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BBEJAEHUE

B ycrmoBusx (GyHKIIMOHUpPOBAaHMS PHIHKA TpPyAa BO3pacTacT POJb aJalTalldu.
[Ipu 5TOM HEOOXOIMMO BHUMATEIBHO M3Yy4aTh OIBIT 3apyOekHBIX (UPM, KOTOpbIE
VACJSIIOT TOBBIINICHHOE BHHUMAaHUE aJlalTallid MOJOJbIX pPaOOTHHKOB. JlaHHas
KaTeropusi mepcoHaja HYXKJIaeTcs B 0co00il 3a00Te cO CTOPOHBI aJIMHUHUCTPALUU
opranuzanuii. Yame Bcero npodeccuoHanbHas aJanTalus pacCMaTPUBAETCS Kak
Ipolecc MPUOOIIEHUST YeloBeKa K TPyAy B paMKaxX OMNpEeseHHOH mpodeccud,
BKJIIOYEHHSI €r0 B NPOU3BOJACTBEHHYIO IEATEIIBHOCTb, YCBOCHHUSI UM YCJIOBUUA H
JOCTIKEHUST HOpMAaTHBOB d(ddextuBHOoCcTH Tpyaa. OpHAKO aJanTalydio HEIb3s
paccMaTpuBaTh TOJBKO KAK OBJIAJICHHE CIENHANIbHOCTBIO. OHA mpenycMaTpuBacT
TaK)Ke MPUCIOCOOJICHNE HOBUYKA K COIMATIbHBIM HOpMaM MOBEACHUS, IEUCTBYIOIIUM
B KOJUIGKTUBE, YCTAHOBJICHHME TAaKHX OTHOIIECHUU COTPYJAHHYECTBA PAOOTHUKA U
KOJUIEKTHBA, KOTOpPhIE B HamOoOJbIIeH Mepe oOecreuynBaiOT 3DPEKTUBHBIA TPy,
yIOBJIETBOPEHUE MAaTEPUATIbHO-OBITOBBIX U TYXOBHBIX TOTPEOHOCTEH 0OEUX CTOPOH.

Agnanrtamnusi mepcoHalla B OpPraHU3alldd  SIBJISIETCS HEOOXOAMMBIM 3BEHOM
KaJIpOBOTO MEHEXMeHTa. [lelCTBUTENhHO, CTAaHOBSICh PAOOTHHUKOM KOHKPETHOTO
OpeANpUsTAsS, HOBUYOK  OKa3bIBA€TCSl  Mepel  HEOOXOIWMOCThIO  MPUHATH
OpraHU3allMOHHbIE TPEOOBAHUS: PEKUM TPYJa U OTAbIXA, MOJOXKEHUS, T0TKHOCTHBIC
WHCTPYKIINH, TPUKA3bl, PACMIOPSKEHUS aAMUHUACTPALMH U T.. OH IPUHUMAET TaKXKe
COBOKYITHOCTh  COIMAJIBHO-DKOHOMHYECKUX  YCJIOBUW, MPEAOCTABISIEMBIX €MY
npeanpusitieM. OH BBIHYXKJEH MO-HOBOMY OILIEHUTh CBOM B3IJISIAbI, MPHUBBIUKH,
COOTHECTH HX C MPUHATHIMH B KOJUICKTHUBE HOPMaMHM W NpPaBWIAMU MOBEICHUS,
3aKpeIJIEHHBIMU TPAIUIIUSIMU, BEIPAOOTATh COOTBETCTBYIOILYIO JIMHUIO TTOBEICHMUS.

Baxxnocte MeponpusTHii 1O aganTanuu paOOTHUKOB B Hallled CcTpaHe
HEJIOCTATOYHO CEPhE3HO BOCIPUHHUMAETCS KaJPOBBIMU CIY>KOaMH Ha TPOTSHKEHUU
ponaroro mnepuona. Jlo cuX mNOp MHOTME TOCYAapCTBEHHBIE MPEANPUATHS U
KOMMEpPYECKHAE OpraHU3ali HE HMMEIOT Jake O0a30BBIX MPOTPaMM aJanTalluu.
Mexnay TeM, B yCIOBUSIX BBEICHUS HOBOIO MEXaHM3Ma XO35HUCTBOBAaHMS, NEpexoaa

Ha XO03pacCucT, CaMO(bHHaHCHPOBaHHH N CaMOOKYIIACMOCTH, YTO COIIPOBOKIACTCA
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3HAYUTENbHBIM BBICBOOOXKIEHUEM U, CJIE€I0OBATEIbHO, IEpepacipeieieHneM paboyeil
CWJIbl, YBEJIMYECHHEM 4YHUCIa PAaOOTHUKOB, BBIHYKIEHHBIX JINOO OCBaMBaThb HOBBIC
npodeccun, 1100 MEHATh CBOE padovyee MECTO M KOJIJIEKTUB, BaXKHOCTH MPOOJIEMBI
aJanTalyy emle 0oJbIIe BO3PacTaeT.

Braeapenue cucremsl ynpaBieHUs afanTalyuend Ha NPEeaIpUsTUN, IPEACTABIISIET
co00M TOCTATOYHO CIIOXKHYIO 33/1a4y, HO OT €€ Hee 3aBUCHUT PEIICHUE TAKUX BaJKHBIX
3a/lay, KaK yYMEHBIIEHUE CTapTOBBIX HM3JEPKEK, YMEHBIIEHHUE TEKy4EeCTH KaJpOB;
BO3MOXHO Ooiiee OBICTpOE JOCTIKEHHE Pabouyux MOKa3aTese, MpUeMIIEMbIX IS
OopraHu3anuy — paboToAaTeNsl; BXOXKICHHE pa0OTHHKA B paOOYU KOJUIEKTUB, B €r0
He(DOpPMAIbHYIO CTPYKTYpy M OIIYyIIEHHE ce0s WICHOM KOMAaH[Ibl; CHI)KCHHE
TPEBOYKHOCTU U HEYBEPEHHOCTH, UCIIBITHIBAEMBIX HOBBIM paOOTHUKOM. TpeBOKHOCTD
U HEYBEPEHHOCTh B JAaHHOM CIy4yae O3HA4aloT OOs3Hb NPOBAJIOB B padoTe u
HEMNOJIHYIO OPUEHTALMIO B paboyell cuTyalMu. 9TO HOPMAJIbHBIN cTpax mnepesl HOBbIM
Y HEU3BECTHBIM, JKOHOMMS BPEMEHHU HEMOCPEACTBEHHOIO PYKOBOAMTEIS U PSIIOBBIX
pabOTHUKOB, pa3BUTHE Y HOBOr0 pPaOOTHHKA YAOBJIETBOPEHHOCTU pPabOTOM,
NO3UTHUBHOIO OTHOLIEHUs K padoTe U peain3ma B oxuaaHusax. Cuctema ajanTaiuu
MPU3BAaHA peUIaTh BBILICIEPEYUCICHHbBIE TPOOIEMBI.

B cBs3u ¢ »tuM Obuta BeIOpaHa TeMa wHccienoBaHus: «IdPeKTHBHOE
yIpaBJCHUE aJIallTallUeN YEIOBEKA B OpraHu3alum.

O0bexkTOM KBaMM(UKAIIMOHHONW palbOThl SBISETCA CUCTEMa aJanTaiuu
IEpCOHAA.

IIpeamerom KBaM(PUKAIMOHHON pabOTHI SIBASIOTCA METOIbI 3(P(HEKTUBHOTO
yIpasJeHHs agantanuen nepconana B opranuzanuu OO0 «HoBble TEXHOTOTHW.

Hean padoThl: TEOpeTHYECKH OOOCHOBaThH M pa3padoTaTh MPOTPAMMY
COBEPILIEHCTBOBAHMS CUCTEMBI aJalITAllUU COTPYIHHUKOB.

B paMkax nocTaBi€HHOU LIEJH PEIIAIOTCS CIACAYIOIINE 3a1a4YH:

1. UccnenoBaTh TeopeTHUECKHE AacCMeKThl aJanTallii Ha OCHOBE Yy4eOHO-
METOJIMYECKOU U CIIELIUATIbHOU JINTEPATYPHI.

2. M3yunth npouecc M COBPEMEHHBIE METOJbl aNaNTALHUH COTPYIHHKOB

OpraHu3allyu.



3. UccnenoBaTh cocTosiHue yrpaiienus agantauueit nepconaia OO0 «Hosbie
TEXHOJIOTUW.

4. Pa3zpabortath mnporpamMmy 3()QPEKTHUBHOTO yOpaBJICHHs —ajanTanuen
nepconana OOO «HoBble TEXHOJOTUM» M OLUEHUTH COLMAIBHO-IKOHOMUYECKOU
7 ()EKTUBHOCTH peau3yeMbIX MEPOIPUSTUH.

Teopernko-mMeTo0/0rnueckoil 0a30ii kBaaTuOUKAIIMOHHONW PabOThI CTAJIH:
HOPMATHBHO - 3aKOHOJATEIIbHBIEC aKThl TOCYApPCTBA; YUCOHUKH U yU4eOHBIC MTOCOOMS
OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB; HAy4YHBIE CTaTbU, MEPUOJIUYECKAS
JuTEepaTypa; CTAaTUCTUUYECKUE HaHHBIE OyXraiTepckod U (PUMHAHCOBON OTUETHOCTU
OO0 «HoBbI€e TEXHOJIOTUN.

[IpoGnema ajmanTanuu TMEpcOHANa Ha TMPEANPUSITHN U €€ BIUSIHHE Ha
3 PeKTUBHOCT, PabOTHl TEepcoHaANa B PA3IUYHBIX aclEeKTax paccMaTpuBaiach B
HayuHbIX nyOnukanusx ApxunoBa H.U., bazaposa T.IO., Becuun B.P., Bonuna
B.A., HsarmoBa B.A., Epemuna b.JI., HWraateeBa A.B., KubGanoa A.M.,
Koxanosa E. ®.

OO01eTeopeTHYeCKUMU  BOMIPOCAMH  aJlaliTalldd MEpPCOHAIa U BIMSHHE Ha
MICUXOJIOTUYECKOE COCTOSIHME pa0OTHUKA M3y4Yaldd BUJHBIE OTCUYECTBEHHBIC
crienmanucthl Kak Kysnenona FO.B., Macnosa E.B., Meckona M.X., Oxerora FO.T".,
[Tnemmna MN.1O., ITognecusix B.M., Cambiruna C.U., Cynpauna I'.A., CTonsipeHKo
JILA., TpaBuna B.B., Xegoypu @., u Apyrux aBToOpoOB.

MeToaamMu ucc/ieI0BAHUSA SBISIOTCS: YIMIUPUUECKUE METOIbI (HabtoIeHue,
TECTUpOBAHWE, CpaBHEHHE, AaHKETUPOBaHUE, HWHTEPBBIOMpPOBaHUE, Oecena),
oOlieTeopeTuyecke 1 crenuduueckue MeTOAbl HAyYHOTOo MO3HAHWS (MHIYKIIUS,
JNETYKINsI, aHAIU3 U CUHTE3).

ba3oii uccaegoBanus nociuyxuio npeanpusiatue OO0 «HoBbie TEXHOIOTUNY,
628461, XMAO, r. Pagyxnsriii, yn. HegTsaukos, 1. Sa.

IIpakTHyeckasi 3HAYMMOCTb IIPOBEJCHHOIO HCCIEJOBAaHUS COCTOUT B
BO3MOXXHOCTH TPUMEHEHUsS pPaOOTHHKaM CIyKO yHpaBieHUsS TEPCOHAIOM WU
KaJIPOBOM CITY»OBI TIOJIyY€HHBIX BBIBOJIOB U PEKOMEHIAIMI B IPAKTUKE yIPABICHUS

NpEeANpUATHEM HE3aBUCUMO OT M30paHHOM OpraHU3allMOHHO-TIPABOBOM (DOPMBI.
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Ctpykrypa padotbl. PaboTa cocTOUT M3 BBEIEHUSA, IBYX TJaB, 3aKIIOUYCHUS,
CIIMCKA JIUTEPATYPhl U MPUIOKEHUM.

B mepBoii riaBe paccMaTpuBarOTCS TEOPETHYECKHE AacleKThl Mpoiiecca
YIPABJICHMS alallTalliel YeI0BEKa B OpraHU3ALIHH.

Bo Bropo#i rnaBe NpoOBeleH aHAIM3 CHUCTEMbl YMpPaBICHUS aJanTanuen
nepconana B opranmzaiuu  OOO «HoBble TexHOnoOrumw» u  pa3paboTaHbl

PEKOMCHAAINU 10 €€ COBCPIHICHCTBOBAHUIO.



1. TEOPETUYECKHUE ACIHIEKTHBI YIIPABJIEHUSA TPOLECCOM
AJAIITAIIMA NIEPCOHAJIA OPTAHU3ALIU

1.1 CyIIIHOCTL H BUIbI aJalITAllUH TMEPCOHANA OPTraHU3aliuu

AKTyaJIbHOCTh HCCIIEyeMOH TeMbl OOyCIIOBJI€Ha TEM, YTO COBPEMEHHas
OpraHu3alys JUisl JOCTHKEHHUS] CBOUX LIEJEH U 3a]1a4 3aMHTEPECOBAHA B TOM, YTOObI
UMeTh y ce0s KBaM(UIUPOBAHHBIX U JOOPOCOBECTHBIX PAOOTHUKOB. DTy 3ajiady,
OJTHAaKO, HE BCErAa MOXXHO pEIUTh C IOMOLIBI0 PEKPYTHHIA, Yalle BCEro
OpraHu3alys TOJy4aeT B CBOHM PSAbl  «CBHIPbIX» PpPA0OTHHUKOB, CTPaJAIOIINX
pa3HOOOpa3HbIMU HENYyraMH, B YHCIE KOTOPBIX: IMMACCHUBHOCTb, 3aBHCHUMOCTH OT
MHEHHUS JPYT'UX, OTPAaHUYEHHOCTh MOJIENICH TOBEICHMSI, IPUMUTUBHOCTD UHTEPECOB,
OpMEHTalMs Ha KPaTKOCPOUHYIO MEPCIIEKTUBY, HU3Kask caMOolleHKa. PelienneM 3Tux
npo6JieM MOXET CTaTh HAJIa)KMBAHUE CUCTEMBbI OBICTPOM aJanTaluy K NPEANpUsATHIO
U K KOHBIOHKTYpPE pBIHKA, CO3[JaHUE COLUAIBHO-KOM(OPTHBIX YCIOBHHA I
camMopeanu3alui JUYHOCTH. HecMoTpsa Ha 3TO, aJanTallMOHHBIM MEPOIPHUSATUSM B
KOMIIAaHWM I[IOAYac yJensercs MHUHAMYM BHHMaHus. Hepenko opranuzanuu
UCIIOJIB3YIOT TOJBKO OTIEIbHBIE AJIEMEHTHl aJaNnTalllH, HAalpUMEpP, MPOBOIAT s
HOBMYKOB BBOJHBIE KypChl WM BBIJAIOT BceM npumenmuMm «CrnpaBoYHUK
corpyaHuka». Ho gng  Toro 4ToObl NIPOBOAMMBIE  MEPONPHUATHS  ObLIH
3¢ (HEeKTUBHBIMU, HEOOXOAUM CUCTEMHBIN MOAXO/ K aJaNnTallui HOBBIX COTPYIHUKOB.
OTCyTCTBHE CHUCTEMHOCTH MOXET NMPUBECTU K CHUKEHHIO 3(PPEKTUBHOCTH IPYTHX
npoektoB HR-cimyxObl, HampaBiieHHbIX Ha (GopmMupoBaHue OpeHaa padboTomaTers,
pa3BUTHE KOPHOPATUBHOM KyibTyphl. llpakTuuecku kaxapld paboTomarens Mpu
pa3palboTKe mporpaMm aJanTtaluy U CTaXKUPOBKH 3a1aétcst BorpocoM: «Kak OwicTpee
MOJIYYUTh OTAA4y OT BHOBb INPHUHATHIX COTPYAHUKOB?», «Kak yckopuTh mporecc
BXOXKJICHUS COTPYAHUKA B HOBYIO JOJDKHOCTB?», «Kak yMEHBIIUTH KOJIMYECTBO
omuOOK, HEM30€KHO BO3HUKAIOIIMX HAa HOBOM pabOTe WM B HOBOM JIOJKHOCTH?)
AKTYaJqbHOCTh O3THUX BOIIPOCOB YBEJIMYMBAETCS C TOW JK€ CKOPOCTBIO, YTO H
KOHKYPEHIMs Ha pa3JIMYHbIX pBIHKAX. 3aWHTEPECOBAHHOCTh PYKOBOJCTBA B

YBCIIMYCHUHU CKOPOCTH IIPOXOXKACHHUA aAallTAIMOHHOTO II€pHoga COTPYAHHUKOM H,
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YTO HE MEHee, a Jaxe Oojee Ba)XXHO, B €€ KayeCTBE, PACTET CO CKOPOCTHIO
robanu3anuu OM3HecOoB. Benb eciyi HOBBIM COTPYIHUK JIETKO W 0e300JIe3HEHHO
BJIMBAETCS B KOJUJIEKTHB, OBICTPO OCBAaMBAaETCS HAa HOBOM paboueM MecCTe, 3HAUYUT
BBICOKHE PE3YJIbTaThl IOCTUTAIOTCS B MUHUMAJIbHBIE CPOKHU.

TepMuH «amantanus» Ype3BbIYANHO MIMPOK W IMPUMEHSETCS B Pa3IMYHBIX
HAyKaxX: €CTECTBEHHBIX, OOIIIECTBEHHBIX, TEXHUYECKUX, SKOHOMUYECKHUX.

B obmeM Buae amanraiusi — 3TO «IPOILECC MPHUCIOCOOICHHsS pabOTHUKA K
YCJIOBHUSIM BHEIIIHEW U BHYTpeHHEH cpeawl» [12, c. 170]. B OGuonoruu u MeauiiuHe oH
ABJISIETCS OJHUM M3 IHeHTpaibHbIX. [log Oumosiormyeckoi aganTanue MOHUMAIOT
MPOIIECC MPHUCIOCOOJICHUSI OpraHu3Ma K BHEIIHHUM YCIOBHSM B XOJI€ DBOJIIOIUU.
Apanraiuys MOXeT 00ecleuyuBaTh BBKUBAEMOCTb B YCJIOBHUSIX KOHKPETHOTO MeCTa
oOUTaHUS; YCTOMUYMBOCTh K BO3JICUCTBUIO BHEIIHUX (DAKTOPOB OUOJIOTHUUYECKOTO
XapakTepa, a TaKXe YCIeX B KOHKYPEHLMH C APYTMMH BHAAMU, MOIMYJISLIUSIMHU,
oco0siMmu. B meaunuHe ke oHa 0003HAYaET >KU3HEACATEIHHOCTh YEJIOBEUECKOIrO
OpraHM3Ma B HOpPME U TMAaTOJOTUHU. B COLMONIOTMM W TICUXOJIOTHH aJamnTalyio
OMMCBHIBAIOT KAk MpPOLECC W  Ppe3yJbTaT  yCTAHOBJEHUS  OMNPEIEIICHHOTO
B3aUMOJCUCTBUA MEXAY JUYHOCTBIO W COLUUAIBHOM CPEAOM H  BBIACISIOT
COI[MAJIbHYI0O M MPOU3BOACTBEHHYIO ajanTaiuio. B omnpeneneHHOW CTeneHu
colMajbHas U MPOU3BOACTBEHHAS a/lallTalluu JIOMOJHSIOT APYT Ipyra, HO KaXaas u3
HUX HMMEET U CaMOCTOATENIbHBbIC O0JacTH MpuiiokeHusa. Tak, 00gacTh coluaabHON
aZanTalydyd PacIpPOCTPAHSIETCS U 3a MPEeAeibl TPOU3BOJICTBA, & MPOU3BOACTBEHHAS —
Hapsily ¢ COLMAIBHBIMHU ACTEKTaMH BKJIIOYAET TEXHOJOTHUYECKHE, JIOTUCTUYECKHUE U
Ap.

[IpumenuTenbHO K TpoOJeMaM yIpaBICHUS TEPCOHAIOM HAWOOJBITUI
WHTEpeC MPEACTaBIseT ajarnTalus, HampaBjieHHAas Ha JOCTWKEHHE COTPYIHUKOM
TpeOyeMOTo ypOBHS MPOU3BOJUTEIHLHOCTH 1 Ka4€CTBA TPY/la B KpaTUanIIIue CPOKH.

[IpoGnema amanrtanuy mepcoHada B IIEJIOM KaK COCTABJISIONIAS KaJpOBOTO
MEHEPKMEHTa JIOCTATOYHO IIOJHO H3Yy4Y€Ha POCCUUCKUMHU M  3apyO0eKHbIMU
uccienoBarensiMu. B muteparype mpeacTaBieHo 00bIIOe KOJTUIECTBO OMPEIEICHHIMA

OTOT'O IIOHATHA.



Tak, M. B I'paués mnon agantanued IIOHMMAKOT IIPOLECC AKTUBHOIO
MPUCIIOCOOJICHHS YeJIOBEKa K HOBOII cpene [6, c. 233].

B.P. Becaun oTmedaeT, 4TO ajamnTanMs SBISETCS peaklnuer cyObekTa Ha
W3MEHEHUE YCIIOBUM €ro KU3HEACATEIBbHOCTH, KOTOpass IMPOTHUBOJCHUCTBYET
JNEUCTBUTEILHOMY WJIA BO3MOKHOMY CHUXKEHUIO €€ 3(P(HEKTUBHOCTH. ITOM peakiuei
MOKHO LI€JICHAIIPABJICHHO YIPaBITh [2, c. 198].

AS. KubaHoB packpblBaeT TOHSTME  aJalTallMd  KaK  B3aUMHOE
pUcHocoOyieHne padOTHHKA U OpraHU3allMM, OCHOBBIBAIOIIEECS HA IMOCTEIEHHOM
Bpa0aThIBAEMOCTH COTPYAHUKA B HOBBIE MNPO(ECCHOHANBHBIE, COLUAIBHBIE U
OpraHu3allMOHHO- SKOHOMUYECKHE yCIIoBuUsA Tpyaa [12, c. 271].

[IpencraiieH Takke MOAXOJ K ONPEAEICHUIO aJalTalliy epCoHana, KOTOPbIil
ONMUCHIBAET AJIANTALAI0 KaK MPOIECC 3HAKOMCTBA COTPYJIHHMKA C OpraHu3aluend u ee
Ou3Hec-TpolleccaMi M U3MEHEHHS! €ro TMOBEJCHHUS B COOTBETCTBUM C TpeOOBaHUEM
CpEBbl.

NHTtepecHO packpbiBaeT conepxanue ananranuu O. lllenH, onpenenss ee kak
MpOIECC TO3HAHMSI HUTEH BJIACTH, MPOLIECC JTOCTUKEHUS JTOKTPUH, MPUHATHIX B
OpraHu3alyy, Mpolecc oO0y4YeHHUs, OCO3HAHUSI TOTO, YTO SIBJISETCS BaXHBIM B ITOU
OpraHu3alliy Wi ee noapasnaeneHusx [38, c. 61].

[Ipoananu3upoBaB MOAXOJbl PA3IUYHBIX YYEHBIX K PACKPBITHIO TOHATHUS
aJanTanyy, MOXXHO CJIENIaTh BBIBOJ, YTO OCHOBHOE€ BHHUMAHHE YAEISETCS BIICPBBIC
NpUHUMAEeMbIM Ha paboTy coTpyaHukaM. W BciencTtBue 3TOro, B OMpEISICHUSIX
ajanTanuyd  [EepCOHANa AaKIEHT JEJaeTcsi MWMEHHO Ha aJanTalui0  HOBBIX
COTpyaHUKOB. Bmecte ¢ TeM, 0coOyr akTyadbHOCTh B YCIIOBHUSIX BO3pacTaHUs
MacmTaboB W JUHAMHUKU TMPOIECCOB PECTPYKTYypHU3AIMU TPHOOPETACT H3YyUCHHE
crienuPpuKY aanTaluy BCETo MepcoHana KOMIIaHUH, POXO/SIICH Yyepe3 U3MEHEHHS.

HesaBucumo oT oObekTa anmantanuu (Kak BHOBb NPHHITOTO, TaK U YKe
paboTaroIero COTPYAHUKOB), MOXHO BBIICITUTH CICAYIOIIME ABE TPYIILI Ielei
aJanTalMOHHOrO MPOIEcca: SJKOHOMUYECKUE U UMUIKEBBIE.

K 1mensiM SKOHOMHYECKOTO XapakTepa C TOYKH 3pEHUS OpraHu3aluu-

paboToaresist OTHOCSATCS:



- YMEHBIIIEHUE U3/IEPKEK KOMITAHUH;

- PKOHOMHSI BPEMEHM M TPyAO3aTpaT NEPCOHANA, COMNPOBOXKIAIOIIETO
npoliecc aJanTaluu;

- COKpallleHUE YPOBHSI TEKydeCTH KaJpoB (CBEICHHE K MHUHUMYMY
COTPYIHHUKOB, KOTOpPbIE HE MPOIUIA MCHBITATEIbHBIM CPOK, M TEX, KTO MOKHUHET
KOMIIAaHHUIO B TIEPBBIN TOJT pabOTHI);

- YCKOpPEHHE IMpolecca BXOXKACHHS  COTPYOHUKA B  JOJDKHOCTB
(moctmwxkeHne HeoOXoaUMOro ypoBHSA A(PEKTUBHOCTH pPabOTBI W CHUXKEHHUE
BO3MOXXHOCTH OIIMOOK, CBSI3aHHBIX C OCBOCHHEM (DYHKITMOHATBHBIX 00s3aHHOCTEH ).

[Io nanHbIM uccnenoBanust MHcTturyta YinpasieHuss U AJMUHHACTPUPOBAHUS
(The Institute of Management and Administration — IOMA) 95% koMIaHU# CUIBHO
00€CTIOKOEHBI BBICOKOUW TEKYy4eCThIO, KaJpOB. DTa MpodiemMa CTaHOBUTCS eliie 0osiee
OCTpOM, YUUThIBasi TOT (pakT, YTO MOAOOP U MpHEeM Ha pabOTy MpeaCTaBisieT coOon
JIOBOJIBHO JUIMTENbHBI U JOPOTOCTOSIIIMKA MPOIECC — K MEePBOMY JHIO PabOTHI
HOBOI'O COTPYAHMKA KOMIIAHMS YyXe 3arpaunBaer cymmy oT 30% oximaga 10
ITOJIyTOJIOBOM 3apILIATHI.

[IpuBenem npumepbl KOMITAHHUM, KOTOPHIM C MOMOIIBIO BBEJICHUS- MPOrpPamMM
aJanTaiyy yaaJoch 3HAYNTEILHO CHU3UTH TeKydecTh KaapoB. Komnanus KopHuHrce
(Gorning's) oTMeuaeT, YTo KEJIaHUE JOJITOCPOYHOTO COTPYIHUYECTBA Y PAOOTHUKOB,
KOTOpBI€ YYaCTBOBAJIM B aJlalTAIIMOHHBIX MEPONpUATUIX, HA 69% Oomblie, 4yeM y
T€X, KOTOpPbIE HE YYaCTBOBAIM. 3JHAYHUTEIbHBIA YpPOBEHb CHIKEHUS TEKY4YeCTH
kaapoB ¢ 70% no 16% B pe3ynbTare BHEAPEHUS] CUCTEMbI aalTalluyd JOCTUTHYT B
xomnanuu Xanrep Jyrimac (Hunter Douglas) [19].

K uMumKeBbIM 1EIM ¢ TOYKU 3pEHHsI pabOTOJATENs] MOKHO OTHECTH POCT
peiTuHra KoMmaHuM Kak paboronmarens. B HacTodiiee Bpemsi ocoboe 3HAUEHHUE
npuoOpeTaeT BOMpOC yIpaBieHus: OpeHaom padotomatens (employer branding), T.e.
HA0OpPOM OTIMYMTENILHBIX YEPT U KAa4eCTB KOMIIAHUHU, KOTOPBIE XapaKTEPU3YIOT €€
Kak paboromaTenss Ui TEKYIIMX U TMOTEHIMAIbHBIX COTPYAHUKOB. Hamnuue

MPOJyMaHHOW TPOTpaMMbl aAJaNTaIlliU CIYXUT YKPEIUICHHIO OpeH/Ia KOMIIaHWH,
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noyepkuBas (ee 3a00Ty 1 0c000€ BHUMaHUE K COTPYAHHKAM, a TAaKXKE MOBBIIIACT €€
KOHKYPEHTOCTIOCOOHOCTH U MPHUBJIEKATEILHOCTh HA PBIHKE TPY/a.

[IpaBUnbHO  BBICTPOEHHBIM  TpoOlLleCC  aJanTallid  CHIXKAET  YPOBEHBb
KOH(JIUKTHOCTH B KOMaHJIe, MO3BOJIAET CIJIOTUTh €€ U MOBBICHUTh OTBETCTBEHHOCTD
HE TOJBKO HEMOCPEACTBEHHOTO PYKOBOJIUTENS, HO U BCEro KOJUICKTHBA
MO/Ipa3/ieNICHus 3a BXOXKJICHUE COTPYIHMUKA B HOBBIN CTaTyC.

C TOYkM 3peHHA COTPYJHHMKA MOXHO BBIICIUTH CIEAYIOIIHE IIeNd
aJIanTalMOHHOrO Mpoliecca:

- CHIKEHHE CTPECCOB, UCTIBITHIBAEMBIX PAOOTHHKOM;

- pa3BUTHE COCTOSHHUS YJOBJIECTBOPEHHOCTH PabOTOW, MO3UTHBHOTO OTHOIIEHUS K
BBITNIOJTHEHUIO CBOUX O0S13aHHOCTEH;

- COKpalleHHE CPOKOB JOBEICHHUS KOMIETCHIMHA 10 TpeOyeMoro ypoBHS U, Kak
CJIEJICTBUE, YCKOPEHHE MPO(HECCUOHATIBHOTO POCTA U MOIYYEHHE COOTBETCTBYIOILETO
BO3HATpaXKICHMUSI.

bonee moaHOMY pPAaCKpBITHIO CYIIHOCTH aJalTallidl CIOCOOCTBYET W3YyYEHHE
pa3NUYHBIX €€ BUIOB. V3 GONBIIOro KOJMYECTBa KIaCCU(PUKALIUMA, TTPEACTABICHHBIX
B JUTEpaType, BblienuM kinaccudukauuu, npuseneHuoie E.H. KoGuesoit m A.S.
Kubanosreim. B pabote E.H. KoO11ieBoii BBIIESIOTCS CASAYIONINE BUIBI aIallTallUH.

N3yuuB nuTepaTypy MO MOCTaBICHHOW mMpoOJieMe, CYUTAeM BO3MOKHBIM
MPEIOCTaBUTh KIACCU(PUKALINIO aalTallly MO CIASAYIOIINM KPUTEPHSIM:

1. [To oTHOMIEHUSM «CYOBEKT-00BEKTY:
- aKTUBHAs — KOTJla WHAMBHUJ CTPEMHUTCS BO3JEHCTBOBATh HAa CPELy C TEM, YTOOBI
U3MEHUTH €€ (B TOM YHWCJI€ W T€ HOPMBI, IIEHHOCTH, (DOPMBI B3aWMOJACUCTBUSA W
JeSITEIbHOCTH, KOTOPBIE OH JIOJKEH OCBOMTD);
- MACCUBHAsl — KOTJIa OH HE CTPEMUTCS K TAKOMY BO3JCHCTBHUIO H N3MEHECHHUIO.

2. [To Bo3a€HICTBUIO HA PAOOTHHKA!
- MPOTPECCUBHASI — OJArONPHUSATHO BO3CHCTBYIOIIAs HA paOOTHUKA;
- perpeccuBHas — TACCHBHAs aJalTallii K Cpelie C OTPHUIIATEIbHBIM COJIEPKaHUEM
(HampuMmep, ¢ HU3KOM TPYJ0BOM AUCIUIIIIMHON).

3. ITo ypoBH}1o:
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- TEpBUYHAS, T.C. MPHUCIOCOOJICHHE HOBBIX COTPYJHHKOB, HE HWMEIOIIUX OIbITa
npo(hecCHOHANBPHON JAESITeNbHOCTH (KaK MPaBWIIO, peYb HAET B JAaHHOM Clydae O
BBIITYCKHUKAX y4e€OHBIX 3aBEJCHUN PAa3IMUYHOTO YPOBHS);

-  BTOpUYHasg, T.€. TMPUCIOCOOJIEHUE  COTPYAHUKOB, HMECIOIIUX  OMBIT
npoecCHOHaNBbHOMN IESITeNIbHOCTH (KaK MpaBUiI0, MEHSIOMIMX OOBEKT NeATeIbHOCTH
WIK CBOIO MPOPECCHOHANBbHYIO POJIb, HaNpuMep, MNEPeXOoAdliuX B paHT
pykoBoautens) [39, c. 67].

Cnenyer OTMETHTb, YTO B YCJIOBHSIX (OpMUPOBAHUS U (HYHKIIMOHUPOBAHUS
pBIHKa TpyAa BO3pacTacT poyib BTOpHYHOM anantauuu. C JApyrodl CTOPOHHI,
OTEUYECTBEHHBIM KaJIPOBBIM CIIy>k0aM HEOOXOIUMO OOPaTUTHCS K ONBITY 3apyOeKHBIX
bup™M, KOTOpBIE YIENSAIOT TPAJAUIIMOHHO TIOBBIIIIEHHOE BHHUMAaHHE IEPBUYHOM
ajanTalid HOBBIX COTPYJIHHUKOB. JTa KaTeropusi paOOTHUKOB HYXJAeTCsl B 0COOOM
3a00Te 0 HUX CO CTOPOHBI anMuHuctpaiuu [31, c.116].

ABTOp cTaThu «MeToabl aganTaluuu nepcoHana» B.BonuHa BeIAEISIET Takke
ellle JIBa BU/IA aJanTaluu:

- ajanranus paboTHUKA B HOBOM JTOJKHOCTH;
- ajanTanus pabOTHUKA K TOHUKEHUIO B TOJDKHOCTH [34, ¢. 96].

B oroit ke crathe ecThb ymoMHUHaHWE 00 ajamnTalyy IOCJe YBOJbHEHUS.
[IpuBoautcs npumep: B Havyane 80-x rr. B CIIIA oTMeuyanuch BOJIHBI YBOJIbBHEHUN U
JOCPOYHOI'O0 BBIXOJA Ha MNEeHCUI0. YTOObl KakuM-TO 00pa3oM MOJJEPKATh
YBOJIBHSIEMBIX, OOJIBIIMHCTBO KPYIHBIX KOMITaHUNH — OKoJio 60 % — He MpocTo
YBOJIBHSIJIA PaOOTHUKOB, & MbBITAJUCh MOMOYb MM HAaWTH HOBBIE pabouMe MecTa,
OpPraHU30BBIBAIIM MTPOTPAMMBI NEPETIOATOTOBKU U MOBBIIIEHUS KBATU(UKAIUH.

4, [To OTHOIIEHUIO COTPYHUKA K OpraHU3al1u:

Kondpopmusm. IlomHoe mnpuHSATHE LIEHHOCTEH W HOPM OpraHu3alluw,
TOTOBHOCTh TIOJUUHATHCS TpPaBWJIaM Wrpbl. Takue paOOTHUKU COCTABISIOT B
KOJUIEKTUBE OCHOBHYIO Maccy.

Mumukpus. CoOnro/ieHre BTOPOCTENEHHBIX HOPM MPU HEMPUSTUH OCHOBHBIX
XapaKTEPHO MJIsi MOTEHIUAIBLHON TPYIIBI PUCKA, YJIEHBI KOTOPOM TOTOBHI B JIFOOOM

MOMEHT paccTaThCsi ¢ GUPMOH.
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AnantuBHbIA HHIMBHAYAIU3M. OH XapaKTepU3yeTcs COrJacueM ¢ OCHOBHBIMU
HOPMAaMH M I[I€HHOCTSIMM OpraHW3alldid [Py HENPUSATAU BTOPOCTEIICHHBIX.
CoTpyIHUK COXpaHSET HEKYI0 MHANBUIYaIbHOCTh, HO TO-CBOEMY HEIUIOXO padoTaeT
B KOJUICKTHUBE.

Otpunanne. COTpyOHUK BBIPAXAET AKTHUBHOE HECOTJIACHE C ILIEHHOCTSMH
(bUpMBI, €T0 OKUJAHUS HAXOASTCS B HEIPUMUPUMOM IIPOTUBOPEUHH C PEATbHOCTHIO.
OOBIYHO OH YBOJIBHSIETCS B TIEPBBIE K€ MECSIIBI.

3ajadya KaJApOBHKOB 3aKJIIOYAETCS B MHTErpallid HOBHUYKA IO BTOPOMY HIIH
YETBEPTOMY THITY, BBIYUCICHUH COTPYAHUKOB, CKPBIBAIOIIMX HENPUATHE OCHOBHBIX
HOPM OpraHM3alliHd NPHU JEMOHCTPALMU BHEIIHEN JOsUIBHOCTHU. llepBBIN BapuaHT
BO3HUKAET BCIIEJCTBUE OIIMOKU KaJpOBOM CiIy>KObl Ha cTaguu OTOOpa M JOJDKEH
OBITh, KAK MOKHO OBICTpEE HCIPaBJICH.

S. 1o HanpaBieHUsIM:

- IPOU3BOJCTBEHHAS;
- HETPOU3BOJICTBEHHAS.

[Tocnennuii kputepuil KiacCUpUKAIMK SIBISIETCS ONPEACIISIONINM It OoJee
UpOKON Kinaccupukauuu. Hambornee HaArisggHo ee MOXHO MNPEICTaBUTh B BHJIE
cxembl, npuBeaeHHoN A.Sl. Kub6anoseiM (puc. 1) [19, ¢.118].

[Ipodeccuonanphas anmanTanusi 3akilO4yaeTcs B aKTUBHOM  OCBOCHHH
npodeccun, ee TOHKOCTeH, crieuprUKN, HEOOXOJUMBIX HABBIKOB, TPUEMOB, CLIOCOOOB
NPUHATHUS PELICHUI T Hadasaa B CTaHJAPTHBIX cuTyanusax. OHa HAUMHAETCS C TOTO,
YTO IMOCJIE BBISICHEHHUS ONbITA, 3HAHUN W XapaKTepa HOBHYKA JJI HETO ONPEHEISIOT
HauOoJiee npuemiieMyto (opMy MOATOTOBKH, HAPUMEP, HAMPABISAIOT HA KypChl WIH
INPUKPEIUISIIOT HACTAaBHUKA.

