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BBenenue

AKTYaJIbHOCTh TeMbl HccJenoBaHus. Ha ceronHAmHuid AeHb OpraHu3anuu
JT1000T0 pojia CTPEMSTCS 00OTHATh CBOMX KOHKYPEHTOB pasziuyHbiMH criocoOamu. Ho
KaKUMH OBl 3(EKTUBHBIMH 3TH CIIOCOOBI HE OBbLITH, O€3 Pa3BUTHUS CaMO OpraHU3alluu
rOHKa B KOHKYpPEHTHOM OOprOe HeBO3MOKHA. Pa3BuTHE opraHuzanuu B TEPBYIO
ouepelb TMOJpa3yMeBaeT €€ cTparernyeckue usMeHeHus. Yrtodsl 3ddexTuBHO
pa3BUBATHCA, HEOOXOAMMO M3MEHAThCA. M3MeHeHHsT MOryT OBbIThb pa3IMYHBIMH,
HayuMHas OT OPraHMW3alMOHHOM KyJIbTYpbl, 3aKaHYMBAas PECTPYKTypU3allMe€l BCEH
opranu3auuy. B 0onbIIMHCTBE CBOEM, 11 3(D(PEKTUBHOIO MPOBEAEHUS CTPATETMYECKUX
W3MEHEHUN PYKOBOJCTBY OPTraHU3alMKd HEOOXOAMMO 3apy4HUTCs MOJIEPKKOM CBOMX
COTPYJHHUKOB, XOTs1 Obl HEOOJIBIION MX YaCThIO. DTO HEOOXOAUMO JUIsl TOrO, YTOOBI B
cilly4ae, HalpuMep, CONPOTHBJICHUS HM3MEHEHHUSIM CO CTOPOHBI  IEpCOHAJA,
«JIOBEPEHHBIC»  JIMI]Aa PYKOBOJCTBA MOTJM  «HM3HYTPpU»  CIOCOOCTBOBATh  HX
peoosIeHnI0. Kpome Toro, «CBOM JOM» MOTYT BECTH CaM IIPOEKT, T.€. OCYIIECTBISATh
U3MEHEHUH, HO 3TO 3aBUCUT, KOHEUHO, OT CJOKHOCTH MpoekTa. [[ns 3Ttux ueneit u
HEOOXOJMMO CO3/1aBaTh KOMaHJy UW3MEHEHUH, KoTopas OyJeT crnocoOCTBOBATH
OCYUIIECTBJICHHUIO MpOliecca CTPATErMYECKUX W3MEHEHUM B OpraHU3alMH. Y Ka3aHHOE
TOBOPHUT O BBICOKOH aKTyaJIbHOCTH TEMbI HCCIIETOBAHUS.

Crenenpr pa3paboranHocTH mnpodJembl. [IpoGiemam, CBsSI3aHHBIM  C
dbopMUpOBaHUEM KOMaHIbl HW3MEHEHHMM TMOCBSIIEHbBI MHOTOYHMCIICHHBIE Hay4YHBIE
nyONMUKaMy  Kak OTEYECTBEHHBIX, TaK H 3apyOEXHBIX  CIICHIUAIUCTOB IO
KoMaHaooOpa3Banuto. Cpeau HauOojee 3HAYMMBIX  HCCIIEIOBAaHUMN, BHECHIUX
ONpEENeHHbIA BKJIAJ B MOCTpOEHUE Mojaenu (OPMHUPOBAHUS KOMAaHJ, SBISIOTCA
paboOThl CIEAYIOMMX BUIHBIX POCCHUMCKUX W 3apyOeKHbIX aBTOpoB: A.A. ABuees,
E.Il. Bane, T.II. 'ankuna, T.J1. 3unkeBuu-EBcturneena, [{.d. ®posos, T.M. ['pabenko,
B.B. Ucaes, B.1. Kopuuenko, M.B. Kpacnocranosa, FO.H. Jlansirun, JI.A. HoBukos,
['.H. Capran, B.H. Tpenes, M.U. Marypa, C.B. Jleoutses, JI. ®atkun, K. Mopo3osa,
I'.JI. Hunec.



Opnako cienyer 3aMeTUTh, B  CYLIECTBYIOLIEH JIUTEPATYPE  OCTAIOTCS
HEJOCTAaTOYHO  Pa3pa0OTaHHBIMM  BOIPOCHL,  CBSI3aHHBIE  HEMOCPEACTBEHHO C
MOCTPOCHUEM Mojienn (popMHpoOBaHUS KOMaHIbl HW3MeHeHuW. JlaHHas mpobiiemMa u
HOCITyKUJIa MpOJUKTOBana (OPMYJIUPOBKY LEIHM, 3a1ady, OOBEKTa M IpeaMera
BBIMTYCKHON KBaTU(UKAIMOHHON PaOOTHI.

IIpeaMeroMm  mccieg0BaHMsA  SIBJSIETCSl  YIIPABICHYECKUME  pELICHUS,
HOBBILIAIOIINE KAYECTBO paOOThl KOMaHbl MEHEIKEPOB.

OO0beKT uccjiel0BaHuA — Ka4eCTBO PadOThI KOMaH/1bl MEHEKEPOB.

Heap umccaenoBanusi — pa3zpaboTka MEpONPUATUN O TMOBBIIMICHUIO KauecTBa
pabOThl KOMaHAbl MEHEKEPOB B OpPraHU3aI|H.

B cooTBercTBMM C TOCTaBICHHOM LEIbI0O B XOAE MCCIEI0BaHUS ObUIH
OIIPEENICHBI CIEAYIOLINE 3a0a4H:

1. POAHATIM3UPOBATh MPEACTABICHHBIE PA3IUYHBIMH ABTOPAMH IMPOLECCHI
(GopMUPOBAaHUSA «KOMAaHAHOTO JAyXa» U BBISIBUTH M IPOAHAIU3UPOBATH (HAKTOPBHI,
BIIMSIOIINE HA CIUIOYEHHOCTh KOMaHBL;

2. MPOAHATIM3UPOBATH MPEACTABICHHbIE PA3JIMYHBIMU AaBTOPAMH TOJXOJbI U
MEXaHMU3Mbl CO3/aHUS YCIECIIHOM KOMaH/bl U BBIIBUTH HanbOosiee 3HaYUMble (HaKTOPBI,

MOAXO0/bl U MEXaHU3MbI (POPMHUPOBAHUS KOMAH/I IIyTEM aHKETUPOBAHUS;

3. OMPENEIUTh HEOOXOJMMbIE PEKOMEHAAIMU TPU MOCTPOSHUH KOMAaH/IbI
W3MEHCHUI;
4, OCYIIECTBUTH SKCIEPUMEHTAIBHYIO TPOBEPKY (DYHKIIMOHUPOBAHUS MOJCIIH

MOCTPOCHMST KOMaH/ bl U3MEHEHHUM.

Teoperuyeckoii 1 MeTOH0JI0THYECKON OCHOBOW HCCJIEI0BAHUS CTAIA PAOOTHI
OTEUYECTBEHHBIX U 3apyOCKHBIX aBTOPOB, 3aHUMAIOIIUXCS MPOOJIEeMaMU CTPATETUYECKUX
U3MEHEHUN U (HOPMHUPOBAHUS KOMAH] JJIsi MX OCYIIECTBIICHUS B YaCTHOCTH, a TaK¥Ke
MaTepualibl CIEUATU3UPOBAHHBIX )KYPHAJIOB.

[Ipu pemieHUM TOCTABIICHHBIX B BBIMTYCKHOW KBAM(PUKAIMOHHOW padoTe 3amay

HCIIOJIB30BaJINCh O6I.H€Hay‘—IHI)Ie H ClICOUAJIbHBIC MCTOAbI UCCICHOBAHUSA: JACAYKIIMU U



WHIYKIMW, aHallu3a WU CHUHTE3a, AaHAJOTWHU, JOMOJHUTEIbHOCTH, MOJIETUPOBAHMUS,
KOHTEHT-aHaJI13, METOJIbl COLIMOJIOTHYECKOTO UCCIIEI0BAHMUS.

Jlormka wuccjeq0BaHMs OTPAXaeT I0CIEN0BATEIHOCTh OCHOBHBIX CTaJIui
UCCJIEIOBaHMSI, TIPE/ICTAaBICHHbIX HUke. Ha HauanbHBIX 3Tanax paboThl BBISICHAETCA,
YTO TMpeAcTaBisieT co0oil mporecc (OPMUPOBAHHUS KOMAHJbI, OTBETCTBEHHOW 3a
yIpaBJICHUE U MOJIEPKKY U3MEHEHHUM, a TAK)KE PACCMAaTPUBAIOTCSI OCHOBHBIE (DAKTOPHI,
BIUSIIONINE HA CIUIOYEHHOCTh BHYTPH KOMaHJbl U3MEHEHUM, MOAXOAbl U MEXAHU3MbI
CO3JaHMsl YCIIEIIHOM KomaHabl. Jlamee aHaIM3UPYIOTCS pe3yiabTaThl aHKETHPOBAHUS,
HaIpaBJICHHOTO Ha BBISBIICHHE HaubOoJiee CYIIECTBEHHBIX (HaKTOpOB W Haubosee
3 PEeKTUBHBIX MOAXOJOB M MEXaHU3MOB CO3JlaHUSI KOMAaHAbl U3MEHEHUU. 3arem
BBISICHSIIOTCSL OCHOBHBIC TMPUHIUIIBI MOCTPOCHUS MOJeNU (POPMHUPOBAHUS KOMAHJIbI
u3MeHeHui. B utore, moirydeHHble pe3ynbTaThl UCCIAEAOBAHMS, IO3BOJIAIIN pa3padoTaTh
MOJIEIb TOCTPOCHHSI KOMAH/Ibl CTPATETUYECKUX U3MEHECHUH.

IIpakTHyeckasi 3HAYMMOCTH PA0OTHI BBHIMTYCKHOW KBaTU(UKAITMOHHONW PaOOThI
3aKJII0YAeTCSI B BO3MOXKHOCTH TPUMEHEHHUS Ha TMPaKTHKE pa3paOOTaHHOW MOJeNu
dhopMUpOBaHUSI KOMAH/IbI CTPATETMUYECKUX U3MEHEHUM.

PazpaboranHass Mojenb MOCTPOCHHS KOMAaHbl M3MEHCHHH B JAUCCEPTAIlMOHHON
pabore MOXKET CcrmocoOCTBOBaTh  HamOoOJblIedl  3(P(HEKTUBHOCTH  MPOBEICHUS
CTPATETMYECKUX HM3MEHEHHM B OpraHU3allMM W 3HAYUTEIBHOMY OOJIErY€HHUIO 3TOrO
npoiiecca. BeiBosbl U 000011I€HNS, TIOJyYCHHBIE B XOJE HCCIEIOBAaHUS, MOTYT OBITh
UCIIOJIb30BaHbl B KA4eCTBE MCXOJHOTO MaTephayia JUisl HAay4YHBIX JesTeNeH,
po(heccopCKO-TPENnoIaBaTeIbCKOr0 COCTaBa y4eOHBIX 3aBEJACHUM U pPabOTHUKOB
pa3IMYHOrO poOJia OpraHMu3alui, HEMOCPEICTBEHHO 3aHMMAIOIIUXCA MpoOieMaMu
HauOoJsee 3 (PEKTUBHOTO OCYUIECTBIEHUS CTPATETUYECKUX U3MEHEHU M.

TeopeTuko-MeTo10/10rH4YeCKasi OCHOBA WCCJIEI0BAHMS SBISIOTCS PaOOTHI
CIIEIUAJIUCTOB B 001aCTH 00111eH Teopun MeHemkmenTa: Bacunenko C.B., Jlemun [[.H.,

Kosnos, B.B., Makees, B.A., CmupnoBa, 1.A., Aptioxuna JI.B. u ap.



N3ydyeHne KOMIIOHEHTOB KOMaHAHOTO JyXa MPOBOJWIIOCH HAa OCHOBE TPYAOB
KpynHbIX crienuanuctoB: ['pomes N.B., UBanoBa A.C., BanbrueBa T.A., Kosnos B.B.,
Operos FO.I'., Cunoposa B.H. u np.

[Ipu pa3zpaboTke MojeNN yIpaBiIeHUsI KOMaHAHBIM JIyXOM HaMH HCIOJIb30BAIUCh
TPYJIbl U IPEICTaBUTENIEH I0KHOYPAIbCKOM MIKOJIBI MeHekMeHTa: ['HatbimmHoi E.A .,
Kopueesa /I.H., JIeicenko 10.B. u np.

MeTtoabl ucc/ie0BaHUs: aHAM3 HAYYHOW JMTEpaTyphl, HAOJIOJEHUE, OMpPOC
IIEpCOHANA, a TAKKE METOJI DKCIIEPTHBIX OLIEHOK.

ba3a wuccaenoBanusi: MHauBuayanbHblil npennpuHumatenb AmuxmuH AL,
PaCIIOJIOKEHHBIN MO CleayloleMy opuandeckoMy aapecy: 456000, r. MarHuToropcek,
Jlennna mip-kT, oM 65. KpaTtkoe HazBanue: UIT Ammxmun AT A.I1,

CTpykrypa uccienoBanus. Hama paGoTa cocTOUT W3 BBEACHHS, TBYX IJIaB,

3aKJIFOYCHHMS, CIIMCKA UCIIOJIb30BAHHOW JINTEPATYPHI U IPUITOKEHUS.



I''IABA 1. TEOPETUYECKHUE OCHOBBI ®OPMHUPOBAHUSA
KOMAH/IbI, OPUEHTUPOBAHHOM HA OPTAHU3AIITUOHHBIE
N3MEHEHUA

AKTyaJnbHOCTh JAHHOM TJIABBI 3aKIFOYACTCS B TOM, YTO HA CETOJHSIIHHUMN JEHb
CTpaTeruYecKrue U3MEHEHHSI He MPOCTO HEOOXOAMMBI OpraHU3alMIM, a 0€3 U3MEHEHUN
HEBO3MOXHO TMPOAOJDKATh palMOHaIbHO pa3BuBatbes. [lpomecc peanuzanuun
CTpAaTEeTUYCCKUX W3MEHEHUW mpoiaeT HamOosee d(PPeKTHUBHO, €Ciu I ITHX IeNeh
Oyznet chopMupoBaHa crieruaibHas KOMaH/a.

Llenpr0 JaHHOW TJaBbl SBISETCS aHAJIM3 OCHOB (POPMUPOBAHUS KOMAaH/IbI
CTpPaTErM4eCKUX U3MEHEHUM.

JIJist TOCTHKEHUS TIOCTABJICHHOM 1E€IM HEO0X0IUMO:

1) pa3o0paTh MOHATHUE «JTMYHOCTH» U BIMSHHE HA HEC H3MCHCHHIA

2) paccMOTPEeTh OCHOBBI (HOPMHUPOBAHUS KOMaH/Ibl H3MCHEHUIA,

3) BBIICHHUTD POJIb JIH/Iepa KOMaH bl H3MCHCHHUH.

B kadecTBe THMNOTE3Bl MAHHOW TJaBbl MOXHO BBIICIUTH TO, YTO IPOILECC
dbopMHUpOBaHUS KOMaHABl CTPATETMUECKHMX W3MEHEHWU JOJDKEH OCHOBBIBATHCS Ha
OoOIIUX MPUHIUIIAX, HO M BKJIOYaTh B C€0Sl «UHIWBHUAYaJbHbBIC» DJIEMEHTHI, T.C.
OTHOCSIIIMECS HEMOCPEACTBEHHO K CTPATETHYECKUM U3MEHCHUSIM.

JIns HanuMcaHusi JAHHOW TIJIaBbl UCIIOJIB30BAaHbl TAKWE METOJbI, KaK aHAIW3 U
CHUHTE3, KOHTCHT-aHaJIuU3.

1.1. JI4HOCTH M U3MEHEHUS

[To MHEHHUIO pa3aUuHBIX aBTOpoB [3, 8, 9], IMYHOCTH TPUCYITN ONpPENCICHHBIC
KayectBa W npusHakd. [lo oaHOMYy U3 MHEHUM, JUYHOCTH HE COBOAIACT C
WHIUBUAYYMOM. YeNoBeK MNPUHAMICKUT cpa3dy ABYyM MupaM. OH OJHOBPEMEHHO
CYIIECTBO NajlIee u Bocxodiiee. /[BoiiCTBeHHas Ipupoaa YeI0BEeKa NpsiMO BUHA, TaK
KaK JICMCTBUSl YEJIOBEKA OIPENEISIIOTCS ¢ OJHOW CTOPOHBI CTUXWUHMHBIMHU CUJIAMH, A C
JIPYrol CTOPOHBI OH JKEJIaeT TPEOJOJETh CBOI TMamiecTb. Bemymmii ¢dumocod

nocineBoeHHor EBponbl bepaseB H.A. nemaer cnenytoiiee yrBepxkaeHue. OH MUIIET,



YTO JIMYHOCTH 3TO HE YaCTh U HE MOXET OBbITh YaCThIO IO OTHOIIEHUIO K KaKOMY-THOO
neiaomy. U mosicusier: «Jljist TMUHOCTH pacKpbIBaeTcsi OECKOHEUYHOCTh, OHA BXOJUT B
OECKOHEYHOCTh U BIYCKAaeT B ce0s OECKOHEYHOCTb, B CBOEM CaMOPACKpPHITUHA OHA
yCTpemJieHa K O€CKOHEUHOMY cojiepkaHuio». OTcrofa CleyeT, 4TO HE MOXKET OBbITh
HUKaKOW MEePapXUYHOCTH JTMYHOCTH, U (HaKT HETIO3HABAEMOCTH JIMYHOCTH KaK 0OBEKTa.
JIM4HOCTD 3TO KaTeropusi JyXOBHas, 3TO YCWJIHME JyXa, ero pabora Haj IyIIEeBHOU U
TEJIECHOW 4acThio yenoBeka. bepases H.A cuuraer, 4To ciieqyeT pa3nnyaTth JUYHOCTh U
WHIUBUIYAIBHOCTh, TaK KaK MOCJEAHSS BOBCE HE TpeOyeT 00sA3aTeNIbHOIO YCHIIUS MO
CBOCH pealu3aluy. JIMYHOCTH 3TO HU3MEHEHHME M HMEET HEU3MEHHYIO OCHOBY.
N3meHenne He0OXOAMMO JIMYHOCTH JJISl €€ Pa3BUTHS, HO MyTraeT U3MEHEHHUE, KOTOPOe
JIETAeT TUYHOCTh HEY3HABAEMOM.

Henp3s He cornacuthcs ¢ MEHeHHEM bepasesa H.A., TMYHOCTD HENb3s1 CTABUTH HA
OJIHY CTYIIEHb C IPYTMMH KaTETOPUSMH U PACCMATPUBATh, HE CPABHUBAS U HE COOTHOCS
ee HU ¢ yeM. Ho B TOXe Bpems, Ha JMYHOCTb IIOCTOSHHO OKAa3bIBAIOT BIIUSHUE
pasznuuHble 1O cBOed mpupoae QaxkTopel, Oyab TO OKpyXkaromas OOCTaHOBKa,
TpeOyrolas B TOM WM MHOW CTENEHU ajanTaluu K Hel, WU K€ HEMOCPEICTBEHHOE
BIIMSIHUE OTIEJIBHBIX JIFOJEH.

Hayunbiii pykoBogutenr KoncantuuroBoii rpymmbel «Bi to Be» Haranbs
bopoBukoBa [JcuuTaer, YTO WMEHHO JIMYHOCTHBI AaCMEKT B OPTraHU3AIMOHHBIX
U3MEHEHUsAX SBIseTcsl (yHJaMEHTalbHBbIM, IOTOMY YTO TIOBEIEHUE JIOAeH B
OpraHM3alld B WUTOTE OMNpPENENsAeT, YTO MOXKHO M3MEHHUTh M KaKyl 3TO JACT IOJIb3Y.
CoTpyJHUKH OJKHBI IOHUMATh, XOTETh U UMETh BO3MOYKHOCTh IIPETBOPUTH B KM3Hb
W3MEHEHHUS], KOTOpbIE, HAa MEPBBIM B3IJISAI, MOTYT KAa3aTbCsl YMCTO TEXHUYECKUMH WIIU
CTPYKTYPHBIMH, HO B JQJIbHEHIIEM MOTYT MOBIMATH Ha HUX ONpPENEEHHBIM 00pa3oM.
CrnenoBaTenbHO, MEHSIOIIASICSl OPTaHU3ALNs MEHSET U JII0eH, B Hell paboTaronux: OHU
JIOJKHBI PUOOpETaTh HOBBIE 3HAHUS, MOTy4YaTh OOJbIIe HHPOPMALIUU, PElIaTh HOBbIE
3aJ]a4uM, COBEPILICHCTBOBATh HABBIKK U YMEHUS U MEHATh padoune MPUBBIYKU, IEHHOCTH
U OTHOLICHWE K JejlaM B OpraHu3auuu. llepeMeHbl B LEHHOCTAX W OTHOILIECHUAX

HCO6paTI/IMBI, IMOCKOJIbKY 0e3 HMX HEBO3MOXKHBI KaKHe-ITH00 pPC€aIbHbIC N3MCHCHUSI.



Ho, B To)e BpeMms, IEpEMEH B LEHHOCTSAX M OTHOIICHHSX OOBIYHO U OOSTCS
Jroau. Y COTPYIHHKOB BO3HHMKAeT OOS3HbL TOIO, YTO T€ OTHOIICHHUS, KOTOPBIC
CTPOMIMCh MMH B TEYEHHE JOJIFOr0 BPEMEHH, MOTYT B3STh W PYXHYTh WM Kak
MHUHMMYM H3MEHHTLCS B XYAIIyI0 cTopoHy. IToatromy ¢ BopoBukosoii H. MOHO 1 He
COTJIACHTBCS B CJIydYae, YTO MEPEMEHBI HE BO3MOXKHBI 0€3 W3MEHCHHMH B IEHHOCTAX H
oTHOmEHHAX. Kak pa3 3TO OMBITHOMY PYKOBOAMTEII HEOOXOIUMO IIOCTapaThCs
COXPAHHTh, TaK KaK 3TO «JIMYHOE». XOTS HE HCKJIIOYEHBI CIy4ad, KOTAa M3MEHEHUS
HCOOXOAUMBI UMEHHO B OTHOIIICHUSX M UMEIOIIUXCS [IEHHOCTSIX TIePCOHAIA.

Bor emie oaHO MHEHHE CrenHaaucTa B 00JaCTH CTPATEIMUYCCKUX H3MEHEHHH.
JIromssmM TpeOyeTcsi OTKa3bIBATHCS OT CTApBIX IPUBBIUEK W YUUTHCS IEHCTBOBATH IIO-
HOBOMY. J[1s1 3TOr0 MM HEOOXOAMMBI MHBIC HOPMBI M IeHHOCTH. Ho B 3TOM mporecce
OHH 9acTO OOHApPY)KMBAIOT, YTO MX CTATYyC M BIACTh B OPraHHU3AIMH OICHHBAIOTCS I10-
ApyromMy. DTH MEpPeMEHbI MPHUBOMAT K M3BCUYHOMY KOH(MDIHKTY MEKIY YEIOBCUSCKUM
CTPEMJICHHEM K ITOCTOSHCTBY M IOMCKaMH HOBOro. COINPOTHUBICHHE — 3TO IepBas
peakins Ha U3MEHEHHs, TaK Kak JIIOIIM TpeOyeTcs BpeMs, YTOOBI OLIEHUTh U3ACPIKKU U
BBITOJIbI TIepeMeH i cebst. [To 9Toi mpudurHe HOBBIC HHHUIIMATHBBI PYKOBOACTBA YacTO
BBI3BIBAIOT IPOTHBOPCUYHBYIO PEAKIHIO Y ITOTYHHCHHBIX.

Kak cumraer ncuxosor Hartanpst CmakoTuHa [], 4emoBeK JO/DKEH ycreBaTh 3a
MIOCTOSIHHO MEHSIFOIIUMUCS TPaBUJIaMH HMIPbI U OBICTPO aJalTHPOBAThCS K HOBBIM
ycrnoBusiM. CTpeMHTEIbHBIE TIEPEMEHBI, BpeMEHHBIE padoure IPYIIbl, HalaXKHBAaHUE U
paspyllieHHe OTHOIIEHHH — 9TO MPEABECTHUKH COLUAIBHO-IICHXOJIOTHYECKOTO
HanpspkeHusa. YemoBek BCTpedaeTcs ¢ M3MEHEHUSMHU HE TOJBKO B OOIECTBE, HO U Ha
paboTe, HEOOXOAUMO HAYUYHMTHCS KOHTPOIMPOBATH MX TEMIIbI, B IPOTHBHOM CiIydae
MOKHO YTPaTHTh CIIOCOOHOCTh MHpUCIOCAOIuBaThCs. JIIOAM, HCHBITABIIME OOJBIIOE
KOJIMYECTBO M3MEHEHHMH 3a KOPOTKHH CPOK, HAXOOSTCI B CTPECCOBOM COCTOSIHHH,
JIE30PHUEHTUPOBAHEI, 00sTCs Oyaymero. K coxkanenuto, Te, KTo TpeOyeT U3MEHEHHI U
CO3MaeT HUX, Mall0 MPEACTABIAIOT cebe TO, KaK 4YEIOBEK IPUCIOCA0IMBAETCI B
ObICTpOMeHsTIoNelicss oOcTaHoBKe. IIprcnocabnuBasch K HOBOMY THIy OpraHH3allWH,

YCIOBCK CTAJKHBACTCA CO MHOXCCTBOM pr,Z[HOCTeﬁ. BI)I6paBHII/ICB N3 HHIIHN, OH



YyBCTBYET ceOsi OAMHOKUM. B 3TOil uyxaoii emy OOCTaHOBKE MOJIOKEHUE YeJIOBEKa
OYEHb  HECTAOWJIbHO:  TOSBJSETCS  OONBIIOE  KOJMYECTBO  Pa3sHOOOPAa3HBIX
BO3MOXXHOCTEH, OTHOUIEHUSI C OpraHu3alued, Tak K€, KaKk W CBSI3U C JIIOJAbMU U
MeCTaMH, CMEHSIOT JPYT JApyra B ycKopsmolemcs Teme. JIrobas opranuzaius 10KHA
YYHUTHIBATh YEJIOBEUECKH (PaKTOp, KOTOPHIA BKIIOYAET B CeOS IEH, HAASKIBl H
00s3aHHOCTH OTJAEJBHOIO 4YeloBeka. JpyruMu cioBaMu, 3Ta CTPYKTypa pOJIEH,
3anoJIHeHHAs JoAbMU. CEeroHs OpraHU3alOHHbIE OTHOILLICHHUSI MEHSIOTCS TaK 4acto,
YTO HE YCIEBAIOT COCTaBUTH CIMCOK OO0S3aHHOCTEW, 3a KOTOpble pPabOTHUK HECET
OTBETCTBEHHOCTb.

Tpynao He cornacuthess co Cmakormuod H. [], Tak kak mocTosiHHas cyeta
MPAKTUYECKU BCET/1a MPUBOAUT JIFOJEH K cTpeccy. Tak ke U 3/1€Ch, IPU CTPEMUTEIIHHBIX
nepemMeHax MOKET BOSHHKHYTH Ta ke peakius. I3MeHeHus: TOKHbI ObITh pa3OUTHI HaA
ATAIlbl, KAXJIOMY U3 KOTOPBIX CBOE BpEeMsI U MECTO, a MOMbITKA PEAIn30BaTh BCE ATaIlbI
OJIHOBPEMEHHO IPUBEJIET, CKOPEE BCETO, K IJIAYEBHBIM pe3ylibTaTaM. B OTHOIIEHUU K
JTO0BIM U3MEHEHHSIM BCETJ]a MPOSIBISIOTCA OOJbIINEe MHAUBUIAYAIbHBIC Pa3IudMs, Kak
MEXIy JIIOAbBMHU, TaK U MEXIY pa3HbIMU TpylmamMu. 3a 3TUM MHOrooOpasuem
MPOSIBJIEHUI MOKHO YBUJIETh MOBTOPSAIOUIEECS, TUTMYHOE.

Coserckuii nicuxonor JKypapieB A.JI. [] mpemtoxkun BBIACHATh pa3IUUHBIC
COIMATTbHO-D)KOHOMUYECKUE THUIBI JIFOJAEH MO WX OTHOIICHHI0 K OpraHU3alMOHHO-
SKOHOMHMYECKHUM HOBOBBEJICHUSIM B 3aBUCHUMOCTH OT MHTEHCHUBHOCTHU IMPOSIBIICHUS TPEX

IICUXOJOI'MYCCKHUX KOMIIOHCHTOB.

