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BBEJAEHUE

YroObsl opraHuzoBath S()PEKTUBHBIA O00pa30BaTENbHBIA MpoLECC U
YCIEIIHO OCYIIECTBIATh 3aJladyd BOCIUTAHUS W OO0pa3oBaHUS JIMYHOCTH,
PYKOBOJIUTEIN 00pa30BaTENIbHBIX OpPraHU3aMI JOJKHBI UCKATh HOBBIE METOJIbI
1 popMbI pabOTHI C IEAATOTMYECKUM KOJJIEKTUBOM, C yYAITUMUCS U POAUTENISIMH,
C OOIIeCTBEHHbIMM OpraHU3AlMsIMHU, C BHEIIHEH cpefoi, JAenarb CBOIO
00pa30BaTEIbHYI0 OPraHM3ALMIO MPUBIEKATEIBHOW 711 BHEUIHEW cpensl,
pa3BUBaTh CHUCTEMY JIOMOJHUTENBHBIX OOpa3oBaTENbHBIX YCIYT, KOTOpas
KOPEHHBIM 00pa30M OTJIMYAETCS OT CUCTEMbI MTPEXKHEH KPYKKOBOM pabOTHI.

OOpazoBaTeNbHbI YPOBEHb MEAAroroB COBPEMEHHOM IIKOJbI B IIEJIOM
CTaJl 3HaYUTENbHO BbIlIe. CerojHsi MPaKTUUYECKH BCE YUUTENSI UMEIOT BbICILIEE
oOpa3oBaHMe, a IOPOH U He OAHO. PacrpocTpaHEHHBIM SIBIIEHUEM CTAHOBUTCS
oOydyeHHe B MarucTtpaType M aclupaHType, MOJIyYeHHE MAarucTepcKoOd WM
KaHJUIAaTCKOM CTenmeHW Kak (QopMbl MOBbINIEHUs KBaupukanuu. Bcee a0
CO3/1a€T JOMOJHUTENbHBIE TPYJHOCTH JUIsl PYKOBOJCTBA IIKOJI. ABTOpUTApHBIE
METOJbl yINpaBJ€HHUS HE BCErJa OKa3blBalOTCA 3((PEKTUBHBIMHU, I1OITOMY

TpeOOBaHMUA K YIIPABICHYECKOMN KYJIbTYpE MOCTOSHHO MOBBIIIAIOTCS.

AXTyaJlbHOCTh TIPOBEJCHHOTO HaMH JIMCCEPTANMOHHOTO HCCIICIOBaHUS
oOyclOBJIeHA TE€M, 4YTO W3MEHEHHE COIHMAIbHO-)KOHOMUYECKUX YCIIOBUH,
pedopMBbI, MPOBOAMMBIE B CHCTEME OOpa3OBaHUs, JUKTYIOT HEOOXOJIMMOCTH
MOJICpHU3AIIMM  TIpoliecca  ympaBieHHss  oOpazoBanweM. [loBwimarorcs
TpeOoBaHusA K MPOGECCHOHATBHON KOMIIETEHTHOCTH U YIPaBICHYECKOM
KyJIbType PYKOBOAUTENIEH 00pa3oBaTeNbHBIX OpraHu3anuii, 0e3 KOTOPBhIX
HEBO3MOXHO  dA(QPEeKTUBHOE  pelIeHHWe  3ajay, T[OCTaBJICHHBIX  TEpen
00pa3oBaHUEM CETOTHS.

B Hacrosimiee BpeMs UMeeT MECTO MPOTUBOPEUYHE MEKTY N3MEHUBIITUMHUCS
TpeOOBaHUAMH K 33a/1a4aM ¥ (DYHKIHSIM CpeHETO 00pa30BaHUs U HETOCTATOYHOM
TOTOBHOCTBIO OOJIBIIMHCTBA PYKOBOJUTENEH K YIIPABICHUIO B YCIOBHSIX TIEPEMEH

B JIaHHOW o0JacTu. DTO MNPUBOAUT K HEOOXOAUMOCTH PEIISHHUS 3aJaqu
3



MOBBIIICHHS MTPodeccroHaNn3Ma U YIPaBICHUECKON KyIbTyphl PYKOBOAUTEICH
00pa30BaTeIbHBIX OPraHU3aALUN.

HecooTtBeTcTBUsT Mexay TpeOOBaHUSIMH U pEAIbHBIM  YPOBHEM
yIPaBICHUYECKONH KYyJIbTYpbl PYKOBOAMTENEH CpeIHUX 00pa3oBaTEIbHBIX
OpraHM3alNid KacalTCsI B OCHOBHOM CJIETYIOIIMX MOMEHTOB:

- HEIOCTAaTOYHOE BIAJCHHUE TEOPUEH M IPAKTUKON HMHHOBALMOHHOU
TeSITeNbHOCTH;

- cnaboe 3HAKOMCTBO C COBPEMEHHBIMH TEOPHSMH YIpPABICHUS U
dopMupoBaHUS yIPaBICHUYECKON KyIbTYpPHI;

- HEyMEHHE OBICTPO MPHUCIOCAOIMBATHCS K MOCTOSHHO MEHSIOMIMMCS
YCIIOBHSIM | PEIIaTh CJIa00 CTPYKTYPUPOBAHHBIC 331a4H;

- HEIOCTaTOYHOE  pa3BUTHE  HABBIKOB  MPO(ecCHOHATBLHOTO
KOMIIETEHTHOCTHOTO aHaJIN3a COOCTBEHHOTO OIBITA U OTIBITAa KOJUIET.

