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BBEJIEHUE

AKTyanbHOCTh Tembl mHccienoBanus. Ilocne paszsaia CCCP, un
oOpa3oBaHHE HOBBIX HE3aBUCHUMBIX TrocydapcTtB, Poccusi U3 KOMaHIHOM
PKOHOMHKHM Hayajga TMepexXOJuTh Ha PBIHOYHYIO, C PpPa3BUTUEM HOBBIX,
JIEMOKpPATUYECKUX UHCTUTYTOB. Bce 3TO MPUBOJUT K U3MEHEHUIO COJICP KAHUS U
dbopM  colMaNbHBIX  OTHOIIEHWH. B CHOXUBHIUXCS  OOCTOSITENbCTBAX
MPOUCXOAUT 00OCTpeHHE MedunuTa KyJabTyphl B 00JacTH OOIICHUS TIOACH, U
NOSIBJISIETCS TpoOsieMa nepes] KaxkabIM YeJIOBEKOM, KaK B HOBBIX CJIOKHBIINXCS
YCJIOBUSIX HYXHO BBICTpAauMBaTh OTHOILICHUS C JIPYTUMH JIFOJbMU. ITO TPUBOIUT
K npoOreme BblOOpa mnoBeneHHUs B KOH(pIuKTax. Bo3Hukaer coumaibHas
HaIpsSKEHHOCTh, KOTOpPAasi, B CBOKO OYEpPE/lb, CO3AACT IMOYBY ISl IMOSIBICHHS
pa3HbIX NpOTUBOpeUrid. JIJist TOro, 4To0Bl OXapaKkTeprU30BaTh ATU CIOKHEUIIIHE
SBJICHUSI B OOIIECTBE, BO3HUKHOBEHUS WX NPUYMH, CYIIHOCTH, MOSIBISETCS
TaKoe€ Hay4yHOE HampaBlieHHE KaK KOHQUMKTOJIOTHs. JlaHHOE HarpaBieHUE
MIOMOTaeT OCO3HATh JaHHbIE IMPOTHUBOPEUHUS, CHOCOOCTBYET (HOPMHUPOBAHUIO
MHUPOBO33PEHYECKON KYJIBTYpPhl JTUYHOCTH, OCMBICIICHUIO KOH(DIUKTHOCTH Kak
YHUKaQJIBHOTO THUIMA B3aUMOJICUCTBUS UHAUBUIOB B coliuyMe. CTOUT OTMETUT,
YTO JTAHHOE HAMpaBJICHUE KaK 00JIaCTh MPUKIATHOTO U TEOPETUUECKOTO 3HAHMS
HAXOJUTCS HA CTaJWM CTAHOBJICHUS U PA3BUTHS. YHHKAIbHOM OCOOCHHOCTBHIO
JJAHHOTO HAamNpaBJICHUs SBJISETCA TO, YTO OHA HOCUT MEXIUCIUIUIMHAPHBIN
xapaktep. 6o oHa, o Mepe pa3BUTH, B3aUMOJCUCTBYET C TAKUMHU HAayKaMH
KaK: aHTponojorus, Quiocodusi, mNeJaroruka, ICUXOJIOTHs, TeAaroruka,
NpaBOBEICHUE, COLMOJIOTHUS U APYTHE.

Ecnu roBopuTh O COBPEMEHHOM IIE€JArOru4eckoM Ipolecce, TO OH
XapakTepu3yeTcss MHOrooOpasveM pas3iuyHbIX MPOTUBOPEUYUN, KOTOPHIC
OTpaXaroTCs B CUCTEME OOIIECTBEHHBIX OTHOIICHUI B CTPAHE, & TAK)KE BBIXOJIST
U3 JIOTUKU TMeAaroruyeckoro rmpoiecca. llegarornueckuii KOJUIEKTUB, Kak
npobJjieMa COIMaIbHON OOIMHOCTH NOJKHA HE JOMYCTUTh (WM MaKCHUMAalIbHO
CHU3WUTH) HETATHUBHBIC IOCJIECACTBUS KOH(JIMKTA, U CYMETh BBIBECTH €ro Ha

IMOJIOXKUTCIbHYIO NWHAMUKY PA3BUTHA, OJId YCIICIHIHOI'O Pa3BUTHUA KOJUJICKTHUBA.
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OpHako, MHOTHE TEAArord, 3a4acTyl0 CTPEMSTCS K TOMY, YTOOBI H30exaTh
KOH(JIMKTBI, B CHJIy UX XapakTepa, WM BHYTPEHHHUX MOTHBOB, 1 HEYMEHHEM
IpeIBUIETh KOHQUIMKTHBIE cuTyaluu. K coaneHunto, yrpo3a BO3HHUKHOBEHMS
KOH(QJINKTAa B TMEJAarormyeckoM KOJUIEKTHBE BO BpeMs IEJarormyeckoro
npoluecca, U AEpKUT €ro B IOCTOSHHOM HEPBHOM HaIPSHKEHUU.

Komnerenuuu mnemarora B 00JaCTM  KOH(UIMKTOJOTMHM, YMEHHEM
M0JIb30BATHCS MOJYYCHHBIMH 3HAHUSMHU B 00JIACTH JACTOBBIX U MEKINYHOCTHBIX
OTHOILIEHUSX Ha pabo4YeM MecTe, MOTYT CTaTb OCO0O 3HAYMMBIMU B YCIIOBUSIX
MPOTUBOPEUYHUBBIX COLMATHHO-O)KOHOMUYECKUX WM3MEHEHHH B TOCYIapCTBE.
VYHUKaJIbHON 4YepTOil Melarornyeckoro KOH(IJIMKTa 3aKJI0YaeTcs B TOM, UTO
MHTEPEChl YUaCTHUKOB KOH(IIMKTa HUKAK HE MOTYT HE CKa3bIBaThCs Ha TE€X, Ha
KOI'0 HarpasJjieH 00pa30BaTeIbHbII MPOLECC.

[IpodeccuonanpHas megaroruka - 4acTh OOLIEH MENAaroruku U, IO3TOMY
OOJBIIMHCTBO NMPOOJIEM MEJArOrMUECKON KOH(IUKTOIOIMH OTHOCATCS U K HEMl.
BaXHBIM B CEroJHAIIHUX YCJIOBHSX SIBISETCA NpoOsieMa COIMAIbHOIO pas-
BUTHS JIMYHOCTH B MEpPHUOJIe MPOPECCHOHANBHOIO CTAaHOBJICHUS, (OPMUPOBAHUE
y HEe COUMAJIbHO 3HAYMMBIX JYXOBHBIX IIEHHOCTEM Kak Oa3ucCHOMI
XapaKTePUCTUKHU, OTPAXKAIOLIEH ee IOCTH)KEHUS B Pa3BUTUU OTHOIICHUU C
npyrumu  sonpmu.  [lemarorm  gOmKHBI  camMu 00JaAaTh  3TUMU
XapaKTepUCTHUKAMU U TiepeaBaTh WX OOYy4alolmUMCs, YTO TIOMOXET WM
a/IeKBaTHO BbIOUPATh CTUJIb MOBECHUS B KOH(JIUKTHBIX CUTYalIMsIX.

[IpoOneMbl  OCMBICIIEHHUS ~ TPUPOABI  COLMAIBHOIO  KOH(DIUKTA
CONMPOBOXKJAIOT JKM3Hb O0OIIecTBA C HAYaJIbHBIX JTAalOB €ro pa3BUTHS.
Briienenne KOH(MIMKTOIOTHM KaK CAMOCTOSTEIbHOW HAyKH MPUXOJUTCS Ha
XIX-XX B.B., korjga 0pu cOpMyIHpPOBAHbI OCHOBHBIE MO3UIIMK COBPEMEHHOU
KOHIEMNIMM COLMATBHOTO KOH(MIMKTA. ITO, TMpPEeXIe BCEro KOHIEMLUU
«MMO3UTHBHO-PyHKIIMOHAIBHOTO  KOH(pmukTay JI. Kozepa, «KOHPIMKTHOMA
Mozenu obmectBay P. apennopda, «counonoruu kondaukra» JI. Kpucbepra,
«obmeit Teopun konpaukra» K. boyaunra,

«TOBEJIEHYECKOM Mojzienu (pycrpanuu-arpeccun» [. Jdomapaa, «paspeuieHus
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KOH(DJIMKTOB Ha OCHOBE YeNIOBEYECKUX MoTpeOHOocTel» JIk. bapTona u mp.

o cepeaunbl 80-x rog0oB XX B. OTEYECTBEHHbIC MyOTUKAlMU OBLIN
MOCBSI- IEHBI UCCIIEIOBAHUIO TE€X TUMOB KOH(MDIMUKTOB, KOTOPBIE HE 3aTparuBaju
KPYIHBIX IJIACTOB COLMAJIBHOM KU3HU U HE TPEOOBAIM IHUPOKUX HOJTUTUUECKUX
0000me- Huil. OHUM Kacanuch MpPoOJIeM CEeMEWHBIX, MEXJIMYHOCTHBIX H
BHYTPUIPOU3BO/I- CTBEHHBIX KOH(IMKTOB. JIUIIb co BTOpOW mMoOJOBUHBI 80-X
roJIoB oTe4ecTBeHHbIMU yuyeHbIMU A.B. JImutpuessim, A.M. JloHnosev, HO.T.
3anpynckuMm, A.K. 3aiine- BoiM, A.I'. 3apaBombicioBeiM, B.H. KyapsBuesbim,
B.O. PyxaBumnukoBeivM, B.WU. Cnepanckum, E.WM. CrenanossiM, B.M.
[llenenem, A. 4. AHIynoBeIM u Jp. paspadarbiBatoTca (duiocodcko-
COLIMOJIOTUYECKHE, MHPOBO33PEHYECKO-METOI0JIOTMYECKUE "
oOl11ieTeopeTHYecKre MpoosIeMbl KOH(PIMKTOIOTUM, Kacarolluecs POCCUUCKOM
OOIIECTBEHHO KU3HU.

B 310 Xe BpeMs, MHOTHE aBTOpPHI IPOCIIECKUBAIOT CleUU(UUECKUE
MPOSIBJICHUS 00X (PYHKIMI U XapaKTEPHBIX YEPT COLMATBHBIX KOH(MIUKTOB B
BaXKHEUIUX cdepax OOMIECTBEHHOW  KM3HU: B IMPOHU3BOACTBEHHO-
TPYIOBOM - B.1. Angpeesoii, ®.M. boponkuneiv, H.B. ['pummnoin, A.TL.
KoBaneBeiMm, H.M. Kopsk, FO.J. Kpacosckum, IO.B. IlnatonoBsiM, T.C.
Cynmumosoii, B.H. Ilanenko, B.M. Illenenem u ap.; BO BHYyTPEHHEN U BHEIIHEH
NOJIMTUKE W TmpaBoBod gestenbHocth - H.K.  ApOGaToBbIM, N.H.
ApmmbacoBeiM, A.B.  T'myxoBoii, A.A. T'octeBbim, ['.A. JIpoGotom, JI.H.
Hukosckoit, B.C., A.H. UymwuxoBeimM, C.A. DO¢upoBeiM u [1p.; B
MEXHAIMOHAIBHBIX W MEXIPYNNoBbIX OTHoweHusx - B.I'. babakossiM, B.H.
HeitnexkunbiM, 1.0. JleMmenTeeBbiM, b.M. Kiiumenko, B.I'. CMoassHCKUM U 1.
HccnenoBanreM oO0mMMX U crnenuduUeckux MpoOJsieM Meaaroru4eckod KoH-
(baukTOoNOTMU B 00pa30BaTEIbHBIX OPTaHU3ANUAX U CTYJICHYECKOM COIIUyME 3a-
HUMaJIUCh U TpoAoJDKaroT 3aHumarbess M.I. butrsnoBa, B.W. JXypasies,
S.C. Typ6osckoi, B.M. AdonskoBa, M.M. PridakoBa, I1.B. XynomuHCKuHiA,
C.B. banbsikuna, C.M. lllypyxT, A.B. Maiioposa u Jp.

OCHOBHBIM yCI0BHEM (POPMUPOBAHUS MEAATOTUUECKON KOHMIUKTOIOTUU
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SBJIICTCSI HAKOIUICHHME KOHKPETHBIX (PAKTOpOB [JIsi TMOCHEIYIONIETO WX
00001IeHNsI, aHaaM3a, WHTEpIpeTanud. Teopus M MpaKTHKa IeIarorHYecKux
KOH()JIMKTOB B COOTBETCTBUU C TEHACHIMSIMHU T'yMaHHM3allMd OO0pa30BaHUS B
Poccun pomxHa BIUTBCA B COJEPKAHHWE TIEIarOTMYECKOro 00pa3oBaHUS,
CIIOCOOCTBOBAThH MMOBBIIMICHUIO KBATU(UKAIMKA MEeIaroroB npopeccuoHalIbHOIO
oOy4eHus.

[TpoGaembl 0OMIEHNST U MEXKITMYHOCTHBIX OTHOIICHUN, 00YUYaIOIMNUXCS CO
CBEPCTHUKAMU U B3POCIBIMU, BOBHUKHOBEHUSI KOH(MIUKTHBIX OTHOILICHUNA MEX-
Iy CTyJA€HTaMU B TIOCIEIHUE JIBa JECATWICTUS HWHTEHCUBHO H3y4aJIUCh
VYCHBIMHU, 3aHUMAIOIIMMHUCI BOMPOCAMH BOCIHUTAHUSI W OOpa3oBaHUS,
obOyuarommuxcs, a umeHHo T.A. Penmnoit, T.B. Antonosoii, P.A. MBaHkoBO#,
M.NU. Jlucunon, O.M. TI'octroxunoi, JI.H. bammakoBoii, A.A. Posk, B.C.
Myxunoii, P.b. Ctrepkunoi, M.. TumolieHko u 1p.

Onu pazpaboTanu METOJbl JUATHOCTUKHU, T[IO3BOJIAIONINE OIEHUTH
B3aMMOOTHOIIICHUSI 00YYAIOIIMXCSI B Pa3HbIX BUIaX COBMECTHOM JIESITEIHHOCTH,
BBISIBUTH COIIMAJIEHO-TICUXOJIOTHYECKHE OCOOCHHOCTH TPYIIIBI 00pa30BaTeIbHON
OpraHu3aluu po¢eCCUOHAIBHOTO oOpa3oBaHuUs u ee
COLMAIIM3UPYIONTYI0 U BOCIIUTATENIBHYIO POJIb B pa3BUTUU oOyuaroterocs. mu
MOoKa3aHa 3aBUCUMOCTh XapaKTepa B3aUMOOTHOIIEHWW OT CTWJS OOIIEHHUS C
HUMH Teiarora.

BaxxHbIM ABsIeTCA, B KAKUX YCIOBUSX MPOTEKAET CTAHOBJICHUE JTUYHOCTH
00y4JaroIerocs, XxapakTep B3aUMOOTHOIIIEHUNA MEXy B3POCIBIMU, KOTOPHIE €ro
okpyxkaroT. HMcciaemoBaHusi  CyHIHOCTH  KOH(JIMKTOB B KOJUICKTHBE
o0Opa3oBaTenpHON OpraHu3aui MPoPecCHOHATEHOTO 00pa30BaHUs, UX MPUYHH,
TUTIOJIOTUM, BIUSHUM Ha  OJIAarONPHUATHBIA  TICUXOJIOTHYECKUN  KJIUMAT,
00OCHOBBIBAIOT HEOOXOJMMOCTh HCIONB30BAHUS PA3MYHBIX METOJIOB B
YIPABJICHUH KOH(PIUKTHBIMU CUTYIIASIMH.

N3ydenne »oTux mpobsieM akTyajdbHO, TaK KaK TEOPETUYECKUX U
NPAKTHUYECKUX HapabOTOK, Kacaloluxcs MnpoOjaeM KOH(IMKTOIOTHYECKUX

XapaKTCPUCTHUK MECAArOTNYCCKOro Counyma npakTu4CeCK1 HET.
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Wtak, peasbHO CyHIECTBYEeT MPOTUBOPEUHE MEXKAY MOTPEOHOCTHIO
NeJaroru4eckoro KOJUIEKTUBA o0pa3oBaTenbHON OpraHu3alHH
npodecCHOHaNbHOTO 00pa30BaHUsl B  OBJIAJACHUM KOH(MIUKTOIOTHYECKON
KOMITETCHTHOCTBIO W BO3MOXKHOCTSIMU KBaJTM(HUIIMPOBAHHOW TOJATOTOBKHA B
JAaHHOW KaTeropuu pabOTHUKOB oOpa3zoBanus. I[loaToMy mnoaTBepKIaeTCS
aKTyaJIbHOCTb MPOOJIEMBI, MPEACTABICHHON B IUCCEPTAIMOHHOM HCCIIEA0OBaHUH,
U €€ TEOPETUKO-TIPUKIAHOE 3HAUEHUE.

AKTYaJIbHOCTh TPOOJIeMbl U HEJAOCTATOYHAsT €€ pa3pabOoTaHHOCTb
ONpENENWIIA BBIOOP TEMBI JIUCCEPTALMOHHOIO HCCIEIOBAHUA: «YIIpaBICHUE
KOH(QJIMKTaMM B TMEJAaroru4yecKOM KOJUIEKTMBE Kak (akTtop co3jgaHus
0JIaroNPUATHOTO COIUATBHO-TICUXOJIOTHYECKOTO KIMMAaTay.

Heas wucciaenoBaHMsi: TEOPETHUYECKOE OOOCHOBaHHE U pa3paboTKa
PEKOMEH Il 10 COBEPIIIEHCTBOBAHUIO TIPOLIecca YIpaBieHUs! KOH(DIUKTaMH B
MeJarornueckomM KOJIJIEKTUBE I'ocynapcTBeHHOTO bromxeTHOTO
[IpodeccuonanibHoro  O6pa3oBaTeNbHOTO  YUpexKACHUs «YenaOuHCKUM
roCyJapCTBEHHBIN KOJUIECIX UHIYCTPUU MTUTAHUS U TOPTOBIIN»

O0beKkT  HcCaedO0BaHMSA:  TPOIECC  CO3JaHUS  OJaronpUATHOTO
COIIMAJIbHO-TICUXOJIOTMYECKOT0  KJIUMaTa B IMEJarorMi4eckOM  KOJUIEKTHBE
['ocynapctBennoro bromxerHoro Ilpodeccronansnoro O6pa3zoBaTeIbHOTO
VYupexnenuss «YensOMHCKHI rocyJapCTBEHHBIM KOJUIEIK UHAYCTPUM MUTAHUS
Y TOPTOBIIN»

IIpeamer ucciienoBaHusi: yrnpapjieHue KOHQIMKTaMU B M€1aroruyeckoM
KOJUIEKTMBE  Kak  (aKTop  co3daHus  OJarompusTHOrO  COLMAIbHO-
MICUXOJIOTUYECKOTO KJIMMaTa B MeIaroruieckoM KoJuieKTuBe ['ocyqapcTBEHHOTO
broxeTHoroO [IpodeccronanbHOro O6pazoBaTebHOTO YupexaeHus
«HenstOMHCKUM TOCYTapCTBEHHBIN KOJUICIK MHAYCTPUU MTUTAHUS U TOPTOBIIM)

I'unmore3a  mcciieqoBaHUsi: TIPOIECC  CO3JaHUSA  OJATOMPHUSITHOTO
COLIMAJIBHO-TICUXOJIOTUYECKOTO  KJIMMaTa B  IEIaroruyeckoM  KOJIJIEKTHUBE
['ocymapctBennoro bromxerHoro Ilpodeccrnonansaoro (OO6pa3oBaTeIbHOTO

VYupexaenusa «YenaOUHCKUI rocy1apCTBEHHBIN KOJJIEIK UHIAYCTPUU MUTAHUS
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U TOProBiIm» O0yAeT 3¢ HEeKTUBHBIM, €CIIu:

- OCYIIECTBUTH TEOpPETHYECKOe OOOCHOBAHHME MPOOJIEMBI YIPABICHUS
KOH(DJIMKTaMM B TMEJAaroruiyeckoM KOJUIEKTUBE Kak (PaKkTopoM co3gaHus
OJAronpHUsTHOTO COIUATBHO-TICUXOJIOTUYECKOTO KJIMMaTa B IEJaroruiyeckoM
KOJUIEKTHBE ["ocynapcTBeHHOTO bromxetHoro [IpodeccuonanbHoro
Oo6pazoBatenbHoro YupexaeHus «YemassOMHCKUN TrocyJapCTBEHHBIM KOJUIEDK
WHYCTPUY TUTAHUS U TOPTOBIIAY;

- ONPENCIUTh CYOBEKTHYIO THUIOJOTHI0O U BBIIBUTh TMPUYUHBI
BO3HMKHOBEHUS KOH(IMKTHBIX CHUTyalluid OyAeT CHocoOCTBOBAaThH TOI00PY
aJICKBaTHBIX METOJOB  YIpaBJICHUS KOHQIMKTAMHA B  TEAarOrM4ecKOM
KOJUIEKTHBE ["ocynapcTBeHHOTO bromxetrHoro [IpodeccuonanbrHoro
OOpazoBatenbHOro YupexaeHusa «YemsasOMHCKHI rocyJapCTBEHHBIN KOJUIEIK
WHyCTPUU TUTAHUS U TOPTOBIINY;

- anpoOupoBaTh PEKOMEHAAIMHN IO COBEPIIEHCTBOBAHMIO Ipoliecca
yIpaBJIeHUS KOH(PJIUKTaMU B TIEAArOrMu4ecKoM KOJUIEKTHUBE | 0CyIapCTBEHHOTO
bromxernoro  IlpodeccronanbHOTO OO6pazoBaTenbHOTO  YUpEKIACHUS
«HenssOMHCKUH TOCYTapCTBEHHBIN KOJUICK MHIYCTPUH TTUTAHUSI U TOPTOBIINY;.

3amaum ucciieJ0BaHNS:

1. N3yuuth cocrosinue mnpoOiieMbl co3JaHus OJaronpUsTHOTO COIUAILHO-
MICUXOJIOTHYECKOTO KJIMMaTa B MeIarori4ecKoM KOJUIEKTHBE B CYIIECTBYIOIIECH
TEOPHUH U MIPAKTHKE MPOGHECCHOHATBPHOT0 00pa30BaHuUs.

2. PaccMoTpeTh CymHOCTH yrpaBieHUsS KOH(DIMKTaAaMH B TIEAarOoruvaecKoM
KOJUIEKTMBE Kak  (haKTOpOM  CO3JaHUs  OJIarOMPHUSTHOTO  COIMATIBHO-
MICUXOJIOTUYECKOTO KJIIMMATa.

3. BoisiBuTh  3(QexTUBHBIE  MYTH  COBEPIIEHCTBOBAHMS  Ipoliecca
yIpaBJIeHHUS KOHPIMKTAMHU B MEIarOTHIECKOM KOJUICKTHBE.

4, Pazpabortates u anmpoOupoBaTh PEKOMEHIAIMK TIO COBEPIICHCTBOBAHUIO
mporiecca  YIpaBieHHs KOH(MIUKTaMH B TEAarori4ecKOM  KOJUICKTHBE
['ocymapctBennoro bromxerHoro Ilpodeccrnonansaoro (OO6pa3oBaTeIbHOTO

Vupexaenus «YenaOUHCKUI rocy1apCTBEHHBIN KOJJIEIK UHIAYCTPUU MUTAHUS
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U TOPTOBIINY.

TeopeTnko-MeTO0JIOTHYECKYI0 OCHOBY HCCJIEI0BAHMS COCTaBUIIU
KOHLICTIIIMA U TEOPUH OTEUECTBEHHBIX M 3apyOeKHBIX YYEHBIX: (Puiiocodos,
COIMOJIOTOB, TICUXOJIOT'OB, IEAArOroB:

- UJIeU TyMaHu3alu o0pa3oBaHus, MOJOXKEHHbIE B OCHOBY padoT
S1.J1. Konomenckoro, JI. B. Tonoposa, C.I'. Bepunosckoro, K.J[. YmmuHckoro,
B.A. Cyxomimunckoro, P.b. Ctepkunoii u ap.;

- METO/I0JIOTUYECKUE TTOXO/IbI, METOJIbI JMATHOCTUKUA U KOHKPETHBIE
MyTH PEryJAlUu COIUATBHO-TICUXOJIOTUYECKOr0 KJIMMara paccMaTpuBald B
cBoux pabotax u Tpyaax b.Jl. Ilapsirun, A.C. Makapenko, B.M. lllenens, A.II.
[Tandwunosa u ap.;

- pazpabotka (PpunocodCKO-COMMOIOTMYECKUX, MHUPOBO3PEHUYECKO-
METO/IOJIOTUYECKUX UM  OOLIETEOPETUYECKUX TMPOOJIEeM  MPUHIMITHAIIBHBIX
oAXoJ0B K aHanmu3y KoH(umkToB B pabdotax JI. Kosepa, P. Hapennopda, JI.
Kpuc6epra, K. boyaunra, 1. lomapaa, Jx. baprona u A.B. Imutpuesa, A.W.
Honnoga, FO.I'. 3anpyxackoro, A.I'. 3apaBombiciioBa,  B.H. Kyapssiesa, B.O.
PykaBumnukoBa, B.A. CocHuna u 1p.;

- pa3paboTKa OPraHU3aIMOHHO-METOJAMYECKUX M TEXHOJOTUYECKHX
npo0semM mpuKIaaHoW KoH(uuKToNoTHH B mmyonukarusx B.M. Annpeesa, 5.C.
Typ6osckoro, C.B. bansikunoii, H.B. I'pummnoii, A.A. Epmiosa, B.A.
Kypasnesa, F0./l. Kpacosckoro, B.. Cnepanckoro, E.M. Cremanona, T.A.
Yucrsakosoii, A.H. Uymukosa, B.M. Illenens, B.II. IlleitnoBa u np.;

- pa3paboTka TICHXOJIOTO-TIEIarOTHYECKUX OCHOB  OOIIEHUS B
paborax A.H. Jlyromkuna, JI.A. ITerposckoii, 1.C. Typ6oBckoro u np.;

- MEXKIMCIUIUTMHAPHBIA MOAX0A K KOH(JIUKTY B HCCIEIOBAHMIX
A 4. Anuynosa, C.JI. [Ipomanosa, A.W. [llununosa u ap.

Hay4nasi HOBU3Ha MCCJIeIOBAHUS.

JaHo IICUXOJIOTO-IIEIarOTHYECKOE 000CHOBaHUE KOH(JIUKTOB B
o0Opa3oBaTenbHON OpraHu3aIuy MPoecCHOHATEHOTO 00pa30BaHMs.

YTO4YHEHBI MOHATHA, HMCIOIIMUC 3HAYCHUC [JI1 H3YUCHHA KOH(bJ'II/IKTHBIX
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CUTyaluii B 00pa3oBaTeIbHON OpraHu3aui Ipo(hecCHOHATBFHOTO 00Pa30BaAHMUS:
CyOBEKTHl  KOH(IMKTHOTO  B3aUMOJCWUCTBUS,  THUIOJOTUS,  MPUYHUHBI
BO3HUKHOBEHUS U QYHKIIMH KOH(IIUKTA.

OnpeneneHo, 4To OJArONPUSITHBIN COLMATIBHO-TICUXOJOTHUYECKUNA KIIUMAaT
NeJaroru4eckoro KOJUIEKTHBA oOpa3oBaTenbHON OpraHu3aluu
npo(ecCHOHANBHOTO 00pa30BaHUsl HAXOAUTCS B MPSAMON 3aBUCUMOCTH C
MPUYUHAMY, TTOPOXKIAIONUMHA KOH(MIUKTHBIE CHUTYallMd W YCIOBUSMH WX
MPOTEKaHUS.

Pazpabotana cyObeKTHas THUIOJOTHUS KOH(JIMKTOB B TMEJaroruueckom
KOJIJIEKTUBE 00pa30BaTENIbHONM OpraHu3auu npodecCuoHaIbHOTO 00pa3oBaHus,
BKJIIOYArONasi B ce0s aJMUHUCTPAIMIO, TEAaroruueckux padOTHUKOB U
00CITy’KUBAIOUIUI EpCOHA.

BrisiBiIeHBI TIPUYMHBI, MPOBOIUPYIONINE BO3HUKHOBEHHE KOHQIMKTHBIX
CUTyallMii B KOJUIEKTHBE 00pa3oBaTeNIbHOM OpraHu3aiuu npodeccuoHaIbHOTO
oOpa3zoBaHusl.

Omnpenenenbl Meaarorudeckue, MCUXOJIOTUYECKUEe U OpPTaHU3aIMOHHbBIC
METOJIBI IPEIYIPEKICHNUS KOHPIMKTOB B 00pa30BaTEILHOM COLIUYME.

Pa3paGotansl pexkoMeHAAIMM 10 COBEPIICHCTBOBAHUIO  IpoIlecca
yIOpaBJiIeHUs] KOH(PJIMKTaMU B TIEAAroruueckoM KOJUIEKTUBE [ 0CyapCTBEHHOTO
broxeTHoro [IpodeccronanbHOro O6pazoBaTenbHOTO YupexaeHus
«HenssOMHCKUM TOCYTApCTBEHHBIN KOS MHAYCTPUU MUTAHUS U TOPTOBIIM)

OCHOBHBIE M0JI0’KEHHUSI, BBIHOCHMbIE HA 3aIIUTY:

1. Oboctpenue KOH(MDIJIMKTHBIX CUTyalun B KOJUJIEKTUBE
o0pa3oBaTeIbHON OpraHu3aluu MPOoPECCHOHAIIBHOTO 00pa30BaHUS HAXOMUTCS
BO B3aWMOCBS3M C COLMAJIbHOW  HANpPSDKEHHOCTBIO M COILMAJIBHO-
HYKOHOMHUYECKUMHU U3MEHEHUSIMU B chepe 0Opa3oBaHMUs.

2. [lenarornvyeckne KOHGIUKTHI MPOSBISIOTCS B 000CTPEHUU
MPOTUBOPEYHMI MEKITY IIEHHOCTSAMH, HHTEPECAMH, TTOTPEOHOCTIMHU M OTPAKAIOT
OOBEKTUBHBIE U CyOBEKTHBHBIE OTHOIICHHSI MEAarornyeckoro mporecca

o0pa3oBaTeabHON Opranu3anuu NpodeccuoHaIbHOro 00pa3oBaHu.
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3. biaronpusATHBIA ~ NCUXOJIOTMYECKHM  KJIMMAaT  3aBUCUT  OT
KOHCTPYKTHUBHOTO TpPEAYyNpeKACHUs] KOH(PIUKTOB, Kak B MPOECCHOHATHHOM,

TaK U B JMYHOH cdepe B3aUMOJEHCTBUS pPAOOTHUKOB 0O0pPa30BATEIBHBIX

OpraHu3aIuu.
4, 3HaHue CyOBEKTHOW THUIIOJIOTHU, MIPUYUH U YCIOBUN NPOTEKAHUS
KOH(JIUKTOB B KOJUIEKTUBE oOpa3oBaTenbHOI OpraHHu3aluu

npodeccCHOHanbHOTO  00pa30BaHUsl CHOCOOCTBYET BBIOOPY 3()PEeKTUBHBIX
METOJIOB YIIPABJICHUS KOHMIUKTHBIMHA CUTYaIlASIMH.

IIpakTuyeckas 3HAYNUMOCTD HccJIeJOBAHMS. PesynbTarsl
WCCIICIOBAaHMS TIO3BOJIUIA PEATbHO OIEHUTh CIIOXKUBIIYIOCS —TICHXOJIOTO-
NEAArorn4ecKyr0 CUTYyalulo B ME€JarornyeckoM KOJUIEKTHUBE, OPUEHTUPOBATHCS
B COIHMAJFHO-TICHXOJOTHYECKOM COCTOSHUM pPabOTHUKOB 00pa3oBaTeIbHON
OpraHu3aluyu Npo(ecCUOHATBLHOr0 00pa3oBaHMs, 4YTO JAeT BO3MOXHOCTh
YTOUHUTh W aKTyaJIM3UpPOBaTh IPOrpaMMy COBEpPILIEHCTBOBAHMS Ipoliecca
yrpaBieHUs] KOH(MIMKTAMHU B MEIarori4eckoM KOJUIEKTHBE [ oCynapcTBEHHOTO
bromxeTHOrO [IpodeccronanbHoro O0pazoBaTeNbHOTO Yupexnenus
«YenssOMHCKUI TOCYIapCTBEHHBIN KOJUIEK MHTyCTPUU TIUTAHUS U TOPTOBIIH.

[IpennoxkeHbl TEOpeTHYECKHE M  MpaKTHYECKHE pPa3pabOTKH IO
HOBBILICHUIO TPO(PECCUOHATbHON KOMIIETEHIIMM aIMUHUCTPATOPOB B 00JIacTU
paboTHI ¢ IepCOHATIOM, YMEHHSI BBICTPAnBaTh J0OPOKEIaTEIbHbIC OTHOIICHUS C
COTPYIHUKAMHU, YTIPABISATH KOH(PIUKTAMU, TOBBIIIATE JIMYHBINA aBTOPUTET.

Matepuansl U BBIBOJABI HCCICIOBAHUS MOTYT OBITH HCIOJB30BaHbI B
NpaKTUKE TIPerojaBaHus Mpo(ecCHOHAbHON TMEJarorTuki W TICHXOJIOTHH,
NEeAarorndeckol  KOH(MIUKTOIOTMH B  00pa3oBaTeNbHBIX  OpraHU3aLUsAX
npo¢eCCUOHAIBHOTO 00pa30BaHUsI.

Jl0CTOBEpHOCTH pe3yJbTaTOB HCCIIeIOBAaHUS o0ecrnieunBaiach
BCECTOPOHHUM aHAIU30M IMPOOJIEMbI IPU ONpPEACTIEHUN UCXOAHBIX TEOPETUKO-
METOJIOJIOTUYECKUX TO3UIUN; KOMIUIEKCOM JMITUPUYECKUX W TEOPETHUECKHUX
METOJIOB, aJ€KBATHBIX 3aJjauaM HCCIICJIOBAHMS; LIEJICHANPABICHHBIM aHAIU30M

ombITa PabOThl W O00OOIIEHHEM pPe3yJbTaTOB SKCIEPUMEHTAIBHON paldoThI;
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MaTeMaTU4ecKod 0oO0pabOTKOW MaHHBIX, YTO OOECIeYWBaIo0 BaTUIHOCTh U
HAJIS)KHOCTD MOTYYECHHBIX PE3YJIbTATOB.

MeTtoabl ucc/ie0BAHUSA. - KOHTEHT-aHAJIU3 JINTEPATYpPHBIX UCTOYHUKOB
U TIEPUOAMYECKON TeYaTH MO0 KOH(IMKTOJIOTHH, - PETPOCIEKTUBHBIA aHAIH3
KOH(DJIMKTOB B KOJUJIGKTMBE 0Opa30BaTENIbHbIX OpraHu3aluii; - HaOJII0JeHue; -
MHTEPBBIO C IEJaroraMu U COTPYJHUKAMH OOpa30BaTENbHBIX OpraHu3aluil; -
aHKETUPOBAHUE; - TICHUXOJAMArHOCTHKA, - OKCIEpUMEHTalbHAs paboTa TI0
anpoOaIuy METO/I0B yIPaBJICHUs] KOHPIUKTAMHU.

basa HCCJICIOBAHUSA: I'ocynapcTBeHHOTO bromxeTHOTO
[IpodeccuonanibHoro  O6pa3oBaTeNbHOTO  YUpexKACHUs «YenaOuHCKU
rOCyJapCTBEHHBINA KOJUICIK UHAYCTPUU TUTAHUSI U TOPTOBIIM
B pgansreitmem I'BIIOY «UTI'KUIIMT»

Yupeaurenem YeasiOMHCKMA rocy1apCTBEHHbINH KOJIEIK HHAYCTPUHN
NUTAHUS W TOProBJU siBjAsieTcA: MuHHCTEpCTBO 00pa3oBaHHUs W HAYKH
YenssoOnHCcKOM 001acTH

Anpec: Komeiickuit puman I'BIHOY «UI'KUIIuT» YensOunckas
obnacts r. Konetick, ynuia bopb0br nom 59

Texedon 8 (35139)7-39-66

['BIIOY «UI'KUIIUT» OcymectBiser 00pa3oBaTelbHYIO JEATEILHOCTh B
COOTBETCTBHUM C YCTaBOM, YyTBEPXKACHHBIM MpHUKazoM MUHUCTEpPCTBA
oOpa3oBaHusg W Hayku 4denssOmHckor oOmactu or 01.09.2015 Ne(01/2443 .
UYenssbuncka

Jupexrop: bepcenesa Enena BanepreBHa

Crpykrypa uccinenopanus. JlanHas  guccepranusi  COCTOUT U3

BBCICHMUA, 2 Tj1aB, 3aKIOYCHHUA 1 CIIMCKA UCIIOJIb3YEMbIX HCTOYHHUKOB.
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I')TABA 1. Teopernueckoe 000CHOBaHUe yIIpaBJieHUs KOHQJIMKTAMH B
NeJarorun4ecKoM KoJIeKTHBe Kak (paKTopoM co31aHust
0J1arONPUSITHOT0 COLUAIBHO-TICUXO0J0THYECKOr0 KJIANMATA
1.1 CocTosinue npoodJieMbl CO31aHUsA 0JIATONPUSTHOIO COUMATBHO-
MCUXO0JOTHYECKOro KJIMMAaTa B NeJaroru4eCKoOM KOJLIEKTHBE B
CYHIECTBYIOLICH TEOPUH U MPAKTHKE NMPO(eCcCHOHAIBHOTO
oOpa3oBaHus
B Hacrosimee BpeMss caMod BaHOW OOJACThIO Ha TEPPUTOPUU
COLIMAJIBHBIX OTHOLIEHUH SIBJISIETCS B3aMMOJCIHCTBUSA, KOTOPBIE IPOUCXOISAT
BHYTpH JIFOOOTO TpPYAOBOrO KOJUIEKTMBA. To, KakuM OyneT COLUaIbHO-
MICUXOJIOTUYECKUM KJIMMAT B KOJUIEKTHUBE, a TaK JK€ Kakas CJIOXKUTCS crerupuka
KyJIbTYpbl OpTraHM3allid, 3aBUCHUT HE TOJbBKO 3()PEKTUBHOCTh HAHHOTO
KOJUIEKTHBA, HO U TO, KaKMM O0pa30oM CJOKaTCS OTHOIIEHUS PAOOTHHUKOB K
cBOEH paboTe U APYT IpYyry. A BHEIIHSISE MOTUBALIUS, SMOIIMOHAIbHBIA HACTPOU
IPOJEMOHCTPUPYET TO, KaKoBa OyAET UX yJIOBIETBOPEHHOCTh JAHHON pabOTOM.
O6parum BHuManue Ha MHeHue 3.H. XucmaTy/uiMHOMN, MO MOBOAY TOTO,
«4TO JH00Aasi OpraHu3alus COJEPKHUT B ceOe MOTEHIHal HaNpsHKEHHOCTH U
JTaHHAsT OpTaHU3aIusl W3HAYaJIbHO KOH(JIMKTHA 1o cBoeil mpupoxae. Uto ecThb
OpraHu3alysi, OpraHu3alUsi 3TO CJIOXKHOE IIeJIoe, U OHO BKJIIOYAaeT B ceds
JUYHOCTEH,  KOTOPBIM TMPHUCYIIH OINpPEACIICHHbBIE MOpPAJIbHBIE YCTAHOBKH,
WHTEPECHl U CTATYChI, a TAKXKE Pa3IMYHbIC COIIMAIIbHBIE 00pa30BaHuUs, KOTOPhIE
UMEIOT 1IeJIb 3aHATh Haubojee OJaronpusiTHOE MECTO B  CTPYKType
OpraHu3alliy, B MOCJIEI0BATEIbHOCTH U3MEHUTh CYUIECTBYIOUIUN MOPAIOK WIIH
CUCTEMY OTHOLIEHMH B camoi opranu3auuud. CTOUT OTMETUTh, YTO pPa3HbIC
CTPYKTYpHBIE TMOJApA3EICHUs TMOABEPraloTCsl pPa3HOMY YIPABICHYECKOMY
BO3J/ICHCTBUIO, @ B COCAMHEHUU C JPYTMMHU MPUYMHAMH MOXKET MPUBECTH K
BO3HHMKHOBEHHIO POJICBOTO MJIM OPraHU3alMOHHOTO KOHGHKTa.» [101]
CIUI04EHHOCTh, MHUKPOKJIMMAT, TPYJOBas aKTHUBHOCTb, ICUXUYECKUE
CBOMCTBA W  IICUXOJIOTMYECKAs] COBMECTHUMOCTb,  SIBJIISIETCSI  Ba)KHBIMU

COCTaBJIIOIIMMU JI1 CO3JaHUA 6JIaF01'[pI/I}ITHOI‘O IICUXOJOTHYCCKOIo KiIHumara.
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Bce cocraBnsromme mnpuBOAAT K TOMYy, 49TO TpoOiema (OpMHpPOBAaHUS B
MEJJarOTMYeCKOM KOJIJIEKTUBE OJIArOMPUSTHOIO TCHUXOJIOTMYECKOr0 KIIMMAaTa,
KaK HeJb34 aKTyaJbHas TeMa B COBPEMEHHOM 00pa30BaHUMU.

