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BBEJIEHUE

CerogHsi KaKk HUKOI/a CTaJla OYEBUAHOM pEelIAoIIasl posib JIUYHOCTHOTO
¢dakTopa B yueOHO-BOCIIUTATEIBHOM IpoIlecce B IIKojiaxX. JIMUHOCTH yuuTens,
PYKOBOAMTENS TMEAArorMYecKoro KOJJIEKTHBA — BOT YTO  OMNpEAesseT
0JIArONPHUATHBIN KJIUMAT B IIKOJIC.

YenoBeuecknuid (QakTop B IMIKOJIE BKIOYaeT B ce0S COIUAIBHO-
TICXOJIOTUYECKHUE OCOOCHHOCTH PYKOBOAMTEICH M yduTeleld. DTO WHTEPECHI,
KEJaHUsl U CTPEMJICHUS JIFOICH, MX OKHMJIaHUsS JIPYT OT JIpyra, YepThl Xapakrepa
U CIIOCOOHOCTH, HAKOILJICHHBIM 3arac 3HaHWW, YMCHUW, HABBIKOB U TPUBBIYCK.
DTO TICHMXUYECKHE CBOWCTBA M COCTOSHUS IEJarormuecKoro KOJUIEKTHUBA, €ro
HACTPOCHHE, TBOPYECKHA W HPABCTBEHHBI MHKpPOKIMMAT, CIUIOYEHHOCTD,
Tpy/AOBasi M yIpaBleHYeCKas: aKTHBHOCTb, ICHUXOJOTHYECKass COBMECTHMOCTD,
aBTOPUTETHOCTH U JIP.

dopMHupoBaHWE B  YUYUTEIBCKHX  KOJJICKTUBAX  OJIArONMPHUSTHOTO
IICUXOJIOTHYECKOT0  KiMMaTa, d(dekTuBHOEe ympapieHUe KOHMIUKTAMHU
NPU3HAETCS  HEOOXOAMMBIM  yCIOBHEM  JJIsi  YCIEIIHOH  TBOPYECKOM
NeJJarornuecko paboThl U CTAaHOBUTCS Bce 0oJiee aKTyalbHOH MpoOJIeMOi B
COBPEMEHHOM IIKOJIE.

AKTYaJIbHOCTh H3YYCHHUS] TEAArOrMYeCKUX MpoOJieM, CBSI3aHHBIX C
MpPEeo0JICHNeM  KOH(DJIMKTHOCTH B TPEMOJABAaTEIbCKOM  KOJIJICKTHUBE
o01reo0pazoBaTeIbHOM OpraHu3allvi, oOycIoBiIeHa COBPEMEHHBIMU
MOTPEOHOCTSIMU TIIKOJIBI, MPOIIECCAMU €€ IEMOKPATHU3AINH 1 TYMaHU3aIIHH.

JIMTEIbHOE BPEeMsI B TCOPHH H NMPAKTUKE KOH(MIMKTOJIOTHU KOH(PJIMKTHI B
MeJIarOrMI€CKOM KOJUIEKTHBE OI[CHUBAJIUCh OJHOCTOPOHHE, KaK HEXKENIATEIhHOE
SBJICHHE, KaK TMOKa3aTellb HEOJArompUSITHOTO COIUATHHO-TICHXOJIOTHIECKOTO

KJIUMaTa, CcJa0OCTH PYKOBOJCTBA O0pa30BaTeNbHOW OpraHU3allid, €ro



HEKOMITETEHTHOCTH. B HacTosmee BpeMs OTHOIIEHHWE K KOH(MIUKTaM HE CTOJb
OJTHO3HAYHOE. 3a HUMHU TPHU3HAIOTCA W TPOIYKTHUBHBIE, KOHCTPYKTHBHBIC
XapaKTePUCTHUKH, YTO TO3BOJIICT UM OKa3bIBaTh M IOJIOKHUTEIHHOC BIMSHUC HA
paboty oOpaszoBaTenbHOM opranuzanuu. OHU  MOTYT CIOCOOCTBOBATH
MIPOSIBJIICHUIO KPEaTUBHOCTH, COPEBHOBATEIPHOCTH, IOMOTATh CaMOpeaTH3allun
JUYHOCTH TMeaarora B TPOLECCE OCYIIECTBICHUS CBOEHM MpodecCHOHATbHOM
NeSATeTLHOCTH.

AKTyaJTbHOCTh YCHJIMBACTCS €IIC U TEM OOCTOSTEIILCTBOM, YTO MHOTHE
PYKOBOJIHUTEST OOPa30BATCIIBHBIX OpPraHU3aIliii TMPUBLIKIN PYKOBOJHWTH I10
yCTapeBIIMM I1abJIOHAM, HWCIOJb3ys, B OCHOBHOM, aBTOPUTAPHBIC METOJIbI
pyKoBoJicTBa. MM He XBaTaeT 3JEMEHTAPHOTO BJIaJICHUS KOH(MIUKTOJIOTMICCKOM
KyJIbTYPOW, HE XBaTaeT 3HAHUH O CIIOc00ax yrpaBlieHUS KOHPIUKTAMHU, O MyTIX
UX YpEryJupoBaHHUs U pa3pelieHus. MHOrue pyKOBOJIUTENTU MPEANOYUTAIOT
peniaTh BO3HUKAIONINE KOH(DIMKTHBIE CUTYallUd CHUJIOBBIMH METO/IaMHU, JaKe He
JOTabIBasICh, YTO €CTb MHUpPHBIE W KOHCTPYKTHBHBIE METOABI BBIXOJA WX
KOH(JIUKTA.

CBOeBpeMEHHOE W TPAMOTHOE pa3pelieHre KOH(MIMKTOB MPUBOAAT K
CO3JaHUI0 OJIArOMPUSITHOTO MCUXOJIOTMUYECKOTO KIMMAaTa, MOBBIIICHUIO JTNYHOM
yIIOBJIETBOPEHHOCTH, COTPYIHUUYECTBA U TMOMOTAIOT YCIEIIHO peliaTh 3aayH,
KOTOpbIE OOIIECTBO CTAaBUT MeEpell 00pa3oBaTEIbHBIMU OpPTaHU3ANMSIMH U B,
JaCTHOCTH, Tiepe] 001eo0pa3oBaTeIbHON CpeTHEH IITKOIOMN.

Ha Heo6xomuMocTh n3ydeHuss KOHPIUKTOB B MEJAarOru4eckoM MpOoIecce
oOparaiii BHUMaHUE €le B Havajie MPOILIOTO BeKa N3BECTHBIE OTCUECTBEHHBIE
rncuxosiorn u neparoru, takue kak B.M. bexrtepe, ILII. bnonckuii, A.P.
JIypua, A. C. Maxkapenko, B. H. MscumeB u MHorue ppyrue. OHH
MPEeAYNPEKIaau, YTO MEXKIMYHOCTHBIA KOH(DIUKT TCHXOJIOTHYECKH TPYAHO U

00JIE€3HEHHO NEPCIKHUBACTCA €0 HCMNOCPCACTBCHHBIMK  YYaCTHHKaMH, H



OTMEYaJIU, YTO KOH(JIMKTHI MOTYT OKa3blBaTh Pa3HOE BIUSHUE Ha Y4EeOHBIN
rpouecc.

[To mepe Toro kak pa3BuBaeTcs KOH(MIUKTOJOTHS, OHAa BCE OOJIbIEe U
OOJIbIIIE TMBITAETCSA HMHTETPUPOBATHCS C PA3IMYHBIMU OTPACsIMU HAyYHOTO
3HAHUS. CoBpeMeHHasi  Memaroruyeckas  Hayka  aKTMBHO  H3y4Yaer
NeJJarornyeckoe OOIIeHHe B IMPENoJAaBaTEeIbCKOM KOJUIEKTUBE COBMECTHO C
HaykaMl OO0 yIpaBJICHWUM, TICUXOJOTHEH, COLMOJOTHEN U APYrUMU. ITO
MO3BOJIUJIO BBIICIUTH JIMYHOCTHBIE U MPO(ECCHOHAIBHBIC ACTIEKTHI B MPOIIECCEe
obmenuss u oO0yuenusa. Ilpodeccus yuutens xapakTepuzyeTrcsi BBICOKOU
CTENEHbI0 KOH(MIUKTOTEHHOCTH, CIIOCOOHA MO OOBEKTUBHBIM U CYOBEKTHBHBIM
npuurHaM  nopoxaath  KoH(uukT. [losTomMy  1enecooOpa3HbIM  CTajlo
UCCIIEIOBAaHMUE TAKUX CBOWCTB MHAWBHUAYAJIBHOCTU YUYUTEN, KOTOPbIE HECYT B
cebe OTpHIATEIBbHBIN CMBICH, MPENATCTBYIOT 3G ()EKTUBHOMY B3aUMOACHCTBUIO
C KOJUIeTaMH W YYE€HMKAMH, UYTO B HUTOr€ MOXXET HETaTUBHO BIUATH Ha
COCTOSIHHE COLMAIILHO-TICUXOJOTMYECKOro KJMMaTa B KOJUIGKTMBE M Ha
o0pa3oBaTeIbHBIN MpoIecC, a 3HAYUT M Ha PaboTy y4eOHOTO 3aBeJCHUS B
IIEJIOM.

KoHpauKTeI B MEemarorudeckoM KOJUIEKTHBE, C OJHOM CTOPOHHBI,
YCIIOKHSIOT MEXJIMYHOCTHBIC OTHOIIEHHUSI, CIIOCOOCTBYIOT HMX IIEPeXOJy Ha
HOBBIE, 0oJIee CIIOKHBIC YPOBHH ()YHKIITMOHHUPOBAHMUSI, C IPYrOH CTOPOHBI, OHH
MOT'YT IPUBECTH K HAPYIICHUIO TAPMOHHUM B3aMMOOTHOIIEHUH C OKPYKAIOIMUMH
monbMu. KOHGIUKTEI — HEM30EKHBIC CITYTHHUKH IKOJBHOW KU3HH, IMOITOMY
00BEKTUBHO HEOOXOIUMBIM M aKTyaJIBHBIM SIBISETCS M3yYeHHE KOH(IJIMKTOB B
MeIarornyeckKmuxX KoaJIEKTHUBaX.

KoHpaukr B memarormyeckoM KOJUICGKTHBE HE CTOMT IIyTaTh ¢
nearornaeckuM KoHGIukToM. COOCTBEHHO, IeIarorudeCKUMH MOYKHO CUHTATh
KOH(JMKTHI, BOZHUKAIOIINE B CUCTEME KyYHTEIb — ydaluecs». UTo KacaeTcs

KOH()JIMKTOB y4HUTENIeH C KOJUIEraMu, CO IIKOJbHOW aJMUHUCTpPALIUEH, TO OHU



MOJYUHSIOTCS OOILETPUHATHIM HOPMAaM J€JI0BOr0 OOUIEHUS M MPEANOIararoT
UCIIOJIb30BaHUE CHEeUU(PUUECKOW TEXHOJOTUH, IPEACTABICHHOW B TEOpUHU
ynpapiieHus. Takue KOHQIUKTHI SBISIOTCS JOCTATOYHO PACHpOCTPAaHEHHBIMH,
UX paspenieHue TpeOyeT OIpeaesIeHHOTO MPOo(ecCHOHAaTIbHOrO MacTepcTBa U
yIPaBIEHYECKOM KOMIETEHTHOCTH OT PYKOBOAMUTENS 00pa3oBaTEIbHOIO
3aBE/ICHMUS.

Heas  paHHOil  pa®oOThl:  BBIIBUTH  BIMSIHME  KOH(MJIUKTOB  Ha
NeJarorueckuii  KOJIJIEKTUB,  pa3paboTatb M OOOCHOBATh  METObI
3¢ PeKTUBHOTO yIpaBieHUs KOHPIUKTAMU B 00pa30BaTeIbHOM OpraHu3aIuy.

OO0beKT MccaegoBaHUsI — KOH(DIMKTHBIE CUTyallud B 00Opa30oBaTEIbHOM
OpraHu3aluu.

IIpeamer wucciaegoBaHusi — CHocoObl yNpaBlieHUS KOH(MIUKTOM B
oOpa3oBaTeIbHON OpraHu3aluy.

Oco06ast posib B ynpaBJiIeHUH KOH(DIUKTaAMH MPUHAIJICKUT PYKOBOJAUTEIIO
oOpa3oBaTelbHON OpraHu3aluu. PyKOBOAWTENb — 3TO YEJIOBEK, B OOJBIIEH,
4YeM Jpyrue, CTEeNeH! OTBETCTBEHHBIN 32 (PYHKIIMOHMPOBAHNE 00pa30BaTEIbHOM
opraHu3aliyd, 3a  KauecTBO  ydyeOHOro  Tmpoliecca, 3a  COCTOSIHUE
NICUXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTHBE.

PykoBomute 063 KOH(MIMKTOB HEBO3MOXKHO, HO MOXHO HAyYUThCS
yOpaBisATh KOHQIMKTAMH, HANpaBisATh MUX B MPOAYKTUBHOE  pYCIIO,
CBOEBPEMEHHO U I'PAMOTHO MX pa3pemiarb. JTo TpyaHas 3axada. Ho ceronHs msl
pacrosaraeM 3HaHUSIMU M OIBITOM, IMO3BOJISIONIMMH MPUOIN3UTh 3Ty 1enb. He
MCIOJIb30BaTh 3TU BO3MOXKHOCTH, MPOXOJAUTh MUMO HUX WM HE MPUHUMATh UX
B pacueT — 3HAYUT, MOTEPATh KBATU(DUKAIIUIO PYKOBOJAUTEIS.

I'unoTte3a wucciaenoBaHus: HAa CTENEHb HANPSXKEHHOCTH KOH(IMKTHBIX
OTHOILIEHUI MEXIy aJMUHHUCTpAIME U MeJarornyeCKuM KOJUIEKTUBOM BIIUSIOT
OCOOCHHOCTH OIICHKM WMHU MPHUYUH, BBI3BIBAIOMINX KOH(IUKTHI MEXITYy HHMH.

VrhpaBnenne KoH(IUKTaMH B 00pa3oBaTEIbHOW  OpraHuzamuu  OyaeT



3O PEeKTUBHBIM, €CIIM PYKOBOAMUTENH 00JaaeT HEOOXOJUMBIMU JJIsI STOTO
TEOPETUUECKUMHU 3HAHUSIMU u IPAKTUIEC KON KOMITETEHTHOCTBIO.
PekoMeHmanuu 1mo ymnpaBlIeHUIO KOH(MIUKTAMH, MPEJACTABICHHBIC B TOCIEIHEM
paszesne TaHHON paOOThl MOXKET MOMOYb PYKOBOJIUTEIIO YCIICIIHO CIPABIISATHCS
C 3aJayaMd TI0 CHIDKCHUIO YPOBHS KOH(MIMKTOTCHHOCTH W HAIPaBJICHUIO
KOH(IUKTOB B MOJAPYKABHOE PYCIIO.

3agauum paboThI:

1. u3ydYeHHE TEOPETUIECCKOTO MaTepHasa Mo TeME UCCIICIOBAHUS;

2. BBISIBUTH OCOOCHHOCTH, IPUYUHBI ¥ TUITBI KOH()IUKTOB;

3. TpoaHaIU3UPOBaATh CTPATETHH M METOJBI Pa3pelleHus KOHMIUKTHBIX
CUTYaIUN;

4. 1momo0paTh COOTBETCTBYIOIIUE MPOOJIEME METOAUKN UCCIICIOBAHHUS,

5. TPOBECTH SMIUPHUUECKOE UCCIICTOBAHNE;

6. TpeACTaBUTh PEKOMEHIAIMM, BBIPAOOTAaHHBIE HA OCHOBE aHAJIM3a
PE3yIBTATOB MPOBEICHHOTO MCCIIeI0BAHUS.

HoBu3na paboThI onpeenseTcss CaMOCTOSTEIbHBIM dKCTIEPUMEHTATbHBIM
UCCJIEOBAaHNEM, B XOJIe KOTOPOTO OBUIM BBIPAOOTAHBI PEKOMEHIAIUU T10
pa3paboTke MOJEIM  yIpaBieHUs KOHQPIMKTaMH B  oOpa3oBaTeIbHOM
OpraHU3allnH.

B crpyktype paboThl OyaeT pacCMOTPEHO: YTO TaKoe KOH(IJIMKT, Kakue
OBIBaIOT KOH(JIMKTBHI, KaK OHM MOTYT pa3BUBATHCS, a TaKKE KaKue IyTU
paspemieHusi KOH(JIMKTOB sABISIIOTCS  HamOosiee 3¢ dextuBHBIMH. Jroau
pPa3TUYHBI 110 CBOEH MPHUPOJIC, OHU MO-Pa3HOMY BOCTIPUHUMAIOT OJHY U TY KE
CUTyallui0, YTO 4YacTO TPUBOAUT K OIpPEACICHHOMY HEIOMOHUMAHUIO.
KoH(mukTel MOTyT BO3HUKAaTh B JIOOBIX JEIOBBIX W JIMYHBIX KOHTAKTaX.
Koupaukt nmeeT cyOBeKTUBHYIO TPUPOY, U TIOATOMY HEOOXOANM aHAIH3 BCEH

COBOKYIMTHOCTH (PaKTOPOB, MPEAONPEALIAIONINX €TI0 BOZBHUKHOBEHHE.



Metononoruss paboThl OCHOBBIBAETCS Ha KOMIUIEKCHOM TMOAXOJE K
UCCIIEIOBAHUIO TMPOOJIEMBbl YIpaBiIeHUS KOHQPIMKTaMH B 00pa3oBaTeIbHON
OpraHu3aIuy, BKJIIOYAIONIEM B ce0sl METOAMKHU, pa3pabOTaHHbIC B IEIaroTHKE,
KOH(JIMKTOJIOTHH, TICUXOJIOTHUH, COIUOJIOTUH, B TEOPUH U MPAKTUKE YIPABICHUS
OpraHu3anyend U IepCOHAIIOM.

OcCHOBHBIE METO/IbI IPOBEJICHHOT'O UCCIICI0BAHU:

1. aHajau3, cUCTeMaTu3alus U 0000IIeHne MaTepuaia, MoJy4YeHHOTO
IPU U3YYEHUU TEOPETUUECKUX UCTOYHUKOB IO TeME PabOTHI;

2. aHajau3, cUCTeMaTu3aIusl U 0000IIeHUE JaHHBIX, MOJYUYSHHBIX TIPU
U3YYEHUU COBPEMEHHBIX KOH(PIMKTOJOTHUYECKUX TTPAKTHUK;

3. MPOBEJACHUE  HDMIIUPUUYECKOTO  HMCCICAOBAaHUSA:  HAOIOJEHUE,
aHKETHPOBaHUE, TECTUPOBAHUE, OIIPOC, CPABHEHUE, aHATIU3;

4. MOJICTTUPOBAHUE PEKOMEHIALIMIA.

Bba3a uccaenoanusi: KI'Y «Tobonbsckas o61ieodpa3oBaTebHas IIKOIA»
Kocranaiickoit o6mactu Pecriyonmmku Kazaxcras.

Bcero B skcnepumeHnte npuHsiM ydactd 37 menmaroroB. M3 Hux 36
yUHTENICH HWMEIT  BBICIIee o0Opa3oBaHWe, 1|  y4duTedb —  CpelHEe
npodeccroHagpHOe TIearorndeckoe ooOpa3oBaHue. J[Ba memarora HMEIOT
BBICIITYIO KBIM(UKAIMOHHYIO KaTeropuio, 13 mmeror 1 kareropwmro, eme 13
UMEIOT 2 KaTteropuro, 9 memaroroB 0e3 kareropuu. Crtaxxk paboTel 10 3 Jer
nmeror 10 nmemaroros, or 4 mo 10 ner - 9 memaroros, ot 11 mo 20 jer - 14
nexaroron, 6ooisee 20 jeT cTaka UMEIOT 4 Iregarora.

TeopeTnueckoe 3HaYeHHe PabOTHI COCTOUT B TOM, YTO B HEH YTOUHSTCS
MeJIarOTHYCCKUE aCIIEKThl KOH(MIUKTOB U YIPABICHUS UMH.

IIpakTHyeckoe 3HaYeHHE pPabOThI COCTOUT B TOM, €€ MaTEPHAIBl MOTYT
OBITh HCIOJB30BAaHBI TP YTCHUHW OOIMMX W CIEIHAIBHBIX KYypCOB IO
YIIPaBJICHUIO 00pa30BaHUEM, MO MCUXOJOTHU, KOH(IMKTOIOTHH, IO TCOPUHU U

MpaKkTUKEe MEHEKMEHTa. A Takke wmaTrepuanbl paboTbl MOTYyT OBbITh



HCITOJTB30BAHBI B MPAKTUICCKON NEeATEeTHHOCTH pyKOBOIUTENCH
o0pa3oBaTeIbHBIMH YUPEIKICHUSIMH.
Ctpykrypa paboThl: paboTa COCTOMT U3 BBEACHUS, JABYX TJIaB,

3aKIIIOYCHH:, CIIMCKA MCITOJB30BaAHHBIX HCTOYHUKOB U ITPHUIIOKCHU.



I'VIABA 1. THIIOJIOT U KOH®JIUKTOB

1.1. TlonsaTHe KOHGJIMKT U €ro CyHIHOCTh

B  moBcegHEBHOW  JKM3HM  YEIIOBEK HMMEET JeJI0 C  CaMbIMHU
pa3HOOOpa3HBIMU CUTyaMsAMU. VX 00111asi COBOKYITHOCTb, MPOSIBIISIONIASACS U HA
pabote, u 1oMa, 0Opa3yeT )KHU3HEHHOE MPOCTPAHCTBO YEIOBEKA.

Cpenn 3TuUX cUTyanuii 0co00 BBIAEISAIOTCS T, KOTOpPBIE TPEOYIOT OT
YeJIOBEKAa IMOMCKAa HOBBIX PEHICHUH M DHEPreTHYCCKUX 3aTpar. THIMUYHBIMU
’KU3HCHHBIMU CUTYAIMSIMU TAKOTO POJIA U SBJISIOTCS KOH(IUKTHI.

KoH(dmukr — 3TO TpoTHBOpEYHME, BOCIHPHHMMACMOE YEIIOBEKOM Kak
3HaYMMas Ui HEro IICHUXOJIOTHYecKas mpoOiema, TpeOyromas CBOEro
pa3perieHus] ¥ BBI3BIBAIOIIAS AKTHBHOCTh, HAMPABICHHYIO HAa €T0 MPEOI0JICHUE
[29].

Krnaccukn  TeopeTHueckoil KOH(IMKTOJOTHH HE JaBajld YETKOTO
OTIPE/ICTICHUS] TIOHATHIO «KOHQIHUKT». JIWIIb 1Mo WX OOMUM BBICKa3bIBAHHSIM
MOJKHO TIPEICTaBUTh HEKOTOPHIC MOIXOABI K TOMY, UTO K€ TaKO€ KOH(MIIUKT.

Conmonoru (epernopd, Tomac, Axkcenbnopd) CUMTAIOT, YTO B OCHOBE
KOH(DIIMKTA JIeKaT pa3HOTIACHS WU MPOTHBOPEYHS UHTEPECOB, KOTOPHIE MOTYT
OBITh yCTpaHUMBIMH. [ICMXOJIOTH-OMXEBHOPUCTH TOHUMAIOT KOH(IMKT Kak
OCO3HAHHOE MPOTUBOOOPCTBO WHAMBUIOB WU TPYIIl C POTUBOPEUHUBBIMU
WHTEpPECAaMH C I[ETBI0 OCYIIECTBIECHUS COOCTBEHHOTO HHTEpeca 3a CYeT
WHTEPECOB pyrux. J[pyrue npeactaBuTenn KOHGOIUKTOIOTHN YTBEPKIAIOT, YTO
KOH(MJIUKT BO3HUKAET B TEX Ciy4asx, KOTJa pa3HOIJIACHsS MPEANoiIaraiT
MPOTUBOOOPCTBYIOMIME  TUIBI  MOBeAeHUsA.  ColMambHO-TICHXOJIOTHYECKOEe

HAay4HOC TCUCHHC moApasymMeBacT oA KOH(bJII/IKTOM AHOMAJIbHOC,
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neOpPMHUPOBAHHOE COCTOSSHHE€ YYBCTBA, YCTAHOBOK W OTHOIICHHHA MEXTY
pasHbiMH cTopoHamu [1].

Kondnukr (ot nat. conflictus cTOJIKHOBEHHE) — 3TO MPOTUBOOOPCTBO
OOILIECTBEHHBIX CYOBEKTOB C LENBI0 pealn3aldd HUX [POTHBOPEUUBBIX
WHTEPECOB, MTO3ULIUHI, LIEHHOCTEN U B3TJISI0B.

N B nmaHHOM, W BO MHOTHX JPYTHX OIPEACICHUSX, MPUHAICKAIUX
aBTOpaM, TPEJCTABJISIONIUM pa3IMYHbIC HAIpaBICHUS B HayKe, KOH(QIIHKT,
NIPEK/IE BCErO, CBIA3BIBACTCS C MPOTUBOPEUYHMEM HIIM OJHHM M3 €T0 MOMEHTOB —
00pb00it MpoTHBOIIOIOKHOCTEH [1].

B ncuxomormum  KOH(MJIUKT ONpEAeNseTcs  Kak  «CTOJIKHOBEHUE
IIPOTUBOIIOJIOKHO HANPAaBICHHBIX, HECOBMECTHUMBIX JIPYT C JIPYTOM TEHJICHIINH,
OTJICIBHO B3SITOT'O 3MHM30/1a B CO3HAHHMH, B MEKIUYHOCTHBIX B3aMMOJCHCTBUSIX
WA MEXJIMYHOCTHBIX OTHOIIEHUSX MHIWBUIOB WM TPYII JOJEH, CBI3aHHOE C
OTpHULIATETHLHBIMHA SMOIIMOHAIBHBIMU TIEPEKUBAHUSIMU Y.

OTtcroma BUIHO, YTO OCHOBY KOH(IMKTHBIX CUTYallMid B TPYIIE MEXKITY
OTJIECIBHBIMA JIIOJJbMU COCTABJISIET CTOJIKHOBEHHE MEXKAY MPOTHUBOMOI0XKHO
HaIPaBJICHHBIMU WHTEpECaMH, MHEHUSIMH, HEJSIMU, pPa3TUYHBIMHU
IPEACTABICHUAMH O CITOCO0E MX TOCTHKeHHs [28].

3amafHBIMU  COIIMOJIOTaMM,  KOH(JIMKTOJIIOTAMH, TICHXOJIOTaMH U
dunocodamMu KOHOIUKTH MPU3HAIOTCA BaXKHEUITUMU (aKTOpaMH COIUATBLHOTO
passutus. Aariuiickuii pumocod u cormonor I'. Cnencep (1820-1903) cuuran
KOH(MIUKT «HEW30€KHBIM SBICHUEM B HMCTOPHHM YEIOBEYECKOTO OOIIecTBa U
CTHMYJIOM COIMAJIHHOTO pa3BuTUs» [8].

beiTyeT MHEHHE, YTO KOH(DIUKT - SBICHHWE BCETJa HEXeIaTeabHOe, YTO
€ro HeoOXoIWMO, TO0 Mepe BO3MOXKHOCTH, Hu30eraTb, M YTO €ro CIeayeT
HEMEJJICHHO pa3peniath, Kak TOJbLKO OH BO3HUKAET. Takoe OTHOIICHHWE YacTO
MpOCIIe)KUBAETCA B Tpyaax Yopaa, Bednena, Pocca, Cmoinna, JleBuHa, aBTOpOB,

MNpUHAAJIC)KANINX K IIKOJIC HAYYHOI'O YIIPAaBJICHUA, aHMHHHCTpaTHBHOﬁ IIKOJIC U
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pa3iendionux KOHIenuio Owpokpatun 1o Bebepy. Cuwurtanoch, 4TO
3 PEKTUBHOCTH OpraHU3allui B OOJBIIEH CTENEHH ONMUPACTCS Ha ONpeeNieHUe
3a/1a4, MPOIEaAyp, MPaBui, B3aUMOJECUCTBUS JOJDKHOCTHBIX JIUII U Pa3pabOTKy
paLMOHAJILHOM OPraHU3alMOHHOW CTPYKTYpbl. Takue MeXxaHU3Mbl, B OCHOBHOM,
YCTPAHSIOT YCJIOBHS, CIIOCOOCTBYIOIIHUE MOSBICHUIO KOH(PINKTA, U MOTYT OBITh
UCIIOJIb30BaHbl JIJIsl PEIICHUsT BO3HUKAONIUX mpooOsiem. Hemeuxuii dunocod-
uaeanucT u conuosor I'. 3umMmens, Ha3biBas KOHGIUKT «CIIOPOM», CUYUTAJ €ro
TICUXOJIOTUYECKH OOYCJIOBJICHHBIM SIBJICHHEM U OJTHOM U3 (hOpM collManu3aiuu
[8].

OnuH U3 OCHOBATENEM YMKArcKOW IIKOJIbI COUMAIbHOM mcuxonoruu P.
[Tapk BKIIOUMT KOH(JIMKT B YHMCIIO YETHIPEX OCHOBHBIX BHUOB COIMAIBLHOTO
B3aUMOJICHCTBHS ~ HaApsAy C  COPEBHOBaHUEM,  IPHUCIIOCOOJICHUEM U
accuMmisiiuent (OT JaT.BUIOM3MEHATh). C €ero TOYKM 3pEHUsi, COPEBHOBAHUE
SBJISIIONIEECS]  COIMabHOM ¢dopMoii OOpHOBI 3a CYIIECTBOBaHHE, OyIydH
OCO3HAHHBIM, TpeBpalaeTcss B KOH(JIUKT, KOTOPBIM Oiaronapsi aCCUMUJISLIAA
NpU3BaH MPHUBECTH K MPOYHBIM B3aUMHBIM KOHTaKTaM, K COTPYJHUYECTBY U
CrocoOCTBOBATD JyUIIEMY MPHUCIIOCOOICHUIO.

Awmepukanckuii  conmoinor JI. Kozep omnpenenser KOHMIUKT Kak
UJICOJIOTUYECKOE SIBJICHHE, OTPAXKAIOIIEe yCTPEMIICHUE U YyBCTBA MHAUBHUIOB U
COIIMANIBHBIX TPyHNH B OOphOe 3a OOBEKTHBHBIC IIEJH: BIIACTh, H3MEHEHUE
cTaTyca, NEpepaclpelesieHHe JO0XO0JI0B, MEPEOLEHKY IEHHOCTEH U T.IL
[leHHOCTH KOH(IMKTOB COCTOMT B TOM, YTO OHU IPEIOTBPAIIAIOT OKOCTEHEHUE
CUCTEMBI, CKPBIBAIOT JOPOT'Y HHHOBammsM [8].

B mnemarormuecknx wuccieqoBaHUSAX KOH(PIUKTOB K dYHCIY (DaKTOpoOB,
MPETATCTBYIOMNX ~ (POPMUPOBAHUIO  TOJIOKUTEIHLHOTO  TICUXOJOTUYECKOTO
KJIUMaTa, OTHOCSTCS KOH(JIMKTBI, WIH <KIAMATHYECKHE BO3MYIIECHUSI», B
MeJaroruueckoM  KoJuiekThBe.  COIUaIbHO-TICUXOJIOTUYECKU  KOH(IUKT

OOJIBIIMHCTBOM  CHEIMATUCTOB pPAacCMaTPUBAETCS KakK pe3Koe 000CTpeHue
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MIPOTUBOPEYUHA, BO3HUKAIONINX B Cepe HEMOCPEICTBEHHOTO OOIICHUS JIFOICH.
KoH(muKkThl, BO3HUKAIOIIME B TMENAarOTHYECKUX KOJUICKTHBAX, IO CBOEH
MPUPOAC SBISAIOTCS KOH(MIUKTAMH MEKJIMYHOCTHBIMHU, TaK KaK OTPaKaroT
CUTYyallUd B3aUMOJICUCTBHS JIIOJEH, MPU KOTOPHIX OHHU WM TPECICIYIOT
HECOBMECTUMBIC 1IN NESITCILHOCTH, WIH TI0-Pa3HOMY IMOHUMAOT CITIOCOOBI H
CpeICTBa MX JOCTHXKeHus [28].