Takum 06pazom, Ha3pesaa HeOOXOJUMOCTh CO3/IaHUSI COOTBETCTBYIOIICH
CHUCTEMBI OOYYEHHs YIPaBIEHYECKUX KaJPOB, 00ECIeUNBArOIIC BO3MOXHOCTD
yriryOsieHus: IpoeCCUOHATBFHOM KOMIIETEHTHOCTH M KYJIbTYPhI YIIPABICHUSI.

AHanmm3 nuTepatypsl 1Mo TeMe HaIero MCCIICOBAHHS TO3BOJMII ClIEJaTh
BBIBOJI, UTO HE CYIIECTBYET €IUHOTO YHUBEPCAILHOTO TIOHATHUS «yTpaBICHUECKas
KyJIbTypa». bojlee WIM MeHee OIpeNeleHHO 3TO MOHITHE pa3padoTaHO B
NPaKTUYECKOM  MEHE/DKMEHTE I NPOMBINUICHHBIX — NPEINPUATHA |
KOMMEPUYECKUX OpraHu3allii, TJe OCHOBHBIM KpUTEpUEM IPPEKTUBHOCTH
yIOpaBieHUs SBIsETCS MOdydeHue HauOomnpiied npuobum. OpHako s
o0Opa3oBaTeabHON CEephI 3TU OINPEIETICHUS HE MTOAXO0AT, TaK KaK HE YIUTHIBAIOT
ee crnenupuky. ODHEKTUBHOCT, ¥  YCHENIHOCTh  (DYHKIIMOHUPOBAHUS
o0pa3oBaTeIpbHOW  OpraHM3allid  ONpeJesieTcss He  AKOHOMUYECKUMHU
KpUTEpUSAMU. XOTs OCTIETHEE BPEMsI OHU HAUMHAIOT UTPaTh 3HAUUTEIBHYIO POIb
u B chepe 0oOpazoBaHUs, KOHEUHBIH MPOIYKT 00pa30BaTENbHOMN JEATEIbHOCTH
MMEET He MaTepraIbHOE BhIPAKECHHUE.

B nenarormueckoit Hayke kputepud 3¢G(GEKTHUBHOCTH yNpPaBICHHUS

o0Opa3zoBaTeIbHOI OpraHu3alue, B 4aCTHOCTU CpeaHel o01eoOpa3zoBaTeabHON
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IIKOJIOW, HE BbIpA0OTAaHBI, HE OMNPEIENCHbl IMearorMueckue YCJIOBUS
dbopMupoBaHUsl YHPABICHYECKON KYJIbTYpbl PYKOBOJMUTENCH 0Opa30BaTEIbHBIX
OpraHu3aIuii B CUCTEME MOBBIIIECHUS KBATU(PUKAIIIY.

Llenb paboTbl: BBIIBUTH OCHOBHBIE OCOOEHHOCTH (OPMHUPOBAHUS

YIPaBIEHYECKON KYJIbTYypbl B 00pa30BaTeNIbHbIX OPraHU3alUsIX B COBPEMEHHBIX

YCIIOBUSIX U ONPEAEIUTh POPMBI €€ pa3BUTHS.

OOBEKT HCCle/loBaHud: yIpaBleHYeCcKas KyJbTypa 00pa3oBaTelbHBIX
OpraHU3aIuu.

IIpeameT wuccaea0BaHUS mponecce (I)OpMI/IpOBaHI/ISI N IIOBBIICHUA

yIPaBJI€HYECKON KyIbTYphl B 00pa30BaTEIbHON OpraHu3aiuu.

I'unoresa HCCIICAOBAHMNA . YIIPaBJICHYCCKAA KyJIbTYpa ABJIACTCA

HEOOXOJMMBIM  yciioBUEM 3(P(GEKTUBHOTO PYKOBOJCTBA 00pa30BaTEIbHOM
opraHuzanyei. Pa3Butre v MoBbIIIIEHUE KYJIbTYPhI YIIPABICHUS MOXKET U JIOJHKHO
OCYIIECTBIIATBCS TOCPEACTBOM TOBBIINICHUS KadecTBa MpPodeCcCHOHATBHO-
NEeJaroruueckoro M yMNpaBJIEHYECKOIO MacTepcTBAa B CHCTEME IOBBIIICHUS
KBaJIM(DUKAIIMN PYKOBOSIIUX MTEIarornyeCKuX KaJIpoB.

B nanHoi1 Maructepckoi JUccepTaluyi Mbl CTABUM U PEIllaeM CIIEAYyIoIIne
3aJlayu:

1. BpisiBUTH ~ TEOpPETHYECKME UM METOJIOJOTMYECKHE  OCHOBBI
dbopMupoBaHUs KyJIbTYPHI YIIpaBiIeHHus B chepe oOpa3oBaHuS;

2. OnpenenuTs 3HA4YEHHWE W PpOJIb  YMIPABICHYECKONW KYIBTYpPHI
pYKOBOIUTENST ~ OOpa30BAaTENbHONM  OpraHM3aliid  JUIsl  OCYIICCTBICHUS
3 PEKTUBHOTO yIIPaBICHUS U PEIIEHUs 00pa30BaTEIIbHBIX 3314,

3. BreissBUTH  OCHOBHBIE MPOOJIEMBI  yIpaBieHUS 00pa3OBaHHEM,
CBSI3aHHBIC C MOBBIIICHUEM YITPABICHUYECKON KYIbTYpPbl PYKOBOIUTEIS;

4. [Tpoananu3upoBaTh YpOBEHb KYJTBTYpbI yIpaBIICHHUS
PYKOBOJMTENEN IIKOJI,

5. BripaboTtaTs peKOMEHIAUK 0 PEIIEHUI0 MPOOIEMbI TTOBBIIICHUS

yIpaBJIE€HYECKOU KYJIbTYPbl pYKOBOJUTENEH 00pa30BaTENbHBIX OPraHU3alIHil.