[ Tpu NCUXOJIOTHMYECKHX KOMITOHEHTA ]
MICUXOJIOTHYECKast MOJITOTOBJIEHHOCTH K peanbHOI
TOTOBHOCTH K KHU3HENIEATEITLHOCTH B aAKTUBHOCTH
HOBOBBEJICHUSAM HOBBIX YCJIOBUSIX (neictBus,
(MOTHBAIIMOHHBII (3HaHUS, yMEHUS, MIOCTYIIKH,
KOMITOHEHT) HaBBIKH) IeATETbHOCTD)

PI/ICYHOK 1-— TpH IICUXOJOTHYCCKHUX KOMIIOHCHTA
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Pa3nbie coueTanus kenaHuid, 3HaHUN U JaercTBuil, mo MHeHUIO A.JI. XXypaBiesa
[, mo3BoIsITOT pa3duBaTh JIOACH HA CICMYIOIINE CONMATBHO-TICUXOIOTHICCKIE THIIHI,
Ha3BaHUs KOTOPBIX AaHbI YCIOBHO:

Tabmuna 1 — ConmnaabHO-TICUXOJIOTHYECKUE TUTBI JTI0AEH

Turbl XapakTepuCTHUKa

«aKTHBHBIC pe@opMaTopLI» KCJIAI0OT 3KOHOMHUYCCKHX PI3M€H€HI/II>1, YMCIOT
pa6OTaTI> B HOBBIX YCIOBHAX MW AKTHBHO

JEUCTBYIOT Ha pe(OPMBI

«I1IaCCHUBHBIC peq)opMaTopLI» KCJIarT, YMCIOT, HO HC I[GﬁCTBYIOT

«IACCUBHO-TIOJIOKUTEIHHO B OCHOBHOM >KEJIal0T U3MEHEHU, HO HE YMEIOT

OTHOCSIITUECS K | ¥ HE JEHUCTBYIOT

HOBOBBEJICHUSIM)»

Ipeo10JIeBatoIINe ceOs YyMEIOT W JEHUCTBYIOT, HO HE JKENaroT
W3MEHEHUN

«HEeIPHEKTUBHBIC» YKEJAIT U IEUCTBYIOT, HO HE YMEIOT

«BBDKUIAIOTINEC YMEIOT, HO HE JKETIAI0T U HE JACUCTBYIOT

«CITIETIbIE UCTIOTHUTEIIH BBEIPOKCHHOTO JKEJIaHWs HET, HE YMCEIOT, HO

JICUCTBYIOT B HAMNpPaBJICHUU W3MEHECHHN C

MTOMOILBIO IPYTUX

«ITAaCCUBHBIC ITPOTUBHUKH HC JKCJIar0T, HC YMCIOT U HC ﬂGfICTBYIOT

«AKTHUBHBIC IIPOTUBHUKH HE JKCJIAa0T, HE YMCIOT u AKTHUBHO

COMMPOTHUBJIAOTCA UIBMCHCHUAM

He cmorps Ha HeOOJBIIOE KOJIMYECTBO KOMIIOHEHTOB,  BBIJICJICHHBIX
XKypasnesbim A.JL. [], OHH [OCTATOYHO IMOJHO YKa3bIBAIOT HA TE€ JJIEMEHTHI, KOTOPBIC
JIOJDKHBI TIPUCYTCTBOBATh y JIFOJCH, KOTOPBIX MOTYT KacaTbCi OPraHU3alMOHHBIE
n3MeHeHusi. Camoe raaBHOE, YTOOBI TIEPCOHAN ObLT MEPBOHAYAIBHO MPEIPACIIONIONKEH K

U3MEHEHUSM, I 3TOr0 HEOOXOAUMMO MpOAENIAaTh HEMalyl0 paldoTy, a yxe mepen
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CaMUMH M3MEHEHUSIMH HY)XKHa JIOTIOJHUTENbHAs TMOJArOTOBKA, TaK Kak Jro0as
JOMYIIEHHAsI OIMOKAa MOKET MPUBECTU K HEMPEIBUACHHBIM MocieAcTBUsIM. [loaTomy
HEMaJO BAXXHO BBIABUTH COLHAIBHO-TICUXOJOTUYECKUE THIBI JIOJIEH, 3TO MOMKET
3HAYUTEIHHO OOJIETYUTH CaMy MOJATOTOBKY K U3MEHEHUSIM.

N3MeHeHnss mpouCXOoAsAT BO BHYTPEHHEW CpeAe OpraHu3alyd, a 3HAYWT,
3aTparvBalOT  OpPraHU3allMOHHYK KyJbTypy. KynbTypa — TOHKas wmarepus,
3aTparuBaromias KaxJIoro. ITo TpeOyeT OT PyKOBOAMUTENEH OCTOPOKHOCTH U
BHUMATEILHOCTH TIPH TPUHATHH JIOOBIX PEIICHUH, CBS3aHHBIX C TMPOBEICHUEM
U3MEHEHUN. DBOJNBIIMHCTBO JIIOJIEW OIACArOTCSA PEBOJIIOLIHUOHHBIX JIOMOK MPUBBIYHOIO
o0Opa3a XKW3HHM, a TaK)XE UMEIOT CBOE€ COOCTBEHHOE NPEICTABICHHE O TOM, KaK HaJ0
OCYUIECTBJIATH cTpaTeruto. JItoau, mocTaBieHHbIe Nepe] HEOOXOAMMOCTbIO U3MEHEHU,
CTAJIKUBAIOTCS C TE€M, YTO HedOopMalbHbIC CBSI3M, KaHAJIbl OOIICHUS, MOBEICHYECKUE
CTEpPEOTUNBI CTAaHYT APYruMH. Jloaum MOryT OO0STbCS H3MEHEHUU 10 MHOXKECTBY
MPUYMH, HO HA TIEPBOE MECTO OOJBIIMHCTBO aBTOPOB CTaBST 3TOMCTUYECKUN WHTEpPEC,
T.e. OXHUAAHUE JMUYHBIX MOTEPh B pE3YyJIbTaTE 3TUX H3MEHEHUN. OTOMCTUYECKUUI
MHTEPEC SBJISIETCS OCHOBHOW MPUYUHOM TOTO, YTO JIOJU CONPOTUBIIAIOTCS U3MEHEHUIO
Ha ypOBHE OpraHu3alud. JDTO CBSI3aHO C TOM WJIM MHOM MEpOUl 3romsma, MpHUCYIIETro
KQOKJIOMY YEJIOBEKY: JIOJAM BCIIEICTBUE CBOEH YEIOBEYECKOW IMPUPOMABI CTAaBAT CBOU
COOCTBEHHBIE MHTEPECHI BhHIIIIE MHTEPECOB OpraHu3aiuu. Takoe MmoBejeHue B CHIIY €ro
YHUBEPCAIIBHOCTU M €CTECTBEHHOCTH HE OYEHb OINACHO, OJHAKO €r0 Pa3BUTHE MOXKET
MPUBECTH K BO3HUKHOBEHUIO HEPOPMAIbHBIX TPYIIN, IOJUTHKA KOTOPHIX Oyner
HaIpaBjeHa Ha TO, YTOOBI MPEJIOKEHHOE N3MEHEHUE HE MOTIJIO OBITh OCYIIECTBJICHO.
Takxe JOCTaTOYHO YaCTO MMEET MECTO HEMPABWILHOE MTOHUMAHUE LIEJIEH U CTPATETUH
W3MEHEHUM, 37eCh K€ MOXET OBbITh HHU3Kas CTeNeHb JOBEpUS K MEHeIKepam,
U3JIaralonMM TJIaH u3MeHeHn. HemonnManue OOBIYHO BO3HUKAET H3-3a TOTO, YTO
JIOAM HE B COCTOSIHMM OLICHUTh IMOCJEICTBUS OCYLIECTBIEHHS cTpaTeru. Yacrto
NPUYUHON 3]IeCh SIBIIAETCS OTCYTCTBHE JIOCTATOYHON WH(GOPMAIIMU OTHOCUTEIHHO
LEJIE U IyTeW pealln3alnu CTpaTeruu. Takas cuTyanus XapakTepHa ISl OpraHu3alni,

rac CTCIICHb OOBEPUA K HeﬁCTBHHM MCHCEI’KECPOB HH3KA. FOBOp}I MMPOCTbIMU CJIOBAMM,
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JIOJIM TIPOCTO OIACAIOTCS, YTO OHM HE 007aJal0T HEOOXOJWMBIMU HaBBIKAMH WJIU
yMeHusiMu. HekoTopele moau 001a1al0T HU3KOW TEPIMMOCTBIO K JIFOOBIM M3MEHEHHSM
W3-3a OMACEHUs, YTO OHU HE CMOTYT OOYYMTHCS HOBBIM HABBIKAM WJIM HOBOW paboTe.
Takoe oOTHOIIEHHME K H3MCHEHHUSIM HauOoyiee XapaKTepHO IPU BHEAPEHUU HOBBIX
TEXHOJIOTHIA, METOJOB TpoAaxu, QopM oOT4eTHOCTH U T.I. DopmanabHBIE W
HeopMallbHBIC TPYIIIBI, K KOTOPBIM MPUHAJJICKAT COTPYAHUKH, TTPUACPKUBAIOIIUECS
OTPENICTICHHBIX B3IJISIJIOB OTHOCHUTEIHFHO M3MEHEHUM, PEIIaloIIMM 00pa3oM BIIMSIOT Ha
MO3UIIMIO WHIIMBHJIA — YJI€HA TPYIIbBI, KOTOPYIO OH OYyJIeT 3aHMMAaTh U OTCTaNBaTh MPH
MPOCKTUPOBAHMM W TPOBEACHUU CTPAaTETHMYECKUX H3MeHeHM. OpHako eciu
pedepeHTHas TpyINa ¥ TOMASPKHUBACT TMEPCHEKTHBY WM3MCHCHHS, HEKOTOPHIC
COTPYIHHKH MOTYT TaWTh B ceO€ CBOIO JUYHYIO OOECIOKOCHHOCTh OTHOCHTEIIHHO
BIIMSHUS WM3MEHECHHMS Ha HX Oyjayliee IOJ0KEHHE B OpraHu3allid, BO3MOXKHOCTEH
Kapbephl, pean3aIlii yCTPEMIICHUH U TIEPCTICKTUB MTOBBIIICHHS TI0 CITYKOe.

Kak Henp3s kctaTh OBUIO CKa3aHO BBIIIE, IIPO OTCYTCTBHE JIOCTATOYHOM
nHpopMaruu. ITO ele oJHa U3 CaMbIX BECKUX MPUYUH COMPOTUBIICHHUS U3MEHCHUSIM.
Kak roBopuTCs, HEONpEeACIeHHOCTh TyraeT. JIFoau MpocTo HE 3HAIOT, YTO MX MOXKET
OKHMJIaTh TIOCJE 3aBepIICHMs TIpolecca M3MeHeHud. Ilcuxuka yenmoBeka ycTpoeHa
TakuM 00pa3oM, 4TO IyMaeTCs CHadaja O TUIOXOM, U 3TO «IUIOX0€» IMOAKPETUIICTCS
oTcyTcTBUeM wuH(popManuu. Jltogu dYyBCTBYIOT, YTO UWX TIOJOXKCHHE MOXKET
MOIIATHYTHCS, OTCIOJIA TIOSIBISICTCS OMAceHHE 3a ce0sl, a OIMMACHOCTh CIUIOYAET JIFOACH, B
pe3ynbTaTe MOTYT 00Pa30BBIBATHCS IIEIIbIC TPYIIIBI, KOTOPBIE OYIYT CUIHBHO TOPMO3HTH
HaMeUeHHbIE U3MCHCHHS.

Takoro e MHEHUS TpuAepKUBaeTcs u nmpodeccop ["apBapackoii KOsl OM3HECA
Jlxon II. Korrep. OH cumtaer, 4ro OOJBIIMHCTBO KOMIIAHUH HE MOJHOCTHIO
00eCIeunBaOT COTPYAHUKOB MH(OpMAIMEl, 4TO CO3AaeT Y COTPYAHUKOB OIIYIICHUS
«CMYTHOCTH» IIeJIeH M €CTECTBEHHOTO JKEJIaHUs HE WATH «Ty/a, HE 3HAI0 Ky/aa», 4TO B
MOJIHEE OOBICHHUMO.

Heobxoaumo crnenath Tak, 4TOOBI JTHOIU TOHUMAJIH, YTO UX OKUIACT B OyayIIEM,

YTO UM HEYero OOSThCS U AaXKE €CJINM Y HHUX HE 6y,HeT HCO6XOI[I/IMBIX HaBBIKOB, HAA0
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HACTPOUTh HA TO, YTO BCe OymeT B mopsake. B 3TOM W ecTh CyTh XOpPOIIETO
PYKOBOTUTEIIS.

PykoBoguTenp paccuMTaHHONW Ha YHPABISIONIAX MEXIYHAPOIHOTO YPOBHS
[TporpamMMbl u3MeHeHUH B MeEXIyHApOIHOM WHCTHUTYTE IMOATOTOBKH MEHEIDKEPOB B
Jlozanne Ilon Ctpubn, yTBepKIaeT, yTO JIOAU OOSTCS HU3MEHEHHH, MPEXKIE BCETO
MIOTOMY, 4YTO KpYIIHBIE MNpeoOpa3oBaHMsl MEHSIOT YCJIOBHS JIMYHBIX COTJIAIICHUH,
PEeryJIupYIOMUX OTHOLIEHUS PaObOTHUKOB C opranuzauueid. Ctpubin BBIIETSET TpU

0OIIMX aCIEKTa TAKUX COTJIAIICHUNA.

s N

Tpu acnekra coryameHun

dbopmanbHbII . COLMAJIBbHBIN
MICUXOJIOTUYECKUI

Pucynok 2 — Tpu acniekra corjameHnm
@dopMalIbHBII acleKT «0XBaThIBAET OCHOBHYIO 3aJauy paOOTHUKAa U OCHOBHBIE
TpeOOBaHUS K BBIIIOJHEHUIO MM pabOThl, OIpPENEICHHbIE TAKUMHU JIOKyMEHTaMU
KOMIITAaHWH, KaK paclHuCaHue AOJHKHOCTHBIX OOA3aHHOCTEH, JOroBOphl HaiimMa u
TPYJAOBbIE corjameHus». @opmanbHbI aCEKT JAaeT OTBETHI HA CIEAYIOIIHE BOMPOCHI

HAaeMHOT0 pabOTHHUKA!

[ OtBeTHI Ha BOIIPOCHI J

KakoBbl Mmon Kakyro nomoup Kak u xorga 6yayr KakoBa Oyner
npeJoiaraeMble MHE OKa)XyT IpU OILICHUBATh MOIO oruiaTa Tpynaa u
obs3aHHOCTH? BBITNIOJTHEHUH paboTy U Kakyro Kak oHa Oyzer
JTaHHOU paboTHI? (dhopMy npumet 3aBUCETh OT
peakuus Ha Hee? OLIEHKH MOEH
paboTh1?

Pucynok 3 — OTBeTHI Ha BOIPOCHI, KOTOPHIE J1aeT POpMaJIbHBIN aCTIEKT
[Icuxomornueckui acmekT JIMYHBIX COTJIAIIEHUM Kacaercsi TeX CTOPOH
OTHOIIICHHH 3aHITOCTH, KOTOPHIE IO OOJIbIIISH YaCTH OCTAIOTCS HESIBHBIMH. JTOT acIeKT

Aa€T OTBCTEI Ha CJICAYIOIIKUEC BOIIPOCHEI HACMHOI'O pa60THm<a:
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[ OTBeThI Ha BONPOCHI ]

Hackonpko Kakoe npusnanue, puaancoBoe HocToitHo 1
TSKEJION OKaXKeTCs BO3HArpa)JeHue WIH HHOE TUYHOE Oyzner
pabota Ha camoM YIIOBJIETBOPEHUE £ M1OJIydy 33 MOU BO3HArpaxjeH
nene? ycunus? MoH Tpya?

Pucynok 4 — OTBeTHI Ha BOIPOCHI, KOTOPBIE AACT IICUXOJIOTMYECKUI aCIIEKT

Hakonen, HaeMHble paOOTHUKHA OLIEHUBAIOT KYJIbTYpYy OpraHU3alMd 4Yepe3
COLIMAJIbHBIN ACIEKT CBOUX JIMYHBIX COIVIALICHUH. JIIOAU BCeraa OLEHUBAIOT HE TOJBKO
CJIOBA, HO ¥ TIOCTYIIKHM B MOATBEPKAeHUE CI0B. OCOOEHHO BHUMATEIBLHO OHU OTHOCSTCS
K JEKJIapalysM pPYKOBOJIWTENIEHW KOMIAHMU. OJTO Kacaercs, B IEPBYIO OYEpenp,
KOPIOPATUBHBIX IEHHOCTEN U cTpaTernu KoMnaHuu. COLMANIBHBIN aCIIEKT AA€T OTBETHI

Ha CJIEIYIOLIME BOIIPOCHI:

[ OTBeThI HA BOITIPOCHI }

CXO0aHBI 11 MOM LIEHHOCTHU C TEMHU, KakoBbl no/IIMHHBIE TTpaBUIIA,
KOTOPBIX MPUJIEP)KUBAIOTCS JIPYTHE OTNpeeNAoNINe, KTO U CKOJIBKO
COTPYAHUKU OpTaHU3AIUHN? MOJIy4aeT B KOMIaHUU?

Pucynok 5 — OTBeTHI Ha BOIPOCHI, KOTOPBIE JA€T COLUAIBHBINA aCIIEKT

OCHOBHBIM JBMXKYIIUM (AKTOPOM ITOrO TIOBEACHMS SIBISETCS CKIOHHOCTb
JIOJIed K COpPEBHOBAHMIO, K CpaBHHMBaHUIO ce0s C JApyrumMu. Ecinum mnepemeHsl
3aTparMBalOT MPUHLUIIBI CIPABEIMBOCTH, OHU OOpeUeHbl Ha PE3KOE COMPOTHBIICHUE.
[Tpuuem, ITon Ctpubn cuMTaer, 4TO HACKOJBKO PAOOTHUKH CUYUTAIOT HETaTUBHBIM
BO3/ICIICTBHE M3MEHEHUS Ha JIMYHBIE COTJIAIEHUS, HACTOJIBKO OHU OYIyT MPOTUBUTHCS

nepeMeHam.
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OT0 mpoucxoauT Bcerga U Bezne. Uem Oosblie Mbl OOMMCS, TEM CHUIIbHEE U
THIATEJIBHEE IBITAEMCS 3aIUTUTHCA OT HWCTOYHMKA OIIACHOCTH, B HAIIEM CIy4dae OT
OpraHU3alMOHHBIX U3MEHEHUH.

Yacto paOOTHUKHM CUMTAIOT, YTO MX NMPUHYKIAAIOT K U3MEHEHUSIM JIpyTHe JIIOU U
COOBITHS, KOTOpbIE HEMOJBIACTHBI MX KOHTpoJit0. OCHOBaTelb W MPE3UJEHT
Organizational Development Resources u aBrop KHHUTH «YTpaBIeHHE Ha CKOPOCTH
n3MeHeHu» J[apun KonHep numier, 4To «Mbl IPOTUBUMCS HE CTOJIBKO BMELIATENIbCTBY
B Hally >XH3Hb 4YE€ro-T0 HOBOIO, CKOJIbKO IIOT€pE KOHTPOJIA, KOTOpas SBIAETCA
CJIEICTBHEM HOBILIECTB.

[To HameMy MHEHUIO OOJIBIIE BCETO JIFOACH MyraeT UMEHHO BMENIATEIbCTBO B UX
XU3Hb. DONBIIMHCTBO MpPOTpaMM CTPATErMUYECKUX HW3MEHEHHW, TaK WIM HWHaue,
UCHOJB3YIOT MPUHYXACHHE, JaXe KOorjaa JIIoJed 3acTaBiisiloT oOydyaThecs. Takum
o0pa3oM, JIOJSM HaBsSI3bIBAIOT, KAKMMH UM U BCEM MX OPraHU3alMU B LIEJIOM, HAJJICKUT
OBbITh, a T€, KTO pa3paldaThIBAE€T 3T IMPOrpaMMbl, OUEHb YaCTO SBJIAIOTCSI COBEPIICHHO
IIOCTOPOHHUMH JIFOJABMM Ul OpraHu3auud. JIroau HauMHAKT 4YyBCTBOBAThH YTpaTy
KOHTPOJISI HaJ] COOCTBEHHOM KU3HBIO.

Crnenyer OTMETUTB, YTO, IO MHEHHIO HEKOTOPBIX HMCCIIEOBATENEH-TICUXOJIOTOB,
peakiusi Ha HeCTAOWJIbHOCTh SIBJISIETCSl HAITMOHATBHOM 0COOEHHOCThI0. TOUHO Tak ke,
KaK W Il OTHAENbHBIX JIMYHOCTEH, YMEHHE OINEpUpOBaTh B  YCIOBUSX
HEOIPEICNICHHOCTU SBJISIETCSI BPOXKJIECHHOW OCOOEHHOCTBIO, KOTOpas OIpeAessercs
aKTUBHOCTBIO MOJyHIapuii TojoBHOro mo3ra. Ilo aHanmoruu, ectb Hauuu, KOTOPHIM
IPOCTO «IPOTHUBOIOKA3aHbl» KPHU3UCHI, TaK K€, KaK U €CTh JIOAM, KOTOPBIX Jt00ast
HEONPEJEICHHOCTh MOXET HAJI0JIT0 BBIBECTHM W3 paBHOBecus. CamMoe CTpairHoe
KUTACKOE MPOKJIATHE COCTOUT B TOKEJTAHUU KUTh B AMOXY MEpeMeH. A Il MHOTHX
HAIllUX COOTEYECTBEHHUKOB JTO CTaJl0 BPEMEHEM HEOObIYalHbIX BO3MO>KHOCTEH.
N3BECTHBI POCCUMCKHAM DKCIEPT II0 YNPABICHUYECKOMY KOHCYJIBTUPOBAHUIO HMropb
AJbTHIYIIEp CUMTAET, YTO JIFOOOM KPHU3UC — 3TO MIAHC MU3MEHUTHCS, 3TO HEH30eKHas
3aKOHOMEpHAas CTaJusl PA3BUTHS, XapAKTEPHU3YIOIIASCA UCUEPITAHUEM OJJHUX PECYPCOB U

INIOMCKOB HOBBIX, KOTOPLIC, B CBOIO OUCPEAb, TOKE 6y,HYT HCUCPIIaHbI.
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Takum oOpa3oM, ObUIM PACCMOTPEHBI TOYKH 3pPEHUSI PA3IUYHBIX aBTOPOB,
KacaronMxcs 4YesIOBEeKa KaK JIMYHOCTU W HEMOCPEACTBEHHOE BJIMSHUE M3MEHEHUM Ha
Hero. Co MHOTMMH aBTOpaMHM U CHEIHUAIMCTAMU MOXHO COTJIACUTBHCS, TaK KaK OHU
«YyTKO» ONHUCHIBAIOT BHYTPEHHUM MHUpP 4YE€JIOBEKa, KOTOPOMY IPEICTOUT IEPEKUTH
W3MEHEHHE, WX MEpPEKUBAHUSA M CTpaxu. A Te, KTO CUUTAET, YTO HAPYIIUTh MHP,
CO37[aBae€MblIil O KpyIUIlaM, MOKHO 0€3 CephE3HbIX MOCIEACTBUIN TITyO0KO OIMOaI0TCs.

Bce 310 HE0oOX0AMMO YYUTHIBaTH Mepe]; U B TEUEHUH CaMOTro Ipolecca

dbopMHUpPOBaHUS KOMAH/IBI CTPATETUICCKUX N3MCHECHHM.
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1.2. Ilpouecc popMupoBaHMSI KOMAHIBI M3MEHEHHUIt

OmauM w3  cmocoOOB  YCOBEpPUICHCTBOBAHMUS ~ CHUCTEMBbl  YIpPaBICHUS B
OpraHu3alysX SBIECTCA co3laHue KoMaH[. O KOMaHZaxX M UX CO3JaHHH 3arOBOPHIIA
OTHOCHTENFHO HeAaBHO, uyTh Oombime 30 ner Hazaa. IlepBbie ucciaenoBaHuUs
KOMAaH/JIHOH JIESITeIbHOCTH, OIyOJIMKOBaHHbIE B Havyane 60-X romoB, ObUIM MOCBSIIEHBI
IOHMCKaM CIOCOOO0B MOBBILIEHUS A3(P(HEKTUBHOCTU U MPOJAYKTUBHOCTH YIPABIECHUYECKOTO
Tpyaa.

Yame Bcero, KOMaHA0M Ha3bIBAlOT HEOOJBIIOE KOJIMYECTBO UYEJIOBEK, KOTOPHIE
pasfensioT LeNM, LEHHOCTM U O00lue MOAXOAbl K peaju3alud COBMECTHOU
NEeSATEIbHOCTH, MMEIOT B3aUMOJONOJHSIOIINE HAaBbIKM; NPUHUMAIOT Ha cedd
OTBETCTBEHHOCTb 3a KOHEYHBIE pE3yNbTaThl, CHOCOOHBI U3MEHATH (PYHKIHMOHAJIBHO-
pOJIEBYIO COOTHECEHHOCTb, T.€. HCIOJHATH JIIOObIE BHYTPUTPYMIOBBIE POJU; UMEIOT
B3aMMOOIPEACISIIONIYI0 MPUHAIEKHOCTh CBOIO M MApTHEPOB K JAHHOM OOIIHOCTH.
MHeHus criennaaucToB O KOJIMYECTBE YEIOBEK B COCTABE KOMaHAbI pacxoasarcs. OnHu
CUMTAIOT, YTO KOJMYECTBO YEJIOBEK B KOMaHJE NOJDKHO ObITh 5—7, mpyrue — 15-20.
Komanzaa coctout U3 rpynmnsl CeqUaldCTOB, MPUHAUIEKAIIUX K pa3IndHbIM chepam
OpraHU3alMOHHON JEATETbHOCTH U PabOTAIOIIMX COBMECTHO HaJ PEIICHUEM TeX WU
UHBIX MTPOOJIEM.

Ilo HameMy MHEHUIO, CAMBIM ONTHUMAJIBHBIM KOJMYECTBOM YEJIOBEK B KOMaHE
MOJKET OBITh KaK pa3 5—7/, MOTOMY YTO Kak MOKa3bIBaeT MpakTuka, 15—20 demoBek 310
y)Ke He KoMaHza, a Toima. Ho 3To Bce HOCUT CyOBEKTHMBHBIM XapakTep, MO3TOMY
yTBEpXAaTh, CKOJbKO YEJIOBEK B KOMaHJE JIOJDKHO ObITh HE CTOMT. Bce 3aBucCHT OT
KOHKPETHOM CHUTyallMd, OT KOHKPETHBIX LEJIEHd M JKeJaeMbIX pe3ysnbraToB. Hac
uHTepecyeT (pOopMHpOBAHHUE KOMAHJbl CTPAaTETMYECKUX W3MEHEHUH, MO3TOMY Oyaem
CUMTATh 5—/ YEJOBEK ONTUMAJIbHBIM KOJIMYECTBOM B KOMaHJE.

Crapumii HayuHbii coTpyaHUK MHCcTHTYyTa McTOpnn EctecTBo3Hanusa u TexHukn
PAH Eprenuit Hukonaesuu EmenbsHoB [] u reHepaibHblii aupektop KoHcanTusr-

Ilentpa «lllar» Cseriana EdpemoBna IloBapuuibiHa [] cumraror: «Komanma — 3TO
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MPOCTO €ImI€ OJWH M3 BO3MOXHBIX PECypCcOB ISl TPOpbIBa HAa HOBBIM YpPOBEHb
pPa3BUTHUSI.

[IpuBeneHHOE BBINMIC YTBEPKACHHUE JTOBOJIBHO WMHTEPECHO, HO 3aCTaBIISET
3aIyMaThCsl O TOM, YTO €CJIM KOMaHJa — 3TO Pecypc, a pecypchbl UMEIOT CBOMCTBO
3aKaHYMBATHCA, TaK M 3/1€Ch MPUACTCS 3aTPaunBaTh YCUIIMS M BO3MOXKHO CPEICTBA JIS
Moj/Iep>KaHusl Takoro pecypca. ['oBops o KomaHAe M3MEHEHHUH, TO, OE3YCIOBHO, €€
MOYHO paccMaTpUBaTh KaK pecypc JUIsl IPOphIBa Ha HOBBIM YPOBEHb Pa3BUTHS.

[To MHEHHIO CHIEIUATMCTOB, CYTh KOMAaHBI 3aKJII0YaeTCS B OOIIEM I BCEX €¢
YJICHOB 00s3aTEIbCTBE, KOTOPOE TpeOyeT HaMMYMSA HEKOero Ha3zHauyeHUs, B KOTOpPOE
BEpAT BCE UWIEHH KOMaHABI — €€ MHCCHH. MMUCCHS KOMaHJbl JO/DKHA BKIIFOYATH
DJIEMEHT, CBS3aHHBIA C BBIUTPHINIEM, IIEPBEHCTBOM, MPOJABMKCHHUEM  BIICPE.
CymiecTByeT OTJIMUME IIeJied KOMaHIbl OT €€ MHCCHU: 1€ KOMAaH/bl ITO3BOJISIOT
CJICIUTH 32 CBOMIM ITPOJIBIDKCHHUEM TI0 TTYTH K YCIIEXy, a MUCCHS Kak 0oJjiee TIo0aibHOE
[0 CBOEH CYTH IPHUJAET BCEM KOHKPETHBIM IIEJISIM CMBICI U SHEpruto. Takxke HU ofHa
W3 TPYNNI HE CTAaHOBUTCS KOMAaHJIOM J0 TeX IOp, MOKa OHAa HE IPHU3HAeT cels
MOJOTYCTHOW KaK KOMaHAa. B3awmMHas OTYETHOCTh HE MOXKET BO3HHUKHYTH TIO
MPUHYKICHUIO, HO KOTJIa KOMaHJa pas3feiseT oOlnee Ha3HAuYCHHE, LM U TOAXOI,
B3aMMHAas OTYCTHOCTh BO3HHMKAET KaK €CTCCTBEHHAS! COCTABIISIOIIA.