Kak wu3BecTHO, nemMorpaduieckoii OCOOEHHOCTBIO I€IarOTHICCKOTO
KOJUISKTHBA SIBJSETCSA TO, 4TO 83 % IIKOJBHBIX IMEJAaroroB — >KCHIIUHBI. Kak
CUHMTAIOT CHCIHAINCTHI, B OJHOPOJHBIX IO TOJY KOJUICKTUBAaX YdYallaroTCs
MEXIJTMYHOCTHBIC KOH(IMKTHI, KOTOPhIC B UTOI'E 3aTParuBarOT JCIOBYIO chepy
OTHOIIICHWH COTPYJHUKOB U TIEPEpacTarOT B JEJIOBBbIC KOH(IHMKTBI, HE
CIIOCOOCTBYIOIIME HOPMAJIBHOMY Pa3BUTHIO JUYHOCTH U 3(PPEKTUBHOCTH
oOpazoBatenbHOro  mporecca.  CylIeCTBEHHBIM  SABJSIETCS W TakKoe
IPOTUBOPEUUE:  pa3Hble  NPUTI3AHUA-OKHUIAHUSA, pa3Hble  IIEHHOCTHBIC
OpUCHTAIIMH, pa3JIMUHble TCUXO(PU3MYECKHEe  BO3MOXXHOCTH  YUHTENEH,
00OBEIMHEHHBIX OJHOM Mpo(decCHOHANBHON  JEATEeNBHOCTBIO B OOIIEM
COLIMAJIBHOM IPOCTPAHCTBE U BpeMenu [31].

B xu3zHenesATeIpHOCTH TEAarorudeckoro KOJIEKTHBA CYIIECTBYIOT JBE
cTOpoHBI:  QopmanibHass  (PyHKIMOHAIBHO-ZETIOBass) MW HedopManbHas
(aMonMoHaANBHO-TUYHOCTHAs). [IcMXomornyeckoe eIMHCTBO B COIIMYME MOJMKET
OBITh JIOCTUTHYTO 3a CYET COBMECTHOW JESITEIbHOCTH U  370pPOBBIX
MEXKJIMIHOCTHBIX OTHOmIeHuH. Jluddepennuanus B chepe GyHKIHOHAIBHO-
CTaTYCHBIX OTHOIIECHUHN MOPOXKIAET COIMATHLHOE HEPAaBEHCTBO, KOTOPOE TaKKe
IIPOBOIIUPYET IICUXOJIOTMUECKYI0 HAPSHKEHHOCTD [31].

Kaxnprii koHQIUKT nMeeT Oojiee WIM MEHEE YETKO BBIPAKCHHYIO
CTpYKTYpy. B 11000M KOH(IHMKTE NPUCYTCTBYET OOBEKT KOHMIUKTHOU

CUTyalluu, CBSI3aHHBIM MO0 C TEXHOJOTHMYCCKHUMH U OpraHn3alliOHHBIMHU
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TPYAHOCTSIMU, OCOOEHHOCTSIMH OIUIATHI TPy, JTUOO0 CO cnel(PUKON IETOBBIX U
JUYHBIX OTHOIICHUN KOHQIUKTYIOIUX CTOPOH.

BropeiMm sieMeHTOM KOH(MIWKTa BBICTYHNAIOT IIEIH, CYObEKTHUBHBIC
MOTHUBBI €r0 YYaCTHUKOB, OOYCJIOBJICHHBIE WX B3IVISIIAMU U YOEXKICHUSIMU,
MaTepuagIbHBIMU U TYXOBHBIMU UHTEPECAMH.

Jlanee, KOHQUIMKT MpenoiaraeT HaJIM4YKre ONMOHEHTOB, KOHKPETHBIX JIMII,
SIBJISIIOLIIUXCSL €70 YYACTHUKAMH.

U, nakonern, B JIF0O0OM KOH(IMKTE BaXKHO OTIWYUTH HEMOCPEICTBEHHBIN
MOBOJI CTOJIKHOBEHUS OT MOJIMHHBIX €r0 MPUYHH, 3a4aCTyI0 CKPbhIBAEMBIX.

PykoBonutento-nmpakTUKy Ba)XKHO IOMHHUTh, 4YTO TIOKa CYIIECTBYIOT
BCE MEPEUUCIICHHBIC DJIEMEHTBl CTPYKTYphl KOH(MJIUKTa (KpoMe II0BOja), OH
HEYCTPaHUM.

[TompiTKa MpeKpaTUTh KOHMPIUKTHYIO CUTYal[Mi0 CHJIOBBIM JIaBICHHEM
aub0  yroBopaMu MPUBOAUT K HAPACTaHMUIO, PACIIUPEHUIO €ro 3a CYeT
OPUBJICYEHUS HOBBIX JIML, TIpynnm Wik opraHu3auuid. CrenoBaTeiabHO,
HEOOXOJMMO YCTPAaHUTh XOTS OBl OJUH U3 CYIIECTBYIOIIUX 3JIEMEHTOB
CTPYKTYpbI KOH(IIHKTA.

KondpaukTel, HECMOTps Ha CBOIO CHICIIU(UKY U MHOTrooOpa3ue HMEIOT B
eJIOM 00IIIHe CTAaUU MPOTEKAHUS:

CTaJUI0 MOTEHIUAIIBHOTO dbopmMupoBaHus MPOTUBOPEUUBBIX
WHTEPECOB, LICHHOCTEMN, HOPM;

CTaJIMIO TIepeXoJia TMOTCHIMAIBHOTO KOH(JIUKTAa B pEAIbHBIA WM
CTaQ/IMI0 OCO3HAHMSI YYaCTHUKAMH KOH(JIMKTA CBOMX BEPHO WJIH JIO)KHO MOHSITHIX
HMHTEPECOB;

CTaJUI0 KOHMIUKTHBIX JEHCTBHI;

CTaJIMIO CHATHS WK paspenieHus: konpmukra [30].

Kondmukt kak commanbHOE ACHCTBUE AacT, 0€3 COMHEHMS, W3BECTHBIN

SApKO OKpalleHHbIH HeraTuBHbIA 3¢d@dekr. HOo OH BBHINOMHSAET BaXXKHYIO
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MO3UTUBHYIO PyHKIIHMIO. KOHPIHUKT CTYyKUT BBIPA)KEHUIO HEYJIOBIETBOPEHHOCTHU
WM IPOTECTa, MHOOPMUPOBAHUIO KOH(MPIUKTYIOMHUX CTOPOH 00 UX UHTEpEcax U
notpeObHocTAX. B ompedeneHHBIX — cUTyalusX, KOIrJla  HETaTUBHBIC
B3aMMOOTHOIIICHUSI MEXIY JIIOJAbMU KOHTPOJIUPYEMbIe, U, MO KpalHeu mepe,
OJlHA U3 CTOPOH OTCTaMBaeT HE TOJBKO JIMYHBIE, HO W OPTraHU3aIMOHHbIC
UHTEPEChl B 1E€JIOM, KOH(IMKTHI TIOMOTAIOT CIUIOTUTHCA OKPYXKAIOIINM,
MOOWJIM30BaTh BOJIIO, YM Ha pEIICHUE NPUHIUIINAIBHO Ba)KHBIX BOIPOCOB,
YIYYIIUTh MOPaJbHO-TICUXOJIOTHYECKUI KJIMMaT B KoJuiekTuBe. bomee Toro,
OBIBAIOT CHUTYallMM, KOTJa CTOJIKHOBEHHE MEXJYy WICHAMHU KOJIJICKTHRA,
OTKPBITHIA W TPUHIUIHAIBHBIA CHOp JKEJIAaTeNIbHEW: JIydille BOBpeMs
IpeayNpenuTh, OCYIUTh U HE JIOMYCTUTh HEMPAaBUWIBHOE TIOBEJCHNE KOJUIETH 10
paboTe, 4eM MOMYyCTUTEILCTBOBATh €My, HE pearupoBaTh, OMacasiCb UCTIOPTUTH
OTHOLLIEHHS.

Kak Beipasmics M. BeGep, «xkoHOIUKT oumimiaer». Takol KOHQMIUKT
NO3UTHUBHO BJIUAET Ha CTPYKTYPY, AUHAMUKY U PE3YIbTATUBHOCThH COLIMAIBHO-
IICUXOJIOTUYECKHUX MIPOLIECCOB U CITYKHUT HMCTOYHUKOM
CaMOYCOBEPILEHCTBOBAHUSI W CaMOpa3BUTUSA JIMYHOCTU. FEro Ha3bIBaIoT
IIPOIYKTUBHBIM (KOHCTPYKTHBHBIM ) KOH(DIUKTOM.

Kak y MHOTrMX MOHATHH y KOH(IMKTa UMEETCS MHOKECTBO OIpeeeHNN
Y TOJNKOBaHWW. Pasznmnume mroped BO B3MISax, HECOBHAJAEHUE BOCHPUATHS U
OLICHOK TE€X WM HWHBIX COOBITUM JOCTATOYHO YacTO MNPUBOASIT K CIHOPHOM
cutyanuu. Ecinu K TOMy ke co3/1aBIasicsi CUTyalus MpeCcTaBisieT cO00i yrpo3y
JUISE JOCTYDKEHUSI TOCTaBIEHHOW 1€ XOTS OBl OJHOMY W3 YYacCTHHKOB
B3aMMOJICHUCTBHSI, TO BO3HUKAaeT KoH(uukTHas cutyanus. Cama mo cebe
KOH(MDJIMKTHASI CUTyaIusi MOKET CYIIECTBOBATh JUIUTEIBHBIA TIEPHO]] BPEMEHH U
He mepepacTath B KOHQUHKT. Jlmsi TOro 4ToO0BI KOH(MIWUKT CTal peasbHBIM,

HE0OX0auM HHIUAEHT. MHIUAEHT — 3TO (QopMalibHBIA MOBOA MJIsI Hayaia
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HEMOCPEACTBEHHOTO CTOJIKHOBCHHS CTOPOH.
Kondpnukt = koH(MIUKTHAS cUTyalus + UHIUACHT.

CoBpeMeHHasi TOYKa 3pEHUS 3aKJIoyYaeTcss B TOM, 4YTO Jaxe B
opraHuzauuax ¢ 53(QQEeKTUBHBIM YIpPAaBICHUEM HEKOTOpPble KOH(MIUKTHI HE
TOJIbKO BO3MOXHBI, HO JIa’K€ MOTYT OBITh U KeJaTeiabHbl. KoHeUHO, KOH(QIUKT
HE BCerjJa HMMEET IMOJIOKUTENbHBIN XapakTep. YacTh KOH(IMKTOB SIBIISIOTCS
HAJyMaHHbIMH, HMCKYCCTBEHHO pa3AyThIMH, CO3JaHHBIMH [UJII TPUKPBITHS
npodeccroHaIbHON HEKOMIIETEHTHOCTH HEKOTOPHIMU JIMIIAMU W BPEIHBI B
KOMMEpPUYECKON JeAaTeIbHOCTU. JIBrokyliel cuiaoil B KOHQJIUKTE SBIISICTCS
JOO0OMBITCTBO WM CTPEMJICHHE YEJIOBEKa WIJIM MOOCIUTh, WJIM COXPAHUTh, WIIH
YIYYIIUTh CBOE TOJIOKEHHE, 0€30MacHOCTh, YCTOWYUBOCTh B KOJUIGKTHUBE WJIU
HaJICKa Ha JOCTIDKCHUE ITOCTABJICHHON B SBHOM WJIM HE SBHOM BHJIC 1ICIIH.

XapakTepHOW OCOOCHHOCTBIO JII0OOOT0 KOH(IJIMKTA SBISIETCS TO, YTO HHU
OJlHA M3 YYAaCTBYIOIIMX CTOPOH HE 3HAET 3apaHee TOYHO U TMOJHOCTHIO BCEX
peleHnid, TPUHUMAEeMbIX JIPYTMMH CTOPOHAMH, UX Oyjaylee TMOBeAcHUue, H,
clieJOBaTEeIIbHO, KaXKIbIN BBIHYKJICH JIeliCTBOBATh B YCIOBUSIX
HEOIPEICICHHOCTH.

Onnako OOIICIPUHATON TEOpUHM KOH(IUKTOB, OOBSCHSIONIUX HUX
IPUPOJTY, BIMSHUE HA PA3BUTHE KOJUIGKTHBOB, OOIIECTBA, HET, XOTS WMEIOTCS
MHOTOYHCJICHHBIC HCCJICIOBAaHMS 1o BOIIpOCaM BO3HHUKHOBCHHS,
(GYHKITMOHUPOBAHUS KOH(JIMKTOB, YIIPABICHUS UMHU.

OO6HIHOCTH BeeX KOH(IMKTOB HE3aBUCHMO OT UX IIPUPOJIBI 3aKITI0YACTCS B
CTOJJKHOBEHUM HWHTEPECOB, CTPEMIICHUM, UEJIEH, IMYyTed HUX IOCTHUKECHUS,
OTCYTCTBHH COTJIACHS JBYX MM 0OOjiee CTOPOH — YYAaCTHHKOB KOH(IMKTA.
CioXHOCTh  KOH(JIMKTOB  OOYCIIOBIMBA€TCA  pa3yMHBIMU  JACHCTBUSIMU

OTACJIBHBIX JIMI KU KOJIJICKTUBOB C pa3HbIMU MHTCPCCAMU.
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B HayuHoll nuTepaType CyIIECTBYeT MHOTOBApUAHTHAsI THUIOJIOTHUS
KOH(JIMKTA B 3aBUCUMOCTH OT T€X KPUTEPHUEB, KOTOPhIE OEPYTCS 3a OCHOBY.

Tak, Hanpumep, KOH(PJIUKT MOXKET OBbITh BHYTPUIUYHOCTHBIM MEXIY
POJCTBEHHBIMU CUMIIATUSAMHU U YYBCTBOM CIY>KEOHOT'O J0OJTra PYKOBOIUTEINS),
MEXKJIMYHOCTHBIM (MEXIY PYKOBOJMTEIEM M €ro 3aMECTHUTENIEM [0 IOBOIY
JTOJDKHOCTH, TPEMHH MEXKIY COTPYJHUKAMHU); MEXKAY JIMYHOCTBIO U
opraHu3aluei, B KOTOPYI OHa BXOJIUT; MEXIYy OpraHU3allMsIMU WIH TPymnnaMu
OJIHOTO WJIA Pa3IMYHOTO cTaTyca [8].

Opranuzanus COCTOMT U3 JIMYHOCTEH, KOTOPhIE MOTYT (DYHKITMOHUPOBATh
B HEW WHIWBUAYaJbHO WM B XOJWTh B Pa3ju4HbIC TPYNIbl: (OpMasbHBIC,
HeopManbHble. MOXHO pa3iaudaTh CICAYIONIUE THUIIBI OTHOIICHWH B KaXKIOU
dbopme B3auMOACHCTBUS TPYII B OpraHU3aIIHH:

OTtHomeHus cuiibl ¥ 3aBUcUMOCTHU. Jltou, paboTarolue B OpraHu3alu,
70 ONpENETICHHOW CTENEeHU OKAa3bIBAIOT BIIMSAHHE Ha TMOBEIACHUE APYr ApPYra,
IBITAACh YCUIIUTh, PACIIMPUTH COOCTBEHHBIE BO3MOXXHOCTH M CIIOCOOHOCTH B
3TON 00JACTH, a TakXKe YCWIHTh COOCTBeHHBIe mMo3uimu. Korma stu ycuus
NpUIAraloT cpa3y HECKOJIbKO TPYII WU JIOACH, TO co3faeTcss KOH(MIUKTHAS
CUTYaIIHsl.

OTHolleHUs TIpU BEJAEHUU TEpPeroBopoB. [Ipu TPHUHATHM pemieHud o
pacnpeeieHuu HEJAOCTATOYHBIX, OTPAaHUYEHHBIX PECYpCOB PAOOTHUKU YacTO
OKa3bIBAIOTCS 3aBUCUMBIMHU JIPYT OT JApyra B MPOIIECCE MOTYyIeHUS COOCTBEHHOM
707U, 371€Ch BO3MO>KHBI Pa3IUYHbIC BAPUAHTHI JTOCTHKCHHS LIETU: TNO0 3a CYeT
YCTYTIOK U COBMEIICHHS HHTEPECOB, TMOO OKa3bIBas IaBICHUS U yIOBICTBOPSS
CBOM MHTEPECHI 32 CUET JPYTHUX.

JlenoBele  (KMHCTPYMEHTAJbHBIE») OTHOILICHHS. B  coBpeMeHHOM
CBSI3aHHOM TMPOU3BOJCTBE PAOOTHUKU OKa3bIBAIOTCA B IMOJOXEHUU <CPEICTB
MPOU3BOJICTBA» APYT JUIsl Jipyra. Takoe 3aKOHOMEPHOE MOJIOKEHHE KaXKJIOW W3

rpynn  paOOTHUKOB  OpraHu3auud  OOYCIOBJIEHO,  NpPEXJae  BCEro,
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TEXHOJIOTHYECKUMU CBsI3sIMU. Peub uIeT 0 TOM, 4TO OpraHu3aius Nporu3BOACTBA
Ha COOCTBEHHOM YYacTKe€ OOBEKTHMBHO ONUPAETCS HA pPe3yJbTaThl pPaOOThI
JIpPYrUX Yy4acTKOB U rpynn. B 95Tol CBS3M B3aMMO3aBUCUMOCTH TpyNN B
COBMECTHOW paboTe Ha OO0IIMe AJisi OpraHu3aliM LeJd ONpeaessieT, ¢ OJAHOU
CTOPOHBI, MOTHUBBI JUIsl CHATHUSI pa3HOIIacuif, a ¢ Japyrod, ¢opmy oOmeHa
pe3yiabTaTaMu JESTEILHOCTH TPYIIT BHYTPU OpPTaHU3aIINH.

CounanbHO-3MOIMOHANIbHBIE OTHOIIEHUS, KOTOpbIE TMPOSBIAIOTCS B
OTJIeJIbHBIC TIEpUOAbI B (pOpMe cUMMATUI U aHTUNATUN (Yallle — Jula K TPYIIe
U K OpraHu3aluin).

VYka3zaHHbIC TUIBI OTHOIICHUH HMMEIOT COOTBETCTBYIOIIME TEHICHIMH U
IEHTpaJbHbIe TpoOieMbl. [IpUHAAIEIKHOCTP KOHKPETHBIX PAa3HOIVIACHH K
KOHKpETHOW mpupojae (LEHTPaTbHON WM TOBEJECHYECKOMN) ONMpEeNeNsitoT BH]
BMeIIaTeNbcTBa B KOHMIUKT. VIMeeTcst B BUly BHEIIHEE /JIsi KOHQIUKTYIOMIHNX
CTOPOH BO3/ICMICTBHE, HANPABICHHOE HA KOHCTPYKTUBHOE CHATHE PA3HOTJIACHUI.
[Ipu TOM npeanonaraeTcs, 4To caMo pasperieHue KoHGIuKTa HedPPEKTUBHO €
NO3UIMU 1eJiel opranuzanuu (JIn00 MO KPUTEPUIO BPEMEHH €ro pa3pelieHus -
SIBHOE HECOOTBETCTBHE IIEJISIM Oopranusanuu) [14].

PaccMoTpyM OCHOBHBIE THUITBI U BUBI KOH(IUKTOB.

Brigenum cnegyromye BUAbl KOHPIUKTOB, TOSBICHUE KOTOPBIX Haubosee
4acTO OTMEUYAETCs UCCIEA0BATENSIMU B OpraHU3AIUU:

[lepBoiii — wMexay paboTomaTenssMd U coTpyaHukamMu. OH MOXKET
NpUHUMATh pa3nuuHbie Gopmbl. OHA U3 CaMbIX PacCHpPOCTPAHEHHBIX (HOPM —
posieBOi  KOHGIHMKT, KOrja K OJHOMY  YEJOBEKY  MPEIbSBISIOTCS
MIPOTHUBOPEUHBBIE TPEOOBAHUS MO MOBOAY, KAKUM JIOJKEH OBITh PE3yJIbTAaT €ro
paboThI

Bropoii — Mexay noapas3AeneHusMU  KPYNHBIX — OpraHu3anuin
(MexrpynmoBoit). OpraHuzalMu  COCTOSIT U3 MHOXECTBAa TPYI, Kak

dbopmanbHBIX, TaK U HePopMallbHBIX. Jlake B cambIX JIyYIIUX OpraHU3aIUIX
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MEXIy TaKUMH TPYyNIIaMH MOTYT BO3HUKAaTh KOHQMKTHL HedopmanbsHbie
OpraHu3allii, KOTOPHIC CUWTAIOT, YTO PYKOBOJIUTEIh OTHOCUTCA K HUM
HECITPaBEJIMBO, MOTYT KPEm4Ye CIUIOTHUTBCSA M TIOMBITATHCS «PACCUUTATHCS» C
HUM CHIDKCHHEM pe3yJlbTaTOB TpyJda, CaOOTHPOBAHMEM PaCHOPSHKESHUI
HadaJIbCTBa. EIlle OXHUM TPUMEPOM MEXKTPYMIIOBOIO KOH(IMKTA MOXKET
CIY)XUTh  HECTPEKPAIAIOIMUNCI  KOHQIMKT  MEXIy  npodcor30M U
agMuHUCTpanue. K cokajaeHuro, dYacTbiIM MPUMEPOM  MEKIPYIIIOBOTO
KOH(JIUKTA CIIY)KaT Pa3HOTIACUS MEXKIY JHHCHHBIM M IMTAOHBIM TIEPCOHATIOM.
Yacto u3-3a pasznuyus IeJIed HAYMHAIOT KOH(MIUKTOBATH JPYr C JIPYroMm
(GYHKIIMOHAJIBHBIC TPYIIBI BHYTPH OPTaHU3aIINH.

Tperuii - MEXJIMYHOCTHBIC KOHQIMKTHI (MEXJIMYHOCTHBIM). DTOT THII
KOH(JIUKTA, BO3MOXHO, CaMBI paclpOCTpaHEHHBbIH. B opraHmzanusx oOH
nposiBiisieTcs Mo-pasHoMmy. Yamie Bcero 310 Oopnba pykKoBoAMTENEH 3a
OTpaHUYEHHBIE PECYpPChl, KaluTaid Win pabodyro CUy, BpeMs HCIIOJIb30BaHUS
o00OpyAOBaHUs WM 0J00peHHe MpoeKTa. MeXINYHOCTHBIN KOH(MIUKT MOKET
TaK)Ke MPOSABIATHCS M KaK CTOJIKHOBEHHUE JIMYHOCTEH.

YetBepThlid — MEXKAY JIMYHOCTHIO U TPyNIion. [Ipon3BOACTBEHHBIE TPYIIIIbI
YCTaHABIMBAIOT HOPMBI TOBENEHUS M BBIPAOOTKU. Kakaplii MOKEH HX
co0JIr0/1aTh, YTOOBI OBITH MPUHATHIM He()OPMaIBLHON TPYIIION M, TEM CaMbIM,
YIOBIETBOPUTH CBOW COIMATIbHBIE MOTpeOHOCTH. OHAKO, €CIU OXKHIAHUS
TPYNIBl HAXOJATCA B TPOTHBOPEUMU C OXHIAHUSIMH OTACIbHOW JIMYHOCTH,
MO>KET BO3HUKHYTh KOHGIMKT. Hampumep, KTo-To 3axoueT 3apaboTaTh OOJIBIIIE,
TO JIU JIeNiasg CBEPXYPOUHYIO paboOTy, TO JIM TEPEBBIMONHIS HOPMBI, a TPYyIINa
paccMaTpuBaeT TaKoe «Upe3MEpHOe» ycepue Kak HeratuBHoe nmoseneHue [10].

Knaccudukarms KOH()IUKTOB MOXKET MPOXOAHWTH MO HAIMPABICHUIO HX
Pa3BUTHSI: IO TOPU3OHTATN U BEPTUKAIIH.

KoH(mukTel 1O  TOpWM3OHTaIM  BO3HUKAIOT  MEXAY  PSIOBBIMU

COTPYJHUKAMU, HE HAXOASUIUMHUCS B MOAYMHEHUU APYT K Apyry. KoHOIUKTHI
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M0 BEPTUKAIU MPOUCXOIAT MEXKIY JIOJbMH, HAXOJAIIMMUCS B MOJIYUHEHUU
apyr y apyra. CmemniaHHble KOH(MIUKTBI, B KOTOPBIX MPEJICTABICHBI U TE, U
apyrue [8]. HaumOomee pacmpocTpaHeHbl KOH(JIUKTHI BEPTUKAJIbHBIC U
cMmemanubie. OHu B cpeaHeM cocTaBiaoT 70-80% oT Bcex ocranbHbIX. OHHU
Tak)Ke HamOoJiee HEeXeNATeNbHbI /i1 PYKOBOJIUTENS, TaK KaK B HUX OH KakK Obl
«CBSI3aH MO pyKaMm U Horam». J{eo B TOM, 4TO B 3TOM Cllydae KaxKJ10e JIeHCTBUE
PYKOBOJUTENST pacCMaTPUBAETCS BCEMU COTPYAHUKAMHU 4Yepe3 MPU3MYy STOTO
koH(yukTa. Y naxke B ciydae MojgHON OOBEKTUBHOCTH PYKOBOJMTEIS B JIFOOOM
ero mare OyayT BHUAETh MPOUCKH MO OTHOIIEHHWIO K €ro OMNMOHEHTaM. A
MOCKOJBKY TOJYMHEHHBIM 4YacTO HeJAoCTaeT WHGOPMAIIMOHHOCTA  WJIU
KOMITIETEHTHOCTH, YTOOBI KBaJIM(PUITMPOBAHHO OIICHUTDH JNEUCTBUS PYKOBOJCTBA,
TO HEJOMOHMMAaHKUE KOMIICHCHUPYETCS 0OBIYHO AoMbIciaMu [8].

Jlonmyctuma kiaccudukaius Takke Mo XapakTepy BbI3BaBIINX KOHQIUKT
npuunH. [lepedyncnuTh Bce NPUYUHBI BO3HUKHOBEHHS KOH(MJIUKTa HE
npeacTaBisieTcsa BO3MOXKHBIM. HO B 11€10M OH BbI3bIBaeTCs, Kak ykassiBaet P. JI.
Kpuuesckuii B kaure «Ecnu Bbl - pykoBogutenab» [32], cleayrommMu Tpems
rpynnamMu nIpuurH, 00YCIOBICHHBIMU:

- TPYAOBBIM MPOLIECCOM;

- TICUXOJIOTHYECKUMU OCOOCHHOCTSIMU YEJIOBEUYECKUX B3aMMOOTHOIICHHH,
TO €CTh CHUMMNATUSAMU U AHTUIATUAMHU YJICHOB KOJUIEKTHBA, KYJIbTYPHBIMH,
STHUYECKMMU PA3JIMYUSIMUA  JIIOJEH, JEUCTBUSIMHU PYKOBOJIMTENS IIJIOXOU
MICUXOJOTMYECKON KOMMYHUKALUEN U T. 1. ;

- JMYHOCTHBIM CBOEOOpa3veM YJICHOB TPYIIbI, HAMpUMEp, HEYMEHHEM
KOHTPOJIMUPOBAaTh  CBOE  SMOLMOHAIBHOE  COCTOSIHHE,  AarpeCCUBHOCTHIO,
HEKOMMYHHKa0eIbHOCTBIO, 0€CTaKTHOCTHIO [8].

[lo oTHOmIEHWIO K OTAEIBPHOMY CYOBEKTY KOH(MIUKTBHI OBIBAIOT
BHYTPEHHUMH M BHEIIHUMHU. K TEpBBIM OTHOCSTCS BHYTPUJIMYHOCTHBIE; KO

BTOPBIM — MCKIMYHOCTHBIC, MCXKAY JUYHOCTBIO U rpyrmoﬁ, MCKT'PYIIIOBEIC.
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BHYTpUIUYHOCTHBIN KOH(MJIUKT - 3TO MPOTHUBOOOPCTBO Pa3IUYHBIX
TEHJAEHIUMH B camMoi JHMYHOCTH. I[lomoOHBIE KOH(IMKTHBIE CHUTYalHUH
CBOMCTBEHHBI OYCHb JJOOPOCOBECTHBIM U OOCTOSATEIBHBIM JIt0 1M [8].

BHyTpmIM4HOCTHBIE KOH(MDJIUKTHI BO3HHKAIOT B CBS3M C TaKUMHU
00CTOATCILCTBAMU, KAK:

- HE0OXOAUMOCTh BBIOOpa MEXIY B3aMMOUCKIIIOYAIONIUMU BapuaHTaAMU
JEeUCTBUS, KaXK/IbIN U3 KOTOPHIX B OJIMHAKOBOW MEPE JKeJlaTeleH;

- HECOBMAJICHUE BHEIIHUX TPEOOBAHUM U BHYTPEHHEH MO3UIINH,

- HEOJHO3HAYHOCTHb BOCIPUATHS CHUTyallud, IeJedl U CpeiACTB UX
JTOCTHXKEHUS, 0OCOOCHHO MPU HEOOXOIUMOCTH aKTUBHO JICHCTBOBATS;

- HEOJHO3HAYHOCTh BOCHPUSATHS MOTPEOHOCTEH MU BO3MOXKHOCTEH HX
yJIOBJICTBOPUTb;

- HEBO3MOXHOCTh peajn3oBaTh ce01 B paboTe, U TMOITOMY
HEYJIOBJIETBOPEHHOCTH €IO.

Yame Bcero pedyb HUAET O «BBIOOPE B  YCIOBUSX HM300WIHS»
(MOTHBAlIMOHHBIA KOH(MJIUKT) WIM «BbIOOpE HAUMEHBIIETO 3J1a» (POJICBOM
KOHGIUKT). BHYTpUINYHOCTHBIN KOH(MIUKT BO3HUKAET TOTIa, KOT/Ia K OJJHOMY
YeJIOBEKY MPEAbSIBISIOT MPOTUBOPEUYHBBIE TpeOOBaHUS. BHYTpHIMYHOCTHBIN
KOHQIUKT TakKe MOXET BO3HUKHYTH B  pe3ylbTareé TOro, 4YTO
MIPOU3BOJICTBEHHbIE  TPEOOBaHUS HE  COMVIACYIOTCS €  JIMUHOCTHBIMU
MOTPEOHOCTSIMU WIIH IICHHOCTAMH. BHYTPHIMYHOCTHBIN KOH(JIUKT TPOSBISICTCS
KaK OTBET Ha padouylo Neperpy3Ky Wil HeAOrPY3Ky.

MexXIu4HOCTHBIE KOH(MJIWUKTBI, Kak cuurtaercsa, Ha 75 - 80%
MOPOKIAIOTCS  CTOJIKHOBEHHEM  MaTE€pUaNIbHBIX ~ MHTEPECOB  OTACJIbHBIX
CyOBEKTOB, XOTSI BHEIIHE 3TO TMPOSIBISETCS KaK HECOBMAJCHHE XapaKTEepOB,
JUYHBIX B3TJS0B WM MOPAIbHBIX IIEHHOCTEH, TaK Kak, pearupys Ha

CUTyallMIl0, YCJIOBCK I[GﬁCTByeT B COOTBCTCTBHMHU CO CBOMMM B3IJIggaMHU H
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OCOOCHHOCTSIMH XapakTepa, U pa3Hble JTIOJU B OJWHAKOBBIX CHUTYAIUSX BEIYT
ceOst mo-paznomy [8].

OToT TUN KOH(JIUKTA, TMOXKAIYWH, caMblii pacnpocTpaHEHHBIA. Jliis
PYKOBOAMTENCH Takue KOH(DIMUKTHI MPEACTABISAIOT HAUOOIBIIYIO TPYAHOCTH,
MOTOMY YTO BCE MX JIEHCTBUS HE3aBHCHMO OT TOTO, UMEIOT OHHM OTHOIIEHHUE K
KOH(IMKTY WUJIM HET, B IEPBYIO O04Yepeb OyAyT paccCMaTpUBaTHCS Yepe3 MpU3My
JAHHOTO KOH(DIIMKTA: YbI0 CTOPOHY OH MPHUMET, KaKyIo MO3UIINI0 3aiiMeT. Yare
BCEro TakoW KOHQIMKT MpeacTaBisier coOoit OoprOy pyKoOBOAMTENEH
NOJpa3AeNieHul WM OTIEIbHBIX pPAaOOTHUKOB 3a OTPaHUYCHHBIE PECYPCHI,
¢uHancel. Kaxaplii cuuTaer, 4To €CIM Pecypchl OTPaHHUYEHBI, TO OH JIOJDKEH
yOeaNTh BBINIECTOSAIIEE HAYAIhCTBO BBIICIUTh UX UMEHHO €My, a HE JPYyromMy
PYKOBOHTEIIIO.