TeopeTuKO-METOA0JOTNISCKAsI OCHOBA MCCICAOBAHM

[IpodeccuonanbHass ympaBieHYECKass KyJabTypa SBISIETCS OOBEKTOM
BHUMAaHUS U U3yUYCHHUS PA3TUUYHBIX 00JACTEH 3HAHUN. AKTyaJIbHBIM B MIOCJICTHUE
JNECATUIIETUS CTall KYJIbTYpPOJIOTUYECKUM TMOJAXOJ K OLECHKE U aHaIu3y
NEATeIbHOCTH PYKOBOJMTENS O00pa30oBaTelIbHONW OpraHu3anuu. Pa3indHbIM
acriektTaM MpoeCCHOHAIBHOM KYJIBTYphl [KYJIbTypa JI€JI0BOTO OOIIEHHUS,
Hay4YHO-HCCIIE10BATEIbCKAS KYJbTYpa, nelaroruyeckas KyJIbTypa]
pyKoBoauTEIEH 00pa30BaTEIbHBIX OPTraHU3alMil TOCBAIICHBl HCCIEIOBAHUS
poccuiickux neaaroros [H.B, Ky3emuna, f1.B. Oneitnukosa, WN.I1. Pauenko, B.A.
Cnacrenun, JI.b. Cokonona, JI.N. ®umman, P.X. [llakypoB u ap.].

[lcuxonornyeckass  Hayka  HCCIEIyeT  OCOOCHHOCTH  JIMYHOCTHU
pykoBonutensi oOpazoBarenbHoi opranusanuu [E.E.Bempos, A.I.Kopanes,
N.C.Jlagenxo, B.A.JIsynuc, B.H.Mscumes, A.B.Ilerposckuii, E.M.Ctenanosa,
I'.Il. IlenpoBurnkuii U ap.], paccMaTpuBaeT JUYHOCTHBIE XapaKTEPUCTHKH,
OKa3bIBAIOIIUE TOJIOKUTEIBHOE WA OTPULIATEIbHOE BIUSHHE HA UCIIOJHEHUE
€ro COUHUAILHON POJIN.

B mnocnennue rompl ycuiawics HHTEpec K mpobiieMe 3(h(EKTUBHOTO
yIpaBJIEHUS M€IarOTHYECKUMH CUCTEMaMH, €ro CYITHOCTh PACKPBITHI B paboTax
B.1.3BepeBoii, FO.A. Konapxesckoro, B.C.JIlazapeBa, M.I".Makaposa,
H.B.HemoBoi, M.M.Iloramnuka, I1.1. Tperssakona, T.W. [llamoBo# 1 npyrux.

JIM4HOCTh PYKOBOAUTENS, €ro NpodecCHOHAIbHbIE M YeJIOBEUYECKHE
KauecTBa KakK MPEANnoChUIKH 3()(PEKTUBHOTO YMPaBICHUS PACCMATPUBAIOTCS B
UCCJIeIOBAaHUSX, MPOBOAMMBIX 3a pyOexom. B pabGorax M.Annbepra, U.
Anckodda, Apmxupuca, M.Byakoka, ['.3ummens, M.Meckona, P.Mappa,
V.Camuepa, I.Cmamia, [I.dpencuca, ®.Xetpu, JIu Akokka onpenensiercs HaOOp
CBOMCTB JINYHOCTH, KOTOPBIMH JOJIKEH 00J1a/1aTh YCIEIIHbIA MEHEIKED.

HOJIO)KGHI/I}I, BbBIHOCHMMBIC HA 3aI1IUTY:

I. Ha coBpeMeHHOM »3Tame, WCKYCCTBO VyIIPaBICHUA  JIOJbMU
CTaHOBUTCS pelarum YCJIOBHEM, o0ecrneurBaroIINM

KOHKYPEHTOCIIOCOOHOCTh ~ NPEANPUSITANR W OpraHu3aldid  BCEX  BHJIOB
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AesTenbHOCTH.  Bo3HHMKaeTr — ocTpas ~ MOTPEOHOCT, B MOATOTOBKE
KBaJTU(UIIMPOBAHHBIX CIECNUATINCTOB, CIIOCOOHBIX TPAMOTHO PYKOBOJIUTH H
CO3/1aBaTh OJArOMpPHUATHBIC YCIOBUSA TPY/Ia, TOITOMY H3yUeHUE TAaKOW HAYKH, KaK
yIpaBJiCHHE, SBISIETCA KIIOYOM K YCHEeXy [JeATEIbHOCTH PYKOBOAMTEICH
o0pa3oBaTeIbHBIX OpraHU3alMii

