MMUHUCTEPCTBO IIPOCBEILEHUS POCCUACKON ®ENEPALIUA
®enepanbiOe rocyaapeTeenHoe GrosukeTHoe 0bpazoBaTenbHOe YIPEKACHHE
BLICLICTO OGmeBaHHﬂ
«FOXHO-YPAJIBCKUIA TOCY JIAPCTBEHHBIM TYMAHUTAPHO-TIEJJATOTMUECKHWHA
YHUBEPCHUTET»
(®rBOY BO «1OVpITIIY »)

[IPO®ECCUOHAJIBHO-TIEJIAIOTMYECKUA HHCTUTYT
KA®EJIPA TTOATOTOBKH IMEJJATOT'OB ITPO®ECCHOHAJIBHOI'O OBYHEHWA M
MPEAMETHBIX METOOUK

VYnpasienne KOHPIHKTAMH B 1€JarOrH4YeCKOM KOJIJIeKTHBE
oOpa3oBaTe/bHONH OPraHH3alUHH

Brinycknas kBaaHduKanuonHas pabora no Hanpas.1eHHI0
44.04.01 ITeparornyeckoe obpazosanue
Hanpap/ieHHOCTh NPOTPaMMbl MArHCTPATYpbi
«Yupasiende o6pazoBaHueM»
dopma o0yueHHHA 320THAN

TTposepka Ha 06beM 3aMMCTBOBAHHIA: Beimmoaaun:
80,00% aBTOpPCKOIo TEKCTa Crynent rpynmsi 3@-309-169-2-1Ker
Kyimanosa Albkan AMaHTaiKsI3bl
PaboTa peKOMEH/I0BaHa K 3all1Te
«13» suBaps 2022 . HayuHBlit pyKOBOIHTEIIE:
Heqpott 111110 1 ITM JLILH., npodeccop

opueesa H.10. Ypapuna Haran%mopoana

YenaOHHCK
2022



COJIEP)KAHUE

BBEJIEHHUE ... 3
I'JIABA 1. [IOHATHUE «<KOH®JIMKT» B COBPEMEHHOW HAYKE

1.1. Tunonoruss xoHpaukra. I[IpUYMHBI BO3HUKHOBEHHUS KOH(IMKTOB.

OCHOBHBIE CTAJIUU TPOTEKAHUS KOHPIUKTA  o.veneeenieaneennienaneanieenneanne. 7
1.2. CTpyKTypa NeIarorudyecKOTO KOMIEKTHBA .....veunueenneenneennneanneannenns 22
BBIBOABI TTO L TIABE ...ttt 32

I''TIABA 2. TIPAKTUYECKAA PABOTA 110 YIIPABJIEHUIO
KOH®JIMKTAMU B ITEJAT'OT'MYECKOM KOJIJIEKTUBE

2.1. OcobeHHOCTH yrpaBieHUs] KOHMIUKTaMH B TIEAaroruueckoM

LX) 81 () N %11 P 51

2.2. PGKOMGHJIaIII/II/I 110 YIIPABJCHUIO IICAAIOTNYCCKUMHN KOH(I)JII/IKTaMI/I

B 00PA30BATEITBHON OPTAHMBAIIMH . ... veeeseeenreeentneeenneeeaneeanneeeenneeennns 78
23 80:10710 5 81 (O IV o) 1:) : <IN 82
BAKITFOUEHUE. .. ..o e e e 84
CITMCOK UCIIOJIB3OBAHHBIX UICTOYHUKOB ............ccooeennee.. 88
MPUJTIOKEHMSA ... e 92



BBEJIEHUE

HeBo3moxHO mpenctaButh cebe KU3Hb JHOOOr0 4enoBeka 0e3
KOH(JMKTOB, CBOOOJHYIO OT Kakux- JHOO CEepbe3HBbIX NEPEKUBAHUIA,
pasHornacuid, HenonoHuMaHuil. KoHMOIUKT — 3TO CTOJKHOBEHUS, CEPhE3HbIE
pasHorjacus, BO BpeMsl KOTOpBIX ueJOBeKa OOypeBalOT HEMpPUSTHBIE YYyBCTBA
win nepexuBanus. KoH(IUKTB HeW30€kKHBI, OHU MOSBIAIOTCS TPHU JHOOBIX
KU3HEHHBIX OOCTOSITENIbCTBAX M CONYTCTBYIOT HaM Ha MPOTSIKEHUU BCei
KU3HU.

Koudnukrel BcTpeuaroTcss Bo Bcex cdepax NesTeIbHOCTH JIOACH U
4acTO OTHOCSTCS K UYHCIAY 3HAYUTEJIbHBIX M  BOJHYIOMIMX COOBITHIA
YEJI0BEYECKOM KU3ZHU.

B name BpeMsi — BpeMsi HAy4YHO-TEXHUYECKOTO U COLMAILHOTO IIporpecca
— TPOUCXOJUT HENPEPHIBHOE YCIOKHEHUE [EJIOBBIX B3aUMOCBSI3EH MEXITY
JIOABMHU B IIpOLIECCE AEATEIBHOCTU. BMecTe ¢ 3TUM Hem3MepuMo BO3pacTaer U
pOJIb TCUXOJOTUYECKOTO (PaKTOpa, UEIOBEUECKUX OTHOUIEHMM M OOILIeHUs B
TPYAOBBIX KOJUIEKTHBAaX. JTO B MOJHOW Mepe MPOSIBISIETCA U B NEJarOrMuecKux
KOJIJIEKTUBAX.

['ymaHucTHueckoe HampaBlieHME B  MEAaroruke, IMpPexae  BCEro,
3aKJII0OYAETCS] B TOM, YTOOBI M3KUTh aBTOPUTapHbIE (POpPMBI OOILIECHUS U UCKATh
IIyTh K OTHOIIEHHUSAM Ha OCHOBE COTPYJIHHMUYECTBA. B mpolecce neparorunyeckoro
B3aMMOJEMCTBHUSI 4YacTO HaONIONAaeTcss OTCYTCTBHE B3aUMOIIOHUMAHHS U
BO3HUKHOBEHHE KOH(DJIMKTOB MEXJYy BCEMH YYaCTHUKAMU I€Iaroru4yecKoro
polecca: yYeHHKaMH, YYUTEIIMHM, POIWTENsIMH M aAp. g mnemaroruku
U3ydeHne KOHQIMKTAa MMEET OCOOEHHO Ba)XKHOE 3HAYEHUE. YUUTENIO
HEOOXOAMMO CO37aTh ONaronmpuATHYIO, OyarokenareiabHyl0 arMocdepy B
rpynme, Tak Kak HEOJIarompusATHBIA KIMMAT 3aTPyAHSAET, a MOpOil JenaeT

HEBO3MOYKHON HOPMAJIbHYIO, MPUHOCSIIIYI0 YYBCTBO YIOBJIECTBOPEHUS KU3Hb B



yueOHOM 3aBeicHUH. ATMOC(epy MEXIMYHOCTHBIX OTHOLIEHUHM CO3JAI0T CaMu
moad. CBOMMH NOCTYIIKAMM OHM MOTYT HapyLIUTh ONTHMAJIbHYIO IPOIOPLIUIO
COCTaBJIIOIIMX €€ IeMeHTOB. Ho B cuiax mpenonpaBaresss U3MEHUTH €€ Tak,
YTOOBI YCTAHOBUJICS KJIMMAT, OJIArONPUATCTBYIOIUNA THYHOCTHOMY Pa3BUTHIO U
PAaBHOIIPAaBHOMY CYIIECTBOBAHHUIO BCETO MNEAArOrMYecKoro KojuiektuBa. K
HACTOSIIIIEMY BpPEMEHM B HAyKe HAKOIUIEH 3HAYUTENbHBIA O0BEM 3HAHMIA,
MO3BOJISIIOUIUI MCCIIeI0OBAaTh MPOOIeMy KOH(IIMKTA B Pa3IMYHbIX aCTIEKTaX.

Jist 5 PeKTUBHOTO penieHus] BO3HUKAIOIMIKUX MPoOJIeM B MeIarorndyeckom
KOJUIEKTHBE Ka)KJIOMY €r0 WIEHY He0O0X0AMMO YCBOUTh ONPECICHHbINH YPOBEHb
TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB MOBEJACHUS B KOH(PIMKTHBIX
CUTYallUsX, a TaKkKe 3HAHUS O MPUYMHAX BOSHUKHOBEHUS U CIOCOOAX pelieHus
KOHGIUKTOB. KOH(IUKT cTam gOMUHUpPYIOIIEH sSYEelKoll OOIIeCTBEHHBIX
otHomeHuil. OH MPUCYTCTBYET KaK B SIBHBIX, TaK U B JIATEHTHBIX (opmax.
KoHpaukT npucyrctByeT M TaM, TIZleé €CThb COTPYAHMUYECTBO M COIJIacHe.
I'maBHBIM ~ BOIIPOC  COCTOMT, CJIENOBATENIBHO, HE B  BO3BpAllEHUH K
O0EeCKOH(DJIMKTHOMY COCTOSHUIO, @ B TOM, YTOObl HAYYMTbCS KOHCTPYKTHBHO
KUTh C KOHQIIMKTOM, OT/IaBasi ce0e OTUET B €ro CTUMYJIUPYIOLIEM BO3EHCTBUU
B TE€X Clly4asix, KOrJa OH pa3BUBACTCS B OMPEACICHHBIX paMKax, U, OCO3HaBas
€ro paspylIMTENIbHBIM XapakTep, KOrga OH IlepepacTaeT JTU PAMKH.
IIpencraBureny paHHUX ILIKOJ YIPABJICHUSA, B TOM YHUCJIE CTOPOHHMKHU ILIKOJIBI
YeJIOBEUYEeCKUX OTHOIICHWH, CYUTAIM, 4YTO KOH(MIUKT — 3TO MPU3HAK
HeA(P(PEKTUBHON  NEATEIBHOCTH OpTraHM3allud W IUIOXOrO  yIpaBJICHUS
KOJUTIeKTUBOM. [14].

B mHame BpeMms, TEOpPETMKM W NPAKTHKU YIPaBICHHsS BCE 4Yalle
CKJIOHSIIOTCA K TOW TOYKE 3PEHHUs, YTO HEKOTOpbIE KOH(IMUKTHI JlaXKe B caMOu
3¢ (HEeKTUBHON OpraHu3aluyd MpPU CAMbIX JIYYIIUX B3aUMOOTHOILIEHUSIX HE
TOJIBKO BO3MOXHBI, HO W JKEJNATeIbHbl. DBaXHO y4YuTbCS yHpaBiATbH

KOH(JIMKTHBIM B3aUMOJICHCTBUEM.



CeronHst KOHQIMKTH — MOBCEIHEBHAs peaibHOCTh. W He Bcerga Jroau
YeCThI0 TPOXOAAT HCHbITaHHE KOHGIHMKTOM. He ymes  mpaBHIBHO
OPUEHTUPOBATHCSI B KOH(MIUKTHOW CHUTyallMd, MHOTHE M3 HAC MEPEeXOIAT Ha
«IMYHOCTH». WM B OTOH cHUTyalluu TEpsIOT W KIUCHTa, W TOHUMAaHHE
COTPYIHHUKOB M YTO HEOOBIUAHHO BaKHO — BPEMSI.

AKTYaJIbHOCTH JaHHOW TpoOJeMaTUKU OOYCIOBWJIA TeMy Hallen
paboTHI.

Hean: pazpaborath ¥ anpoOUpPOBaTh PEKOMEHIALUU IO YIPABICHUIO
KOH(JIMKTaMH B COBPEMEHHOM TIEIarOTMYeCKOM KOJUIEKTHBE, a TaK)Ke HAWTH
Haubomnee 3 HEeKTUBHBIE METObI MPOPUITAKTUKN KOHPIUKTOB

OO0beKT uccreAoBaHMs — MEJAarorndeckue KOH(MIUKTHI, YIPAKHEHUS U
TPEHUWHTH Ha TIPEOI0JICHHE KOHPIUKTOB.

IIpeamer wuccnegoBaHusi — CHOCOOBI YIpaBieHUS KOHGIMKTAMU B
[Ie1arOTH4eCKOM KOJIJIEKTUBE.

I'unorte3a wuccnenoBaHus: yrnpaBieHHE KOHQIMKTAMH B COBPEMEHHOM
[e1aroTUYeCKOM  KOJUIEKTMBE  BO3MOXKHO  IIOCPEICTBOM  IOBBIILIEHUS
UHIUBUIYAJILHOTO  YPOBHS  MOATOTOBJIEHHOCTH  aJMUHUCTPATUBHOIO |
[Ie1arOTUYECKOro MepcoHaNa K JAEATeIbHOCTH 0 MUHUMU3ALNUN KOH(QIMKTHBIX
YCIOBUM M pa3peuieHHI0 NPEeIKOHQIMKTHBIX CHUTYalull MEXINYHOCTHOTO
oO01eHu.

JIns TOCTYIKEHHS ATOM Ield HEOoOXOAMMO OBLIO pEelIeHHE CICTYIOIHUX
3aja4:

1. OcyliecTBUTh TEOPETUUECKUM aHaln3 HCCIEAyeMON MpOoOIeEMBI,
YTOYHUTH NOHATUIHBIN anmapaT UCCIeI0BaHNUs;

2. [Ipoananu3upoBaTh OCOOEHHOCTH BO3HUKHOBEHHUS KOH(JIUKTOB B
MeAarorndeckoM KOJJIEKTHBE;

3. N3yunth npobieMbl yrnpaBieHUs] KOHGIMKTaMU B M€JarOrHuecKoM

KOJIJICKTHUBC.



4, OO0paboTaTh NOJYyYEHHBIE PE3YNbTATHI W CPABHUTh HX MEXKIY
co0oil.

S. Pa3paboTarh pekoMeHIalMK MO COBEPUICHCTBOBAHUIO Ipolecca
yhpaBieHus: KOHPIUKTAMU B COBPEMEHHOM TEJJarOTMueCKOM KOJIJICKTUBE.

MeToabl ucc/ieIOBAHUSI: TCOPETUUECKUN aHAIU3 JUTEPATyphl MO TEMe
HCCIIEIOBAHUSI; METOJbl HW3YUYEHHUSI TMeJAaroru4eckoro OImbiTa: HaOJ0JICHHE,
Oeceia, aHKETUPOBAHKE; DKCIIEPUMEHT (KOHCTATUPYIOLIUN ).

Metoauku uccie10BaHus
1. Meroauka «CTpaTeruu MoBeCHUSI JIMYHOCTU B KOH(IUKTEY.

2. Metonuka «CTpaTeruu U MOJIEIN IIPEOI0IEBAIOIIETO TOBEICHHMS ».

3. Ankera  «[IpuunMHBl BO3HUKHOBEHHUSI  KOH(JIMKTHBIX  CHTyallMiid B
NeJJarOTUYeCKOM KOJJICKTHUBEY.

4, JInarHOCTUYECKUM OMPOCHHUK COIHMAIBHO-TICUXOJOTHYECKOTO KiInuMaTa
TPYIIIIBI.

TeopeTuueckass 3HaYUMOCTh pabOTHl OOYCJIOBJIEHA TEM, YTO OHa
NpEeJICTaBIIsIET COO0M CaMOCTOSITENILHOE MCCIEI0BAHNE KOMILIEKCA aKTyallbHBIX
TEOPETUYECKUX U MPAKTUIECCKUX MPOOIIEM.

IIpakTyeckas 3HAYUMOCTH pPabOTHI 3aKJIIOYaeTcs B TOM, YTO
pa3paboOTaHHbIE PEKOMEHJAIMM MOTYT OBbITh HCIOJIb30BaHBl B TPAKTHKE
00pa3oBaTeIbHBIX YUpekaeHUH 11 23 (PEKTUBHON OpraHU3aIliU eI TSIIBHOCTH.

ba3a wuccaenoBanus: KI'Y «baymaHckass OCHOBHas CpeaHsis IIKOJIA
ornena oOpa3oBaHUs aKuMaTa Y3YHKOJIbCKOro paiioHa» Kocranaiickoii
obmnactn», PK.

CtpykTypa M 00beM pabOThl: OTpPaKaeT COAEPKAHUE U PE3yIbTATh
uccinenoBanus. Pabota cocTOMT W3 BBEACHUS, JABYX IJ1aB, 3aKIIOYEHUs, CIIUCKA

HCIIOJIb30BaHHBIX HCTOYHHNKOB.



I'JIABA 1. IOHATHUE «kKOH®JIUKT» B COBPEMEHHON HAYKE

1.1. Tunoaorusi KOHPIUKTA.
IIpu4¥HbI BOBHUKHOBEHUS KOH(JIUKTOB.

OcHOBHbBIC CTAIUN NPOTEKAHUSA KOHPIMKTA.

Uccnenosarenu, paccmaTpuBas KOH(GIUMKT B Pa3IMYHBIX aCIEKTaX,
HEOJHO3HAYHO TPAKTYIOT JAHHOE MOHSATHE.

Kounukr — 60pn0a 3a HEHHOCTH ¥ MIPETEH3UHU Ha ONPEICIICHHBIN CTaTycC,
BJIACTh, PECYPCHI, B KOTOPOM LEJISMH SBJISIOTCS, HEUTpaW3alUsl, HAHECEHUS
yiiepba WiM YHUUTOKEHUE COTIEPHUKA.

B rtabnaume 1 mnpuBeneHbl  onpeielieHUs  JTaHHOTO  IOHSTHS,
HAJIMYECTBYIOIME B COBPEMEHHBIX UCCIIEIOBAHUIX MO TTPOOIeMe KOH(PIUKTOB.

Tabmuma 1 - OnpeneneHust MOHITHS <KOH(IHKT»

No | ABTOp ConepsxaHus TOHITHS KOHQITMKT»
1) | AanynoB A. f. | Ilonumaer KOH(IUKT Kak HamboJiee OCTPBIA CIIOCOO pa3pericHHs
[4, c. 81]. 3HAYUMBIX MIPOTUBOPEYHIA, BO3HUKAIOIIUX B rporecce
B3aMMOJICHCTBUS, M OOBIYHO CONPOBOXKIAIONIMIICS HEraTHUBHBIMU
SMOIUSIMU
2) | babocos E. M. | [IpenenbHblii  ciydail OOOCTPEHHS COLMANBHBIX MPOTHBOPCUHIA,
[8, c. 55]. BBIPQXKAIOIIMIICSI B MHOTOOOpasHbBIX (opmax OOppOBI  MEXAY

HWHIWBHUIaMHU u Ppa3INYHbIMHA conraJIbHbIMH O6H_[HOCT5IMI/I,
HaHpaBHeHHOﬁ Ha AJOCTHXXCHHMEC JOKOHOMHMYCCKHUX, COIMAJIbHBbIX,
IMMOJIMTUYCCKUX, NYXOBHBIX MHTCPECOB U ueneﬁ, HeﬁTpaHHSaHI/IIO U1
YCTPAHCHUC JICUCTBUTEIILHOTO MJIM MHHMOIO COIICpHUKa W HE
TO3BOJISIONIEH My ,Z[O6I/ITBCSI pcajiM3an €ro HHTCPECOB

3) | Bumnsikosa Bo3HMKHOBEHME TpyIHOPA3pEIIMMBIX MPOTUBOPEYN, CTOJKHOBEHHE
H. ®. IIPOTUBOIIOJIOKHBIX UHTEPECOB HA MOYBE CONEPHUYECTBA, OTCYTCTBUS
[17, c. 49]. B3aMMOIIOHMMAHUS 110 Pa3IMYHBIM BOIPOCAM, CBS3aHHBIM C OCTPBIMHU

OMOIMOHAJIIBHBIMHU MCPCIKUBAHUAMUA

4) | ImutpueB  A. | ITon counanbHbIM KOH()IMKTOM MOHUMAET - BHUJ MPOTUBOCTOSIHUS,
B. IpU KOTOPOM CTOPOHBI CTPEMSTCS 3aXBaTUTh TEPPUTOPHUIO JTHOO
[21, c. 74]. pPEeCYpPCBI, YIpOXKarOT ONMO3ULIMOHHBIM WHAWBHJAM WJIM TPYIMIaM, UX
COOCTBEHHOCTH WJIM KylIbType TakuM oOpa3oM, uTo Oopnda
PUHUMAET (JOPMY aTaKu WIH 0O0POHBI
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5) | anpynckuii [lonnmaer  KOHPIUKT Kak - SIBHOE WM CKpPBITOE COCTOSHHE
10.T. MPOTHBOOOPCTBA OOBEKTHBHO PACXOMSIIMXCS HMHTEPECOB, IENeH H
[26, c. 52]. TEHJCHIIMA Pa3BUTUS COIMAIBHBIX OOBEKTOB, MPSMOE M KOCBEHHOE
CTOJIKHOBEHHE COLMAIbHBIX CHWJI Ha I[IOYBE IPOTUBOJCHCTBUSA
CYIIECTBYIOIIEMY  OOIIECTBEHHOMY  MOpPAIKY, ocobas  Qopma
MCTOPHYECKOTO JIBIYKEHHUS K HOBOMY COIIMAIBHOMY €JJHHCTBY

6) | 3apaBocMmbIcioB | BaxHeliass cTopoHa B3aMMOJICHCTBHS JIIOJEH B OOIIECTBE, CBOCTO
A T. poJia KJIETOUKAa COLUAIBHOTO ObITHSA. JTO (hopMa OTHOUICHUH MEXKITY
[27, c.47]. NOTEHUUAJIbHBIMU U  aKTyaJbHbIMM CYOBEKTaMU  COL[MAJIBHOTO
JNEeUCTBUS, MOTHBAIMsl KOTOPBHIX OOYCJIOBJIEHA IPOTUBOCTOSIILIUMU
LIEHHOCTSIMH U HOpMaMH, UHTEPECAMH U OTPEOHOCTIIMU

7) | CeerioB B. A. | HacunbCTBEeHHOE MEKIMYHOCTHOE IMPOTHBOOOPCTBO, CBSI3aHHOE C

[39,c. 55]. CO3HATENbHBIM  YIIEMJICHHEM HPAaBCTBEHHOTO  JOCTOMHCTBA U
MOTpeOHOCTEN TapTHEPa

8) | Lapckuii B3anmoneiicTBue JENOBBIX JIIOJEH, B OCHOBE KOTOPOTO JIEKAT

B. A. pa3IMYHOIO poJa pealbHble U  WJUIIO30pHBIE  (IIPUIYMaHHBIE)

[42, c.125] O0OBEKTUBHbIE WJIH CYOBEKTUBHBIE, B Pa3HOM CTENEHU OCO3HAHHBIE

NpOTUBOpEUUsT Mexay JoapMU. (OUYeHb YacTO TMOMBITKH HX
pa3peneHus COMPOBOKIAOTCS MPOSIBICHUSMH PA3JIMYHBIX IMOIUM.

B Hacrosmee BpeMs B TEOpPHMHM M MPAKTHKE IEAArorMKd HAKOILICH
3HAYMTENBHBIN 3amac (GakToB U HAOJIONECHUN VISl TIOTIBITKA CTaBUTh BOIPOC 00
oopMmiIeHUH TEOPETUYECKOTO HaIpaBJICHHUS - nearoruaeckon
KOH(IUKTOJOTHH, KaK CaMOCTOSITEIbHOM OOJacTH HCCIIeJOBaHUN HayKu 00
obpazoBanuu. [Ipobiiema megarorndecKux KOH(JIMKTOB OTHOCUTCS K 00JIaCTH
HAyYHBIX 3HaHW, UMEIOIMX CBOE€ MECTO BO BCEX HayKaX KaK COLMAIbHBIX, TaK
U TEXHUYECKUX.

Kon¢nukTHast cutyarus — Takoe COBMEIIIEHUE YEIIOBEYECKUX HHTEPECOB,
KOTOpPOE CO3/1aeT MOYBY /I PEATBHOTO IPOTUBOOOPCTBA MEXKAY COIMAIBHBIM U
cyObekTamu. ['1aBHas yepTa — BOBHUKHOBEHHUE MPEAMETa KOH(IHMKTA, HO MOKa
OTCYTCTBUE OTKPBITON aKTUBHOU OOPHOBI.

To ects B mpoliecce pa3BUTHUS CTOJIKHOBEHUS KOH(DIMKTHAS CUTYalUs
BCET/Ia MPEIIIECTBYET KOH(DIUKTY, SBISETCS €T0 OCHOBOM.

Cuntass kKOHMIUKT d(G(PEKTUBHBIM  CPEICTBOM  BOCHHUTATEIHHOTO
BO3JICHCTBHS JTUYHOCTh, YUCHBIC YKA3bIBAIOT, YTO MPEOJOJICHUE KOH(PIMKTHBIX
CUTyallMidi BO3MOXXHO TOJBKO HAa OCHOBE CIEIUAIBHBIX IICHUXOJIOTO-

MeIarorn4yeCKuX 3HaHUM U COOTBETCTBYIOIIMX UM YMEHUN. MeXay TeM MHOTHE




VUHUTENS OTPUIATENIBHO OIICHUBAIOT BCAKUH KOH(MIUKT Kak SIBJICHHE,
CBUJETENIBCTBYIOIIEE O HEyJayaXx B HMX BOCHUTATeNbHOM pabore. VY
OONBIIMHCTBA  MEJArOrOB  MO-TIPSKHEMY  COXPAaHUJIOCh  HACTOPOKEHHOE
OTHOIIICHHE K CaMOMYy CJIOBY «KOH(MJIUKT», B HMX CO3HAaHUM OTO IIOHATHC
ACCOIMHUPYETCS C YXYAIICHUEM B3aUMOOTHOIICHUH, HAPYIIICHUEM JTUCITUTUTMHBI,
SIBJICHUEM BPEIHBIM JUISl BOCIIUTATEILHOTO Tporiecca. OHM cTpeMsTCs u30eraTh
KOH(QJIUKTOB JIFOOBIMH CIIOCOOAMH, a TMPU HAIWYUU HMX TBITAIOTCS TaCHUTh
BHEITHEE TPOSBIICHUE TTOCIICTHUX.

CaMm mo cebe memarorn4eckuii KOH(QIUKT — HOPMAJIbHOE COIMAIBHOE
SIBJICHUE, BIIOJHE €CTECTBCHHOEC I TAKOTO JUHAMHUYHOTO COIIMYyMa, KaKHM
saBiseTcss  coBpeMmeHHas  1mkoma.  CoBpeMeHHas — KOH(JIMKTOJOTHYECKAs
napajurMa OpHEHTHPYET MacCOBOE CO3HAHUE JIIOACH Ha TMOHUMaHUE
HEN30E)KHOCTH KOH(IIMKTOB B PA3IMYHBIX chepax YeIIOBEUSCKON ACATCIbHOCTH,
B TOM uyucie u negarorudyeckoil. OpHako cinabas KOHGMIUKTOJIOTHYECKas
MOJICOTOBKA TMEJaroroB M PYKOBOAMUTENEH 00pa3oBaTeIbHBIX YUYPEKICHUH,
HEYMEHHE Ha TPAKTHKE YNPaBIATh IIKOJbHBIMH KOHGIMKTAMU, HAXOIUTH
ONTUMAJIBHBIE CIOCOOBI HX YHOPEKIACHUS W TPEOJOJICHHUS, KaK MPaBHIIO,
HETaTUBHO CKa3bIBAIOTCS HA OpPraHU3aIlii y4eOHO-BOCIIMTATEILHOTO MIpoliecca B
IIKOJIE.

BaxxHbIMU TIOHATHSIMU, 0€3 KOTOPHIX KOH(IUKTOJOTHS (B TOM YHUCIE U
nejjaroruveckasl) Kak Hayka HE MOXET (QYHKIMOHUPOBATH, SBISIFOTCS:
KOH(MDIIUKTHAS] CUTYaIus1, KOHOINKTHOE B3aUMOICHCTBUE, MHITU/ICHT.

Kak ormeuaror mcciemoBaTenw B 00J1acTH KOH(JIMKTOJOTHH, OCHOBOM
BCEX KOH(MDIMKTOB SBISIOTCS TPOTHBOPEUHs, BO3HUKAIOIIME MEXTY JIOJIbMU
WM BHYTPH CTPYKTYPHI CaMOil TUYHOCTU. IMEHHO MPOTUBOPEYMS U BHI3BIBAIOT
MPOTUBOOOPCTBO MEXKAY CTOpOHAMU KOH(IHKTA. XOTS CIENyeT UMETh B BULY,
YTO TPOTHUBOPEYHS, BBI3BIBAIONINEG KOHQIMKT, HE 0053aTeTbHO HOCAT
oObeKTUBHBIA  XapakTep. OHHM  MOryT OBITh U  CYOBEKTHBHBIMH,

00yCJIOBIEHHBIMU CYOBEKTUBHBIMU JIMYHOCTHBIMU (hakTOpamu, O0jiee TOro OHU



MOTYT OBITh JJak€ MHUMBIMH (MJUTIO30pHBIMU). OTHAKO €CIM OHU UMEIOT IS
YeJIOBEKa CYIIECTBEHHOE 3HAY€HHE, TO MOTYT MOPOXAaTh KOHQMIMKTHYIO
CUTYaLUIO.

Nmes B BUIY BaXXHYIO JUIsi IOHUMaHHS KOH(MIUKTA POJIb MPOTHUBOPEUHH,
4acTo caM KOH(IMKT ONpPEAENAI0T Kak MpeaebHOe 000CTpEeHUE NPOTUBOPEUNIA
MEX]ly YYaCTHHUKAMH B3aUMOJIECTBUS, MPOSBIISIIONIECECS B UX TPOTUBOOOPCTBE.

[Ipu >TOM pedb HAET UMEHHO O PE3KOM OOOCTPEHHUU MPOTHBOPEUUIA,
MIOCKOJIBKY HE BCSAKOE MPOTHBOpEUMe BbI3bIBaeT KOH(IUKT. Ha panneit craguu
Pa3BUTHSA MPOTUBOPEUYUST OHO MOXKET pPa3pelIuThcsi U O0eCKOH(MIUKTHBIM
o0Opazom.

OpraHu3ainum COCTOST W3 OrPOMHOTO KOJIWYecTBAa (OPMAJBHBIX U
He(OpMaJIbHBIX Tpymil. Jlaxke B caMbIX UICANTBHBIX OPTaHU3AIUAX MEKIY HUMH
MOTYT BO3HUKATh KOH(JIMKTBI, KOTOPHIC HA3BIBAKOTCS MEKTPYTIIOBBIMH.

[lo nnuTenbHOCTH TPOTEKAHUS KOHQMIUKTBI MOXHO pa3iefiuTh Ha
KpaTKOBPEMEHHBIE U 3aTsHKHBIE.

[lo xapakrepy KOHGMIUKTBI MPUHATO MACIUTh Ha OOBEKTUBHBIE U
CyOBEKTUBHBIC.

[lenarornueckuii KOH(MIUKT — CIIOKHOE SBJICHHUE, IPOUCXOAIIEe, Kak
NPaBWIO, B CUJIY OOBEKTUBHBIX M CYOBEKTUBHBIX NpUUMH. K OOBEKTHBHBIM
IPUYMHAM MOXKHO OTHECTH COIIMAIbHO-DPKOHOMHYECKOE MOJI0KEHHUE TeAarorosn
B LEJIOM [0 CTpaHe M KOHKPETHO — OCOOEHHOCTH I€Jarornyeckoil
JIeSITENHPHOCTH B JaHHOU 001acTH, paiioHe, yueOHoM 3aBeqieHnd. CyObeKTUBHBIC
MIPUYUHBI CBSI3aHBI B OCHOBHOM CO CHENU(UKON MEKINIHOCTHBIX OTHOIICHUH B
IIKOJIBHOM ~ COLMyME€, OOYCJOBJIEHBl OCOOCHHOCTAMM  IICHXOJOTUYECKOM
CTPYKTYPbI JINYHOCTU KaXKJOTO YYACTHHKA Y4€OHO-BOCIHUTATEIHHOIO MpOoIEcca,
T. €. UHAUBUIYAIbHO-TICUXOJIOTHUYECKUMHU, OOLIECTBEHHO-TICUXOJIOTHUYECKUMH U
Hay4YHO-MHUPOBO33PEHUYECKUMH Ka4eCTBAMH JIMYHOCTU. TakKuM 00pa3zom, MOKHO
CKa3aTh, YTO MEAAroruvecKuii KOH(DIMKT, KaK TpPaBHUJIO, BO3HHKAET Ha 0ase

00BEKTUBHBIX YCJ]OBI/Iﬁ npu COOTBCTCTBYIOIICM BKIIIOUCHHUHU CY6’I)CKTI/IBHOFO
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daktopa. OnHako, B TMpakTUKE HEMalo (PAKTOB, CBUACTEIbCTBYIOIIUX O
MPUOPUTETHOM POJIM HMMEHHO CYOBEKTUBHOro ¢akTopa B MPOBOKAIUU
KOH()JIMKTOB B IIKOJHHOM COIIUYME.

ITo cBoum moclencTBUSAM KOH(MIUKTHI ACISITCS HA KOHCTPYKTHUBHBIC U
necTpykTuBHbIe. [IpU KOHCTPYKTHBHBIX KOH(MIUKTaX CTOPOHBI HE BBIXOAST 3a
paMKH JTHUYECKUX HOPM, a JIECTPYKTHBHBIE TMPU OTOM, B CYIIHOCTH,
OCHOBBIBAIOTCSI HAa HUX HAPYIICHWH, a TakKe Ha TCUXOJOTHYECKOU
HECOBMECTUMOCTH JIOJIel. 3aKOHBbl BHYTPUOPTaHU3AIMOHHOTO KOH(IMKTA
TaKOBBI, YTO JOOOW KOHCTPYKTHBHBIH KOH(JIHMKT, €CIIM €r0 CBOEBPEMEHHO HE
pa3pelnuTh, MpeBpamiaeTcs B JECTPYKTHUBHBIM. Bo MHOTOM mnpeBpailieHne
KOHCTPYKTUBHOTO KOH(MJIUKTA B JECTPYKTHBHBIH CBSI3aHO C OCOOCHHOCTSIMU
JUYHOCTHU CAMUX €TI0 YYaCTHUKOB.

B ku3HeneATeNbHOCTH MEeAarornuyeckoro KOJUIEKTHBA CYHIECTBYIOT JBE
cTopoHbl: (opmanbHass (QYHKIMOHAIBHO-AENOBAass) U HedopmanbHas —
AMOLMOHAIBHO-JIMYHOCTHAS. [ICHXO0IOrnYeckoe €AUHCTBO B COIMYME MOKET
OBITh JIOCTUTHYTO 3a CYET COBMECTHOW JESITEIbHOCTH U  3J0pPOBBIX
MEXKIUYHOCTHBIX OTHomeHui. Juddepennuanus B chepe GyHKIHMOHAIBHO-
CTaTyCHBIX OTHOILIECHHI MOPOXKIAET COLUAIBHOE HEPABEHCTBO, KOTOPOE TAKMKE
IPOBOLIMPYET MCUXOJIOTUYECKYIO HAMIPSAKEHHOCTb.

B menarornyeckoil A€STENBHOCTH OTPAXKAIOTCA OOIIHME 3aKOHOMEPHOCTHU
OOBEKTUBHOM JICUCTBUTEIBLHOCTH, pPEaTbHOCTH. bBBUIO OBl  HEKOPPEKTHO
MBITATBCSI  OMPENETUTh TMPUYUHBI KOH(MIUKTOB, OTHOCSIIUXCS CYTry0o K
nejarorudeckoil mpakrtuke. Ilegaror B cBoelt mpodeccroHaNbHONW aKTUBHOCTHU
CTPOUT MEXIUYHOCTHBIE OTHOILIECHHSI HE TOJBKO C JIETbMHU, HO U B3POCIBIMU
(pomuTenu, KOJUIETH, aIMUHUACTPALINS ).

MoxHO BBIICINUTD CHGI_[I/I(bI/ILIeCKI/Ie IIPUYIHHBI neaarorn4cCKmux

KOH(DITUKTOB.
1. KonhnukTel, CBSI3aHHBIE ¢ OpraHU3aIle Tpyaa YUYUTEIeH;
2. KonhaukThl, BO3HUKAOIINE U3-3a CTUJIS PYKOBOJICTBA;
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3. Kondnuktel, 00yclioBleHHbIE  HEOOBEKTUBHOCTBHIO  OILICHKH
nejaroraMu 3HaHUK ydauiuxcsl, UX MOBEJAEHUsI.