KoH(}muKThl MeXIy JMYHOCTHIO M TPYNIOM B OCHOBHOM OOYCIIOBIICHBI
HECOBMAJICHUEM HMHJMBUIYAIbHBIX U TPYIIIOBBIX HOpM MOBeAeHUs. B cBsizu ¢
TEM, YTO MPOU3BOJCTBEHHBIC T'PYIIIbl YCTAHABIMBAIOT HOPMBI TMOBEACHUS U
BBIPa0OTKH, OBIBAET TaK, YTO OKHJIAHUS TPYIIBI HAXOASTCS B MPOTUBOPEUUH C
OKUJAHUSMU OTACNIBHBIX JUYHOCTEH. B 3TOM ciyuyae BO3HHMKAeT KOHQIUKT.
Jpyrumu cioBamu, MEXAy JUYHOCTBIO U TPYIION MOSBIAETCS KOHMIUKT, €Clin
3Ta JHUYHOCTh 3alMET TMO3UIIMI0, OTIUYAIOUIYIOCS OT TMO3UIMH TPYIIIHL
KoHQAUKT MeXAy JNUYHOCTBIO U TPYNION MOKET BO3HUKHYTh IPHU MPUHITHH
PYKOBOAMTEJIEM 3aBEIOMO HETOMYJISPHBIX, KECTKUX, BHIHYKICHHBIX PELICHHI
[8].

KoHOGAMKTB pa3nuyaoT U MO UX 3HAYEHHUIO JJI1 OPraHM3alllM, a TakKxkKe
crnoco0y uX pazpemieHus. PaznnyaroT KOHCTPYKTHBHBIE (IIPOJYKTHBHBIE) U
JIeCTPYKTUBHBIE KOH(IUKTHI.

KOHCTpYKTUBHBIN KOH(IUKT BO3HUKAET, KOTJA ONIMOHEHTHl HE BBIXOMST
3a paMKH{ 3THYECKUX HOPM, JI€JIOBBIX OTHOIICHUI U Pa3yMHBIX apryMeHTOB. J{is

KOHCTPYKTUBHBIX  KOH(JIMKTOB  XapaKTepHbl  pa3HOTJACUs,  KOTOpbIC
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3aTparuBalOT NPUHIUIHAIBHBIE CTOPOHBL, NPOOJIEMBI KUZHEAEATEIbHOCTH
OpraHu3alliy U €€ YWICHOB M pa3pelieHre KOTOPbIX BBIBOAUT OpPraHU3alldI0 Ha
HOBBI Oosiee BbICOKMA U 3((PEeKTUBHBIA ypoBeHb pa3BuTus. [IpuunHamu
ABJIAIOTCS OOBIYHO HEAOCTATKHU B OPraHU3ALUHU JAESTENbHOCTU U YIIPABICHUS.

JleCTpyKTUBHBIM KOH(IMKT BO3HUKAET, KOTJa OJHA W3 CTOPOH KECTKO
HAaCTauBaeT Ha CBOEW MO3MIMU W HE >KEJAeT YYUTHIBATh MHTEPECHl JAPYrou
CTOPOHBI WJIM BCEH OpraHu3aluy B LEJIOM, JIMOO KOrJa OJIMH U3 ONIOHEHTOB
npuleraeT K HPABCTBEHHO OCYXJaeMbIM MeToJaM OopbObl, CTPEMUTCS
NICUXOJOTMYECKU MOJABUTh NapTHepa. JlecTpyKTHUBHBIE KOHMIUKTHI MPUBOAST K
HEraTUBHBIM, YacTO Pa3pyLIMTEIbHBIM  JEHCTBUSAM, KOTOpblE MHOIJA
nepepacTaoT B CKJIOKY M JApYrHWe HETraTUBHBIC SIBICHHS, YTO MPUBOAMUT K
PE3KOMY CHIDKEHHIO 3()QPeKTUBHOCTH pabOThl TPYNIbl WIM OpraHU3AIMH.
[TocnencTBus Takoro KOHGIUKTA SBISIIOTCS AUCPYHKIIMOHATBHBIMU U TPUBOIST
K CHIDKEHHIO JIMYHOM YJIOBIETBOPEHHOCTH U HAPYIIEHUIO TPYHIOBOTO
COTPYIHUYECTBA.

[lo pAUTENBHOCTH TPOTEKaHWsT KOH(MIMKTHI MOXKHO pa3/eliuTh Ha
KPaTKOBPEMEHHBIE U 3aTSHKHBIE.

KpatkoBpeMeHHbIE SBISIOTCS CJIEACTBHEM HEMOHMMAHHS WM OIIHUOOK,
KOTOpBIE OBICTPO OCO3HAIOTCS M YCTPAHSIOTCS. 3aTSKHBIE KOH(PJIMKTHI CBSI3aHBI
C DIyOOKMMH HPABCTBCHHBIMU TICUXOJOTHYECKUMU TpaBMaMH WU C
OOBEKTUBHBIMU  TPYJHOCTAMU. JIIUTEIBHOCTh 3aBUCUT OT  TMpeaMeTa
MIPOTUBOPEUHH, OT UEPT XaPAKTEPOB CTOJKHYBIIUXCS JIFOJICH.

[lo xapakrepy KOH(JIMKTHI TPHUHITO JEIUTh HA OOBEKTUBHBIE U
cyoObekTuBHBIe.  OOBEKTUBHBIE  KOH(MDJIMKTBI  CBS3aHBI  C  peajbHO
CYIIECTBYIOIIMMU MPOOIeMaMH, HeIOCTaTKaMu, HapymeHusiMUu. CyObeKTHBHBIE
OOyCTIOBIIEHBl PACXOXJACHUEM JIMYHBIX OLIEHOK COOBITUH WM OTHOIICHUN

MEXY JTIOIbMH.
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Bobiaenstor KOH(MIUKTBI MO CTENEHHM HUX PEaK[Uu Ha MPOUCXOJALIEe:
OBICTPOTEKYLIME, OCTPO JUIMTENbHbIE; CIa00BBIPAKEHHBIE BSUIOTEKYLIUE;
cl1a00BBIpaKEHHBIE OBICTPOTEKYIUE KOHMIUKTHI [8].

boicTpoTekyniue KOH(MIUKTBI OTIMYAIOTCSA OONBIION 3MOIMOHATBHOMN
OKpPAILIEHHOCTBIO,  KpallHUMU  MPOSBICHUSMH  HEraTUBHOTO  OTHOILUEHUS
KOHQIUKTYIOUUX CTOpoH. KOHGIMKT pa3BUBaeTCs CTPEMHUTENbHO, a €ro
paspenieHre He Bcerja ObIBA€T YAOBIETBOPSIOUIMM Bce CTOpPOHBIL. MHorma
TAKOro poJa KOH(MIUKTHI 3aKAHUMBAIOTCA TSKEIBIMA U TParu4ecKuMHU
UCXOJIaMM, KaK JJIsl TUYHOCTH, TaK U JJIsI BCETO KOJUIEKTHBA B 1IEJIOM. B ocHOBe
TaKUX KOH(IMKTOB Yallle BCEro JeKaT OCOOCHHOCTH XapakTepa, MCUXUYECKOTro
310POBBS INYHOCTH.

OcTtpble nnuTenbHble KOHGIUKTHI Yalle BCEr0 BOZHUKAIOT B T€X CIydasXx,
KOrZla  MPOTUBOpEYHs  JOCTAaTOYHO  YCTOWYUBBIE, TJIyOOKHe,  TPYIHO
npumupsemble. KoHQIHUKTYOMKE CTOPOHBI KOHTPOJIUPYIOT CBOM PEAKIUU U
NOCTYIIKM, HO BpeMs OT BpPEMEHU OTHOILIEHUS OO0OCTPSIOTCS, KOHMIUKT
BCIIBIXMBAET C HOBOM CHUJIOH, a 3aT€M 3aTyXaeT, HO He pa3peraercs. Pa3pemars
TaKre KOH(MIMKTHI HEMTPOCTO.

CnaboBbIpa)KeHHBIE  BSJIOTEKYIIME  KOHQIMKTBI  XapaKTepHBI  JUIs
MPOTUBOPEYHM, HOCSIINX HE CIUIIKOM OCTPBIN, HE MPUHIUIHAAIBHBIA XapaKTep.
JInGo nns CTOTKHOBEHMH, B KOTOPHIX aKTHBHA TOJIBKO OJIHA U3 CTOPOH; a BTOpas
HE CTpPEeMHTCS OOHApY)KUTh YETKO CBOIO MO3MIMIO WIM H30eraer, mo Mepe
BO3MOKHOCTH, OTKPBITOM KOH(poHTanuu. Takue KOHQIMKTBI MOTYT JOJTO
TJIETh U MEPEXOIUTh B OCTphIe cTaauu. Pa3pemienue Takoro pojaa KOHQIMKTOB
CJI0’KHO, MHOTO€ 3aBUCUT OT MHUIIMATOPA KOH(IUKTA.

CrnaboBbIpakeHHBIE OBICTPOIPOTEKAIONNE KOH(PIUKTHI — 3TO Hambomee
OnmarompusTHas (opMa CTOJKHOBEHHMsSI M YCTpaHEHHUs mpoTuBopeunil. OHH
MIPOTEKAIOT 03 OOJIBIIOr0 Hakajla CTPacTeil, CTOPOHBI C TOTOBHOCTBIO MAYT HA

npumupenue. OJHaKO JIErKO CIPOrHO3UPOBATH W PA3PEIINTh TaKOW KOH(MIUKT
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MOKHO TOJBKO B TOM CJIyd4ae, €ciu OH ObUI ennHU4YHBIM. Ecnu mocne ero
paspericHus] TMOSBISIOTCS TOMOOHBIE KOH(JIMKTBI, BHEIIHE MPOTEKAIOIIHEC
MATKO, HO BO MHOXXCECTBEHHOM 4YHCJE, TO TIPOTHO3 MOXKET OBITh
HEOJarONpUATHBIM. OJTO CBHJETEIBCTBYET O TMPUCYTCTBUU B KOJUICKTHUBE
KOH(MJIUKTHBIX  JUYHOCTEH, KOTOpPBhIE IIOCTOSHHO  HWIMYT IOBOA  JUIS
KOHQpoHTanMK. B TO ke BpeMs KOH(JIMKTHBIC JUYHOCTH, TIOTIAB B
0JIarONMPHUATHYIO 3JI0POBYIO CUTYAIIUIO, YaCTO HE MPOSBIISAIOT Ce0s1 TAKOBBIMHU.

ITo xapakTepy BO3HUKHOBEHHUS KOH(DJIMKTHI pa3IeIstOTCs Ha:

- TIOJIJTMHHBIN, KOT/1a CTOJKHOBEHHE MHTEPECOB CYIIECTBYET OOBEKTHBHO,
OHO OCO3HAeTCsS YYaCTHHKAaMH W HE 3aBHCUT OT KaKOro-In0o JIeTKO
M3MEHSIoNIEeToCcs akTopa;

- CIyYalHBIA WM YCIIOBHBIM, KOrja KOH(MJIUKTHBIC OTHOIICHHSI
BO3HUKAIOT B CWJIYy CIy4alHBIX, JIETKO TIOAMAIOIIUXCA W3MECHEHHUIO
0OCTOSATEIHCTB, UYTO HE OCO3HAETCS MX yYAaCTHUKAMH. Takue OTHOIIEHUS MOTYT
OBITH MPEKPAICHBI B CITydae OCO3HAHUS peajbHO UMEIOIINXCS ATbTePHATHB;

- CMCIIEHHBINH, KOTJa BOCIPUHUMAEMble NPUYHHBI KOH(MIMKTA JIHUIIb
KOCBCHHO CBSI3aHHBI C OOBCKTHUBHBIMH MPUYUHAMH, JISKAIIMMHA B €T0 OCHOBE.
Takoli KOHPIMKT MOXET OBITh BBIPAKCHUEM HCTUHHBIX KOHQMIUKTHBIX
OTHOIIICHHUH, HO B KAKOW-THOO CUMBOJIMUECKOU hopme;

- HEBEpPHO TMPUIIHCAHHBINA, KOrjga  KOH(MDIUKTHBIE  OTHOIICHUS
MPUMKUCHIBAIOTCS HE TEM CTOPOHAM, MEXKIy KOTOPBIMHU pa3bIlPhIBACTCS
JICHCTBUTENBHBIA KOH(IUKT, U HE TeM MPUYUHAM, KOTOPBIC €T0 BBI3BAIU. JTO
nenaercs auO0 TMPEeTHAMEPEHHO C IIeNbI0 CIPOBOIMPOBATH CTOJIKHOBEHHE B
rpynmne TMPOTHBHUKA, «3aTYyHIEBHIBASA» TEM CaMbIM KOH(MDIUKT MEXTYy €ro
UCTUHHBIMM yYaCTHUKAMH, JHOO HENPEIHAMEPEHHO, B CHIy OTCYTCTBUS
JEHCTBUTENHHO NCTUHHON WH(OPMAITNH O CYIIECTBYIONEM KOH(IIUKTE;

- CKpBITBIH, KOTJa KOH(JIMKTHBIC OTHOIIECHUS B CHIy OOBEKTHUBHBIX

INPpUYIMH JOJIKHBI HMCTh MCCTO, HO HC aKTYaJIN3HUPYIOTCA;
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- JIOXKHBIM KOH(JIMKT, HE UMEIIUNA OOBEKTUBHBIX OCHOBaHUN H
BO3HUKAIOIIUNA B PE3YJIbTAaTe JIOKHBIX MPEACTABICHUN WM HEAOPa3yMEHUU
[33].

Takum 00pa3oM, MOXKHO C/elaTh BBIBOJ, YTO CYIIECTBYET JIOBOJIBHO
MHOTO pa3JIMYHBIX TUMOJOTUHN U Kjaccupukanuii KOHPIUKTOB. OHU 3aBUCST OT
IOAX0Aa, OT TOW XapaKTEpUCTUKH, KOTOpas sABJIAETCS BAXHOW IIpHU
PaCCMOTPEHUHU KaXKI0I'0 KOHKPETHOI'O CIIydasl.

[lepeuncnennble HaMH BUABI KOH(MIUKTOB XapaKTEpPHBI IJisi BCEX BUOB
NEATENIbHOCTH JIFOAEH, B TOM YHCJIE, U JJIA IEeAarornuyeCKuX KOJUIEKTUBOB. MBI
yXKE€  YIOOMHHAQJIM, 4YTO CYIIECTBYET  pa3jIM4ue MEXAy MOHATUIMHU
«MeJarorn4eckKuii KOHQIUKT» (KOHQIMKT MEXIy IeJaroroM M YYEHUKOM,
BO3HUKAIOUIMI B BOCHHUTATEIbBHOM M Yy4ye€OHOM Ipolecce) U «KOHQIUKT B
[IeIarOTUYECKOM  KOJUIEKTUBE» (KOH(JIMKT, BO3HUKAIOIIUNA MEXAY TOJIbKO
MEXJy NeJaroraMd M He 3aTparuBarolluid y4eHMKOB). MBI paccMarpuBaem
KOH(UIMKT BTOPOI'O THIIA, HA YNPABICHUE KOTOPHIM PAaCIpPOCTPAHSIOTCS OOLINe

IMpaBuJIa, p213pa60TaHHLIG B KOH(l)JII/IKTOJIOI“I/II/I U TCOpUU MCHCIP)KMCHTA.

1.2. HcTOYHMKH meaarornuyecKkux KOH(QJIUKTOB

Ecnu tunosoruss KOHQIMKTOB MPUMEPHO OJAMHAKOBA [JIsi TPYIOBBIX
KOJUIEKTUBOB CaMbIX Pa3HbBIX BHJAOB AECATEIBHOCTH, TO MNPUYUHBI X MOTYT
CWJIBHO Pa3IN4aThCs B 3aBUCUMOCTU OT MPO(HECCHOHATHFHON CIICTTH(PUKH.

Paccmorpum nans Havana cambie OOIME MPUYMHBI, KOTOPHIE MOTYT

BBI3BIBATH KOH(i)J'II/IKTBI.
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Bompoc o dakropax, BIUSIONIMX HAa MEXJIMYHOCTHBIE KOH(JIMKTHI, O
MpUYMHAX HMX BO3HUKHOBEHUS, SIBJISIETCA 1O CHX IOpP OJHUM W3 HauMEHEe
pa3pabOTaHHBIX B COIMATLHO-TICUXOJIOTHYECKO uTeparype. B nemom uaTepec
K MCCJICOBAaHUIO KOH(DIUKTOB MEXAY paOOTHUKAMHU B TPYAOBBIX KOJICKTUBAX
MOCTOSIHHO pacTeT. 3a nociennue 10 jmer omyOnMKoBaH LEbld psng padoT, B
KOTOPBIX aHAIM3UPYIOTCS Pa3IMYHbIe TEOPETUUECKUE ACTIEKThl MPOOJIEMbI WU
OMUCHIBAIOTCS PE3YyJIbTaThl HMCCIIEAOBAaHUN B MPOU3ZBOACTBEHHBIX M HAYYHBIX
KOJUIEKTUBAX, YYCHUUECKUX IPyMMax, CIOPTUBHBIX KOMaHaXx.

He ocranaBnuBasch 3/1eCh Ha JOCTOMHCTBAX U HEJAOCTATKaX ATUX pabdoT,
OTMETHUM, YTO IMOYTH BO BCEX U3 HUX PACCMATPHUBAIOTCS MPUUMHBI KOH(MIUKTOB,
B HEKOTOPBIX PeUb UJET O KOHKPETHBIX MyTIX M CIIOCO0aX UX MPEOI0JICHUs, HO,
Mo CYIIeCTBY, HET HU OJHOM paboThl, B KOTOPOH OBl CHEIHATHHO
paccMaTpUBAIHUCH (PAKTOPHI, BIUSIONIME HA KOH(MIUKTHOCTb.

JlaHHBIE, MPEICTABIISIIONIME ONPEIEIECHHBIA HHTEPEC ISl HAC, IPUBEICHBI
JWIIb HECKOJbKMMM aBTOopaMu. Tak, Hamnpumep, P.C. BaiicMan mnomy4un
pE3yNbTAThl, COTJIACHO KOTOPBHIM KOH(IUKTHOCTh 3aBUCUT OT BEJIUYUHBI
KOJIJIEKTUBA U TOBBIIIAETCS, €CJIM 3TH pa3MeEPhl MPEBBIIIAIOT ONTUMaNIbHBIE [9].
H.B. T'onyGeBa mumier o TOM, 9TO KOH(PIUKTHOCTh MEXIY NMOAYMHECHHBIMU U
PYKOBOJUTEISIMU BbILIE, KOT/IA MOCIEHUE HE TPUHUMAIOT HEMOCPEICTBEHHOTO
ydacTusi B OCHOBHOHM, MpOo(ecCHOHANBbHON NEATeTbHOCTH PYKOBOJMMOIO UM
KOJUIEKTHBA, a BBIMOIHSIIOT JUIIL agMuHucTpaTopckue ¢yHkuuu [13]. Becpma
MHTEPECHBIM SIBJISIETCS, HA HAIll B3IV, aHAIN3 B3aUMOCBSI3€H MEXK/y CTEIEHbIO
KOH(MDJIUKTHOCTA U YPOBHEM DPa3BUTHA KOJUIEKTHBA. [IOMBITKY Takoro aHammsa
npeanpunsian A.W. J{lonuos u T.A. Ilono3oBa [16]; HECKOJIBKO paHee K ITOMY
Bornpocy obpamanuck b.K. Xyk u B.O. Xpamon [18]. EcTb Takke OTAeIbHbBIC
paboThl, B KOTOPHIX TOBOPUTCA O BIHUSHUM Ha KOH(MIUKTHOCTH CTHIIS

PYKOBOJACTBAa WM JuAepcTBa. [lepednclieHHBIMH CTaThsIMH, MO CYIIECTBY, H

27



OrpaHUYMBAETCSI KPyr padoT, KOTOpblE BHOCAT XOTh KakKON-HUOYIb BKJIAJa B
pa3palbOTKy paccMaTpuBaeMoOl 3/1eCh MPOOIEMBI.

Y OonblIMHCTBA KOH(IJIMKTOB €CThb HECKOJIbKO OOUIUMX MPHUYHH.
OCHOBHBIMM TNPUYMHAMU KOH(IMKTA SIBISIOTCS: OTPAHUYEHHOCTH PECYPCOB,
KOTOpbIE HYXHO JICJIUTh; B3aMMO3aBUCUMOCTb 33JJaHUM, KOTOPbIE HEOOXOIUMO
BBIMOJHAT; pPa3IMyusl B LENAX, Pa3iMyus B NPEJICTABICHUSX U LEHHOCTIX,
paznuuMs B MaHepe IOBEIEHMs, B YPOBHE OOpa3oBaHUs, a TaKkKe IUIOXHE
KOMMYHHKAIIHH.

Pacnipenenenne pecypcoB. Jlaxke B caMbIX KPYNHBIX OpraHu3alusx
pecypcel  BCerja OrpaHhyeHbl. PyKOBOJCTBO  JOMKHO  pelIUTh, Kak
pacnpeenuTh MaTepuabl, JIOACKUE PeCypChl U (PMHAHCHI MEXKIY Pa3IuYHBIMU
rpynnamu, 4TtoObl Haumbojee S(OPEKTUBHBIM 00pa3oM JOCTUTHYTH Iielier
opranuzanuu., HeoOXoIUMMOCTh JENUTh PECYpPChl MOYTH HEU30EKHO BEHET K
pa3ITUYHBIM BUJIAM KOH(pITUKTA.
Bzaumo3zaBucumocTtsb 3a1a4. Bo3aMOXKHOCTh KOH(JIMKTA CYIIECTBYET BE3JlE, TIE
OJIMH YeJIOBEK WJIM TPYIINA 3aBUCAT B BBITIOJHEHUH 3a/1a4d OT APYTrOTo YEeJIOBEKa
VI TPYIIIIBI.

Hekoropble THUIIBI OpPraHU3aIllMOHHBIX CTPYKTYP M OTHOIICHHH Kak Obl
CIIOCOOCTBYIOT KOH(IMKTY, BO3HUKAIOUIEMY M3 B3aMMO3aBHCHMOCTH 3aJad.
[TprunnHo¥ KOH(DIUKTAa MEXIy JHMHEHHBIM M IITA0OHBIM TMEPCOHAIOM OyneT
B3aMMO3aBUCHMOCTb IPOU3BOJCTBEHHBIX OTHOWIEHHA. C OIHOH CTOPOHBI,
JMHEWHBIN epCcoHal 3aBUCUT OT IITA0OHOr0, IOTOMY YTO HYXJA€TCS B MMOMOIIH
crenranuctoB. C Apyroi CTOPOHBI, MTA0OHOM MepCOHAN 3aBUCUT OT JUHEHHOTO,
TaK Kak HYXJAaeTcss B €ro MNOJJEp)KKE B TOT MOMEHT, KOIJa BBISICHSET
HEIOJIAJKK B IPOU3BOJCTBEHHOM IIPOLIECCE, WM KOTJa BBICTYNAET B POJIH
KOHCyJbTaHTa. bojee Toro, mraOHOW mepcoHaT NpPU BHEIPEHUU CBOUX
PEKOMEHIAIUIA 0OBIYHO 3aBUCUT OT JIMHEWHOTO.

Paznuuus B OeiIAax. Bo3MoKHOCTB KOH(I)J'II/IKTa YBCIMIUBACTCA IO MCpPE TOrO,
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KaK OpraHu3allK CTAaHOBSTCS OoJiee CHeUaTN3UPOBAaHHBIMU U pa30UBaIOTCS Ha
MOAPA3AEHEHUA. IJTO MPOUCXOAUT IOTOMY, YTO CHEHUAIN3UPOBAHHBIC
nojpasziefieHuss caMu (HOpPMYJIUPYIOT CBOM LIEIM W MOTYT YAENSATh OoJibliee
BHUMaHHE UX JOCTMIKEHUIO, YEM LIEJIEU BCEU OpraHU3aluu.

Paznuuus B npeacTaBieHusx U HeHHOCTAX. [IpencraBienue o kakoii-nmudo
CUTYaLlMM 3aBUCUT OT JKEJIAHUS JOCTUTHYTh ONIPEAEICHHON Lienu. Bmecto Toro,
YTOOBl 0OBEKTHUBHO OLEHUBATH CUTYAIIHIO, JIIOAH MOTYT pacCMaTpUBATh TOJIBKO
T€ B3IJIAAbI, aJbTEPHATUBBI M ACIHEKThl CUTyallHd, KOTOpbIE, II0 UX MHEHHUIO,
0JIaroNpUATHBI JUIsl UX TPYIIIbI U JIMYHBIX MOTpeOHOCTEH. JTa TeHAeHLIUs Oblia
BbISIBJICHA B MCCIEOBAHUU, TJE€ PYKOBOJAMUTENEH OTAena cObITa, KaJpoBOil
CIIy>kOBbI OpraHU3allMU U CIIY>KObI CBSI3U C KIIMEHTaMH MOMPOCUIN PEUIUTh OAHY
npobsiemy. M kaxaplii mocuuTal, 4To ¢ MpoOJIeMON MOKET CIPaBUTHCS TOJIBKO
ero (yHKIMOHAJIbHOE TIOpa3/ieieHHE.

Paznuuuss B LIEHHOCTAX - BeCbMa PACHPOCTPAaHEHHAs IPUYMHA
KOH(JIUKTA.

Pa3inuus B MaHepe NOBEACHMS W XU3HEHHOM OIIBITE. OTH pa3iInyus
TaKK€ MOTYT YBEJIWYUTh BO3MOXHOCTh BO3HUKHOBEHHUS  KOH(QIIMKTA.
Berpedaroress  mr0aM, KOTOPBIE IIOCTOSHHO IIPOSIBISAIOT arpeCCUBHOCTb U
BpPa)KIEOHOCTh U KOTOpbIE TOTOBbIE OCHApHUBaTh Kaxkaoe ciaoBo. M BoT Takue
«EpIINCTBIE» JINYHOCTU CO3Jal0T BOKpPYr cebsa armocdepy UpeBaTyro
KOH(QIMKTOM, KOH(DJIMKTHYIO cuTyauuto. lccrienoBaHus NOKa3bIBalOT, 4TO
JIOOA C 4YepTaMu XapakTepa, KOTOpbIE [JENaloT HX B BBICHIEH CTEIECHU
aBTOPUTAPHBIMM, JOTMATUYHBIMHU, O€3pa3NMYHBIMU K TaKOMYy MOHATHIO, Kak
caMOyBa)XeHHE, Yallle JPYrMX BCTyHaroT B KOHQIHMKT. Jpyrue umccrienoBaHus
[IOKA3aJId, YTO pPa3au4Msi B JXKU3HEHHOM OIBITE, LIEHHOCTSAX, OOpa30BaHMH,
CTa)Xe, BO3pacTe M COLMAIBHBIX XapaKTEpUCTUKAX YMEHBIIAKT CTEIEHb
B3aMMOIIOHUMAHUA U COTPYIHUYECTBA MEXKAY MPEACTABUTEIISIMUA Pa3IMYHBIX

MOJpa3ICICHUN.
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HeynoBneTBopuTenbHbIE KOMMYHUKAITHH. [Tnoxas nepeaava
uHOpMAITMK, HEAOCTATOYHOE W HETOYHOE COJCP)KaHHWE SBIACTCA Kak
MIPUYHUHOM, TaK M CICACTBHEM KOH(MIUKTA. DTH (PAKTOPBI MPUBOIAT K TOMY, YTO
uH(pOpMaIUsl 3aMEHSICTCS CIUICTHSAMH, pPa3IUYHBIMA WHTEPIPETAUIMH |
JIOMBICIIAMH.

Jlpyrue  pacnpocTpaHCHHbIE MPoOJeMbl  Tepeaadyd  HMH(POpMAIHH,
BBI3BIBAIONINE  KOH(JIMKT, -  HEOJHO3HAYHbIE  KPUTEPUH  KAuecCTBa,
HECIIOCOOHOCTh TOYHO OIPEACIUTh JIODKHOCTHBIC OOS3aHHOCTH M (DYHKIIUH
BCEX  COTPYJHMKOB W  TOApPA3ACIICHUNM, a  TaKKe  IPEIbsIBICHUC
B3aMMOUCKIIIOYAIONIMX TpeboBaHuil K pabore. ITH MpoOJIEMBbI MOTYT
BO3HUKHYTh WM YCYT'YOJSITBCS  HM3-32  HECIIOCOOHOCTH  PYKOBOIMTEIIS
pa3paboTaTh W JIOBECTH JIO CBEJACHUS TOJYMHCHHBIX TOYHOE OIMCAHHE
JIOJDKHOCTHBIX 00SI3aHHOCTEM.

Bce »Tu mpuymHBI MOTYT CTaTh MCTOYHMKAMHU KOH(JIMKTOB U B
neJarorndyeckoM KoJiiekTuBe. OHaKO B IMEJarorMuecKuX KOJIJIEKTUBAX MOTYT
ObIThb U cBou crenuduyeckue MCTOYHMKKA KoH(umkToB. Heobxomumo
YUHMTHIBaTh, 4YTO TIeJlarOTMUYEcKas cpeaa o00JialaeT BBICOKOM CTEIECHBIO
KOH()JIMKTOTE€HHOCTH, O YeM MBI YIIOMUHAJIN B HaIlle padoTe.

B pabore memarorudeckux KOJIJIEKTHBOB MEXIMYHOCTHBIC KOHQMIUKTHI
Hen30exHbl. OJIHAKO 3/16Ch OHU OCOOCHHO OMACHBI, TaK KaK HEOIarompusiTHO
CKa3bIBAIOTCS Ha KadecTBe OOy4YeHHS W BocmuTaHus naetel. Heobxommmo
OTIMYaTh KOH(IUKTBI OT MPOTHBOPCUYHMH M PACXOXKIACHUH BO B3MIAaX
1eJIaroroB, KOTOpPbhIE, HAIIPOTHUB, HEPEJKO IOJIE3HBI JIJIs Ipoliecca 0OydeHHs U
BOCITUTAHUS.

Crparernyeckas 3ajava PYKOBOJMTENS IE€IarorMu4ecKOr0 KOJJISKTHBA B
YIpPaBJICHUH CYIICCTBYIONIMMH B HEM OTHOIICHHUSAMH 3aKJIIOYACTCS HE B TOM,
9TOOBI JOOUTHCS a0COTIOTHOTO €IMHCTBA MHEHHMM yYUTEIeH U BOCIIUTATENICH BO

BCEM, a YTOOBI HMCIOINUCCA Y HHUX PACXOXIACHHUA B TOYKAX 3PCHHA HC
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JOBOAWINCH O KOH(MIUKTOB, a BO3HHUKAIONIME B TMPOIECCE COBMECTHOMU
NEATeNIbHOCTH  KOH(MJUKTBI  CpeAd  MEeJaroroB, MEPEeBOAWINCHL Obl B
KOHCTPYKTHBHOE HaIlpaBJICHHE.

OnbIT TMOKa3bIBaET, YTO HAWOOJIEE YaCTHIMH SIBISIOTCS KOH(MIUKTHI B
CJIOKHBIX KOJIJIEKTHUBAX, BKIIOYAIONIUX PaOOTHUKOB CO CHEHU(UUECKUMHU, HO
TECHO B3aWMOCBSI3aHHBIMU (PYHKIMSIMU (KAKOBBIMH U SBJSIOTCS IO CYTHU
NeJJarOTUYECKUE KOJUIEKTBBI). DTO MOPOXKAACT TPYAHOCTH B KOOPAMHAIIUU UX
JNEeUCTBUM W OTHOIICHUN Kak B cdepe AeNoBBIX, TaKk M B cdepe JTUYHBIX
KOHTaKTOB. DTU TPYAHOCTH MOTYT OBITh ICTOUHHUKAMH KOH(IJIUKTOB.