YMeHne npaBUIBHO OPTaHM30BaTh pabo4He MpPOIECChl B OpPTaHU3AIINY,
C03/1aTh OJIATONPHUSTHBIN KIMMAT B KOJUIEKTUBE, 3aMHTEPECOBaTh PaOOTHUKOB B
BBITIOJIHEHNUHU MX 00s13aHHOCTEH Hanbonee 3 (HEeKTUBHO U Jp. — BCE OTH TMOHSITHS

COCTaBJISIIOT U XapaKTEPU3YIOT CYIIHOCTh KYJIbTYPhI YIIPABICHUYECKOTO TPYAA.

be3 coMHeHus, KylIbTypa  YIPaBICHYECKOTO  Tpyda — TIOHATHE
MHOTOTPAHHOE,  XapaKTEpU3YIOLIECECd  MHOMXKECTBOM  IOKa3aTeJeu u
OIIPEICIICHUN.

be3 Hamuuus pa3BUTON YNPABICHUYECKON KYJIbTYPhl Y PYKOBOIUTEIS
o0pa3oBaTeIbHOM OpraHU3allid HEBO3MOXKHO YCIEIIHOE pEeIIeHHE TeX
oOpa3oBaTeIbHBIX W BOCIUTATENbHBIX 3a/ad, KOTOpbIE CTaBUT TEpen
COBPEMEHHOM IIKOJIOM OOIIECTBO W BpeMs. YIPaBICHUYECKYIO KYJIbTYpPY
pyKkoBoauTeNIeH 00pa3oBaTENbHBIX OpTraHU3aluid HEOOXOIUMO TMOCTOSHHO
pa3BuBath. [[1s 3TOr0 MOXKHO M HYKHO HMCIOJIb30BAaTh CHCTEMY IOBBIIICHUS
KBATM(UKAIINA PYKOBOSAIINX KaJIPOB B CHCTEME 00pa30BaHUS.

2. Pe3ynprarhl aHalM3a COCTOSIHUSI ~ YOPABIEHYECKOW  KYJIbTYpbI
PYKOBOJHTENEH [AUPEKTOPOB M 3aMECTUTEIICH JTUPEKTOPOB IMIKOJ]| pailloHa
MOATBEPIMIIH HEOOXOAMMOCTh PA3BUTHSI U MTOBBIMICHUS YPOBHSI YIIPABICHUECKON
KyJIbTYyphl PYKOBOAMTENEH 00pa3oBaTeNbHBIMU oOpraHu3anusmMu. Ha3zpena
HEOOXOIUMOCTh Pa3pabOTKA MOJIETH CHCTEMbl TOBBIINICHUS KBaTU(DUKAIIUN
pyKoBoauTENEH 00pa30BaTENIbHBIX OpraHU3alui, HAIpaBICHHOW HA pPa3BUTHE
pedIECKCUBHOTO KOMIIOHEHTa B CTPYKTYpE YIPaBICHYECKON KYJIbTYPHI
PYKOBOJIUTEJICH CpeaHero 3BeHa o0pa3oBaTeNbHBIX opraHu3anuii. [logBoms
UTOTH pabOTHl MO ONTHUMHU3AIMU TIporiecca (GOPMUPOBAHUS YIPABICHUECKOU
KyJbTYpbl Y PYKOBOJUTENEH OOpa30BaTENIbHBIX OPraHU3alUMi MO CIEIYIOIIUM

HAMpPABJICHUSIM MOBBILICHUE npo¢ecCUOHAIbHON KOMIIETEHTHOCTH
7



pykKoBoauTeNs, 00ydyeHue crnocodaM 3p(HEKTUBHOTO YNPaBIEHUS KOJIEKTUBOM,
MOBBIILIEHWE OOWIEH KyJbTypbl ME€AaroroB — MOXHO CJENaTh BBIBOA O
MPaBUJIBHOCTH BBIOPAaHHBIX METOAOB M mpueMoB. [IpoBenennas pabora Obuia
HaIpasjieHa Ha (OPMUPOBAHUE TBOPUECKOTO KOJUIEKTUBA €IMHOMBIIIJICHHUKOB.
Konuenryanbuble  uaeu, 3aJoKE€HHble B  Mmporpamme  (GOpMHUpPOBaHUS
yIPaBIEHYECKON KYJIbTYphl Y PYKOBOJIUTENEH 00pa30BaTENbHBIX OpraHU3aluid,
TpeOyIOT OT HUX BBICOKOTO YPOBHS MPO(PECCHOHATBLHOT0 MacTEPCTBRA.

HayuyHas HOBH3HA JAaHHOT'O HUCCIICAOBAHHA 3aKIHOYACTCA B TOM, YTO MBI

NONBITAIIUCH ONpPENIENUTD KpUTEpUH 3¢ pexTuBHOTO yIPABIEHUSA
00pa30BaTeIbHON OpraHM3alMen, UCXOAsl U3 TeX 3a/lau, KOTOPbIE CTaBUT MEpea
COBPEMEHHOM IIKOJIOM OOIIECTBO, H TpeOOBaHUS K COBPEMEHHOMY
PYKOBOAMTENO CPEAHEro oO0pa3oBaTeIbHOW OpraHu3allid, ONpEIeIIIoIne
YPOBEHBb €r0 yIpaBIECHYECKOW KyJbTypbl. Kpome TOro, mMsl CBA3ajau IMpOLECC
(dbopMUpOBaHUS U PA3BUTHS YIIPABICHUYECKOMN KYJIbTYpPbI C CHCTEMOM MOBBIIIICHUS
KBaJU(UKALUN PYKOBOIALIUX PAOOTHUKOB 00II€00pa30BaTENIbHBIX LIKOJI, HO U
IpEeCTaBUIN COOCTBEHHBIE PEKOMEH ALY 110 OPTaHU3alMU ITOTO IpolLecca.