Konpaukr «Yuurenb-AIMUHUACTPATOP» ABJIACTCSA O4YEHb
pacupoCTpaHEHHbIM M Haubosiee TPYAHO TMPEOJOTUMBbIM KOH(PIUKTOM B
KOJUIEKTHBE. Bpigenum crnenuduyeckue NpPUYUHBI KOH(IUKTOB «YUUTEIb-
AJIMUHUCTpATOP»: HEAOCTATOYHO YETKOE pasrpaHUYeHHE MEXJIy CaMUMHU
aAMUHUCTPATOpPAMH  IIKOJBI  cepbl  yNPaBIEHYECKOTO BIMSHHUS, YacTo
OPUBOJAIIEE K «IBOWHOMY» IMOJAUYMHEHUIO MEAarora; *ecTkas periiaMeHTalus
IIKOJIbHOM ~ JKM3HHU,  OLICHOYHO-MUMIEPATUBHBIA  XapakTep  MPUMEHEHUs
TpeOOBaHUM; TMepeKJaJblBAaHUE HAa  YUYUTENS  «UYKHX»  OOS3aHHOCTEH;
He3alJIaHUPOBaHHbIE (HEOXKUJAHHBIE) (OPMBI KOHTPOJS 32 JESITEIbHOCTHIO
yUUTENs; HEaNeKBAaTHOCTh CTWJSL PYKOBOJCTBA KOJUIEKTUBOM YPOBHIO €ro
COLIMAJILHOTO pPAa3BUTHSA, OYEHb YacTas CMEHa PYKOBOJCTBA; HEAOOIEHKA
pykoBoauTesaeM MpodecCHOHANIBHOIO YECTONIO0Ms TeJarora; HapylleHHue
NICUXOJIOTO-TUJAKTUUECKUX  NPHUHIMIIOB MOPAJIBHOTO M  MaTepUaJIbHOIO
CTUMYJIMPOBAHUS TpyJa YUHUTENsl; HEpAaBHOMEpHas 3arpy>KeHHOCTb Y4HTeNen
OOIIECTBEHHBIMU TIOPYYCHHUSIMHU; HAPYIICHUE TMPUHIUIA WHIUBUIYAIBHOTO
MOJIX0Jla K JIMYHOCTH T€/Iarora; MpeaB3siTOe OTHOIICHUE YUYHUTENs K yUYeHUKAM;
CUCTEMATHYECKOE 3aHMKEHUE OIICHOK; CaMOBOJIbHOE YCTAHOBIIEHUE YUHTEIEM
KonmuuectBa W GOpM TPOBENCHUS MPOBEPKM 3HAHUW  y4YalIUXCS, HE
IIPELYCMOTPEHHBIX IMPOrpaMMOM W PE3KO IMPEBBIMIAONIMX HOPMAaTUBHYIO
y4eOHYIO HATPY3KY JCTCH.

O nambosee CyIIeCTBEHHBIX MPUYMHAX KOH(PIUKTOB MEXKIY YUUTEISIMU U
JUPEKTOpPaMU, TOBOPST CIEAYIOUIME SMIUPUUECKHE JTaHHbIE: OJHON U3 IPUYNH
HEYJIOBJIETBOPEHHOCTU CTHJIEM YIPABJICHMS SIBISIETCS HEIOCTAaTOK OIbITa
pyKOBOJSIIEH pabOThl OOJBIIMHCTBA JUPEKTOPOB IIKO.

IIpu nocTaToYHO OOIBIIOM OIBITE MPENOAABATENBCKON AEATENBHOCTH, Y
MHOTMX M3 HHMX OTCYTCTBYET NPAKTUYECKUU ONBIT  YIPABICHYECKOU

ACATCIIPHOCTH KOJIJICKTHUBOM.
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Jlns yuuteneil HauOONBIIYI0 TICUXOJOTMYECKYIO HArpy3kKy HMMEIOT JBa
TaKMX OOCTOSITENIbCTBA, KAaK BO3MOXHOCTb JUYHOW U NpodhecCHOHATbHOM
caMOpeaIn3alyy U yJIOBIETBOPEHHOCTh CTHJIEM PYKOBOJCTBA NEAArOrM4eCKUM
KOJUIEKTUBOM. bbITylolleE yTBEPKIACHUE O TOM, YTO OCHOBHOW TNPUYHUHOMN
KOH(JIMKTOB B MENAarornyeckoM KOJIJIEKTUBE SIBJIIETCA HEYJIOBIETBOPEHHOCTH
MaTepHUaIbHBIM BO3HATPAXKICHUEM CBOETO TPYJa U HU3KHUI YPOBEHb MPU3HAHUA
oOlIECTBOM MPO(ECCUU Yy4YUTeNsl HE HaUUIM CBOEro KaTeropuyecKoro
MOATBEPKICHUS.

AHanu3  B3aMMOOTHOILIEHHUM,  CIOXKHMBIIMXCA B  INEJArOTMYECKUX
KoJutekTuBax, npoBeneHHbIX P.X.IllakypoBbiM, mMokaszan, 4To OOJBIIMHCTBO
yuureneit (37,9 %) oTMmeTHsiio, UTO y HHUX CIOXWIHCH JpPYKECTBECHHbIC
OTHOIIICHUSI ¢ aJIMUHUCTpAIIUEH U AUPEKTOPOM IIKOJbI, U 73,4 % ompoIeHHbIX
YUHUTENIEH OTMETUJIO, YTO y HHUX JAPYKECTBEHHBbIE OTHOILIECHHUS C KOJUJIEraMu
TOJIBKO IO padoTe.

Crenu¢uyeckue NpuIMHbI KOHPIUKTOB «YUUTENIb-YUUTEIbY.

1. KonduukTel, 00ycaoBIeHHbIE OCOOCHHOCTHIO OTHOIIEHHH CYOBEKTOB
NeAaroruueckux KOHQIUKTOB, MPOUCXOASIT: MEXKIY MOJIOABIMH YUYUTEISIMU U
YUUTEISIMU CO CTa)K€M padOThI; MEXKAY YUYUTEISIMHU, MPETNOJAIONMMU pa3HbIe
OPEAMETHI; MEXAY YUYUTEISIMHU, MPENOAAIOIIMMH OJWH U TOT K€ MPEIMET;
MEXIY YUYUTEISIMH, UMEIOIIIMMU 3BaHHE, JOJKHOCTHOM CTATYC U HE UMEIOIINMU
UX; MEXKIY YUYUTEISIMH HaYaJlIbHBIX KIIACCOB U CPEIHEr0 3BEHA; MEKIY
YUUTENSIMU, YbHM AETH y4aTcsl B OJHOM ILIKOJIE U JIp.

bonee yrmyOnenHoe wu3ydeHWE TPUYMH KOH(DIMKTOB THUMA «YUYUTENb-
YUUTENb» SBISIETCS OJHUM W3 MEPCIEKTUBHBIX HAMpPaBICHUU HCCIEIOBAHUS
MeJarOriIeCKuX KOH(IUKTOB B IIKOJIBHOM Cpejie.

Hcxonst W3 cka3aHHOr0, Mbl MOCTAaBWJIM B JAHHOW TIJaBe CJIEAYIOLIYIO
3a/layy: KakOBbI K€ OCHOBHBIE (DAaKTOPBHI, BIUSIONME HA KOH(JIMKTHOCTH B
MeJarorMueckoM KOJUIeKTUBEe? DToW mpoOiaeMol 3aHUMAIUCh U 3aHUMAIOTCA

MHorue yuyenole. Hanpumep, b.Balicman nonyduit pe3yabTarsl U3 OpOJIeIaHHON
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paboThI, COrTACHO KOTOPHIM KOH(JIUKTHOCTh 3aBUCUT OT BEJIMUYMHBI KOJUICKTUBA
M TOBBIIIAETCSA, €CJIM 3TU pa3Mephbl MPEBBINIAIOT onTuManbHbeie. B.['omyOeBa
MUIIET O TOM, YTO KOH(MIUKTHOCTh MEXAY MOJYUHEHHBIMUA U PYKOBOIUTEISIMU
BBIIIIE, KOTJa TIOCJICIHUE HE NPUHUMAIOT HEMOCPEACTBEHHOTO Y4yacTus B
OCHOBHOM, MPO(PECCUOHAIBHOMN JeATENBHOCTH PYKOBOJAMMOIO UM KOJUIEKTHBA, a
BBITIOJTHSIOT JIUIb aJIMUHUCTPATOPCKUE (DYHKITUU.

[TonsiTue «KOH(IMKT» TECHO CBS3aHO C TOHATHEM «COBMECTUMOCTBHY.
COBMECTUMOCTD SIBJISIETCSI JIBYXITOJIOCHBIM (DEHOMEHOM: CTEINEHb €€ MEHSETCS
OT TIOJIHOW COBMECTUMOCTH WJICHOB TPYIIIBI JI0 MOJHON WX HECOBMECTUMOCTH.
[To3uTuBHBI  TIONIOC  OOHApy)XWBaeTcsi B COIJIaCMU, BO  B3aUMHOM
yJIOBJICTBOPEHHOCTH, HETATUBHBIA TMOJIOC Yallle MPOSBISAETCS KaK KOH(JIMKT B
kosutektuBe. Corjacue Wi KOH(IUKT MOTYT OBITh HE TOJBKO CIIEICTBHUEM
COBMECTUMOCTH WM HECOBMECTUMOCTH, HO W WX NMPUYMHOMN: CHUTyallMOHHBIE
IPOSIBJICHUSI ~ COTJIAaCHsl  CIOCOOCTBYIOT — TOBBIINIEHHUIO  COBMECTHUMOCTH,
BO3HMKHOBEHHUE XK€ KOH(MIUKTOB — ee CHrkeHuto. KoH(uKT mpeacraBiser
IpeXJae BCEro Takyko (GOpMY BBIPAKEHHUSI CHUTYaI[MOHHOWM HECOBMECTHUMOCTH,
KOTOpasi HOCUT XapaKTep MEKJIWYHOCTHOTO CTOJKHOBEHHS, BO3HMKAIOIIUM B
pe3yibTaTe COBEPIICHHS OJHUM W3 CYOBEKTOB HENPHEMIIEMBIX JJIA JAPYTrou
JUYHOCTU  JICHCTBHM, BBI3BIBAIOIIMX C €€ CTOPOHBI OOWIY, HEIPHSI3HB,
IPOTECT, HEXKEJaHWE OOINAThCA C JAHHBIM CYOBEKTOM.

MeXITUIHOCTHBIN KOH(IMKT Hanboyiee SpKO MPOSBISAETCS B HAPYIICHUHU
HOPMaJIbHOTO OOIIEHUS WM B IOJHOM €ro IpeKpaiieHuu. Ecim ke mpu 3ToM
oOIlIECHHE HWMEEeT MEeCTO, TO OHO HOCHT YacTO JECTPYKTHBHBIH XapakTep,
CIIOCOOCTBYET  JajbHEHMIIEMY  pa3oOIIeHUIO  JIIOJACH,  YCHJIGHHMIO  HUX
HECOBMECTUMOCTH. Ho €AMHUYHBIN, HE TMOBTOPSIOMIMIICS KOHQIUKT
CBHJICTEILCTBYET JUIIb O CUTyaTUBHON HECOBMECTUMOCTH MHIUBHUIOB. Takoro
poaa KOH(MIUKTHI, MOTYYaroIIke MO3UTHUBHOE pPa3peIicHrue, MOTYT IMPUBECTH K

IMOBBIMICHUIO COBMCCTHUMOCTH B I'PYIIIIC.

14



[Ipy  OTCYTCTBMM UYETKMX HOPM Takas JeATEIbHOCTh CTAHOBUTCS
HEeU30€KHO KOH(PIMKTOreHHOW. B 1eJoM  MOBBIIIEHHUE CTENEHU OOIIHOCTU
ACSTENPHOCTH W YCIOKHEHHE B3aWMOJCHCTBUSA €€ YYaCTHHUKOB BEAYT K
YCUJICHUIO TpeOOBaHMI K YPOBHIO MX coBMecTUMOCTH. Korma B3ammoseiicTBue
CTAaHOBUTCSI ~ OYEHb  CJIOXHBIM,  BHIMMO,  BO3PacTaeT  BEPOATHOCTH
BO3HUKHOBEHHUS HEYBA30K U Hemopasymenuid. Ilocnmemnue MoOryt OBITH
MCKJTFOUCHBI JIWIIb MPU BBICOKOW CTETIEHW COBMECTUMOCTH WICHOB rpynmnbl. Ho
oOuras JeSATeNbHOCTD oOnagaer CBOICTBOM bopMHpOBaTH u
NPOTHBOKOH(DIUKTHBIE MEXaHWU3MBI: OHAa CIIOCOOCTBYET BBIPAOOTKE €IUHBIX
HOPM H TpeOOBaHMIA, YMEHHUSI COTJIACOBBIBATH CBOW JEHCTBHSI C JCHCTBUSIMU
Apyrux. Bumumo, Tmpw  YCIOXKHEHMH OOWIEH JEATEIHbHOCTH  HEPEIKO
HaOmIOZaeTcss  JIMIIb ~ BPEMEHHOE  IOBBINICHUE, CTENEHU  TOBBINICHUS
KOH(QUIMKTHOCTH WICHOB Tpymmbl. OTcCloa cieayer, 4To KOH(IUKTHOCTH B
OTpEJICICHHBIX CIydYasX MOJXKET BBICTyNaTh KaK IIOKaszaTeilb  Ipoliecca
MO3UTUBHOTO Pa3BUTHUS TPYMIbl, CTAHOBICHUS €IUHOTO IPYIIIOBOTO MHEHUS,
eIUHBIX TpeOOBaHHMI B OTKPBITOW OOprOe. OT MOHATHUS KOH(JIMKT ClIeayeT
OTIUYaTh TOHATHE KOHPIUKTHOCTH. [lo7] KOH(PIMKTHOCTHIO MBI IOHUMAEM
4acTOTy (MHTEHCHUBHOCTb) KOH(JIMKTOB, HAOIIOJAEMbIX y JAHHOW JTUYHOCTU
WJIA B JAaHHOM TPYIIIIE.

Hcxonss w3 CKa3aHHOTO MOXHO — 3aKIIOUUTh, YTO  (DaKTOpHI,
BIUSIONIME HAa KOH(QJIMKTHOCTH, B OOIIeM BHAE T€ K€ caMmble, YTO U
(akTOpHhl, ONpEAEIAIONINE COBMECTUMOCTD U HECOBMECTUMOCTD JIIOJICH.

KaxoBsr xe 3t (hakTopbi? MOXKHO BBIIETUTH JBE€ OCHOBHBIC T'PYIIIIHI
(GakToOpoOB, BIMSIONIMX HAa COBMECTUMOCTh B KOJJIEKTHBE, - OOBEKTUBHBIC
XapaKTePUCTUKN KOJUIEKTHBHOW  JESITENIBHOCTH W TICUXOJOTHYECKUE
0COOCHHOCTH ero  4WwieHOB. OOBEKTHBHBIE XapaKTEPUCTUKU JCSTEIbHOCTU
BBIPAXKAIOTCSl MPEXKJE BCEro B €€ COJAEPXKaHHM U CIIOCOOaxX OpraHu3aIMH.

HpaBcTBeHHO-KOMMYHUKATUBHBICE  (DAKTOPHI  JODKHBI  OKa3bIBaTh

HauOoJblllee  BIMSIHUE HA KOH(MIUKTHOCTh HA BHYTPUTPYNIOBOM YPOBHE:

15



nejaroru padoTaroT OTHOCHTENIHHO HE3aBUCHUMO JAPYr OT Jpyra U B TO K€
BpeMsI TECHO MEXIy COOOU CBsi3aHbl B IIJIJaHE MEXKJIUYHOCTHOTO OOIIEHUS.
Uto kacaeTcs (PyHKIMOHAIBHBIX (AKTOPOB, TO OHHU, BHUIUMO, HIPAIOT
pelIarolly0 pojib B BO3SHUKHOBEHUHM KOH(IMKTOB MEXKY PYKOBOJIUTEIIMUA U
MOTYNHEHHBIMU.

TpyIHOCTBIO YINpABIEHUS MNEAATOTMYECKUM KOJIJIEKTUBOM SIBISETCS TO
HaIpsDKEHUE, KOTOPOE MCHBITHIBAIOT CYOBEKTHI JCSITEIHLHOCTH MPU PEIICHUN
ompenesieHHOW 3amauu. HawmOosnee TpyaHbIMH ISl pElICHUS  3ajladyaMu
SIBJISIFOTCSL COLIMATIbHO-TICUXO0JIOTUYECKHE.

Jlupektopam IIKOJ TpPyAHEE BCEro JdaeTcs: obecredeHrue dYeTKOU
JTUCHUIUIMHBL M OPraHW30BaHHOCTH B pPaboTe y4YHWTENIeH; pelleHue  3ajaad
dbopmupoBaHusi OOIIECTBEHHOTO MHEHUS B T€arOTMYECKOM  KOJIJICKTUBE;
KPUTHUYECKOE OTHOIIIEHUE YUUTENIEH K HEJOCTAaTKaM JPYT APYyra; BOCIUTAHUE Y
HUX TOTPEOHOCTH paboTaTh TBOPYECKM, MOCTOSTHHO COBEPIIEHCTBYS  CBOIO
KBaJIM(UKALIMIO; aHAIW3 YPOKOB; OCYILIECTBICHHE KOHTPOJS M PACKPHITHSA
TBOPUECKHX CIOCOOHOCTEM ydMTeNeH; CTUMYIMpPOBAaHUE HX TPYAOBOU
AKTUBHOCTH; CIUIOYEHHUE KOJUIEKTHUBA; PETyJIUPOBAHUE B3aMMOOTHOILLIECHHUHN B
HEM; OpraHu3aius JUPEKTOPOM  CBOCH  COOCTBEHHOM  JIESITEIBHOCTH,
pacrpeneneHue BpEMEHU TakKuM 00pa3oM, 4YTOObI BBIKPDOUTH BpeMsl Ha
caM0o00pa30BaHUEC U OTIBIX.

B coumanpHONW negaroruke CymecTByeT MHOTOBapUaHTHAsT TUIIOJIOTHSA
KOH(JIUKTa B 3aBUCHMOCTH OT T€X KPUTEpPHEB, KOTOphIE OEpyTCsS 3a OCHOBY.
Tax, Hampumep, KOHGIMKT  MOXKET OBITh  MEXKIUYHOCTHBIM (MEXKIY
PYKOBOJMTENEM U €T0 3aMECTUTEINIEM I10 MOBOAY JIOJKHOCTH, TPEMUU MEKIY
COTPYAHUKAMU), BHYTPWIMYHOCTHBIM (MEXKJy POACTBEHHBIMH CHUMIATUAMHU
U YYBCTBOM CJIYKEOHOrO [0JIra PYKOBOAUTENS);  MEXKAY JUYHOCTHIO U
OpraHu3anuend, B KOTOPYKH OHAa BXOAUT, MEXJIy OpraHu3alvsIMy WA
rpyInaMy OJHOTO WJIY PA3JIMYHOTO CTATyCa.

PaccmoTpum npuunHbl KOHPIUKTOB HEKOTOPBIX THUIIOB.
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KoH(pAuKTHI THNIA «yYUTETh-YYCHUK» BO3ZHUKAIOT, IO MHEHUIO YUUTENCH,
0 MOBOAY:

- HapyIICHUS TUCIUIUIMHBI HA YPOKE;

- IUTOXOT'O BBITIOJIHEHUS JJOMAITHETO 3aaHus;

- HE3JI0POBOI'0 OTHOIIECHUS MEXKAY YUAIIUMHUCS.

C Toukd 3peHHS KE YUYEHUKOB MPUYMHAMU KOH(JIMKTOB C YUHUTEISIMU
SIBJISTIOTCS:

- OCKOpOJIEHUE CO CTOPOHBI YUUTENs, TPyOOCTh, HECAEPKAHHOCTD;

- HEOOBEKTUBHOCTH TP OIEHKE 3HAHU;

- HEMHTEPECHOE BBEACHHUE YPOKa;

- HETIOATOTOBJICHHOE JOMAIIIHEE 3a/1aHHE;

- MPOMYCK YPOKOB.

[IpuunHOit MHOTMX KOH(DJIUKTOB TaKKe SBISETCS HEYBaXKUTEIBHOE
OTHOIICHHE Yy4MTeNed K CBOMM YYE€HHMKaM, HEXKeNaHWE WJIM HECIOCOOHOCTbH
YBUAETh B YUEHUKE COIO3HUKA U MMapTHEPA 10 COBMECTHOM JIEATETLHOCTH.

OODBEKTUBHBIMU TMPUYUHAMU BO3HUKHOBEHUS KOH(JIMKTOB Ha YpOKe
MOTYT OBITh:

- YTOMJICHUE YYaIlUXCS;

- KOH(DJIUKTHI HA TIPEABIAYIIEM YPOKE;

- OTBETCTBEHHAs KOHTPOJIbHAS padoTa;

- ccopa Ha MepeMeHe, HACTPOCHUE YUUTENS;

- €r0 YMEHHUE WM HEYMEHHE OpTraHnu30BaTh padOTy Ha YPOKE;

- COCTOSIHHE 37J0POBbsI U JIMYHOCTHBIE KA4E€CTBA.

Bonbioe BnusHNE HA KOHPIMKTHOE MOBEAECHUE IIKOJbHUKOB OKAa3bIBAE€T
TUYHOCTh yuuTens. Ee BoO3AeHCTBHE MOXKET TMpPOSIBIATHCS B PA3IUUYHBIX
acIeKTax.

[Iponiecc 00yueHuUst M BOCIIUTAHMS, KaK U BCSIKOE Pa3BUTHUE, HEBO3MOMKEH
0e3 mpotuBopeunii U KOHGIUKTOB. KoHppoHTaIMs C N€TbMH, YCIOBHS KU3HU

KOTOPBIX CCTroAHsA HCJIb3sd Ha3BaTb 6HaFOHpI/IHTHBIMI/I, SIBJISICTCS  OOBIYHOM
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COCTaBHOM 4YaCThIO pEaThbHOCTH. B KOH(MIWMKTaX «ydHUTETh-yUYEHHUK» MOXKHO
BBIJICIIUTD CJICAYIOIINE TTOATHITHL:

- JIeATEeILHOCTH, BO3HHUKAIONIME IO IOBOAY YCIEBAGMOCTH YUYCHHKA,
BBITIOJTHEHUS UM BHEYUYEOHBIX 3aJaHUM;

- moBefeHUs (TOCTYNKOB), BO3HHMKAIONIME II0 TIOBOAY HAPYIICHHS
YYEHHUKOM TIPABHJI TTOBEACHUS B IIIKOJIC U BHE €€;

- OTHOIICHWH, BO3HHUKAIOMUX B cdepe SMOIMOHAIBLHO-JIMYHOCTHBIX
OTHOLICHUHN YYAIIUXCS U YUYUTEIIEH.

Takum o00pazoM, KOH(MIUKT — 3TO CBOETO pojAa 3aKOHOMEPHOCTh B
nporiecce OOMmEeHUsT MEXAy yduTeneM H ydamumcs. OH HeuszOexHo Oynaer
BO3HUKAaTh B CHJIy OINPEICICHHBIX OOCTOSTENbCTB. HO ydnTBIBasS WX, MOYKHO
CyMeTh TIpeceub KOH(MIUKT YyKE€ Ha CTaauu ero 3apoxjacHus. Ilemarory
HEOOXOJMMO 3HAaTh W TO, YTO YYEHHUK MOXET BHUACTh NMPUYMHY BO3HHKIIETO
KOH(JIMKTa COBCEM MHAue, YeM BUIUT €€ MeAaror. ITo IOJDKHO OBITh YUTEHO Ha
ATane yperyiupoBaHUs KOH(IIUKTA.

Psan uccnenoBareneld U MKOJIBHBIX MPAKTUKOB OKA3bIBAIOT CJIEIYIOUIYIO
3aKOHOMEPHOCTh: OIIMOKH YYHUTEJICH MPUBOMAT K KOH(IMKTaM, a KOH(MIUKTHI
BBI3BIBAIOT CTPECCOBBIC MEPEKUBAHUS.

Bo3moxHbI Takke kinaccudukaius KOHGIUKTOB MO TOPU3OHTAIH (MEXTY
PSAZIOBBIMU COTPYTHUKAMU, HE HAXOASIIMMUCS B MOJAYMHEHUU APYT K JPYTY),
Mo BEpPTHKATU (MEXAYy JIOAbMHU, HAXOMSIIMMHUCS B TOMYMHEHUU JPYr K
JIpyTy) ¥ CMEIIaHHbIE, B KOTOPBIX MIPEICTABICHBI U T€, U JIPYyTHE.

KonpnukTel, HECMOTpPsI Ha CBOIO CIEIM(PUKY U MHOTO00pa3nue MMEIOT B
1eaoM OOIIHUEe CTaIuK NPOTEKAHUS:

v CTaJWI0 TIOTEHIUATHLHOTO  (OPMHUPOBAHUS  MPOTUBOPEUUBBIX
WHTEPECOB, LICHHOCTEN, HOPM;

v CTaJMIO TIEPEXO0/ia TOTEHIMATHHOTO KOH(IWKTA B PEATbHBIN
WIM  CTaJdd OCO3HAHUS yJYaCTHUKAMHU KOH(JIMKTAa CBOMX BEPHO WM JIO)KHO

IIOHATBIX HHTCPCCOB,
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v CTaJuI0 KOHQIUKTHBIX JEHCTBUM;

v CTaJIUI0 CHATHUS WU pa3pelieHust KOH(pIUKTA.

Kaxnapiii  koHMIUKT uUMeeT Takke Oojee WM MEHEE YETKO
BBIDAKEHHYIO CTPYKTYpy. B 1o0oM KoH(pIUKTE TPUCYTCTBYET OOBEKT
KOH(JIMKTHOW CHUTyallud, CBS3aHHbIH JIMOO C  TEXHOJOTMYECKUMH U
OpraHU3aIMOHHBIMU TPYJIHOCTSAMH, OCOOCHHOCTSIMU OIUIATHI Tpyna, JHOO CO
crienuPUKON JEJTOBBIX U JUYHBIX OTHOLICHUH KOH(IUKTYIOIHUX CTOPOH.

BropeiM sneMeHTOM KOH(JIMKTa BBICTYMAIOT  1EJH, CYObEKTUBHBIC
MOTHUBBI €T0 YYaCTHUKOB, OOYCJIOBJICHHBIE WX B3IVISIIAMU M YOCKICHHUSIMU,
MaTepUaIbHBIMU U JyXOBHBIMH MHTEPECAMH.

Jlanee, KOH(IMKT mpeanosaraetT HaJIU4YUE ONIMOHEHTOB, KOHKPETHBIX
JIUIL, SIBJISIFOITUXCSI €r0 YYaCTHUKAMU.

U, nakonei, B 11000M KOH(JIMKTE BaXHO OTJIMYUTH HEMOCPECTBCHHBIN
MOBO/I CTOJIKHOBEHUS OT MOJIMHHBIX €r0 MPUYNH, 3a4aCTYI0 CKPHIBAEMBbIX.

PykoBoauTento-npakTuKy BaXHO TMOMHHUTb, 4YTO TIOKa CYIIECTBYIOT
BCE MEPEUMCIICHHBIE 3JIEMEHTHI CTPYKTYphl KOH(IJIMKTa (KpoMe I[0BOJa), OH
HEYCTpPaHUM.

[TompiTKa TIPEKPATUTh KOH(PIUKTHYIO CUTYallMI0 CHJIOBBIM JaBJICHUEM
aub0  yroBopaMu MPUBOAUT K HAPACTAHWUIO, PACIIUPEHUIO €ro 3a CYeT
NPUBJICYEHUS HOBBIX JIMI, Tpynnm uid opranuzammii. ClenoBaTeNbHO,
HEOOXOIMMO YCTPAaHHTh XOTS Obl OJWH W3 CYIIECTBYIOIIMX DJIEMEHTOB
CTPYKTYpPBbI KOH(DIUKTA.

st Gonee ycrmemrHoro paspernieHus KOHGIMKTa >KEeIaTeabHO HE TOJBKO
BBIOpaTh CTWJIb, HO H COCTaBUTh KapTy KOH(IMKTa, pa3pabOTaHHYIO
X.Kopuemnycom u HI.Dstipom. [3].
CyTb €€ B ClIenyoIeM:
 ompeaenure npobieMy KoHGIMKTA B o0mmMx dYeprax. Hampumep, mpu
KOH(QUIMKTE u3-32 00BbEMa BBIMNOJHAEMBIX pabOT COCTaBbTE  JAHArPAMMY

pacnpeneneHus Harpy3KHu;
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* BBIICHUTE, KTO BOBJEYEH B KOH(QIHUKT (OTHEIbHBIE COTPYAHHKH,
IPYHIBL, OTAEIbI WK OPraHU3alNH );

* ONpENEeNUTE NOJJIUHHBIE MOTPEOHOCTH U  ONACEHHMS] KaXIOro U3
IJIaBHBIX YYACTHUKOB KOH(IJIUKTA.

CocraBiieHre TaKOM KapThl, 10 MHEHHUIO CIIELIMAINCTOB, ITO3BOJIUT:

1) orpaHMYHUTH JTUCKYCCHUIO ONPEACICHHBIMH (OPMATBHBIMU PaMKaMHU,
YTO B 3HAYUTEIBHOM CTENEHU MOMOXET U30eXKaTh YPEe3MEpPHOro MNpOsBICHUS
HMOIIMM, TaK Kak BO BPEMsl COCTABJICHUSI KapThl JIOAM MOTYT CIIEPKUBATh CEOs;

2) co37aTh BO3MOXKHOCTh COBMECTHOTO OOCYXIICHHsI MPOOJIEMbI, BhICKA3aTh
JOJSIM UX TPEeOOBaHUS U JKEJIaHUS,

3) ysACHHUTPH Kak COOCTBCHHYIO TOUKY 3PCHHS, TAK M TOUKY 3PEHUSI TIPYTHX;

4) co3math arMochepy SMIATHUH, T.€. BO3MOXKHOCTH YBHUJETh MPOOJIEMY
rjla3aMu JApyTruX JIIOAeH ¥ NMpu3HaTh MHEHUS JIIOJICH, CUYUTABIIMX paHee, YTo
OHM HE OBUIN MOHSTHI;

5) BBIOpaTh HOBBIC MYTH pa3peuicHHUs KOHIIUKTA.

CneunanuctamMu pa3pabOTaHO HEMaJo peKOMEHAAINi, Kacarouluxcs
Pa3TUYHBIX ACMIEKTOB MOBEICHUS JIIOICH B KOH(QIMKTHBIX CHUTYyalUusX, BbBIOOpa
COOTBETCTBYIOIIIUX CTpPATETUl MOBEACHUS U CPENICTB pa3pelieHnus KOHPIUKTA, a
TaK)K€ YIPABIICHUS UM.

JIns pyKOBOAMTENS TOJIE3HO 3HAaTh, KaKWE€  4YEepThl  XapakTepa,
O0COOCHHOCTH TOBEJICHUS YeJIOBEKa XapaKTEpHBI AJI1 KOHQIUKTHON JTUMYHOCTH.
Mo’kHO CcKa3aTh, YTO K TAKUM KaueCcTBaM MOTYT OBbITb OTHECEHBI CIEAYIOLIHE:
Hea/IeKBaTHAsl CaMOOIICHKa CBOMX BO3MOXHOCTEH WU CIIOCOOHOCTEH, KOTOpas
MOXET OBbITh KaK 3aBBIIICHHOW, TaK U 3aHM>KEHHOW. I B TOM, U ApyroMm ciyuae
OHA MOXET NMPOTHUBOPEUYUTH AJCKBATHOM OLICHKE OKpPYXAaloUUMX - W I[0YBa
11 BOSHUKHOBEHUS! KOH(JIMKTA rOTOBA!

v CTpeMJICHHE TOMHUHHMPOBATh, BO YTO ObI TO HM CTajoO TaM, IJI€ 3TO

BO3MOXXHO M HCBO3MOXXHO,

20



v KOHCEPBAaTU3M MBILUIEHUS, B3IJIAI0B, YOEXKIACHUI, HEXellaHue
MIPEO0I0JIETh YCTAPEBILNE TPAJAHULINH;

v UBJIMINHSAS ~ TPUHIUIMAAIBHOCTD U MPSAMOJUHEHHOCTh B
BBICKa3bIBAaHUSAX U CYXKIEHHUSX, CTPEMJIEHHE BO UTO OBl TO HHM CTaJIO CKa3aTh
npaBAy B IJ1a3a;

v ONpeJeNeHHbIE Ha0Op SMOLMOHAIBHBIX KAueCTB  JIMYHOCTU:
TPEBOKHOCTh, arPECCUBHOCTD, YIIPSMCTBO, PA3APaKUTEIBHOCTD.

K.Y. Tomacom u P.X. KunmeHHoMm ObUIM pa3paboTaHbl OCHOBHBIE
HauboJee npueMseMble CTPATETUH MOBEeHUSI B KOHPIUKTHON cuTtyauuud. OHuU
yKa3blBalOT, YTO CYIIECTBYIOT MATh OCHOBHBIX CTWJIEM TOBEJCHUS MpU
KOH(IIMKTE: TPUCTIOCOOIEHNE, KOMIIPOMUCC, COTPYAHUYECTBO, HITHOPUPOBAHUE,
CONMEPHUYECTBO  WMJIM  KOHKypeHuus. CTWIb TOBEIEHHUS B KOHKPETHOM
KOH(QJIUKTE, YKa3blBalOT OHM, OMpEIeseTcss TOW MEepod, B KOTOPOMl BbI
XOTUTE YAOBIETBOPUTH COOCTBEHHBIE MHTEPECHI, IEUCTBYS TPHU ITOM MMACCUBHO
WIN aKTUBHO, M WHTEPEChl JIPYrOM CTOPOHBI, JIEMCTBYSI COBMECTHO WJIU
UHIVUBU1YaJIbHO.

PykoBoauTento mnpuxomutcs paspemath KOHQIUKTHI HE TOJBKO B
JIEJIOBOM, HO W B JIMYHOCTHO-dMOLMOHAIBHOW cdepe. Ilpm mx paspemieHun
OPUMEHSAIOTCS IPYTME METOJbl, IOCKOJbKY B HHUX, KaK IpaBUJO, TPYIHO
BBIIENIUTh OOBEKT PA3HOTIACUM, OTCYTCTBYET CTOJKHOBEHHE HHTepecoB. Kak
&Ke ce0s BeCTH PYKOBOIUTENIO C «KOH(DIMKTHOU JTUIHOCTHI0»? CyIIecTBYyeT
€IMHCTBEHHOE CPEJICTBO - «MOA00paTh KIHOUMK». [t 3TOro momsiTaiiTech
YBUJIETh B HEM JIpyra M JIy4llIHe YepThl (KauecTBa) €ro JIMYHOCTH, TOCKOJIbKY
Bbl YK€ HE CMOXXET€ W3MEHHUTh HU CHCTEMY €r0 B3IJIAJ0B U LIEHHOCTEH, HHU
€ro TCHUXOJOTHYEeCKHe OCOOCHHOCTH M OCOOCHHOCTH HEpBHOU cucTtembl. Eciu
’Ke He CMOIIM «1ogo0paTh K HEMY KIIOY», TO OCTaeTCs OJHO-€IMHCTBEHHOE
CPEACTBO - IEPEBECTH TAKOr'0 YEJIOBEKA B Pa3psi]l CTUXUUHOTO JCUCTBHS.

Takum oOpa3oMm, B KOHGIUKTHOM CHUTyallud WJIA B OONICHUU C

TPYJIHBIM YEJIOBEKOM CJIEIYET HCIIOJIb30BaTh TAKOW MOAXOJl, KOTOPBIA B

21



OOJbIIEH CTENEHU COOTBETCTBOBAN Obl KOHKPETHBIM OOCTOSITENBCTBAM U TMPU
KOTOPOM BBl MOIJIM OBl 4YyBCTBOBaTh ce0s Haubosiee  KOMQOPTHO.
Hawnydmumu coBeTYMKaMu B BBIOOpPE ONTHUMAIBHOTO MOAXO/A Pa3pelICHHs
KOH(IMKTA SIBISIOTCS KU3HEHHBIA OTBIT M JKETaHHE HE OCIOXKHSITH CUTYAIIHUIO
U HE JOBOJWUTh 4YelOoBeKa A0  cTpecca.  MOXKHO, Hampumep, AOOUTHCS
KOMIIpOMHCCA, IPUCIOCOOUTHCA K HY)KJIaM JpYyroro ueynoBeka (0COOEHHO
napTHepa WM OJM3KOIo 4ej0BEKa); HACTOMUMBO J00OMBATHhCS OCYLIECTBIICHUS
CBOMX HMCTHHHBIX WHTEPECOB B JIPYTOM aCIEKTE; YKIOHUTHCS OT OOCYKIEHUs
KOH(JIUKTHOTO BOIpOCA, €CJIM OH HE OYEHb Ba)XXEH MJIA Bac; HCIOJIb30BaTh
CTWJIb COTPYAHMYECTBA JUIsl YIOBIIETBOPEHUS HamOoJiee Ba)KHBIX WMHTEPECOB
obeux cropoH. IlosTomy nydmum cnocoOoM paspenieHus: KOH(MIUKTHON

CUTyalluu SABJIACTCA CO3HATEIbHBIN BBI60p ONTUMAaJILHOM CTpATCIruun NMOBCACHUA.

1.2. CTpyKTypa neaaroru4eckoro KoJLJIeKTUBa.

Kakx wu3BecTtHO, 10001 KOJUIEKTUB, B TOM 4YHCJIE MEIarorHYeCKui,
SIBJISIETCS. PA3HOBUIHOCTHIO COLIMATIBLHON TPYIIIIHI.