OOpatumMcst K UCTOpHUH, HAJ TTPOOIEMOM MOBHITIICHUS TTPOTYKTUBHOCTH U
npodeccruoHanu3ma B 00pa3oBaTENbHON JNIEATEIbHOCTU Ienarora padboTaiu
Takue yueHnle mpomuioro kak K.J[ Ymumnckuii, A. Jucrtepser, u apyrue.
Jlannass mpoOiieMa Kak HENb3s aKTyajdbHas MW B HACTOSIIEE BpEMS.
HccnenoBanusiMi B JaHHOM HamnpasieHun 3aHumarorcsi: A.M. Koueros, B.U.
3aresmmHckui, A U. lllepdakos, B.A. Cnacrenun u apyrue [2].

«JI100BIe COMATBHO-TICUXOJOTUYECKUE SBJICHUS, KOTOPhIC MPOUCXOJIST B
JKU3HU ONPENCICHHOIO YEJIOBEKA, BAXKHBI TEM, YTO OHHU JCHUCTBYIOT HE TOJIBKO
HAa OTHECIbHBIX W WHIWBUIOB, HO M B IEIOM Ha Xu3Hb Trpynn. [Ipuyem
HAYMHAETCSl 3TO KaK C MajblX, HE3HAYUTEIbHBIX TPYNI, U 3aKAaHUYUBAECTCSA B
IIEJIOM Kak o01ecTBo» [89].

B o0mem 3HavueHuu, rpymnmna 3To Jt00asi COBOKYIMHOCTh JIIOJeH. AHalu3
OMPEICICHHOTO YPOBHS IAHHOW TPYNIIbl, TOBOPUT HAM O XapaKTepe yNpaBICHUs
ATOM COLIMAJIBHOW TPyIIbl. BCEro BBIAEHSAIOT TPU YPOBHS, K KAXKIOMY M3 HUX

COOTBETCTBYET CBOE, 0COOEHHOE CO/IEP)KaHUE €€ K€ IICUXOJIOTHH.
e Huskuii ypoBeHb
e CpenHuil ypoBEHb

e BBICOKU YPOBEHB

Huskuii ypoBeHb, OH CHiELHUATU3UPYETCS Ha OOBEAMHEHUH JIOJEH 10
TaKkOMy MNPU3HAKY, KaK IIpUKa3, WM YbHUX-TO JIMYHBIX MpennoyreHuu. B
JTAHHOMY YpOBHE HaOJI0aeTCs: «Pa300IIeHHOCTh, HE UCKIIOUEHBI KOH(IUKTHI,
CHUCTEMATUYECKOE HAPYILICHWE IHUCLMIUIMHBI U MOPAJIBHBIX HOPM, JTOM3M U
HEMOPSAAOYHOCTh.  YyBCTBO TpYIIOBOM OTBETCTBEHHOCTHM HAXOJIWUTHCS Ha
HU3KOM YPOBHE, IIEHHOCTHAsl OPUEHTAIUSI MPAKTUYECKU OTCYTCTBYET, €CIIN KE
TOBOPUTH O PE3YJIbTaTax, TO PE3yJbTAaTHBHAS ACATEIBHOCTb JAHHOM TIPYIIIbI

HHU3KOE, & COCTAB IPYIMIIBI IOCTOSHHO MeHsieTcs» [4].
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CpenHuii ypoBeHb, TYT YK€ MPOUCXOIIT HU3MEHEHus. «31ech Ooiee
OCO3HAHHAs JIESATEIbHOCTh, IPUCYTCTBYET NTUCHUILIMHUPOBAHHOCTD, CUJIbHBIE U
MPOYHBIE CiIykKeOHbIe B3auMOoOTHoIeHUs. Ho Ha 1aHHOM ypoBHE HaOIIOaeTCs
HU3Kasl CINIOYEHHOCTh, & HEKOTOPBIE YJIEHBI TPYNN HYKJAIOTCS B YIYUILICHHH
MICUXOJIOTUYECKOW  yAOBJIETBOPEHHOCTU. (COCTaB TIpyNNbl  MO-TIPEKHEMY
HEIOCTOSTHHBIN [88]..

Bricokuii ypoBeHb, cienoBaTelbHO, BOOpand B ce0s Bce camoe Jydlliee.
OTO U 4YEeTKO OpraHM30BaHHAS JUCLUILUIMHA U CTPYKTypa. EAMHCTBO B I1aHe
BbIOOpa 1ejied M MOTUBOB JedrelbHOCTH. [lo cocTtaBy OHa NOCTOSIHHA H
cTaOMJIbHA U BCErJa C XOPOUIMM HacTpoeHueM. Bece cyObeKThI B JAHHOW TPYIIIbI
BBICOKO 3aMOTHMBHPOBAHbl Ha BBICOKYIO JIEJIOBYK0 aKTUBHOCTB U YCTPEMJICHBI Ha
KaueCTBEHHOE pELIEHUE MOCTaBIEHHBIX 3a1a4. CaMoil rpyrie npucylie Takue
KauecTBa KaK: «OTBETCTBEHHOCTb, COTPYJHUYECTBO, COJUIAAPHOCTH H
COOJIIO/ICHNE TPaIULMi, a TakKe MOJAEPKKA U YBaKEHUE BHYTPU KOJIJIEKTUBA.
B rpymnme Bce uieHbl JOBOJIbHBI WIEHCTBOM M PabOTalOT B OJaronpusiTHOM
NICHXOJIOTHYECKOM KimmaTte» [39].

JItoqu, KoTOpBIE OOBEAMHUIIUCH B TPYIIIY, HA OCHOBE OOIIMX COIMAIBHO
MOJIC3HBIX  II€JIeH, CIYXEOHBIX HMHTEPECOB, TPAJAUIMA ¥  IEHHOCTEH,
aBTOMATUYECKU (POPMUPYETCS B KOJJICKTHUB.

KonnektuB — 370 rpynna jul, KOTOpble 00bEIMHEHBI HA OCHOBE 00IIEH
NEATEIbHOCTH U MHTEPECOB. B HayKe MCUXO0JOrus, B KOJUIEKTUBE PEATU3YIOTCS
NOTEHIMAIbHBIE  BO3MOXHOCTH  COLMAIbHO-TICUXOJIOTMYECKOTO  pa3BUTHS,
KOTOpbIE HEOOXOAMMBI JIJIsl YCIEIIHOW COBMECTHON JEATEIbHOCTH, a TAKXKe IS
YCHEIIHOTO0 KapbepHOI'O Pa3BUTHUS KaXKIOro M3 €€ wWieHOB. «KOoJuIekTuB Kak
COI03 €IMHOMBIIUIEHHUKOB — 3TO, B TMEPBYI OdYepellb, OJaroTBOpHas s
WHIUBUJA COLMAIBHO-TICUXOJIOTHYECKAasl cpeaa, A€ y JAaHHOTO WHAMBUIA
noBbIIIaeTCS  O0IIas IIPOU3BOAMUTEIBHOCTE  TPyAd, CTUMYJIHPYETCS
JMYHOCTHBIN ¥ MPO(PECCHOHAIBHBIN POCT WICHOB KOJUIEKTHBa» [38].

CTouT OTMETUTH, YTO CAMBIM BaKHBIM YCJIOBHUEM Pa3BUTHS KOJUIEKTHBA,

€ro CTa6I/IJIBHOCTI/I, M YCIICHIHOI'O CYHIECTBOBAHUA ABJIACTCA CO3AAHUC IMOJIHBIX
18



YCIOBUSL JUISl KaXKJOTO WHJMBHUAAQ JIAaHHOTO KOJUIEKTHMBA [Ji1 €€ aKTUBHOU
nesitenbHOCTH. TakuMm oOpazom, pabota r000H Mayioil rpynmbl JOHKHA OBITH
OpPUEHTHPOBaHA Ha MCUXOJIOTHYECKOE U3MEHEHHUE €€ B KOJUICKTHUB.

Teneps paccMOTpHUM KOJIEKTHB 00pa30BaTEIbHOM OpraHu3auu. JlaHHbIi
KOJUIEKTUB HMMEET ONpeJleJICHHbIE WHIAMBUIYyaJbHbIE OCOOCHHOCTH, TJIABHOU
0COOEHHOCTBIO SIBIIACTCS MOIUGYHKIUOHATBHOCTD MEe1arornyeckom mpodeccum.
Takke, co3laHMe TMENarorM4ecKod KyJbTypbl POJAUTEIBCKOTO COCTaBa H
co3fgaHue oOmedl  KyJbTypbl MOAPOCTKOB, SABISIIOTCA  00s13aTEIbHBIMU
(GYHKIUSMU EAaroru4eckoro KOJUICKTUBA.

Crnenyroiasi 0COOCHHOCTh MEAAroru4ecKoro KOJJIEKTUBA COCTOUT B TOM,
YTO OHa B OOJBIION CTENEHW camoylpaBiseMas. A TJIaBHOE HaIpaBJICHUS
JEATEIIbBHOCTH TAHHOTO TMEJarornueckoro KOJIJIEKTUBA MOTYT CTaTh MPEIMETOM
JUTSL BOXKHBIX OOCYXICHUN Ha pa3HbIX YpOBHAX yIpaBieHUs. «JlenerupoBanue
pPa3IMYHBIX TIOJIHOMOYUM OOBIYHBIM TMeJaroraMm 00s3aTeIbHO  (OPMHUPYET
MPEANOCHUIKH IS CO3/ITaHUsT XOPOIIEro OOIIECTBEHHOTO MHEHHS B KOJUICKTHUBE,
a TaKk € 3TO MNPHUBOAUT K Pa3BUTHUIO: CAMOCTOSTEIBHOCTH, YBEIUYECHUIO
AKTUBHOCTH W MHUIIMATHUBB [81].

Crnenyromiasi, TpeTb OCOOCHHOCTh - KOJUICKTUBHBIN XapakTep Tpyla.
Ecaum B KOJUIEKTHBE NPOMCXOOUT TaK, YTO Ka)xAas JUYHOCTb B KOJUIEKTHUBE,
MPUKIIAJIbIBasl CBOM YCWJIMSI, HE COTJIACOBBIBACT 3TO C APYTUMHU JEHCTBUSMU
MeJaroroB, HET €IWHCTBA B IUIaHEe TpeOOBAaHWMN B JAHHOW OpraHU3AIHNH
00pa3oBaTEeILHOTO MPOIECca, a TAKXKE OIICHKHM KauyecTBa 3HaHUM Y ydaliuxcs, TO
JIOCTUYB KEITAEMOTO Pe3ysIbTaTa CTAHOBUTCS JOCTATOYHO TPYIHO.

YeTBepras 0COOCHHOCTh. DTO JKH3HEICITCIHPHOCTh KaXK0TO MHIANBHIA B
JTAHHOM TI€JIarOTMY€CKOM KOJUJIEKTUBE, @ MMEHHO, OTCYTCTBHE BPEMEHHBIX
pPaMOK JIJI BBIMOJIHEHUSI Pa3HBIX BHJIOB TpyZAa neaaroroB. Bee 3To ctaHOBUTCS
MPUYMHON NEPErpy3Ky IMeIaroroB U OHM BCE MEHBIIE YJIENAIOT BPEMEHU IS
KapbEepPHOTO POCTA, U PA3BUTHS JYXOBHOM COCTABJISIOLICH UX HKU3HH.

ITocimenuss, naras ocoOEHHOCTh. IIgTas OCOOEHHOCTH 3aKJIIOYacTCS B

TOM, 4YTO B KaXJ0W 00pa30BaTEeIbHOW OpraHU3aluM, J0O00NW KOJIJIEKTHB,
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PEUMYILECTBEHHO COCTABJISIET JKEHCKas 4YacTh JAHHONO MHpa. OJTO HIPaeT
OYEHb BAXXHYIO POJb B XapakKTepe B3aMMOOTHOUIEHUH, KOTOPHIE BO3HHKAIOT
BHyTpH. Kak HaM u3BEeCTHO, MO MPUPOJIE )KEHCKUN TOJI 00JIee IMOIIMOHATBHBIHI
U OOJIBIIIE TIOJBJIACTEH CMEHE HACTPOCHUS. DTO MPHUBOJIUT K TOMY, UTO KCHCKAast
cpena Oosjee KOH(IIMKTHA, HEXeMu Myxkckasg. OpHako, ¢ TOYKH 3pEHUs
NeJaroruky, AKEHCKUM MOJ TaK e OOJbIIe MPeIPacoyiokeH K BOCIIUTATEIbHOM
nestenbHOCTH. OHHU  CITOCOOHBI  OBITH OOJiee THOKMMH B BBIOOpE ISt
IIeIarOrMYECKOTO BO3/ICHCTBUS Ha nHAMBHa[6].

O6pamasice k Ttpynam B.A Kapakosckoro, E.M Ilerpenko, A.A.
3axapenko, B.A. KupunoBoi u Ipyrux y4eHbIX, MOXKHO CMEJO 3asBJISTh O TOM,
YTO: «B JIFOOOM MEAArorn4ecKoM KOJIJIEKTUBE, €CJIM MPUCYTCTBYIOT 00a MoJia, TO
JAHHBI ~ TMEAarormyecKrii  KOJUIEKTUB  TapaHTHPYET  LEJIOCTHOCTh U
rapMOHHYHOCTB TIeJarOTHUECcKOoro mporeccay [73].

st HOpManbHOrO (DYHKIIMOHMPOBAHUS KOJUIEKTUBA W KayecTBa €ro
OpraHU3alMOHHON CTPYKTYPBHI, TOKHBI OBITh COOJIFOICHBI PSIZT YCIIOBHIA:

. Pe3ynbTaTUBHOCTh  KOJUIEKTUBHOTO  B3aUMOJAECHCTBHUS  JAHHBIX

neaaroroB, KOTOpbIC OMPCACIAIOTCA CTCIICHBIO OpraHu3aluu JJIst COBMECTHOM

NEATEIbHOCTH
. [IpaBunbHOE KOOPAMHUPOBAHUE (PYHKITHI
. CymecTByOIEN CUCTEMONM KOHTPOJIBHBIX MEPOTIPUSITHI
. Hanuune onepaTuBHBIX rpauKoOB
. ['paMOTHBIM U paBHOMEPHBIM PACHOPSKEHUEM OOIIECTBEHHBIX
[IOPYy4YEHUN
. N cosmanme, a Takke  oOecrmeueHue  OIarompusTHOTO

TICUXO0JOTMYECKOI0 KJIMMaTa.

JlanHas Tema, COIMAIbHO-TICUXOJOTHYSCKUM KJIMMAT B KOJIJICKTHBE,
OOIMPHO pacKpeiTa B PabOTax OTEUECCTBEHHBIX COIIMOJOTOB M IICHXOJIOTOB.
bonbmiot Bkiianm B pasButhe gaHHoW Tembl BHecnu: A.IL. ITandwumnos, b..
[Tapeirun, B.M. Illenens, A.C. Makapenko, b./[. Ilapsirun. B cBoux pabotax

JaHHBIC YYCHBIC paCCMAaTpHBAJIXM MCTOAUMYCCKUC ITIOAXOJbI, PAa3JIMYHBIC MCTObI
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JUAarHOCTUKM M KOHKPETHBIE BO3MOXXHOCTU PEryJIMPOBAaHUS COLIMAIBHO-
IICUXOJIOTUYECKOT0 KIIMMATA.

OnHrUM U3 TEPBBIX KTO IMONBITAICS PACKPBITh AAHHYIO TEMY, SIBIISIETCS
B.M. Illenens. OH muiier o TOM, YTO COJEpKaHUE MOHATHUS — «COLUAIBLHO
MICUXOJIOTUYECKUIN KIMMAT HOCUT SMOLMOHAIBHYIO OKPACKY IMCHXOJIOTUYECKUX
CBS3€H WICHOB KOJUIEKTHBA, KOTOPHIE BO3HUKAIOT HA OCHOBE UX CUMIATHUU APYT
Ipyry, OJIM30CTH, COBIIAICHUE HHTEPECOB U XapaKTepa U CKIIOHHOCTEN» [63].

B.M. Illenens cuuraer, 4Tro KIMMAT KOTOPBIM  CO3JIACTCA BHYTPHU
KOJUIEKTUBA, UMEET TPU KIMMaTH4YeCKue 30Hbl. « COLIMANIbHBIN KIUMAT — IepBast
30Ha. OH ompeneseT TO, HACKOJIBKO B KOJUIEKTUBE UMEETCS TapAHTUPOBAHHOE
coOmoieHne TpaB U OOSA3aHHOCTEM pabOTHMKA, M HACKOJBKO OCO3HAHBI
COBMECTHBIEC 3a7aud. Bropas 30HA, 3TO MOpaJbHBIM KJIMMAaT, JAHHBIM KIUMAT
OTIpENENAETCS] TEM, KaKhe OOIENPUHSTHIE LIECHHOCTH B KOJUIEKTHBE SIBIISIFOTCS
npuHATBIMA BceMHU. [lcmxosornmueckuit ximmar, no MHeHuro Illemens, a3to
TpeThsl 30Ha. JlaHHAs 30Ha MOKAa3bIBAET HAM KakKHe B Ipymnie HeQpopMajbHbIE
OTHOILIEHUS, MU KaK A3TH OTHOUICHMS CKJIAJbIBAIOTCA MEXIy pPaOOTHHKaMHU,
KOTOpbIE KOHTAKTUPYIOT JIpYT ¢ Ipyrom Ha padorte exxeaneBHo. B.M. Illenens
CUMTAET, YTO MUMEHHO IICUXOJOTMYECKHH KIMMAaT — 3TO MHUKPOKIMMAT 30HA
JNEUCTBHAS KOTOPOTO OUIYLIAETCS CHJIBHEE , YE€M OCTaJbHBIE JBE 30HBI,
COLIMAJIBHBINA U MOpaJIbHBINY [8].

B xoze pa3BUTHs OTEYECTBEHHOW ICHXOJIOTMM B JAHHOM HAalpaBJICHUH,
BBIJICJIUJIOCh ~ YEThIPE  OCHOBHBIX  MOAXOJA K  TOHMMAHUIO  UCTUHBI
MICUXOJIOTUYECKOTO KIINMaTa.

VYyennie nepBoro noaxona ( H.H. O6o0308, JL.II. byesa, A.K. Ynenor) B
JAHHOM  TOJXOJI€  Yy4Y€HblE  pAacCMATPUBAIOT  KJIUMAT  COLMAJIbHO-
NICUXOJIOTMYECKUN (DEHOMEH, COCTOSTHUE KOJUIEKTUBHOTO co3HaHus. CaM KiumaT
MOHUMAETCS KaK OTPAKEHHE B CO3HAHMM JIIOJEH KOMIUIEKCA SBJICHHUI, KOTOPHIE
CBA3aHbl C HX YCIOBUSMH paldOThl, B3aUMOOTHOIICHUSIMU, METOJAMHU
CTUMYJIMpOBaHus TpyAa. [IpeacraBureny JaHHOTO MOAXOAA MUILYT HAM O TOM,

9TO. «COLHUAJIBHO IICUXOJIOTHYECKUMN KJINMaT, 5TO CONHUAJIbHO-TICUXOJIOTHYCCKOC
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COCTOSIHUE TPYIIIbI, U JaHHAsl TPYIIa OTPa)KaeT XapakTep U HaIMpaBJICHHOCTb
pCalTbHOM IICUXOJIOTHH BCEX €€ WICHOB KosutekTuBay [10].

Btopo#t monxona, croponnukamu kotoporo sBistorcs (b.Jl. IMapeiruw,
B.M. Illenenp), 7aeT HaM aHAJIM3 COLMAILHO- IICUXOJOTHYECKOTO KIMMaTa Kak
0CcO00ro CTUJIS B3aMMOOTHOIIEHUHN JIOJIe, KOTOpbIE KOHTAKTHPYIOT HAPYT C
apyroM. Bo BpeMs co3laHMS KIMMara, MO MHEHUIO YYEHBIX, «HAYWHAKOT
CKJIQJIbIBAThCSl MEKIJIMYHOCTHBIE OTHOIIECHUSI, KOTOPhIE, B CBOIO OYEpPE/b,
ONPENEIAIT INCUXOJIOTMYECKOE CaMOYYBCTBUE KAXKJIOIO HHIMBUAA TPYIIIBI»
[43].

B.B. Koconanos, JI.LH. KoraH, 4BISIOTCS CO3MAaTENsIMH YETBEPTOrO
NoAX0Ja, B JaHHOM TMOJXOJ€ Y4YEHBbIE ONPEACNSIOT KIUMaT  Kak
«TICUXOJIOTUYECKAss COBMECTUMOCTD YJICHOB TPYIIIbI, a TAK)XKE UX CIUIOYEHHOCTD
Y HaJIM4Yue Tpaauiil u oosruacs» [11].

Kak ™Mbl ye MOHSIM, I TOTO, YTOOBI OXapaKTepU30BaTh YCIOBUS

ACATCIIbBHOCTHU I'PYHIIBI, CYINCCTBYIOT TPH I'NTABHBIX COCTABJIAIOIIHNX:

. OMOIMOHAJIFHBIM KIIMMaT
. Co1maapHO-TICUX0JIOTHUYECKUNA
. MopaibHO-IICUXOJIOTUYECKU I

Yamie Bcero JaHHbIE TEPMUHBI PACKPBIBAIOT OJMHAKOBOE COAEPKAHUE, HO
B TOXE BpeMs MMEIT HEKOTOPYIO BapuHaTUBHOCTL B TepMUHAX. B
OTEYECTBEHHOW JIMTEPAaType €CTb HECKOJIBKO JIECATKOB  ONPENEIICHUM
IICUXOJIOTUYECKOTO  KJIMMAaTa, a TakKXKe pa3JIMYHble MCCIEN0BATENBCKHE
MTOAXO/IbI.

IIprnaB ananu3y JaHHBIE ONPEAEIECHNUs, MbI IIPUILUIA K BBIBOY.
CouunanbHO-TICUXOJIOTMYECKUN KIMMAT — 3TO Pa3iMyYHble (DAKTOPBI, KOTOpPbIE
CO3JAIOT  YCTOMYHUBYIO CUCTEMY, JAHHAsS cucrema ONpEeneIIsIeT
(GYHKIIMOHUPOBaHME TIEpPCOHAJIa OpraHM3alMM W TPOSBISETCS B BHIEO
COBOKYITHOCTH TICUXOJIOTUYECKHUX YCJIOBUW, KOTOpPHIE, B CBOI OYEpPEb,
CHOCOOCTBYIOT WJIM MPENSTCTBYIOT MPOJYKTUBHON COBMECTHOM NEATEIbHOCTH

KQ)KJIOU JIMYHOCTH B IPYIIIIE.
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CounanbHO-IICUXOJIOTMYECKUI KITMMaT o0pa3oBaTeNbHOM

OopraHu3any BKJIIOYacT B ce0s1 HECKOJIBKO OJIOKOB B3aMMOOTHOIIIEHUH:

. MICUXOJIOTUYECKUE OTHOIICHUSA MO  BEPTUKAIM: «PYKOBOJUTEIH
— IOJJYMHEHHBINY;

. OTHONIEHUSI TIO TOPU3OHTAIIN: «KOJUIETU-KOJIJIETH;

. OTHOIIICHHS B CHCTEME «4EJOBEK —  OKpy»Karomias

MaTepHaIbHO- TEXHUYEeCKas cpefa» [71].

Yro ecTh OJArONPHSTHBIA  COLUATBHO-TICUXOJIOTUYCCKUA  KIUMAaT?
CoOIMIIBHO-TICHXOJIOTHYCCKUI KJIMMAT XapaKTepU3yeTcs, B IEPBYIO OdYepeib
HAJIMYUEM BHYTPH KOJUICKTHBA IOJICPKKOM W B3aMMOIIOMOIIBIO, JTyXOM
COTPYIHUYECTBA W KOJUIeKTHBH3Ma. CTpyKTypa KiuMMara JH000ro KOJUICKTHBA

COCTOMUT U3 TPEX KOMIIOHCHTOB!:

. CouumanbpHplil ONTUMU3M
. HpaBcTBEHHAsI BOCIIMTAHHOCTD
. [Icuxomornueckasi COBMECTUMOCTh pAOOTHHKOB

OTH TJaBHBIE TPU COCTABJISIOIIME ONPENEISIOT CTPEMIICHHE JIMYHOCTH K
TBOpUECKOM  paboTe, TMOJE3HOHM  JIEATENbHOCTH, COTPYAHUYECTBY U
CIUIOYEHHOCTH € APYTMMH 4YiI€HaMU KOJUIEKTHBA. CTOUT OTMETUTh, YTO TaKHE
MOTHUBBI OKa3bIBAaIOT BO3CHCTBUE HE XYK€ MATEPUAIBHOTO BO3HATPAXKICHUS U
HKOHOMHYECKON BBITO/bl. OJTHU TCUXOJOTUYECKHE MOTHUBALMH CTUMYJIUPYIOT
paOOTHHKA, HE BbI3bIBAsI HANIPSDKEHUS, Cla/la SHEPrUH, O0e3pa3anyus WiK arnaTuu
[36].

OCHOBHBIE XapaKTEPUCTUKU IMO3UTUBHOTO TMCHUXOJOTHUYECKOrO KIUMaTa

neJarornt4€CKoro KOJJICKTHUBA.

. B3anMmonoHnMaHue U aBTOPUTET PYKOBOJUTEINEH U MMOJYNHEHHBIX

. CreneHp y4dacTHsT WIEHOB KOJUIEKTHBA B  YOPaBICHUU H
CaMOYIIPaBJICHUU

. CIUIOYEHHOCTh BOKPYT LIEJNEN NESITENBHOCTH, B3aUMOBBIPYYKA H
IIOMOLIb

. Bce  uneHbl  KOJIEKTMBA  MMEKOT  BBICOKMH  YPOBEHb
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yIOBJICTBOPEHHOCTH B3aMMOOTHOIICHHSMH, YCAOBHSIMH TpyJa W CTHIEM
PYKOBOJICTBA

CTOUT OTMETUTh, YTO PYKOBOIMTEIh B 0Opa3oBaTEIbHON OpraHU3aIluu
UMEeT OYCHb Ba)KHOE 3HAueHHe. IMEHHO C HEro WJIET CO3/aHUE COIUATBHO-
NICXOJIOTHYECKOTO KIMMaTta. PYKOBOIUTENIb OpraHU3alui JODKEH aKTHBHBIM
00pa3oM y4acTBOBaTh B MIOCTOSTHHOM, CO3JIJaHMH TAaKUX IMICUXUYCCKUX COCTOSTHUN
KaK, CHMIATHs, IOJOKHUTEIbHBIA OMOIHOHAIBHBIA (DOH, NPHUTHKEHHE,
MEKJIMYHOCTHAS TPHUBJICKATEIIBHOCTh, YMETh CONEPEIKUBATH, TOMOTaTh, YMETh
OCTaBaThCs CcaMHM COOOH B JIOOOW CHUTyaluH, OBITh JUIsl TMOJAYMHEHHBIX
IOHSATBIM M BOCIPHHMMATHCS HMH KaK MOXKHO OOJIbIIIE B ITOJIOKHTEIHHOM
Karoue( HE3aBUCUMO OT €r0 MHAMBUIYATbHO-TICUXOJIOIHYSCKUX KauecTB). [Ipu
3TOM BCEM, B KOJUICKTHBE JOJDKHA YYBCTBOBAThCS aTMocdepa 3allUileHHOCTH,
TO €CTh KaXJblii YICH KOJUICKTHBA JOJ/DKEH I[MOHMMAaTh, YTO B CJIy4ae €ro
npoBaJia, HEYauH, 3a €ro CIIUHON « CTOMT» KOJIJICKTHB, B KOTOPOM OH COCTOMT,
Y JIAaHHBIA KOJUICKTHB MPHUACT eMy Ha rmomorib [91].

Ho, 310 OBLITO OMKCcaHue HaCaTbHOTO KOJJICKTHRA B UCATLHBIX YCIOBHSIX,
3a4aCTyI0 B KOJUICKTHBE IMOSIBISIOTCS JIIOJH, KOTOpPbIE MO KAaKUM-THOO CBOUM
NPUYMHAM HEJIOBOJBHBI KAKMMHU-TO aCICKTaAMH JCATCILHOCTH KOJUICKTHBA WM
OTACIBHBIX JHYHOCTeH. Takue BelM Kak: JIMYHAs HENPHI3Hb, H3TUIIHASL
OPUHIUIAAIBHOCT, M T.JO. B JaHHOM Clydae MOTYT CIPOBOIMPOBATH
BO3HHKHOBeHHE KoHDauKTa [102].

Ecnu  pykoBoguTeNnbh XOYeT CO37aTh OJArONPUATHBIA  COLUATBHO-
IICHXOJOTHYECKHN KIUMAT, UIsi TOro, YTOOBI y JaHHOTO KOJJIEKTHBA OBLIO
MOBBIIIEHUE MTPOU3BOAUTEILHOCTH TPY/Ja, TO PYKOBOIUTENIL 00pa3oBaTeIbHOM
OpraHU3aIMK JO0JDKEH 3HATh MEKINYHOCTHBIE OTHOIIEHUS B €r0 KOJJICKTHBE. B
JF000M  KOJUICKTHBE CKJIaAbIBAIOTCS HePOpMaabHbIe OTHOIICHHUS, KOTOPBIC
HEBO3MOXHO OTCJIEMTh Ha (QOopMalbHOM ypoBHE. JlaHHBIE OTHOIICHHS
CTPOATCA Ha CHMIATHSIX WM JK€ AaHTHIATHIX WIEHOB KOJJIEKTHBA 110
OTHOIICHHUIO Jpyr K Apyry. Ilo cTaTucTuke, MHOTHE BHYTPUTPYIITOBBIC

KOH(bJII/IKTI:I IIOABJIAIOTCA HMMCHHO CHaydajla B He(l)OpMaJIBHBIX OTHOIICHUAX
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MEXIy JIOJbMH, a IIOTOM IUIaBHO TMiepeTekaeT B cdepy (HopMalbHBIX
OTHOIIIEHUH, U ATH KOHQIMKTHI MPUBOJIAT K TOMY, YTO KOJUICKTUB HAYHMHACT
BBIOMBATHCA WX OOBIYHOTO, pabouero pexuma. MHOrue y4yeHbIe-TICUXOJIOTH
CUMTAIOT, YTO OT CTEMEHH €AMHCTBA (HOpMaIbHOU U He(POPMATBEHON CTPYKTYpPHI
3aBUCUT CIAXEHHOCTh KOJUIEKTHBA. «YeMm BbIIIE CTENEHb €IUHCTBA, TEM
OO0JIBIINX PE3YJITATOB CIIOCOOEH JOCTHYD KOJUIEKTHBY [12].

Takum  oOpa3zom, 11  co3daHus  OJArompusTHBIX  YCJIOBHA
MICUXOJIOTUYECKOT0 KJIMMaTa B KOJUIEKTUBE, OJHUM M3 BaXKHEUIIUX (aKTOPOB
SBIISICTCS. W3Y4YCHHE W HAOIIOACHHE PYKOBOJIUTENIEM JaHHOTO KOJIJICKTHUBA
COLMAJBHBIX  (DAKTOPOB  MEXKIUYHOCTHBIX OTHOUICHWH B  KOJUICKTHBE,
KOHKPETHBIE JCHCTBUSA M MOCTYIKU €r0 MOJYMHEHHBIX, KOTOPbIC MPUBOJIAT K
BO3HUKHOBEHHUIO KOH(DIMKTOB, yMEHHE ITaHHOTO PYKOBOJIUTENS HAIPaBUTh
JAaHHOE HEraTUBHOE SIBJICHUE B MO3UTUBHOE PYCJIO, CYMEB HAWTHU KOMIIPOMUCC U
[0 UTOTY CO3AaTh NO3UTHBHYIO aTMoc(epy id AOCTUKEHHSI MOCTABIEHHBIX

EeJIEN.
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1.2.  YnpasJjeHue KOHQIUKTAMH B IeJarorndyeckoM KoJIeKTHBe
Kak GakTop co3aaHus 0J1ArONPHUATHOIO COHAIBHO-
MCUXO0JIOTMYECKOI0 KJIMMAaTa

Kak yxe Obul0 HamucaHo BbIlIe, Ha (HOPMHpPOBAHHE COLMUATIBHO-
IICUXOJIOTMYECKOTO KiIuMaTa B OOpa3oBaTeNbHOM OpraHu3anuu OOJbIIOe
BJIMSIHUE OKa3bIBalOT MHOKECTBO Pa3JIMYHbIX (paKTOpoB. Benp Bce JIMUHOCTH B
KOJUIEKTUBE pa3Hble, M, COOTBETCTBEHHO, OTHOUIEHUS BHYTPH KOJIJIEKTHBA
CKJIa/IbIBAIOTCS Mo-pazHoMy. [loaToMy 3a co3iaHueM O1aronpusTHOrO KIMMATa,
JIO)KUATHCS Ha IUIEYM aJIMUHUCTpAlMU, U TOJIBKO OT MX HAaBbIKA PYKOBOJCTBA
3aBUCUT TO, KAakKOW KIMMAaT OHHM CMOTYT CO3/aTb M NOAJEPKHUBaTh, I
spdexkTuBHOrO  (QYHKUMOHMpOBaHUS  KoyiektuBa.  llokazarenem ke
MICUXOJIOTUYECKOTO KIMMaTa, @ UMEHHO OJIarONpHUsITHOTO, SIBJISIETCS CTENEHb €ro
OnmaronpusTHOCTH. Benp eciaum B KOJJIEKTUBE XOpollas OOCTaHOBKAa, TO 3TO
aBTOMaTUYECKU ycunuBaeT  3(QQEKTUBHOCTb,  MPO(PEeCcCHOHAIBHYIO
NEeSATEIbHOCTb, @ TAKXKE YIJIYYIIAeT ICHUXOJIOTHYECKOE 3J0pPOBHE BCEX UJICHOB
KOJUTeKTUBa/

Kak yxe ObU10 ynmoMsHyTO paHee, Ha (OpMHUpPOBAHHUE OJATONPHUATHOTO
KJuMaTa OOJbIll€ BCEro OKa3blBAIOT BIMSHHUE JIMYHBIE B3aMMOOTHOILIEHUS
MEXJy MeJaroroM 1 KouieKTuBoM. Cama ke 3(pPeKTUBHOCTh MEXKINYHOCTHBIX
B3aMMOOTHOIIICHUN B KOJUICKTHMBE 3aBHUCHT OT OCOOCHHOCTCH JIMYHOCTCH TEX,
KTO  B3aMMOJICMCTBYET, TaKkke OT HX CHEHU(PUKH TOBEIECHUS U
MICUXOJIOTUYECKOro Thna. J[Jis Toro, 4ToObl pyKOBOAUTENb ObUT 3(PPEKTUBHBIM
VOpPABJICHIIEM, €My HEOOXOJIMMO YMETh BBIABIATH W  aAHAJIU3UPOBATH
UHAMBHUIyaJIbHbIE OCOOEHHOCTH JIIOJCH, YYWUThIBaTh HMX OCOOCHHOCTH, st
co37aHus OJAroNpPUATHOIO KJIIMMATa B KOJIJIEKTHBE.

CTouT OTMETUTH, 4TO U1 (POPMUPOBAHUS COLUATBHO-TICUXOJIOTHYECKOTO
KJIMMaTa Ba)XHOE 3HAYEHHE TAaKXE HMMEIT M TPYINIOBbIE OTHOLIECHUS B
KOJUIEKTHBE. PyKOBOAMTEND TOJKEH 3HATh M MIOHUMATh, K KAKOW IPYIIEe BHYTPH
KOJUIEKTHBA OTHOCUT ce0s TOT WJIM HWHOM WMHOUBUA M UYTO OSTU TPYIIbI

NPEACTABIISAIOT, KaK JIaHHbIE TPYIIbl B3aUMOJCHCTBYIOT MEXIy COOOMH.
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PykoBoauTenb OMKEH MPOTHO3WPOBATh JAHHBIE IPYIIIBI HA MX BO3MOYKHOE
MOBEJICHUE U PEaKIUu I TOrO, YTOOBI CyMETh MPUHATH NMPABUIBHOE PEIICHNUE,
KOTOPBIM OYIyT YIOBJIECTBOPEHBI BCE 3TH IPYIIIBI BHYTPU KOJUICKTHBA/

Kon¢paukTel, BOT emie 4To 0€3yCIOBHO SIBISETCS €Ile OJHU (aKTOPOM,
KOTOpbI  BIUsAE€T Ha  (OpMUpPOBAHUE  OJATONPUSITHOIO  COLUAIBHO-
NCUXoJoTuYecKkoro kiaumaTta. KoH(IUKTBI, KOTOpble BO3HUKAIOT B IMPOIECCE
TPYJOBOM  NEIATEIbHOCTM  JAHHBIX  COTPYAHHMKOB. PykoBoauTenb  Kak
KOMIIETEHTHBII B CBOEM JI€Jie MEHEIDKEP JIOJDKEH CyMETh 3a0J0KHUPOBAThH
KOH(JIMKTBl Ha CTAIUM 3apOjbllla, U UCKATh MPUUYMHBI UX BO3ZHUKHOBEHUS, B
NOCJIEAYIONIEM,  OCYLIECTBIATH  pabOTy MO MX  OpOoQHIAKTHKE H
IpeIynpexIeHus, B 00IIeM, KOMIETEHTHBIN PYKOBOJIUTENb JOJKEH CBOJIUTH K
MUHUMYMY KOHQJIMKTBI, KOTOPbIE 3apOKIAIOTCS Yy HEro BHYTPH KOJIJIEKTHBA
[42].

K.B. CenpueHOK BBICKa3blBa€T MHEHHME Ha 3TOT cueT. «Hederkoe
pacnpenenenue GyHKIHOHAIBHBIX 003aHHOCTEW, HECOOTBETCTBUE COTPYIHUKA
ero NpogeccCUOHaIbHON POJIH, ICUXOJIOTHYECKasi HECOBMECTUMOCTh YYACTHUKOB
COBMECTHOM  JESATENbHOCTH, BCE ATO B  COBOKYIHOCTH  IOBBIIIAET
HalpsOKEHHOCTh  OTHOLIEHWM B TPyNIe W MOTYT CTaTb HCTOYHUKOM
KoH(uKTOBY [97].

[TonobHoro muenusi npunaepxubaetcs U M.A. 3uMHSsI, OHA MHUIIET, YTO
«HEJIOBOJILCTBO PAOOTHUKOB OpraHM3alMd U CYOBEKTHUBHO OILICHHBAEMBbIE
OpraHu3alMOHHO-YIIPaBJICHYECKUE, HPKOHOMHYECKME U MaTepualbHO-
TEXHUYECKOE YCIOBHUS, B KOTOPBIX TPYIAUTCA YEJIOBEK OTPULIATEIBHO
CKa3bIBACTCS HA COLMATBHO-TICUXOJIOIHYECKOM Kaumare» [28].