TeopeTrnueckass 3HAYMMOCTH HCCIICAOBAHUA OIPCACIACTCA TEM, YTO

PE3YNbTATHI MO3BOJSIOT PACHIUPUTh M YIIyOUTh HaydHbIC MPEJCTaBICHUS 00
yIpaBJIEHUU B 00pa30BaTEIbHON OpraHU3aIHH.

[IpakTruyeckast 3HAYUUMOCTb - pe3yJIbTaThl UCCIIEIOBAHUS, pa3pabOTaHHbIC

PEKOMEHIAIIMU MOTYT OBITh HCIIOJIB30BaHbI B IPAKTUYECKON paboTe neaaroramu,
KypaTropaMH ¥ WICHaMHU aJAMUHUCTPALIMU IIKOJIBI.
JIns pemieHuss IIOCTaBJIEHHBIX 3a/Ja4 HCCIEAOBAaHMS HCIOJIb30BAJICS

KOMIUICKC CICAYIOMNX METOAOB MCCJIICAOBAHMA:

1. TeopeTnueckue: aHamW3 IMCUXOJOTrO-NEJArOrM4ecKOr JUTEpaTypel U
METOIMYECKOU JIUTEPAaTYpHI, WHTEpHIpETaLHs, o0o0uIeHne OnbITa
MeJIarOTHIECKON JEATENHHOCTH TI0 TpoOJieMe yrIpaBlieHus B 00pa30BaTEIIHLHOM
OpraHu3alyu.

2. OMIOUPUYECKHUE: MICUXOJIOTO-NEAArOTUYECKU I DKCIEPUMEHT

[koHCTaTHpYyIOMMK, (HOPMUPYIOUIMNA, KOHTPOJBHBIA 3Tallbl], aHKETUPOBAaHUE,
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HaOJIFOIEHHE.

OkcnepuMeHTanbHas  0aza  uccaenoBanus: KI'Y  «CepayoBckas

oOmieoOpa3oBaresabHas 1IKoJIa OT/Iea 00pa3oBaHusl ANTBIHCAPUHCKOIO paiioHa »
VYmpaBnenust oOpazoBaHusi axkuMata KocraHaiickoil o00JacTM W IIKOJIBI
ANTBIHCAPUHCKOTO paiOHA.

Otanbl dKCIepUMEHTaIbHOU paboTtel. MccnenoBanue MmpoBOAWIOCH B 3

JTarna:

1 aran (gexabpp 2023 r. — uroHb 2024 r.). Ha 3ToM 3Tane npoaHain3upoBaHbl
OCHOBHBIE TIOJIOKEHMSI HAYYHOW ICHUXOJIOTO-NMEeAaroruuecko U MeToAMYecKon
JUTEPATYPHI IO TEME TUCCEPTALUU.

2 ortan (ceHtsa0pp 2024 r. - mait 2025 r.). Ha sToM »Tame Obuia mpousBeaeHa
OLICHKa YpPOBHSI YIPaBJICHYECKON KyJNbTYphl B IIKOJIAX AJTBIHCAPUHCKOIO
paioHa.

3 atan (centsa0Opp 2025 r. — HOs1Opb 2025 r.) Ha nanHom stare pa3zpaboTaHbl U
anpoOUpOBaHbl PEKOMEHJAIMHU IO YJIYUIIEHUIO YIPABIEHYECKOW KYyJIbTYpHl B
00pa30BaTEIbHBIX OPraHU3aLUAX.

Armo6au1/1;1 PE3VIIBETATOB HCCIICAOBAaHU:. OcHOBHEBIE PE3YIbTAThI

AUCCCPTAIIMOHHOTO HCCJICA0OBAaHUA ObLIN MpeacCTaBJICHBI Ha HaY4YHO-

NpaKkTUUYEeCKUX  KoHpepeHIusx, mnpoxoasmmx B [IpodeccrnoHanbHO-
eJarornyeckom UHCTUTYTE HOxHO-Ypanbckoro rocyJ1apCTBEHHOTO
F'YMaHUTAPHO-TIEAArOTHYECKOTO YHHUBEPCUTETA: III MexnyHapoaHas

negarorudeckass koHpepennus «[Ipodeccusi, 4To Bcem maer Hayano: poiib
nejjarora B COBpeMeHHOM oOpaszoBaHum». YensOuHck, 31 suBaps — 08 ampens
2024 ropa.

Crpykrypa paboThl: paboTa COCTOUT U3 BBEICHHUS, ABYX I'J1aB, 3aKIFOUCHUS,

CIIMCKA UCIIOJb30BaHHBIX HCTOYHHUKOB, ITPHUIIOKCHUA.