Ha camowm pmene, komMaH1a cTaHET KOMaHAOM TOJBKO TOTIa, KOrjJa KaKJbIk U3 e¢
YJICHOB OYyJIET CMOTPETh BIIEpel, HE 3a0bIBas IIPH ATOM OTJISIBIBATHCS Ha CBOUX KOJUIET.
KomaHza octaeTcst KoMaHAOW TOJIBKO M3-3a TOTO, YTO Y WICHOB KOMAHJBI €CTh YTO-TO
«obmree». [Toaromy npu dhopMUpoBaHUM KOMaHABl HEOOXOAMMO YYHUTHIBATH JIMYHBIC
COCTABJISIFOIINE, OCOOCHHO €CIIM PeYb MIET 0 KOMaH]Ie U3MEHEHUH, Tak KaK OHa JIOJDKHA
«OOpOTHCSA» C «HACTPOCHHSIMH», a JUII OTOTO BHYTPH KOMAaHIBI HEOOXOIMMO
MPUCYTCTBHE UICATLHOTO COUETAHUE «JTMYHOCTEH.

Boo06me, nporece hopMupoBaHus KOMaHIbl — 3aJaHue, TPEOYIOIIee BBICOKOMN
yhpaBiieHueckoil kommeTeHIuu. [lpu ero ocymectBieHnn TpeOyeTcss HE TOJBKO
HaJM4Yue MPaBUIBHO MOJI00paHHBIX, BRICOKOKBAIM(PUITMPOBAHHBIX CIICIIHAINCTOB, HO U

JIOJIeH, Kenaromux padoTaTh BMECTe, co00INa, kak kKoMaHaa. MlHaue cama 3agyMmka
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CO3/IaHUSI KOMAaHJIbI OKakeTcss OeccMmbICieHHOW. JIroOoi mporecc HMMEET CBOO
MPOJAOJKUTEIBHOCTD, TIOATOMY COCTOUT M3 HEKOTOPBIX 3TANoB. T.K. CO3aHUE KOMaH/IbI
— 3TO OINPEACIIEHHBIA MPOLECC, TO OH COCTOUT W3 HECKOJBKMX ITanoB. [IpuHimn
dbopMUpOBaHUS PA3TUYHOTO poja KOMaHJ €IUH JUIsI BCEX 3a HEKOTOPBIMH
HCKIIOUYEHUSIMH. OTH HUCKIIOUEHHS 3aBHCIT OT €€l CO3JaHUs TOW WM WHOU
KOMaH/Ibl, U BCETrJa UMEET MECTO MPUHIIUI «HMHIUBUIYATLHOCTHY, T.€. J0OaBICHUE UITH
HCKJIIOYCHUE DJIEMEHTOB, XapaKTEPHBIX JJIsi KOHKPETHOM KomaHubl. [loaTomy,
OMMHCHIBAs TIporiecc GopMUPOBaHUS KOMAHIBI CTPATETHUECKUX MU3MEHEHUN, OMUPATHCS
OyzeM Ha o0lTre MPUHIIUITBI CO3/TaHUS KOMAaH/IbI.

YToObl MpaBUIILHO OPraHU30BaTh padOTy KOMAaHIbI, €€ CO3JAaHHE, N0 MHEHHIO
OJIHOTO M3 CIEHHAINCTOB B 00JIaCTH (POPMUPOBAHUS KOMAH], TOKHO MPOUTH YETHIPE

CTaauu.

IToaroroBka Co3nanue dopmupoBaHue ConeiicTBue

]|]|:> pabounx ]|]|:> ¥ [IOCTPOEHHUE ]|]|:> B pabote
YCIIOBUI KOMAaH /bl

E 2 3 4

Pucynox 6 — I[Ipouecc popmupoBaHusi KOMaHIbI

MHeHUST MHOTHX CIENHUATUCTOB CBOJATCS K TOMY, UYTO KaXIOH CTaauu
(dbopMUpOBaHKS KOMaH/Ibl COOTBETCTBYIOT CBOM MPUHLHUIIBI U 11esu. Co3aHne KOMaH Ibl
JOJDKHO TPOXOJHUTHh TIOCTENEHHO U mocienoBarenbHo. Jlanee Oonee moapoOHO
paccMOTpPEHBI BbILIEYKa3aHHbIE CTaANU (POPMHUPOBAHHS KOMAH/IBI.

Ha mepBoii craguu GopMuUpOBaHUS OCYIIECTBISACTCS TpeaBapUTENbHAs padoTa.
3neck pemiaercs, Kakue 3aJaqd He0OXOJUMO PEIIUTh, U HYKHO JIU CO3/aHHe KOMaH/Ibl
Ui 3TuX uenei. Ecnn Heo6XxoauMocTs 000CHOBaHA, TO OMPENEISIOTCS YeTKUE LENHU U
nepeueHb HaBBIKOB, HEOOXOAWUMBIX [JIsl PpEIICHHs TOCTABICHHBIX 3amad. Takke
OCYILIECTBIISICTCS ONpEEICHNE MPaBUJl MOBEACHUS, KOTOPbIE TOJKHBI COONIIOATh BCE

YJICHBI KOMAaHAHI.

20



Btopast cramus BkiIrO4YaeT co3jgaHue YCJIOBHM i paboThl. Ha sTol cragum
PYKOBOJICTBO OpraHU3allMy ONPEACIISIET YCIOBHUS, B COOTBETCTBUU C KOTOPBIMU
KOMaH/Ia BBITIOJIHSIECT CBOIO paboTy. KoMaHsI TOKHBI OBITh OOECIIEYEHBI PEeCypCcami,
HEOOXOJAMMBIMU JIA yCHEmHON paboThl. OHM BKIIOYAIOT MaTepuaibHbIE PECYPCHI,
YEJIOBEUECKHE PECYPCHI M TOIEPKKY CO CTOPOHBI opranu3anuu. [Ipu Heobxoaumoctn
PYKOBOJICTBY CJIEAYET YCTPAHATH PA3JIMYHOTO pojia MPOOJIeMBbI.

Tpetbst cramusa BKJIIOYAET HEMOCPEACTBEHHO caM Ipoiiecc (OopMUPOBaHUS U
MOCTPOEHUST KOMaHbl. Ha 3TOW cTaguy MOJDKHBI OBITH YETKO OIMpPEACNICHBI TPaHUIIBI:
KTO SIBJIIETCSA, U KTO HE SIBJIIETCA WICHOM KOMaHJIbl. UJIeHbl KOMaHIbl YK€ JIOJDKHBI
pa3nenarh OOlIyro 1eidb. PyKOBOJCTBO OpraHu3alvi JOJAKHO OOBICHUTHL KOMAaHJIE €€
3a/1a4y M CTENEHb OTBETCTBEHHOCTHU 3a BBIMOJIHSIEMbIE (YHKIIMH — ClieJIaTh a0COIIOTHO
IOHATHBIM, KAKUE JECUCTBUSI OT HEE 0XKUIAKOTCS.

Haxonern, HayaBiyio (QyHKIIMOHUPOBATH KOMaHJy HEOOXOAMMO OOECIEeUUTh
IIOCTOSIHHOM MOJAJEPKKOU CO CTOPOHBI MEHEPKMEHTA OPTraHU3alUu.

[Ipoananu3upoBaB NPEAIOKEHHBIE CTaIUM, MOXXHO 3aMETUTh, YTO OHU B
JIOCTATOYHOM MEpe OMUCHIBAIOT Mpoliecc GOPMUPOBAHUS KOMAH/IbI, OT MOJATOTOBKH J10
JTaapHeHInen moaaepkku. Ho, Bce paBHO, mpoliecc co3aHusl KOMaHJIbl JTIOJOKEH OBITh
WHJUBUAYAJTBHBIM JJISI KQXKIOU OTIIEJIBHO B3STOM OpraHU3alvK, TeM 0oJiee I KaKI0u
OTAEJIBHO B3sATOM Lenu. Henb3st mpeayragate BCE MOMEHTBI, BCE HIOAHCHI, UMEIOIIUECS
B TOM wWiM WHOW opraHu3anuu. EcTh KOMaHIbI, HEOOXOJUMOCTh B KOTOPBIX HOCHUT
KPaTKOCPOYHBIN XapaKTep, €CTh HA000POT — oarocpounsbiid. [Iporece cTpaTernyeckux
VW3MEHEHUW, B OCHOBHOM, 3aHUMAET JOCTATOYHO MPOAOJDKUTEIBHOE BPEMS, U MOITOMY
Mepro/ )KU3HU KOMaH/IbI OYJIeT ONpeaesaThCs TOCTHKEHUEM TTOCTABIICHHBIX 1IEJIeH, T.¢€.
3aBEPIICHUEM MPOBEACHUS CTPATETUUECKUX M3MEHEHH. HekoTopble aBTOphI CUMTAIOT,
YTO ATANoB (OPMUPOBAHUS KOMAHJBI JOKHO OBITH 0OJIbIIIE, HEKOTOPBIE — MeHbIIe. K
TOMY JK€, HEJIb3sl 3a0bIBaTh O TAKOM DJIEMEHTE, BXOMSIIUM B (hOPMUPOBAHNE KOMAH/IbI,
KaK MpPOLIECC PAa3BUTHSL.

[To maenuto kauauaaTa conmoniorndeckux Hayk ["ankunoit T.I1., popmupoBanue

KOMaH/JbI 3aKIH0YaCTCs B OCYHICCTBICHUU CICAYIOMINX IIPOLCAYD.
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KOMAaHEI TTpoteaypsI

. BbIpabOTKa omnpeneseHue
. IPYIIIOBBIX poiu .
HOPM KOMaH/1bl

5 4 N
Govonnens

Pucynox 7 — [Ipouenypsl npu GopMUPOBAHUU KOMAH/IbI

B 371011 TpakTOBKE 3TanoB GOPMUPOBAHUS KOMaHIbl aKIEHT JieiaeTcs Oobllie Ha
MOJATOTOBKY K (pOPMHUPOBAHHUIO, YEM Ha camO (POPMHUPOBAHUE, TaK KAK MPUBEICHHBIN
MpOLIECC 3aKaHUYMBAETCS JUIIb ONPEIEIEHUEM POJIM M BBIPAOOTKOW IPYNIOBBIX HOPM.
3/1ech HE YYTEHO CaMO IOCTPOCHHE KOMaH/bl, KaK U JaJbHeWIas nogaepxka. Bee ato
HOCHUT XapakTep NpeaBapuTeabHOM paboThl. Takke OTCYTCTBYET TaKOW 3JIEMEHT, Kak
pa3BuTHe KOMaHAbl. [IpuBenEHHBIE BBIIIE TPOLIETYPHl MOTYT XOPOILO AOIMOIHATE 3Tal
peaBapUTeNbHON padOThl, T.€. MOATOTOBKU K (POPMUPOBAHUIO.

Kak yxe Obulo cka3aHO, HeNb3sl 3a0bIBaTh MPO Pa3BUTHE KOMAaHbl, KOTOPOE
JOJDKHO MATH KaK MHUHHMYM «IapajUleNbHO» CTaIuu «IOAAEPXKKW» KoMaHIbl. Kak
npaBuio, B Hadaie (HOPMUPOBAHMS KOMaHABl HUMEET MECTO H30BITOK SHEPIHH.
HecmoTps Ha 3TOT U30BITOK, MAJIOBEPOSATHO, UTO €€ XBaTUT Hajoiro. Komanaa nomkHa
PEoAOJeTh BHYTPEHHHE NPOTHUBOPEUMS U COMHEHHS, MpexIe 4eM CchopMupyercs

ﬂCﬁCTBHTCHLHO CHAsTHHBIM KOJIJICKTHB. I[aHHBIﬁ mpouecc mopoxaact pUCKH, OAHAKO,
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9TO HEOOXOJMMBIH MyTh CO3/IaHUSd HOPM KOMaHAbl. UYeTKOCTh HaMepeHud u
CIUIOYEHHOCTh  YJICHOB KOMaHAbl TpHUBEAET B HUTOre K Oojiee  BBICOKOU
MPOU3BOJIUTEIIBHOCTH, YeM B pabouel rpynme. Ilocie BhIMoOSHEHHS 3a7a4 KOMAaHJbI
4acTO pacIagaroTcs.

Hwxe mnpuBeneHbl emie HECKOJbKO 3TamoB (opMHupoBaHuMs KoMaHibl. Kaxk
CUUTAET OJIMH U3 aBTOPOB, OHU SIBJISIOTCSI OCHOBHBIMM.

A Bmusanue na
MIPOM3BOIUTEIHHOCTD

thonmunoranue ovniieaue HODMUNOBAHNUE (byHKHI/IO' meneMeHa
HUPOBAHUC

aJIbHasA KOMaHJa
KOMaHIa

nabouast rovnmna BBICOKOIIPO-

HU3BOJUTCIIbHAA

TICERITOKOMAHTTA KOMaHa

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
' noteHnuaIbLHas
1

1

1

1

1

1

1

1

1

1

1

1

1
1
1
1
1
1
|
1
1
1
1
1
: COBCpUICHHAsA
1
1
1
1
1
1
1
1
1
1
|

v

DhhexTHRHOCTE KOMAHTTRI

Pucynok 8 — OCHOBHBIE 3Tarnbl pa3BUTHSI KOMaH bl

Ha mepBom »3Tame pemaromieid sBiseTcs poib Jaepa kKomanasl. OH JOJDKEH
COCPEIOTOYUTHCA HA MOMOIIM YJIE€HAM KOMAaH[bI, ITO3HAKOMUTHh UX JIPYT C APYTOM H
co3gaTb OOCTaHOBKY HENpPUHYXAEHHOCTU. CTpaxu, CMATEHHS M KOJEOAHHs YJICHOB
KOMaH/1bl JTOJKHBI ObITh yCTpaHEHbl KaK MOKHO paHblue. Jlydiie Bcero caenaTth 3TO,
IIPOSICHUB LIEJIM, POJIM, OTBETCTBEHHOCTh U MPOLENYPhI, KOTOPBIE UMEIOT OTHOLIEHUE K
JICUCTBUSIM KOMAaH/IbI.

Ha cragum «Oypnenue» nuaep KOMaHAbl MOXET MOMOYb YCHENIHO peuaTh
CIIOpbI, BO3HHMKAIOIIME HA 3TOM JTame, BBICIyIIaB MpoOJieMbl, oOecrnedruB OOMEH
MHEHUSMH ¥ BOOJYLIEBHB KOMaHIy Ha JOCTW)KCHHWE HAMEUYEHHBIX Leied. B takon
MOMEHT KOMAaHJa MOXET OTBEPTHYTh NPU3HAHHOTO JIHJAEpA M  ONPEACIHUTH
aJIbTEpHATUBHBIN MyTh yNpaBieHUs] CBOUMHU jaenaMu. Pa3a «OyplieHUs» MPeI0oCTaBIIsET
pealibHyI0 BO3MOKHOCTh OYHCTUTh aTMOC(Epy, U €CIIH MPOUTH €€ OCTOPOKHO, KOMaH/1a

MOJKET CcTaTh 00JIee CIIOUYCHHOM.
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Ha craguum «HOpMuUpOBaHUS» JUAEP [OJDKEH YyOEIUTh KOMAaHIy, 4YTO
YCTAHOBJICHHE OOIIMX HOPM JACHCTBHUTENIBHO CMocoOCTByeT 3ddekTuBHON pabdoTe.
Bpewmsi, moTpaueHHOE€ Ha TMOATOTOBKY HOBBIX IPaBHJI HAa OCHOBE KOHCEHCYycCa, II0
KOTOpPBIM KOMaHJ1a coOupaercst paboTaTh, OKYMHUTCS MO3kKe ¢ OOJIBIIUMU TUBUICHIAMHU.
MacTepcTBO MOCTpPOSHUS] KOMaHbI Ha 3TOM 3Talleé COCTOUT B YriayOJeHHH Ipoliecca
CIUIOYEHHUSI U B COIJIACOBAHUU CTPEMJICHHI KaXX[Oro ujeHa C OOUIMMHU UENbl0 U
LEHHOCTSIMHU.

Ha cragmm «QyHKOWMOHUpOBaHUS» KOMaHAa oOObenuHeHa U 3(G(HEKTUBHO
paboTaeT i JOCTMKEHMs CBoMX uened. Jlumepy HeoOXoAMMO  OIICHMTH
3¢ (HEeKTUBHOCT, e¢ paboThl, HaOMIOas 3a HHAWBUIYAIBHBIMA ¥ KOMaHIHBIMH
YCWIMSIMH, YCIIEXaMHM U BBIIOJHEHHWEM o0s3aTenscTB. Komanaa — HalelieHa
Ha MPOJYKTUBHOCTh U PACKPBHITHE MOTEHIIMAIBHBIX BO3MOKHOCTEH, U BaXKHO JIOBEPSTH
yieHaM rpynmsl. OTHAKO €CM PYKOBOAHUTENIh CTPEMHUTCA K JOJITOCPOYHOU TapMOHUU U
CIUIOYEHHOCTH, JIyYIlle HarpaxjaTh KOMaHIy B IIEJIOM, a HE OTJACJIbHBIX €€ YJICHOB.
BaxxHo orieHuBaTh pabOTy KOMaH bl KaK pe3yJIbTaT €€ YCUIIUN B LIEJIOM.

Ha cranuu «mepemena muiam paccTaBaHHe» IS JIUJEpa KOMaHABl BAXKHO KaxIbId
pa3 MpeaCTaBisATh, B Kako MHGOPMAIIMK HYKIAIOTCS €€ YICHBI, II0 MEPE TOro KaK OHH
NEePexoAT K HOBBIM 3amadyaM. MM BakKHO 3HATh, HACKOJBKO XOPOIIO OHU ClHEeialiu
paboTy, CMOTYT I CHpPaBUTHCA C HOBBIMH 3ajadamu. Jlumep KOMaHABl JOJDKEH IO
BO3MOKHOCTH YMEHBIIIATh HAMPSHKEHHOCTh, CBSI3aHHYIO C U3MEHEHUSAMH U TIEPEXO0IaMH.
YneHsl KOMaHABI MOTYT HCIBITHIBATH HEKOTOPOE COKaJCHHE MO OKOHYAHWH PabOTHI,
€CIM WX 3HAHUS W OIbBIT, MOJYYCHHBIC 3a BpeMs paOOThl KOMaH[Ibl, MPUHECIH UM
ocoboe ynoBimeTBopeHne. B cioydae HEOOXOAMMOCTH JHIEPY KOMAHIbI CJEIyeT
MOOMIPATH WICHOB K TOMY, YTOOBI T€ HE TEPSUTU CBSI3U APYT C APYTOM, MOAACPKUBATN
OTHOIIEHUS, 3aHUMAsICh HOBOU pabOTOM 1 MPOSKTaAMHU.

JlanHass TpakTOBKAa OJTamoB (QOPMUPOBaHUS KOMAHIbl  IPUHIHUITHAIHEHO
OTIIMYAEeTCS OT paHee HaMH paccMaTpuBaeMbIX. ABTOpP HE JelaeT akIeHT Ha
MOJITOTOBKY W JATBHEHIIYIO TOIJIEPKKY KOMaHIbl, & OCTAHOBUJICS TOJIBKO Ha MPOIIecCe

q)OpMI/IpOBaHI/I}I OJHOBPEMCHHO C IIPpOLECCOM Ppa3BUTHA KOMAaH/LI. Kak BUJIHO H3
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pUCYHKa 8, KaxJIoMy d3Tanmy (QOpMHUpPOBaHHS COOTBETCTBYET CBOW ATal pa3BUTHUS, U
KpUBas YKa3blBae€T BIMSHUE pa3BUTHUA KOMaHAbl Ha ee dS(PPeKTUBHOCTb U
POM3BOAUTENHHOCTh. EciM paccmaTpuBaTh TONBKO Tporecc (QopmMupoBaHusi 0Oe3
MOATOTOBKM K HEMY, NAJIbHEHIIEH NOAJEPKKU U Pa3BUTUA, TO [IaHHAS TPAKTOBKA
HanOoJiee IIMPOKO OMHMCHIBACT 3TOT TIPOIECC IO CPaBHEHUIO C TPEABIAYITAMU
BApUAHTAMU.

PaccMmoTpum elie 0IHO MHEHHE JAPYTOro CIENHAIMCTa B 00JaCTH (YOPMUPOBAHMUS
koMaHa. OH cuuTaeT, 4To nporecc GOpPMUPOBAHMS KOMAHIbI COCTOUT U3 CIICTYIOITUX

YETBIPCX OTAIIOB.

Ananranus I'pyninmupoBanue Hopmuposanue DyHKIIMOHU-
T coonopans. Il sommemomoctn 9 posarme

Pucynoxk 9 — Oranbl hpopMUpOBaHUS KOMaH/IbI

Drtan «aganTaiyduy C TOYKH 3PEHUS JICJIOBOM aKTHUBHOCTH XapaKTEpHU3YeTCsl Kak
9Tall B3aMMHOT0 MHMOPMHUPOBAHUS M aHAIM3a 3a7ad. Ha aTom 3Tame mpoucXoIuT MOUcK
YJIEHAMH TPYIIBl ONTHMAJIBHOTO CHoco0a pemeHus 3amadd. MEeXITMYHOCTHBIC
B3aMMOJICHCTBUSI OCTOPOXKHBI M BEAYT K OOpa30BaHMIO JWajl, HACTYIAaeT CTaJaus
MPOBEPKHM W 3aBUCHMOCTH, TMPEIIOJAraronias OPUEHTUPOBKY UIECHOB TPYIIITBI
OTHOCUTEIBHO XapakTepa MACHCTBUH Jpyr Apyra W TIOMCK B3aUMONPHEMIIEMOTO
nmoBeJicHUsT B rpynme. UYieHsl KOMaHIBI COOMpArOTCs BMECTE C  UYYBCTBOM
HACTOPOXCHHOCTH W MPUHYXACHHOCTU. Pe3ynbTaTUBHOCTh KOMaH/IbI HA JTAHHOM 3TaIle
HH3Ka, TaK KaK WICHBI €€ eIll¢ He 3HAKOMBI U HEe YBEPEHBI APYT B JIpYTe.

Oranm  «TpyNIUPOBAaHWE W KOONEpAIMI»  XapaKTEPH3YeTCS  CO3JTaHHEM
oOBeIMHEHUH TT0 CUMTIIATUAM U MHTepecaM. OTAeNbHBIC MTOATPYIITBI OBICTPO TOHUMAIOT
HEBO3MOXKHOCTh  3((PEKTUBHOTO  pemieHuss 3agaud  0e3  KOMMYHUKAIUU U
B3aMMOJICUCTBHUS C JPYTMMH IOATPYIIAMH, YTO TPUBOJUT K (POPMHUPOBAHUIO CXEM
OOIIEHUS M WHTEPrPYIIOBBIX HOPM, OOIIWX JJisi TPYMMBI B IEJIOM. 3/1€Ch BIEPBbHIC

BO3HHUKACT CJIOKUBHIAACSA I'PYIINA C OTYCTIIMBO BBIPAKCHHBIM YYBCTBOM «MBbI».
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Ha cragum «HOpMUpOBaHUSI JEATEIBHOCTU» pa3padaThIBAlOTCS MPUHIMUIIBI
IPYNIIOBOTO B3aWMOJEWUCTBUS, U HOPMHpYETCS JMOO0 00JacTh BHYTPUTPYIIIOBOU
KOMMYHHKAIIMH, JMOO 00acTh KOJUIGKTMBHOW JESTENBHOCTH. XapakKTepHas dYepra
pa3BUTHS TPYyNIbl HAa 3TOM CTaAMM — OTCYTCTBHE HHTEPIPYNIIOBOM AKTUBHOCTH.
[Ipommecc  000coOMEHNS  CIUIOYEHHOW, XOPOIIO TIOATOTOBJICHHOW, €IWHOW B
OpPraHU3allMOHHOM U IICHXOJIOTMYECKOM OTHOLIEHUSAX I'PYIIE MOXKET IIPEBPATUTh €€ B
IpyIIy-aBTOHOMHUIO, JUIsl KOTOPOM XapaKTEepPHbI 3aMKHYTOCTbh Ha CBOMX LIEJIAX, STOU3M.

Cragnio «(hyHKIIMOHUPOBAHUS» C TOUKH 3PEHHS JEJIOBOM AKTUBHOCTH MOKHO
paccMaTpuBaTh Kak CTaguI0 NPHUHATHS PEUIEHUN KOHCTPYKTUBHBIMU IIOIIBITKAMM
YCIEIIHOIO pemieHus 3aaadud. Ha 3ToM arame rpymma JOCTUraeT BBICIIETO YPOBHS
COIIMAIbHO-TICUXOJIOTHYECKON 3pEIIOCTH, OTJINYASICh BBICOKHM YPOBHEM
IIOATOTOBJICHHOCTH,  OPraHM3allMOHHBIM U IICUXOJOTMYECKMM  €IUHCTBOM,
XapaKTEPHBIMHU JJIs1 KOMAaHAHOU CYOKYJIbTYPBI.

B mpuBeneHHO# BbllIE TPaKTOBKE Ipoliecca (GOPMUPOBAHUS KOMaHIbl, aBTOP
n00aBUJI paHee HAMU HE pacCMAaTPUBAEMBIN ATAll — aJalTalllio, HO TAKKE HE BBIIEIHII
JTall MOATOTOBKHU. JlaHHBIE OJTambl XapakTEPU3YIOT, IO CYTH, YXKE HE MPOLECC
(dbopMHUpoOBaHUs, a MPOIECC Pa3BUTHUS YK€ CHOPMUPOBAHHON KOMAH/IbI.

Pa3nuuHbie aBTOpBI CMOPST Ha Mpolecc POpMUPOBAHUS C Pa3HbIX CTOPOH. Tak,
HarpuMep, AOKTOp TeXHH4Yeckux Hayk HoBukoB J[.A. yka3pIBa€T Ha TO, 4YTO JTall
dopMupoBaHus M dTan (QYHKUMOHMPOBAHHS — OSTO JBa BpPEMEHHBIX JTamna
CYILLIECTBOBAHMS KOMAaHJIbl U UX CleayeT pasiaudyarb. POpMUPOBAHUE KOMAHIBI MOXKET
ObITh, B CBOIO OuY€penb, MOApA3JeNeHO Ha (OPMHUPOBAHME COCTaBa KOMaH/AbI U €€

aJlarTaluIo, IOCIE Yero BO3MOXKEH YiKE ATall «CTAallMOHAPHOTI0» (PYHKIIMOHUPOBAHUS.

dopmupoBaHue
cocTraBa
KOMaH/Ibl

Ananramnus
:{> KOMAaH/bI
OYHKIIMOHUPOBA
:{> HHE KOMaH/IbI
G /)

e

(I)OpMI/IpOBaHI/Ie KOMaHbI




Pucynok 10 — Ilponiecc popmupoBaHusi KOMaH bl

ABTOp MPUBEAECHHOTO BBIILIE ITpoLecca GOpMUPOBaHMS KOMaH 1bl, Ha Halll B3IJISL,
npaB, 4YTO CJEIyeT pa3nuyarh Mpolecchl (GopMupoBaHUS U (PYHKIHOHHUPOBAHUS
KOMaHJbl. TyT e MOXHO OTMETUTb, YTO CIEAYET pa3audarb €Ile M IpoLecc
NOATOTOBKM K (DOPMUPOBAHHIO, NPOLECC PAa3BUTHS M JAIBHEHIIYIO MOIJECPKKY
KOMaH/Ibl TOII-MEHEPKMEHTOM.

BO03MOXHO BBIZICIICHHE M HECKOJIBKO JPYTHX, HO MOXOKMX Ha IEPEUYMCIICHHBIE
BBIIIE, JTAINOB. Tak, HapUMEP, IPYTUE aBTOPBI BBIAEIAIOT CIEAYIOIIUE YETHIPE dTana

dbopMUpOBaHUS KOMaH/IbI.

IIpoexTn- dopmupo- Yuactue B PachopmupoBanue
poBaHue ]|]|:> BAaHUE ]|]|:> MIPOEKTE ]|]|:> u/Wim peoOpa3oBaHue
JUIst paboThI HAJl HOBBIM
MIPOEKTOM
1 2 3 4

Pucynok 11 — Otansl popMupoBaHusi KOMaH bl

B stom cnydae, aBTop Takke n00aBiseT B mpouecc (pOpMHUPOBAHUS KOMaHIbI
HOBBIM 3JIEMEHT, HE paccMaTpuBaeMbli HaMH paHee — pac(opMUpOBaHHE WU
npeoOpazoBaHue komaHiapl. Ha camom gaene, 3To enie OAMH Tam, KOTOPBIA HENb3s
UCKJII0YaTh U3 npouecca popmupoBanus komanasl. Ho 3To Oyner 3aBuceTs OT TOro, Ha
KAKyl0 IIEPCIEKTUBY CO3LACTCS KOMaHIa — JOJIOCPOYHYIO HIIM KpPaTKOCpPOuHyro. B
HallleM cJlly4ae, KOMaHJa WMEET LEIbI0 CTPATETMYECKUE HM3MEHEHMS, II09TOMY IIO
JOCTHXKEHMM 1EeJIM OHa JIOJbKHAa ObITh  pacopMupoBaHa, COOTBETCTBEHHO B
(GbopMHpPOBaHUM KOMAH]Ibl K3MEHEHUI 3TOT 3TaIl HY>)KHO YUUTHIBATb.