Ho, KoH(GAUKTBI — 3TO COCTaBIAIOIIAS YACTh KaK dU3HU JIMYHOCTH, TaK U
HEOTHhEMJIEMAsI YacThb OPraHU3ALMOHHOIO pa3BUTUS KoJUIeKTHBAa. CylecTBYET
JIBa UCXOJa KOH(JIMKTA, 3TO TOJOXKHUTEIbHAs, KOTJa JBE CTOPOHBI B XOJE
KOH(JIMKTa NpUOOpPETAIOT MOJOXKHUTENbHBIA ONbIT. W, COOTBETCTBEHHO,
HEraTWBHAs, KOTJa KOH(IMKT pa3pyliaeT OTHOIICHHUS MEXTy BHYTPCHHUMH

rpynmamMmM HJIM HWHIWMBHIAMH B KOJUICKTHBC, H paspymaroT COOUalbHO-
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NICUXOJIOTMYeCKUid knumat. Mcxon ponu KOH(MIUKTA 3aBUCHUT OT TPaMOTHOTO
YIPABJICHUS PYKOBOJUTENS JTAHHBIM KOJUIEKTUBOM. TO €CTh, KaK PYKOBOJUTEIb
NOHMMAaeT W OJIOKUPYEeT NPUYUHBI BO3HUKHOBEHHUS KOH(IIMKTOB, €ro
npoduIakTHueckas padoTa Mo MPeaynpexACHUI0 KOH(PIUKTHBIX CUTyallud, H
CTPEMJIEHHE K CO3JJaHUI0 OJIaronpHUsITHON aTMOC(hepbl BHYTPU KOJIJIEKTUBA.

B Hacrosimiee Bpemsi, COLMOJIOTH HE NPULUIM K €JUHOMY MHEHUIO, IO
ONPENCNEHUI0 YETKOM TOYKM 3peHus MNpupoasl KoHdumkTa. Jlamee, Mbl
IPUBEIEM IPUMEPBI HECKOJIBKUX MOHATHH CI0BA — KOH(JIUKT:

HokTtop coumonornyeckux Hayk, [.M. Ko3blpeB, B cBOMX padboTax KOHQIUKT
MOHUMAET KaK: « OTKPBITOE MPOTUBOOOPCTBO, CTOJKHOBEHHE JBYX WU Ooee
CYOBEKTOB M YYaCTHHKOB COLIMAJIbHOIO BO3JEWUCTBUS, NMPUYUHAMU KOTOPOTO
SIBIISTIOTCSI HECOBMECTUMBIE TIOTPEOHOCTH, MHTEPECHI U IIeHHOCTH» [98].

Onuu u3 caMbIX nepefoBblx KOHGuIHMKTON0roB Poccun A.Sl. AHLynoB H
AN. lllununoB naroT cieayollee onpeaeieHue: «KOH(QIUKT — 3TO Haubosee
JNECTPYKTHBHBIM CHOCOO pa3BUTUS U 3aBEPIICHHS] 3HAYMMBIX MPOTHUBOPEUUH,
BO3HUKAIOIIMX B IPOLECCE COIHAIBHOTO B3aMMOAECHCTBHS, a Takxke Oopnda
HOJCTPYKTYP JTHYHOCTHY [5].

CTouT OTMETUTH, YTO JAHHBIE ABTOPBI OTMEYAIOT WMEHHO HETAaTUBHBIN
aCHeKT KOH(IMKTOB, HO €CIIU TIIy0)Ke MOTPY3UTCS B UX PaOOThI, MOXKHO TIOHSITh,
YTO HE BC€ KOH(MDIUKTBI  CIMOCOOHBI  3aKaHYMBATHCA  HETATUBHBIMU
MOCJIEICTBUSIMH.

HeunTpanbHOW TOYKM 3peHUS NPUACPKUBACTCA TOKTOP 3KOHOMHYECKUX
Hayk A.f. Kubanos. B cBoux paboTax OH MNHUIIET, YTO «KOH(JIHMKT — 3TO
HOPMAJIBHOE IMPOSIBJIEHUE COLUAIBHBIX CBA3EH M OTHOLUEHUN MEXIY JIFOIbMH,
Ccroco0 B3aUMOJEUCTBUS MPU CTOJKHOBEHUUM HECOBMECTUMBIX NO3ULUN U
MHTEPECOB, IMPOTUBOOOPCTBO B3aMMOCBS3aHHBIX, HO IMPECIEAYIOLUIUX CBOU
OIpe/IeIIeHHbBIC TIeJTH IBYX CTOpoH» [33].

[Tocne Toro, kKak Mbl pacCMOTpENM KOH(QIHMKT B Pa3HbIX paboTax yyeHbIX,
MOKHO TNPUNTH K BBIBOLY, YTO KOH(DPIUKT — 3TO OBITOBOM mpeamer Oe3

KOTOPOI0 CIO0KHO MPEACTABUTL BO3MOKHOCTh CYIIICCTBOBAHHC B HallICH >KU3HMU.
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A Takxe KOH(JIUKT 3TO MOKa3areib, 4To J0as mpobiemMa paccMaTpUBAETCS C
JIBYX CTOPOH, C pa3HbIX B3IVIAJ0B M TaK Jajiee, U YTO B XOJ€ PEIICHHS €ro,
KOJUIEKTUB TMPUXOAUT JHOO TOJOXHUTEIbHON JUHAMHKE pa3BUTHUSA, JIHOO
OTPULATEIIBHOM.

VYyensle, npu pa3pabOTKE THUMOJIOTHI JENSIT KOH(IUKTHI MO pPa3HbIM
KJIacCUPUKAUUAM. DTO MO YHCIY YYaCTHUKOB, CTENEHU MX OCTPOTHI, TO,
HACKOJIBKO IIUPOKO TMPOUCXOJUT KOH(JIMKTHAS CHUTyalUsi, CKOPOCTb €ro
IPOTEKaHUs, IeJIIM, 00beKTOM U T.1. [87].

Mp1 He Oy1eM OCTaHaBIMBATHCA JI€TAIBLHO Ha KAKJIOM U3 KIacCHU(PUKALIMMA
KOH(DJIMKTOB, a JIMIIb KOCHEMCSl Te€X, KOTOpBIE KacarTcs KOH(MIUKTOB B
OpraHu3aLMsIX.

Ecnu sxe ToBOpuUTh 0 Kilaccu(ukanusax KOH(IUKTOB U UX PaHXKUPOBAHUA,
TO OHU MOAPA3IEIAIOTCS HAa KOH(IIUKTHI:

. ["'opu3oHTaNbHBIE, PABHBIE 110 PAHTY YYACTHUKAMHM.

. BeprukaibHbl, KOH()IUKT BBILIECTOSIIETO YI€HA OpraHU3alud C
HUKE CTOSALLUM.

CTOUT OTMETUTD, YTO BEPTUKAIbHBIM KOH(IUKT OTHOCUT U KOH(MIUKT Ha
Pa3HBIX YPOBHIX COLMAIBHON JIECTHULIBI.

Taxke BepTUKAIBHBIM KOH(MIMKTAM MPUMBIKAIOT KOH(QIUKT MEXIY
LEeJIbIM M YacThbiO, HANPUMEpP, MEXIY OTACIbHBIM PAOOTHUKOM M OCTaJIbHOM
IPYNNON WA MEXAYy OTHAEIbHOW TPYyIIOW UM BCEHM OpraHu3alueu; K
TOPU3OHTAIBHBIM — JTUHEHHO-(DYHKIITMOHAJIbHBIN KOH(MIUKT, XapaKTepU3yIOIIHii
OTHOIICHHS MEXTy JTMHCHHBIM PYKOBOJICTBOM U crieruamctamu [58].

KoHmukTel BBIACNAIOTCS Kak OAHO(AKTOpHBIE, KOTJAa B OCHOBE
KOH(JIMKTa CYHIECTBYET OJIHA TMPUYMHA, U MHOTO(AKTOpPHBbIE KOHQIUKTHI,
KOTOPBIE BO3HUKAIOT B COBOKYITHOCTH ITPUYMH.

Taxke, CylIEeCTBYIOT:

. KyMynsTuBHblE  KOHQIMKTHI, KOrJAa MNPUYUHBI  KOH(IMKTA
HAKJIaAbIBAIOTCA JIpyr Ha Jpyra, 3TO MNPHUBOJUT K OBICTPOMY YCHIJICHHIO

UHTEHCUBHOCTH KOH(JIMKTA.
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. Kananmsupyronme  KOH(QIUKTB,  KOTOpblE  MPEAINoJiararoT
OTPaHUYEHHOCTH CEephl AKTUBHOCTU U COMEPHUUECTBA YIYACTHHUKOB.

. OcKanupyromue  KOHQUIMKTBI, 3TO  Korja  KOH(IJIMKTHOE
B3aMMOJICUCTBHE HMMEET HEOIPAHWYEHHBIM W pacmupsomuid crnektp. Crout
OTMETUTh, YTO JIaHHblE KOH(IMKTHI TUIOXO MOAJAI0TCA YIPABICHUIO U HECYT 3a
co00i1 caMble pa3pyLIUTENbHBIE TOCIEACTBUS
Tenepp o THmONOTHH KOHGMIUKTOB. OHU JEIATCS MCXOAS W3 BPEMEHHBIX

mapamMcTpOB, 3TO!:

. Ennanyanasie
. [lepnognueckue
. YacTteie

B 3aBucumoctu ot popM nposiBIIeHUs ObIBAIOT:

. OTKpBITBIE, 3TO KOrja KOH(JIMKT HOCHUT SIBHO BBIPa)KEHHBIM
arpecCUBHBIX XapaKTep

. CKpbITBI (aTEHTHBIN), KOrjJa KOH(IUKT BBEIETCS CKPBITHBIM

MIPOTUBOOOPCTBOM.
[Io TakuM KpUTEpUSIM pa3IENSAIOT KOH(MPIUKTHI Ha MPEUMYLIECTBEHHO
NO3UTUBHOW HANpPaBICHHOCTH, IO3UTHUBHO-HETaTUBHOM, W KOH(IUKTHI C
HEraTHBHOMN HaIpPaBJIEHHOCTHIO. [Ipeumy1ecTBEHHO NO3UTUBHAS
HaIpaBJIECHHOCTh BOZHUKAET MPHU COBMAJICHUU WM OJIN30CTU 1EJIeH yYaCTHUKOB
opranu3zaiy. I[lO3UTUBHO-HETATUBHBIM KOH(JIMUKT, 3TO KOIJa MPOUCXOIUT
HECOBMECTUMOCTh II€JIe OJJHOM M3 CTOPOH C LIEJISIMH OpTraHu3aluu, KOTOphIE
OoTCTauBaeT BTOpas cTOpoHAa. KOH(NMKTHI HEraTUBHOW HANpaBIEHHOCTH,
COOTBETCTBEHHO, OTJIMYAIOTCS HECOBMECTUMOCTBIO IeJiell 00enx CTOpPOH C
1eNsiMU opranu3aryu [58].

[IpoaHaM3UpoOBaB  ICHUXOJIOrO-NIEJATOTMYECKYIO JINTEPATypy, MOXKHO
ClieNIaTh BBIBOJI, YTO CAMBIMH YaCTHBIMHU KOH(JIUKTAMHU SIBISIFOTCSI KOH(QIMKTHI B
CJIOXHBIX KOJIJIEKTUBAX, KOTOPBIE BKIIIOUAIOT PAOOTHUKOB CO ClleUU(PUUECKUMU,
U TECHO B3aUMOCBS3aHHBIMU (YHKIUSMHU. DTO MNPUBOAUT K TPYAHOCTSIM B

KOOpAWHAIIMU JeWCTBUH W OTHOIICHWH Kak B JeioBoul cdepe, Tak u chepe
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JMYHBIX B3auMojeurcTBuil. [legarornyeckuii KOJUIEKTUB OTHOCUTCSL K JAHHOMY
KoJUTeKTHUBY [96].

ITo xnaccudukanuu E.H. KnumoBa, megarorudeckuii Tpya MMeEeT CBOIO
cnerupuky. OH OTHOCHTCA K  COIMOHOMHYECKOW  JCSITCIBPHOCTH W
GyHKUMOHUPYET UWHAUWBHUIyalbHO. Benp, korma memaror paloTaeT ¢
KOJUIEKTUBOM YYEHMKOB, OH HAaXOOUTCA B CHJIBHOM IICHXOJOTHMYECKOM
HaNpsHDKEHUH, TaK KaK OH JIOJDKEH PETyJIUpOBATh MOBEACHUE, KAK U CBOE, TAK U
MOBEJICHUE YYallMXCA B PpAa3IUYHBIX, CO3/1aBacMbIX, cuTyanusx. «Takas
W3HAYaJIbHO TOBBIIICHHAS HEPBHO-TICUXWYECKas Harpy3ka CIoOCOOCTBYET
MOBBIIIIEHUIO BEPOSITHOCTH [1€3aJalITUBHON PEryJaliMid HHTEJUICKTyalIbHOU U
IMOITMOHAIBHOM chepb» [7].

B cymecTBoBaHMM MEIArOrnyeCcKOro KOJUIEKTUBA €CTh JBE CTOPOHBI:

. dopmanbHas (GyHKIHOHATBHO-IEI0BAs)

. HedopmanbHas (3MOLIMHATIEHO-IMYHOCTHAS )

OObeauHEHUE B OJIHY IICUXOJIOTHYECKYIO, MOJIOKUTEIBHYIO COCTaBJISIFOILYIO
MOET OBITh JIOCTUTHYTO TOJBKO JIMIIb 32 CUET COBMECTHOH NESITEIbHOCTH U
3I0POBBIX MEXJIMYHOCTHBIX OTHOWIEHUWUA. A nuddepeHumanuss B cdepe
(GYHKIIMOHATBHO-CTAaTyCHBIX ~ OTHOIIECHUW JIMIb TOPOXKAAIOT  COLMAIBHOE
HEPABEHCTBO, KOTOPOE MPUBOJIUT K IICUXOJIOTMUYECKON HAINIPS)KEHHOCTH.

PaccmoTpum crienriduyeckue NpuuuHbl KOHPIUKTOB B JIBYX THUIOJOTHIX:
«MeAaror-aAIMUHUCTPATOP» U «IIE€JAror-rnearor.

Haubonee pacnpocTpaHeHHBIM U TPYAHO TMPEOJAOJUMBIM  SIBIISICTCS
KOH(JIMKT «meaaror-aiMUHUCTparop». IlpuunHamMu JaHHBIX KOH(JIUKTOB
SABJISIFOTCSI:

. OTcyTCTBHE UETKHMX pa3rpaHUdYeHUNd  MEXIy CaMHUMU
PYKOBOJIUTENSIMA ~ 00pa3oBaTeNbHON  chephl  YIPaBICHUYECKOTO  BIIHSHUS,
KOTOPOE€ MPUBOJUT K «JIBOMTHOMY» MOJUYMHEHHIO TIeJJarora

. KecTkas periiameHTanusi MEJArOorM4eCKOM KU3HU M OLEHOYHO-
UMIIEPATUBHBIN XapakTep NPUMEHEHUs TpeOOBaHUI

° B3BanuBaHue Ha niegarora CIYIKUX» 00s13aHHOCTEH
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. Heoxunanusie ¢opMbl KOHTPOJIS 32 AE€ATEIBHOCTHIO MEAarora
. HeanexkBatHOCT  CTWJIA ~ PYKOBOJACTBA  KOJUIEKTUBOM,  IIO

OTHOHICHHIO, YPOBHIO €T0 COLMUAJIBHOI'O PA3BUTUA

. [locTosiHHAs1 CMEHAEMOCTh PYKOBOJICTBA

. HeoueHeHHOCTh pyKOBOOUTENEM MNPO(ECCUOHATBHBIX KayeCTB
negarora

. Hapymenune MarepuasbHOTO CTUMYJIMPOBAHUS W IICUXOJOT0-

AUIAKTHUYCCKUX ITPUHIIUIIOB MOPAJIBHOI'O TPpYyJda II€aarora

® HapymeHHe IIpUHOUIIA WHAWBUAYAJIBbHOI'O0 IIOAXOJa K JIMYHOCTH
rnegarora
° OTCYTCTBI/IG paBHOMepHOﬁ 3aIrpy>KCHHOCTH rncagarora

OOIIECTBEHHBIMU TIOPYYCHUSIMHU

CoriacHoO  SMIOUPUYECKUM  JaHHBIMH, HauOoJiee  CYIIECTBEHHBIM
NpUYMHAM KOH(JIUKTOB MEXIy TNeAaroraMd U PYKOBOJIUTEISIMHU, SBIISETCS
MPUYMHA HEYJOBJICTBOPEHHOCTH CTHJIEM VYIIPaBJICHUS W HEXBaTKa OIbITa
PYKOBOJIUTENSI OOJBITMHCTBA 00pa30BATEIBHBIX OpTraHU3aAIIHM.

Crenmdudeckre MPUIUHB KOHMINKTOB TUITOJIOTHH «IIeIaror-Tiearor.

1. KoHpnukTsl, KOTOpbIe 00YCIOBIEHBI OCOOEHHOCTHIO OTHOIICHHIMA
WHIUBUJIOB TIEAArOrMYeCKOro KOH(IMKTA: «KOH(MIUKT TMPOUCXOAUT MEXKIY
MOJIOIBIM TIEATOTOM M OIBITHBIM TIEAaroroM ( CO CTaKeM); MKy TeaaroraMu
KOTOpbIE TPEMNoJaloT JiBa Pa3HbIX MNpopuiIs MPEAMETOB; IeAaroramMmu
MPETIOIAIOIIUMHA OJIMH W TOT JK€ MPEAMET; IMeJaroru, KOTOpble MMEIOT pa3HOoe
3BaHUE M HAXOIATCS Ha Pa3HBIX JOJDKHOCTSAX (IeIaror BBICIICH KaTETOPHUH M
PYKOBOJIUTENh METOJMYECKOTO OOBEIUHEHUS), a TaK K€ HE HMCIOIINA UX;
MEXIy TelaroraMy U3 Ha4aJbHOTO 3BEHA M CPETHET0 3BEHA; MKy KIaCCHBIMH
PYKOBOIUTEIIAMU | T.J1.» [37].

2. KoH}muKThI, KOTOpHIE MPOBOIUPYIOTCS PYKOBOIUTEISIMU YU4€OHOTO
3aBe/ieHus (OHU KaK MPABHUIIO MPOBOIMPYIOTCS HEMPEHAMEPEHHO), 00pa3yroTCs
B ClIy4yae: «HEPAaBHOMEPHOTO WJIM HEOOBEKTHUBHOTO paCIpENesieHUs PECypCoOB

(TEeXHUYECKUX CPEACTB WM KaOWHETOB), IUIOXOW, HEYyJa4yHbIi, M[O100p
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NEJaroroB B OJHOM MapajyieJlM C TOYKM 3pEHUs MX ICUXOJOTMYECKON
COBMECTHUMOCTH; «CTAJIIKUBaHUE» (KOCBEHHO) MEAaroroB (BO3BBIIICHUE OJHOTO
nejarora 3a C4eT YHUXKEHHUsSl JPYroro, CpaBHEHHE KJIACCOB IO YCIIEBA€MOCTH,
JTUCIMILTAHE | T.1.)» [9].

B nenmarormueckoM KOJUIEKTUBE CYIIECTBYET MHOXECTBO COILMJIBHO-
MICUXOJIOTUYECKUX TPOo0JieM, KOTOpble CBSA3aHbl C COBEPIIEHCTBOBAHHEM
NEeATEIbHOCTH JAAHHBIX TPYIOBBIX KOJUIEKTUBOB. Cpeln MpodYnx 0co0oe MECTO
3aHMMaeT MpobsieMa peryJIupoBaHusi KOHPIUKTOB MEXAY UHIUBUIAMU TPYIIIIHI.
Ctout OTMETUTH TOT (PAKT, YTO MPHU YBEIMYCHUU HATPY3KH Ha JEATEIbHOCTDH
WHIUBUJOB B KOJUIEKTUBE, MPOUCXOJUT BPEMEHHOE YBEJIWYEHUE CTEICHH
KOH(DJIMKTHOCTH WieHOB rpymnmbl. CleayeT TakkKe OTMETUTh, YTO KOH(IUKT U
KOH(JIMKTHOCTB 3TO HE OJHO W TOXKE M UMEIOT PsiT OTIINduid [57].

KondnuktHOCTH 3TO dYacToTa, WM TO-IPYyroMy, HHTEHCUBHOCTD
KOH(DJIUKTOB, KOTOPBIE MPOUCXOIAT y JAHHOTO WHIWBUJA WM JAHHOW TPYIIIIBI
[23].

CymiecTBylOT W pasHble c@epbl NPOSBICHUS ICUXOJIOTMUECKUX
0COOEHHOCTE pPaOOTHUKOB, KOTOpbIE OKa3bIBAIOT BO3ACHCTBME Ha UX
KOH(DJIUKTHOCT. JTO pasleieHue Ha: (QYHKIMOHAIBHBIE U HPABCTBEHHO-
KOMMYHHUKATHUBHBIE B3aUMOJEHCTBHSI.

Ecnu pyHKIIMOHANIBHBIE MBI OTHOCUM K TpeOOBaHUSAM K PAaOOTHUKY B €0
1po(hecCHOHATIBHON NeATENbHOCTH, TO BTOPOE Mbl OTHOCUM K MEKJIMYHOCTHOMY
OOLIEHHUIO.

HauOounbiiee BIvsHUE Ha KOHQJIMKTHOCTh HA BHYTPUTPYIIIIOBOM YPOBHE
JOJDKHBI OKa3bIBaTh HPABCTBEHHO-KOMMYHUKATHUBHBIE (DAKTOpPHI: MHAWBUIBI B
KOJUIEKTUBE, B JAHHOM CJyyae, MeJarord padoTaroT OTHOCHUTENBbHO, a TaKXKe
HE3aBUCUMO JPYr OT Jpyra, U B 3TO K€ BPEMs TECHO B3aHMOCBSI3aHbI MEXKIY
co00Olf Ha YpPOBHE MEXKIUYHOCTHOTO OONIEHMs. A  eclu  KacaTbes
(GyHKIIMOHATBHBIX  (PAKTOPOB, TO OHHU, «UMEIOT pelIaoIlyl0 pojib B

BO3HHMKHOBCHHWU KOH(I)J'II/IKTOB MCKAY NMOAYUHCHHBIMM H HUX PYKOBOIAUTCIIAMU

[84].
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B mepByto odepenb, pyKOBOIUTEND TOJDKEH YIPABISITH KOHMIMKTAMHA Ha
cBOEM Mpon3BoACTBe. Ecim paccmaTpuBaTh pyKOBOJUTENS B PaMKaxX PHIHOYHOM
9KOHOMHUKH, TO €r0 YCIeX 3aBHCHUT HaNpsIMyI0 OT CTCICHH €ro pa3BUTHSI
JIETOBBIX W JIMYHOCTHBIX KadeCTB, YMEHHEM U30eraTb MEKIMIHOCTHBIX
KOHQJIMKTOB ¥ yMEHHMEM  TPUHATH K  KOMIPOMHCCAM  MEXIY
POTUBOOOPCTBYIONIMMH CTOpOHaMH. Ha pykoBoauTess Bosnaraercs OoJbiias
OTBETCTBEHHOCTh. OT €ro yMEHHUsS BBICTPaWBAaHUS KOMMYHUKAIMA ¢
MOTYMHEHHBIMH, €T0 3THUYECKUX HOPM, OT €ro BKJIAJbIBaHHs CHJI B paboOTy
KOJUICKTHBA, B COBOKYITHOCTH JIaHHBIX (DaKTOpOB 3aBHCHT  YCIIEX €ro
KOJUICKTMBA WM €ro JMUYHbIM YycrneX. KOMIETeHTHhIM pyKOBOAUTENb JOJIKEH
o0nasaTh ¥ pa3BUBaTh TaKHE KaueCTBA KakK: «TMOKOCTb B METO/aX YIPaBJICHHUS,
TUTIIOMAaTHYHOCTh, YMEHHEM TIOCTaBUTh Ce0s Teped  KOJUICSKTHBOM  C
coOJIIo/IeHneM CyOOpAMHAIINM, dKECTKO OTCTaWBaTh CBOU MPHUHIUIBI U YMETh
no0uBaThCSl KOMIIpoMHcca.» Eciin pyKOBOIUTENh KOJJIEKTHBA HE YMEET W3
BCETO TIEPEUHUCIICHHOTO CBBIIIE BBHITTOHSITH, @ TAK)KE BEJACT ce0s HAIMECHHO U HE
CUMTAETCSI C MHEHHEM KOJUIEKTHBA, TO OSTO MPUBOJUT K BO3HHUKHOBEHHUIO
KOHGIMKTOB [22].

«YmpasieHne KOHGIMKTAMU - 3TO IeJICHANPaBICHHOE BO3JCHCTBUE IO
yCTpaHeHHI0 (MUHHMH3AllUK) TPUYWH, TOPOJMBIINX KOH(JIHMKT, WIX Ha
KOPPEKIIHIO MOBEACHHS YYaCTHUKOB KOHMIMKTa [19].

[To muenuto yuenoro B.E. IllepOaka, ympaBineHue KOH(JIUKTOM 3TO
«CTIOCOOHOCTH PYKOBOJUTENS YBUACTh KOH(MIUKTHYIO CUTYAIUI0, OCMBICIIUTH €€
Y OCYIICCTBHUTH HAMPABJISAIONIUE ICHCTBUS IO ee paspemeHuio» [21].

[To MHEHMIO JMaHHOTO aBTOpa, yMpaBJIeHHE KOH(PIMKTOM Kak cdepoi
YIPABJICHUYECCKOW JCATEIHPHOCTH UMEET CIICIYIONIUE CTAaJUH, KOTOPHIE HMEIOT

pa3nuuus IpyT C IPYroMm:

1. BOCIIPUATHE KOH(DIUKTA U TIEPBUYHAS OIICHKA CUTYAIIHH;
2 uccieoBanue KOH(GIMKTa U TIOUCK €ro MPUYHH;

3. MIOWCK MTyTeH pa3pemnieHus: KOH(PIKTa,;

4 OCYILIECTBIICHUE OPraHU3aLMOHHBIX MED.
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VYuensrit P.X. IllakypoB B cBoumx palOoTax yKa3blBaeT Ha OOJBIIYIO
BOKHOCTh B HCCJICIOBAaHMHM KOH(MIWKTA U MOUCKe ero mpuuuH. OH yKa3bIBaer,
YTO 9TO SBISETCA OJHOM M3 BAXKHOW CTAIUU YIOPABJICHHUS KOH(MIUKTOM B
opranuzanuu. Jlanee, oH BBIACISICT ITOPUTM aHAIN3a KOH(MIUKTHON CUTYaITNH,
B KOTOPOM WU3JIara€T HaM: BBISBICHHE CYTH MPOTUBOPEYUs, TO €CTh
YCTAHOBJICHHE W YCTPAHEHUS HE TOJIBKO TMOBOJAa W NPUYHMHBL, IPUYHUHA,
JIOBOJILHO YacTO MAaCKHPYETCSl YJaCTHUKAMH KOH(IMKTA; BCKPHITHE «OOJIEBBIX
TOYEK» B OpPraHM3allMU U CKOpeillliee MpoBeJeHHE paboT MO UX YCTPAHEHUIO;
OTpeIeJICHNEe UHTEPECOB U IeJieH YYaCTHUKOB, a TaKXK€ HUX MO3UIUNA (ITOTOMY
YTO OTH IeIM MOTryT OBITh HE MPOTUBOPEUYMBHIMU, a TMO-Pa3HOMY
HCTOJIKOBBIBATHCS ). ABTOP B CBOMX pabOTax OYEHb BAKHBIM CUUTAET BBIJCIHUTD
YepThl XapaKTepa, KOTOPBIE CBSI3aHBI C YTBEPKICHUEM JIMYHBIX MPUTI3AHUM, a
TaKKe LeJIed COLMAJIbHOTO B3aWUMOJICUCTBUS, CBS3aHHBIE C PEIICHUEM
MOCTABJICHHBIX MEpPE] KOJUIEKTHBOM 3aJad C MOCIEAYIOIUM HUCIOJIHEHUEM
00sI3aHHOCTEH; OIICHUBAHUE BCEBO3MOKHBIX HCXOJIOB M TOCJEACTBUN OOPHOBI
CTOPOH, TOWCKAa aJlbTEPHATHUBHBIX PEUICHUW [JIs1 JOCTUKEHUS IEJIH; IMOUCK
TOYEK JJI1 KOMIIPOMHUCCA, TMOJKPEIUISl HaxOoXJACHUEM oO0mmux Iened u
WHTEPECOB KOHPIUKTYIOITUX.

B cBoux paborax P.X. IllakypoB ompenenser u MyTH pa3pelieHus
KOH(JIMKTa Kak CTajuu, KOTOpas Mpearoyiaraet: «IpeKpalieHue MOoJHON
KOH(pOHTAIIMK U B3aMMHOE MPUMEHEHHE CTOPOH; JOCTIKEHHE KOMIIPOMHCCA,
TO €CTh YaCTUYHOE YJOBJICTBOPEHHUE MPUTSI3aHUN 0OOUX CTOPOH, TOTOBHOCTh
MOWTH Ha B3aUMHBIC YCTYNKW». JIaHHBIM UCXO0M, IO €r0 MHEHHIO, TPUBOAUT K
B3aMMHOMY BBIMTPBINIY CTOPOH; pa3pelnieHne KOH(IUKTa Ha MPUHIUIHAATBEHOMN
U JIeJIOBOM OCHOBE: B XOJI€ YJOBJICTBOPEHHUS HUX OOBEKTHUBHBIX TPEOOBAHUM,
MyTeM pa3o0laueHuss HEOCHOBATENBHBIX MPETEH3WH, WA OCHOBATEIbHBIX
MPETCH3UH, HAKJIaAbIBAHNEM HETATHBHBIX CAHKIIMN HA YYaCTHUKOB KOH(DIMKTA,
MEXaHMUYECKOEe  TpeKpaiieHrue KOoHQMKTa (YBOJIBHEHHEM  YYaCTHUKOB,
pachopMHpPOBaHUEM ONPENCIEHHBIX TOAPA3ICICHNUN, TEePEeBOJ] HECKOIbKHX

YJIIEHOB WM Juepa KOH(DIMKTHOW CTOPOHBI B JAPYTYIO UIsi HUX pabodyro
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cpeny). Takue MeTopl HEU3OEKHBI, U CUUTAIOTCS KPalHUMHM MEpaMH, TaK Kak
JPYTUMH CIOCO0aMU PEUINTh JaHHBIN KOHMIUKT HE yaanock. CTOUT OTMETHUTD,
YTO TMpPU PEryJMpPOBaHUU KOH(PJIMUKTA OYEHb BAXKHO HE JOIYyCKaTh
IKCTpEeMaIbHBIX cuTyarui [20].

[lepeiiaem Kk mpeACTaBUTEISIMU COBPEMEHHOM IIKOJIbI KOH(JIUKTOIOTUH,
umu seisitorcsi: B.H. Kynpsisuesa, [I.A. IlerpoBckas, A.H. Onelinuk, JI.
Koy3zep, D.A. YTkuH, u Jp., NaHHBIC YYEHbIC BBIACIAIOT JBAa OCHOBHBIX THIIA
paspenieHust KOHMIUKTa B OpraHU3aIUsIX:

1)  ABTOpUTapHBIH THII - pa3peuicHHe KOHQINKTA Yepe3 MPUMCHEHHE
BJIACTHBIX TMOJTHOMOUYMU. Ero OCHOBHBIE YepTHI 3aKIIOYAIOTCA B TOM, HTO:
PYKOBOJUTENb OOpaliaeT BHUMaHUE TOJNbKO ceOs. CuuTaeT, 4To COTPYJHUKU
JIOJKHBI TIOJYMHSITHCS, COMHEHHS B PABUIIBHOCTH €T0 PEUICHUH HEOMYCTHMBI;
PYKOBOJUTENb CYUTAET, YTO OH TMpaB JOO0OM 1EHOH; KOHQIMKTHI
paccMaTpuBalOTCS KakK 4YeJIOBEYECKHE CJIa0OCTH; YIpaBlIEHWE KOH(IMKTHOU
CUTyaIlMeil MPOUCXOANT B MHTEpECax OpPraHM3allii, B COMHUTEIBHBIX CIydasx
JOJDKHBI  «JIETETh TOJOBBI». [lpu ngaHHOM THNE pa3pelieHuss KOHQIMKTa
UCIIOJIB3YIOTCS CIIEIYIOIINE METObI:

a) yOexnaenue W BHymeHue. OHHM NPAKTUUECKH  HEOTIEIUMBI.
PykoBoauTenb MbITAETCSl HUCHOJIB30BaTh CBOE PYKOBOJSILIEE IOJIOXKEHUE,
aBTOPUTET,ITOJITHOMOYHSI, IIPaBa M Yepe3 AUKTAT CBOEH BOJIM BO3/ECHCTBOBAThH Ha
CO3HAHME, ACSITENBbHOCTh KOH(MIMKTYIOIIMX CTOPOH CHJIOM JIOTMKH, (DaKTOB,
npuMepa;

0) momBITKAa COTJACcCOBAaTh HEMPUMHPUMBIE WHTEPECHl — 3TO OIUH U3
MPUEMOB CONMMKEHUST KOH(MIUKTYIOIUX CTOPOH, OH TO3BOJIAET JOOUTHCS
B3aMMONPUEMIIEMOT0 YPAaBHOBEIIEHHOTO pa3roBOpa, CHATHUS HAMPSKEHHOCTH BO
B3aMMOOTHOUICHUSIX;

B) METOJl «MI'Pb», KOI/Ia OJHA U3 CTOPOH CTPEMHUTCS MPHUBJIEYL HA CBOIO
CTOPOHY, HamnpuMep, PYKOBOACTBO OpraHU3allMH, a Jpyras CTOpOHA -
po(hCOrO3bI.

OcCHOBHOE MPEUMYIIECTBO aBTOPUTAPHOTO TUMA Pa3pelICHUs KOHPIUKTA
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B TOM, YTO, KaK CYUTAIOT PYKOBOJIUTEIH, IIPU €r0 UCHOJIb30BAHUN SKOHOMUTCS
Bpemsi. Ero rmaBHBIM HETOCTATOK COCTOUT B TOM, YTO KOH(IHUKT MPHU 3TOM HE
paspeliieH, BHEIITHE 3a/IaBJICH U BO3MOXKEH ero Bo3Bpar [27].

2)  IlaptHepckwii THI pa3pemieHuss KOH(IUKTAa - pas3pelieHue
KOH(JIMKTa 4yepe3 NPUMEHEHHE KOHCTPYKTUBHBIX CHOco00B. Ero ocHoBHbIE
YepThl 3aKJII0YAIOTCSA B TOM, YTO UMEET MECTO:

a) KOHCTPYKTUBHOE B3aMO/ICHCTBIE PYKOBOJIUTENS C KOH(PIUKTYIOIIHUMHU
cTopoHaMu. YTOOBl apryMeHThl PYKOBOAMTENS OpPraHM3alMM ObUIM HPUHATHI
I XOTS Obl BBICIYIIaHbl, PYKOBOJUTEIID HEOOXOAMMO BBI3BaTh K ceoe
JIOBEpHE, YCTPAHUTh HETaTUBHBIE YYBCTBA, COOMIOAATh 3TUKET, KOPPEKTHOCTH B
oOpallleHuH;

0) BOCIIpUSATHE aPT'yYMEHTOB IPOTUBHON CTOPOHBIL;

B) TOTOBHOCTh K KOMIIPOMHUCCY, B3aWMHBII MOMUCK PELIEHUH; BbIpabOTKa
B3aMMOIIPUEMJIIEMBIX AJIbTEPHATUB;

I') CTPEMJIEHUE COBMECTHUTH JINYHOCTHBIN U OPTraHU3allMOHHBIN (PaKTOPBL;

1) BOCTIPUSITHE KaKk HOpMaJIbHBIH (hakTop aestenbHocTH [32].

[TapTHEpCcKMi THUIT KOH(IMKTAa UMEET CBOM NpeumyuiectBa. OH Onmxe K
peaTbHOMY PEIISHUIO MTPOOJIEMBI, IMO3BOJISIET HAUTH 00bEeIUHSIOMMNE (HaKTOPHI,
T.€. YAOBJIETBOPUTH (MOXKET ObITh, HE BCET/A MOJHO) UHTEPECHI CTOPOH, a TAKXKe
[IAHC BEPHYTHhCS K JAaHHOMY KOH(QJIMKTY Ha TMOPSAOK HIDKE, YeM B
aBTopuTapHoMm [35].

3apy6exnbie yuenblie M. MeckoH, @. Xenoypu u M. Anb0epT BBIIAEISIOT
JIB€ KaTeropuH, B KOTOPBHIX OMUCHIBAIOT CIOCOOBI YNpaBleHUsS KOHQIUKTaMHU,
3TO MEXJIUYHOCTHBIE CTHJIM pa3pelieHuss KOH(MIUKTAa U CTPYKTYPHBIE METOMIbI

uX peryjiupoBanus [64].

K nepBblM, MEXIMYHOCTHBIM CTHJISIM paspenieHusi KOHQIMKTA
OTHOCUTCS:
1. CrnaxxuBaHue — 93TO KOrjJa BCE€ JCHUCTBUS HAMNpaBICHbl Ha

COXpaHCHUC WJIM BOCCTAHOBJICHUC 6HaFOHpHﬂTHOﬁ Cp€abl B OTHOLICHUU C

onmHeHTOM. OHO HeceT 3a CO0O0H 3HAUYMTEIBHOE YHIEMJIICHHUC COOCTBEHHBIX
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uHTepecoB. Takoil CTHIb HCHONB3YyeTCs, OOBIYHO, B CUTyalHsIX HE 0c000
3HAYMMBIX, U B TOKE€ BPEMsI OYEHb BA)KHO COXPAHHUTH XOPOILINE OTHOLICHUS C
KoJuieroi. B pesynbpTaTe Takoro CTUIIs, 1O BBIXOAY U3 KOH(IMKTHOW CUTYAallHH,
MOJKET HACTyNHUTh BpeMeHHoe mepemupue. Ho ecnm mpuumHa KOHGIHMKTa HE
penieHa, TO NPOUCXOAUT HAKOIUIEHHWE OTPULATENBHBIX 3MOLMM, KOTOpbIE
BHEIIIHE HHUKAK HE MPOSBILIOTCSA, W JAHHBIE YMOLMM HAKAILIMBAIOTCS BHYTPH
uHauBuaa. [lo urory, ecam mpobnema Tak U He OyAET pelleHa, a HEraTUBHbIE
AMOLIMHU IPOJOJDKAT HAKAIUIMBATHCS, 3TO MOXKET MPUBECTH K AIMOILMOHAIIBHOMY
B3PBIBY KOJIJIETH.

2. VYKIIOHEHHE — 3TO peaklus HMHIMBHAA Ha KOH(IMKT, KOTOpas
3aKJIIOYAeTCsl B UTHOPUPOBAHMM KOHQIMKTA. VHIMBHUI mbITaeTcs YWUTH OT
KOH(JIMKTa T1OJA MPEeAJIOroM 4Yero-nudo: HeXBaTKa BPEMEHHU, CPEACTB,
NOJIHOMOYMM; TBITaeTCS JO0Ka3aTh, 4YTO IMpoOjeMa He3HauuTeldbHa, H3-3a
KOTOpPOW BO3HUK KOHQIUKT. Llenb NaHHOro CTWIISL — OTCPOUYUTH pa3pellieHue
KoH(puKTa. JlaHHas cTpaTerusi NOJXOAUT TOJbKO B TOM Cllydae, €CJH MPEAMET
pPa3HOIIACUN HE NPEICTABIISIETCSA JIMYHOCTU JEHCTBUTEIIBHO 3HAYNTEIBHBIM, HIIN
K€ LUEHHBIM JJIs1 HErO; ObITh MOKET CITyCTsI HEKOTOPOE BPeMsI KOH(IUKT CMOKET
paspemuThes 6osee 3PGHEeKTUBHO, YEM B HACTOSIIIEE BPEMSI.