[TonsiTe «KOH(MIUKT» TECHO CBA3AHO C TOHSATHEM «COBMECTUMOCTHY.
COBMECTUMOCTD SIBJISICTCSl JIBYXIIOJTIOCHBIM (PEHOMEHOM: CTEIICHb €€ MEHSETCS
OT TIOJIHOW COBMECTUMOCTH WICHOB TPYIIIBI JI0 MOJTHON WX HECOBMECTUMOCTH.
[lo3utuBHBIA  TONIOC  OOHApY>KMBaeTcsi B  COIJIaCMU, BO  B3aWMHOM
yIIOBJIETBOPEHHOCTH, HETATUBHBIN TOJIOC Yallle MPOSABIAETCS KaK KOHQIUKT.
Cornacue win KOHGIUKT MOTYT OBITh HE TOJBKO CIEJCTBUEM COBMECTHUMOCTHU
WIM HECOBMECTMMOCTH, HO W HUX NPUYMHOW: CHUTYyallMOHHBIE MPOSBICHUS
corjacusi CrnocoOCTBYIOT TOBBIIIEHHUIO COBMECTUMOCTH, BO3HHUKHOBEHHE K€
KOH(DJIMKTOB — €€ CHIKEHUIO.

«Konbpnaukr mnpencraBiseT coOOM, TMpexae BCero, Takyi GopMy
BBIpQXKEHUSI CUTYallMOHHOM HECOBMECTUMOCTH, KOTOpasi HOCHUT XapakTep
MEKJIMYHOCTHOTO CTOJKHOBEHUSI, BO3HHUKAIOMIETO B pE3yJbTaTe€ COBEPIICHUS
OIHUM U3 CYOBEKTOB HENPUEMIIEMBIX [JIsi JpPYroil JUYHOCTH JE€HCTBUU,
BBI3BIBAIOIINX C €€ CTOPOHBI 00H Ty, HEMPH3Hb, MPOTECT, HEXKETAaHNUE 00IIAThCS
C JJaHHBIM cyOBbekTOM» [20].

MexTMIHOCTHBIM KOH(QIMKT HanboJiee sIpKO MPOSBISETCS B HAPYIICHUH
HOPMAaJIbHOTO OOUIEHUS WM B MOJIHOM €ro mpekpamieHuu. Ecnu ke mpu 3Tom
oOllleHHEe HUMEET MECTO, TO OHO HOCHT YacTO JIECTPYKTUBHBIM Xapaktep,

CIIOCOOCTBYET  JajbHEWIIEMy  pa3oOIIeHHUIO  JIIOJIEH,  YCWICHHIO  HUX
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HECOBMECTUMOCTH. HO  enuHWYHBIA, HE MOBTOPSIONIMHCA  KOHQIUKT
CBHJIETEIBCTBYET JIMIIb O CUTYalHOHHOM HECOBMECTUMOCTA WHIWBUIOB.
Takoro pojga KOH(JIMKTHI, MOJYYAIOIIUE TMMO3UTHUBHOE pPa3pelIeHHe, MOTYT
MIPUBECTHU K MOBBIIICHUIO COBMECTUMOCTH B TPYIIIIE.

Haubonee BeckuM W THUMHUYHBIM OCHOBAaHUEM KOH(MIUKTA CIIYKHUT
HapylI€HUE OJHUM W3 UJIEHOB TPYMIbl YCTAHOBJEHHBIX HOPM TPYIOBOTO
coTpyaHuyectBa u oOmeHus. IloaToMy uyeM sicHEe U 4YeT4e HOPMBI
coTpyaHuyecTBa (3aUKCHUpOBaHHBIE B O(UIIMATBHBIX JIOKYMEHTax, B
TpeOOBaHUSAX PYKOBOAMUTENEH, B OOIIECTBEHHOM MHEHHUH, OOBbIUasIX U
TPaJAUIUAX), TEM MEHBIIIE YCIOBUS 11 BOSHUKHOBEHUS CIIOPOB U KOH(JIMKTOB
Cpeau YJaCTHUKOB OOIIel AesATenbHOCTH. [Ipu OTCYTCTBUU YETKHX HOPM TaKas
NEeATeIbHOCTh  HEU30€KHO  CTAaHOBHUTCS  KOH(IMKTOTeHHOW. B  1enom
MOBBIIICHUE CTETICHU OOITHOCTH JEATeIbHOCTH M YCIOKHEHHE B3aUMOJICHCTBUS
€€ YYaCTHUKOB BEIyT K YCUJIEHUIO TPEOOBaHUN K YPOBHIO MX COBMECTUMOCTH.
Korma B3aumonaeicTBUE CTaHOBUTCS OYEHb CIOKHBIM, BHAMMO, BO3pACTACT
BEPOSATHOCTh BO3HMKHOBEHHMSI HEYBSI30K M HemopazyMeHui. [lociemnue moryt
OBITh HWCKJIIOYEHBI JIMIIb TIPU BBICOKOM CTENEHH COBMECTHMOCTH YJICHOB
TPYIIIBI.

Ho oOmas pestenpHOCTH 00JIaaeT CBOWCTBOM (opMHpoBaTh U
MPOTHBOKOH(JIMKTHBIE MEXaHU3MBI: OHA CIIOCOOCTBYET BBIPAOOTKE E€IUHBIX
HOPM U TpeOOBaHUN, YMEHHUS COTJIACOBBIBATh CBOM JACHCTBUS C JIEUCTBUSIMU
apyrux Buaumo, Tpu  yCIOXHEHUM OOIIeH  JeATEIBbHOCTH  HEPEIKO
HaOJII0/1aeTCs JTUIThL BPEMEHHOE TIOBBIIICHUE CTENICHU KOH(MIUKTHOCTH YJICHOB
rpynmel. OTcrofa cieayer, 4To KOH(JIMKTHOCTH B ONPEACIICHHBIX CIydasx
MOJKET BBICTYNATh KaK MOKAa3aTejb MPOIEcca MO3UTUBHOTO PA3BUTHUS TPYIIIHI,
CTAHOBJICHUS €IMHOTO TPYIIOBOTO MHEHUSI, €AMHBIX TPEOOBAaHUN B OTKPBITOM

o6opnoe.
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OT noHATUS KOHPIUKT CIEAYET OTINYATh MOHATHE KOHPIUKTHOCTH. [lox
KOH(MJMKTHOCTBIO Mbl MOHHMAE€M YacTOTy (MHTEHCHUBHOCTb) KOH(IIHMKTOB,
HaOJIOaeMbIX Yy JIaHHOM JIMYHOCTH WM B JaHHOW rpymnme. KoH(IuKTHOCTD
JUYHOCTH SIBJIIETCA UCTOYHUKOM KOH(JIMKTOB B KOJIJIEKTUBE.

Hcxons 3 cka3aHHOr0, MOKHO 3aKJIIOUUTh, YTO (DAKTOPHI, BIUSIOIINE HA
KOH(IMKTOI€HHOCTh MEeJAaroruueckoro KOJUIEKTHMBA, B OOIIEM BHUIE TE XKe
camble, 4TO U (PaKTOPBI, ONPEIETAIONINE COBMECTUMOCTD UM HECOBMECTUMOCTD
JO/IEH.

KaxoBel xe 3Tu (aktopsl? MOXHO BBLACIUTH JIBE OCHOBHBIE T'PYIIIbI
(GakToOpoB, BIUAIOIIMX HAa COBMECTUMOCTh B KOJUIEKTUBE,— OOBEKTHUBHbBIC
XapaKTepUCTUKH  KOJUICKTUBHOWM  JICSTENIBHOCTH M TCHUXOJIOTHUYECKHE
ocobenHoctu ero wieHoB [12]. K o0beKTUBHBIM XapaKTEpUCTUKAM OTHOCSITCS
OpraHu3anus Tpylda M TNPOU3BOJCTBEHHbIE OTHOIIEHUS, K CYOBEKTHUBHBIM —
IICUXOJIOTHYECKHE OCOOEHHOCTH PAaOOTHUKOB.

B 3aBucuMocTH OT cepbl MPOSBIECHUS MCUXOJIOIMUECKHE OCOOEHHOCTH
pabOTHHMKOB, OKa3blBAaIOIIME BO3AEUCTBHE HAa UX KOH(PJIUKTHOCTb, MOKHO
pa3fenuTh Ha (QYyHKUMOHAJIbHBIE (COOTBETCTBEHHO OyAE€M TOBOPUTH O
(YHKIMOHAJIBHBIX ¢dakTopax) " HPAaBCTBEHHO-KOMMYHHUKAaTHBHbIE
(HpaBCTBEHHO-KOMMYHHUKaTUBHBIE (akTopbl). [lepBele M3 HUX OTpaxaroT
TpeOoBaHus B  TMPO(PECCHOHATBHON  JEATEIBHOCTH, BTOpPHIE — B
MEXJIMYHOCTHOM OOIICHUH.

Hcxons U3 HEKOTOPBIX COOOpaKEHMM, U30KEHHBIX HAMH BBILIE, MOKHO
npeanonarate  ciuenyromee.  HpaBCTBEHHO-KOMMYHHMKATHBHBIE — (DaKTOPBI
JIOJDKHBI  OKa3plBaThb  HauOoipliee BIAMSHME Ha  KOH(MJIUKTHOCTH  Ha
BHYTPUIPYIIIIOBOM YPOBHE, TaK KaK HMEHHO 3/1€Chb IeJaroru padoTaroT
OTHOCHUTEJILHO HE3aBUCHMO APYT OT JApYyra U B TO K€ BPeMs TECHO MEXy COOOMH

CBsA3aHbI B IINTAHC MCXKJINYHOCTHOT'O O6HIGHI/I$I.
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Yro kacaercst (PyHKUHOHANIBHBIX (DAKTOPOB, TO OHH, BUAMMO, HUIPAIOT
pEIIAIONIYI0 POJb B BO3HUKHOBEHUU KOH(IMKTOB MEXKIY PYKOBOAMTEISMHU U
MTOAYMHEHHBIMU.

PaccmarpuBas npuuuMHBl KOH(JIMKTOB, HEJIb3d HE 3aMETUTh, YTO B
OINpEJIENICHHBIX CUTYallUAX MCTOYHUKOM BO3HUKHOBEHHS KOH(IMKTA SBISETCS
caM pyKoBOAUTENb. MHOrMe HexenaTelbHble KOH(MDIUKTBI MOPOKAAIOTCS
JUYHOCTBIO M JACHCTBUSIMU PYKOBOJAUTENS 0O0pa3oBaTENbHOW OpraHu3alui,
OCOOEHHO €CJM OH CKJIOHEH BHOCHTh B NPHUHIMIHAIBHYIO OOphOYy MHEHUM
MHOTO MEJIOYHOI'0, TO3BOJISIET ce0e JIMYHbIEC BbIMAbl, 3J10MAMSITEH, MHUTEIICH,
HE CTECHSIETCS MyOJMYHO JIEMOHCTPUPOBATH CBOM CHMIATHU M AHTUIIATHU.
HecnepxaHHOCTP  pYKOBOAMTENS, HECIOCOOHOCTh  MPaBUIBHO  OLICHUTH
CUTyallMI0O U HAUTH BEPHBIN BBIXOJ U3 HEE, HEYMEHHUE MOHMMATh U YYUTHIBATH

o0pa3 MbICJIeH U YyBCTBOBATh APYTUX JIOAEH U TOPOXKIAIOT KOH(IIUKT.
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BoiBoabl o 1 riiase

[Torsitue «KOH(IUKT» SABISETCS MHOTO3HAYHBIM. OOIIHOCTH BCEX
KOH()JMKTOB HE3aBUCHMO OT WX IMPHUPOJBI 3aKIOYaeTCs B CTOJKHOBEHUH
UHTEPECOB, CTPEMIICHHM, IICJICH, MyTeH UX JOCTHKEHHUS, OTCYTCTBHUH COTJIACHs
JIBYX WU 0oJiee CTOPOH — Y4YaCTHUKOB KOHQHKTA. CI0KHOCTH KOH(DIUKTOB
00yCJIOBTUBAETCS PAa3yMHBIMHU JCHCTBUSMH OTACIBHBIX JIMI] M KOJIJICKTUBOB C
pPa3HBIMU UHTEPECAMH.

KoHpmukT sBISICTCS  pacnpoCTpaHEHHBIM OOIIECTBEHHBIM SIBJICHUEM,
CBOWCTBOM COILIMAJIbHBIX CHCTEM, IPOIECCOM M CIIOCOOOM B3aWMOJCHCTBUS
JIIOAEH.

Tumonorust u kraccupukanus KOHOIUKTOB JOCTATOYHO Pa3HOOOPA3HEI.
Ha npakTrke Hanbosee 9acTo BCTPEYArOTCsl KOH(MIUKTHI: 110 TUITY OTHOIICHUH -
BHYTPWINYHOCTHBIC, MEXKIPYIIIOBBIE, MEKINIHOCTHBIC, MEXKAY JTUYHOCTHIO H
TPYIIION; 10 HATIPABICHUIO - TOPU3OHTANIBHEIC, BEPTUKAIbHBIC, CMEIIIAaHHBIE; 110
3HAYCHHIO - KOHCTPYKTUBHBIC U JIECTPYKTHUBHEIC.

Kondaukr moxeT OBbITh (DYHKIIMOHATBHBIM, IIOJIC3HBIM [IJII YJICHOB
TPY/ZOBOTO KOJIJICKTHBA M OpraHW3aldd B IEJIOM, W JUCPYHKIIMOHAIBHBIM,
CHIKAOMMM  3()PEKTUBHOCTh  TpyAa, JHYHYIO YIOBICTBOPEHHOCTh W
JUKBUIUPYIOIIUM COTPYIHUYECTBO MEXKITY WICHAMH KOJUUICKTHBA.

B ocHoBe Bcex KOH(DIMKTOB €CTh HECKOJIBKO OOIUX MPHYUH.
OCHOBHBIMH OOIIMMH TNPUYMHAMH KOH(IMKTA SIBISIOTCS OTPAaHUYECHHOCTH
PECYPCOB, KOTOpPBIE HYXHO JIEITUTh, B3aUMO3aBHUCHUMOCTD 3aJ]aHUM, Pa3Indus B
[EesIX, pPa3Nuuus B TPEACTABICHUAX M IICHHOCTAX, paziudus B MaHepe

IIOBCACHMA, B YPOBHC O6paSOBaHI/IH, d TaKXKC IIOXHC KOMMYHHUKAIIUH.
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Cnemuduueckue TNPUYUMHBI  CBSI3aHBI € POAOM  JACSATEILHOCTHU
OpraHu3aluu, C TICUXOJOTMYECKUMH OCOOCHHOCTSIMU €€ pPabOTHUKOB, C
JTUYHOCTHBIMU OCOOCHHOCTSAMHU €€ PYKOBOJAUTEIIS.

[lenarornueckue KOH(MIUKTBI — BCE MPOTUBOPEUHUS, KOTOpPHIE TaK WIIU
MHaYe CBS3aHbI C IPOLIECCOM 00y4YEeHHUsI/BOCTTUTAHUSI.

OCHOBHBIE TPUYUHBI TIEJATOTUYECKUX KOH(MIUKTOB.

K 0ObeKkTHUBHBIM TpUYMHAM, KOTOPBIC MPUBOIAT K ITHUM KOH(IUKTAM
OTHOCST TaKW€ TMPOTUBOPEUHUs, KaK: MEXKIYy CHUCTEMOW BOCHHUTAHUA W
oOpa3zoBaHus B OOIIECTBE; IIEHHOCTSIMHU, KOTOPBIE KYJIbTHUBUPYET HIKOJA/CeMbs
U IIEHHOCTAMH, KOTOpPBIC CKJIQJBIBAIOTCS B OKpYXKaloled cpeae; MExXIy
NeJJarOTHYECKUM KOJUICKTUBOM M CEMbEH; MEXy TPAJAUIUSIMU U HOBAITUSIMH B
cucreMe oOydeHuss u BocnuTaHus. K cyObEeKTHMBHBIM NMPUYMHAM KOH(JIMKTOB
OTHOCSIT CJIENYIOLIME: WHIUBUYAIbHbIE JUYHOCTHBIE OCOOCHHOCTH YUHTEIS,
HanpuMmep, OECKOMIPOMUCCHOCTh, JHUPEKTUBHOCTh W TOMY MOJ00HOE;
KOHTPOJIbHO-OLIEHOYHAs NEeATENbHOCTb, KOTOpast NIEPEHOCUTCS Ha
MEXJIMYHOCTHBIE  OTHOLIEHUS; HEYMEHUE YYUTHIBATh HWHIWBUIyaJIbHBIC
0COOCHHOCTH JIMYHOCTEH B MpoIecce padoThl C HUMHU.

[legarorndeckue KOHGMIUKTHI MOTYT OBITh OTKPBITBIMH M CKPBITBIMH.
Hampumep, B HauyanpbHOW 1IKOJIE€ OOJILITMHCTBO KOH(JIMKTOB, KOTOPHIC
Pa3BHUBAIOTCA MEXKAY PEOCHKOM U B3POCIBIM IMPOTEKAIOT OT JUIla peOeHKa |
MMEIOT CKPBITBII XapakTep, MOTOMY YTO K OTKPBITOMY IMPOTHUBOCTOSIHUIO OH
MONPOCTY HE TOTOB. OJTO MOXET BBUIMTHCS B IMEPEKUBAHUS MO IOBOAY
HapylIEeHU OTHOUIEHUW C POAUTEISIMHU WM YYUTEIEM, M3-32 HEBO3MOKHOCTH
MPEANPUHATh KaKue-In00 JEHCTBUS (YTO MOXKET MPHUBECTH K HAPYIICHUIO €ro
3I0POBbS WJIM YCHEHNIHOCTH JEATEIbHOCTH), HO TMpPU ITOM HHUKAKHUX
KOH(MDJIUKTHBIX JCHCTBUNA OTHOCUTENBHO 3HAYUMBIX MJII HETO JIOJeH OH HE

npCaAInpuHUMacT. A BoT MNOAPOCTKH YIKC 0ojee CKJIOHHBI K conraJIbHbIM
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KOH(MJIUKTaM U OBICTPOMY MEPEHOCY BO3HUKIIMX HPOTUBOPEYHl B 00JacTh
AKTUBHBIX KOH(QIUKTOB.

Bnusinue sro-cocTosHMs menarora Ha Xoj KOH(JIMKTAa U CTPaTEeruu ero
paspenieHus neJarorudeckux KOH(IUKTOB MHOXKECTBO, HO HauboJiee 3HaYuMble
U3 HUX CIEIYIOIIHE: CBSI3b MEXKIY MO3MLMEN Ieaarora M yInpaBJI€HYECKUM
CTWiIeM (OpPraHu3aTOpPCKOM JEeATEIbHOCTHIO); CTPATETHMH B3aUMOJEHCTBUS
NeJaroroB B XOJI€ Pa3BUTHS IMEJAroru4eckoro KOH(IJIMKTa; coluanbHas poJib
yuduTedsl B KOJUIEKTHUBE, KOTOpas BIUSAET Ha OOOCTPEHUE MEKIMYHOCTHBIX
OTHOIICHUH. YuuTenbCKas TMO3MUIMS B TEKylleH KOHPIMKTHOM CHUTyaluu
ONpeEeIAeTCs BEAYIINM 3r0-COCTOSTHUEM. KaKIblil yUaCTHUK 3aHUMAET OJHY U3

Tpex no3uiuii — Poautens, B3pocnsiit u PeGeHok.
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I'TABA 2. METO/IbI U KPUTEPUU PASPEIIEHUA KOH®JIUKTOB

2.1. MeTtoabl ynpasjieHUs] KOHQJIUKTAMH B NeAaroru4eckom

KOJIJICKTUBE

B mpempiaymeM pasgene Mbl  ONPEACTWIM  COJACPKAHUEC TIOHSATHS
KKOH(IIMKT», BUABI KOHPIMKTOB M MPUYMHBI UX BO3HUKHOBEHUS. TakKe MbI
OTMEUaJIM, YTO KOH(IMKT HE CTOUT BOCIPUHUMATh TOJHKO KaK OTPHUIATEIBHOE
spiieHne. KoH(IUKT MOXeT HecTH B ce0e IMOJIOKHUTEIBbHBINA 3apsl, JTaroIIHi
TOJYOK KaK Pa3BUTHIO MEXKJIMYHOCTHBIX M JICJIOBBIX OTHOIICHUW, TaK H
opranuzanuu B 1ej1oM. KOHCTpyKTUBHBIE KOHGIUKTHI CIOCOOCTBYIOT PAa3BUTHIO
JyXa COpPEBHOBATEJIBHOCTH, PAa3BUTUIO KPEATUBHOCTH W HCIOJIb30BAHUS
MHHOBAIIWH.

UYToObI KOH(IIMKTHI HE CTAHOBUJIUCH Pa3pyIIUTEIbHBIMH, HE IPUBOIUIIHU K
HEOOpaTUMBIM OTPUIATENBHBIM MOCIEACTBUSAM, UX HA/I0 YMETh CBOEBPEMEHHO U
IPaMOTHO pa3peliaTh U UCIOIb30BaTh KaK MPOJYKTUBHOE SIBJICHUE COIUATBHOM
Y TIPOM3BOJICTBEHHOM KU3HU OpTaHU3AIINH,

Takum oOpa3oM, pPYKOBOAMTENIO OpraHu3anuud (B TOM 4YHCIE W
o0pa3oBaTeIbHOM ) HEOOXOAMMO YMETh YIPABIATH KOH(PIUKTaAMHU.

VYropaBnenne KOHOIUKTAMH — OSTO TMPOILECC IIEJICHANPABICHHOTO
BO3JICHCTBUSI TEPCOHANIA OpraHW3alldd C I[EJbl0 yCTPAHEHUS MPHUYMH,
MOPOAMBIINX KOH(DJIUKT, W TPUBHUICHUS KOH(JIMKTA B COOTBETCTBHE CO
CJIOUBIITUMUCS HOPMaMH B3aMMOOTHOIIICHHH.

B Teopuu u mpakTHKe yrpaBieHUs BRIPAOOTaHbI TTOXOIBI K YIPABICHUIO
koH(pIukTamMu. Ha ocHOBe »d3THX TOAX0M0B Cc(OpMUPOBANCS MEXaHU3M

yopaBieHus mOpoueccoM pazpemieHuss KoHpaukToB. [lpu  paspeuienuun
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KOH()JIMKTa PYyKOBOJMUTENIO OPraHU3alMy LEJIECO00pa3HO HMCHOIb30BATh 3TOT
MexaHu3M. Jleno B TOM, YTO PYKOBOAUTENIb — JKUBOW 4YelOBEK. B octpoit
KOH(MJMKTHOM CHUTyalldd OH MOXET pacTepsThbCs, NOAJAThCA OSMOLUSM,
BIIMSHUIO OKPYKAlOIUX. OTO MPUBEAET K TOMY, YTO €ro JACHUCTBUS IO
paspenieHn0 KOH(pIUKTa OyayT HOCHTh CIOHTaHHBI XapakTep U CKopee
YCUJIAAT, & HE pa3peliaT KOHMIUKT.

UtoObl faHHbIe (HAKTOPHI HE MEIIAN PEIICHUI0 KOHMIUKTHBIX CUTyalui
PYKOBOJIUTEIIO HEOOXOUMO OOPAaTUTHCS K MEXaHU3MY YIIPABJICHUS MPOLIECCOM
paspenieHus: KOHQIUKTA.

B MexaHnu3me ymnpaBieHUsl MPOLIECCOM pa3penieHus] KOH(MIUKTa MPUHATO
BBLAEJIATH CHEAYIOIINE ACHCTBHUSL:

- TIPOTrHO3UpPOBaHME KOH(MIWKTA. IDTO JACHCTBUE MPEIOJIaraeT aHajiu3
TEKyIIlell OOCTaHOBKM B OpraHW3alliy; aHaIW3 TEHACHIMA W3MEHEHUN
COLIMAJIbHO-TICUXOJIOTHYECKOTO  KJMMaTa; aHallu3  pe3yJIbTaToB  paldOoThl
OpraHU3alyuu B LIEJIOM U OTAEJIbHBIX COTPYIHHUKOB;

- BBIABJICHUE NPUYUH. ITO JEUCTBUE MPEAIONAraeT OIpeAcIeHUE
MCTOYHUKA KOH(MIUKTA U OTACJICHUE €T0 OT MOBOJIA, TOCTY>KUBIIETO TOTYKOM K
Havyay KOH(QIMKTHBIX JICHCTBUIA;,

- BBIOOP CTpaTEeTuy U METOJIOB VISl pa3pelieHnus KOHPIUKTA,

- HayaTh pabOTy B COOTBETCTBHM C NPHUHITBIM PEIIEHUEM Ha OCHOBE
AQHAJIMTUYECKOT'O UCCIIENOBAHUS.

[Ipuctynast k paboTe Mo HEMOCPEACTBEHHOMY pa3pelIeHUI0 KOH(IMKTA,
CJIeyeT OMUPAThCs Ha CYIIECTBYIOIIME CHOCOOBI yrnpaBieHHUs KOHGIUKTOM. B
MEXaHHU3ME€ YIPaBICHUS MPOIECCOM pa3pelieHHs] KOH(IUKTOB BBIACNIAIOT J1Ba
OCHOBHBIX ITOJX0/1a: CTPYKTYPHBIN U MEKJINYHOCTHBIM.

CymecTByer  4YeTbipe  CTPYKTYPHBIX  MeETOAa  pa3pelieHHs

KOH(}JINKTOB.
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1. Pa3bsicHenue tpeboBaHuil k pabore. OJHUM U3 JYUIIHX METOJIOB
VIOPABJICHUS, MPEAOTBPAIIAIONINM JUCPYHKIUOHAIBHBIA KOHQIUKT SBISETCS
pa3bsACHEHHE TOro, Kakue (PYHKIUU U OOSA3aHHOCTH BO3JIOKEHBI Ha KaXKJOrO0
COTpYIHHKA W Kakhe pe3yJbTaThl OXKUIAIOTCS OT KaXIOro COTPYAHHMKA U
MO/Ipa3/IeJICHUs] OpraHU3ALNH.

2. KoopnunapHbie 1 HHTETpaIllMOHHBIE MEXaHU3MbL. DTO IPUMEHEHUE
KOOpJAMHAIIMOHHOTO MeXaHu3ma. OIMH U3 caMblX PacHpoCTpaHEHHBIX
MEXaHU3MOB - IIeNb KOMaH[. B ynpaBineHun KOH(MIUKTHOU cCUTyallMeil O4YeHb
NOJIE3HBl CpEACTBAa MHTETpaluu, Takue Kak yIpaBlIeHUecKas uepapxus,
UCIIOJIb30BaHUE  CIIYX O, OCYIIECTBIISIIOIIUMX CBS3b MEXAY (PYHKIUSIMU
OTJIEIBHBIX COTPYAHUKOB M TMOJApA3JACNCHUMN, MEKPYHKIIMOHAIBHBIE TPYIIIIHI,
IIEJIEBBIE TPYIIIIHI.

3. OOmeopranu3aiuoHHplie 1 oOlmue  1edd.  YCTaHOBJIEHUE
o0IIeopraHN3allMOHHBIX KOMIUIEKCHBIX LIeJied - elle OJIUH CTPYKTYPHBIA METO.I
yIpaBlI€HUs CTPYKTYpPHOU cuTyanuei. DHPEeKTUBHOE OCYIIECTBICHHUE JTHX
esei TpedyeT COBMECTHOTO YCHIIUS IBYX WU 00Jiee COTPYIHUKOB, T'PYIIN WIIH
otnenoB. Mes, KoTopas 3a7105K€Ha B 3TU BBICIINE LIEJIN - HAMPABUT YCUIIHUS BCEX
YYaCTHUKOB Ha JIOCTIXKEHHE OOIICH 1elu.

4. CtpykTypa CHUCTEMBI BO3HArpaxkJeHui. BoszHarpaxiaeHuss MO>KHO
MCIIOJIb30BaTh KaK METOJ| YyMpaBlieHWs KOH(DIMKTHOW CUTyalueil, oKa3bIBas
BIMSHHE Ha TMOBEJCHHE JIoAeH, uYToObl H30ekaThb JAUCPYHKIIMOHATBHBIX
nociueacTBui. Jlroaum, KOTOpble BHOCAT CBOM BKJIAJA B  JIOCTHXKEHHUE
OOIIeOpPraHNU3allMOHHBIX KOMIUIEKCHBIX II€JIel, MOMOTaloT IPYTUM TpyIaM
OpraHM3allud M CTapaloTCs MOJONTH K PEIICHHI0 MpOoOJIeMbl KOMILIEKCHO,
JOJDKHBI BO3HArpaKJaTbCsl OJIArOJapHOCTbIO, MPEMUEH, MPU3HAHUEM WIH
NOBBIIIEHHEM 1O ciyx0e. He MeHee BakHO, YTOOBI cUCTEMa BO3HArpaKJIE€HUN

HC 1moompAaiia HCKOHCTPYKTUBHOC ITOBCACHUC OTACIIbHBIX JIMI WX I'PYIIII.
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B oOpa3oBaTenbHO#l opraHu3anuu W, B YaCTHOCTH, B IIKOJIE, JTaHHBIN
MEXaHU3M W CTPYKTYPHBIE METOABI YIpPaBICHUS KOHMIUKTOM MOTYT OBIThH
IJIOJJOTBOPHO ~ MCTIOJB30BaHBI C  yYETOM CHEIMU(GUKH  TIETarorm4ecKoro
KOJUICKTHUBA.

JIMpEeKTOp MIKOJBI U €r0 3aMECTHTENN JODKHBI 00pamiaTh BHUMaHUE Ha
BHYTPEHHEE COCTOSHHC KOJUICKTHBA Ha MPOoOJeMbl, BO3HHMKAIONIUE B XOJIC
COBMECTHOW 00pa30BaTEIIbHOW JEATCIBHOCTH, HA TEHACHIIMU B HM3MEHEHUU
COIMAJILHO-TICUXOJIOTHYECKOTO KiuMaTta. Bce mnpoucxoasiuie HW3MEHEHUs
JTOJIKHBI aHATTU3UPOBATHCH.

CymiecTByeT psJi TNPU3HAKOB, MO KOTOPBIM MOYKHO CIIPOTHO3UPOBATH
Ha3peBaHWe KOH(DIIMKTA B TIeIarormueckoM Koiiektuse. Hampumep,

- HapyIICHWE B3aMMOJICHCTBHS MEXIY YYUTEISIMU OJHOTO 3BCHA WIIM
MEX]Ty YIUTEIIMHU Ha4aIbHOTO 3BEHA U CTAPIINX KIaCCOB;

- Ppe3Koe YMEHBIIeHHe OO0IIe3HAYNMBIX IIKOJBHBIX MEpONPUITHI H
CHIDKEHHUE X KaYeCTBEHHOTO YPOBHS;

- IpO0OJIEeMEI B mporiecce 00yueHHUsT U BOCIIUTAHUS;

- %aJI00BI M HEJIOBOJILCTBO CO CTOPOHBI YUAITUXCS U POJUTEIICH;

- YCWJICHHE KPUTHYHOCTHU IIE€JIarOroB IO OTHOIIEHHUIO K JOCTHKCHHSIM U
ycriexam KOJUIET;

- YXyJIIEHUE penyTainuu o0pa3oBaTeIbHON OpraHU3alMKd B OKPY KAIOIICH
cpene. OTo MOryT OBITh KpuTHdeckue myonukamuu B CMU, coyxu
«capaaHHOTO paguo», CHIKEHHE KOHKYpca W YPOBHS MOATOTOBJICHHOCTHU
OyIyIINX YYCHHUKOB.

Henw3s mpomyCTuTh 3TH TMPU3HAKKM U MYCTHTHh CUTYaIlMI0 Ha CaMOTEK.
Heobxonumo mpoananu3upoBaTh, MOYEMY 3TO MPOUCXOIUT, M HAYaTh paboTy 1o
YCTPaHCHUIO TIPUYHH.