I''TABA 1. BHAYEHUE ITOHATHUA «YIIPABJIEHUECKAA KYJIBTYPA» B
COBPEMEHHOI CUCTEME OBPA30OBAHUA



1.1. PykoBoaurens 00pa3oBaTeabHON OpraHU3alii B CUCTEME YIIPABICHUS

HIKOJION

B coBpeMeHHBIX yCIOBUAX KYJIbTypa UMEET OTHOILICHUE K JEATECIbHOCTH
JM0OBIX OpraHu3alui U yrnpaBieHU0 UMU. OUeBUIHBIM CTAHOBUTCSI HapacTaHUE
TpeOOBaHUN K  YNPaBJICHUYECKOW  KOMIETEHTHOCTH  PYKOBOJIUTENS B
oOpazoBatenbHOl chepe. Ecnu panbiie oH Bujen ceds MPEeUMYIIECTBEHHO
NeJJaroroM-BOCIIUTATENIeM, TO TelNepb OH JOJDKEH OBITh MPaKTUYECKU
OPUEHTHUPOBAH B TEXHOJIOTUM MAPKETUHIA B KOMMEPUYECKON U HEKOMMEPUECKOU
NeSATeNIbHOCTH, OBITh YKOHOMUYECKHU U IOPUIUYECKH TPAMOTHBIM CIICIIUATIHCTOM.

VYmpaBneHne Kak KyJibTypa BKJIOYaeT B ce€0sl  JIOBOJBHO MHOTO
pazHooOpa3Hbix acrnektoB. A. H. Mutun pgaer crenytomiee omnpeneicHue
yIpaBlIeHYeCKOU KynbTyphl: «KynbTypa yIpaBlieHUS — 3TO COBOKYIIHOCTh
Pa3BUBAIOIINXCS UJI€H, B3TJIA10B, [IEHHOCTEN, MUPOOIIYILIEHUM, & TAKKE METO/IbI
U IIPUEMBI  YIIPABIEHYECKOW  JEATENbHOCTH,  CBS3aHHbIE  C [IOMCKOM
U TIOJIyYEHUEM HOBBIX PE3YJIbTATOB, HOPMBI oBeAeHUsD [27, 18].

B. II. MWIIOTUH CYMTAaEeT, YTO «YyNpPaBJIEHYECKAS KYyJIbTypa SBISIETCS
KaueCTBEHHBIM MoKa3aTeaeM NEeATEIIbHOCTH YeJ0BeKa B CUCTEME
B3aMMOOTHOIIICHHH, OIpeACIsIeMbIX CIeU(UISCKON HepapXuel pyKOBOJCTBA
Y MIOJIYMHEHHOCTH. BBICOKMI ypOBEHb YIIPABICHUYECKOM KYJIBTYpPbI, SBISICH
nokasaresieM npodeccruoHann3Ma, BbIpaOaThIBACTCS B KOMIUIEKC Pa3HOPOJIHBIX
KAaueCcTB W XapaKTEPUCTUK, CHOPMHUPOBABIIUXCS B MPOIECCE HCTOPHUECKOTO
U COLMO-KYJIbTYPHOTO Pa3BUTHUS YHPABICHYECKOW AesTeabHOCTU. OBlajeHue
VIPABICHUYECKON KYJIbTYPOU — CJIOKHBIN U JUIMTEIBHBIA TIpo1iecc, TPeOyrOmImii
CYILIECTBEHHBIX YCUJIUM, U ONPEIETICHHbBIX 3aJJaTKOB y uenoBeka [28, 92].

Jlns  pykoBoauTenss oOpa30BaTEIbHOM OpraHu3allid HEOOXOIUMOCTb
o0nafgaTh pa3BUTOM YIPABICHUYECKOW KYyJIbTYpOW SIBISETCA TOpa3io Oolee
HaCylIHbIM TpeOOBaHHWEM, YE€M [Jii PYKOBOJIUTENICH MPOMBILUJIEHHBIX U
KOMMEPUYECKUX OpraHu3aluid. OITO BBI3BAHO TEM, YTO MaTepHUAIOM

o6pa30}3aTem>H0r0 «IIPOU3BOACTBA» ABJIAIOTCA JIIOJAH, Oonee TOrOo, ACTH —
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HauOojiee HE3alMIICHHAasT W XpyIlKas Marepus. A KOHEUHBIA «IPOAYKT» -
chopMupoBaBIIasCs COLMAIBHO W HPABCTBEHHO OTBETCTBEHHAs! JIMYHOCTb.
PykoBonutenb ¢ HEpa3BUTOW KyJIbTYpOH YIpaBICHUS HE CMOXKET 00€CIeYUTh
JOCTOMHOE KayecTBO O0pa3oBaTENbHOIO MpPOIEcCa BO BBEPEHHOM €My
YUPEKICHUU.

VYrpaBneHueckasi KyJlbTypa PYKOBOJUTENS IIKOJIBI MPEICTaBIIET COOOM
TBOPUYECKYIO CaMOpeaJu3allii0 JIMYHOCTH PYKOBOAMUTENIS B Pa3HOOOPa3HBIX
BHUJIAX YIIPABJIECHUYECKOU AEATEIbHOCTH, HAIPABICHHON HA CO3/IaHUE, IIepeaavyy u

YCBOEHME LIEHHOCTEW U TEXHOJIOTUM B yIIPaBJICHUU LIKOJION [63].