Takum o00pa3oM, OBUTM pacCMOTpPEHbl U MPOAHAIU3UPOBAHBI PaA3TUYHBIC
npeasiokeHus: mo GopMHpoBaHUI0 KoMaHa. OAHU aBTOPBI YTBEPKIAIOT, YTO MPOLIECC
dbopMUpOBaHHS HayMHAETCS C MOJATOTOBUTEIBHOIO JTala MW 3aKaHYMBAETCS
HEIOCPEACTBEHHO IOAAECPKKOM CO3MAaHHOM KOMAaH/bI, APYrMe IpEearonararoT, 4To

mponecc q)OpMI/IPOBaHI/IH 3aKaHYHUBAaCTCA Ha TOM MOMCHTC, KOrga KoOMaHJa IroToBa K
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pelleHNI0 3ajiay, pajayd KOTOPHIX OHa OblIa co3jaHa. Takke pa3oULIMCh MHEHHS I10
MOBOJy Tpoliecca (OPMUPOBAHUS U Tpoliecca pa3BUTHSA. ECTh MpennoaokeHus, 4To
3TU JBA MPOLECCa OJHO ILIEJNOE U Hepa3aeanMmoe. B mpoTUBOBEC 3TOMY MpeaIarajioch
pa3aenATh 3TH NPOIEcChl. UTO KacaeTcsl HAllerO0 MHEHUS, TO HaM Ka)eTCs, YTO HY>KHO
paznesneHue npoiiecca GOpMUPOBAHKS U TIpoliecca pa3putus. Ho nMeHHO pasnencHue, a
He wuckiaoueHue. [lpomecc GopMupoBanus W Mporecc Pa3BUTHS KOMaHIbI JIOJKHBI
CJIE0BaTh APYT 3a JAPYroM COOTBETCTBEHHO, HO HEMNb3sA MX IyTaTh. CHavana KOMaH/a
JOJDKHA C(HOPMHUPOBATHCS, a YK€ CISAYIONINM IIIaroM B HEW JOJKHBI HaJaKHUBATHCS
CBSI3U W MEXJIWYHOCTHBIE OTHOmIeHHS. K ToMy jke, Kak OBLJIO BBISICHEHO, HENb3S
3a0bIBaTh MPO 3AKITIOUUTEIIbHBINA 3Tal, KaCAIOUUCS KOHKPETHO KOMaH bl U3MEHEHUHN —
pachopmupoBanre. Ho kakue Obl ycuiaus HE OBbUIM NPUIOKEHBI ISl CO3JAaHUs

KOMaH/Ibl, 3pPexTuBHON OHA HEe OyaeT 0e3 Hau4us B HeH Jujiepa.

1.3. JIuaep B cocTaBe KOMAH/Abl H3MeHEeHHUit

Camplii OBICTPBII M  HAAEXKHBIM CHOCO0 HU3MEHUTHh XOJ CTPATETHYECKOTo
VIIPABJICHUS B KOMIIAHUHM — 3TO CMEHHUTh PYKOBOJIMTEISI MPOIECCA CTPATETHMUYECKUX
n3MeHeHnl. JIuaepcTBo B KOMaHAE OYE€Hb BaXXHO I 3(P(HEKTUBHOCTH €€ PadoTHI.
Xopoliee pyKOBOACTBO KOMAaHIOM MEHEIKEPOB MPHUBOAUT K CO3JAHUIO CIIAXKEHHO
JNEUCTBYIOIIIEH KOMaHAbl W 0Oojiee TOJHOMY U OBICTPOMY  OCYIIECTBIICHHIO
CTpPATErnuecKoro riaana. st pe3yJbTaTUBHOCTA KOMAaHbl CTPATETUYECKUX U3MEHEHUN
Ba)KHBI 3a00Ta O wWiIeHaX KOMaHAbI M BHUMAHHE K JIWYHBIM B3aMMOOTHOIIEHUSIM.
Jlunepsl KOMaHABI AOJKHBI ObITh 3aMHTEPECOBAHBI B CBOUX MOJYMHEHHBIX HE TOJBKO
M0 JOJITY CIYXObl. YIIydIlIEeHUE pPe3yJbTaTOB YIPABJICHUS CTpaTerueidl HU3MEHECHHI
MPOUCXOUT B TOM Ciy4ae, €Clu JHUACPbl aKTUBHO 3aMHTEPECOBAHBI B CIOCOOHOCTH
KOMaH/Ibl KOMIIETEHTHO BBITIOJHATH CBOIO PabOTy. DTO SBJISICTCS CJICICTBUEM TOTO, UYTO
() PEKTHBHOCTh KOMAaH bl 3aBUCUT KaK OT BBITIOJIHCHHUS CTPATETHUCCKUX IJIAHOB, TaK 1

OT JIMYHBIX B3aMMOOTHOIICHHUU. HOBGI[@HI/IC, OPHUCHTHPOBAHHOC Ha JOCTHIKCHHC
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CTpaTerM4ecKux IeJie, JOJDKHO CHOCOOCTBOBATh JIOCTHIKEHHMIO KOMAaHJIOW CBOMX
HeJen.

[IpaBunpsHO OBLIO  CKa3aHO, YTO JIMAEPHl KOMAHABI  JOJKHBI  OBITh
3aMHTEPECOBAHBI B CBOMX MOJUYUHEHHBIX, IPUUEM UMEHHO JOJKHBI MPOSIBIIATH HHTEPEC,
a HE OTHOCHTCS K HUM KakK K cBoeil pabote. OTKPBIThIE YyBCTBA BCETJA 3aMETHBI M MX
IEHST JIIOJIU, a OTO OYEHb BAXKHO JJIs JIJiepa KoMaHbl. JIuaepy HeoOX0auMO YTOOBI
€ro CjJ0Ba BOCIHPHUHHUMAJWCh HE KaK IPUKa3bl WM HACTABJICHUA, a KaK JIPYKECKUE
coBeTbl. HO 3TO CBOMCTBEHHO B OCHOBHOM He(hOPMalIbHBIM JUJEpaM, COOCTBEHHO,
Mo4YeMy OHU MMM U CTAHOBATCA. A BOT (pOpMasIbHBIC JIMJEPHI Yallle BCEro mpubOerarT
MMEHHO K TPUKA3HBIM OTHOIICHHSM. OTO OO0JIbIlI€ MOAXOAUT PYKOBOAUTEISM
OpraHu3allii, a JUJEPhl JAOJKHBI OBITh «JIPYy3bsIMU» U OHU JOJKHBI BBIOMpATh cebe
MOBEJICHUE BHYTPU KOMaHAbl. Huke mpencTaBieHbl HEKOTOPBIE THUIIBI TMOBEICHUSA
aujepa.

Ta6Jmua 2. OCHOBHBIE THIIBI KOMaHJIHOI'O ITIOBCACHH:A JINACPA

BruiaBmkxenue [Ipennoxenue uaeu 1 CII0c000B JICUCTBUS,
MPEITOKEHHUN OTHOCSIINXCS K BBIITOJIHSIEMOH 3a1aue

N MHUIIUAaTHUB

«DyHKIIMHN «OTKpbITHUE BOPOT» — CTPEMIICHUE BTSIHYTh
MIPUBPATHUKA OCTaJbHBIX B JHCKYCCHUIO; «3aKpBITUE BOPOT» —

CTPEMJICHUC K CACPKHUBAHHWIO HIIHN IIPCKPAILCHHIO

OOILLEHUs JPYTUX

Jlmarnoctuka AHanu3 HEJOCTATKOB WM UX MPUYHH B KOHKPETHOM
CUTYalluu

[Toompenue [IposiBienue JPY>KECKOTO pacroIoXKeHHs,

OT3BIBYMBOCTH K APYTHM, MOJJIEPKKN BepOATbHBIMU

1 HeBepOAJIbHBIMH CIIOCOOaMH

[Touck n nepegaya [Touck u npegocraBieHre Hy>KHOU HH(OpMAITUN
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Paspeuienne ['oTOBHOCTH MpHU3HATH KOH(PIUKT U pazoOpaThCs B
KOH(JIMKTOB HEM

BrinBmkenue [Ipennoxenune naen 1 cr1oco00B JICUCTBUS,
PEI0KEHHM OTHOCSIIUXCS K BBITIOJIHSIEMOM 3a1a4e

1 MHUaTuB

OrieHuBanue OneHka  JIOCTOMHCTBA  TPEUIOKEHHM W HX

PE3YILbTATUBHOCTH

Bricka3zpiBanne MHEHHI | BpiCka3plBaHWE€ COOTBETCTBYIOIIMX CYXACHUU O

BKJIaAC KaXXI0T'O

O6paHIGHI/Ie K 9yYBCTBaM HpI/BHaHI/Ie " IIOHUMAaHHC YYBCTB HI-O,Z[Gﬁ

VY noBnerBopenue VYoBnerBopeHue MOTpeOHOCTEH B  yHOOCTBax,
duzngeckux MTOMETIIEHUH, OT/BIXE
noTpeOHOCTEH

[IpunsaTHE pemeHuin VYyacTue B NPUHATUU PELICHHH MO KaKoMY-JMOO

NPEAJIOKEHUIO WU CIIOCO0y AeHCTBUI

HpI/IBCI[eHHaSI BBIIIC OAHWM M3 aBTOPOB XAPAKTCPHUCTHUKA THUIIOB ITOBCIACHMA

Jujepa JOCTaTOYHO CBOEOOpa3Ha, HO JaeT YETKOE MPEACTaBICHUE KaKUMU
«CTIOCOOHOCTSIMMY JIOJKEH 00J1aaTh JUACD.

JIunep KoMaH[Ibl, KOTOPHINA BBIMOJHAET BCE HEOOXOMMbIe (PYHKIIUU, — OOJbIIAs
peaKoCcTb. B peanbHOW NpakTUKE YNPaBJICHUS KOMAaHAbl MU3MEHEHHU OJHH JIUIECPHI
OyIyT yBJICYEHBI IENbIO U, €CTECTBEHHO, CKOHIICHTPUPYIOT BHHMaHHUE Ha 3ajadye,
JIPyTUE — CKJIOHHBI OTAAaBaTh MPEANOYTEHUE KOMAHIHBIM B3aMMOOTHOIICHUAM. JIHIb
HEMHOTHE JIFOJI YMEIOT PaCIpelesiaATh CBOE BHUMAHUE PABHOMEPHO — U HA PELICHHE
3a7]a4, U HAa CO3/IaHUE XOPOIIMX KOMAHIHBIX B3aUMOOTHOIICHUNA. OTHAKO KIFOYEBBIM
MOMEHTOM SIBJISIETCSI 0OCCTICUCHHE BBITIOJIHEHHS dTUX (PYHKIIMH YjieHaMUd KOMaHJbI 0e3
HEIMOCPEJICTBEHHOTO ydacTus pykoBomautens. CormacHo KiaccuuKanuyd KOMaHIHBIX

poJiei, 1o KeH ObITh KTO-TO, BBICTYIAIOIIWN B POJIM MPEICceaTeNs, MPeI0CTaBISIIOIINN
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KOJUIEKTUBUCTY MpPaBo o0ecneuynBaTh B KOMaHJ€ TUIbI OBEJACHMS, OPUEHTUPOBAHHbBIE
Ha JIMYHBIE B3aMMOOTHOILIEHUS, a (OPMHUPOBIUMKY, HCIIOIHUTEIIO U JIOBOJUUKY —
o0ecrieunBaTh TUIBI MOBEACHUS, OPUECHTHPOBAHHBIC HAa BBINOJHEHHUE CTPATETHUECKUX
3aga4. Ho u npu ycioBuM BBINIOJIHEHUS BCEX 3TUX (DYHKUUN BEPOSTHOCTH pa3pylICHUS
KOMaHJbl ocTaercd. [leno B TOM, 4YTO JIOASM CBOWCTBEHHO INPUBHOCUTH JIMYHBIC
MOTHBBl U CKpPBITBIE HAMEpPEHHUs B TIPYINIOBYIO pPabOTy, a 3TO MOXKET CO3[aBaTh
TPYAHOCTH Il KOMAaHIHOM paOoTbl. TpyaHO yJIOBUTH pa3HULY MEXIY THIIOM
MOBE/ICHUS, OPHCHTHUPOBAHHBIM HAa  MOJJCpKAHUE KOMaHIHOW  paboThl, U
ATOUCTUYECKUM THUIIOM IIOBEJCHMS: HCIOJHEHUE OJHOM M TOM K€ IOBEIEHUYECKOU
(GyHKUMH, HaOpuMep, peryjJdpoBaHUE OOIIEHUS WM HCHOJHEHUE «(PYyHKUIUU
NPUBPATHUKA», MOKET OBbITh HAIPABJICHO KAaK Ha IMOJJEPKAHUE TapMOHUU B KOMaHJE,
TaK W Ha YAOBIECTBOPEHUE JIMYHBIX MHTEPECOB. lIoMMMO OpraHM3alMOHHBIX WM
KOMaH/IHbIX TUIIOB MOBEACHUS JIUJEpa, CYLIECTBYET €llle KiacCu(uKanus, ¢ TOMOUIbIO
KOTOpOM, MO MHEHHIO CHEIUAJINCTOB, MOXHO BBIBIATh O3TOMCTUYECKUE THIIBI
NIOBEIECHUS JIUIEPa.

Taomuna 3 — DToucTUYECKNUE TUIBI ITOBEIEHUS

Tumn nosBeneHus XapaKTepUCTHUKA MOBEICHUS

ATaka-3ammra Arpeccusi WM OTpULIAHUE PYTUX, 3a00Ta 00 YKpeIUIeHU!

COOCTBEHHBIX MO3UIIAH

biiokupoBanue Co3ganue mnOpensaTCTBUM WA TPYAHOCTEW Ha MYTH

WIH CO3/IaHuE | IPEUIOKEHU WM uAed Jpyrux, 03 BbIABUKCHUS

TPYJAHOCTEH aNbTEPHATUBHBIX MPeIJI0KEHUI WIH Pa3yMHBIX
apryMEHTOB

OTtBneuenue CriocoOCcTBOBaHHE yXOJIy JUCKYCCMM OT BOIIPOCOB, B

KOTOPBIX MO3UIIMS YA3BUMA UK ciiaba

HagssasbiBanue CtpemieHue 3aCTaBUTh JPYTUX KAJIETh ce0s, TEM CaMbIM,
0I0OpeHUsI WM | BRIHYXKJAsg WX MOJJICPKUBATh  JUAEpa WIA  aKTUBHO
MPU3HAHUS HaBs3bIBaTh OJOOpPUTEILHOE MHEHHE O IIEHHOCTH €ro

BKJIaJla B pabOTy IpyIIIIbI
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Ycrpanenue Otka3 ot ydactust B 00111t paboTte

Ha6op ouxoB CtpemieHue «rmepeurparb MO OYKaM» JAPYruX IS

YKpETUIeHUs] COOCTBEHHOTO CTaTyca

3noynorpedsienue | MoHononu3anyst AUCKYCCUM B TPYIIE, HCIOJIb30BaHUE
[OJIOKEHUEM IPYNIOBBIX MPOLECCOB JUIsl  yJIOBJIETBOPEHUS JIMYHBIX

YIPABJICHYECKUX U BIACTHBIX aMOULIUIA

[Tpuanxenne- 3aocTpeHre BHUMaHHUS Ha HECYIIIECTBEHHBIX HEOCTATKAX B
pacTBOpEHUE NPEIJIOKEHUSIX WIM BKJIaAE APYTHMX C LEJIbI0 IMOJPhIBA UX
MO3UIINH

B cnydae, kak U ¢ KOMaHIHBIMH THUIIAMHU IIOBEJCHUS, B IPUBEACHHOW BBILIE
KJIacCU(pUKAIIMA YETKO MPOIJISABIBAIOTCS STOMCTUYECKUE TUIBI MOBEJCHUS, KOTOPHIC
MOTYT IIPUCYTCTBOBATh Y JIUJIEPA KOMaHAbl. /[0CTaTOYHO MOHATH NPUHLIUIIBI IOBEACHUS
auzaepa, yToObl yOEIUThCS KaKo€ TMOBEACHHE JBHKET JIMJIEPOM, dTOUCTUYECKOE WIIH,
Ha000pOT — ¢ «oTAaudei». K Tomy e, TUI MOBENECHUS JIMAEpa BIUIOTHYIO CBSI3aH CO
CTWJIEM €ro VYIPAaBJIEHHS, U BO MHOroM ero omnpexaenser. I[loatomy muupep c
ATOMCTUYECKUMHU HAMEPEHHUSIMH B COCTABE KOMAaH]bl M3MEHEHUW HempuemsieM. OH
JIOJKEH OBITh OTKPBITHIM, CJIATh «JIJIs1», @ HE «Pajin».

[Toxxone! muaepa K ynpaBjIeHUIO KOMAHAOU CTPATErHYECKUX U3MEHEHUNW MOYKHO
M300pa3uTh B BHJE IIKaldbl, HAa OJHOM KOHIIE KOTOPOM «aBTOPUTAPHOCTH», Ha
MPOTUBOMOJIO)KHOM — «ydacTthe». CKIOHHBIM K aBTOPUTAPHOCTH CTWJIb JIMAEPCTBA
MOKET MEIIATh MOJJICPKAHUIO JIMYHBIX B3aMMOOTHOIICHUWA B KOMAaHIE, OJHAKO HHU
OJIMH U3 TUX CTUJICH HE MOXET rapaHTUPOBATh YCIEX B JIOCTHXKEHUM LIEJICH KOMAH/IbI.
[TpuemnemMocTh KaKI0TO CTUJISL 3aBUCHUT OT 0OCTOSATEILCTB. J[eMOKpaTHYECKUid TTOIX0T
MOKET OKa3aTbCsl IIOJIE3HBIM, KOTJa OT KOMaHAbl HAA0 IMOJYYUTh MaKCUMYM
BO3MOYHOTO. JInuaep KoMaH bl aBTOPUTAPHOIO THUIIA YKAa3bIBAET, UTO HYKHO JEIaTh, U
IIPY 3TOM MAaKCHMAaJIbHO MCIIOJb3YyET CBOK BJACTh, AONMYCKAs JIMIIb MUHHUMAaIIbHOE
BJIUSTHUE HA TIOJOXXEHUE JENl CO CTOPOHBI YJIEHOB KOMaHIbl. OQHAKO NaXKe JUIEp C

ABTOPHUTAPHBIM CTUJIEM PYKOBOACTBA MOKCT CBCCTHU K HYJIIO POJIb YWICHOB KOMAH/bI, TAK
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KaK, MOJYYMB PACMOPSHKEHMs, YJI€Hbl KOMAHJIbI JOKHBl HMHTEPHPETUPOBAThH UX U
COOTBETCTBYIOIIUM 00Pa30oM OTpearupoBaTh. B komaHe Bceria CyiecTByeT JI0MyCcK Ha
OTIPENICIICHHYI0 TOTPENTHOCTh JACHCTBUH W3-3a OMMOOK WM HEKOPPEKTHOCTH
KOMMYyHUKaluil. Taxke W BiacTh Jidjiepa HUKOIZIAa HE MOXKET OBIThb PaBHOM HYIIIO,

HC3aBUCUMO OT CTCIICHU y4acCTus, HOHYCKaeMOﬁ JIMACPOM.

[ (DaKTopBI, OIPECACIIAIOIINE OIITUMAJIBHOC COOTHOIICHUE MCKAY aBTOPHUTAPHOCTBIO U

OTpeeNuTh, KaKOl JIMYHBIN CTUIIb PYKOBOJICTBA OJIMKE BCETO JTUACPY;
KOMaH/IHBIH JIUJIEP JAODKEH MOEP>KUBATH TUIIHI TOBEICHUS,
OpPUEHTUPOBAHHBIEC HA PEUICHHE 3a/1a4 WM Ha JINYHbIE B3aUMOOTHOIIICHHUS,
coryiacys 3TO C IUYHOCTHBIMU OCOOCHHOCTSIMU U KOMIIETEHTHOCTBIO

A 4

OIIpCACIINTL KaKOBa IIPHUPOJa KOMAaHAbI; KOMAaHAbI B 3aBUCHUMOCTH OT
KOMIICTCHTHOCTH M HAKJIOHHOCTEH IMO-pa3sHOMY OTHOCATCA K CBOEMY y4aCTHUIO

A\ 4

OIIPECACIINTL, KAKOB YPOBCHbB BJIACTH JIMACPA; YEM 0oJIbIIIEH 3aKOHHOM BIIACTHIO
1 OTBECTCTBCHHOCTBIO OH HAACJIICH, TEM B OOJIBIIICH CTEIICHU OH MOXKET
IO3BOJIUTE cebe ABTOpUTAPU3M, YUUTBIBAA IIPHU 3TOM KOMIICTCHTHOCTH YJICHOB

A 4

BBISICHUTb, HACKOJIBKO SICHO TIOCTaBJIEHbI 3a]aull WIN MTOHSITEH MPOEKT; PU
HaJIMYMU HEOIIPEIEICHHOCTH B 33JaUe IPEJIOYTUTEIIBHEE PYKOBOICTBO B CTHIIE
“yuactus’”

v

Pucynok 12 — ®@akTopsl, ONpeaesonne ONTUMAIBHOE COOTHOIIIEHUE MEKTY
ABTOPUTAPHOCTHIO M y4acTHEM

OTHOCHTEIBHO  ONpEACICHHS  ONTHMAJIbHOIO  COOTHOIICHHS  MEXIY
ABTOPMTAPHOCTHIO M YYaCTHEM HE CYIICCTBYCT YHHBEPCAIBHBIX PEKOMEHIAIUH, HO
MOJKHO y4E€CTh HEKOTOpPbIC (PaKTOPHI.

D¢ HeKTUBHOCTD YIPABICHHUS KOMaHION CTPATErMYECKUX M3MEHEHHUM 3aBUCUT OT
CIIOCOOHOCTH KOMAH/IbI BHIIOIHATH (DYHKIMH PELMICHHS 3a0a4X U ITOAACPKAHHS THYHBIX
B3aMMOOTHOIICHUH Hanbojee aJeKBaTHBIM o0Opa3oM. YacTWHYHO 93TO JODKEH
00€eCIeYnTh JHIEP, OJHAKO WICHBI KOMaHbl HMEIOT U CBOIO OO OTBETCTBEHHOCTH.

[To muenuto ¢punocoda Tynacu [lpwuita [], 6e3 nuaepoB OpraHU3aIyst PYIIUTCA.
«B Moeit )KHU3HU ecTh Macca IPUMEPOB, KOria HeopMalibHast OpraHU3alysl PyIIHIach B

MI'HOBCHHUEC OKa M3-3a yXoJa JINACpa» — OBOPHUT OHaA. qDOpMaJIBHa}I opraHmuisanusa, Kak
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npaBuio, ©0e3 Juaepa He oOcTa€rcs, MPOCTO ATO MECTO MOXET 3aHUMaTh
MaJIONOAXOAAWAsl Il PO JIMYHOCTb. HO 3TO BBIHYXIEHHas mepa, T. K. MHA4€ B
JJAHHOM MECT€ M B JIAHHOE BpeMsl OpraHusanus npocto pyxHeT. M Bcerma nerue
KPUTHKOBATh JINJIEPA, YEM BCTAaTh HA €r0 MECTO, J1a €€ W IPEB30WTH B JIy4IlEeM
CMBICIIE 3TUX CJIOB. MHOIrMX M HE TMpenblIaeT Takas nepcnektusa. [lotomy dyTo
«HUCTIBITAaHUE BIIACTHIO» MOCTPAIIHEE, YEM «HCIBITAHUE ICHbIaMU WJIN KEHITUHAMM.

B rpynne mozaeit, ocoOeHHO B KOMaH/Ie JTUAep HEOOXO0IMM, U HE MPOCTO JIUJEP, a
YEJOBEK, JAOCTOMHBIM Ha3bIBaThCA JuaepoM. Ecinum y Hero He Oyaer HEoOXOIMMBIX
Ka4yeCTB, CBOMCTBEHHBIX XOPOUIEMY JIMAEPY, TO 3TO PABHOCHIIBHO €r0 OTCYTCTBHIO. B
KOMAaH/I€ U3MEHECHHM JIUAEP AOJDKEH «CEAThY CIOKOWCTBHUE, M MPEAOTBPAILIATH TAHUKY.

[IpyunHbl Heyjgay KomaHj OOJIBIIMHCTBA 3apyOeKHBIX KOpIOpaluid, Kak
OTMEUYaeT aMEepHUKaHCKUi mpodeccop MeHemxkMeHTa JapTMyTCKOM IIKOJIbl OH3Heca
Cunan  OunkenpiiTeldiH [], KposATCSs HE TOJIBKO B OTCYTCTBHHM CIIOCOOHOCTH
MCIIO0JIB30BaTh BO3MOXKHOCTH, MPENOCTABISIEMbIC BHEIIHEH CPENOW M UTHOPUPOBAHUU
CIa0bIX CHUTHAJIOB, IMOCHUIAEMBIX PBIHKOM, HO M B OTCYTCTBUU KOHCTPYKTHBHOI'O
MOBEJICHUS, U MPOCTO B OUYEBUIHBIX ITpoMaxax JIMJIEpOB KoMaHa. B Oe3gapHOCTH, Kak
IPaBUJIO, HENB3sl YNPEKHYTh PYKOBOJIMTENEW oOpraHusaumil. Jlpyroe neno, 4to um
MHOT/Ia HEJIOCTAET CHEIMaIbHbIX KOMIIETCHIIUN 1 OTIbITa YIIPABIICHUS B CICIU(UUESCKUX
CUTyallusX, BEAYyIIUX K KpU3HCy. Jlumep KomaHIbl U3MEHEHUN NOJDKEH 00JianaTh HE
CTOJIBKO CITOCOOHOCTSIMH K PYKOBOJICTBY KOMaHIOM, CKOJILKO CIIOCOOHOCTBIO YO€K1aTh
JTOJIEH, TaK KaK NPU CTPATETMYECKUX HW3MEHEHHUSIX OCHOBHOE MPEMATCTBHUE — 3TO
COIIPOTUBIIEHUE CO CTOPOHBI COTPYIHHMKOB, U B 3a/a4¥ KOMAaHJbl U3MEHEHUN BXOJUT
MHHUMM3ALUSA 3TOTO COTPOTUBIICHUS.

CnenmnanucThl BBIICIAIOT HECKOJBKO THUIIOB JMAEPOB. DTO MOXKET MOMOYb MPHU
dbopMHUpOBaHUN KOMAaHJIbI, KOT/Ia BCTAHET BOMPOC «BBIIBMKEHUS» Jnjepa. Hanpumep,
npodeccop skoHommueckux Hayk Jlamerma FO.H. [] npuBomut ciemyromryro

KJIaCCU(UKAITHIO JINJICPOB:
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Tunsl TuaEepoB

v

Jluneper - JIunepsl, o01agaroNIe BUACHUEM Jluneper -
aHAJIUTUKU KapTUHBI OYYIIEro UJ1€aTbHOTO MPAKTHKH
COCTOSIHMSI OpraHU3aluU

Pucynok 13 — Tunsl nuaepoB

JIunepsl — aHATUTUKU BUAST MUP TOJIBKO PALIMOHAIIBHO, JIEJIA €r0 Ha YEPHOE WU
Oenoe, y HUX Bcerja JOJKEH ObITh MPaBUIbHBIN 0TBET. OHU UHTEpECYIOTCs UubpamMu u
(dakTaMu, panuoOHAJIbHBI, BCE CUYUTAIOT W MPOBEPSIOT, HUIIYT MPABUIBHBIA OTBET,
CUCTEMATU3UPYIOT BCE.

Jlupepsl, obnangaronue BUACHUEM KapTHHBI OYyAYIIEro HACAIBHOTO COCTOSHUS
OpraHM3aly IIOJHBl HJEW, BIOXHOBISIOIIMX MX IOCIEIOBATENIEH, HO IUIOXO
OpPraHU3yIOT IIPAaKTUYECKYIO CTOPOHY jAesia. OHU SICHO NPEICTABISIOT LIENIb, HO HE BUAAT
MPENATCTBUN, CAMOYBEPEHHbIC, XapU3MAaTHUYECKUE, OPUTHMHAJIbHBIE, SIPKUE, CIEAYIOT
WHCTUHKTaM, 0ECKOMIIPOMUCCHBIE, SKCIIEHTPUYHBIE.

JIuepsl — MpaKTUKKU HAXOJAT YIIOCHHE B TOM, YTOOBI 3aCTaBUTh JIPYTUX «XOIUTh
no crpyHke». OHHM 3aCTaBIIIOT JPYTHX «XOOUTh MO CTPYHKE», 3aHUMAIOTCS
«BBIKPYYMBAHUEM PYK», BEAYT JIIOAEH B «00i1», 000%al0T cymaToXy OU3Heca.

Kaxxnprit mumep co CBOMCTBEHHBIM €My THUIIOM OyIeT «yHpaBisiTh» KOMaHIOW B
COOTBETCTBYIOILIEM CTHJIE. DTO HEOOXOIUMO YUUTHIBATh MPHU (POPMUPOBAHUHM KOMAH/IBL,
U JUIA KaKWX I1eJed OHa CO3[aeTcsl, TaK KaK 3TO MOKET OKa3aThCsl MPUHIIMIUATIBHBIM
maroM npu ¢opmupoBaHuu. JlJis KOMaHIbl U3MEHEHUM OoJbllle MOAOMAET JUIEp,
COUETAIOIINI B ce0e aHAIMTUYECKHUE KayecTBa BMECTE C BUACHUEM KAPTUHBI OyAyLIEro,
TaK Kak B HAIleM Ciiydae HE0OXOIMMO KaK pa3 aHaJM3UPOBATh U YETKO MPEIACTABIISTH
LEJIb U COCTOSTHUE OPTaHU3ALMH TIOCJIE IPOBEICHNS U3MEHEHHU.