B kxosutexkTHBe OTHOIICHUS JIMYHOCTH M OOINECTBA CTPOSATCS HAa OCHOBE
rapMOHHU3AllMM WX HWHTEPECOB, a HE NoAYMHEHUs. W HMEHHO y Takoro
KOJUICKTUBA €CTh TMPHU3HAKH, CBUJIECTEIBCTBYIOIIHE O BBICOKOM KayeCTBE
peaau3anuy 1EeJeBhIX M COIHAITBHO-TICHXOJIOTHICCKUX (PYHKIMH yIpaBiICHUS:
OpPraHU30BaHHOCTb, CILJIOYEHHOCTD, CaMOympaBJICHUE u pa3BUTHE
(COBEPIIICHCTBOBAHHKE), COOTBETCTBUE JICATCIIBHOCTH MHTEpPECaM M OOIIECTBA, H
OTJICJbHOM JTUYHOCTH.

LeneBrle  ¢dyHKIMU, OyAydd OCHOBHBIMH, 3aJal0T  KOJIJICKTHBY
OMpPEACICHHYIO CTPYKTypy (IMOA  KOTOpOM TMOHUMAIOTCS  OTHOIICHUS,

CKJIJIbIBAIOIIMECS] MEXAY JtoAbMU). B Hell BblaeNstoTCsa ABa cpe3a JIeI0BOM U
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COIMATBLHO-TICUXOJIOTHUECKHUH. Jenosas CTPYKTYypa «00CITy)KHBaeT»
MIPOU3BOJICTBEHHYIO0 (DYHKIIMIO, BBIpAXKAIOUIYyI0 MOTPEOHOCTH oOmiecTBa (B
IIKOJIE - ATO MOTPEOHOCTH OpraHU3alUHh y4eOHO-BOCHHUTATEILHOIO MPOLECCA).
Ona ckiagpiBaeTCsl W3 JIEJIOBOTO B3aUMOJCHCTBHUS, BO3HHMKAIOIIETO B XOJ€
BBITIOJIHEHUSI ~ CBOMX  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  YYUTEISIMH — H
PYKOBOJUTESIMU IIKOJIBI. DTH B3aUMOJICHCTBHUS B BEPTUKAILHOM cpe3e (MEKITY
PYKOBOJIUMBIMHU u PYKOBOJIUTEIISIMU) HOCSIT IPEUMYIIECTBEHHO
yIPaBICHYECKUIA XapaKTep, a B TOPU3OHTAIBHOU cdepe (MEKIY YUHTEIIMH) -
npo(eCCHOHATBHO-TICIArOTUYCCKUIA W B MCHBIICH CTEIICHH YIPaBICHUYCCKUN
(kornma oM y4acTBYIOT B ympaBieHUHU). B 1e10Bo#l CTpyKType IeHTpaabHbIe
MO3UIMU  3aHWMAlOT PYKOBOJUTEIH, HAJCJICHHbIC aJIMHHUCTPATUBHBIMHU
TIOJTHOMOYHSIMH.

ConuanbHO-TICUXOJIOTHYECKasT CTPYKTypa CKJIAIbIBA€TCS W3  CBS3EH,
UMEIOIUX TICUXOJOTUYECKYyt0 Tpupoay. OHHM COCTOAT U3 HEBUAUMBIX
HMOIMOHATBHBIX HUTEH» - CUMIIATHI U aHTUNATUH, YBa)KEHUs, HEYBOXKCHUS U
apyrux  (GopM  AYXOBHBIX  CBfI3€d, HMMEHYEMbIX  MEXINYHOCTHBIMU
OTHOIICHUSIMU. B 3TON CTpyKType MO3HUIMN YIEHOB KOJJIEKTHBA TOXE HE
paBHBI: OJHHU TMOJIB3YIOTCS OOJbINEH JIOOOBBIO U YBaXXEHUEM, T. €. UMEIOT
BBICOKHH COLIMALHO-TICUXOJIOTHYECKUN CTaTyc, a Apyrue o0JiajaloT HU3KUM
CTaTyCcoOM, IMOCKOJbKY MM CHUMIATHU3UPYIOT Mayio. BBIBalOT W M30IMpOBaHHBIC
yauTensi, mpeHeOperaemMbie KOJUIETaAMU U PYKOBOTUTEISIMHU.

Bricokuii conpabHO-TICHXOJOTHYECKUN CTATyC JacT YEIOBEKY OOJIBIIYIO
MOPAJIbHYIO BJIACTh - HE(POPMAIBHBIM aBTOPUTET, OTKPHIBAIOIIUN BO3MOKHOCTh
BIUSITH HAa JPYTHX JIIOAeH. UIeHbI KOJUIEKTHBA, OKA3bIBAIOIINAE TIPEe00IIaiaroiee
BIUSHUE HA MBICIH, YyBCTBA W TIOCTYNKH JPYrux Omaromaps cBoemy Ooiee
BBICOKOMY He(hOpMabHOMY aBTOPHUTETY (BBITOJHAS TIO3UIUAS B CHCTEME
MEXJIMYHOCTHBIX  OTHOIICHUHN), HA3BIBAIOTCS  JIMJIEPaMHU. [TonsiTus
«He(DOpMATBHBIA aBTOPUTET» WM «IUACP» XapaKTEPU3YIOT MECTO YEJIOBEKa B

COLMAJIBHO-TICUXOJIOTUYECKOW  CTPYKTypE  KOJUIEKTHBA. JTa  CTPYKTypa
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NOJYMHEHAa B TMEPBYIO OdYepenb COLUATbHOW (YHKIMHM YNpaBICHHUS - OHA
o0CIy’KUBaeT NOTPEOHOCTH U MHTepechl yuuTenel. Iloaromy aBropureramu u
JUepaMu CTaHOBSATCS T€, KTO BHOCHT HAMOOJNBIIYIO JIETITY B YAOBICTBOPEHHUE
NOTpeOHOCTEN CBOUX TOBapHUILEH, OOPETCS 32 UX UHTEPECHI.

KonnexktuB Xoporio ynpasisercst TOT/Aa, KOT/a ero JAeI0Basi U COIUaNIbHO-
TICUXOJIOTHYECKAsi CTPYKTYphl COBMAAAIOT WM OYECHb ONM3KHA. DTO 3HAYMT:
PYKOBOAMTEHN, OCOOCHHO AUPEKTOP IIKOJBI U €r0 3aMECTUTEININ, OTHOBPEMEHHO
JIOJDKHBI  OBITH  JIMJEpaMH, TIOJIB30BAThCS HAMOONBIIUM  He(HOpPMaTbHBIM
aBTOopuTeTOM. ECNM XK€ OCHOBHBIMH JHJIEpaMHU B IIKOJE SBISIOTCS PSITIOBBIC
YUUTENA, O5TO MOXET 3aTPyJHUTh JCSATEIBHOCTh pyKoBoautTeneu. [
YCIIENITHOTO ~ YIpaBIEHWS  KaK  MHUHUMYM  HEoOXoauMa  TOJJEpKKa
aJIMHHHACTPAIIAA CO CTOPOHBI JNUACpOB. Eciam ke aJIMHUHUCTpanus TSIHET
KOJIJICKTUB B OJHY CTOPOHY, a He(hopMabHBIC JHACPHI - B APYTyI0, HE MOXKET
OBITh MPOTYKTUBHOM paboThI. [26]

Hepenko B koJUIeKTHBE OBIBAIOT OTPULIATENBHBIC JIUCPHI, OKAa3bIBAIOIIHE
Ha HEro HEeraTMBHOE BIHUSHHE. B Takux ciydasx BO3HHMKAaeT NpolieMa HX
IICUXOJOTHYECKOW M3OJSIIUH OT APYTHX IMYTEM pa3BEeHUaHUS UX aBTOPUTETOB B
YYUTEIBCKOM KOJIEKTHBE. Hannume oTpuraTeabHbIX JTUIEPOB CBUIECTEIBCTBYET
OOBIYHO O HE3PEJIOCTH KOJJICKTHBA, €0 HPAaBCTBEHHOM HEOJIar oMoy H.

[TockoNbKY KOJUIEKTHB BBITIOJIHIET W MPOM3BOJICTBEHHBIE, U COLMAIBHBIC
(YHKIMH, TO WIEHOB €r0 OLEHUBAIOT HE TOJBKO IO JI€JIOBBIM KaueCTBaM, HO U
10 HPABCTBEHHO-KOMMYHUKATUBHBIM, KYJIBTYPHO-ICTETUYECKUM H JIPYTHM,
CTOJIb HYXKHBIM JJI YIOBJIETBOPEHHUS TyXOBHBIX MHOTPEOHOCTEM JHMYHOCTHU:
OT3BIBYMBOCTH, 00POXKENaTEIbHOCTH, MUJIOCEPIUIO u no6porte,
YBXXUTEIBHOCTH, CKPOMHOCTH, OOIIUTENBbHOCTH, IIMPOKON 0OIIeH KyJIbType,
Jenaroueil T0eil HMHTEPECHBIMU U MPUBJICKATEIbHBIMU B OOIIEHUH, U IPYTHUM
YeJI0OBeUeCKUM KadecTBaM. TaM, rie B yuuTesne BUAST TOJIbKO pabOTHMKA, HET

HACTOAIICTO KOJJICKTHBA, KaK HCT €0 U TaM, I'I€ HC B ICHC ACJIOBBIC Ka4CCTBA.
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KonnexktuB cuiieH BXOAAIIMMU B HEro JUYHOCTAMH. [loaTomy wux
CBOOOJIHOE PAa3BUTHUE, PACKPBITUE BCEX UX JapOBaHUN - BaKHEUIEe YCIOBHUE
CO3JaHus  NOJHOIICHHOro  KoJuiekthBa. Ho  cBoOoma He  o3HaAdaeT
BCEJI03BOJICHHOCTH. JleMokpartusl, OTBETCTBEHHOCTh M  JIUCIMILUIMHA
HepacTop)kuMbl. Clia)keHHasi COBMECTHasi paborta Oasupyercss Ha OOIIUX
HOpMaX, O0OS3aTEeNbHBIX ISl BBIMOJIHEHUS BCEMHU YUUTENSIMH. OTH HOPMBI
YCTaHABJIMBAIOTCS  JIEMOKPATUYECKUM IYTE€M, ONHUPAIOTCS HAa MPUHATHIC
KOJUIEKTUBOM petieHust. CMBICT y4acTus JIFOJed B yIpaBJIeHUU KaK pa3 B TOM U
COCTOUT, 4YTOOBI HOPMBI, PETYJIUPYIOIIUE WX TOBEJEHUE, BbIPAOATHIBAIUCH
coo00111a, BbIpaKaJIl HHTEPECHI BCEX - M CAMUX yUUTeNel, U 00IIeCTBa B 1IEJIOM.

B  conmampHO-IICHXOJOTMYECKOM  IUIAHE  Ba)KHBIM  IIOKa3aTeJIeEM
YCHEITHOCTH TapMOHU3UPYIOMICH JCATEILHOCTH PYKOBOJAUTEICH BBICTYIACT
COBEPIICHCTBO KPUTEPHUEB OIICHKH YUMUTEIISIMH CBOMX KOJUIET: €CJIU OHU IEHAT
Ipyr B Ipyre U JACJIOBBIE, U YEJIOBEUECCKHUE KA4YE€CTBA, €CIM OHM BBIIBUTAIOT U3
CBOEH cpeabl KOHCTPYKTHMBHBIX JIMACPOB, MOMOTAIOIIMX XOPOIIO paboTaTh U
KHUTbh, TO 3TO 3HAYUT, YTO MEIArOTHYECKUN KOJJIEKTUB YIPABIIACTCS MPABUIBHO.

B3anMooTHOIICHUST TUpPEKTOpa U YUIUTENs 00pa3yroT TJIAaBHOE 3BEHO B
COIMAJIBHO-TICUXOJIOTUYECKON CTPYKTYpE MEJarorudeckoro KoiekTuBa. B Hux
OCOOCHHO Ba)XXHOE 3HAYEHHWE HMEET TO cCJlaraeéMoe, KOTOpOE€ Ha3bIBAIOT
aBTOPUTETOM, KOTOPBIM  XapakTepu3yeT MECTO UYeJIOBEKa B  CHCTEME
MEKJIMYHOCTHBIX OTHOIICHUH, ero craryc. OH uMeeT OCOOCHHO BakKHOE
3HAYEHUE B JCATCIIBHOCTH PYKOBOJAUTENS. B CBA3M C O3TUM MHOTHE
HCCJIEIOBATEN CUMTAIOT, YTO IJIaBHBIE CEKPETHI yCIexa B YIPABICHUU JIObBMU
HaJI0 UCKaTh B YMEHUU PYKOBOJUTENICH 3aBOE€BaTh, aBTOPUTET B YIPABIISIEMOM
KOJIJICKTHUBE.

ABTOpPUTET BBITIOJHAECT JIBE€ TJIABHBIE COIMAJIBLHO-TICUXOJIOTHUYECKUE
(YHKIMH: TOMOTAeT CIUIOTUTHh KOJUICKTHB BOKPYT PYKOBOJHTEIS W YCHIMBACT
ero BIusHUE Ha mogunHeHHBIX. Kak moguepkuBan A. C. MakapeHKo, «4TOOBI U3

negarorn4cCKoro nmepcoHaaa I[MOJY4YHUIINCH OTBCTCTBCHHBIC, CCPBC3HBIC
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BOCIIUTATEIM, €CThb TOJBKO OJUH MYyTh - OOBECIUHEHHWE HX B KOJUICKTHB,
O00ObETUHCHUE BOKPYT ONPEACICHHON (QUryphl, IEHTpa IeJaroru4eckoro
KOJUICKTHBA - TUpeKTopa» [48].

C TCHUXOJOTMYECKOW TOYKH 3pPEHHS aBTOPUTET €CTh Pe3yJbTar
(UKCHPOBaHUS HA CYOBEKTE IMOJIOKUTEIBHBIX IMOIUI M OLIEHOK, BHIPAYKAFOIIUX
YIOBICTBOPCHUE WICHOB TpYNNbl. B pa3BUTOM BHUAE 3TO OTHOCHTEIHHO
YCTOWYMBOE OTHOILIEHHE K JPYrOMY YEIIOBEKY, KOTOPOE BBIPAXKACTCS MPEKIIE
BCET0 B YYBCTBax JIOBEPHS U YBaXKEHHsS K Hemy. FIMGHHO 3THM OTHOIICHHE K
ABTOPUTETY OTJIUYACTCS OT CUTYaI[MOHHBIX MEPEKUBAHUN YIOBICTBOPEHHOCTH
APYTUM 4esioBeKoM. [34]

bnaromaps ToMy, 4YTO aBTOPUTETHAs JIMYHOCTH - OTO JIMYHOCTH,
COOTBETCTBYIOIIAsl I[ICHHOCTHBIM OpPUEHTAIUSAM JPYrUX, OHA mpuodperaet
COIUAITLHO-TICUXOJIOTHUECKYIO TIPUBJICKATEIbHOCTh M BBICTYIIACT KaK CTCPIKEHb,
OOBETUHSIOMNN W CIUTAYMBAIOIIUNA HUX BOKpYr ceOs. OxXumaHus Jroned BO
MHOTOM OIPENEISIIOTCS HMX KOHKPETHBIM COIMAJIbHBIM TIOJOXKEHHEM, a B
YCJIOBUSAX TPYIOBOH NEATENTFHOCTH - UCHOIHAEMON NOJDKHOCTHIO. [loaTomy B
YeJIOBEKe LIEHSATCS MPEXIE BCEr0 KadecTBa, HEOOXOAWMBIC [UIS YCIEUIHON
paboTHI.

Ho 10 - 0bmiee nonoxenue. PeanbHple 3aKOHOMEPHOCTH (POPMHUPOBAHUS
aBTOpUTETa HE YKIAIBIBAIOTCA B MPOCTYIO (QOpMyIy - JajJeKko He Bcerua
«yIeNbHBIA BEC» PA3IMYHBIX KadecTB B (OPMHUPOBAHWU aABTOPHUTETA
PYKOBOIUTENSI B TOYHOCTH OINPENESICTCS CTENeHBI0 WX JIOJDKHOCTHON
3HAYUMOCTU. B 4YacTHOCTH, MOTOMY, YTO KaXk[Ias TpyIIa CKIOHHA MPHUIaBaTh
MOBBIIICHHOE 3HAYEHUE TeM KadecTBaM PYKOBOJUTENS, KOTOpPBIE 0O0Jiee BaXKHBI
IUIT B3aUMOJICHCTBUSL C €€ 4ICHAMH, YAOBJICTBOPEHHs €€ TOTPEeOHOCTeH u
uHTepecoB. OOBEKTUBHAS 3HAYNMOCTh KadeCTB UEJIOBEKAa CTAHOBUTCS
OCHOBAaHHEM €TI0 aBTOPUTETA IO CTOJIBKY, MOCKOJIBKY OHa BOCIIPUHUMAETCS KaK

Ba’>XHOC U 3HAYMMOC OKPYKarOIMKMHU JTIOAbMMU.
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B ycrnoBusix ngeMoKpaTuueckoro oOOIIecTBa Hapsiay C JIeJOBBIMU
KauecTBaMU OOJIBIIIYIO IIEHHOCTh JJIS YICHOB KOJUIEKTUBA MPEICTABISIOT
T'YMaHUCTUYECKUE YEPThl TUYHOCTU PYKOBOJUTENS, €T0 UIACHHO-TIOTUTHUCCKUE
KauecTBa, YMEHHUE OMHUPAThCS HAa TOMYMHEHHBIX. VIMeHHO Onarojapsi STUM
YepTaM MPeXkJe BCEro OH CTAHOBUTCS JIMJACPOM KOJUICKTHBA, 3aBOCBBIBACT €I0
aBTopuTeT. B mpoiiecce nmepecTpoiku Haliero oOIIECTBa POjib ITUX KAYECTB B
(opMHUpOBaHUHM aBTOPUTETA YIIPaBIICHIIA OyAeT Bce 0ojiee BO3pacTaTh.

Hakonern, He00X0IMMO MOMYEPKHYTh CICAYIOIIMI MOMEHT, BaXKHBIN IS
MOHUMAaHUSI TPUPObI ABTOPUTETA.

CyOBeKkTHBHAs 1IEHHOCTh JTIO00OTO 00BEKTa OMNpeessieTcss He TOJIBKO €ro
peaabHON 3HAYMMOCTBIO, HO U CTerneHblo neduiutHocTu. Kak yxe oTMedanoch,
JIOJTA BcerJia OOJbIIe MEHST TO, YTO HE OYeHb IIMPOKO PACIPOCTPAHEHO U YEero
uM HenocrtaeT. Korma npeaMer mogHOCTBIO YIOBIETBOPSET COOTBETCTBYIOIIYIO
NOTPEOHOCTh, YEJIOBEK KaK Obl MEPEecTaeT ero 3aMeyaTh U IEHUTh - HACTYIaeT
AMOLMOHAIbHAS aanTalusl.

HebuuutHocTh (B COLMATBHO-TICUXOJIOTUYECKOM  CMBICIE)  €CTh
MOKa3aTelb HEMOJIHOTHl COOTBETCTBHUSI OIPEACIICHHBIX OOBEKTOB HIH HX
CBOMCTB TOTPEOHOCTAM | TpeOOBAaHMAM JIAHHOW COLMAIIBHOW T'PYIIIHI.
[lcuxomoruyeckass  TEHIEGHLIMS  I[EHUTh  TPEXIE  BCEro  JACPUIUTHOE
pacnpocTpaHsieTcss MU Ha c@epy MEKIUYHOCTHBIX OTHOLICHUH B CHCTEME
PYKOBOJCTBAa - MOAYUHEHUSA: B JAaHHOM PYKOBOJMTENE MPU BCEX MNPOUYUX
ycloBUsX (IpW  PpaBHOW JOJDKHOCTHOW 3HAYMMOCTH) OOJBIIE IEHAT Te
MOJIOKUTENIbHBIE KAuecTBa, KOTOpPHIE y JIPYTrUX PYKOBOJIMTENIECH BBIPA’KEHBI B
MEHBIIICH CTETICHH, SBIISIOTCS JUIS HUX NeUuIuTHBIMA. [36]

Crano ObITh, aBTOPUTET B IMEPBYIO OUYEpeNb BO3HMKAET Ha OCHOBE
MeXaHH3Ma «AchUIITA.

Cpenu cimaraeMbIX aBTOPUTETa OCOOCHHO BaXKHYIO POJIb MTPAET JOBEPHE.
OHo ompenensieT CTENeHb €OTKPBITOCTU» JIMYHOCTU K CYXIEHUSAM M OLICHKaM

JIPYroro 4ejioBeKa, TOTOBHOCTH MPUHATh WX 0€3 CYIIECTBEHHOW KPUTHYECKOU
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orleHKU. JloBepue BBIpAcTaeT U3 BEPbl -YOCKIACHHOCTH B HAIUYUU Y JPYroro
JIMIIA OMPEAECIEHHBIX JOCTOMHCTB, YBEPEHHOCTH B TOM, 4YTO OH JEHCTBYET
KOMIIETEHTHO W TMPaBUJIbHO, HE MOABEAET B TPYAHOM CUTyallUH, MPOSBUT
UCKPEHHOCTh M J00pyto Bosto. DyHkuus [noBepuss B mpouecce OOLIEHHS
COCTOUT B KOMIICHCAIIMM OTCYTCTBYIOIIMX B JAHHBIH MOMEHT OOBEKTHUBHBIX
JIOKa3aTeNbCTB B I0JIb3Yy MCTUHHOCTH CJIOB JIPYTOro 4YeJIOBEKAa, €ro 3HAHUU U
HAMEpPEHUM U B 00ECIEYCHUU YCTOMUMBOTO COTPYAHUYECTBA MEXKIY HUMHU.
JloBepue K PYKOBOJMTEIIO - IJIaBHOE YCJIOBHUE €ro JIEMCTBEHHOI'O BIIMSHHUS Ha
PYKOBOJAUMBIX.

JloBepue CyIIECTBEHHO IEPECTPAUBAET MEXKIMYHOCTHOE BOCIPUSTHE.
JlelicTBUS JMIIa, 3aCTy>KMBAIOLIETO JOBEPUE, MOTYT Ka3aThCsl MPaBUILHBIMU
Jaxe B TeX CiIyyasX, Korja OHM HeOe3ympedHbl ¢ MpoQecCHOHATBLHOW WU
HPAaBCTBEHHON TOYKM 3peHHs. Eciam ero moCTYNKW JOMYyCKaloT pa3HbIe
TOJIKOBAHUSI, MO BIMSIHUEM JOBEPHUS OHM BOCIPUHUMAIOTCS JIMIIb B BBITOJJHOM
CBETE: MM IIPUIIMCHIBAIOT XOPOUIME HAMEPEHUsS, B HUX 3aMEUYalOT, CKOpeEe,
MOJIOXKUTENbHBIE CTOPOHBI. OIMMOKM M HEAOCTATKH OO0JICUEHHOTO JOBEPUEM
JUIAa YacTO HE 3aMEYaroTCAd WIM KaXKyTCS HE3HAYUTEIbHBIMU, cilydailHbIMu. U
HAIPOTHUB, MPU OTCYTCTBHH JOBEpHUS BCE CJIOBA M JCHCTBUS yeloOBeKa OepyTcs
noJl comMHeHue. Ero MbICIM KaXyTcs HETIYyOOKMMHU, HE 3acCily>KHBAIOIIUMU
BHUMAaHUS, T00pOTa MPECTABIICTCS HEUCKPEHHEN, UMEIONIEH CKPBITBIN CMBICT,
COBETHI BOCIIPUHUMAIOTCS KaK JIETKOBECHBIE U HEKOMIIETEHTHBIE. Vcronb3yeTcs
mobasi BO3MOXXHOCTh HCTOJIKOBAaTh €ro JCHCTBUS B HETaTUBHOM CBETE,
00eClIeHUTh WX. OJTO BeAEeT 4YacTo K KOH(MIUKTaM, K HEBO3MOXHOCTHU
3aHUMAaThCs 00IMM J1esioM. [103TOMyY He BBI3bIBaIOIIUI TOBEpUSI PYKOBOJIUTEb
HECIOCOOEH HAMPABJIATH JI€SITEIbHOCTh MOJYUHEHHBIX U COTPYAHUYATH C HUMHU.
[35]

JloBepre K PYKOBOJHTEIKO 3aBUCHUT OT TOI'0, HACKOJIBKO OH HANEXKEH C

I[eHOBOfI u HpaBCTBeHHOﬁ TOYCK 3pCHHA, OT IMOCICAOBATCIBHOCTU H
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CUCTEMATHUYHOCTU TPOSBICHUS €ro MNpo(eCCUOHAIBHBIX W YEIOBEUYECKUX
KAa4eCTB.

A Kakue e KOHKPETHO KauecTBa OO0JIbIlIE€ BCETO BO3BBIIAIOT TUPEKTOPA B
MIEJarOTMYeCKOM KOJIJIEKTHBE, JIEJIAI0T €r0 JUYHOCTh aBTOPUTETHOM B Ija3ax
YUHTEIICH?

Kak yxe oTrmeuasnoch, yBaX€HHE YyuuTeNed K JAUPEKTOpPY OoJiee BCEro
3aBUCUT OT HaJIU4YUsl Yy HEro HPABCTBEHHO-KOMMYHUKATHUBHBIX KayeCTB,
KOoTOpble Haubosnee JAeUIMTHB, a B HAUMEHBIIEH CTEMEHH - OT
aIMUHUCTPATUBHO-PACTIOPAIUTENBCKUX, BBIPAXKEHHBIX J0CTAaTOYHO sipko. Ilo
ATOMY TMOKa3aTeno MpodecCHOHANBHO-JEIOBbIE KayecTBa 3aHSUIM TO3UIUIO
MEXK]1y HUMH.

HecomMHenHo, k 4Yucly OOBEKTHBHO BaXXHBIX KAaye€CTB OTHOCUTCS U
TpeboBaTenbHOCTh. HO OHa cBsi3aHa ¢ aBTOPUTETOM HE CTOJIb TecHO. [louemy?
[ToTomMy 4TO HaXOAUTCS MO YPOBHIO Pa3BUTHS HA IEPBOM MECTE Yy AUPEKTOPOB.
To e camoe MOXKHO CKa3aTh U O TPYAOIIOOUH.

Koneuno, pykoBoautenu ogoOpsiOT U HPAaBCTBEHHbIE KAadecTBA YUHUTEI,
€ro OT3bIBUMBOCTh, BEKIUBOCTb, YBAXXUTEILHOCTh. HO OHM HE BBIXOAST B
muzaepsl. [IpuunHa 5TOr0 B TOM, YTO OHU HE OYEHb JACHUIUTHBHI: B OOIICHHUH C
TUPEKTOPOM  TOJAYMHEHHBIE dYalle BCEro OBIBAIOT KOPPEKTHBIMH U
npeaynpeauTEIbHbIMU.

Pe3ynprarel uccienoBaHuil MOKa3bIBAKOT, YTO OTHOLICHHE IHUPEKTOpa K
YUYUTEIO CTPOUTCS NPEXKIAE BCETO II0 MEXAHU3MY «COJCWUCTBUSI», 3aTEM -
«OymepaHra» U «Co3By4Hsi». VIMeeT 3HaueHHe W BHEIIHSS MPUBICKATEIBHOCTD
YUUTENSA, XOTS OHA U 3aMbIKA€T IPECTUKHBIN P,

Ntak, nupektop AHOOUT y4yuTeds MPEkKIE BCEro 3a «yMpaBisIeMOCTbY:
€CIIM OH MPHCIYIIMBACTCS K 3aMEUYaHMSIM, MPOSBISET CKPOMHOCTb, NPU3HAET
ABTOPUTET PYKOBOJMUTENS, HE OCIIAPUBAET €0 yYKa3aHWW, HeCTponTuB. [losTomy
CaMOCTOSITEJILHOCTh Tearora HEHUTCS HU3KO (TIPEeArociieIHEe MECTO), KaK U

€ro BMCHIATCIbLCTBO B YIIPABJICHUYCCKHUC JCJIA: TpC6OBaTeJ'IBHOCTB K KOJJICTraM,
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YMEHHUE OTKPBITO KPUTHUKOBATh WX HEJAOCTATKH 3aHSJIU JIUIIH CEMHAIIATOC U
ABajuaToe Mecrta u3 aABaauatd JByX. Crano ObITh, NEepBoe TpeOOBaHHE
JTUPEKTOpa K YUUTENIO - OYJb MOCIYIIHBIM M TTOKOPHBIM, HE BBICOBBIBATHCS.
Ha tperbem MecTe - 1OOPOCOBECTHOCTh M OTBETCTBEHHOCTH B paboTe, JIF0OOBh K
yganuMmcsa. K HUM BIUTOTHYIO MPUMBIKAET TOTOBHOCTH XOPOIIO BBITIOJIHHUTH
M0y paboTy, HE OXKHAas BO3HArpaxAeHHUs. 37E€Ch SIBHO BBIXOJUT HA MEPBbBIM
IUTAaH MEXAHU3M «COJIEUCTBHSI»: TUPEKTOP JIOOUT YUUTENS 32 XOPOUIYIO padoTy.
OpHako TBOpYECKas WHHIIMATHBA WM HE OYCHb TNPUBETCTBYETCS - OHa Ha
JeCATOM MecTe IO 3HauuMocTd. JI1000Bb K memarorudeckod mpodeccuu u
MPEINoJaBaTeIbCKOE MAacTEPCTBO KOTHUPYIOTCS €Il€ HUXKE - Ha 16-M u 18-m
MecTax, T. €. 3aTepsUIMCh Cpelu ayTcaiijiepoB. 3HAYUT, KOrja pedb HAET O
Xopoliei pabote, pyKOBOJIUTENIHN MIKOJ MOHUMAIOT O] STUM B TIEPBYIO OUepe/ib
NOCITyIIIaHKEe, JOOPOCOBECTHOCTh B BBIMIOJHEHUU PACIOPSKCHUIH, TOTOBHOCTH
0e3pOIoTHO caenaTh BCE, UTO CKaXKYT.

Koneuno, pykoBoautenu ogoOpsitOT U HPAaBCTBEHHBIE KAayeCcTBa YUUTEII,
€ro OT3BIBUMBOCTb, BEXKIMUBOCTh, YBAXHUTEIbHOCTh. HO OHM HE BBIXOIAT B
muzaepsl. [IpuunHa 5TOro B TOM, YTO OHU HE OYEHb JACHUIUTHBI: B OOIICHUH C
JUPEKTOPOM  TOJAYMHEHHBIE dYalle BCEro OBIBAIOT KOPPEKTHBIMH U
npenynpeauTeIbHBIMHU.

PesynpTaThl MCclenoBaHUN TMOKA3bIBAIOT, YTO OTHOIICHHE JUPEKTOpa K
VUHUTETI0 CTPOUTCS TMPEXKAEC BCETO MO MEXaHU3MY «COJCHCTBHUSA», 3aTeM -
«OymepaHra» U «Co3By4Hsi». VIMeeT 3HaueHHe W BHEIIHSS MPUBICKATEIBHOCTD
YUUTETS, XOTS OHA M 3aMbIKAaeT MPECTIKHBIN P,

O} dexTBHOCTh B3aMMOJEHCTBUSA TIEAArOTMUECKOT0 KOJUIEKTHBA C €T0
PYKOBOJUTEISIMUA 3aBUCUT OT TOTO, B KaKOW Mepe WX JMYHOCTh U TIOBEICHHE
COOTBETCTBYIOT OXHJAHUSIM, UWHTEpecaM ¥ IICHHOCTHBIM OPHEHTAIUSIM
YUUTETEH.

OxungaHue - 3TO TaKOE MCUXUYECKOE COCTOSIHHE, KOTOPOE OTpa)Kaet

BCPOATHOCTD IIPOABJIICHUA 3HA4YUMOI o CBOMCTBA KaKoro-1o 06’[)6KTa,
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HACTYIUICHUS OMpPEJEICHHOTO COOBbITHs. OXUIAaHUS POXKAAIOTCS MO BIUSHUEM
KU3HEHHOTO omnbiTa. Ho Ha HUX BiMseT W mpomaranaa. Tak, pucys oopas
COBPEMEHHOI'0 PYKOBOJIUTEIISI, CPEACTBA MACCOBOM MHGOPMAIIUU CIIOCOOCTBYIOT
(bOopMUPOBAHUIO y YUHUTENICH MPEJACTABICHUN O TOM, KAKUMU JOJDKHBI U KAKUMU
HE JOJKHBI OBITh CEroAHSIIHUE pyKoBoautenu. OXuaaHuE - 3TO HE TOJIBKO
MPEJICTABICHUE, HO M BHYTPEHHSS YCTAaHOBKA, BBIPAXKAIOIIAS YEIOBEYECKHUE
notpeOHocTu. Korjma Mbl 7eM 4ero-to, Mbl HacTpauBaeMcCs Ha HACTYIUICHUE
BIIOJIHE  OMNPEJEJICHHOTO COOBITHSA, TOBTOPEHHUE KAaKOTO-TO 3HAKOMOTIO
BIIEUATJIICHUS. OJTO «oOelaHHass» BCTpeua ¢ dYeMmM-To. Korjma BepoOATHOCTH
BCTPEYM BEJIMKA, OKMJIaHUE OOpeTaeT YBEPEHHOCTh U CUJy. Eciin Mo Kakoi-To
MPUYUHE KEJTAeMO€ HE HACTYMaeT, Mbl MCIBITHIBAEM WJIM pa3odyapoBaHUE, WIIU
pazoCTh B 3aBUCUMOCTH OT TOTO, YTO OXKHMJAJOCh - MPUATHOE WM HENPHUSITHOE
coObITHE.

JIUpeKTOp IIKOJBI, KOTOPBIA ONMpaBAbIBAET NOOpbIE HAIEKAbl ydUTEICH
WIH TPEBOCXOIUT UX, HECOMHEHHO, Oy/IeT UMETh SMOIMOHAIBHYIO MOJIEPKKY
KOJUIEKTHBA, BBHICOKMU HE(POpPMaJbHBIM CTAaTyC W MIAHCHI Ha ycmex B paborte.
[ToaToMy emy HeoOXOIMMO 3HATh, KaKHMe KadecTBa U OCOOEHHOCTH €ro
MOBE/ICHHSI YUUTEINs IICHSIT B HeM OoJibllie BCEro, a Kakue - MeHbiie. OT 3Toro
3aBUCHUT €0 CIIOCOOHOCTH MPOTHO3UPOBATH U CO3HATENILHO PETYIHPOBATH CBOU
OTHOLLIEHHUS C YUYUTEISAMH, HAXOAUTh B3aUMOIIOHUMAaHUE C HUMH.

Takum o00pa3oM, Bce TpyMIbl MEJATOTHYECKOW CpeAbl MPaBUIBHO
MOHUMAIOT MHOTHE TpEOOBaHUS, NPEIBSABIAEMbIE K IJTUYHOCTA JTUPEKTOpA.
[lonmy4yeHHble JaHHBIE CBUACTEIBCTBYIOT 00 OOBEKTUBHOCTH OCHOBHOTO
COJIEpKaHMs COLIMATBHO-TICUXOJOTMUECKUX OXKHUJIAHUN YKa3aHHBIX TIPynmn OT
PYKOBOJUTENS TITKOJIBI M KOMIIETEHTHOCTH OOIIECTBEHHOTO MHEHHSI BO MHOTHX
BOIIpocax (XOTs U HE BCEX).

[Iemarorn akueHTUPYIOT BHUMAHHE ITPEK/E BCETO HA MUPOBO33PEHYECKUX
U HPABCTBEHHO-KOMMYHHKATHUBHBIX Kay€CTBAaX PYKOBOJUTENS, 3aTEM - HA €ro

KOMIICTCHTHOCTH 1 AAMHWHHUCTPATUBHBIX YMCHUAX.

31



BbiBOABI 110 EPBOI Ii1aBe

HcTopuko-meqarornaeckui aHaJIN3 pOOIeMBI yIpaBICHUS
KOH(QJIUKTaMH TTO3BOJISICT BBIJCIUTh OTallbl, OCHOBHBIC IPOTUBOPEYHS U
TEHACHIIMM €€ Pa3BUTHSA, OIICHUTH COCTOSHHEC B COBPEMCHHBIX YCIOBHSX W
NPOrHO3UPOBAaTh M3MEHECHHMs B OyaymeM. Ha TpoTsS)EeHWUW ITUTEIBHOTO
BpeMeHU ¢ KoHIa 30-x rogoB XX Beka B YaCTH IEAarormuecKor JUTEpaTypsl He
NPHU3HABAJIOCh HAIMYUE MPOTUBOPCUYHMH M KOH(JIMKTOB B U3HU KOJUICKTHBOB
IIKOJI, WJIM K€ IOJAYECPKUBAINCH TOJBKO HETAaTHBHBIC CTOPOHBI JIAHHOTO
spiieHus. [lapamienbHO pa3BUBAICA B3IJIA Ha KOH(MJIUKTHI, Kak Ha
HEOTHEMJIEMYIO COCTaBHYIO 4YacTh HOPMAJIbHBIX B3aMMOOTHOIIEHUH B
0OI1IeCTBE.