OreuecTBeHHBIE M 3apyOCKHBICE TEOPETUKH MEHEIKMEHTa IBITAIOTCS
chopMyIupoBaTh HEKHE OOIHME KPUTEPUHM, COOTBETCTBYIOIIHE 00pa3y
YCHEITHOTO PYKOBOJUTENA. DTU TPEOOBaHUS KacaloTcs Kak mpodeccroHaabHON
KOMIIETCHITUN PYKOBOJUTENS, TaK M JUYHOCTHBIX KayecTB, 0€3 KOTOPBIX HE
MOYET COCTOSIThCS YCICIIHBIM PYKOBOAMTENb. YacTh ITHUX KPUTEPUU HMEET
o0IIMif XapakTep, HO €CTh CBOS creluduKa yrnpaBiIeHIECKOro mpoiiecca B chepe
oOpa3oBaHUs, KOTOpass HE YMPOIIAeT, a PACIHIMPSIET W YCIOXKHSIET TMOHSITHE
KyJIbTYpbl ~ yOpaBJICHUS OTHOCUTENIBbHO JaHHOW cdepbl  YernoBedYecKOn
JIEATSIILHOCTH.

K ob0mum kpurepusMm omnpeneseHus PYyKOBOAUTENSA, 00J1a1aroIIero
BBICOKOPA3BUTON  KYJBTYpOMl  yIpaBlICHUS, OTHOCAT  ypPOBEHb  €ro
npodeccroHaau3Ma, OpPraHM3aTOPCKMEe ©W  KOMMYHHUKATHBHBIC  HABBIKH,
crtocoOHOCTH K MHHOBAIUAM. OH TOKEH OBITh MPAKTUYSCKH OPUSCHTHPOBAHHBIM
B BOIIPOCAaxX COIMAJILHOW IICUXOJIOTHH, OBITh 3HAKOMBIM C COBPEMEHHBIMU
KYJbTYPHBIMHU TPOLIECCAMH, MPAKTUUYECKA OPUEHTHUPOBATHCS B MEXaHHU3MaX M
npoueaypax MPUHATHS MOJUTHUECCKUX PEIICHUN, B COBPEMEHHOW MOJIUTHUYECKOMN
YKW3HU, UIMETh Pa3BUTOE YYBCTBO BKYCa, CTUJISI, OBITh PA3BUTHIM M IIPOJABUHYTHIM
B IUIAaHE HPABCTBEHHOMN M MHTEIUICKTYaJIbHON KYJIbTYpHI.

OnHMM M3 caMbIX HEOOXOJMMBIX KauyeCTB SIBISACTCSA JHUACPCTBO. UTOOBI
YCHENIHO OCYIICCTBIISATh yHpaBiICHYCCKHE (PYHKIUH PYKOBOJUTEIH JOJDKCH

YMETb BECTH 3a COOO0 Jt0/IeH, MPOsIBUTH ceOst uaepoM. JIugepcTBo MOKET ObITh
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dbopmanbHBIM  [T.€. OOYCIOBJIEHHBIM PYKOBOJSIIEH JIOKHOCTBIO|, WU
HeopMaNbHBIM [T.€. ABTOPUTET, OCHOBAaHHBIM Ha MPO(ECCUOHAIBHBIX H
JUYHOCTHBIX  KayecTBax]. Bbicokopa3BuTas ympaBlieHUYeCKas KyJIbTypa
MO3BOJIIET PYKOBOAUTENIO coueTaTh (opMajbHOE JIUJEPCTBO C MPU3HAHUEM
OKPY>KaIOIIUX.

OreuecTBeHHBIN TeOpeTUK MeHeKMeHTa M./1. JIanaHOB BBIAEISAET YETHIPE
MOJIEIN BOCIIPUSATHS TAKOTO JUEpa OKPY>KAIOITUMHU.

1. "Onun u3 Hac". O6pa3 KU3HU JuAepa UACHTUYEH 00pa3y KU3HH YJICHOB
rpynmnsl. Jlugep paayercs M CTpajaeT, JKU3Hb 3aCTaBlIIET €ro IMepexuBaTh U
UCIIBITBIBATh TPYAHOCTH.

2. "Jlyummii u3 Hac". Jluaep sABISETCS MPUMEPOM JIJIsi BCEH TPYIIBI M KaK
YeJIOBEK U KakK MpodheCcCHOoHAI.

3. "Bomnomenue noopoaereneii”. Jlugaep — BHICOKOMOpPaIbHBIN YEIOBEK.
OH paznenseT HpaBCTBEHHbBIC IICHHOCTH TPYMIIBI M TOTOB UX OTCTaNBAaTh.

4. "Onpapnanue oxuaaHuii". B mo0oli 0OCTaHOBKE JHJIEP COXpaHSET
CBOIO JIMHUIO TIOBE/ICHUS: OH BEPEH CJIOBY, HE U3MEHSIET IPYIIOBBIM LIEHHOCTSIM,
HE OTKJIOHSIETCS OT Kypca.