CnoxHocTh npoecCUOHANBHOW — aJanTallMk  3aBUCUT OT IIMPOTHL H
pa3zHoOOpa3usi NEeATENbHOCTH, WHTEpeca K HeW, COAep)KaHUs Tpynaa, BIMSHUS

HpO(I)eCCHOHaHBHOfI Cpeabl, THANBUAYAJIBbHO-TICUXOJIOTHUICCKUX CBOMCTB JIUYHOCTH.
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Bunbl agantanuu

(DaKTOpI)I, BJIMAIOIIHC HA agallTalluio

1) Hpodeccronansras
(1,2,7)

2) neuxodusmonorn
geckas (1,2,4)

3) coumanbho-
ncuxojoruueckast (3)

1)XapakTep u coaepkaHue Tpyaa B
JIaHHOH Tpodeccuu

2) ypOoBEHb OpTaHU3aLUK U YCIOBHUS TPyAa
3) HOpPMBI B3aMMOOTHOIIICHHI B
KOJUICKTHBE

4) cucreMa OpraHM3aluy Tpyaa

5) opraHm3anyoHHAs CTPYKTypa

HpOI/I3BOﬂCTBeHHaH azanrTranus
v

4) opranmzanuoHHO- OpTaHu3aINN
agMuHHCTpaTnBHAs( 4,6) 6) npodeccroHanbHas CTPYKTypa
OpraHu3aliu

5) sxonomuueckas(7)

7) pa3mep 3apabOTHOM IJIaThI

8) cocTosiHME POU3BOJICTBEHHOM U
TEXHOJIOTUUECKOHN TUCIUIIIMHBI

9) cTereHh TOTOBHOCTH pab0Overo MecTa K
TPYIOBOMY IpOLIECCY

10) nmpaBuia TPyZOBOrO pacHopsaka

6) cauutapHo-
ruruenndeckas)(8,9,10)

Anmanranus

1) aganrrarus K
OBITOBBIM YCIIOBHSIM

1) cioco0OrI pacpeieeHus 1
g BO3MOKHOCTH ITOJYYCHUS KUIBSL,

2) apanrauys K MecTa B JISTCKOM CAJIy U T.JL.
HPOU3BOICTBEHHOMY

OOILEHHIO C KOJIEraMu

2) hopmBI 0OIICHNS B Hepabouee
BpeMsl

3) ajanTanyddg B I€pruoa
OTAbIXa

BHCHpOI/ISBOHCTBeHHaH aganTtanus

3) Hanmuuue 6a3 OTAbIXa,
MOJIUKIUHUKHY, ONOIHOTEKH,
CIIOPTUBHO-KYJIbTYPHBIX 3aBEICHUMN

Puc. 1. Bunpl anantanuu v akTOphI, BIUSIONINE HA HETO.

B npouecce ncuxo(u3nOSOTMYECKONW aJanTaldd MNPOUCXOJUT OCBOEHUE
COBOKYITHOCTH BCEX YCIJIOBHH, OKa3bIBAIOIIMUX PA3NIUYHOE IMCUXO(PU3UOIOTHUECKOE
BO3JIelicTBHE Ha pabOTHUKA BO BpeMs TpyAa. K 3TuM ycloBHsSIM clieyeT OTHECTH:
(bu3MYecKue U NICUXUYECKUE HArpy3KHU, YPOBEHb MOHOTOHHOCTU TpyZAa, CAHUTAPHO —
TMTMEHUYECKHE HOPMBI MPOM3BOJCTBEHHOW OOCTAHOBKH, PUTM TpyZda, YAOOCTBO
pabouero Mecta, BHEIIHUE (PaKTOpbl BO3IEUCTBHUS (IIyM, OCBEIIEHHOCTh, BUOpaLUs U
T.IL.).

B  nmpouecce  COUMAIBHO-NICUXOJOTMYECKOM — ajanTaldd  HPOUCXOIUT
BKJIIOUEHHE paOOTHMKA B CHUCTEMY B3aUMOOTHOIIEHHH KOJUIEKTMBA C  €ro
TpaJAMLMsIMU, HOPMAaMH >HW3HH, LIEHHOCTHBIMH OpUEHTauusMU. B xoxme Takoi

agamnranyn COTPYAHHK I10JIy4acT I/IH(i)OpMaI_[I/IIO O CHCTEMEC IOCJIOBBIX W JIMYHBIX
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B3aMMOOTHOIIICHH B KOJUIGKTUBE W OTAEIBHBIX (HOPMAIBHBIX U HE(hOPMAIbHBIX
TPYIIax, O COMHAIBHBIX MO3UIUAX OTACIbHBIX WICHOB TPYIIBL. DTy WH(POPMAIIHAIO
OH BOCIPUHUMAET aKTUBHO, COOTHOCS €€ CO CBOMM MPOILIBIM COIMATBHBIM OIIBITOM,
CO CBOMMHU IIEHHOCTHBIMU OpHeHTauaAMU. [[pu NPUHATUN COTPYAHUKOM TPYIIOBBIX
HOPM MPOUCXOAMUT TMpPOILECC HIASCHTU(MUKAIMU JIMYHOCTH JUOO C KOJUJIEKTUBOM B
1esoM, JIn0o ¢ Kakoi — 0o opMaIbHON TPYIIION.

B nmpouecce opraHu3anMOHHO—aIMUHUCTPATUBHON ajanTali pabOTHUK
3HAKOMUTCSI C OCOOCHHOCTSAMH OPTaHU3alMOHHOTO MEXaHW3Ma YIpPaBIEHHUs, MECTOM
CBOETO MOJAPAa3IeNEeHuUsl U JOJKHOCTH B OOILEH CHUCTEME LIeJIel U B OPraHU3alMOHHOM
cTtpykrype. llpu paHHOW amantanMu y COTPYJIHHUKA JOJKHO C(HOPMHPOBATHCA
MMOHMMaHUEe COOCTBEHHON poju B 0O0IeM MPOM3BOJACTBEHHOM Iipolecce. Cremyer
BBIJICJIUTh €II€ OJHY BaXHYI0 M CHEUU(PUUECKYIO CTOPOHY OpraHU3allOHHON
aJanTallid — TMOJATOTOBJIEHHOCTh COTPYJAHUKA K BOCHPHUATHUIO M peaau3aluu
HOBOBBEJICHUH (TEXHUYECKOTO UM OPTaHU3allMOHHOTO XapaKkTepa).

DOKOHOMHYECKAsl —ajanTaiuusi MO3BOJIIET PAOOTHUKY  O3HAKOMHUTBCA C
SKOHOMHYECKUM MEXaHU3MOM yIpaBJICHUS OpraHu3aluei, CUCTEMOM
SKOHOMHUYECKUX CTUMYJIOB U MOTHBOB, aJIallTUPOBATHCSI K HOBBIM YCJIOBHUSIM OTLIATHI
CBOETO TpyAa U pa3IUYHBIX BBIILIAT.

B nporiecce caHuTapHO — TUTHEHUYECKOW aJlanTallid paOOTHUK OCBAUBAETCS C
HOBBIMM TpEOOBaHUSIMU TPYIOBOH, MPOU3BOJCTBEHHOW U  TEXHOJOTMYECKON
JTUCIUTUIMHBI, IPABUIIAMU TPYIOBOTO pacrnopsiika. OH MPUBBIKAET TOTOBUTH pabouee
MECTO K TpPYIOBOMY IMIPOIECCY B CIOXHUBUICHCS B OpraHu3aliu YCIOBUSAX
MPOU3BOJICTBA, MPUACPKUBASICh TUTMEHUYECKUX M CAHUTAPHBIX HOPM, TpeOOBaHUM
TEXHUKHA O€30MaCHOCTH W COXPAHEHUS 370POBBSA, a TAK)KE C YUETOM SKOHOMUYECKOMN
0€30MacHOCTH OKPY’KaOIIEeH Cpebl.

Opnnako TpHWBEJCHHBIC BBINIE KiIAacCH(DUKAIIMK BHUIIOB aJanTalliy NEpCOHaa,
MPAKTUYECKA HE YYUTHIBAIOT COCTOSIHUE MPOW3BOACTBEHHBIX E€IWHHUI], B KOTOPBIX
NPOUCXOAST  aJanTallMOHHBIE  TMpolecchl.  boiee  MpUCTalbHOE  U3y4YEHUE
aJanTallMOHHOTO MPOIECCa B YCIOBUSAX PECTPYKTYpPU3ALUMU KOMIAHUU TO3BOJIMIIO

HaM BBISIBUTH CYIIECTBEHHbIE OCOOCHHOCTH peasih3aluu 3Toro mnpoiecca. Ha stom
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OCHOBAHHH CUMTAEM HEO0OXOIMMBbIM ONpEeEIUTh JOTOJTHUTENbHBIN
KJIACCU(PUKAMOHHBIN KPUTEPUN afanTalyyd - ypOBEHb JMHAMUYHOCTH MPOIECCOB;
IIPOUCXOMSIINX B KOMITaHUHU. [10 3TOMY KPUTEPHUIO MOKHO BBIIEIIUTH:

- aJanTalyio IEepCOHANa, OCYIIECTBISIEMYIO B YCJIOBHSX CTaOWMJIBHO
(YHKIMOHUPYIOLEH KOMIIaHUU (aAanTanus B CTATUKE);

- aJanTaiuuio IEepCOHAJa B  YCIOBHAX PECTPYKTYPU3AaLMM KOMIIAHUU
(amamTaius B JMHAMHKE).

IlepBblil BUJ peamu3yeTcs IPEUMYIIECTBEHHO B paMKaxX CTaHIApPTHBIX
IpOrpamMM aJanTaluy, pa3padaTbiBA€MbIX JIJII HOBBIX COTPYJIHUKOB M COTPYIHUKOB,
MEHSAIONIMX MO3UIHI0 ((PYHKIIMOHAN) BHYTPH KOMIIAHWHU: aJanTalus, IepcoHajla B
IUHaMHKe sBiseTcss Ooisiee cioxkHoil. Hapsigy ¢ 0a30BbIMH  aJanTallMOHHBIMU
MEPONPUATUIMH, KOTOPbIE COCTABIISIIOT COJEp)KAHHME aJanTaldd B CTaTHUKE, OHA
BKJIIOYaeT B c€0s KOMIUIEKC JOMOJIHUTEIbHBIX HHCTPYMEHTOB  KaJpOBOIO
MEHEKMEHTA!

- BBIJIECJICHUE OJHOTUIHBIX ULEJEBbIX TPYII, MOMAJIEKANMX aJaNTallHH;
pa3paboTKy MoayJel, Moj KakIylo W3 3ajad afanTaldd U UX KOMOMHHpPOBAaHHUE B
COOTBETCTBHHU C MOTPEOHOCTAMU KOHKPETHOM IEI€BOU TPYIIIIbI;

- pa3pabOTKy M BHEIPEHHE CIEUUAIbHON KOMMYHUKALMOHHON MOJMTUKH IO
COIIPOBOXICHUIO U3MEHEHM [42].

[logBons WTOr OTMETHUM, YTO aJANTalMs - 3TO MPOLECC MPUCITOCOOIEHUS
paOOTHHKAa K YCJIOBUSM BHEUIHEM M BHYTPEHHEW cCpenabl, KOoTopas ObIBaer
CIENYIOUMX BUIOB: MpodeccuoHanbHas, NCUXO(PU3MONIOrHYecKas, COIUaIbHO-
MICUXOJIOTUYECKAs, OpraHu3alMOHHO-aIMUHUCTPATUBHAS, HKOHOMUYECKAS,

CaAHUTAPHO-TUTHCHUYCCKAA.

1.2 Cucrema aganrauuy COTPYAHUKOB OPraHU3alMHU

CucreMa ajanTaiyy MMpeICTaBIsIeT COO00H KOMIUIEKC HEOOXOIUMBIX JCHCTBHIMA
JUIs. COTPYAHUKOB JIFO00OTO YpOBHS. BmecTe ¢ TeM mpoliecc agantaiuu COTpYyIHHUKA
WHJIMBUIYaJICH KaK C TOUYKHU 3PECHUS €r0 JMYHOCTHBIX KaY€CTB, TAK U C TOUKHU 3PEHHUS

ero pabotel. CyIIEeCTBEHHBIE pa3Mu4Ms KacaloTcsi o0beMa U COJEpIKaHUS
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IpeCcTaBIsieMON B HaYalIbHBIN Mepuo] HHPopMaluu. Pa3nuuus MOTyT OTHOCUTCS U
K yY4aCTHHKaM camoro Impoiecca ajgantauuu. [[ns pabodero HacCTaBHHUKOM MOXET
ObITh KOJUJIETa MO mMojJpa3feieHuio. B aganTanuu W KOHTpOJIE PYKOBOIUTEIS
CPEIHEr0 YpOBHSI HEOOXOJUMO AaKTHUBHOE Y4YacTHE PYKOBOJAMTENEH 00Jiee BBICOKOIO
YPOBHSI U COTPYJHUKOB CITY>KOBI YITpaBJICHUS IEPCOHATIOM.

VY T.IO. ba3zapoBa BBIAEIEHO U PACKPBITO YETHIPE dTana aganrauuu: |5, c. 175 -
178]

1. OueHka ypoBHS OJITOTOBJIEHHOCTH HOBOTO COTPY/IHUKA.
2. OpueHranus.

3. JlelicTBeHHAs aJanTallys.

4. DOyHKIMOHUPOBAHUE.

A.A. bpacc pasrpaHuyMBaeT Ce€Mb ITAlOB aJaAlTAllMOHHOIO MpoLecca,
HEKOTOpBIE U3 KOTOPBIX NOBTOPSIIOT 3Tanbl, npeanoxeHusie T.}O. basapossM [9, c.
56]:

OneHka ypoBHS TOATOTOBIEHHOCTHA HOBOT'O COTPYIHUKA,
Pa3zpaboTka aganTaiimoOHHON MTPOTPaMMBbl;

BBo/1HOE OpueHTallMOHHOE COOECeI0BAHNE;

[TepBuuHOE 3HAKOMCTBO C padOYUM MECTOM;

JlericTBEHHas aJianTalusi;

o ok~ w D PE

OreHka IeaTeTbHOCTH COTPYIHNKA B aIallTAIIMOHHBIN MIEPUOI;

7. O YHKIMOHUPOBAHUE.

B rtemarnueckom mnpuioxkenun Kk kypHaiy «Kamposoe [eno» - «Otmen
TIepCOHAJIa C HYJISD - MPEACTaBJICH JACTATBHBIN AITOPUTM MEPOTIPUSTHH 110 BBEICHUIO
HOBOT'O COTPYJHHUKA B OpraHu3aiuio (puc. 2).

MeTtoauku BXOXKJICHUS COTPYIHUKOB B OpraHHU3allMio, pa3paboTaHHbIE Ha 0a3e
JAHHBIX HCCIEOBAaHUM, HEOJHOKPATHO ampoOHMpOBaHBI B TPAKTUKE POCCUHUCKHUX
KOMITAaHUA ¥ JI0Ka3aiu CBOIO A(G(EKTUBHOCTL B Clydyae KOMIUIEKCHOTO W
MIOCJICTIOBATEILHOTO BBITIOJIHEHHUS BCEX MEPONPHIATHH Kakaoro drtana. OTaenbHbIC
MEpPOTIPUATHUS, IPEAYCMOTPEHHBIC B 3TUX METOJMKAX, MOTYT OBITh MCIIOJIb30BAHBI

Inpu IMpOBCACHHHN aJallTAHUOHHOI'O IpoHeccCa B YCIOBHUAX OpraHU3allMOHHBIX
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W3MEHeHU KoMmanuu. Kpome TOro, mpemiaraeMbie PEKOMEHAAIMH MOTYT OBITh
YaCTUYHO TPUMEHEHBI W JUIsI Pa3pabOTKH TMporpamMM ajanTaidd paOOTHHUKOB,
MPOXOISIINX Yepe3 U3MEHEHUS.

Cucrema ajanrtanuud pa3pabaTbiBaeTCS WHIWBHIYAIBHO IS KaKIIOH
KOMIIaHuu.  VHAMBUAYyanpHBIN IUIaH ajanTalMid MOXET ObITh pa3paboTaH C
TOYHOCTBIO JI0 OJTHOTO JHS U BKIIIOYAET B C€0s HECKOJIbKO MEpPOIPUSTUH, KOTOPbhIE
JOTIONHSIOT IPYT APYTa U TOMOTAIOT COTPYIHUKY:

— oIPOOHEE 03HAKOMUTHCS C ICITEIHOCTHIO MIPEATPUSITHS;

— MOHATh OPTAaHU3AMMOHHYIO W CTPYKTYpy TPHUHATHS PEIICHHWH, TPUHATYIO B
KOMITaHHH,

— MOHSATH CYyTh PabOTHI, U YTO OT HETO TpeOyeTCs;

— ObIcTpee 00yuuTCst He 00XOAUMBIM ISl pa0OThI IOMIOTHUTEILHBIM HAaBBIKAM;

— OBICTpEe YCTAaHOBUTH OTHOIIEHUS C KOJUICTAMU;

— HaWTH CBOE MECTO B KOMaHJIE.

— B cucremy aganTaium nepcoHana MOXKET BXOJIUTh:

— welCome-TpeHUHT Ik HOBBIX COTPYIHHUKOB;

— CHUCTEMa HACTaBHUYECTBA;

— nporpamMma aIanTainy,

= IJIaH aIanTalyy 1Jisl pa3HbIX KaTerOpui IO KHOCTEN;

— KHHUTa COTPYIHUKA;

- CHCTEMa OIICHKH TI0 Pe3ybTaTaM aIaNTallHOHHBIX MEPOTIPUSITHH.

Opnnako, Ha Hail B3TJS[, B OCHOBE IOCTPOCHHUS JTAMOB aaalTalldOHHOTO
mpoliecca B YCIOBHIX PECTPYKTYpH3alluy (aganTanvy B TUHAMHKE) JTOJDKCH JICKATh
WHOM TMOAXOJ - TIOAXOJA, VYYHUTHIBAIOMIMK  (aKkTOphl HECTAOWIIBHOCTH |

HCOMNMPCACICHHOCTH, COIIPOBOXKAAIOMNEC N3MCHCHUS B KOMITAHUH.
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YcTtaHoBneHue nporHosa
ananTUBHOCTY BHOBb NPUHATOrO paboTHuKa

\ 4

OpueHTaums BHOBb NPUHATOro paboTHUKa
B NpUHUMNax GyHKUMOHUPOBAHUA KOMNAHUU

\ 4

OpueHTaumns BHOBb NPUHATOro paboTHUKa
B NpuHUMnax GyHKUMOHNPOBaHNa
CTPYKTYPHOro nogpasaeneHuns

\ 4

OpueHTaums BHOBb NPUHATOro paboTHuka
B ero GyHKUMOHaNbHbIX 06A3aHHOCTAX

> _d

VS

KoHTponb Hag npoueccom Her
apantaummn HoBOro paboTHuka

Aa

( Koweuw )

Puc. 2. Tlpouecc aganranuu nepcoHana.

Ocranenko B.B. mpepyaraercs BbIIENSATh CHEAYIOIIME 3TAalbl aJanTalld B

COOTBETCTBHUH C (ha3aMH BOCIIPUSITHS, PEOPTaHU3AIIMOHHBIX U3MEHEHUN CO CTOPOHBI

COTPYAHUKOB:
1. Anantarus B «I10KOBOW» (aze;
2.  Apamnranus B HEUTpanbHOU (ase;
3. Apanranus B paze npuHATHS U3MeHenuit [22, c. 115].
[lens amanrTanuu B «IIOKOBOW» (paze — MaKCUMajIbHO CHU3HUTH YpPOBEHB

HANPSDKEHHOCTH B COCTOSTHUM COTPYJHUKOB U. 00€CIEUUTh CKOpPEHIIMHA mepexos B
HEUTpabHYyl0 30HY. Jlns »3Toro mpu pa3paboTke NpOrpaMmbl —ajanTaluu

HCO6XOI[I/IMO 3aIJIaHUPOBATb U IPOBCCTH CIICAYIOIITUC MCPOIIPUATHUSA
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OLICHUTh TOTOBHOCTh IIEPCOHANIA K TMPOLECCY HU3MEHEHUW; OCYIIECTBUTH
KOMIUIEKC PAa3bACHUTEIIBHBIX MEPONPUATAN O NPUYMHAX HW3MCHECHUHU,
CTpaTEeruu 1 MporpamMMe UX MPOBEACHUS;

[OKa3aTh IMPEUMYIIECTBA HOBOW, OpraHM3aldd TOCIE  3aBEPIICHUSA
PECTPYKTypHU3alluu;

MPOBECTH HWHIUBUAYAJIbHYIO paboTy TakuMm oO0pa3oM, dYTOOBI KaKJIOMY
COTPYJHHUKY CTaJIO MOHSITHO, YTO OH TEPSIET U YTO MPUOOPETAET B pe3ysbTaTe
W3MCHEHUH;

OMpENIECNUTh 1IeJIEBbIE TPYIIbl AJANTAlMOHHOTO TMpolecca W pa3padoTaTh
COOTBETCTBYIOIIUE MPOrPaMMBbl aTANTALIHH.

HGHL aJallTaliuy B HGﬁTpEUIBHOﬁ 30HC — YICPKAaTb OCHHLIC KaJPbI, IIOMO4Yb UM

HaITaauTb pa60q1/1171 IpouccC B HOBBIX YCIOBHUAX HW COXPAHHUTb KOHTPOJIb HaJg

opranuzanuei. J1Jjist 3Toro HeoOX0AUMO:

pa3paboTaTh NPOrpaMMy COXPAHEHHUS COTPYIHUKOB;

o0ecreynTh 0eCKOH(MIMKTHBIN MPOLECC YBOJbHEHHUS,

IPOBECTH MOHUTOPUHI MPOMEXKYTOUHBIX pE3yJIbTaTOB HU3MEHEHUH W
pornH(GOPMHUPOBATH COTPYTHUKOB O MEPBBIX YCIEXaAX;

HaJIaUTh CUCTEMY OIEpPATUBHOW BEPTUKAJIbHOW KOMMYHHUKAIUU (HE TOJIBKO
CBEpPXY - BHU3, HO U CHU3Y - BBEPX);

MPOBECTH KOMIUIEKC OOYyYaromMX W TPEHUHTOBBIX MPOrpaMM C IIENBIO
NOJTyYEHUs! KOMIIETEHLUH 1711 paOOThI B HOBBIX YCIIOBUSIX.

Lens aganTanuu B Qa3ze NPUHATUS U3MEHEHUH — BBIBECTH COTPYJHUKOB Ha

3aIlJIJAaHUPOBAHHBIA YPOBEHBb MPOAYKTUBHOCTH M CO3/1aTh YCJIOBHUS ISl JAIbHEUIIIETO

pa3BUTHS OpraHu3auuu. JJist JOCTUKEHHS STON LN BAXKHO:

pa3paboTarh CUCTEMY IMOOIIPEHUSI U BO3ZHATPaXKICHUs COTPYIHUKOB, Hanbosee
YCIEUIHO MPEOJOJICBAIOIIUX HM3MEHEHUSI M  JOCTUTAIONIUX  BBICOKHX
pE3yIbTATOB;

MPOBECTU OIEHKY YCICIIHOCTA peaju3yeMblX MW3MEHEHUW W BBIIBUTH
(baKkTOpBI, MPENSATCTBYIONTNE ABUKEHUIO BIIEPE]T;

OpraHU30BaTh COBMCCTHOC IMPa3JIHOBAHHC YCIICXOB pCOpraHu3allu KOMITaAHWNH;
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— TOKa3aTh COTPYAHUKY WHIUBUAYAIbHBIM peE3ylbTaT OT MOPOU3OMICAIINX

M3MEHEHUH, BBIPAXKAIOUIUIICS B POCTE €ro MpodeCCHOHaIN3Ma U CIIOCOOHOCTH

K a/lanTanuu.

Mspl  paccMoTpenu oOIIyr0 JIOTHKY # dTambl ajgantanud. CKopocTb
MPOXOXKJIEHUS OTaloOB M KOHKPETHBIM HAOOp MEpOINpUsTUN  ompenesnsercs
OCOOEHHOCTSIMU OpPraHU3alMOHHON CTPYKTYPhI, KOPIIOPATUBHOMN KYJIBTYPhl U THUIIOM
PECTPYKTYpU3AIMOHHBIX H3MeHeHuil. C 3Tux 1enedl pa3pabaThiBaeTCsl CUCTEMa
YIpaBJIEHUS alanTallMOHHBIM ITPOLIECCOM

Takum 00pa3om, ympaBjieHUE MPOIECCOM aJalTallui — O3TO «aKTHUBHOE
BO3JCiicTBUE Ha (HaKTOphl, MPEIONPEACISIIONIUEe €€ XOJ, CPOKH, CHUKECHHE
HeOJIaronpusITHBIX MOCISACTBUM U T. IL.» [22, c. 156].

Ilenb cuctembl yNpaBieHUs aJanTalMeld - BBICTPOUTH aJanTallMOHHBIN
mpoiiecc TakuM o00pa3oM, 4YTOObBI OH TIpPOIIEeT B YCTAHOBIEHHBIE CPOKH, C
COOJIIOJICHUEM KOPITOPATUBHBIX MOJUTUK M TPOLEAYp KOMITAHHHM, MHUHUMHU3AIMEH
3aTpaT U JOCTHUT 3aIlJIJaHUPOBAHHBIX pe3yabTaToB [17, c.211].

Jns ycrnemHoM peanv3audd Lejed aJanTalMOHHBIX MEPONPHUSATHH IMPOLECC
JIOJDKEH OBbITh MpOpabOTaH OpraHU3alMOHHO, METOAMYECKU U HMETh PEeCcypcHOE
obecrieueHue.

DddexTuBHOE yNpaBiIeHUE aJaNTaIlMOHHBIM IPOIECCOM TpedyeT OOJbIIoi
OpraHu3allMOHHON paboThl. PacnpeneneHue (QyHKUMN MO YIOPaBICHUID CHCTEMOU
aJanTaiyy 3aBUCUT OT TaKUX (PAaKTOPOB KaK YMCIECHHOCTH COTPYIHUKOB, CTPYKTypa
KOMIIaHUU, UEPAPXUYHOCTH CTPYKTYPhI, HATUYUE CUCTEMBI YIIPABJICHUS IIEPCOHATIOM,
KOpIIOpaTUBHAs KyJbTypa W IIEHHOCTM KOMIIAHWHU, CTWIb YyHOPABICHUA W
BOBJICUEHHOCTbh B 3TOT MPOLECC HEMOCPEICTBEHHBIX PYKOBOJUTENEH U T.1.

[Ipn mnpoBeneHUM MACIITAOHBIX HW3MEHEHHM, COMPOBOXKIAIOIIMX TMPOIIECC
pa3BUTHSI KOMIIAHWU, B 33/1aud KOMaHJbl TOM-MEHEI)KEPOB BXOJUT OMpPEACICHUE
OCHOBHBIX HAIPABJICHUI CUCTEMBI aJIallTallMd U LEJIEBbIX T'PYNI COTPYAHUKOB, Ha
KOTOpbIE€ OyJIyT HampaBJieHbl pa3JIMuHbIe MEPONpUsITUS mporpamMMbl. OMbIT
KOMIIAHUW YCIENIHO MPOILICANINX PECTPYKTYPU3ALMIO MpeAsiaraeT co3JaBaTh B

3aBHCHUMOCTH OT MacIITabOB KOMITAHUHU OJHY MJIM HECKOJIbKO KOMaHA MOHHUTOPHHTA
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nepexonga (KMII) [13, c.182]. 3amaya Takoii KOMaHABI COCTOMT B TOM, YTOOBI
OTCIIC)KUBATH TIPOXOXKJIEHUE OTAMOB aNalTallid ¥ BBISBIATh, OTKJIOHCHUS OT
3aJJaHHBIX MTAPAMETPOB.

CtpykTypHOE 3aKkperuicHue GyHKIUA yIpaBJICHHUS ananTaiueid MOXET OBITh
OCYIIIECTBIIEHO CJICIYIOIIMM 00pa3oM:

1. Breinenennem moppasnencHus  (OTHena, TPYMONbI) B CTPYKTYpe
VIOpaBJICHUS MMEPCOHAIOM. B citydae, Koraa HeT BO3MOXHOCTH MJIM HEOOXOIUMOCTH
JUIS CO3JaHMs OTACIBHOM TPYIIBI, JaHHAs (YHKIMS MOXET OBITh 3aKperuieHa 3a
OTJ/ICJIOM MO MOJA0O0pY MepcoHana (JJisi HOBBIX COTPYAHUKOB) WM 3a OTACJIOM IO
Pa3BUTHIO U OOYUYEHUIO (JIJ1s yKe pabOTaIONIUX ).

2. Bmenennem — QyHKmuM  ymnpaBlieHMs ~— aJanTainded — JIMHEWHBIM
PYKOBOIMTENSAM WU (YHKIIMOHATBHBIM MeEHemxkepaMm. OgHako B JaHHOM Ciydae
CJIeIyeT HaJaJAUTh TECHYIO KOOPAMHAIINIO MEXKTY (DYHKIIMOHATBHBIM MEHEIKEPOM U
OTJIEJIOM KaJpOB.

3. Muorue 3anagHple KOMIAHWUM B HACTOSIIEE BpEMS Pa3BHBAIOT
nporpaMmy OW3HEC TapTHEPCTBa, KOTJA COTPYIHUK OTIENa KaapoB padoTaer
HETMOCPE/ICTBEHHO B (DYHKIIMW WM HanpaBlIeHWM OW3Heca | oOecreyuBaeT

s pexTuBHOE yrpaBieHne

Tabmuna 1.
Pacnpenenenne o0s3aHHOCTEN B MPOBEICHUH afanTalluu
DyHKYUU U MepOnpUsmUs N0 A0anmayuu Obsazannocmu

HenocpeocmeeHHoe | MeHeoHcepa no
0 pyKoeooumens nepcouany

CocrasieHne nporpaMMsl aJjanTanuy Beimonnser Accuctupyer

O3HakoMIIeHHE HOBUYKOB ¢ (PUPMOIi U ee uCTOpHEH, Beimonnsier

KaJIpOBOM MOJUTUKOM; YCIOBUSIMHU

OOwbsicHeHue 3a1a4 U TpeboBaHM K paboTe Beimonnser

Beenenue paboTHrKa B pabouylo Irpymiy Beimonnser

OrneHKa aanTanyoHHOrO Ipolecca Beimonnser Accucrupyer

[Toompenne nomMomy HOBUYKAaM CO CTOPOHBI Beimonnser Accucrupyer

OTIBITHBIX PAOOTHHUKOB.
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3amauamMu MeHepKepa 10 YIpaBiICHUIO aJanTalliel SBIsSIOTCS:
- IPOBEJICHUE CEMHHAPOB, KYPCOB IO Pa3IUYHBIM BOIIPOCAM aJaNTallluu;
- OpraHu3ainus WHIWBHUIYaTbHBIX Oecell PYKOBOIUTEINs, HACTaBHHKA, C HOBBIM
COTPYIHHUKOM;
- TIOJATOTOBKAa WHTEHCHUBHBIX KPAaTKOCPOUYHBIX KYpPCOB I PYKOBOJUTENCH,
BCTYTAIOIINX B HOBYIO JIOJDKHOCTB;
- OpraHu3anus CelragIbHbIX KypCOB MOJArOTOBKH HACTABHHUKOB;
- HCIIOJIb30BAaHME METO/a IIOCTCTICHHOTO YCIOKHEHHUS BBITIONHSAEMBIX HOBHYKOM
3aJIaHUM;
- BBITMIOJHEHHUE Pa30BbIX OOIIECTBEHHBIX MOPYYEHHH, AJSl YCTAHOBJICHUS KOHTAKTOB
HOBOT'O pa0OTHHKA C KOJUIEKTUBOM;
- TOATOTOBKA 3aMEHBl MPU POTAMM KaJIpoB; IMPOBEIECHHE B KOJIJICKTHUBE
CHEUHUAIIBHBIX POJIEBBIX UTP IO CILNIOYEHUIO COTPYAHUKOB: [36, c. 196].

Kak wmbl BuauMm u3 Tabiuubel 1, 3HauuTeNbHas dYacTb OOS3aHHOCTEH IO
aZanTaldyd NEPCOHANIA JIEKUT Ha HEMOCPEICTBEHHOM pykoBoautene. B.P. BecHun
IIMPOKO PacKpbIBAaeT €ro (PyHKIMU Ha BCEX ATAalax — OT «BBEACHUS B JOJHKHOCTHY
JI0 3aBepUIAIONIMX OJTanoB agantanud. [lo ero MHEHHWIo, MPU HHIWBUIYaTHEHOM
BBEJICHUHU B JIOJDKHOCTH (KOTOpOE, OIAThH K€; MPEANOYTUTEIbHEE IPYNIIOBOIO, TaK
Kak 0osee 3(PEeKTUBHO), HETIOCPEICTBEHHOMY PYKOBOAUTENIO CIEAYyeT MO3APaBUTh
HOBOTO COTPYAHHMKA C HAa4aJlioM palOOThHI, MIPEICTaBUTh €ro KOJUIEKTHBY (paccKa3aTh
ouorpaduio, 0ocob0 oTMeuass JOCTOMHCTBA), MO3HAKOMUTH C TMOApA3JCIICHUEM U
OOCTaHOBKOW B HEM U T.J. PyKOBOIWTENb BBISABISICT CHUIIBHBIE U Cla0ble CTOPOHBI
MOJITOTOBKU COTPYJIHHUKA, OMPEACIseT pealbHyl0 MOTPEOHOCTh B JOMOJHUTEIHHOM
OoOyu4eHUHU, HHCTPYKTHPYET IO Pa3HbIM BOIMPOCAaM, OCYIIECTBISIET KOHTPOJIb W
OKa3bIBaeT BCECTOPOHHIOIO TIOMOIIIb B a/IaNTallii. B ero 0053aHHOCTH TaK)Ke BXOJIUT
IpOBEJCHUE MPEABAPUTEIBHON pabOThl C KOJUIEKTUBOM JUIsl TOTO, YTOObI HOBHYKA
XOpOIIO BCTPETUJIM; Ha3HAYEHUE HACTaBHUKA, NMPOBEPKa YpPOBHS, MOJATOTOBKU YCJIO
BUli TpyJa (pabodee MecTO, KOMIIBIOTEP U T.1.).

CnoXXHO OJHO3HAYHO YTBEPXKAATh, SIBISIETCA JIM BMEHEHHUE aJlalTallMOHHBIX

GyHKUMNA, JUHEHHBIM PYKOBOAMUTENSM MOJOKUTEIbHBIM WJIH OTPHUIATEIbHBIM
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MOMeHTOM. Jlenerupys emy 3T (pyHKLHHU, CIAEAYET, YIUTHIBATh TOT (aKT, YTO caM
PYKOBOAMTENb TOXKE MPOXOIUT IMPOLIECC aJanTalliil U MPUCIOCOOICHUS: K HOBOMY
COTPYAHHUKY B €r0 KOMaH/IE.

BonbIIMHCTBO aBTOPOB BBIICISIOT B MpOrpaMMax aganTalud OOIUIyI0 U
CHEelMANIbHYIO (CHelMaTIu3UpoBaHHy0) yacTh. OO0miast 4yacTh nMporpamMmsl aJanTaiuu
OXBaThlBaeT pabOTy oOpraHu3aluyd B 1€JIOM, a CHeNHajJbHas YacTb HMEET
¢yHkioHanpHbINA cpe3. CyllecTByeT eme OAuH (DaKTop, KOTOPBIH HEOOXOAMMO
YUUTBIBAaTh NPU Pa3pabOTKe MporpamMm afialTalui — BbIACIECHNE CIEUPUYHBIX TPy
aJalTUPYEeMbIX COTPYAHHMKOB. K TakuMm TpymmaM MOXKHO OTHECTH COTPYIHUKOB
CTapIIero BO3pacTa, COTPYIHUKOB, YCTPOMBIIUXCS Ha palbOTy MOCIe MPOXOXKICHUS
BOGHHOM  CIyXObl ~ WJIM  KypCOB  MOBBIIIEHUS  KBaJU(UKALMU/TIOTYUCHUS
JOTIOJIHUTEIHHOTO 00pa30BaHUsl, HHBAIMIOB, JKEHIIWH, BBIXOASIINX M3 OTIIyCKa IO
yX0Jly 3a peOCHKOM H T.JI.

OOBIYHO aJlanTallMOHHBIN IJIaH COCTOUT U3 TpexX yacTeil. Bo-nepBbIX, 3T0 1enu
Ha TEpUOJA aJanTaiuu. Bo-BTOPBIX, 3TO MEpONpHUATHS MO aJanTalli: Y4acTHE B
oOumx coOpaHUsX, TPEHMHraX, MEPOIPHUSITHIX, BCTPEUM C HOCHUTEISIMU Ba)KHOU
MH(pOpMaMM U OCHOBHBIMU KOJUIEraMH IO padoTe, MiaH padoThl ¢ HEOOXOIMMOMN
uHpopManuent u T.7. YKa3blBaeTCsl BpeMs, MPOJOJKUTEIbHOCTh U1 MECTO IPOBEICHMUS
MEPONPUATUNA, YTOOBI COTPYTHUK CMOT COPUEHTUPOBATHCA. B-TpeThux, 3TO 0KUIaHUS
KOMIIAaHUM OT COTPYJIHWKA Ha MEPHUOJ afanTalud — Pe3yabTaThl, KOTOPBIX COTPYIHHUK
JIOJDKEH JOOUThCA K KOHIY aJalTalMOHHOTo mnepuojaa. Pa3paboTaHHbI miaH
MOJITIC)KUT COBMECTHOMY OOCYXICHUIO COTPYTHUKOM C JIMHEHHBIM PYKOBOJIUTENIEM, B
mpolecce KOTOPOro JAIOTCS Pa3bsCHEHHS DJIEMEHTOB IIaHA M PYKOBOJCTBO MO HX
peannzanuu. TakuM o00pa3oM, JaHHBIA TIJIaH BKJIIOYAET OPraHHU3aI[MOHHYIO,
METOJUYECKYI0O U PECypCHYIO COCTABJISIONINE B €IMHBIA JOKYMEHT M IO3BOJISICT
BUJIETh TIOJIHYIO KAPTUHY MPEJICTOSIIET0 o0bemMa paboT no agantanuu [17, c. 123].