B nmenmarorvke ¥ TICUXOJOTHMU CYIIECTBYET OIPOMHOE KOJIMYECTBO
OTpeJIeICHU KOH(IJIMKTA B 3aBUCUMOCTH OT T€X KPHUTEPUEB, KOTOPbIE OepyTCs
3a OCHOBY. Il0 OTHOIIEHHIO K Pa3IWYHBIM CyOBEeKTaM KOH(MIUKTHI OBIBAIOT
BHYTPEHHUMH  (BHYTPWJIMYHOCTHBIC,  MEXKIWYHOCTHBIE) M  BHEIIHHMH,
KpaTKOBPEMEHHBIE W 3aTsDKHbIe,  OOBEKTUBHBIE U  CYOBEKTHBHBI,
KOHCTPYKTHBHBIE WU JCCTPYKTHUBHBIC. 3HAsl MPUYUHBI U YCJIOBHS IIKOJBHBIX
KOH(JIUKTOB, MOXHO Jydllle pa3o0paThCi B MPUPOJIE CaMOro KOH(]IWKTa, a
MOTOMY OIPEAENIUTh METOJIbI BO3JCHCTBHS HA HErO0 WM MOJEIH MOBEACHUS B
MpoIIecce HEeTo.

Takum oOpazom, ympaBieHHe KOH(MIUKTOM B  MEJarOrH4eCKOM
KOJUICKTUBE €CTh IICJICHAMPABIEHHOE BO3JICHCTBHE Ha TMPOIECC KOH(IIHKTA,
o0ecTieurBaloIee PEIICHUE COIMAIBLHO 3HAYMMBIX 3a7a4d. OHO BKIIIOYAET B ceOs

MPOTHO3UPOBAHUE KOH(MDIUKTOB; MPEAYNPEKICHUE OJHUX U BMECTE C TEM
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CTUMYJMPOBAaHUE JPYTrUX; MpeKpalleHue U MOAaBICHUE KOHQIUKTOB;

pETyIMpoOBaHHE U pa3peIcHHe.

I'/TIABA 2. IIPAKTUYECKAS PABOTA 110 YIIPABJIEHUIO
KOH®JIUKTAMMU B IEJAT'OI'MYECKOM KOJUVIEKTHUBE

2.1. Oco0eHHOCTH yHIpaBJ/IeHUs KOHPJINKTAMH B IeJArOri4ecKoM

KOJJICKTUBE
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VYnpaBneHue KOH(IUKTAMU MOXKHO pacCcMaTpuBaTh B JBYX AacIMEKTax:
BHYTpEHHEM | BHemHeM. [lepBblii W3 HUX 3aKII0YaeTCs B YIpPaBICHUU
COOCTBEHHBIM MOBEJECHUEM B KOH(DJIMKTHOM B3auMOEHCTBUU. BHemHui acnekt
yIpaBieHUS KOH(MIUKTAMH OTpa)kaeT OpraHU3aIMOHHO-TEXHOJIOTUYECKUE
CTOPOHBI 3TOT'0 CI0KHOTO MPOIECCa, B KOTOPOM CYOBEKTOM YIIPABICHUSI MOXKET
BBICTYNIaTh PYKOBOAMTENh (MEHEIKEp), JHISP WM TMOCPEIHHUK (MEIuaTop).
[lonaTne «ympaBieHHE» WMEET OYEeHb IHUPOKYyIo chepy NpUMEHEHHS:
«yIpaBICHUE CAMOOPTAHU3YIOMIMXCS CHUCTEM», «yMPaBICHHE TEXHUYCCKHUMHU
CUCTEMaMu», «yTpaBlICHUE oOIecTBOM» U T. 1. [IpumeHuTETHHO
K COIMaJIbHBIM CUCTEMAaM YIIPaBIICHUE TIPEICTABISICT COOOH IeIeHanpaBIeHHBIN
npoIiecC ONTUMHU3AIMHM JITHX CHCTEM B COOTBETCTBHH C OOBEKTHBHBIMH
3akoHaMu. Kak cnpaBemmuBo orMeuaer C. M. EmenbsHOB, yIpaBieHHE
KOH(QJIUKTOM - 93TO  IIeJICHANlpaBiIeHHOe, OOYCJIOBIEHHOE OOBEKTUBHBIMU
3aKOHAMHM BO3JICMCTBHE Ha €r0 JWHAMUKY B MHTEpECcax pa3BUTUSA WIH
paspylieHus TOi COLMAIbHON CUCTEMBI, K KOTOPOM MMEET OTHOIICHUE JaHHBIH
KoH(UKT [24]. OcHOBHAs 11eJb yIIpaBieHUs KOHMIUKTAMU 3aKIIF0YAeTCS B TOM,
9TOOBl  MPENOTBpaliaTh JACCTPYKTUBHBIE KOH(JIMKTBHI M CIIOCOOCTBOBATH
aJICKBaTHOMY pa3pelIeHUI0 KOHCTPYKTHUBHBIX.

Texnonorus (OT Ap.- Tped. -- UCKYCCTBO, MACTEPCTBO, YMEHHE; -- MBICIIb,
OpUYUHA; METOAMKA, CIOcO0 MPOU3BOACTBA) -- B IIUPOKOM CMBICIE --
COBOKYIHOCTbh METOJIOB, IPOIECCOB M MATEPUAIOB, HCIOJIb3YEMBIX B KaKOM-
aub0 oTpacid  JAESITENIbHOCTH, a TakKe HAay4dHOe OIMCaHWe CIoCco00B
TEXHUYECKOT0 TPOM3BOJACTBA; B y3KOM -- KOMIUIEKC OPTraHU3allMOHHBIX Mep,
omepanuii ¥ MPUEMOB, HANPABJICHHBIX Ha M3TOTOBJIICHHE, OOCITyKHUBaHMUE,
PEMOHT  W/WIW  DJKCIUTyaTallMi0  W3JCAUs  C HOMHUHAIBHBIM  Ka4eCTBOM
Y ONITUMAJIbHBIMU 3aTpaTaMu, ¥ OOYCIIOBIEHHBIX TEKYIINM YPOBHEM DPa3BUTHUS
HAayKd, TEXHUKA u obmectBa B menoMm [13]. TexHomorus - 3TO HYETKOE

Y OHO3HAYHOE 3HaHHe (0OBIYHO B BHUJIE HaOopa MpaBW WU aIrOpUTMa),
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MO3BOJISIIOLIEE W3 UCXOAHBIX KOMIIOHEHTOB MOJIYYHTh >KEJA€MbIl KOHEUYHBIH
pe3yJibTar.

B 3aBucMMOCTH OT TOro, HacKOJbKO 3(PPeKTUBHONW OyAET TEXHOJIOTIHS
yIpaBJIEHUsA, TMOCIEACTBUS KOH(PIMKTa CTaHYT (PYHKUMOHAIBHBIMUA WIIH
IUCYHKIMOHANBHBIMUA. B CBOIO ouepenb 3TO U ONpelessieT BEpPOSTHOCTD
BO3HUKHOBEHUS MoOcienyoumx KoHQuukToB. Ilpu 3ddextuBHOM ynpaBieHUu
KOH(QJIMKTOM  €ro  TOCIEACTBUS  UIPAIOT  TMOJOXKUTEIBHYIO  pPOJb, T.
€. CIOCOOCTBYIOT B aJIbHEUIIIEM JOCTUKEHHUIO 1IeJIeld OpraHu3alyH.

AM.  bangypka, C. II.  BoudapoBa B paznu4aroT  CTPYKTYpHBIE
(opraHM3anMoOHHbIC) U MEXKIMYHOCTHBIE CHOCOOBI yIpaBieHUs KOHGIMKTaMU
[9]. OHu cuutaror, uro pabOTy MO YIpaBICHUIO KOH(GIMKTOM HAJ0 HAYUHATH
C aHaJM3a €ro MPUYMH, CTPYKTYPhl U IMHAMHUKHU. TEXHOJOTHUS WCIIOJIb30BaHUS
CTPYKTYPHBIX ~ METOJOB  YyNpaBieHUs KOHQIMUKTAMH BKJIIOYaeT B cels
CJIeIyIOIINE HAPaBICHHUS.

1. Yerkas QopmynupoBka TpeOoBaHui. Hamuuue siCHO M OJIHO3HAYHO
c(hOpMYITHPOBAHHBIX MPAB U 005I3aHHOCTEH, TIPABIII BBHITIOJIHEHUSI paOOTHI.

2.  Hcnonb3oBaHue  KOOPAMHUPYIOIIMX  MexaHu3MoB.  Ctporoe
coOJIfoIcHUE TPUHIMIIA eIWHOHAYaaus oOJieryaeT yhpaBieHHE OOJIBIION
rpynno  KOH(IMKTHBIX  CHUTyallud, T.K. TIOJYMHEHHBIE 3HAIOT, YbH
pactopspKEHUsT OHU TOJKHBI BBITIONHSTh.

3. VYcraHoBineHue oOmmMX IeieH, (GOpMHUPOBaHHE OONIUX IIEHHOCTEH.
Otomy cmnocoOCTByeT HWHGOPMHUPOBAHUE BCEX PAaOOTHUKOB O TMOJIUTHKE,
CTpaTerMy U MEPCHEKTUBAaX OpraHu3aliy, a TaKKe UX OCBEJIOMIICHHOCTb
O COCTOSIHMHM JI€J1 B Pa3JIMYHbIX MOAPA3ACICHUSIX.

4. Cuctema TMOOHIPEHHI. DTO YCTAHOBIEHHE TaKUX KPUTEPUEB
3¢ (HeKTUBHOCTH pabOThl, KOTOpPHIE HCKIIOYAIOT CTOJKHOBEHHE HHTEPECOB
pa3IMYHBIX TOpa3AeICHII 1 pabOTHHKOB [5].

Pabora C KOH(pJIMKTaMu, €CTECTBEHHO, HE UCYEPIBIBACTCS

MNCPCUYNCIICHHBIMHU MCTOJdaMM. B cootBeTcTBUM C CHTyaHI/Ieﬁ MOI'yT OBITH
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HalijleHbl  uHble  A(PQEKTUBHBIE  CTPYKTYpHbIE  METOABI  yIpPABJICHUS
koH(uukTamu. B. CMoibkoB B [39] BBIAEISET HECKOJBKO ATANoOB KOH(IMKTA
JUTSL aHAJTU3A.

1. Curyanus, mpeamecTByomas KOHMIUKTY, SBISETCS periaromeit ais
BBISICHCHUS €r0 MPUYKH.

2. OngHa U3 y4yacTBYIOUIMX CTOPOH MHULIMMPYET KOH(MDIIUKT, BBIABUTAS P
TpeOOBaHUN WJIM TIPETEH3UH C IENbI0 JOOUTHCS YCTYMOK WM TOJOKUTEIBHOM
peakiuu. To ecTh, KOH(MIUKT BCETJa HAYMHACTCS C YETKO BBIPAXKEHHOTO
BBI30BA.

3. TlepBonHauanbHast  peakmuss Ha BbiI3oB. OHa  MOXeT  OBITh
00OPOHUTEILHOM, YKJIIOHSIONIEHCS WM HACTYIATEIbHOM.

5. YperynupoBaHue KOH(IUKTA.

6. Hauaso xoniia noaseaenus utoros [40].

Hawam  B3rosim =~ MOXHO ~ A00aBUTh  €IIe  CEAbMOW  dJTar -
NOCJIEKOH(DIMKTHBIMA.

Jlyist onvcanus TUMOB MoBeeHus ofel B koHduukTax K. Tomac cunraer
OPUMEHUMYIO  JABYXMEPHYIO  MOJENb  PEeryJupoBaHHs  KOH(MIUKTOB,
OCHOBOIOJIAralOMUMU  U3MEHEHUSIMU  KOTOPOM  SABIISIETCS  KOOMEparus,
CBA3aHHAsl C BHUMAHHUEM YEJIOBEKA M MHTEpPECaM APYTUX JHOJEH, BOBICUEHHBIX
B CUTyalldl0, W HallOPUCTOCTh,  [JJS  KOTOPOM  XapakTEepeH  aKUEHT
Ha coOCcTBeHHBIX uWHTepecaXx. COOTBETCTBEHHO JTUM JBYM OCHOBHBIM
U3MEPEHUSM (KOOIepalusi 1 HallOPUCTOCTh ).

1. CopeBHOBaHUE (KOHKYPEHIIHS) - CTpPEMJICHHE JIOOWTHCS CBOMX
HHTEPECOB B YIIEPO APYyromy.

2. Ilpucnocobienne - TpUHECEHUE B KEPTBY COOCTBEHHBIX HHTEPECOB
paJy UHTEPECOB APYTOTO.

3. Kowmmpomucc - corjmameHue Ha OCHOBE  B3aWUMHBIX  YCTYIIOK,

MMPCAIOJIOKCHUEC BapraHTa, CHUMAIOIICI'O BOSHUKIICC IIPOTUBOPCUUC.
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4. W30eranue - OTCYTCTBHE CTpPEMJICHUSI K KOOIEpAlUU | OTCYTCTBUE
TEHJICHIINM K JOCTUKEHUIO COOCTBEHHBIX IIeJICH.

5. CoTpyIHHUYECTBO - YYACTHUKU CUTyallMH TPUXOISAT K aJbTEpHATHUBE,
MOJTHOCTBIO YAOBJIETBOPSIIOIIEH HHTEpecaM 00€rX CTOPOH.

K. Tomac cuutaer, yTo mpu HU30eraHUU KOH(JIMKTAa HU OJHA U3 CTOPOH
HE JIOCTUTaeT ycrexa.

[Ipu Ttakux ¢dopmax MOBeNCHMS, KaK KOHKYPEHIMS, MPHUCIOCOOJIEHUE
Y KOMIIPOMHUCC B BBIUTPBIIIE OKa3bIBAETCS OJWH W3 YYACTHUKOB, JPYrou
NPOUTPBIBACT, WU WS Ha KOMIPOMHUCCHBIE YCTYNKH, 00a MPOUTPHIBAIOT
¥ TOJIbKO B CUTYallUM COTPYAHUYECTBA B BBIUTPHIIIE OKA3bIBAIOTCSI 00€ CTOPOHBI
[42].

[Ipu ananuse KOH(MIUKTOB HAa OCHOBE pacCMaTpUBAEMON MOJECIU Ba)KHO
MOMHUTb, YTO YPOBEHb HAIPABICHHOCTH Ha COOCTBEHHBIE HWHTEPECHI WIIU
MHTEPECHI COTIEPHUKA 3aBUCUT OT TPEX OOCTOSTENIHCTB:

1) conepxanus mpeaMera KOH(IIUKTA,

2) LUEHHOCTH MEKJIMYHOCTHBIX OTHOLLIEHUI;

3) UHANBUAYATBHO-TICUXOJIOTHYECKUX OCOOCHHOCTEN JTMYHOCTH.

Ocoboe MecTO B OLICHKE MOJIeJIeH | CTpaTeTHi IOBEIACHUS JIMYHOCTU
B KOH(MJIUKTE 3aHUMAeT IEHHOCTh I HEE MEXKIUYHOCTHBIX OTHOIIECHUMN
C IPOTUBOOOPCTBYIOIIEH cTOpoHOW. Ecmu 18  oJHOTO W3 CONEPHUKOB
MEXJIMYHOCTHBIE OTHOIICHHUS C JIpyruM (apyx0a, Jr000Bb, TOBAPHUIIECTBO,
MapTHEPCTBO U T. J1.) HE MPEACTABISIOT HUKAKON IEHHOCTH, TO U MOBEJICHUE €T
B KOH(pIIMKTE Oy/IeT OTINYAThCS NECTPYKTUBHBIM COJIEP)KAaHHEM WU KpaWHUMU
MO3ULIMSIMU B cTpaTeruu (MpUHYXKJIeHHe, OopbOa, comepHUYecTBO). MU,
HA00OpOT, TIIEHHOCTh  MEXJIMYHOCTHBIX  OTHOIIEHWH 11 CyOBeKTa
KOH(MDJIUKTHOTO B3aMMOJCHCTBHUS, KaK WPABWIO, SBISETCA CYIIECTBEHHOM
MPUYUHONW KOHCTPYKTHUBHOTO TOBENCHHS B KOH(MDIWKTE WU HANPABICHHOCTHIO

TAaKOro MOBCACHUA Ha KOMIIPOMHUCC, COTPYIHHUYICCTBO, YXO UK YCTYIIKY.
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Ha ocHOBe BBINIEU3TI0KEHHOTO MPEACTABISIETCS BO3MOXKHBIM JOMOIHUTH
JIBYXMEPHYIO MOJI€Jb TPETbUM HM3MEPEHUEM - IIEHHOCTHhIO MEKIMYHOCTHBIX
otHomenuit (MJIO). CxemaTnuecku oHa npecTaBieHa Ha pucyHke 1.

Coneprxanue yrnpasieHus: KoH(uukTamu, no MueHuto C. M. EMenbsiHoBa,
BKJIIOYAET CJIEAYIOUIME BBl JESITEIbHOCTU: MPOTHO3UPOBAHUE KOH(MIMKTOB
U OLICHKA uX (PYHKIIMOHATIbHOMN HaIPaBJICHHOCTH; peaynpexeHue

U CTUMYJUpPOBaHUE KOH(MIUKTA; pEeryJupoBaHUe KOH(MIUKTA; pa3perieHue

KOH(pIUKTA.
A YpoBeHb LleHHOCTE MedIHYHO-
HanpaeNeHHOCTH CTHBIX OTHOLUEHHI
Ha HHTepechl MonowmrensHan T
conepHHKa oyeHka MO e
BHcOMMA [ — - - - - { = m - - —m m = = = —— —— — — Q
T Yetynka ; CoTpyaHH4ecTBO
| r 1
I # 1
| Homnpomuce :
' - | OrphyareneHan
CpegHWh ——-—-——- e it !
PeA ! e ;:."} : oyenxa MO
- I
I R :
I # ' 1
| P | |
] # ! I
I L7 : 1
I 1
P l MpuHy®peHWe
Husuwd [----- -Q)— ------- il Q (6opb6a,
L7 Yxop | | CONepHWYe-
S ! : CTBO)
# ! I 1 1
i 1 I |
1 | 1

*  YposeHb
HanpaBNeHHOCTH
Ha coGCTBEHHBIE HHTepechl

Huakuin CpepHmia BuicoKHi

Pucynok 1. TpexmepHasi MOI€NIb CTpaTETUid MTOBEJICHUS B KOH(IMKTE

B peanbHOI TIpakTUKE TO YIPaBICHUIO KOHGIMKTAMU BAXXKHO YUUTHIBATH
MPEANOCHUIKH, (POPMBI M CTIOCOOBI MX pa3peIIcHUS.

[Ipenmockuiku paspemnieHns KOHGIUKTA:

* mocraTodHas 3peOCTh KOHDINKTA;

* mOoTpeOHOCTh CYOBEKTOB KOH(DJIMKTA B €T0 pa3pellICHUH;
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*  Hanuuue HEOOXOAMMBIX CPEACTB M PECYPCOB Uil  pa3pelieHHs
KOH(DJIUKTA.

@opmBI pa3peleHus:

* YHUYTOKEHHUE WM MOJHOE NTOAYMHEHUE OJHON U3 CTOPOH (YCTYyIKa);

*  coriacoBaHHWE WHTEPECOB U MO3UIUH KOHQIHMKTYIOIUX CTOPOH
Ha HOBOM OCHOBE (KOMIIPOMHUCC, KOHCEHCYC);

* B3aMMHOE MPUMHUPEHUE KOH(DIUKTYIOIUX CTOPOH (YXON);

* mepeBon  OOpbOBI B PyCIO  COTPYAHUYECTBA 10 COBMECTHOMY
NPEOJI0JICHUIO POTUBOPEUUH (COTPYTHUYECTBO).

CrniocoObl pa3pelieHus:

*  aIMUHUCTPAaTUBHBIN (YBOJBHEHHWE, TMIEPEBOJ Ha JAPYryld padoTy,
pelieHue cyaa u T. I1.);

* memaroruueckuit (becena, yoexaeHue, npocroa, pa3bsiCHEHUE U T. I1.).

Takum oOpazoM, ympaBieHUE KOHGIMKTOM - 3TO IIeJIEHANPaBIeHHOE,
00yCIIOBIEHHOE OOBEKTUBHBIMU 3aKOHAMH BO3JIEMCTBHE Ha €r0 JIUHAMHKY
B MHTEpECAX Pa3BUTHs WIM Pa3pyILICHHs] TOW COLMAIBHOM CHCTEMBI, K KOTOPOil
UMEET OTHOIICHHWE MJaHHBIA KOHGIMKT. OCHOBHas 1elb YIpaBICHUS
KOH(QIUKTaMH 3aKJII0YaeTcsl B TOM, 4YTOOBI MpPeNOTBpAIllaTh JACCTPYKTUBHBIC
KOH(IUKTHI U CIIOCOOCTBOBATH aJICKBATHOMY DPAa3peIICHUI0 KOHCTPYKTHUBHBIX.
TexHonorust ynpaBiaeHUus: KOHQIUKTOM 3TO KOMIUIEKC OPTaHU3AIMOHHBIX MeEp,
orepalnuii ¥ NPUEMOB, HANPABICHHBIX Ha MPO(UIAKTUKY U KOHCTPYKTHUBHOE
paszpelieHue KOH(IUKTOB B OpraHU3aIiy.

B ycrnoBusix peIHOYHOM SKOHOMHKH YCIEX PYKOBOJIUTEINS ONpeaessercs,
CTETICHbIO Pa3BUTHUS €r0 JIEJOBBIX U JMYHOCTHBIX KayeCTB, YMEHHEM JOCTUTATh
KOMIIPOMHUCCOB, M30eraTh MEXJIMYHOCTHBIX KOHGHKTOB [43]. Tlo MHeHMIO B.
E. IllepOak, ympaBieHHEe KOHQIMKTOM - 3TO CIOCOOHOCTh PYKOBOAMTENS
YBUAECTh  KOHQUMKTHYIO  CUTYyalldl0,  OCMBICIMTBH €€ U OCYILECTBUTh
HaNpaBISAIONIUE JICUCTBUSA 110 ee pa3pemeHuto [44]. OH yTBepXkaaer, dTO

yopaBjieHue KOH(MJIUKTOM Kak cdepa ymnpaBIEHUECKON ESITEIbHOCTH HUMEET
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CIENyIOIIME pA3IUYHble cTaguu: 1) BocmpusTHE KOH(MIMKTA U INEPBUYHAS
OLICHKA CUTYyalluu; 2) UCCIeI0BaHNEe KOH(PIMKTA U MOUCK €ro NPUYrH; 3) NOUCK
yTel pazpenieHus: KOH(MIUKTA; 4) OCYIIECTBICHHE OPraHU3aUOHHBIX MEP.

B coBpeMeHHO# KOH(IMKTOIOTUU BBIACTSIOT [Ba OCHOBHBIX THIIA
paspernieHus: KOHQIUKTa B OpraHu3alusix:

1. ABTOpWTapHBIA THUIM - pa3penieHne KOH(IUKTa dYepe3 NpUMEHEHHE
BJIACTHBIX MOJHOMOYMH. Ero OCHOBHBIE 4YepThl 3aKIIOYAIOTCS B TOM, YTO:
PYKOBOAWTENh BHUAWUT U CIBIIIUT TOJNBKO ce0s. CuuTaeT, 4TO COTPYAHHKH
00si3aHBI  TOAYWHATHCS, COMHEHHMS B MPABWIBHOCTH  €r0  PEHICHHMA
HEJOMYCTUMBI, pYKOBOAUTENb CUUTAET, YTO JIOJKEH «MOOEIUTH» 1000 11eHOI;
KOH(QJIMKTBI paccMaTpUBAIOTCS KaK YeJOBEYECKHE CcIaboCTH; YIpaBICHUE
KOH(QUIMKTHOH  CHTyalMieli  TPOUCXOAUT B MHTEpecax  OpraHU3aluw,
B COMHHUTENBHBIX CIy4asX JOJDKHBI «JIETeTh TOJOBBI». [Ipu maHHOM THTIE
pazpeleHust KOHQIIMKTa UCIIOJIb3YIOTCS CIEAYIOIINE METOIbI:

a) yOexneHue U BHymieHHe. OHM  TIpPAKTHUYECKH  HEOTIEIIMMBI.
PykoBoauTenp mbITaeTcs MCMIONB30BaTh CBOE PYKOBOJSALIEE MOJOKEHUE,
aBTOPHUTET, MpaBa U yepe3 JUKTAT CBOECH BOJM BO3/CHCTBOBATH Ha CO3HAHUE,
JESITeIbHOCTh KOH(QIMKTYIOIUX CTOPOH CUJIOH JIOTUKH, (PaKTOB, IPUMEPA;

0) ImombITKAa COIJAacoBaTh HENPUMHUPUMBIE HHTEPECHI - 3TO OJUH
U3 MMPUEMOB COJMXKEHUS KOH(JIMKTYIOIMIMX CTOPOH, OH MO3BOJISIET JTOOUTHCS
B3aMMOIPUEMIIEMOTO YpPAaBHOBEIICHHOTO pPa3roBOpa, CHATUS HANpPSKEHHOCTH
BO B3aMMOOTHOIIECHUSIX;

B) METOJI «UTPBI», KOTJa OJHA U3 CTOPOH CTPEMMTCS NPUBJIEYb Ha CBOIO
CTOpPOHY, HampuMep, pPYKOBOJACTBO OpraHM3allUM, a JIpyras CTOpOHA -
poCOrO3bI.

OCHOBHOE TPEUMYILECTBO aBTOPUTAPHOTO TUMA pa3pelIeHUs] KOHPIUKTA
B TOM, YTO, KaK CUMUTAIOT PYKOBOIUTENH, IPU €r0 HUCIOJIb30BAaHUN 3KOHOMUTCS
Bpemsi. Ero riaBHBI HEZOCTATOK COCTOUT B TOM, YTO KOH(DIUKT MPH 3TOM

HC Pa3pCUICH, BHCIIHC 3adaBJICH 1 BO3MOJKCH €0 BO3BpPaAT.
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2. [lapTHEpCcKUil THTT pa3pemeHrs KOHGIUKTA - pa3penieHue KOHQINKTA
yepe3 TMPUMEHEHHWE KOHCTPYKTHBHBIX CHOCO0OB. Ero oOCHOBHBIE YepTHI
3aKJTFOYAIOTCS B TOM, YTO MMEET MECTO: a) KOHCTPYKTHBHOE B3aMMOICHCTBHE
PYKOBOJIUTEIS  C KOHQIMKTYIOIUMH  CTOpOHaMH.  UYTOOBI  apryMEHTHI
PYKOBOJIHMTENSI OpTraHW3allid OBLIM TPHUHATHl WA XOTs OBl BBICIYIIIAHBI,
PYKOBOJIUTEIIO HEOOXOIUMO BBI3BaTh K ceOC JOBEpHE, YCTPAHUTH HETaTHBHBIC
YyBCTBa, COOJIFOMATh DJTHUKET, KOPPEKTHOCTh B OOpalieHWH; O) BOCIPHSITHE
apryMEHTOB NPOTHUBHOW CTOPOHBI; B) TOTOBHOCTh K KOMIIPOMHUCCY, B3aHMMHBIH
TIOMCK pPEIICHUH; BbIpaOOTKa B3aUMOIIPUEMIIEMBIX aJIbTCPHATHB; T') CTPEMJICHHE
COBMECTHUTh JIMYHOCTHBIH WM OPTaHHM3AIMOHHBIA (DAKTOPBI, 1) BOCIPHUATHE Kak
HOPMAJILHBIN (DAKTOp JeATeIbHOCTH. [lapTHEPCKHUil THIT K peaTbHOMY PEIICHUO
pOoOJIEMBI, TTO3BOJISICT HAWTH OOBEIUHSIOMIKME (DAKTOPHI, T. €. YIOBICTBOPUTH
(MOXeT ObITh, HE BCET/Ia MOJHO) HHTEPECH CTOPOH [28,45].

M. MeckoH, M. Anwbepr, ®. Xemoypu noapazaeisitor 3¢ ¢heKTUBHbBIC
CrocoObl  ympaBiieHHs  KOHGIMKTHOM  CUTyalMed Ha B  KaTETOpUHU:
CTPYKTYpPHBIE U MEXKJIUYHOCTHbIE. OHU OTMEYalOT, 4YTO MpPH YIPaBICHUU
KOH(MIUKTaMH, pyKOBOAUTEIb JTOKEH HAa4aTh C aHAIM3a (PAKTUYECKUX MPUYHH,
a 3aTeM HCIOJIb30BaTh COOTBETCTBYIOIIYIO METOAUKY. VMU BbIJIENIEHBI YETHIpE
CTPYKTYPHBIX METO/Ia pa3pelieHuss KOH(IMKTa B OpraHU3AIlMU: Pa3bsICHEHUE
TpeOoBaHu K paboTe; UCIOJIb30BAaHUE KOOPAMHAIIMOHHBIX U MHTETPAIIMOHHBIX
MEXaHM3MOB, YCTaHOBJICHHE OOIECOPTraHU3ANMMOHHBIX KOMIUIEKCHBIX IIeNel
Y UCTIOJIh30BaHUE CUCTEMBI BO3HATpaXKacHH. [7,46].

KoopnuHaninoHHbIEe ¥ MHTETpAallMOHHBIE MeXaHW3Mbl. OJIWH W3 CaMbIX
pactpoCcTpaHEHHBIX MEXaHW3MOB - Ilenb KomaHA. Kak ormewyan M. BepaepOep
Y TIPEJICTAaBUTENN  aIMUHHUCTPATUBHOW IIIKOJBI, YCTAHOBJICHUE HEpapXUU
MMOJJHOMOYMU YIOPSAOYMBAECT B3aUMOJCUCTBUE JIIOACH, NPUHATHE PEIICHUU
¥ MHPOPMAITMOHHBIC MTOTOKM BHYTpH opraHu3anuii. [16]. Eciu nBa wim Gonee
MOTYMHEHHBIX UMEIOT PA3HOTIIACHS IO KAKOMY-TO BOIIPOCY, KOH(IMKTA MOKHO

n30exarb, OOPATUBIIMCH K UX OOIIEMYy HAYaJlbHUKY, Hpeajiaras emMy MPUHATH
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pemenue. IlpuHuun envHoHavanus OOJEryaeT UCHOJIb30BAaHUE UEPAPXUU IS
yopaBieHUs KOH(JIMKTHOW CUTyallued, TaKk KakK MOJYMHEHHBIN 3HAET, YbUM
PELICHUSIM OH JIOJKEH MOJIYUHSATHCA.

OO01ueopranu3alMOHHbIE KOMIUIEKCHBIE 1EIH TpeOYyIOT COBMECTHBIX
YCWJIUHA COTPYAHUKOB, TPYNI WJIM OTAENOB, YTOObI HANpaBUTh YCHJIUS BCEX
YYaCTHUKOB Ha JOCTHXEHHE oOuied nenu. Bo3HarpakaeHue ucnosib3yercst Kak
METO]l YIpaBIeHHs] KOHPIMKTHON CUTyalllell, OKa3bIBasi BIMSAHUE HA TTOBEJICHHE
moaen s u3beraHus AUCHYHKIUMOHAIBHBIX TociencTBuid. Jltogu, koTopeie
BHOCST CBOM BKJaJ B JIOCTH)KEHHE OOIIEOPraHU3aI[MOHHBIX KOMIUIEKCHBIX
[eJie, MOMOraroT JPYrUM TpYyIIaM U CTapaloTcs TMOJONTH K PEIICHUIO
npoOsieMbl  KOMIUIEKCHO,  JIOJDKHBI — BO3HArpa)xaatrbcs — 0JIaroJapHOCTHIO,
npeMuei, MpU3HAHUEM HJIM MOBBIIIEHUEM T10 CITY>KOe.

JI.I1. 3epkuH BbiAeNsACT chaeayoomue Gopmel ynpaBieHus: KOHPIUKTAMU:

[Ipenynpexnenne KOH(MIUKTA - 3TO JAESITENBHOCTh, HalpaBlIeHHAs
Ha HEJONYILIEHHE €r0 BO3HMKHOBEHHS U Pa3pyLIMTEIbHOIO BIUSHUS Ha Ty WIH
UHYI0 CTOPOHY, TOT WM HWHOM BJEMEHT OOILIECTBEHHOM cucTeMbl. Takas
JESTENBHOCTD MPECTABISET COO0I0 aKTUBHOE BMEMIATENIHCTBO YIPABISIONIETO
cyObekTa (omHOM WM 00€MX CTOPOH IIPEArojlaraéMoro KOH(JIUKTA)
B peaJbHBIN Tpollecc OOIIECTBEHHBIX OTHOIICHHWH Jrojei. B TakoMm ciyuae
CTUXUUWHBIA XOJl TpoIlecca MOXKET ObITh TMpepBaH, MPH YCIOBUU Pa3yMHOTO
BMeEUIATEIbCTBA, LEIECO00Pa3HOr0 C TOYKU 3PEHUS. MHTEPECOB OOIIECTBEHHBIX
cui. [29].

[Ipenynpexnenue KOH(IMKTa MpeaNojiaraeT €ro IPOrHO3UPOBAHMUE.
[Iporuo3 - 3T0 TmpexacTaBieHHEe O OyAyuieM KOH(MDIUKTE C OMpeeIeHHON
BEPOSITHOCTBIO yKa3aHWs MeECTa U BPEMEHHM €ro BO3HUKHOBeHHs. HayuHnas
Y IPaKTUYECKass  LEHHOCTb  IPOTHO3a  ONpEAENAeTCs  YPOBHEM  €ro
000CHOBaHHOCTHU U JJOCTOBEPHOCTH. B uucne OCHOBHBIX METOJI0B
IIPOTHO3UPOBAHMS: SKCTPAIOJSIIUSA JAHHOM CUTyallMM Ha OyAyllee COCTOSIHUE

CUCTEMBI (TIOJICUCTEMBI); MOJICIIMPOBAHUE BO3MOKHOU KOH(PJIMKTHON CUTYAIlNH,
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CTATUYECKHUI METOoJ, ompoc AKcnepToB. [Iporno3upoBanue KOH(GIUKTA - JIUIIb
NpEeanochblika  ero  npeagorBpamieHus.  Cheayer  Takke  yUYHUTHIBATH
HEBO3MOXXHOCTh MIPEAYNPEKICHUS BCIKOTO KOH(IUKTA.

Crpareruss  mpenoTBpalieHuss  KOH(JIMKTOB  BKIIOYACT  CUCTEMY
NEATENBHOCTH, COBOKYIIHOCTH 3TallOB W METOJIOB YINPABJICHHUS KOHKPETHBIM
MPOIIECCOM TMPOTUBOPEUUBBLIX B3aUMOOTHOIICHUN OOIIECTBEHHBIX CYOBEKTOB.
Paznuuarorcss sTanbl 4aCTUYHOTO M MOJIHOTO MPEIOTBpaIleHUs KOH(IUKTOB,
PaHHETO MOPEAYNPEXKACHUS U YIOPEKIAOUIEro paspeumeHusa. YacTuuHoe
NPEAOTBPAIICHHE CTAHOBUTCS BO3MOXKHBIM TMPU  YCIOBUU OJIOKMPOBAHUS
JNEUCTBHUS OJIHOW W3 MPUYMH JIAHHOTO KOH(MJIWKTAa | OTPAHWYEHUS €ro
HETaTUBHOTO BIIMSHUS HA MHTEPECHI MPOTUBOOOPCTBYIONINX CTOpoH. CTpaTerus
NOJIHOTO TPENOTBPALIECHUS TNPEANOJaracT HEWTpaIu3aluio JEUCTBUS BCETO
KOMIUIEKCA JIETEPMUHHUPYIOMHUX KOH(PJIUKT (PaKTOpOB, UYTO U MO3BOJISAET
HAIpaBUTh B3aUMOJICHCTBUE CYOBEKTOB B PYCIO HMX COTPYAHMYECTBA BO UM
peanu3aly  COBHNAJAIOIIMX  HMHTEPECOB.  YIPEXKAAIOllee  pa3pelICHHE
KOH(JIMKTA, paBHO KaK M paHee €ro MnpeaynpexaeHue, 03Ha4yaeT He YTO WHOE,
KaK OCYILIECTBJICHUE COIJIACOBAHUS MMO3ULUNA U UHTEPECOB IPOTHUBOPEUMBBIX
CyOBEKTOB B MPOCTPAHCTBE MX COIMAIBHOTO €AMHCTBA, corjacus o Oonee
Ba)KHBIM BOIpocaM odmecTBeHHOM xu3Hu [30].