N3 cTpyKTypHBIX METOZOB B 00pa30BaTENbHON OpraHW3aIMKM Hanbolee

MpUMEHUMBI TiepBble Tpu. llegaroraM HE0OXOAMMO YETKO OOBSICHUTH UX
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00s13aHHOCTH ¥ TpeOOBaHUS K Ka4yeCTBY WX palOThI; HANAIUTHh CBSI3H W
B3aMMOJICUCTBHE B METOIWYECKUX OOBCAMHCHHSX, BHYTPH H  MEKIY
BO3pPacCTHBIMH 00pa30BaTEIbHBIMU 3BCHBSIMHU, OOBEAMHUTH YUHUTEICH OOIUMU
neasiMu. B aToMm ciydae KOH(JIMKTOTEHHOCTH TEAaroru4eckoro KOJUICKTHBA H
KOH(DJIUKTHOCTh OTJEIBHBIX JTUYHOCTEH OyIeT 3HAUUTEIHLHO CHIDKCHA.

OpnHako OCHOBY OpraHM3aIlMU COCTABJISAIOT JIOIU. J{JI1 HUX CBOMCTBEHHBI
CTOJKHOBCHHE WHTEPECOB W aMOWIIMK, ACHCTBHS 1107 BIWUSHUEM ASMOIMH U
HacTpoeHus. [lo3TOMy TOJIBKO  CTPYKTYPHBIMH  METOJaMHU  YIPABIATH
KoHpIUKTaMu  He  moiayuutcsa.  ClieqyeT  WCIONb30BaTh  MEXaHU3MBI
MEXITMYHOCTHOTO MOAX0/a YIIPABICHUS MPOIIECCOM pa3peIIcHHs KOHPIMKTOB.

KonudecTBo u conepkaHne KOH(IIMKTOB B IEIarOTMYECKOM KOJUICKTHUBE
o0pa3oBaTeIbHOM OpraHU3alMK MOXET OBITh JIOCTATOYHO OOIIUPHBIM |
pa3zHooOpazHbM. st 3¢ (HEeKTHBHOTO yIpaBICHUs MPOIECCOM pPa3pelICHHS
KOH(JIMKTOB CJIEYeT HCIIOJIb30BaTh MEXaHW3Mbl MEXJIMYHOCTHOTO TOIXO0/a,
BKJTIOYAFOIIHE TSTh OCHOBHBIX CTPATETHIA.

VYxioHeHue. JTa cTpaTerus mopa3yMeBaeT, YTo YeJIOBEK CTapaeTCs YUTH
ot koH(uukTa. OaUH U3 cocoO0B paszpenieHus KOHMIUKTA - 3TO HE MOMaaTh B
CUTYaIH, KOTOPhIC MPOBOIUPYIOT BOSHUKHOBEHHE TPOTUBOPEUHIA, HE BCTYMATh
B 00CY)XJIEHHE BOIIPOCOB, YPEBATHIX PA3HOTIACHSIMH. Y TaHHOW CTPATETHUHU €CTh
CBOM TIOJIOKHUTENbHBIE M OTpULlaTeIbHbIe CTOpOHBL. C OHON CTOPOHHBI,
PYKOBOJIUTEIh OCTAeTCS BHE KOH(MIUKTOB W COXpPAHIET M0OpOKeIaTeabHbIC
oTHomIeHUs ¢ nenaroramMu. C Apyroil CTOPOHBI, OH TEPSET aBTOPHUTET, TaK KaK
y4uTeNsl TIOHMMAIOT, YTO OH He OyneT pemarh npobiembl. KoHGIMKTH mpu
TAaKOW CcTpaTeruu HE OyayT pa3pemieHbl, OHH OyAyT HaKaruIMBaThCA,
YCUJIMBATBCS W MPOPBIBATHCS, KOT/Ia MPOTHBOPEYHS CTAaHYT HEPa3PEITUMBIMH.
Co BpemeHeM memarorn HA4YHYT oOOpamarbCsi K OoJee aBTOPUTETHBHIM

COTPYAHHUKAM aIMUHUCTPALIUU.
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CrinaxuBaHue. DTa CTPATETHsl XapaKTEPU3YETCS MOBEIECHUEM, KOTOPOE
TUKTYETCsl YOeXKICHUEM, YTO HE CTOUT Pa3ayBaTh KOH(IHUKT, TOTOMY YTO «MBI
BCC - OJIHA CYACTIMBas KOMaHAa, W HE CJCAyeT pacKauuBaTh JIOIKY».
«CriaxuBaTeiab» CTapaeTCs HE BBITYCTHTh HAPYKY MPHU3HAKK KOHMIUKTA WU
0’KECTOYCHHOCTH, ameJTUpys K MOTPeOHOCTH B comaapHocTi. OTpuIiaTenbHas
CTOpPOHA JIAaHHOM CTpATErMH 3aKJIIOYaeTCsS B TOM, YTO KOH(IMKT CTIaKHBAECTCS,
HO He paspemaercsa. Kak u B mepBoM ciydyae, KOH(QJIMKT paHO WU ITO3THO
BBIMJICT HAPYKY, HO €r0 pa3pelieHne moTpedyeT OONBIINX YCUIIHMA, a Pe3yJbTaT
OyJeT MEHee TIPe/ICKa3yeMbIM.

[Tpunyxnenue. B pamkax 3To#l cTpaTeru MNPEBaTUPYIOT IMOIBITKU
3aCTaBUTh MPHUHATH CBOIO TOUYKY 3pEHUS 000 1IeHON. PyKOBOIUTE b, KOTOPBIH
OBITaCTCS 3TO  CclejaTh, HE HHTEpPeCyeTcs MHeHWeM Jpyrux. Jluio,
UCITIONIB3YIOIIEE JAaHHYI0 CTpATeruto, OOBIYHO BEJET ceOs arpecCUBHO, W IS
BIUSHUS Ha JAPYrUX OOBIYHO WCIOJB3YeT BJIACTh MYTEM MPUHYKICHUSI.
Crpareruss TNPUHYXKIEHUS MOXET ObITh A(PEKTUBHOM B CHUTyallUsX, TJIe
PYKOBOJUTEIh MMEET 3HAYUTEIBHYIO BJIACTh HaJ IOJAYUHEHHBIMHU, OO0JajaeT
HEelpepeKkaeMbiM aBTOpUTeTOM. Hemocratok ee 3akiarodaercss B TOM, 4TO
MIO/TABJISIETCS MHUITUATUBA MTOJIYMHEHHBIX, a 0€3 Hee HEBO3MOXeH (P PeKTUBHBIN
o0pa3oBaTebHBI W BOCHHUTATEIBHBIN Ipoliecc. Takoe TMOBEJACHUE MOXKET
BBI3BaTh BO3MYIIICHUE, OCOOCHHO y 0oJjiee MOJIOJOW M aMOHWIIMO3HON YacTH
MeJIarOTMYECKOr0 KOJUICKTHRA.

Kommnpomrucc. Drta crpaTerus XapakTepu3yeTcs NPUHATHEM TOUYKH
3pEHHS APYTrod CTOPOHBI, HO JIUIIb JI0 OmpenesieHHoN crerneHr. CrocoOHOCTh K
KOMIIPOMHCCY BBICOKO IICHUTCS B YIPABJICHYCCKUX CHUTyalldSIX, TaK KaK 3TO
CBOIUT K MHHHUMYMY HEIOOPOKEIATEILHOCTh M YacTO JaeT BO3MOXKHOCTH
OBICTPO pa3pelnTh KOH(MIUKT K YIOBICTBOPEHUIO 00eux cTtopoH. OmHako,
HCITOIb30BaHUE KOMIIPOMHCCA Ha paHHEHW CcTaauu KOH(MIIHMKTA, BOZHUKIIETO II0

BaXXHOMY PCHICHHUIO MOKCT IIOMCIIATh JHUArHo3y Hp06HeMI)I U COKpPATHUTh BPCMA
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[IOMCKA aJIbTEPHATHUBBLI. TaKOW KOMIIPOMHUCC O3HAYaeT COlJIACUE TOJIBKO BO
n30€KaHue CCOPBIL, JAKE €CIHM IMPHU ITOM IMPOUCXOJUT OTKA3 OT OJaropa3yMHBIX
NEeUCTBUU. Takol KOMIIPOMUCC - 3TO yAOBJIETBOPEHHOCTH TEM, YTO JOCTYIIHO, a
HE YIOPHBIN MOUCK TOTO, YTO SBJISIETCS JIOTHYHBIM B CBETE UMEIOIIMXCS (PaKTOB
U JTAHHBIX.

Pemiennie mnpoGnembl. JlaHHasi cTpaTeruss MOpearnojaraeT MpU3HAHUE
pas3uuvs BO MHEHHUSIX U TOTOBHOCTh O3HAKOMHTBLCS C MHBIMU TOUKaMU 3pEHUS,
YTOOBI MTOHSATHh MTPUYMHBI KOH(MIUKTA U HANTU KypC NEUCTBUHN, TPUEMIIEMbIN TSI
BCeX CTOpoH. PemieHue mnpoGiemMbl HE TpeArnoiaraeT, 4YTo PYKOBOIUTEIb
MO3BOJIUT OJHOM CTOPOHE KOH(IMKTA TOOUTHCS CBOEH IIENU 3a CUET APYTHX, a
CKOpEe MINET HAaWIYUIIui BapuaHT perieHrs KOHMIUKTHON CUTyaIluH, KOTOPBIH
YJIOBJICTBOPUT, a 3HAYUT U IPUMHUPUT BCE KOHPIUKTYIOIINE CTOPOHHI.

Takass KOHCTPYKTHUBHOCTH B pa3pelieHuu KOH(MIuKTa (MyTeM pelieHHs
npo0JieMbl) CHOCOOCTBYET CO3MaHHIO aTMocdhepbl HUCKPEHHOCTH, CTOJb
HEOOXOIMMOM JIs ycrieXxa JTUYHOCTH U OPTaHU3aI|H B IIEJIOM.

Hekotopble mpeaioKeHusT MO HCIOJIb30BAaHUIO CTPATEruu PEUICHUs
IpoOJIEMBI TS pa3perieHrs KOHPIUKTa:

1. Omnpenenute mpoOeMy B KaTETOPHUAX 1EIeH, a HE PEIICHHM.

2. [locne Toro, kak mpobieMa ompenaesieHa, ONMpPENeTUTe pPEIICHUs,
KOTOpBIE MPUEMJIIEMBI /111 00EMX CTOPOH.

3. CocpenoroubTe BHHMaHHE Ha TMpodOiieMe, a HE Ha JHWYHBIX
Ka4eCTBAX JIPYroil CTOPOHBI.

4. Coznmaiite atMocepy T0BepHs, YBEIMYHMB B3aUMHOE BIUSHHE U
oOMeH nHpopmaruei.

5. Bo Bpems o0mieHus co3gaiTe MOJIOKHUTEIIBHOES OTHOIISHHUE APYT K
IpYTy, MPOSIBIISASI CUMIIATUIO U BBICIYIIMBAsi MHEHUE JPYrOoll CTOPOHBI, a TaKKe

CBOOs K MUHUMYMY IIPOABJICHHUC THEBA U YI'PO3.
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6. OCHOBHBIM TIO3WTHBHBIM METOJOM pa3penicHusi KOH(MIUKTOB
ABJIAIOTCS meperoBopsl. Ilo HameMy MHeHHI0, HaubOosnee 3(PeKTUBHON
SIBIISIETCS TEOpus MIEPETOBOPOB, paspaboTanas aMEepUKaHCKUMHU
koHbpukTo0ramMu dumepom P., FOpu V., lenom . [34].

Kondnukt cam no cede siBiseTcs: mpoOaemMoil, KOTOPYIO CIEayeT periaTh.
OpHako MOTYT BO3HHMKATh MPOOJEMHBIC, KPHU3UCHBIC CHUTYyallMH, KOTOPHIC
BIMSIOT Ha paboTy oOpa3oBaTenbHOW opraHm3anuu B 1menoM. [IpoOrmemHbIe
CUTyallUh HaXOAATCS BO B3aUMOACHCTBUUM C KOHQIMKTOTCHHOCTHIO, OHHU
YCUJIUBAIOT APYT ApPYyTra, UX pa3pelieHre OKa3bIBaeTCsl B3aUMOCBSI3aHHBIMH.

Hannuue npobieMHOM CUTyaluy yCUIIMBAET COCTOSIHIE HEYBEPEHHOCTH U
HEPBO3HOCTH Yy WICHOB TME€arOrMYecKOro KOJUIGKTHBA 00pa30BaTEIbHOM
OpTraHH3aIHH, 9T0  JCNaeT  COIMAIbHO-TICHXOJOTHYECKHM  KJIMMAT
HEOJIaroNpPUATHBIM JIJII COBMECTHOM NIeATeTbHOCTH M MOXET MPOBOLMPOBATH
HOBBIE MEKJIMYHOCTHBIE KOH(GIUKTHI U YCUIIUBATD YK€ CYIIECTBYIOIIHE.

CnoXHOCTh ympaBieHHs 00pa30BaTeNbHON OpraHu3alel B KPU3UCHOMN
npoOJsieMHON cuTyaluu oOyciioBieHa cienytomumu  (daktopamu. C  omHoM
CTOpPOHBI, BOBHUKHOBEHUE HOBBIX 3a/1a4, CBOMCTBEHHBIX TOJBKO ATOMY PEKHUMY
dbyHknuoHupoBanus  opranuzanuu. C  npyrod  CTOpoHBI, 00OCTpeHHE
KOH(JIMKTOB U TIpobJieM, MpUOOpPETEHHE MU MHOTO KauecTBa MO CPABHEHUIO C
MPUBBIYHBIM PEKUMOM PaOOTHI PYKOBOAUTEIS.

Pexomennyemass B CHEIUAIBHOM JIUTEpAType MOJEIb pPa3peIIeHUs
JAHHOU TPOOJIEMBI COCTOUT B TOM, YTOOBI MPUBECTU KOH(PIUKTYIOIINE CTOPOHBI
K COBMECTHOMY oOcyxueHuto mpoomembr [35, 36, 37, 38]. Jlna srtoro
PYKOBOJIUTEIh JOJDKEH BBICTYIIUTH B POJM HEUTPAIBHOTO OpraHU3aToOpa
BCTpPEYH, KOTOpas HANMPABUT JUCKYCCHIO B PYCIO HAYYHOTO TOWCKA PEIICHUS
POOIEMBI U TOCTIOCOOCTBYET HAJIAXKUBAHUIO THAJIOTA.

OpmHako Takue MPOCTHIE CIIOCOOBI pa3pelieHus] KOHPIMKTOB Ha MPAKTUKE

BBI3BIBAIOT OOJIbIIME CIOKHOCTH. Camasi Oosbinas ommOkKa, KOTOPYHO MOXKET
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COBEPIIUTh PYKOBOJIWUTEIh B MPOOJEMHOW CHUTyalldd - 3TO WTHOPUPOBAHWHE
KOH(DJIMKTOB, BO3HUKAIONIUX B KOJUICKTHBE. B NaHHOW CHUTyaIlluu BO3MOKHBI
CJIEIYIONINE ONTHOOYHBIC JCHCTBUS: YPE3MEPHO KPUTHIECKAS OIICHKA COOBITHIA,
MIOCTOSSHHOE ~ WTHOPUPOBAHHE  HMHTEPECOB  pPAOOTHHUKOB,  NPEIbSBIICHUC
OTPOMHOT'O KOJIMYECTBA MPETCH3UH APYTHM JIFO/ISIM, a He cele.

Bonee mnpaBWIBHBIA TOAXOa 3aKIIOYAETCSs B TOM, 4YTOOBI AKTHBHO
NOJI/ICP)KUBATh COTPYJHUYECTBO BHYTPU opraHuzanud. Ho MpocThie CXEMBI
paspernieHus KoH(IUKTa He Bcera 3ppekTrBHBI. BO MHOTOM Takoe MOJI0KEHUE
00yCJIOBTUBAETCS HETPABWIBHBIM TPEACTABICHHEM PYKOBOIHUTEIS O TPUPOJIC
KOH(IIUKTA.

N3BecTHO, 4TO B YCIOBHSIX KPU3HCA MHOTHE XapaKTEPUCTUKH KOH(IIMKTA
MU3MCHSIFOTCS KaueCTBEHHO, YTO HE JACT IOJOKUTEIbHBIX PE3yJIbTaTOB IIPH
UCITOJIb30BAaHUHM TPAJUIIMOHHBIX TOAXOJ0B K aHAJIU3y CIOPHBIX CHUTYyaIuHu.
Beixon M3 3TOro METOAOJOTHMYECKOTO TYIHKa MOXXHO HAaWTH B TOAXOAE K
aHaau3y KOH(IMKTA C MO3UIUN TEOPHHU OpraHU3aIUH.

OCHOBHBIM METOJIOJOTHYECKUM MOMEHTOM B JJAHHOM TIOJIXOJI€ SIBIISICTCS
paccMOTpeHHWe  OpraHM3allui  KaK  KOMIUIEKCa  OTHOIICHHH  MEXIy
OpraHU3aIlMOHHBIMU €AUHUIIAMH. DTO, C OJTHOU CTOpOHBI. C Ipyrou - pa3BUTHE
OpraHM3allid PacCMaTpPUBACTCS KaK YCJIOKHEHHE KOMMYHHKAIIUH MEXIY
OpraHM3aIlMOHHBIMU  CIMHUIIAMH, TIEPEXO0J] K CETeBBIM IMPUHIMIAM HX
OpraHH3aIlNH.

JlnarHocTuka BUAOB KOH(JIMKTOB, BRIOOP MOAXOAAa K €r0 Pa3pelICHHIO C
MTOCJICAYIOIINM TTOA00POM METOA0B BMEIIATEIIBCTBA - 3TO TPAJAUITUOHHBIC ITAITBI
paboTBl  pyKOBOOMTENIsS 0Opa3oBaTeIbHON  opraHu3amuu. OGPEKTUBHBIN
PYKOBOJIUTENH - ATO, MPEXKAEC BCETO, YMEHHUE BHUJIETh MHOTOOOpa3ne acrleKTOB
KOH(JIMKTa W TBOPYECKWH BBIOOP METOMO0B padoThl. Bmecte ¢ Tem, ombIT
paspemnieHrs] KOH(IMKTOB YKa3bIBaeT Ha OIPEACICHHYIO MOCISI0BATCIBHOCTD

NEeUCTBUM I yrpaBlieHUs] KOH(DIUKTOM B MPOOJIEMHON CUTYyaINH.
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Paccmorpum CTPATETHIO 3¢ (HEeKTUBHOTO BMEIIATENIbCTBA,
OCYIIECTBIISIEMOTO PYKOBOJUTEIEM OpraHU3alliH.

1. 3aBoeBanue aBTrOopuTeTa y CTOPOH. CTOPOHBI TOJAKHBI CTPEMUTHCS K
MO3UTUBHOMY pa3penieHuI0 KOH(MJIUKTA W JEeWCTBOBaTH COOTBETCTBYIOIIUM
00pa3oM ¢ MOMOIIbI0 pyKoBoauTeNs. [loaTOMy 17151 pyKOBOAUTENSI OYEHb BaXKHO
YCTAaHOBUTH XOPOIIWE B3aMMOOTHOIIEHUS C O0EUMHM CTOPOHAMHU, HE OTAaBas
MPEANOYTEHUSI HA OJTHOM M3 HUX, TOCKOJIBKY B TAKOM CIydae ero AesTeIbHOCTh
He Oyznet 3pdexTuBHON. Eciu onHa U3 CTOPOH HE BUIUT HUKAKOTO CMBIC]IA B
yperyJIupoBaHUN KOH(IUKTA, TO 1EIECO00Pa3HOCTh JaTbHEHIIEH NeaTeIbHOCTH
PYKOBOJUTES 10 pa3pelieHNI0 KOH(MIUKTa BhI3BIBAET COMHEHUE.

2. OmnpeneneHue B3aMMOOTHOIIICHU CTOPOH. PyKOBOAUTENH JTOJDKEH SICHO
PEACTaBIATh ce0e CTPYKTYpY CTOPOH - YYacCTHUKOB KoH(pukTa. HescHoe
JUAEPCTBO, BHYTPEHHSISI CWIIOBas Oopb0a, OCTPOE COMEPHUYECTBO MEXKITY
bpakuusMu U apyrue QakTopbl MOTYT CTaTh 3HAUYUTEIBHBIM MPENATCTBHEM K
paspenieHno KoHGIMKTa. O4eHb Ba)KHO IMO3HAKOMHTHCS C (POPMAJIbHBIMH H
He(OpPMAJIbHBIMU JTUAEpPAMH U 3HATh HE TOJIbKO MX MHEHHUE, HO U CTENEeHb UX
TOTOBHOCTH K aKTUBHOMY COYYAaCTHUIO B MPOLIECCE YPETYIUPOBAHUS KOH(DIUKTA.
[IIupokO pacnpoCTpaHEHHBIM METOAOM IPU STOM SBISETCS HHTEPBBIO C
IPEACTaBUTEISIMH O0EHUX CTOPOH KaK CIOCO0 TIONydeHHs HeoOXOoauMoun
uHbOpMaITIH.

3. Tlognepxanue paBHOBecusi CTOpPOH. be3 coOmiofeHus omnpeaeneHHon
CUMMETPUM B OTHOUIEHUSX MEXKJIYy CTOPOHAMH PYKOBOJHTEIb HE CMOMKET
BBITIONTHATH CBOM 00s13aHHOCTH. PyKOBOIUTEND MOIKEH MPOSBIATh aKTHBHOCTb,
MpeXAe BCEro, MpU HAIWYUU OE3BBIXOJAHBIX CUTyalluid, B KOTOPBIX CTOPOHBI
Oonee WM MEHEE COOTBETCTBYIOT JAPYT APYTY IO CTEEHH 3HAYUMOCTH IS
OpraHu3alliy W BIMATEIbHOCTH. BaxHelmelh 0cCOOEHHOCTbIO B3aUMOACHCTBUSA
CTOPOH B J3TUX YCJIOBHUSX SIBISIETCS CTPEMJICHHE K COXPAHEHUIO CHUJIOBOTO

Oastanca.
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4. TlonnepaHue «ONTUMAIIBHOTO» YPOBHS WHTEHCHUBHOTO KOH(IUKTA.
Bricokasi MHTEHCUBHOCTh KOH(MJIMKTA CHJIBHO OCIOXHSET YIpaBICHHE UM U
JaXe B pIAE CIy4aeB JAENACT €ro pa3pelieHue HEBO3MOXKHBIM. Takoe
MOJIOKEHHE OO0YyCJIaBIMBAETCSI TEM, YTO HU OJHA M3 CTOPOH HE MPOSBUT
TOTOBHOCTH OOIIEHUS C IPpyroi cTopoHou. YacThl ciiyuyau, Korja 006a yyacTHHKA
KOH(JIMKTAa HE BHUAST OOJBIIOTO CMBICIA B JEATEIIBHOCTH PYKOBOJMUTENS TIO
paspenieHno KOH(JIMKTa, OCOOEHHO €Clid OHa OrpaHuyeHa ONpeeICHHBIMU
YCIIOBUSIMA OJHOM M3 CTOPOH. bosee TOro, cymecTByeT M Apyras ONacHOCTb.
KoHpaukT, KOTOpHII HAaXOAWTCS B COCTOSIHUM OYEHb OBICTPOM HICKaJalluH,
MOET OKa3aThCs, KaK TIOKa3blBa€T IMpaKTHKa, BHE cdepbl BIUSHUS
pykoBoauTess opranm3anuu. IlomoOHbIe 3aTsKHBIE KOH(MIUKTBI MOTYT
NPEJICTABIISATh FOpa3io OOJBIIYI0 TPYAHOCTH JUISl pa3pelieHHsl, YeM BHE3aITHO
BO3ZHMKILIAE OCTPbIE KPU3HCHI.

5. uddepennumanus BMemaTenbcTBa mo 4 Bugam koHduukrta. Eciau Ha
OpEeABIIYIINX 3Talax pacCMaTPUBAINCh BONPOCHI YIPABICHHUS JTUHAMUKOW
KOH(GJIUKTA, TO 3/I€Ch OINPEIEISIONIMM BOIPOCOM SIBJISIETCS KadeCTBEHHAs
CTOpPOHA pa3HOTJIACUM, MPUPOa WX BO3HHKHOBeHUA. KoH(IuKTHBIE cuTyanuu
OOBIYHO CBSI3aHBI C OJHUM M3 CIEIYIOMIMX BUIOB OTHOIIECHUM, BO3ZHUKAIOIINX B
npoiiecce COBMECTHOM NEeATEbHOCTU TpYIIIL: JE€JI0OBBIMU
(«<MHCTPYMEHTATBHBIMU ) OTHOILIEHUSAMU; COLMAJIBHO-3MOLMOHAJIbHBIMU
OTHOILIEHUSAMU; OTHOLICHUSAMU IIPU BEICHUU IEPETOBOPOB O PACIpPEICICHUU
PECYpPCOB; CHJIOBBIMH OTHONICHHsIMU. IHOrJa BO3HMKHOBEHHE KOH(MIUKTA
CBSI3aHO CO BCEMHM YKA3aHHbIMHM THUIAMHM OTHOILUICHUH, B TAKOM CJIy4ae OHHU
JOJKHBI PACCMATPUBATHCS KAK Pa3HbIE aCMEKThl OJTHOT0 KOH(MIUKTA

6. Jlerammzanus KoHGIWKTA, KOH(pOHTAIus, cuHTE3. [IpakTHKa
MOKa3bIBaeT, 4YTO A (HEKTUBHON NEATETHHOCTh PYKOBOJIUTENS MO YIPABICHUIO
KOH(JIMKTaMH OBIBAET JIMIIb B CIy4YasiX, KOrJa pacCMOTPEHUE MPEIMETOB CIiopa

U KOH(POHTAIIMU CTOPOH MPOUCXOAAT MOITANMHO. TakoW MOAXOH MPUBOIMUT K
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CUHTE3y MHEHUH, TO €CTh K BbIPAOOTKE OMPEAEIICHHOIO PEIICHUs], TOHUMaHU,
U JOCTHKEHHUIO KOMIIPOMHCCA. DTO MOBTOPSIOIIMHCA MPOLECC, KAXAbIM pa3s
Mpe1yCMaTPUBAIOIIUNA  pAaCCMOTPEHUE OMNPENENIEHHONM dYacTH KOH(JIHUKTA.
Haunyumme pe3ynbTartbl MONy4aroTCs TOT/AA, KOTJa 3TOT IMpolecc OyaeT
nojJsiepkad 00euMu KOH(MIUKTYIOIMMU cTOpoHaMu. HermocpeicTBeHHON LEbIo
OoOCYXJIeHUl  SIBNII€TCA  pa3bsiCHEHHWE  NEepPCHeKTUB  00eux  CTOPOH.
Koudponramnus nepcrnektuB OyneT pa3ivM4yHON B 3aBUCUMOCTH OT TOTO, KaKOi
TUIl OTHOLIEHWH JomMuHUpyeT. IIpm paccMOTpeHHH BONPOCOB JIEJIOBOTO
XapakTepa 3TO OynyT, TJIaBHBIM o0pa3oM, oOCyxaeHue U mnojeMmuka. [Ipu
pEelIEHNH  BONPOCOB  COLMAJIbHO-DMOILIMOHAIBHOTO  XapakTepa  IOJIE3HO
UCIIOJIb30BaTh METOJ MpeJCcTaBieHusi ce0s Ha mecTe Apyroro. Ilpu pemenun
BOMPOCOB  pPACTPECIICHUs] PECYpCOB HEOOXOJUMO YUYHUTHIBaTH TEKYIlee
NOJIOXKEHHE W 1eNd. Pe3ynbTatoM 3TOM KOH(GPOHTALUU TEPCIEKTUB MOMKET
OKa3aTbCid CHUHTE3: BbIpAa0OTKAa peUIeHUs, IOHUMAHUS U  JOCTHXKEHUE
KOMIIPOMHCCA.

7. OmnpeneneHue MNpoUEAyp IOOCTUKEHUS KOMIIPOMHUCCA ISl KaKIOH
CTOPOHBI, CIOCOOCTBOBaHME IMOCTOSHHOMY Tiporpeccy. Baxnas 3amaua
PYKOBOJIUTENSI TIPU YIPaBICHUU KOH(MIUKTOM YETKOE U PEIIUTEIhHOE
ONpEeNeNICHNEe W YKa3aHUE MPOLEAYp, KOTOPbIE CTOPOHBI JTOJ>KHBI BBIMIOJIHATH
KOHQIMKTYIOIIME CTOPOHBI, MX pa3bsiCHEHHE U o0OocHOBaHME. YeTKocTh B
ONpEeNENICHUN pOoJied U aJIrOPUTMOB pabOThl CTOPOH CO3AA€T CIOKOMHYIO
00CTaHOBKY, HEOOXOIMMYIO IJIi TPOJOJDKEHHUS paboThl, B TO BpeMs Kak
HEONPEEICHHOCTh, HEPEUIMTEIbHOCTE W JBYCMBICIEHHOCTh  BBI3BIBAIOT
CYyMSTHUIY HEJOBEPHUSI.

Ecnu pykoBoauTenb o00pa3oBaTelbHOM OpraHu3aldd HE CHOCOOEH
pEeryaupoBaTh B3aUMOJCHCTBUE MEXKIYy CTOPOHAMH, JIETKO BO3HHKAET
BpaxjeOHas armocdepa, KoTopas JielaeT HEBO3MOXXHBIMU TMOJEMHUKY U

00CYXJIeHHUsA, CTaBUT IOJ] BOMPOC LEIECO00Pa3HOCTh MEeperoBopoB. TOYHOCTH
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JUArHOCTUKHA YKAa3aHHBIX JBYX COCTAaBIISIIONIMX MPOLEAYPhl yIpaBICHUS
KOH(QJIMKTOM, TMOAOOp aJeKBaTHBIX METOJOB palbOThl, MCKYCHOCTb HUX
MIPUMEHEHUS ONPeeIOT 3 PEKTUBHOCTh CTUJISL YIIPABICHUS] PYKOBOIUTEIS.
Kpome T1oro, Ha 5(pdeKTUBHOCTD JEATEIBHOCTH  PYKOBOJUTEIIS
o0pa3oBaTeIbHON OpraHu3alluu  BIMSET M CTPYKTypa CcaMoro Impoiecca
yrnpaBieHuss KOHQIUKTOM, 4YTO, KaK MPaBUJIO, O3HAYAET CTEMEeHb H3MEHEHUS
KoH(ppoHTamu ctopoH. [Iporiecc, kak MOKa3bIBAET OMBIT, MOXKET JIETKO MPUHSTH
BUJI ITUKIIMYHO TOBTOPSIOMIMXCS OOCYXXKJICHUN OJHUX U TeX ke BOMpocoB. B
ATUX CJydasX OCOOYI0 pOJb WUrpaeT KayeCTBO BBIMOJHEHHS PYKOBOJUTEIEM
TakoW (PYHKIIMM YTIpaBlICHMs, KaK KOHTPOJIb. Peub HAET O TakoM BiaJCHUU
TEXHOJIOTHEH paspenieHus KOH(MIWKTa, KOTOpas TO3BOJUT PYKOBOJIUTEIIO
yIOPaBIATh U3MEHECHUEM TO3UIMNA CTOPOH B MpPEAMETE CIopa, MPUBOISAIINX K
paspelieHni0 KOH(IMKTAa 3a OmIpeaelieHHoe BpeMms. B ycrmoBusx Kpusuca,
mpoOJIEMHON CUTyallud B OpraHU3aIlldd MHHUMU3AIMS BPEMEHHU pa3perieHus
KOH(DJIMKTOB BBICTYyMAaeT OIHWUM U3 BaXHEHIIMX TpeOOBaHUNW K €ro

3 PEeKTUBHOMY MPEOI0TICHUIO.

2.2. UccaenoBanue KOH(PJIUKTOB B NeIarorudyecKoM KoJLIeKTHBE

HccnenoBanre KOHPIUKTOB B IEAArOTMUE€CKOM KOJUIEKTHUBE MPOBOJIAIIOCH
Ha Oaze KI'Y «TobGonbckas obmieoOpasoBarenbHas Imkosia» KocraHaiickoit
obnactu Pecnyonuku Kazaxcras.