Onenka cocTosHUs pPaOOTHI, MO aJanTali MepcoHala K HW3MEHEHUsIM
COTIPOBOXAAET BCE OTallbl aJamnTalldd, YTO MO3BOJISIET BUICTh MPOMEXKYTOUHEIC
pe3ynbTaThl Bcero mpoiecca. Eciu B opranuzanuy 4eTKO BBICTPOEHBI LENH, 3aa4u

Y TUIAHBI IPOBECHUS aJallTAlMOHHBIX MEPONIPUATHAM B pa3pe3e BCEX CTPYKTYPHBIX
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MOApa3IeNICHU U OTIEIbHBIX PAaOOTHUKOB, TO OIlEHKA XOJa TpoIlecca aaanTalyun
CBOJIUTCS K BBISIBIICHUIO OTKJIOHEHHS OT 3a/JIaHHBIX mapameTpoB. [IposiBieHue 3Tux
OTKJIOHEHUI MOKET BBIPAKATHCS B M3MEHEHUM NPOU3BOJUTEIHLHOCTH W KayecTBa
TpyAa MO CPAaBHEHUIO C I1ICJICBBIMU TIOKa3aTEIsIMU, BO3PACTAHUE YPOBHS
KOH(MJIUKTHOCTH, TEKY4YECTH KaJapoB U T.1. Hanmuurue nmpomMexyTOUYHBIX pe3yJbTaTOB
U OTKJIOHEHUH OT 3aJaHHBIX [apaMeTpPOB JAaeT BO3MOXKHOCTh KOMIIAHUU
CBOEBPEMEHHO CKOPPEKTUPOBATH CBOM IUIAHBI U JIEUCTBUS MO OCTABIIMMCS dTamam,
YTOOBI B UTOTE IOCTUYD TTOCTABJICHHBIX IIEJICH.

Apnanramuss  Kak  J000M  TpOILeCC  XapaKTepU3yeTcsi  ONpelesICHHON
MPOJIOJDKATENBHOCTHI0. Havano amantanmu onpenensercs HadajaoM JIEeATeIbHOCTH
COTPYJHHKAa B HM3MEHUBIIUXCA YCJIOBHSIX. OmnpeaenuTs OKOHYAHHUE aJanTalud
JOCTAaTOYHO TPYAHO. JleJ10 B TOM, YTO MBIl pacCMAaTPUBAEM aIANTALMIO KAK MPOLIECC,
MOCTOSIHHO NPOTEKAIOIINI KaK MPU U3MEHEHUU YCIOBUN TPYIOBOM IEATEIbHOCTU
paboOTHUKA, TaK U MPU U3MEHEHUSX B CAMOM COTPY/IHHUKE.

OnHuM W3 KPUTEPUEB YCIEIIHOCTA TPOXOXKJICHUS aJanTallud SBISETCS
JOCTUKEHUE MOCTABIEHHBIX 1EJIEH B 3alUIAHUPOBAHHBIE CPOKU. IJTO 3HAYUT, YTO
COTPYJHUK BBIXOJUT Ha MapaMeTpbl OOBEKTUBHBIX M CYOBEKTHBHBIX MOKA3aTEIICH:
OOBEKTHBHBIE TIOKA3aTeNId OTPAXKAIOT YPOBEHb U CTAOMIIBHOCTh KOJUYECTBEHHBIX
nmokasaresiel Tpy/Ja; a CyObeKTHBHBIE MMOKAa3aTeIN — YPOBEHb YAOBIETBOPEHHOCTH

cBoell mpodeccueil, yCIoBUSIMHU TPyAa, KOJUIEKTUBOM U Jp.

1.3. Pa3paborka nmporpamMMm agantanuy nepcoHaJa.

Meronuuecki  TPOIECC  YMpaBICHUS  aJanTaiued  0OecCTieurBacTCs
pa3paboOTKOM MporpamMm ajanTalum.

[Iporpamma amanTanuuy npeArnoJiaraeT onpeiesieHue Lejied U 3ajlady, KOTOphIe
JOJDKEH JTOCTHYh TIEPCOHAJ, HAXOJSAIIUNCSA B IPOIECCEe afamnTaii, U pa3padoTKy
COBOKYITHOCTH MEPOIPUSATUM, 00ECIIEUNBAIOIIUX UX PeaTU3aIUIo.

[Ipy »>TOM MOXKHO WCIONB30BATh CJICAYIOMHUE TMOAXOABI K BBIOOPY

aJalnTallMOHHBIX IMTPOUCCCOB!
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[TpoOaeMHO-OpUEHTUPOBAHHBIN

OH mnpumeHsieTcs TOrja, Korja HaJgo CPOYHO MCHPaBISATh TO, YTO YXKe
CIIYYWJIOCh, W HampaBjieH B OOJbIIEH CTENEHM Ha KPaTKOCPOUYHOE pEIICHHE
pOOJIEMHBIX BOTIPOCOB;

[TporneccHO-OpreHTUPOBAHHBIN TTOIXO/]

Takoi moaxonx Tmoapa3yMeBaeT aHaldu3 OCOOCHHOCTEH OW3HEC MPOoIeCcCOoB
KOHKPDETHOM  KOMIIAaHMM W  IIEJIeCOOOpa3HOCTH  BBEACHHUS  aJaNTaIlMOHHBIX
MEPOIPHUSATUN 110 OTHOIICHHUIO K COTPYAHHUKAM, BOBJICUEHHBIM B 3TH MPOIIECCHI;

LleneBoii moaxon

Hcnons30BaHue IEISBOr0 IIOJIXO0JIa 3aBUCHT OT IIEJICH; KOMIIAHMH B 00JIacTH
yIIpaBJICHUSI TIEPCOHATIOM, OH MHPUMEHSETCS NpPHU JOJITOCPOYHOM CTPATETHUYECKOM
MJIAHUPOBAHUM KAJPOBOU MOJUTUKU OpTaHU3alIUH.

B pab6ore E.H. KoOueBoli mporpamma agantanuu KiacCUpUIMpPOBaHa IIO
BHUJIaM ajanTaiuu. JlanHas kinaccudukamus mpeacTaBieHa B Tadauie 2.

Tabnumna 2.

Coneprkanne 0OIIMX U CIICIUATBHBIX YaCcTeH aJanTaiuu

Pa3nenbl o61ieit yactu mporpamMmmsl

ajanTanun

Pasnensl cienimaibHON 4acTh

MPOTrPpaMMBbI aJanTalyuu

o B~ W N -

. O01ee npeacTaBiIeHUEe O KOMIIAHUH:
. [lonmuTrka opranuszanuu

. Omnara tpyaa

. JIOTIOTHUTENbHBIE BT OTHI

. Oxpana Tpyza u coOIr0IcHIE

TEXHUKH 0E€30MaCHOCTH

. PaOOTHHK ¥ €ro OTHOIIIEHUS C

po¢Ccor030M B CIyUdae ero HaaIudus

. Cmyx6a ObiTa

. DKOHOMHYECKHE (PaKTOPhI

. OyHKIIMY TTOApaA3ACIICHNUS:

. Paboune 00s13aHHOCTH U

OTBCTCTBCHHOCTDB

. TpebyeMast OT4YETHOCTD
. [Ipouienypsl, mpaBuia, NpeAnUCcCaHus
. [IpencraBnenue COTpyJHUKOB

10 Ipa3IcIICHuUs
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CymectByer eme oauH (aKTOp, KOTOPBIM HEOOXOIUMO YUYUTHIBATH TIPH
pa3paboOTKe TmporpaMM  aJamnTald —  BBIIACICHHE  CHEIMUPUYHBIX  TPYII
aIanTUPYEMbIX COTPYOHUKOB. K TakuMm rpymnmaM MOXKHO OTHECTH COTPYTHUKOB
CTapIIero BO3pacTa, COTPYIHUKOB, YCTPOUBIIUXCS Ha pabOTy MOCIE MPOXOKICHUS
BOCHHOW  CIyXOBl WJIM  KypCOB  TOBBIIICHHS  KBaTU(UKAIIUW/TIOTYyICHUS
JIOTIOJTHUTEIHHOTO 00pa30BaHMs, WHBAINOB, KCHIUH, BBIXOAAIINX U3 OTIyCKa IO
yXO/y 3a peOEHKOM H T.J.

Tabmura 3.

AnanTaiiMOHHBIE MEPOTIPUSITUA

Bu e (acmekThl)AJanTalliOHHbBIE MEPONPUSATHUS

aanTanuu

[IpodeccuonanpHas oOydeHue Ha paboyem MecTe (HaCTaBHUUYECTBO);
aganTanus 0OyudeHre BHE paboyero Mecra (CeMUHaphbl, Kypchl);

HaJM4ue 1o gpoOHOro ONMCcaHus paboThI U T. JI.
[cuxodusnonornyeckas |[HaydHas OpraHu3anys pabouero MecTa u padbodero mporecca;

azanranus [IPOU3BOJACTBEHHAss TMMHACTHKA

CouuanbHO- O03HAKOMJICHHE COTPYJHHKA C TpPaJuLUAMH, HOPMaMHU («KU3HH
[ICUXO0JIOTMYECKas KOMITAHUWY;

ajanranus [IPEACTABJIICHUE KOJIJIEraM; y4aCcTUEe B TPEHUHIAX, POJIEBBIX UIpax,

[pPUBJICUYEHHE K BBIIOJHEHHUIO OOIIECTBEHHOM paboThl (Hampumep,
MOJrOTOBKA KOPIIOPATUBHOIO IIPA3/IHUKA);
npuUranieHyue paboTHUKA K yYacTHIO BO BHEPAOOUUX MEPONPUATHIX

Opranu3alnoHHO- 03HAKOMJICHHE C WCTOpUEH oOpraHu3aliu, K HapTHEpaM Mo Ou3Hecy,

aJIMUHHCTpaTUBHAs KJIFOUEBBIM IIPOLIEypaM KOMIIaHUH,

ajanrtanus [pa3bsiCHEHHUE OCOOEHHOCTEH  OpraHM3allMOHHOM CTPYKTYpPBI, C KIIIO
UEBBIMU ITPOLIEypaMHU KOMITAHHUH.

DKOHOMHYECKAsI Pa3bsicHeHMEe 0cOOEHHOCTEH HAuNCIEHUH 3apab0TaHHON TIATHI;

ajantanuu O3HaKOMJIEHHE C MOJIOKEHUSMHU, CTaHJapTaMu, IPOrpaMMaMi pa3BUTHS
[IPE TP THS

CaHuTapHo- 03HAKOMJICHHE C IpaBWJIaMU TPYJOBOIO pacHopsiika, TpeOOBaHUIMH,

TUTHEHUYECKas MpeIbsBISEMBIMU K OpraHU3aluu pabovyero NpocTpaHcTBa

ajanranus

Ecnu roBoputh 0 METOAMYECKOM OOECIEUEHUM TMpollecca YIPaBICHUS
ajlanTamyeil B yCIOBUSX MPeoOpa3oBaHus KOMIIAHWN, TO MOXKHO C/IEJIaTh BBIBOJI, YTO
3Ta mpoOjeMa MPAKTHUYECKHM HE HCCIEeIOBaHA M HE MpeJCTaBieHa B HAy4yHOU U
MPAKTUYECKOM JINTEPATYPE.

[Tpu poBeieHnn PECTPYKTYPU3AUKA KOMITAHUHM MacIITa0bl HK3MEHEHU, 1, KaK

CJIICACTBUEC, aJallTallMOHHBIX MepOHpI/ISITI/Iﬁ MHOT'OKpPAaTHO  BO3pacCTaroT. I[.HSI
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3¢ (HEKTUBHOTO TIPOBEICHUS AaNTAIlMU B 3TUX YCIOBUSAX TPEOYyeTCS WHOW MOIXOJ K
peanm3anui. Hamum mpemyiaraeTcss B Ka4eCTBE HOBOTO  METOJIOJIOTHYECKOTO
COIIPOBOXICHUS TIpoIlecca aJanTaldy NepcoHalia TPUMEHSTh MOAYJIbHBINA TIPUHIIATI
MOCTPOCHUSI  COOTBETCTBYIOIIMX MPOTPaMM, KOTOPBIM  COYETACT  DJIECMEHTHI
MPOLIECCHO-OPUEHTUPOBAHHOTO U 1efieBoro noaxonoB: CyTb, NpeagaraemMoro
MOJIYJIBHOTO TOAXO0/1a COCTOHT, BO-TIEPBBIX, B BBIICICHUH, TPYMIIBI, COTPYIHUKOB CO
CXOXUMHU QJaNTAallMOHHBIMU TMpOOJIeMaMH, U, BO-BTOPBIX - B pa3paboTke
pa3BEpHYTOTO TMEpeyHs aJanTallMOHHBIX MEPONPHUATHI (MOIyNell ajamTanun).
KonumdecTBO 1eneBBIX TPYNIT U O0BEM MEPOINPHUATHN, BXOMANIUX B KAXKABIA W3
MOJYJICH, BaphbUPYETCS B 3aBUCHUMOCTH OT Pa3IMYHBIX OOCTOSATENBCTB: pa3Mmepa
KOMITAaHUM, MAacIITabOB M XapakTepa MPOBOJUMBIX HM3MEHEHUN, HWMEIOIIUXCS
(WMHAHCOBBIX M OpPraHU3AIMOHHBIX PECYpCOB M T.I. B. KOHEYHOM HTOTE CTPOUTCS
MaTpHIla, KOTopasi o3BOJISIET chopMUpOBaTh IP(HEKTUBHYIO MTPOrpamMMy ajanTaiuu
JUTSL KQXIO0U U3 1EeJIEBBIX TPYIIIL.

HccnenoBanune mpobOieM BHEIPEHHUsS Ipoliecca aganTalliy TOKas3bIBaeT, Kak
MPaBUJIO, HAIMYKE CYIIECTBEHHOTO pa3phiBa MEXy MOTPEOHOCTSIMU OpTaHU3AIMH B
aIaNTalMOHHBIX MEPOTIPHSIITHSIX U PECYPCHOM 0a3bI KOMITAHHH.

KitoueBbiM  (pakTOpOM HaAJIEKAIIETO PECYpPCHOTO 0OecTeueHus SIBISETCS
cocTaBjiieHHe OojpkeTa Ha ajanrtanuio. B Takom Oropkere JTOJDKHBI  OBITh
TIPETYCMOTPEHBI CIIEIYIONTUE PACXOIbI Ha!

- OoIUlaTy TpyAa TNEepcoHajia KOMITAHWH, BOBJICUCHHOTO B aJamnTallMOHHbIE
MeponpuATHS (MPOBEICHNE OPTaHU3AIIMOHHO - KaJIpOBOT0 ayauTa, pa3paboTka
porpamMm, MPOBEJCHNE TPCHHHTOB U CEMUHAPOB, HACTABHUYECTBO U T.1.);

— BO3HArpaxJeHWE MPHUBJICUCHHBIX KOHCYJIBTAHTOB U TPEHEPOB;

— WHGOPMAIIMOHHO-METOIMYECKOE COIMPOBOXKICHUE aIalTallMOHHOTO Ipoliecca
(pa3paboTka OyMakKHBIX aJaNTAIMOHHBIX OPOIIIOP; OYKJIETOB, TPEHUHTOBBIX
MaTepHuaioB, MHOOPMAITUU Ha IJIEKTPOHHBIX HOCUTEISIX;

— OpraHu3alMoOHHOEC  OOeCmedYeHHe Tpollecca  ajganTaluu  (TEeXHUYECKOe

o0opyZ0BaHUE, apeH/Ia, KaHIIETSIPCKUE TPUHAIICKHOCTH U T.11.);
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— OIUIaTy yCIyI' CTOPOHHHUX OpraHM3alui (IM3ailH U nevaTh aJanTaldOHHBIX
OYyKJIETOB, pyKOBOJACTBA Il MEHEIKEPOB; MATEPUATIOB JJIsl TPEHUHIa) U JIp:

[16, c.108].
VYnopaBnssa agantanuded mepcoHala, ClIeAyeT YYUThIBaTb TOT (DaKT, dYTO
HEKOTOpbIE  aJanTallMOHHblE  MaTepuajbl  COTPYAHUK  MOXKET  HU3y4daTh
CaMOCTOSITENIBHO, a JUIsl HEKOTOPBIX €My TPeOYIOTCS JTONOJHUTEIbHBIE Pa3bsCHEHUS

1 KOMMEHTapUU CO CTOPOHHI (TadI1. 4).

Taomuna 4
Tunsl a1anTAIMOHHBIX MATEPUAJTIOB
Matepwuaibl, mojiexanuye Marepuainsl, He TIOJJIC)KAIINC
CaMOCTOATEILHOMY U3yUYEHUIO CaMOCTOSITEIIbHOMY U3y4YEHUIO
OO6pa3iibl; 1a0I0HbI, UHCTPYKIIUH; OO61uue anropuT™Mbl padoThI
CTaHIAPThI; PETIAMCHTHI; Crnenududeckre aaropuTMbl pabOTHI B

npodeccruoHanbHas IuTeparypa; 6aspl | TOHKHOCTH:

JAHHBIX; HHBIE METOIOJIOTHICCKHE CTI0COOBI pabOTHI CO CIIOKHBIM

MaTepuaIbl. 000pyI0BaHUEM;

WHCTPYKIIMH TI0 TEXHUKE O€30MaCHOCTH
IIPY BBITTOJTHEHUH OMACHON paOOThI
Nuble cnenupuryeckne TeXHOIOTHH

paboThI

Tak, nanpumep, B kommnanun «Ernst&Young» mnporpamMmma camooOyueHuUs
peanu3oBaHa B KOMIIBIOTEpHOM mporpamMme MpoheCCHOHATIbHOM MOATOTOBKHU, C
KOTOPOM KaXIblii COTPYIHHK HWMEET BO3MOKHOCTh O3HAKOMHUTBLCA B JI000€ BpeMs.
PaGota ¢ mporpamMmoii TakKe NPEAINoiaraeT WHTEPAKTUBHOE B3aWMOJCHCTBUE B
dbopMe OTBETOB Ha BOMPOCH, MPOBEPKM IOHUMAHUS MaTepuajia, 4YTO TMOMOraeT
BOBJIEKAaTh pa0OTHHKA B TIpoiiecc 00yueHus. B komnmaHuu cymecTByeT KOMITbIOTEPHBIN
KJlacc, TpeAHa3HAYEHHBIM I IIeJied caMOpa3BHUTHS, co3daHa 0a3a METOJOB U
WHCTPYMEHTOB PabOThI, a TAKXKEe MPUMEPOB PEIICHUS PA3IMUHBIX MPO(ecCHOHATBHBIX
npobiem B oducax xommnanuu. [lomumo motpebieHuss nHPopManuu U3 3TOM Oa3bl

JaHHBIX Ka)K,ZH:»If/'I, COTPYAHUK ITOIIOJHACT €€ CBOUMU p3.3pa6OTKaMI/I, OIIBITOM, pa6OTI>I.
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OreHka BKJIaJa, COTPyAHUKA B Pa3BUTHE TaKOM MH(POPMAIIMOHHOM 0a3bl OyeT BIAUITH
Ha OOINYI0 OLIGHKY JAESITeNbHOCTH 3a TOA. JTa CEeTh BKJIIOYaeT B cels pecypchbl
mupoBoro omnbita «Ernst&Young», TO ecTb OHa MO3BOJSET M3y4aTh M NEPEHUMATh
OTIBIT U U PAOOTHUKOB JAPYTUX CTPaH

KauecTBeHHOE ympaBieHHE NPOLECCOM aJalTaluy MpeAroaracT Hajludue
MH/IMBHUIyaJIbHOTO a/lallTAlMOHHOTO IJIJaHA — JOKYMEHTA, KOTOPBIi, COIEPKUT 1IEJIH,
3ala4yd, MNporpaMMmy aJanTalMOHHBIX MEPONPUATHIA, CPOKM HUX pealn3aluud U
OTBETCTBEHHBIX UCIIOJHUTEIIEH.

OOBIYHO aanTalMOHHBIN MJIAH COCTOUT U3 TPeX YacTeil. Bo-nepBhIX, 3TO LEeau
Ha Mepuoj ajaantauud. Bo-BTOpBIX, 3TO MEPONPUATUSA IO aJanTalyu: y4acTHE B
oOumx coOpaHUsX, TPEHUHraX, MEPOIPHUATHIX, BCTPEUHM C HOCHUTEISIMU Ba)KHOM
MH(pOpMaMU U OCHOBHBIMU KOJUIEraMH IO padoTe, IJIaH padoThl ¢ HEOOXOJIUMOMN
uHpopManueil u T.1. YKa3bIBaeTCsl BpeMs, POJOJKUTEIBHOCTh U MECTO MPOBEACHUS
MEPONPUATUN, YTOOBI COTPYTHUK CMOT COPUEHTUPOBATHCA. B-TpeThUX, 3TO 0KUIaHUS
KOMITAHHH OT COTPYAHHMKA Ha MEPUOJ afanTalii — pe3ybTaThbl, KOTOPBIX COTPYIHHUK
JIOJDKEH JOOUThCA K KOHIY aJanTallMOHHOTO Tnepuojaa. Pa3paboTaHHbll MaH
MO/JIEXKUT COBMECTHOMY OOCYKIEHUIO COTPYIHUKOM C JIMHEUHBIM PYKOBOAUTENIEM, B
poLecce KOTOPOro JAKTCS Pa3bsICHEHMs 3JIEMEHTOB IUIAHA U PYKOBOJACTBO IO HX
peannzauuu. TakuM o00pa3oM, JaHHBIM TIJIaH BKJIIOYAET OPraHMU3alMOHHYIO,
METOJAMYECKYI0 M PECYpPCHYIO COCTABJSIOUIME B €AMHBIA JOKYMEHT U TO3BOJSET
BUJIETh TIOJIHYIO KAPTHUHY MPENICTOSIIEro oobeMa paboT no agantaiuu [17, c. 123].

OneHka cocTOsiHMSL paloThl, MO aJanTalMu MepcoHana K W3MEHEHHSIM
COMPOBOXK/IAET BCE ATalbl aJalTalyd, YTO MO3BOJISIET BHUAETh MPOMEXYTOUHbBIE
pe3ynbTaThl Bcero mpoiiecca. Eciin B opranuzanuy 4eTKO BBICTPOEHBI LENH, 3a7auu
Y TUTaHBI TIPOBEACHMSI aIalITAIIMOHHBIX MEPOTIPUATHAIM B pa3pe3e BCEX CTPYKTYPHBIX
NoJipa3/ieJIeHuit U OTAEIbHBIX paOOTHUKOB, TO OLIEHKAa XOJia Mpollecca ajanTaluu
CBOJIUTCSl K BBISBJIICHHIO OTKJIOHEHHUS OT 3aJaHHbIX mapamMeTpoB. [IposBieHue 3tux
OTKJIOHEHHUH MOKET BBIPAXKATHCSI B M3MEHEHUM NPOU3BOJUTEIHLHOCTH W KayecTBa
TpyAa TIO CpPaBHEHMIO C LIEJEBBIMH IOKa3aTeIsIMH, BO3PACTaHUE YPOBHS

KOH(l)J'II/IKTHOCTI/I, TCKYUCCTH KaJpOB U T.[. Hanuuue IMPOMCEIKYTOUYHLIX PE3YJILTATOB
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M OTKJIOHEHHWH OT 3aJaHHBIX MMapaMeTPOB JAaeT BO3MOXXHOCTH KOMIIAHUHU
CBOEBPEMEHHO CKOPPEKTUPOBATH CBOM TUTAHBI M JICUCTBHS IO OCTABIIUMCS dTaIam,
YTOOBI B UTOTE IOCTHYD TTOCTABIICHHBIX IIETICH.

OueHka pe3yapTaToB pabOThI MO aJanTaliy, IepcoHaia KOMIIAHUU K HOBBIM
YCIIOBHUSIM XO3SCTBOBAHHUS MOYKET paCCMaTPHUBATHCS B HECKOJIBKUX aCIIEKTaX:

- ajanTanus, Kak HEOTheMJIeMasi YacTh OIEHKH pPe3yJIbTaTHBHOCTH Ipoliecca
peopraHu3aIy KOMIIAaHUH B TIEJIOM;
- aJanTanus ¢ TOYKM 3pPEHHUs YCHEIIHOCTH MPOXOXKACHHS 3TOTO IMpoliecca

OTJICTLHBIMH COTPYTHUKAMU;

- ajmanTanus C TOYKHM 3pPEHUS  OICHKH  JIEATCILHOCTH  IIePCOHAJIA,

OTBETCTBEHHOTO 32 pa3pabO0TKy U peain3alyio 3TOro mpolecca.

YcnenHocTh afanTanuy i KOMIaHuH (TIEPBBIA aCTIEKT) OMPEeseTCs KaK
HEOThEeMJIEMasi COCTAaBIISIONIAs YCICITHOCTH MPOIEcCa PEOpPraHu3alliid B IIEJIOM U
XapaKTepU3yeTCsl IOCTHKEHUEM TIeJIeH U 3a/1a4 PECTPYKTypU3aIUH.

OcTaHoBUMCs TOJIPOOHEE HA PACCMOTPEHUN BTOPOTO M TPETHETO ACTIEKTOB.

B Tedenwe Bcero aganTalMOHHOTO TIEPUOJA, KAaK HEMOCPEACTBEHHBIM
PYKOBOJIMTEIb, TaK U MEHEKEP MO YIPABICHUIO MEPCOHAIOM MPOBOIIT KOHTPOIh
BBITIOJIHEHUS aJaNTallMOHHOTO TUIaHA. YCIHENTHOCTh aJanTallid 3aBUCUT OT JBYX
OCHOBHBIX (DAKTOPOB: CIONKHOCTh CTPYKTYPHl M (DYHKIIMOHMPOBAHUS KOMIIAHUU H
YpOBEHB MOATOTOBICHHOCTH U CITIOCOOHOCTH pabOTHHKA K afanTtanuu. Uem ciiokHee
CTPYKTypa OpraHu3aluu, 4eM OOJIbIIIe €€ OTJIMYKE OT JOPe(HOPMEHHOTO COCTOSHUS
WA OT TIPEKHEr0 MecTa paboThl, €CITU PeYb UAECT O HOBOM COTPYAHHKE, TeM OOJIbIIe
W3MEHEHUN TPEICTOMT NPOUTH COTPYAHUKY, M TeM TpPyAHEE M JOJbIIe OyaeT
MIPOXOJIUTH MPOIIECC aTANTAIIHH.

Oco0oe 3HaueHWe JiA YCIENTHOW peanu3alil MPOrpaMMbl  aJamnTaluu
pabOTHHKA ¥ COOTBETCTBEHHO, JIJISl €r0 MOJHOIEHHOM alanTaiui UMEIOT:
— YETKOE, TMOCJICIOBATEIHLHOE BBHITIOJIHEHHE PAOOTHUKOM U JIOJHDKHOCTHBIMHU

JUIAaMH,  OTBETCTBCHHBIMH  3a  pealM3aldi0  TPOrpaMMbl,  BCeX

3aIJIJAaHUPOBAHHBIX MEPOIIPUSITUN;

31



— TOJIHBIM, CBOEBPEMEHHBII W OOBEKTUBHBI KOHTPOJIb 32 BBIIOJIHEHUEM
MEpPONPUATHN IPOTPAMMBI;

— okazaHue d(PPeKTUBHON MOMOIIM PAOOTHUKY, MO TEM WM HHBIM MPUYMHAM
UCTIBITHIBAIONIEMY TPYJHOCTH C ajanTaiue (B OTHOCHUTENHHO OOJBIION
CTEIIEHHU MOJBEPKEHHOMY BO3JICMCTBHUIO TaK HA3bIBAEMOIrO aaNTallMOHHOTO
CUHJIPOMA);

- TIOABEICHHE WTOIOB PEATU3ALMHU IPOIPAMMBI, IPEANOJIATAOMIEN, TOMHMO
CPABHUTEJIBHOW OIEHKH JIMYHOCTHOIO TMOTEHIUana paboTHuka (B ¢opme
OT3bIBa), BBIPAOOTKY NPAKTUYECKUX PEKOMEHIAIMi, HaIpaBiICHHBIX Ha
adpexkTHBHOE TPUMEHEHHE B HMHTEpecax MAeSITeIbHOCTH mpeanpustus [17,
c.211].

Apnanramusi  Kak  J000M  TpoOILeCC  XapaKTepU3yeTcsi  ONpeielICHHOU
IIPOIOJKUTENBHOCTEI0. Havano ajganranuu onpenensercs HadaloM JeATENIbHOCTU
COTPYIHHMKAa B WM3MEHUBIIMXCSA YCIOBHAX. OIpenenuTb OKOHYAHWE aJanTaluu
NOCTAaTOYHO TPYAHO. J[eJI0 B TOM, 4YTO MBI paCCMaTpUBAEM AJAITALMIO KaK IIPOIIECC,
IIOCTOSIHHO NPOTEKAIOIINK KaK IMPU U3MEHECHUM YCJIOBUU TPYIOBOW JNESATEIBHOCTH
pabOTHHUKA, TaK U MPU U3MEHEHUSAX B CAMOM COTPYJIHUKE.

OgHuM W3 KpUTEPUEB YCHEUIHOCTH IMPOXOXKICHHS aNalTalud  SBISIETCS
JOCTH)KEHHE IOCTABJICHHBIX LIE€JIEd B 3aIUIAHWPOBAHHBIE CPOKH. JTO 3HAYUT, YTO
COTPYIHMK BBIXOJMUT Ha MapaMeTpbl OOBEKTHUBHBIX M CYOBEKTHUBHBIX MOKa3aTeJeH:
OOBEKTUBHBIE MOKA3aTENIU OTPaXKalOT YPOBEHb U CTAOMIIBHOCTh KOJMYECTBEHHBIX
MoKasaTesied TpyJa; a CyObeKTUBHbIE MOKAa3aTeId — YPOBEHb YAOBJIETBOPEHHOCTH
cBoel npodeccueit, yeIoBUsIMU TPY/la, KOJUIEKTUBOM U Ap. [16, c. 234].

OueHKy BKJaja COTPYIHHKOB, OTBEYAIOIIMX 3a IMPOLIECC aNaNTallHd, MOYKHO
IIPOU3BECTH C YUYETOM CIIEIYIOLINUX [TapAMETPOB:

— JOCTHXKEHUE ITIOCTaBJICHHBIX uenein ajanTaluuu COTpYJIHUKAMU
pEeOpraHn3yeMor KOMITAHUY;

— YIOBJIETBOPEHHOCTh COTPYAHUKOB IPOLIECCOM aIaNTalUU.

IlepBbIii, MapaMeTp pacCMOTPEH HAMH IIPU OLICHKE YCIIEIIHOCTH MPOXO0KICHUS

agamnTtanuvn KaXXKJAbIM COTPYAHUKOM.
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VY I0BIETBOPEHHOCTh COTPYIHUKOM TIPOIECCOM aJamnTaIliii MOKHO BBHISIBUTb,
UCTIONB3YS pa3nuyHble (OPMbI KOMMYHUKALIUU U cO0pa nHGOpMAIIUK.

OCHOBHBIM HCTOYHUKOM TONydeHus, uHopmaiuu 00 >PGEeKTUBHOCTH
mpolecca aJanTaluy SBIsSETCS OTKIMK 00BEKTa, Ha KOTOPOTO HAMpaBJICHO BIIUSHUE.
[ToaTOMy cOTpyIHUKaM NpeajaratoT MPUHATH y4acTHE B pa3HOOOpPA3HBIX OIMPOCAX,
KOTOpbIE JIOJKHBI OBITH MPOBENEHBI Cpeu PaOOTHUKOB MOCJE MPEAINOoJIaraeMoro
3aBeplIeHHs neproja ananrtanui. Hanbonee pacnpocTpaHeHHBIMU METOaMH coopa
uHpopmaiuu 00 3(hHEKTUBHOCTH aIaNTAIIMOHHOTO MIPOLIeCcCa SIBIISIOTCS:

— HHTepBBIOMpPOBAHUE COTPYAHUKOB YepE3 OJIMH/ABA/TpU Mecs1a paboThI;

— AHKETHpPOBaHUE COTPYAHHUKOB MOCIIE 3aBEPIICHHS aJaTAIIHOHHOTO TEPUOIA;

— IlpoBeneHue mynabC-ONMPOCOB CPEIU COTPYAHUKOB, MpPOpPadOTaBIIUX B
KOMIIaHUH MEHEe TO/Ia;

- BxirodeHwe BONPOCOB O CHCTEME  ajanTalid W aJlallTalldiOHHBIX
MEPOTIPUATUSIX B €KEeTOIHbIC KOMILJIEKCHBIE UCCIIC0OBAHMUS
yIIOBJIETBOPEHHOCTH.

[Ipu ananuze >(pPpekTUBHOCTH aganTaIlii MOXKET ObITh UCTIOIB30BaH U METO/T
«360 rpamycoB». OH MOXET ObITh MPUMEHEH K OIEHKE PE3yJIbTATOB JESITEIHLHOCTH
COTPYIHMKA, MPOIIEIIETO aanTalyio, 1 COTpyAHUKa, (HapuMep, oTaea KaJpoB),
OTBETCTBEHHOTO 3a Pa3pabOTKy M pealn3alMio aJanTalMoOHHOTO mpoiecca. B atom
cllydae B COCTAaB JIMII, TAIONIUX OIIEHKY, MOJKHBI ObITh BKIIFOUEHBI a/IalITHPOBAHHEIC
COTPYIAHUKHU.

Cytp MeTtoaukn «360 rpamycoB» 3aKI0YaeTCs B TOM, YTO OLEHKY COTPYIHHKA
IPOBOAMT BCE €ro pabodee OKpYKEHHE: PYKOBOAUTENH, MOJAUYNHEHHBIC, KOJJIETH U
kiueHTel. Ho 3To 00s3aTenhHO JOKHBI OBITH JIFOJIU, KOTOPHIE pEaJbHO BHJIST
pabodee moBeneHHE olleHMBacMoro. Kpome TOoro, coTpyaHHKa MOTYT MOMPOCHTH
OIICHUTHh caMoro ceOs. Hampumep, B komnmanuu MoToposia «OIIEHIIUKOBY BhIOMpaeT
COTPYIHHK BMecTe ¢ MeHemkepoM, B Hewlett-Packard criucok apoutpoB cocrapisier
PYKOBOIUTEIND, a B «3M» COTpYIHUK BHIOMpaeT ux caM. Kakaplii U3 OIIEHUBAIOIINX,
BBICKAa3bIBAET CBOE€ MHEHHE O MPOPECcCHOHANBHBIX KadecTBaX KOJJIETH B

cnenuanbHoi ankete. Kak npaBuiio, oHa coctouT u3 20 - 30 BOnpocoB («HACKOJIBKO
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XOpOLIO YEJOBEK YMEET IUIAaHUPOBATh BpEMs», «YCHEIIeH JM B MPOBEACHUU
MIEPErOBOPOBY», «yMEET JIM BECTU 3a COO0OUM Apyrux» u T. 1.). OO0OIIEHHbIE OTBETHI
MO3BOJISIIOT C/IeNlaTh BBIBOA 00 YypoBHE MNPO(eCcCHOHATBHBIX HABBIKOB Ka)I0IO
COTPYJHHKA, B TOM YHCJIE TMOJIYYEHHBIX U B pe3yJbTaTe MPOXOXKIEHHUS Ipoliecca,
apantanuu. Mcnons3oBanue metona «360 rpamycoB» Juisi OLIEHKU» 3PQPEKTUBHOCTU
MPOLIECCOB aIaNTAIMK TPeroiaraeT 10NoJHEHUE CTaHAAPTHOTO MEePEYHs BOIIPOCOB
CHEUUAIBHBIM ~ OJIOKOM,  MO3BOJISIIOIIMM  BBISIBUTH  YCIEIIHOCTh  OCBOCHUS
COTPYIHUKAaMU HOBBIX KOMIIETEHIUMH, U NPAKTUK, TpeOyeMbIX peGopMupyeMbiMu

Ou3HecC-Tpoleccamu.

BriBoasbl no riase 1.

B ycnoBusiX (QyHKIMOHUpPOBaHUS PbIHKA TpyJZla BO3pacTaeT poJib aJarTaliu.
[Tpu 3TOM HEOOXOJMMO BHUMATENIBHO M3y4yaTh ONBIT 3apYOECKHBIX (UPM, KOTOpHIE
VAEJAIOT TOBBIIIEHHOE BHHUMAHHME aJalTallid MOJOJbIX paOdOTHUKOB. JlaHHas
KaTeropusi MepcoHaja HYyXJIaeTcsi B 0co0o0il 3a00Te cO CTOPOHBI aJIMHUHUCTPALUU
opranu3auuid. Yame Bcero npodeccuoHanbHas aJanTalus pacCMaTPUBAETCS Kak
npouecc NpUOOIIEHUS 4YeloBeKa K TPydy B paMKaxX ONpEeNesIeHHOH mpodeccud,
BKJIFOUEHHUS] €r0 B IPOM3BOACTBEHHYIO JEATEIBHOCTb, YCBOCHUS UM YCIOBUU U
JIOCTUXKEHUSI HOpPMATUBOB 3(dekTuBHOCTH Tpyaa. OIHAKO amanTalyio HeJb3s
paccMaTpuBaTh TOJIBKO KaK OBJAJECHHME CHEUaNbHOCTBIO. OHa IpeaycMaTpuBaeT
TaK)Ke MPUCIOCOOIEHNE HOBUYKA K COLMATIbHBIM HOPMaM MOBEACHMUS, I€UCTBYIOIIUM
B KOJUIEKTMBE, YCTAaHOBJICHME TAaKUX OTHOIIECHHUU COTpPyJHUYECTBA PAOOTHUKA U
KOJUICKTHBA, KOTOpPhIE B HamOoJbIIeH Mmepe obecreunBarOT d(DPEKTUBHBIA TPy,
YIOBJIETBOPEHUE MATEPUATIbHO-OBITOBBIX U AYXOBHBIX TOTPEOHOCTEN 00EUX CTOPOH.