CornacoBaHue MHTEPECOB HE BCEr/la BO3MOKHO, MO3TOMY HCIIOIb3YHOTCS
U IpyTHE€ MOJENH TPEJOTBPANIeHUSI KOH(IMKTa HMHTEPECOB: OMPECICHHOE
MX COYETAaHHE, ITOAYMHECHUE HETJIABHBIX HWHTEPECOB TJIABHBIM, BPEMEHHBIX -
IIOCTOSIHHBIM, TEKYLIMX - MEpCHEKTUBHBIM. He uckirouaercs U nomaBiICHHUE
OTJICTBHBIX AJEMEHTOB HWHTEPECOB OOOMX B3aWMOJCHCTBYIONINX CYOBEKTOB.
Hakonen, nenecooOpa3Ha TakTHKa pa3BeJEHUS MPOTUBOPEUYUBBIX HHTEPECOB.
B ciiyyae Ha3zpeBaroillero CTOJKHOBEHHSI MEXIy padoTomaTrelieM M TPYAOBBIM
KOJUIGKTUBOM TIPEAMETOM CTIOpa MOTYT OBITh MHOTHE MHTEPECHI TOH W JIPYTOi
CTOpPOHBL. ONTHMaNbHBIM BAapUAHT NPEAYNPEKIACHUS CTOJIKHOBEHHMS - HAWTH

YIOBJIECTBOPSIONIYIO BCEX MEPY COYETAHUS 3THX HMHTEPECOB, NMPU KOTOPOH ObI
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HU OJIUH MHTepec He ymemisiaca. Korga ke Takold BapuaHT MCKIFOYAETCH,
NPUXOJUTCS  UCKaTh  JIpyrue  mpuemieMble  (QopMbl  B3aUMOJACHCTBUSA
MPOTUBOPEUMBBIX HUHTEPECOB. IJTO TMO3BOJSET HAXOAUTh KOMIIPOMUCC
U CIJIQJINTh  HampspKeHHOCTh  CTpaterus  MpeaynpexaeHus  KoH(IHMKTa
MPEyCMATPUBAET OCYIIECTBICHUE TAKUX NPUHLMUIOB, KaK CBOCBPEMEHHOCTH
JEUCTBUM  TIO NMPEAYNPEKICHUIO BO3MOXKHBIX KOJUIM3UM, OINEPATUBHOCTD,
[JIACHOCTb.

CrumynupoBaHHe€  KOHCTPYKTMBHBIX  KOH(JIMKTOB,  SIBJISIFOLIUXCS
JIBUTATEJIEM TMPOTPECCHUBHBIX HM3MEHEHUN, MOJACPHHU3AIMNN OOIICCTBEHHON
CUCTEMBI, COCTAaBISI€T BEChbMA CYIIECTBEHHYK) CTOPOHY COLMAJIBHOTO
yOpaBieHUus. IJTO CTpaTerus MOOWIM3AlMK AKTUBHOCTA TOTO WM HWHOTO
OOIIIECTBEHHOTO CYOBEKTa TMPU PEIICHUU SKU3HEHHO BAXHBIX MPoOJIeM,
CTpaTerusi Pa3BUTHS TO3WTUBHON WHUIIMATHUBBI, JOCTUXKEHUS ONTUMAIHHOTO
sbdexra  commanbHOro  yrmpapieHUs. VHUIMMpOBaHWE  OMpeaeNIeHHBIX
KOH(IUKTOB 3a4acTyIO0 HCIOJNB3YeTCs B LENSAX HEUTpanau3alnuu JIpyrux, Oosee
pa3pylIUTENbHBIX, OMACHBIX [JIs oOmiecTBa. Takum o00pa3oM, HEKOTOPHIE
KOH(MIUKTHI HY>KHO MPEOTBPAIATh, & HEKOTOPHIE - CTUMYJIUPOBATh.

PerynupoBanue KOH(QJIMKTa  TIpeAcTaBiseT  co0Ol  JeicTBHE
YIPABISAIONMIETO CYOBEKTa C IENbI0 CMTYEHHUS, OCTIablIeHus W MepeBoja ero
B JIPyroe pyciio W Ha Jpyroil ypoBeHb oTHoIIeHUM. [IpobGiaema perymupoBaHus
KOH(MIUKTa -- 9TO mpobiemMa OTrpaHWYCHHS] €ro HETAaTUBHOTO BIUSHUS
Ha OOIIECTBEHHbIE OTHOIICHUS W MEPEeBOJa B OOIIECTBEHHO MpUEMIIEMbIC
dbopMbI pa3zBuTHS U paspemieHus. PerynupyeMbiii KOHQJIUKT €CTh KOH(IHUKT
KOHTPOJIMPYEMBIA U, CTAJIO ObITh, MPEACKAa3yeMblil. DIEMEHT PEryIupyeMOCTH
MPUCYTCTBYET B JIFOOOM KOH(MIMKTHOM TPOIECCE, €CIU OH TaK WM WHA4e
BKJIIOYEH B MEXaHU3M COLIMAJIBHOTO yIpaBiieHus. B cBOIO ouepenp, yrpaBlieHHE
KOH(MIJIUKTHBIM TIPOIECCOM TMPHUAACT OOBEKTHBHO ASTOMY TpoIreccy (HopMsl,
crocoOHble  00EeCrneunTh MHUHUMHU3AIUI0 HEU30€KHBIX IKOHOMHYECKHUX,

COIIMAJIbHBIX,  TOJIMTHYECKHWX, HPABCTBEHHBIX MOTEPh U, HAOOOPOT,
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MaKCUMM3UPOBATh TaKOIO K€ poJia NPUOOpPETEHUs, HMEHHO 3JeCh CYTh
ynpasieHus koHpaukToMm. [lporecc perynupoBaHus KOH(MIMKTA Kak MPOIECC
yOopaBieHUsS UM UMeeT  cBoM  JTambl.  llepBoHawanbHOE — JelcTBHE
[0 YperyJIupoOBaHUI0  KOH(IJIMKTA - €ro NpHU3HAHHE U BBISBICHUE  Kak
peaIbHOCTH.

Teopernyecknii 3Tam - TOJBKO MPEANOCHUIKA, XOTS W BaKHEWINAs, IJIs
MPaKTUUECKOTO JeicTBUS. ICXOAHBIM e ITaroM Takoro JEeUCTBUS, 10 MHEHUIO
psana KOH(IMKTOJOTOB, SBJISIETCS WMHCTUTYIHHOHAIM3AUS KOH(MIUKTA, YTO
03Ha4yaeT OMpPEJICIICHUE MPABUI U HOPM €T0 (PYHKITMOHUPOBAHUS U PA3BUTHSL.

Crnenyronyii sTan peryJupoBaHusi KOHPIUKTA - 3TO €ro JeruTUMH3AIIUS.
Ona pEAnoJiaract NPU3HAHUE KOH(QIUKTYIOUUMU cyOBbeKTamMu
YCTAaHOBJICHHBIX HOPM M MPaBUJI KOH(MIUKTHOTO MOBEACHUS U COOJIOJICHUE UX.
DTO Tak)Ke O3HAYaeT, YTO U OOIIECTBO paccMaTpUBaeT JAaHHBIM KOH(IUKT Kak
IPaBOMEPHBIIA, a HEe YyKbII 110 OTHOLIEHHUIO K CYHIECTBYIOIIEMY
OoOIIECTBEHHOMY  TOpsAnKYy.  Jlerutumuzanus  KOH(MIUKTa  €CTh  €ro
UHTETPUPOBAHUE B MIPU3HAHHYIO  CUCTEMY  OOIIECTBEHHOTO  MOPSIKA,
HE3aBUCHUMO OT TOTO, HJET JU PEYb O MOJUTHUKO-TIPABOBON CHUCTEME WIIH KE
0 TpaXkJaHCKOM OOIIECTBE.

NHcTuTynroHanu3anus U pallMOHaIu3alus KOH(DIMKTa AT
BO3MOXXHOCTh TOOYK/IaThb CTOPOHBI K MPHUHATHIO J1a)K€ HEBBITOJIHBIX I HUX
MPEIOKEHH, HO IIPEAOTBPALLAIOIINX arpecCUBHOCTD B O0OprOE
U €€ pa3pyLIUTEIbHbIE TTOCIEICTBUSI.

BaxxHoli CTymeHpro ympaBieHUS KOH(DIUKTOM, €ro yperyanpoBaHUs
SABIISICTCSI  JICUCTBHE  TIO0 CTPYKTYPUPOBAHUIO  KOH(MDIMKTYIOMHUX TPy
CTpyKTypupOBaHUE TPYIIbl MO3BOJSIET HU3MEPUTh «CUJIOBOM MOTEHIMAI»
pPa3IUYHBIX  COCTaBIISIIOIIMX €€ BJIEMEHTOB W ONPEACIUTh  HEPAPXUIO
B CTPYKTYpE 0O0I11IEeCTBEHHBIX OTHOUICHHM. Kpome TOrO, IIyTeM
CTPYKTYpPUPOBAaHMSI  COLMAJIBHBIX  TPYMNI, YYacCTBYIOIIMX B KOH(IUKTE,

BBIABJIACTCA pPCaJibHOC COCTOAHHC MW B3aMMOOTHOIICHHME HHTCPCCOB, a TAKIKC
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OINpeJIeNIeHHe MPUOPUTETHBIX M3 HUX WM OOLIMX, HAa OCHOBE ydeTa KOTOPBIX
BO3MOKHO JJOCTHUKEHHUE COIIACUS U COTPYIHUYECTBA.

[Ipouecc perynupoBaHusi KOH(JIMKTA OCYIIECTBISAECTCA NpPU MOMOLIU
pa3HOOOpa3HbIX  TEXHOJIOTHM: UH(OPMAITMOHHOMH, KOMMYHUKATUBHOU,
COLIMAIbHO-TICUXOJIOTUYECKOTO  BO3JCUCTBUSA, OpPraHU3alMOHHBIX IPUEMOB.
JlukBupanusa aepunutra MHGOPMALMKM IO CIIOPHBIM BOIPOCaM, HCKIIIOUCHHE
U3 UHQOPMAIIMOHHOIO TOJIS  Pa3IMYHOTO pPOJia HCKAKEHHBIX CBEJEHUMN
0 MO3UIIMSIX U UHTEPECAX CTOPOH; YCTPAHEHUE CIYXOB O MOBEJIEHUU CYObEKTOB -
- 3TU U Jpyrue ACHCTBUS 1O MH(OPMAIMOHHOMY OOECIEUEHHUIO YIpPaBICHUS
OOIIIECTBEHHOI cuTyaleil 0oka3bpiBaloT 3(PGEKTUBHOE BIMSHUE HA CHIXKCHHE
ypOBHS KOH(IMKTHBIX B3aMMOOTHOIIEHMH. He MeHbIIyl0 poyib UTrpaeT
KOMMYHHMKATUBHBIN CIOCO0 perynupoBaHus KoH(IUKTOB. Pa3zBuTne 00IIeHUS
dbopMUpyeT CXOAHbIE WM OOIINE YCTAHOBKHU, IIEHHOCTH, OIICHKH, COI[MAIbHbIC
nepeKUBaHMsl, HeWTpanuzyer BiausHHE HSMouuid. CoBepHIEHCTBOBaHUE
OpraHMW3allMOHHOTO TMOpsKa, pPa3yMHOE MPHUMEHEHUE OPraHU3aLHOHHBIX
METOJIOB BO3JICHCTBUSI HA IPYMIIBI M OTACIBHBIX JIOJEH (HAampuMmep, pelleHue
KaJIpOBBIX BOIPOCOB, HCIIOJIB30BAHUE METOJOB IMOOLIPEHUS WM HaKa3aHUs
3a T€ WIM WHBIE JICHCTBUSA), COJCHCTBYIOT OJIOKMPOBAHUIO KOH(IMKTHOM
CUTyalldd ¥ Pa3BUTHUIO OTHOIIEHUH COTPYAHUYECTBA MEKIY JIIOABMU
U opranusanusamu. [52].

PerynupoBanue koH(IMKTa erie HE eCTh €ro pa3pelieHHe, MOCKOIbKY
COXPAHSIOTCS OCHOBHBIE CTPYKTYpPHBIE KOMIOHEHTHl KoH(uukTa. OgHAKO BCe
JNEUCTBHS TIO PETYJIUPOBAHUIO COCTABISAIOT JIMOO MPEANOCHUIKH pa3pelIeHUs
KOH(MIUKTA, THOO COOCTBEHHO MOMEHTHI 3TOTO TpoIiecca.

Pazpemienue koH(pIUKTa - 3aKIIOUMUTENBbHBIA ero d3Tan. Bo Bcex
MHOT0oOOpa3HbIX (opMax pealn3ylTCsl pa3iduvHble BUJIBI  3aBEPILICHUS
KOH(DIIUKTA: MpEKpalieHrne KOH(IUKTA MyTeM YHHUYTOXXCHHsI OJHOW W3 CTOPOH
WU TIOJIHOTO TOJYMHEHHS JIPYroi; mpeodpa3zoBaHue 00EUX KOH(IMKTYIOIIHUX

CTOpPOH B HaIIpaBJICHHUH COINIACOBAHHUA HMX MHTCPCCOB I/IHOSI/IHI/Iﬁ Ha HOBOM
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OCHOBE; B3aMMHOTO MPUMHPEHUS MPOTUBOOOPCTBYIOIIUX areHTOB;, B3aWMHOTO
YHUUTOXXEHUS ~ TpoTUBomoioxHOocTed. Ilpm  ocymectBieHun  mepBoit
U TIOCTeTHEH W3 YKa3aHHBIX  BO3MOXKHOCTEH  3aBeplIeHHE  KOHQIHKTa
compoBoXkjaerca oboctpeHueM OopbObl. Ilpu peanuzanum apyrux Qopm
MIPOUCXOANT MOCTETIEHHOE 3aTyXaHne KOH(PINKTA.

PasznuuaroTcst momHOE ¥ HETOJNHOE pa3pelnieHne KoHpukTa. Ecnum nmeet
MECTO TMpeoOpa3oBaHWE WM YCTpAaHEHHWE OCHOBBI KOH(pIWKTa (TPUYMH,
npeaMeTa), TO KOH(DpIUKT paspemaeTcss MOJHOCThI0. HemosiHoe pasperineHue
UMEeT MECTO TOTJa, KOTJIa YCTPAHSIIOTCS WU MPEoO0pa3yroTCs JIUITh HEKOTOPHIE
CTPYKTYpHBIE DIIEMEHTBI KOH(JIUKTA, B YaCTHOCTH, CoJiep)KaHue
POTHBOOOPCTBA, €ro TOJie, MOTUBAaIMOHHAs 0a3a KOH(DIMKTHOTO TMOBEICHUS
YYaCTHHUKOB M T. 1. CUTyaIisi HEMOJHOTO pa3pemieHus] KOHMINKTa MOPOXKIAET
ero BO300HOBJICHHE Ha TOM K€ WM Ha HOBOM OCHOBE. Pa3pemienne KOHQIHMKTA
ClleqyeT OTJIWYaTh OT €ro IIOJaBIICHUS, T. €. HACHJIIBCTBEHHOTO YyCTpPaHCHHSI
omHOW WM 00enx CTOpOH 0e3 IJMKBHIAAIMM TPUYMH U IpeaMeTa
npoTuBoOOpcTBa. He Beger Kk pa3pemieHHI0 W Tak Has3blBaeMas OTMEHa
KOH(JIMKTA - 3TO MOMBITKA U30aBUTHCA OT KOH(MIUKTA MyTeM MPUMUPEHUS HIIH
3aTyIIEeBBIBAHUS, a HE MPEOJIOJICHUSI TPOTHBOIIOJIOKHOCTEH, JIeKAIUX B €rO
OCHOBE.

DddexTuBHOE  paspemieHHe  KOH(MIWKTA, T. €. pa3peliecHue  Ipu
HAUMEHBIIUX  TOTEPSAX  PECYpCOB U COXPAHEHHHM IKU3HEHHO  Ba)KHBIX
OOIIECTBEHHBIX CTPYKTYpP, BO3MOXKHO IPU HATUYUU HEKOTOPHIX HEOOXOIHUMBIX
YCIIOBUW W pean3aiii OTMEYCHHBIX MPUHIIUIIOB YMpPaBIEeHUS KOHMIMKTaAMHU.
Kuucny mnepBbix KOH(MIUKTOIOTH OTHOCST: HaJW4We OpraHU3aIHOHHO-
IPAaBOBOTO MEXaHHW3Ma pa3pelieHuss KOH(IUKTOB; JIOCTATOUYHO BBICOKHIA
YPOBEHb JEMOKpPAaTHUECKON KyJIbTyphl B OOIIECTBE; pa3BHUTas COIMAJbHAsS
AKTUBHOCTH TJIABHBIX CJIOCB HACEJCHHS; HAJUYHE OIbITa KOHCTPYKTHUBHOTO
pemieHus KOH(JIMKTOB; pa3BUTHE KOMMYHHKATHBHBIX CBS3CH; HaIWYUE

peCypcoB Il  OCYIIECTBJIEHHUS CHUCTEMbI KOMMeHcanuil. Yto Kacaercs

47



NPUHIMIIOB, TO pe4Yb MAET, TMPEXKIE BCEro, O KOHKPETHOM  TOJXOJIE
K pa3pelIeHUI0  KOHKPETHBIX  KOH(GIUKTOB.  KOHQPIHUKTBI, B KOTOpPHIX
MPOTUBHUKOB PA3JEsAIOT HENPUMHUPUMBIE TPOTUBOPEUHUS, U UX Pa3pellIeHUE
MOXXET OBITh JIOCTUTHYTO TOJBKO NOOEI0M OJHOM CTOPOHBI Haja JIPYrou,
CYILIECTBEHHO OTJIMYAIOTCS OT KOH(DJIMKTOB THUIA «AeOATOB», TJ€ BO3MOXKEH
CIIOp, BO3MOXHBI MAHEBPbI, HO B MPUHIIUIIE, 00€ CTOPOHBI MOT'YT JIOCTUTHYTh
koMrpomucca. CrerupuuHbl KOHQIUKTHI TUIIA KUTP», TJI€ CTOPOHBI ICUCTBYIOT
B paMKaxX OJHHUX U TEX K€ NpPaBUJI, W pa3pelieHue MpoOJeMbl 37eCh HE BEACT
K JIUKBUJAIIUH BCEH CTPYKTYPHI CBSI3BIBAIOIINX UX OTHOIICHUM.

Bomnpoc 00 ynpaBnenun koHGIUKTaMU B 00pa30BaTEIbHOM YUPEKICHHUU
BBITEKACT W3 MOHUMAHUS  KOH(JIMKTOB Kak HEOThEMJIEMOW  CTOPOHBI
0O0IIIECTBEHHBIX MPOIIECCOB, KaK MX UCTOYHUKA W JIBIXKYIIEH CHIIBI TBOPYECKOM
NEeATeIbHOCTH JIFOAEH, HO BMECTE C TeM U Kak JACTEPMHUHAHTHI MpobJieM
U TpyAHocTel pa3BuTHs. OHO BKIIIOYAET B ce0sl MPOrHO3UPOBaHKE KOH(MIUKTOB;
OpeAyNpeKICHUE OJHUX U BMECT€ CTEM CTUMYJIMPOBAaHUE  JIPYTHX;
IpeKpalleHre 1 MoAaBlIeHne KOH(PIUKTOB; PEryJIMPOBAaHUE U pa3peIICHHE.

Iloxg TpyIHOCTBIO MBI IOHMMAEM TO HANPSHKEHUE, KOTOPOE HCIBITHIBAIOT
CyOBEKTHI ACSITEIILHOCTH TIPH PEIICHUH ONPEICICHHON 3a/1auu.

Haubonee  TpynHbIMH  JJIsi  pEIICHHUS  SBISAIOTCS  COIIMAJIBHO-
NICUXOJIOTUYECKHE 3aJaUH.

JlupekTopam IIKOJI TPYAHEE BCETO JACTCH:

v ObecnieyeHne 4YeTKON NUCIMIUIMHBI H OPTaHU30BAHHOCTU B paboTe
YUUTETIEH.

v Pemenue 3amau QopmupoBaHus OOIECTBEHHOTO MHEHHS B
MeJarOrMueCKOM KOJIJIEKTHBE.

v Kputnueckoe OTHOIIEHHUE YYUTENIEH K HEIOCTaTKaM APYT JIpyra.

v Bocnutanue y HUX MOTpeOHOCTH paboTaTh TBOPUYECKH, MTOCTOSTHHO
COBEPIICHCTBYS CBOIO KBaTU(UKAIIUIO.

v’ AHanu3 ypoKOB.
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v OcymiecTBieHHEe  KOHTPOJST W PACKPBITUS  TBOPYECKHUX
CrocoOHOCTEN yuuTesne.

v CrumynupoBaHHe UX TPYAOBOM aKTUBHOCTH.

v' CrutoyeHue KOJUICKTHBA.

v PerynupoBanue B3aMMOOTHOILLIEHU B HEM.

v Opranuzanust AUPEKTOPOM CBOEH COOCTBEHHOM JESATEIHLHOCTH,
pacripefielieHue BpEMEHH TakKuM o00pa3oM, 4YTOObI BBIKDOMTH BpEeMs Ha
caM0o00Opa30BaHUE U OTIBIX.

B0o3MOXXHOCTh ~ BO3HUKHOBEHUSI  KOH(JIMKTOB  CHHUXAETCA,  KOTJa
PYKOBOJUTEIh YMEET MPaBUJIBLHO BOCIPHUHUMATh KPUTHUKY. TakKe CHIKACTCS
Py TPOCTOTE M CKPOMHOCTH OOIICHHS PYKOBOJIUTENS C TMOJYMHEHHBIMH,
yMEHUHU yOeKIaTh JIFOJIeH, COBETOBATLCS C MOJYNHEHHBIMH, TPUCTYIUBATHCS K
UX  MHEHHIO; Tpd  OOOCHOBAaHHOCTHM  TpeOOBaHUM,  MPEIBABIIEMBIX
PYKOBOJIUTEIEM TMOJYMHEHHBIM, SICHOCTH M IOCJIE€IOBAaTEIbHOCTH, YMEHUU
PYKOBOJIUTEJIEM OPraHU30BaTh TPYJIOBYIO ACSITEIBHOCTH MOTYNHEHHBIX.

JIist peaynpexxieHuss BHYTPUTPYIIIOBOIO MEXKIMYHOCTHOTO KOH(IIMKTA

cpeau yuuTeaeid HeoOX0 MO

o YMeHue yuyuThIBaTh HHTEPECHI APYT APYra.

o BocnpuHuMaTh KpUTHKY CBOUX KOJLIET.

o [IposiBNATH BEXKIMBOCTH, TAKTUYHOCTH, YBAXKECHHUE IO OTHOLICHUIO
APYT K ApYTY.

o JIMCUUIUTMHUPOBAHHOCTH B padoTe.

JIns  cHWXeHUs KOH(MIUKTHOCTH C TIOJYMHCHHBIMH PYKOBOIUTEIIO
HE00X0TUMO:

1. O0BEKTUBHO OLICHUBATh TPY CBOUX MOJTUUHEHHBIX.

2. IlposiBniaATh 3a00TY, IO OTHOIIEHUIO K HUM.

3. He 3noymoTpe6iath opuIInaabHON BIACTHIO.

4. D¢ (DeKTUBHO UCMOIB30BATH METO]T YOCIKICHUS.

5. CoBeplIeHCTBOBATH CTUIJIb CBOEH OpraHu3allu.

49



OMOLMOHAJIBHOE 0J1aronojay4ue B KOJUIEKTUBE OIPENEISAETCS CTUIEM
PYKOBOJICTBA JAHHBIM KOJJIEKTUBOM CO CTOPOHBI aIMUHUCTPALIH.

CniocoObl pelieHrs KOH(IUKTOB:

1. Ilpexxne yem pearupoBaTh Ha ACHCTBUE APYroro Jjuua HEOOXOIUMO
BBISICHUTB: ITOYEMY JaHHBIA YEIOBEK MOCTYIUI TakK, a HE MHAUE.

2. lloOynuth y4YacTHHMKOB KOH(JIMKTa Ha YCTAHOBJEHUE MPSMOTO
KOHTaKTa JPYT C IPYroM, Ha OTKPBITOE 00CYXJIeHHe KOH(PIUKTHOU CUTyalluu.

3. Coznate ycnoBust i pabOThl KOH(DIUKTYIOMMUM JIIOJSM, YTOOBI OHU
JUTUTETILHOE BPEMsI HE KOHTAKTUPOBAJIU IPYT C IPYTOM.

4. HWudopmupoBaTh BCEX YUHUTENIEW TMpPU PpACIPEICICHUN TPEMUH,
Ha/10aBOK K 3apaboTHOM 1u1ate ( coluaibHas CIPaBeIIMBOCTb U TJIACHOCTD ).

5. PykoBoauTenu NOJKHBI COBEPIICHCTBOBATH CTHJIb OPraHU3AlMOHHOM
paboThI C MOYMHEHHBIMH.

6. He 3noynotpe6siats opuimanbHOM BIaCThIO.

7. [lpenymnipexx1aTh U yCTPAHATh MEKIUYHOCTHBIE KOH(MIUKTHI.

I'/TIABA 2. IIPAKTUYECKAS PABOTA I10 YIIPABJIEHUIO
KOH®JIUKTAMMU B IIEJAT'OI'MYECKOM KOJUVIEKTHUBE

2.1. OcobenHoCcTH yNpaBJjeHUs] KOHPIUKTAMHU B MeIAroru4eckom

KOJIJICKTHUBE
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JanHoe wuccnenoBanue nposoawiock Ha 0Oaze KI'Y «baymanckas
OCHOBHAas CpeAHss IIKoJa OTAela oOpa3oBaHUS aKkuMara Y3YHKOJIBCKOI'O
paiiona» KocraHnaiickoit obnactuy, PK.

B mkone pabGotaer 22 nexarora B Bo3pacte oT 29 o 56 ner. U3 Hux 3
MOJIOABIX crnenuanucta U 1 meHcuonep. Beicmiee oOpazoBanue umeror 16
nearoros, 4 yenoBeka MMEIOT cpefHee MpodecCHOHANbHOE MeAaroruuyeckoe
oOpazoBanue. Briciyto KBaTU(PUKAITMOHHYIO KAaTETOPHIO UMEIOT 2 Tiefarora, 4
YeJIoBEKa UMEIOT MEPBYI0 KBATU(UKAIIMOHHYIO KaTeropuio. 14 4eroBeKk UMEIoT
BTOPYIO KaTeropHIo, JIN0O MOKa HE UMEIOT KBATM(PUKALIMOHHOU KaTerOpHH.

OOpa3zoBaTeNbHBI MPOIECC B IIKOJE OCYIIECTBISIETCS HAa OCHOBE
y4eOHOro TIUlaHa, pa3pabaThiBAEMOro YUpexJACHHUEM CaMOCTOSATEIBbHO B
COOTBETCTBMM € 0a3WCHBIM Y4YeOHBIM IUIAHOM, M  perilaMeHTUpYeTCs
pacnucaHueM 3aHATHi. [lesTeabHOCTh KOl (PMHAHCUPYETCS] B COOTBETCTBUU
C 3aKOHOJATEJILCTBOM 3a CUET OIOJKETHBIX CPECTB.

VYpaBieHUYECKHE PEIIEHUs PYKOBOIWUTEIEH IIKOJBI IPUHUMAKOTCS 110
pe3yabpTaTaM M3Yy4eHHUs KadyecTBa 00pa3oBareibHOro mnpouecca. Mroru paboTsl
CTPYKTYPHBIX MOJpa3JeicHUIl, KAYECTBEHHbIE U KOJIMYECTBEHHBIC PE3YJIbTATHI
oOyyeHUsI W BOCIMTaHUS, OOCYXKIAlOTCS Ha MEJaroruueckux COBETax,
COBEILIAHMSX MPU TUPEKTOPE, 3aMECTUTENSX, POU3BOJCTBEHHBIX COBEIIAHUSAX,
Hay4yHO-MeToau4eckoM coBeTe. OOOCHOBAaHBI U CBOEBPEMEHHO IPOBOASTCS
aMUHUCTPATUBHBIE, KOPPEKLIMOHHBIE U PETYIUPYIOLIUE MEPBI IO CTAOUIBHOMY

(bYHKITMOHUPOBAHHUIO 00PA30BATEIHLHON CHCTEMBI.

1. Memoouxa «Cmpamezuu nogeoerus Iu4HOCMU 8 KOHQIUKmMe»
JIns aHanu3a KOH(JIMKTOB H BbIOOpA AaJEKBATHBIX PEIICHUH MO
VIPABJICHUIO dTUMHU KOH(IMKTaMH HaMu ObUTa MCTOJB30BaHA pa3pabOTaHHAS
K.Tomacom um P.KumimeHOM aByXmepHass MOJAENb CTPATETHMl IOBEACHUS

JIMYHOCTH B KOHCI)J'II/IKTHOM BSaHMOHeﬁCTBHH. B ee ocHoBe nexar OpUCHTaAllH
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YYaCTHUKOB KOH()JIMKTa Ha CBOM HMHTEPECHl M MHTEPECH IPOTUBOIOJIOAKHOM
CTOpPOHBI B KoJuieKTUBE (cM. [Ipunoxenue 1).
2. Memoouxa «Cmpameauu u Mooenu npeoooiesarouieco N08e0eHUsL»

[lonsTue npeogosieBalOIET0 MOBEACHUS HUCIHOJb3YeTCS IJsl ONMUCaHUS
XapaKTepHbIX CHOCOOOB TMOBEACHHUS 4YEJIOBEKAa B PA3IMYHBIX CHUTYaLHUAX
[Ipeogonenne paccMaTpuBaeTCsi Kak CTAOMIM3UPYIOIUNA (aKTOp, KOTOPHIid
MOXKET TOMOYb JIIOASM TMOJJAEPKUBATh TMCUXOCOLUAIBHYIO aJanTalyio B
TEYeHHE NepuoioB cTpecca. llpennaraemass Mojellb OLUEHKH TOBEICHUYECKHUX
CTpaTeruii U METOJIOB MPEOAO0JIEBAIOIIETO MOBEACHUS MMOMOXKET BaM BBISICHUTD
O0COOEHHOCTH CBOETO MOBEJICHUS B CJIIOKHBIX (CTPECCOBBIX) CUTYAIHSIX, & TAKKe
OTIPEJICIIUTD BAllly CTPATETHIO MOBEJICHUS B TAKUX CUTYaIUSX.

B Hacrosimiee Bpemsi B TICMXOJOTMM AKTHBHO M3y4aeTCs IOBEJCHUE
MPEOI0JICHHS, WM TaK Ha3biBaeMblii COping. ITonstue coping, coping behavior
UCIIONIb3YeTCs /I ONMCAaHUA XapaKTEPHBIX CIIOCOOOB TMOBEJACHHS YelIOBEKa B
pPa3IMYHBIX CUTyalUsX W pa3IMuHbIX cpenax. KoHuenrtyanuzamusi mpoLeccoB
IPEOIOIEHUS SIBISETCSA LIEHTPAIBHBIM aClIEKTOM COBPEMEHHBIX TEOPUH CTpecca.
[Ipeomonenne paccmaTpuBaeTCs KakK CTaOWIHM3UPYyIONUK (pakTop, KOTOPBIM
MOXKET IMOMOYb JIIOASIM MOJJAEPKUBATh ICUXOCOLMAIBHYIO aJanTaluio B
TE€YEHUE NEpPUONIoB cTpecca. OIHAKO B HACTOSIIIEE BPEMsSI HET aJIeKBaTHOIO
NOHUMAaHUSI MHOTHX MEXaHU3MOB MPEO0JICHUS.

IIcuxomornyeckoe MNpeJHA3HAYEHUE IPEOAOJIEBAIOIIET0  NOBEACHUS
COCTOMT B TOM, 4YTOOBI HAWJIydlIuM oOpa3oM aJanTHpOBaTh YEJIOBEKa K
Pa3TUYHBIM CHUTYallMsM TyTEM OBIAJCHUS, OCIAONEHUS WU CMATYCHHUS ITHUX
TpeOOBaHMI M TEM CaMbIM MOHM3UTH CTPECCOBOE BO3ACHCTBHE CHUTYaIUH.
[londaTHE mNOpeonOJIEeHHE  OXBATHIBAET IIHUPOKUM  CIEKTP  YEJIOBEYECKOU
aKTUBHOCTH, BKJIO4asgs B ce0sd Bce BHIbl B3aUMOJCHCTBHS CyOBEKTa C
BHYTPEHHUMH W BHEIIHUMHU YCJIOBHSIMH, T. €. XapaKTEepU3YIOIIUMU

TICUXOJIOTHYECKUE OCOOCHHOCTH CYOBEKTa W CIHeHUHKY pelracMor 3aaadd.

[42]
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B nacTosimiee BpeMsi He CylIeCTBYET OOIIENPU3HAHHON Kiaccu(pUKaIuu
TUTIOB TpeojonieHust. OnHako OOJBIIMHCTBO U3 HUX IMOCTPOCHO BOKPYT ABYX
npeanoxkeHHblx A.Jlazapycom m DONKMaHOM CTPaTErWil NCHUXOJOTMYECKOIO
MIPEOIOJIECHHUS 1)  npobiieMHO-OpUEHTUPOBAHHBIM  KONMUHT  (ycHIIuA
HaIpaBJISIIOTCS HAa pEIICHWE BO3HUKIIEH MpoOsieMbl); 2) 3MOLMOHAIBHO-
OPUEHTHUPOBAHHBIN KOMUHT (M3MEHEHHE COOCTBEHHBIX YCTAHOBOK B OTHOIICHUU
CUTYyaIun).

B kauectBe anprepHaTtuBHOro moaxona C. XoOdomn (1994) npenmoxun
MHOTOOCEBYIO MOJIENIb «IOBEACHUS TNpeoaoieHus» u omnpocHuk SACS,
MOCTPOCHHBIE Ha €€ OCHOBe. B oTiaWuume OT NpeaplayIlIuX Mojenen
IIPEOJI0JICBAIOIIEE TMOBEACHUE PAaCCMAaTPUBACTCA KaK CTpaTeruu (TEHACHIIMH)
MOBEJICHHUS, a HE KaK OT/ICJIbHbBIE TUIIbI TTOBEICHUS.

[IpennoxxenHass Mojenb WMEET JABE OCHOBHBIE OCH: MPOCOLHUATIbHAs-
acolnuaiabHas, aKTUBHAS-TIACCUBHAs W OJHY JOMNOJHHTEIbHYI) OCh: IpsiMas-
HenpsiMasi. JlaHHbIE OCH TPENCTaBISIOT COOOM M3MEpeHus OOLIUX CTpaTeruid
npeooieHus. BBeeHne npoconnalbHON U aCOI[MaIbHOM OCH OCHOBBIBAETCS Ha
TOM, YTO: @) MHOTHE KU3HEHHBIE CTPECCOPHI SBISIOTCS MEKINYHOCTHBIMU WJIN
UMEIOT MEKJIMYHOCTHBIM KOMIIOHEHT; 0) Ja)ke WHIUBHUIYAIbHBIC YCHIUS TI0
IPEOIOJEHUI0 UMEIOT MOTEHIIMAIBHBIE COLMATIBbHBIE TIOCIIE/ICTBUS; B) IEUCTBUE
NIPEOI0NICHUS YacTo TpeOyeT B3auMOICHCTBUSA ¢ ApyruMHu JoaeMu. K Tomy ke
oOparieHre K UHAUBUTYaIbHOMY U COIIMAIBHOMY KOHTEKCTY TIPEOIOJICHUS TaeT
BO3MOXHOCTh 0OoJiee COaTaHCHPOBAaHHOTO CPAaBHEHHUS MEXKIYy MYKUUHAMH U
AKEHIUHAMH.

B 3apy0exHON TICUXOJIOTHH MPEO/I0JIEBAIOIIETO MMOBECHUS 00HAPYKEHO,
YTO MYXKUMHBl 4Yalle€ HaMNpaBISIlOT CBOU YCUJUS TIO MPEOJIOJICHUIO
HETIOCPEJACTBEHHO Ha  mpobsiemy, BbI3BaBiIylo crpecc  (IIpoGiemHo-
OPUEHTHPOBAHHOE <IOBEJEHUE MPEOJOJICHUS»), B TO BpEeMsl KaK >KCHILIHUHBI C
OoJbllIeld BEPOSITHOCTHIO HAMPABISIOT CBOM YCWIIMS HA YIpPaBIE€HUE CBOUMU

AMOIMOHAIBHBIMU pEaKIUsIMH Ha cTpecC (3IMOLMOHAIBHO-OPUEHTHUPOBAHHOE

53



«IOBEJICHUE MPEOJOJICHUA») WM HCIOIB3YIOT CTpaTeruto u3deranus. MoxHO
MPEANOI0KUTh, YTO AMOLMOHAIBHO-CPOKYCUPOBAHHOE MPEOJ0JICHUE SABIIAECTCS
MeHee 3(pPEeKTUBHBIM U Yallle CBSI3aHO C MCHUXOJOTHYECKHM TUCTPECCOM, YeM
npobiemMHo-chokycrupoBanHoe. OHAKO BHIOOp MY>KUYMHAMU peUIEHUs! MpodieM
MOXXET OBITh Ppe3yJbTaTOM MNPOOJIEMHO-OPUEHTHUPOBAHHBIX TpeOOBaHUMU, C
KOTOPBIMH OHHU CTQJIKHBAIOTCS, B MPOTHBOIOJOXHOCTH ASMOIMOHAIBHO-
OPUCHTHPOBAHHBIM TPEOOBAHUSIM, C KOTOPBIMH BCTPEYAIOTCS KEHIIUHBL To
€CTh PA3NUYUS MEXKAY MYXUYMHAMHU W JKCHIIMHAMH B TIPEOJOJICHHUA MOTYT B
Oonplell cTernmeHu OBITh MPOAYKTOM OKPY)XEHHs, B KOTOPOM HaXOJISATCS
MYXYHHBI ¥ JKEHIIIUHEI, 4eM QYHKIHEH TeHAepa.