Bcero uccnenoBanuem ObL10 0OXBaueHO 37 4eNlOBEK.

B mxone 2 memarora uMEIOT BBICIIYIO KBATH(DHUKAITMOHHYIO KaTETOPHIO,
13 umeror 1 kareroputo, 13 umeror 2 kareroputo, 9 negaroroB 6€3 KaTeropuu.

NmeroT cTax negaroruyeckoit padotel 10 3 net - 10 negaroros, ot 4 10 10 et -
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9 nemaroros, ot 11 go 20 ner - 14 nemaroros, 6onee 20 jeT cTaxka UMEIOT 4
nefgarora. 36 yuuTelneldd HMMEIOT BBICIIEE IME€Jarorudeckoe oobpazoBaHue, |1
NeJaror UMeeT MeIarorunyeckoe cpeine - npodeccruonasbHoe 00pa3oBaHuUeE.

AJIMUHUCTpAIMS UIKOJIBI BKIIOYAET B CEOSI JUPEKTOpA IIKOJIbI U ABYX €ro0
3aMecTUTeNlel — 3aByda IO Yy4yeOHO-BOCHIHTATEIbHOM paboTe M 3aByya IO
BOCIIUTATENILHON padoTe.

JUis  BBIACHEHWS TNPUYMH  BO3HUKHOBEHHsSI  KOHQIHMKTOB  ObLIa
UCHoJib30BaHa aHkeTa «[IpUYMHBI BO3HUKHOBEHHUS KOH(MDIUKTOB MEXAY
pabOTHUKAMHM M aJMUHHUCTpAlMe», KOTOpas BKJouajga B celsi MpeasioKeHHe
IPOPaHXXUPOBATH MPUYMHBI BOZHUKAIOMIMX KOHGIMKTOB OT HauOoJiee BaXKHBIX
710 HAUMEHEe 3HAUMMBbIX. BTN IpeIyIoKe bl CleTyIoNe IPUInHBI:

1. HexenaHue aIMUHUCTPAIIMHU MPU3HABATH CBOU OIIUOKH;
HAJIMYKE Y aIMUHUCTPALIMU KIIPUBUIIETUPOBAHHOM» YaCTH COTPYIHUKOB;
HECTPaBEeJIMBOCTh aIMUHUCTPALIUY;
HEe)XeJIaHWe aJMUHUCTPAIH OHATh paOOTHUKOB;
CJIMLIKOM BBICOKHE TPeOOBaHUS aJMUHHUCTPALIH;
He)XeJaHue pabOTHUKOB MPOJTYKTUBHO TPYIUTHCS;
HapylIeHUue COTPYJHUKAMU pabouell TUCHUILINHBI;

110Xas MOJATOTOBJICHHOCTh pa0OTHUKOB K TPYIOBOM JIESITEIIBHOCTH;

© © N o 0o kB~ WD

UTHOPUPOBAHUE 3aMEYAHUA aIMUHUCTPAIUN;
10. HecnpaBeNIMBOE OTHOIICHUE aIMUHUCTPAIINH K paOOTHHKAM.

Jlyist onipesieNieHnst CTpATEruy BhIX0Aa M3 KOH(PJIUKTOB OBUT MCTIOIb30BaH
onpocHUK, paspadotanasii H.K Tomacom (amantupoBanusiii H.B. ['pumunoii),
«Omenka crioco0oB pearnpoBanus B KoHpaukre» ([Ipunoxenue Nel).

[TonyyeHHbIE KOJMYECTBEHHBIE OLICHKH CPAaBHUBAJIUCh MEXIY COOOM st
BBISIBJICHUST HambOojee mpeAnoyuTaeMor (OpMbI COIMAIBLHOTO TOBEICHUS
UCIIBITYEMOTO B CUTyallud KOH(JIMKTA, TEHJIEHIHMH €r0 B3aMMOOTHOIICHUN B

CJIOXKHBIX YCIIOBHUAX.
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Taxxe nucrmoap3oBaicsa MeToq 0eceabl U HAOIOACHUS.

O6paboTaB pe3ynbTaThl, MOJYYEHHbIE B XOJ€ MPOBEACHUS AaHKETHI

«IIpyuynHBl ~ BO3HUKHOBEHHSI  KOHQIMKTOB  MEXKAY

aJMUHUCTPALIMEI», ObUTH CEIAaHbI CIEIYIONINE BHIBOIBI.

COTpyAHUKAMU U

PaH)KI/IpOBaHI/IG IMpHUYHUH KOH(l)J'II/IKTOB B IICJAarorud€CKOM KOJIJICKTHUBC

IIKOJIbI ITPEJICTaBIEHO B Tabuie 1.

Tabmumna 1
AHanu3 TpUYMH KOHQIMKTOB B  IEJArOTHYCCKOM  KOJUICKTHBE.
[TprunHBI KOHMIUKTOB [Temaroru AIMUHUCTpAITUSL

1. Hexenaunue aMUHUCTPALIUH 6 0
NIPU3HABATh CBOU OIIMOKH
2. Hammume y «aIMUHHCTPALAN» 7 1
CIIPUBUJIIETUPOBAHHON» 4acTu
COTPYJIHUKOB
3. Hexenanwne PabOTHHUKOB 2 2
POJTYKTHUBHO TPYJIUTHCS
4. Hapymenue pabOTHUKAMU 4 3
pabodeil TUCIUTUTHHBI
5. Tlnoxas [MOJITOTOBJIEHHOCTH 3 2
PabOTHUKOB K TPYIOBOM
NEATeIIbHOCTH
6. HrnopupoBaHue 3aMeYaHui 4 2
aIMAHHACTPALIAH
7. HecmpaBegiuBoe  OTHOILICHUE 8 0
aIMUHHACTPALH K paOOTHHKAM

[Ipumeuanne x Tabmune 1: B rpade «llemaroru» B3siTo o0OIICE

KOJIMYECTBO y4MUTENEN — 34 4esloBeKa M KaXKJIbld W3 HUX yKa3ajl OJHY IJIaBHYIO
MPUYUHY KOHQIHUKTOB. B rimaBe « AAMUHUCTpAIUS» JUPEKTOP MIKOIBI U 3aBYYH
OTMEUAJM [0 KaXJOMy II0Ka3aTelto,
KOH(QUIMKTOB. DTO cAelaHO ObUIO MOTOMY, YTO B aJMHHHUCTpAIlMU BCEro 3
YeJIOBEKa, U 3/1eCh PEUTUHIOBAsl CUCTEMAa OKa3alach 00Jjee ONTUMAIILHOM.
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Ha ocHoBe aHanmm3a pe3ynbTaTOB aAHKETUPOBAHHUS MOYKHO CJHENATh
CJIEAYIOIINHI BBIBOJ: NEAATOTUYECKUIN KOJJIEKTUB M aIMUHHUCTPALIMS IIKOJIbI 10-
pPa3HOMY BUAST NPUYMHBI BO3HUKAIOMINX KOH(IHUKTOB.

Taxk, megaroru B KauecTBe IJ1aBHBIX MPUYMH KOH(MIUKTOB YKa3bIBaIOT (IO
CTeNeHW YOBbIBaHUS): HECHPABEIJIMBOE OTHOLIEHHWE aJMUHUCTpAMM K
paboTHUKaM (8 YeJl0BeK); HaJlnyue y «aIMUHUCTpaLUN»
IPUBUJIETUPOBAHHOMN» 4YacTU COTPYAHUKOB (7 4YeJIOBEK); HEXelaHue
aJMUHUCTPALIUU NTPU3HABATH CBOM OLITUOKH (6 YEIOBEK).

AJIMUHUCTpALMS IIKOJbI BUAUT OCHOBHBIE NPUYMHBI KOH(JIMKTOB B
HapyLIEHUW NeJaroraMM TPYAOBOM AUCUUILIMHBI (3 4enoBeKa); HEXelaHue
NPOJAYKTUBHO TPYIUTHCS, TUIOXasi MOJATOTOBICHHOCTh paOOTHUKOB K TPYAOBOM
JEeSTENHbHOCTH U UTHOPUPOBAHME 3aMEYaHUI aJIMUHHUCTpAuU (TI0 2 YeoBeKa).
Hanuuue y «agMuHHCTpallMM» <IPUBUIETHUPOBAHHONW» YAaCTH COTPYIHHUKOB
0Ka3aJIOCh Ha TPETbEM MECTE, 3Ta MPHUUYUHA OTMEUYEHA TOJBKO OJHUM YJIEHOM
aIMUHUCTPALINH.

Haumenee peakumMu mnpuyuHAMU KOH(QJIMKTOB B  I€arori4ecKoM
KOJUIEKTHBE CYHUTAIOT HEXelaHhue paOOTHUKOB TMPOAYKTHBHO TPYIUTHCS,
HapylieHue paOOTHHUKaMU pabodeil NUCHUIUIMHBI, TUIOXYIO0 MOATOTOBICHHOCTD
pabOTHUKOB K TPYIOBOM  NI€ATENLHOCTH, WICHOPUPOBAHUE 3aMEYaHHA
aIMUHHCTPALIMH.

[IpencraBuTenu aAMMHUCTPALIMM HE BUIAT NPUYUHBI KOH(IMKTOB B
CBOUX JeHCTBUAX. HUKTO HE OTMedaeT HeXelnaHWus MpU3HABaThb CBOM OIIMOKU
(UM cyuTaeT, 4To HE JOMYyCKaeT OMMOOK B YIpPABIEHUU KOJIJIEKTUBOM) U HE
IIPU3HACT  HECHPABEIJIMBOE  OTHOLIEHME K IIe1aroraMm co  CTOPOHBI
aIMUHHACTPALIMM IIKOJIBL. TONBKO OJIMH YJI€H aIMUHUCTPALMU PU3HAJT HAINYNE
IIPUBHJICTUPOBAHHBIX COTPYAHUKOB.

Takum oOpa3om, Mbl BUIMM HECOBNAJEHHUE B3IVISAIO0B aJIMUHUCTPALUU U

COTPYAHHUKOB Ha IMPHUYHMHBI BOSHHUKHOBCHHA KOH(l)J'II/IKTOB MCXKXIOY HHMMH, YTO Ha
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Halll B3TJISAJ, CaMO MO ceOe MOXKET ABUThCA NMpuunHOM KoHpuukTa. [logmooHOE
HECOBIMAJICHUE MOXET ObITh  CIEJCTBHEM  HEJOCTATOYHOrO  OOIIEHUS
aIMUHUCTPALIUH C YUYUTEIBCKUM KOJIJIEKTHBOM.

AIMUHHCTpAIs HE 4YeTKO (opMynupyeT TpeOoBaHUS K TeJaroram,
HEJIOCTATOYHO HMH(POPMUPYET MX, NMPUHUMAET YNPaBICHUYECKUE pelIeHUusl Oe3
ydyeTa MHEHHUs yuutelieid. B pesynbTaTre KOJJIEKTHUB KPUTHYECKH OTHOCUTCS K
NIPUHUMAEeMbIM pEIISHUSM, CUUTAET WX HecmpaBeqIuBbIMU. He ciyuyaiiHO Ha
MEPBOM MECTE CpeIU MPUYNH KOH(PIUKTOB OKa3aJIOCh UMEHHO HECIPaBEIJINBOEC
OTHOIIIEHUE aJMUHUCTPAIMHU K COTPYIHUKAM, a HaJW4YUe MPUBHICTUPOBAHHBIX
PabOTHUKOB M HEXKEJIAHUE TTPU3HABATh CBOM OIIMOKH MOKHO KBaJU(PUITUPOBATH
KaK 4acCTHBIC MPOSBICHUS 00IIEeH HECTTpaBeIJTMBOCTH.

HeratuBHOe OTHOIIEHHE TIEAAroroB K JEUCTBUSIM aJIMUHUCTpAIlUU
NpOSIBIIIETCA B TeX HEIOCTaTKaX, KOTOPBhIE COTPYIHUKH aJIMHHHCTpALUU
yKa3alld OCHOBHbIE MPUYMHBI KOH(MIWUKTOB: HApYUIEHUE JUCIUILTUHBI,
HEKeJlaHWe  MPOAYKTHMBHO  TPYAMUTCS, HUTHOPUPOBAHUE  PACHOPSKEHUIN
aIMUHUCTPALIHH.

ITo muenuto 17% mnenaroroB u 25 % agMUHHUCTpaMM paboTa KOJUICKTHUBA
OpraHM30BaHa XOpOUIO M JHIIb 6 % IeJaroroB HE COBCEM YIOBIIETBOPEHBI
opraHuzanuerd paboThl, OHM YTBEP)KIAIOT, YTO MHOI'O BPEMEHU PaCXOAyeTCs
BiycTyro. CToWT 0OpaTWTh BHHMAaHHME Ha BTOPYIO MO3WIHIO: OOJBIIMHCTBO
koJuiektuBa (75-77%) cuutaror, yTo paboTa OpraHW30BaHa HEIIOXO, HO €CTh
BO3MOXKHOCTh YJIYUILICHHS, YTO YKa3blBa€T Ha TO, YTO KOJUIEKTUB TOTOB K

paauKaJIbHbBIM U3MCHCHUAM.
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80%

70% L

60%

50%

40% L

30%

20%

10%

0%
1 2 3 4
M neparoru 17% 77% 3% 3%
AOMUHUCTPaLMA 25% 75% 0% 0%

Puc.1. Onenka opranuzanuu paboThl KOJIJIEKTHUBA.

B kakux HampaBieHuss HE0OXOIMMO BECTH pabOTy PYKOBOIUTENIIO IO
VIYy4IIEHUIO ~ OpraHu3allud  TpyJa  TOBOPAT  JIaHHBIE  TUCTOTpamM,
MPE/ICTAaBICHHbIX HAa PUCYHKaX | W 2, Ha KOTOPBIX NPUBEACHBI IMOKa3aTelu
YAOBJIETBOPEHHOCTH NEJArOTMYECKOro KOJUIEKTUBA Pa3JIMYHBIMU YCIOBUSMHU

paboTHI.
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80%
70%
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30%
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0%

cocTosHue
obopyaoBaHus

CaHUTapHoO-
TUrMeHnYecKue
ycnoBus

pasmep
3apaboTHOM Nnatbl

M neparorun

30%

58%

24%

AOMUHNCTPaUNA

37%

75%

50%

Puc.2. Y 10BIETBOPEHHOCTD KOJUICKTHBA PA3IMYHBIMU YCIOBUSIMH PAOOTHI.
CoryilacHO TIPEJICTAaBJICHHBIM JaHHBIM BHJIHO, YTO camasi HU3Kas CTCIICHb
yJIOBJICTBOPCHHOCTH TIPUXOJUTCS Ha COCTOSHUE OOOpYJOBaHHS W pa3Mep
3apabOTHOM IIAThl. DTO TOBOPHUT O TOM, YTO PYKOBOIHUTEIIIO CIACAYET MPOBECTH
MEPOIIPHUATUS 10 OOHOBJIICHHIO YCTapeBIIEro INMKOJLHOTO OOOPYJAOBAaHHS, YTO
0obIIIe

HEO00XO0IUMO BHUMAaHUI

YAECIUTh MaTepruagIbHOMY u
MICUXOJIOTUYECKOMY CTHUMYJIMPOBAHUIO KOJUIEKTUBA, T.K. YacTh KOJUIEKTHBA
HYKJIa€TCs B MPOPECCUOHATIEHOM MPU3HAHUU.

CrnenyeT OTMETUTD, YTO KOJUIEKTUB CKJIIOHEH K paJuKalbHbIM U3MEHEHHUSIM,
Ha YTO YKAa3blBalOT [JOBOJBHO BBICOKME I[IOKA3aTEIU YIOBIETBOPEHHOCTHU
MeJaroroB  pa3HooOpasueM W PaBHOMEPHOCTBHIO oOecredueHusi paboToi,
BO3MOXHOCTBIO MOBBIIICHUS KBATU(UKAIIMU. A BCEMY CIIOCOOCTBYIOT XOPOIIIKE

OTHOIIIEHHUS C HEMOCPEICTBEHHBIM PYKOBOIUTENIEM (pHC.3).
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90% I—
80% I—
70% I—
60% —
50% I—
40% I—
30% | I—
20% I—
10%

0,
0% paBHOMep- pa3Hoobpa- BO3MOXHOCTb OTHOLUEHMUA C
HOCTb 3ume paboTbl NnoBblLLEHMUA HenocpeAacT-
obecneyeHus KBaMpUKa- BEHHbIM
paboToit umm pyKkoBoau-
Tenem
H neparoru 64% 82% 82% 88%
aAMUHUCTPaUMA 88% 88% 88% 88%

Puc.3. YIIOBJ'IeTBOpeHHOCTB KOJIJICKTHBA pa3JIMYHbIMHA YCIIOBUAMHA pa6OTI>I.

OOpabatkIiBasi pe3yIbTaThl OTBETOB IEIarOTHYCCKOTO KOJUICKTHUBA IIKOJIbI
Ha aHkeTy «Kak 9acTo y Bac BO3HHUKAIOT KOH(IMKTBHI?», HAINPaBICHHYI Ha
ONpEJCIICHUE pa3IMYUil B OIICHKE HMHTCHCHMBHOCTH KOH(DJIMKTHOCTH, OBLIH
MOJIYYCHBI JaHHBIC, KOTOPHIC MOJXKHO IPEJICTaBUTh B BHJIC TAOJMIIBI OIICHKH
JacTOTHl JICIOBBIX KOH(DJIMKTOB MeEXAy IeJaroraMd M aJMUHUCTpaIuen
(Tabmuma 2).

Tabaunra 2
Pe3ynbraThl 0TBETOB paOOTHMKOB Ha aHKeTy «Kak 4yacTo y Bac BO3HHUKAIOT

KOH(MITUKTHI?»
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4acTo penKo HUKOI' /1A >
P A % pac- P A % pac- P A % pac-

corjia-

coria- corja-
COBAHUA
COBAaHUA COBaHUSA
13% 0% 3% 55% 62,5% 7,5% 42% 37,5% 4,5% 15%
2 luer| - 3% 19uyen2uyen 75% 14uenluen 45% 15%

P — paGoTHuKH, A — aqAMUHUCTpALTHS.

1 — B porieHTax, 2 — B JIOJAX

OmnpeneneHue  3HAYMMBIX  pa3IMuMid B OIIEHKE HHTEHCHUBHOCTHU
KOH(JIMKTOB MEXIy paOOTHUKAMH W aIMHHHUCTpAIMEH IO3BOJIMIIO CJeIaTh
BBIBOJIBI. MBI BHAMM, 4YTO pPACXOXKICHHE B OICHKE MNPUYMH KOH(MIUKTOB
IPUBOJIUT K UX BO3ZHUKHOBEHHUIO.

AHanuzupysi pe3yiabTaThl TaOMUIbI, Mbl BUJUM PACXOXKJIEHUE B OIEHKE
pabOTHUKAMH U aIMUHHUCTPALIMEN YaCTOThl BOBHUKHOBEHUS KOH(MIUKTOB MEXKITY
HUMH, KOTOPOE BBIIIIE B IeAarornyeckoM kosuiektuse (15%).

Jlns Gosiee rayOOKOro aHajausa MpoOJIeMbl OBUIM IMPOaHATU3HPOBAHBI
CTpaTeruu BhIXOa U3 KOH(MIUKTOB.

beur  mpoBenéH  ompoc  mpernojaBaTeNied, COIJIACHO  ONPOCHUKY
«CTpareruu BBIXOJA W3 KOH(MIUKTa», B X0Je OO0pabOTKH KOTOPOTo ObLIH
MOJIYYEHBI cienytomue pe3ynprarsl (Tadnuma 3).

Tabauia 3

PesynbTaThl onpoca «CTpaTeruu BbIXo/1a U3 KOHPIUKTa»
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Crtpareruu BbIxo/a U3 KOHPIUKTA
1 mecTO 2 MECTO 3 MecTo 4 MecTo 5 MecTo

1 kommpomucce npucnocoOieHre n30eranue CoTpyaAHUYECTBO (CONEPHUYECTBO

2 KOMITpOMHCC U30eranue COTPYIHHU HPUCIIOCOOJIEHNE CONEPHUUYECTBO
YECTBO

1- MpCrioaaBaTcCiiu, 2 - AJIMUHUCTPALUS.

AHanu3upys, TOJYYEHHbIE JIaHHBIE, MOXHO CJEJIaTh BBIBOJ, YTO
HanboJyiee MpEANoOYMTaeMON  CTpaTerueid BbIXOJa U3  KOH(JIUKTOB Y
npernojaBaTesiei MKOJbI ABJIseTCs KoMIpoMmucce. Ha BTopom u TpeTbeM MecTe —
npucnocoOjieHne 1 u3beraHne COOTBETCTBEHHO. HanMmeHee mpeanoynTaeMbIiMu
CTpaTeTWsIMM  BbIXOJla U3  KOH(MJIUKTOB  SIBISIOTCS  CONEPHUYECTBO U
COTPYXHUYECTBO.

Y aIMUHUCTpALIMM IIKOJbl HAa NEPBOM MECTE€ TAKXKE CTOUT CTPATETHS
KoMmnpomucc. Ha BTOpOM U TpeTbeM MecCTe HaXOIATCA COOTBETCTBEHHO
CTpareruu wu30eraHue W COTPYAHUYECTBO. MeHee BCEro aaMUHUCTpAIUs
CTPEMHUTCS K COIIEPHUYECTBY.

AHanuzupysi pe3yibTaThl, TOJy4YEeHHbIE MpU 00pabOTKE TPEX METOIUK,
MOKHO CJieflaTh BBIBOA O TOM, YTO PaOOTHHKH IO-Pa3HOMY OIICHUBAIOT
CUTyalli¥, BO3HHMKAIOIIME B IMPOLECCE B3aUMOJCUCTBUS IEAAroroB u
aAMUHUCTPALIUUA, TO €CTh AJIMHUHHUCTpAIlMsS HE BO BCEX CHUTYalUMAX CIOCOOHA
MOHSATh U OLIEHUTh CUTYALIMIO «[JIa3aMH» CAMUX UCIOIHUTENEH. A BE€b UMEHHO
aJMUHHCTpaLNs, pabOTaroIIasi C UCIIOJIHUTEISIMU TOJKHA TPOJEMOHCTPUPOBATh
UM KOHCTPYKTHUBHBIE (DOPMBI TIOBENCHHS B CIOXHUBIICHCS KOH(DIUKTHON
CUTYaIllH, aJIeKBaTHBIC CTpaTeTruu BbhIxoja u3 Hee. [IpodeccrnonanpHas mo3unus
aIMUHUCTpAUA B KOH(MIUKTE 00s3bIBaeT €€ B3ATh Ha ceOsI MHUIIMATHUBY B €0

pa3pellIeHUH U CYMETh IOCTaBUTh Ha MIEPBOE MECTO UHTEPECHI paOOTHUKOB.
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B npotuBHOM ciiyyae paOOTHUKM MOTYT MEPEHSATh JE€CTPYKTUBHBIN
cnoco®0  paspemieHusi KOH(MJIUKTOB U  HUCIOJIB30BaTh €ro B  CBOeH
IIPOU3BOACTBEHHOU  AeATENbHOCTH. [Ipy  Takoi  mo3uumuu  paspelieHue
KOH(DJIMKTOB CTaHET MPaKTUYECKU HEBO3MOKHBIM, KaK U YIpaBI€HUE UMHU CO
CTOPOHBI PYKOBOJIUTEIIEH IIKOJIBI.

Opnako aHanu3 nokazarteseil TadauIpl 3 BHYMIAET ONTUMHU3M [0 TIOBOJY
BO3MOXHOCTHU BBICTpauBaHUs OJAronpUsITHBIX JI€JOBBIX OTHOUIEHUH MEXKIY
aAMUHHUCTPALIME  IIKOJABI M  MPENOJAaBaTENIIMU, CHIJKEHHS  YPOBHS
KOH(QIUKTOI€HHOCTH B IKOJEe M paspernieHuss KoHQuukToB. [lonoxutenbHble
OKMJAHUSl CBA3aHBI C TEM, YTO 00€ CTOPOHBI B YJIAXXUBAHUU KOH(IMUKTHBIX
CUTyalluid dYalie BCEro M OXOTHEE MPUOEraloT K CTpaTerud KOMIIPOMHUCCA.
KoMmnpomuce xoTs u He Takas uaeanbHas ¢opMa paspeuieHus: KOHQIUKTa Kak
COTPYAHUYECTBO, HO OH BCE-TaKW MPEAIOIAraeT CTPEMJICHUE UATU Ha YCTYIIKU
U IIPUHUMATh BO BHUMAaHUE MHEHHUE U UHTEPECHI IPYrOf CTOPOHBI.

Bropoil monoxuTenbHplii MOMEHT CBA3aH C TEM, YTO 00€ CTOPOHBI — U
aIMMHUCTPALUSA, U YYMUTEIs — HE IPHU3HAIOT TaKOM CIOCOO NOBENEHHUS B
KOH(QUIMKTHOM CHUTyallMu Kak cornepHuuecTBo. CrenoBaTellbHO, HU OJHA
CTOpOHA HE JKeJlaeT, YTOObl KOHQIMKTH MPUHUMAIN pa3pyLIUTENbHBIMH,
IUCPYHKIMOHAIBHBIN XapakTep. OO0 CTOPOHBI CTPEMSITCS COXPAaHUTh XOPOIIHE
OTHOLIEHMS. A 3HAYUT €CTh HAJIEKIA, YTO aJIMUHHUCTPALUS U MEJAroru CMOryT
IIPUMTU K KOHCTPYKTUBHOMY COTPYAHUYECTBY.

CrnenoBatesbHO, Hallla TUIIOTE3a O TOM, YTO HAa CTEIEHb HAINPSKEHHOCTH
KOH(IMKTHBIX OTHOLIECHUN MEXIy aJIMUHUCTpauuedl U paOOTHUKAMH BIIHSIOT
O0COOCHHOCTH OLIEHKM UMM MPUYWH, BBI3BIBAIOUINX JI€TIOBBIE KOH(MIMKTHI MEXTY

HHUMH, IIOATBCPANIIACSH.
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2.3. Pexomenaanum 1o pa3padorke MeToA0B YIpPaBJIeHUS

KOH(IMKTAMH B 00pa30BaTe/IbLHOI OPraHu3aluu

Ha ocHoBe mpakTthueckoro uccienoBanus, mpoeaeHHOro Ha 6aze KI'Y
«Tobonbckast  oOmeoOpa3zoBarenbHas  ImKonay  KocraHaiickoit — obnactu
Pecny6nuku Kazaxcran, Hamu pa3paboTaHbl PEKOMEHJAIMHU IO pPa3padOTKe
METOJIOB yNpaBJICHUSI KOHPIUKTaMH B 00pa30BaTeIbHON OpraHU3alliy.

[lepBpIM 1IaroM pPyKOBOJAUTENSI OOpa30BaTEbHOM OpTraHU3alMu IO
yIpaBICHUIO KOHMIUKTAMU SBISETCS CO3JaHUE aJIMUHUCTPATUBHOW KOMAaHJIbI
0  yOpaBiICHUIO  KOH(MIUKTaAMHU, KOTOpas  SBISETCS  OPraHUYEeCKUM
KOMITOHCHTOM YTIPABJICHUSI KaJpPOB W KaJPOBOW TOJUTHKH, OOECIeUMBAIOICH
CBOEBPEMEHHOE BBISBIICHHE KOH(MIUKTHBIX CUTYaIlMd M MaKCHUMAaJIbHO IOJIHOE
UCIIOJIb30BAHUE PECYPCOB UX Pa3pEIICHUS.

AIMUHHCTpAaTHBHAas KOMaHJa TIO0 YIPaBICHHIO KOH(PJIUKTaMH B
o0pa3oBaTeIbHON OpraHM3allid BKIIOYAET B ce0s: JUPEKTOpa  IIKOJIHI,
npeacenaTess PO COr3HOTO KOMUTETA, HauOoJiee ABTOPUTETHBIX
npeacTaBuTenaei (HeopMabHBIX JTUASPOB) OT yUHTENed Ha4YallbHOW IIKOJBI U
yUYUTEIEH-TIPEIMETHUKOB. B aIMHHUCTPAaTUBHYIO KOMaHJy MOTYT TaKXe
BXOJIUTh Ha MOCTOSIHHOW OCHOBE WJIM TPHUBJIEKATHCA PA30BBIM IOPSJIKOM IPHU
HEOOXOIUMOCTH 3aMECTUTENIM JUPEKTOpPa, PYKOBOJHUTEIH METOIUYCCKUX
oO0benuHCHUH. UYHCIEHHOCT, M COCTaB aJIMHHUCTPATUBHON KOMAaHIBI IO
pa3peneHn0 KOHMIUKTOB 3aBUCUT OT YacCTOTHI M COJIEp)KaHUS KOH(IUKTOB B
LIKOJIE.

I'maBHas 1enp paboOTHl aAMUHUCTPATUBHOM KOMAaHJbI MO YIPABJICHUIO
KOH(JIMKTaMH — CO3JIaHUE M COXPAHCHHE IICHXOJOTHYECKOTO KomdopTa IS

pa6OTBI neaarorn4cCKoro KOJIJICKTHBA, CBOCBPCMCHHOC YIIPABJICHUC
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KOH()JIMKTaMH, TMEpeBOJ KOHQIMUKTOB B KOHCTPYKTMBHOE pYCIO U HX
ONTUMAJIBHOE Pa3pelICHHUE.

OcHoBHBIE (GYHKLIHMH JAESITEIBHOCTH aJIMUHUCTPATUBHON KOMAaHJIbI IO
YIPaBJIECHUIO KOHPIMKTaMU B 00pa30BaTeIbHON OpraHu3aliu:

1. NudopmanmoHHO-TIPOCBETUTENbCKAsE (CBOEBPEMEHHO JOBOJUTH JI0 BCEX
PabOTHUKOB IIKOJIBI BCKO HEOOXOIUMYI0 HH(OPMAIIUIO).

2. llponeneBTuueckas (mpeaBapUTENbHO Yy3HaBaTh 000 BCEX W3MEHEHMS,
MPOUCXOSIINX B NIEIArOrMYSCKOM KOJUICKTHBE).

3. [IpodunakTryeckas (Mo BO3MOXKHOCTH pelIaTh MPoOJIEMbI A0 TOTO, KaK OHU
nepepacTyT B KOHPIIHKT).

4. Jluarnoctuyeckas (BbIsIBIICHUE MPUYUH KOH(IIMKTA HA paHHEH CTaauu, KOrjaa
paspernieHre KOHPINKTA HE 3aTPYIHEHO 3aTSHKHON KOH(PPOHTALIUEH).

5. KoppekuuonHas (oTaeneHne mpobiieM OT JoJed, mepeBo] KOHQIMKTa B
KOHCTPYKTHUBHOE PYCIIO).

Peanuzanusa nocraBieHHbIX 3a4a4 NPEyCMAaTPUBAET ABA JTala:

[epBsiit aTan — nepexoa K cOaTaHCUPOBAHHOMY Pa3BUTHIO JIEATEILHOCTH
aIMUHUCTPATUBHONM KOMAHJIBI IO yIIpaBiIeHUI0 KoH(IukTamu. OCHOBHAS 1Eb —
ONpENIeNICHHE U OCYUIECTBICHHE KOMIUIEKCA MEp, HalpaBJICHHBIX HAa M3y4YEHUE
MOJIOKUTENBHBIX M TPEOJOJCHUE  OTPUIATENbHBIX  OapbepoB B
npo¢ecCHOHAIBbHON JIeATEIbHOCTH MEAaroroB, CO3/JaHUE IEJAarormyeckoro u
COLIMAJIBHO-TICUXOAUArHOCTUYECKOIO ~ HMHCTPYMEHTApHUs [0  U3YYEHUIO
JUYHOCTHOTO  MOTEHIHWana  MpernojaBaTeleil,  CO3JaHuE  MEXaHHW3MOB
YIPABJICHUYECKONH JEATENBHOCTH aJEKBaTHBIX CYHIECTBYIOUIMM COLIMAIBHO-
AKOHOMUYECKUM YCJIOBUSAM BHEIIHEH M BHYTPEHHEH cpellbl 00pa30BaTENIbHOM
OpraHu3aluu.