3. [IpuHyXaeHue — 3TO KOTJa MHAWBUJ NBITA€TCS HABSI3aTh APYIUM
CBOIO TOYKY 3p€HHA B XoJe pelieHus npodseMbl. CTOUT OTMETUTh, YTO
HaBsA3bIBAHUE TNPOUCXOAUT C OTYASHHBIM YyIHOPCTBOM. B nmanHOM cTumie
JUYHOCTh, KOTOpPasi UCIOJb3YET €ro, akTUBHO MbITaETCSI OOPOTHCS MMEHHO 3a
CBOM MHTEPECHI, B XOJ€ PEIICHUs] KOH(MIUKTA OHA MCIOJIb3YET BCE JOCTYIHbBIC
JUIS JOCTWKEHUS JIMYHBIX LIEJIEW CPEICTBA: CBOIO BJIACTb, KOTOpPAsk OCHOBaHa
TOXE Ha MPUHYKICHUH. [[aHHBIA CTUIb UMEET U MOJIOKUTEIBbHYI0 MEXaHHKY,
oHa 3¢ (eKTUBHA KOT'/Ia CYIECTBOBAHUIO OPraHU3alMK IPOTUBOCTOUT YyIpo3a UX
VMCUYE3HOBEHUIO, a TaKXe CYLIECTBYIOT NPENATCTBUA I JTOCTHUIKEHHUS
CTpPaTEerMYECKUX LIeJIeW OpraHu3auuu. Eciv pyKoBOAUTEINb UCIOJIB3YET JaHHBIN
CTWJIb, TO OH JOJDKEH BCErZla OTCTanBaThb MHTEPECHI JIENIA, a HE JIMYHBIE, JIeJIa

opraHu3anuvn, a €caMo€ I'JIaBHOC, OH JOJDKCH OBITHh HACTOMYHMBBIM. He,Z[OCTaTOK
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K€ JAHHOTO CTHJIS, SIBJISIETCA B MOJABICHUM MHUIIMATUBBI MOIUMHSIONINXCS U B
MOBTOPEHUHU PEIICHHBIX M HEPEIICHHBIX KOH(MINKTOB.

4, CoTpyIHMYECTBO — 3TO CTWJIb, B KOTOPOM YAOBJIETBOPSIIOTCS
WHTEPEChl BCEX KOH(IMKTYIOIMX CTOPOH. B MaHHOM CTUJIE Y4YaCTHUKH
MPU3HAIOT TPABO JAPYT JIpyra Ha COOCTBEHHOE MHEHHE, YBAXKAIOT €ro, U roToB
MOHATh U NPUHATH €ro. OHU COBMECTHBIMH YCUJIUSMU aHAIM3UPYIOT TPUUUHBI
pa3HOIVIACMA M HINYT ONTUMAJIbHBIA BBIXOJ M3 CJIOXUBIICHCS CHUTYAIUU.
CTOpPOHHUKHM JTaHHOTO CTHJIA WIIYT MyTh PEHICHUs MpPoOJIeMbl COBMECTHBIMU
YCUJIASIMU U LESIMH, @ HE PEIICHUE CUTYallMU B JINYHBIX LIEJISIX, 3 CUET IPYTHUX.

S. Komnpomucc — 3TOT CTWIb NPUBOAUT K TOMY, YTO MPOUCXOAUT
MPUHATUE TOYH 3PEHUS APYTON CTOPOHBI; JIMYHOCTH HA OTKPHITOM O0CYXKICHUU
MHEHUI U TO3UIMH, 5TU MHEHUSI W MO3UIMK HAIPaBJICHbI HAa MOWCK PEIICHUS
npoOsiemMbl, B XojA€ KOoTopod komdopTHO Oymer obeum crTopoHam. JlaHHBIN
CTWJIb BBICOKO LIEHUTCS B YIPABICHUECKUX CHUTyalUsAX, OHA YMEHBIIAET
HEJ00POKENATENBHOCTh U TO3BOJISIET OBICTPO U 3()PEKTUBHO YPEryIupOBaTh
koH(pmukT. IlpaBma, cmycTs HEKOTOpPOE BpeMs, MOTYT TPOSBIATHCS
OTPHIIATEIbHBIC MTOCICACTBHS KOMIIPOMHUCCHOTO pereHus [1].

K cTpyKTypHBIM CTHIISIM BO3JICHCTBUS HA KOHMIUKTHI MOKHO OTHECTH:

1. Uetkas ¢GopMynupoBKa — KakIbld KOHKPETHBIA PaOOTHUK 3TO
«IIECTEPEHKa» B OOJIBIIIOM MEXaHU3ME, U OH JOJDKEH YETKO 3HATh CBOU: IpaBa,
00s3aHHOCTH W OTBETCTBEHHOCTHM JTambl M TIPaBWJIa BBHIMOJHEHUS PadoT,
Mpeieibl CBOMX IMOJHOMOYHUM; O pe3ysibTaTaxX, KOTOPhIE OT HETO OXKUAAIOTCS U
T.. Peanmu3anusi [aHHOTO CTUJS OCYIIECTBIAETCA MYTEM COCTABIICHUS
JOJDKHOCTHBIX ~MHCTPYKLHM, TOJIOKEHUM U JPYrOW perjaMeHTHUPYIOLIEH
JOKYMEHTAIIMU Ha pa3jIMuHbIX ypoBHIX yrnpasicHus [30].

2. Hcnonb3oBanue KOOPAVHAIIMOHHBIX u MHTETPAlMOHHBIX
MexaHu3MOB. ['paMOTHO paspaboTaHHass OpraHW3alMOHHAsT  CTPYKTypa
yOpaBjeHUsl OpraHu3alyeld MPUBOJUT K TOMY, YTO OOJerdaer yIpaBlICHHE
KOH(DJIUKTHBIMA ~ CUTYyallMsIMH, TaK KaK TIOJYMHEHHBIC 3HAIOT, YbU

PaCopsKCHUA OHW JOJIKHBI BBIIIOJIHATL U K KOMY HM O6paTI/ITBCH B ClIydae
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pPa3HOIIIACHUI IO MPOU3BOICTBEHHBIM BOIIPOCAM.

3. YcTaHoBKa 001I€OpraHU3aMOHHbIX 1esield. HampaBineHuto ycinoBuii
BCEr0 MEepCOoHalia Ha OpraHu3aliy Ha JOCTHXKEHUU OOIIMX IieJield ClIOCOOCTBYET
UHPOPMUPOBAHHOCTh O CTpAaTerMd M TEPCINEKTHBAX Ha OpraHu3anuu, eé
MOJIUTUKE, a TAKXKE MIUPOKasi OCBEIOMJIICHHOCTb COTPYIHUKOB O COCTOSTHUU 1€
B mojpazneneHusx. Jlocratouno 3p@exTuBHON OKazbIiBaeTcs (OpMyIHpPOBKa
1eJeil Ha OpraHu3ally Ha ypoBHE Ienel oOmecTBa. OCHOBaHUE «COLUAIBHOM
MHUCCHUU» CIIOCOOCTBYET CIUIOUEHHIO KOJIEKTUBA, YTO COKpAIlaeT KOHMIUKTHI.

4, Coznanue cucteMbl noourpeHuid. HeobXoauMo yCTaHOBUTH TakkKe
KpuTepur 3(P(HEKTUBHOCTH padOThI, KOTOPbIE HCKIIOUHIA Obl CTOJKHOBEHHS
MHTEPECOB NoJipa3aeneHuil u paboTHUKOB. CUCTEMa BO3HATPaXKIECHUS MIPU 3TOM
10 pe3yJibTaTaM padOoThl HE JOJKHA MOOUIPATh HEKOHCTPYKTHBHOE MOBEACHHE
OTJEIBHBIX JIML UK rpymi. HanmpuMep, Henb3s IpeMUpOBaTh JIFOJEH TOJIBKO Ha
yBEeJIMYEHUE 00beMa MPOU3BEICHHON MPOAYKLIMU Oe3 ydera e€ KauecTBa. JTO
OpUBEAET K KOH(MIUKTY MEXKIYy NPOU3BOJACTBEHHBIMH U  COBITOYHBIMH
NOJIPa3/IEICHUSIMH.

Takum 00pa3oM, MOXXHO CHAENaTh BBIBOJA, YTO B OpraHU3alld OYEHb
BaXXHO CTPEMHUTHCS K HaubOosee CKOopeilleMy peryiupoBaHHIO KOH(IUKTa U
CO3/1aHHI0 OJaronpusaTHON armocdepsl, YCIOBHM Tpylna, U MEHTAJIbHOTO
3I0pOBbsl KOJUIEKTUBA. lHaue KOH(MIMKTBI B JAHHOM KOJUIEKTUBE OYIyT
NEPMAHEHTHBIMU. 3ajlaya IO CO3/IaHHI0 JaHHOW OOCTAaHOBKM NPHUHAJJICKUT
PYKOBOJUTENIO JaHHOW opraHu3zanuu. M6o s 3¢ @dEKTUBHOrO YIpaBICHUS
KOJUIEKTUBOM, HYXHBI 3HAHUS M JIMYHbIE KAayeCTBAa PYKOBOIUTENS. A eciu
pykoBoauTenb 3(PPEKTUBHBINA, TO IOCTHKCHHE OpraHu3alvei 1eneit Oymer ¢

MWHHUMAJIbHBIMHA U3ACPKKAMMU.
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1.3 HanmpagJieHHs1 COBePIICHCTBOBAHMA MPoLecca yIpaBJieHUue
KOH(IMKTAMH B NeJarorn4ecKoM KoJIeKTHBe.

OcHOBHasi MBICTIb COBPEMEHHOTO TMOAXO0/a K YIPAaBICHUIO KOH(PIUKTAMU
B CaMbIX Pa3HbIX (POPMYIUPOBKAX NPHUBOJUTCA K TOMY, YTO KOH(IIUKT 00J1aaeT
YIPaBISIEMOCTBIO, MPU 3TOM YNPABISEMOCTh 3aKIKOYAETCS B TOM, UYTO HCXOJ
CUTyaluu Oy/eT KOHCTPYKTUBEH.

Ynpasnenue KOHGIUKTOM B TIE€IarOTHYECKOM KOJUIEKTHBE 3aKII0YAeTCs B
MEPEBOJIC €ro B pAlMOHAIBHOE PYCIO JOESITEIbHOCTH TPYHIbl JIIOACH,
OCO3HAHHOE€ BIIMSIHUE HA KOH(MIMKTHOE MOBEACHHE CYOBEKTOB KOJUIEKTHBA C
OCHOBHOH 3a/iayeil JOCTUKEHUSI HEOOXOAUMBIX UTOTOB Pa3pelleHUs] CUTYallUH;
3TO JIMMUTHUPOBAHHUE NPOTUBOCTOSIHUS CTOPOH PAMKAMU KOHCTPYKTHBHOIO
BO3JCHCTBUS HA COUMAIIBHBIN TMpoluecc. Bce Ha3BaHHbIE BUIBI BIMSHHMN
SBIIIIOTCA ~ AKTaMU  OCO3HAHHOM  BOBJIEYEHHOCTH  CYOBEKTOB:  OJHOTO
KOHQIUKTYIOIEro, 100 o00e CTOpOHBI, WJIH K€ TPETbed CTOPOHBI, HE
BOBJICYCHHOW B KOH(PIIMKTHYIO CUTyaruio [74].

[lo Hamemy  MHEHHMIO, HEKOTOpble  0Os3aTelibHblE  yCIIOBUS
00yCJIaBIMBAIOT BO3MOKHOCTh YIIPaBJIEHUSI KOH(MDIMKTHON CUTYyaIUEi:

- OOBEKTUBHOCTH MIOHUMAaHUs KOH(PIJIMKTA B J€HCTBUTEIBHOCTH;

- OCO3HaHUE BEPOSTHOCTH HWHTEHCUBHOIO BIMSHUS Ha KOHQIUKT H
MOJICpPHU3AIIMH €r0 B CAMOPETYJISALIMIO U CAMOKOPPEKTUPOBKY CUCTEMBI;

- IIpucyTrcTBHE NMPABOBOM OCHOBBI YIIPABICHHSA, a TAK)KE€ MaTEpPHAIBbHBIX,
JTyXOBHBIX PECYPCOB, CIIOCOOHOCTH OOIIECTBEHHBIX CYOBEKTOB K KOHCOJIMIAIINHU
CBOMX B3IJISIJI0B, UHTEPECOB, MMO3ULIUNA.

Takoe 3akoHOMEpHOE, HaNpaBJICHHOE M HeoOpaTUMOE HM3MEHEHUE
MaTepHaNbHBIX U UJI€AJTbHBIX O0BEKTOB KaK COBEPIICHCTBOBAHUE, PE3YIbTaTOM
KOTOPOTO SBJISIETCS, «OCHOBAaHHOE HA BO3HUKHOBEHHWH, W3MEHEHUU WJIHU
MCUYE3HOBEHUU OJJIEMEHTOB M CBsi3eil OOBEKTOB, HMX HOBOE KayeCTBEHHOE
npeodpa3zoBaHue, KOTOpO€  MPOUCXOAUT  Ha  0a3ze  OOBEKTHUBHBIX
3aKOHOMEepHOCTe» [25].

yCOBCpHICHCTBOBaHI/IC ABIIACTCA CaMOJBHMXXCHHUEM 00BeKTa —
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«MMMaHEHTHBIA MPOIECC, HA4aJ0 KOTOPOTO 3aJI0)KEHO B MPETEPIEBAIOIIEM
U3MEHEHUs 00beKTe» [26].

BaxnellliuM MOHATHEM, WCHOJIB3YEMbIM B HCCIEIOBAHUU MPOOJieM
ylpaBiIeHUs] KOHPIUKTaMU, — pa3pelieHre KOH(INKTa, 3a4acTy0 03HAYa0IIIee
BCSUECKOE €ro MpeKpalleHue, MpuToM, 0e3 00s3aTesibHOro ero paspemreHus. K
npuMepy, B pe3yibTaTe KOHGIMKTHOM CHUTyallud C PYKOBOJICTBOM YEJIOBEK
YBOJIBHSIETCS C pabodyero mecra. DTOT KOH(IMUKT MPEKpalleH, MOCKOJIbKY
MpEeKpalieHbl BCAYECKUE OTHOIIEHUS MEXAY YYaCTHHKAMH, HO pa3pelIeHHOM
JAHHYIO CUTYAlMIO0 CUUTATh BCE-TaKW HE MPEACTABIIAECTCS BO3MOXHBIM. Takxke,
Bapualnuen npekpalleHus KoH(IMKTa 0e3 pa3pelieHus sBisieTcs MpeaMeTa, u3-
3a KOTOpPOro JaHHbIM KOH(QIMKT umen Mecro. Hampumep, Ooprba aByx
COTPYIHHUKOB 3a OJHY U Ty K€ BaKaHTHYIO JOJDKHOCTb MPEKpAIlaeTCs, €CIH
OKa3bIBACTCS, YTO JJAHHAS JIOJDKHOCTH B IMIPHUHIIHIIE JIMKBUAUpPYeTcs [34].

Ho wumeHHO moHsATHE pa3pelieHuss KOH(MIMKTOB SBJSETCS CaMbIM

IJIaBHBIM M 3Ha4MMbIM B JaHHOW oOnactu. HaumbOosiee TuUnUyHOE €r0
onpenaeneHue omnucaHo B «CroBape coUUaibHOM pabdOTh», PYKOBOJCTBYSChH
KOTOPBIM MBI MOXEM Yy3HaTh, UYTO pa3pelieHHe KOH(IUKTa MOHUMAETCS
3JIMMUHALMEN WM MMHMMHM3AIMEed npoOiieM, paslessiolMX CTOPOHBI, OHO,
3a4aCTyH OCYIIECTBIIIETCS Yepe3 MOMCK KOMIIPOMHUCCA, JOCTHKEHUE COTIIACHS
U T. .
Eme npoctynmHee u mpouie paspelieHue KOH(PJIMKTHOM CHUTyalludn MOKHO
ONPENENNUTh KaK <«JIOCTH)KEHHE COTJIAIEHUs MO CIOPHOMY BOMPOCY MEXIY
y4acTHUKaMu». B coBpeMeHHOW KOHQIMKTOJOTHH <«JIOCTUNKEHUE COTJIaChsy,
SBIISIIOILEECS] DJIEMEHTOM pa3pelieHuss KOH(MJIMKTa, IO IMpaBy CUYHUTAETCA
00s13aTeNIbHBIM [56].

Mps1 nymaem, 4To Ui CHELMATUCTa, UMEIOIIEro JeI0 B CBOeil padoTe
BHYIIUTEIBHO MO0 JJISIIUMUCA OTHOIICHUSMM JIOACH, KOHCTPYKTHBHBIN
BBIXOJT M3 KOH(JIMKTa COBEPIIEHHO TOYHO, O3HAYaeT BOCCTAHOBJICHUE W
HOpMAaJIM3aIMI0 OTHOLIEHUN CaMUX CTOPOH, @ HE TOJBKO pa3pelieHue mpoodiiem,

pymamux nopsiiok B KOJIJICKTHUBE.
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Ecnmm  5T0 KOHQMHMKTBI MEXIy PYKOBOJICTBOM U TOJYHHEHHBIM,
ABJISIIOIIUMUCS YJICHAaMHU OJHOW OpraHu3aliviu, TO OJarornoiaydyHoe pa3pelieHue
BO3ZHUKIIEH KOH(IMKTHON CHUTyallud BO3MOKHO TOJBKO B CIy4dae B3aMMHOM
JIOTOBOPEHHOCTH, T/I€ CyOBEKThl CMOTYT HAWTH OOIIUU SI3bIK U TOHSTH APYT
Ipyra.

Torga Oynmer Havamo BOCCTAHOBJIEHUS OTHOIICHWM, WJIM K€ MOJIHOE
yperyJIupoBaHue HeTOTIOHNMaHu [62].

Mpb1 3HaeM, 4TO TMOHSTHUE YPEryIupoBaHUS KOH(MIMKTA HCIOIb3YETCS
JOBOJILHO 4acTto. HecMoTpss Ha 3TO, €ro OOBEKTHBHBIE TPAHUIIBI OCTAIOTCS
HeonpeAeaeHHbIMU. McXonsl U3 KOHTEKCTa YHMOTPEOJICHUS JAHHOTO MOHATHS,
YpEryJIMpOBAaHUE YACTO MOHUMAETCS KaK «MSTKOE» BIUSHUE HAa KOH(PIUKTHYIO
CUTYaIlMIO, a TAK)KEe KaK €€ BPEMEHHOE WJIM K€ YaCTUYHOE pelieHue. B nanHoM
ClIlyya€  yperyJiupoBaHUE  OTpaXKaeTcs, HampuMep, Kak  «pe3yJbTar
OpPraHM30BaHHOTO YCICIIHOTO MOOYXXJIeHUs (WM TPUHYXKIACHHUS) OJHOTO U3
MPOTUBHUKOB K TOMY WJIA UHOMY THUIY JEUCTBUMN, BHITOJIHOMY JAPYTOMl CTOPOHE
WIM TOCPeNHUKY. JIOCTUTHYTBIA TakuMm oOpasoMm 'mup", Win KOMIIPOMHUCC,
HEMPOYEH U HEJOJITOBEUYEH: MOCKOJIbKY MCXOJIHAsI IPUYMHA COMEPHUYECTBA HE
yCTpaHEHa, MOCTKOH(IUKTHBIE OTHOIICHHS TPOTUBHUKOB OCTAIOTCS YPEBATHIMU
HOBOM BCHBIIIKON OOpbOBI». Takike 4acTo MCIHOJIB3YyeTCs KOHCEHCYCa, KOTOPOE
TaKk W HE TpuodOpeno craryc OQUIUAIBHOTO HAYyYHOTO TEPMHUHA C YETKO
OIpe/ICICHHBIM COJICPKAHUEM, HECMOTPS Ha JaBHee poucxoxaeHue [31].

[To nHamiemMy MHEHMIO, €CTh TPU OCHOBHBIX METOJIa YPETYJHUPOBAHUS
KOH(JIMKTHBIX CUTYyaIUH:

1. JlomuHMpOBaHKWE Kak moOena OJHONW CTOPOHBI HAJ APYTOHM, HO TIPH
ATOM  MPEBOCXOJICTBO  OTHOCUTEIBHOM  MPOCTOTHI ~ ATOro  crocoba
AMUMHUHUPYIOTCS  €ro  Hed((EKTUBHOCTBIO TIPH  PACCMOTPEHUU JAJIbHEH
MEPCIEKTUBBIL;

2. Kommpomuce, o3Havaromuii BceoOUIME YCTYNKH U, T[OTOMY,
HEXENaTeNbHbIN 1 00enX KOHMIUKTYIOMUX CTOPOH.

3. WuTerpanusi, B ciiydae KOTOPOM HAXOAMUTCS HEKOE pelIeHue, Npu
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KOTOPOM TIPETBOPSIIOTCS B )KU3Hb 00a *KeJlaHus U HU OJHA U3 MPOTHUBOCTOSIINUX
paHee CTOPOH HHYEM HE XepTByeT. CienoBaTelIbHO, MHTErpalusi OTKPHIBACT
MPUHIIMITHAIBHO HOBBIE BO3MOKHOCTU KOHGIMKTa. B ocHOBEe maHHOrO Meroaa
CYUIECTBYIOT  COOTBETCTBYIOIIHME PEIICHUS 3aWHTEPECOBAHHBIX  CTOPOH:
OTKPBITOE M SICHOE€ BBISIBICHHE BCEX pa3iuuuid, 000CO0JIEHHE CaMbIX
CYIIIECTBEHHBIX MPOTUBOPEUNI, TOHUMAHUE HCIOIb3YEMbIX BCEMHU CYOBbEKTaMU
NOHATUN U T. A. OHAKO yperyanupoBaHue KOH(PJIMKTOB HHTETPATUBHBIM ITyTEM
4acTO OCJIOXKHSIETCSI HEMPOCTHIM MOMCKOM 3THUX HOBBIX PEIICHHM, TpeOyronmx
CYIIECTBEHHOTO YPOBHSI BOCHPUSATHS U H300pETATEIHHOCTH yMa, MOJIMEHOM
KOHCTPYKTHUBHBIX TIPEITIOKCHHIA OecIIoTHBIM 00CyXKIeHUEM,
pacnpocTpaHEHHOW MOTPEOHOCTHIO B HEMPEMEHHOM MPEBOCXO/ICTBE U, HAKOHEII,
IPOCTO OTCYTCTBHEM TOJOOHOro ombiTa. MMeHHO Osaromapss HHTErpaluu
MOJKET OBITh CO3/1aHO YTO-TMOO0 IIEHHOE U HOBOE. TakuM 00pa3oM yTBepKIaeTcs
NOHMMAaHHWE KOH(MJIMKTOB Kak SIBICHUN, CBSA3aHHBIX C [POTPECCUBHBIM
pa3BUTHEM OpraHU3allid, a HMX COACpPXKAHHE MOXKET paccMaTpUBaThCA Kak
peanbHbIN KpUTepuil olleHKU opranu3armu [40].

Takol yueHsblil, kak PyOuH, ABISISIC aBTOPOM OTrPOMHOIO KOJUYECTBA
TPYAOB MO MpoOieMaM KOHQIMKTOB W IMEPEroBOPOB, pazivyaeT CIEAYIOIIne
CYIIIECTBYIOIIME CIIOCOOBI YPETyIUpOBaHUs KOH(MIUKTOB: IOMUHUPOBAHUE — BO
BpeMsi KOTOPOTO OJIHA CTOpOHA TWBITACTCS HaBs3aTh APYroil CBOE MHEHHUE
(GuU3MYECKUMU WM TICUXOJOTUYECKUMHU CPEACTBAMM; KANUTYJSALUS — OJIHA
CTOpOHa OE30rOBOPOYHO YyCTymaeT mobOeay Apyro; yxoal — B TEUCHHE
KOTOpPOTO OJHa CTOpPOHA MpeKpallaeT MPOJOJDKEHUE y4JacTHsl B KOH(]IUKTE;
MeperoBopsl — aOCOMIOTHO BCE YYaCTHUKM KoH(pIuKTa (ABe wWim Oosee)
UCTIONB3YIOT OOMEH MBICISIMH, UACSIMH H TPEAJOKEHUSIMH, C IENbIO
HAXO0XJIEHUS B3aMHO MPUEMJIEMOTO COTJIAIICHHUS; BMEIIATENIbCTBO TPEThEi
CTOPOHBI — YYaCTHUKOB, HE UMEIOIIMX MPSMOTO OTHOLIECHUS K KOH(IUKTY, HO
NPUKJIAIBIBAIONINX YCUJIUS, YCTPEMJICHHBIE K TMPOJBMKCHHUIO K COTJIAIICHUIO
[44].

Cenennie Bcex (opMm mpeojosieHus KOH(IUKTA K TPEM OCHOBHBIM
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BO3MOXKHOCTSIM TIpencTaBieHo yueHbiM Jlapenaoppom. CyliecTBYIOT Takue
(dbopMBbI, KaK OJIaBICHUE U «OTMEHa» KOH(IJIUKTA KaK «I1t00as MOMbITKa B KOPHE
JUKBUAMPOBATH MPOTHUBOPEUUS», KOTOPHIE OLIGHUBAIOTCS aBTOPOM  Kak
HeA(P(EKTUBHBIE CIIOCOOBI, & TaKXKE «PEryJIUpOBaHHE KOH(MIMKTOB», KOTOPOE,
o TpaBy, sBIsSETCS JACHCTBUTENBHO 3ddexkTuBHON (opMOH paboThl C
KOH(JIUKTaMHU.

Hapennopdom mpeiokeHa cleayromas MocieoBaTeIbHOCTh B TPUMEHEHUU
pa3HbIX (GOPM yperyIupoBaHUs KOH(DIUKTOB:

1. [leperoBopel, KOTOpBIE MPEANONATalOT CO3JAAHHUE CHEIHATIBHOTO
Oprana, rJe TOBOJHHO YacTO BCTPEYAIOTCS KOH(MDIUKTYIOIIME CTOPOHBI IS
0OCY>KI€HHs HAaCYIIIHBIX BOIIPOCOB U NMPUHATHUSA petieHuid. [Ipu Bo3HMKHOBEHUHU
CUTyallid, B KOTOPOIl OCYIIECTBIIIEMbIE IEPErOBOPHBIE MEPHI OKa3BIBAIOTCS
0e3pe3ybTaTHBIMU, PEKOMEHYETCSI MPHUBJICUEHUE «TPETbE CTOPOHBI», T. €.
JIUI] WIA UHCTAHIIUM, HE YYaCTBYIOIIUX B KOH(DIIUKTE.

2. Hanee, emie ogHO# BaxHOU (GopMOM yperyaupoBaHusi KOH(GIUKTOB
SBJIIETCS. MOCPEAHMYECTBO Kak OJHA M3 Haubosiee MATKUX (GOpM ydacTus
TpeTbeil cTopoHbl. IMeHHO 3Ta hopMa moapazyMeBaeT COTJIAllIEHHE CTOPOH Ha
NEPUOANYECKOE Yy4yacTHEe B MPOLECCe IMOCPEAHHKA M PAaCCMOTPEHHUE €ro
npemnoxkennit. [lo wmuenuro Jlapenmopda, «mOCpPETHUYECTBO, 3a4aCTYIO,
OKa3pIBaeTCs BeChMa W  BechbMa  PE3yJAbTATHBHBIM  HHCTPYMEHTOM
peryivpoBaHusl KOH(DJIUKTOB, HECMOTPS Ha KaXyIIyIOCi C IEpPBOro B3IJIAJA
HE003aTeNILHOCTh 3TOr0 00pasa neiicTBuii» [29].

3. ApOUTpaxx — 3TO CIEIYIOUIMH IIar pa3pelieHus KOHQIMKTA.
OcoOeHHBIM B HEM SBIISIETCS TO, YTO JIMOO OOpalieHue K TpeThel CTOpOHE,
160, B clydyae TaKoro OOpalleHHs, HWCIOJIHCHHE €€ PeUICHHH CUHUTaeTCs
00s13aTETHHBIM.

4, OO0s3aTenpHBIN apOuTpax Aenaet 0e30TiaaraTelbHbBIM U 00palieHue
K TpeThell CTOpPOHE, W TMPUHATHE TPEIIOKCHHBIX €0 pEIIeHUH. DTO BeaeT
JaHHYIO0 Mepy K (DaKTHUEeCKOMY MOAABICHUIO KOH(MIUKTA.

HayKe HM3BCCTHO, 4YTO OCYLICCTBIICHUC IIpH IIOMOIIOH p33H006p33HI>IX
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TEXHOJOTHM  mpolecca  peryiupoBaHus  KOHQJIMKTa, a  HMEHHO:
UHPOPMAIIMOHHON, KOMMYHHMKAaTHBHOW,  COIMAIBHO-  TCHUXOJOTHYECKOTO
BO3JICUCTBUS, OPraHU3allMOHHBIX IPUEMOB  CIOCOOCTBYET  JIMKBUIAIIUU
nedunmuTa MHGOPMALIMK MO CIIOXKHBIM, CIIOPHBIM BOIPOCaM, YCTPAHEHHUIO W3
MH(OOPMAIMOHHOTO TIOJII CaMbIX pAa3JMYHBIX HCKAKEHHBIX CBEICHUM O
MO3UIUAX W HMHTEpPECax CTOPOH; MCKIIOUEHHUIO PAaCIpOCTPAHEHHUS CIYXOB O
MOBEICHUU CYOBEKTOB — BCE MEpPEUYHCICHHBbIE MEpHl MO HH(POPMAIMOHHOMY
00ecCIeueHuI0 YIIpaBiIeHUs COIIMAIbHON 00CTAHOBKOM OKa3bIBaIOT d(PPEeKTUBHOE
BO3/JICMCTBHE HAa  MHHMMU3AIMIO  CTENIEHUM  INPHUPOCTa  BO3MOKHOCTH
KOH(JIMKTHBIX B3aMMOOTHOIIECHUN. Takke, BaXKHEHUIIYI0 UTPaeT MEPEroBOpHas
MeTOIuKa  3(PPEKTUBHOTO  yperyiupoBaHUS  KOH(MIMKTHBIX  CUTYallUH.
[loBbIlIEHHE YPOBHS PE3YIBTATUBHOM KOMMYHHKALUHA PAa3BUBAECT CXOAHBIE WM
o0IMe LEHHOCTH, YCTAaHOBKM, OLIEHKH, MHMHHUMU3HPYET  COLMAJIbHBIC
NEPE)KUBAHUSA, HEUTPAIN3YET BIMSHHE SMoLMH. OCO3HAHHOE MCIOJIb30BaHUE
OpPTaHM3alMOHHBIX METOJOB BO3JECUCTBHSA HA TPYIIIBI U €€ WICHOB, TAKUX KaK
VICITOJIB30BAHUE CAHKLMOHHBIX METOJIOB, HAIPUMEP MOOUIPEHUS MU HAKa3aHUS
34 T€ WIM UWHBIE [JEUCTBUA, A TAaKKE pEIICHHE KaJIpOBBIX BOIPOCOB,
COBEpIICHCTBOBAHNE OPraHU3allMOHHOTO CTPOs, CHOCOOCTBYIOT pa3perIeHUIO
CIIOPHOM OOCTAaHOBKM ¥  Pa3BUTHIO CBSI3€M  COTPYJAHHYECTBA  MEXKIY
COTPYJIHUKAMHU M MX Oopranu3anusmu [16].

Takrxe, TOMMMO KOHKPETHBIX METOJIOB, B HAYYHBIX TPYJax MpeIararoTcs
pa3MyHbIe CTAIUU YINpaBiIeHUS KOH(MIUKTOM, HANpUMEp WHCTUTYLHATIM3AIUS
KOH(DJIMKTA W €ero JeruTUMHU3alus, BBICTPaUBaHUE 4YETKOM M MOHSATHOU
CTPYKTYpPbl MMEIOIIMX PA3HOIVIACUS TPYNN, PEAYKLHs Kak IOCIIEN0BATEIbHOE
HUBEJIMPOBaHUE KOH(MIUKTHON CUTYALINH.

B koH(]muKTONOrNH CYIIECTBYET YeTKask pa3HUIA MEXKIY «CHIOBBIMI» U
«TIEPETOBOPHBIMID METOJAMU pa3peIIeHus KOH(IUKTOB.

PaccmarpuBast «CuiioBbie» METOJIUKH pa3peuieHus KOH(PIMKTOB, YYeHbIE
II. KapueBan n /I. IlpyuTT npuxomdar K MHEHHIO, YTO CJIMIIKOM YacTOE

oOpalieHre K «CHJIOBBIM» CcHoco0aM peryjaupoBaHusi KOH(IJIMKTOB B
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KOJUIEKTUBE, OMPEENAETCs CISIYIOINIMMH OCHOBOIIONATAIONIMMH (PaKTOpaMu:
«KaMHM  TIPETKHOBEHHUS» B  KOMMYHHUKAllMd  yYaCTHUKOB  KOH(IUKTa,
HEJIOTIOHMMAaHUe JPYyr Jpyra, C KaXKIbIM JTaloM PpPa3BUTUS COOBITHIA
CTPEMUTENBHO TMOHWKAIOMINNACA YPOBEHb JTOBEPHUS MEXAY KOH(IUKTYIOUUMH,
YeTKOE MHEHHE, YTO C MOMOIUIBI0 MPOTUBOOOPCTBA BO3MOXKHO J0OUTHCS OoJiee
CYIIIECTBEHHBIX PE3YJIbTATOB, YEM C MTOMOIIIBIO MTEPErOBOPOB, OTBETHAS PEAKIIMS
Ha OCYLIECTBIISIEMbIE «CUJIOBBIE» AEUCTBUS IPOTUBOOOPCTBYIOLIEN CTOPOHBI.

MpbI HEe MOKEM HE YIOMSIHYTb, YTO MCIOJIb30BAHUE «CUJIOBBIX» METOJIOB
paspenieHuss KOH(MDJIMKTHONW cUTyaluu oOJagaeT TIyOOKHMMH KYyJIbTYPHBIMU
kopHsiMu. Kypc Ha ynepxaHue IEpBEHCTBA SABIISETCS OCHOBOIIOJAraroIIuM
CTUMYJIOM B HCIIOJIb30BAaHUU «CHUJIOBBIX» METOJIOB MWIN XK€ «OOphObD» IS
JOCTHXKEHHSI TTOCTaBJIEHHBIX Mepes coborw uened. B cBou Bpemena XopHu
nucajia O pacHpoCTPaHEHHOCTH B UCTOPUHM U KyJIbTYpE HAaIlpPaBICHHOCTEM K
conepHuuecTBy: «B conepHuuecTBe n 60prO€E, CBOMCTBEHHBIX HAIIEH KYJIbTYpE,
4acTO OBIBAET BBIFOJHO MOMBITATHCA MPUYMHHUTH BPEI COMEPHUKY ISl TOTO,
4TOOBI YKPENUTh COOCTBEHHOE IMOJIOXKEHNUE WM CBOIO CJaBy, WJIM YCTPAHUTh U3
OOpBOBI MOTEHITMAIEHOTO conepHuKay [99].

VYcTpaHeHue NpUYWH, JIEKAINIMX B OCHOBE KOH(JIMKTA, a TaKxke
OpraHu3alusi  B3aUMOJCHCTBUS  KOH(JIUKTYIOUIMX W TPEANoaraeTcs
yhnpaBieHrueM KoHpaukramu. HawnOosiee W3BECTHBIMM M3 TIPEAJIOKEHHBIX
CHELMATUCTaMH METOJIOB yNpaBICHUsI KOH(MIMKTAMH SIBISIOTCS JIBE KaTErOpPHUU:
CTPYKTYpHBIC U MeKINIHOCTHBIE MeTo 16l [100].

K cTpykTypHBIM MeTOaM pa3penieHus: KOH(MIUKTOB OTHOCST:

—  YETKOE€  pa3bsiICHEHHE  COTPYJHUKAM W  MOAPA3ACICHUAM
OpraHu3aliid HeOoOXOIUMBIX TpeOOBaHMI K padoTe [OTBETCTBEHHOCTH U
MOJIHOMOYH, TPaBMII U TPOLEAYP, a CaMOE TJIABHOE - O’KUIAEMbIX Pe3yIbTaTOB
JIEATEIIbHOCTH |:

—  UHTerpauus M KOOpPAMHAIMUS JEATEIbHOCTH KOHQMIMKTYIOUIUX
CTOPOH;

— 3apOXKACHUC KOMIIJICKCHBIX, HO YE€TKO C(bOpMYJII/IPOBaHHLIX HCJ’IGI\/’I,
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MO3BOJISIONINX CKOOPAMHUPOBATHh U OOBETMHUTD e YYACTHUKOB KOH(IJINKTA;

—  Moau(UKaIUSI CHCTEMbI TTOOIPCHHUS.

Jlanee ™Mbl XOTenu OBl BBIACIUTh MEXKIUYHOCTHBIE METOJbI pa3perieHus
kKoH(mukTOB. Paznmuume maHHBIX MeTOAMK [cTmieil| OasupyeTcs Ha
MOBEJACHYECKUX OCOOCHHOCTSAX KOH(IMKTYIOIIMX CTOPOH. SICHO, 4YTO B
MOBEJACHUM  YYaCTHUKOB  KOH(JIMKTa  IPHUCYTCTBYIOT  XapaKTEPUCTUKU
MOBBIIIIEHHOTO WM TOHWKEHHOTO YPOBHS BHHUMAaHUS K COOCTBEHHBIM
MHTEpecaM, a Ta K€, YTO HEMAJOBAXXHO, MHTEpPECaM JPYTrHX, COBMEIICHUE
KOTOPBIX Jae€T HaM BO3MOXXHOCTh OOO3HAUUTHh TMSITh THUIWYHBIX CTHUJICH
paspenieHusi KOH(MIUKTOB: TMPUHYKJICHHUE, PEIICHHE MpPOOJEMbl, YKIOHEHUE,
CriIaKuBaHue, komrnpomucc [45].

1. [Ipunyxnaenue. JlaHHBIM CTWJIb  XapaKTEPU3YETCA  BBICOKOU
CTETNICHBI0O BHUMAHUSI K CBOMM HHTEpecaMm M, Ha00OpOT, HU3KOW - K MHTEpecam
npyrux. OH OpUEHTHUpYeTCSd Ha TOoJlaBliecHHEe KOH(MIUKTA, C MPUMEHEHHEM
BJACTHOCTH TMOJHOMOYMI © mnpuHyxjaeHueM. KoH]uukT 3aBepriaercs
OJIep>KMBaHUEM IMOOENbl OJTHOW CTOPOHBI M MPOUTPHINIeM Apyroi. [TomoOHbIH
UCXOJl BO3MOKEH MCKJIIOYUTENIBHO MPHU SBHOM BJIACTHOM MPEUMYIIECTBE OJHOM
U3 KOH(IUKTYIOIIEH CTOPOH.

2. Pemenue mpoOnembl. XapakTepucTUKa OOJBIIET0 BHUMAHUSA, U K
CBOMM HHTEpecaM, M K HHTepecaM Jpyroil CTOpOHBI, Ipeanojaraer oOMeH
MHEHUSIMA M TOMCK yCTPaumBaIOIIEro BCEX pelieHus. J[aHHBI CTUIb MO MpaBy
CUMTAETCS] MAaKCUMAaJbHO JEMCTBEHHBIM, 32 CUET TOrO, YTO OH OKAHYMBAETCS
YVIOBJIETBOPEHUEM  HMHTEPECOB O00EMX CTOPOH W HUX TEPEexXoJoM K
COTPYJHUYECTBY, a TJIABHOE - B3aUMOIIOHUMAHHUIO.

3. VkioHeHue. OTOT  CTWIb HE  HMEET  CTOJb  BBICOKUX
XapakTepu3yeTcsl pe3yJbTaTOB B MPOSBICHUM BHUMAHUS Kak K CBOUM
WHTEpecaM, TaK M MHTepecaM MPOTHBOOOPCTBYIONICH CTOPOHBI U MPHUBOIUT Y
yXO4y OT OOCYXACHHS NaJbHEHIIEro YCTpaHEHUs! CYLIECTBYIOLIEH MPOOJIEeMBbI.
B 3Toli CBSI3UM €ro MOKHO Ha3BaTh HAUMEHEE MPOJYKTUBHBIM, TaK KaK OH HE

BO3JIEUCTBYET Ha CyTh MpOOJEMbl, BbI3BABIIEH KOHMIMKTHYIO cuUTyaluio. B
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pe3ynbTate 00€ CTOPOHBI HE UMEIOT MOJIOKUTEIHLHOTO UCXOa MPOOIEMBI.