Xoporuit Tuaep A0HKEH 00J1aaTh TO0CTATOYHON Xapu3MaTUYHOCTHIO. Xapu3ma,
[0 ONPEIEIEHUI0 M3BECTHOIO CHEHUAJIMCTa MO BompocaM MoTuBauuu Hukonayca

DHKenbMaHHA [], mpencTariseT co0oOi CIIOCOOHOCTH MPUTITMBAThL K ceO¢ BHUMAaHUE
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JIPYTUX JIIOAEN U yAEPKUBATh €ro. Xapu3MaTUYECKUI YEIOBEK HAJEJICH BIACTHIO HAJl
JIPYTUMH JIOJIBMH, YTO MPOSABISETCA BO BIHMSHUM HAa WX MBICIU U JCUCTBUS. IDTO
HE3aMEHMMOE Ka4€CTBO HACTOSIIMUX JUACPOB. JIMAEPOM SBISAETCS YEIOBEK, UMEIOLINN
MOCJEeA0BaTENEN, KOTOPhIE NOMOTAOT €My JOCTHYbh HAMEYEHHOM LENH, XOTS HHOrAa
(TUAEPCKUE 3aJaTKU TYTAalOT C BHENTHEH A((EKTHOCThIO, HATJIOCTHIO, CHIIOWN.
JIunepcTBO — €CTh HE CUIJIOBOE, & TOHKOE BO3JICHCTBUE HA OTHOUIEHUS MEXKY JIFOJAbMU,
CJIEJICTBUEM KOTOPOIO SIBIISIETCS TOTOBHOCTH JOOPOBOJIBHO CIIEOBaTh 3a JIUJEPOM.
Kpowme Toro, muiepcTBo — KaTeEropusi CUTyallMOHHAs .

JlupepamMu CTaHOBSATCS HE BCE, a TOJBKO YBEpPEHHBIE B ceOe JIOJU, YETKO
MPECTABISIONINE 1IEIb, K KOTOPOW OHM cTpemsAarcs. [loMumo 3Toro, ycrnemHsli Juaep,

I10 MHCHHIO CIICHUAJINCTOB, JOJIKCH O6J'IaI[aTB Ka4eCTBaMHu, IMPUBCACHHBIMU Ha PUCYHKC

14.

KauectBa
Texnomornuec Crioco6HOCTb Tepnumocts Kk I'oToBHOCTB

Kasa u YCTaHaBJ'II/IBaTB NHAKOMBICJINIO U CTaThb paBHI)IM
COIIMAJIBHO- aTMOC(I)epy CKJIOHHOCTb K Cpcau paBHBIX U
IICUXOJIOTHh- B3aUMHOTI'O I[eMOKpaTI/I' J'Iy‘IHII/IM Cpe)lI/I

YyecKasa JAOBCPUS U YESCKUM METOJaM JIyqHImx
KOMIICTCHT- B3aMOIIOHUMAaH ynpaBHeHI/IH

HOCTH nus

Pucynok 14 — KayecTBa nuiepa KOMaHIbl

MocTtoM Mexay (aHTa3Wed W 3ApaBbIM CMBICIIOM SIBIIIETCS CIOCOOHOCTh K
aHanuzy. OGQEeKTUBHBIN JUAEpP MOXET o00echneYuTh MOOWIU3AIMI0 JIIoAeH Ha
JOCTIDKCHHE TIEH, pa3fenssi ¢ HUMU cBoe BujeHue. CyIecTBYeT TakkKe erle OaHa
KJ1accu(uKaIys KauecTB, KOTOPBIMH JOJDKEH 00J1a1aTh JIUIEP:

Ha camom nene, nmuaep nomkeH oOnanath Kak ¢aHTa3wel, Tak W 3/IPaBbIM
CMBICIIOM, U COYETaHHE TAKUX DJIEMEHTOB JUIsl JIHaepa HeoOxoaumo. B pesynbTaTe uero

KaK pa3 M MOSBISETCS CIOCOOHOCTh K d(PGhEKTUBHON ACATETBHOCTH, T.€. YDPEKTUBHO
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«BeCcTH» KOMaHAy 3a coboil. KadecTBa nmuepa He OrpaHHMYMBAIOTCS NPUBEICHHBIMU
BBIIIE KIACCU(PUKAIMSIMU. XOPOIIHA JUAEP JOHKEH MOCTOSHHO COBEPIICHCTBOBATHCS U
pa3BuBaTh B ceOe BCe HOBBIC M HOBBIE KadyecTBa, HEOOXonuMmble a7 3(G(HEKTHBHOTO
yIpaBJIeHUs] KOMaHIOH.

CriennanucThbl BBIICISIOT MepeYeHb (PYHKIIMMA, KOTOPBIE JOKEH PEain30BbIBATh
AP KOMaHIbL.

Ta6nuna 4. ®yHKIMK JUAEpa KOMaH bl

OyHKIMH
JleTanpHbIN KOHTPOJIb 3a | ObecrnieueHue u [IOIICPKAHUE
NEATEIBHOCTBI0 KOMAaHJbl B YacTU | KOMAaHIHOTO JyXa M HaJJIekKallen

BBIITOJIHCHHUA 3a4a4

KOMMYHHKalIUH

KOOpI[I/IHaHI/ISI ACATCIIBHOCTH KOMAaH/bI

Ha YPOBHC IIPUHATHA CTPATCTUYCCKHUX

Jeranuzanus cTrpaTerud 10 YPOBHS

pabouyux TMpouenypbl W KOHEYHBIX

permeHnn pe3yJIbTaTOB
['enepamuto 1591 (5178 onpenenenue | OdecriedyeHrne YCJIOBUM BBITIOTHEHUS
BUJICHUS U CTpPaTerWMH  Pa3BUTHUSA | pabOTHI " o /IepKaHue

OpraHu3aluu HAIICJIEHHOCTH Ha BBINOJHEHUE 33724
AHanu3 1 OlIEHKA UJEH U PEIICHUN Yuer [OCTHKEHUI, pEeCypcoB U
KOHTaKTOB 151 JIOBEJICHUE

COOTBETCTBYIOIIEH HHGOpMALIUA [0

CBCACHUA ITOAYMHCHHBIX

Aptopbl kHUTH «Bb130B nmaepoB» benrr Kapnohpd u Csen Cemepbepr
OTMEYAIOT, YTO JJII MHOTUX OPHUEHTHUPOBAHHBIX Ha B3aMMOJICHCTBHE JIOJEH paboTa B
rpynme TMoHavaly NpHsITHa, HO CO BPEMEHEM HACTPOEHHE YXYIIIAeTCs, MOCKOJBKY
OKa3pIBaeTCS, 4YTO MO paboTe caemaHo CaumkoM Mano. OpHEeHTUPOBAHHBIN
UCKITIOUUTETFHO Ha ce0s YeI0OBEK MPeBpaIlaeT rpyninoBble BCTPEYU B METYIIUHBIE 00H,
a Ui MHOTHX YJICHOB TPYIIIHI,

OPUCHTHUPOBAHHLIX Ha 3aJa4y, BHa4ajIC BCTPCUHU

MNPOAYKTUBHBI, HO CO BPECMCHCM CTAHOBATCA BCC CKYYHCC. COI[ep)KaHI/IC JUACPCTBA B
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TpymIe HEe3aMeTHO OMpeAeNseTcs caMOoW TpYINIod U eciu Tpymme Tpedyercs
OpUEHTAIMsI Ha 3a7ady, TO €€ WICHBl CHCTEMAaTHYeCKH OOpamaroTcs U
IPUCTYIIUBAIOTCA K OPUEHTUPOBAHHOMY Ha 3a7auy YEIOBEKY.

[To muenwuro benrra Kapnogda u Ceena CenepOepra [], koman e mpucyIi ckopee
HedopMaIbHBIN JHAEp, YeM (popmanbHblif. ['pynmna cama BbIOMpaeT 3a KeM OoHa Oyner
cienoBath. Ha Ham B3MIsIA, TO caMblil WaeanbHBIA BapuaHT. biaromapst sTomy B
rpymme He OyneT KOH(IJIUKTOB, CBI3aHHBIX C HEJOBOJIHCTBOM «HA3HAYEHHOTOY JIHJEPA.
Bnusnue nuaepa B KOMaHie JOMHUHHUPYET, 4YTO TIO3BOJIAET €My H3MEHSTh
HAIpPaBJIEHHOCTb CO3HAHUS U MOJIENIU TIOBEJICHUS APYTUX YICHOB IPYMIIbI.

Taxum 00pa3zom, ObUTH PACCMOTPEHBI OCHOBHBIE THIBI JUAEPOB, B TOM UYHUCIE H
ATOUCTHYECKHE. BBISICHEHO, YTO JamaepaM MPUCYIIH ONpEesieHHbIE KadecTBa, 0Oe3
KOTOPBIX €r0 BIMAHUE B KOMaHAe OyeT He 3 (PEeKTUBHBIM.

Ho u ocranaBnuBaThCS Ha YK€ HMEIOIIMXCS KadyecTBaX HE IEIeco00pasHo,
HY>KHO IOCTOSTHHOE COBEPILIEHCTBOBAaHUE, BO3MOYKHO, €CIIM CO3JaHHE KOMaH/bl UMEET
JOJTOCPOYHYIO TEpPCHEKTUBY, TO MPOBEACHUE Ppa3IMYHOIO poJa TPEHUHIOB,
kacaromuxcs dpdexTuBHOCTH NHaepa. UTo KavaeTcss KOMaHIbl W3MEHEHHH, TO 31€Ch
pOJIH JIuiepa OTBOAUTCS HE Majloe 3HaUeHHUE.

OH nomkeH OBITh MO3TOM 3TON «MAIIMHBD), a BCE OCTAJIbHBIC YICHBI KOMaHJbI
«HEpBaMU, 3aCTABIIIONIMMHU BCTAaBaTh JPYTUX HA BEPHBINA MyTh, U B 3aBUCUMOCTH OT
TOTO, KaKU€ «UMIYJbChbD» OyneT MOChUIaTh JUIEP, Tak U OyJeT paboTaTh B IEJIOM
«MammHay. A ee paboThI yXKe 3aBHCHUT JTOCTIKEHUE TTOCTABIECHHOM IIeITH, T.€., B HAIlIEeM
cllydae, IpOBEJACHHUE CTPATETUYECKUX U3MEHEHUH.

Uro xacaeTcss TriaBel B I1EJIOM, TO 3/IeChb MOXXHO OTMETHTh, YTO IS
dbopMUpOBaHUS KOMaHIbl M3MEHEHU HEOOXOAMMO OMUPAThCA HA OOIIHME MPUHITUITHI

dbopMHUpOBaHUS KOMAH/I.
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BbIBOABI 10 NIEPBOH IJIaBe

B rnaBe 1 ObuiM paccMOTpEHBI pas3IM4YHBIE NOpPOLECCHl, Oojlee WIM MEHee
noJIpoOHO omnuchiBarouiee (popmupoBaHue komanh. Omnupasch Ha HUX, MNONPOOyeM
npeacTaBuTh HauOosiee yHOOHBIM i HAc mporecc (GOPMUPOBAHUS KOMaHIbI
CTPAaTErN4eCKUX NU3MEHECHHUH.

JIroboit mponecc, BKiIOYas Ipouecc (OPMUPOBAHUA KOMAaHAbI, JIOJKEH
HAaYMHATHCS C MMOATOTOBKH, T.€. IPeABApUTENbHON padoThl. [lo3TOMY, NepBOHAYAIBHBIM
1arom mnpotecca GopMHUPOBaHUSI KOMAH/bl CTPATETMUECKUX U3MEHEHUHN J0JKHA ObITh
noaroroBka. Croma ciegyer OTHECTH IPOEKTUPOBAHHE KOMAHJBI, OIPEACIICHHE €€
HA3HAYCHHUs, LEIW, 3a7ad, a Takke ponu komanasl. llocime Toro, kak KoMmanna
CHPOEKTUPOBaHa, HEOOXOUMO CO3/1aTh paboure yciaoBUs A ee Oynymux wieHoB. 1o
3aBEPILIECHUN TOJITOTOBKM HAUYWHAETCA HEMOCPEICTBEHHO caMo (pOpMUPOBAHUE, TO €CTh
ONpENEICHUE U CTPYKTypH3alus cocTaBa KoMaHAbl. Kak TOJBKO COCTaB KOMaHIbI
c(OopMUPOBAH, HAUMHAETCS aJalTalysl €€ WICHOB HOBBIM YCJIOBUSIM. OJHOBPEMEHHO C
3TUM WM C HEOOJbIIOW pa3HUIEl BO BPEMEHUM HAYMHAETCS TPYNINHPOBAHUE U
koonepanus. IlociegHue 1aBa 3Tama — €CTECTBEHHBbIE, T.e. OyAyT MPOUCXOIUTH
HE3aBUCUMO OT BHEWIHUX (akTopoB. M 3amaya pyKOBOACTBA B 3TOT MOMEHT — CO3/1aTh
OJIaronpusATHBIE YCJIOBUSL JJI NPOTEKaHWs 3TOM cTaaud (HOPMUPOBAHMS KOMAHJBI.
CrneayomuM 11aroM ONPEAEIAIOTCS HOPMBI JEATEIBHOCTH KOMAaHAbl. OJTO 3ajada
HEIOCPEICTBEHHO PYKOBOJACTBA WJIA MEHEIKEPOB, 3aHUMAIOIIMXCS 3THUM IPOLECCOM.
[Tocne ToOro, Kak KOMaHJIa NOJHOCTbIO C(OPMHUPOBAHA, OHAa  HAYMHAET
(GYyHKUIMOHUPOBATh M MNPUHUMAET HEMOCPEACTBEHHOE YYacTHE B IPOEKTE, TO €CTh
BBITIOJIHSET TIOCTABJIEHHBIE MEpe HEW 3a1auu. B 3To BpeMs pyKOBOACTBY OpraHU3aLUU
HEOOXOJMMO OKa3bIBaTh COAEWUCTBHE B paboTe, T.e. 00ECNeUuTh KOMaHIy M3MEHEHUM
noanepxxkoil. Hakonen, korma OyAyT MAOCTUTHYTHI 1N, TO €CTh MPOBEACHBI
HaMEYEHHbIE CTpaTernYecKrue U3MEHEeHHsI, KOMaHa pacOpMHUPOBBIBAETCSI.

He cnenyer 3a0biBaTh O HEyKa3aHHOM Ha pHCyHKe 16 mpoliecce pa3BUTHS

KOMaH/bI. Ero ,ZIGfICTBPIC JOJDKHO HAQYMHATBCA IMPAKTHYCCKHW OJHOBPCMCHHO C CaAMHM
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npouieccoM  GOpPMHUpPOBAHHMA W 1O BO3MOXKHOCTH  JCHCTBOBaThH JI0  CTaJuHU
pachopmupoBanus. DakTUyecKd, Kak OyJIeT pa3BUTa KOMaHJla TakoBa M OyaeT
3¢ (HEKTUBHOCTH OT €€ JAeATEITHHOCTH.

[ToMuMO TOATOTOBKM W BBIOOpA, @ BO3MOXKHO U CO3JaHUSI HOBOTO IIpoliecca
dbopMHUpOBaHUS KOMAaHJIbI CTPATETHUECKUX M3MECHCHHM, HY)KHO YYUTBHIBATh W BIUSHUC
Ha OJTOT TpollecC pa3Iu4HbIX (AKTOPOB, KOTOpPhIE OyIyT paccMOTpPEHBl U

MPOAHAIM3UPOBAHEI B TJIaBe 2 TaHHOM paboThI.
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I''TABA 2. IPAKTUYECKASA PABOTA 110 PASPABOTKE MOJAEJIN
«KOMAHJIHOI'O AYXA» U1 AHIUXMHUH A.Il. A.Il. B YCJIOBHU\X
OPIAHU3AIIMOHHBIX U3SMEHEHUI

2.1. Ananu3 npakTuku komaHaoopasoBanus B UII Amuxvun ATl

NunuBuayanbHeld npeanpuauMatens Ammxmvud ATl 6su10 o6pazoBano B 2017
roay.

OI'PHUIT 317745600201521

NHH 744514699290

Opranuzanus cozgaHa 0e3 OrpaHUYEHUs CPOKa, HO MOXKET ObITh PEOPTaHU30BAHO
WJIU JIUKBUAUPOBAHO B COOTBETCTBUHU C JICUCTBYIOIIUM 3aKOHOIATEIIHCTBOM.

Jara peructparuu 22 nexadpst 2017 roxa.

Peructpupytommit opran: Mucnexkuuss MunncrepctBa Poccuiickonn denepanun
no Haymoram u cbopam 1o JleHuHckomy pailoHy ropona YensOuncka UYensOuHckoit
obonactu. Tenedon: 8(3519)-29-67-68.

HccnenyeMoe npeanpusTie UMEET HECKOJIBKO BUJOB JIEATEIbHOCTH B TOM YHCIIE
JlesiTeIbHOCTh PECTOPAHOB M Kade ¢ TIOJHBIM PECTOPAHHBIM OOCITYKHBAHHUEM,
Ka(eTeprueB, peCTOPaHOB OBICTPOTO MUTaHUS U caMooOcykuBaHus (56.10.1)

Hame wuccneqoBaHue MNpPOBOAMIOCH HAa OCHOBE OTACIICHUS MPEANPUATUS
3aHMMAIOIIEECS MPOJIAKEN CAHTEXHUYECKUX U3CITUM.

OcHoBHOI 1enbto padotsl UIT Ammxmun A.IlL sBasercs noiaydeHue NpuObLIH,
KaK KJIFOYEBOM MOKA3aTeNb MPEAIPUATHS.

Poct npuObuim Ha JaHHOM MPEANPUITHH OO0YCIaBIMBACTCS CICAYIOIIMMU
dbakTopamu:

1) ynoBneTBOpeHNE MOTPEOUTEIS UITH TIOJIL30BATEIIS YCIIYT;

2) MO3UIKs Ha PBIHKE, YaCTO CBSI3aHHAS C )KEJIAHUEM PHIHOYHOTO JIUJIEPCTBA;

3) ycnoBus 0JarocoCTOsHHS pPAOOTAIOMUX HA MPEANPHUATAN U Pa3BUTHE
XOPOILIUX OTHOILLIEHUM CPEJI MEepCOHANa;

4) HY6JII/I‘IH3.H OTBCTCTBCHHOCTH U UMUK OpPraHu3aIiny,
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5) BBICOKHH YpOBEHb TPY/a;

6) MUHUMM3AIUS U3IEPKEK U T. 1.

Hupexrop npeanpusarus UIT AIIMXMUH A.IL.

1) umeer medarth, (UPMEHHBIM OJaHK, TOBApHBIA 3HAK, AMOJEMy M TNpOoUHe
PEKBU3UTHI;

2) UMeEeT MPaBO OTKPHIBATh PACUETHBIN U APYTHE CUETa B yUPEKIACHUIX OAHKOB;

Hensmu pestenbHocTH OOIIECTBa SBISIIOTCS PACIIMPEHUE PHIHKA TOBapOB U
yCIIyT, COICUCTBUE B Pa3BUTUN (PMHAHCOBOTO PHIHKA CTPAHBI, PACIIUPEHUE COIUATBLHO-
HKOHOMHUYECKHUX, OBITOBBIX MpolOsieM rpaxkaan PD, a Takxke usBieueHrne npruObUIH.

OO01IeCTBO MOKET OCYIIECTBIIATH CISAYIOIINE BUABI ACATEITHHOCTH:

- PemonT Mebenu u mpeaMeToB gomariHero oouxomaa (95.24);

- IlpousBojcTBO pabOT MO BHYTPEHHEH OTAENKE 37JaHUM (BKIIOYas MOTOJKH,
pa3IBIKHBIE M CHEMHBIC TIEPETOPOJIKH U T.1.).

OcHoBHas 1e7b: JACHCTBOBATH OMNEPATUBHO W THOKO, CTapasch MPEIBHUACTDH
NOTPEOHOCTH  3aBTPAIIHETO0 JHS W HW3TOTaBIMBAaTh BBICOKOKAYECTBEHHYIO U
KOHKYPEHTOCTIOCOOHYIO TIPOIYKIIHIO, B TIOJTHOW MEPE YIOBICTBOPSIONIYIO TOTPEOHOCTH
HAIMX TOKyMaTesied M JEJIOBBIX MapTHEPOB, MPUMEHSS NIl 3TOTO0 CaMbIe MepeoBbIe
TEXHOJIOTHH ITBEWHOTO MTPOU3BOCTBA M TIOTCHIIMAJ HAKOIIJICHHOTO PaHEE OIbITA.

Bripakas cBOM 1eM B KOHKPETHBIX M3MEPUMBIX (hopMax, PyKOBOJICTBO CO3AET
YeTKyl0 0a3zy oTcuera HJisi TMOCJEAYIONUX PEIIeHUH M OLEHKH Xoja paboThI.
PykoBoauTenu cpemHero 3BeHa OyQyT UMETh OPHCHTHD IS PEIICHHS MOCTaBICHHBIX
3a/lay, U TaKxke OyJIeT Jierde onpeeinTh, HACKOIbKO XOPOIIO OpraHu3aius padoTaeT B
HaITpaBJICHUH OCYIIICCTBIICHUS CBOMX IICTICH.

KOHKpeTHBINI TOPWU30HT IMPOTHO3MPOBAHUS TPEIACTABISAET COOOW CIICTYIOIIYIO
XapakTepucTuKy d(hPexTuBHBIX menel. CiaeayeT TOYHO OMpenemsiTh HE TOJBKO, YTO
MPEANPUATHAE XO0UET OCYIIECTBUTH, HO TaK)Ke B OOIEM, KOT/a JTOKEH ObITh, JOCTUTHYT
pesynbrar. llenm ycTaHaBIMBAIOTCS HA JJIWTEIbHBIE WM KpaTKWe BpPEMEHHBIC

IIPOMEKYTKHU.
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JUIsi nOCTHKEHUs Leled B OpraHu3aldd, Kak B COLMAJIBHO-DKOHOMUYECKON
CUCTEME, BBIIEIACTCA IIOACUCTEMA B BUJAEC CTPYKTYpbl YIPABICHHUS — 3TO
YHOPSIAOYECHHAs! COBOKYIIHOCTH  B3aUMOCBSI3aHHBIX  DJIEMEHTOB, CBSI3aHHBIX 10
(YHKIUSAM U IOJTHOMOYMSM U HaXOASIINXCS MEX]y COOOM B yCTONUMBBIX OTHOIIECHHUSAX
U obOecrneunBaOmuX (QYHKIMOHUPOBAHHUE W Pa3BUTHUE OPraHU3alMU Kak €IHMHOTO
nenoro. CTpykTypa yrpasieHus onpeaenseT 3p(HEeKTUBHOCTb CUCTEMBI YIIPABIICHUS, €€
rMOKOCTb, 3JJaCTUYHOCTb, aAalITUBHOCTh

JIns KOMITaHMM Ba)XHO KadeCTBO IPOM3BOAMMOM MNPOAYKLIHH, PABHO KaK H
KayecTBO CEPBUCHOIO OOCIYXMBaHUS M MAapTHEPCKUX OTHomeHuid. CaMoe riaBHOE B
MIAPTHEPCKUX OTHOWIIEHUSAX JUII KOMIIAHMM — OTO YECTHOCTb, OTKPBITOCTH U
OTBETCTBEHHOCTh 3a B3fThIE 0053aTENbCTBA, 4YTO, B KOHEYHOM CUETE, SBISETCA
rapaHTHEd JOJTOCPOYHOIO M B3aWMOBBITOJHOTO COTPYJHMUYECTBA. ACCOPTUMEHT
U3JIETUH, BBITYCKAEMBIX IOJ COOCTBEHHBIMU 3apPErHCTPUPOBAHHBIMU TOPIOBBIMU
Mapkamu, HacuuTbiBaeT Oosee 500 Mopaenell M TPEACTaBIEH MO  CIAEAYIOLIUM
HaIlpaBJICHUAM:

Ha ceromusimanii neHs:

naptaepamu UIT Ammxmun A.I1. sBasitorest 6oee 7000 KIueHTOB

Crpykrypa ympasinenns WII Amuxmua A.ll. mpencraBiena Ha pucyHKe 6.
PaccmoTpum noctomHCTBa JaHHOM CTPYKTYphl. K HUM OTHOCSTCS:

- 4YETKOE U €JUHUYHOE PACIIOPSAUTENBLCTBO;

K HepgocraTkam TaHHOW CTPYKTYPBI OTHOCSATCS:

neperpy3ka MEHEKEPOB BBICIIIETO 3BE€HA YIIPABICHUS;
- 370ynoTpedseHue BIIACThIO;

- OTCYTCTBHE TOPHU30HTAIBHBIX CBSA3CH MEXK Ty O TYNHECHHBIMHU.
- HECOIJIACOBAHHBIC PEIICHUS UCTIOTHUTENCH;

- cnabas cucTteMa B3aMMOCBSI3e MKy pyKOBOAUTENIEM U MOTMUHEHHBIM.
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Ha‘;Iﬂj'I,BHI/IK Menemxep 1o \\\3aM. I'maBHBIN
,/bmena CBA3U I[I/II‘SBI\(TOpa Oyxranrep
//'MapKeTHHra
HavYaJIbHUK MCHCIKEP 110 3aBEIYIOLLMI Bcenomorarenb W Bamecturens
OTAcTIa KaIpoB HpoJaxaMm CKJIAJIOM HBI TIEPCOHAI IJIaBHOT'O
Oyxranrepa

Pucynok 6 — Ctpykrypa ynpasnenust U1 Ammxmun A.IL

Beimie 65110 ckazaHo, yTo ocHOBHOM 1enbto UII sBnsercs noiaydeHue npuObUIH.
B IIpwiioxennn 2 mpeyioKeH ImyTh JOCTHKEHHUS LIEJNEN B BUJIE IEPEBA LIEJIEH.

AHanu3 OCHOBHBIX ITOKa3aTelIel JesTEbHOCTH OCYILIECTBIICH 3a J1BA

MOCJIETHUX To/a paboThl opranu3amuu, a uMeHHO 3a 2019-2020 roxwr. /lanHbII
aHanu3 OyAeT MPOBOJUTHCS HAa OCHOBE JaHHBIX Oyxrantepckod oryetHoctn MII
Ammuxmun A.ll, a umenno «byxrantepckoro Oamanca» (popma Nel) m «Otuerta o
(¢uHaHCOBBIX pe3ynbrarax» ((popma No2), nmpeacTaBiaeHHOW B MpUiIOkeHUE 3 K padore.
[TosryueHHble JaHHBIE TPEACTABICHbI B Ta0MIIE 3.

Ha UIT Amuxmun A.I1 uucteiit o6opotHsiit kanutan B 2020 roxy Obut Goblie,
gyem B 2019 romy (5021,0 TteIc. py6. — 2019 rom; 7010,0 Teic. py06. — 2020 rom).
OOOpOTHBIA ~ KamuTajdl MOKa3bIBa€T PAa3HOCTh MeEXAY OOOPOTHBIMU aKTHBaMH
NPEANPUATUS U €r0 KPAaTKOCPOUHBIMH 00s13aTeNbcTBAMU. YHCTHIN O0OPOTHBIN KamuTall
Ha MII Amwmxmun A.IL ATl HEOOXOIUM ISl TojajepKaHus (HUHAHCOBOM
YCTOMYHMBOCTH, MOCKOJIBKY MpPEBBIIIEHHE OOOPOTHBIX CPEACTB HaJ KPATKOCPOUYHBIMU
00s3aTeNIbCTBAMU 03HAYAET, YTO JAHHOE MPEINPHUSATUE HE TOJBKO HE MOXKET IMOTaCUTh
CBOM KpaTKOCpPOUYHBIE 00s3aTelNbCTBA, HO W HMeEET (PUHAHCOBBIE PECypChl st
pacuIMpeHusi CBOEH NIeATebHOTTIT B OymyeM.

[Toptep (1985) mpenmaraer cxemy, KOTOpasi TMoJIe3HA MPU aHAJIMU3E PECYpPCOB B

ctparernueckoM mane (IIpunoxenne 4). OcnoBHol uaeei [loprepa siBnsiercst TO, 4TO
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CTENEHb OLEHKH MPOJYKTOB/YCIYT MOKYMATEIIMU/TIOIb30BATENSIMU ONPEIEIISIETCS TEM,
KaK BBIMIOJIHSIOTCA JIEUCTBHS, HEOOXOAUMbIE JUIsi pa3paboOTKH, MPOU3BOJICTBA,
BBIBEJICHUS Ha PBIHOK, IMOCTAaBKM M TOJJACPKKH JaHHOTO MPOMYKTa/yCIyru. ITa
NeSATEIbHOCTh JIOJDKHA TINATEIBHO AHAM3UPOBATHCS, €CIM Mbl XOTUM JIOCTHYb
MMOHMMAHMS CTPATETUYECKUX BO3MOKHOCTEH OpraHu3aliii.

[leroyka 1eHHOCTEH MO3BOJISET JIyUIlle MOHATh UCTOYHUKH BBIUTPHIIIA B YPOBHE
U3JIePKEK, KOTOPhle MOTYT BO3HUKHYTh Ha Jr0O0M sTarne. boiee mmpokas TpakToBKa
U3JIEPKEK - HE TOJBKO MPOU3BOJICTBO, YTO XapPaKTEPHO JJIs MHOTUX MEHEKEPOB, HO U
Oonee nemeBbld MapkeTuHr. CyTh MOJAENW B TOM, 4YTO TOJHBIM IMKI Ou3Heca
OXBaThIBAET 00ECIICYCHUE CHIPhEM U MaTepUaAIaMH, CO3JaHue MPOAYKTa, €ro MPOAAXY U
nocjenpoiakHoe oocinykupanue. [Ipu 3ToM BCs 1€SITENBHOCTD MO CO3/IAHUIO IIEHHOCTH
paszienieHa Ha JIBe TPYIIIbI - IEPBUYHbBIC (OCHOBHBIE) U MOICPKUBAOIIIHE.