TpynoBas amanTanusi mepcoHaja - B3aMMHOE NPUCIIOCOOIEHHE pabOTHUKA U
OpraHu3aly, OCHOBBIBAIOIIEECS Ha TTOCTENIEHHOM BKJIIOYEHUH PaOOTHHKA B MPOIIECC
MPOU3BOJCTBA B HOBBIX JUIsI HETO MPOQPECCHOHAIBHBIX, MCUXO(PU3UOIOTHUECKUX,
COLIMAJIBHO-TICUXOJIOTUYECKHX, OpraHU3aIMOHHO-aIMUHUCTPATUBHBIX,

9KOHOMHYCCKNX, CAHUTAPHO-TUTUCHUYCCKUX U OBITOBBIX YCIOBUAX Tpyaa U OTAbIXA.
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B nmanHOM paznene paboThl MpeACTaBieHA KiacCHUpUKAIKSI M CHOCOOBI amanTaiyn
nepconana. [Iporpamma amanrtanuu MpeanoyiaracT ONpeAeNieHHe Iened W 3anaad,
KOTOpBIC JOJKCH IOCTHYL TIEPCOHAN, HAXOMSIIUKCS B TPOIECCe aaanTalu, U
pa3pabOTKy COBOKYITHOCTH MEPOTIPHSITHI, 00ECTICUHBAIONINX HX PEATU3AITHIO.
[ToxazaHa HEOOXOAMMOCTH HCIIOJIB30BaTh CIEAYIONIME IMOAXOABI K BEIOOPY
a/IarTallMOHHBIX TIPOIIECCOB: [Tpo6ieMHO-OpUEHTUPOBAHHBIH, KOTOPBIN
MPUMEHSETCS TOTAa, KOTJAa Hag0 CPOYHO WCIPABIATH TO, YTO YXKE€ CIYYHIIOCH, H
HampaBlieH B OoJbIIeld CTEMEHH Ha KPaTKOCPOYHOE pEIIeHHe MPOOJIeMHBIX
BOIIPOCOB; MPOIIECCHO-OPHEHTHPOBAHHBIN TOIX0/I, KOTOPBIN MOapa3yMeBaeT aHaIU3
OCOOCHHOCTEM OW3HEC NPOILIECCOB KOHKPETHOW KOMIAHUU U I€J€CO00Pa3ZHOCTH
BBEJICHUS AJaNTaIl[MOHHBIX MEPONPUATUA TO OTHOIICHUIO K COTPYIHHUKAM,
BOBJICUCHHBIM B JTH IPOIIECCHI; IICJICBOW IOMXO0J], KOTOPBIM 3aBUCUT OT IIENICH;
KOMITaHUU B 00JIACTH YIIPABJIEHUS MIEPCOHAIIOM, OH MPUMEHSETCS TIPU JIOJITOCPOYHOM

CTPATCTHUUCCKOM IINIAHUPOBAHHUHN KEII[pOBOﬁ IIOJIMTUKHU OPTraHHU3alluH.
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2. AHAJIN3 CHUCTEMbBI YIPABJIEHUSI AJJANITAIIMEN
INEPCOHAJIAB O0OOO «HOBBIE TEXHOJIOI'MW» W PA3PABOTKA
PEKOMEHJAIIN IO EE COBEPIIEHCTBOBAHUIO

2.1 Opranu3anMOHHO-IKOHOMHYECKAs XapaKTePUCTHKA NPeANPUATHS

[lex MmO H3rOTOBICHUIO TPOTYapHOW IUIUTKHA SIBISETCS CAMOCTOSITEIIbHBIM
cTpykTypHbIM mnojpazaenecHueM OOO «HoBbie TEXHOIOTUM», PACIIOJOXKECHHBIN IO
aapecy: r. Panyxubiit, yn. HedpTsaHukos, 1. 5, 1 HAXOIUTCS B TOAYMHEHUHU JTUPEKTOPA
10 MTPOU3BOJCTBY.

OcHOBHOM 3ajayeil 1exa SBISETCA H3TOTOBJIECHUE W BBIMYCK TPOTYapHOU
TUTATKH.

B cBoel JmeATENbHOCTH MPEANPUATHE PYKOBOACTBYETCS IEUCTBYIOIIUM
3aKOHOJIaTE€ILCTBOM, MMOCTAaHOBJICHUSIMU, MpUKa3aMu u UHCTPYKIUASIMA
BBIIIECTOSIIMX OPTaHOB, €IUHBIMU TapU(HO-KBATU(DUKAIIMOHHBIMU CIIPAaBOYHUKAMU
JIOJDKHOCTEW PYKOBOAUTENIEH, CHEHUAIUCTOB W JPYTUX CIYXKAIUX, JIPYTUMU
HOPMATUBHBIMHU JOKYMEHTaMH.

[lex MO W3rOTOBICHHWIO TPOTYapHOW IUIMTKH BO3TJIABIAETCS HAYaJIbHUKOM
1exa, KOTOPBIM Ha3HA4aeTCs W OCBOOOXKIAETCS OT 3aHUMaeMOM JIOJDKHOCTH
MPUKA30M TE€HEPAIBLHOrO JUPEKTOpAa HA OCHOBAHMM KOHTPAKTA, 3AKIOYEHHOIO C
HUM. HavanbHUK 1€Xa SBIAETCS IIOJHONPABHBIM PYKOBOJUTEIEM, KOTOPOMY
MOJYMHEHBI BCE PAOOTHUKHU I1eXa U KOTOPHIA OPraHM3YyeT BCHO MPOU3BOJCTBEHHYIO,
TEXHUYECKYIO, XO3SIMCTBEHHYIO AEATEIBHOCTD II€Xa.

I'maBHOM 3agaueli 1iexa SIBJISCTCS BBIIIOJHCHUE 3aJJaHUS 110 KOJIUYECTBEHHBIM U
KaueCTBEHHBIM II0KA3aTeJIIM B COOTBETCTBUU C YTBEPXKICHHBIMH TpaduKamu,
JEUCTBYIOIIMMH CTaHIAPTAMU U TEXHUYECKUMHU YCIIOBUSIMU

[Ipu npoBeaeHnH aHaNIM3a MPOU3BOJUTEIBHOCTH TPYAA MCCIEIYIOT COCTaB U
CTPYKTYpPY TPYIOBBIX pecypcoB. HeoOxonumo 3HaTh, 4TO paOOTHUKH MPEINPUSTUS
MOJPA3ACIISIOTCSA B YUETE U aHAJIN3E Ha!

- HpOMBIHIJ'IeHHO-HpOHSBO)ICTBCHHBIfI IepcoHal;
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- HEIPOMBIILJIEHHBIN IEPCOHAIL.

K mepBoii rpymnme oTHOCATCS paOOTHUKU, HETIOCPEACTBEHHO YYAaCTBYIOIIHNE B
MPOU3BOJCTBEHHOM TIpoliecce, WU obOchayxuBatomue ero. Ko Bropoi rpytie
OTHOCSIT BCEX OCTAJIbHBIX PAOOTHUKOB, HE 3aHSTHIX B MPOWU3BOACTBEHHOM IPOIIECCE.
Taxke Mpu aHaau3e CTPYKTYpPbl TPYIOBBIX PECYpCOB HEOOXOIUMO YUYUTHIBATh U
dakTopel, Ha Hee BiMstoue. Hampumep, BecbMa CyIIECTBEHHOE BIIMSHHME Ha
CTPYKTYpy IMEpCOHalda OKa3blBA€T HAYYHO-TEXHUYECKUU mnporpecc. [loBbiieHue
OpPraHU3allMOHHO-TEXHUYECKOTO YPOBHS NPHUBOJUT K COKPAIICHUIO YHUCICHHOCTU
CIYXalllUX W POCTy YJEJIBbHOrO Beca pabouyux B 0O0IIEeM uucie padoTarolux Ha
npeanpustud. COBEpIICHCTBOBAHUE TEXHUKH, TEXHOJOTMM W OpraHu3aluu
MIPOU3BOJICTBA, B YACTHOCTH CHELUATU3AIUs W UEHTPAIU3AlUs BCIIOMOTraTEIbHbIX
paboT, MEeXaHW3alMs MOTPYy30YHO-PA3rPY30UHBIX PAOOT MPUBOIUT K H3MEHEHHIO
COOTHOIIICHUSI MEXJy OCHOBHBIMH pPAa0OYMMU U BCIOMOTATEIbHBIMUA B TOJB3Y
YBEJIMYEHHS] OCHOBHBIX PabOUuX.

Paboune mo xapakTepy ydacThuss B  IPOM3BOACTBEHHOM  IIpoliecce
MOAPA3JAEIAIOTCS HA OCHOBHBIX, HEMOCPEACTBEHHO YYACTBYIOIIUX B IPOU3BOJICTBE, U
BCIIOMOTATENbHBIX, 3aHATHIX BO BCIIOMOTATEIbHBIX MPOU3BOACTBAX U BCEMH BUIAMHU
oOciyxuBanusi. I B mpoiiecce aHaan3a MpecTaBiIsIeTCsl BEChbMa BaKHBIM BBISICHUTD,
KaKOBO MX COOTHOILIEHHE, YCTAHOBUTh TEHJACHLIUIO U3MEHEHHS 3TOTO COOTHOLICHHS,
U €Clii OHO HE B IIOJIb3y OCHOBHBIX pabOuYMX, TO HEOOXOAUMO OCYIIECTBUTH
MEPONPHUATHS MO  YCTPAHCHWIO ATOW  HETaTMBHOM  TEHACHUWHU. TaKkumu
MEpPONPUSATUSIMU  MOTYT OBbITh: TIOBBIIIIEHWE YPOBHS MEXaHU3AlMU  TpyjAa
BCIIOMOTATENbHBIX Pa004YMX, COBEPIICHCTBOBAHUE TEXHUKU W TEXHOJIOTUU YPOBHS
MPOU3BOJICTBA, @ B YACTHOCTU KOHIICHTPALMS W LEHTPAIU3ALMs BCIIOMOTATEIbHBIX
pabor.

Hapsiny ¢ KOMMYeCTBEHHBIM OOECIEYCHHEM TMPEANPUATUS TPYAOBBIMU
pecypcaMu U3ydaeTcsl U KaueCTBEHHBIA COCTaB pabOUMX, KOTOPBIA XapaKTepU3yeTcs
o01ieo0pa3zoBaTeabHbIM U MPO(HEeCcCHOHANTbHO-KBATU(UKAIIMOHHBIM YPOBHSIMH.

AHanu3 TpOQECCHOHATILHOTO ¥ KBaTU(UKAITMOHHOTO YpPOBHS pabouymx

IMPOU3BOAUTCA ITYTEM COIIOCTABJICHUA HaJIMYHOM YMCJIEHHOCTH IO CIICOHUAJIBbHOCTAM U

37



paspsgaM ¢ HEOOXOIWMOHW IS BBIMOTHEHHUS KaXXJOTO BHUAA pabOT MO ydacTKam,
Opuragam © NOpeanpuUsITHIO B 1eJoM. [Ipu 3TOM BBIABIAETCS W3IUIICK WA
HEJIOCTAaTOK pabounx Mo Kaxmou mpodeccuu. OTHOIICHHEM 00beMa Ka)XJI0ro BHIIA
paboTr K TmaHoBOMY (OHIY pabodero BpPEeMEHH OAHOTO pabodYero ¢ y4eToM
BBITIOJTHEHHSI HOPM BBIPaOOTKH OIpenemsieTcsi Tpedyemasi 9ucIeHHOCTh pabounX.

JUis  OLIGHKH  COOTBETCTBHS  KBaIM(UKAIMK  PabOUMX  CIOXKHOCTH
BBITIOJIHAEMBIX Pa00T MO y4YacTKy, MEeXy W MPEANPUATHIO CPABHHUBAIOTCS CPEIHUC
TapudHbIe pa3psAasl paboT U pabodrx, KOTOPHIE OMPEAEISIOTCS OTHOIICHUSMU:

JIBrokeHue paboueil cuiibl xapaktepusyercs koddpduiimeHtamu o0opoTa IO
pUeMy ¥ BBIOBITHIO PabOYMX, KOTOPHIE PACCUMTHIBAIOTCS ITyTEM OTHOIICHHUS
KOJIMYECTBA MPUOBIBIINX W BHIOBIBIINX Pab0OYMX K MX CPEIHECITUCOYHOMY YHCTy. B
IpoIecce aHann3a HeoOXOUMO CPaBHMBATH ITH MOKA3aTENH 3 P JIET U BBIABIATH
IPUYUHBI JBUKCHUS paboveil CUITHI.

[Tokazarenp ABYKEHUs paboOYeil CHIIBI MO MPEANPHUSTHIO BBIPAXKAET TaKKe
kod(dumueHT Tekydectu. OH ompenenseTcs Kak OTHOIICHUE YUCia YBOJEHHBIX 10
BCEM OTpPHIATEIHHBIM TNPUYMHAM K CIHCOYHOMY 4YHCIy pabouymx Ha Hadajo
aHAIIM3UPYEMOTO TIEpUO/Ia.

Bormpochl, cBs3aHHBIE C TOKa3aTeIsiMU OOECIIEUEHHOCTH TPEANPUSATHS
paboOTHUKaMHU, €Ille HEe XapaKTEepPU3YIOT CTEMEHb WX MCIOJIb30BaHUS U, ECTECTBEHHO,
HE MOTYT OBITh (DaKTOpaMHU, HETIOCPEACTBEHHO BIMSIIONIMMU Ha OOBEM BBITYCKaeMON
MPOIYKIIMU. BBIMYCK MPOAYKIIMHU 3aBUCUT HE CTOJIBKO OT YHCICHHOCTH PAaOOTHUKOB,
CKOJIbKO OT KOJHMYECTBA 3aTPA4eHHOTO Ha MPOU3BOJCTBO TPYyAQ, OMpPENeIsieMOro
KOJIMYECTBOM pabouero BpemeHHU, OT 3(P(HEKTUBHOCTH OOIIECTBEHHOTO TpyAa, €ro
npou3BoAMTENbHOCTH.  [looTomMy — HeoOXxomumMo  u3yduTh  A()PEKTUBHOCTH
UCITOJIB30BaHUs pab0vYero BpEMEHHU TPYAOBOTO KOJIJICKTUBA MPEITPHUATHS.

B mporecce ananmmza ucmosib30BaHUS paboOyero BPEMEHH Ha MPEANPUSITHH
POBEPSETCS] 00OCHOBAaHHOCTH MPOW3BOJICTBEHHBIX 3aJIaHUN, N3YYaeTCs YPOBEHb MX
BBITIOJTHCHHS, YCTaHABIMBACTCS IEJIECOO00PA3HOCTh BBITIOJHEHUS OTACIBHBIX BHIOB

paboT, BBIABISIETCS TMOTEpH Pab0OYETr0 BPEMEHM, YCTAHABIMBAIOTCS WX MPUYWHBI,
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HAMEYaIOTCsl MyTH JAAJbHEHIIEero yay4IIeHUs] UCIOIb30BaHusl paboyero BpeMEHU U
pa3pabaThIBaIOTCSI HEOOXOAUMBIE MEPOTIPUSATHSI.

Takum 00pa3oM, JOCTHXKEHHME KaKOro-aubo pe3ylibTara B  IpoIllecce
IIPOM3BOJCTBA MOXET OBITh TOJYYEHO C Pa3jIMYHOl CTeneHblo 3(PPeKTUBHOCTU
Tpyna. Mepa  sddextuBHOCTH — Tpyda  JIIOA€H  MoJydydia — Ha3BaHHE
MPOU3BOAUTEIILHOCTU TpPyJAa, MOJ KOTOPOH MOHUMAETCS PE3yJbTaTUBHOCTh TPYHa
WIHM CHOCOOHOCTh 4YelIOBEeKa TMPOM3BOAWTH 32 E€IWHUIy padouero BpEeMEHU
OTpeIeICHHBIA 00bEM MPOTYKIIHH.

[Toka3zaTenb MPOU3BOAUTEIBLHOCTH TPYAA SIBISETCS Ba)KHBIM Kaue€CTBEHHBIM
nokasareyieM paOOThl IPEANPUATHS, €T0 POCT SBJISIETCS OJHUM M3 IJIaBHBIX YCIOBUN
HNOBBILICHUSI 3(PPEKTUBHOCTH TMPOU3BOJACTBA, YBEJIUYEHUS OOBEMa BBIIYCKa
OPOAYKUMA W  CHWKEHUusT ee cebectouMocTH. (OCHOBHBIM  IOKa3aTelleM
IPOU3BOAUTENLHOCTH TpyJAa SBISETCS CpeAHerojoBas (KBapTajbHas, MecsdyHasi)
BbIpa0OTKa NPOAYKIMH HA OJHOTO pabOTHHKA. VICTONB3yIOTCS TakXke U Takue
MOKa3aTeld Kak: CpeJHEroJoBas (KBapTajbHas, MECSYHAs) BbIpaOOTKa MPOIYyKLIUU
HA OJHOrO pabouero, CcpeaHeHEBHAs BbIpaOOTKa Ha OJHOro pPabOTHUKA,
CpelHeyacoBasi BhIpadOTKa Ha OJHOro paboTHUKa. C MPOU3BOAUTEIBLHOCTBIO TPy
TECHO CBSI3aH I0Ka3aTeidb TPYAOEMKOCTH IPOAYKIHMH, KOTOPBIA XapaKTEpHU3yeT
3aTpaThl pabOyero BpPEMEHUM Ha MPOU3BOJCTBO ONPEACIIEHHOW NOTpeOUTEIbHON
CTOMMOCTH WJI Ha BBITIOJTHEHUE OMPEACICHHON TEXHOJIOTHYECKON onepanun. Mepoit
U3MEPEHUs TPYAOEMKOCTH MPOIYKIUU SBISETCS pabodyee Bpemsl WM HOpMaTUBHAas
3apa0oTHas 1iara.

Jlns  pacdera MNpPOU3BOJUTENBHOCTH TpyAa pabounx © pabOTHUKOB U
UCIIOJIb30BaHbl JaHHbIE Ta0. 5

W3 mpuBeneHHbIX B TaOmuie 5 JaHHBIX BUIHO, YTO MO BCEM IOKa3aTessiM
IPOM3BOAUTENILHOCTH TpyJa HabOmonaercss pocT. bosee ObIcTpble TEMIBI pocCTa
CPEIHET010BOI BRIPAOOTKM OJIHOTO PabOTAaIOLIEro MO CPaBHEHHUIO C aHAJOTUYHBIM
MoKa3zaTesieM, HO PaCCUMTAHHBIM B HOPMATHMBHOM 3apabOTHOI IJjaTe, a UMEHHO Ha
4,85% (111,66 - 106,81) cBHACTEIBCTBYIOT O TOM, YTO Ha MPEANPHUITHN MPOU3OIILIH

CTPYKTYPHBIC CIABHI'M B BBIITYCKE TIIPOAYKIHMH B CTOPOHY YBCIWYCHHUA JOJU
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MATCPUAJIOCMKUX W JOPOrocCTrosdAmmnx, HO MCHCC TPYAOCMKHUX HBHCHHﬁ, 4TO B

KOHCYHOM HUTOIC IIPUBCIIO K HCKYCCTBCHHOMY IIoxKa3atTeiist

pocty
MIPOU3BOJIUTEIIBHOCTH TPYy/Aa OJIHOTO paboTaromiero Ha 11,66%.
Tabnuma 5

AHau3 rmokas3aTesiei Mponu3BOIUTEILHOCTH TPY/Ia 1IeXa 10 U3TOTOBJICHHIO

TPOTyapHOU TTUTKU

Tlokazarenu

o0o03HayeHue

2019ron

2020 roxg

2021 roxg

OTKJIOHEHHE

Cymma
2021 -
2020

%
2020/2019

1.06bemM npoayKIuu

536201

56099480

64374590

8275110

+14,5

2. CpenHecnuc. YUCIo
paboTarommx

PUF®)

842

866

890

24

+2,8

3. Cpegnecnuc. 4Yucio
pabounx

690

690

717

27

+3,9

4. CpennerongoBas
BbIpaboTKa Ha 1
paboTtHuKa (B pyo0.)

64236

64780

72331

+ 7551

+ 11,66

5. CpenneromoBas
BbIpaboTka 1 pabouero
(B py6.)

80236

81310,34

89773,05

+8462,71

+10,40

6. OO1iee gucio
0TpabOTaHHBIX BCEMH
pabOTHUKAMHU Yell.-THEeH

Tn

44200

44044

42000

-2044

-4,64

7.KonmdecTBo OHEH,
OTpabOTaHHBIX OJTHUM
pabOTHUKOM (B JTHSX)

241

242

240

-0,83

8. Ob1ee uncio
0TpabOTaHHBI/ BCEMU
pabOTHHUKAMU YeJl.-
4acoB (B 4acax)

Tuac

338852

347948

327600

- 20348

-5,85

9. CpenHenHeBHast
BbIPabOTKa OJHOTO
paboTHuKa (B pyo.)

265,23

267,69

301,38

+ 12,58

10.CpenneuacoBas
BBIPAOOTKE OHOTO
paboTHuKa (B pyo0.)

Whnac

33-08

33-88

38-64

+ 14,05

11. IIponomxu-
TEJILHOCTh pabovero
JHs (cMeHbl) (B 4ac.)

7,9

7,9

7,8

-1,26

12. CpenneroaoBas
BbIpaboTKa 1
paboTaroriero B
HOPMaTUBHOMN
3apa0OoTHOI 11aTe.

WR (3\n)

950

984

1051

+6,81
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CpeneneromoBasi ~ BBIpaOOTKa  OAHOTO  pabOTaAOMIEr0  3aBUCUT  OT
CPEIHET0I0BOI BBIPAOOTKH OJHOTO pabOyero, a TaKKe OT COOTHOIICHUS MEXIY
YUCJICHHOCThIO padouMX M JAPYruX padoTalIMX Ha NOpeanpustuu. Tak, npu
CpPaBHEHHU TEMIIOB POCTa BBIPAOOTKHM OJHOTO pabodyero W OJHOTO padOTaIOLIETO
MOXHO YCTaHOBUTH, KaK TOBJIMSUIO HW3MEHEHHE CTPYKTypbl IepcoHaia Ha
MPOU3BOJAMUTENILHOCT,  Tpyda OJHOTO paboTtatomiero. B Hamem  mnpumepe
CpeIHEroioBas BHIpA0OTKA OJHOTO PabOTAaIOUIEro YBEIWYMIACH MO CPABHEHHUIO CO
CpPEICHETr0I0BOM BBIpaOOTKOM 01HOrO pabdouero Ha 1,26% (111,66-110,41).

[IpencraBneHnass AuarpaMMa XapakTepuzyeT OOpaTHO MPOMOPIHOHATBHYIO
3aBHCUMOCTh ~ MEXIy  oOpa3oBaTelbHBIM  ypOoBHeM  paboTka H  €ro
IPOU3BOAUTENBHOCTBIO TPY/Ia.

Ha ocHoBanmM TpPOBEACHHOTO aHajdM3a MOXHO CJeNIaTh BBIBOJ, YTO
NPEANPUATAE TOJIBKO JUIIL 32 CYET MATEPUATLHOTO CTUMYJIMPOBAHUS TOJHUMAET
pe3yIbTaTUBHOCTh TpyAa, MPU OSTOM HCIOJIB3YET HHU3KOKBaIU(UKAIIMOHHBIN
NEepCOHAN, KOTOPHI OKa3blBaeT BIMSHHE HAa BO3pacTaHHE TEKYy4YyecTH KaapoB. B
MO/Ipa3/IeICHUH OpraHU3alMK I1eXa PYKOBOJACTBO HE YJIENsSeT JOJDKHO BHUMAHUS
OOy4YEeHHMIO KaJpOB, TMOBBIUIEHUIO WX KBWIM(PUKAUKUU, pa3pabOTKE CHCTEMBbI
KapbepHOT'0 pocTa

Takum o0pa3om, CyIIECTBYeT HEOOXOAMMOCTh Pa3pabOTKU MPOTPaAMMBbI
s dexTrBHOTO ympaBieHus ananrtamnueit nepcorana Ha npeanpusitun OO0 «Hogwie

TCXHOJIOTHH), YTO TAKIXKC ABJIACTCA L CIIBIO I[ElHHOfI KBaJIH(i)I/IKaHI/IOHHOﬁ pa6OTI>I.

2.2. AHaJIu3 IefCTBYIOLIEH CUCTEMBI YIIPaBJIeHHUS aJanTalluell IepCcoOHAIa HA

000 «HoBbIe TEXHOJOTUN»

JIJist OlIEHKW JEHCTBYIONIEH CHUCTEMBI aJamnTallii IepCOoHalla HEOO0XO0IUMO
MpPOBECTH aHAJIM3 TEKY4YeCTH KaApOB, KaK I[IOKa3aTelid XapaKTepHU3YyIOLIEro
OTHOIIICHHE pabOTHHKA K MPEIMETY HaIlIero UCCIIeI0BaHus.

IlokaxxeM B Haudane JWMHaMHKy JABWkeHus kagpoB B OOO «Hosele

texHosorun» 3a 2020-2021 rr. (tabn. 7).
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Ta0muma 7.

Hunamuka nprxeHust kaapoB OO0 «HoBbie TEXHOIOTHUNY, Yell.

[Tokazarenu 2020 r. 2021 r.
Bcero yenosek 890 835
[TpunsTo (uemn.) 116 72
YBoJsieHo (dei.) 42 96

CoryracHO TaHHBIM TAOJHIIBI 8 MOKHO CZENaTh BBIBOJ, UTO TEKYYECTh KaJIpOB

Ha MIpCANPUATHH HC3HAYMUTCIIbHAA. I[JIH HarisiaHOCTU MPCACTaBUM JAaHHBIC B BUC

116
96
72
I :

MpHHATO (uen.)

nyiarpamMMmel (puc. 8).

140
120
100
80
60

40

YaoneHo (uan.)

w2020 m2021

Puc. 8. Iunamuka neuxenust kaapo OO0 «HoBble TEXHOIOTHUN

TexyuecTs KaApoB paccuyuThIBaeM 1o popmye:
F1 = cpenneronoBas uncieHHOCTh yBoJeHHBIX * 100 / cpenHeroqoBast YuCIEHHOCTb.
[ToacTaBuB 3HaUEHHUS], TOTYHAEM PE3YJILTAT:
69 x 100/ 848,5=8,1 %
TexyuecTb KapoB paccUUTbHIBaEM o popmye:
F1 = cpeanerogoBasi YMCIEHHOCTh YBOJICHHBIX B T€UEHHM MEPBOTO rojaa padOThl *

100 / cpenneroioBast YUCICHHOCTb.

28 x 100/ 848,5 =3,3%
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EctectBennas Ttekydects (3-5% B rom) cmocoOCTBYET CBOEBPEMEHHOMY
OOHOBJICHHIO KOJUIEKTUBA U HE TpeOyeT O0cOoObIX MEp CO CTOPOHBI PYKOBOJICTBA U
KaJIpOBOH CITy’KOBI.

JIns TakoM YHCIEHHOCTHM COCTaBa MOYKHO OTMETUTh  IIPUEMIIEMBIN
KOA(pPUIUEHT TeKydyecTH KaapoB. COIVIACHO CTATUCTUKE, HEAJEKBATHBIE MEPHI IO
BBEJICHUIO B TOJKHOCTB (OTCYTCTBHE KOHTPOJIS 3a afanTalye) sIBISIOTCS TPUUUHON
TEKy4eCTH KaJpOB.

BecbMa 1ONOKUTENBHBIM MOMEHTOM SIBISIETCSI TO, YTO Ha HPEINPUITHU
CYIIECTBYET CHCTEMa HACTaBHUYECTBA, TO €CTh MPUXOAINE Ha paboTy HOBBIC
COTPYIHHUKH TOTYYaIOT HEKOTOPOE BpeMsl MOACPHKKY OT 00Jiee OTBITHBIX KOJIIET.

Tem He MeHee, cielyeT yduThIBaTb HEKOTOpble iaertanu. Kak u3BecTHO,
TEKy4eCTh MEPCOHANIA MOKHO YCIOBHO TOJIEIUTh HA aKTUBHYIO M MTACCUBHYIO.

Ananusupys 3TH nokaszarenu, s kaapoBuka OOO «HoBble TexHOIOTUN»
BaXXHO (UKCUPOBATH peajbHbIE IMPUYUHBI TOTO, MOYEMY COTPYAHHUK IOKUHYI
KoMIianuio. [Ipoananusupyem IBHKEHHE U TEKYUYECTh KaapoB (Tadu. §).

Tabmuna 8

JIBuxenne u TekydecTh KaapoB 3a 2020-2021 rr.

IToka3zarenu KonngectBo yenosex
2021 . 2020 r.

1.IIpunsiTO pAaOOTHUKOB, BCETO 116 72
B ToMm uucne:
110 BOJIbHOMY HalMy 111 69
10 HAIIPABJICHUIO CIYXKObI 3aHATOCTH B 3
2.I1punsTo, Bcero 116 72
3.BBIOBIIO COTPYAHUKOB, BCETO 42 96
B ToM ynce:
YBOJICHO 32 HapyIIEHUs TPYAOBOM JUCHUIIIMHBI 0 2
M0 COKPAIICHUIO IITAaTOB 0 0
110 COOCTBEHHOMY >KEJTaHHUIO 42 94
4.V13 yncna yBOJHMBIIHMXCS IO COOCTBEHHOMY KEJTaHUIO, BCETO
B Tom uucne: 42 94
HU3-32 OTCYTCTBUS JKUJIbS 0 0
HEMHTEpecHas paboTa 0 0
«He cripaBuiics ¢ 3a1a4aMu» 7 13
«OOMaHyIICS B OKUTAHUIX 8 8
Hu3koii 3apriaTel 15 56
Kondaukros; «He yxuiics B KOMIaHUNn» 12 17
IIPUYMHA HE YKa3aHa 0 0
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AHanu3upysi TPUUMHBI TeKydecTH pabouux kaapoB B OOO «Hossie
TEXHOJIOTUW» MOXHO OTMETHUTh, UTO HEKOTOPOE KOJUYECTBO PAOOTHUKOB MOKHUIAET
NPEANpUATAE U3-3a HEYIOBIETBOPUTENbHON 3apaboTHo#l miatel. B 2021 roxy mo
ATON MPUYUHE YBOJIMUIOCH Ha 24 yenoBeka Oosbiie, ueM B 2020.

OnHako UMEIOT MECTO U MOJIOKUTENbHbIE MOMEHTHI. TakK, YBOJIbHEHUHN B CBSI3U
¢ HeuHTepecHou padotoii B 2020 u 2021 He HabIOAATOCH.

[Ipobnema 1. «He yxunca B KOMIIAHMU» — HECOOTBETCTBUE HOBOTO
COTPYIHUKA KOPIOPATUBHOU KYJIbTYpE€ M €r0 HErOTOBHOCTH/HEXKEITaHUE MEHSTHCS.
N30exaTh TakoW CHUTyallMd BIOJIHE pPEAJbHO, €CIM B XOJA€ COOECeIOBaHMM C
KaHIUJAaTaMU YJEJIUTh BpPEMsI aHAJIU3Y COOTBETCTBUI JIMYHBIX KAYECTB COUCKATEIIS
KOPIIOPATUBHBIM IIEHHOCTSIM OpPTaHU3alHH.

[Ipobnema 2. «He cnopaBuiica ¢ 3amadamMu» — HECOOTBETCTBUE HOBOTO
COTpYOHMKA JOJDKHOCTH. YacTto OepyT HOBBIX COTPYJIHUKOB «HAa BBIPOCTY,
M3Ha4YaJIbHO MMOHUMasl CYIIECTBOBAHUE pa3pblBa MEKIY TPEOOBAHUSIMU K JIOJKHOCTU
U UX Ipo(ecCHOHaTbHBIMU KOMIIETEHIUSIMHU. BIOCIeACTBUU MOXKET OKa3aTbCs, YTO
pa3pblB CIMIIKOM BEJIMK, M KOMIIAHUS HE O0JIaJaeT pecypcamu, 4Yalle BCEro
BPEMEHHBIMHU, Ha COOTBETCTBYIOIlEE OOy4YeHUE COTpyAHMKA. Takas MOJUTHKA
IPUBJICYCHHS] TIEPCOHANa BO3MOXKHA IPH YCIOBUHM, YTO B KOMIIAHMM BBICTPOCHA
CUCTEMa BHYTPEHHEro oOyueHus: 1 HaCTaBHUYECTBA.

[Ipobnema 3. «OOmaHyJsics B OXHAAHUSAX» — HECOOTBETCTBHUE IOJKHOCTHU
OKHJAHUSIM HOBOT'O COTPYIHHMKA. HOBUYOK MOXKET CTOJIKHYTHCSI B KOMIIAHUU COBCEM
HE C TeM, 4TO eMmy Obuio obemano mpu mnonadope. [lpuueM, kak mnpaBUIO, ATO
CJIEJICTBHE HE 3JI0T0 YMBICJIA CO CTOPOHBI KOMITAHUH, & HEIOCTATOYHO (P PEKTUBHON
KOMMYHHMKAIIUOHHON TOJUTHKU. XOPOIIMM HMHCTPYMEHTOM JJisi NPEAOTBpAILCHUsS
TaKMX CHUTyallMid sBJIFETCS Halu4he MOAMUCAHHOTO O0EMMHU  CTOPOHAMHU
(dbopMaIM30BaHHOTO MPEUIOKEHU O padoTe AJIi HOBOTO COTPYAHHKA, KOTOPOE, 1O
CYTH, SIBJISIETCS COTJIAIIEHUEM O COJIEPKaHUU U YCIOBUAX Oyaylieil paboThl.

Pacuer nokasaresnsi TEKy4eCTH MO CPOKY pabOThl B KOMITAHHUU.

DTOT CPOK 3aBUCHUT, MPEXKJE BCETO, OT CPeIHEN MPOJOHKUTEILHOCTH PadOThHI B

KOMIIaHHUH U MOXKET COCTAaBJIATH.
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- ToJITo/la — JJIS KOMITAHUWA C BBICOKOM 00OpavyMBaeMOCTHIO TIEPCOHANA,
HaIpUMep, s TOTUCTUYECKUX TEPMUHAJIOB WM KPYIHBIX CYIIEPMapKETOB;

- roJ1 — JJ1s1 OOJILITMHCTBA KOMITAHH;

- Tpu TOAa — JJIsl KOMIAHHWM THUIAa KOHCTPYKTOPCKOTo OIpo, KOTOpoe
MPUBJIEKAET BBITYCKHUKOB MPO(UIBHBIX BY30B, JOMOJIHUTEILHO 00yYasi ux elie roj-
JBa.

[IpoteHT COTpyAHUKOB, YBOJUBUINXCA U3 KOMIIAHUU B T€UCHHE MEPBOTO roja
pabotsl (3,3%) MOXKHO CUMTATh MHAUKATOPOM I(P(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS
CUCTEM IMOJ00pa U aJlanTalliu.

Koadduiment TexyuecTd KaApoB CIY>KUT WHIUKATOPOM 3I0POBbSI KOMITAHUU
U TIPaBUJIBHOCTH MPUHUMAEMbBIX B OpPTraHU3AIlMU YNPaBICHYECKUX perieHui. BaxHo
IPaMOTHO AMATHOCTUPOBATH MPUUMHBI STOTO CUMIITOMA.

Menemxep no kagpam OOO «HoBble TexHOJOTMU» OOBIYHO HE HMEET
BO3MOXKHOCTH OeceloBaTh JUYHO C COTPYJHHKAMH, YBOJBHSIONIUMUCS, HAIPUMED,
U3 YJaJICHHBIX 0()MCOB, MMOITOMY pa3 B MECSII TIOCTIE MPOU3BEICHUS BCEX PACUETOB C
YBOJICHHBIMU CJIEAYET BBIOOPOYHO OO3BAaHMBATH OBIBIIMX COTPYIHUKOB, YTOOBI
MOHATH, SBISIFOTCSA JIM YKa3aHHBIE PYKOBOAWTEIIMH TPUYUHBI WCTHHHBIMA W HE
CKpBIBAETCS JIU ToJ (ppa3oil «rmmepee3n B APYrou ropoj» paccTaBaHHe C KOMITAHHEH
10 MPUYUHE HEYIOBJICTBOPEHHOCTH WJIM OOMaHYTHIX OKUJAHUH.

Lenpto cuctembl ynpaBieHus agantauueir padbotHukoB OOO «HoBbie
TEXHOJIOTUMY» SIBJISIETCSl oOecrieueHne Oojiee OBICTPOTO BXOXKACHHUS B JOJKHOCTD
(npodeccro) NPUHATOrO pabOTHHKA, YMEHBIIEHHWE KOJMYECTBA BO3MOMXHBIX
npo0JieM, CBSI3aHHBIX C BKJIIIOUEHHUEM B padoTy, (hOpMUpPOBaHKUE TTO3UTUBHOTO 00pasa
OpraHu3alliy, yMEHbIIIEHUE TUCKOMGOPTa MEPBLIX THEH paOOTHI.

OCHOBHBIMU 337]a4aMy aaNTaIlUHU SBISTFOTCS:

- COKpallleHHE TepHoJia MPUCIIOCOOJIEHUSI BHOBH MPUHATHIX PAOOTHUKOB K
TpeOOBaHMSIM W YCJIOBHSM Tpyla Ha Tpeanpustud (yMEHbIIEHHWE TMepruoja
NPUBBIKAHUSA HOBBIX PAaOOTHUKOB K mpodeccuu, NpuoOpeTeHuss UMU B KOPOTKHE

CPOKH HEOOXOIUMBIX PO ECCUOHAIBHBIX HABBIKOB);
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- 3aKpeIUIeHHe BHOBb NMPHUHATHIX paboTHHKOB B OO0 «HoBbIe TexHOMOTUNY,
MOBBINIICHUE UX MOTHBAITUY;

- COKpalIeHUE TeKy4eCTH MePCoHaa;

- SKOHOMUSI BpPEMEHHU HEMOCPEACTBEHHOTO PYKOBOJIUTEIIS U KOJIJIET;

- pa3BUTHE Yy HOBBIX COTPYJAHHKOB OJAromnpusiTHOTO H MO3UTUBHOIO
OTHOUIEHUS K paboTe, 4yBCTBA YIAOBJIETBOPEHHOCTH TPYAOM;

- CHIDKEHHE 9YBCTBA AUCKOM(OPTA, TPEBOKHOCTH M HEYBEPEHHOCTH Y HOBBIX
COTPYIHUKOB;

- YMCHBIIICHUE W3ACPKEK, CBSI3aHHBIX CO BPEMEHEM JOCTIIKEHUS HOBBIMH
COTPYIHHKaMU HEOOXOAUMBIX MOKa3arenael paboThl.