4, Crnaxxuanue. CyTb 3TOro cTwisi Oa3upyeTcsi Ha MOBBIILIEHHOM
BHUMaHUM K WHTEpecaMm JPYroll CTOPOHBI M MOHUKEHHOM - K COOCTBEHHBIM
uHTepecaM. B pesynbraTe criaxkuBaHus (UKCUPYETCS OTKA3 OT PEIICHUS
CYILIECTBYIOIIEH MpOOJEMbl, OCTAaHOBKAa pPa3BUTHS M, COOTBETCTBEHHO,
«TPOUTPHINDY O0EUX CTOPOH, MPUHUMAIOIIMX Y4YaCTHE B KOH(IMKTHOU
CUTYaIIHH.

S. Kommpomucc. CrnocoOGHOCTh K BBIXOJY Ha KOMIIPOMUCC [IIOMCKH
permieHusl TpoOJIeMbl B3aMMHBIMH YCTYIIKaMH| SIBIISETCS TEPBOCTCIICHHBIM
CBOWMCTBOM COLMAJBHBIX B3aUMOOTHOWIEHWH. Ho cToUT mNOMHUTB, YTO
YCTAaHOBJICHHME  KOMIIPOMHCCA HAa  pPAaHHUX  CTaIUAX  3apOKIaromieics
KOH(DJIMKTHOW CHUTyaIluu HE TIOMOTAaeT BBISIBUTH JACHCTBUTEIBHBIX MPOOJIEM W,
3a4aCTyl0, OKa3bIBAETCSI HEKOHCTPYKTUBHBIM — YTBEPIKIAIOT CIICIIUATUCTHI.

VYrpaBiaenue KOHOIUKTAMH TPEAIONAraeT HE TOJIBKO pa3pellieHue
MOSIBUBIIUXCS B KOJJIEKTMBE KOH(MIWUKTOB, HO W HX CBOCBPEMCHHYIO
MPOPHIAKTHKY.

CyTb naHHOM pabOTHI 3aKJIFOYCHA B BBIIBJICHUU IPUYNH MTPOTHO3UPYEMBIX
KOH(DJIMKTHBIX CHUTyalluid, OOECIEYEeHUU BCEX WICHOB KOJIJIEKTHUBA IOJHOW, a
IJIABHOE - M3JI0KCHHOM B JoCTynmHOM (opme wmHopMammeit mo paspadoTke
MEXaHU3MOB HEIMOCPEICTBEHHOT'O yJacTHsl COTPYAHUKOB B JiejlaX OpraHU3aIlvH,
a TaKkKe BXOIAIIMM B IUIAHBI U3MEHEHHSM. Takke, CYIIECTBEHHYIO JOJIO
BIUSHHAS B OTOM HWIrpacT  YCOBEPIICHCTBOBAaHHUE  HEMOCPEICTBEHHOM
OpPraHU3alMOHHON CTPYKTYPHl KOJUICKTHBA I10 BEPTUKAIW W TOPU3OHTAIIH,
MPUBECHUE B COOTBETCTBUE (hOPMATTLHBIX U HEPOPMATHLHBIX OpTraHU3aIIMOHHBIX
CTPYKTYpP, (GOPMHPOBAHHUE OINPEIACICHHBIX Pab0YMX TPYII, 3aHHTEPECOBAHHBIX
B YCTAaHOBJICHUH YETKOTO B3aUMOJICHCTBHUSI.

Hamnpasnenue paGoTsl o npoduaakTKe KOHPIMKTOB OMPEACIIICTCS KakK
WX KaHAJIM3UPOBAHUE ¥ HHCTUTYIIHOHATH3AITHA.

N3BecTHO, YTO KaHAIM3UPOBAaHWE KOH(MDIMKTA OMPEACIICHO TEM, YTO

ocyulecTBIsIomascs Oopb0a, CyHIECTBYIOIAss B HEM, pPEOPraHU3yeTcs B
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KOHKYPEHIIMIO WIN COCTSI3aHUE U YCTPEMIISIETCS B CIIELIMAJIbHO OPraHU30BAHHBIE
JUIE  3TOr0  KAaHAJBl, YTO IO BBIPAKEHHUI COLMOJIOTOB  HUMEHYETCS
«KaHaIu3upoBaHWEM». [IpU MOpakTUYECKOM TMOAXO0JAE€ MpPUMEpaMU KaHAJIOB
SBJITFOTCSI:  COCTSI3aHUST 1O TPOo(EeCCHOHATBHBIM HaBBIKAM, IMPOCKTHHIE
KOHKYPCBHI, pOTalus KagpoB B JaHHOM KOJUJICKTHUBE, MPOLEAYphl IO
MPOABMXKEHUIO 10 KAPbEPHOW JIECTHHUIIE W T. M. BaxkHee 3HaUY€HUE B JAHHOM
MPOLIECCE UTPAIOT aBTOPUTETHOCTh, OPraHU30BAHHOCTh, M, YTO HEMAJIIOBAXHO,
rJIacHOCTH mpoueayp [77].

Nuctutynmonanu3anusi ~ KOH(JIUKTa  UMEET  MECTO OBITh B
CTPYKTYypHU3allUM  B3aUMOJCHCTBUSI MEXKAY CTOPOHaMH, BbIPAaOOTAHHOM
MPAKTUKON OMPEACICHHBIX COIMAIbHBIX HWHCTUTYTOB. TaKOBBIMM SIBJISAIOTCS
JIOTOBOPHAas CHCTEMA [KOJUIEKTUBHBIE TPYIOBBIE COIJIAIICHHUS |, KOJUICKTUBHOE
oOcyXeHrne MpoOsieM OCHOBAaHWE IMOCTOSHHO CYIIECTBYIOIIMX KOMHCCHM IO
pPa3peIICHUIO0 CIOPOB, Y4acTHE COTPYJAHUKOB B YIIpaBlICHHH, (OPMHUPOBAHHUE
KOPIIOPaTUBHOM STUKHU U KYJIbTYpHI U T. 11

[IpenoTBparnenre KOHGIUKTOB — ATO, B IITUPOKOM CMBICIE CJIOBa, HX
npeaynpexaenue. Llenpio mpegoTBpamieHuss KOHPIMKTOB SIBJISIETCS CO3/IaHHE
TAKUX YCJIOBUW TI0 JAEATEIbHOCTA W B3aWMMOJICWCTBUIO JIIOJIEH, KOTOPBIC
YCHENTHO CBeIM Obl K MHUHHUMYMY BEpPOATHOCTh BO3HUKHOBCHHUS WM
JIECTPYKTUBHOTO PA3BUTHUA MPOTUBOPEYUI B KOJIJIEKTUBE.

BceM Ham u3BECTHO, UTO MPEAYNPEkKICHUE KOHMIUKTOB JACTCS ropas3zio
Jerye, 4YeM HUX KOHCTPYKTHBHOE paspemieHue. CreaoBarenbHO, BOIPOC
KOHCTPYKTUBHOT'O pa3perieHuss KOH(MIMKTOB, KOTOPBIM MOXET Ha IEpPBBIHA
B3IJIS1]1 [TOKA3aThCs 00Jiee BaKHBIM, Ha CAMOM JIEJI€ HE SBIISETCS TaKOBBIM [3].
[IpenynpexaeHrue BOZHUKHOBEHHUS! KOH(JIMKTHBIX CUTyalluii HE MEHEE Ba)HO,
YeM CIIOCOOHOCTh KOHCTPYKTHBHO WX Pa3pelinTh, BEIh OHO TPeOyeT HAMHOTO
MEHBIIE YHEPreTUYECKUX 3aTPaT, CPEICTB U BPEMEHU U MOXET NMPEAYIPEIUTD
Ja)ke MHUHUMAaJbHbIE JECTPYKTHUBHBIC IOCIEICTBUS, KOTOPbIE HMEET 000
KOH(DJIUKT, UIMEIOIINI KOHCTPYKTUBHOE PEIICHHE.

[To Hamemy MHEHUIO, caMbIM 3(PPEKTUBHBIM CIIOCOOOM MPEyHPEKICHUS
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KOH(IHMKTA SIBISIETCS MUHUMU3ALIMS U CBOEBPEMEHHOE YCTPAHEHHE €r0
npuuuH. Cama JAESITeNbHOCTh MO MPEAYNPEXKICHUI0 KOH(PIUKTHBIX CHUTYaluil
BECbMa M BECbMa MHOT000Opa3Ha U, IOMHUMO 3TOrO, SIBISIETCSI MHOIOYPOBHEBOIA
NEeSATEIbHOCTBIO. ['paMOTHOMY PYKOBOJICTBY OpPraHU3alMK HEOOXOJIWMO YMETh
BBISBJIITH M INIyOOKO H3ydaTh HUX IMPUYMHBI B LEIAX MPEAyNpeKICHUs
MHOTOYHCJIEHHBIX KOH(IMKTOB, Y€MYy JIOJDKHO CIOCOOCTBOBAaTh pa3BUTHE
KOH(IUKTOJOTUYECKUX HCCIEIOBaHUM. AOCOTIOTHO KaXIbld KOHQIMKT B
KOJUIEKTUBE, BOZHUKAET 110 ONPEACIICHHBIM IIPUYMHAM U IIPU COOTBETCTBYIOLIUX
ycIoBusX [27].

[lo HameMy MHEHMIO, CaMbld HAJIEKHBIA CIMOCO0 MpPeayNpeKICHUS
KOH(QIMKTAa — HaJaXUBAHUE U YKPEIUIEHUE COTPYJHUYECTBA. YUYECHBIMU-
KOH(JIMKTOJIOTaMy MPUAYMaH U pa3pabOTaH psAJ METOAMK MO MOAACPKAHUIO U
Pa3BUTHIO COTPYAHUYECTBA:

- COTJIacHe, KOTOpOE€ COCTOUT B TOM, 4YTO IIPEAIOJIAraeMoro
IIPOTUBHHKA BOBJIEKAIOT B KOJUIEKTUBHYIO JEATEIBHOCTD;

- IIPaKTUYECKas OMIIATHS, [oApasyMeBaronias IIOHUMAaHUe
TPYIHOCTEN IMapTHEPA, «BXOXKIAECHUE» B €ro JUYHOE IOJIOKEHHE, a TAKXKE, YTO
HEMAJIOBAJKHO, BBIPAXKEHUE COYYBCTBUSL U TOTOBHOCTH IIPUUTH €My Ha MOMOILb
B HY)KHBI MOMEHT;

- COXpAaHEHHME pENyTaluyd NapTHEPA, YBAXUTEIBHOE OTHOLIEHUE K
HEMY U €ro coOCTBEHHOMY MHEHUIO, XOTSl MHTEpPEChl MapTHEPOB B JAHHBIH
MOMEHT BPEMEHU MOTYT U PACXOAUTHCS;

- B3aMMOJIOTIOJIHSIEMOCTh NAPTHEPOB, COCTOAIIEE B HCIOJIB30BAHUU
HEKOTOPBIX uepT OyIyllero CONEpHHKA, KOTOPBIMH He oO0JanaeT NepBbId
CyOBEKT;

- UCKJIIIOYEHNE  COLMAJIBHOM  JUCKPUMMHALMK,  3allpeliarolee
IIOAYEPKUBAHUE  CYLICCTBYIOIIMX  pPAa3IM4YUMM  MEXKAy IapTHEpaMH 11O
COTPYIHHUYECTBY, KAKOT0-TMOO MPEBOCXOICTBA APYT HAMl JPYTOM;

- HE pas3feleHue 3aciyr, BEIb HUMEHHO 3THUM CHHUMAIOTCA TaKUe

HCTAaTHUBHBIC OMOIMH, KaK 3aBHUCTh, YYBCTBO 06I/II[I>I, MICUXOJOTHYECKUM HaCTpOﬁ
o1



U JIOCTUTaeTCsl B3aUMHOE YBaXKCHHUE;

- MICUXOJIOTHYECKOE «IOTJIAXKUBAHUE», O3HAYAIOIIee JOCTHKEHHE
HEOOXOJMMOr0 ypOBHSA TOJIOKUTENIbHBIX AMOIMH, a TaKXke XOpOIIEro
HacTpoerwus [13].

be3ycinoBHO, TmepedMClIEHHbIE BBIIIE METOAMKU  YKpEIUICHUS U
NOJAJICP)KaHUST ~ COTPYAHUYECTBA, HE  SIBJISIIOTCA  JOCTaTOYHBIMU |
ucyepnbiBalomuMu. Ho abcomtoTHO Bce, 4YTO MOXET MOCIocoOCTBOBATH
YKPEIUICHUIO B3aMMHOTO JOBEPHS MEXIY JIOJbMU U YBAXKEHMS, a TaKKe
COXPaHEHUI0O HOPMAIBHOTO YPOBHS JEJOBBIX OTHOIICHWH MEXIY JIIOJIbMHU,
NEHCTBUTENFHO, [0 HAlleMy MHEHHIO, «paboTaeT» TMPOTHB KOH(IMKTA,
Opeaynpex1aeT €ro BO3HUKHOBEHHE, HY a B CiIydae €ro BO3HUKHOBEHUS
IoMoTaeT ero paspenursb [18].

SBnsisich IBUTATENIEM MPOTPECCUBHBIX MOJAU(PHUKALUN M MOAEPHU3ALUN
OOIIIECTBEHHON CHUCTEMbI, CTHUMYJIMPOBAHHUE KOHCTPYKTHUBHBIX KOH(IMKTOB
COCTaBIISIET JIOBOJIBHO CYIIECTBEHHYIO YacTh OOIIECTBEHHOTO YIIPABIICHUSI.
OTuM sBISIETCA CTpaTerus MOOWIM3alUM AKTUBHOCTH TOTO WM HHOTO
COLIMAJIPHOTO CYOBEKTa TpHU HEOOXOAMMOCTH PEIICHUS >XU3HEHHO Ba)KHBIX
npobisieM, cTpaTerusi pPa3BUTHUs MOJIOKUTEIbHOW HWHHUIMATUBBI, JOCTUXKCHHUS
HAWIy4IlIero pe3ysbTaTa COIUAIbHOTO YIIPABICHUS.

NuuunpoBanue HEKOTOPHIX KOH(MIUKTOB TOBOJIBHO YacTO UCIOIB3YETCS
B LIEJIIX HEUTpaiau3anuu 0ojiee OMACHBIX M Pa3pyLIMTENbHBIX ISl OOLIecTBa
npyrux curyanuil. Crnemys BbIIIECKa3aHHOMY, HEKOTOpbIe KOH(MDIUKTHI HYKHO
Npe0TBpaIaTh, @ HEKOTOPBIC — CTUMYJIUPOBATh [14].

[IpobGnema perynupoBaHusi KOH(PIUKTAa — 3TO BOMPOC OTPAHUYCHHS €rO
OTPHUIIATENILHOTO BIUSHUS Ha COIMAIbHBIC B3aMMOOTHOIICHHSI W TIEpexoja B
OOIIECTBEHHO Npuemiemble (GopMbl €ro paspelieHuss W pa3BUTHUSL.
Perynupyemplii KOHGQIUKT - 3TO KOHTPOJIUPYEMOE MPOTUBOOOPCTBO CTOPOH W,
cTamo ObITh, Mpeackazyemoe. Ecnu KOHQIWKTHAas CUTyalusi TaKk WIA HWHaye
BKJIFOUEHA B MEXaHU3M COLMAIBHOTO YIPABICHUS, 3JEMEHT PEryInpyeMOCTH

NPUCYTCTBYET B aOCOJIOTHO KaXXKIOM KOH(IMKTHOM Tporecce. Takxke,
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ynpaBieHue KOHGIMKTHBIM MPOLIECCOM MPUIAET ITOMY MPOIECCY OOBEKTUBHO
ONpaBJlaHHbIE (HOPMBI, KOTOPbIE CIIOCOOHBI MHUHHMH3UPOBATh HEOTBPATHMbIE
COLIMAJIBHBIE, SKOHOMUYECKHE, MOJUTHYECKUE, a TAKKE€ HPABCTBEHHBIE NOTEPU
U, HA00OPOT, MAKCUMHU3UPOBATH TAKOTO K€ PO/ia MPUOOPETEHUS - UMEHHO 3TUM
oOycnaBiauBaeTcsl CyTh yrnpaBieHHus KoHpuukroMm. Ilpomecc perymmupoBaHus
KOH(QJIMKTAa Kak METOJAMKAa YIpaBleHHUs UM uMeeT cBou dtanbl. Camoe
NEPBOCTENICHHOE JCHCTBHE MO PETYIUPOBAHUIO KOH(IHMKTa — €r0 BBISBICHUE
KaK PEAJIbBHOCTU M OCO3HAHHOE ITPU3HAHNUE.

TeopeTndecknii 3Tan ABJISIETCS JINIID NPEANOCHUIKON, XOTh U BaXKHEUIIIEH
CTaaue ISl OCYUIECTBJIICHUS NPAKTUYECKOTro neucTBus. [lo MHeHHio psana
YYEHBIX,  II€PBOHAYAJIBHBIM  3TallOM  TaKOro  JEWCTBUSA  SIBISIETCS
WHCTUTYLIMOHANIM3AMS ~ KOH(MDJIMKTHOW  CHTyallMd, O3Hayawomas co0Ooi
OIpe/ieNIEeHUE CBOJia HOPM U IIPABUII €r0 Pa3BUTHS U (PYHKIIMOHUPOBAHUS.

CnenyouiiM  3TanoM  PeryjJupoBaHUA KOHQIMKTA SBISETCA  €ro

aerutumu3anusa. OHa HeceT B ceOe MpU3HAHME KOH(DIMKTYIOIHUMH CyObeKTaMu
YCTaHOBJICHHBIX paHee HOPM M MpaBUi KOH(IUKTHOTO MOBEACHUS U YETKOE UX
coomogenue. Takke 3TO  O3HA4yaeT, 4YTO COLMYM paccMaTpuBaeT
CYIIECTBYIOIUN KOH(MDIUKT KaK MPaBOMEPHBIN, a HE UYXKJBIM CYIIECTBYIOIIEMY
OOIIECTBEHHOMY TOpAnKy. «Jlerutumuzanuss KOHQUIMKTa SBISETCA  €ro
WHTEIPUPOBAHUEM B NPU3HAHHYIO CUCTEMY OOLIECTBEHHOI'O TNOpAJIKa, BHE
3aBHCHUMOCTH OT TOTO, WJAET JIM peub O IPaKIAHCKOM OOIIecTBE, JUOO ke
TIOJIMTUKO-TIPAaBOBOM cucteme» [15].
Bo03MOXHOCTh MOOYK/1aTh CTOPOHBI K MPUHATUIO JIa)K€ HEBBITOAHBIX MJIsI HUX
MPEIOKEHHM, HO BEIYIINX K MPEIOTBPAIICHUIO arpECCUBHOCTH B O0ph0e U ee
pa3pyLIUTEIbHBIX MOCJIE/ICTBUIM JaeT UHCTUTYLIMOHATIU3ALIMS u
parmoHau3aIus KoHMIUKTa.

CnenyoumiM  ypoBHEM 1O  YIPaBICHHUIO  KOH(QJIMKTOM,  €ro
NPEeAYyNPEeXKICHNUIO, SBIAECTCS TMPUHATUE PELIIEHUH MO CTPYKTYpPUPOBAHUIO
KOHQIUKTYIOIUX TPYII.

NMeHHO CTpyKTypHpOBaHHE TPYNIbl JAaeT BO3MOXXHOCTh HW3MEpPHUTH
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«CUJIOBOM TMOTEHLHAT» PA3IUYHBIX COCTABJSIIOIIMX €€ JJIEMEHTOB U, YTO
HEMAJIOBaXXHO, BBIIBUTH MEPAPXHUIO B CTPYKTYpE OOIECTBEHHBIX OTHOIICHUH.
[TomumO TOro, peasbHOE COCTOSSHUE U B3aUMOOTHOLICHHE HWHTEPECOB
BBISIBJISIETCS IYTEM CTPYKTYPUPOBAHHS COIMAIBHBIX TPYII, YYacTBYIOIIUX B
KOH(JIMKTE W BBISBICHUE MPUOPUTETHBIX M3 HUX WM OO0IIMX, HAa Oa3e yuera
KOTOPBIX CTPOMTCS TOCTIDKEHHE Corfiacus U coTpyanudecTsa [83].

Taxxe, pemIeHUI0 3aJa4u TPEIYNPEKACHUS KOH(MIMKTA MOXET TaKkKe
IIOCTIOCOOCTBOBATh IOCIIEAOBATENBHOE OCIa0JEHUE €ro IMyTeM IepeBojia B
Jpyroe pyciao B3auMOACUCTBUS MPOTHBOOOPCTBYIOMIMX CTOPOH U BBHIBOJA MX Ha
Ipyroil ypoBeHb. I[IpruMepomM MOXKET CIyKUTh (pakT MEpeHoca OOIIECTBEHHOTO
KOH(JIMKTa Ha ypOBEHb MHAMBHIYaNbHOr0. Takke, TOBOJBHO pPacHpOCTpaHEH
METOJ OCHabJIeHHsT OCTPOro COIMAIBHOIO KOH(JIMKTa B OCHOBE OOIIEi
OpUEHTALIMKA O00EMX CTOPOH Ha BHEUIHWM A HUX KOHQIMKT. J[aHHas TakTHKa

HMCHYCTCA TaKTHMKOW ITOMCKA (<O6H_[6FO Bpara».
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I'TABA 2. DxkcnepuMeHTaJIbHAas pad0Ta 10 COBEPUIEHCTBOBAHUIO
npouecca ynpasjeHuss KOHQPJMKTAMM B IeAArOrn4ecKOM KOJIEKTHBE
I'ocynapcrBennoro brogxernoro IlpogeccunonaabHoro
Oo0pa3oBaTenbHOro YupexaeHus «YeassOMHCKHII rocy1apcTBeHHbII
KOJUICHK MHAYCTPHUYU MUTAHUSA U TOPTrOBJI)

2.1 AHanau3 3¢ ¢eKTUBHOCTH Npolecca yrnpaBjaeHUusi KOHPJIUKTAMH
B Iearorn4eckom koJuiektuse I'ocynapcrBennoro brogxxeTrnoro
IIpodeccnonanbHoro QO0pa3oBarTeIbHOIO Y4peKIeHUs
«YHeJa0MHCKUI roCy1apCTBEHHBIN KOJJIeK HHAYCTPHH MUTAHUA U
TOProBJIN»

Hata cosnanus: [ocymapcTBeHHOe OrOJKETHOE MNPO(ECCHOHATBHOE
oOpazoBaTeiabHOE yupexjaeHue «YensOUHCKUNA ToCyIapCTBEHHBIN KOJUISIXK
WHIAYCTPUM TMTAaHUS W TOPrOBIM»  OpraHu3oBaHo IlocTaHOBIEHHEM
[IpaButenscTtBa YensOunckoit o6mactu Nel83-I1 or 19.06.2008 r. «O
peopraHu3aldi  OOJIACTHBIX TOCYAApPCTBEHHBIX YUYPEXKICHUM HayaabHOIO
po(hecCHOHATTBHOTO 00pa30BaHUs»

Mecto ocymiecTBiieHHsT 00pa3oBatelibHOM fAesitenbHOCcTU: T. Komelick,
ynuia bope0osl 1. 59

Cdepa nesTenbHOCTH — OKa3zaHHME OOpa3oBaTENIbHBIX YCIyI. SIBisercs
HEKOMMEpYECKOM opranuzanuei, cosznaHHod YemsOMHCKOW 005acThio IS
BBIMIOJIHEHHUsI Pa0OT, OKa3aHUS YCIyr B LENAX OOecHnedeHus peaau3aluu
MPENYCMOTPEHHBIX 3aKOHOAATENLCTBOM Poccuiickon denepauuu mMOJIHOMOYUN
OpraHoB rocyaapctBeHHoM Biactu YensaOuHckoir obnactu B cdepe
oOpa3oBaHUs.
OcymecTBisier 00pa3oBaTEIbHYIO JIEATEILHOCTh B COOTBETCTBUHM C Y CTaBOM,
YTBEPKACHHBIM NPUKa30M MHHHCTEpPCTBA 00pa30BaHUs U HAYKH 4YeIsIOMHCKON
obmactu ot 01.09.2015 Ne01/2443 r. Yensbuncka
VYcraB BBICTPOECH B COOTBETCTBUU C TUIIOBBIM M BKJIIOYAET B CEOSI:

1. OO6uue nonoKeHus

2. JlesaTenbHOCTh YUpeKACHUS
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3. PaGoTHUKM yupeXAeHHs, CTPYKTypa U KOMIIETEHIUS OPraHOB

YIPaBJIEHUs YUPEKIACHUS

4, duHaHCcOBAas U X035MCTBCHHAs

S. JlesTenbHOCTD YUpEKACHUS

6. [Topsanok peoprann3aiu 1 JIMKBUJALNHN YUPEKICHUS
7. JlokanbHbICE HOPMATUBHBIC aKThl YUPEKICHUS

8. N3MeHeHns B yCTaB yUpeKICHUSA

B cootBeTcTBHM C YCTaBOM, KOJUIEK MMEET MPABO OKAa3bIBaTh ONMPEICICHHBIC
BU/JIBI YCIIYT:

1. Peanuzamus 00pa3oBaTEIbHBIX porpamMm CpPEIHETO
npodeccuoHanbHOTO 00pa3oBaHMs - MPOTrpaMM MOATOTOBKU CIEIUATUCTOB

Cp€aHCTO 3BCHA,

2. Pa3zpaboTka u yTBepKJieHHEe 00pa30BaTEIbHBIX YUCOHBIX TUIAHOB U
PO TPaMM.

3. Peanuzanusi apeHIHBIX YCIYr C COIVIACHSl COOCTBEHHUKA W
YUpEeUTENSL.

4, Toprosiisi NIOKYIHBIMU TOBapaMH U 000PYI0BaHUEM.

S. OxazaHue NoCPEeTHUYECKUX YCIYT.

6. Oxkazanue ['BIIOY «UI'KUIIUT» opraHuzanusiMm U TpaxaaHam
MJIaTHBIE  JIOMIOJHUTEIbHbIE  OOpa3oBaTelbHBIE  YCIAYTH, MpenojaBaHUe
CIICIIUAJIBHBIX KYPCOB, PEIETUTOPCTBO, 3aHATHSA CO CTyJACHTaAMHU YTriyOJeHHBIM
U3YYCHUEM TIPEIMETOB.

B comumanbHO-?KOHOMHUYECKOM CHCTEME TOopojJa KOJUICIK Urpaer
JIOCTaTOYHO aKTUBHYIO POJIb, OKa3bIBasi OOJIBIIIOE KOJTUIECTBO 00Pa30BATEIBHBIX
YCIYT W BBIMYCKas XOPOIIO TIOJATOTOBJICHHBIX TIEIaroroB M CIEIHUATUCTOB
CPEIHETO 3BEHA I1eIarOTHIEeCKOT0 MPOQHUIISL.

Komnemx ocymiecTBiasieT MOATOTOBKY KBAIU(PHUITMPOBAHHBIX II€IarOTOB U
CIEIUAIMUCTOB CPEIHETO 3BEHA IO CJICAYIOIINM HaIllPaBICHUSIM:
«43.02.15 INoBapckoe u konaurepckoe aeno (IIMKI)»

«38.02.05 ToBapoBeneHue M SKCIEPTHU3a KadecTBa IMOTPEOUTEIBCKHUX
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ToBapoB (TI)»

«43.02.13 Texnonorust napukmaxepckoro uckyccrsa (TIIHN)»

«43.02.01 Opranuzamuss 0oOCITYy)KMBaHUS B OOIICCTBEHHOM ITUTaHUM
(OID)»

«43.01.09 Ilosap xoumautep (ITK)»

«19.02.03 Texnomorus xJjie6a, KOHIUTEPCKUX M MaKapOHHBIX H3JICIUN
(XMK)»

«15.02.12 MoHTax, TEXHHYECKOe OOCIy)KMBAaHHUE€ U  PEMOHT
MPOMBIILIEHHOTO 000pyaoBanus (1o orpacisim) (TO)»

«38.02.01 OxoHoMuka u Oyxranrepckuil yuet (mo otpacism) (b)»

«19.02.08 TexHomnorust Msica u MACHBIX MPOAYKTOB (TM)»
Crynentsl I'BIIOY «UTI'KUIIWUT)» 3a nepuon oOydeHUs: B KOJUIEIKE MPOXOASIT
4 Buja MPAaKTUK B YYEOHBIX 3aBEJICHUSX COOTBETCTBYIOLIETO MPOQPUIIS
B cTpykTypy ynpaBieHus: KOJUIEIXKa BXOIST:

- COBET KOJUIEIKa;

- aMUHUCTPATUBHBIN COBET;

- TeJaroru4eCKuii COBET;

- HAY4YHO-METOAUYECKHUIN COBET;

- AKCIIEPTHBIA COBET;

- CTYJAECHYECKHM COBET;

PO COIO3HBIN KOMUTET.
Crpyktypa ymopaBieHUs COOTBETCTBYET (DYHKIIMOHAIBHBIM IIEJSAM H
3a1auaM 1 Y cTaBy 00pa3oBaTeIbHON OpraHU3alluH.
B COCTaB aIMUHUCTPALII BXOJST OTIBITHBIE,
BBICOKOKBJIU(PUITUPOBAHHBIE PYKOBOAUTEIIH:
1. TlerpoBa Buktopus CepreeBna. — pykoBoaurtens Komnelickoro gunmana;
2. SpocnaBueBa Enena @emopoBHa. - 3aMECTUTENh JUPEKTOpa IO
(MHaHCOBO-?KOHOMHUYECKOU paboTe;
3. XynskoBa Ombra HukonmaeBHa - 3aMeCcTUTENh AUPEKTOpa MO Y4EOHOU

pabote, KypupyeT BOIPOCHI 3204HOI0 OT/ACIICHHUS;
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4. PricbeBa TarbsiHa ANeKCaHAPOBHA- 3aBEAYIOIINI OTACICHUEM;

5. Koctiok Pumma KyanTtaeBHa — 3amMecTUTellb  JUPEKTOpa IO
aJIMUHUCTPATUBHO-X035UCTBEHHON palboTe;

6. MBanoBa Onbra AnekcanapoBHa- 3aBEAYIOMINN TPOU3BOACTBOM;

7. I'pebneBa Onbpra AnekcaHApOBHA ~-METOAUCT

B komnemxe umerorcss 3 OpeIMETHO-IIUKIOBBIX KOMHUCCHH, a TaKXKe
CIIy>KObI COMIPOBOXACHUA OO0pa30BaTEIBHOrO MpoIecca: aJIMUHUCTPATUBHO-
XO35IUCTBEHHAs YacCTh, OyXranTepus, CTojoBasi, OMOIuoTeKa.

B mrare coTpyJHUKOB KOJUIEAKa MMEETCS INCUXOJOTMYEcKas ciyx0a,
neJaror I0NOJHUTEILHOTO 00pa30BaHus U COMAIbHBIN MeJaror.

Bce  CcTpykTypHBIE MOApA3fENEHMs] COOTBETCTBYHOT  YCTaBy M
obecnieunBalOT  pelnieHrue  (QYHKIMOHAIBHBIX — 3a7ad  00pa3oBaTeIbHOM
OpraHU3alnH.

JlesTenbHOCTh  CTPYKTYPHBIX — MOJPA3[ENCHUM  pEriIaMeHTHPYETCs
CJIEIYIOIIMMU JIOKAIbHBIMUA aKTaMHU:

- VYceraB npodeccrnoHaaIbHOTO KOJUICIKA;

ITonoxxenue o CoBeTe KOJISIKA,
- [Tonoxxerne 00 aIMUHUCTPATUBHOM COBETE;

- ITonoxxenue o HaYy9YHO-MCTOIUYCCKOM COBCTC;

[Tonoxxenune 00 DKCIEPTHOM COBETE;

- ITonoxxeHnue o neaarort4cCKOM COBCTC,

ITonoxenue o T11K;

[TonoxeHne o CTyIEHYECKOM COBETE;

- ITooxxeHne O CTUNCHIMAIBHOM OOECIEUEHUH, O COIMAILHOU
MOJJIEPHKKE;

- [IpaBuna BHyTPEHHETO TPYAOBOTO PACHOPSIIKA;

- [TpaBuia npuema B ['BITOY «UI'KUITUT»;

- ITonoxeHnne o0 NPUEMHON KOMUCCHUH.

OOpa3zoBaTeNbHBIA TPOIECC OCYIISCTBISIETCSI B COOTBETCTBUHU  C

Fpa(I)I/IKOM y‘{€6HOFO Imponecca, BBICTPOCHHOM B COOTBCTCTBHU C
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HOPMATUBHBIMH  JOKyMEHTaMu (Y4eOHbIM IUIAaHOM IO CIELHAIBHOCTH,
roCcyJapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM)

Pacniucanme y4eOHbIX 3aHATUH cocTaBisieTcss 2 pa3a B TIOJ B
COOTBETCTBUH C y4€OHBIM IUIAHOM IO CIEIHUATBLHOCTH U Tpa@UKOM y4eOHOTO
npouecca, tpeboBanusmu CaunlluHa u yrtBepxmaercs mupexkropom ['BIIOY
«HUI'KUITUT».

KanpoBebrit moTenmnman o6pa3oBaTeIbHON OpraHU3alud MOXHO YBHUJIETh B
Tabmurze 1.

Taoauna 1
Kaapossiit noresuuan I'IIOY «HI'KUIIAT»

B % oT 00111€r0 KO0.JIM-

MokazaTeis KoaunuectBo
(uen.) YyecTBA NMpenojaaBare-
Jei
Bcero npenonasareneit 58 100
B TOM YHCJI€ IITAaTHBIX MperogaBaTecH 56 96,55
BHyTpeHHUX coBMecTUTEICH 2 3,45
BHenaux copMecturelieit 2 3,45

NwmeroT o6pazoBanue
Beicmiee 58 100

Cpennee cnenuanbHOE - -

HmMmeroT KBaHH(bHKaHHOHHym KaTCropuro

Beicryio 20 34,48
[lepByto 17 29,31
Bropyro 19 32,75
bes xareropun 2 3,44
NMeroT yueHyro cTeneHs:

Kanaunar nayk - -
JlokTOp Hayk - -
HMeroT noueTHoe 3BaHKE, Harpabl 6 10,34
HNmMeroT megarormuecKuii cTax

1o 5 ner 8 13,79
o 10 et 19 32,75
6onee 10 ner 31 53,44

B wuccnemoBaHMM NMpUHMMAN yYacTHE TIEAarOTMUECKHH KOJUICKTHB
cpeaHelt o01eo0pa3oBaTesibHOM 00pa30BaTEIbHON OpraHu3aIuu:
e T1iemaroru — b8 yenoBek

e A MHMHHCTpaLUs — 6 YeloBeK
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Kak yxe ObUIO HamMcaHO B TEOPETUYECKOM AaclieKTe Hamiedl paboThl,

CKJIJbIBAaHUE TICUXOJIOTHYECKOTO KJIMMAaTa 3aBUCHUT OT MHOXKECTBa (haKTOPOB.
Camoe mepBoe, CIOXKHUBILIAACS CHUCTEMa YIPABJICHHUS KOH(MIMKTAMU B JIHOOOM
00pa30BaTENbHON OpraHU3AIIH.
Bo Bropoii rnmaBe Hamieil paOoOThl Ui JUArHOCTUPOBAHUS OCOOEHHOCTEH
COLIMAJIbHO-TICUXOJIOTUYECKOTO KJIMMaTa B MEJaroruuyecKoM KOJUJIEKTUBE, MBI
UCIIONIb30BAIM  CIIEAYIOIIME METO/Abl HccienoBaHus: Meroauka KemmOenna
Tomaca «uccrieqoBaHuE CTpaTeTuil U TaKTUK TMOBEACHUS B KOH(IMKTE; aHKETa
Haywma JIrBoBHuYa KoIOMUHCKOTO 11 U3YYEHHS COIUATBHO-TICUXOJIOTMYECKOTO
KJIMMaTa B MEJaroridecKOM KOJUICKTHBE; W IIIKaja ONCHKH MCUXOJIOTHIECKOTO
KJIMMaTa B TME€JarorTMYecKOM  KOJIJIEKTUBE, pa3paboTaHHas EBrenuem
NBanoBuueM Porossim.

B xome paGoTel ObuT oOmpeneraeH TUIl TOBEACHHS B KOHQIMKTHOM
CUTYyallU COTPYJHHMKOB O0Opa30BaTEJIbHOW OpTraHM3alldd [0 METOIUKE
Kemn6emna Tomaca v mosydeHsl clieyroue 1anubie (puc.l)

JlaHHBIM aHAIW3 TOKa3biBaeT HaM, 4To 23 % KOJIJIEKTHBA, BKIIOYas U
QIMUHHUCTPAIAIO YUPESKICHUS, BBIOMPAIOT COTpyAHUYECTBO. HamoMHuM, 9TO
JAHHBIN CTUJIb SBISICTCS HanOoJIee TPYAHBIMH U3 BCEX CTUJICH, HO B TOKE BPEM
HaumOosiee H(OPEKTUBHBIMU TMPU PEHICHUH KOH(MDIUKTHBIX CHUTyamuil. A
MPEUMYIIECTBO JAHHOTO CTHUJIS COCTaBISET B TOM, YTO CTOPOHBI HAXOASAT
HamOoJIee TOJIOKUTEIIbHOE PEIICHUE ISl PEIICHUs] CUTYalllH, a 3TO PEIICHHUE
YIOBIIETBOPSIET MX OOOMX W TPEBpaIllaeT WX B MApPTHEPOB, a HE OIIMOHEHTOB.
Jlnst pemieHuss KOH(JIMKTHOW CHUTyaIlldd ydYacTBYIOT BCE HWHAWBHUIBI, W OHH
CTPEMSITCSI K TOMY, YTOOBI YZOBJIETBOPEHBI ObLITH Bce. CTOUT OTMETUTH, JAHHOU

noaxona BEACT K YCIIEXY B AC€JIaX KOJJICKTHBA.
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30%

25%

20%

15%

10%

5%

0%

N

npoTnBo- cotpyA- KoMnpo-mucc | wusberaHue YCTYMKa
6opcTBO HUYecTBO
W neparoru 3% 23% 25% 25% 24%
aAMUHUCTPaLMA 13% 23% 24% 22% 18%

Puc.1. Pacnipee/ieHue moKa3aTeJed CTU/IA IOBEJACHNUS B
KOH(pIuKTHOM cHuTYannu mo meroguke K.Tomaca

COTPYAHHMKOB 00pa3oBaTeIbHOM

OpraHu3anuu
Hanee, npyras dyacTth KoJuiekTuBa 25% OTJAJIA  TPEANOYTEHUE
KOMIPOMHUCCY, B JIaHHOM CTWJIe, KaK Mbl OIMUCBHIBAJIU BBIINIC, YTO JaHHOE

MOBEJICHUE YUYUTHIBAIOT BCE CTOPOHBI, BCE MMPUHUMAIOT Y4acTUE B KOH(PJIUKTE, U
B TOXE BpeMs KOH(MIUKTYIONME CTOPOHBI HE HMEIOT >KEJIaHUs MOPTHUTH
MEKJIMYHOCTHBIE OTHOILICHUS M UAYT HA YCTYIKH JJI pelieHust KOH(IUKTA.
Crnenyromasi 4eTBepTh BbIOpana cTwib uzderanus, 25 % mnemaroroB u 22%
aJMUHUCTpallMM. B maHHOM CTW/Ie yYacTHUKM KOH(JIMKTA JHIIAOT  ceOs
BO3MOXXHOCTH BJIMSITh Ha CJIOXKHUBIIYIOCS cuTyaluio. OHU HE CTaBsT CBOIO
JUYHOCTh B YETKYIO TO3UIIMI0 B KOH(MJIMKTE, U M30EraroT perieHusl CUTyaluu,
He Oepsi Ha ceOs OTBETCTBEHHOCTh. [IpMuMHAMU JAHHOTO CTWJISL TOBEICHUS
MOET OBITh HEJJOCTATOYHOCTh MOJTHOMOYHUHN JUIsl pelieHus] KOH(PIIUKTA B CBOIO
nosib3y. [locneacTBusMHU MOKET OBITh CKOIJICHUE HETATUBHBIX DMOIIMM, TaKUX
Kak: o0MJa U rHeB.