B mporecce noctukeHus 3ToH 1enu OyAyT pelieHbl CIeayIonue 3a1a4u:

- COXpaHEHHME U YKpEIUIEHWE TMO3WLMA  JOBEepUs K  JEATEIbHOCTU

aJIMUHUCTPATUBHON KOMaH/IbI IO YIIPABICHUIO KOHPIUKTAMU;

62



- W3yYeHHWE U O3HAKOMJIEHHME C (PYHKIUMOHAJIBHBIMU  OOS3aHHOCTSIMU
NEATeNIbHOCTU BCEX PA0OOTHUKOB IIKOJIBI (A IMUHUCTPALIMK U TIEAArOroB);

- BBIpa0OTKa €IUHBIX TPEOOBaHUHN K KAYECTBY PaOOTh YUUTENCH;

- ONpeJlieJieHue HEOOXOJUMOM M KenaTelbHOM Mepbl y4acTHsl IeJIaroroB B
00111eCTBEHHOM KU3HHU IIKOJIbI, paiioHa U T.I1.;

- WU3MEHEHHE COJIepXKaHUs, OPraHU3allMOHHBIX (OPM M METOJIOB pPabOTHI
aJMUHUCTPATUBHOIO MEPCOHANIA,;

- peanu3aliusi HOBBIX MOJIXOJ0B B U3yUYCHUH «(POHIA JIMUHOCTU.

B urtore nmepBoro stana J0JKHBI ObITH pelieHbl Hanbosee OOJe3HEHHbIE
npoOseMbl pedOpPMUPOBAHUS CTPYKTYPHI YIIPABICHUECKOW JESATEIBHOCTH B
IIKOJIC, TIPEOJIOJICHbl HETaTHBHBIE TEHISHIIMU U Tporecchl. OTHOBPEMEHHO
OynyT  anpoOWpoBaHbl ~ HOBEWINHME  TEJArorTMYecKHe,  COLUAJIbHBIE |
NCUXOJUATHOCTUYECKUE  METOJUMKH  M3Y4YeHHS  MPOOJEMHBIX  CHUTyallui
JUYHOCTHBIX M MEXJIWYHOCTHBIX B3aMMOOTHOIIEHUN, KOH(IMUKTOB B IIKOJE.
Haunercst ¢opmupoBanue «(poHma TUYHOCTH» PaOOTHUKOB IIKOJBIL. byaer
BBISIBJIEH ¥ CPOPMHUPOBAH PE3EPB PYKOBOISIIETO COCTaBa IIKOJIBI,

B murane moBbIeHUsT KBamU(UKAIMU C PYKOBOISIIMM COCTaBOM
o0pa3oBaTeIbHON OpraHU3aIiy 1eIeco00pa3HO MPOBECTH CEMUHAP-TIPAKTUKYM
no teme: «[Icuxonorus ynpaBneHus: KOHOIUKTHI U UX MIPEOIOJICHUE».

Ha mnepBoM »Tame B OCHOBHOM  peajn30BaHbl  (PyHKIHH  —
MIPOCBETUTENbCKASL U TUATHOCTUYECKASL.

Bropoii 3Tam  — 3Tam  yCTOMYMBOIO  Pa3BUTHUS  ACATEIBHOCTHU
aIMUHUCTPATUBHON KOMaHIbI 110 YIPABICHUIO KOHPIUKTAMHU.

OcHOBHast Uenb d3Tama —  Pa3BUTUE  CHUCTEMBI  JIEATEIbHOCTU
aJIMUHHUCTPATUBHOMN KOMaH/1bl o yIPABICHUIO KOH(MITUKTaMH,
YIOBIIETBOPSIONIEH UHTEPECAM U TIOTPEOHOCTAM PaOOTHUKOB MIKOJBI HA OCHOBE
HOBBIX MEXaHU3MOB.

bynyt pemarbcs cnenyroomme 3aaaqu:
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- o0ecrieyeHue NMPUOPUTETHOCTH aIMUHUCTPATUBHON KOMAH/IbI 110 YIIPABJICHHUIO
KOH(JIMKTaMM B WIKOJE B BOIpOCAaxX ONpEAeNeHHUs MNpOoPecCUuOHAIBHON
JEeSATENbHOCTH PAOOTHUKOB IIKOJIBI;

- CO3JaHu€ YCIOBHH JUIsI TapaHTHUPOBAHHOTO M ONEPEXKAIOLIETO PA3BUTHUS
TBOPYECKOIO MOTEHIMANA NEAArOroB;

- obecrnieyeHre OTKPBITOCTU aJMUHHUCTPATUBHON KOMaHJIbl MO YIPABICHUIO
KOH(IMKTaMHU B ILIKOJIE JJIs1 BCEX;

- COBEpILECHCTBOBAHME KOMIETEHTHOCTH aJMMHHMCTPATUBHON KOMAaHIbI IO
YNPABIECHUIO KOHPIUKTAMU B LIKOJIE.

Oxumaercsi, 4TO B UTOTE€ BTOPOro 3Tana OyAyT MOJYYEeHbI CIEAYIOIINE

pe3yabTaThl:
- CcO34aH  KOMIUIEKC  TMeJaroru4eckuXx M COLUUAJIBbHO -
IICUXO/IMarHOCTUYECKUX METOJUK o U3yUYEHUIO JUYHOCTHBIX

HOBOOOpA30BaHUM, COOTBETCTBYIOIIUX TOM WJIM HWHOW MpodheCcCHOHAIBHOM
HAIIPaBJIEHHOCTU COTPYIHUKOB LIKOJIbI;
- co3/1aH «(pOoHT TUYHOCTH» PAOOTHUKOB IITKOJIBI,
- CO3J1aH pe3epBHBIN (HOHI yIpaBIeHUs 00pa30BaTeIIbHON OpraHu3aIuei;
- CcO3/laHa CHUCTEeMa NEPENoArOTOBKH NE€JAarorMyeckoro cocraBa C Y4YETOM
caMopeaan3alyy JIMYHOCTHBIX XapaKTEPUCTHUK;
- JlaHa OLEHKa [0 [ICUXOJIOrO-IIE€JarorudyeCcKoOMy B3aUMOJIEHCTBUIO BCEX
CTPYKTYPHBIX OAPA3/ICIICHUMN LIKOJIBI;
- paszpaboraHa cucrtemMa pabOThl N0 HMHIMBHUAYAIbHBIM JIMYHOCTHBIM IIJIaHAM
CaMOpAa3BUTHUS MPENOIABATENIEN IIKOJIBI;
- pazpaborana cucrema TmpuémMa Ha pabOTy MOJOIBIX YUHUTENEH, C
MHHUMAJIBHBIMUA CPOKaMH aJalTalli K IPOU3BOJICTBEHHOMY ITPOLIECCY.

Ha BTOpoMm 3Tame B OCHOBHOM OYAyT peaan30BaHbI cieayonme QyHKIumu

— mporeaeBTUYecKas (IpeaBapuTeIbHasi) U KOPPEKIIMOHHAS.
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B cBA3u ¢ 3TUM, BO3HMKaeT HEOOXOIHMMOCTH CO3/IaHMS YCIOBHMA IS
NEeATeIbHOCTH aJMUHUCTPATUBHON KOMAaHJbl MO YIPaBJICHUIO KOH(MIUKTaAMU B
LIKOJIE, YTO MPEAIIOIIAracT:

1. Co3paHne MarepuasbHO — TEXHHYECKUX YCJIOBUWA  JEATEIBHOCTH
aIMAHUCTPATUBHON KOMaH/IbI IO YNPABJICHUIO KOHPIUKTAMU B IIIKOJIE.

2. OkazaHue MaTepUalbHON W OPraHU3alMOHHOU MOJJIEPKKU B 00eCTIieYeHUU
OMOMMOTEKM  HAyYHO-METOJUMYECKOHM  JIUTepaTypoll M  METOAUYECKUMU
NOCOOUSIMHU O U3YYEHUIO KOH(MIUKTOIOTHH.

3. TloBeIieHue KBaTU(PUKAIIMU aIMUHUCTPATUBHOM KOMAaHABI TIO YIPaBICHUIO
KOH(IUKTaMHU B IIKOJIE B paMKax JaHHOT'O HaNpaBJICHUS AEATEIbHOCTH.

4. IlpenocraBineHue OHEW NI OCYLIECTBICHHS MOATOTOBKU K PAa3BUBAIOIINM U
IPOCBETUTETLCKUM MEPOTIPUSTUSIM.

5. OOecneueHue yCIOBUM Jisi CO3/aHUs M MCIOJB30BaHMS B padote
KOMIIBIOTEPHBIX ~ TEXHOJOTUM  MpOBEACHHs, OO0pabOTKM U  XpaHEHHUS
JIUArHOCTUYECKON MH(POpPMAIIHH.

6. OpraHuzaiyoHHas TOAJEPKKA Pa3UYHBIX (QOpPM  COTPYIHUYECTBA
PYKOBOJIUTEJEH CTPYKTYPHBIX TOJApa3/ieieHuii U HePOpMalbHBIX JIUJIEPOB
NEJarornyecKoro KoJUIEKTUBA C aAMUHUCTPATUBHOM KOMAHIOW MO YIPABICHUIO
KOHQIUKTaMH B IIKOJIe (KOHTPOJb IO MCIOJB30BAHUIO PEKOMEHAAIINH,
MPOBEJCHUE MaJlbIX COBETOB, 3aC€JaHUl METOJHYECKUX OOBEIUHEHHI,
COBCIIIAHUH).

7. llpuBneuenne ynpaBIeHYECKUX MEXaHU3MOB (POPMUPOBAHUS Y COTPYIHUKOB
MOTUBAllMM Ha COTPYAHUYECTBO C AJMUHUCTPATUBHOW KOMAaHIIOH IO
YOpaBJICHUIO KOH(MDIUKTAMHU B IIKOJIE.

8. BxiroueHne pPyKOBOJAWUTENEHM B CUCTEMY YNPABICHUYECKHX IIArOB IO
COMNPOBOKICHUIO BHOBb MPUOBIBIINX U MOJIOBIX CIIEIUATUCTOB.

10. ®opmupoBaHHE€ aAMHUHUCTPATUBHOTO 3aKa3a Ha MPOCKTUPOBOUYHYIO H

AHAJIUTHYCCKYIO ACATCIIbHOCTD.
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Yupapienne KOHPJIUMKTOM TPEANONIaracT yMEHHE IMOJICPKUBATH €TO
HUKE TOTO YPOBHS, Ha KOTOPOM OH CTaHOBHTCS YIPOXKAIOMUM IS
OpraHu3allid, TPYIIbl, MEKINYHOCTHBIX OTHOIICHUH. YMeoe yrpaBieHue
KOH(MJIUKTOM MOXET TPHBECTH K €ro pPa3pelIeHHI0, TO €CTh K YCTpaHEHHIO
MpOOJIEMBI, BBI3BABIICH KOH(IMKT, W BOCCTAHOBICHHUIO B3aMMOOTHOIICHHMA
CTOPOH B TOM O0OBEME, KOTOPBIA HEOOXOIUM JJIsi OOCCIICYCHHS JEATEIbHOCTH.
YropaBnenue  KOHQIUKTOM  MOXKET  BBIpAXaTbCAd B ypETyJIUPOBAHHH,
3aBEpIICHUHU, TPEAOTBPAIICHUH, JOCTH)KCHHUM KOHCEHCYyca, NpOPUIaKTHKE,
ocna0JieHUH, MTOIaBJICHUH, OTCPOYKe U T. 1. [4].

P. Bepnep6ep u K. BepaepOep npennarator 15 o0mux pekoMeHaaIui mo
YIPABJICHUIO KOH(PIMKTOM:

1.  TIlocTossHHOE BHMMaHHWE K TapTHepy (MapTHepaMm) IO OOIICHUIO,

MpEeaAOCTABJICHUC BO3MOKHOCTHU BbICKA3aTbHCA.

2. JlobpoxenaTenbHOE, YBaXKUTEIHBHOE OTHOIIICHHE.

3. EcTecTBEHHOCTh,  OTpPa)X€HHME CBOMX UYYBCTB U  YYBCTB
cobeceTHUKA.

4. CouyBcTBHE, yUacTre, TEPIUMOCTh K CI1a00CTsIM.

5. [ToguepkuBaHue OOIIHOCTH MHTEPECOB, IeJeH, 3aaa4. Haxoxnenue

B [TO3HIIMHU TAPTHEPA TOTO, C YEM MOKHO COTJIACUTHCH.

6. [Ipu3Hanue npaBOTHl COOECEIHUKA TaM, TZI€ ATO JIEUCTBUTEIBHO
TakK.

1. Brinepikka, CaMOKOHTPOJIb, CHOKOMHBINA TOH.

8. OO6paienue K gakram.

Q. JIakOHMYHOCTh, HEMHOTOCIOBHOCTh, BepOanM3aIusi OCHOBHBIX
KJIFOUEBBIX MbICIIEH MapTHepa (MapTHEPOB).

10. Bricka3piBaHMEe BCIYyX W OOBSICHEHHE TIOHMMAHHS TPOOJIEMBI,
BOIIPOCHI MAPTHEPY (HapTHEpPaM) MO €€ MPOSICHEHUIO.

11. TlpennoxkeHue pacCMOTPETh albTEPHATUBHBIEC PELICHUS.
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12. JlemoHcTpanusi 3aMHTEPECOBAHHOCTH B pEUIEHUU NPOOIEMBI H
TOTOBHOCTH Pa3/IeIuTh OTBETCTBEHHOCTb 32 3TO.

13. TloBblllieHHE 3HAYUMOCTH MAPTHEPA.

14. TlonnepxaHue KOHTaKTa BepOalbHBIMM M  HEBEepOAIbHBIMU
CpeICTBAMM HA MPOTSHKEHUH BCEH CUTYallUH OOIECHMS.

15. B caywyae arpecCMBHON KOH(JIMKTHOM CHUTyallMd IOCTapaThCs

OTKJTIOUUTHCS OT Hee. [locTaBuTh SMoIMOHANIBHBIN Oapbep («3amuraly).

B ynaxxuBanuu KoHGIUKTOB, MPU yIPaABICHUU MTOBEICHUEM TEPCOHAJIAa B
KOH(DJIMKTHBIX CUTyallUsSX HUCKIIOYHMTEIbHAS, TO CYIIECTBY peIlaromas poib
NPUHAJICKUT PYKOBOAUTENIO (IUPEKTOPY, 3aBydy). PykoBoauTenb OOBIYHO
HaJIeJICH OMpPECICHHBIMU MMOJTHOMOYUSIMH, 00JIaaeT TeM WM WHBIM 00BEMOM
Biactu. OH, ClIeI0BATENIBHO, UMEET BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA CBOUX
NOJYMHEHHBIX, B TOM YHCJIE€ BO3JIEHCTBOBATh HA UX MOBEACHUE B KOHKPETHOM
KOH(IIUKTE - OpraHU3allMOHHOM, COLUAIBLHO-TPYI0BOM MJIH SMOLMOHAIHHOM.

IIpogedennviti  ananuz ucciedo8anuii No360JAem  CHOPMYIUPOBaANdb
HeKomopbvle peKOMEeHOAUUU No Pa3peueHuto KORGIUKMHBIX CUMYaYUll 8 wixore.

1. AHanmusupysl cTpaTerud TOBEICHHUS JUYHOCTH B KOH(MIUKTAX MBI
OPUILUIA K BBIBOAY, YTO B KOJUIEKTHBE IMPOCIEKHBACTCS 3aHM)KEHHAsl OLICHKA
JUYHBIX HMHTEPECOB TEJAroroB. A 3HAYUT, HEOOXOIWMO TIEAarOTHYeCKHid
KOJUIGKTUB 00y4aTh aKTHBHBIM (¢opMamM OOppOBI 3a CBOM HMHTEPECHI,
MMPUMEHEHHIO BCEX JOCTYIIHBIX CPEACTB JJISI JOCTUKEHHUS ITOCTABICHHBIX LIEIICH.

2. AHanmu3 cTpateruil MpeonoieHus MPOQPECCHOHANBHBIX 3aTpyTHEHUN
MeJaroroB M aJMUHUCTpPAllMd O0pa30BaTENIbHOW OpraHu3alluy IMOoKa3al, 4To B
HACTosIlllee BpeMsl KOJUIEKTUBOM B OOJbLIEH CTENEHH MPEANPUHUMAIOTCS
OCTPOXHBIE JEHCTBUSA, MEIarory CTaparoTcs U30eraTh PEeIINTEIbHbIX ICHUCTBUMH,
TpeOyrouUX OOJBIION HAMPSKEHHOCTH M OTBETCTBEHHOCTH 3a MOCIEICTBHUS.

[Ipy 3TOM pyKOBOAMTENN IIKOJBI CTPEMSATCS MOJYYUTh MOAAEPKKY U aKTUBHO
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BCTYMAIOT B COLMATBHBINA KOHTAKT, TOT/Ia KaK MEAaroru TOJBKO JKAYT OKa3aHUs
MNOJJICPKKUA. A 3HAYHUT, MENAarOrHYeCKHil KOJJIEKTUB HEOOXOAMMO 00ydYaTh
aKTUBHBIM (hOpMaM B3aMMOJACHCTBHS, CO3/1aBaTh padoUune TPYIIILI U3 YUUTENEH
pa3HBIX MPEAMETOB IO MOJATOTOBKE PA3IMYHBIX MEPOMPHUATHI (POpPMABbHBIX H
He(OpMaNbHbIX.

3. W3ydeHnue oTHOmIEHHs K KOH(IMKTaM IIOKa3alo, YTO TIEAarord C
OONBIION HACTOPOXKEHHOCTHIO OTHOCATCA K HHM. 3HA4WT, IIeJaroram
HEOOXOJMMO TMPEIOCTaBUTh BO3MOXKHOCTH AHOHUMHOTO WJIM aBTOPCKOTO
BbICKa3bIBaHMs. [IJIs pelieHuss JaHHOTO BOMpPOCa MOXXHO PEKOMEHIOBaTh
npoBe/ieHre pabounX COBEUIaHUN MO MPOOJIEMHBIM BOIIPOCAM.

4. AHanu3 COIMaIbHO-TICUXOJIOTMYECKOro KIMMaTa KOJUIEKTHBA TOKa3al,
YTO B TIEIArOTUIECKON CpeJie C1ad0 BRIPaKEHBI KOTHUTHBHBIN U MIOBEICHICCKHIA
KOMITOHEHTBI. 3HAYUT, TEJaroru HEZOCTaTOYHO XOPOIIO 3HAIOT OCOOEHHOCTH
YJICHOB CBOEro KOJUIEKTHWBA, Majo obOmaiorcs B chepe pocyra. Ilostomy
PYKOBOJICTBY 00pa3oBaTelbHON OpraHu3anuu HEoOXoAuMO paboTaTh HaJ
BOIIPOCOM  CIUIOYEHUS] KOJUIEKTHBA, IPOBOAMWTH OOJbIIE MEpONPHUITUH, B
KOTOPBIX JI€JIOBbI€ W JIMYHOCTHBIE KadecTBa IIEaroroB pPacKpbIBAINCH ObI B
HOJHOM Mepe. MeponpusITHs JOKHBI OBITH HAPABJICHBI HA BRIPAOOTKY YMEHUS

paboTaTh B KOMaH e, T0OUBATHCS OOIIHX IEIIeH.
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BoiBoabI o 2 riase.

JlanHOE WcclenoBaHUE OBUIO  TOCBSIIEHO U3YUYEHHUIO TPOOIEMBI
KOH(MJIUKTOB U yTeH MX pa3pelicHus. AHAIIN3 HAYYHOU JTUTEPATYPhI 110 JAaHHOU
TeMe 0003HA4YWJI BaXXHOCTh TPABWJIBHO OPTraHU30BAHHOTO  YIPABICHUS
KOH(QJIUKTaMH B 00pa30BaTCIIBHONW OpraHU3alMKM KakK Iporecca BBIPAOOTKH,
NPHUHSITHS ¥ peai3aiiyl YIPaBICHYCCKUX PEIICHUH, B KOTOPBIX HAXOJHUT CBOE
BBIPQKEHUE COJICP)KAHUE YIPABICHYCCKON IEATEIbHOCTH PYKOBOIHUTEIS U €€
pe3yabTaTHI.

Kak cBHIETENbCTBYIOT MaTepHallbl HCCIIEIOBATEILCKON paOOThI, HAYYHO-
00OCHOBaHHasl OpraHU3allMOHHAS CTPYKTypa YIpaBJICHUsS KOH(QIUKTAMHU B
oOpa3oBarenpHON oOpraHu3anud, 3(Q(QEKTHBHO BIUSET HA KAadeCTBO PaOOTHI
mearoroB, momoraer wus0eratb Merojna Npod W OmMHMOOK B peau3aIuu
MIOCTaBJICHHBIX LIEJICH U 3a/1a4 IeATeIbHOCTH 00pa30BaTeIbHON OPTaHU3aIIHH.

[TomBoAsT UTOT BBIMIECKA3aHHOMY MOYKHO CJENaTh BBIBOJ O TOM, YTO B
TEOPUH YIIPABJICHUS KOH(DIUKTaMU B IIKOJIE OMPEIEICHBI METOJOJIOTHICCKHE
OCHOBBI, COPMYITUPOBAHBI ITPUHIIUAIIEI YIIPABICHUS KOHMIUKTAMHU, BHIYICHEHBI
OCHOBHbIE  (YHKIMHM  YOpaBICHHS  KOH(QIUKTaMHU, OOO3HAYEHBI TYTH
COBEPIIIEHCTBOBAHUS METOJIOB X Pa3pEIICHHS.

brnaromapsi  cormacoBaHHOCTH  (YHKIIMOHAJbHBIX  OTHONICHWA B
KOJUICKTUBE HCIIOJIHUTENICH, YCTAHOBJICHUIO KOHKPETHOTO XapaKTepa CBs3ei
MEXIY PYKOBOJWUTEISIMA W  HCTOJHUTEISIMH, AAMUHUCTPAIMS  IIIKOJIBI
CYIIECTBEHHO BUOM3MEHUIIA CBOM B3TJISIIBI U TTO3UIIMN HA BOTIPOCHI:

- aKTyaJbHOCTH (POPMUPOBAHUS OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMOE JICIIO;

- YMCHHUC BSaHMOﬂCﬁCTBOBaTL B KOJUICKTUBC Ha OCHOBC COTPYAHHNYCCTBA,
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- (dopmupoBaHue  TOTPEOHOCTH  AAMUHHUCTPAIMM B MPUMCHCHUHU
[IUBUJIM30BAHHBIX CITOCOOOB pa3peleHuss KOHQIMKTHBIX CHTYaIIH;
COBpEeMEHHOMY  PYKOBOJHTEIIO  OOpa3oBaTeIbHOW  OpraHU3aliH
HEOOXOAMMBI TJyOOKHE 3HAHWS OCHOBHBIX TOJOKECHUH HAYKH YIpPaBICHUS,
MEearorndeckKuX M COLMAIbHO-TICMXOJIOTMUECKUX AaCIEKTOB YIPaBICHUSCKON
JCSITEILHOCTH.
Ycnex paboThl IKOJIBI OyIeT B HEMAJIOH CTEIICHH 3aBUCETh OT BHEAPCHUS
B MNPaKTHKy WHJIeH MEHE)KMEHTa, KOTOPBIH BKIIOYAaeT COBOKYITHOCTb
HPUHIIMIIOB, CPEACTB, ()OPM M METOJOB YIPABIACHHS OpraHu3alued B IHEIAX
yIOBJIETBOPEHHUS MPO(ECCHOHATBHBIX U IMYHOCTHBIX 3aIIPOCOB COTPYIHHKOB.
Ycnemno pemath 3aJadyM, IMOCTaBJICHHBIC IIEpe] PYKOBOAHMTEIEM B
o0iacTu yrpaBicHUS KOHGIMKTAMH U BbIOOpA MyTeH, METOI0B HX pPa3pelicHus,
BO3MOKHO JIUIIIb TPUICPKUBASICH OCHOBHBIX IPUHIIUIIOB YIIPABJICHUS:
* ONTHUMAJbHOE COOTHOIICHHWE IEHTPAIM3alMd U JCLEHTpaIU3alud B
yIpaBJICHUH
* ¢JIMHCTBO CAMHOHAYAIINS ¥ KOJUICTUAIBHOCTH B YIIPABICHHUH;
* palMOHAIBLHOE COYCTAHWE IMPaB M OOS3aHHOCTEH, OTBETCTBCHHOCTH B
YIIPaBJICHUH U CAMOKOHTPOJIS;
* OCYIIECTBJICHHE HAy4yHOrO0 IMOJAXOJa B yIPABJICHUH, MPEOJOJICHUC
dbopmanusma;
* coyeTaHWE THOKOCTH, JWHAMHUYHOCTH, YIPABICHUS BCEH CHUCTEMOU
MIPOU3BOICTBA;
* COYCTAaHWEC TOCYJAAPCTBEHHBIX ¥ OOINECTBEHHBIX HAYaJ, paCIIMPECHUEC
caMOyTIpaBJICHHUS.
PykoBOJICTBO MeqarormdeckuM KOJUICKTHBOM — 3TO COUYCTAHHE HAYKU W
uckycctBa. [IpoeKTHpYS CBOIO ACSATEIHLHOCTh, PYKOBOJHMTEIh 00pa30BaTEIIbHON
OpraHM3alMU JOHKCH YETKO MPEJCTABIATh: YTO M KaK HEOOXOJMMO JIOCTHYb;

KaKOBBbI PCAJIbHBIC CPOKH NOCTHKCHUA HAMCUCHHOI'O U KTO MCIIOJIHUTCIIb, KaKHC
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YCJIOBHS YK€ UMEIOTCS I 3TOTO, KAKME HAJ0 CO3/aTh JOMOJIHUTENBHO; YEM U
KaK OLICHUTbH PE3yJbTaThl JOCTUTHYTOTO.

VYcnex pocturaercst 0iaronaps 4€TKOMY MOHUMAHUIO IEJIU U XOPOILIEMY
3HAHUIO HUCTIOJIHUTEIIEH, CPEJICTB U METOJIOB PEAIM3ALIAHN LIEJIH, & TAK)KE YMEHUIO
BUJIETh B TIOJIHOM OOBEME TMPOIECC MBMXKCHHUS K IEJIM W YYUTHIBATH BCE
(dbakTOphl HA ATOM MYTH.

B uenom, ananus CTpyKTyphl U COJIEPKAHUS AEATEIbHOCTH PYKOBOIUTEIS
00pa3oBaTeIbHON OpraHU3allMK MOKAa3bIBAET, YTO ATO IMOATANHAS IUKIMYECKas
NeATeNIbHOCTh,  OOecreuuBaromias  JOCTH)KCHUE 1€MW BBHITIOJHEHUE
IUJITAHUPYEMOTO B HYXHOM CHUTyalluu. OTO HENPEPBIBHBIM  mpolecc,
NPEICTABISIONINN COO0M IENOCTHYI0 COBOKYITHOCTh OINPEACIEHHBIX JACHCTBUIA;
npeoOpasymoIas JAesTeIbHOCTh, OOBEIUHSIIONAS WHIUBUAYAJIbHBIC JEHCTBUS
OT/IEJIbHBIX YJICHOB KOJUIEKTHBA B €0 COBMECTHYIO JEATEIIbHOCTD.

JleATenbHOCTh  PYKOBOJMTENSI ~ MHOTOTPAHHA, IPOHU3BIBA€T  BCE
OPOUCXOJsMe B 00pa3oBaTeIbHON OpraHU3alMd MPOLECChl W OTIMYAeTCA
OOJBIION CJOKHOCTBIO U JOuHAMU3MOM. l[losTomy, o e€ pe3ylbTaTUBHOCTU
MO>KHO CYJIUTh U TIO CTETIEHH KOH(PIMKTOTE€HHOCTH.

Pe3ynbTaThl AESTENBHOCTH PYKOBOAMUTEINS MO YIPABICHUIO KOHMDINKTAMU
B LIKOJIE 3aBUCAT OT CJIEAYIOMINX CIEIUaTbHO OPTaHU30BaHHbBIX YCIOBHIA:

* pacmupeHus: chepbl JENOBBIX U MEXIMYHOCTHBIX OTHOIIEHUN, U KOHTAKTOB,
oOecrieueHUsT HAa  JTOM  OCHOBE  NPOJYKTUBHOTO  B3aWMOJICHCTBUS
aIMUHUCTPALIUU U PAOOTHUKOB HITKOJIBL;

* WHTETpays AakKTUBHBIX (OPM H METOJAOB TOJATOTOBKH, ITOBBIIICHUS
po(hecCHOHAaTBFHOTO MAacTEPCTBA PYKOBOJMTENS B TMOWCKE MyTeH W METO/IOB

paspelieHust KOH(MIUKTOB B IIKOJIE.
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SAKVIIOYEHUE

Kak y MHOTHX MOHATHH y KOH(DIUKTAa UMEETCS MHOXECTBO OTpEICICHUI
1 ToikoBaHWU. KOH(MIUKT MOHKEH BOCIPUHUMATHCS KAaK BIIOJHE JOMYCTHMOE
OOIIECTBEHHOE SIBJICHUE, CBOWCTBO COIMAIBHBIX CHUCTEM, IPOIECC M CIIOCO0
B3aMMOJICUCTBUS JIIOJIEH.

OOuIHOCTH BeeX KOH(MIIMKTOB HE3aBUCHMO OT MX MPUPOJIBI 3aKJIF0YAETCS B
CTOJKHOBCHHHM HWHTEPECOB, CTPEMIICHHMM, IIeJieH, MyTeH WX JTOCTHKCHUS,
OTCYTCTBUU COTJIaCHs JIBYX WJIU 0Ojiee CTOPOH — YYaCTHUKOB KOH(DIUKTA.
CnoxHOCTh  KOH(MJIUKTOB  OOYCIIOBIIMBACTCS  Pa3yMHBIMH  JICHCTBUSAMU
OTJICIBHBIX JIMI] ¥ KOJIJICKTUBOB C Pa3HBIMU UHTEPECAMHU.

Jlenenue KOH(IIMKTOB Ha BHIBI JOCTATOYHO YCIOBHO M Ha IPAKTUKE
HanboJiee 9acTo BCTPEYAOTCS KOH(MIUKTHI; TIO THUITY OTHOIIICHUH:

- BHYTPWJIMYHOCTHBIC, MEXTPYIIIOBbIC, MEXJIMYHOCTHBIC, MEXIY
JUYHOCTHIO M TPYIITION;

10 HAIIPABJICHUIO - TOPU30HTAIBHBIC, BEpTUKAIbHBIC, CMEIIAHHEIC,

10 3HAYCHHIO - KOHCTPYKTUBHBIC H IECTPYKTUBHBIC.

Kondaukr moxeT OBbITh (DYHKIIMOHATBHBIM, IIOJIC3HBIM [IJII YJICHOB
TPYJOBOTO KOJIJIEKTHBA M OPTaHHW3AIMU B I1EJIOM, U JUCHYHKIMOHATHHBIM,
CHIKAIOIINM TPOU3BOJAUTEIIBHOCTh TPYy/AQ, JIUYHYIO YIOBJIETBOPEHHOCTh U
JUKBUIUPYIONIUM COTPYAHHYECTBO MEXIY WICHAMH KOJIJICKTHUBA.

OCHOBHBIMH ~ TIPUYMHAMH  KOH(DIWUKTAa  SBISIOTCS  OTPAaHUYCHHOCTH
PECYPCOB, KOTOpPBIE HYXHO JIEITUTh, B3aUMO3aBHUCHUMOCTD 3aJ]aHUM, Pa3Indus B
[EesIX, pPa3Nuuus B TPEACTABICHUAX M IICHHOCTAX, paziudus B MaHepe
MOBEICHUS, B YPOBHE 00pa30BaHMsI, a TAKXKE IIOXUE KOMMYHUKAIIAH.