OOmiee  pyKOBOJCTBO  ajamnTaiMedl  BHOBb  MPHUHATHIX  COTPYIHUKOB
OCYILECTBIISIET PYKOBOAUTED KaIpOBOM CITY>KOBI.

[Iporiecc amanTanyyu BHOBb MPUHATHIX COTPYIHUKOB MPOXOAUT B 3 ATana:

1 oTam - MOATOTOBUTENBbHBIA WM 3Tan NMPOoGecCUOHANIBHOW OPHUEHTAIMH U
oTOOpa KaHAUAATOB Ha paboTy.

2 9rar - 3Tan npodecCuOHATBHON aJanTaIuu.

3 aTam - sTan NpoQecCHOHAIBLHOIO CaMOPAa3BUTHS HOBBIX COTPYIHUKOB B
KOJUICKTHUBE.

Opranmzanus npouecca agantaiuu B OO0 «HoBbie TEXHOTOTUMY TPOUCXOIUT
cieayomum oopazoM. Hakanyne opuiMaibHOTO BBIXO/a MIPUHATOIO COTPYIHUKA HA
pabouee MeCTO HEMOCPEJICTBEHHBI PYKOBOJIUTEIh BBIMOJHSAET  CIEAYIOIINE
MPOLIEAYPHI: MOATOTABIMBAET  JOJDKHOCTHYIO ~ MHCTPYKLUMIO  PaOOTHHKA;
MOATOTABIMBAET BCe WH(OOPMAIIMOHHBIE MAaTepHaNbl, KOTOphie OyayT BBIIAHBI
pabOTHUKY B TIEPBBIM JCHH PAOOTHI, MHGOPMHUPYET 3apaHee OymyIIMX KOJUIET O
MPUXOJC HOBOTO PAaOOTHHMK; HAa3HAYaCT HACTAaBHHWKA WJIM IPOCHUT, KOTO-HHOYAbh W3
OyIqymux KOJUIET OKa3biBaTh He(POpMalIbHYIO TOMOIIb;, MPOBEPSIET TOTOBHOCTH
pabouero mMecTa; CBSI3bIBAETCS C PAOOTHUKOM, JJIsl TOTO YTOOBI yOEIUTHCSI, UTO BCE B
nopsiake. OTU  Tmpoueaypbl  (AEHCTBHS)  HEMOCPEICTBEHHOTO  PYKOBOJMTEIIS
HaIpaBJICHbl HA CHUYKEHUE TPEBOKHOCTH U HEYBEPEHHOCTH, MUCIBITHIBAEMBIX HOBBIM

pabOTHUKOM B MEpPBbIE JHU PAOOTHI.
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Oob11ee 03HAKOMIICHHE MTPeIyCMaTpUBaET 03HAKOMIICHHUE U MOy4€HHUE 00IIEero
npeactasieHus o cTpykrype OOO «Hosbie Texnomorun». Ha naHHOM 3Tare HOBBIM
pabOTHUK TMOJy4yaeT ofmiee MpeAcTaBiIeHHe O QupMe; O3HAKaAMJIMBAETCA C
KOJUIEKTUBHBIM JoroBopoM OOO, ¢ OCHOBHOM MOJIUTUKON U CTpaTEruel, ¢ MOpsIAKOM
U CpPOKOM BBIIJIAThl 3apabOTHOM IIaThl, C JOMOJHUTEIBHBIMU JIBIOTaMH, C
npaBujIaMHu OXpaHbl TPyJa U TEXHUKOW O€30MaCHOCTH, C MpPaBHJIAMH BHYTPEHHETO
TPYJIOBOTO pacHopsIKa.

Takxe BHOBb MPUOBIBIINE COTPYIHUKH MOIYYarOT MHPOPMAILIUIO O pa3Mepax
(bUHAHCUPOBAHUS COLUAIIBHBIX JIBTOT, TAPAHTUI M KOPHOPATUBHBIX MEPOIMPHUSTUM
OOO «HoBsie TexHOTOTUWY (TTPUITOKEHUE 2).

Crnenyromuii 3Tan ajantaluy 3aKI0YaeTcsl BO BBEICHHM B OpPraHU3aIUIO
HOBOro pabotHuka. OH nOpeaycMaTpuBaeT O3HAKOMJIEHME M IMOJy4YEHHE
MpeAcTaBlIeHuss O mnojapazieneHun (otaene, uexe). Ha stom srtanme pabOTHUK:
OCMAaTPUBAET CBOE IMOJPa3/ICICHUE; MPEICTABISIETCA COTPYIHUKAM IOAPA3IECICHNUS;
3HAKOMUTCS C MOJIOKEHHUEM O MOJPA3ACIICHUH; OCHOBAMH CUCTEMbI MaTEPHAIBHOIO
CTUMYJIMPOBAaHUS W TIPEMUPOBAHMS pPaOOTHUKOB;, OpraHu3allMell TUTaHUA Ha
OpeAnpUsTAU;, TpolLeAypaMy, MpaBWIaAMH, HWHCTPYKIUSAMHU, MPEANUCAHUSIMU,
OCHOBHBIMHU IEJISIMU UM 3aJ]a4aMH MOJpa3esieHus (0T/AeNa); C MOPSIKOM TPUHITHUS
MU, KypEHUs, IEPEPHIBOB, OT/IbIXA; C MOPSAKOM MOJIH30BaHMS Tele(hOHAMHU.

DTamnbl NPeICTaBICHUSI HOBOT'O COTPYIHUKA:

- Paccka3 HOBOMY COTPYJIHUKY O TPAOULIMAX KOMIIAHUU, OTBETHI HA BOIIPOCHI.

- KpaTkas o3HakomMuTeIbHAS SKCKYPCHUS 110 TIPEANPUATHIO.

- YTOUHEHHE «OTBETCTBEHHOIO JIMIa», K KOTOPOMY HOBBIM COTPYAHUK MOXKET
oOpariarbcs B Crydae BO3HUKHOBEHUS 3aTPY/THEHUI.

- IlpencraBieHrne HEMOCPEACTBEHHOTO PYKOBOJIUTENS, KOJUIET IO OTAEINY,
Y4aCTKY, PYKOBOAUTENEH CMEKHBIX OTJIETIOB, KOJUIET U3 CMEKHBIX OTJIETIOB.

- 3HaKOMCTBO C KOJUIETaMH, C KOTOPHIMU «HOBHUYKY» TMpHUJIETCA Hamboiee
4acTO KOHTAKTHUPOBATh B MEPBBIM Mecsl] pabOThl B paMKaX MPOEKTa, B KOTOPOM OH
OyJeT y4acTBOBATb.

- BBenenue pykoBoguTeneM HOBOIO COTPYAHUKA B KypcC Jena.
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[To xomy Oecenpl pyKOBOJUTENb PACCKa3bIBaeT O HANPABICHUH JEATEILHOCTU
oTIeNa W MOAPOOHO OYepUYMBACT KPYT 3a1ad, ¢ KOTOPHIMU OyJeT paboTaTh HOBBIN
cotpyaHuk. [IpoBoauTcs o0Cy) aeHNE TOIKHOCTHON HHCTPYKIUH.

B pe3ynbrare npoBEeIEHHOIO aHaIM3a CUCTEMBI ajantaiuuu nepcoraia 8 OO0
«HoBble TexHOJMOrMM», HaMHU OBUIO YCTAaHOBJIEHO, YTO CHUCTEMa aJanTaluu
IEpPCOHAJIa HENOCTAaTOYHO COOTBETCTBYET IpEAbABIsAEMbIM TpeOoBaHUsAM. Bce
BBIIIENIEPEYNCIEHHBIE MEPOIPUATHS, €CIIM OHHM MPOBOJATCS B IOJHOW MEpPE, TO
IIO3BOJISIIOT JOCTUraTh LEJIEH, KOTOPBIE ITOCTABIEHBI IEpe] CUCTEMOW aaanTalnuu
NepCcoHana.

Onnako ObUIM OTMEUYEHBl MHTEPECHbIE TEHIEHUMU TIpU OINPOCE BHOBb
npuObiBIIKMX. CouumanbHbiM oTHoweHUsIM B OOO «HoBble TexHONOTMM» HpHU
BBEJICHUH B JIOJDKHOCTh HOBUYKOB YAEINISETCS MalO BHUMAHMS, U MOATOMY HOBUYKU
BBIHYKJICHBl CaMOCTOSITEJIBHO OCBaWBaTh CYIIECTBYIOIIME HOPMBI M IIpaBuWIa,
3a4acTyIO UCIO/IBOJIb Y3HaBATh 00 nCTOpUU U Tpaauuuax. C TEXHUKON 0€301acHOCTH
3HAKOMSIT HOBUYKOB B 00S3aTEIBHOM MOPSAKE, HO TOBEPXHOCTHO.

JInss yTOYHEHHMS TIOHMMAaHUS W PE3YJIbTATUBHOCTU JCUCTBYIOIIEH CHUCTEMBI
ajgantaiyy  ObUT IPOBEAEH ONMPOC CPEAN BHOBb MPHUHATHIX COTPYAHHUKOB (12 yer.),
pe3yabTaThl KOTOPOTO, MPeICTaBICHHbIE B Ta0auIe 9.

Tabnuma 9

OneHka pecrioHACHTaMH COAEPKaHUs MPOTpaMM afanTaluu
(B % OT ymncia ONPOIIECHHBIX BHOBb MIPUHATHIX pAOOTHUKOB)

Conepxanue OddexTuBHO Hesxddextrurao 3aTpyIHUINCH
OCBEIIEHHBIX BOIIPOCOB OLICHHUTH
IpH TIpHEMe
TpaaAULIUHU IPEINPUATUS 63 15 22
CHCTEMBI OILIATHI TPy 63 2 35
(GyHKIIMOHAJIbHBIE 61 2 37
00513aHHOCTH
CHCTEMBI COIMAJIBHOTO 60 19 21
obecrieyeHus
He(dopMaTbHBIC TIPABHIIA 58 10 32
TIOBEICHUS
MIpaBUJIa BHYTPEHHEH 58 6 36
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JIUCIUATUTAHBI
KOJIJIEKTUB 58 2 40
pexuM 0€30IIaCHOCTH U 57 14 29
KOMMEPYECKOM TalHbI

TEXHUKa 0€30aCHOCTH 55 20 25
CTPYKTYpa ¥ UepapXusi 51 11 38
UCTOPHS TIPEATPUATHUS 46 19 35

Uccnenosanusi, mpoBeJCHHBIE pPa3IUYHBIMM aBTOPAMH, JIOKA3bIBAIOT, YTO
HOBHYKA, TPEXKJIE BCEro, BOJIHYET COIMAIbHO-dPKOHOMHUYECKasi cepa, a He HOPMBI U
MpaBuia, PETIAMEHTHPYIOIIME OCHOBHOM MPOM3BOACTBEHHBIA TMporuecc. UYTto u
MOATBEPANI POBEICHHBIN HAMU OIPOC.

Ha nepssie Mecta 1o 3pPeKkTUBHOCTH (B HAIIEM KOHTEKCTE — «3HAYMMOCTD)
JUIsi HOBUYKA) BBIXOAUT WH(pOpMalus, HEOOXOAuMas YEJIOBEKY Jisi HOPMAJIBHOTO
CaMOOIIYIIEHUS U YyBCTBA COMPUYACTHOCTH, — TPAAULUU NPEANPUITUS U CUCTEMBI
omnatel Tpyna (mo 63 % B oboux ciyuasx). [amee Tpebyercs undopmanus o
HETMOCPEJACTBEHHOM TPYI0BOM JEATENbHOCTU — (PYHKIIMOHAJBHBIX O0S3aHHOCTAX —
61 %.

3aTeM CHOBa «COIMANBHBIIN» OJIOK - cHUCTeMa ColMaabHOro obecrneyeHus - 60
%, HedopmanbHbie U (popMabHbIC TIPABWIA MOBEICHUS B KOJUIEKTUBE - MO 58 % B
KQ)KJIOM ClIyJae.

Takas uHpOpMaIus, Kak pPEeXUM OE30MaCHOCTM W KOMMEPYECKOW TailHbI,
TEXHUKa 0€30TMaCHOCTH, CTPYKTypa W UepapXus MNPEANPUSTHS MO 3HAYUMOCTU IS
HOBHUYKA MEHEE BaKHBI.

[Ipu onpoce HOBUYKOB Ha TEMY «KTO OTBEYAET 3a Ballly aIalTallMI0 U OI[EHKA
3¢ (HEeKTUBHOCTH €ro padoThl, MHEHHUS pacHpeneunuch claeAayrmuMm obpazoM (B
MPOLIEHTAX K ONpoIIeHHbIM, Tabdu. 10).

Tabnuma 10

Hackobk0 3(p(peKTUBHO NMPOBEACHUE ANANTALMOHHBIX MEPONPUATHI

NPUKpPeIJICHHbIMHU YIIPABJICHIAMH

OTBeTCTBEHHBIN ‘ OddexTuBHO ‘ Hesddextuao ‘ 3aTpyIHSIOCH
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OTBETUTh
Ynpasastomuii 76 0 14
MIePCOHATIOM
JIuHeHbIi 55 10 35
PYKOBOIUTEIb
(6bpuraaup, HACTABHHUK)
PykoBoauTens 42 5 3
PEIPUSTHS

Kak moxkaspiBaeT ompoc, 3(Q(PEKTUBHOCTh ydYacTUs TOrO WM HHOTO
JNOJDKHOCTHOTO JIMIA B aJanTallid BHOBb HAHATBIX NAJAeT C KOJIMYECTBOM
UEPApXUUECKUX YPOBHEH MEXKAY HOBBIM COTPYAHUKOM M JIMIIOM, OTBEYAIOLIUM 3a

aaaliTanulo. I[J'If[ HarisiAHOCTHU MPCACTABUM PE3YJIbTAThl OIIpOCa B BUAC AWArpaMMbl

(puc. 9).

76
80 -

70 A

H YnpaBnaoLULWi nepcoHanom

50 A 2

4 35 P,
40 B /IuHeliHbIi pyKoBOAUTENb
30 4 (6puraamp, HacTaBHMK)
20 | 14 PyKoBOAUTENb NPEANPUATUA

10

| 5

10 a 3
y

IPPeKTMBHO HeaddertneHO 3aTpyaHAKCH
OTBETUTH

Puc. 9. Hackonbko 3¢ (pexkTUBHO MpoBeIeHUE adanTallMOHHBIX MEPOTIPUSITUI
MPUKPETUICHHBIMU YTIPABJICHIIAMH

OTcrosia BBIBOJ, YTO afanTallieil HOBBIX COTPYIHUKOB JIOJDKHBI 3aHHMATHCS
npodeccHoHanmbl, I KOTOPBIX  3Ta  JICATEIBHOCTh  SBIIACTCS  TIPSIMOM
byHKIIMOHATBLHOM 0053aHHOCTHIO. KpoMe Toro, k 3Toit paboTe cienyeT mpHuBIeKaTh

TeX, KTO HETIOCPEACTBEHHO CBSA3aH ¢ pab0YMM MECTOM, Ha KOTOPOE B3ST HOBHUYOK.
Ha mnpaktuke TpaaMIIMOHHO paccMaTPUBAIOT YPOBEHb YIOBJICTBOPEHHOCTH
pabOTHHKA KaK MEpy ero aJalTHPOBAHHOCTH K TPEATNPHUATHIO, CUHTAs, YTO UM
BBHIIIIC CTETICHb HACBIIMICHUS TOTPEOHOCTEH M MPUTA3aHUN ajanTaHTa, TEM BBIIIC

YPOBCHBL €T0 aaallTalhu K MHKPOCPCIC. KonuuecTBEHHO MOXKHO U3MCPHUTDb FHY6I/IHy
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AJAIMTUPOBAHHOCTHU

CJIEAYIOIIUMU

(daxTopamu:

paboTHHKa,

U3MEPUB,

MPOU3BOJACTBEHHOU

IICUXOJOINYCCKOI'O KJIMMAaTa B KOJIJICKTHUBC.

JUtst BBISIBIEHUS YAOBIETBOPEHHOCTH IE€pCOHaia HaMu ObUIO

HCCICA0OBAHHNC

YAOBJICTBOPCHHOCTHU

IICpCoOHAJIa

YIOBJIETBOPEHHOCTh

CUTYyalWH,

dbakTopamu

niepcoHaa

MOpaJIbHO-

IIPOBEIECHO

MOpPAaJIbHO-

IICUXOJOTHUYICCKOI'O KJIIMMATa B KOJUJICKTUBE, MCTOI HMCCIICAOBAHUA - aHKCTHUPOBAHUC.

B sTOoM mHcciienoBaHMM ONpalIMBajIMCh JIMLA, OTPAOOTABIIME HA MNPEINPUATUU OT

Henenu 10 6 MmecsieB, Bcero 12 demoBek. CienyeT y4ecTb, 4TO HE BCE PaOOTHUKH

I[P AaHKCTUPOBAHWH OTBCYAJIM HA ITOCTABJICHHBIC BOIIPOCHI.

[Tony4yeHHbIe JaHHBIE AHKETUPOBAHMSI PECTaBIEHBI B Ta0uue 11.

Tabmuma 11

yﬂOBJ’ICTBOpeHHOCTb anKTopaMn MOPAJIBbHO-IICUXO0JOTHYE€CKOI0 KiiMmMaTa B

KOJJICEKTHUBEC
Kpurepun [oBoiieHn [oBoiien He nososien He nosounen
(cyxkamme),% | (padoune),% | (cmyxkamue),% | (padouwne),%
B3anMOOTHOIIIEHUSIMH B 36,8 87,5 10,5 6,2
KOJUIEKTUBE
Pesynbraramu cBOCH pabOTHI 68,4 81,3 5,3 6,3
OTHOLIIEHUEM KOJUIET K 47 4 375 - 6,3
BBIIIOJTHEHUIO CBOUX
00s3aHHOCTEN
Pernamentom paboTsI 68,4 68,8 10,5 6,2
CIUIOYEHHOCTHIO KOJUIEKTHBA 26,3 56,3 26,3 15,5
Opranuzanueii gocyra 10,5 56,3 47,4 18,8
[IpenabsaBasieMbIMu 52,6 62,5 211 6,3
TpeOOBaHUSIMH
[lepcnexkTrBaMu cBOEro 474 31,2 31,6 18,8
CIIy>ke0HOTro pocTa
PaBHOMEpHOCTHIO 31,6 43,8 47 4 6,3
pacrpe/ieieHust Harpy3Kku Ha
COTPY/IHUKOB
OTHOLIEHUAMMU C 94,7 68,8 - 6,3
HETOCPEICTBEHHBIM
PYKOBOJUTEIIEM
B3aumojeiicTBUEM ¢ IPYTHMH 47 4 56,3 5,3 25,0
OTIEJIAMHU
CripaBeNTMBOCTHIO 26,3 18,8 31,6 31,3
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MOPaJIbHOI'O U MaTEPUATBHOIO
CTUMYJIMPOBAHMSI

O0ecrieueHEM HEOOXOIMMON 52,6 31,3 5,3 25,0
I pabOThI TEXHUKOW B
MOJIHOM Mepe

Bo3MOXHOCTBIO O0LIIEHNS B 94,7 43,8 - 18,8
rpoiiecce paboThl

BrITOBBIME yCITOBUSAMH TPY1a 47 .4 6,3 10,5 75,0
Pazmepom 3apaboTHOI T1aThI 15,8 12,5 68,4 50,0

[Ipu cpaBHEHUM PE3yJILTATOB OLEHKU YJOBJIETBOPEHHOCTH (PAKTOpaMH KU3HU
U JICSTENBHOCTH CIIyXallluX U pabouynx HaOmromaroTcs pasnuuus. Pabounx Oombiie
yCTpauBaerT:

- B3aIMOOTHOUIEHHUSI B KOJUIEKTHBE,

- CIUIOYEHHOCTH KOJIJICKTUBA,

- OpraHu3anus 10cyra.

Cnyxamue HauOOJbIIYI0 YIOBJIETBOPEHHOCTh BBIPA3WIM IO CIEAYIOLIUM
bakTopam:

- OTHOUIEHUSI C HEMIOCPEICTBEHHBIM PYKOBOIUTEIIEM,

- BO3MOKHOCTb OOILIEHUS B MpoIlecce padoThl,

- OBITOBBIE YCIIOBUA TPY/A.

Bmecte ¢ Tem, pabouune B OTIMYME OT CIY)Kal[UX BBIPA3WIH CUJIBHOE
HEJIOBOJILCTBO OBITOBBIMH yCIIOBUsIMU Tpya (75,0%).

JUis  BBISBIGHUS  YJOBJIETBOPEHHOCTH  II€pCOHAla  OTHOIICHUSAMU  C
HENOCPEICTBEHHBIM PYKOBOJUTENIEM HaMH ObUIO IPOBEACHO HCCIEIOBAaHUE, B

KOTOPOM y4acTBOBAJIM T€ ’k€ paOOTHUKH. /[aHHbIE NpeicTaBiIeHbl B Tabauue 12.

Tabmuma 12
y}lOBHeTBOpeHHOCTB OTHOICHMAMMU C HCIMOCPECACTBCHHBIM PYKOBOAUTCIICM
Kpurepun HavanpHuk bpuranup
OH — xopoiuii 4enoBeK 8,30% 16,50%
OH — HaYaIbLHUK 58,80% 42%
OH nyu1ie 3HaeT, Kak 1 4TO JIeNaTh 19,50% 24,80%
OH 3HaeT Baly HYXIbl U 3200TUTCS O Bac 8,30% 0%
OH cam mokasbIBaeT IpuMep B paboTe 10,00% 17,50%
C HHMM OIaCcHO CCOPUTHCSA 8,30% 13,50%
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On Hacrosmwmii mpodeccronan 16,50% 9,30%

Bac MoryT numuthe npemMun 20% 12%

Cornacuo OIIpoCy, B OCHOBHOM COTPYIHHKH HC BCTYIIAIOT B IIOJICMHKY C
PYKOBOJACTBOM M IIOKA3bIBAKOT C€MY JIOAJIBHOCTH TOJIBKO IIOTOMY, 4YTO OH

Ha3HAYCHHLIA HaYaJIbHUK.

Bac MOTYT MMLLUTE NPEeMUU 20%

o

16,50%

OH HacToswMIA NpodeccuoHan

I

13,50%
C HMM ONaCHO CCOPHUTLLA 8,30% :

|

Ou cam noka3sbliBaeT npumep s paborte 10 00%1)7150%

I

F

OH 3H3eT BalK HYMAbI U 3360TKTCA 0 Bac 8,30%

24.80%
OH Ay4yLe 3H3ET, Kak U 4TOo AeNaTh 19,50% <

I

A42%

OH — H3YaIbHMK 58,80%

e i 16,50%
OH — XxopoLuiA 4enoBeK 8,30%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

H bpuraaup M H34yanbHUK

Puc. 10. Y 10BI€TBOPEHHOCTH OTHOLLIEHUSIMU C HETIOCPEACTBEHHBIM PYKOBOIUTEIIEM

Kak Bugum, OOJBIIMHCTBO ONPOIIEHHBIX, BBINOJIHIIOT PaCIOPSLKEHUS
HavaJbHUKA U OpUraaupa B CUIy TOTO, UYTO OH 00JIaJjaeT BIACTHBIMU ITOJTHOMOYHUSIMU
(OH - HAYAJIbHUK).

BriBos:

[Ipu mpoBeaeHUM aHANKM3a MMOKa3aTene paboThl OPraHU3aUU 110 MOBBIIICHUIO
YIOBJIETBOPEHHOCTH TEpcOoHaNa ObUIO BBISIBIEHO, 4TO pykKoBoAcTBO OOO «HoBbie
TEXHOJOTHM» B  Tpelenax CcBOoMX  (QYHKIUH  TPOBOAMT  OIpPENETICHHYIO
OpPraHU3ALMOHHYIO, Pa3bICHUTEIbHYIO U BOCIUTATEIbHYIO PabOTy, HANPABIECHHYIO
Ha YCHUJIEHWE MOTHMBALMM KayeCTBEHHOI'O TpPyJa M BOBJIEYEHHOCTh IEPCOHAIA B
IPOLIECC YIIPABJICHUS IPOU3BOJCTBOM.

[Ipu npueme Ha paboTy B ycloBUAX pblHOUHON 3koHOMUKH B OOO «HoBbie

TCXHOJIOTHN» npeo6naz[anT clIeayromue TCHACHIINN
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- YCUJIMJIMCH TpeOOBaHUs K MPO(HeCCHOHATU3MY CHEIHAINCTa;

- Tpu TpueMe pabouyux KaJpoB MPEANOYTEHHE OTHACTCS CIEIHAINCTaM,
KOTOpBIE UMEIOT, IOMUMO OCHOBHOM IpO(eCcCuu, HECKOJIBKO CMEKHBIX Mpodeccuil;

- oTO0Op cHeuuamucToB crajd Oojee TmaTenbHbIM. [Ipuem Ha padoty
OCYILIECTBIISIETCS 0 PEKOMEHAIMM, 110 pe3yIbTaTaM TECTUPOBAHUS.

[lo pesynpraTam ompoca HaMHM OBLIO BBISIBIEHO, 4TO paboTtHukun B OO0
«HoBblE  TEXHOJIOTMM»  yIOBJIETBOPEHBbI  OTHOLICHHUSAMH  aJAMUHUCTPALMH K
OpraHU3alMU UX TPYJOBOU JIEATENBHOCTH U C TOUKH 3PEHHS B3aUMOOTHOIICHUH, KaK
B KOJUIEKTUBE, TaK U MEXIy aAMUHUCTPAUEN U COTPYIHUKAMU.

Takum o0Opa3oM, OCHOBHBIE 3aJlayM, KOTOPBIE MOCTABJIEHBI NEPEN CUCTEMOM
apantanyu nepconana B OOO «HoBble TEXHOJIOTMWY, PELIEHBI, & IMEHHO: SKOHOMUS
BPEMEHU HEIMOCPEACTBEHHOIO PpPYKOBOAUTENSI M KOJUIET; Pa3BUTHE Y HOBBIX
pabOTHUKOB OJIAronpusTHOTO W IO3UTUBHOTO OTHOIIEHHUS K padoTe, 4yBCTBa
YIIOBJIETBOPEHHOCTU TPYJAOM; CHU)KEHHME UYyBCTBa IHUCKOM(pOpPTa, TPEBOKHOCTH Y
HOBBIX COTPYAHHUKOB; COKpAIlEHUE Mepruoaa NpUCIocoOIeHUsI HOBbIX PAOOTHUKOB K
TpeOOBaHUSIM U YCJIOBHMSIM TpyJla Ha NPEINPUITHN; YMEHBIICHHE H3JIEPIKEK,
CBA3aHHBIX CO BPEMEHEM JOCTHKEHHS HOBBIMH COTPYJHUKAMH HEOOXOAMMBIX
nokasaresnen paboThl.

HecmoTtps Ha 10, uTo 60abmMHCTBO paboTHUKOB OO0 «HoBbBIE TEXHOIOTUM»
B Onmkaiinee BpeMs HE COOMPAIOTCSl MEHITh MECTO PabOThI, CIEIYET OTMETUTh, YTO
HEYJIOBJIETBOPEHHOCTh pa3MepoM 3apa0OTHOM IIaTbl M YCIOBUSIMH  TpyJa
JIOCTATOYHO BBICOKA, PAOOTHHUKM HE YBEPEHbl B 3aBTpAlllHEM JIHE U €CTh
HEJIOBOJILCTBO PACIIPEIECICHUEM MPEMUN, MOPSAIKOM BBIABMKEHUS KaHIUIATOB Ha
MOOLIPEHHUE.

OpgHako TpW HSTOM HOBblE pPAOOTHUKKA OTMEYAIOT BBICOKMU YpPOBEHb
YIOBJIETBOPEHHOCTH: OTHOILIEHUAMHM C KOJUIEraMH, PYKOBOJIHTEIEM, KadeCTBOM
IUTAHUPOBaHUST  PabOTHI, CBOEBPEMEHHOCTBHIO JOBEACHUSA 3adaHus (TJ1aHa),
00€eCIeYeHHOCThIO TEXI0KYMEHTAllMEN, OLICHKOM KayecTBa padOThl.

Ha onTumuzanuio ajpantanuy  OKas3bIBalOT OOJbIIOE BJIMSHUE MEpBbIE

KOHTAKThl C MPEANPUATHEM M €ro Cilyk0amMHu Npu TPYyAOyCTpoucTBe. B 11emom,
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YIOBIETBOPEHHOCTh amanTaHToB paboroi B OO0 «HoBble TEXHOIOTHUN
MOBBIIIACTCH.

[Tpo6nemsr amanrtamuu B OO0 «HoBbie TEXHOTOTUMY

[Ipobnema 1. HecoorBercTBHEe 1enell amantauMd H  NPUMEHAEMbBIX
WHCTPYMEHTOB. Takoe MOXET NPOUCXOJIUTh MpU OE3AyMHOM 3aMMCTBOBAHHUU
MPUEMOB M METOJIOB APYIMX KOMITAHWM O€3 MX ajanTaliu K CBOEW KOPIOpPaTUBHOU
MIPaKTHKE.

[IpobGnema 2. Hedetkoe pacnpeneneHue posie y4acTHUKOB aJlallTalldiOHHOTO
npoiiecca. B pesynapTare yacTh (PyHKIUNA TO aganTallid OJHOBPEMEHHO PEaTu3yloT
pa3HbIe JIOAU WU TOJAPA3ACICHUs, a 4acTh (DYHKIU, HA0OOPOT, HE BBIMOJHACTCS
HUKEM.

[IpoGnema 3. JlyOnupoBaHHWE alanTallMOHHBIX HHCTPYMEHTOB 1O (opMme M
conepxkannio. JKenaHue OKpYX UTh COTPYJHHKAa BHHMAHUEM MOKET IPUBECTH K
TOMY, YTO HOBHYOK IOJIBEPraeTCsi MacCUPOBAHHOW MH(OPMAIIMOHHOM aTake, 4yToO B
UTOT€ OTPUIIATEIIBHO CKa3bIBACTCs HA €ro 3P(HEeKTUBHOCTH.

B uemoM, MOXHO cuMTaTh CHCTEMY aJalTalliy IEpCOHAla Ha HU3y4aeMOM
npeanpuaTuu 3HPEeKTUBHOM.

HenocraroyHoCTh MEp MO MOJHOBECHOW aJanTalid HOBBIX COTPYIHHKOB —
Takas cutyanus cioxuiack B OO0 «HoBbie TexHomorum». He cyiiecTByeT 4eTKoro
MPECTABICHUS O TOM, KaKO€ UMEHHO TMOoIpa3ieiCHUEe OpraHu3aluy (MK MEHEKEP)
JOJDKHO OBITh 3aJICMCTBOBAHO B TMpollecce amantanud. K Tomy e, HE COBCEM
JIOCTATOYHO pa3paboTaHbl KpUTEpUU ompenesieHus >(OPEeKTUBHOCTH aJanTalui,
POBHO KaK U CaMH €€ dTarbl (He MpopaboTaHO CoAepKaHKUE MPOrpaMM aarTaium).

Takke CTOUT OTMETUTb, YTO Ha MPEANPUSATAU CYIIECTBYET CHCTEMa
HAaCTaBHUYECTBA, TO €CTh MPUXOAAINIUME Ha pabOTy HOBBIE COTPYIHUKH TOJy4aroT
HEKOTOPOE BpPeMSI TTOIJIEPIKKY OT 00Jiee OMBITHBIX KOJUIET.

Kak BUAHO W3 BBINIETIEPEUNUCICHHOTO, COBEPILICHCTBOBAHHUE CYIIECTBYIOIICH
CHUCTEMbl aJanTaluud HYXJaeTcs B (PMHAHCHUPOBAHWHU, HO (PUHAHCOBBIC CPEJICTBA,

MMOTPAUCHHBIC Ha 3TO, 3aBECAOMO OKYIIATCA, TAK KaK CHU3UTCA YPOBCHb TCKYYCCTH,
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COKpallleHHE 4YHClia TIOJOMOK aBTOMOOWJIEH, 4uHclIa HapylleHUH TpPyHOBOii

JUCHMIIIIMHBI U T.II.

2.3. PazpaboTka pekoMeHaauuii Mo NoBbIIeHUIO 3¢ PeKTUBHOCTH

peasu3anuu cucremMsl agantanuu padoTuukoB Ha OO0 «HoBble TEXHOJIOTHID)

[TporpamMma (MeponpusATHs) MO NOBBIICHUIO 3()PEKTUBHOCTH OpraHU3AIIH

COHH&HBHO-TPYHOBOﬁ aJallTaiyy 1cpcoHalia

Brigenum oO11rie OCHOBHBIE TIETTH aIaliTallii paOOTHUKOB:

- BO3MOXHOCTb 0o0jiee OBICTPOrO JIOCTHXKEHHUS pabo4yux IoKas3aTeleH,
MPUEMJIIEMBIX JIJIsl OPTaHU3aINK — pab0TOIaTeNs;

- YMEHBILIEHUE CTAapTOBbIX Hu3JepkeK. HoBblli pabOTHMK HE Bcerjna 3HaeT
paboty u TO, Kak paboraer opranuzauus. /o Tex mop, moka oH pabOTaeT MeHee
3¢ ()EKTUBHO, UEM ONBITHBIE COTPYAHHUKH, €r0 paboTa TpeOyeT OT opraHu3auuu 0oliee
BBICOKMX 3arpaT. D(d(eKTuBHAS amanTtanys YMEHbIIAET TH CTapTOBBIE 3aTpaThl U
JaeT BO3MOXXHOCTh HOBOMY paOOTHHUKY CKOpE€ JOCTUTHYTh YCTaHOBJICHHBIX
CTaHJapTOB BHITIOJIHEHUS PaOOTHI;

- BXOXJCHHE paOOTHHMKAa B pabouuii KOJUIEKTHUB, B €ro HehOpMalbHYIO
CTPYKTYPY U OIIyIIeHNE ceOs YWICHOM KOMaH/IbI,

- CHW)XXEHHE TPEBOXKHOCTU M HEYBEPEHHOCTH, HCIBITHIBAEMBIX HOBBIM
paboTHHKOM. TpPEeBOKHOCTHh M HEYBEPEHHOCTh B JIAHHOM CJIy4yae O3HaudaloT OOS3Hb
MpOBajJOB B paboTe U HEMOJHYK OpHUEHTalUl0 B paboyed cuTyaruu. ITO
HOPMAJIBHBIN CTpax Mepel HOBBIM U HEM3BECTHBIM;

- COKpAIllEHUE TeKYy4eCTH KaJpOB CPeu HOBBIX pabOTHUKOB. Eciu paboTHHKHU
HE CMOIJIM CBOEBPEMEHHO OCBOMTHCS B OpPTaHM3ALUU, TO OHH MOTYT OTpearupoBaTh
Ha ATO YBOJIbHCHHUEM;

- DKOHOMHS BPEMEHH HEMOCPEACTBEHHOTO PYKOBOAUTENSI W  PAIOBBIX

paboTHUKOB. PabOTHWK, KOTOPBIA HEMOCTATOYHO aJanTUpoOBajics K pabore B
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OpraHu3aiuu, TpeOyeT 3HAYUTENbHO OOJbIIE BPEMEHHM HAa MOMOIIL B IPOLECCEe
BBIIIOJIHEHHS BO3JIOKEHHBIX HA HErO 00s13aHHOCTE;

- pa3BUTHE Yy HOBOTO paOOTHHKA yIOBJIETBOPEHHOCTU PabOTOM, MO3UTUBHOTO
OTHOILIEHUSI K paboTe M peanu3ma B oxujaHusx. [Iporecc agantanuu JOKEH
CH0CcOOCTBOBATh (POPMHUPOBAHUIO IMOJIOKUTEIBHOTO OTHOIIEHUSI HOBBIX PAOOTHUKOB
K OpraHM3aliy, K CBOEMY IOAPA3JCICHHUIO U K MOPYYEHHOMY Jeily. DTO SBIAETCA
HEMPEMEHHBIM YCIIOBHEM BBICOKHUX pabOuyuX MoKaszaresei;

- CHHOKEHHE U3JIEPKEK 110 IIOMCKY HOBOT'O NIEPCOHAIIA;

- (hopMupoBaHHE KaJpOBOT0O pe3epBa (HACTABHUYECTBO — ITO BO3MOXKHOCTh
JUTSL ONIBITHOTO COTPY/IHMKA MPUOOPECTU OMBIT PYKOBOJICTBA).

He Bce BbIlIEIEpEYNCIICHHBIE YCIOBUS YCIEIIHOCTH AIANTallMd UMEIOT MECTO
Ha OOO «HoBele TexHonoruu. Tak, Hanpumep, Ha Borpoc «KTo Oosbliie momoran B

18(570)5(001} aI[aHTaHI/II/I?» aJallTaHTbl OTBCTHJIN CJICAYIOIICC:

KT0 0Ka3bIBa)I TOMOIIB IIpoueHTsI
KOJIJIETH 62
KOHCYJIbTAIIUU C OTJEJIOM IepcoHaa 10
PYKOBOAMTEIb MOAPA3AEIICHUS, BHICIIEE 7
PYKOBOJICTBO
HacraBHUK 40
HUKTO HE ITOMOTaj 3

Mbl BUIMM, YTO B MEPHUOJ aJalTallMM HOBUYKAM OOJbIIE BCErO MOMOTaIOT
KOJUJIETH.

Pemute Bo3HuKIIHME pobseMbl 62% - pecrioHASHTOB MOMOTJIM KOJUIeTH. 3
% - COTPYAHUKOB PEIIMJIA UX CAMOCTOSITENILHO, @ 7 % - Mpeamnouyan oOpaTUuThCs K
PYKOBOACTBY opranu3zauud, B 40% - moMouis oka3aja HaCTaBHHUK.