18% agMuHUCTparuu  BBIOpaIA

Cnenyromue 24% mnegaroroB u
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CTpPaTEruio yCTYMOK. DTO MPOAOJKEHUE TAaKOW ke TEHACHIMHU, YTO U B CTHUIIC
n30eranus, yxon oT KoH(pIukTa. B X01me paboThl MOXKHO cleiaTh BBIBOJ, YTO
CTOPOHHMKH JAHHOTO CTWJIA TPUCYTCTBYET HU3KHH HMHTEpPEC Ha JIMYHbBIC
WHTEpECH B KoJuiekTuBe. OOpariasch K TEOPHUH, TIIABHBIM HETOCTATKOM JTaHHOMN
CTpaTeru SBIAETCS TO, YTO JUIS pEIIeHHs KOH(JIMKTA HE MPOUCXOJUT
CEPBhE3HOr0 0OCYXKJICHHS TTPoOJIeM, U HE PelIaloTCs IIIaBHOE CIIOPHBIE MOMEHTHI
B KoH(pukTe. B pe3ynabTaTe MpOMCXOAUT TaK ,9TO OJHA CTOPOHA CTAHOBHUTCS
nooeauTeeM, CyMEB MPOAABUTh CBOM HJCH, JApyras MpOUTpaBIlas, MONAsS Ha
ycTynku. HAUBUABI MPOUTPABIIMX HE YIOBJIETBOPEHBI CBOMMHU BHYTPECHHUMHU
MOTPEOHOCTSIMU, YTO MPUBOJIUT K CO3JaHUIO BHYTPEHHET0 KOH(DIUKTA.
[IpoTHBOOOPCTBO OKa3aloCh TMOCICIHUM B BBHIOOpPE CTHJIC TIOBEICHUS B
peleHrnd KOHMIUKTHBIX cuTyaui. [Ipu qaHHON cTpaTeruu JMYHOCTh aKTUBHO
BOIOET 332 CBOM HHTEPECHI, MCIOJb3ysl BCEBO3MOXKHBIE CHJIbI M CPEIICTBA, JJIS
pellleHus CUTyallud B CBOIO MOJib3y. CTOUT OTMETUTh, UTO MPHU JAaHHOU
CTpaTeruy WHAWBHUJ] aKTUBHO HCIOJB3yeT MMEHHO: aBTOPUTET, BIACTb U TakK
nanee. lannyro ctpareruto BeiOpau 13% aamunuctpanuu u 3% meaaroros.
Ankera H.JI. KomoMHHCKOTO 119 ONpeAEeHns] COUUAIbHO-TICUX0JIOTHYECKOTO
KJIMMara B II€JarorMdeCKOM KOJUIEKTHBE IIOMOIJIa HaM IIOHATh, KakKHhe
CYIIECTBYIOT COCTaBIIIONIME JAHHOTO KJIMMaTa W Kakhe HUMEIOTCS (PaKTOpHI,
KOTOPBIC BIUSIOT HA TAHHOW KJIMMaT.

Pe3ynbpTaThl JAaHHOTO WCCIICIOBAHMS MOKA3bIBAIOT HAM TO, YTO OOJIBIIAs
4acTh  MEJaroru4eckoro  KOJUICKTMBAa  JIAaHHOTO  y4eOHOro  3aBeJeHUS
YAOBJIETBOPEHA YCIOBHSIMU W COJAEp)KaHHEM CBoero tpyaa. B cBoeil pabote
YYaCTHUKM KOJUIEKTHMBA OTMETWJIM, YTO B XOJI€ HX [EIaroru4ecKkou
JEATeIbHOCTH OHU MOTYT B3aUMOJICUCTBOBATh C CYOBEKTaMH OOy4YeHHS,
OKa3blBas BJIMSHHUEC Ha pa3BUTHEC HUX JUYHOCTH; IPEIOAaBaTh JIOOUMBIC
MPEIMETHI; PeaIn30BbIBATh CBOU HJEHU B XOJI€ MEJaroru4ecKom IesiTeIbHOCTH,
KOHTAKTUPOBAaTh C TEMHU TIeJaroraMd, KOTOpPbIE BBI3BIBAIOT CHUMIIATHIO;
MOHUMATh, YTO HUX JEITEIBHOCTh HECET IMOJb3y JUIsl KOJUIEKTUBA, M OHHU

omymarT CBOC pPa3BUTUC B JaHHOM HallpaBJICHUU. O,Z[HaKO, HEC BCC
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WHIUBUAYYMBl 4YyBCTBYIOT ce0si KOMGOPTHO B JaHHOW Cpele, HEKOTOPHIC
CTAJIKUBAIOTCS C TPYAHOCTSIMU BO B3aMMOJIEHCTBHH C KOJUIEraMH U CyOBbEeKTaMu,
Y CYUTAIOT, YTO UX TPy HEAOCTATOUYHO OIUIAYMBAEMBIN.

Crout cka3aTh, 0OCTAaHOBKA B KOJUICKTHBE OJarompusTHAs, WHIUBUILI B
JAHHOW TpYIIIEe JOBOJBHBI BO B3aMMOOTHOWIEHUSX ApYyr C JApyrom. B
KOJUIEKTHBE BCE TYMaHHBI APYT JIPYTy, OTHOCATCS ¢ yBaxkeHHeM. [IpucyrcrByer
B3aMMONOMOII, M B3aUMOBBIpyYka. OJIHaKO B JaHHOM KOJUIEKTHBE CETh
JUYHOCTU C HU3KOW caMOOIeHKOH. CBA3aHO 3TO C TEM, YTO JIIOOYIO KPUTHKY
MOCTYIAONIYIO0 B UX CTOPOHY, BOCIPUHUMAETCS KaK MOMNbITKA OCKOPOJIEHUS WU
YHUKEHUSI, & HE TIOMOIIIH.

KosnekTuB Xopomio J1aguT ¢ pyKOBOAUTEIEM, OHH BOCIPUHUMAIOT €T0
KaK TaKTUYHOTO W BEXKJIMBOTO B OOIIEHHH, TOTOBOIO OKa3aTh METOAMYECKYIO
IIOMOIIlb, KOMIIETEHTHOTO B cBoeM Jene. OH MOTHUBHpPYET HX CBOEH
NeSATEeIbHOCTIO, MJAET HABCTpEUy JIOOBIM HJIEs, KOTOPble BO3HHUKAIO Y €ro
noJAuMHEeHHbIX. CaMoe BaXHOE 3TO TO, YTO OH YMEET TI'PAMOTHO OIIEHUTh

JesITeIbHOCTh nieaaroroB (Puc.2)

70%

60%

50%

40%

30%

20%

10% - I

U% ~
Nno3uTUBHOE HenTpanbHoe HeraTMBHoe
HOTHOLWeEHMA C negaroramu 54% 8% 38%
OTHOLUEHWA C agMUHUCTPaLMeN 61% 9% 30%

Puc.2. OTHOLICHHS B MeIArOrM4eCKOM KOJLJIEKTHBE

00pa3oBaTeJIbHOI OPraHN3aluU
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Opnako 0001 KOJNJIEKTUB HE MOXKET CYLIECTBOBATh 0€3 KOH(IMKTOB H

I[aHHOI\/’I KOJJICKTUB HEC ABJLICTCA HMCKIOYCHHCM. Onn IMPHUCYTCTBYIOT, HO

HC3HAYUTCIBbHEIL, 11O CYTH 1 KOJIUYCCTBY.

KOH(l)J'II/IKTBI B ICJarornt4cCKOM KOJIJICKTHUBEC MOT'YT OBITh:

1.
2.

HenpasuibHO BbIOpaHa TaKTHKA PYKOBOZCTBA

Hapymenue HOpM ITOBEIECHUS U TPYAOBOM AUCLUIIINHBI
HeanexBaTHoM OIICHKOM JICSITEIBHOCTH MNOJYMHECHHOTO
PYKOBOJUTEIIEM

HecnpasennmBoe pacnpeneneHnue CucTeMsl MOOIMIPEHUN

Huskuit ypoBeHb B3aMMOAEHUCTBUS U CIVIOYEHHOCTH B KOJUIEKTUBE

HecoBMecTHUMOCTBIO TMYHOCTEN B KOJIJICKTHBE

AHanu3 BBISIBUJI OCHOBHBIC IIPUYHHBI KOH(bJ'II/IKTOB B JaHHOM KOJIJICKTHUBC.

I[aHHBIﬁ KOJUICKTUB HCYIAOBJICTBOPCH HX OIIaTOM Tpyaa, GGCHpI/I‘-II/IHHOFO

JUIIEHUS TIPEMUU M BCE YTO CBSI3aHO C MarepuaibHOW moTuBanueit (Puc.3).

Camu xe negaroru OTMCTHJIIN, 4YTO KOH(l)J'II/IKTLI, KOTOPBIC IIPOHUCXOOAT B HX

KOJIZICKTHUBEC

MMEIOT BIUSHHUE Ha Ka4eCTBO y4eOHO-00pa3oBaTeILHOTO MpoIiecca.

30%

25%

20%

15%

10% -
5% -
0% -

1(12%)

I | E H NpUYnHbI KOHGANKTOB

2 (9%) 3(12%) 4(20%) 5(26%) 6(21%)

Puc.3. IlpyunHbl BOSHUKHOBEHUSI KOH(PJINKTOB

o0pa3oBaTe/IbHOM OPraHU3alUH

B xoxe anamu3za Mbl BBISIBUJIM, YTO HCAOIIOHMMAaHHE, MCKINYHOCTHOC,
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BHYTpPH KOJUIGKTHBA, a TaK JX€ HEJOBepue, SIBISIOTCS HamOOJee YacCThIMH
npuanHaMu KoH(pmukTta. Ecnmm ke KOHGIUKT BO3HUK B XOAC KPUTHUKH
PYKOBOJICTBA, TO TYT OH cCpalaThIBaeT B MATHAECATH MPOLIEHTAaX CIIy4yacs.
Hecornacue ¢ pykoBOACTBAa C MOJYMHEHHBIMH OT TPHUAIATH 1O CEMUIECATH
npoueHTOB. CTOUT OTMETUTh, YTO K MEXKIMYHOCTHBIM KOH(IMKTAM OTHOCHUTCS
U pa3jieliecHue JUYHBIX LIeJied M OpraHu3anuoHHbIX. [IpuunHamMu KoH]IUKTa
SBJITFOTCSI: TPyOOCTh, CTpeMiieHHE OOMaHyTh KOTO-TO BHYTPH KOJUICKTHBA,
MaHUITYJISIIIUN, HEYMEHHE JTUYHOCTU KOHTAKTUPOBATH C JIIOJbMU, U OTCYTCTBUS
pabouero 3TUKETA.

Tak kak 0OCTaHOBKa B KOJUJIEKTUBE JOCTATOYHO OJIAronpusiTHasi, MHOTHE
MeJIaroru He COOMPArOTCs MEHSITh MECTO pabOThl U BOOOIIE YXOIUTh U3 JAHHOM
chepbl. Ho ku3HEHHBIE OOCTOATENIBCTBA Yy BCEX Pa3HbIE M €CTh JUYHOCTH B
KOJUIEKTUBE, KOTOpPbIE XOTAT CMEHUTh MecTo paboTel. [IpuumHamu 3TOTrO
SBJIIOTCSI: HEYJOBJICTBOPEHHBI MAaTEepUaIbHBIM 00€CII€ueHUEeM, MOHOTOHHAas
paboTa, HEBO3MOXKHOCTb, B CUJTy JIMYHOCTHBIX KAYECTB, BHICTPOUTH OTHOIIICHUS
C KOJUIeTaMM W aJMUHHCTpaIuMed, paboTa, KOTOpas HE COOTBETCTBYET HX
00pa3oBaHuUIO, HET YCIOBUM 1Ji MPO(HECCUOHATBHOTO Pa3BUTHSI.

Jlanee, Mbl MOMNBITAJUCh JHWATHOCTUPOBATH YPOBEHb CILNIOYEHHOCTH
KOJUIEKTMBA M yBUJETh JAWHAMUKY €€ Ppa3BUTHUS, BBISIBUTh COIMAJIBHO-
MICUXOJIOTUYECKUIN KIIMMAT, JIJI1 ATOTO Mbl OOpaTUiiMCh K IKane oreHku E.J.
Poroga.

[TonyuuB pe3ysbTarhl, MOKa3aTeaeM ABEHA/IATh, Mbl BBISIBIJIM IO IIKaJIE
E.1. PoroBa, 4yr0o B JaHHOM II€JJarOTMYECKOM KOJJIEKTHMBE COLIMAJIbHO-
TICUXOJIOTUYECKUI KIIMMAT HAXOAUTCS Ha OIaronpusiTHOM YPOBHE.

Cam nemaroru4eckuii cCoctaB OTMEUaeT, UTO B UX KJIUMATe MPUCYTCTBYET
Y TIO3UTUBHBIE TEHICHIINM HACTPOEHUS, TaK U HETaTUBHOE, MMOJjaBlieHHOE. CTOUT
oOpaTUTh BHUMAaHKE HAa TOT (PAKT, YTO B TPYIINE TOXKE MPOUCXOASIT KOH(PIUKTHI,
OJIHAKO peuialoTcs OHU B J100pokenarenbHOM atmocdepe. Ecaum  kro-TO
no0uBaeTcs ycnexa, Wik TepIUT HeyJauyy, €ro pajgocTh WIH Medyalb pa3estoT

u npyrue negaroru. B Komiektuse npucyTcTBYeT TOJEPAHTHOCTh MHEHH, HO B
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TOXKE BpeMsl Kaxjash JUYHOCTh B KOJUIEKTUBE CYUTAET CBOE€ MHEHHE CaMbIM
rnaBHbIM. Korja KOJUIEKTUB CTaJIKUBAETCS C TPYAHOCTSAMH IO padboTe, OHU
CIUTAYMBAIOTCS M MPEOJIOJIEBAIOT COBMECTHO TPYAHOCTH. Eciam B KoJIEeKTHBE
MOSIBJISIETCST HOBBIN YEJIOBEK, €r0 BCTPEUAIOT JOOPOXKEIAaTEeILHO U C YBAKCHHUEM,
U TpejiaratoT CBOIO MOMOIIb B XO0JI€ aJanTaluy B WX KoyUiekTuBe. KoekTus
HEpa3pO3HEHHBIN, paboTarOT, KOHTAaKTUPYs Apyr cC JApyroM,  (opMupys
OJlaronmpusiTHBIA KiIuUMaT. Bce B KOMIEKTUBE paBHBI, €CIU K KOMY-TO
NPEABABISIIOT HEOOOCHOBAaHHBIEC MPETEH3UU, OCTAJIbHBIE BCTAIOT HA €ro 3aIlUTYy
U TIOJJICPIKKY.

Utor uccnenosanus. B Haiiem ucciie1oBaHUM Mbl OOpaTUM BHUMAaHHUE HA
TaKHe JIaHHbIE, KOTOPbIE UMEIOT OoJibllIne OTJINYus 1o Kputepuio CterofeHTa. B
HaIllUX JAHHBIX, KPACHBIM IIBETOM IIOKAa3aHbl 3HAYUMBIEC Pa3JIMUUsl KOTOPHIC
HaxojsATca Ha ypoBHE 3HaunmMocTu P<0.01 ( BBICOKMH ypOBEHb 3HAUYUMOCTH)
KENThIA — paznuuus 3HauuMbl Ha ypoBHe pP<0.05 (ypoBeHb 3HAYUMOCTH
CHETIIIOXON»)

Taoauna 2

IHoka3aresanb «CTpaTrerust npoTUBOOOPCTBO»

3nauenue kKodhuim-

IToka3zarenn .
enTa CTprO/IeHTa 3HAYMMOCTb pPa3Inyui

Crparerust mpoTuBoOOp-

CTBO
Paznuung 3HauynMBI

[To nanHOW TaOaMIIE MBI MOXXEM OOpaTUTh BHHMaHHUE, YTO CTpPATETHUs
«IPOTUBOOOPCTBO», HA YPOBHE AJIMHHHUCTPAIMHM, B 3HAYHUTEIHLHO BBIIIC, YEM
JTaHHAs K€ CTpaTerusi Ha YpoBHE nenaroroB. B moarBepkaenuun qanHoro Qakra
MBI BOCTOJIB30BAJINCh 3HAYMMBIMU pas3audusaMu kputeprem CThlomeHTa (-
4,597). DTO TOBOPUT HaM O TOM, YTO PYKOBOACTBO JAaHHOIO KOJUIEKTHBA
UCIIOJIB3yeT BCE METOJIbI U CPENCTBA, KOTOpPhIE €CTh B HAIWYUH, IS
JTOCTHI)KEHMS CBOMX IIEJICH.

Tab6auna 3

IHoka3zaTeanb «CTpaTerus yCTymézé»



3nauenue ko3 Puim-
[Toxazarens eHTa CThIOZICHTA 3HAYUMOCTb Pa3IUUUI

Crparerus ycTynka Paznuuns 3HaumMMBbI

Jlanee, oOpaTiM BHUMAaHHE Ha CICAYIOIIYIO TAaOJHITy, B HEH OTpakKeHBI
3HAYMMBIE Pa3Iu4Msl MO MOKAa3aTellb CTpaTeruu «ycrynkw». OH paBeH 2,622.
OTO rOBOPUT HaM O TOM, YTO y II€1aroroB HU3KHI ypOBEHb JIMYHBIX UHTEPECOB
B KoyuiektuBe. Creayer MNpoOBECTH psAJ MEpPONPUATHI, HAMPABICHHBIX Ha
HOBBILIEHHE JJAHHOT'O YPOBHS B KOJIJIEKTUBE.

Taduuua 4

Ioka3arean «30eranue»

3HaueHue ko3 Puim-
[Toka3aTenb eHTa CThIOJICHTa 3HAYUMOCTb Pa3IUIHM

N30eranue Pazmmuns 3HaUMMBI

3HayuMble pa3iduvs MPUCYTCTBYIOT W B TIOKa3aTejle OTHOIICHUS K
pabote. 3geck kputepuid CrbrogeHTa paBeH -1,989, a 3HauuT, HYKHBI
MEPOTIPUATHS 110 TTOBBIIIEHUIO IICHHOCTH PAOOTHI MEIaroroB.

Taoauna 5

Ioka3zareap «OTHomIeHHEe K PpadoTe» U « YAOBJICTBOPEHHOCTH

3apniaTom»
3HaueHue ko3 puim-
[Toka3arenp eHTa CThIOJIEHTa 3HAYMMOCTb pa3Inyui
OTtHouieHue K pabote -1,989 Paznuyus 3HaUMMBI
3nauenue Kodhuim-
IToka3arens eHTa CTpIO/IEHTa 3HAYMMOCTb pa3Inyui
Y 10BIIETBOPEHHOCTH 3ap-
IIaToOM -2,475 Paznnunst 3HaUNMBI
3HauMMBbIe paznuuus ObLITN MOJIy4YEHbI 1o MOKa3aTelto

ynoBieTBopeHHocTn 3aprutatoi. Kpurepuit CtblogmenTta, paBHbIM -2,475,
yKa3blBa€T Ha HEYJIOBJIETBOPEHHOCTh 3apIulaTOd YacTH MeJaroru4eckoro

KOJJICKTHUBA, CJIICI0BATCIIBHO, H€O6XOI{I/IMO IMOBLIINATH MOTHUBAIINIO B IIPU3HAHUUN
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Tpya NeAaroros.
Taoauma 6

IToxka3aresib «OTHOMICEHHE K KOH(PJIUKTAM

3naueHue Korhuim-
[loka3zarenp enTta CTpro/IeHTa 3HAYUMOCTb Pa3IUUHMA

OTtHomeHre K KoHMIUKTaM -2,388 Paznuuust 3Ha4MMBI

3aBeplIuB aHAIU3 JOCTOBEPHOCTH pa3invuuili mo kputeputo CThIOJICHTA,
MBI BBISIBUJIM 3HAYMMBIC OTJIMYMS U TI0 TIOKA3aTEI0 OTHOIICHUSI K KOH(IUKTaM.
JaHHblli KpuTepuil coctaBmwil —2,388. DT0O HaM FOBOPUT O TOM, YTO Ha YPOBHE
PYKOBOJICTBA KOJUIEKTHBA TMPOUCXOAUT YACTOE CTAJKUBAHHE KapJIUHAJIBHO
pa3HBIX IIO3ULHKM, OLICHOK, WM W MHEHUU. M B OTIMYMM OT IE€Naroros,
aAMUHUCTpalMs Oojblle nOpuOeraeT K pa3pelieHUI0 KOH(JIMKTOB CHIION
yoexnenus. KomiekTus negaroroB kK KOHQJIUKTaM OTHOCUTCS ¢ onackod. CTouT
OTMETHUTh, 4YTO 3TO He camas dddextuBHas mnozurus. Ho nns pasBurus
CUTyalldd B JIYYIIYHO CTOPOHY, HEOOXOAMMO JaTh BO3MOXKHOCTH II€Jaroram
AHOHMMHO BBICKA3bIBATh CBOM CYXIEHHUA IO BompocaMm. B mojkpensienue Bcero
BBIIIIE HAIMKMCAHHOTO, PEKOMEHIYETCS 3aJieBaTh MpPOOJEMHBIE BOIMPOCH Ha
COBEIIAHUSIX U CTPEMUTHCS PeIIaTh UX Yepe3 COTPYAHUUYECTRO.

Uror, counanbHON NMCUXOJOTMYECKUNA KIUMAT B KOJUIEKTMBE HAXOIUTCSA
Ha CcpeaHel ypoBHE OJaronpusiTHOCTH. BHyTpeHHHE B3aMMOJACHCTBUS CpEau
MEeJaroroB  Ha yAOBJIETBOPEHHOM ypoBHe. HoO wWHOrga mpocKaib3bIBalOT
HEJIONOHUMAHHUS U MOSBJISIIOTCS CJIIOAKHOCTH BO B3aMMOJICUCTBUU MOAYMHEHHBIX
U PYKOBOAUTENIEH. DTO MOXKET YXYIIIUTh COUATIBHO-TICUXOJIOTHUYECKUNA KIIMMAaT
B KOJUICKTHBE, MyTEM DPa3BUTUS KOH(DIUKTHBIX CHUTYalldid, KOTOpPHIE BOBpPEMS
peIInTh HE YIaJI0Ch

CyObeKTUBHbIE (bakTopsl BO3HUKHOBEHUS  KOH(IJIUKTOB 3TO
WHIMBUAYAJbHO-TUYHOCTHBIE OCOOCHHOCTH  paOOTHHKOB KOJUJIEKTHBA
(CHIKEHHME YpOBHSI Yy aJIMMHHUCTPAllMd W TEJAaroroB KOMMYHUKATHUBHOW U

HHTepaKTHBHOﬁ KOMIICTCHTHOCTH, HABBIKOB KOHCTPYKTHBHOI'O ITAPTHCPCKOIO
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oOmeHusi, 3J0ymoTpediieHne OMHOMEPHOCThIO  oOmieHms). B manHOM
KOJUIEKTUBE OTPOMHOE 3HAUEHHE I CO3/aHus OJIarONpHUSATHOTO KiIWMaTa
SBJIICTCS JIMYHBIM CTHUJIb OOLIEHMSI KaXIO0r0 WHAMBHAA TPYNIBl U CaMOIo
PYKOBOJIUTETIS.

OObekTuBHBIE (DAKTOPHl BO3HUKHOBEHHUS KOH(QIMKTOB: IUIOXOE, B
COBPEMEHHBIX paMKaX, MaTepHalbHOEe obecrneueHue o0pa30BaTEIbHOTO
YUPEXKJECHUS;  HapyUIeHHE  ICHXOJIOTO-TIEJarOTHUYeCKUX  TpeOOoBaHUI B
OpraHM3alMi Y4eOHOIo Ipollecca; METOAMYECKOE HECOBEPIIEHCTBO Y4YEOHO-
BOCIIUTATEIBHOTO  MpoOIecca;  HENOCTATOYHBI  ypOBEHb  OLIEHUBAHMUS
PYKOBOOMTENEH 3HAYECHUS  PA3BUTHUSA  WHIMBUAYAJBbHOW  COCTABIAIOLIEH
JUYHOCTHU NIEJAroros..

[ToaBecTu oOLIYyIO YEPTY, MOYXKHO BBIPA3UTh TO, YTO B JAHHOM KOJJIEKTHUBE
KOHQJIMKTBl HOCAT MEXJIMYHOCTHBI M OpraHU3allMOHHBIA Xapakrep. OTO
HEraTUBHO BJIMSAECT Ha COLUAIBHO-IICUXOJIOTMYECKUI KIMMAT, W JaHHBINI

KOJUIEKTHUB JOJKEH YCOBEPUIEHCTBOBATh CUCTEMY YIIPABICHUS KOH(MDIUKTAMH.
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2.2 PexoMeHIaIMU COBEPILIEHCTBOBAHMSA MPoOILecCa YIPaBJIeHUA
KOH(IMKTAMH B Nearorn4eckoM KoJuieKTuse I'ocygapcTBeHHOro
Brogxkernoro Ilpogeccnonanbuoro Oo0pa3oBaTeibHOrO YupexaeHust
«Yeas1iOMHCKUH roCcy1apCTBEHHBIH KO UHAYCTPUU UTAHUS U

TOProBJIN»

[Ipu ocymiecTBiIeHUH aHalM3a C IEJIbIO BBISBICHUS HauOoliee CladbIx
aCleKTOB  B3aMMOOTHOUIEHWN  BHYTPH  MEJAarorMyeckoro  KOJUJIEKTHBA
UCcCIenyeMoro ydeOHOTro 3aBefieHHMs (KoJuiemka) Obul  pa3paboraH  psif
pPEKOMEHIAIUi, JAIOIMKUX BO3MOXXHOCTh B TEPCHEKTUBE IOBBICUTH CTENEHBb
COLIMAJIbHO-TICUXOJIOTUYECKUX ~ ACMeKTOB  KJMMaTa BHYTPU  KOJUICKTHBA,
YBEJIIMYUTH YPOBEHb YIOBIETBOPEHHOCTH BO B3aMMOOTHOIICHHSX, a TJIABHOE -
WX KAa4eCTBO U CHU3HUTH BEPOATHOCTH MPOSBICHUS KOH(JIMKTHBIX CUTYallMil B
KOJUJIEKTUBE.

Pexomenpanusi 1. AgMuHUCTpalM Y4YeOHOTO 3aBEIEHUSA, C IEJIbIO
3(h()EKTUBHOTO YIpaBieHUsS U BIMUSIHHUS HAa OOBEKTHUBHBIC (DAKTOPHI MPUUYHUH
BO3HUKHOBEHHUSI KOH(JIMKTHBIX CUTyalldid B 0Opa3oBaTeIbHON OpraHU3allvy,
Hambonee BaXHBIMH M3 KOTOPBIX CUMTAIOTCA HEIOCTaTOK MOTHBAIlUU
COTPYOHUKOB K  OCYUIECTBJICHHIO  TNPO(PECCHOHANIBHON  JIEATEIbHOCTH,
HEJOOIICHEHHOCTh PYKOBOJICTBOM 3HAYMMOCTH DPAa3BUTHS HWHAWBHIYaTHEHOTO
pa3BUTHUS JINYHOCTU KaXJOTO M3 MEJaroroB, HY)KHO COOJIIOATh CIIEAYIOIINe

PEKOMEHTAIUH:

npuiaraTh YCWIMS K CO3JIaHMIO YCJIOBUHM, HalEJICHHBIX Ha
MOBBINICHUE AKTHBHOCTH MEJAaroroB B MpodeCCHOHAIBHOM IIIaHE, a UMEHHO
YCTAHOBUTH CHCTEMY MOOUIPEHUN COIMAIbHON aKTUBHOCTH MEAaroruyecKkoro
KOJUICKTHBA 3a MpejiesiaMu 00pa30BaTEIbHON OpraHU3aIlHH.

- MOJIOKUTENIBHO OLEHUBATh ACATEIbHOCTh IENarora, moJaepKuBas
aBTOPUTET, CTATyC M 3aclyrd Tejarora, 0e3 JOMYIICHUS BO3HUKHOBEHUS
YyBCTBA MPOPECCUOHAITBHOW HECOCTOSITEIIBHOCTH U HEYJOBJICTBOPEHHOCTH

JINMYHOCTHBIMH Ka4CCTBAMU U pa60‘H/IMI/I MOMCHTaMH.
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- JaBaTh BO3MO>KHOCTH s po¢heCcCUOHATBLHOTO
COBEpPIIICHCTBOBAHUS U TBOPUYECKOW caMOpeann3ali MeJarornieckoro coctana
Y TIPOBOJIUTH MEPOIIPUSATHUS B KOJIJICKTHUBE, TAKHE KaK:

® CMOTPbl M BBICTAaBKM 110 OOOrallleHUI0 TPeIMETHO-pa3BUBAIOLIEH
Cpelbl;

® COpPEBHOBAHMS U KOHKYPCHI IO TPO(HEeCCHOHATIEHOMY MacTepCTBY;

® KOHKYPCHI 110 METOANYECKUM pa3paboTKam;

® OTKPBITHIE IPOCMOTPHI 3aHATHIA;

® CEMHUHApPBI U MIPAKTUKYMBI.

- Taxxe He0OX0UMO OCYIIECTBIATH MPOBEACHUE CTUMYIHPYIOIINX
MEPOIPUITHIA, HAIIPABJIEHHBIX Ha IOCTUKEHUE CAMbIX Pa3JIM4YHbI LIeJeH U 3a/1a4:
HaYMHasg C TOpu3HaHus (QOpPM  CAMOBBIPOKEHHUS O  OCYIIECTBICHUS
IPEMUPOBAHMSI PA3HOTO YpPOBHS JJIsl AKTHBALMM TBOPYECKOTO MOTEHIMaa
neaaroroB. JJaHHBIMU MepaMu MOTYT SIBISITHCS pa3MUYHbIE (POPMBI TTOOIIPEHUS
TBOPUYECKUX MIe/1aroroB, OpTaHU3aIHS KOHKYpPCOB " CMOTpPOB
npo(hecCHOHABHOTO MacTepCTBa Ha JIYYIIYK ITOCTAHOBKY BOCHHMTATEIbHO-
oOpazoBaTeabHON padOThI, Ha oOoramieHue MpeAMETHO-Pa3BUBAOIICH CpEIbI,
pa3iryHbIe BHICTABKU U JP.

- CripaBeisIUBO OLIEHUBATh BKJIAJl COTPYIHUKOB B pabouMii mporecc,
BBIp@XaTh TOXBaly, TMPU3HATEIHHOCTh M  BCEIENO TMOOMPSATh CBOMX
COTPYOHMKOB, TaK Kak MMEHHO IIOOIIPEHUE BBI3OBET y  KOJUIET
YIOBJIETBOPEHHOCTh CO0OHM, uX ycnexamu U Tpyaom. [loguepkuBaTh
3HaYUTENbHOCTh pPabOThl Tenarora, 3aMHTEPECOBAHHOCTH O0Opa30BaTEIbHOMN
OpraHu3allii B €ro  KaHAuJIaType, JIEMOHCTPUpPOBATh  IeJaroram
HEOOXOMMOCTh B UX paboTe M MOAJIEPKKY OT BBIIIECTBOSIIIETO PYKOBOJICTBA.

- MGTOI[BI OKOHOMHYCCKOI'O CTHMYJIMPOBAHHNA SBJIAAIOTCA BaXHBIM

WHCTPYMEHTOM NpH MOOIIPEHUU NEAAroroB 3a UX NPOAYKTUBHYIO PaboOTy U
npo(heCCUOHANIBHBIE JOCTH)KEHUS, CIIEJOBATEIbHO, PYKOBOJCTBY KOJUIEIKa

PEKOMEHAYETCSI BHEAPATD:
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® JI0IIIaTy 3a BBICOKHME IMOKA3aTC/IM, aKTUBHOC Y4aCTHC B pa60Te yqe6Horo

3aBCICHHS;

® BBIIIATBI TOHOPAPOB 3da HAYYHBIC HY6JII/IK8,HI/II/I B C60pHHKaX, 150,¢

BBICTYIUICHHS B CPE/ICTBAX MacCOBOM MH(OpMaInu;
® BBIIUIATHI PA30BBIX IPEMUN;

AI[MI/IHHCTDaTI/IBHBIe MCTOJbI:

® PAMOHAIBHOCTH IPHU BHIOOPE PACCTAHOBKU KaJIPOB;
® BBIXO/Jl PACIIOPSKEHUI U YKa30B B paMKax JAESATEIbHOCTH YUPEKACHUS;

L BO3I[CIZCTBPI€ B KIKOYEC IICHUXOJIOro-ricaarorudcCkKoro BOSHCﬁCTBHH,

HaIIpUMCP, ITOKCIaHNA, COBCTHI, HpOCB6BI;

¢ CTUMYJIOWA HWHUIOUATHUBHOCTH CPCAHW COTPYAHHUKOB KOJUJICKTHBA M HX

aKTUBHOCTH B TBOPUYECKOM cepe;
® [IOJHATHE YPOBHSI CAMOCO3HAHUS U KOJUIEKTUBHOM OTBETCTBEHHOCTH;

COIMAJIBHO-TICUXOJOTMYCCKHNC MCTOAbI HJIM MCPBI 06HICCTBCHHOFO

BO3JEUCTBUSL:

¢ CTUMYJALKMA BOBJICHCHHOCTH YICHOB IICHArOrHYCCKOro KOJUICKTHBA B

yIpaBJIeHHE 00pa30BaTEIIbHON OpraHu3aIlie;

® BHEIpPEHUE JEMOKpPaTHYECKHX METOAMK B pabouuil mpoiecc U

IIOCTPOCHHUC CTpaTeFI/Iﬁ I10 Pa3BHUTHUIO KOJIJICZKA,

e Henonyuienue HapyleHUs 3aKOHHBIX TIPaB U CBOOO KXk A0r0 YieHa

neJarorut4ycCKoro cocraBsa.

Hamu npenmaraercst mpuMeHEHHUE CIEAYIOMNX METOAOB 10 U3YUEHUIO

3¢ (HEKTUBHOCTH TPYAOBOU JAEATEIHHOCTH MEJAarOTHIECKOTO COCTABA!

® QAHKCTHUPOBAHHC,
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e HAOJIIOJICHUS;
® PAacCMOTPEHHUE U OLIEHKA PE3YIbTATOB(IIPOAYKTOB) ACATEILHOCTH;

® DOKCIIPCCC-aHaIn3 YCIICXOB B JOCTHIXKCHHUAX 06yanOHIHXCH H HX

IIe1aroros;
® aHAJINU3 JOKYMEHTAIIUH;

® KOHTPOJIbHBIE MEPONPUATHS BO BCEX UX MPOSBICHUSIX.
Pexomenpanus 2. [Ipu nocranoBke neneil 3p(HEeKTUBHOTO MEHEIKMEHTA U
BIIUSIHUA HA CYObEKTUBHBIE aCMEKThI MOYBHI I BOSHUKHOBEHUS KOHMIUKTHBIX
cuTyallmii B 00pa3oBaTeNbHON OpraHu3alud, B YHUCJIE KOTOPBIX HMEETCS
HEJIOCTAaTOYHBIA YPOBEHb KOMMYHHMKATHBHBIX M KOMIIETEHTHOCTHBIX HAaBBIKOB
KOHCTPYKTUBHOTO MNapTHEPCKOr0 OOLIEHHMsS] y PYKOBOJACTBA M COTPYJHUKOB
o0pa30BaTeNbHON OpraHu3aluy, a TakXKe 3JI0yNOTPeOJeHuEe OJHOMEPHBIM
oOmieHneM U (OPMUPOBAHUEM JIMYHOTO CTWISA OOILIEHUS aJIMHUHUCTpPALUY,
KOHTPOJIMPOBATh COOIIOACHHUE CIEIYIOUUX PEKOMEH AU
- OcHOBHas ~ OTBETCTBEHHOCTh  3a  (opMUpOBaHME  COLHUAIBHO-
IICUXOJIOTUYECKOI0 KJIMMAaTa B OPraHU3aliy MPY BBISBICHUN HEKOTOPBIX
HEraTUBHBIX  (PAKTOPOB, MMEIOIIMX BO3JCHCTBUE HA COLUAIBHO-
NCUXOJIOTMUECKUNA KIMMAaT M KayeCTBEHHYIO paboTy KOJUIEKTHBA,
BO3JaraeTcsi Ha pYKOBOJAUTENs  OOpa30BaTENbHOTO  YUPEKICHHUS.
JupekTtop Koyiemxa 00si3aH yMETb HAWTH BBIXOIbI U3 CJIOXKUBIIEHCS
npoOJIEeMHOM CHUTyallud, pEeryJspHO Haxols BpeMms [Uisl TOJHATHS
n00poxkenaTeIpHON aTMoc(epbl, Jenasi HEeHaBS3UMBBIE KOMIUIUMEHTHI,
YTO  MO3BOJIUT €My  COXPAaHWUThb  OJAarompusiTHBIA  COIMAJIbHO-
IICUXOJIOTUYECKUI KIMMAT B KOJUIEKTUBE B TEUYEHHE BCETO TPYIAOBOIO
npoiiecca.
- be3 mpenB3sTOCTH U CYOBEKTHUBHBIX OI[CHOK, OOBEKTUBHO OTHOCHUTHCS K
CBOMM MOJYMHEHHBIM. AJMUHUCTpALUsl TOCTOSHHO JOJKHA MOMHUTH O

TOM, 4YTO €€ JIMYHBIM IIPUMCPOM I CBOCrO KOJUJICKTHBA OHA
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MOJIeP)KUBAET aBTOpUTET. HeoOxomumo 0051amaTh CHpaBeIMBOCTHIO B
OOIIEHUU C KOJUIEKTHBOM, TOJIEPKUBATh XOPOIIHE B3aMMOOTHOIICHHUS
CO BCEMH COTPYAHMKaMH, a Takxke M30erarb HEAOCKa3aHHOCTEH W
npenyoexaennii. Takke HeE CleayeT IEepEeHOCUTh CBOM CHUMIIATHUU,
aHTUNATUU U OOWJbl HA JIEJIOBbIE OTHOIIECHUS - HEOOXOJUMO OBIThH
TEPIUMBIM 1O OTHOILIEHUIO K MOJYMHEHHBIM.

KOHTAKTUPOBAaTh CO BCEMHU CBOMMH COTPYJHHKAMH MOJJACP>KUBAThH
JIOBEPUTEIIbHBIE B3aHMMOOTHOIICHUS, HE MpeHeOperaTh BHUMAHHEM Ha
AMOIIMOHAJILHOE COCTOSIHUE CBOMX KOJUIET, CO3JaBas 3J0pPOBYIO,
KOM(OPTHYIO TCUXOJOTHUUECKYIO Cpeay, MOOUpsisi TPYA COTPYIHHUKOB,
cTapaTbCid  BBICTPauMBaTh  AJEKBAaTHYIO  CaMOOLEHKY M  MEXIYy
MpenoAaBaTeIbCKUM COCTAaBOM U PYKOBOJICTBOM IIIKOJIBI.

MPUMEHSThH IEMOKPATUYECKUE METOJINKU IIPU YIIPABICHUHN KOJUIEKTUBOM,
BE€llb ArpeCCHUBHBIM CTWIb PYKOBOJCTBA, HECOMHEHHO, SBJISIETCSA
HETaTUBHBIM (PAKTOPOM, UMEIOIIMM CBOMCTBO OTPHUIATEIBLHOIO BIIUSHUS
Ha COLMAJIBHO-TICUXOJIOTMYECKUN KJIMMAT B  KOJUIEKTHBE. Takxke
JTUPEKINU CJIeAyeT B MepY JOsUIbHO (u30erass Kpuku, OpaHb, BBITIJIECKU
HETaTUBHBIX DMOIIMI) pearupoBaTh HEMPEAYMBIIUICHHOE HAPYIICHHE
TPYIOBOM JTUCHMUILUIMHBI COTPYJHUKOM, BEAb MMEHHO TaKOE€ MOBEICHUE
COOTBETCTBYET TIPAMOTHOMY COBPEMEHHOMY JIEMOKPAaTHYECKOMY U
KBATHU(PUITUPOBAHHOMY CTHUJIIO yIpaBJICHUS NeJarornyeckum
KOJIJIEKTUBOM.