Kaxnaplii U3 BUJIOB JEATEIBHOCTH MOKET CIIOCOOCTBOBATH CHUKEHHUIO 3aTpaTr U
co3ganuto 0a3pl g AuddepeHuanuu NpoOAYKIUU U ycayr. [ns JocTiKeHUs
KOHKYPEHTHBIX MPEUMYIIECTB «ILEMOYKY LEHHOCTEW» CIEQyeT paccMaTpuBaTh Kak
CUCTEMY JIESITEIBHOCTU C XapaKTEPHBIMHU [JIsi Hee CBSA3sIMU. CBSI3U BHYTPH LIETIOYKH
OTIPEJIEIISIIOT CITOCOOBI B3aMMHOTO BO3JIEHCTBUS OTACIBHBIX BUIOB ACATEIBHOCTU JIPYT
Ha Jpyra U B 3HAYUTEIbHOW CTENEHU BIUAIOT Ha UX A(PPeKkTUBHOCTH. [lorTOMY OHM
MOTYT CITY>KUTh JOTIOJIHUTEIbHBIM UCTOUHUKOM MPEUMYIIIECTB MPEIPUITHS.

CyMMupys BBIIIECKa3aHHOE, MOYKHO KOHCTAaTUpPOBATh, 4YTO AaHAJIU3 CPE.bI,
HaIpaBJICH HA BBISIBJICHUE yTPO3 U BO3MOKHOCTEH, KOTOpPbIE MOTYT BO3HUKHYTH BO
BHEIIHEH WJIM BHYTPEHHEW Ccpele OpraHu3allid, W CWIBHBIX U CJIa0bIX CTOPOH,
KOTOPBIMH 00J1aJ]aeT OpraHu3alusl.

NmenHo st permieHus 3TOW 3ajlaud M pa3pabOTaHbl OMpPEACIICHHBIC MTPUEMBbI
aHaju3a CpeJibl, KOTOPbIE IPUMEHSIOTCS B YIIPABJICHUMU.

Ouenka ypoBHs 3((HEKTHUBHOCTH MCTOJb30BAHUS METO/Ia KOMaHA000pa30BaBHUS
B. UIT Ammmxmun A.IL

[TpoBenem onieHKy ypoBHs KomaHao00pa3oBanus Ha UIT Amuxmun A.I1.
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HpOCJICI[I/IM OBOJIOIUMKO KOMaHJbI OO0 IIMKa €€ ACATCIIBPHOCTH IIO CTaJusaM

JKU3HCHHOT'O ITUKJIA ITPCAIIPUATHA.

ITo TakuM Kak: 1€TCTBO, OTPOUYECTBO, FOHOCTh, 3PEIOCTh.

Jlst aToro OysieM MCIO0JIb30BaTh TAONHILY 4 - )KU3HEHHBIN IUKJ CTaIUNi pa3BUTHS

KOMaH/bI.

Ta6nuna 4 — )Ku3HeHHbIA UK CTaAUU pa3BUTHs KoMaHAbl Ha U1 AmmuxmuH

AIL
Cragus BapuanTel no3unui IIponeHT Hanmnuws,
pa3BUTHS 110 MHEHUIO
KOMAaH/Ibl COTPYIHUKOB, %o
OpueHranus |[YMEpEeHHBIA SHTY3Ha3M. 0

OCTOPOKHOCTh, YYTUBOCTH B IOBEACHUMU. 0
OtcyTcTBHE SCHOCTH B OTHOILICHUY| 6
MpeHA3HAYCHUS, LIEJIEH, HOPM, POJIEH.
HeomnpeneneHHOCTh rpaHull TOJTHOMOYHA. 7

PazouapoBanue Pacxoxenue MEXIY O0XKUTAaHUSMHU 151 9
TEUCTBUTEIILHOCTBIO.
3amMemaTeabCTBO M Pa3IpaK€HHE IO TIOBOJY)| 5
POJICH U LIECJIEH.
HeynoBneTBOpeHHOCTh 3aBHCUMOCTBIO oT| 12
HAYaJIbCTBA.
KonkypeH1us 3a BacThb, aBTOPUTET U BHUMAHMUE. 8

[IpousBoacTBO [SIcHBIC MpeaHA3HAUCHMUS, IIEJIH, IICHHOCTH U POJIH. 4
Pe3ynbTaTUBHOCTD U BHICOKHE CTAaHAAPTHI paOOTHI. 20
Y IOBJIETBOPEHHOCTh  YJICHOB  KOJUICKTHBA U 18
BBICOKMI MOPAJIbHBIN AyX.
[Ipy3HaHre W BBICOKAs OLICHKA WHJIUBUIYAJIbHBIX 8

1M KOMaHAHBIX I[OCTI/I)KGHI/II\/JL
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NHuterpanus |Bo3pociias NpUBEPKEHHOCTh KOJUIEKTUBHBIM 1

HOpMaM U LICHHOCTAM.

PocT npon3BOANTENBHOCTH. 6

M cnob30BaHNE KOJJICKTUBHOIO SI3bIKA — «MbI» 3

BMCCTO «5I».

['0TOBHOCTH JCINTBCA OTBCTCTBCHHOCTEIO, 8

PYKOBOJICTBOM U KOHTPOJIEM.

Hcxons w3 monydeHHBIX JAaHHBIX, HA JAHHBIM MOMEHT BpeMeHu komanpaa WII
AmmmxmuH A.Il. HAXOIUTHCSA HA TPETHEU CTaUU - POU3BOJICTBO.

[To mepe Toro kak BO BpeMsl CTaJIMU ITPOU3BOJICTBA WICHBI KOMAHIAbl CTAHOBSITCA
Bce 0OoJiece  KOMIIETEHTHBIMH M PE3YJIbTaTUBHBIMH, IIOCTCIICHHO  HCYe3aeT

HEOOXOJIMMOCTH MOTYEPKUBATH 3a1a4Yy.

4

Pa3zouapoBanue [TpounsBoxacTBO

OpuenTanus Wurerpamus

\ 4

Pucynoxk 7. JKuznennsiii nuki oprannzannu UIT Ammxmvun ALIL

UneHnbl KOMaHIbl YCTAHABIMBAIOT HOPMBI C LEIbI0 PAa3BUTHUSL JIOBEPUS U
YBAXKECHUS.

[To mepe Toro kak 4ieHbl KOMaHIbI BCE OOJBbIIIE TOTOBBI OpOCaTh BBI3OB JPYT
JIPYTy, OHM CTAHOBSTCA Jake ele 0oJiee yCIEeUIHbIMU, TIPU3HaBasi U ICHS pa3iiuyus,
petas KOH(GIUKTBI U BBITTOJTHSS 3a]1a4H.

Hanee paccmotpum craauto pazButus komanael UIT Ammmxmun A1, ucnoinb3ys

MmeTonuky b.B.Takmana.
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JleATeIbHOCTh KOMaHAbl CONMPOBOXKAAET IOYTH TMOCTOSHHOE MPOSBICHUE
cuHepreTudeckoro 3¢ dexra.

[Ipu3Hakn KOMaHIbI CBSI3aHBI CO CTaAWEN Pa3BUTHUS TPYIIBI-KOMAaHJIbI, T.€. Ha
KQ)XJIOM 3Talle pa3BUTHSI OHU Pa3HBIE.

Ha pucynke 7 nzo0OpaxeHa TpaKTOBKa CTaJul Pa3BUTUS U OCOOCHHOCTEU TPYIIIIbI
Ha KaXJI0M cTaauu, 0a3upyrolryrocs Ha koHlennuu b.B. Takmana.

CornacHo manHou cxeme komanaa MII Ammxmun A.Il. mepexuBaeT CTaauro
IIPOU3BOJICTBO.

[Iepexoanm K clieAyrOLIEMY ATaIly - ONPEACIICHUE POJIEH B KOMaHE.

Ponb - mepedeHb (PyHKIUH, KOTOPBIE 3aJaHbl JIMYHOCTH TPYNIOW U KOTOPHIE
ONPENENSIOTCA CHEeU(pUKOA COBMECTHOM TpYyNNOBOWM JAedATeNbHOCTH. ['pynma Kak
CJIOHAsl COIMAJIbHASI CUCTEMa IMOCTOSIHHO (DYHKIIMOHUPYET, OCYHIECTBISET KaKyHO-TO
JeSATEIbHOCTh, MO3TOMY Jis oOecniedeHus: 3(h(PEKTUBHOCTU TPYIIIOBOM AEATEIBHOCTH,
JIOCTHKEHUSI TPYIINOBBIX 11eJIel TpeOyIoTCs pas/ieJieHue U Koorepanus QyHKIuH.

Kaxxnas ponb B KoMaHjie mopa3zyMeBaeT 1o coooi obiajanue onpeaeieHHbIMU
JUYHOCTHBIMU KauecTBaMU U MNPO(eCCHOHAIBHBIMU HaBblkamu. Omnpeaenum poju
corpynuukoB B UIT Amuxmun A.Il., Tabnuia 5.

N3 ananuza TaGauIBl BUHO, YTO IUPEKTOP OpraHU3aIuu ABIseTcs GopMaibHBIM
JUJEPOM, OpraHu3yeT paboTy KOMaH/Ibl, HAMpaBJIIeT BHUMaHUE Ha MOCTAHOBKY Ieein
U TIPUOPUTETOB, IPHUIACT HAIPABICHHOCTh U ()OPMY TPYIIIOBBIM JUCKYCCHSIM, a TAKKE
3aKOHUYEHHOCTh pe3yJibTaTaM JESITEIbHOCTH TPYIIbl, YYaCTBYET B pacCOpeAciCHUN
poJieli, pasrpaHUYMBacT (PYHKIIMU YJIEHOB KOMAaHJbBI, OMpeaeNsieT MX O0O0S3aHHOCTH,
CTaBHT 3aJa4M U LEIH.

Tabnuna 5 — Onpenenenue poiu coTpyaHUKkoB B koMmanae aiis UIT Ammuxmun A.IL.

CoTpynHUK/KaTerop Posib B AHaIU3 €ro poJju B KOMaHIe

Ysl COTPYIHUKOB KOMaH/1e
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J{upextop

DopmanbHbIN
maep

Oprannzyet paboTy KOMaH/IbI, HAITPaBJISET
BHUMAHHUE HA MIOCTAHOBKY LEJIEH U
MPUOPUTETOB, IPHUIACT HATIPABICHHOCTH H
(hopMy TPYHTIOBBIM TUCKYCCHSIM, & TAKKE
3aKOHYCHHOCTD PE3YJIbTaTaM JICITCIbHOCTH
IPYIIIbI, Y4aCTBYET B pacIpe/iesieHuu poJieH,
pasrpaHu4uBacT GYHKIUN YICHOB KOMaH/IbI,
onpeensieT X 00s13aHHOCTH, CTaBUT 3a7a4u
U 1IEJIH.

[ 1aBHBIN OyxTanTep

['eneparop
naeu

BriiBUTaeT HOBBIE U U CTPATETUH, Y IEIISIs
0c000€ BHUMaHuE 00LIMM BOIIPOCaM, U
OCYIIECTBIISICT MOUCK BOZMOKHBIX OIIMOOK
MpH PEIICHUU TIPOOIIEM, C KOTOPBIMY
CTAJIKUBACTCS TPy, JeIaeT KPUTHIECKHE
3aMeUYaHusl, YTO MOKET OKa3aThCs MOJIC3HBIM,
€CJIM TIPUBOUT K HOBBIM IPEIOKECHHSIM,
MpesaraeT mo-HOBOMY B3IUIIHYTh Ha yiKe
COTJIACOBAaHHBIE JEHCTBUSL.

MGHGI[}KGP I10 CBA3HU

ITpakTuk

[IpeBpamaeT uaeu ¥ riaHbl B IPAKTHYSCKUC
pabouune mpoueyphl.

Kaccup

[IpakTuk

[IpeBparmaeT uen v IIaHbl B MPAKTHYECKHE
pabourie mpoueayphl.

3aMeCTHUTEb
NTMpEKTOpa

[IpakTuk

[IpeBparmaeT uaen v IIaHbl B MPAKTHYECKHE
abouure Nponeaypshl.

HavanpHuK oTaesna
MapKETUHTa

KomaHHBIN
UTPOK

[ToonpsieT KOMaHy K MPOSBICHUIO UX
CUJIBHBIX KaYeCTB, YJIy4IlIaloT 00IIeHHE
MEXKly YWICHAMH KOMaH/Ibl U
[IPEAIIPUHUMAIOT KOHKPETHBIE LIArx JJ1s
YKpEIUIEHHs] KOMAHJIHOIO AyXa

MeHemKepsl 1o
MpoJIaKaM

Pa3Bequuk

Hccnenyror v JOKIaAbIBAKOT IPYMIIE O TEX
U7esiX COOBITUSAX U pecypcax, KOTOphIe

MMEIOTCSA 32
[peAeIaMy TPYIIIbL; UILYT BHEIIHHUE
KOHTAKTBI.

BcniomorarenbHbIN
repcoHal

IIpakTux

[IpeBpamaeT uaeu ¥ IiaHbl B IPAKTHICCKHE
paboune mporeyphl.

MHorue coTpyaHUKH OepyT Ha ceOsi pojib MPaKTHUKAa W BBITIOJIHSIOT 3aJaHUs

KOMAaH/Ibl, TaK K€ COTPYAHUKHU BBINOJHSIIOT POJIM Pa3BeaUMKa U KOMAHIHOTO WIPOKA.
BbUIO BBIABIEHO, UTO HE BCE COTPYAHUKHU OPTaHU3AIMA KAaYECTBEHHO BBHITIOJHAKOT CBOU
pOJIM, M3-3a 4Yero Ha MPEANPHUATAN BO3HHUKAIOT MPOOJIEMBI, CBSI3aHHBIC C TPOJAKEH
yCIYT W BHYTPEHHHMM KJIMMAaToOB B opraHuzanuu. Hamuuume KOH(JIMKTOB CHMKAIOT

MICUXOJOTMYECKUM KJINMAT B KOJUICKTUBE U CHI/I}KaIOH_II/Iﬁ IMPOU3BOAUTCIBHOCTE TPpYyJa.
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B nanHoM cnyyae pyKOBOIUTENb MPEANPUATUS JOJIKEH 00ecrednBaTh KOHTPOIb
Y KOOPAVHALUIO AESTEIbHOCTU CBOUX MOAYMHEHHBIX HAa BCEX ATANax JACSTEIbHOCTH.

Tak ’xe NpeanpusATHI0O HE MNOMEIAno Obl BBEACHHE HOBBIX pPOJIEH B CBOIO
OpraHu3aluio ¥ GOpMUPOBAHUE TIOBEACHUS KX A0 PO BHYTPHU OpPraHU3aAIUH.

Cnenyromuii 3Tam OIEHKH YPOBHS KOMAaHAbl MPOU3BOJUTHCS C TOMOIIBIO
nokasaresied d(pQPEeKTUBHOCTH KOMaHA000pa30BaHMs, HA MPUMEpPE MCUXOJIOTUYECKOTO
KJINMaTa, KOTOPBI OLIEHWBAECT AMOLMOHAIBHYIO OKPACKy IICHUXOJIOTUYECKUX CBS3EH
YJICHOB KOJUJIEKTUBA U TTO3BOJIAET BBISIBUTh PUUUHBI U UX PEIICHUE.

JIJisi M3y4eHHus: TMCHUXOJIOTMYECKOro KiMMaTa B KOMaHJe OyJeM HCIOJIb30BaTh
MaTpHuily, TpeACTaBICHHYIO B TaOIHIIE 6.

Jlamee paccuuTaemM ypOBEHb IICHXOJOTMYECKOro kiammara B Komanae UII
AmmxmuH A.IL:

C =32-12=20 (1)

YpoBeHb NCUXOJIOTUYECKOTO KiMMarta paBeH 20, KIMMat 01aronpusiTe.
PaccunTaemM cpeaHEerpymnoByro OLIEHKY Icuxonorndeckoro kimmara OO0

«BecthmmopT».

Jlns pacdeToB OyaeM Mmojas30BaThes cieaytomeit popmynoii: C =cymma C/ N,

rae N - YKCIIO YIEHOB IPYMIIHL.

C =32/60=0,53 (2)

Jlaniee paccunTaeM MpoOLEHT COTPYAHUKOB, KOTOPbIE€ OlleHUBatOT Kimmart NUI1T
AmmxmuH A.I1., Kak HeGIaronpusTHBIN.

Jlns pacdera OyaeM UCTIONBb30BaTh cleayromryio Gpopmyny: n (C-) / N x 100%,

riae n (C-) - KOJIMYeCTBO JIIOJICH, OICHUBAIOIINX KJIUMAT KOJIICKTHBA KaK
HeOMaronpusTHoINA; N - UMCIIO YJIEHOB TPYMIIHI.

IT=14/60*100%=23,33 (3)
Tabnuiel 6 Martpuiia u3ydeHus Cuxojaoruueckoro kiumara B komanae Ul Amuxmun

AL

CBOMCTBO IMICUXOJIOTUYECKOTO CBOMCTBO IICUXOJIOTHYECKOTO

No KJInMMarta OIICHKAa KJIIMMaTa
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A

OTHOIICHUAX, B3AUMHBIC

CHUMIIaTHU

[Ipeobanaet 60apoe 32101 2 3[[IpeobnagaeT mogaBICHHOE
PKU3HEPAJ0OCTHOE HACTPOCHUE HACTPOCHUE
/loOporkenaTeIbHOCTh B 32101 2 3KoHbAUKTHOCTh B OTHOIIICHHSX,

AHTHIIaTHN

B OTHOIIEHUSIX MEXKITY
rpyNIUPOBKAMU BHYTPH
KOJUIEKTHBA CYIIECTBYET

B3aMMHOC IIOHUMAaHHUC

3210123

[ pynmupoBKY KOH(IUKTYIOT

MEXTy cOOOM

UsieHam rpyIinbl HpaBUTCS

BMECTE IIPOBOJIUTH BPEMS

3210123

HpOHBHHIOT 6€3p33J'IHLII/Ie K

0oJiee TECHOMY OOIICHUIO

Ycnexu Win Heygayu
TOBAPUILEH BBI3BIBAIOT
COIIEpEKUBAHNE, UCKPEHHEE

Y4aCTUE BCEUTPYIIIIBI

3210123

Ycnex wiv Heyjaada TOBapUILEH
OCTaBJISIIOT PABHOAYIIHBIMU WA

BbISBIBAIOT 3aBUCTH, 3JIOPAJACTBO

C yBa)X€HHEM OTHOCSTCS K

Ka>xapIii cuuTaeT CBOE€ MHECHHUE

MCPECIKUBAIOTCA KAaK

COOCTBEHHBIE

MHEHUIO JIPYTUX 321012 3rmaBHBIM 1 HETEPITUM K MHCHHIO
TOBapHUILEH
Jloctmxennst u Heynauu rpynmsi|3 21 0 1 2 3|/{ocTikeHust 1 HEyAaun TPYIIIIHI

HC HAXOOAT OTKJIMKA y €€ YJICHOB

B TpyaHble THU U1 TPYIIBI
MTPOUCXONUT SMOLMOHAIIBHOE

eIUHEHUEC

3210123

B TpynHble 1HU rpynna
"packucaet": pacTepsIHHOCTb,

CCOPBI, BBAMMHBIC OOBUHEHUS

UyBCTBO rOpIOCTH 3a TPyMIy,

CCJIM €€ OTMCHYACT PYKOBOACTBO

3210123

K nmoxBasiam ¥ NOOLIPEHUAM

PYNIbI OTHOCATCS PABHOLYILHO
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10 ['pynna akTrBHa, OJIHA 3210123| I'pynmauHepTHa, HacCUBHA
HEPrUu
YyacTimBo 1 10OpOKETATEIHHO HoBuuku 4yBCTBYIOT ceOst
11 OTHOCSATCS K HOBUYKAM, 3210123 Yy>KUMU, K HUM 4acTO
MIOMOTaIOT UM OCBOMUTHCS B MPOSIBIISIIOT BPaXk1€O0HOCTh
KOJUICKTHBE
B rpynme cymectByer ['pynna 3ameTHO pazaensieTcs Ha
CIIpaBEJIMBOE OTHOIIIEHUE KO "MpUBUIIETUPOBAHHBIX" 1
12| Bcem unenam, mogaepxkuBaroT (3210123 "mpenedperaeMpIx ",
CJ1a0bIX, BHICTYMAIOT B 3aIIUTY MpeHEeOPEKUTEIHHOE OTHOILIICHUE
K cJ1a0bIM
CoBpeMeHHEIE JIeIa YBICKAIOT ['pynmy HEBO3MOKHO TIOTHATH
13 [Bcex, Benuko xemanue padborars|3 2101 2 3| Ha cCOBMECTHOE J1eJ10, KaXK bl
KOJUICKTUBHO JTyMaeT O CBOMX MHTEpecax
> 32 12
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B UIl Awmmxmun A.Il. 23,33% cOTpyAHUKOB KOMaHJbl, CUMTAIOT KJIMMAT
HEOJIaronmpUsITHBIM, U3-32 HATWNYUS KOH(DINKTOB MKy YJIeHAMU KOMaH/IbI.

3aKIIIOUUTENIbHBIM 3TAllOM SIBJIAETCS — aHAJIU3 MPOU3BOAUTEIHLHOCTU TpyJa B
paspese KaTeropuii rnepcoHasa, mpeJcTaBjIeHHbIM B Tabuiie 7.

Tabnuna 7 AHanu3 NPOU3BOAUTEIHFHOCTH TPYJa B pa3pe3e KaTeropui nepcoHana

NIl Ammmmxvun AL A.IL

Kareropus nepconana 2019 2020 Otkionenue (+;-) Temn
n3MeHeHus, %

OOmas 76039,41 81925,6 5886,19 107,74
MPOU3BOAUTEILHOCTh
TpyJa, ThIC. py0./del.
[[pon3BOAUTEIHLHOCTD 34208,12 36302,14 2094,02 106,12

tpyna All Teic. py0./4emn.

[Ipor3BOAUTEIHLHOCTD 7623,17 9321,32 1698,15 122,28
tpyna OIl, Teic. py0./4en.

[[pon3BOAUTEIHHOCTD 34208,12 36302,14 2094,02 106,12
tpyna BIL, Teic. py0./gen.

IIpoBenem xapakrepuctuky komanabl Ul Amuxmun A.Il. ncnonp3yst METOIMKY
«ITPOAYKT». nst aToro coctaBisieM aHkeTy. [lonydeHHbIe pe3yabTaThl H300pa3uM Ha
pucyske 8.

Mertoauka «ITPOJIYKT» npenmnonaraeT aHKETUPOBAHUE COTPYAHUKOB (IIIKaja OT
0 nmo 10) mpeanpusiTue MO CIAEAYIOUMM MO3MIMAM: MpEAHA3HAYEHUE U LIEHHOCTH,
pe3yJIbTaTUBHOCTh, OLEHKA M TMPU3HAHUSA, JI€ECIIOCOOHOCTh, YJOBJIETBOPEHHUE,
KOJUIEKTUBU3M, TBOPYECKON MOJIXO/I.

Xapakrepuctuka koManga MIT Ammxmun A.Il. mo meroauke «ITPOJYKT» B
pazpe3e coOCTBeHHON A(DPEKTUBHOCTH TOKa3aja, 4yTo HamOoJiblied 3(PEhEeKTUBHOCTHIO

00J1aJIal0T CJICIYIONINE XapaKTEPUCTUKHU:
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MNpegHasHa4YeHne n LeHHOCTU

TBoOpueckun noaxon e SePesynbTatuBHOCTb

—e— Makcnmym

—=— [lo NnpeaAnpuATUIO

Konnektneuam OueHka 1 npusHaHue

YpaosneTBopeHue [leecnocobHOCTb

Pucyno 8 — Xapakrepuctuku komanasl npeanpusitis NI Ammxmun A1 o
metoauke «I[TPOJJYKT» B pa3pese coOoctBeHHOM 2 PekTuBHOCTH, %o

- TIpenHa3HauYeHHUe U EHHOCTH - 87%;

- xeecniocoOHOCTB - 91%.

KomnektuBusm komannel MIT Ammxvun Al Al oOnamaer HHU3KOH
abdextuBHOCTRIO - 40%, Tak YTO MNPEANPUSATHIO HEOOXOJUMO €ro yIJIydllaTh.
OcTtanbHble XapakTEPUCTHKU obONafgamu cpeaHuMu 3HadeHusMu ot 50% mo 70%. Ilo
IIPOBEAEHHOM nporpamMme oueHke ypoBHs komanasl U1 Ammxmun AL A.Il. MoxHO
CKa3aTh, YTO KOMAaH/Ia HaXOJWThCSA HA CTaJAUMU MPOU3BOAUTEIBLHOCTH, C BBIOJIHEHUEM
pa3NUYHBIX poOJIeH, W €€ DJKOHOMHYECKOW A(P(PEKTUBHOCTH B  OTHOIICHUH
MPOU3BOJIUTEIILHOCTH TPY/Ia.

Tabnuna 8§ AHanu3 KoMaHbl MEHEKEPOB 10 podiemam Ha UTT Ammxvun

A.IL
[[poGieMbl BIIMSTHHC OKCIepThI CpenHsis| OleHKa C
npoonemer| 1 | 2 | 3 |4 | 5 |omeHka [mompaBKoii
Ha BEC
ITOHECEHNE KOMAaHTHBIX IIEJIEN 2 51 4 3 |[5] 4 4.2 0,84
JTMYHAsI OTBETCTBEHHOCThH 1 1133121 2 0,2
TUYHBIC YCTAaHOBKH Ha
B3aMMOTIOMOIIH ¥ TIOJJICPIKKY 2 315 1 (2] 2 26 0,52
KOPPEKTUPOBKA JICSITCIILHOCTH
U CTPYKTYP OT CUTYyaIlH Ha 2 4123 (1)1 2,2 0,44
[PBIHKE
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OxoHyauue Ta0JIUIBI 8

YperympoBaHre KOH()INKTOB 3 5 b 4 145 4,6 1,38
pacrpeieleHue MMEIOIIUXCsI

peCcypcoB 1 5 2 4 112 2,8 0,28
MOHUMAaHHE TIoKa3aTesch

pe3yabTara 2 1 1 3 122 1,8 0,36
BIIUSTHUE CE30HHOCTH Ha

JIAHHbBIC 3 2 2 3 (43 2,8 0,84
TOBApBI

CO3aHHNC HOBBIX ITPOAYKTOB,
[MPOLICCCOB, UJIN

YCOBEPIIIEHCTBOBAHUE CTAPBIX 3 2 4 4 472 3,2 0,96
MoAIepKaHUE

3aMHTEPECOBAHHOCTHU

COTPYJIHUKOB PabOTHI HA 2 11 2 |12 14 0,28
pe3ynbTaT

TOHECEHUE HEOOXOAUMOCTH

M3MEHEHUH 2 B b 3 |45 4 0,8
pacrtpeneneHre 3a1ad MexKIy

VIIPABJISIIONTAM TIEPCOHATIOM 2 1 R 1121 1,4 0,28
NTMarHOCTUKA CLIOCOOHOCTEN 1

BO3MOKHOCTEH MEpCOHANIA 2 1 13 2 121 1,8 0,36
MoJI/Iep>)KaHKe CTaHIapPTOB

KOMMYHUKALIUH 1 2 5 4 144 3,8 0,38
PACCMOTPEHHUE MPEIIOKECHUN

1 2 4 3 4 143 3,6 0,72

[MOYKEJIAHUM OT COTPYJHUKOB

Tax xe, ObutH BbIsIBIICHBI U ciiadbie cToponbl UIT Ammuxmun A.IL.:

- Halnyue KOH(QIUKTHBIX CUTYyaIlui MEXITY HEKOTOPHIMU COTPYIHUKAMU;

-  HE KayeCTBEHHOE HCIIOJHEHUE CBOUX POJIEM HEKOTOPBIMU COTPYAHUKAMH
MIPEINIPUSITHUA.

N3 npoBeaeHHOro aHaian3a MOKHO YBUJIETh, YTO CYIIECTBYIOIIAS KOMAaHAA UMEET
CBOM HEIOCTATKHM W MOXKET pabdoTaTh Jyulle, yem ceidac. bombiias gacte mpobiem

CBs3aHa C KOMMYHI/IKaI_II/IefI BHYTPHU KOMaH/IbI 1 BBaHMOHeﬁCTBHeM C COTPYAHUKAMU.
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2.2. Pa3pa0oTKa npoeKTa UCNoJb30BAHNS HHCTPYMEHTOB NMOBbIIIEHUS
3¢ dekTHBHOCTH PadOTHI KOMAHABI MeHeIKepoB Ha npeanpusaTuu UII

Anmmxmun A1l

AHanu3 HCHOJB30BaHMSI METOJIa KOMAaHI000pa3oBaHMsI I  TOBBIIICHUS
s pextrBHOCTH AesTeabHOCTH KoMmmanuu WIT Ammuxmun A.IlL. Ilpu BeIXOme Ha
KOMaHJHBIN CTUIIb (YHKIMOHUPOBAHUSI OpraHU3aIuil YeJTOBEUECKUN KalUTall SIBJISETCS
HE MEHee 3HAaYUMbIM (PaKTOPOM KOMMEPUYECKOro ycCIieXa, YeM OCHOBHBIC aKTHBBI U
obopynoBaHue © TexHojorus. @DopMHUpOBaHUE YEIOBEUECKOTO KamuTajia —
HEJIOCTAIONIEe  3BEHO  MPAKTUKU  KOPHOPATHUBHOIO  YIpaBICHHUS,  KJIIOUeBas
MpEANPUHUMATENIbCKAs CTPATETHS.

BaxupiM  yciioBueM (HoOpMHUpOBaHHMS KOMaHJ SBISETCS THUII COBMECTHOM
JEATeIbBHOCTH. TOJIBKO COBMECTHO-TBOPUYECKUW TPYJ MOMKET MOPOJIWTh KOMAHIHYIO
paboTy, TaKk KakK TOJBKO TaKOW BHUJ JIEITEIHHOCTH OOECIEYMBAECT B3aMMO3aBUCUMOCTD
10 OTHOIICHUIO K oOIIel 1eiau. Bee uieHbl KOMaHabl 3aBUCSAT OT pabOTHI KaXaoro, a
ATO KJIIOUEBAsk XapaKTEPUCTUKA KOMaH/IbI.