TpaguMOHHO CYHMTAETCS, YTO MYKYMHBI CIPABISIOTCS CO CTPECCOM
aKTUBHO, HO aKTHBHBIA TMOAXOJ MOXET B HEKOTOPBIX CIIy4asX OBITh
acolMaNbHBIM, a TPOOJIEMHO-OPUEHTUPOBAHHBIM — IAaCCUBHBIM (HampuMmep,
ACCUBHO-arpeccuBHbIM). I HA060pOT, CUNTAETCS, YTO JKEHILUHBI CITPABIISIIOTCS
C TPYAHOCTSIMU 0oJiee MACCHUBHO, YeM MY>KuMHbI. OJHAKO MOUCK COILUATBHOM
NOJJICP)KKU M OKa3aHHE TaKOW MOJJEPKKU JIPYTUM SIBISIOTCS aKTHUBHBIMH U
IPOCOIHATBHBIMU (HOPMAMU TPEOJOICHUS, U KEHIITUHBI UCIIOJIB3YIOT MX Yallle,
yem MyxxuuHbl. K TOMy ke ecnu He OpaTh B pacueT acoluaibHble (HOPMBI
AKTUBHOTO TMPEOJIOJNICHHs, TO JKCHIIMHBI W MYXXYMHBI HE OyAyT CHIBHO
OTIUYATHCS.

[Ipsmasi-Henpsimasi OCh MPEOJI0JIEBAIOLIETO OBEIeHUS, npeanoxenHas C.
X006¢omIoM yBeTUIMBAET MEKKYIBTYPHYIO IPUMEHUMOCTH omnpocHuka SACS.
JlanHasg ochb MO3BOJIAECT AUPPEPEHUUPOBATh KOMUHT (IIPEOAOJICHHUE) C TOUKH
3peHUs MOBEICHYECKUX CTpAaTeTHil Kak MpoOJeMHO-OPUECHTHPOBAHHBIX YCUIIUH
(OpSIMBIX UM MAHUTYJISTUBHBIX).

MO>XHO BUJIETh, YTO MOBEACHUYECKUE CTPATETUU MPEOJIOJICHUS SIBISIFOTCS
Oornee OeTampHBIMU, a TaKXK€ CHHMMAIOT HEKOTOpbIE OTPAHUYECHHS, KOTOpHIE
HAKJIaJbIBAIOT TPOOJIEMHO- W 3MOLMOHAIHLHO-OPUEHTUPOBAHHOE «IIOBEICHUE

npeojojeHus» u TeHaep. IlloBeneHueckud MOAXOA TMO3BOJIIET Oosee
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g depeHIrpOBaHHO NMOJIONTH K paznuyusaM B npeoaoieHuu. Kpome storo, on
MO3BOJISIET BHOCUTBH HCIIPABJIEHUS HA YPOBHE MOBEACHHUS M, CJIEAOBATEIBHO,
SBJISIETCS. TIEPCHEKTUBHBIM C TOYKHU 3PEHUST BO3MOXXHOCTH TCHUXOJIOTMYECKOTO
BMEIIATEIbCTBA B  IPOLECC MPEOAOJEHUS HETaTUBHBIX  IOCIEICTBUN
po(ecCUOHaIBHBIX CTPECCOB.

Ocnawenue. OnpocHuk SACS - «CtpaTeruu npeoaojeHusi CTPECCOBBIX
cutyaruit» (C. Xo6domr, 1994) u «xirou».

llopsiook pabomwi. VicnbITyeMbIM MpeJIaraeTcs OLUEHUTh MO 5 OalIbHOM
IIKajge OCOOCHHOCTU CBOETO MOBEIEHUS B CIIOKHBIX (CTPECCOBBIX) CUTyaIUAX
(cm. [punoxenue 2).

3. Jlna eviaenenus NpuyuH GO3HUKHOBEHUS KOHQIUKMHBIX CUMYayuli 8
neoazo2uieckom Kojjlekmuee Ovlla NpUMEeHeHd d8MOpCcKas aHKema (CM.
IIlpunooicenue 3).

4.  Jluacnocmuueckuti ONPOCHUK  COYUATLHO-NCUXONO2UYECKO20
KAUMama 2pynnaui.

JInst U3y4eHHs: COUMAIbHO- ICUXOJOTHUYECKOTO KJIMMaTa KOJIJIEKTHBA
MPUMEHSAIICA «JIlmarHoctuueckum OIMPOCHHUK COLMAJIbHO -
ICHXOJIOTHYECKOTO KIMMaTa rpymnnbs» [46].

bnank onpocHuka npuseneH B [puiioxxenun.

[Icuxonoruveckuii KIMMar TPYAOBOTO KOJJIEKTMBA NMOHMMAETCS aBTOpaMu
KaK COIMAJIbHO OOYCIIOBJICHHAsI, OTHOCUTEJIPHO YCTOWYHMBAS CUCTEMa OTHOIICHUH
YJIEHOB KOJUIEKTHBA K KOJJIEKTUBY KaK LIEJIOMY.

Bompocesl 6-13 HampaBiieHbl Ha BBISBICHHE OCOOCHHOCTEW OTpa)KeHUs
YJIEHAMU KOJUIEKTUBA CJIOKUBIIUXCS MEKIMYHOCTHBIX OTHOIIEHUM U KOJIJIEKTUBA
B LEJOM C Y4YE€TOM 3MOLMOHAJIBHOIO, KOTHUTUBHOTO U TOBEAEHYECKOrO
KOMIOHEHTOB. KaXIplil KOMIOHEHT TECTUpPYeTCS TpEMSi  BOIPOCAMH:
SMOIIMOHANBHEIN: 6,8,12; korautuBHEINA: 9A, 9b, 11; moBemenueckmii: 7,10,13.
OTBeT Ha KaXIbli W3 3TUX BONPOCOB oueHuBaercs kKak +1, 0 wmm -1. [nsa

HGHOCTHOﬁ XaPaKTCPUCTUKU OTACIIBHOI'O KOMIIOHCHTA COYCTAHHWA OTBCTOB

55



KOKJION0 y4YaCTHMKAa Ha BONPOCHl 0000MIAIOTCA — CIEAYIOMMM  00pa3oM:
MOJIOXKUTENbHAS OIIEHKA IMOJydaeTcss npu codetanusax: +++, ++0, ++-;
OTpHIATENbHAA OLIEHKA — MPHU COYETAHUAX:- - -, - - +, - - ; nipu coueTanusax: 000,
00- , 00+ - omenka HeompeneneHHas (MpOTHUBOpeunBas). Jlanmee st Kaxaoro
KOMIIOHEHTa TOJCYUTHIBACTCS CpPEIHsAsl O Tpymmne oleHka. Hampumep, s
AMOIMOHAIBHOT'O KOMITOHEHTA:

D= (Y+ ->-)n, roe Y+ - KOJIMYECTBO IOJIOKHUTEIBHBIX OTBETOB,
COJIEPIKAIIUXCSL B CTOJOIE «IMOIMOHATIBHBIA KOMIIOHEHT»; Y - - KOJIMYECTBO
OTPHUIIATENIBHBIX OTBETOB, COJIEPKAIIUXCA B CTOJOIE «IMOIIMOHAIHHBIM
KOMITOHEHT», N — KOJIMYECTBO YYACTHUKOB OIpOca.

[TonyueHHble CpeHHE OIEHKHW MOTYT pacrojlaraThCs B MHTEpBajie oT -1
n0 +1. DTOT KOHTHMHYYM TojpasjaeiseTcs Ha Tpu ydactu: ot -1 jgo - 0,33 -
oTpularenbHble  oneHkw; or -0,33 nmo +0,33 — mnOpoTUBOpPEYUBHIE WIH
HeonpeaeleHHble oueHku U oT +0,33 g0 +1 — MONOXKUTENbHBIE OIIEHKH.
CoOOTHOIIIEHNE OLEHOK TPEX KOMIOHEHTOB — 3MOIIMOHAIIBHOTO, KOTHUTUBHOTO H
MOBEJEHYECKOT0 — MO3BOJISIET OXapaKTepU30BaTh MCUXOJOTUUECKUN KIMMAT Kak
MOJIOKUTEIbHBINA, OTPULIATEIBHBIA I HEOTIPECICHHBIN (IPOTUBOPEUYUBBIN ).

B kauecTBe CylIeCTBEHHOTO NpPU3HAKA AMOLMOHAIBHOTO KOMIIOHEHTA
paccMaTpUBaeTCsl KPUTEpUW MPUBIECKATEIBHOCTH HAa YPOBHE MOHSATHI
CHpPABUTCS - HE HPABUTCA», «NPUATHBIA - HeOnpuATHBIN». Ilpm
KOHCTPYUPOBAHUU BOIPOCOB, HANPABJICHHBIX HA U3MEPEHHUE MOBEJACHUYECKOTO
KOMITOHEHTA, BBIJICPKUBAJICS KPUTECPHUHN «KellaHUE - HeXKeJlaHue padoTaTh B
JTAHHOM KOJUJIEKTUBE», <OKEJaHWE - HEeXKEJIaHHe OOIaThCd C YJICHAMH
KouiekTuBa B cdepe mocyra». OCHOBHOW KpUTEpHH KOTHUTHBHOTO
KOMIIOHEHTa-NIepEMEHHAsi «3HAaHHUE - HE3HaHHE OCOOEHHOCTEW UJIEHOB
KOJJIEKTHBAa.

PecnioHIeHTBl OLEHUBAIOT CIIEAYIOIIHE CTOPOHBI TPYAOBOM CHUTYyallUu:
paboTa B I1I€JIOM, COCTOSSHHE OOOpYJ0BaHHUS, PABHOMEPHOCTH OOECICUYEHUS

paboToi, pazMep 3apIuiaThl, CAHUTAPHO-TUTUCHUYECKUE YCIOBHUS, OTHOIIICHHUS C
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HEIOCPEICTBEHHBIM PYKOBOJIUTETIEM, BO3MOKHOCTb MOBBIIICHHUS
KBaJIM(pUKaLUK, pazHOOOpa3ue padoThl, ypOBEHb OpraHu3alui padoThl, CTENIEHb
BIUSIHUS PYKOBOJUTENSI Ha Jejla KOJUJIEKTMBA. AHANM3 3TUX OLEHOK JaeT
KaueCTBEHHO-KOJIMYECTBEHHOE  OINKCAaHHWE  COLHUAIbHO-TICUXOJIOTMYECKOTO
KJIMMaTa IPyNIbl U BBISIBUTh HAMOO0JIEE Ky3KHE» MECTa, TPEOYIOLUE KOPPEKIUH.

AHanu3 OTBETOB Ha BOIpOChl 1,2 W 5 MO3BONSET BBISABUTH T'PYIIBI C
MOJIOXKUTENIbHOM, HEOINpPEeACICHHOM U OTPHUIATeNIbHOM IPOU3BOJICTBEHHOU
YCTAHOBKOW WJIM, OPYTUMHU CIIOBaMHU, C MOJIOKHUTEIbHBIM, HEONPEIEICHHBIM
(MpOTUBOPEUYMBBIM) M OTPULATEIbHBIM OTHOLIEHHEM K paborte. OTBETH Ha
BOMpoc 4 TO3BOJIAIOT NPOAHATIU3UPOBATH COOTHOIICHHE O(UIMAIBHON U
HEOPUIIMANBHONW CTPYKTYphl TPYIIbI, TO €CTh COOTHOUIEHHWE PYKOBOJCTBA U
muaepcrBa. OTBETHl HA BOIPOC 3 MO3BOJSAIOT JaTh KPATKYIO XapaKTEPHUCTUKY
JICTIOBBIX U TUYHBIX KAYECTB PYKOBOIUTEIIS.

B uccnenoBanuy npuHUMal ydyacTue neJaroruaeckuii KOJJIEKTUB IIKOJIbI:

> [Ie1aroru — 22 4ejioBeKa

> aAMUHUCTpALUS — 8 YeTOBEK.

Hccneoosanue cmpameeuti u makmuk nogeoeHus 6 KOH@IUKme
(uccnedosanus ¢ nomowwvio memoouxu K. Tomaca)

B pesynbTaTe omnpeneneHus CTUJIS MOBEACHUS B KOHPIUKTHON CUTyalluu

MEe1aroroB U aIMUHUCTPALMH IIKOJIBI MOJYYEHBI CICAYIOIIHNE JaHHBIE.
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Huarpamma 1. Pacnpenenenue mokazareneil CTWis TMOBEACHUS B
KOHGIUKTHON cuTyanuun no weroguke K.Tomaca Mexnay mnemaroramMu u
aIMUHHUCTPALIMEN IIKOJIBI.

CpaBHUTENBHBIN aHAN3 MOKA3bIBAET, YTO MOYTH 4YeTBepTas 4acth (23%)
MeJIaroroB M aJMUHUCTPAIIMK TIKOJIBI BHIOMPAIOT COTPYAHUYECTBO — Hanbosee
TPYJIHBIH M3 BCEX CTHWJICH, HO BMecCTe ¢ TeM HauOosiee 3(PpPeKTHBHBIN Mpu
paspenieHn KOHGIMKTHBIX cuTyanuid. Ero mpenMyIiecTBo B TOM, YTO CTOPOHBI
HAXOJsIT HanboJee MPUEMIIEMOE pEeIlIeHUE, MPEBpaIIaroIIee UX U3 ONMMOHEHTOB B
napTHepoB. OH O3HAYaeT MOWCK IMyTEeH JUIsi BOBICYEHHS BCEX yYACTHUKOB B
MpoIecc pa3penieHus] KOH(PIMKTOB M CTPEMJICHHE K YIOBICTBOPEHUIO HYK]
BCEro KoJuIeKTHBa. Kak mpaBuiio, Takod MOJIX0JI CIOCOOCTBYET yCIEeXy B JIelax
ITKOJTHI.

CnemyeTr OTMETHTBh, YTO €Ie YETBEPTh BCEro KojuiektuBa (24-25%)

OTAA0T NPCAIIOYTCHNC TAKOMY CTHIIIO KaK KOMIIPOMMCC, KOTOpI:Iﬁ 3aKJIII049acTCA

B TOM, 4YTO BBI6paHHOC MMOBCACHUC Y4YHUTBIBACT MHTCPCChI BCCX CTOPOH,
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MPUHUMAIONIUX Yy4YacTHE B KOH(PJIUKTE, UYTO CTOPOHBI HE JKENAIOT MOPTUTH
MEKJIMYHOCTHBIC OTHOILICHUS U MBITAIOTCA YPEryJIHMpoBaTh Pa3HOIrIacus, sl Ha
B3aMMHBIC YCTYIKH.

Crpateruto wuzberanuss BblOpamu 25% mnemaroroB U 22 %
aIMUHUCTPALIMU. ITO JIFOJU, KOTOPhIE OTHUMAIOT y c€0sl BOBMOXKHOCTb BJIMSIThH
Ha pa3BUTHUE CUTYyallMH, BO3JEPKUBAIOTCS OT BBICKA3bIBAaHMSI CBOCH MO3UIINH,
YKJIOHSIFOTCSL OT CIIOpa, YXOISAT OT OTBETCTBEHHOCTH 3a PEIICHUS KaKUX-TO
npobaeM. [Ipoucxoaurt 310, BO3MOXKHO, B CHJIy HEXBATKU BJIACTH JJIs PEUICHUS
KOH(JIMKTa B CBOIO TI0JIB3Y, YTO MOXKET MIPUBECTH K 3aTACHHOMY THEBY, OOHIE.

Tenaennus ydTtd oT KOH(GIUKTA MPUCYTCTBYET W B CTPATETUU YCTYIKH,
KOTOpYIO BbIOpanu 24% mnienaroroB u 18% aaMuHuCTpaIuu. 9To TOBOPUT O TOM,
YTO TIOYTH y YETBEPTH KOJUICKTHBA HAIPABICHHOCTh HA JIMYHBIE HHTEPECHI
HU3Kas. [ JTaBHBIM MHUHYCOM 3TOHM CTpaTeruu SIBISETCS TO, YTO HE MPOUCXOIUT
CEPbE3HOT0 OOCYXKJEHUs MpoOiieM, HE 3aTparuBarOTCs TJIaBHBIE CIOpPHBIE
BOIIpochbl. B pe3ynbrate WHOWBUA HE YJIOBJIETBOPSET OIpEIEICHHbIE
NOTPEOHOCTH, YTO BEJIET K Ha3pEBAHHUIO BHYTPEHHETO KOH(IMKTA.

[TocnenHio MO3UIIMIO B BBIOOpE CTpATErWii MOBENCHUS B KOH(IMKTHBIX
CUTYyallUsIX 3aHUMAET MPOTHBOOOPCTBO, KOTOPOE XapaKTepU3yeTCs aKTUBHOU
00prOOIi WMHAMBUAA 32 CBOU HHTEPECHI, MPUMEHEHHUEM BCEX JIOCTYIHBIX E€MY
CPEJIICTB ISl TIOCTUKEHUS TTOCTABJICHHBIX 1esiel. [Ipu Takol cTparernu akTUBHO
UCIIOJNB3YIOTCS BJACTh, CHUJa 3aKOHA, CBs3M, aBToputer W T.A. [loaTomy
cTpareruto mpoTuBoOOpcTBa BbIOpamu 13% aamuHucTpanuu u jumb 3%
MeJIaroroB 00pa3oBaTEIHLHOTO YUPEIKICHUS.

2. B mkome ObUIM TIPOBEACHBI HCCICIOBAHUS MOJEICH TIOBSACHUS
MeJIaroroB M aIMUHHUCTPAIIUU B HEOJIATOMPUSTHBIX CTPECCOBBIX CUTYAITUSX.

CpaBHUTENBHBIA aHAM3 HUCCIEJOBAHMI T[OKA3bIBAET BBIPAXKCHHBIC
CTpaTeruu TPEOJOJICHHUS y TEJAaroroB M aJIMHHHCTPAIMU 00pa30BaATEIBHOTO
YUPEKICHUS TPEACTABICH Ha CIeAYIONIel quarpamMme.

Hccnedosanue akmugnou cmpamezuu npeoooeHus: 3ampyoHeHUt
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Hneparoru 0% 57% 43%

B agMUHUCTPaLMA 0% 63% 37%

Huarpamma 2. PacnpezgeneHue TMokaszaTeled aKTUBHOW CTpaTeruu
MPEONOJEHN  3aTpyJHEHUH MEXIy MeJaroraMd MW aJMUHUCTpauuen
00pa30BaTEIBHOTO YUPEKICHUS.

IIpencraBieHHblE Ha pPUCYHKE JaHHbIE YKa3blBalOT Ha TO, YTO H
agmunuctpanus (100%) u nmemarorn (100%) MmIKOIBI MPUMEHSIIOT AKTUBHBIC
aru 1Mo MPEOoJIOJICHUI0 TNPOGECCHOHANBHBIX 3aTPyAHEHUH: HE CHAI0TCAd B
JOOBIX CIIOKHBIX CHUTYaIUsX, JETKO M CIIOKOWHO MOTYT 3alIUTHTh Ce0S OT
HECIPaBEIJIUBBIX JEHCTBUI CO CTOPOHBI IPYTHX.

Hccneoosanue naccusnoii cmpamezuu npeoo0oneHust 3ampyOHeH Ul
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N3beraHue OcCTOpOXKHble AENCTBUSA

100%
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70%
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50%
40%
30%
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10% -

0%
HU3KaA cpea-HAaa BbICO- HU3KaA cpen-HAA BbICO-
KaA KanA

W neparoru 5% 0% 95% 29% 57% 14%
B agMUHUCTPaUMA 62% 25% 13% 38% 49% 13%

Huarpamma 3. PacnpeneneHue mokaszaTesield NacCUBHOW CTpaTeruu
PEOIOIEHUS 3aTPYAHEHUN MEXAY Me1aroraMu U aIMUHUCTPALIUEN.

Kak wMb1 BuauMm, 95% mnemarormdyeckoro KOJUIEKTMBA IIKOJIBI B
KOH(QIUKTHBIX CHUTYalMsX MPEANOYUTAIOT HAWTH Kakue-mubo BaKHbIE W
HEOTJIOKHBIE JIeJIa, MO3BOJISIS aAMUHUCTPALMN 3aHATHCA PEIICHUEM MPOOJIEMBbI
WM HAJEsCh, YTO BPEMS BCE pPACCTaBUT HA CBOM MECTA; MO BO3MOYKHOCTHU
M30€Tal0T PEIIMTEIBHBIX JEUCTBUN, TPEOYIOMUX OOJIBIION HAMPSKEHHOCTH W
OTBETCTBEHHOCTH 3a IMOCJIEACTBUA, B TO BpeMs, Kak agMuHuctpauus (87%) He
OTKJIAJIBIBACT PEIICHUE BO3HUKINEH MPOOIEeMBbl B HAJEXKIE, YTO OHA PA3PEIIUTCS
cama.

IToutn 50% memaroruyeckoro KOJUIEKTHMBAa B IUIaHE IIPEOOJICHUS
3aTPYJHEHUNW  MPOSBISIOT  OCTOPOKHOCTb, BCErJa OYEHb  TINATEJIBHO
B3BEILIMBAIOT BO3MOXHBIE BapUAHTbl PEUICHUN; CUUTAIOT, YTO JIiydlle ObITh
OCTOPOXHBIM, YE€M TMOABEPTaTh Ce0s1 OMACHOCTH.

AHanu3 MOJIy4YeHHBIX JTaHHBIX MO3BOJISET CHENIaTh BBIBOJ O HEOOJBIIOM
npeoOJialaHiK TAaCCUBHOW CTPATETUU MPEOAOJICHHSI 3aTPYyAHEHUN HAJl aKTUBHOM

CTpaTervev M y aAMUHUCTPALHUMU U y NEJAaroroB. JT0 CBUAECTEIBCTBYET O TOM,
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YTO CYLIECTBYIOT Npo(decCHOHaIbHbIE CHUTyallud, TIA€ U NeJaroru u
aIMUHHCTpALMsl ~ aKTMBHO  JECHCTBYIOT B  HAIIPaBICHUM  pa3pelICHUS
podeccCuoHaIbHbIX 3aTpyAHEHUH, OJIHAKO pu paspeneHuu
npoecCHOHaNbHbIX 3aTPYJHEHUN MENaroru HaJACIOTCs Ha aJIMHHHUCTPALUIO
(pa3paboTka YETKMX KpPUTEPUEB OLICHKU JIESITEIbHOCTH, HaJlaXXUBaHUE
aJIeKBaTHON OOpaTHOM CBSI3M, IMOBBIIICEHHE KauecTBa YCIOBUU TPYAOBOU
JESITeIbHOCTH, XapaKTepa pyKOBOACTBA U T.1.).

Hccneoosanue npocoyuanvHou cmpameuu npeoooneHus 3ampyOHeHUll

(6cmyniieHue 8 coyuanbHblli KOHMAaKM U HOUCK COYUATILHOU NOOOEPIHCKU)

BctynneHue MNounck
B COLMANIbHbIM KOHTAKT counanbHOM
NoAAEPHKU

50%
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30%
20%
10%
0%

HU3-KaA cpen- BbICO- HWU3-KaA cpea- BbICO-

HAA KaAa HAA KaA
M neparoru 29% 42% 29% 14% 43% 43%
M agMUHUCTPaLMA 13% 38% 49% 13% 49% 38%

Huarpamma 4. Pacnipenenenue noka3aresiei mpocouaibHON CTpaTeruu
MIPEOIOJIEHUS 3aTPYIHEHUI MEX Iy MeaaroraMu U aIMHUHUCTpAIuen
00pa30BaTEIBLHOTO YUPEIKICHUS.

NccnenoBanne mokas3bIBaeT, YTO aJAMUHUCTpaLUs MKOJbI (87%) aKTUBHO
UCIIOJIb3YET TaKWE JIEUCTBUS KAaK BCTYIJIEHHE B COLMAJIbHBIA KOHTAKT W MOUCK
COIMAIIHOM MOACPKKH TIPH pa3pelieHny TpodecCHoHaIbHbIX 3aTPyAHEHUH, a
3HAQYUT B KPUTHUUYECKUX CUTyalUsAX JIEUCTBYET c€OO0OIIAa C IPYTrUMHU, 3HAsl, YTO

COBMCCTHBIC YCHUJIUA IIPUHECYT OOJIBIIIE TTOJIB3bI IIpu pCHICHUN CJIOXKHBIX 3ada4;
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HaXOJWUT TMOJAJEPKKY H3BHE, TOTOBa OOCYXAaThb W MPEOAOJeBaTh TPYAHOCTH
COBMECTHO CO CBOMMH KOJLJICTaMH.

1/3 konneKTHBA MeAaroroB He UIYT HA OOBEIMHEHUE C APYTHUMH JHOIBMHU,
YTOOBl BMECTE pa3pelInTh CHUTYAIMIO; HE CTPEMATCS OKa3aTh MOMOIIb MpPH
petennu oOuux mpoodiseM. [legarorn OGombIine 0KUAAIOT COLMAIBHON TTOMOIIIH,
COBETYSICh C APY3bSIMHU WU OJIM3KUMH O TOM, Kak Obl OHU MOCTYIHINA B TOW WJIH
WHOW cuTyanuu, W Jumb 29 % ¥W3 HUX aKTHBHO BCTYMAIOT B COIUAIBHBIH
KOHTAKT, CUMTasi, YTO OOIICHUE C JAPYTUMH JIFOABMH OOOTAaTHT WX >KU3HECHHBIH
OTIBIT.

Hccneoosanue acoyuanvrou cmpame2uu npeoooieHus: 3ampyOHeHUll

ACOLI,VIafIbeIe AQIZCTBMFI Al'peCCVIBHbIe AGIZCTBMFI
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10% l

0% ..
HW3KaA | Cpef-HAA = BbICO-KaA HWU3KaA | cpea-HAA | BblCO-KaA

W negarorun 67% 24% 9% 62% 33% 5%
M agMUHUCTPaLMA 75% 25% 0% 75% 25% 0%

Huarpamma 4. PacrnpeneneHue mnokaszaTeneill acolMalbHOM CTpaTeruu
MPEOJOJCHUS  3aTPyJHEHUW MEXIy MejaroraMd MW aJMUHUCTpanuen
00pa30BaTEIBLHOTO YUPEIKICHUS.

Takum o00pa3oM, MbI (GUKCHPYEeM CXOXKHE CTPATeTUU MPEOJIOJICHHS
3aTPYAHCHUN TPYINON aJMUHHUCTPALIMU U MEAAroroB. boJbIIMHCTBO MEAAroroB
(67%) u amgmunuctpauuun (75%) He cTpeMsTCS NPUMEHSTh AaCOLUAJIbHBIC

I[GﬁCTBHH. AI[MI/IHI/ICTpaI_II/UI HC CTPCMHUTCA ACMOHCTPHUPOBATH CBOIO BJIACTH H
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MIPEBOCXOCTBO IS YKPEIUICHUSI COOCTBEHHOTO aBTOPHUTETA; JACHCTBYs OBICTPO
U PEIINTENbHO, HE TBITACTCSA 3acTaTh NPYrux BpacmwioX. Jla m memaroru He
CTaBSIT CBOM JINUYHBIC HHTEPECHI MPEBHITIIEC OOIECTBEHHBIX HHTEPECHI.

Takast >xe cHTyaIusi CKJIQJBIBAETCS MPH BBHIOOPE arpecCHUBHBIX METOOB
noBenenus. I menaroru (62%), u agmunuctpanus (75%) craparoTcs pemiath
MpoOJIeMbl CIIOKOWHO, HE BBIXOAS W3 Ce0s; B 3HAYMMBIX U KOH(MIUKTHBIX
CUTYaIUSIX arpeCCUU HE TTPOSIBIISIOT.

Takum oOpa3om, PyKOBOJIUTEIHM W TEIAarord IIKOJbI HE JIEMOHCTPHPYIOT
COMPOTHBIICHUEC HOBOBBEJICHHSIM, BBIpa)KAIOIICeCsl B MPUMECHCHHH arpeCCHUBHBIX
JACHCTBUI  TPU  CTOJKHOBEHHMH B  KAaKUM-IIMOO  MpodecCHOHATBHBIM
3aTPYJHCHHUEM.

AHanmu3 cpeHHMX 3HAUCHUH TONTYYCHHBIX JAaHHBIX IO3BOJIAET CHETaTh
BBIBOJl, YTO CYIICCTBYET TCHICHIUS TPUMEHEHHsI B OOJBIICH CTEICHH

MIPOCOIUATBHON CTPATETUH MPEOI0ICHUS 3aTPyIHEHUN.

Hccneoosanue npamou cmpamezuu npeo0oieHus 3ampyOHeHUll
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HU3Kasn cpeaHnan BbICOKasn
Hneparoru 42% 29% 29%

M agMUHUCTPaLMA 50% 25% 25%

Huarpamma 5. PacnpeneneHne mokasarened NpsAMOM  CTPAaTETHH

MpCOoa0JICHUA Bany,Z[HCHI/Iﬁ MCXKY MneJaroramMmmn u aI[MHHHCTpaHHeﬁ.
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Takum oOpazoM, OOJBIIMHCTBO TmenaroroB (58%) u  MoJOBUHA
aamunuctpauun  (50%) WKOJABI B MOPEOAOJEHUM  NPO(EeCcCCHOHATBHBIX
3aTPyIHCHUA TPEANPUHUMAIOT JACHCTBUS HMMITYJLCUBHOTO XapakTepa: TpH
NPUHATHU PEIICHUS OOJIBIIIE TIOJaraloTcsl Ha HMHTYHUIUIO, JICHCTBYIO B
COOTBETCTBHH C PEIICHUEM, KOTOPOE TMEPBBIM MPUXOIUT B TOJIOBY, ACHCTBYIOT
IO/ BIMSTHUEM TIEPBOTO TIOPHIBA. DTO BIIOJIHE OOBSICHSACTCS TEM, YTO MEJAarord u
aJMUHUCTPAIIAS ITKOJIBI HAXOMATCS HA dTale ajanTallid K HOBBIM YCIIOBHSIM,
4TO BJEYET 3a COOOM HeaocTaTouHOe pe(IeKCHBHOE OTHOIIECHHE K

npodeccuoHanbHOM AesITeIbHOCTH.

Hccneoosanue nenpamoti cmpamecuu npeoooieHus npogheccuoHaibHbix

3ampyOoHeHull
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HU3Kas cpeaHan BbICOKas
Hneparoru 52% 48% 0%
H agMUHUCTPALMA 63% 37% 0%

Huarpamma 6. PacnpeneneHue mnokaszaTeneil HENpsiIMOM CTpaTeruu
MIPEOIOJIEHUS 3aTPYITHEHUI MEXy MearoraMy U aJIMUHUCTPAIMEN IIKOJIbI.

Kak mbl Buaum, Oonblias 4dacth nejgaroroB (52%) W aaMUHUCTpaluu
(63%) B mpeonosicHnH MPOGECCHOHANBHBIX 3aTPYAHEHUH HE MPEITPUHAMAIOT

I[GﬁCTBHH MAHUITYJLITUBHOTO XapakTepa: I JOCTHIKCHHA ueneﬁ UM HC
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MPUXOAUTCS XUTPHUTh, MOABITPHIBATH JAPYTUM JIIOASIM, CKpPbIBaThb HCTHUHHBIC
HaMEepEeHUs U T.1I.

Wrak, aHanu3 cTpareruii npeoaoaeHus: npodhecCuoHaNbHBIX 3aTPYAHEHUN
MEeJaroroB U aAMUHUCTPALMK 00pa30BaTEIbHOIO YUPEXKICHHsS MOKa3ald, YTO B
HacToslllee BpeMst B OOJbLICH CTENEHW MPEANPUHUMAIOTCS OCTPOXKHbIE
NENUCTBUS, HEKOTOPBIE 3aTpyAHEHUS u30erarorcs cyOBeKTamMu
obOpaszoBarenpHOro mnpouecca. Ilpu stom pykoBogutenu OV  crTpemsrtcs
MOJIYYUTh MOAJECPAKKY U aKTUBHO BCTYIAIOT B COL[MANbHBIA KOHTAKT, TOTJA Kak
MEeJarory KJIyT OKa3aHUs MOAJIEPKKU, HO HE JKEJAloT BCTYNaTh B COIMAIbHBIN
KOHTaKT (4TO, CKOpPEE BCET0, TOBOPUT O HEBEPUHU B BOBMOXKHOCTH MOJJIEPIKKH).

C 1enblo BBISBICHUS TPUUYMH KOHQIUKTHBIX CUTYaIMil B ME€JarOri4ecKoM
KOJIJIEKTUBE 00pa30BaTEIbHOTO YUPEXkKACHHs ObUIO MPOBEICHO aHKETHPOBAHUE,
PE3yNbTaThl KOTOPOTO MPEICTABICHBI HA PUCYHKE /.

1. Ha sonpoc «Bawe omnowenue K KOHGauxmam?» omeemol

pacnpeoenunucsy ciedyrowum 0opazom:
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10%

==

Nno3uTUBHOE HelTpanbHoe HeraTMeHoe
Hneparorm 26% 6% 68%

0%
B agMuHUCTpaumA 75% 0% 25%

Huarpamma 7. OTHOIIEHUE K KOH(DIUKTaM
[lo maHHBIM pUCYHKa BUAHO, YTO OTHOIIEHHE aamMuHucTpauuu (75%) K

KOH(JIMKTaM MO3UTUBHOE, TOT/Ia KaK y nenaroroB (68%) oHO HeraTuBHOE. DTO
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oOBbsICHSIETCS ~ TeM, UYTO  aJMUHHCTpAIUsi, 4Yalle  CTAJIKUBaeTCs  C
MPOTUBOMOJIOKHOCTHIO TO3UIIMM, MHEHUW, OIEHOK W HUJeH, W dalle, 4YeMm
MeJJaroTu MBITAETCS Pa3pelIuTh UX C MOMOIIBIO YOeXKIEeHUNH. ATMUHUCTpAIUs
paccMaTpuBaeT KOH(JIMKT KaK KaueCTBO B3aMMOJEHUCTBHUS MEXKIY JIIOJIbMH,
BBIpa)karoleecs: B MPOTUBOOOPCTBE CTOPOH pPaaul JOCTHXKECHHUS TIeseH.

2.Ha eonpoc «Cywecmeyiom jau xougauxkmel 6 Bawem ronnexmuse?»
56% nenaroroB u 63% agMuHucTpauuu oTBeTUIM «aa». Ho 13% komnexktrBa
KOH(JIMKTOB HE HAOIIOMAIOT U % 4acTh KOJUICKTHBA UCIBITHIBAET 3aTPYAHEHUS
Mpu OTBETE Ha JaHHbIA Bompoc. OMacHOCTh TaKOW CUTyallud B TOM, YTO HE
3amedasi KOH(JIMKTOB TEeAaroru He CTPEeMSTCS OTCTauBaTh CBOM TOYKU 3PEHUS,
HE TBITAIOTCA pPa3pelIuTh CIOPHBIE BOMPOCH, YTO MOXKET TPUBECTH K
00pa30BaHUIO HOBBIX BHYTPEHHUX KOH(IUKTOB.

3. Ha sonpoc «Kaxue xoughauxmol Ha Baw 632150 uawe ecmpevaomcs 8

neoazo2uueckom Kojlekmusge?», noayueHvl ciedyrowue oantvle (puc.8):
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10%

0%

agMUHUCTPaLM nepgaror - neparor -
A - neparor neparor YUYEHUK
H neparoru 17% 28% 55%
B aaMUHUCTPaUUA 20% 20% 60%

Huarpamma 8. XapaxkTtep KOH(PIUKTOB B MearormaeCKoM KOJUICKTHBE.
MHeHune, 4T0 B NeJaroru4eCKoOM KOJUJIEKTUBE IIKOJIBI Yallle BCTPEUYAKOTCS

KOH(JIMKTBI TIEJaror-ydeHuk, cOoBmajio W y aaMmuHuctpauuu (60%) u y
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nenaroroB (55%). DOTo curHalm o TOM, YTO HEOOXOIMMO II€IaroruyecKui
KOJUIEKTUB 00y4aTh HEKOH(PIUKTHOMY MOBEJACHUIO C IETbMH.