3apaHee MPEIBUACTh U CBOEBPEMEHHO YJIAXKUBAaTh KOH(MIUKTHI, IEPEBOIS
JNECTPYKTHBHOE  TE€UEeHHWE KOH(PIMKTA B  MPOAYKTUBHOE  PYCIIO.
AJIMUHUCTpAIYs BBICTYMAET B POJU TPEThEW CTOPOHBI, KOTOpas JOJKHA
BOCCTAHOBUTH KOMQOPTHBIN TCUXOJOTHYECKUN OanaHC B KOJIJICKTHUBE.
Jlupextopy KoJuiemxka HEOOXOAMMO OBITh CAEpPKAHHBIM, AaJIeKBATHO
pearupoBaTb Ha  CJIOXKHUBIIYIOCS  CHUTYyallMl0 W CTapaThCsi, IO
BO3MOXXHOCTH, C IOMOPOM BBIXOAUTh W3 CO3/IABIIETOCA MOJOKEHUS.

HeoOxoaumo BoBpeMsi mnepekiatoyaTh KOHGIMKTYIOUIME CTOPOHBI Ha
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OTBJICYEHHBIE  TEMbI, MAaKCUMAJIbHO  CIVIa&XKUBAThb  BO3HUKAIOLIUE
Pa3HOUYTEHMsS] CUTyallHMd MEXIy MNeJaroraM, €clId TEHACHUUS K
HapacTaHUIO arpeCCUBHOCTH HEYMOJIMMO HapacTaeT.

OCYLIECTBJISIT ~ MEPOIPUATHS 1O  CIUIOYEHHIO  COTPYIHHKOB.
CITIOYEHHOCTh KOJIIEKTHBA — 3TO €IMHCTBO MOTHBOB COTPYJHHMKOB B
MEXJIMYHOCTHBIX OTHOILEHUSX, OINpEeNIeHne OOIHOCTH LeJIel u
IICHHOCTEW B  COBMECTHOM  JesaTenbHOCTH. K meponpuaTtusam,
CHOCOOCTBYIOUIUM CIUIOYEHUIO KOJUIEKTHUBA, OTHOCSTCS Camble pa3HbIe
TPEHUHIH, KOTOpbIE HampaBiieHbl Ha (OpMHUPOBaHHE SPPEKTUBHBIX
KOMMYHUKalMil B KosuiekTuBe. KoMdopTHbeie oTHOIIEHHS B padote, a
TaKkK€  B3aUMOIOMOIIb  JAIOT BO3MOXXHOCTh K  (DOPMHUPOBAHUIO

6HaFOHpI/I$ITHOFO COMAJIBHO-TICUXOJIOTHYCCKOI'O KJInMara.

Pexomennanus 3. /{51 ynpasieHust U BO3JIEUCTBUS HA CYObEKTUBHBIN

(GakToppl NMPUYMH BO3HUKHOBEHHS KOH(JIMKTOB B OpraHU3alH, CPEAU

KOTOPBIX BBIAIBJICHBI HHAWBUAYAJIbHO-JIMYHOCTHBIC 0COOEHHOCTH

pabOTHUKOB (CHMKEHUE Yy TI€IaroroB YpPOBHS KOMMYHUKATUBHOW U

HHTCP aKTHUBHOM KOMIICTCHTHOCTH n HAaBBIKOB KOHCTPYKTHBHOI'O

MapTHEPCKOTO  OOIIEHUs,  TICUXOJOTHYECKOM  Ciy’)k0e  KoJuiemxa

peKoMeHayeTcs peanu3anus « TpeHUuHra 1o npeaynpekIeHni0 KOHPIUKTOB

B O6p&30BaTeHBHOﬁ opraHu3anun» C OCJIIBIO YCOBCPIICHCTBOBAHUA

HABBIKOB  TIPENOTBpAICHHUS KOH(DJIMUKTOB, aJEKBATHOTO BOCHPHUITHS

KOH(DJIMKTHBIX CUTYaLMH JJIs1 KOHCTPYKTUBHOTO UX PELICHUS.

«TpeHnHr o npeaynpexIeHNI0 KOHPIUKTOB B 00pa3oBaTebHOI
OpPraHu3anum»

IosicHUuTEeIbHAA 3aNIMCKA
Tema nporpammbl: TexHOIOTHH TIPEAYTIPEKICHUS] KOHPIUKTOB.

Ileab nmporpamMmbl: BeIpabOTKa HaBBIKOB O€CKOH(DJIUKTHOTO MOBEACHUS U

IPEIOCTABIIEHUE BO3MOKHOCTH YCBOCHUS TEOPETUUECKON U MPAKTUUECKOI 0a3bl

I10

YIIpaBJICHUIO KOH(i)JII/IKTHBIMI/I CUTyalusiaMH, MOJIy4YCHUA OIIbITa
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peIynpexaIeHnuss KOH(PIUKTOB, YCOBEPIICHCTBOBAHHWE HABHIKOB aJE€KBATHOTO
BOCTIPUATUS KOH(MIUKTHBIX CUTYallud i KOHCTPYKTUBHOTO HMX PEIICHUS U

npcaoTBpaliCHUA KOH(bJ'II/IKTOB Y4aCTHUKaMH IIPOTrpaMMBI.

3agauu: oOydeHHe METOJMKAM, HAIPABICHHBIM Ha NPOPUIAKTHKY U
paspenieHrne KOHQIMKTOB, HaX0XK/ICHUIO PEIICHNN B KOHQIMKTHBIX CUTYalUsIX;
- pa3BUTUE HABBIKOB HEMPEIB3SATOrO OLEHUBAHUA KOH(IUKTHON

CUTYyaIUH;

- 1IOMOYb YyYaCTHHUKAaM B OCYILECTBICHHUM KOPPEKLIUU CBOETO
NOBEAEHUS B  CTOPOHY  3(Q(EKTUBHOIO  CHUXKEHUSA  €r0
KOH(JIMKTOTEHHOCTH, YMEHUU CHATHh KOH(JIUKTHOCTh B JTUYHOCTHO-
AMOITMOHAJILHOM cdepe;

- CIUIOYEHHE KOJUIEKTHBA, PA3BUTHE YMEHHUI U HABBIKOB KOMAaHIHOIO
B3aMMOJCHCTBHUSL.

®opma npoBefeHMsi: 3aHATHE NPOBOAUTCS B (HOpME MUHU-JIECKIUH,
WHAVBUAYQIBHBIX W TPYIINOBBIX  yOPAXHEHHWH, POJIEBBIX  WID,
MOJIETUPOBAHUS KOH(PIUKTHBIX U SMOIMOHATbHO-HANPSKEHHBIX CUTYyaIlUi
C MOCIEAYIOIHUM pa300pOM U aHATTU30M HX.
Temamuueckuii niau
[Iporpamma paccuurtana Ha 5 3aHsATUN 1o 3 yaca (0OImas

MIPOJIOJIKUTEILHOCTD 15 4acoB).

Ne 3anarTue Ieau u 3apaun
Tema
1. 3HAKOMCTBO 3HAKOMCTBO, [10JIy4€HHUE BO3MOKHOCTH YYaCTHUKAM

y3HaTh O ceOe CeyIoIe MOMEHTBI: 00 YPOBHH
KOH(MDIJIMKTHOCTH, O THUIIaX TTOBEACHHS B KOH(DIUKTHON
CUTYaIllH, O CTHJIE B3aUMOJICHCTBUS C JIFOAbMHU

2. S v KoH(AMKT? [BOOPYKEHHE YIaCTHUKOB CHUCTEMOM IOHATUH U
MpeACTaBICHUM, HEOOXOAUMBIX JIJIsl ICUXOJIOTHYECKOTO
AHATM3a CBOETO MOBEJCHUS B KOH(DIUKTHON CUTYyAITUH;
0TpabOTKa HAaBBIKOB aHAJIM3a CBOETO MTOBEICHHS
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3. S Takom Sl Tako OCO3HAHUE KaXIbIM YJIIEHOM TPYIMIIbI
CBOUX OTPHULIATENBHBIX YEPT, KOTOPHIE MEIIAIOT UM B
paspenieHuu KOH(QIMKTHBIX CUTyallui, BKIIOUECHUE
YYACTHUKOB B ITPOIIECC CAMOCOBEPIIEHCTBOBAHUS

4, A npyrou aHaJIN3 U OCO3HAHME KaXK/IbIM YWICHOM TPYIIIBI TEX
KaueCTBEHHBIX U3MEHEHU, KOTOPbIE TPOU3OIILIN B
nporiecce padboThl

S. S u npyrue aHain3 cOOCTBEHHOTO MPOMIEHHOIO MyTH U OLIEHKA pe-
3yJIbTAaTOB JIOCTUKEHUSI CBOEH 1I€JIH, BHIpAXKCHHE
JTOOPBIX YYBCTB K KaXKJIOMY WICHY I'PYIIIIbI

CocraB rpymnbl: OnTuMalibHass YHCJIEHHOCTh OJHOW rpymnmbl 12
YEeJIOBEK, TPYIIbl JOJDKHBI KOMILUIEKTOBAaThHCS Ha JI0OPOBOJIBHOM OCHOBE.
[Iporpamma paccuuTaHa Ha S5 3aHATHI 10 3 4Yaca (oO1as MpoJOJKUTEIIBHOCTD
15 gacoB).

MecTto npoBeaeHnusi: 3aa 11 TPOBEACHUS TPCHUHTOB.

[lo 3aBepiieHMH MPOBEACHHBIX TPEHUHIOB, HAINPABIECHHBIX Ha CIUIOYCHHE
MEeJJarOrM4ecKor0  KOJUIEKTHUBA, Yy  MEJaroroB  yJIY4YIIUTCS  KayeCTBO
B3aUMOJICHCTBUSI MEXKy COOOM, YBEIMUUTCSI UX pabOTOCIIOCOOHOCTD, MEIaroru
CMOTYT JIyd4llle y3HaThb JpYyr Japyra, chOpMHUpPYIOTCS YMEHHE padoTaTh B
komanze. biarogapst aTomy, yaydliuTcsl COLMATBHO-TICUXOJIOTHYECKUM KIMMAaT
B KOJIJICKTHUBE.

Takum o0Opazom, dbopmupoBaHue u COBEPUICHCTBOBaHUE
MICUXOJIOTUYECKOTO KJIMMara — OTO TMIOCTOSHHAs TMpakTU4yecKas 3ajaya
PYKOBOJICTBa 0011Ic00pa3oBaTeabHON opranu3anuu. Co3nanrue 01aronpusTHOTO
KJIMMaTa - JIeJI0 He TOJhKO OTBETCTBEHHOE, HO M TBOpUYECKOEe, Tpedyroliee
aHaIM3a COCTABJIIONINX €Tr0 TPHUPOABI M CPEICTB PETYJIUPOBAHMS, YMCHHUS

NpCABUACTD BCPOATHBIC CUTYAlIH BO B3AUMOOTHOHICHHUAX YJICHOB KOJIJICKTHBA.
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2.3 UToru 3xcnepuMeHTAJbLHOMH PadoThI N0 COBEPIIEHCTBOBAHUIO
npouecca ynpapjieHus KOHPJIUKTAMH B N1eJaroru4ecKoM KoJIJIeKTHBe
I'ocynapcreennoro broaxernoro IlpogeccnonaabHoOro
Oo0pa3oBaTenbHOro YupexaeHus «YeassOMHCKHII rocy1apcTBeHHbII
KOJLJIe’K NHAYCTPUHU NNUTAHUS M TOPTOBJIN»
PeanuzoBaHHblE PEKOMEHALMU, HAIPABICHHBIE HAa COBEPLICHCTBOBAHUE
nporecca ynpasieHus] KOHGIUKTOM U IPOBEPKHU ero 3PPEeKTUBHOCTH ATl HAM
BO3MO>XHOCTb K IIPOBEJICHUIO MIOBTOPHOTO UCCJIEI0BAHUS ACTIEKTOB COLUAIBHO-

Jlns

METOINKH

ICUXOJIOTHUYCCKOI'0 KJIIMMAaTra BHYTPH ICAArOTHYCCKOro KOJIJICKTHBA.

IMPOBCACHUS HCCICAOBAHUA OBLIH HCIIOJIb30BAaHBbI TC KEC

UCCIIEIOBAaHUsI, KaK B KOHCTAaTUPYIOLIEM OJTalle: HCCIEAOBAHHUE CTpaTEruil U
TakTUK mnoBeAeHUus B KoH(puukTe (Meroamka K. Tomaca); mnpumMeHeHue

AHKETUPOBAaHUS C LEIBI0 HCCIEIOBAaHUSA  COLMUAIBHO-IICUXOJIOTHYECKOTO
KJmMara B nexarorndeckoM kosuiektuBe H.JI. KoslomuHCKOro; mkana OLeHKH
IICUXOJIOTHYECKOr0 KJIMMaTa B IegarorndeckoM komiektuse E.W. Porosa.

[Io wToram BBIABIEHUS CTWJIS IIOBEACHUS WICHOB KOJUIEKTMBA B
KOH(IMKTaX BHYTpU oOpazoBarenbHOl opranuzanuu no metoauke K. Tomaca

ObL1 chOPMUPOBAH CIETYIONTUIN CBOJ TaHHBIX (pHUC.4):
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30%

25%

20%

15%

10%

5%
-
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0% MIPOTHUBO- n30eranue
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2%

38%

32%

14%

14%
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6%

35%

31%
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Puc.4. Pacnipenesienne nmokasaresieid CTUJIA MOBeJACHUA B
KOHQuIMKTHOM cuTyauuu no Mmeroauke K. Tomaca
COTPYJAHUKOB 00pa30BaTeIbLHOM

OpraHu3alnuu
CpaBHUTENBHBIN aHATU3 MOKa3all, YTO MOYTU 4eTBepTh (23%) memaroron

U aJIMUHHUCTpPALUA TPHUOETAIOT K KCIOJIb30BAHUIO CTPATErnd COTPYAHUYECTBA,
KOTOpOE SIBJIIETCA HAauOOoJIee TPyA03aTPAIHbIM U3 BCEX UMEIOLIUXCS CTUIIEH, HO,
npu  3ToM, Haubosnee dSPPEKTUBHBIM TMPU PA3PEIICHUH  CIOKUBIICHCS
KOH(DIJIMKTHOW CUTYaIIH.

Takke OTMETUM, YTO TPEThSl YACTh MENAarornyeckoro Kosuiekruna (31-
32%) mnpeanoyuTaloT CTWIb KOMIIPOMHUCCA, KOTOPBIM TMpenanosiaraer, 4YTo
MHTEPECHI BCEX CTOPOH, YYAaCTBYIOLUIMX B KOH(DJIUKTHOW CUTYyallMH 0053aTE€IBHO
YUHUTBIBAETCS, & TAKXKE TO, YTO CTOPOHBI KOH(JIMKTA MBITAIOTCS YPEryJIupOBaTh
pa3Horjacusi, UAs Ha B3aUMHBIE YCTYIKH, a TaKK€ CTPEMSTCS HUCIOPTUTH
MEXJIMYHOCTHBIE OTHOILICHHUS.

JInnupyromen cTparerueu craia COTPYIHUYECTBA, ABIIASCH
HauIONyJsipHEHIIEl B paHre CTpareruid KOH(MIMKTHOIO MOBEIEHUS BHYTPH
Mearornueckoro Kouiektuna. MiMenHo ee BoiOuparoT 38 % mnengaroroB u 31 %
aIMUHUCTPAIIMKA YI€OHOTO 3aBEACHMUS.

HanmMenee nomyssipHO# cTasia cTpaTerusi u30eranus, Tak Kak ee BblOpayin
14% mnemaroroB u 13 % agMuHucTtpauuu. JlaHHBIE PECIOHICHTHI
BO3JICPKUBAIOTCS  OT  BBICKA3bIBAHMS JUYHON TMO3UIUHU, YXOASAT OT
OTBETCTBEHHOCTH 3a PEILIEHHUs, OTHUMAIOT y ce0sl BO3MOXKHOCTh BJIMSATH Ha XOJ
CUTYaLINH, YKIOHSIOTCSA OT CIIOPOB.

XKenanue k yxomy OT KOH(DIMKTa HMMEETCA W B CTpATerMu YCTYIKH,
BbIOOp Ha kotopyro mnan y 14% mnemaroroB u 15% anMuHHCTpanuu, 4TO
CUTHAJIM3UPYET HaM O TOM, YTO BHYTPU MEAAroru4eckoro KOJUIEKTHBA
MOSIBUJIACh BO3MOKHOCTh aKTUBHOTO OOCYKJI€HHUs MpoOJieM, C 3aTparuBaHUEM
[JIABHBIX CHIOPHBIX BOIIPOCOB, a TAKXKE HAMPABICHHOCTh HA JINYHbIE HHTEPECHI.

HaneneHHoCcTh Ha CTpaTeruio MpPOTUBOOOpPCTBA MPHU BBHIOOpE MOBEACHUS B
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KOH(JIMKTE TaKKe UMEIOT TEHJEHITUIO K CHIKEHUIO. Y MEHBIITUIIOCHh KOJIMYECTBO
JIOJIEH, CTpEeMSIIMXCS K YIOBJICTBOPEHHUIO JIMYHBIX HWHTEPECOB B YIHIEPO
HHTEpecaM U TO3UIMU JPYroro 4dejioBeka — 0e3 MPUHATHS WX BO BHHUMAaHHE.
Crpareruto npoTuBoOOpCcTBa BhIOpanu 6% agMUHUCTpaIuu U 2% Ie1aroros.

[IpoBeneHue wHcCCiIenOBaHUS OCOOCHHOCTEH  COIMAIBHO-TICUXOJIOTHYECKOTO
KJIMMaTra B [E€IarorudyeckoM KOJIJIEKTUBE METOJAOM AaHKETUPOBAHUS C
ucnosib3oBanueMm anketsl H.JI. KomoMuHCKOTO nano HaM BO3MOKHOCTh
OTpEeNeNICHUs] W3MEHEHUM B TIOJIOKUTEIBbHYIO CTOpOHY. bbu1 mpuobOpereH
KaueCTBEHHO HOBBIM XapakTep B3aUMOOTHONIIEHUNW B MEAaroru4ecKom
KOJIJIEKTUBE C TTOBBIIIICHUEM YPOBHS B3aUMOIIOHUMAHUS U COTPYIHUYECTBRA.

Ocranach TIOBOJIbHOM OTHOILICHUSIMU 3HAYUTEJIbHAA 4acTh
MEIarOrMYECKOr0 KOJUICKTHBA KOJUleaXka ¢ Kojuieramu. I[legarorm HCKpeHHE
panyroTcs ycnexaM CBOMX KOJUIET M B KOJUIEKTUBE LAPAT B3aUMHOE YBAKCHUE U
TYMaHHOCTh [0 OTHOWIIEHUIO JPYyr K Jpyry. YpOBEHb YHHU3UTEIbHOW H
OCKOPOMUTENIbHON KPUTHUKUA CBEJICA K MHUHUMYMY - Telepb OHAa HOCHUT
KOHCTPYKTUBHBIM XapakTep, a B3aUMOINOMOIIb M B3aHMMOBBIPYYKa B JTaHHOM
KOJUJICKTHBE 3aMETHO pacIIMpuiia CBOE BIUSHHUE.

[Tenarornueckuit KOJUUICKTUB OTMETHUII YIy4YlIEeHUs BO
B3aMMOOTHOIICHHSX C aIMUHUCTPAIIMEN U PYKOBOJIUTEIIEM YUeOHOTO 3aBEICHHUS
— OHU CYMTAIOT, 4YTO JHUPEKTOp KOJUIeIKAa TEemeph CTaJl HaMHOIro OoJiee
TaKTHYHBIM, BEXJIMBBIM W KOMIIETEHTHBIM TpuU OOIIEHHWH, B Ciydae
HEOOXOJMMOCTH OKa3bIBACT METOJUYECKYI0 TIOMOIIbL M TICUXOJIOTHYECKYIO
MOAJCPXKKY, TPHUBJICKAECT JUYHBIM TMPUMEPOM CBOMX COTPYJHHUKOB K
COBEPIIICHCTBOBAHUIO paboyero mporecca, OOBEKTHUBHO OIICHHBAET paboOTy

NeJIaroroB M MooIIpsieT TBOpUecKue uaeu kouiektusa (Puc. 5).
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U%

NO3UTUBHOE HelTpanbHoe HeraTMBHoe
OTHOLLEHMA C Nnegaroramm 71% 7% 21%
OTHOLUEHWA C agMUHUCTPaLUMen 68% 6% 25%

Puc.S. OTHOLIEHUS B IearOru4eCKOM KOJLJIEKTHBE
o0pa3oBaTeIbHOM OPraHU3aluN
Henb3st He 3aMeTuTh, YTO, IO MHEHUIO MPENOAABaTEIbCKOTO COCTaBa,
BEpPOSITHOCTh BO3HUKHOBEHHSI KOH(DJIMKTOB B 00pa30BATENbHON OpraHU3alMH
cBelach K MUHUMYMY. KOH(QIUKTHBIE cHUTyaluud, HMEIOIIME CBSI3b C
OTCYTCTBUEM IOHMMAaHUS U JIOBEpUS MEXAY COTPYIHUKAMH, a TaKKE€ HH3KOU
CIJIOUEHHOCTHIO WICHOB KoJulekThBa (1) Bo3HuKaroT ymiib B 15% cinydaeB mo
MHEHHIO NIE€AaroroB; ¢ HECOBMECTUMOCTBIO OTJEIbHBIX MEJarOroB MKy co00i
(2) — monmsmiics ¢ 21% mo 10%; ¢ HapyHmieHHEM TPYIOBOW AMCIMILIMHBI 1 HOPM
noBenenus (3) — Takxke 10 10%; ¢ HEOOBEKTUBHOM M HECTIPABEJIMBOM OIEHKOM
JEATEIIbHOCTH TeJlarora cO CTOPOHBbI agMUHHCTpanuu (4) BO3HUKAIOT B 7%
Clly4aeB; C HENPaBUIbLHO BBIOpAHHOM TakTUKOW pykoBoAcTBa (5) — B 8%
CIly4acB M HECIPABEUIMBBIM TPUMEHEHHUEM CHCTEeMbI moomipeHuin - 7% (6)

(Puc. 6).
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Puc.6. IIpyurHbI BOSHUKHOBEHHUS KOH(PJIMKTOB
00pa3oBaTeJIbHOM OPraHU3alun

Jlanee Hamu Oblna wucnoib3oBaHa Imkaida oneHku E.M. Poroa mnpu
HCCIICIOBAHUM  COIIMAIIBHO-TICUXOJIOTUYECKOTO  KJIMMAaTa, KOoTopas  JaeT
BO3MOYKHOCTh IPOAMATHOCTUPOBATh YPOBEHb CIUIOYEHHOCTH TPYIIbl Kak
KOJUJICKTHBA, a TJIABHOE - OTCIICIUTh JUHAMUKY €TI0 Pa3BUTHSL.
[lo wrToram mpoBeAcHUS BCEX HEOOXOAUMBIX TMOJACYETOB OBLUT BBIBEICH
nokazarenb 21, KOTOpbIA MO IMIKAJIE€ BBIIIEYKAa3aHHOW METOAUKH TOBOPUT O
BBICOKOM CTETEeHH O0JaronpusTHOCTH COIMATBHO-TICUXOJIOTHYECKOTO KJIMMaTa B
KOJLJICKTHUBE.

[lemaroruvyeckuid cocrtaB ydyeOHOTO 3aBEJEHUS OTMEYaeT, 4YTO B
KOJUIEKTHBE MpeoliagacT >KU3HEPAJOCTHBIM TOH HACTPOEHUS, MEXKIY
negaroraMu IapuT J00poXkKenaTeIbHOCTh B OTHOIICHUSIX, a TaKXKe CBEICHO K
MUHUMYMY TPUCYTCTBUE TOJABJIEHHBIX HACTPOCHUMU. JIMuHbIE MOOEaBl KOJUIEr
BBI3BIBAIOT PAJOCTh, @ HEyIauM - conepexuBanus. C yBaXKEHUEM OTHOCATCS K
MHEHUIO Kosuier. [IpuHIunm «oauH 3a BCEX, MU BCE 3a OJTHOTO» IJIaBEHCTBYET B
KOJUICKTUBE TPYJHBIC JJII MUHYThI. Takke K JIOASM, KOTOpbIE HE TaK JaBHO
BCTYNIUJIM B TPYIJOBOM KOJUIEKTHUB, KOJUIETH TPOSIBISIIOT YBAXKEHUE U
n00poKeNnaTeIbHOCTh, MOMOTAIOT MM B ajanTanuu. llegaroru mposBISIOT

KOMAaHOHLIC ITPHHIIUIIBI pa6OTI>I, nx O6IIII/I€ Acjia CINIOYAarT KOJUICKTHUB H
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dbopmupytoT OnaronpuaTHbIA KiauMar. He HaOmomaercs pasierneHus Ha
«IPUBHIIETUPOBAHHBIX» JIOAECH, KOJJIEKTUB CIPABEIIMB IO OTHOLIEHUIO KO
BCEM €r0 WICHaM, U €clii ObIBAa€T 3aMEUYEHO MPEHEOPEKUTEIbHOE OTHOILIEHUE K
KOMY-HUOYJb M3 KOJUIET, KOJUIEKTHB IMOJJEPKUBAIOT €ro M BCTAaeT Ha €ro
3aIUTY.

CrnepoBarenlbHO, 10O  WTOraM  IIOBTOPHOM  JAMAarHOCTUKH  COLUAJIBHO-
IICUXOJIOTUYECKOTO0  KJIMMaTa ObUIO  BBIABIEHO, 4YTO B  KOJUIEKTHBE
IPOCJIEKMUBAETCS SIBHAsl MOJIOKUTENbHAsI NUHAMHUKA. J[aHHbBIE MPOBEIEHHOTO
UCCJIEIOBAHNS COLIMAJIBHO-TICUXOJOTUYECKOTO KJIMMATa Jal0T BO3MOXHOCTb
OLICHUTH F(P(PEKTUBHOCTD MPEIOKEHHBIX HAMU PEKOMEHJALUH 110 YIYUYIIEHUIO
npouecca ynpapieHUs] KOH(DIUKTHBIMU CUTYallMsIMA BHYTPH IMEJaroruuyeckoro
coCTaBa ['ocynapcTBeHHOTO broxeTHOTO [IpodeccrnonanbHoro
OoOpazoBatenbHOro YupexjaeHuss «UensOMHCKUN ToCyJapCTBEHHBIN KOJIIEIXK
WHIYCTPUU TNHUTaHUS W TOPIOBIM» M CBUACTEIBCTBYIOT O IPABHIBHOCTH

IMOCTAaHOBKHU I'MIIOTE3bI ITPU ITPOBECACHUN UCCIICIOBAHMA.
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BbiBOABI 110 BTOPOII Ii1aBe

BriBotaMu MO OCYILIECTBIEHHOMY HCCIIEIOBAHUIO SIBIISIIOTCS CIEAYIOLINE
UTOTU: KOMIIPOMHCC, H30€raHue€ W YCTYNKH SBISIIOTCA MPeo0IIaaioluMH
CTWJISIMU TIOBEJACHHUS WICHOB KOJUIEKTHBA B KOH(JIMKTHBIX CUTYyalUsX, B TO
BpeMs, KaK aJMUHHUCTpanusi OoJjiee CKJIOHHA K TaKUM CTpaTerusiM, Kak
COTPYOHHYECTBO M Kommpomucc. boiee BbicOKas mpodeccrHoHaIbHAs
MOATOTOBIIECHHOCTh W TEOPETUYECKAs] OCBEAOMJIEHHOCTh aJMUHHUCTPALINU
KOJUIE[KAa 10 TOBEICHUIO B KOH(MDIMKTHBIX CHUTYyalUsIX OOBSICHSIOT JaHHOE
SIBJICHUE.

[Tpu npeomoneHuu NpPoPEecCHOHANBHBIX 3aTPYAHEHHH B KOJUIEKTHBE B
OoJpIICH cTeneHu MpeoOaajaeT NPEeANpUHAThIE 00Jiee OCTPOXKHBIE IEUCTBUS.
[IputomM anMuHHCTpalus y4eOHOTO 3aBEJICHMS] AKTUBHO BCTYyMaeT B
COLMAJIbHBI KOHTAKT, 4 TAK)KE HAIIPABJIEHA K IOJYYEHUIO MOJJIEPKKHA, B TO
BpeMsl KAaK IIEaroru OXHUAAT HX MOJIEPKKH, HO HE HMEIOT IKEJAHUA
BHEJPATHCA B COLMAIbHBIA KOHTAKT, 4YTO, BO3MOYKHO, CHUTHAJIM3HPYET 00
OTCYTCTBUHU YBEPEHHOCTH B BO3MOYKHOCTU OKA3aHUSI MOIIEPKKH.

AHaJIN3 acCneKkTOB COLMAIBHO-TICUXOJOTHYECKOTO KIMMaTa, LAPAIIETrO B
KOJUIEKTUBE, MMO3BOJIMJI BBISIBUTH MOMEHTHI, TPEOYIOIINEe KOPPEKIIMU, HAPUMED,
TaKhe KakK: HEYJIOBJIETBOPEHHOCTh YPOBHEM 3apabOOTHBIX IUIaT y 4YJIEHOB
NEearorn4eckoro cocTaBa, MOKa3aTelld OTHOLIEHUs K paboTe, IPOTUBOpPEUHE B
YCPEOHEHHOM  OLIEHMBAaHWM  KOTHUTHUBHOTO-TIOBEJEHYECKOro  (¢akropa B
neJaroruieckoM Kosuiektuse. Ho, mputom, cieayer OTMETUTb, YTO OOIIMiA
COLIMAIbHO-TICUXOJIOTMYECKUM KJIMMAT BO B3aMMOOTHOIIEHUSAX COTPYIHUKOB
XapaKTEepU3yeTCs MOJOKUTEIIbHBIM.

B3auMooTHOIIEHNST B  KOJUICKTHMBE, HEOJArompusTHO BIMSIONIUME Ha
COLIMAIbHO-TICUXOJIOTUYECKUM KJINMAT, KOTOpBbIE HYXIAOTCSA B
KOPPEKTUPYIOIIUX MEPOIPUSATUAX, TAKkKEe ObUIM BBIABICHBI B XOJE€ HAIIEro
VCCIICIOBAHMS. Otmeuaercs, 4TO MOBBILICHHAS HaINPSIKEHHOCTh

MEXJINYHOCTHBIX  OTHOIICHUM MMpUBOOUT K JIATEHTHOM KOH(bJ'II/IKTHOCTI/I.
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Kon(paukTel B JaHHOM 00pa30BaTEIbHOM YUPEXKIEHUU BCTPEUAIOTCA PEIKO, HO,
HECMOTpPS Ha ATO, BCE K€, OHM UMEIOT MECTO ObITh. 3a4aCTyI0 OHU BO3HUKAIOT B
CBSI3U CO CTOJIKHOBEHHMEM MHEHHMH COTPYIHUKOB, HAPYLIEHUEM HOPM IOBEJICHHUS
U C HENOAXOJAIIMM CTWJIEM YOpaBICHUS KOJUIEKTHUBOM, a TaKxKe
HECOBMECTUMOCTBIO OTJENbHBIX WJIEHOB I€Aarornyeckoro cocrasa. FEie
CIIEyeT OTMETUTb, YTO MO MHEHHMIO IEJaroroB, Ha COCTOSIHUE COLMAJIbHO-
NICUXOJIOTUYECKOI0 KJIMMaTa, HMMEET OTPHULATEIIbHOE BIMSHUE HEIOCTaTOK
IOPU3HAHMS JIMYHBIX KAueCTB COTPYJHHUKOB, a TAaK)K€ IOXBajbl, OJOOPEHUS UX
JOCTHKEHHUI U 3aCIIyT U MPU OCYIIECTBICHUH TPYI0BOU AEATEIBHOCTH.

[Io OKOHYaHMM HCCIEOBAaHUS U PYKOBOJACTBYSACH  BBISIBICHHBIMU
HEJOCTaTKaMU B COLMAJIBHO-TICUXOJOTUYECKOM KJIMMAaTe MeAaroru4eckoro
KOJUUIEKTHBA ['ocypapcTBeHHOTO bropxeTHOTO [IpodeccrnonanbHoro
OoOpazoBatenbHOro YupexjaeHuss «UYensOMHCKUN rocyJapCTBEHHBIN KOJUIEIK
UHAYCTPUM THUTAaHUS U TOProBIW» OBUT BBIBEJAEH psI PEKOMEHAALUH,
HaIlpaBJICHHBbIX HA YIYYIIEHHE COLMAIBHO-TICUXOJOTUYECKOr0 KiumaTta |
COBEpIICHCTBOBAHUE MPUMEHAEMbIX METOUK MPH YIPABICHUN KOH(PIUKTaAMU.

PykoBoauTento y4eOHOro 3aBefeHUS ObUIM MPEJIOKEHBI TAaKHE MEpPBI
COBEPILIEHCTBOBAHMUS ~ TPYLOBOTrO  IIpoliecca, KaK: NOJIEP)KUBAHUE
BHHUMATEJIBHBIX M JOBEPUTENIBHBIX B3aMMOOTHOIIEHHSI CO BCEMH KOJUIETaMH,
YBEIMYEHHE MOTHUBAIUSl COTPYAHUKOB, CIIpaBEJIMBasi OLEHKA BKJaJa KaXKI0To
U3 TIearoroB B TPYIOBYHK JACSATENBHOCTb C BBIPAKEHUEM NOXBAJIBI H
0JIarolapHOCTH, a TaKXK€ HWHTErpanusi OOJIbIIET0 KOJWYECTBA MOOILIPEHUI.
Takxke oOpaleHO BHMMaHHWE Ha HEOOXOAUMOCTh MPUBJICYEHUS IEIAaroroB K
COBMECTHOI N1eATEIbHOCTH. AIMUHUCTPALIMU HEOOXOAMMO TPaMOTHO M YETKO
BBICTPOUTD JOBEPUTEIbHBIE OTHOIIEHUS C KOJUIEKTUBOM, YTO JIaCT BO3MOYKHOCTh
3apaHee MPEeABUACTh KOH(PIUKTBI U pa3peniaTb X ¢ HAMMEHBIIMMH yTpaTaMu.
Takke peKOMEHAYyeTCs BHEAPEHUE MEPONPHUITHI, KOTOPBIE TIO3BOJIST CIIOTUTH
KOJUIEKTHB.

[locne wHTErpauuu pPEKOMEHJOBAHHBIX HAMH COBETOB [0 pEATU3ALMH

COBCPIICHCTBOBAHUA YIIPABJICHUSA KOH(i)J'II/IKTHLIMI/I CuTyalusaMH, a TaKXC HX
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npoBepkd Ha 3(PGEKTUBHOCTh, OCYIIECTBICHO MOBTOPHOE IMPOBEICHUE
UCCIIEJOBAHMS COLMAIBHO-IICUXOJOTMYECKOr0 KIMMaTa Cpelyd COTPYIHHUKOB
KOJUIE/Ka, paccKas3aBllee HaM O IOJOXKHUTEJIbHOM TUHAMHUKE U IpOrpecce B
IIOKA3aTeJsIX ~ COLMAIBHO-TICUXOJIOTHYECKOTO  KJIIMMAara  I[eJaroru4eckoro

KOJIJICKTHUBA.
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3AKJIIOYEHUE

B ycrnoBusix gemMokpaTHy MPOUCXOAUT YCUJICHHE TPEOOBAHWM K JIIOJSIM,
TO B TOXE BpEeMS M3MEHSIIOTCS CIOCOOBI BO3JCHCTBUS HAa WHAMBUAYYMOB, B
acreKTe METOJOB BOCHUTaHUs. Temnepb K ycmexy B padOTe BEAYT HE CTOJIBKO
yKa3aHUs, paclopsOKEHUs, TMpHUKa3bl COTPYJHUKAM, CKOJIBKO  JIOTHKA,
yOexJeHus, npumep. A 3TO TPEAbIBISICT TMOBBIINICHHbIE TPEOOBaHUS K
UHTEIJIEKTY, HPYJIULNU PYKOBOJAMUTENS, K €ro ICHUXOJOr0-MeJaroruueckoi
NOAroTOBKE. BO3HMKAaeT BHYTPEHHUN KOH(MDIUKT, HEOOXOAUMOCTb, HEB3Upask Ha
OOBEKTHUBHBI TPYAHOCTH, HEYCTAaHHO padOTaTh HaJl COOOM, COBEPIICHCTBOBATH
CBOE MPO(EeCCHOHATEHOE MAaCTEPCTBO U yMEHUE padoTath ¢ roabmu. Ho He Bce
PYKOBOJUTENIN U HE Cpa3zy 3TO MOHUMAIOT. BO3HUKAIOT CTOJKHOBEHUS MEXKIY
PYKOBOJUTEISIMU U TIOTYMHEHHBIMH, HEPEJIKO TIEpepacTaroniie B KOHMIUKT.

PykoBoguTenb HE MOXET cuuTaTh cebsi mpodeccruoHanoMm, eciau OH He
KOMIIETEHTEH Ha 6a30BOM ypoBHE B chepe koHuukToornu. Beaps ynpasienue
KOH(QJIMKTaMU B KOJUICKTUBE SIBJISICTCS 3HAUYMMO BaXKHBIM yMEHUEM, 0e€3
KOTOPOTO HEBO3MOXHO 3(P(GEKTHBHOE YIPABJICHHE W BBINOJTHEHUE (DYHKIIHIA
KOJUIEKTHBA.

B xoxe BrimosHeHUsT pabOTHI HAM YIAJIOCh BBHITIOJIHUTH BCE TIOCTABIICHHBIE
3a/layu: OCYIIECTBUTh TEOPETUUYECKUNM aHaJIU3 UCCIEAyeMON TMpPOOJIeMBl,
YTOUHUTh  TOHSTUHHBIA  ammapar  UCCIAEJOBaHUS;  MPOAHAIU3UPOBATh
OCOOEHHOCTH BO3HUKHOBEHHUS KOH(IMKTOB B MEIarormdecKoM KOJIJICKTHBE;
npoOjieMy yrpaBlieHHST KOH(JIMKTaMU B TIE€JarornyeckoM KOJIJICKTHUBE,
0COOCHHOCTH  (OPMHUPOBAHUSI  COIUATBLHO-TICUXOJIOTHYECKOT0  KJIMMaTa B
KOJIJIEKTHBE.

Ocy1iecTBUB SMIIUPUUYECKOE HCCIIEIOBAHUE KOH(JIMKTHOTO
B3aMMOJICUCTBUS B TEJAarOTHYECKOM KOJIJICKTHBE, MBI BBIACHWIW, YTO
peo0IaIaroMMK CTUIISIMUA TIOBEACHUS TE€1aroroB B KOH(MIUKTHBIX CUTYyaIUsIX
SBJISIIOTCSL KOMIIPOMHUCC, M30€raHue M YCTYIKa, TOTJa KakK aJMUHUCTPALMs
0oJIbllIe CKJIIOHHA K COTPYJIHMYECTBY U KOMIpoMHcCYy. B Bompoce npeononeHus

npoecCUOHANbHBIX 3aTPYJHEHU B KOJUJIEKTHBE B OOJbIIEH CTENEeHH
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INPEANPUHUMAIOTCA OCTPOXKHBIE AEUCTBUSA. B TO Bpems, KOrma pyKOBOAMTENH
00pa30BaTENBFHOTO YUPEKICHUS CTPEMSTCS MOJYyYUThH TMOAJEPKKY U aKTUBHO
BCTYNAKOT B COLMAJIBHBIM KOHTAKT, MEAArOTH TOJIBKO OXXHUJIAKT OKa3aHUs
MOAIEPIKKH.