Kak yxe ynoMuHaiochk BO BTOPOil IJ1aBe, B MPOLECCE M3YyUECHUS AEHCTBYIOIICH
cuctembl agantanuu B OOO «HoBbie TEXHOJIOTHHU» OBLIO BBISICHEHO, YTO B IEJIOM
MOXHO CYUTaTh CHUCTEMY aJalTally I[epcoHajda Ha H3y4aeMOM MPEINPUATHH
YAOBJIETBOPUTENbHON. [l ucmpaBiaeHus omMOOK TMpH aJanTalud HEoOXOAUMO
ITPOBECTH PSAT MEPOTIPUSTHIA:

. BeimenuTh U3 KaApoBOro OTJAENa OJHOTO pabOTHUKA, KOTOPBIM

HETMOCPEACTBEHHO ObI 3aHUMAJICSl yIIPaBJIEHUEM CUCTEMOM ajanTallluu;
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2. B KOHIlE KaxJI0M BTOpOW HEAENM B TEUCHHUE MEPBBIX IMOIYyTOpPa MECSIIEB
PYKOBOAMTENb JOJKEH BBIACIATh HE MeHee 30 MHHYT BpeMEHH Al 00CYXKIEHUs
MOMEHTOB, KOTOPbI€ HOBBIH COTPYIHUK XOTE€H Obl YTOUHUTH W MPEJCTABICHUS €My
oOpaTHO# CBA3M O KayecTBe ero pabotsl. Ecinu y pyKkoBOIUTENS HECKOJIBKO HOBBIX
COTPYIHHUKOB, TO OTBEYATh Ha BOMPOCHI MOXKHO B TPYIIOBOM (hopmaTe, HO 0OpaTHYIO
CBSI3b IIPEJICTABIIATH TOJIBKO TET-a-TET;

3. Tlomydatb B pexuMe «0OpaTHON CBSI3W» OT HOBOTO COTPYIHHUKA
npenacrasuteneM HR-cimyx061 nHPOpManvi0 O COCTOSHUM Jel C  aJanTaluel;
BBITIOJTHSAETCSI COTPYAHUKOM CIY>KObI TIEpCOHAIA CIYCTS: a) HEJeNto; 0) IBe HEeAeNH;
B) MeEcCIl; T) JBa Mecsla; 1) TpU Mecsila MOocie BbIXOJla HOBOTO COTPYJHHKA Ha
paboTy B mpoliecce 0OpaTHOM CBSI3U BBISIBIISIIOTCS CIEAYIOLIUE BOIIPOCHI:

a) TPOSICHSIIOTCSL BCE MOMEHThI B3aMMOOTHOIIEHUM B OpraHu3aliu, KOTOPhIC
OCTaJIMCh HEMTOHSATHBIMU;

0) POSICHSIETCS] BOMPOC, HACKOJIBKO HOBasi paboTa COOTBETCTBYET OKUJIAHUSIM
COTPYIHHKA, YTO OKAa3aJ0Ch HEOKUJAHHBIM;

B) BBISICHSIFOTCSI TIOYKETAHUSI HOBOTO COTPY/IHUKA,

r) MNpoBOAUTCA Oecela C HEMOCPEACTBEHHBIM PYKOBOAUTEIEM HOBOTO
COTPY/IHHUKA TI0 BCEM «CITOPHBIM» MOMEHTAM.

4. OnTuMHU3UPOBATh CUCTEMy HacTaBHUYecTBa. COCTaBUTH OJaHKU KOHTPOJIS
npoBeneHHor padoTsl. ([Ipunoxenwue 6).

5. ONTUMH3UPOBATH IPOIPAMMY HCIIBITATEILHOTO CPOKa (CM. TIPUIIOKEHHUE 7)
3a KaXAblM MOJIOJBIM COTPYAHUKOM OyJeT 3aKpeIuieH HacTaBHUK, KOTOPBIU
NOMOXKET eMy Oonee KOMGPOPTHO BIMTbCA B  KOJJIEKTHB, IIPEOJOJIEB
MICUXOJIOTUYECKHE U MTPOPECCHOHATBHBIC OapbEPHI.

6. BBecTu OllCHMBaHME 3aKPEIJICHHBIM OTBETCTBEHHBIM JIUIIOM TIpOd.
MPUTOJHOCTH HOBUYKA, (DOPMATM30BATh, MPOCTABIISITH OTMETKUA M (DUKCUPOBATH UX B
TabnmuuHOM hopMe, IPEACTABICHHON B MPUIIOKEHUH 8.

Haunbonee >¢dexTrBHON MpeacTaBIIeTCs OLICHKA PE3yJIbTaTOB BBITIOJHEHUS

HOBBIMH COTPYAHUKAMU ITOCTABJICHHBIX 3aJda4 W PCaJIbHbIC 3HAHMA. KpOMe TOrO,
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HEMAJIOBR)XHOW OLIEHKOW SIBISETCA TO, HACKOJBKO HOBHYOK YCBOWJI CBOHM
(yHKUIHOHAJIbHBIE 00SI3aHHOCTH.

7. Pa3paborars [lonoxxenue 06 amanrtammu. [IpumepHbiii Texct IlosoxxeHus
npuseseH B [Ipunoxxenun 9.

Kak BMOHO W3 BBIIIENIEPEUMCIEHHOTO, COBEPIICHCTBOBAHUE CYIIECTBYIOLICH
CUCTEMbI aJaNTaluu HyXXJaeTcsl B (PMHAHCUPOBAHUHU, HO (PUHAHCOBBIE CPEACTBA,
NOTPAaYEHHbIE HA 3TO, 3aBEJOMO OKYIISITCSA, TaK KaK CHU3UTCS YPOBEHb TEKYYECTH,
COKpallleHHE 4YHClia TOJOMOK aBTOMOOWIIEH, uYucia HapyLIeHWH TpyAOBOH
JUCUUIUIMHBL U T.II. B COOTBETCTBMM C NMOCTABJICHHBIMU 3aJadaMH MPEJIararoTcs
CIIEAYIOIINE MEPOTIPUATHSA:

1. B coorBercTBUM cO cxemMoi pa3pabOTKM U yTBEPXKACHUS Tpaduka
ajanTaly HOBOTO COTPYAHHMKA pa3paboTaTh 3PQPEKTUBHYIO MpPOrpaMMmy s

Ka>XI0T0 BHOBb IIPUHATOI'O COTPYAHHUKA!

ITocTtanoBka I.[CJIGIZ " 3a1a4 aJallTallkiid HOBOI'O COTPYAHHKA B KOMIIAHHUH

OmnpeneneHue OEHOYHOM NPOLEypbl ISl BBISIBIICHUS YCIEITHOCTH
MPOXOXKIACHUS aIalTallii HOBOTO COTPYIHUKA

A 4

OnpeneneHue KOMILUIEKCA 3HAHUM, HABBIKOB U YMEHUN, KOTOPBIMU
JOJKEH 00J1a/1aTh COTPYIHUK MOCIE MPOXO0KACHUS KaXK0ro dTarna

|

CocrapinieHue maHa 1 ceTeBoro rpaduka ajantaiuu

A 4

CornacoBaHHe ITPOEKTa C HACTABHUKOM M OTBETCTBEHHBIMH IO KaXIOMY
OJIOKy ajanTanuu

A 4

KoppekTupoka rpaduka

v

Pa3paboTka MeTO0B OIEHKH YCIIENTHOCTHU MPOIIecca MPOXOKACHHS
aJanTary HOBBIM COTPYAHUKOM

v B9
HOI[BCI[GHI/IC HUTOI'OB HpOXO}K,Z[CHI/IH aTalla aganTaliyi HOBbIM
COTPYIHUKOM




Puc.12. Cxema pa3paboTKu mporpaMmbl afjanTallid HOBOTO COTPYIHUKA

2. Ha ocHoBanuu oO6mero rpaduka MOpoXOoKACHUS adanTaluu pa3padaTbiBaTh

WHIMBHUIYAJIbHBIN rpaduK A KaXXA0T0 BHOBS MPUOBIBAIOIIETO COTPYTHUKA.

Beenenue B opranuzanuo

}

\ 4

v

OGecneyeHne pabOTHUKA
OCHOBHOU MH(pOpMaIen
00 opraHu3aIuu
Brimaua
MH(OPMALIMOHHOTO
matepuana 06 OO0
«HoBbIe TexHOTOTHUN
(«KHHTa COTPYAHHUKY)

3HaKOMCTBO pabOTHHKA C
IIOJIMTUKON OpraHU3allvy B
OTHOLICHHUH IIEPCOHAJIA:
IIPUHLUIIBI HalIMa,
JUCLUILINHAPHbIE
TpeOOBaHUsl, yCTAHOBJICHHBIE
MOPSAJIKH, JIbIOTHI JJIs
paboTHHKA, BOBMOXKHOCTH
JUTSL IPOJIBUYKEHUS

[Iposicuenue
MIPUHIIAIIOB
(GYHKIIMOHUPOBAHUS
OpraHu3aIu,
MIPOsICHEHUE
TpeboBaHU U
OKUJAHUH CO CTOPOHBI
OpraHu3aIuu

\ 4

BBenenue B oapasaenenue (OTAEN, HEX)

v

Obecneuenne paboTHUKA MHPOPMALIUEH O IEATEILHOCTH OT/IEa, 3HAKOMCTBO C
COTPYJHUKAMHU OT/IeJIa

3HaKOMCTBO C
HETOCPEICTBEHHBIM
HACTaBHHUKOM

BBenenue B 1OJDKHOCTD

Ornpenenenue uenew,
W 337124, KOTOpbIE
COTPYIHUK OyneT

BBITIOJIHATH

O3HaKOMIJIEHHUE C TOJKHOCTHBIMHU
WHCTPYKIUSIMU U TPEOOBAHUSIMH,
MpeIbsBIsEMBIMU K paboTe
CIIELMAJINCTA, ONIPEECIICHUE
IOJTHOMOYMH U OTBETCTBEHHOCTHU
3a pe3yJbTar.

A\ 4

[TpoBenenmne onpoca COTPYIHHUKA, MPOIIEIIEr0 HCIBITATENbHBIN CPOK C LIEIIBIO
OINpEENIEHNUs YCIIENTHOCTHU NPOIIECCa €ro afanTaluu

y

BHecenne He0OX0IMMBIX KOPPEKTUB B pabOTy MO aJlanTaluu B
KOMITAaHUHM HOBBIX COTPYJIHUKOB
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| Onenka pe3ynbTara nmpouecca ajanTanuu

Puc. 13. O6mmit rpaduk npoxoxaeHus aaanTauu

3. CocrtaBuM nporpaMmy MpoxXoKJIeHUs ananrtanuu nepconaina 8 OO0

«HoBBIE TEXHOJIOTUINY.

No Mepornpusrue JIOKyMEHTBI Kypupytomue
JOJDKHOCTHBIE JIMIIA
1-a Henens
1 BBenenue B opranuszanuro. Menemxep 1o
Brinaua «Kuauru cotpygHuka» epCcoHaIly
2 O6ecneyeHne pabOTHUKA OCHOBHOM Paznuunblie Menemxep no
uHpopManueii 006 OpraHu3aluu 1 0 ee MH(POPMALIMOHHBIE | IEPCOHATY
BO3MOXKHOCTSIX: CBEJIEHUS 00 UCTOYHUKU: CalT
OpPraHU3aIIOHHON CTPYKTYpE, periaMeHTe KOMIIaHUH.
paboTHL.
3 Odopmnenue Ha pabory. [loanucanue HenocpenctBennslit
TPYAOBOTO JOTOBOPA PYKOBOJHTEIb
4 [Ipukpenienrne K HACTaBHUKY HenocpencrBeHnnblii
PYKOBOIHTEIb
5 CocrasiieHre ipoekTa rpaduka aganTaini, Cornacno obmemy | HemocpenctBeHHbIN
MOCTAHOBKA 3aJ1a4 Ha UCIBITATENbHBIN Iepuosl | rpaduxy PYKOBOJHTEIb
6 3HAKOMCTBO pabOTHHKA C IOJIUTUKON Henocpencrsennslit
OpraHH3aIi B OTHOILLIEHUH IIEPCOHANA! PYKOBOIUTEINb
JUCIUIIMHAPHBIE TPEOOBaHUS,
YCTaHOBJICHHBIE TIOPSIAKH, ILIOTHI JIJIS
paboTHUKA, BO3MOKHOCTH ISl TPOJIBUKEHUS,
IpOsICHEHUE TpeOOBaHUN U 0)KUJAHUN CO
CTOPOHBI OPTaHU3alNH
7 3HAKOMCTBO C OPraHU3aLMOHHON CTPYKTYpOU HacraBauk
Otpena.
8 WHCTpyKTaX 10 TEXHUKE OE30MIaCHOCTH PykoBonurens
noJipaszeneHus,
unxeHep no OT u
Th
9 3HaKOMCTBO ¢ coTpyaHHKamMu Komnanuu u HacraBauk
pacnosiokeHueM o(pucoB.
10 OGecneyenune paboTHUKA HHPOPMALTUEH O HemnocpenctBenusbit
JESTEIILHOCTH OTAENA, PYKOBOJUTEID
OO111ee 3HaKOMCTBO € COTPYJIHUKAMHU OT/ieNa, B
KOTOPBII MPUHAT COTPYIHUK.
2 Hexensa
11 3HaKOMCTBO C JIOJDKHOCTHBIMU O0S13aHHOCTSIMU Menemxep no
U TIPaBaMHU. KaJipam
12 M3yuenne TpeboBaHuil K paboueMy MecTy. HacraBHuk
13 3HAKOMCTBO C TEXHOJIOTHEH PabOThI B CBOCH HacraBauk
JESITENIBHOCTH U JAESITEIbHOCTH OTZENa
14 3HAKOMCTBO C OCHOBHBIMU MPUHIIUIIAMU Menemxep no
KOPIIOPAaTUBHOM KYJIbTYPBI. NEPCOHAILY
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15 W3yuyenue HHCTPYKIUHI 110 TEXHOJIOTUU HacraBnuk,
coOCTBEHHO paboThl U pabOTHI OTAENA. PYKOBOAMTEID
oTzena
3 Henens
16 N3ydeHune nHCTpYKIMH, CBA3aHHBIX C HacraBHuk,
B3auMOJIeicTBHEM nopa3zaeneHuii Komnanuu, HETOCPEICTBEHHbBIN
a TaK K€ IPaBHJIaMU 110 JOKYMEHTO00O0pOTY. PYKOBOJUTEID
4 yenensa
17 3HAKOMCTBO C CUCTEMOM 00yUeHUS U Pa3BUTHUS Menemxep o
nepcoHala, ¢ MpuHIMIamMu noadopa NEpCOHAITY
nepcoHalia
18 IlepBass MUHHM-OLIEHKA CHIEIIUAINCTA Ha ocnose HacraBHuK.
onpocHoro jmcra | HenocpencrBeHHbIN
(mpunoxeHue) PYKOBOIHUTENb,
MEHEJIKEP 10
MIEPCOHAIY
2 Mecs1a
19 [TpenBapuTenbHbIil aHaIU3 pabOTHI Menemxep no
cotpyanuka. KoppektupoBka ero NepCOHAITY
JEeATEIIbHOCTH. HacraBHuk
20 [TonHOLIEHHOE BBIIIOJIHEHUE CBOUX HacraBauk
JIOJIKHOCTHBIX 00s3aHHOCTEH. PykoBogurens
oTzena
21 OrnieHKa MPOXOKIEHUS COTPYAHUKOM [Ipunoxenue 5,7 | HacraBHUK,
UCIIBITATEIBHOTO CPOKaA. HenocpencrBennslii
PYKOBOJUTEID
Menemxep o
epcoHaIly
22 ITpoBenenue onpoca COTpyIHHKA, [Ipunoxenue 6 Menemxep o
IIPOLIEIIIET0 UCTIBITATENbHBIM CPOK C LENbIO nepcoHaly
OIIpEeENIEHNUs YCIIEITHOCTH IIPOLECCA €T
ajanTanuu
23 BHeceHnne He0OX0TUMBIX KOPPEKTHUB B paboTy Menemxep o
0 aJanTaluyi B KOMIIAHUU HOBBIX HepcoHaly
COTPYJIHUKOB

[Ipu ycremHOM TMPOXOXKACHUM aJanTallid 3a TEpBbIM MecsIl] padoThl

COTPYIHUK MOJYYUT OOJIBIIYIO CAMOCTOATENbHOCTD.

4. TlomBeaeHue WTOTOB MO pE3yJbTaTaM BBINOJHEHUS MPOTPAMMBL.

Ilo

OKOHYAHHIO MCIBITATCIBHOIO CpOKa IMPOBOJAWUTCA IIOABCACHHEC HTOI'OB pa6OTBI

COTPYIHHKA.

TICPCOHAITY,

[IpuCyTCTBYIOT: COTPYIHUK, HEMMOCPEICTBEHHBIN PYKOBOJAUTEND, MEHEIIKED 11O

HaCTaBHHK, FeHepaHBHBIﬁ

TUPEKTOP

(npu

HEOOXOIUMOCTH).

HcneiTaTenbHBIN CPOK CUHTACTCA HpOfII[CHHBIM IMpHU yCJIOBHM BBIIIOJIHCHUA 3ad/1a4,

MOCTABJIEHHBIX MEPENl COTPYIHUKOM.
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Pemenne 00  OKOHYaHMM  MCHOBITATENIBHOTO  CpOKa  MPHUHUMAET
HEIMOCPEJICTBEHHBI PYKOBOJIUTEIh HA OCHOBAHMM CBEACHUM, MNOCTYNUBIIUX OT
HaCTaBHUKA U MEHEKEPa M0 MEPCOHAITY.

B caydae ocoObix mpodeccHOHaTbHBIX JTOCTHXKEHUNH HOBBIM COTPYAHHKOM
BO3MOXKHO COKpalieHue €ro UCIIBITATEIbHOTO CpoOKa. B ciy4ae
HEYJI0BJIETBOPEHHOCTH PYKOBOJICTBOM (PUPMBI Pe3yJIbTaTaMH TPYyAa COTPY/IHUKA €IlIe
JI0 OKOHYAHHUS €ro HCHBITATEJIBHOTO CpPOKa, MOET OBIT MPHHATO pELICHHE O
MPEKPAILEHUHN COTPYAHUYECTBA.

HenocpencTBeHHbId  pyKOBOAUTENb JOBOJUT JO CBEACHUS COTPYJHHUKA
MPUHATOE PELICHHUE.

Pe3ynbTaTaMu npouecca ajantaiuu sBISIETCS:

- OBJIAJICHUE CHEIUAINCTOM CHCTEMOW NPO(ECCHOHATBHBIX 3HAHUUA H
HABBIKOB, HEOOXOMMBIX JIJIsl BHITIOJIHEHUS] CBOMX MPO(PECCUOHANILHBIX 00513aHHOCTEH

- YCBOCHHE CIENUAIMCTOM HOPM M MPAaBWJI BHYTPEHHETO OPTraHU3alMOHHOIO
pacniopsiika B Komnannu

- BUJEHUE CIECIMAINCTOM NEPCIEKTUB PEANN3AIMKU CBOETO MOTEHIINANa

IIpoBeaeHHas nmporpaMma ajiantaldy NPUBEIET K CIASAYIOIIUM PE3YJIbTaTaM:

1. Pa3paboranHnblii rpaduk aganTanuu MO3BOJIUT HACTAaBHUKY OBITh B Kypce
BCEX W3MEHEHHM, MPOUCXOSIIMX C HOBUYKOM, BBOJUTH €r0 B CyTh jJelia B Ooiiee
KOPOTKHE CpPOKHM, a TaKXe NpPelOoCTaBIsATh BCIO HEOOXOAUMYIO I HEro
uH(pOpMaIUIo, KOTOPOH paHee He JaBaju.

2. HoBblli COTpYIHUK MOJYyYUT HEOOXOAUMBIH OOBEM 3HAHWN U HABBIKOB,
TpeOyroImuxcss uisi padoThl, — MOATBEPKACHHUEM 3TOMY CTaHET pe3yJbTaTUBHAS
pabora.

3. 3HaKOMCTBO C KOPIOPAaTUBHBIMU JOKYMEHTaMU (PUPMBbI, 3HAHHE UCTOPUU €€
Pa3BUTHS TIOMOXET CHEIUAIHUCTY OBICTPEE MICUXOJIOTUIECKU aaTHPOBATHCSI.

4. Slchas moCTaHOBKA 3a7a4 Ha MCHBITATEIbHBIA MEPUOJ] TO3BOJUT
3HAYUTEIBLHO CHU3UTh YPOBEHb TPEBOKHOCTH Yy HOBOTO COTPYJHHUKA, a Camoe
TJIAaBHOE — TMOSIBUTCSI OCO3HAHUE YETKUX TPEOOBAHUM, MPEABIBISIEMBIX KOMIAHUEH K

HEMY.
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5. IIpoMexxyTO4YHOE TMOJBEICHUE HMTOTOB MPOXO0XKICHUS UCIBITATEILHOIO
MepHo/Ia IPEIOCTABUT BO3ZMOKHOCTh PYKOBOJUTEIIO MOBIUATH HA Ka4e€CTBO PaOOTHI
HOBHYKA, & CAMOMY COTPYAHHUKY — 0003HAUUTDH CJIOKHOCTH M MOMPOCUTH IMOMOIIH B
«y3aKOHEHHOW» (hopme.

6. PaGoTta mys coTpyJHUKAa CTaHET MPUBBIYHOM, T. €. HE OYJET BBHI3bIBATH
YyBCTBO HaIIPSKEHUS, CTPaxa, HEYBEPEHHOCTH;

7. B nepuoj anantaiuu OyayT YCTaHOBJICHBI IPYKECKHUE CBSI3U C HEKOTOPHIMU
YJIeHaMU KOJUUIEKTHBA U POBHBIE OTHOILLIECHHUSI C TPYIIION.

8. Cnennanuct MTOJTYYUT BO3MOKHOCTh BBIPA3UTH KEITaHUE
COBEPIICHCTBOBAThCA B Mpodeccuu, B pe3yJabTaTe OH CBSDKET CBOE Oyiayiee C
JTaHHOU pabOTOl;

Bueapenuto cucTteMbl anantaiuu MpeaIiecTBOBaia paboTa IO aHAIU3Y
TEKY4YECTH KaJIpOB B KOMIIAHHH, OIPEACNICHUIO MOTPEOHOCTH B OOpPA30BaHHBIX H
po(ecCHOHANbHO MOJTOTOBIEHHBIX COTPYAHUKAX. VI3MEeHEeHUs Ha PBIHKE U BHYTpPU
caMOM KOMITaHMU TPeOyIOT CBOCBPEMEHHOIO BHECEHHUSI KOPPEKTHUB B pabOTy Mo
agantauud. IIporpamMma [o/KHa HadaTh JEWCTBOBAaTH BO BCEX OTIENAX, 4YTO
MO3BOJIUT  TPEOJOJIETh  Pa3pO3HEHHOCTh  TpeOOBaHMM K  COTPYAHHUKAM,
HEPaBHOIICHHOCTh YCJIOBHI pabOTHl U 00ECTIEYUTh KOPIIOPATUBHOE €IUHCTBO.

[IpoBenemM OIIEHKY COIHMAJIBHOW W  OKOHOMHYECKOW 3(P(HEKTUBHOCTH
MPUHUMAEMBIX MEp.

JInsi BBINOJIHEHUSI MPEJIOKEHHOW B M. 3.1. mporpaMmbl, HalpaBIICHHOW Ha
coBepuieHCTBOBaHMEe cuctembl amantaunn B OOO «HoBeie TexHOIOTHNY,
HEOOXOJIMMO COTrjlacoBaTh W YTBEPAUTh Yy PYKOBOJCTBA MEPOIPHUATHH IO
COBEpIIICHCTBOBaHUIO cucTeMbl ajanTaiu B OO0 «HoBbIe TEXHOIOTHI.

Tabnuua 13
MeponpusiTus, HanpaBJIeHHbIE HA COBEPIIIEHCTBOBaHUE cucTeMbl agantanu B OO0

«HoBEBIE TEXHOJIOTUNY

HaumenoBanue Cpok ucnoJiHeHUd OTBETCTBEHHBIN
MEPOIIPUATUN
1. Pazpabotath «KHUTY 17151 o 31.12. 2023 Otnen kapoB
COTpyAHHKa» (OpoIIopy ¢
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uHdopmarnueit 06 OO0
«HoBbIe TEXHOTIOTUNY, C
0COOCHHOCTSIMU PabOTHI,
03HAKOMHTEIHHBINA THT TIO
PEAIPUITHIO)

2. BbIIeUTh U3 KaApOBOrO
oTzena OJTHOTO PabOTHUKA,
KOTOPBIN HEMOCPEICTBEHHO
OBl 3aHMMAJICS YITPABICHUEM
CHUCTEMOM aJianTtaiuu (c
COBMEIIECHHE JOJKHOCTEN 3a
JOTIOJTHUTEJIBHYIO TIIATY)

o 31.12.2023

PykoBonurens
IPEANPUATHUSA, OTAEI
KaJpoB

3. PazpaboTtath
JTOJDKHOCTHYIO HHCTPYKITHIO
JUTSL COTPYIHUKA, KOTOPBIN
OyJzieT oTBeYaTh 3a
aJanTaIio IepcoHaa

o 31.12.2023

Otnen kanpoB

3. Pa3zpaboTtaTh nosioxeHue
00 amanranuu

o 31.12.2023

Otnen kagpos,
PYKOBOJUTENIN
MOJpa3ACICHUN

4. KoHTpOoIIMpOBaThH
UCIIOJTHEHUE I1JIaHa I10
ajanrtanuy pabOTHUKA

B teuenue BpeMeHn
nenctBus Ilonoxenus
00 ajanTanuu, rmocjie
COTJIaCOBAHMS BCEX
MEPONIPUATUN

Ortnen kazpos

5. YTBepauTh OLICHOYHBIC U
OTIPOCHBIC JIUCTHI

o 31.12.2023

PykoBoautens OOO
«HoBBIE TEXHOJIOTHUIY

6. Pa3paboTtaTh cucremy
MOONIPEHHUs] HACTABHUKOB

Jo 31.12.2023

OUHAHCOBBINA TUPEKTOP,
OTJIEJI KaJpOB

CoBepuieHCTBOBaHUE

MPUBEIET K TOMY, YTO Y paOOTHUKOB Oy/I€T COKpAIaThCs MEPUO]T BpaOaTHIBAEMOCTH.

CHCTCMBI aaarrannumn

pabOTHUKOB

BCHC}ICTBI/IG 9TOr'o CHHU3ATCS IMOTECPU BPEMCHH HAa HAYAJIbHOM JTarlc pa60T51.

Wmeromuecss MpOrHO3HbIE OLEHKH, aHajdu3 JEATEIbHOCTH OpraHU3alud B
00JIaCTH ajanTalliy MOKa3bIBAET, YTO B TEUEHHUE pabOdYero JHS HOBBIM pabOTHUK
HeceT nmotepu B mpenenax 10-12% pabouero Bpemenu. Ilepuon mpucnocodiieHus

paboTHHKAa K HOBBIM TIPO(ECCHOHATBHBIM M OpPraHU3aUOHHO-YKOHOMHYECKUM

YCIOBUSIM TpyAa kKojeosercs ot 1 g0 1,5 mecsiies.
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O PexTUBHOCTD MEPONPUITHIA AAHHON TPYIIBI MPOSBISAETCS B YCIOBHOM
BBICBOOOKICHUN YUCIEHHOCTH M CHUKEHHHM CEOECTOMMOCTH 3a CYET HKOHOMHUU TI0

dboHy 3apabOTHOM TUIATHI.
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3AKJIIOYEHUE

[lonBoast wtOorMm KBAMM(PUKAIIMOHHOTO HCCIEAOBAaHUSA, TMPEICTABIACTCA
1enecooOpasHbiM  OOOOLIUTH  IMOJIyYE€HHBIE pe3yibTaTbl M C(HOPMYJIHPOBATH
TEOPETUYECKHE U TMPAKTUYECKHE BBIBOABI, Kacaromuecss (OPMUPOBAaHUS U
peanu3aldd CHUCTEMBbl aJalTallMi IepcoHala B YCIOBUSAX OpPraHU3allMOHHBIX
u3MeHeHui. B pabote mpoBeneHO HCCIeNOBaHUE MPEICTABICHHBIX B JIMTEpAType
KJIacCU(pUKAMK aganTallid C TOYKH 3pPEHUS BO3MOXHOCTH HX TMPUMEHEHHS K
ajlanTalluy MEepCOHajla, W BbISBIEHA HEOOXOAMMOCTh BBEACHMS JONOIHUTEIBLHOTO
KJIACCU(PMKAMOHHOTO KPHUTEpHUs, OTpakarolmero AaHHyro crneuuduky. Ha stom
ocHoBannu CrnuBak B.A. J0NOMHWI cHUCTEMY KIAacCU(DUKAMOHHBIX MPHU3HAKOB
TaKUM KpUTEPHUEM, KaK YpPOBEHb JAUHAMUYHOCTU IPOLECCOB, IIPOUCXOIAIIUX B
komnanuu. [lo »3TOMy KpuTEepHI0O OH BBIAEHSACT: aJanTaldI0 IIEPCOHANA,
OCYILIECTBISIEMYI0 B  YCIOBUSIX CTaOWIBHO (PYHKIMOHUPYIOUIEH KOMIaHUU
(amanranMs B CTaTHKE); aJanTalys IEPCOHAa» B YCJIOBHUSX PECTPYKTYpPHU3ALMH
KOMIMaHuu (aganTtanus B JUHAMUKE).

TpynoBas aganTanusi nepcoHalja - B3aMMHOE NPUCIIOCOOJIEHHE pabOTHUKA U
OpraHu3aliy, OCHOBBIBAIOLIEECS HA MOCTENEHHOM BKJIIOUEHHH paOOTHUKA B MPOLECC
IPOU3BOJCTBA B HOBBIX U HETr0 MPO(ECCHOHAIBHBIX, MCUXO(PU3UOIOTUYECKHUX,
COLIMAIbHO-TICUXOJIOTUYECKHUX, OpraHU3alMOHHO-aIMUHUCTPATUBHBIX,
HKOHOMHUYECKUX, CAHUTAPHO-TUTUEHUYECKUX U OBITOBBIX YCIOBUSAX TPyAa U OTAbIXA.

baszoii wuccnenoBaHMs CTan LEX [0 M3TOTOBICHUIO TPOTYapHOM IUIMTKH,
KOTOPBIN SIBISIETCSI CAMOCTOSITENbHBIM CTPYKTYpHBIM noapaszaeneHueM OO0 «Hosbie
TEXHOJIOTUW.

JIns BbIABICHUSA ACHMCTBEHHOCTH YIPABICHYECKMX MEp MU OLCHKH YPOBHS
TPYJOBOIl AKTMBHOCTH OBbLI TMPOBEACH aHalIM3 IMokKazaTene 3¢p(EeKTUBHOCTH
YIPaBJIEHUs YEIOBEYECKUM PECYPCOM IPEANPUATHSA U NOApPA3AeIeHui 1exa. boiee
50% pecroHAEHTOB OLCHWIN AEHCTBYIOIIYIO CHCTEMY aalTallMM IMOJIOKUTEIBHOM,
OJTHAKO, MIOCJIETHSAS HE JIMIIEHA U3bSHOB.

Kak nokasano aHKeTMpOBaHHWE, B OpraHuM3alMy OTCYTCTBYET IIpOrpaMma

06YIICHI/I$[ IepCcoHajla B IICpHOA afallTalkiKd, BBOJAa M 3HAKOMCTBaA IICpCOHAIa C
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KOPIOPAaTUBHON KyJIbTYpOil. MeXaHW3MOM perieHus: MTpoOJeMbl SBISETCS BBOJ
WHCTUTYTA HACTABHUYECTBA.

B xauectBe pemieHus mpoOsiembl MpejcTaBieHa nporpamma 3¢GGHeKTUBHOTO
yIpaBJEHUs afanTanuen epcoHana.

B pamkax pemienusi mpo0ieMbl - OTCYTCTBHSI MEHEIKepa OTBETCTBEHHOIO 3a
aZanTalyio - MPEAJIOAKEHBI MEPONPUATHA MO BBOAY B JOJDKHOCTh OTBETCTBEHHOTO
MEHEJDKEPA, CO3[aHUE PYKOBOJCTBA [UJISI MEHEIHKEPOB IMpU padoTe C HOBBIMH
coTpynHukamu. [[ns pemenust npo6iemMbl — OTCYTCTBUSL CBEACHU ISl IEpcoHana 00
opraHu3alnuy padboyero Mecta U 3HaKOMCTBA C JIPYTMMH MOAPA3ACIICHUSIMH LieXa 10
W3TOTOBJICHUIO TPOTYapHOU IUIMTKU PELIEHO BHEIPUTh HHPOPMALMOHHBIE OYKIIEThI
(KOprOpaTUBHBIN, OPraHU3ALMOHHBINA, (YHKIIMOHATIBHBIN).

Ocoboe BHMMaHHE B MpoIEcce pa3padOTKXW U MPOBEICHUS, adanTalliOHHBIX
MEPOIPUITUNA JOJKHO OBITh YAEIEHO PYKOBOJICTBY OpraHU3aLlUu.

B xone aHamu3a aganTanu OpraHU3alMM, BBIICHUIOCH, YTO PYKOBOJIHUTEIU
CTPYKTYPHOI'O TOApPA3JAEIEHUs L€Xa MO W3rOTOBJIEHUIO TpoTyapHOoU mmTku OO0
«HoBBIE TEXHOJIOTUN» SIBISIOTCS HOBBIMU COTPYIHUKAMHU.

B xome nMYHOrO WHTEPBBIO y PYKOBOAMUTENS I1i€Xa BBIIBWIACH MPOOJieMa
OTCYTCTBHUSI NPOPECCHOHATIBHOIO Pa3BUTHA U  KapbepHOro pocTa. Takomy
COTPYIHHMKY MOKHO TPEIJIOKUTHh BO3IJIABUTh, IIOATOTOBKY M IIPOBEIECHHE
PECTPYKTYPHU3aLIUK OJJHOTO U3 HaIlpaBiIeHUN OM3HEca C MOCIEIyOUUM Ha3HAYeHUEM
€ro pyKOBOJMTEJEM JIAHHOTO MTOAPA3/IEJICHUs IIPU YCIIEIIHOM 3aBEPILEHUH ITPOEKTA.

AnpoOanysi HaMM NOpOrpaMMbl YIpaBICHUS aJanTalded NepcoHaja B
JNESITEIbHOCTH II€Xa MO0 W3roToBieHuto TporyapHou mmmTtkn OO0 «Hosie
TEXHOJIOTHI» NOATBepAna 3(PPEKTUBHOCTD €ro UCIOIb30BaHUSI.

Ha ocHOBaHMM 3TOro MOXHO YTBEPKIAaTh, YTO IL€Nb JOCTUTHYTA W 3aJa4d

PEILECHBI.
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INPUJIOXKXEHHUE 1

MeTtoauka 1. «OueHKa NpaKTUKU YIIPABJIECHHUS
AHKeTa Il MeTOAUKH
YBaxkaeMblil yYaCTHUK!
Ms1 npocum Bac 3anoiaHuTh BCe MyHKTHI IPUIIATAIOIIEHCS aHKETHI.
a) Bam Bo3pacT (0OTMeTbTe COOTBETCTBYIOLIUI BAPUAHT):
(1 18-25 ner [ 26-35 net [] 36-45 net [] 46 5eT u cTapuie
0) Iou

B) CTaxk padoThl B JAHHOI OPpraHu3aluu:

(MOJTHBIX) Jet

BHuMartenpHO NpouTUTE KaKI0€ IPUBEICHHOE HUKE yTBEepKAeHne. Hanporus
KaXKJ0r0 YTBEPKACHUS 00BEIUTE KPYKKOM IIUPPY, OTPAKAIOIIYIO CTEIIEHb BalEero

corjacusda C HUM, B COOTBETCTBUH CO HlKElJ'IOﬁ, HpHBCI[GHHOﬁ B Ta6J'H/II_[€I

CreneHb coriracus BapwuanTsl oTBETOB

+3 COBEPIIIEHHO COTJIaCeH

+2 B OCHOBHOM COTI'JIaCEH

+1 CKOpEe COTJIaceH, YeM He COTrjlaceH
0 HE MOT'y CKa3aTh, COTJIACEH WJIU HET
-1 CKOpee HE COIJIaceH, YeM COTJIaceH
-2 B OCHOBHOM HE COTJIaCEH

-3 COBEPIIICHHO HE COTJIaceH

BriGepute U3 mpeaioxKeHHBIX BApUAHTOB TOJIBKO OJMH, B OOJIBIIICH CTETICHU
oTpaxaromui Bame MHeHuE.

CrapaiiTech 0TBE4aTh OBICTPO, HE 3ayMBIBASICh HAJT JETASIMHU TPETI0KEHHBIX
cutyanuii. YeCTHO U CBOOOTHO BRIpaKalTe CBOE MHEHHUE M TIOMHUTE, YTO B
MpEeJIaraeéMoi aHKETE HET «IPABUWIbHBIX» U «HEIPABWIBHBIX» OTBETOB, HAM
WHTEPECHBI 00IIIHE HATIPABJICHUS ACSITEIHBHOCTH COBPEMEHHOTO PYKOBOIUTEIIS 110
MOTHBALIMU TIEPCOHAJIA.

Bonpocsl aHKeTHI
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1. PaGoTHUKaM, O4€HH XOPOIIIO BBHITTOIHSIIONIUM CBOIO paboTy, CIeayeT JaBaTh
0coOBIe HaOABKH K 3apIuiate.

+3+2+10-1-2-3

2. Hannuue 4eTKUX mpaBWi M MHCTPYKIIMM MOMOTaeT paboTHHUKAM U30eXaTh
OIIMOOK B pabOTE M HECUACTHBIX CITyYaeB.

+3+2+10-1-2-3

3. PaGoTHUKaM clieayeT HalIOMUHATD, YTO UX 3aHATOCTh M 0JIarOCOCTOSTHHE
3aBUCHUT OT KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH.

+3+2+10-1-2-3

4. PykoBOIUTENN JOJKHBI YICIATh CEPhE3HOEC BHUMAHHE YCIIOBUSIM, B
KOTOPBIX pabO0TaIOT MO TYMHEHHBIE.

+3+2+10-1-2-3

5. PykoBoauTensim ciieyet oopaiath 0co00e BHUMaHKE Ha CO3jaHuE
0JIaroNpUATHOTO MOPAJIBHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJIJICKTHBE.