4. Ha eonpoc «Kakosevl na Baw 632150 Haubonee 3Hauumvle NPUYUHbL
BO3HUKHOBEHUSI KOH@DAUKMO8 MeHcOy aoOMUuHucmpayuer u neoazocamu?»

omeemvl pacnpeoeuucy ciedyiomum oopazom (puc.9):

30%

25%

20%
15%
10%
1 2 3 4 5 6

0%

Hneparorn 29% 23% 16% 13% 13% 3%
B agmuHUcTpauma 29% 15% 14% 21% 14% 7%

Huarpamma 9. [lpuuuMHBl BO3HUKHOBEHHUS KOH(DIHUKTOB  MEXIY
aIMUHHCTpALIMEN U TIeJaroraMu.

1/3 komnextuBa (29% mnenaroroB u 29% aIMUHHCTPALUU) CUYUTAIOT, YTO
OCHOBHOW MPUYMHON BO3HUKHOBEHUS KOH(MIMKTOB MEXIY aIMUHUCTpAIUEH U
MeJaroraMu SIBJISIETCS HaApyILICHWE IeJaroraMyu TPYAOBOW NUCHUIUIMHBL; 23%
negaroroB U 15% aaMUHUCTpanuu CKIOHSIOTCA K Takoll MpHYMHE, Kak
WTHOPUPOBAHUE TM€JaroraMyd 3aMe4YaHud aJMUHHUCTPALMM; TPEThIO MO3ULIHIO
3aHUMaeT Takas NPUYMHA, KaK HEYAOBJIETBOPEHHOCTh OT B3aUMOJECUCTBUS
Mexay ctopoHamu; 13% nenaroros u 21 % anMUHHMCTpalUMy CKIOHHBI CUMTATh
OCHOBHOW TPUYMHOW KOH(JIUKTOB HapymieHue HJTukud obmenus;, 13-14%
KOJUICKTHBA CUYHMTAIOT TJIABHON MPUYMHON KOH(IMKTOB HECIIOCOOHOCTH OIHOU
U3 CTOPOH MPUHSTH ajJiekBaTHoe peuieHue. U coBcem HemHorue (3% mnenaroros

n 7% a,Z[MI/IHI/ICTpaI_II/II/I) CUUTANOT, 4TO Yy aJIMHUHUCTpAIMU CJIIMIIKOM BBICOKHC
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TpeOOBaHUS K KOJJIEKTUBY U NepeKiapiBaHue padboTel. CieyeT OTMETUTD, UTO
He ObUIM BBIOpaHBI TaKME€ MPHUYMHBI, KaK OIIMOKA B MOAOOPE M PacCTaHOBKU
KaJIpOB, OLIMOKH B OpPraHU3allMM KOHTPOJS, MPOCYETHl B IUIAHUPOBAHUU, YTO
TOBOPUT O BBICOKOM MPO(PECCHOHATBHOM YpOBHE pPaOOThl aIMUHUCTPALMU
00pa30BaTEIBHOTO YUPEKICHUS.

5. Ha puc.10 npeocmagnenvr omeemul Ha éonpoc «Kaxoevl na Baw 632140

Haubolee 3HaUUMble NPUHUHBL BO3HUKHOBEHUSL KOHQDIUKINOE MeHCOY Nedac02om

40%
35%
30%
25%
20%
15%
10%

5%

1 2 3 4

U neoazo2om?»

0%

Hneparoru 35% 25% 20% 20%
M agMUHUCTPaLMA 38% 38% 12% 12%

Huarpamma 10. TlpuymHBI BO3HUKHOBEHUS KOH(PJIMKTOB  MEXKIY
MeJIarOroOM U MEIarOTOM.

Haubonee 3Ha4MMbIMU MPUYMHAMH BO3HHKHOBEHUS KOH(DIUKTOB MEKIY
MeJJaroroM MW TeJaroroM OKa3alucCh: | - HEBBIMOJIHEHUE pPabOThl OJHUM
MeJIaroroM, MOBJIEKIIee 32 COO0N HEBO3MOKHOCTH BBITIOJIHCHHS PAaOOTHI IPYyTUM
negaroroM (35-38%); u 2 - HecoBnaJeHUE B3IJISIIOB NIEJAroroB Ha OJIHY U TY K€
npobiemy (25-38%). Ha tperbem m 4eTBEpTOM MECTE - HEY/IOBICTBOPEHHOCTH

OT B3aMMOJEHCTBUS MEX]y CTOPOHAMHM W HApyLIEHUWE 3TUKH OOLIEHUs. ITO
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TOBOPUT O TOM, YTO KOJUIEKTHBY Y4YUTeNed HEOOXOIUMO YUUThCA padoTaTh B
KOMaH/I€.

6.0Omeemsr Ha eonpoc «Kaxoevl na Bawi 632110 Haubonee 3mnauumvle
NPUYUHBL  BO3HUKHOBEHUSI KOH@DIUKMOB MeHcO0y NneoazoecoMm U YUEHUKOM?»

pacnpedenunucs ciedyrouum oopasom (puc.11):

40%

35%
30%
25%
20%
15%
10%
L
.
1 2 3 4 5 6

0%

Hneparoru 34% 38% 16% 6% 3% 3%
B agMUHUCTPaUmA 38% 38% 19% 0% 5% 0%

Huarpamma 11. Hawubonee 3HauMMble TNPUYUHBI BO3HUKHOBEHUS
KOH(IIUKTOB MEXKy MEIaroroM U Y4eHHUKOM.

JlaHHbple  auarpaMMbl  YKa3blBalOT  Ha  COBNAJCHUE  B3IIOB
aAMUHUCTpAllUd W  TENaroroB Ha  HaumOoJee  3HAYMMbIC  TMPUYUHBI
BO3HUKHOBEHHUS KOH(DJIMKTOB MEXIy IegaroraMd W ydeHukamu. IllepBas
IPUYMHA - HENOATOTOBJIICHHOCTh YYEHHKAa K YPOKY, BTOpas - HapyLICHUE
JTUCIUIUIMHBI  yYallUMCS 3a BpeMs TpeObBaHUS B IIKOJE, TPEThi -
HEYBaXUTEIIbHOE OTHOIIICHNE YYCHUKA K menarory. EnnHnaHbIi BEIOOD yman Ha
TaKW€ TMPUYUHBI KaK HEYBAXKUTEJIBHOE OTHOUIEHHWE MEAarora K YYEHHKY,
HENPHA3Hb YYECHHMKA K IE€arory M HENpUsA3Hb Ienarora K yuyeHukKy. Kak Mbl
BUJIUM, TI€JJaTrOTH 3aHUMAIOT BHEIIHE OOBUHUTEIBHYIO MO3UIINI0, OHU HE WIYT
NPUYUHBl BO3HUKHOBEHHSA KOH(MIMKTOB B cebe, a KAyT HM3MEHEHHHA OT

YYEHUKOB.
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7.Ha puc.12 ompasiceno pacnpedenenue omeemos na eonpoc «Kaxoswl Ha
Baw 632140 naubonee snauumvle npudunbl 603HUKHOGEHUSL KOHPIUKINOE MeHCOY

neoazozcom u pooumenamu?»

80%
70%
60%
50%
40%
30%
20%

10%

0%

-...
2 3 4

1
H neparoru 69% 13% 14% 4%

B agMUHUCTPaLMA 70% 10% 20% 0%

Huarpamma 12. OcHOBHbBIE IPUYMHBI BOSHUKHOBEHUSI KOHPIUKTOB MEXKITY
NeAaroroM u poJUTENSIMHU.

Wrak 3 nuarpammsel Mbl BUAUM, 4yTo 70% KoJIeKTHBa 00pa30BaTEIbHOTO
VUpPEXKACHUS CUYUTAIOT OCHOBHOW TPUYMHOM BO3HHUKHOBEHHUS KOH(IMKTOB
MEXIy TeNaroraMd W POAUTENIMH — 3TO HEBBIIOJHEHHE POIAUTEISIMU CBOUX
00s3aHHOCTEW MO BOCMUTAHMIO peOeHka. W Jumbp HEMHOTHWEe BBIICITHIN
OCHOBHBIMU MPUYUHAMU HEIOBOJIBCTBO POJUTENEH pe3ylbTaTtaMu 00y4eHHOCTU
pebenka (10-13%), HEAOBOJIBCTBO POIUTENICH NEATEIBHOCTBIO IIeaarora IIo
pa3pernieHnio KOHQIUKTOB B ydeHH4YeckoM KoiuiekTrBe (14-20%) u HapyiieHne
stuku oommenus (0-4%).

B pemennn »TOoro Bompoca agMUHHUCTPAIMU HEOOXOIUMO TUIAHUPOBATH
MEpONPUATHUS, HAMPABICHHBIE HA PEATU3ALIMI0 COLIMAIIbHOTO APTHEPCTBA.

[lokazarenu 0COOEHHOCTEW OTpa)K€HUsS YJIEHAMH KOJJIEKTHBA IIIKOJIbI
CJIIOKUBIIMXCS MEXKIMUYHOCTHBIX OTHOIIEHUH C Y4eTOM 3MOIMOHAIBHOTO,

KOTHUTHUBHOTO U MOBEJAEHYECKOI0 KOMITOHEHTOB MPEACTaBICHBI Ha puc.13-15.
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80%
70%
60%
50%
40%
30%
20%

10%

B

NoJ/IKUTENbHanA HelTpanbHas oTpuuaTenbHasa
M neparoru 71% 24% 5%

0%

B agMUHUCTPaLMA 75% 25% 0%

Huarpamma 13. OnieHka 3MOIMOHAIBHOTO KOMITIOHEHTA

Ananuzupyst AaHHble puc.13 1Mo oleHKe SMOIMOHAIBHOTO KOMIIOHEHTA,
MO>KHO CKa3aTh, 4TO O0NBIIUHCTBO neaaroroB (71 %) u agmunuctpamuu (75%)
XapaKTepU3yIOT WICHOB KOJIJIEKTUBA KaK XOPOIIUX, CUMIIATUYHBIX JIIOJEH, YTO
uM KoM(popTHO paboTaTh B KOJUIEKTMBE, B KOTOPOM LIApUT aTmocdepa
B3aMMOIIOHUMAHMS U B3aUMHOTO yBaxkeHus. [ 25 % KoJiekTuBa B3auMHbBIC
CUMIIATUU ¥ AaHTUIIATMM HUYEro He 3HayaT, a 5 % TMenaroroB CYHUTAIOT
aTMoc(epy B KOJJICKTHBE HE3I0POBOM, HETOBAPUIIIECKON. AHANM3UPYS JaHHBIC
[0 OLICHKE KOTHUTHMBHOTIO KOMMOHEHTa(auarpamma 14), MOXKHO YTBEpPKIaTb,
YTO aAMUHUCTpANUS IIKOJBl BiajeeT Oonbliel mHOpMaIeil O JENOBBIX U
JUYHBIX KauyeCTBaX WICHOB KOJJIEKTHBA, B TO BpeMs Kak OOJbIas YacTh

nenaroroB (59%) naxke He 3alyMBIBAlOTCSI HAJl 3TUM BOIIPOCOM.
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NONOXKNUTEbHAnA HenTpasbHan oTpuLaTeNbHan
H neparoru 41% 35% 24%
B agMuHUCTpaLmA 88% 12% 0%

Huarpamma 14. OnieHKa KOTHUTUBHOTO KOMIIOHEHTA

70%
60%

50%

40%
30%
20%
10%

0%

NONOMKNUTENbHA HeWTpangpHasa oTpuLaTesbHan
A
W neparorn 32% 28% 40%
HagMUHUCTpaLmA 69% 25% 6%

Huarpamma 15. OneHka noBeeHYECKOro KOMIIOHEHTA
N3 nuarpamma 15 MBI BUAMM aHAJIU3 OIIEHKH IOBEJAECHUYECKOTO
KOMITOHEHTa, OH CBUJETEIBCTBYET O TOM, YTO UICHBI aJIMHHHUCTpAIUU OoJiee

CIUTOYCHHBI MKy COOOM, OHM TOTOBHI K OOIIIEHUIO M BHE paboThI, Torna Kak 40
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% TmenaroroB He CTPEMSATCS K BCTPEYaM C WICHAMH CBOErO KOJUIEKTMBA U HE
XO0TeNu Obl aKe KUTh OJIU3KO APYT OT ApyTa.

CpaBHUTENBHBIN AHAIN3 TOKA3aTEJIE CPENHUX IO TPYyNIE OLIEHOK IS
AMOLMOHAIBHOTO, KOTHUTUBHOI'O U IOBEIEHYECKOTO KOMIIOHEHTOB Y I1€1aroros

Y aIMUHHUCTPALIMH IIKOJIBI IPECTABIEH Ha puc.16.

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

-0.1
3MOLMOHANbHbI KOTHUTUBHbIM noseaeH4YecKmi

1 KOMMNOHEHT KOMMNOHEHT KOMMOHEHT
M neparoru 0.66 0.17 -0.08

B agMUHUCTPaLMA 0.75 0.88 0.63

Huarpamma 16. Pacnipenenenue nokasaresei CpeJHuX Mo rpymnne OUeHOK
U1 SMOLIMOHAJIBHOTO, KOTHUTHBHOTO U TOBEJEHYECKOTO KOMIIOHEHTOB Yy
MeJIaroroB M aJIMUHUCTPAIIUN 00Pa30BaATEIBHOTO YUPEKICHUS.

B nemomM cooTHOHIEHHE OLEHOK TPEX KOMIIOHEHTOB — 3MOLIMOHAIBHOTO,
KOTHUTUBHOTO M TMOBEICHYECKOr0 —  IIO3BOJISIET  OXapaKTEepU30BaATh
MICUXOJIOTUYECKUI KIIMMAT KOJJIEKTUBA IIKOJIbI KaK MOJOKUTENIbHBIN, HE CMOTPSI
Ha TO, YTO CPEIHUE OLECHKH KOTHUTHUBHOTO U MOBEICHYECKOIO KOMIIOHEHTOB B
IpYIIE IEJaroroB — MNPOTHBOPEYMBBIE U HEONpeAeicHHble. PykoBOACTBY
00pa30BaTeIBLHOTO  YUYPEKICHUS HEOOX0auMo paboTaTh HAa  BOIPOCOM
CIUTOYCHHS KOJUICKTHBA, IPOBOAUTH OOJIBIIIE MEPOIIPUSTHH, B KOTOPHIX JIEJIOBBIC
W JIMYHOCTHBIE KadecTBa II€JarOrOB pPACKpPHIBAIMCH OBl B TIOJHOW Mepe.
Meponpusitusi JOJKHBI ObITh HalpaBlIeHbl HAa BBIPAOOTKY YMEHHs paOoTaTh B

KOMaH/JIC M B TI'PYIIIIAX, I[O6I/IB21TBC$I O6H_[I/IX ueneﬁ, BCIb KOJIJICKTHMB IIKOJIbI
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HMCCT IIOJOXKHTCIIbHYIO IMPOMU3BOACTBCHHYIO YCTAaHOBKY, Ha 4YTO YKa3bIBAarOT

JaHHbIE, TPEACTaBICHHbIE HA quarpamme 17.

100%
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20%
10%

O O

0%

NoJIoKUTENIbHOE HeonpeaeneHHo oTpuuaTesnbHoe
e
W neparorn 88% 6% 6%
B agMUHUCTPaLMA 100% 0% 0%

Huarpamma 17. OrtHomieHne K paboTe Tpynmbl TNEAaroroB  u
aIMUHUCTPALINH.

OnenuBas mo nATUOAUIBHON IIKaJe JENOBbIE KauecTBa PYKOBOJIUTENS, a
MMEHHO: OOpOXKENaTeIbHOCTh, CIIPABEIIUBOCTh, OT3BIBUMBOCTD, CIIOCOOHOCTD
pasomparbcsi B JIIONAX, TPEOOBATEIBHOCTh, TPYIOJIOOUE, OOIIECTBEHHYIO
aKTUBHOCTD U MPOECCUOHAIBHBIC 3HAHUS, KOJUIEKTHB OIICHII UX B CPETHEM Ha
4,8 6amna. 3TO TOBOPUT O TOM, UYTO PYKOBOAMTENH JAHHOTO 00Pa30BaTEIIBHOTO
VUpEeXKACHUS TONB3YeTCS YBaKEHHEM Cpeau TEeAaroroB W ero Huaeu OymyT
MOJIePKaHbl KOJUIEKTUBOM M BOIUJIOIIEHBI B )KU3Hb.

Omeemvr Hna  eonpoc «Hackonvko Xxopouio, no-eauiemy MHEHUIO,
opearu306ana eawa paboma?» MpeACTaBICHBI HA quarpamMMe 18.

ITo muenuto 17% mnenmaroroB u 25 % aaMUHUCTpPALIMU IIKOJbI, paboTa
KOJUIEKTMBA OpraHM30BaHa Xxopomo ©U Jumb 6 % mNegaroroB He COBCEM

YAOBJIETBOPEHBI OpraHu3anueii paboThl, OHU YTBEPKIAIOT, YTO MHOTO BPEMEHHU
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pacxonyercs BmycTylo. CTOMT 0OOpaTHUTh BHHMAHHUE Ha BTOPYIO IO3UIIHIO:
OonpmMHCTBO KoJekTHBa (75-77%) cuurtaror, uto paboTa OpraHM30BaHA
HEIUIOXO0, HO €CTh BO3MOXKHOCTH YIYUIICHHs, YTO yKa3blBaeT Ha TO, YTO

KOJIJICKTHUB I'OTOB K paauKaJIbHbBIM U3MCHCHUSM.
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20%

10%

0%
1 2 3 4
Hneparoru 17% 77% 3% 3%
B agMUHUCTPaLmA 25% 75% 0% 0%

Huarpamma 18. Onenka opranuzanuu padoThl KOJUIEKTHBA.

B kakux HampaBieHuss HEOOXOAMMO BECTH pPabOTy PYKOBOJIUTENIO IO
YIYYIIEHUIO OPTaHU3alMU TpyAa FOBOPAT JAaHHBIE AHArpaMM, MPEeICTaBICHHBIX
Ha JuarpamMax 19 wu 20, Ha KOTOpPHIX MPHUBEAEHBI MOKAa3aTENH
YAOBJIETBOPEHHOCTH MEJArOrMYECKOro KOJUIEKTUBA Pa3IMYHBIMU YCIOBUSMHU

paboTHI.
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cocTosfHue CaHUTapHoO- pasmep 3apaboTHoM
obopyaoBaHua rMrMeHnYeckme nnatbl
ycnosus

Hnepgaroru 30% 58% 24%
B agMUHUCTPaLMA 37% 75% 50%

Huarpamma  19.  YI0BIETBOPEHHOCTh  KOJJICKTHBA  Pa3IMYHBIMU
YCIIOBHUSIMH PaOOTHI.

CornacHo npeicTaBiICHHBIM JaHHBIM BUIHO, YTO camasl HHU3Kas CTENEHb
YIOBJICTBOPECHHOCTH TMPHUXOJIUTCS HAa COCTOSIHHE OOOpYyIOBaHHUS W pa3Mep
3apabOTHOM MJIATHI. DTO TOBOPUT O TOM, YTO PYKOBOAMUTEINIO CIEAYET MPOBECTU
MEPOIPHUATHS TI0 OOHOBIICHHIO YCTApPEBIIETO IIKOJIBHOTO OOOPYIOBaHUS, UYTO
HE00XO0ITUMO OoJbIIe BHUMAaHHUS yIIeTUTh MaTepUATbHOMY u
MICUXOJIOTUYECKOMY CTHUMYJIHMPOBAHUIO KOJIJIEKTHMBA, T.K. YacTh KOJIJICKTHUBA
HYKJIa€TCs B MPOPECCUOHATIEHOM MPU3HAHUU.

Crnemyer OTMETHTH, YTO KOJUIEKTHUB IIKOJIBI CKJIOHEH K DPaJUKaIbHBIM
W3MEHEHHUSIM, Ha YTO  YyKa3blBAalOT  JIOBOJILHO  BBICOKHE  IIOKA3aTENH
VIOBIETBOPEHHOCTH  TEAAroroB  pazHooOpaseM U PaBHOMEPHOCTHIO
oOecrieueHusi pabOTOM, BOBMOXKHOCTHIO TOBBINICHUS KBATH(PUKAIMHA. A BCEMY
CIIOCOOCTBYIOT XOPOIIWE OTHOIICHHS C HEMOCPEJCTBEHHBIM PYKOBOIAUTEIIEM

(mmarpamma 20).

77



90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

paBHOMEP-HOCTb | pa3Hoobpa-3ue BO3MOYHOCTb OTHOLLEHUSA C
obecneyeHun paboTbl NoBbILWEeHNsA HenocpeAacT-
paboToli KBannouKa-umm BEHHbIM
pyKoBoAM-TENEM
Hneparoru 64% 82% 82% 88%
B agMuHUCTpauma 88% 88% 88% 88%

I[I/Ial"paMMa 20. Y,HOBJIGTBOPGHHOCTB KOJIJICKTHUBA Pa3’In9YHbIMU

YCIIOBUSIMH PaOOTHI.

2.2. PexoMeHIalUM N0 yNIPABJIEHUIO MeJATOTHYECKUMHU KOH(PIUKTAMU

B 00pa3oBaTeIbHOM OPraHu3alum.

Texnomorust  ympaBieHus  KOHGJIMKTOM  TpEANojaraer  yMeHHue
MOAJEPKUBATh €r0 HWKE TOrO YpPOBHSA, HAa KOTOPOM OH CTaHOBUTCA
YIPOXKAKOIIAM Uil OpPraHW3alyy, TPYyNIbl, MEXKIWYHOCTHBIX OTHOLICHHM.
YmMmenoe ynpaBieHne KOHQIMKTOM MOXKET MIPUBECTHU K €ro pa3perieHuio, TO eCTh
K yCTpaHEHHIO TMpOOJEMbI, BBI3BaBIICH KOH(IUKT, W BOCCTAHOBICHUIO
B3aMMOOTHOIIICHWA CTOPOH B TOM OOBEMe, KOTOpPBI HEOOXOauM s

oOecrieueHus1 JACSTEIHbHOCTH. YTIPABICHUE KOH(JIMKTOM MOXET BBIPAXKAThCS B

78



YperyiaupoBaHUM, 3aBEPIICHUU, MPEAOTBPAIICHUHU, TOCTHKEHHH KOHCEHCYyCa,
npopUIAKTUKE, OCITA0JICHUH, TTOJIAaBICHUH, OTCPOYKe U T. 1. [15].

P. Bepnep6ep u K. Bepnepbep npemnararor 15 o6mmx pekoMeHaauil mo
YIPaBICHUIO KOH(DIUKTOM:

1. [locTossHHOE BHMMaHUE K mHapTHepy (mapTHepaMm) mo OOIIEHHIO,

MpeaO0CTaBJICHUEC BOSMOKHOCTH BbICKAa3aTbCA.

2. JloOposkenaTesbHOEe, YBAXKUTEIBHOE OTHOIIICHUE.

3. EcTecTBEHHOCTh,  OTPaOKEHHME CBOMX YYBCTB M  YYBCTB
cobeceTHUKA.

4, CouyBCTBHE, Y4aCTHE, TEPITUMOCTD K CJIa00CTSIM.

5. [TomuepkuBaHue OOLTHOCTH MHTEPECOB, 1IeieH, 3ana4. Haxoxaenue

B MTO3MIIMHU TTapTHEPA TOTO, C Y€M MOYKHO COTJIACUThCH.

6. [Ipu3Hanue mpaBOTHI coOeceqHUKA TaM, TJIe 3TO JACHCTBUTEIIHHO
TaK.

1. Briaepxka, cCaMOKOHTPOJIb, CIIOKOMHBINA TOH.

8. OG6pamienue k dakram.

Q. JIakOHMYHOCTh, HEMHOTOCIOBHOCTh, BepOanM3aIusi OCHOBHBIX
KJIFOYEBBIX MbICIICH mapTHepa (MapTHEPOB).

10. Beicka3siBaHHE BCIAyX M OOBSICHEHHWE TIOHHMMAaHUA TPOOJIEMBI,
BOIIPOCHI TApTHEPY (MTapTHEpaM) IO €€ MPOSICHEHUIO.

11. IlpennokeHue pacCMOTPETH aJbTEPHATUBHBIE PEIICHMUS.

12.  JlemoHCTpalus 3auHTEPECOBAHHOCTH B PEUICHUU MPOOIEMBI H
TOTOBHOCTH Pa3/i€IUTh OTBETCTBEHHOCTH 3 3TO.

13. IloBblmeHHne 3HAYUMOCTH TTAPTHEPA.

14. TlomnmepxaHwe KOHTAaKTa BepOaTbHBIMH ¥  HEBEpOATbHBIMH
CpeACTBAMU HA MPOTS)KEHUH BCEU CUTYallUH OOLIEHUS.

15. B cayuae arpeccuBHON KOH(IMKTHON CHTyalldd TIOCTApaTHCA

OTKITIOYUTHCS OT Hee. [TocTaBuTh SMOIIMOHATBHBIN Oaphep («3amural»).
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B ynaxxuBaHuM KOH(QIMKTOB, IPHU YIPABICHUH MOBEICHUEM MEPCOHANIA B
KOH(MJIMKTHBIX CUTYallMsIX HUCKIIOYUTENbHAsA, MO CYIIECTBY peuiaronias poJib
MPUHAJICKUT PYKOBOAMTENIO IIKOJIBl (JUPEKTOpY, 3aBydy). PykoBoauTenb
OOBIYHO HAJIEJIEH OIpPEACIICHHBIMU IMOJHOMOYMSIMH, 00JadaeT TeM WJIA HUHBIM
o0beMoM BiacTu. OH, cIeA0BaTeNbHO, UMEET BOBMOXHOCTh OKa3bIBaTh BIUSHUE
Ha CBOMX NOJYMHEHHBIX, B TOM YHMCJIE€ BO3JEHCTBOBaTh HAa HX IOBEJCHUE B
KOHKPETHOW KOHQIMKTHON CHUTyalluM - OPraHU3alMOHHOM, COLHUAIbHO-
TPYJIOBOM HJIM SMOLMOHAJIBHOM.

[IpoBeneHHbI aHANU3 HUCCIEAOBAHMM MO3BOMSET CHOPMYITHUPOBATH
HEKOTOpbIE PEKOMEHAIUH 110 Pa3pelIeHNI0 KOHMIUKTHBIX CUTYyalluil B JaHHOU
IKOJIE:

1. AHanmu3upys CTpaTeruu TMOBEICHUS JUYHOCTH B KOH(PIHUKTAX MBI
OPUIUIA K BBIBOAY, YTO B KOJUIEKTHMBE IIKOJbI MPOCIIECKUBACTCA 3aHMKCHHAs
OLICHKa JIMYHBIX HHTEPECOB  TEAaroroB. A  3HAYUT, HEOOXOAUMO
NeAarortueckuii KoJUIEKTUB HIKOJIBI 00y4aTh aKTUBHBIM (opMaM OOprOBI 3a
CBOU HHTEPECHI, INPUMEHEHUIO BCEX JOCTYIHBIX CPEICTB I JOCTHMIXKECHUS
IIOCTABJICHHBIX LEJIEH.

2. Ananmu3 crtpaTteruil npeonosieHus MpoecCUOHANBHBIX 3aTPyIHEHHM
[IEJaroroB M aJIMHUHUCTPALIMM CPEIHEH IIKOJbI II0KAa3aJ, YTO B HACTOSILEE
BpeMsl KOJUICKTUBOM B OOJBIIEH CTENEHW MPEANPUHUMAIOTCS OCTPOXKHBIC
JIEHUCTBUS, TIEJJarOTH CTaparOTCs U30eraTh PEIINTENbHBIX IEUCTBHUM, TPEOYIOMIHNX
0O0JBIION HAMpPsHDKEHHOCTH U OTBETCTBEHHOCTH 3a mocienctBus. [Ipu stom
PYKOBOJMUTEND IIKOJIBI CTPEMSATCS MOTYYUTh NOAAEPKKY U aKTUBHO BCTYIIAIOT B
COLMAJIBHBIN KOHTAKT, TOTJa KaK MEJaroru TOJbKO XIYT OKa3aHUs MOJICPKKU.
A 3HAUWT, MEJArOTUIECKUHN KOJUICKTHB IIKOJIBI HEOOXOANMO 00y4aTh aKTHBHBIM
dbopMaM B3aMMONEUCTBHSI, CO3/1aBaTh pabodwe TPYMNIbl U3 YYHTENEH pasHBbIX
MPEIMETOB TI0 TIOJTOTOBKE PA3JIMYHBIX MEPONPUATHN  (OPMATBHBIX |

He(opMaNbHbIX.
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3.M3ydyeHue OTHOIIEHUS K KOH(JIMKTAM I[I0Ka3ajo, 4YTO TMEJaroru ¢
OOJIBIIION HACTOPOKEHHOCTHIO OTHOCATCS K HHMM. 3HA4yuT, MeJaroraM IIKOJIbI
HEOOXOJUMO TMPENOCTaBUTh BO3MOXXHOCTH AHOHUMHOIO WJIM aBTOPCKOTO
BBICKa3bIBaHUS. /[l pelieHus JaHHOTrO BOMpPOCa MOKHO PEKOMEHAOBATH

IIpOBEIEHNE paboUYMX COBELIAaHU 110 IPOOJIEMHBIM BOIIPOCAM.
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BoiBoablI 1o 2 riiaBe

HccnenoBanue mokasano, 4To:

1. TlpeobOnagaronmuMu CTWISIMH TIOBEACHHS TIEAAroroB IIKOJBI B
KOH(MDJIUKTHBIX CUTYaIMSIX SBIISIOTCS KOMIIPOMHCC, H30€TaHUe M yCTyIKa, TOrAa
KaK aJIMHHHUCTpAIMs OOJIbIIe CKIIOHHA K COTPYIHUYECCTBY U KOMIIPOMHUCCY. DTO
oObsicHsIeTCsT 0oyiee  BBICOKOW MPOQPECCUOHATBLHONW TMOATOTOBICHHOCTHIO U
TEOPETHUECKON  OCBEAOMJICHHOCTHIO  QJMHHHUCTPAIlMA  00pa30BaTEIHLHOTO
YUPESKICHHS 110 TTOBSACHUIO B KOH(PIMKTHBIX CUTYyAIIHSIX.

2. B Hacrosimiee BpeMs B BOIIPOCE IMPEOJOJICHUS MPOPECCHOHATBHBIX
3aTPyIHCHUA B KOJUIGKTUBE B OONBIICH CTECHH TMPEINPUHUMAIOTCS
OCTpPOXKHBIE JielcTBHs. [Ipy 3TOM PYyKOBOAMTEINb IIKOJBI CTPEMHUTCS MOJYYUTh
HOJIJICP)KKY W aKTHBHO BCTYIAIOT B COIMAJIbHBIN KOHTAKT, TOTJa KaK IeJIaroru
KIYT OKa3aHUs MOJJEPKKH, HO HE KENAlT BCTYNATh B COLMATBHBIA KOHTAKT
(4TO, CKOpEe BCEro, TOBOPUT O HEBEPHH B BOSMOKHOCTH TIOICPKKH ).

3. Anamu3 xapakTepa KOHQIMKTOB B IIKOJE KOJUICKTHUBE yKa3bIBacT Ha
npeobiialaHue TaKoro poja KOHQIMKTOB, KakK IeJaror-rmejaaror, Ieaaror-
YYEHUK, YTO TOBOPUT O HEOOXOIUMOCTH OOYYCHHS TIE€IaroroB KYyJIbTYpHBIM
dbopmam ob1IeHUs, 6€CKOH(DIMKTHOMY MOBEACHHUIO C ICTHhMHU.

4. V3yueHHWe COIMAIBHO-TICHXOJOTUYECKOT0 KIMMaTa MeAarorndeckoro
KOJUIEKTHBA IITKOJIBI MIO3BOJIMIIO BBIIBUTH HAaUOOJIEE «y3KHE» MECTa, TPEOYIoIIHe
KOpPpeKIIMU. A HMMEHHO:  HEYJOBJIETBOPEHHOCTh  3apIIaTOM  YacTu
MEJJarOTMYeCKOr0 KOJUICKTHBA IMKOJBI, IOKa3aTelid OTHOIICHHS K paboTe,
MPOTUBOPEYMBBIC CPEJHUE OIICHKA KOTHUTUBHOTO W  TOBEIECHYECKOTO
KOMITOHEHTOB B TPYyIIE menaroroB. Ho B 11eJ0M COIUaTbHO-TICUXOIOTHYECKHMA
KJIMMaT B TIEAArOrMueCKOM KOJUIEKTHBE IIKOJIBI MOKHO OXapaKTEpH30BaTh Kak

MOJIOKUTETBHBIN.
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AHanu3 conuanbHO-IICUXOJIOTMYECKOr0 KIMMaTa KOJUIEKTMBA IIOKa3all,
YTO B ME€JarOTHYECKO cpefie c1abo BbIpa)KeHbl KOTHUTUBHBINA U MOBEJEHYECKUI
KOMIIOHEHTBI. 3HAUYWT, MNEAArord IIKOJbl HEJOCTATOYHO XOPOLIO 3HAIOT
0COOEHHOCTH YJIEHOB CBOETO IIKOJBHOTO KOJUIEKTUBA, MaJIo 0011atoTCs B cepe
nocyra. [loaToMy pyKOBOACTBY 00pa30BaTENIbHOIO YUPEKACHHUS HEOOXOAUMO
paboTaTh HaJ BOIPOCOM CIJIOYEHMs] KOJIJIEKTHUBA, IPOBOAMUTH OOJIbIIE
MEpONPHUATUH, B KOTOPBIX JEJOBbIE M JINYHOCTHBIE KauyecTBa IIEJAroroB
pacKkphIBAIUCH OBl B MOJHOM Mepe. MeporpusiTusi T0JKHBI ObITh HaIllpaBJICHBI

Ha BbIpa0OTKY yMeHusl paboTaTh B KOMaHjie, J0OOUBATHCS OOIIMX LEIeH.
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SAKVIIOYEHUE

Ceifuac, KaK HHMKOTJA, BaXHO MOMHHTH, YTO YJIYUYIICHUE JIUCIMILIAHBI
HEJb3s TOOUTHCS TOJBKO aIMUHUCTPATUBHBIMU MepaMu. B meproa neMokpaTtuu
YCWJIMBAIOTCSI TPEOOBAHUS K JIFOJISIM, HO M3MEHSIOTCSI CITOCOOBI BO3JICUCTBUS Ha
HUX, METOJbl BocnuTaHus. Temeppr K ycmexy B paboTe BEAYT HE CTOJIBKO
yKa3aHWs, PACHOPSDKCHHS, TMPUKa3bl  COTPYAHMKAM, CKOJBKO  JIOTHKA,
yOeXKJeHUs, MpuMep. A 53TO TPEIBABISCT TOBBIIICHHBIC TPeOOBaHUS K
UHTEJUICKTY, OJPYIUIMA PYKOBOJIUTENS, K €ro ICHXOJIOro-TieJarornuecKom
NOJIr0OTOBKE. Bo3HWKaeT BHYTpEeHHUN KOH(MIUKT, HEOOXOIUMOCTh, HEB3HUpas Ha
O0OBEKTUBHBI TPYIHOCTH, HEYCTAHHO paboTaTh HaJ COOOM, COBEPIIEHCTBOBATH
cBoe TnpodeccuoHaIbHOE MAaCTEPCTBO M YMEHHE padoTaTh C JIIOJBMH, C
poIuTensiMU, ¢ KOJUIeKTUBOM. Ho He Bce pyKOBOAMTENM U HE Cpa3y 3TO
NOHUMAIOT. BO3HUKAIOT  CTOJIKHOBEHUS  MEXKIY  PYKOBOAUTEIAMH U
NOTYMHEHHBIMH, HEPEKO TIEpepacTaoine B KOHQIUKT.

OpnHako — KOH(DJIMKT HE Tpareaus, OH UMEET MPaBO Ha CYIIECTBOBAHHE B
mo0oit  cpene. BHyTpm 11000M KOJJIEKTHBE, TpyMIeE JIIOACH HEH30EkKHO
BO3HUKAET COPEBHOBAaHUE M COMEPHUYECTBO MEXKIy €€ wieHamu. HawuBHO
JIyMaTh, 4YTO B KOJUIEKTUBE BO3MOKHBI THIIIb U TJ1a]lb, IPU KOTOPHIX HUKTO HU C
KEeM He BCTYyMaeT CIIOp, HE BO3HUKAIOT MPOTUBOpEuUns. beckoH(IUKTHAs KU3HD
— wuno3us. B moboM yaeOHOM 3aBefieHHH OyIb 3TO IIKOJa, Koyutek, BY3 Ha
MPEeANPUATAN WM B OpPraHU3allid HOBOE, IMEpPE0OBOE OTCTaMBaeT MPaBO Ha
CylllecTBOBaHME B O0OppOE €O CTapblM, B TMPEOJOJEHUU KOCHOCTU H
KOHCEpBAaTU3Ma, OTPHUIATEIbHBIX TPUBBIYCK, JOTMATHYECKUX  MHEHUH.
Paznmuunbie Buabl OOpbOBI CO3MAIOT KOH(MIWUKTHBIE CUTYallMH, OOOCTPSIOIINE
MIPOTHUBOPEYHS], TOBBIIAIONINE SMOITMOHAIBHYIO BO30YIUMOCTh U TICHXUYECKYIO

HaNPSKEHHOCTD JIFOJICH.
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O6o00uiasi M3J0KEHHOE, CTOUT MOMYEPKHYTh €IIe pa3, 4YTO YyMEHUE
VOPABIATh KOH(QIUMKTaMH — BaxkHeillee npodeccCHOHAaIbHOE KayecTBO
pykKoBoauTENS, 0€3 KOTOPOro HEMBICIUMO 3(PPEKTUBHOE OCYIIECTBICHHE UM
CBOMX (DYHKIIMIA.