CwibHO 3aBUCALIME JPYyr OT Jpyra 4Yi€Hbl TPYIIbI OBICTpEE MNPUXOIAT K
pEIICHUSIM, BBITIOJIHAIOT OOJBIIE 33/1a4 U JeNatoT paboTy JIydllle, YeM KOMaHbl, YICHBI
KOTOPBIX HE TaK CWJIBHO 3aBHUCAT JpPyr OT Jpyra. bonbiias B3auMO3aBUCHUMOCTh
OasupyeTcs Ha O6oJiee ITyOOKOM crienuanu3aluuy, MOTOMY YTO YJIE€HbI KOMaH/ bl 1O KHBI
Y BBIHYXEHbI OMUPAThCA HA JAPYTHX YJIEHOB KOMAaH/bI JJIS BBIIIOJHEHUS! CBOEU YacTH
paboThI.

JpyruM MNpeuMyiecTBOM BCEOOIIeH B3aMMO3aBUCHMOCTHU SIBJISIETCA TO, YTO
YWICHHl KOMaHJbl 3HAIOT OOIIHE IeTW W YYBCTBYIOT ceOs OoJjiee 3HAYMMBIMHU, UYTO
SBJISIETCS BAXKHEHIITUM MOTHUBAIMOHHBIM (DAKTOPOM BBICOKOI((HEKTUBHOM pabOTHI.

B kadecTBe ymoOHOro m ampoOMPOBAHHOTO HA MPAKTHKE WHCTPYMEHTA MOXKHO
HCTIOJIb30BaTh MOCTPOCHUE LIEJIEBOU MOJIEIIM B BUJIE IEPEBA LIEIICH.

IIpu anamuze gestenbHoctu UII Ammxmun A.Il. Obuia ompeneneHa cTparerus

pa3BUTHUS PaOOTHI MPEANPUATHUS - CTPATETUSl YCUIICHUS TO3ULIUNA HA PHIHKE.
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s YIpaBJIC€HYECKUX PEIIEHUH, KOTOPhIN B HJleaje JAOHKEH COCTaBIATh OT 3 70 5
nHed. YkazaHHasi mpoOsiemMa CTaHOBUTCS OCOOEHHO OCTpPOM B OpraHu3aluu, TI7e
CYIIIECTBCHHBIC W3MEHEHHS JIOJDKHBI OBITh TPOM3BEACHBI 0€3 CYIIECTBEHHBIX
BpPEMEHHBIX 3aTpar.

B kadecTtBe 0CHOBHBIX (haKTOPOB, MPEMATCTBYIONINX CBOCBPEMEHHOMY TIPOIECCY
NPUHATHUS YIIPABIEHYECKUX PEUICHUM, PECIIOHACHTHI BBIACIUIN CIEIYIONIUE: MePBbIM
M0 3HAYMMOCTU TPEMSTCTBUEM SBISIETCS OTCYTCTBHE CBOEBPEMEHHON M HAISKHOU
uHopMaIMu 1O TpoOJjeMaM TMEPCIEKTHBHOW HANPABICHHOCTH B JACSITEIBHOCTH
opranm3anuu (10 yenoBek), a Takke HEIOCTATOYHOE BOBJIEYEHHE COTPYIHUKOB B
pa3palbOTKy U peaau3aifio NporpaMm U3MEHEHUN B KOMITaHUH (8 YEIOBEK).

[Ipouecc cornacoBaHusi, MO MHEHHUIO PECIIOHJICHTOB, MpoaonkaeTcs oT 1 go 3
JTHEH, B 3aBUCHUMOCTH OT CJIOKHOCTH KOHKPETHBIX JEWCTBUM, W JIOJDKEH CTPOTo
COOTBETCTBOBATh CJEAYIOIIUM KPUTEPHUSIM: COOJOeHUE uepapxuu (6 YeloBeK),
xecTkas nucuuiuivHa (12 yenoek), 6ecnipekocioBHOe ounHeHue (4 yenonek). bonee
MOJIOBUHBI OIpannBaeMbiXx (15 4enoBeK) BBIAEISAIOT €Ie OJUH MOMEHT — Ipolecc
COTJIacOBaHMsS OO0JICE CJIOXHBIM, TO €CThb MEIJICHHBIM M HEAJaNTUBHBIA, YE€M 3TOTO
TPEOYIOT OKPYKAIOIINE YCIOBHSI.

Kpome Toro, nmpu MHTEPBBIOUPOBAHUHU BBISICHUJIOCH, YTO MHOTHE PACTIOPSIKCHUS
HE BCETJIa BO3MOYXHO BBITIOJHUTH, YTO MPUBOAWT K HEYBEPECHHOCTH PYKOBOJIUTEICH B
CBOMX BO3MOXKHOCTSIX, 1 B KOHEYHOM WTOT€ HETaTUBHO BIIMAET Ha PE3YIbTaThl UX
NEATETbHOCTH, a TakKKe CHIDKAeT CTCMEeHb OTBETCTBEHHOCTH W YXYAIIACT
TICUXOJIOTUYECKHUM KIIMMAT B KOJUIEKTHBE.

[TogBoast MTOT BBINIIECKa3aHHOMY, MOYKHO CJEJIaTh BBIBOJ, YTO Y PYKOBOZCTBA
UMEEeTCs JIOCTaTOYHO OCHOBAHWHU i paOOTHI MO ONTUMHU3ANMK (DYHKIIMOHUPOBAHUS
CTPYKTYpbl  yNpaBIICHHS, TIPEXKAEC BCEro B 00JaCTH W3MEHEHUS MPHUHIUIIA
IEHTPAIN3AIIH, YIUThIBask KOHKPETHBIC OCOOCHHOCTH.

Hanuune yka3aHHBIX HEIOCTATKOB B CTPYKTYpE YIIPABICHUS CIIYKUT HMCXOJIHOM
NPUYMHOW MHOTUX TMPOOJeM TMPEANpHUSTHS, CBSI3aHHBIX, NPEXKIE BCEro, C €ro

ajganTanyde kK TpeOOBaHUSM BHEIIHEW cpedbl M JajdbHeummm pa3ButueMm. C apyroi
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CTOPOHBI, MOCTENEHHO MPUBOAAT K OOOCTPEHHIO BHYTPEHHUX MPOOJIEM M PE3KOMY
YBEJIMYECHHUIO HATPY3KH Ha PYKOBOAMUTEIEH BBICIIETO 3BEHA.

Nudopmarus umeer 00mbIioe 3HadeHUE I (DYHKIIMOHUPOBAHUS BCEX CHCTEM
ynpasienus. CBsi3b MEXIy OOBEKTOM U CYOBEKTOM YIPaBIEHHUS OCYIIECTBISAETCS
nocpencTBoM uHpopmaru. OT CBOEBPEMEHHOM M KAYeCTBEHHOW HH(POPMAIINH 3aBUCHUT
pe3yibTaT YIPaBIECHYECKOrO aHajiu3a, YpPOBEHb IPUHUMAEMbBIX YIPABICHUYECKUX
pelieHuii, a Takxe 3¢ HEKTUBHOCTh BEJICHUS OM3HEcA.

JevictByromass Ha cerogHsmHuii naeHp B MII Ammxmuna A.ll. moacucrema
BHYTPU(PUPMEHHOTO YYeTa CO CBOEW METOJOJOTHEH W CIIOXKHUBIIEHCS MPaKTUKOU
MIPUMEHEHUSI HE 00ecIeurnBaeT TpeOyeMOro ypoBHs MHTErPALMH MPOIecca peaan3aluu
3 PEKTUBHBIX PEIICHUM.

[IpoucxoasaT perynspHble cOOM U OMIMOKH B MHPOPMAIIMOHHOM OOMEHE MEXKIY
MEepCOHAJIOM, YKa3bIBalOIKe HA TO, YTO UH(GOPMAIMOHHBIE TIOTOKU HE OTIEPATUBHBI U HE
CUCTEMATU3UPOBAHbI, OTCYTCTBYET JOCTOBEpHas HHPOpMalUd O BHYTPEHHHUX
ormepanuax (Kak MO BEPTUKAIM, TaK M 1O TOPU3OHTAIM), BIEKyIas 3a Cco0o0i

3710ynoTpebdeHne nHcanaepCcKoil HHpopMaLHei.

Pemenus npuHuMaloTcs Ha OCHOBaHMM HEMOJIHOM, HEJOCTOBEPHOI MHPOpMALUH

Heob6xonnmas WNudopmanus ve Nudopmanus
nH(pOpMaIKs HEJOCTYITHA CHCTEeMaTH3HPOBaHA 3aTsHKHAS WIN
B OIIEPATUBHOM PEKUME HECBOEBpEMEHHas

Pucynox 10 — HeaddhexkTuBHas Mozaenb HHPOPMAIMOHHOTO OOMEHa

Takum 00pa3om, OBLIO BBISBICHO, YTO, MPEXKIE BCETO ATO CBSA3aHO C OOS3HBIO
JIMYHOM OTBETCTBEHHOCTH PYKOBOAMUTEIIEN MOAPA3ACIECHUM, IPUBOISAIIEH K HCKAKECHUIO

uH(dOopMaIuu, MOCTyNarolel Ha BEpXHU ypoBeHb yrpaBienus (PucyHnok 12).
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OObenMHEHHE KOHIENTYalbHbIX MOJOKEHHUM, BKJIIOYAIOIIUX COBOKYIHOCTb
MPUHIIMIIOB ONpENENIEHUs COCTaBa YMPaBICHUYECKOW KOMaHbl, e€e¢ (HopMUpOBaHMUS,
(GYHKIIMOHUPOBAHUA M PA3BUTHS MO3BOJIMIO pa3padOTaTh KOHUEMIUI0 H3MEHEHHH
YIPaBJIECHYECKON KOMaHJIbl OPraHOB BJACTH MEHEIKEPOB OPraHU3alMU, U PEIICHUE
BbIsIBJICHHBIX TTpoOsieM UIT Atmmxmun ALIL.. (Ta6awma 9)

Harnsanoe mpencraBiieHne 3TanoB (GOPMHUPOBAHUS U PeaM3alluU KOHUEHIUU
VW3MEHEHUN YIIPABICHYECKON KOMaH/ bl MJUTIOCTPUPYET.

Ponu uneHoB — 3T0 (YHKIUS COIMAIIBHOTO TMOJIOKEHHUS YeJIOBEKa, HOPMATHUBHO
0oJ00peHHasi MOJEJIb TOBEIEHUS KaXAOr0 W3 WIEHOB KOMAaH/bI, OTpaKarouas
pa3zHooOpasue JIMYHOCTHBIX XapaKTEPHUCTHK, IT03BOJISOILAS KOMaH/Ie
(GYyHKIHOHUPOBATH 3PPEKTUBHO.

['maBHass KomaHIHas poOjb, 0€3ycloBHO, pojib Juaepa. OH 3aHUMAET
TJIABEHCTBYIOUIEE IMOJIOKEHUE B TPYIIE, HO TOOMBAETCS 3TOr0 HEeHaBs3uuBO. C TOUKHU
3pEHUs OPraHu3alMOHHOW CTPYKTYPBI 3TO, KaK MPABWIO, HAYaJbHUK OTAENA MPOJAXK
(TabnumalO)

Ha ocHOBaHMM BBIIIECKA3aHHOTO MOKHO BBIJIEJIUTh OCHOBHBIE NPAKTUUYECKUE
peKoMeH1aluu 1o (OPMUPOBAHUIO KOMAH/I MPOJIaX:

- KomMaHaa (¢GopMupyercs BOKpPYr JHMjaepa, I[03TOMYy B  IIpolecce
dbopMHpOBaHUS KOJUIEKTMBA HEOOXOAMMO O0CO00€ BHUMAHUE YJIETUTh BBIOOPY
(bopMaIbHOIO PYKOBOAMTENS — HAYAJIbHUKA OT/IEja MPOJaK;

-7l CHWKEHUS BEPOATHOCTM BO3HUKHOBEHHS KOH(MIUKTOB HEOOXOIUMO
noJI0MpaTh B KOMaHAY JIOJIel CO CXOHBIM MTOBEJACHUEM U LIEHHOCTSIMU;

- JUId YCIIEHIHOTO pe3yJibTaTa KOJUIEKTHUBHOW MEATEIBHOCTH M JOCTHKEHUS
KOMaHJHOM 1eld B KOMAaHAy JIydllle MOAOMpaTh WICHOB C pPa3HOIUIAHOBBIMU
MHOTO(YHKIIMOHATbHBIMU KOMIETCHLIUSAMHU, 3HAHUSIMU U YMEHUSIMU;

- 1 d(dekTuBHONW TpYNMOBOM padOThl COCTAaB KOMaHIbI HE JOJKEH
NpeBbIIaTh 15 yenoBek, HO U OBITH HE MEHEeE /;

- COUMAJbHO-TICHUXOJIOTMYECKAs COBMECTUMOCTh YJIEHOB KOMAaHIbl M €€

CpabOTaHHOCTb MO3BOJIAET JOCTUTATh YCTOMYMBON A((HEKTUBHOCTH MPOJAK.
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KoHeuHO, MCIONBb30BaTh ICUXOMETPUYECKUE METOIUKH, KOTOPBIE IIO3BOJISAIOT
UCCIIEI0BATh KOJMYECTBEHHBIE CTOPOHBI, COOTHOLLIEHUS, XapAKTEPUCTUKU IICUXUYECKUX
IPOLIECCOB M SIBICHHM, Ha BCEX H3Tanax (OPMUPOBAHHUS KOMAHIbI M HaJIaKUBaHUS
KOMaH/JHOH paboOThl COBCEM HE 00s3aTENIbHO, 3TO HEONPABIAHHO 3aTPYAHUIIO Obl

nporecc komannoobpaszoBanwus (IIpunoxenne 7, 8, 9).

Tabmuma 9
Pemenue BoisiBeHHbIX poOaeM Ha UIT Ammxmun A.IL.

[TpoGnema, Jrtan [Tyt MeTtouka,
BO3HUKAIOIIAS B KOMaH1000pa3oBa [MPE0TBPAIEHHUs, (CITOCOOCTBYIOIAS
rporecce HUS, HA KOTOPOM  |[TMarHOCTHKH, NUAarHOCTUKE U
KOMaH1000pa30BaHUsA|0Ka3aJIUCh HE pa3perneHus [pa3penIeHuIo

YUTECHBI MPOOJIEMBI POOIEMBI

IMTAYHOCTHBIE

CBOWCTBA
1) YuacTHUKH [Tonbop BrisicHUTh, B Kakou(IecTsl
KOMAaH bl Y4aCTHUKOB Mepe YJICHBI COOTBETCTBYIOIINX
HE WCIBITHIBAIOT KOMAaH/1bl KOMAaH/1bl CIIOCOOHOCTEHA.
BJICUCHUS oOnagaroT
K COBMECTHOM paboTe aanTallMOHHBIMU

CIIOCOOHOCTSIMU

2) Hexoropsie unensl [logoop BbIsICHUTS, MHorogakTopHbIe
KOMaH/Ibl U30€ratoT |[y4aCTHUKOB HACKOJIbKO WICHBI JTHYHOCTHBIE
pyr KOMAaH bl KOMAaH/IbI ornpocHuku (MMPI,
npyra win coBmectuMbl o |FPI), onpocHuk
KOH(DIIUKTYIOT IPYT C MCUXOJIOTUYECKUM |A3eHKA
PYroM XapaKTepUCTHKAM
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3) ¥V yyacTHHKOB

[Ton6op

OnpenenuTs CTUIb

OnpocHuk

KOMaH/1bl YYaCTHUKOB MBIIILJICHUS OTIPECTICHUS CTUJIS

HET B3aMMOJICVCTBUS [KOMaH/IbI KaXX710TO U3 MBIIILJICHUS

110 TTIOBOJTY YJICHOB KOMAH/IbI

(bopMyIHpPOBOK

peLIeHUN

Pabora B koMaH1e [Ton6op BbIssCHUTD, TecT onpeneneHus

HJIET BSUIO, Y4aCTHUKOB HACKOJIBKO YPOBHSI MOTHUBAIUU

OC3BIHUITIATUBHO KOMaH/Ibl, YYACTHUKH TTOCTUKCHUS 1EITU.
BBIPAOOTKA KOMaH/1bl TecT Mo BBISICHEHUIO
CTpaTeruu MOTHUBHUPOBaHbl ~ MOTHUBAIMOHHOTO
MOTHUBALIMU podus

5) Komanna CruioueHue [IpoBecTu CoumroMeTpuuecKue

pa3npobiieHa Ha KOMaH/ bl COLIMOMETPUYECKOEONPOCHUKH, TECTHI

HECKOJIBKO MCCJICIOBAHUE U |10 OIIPEIACIICHUIO

IPYIIHUPOBOK, CKOPPEKTHUPOBATh [yPOBHS COLUAIBHO-

HEKOTOPBIE COCTaB KOMaHJIbl  [[ICUXOJOTHYECKOTO

YJICHBI KOMaH/IbI 110 €ro UuToram [Pa3BUTHUS TPYIIIIbI

HaXOJATCS B

M30JISIIUN

6) Heckosbko OnpeneneHue JIukBuaupoBath  [ecTsl,

Y4aCTHHKOB KOMaH/Ibl

Nriepa KOMaH bl

pa3fesieHue MEXIy

OTPEICIIAIONINE

KOH(DIUKTYIOT (bOpMaIbHBIM U [TUJIEPCKUN
M0 TTOBOY JUAEPCTBA HehOpMaNTbHBIM  [TOTCHITHAIT

U IEPOM
7) Jlunep komanasl  (OnpeneseHue Brisisuts monen, [IecTsl Ha
HE CII0OCOOEH nuaepa KOMaHabl. |001adatomyM OTIpeIeIICHUE
OpraHu30BaTh €& XOPOITUMH OpraHu3aTOPCKHUX
paboty OpraHU3aTOPCKUMU|CTIOCOOHOCTEH.
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KaueCTBaMU,

OneHka JIMYHOCTHBIX KadecTB MEPCOHANA IMPOBOAMUTCS C LEJIbIO MOJYyYEHHUS
uHbOpMallMd O CBOWCTBAX JUYHOCTH Kaxkaoro pabGoTHuka. Takas wuHbopMaius
IIO3BOJISIET PYKOBOJACTBY KOMIIAHMHM HAaXOAUTh K COTPYJHUKAM WHJIWBHIyaJIbHBIN
MOJIXO0Jl, JOOMBAThCSA TOJHOLIEHHOTO B3aMMOJCHCTBHS MEXAY BCEMH UJICHAMU
KOJUIEKTHBA, IMPUHUMATh YCIEUIHblE KaapoBble pemieHuss. OLeHuBaTh JIMYHOCTHBIC
KayecTBa paOOTHUKOB MOXXHO Kak B IIpolLlecce HaiiMa, Tak M B MOPSJAKE aHalIu3a
ITOTEHIHAJIA JEUCTBYIOIIMX COTPYAHUKOB WM KOJUIEKTUBA OPraHU3alUU B LIEJIOM.

N3 nanupix tabmuiel 10, MOXHO cienaTh BBIBOJ, YTO MEHEIKEP MO Pa3BUTHIO,
II0 TOWCKY KIHMEHTOB, HAYAJIBHHUK OTIENA MPOJAX OTO JIIOAHW, HAIPABICHHBIE IIO
NOCTOSIHHOE YJIYYIIEHUE JESATEIbHOCTH KOMAaHAbl M TOBBIILIEHHE 3(PPEKTHBHOCTH
HOJIX0J]aM K PELIEHUIO MpoOIIeM.

MeHemkep Mo YNpaBiIeHUIO 3aracaMu, MO0 OQOPMIIECHHIO CAEIKH, MEHEIKep-

AHAJIMTHUK, MCHCIKCP I10 IMpoaaKaM OTJINYAOTCA UCIIOJTHUTCIIBHOCTBIO.

Ta6nuna 10 — Ponu B kOMaH/1€ MEHEHKEPOB

PoJsib B KOMaHI€e TpoAak  |OMMCAHUE JIMYHOCTHBIX JoJKHOCTH

XapaKTEPUCTUK POJIH (mpeanonaraeMslie)

Posnu, HanpaBiieHHBIE HA JEUCTBUE

Shapers (SH) — coznarenu,
JTFO/IM, HAIIPaBJICHHBIE 110
MOCTOSIHHOE YJTyUIIICHHE

JACATCIBHOCTH KOMAaHAbI

JKCTpaBepThl, TMHAMUYHbIE
ITMYHOCTH, TOOYKIAr0IIIHe
YJICHOB KOMaHJIbI K

A PEKTUBHBIM JCHCTBHAM
17}

HOBBIM TOJIX0JIaM K

pELIeHHIo IpodsieM

Menemxep 1o pa3BUTHIO,
MEHEKED T10

[MOVCKY KJIIMEHTOB,
HAYAJIBHUK OTAENA

MPOJIaXK
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Implementers (IMP) —
peann3aTopsl,

VIFOAH, OTIINYAIOIMMCCA

N CITIOJIHUTCJIBbHOCTBIO,
KOTOPBIC BBIIIOJHAIOT YCTKO
mocTaB-

JICHHBIC IICPCI HUMH

3aJa4un

KoncepBaTopsl,
TUCIUIIMHUPOBAHBI,
CIep>KaHHBI,

paboTaroT CUCTEMaTUYECKU
1 5QPEKTUBHO, XOPOIIIO
OpraHU30BaHbI U

OTBCTCTBCHHBI

MeHeKep 1o yIpaBJICHUIO
3aracamu,

MEHEKED 10 0OPOPMIICHUIO
CHEJIKH,
MEHEIKEep-aHAIIUTUK,

MEHEJDKED 0 MPOAaKaM

Ponu, nanpaBiieHHBIE Ha THO/1EM

Completer-Finisher (CF) —
3aBepIIaTENH,

UTFOIY, 1ICJIOCTHO
BOCIIPHUHUMAIOIINC BCC
ATaIbl TOPYYEHHOU

KOMaH/JC 3aJa4H

JlobpocoBecTHBIC
nepdeKunoHucTsl. OHU
yOEX1at0TCs, UTO B paboTe
KOMaH/Tbl HET HUKaKHUX
OLIMOOK U YIYIICHUH U
oOpaIiaroT BHUMaHHUE Ha

MCJIOUYH

NHCcniekTop-KOHTpOJIED,
MEHEKEP
Mo paboTe ¢ 1eOUTOPCKOU

3aJOJDKCHHOCTBIO

Coordinator (CO) —
KOOPIMHATOPHI,
KOMAaHAOHBIC JIUJACPHI. Onn
HYCTKO I[TIOHUMAKOT
[IOCTaBJICHHYIO IIEPE]T
KOMaHJI01

E€JIb U 3HAKOT, KAKNMHU
[MyTAMH BECTH YJICHOB

KOMaHIbI K €€ JOCTHMXXCHUIO

JIunepel, OpraHu3aTopsl,
XOpPOUIUE CIYIIATENN

U pacrpeacuTeNu
uHpopmaruu. OHU 3HAIOT
KOMaHIHYIO 1[EJb U BUIST
[IEHHOCTh, KOTOPYIO
MMPUHOCUT KaKIbIW YJICH

KOMAaH/IbI

HavanpHuK oTaerna
MPOJIAK, PYKOBOIUTEIb

HaIIpaBJICHUA IIPOAAK

Team Worker (TW) —
COTPYIHHUKH,
ITFOTH, 0O€CITEUnBAIOIIIE

MOAACPKKY KOMaH/IbI,

KOJIJIGKTUBUCTHI,
Y4aCTBYIOT B 0OCYKJIEHUU
BOIIPOCOB BHYTPHU

KOMAaH/Ibl, THOKH,

JIr00as ITOJIKHOCTH
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OJIaronpUsTHBIN
COIAIBHO-
MCUXOJIOTUICCKAN KIMMAT

B HEH

JHUITIIOMAaTHUYHBI

N BOCIIPUHNMYHBLI

Resource Investigator (RI)
— UCKAaTCJIN
PECYPCOB, KITIOUCKOBUKH-

HMHHOBATOPbLD»

OHTY3UaCThl,  HCCIEIYIOT
3a/1aud, WILYT KOHTAKThl U
BEJIyT MIEPETOBOPHI OT

MMCHH KOMAaH/bI

MeHepkep 1o pa3BUTHIO,
MEHEKED 10
MOMCKY KJIMEHTOB,

Ha4daJIbHUK OTACJIA IIPOdax

POJ'II/I, HaIpaBJICHHLIC HAa MBIIIIJICHUC

Plant (PL) — reneparopsI
WACH, JIFOJIH,
pa3pabaTbIBaIOIe HOBBIC
OpUTHHAIbHBIC

WJICH U TIOIXOJIBI K

pEIICHUIO TTPO0IIeM

TBOpIIBI, UEpIIAIOT
BJIOXHOBEHUE U3 TTOXBAJIbI

1 TToA0aIpUBAHUS U TKEIIO
BOCITPUHUMAIOT KpHU-

TUKY

Menekep 1o mpogaxam,

OpeHI-MEHEKEP

Monitor-Evaluator (ME) —
HaOJIF01aTeIIH,
OLICHHWBAKOIIINE U
AHATU3UPYIOLINE UIEH,

KOTOpBIE MOJIAI0T IPYrUe

AHanUTUKU, CHaJaja
B3BCIINBAIOT BCE IUIFOCHI U
MHUHYCBI U TIOTOM

MPUHUMAIOT PEIICHHE

MeHemKep-aHaIuTHK,
WHCIIEKTOP-KOHTPOJIEP,

OpeHI-MeHeKep

Specialist (SP) —
CICIIMATUCTBI, UMEIOIITHE
CHCIHATU3UPOBAHHBIC
3HAHUS, HEOOXOIUMBIC IS
pdPeKkTUBHON
poheCCHOHAIBHOM
pPaboTHhI

KOMAaHIbI

JKCTEepThI, paboTaroT,
YTOOBI MMOATBEPAUTH CBOU
npodeCcCUOHANIBHBIN
CTaTyc.

I1x rnaBHas 3agayua

B KOMaHIe — OBITh
PKCIIEPTOM B TOM WJIM UHOM

OTpaciu

MapkeTosior, MEHeIKep-
AQHAJIUTUK, HHCIIEKTOP-
KOHTpOJIEp, OpeH/I-
MEHEKEDP, MEHEIKED T10
MPOAYKTY, MEHEKEP T10

MpoJIaKam
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NHcnekTop-KOHTpOoJIep, MEHEIKEP M0 padboTe ¢ AeOUTOPCKOM 3a/10JKEHHOCThIO
LEJOCTHO BOCHPUHUMAIONIME 3aJadyd  KoMmaHAbl. HauvanpHMK oOTAena mnpoaax,
PYKOBOIMTENb HAIIPABICHHUS MNPOJAXK - YETKO IIOHMMAIOT ITOCTaBJICHHYIO  IEepen
KOMaHAOW 1enb. MeHemxkep MO pa3BUTHIO, 10 TOUCKY KJIMEHTOB, HAYaJIbHHUK
oTIeNa MpOoJaX HCKaTeNIH pecypcoB. MeHemkep mHo mpopaxam, OpeHI-MEHEIKep
pa3pabaThiBalOT HOBBIE OPUTHHANIBHBIE UIEU U MOAXOAbI K PEIICHUIO TPOOIeM.

Mapxkerosior, MeHeIKep-aHATUTHK, HWHCIEKTOP-KOHTPOJEep, OpeHA- MEHEIKep,
MEHEIKEp MO MPOAYKTY, MEHEKEp IO MpoAaXaM 3TO CHEHHAINUCTBI, MMEIOIINE
CHELMATM3UPOBAHHbBIE 3HAaHUA, HeoOXonuMmble A 3(dekTUBHONU npodeccuoHanbHON
pabOThl KOMaH/IbI.

Komanna - ocHoBonosararomui gaktop B J000M YCIEIIHOM MPEANPUATHH.
OrpomHO# 1poOIeMON SIBIISIETCS TO, YTO PYKOBOAMTEND 3a4acCTyl0 HE OCO3HAET, YTO U3
CBOMX ITOJYMHEHHBIX MOXHO M HYXHO CHENaTh KOMaHAy, a HE OTIEIbHO XOpPOULIO
paboTarouMx CcHeuuasucToB. B apyryio ouepenpb, caMu paOOTHHKH PEAKO CUHMTAIOT
CBOM KOJUIEKTHB KOMAHOM, MPUHIUI «KaXJbIA caM 3a cels» B TOCleIHee BpeMs
aktyaneH, kak Hukornpa. (I[Ipmioxenue 10) IToaTomMy, OCHOBOH OCHOB SIBJISCTCS
coznanue pykoBoguteneM MII Ammxmua A.Il, COBMECTHO ¢ TOXEJTAHUSIMHU
COTPYIHHUKOB MPaBWJI, KOTOpblEe OyAyT 3a7aBaTh HEOOXOJUMBIA BEKTOp IJIsl pa3BUTHUSA
OpraHU3alNH.

OddexTuBHOCTH BHEAPEHU MeTOAa KomaHa000pazoBanus B UIT Ammxmun A.I1.

OuenuM 3((PEKTUBHOCT BHEAPEHUS TEXHOJOTMH KOMaHA000pa3oBaHUS B
ynpasienun MIT  Ammxmun Al ¢ SKOHOMHYECKOW TO3UIMU, COIMAJILHOM,
OPTraHU3AIMOHHOM.