+3+2+10-1-2-3

6. Jly1st OONBIIMHCTBA JTF0JIel OOJIbIIIOE 3HAUCHUE UMEET MPU3HAHUE X TUYHBIX
JTIOCTUXKEHUN B paldoTe.

+3+2+10-1-2-3

7. J1Jist TOCTY>KEHHS BBICOKHX Pab04YMX pe3yibTaTOB BaXKHO, YTOOBI pAOOTHUK
BCTpeUaj MOHUMAHKE U MOJIJIEPAKKY CO CTOPOHBI APYTUX UJIEHOB KOJIJIEKTHBA.

+3+2+10-1-2-3

8. PaOOTHHMKY XOTAT, 9YTOOBI MX HABBIKA U BO3MOXHOCTH OBLIN 33/IHCTBOBAHBI
B pab0oTe MaKCUMAaJIbHO MOJIHO.

+3+2+10-1-2-3

9. BaxxapiMu (pakTOpaMu, yIepKUBAIOIIMMH PAOOTHHKOB B KOMITAHHH,
SIBJISTFOTCS TIPEIOCTABIISIEMBIE JIBITOTHI U MEPHI COITUATBHON 3aIIUTHI.

+3+2+10-1-2-3

10. B xaxxmoi#t paboTe MOXKHO HAWTU BO3MOKHOCTH JJIsl TROPUECTBA U

IIPOABJICHUA WHUIIUATHUBBI.

+3+2+10-1-2-3

74



11. MHorue paOOTHHKHU CTPEMSTCS BBIMOJIHUTH CBOIO Pa0OTY KaK MOKHO
JTy4uie.

+3+2+10-1-2-3

12. PykoBOACTBY clie0BaJIO OBl IPOSIBIISTH OOJBIIYIO 3a00TY O JIOSX,
OpraHu3ys pa3lIMYHble MEPOIIPUATHSI BO BHEpabouee Bpemsl.

+3+2+10-1-2-3

13. Jlmst MHOTHX paOOTHUKOB BaKHBIM CTUMYJIOM SIBIISIETCS BOBMOXHOCTh
IIOJIHEE PACKPBITh B pa0OTE CBOM MOTEHIUAIL.

+3+2+410-1-2-3

14. 'opocTh 32 XOpOIIO BBIIOJHEHHYIO pa0dOTy SIBISETCSA CEPhE3HBIM
CTUMYJIOM JJI1 MHOTUX JIFOJEH.

+3+2+410-1-2-3

15. Xopoume oTHOLIEHUS B HEPOPMaAJIbHBIX Pa00UUX IPpyIax BO MHOTOM
OIIPENIENAIOT BBICOKHE paboune pe3yabTaThl OTJEIbHBIX PAOOTHUKOB.

+3+2+10-1-2-3

16. Omnata Tpyna paOOTHUKOB JIOJKHA 3aBUCETh TOJIBKO OT UX pabounx
PE3YNbTATOB — «KTO HE PabOTaET, TOT HE ECTY.

+3+2+10-1-2-3

17. 1nst paOOTHUKOB BayKHa BO3MOYKHOCTb IIPSIMOTO JIUAJIOTA C BHIILIECTOSAIIUM
PYKOBOJICTBOM.

+3+2+10-1-2-3

18. PaGoTHUKHN JOJKHBI UMETh BO3MOXKHOCTD IJIAHUPOBAHUSI COOCTBEHHOM
NEeATEIbHOCTH U MIPUHATUSA CAMOCTOSITENIbHBIX PEICHUH.

+3+2+10-1-2-3

19. ln11 paOOTHHUKOB BaKHEE BCErO YBEPEHHOCTh B 3aBTPAIIIHEM JIHE.

+3+2+10-1-2-3

20. Xoporiee 000pya0BaHHE OMPEACIIACT OTHOIIEHNE PAOOTHUKA K CBOEMY

pabodemMy MECTY U K OpTraHHU3alUH.

+3+2+10-1-2-3
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Koy k pacuingpoBke JaHHBIX TeCTa U MIKAJIA 1JIs ONpe/iesIeHUus1

PE3YJAbTATOB TECTUPOBAHUA NIPUBECACHLI B CJICAYIOIUX TaﬁJII/Il_laX

Ta0muna
Kirou k Tecty metoauku 1

[Torpebnocts B |IloTpedHoCTh B|[loTpedbHOCTS B |[loTpeGHOCTH B|ba3oBbie
caMOaKTyaJlu3aly |yBaKCHHUU NPUHAIICKHOCT |0€30MaCHOCTH |MOTPEOHOCTH
u U
Ne bammer | Ne bamm  |[Ne bamer (Ne bamnm |[Ne bann
BOIIpPOCA BOIIPOC |BI BOIIpPOCA BOIIPOC |BI BOIIPOC |BI

a a a
10 6 5 2 1
11 8 7 3 4
13 14 12 9 16
18 17 15 19 20
Hroro Hroro Hroro Hroro Hroro

B sueiiku Ta6J'II/II_[BI HY’>KHO 3aHCCTHU IIOJIYUCHHBIC OTBCTbI M CYMMHPOBATH

OaJIJIBl IO KAKJI0M XapakTepucTuke. /[ olleHKH pe3ysbTaTOB TECTUPOBAHUS HY>KHO

OTMETUTh B COOTBETCTBYIOIICH IKajie (CM. CIEAYIOUIYI0 TaOIHIly) IOJIYYECHHYIO

CyMMy 0aiuioB u3 cTpoku «toro» B Tabnuiie-Kiroye.

Tabmuma

[IIxana niig onpeneneHus pe3yabTaTOB TECTUPOBAHUS MO METOAUKE |

[ToTpeOHOCTH banne

Camoakryanuzanusi|-12 |-10 -8 |-6 |-4 (-2 |0 |[+2 |+4 |+6 |+8 |+10(+12
YBaxxeHue -121-10(-8 (-6 |4 |-2 |0 |+2 |+4 |+6 |[+8 |+10(+12
[Tpunannexuocts |-12|-10(-8 |-6 |-4 |-2 |0 |+2 |+4 |+6 |+8 [+10|+12
be3onacHoCTh -121-10(-8 |6 |4 |-2 |0 |+2 |+4 |+6 |[+8 |+10(+12
ba3zoBeie -121-10(-8 |6 |4 |-2 |0 |+2 |+4 |+6 |[+8 |+10(+12
OTpPeOHOCTH

YpoBeHb Hwuskuit yposens  |CpenHuit Bricokuit ypoBeHb
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HNPUIIOXKXEHHUE 2

Bomnpocer

Kakux pe3ynpTaToB JOOMIINCH 32 3TOT MEPHOJ B paboTe?

Kakune HOBBIC 3HAHUS ¥ HABBIKU 110 TIPODIITIO TPprUoOpesn?

Kakux emi€ He XxBaraeT 3HaHUH JJIs1 YCIICITHON JCSITETHOCTH?
Hpasutcs mu pabota, 3T0 TO, UTO MPEACTABISIIOCH B HaUale padoThI?

Kak paGouast Harpy3ka, CUIbHO ycTaeTe?

o 0k~ w0 DdE

Uro cuMTaere HECOBEpUIEHHBIM B paboTe? UTo XxoueTcss M3MEHUTh WIH
YIIy4IIUTh B pabote?
7. Jlenann yxe Kakue-TO TMPEMJIOKEHUS PYKOBOJIUTENIO IO YIYYILIECHHUIO

cBOEH paboThI?

8. VYcneBaere Bcio paboTy jenath B pabodee BpeMsl WM MPUXOJAUTCS
3a/1epKUBATHCS?
9. CocraBnsieTe 1 IJ1aH Ha JICHb?

10. Kro BeigaeT Bam pabouune 3a1aHus U KTO IMTIOTOM UX CHpAIIHBACT?

11. Kakue otHomeHuss B kojuiektuBe? C kem ynoOHee o0maThCs, C KeM
CJIOKHEE BCEro?

12.  Kak ckiaapIBalOTCsl OTHOIICHUS C JEJIOBBIMH IMAapTHEpaMH, C
KJIMEeHTaMu?

[To OKOHYaHWIO HCMBITATEIIBHOTO CPpOKa HACTAaBHUKOM 3aIlOJHSJICS OT3BIB O
CTEIICHH BBIPAKEHHOCTH JIMYHOCTHBIX M JICIOBBIX KaueCTB HOBHYKA. bjaHK OT3hIBa

npeacrasieH B [[punoxennn 3
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HNPUJIIOXKXEHHUE 3

BHUMAHUE!

Conepxanue OT3bIBa

SBnsercs kKoHDHUICHITUATEHBIM

OT13BIB

(3amosHsSETCS HACTABHUKOM I10 HCTEUCHHIO UCIIBITATEIbHOTO CPOKA)

®.1.0. paboTHHKA

JlaTta Hadana paboThI

I[OJDKHOCTB, OTACI

Jata npuema Ha paboTy

,Z[aTa 3aIIOJIHCHHS OT3bIBa

OI.[GHI/ITC CTCIICHb BBLIPA)KCHHOCTH JIMYHOCTHBIX H  JCJIOBBIX Ka4CCTB

paboTHHKA, HATIPOTUB BHIOPAHHOM Tpadbl, TOCTABHTE «TATOUYKY

Neo JIMYHOCTHBIE [IEJIOBBIE KAUeCTBA CreneHb  BBIpaXXEH HOCTH
n/n
1. BoneBrle kauecTBa OueHb CHUJIBHO cpeme | Cmabo OueHb
CHJILHO ciabo
1 OTtBeTcTBEHHOCTE( TOOPOCOBECTHO — BBIMOJHSET
CBOM 0053aHHOCTH)
2 HacroiiuuBocTh
3 TpeboBarenbHOCTH K cebe
4 TpebGoBaTenpHOCTH K IPYTUM
5 CrtpemiieHHE CaMOCTOSATEIHHO TMOBBIIIATH CBOIO
KBaTH(HKAITIIO
2. KoMMyHHKaTHBHBIC Ka4eCTBa
1 YMeHue cayiaTh U pacroiarath K OOIIECHHIO
2 TakTn4HOCTH
3 YMeH#He JIeTKo ¥ ObICTPO HATaXXHBATh KOHTAKTHI C
JIFOIBMU
4 AKTHBHOCTH B OOIIIEHUH
5 PasbupaeTcs B MOISMX U BEPHO IOHUMAET MOTHUBBI
HX TMOBEIACHUS
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3. IloBeneHne B KPU3UCHBIX CUTYAIHAX

CriocoOHOCTF HE TepsITb CaMOOONagaHue B

CJIOKHBIX CUTyallusaX

I'oTOBHOCTH K OIIPaBJaHHOMY PUCKY

VYMeHue HalTH HYXHBII CTWJIb IOBEICHUA B

0001 cuTyauu

CnocoOHOCTh OpraHu3oBaTh paboTy IpYrHX B

CJIOJKHBIX CUTYyalluAX

PaboTocnocoOHOCTE

4. llpunsTHe pemeHnit

YMeHne ObICTPO U MPABUIIBHO OLEHUTH CUTYAIHIO

CaMOCTOATEIIFHOCTD B OLICHKE CUTYyallun

CrocoOHOCTB MIPEeIBUACTH IOCJIEICTBHUS

MIPUHUMAEMBIX PEIICHUH

BocrpuumunBocTs K HOBOM  MH(OpMAaIuy,

N3MCHCHHUAM

KoHCTpyKTHBHOE HCHIOJIB30BaHUE OIBITA KOJIJIET B

NIPUHATUY PELLICHUN

OI.[GHI/ITC CTCIICHb T'OTOBHOCTHU pa60THI/IKa K CaMOCTOATCIIbHOMY BBIIIOJIHCHHUIO

BO3JIO)KEHHBIX Ha HETO (YHKUUN U 00sI3aHHOCTE:

[TosHOCTBIO TOTOB
Henocraroynas moaroToBka

He rotoB

HeobxoaumMocTh TOMOTHUTEILHOTO 00yUeHHUSI, TOBBIIICHHS KBaTU(UKAITUU

(ecnu «ma», TO yKazaTh Kakoe 00yueHue HeoOX0IUMO, B KAaKUE CPOKH):

BosmoxxkHocTs mpodeccronansHoro U ciyxeOHoro mpoxasmwkeHus (Kakue

NEPCHEKTUBbl €CTh y paboTHHKa yepe3 3-5 roma B Kommanuu. HeoOxomumo nu

YACPKATh €ro Ha NpCANPHUATHU, CCIU «OAa», TO IPH KAKUX YCIIOBUAX W HA KaKYRO

JTOJIKHOCTB ).
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HacraBHuk Jlata [Toanuck

JUis  oueHKH Mpo(ecCHOHAIBHOTO YPOBHS KOMIIETEHTHOCTH HAacCTaBHHUKA
COTPYIHHUKY Npemarajioch HamucaTb OT3bIB O HacTaBHUKE. biaHK oOT3bIBa

npenacrasieH B [Ipunoxxenuu 4.
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HNPUJIIOXKEHUE 4

OT3BIB O HACTAaBHUKE (3aMOJIHSIETCSI CTAXKEPOM)

®.1U.0O. HacTaBHUKA

1. Onenure, noxanyicra:

1.1 YpoBensb npodeccnoHambHOW KOMIIETCHTHOCTH HACTaBHUKA

OTJIIMYHBIC TPO(GECCHOHATIBHBIEC 3HAHNUS, INPOKHHA KPYro30p, OMbIT IMPAKTHIECKOH pabOThI JOCTATOUCH

3HaHU, OTPAaHUYCHHBIC paMKaAMHU BBINOJTHICMOM pa6OTLI

O6H.II/IC n HpOCI)eCCPIOHaJ'ILHBIe 3HaHUA HCAOCTATOYHbBI, OTCYTCTBYIOT HABBIKH HpaKTH‘IeCKOﬁ pa6OTBI

1.2 OtHoleHue k padore

IPOABIACT aKTHUBHBIN HNHTEPEC K pa60Te, OHTY3Ha3M, SHCPTUYCH U UHUUATUBCH

JOOPOCOBECTEH B Mpe/ieiiaXx YCTAHOBICHHBIX TPEOOBAHHMIA, HE TIPOSIBIISIET 0CO00M HHUIUATHBHI

OTCYTCTBYET UHTEpeC K paboTe, MacCUBEH U OE3bIHUIIMATUBEH

1.3 Ha 3agaBaembie BOpOCHI

HacraBauk JlaBajl UCYCPIIBIBAIOIIHUE OTBEThI

IIpocun 06paTUTECS K CTIEIUATBHOMN TUTEpaType

Ha muorue BOIIPOCHI g1 HE MMOJIy4aJl OTBETA

1.4 Uudopmarus naBajiachk B CASAYIOIICH MOCIEA0BATEILHOCTH

B ynoOHoO a7 U3y4eHus, MOCTENeHHO

O xakoM TOoBape wuH(pOpMAIMs JaBajach XOpOIIO, O JAPYrOM TOBape - HE OYCHb MOHITHO W

oCJIICJ0BATCIIBHO

Bes undopmanmst Opi1a u3n0xkeHa 6€3 JOrHIeCcKOr IeTOYKU, TPYIHO JIJISl YCBOSHHUSI.

1.5 JInunbie OTHOIIEHUS

V Hac ¢ HaCTaBHMKOM CIIOXKHIINCH XOopouirue OTHOUICHW A, B3aUMOIIOHNMAaHUC

YV Hac ¢ HACTaBHUKOM CJIOKUJIMCh HEUTPAJIbHbIE OTHOLIEHMS

YV Hac ¢ HACTaBHUKOM HE CJIOKHUJINCH OTHOUICHUA, TOCTOAHHO BO3HUKAIN TPCHUA U KOH(DJ'II/IKTBI.

1.6 B3anmoneiicTBus ¢ KOJJIEraMu

S 6b11 IpeicTaBIeH BCeM KoJuleraMm, U HEKOTOPBIE BOMPOCH MBI PEIIa BMECTE

MeHs M03HaAaKOMUJIIM C KOJIETaMU
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S He OBLT TPEICTABIICH KOJUIETaM

2. C kakuMM TpyAHOCTAMM BaMm NOpUIIIOCH CTOJKHYTBCS BO BpeEMs
IIPOXO0XKIACHUS UCIIBITATEIIBHOIO

cpoka?

3. O0mias oleHKa HaCTaBHUKA:

®.N.0. craxepa Jara

Pemienne 00 OKOHYAaHWM HUCHBITATENILHOTO CpOKa MpuHUMan ['eHepanbHbIi
JUPEKTOP Ha OCHOBAHUH OLIEHKH BBIIIOJIHEHUS! paOOTHUKOM MHAMBUAYAJIBHOIO TUIaHa
paboThl, MOCTYNUBIIMX OT HEMOCPEACTBEHHOTO PYKOBOJIUTENS OTAENA U MEHEKEpPa

1o nepcoHainy. biank onenku npeacrasieH B [Ipunoxenun 5.
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INPUJIOKEHME 5

BJIAHK OLIEHKI
®.1.0. paboTHHKa

Jlata Hagana paboTbI

I{OJ’DKHOCTB, OTHOCI

OI.[GHKa BBIITOJIHCHU L pa6OTHI/IKOM HHAWBUAYAJIBHOI'O IIJIaHA pa6OTBII

Pa6otsI 110 IJIaHY BBIMOJHSJINCH B CPOK, C BBICOKUM Ka4€CTBOM, KaUCCTBCHHO U CBOCBPEMCHHO

TAKKE BBINIOJIHAINCH BHEIIJIAHOBBIC pa6OTBI " OTACJbHBIC 3a/1aHNs PYKOBOJCTBA

PaGotel Mo IUIaHy B OCHOBHOM BBIIIOJHAIOTCA € YAOBJIETBOPUTC/IIBHBIM Kau€CTBOM, CPOKHU
BBIACPKUBAJIUCHL HE BCEraga, TCM HC MCHCC BHCIIJIAHOBBLIC pa6OTI)I " 3aJaHHs BBIIIOJHAINCH

Ka4Y€CTBCHHO 1 B CPOK.

PaGoTsl 1O maHy BBIMOJHSIMCH C YJOBJICTBOPUTENIBHBIM KadeCTBOM, CPOKH PEIKO
BBIJICPKUBAJIUCH, BHETIJIAHOBBIE paOOTHI BBHIIOIHAINCH 0e3 COOJII0IeHHsI CPOKOB M HE BCEra ¢

YAOBJICTBOPUTCIIbLHBIM Ka4€CTBOM

Brimonnenne pa60T o, KaK MmpaBuJIO, OTCTAaBaJIO OT HAMCUCHHBIX CPOKOB, ObLIN ClIydyau HC
BBIIIOJIHEHHS, CCEPLE3HBIC HAPCKaHWUA 110 Ka4eCTBY, BHCIIJIAHOBBIC pa6OTbI n 3aJaHUsd HE

BBITIOJIHAJINUCH BOO6H.IC, WJIH BBITIOJIHSUIMCH C HU3KMM Ka4yeCTBOM U 0e3 CO6J'IIOI[GHI/I$[ CPOKOB.

Onenka:

2.1 YpoBens npodeccuoHaaIbHON KOMIIETEHTHOCTH

OTnuyHble MPOoQecCHOHANbHbIE 3HAHUS, IIMPOKUN KPYro3op, OIBIT MPAKTUYECKOW pPaboThI

J0CTaTO4YCH

3HaHI/I${, OrpaHUYCHHBIC paMKaMn BBINOJIHICMOM pa60Tm

O6HII/IC nu HpO(l)CCCI/IOHaJ'IBHI)IC 3HaHUsA HEAOCTAaTOYHBI. OTCYTCTBy}OT HaBbIKH HpaKTHHCCKOﬁ

paboTsl

2.2 DddexTruBHOCTH PaOOTHI

EI)ICTpOG N Ka4CCTBCHHOC BBIIIOJITHCHHUC pa60T1)1 Ipu OTJINYHBIX pPE3YyJbTaTaXx, OTCYTCTBUEC

OIIMOOK

bes 3aTPYAHCHU S BBIINIOJIHACT CTAHAAPTHBIC 3a/IaHNA, JOITYCKA€T HE3HAYNTCIILHBIC OIIHOKHU

Otimyaercs MEAJIUTCIIBHOCTBIO, 4aCTO OIHI/I6a€TC$I, IIOCTOSAHHO MCIBITBIBACT l'IOTp€6HOCTL B
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[MOCTOPOHHEHN TOMOIIU

2.3 OtHolieHue K paboTe

HpOHBJ’IHeT aKTUBHBIN HUHTEPCC K pa60Te, OHTY3Ha3M, SHCPIUUCH U UHUIIUATUBCH

JloOpocoBecTeH B MpejiesiaX YCTaHOBICHHBIX TPEOOBaHHUIA, HE TIPOSIBIIACT OCOOOH HHUIIMATHBEI

OTCyTCTBYET HHTEPEC K PabOTE, MACCHBEH M OC3BIHUITMATHBCH

2.4 VIHTeNNIeKT, ITOHITINBOCTD

CrnocobHOCTh K aHaJusy, THOKOCTh MBIIUJICHUSI, YMCEHUE XOpPOIIO HU3BACHATHCA U

OPHUCHTHUPOBATLCA B HOBOM MPEAMETC

ITonnManue OOBIYHEIX 3aJlaHUM Moce OGLHCHCHHﬁ, MpaBUJIbHBIC 3aKJIHOYCHUSA W BBIBOJABLI IO

pe3yiabTaTamMm

[l0xasi OpHUEHTAIMS B CYTH BOMPOCOB, OTCYTCTBHUE XKEJIAHHS JyMaTh, HECIIOCOOHOCTh M3JaraTh

CBOHM MBICIIH

2.5 HanexxHOCTB

Otrnnyaercss BBICOKOH CTENEHBIO HaJACKHOCTH, HUKOIrJ1a HE MNOABOJAUT, CTPOro XpaHUT

KOH(MACHIIMAIBHYIO HH(POPMALIHIO

Penxo nmonBoauT, 0OBIYHO HAJIEKEH, HO TPEOYET IIOCTOSTHHOTO KOHTPOJIS

HeHaz[exceH, HCJIB34 IMOJIOKUTHCA, HC aKKYPATCH IIPHU XpaHCHUUN KOH(I)I/I,HeHLII/IaJILHOI\/'I I/IHCI)OpMaLII/II/I

2.6 B3aMOOTHOIIIEHUSI C KOJJIETaMH 10 padoTe

XopoIlire OTHOWIEHUS C KOJUleramMH, yMeHue paboTatb B KOMaHjAe, TaKTHUYHOCTb,

JOOPOKENATEILHOCTh

HeﬁTpaﬂLHLIe OTHOIIEHUA C KOJUICTaMH, HEKOTOPbIE MOMCHTBI B IIOBECACHUHN Tpe6y10T

KOPPEKTHPOBKH

TpeHI/IFI C KOJUICTaMH, HEXKECJIAHUE COTPYAHUYATh, HC TAKTUYHOCTb

Cuurato 1enecooOpasHbIM

[Tpo1omKUTh TPYIOBBIE OTHOIICHHUS C pAOOTHUKOM B JTOJDKHOCTH

PacToprHyTs TpyHOBBIE OTHOIIEHHS C pab0OTHUKOM TII0 HWTOTaM MHHHM OIEHKH Ha

HCOBITATCIIBHOM CPOKE

®.1.0., JOJDKHOCTh HOJIHUCH Jlata
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®.1.0.:
JIOJKHOCTB:
[Tonpasnenenue:
PykoBonurens:

HacraBuuk (kypatop):

ITepuon:

MNPUJIOKEHHUE 6

bnank nporpammel aganramnuu

Ta6muna 1 - Kypc opuenrtanun

3amaun

Meponpustust

OtB-ii

DopMa OLIEHKH

1

2

4

[lonyuuts nenocTHoe
MIPEACTaBICHUE 00 KOMITAHUH
00O "TIpodeccnoHansHbIC
CTPOUTENIbHBIE CUCTEMBI":
UCTOPHSI PA3BUTHS KOMITAHWH,
TpaIUIMK; MUCCHS, LIEGHHOCTH,
LIeJIN; OpTaHU3aI[MOHHAS
CTPYKTYpa; IPOAYKTHI U
YCIYT'yl KOMIIAHUY;
JeHCTBYIONINE TPOrPaMMBI JUIs
COTpPYTHHUKOB, COL[AIbHBIC
rapaHTHU.

BBOJIHas Oecema
mpe3eHTanus (IKCKypcus)

MII

YPOBEHb
HH(POPMHIPOBAHHOCTH
BBIABIISIETCS HA
3aIUIAaHUPOBAHHBIX BCTpeUYax
¢ MIIT

[omyunts uHGOpMAITHIO O
MOIpa3IeIeHu U 00
0COOCHHOCTSIX HOJDKHOCTH:
pabodee MecTo, KOJUICTH;
PYKOBOJUTENHN U CHELIMATIUCTHI,
C KOTOPBIMH HEOOXOTUMO
B3aMMO/JIEHCTBOBATH 110
JIOJKHOCTH; 1IeJTH, 3a/1a4H,
pOJIb TIoIpa3jieNieHus B o0IIei
CTPYKTYp€ OpraHu3aIuu, poib
JTAHHOM JIOJDKHOCTH B

MIPOMU3BOJICTBEHHOM ITPOIIECCE;
JIOJDKHOCTHBIE 00513aHHOCTH;
YCJIOBHS IPEMHUPOBAHMUS,
pa3Mep roHOpapoB;
MEPCIEKTUBBI KAPHEPHOTO
pocTa, eciu TaKOBbIe UMEIOTCS;
pernaMeHT padoTHl,
JAUCHUIIIMHAPHBIC paMKI/I;
TpeOOBaHNUS K OXpaHe TPyAa ’
TEXHHUKE 0€30IaCHOCTH.

o011IeHNe ¢ PYKOBOJAUTETIEM
(b0 HACTABHUKOM) C HCII.
JOIKHOCTHBIX
uHCTpyKUUH, [TonoxeHus o
MOZIpa3/IelICHNH,
Pacnopsinka paboTel
MOZpa3/IeNICHUs

P v H

YPOBEHb
UH()OPMHUPOBAHHOCTH
BBISBIISIETCS HA
3aIUIaHUPOBAHHBIX BCTpeUax
c MII

Bcerperutbest ¢ MeHepKepoM
T10 MEPCOHANY JUJIs ITOABEACHUS
IIPOMEXKYTOYHBIX UTOTOB
ajanrauuu

OreHka CoTpyTHUKA
PYKOBOIUTEIEM HACTABHUKOM
(mpenocraBieHue OTYETA
PYKOBOIUTEIS/HACTABHUKA
MEHEeDKepy MO NEPCOHATY)
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JIuct oneHku agantaHToM 3¢(HEKTUBHOCTH MPOIICHHON UM MTPOrpaMMBbI alan TaI[uH

CocrapJsronye mporpaMMbl 3¢ PeKTHBHO HedPPEKTHBHO MTOSICHEHHS
ajlanTanyu

Tpaanummym npeanpusTus
3amayy IIaHa ajanragTa
@OyHKIMOHAIbHbIE
0053aHHOCTH

CucTeMBI COIMAIIBLHOTO
obecrieueHus
Hedopmansasie npasmia
TIOBEICHUS

[IpaBuia BHyTpeHHEN
JVCIUTIIMHBI
BsaumoneiictBue ¢
KOJUIEKTHBOM

PEeKUM 0€30MacHOCTH U
KOMMCEPUYCCKOU TaWHBI
TEXHHKa 0€301acHOCTH
CrpyKTypa U nepapxus
WCTOPHSI IPEATIPUSITHS
CHCTEMBI OIUIATHI TPYAA
3nece Bam BbICKa3aTh CBOE MHEHHUE M0 COBEPIICHCTBOBAHHIO MPOLEAYPHI aJaNTaluu
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MHNPUJIOXKXEHUE 7

Tabnuua - [IporpamMmma ucnbITaTEILHOTO CPOKA

3a BpeMsl IPOXOXKICHUS HcTounuk Orenka no 7-mMu [Mpumevanust no
UCTBITATEIBHOTO CPOKa K nHdopmanuu OaybHOM 1IKaNe MIPOXOKIECHUIO IIPOTPAMMBI
COTPYIHUKY

TIPEABSBISIIOTCS CIIEYIOIINE
TpeOoBaHuUs (4TO HOBBIN
COTpPYJIHHK JOJI)KEH Y3HATB,
OCBOUTE, C/ICJIATh,
BO3MOJKHO, pa3BUThH B cebe
KaKue-IM00 KauecTBa)

H | P

*MII - menempxep no nepconany; P - pykoBoautens; H - HacTaBHUK.
OueHka 1O UWTOraM MCHBITATEIBHOTO CpOKa (QHAJIOTMYHO B  TaOIMIE

NPUIIOKEHHUS 3).
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MNPUJIO)KEHUE 8

Tabmnua - Onenka HoBUUKa

[IpenmMer onieHKH OddexkTnBHO HeaddexruBro [Ipumeuanue

PesynbTaTel
BBITTOJTHEHUS
MIOCTaBIIEHHBIX
3a/1a4

3Hanus

VYcBoenue
(GyHKIMOHATBHBIX
00s13aHHOCTEN

Nuoe

HTorosas oueHka
poIPUTOAHOCTH
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MNPUJIO)KEHHUE 9

Honoxenue 00 anantanuu padotHukoB OO0 «HoBble TEXHOIOTHI»

1. O6mire noaoKeHusl.
2. llopsaok npoBeeHUs aanTaluu.
3. ATTecranus 1o pe3yjabTaTaM UCIBITaTeIbHOTO CPOKa.

1. OOume nosoKeHust
1.1 Hacrosimee IlonokeHue mnpeaHazHAyeHO JJIi BHEAPEHHS €AMHOW MPOLEIypbl
aJanTauy BO BCeX CTPYKTYpHBIX noapaszaeneHusx OO0 «HoBble TEXHOIOTUN.
1.2 Tlpouenypa anantauuu paboTHUKOB OO0 «HoBbIE TEXHOIOTMMY HAlpaBJICHA Ha
obecnieueHrne Oosee OBICTPOro BXOXKIEHUS B JOHDKHOCTH HOBOTO COTPYJIHHUKA,
YMEHBIIICHUE KOJIMYECTBA OIIMOOK, CBS3aHHBIX C BKJIIOYEHUEM B padory,
dbopMHpoBaHUE MO3UTUBHOTO 00pa3a KOMIIAHWHU, YMEHBIICHHE TUCKOM(pOpPTa MEPBBIX
JHEN paboThl, a TaKkKe Ha OLICHKY YPOBHS KBaJIU(UKAIIMU U TOTEHIIMANIa COTPYIHUKA
BO BpeMsl IPOXOKICHUSI UM UCTIBITATEIBHOTO CPOKa.
1.3 TIponoKUTENbHOCTh AJaNTallMOHHOTO TEPUOJa O BPEMEHM COBMANAET CO
CPOKOM HCHBITAaHUS, €CJIM TaKOBOM TIPU 3aKJIIOYEHUU TPYAOBOTO JIOTOBOpA
COTJIAIIICHHEM CTOPOH ycTaHaBiuBaercsa paboTHuky (ct. 70 TK PD).
1.4 Jlannoe IlomoxkeHue MOJDKHBI 3HATh W HMCIOJIB30BaTh B CBOeH pabore
OTBETCTBEHHBIE 3a AN TAIINIO0 COTPYIHUKHA KOMIIAHUHU:
['eHepasibHBIN AUPEKTOD;
PykoBoauTenn cTpyKTypHBIX OAPa3ICICHAN;
CoTpyIHMKH TEXHUYECKOTO OTAEIIA;
CoTpyIHUKA  KOMIIAHWM, Ha3HAyaeMble HACTABHUKAMH  BHOBb  MPHUHSTHIX
COTPYHUKOB,;
CoTpyIHUKH OT/ENa NEPCOHAIA.
1.5 Oyuknus ynpaBieHUs ajanTtanydeid BHOBb TPUHATHIX paboTHUKOB OO0 «HoBbie
TEXHOJIOTUW» Bo3Naraetrcs Ha OTaen nepcoHana.

2. Ilopsiiok mpoBEICHUS alalTalliu
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2.1 Ilporpamma ananraiuu cotpyaHukoB OO0 «HoBbIEe TEXHOIOTUUY» COCTOUT
U3 TPEX OCHOBHBIX YacTel — o0Iel, TeXHUYeCKOW U MHIUBHUIyIbHON, U PacCUUTaHa
Ha BECh UCIIBITATEIbHBIN CPOK.
2.2 OOmas yacte mnpeamnonaraer ¢GopMUpPOBaHHWE OOIIET0 MPEACTABICHUS O
KOMITaHUH, OCOOEHHOCTSIX B3aUMOOTHOIICHUI KoMnaHuu u paboTHuka. [IpoBonurcs
B 1-i1 1eHb paboThI COTPYIHUKA U COCTOUT U3 3-X ITAIOB.
2.2.1 OdopmieHne TOKYMEHTOB O TIpUeMe Ha padoTy.
OcHOBHOM 3aaueil JaHHOTO 3Tana sBseTcs oGopMiIeHHE TPYAOBBIX OTHOILIECHUHN C
COTPYIHHUKOM. /[[7s1 3TOro cOTpyAHUKY HEOOXOIMMO 3alOJHUTh M MOANUCATh B
Otpene mepcoHana B MEpPBbIA JAEHb PadOTHI CIEAYIONIME JOKYMEHTBI: aHKETY,
TuuHyl0 KapTouky (Popma T-2), 3asBieHue o mpueme Ha padoTy, 3asiBIECHUE O
BBIILIATE 3apIuiaThl 1 pa3 B Mecsll, 3asBJIECHUE Ha JIETEH, TPYJOBOMl JOTOBOP, TOTOBOP
O TIOJIHOM MaTepHaJbHOW  OTBETCTBEHHOCTH (eciu  HyXKHO). JIoKyMeHTHI
OQOpPMIISIIOTCST TIPU HAJMYUHM Y COTPYJIHUKA TPYJOBOM KHIKKH, MACIOPTa, KOIMUU
nuroma (arrecrara), MHH, cBuaeTenscTBa neHCMOHHOTO (OHA, BOGHHOTO OujeTa
(IpOMUCHOTO YAOCTOBEPEHUS), KOMTMU CBUIETENILCTBA O POXKICHHUH JCTEH, CIIPaBKU O
0X0AaxX € MOCJIETHEr0 MecTa paboThI.
2.2.2 BBeaeHuEe B OpraHu3aIuio.
B TeueHue sTarna BBEJCHUS B OPTaHU3AIMIO HOBBIE COTPYIHUKHA CPOKA JIOJDKHBI OBIThH
O3HAKOMJIEHBI C OPTaHU3ALMOHHON CTPYKTYPON KOMIIAHWHU, MPaBUIaMU BHYTPEHHETO
TPYIOBOTO paclopsiika OpraHu3aliy, UHBIMU JIOKaJIbHBIMU HOPMATUBHBIMU aKTaMH,
UMEIOIMMU OTHOIIEHUE K TPYIOBBIM (DYHKIUSIM paOOTHUKA, TOPSIAKOM OIUIATHI U
CTUMYJIMPOBAHUS Tpy/Aa, MOPSAJIKOM OIUIaThl OTIyCKa W OOJbHUYHBIX JIMCTOB, C
KpaTKONl HMCTOpUE, OCHOBHBIMU TMOJIOKEHHUSIMU KOpPHOpAaTUBHOM KyibTypbl OOO
«HoBeie TexHosorum». JlJisi O3HAKOMJICHUS BHOBb MPUHAITOMY COTPYIHUKY
Bpyuaercas Wupopmanmonusiii Oykier. B  wuHbOpManmmoHHBI OyKIEeT BXOIAT
CJIEAYIOIINE MaTepUabl:
Nudopmanus o komnaHuu;
Crpykrypa OOQO «HoBble TEXHOTOTUNY;

CxeMa pacnosoxeHust OpUCHBIX MOMEILEHU;
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CHucoK COTpYJHMKOB KOMIIAHUH C yKa3aHUEM UX CITyKeOHBIX TeIe(OHOB;
KopniopatusHsle npaBuia;
[IpaBuita moJIb30BaHMS JJOKAJIBLHON CeThI0, IHTEpHET, MEXIyropogHel 1 MOOMIHLHOM
CBSI3bIO;
[IpaBuna 1oabp30BaHUs MPOIYCKHOM CUCTEMOM.
2.2.3 BeeaeHue B oapa3ieiiCHUE.
[locne 3HakoMcTBa ¢ KOMIIaHHWEW, COTpyAHHMK OTAena mnepcoHalia MPeaCTaBIIAET
COTPY/IHMKA KOJUICKTMBY KOMIIAHWU U TOKa3bIBa€T OCHOBHBIE TMOMeENIeHUs oduca.
PykoBoauTens moapasfeneHuss o0s3aH O3HAKOMUTH COTPYJHUKA C (YHKUUAMH H
CTPYKTYpOH  OTHena, TMOpPAJKOM  B3aUMOJEHCTBUS  OTHeNa C  JIPYyTUMU
MOJIpa3/ICICHUsIMU KOMIIAHUHU, JOJDKHOCTHBIMU OOS3aHHOCTSIMH BHOBb MPHUHSITOTO
COTpyIHHKA. PykoBoauTenb omnpenenser 3aJadyd COTPYAHMKAa Ha MEpUOJ
UCIIBITATENIbHOTO CPOKa, CTENEHb €ro OTBETCTBEHHOCTH U KPUTEPUH OLEHKHU
YCHENIHOCTA TPOXOXKJEHHUsI Tpoliecca ajanTaliy, IOKa3blBaeT pabouyuil CTod,
OCHAIlIEHUE, MECTa XPaHECHHS IOKYMEHTOB U APYrUX pabouux MaTepuajoB OOIIEro
MOJIb30BaHUSI.

2.3 TexHuueckas 4acTh.
TexHuueckas 4acTh NPOLIEAYPHI aaNTallMy IpeaHa3HaueHa s coTpyaHukoB OO0
«HoBbI€ TEXHOJIOTUWY», TPOBOJAUTCS COTPYIHUKAMH TE€XHUYECKOTO OT/IE)Ia B TE€UEHUE
1-11 HeeMM UCIBITATENILHOTO CPOKA U COCTOUT U3 2-X ATAIOB.
2.3.1 O0Oy4eHue COTpyIHUKA TEXHUYECKUM XapaKTEPUCTHKAM MTPOTYKIIUH.
OOyuyeHue TEXHUYECKUM XapaKTepUCTHKaM BKJIIOYAET CAMOCTOSTEIbHYIO PaboTy c
y4eOHUKOM, JIEKIIMHM, TMOCBAILIEHHBIE CTPYKType Yy4eOHHMKAa U Mpaiic-JnCTa,
KOHCYJIbTAIIMM TI0 BOMpOCaM pekjaManuii U 0ohOpMIICHUS COMPOBOIUTEIHHON
JIOKyMEHTAI1H.
[Tocne oOydeHHsT OTBETCTBEHHBIE COTPYAHMKH TEXHHYECKOTO OTHeNa MPOBOJISAT
HK3aMEHAIMOHHBIE TECTHI, PE3YIbTAThl KOTOPHIX BHOCAT B ATTECTALIMOHHYIO KapTy
(ITpunoxxenne Nel) u nepenator B Otaen nepcoHania.