N3yuenne 0COOEGHHOCTEH  COLMAIbHO-TICUXOJOTUYECKOTO  KJIMMAaTa

KOJUIEKTHBA MOKa3ajio, 4YTO CPEU MEIaroroB cjiabo BhIPAKEHbl KOTHUTUBHBINA U
IIOBEJICHUYECKUI KOMIIOHEHTBI, & 3HAYWT, IIEJaroru HE JOCTATOYHO XOPOLIO
3HAIOT JIEJIOBbIE M JIMYHOCTHBIE KAadyecTBa YJICHOB KOJUIEKTHBA, YTOOBI MpH
HEO0OXOIMMOCTH MTOMOYb IPYT APYTY WIH 0KUAATH OT HUX MOAJECPHKKH.
BrisIBUB paziauyusi B BOCHPUSATAU KOH(MIUKTOB M KOH(PIMKTHOTO TOBEIACHUS
NEeAaroroB M aJMHUHUCTpPALMA OOpPa30BATEIBHOTO YUPEXKIEHUS METOJI0OM
BbIUMCIEHUA KpuTepuss CTBIOJEHTAa, MOXHO KOHCTAaTHPOBATH CIIEIYIOLIEE:
HeAaroru ¢ OOJBIION HACTOPOKEHHOCTBIO OTHOCATCS K KOH(IMKTaM. 3HAuuT,
nejgaroraM  HEoOXOJUMO TPEAOCTaBUTh BO3MOXKHOCTb AHOHUMHOTO — WJIU
aBTOPCKOT'O BBICKA3bIBAHUS, OTCTAMBAHUS CBOMX TOUYEK 3PEHUS HAa Ty WA UHYIO
npobiiemy. MccrnenoBaHue mMokaszajo, 4To B 00pa3oBaTENIbHON OpraHU3aluu
KOH(DJIMKTBl HOCST OPraHU3alMOHHBIA W MEXJIMYHOCTHBIM XapakrTep, YTO
HEOJIaronpusITHO CKa3blBA€TCS HA COLMAJIBHO-TICUXOJOTHYECKOM KIMMaTe |
TpeOyIOT COBEPIIEHCTBOBAHUS CUCTEMBI YIIPaBICHUS KOH(IUKTaMU.

[IpoBeneHHblii aHamU3 TMO3BOJIMJI  pa3padOTaTh PEKOMEHJAIMHU IO
COBEpIICHCTBOBAHUIO IMpOLIECcCa YIMpaBiIeHHUs] KOH(PIUKTAMH B COBPEMEHHOM
MEJarorn4eCKOM KOJUIEKTUBE. A UMEHHO:

JlaHHbIE MIPOBEAECHHOIO MOHUTOpPUHTa  OCOOEHHOCTEU COLIMAJIbHO-
IICUXOJIOTUYECKOT0 KJIMMATa B IIEJarOrH4eCKOM KOJUIEKTUBE KOJUIEIKA TTOKa3all
3 PEeKTUBHOCTH pa3pabOTaHHBIX HAMU PEKOMEHIAIMN MO0 COBEPIIIEHCTBOBAHHUIO
mporecca  YHnpaBieHHs KOH(MIMKTaMH B NEJarormyeckoM  KOJIJIEKTHBE
['ocynapctBennoro bromxkerHoro Ilpodeccronansnoro (O6pa3oBaTeIBHOTO
VYupexaenusa «HUensiOMHCKUN rocyJapCTBEHHBIM KOJUIEIX WHIYCTPUU MUTAHUS
U TOPTOBIM» JOKa3bIBalOT UX S()(PEKTUBHOCTh U MOATBEPKAAIOT TUIOTE3Y

HAaIlICro MCCIeI0BaHMS.
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B xozne uccnenoBanus e JOCTUTHYTHI, 3a/1a4M PEATN30BaHbl, TUIIOTE3A
HOJTBEPANIIACS.
[TomyueHHblE B XOJ€ MCCIEAOBAHUS BBIBOABI HE NPETEHAYIOT Ha

MCUEPITBIBAIONIEE PEIICHUE pacCMATPUBACMOM MPOOIIEMBI.
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HPUJIOKEHHUE

IIpunoxenue 1

MeTtoauka «CtpaTternu noseaenusi JUIHOCTH B KOHPmkTe» K. Tomaca
Nuctpykuus: Ilepen Bamu 30 BapuaHTOB yTBEpPKIACHUM, KaXABIA U3 KOTOPBIX
MMEET JIBE€ Pa3sHOBHUIHOCTU OTBETOB — «A» n «b». BHMMarenpHO mpouwnTanTte
KQK/IbIM BapyaHT U BhIOEpUTE OJHO U3 YTBEepKAeHUM («A» umm «by), kotopoe B
HauOONbIIEH CTENMEHH COOTBETCTBYeT BaleMy mMOBENEHUI0O B CHUTyalUAX
KOH(JIMKTa, OTMETUB UX B TaOJHIIE OTBETOB.
1. A) uHOrzIa s TPEACTaBIsAI0 BO3MOXKHOCTh JIDYTMM B3ATh Ha ce0s
OTBETCTBEHHOCTb 32 PEIICHHUE CIIOPHOrO BOIPOCA.

b) Uem obOcyxnath TO, B 4eM Mbl paCXOAUMCS, S CTaparoCh OOPATUTh BHU-
MaHHE Ha TO, C YeM MbI 00a COTJIACHBI.
2. A) OGBIYHO ST HACTOMYHMBO CTPEMITIOCH TOOUTHCS CBOETO.

b) S neitatoch ynaguTh J1€10 C YYETOM BCEX HHTEPECOB JIPYroro
YyeJoBeKa 1 MOMX COOCTBEHHBIX.
3. A) OOBIYHO ST HACTOWYUBO CTPEMITIOCH IOOUTHCSI CBOETO.

b) uHOorna s >xepTByI0 CBOMMH HHTEpEcaMu paJll HHTEPECOB APYroro
YeJI0BEeKa.
4, A) 4 crapatroch HATH KOMIIPOMUCCHOE PEILICHHE.

b) 4 cTapatoch He 3a71eTh UyBCTB JAPYIroro 4ejioBeKa.
5. A) VYnaxuBasi CIOPHYIO CHTYallMIO, s BCE BpEMSl CTApalOCh HANTH
HNOJJIEPKKY Y APYTOro.

b) A crapatocb genatb Bce, 4YTOObI u30exaTh OecCHoJIe3HOU
HaIPSHKEHHOCTH.
6. A) S nerTatoch n30€KaTh HEMPUATHOCTEM.

b) 4 craparock 10OUTHCS CBOETO.
1. A) S craparoch OTJIOKHUTH PEIICHHE CIOPHOTO BOIPOCA, C TEM, YTOOBI
COBPEMEHEM PEIIUTh €r0 OKOHYATENBHO.

b) S cuntaro BO3MOXHBIM B YEM-TO YCTYIHUTb, YTOOBI JOOUTHCS CBOETO.
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8. A) 00OBIYHO 51 CTPEMITIOCH HACTOMYHMBO JOOUTHCS CBOETO.

b) 4 nepBbIM cTaparoCh ONPEIEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
WHTEPECHI U CIIOPHBIE BOTIPOCHI.
Q. A)Jlymaro, 4TO HE BCEr/1a CTOMT BOJIHOBATHCS M3-3a KAKMX-TO BO3HUKILIUX
Pa3HOTJIACUA.

b) A npeanpunuMaro ycuius, 9To0bl TOOUTHCS CBOETO.
10. A) S TBepAO CTpEeMIIOCH TOOUTHCS CBOETO.

b) A neITarock HalTH KOMIIPOMUCCHOE PEIIICHHE.
11. A) IlepBbIM J€0OM sI CTPEMIIIOCH SICHO ONPENIETUTh TO, B YEM COCTOSIT BCE
3aTPOHYTHIE HHTEPECHI U CLIOPHBIE BOIPOCHI.

b) S craparoch yCIOKOUTB APYroro U COXpaHUTh HAILU OTHOILIEHUS.
12.  A) 3auactyio s m30erar 3aHMMAaTh MO3UIMIO0, KOTOpas MOXKET BBI3BATH
CIIOpBI.

b) A nato BO3MOXHOCTbH IpyroMy B 4EM-TO OCTAaThCS MPU CBOEM MHEHUH,
€CJIM OH TaKXKe€ UJET Ha BCTPEUY.
13. A) Sl npennarato CpeIHIO0 MO3HUIIUIO.

b) 4 nacrauBato, 4TOOBI BCE OBLIO CIEIAHO, TO-MOEMY.
14.  A) 4 coobmiaro aApyroMmy CBOIO TOYKY 3pPEHHUS U CIpAIUBAI0 O €ro
B3IJISX.

b) A neiTatock nokaszaTh APYroMy JOTHUKY W MPEUMYILIECTBO MOUX B3IJIs
JIOB
15.  A) 4 cTapatoch yCHOKOUTb IPYTrOTO U COXPAHUTH HAIIA OTHOILLIEHUS.

b) 4 crapatoch cienaTh Bce BO3MOKHOE, YTOObI N30€kKaTh HAPSKEHHUS.
16. A) 4 crapatoch He 3aJ1eTh YyBCTB APYTOrO.

b) 51 06b1uHO MBITAlOCH YOEIUTH APYTOTr0 B IPEUMYILIECTBE MOEH MO3ULIMU
17.  A) OObIYHO ST HACTOWYMBO CTPEMITIOCH TOOUTHCS CBOETO.

b) A craparoce chenaTh Bce, UYTOOBI HM30ekaTh Oecroyie3HOU
HaIpsHKEHHOCTH
18. A) Ecam 31O cnmenaer Apyroro CHacTIMBBIM, sl JaM €My BO3MOKHOCTb

HACTOSATh Ha CBOCM.
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b) S nam npyromy BO3MOKHOCTH OCTaThCS MPH CBOEM MHEHUU, €CIU OH
UJET MHE HABCTPEYY.
19. A) [lepBbIM 1€7I0M 5 MBITAIOCH OMPENEIUTH TO, B YEM COCTOSIT BCE 3aTPO-
HYTBIE HHTEPECHI U CITIOPHBIE BOTIPOCHI.

b) S crapatoch OTIIOXKHUTH CIIOPHBIE BOIIPOCHI C TEM, YTOOBI CO BpEMEHEM
PEUINTh X OKOHYATENIBHO.
20. A) S mpITaroch HEMEIJICHHO MPEOA0JIETh HAIIM PA3HOTIACHS.

b) A crapatoch HaliTM Hawiydillee COYETAHWE BBITOJ U MOTEPh JJIA HAC
o0oux.
21. A) Bens meperoBopsl, s cTaparoch ObITh BHUMATEIBHBIM K IPYTOMY.

b) 51 Bcerna cKIIOHSIOCH K IPSIMOMY OOCYXKICHUIO MTPOOIIEMBI.
22. A) Sl mpITaroch HAWTH MMO3HIINIO, KOTOpas OblIa OBl CPETHEH MEXIY MOCH
Y TIO3UIIMEN APYroro YEIOBEKA.

b) 5 Bcerna oTcTanBaio CBOIO MO3UIIMIO.
23. A) Kak mpaBmio, s 03a0oueH TeM, 4YTOOBI YAOBJICTBOPUTH >KEIAHHUS
Ka)KJIOTO U3 Hac.

b) Wuorma mpeacTaBisito IpyruM B3siTb Ha ce0s OTBETCTBEHHOCTh 3a
pELIeHNE CIIOPHOTO BOMpPOCa.
24. A) Ecnu mo3unus Apyroro Kaxkercs, eMy OYeHb Ba)KHOW, S CTaparocCh
UITH €My HaBCTpEUy.

b) S craparock yoeauTs npyroro moiuTH Ha KOMIIPOMHUCC.
25. A) 4 nbiTaroch yOeAUTh IPYyroro B CBOEH mpaBoTe.

b) Benst meperoBopsl, s craparoch ObITh BHUMATEIBHBIM K apryMEHTaM
JpYroro.
26. A) S 06bI4HO TIpejyIarar CpeaHIO MO3UIIHIO.

b) S moutm Bcerma CTpPeMITIOCH YAOBIETBOPUTH MHTEPECHI KaXIOTO W3
HaC.
27. A)3aydactyro s CTpeMIIIOCh U30€KaTh CIIOPOB.

b) Ecnu 310 cnenaer Apyroro 4eaoBEKa CYACTIMBBIM, S JaM €My TaKylO

BO3MOXHOCTb — HACTOSITh HA CBOCM.
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28. A) OOGBIUHO 5 CTPEMITIOCH JOOUTHCS CBOETO.

b) YnaxuBas cutyanuto, s OOBIYHO CTPEMIIIOCh HAUTH MOIAECPKKY Y
JPyToro.
29. A) i npennararo CpeaHIO0 TIO3UITHIO.

b) S nymaro, yTo He Bcerga CTOUT BOJIHOBAThCS M3-3a2 BO3HUKAIOIIMX
Pa3HOTJIACUIA.
30. A) 4 craparoch HE 3a/I€Th YyBCTB JPYTOTO.

b) A Bcerna 3aHnMaro0 Takyro MO3ULHUIO B CIOPE, YTOOBI MBI COBMECTHO

MOIJIM IOOUThCS  ycrexa.
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Ipuioxkenue 2

AHKeTAa JJIfl U3YyYeHHUsI COUMATbHO-TICUX0JIOTMYECKOI0 KJIUMAaTa
B MeJarornyecKoM KoJUIeKTHBE
WNHucTpykuus 1u1si y4aCTHUKOB OIpoca:
YBajkaeMblil y4aCTHHUK OIPOCA, 03HAKOMBTECH, MMOKATYHUCTA, C COJIepKAaHUEM
KaKJIOTO BOTIPOCA aHKETHI M BRIOEPUTE T€ OTBETHI, KOTOPHIC COBMAAAIOT ¢ Bamum
MHEHHUEM.

TexkcT aHKeTHI
1. JloBosibHBI Jiu BbI coep:kaHuemM cBoero Tpyjaa?
a) 1a, MOJTHOCTHIO;
0) ckopee «J1a», 4eM KHETY;
B) CKOPEE «HET», YEM «JIay;
') HET, COBCEM HE YJIOBJIETBOPEH (a);
1) 3aTPYAHSIIOCH OTBETUTb.
2. Ecam «1a», To uTo B Bameii gesiTeJIbHOCTH CIOCOOCTBYET YA0BJIETBOpe-
HUIO? (M0kHO BbIOpaTh HECKOJBKO BAPHAHTOB OTBETOB).
a) BO3MOXXHOCTH O0IIATHCS C IETHMH, BIUATH HA PA3BUTHE TUIHOCTH;
0) BO3MOKHOCTb OOIIATHCS C PUATHBIMU MHE JIIOJIbMH (KOJUJIETaMM ),
B) BO3MOKHOCTB IIPETIOaBaTh TOT PEIMET, KOTOPBIA MHE HPABUTCS;
') 0CO3HaHUE OOLIECTBEHHOM MOJE3HOM MeAaroruyeckoro Tpya;
1) IPECTHK Me1arora;
€) eCTh BO3MOKHOCTb PEajM30BaTh CBOM TBOPUYECKHUI MOTEHLIHAT;
) €CTh BO3MOYKHOCTh PETyJMPOBATh U MOAYHHITH CBOCH BOJIE IIOBEICHNUE y4a-
1111208
3) yIOBIETBOPUTEINIbHAS 3apa00THAs TJI1aTa;
1) BO3MOXKHOCTb IIPOSIBUTH CBOM T'yMaHU3M B OTHOILICHUU JCTEH;
3. Eciu «HeT», TO uTO B Baieii 1eATeJIbHOCTH MPENSITCTBYET MOYYBCTBOBATH
yaoBjeTBopeHue otT cBoero Tpyaa? (Mo:kHO BbIOpaTh HECKOJIbKO BAPUAHTOB
OTBETOB).
a) TPYJHOCTH, HETIPUATHOCTH B OOIIEHUHU C IETbMU;
0) HE CI0XXKUJIUCHh OTHOIIICHUS C KOJUIETaMHU;
B) HEYIOBJICTBOPHUTEILHBIC OTHOIICHHS C PYKOBOIUTEIISIMH IIIKOJIBI (TUPEKTOP,
3aMEeCTUTEIN JUPEKTOPA);
T') IPEMET, KOTOPBIA 5 MPENo/Iar0, MHE HE HPABUTCS,;
1) HEIOCTATOYHBIN MPECTUK YUUTETIS;
€) TPYATHOCTH METOIMYECKOTO XapaKTepa, CBsI3aHHbIC ¢ HEOOXOIUMOCTHIO
MIPEOJI0JICBaTh HEYCIIEBAEMOCTh, OTCTABAHUE yUaITUXCS;
) €CTh JIETU MEHS Pa3Ipa’karoT;
3) HEJIOCTATOYHBIC BO3MOKHOCTH JIJISI peasin3aliii COOCTBEHHOTO TBOPYECKOTO
MOTEHITUAA,
1) HE YJIOBJIETBOPSET 3apabOoTHAsI MJI1aTa;
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4. YnosiaerBopsiioT Jiu Bac ycioBusi Tpyaa B JaHHO# miKoJie (Y1aJ1eHHOCTh
IIKOJIBI OT I0Ma, 00eCIeYeHHOCTh NMOMellleHUusIMU, 000py/1I0BaHue Ka0uHeTa,
HAJINYHE CTOJIOBOM NJIfl yYuTesei u T.1.)?

a) J1a, TOJIHOCTHIO;

0) ckopee «J1a», YeM KHETY;

B) CKOPEE «HET», YEM «JIay;

I') HE Y/I0OBJIETBOPSIIOT COBCEM;

1) 3aTPYAHSIOCH OTBETUTb.

5. Eciiu «HeT», TO 4TO0 MMeHHO MelnaeT Bam ObITh 10BoJIbHBIM (0i1)? (Mo:KHO
BbIOPATH HECKOJIbKO BAPUAHTOB OTBETOB).

a) MHOTO BPEMEHH Tpady Ha TO, YTOOBI 10€XaTh JO IIKOJIBL;

0) B KaOMHETE HET HYKHBIX HarJsSJHBIX TOCOOUI;

B) OTCYTCTBYIOT JIUJIAKTUUYECKUE MaTepHUalbl, JabopaTopHOe 000pyA0BaHNUE,
PEaKTUBBIL;

r) 000py10BaHNE KaOMHETAa HE COOTBETCTBYET METOJUYECKUM U CAHUTAPHO-
TUTUEHUYECKUM TPEeOOBaHUSIM;

1) mKoja opopmieHa He SCTETUYHO;

6. 1oBOJIbHBI I BbI OTHOIIIEHHSIMU ¢ KOJLJIeraMu?

a) J1a, IOJTHOCTHIO;

0) ckopee «J1a», YeM «HET»;

B) CKOPEE «HET», YEM «J1ay;

') COBCEM HET;

1) 3aTPYIHSIOCH OTBETUTD.

7. Ecam «1a», TO 4TO HMEHHO cnnoco0cTBYeT 3TOMY? (MOKHO BHIOPATH He-
CKOJIbKO BADMAHTOB OTBETOB).

a) B3aMHOE YBa)XKEHUE;

0) rymaHHOE OTHOIlIeHUE K BaMm;

B) Bammm ycnexam kosuieru paayroTcs, Bamm Heynauu ux oropyaror;

r) korjaa Bac KpUTHKYIOT, HE NIBITAIOTCS YHU3UTh, @ TOMOYb (YCTPAHUTD
HEJIOCTATKH ),

1) KOJIETH roMoratoT Bammemy TBopueckomy pocTy;

8. Ecaiu «HeT», TO B yeM npu4uHa Bamiero HegoBosibcTBa? (M0OKHO BHIOPATH
HECKOJIbKO BADHMAHTOB OTBETOB).

a) HeyBakKeHHE K Bam Kak K JIMYHOCTH;

0) HEeryMaHHO€ OTHOIIICHHUE;

B) Bammm ycnexam 3aBUIYIOT, - palyloTCsl HEyAa4yam;

T') KOT/Ia KPUTHKYIOT, MBITAIOTCSI OCKOPOUTH, YHU3UTD;

1) KOJUJIETH MEIIatoT BaiieMy TBOpYECKOMY POCTY; €CTh) 3aTPYAHSIIOCH OTBETUTH;
9. loBoJibHBI 14 Bbl 0THOIIEHHeM K Bam qupekTopa mKoJjib1?

a) na;

0) ckopee «1a», YeM KHETY;

B) CKOPEE «HET», UEM «JIa»;

') HET, COBCEM HE y/IOBJIETBOPEH (2);

1) 3aTPYAHSIOCH OTBETUTD.
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10. Ecan «HeT», TO 4YTO MMeHHO Bac He y/10BJIeTBOpPsieT B OTHOLLIEHUH THPEK-
Topa? (Mo:KHO BHIOPATh HECKOJIbKO BADUAHTOB OTBETOB).

a) OpUHYKJIAeT K ICUCTBUSIM;

0) HeTaKTHYEH, TPYOBIii B 001meHnn ¢ Bamu;

B) HEKOMIIETEHTEH, OOHAPYKMBAET HE3HAHNUE ONPENEIICHHOTO JeJa, KOraa
IPUXOAUTCS aHAIM3UPOBATh U OllEHMBATh Barry padoty;

') TpeOOBaTEIbHBINA TOIBKO K IPYTHM, HO HE K ceoe;

1) HE MOXET MPEJOCTABUTh METONYECKON TOMOLIH;

11. Eciiu Bbl 10B0JIbHBI OTHOLIEHHEM IMPEKTOPA, TO OTMEThTE, MOKaIyiCcTa,
YTO MMEHHO B €r0 JIMYHOCTH U CTHJIe PYKOBO/JCTBA CIIOCOOCTBYET ITOMY.
(MoxHO BbIOpPAaTh HECKOJIbKO BADUAHTOB OTBETOB).

a) 0ObEKTUBHO OlleHHUBaeT Baiiry paboTy, He ocTaBiisgeT 0€3 BHUMAaHUS €€ MOJI0XKHU-
TEJbHBIC YEPTHI;

0) TaKTUYHBIN, BEXKJIMBBIN B OOIIICHUU,

B) OKa3bIBAE€T METOIUYECKYIO IOMOIIIb;

r) nooupsieT Baim TBOpUYECKUE 3aMbICIIbI;

1) IAMYHBIM TPUMEPOM MPUBJIEKAET IPYTUX K COBEPIICHCTBOBAHUIO PaOOTHI;

12. Cuuraerte jiu Bbl, 4TO0 CBO€ii 1eATeIbHOCTHIO H MIOBEIEHUEM CIIOCOOCTBYe-
Te YCTAHOBJICHHIO 3[I0POBOI0 COLUAIBLHO-TICUX0J0THYECKOr0 KJIMMATa B KOJI-
JieKkTuBe?

a) J1a, CYUTAIO;

0) ckopee «J1a», YeM «HET»;

B) CKOPEE «HET», YEM «JI1ay;

') HET, COBCEM HE CUMTAIO KPIOK;

1) 3aTPYAHSIOCh OTBETUTb.

13. Ecam «1a», To kKakue 4yepThl Bameii THYHOCTH U 1eATEJILHOCTH CIOCO0-
CTBYKOT YCTAHOBJICHHIO NMO3UTUBHOI0 HACTPOCHUS B MeJArOri4ecKOM KOJI-
JekTuse? (Mo:KHO BbIOpPATh HECKOJIBKO BADUAHTOB 0TBETOB).

a) 10Opo’KeNaTeNbHbIN, BEXKJIUBBIN B OTHOLICHUSIX C KOJIJIETaMU;

0) IMCUMIUTMHUPOBAHHBIN U TIIATEIBHBIM OTHOCUTEIBLHO PYKOBOIUTEIICH;

B) YBXKAIO JINYHOCTH YYAIIUXCS, CTAPalOCh OBITH CIIPaBE/IMBBIM;

') TBOPUYECKHU MOJXO0XKY K TPYAY;

1) MPUHUMAI0 aKTUBHOE y4acTHEe B OOIIECTBEHHOM padoTe;

€) HE CTPOIO U3 ceOs JIydllle BCEX;

14. Ecniu «HeT», TO KaKue YepThl Bamieil TMYHOCTH U JeSITeJIbHOCTH MPensiT-
CTBYIOT YCTAHOBJICHUIO MO3UTHBHOI0 HACTPOCHHUS B MEJArOrH4e€CKOM KOJI-
JektuBe? (M0xkHO BHIOPATH HECKOJBKO BADUAHTOB OTBETOB).

a) ObIBalO BCIBUILYMBBIM, TOT/Ia MOT'Y MTO3BOJIUTH ce€0e rpy0OCTh B aipec KOJUIET,
PYKOBOJIUTEIIEH;

0) UHOT1a MOT'Y OMO03/1aTh Ha padOTy WM HE BBIIOJIHUTH B CPOK MOPYUEHUS
aIMUHUCTPALINH;

B) HE MOT'y T€pIIETh 3aMEUaHUI aJMUHUCTPALIUH;

I') HE CJIEP’KaH B OTHOILICHUSX C yYEHUKaMU;
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1) HE Y4acTBYIO B OOILIIECTBEHHOM paboTe Wi OY€Hb HEJIOBOJIEH, KOT/Ia MHE UTO-
TO TIOPYYaloT;

€) cuuTaro ceOs Jy4lle IPYTrux U a0 MOHATh 3TO;

15. Cayuarorcs iu B Bamem kosjiekTUBe KOH()JIUKTHI?

a) na;

0) HeT;

B) TPYAHO CKa3aTh.

16. Ecam ciry4arorcsi, TO ¢ KAKMM MHTEPBaJIoM?

a) 4acro;

0) penko;

B) HE OBIBaET.

17. C yem, Ha Bam B3ru1si/1, CBSI3aHO BO3HUKHOBEHHE KOH()IUKTOB?

a) C HEPABUJIbHOM OLIEHKOW JIEATEIIbHOCTH YUUTEIIS»;

0) ¢ HapyIlIEHUEM HOPM MOBEACHUS, TPYI0BON JUCIUILIIAHBL;

B) C MICUXOJIOTUYECKON HECOBMECTUMOCTBIO OTJEIbHBIX M€1aroro,;

') C HEMPABUJILHO BEIOPAHHBIM CTUJIEM PYKOBOJICTBA;

1) C HU3KUM YPOBHEM CIIJIOUEHHOCTH KOJUICKTUBA,

18. Bausiior jiu KOH(IMKTHI B Balem Ko/1JIeKTHBE HA Ka4eCTBO Y4eOHO-
BOCIIMTATEJIbHOTO Npouecca?

a) 1a, BIUSIOT OTPULIATEIIBHO;

0) ckopee «J1a», UeM «HET»;

B) CKOPEE «HET», YEM «JIay;

T) J1a, BIUSIOT MOJIOKHUTENBHO;

1) 3aTPYHSIOCH OTBETUTD.

19. Umeete sin Bbl peajibHY10 BO3MOKHOCTD 112 MeICOBETAX, COOPAHUSAX U T.1.
BbICKA3bIBATh CBOM KPHUTHYECKHE 3aMeYaHUsi MO BOINPOCaM, KOTOpbIe
o0cy:xaawrTcsa?

a) 1a, BCEraa UMEI0 BO3MOXHOCTh U BBICTYIIAI0 C peUaMM WIH MPEITI0KCHUSIMU;
0) ecTb, HO HE BCET/Ia;

B) MHOT/Ia UMEIO0 BO3MOXHOCTh U UCIIOJIB3YIO €€;

I') HUKOT/Ia HE UMEI0 BO3MOXKHOCTH BBICKA3bIBaTh CBOE€ MHEHUE, N30€Tat0
HETIPUSITHOCTEN CO CTOPOHBI AJIMUHUCTPAIIUH;

1) 3aTPYAHSIOCH OTBETHUTb.

20. Kak oTHocsiTcs k Bamum npensio:kenusim, MHeHusiMm? (Mo:KHO BbIOpaTh
HECKOJIbKO BADHUAHTOB OTBETOB).

a) BHUMATEIHHO 0OCYXKJAIOT 1 BCETa MPUHUMAIOT BO BHUMAHUE;

0) MpUHUMAIOT BO BHUMAaHKE, HO 3a4acTyI0 HE MPUHUMAIOT;

B) BBICTYIIMBAIOT, HO HE YUYUTHIBAIOT NMPEAJIOKEHUS, BEAb PEIICHUE YKE MPUHSTO,
Y HUKAaKUX U3MEHEHUI HEe JOMYCKaIoT;

') HE CIILIAIOT, MPEPHIBAIOT BBICTYIUICHUE, YTPOXKAIOT;

1) 3aTPYyAHSIIOCH OTBETHUTH;

21. Eciu Bamm MbIc/iM cOBCeM He YYUTHIBAKOTCS UJIM BbICTYIUIEHHE TPEPbI-
BaKOT, Kak Bbl K 3TOMYy 0THOCHTECH? (MOKKHO BHIOPATH HECKOJIbKO BAPHAH-
TOB OTBETOB).
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a) MUIIlY MMCbMAa B BHICIINE WHCTAHIIUU;

0) 4yBCTBYIO OECIIOKOHCTBO, CUYMTAIO, YTO ATO HECIPABEJIMBO, O YEM 3aSIBIISIO
OTKPBITO aJIMUHHUCTPAITAN U MPEJCTABUTEISIM OOIIECTBEHHBIX OPTaHU3aINi;
B) 4UyBCTBYIO O€CIIOKOWCTBO, HO OTKPBITO HE BBIPAXKAI0 CBOETO HEJOBOJILCTBA,
IPUHUMAIO pellieHne 00JIbIlie HE BBICTYIIATD;

') CHayaja BOJIHYIOCh, a TOTOM 3a0bIBal0 U paboTalo, Kak U paHbIIIE;

1) 3aTPYAHSIOCh OTBETUTD;

22. Xoteqan 061 Bol nepeiiTu Ha apyryio paéory?

a) HET, HE XO0UY;

0) ckopee, HE XOUY;

B) CKOpee, Xouy;

I) J1a, X04y MEePENTH U UIIly APYTYIo paboTy;

a) 3aTPyAHSIIOCH OTBETUTD.

23. Ecan XoTuTe HAWTH APYryI0 padoTy, TO 3TO Oy/AeT B Mpeiesiax CHCTeMbI
oOpa3zoBanus?

a) na;

0) HeT.

24. Ecan Bbl XoTUTe NIepeiiTH HA APYrylo padoTy, TO HA30BUTeE, MOKATYICTA,
npu4uHbl. (M0KHO BBIOPATH HECKOJIbKO BADHAHTOB OTBETOB).

a) HEJIOBOJIBCTBO CIIELUATIBHOCTBIO;

0) HEZIOBOJIBCTBO YCIOBHUAMM (JAJIIEKO OT JJOMa, B IIKOJIE TECHO, IJIOXO€ MOMeEIlIe-
HUE, OTCYTCTBYET HEOOXOMMOE 000pyI0BaHKE, TPUOOPHI U Ip.);

B) HEZIOBOJIBCTBO BEJIMYUHON 3apaOOTHOM TUIATHI;

') 0JJHOO0Opa3ue paboThl;

1) HEIOCTaTOYHAsl CAMOCTOATEbHOCTD;

€) BBINOJIHsIeMast paboTa HE COOTBETCTBYET KBAIM(PUKALIMH;

) HE CIIOKWIIMCh OTHOIIEHUS C PYKOBOJIUTENIEM;

3) HeOIAroNpPUATHBIE OTHOIIEHUS C KOJUIETaMH,

1) HEMPABWIIBHBIN CTUJIh PYKOBOJCTBA KOJUICKTHBOM;

K) HET yCJIOBUM ISl TBOPYECKOTO POCTA;

) HET YCJIOBUH JJI KAPhEPHOTO TPOABIKECHUS
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Hpuaoxenue 3
IIIkaJia OleHKH MCUXO0J0THYECKOr0 KJIUMATA B MeJarornieckoM KoJLIeKTHBE

MeToauka AMarHOCTUPYET YPOBEHb C(OPMUPOBAHHOCTH TPYMIMBI KaK KOJ-
JIEKTHUBA U MO3BOJISIET IPOCIEAUTH IUHAMHUKY €0 Pa3BUTHSL.
Hucmpykyus: OLEHUTE, MOXKAITYWCTAa, KaK MNPOSBISIOTCS NEPEYUCIECHHBIE CBOM-
CTBAa IMICUXOJIOTUYECKOTO KJIMMAaTa B BalleM KosuiekTuse. [IpournTe cHavana npen-
JIO’)KEHHBIE CJIEBA, 3aTEM CIIPAaBa U IMOCJE ATOTO 3HAKOM «+» OTMETHTE B CPEIHEU
YacTH JIMCTA Ty OLEHKY, KOTOPasi COOTBETCTBYET UCTUHE, [0 BAIIEMY MHEHUIO.
OueHku: 3- CBOMCTBO MPOSIBIIAETCS B KOJUIEKTUBE BCET/A; 2- CBOMCTBO MPOSIBIISIET-
csl B OOJIBIIMHCTBE cilyyaes; |- uHornaa; 0- mposiBisieTcs B OAMHAKOBOM CTENEHU U

TO, U IPYTO€ CBOKUCTBO.

Ilkama A banasr Ilkana b

Ne 0 -1 (-2 | -3

n/

n

1. | IIpeoGmnanaet 601- 0 |-1 |-2 |-3 |IIpeobnamaer mo-
PBIiA, KU3HEPATOCT- JABJICHHOE HACTPO-
HBII TOH HACTPOCHHS. CHUE.

2. | JoOpoxenarensb- 0 |-1 |-2 |-3 | KoH}paukTHOCTS B
HOCTh B OTHOIIICHHUSIX, OTHOIICHUSX M aH-
B3aMMHBIC CUMIIATHH. TUTIATHH.

3. | B oTHOHIEHUAX MEX- 0 |-1 |-2 |-3 |I'pynmupoBKHU KOH-
Iy TPYIITUPOBKaMHU GIMKTYIOT MEXTY
BHYTPHU KOJUIEKTHBA CO0OiA.

CYIIIECTBYET B3aUM-
HOE PacIoIOKEHHE,
MTOHVMAaHHE.

4. | UneHam KOJUICKTHUBA 0 |-1 |-2 |-3 |IIposBustor 6e3pas-
HPABUTCS BMECTE auaue K 0oJee Tec-
MIPOBOIUTH BPEMsI, HOMY OOIIIEHUIO,
y4acTBOBATh B COB- BBIPAXKAIOT OTPHIIA-
MECTHOM JIeITEIBHO- TEIHHOE OTHOIIICHUE
CTH. K COBMECTHOH Jies-

TEIBHOCTH.

5. | Ycnexu unu Heyauu 0 -1 |-2 | -3 | Ycnexu unm Heyna-
TOBapUILEH BbI3bIBA- YU TOBapUILEN
10T COTICPEKUBAHUE, OCTaBJISIOT PaBHO-
UCKpPEHHEE yJacTHe JYITHBIMY WA BbI-
BCEX YJICHOB KOJUICK- 3BIBAIOT 3aBUCT,
THUBA. 37I0PAJICTBO.

6. | C yBaxkeHUEM OTHO- 0 |-1 |-2 |-3 | Kaxaplii cunraer
CSITCSL K MHEHUIO JPYT CBOC MHEHUE TJIaB-
apyra. HBIM, HETEPIUM K
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MHCHUIO TOBapI/I'
IIEH.

7. | JlocTymKeHUS U He- -1 | -2 | -3 | JocTwxeHus U He-
yla4u KOJUICKTHUBA yJa4d KOJJICKTHUBA
NEPEKUBAIOTCS KaK HE HAaXO/AT OTKIIMKA
CBOM COOCTBEHHBIC. y YICHOB KOJUICKTH-

Ba.

8. | B TpynHbBIE MUHYTHI -1 |-2 |-3 | B TpyaHbie MUHYTBI
JUTSL KOJUIEKTHBA TIPO- KOJIJICKTHB «PaCKH-
UCXOJIUT 3MOITHO- caeT», BO3HUKAIOT
HAJIBHOE €IMHEHNE CCOPBI, pacTepsiH-
«OJIMH 32 BCEX, U BCE HOCTB, B3aHIMHBIC
32 OJTHOTO». OOBUHECHWSI.

9. | YyBcTBO TopaocTH 3a -1 |-2 | -3 | K noxBajam u mo-
KOJIJICKTHUB, €CJTH €T0 OIIPEHUSM KOJUICK-
OTMEYAIOT PYKOBOIH- THUBA 3]1eCh OTHOCST-
TEJIH. Csl PaBHOTYIITHO.

10. | KoyeKkTHB aKTUBEH, -1 | -2 | -3 | KomiekTuB nHepTEH
TIOJIOH DHEPTHUH. Y TTACCUBCH.

11. | YyactauBo u 106po- -1 |-2 | -3 | HoBu4KH 9yBCTBY-
KEJATEIIbHO OTHOCST- IOT ce0s Uy)KUMH, K
Csl K HOBBIM 4JICHAM HUM YacTO TPOSIB-
KOJUIEKTHBA, IOMO- JISIIOT Bpak1€0-
raroT UM OCBOUTHCS B HOCTb.

KOJUICKTHBE.

12. | CoBMmecTHBIE nena -1 | -2 | -3 | KoysieKTHB HEBO3-
YBIIEKAIOT BCEX, BE- MOYHO MOJTHSTH Ha
JIMKO JKeJTaHne pado- COBMECTHOE JIEJIO,
TaTh KOJUICKTUBHO. KaXJIbIi TyMaeT o

CBOMX MHTEpEcax.

13. | B komnekTuBe cyuie- -1 | -2 | -3 | KojuiekTuB 3aMEeTHO

CTBYET CIIPaBETUBOE
OTHOILICHUE KO BCEM
YjieHaM, MOJIJICPKH-
BAIOT CJIA0BIX, BBI-
CTyMNaroT B UX 3allly-

Ty.

pazzensieTcst Ha
«TPUBUIIETUPOBAH-
HBIX); IPEHEOPEKU-
TEIHHOE OTHOIIICHUE
K CJ1a0BIM.

Obpabomka noay4eHHbIX OAHHbIX:

[lepBbIii 3Tam: HEOOXOAMMO CIIOKHUTH BCE aOCONIOTHBIC BEIUYWHBI
cHayana (+), moTOM (-) OLIEHOK, JaHHBIX KaXJIbIM YYaCTHUKOM OIpOcCa.
3atem u3 OoJbIlIel BEIMUMHBI BEIYECTh MEHBINYI0. [lomydaercs mudpa
C TIOJIOXKHUTEIIbHBIM U OTPUIIATEILHBIM 3HAaKOM. Tak o0pabaThiBatOT

OTBCTHI KaKA0I'0 4JICHA KOJIJICKTHUBA.

Bropoii stan: Bce mudpsl, mojydeHHbIe MOcie 0O0pabOTKM OTBETOB
Ka)JI0T0 IeJjarora, He0OX0MMO CJIOKUTh U Pa3fAeuTh Ha KOJINYECTBO




OTBEYABIIMX. 3aTE€M I0- JIYYCHHYIO U(PY CPAaBHUBAIOT C «KIHOUOM)
METOAMKHU: +22 u 0oJjiee - ITO BBICOKAs CTENEHb OJAronpusiTHOCTH
COLIMAJIBHO-TICUXOJIOTUYECKOT0 KJIMMara; oT 8 1o 22 — cpenHss
creneHb; oT 0 1o & — HHU3Kasg CTeneHb (HE3HAYUTENIbHAS)
omaronpusitHocTd; oT 0 10 (-8) HavambHas HEOIATONPHUATHOCTD; OT (-
8) no (-10) cpennsisi HeOmaronpuatHocTth, oT (-10) u HUXe B
OTPHUIIATEIBHYIO CTOPOHY — CHJIbHASI HEe- 01aronpusiTHOCTb.

Tako¥ moACYeT MOYKHO CIIENIATh MO KAXKJI0MY CBOMCTBY:

a) 3aIMmcaTth, a 3aTeM CJIOKUTh OIICHKH, JaHHBIC OTJACITHPHOMY CBOWCTBY
KQK/IbIM YYaCTHUKOM OTIPOCa;

0) nony4yeHHyto udpy pa3aenuTh Ha KOJIMYECTBO yyacTHUKOB. Korna
OyIyT MOJICYUTAHBl MHJIEKCHI MO KaXKJOMY CBOWMCTBY, BBICTPAMBAIOT
PAaHXUPOBAHHBIA PsSA U3 OTUX MUP, MO CTENEHU YOBIBAaHUSA HUX
BenuuuHbl.  Takum  00pa3oM, MBI  BBISIBISIEM  CBOICTBA,
CIIOCOOCTBYIOIIUE KaK CIUIOYEHUIO KOJUIEKTUBA (ITOJIOKUTEIbHBIC), TaK
U €ro pa3o0IleHnI0 (CBOMCTBA C OTPUIIATEILHBIM 3HAKOM).
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