PaccmarpuBass mpwunMHBI KOH(JIMKTOB, HEIh3S HE 3aMETUTh, 4YTO B

OIPCACIACHHBIX CUTyallUAX HMCTOYHHMKOM BO3HHMKHOBCHUA KOH(l)J'H/IKTa ABIIACTCA
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caM pPYKOBOAWTENb. MHOTHE HEXKeIaTeIbHbIC KOH(MDIUKTHI TOPOKITAIOTCS
JUYHOCTBIO M JICUCTBUSIMU CAMOTO PYKOBOJUTEINS, OCOOEHHO €CIH OH CKIOHEH
BHOCUTh B MPHUHIUIHAIBHYIO OOpbOYy MHEHHMI MHOTO MEJIOYHOTO, ITO3BOJISCT
ceOc JMYHBIC BBHIMAABI, 3JI0MAMITCH, MHUTEICH, HE CTECHSETCS ITyOJIMYHO
JEMOHCTPUPOBATh CBOM CHMIIATHH W aHTHUITATHH.

Hecnep:xaHHOCTh PYKOBOJUTENS, HECIOCOOHOCTHh IPABWIIBHO OICHUTH
CUTYallMI0 U HAWTH BEPHBIN BBIXOJ U3 HEe, HEYMCHHUE MOHMUMATh U YYHUTHIBATH
o0pa3 MBICJICH B YyBCTBOBATh APYTUX JIFOACH U TIOPOXKIAIOT KOH(IIUKT.

N3yuyuB ynpaBiieHre KOH(PIUKTOM MOXHO C/IejaTh CJICTYIOIINE BHIBOIBI:
s pekTUBHBIC CITOCOOBI yIpaBJICHUS KOH(MIUKTOM JIEIATCS Ha JBE KaTCTOPHH:
CTPYKTYPHBIE W MEXJIMYHOCTHBIC. K OCHOBHBIM MeETOAaM pa3pelieHus
KOH(JIUKTOB OTHOCSTCS: pa3bsiCHEHUE TpeOoBaHWK K padote, GopMupoBaHHEe
OOIIICOPraHN3allMOHHBIX  IIeJIel, KOOPJAMHATOPHBIE W  WHTETPAIMOHHBIC
MEXaHU3MBI, CTPYKTypa CHCTEMBI  BO3HArpakaeHud. MeXINIHOCTHEIC
CTpaTeTud pa3pemieHus KOH(PIUKTOB 3TO — VYKJIOHEHHWE, CIrUIaKUBaHUE,
NPUHYKJIEHUE, KOMIIPOMUCC, PEIICHHE MPOOIIEMBI.

VYrpaBnsiTe KOHGIUKTAMH B TTPOOJIEMHOM CUTYaAllMU CIEAYET, UCIIONb3Ys
TIOJIXO/I: 3aBOEBAaHWE aBTOPHUTETA Yy CTOPOH; ONpEACIICHUE B3aMMOOTHOIICHHMA
CTOPOH, MOJJICP)KaHNE PABHOBECHUS CTOPOH; TOJICP)KAHUE <OMTUMAIBHOTO»
YPOBHS WHTEHCHUBHOTO KOHGMIUKTA; AuddepeHnunanus BMemareabcTBa mo 4
BUJaM KOH(QIHMKTA; JeTanu3anus KOH(MIWUKTA, KOHPPOHTAIMS, CHHTES;
OTIpEJICICHHE TPONEAYP IOCTIKEHUS KOMIIPOMHUCCA [JISl KaKIO0H CTOPOHBI,
CHO0CcOOCTBOBAaHUE MOCTOSTHHOMY IIPOTPECCY.

Hamnyummmu mpenmoceikaMy B BBEIOOpE ONTHMAIBHOTO — IMOJXOAQ
paspenieHus: KOHMIUKTA SIBISIOTCS JKU3HEHHBIA OTBIT U )KEJIAaHUE HE OCJIOKHATH
CUTyallUl0 W HE JIOBOJAWTH 4YeJNOBeKa J0 cTpecca. MOXKHO J0OUThCA
KOMIIPOMHCCA, TPHUCIIOCOOUTHCA K HYyXJaM Jpyroro uyeioBeka (0COOEHHO

napTHepa WM OJIM3KOr0 YeJOBEKAa); HACTOWYMBO J1I0OMBATHCS OCYIECTBICHUS
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CBOMX HCTHHHBIX WHTEPECOB B APYIrOM AacMeEKTe;, YKIOHHUTHCA OT OOCYXKICHUS
KOH(JIMKTHOTO BOMPOCa, €CIM OH HE OUYeHb BAXKEH; HCIOIH30BaTh CTUIIb
COTPYIOHHMYECTBA ISl yIOBJICTBOPEHHS HambOoee BaKHBIX HMHTEPECOB O0EHX
ctopoH. IloaTomy nayummm crnocoOoM paspemieHuss KOH(JIMKTHOW CHUTyaluuu
SBIISIETCS] CO3HATEIBHBINA BEIOOP OMTHMABLHOM CTPATETHH MTOBEICHHS.

Toyno Tak jke, KaKk HH OAWH CTHJb PYKOBOJACTBA HE MOXET OBITh
¢ (dEeKTUBHBIM BO BceX 0€3 HCKIIOUEHHUS CUTyallusX, TaK M HH OJHA W3
PacCMOTPEHHBIX CTpaTeruid pa3penieHusi KOH()IUKTa HE MOKET OBITh BBICIICHA
Kak camas nydmras. Hago Hayuutbest 3 ()EKTHUBHO, MCIIOIB30BAaTh KAXKAYIO U3
HUX M CO3HATEJNBHO JelaTh TOT WM HHOW BBIOOp, YYHUTHIBAsT KOHKPETHBIC
00CTOSATEIHCTBA.

[IpakTrdeckoe ucciaenoBaHNe OBLIO TIOCBSIIECHO CO3IaHUI0 dPHEKTUBHOM
MOJIeJb YTIpaBieHUs: KOHMIUKTOM B miKosie. Kak CBUAETENbCTBYIOT MaTepUaIbl
UCCIIeIOBAaTENbCKOM  palOThl,  HAy4YHO-OOOCHOBaHHAs  OpraHU3AIMOHHAS
CTPYKTypa YIpaBJICHHUS KOHQIMKTAMU B IKoJe 3(P(EeKTUBHO BIUAET Ha
KayecTBO paboThl, MOMOTaeT u3deraTh MeToa Mpod W OMMOOK B peaan3aluu
MOCTaBIICHHBIX 1I€JIeH U 3a]1a4 pa3BUTHUS OpTraHU3AIINH.

[lonBons UTOT BBINIECKA3aHHOMY MOXKHO CJlieJIaTh BBIBOJ O TOM, YTO B
TEOpUHU YIpaBICHUS KOHMIMKTAMH B IIKOJE OMPEEICHBl METOAOJOTUYECKUE
OCHOBBI, C(OPMYIUPOBAHBI IPUHIIUIIBI YIPABICHUS KOH(OIUKTAMU, BHIUJICHEHBI
OCHOBHbIE  (YHKIMHM  YOpaBICHUS  KOH(MIUKTaMHU, OOO3HAYEHBI TYyTH
COBEPIICHCTBOBAHUS METOJIOB UX pa3peIICHHUS.

bnaromapss  cornacoBaHHOCTM — (DYHKIIMOHAJBHBIX  OTHOIICHUH B
KOJIJICKTUBE HCIOJHHUTENEH, YCTAaHOBICHUIO KOHKPETHOTO XapakTepa CBs3eil
MEXIYy PpPYKOBOOUTENSIMU W  HUCHOJHHUTENSAMH, aJAMHHUCTPALNSA  LIKOJIBI
CYIIECTBEHHO BUIOW3MEHMIIA CBOU B3IJISIBI M TIO3UIIMK HA BOTIPOCHI:

- aKTyaJIbHOCTh (POPMHUPOBAHUS OTBETCTBEHHOCTH 32 OCYLIECTBIIIEMOE JIETIO;

- YMCHHUC BSaHMOﬂCﬁCTBOBaTL B KOJUICKTUBC Ha OCHOBC COTPYAHHNYCCTBA,
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-(opmupoBanue noTpeOHOCTH aMUHUCTPALIUU B MIPUMEHEHUU
[MBWJIN30BaHHBIX CIOCOOOB paspeiieHus: KOHPIUKTHBIX cutyanuii B OV
- TIOBBIIICHUE JIMYHOWU YJIOBJICTBOPEHHOCTH, TPYIIIOBOrO COTPYIHUYECTBA U
3¢ PEKTUBHOCTH OpraHU3AIUH.

VYcnemHo pemaTth 3ajladyd, IOCTABJICHHBIE TMEpe]] PYKOBOJIUTEIEM
o0pa3oBaTeIbHON OpraHu3alui B OOJACTU YIPaBICHHUS KOHQPIUKTaMH U
BbIOOpA MyTEW, METOJOB WX pa3pelieHusi, BO3MOXKHO JIUIIb MPUICPKUBASICH
OCHOBHBIX MPUHIIMIIOB yIIPABICHUS
* ONTUMAJIBHOE COOTHOIICHWE I[EHTpaIu3aluu ¢ JCHCHTpAIM3alUud B
yIpaBJICHUU;

* ¢IMHCTBO €AMHOHAYAIINS ¥ KOJUIETUAJIBHOCTH B YIIPABIICHUY;

* paluoOHaJbHOE COYeTaHWE TMpaB W OOS3aHHOCTEHW, OTBETCTBEHHOCTH B
yIPaBIEHUU U CAMOKOHTPOJIS;

* OCYIIECTBJICHHE HAy4yHOTO TMOAXOAAa B YIPaBICHUHU, MPEOJOJICHHUE
dbopmanuzma;

* coyeTaHue THOKOCTH, JMHAMHYHOCTH, YNpaBIEHUS BCEH CUCTEMOU
IPOU3BO/JICTBA;

* COYETaHWE TOCYJAapCTBEHHBIX U OOIIECTBEHHBIX Hauyaj, pacIIupeHUe
caMOyIIpaBJIeHUSI.

Kak MBI BUIUM, KOHGIUKTHBIM TMPOIIECCOM B OPTaHMU3AIlMU BIIOJHE
MOXHO YIpPaBJsATb. Y PYKOBOJUTENS €CTh BO3MOXHOCTb NPEABUIETH HAYallo
KOH(M)JIUKTHOW CUTyallMM, BOBpPEMs BMENIATbCS B MPOIECC MPOTEKAHUS
KOH(IIMKTA, BHECTH CBOM KOPPEKTUBBI U BBIBECTH KOH(DIMKTHYIO CHUTYaIUIO K
onTUMalbHOMY paspemienuto. Onpegensisi NoOBeAeHUE B KOH(DIIHUKTE,
PYKOBOJIUTEIh JOJDKEH B TEPBYIO OYepe/lb BBISICHUTH MPUYUHY KOH(IIHKTA,
OTIPEJICTATh 1IETN OMIOHEHTA (WJIM OTMIMOHEHTOB), HAMETUTH CEPhl COMMKEHUS
TOYEK 3pEHUS C OMNIMOHEHTOM, YTOYHHUTh MOBEJCHUYECKHE OCOOCHHOCTH

OIIITOHCHTA. HpI/I 9TOM Ba’XHO IIOMHHUTH, YTO TOYHO TaK K€, KaK HU OAHNH CTHUJIb

75



PYKOBOJICTBA HE MOXET ObIThb 3(P(EKTUBHBIM BO BCeX 0€3 HMCKIIOYECHHS
CUTyallUsX, TaK U HU OAMH M3 CTWIEH paspemieHuss KoH(paukra (Oyap TO
KOHKYPEHIUS, COTPYAHHYECTBO, KOMIIPOMUCC, YKJIOHEHHE, MPHUCIOCOOICHUE)
HE MOXXET OBITh BBIJICJICH KaK CaMbIi JIYUIIIHA.

YMeHue ynpaBiiaTh KOHGIUKTOM — 3TO 3aJI0T yCIEXa pyKOBOJUTENS B €T0
JEeSTENbHOCTH.

Ceiiuac, Kak HUKOI/Ia, Ba)XHO MOMHUTb, YTO YJIyULIEHUE AUCIHUIUIMHBI
HEJb3sl JOOUTHCS TOJIBKO aIMUHUCTPATUBHBIMU Mepamu. B nepuon nemokpatuu
YCUJIUBAIOTCSL TPeOOBaHUS K JIOASM, HO U3MEHSIIOTCSI CIIOCOOBI BO3/IEUCTBUSI Ha
HUX, METO/Abl BOocmUTaHus. Temepp K ycrnexy B paboTe BeayT HE CTOJBKO
yKa3aHWs, pACTHOpsHKeHHUs, TpPHUKa3bl COTPYAHHKAaM, CKOJIbKO  JIOTHKA,
yOexaeHusi, npumMep. A 5TO MNPEabsBIsSET TMOBBIIIEHHBIE TpeOOBaHUA K
UHTEIUIEKTY, DJPYAHMLIHMH PYKOBOAMTENSA, K €ro IICHXOJOro-IeAaroruyeckou
HoAroToBKe. Bo3HMKaeT BHYTpeHHUN KOHQIMKT, HEOOXOJUMOCTb, HEB3UpPAsl Ha
OOBEKTUBHBI TPYAHOCTH, HEYCTAHHO paboTaTh HaJ COOOM, COBEpIIEHCTBOBATH
CBOE MpoQeccHOHaNIbHOE MAacTEPCTBO U yMEHHE paboTaTh ¢ moabmu. Ho He Bce
PYKOBOJIHTEIN U HE Cpa3zy 3TO NOHMMAIOT. BO3HMKAIOT CTOJIKHOBEHMSI MEXIY
PYKOBOAMTENSIMU U MMOAUYMHEHHBIMU, HEPEJKO MEpepacTarolue B KOH(IIUKT.

OpnHako — KOH(DJIUKT HE Tpareausi, OH UMEET MPaBO Ha CYIIECTBOBAHMUE.
BuyTpu m1000i1 koomepanuu ojei Hen30€KHO BO3HHKAE€T COPEBHOBAHHE U
COIEPHUYECTBO MEXIy €€ wieHamu. HauBHO aymarb, 4TO B KOJUIEKTHBE
BO3MOXHBI TUIIb U IJIaJlb, IPU KOTOPBIX HUKTO HU C KEM HE BCTYIAET CIOp, HE
BO3HUKAIOT TpoTuBopeuns. beckoH(aukTHas Xu3Hp — wumo3us. B nrobom
yueOHOM 3aBEJICHUH, HA MPEANPUATHH WIN B OPraHU3alMM HOBOE, MEPEIOBOE
OTCTaMBAaeT IPABO Ha CYIIECTBOBAHME B OOppOE €O CTapbpIM, B IMPEOIOJIECHUU
KOCHOCTM M KOHCEpBaTH3Ma, OTPULATENbHBIX IPUBBIYEK, JTOTMATHYECKHX

MHeHUI. Pasznuunble BuAbl OOpbOBI CO3MAIOT KOH(JIUKTHBIE CUTYallUH,
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00OCTPSIONINE MPOTUBOPEUMS, MOBHIIIAIOIINE SMOIUOHAIBHYIO BO30YIMMOCTD
Y TICHXUYECKYIO HAMPsHKEHHOCTh JIIOJICH.

O6o0masi M3M0XKEHHOE, CTOUT MOAYEPKHYTh €IIe pa3, UYTO YyMEHHUE
yOpaBIsATh KOH(PIUKTaMH — BaxkHeWmmee Mpo(ecCHOHATbHOE KauecCTBO
pykKoBoauTENS, 0€3 KOTOPOro HEMBICIUMO 3(PPEKTUBHOE OCYIIECTBICHHE UM
CBOMX (DYHKIIMIA.

B xoze BeImonHeHUs paboThl HaM yAI0Ch BHIMIOJTHUTH BCE MIOCTABIICHHBIC
3aJa4d: OCYIIECTBHTH TEOPETHUYECKUN aHallM3 HUCCIEAyeMOi mpoOIemBbl,
YTOYHUTHh  TOHATHWHBIA  ammapaT  HMCCICNOBAaHUS;  IPOaHAIM3HPOBATH
OCOOCHHOCTH BO3HHKHOBEHHS KOH(IMKTOB B TIEIarOrHYeCKOM KOJUICKTHBE;
npobJieMy yrpaBlieHUS KOHPINKTaAMH B MTEJarOTHYECKOM KOJUICKTHBE.

Ocy1iecTBuB AMIUPUYECKOE MCCJICIOBAHUE KOH()JIMKTHOTO
B3aUMOJICUCTBUA B MEJAarorndeckoM KOJUIEKTHMBE Mbl BBISICHWIH, YTO
npeobafaoIMMU CTUIISIMU TTOBEICHUSI 11€]ar0roB B KOH(DJIMKTHBIX CUTYaIUsIX
ABIISIIOTCS KOMIIPOMHUCC, M30€raHue M YCTYyIKa, TOrJa Kak aJAMHHHCTparus
OoJbllle CKIOHHA K COTPYJIHUYECTBY M KOMIIpoMuccy. B Bompoce nmpeoaosieHus
npoeCCUOHANbHBIX 3aTPYAHEHUH B KOJJICKTUBE B OONbLIEH CTENEeHU
HOPEeIIPUHUMAIOTCS OCTPOKHBbIE JNEeWCTBUSA. B TO Bpems, Korjna pykoBOIUTENH
00pa30BaTeIbHON OpPraHU3alMM CTPEMSTCS IMOJYYUTh MOAJNEPKKY U aKTHUBHO
BCTYNAOT B COLMAJIBHBIA KOHTAaKT, MEJAaroru TOJIBKO OKUIAIOT OKa3aHHs
MOJITICPHKKU.

N3ydenne 0COOCHHOCTEH  COIMAIBHO-TICUXOJIOTHYECKOr0  KIUMaTa
KOJIJIEKTUBA 110KAa3aJI0, YTO CPEAM IEeAaroroB ci1ado BbIpaKE€Hbl KOTHUTUBHBINA U
MOBEIEHYECKIII KOMIIOHEHTHI, a 3HA4YMT, TEJarord HE JIOCTATOYHO XOPOIIO
3HAIOT JEJIOBbIE M JIMYHOCTHBIE KadecTBa UJICHOB KOJIJIEKTHBA, YTOOBI MpH
HEOOXOAMMOCTH TIOMOYb APYT APYTY WM 0KUJATh OT HUX MOAIEPIKKH.

BbisiBUB  pasnuums B BOCHPHUSATHH KOHQIMKTOB U KOH(MIMKTHOTO

MNOBCACHUA IICAaroroB W aIMHHHUCTPAlUU 06paSOBaTeHBHOﬁ opraHu3anuun
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METOMIOM BbIYMCICHHS KpuTepus CTBIOJACHTa, MOXHO KOHCTaTHPOBATH
clenylolee: MeJaroru ¢ OOoJIbIIOM  HACTOPOXKEHHOCTBIO OTHOCATCA K
KOH(MIUKTaM. 3HAYMT, TeJaroraM HEOOXOIUMO MPEJOCTaBUTh BO3MOXKHOCTH
AHOHMMHOTO MJIM aBTOPCKOTO BBICKA3bIBAHUS, OTCTAUBAHUS CBOMX TOYCK 3PEHUS
Ha Ty WIH WHYIO NpoOjemy. B memarormdeckoM KOJUIEKTHUBE Mpeo0JiagaroT
TAKOTO PoJia KOH(JIMKTHI, KaK IMeaaror-nejaror, mnejaaror-ydeHuK, 9To TOBOPUT
0 HEOOXOJIMMOCTH OOydYeHHs TIEJaroroB KyJIbTYpHBIM (opMaM oOIIeHus,
0eCKOH(JIMKTHOMY TTOBEJICHUIO C ICThMHU.

[IpoBeneHHBIN aHANWM3 TO3BOJIWI pa3paboTaTh PeKOMEHAANUH T10
COBCPIIICHCTBOBAHHUIO TIPOIIECCa YIPABICHUS KOH(PIMKTaAMH B COBPEMEHHOM
IearoriueckoM KOJUICKTHBE. A WMEHHO: 1) HEOOXOIUMO IeIaroruyecKuid
KOJUIEKTHB 00y4aTh akKkTUBHBIM ¢opMaM OOpbOBI 3a CBOM HWHTEPECHI,
IPUMEHEHHUIO BCEX JOCTYITHBIX CPEJCTB JIJIsl TOCTHKEHUS MOCTABIICHHBIX 1IEJIeH;
2) TeaarornyecKuii KOJJICKTHB HEOOXOJMMO 0OydaTh aKTHBHBIM (hopMaMm
B3aMMO/JICHCTBUSI, CO3/1aBaTh pabouyue TPYyMIbl U3 yUYUTEIeH pa3sHbIX MPEIMETOB
[0 MOATOTOBKE PAa3IMYHBIX MEPONPHUATHI (OpMabHBIX U HEe)OPMAIbHBIX; 3)
IPOBOAUTH paboure COBEIIaHUsl MO MPOOJIEMHBIM Bompocam; 4) pyKOBOJICTBY
o0pa3oBaTeIbHON OpraHU3alMK  HEOO0XOoAMMO paboTaTh HaJ  BOMPOCOM
CIUTOYEHHS KOJUIEKTHBA, IPOBOIUTH OOJIBIIIE MEPOIIPUATHI, B KOTOPHIX JIE€JIOBBIC
M JIMYHOCTHBIE KadecTBa II€JarOrOB pacCKphIBAIMCH OBl B TIONHOW Mepe.
MeponpusiTusi JOTKHBI OBITH HANIPABJICHBI HA BBIPAOOTKY yMEHHS paboTaTh B
KOMaH/e, TOOMBAThCS OOIIUX ICIICH.

WUrtak, nmst cHWKeHUS YpOBHS KOH(MIMKTHOCTH B IE€IarorHYecKOM
KOJUICKTHBE, a Takxke (OpMHUPOBAHUS MPOQPECCHOHATBHBIX KAa4eCTB U YMEHUU
yuuTene HeoOxomumo co3zganue B OY  cuctemMbl pabOThl C  Kajapamu.
JIngyHOCTHBIN MpodecCHOHATBHBIA POCT Ieaarora CTUMYJIMPYETCS B IpoIecce
BKJIFOUCHHSI B MHIUBHUTYaTbHO-PA3BUBAIOIIYIO TporpaMmy. JIJist €€ COCTaBICHUS

B OV HeoOXoAMMO OpraHu3oBaThb CHUCTEMY HEMNPEPHIBHOTO OOpa3oBaHUs
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neJaroruyeckux kaapos. @opmbl pabOThl € KaJpaMu pas3UyHbl - y4yacTUE B
ceMuHapax 1O OOMEHY OIBbITOM, KOH(EepeHUUsAX, TEOPEeTHUECKHE U
MPaKTUYECKUE 3aHATHS, JEKIUHU, Oecelbl, KOHCYJIbTAllui, HA KOTOPBIX YUHUTENs
OyayT 3HAaKOMUTBCA C COAEPKAHWEM OCHOBHBIX ICHUXOJIOTMUYECKHX IMOHSATHUH,
MOJIy4aT TICUXOJOTMYECKHE PpPEKOMEHJalUh O crhocobax ¢ IpuemMax
CaMOKOHTpOJISL, creuuduke Mmpo(ecCHOHATbHOTO CaMOKOHTPOJS TMeaarora u
0COOEHHOCTSIX €ro MPOSIBICHUM B AESATEIBHOCTH.

[lonyyeHHBIE B XOJ€ HCCIECIOBAHMS BBIBOABI HE MPETEHAYIOT Ha

NCYUCPIIBIBAOIICC PCIICHUC paCCManI/IBaCMOﬁ HpO6JICMBI.
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Ipunoxenue 1.

Ouenka cnoco00B pearupoBaHusi B KOHGQIMKTe.

1. a. MHOT/1a SI TIPEIOCTABJISIFO BO3MOXKHOCTH JPYTUM B3ATh Ha Cce0si OTBETCTBEHHOCTH 3a
pEelIeHre CIOPHOTO BOIPOCa;

0. Uem 00cyxJaTh TO, B €M MBI PACXOJUMCS, sl CTAPAIOCh OOPATUThL BHUMAHHUE HA TO, B YEM
MBI 00a COTJIACHBI.

2. a. §I craparoch HANTH KOMIIPOMHCCHOE PEIICHHUE;

0. 51 mBITafOCh YIIAUTH €T0 C YIETOM HHTEPECOB JIPYroro 4eJIOBEKa U MOMX COOCTBEHHBIX.

3. a. OOBIYHO S HACTOWYHMBO CTPEMIIIOCH JOOUTHCS CBOETO;

0. MHorma s JKepTBYIO CBOWMH COOCTBEHHBIMH HHTEpPECaMU paJd HWHTEPECOB JIPYroro
YEeJI0BEKA.

4. a. 4 craparoch HalTH KOMIIPOMHCCHOE PEIICHHE;

0. S cTaparoch He 3aJIeTh YyBCTB APYTOro 4ejIoBeKa.

5. a. YaxxuBasi CIIOPHYIO CHTYAIIHIO, 1 BCE BPEeMS ITBITAIOCh HAWTH TIOIICPKKY Y IPYTroro;

0. 4 craparock aenateb Bce, 4TOOBI N30ekKaTh OECTIOIE3HON HAMIPSHKEHHOCTH.

6. a. Sl mpITatock M30€XKaTh HEMPUITHOCTH IS ce0sl;

0. S craparoch TOOUTHCS CBOETO.

7. a. 51 craparoch OTJIOKHUTH PELIEHHE CIIOPHOTO BOMIPOCa, C TEM, YTOObI CO BPEMEHEM PELIUTh
€ro OKOHYATEIbHO;

0. 5l cunTaro BOBMOXHBIM B YEM-TO YCTYITUTh, YTOOBI IOOUTHCS B IPYTOM.

8. a. OOBIYHO ST HACTOWYMBO CTPEMITIOCH IOOMTHCS CBOETO;

0. Sl mepBBIM JEIOM CTaparoCh OMPEACTUTh TO, B Y€M COCTOSAT BCE 3aTPOHYTHIC MHTEPECHI U
CITOPHBIC BOITPOCHI.

9. a. J/lymaro, 4To He BCErJa CTOUT BOJHOBATHCS M3-32 KAKMX-TO BO3HUKIIUX PA3HOTJIACHUI;

0. S mpennpuHUMAaKO YCHIIHSI, 9TOOBI JOOUTHCS CBOETO.

10. a. 51 TBepIO CTPEMITIOCH TOOUTHCSI CBOETO;

0. I mpITafOCh HAMTH KOMIIPOMHCCHOE PEIICHUE.

11. a. TlepBpIM A€TIOM 51 CTPEMITIOCH SICHO OIPEACIUTH TO, B YEM COCTOSIT BCE 3aTPOHYTHIC
HHTEPECHI M CIIOPHBIE BOTIPOCHI;

0. Sl cTaparoch yCIIOKOUTH IPYroTo U, TJIaBHBIM 00pa3oM, COXpaHUTh HAIIIK OTHOIICHHUS.

12. a. 3ayactyio, 1 u30erar 3aHUMaTh ITO3UINI0, KOTOPas MOXKET BBI3BATh CIIOPHI;

6. 51 mar0 BO3MOXKHOCTH APYrOMY, B UE€M-TO OCTaThCS MPU CBOEM MHEHHH, €CIM OH TaKkKe
HJICT HABCTpEYYy.

13. a. 1 npemyiararo cpeaHION MO3UIUIO;

0. 5 HacTauBaro, YTOOBI BCe OBLIO CIENIaHO, ITI0-MOEMY.

14. a. 5l cooOmiaro qpyromy CBOX TOYKY 3PEHHS U CIPAIIMBAIO O €ro B3TJIAIaX;

0. I mpITafoCh JOKA3aTh IPYroMYy JIOTHKY M IIPCUMYIIIECTBO MOMX B3IJISI0B.

15. a. 51 craparoch YCIOKOHTH JPYTOTO U COXPAHUTH HAIIIM OTHOILICHUS;

0. 51 craparoch crenatb Bce He00X0UMOe, YTOObI H30€KaTh HANIPSHKEHUSL.

16. a. S craparoch He 3a/1eTh YYBCTB JPYroro;

0. 51 0OBIYHO TIBITAIOCh YOCIUTH APYTOro B MPEUMYIIECTBAX MOEH TO3UIUH.

17. a. OGBIYHO ST HACTOWYUBO CTPEMITIOCH TOOUTHCS CBOETO;

0. S craparock caenarh Bce, 4TOObI M30€KaTh OSCIOIC3HOW HAMPSHKEHHOCTH.

18. a. Ecnu 910 chenaeT Apyroro cyacTIWBBIM, s ]aM €My BO3MOKHOCTh HACTOSITh HA CBOEM;
0. 51 mam apyromy BO3MOKHOCTh OCTaThCs IPU CBOEM MHEHUH, €CJIH OH HJIET MHE HaBCTPEUY.
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19. a. [lepBbIM /1€7I0M 5 TBITAIOCH ONPEICIUTH TO, B UEM COCTOSIT HEE 3aTPOHYThIE MHTEPECHI
Y CIIOPHBIEC BOTIPOCHI;

0. Sl crapaioch OTJIOKWTH CHOPHBIE BOMPOCHI, C TeM YTOOBI CO BPEMEHEM pEIIUTh HX
OKOHYATEJIbHO.

20. a. S mpITatoch HEMEAJIEHHO IPEO0JIETh HAIIM Pa3HOTJIACHS;

0. Sl cTaparoch HalTH HAWJIyYIlIee COYCTAaHUE BBITOJ M MIOTEPh JJII HaC 000HUX.

21. a. Bo Bpems nieperoBopoB cTaparoch ObITh BHUMATENbHBIM K APYrOMY;

0. 51 Bcerna CKIIOHSIOCH K MIPSIMOMY OOCYXICHUIO IMTPOOIEMBI.

22. a. S melTaloch HAMTH TMO3ULMIO, KOTOpash HAXOAWUTCA IOCEpEeIUHE MEXKIy Moed u
MO3UIMEN IPYroro YeIOBEKa;

0. S oTcTanBaio CBOIO MO3HIIHIO.

23. a. Kak nipaBuio, 51 03a004eH TeM, 4TOOBI YAOBICTBOPUTD JKEJTaHHUS KaXKI0TO U3 Hac,

0. MHorma mpenocTaBiisAio JAPYrUM B3ATh Ha ce€0si OTBETCTBEHHOCTH 3a PEIICHHE CIIOPHOTO
BOIpoOCa.

24. a. Eciu mo3unus Apyroro KaxeTcs eMy 0YeHb BOKHOM, S CTaparoCh HATH €My HaBCTpEUy;
0. S craparock yOeIuTh Jpyroro mOWTH Ha KOMIIPOMHUCC.

25. a. Sl merTarock yoenmuTh Ipyroro B CBOEH MPaBoOTE;

0. Benst meperoBopsl, s cTaparoch OBITH BHUMATEIIBHBIM K apTYMEHTaM JIPYTOro.

26. a. 51 0OBIYHO Tpe/Iarar CPEeIHIO MO3UIINIO;

0. Sl mouTu Bceraa CTpEeMITIOCh YAOBIETBOPUTDh HHTEPECHI KAXKIO0TO U3 Hac.

27. a. 3a4acTyro CTPEMITFOCh N30€KaTh CIIOPOB;

6. Ecnu 310 caenaet npyroro yenoBeKa CYACTIMBBIM, 5 1aM €My BO3MOXHOCTh HACTOSITh Ha
CBOEM.

28. a. OOGBIYHO 5T HACTOWYMBO CTPEMITIOCH TOOUTHCS CBOETO;

0. Ynaxxuas cuTyanuto, s 00bIYHO CTPEMITIOCH HAWTHU MOAEPKKY Y IPYroro.

29. a. Sl npennarato CpeHIO MO3ULIHIO;

6. [lymato, 4TO HE BCerja CTOUT BOJHOBATHCS U3-32 BOSHUKAIOUIUX Pa3HOIIACHH.

30. a. 4 cTaparoch HE 3a/1€Th YyBCTB JIPYyroro;

0. Sl Bcerga 3aHUMAIO TaKyl IMO3UIHMIO B CHOpPE, YTOOBI MBI COBMECTHO MOTJIH JOOHUTHCS
ycrexa

[To kaXxaOMy U3 MATH Pa3/ieloB ONMPOCHUKA (COMEPHUYECTBO, COTPYTHUYECTBO, KOMIIPOMUCC,
n30exaHue, MpUCIoco0IeHNE) OJCUUTAHO KOJUYECTBO OTBETOB, COBIIAIAIOIINX C KIIFOUOM.
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