2.4 nnuBuyalibHasi 4YacTh.
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Bxurouaer B cebst Ooniee neTanbHOE O3HAKOMIICHHE C JIEATEIbHOCTHIO KOMIIAHHH,

Oonee AeTaTbHOE O3HAKOMIIEHHE C JODKHOCTHIO M CHEHU(PUKON MpencTosien

paboThl, NPUOOPETEHHE KOHKPETHBIX HABBIKOB, CHEUU(DUUHBIX JJIs JaHHOU

NOJDKHOCTH. MHIMBHAyanbHas mporpaMma aJanTaldd paccyuTaHa Ha OCTaBIIMKCS

NEPUOJT MPOXOXKIACHUS HCIBITATEILHOTO CPOKA, OMPEACNSIeTCS HEMOCPEICTBEHHBIM

PYKOBOAMTEINEM, U BKIIIOUAET 2 JTara.

2.4.1 Ha3zHaueHue HaCTaBHUKA.

Jlns Hajmesxkale opraHu3aliy mpolecca alanTalid BHOBb MPUHATOMY PAOOTHUKY

U3 4HClia T[EepCOoHala CTPYKTYPHOTO TOJAPA3JEIEHUs IO MPEICTaBICHUIO

PYKOBOJIUTENSL 3TOr0 NOJApa3JeieHusi, Ha3HadaeTcs HacTaBHUK. [lo oxoHUYaHHH

UCIBITATEIBHOIO CpPOKa HACTaBHUK OLEHUBAaeT pabOTy HOBOTO COTPYJIHHUKA,

3anoaHseT binank arrectauuu u nepenaet B Otaen nepcoHania.

2.4.2 BXox/1€HUE B JOJKHOCTb.

OTOT 3Tan NPEearoiaraeT IOJHOE OCBOEHUE COTPYIHHKOM CBOUX JIOJKHOCTHBIX

00s13aHHOCTEM, XOPOIIIYI0 OPUEHTALINIO B KOMIIAHHUH, €€ e TEIbHOCTH U CTPYKTYpE.
3. AtTecTanus 1no pe3yjabTaraM UCIBITaTEIbHOTO CPOKa

3.1 B unemsx mnoasenenus urToroB amantauuu Otnen nepcoHana OpraHU3yeT

IIPOBEJICHHUE ATTECTALUU I10 PE3YyJIbTaTaM UCIBITATEIIBHOIO CPOKa.

3.1.1 3a 5 pabGouux AHEW N0 OKOHYAHHS MCHBITATEILHOTO CpOKa COTpyaHuka OTaen

NEpPCOHANIa OMOBEIIAET COTPYAHHMKA M OTBETCTBEHHBIX 3a €ro ajanTaluio O Jare

IIPOBEICHMSI aTTEeCTAallMd IO pe3yJibTaTaM MCHBITATEIbHOIO CpPOKa, BBIAAET

PYKOBOJIUTEIIO MOApa3iesieHus - biiaHk arrectaiuu COTpyaHUKA.

3.1.2 Corpynauk Otaena mnepcoHania Ha OCHOBAaHMM ONpPOCa OTBETCTBEHHBIX 32

amanTanuio 3anoiHseT OnmaHk  OOmIel OIEeHKW COTpYJHUKA W Tepenaet

PYKOBOJMTEIIO MOAPA3ACIICHHUS.

3.1.3 ApanTanMs CUMTAeTCs YCHEIIHOW, eciu paOOTHUK YCBOWUJ W 3aKperui

HEOOXOMMMBIA 00bEM 3HAHWW W HAaBBIKOB, TPEOYIOMMXCA JJIsi PaOOThI, MPUHST

KOJUIEKTUBOM, NPUHUMAET M paszaeisieT kopnopatuBHbele neHHocTH OOO «HoBbie

TCXHOJIOTHI)).
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3.1.4 Ha ocHOBaHMH JaHHBIX OIpPOca 00 YCIEIIHOCTH MPOXOXKIACHHUS COTPYAHUKOM
UCIIBITATENIBHOIO CpoKa PyKOBOAWTENb MOAPA3JECNCHHUS NPUHUMAET peleHue o0
YBEIMYECHUH 3apaO0THON TJIaThl B COOTBETCTBUU C OKOHYAHUEM HCIBITATEIHLHOTO
Cpoka 00 O MPOAJICHUH UCTIBITATEIFHOTO CpoKa 0e3 yBeIMUeHUS 3apIIaThl.

3.1.5 Ecinu pabGoTHHK, MPOXOJAIIMI MEPBUUYHYIO aJanTallyio, HE CHPABISIETCS CO
CBOMMHU OOSI3aHHOCTSIMM BO BpEMsl CpOKa HCIBITaHUS M  COOTBETCTBEHHO
ajgantanyoHHoro mnepuoga (myHkT 1.3), TO 1O XOJATalWCTBY PYKOBOJMTEIS
CTPYKTYPHOT'O TIOApa3eieHUus OH MOXeT ObITh yBojeH mo cr.71 TK P® (kak He
BBIJICPKABILINN UCIIBITAHUS).

3.1.6 PykoBoauTesb CTPYKTYpPHOTO TMOApa3/eiaeHus o0si3aH B TeUEeHHE 2-X pabouux
JHEH  COOOIIMTh  aTTeCTyeMOMY  COTPYJIHUKY  pe3ylbTaTbl  MPOXOXKICHHUS
UCIIBITATEIBHOIO CpPOKa M PEKOMEHJALMH IO JaJbHEUIIEMY BXOXKJICHUIO B

JOJIDKHOCTD.
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IMMPUJIOKEHHUE 10

ATTECTallMOHHBIN JIUCT
1. ®amuinns, uMs, OTIECTBO

2. 'on poxxaenus

3. Cenenust 06 00pa30BaHUY U TIOBBIMICHUH KBaTU(UKAITTH

(4TO OKOHYHUI U

KOT'J1a, CIIEIIMATbHOCTh U KBATU(UKAIMS IO 00pa30BaHUIO,

4. 3anumaemas JOJDKHOCTh Ha MOMCHT aTTCCTAallMd U JaTda Ha3HAYCHUA (1/136paH1/151, YTBep)KI[GHI/IH)

Ha 3TY JI0JKHOCTb

5. O0umit TpyA0BOH CTaX

6. BOHpOCBI K aTTCCTYCMOMY U OTBCTBI HA HUX

7. 3aMe4yaHus u MMPEAJIOKCHM S, BBICKa3aHHbIC YJICHAMU aTTGCTaHHOHHOﬁ KOMHCCHHU

8. 3aMeyaHusa u IMMPEAJIOKCHU A, BBICKA3aAHHBIC ATTCCTYCMBIM pa6OTHI/IKOM

9. OueHKa AeSITeNbHOCTA PAOOTHUKA TI0 Pe3yJIbTaTaM r'OJI0COBAaHUSI: COOTBETCTBHE JIOJDKHOCTH

OTHECEHUE K pa3psy OIJIATh

KonunuectBo ronocos: 3a , IPOTHUB

10. PexoMeHTaIMu aTTeCTAIIMOHHONW KOMUCCHH (C YKa3aHUEM MOTHBOB, 110 KOTOPBIM OHH JTAIOTCS)

11. Ilpumevannus

Hpez[cez[aTeJIL aTTeCTAallMOHHON KOMHCCHUU

Cekperapb aTTeCTalMOHHOW KOMUCCHH

YneHEI aTTECTAIIMOHHON KOMHUCCHUU

Jara arrectanuu " T.

C ATTCCTAIMOHHBIM JIMCTOM O3HAKOMMIICS

(moamuch aTTeCTOBAHHOTO U JIaTa)
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IIpuno:xenue 11.
Ouenka 3¢ GpeKTHBHOCTH MEPONIPUATHH

[IpoekT mpensoKeHHbIX MEPOIPUATUN He TpeOyeT KamuTalbHBIX 3aTpaT. ITo
OOBSICHSIETCSI T€M, YTO JUIS COBEPILICHCTBOBAHHS CHCTEMbI aJalTallid MepcoHala
BBIOpaHbl HAaN0OJIEee IKOHOMUYHBIE CTIOCOOBI.

Tak, BMecTO oOpraHu3alMu CIyXObl ajanTallid WIKM BBEJACHHUS B IITAT
CHelMATUCTa TO aJanTali NpejaracTcsl pacliupuTh (QYHKIHH OJHOTO U3
COTPYIHHUKOB OTJeNa KaJpoB, HA3HAUYMB €My JIOILJIaTy 3a COBMeEIlEHUE Mpodeccuil B
3000 py6. B mecstr (36000 pyO. B rox).

[ToBpImeHNe KBaMM(PUKAIINK CIICIIUANINCTA TI0 KajapaM 000iIeTcs KOMIaHUH B
4200 py0. B mepBblii TOjJ (cTOMMOCTh Kypca). HeOombimas cymma oOBsSCHSETCS
IPOBENECHUEM 00yUYEHHUS MTEPCOHANIa HEMTOCPEICTBEHHO B KOMITAHHH.

JlomnaTel 3a HAaCTaBHMYECTBO B II€JIOM IO OpraHu3aldd 3a TOJ MOTYT
coctaBuTh 10 36000 py6. B cpenHeM (exxemecsiyHas poruiata B npeaenax 1000 pyoO.
KaXXJIOMY M3 TPEX HACTAaBHUKOB IO OCHOBHBIM JIOJDKHOCTSIM CIEI[HAIMCTOB).

Pacxonpl Ha (opMupoBaHME KOPHMOPATUBHOW KYyIbTYphl TpyJa U Pa3BUTHE
CUCTEMBI TPYAOBBIX OTHOIIEHUH, orpanuueHHbie cymmoi B 5000 py0. B roa, MOTryT
ObITh HamNpaBlieHbl Ha MPUOOPETEHUE KAHIICISIPCKUX TOBAPOB ISl OPOPMIICHUS
HATJISJIHBIX TOCOOMI, IJIAKaTOB, WHBIX METOJUYECKUX MaTEpHAlIOB, IPOBEICHUE
KOITUPOBAIHHO-MHOKUTENBHBIX PabOT U T.I. B TOM 4YHCIE Ha Pa3pabOTKy THa TIO
MPEANPUSATHIO.

B menoMm cmera pacxolloB Ha BHEAPEHHWE B NEPBBIA oA W MOCIEAYIOLIUE

3aTpaThl HA €ro MOJIIepKaHue MpecTaBiieHa B Tabuie 14.

Tabmuma 14
3aTpaTsl Ha peaju3anMIO IPOEKTA
No HaumenoBanue onepanuu 3arpartsl, py0. B TOJT
/I 2017 | 2018 | 2019 | 2020 | 2021
T. T. T. T. T.
1 |IloBblieHne KBaTM(UKAITUU 4200 | 5000 | 5800 | 6600 | 7200
CIIEHHAIIACTA O KaJpam
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2 |[ommara 3a copmemenue gomkaocter | 36000 |38400| 42000 | 45600 | 48000

3 |YupexaeHue u nojaepxraHue 36000{43200| 54000 | 61200 | 72000

HaCTaBHHUYCCTBA

4 |Co3naHre KOPIIOPaTUBHOM KYJIBTYPBI 5000 | 5200 | 5500 | 6000 | 6900

Tpyaa

Utoro 81200{91800{107300{119400(134100

[lo mporHo3aM >KOHOMHUYECKUH PE3yNbTAT (JOMOJHUTENbHBIA JOXOMA) YXKE B
IIEPBOM TOJAY 3a CYET CHI)KEHMSI TEKYy4eCTH KaJIpOB M pOCTa MPOU3BOAUTENBHOCTU
Tpyaa xotsa 6sl Ha 0,1% B nemom no OOO «HoBbIE TEXHOIOTHIY» MOXKET COCTABUTH
10 505000 py0., ecinu B3Th B pacyeT CPEAHETOJOBOM 10X0/ HA OJTHOTO COTPY/IHUKA
(coryiacHo JaHHBIM OyXTaldTepUH):

604790 py6. / 100% * 0,1% * 835 gen. = 505000 pyO.

[Ipenmonoxum, 4To 3Ta JOXOIHOCTh OYJIET YBEIMUNUBATHCA €XKEeroaHo Ha 5%.

PaccuntaeM yucThiii  gucKOHTUpoBaHHBIM  nmoxon  (YIAJL), koTopbrit
OnpefeNsieTcss Kak CyMMa HKOHOMHYECKHMX 53(P(EKTOB 3a pacyeTHBId Mepuon,
JUCKOHTUPOBAHHBIX K Hayaly IepBoro 1mara. J[pyrum cioBaMu, YHUCTBIN
JUCKOHTUPOBAHHBIA  JI0XOJ XapaKTepu3yeT MPEBbIIIEHUE AUCKOHTUPOBAHHOIO
MPUTOKA CPEACTB HaJ JUCKOHTUPOBAHHBIM OTTOKOM CPEJICTB 3a PACUETHBINA MEPHO/I.

Bennunnaa 3TOr0 mokasarens BEIYUCISAETCS 110 (hopMyJie:

riae Py — skoHOMHUecKkue pe3yIbTaThl BHEAPEHUS 32 pacueTHbIA epuo, pyo.;

K — 3aTpaThl Ha MPOBEICHUE MEPOTIPUSITUI 32 pacueTHBIN TIepuo, pyo.;

Th — HauaNbHBIN AT (HAaYaJIBHBIN IO pACUETHOTO MIEPHO/IA);

Tk — KOHEUHBIH mIar (KOHEYHBIN TOJl PACYETHOTO MEPUOAA);

at— KOd(QPUIMEHT IUCKOHTUPOBaHHUS (B pacyerax MPUMEM €ro 3Ha4YeHHE
UCXOJi1 W3 CTaBKuW JucKkoHTUpoBaHusi 10% — mnHambonee ONM3KONM K CTaBKe

pedbunancupoBanus L[b PD).
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Y1 = (505000 — 81200) x 1 + (530250 — 91800) x 0,91 + (556762,5 —
107300) x 0,83 + (584600,5 — 119400) x 0,75 + (742477,3 — 134100) x 0,68 =
1958440,31 py0.

Takum oOpazom, 3a pacyeTHBIA TEPHOJ — MATh JET — OyJeT JOCTUTHYT
WHTETpaIbHBIN 23KOHOMUYeckuit addext 195844,31 pyo.

Tak kak >(@EKT MONOKHUTENECH, MPOCKT MOXHO CUYUTATh IKOHOMHUYECKHU
I[eJIeCO00pa3HbIM. 32 OTCYTCTBHEM KANHWTAJIOBIOKCHWA B TMPOEKT pacuer
nokasareyied BHYTPEHHEH HOpPMBI JOXOJHOCTH, HWHIEKCAa JTOXOJAHOCTH U CpOKa
OKYITAeMOCTH KalMTAIOBIIOKCHUI HE aKTyaJIeH.

Pacuer skoHOMUM BpEeMEHH, COCTABISIONICTO MEpPUOJ adanTallid HOBOTO
pabotnuka o KIT OO «HoBble TeXHOIOTHUNY, BBIOJIHUM MO (hopmyJe:

, (2.14)

rae ITA - nepuos aganrtaiuu, JHEH;

Y,y p. - YUCICHHOCTh PA0OOTHUKOB, IPOXOASIINX aJallTAINIO, YEllL.;

IIB - cpennue notepu BpeMEHU B IIEPUOJ aJaNTalluu, Yo.

YcnoBHOE BBICBOOOXK/ICHHUE YUCICHHOCTU PACCUUTHIBACTCS 110 (hOpMYJIE:

,

rae [Ip - apdextuBnbiit hona pabouero Bpemenu 1 paboTHUKA B TOJI, JTHH.
CHmwxkeHue ce0eCTOMMOCTH 3a CuYeT SKOHOMUU 10 (oHay 3apaboTHON TIaThI
paccuuThIBaeTCs 1o Gpopmyre:

AC, ;= 3cp,r0u. X AU x Kyau.

1€ 3epron - CPEAHETOI0BAs 3apaboTHas m1aTa 1 paboTHuka, pyo.;

Kiias - KO3 duLIeHT HaYUCICHUN Ha 3apabOTHYIO MJIATY.

Paccuntaem skoHOMUYECKYIO0 (D(PEKTUBHOCTH COBEPIIICHCTBOBAHUS CHCTEMBI
aJanTalliy MepCcoHalia, €Ciu YUCICHHOCTh BHOBh MPUHSATOIO MEPCOHANA COCTABIISCT
16 dyen., mepuoxa amanraruu — 12 1OHEHW; morepu pabodero BpeMEHHU B IIEPHOJ
ajanTalid COCTaBISIOT - 12%; cpemHeromoBas 3apaboTHas miara 1 paOoTHHKA -
10000 py6., addexTuBHbI GoHn pabodyero BpemeHu — 225 nHel, Kodh UIIMEHT
HA4MCIICHUI Ha 3apaboTHyto miaty — 1,4

DOxoHomus PoHIa pabovero BpeMEeHH COCTABUT:
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OBp=12x 16 x 0,12 = 23,04 yaca Ha KXXJO0TO BHOBb IPUHITOTO PAaOOTHHKA.
VY c10BHOE BBICBOOOKIEHUE YHCIEHHOCTH NIEPCOHANIA COCTABHT:

AY =23, 04/ 225 =0,1024 yen.

CHmxeHne ce0eCTOMMOCTH 3a CYeT SKOHOMHHM 1O (oHAY 3apabOoTHOW IJIaThl
COCTaBUT:

AC3.1. = 10000 x 0,1024 x 1,4 = 1433,6 pyO.

Texymmii (romoBoit) saxoHOMHUUYeckuit 3pdext coctaBut 17203,2 pyo.
CocTtaBuM cBOJHYIO Ta0muIly (Tabd. 16), B KOTOPYIO BHECEHBI JaHHBIE OTHOCUTEIIHHO
00LIEro AJKOHOMUYECKOTO 3P (eKTa OT BHEIAPEHHBIX MEPOIPHUATUH.

Tabmuua 15

CBoaHas Ta0/IMIIa IKOHOMHYECKOM Pe3yJIbTATHBHOCTH BHEAPSIeMbIX

MEpPONPUSTHH 10 COBePHICHCTBOBAHUIO cucTeMbl agantanuu B 000 «Hosbie

TEeXHOJIOT HH»
ITokazaTenu DxoHOoMUYECKHH 3(DEKT OT BHEIPEHUS
DKOHOMHUYECKHH pe3yabTaT 505000
(IOTOJTHUTETLHBIM T0XO0/) 3a CUET
CHWKEHUS TEKYUYECTH KaJpoB, pyo.
HNuTerpanbHblii 5)KOHOMUAYECKUM 1958440,31 — 3a sThH J€ET;

s dexr, pyo. 391688,06 — B cpeaHeM B TOJ

DKOHOMHUS BpeMEHHM Ha ajganTaiuio (3a | 23,04 yaca
roJ) KaXJ10ro BHOBb MPUHSITOTO
paboTHUKA

BricBoOOXKIEHUE NTepcoHana (13 0,1024 yenoBeka 3a Tox
pacdeTa Ha IeproJ aJanTalliyl OTHO
COTPY/IHHKA)

CHmwxenue cedectonmoctu npoaykuuu | 1433,6
MCXOJIS U3 BBIPAOOTKHU HAa OJTHOTO BHOBb
MIPUHSTOTO pabOTHHKA, PYO.

Kak MoOxHO 3aKkmouuTh U3 Tabmuubl 16, COBEpIIEHCTBOBAHUE CHUCTEMBbI
agantauunt B OOO «HoBbIE TEXHOJIOTMU» TMPUBEAET K BIOJHE OIIYTHMbBIM
SKOHOMHUYECKMM pe3yjbTaTaM. Tak Ha KaXJIOro BHOBb IPHUHATOTO COTPYIHUKA

MO3BOJIUT BBICBOOOJUTH 3a cueT Oosee sddexktuBHON amantamuu 23,04 daca
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OynyT BBITIOJTHEHNWE

paboyero  BpEMEHH,  KOTOpbIE HalpaBJ€Hbl  Ha
IIPOU3BOICTBEHHOU MPOTPaMMBI.

HecMmoTpst Ha HEOOXOAMMOCTD ONPEAEIEHHBIX 3aTpaT, SKOHOMUUYECKUN 3P (eKT
OT BHEAPEHUS MEPONPUATHI 3a roa MoxeT cocTaBuTh 391688,06 pyOns. ITpu sTtom
MIPOU30MIET CHIKEHHE CEOECTOMMOCTH IIPOayKIuu Ha 1433,6 pyOiei.

CornacHO NMpPOW3BEACHHBIM pacyeTaM, 32 CUET CHHIYKEHUS TEKY4YeCTH KaJpoB
IPEINPUITHE CMOKET TOTYYUTH JONOIHUTENbHBIN 10Xx0a B cymme 505000 pyOaeii.

Takum o6pa3zoMm, BHeapeHue meponpuatuil kak B neiaoMm no OOO «Hossle
TEXHOJIOTUM» OKa)KET BIUSHHME HA L€X TPOTYapHOM IUIMTKHM KaK COCTaBHYIO €ro
YacTh.

B3auMoCBA3p  pe3yJbTaTOB  aJanTallMM  IIEpCOHAJIa W IOKazaresed
3G ()EKTUBHOCTH M HMX BJIMSHUE HA OPraHU3alMOHHBIE IMPOLIECCHl MPEICTABICHA B
TabnuIe.

Tabmuma 16

B3aumocBa3b PE3YJILTATOB aJlaliTaAllUMA IIEPCoOHATA U nokasareJiei

3(l)(l)eKTHBHOCTH 1 UX BJIUAHHC HA OPraHU3allMOHHBIC ITPOLECCHI

IToka3zarenu 3¢ (heKTHBHOCTH

O01acTh UX BIIMSHUS

HepCHeKTI/IBLI KapbCpHOI'O pOCTa

B03M0OHOCTh BHYTPEHHETO PEKPYTHHIA U YMEHBIIEHUS
3aTpar Ha HabOp HOBOTO MEepPCcOHAala, B3AMMOCBSI3b C
JOSTIbHOCTBIO

3auHTEPECOBAHHOCTD
OpraHU3alMOHHON KYJIbTYpOH

JlostmbHOCTD, MAEHTU(UKAITUS YEIIOBEKA C KOMITIaHUEH

Pasznenenue nenel opranusanuu

IIpucoennHenne COTpyIHAKA K OpraHu3aluiy,
COTJIACOBAHHOCTB JIMYHBIX ¥ OPraHU3alMOHHBIX LIEJICH

Y 10BJIETBOPEHHOCTH KOJIEKTUBOM

JobposkenareabHOCTh IPHU OOIICHUH, OTKPBITOCTD,
MIPOrOBAPUBAEMOE KeJlaHue paboTaTh B KOJUIEKTHUBE,
AKTUBHOCTDL, I'pyIIIOBasd JUHAMHUKA, KOMaHIHAasA pa60Ta,
COLMANU3allvs U MHAUBHUyanu3alus, GopMaibHOCTh U
He(hopMaTbHOCTH OOIICHHS

VY 10BI€TBOPEHHOCTh PYKOBOIUTENIEM

JlosnbHOCTH, MOTUBALIMS K TPYAY, ICUXOJIOTMYECKUN
KJINIMAT B KOJIJIEKTUBE

[IpuHsATHE OpraHN3alMOHHBIX HOPM U
IIpaBUIJI

AgnlekBaTHas cucTeMa CyOOpArHAIIMN, TOHUMaHUE CBOCH
POJIM M MECTA B OPraHU3aLMOHHBIX OTHOLIEHUSX,
OTCYTCTBHE MPOCTOSI B pabOTE, MPO3paYHOCTh KaHAIOB
KOMMYHUKalUH

[Ipo3padyHOCTh TOTKHOCTHON
WHCTPYKIUU

AJIeKBaTHOCTB OIIMCAHHBIX B HOH)KHOCTHOﬁ I/IHCTPYKHI/II/I
00s13aHHOCTEN peanbHOM 1eATeIbHOCTH, OTCYTCTBUE
BPEMEHHBIX 3aTpaT Ha IOpaOOTKY U pa3bsCHEHUE,
OBICTpOE HAYaJIO BBHIMOJHEHUS HEMTOCPEACTBEHHBIX
o0s13aHHOCTEH
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OTKpBITOCTH 110 OTHOLLIEHUIO K
KOJIJICKTUBY M PYKOBOJIUTEIIIO

JlosITBHOCTH K KOJUIETaM M PyKOBOJUTEII0, aKTUBHOE
00CyXIeHHE BO3HUKAIOIIUX MPOOJIeM

YcneurHoe BxoHoe 00yueHHe

['oTOBHOCTB K 00y4YeHHIO, OBICTPOTA BXOJAHOTO 00yUEHHUS,
MO3BOJIAIOIIAs HE3aMeUIMTENbHO IPUCTYNUTh K paboTe,
OTCYTCTBUE HEOOXOIMMOCTH MOBTOPHOTO OOyUECHHUS,
MO3BOJISIOIIEE COKPATUTh (PMHAHCOBBIE U BPEMEHHbBIE
3aTpaThl

VY 10BIIETBOPEHHOCTH OpraHU3alneit
paboyero mecra

JIoAIBHOCTB U COOTBETCTBYIOIAs OCHALLIEHHOCTD
MI03BOJISIET BHIMOJIHATH paboTy B CPOK

OTtcyTcTBUE KOH(IIUKTOB

[Tpu BussHUY KOHGIUKTHBIX CUTYallUii Ha Ka4eCTBO
paboThI MEHbBIIAsl BEPOSITHOCTH CTpecca

3aHTepeCcOBaHHOCTH PabOTOI

.HOSIJIBHOCTB, MPHUCOCAUHCHUC K OpraHru3alu 4Cpe3
pa60Ty, IMOBBIIICHUEC KOMIICTCHTHOCTH B IIPOLECCC paGOTBI

[Ipo3padyHOCTh PE3yNHTATOB U OLIUOOK

Buumanue k J0CTIXKEHUAM (POPMHUPYET JIOSIIBHOCTB,
IOHMMaHHEe OIIMOOK OMOTaeT NpOoaHaIU3UPOBaTh U
n30exarb UX MOBTOPEHUS B OYyIIEM, TEM CaMbIM
JIOCTUTaeTCsl SKOHOMUS BPEMEHHBIX, MaTEPUANIbHBIX U
(MHAHCOBBIX 3aTpaT

CootBetcTBHE PaOOTHI U
KBaJTH(pUKAITIH

BbricTpoTa BKIIIOUEHUS B OCHOBHYIO pa0OTy, YMEHBIICHHE
BEPOSITHOCTH BO3HUKHOBEHHS CTPECCA UITU HEJOBOJIBCTBA
paboToii, CHI)KEHHE BPEMEHHBIX U (PMHAHCOBBIX 3aTpaT Ha
JIOTIOJIHUTENIbHOE 00yUeHHEe, YMEHBIIICHUE BPEMEHHU Ha
KOHTPOJIb

KOOleI/IHaIlI/ISI JACATCIIBHOCTHU C
APYIr'UMH COTPYAHHUKAMHU

O} PeKTUBHOCTH TPYNIIOBOM paOOTHI, IOHUMAHKUE CBOETO
BKJIaJIa B JIOCTHKEHUE O0IIEro pe3yapTaTa

VY 10BIETBOPEHHOCT OpraHu3aLueil B
LEJIOM

JlosinbHOCTD, KapbEPHBIN pOCT

yI[OBJ'ICTBOpeHHOCTB Opl"aHI/I3aI_II/IOHHOI71

HOHJ’IBHOCTB, KOM(bOpTHOC ICUXOJIOTHYCCKOC COCTOAHUC

KYJIbTYpOH
Pasznenenue nenen u BUAEHUA IIpucoennHenmne Kk OpraHu3alyu, OJIHOE BKIOUYEHUE B
KOMITaHUH nporecc padoThl, COEIMHEHUE JINYHBIX U

OpTraHHu3allMOHHBIX Henaeu

[Tpo3paunocTs o1ieHKH pabOoThI

Oco3HaHue pe3ynbTaTa v OLIEHKH, MOTUBAIIUS, BIUSHUE
Ha (UHAHCOBOE BO3HATPAXKICHUE

Hamune cucTteMbl MOTUBaIIUHU

JlostmbHOCTD, CTUMYJISIHS B TPO(ECCHOHATBHOM IUIaHE

Y 10BIIETBOPEHHOCTH CUCTEMOM
BO3HarpaxaeHus

MortuBanusi, pe3yabTaTUBHOCTb, CTUMYJISILIUS K
po¢eCCHOHATLHOMY PAa3BUTHIO U KAPbEPHOMY POCTY

VY 10BNE€TBOPEHHOCTh OpraHu3anueit
pabouero BpeMeHH B KOMITAHUU U
TpyJa B LIEJIOM

JlosimpHOCTD, TUTAHMPOBaHKUE PaboOYero BpeMEHH,
pacnpezesieHue NpON3BOACTBEHHBIX YCUIIUN

Takum 00pa3om, B pe3ysbTaTe MPOBEICHUS W UCTIOJHEHUS BCEX MEPOIPUITHH,

HaIlpaBJICHHBIX Had COBCPHICHCTBOBAHUC CHCTCMBI

amanramuu, OOO «HoBele

TEXHOJOIuM» MOJYUYHUT CICAYIOINUC ITPCUMYIIICCTBA!

- CO3JaHHC MCXaHHU3Ma OLCHKH HpO(I)eCCI/IOHaJII)HBIX HWJIN YIIPABJICHYCCKHUX

KOMHCTGHHI/Iﬁ COTpYJAHHKA U €TI0 IIOTCHIHMAJIA I10 UTOraM pa6OTBI B IICPBLIC MCCAIIbI,

- BBISIBJICHUC HEJOCTAaTKOB CYHICCTBYIOIHGI\/’I B KOMIIaHHNHU CUCTEMbI H0116opa;
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- pa3BUTHE YINPABICHYECKUX KOMIETEHUMH HACTaBHUKOB M JIMHEWHBIX
PYKOBOJUTEIIEH;

- 000CHOBaHME KaJpPOBBIX PEHICHHN B OTHOILIEHWW KaK HOBUYKA, TaK H
HAaCTaBHHUKOB MOCJI€ OKOHYAHUA aJJallTaAlluOHHOTO MEpUoAa;

- MIOBBIIICHHE JIOSUTBHOCTH COTPYAHUKA K KOMIIAHUU KaK pabOTOIaTENIO.

Jist pykoBoauTens ke uHGOpMaus O TOM, KaK OpraHM30BaH B €ro
MOJIPa3/ICJICHUH MPOLECC afanTalMi HOBbIX paOOTHUKOB, MOXKET MHOI'O€ CKa3aTh O
CTEIICHH Pa3BUTHA KOJUJIEKTHUBA, YPOBHE €ro CIUIOYEHHOCTH U BHYTPEHHEU
MHTErPALINH.

COTpyIHUKH TOXKE MOTy4YaT ONPEIEICHHYIO BBITOAY:

- TIOJyYyeHUE IIOJIHOM U CBOEBPEMEHHOW HHpopManuu, TpeOyemon s
adpexTrBHOM pabOTHI;

- CHU3UTCS YPOBEHb HEONPEICTICHHOCTH U OECTIIOKONCTBA;

- MOBBICUTCSA YJIOBJIETBOPEHHOCTh paboToi, uyTO OyaeT crnocoOCTBOBATh
MO3UTUBHOMY OTHOUIEHUIO K KOMIIAHUH B LEJIOM;

- OCBOEHUE OCHOBHBIX HOPM KOPIOPATUBHOM KYJIBTYPBI U IIPABUJI TIOBEACHMUS;

- CIIOCOOHOCTH BBICTPAMBATh CUCTEMBI B3aUMOJIEHCTBUSA C KOJUIETaMU;

- 3 PeKTUBHYIO OOpAaTHYIO CBSI3b OT HACTABHUKA U JTUHEHHOTO PYKOBOIUTEIS
10 UTOr'aM MCHBITATEIBHOTO CPOKA.

BriBon:

CoBeplIEHCTBOBaHME CHCTEMBbl ajnantauud Ha npeanpustin  «HoBbie
TEXHOJIOTUM» JOJKHO OBITh HAMPAaBJIEHO HAa KOHTPOJIb 3a MPOIECCOM aJanTallH
KaKJI0T0 paOOTHHKA ¢ (PUKCALMEN pe3ysbTaToB, O UM TOBOPWJIOCH B II. 3.1. D10 He
3aliMeT MHOTO BPEMEHU U He OTPeOyeT NOMOTHUTENbHBIX 3aTpaT.

Uto kacaeTcs pa3paOOTKU TMOJIOKEHHSI 00 ajanTallid BHOBb MPHUOBIBIINX, TO
3TO ABIISETCS AKTyaJIbHOM 3ajaueild, MOCKOJbKY UMEHHO 3TUM MOJIOKEHHUEM OYyIyT
PYKOBOJCTBOBAaTh HACTaBHHUKH, 3aKpeIUiieMble 3a KaXKIbIM BHOBbH INPUOBIBIINM.
Takoe IlonmokeHne CcrnOCOOHO YCOBEPIIEHCTBOBATh KOHTPOJb M OCYILIECTBISATH

CBOCBpCMGHHLIfI aHaJIn3 BHOBbBb HpI/I6BIBI_HI/IX, YTOOBI 10 IMpOmCcCTBUHU
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UCIIBITATEIBHOTO CpPOKa HE OKa3bIBaJOCh, YTO HOBBIM pPAaOOTHUK HE TMOJXOJIHT
MPEANPHUATHIO TI0 KAKUM OBI TO HU OBLIO KPUTEPHUSIM.

CoBepIICHCTBOBAHME  CUCTEMBbI  aJanTallii  PaOOTHUKOB  OpraHU3AlNU
MIPUBEICT K TOMY, YTO Y paOOTHUKOB OyIE€T COKpAIIAThCS MEPUO.T BpaOaTHIBAEMOCTH.
BcnenctBue 3Toro CHU34TCS MOTEPU BPEMEHH Ha Ha4aIbHOM 3Tarie paboThl.

[IpoekT pa3pabaTbiBaeMbIX MEPONPHUATUNA OJDKEH ObITh BHEIPEH B TEUCHUE
rojga. JTO BpeMmsi MOTpeOyeTcss Ha CO3JaHuE CIyXObl ajantauuu (HaAeJIeHUE
CHeIUalINCTa IO KaJpaM COOTBETCTBYIOUIMMHU (GYHKUUSIMH), Ha CO3JaHUE Y
paObOTHUKOB TIOJOKUTEILHOTO 00pa3a W TO3WUTHUBHBIX OXHUIAAHWUA OT BHEAPEHUS
CHUCTEMBI aJamnTallii; BBIOOP HACTABHUKOB M WX HWHCTPYKTHPOBAHHE, CO3JaHUE
IpOrpaMMbl MEPOTIPUSTHI 110 afanTaIlMy ¥ HATJISAHOW HH(pOpMaIUu B 3TOH cdepe.

Wrak, no 31 mexabps 2023 roga ciaexyet paspadorars [Iporpammy aganTaruu
nepconaia B OOO «HoBble TEXHONOTHMM» U JOJDKHOCTHYIO HMHCTPYKIHIO JIJIst
CHeIuaIncTa Mo ajganTanuu nepcoHana. B saBape mecsie 2017 roma HeoOX0aUMO
MPOBECTH TIOBBIINICHWE KBaTU(UKAIIMK CIIEMAIMCTAa 110 KajapaM, a TaKKe
OCYIIECTBUTh COBMeIeHHE noipKHOCTe. B suBape 2017 roma Tpebyercs

pa3paboTaTh JOMJIATy 32 HACTABHUYECTBO U MPOBECTU 00YUEHUE HACTABHUKOB.
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IIpunoxenne 12

HanmenoBanue npousBoAcTBeHHOTO | CoBepiieHHO | YoBIeTBOpEH | 3aTpynssitoch | He Cosepmienno He | %
daxTopa ynoBieTBopéH | % OTBETUTH % | YIOBIETBOPEH | yIOBIETBOPEH Y%

% %
1. Conepxanue Tpyna 27 54 19 100
2. 3anuMaeMasi IOJKHOCTb 95 5 100
3. Oka3zaHHas TOMOIIb B IIEPUO]T 3 18 56 23 100
aJanTanuu
4. CooTBeTCTBHE KBATH(PHUKAIIUU paboTe 9 57 22 12 100
5. CooTBeTcTBHE XapakTepa paboTh 68 17 9 2 4 100
BanM criocoOHOCTSIM ¥ CKIIOHHOCTSIM
6. Hayimume mepcnekTuB JOIKHOCTHOTO 5 65 28 2 100
TIPOJIBHKCHHS
7. BO3MOXHOCTB TIOBBITIICHHS 8 65 10 7 10 100
KBaJIU(DUKAITIH
8. Hannuue BBICOKOM CTENEHU 23 52 25 100
OTBETCTBEHHOCTH 3a PE3yJIbTAT TPy/ia
9. UndopmupoBaHHOCTH O Jenax 7 49 15 22 7 100
KOJUICKTHBA U KOMIIAaHUH
10. BeIiTOBBIE yCIIOBUS TPy 90 10 100
11. Opranusanus Tpynaa 9 72 19 100
12. Pexxum paboTsl 35 47 7 11 100
13. 3apaboTHas maTa 10 52 38 100
14. Hanuuue cucTeMsl JIbIOT AJis 82 18 100
pabOTHHKOB
15. [omMomipb U MOAJIEPIKKA PYKOBOAUTEIIS 17 38 40 100
16. OTHOLIEHHE C HEMOCPEICTBEHHBIM 32 49 9 100
PYKOBOJIUTEIIEM
17. OTHOIIEHUS C KOJIJIETaMH 20 26 15 39 100
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