B skoHomMuyeckoM miiaHe 3(()EKTUBHOCTh pealu3alii MPOEKTa BHEIPECHUS
TEXHOJIOTHM KoMaH1000pa3oBanus B ynpasieHuu UI1 Ammuxmun A.Il. 6yner ocHoBaHa
Ha POCTE MPOU3BOIUTEILHOCTH TPY/Aa MPEICTaBICHHOM B Tabuie 11.

N3 nmannpix tabmuiel 11 BUAHO, YTO TOCKE peanu3alldd MPOEKTa BHEAPCHUS

TEXHOJIOTWIA  KOMaHAooOpa3oBanuss B  ympaBimenun WII  Ammxmun  A.IL
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IIPOU3BOAMTEIBHOCTE TPyJda aAMUHUCTPATHMBHOIO IIEPCOHANA yBENIHUUTCA Ha 7%,
00CIIy’KMBAIOIIETO NepcoHasna Ha 8%, BCIOMOTaTeIbHOIO NepcoHan Ha 7%.
Tabmuua 11 AHanu3 Npou3BOAUTEILHOCTH TPYJIa B pa3pe3e KaTeropuit

nepconana npeanpuarus U1 Ammxmun A1l B xoxe peanuszanun npoekTa

Kateropus nepconana 2020 rox [Ipenmonaraemsiii poct
HocIie peann3aliu
pOeKTa
OO611ast MPOU3BOAUTEIIBHOCTh 4070,13 8%
TpyZa,

TBIC.py0./der.

[TpousBoautenbHOCTh Tpyaa All, 23615,31 7%
ThIC.pyO./der.

[IpouzBoautenbHOCTh TpyAa OIl, 5238,11 8%
ThIC.pyO./der.

[IpousBoautenbHOCTh Tpyaa BII, 23615,31 7%
TBIC.py0./der.

OO6m1as MPOU3BOUTEIILHOCTh TPyJa YBEIUUYUTCA 110 8%.
Tabnuua 12 — MaTpuia u3ydeHus MCUxoJIOrMu4ecKoro KiumaTa B KOMaHe

npeanpustus UIT Ammmxmun ATl B Xolie peanu3aiuu npoeKTa

No | CBOMCTBO MCUXOJIOTUYECKOTO CBOWCTBO MICUXOJOTUYECKOTO
KJIMMaTa OneHka KJIMMaTa
1 [[Ipeobmamaet 6ompoe 3210123 [[Ipeobnagaet momaBieHHOE
PKU3HEPAJ0CTHOE HACTPOCHUE HACTPOCHUE
2 [[1oOposkenaTeTbHOCTD B 3210123 [KoH}pAUKTHOCTH B
OTHOILICHHSIX, B3AUMHBIE OTHOIIEHUSX,
CUMITaTHH QHTUTIATUN
B OTHOILIEHUSAX MEXIY ["pynnupoBKU KOHPIUKTYIOT
3 rpynmupoBKaMu BHYTPH 3210123 mexmay coboit
BaIllEro KOJUICKTUBA
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CYILLECTBYET B3aUMHOE

PaCIIOJIOKCHUC, IOHUMAaHHUC

4 YneHaMm rpymiibl HpaBUTCS 3210123 [IposBustoT Ge3paznuyune K
BMECTE IMPOBOJIUTH BpEMsI OoJee TeCHOMY OOIIEHUIO,
Ycnexu uin Heylauu Ycnex win Heyaya

S [TOBapHILEH BbI3BIBAIOT 3210123 [roBapuiieil OCTaBISIOT
COIepeKMBAHKE PAaBHOAYUTHBIMU HIIN

BBI3bIBAIOT 3aBUCTD,
3J10paICTBO

6 |C yBaxkeHHEM OTHOCSTCS K 3210123 [Kaxaplii cyUTaeT CBOE
MHEHUIO IPYTUX MHEHUC

rJIaBHBIM U HETEPITUM
JlocTrkenus u Heygauu JlocTikeHus u HEygauu

7 Irpynmbl MEPEXUBAIOTCS KaK 3210123 |rpynmsl

COOCTBEHHbIE HE HAXOJISAT OTKJIMKA y €€
YJICHOB
B TpynHbBIE THH JJIS TPYTIIIBI B TpynHbBIE THH TpyIIa

8 [MpPOUCXOAUT SMOIMOHAIBLHOE 3210123 ['packucaer": pacTepsiHHOCTb,
eIMHEHNE CCOpPBI, B3aUMHbIE OOBUHEHHUSI

9 [YyBcTBO TOpPAOCTH 3a TPYIIILY, 3210123 K noxBanaM U MOOLIPEHUSIM
eclii €€ OTMEYaeT PyKOBOICTBO IPYIIBI OTHOCSITCS

PaBHOTYIITHO

10 ['pymima akTHBHA, TOTHA 3210123 [['pynma nHepTHA, MaCCUBHA
PHEPTUU
Y4acTiuBo U HoBuuku 4yBCTBYIOT ce0st

11 |mo6poxenarensHo oTHOCATCA K | 3210123 |[uyxumu, K HIM 9acTO

HOBHUYKaM, IIOMOT'ar0T

MM OCBOHUTHCA B KOJIJICKTUBEC

MPOSIBIIIOT BPAXICOHOCTh
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B rpynne cymecTByer [ pyrma 3aMeTHO pa3aesaeTcs

12 cnpaBenIMBOE OTHOIIECHUE KO 3210123 [na "npuBUICTUPOBAHHBIX" U
BCEM WICHAM, MOIEPKUBAKOT "mpeHedperaempIx"
ci1a0bIX,

BBICTYIIAIOT B 3AILUTY

CoBpeMEeHHBIE JIeJIa YBICKAIOT [ pyny HEBO3MOKHO
13 [Bcex, BEIUKO JKEIaHUE 3210123 |[mogHsATH HA COBMECTHOE
paboTaTh NET0, KX bl
KOJUIEKTUBHO TyMaeT O CBOMX HHTEpEecax
> 39 6

N3MeHeHne cOonuManpHBIX MapamMeTpoB IOCIE MPOEKTa BHEAPEHHS TEXHOJIOTHMHI
KoMaHgoo0pa3zoBanusa B ympabienun WII Ammxmun A.Il. Oyner opueHTHpPOBaHO
PEUMYIIECTBEHHO HAa NCUXOJOTHMYECKHM KIMMaT B KOJUIeKTUBE. JlaHHbIe ohopMuM B
Tabnuiy 12.

OHa 3aHMMaeT BaXHOE€ MECTO B SKOHOMHKE, SABJISETCA KPUTEPUEM
LEJeCO00Pa3HOCTH CO3AaHUSl HOBBIX MNPEANPUATHH, PEKOHCTPYKLHMH JAEUCTBYIOLIUX
KOMITAaHUM, MEPOIIPUATUI N0 COBEPLUICHCTBOBAHUIO OPTaHU3ALMU IIPOU3BOACTBA, TPYyAa
Y YIIPABJICHUSL.

[Io cpaBHEHMIO C NOpPENBIAYIIMMH JAaHHBIMHA, YPOBEHb IICHUXOJOTMYECKOIO
kinmata B komanzae npeanpustus U Ammxmun A Il yBennuutcst Ha 7 U COCTaBUT:

C =39-6=33 (4)

[Tcuxonornueckuii knumatr B komanae MIT Ammxmun A.Il. craner mnocie
peaau3aiuy IpoeKTa 0osee OJaronpusATHBIM.

[Ipouent corpynuukoB npeanpusatus UII Amuxmun A.IL., koTopsle oneHUBaIu
KJIMMAT MIPEANPUATHS, KaK HEOJIarONMpUSITHBINA - CHU3UTHCS.
IT=6:45%100 = 13,33% (5)
Coxpamenne cotpyanukoB npeanpusituss MII Ammxmun A.Il., oneHuBarommx

KJIUMaT, KaKk HeOJaronpusaTHelil - coctaBut 13,33%.
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PaccmoTpum 3(ppekTUBHOCTD MPOEKTa B 3aKJIIOYEHUE C OPraHU3alMOHHON TOYKHU
3penus, ucnoyb3ys metoauky «I[IPOAYKT». [JanHble 10 U mocie npoeKTa nu3o0pazum
Ha pucyHke 11.

N3 pucynka 11 BUIHO, 4TO IPOEKT BHEAPEHHUS TEXHOJOTUI KOMaH1000pa30BaHUs
B ynpaBieHun MII Amuxmun A.Il. ¢ opraHu3allMOHHON TOYKM 3pPEHHSI BBIPAKAET
3 (HEKTUBHOCTD, BHIPAXKEHHYIO B POCTE BCEX 3asBJICHHBIX TApAMETPOB.

Bnusgnaue npemiaraeMoro npoekta Ha oOIryro 3(pGhEeKTUBHOCTh ACSATENBHOCTH U
MEHEKMEHTA OIPEIEIISIETCA SKCIEPTHBIM MMyTEM MPHU MOMOIIMU OLICHKHU 27 KPUTEPUEB
O1IeHKHU 3P (HEKTUBHOCTH.

[Ipu oneHke ucnonp3yercs mkana oueHok ot 0 1o 1, rae 1 - HauBbICIIas OLICHKA.

PesynbpTaThl ananuza npeacraBiaeHsl B Tadauie 10.

[MpegHasHaveHne n LeHHOCTU

TBOp4eckuii noaxon PesynbTaTBHOCTb

—&— [lo npoekTa

—=8— [ocne npoekTta

Konnektusuam OueHka n npusHaHne

YpoBneTBopeHve [eecnocobHoCTb

Pucynok 11 — Opranuzanrionsas 3QpQpeKTUBHOCTb MPOEKTA BHEAPEHUS TEXHOIOTUI

KoMaHa000pa3zoBanus B ynpasienun U1 Ammxmun A.I1.

VYmpaBieHueckass OIEHKa IMOCJE pealu3allid MPOEeKTa BHEIPEHHUS TEXHOJIOTHH
KOMaH1000pa30BaHus B YIIPABJICHUH YBEIUYUIach Ha 5,3 Oaia.

Takum oOpa3zoM, MO BCEM IMapamMeTpaM MpPeACTaBICHHBIM MPOEKT BHEIPEHUS
TEXHOJIOTHI KoMaH1000pa3oBanus B yrpasienuu B UIT Ammxmun A.Il. sddexTrBen.

HpI/I aHaJIn3e JII000T0 HHBCCTUIIMOHHOTO IIPOCKTAa JKCJIATCIbHO HMCIIOJb30BaTh AJIA
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IMPOBCPKH CACITIAHHBIX HpOFHOSOBI/IH(I)OpMaHI/IIO 00 AHAJIOTMYHBIX

KOMIIaHHAX.

IIPOCKTax

Tabnuma 13 —Pacuer mokazareneit s¢ppextuBHOCcTH Ha UTT Amuxmun A.I1.

Cucrema O1neHKa B
HaIlpaBJICHUI OcHoBHBIE KpUTEepUH OlleHKU 3 PexTuBHOCTU | Gamnax (0-
OTICHKHU 1)
3 PeKTUBHOCTH o | mocie
JloctmxeHue 1. CrerieHb JOCTHIKEHUS LICIIH. 0,71 0,9
HEIH 2. Paciupenue 0Id peIHKA 0,7/ 0,8
3.CoxpaHeHue opraam3anuu kak nenoctaocta | 0,6 | 0,8
KauectBo 1.CooTtHotieHHE IEHTpATA3AITIT n 06| 09
(YHKITMOHUPOBAHHUS [ISTICHTPATH3AIIH.
2.PocT ruOKOCTH OpraHu3alnOHHON (POPMBI. 0,6| 0,8
3.ComogunHEHHOCTh AepeBa 1enet m yposaer| 0,7 | 0,9
Mepapxuu.
DKOHOMHYHOCTH 4.0¢pdekTuBHOCT  Tekymied  obpadortannoii 0,8 | 0,9
nH(OpPMAITH, BKITIOYAs €€ KOMIUIEKCHOCTb.
5.CKkopocTh " TOYHOCTbH Beinenenus 0,6 | 0,8
MHGOPMAITUH TI0 CIIEIUATIBHBIM 3aIIPOCaM.
6.Hanexuocts u 6e3omacHocts uHGopmanmu. | 0,7 | 0,8
7.CBOEBPEMEHHOCTh HH(POPMAIIHH. 0,6| 0,8
8.Hanmmune nHeoO6xoaumoit nHGOpMaIIHH. 0,6 0,8
9.9KOHOMHMYHOCTHP ~ OT  MacmTaba  cbopa, 0,7| 0,8
00paboTKH, Mepe1aun HHPOpMaIuu.
1. Y aenbHbIN BEC U3AEPKEK YIIPABICHUS B 0,6 0,7
00IINX M3IEepPIKKaX.
2. 3arpatrhbl Ha TOATOTOBKY YIIPaBJICHIICB. 05| 08
3. 3aTpaThl Ha YIIPaBICHUECKOE 04| 05
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KOHCYJIbTUPOBAHUE

4. Db dexTuBHOCTD yripaBnenueckux pemennid. | 0,7 | 0,8

5. TOYHOCTB yIpaBiIeHYECKUX PEIICHUM 08 | 0,8
6. HagexxHocTh penieHui. 0,6 | 0,8
7. BpICTpOTa MOATOTOBKU yIPABICHUYECKUX 0,6 | 0,9
[PELLIEHUM.

8. 'mbkocTh 1 mociaeaoBaTeIbHOCTh puHaATHs (0,7 0,8

[peLIeHUI
N3mMmenenue B 1.I'uGkoCTh B CUCTEME MPOABHKCHUS T10 0,6 0,8
KauecTBe paboueit (ciyxoe.
CHUITBI 2.IlonrHOMOYMS PaOOTHUKOB M UX 0,6 | 09
OTBETCTBCHHOCTb.
3.CreneHpb yJI0BIETBOPEHUSI, BBITIOIHAEMOM 0,8 0,8
paboTHI.
4.IToBbIieHNEe KBATU(DUKAIIIT 0,6 0,9
Buemnue u 1.Cnoco6nocts CTIII dpakropHoro ananuza. (0,7 1
BHYTPEHHHUE 2.Hanuune 000CHOBAHHBIX 1IEJIEH. 0,7 1
COIIMAJIbHO- 3.CTerneHb UHTErPALIMOHHON MOIEPKKH. 0,3 | 0,9
SKOHOMHUYECKHE
YCIIOBHSI
NTOI'O: 17,1 22,4

Ecnu nenp ananusa - mpuBiiedeHHe OAaHKOBCKOTO KpeauTa, TO Ha 3TOM padora
JKcrepTa M 3akaHuumBaeTcs. Ho ecnu  mpoekt JoibkeH ObITh  IPEACTaBIICH
NOTCHIIMAIBHBIM WJIM  TEKYIIUM aKIMOHEpaM, TO 00s3aTENbHOE IMPOJIOJDKEHUE
TPaJMIIMOHHBIX PACUYETOB - 3TO OLEHKA CO3JaBaeMOro Ou3Heca Kak C IOMOUIBIO
CIPOrHO3UPOBAHHBIX JEHEKHBIX MTOTOKOB (HA OCHOBE MPOAJIEHHOM CTOMMOCTH), TaK U

Ha OCHOBE PBHIHOYHBIX aHAJIoroB. 1 yem Ommke OymyT Apyr K IPyry NEPEUHU aHAJIOTOB,
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NPUMEHSEMBIX Ha dTare MPOTHO3WPOBAHMUS JOXOJIOB M HA dTalle OLICHKH OW3Heca, TeM
BhIIIIE Oy1eT KadecTBe pacueToB (Tabnuma 14).

CoBpeMeHHbIE OpraHU3allii, OPUCHTUPOBAHHBIC HA PRIHOYHBIC OTHOIIICHHUS, PEXKE
MPUMEHSIOT TUHEHHYIO CUCTEMY YITPABICHUS.

Ta6numa 14 —AHanu3 KOMaHIbl MEHEKEPOB 110 UMEIOITUMCSI TIPOoOIeMaM.

[Tpobsiembl BJIUSI DKCIEepPThI CPEIHSS | OLICHKA C
HI1E 1] 2 3 4 5 |oueHKa [mOMpaBKOM
po0 Ha BEC
EMBI

TOHECEHNE KOMaHIHBIX 2 5| 4 3 5 4 4.2 8,4

neneu

ITMYHAsI OTBETCTBEHHOCThH 1 3| 4 5 5 4 4,2 4,2

ITAYHbIC YCTAHOBKHU Ha 2 3|5 2 3 3 3,2 6,4

B3aMMOITOMOIITH

KOPPEKTUPOBKA 2 |4 4] 4 3 5 4 8

JACATCIBHOCTHU U

CTPYKTYpBI OT CUTyalluy Ha

[PBIHKE

YpPETYJIUpPOBaHUE 3 |5|5]| 4 4 5 4,6 13,8
KOH(JIUKTOB

pacnpeaeieHue 1 5| 3 4 2 3 3,4 3,4
MMEIOLIUXCS PECYPCOB

NOHUMaHUE ToKazaTenen 2 |33 3 4 3 3,2 6,4
pe3ynbTaTa

BITUSIHUE CE30HHOCTH Ha 3 |32 3 4 3 3 9

JTAHHBIC TOBAPbI

CO371aHUE HOBBIX MPOAYKTOB, | 3 2| 4 4 4 2 3,2 9,6
MIPOIICCCOB, NN

YCOBCPIICHCTBOBAHUEC
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CTapbIX

MO/1/Iep)KaHNE 2 2|5 2 3 2 2,8 5,6
3aMHTEPECOBAHHOCTHU

COTPYIHHKOB paOOTHI HA

pe3ynbTaT
noHecenue Heooxoaumoct | 2 | 3 | 5 | 3 4 5 4 8
M3MEHEHUI

pacnpeaeeHue 3a1a4 2 3| 3 2 2 2 2,4 4.8

MEXAY YIIPABISIOIIUMHA

MMArHOCTHKA 2 5] 3 3 3 2 3,2 6,4

CITOCOOHOCTEN U

BO3MOKHOCTEH MEpCOHAIA

Mo JICPKaHUE CTAaHIapTOB 1 21|15 4 5 4 4 4
KOMMYHHUKAITH
paccMoTpenue npemyioxkenuit| 2 | 4 | 4 | 5 4 3 4 8

U MOYKEJIAHUM OT

COTPYIHUKOB

HecMoTps Ha psiag MOT0KUTENBHBIX CTOPOH B HEW: MPOCTOTY, OTBETCTBEHHOCTD,
JICCTBEHHOCTD, eJMHOHaJaJIue, HUCIOJHUTEIBHOCTD, LHEHTPAJIIU3M, Korja
BBIIIECTOSIIIMIA B UEPAPXUU OTJIEJ BBHIMOJHSI BECh CIIEKTP YIPABICHUYECKUX ICUCTBUM
[0 OTHOUIEHHUIO K HIKECTOALIEMY OTnaeny. JInHeiHas cucrtemMa 3aMEeHSETCs JTUMHEUHO-
(GYHKIIMOHATBLHOM, WM K€ B OpPraHU3AIMSIX KOMOMHHMPYIOT Pa3IU4HBIC CHCTEMBI
yIIpaBJICHUS.

Ha pucynke 12 npeacraiieHa [1uarpaMma 1o UCIOJHEHUIO KPUTEPUEB.
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mill= rjoc/Ne

Pucynok 12 — M3MeHeHust KpuTepueB KOMaH/1bl
[lo nmarpamme BHJIHO, 4YTO TIOCJI€ BHEAPEHHUS MPOEKTAa BCE KPUTEPUU

0T06pa}KaIOT POCT, YTO IIOJIOKHUTCIIBHO CKa3bIBACTCA Ha PA3BUTHU IIPCAIIPUATHA
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BbIBOABI 110 BTOPOI Ii1aBe

NupuBunyanbHblid  npennpuHuMarens  AmuxmuH AL, umeHyemoe B
nanpHenmem «MHAuBUAYanbHBIM IPEANPUHUMATELY», CO3AAHO M JECUCTBYET Ha
ocHoBanuu ['paxpanckoro Kopekca Poccuiickoit ®Penepaunu, 3akoHa PO "o0
VWHIUBUAIYAIBHOM  IIpEANPUHUMATENBCTBE, 3akoHa P® "O rocyaapcTBeHHOU
pPEruCTpallid IOPUIMYECKUX JIALL W WHAUBUAYAIBHBIX IPEANPUHAMATENCH", HHBIX
HOpPMAaTUBHBIX akTOB Poccuiickoi @Dexepanuu, peryaupyromux JIeATeIbHOCTb
IOPUINYECKUX JIUL U, B YACTHOCTH, UHAMBUAYAJIBHBIX IpearpuHumarencii. OcHOBHas
uens UII - u3Bnedyenue npuObLIN.

CHIWXEHHE PEHTA0ENbHOCTH MPOJAaXX MO NPHUOBUIM B OTYETHOM TOAY TaKXKe
NOATBEPKIAAET, YTO NPEANPUATHE HEAKTUBHO BBICTYNAET HA PBIHKE M €r0 MOTYT
BBITECHUTh KOHKYPEHTBHI. BBIsIBIIEHHAas TEHACHLMS MOATBEPKIAET HEOOXOAMMOCTb
IPUHATHUSA 3HAYMMBIX YIIPABICHUYECKUX PELICHUI IO COBEPLUIEHCTBOBAHUIO OpraHU3allin
KOMMEPUYECKOH JAEATEIBbHOCTH.

YToO0BI peanpusITHE CMOTJIO JUHAMUYHO Pa3BUBATHCS, YBEJIMUUBAs TEMIIbI POCTA
CBOEH JESITENbHOCTH, T.€. CTaTh YCHEIIHbIM MPEANPUSTHEM, HAIlEICHHBIM Ha HauboJee
IIOJIHOE YAOBJIETBOPEHUE HYXKJ CBOMX IOKyNaTeJIed W Ha IPUBIICUYCHUE HOBBIX
MTOKYITaTEJICH.

Hanee Obuta pazpaboTaHa liefieBas KOMIUIEKCHas mporpamma. [JaBHOH 1ienblo,
KOTOPOU SIBIIAETCS - Y CHUJIEHHE KOHKYPEHTHOW no3uuuu Ha pbiHKe 11 UIT Ammxmun
A.IL. Jlns BeinmosiHeHus noctaBieHHo# nenu WMIT Amuxvud A.Il 10MKeH pemuTs psi
3a/1a4 HEMOCPEACTBEHHO OTHOCSIIMXCS K BOILIOMIEHUIO TAaHHOTO MPOEKTA.

[locne mnpoBeNEHHBIX aAHAJM30B OBUIM  MPEAJIOKEHbl PEKOMEHJAlUU -
JlocTmxeHre MaKCHUMalbHOM KOHKYPEHTOCIOCOOHOCTH TPOAYKTa U TEXHOJIOTUH
paboThI.

JUtst peain3anuu MEPONPHUITHI, U3 KOTOPBIX COCTOST JAHHBIE PEKOMEHIALUHU,
noTpedyercst Bpemsi ot 7 MecsieB a0 1 roga (12 mecses). Ha ocHOBe mpoBeeHHOTO

aHaliM3a JaHHBIX, MOXHO CJA€JaTb BbIBOJ O TOM, 4YTO IPOCKT COOMUAJIBHO -
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9KOHOMHNYCCKHU 3(1)(1)€KTI/IBCH N IOJIOKUTEIBHO BJIMACT HAa ACATCIBbHOCTL UCCICAYEMOI'O

PEANPUATHS.
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3AK/IIOYEHUE

B nocnennee BpeMs Bce 0oJiblile BO3pACTAET TEHJCHLHS K IMOMCKY MEXaHHU3MOB
YIPaBJIEHUs MaJIOW IPYNIION B OpraHU3aLUH.

B coBpemMeHHBIX YCIOBHAX KOMaHAAa NPU3HACTCS B KayeCTBE TOW TPYIIIbI,
KOTOpasi 00eCIeurnBaET OpraHU3allK, IPEANPUATHIO KOHKYPEHTHOE IPEUMYIIIECTBO.

MHorue OTe4eCTBEHHBIE MCCIIENOBATEIM OTMEYAKT, YTO TEPMHUH «KOMAaHIa»
HECeT B cebe 0TIeyaTok 0COOCHHOCTEW COBPEMEHHOTO O0IIECTBAa U COOTBETCTBYIOIIETO
NOJIX0Ja K IICUXOJIOTHYECKUM OCOOEHHOCTSIM I'PYNIIOBOIO CyOBbEKTa, OTMEYas IJIaBHOE
OTJIMYME KOMAaHAbl OT KOJUIEKTMBA - BBICOKYID OpPraHU3ALMOHHYIO 3()()EKTUBHOCTH
IIEPBOM.

Komanza - 310 He0oJIbII0e KOIUYECTBO JIFOJEH (Kak MpaBuilo, OT 4 10 7 4eJI0BEK)
C KOMIUJTUMEHTapHBIMH (B3aMMOJOMNOIHAIOMIMMH) HABBIKAMHU, KOTOPBIE MOIBEPKEHBI
€IMHBIM HaMepeHusM, 3(Q(HEeKTUBHBIM LEISIM U o0LIeMy MOAXO0NY K paboTe, B pamkax
KOTOPOTO OHU CUUTAIOT ce0sl B3aMMOOTBETCTBEHHBIMHU.

Tak kak KOMaHAbl B NPOEKTE pa3NMYAOTCA CBOMMH LEISIMH, 3aJadaMu,
KOMIIETEHIIMEW U MEPON OTBETCTBEHHOCTH 34 PE3YJIbTAThl OCYILECTBICHHUS IPOEKTA, TO
UX TIO3MIMSA, MECTO M POJIb B MPOEKTE U IO OTHOLIEHUIO K MPOEKTY ONPENEISIOTCS
LHEISMH BXOJSIIMX B HUX JIMI U NPEACTABUTENEH YYAaCTHHUKOB IPOEKTA, CTENEHBIO
y4acTusl KOMaHpl B IIPOLIECCAX MPOEKTA U €€ OTBETCTBEHHOCTBIO.

NunuBuayaneHslii  npeanpuHuMarens  Ammxmud AL, wnmenyemoe B
nanbHenmeM «MHIuBUAYaIbHBIM OPEANPUHUMATENBY, CO3IaHO W JICHCTBYET Ha
ocHoBanuu [I'paxnanckoro Kopekca Poccuiickoit ®Depeparuu, 3akona PD "o6
WHIVWBUAYAJIbHOM  IpPEANpPUHUMATENBCTBE, 3akoHa P® "O rocymapcTBeHHOM
perucTpalvy IOpUAUYECKUX JIMI M HHIWBUAYAJIbHBIX NpEeANpUHHAMATENEH", WHBIX
HOpMaTuBHbIX akTOB Poccuiickorn @enepanuu, peryaupyromux AeATeIbHOCTh
IOPUINYECKUX JUL U, B YaCTHOCTH, UHAMBUAYAJIbHBIX NpeanpuHumareneii. OcHoBHas

nens UII - u3Bnedenne npuObLIH.
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CHuxeHue peHTabenbHOCTH NpOAaXX IO MPUOBLIM B OTYETHOM TIOJY TaKKe
NOATBEPKIAAET, YTO IPEANPUATHE HEAKTUBHO BBICTYNACT HAa PBIHKE M €r0 MOTYT
BBITECHUTh KOHKYPEHTBHI.

BrisiBnieHHast TeHAEHIUS NOATBEP)KIACT HEOOXOAMMOCTh NPUHATUS 3HAYUMBIX
YOPaBICHYECKUX PEHIEHUH IO COBEPUICHCTBOBAHUIO OPraHU3allMM KOMMEPYECKOM
NESATEIbHOCTH.

Yto0b!l peanpusITHE CMOTJIO JUHAMUYHO Pa3BUBATHCS, YBEIMUMBAs TEMIIbI POCTa
CBOCH JESITENBbHOCTH, T.€. CTaTh YCHEIIHBIM MPEANPHUITHEM, HAIleICHHBIM Ha HauboJee
IIOJIHOE YJOBJIETBOPEHUE HYXJ CBOMX IIOKyIaTeJed M Ha IPUBICYECHUE HOBBIX
MTOKYITaTEJIECH.

Hanee Obuta pazpaboTaHa LiefieBas KOMIUIEKCHas Mporpamma. ['JmaBHOHM Lenblo,
KOTOPOU SIBIIAETCS - Y CUIIEHHE KOHKYPEHTHOW Mo3uiuu Ha pbiHke s UIT Ammxmun
A.IL . la BemmonHenus nocrasiaeHHor nenn UIT Ammxmun A1l 1omkeH pemmTs psax
3a/1a4 HETOCPEACTBEHHO OTHOCSIIMXCS K BOILIOIICHUIO TaHHOT'O IIPOEKTA.

[locne mpoBeAEHHBIX aHAIM30B ObUIM OPEUIOKEHBl PEKOMEHJAIMH -
JlocTHkeHHEe MAaKCMMAaJbHOM KOHKYPEHTOCIIOCOOHOCTHM TMPOAYKTa M TEXHOJIOTHM
paboTHI.

JIns peanu3anuy MEpPONPUITHH, U3 KOTOPBIX COCTOAT JAHHBIE PEKOMEHIALNU,
notpedyercst BpeMs ot 7 Mecsnes 10 1 roga (12 mecsnes). Ha ocHoBe npoBeneHHOTO
aHalnM3a JAaHHBIX, MOXHO CJENaTb BBIBOJ O TOM, YTO IIPOEKT COLUAJIBHO -
HKOHOMHUYECKH IP(DEKTUBEH U MOJIOKUTENIBHO BIUSET Ha ACSITEIIbHOCTh UCCIEAYEMOTO

MIPEANIPUSITHUA.
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