B xo00e 6vinonnenus pabomsi nam yoanocs 8bINOIHUMb 8Ce NOCMABIEHHbIE
3a0ayu: OCYHUIECTBUTh TEOPETUUYECKUN aHaIM3 HCCIeAyeMOM MpoOJIeMbl,
YTOYHUTH  TOHATHWHBIA  ammapaT  HMCCIENOBaHUS;  MPOAHAIM3HPOBAThH
O0COOEHHOCTH BO3HUKHOBEHMS KOH(MJIUKTOB B NEAaroruueckoM KOJJIEKTHUBE;
npo0OsieMy yrnpaBlieHUs KOHQIUKTAMU B NE€JarOrHYeCKOM KOJIJIEKTHBE.

Ocy1iecTBuB AMIUPUYECKOE UCCJICIOBAHUE KOH()JIMKTHOTO
B3aWMOJICUCTBHS B TIEarOTHYECKOM KOJUIEKTHBE IIKOJBI, MBI BBISICHHIIM, YTO
npeodIalaloUMK CTUJISIMU TIOBEJICHUS MEJaroroB B KOH(JIUKTHBIX CUTYaIUsAX
ABJIAIOTCS KOMIIPOMHMCC, HM30€raHne M YCTYyNKa, Torja Kak aJIMHHHCTpalus
00JbIIIe CKIIOHHA K COTPYHUYECTBY M KOMIIpOMUCCY. B Bompoce mpeoonieHus
npodeccHoHaIbHBIX 3aTPYJHEHUH B KOJUIEKTMBE B OOJbIIEH CTENeHU
NPEINPUHUMAIOTCS OCTPOXKHBIE JEHCTBUA. B TO Bpems, Korja pyKOBOAUTENU
00pa30BaTEIBHOTO YUPEKACHUS CTPEMATCA MOJYYUTh MOAJEPKKY U aKTUBHO
BCTYMAalOT B COIMAJIbHBIA KOHTAKT, IENAarord TOJBKO OXKHUIAIOT OKa3aHUs
TOJIIEPIKKH.

BoisiBUB  paznuuuss B BOCHPUSATHM KOH(MIUKTOB U KOHQMIUKTHOTO
MOBEJICHUSI TEJJaroroB U aJMUHUCTpAlMu 00pa30BaTENbHOTO YUYPEKICHHUS,
MO’KHO KOHCTaTHPOBATh CIEAYIOLIee: MeAaroru ¢ 00JbIIOH HACTOPOKEHHOCTHIO
OTHOCATCS K KOH(pJIUKTaM. 3HAUMT, MeJaroraM IIKOJbl HEOOXOAUMO
MPEIOCTaBUTh BO3MOXXHOCTh AHOHHUMHOI'O WJIM aBTOPCKOI'O BbICKa3bIBaHUS,
OTCTaMBaHUSl CBOMX TOYEK 3pEHUS HA Ty WIM HHYI0 Tnpobiemy. B
MEeAarorndeckoM KOJIJICKTUBE Mpeo0afaoT Takoro poja KOH(MIUKTHL, Kak
neJaror-nejaror, Mneaaror-y4eHuK, 4To FOBOPUT O HEOOXOJUMOCTH OOy4YEHUS
MeJIaroroB KyJabTypHbIM (opMaM OO0IIeHUs, OECKOH(MDIUKTHOMY MOBEJICHUIO C

JICTbMH.
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[IpoBeneHHbIl aHamU3 TMO3BOJIMII  pa3padoOTaTh PEKOMEHIAIMH 1O
COBEPIICHCTBOBAHUIO TMpollecca YMpaBlIeHUsT KOHPIUKTAMU B COBPEMEHHOM
MEJJarOTHIECKOM KOJIJIEKTHBE. A HMMEHHO: 1) HEOOXOIUMO TeIaroru4ecKuid
KOJUIEKTUB  CpEJHeM WIKOJIbI O0ydaTh aKTHUBHBIM (Qopmam OopbObI 3a CBOU
WHTEPECHl, MPUMEHEHUIO BCEX JIOCTYIHBIX CPEJICTB IS JOCTHIKEHUS
MTOCTABJICHHBIX TIICJICH; 2) TEeIarorMYecKWii KOJUICKTHUB IIKOJBI HEOOXOIMMO
o0ydJaTh aKTHBHBIM (hopMaM B3aMMOJICHCTBHUS, CO37aBaTh pabodue TPYMIbI U3
YUUTEICH pa3HBIX NPEIMETOB IO TIOJATOTOBKE Pa3UYHBIX MEPONPHUATHN
dbopmanbHBIX U HEPOPMAIbHBIX; 3) TPOBOAUTH pabouyue COBEIIAHUS TIO0
npoOJeMHBIM BoIpocaM; 4) PYKOBOJICTBY 00pPa30BaTEIbHOTO YUYPEKIACHUS
HE0OX0oAMMO paldoTaTh HAJ BOMPOCOM CIJIOUYCHHS KOJUICKTHBA, MPOBOJUTH
0O0JIBIIIC MEPOTIPUATUH, B KOTOPBIX JEIOBBIC M JIMYHOCTHBIC KauecTBa T¢1aroroB
pPacKphIBAIMNCH OBbI B MOJHOW Mepe. MepolpHusaTHs JTOJDKHBI ObITh HaIlpaBJICHBI
Ha BBIPaOOTKY YMEHHS paboTaTh B KOMaH/Ie, 10OMBAThCS OOIIUX IIENeH.

Wrtak, 1is CHIKEHHUS YPOBHS KOH(JIMKTHOCTH B I€Iaroru4eckoM
KOJUIEKTHBE IIKOJbI, a Takxke (popmMupoBaHus MPOPECCHOHATBHBIX KAYECTB U
YMEHHH yuuTeneil Heo0X0JuMO CO3/IaHKE B IIIKOJIE CUCTEMBI pabOThI C KaJlpaMHu.
JIn4HOCTHBIM TPOGECCHOHANBHBIA POCT IeJarora IIKOJBl CTUMYJIHPYETCS B
npolecce BKIIOYEHUS B WHIWBHIYaIbHO-PAa3BUBAIOIIYIO Tporpammy. [ns ee
COCTaBIICHHA B CpEIHEW MIKOoJe HEoOXOIWMO OpraHU30BaTh CHCTEMY
HEMPEPHIBHOTO O00pa30BaHUs TMEJAaroru4eckux KaapoB. Dopmbl pabOTHI ¢
KaJjpaMd pa3jiu4Hbl - YydyacTUE B CEMHHapax 10 OOMEHY OIIBITOM,
KOH(EpEHINAX, TEOPETHUECKHUE U TPAKTUYECKUE 3aHATHUS, JEKIUU, Oecelbl,
KOHCYJIBTAIINA, HA KOTOPBIX YYHTENs OyAyT 3HAKOMHUTHCA C COJEpPKaHHEM
OCHOBHBIX  TICHXOJIOTHYECKUX  TIOHATHH,  MOJy4aT  TICUXOJOTHYECKHE
pEeKOMEHJAIMU O Ccrhocobax © TpHeMax CaMOKOHTPOJSA, CHenu(uke
po(ecCHOHAaTBFHOTO CAMOKOHTPOJIS TeIarora U 0COOCHHOCTSIX €T0 TPOSBICHUM

B JCATCIBHOCTH.
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B 3akiroueHre OTMETMM, YTO B IIKOJIE BEChbMa BAXXHO CTPEMHUTHCA K
OBICTPOMY M TOJHOMY pa3pelIeHUI0 KOH(DJIMKTOB, MHAYE OHU MOTYT CTaTh
NepMaHEHTHbIMU. HemanmoBakHO€ 3HAYEHHE TMpPU 3TOM HUMEET CO3JaHUE
OnaronmpusiTHOM atMocdepsl Tpyda, J00pOKETATEIBHBIX MEXKITMYHOCTHBIX
OTHOIIEHUI YJIEHOB KOJUIEKTHBA IIKOJbl WJIM JPYroro o00pa30BaTEIbHOIO
YUPEXKACHUS B MPOLECCE TPYIOBOU NEATEIBHOCTH, YMEHHUE OTJIMYATh MPUYHHBI
OT TIOBOJIOB, BBIOUpATh HauOoJyiee BEpHBIC CIIOCOOBI pasperieHrss KOHQIMKTOB.

DT0 0/1HA U3 MEPBEUIINX 3a1a4 PYKOBOJIUTEIS OPTaHU3ALIHH.
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[NPMJIOXEHUE 1

Memoouxa «Cmpamezuu nosedenus iuunocmu 6 kongpaukme» K.Tomaca
Wucrpykuus: Ilepen Bamu 30 BapuaHTOB yTBEPKACHUN, KaXKIbld M3 KOTOPBIX MMEET IBE
Pa3HOBUIHOCTU OTBETOB — «A» M «b». BHuMaTenbHO npounTaiiTe KaxAbli BapuaHT U
BbIOEpUTE OJHO M3 yTBepxkaeHHH («A» mmm «b»), koTopoe B HamOOJBIICH CTENeHU
COOTBETCTBYeT Baimiemy MOBEIEHHIO B CHTyalusX KOH(IMKTAa, OTMETHB WX B Tabimie
OTBETOB.
1.A) uHOrjza s MpPEACTaBISAI0 BO3MOXHOCTb JIDYTMM B3SITb Ha ce0si OTBETCTBEHHOCTH 3a
pelIeHNEe CIOPHOTO BOIPOCa.

b) YUewm o6cyxnaTh TO, B 4eM MBI pacXOAMMCS, sl CTapaloCh 0OpaTUTh BHUMaHUE Ha TO, C
4eM Mbl 00a COTJIACHBI.
2.A) OOBIYHO S HACTOWYMBO CTPEMITIOCH IOOUTHCSI CBOETO.

b) S mertatocs ynmaguTh Aen0 ¢ Y4ETOM BCEX HMHTEPECOB JAPYroro 4eloBeKa U MOMX
COOCTBEHHBIX.
3.A) OOBIYHO 51 HACTOMYHMBO CTPEMITIOCH TOOUTHCSI CBOETO.

b) unorza s »epTByr0 CBOMMH UHTEPECAMHU PaJii HHTEPECOB JPYroro YyeaoBeKa.
4. A) S craparoch HalTH KOMIIPOMHUCCHOE pELIEHHE.

b) 4 craparock He 3a7eTh YyBCTB IPYroro YeIOBeKa.
5.A) YnaxuBasi CIOPHYIO CUTYAIIHIO, 51 BCE BPEMS CTapatoCch HANTH TIOJEPKKY Y IPYTOTo.

b) S craparoch nenateb Bce, 4T0ObI H30€KaTh OECTOIe3HON HAPSKEHHOCTH.
6.A) S neiTaroch n30exKaTh HEMPUSATHOCTEN.

b) A craparock 10OUTHCS CBOETO.
7.A) S craparoch OTIOKHUTH PEIICHUE CIIOPHOTO BOTIPOCA, C TEM, YTOOBI CO BPEMEHEM PEIIHTh
€ro OKOHYaTeJIbHO.

b) A cunrtaro BO3MOXKHBIM B UY€M-TO YCTYIHUTh, YTOOBI IOOUTHCS CBOETO.
8.A) 0OBIYHO S CTPEMITIOCh HACTOWYMBO JIOOUTHCS CBOETO.

b) S mepBbIM cTapaioch OMpPENENUTh TO, B YEM COCTOSIT BCE 3aTPOHYTbIE MHTEpPECHl U
CIIOPHBIE BOIIPOCHI.
9.) Aymaro, 4TO HE BCEr/ia CTOUT BOJIHOBATHCS U3-3a KAKMX-TO BO3HHKIIHNX Pa3HOTTIACHH.

b) A npennpunuMaro ycriusi, 9To0bI JOOUTHCSI CBOETO.
10.A) S TBep10 CTPEMITIOCH TOOUTHCS CBOETO.

b) A npITaroch HANTH KOMIIPOMHUCCHOE PEIICHHUE.
11.A) IlepBeIM Ae0M sI CTPEMIIIOCH SICHO OIPEAEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
MHTEPECHI U CIIOPHBIE BOIIPOCHI.

B) S craparoch yCOKOUTB APYroro U COXPaHUTh HAIIU OTHOILICHUSI.
12.A) 3auactyro s u36eraro 3aHUMaTh MO3UIINI0, KOTOPas MOKET BbI3BAThH CIOPHI.

b) 51 naro BO3MOXHOCTH APYroMy B YEM-TO OCTaThCS MPU CBOEM MHEHHH, €CIIM OH TaKXKe
UJIET Ha BCTpeuy.
13.A) S npeayararo CpeaHIO MO3UIHIO.

b) S nactauBato, 4ToObI BCe OBLIO COAENAHO, TO-MOEMY.
14.A) 5 coobuiaro Ipyromy CBOIO TOUYKY 3pEHMS U CIIPALLIUBAIO O €ro B3TJIsaX.

b) 4 nmeitatock Mokaszate APYroMy JOTHKY M MPEUMYILECTBO MOUX B3TJIS/I0B.
15.A) S craparoch yCIIOKOUTb APYrOro U COXPAHUTh HAIM OTHOLIEHHUS.

b) S crapatock caenath Bce BO3MOXKHOE, YTOOBI U30€KaTh HAIPSHKEHMSL.
16.A) 4 crapatock He 3a7€Th YyBCTB JPYroOTO.

b) 51 06bI14HO MBITatOCh YOEIUTH IPYrOT0 B MPEUMYIIECTBE MOEH MO3HUILINH.
17.A) OObIUHO 5 HACTOMYUBO CTPEMITIOCH JJOOUTHCS CBOETO.

b) S craparochk caenatb Bee, YTOObI M30€kKaTh OeCIONE3HON HANPSHKEHHOCTH.
18.A) Ecnu 310 cenaer Apyroro CUacTIUBBIM, S JaM €My BO3MOKHOCTh HACTOATH Ha CBOEM.
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b) A nmam npyromy BO3MOKHOCTH OCTaTbCs IIPM CBOEM MHEHMM, €CIM OH HJET MHE
HaBCTpeEYy.
19.A) IlepBbIM A€TIOM 5 MBITAIOCh ONPEJIEIUTH TO, B YEM COCTOSIT BCE 3aTPOHYThIE MHTEPECHI
U CIIOPHBIE BOIIPOCHI.

B) S craparochk OTJIOKUTH CIIOPHBIE BOIPOCHI C TE€M, YTOOBI CO BPEMEHEM PEHINTh HX
OKOHYATEJBHO.
20.A) 1 npITatoch HEMEIIICHHO ITPEOI0JIETh HAITK Pa3HOTIIACHSI.

b) A craparoch HaliTH HauJTy4llee COYETaHNUE BBITOJ1 U IOTEPh JUIsl HAC 000UX.
21.A) Bens neperoBopsl, s cTapatoch ObITh BHUMATENbHBIM K JPYyroMy.

B) S Bcerna CKIIOHSIOCH K MPSMOMY OOCYXKACHUIO TTPOOIEMBI.
22.A) 5 nelTatock HaNTH MO3UIMIO, KOTOpas Oblia Obl cpefHel Mexay Moed M Mo3uiuei
JPYroro 4ejioBeka.

b) S Bceraa oTcTanBao CBOIO MO3UIUIO.
23.A) Kak npaBuiio, s 03a004€H TeM, 4TOOBI YAOBIETBOPUTD KEJIaHUS KaXJI0Tr0 U3 Hac.

b) Unorna npencrapisito IpyruM B3ATh Ha ce0si OTBETCTBEHHOCTh 3@ PELLIEHHE CIIOPHOTO
BOIIpoOcCa.
24.A) Ecnam mo3unusi JApYroro KaKeTcs, €My OYeHb BaXKHOM, s CTapaloch HIATH €My
HaBCTpeuy.

b) A craparoch yoenuTs Ipyroro nouTH Ha KOMIPOMHUCC.
25.A) 41 neiTatock yoeaAuTh Ipyroro B CBOEH MpaBoTe.

b) Bens neperoBopsl, 5 crapatoch ObITh BHUMATEIbHBIM K apIYMEHTaM JIPYTroro.
26.A) 51 oObIYHO TIpEATIaTar0 CPEIHIO0 TTO3UIIHIO.

b) 1 nouru Bcerga cTpeMiIOCh yIOBJIETBOPUTH MHTEPECHI KAXI0I0 U3 HaC.
27.A) 3adacTyro s CTPEMITIOCh U30€KaTh CIIOPOB.

b) Ecnu 310 caenaer Apyroro yenoBeKa CYACTIMBBIM, g JaM €My TaKyl BO3MOXKHOCTb —
HAaCTOSTh Ha CBOEM.
28.A) OOBIUHO 51 CTPEMITIOCH JOOUTHCS CBOETO.

b) YnaxuBas cutyanmuro, 1 0OBIYHO CTPEMITIOCH HAWTH TIOIEPXKKY Y APYTOTO.
29.A) S mpenyararo CpeaHIOI TO3HUIUIO.

b) 51 nymato, 4To He BCerja CTOUT BOJIHOBATbCS M3-32 BO3HUKAIOIUX PA3HOIJIACHH.
30.A) S craparoch He 3a/1€Th YyBCTB JPYIOTO.

b) 51 Bcerna 3aHMMAar0 Takyr HO3ULHIO B CHOPE, YTOObI MBI COBMECTHO MOTJIM JOOMTHCS
ycrexa.

[MPUJIOXEHUE 2
Onpocnux SACS - «Cmpamezuu npeodonenus cmpeccogvix cumyayuii» (C. Xoogonn, 1994.)
Wuctpykuus. «Bam mnpeminaratorcs 54  yTBEpKICHHsS OTHOCHTEIBHO TOBEICHUS B

HATPSOHKCHHBIX (CTPECCOBBIX) cUTyanusaX. OUEHHUTE, MOKAITYHCTa, KaK Bbl OOBIYHO TIOCTYIIAeTe
B JIAHHBIX CITyYasiX.

Jl1s1 3TOrO Ha JIMCTE OTBETOB MOCTaBbTe UMPY OT 1 70 5, KOTOpas Hanboyee COOTBETCTBYET
BalllUM JICMCTBUSAM. EciaM yTBEp)KIEHHE IIOJHOCTHIO OIMCHIBACT Ballld JCHCTBUS WIA
MepeXUBAHUS, TO PSIJIOM C HOMEPOM BOIpOCa MOCTaBbTe 5 (OTBET - JIa, COBEPIICHHO BEPHO).
Ecnu yTBepkJeHHE COBCEM HE MOAXOIUT K BaM, TOT/Ia OCTaBbTe 1 (OTBET - HET, 3TO COBCEM
HE TaK)».

1 - HeT, 3TO COBCEM HE TaK

2 - cKopee HEeT, YeM Jia

3 - 3aTPYIHSFOCh OTBETHTH

4 - ckopee na, 4eM HeT

5 - 13, COBEPIIEHHO BEPHO

1. B jr00BIX CIIOKHBIX CUTYAI[HSIX BbI HE CIACTECh.
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2. OOweauHsIeTECh C APYTUMHU JIFOJBMH, YTOOBI BMECTE Pa3peIluTh CUTYAIIHIO.

3. CoBeryeTech C Ipy3bsSIMU WU OJIM3KUMH O TOM, YTO OBl OHHM CHEJald, OKa3aBIINCh B
BAaILIEM MOJIOKEHUH.

4. Bl Bcerja O4€Hb TILATEIbHO B3BELIMBAETE BO3MOXKHBIE BapUaHThl PELIECHUM (Iydiie
OBITH OCTOPOYKHBIM, YeM TIOJIBEPraTh CeOsl PUCKY).

5. Bpl nomnaraerech Ha CBOIO UHTYHIIMIO.

6. Kak npaBuio, BBl OTKJIaIbIBa€Te PEUICHHE BO3HUKIICH MPOOJIEMBI B HAJIEXK/E, YTO OHA
paspelurcs cama.

7. Crapaerech AepKaTb BCE M0 KOHTPOJIEM, XOTS U HE IMOKA3bIBAETE 3TOTO JPYTHM.

8. Bol monaraere, yTo WHOTAA HEOOXOAMMO AEHCTBOBATH CTOJH OBICTPO W PEIIUTEIHHO,
YTOOBI 3aCTaTh JPYTUX BPACILIOX.

9. Pemas HenmpuATHBIE POOIEMBI, BBIXOUTE U3 Ce0s1 1 MOKETE KHAIOMATh HEMAJIO JIPOBY.
10. Korma kro-mn6o u3 ONM3KUX MOCTYNMAeT ¢ BaMU HECHpPaBEIJINBO, BBl mbITaeTech BeCTH
ce0s Tak, YTOObI OHM HE TIOYYBCTBOBAJIU, YTO BBl PACCTPOEHBI MJIM OOUKEHBI.

11. Crapaerech NOMOYb IPYTUM MPH PELIEHUH BalIUX OOLIUX MPoOIieM.

12. He crecHseTech pu HEOOXOJMMOCTH 00paIiaTbes K APYTUM JIFOISM 33 TIOMOIIBIO WITH
MO JIIEPKKOM.

13. be3 HE0OXOAMMOCTH HE «BBIKJIAJIBIBACTECHY» MOJIHOCTHIO, MPEIIOYUTAsT SKOHOMHUTH CBOH
CHJIBI.

14. Bpl yacto yauBisieTeCch, YTO HauOoJiee MPaBUIIBHBIM SBISETCA TO pEIIeHHE, KOTOpOe
MIEPBBIM IPUILLJIO B TOJIOBY.

15. WMuornma mpeamnoyuTaeTe 3aHATHCS YEM YTOJIHO, JIMIIb Obl 3a0BITh O HEMPHUSTHOM JIEIE,
KOTOpPO€ HY)KHO J€JaTh.

16. JIns gocTukeHHs] CBOMX Li€Jieil BaM 4YacTO MPUXOIUTCS «IOJBITPHIBATH» JAPYTUM WU
MOJICTPANBATHCS TOJ1 APYTUX JIIOJCH (HECKOIbKO KKPHUBHTH JYIION»).

17. B onpeneneHHbIX CUTyallUsX Bbl CTABUTE CBOM JIMUHBIE MHTEPECHI NMPEBBIILIE BCETO, JTAaXKe
€CJI ATO MOMAET BO BPEJ IPYTUM.

18. Kax npaBuiio, npensTCTBUS ISl PELISHHs BalluX MPoOJIeM UM JOCTHXKEHUS HKEeTaeMOro
CHJIBHO BBIBOJISIT Bac U3 ce0s, MOXKHO CKa3aTh, YTO OHM MTPOCTO OECsT Bac.

19. BmI cuuTaete, 4TO B CIOXKHOW CUTYallMH JIydlle JEHCTBOBATh CAMOMY, YeM KIaTbh, KOTAa
ee OyayT pemiath JIpyrue.

20. Haxonsch B TpyIHOHM CUTyalldd, Bbl Pa3JIyMbIBaeTe O TOM, KaK MOCTYHIJIA Obl B 3TOM
cllydae Jpyrue JIIOIu.

21. B TpynHble MUHYTBI JUI BaC OYE€Hb Ba)KHA SMOIMOHAIbHAS MOIePKKa OMU3KUX JIFOCH.
22. Cuywuraere, 4TO BO BCEX Cly4asx JIydllee «ceMb M Ooyiee pa3 OTMEpPUTh, IMPEXKIE YeM
0Tpe3aThb».

23. BBl 4acTO MPOUTPHIBAETE MU3-3a TOTO, UTO HE MOJIaraeTech Ha CBOU MPEIUYBCTBUS.

24. Bbl HE TpaTUTE CBOIO DHEPrHIO0 HA pa3pelieHue TOro, YTO, BO3ZMOXKHO, caMoO MO cebe
pacceercsl.

25. Tlo3BossieTe APYruM JIOASM AyMaTh, YTO OHH MOTYT MOBJIMATH Ha Bac, HO Ha CaMOM JieJie
BBI - KPEIIKHIi OpelIeK U HUKOMY HE M03BOJISIETe MAaHUITYTHPOBATH COOOIA.

26. Cuutaere, 4TO IOJIE3HO JEMOHCTPUPOBATH CBOIO BJIACTH M IPEBOCXOJCTBO IS
YKpeIuIeHUs] COOCTBEHHOTO aBTOPHUTETA.

27. Bac MOXHO Ha3BaTh BCTIBUIHUMBBIM UETOBEKOM.

28. Bam ObIBaeT JOCTATOYHO TPYTHO OTBETHTh OTKA30M Ha YbU-TMOO TpeOOBaHUSA WU
MPOCHOBIL.

29. BwI monaraete, YTO B KpUTHUECKUX CUTYAIMSIX JTy4IlIe JEHCTBOBATh COO0IA C APYTUMHU.
30. BeI cunTaere, 4TO Ha AyIIe MOXET CTaTh Jerde, €ClU MOJCIUTHCA C APYTUMH CBOUMU
MePEeKUBAHUSIMH.

31. Hwuuero He mpHHHUMAaeTe Ha Bepy, TaK Kak Mojiaraere, 4rto B JIF00O# CHUTyalluu MOTYT OBIThH
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«TIOJBOJIHBIC KAMHI.
32. Bama uHTYWIMS Bac HUKOTJa HE TTOABOIMT.

33. B koH(paukTHON cuTyanmu yOexgaere cebs W IpPYrux, 4yTo HpobieMa «HE CTOUT H
BBICJICHHOTO SIAIIa».

34. MHoraa BaM MPUXOIUTCS HEMHOTO MAaHHUITYJUPOBATH JIFOJBMHU (pelIaTh CBOM MPOOIEMBI,
HEB3Upast HA UHTEPECHI JPYTUX).

35. briBaeT OuYeHb BBITOJHO MOCTAaBUTH JPYrOoro YEIOBEKa B HEJIOBKOE M 3aBUCHMOE
II0JIOKEHHUE.

36. Bbl cumrtaere, 4TO JIy4llle PEHIMTENBHO W OBICTPO JAaTh OTIOP TEM, KTO HE COTJAceH C
BaIlllUM MHEHHEM, YeM «TSHYTh KOTa 3a XBOCT.

37. Bel JeTKO W CIIOKOWHO MO’KETe 3alllUTUTh CceO0s OT HECTPaBEUIMBBIX JEHCTBUI CO
CTOPOHBI JPYTUX, B CIy4ae HEOOXOJMMOCTH CKa3aTh «HET» B CUTYyallUd SMOLMOHAIBHOTO
JTaBJICHUS.

38. BrI cunTaere, 4TO OOIIEHUE C APYTHMH JTIOJIBMHU 000TaTUT Balll )KU3HEHHBIH OTIBIT.

39. Bel monaraere, 4TO MOANEpKKA NPYTUX JIOAEH OYEHb IMOMOTaeT Bam B TpyAHBIX
CUTYAITUSIX.

40. B TpyIHBIX CHTyalMsIX BBI JOJTO TOTOBUTECH M MPEIIIOYNTACTS CHAYAJIA YCIIOKOUTRCS, a
ITIOTOM YK€ JIeUCTBOBATb.

41. B CIOXHBIX CHUTYallUsX JIYYIIE CJIeIOBATh IMEPBOMY UMITYJILCY, YeM JOJTO B3BEIIMBATH
BO3MOYHBIC BAPHAHTBI.

42. Tlo BO3MOXHOCTH U30eraere pEIIMTENbHBIX JICHCTBUH, TPEOYIOMMX OOJBIION
HATPSHKEHHOCTH ¥ OTBETCTBEHHOCTH 3@ MOCIIE/ICTBHSL.

43. Jlns JOCTMKEHMsI CBOMX 3aBETHBIX LIeJIeH He TpeX U HEMHOTO MOJIyKaBUTb.

44, WNmere cnabocTu ApYTruUx JOJACH U UCIOJIBb3yeTe X CO CBOCH BBITOJIOH.

45. I'pyOboCTh W TIYNOCTh APYTUX JIOACH YacTO MPHUBOIAT Bac B SIPOCTh (BBIBOIST Bac W3
ceost).

46. Bbl ucnibIThIBa€TE HEIOBKOCTD, KOTJa BAaC XBAJISIT WJIM TOBOPSAT KOMILTUMEHTHI.

47. Cuurtaere, 4TO COBMECTHBIC YCHJIUS C JAPYTUMHU TPUHECYT OOJIBIIIE TOJIB3BI B JIFOOBIX
cuTyanusx (Ipy peleHuH JTIO0BIX 3a/1a9).

48. Bbl yBepeHbl, UTO B TPYJHBIX CHUTYAIUSX Bbl BCErJa HaiijleTe MOHUMAaHUE U COUYBCTBUE
CO CTOPOHBI OJIM3KUX JIIO/IEH.

49. Bel nonaraere, 4To BO BCEX CIIy4asX HY>KHO CJIEIOBATh MPUHIIUITY «TUIIE €/IelIb, Tabllie
Oynenib».

50. JleficTBHe moJ1 BAMSHUEM IIEPBOTO MOPHIBA BCEr/a XyKe, YeM TPE3BbIi pacyer.

51. B KOH(QUIUKTHBIX CUTYaIUsX MPEANOYUTAETEe HAUTH KaKkue-I100 BaKHbIE U HEOTJIOKHBIE
Jena, TO3BOJIAS APYTUM 3aHSThCA PEIICHHEM MpPoOJeMbl WM HAJesiCh, YTO BpeMs BCE
paccTaBUT HAa CBOM MECTa.

52. Bel monaraere, 4YTO XUTPOCTHIO MOXHO JOOUTHCA TOPOIO OOJbIe, uYeM JeHCTBYA
HaMPSIMYIO.

53. llens ompaBabIBaeT CPEACTRBO.

54. B 3HaYMMBIX ¥ KOH(MIUKTHBIX CUTYallUsIX BbI ObIBACTE arpeCCUBHBIM.

IMTPUJIOXXEHME 3.

Anxema «Hpuqqul B03HUKHOBEHUA KOH¢ﬂuKmelx cumyauud 6 neodazocuyeckom
KoJulekmuee».

Veaowcaemwvie xonneau!

B mnameit mikose MMPOBOAUTCA HCCICAOBAHUC C LCIIBIO BBIABJIICHHA NMPUYUH BO3HUKHOBCHUSA
KOH(bJ'II/IKTHBIX CI/ITyaI_II/Iﬁ B NI€Aarorutdc€CKoOM KOJIJICKTHBC. HpOCI/IM Bac INPUHATH Y4aCTHUC B
JaHHOM HCCJICAOBAHHH.
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[Ipexne 4yeM OTBETUTh Ha KaXIbld BOIPOC, BHUMATEIBHO IIPOYMUTANTE BCE HMEIOLIHECH
BapHaHThl OTBETOB HA HETO M MOCTAaBbTE KaKOW-TMOO 3HAK (+, KPECTUK U T.1.) IPOTHB TOTO
OTBETA, KOTOPBIH COOTBETCTBYET Bamiemy MHEHUIO. AHKETUPOBAHNE aHOHUMHOE.

IIpocum Bac ceppe3HO U OTBETCTBEHHO OTHECTHUCH K YYaCTHIO B UCCIICIOBAHUH.

1. Baie otHomeHne K KOHGUIUKTam?
[To3utuBHOE Ckopee HeiitpansHoe Ckopee Heratusnoe
MIO3UTHUBHOE, HEeTaTHUBHOE,
YeM HEraTUBHOE YeM MO3UTHBHOE
2. Kakne xondmukTel Ha Bam B3rmsa dyame BCTpe4yarOTCs B IEIarorm4ecKoM
KOJUIEKTHUBE?

O AIMHHUCTpaUHs — MEeAaror;

O Ilemaror — memaror;

O Ilemaror — y4eHUK;

O Ilemaror — poauTens.

3. KakoBel Ha Bam B3risg Hambosiee 3HAYUMBIC NMPUYHHBI BO3HUKHOBEHHUS KOH(IMKTOB
MEXTy aIMUHUCTPAIACH U TICIarOTaMHy (803MOJICHbL HECKOJIbKO 8APUAHMOE OMEemos)?
CaumKoM BBICOKHE TPEOOBaHUS a/IMHHHACTPALIHH.

Hapymenue stuku oOmieHusl.

OmubOKy B MoA0O0PE M paCCTAHOBKH KaJPOB.

OmmOKH B OpraHu3aiiyl KOHTPOJIS.

[TpocueTs! B TUTAHUPOBAHHH.

Hapymenue negaroramu Tpya0BON JUCHMIUIMHBI.

HecnocoOGHOCTh TPUHATH aIEKBATHOE PELLICHUE

HenocraTouHslif ypoBeHb NOATOTOBIEHHOCTH MEAATOTOB K TPYIOBOM J1€ATEIHHOCTH.
HUrnopupoBaHue negaroraMu 3aMe4aHuii aIMUHUCTPAIUH.

HeynoBneTBopeHHOCTh OT B3aUMOJICHCTBHS MEKY CTOPOHAMHU.

Jpyrue npuauHbl (YKaKUTE KaKue)

KakoBbsl Ha Bam B3risg HauOosiee 3HAYMMBbIE NMPUYMHBI BO3HUKHOBEHHUS KOH(DIMKTOB
MEXy MeIJarOroM U MEeAaroroM (803MOJCHbI HECKOJIbKO 8APUAHIMOE 0OMEemos)?

O HesblmosiHeHHEe pabOThl OJHUM  IIEAAaroroM, IMOBIEKIIee 3a co00H HEBO3MOKHOCTh
BBITIOJIHEHUS paOOThI IPYTUM [1€Jar0TOM.

O HecoBnaaeHue B3IJIA0B [1€JaroroB Ha OJHY U TY ke Mpoliemy.

O HeyaoBineTBOPEHHOCTb OT B3aUMOJICHCTBUS MEX/y CTOPOHAMH.

O Hapymienue 3TUKH 0OIIEHUSI.

O [pyrue npu4uHbl (YKQKUTE KaKHe)

5. KakoBbl Ha Bam B3rnsg Haubosiee 3HAYUMBbIE MPUYUHBI BO3HUKHOBEHHUS KOH(MIMKTOB
MEXy MeIarOroM U YYEHUKOM (803MONCHbI HECKOILKO 8APUAHMOE OMEemos)?

Hapymienne quciumninHel yyanumcs 3a Bpemsi peObIBaHuUs B IIKOJIE.
HenoAroToBiaeHHOCTh YYEHHKA K YPOKY.

HeyBaxxurenpbHO€ OTHOIICHHE YYCHHKA K TIEAArOTYy.

HeyBaxxurenpbHOE OTHOIIICHHE MTEAArora K y4eHHKY.

Henpusi3zup yyeHnka K neiarory.

Henpusizupe neparora K y4eHHKY.

Jlpyrue npuuuHbl (YKaKUTe Kakue)

KakoBwsl Ha Bam B3rmsg Hanbosiee 3HAUYMMBbIE MPUYMHBI BO3HUKHOBEHHUS KOH(MIMKTOB
MEXIy MeIarOTOM U POJUTEINSMU (803MOHCHbI HECKONbKO 8APUAHIOE OMEemos)?

0 HeBblmoJIHEHNE POAUTEISIMU CBOUX 00sI3aHHOCTEN IO BOCITUTAHHIO pEOCHKA.

0 HemoBonbCTBO poauTeneil pe3yabTaTaMu 00Y4eHHOCTH peOeHKa.

~O0000O0oooooon

coooOooooOon
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[0 HemoBOJIBCTBO pOAUTENCH IEATEILHOCTHIO IMEJarora 1o pa3perieHu0 KOH(IUKTOB B
YUYEHUYECKOM KOJUICKTHUBE.

Hapymienne stuku o0mieHus.

Jpyrue npuuuHbl (YKaKUTE Kakue)

CymiectByroT 11 KOH(MIUKTHI B Baiiem kosiekrruse?

Aa;

HET;

3aTPYAHSIIOCH OTBETUTD;

MEHSI 3TO HE UHTEPECYET;

Kakoro poia koHQIHKTHI CYIIECTBYIOT B BaiieM rearornaeckoM KOJUICKTHBE:
AJIMUHUCTpaLUS — NENAror;

Ilemaror — memaror;

[Iemaror — y4yeHuk;

[Temaror — poaurens.

Bamu npeanoxkeHus 1o NOpPeNOTBpAIICHUIO (MM Pa3peUIeHHI0) KOH(QIIUKTOB B
MeJarOTHYECKOM KOJUICKTHUBE.

ocdddggdoeen o NOO

brazooapum Bac 3a yuacmue 6 uccredosanuu!
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