Jluaep nomkeH o0JagaTh CASAYIOINTUMUA Ka4YeCTBAMH:

a] YeCTHOCTb — TIOJIHAsI SICHOCTh TIO TIOBOJY COOJIOJCHUS HOPM
oOmeuenoBedeckor Mmopaiu. JInjmep ToT, ¢ KeM KaXKIblii TOTOB TIOMTH B Pa3BE/KY;

0] WMHTEIUIEKT — OBICTPOTAa U THOKOCTh yMa, CIIOCOOHOCTh K aHAIM3Y W
MIPOTHO3UPOBAHUIO, TF0003HATEIBHOCTh, YMEHHUE BIIAJIETh PEYBIO;

B] CIOCOOHOCTH K TOHUMAHHUIO JIIOJICH — YMEHUE BCTaTh HA TOYKY 3PCHUS
JPyroro 4ejioBeKa, yMEHHUE BUJIETh B IPYTOM JIMYHOCTH;

'] yCTOMYHUBOCTD B3TJISIJIOB — aJICKBaTHAs peakilvs Ha CUTyalluto, KOHTPOJIb
HaJl SMOITUSMHU, TTOCTOSIHCTBO JAEHCTBU, BEPHOCTh CBOMM B3IJIs/IaM;

1] yBEpEeHHOCTh B ceOe — TOuYHash CaMOOIIEHKa CBOWMX JOCTOMHCTB U
HEJIOCTATKOB, yMEHHE OpaTh Ha ce0s OTBETCTBEHHOCTh, HACTOMYHMBOCTH B
JTOCTVKCHUH 11EJIH;

€] CKpOMHOCTB B OBITY — HE BBICTABJISITH HAIIOKAa3 CBOE 0JIaroCOCTOSHUE;
12



] 3pyAMPOBAHHOCTh — IIMPOTA B3IISIOB, TITyOMHA MPodecCrOHANIbHBIX
3HAHMM, KyJbTypHas 00pa30BaHHOCTh, 3HAHUS B 00JIACTU YEJIOBEKOBEICHHUS.

VYrpasneHueckass KyJbTypa PYKOBOAMTENS NPOSIBISETCS U B TOM, Kak,
KaKUMHU croco0amMu OH peanu3yeT cBou BiacTHele pyHkuuu. W.J[. Jlamanos
OTMEYAET, YTO CYIIECTBYET CEMb PA3HOBUIHOCTEN PEAIM3ALINN BIACTH:

1. Bnacte npunyxnaenus. [loOyxaeHue moaei K 1eaTeIbHOCTH BOIPEKHU
X JKenaHuto. JIaHHBIM BUJ BJIACTM OCHOBAaH Ha CTpaxe Mepell HaKa3aHUEM:
mrpadbl, YBOJIbHEHUE, BRITOBOPHI, IIEPEBO/]] HA HIKEOIJIauMBaeMyto paldoTy.

2. Bnacte BnusiHMSA. B3aumMoaeicTBHE PYyKOBOIAMTENS C BBILIECTOSIIUM
HA4YaJIbCTBOM YCHUJIMBA€T €ro BJACTHYIO (YHKIHMIO BJIACThIO €ro HayalbHUKA.
Cuna BJacTH pyKOBOAMTENS IPUOOPETAET COBOKYITHBIN XapakTep.

3. Bnacth komneTeHIIuu. PykoBoauTens B mpolecce pykoBOACTBa Oosibliie
OCBEJIOMJIEH O COCTOSIHUU JEJ, OH BBICTYNAET B KaUECTBE 3KCIIEPTa U CYAbH IO
BCEM YaCTHBIM BOIIPOCAM.

4. Bnactb unpopmaiuu. PykoBoauTenb peryamupyer JoCTyIl MOAYUHEHHBIX
K nH(OpMaIuu, TaKUM 00pa3oM, OCYIIECTBIISAS BIIACTHOE BO3/CHCTBUE.

5. Bnactb 1OKHOCTHOTO MOJIOXKEHUS. UeM BblIIlIe J0HKHOCTh, TeM O0JIbIle
CTEIIEHb BJIACTHOTO BIUSHUS PYKOBOJAUTEIS.

6. Bnacte aBTopuTeTa. ECiin pyKOBOAUTENb MOJIB3YETCS aBTOPUTETOM, TO
NOTYMHEHHBIE 0€3 MPOTECTa UCTIOTHSIOT €r0 PACIOPSKEHUS.

7. Bnacts moompenus. Eciu MeHeKep uMeeT BO3MOKHOCTh MOOILIPSThH
JI0AeM MaTepuallbHO U CIOCOOCTBOBATh UX MPOIBMXKEHMIO MO CIyK0e, TO eTo
BIIACTE OyJIET BBICOKA. !

Hcnonp3oBaHne BIIACTHBIX KAHAJIOB Ui PEajv3aldM YIPABICHYECKUX
GyHKIIMHA HE JOMKHO OBITh MNPSAMONHHEHHBIM. PyKkoBomuTenb JOIKEH
OCYIIECTBIISITh JIMJIEPCTBO TUOKO W OCMOTPUTEIHHO, HWCIONB3YS PA3TUIHBIC

BJIACTHBIC IIPHUCMbI B 3aBHUCHUMOCTH OT KOHKpGTHOfI CUTyalun MW JIMYHOCTH

' 3neck B cxatom Buae mepemaercss cojepxanne pasaena 1.5. w3 xmurum W.J|. JlamamoBa «IlpakTudeckuii
MeHeLKMEHT. [IcHXOTeHHKa ynpaBiaeHus 1 caMOTPeHUpOBKU. - M.: M3narensctBo « KopnopaTuBHbIE CTpaTerum»,
2004, - 496 c. C.148-156.

13



nogurHeHHOro. OH JTOMKEH YMETh COYETaTh Pa3IUYHBbIC TMOJXOJbI, COYETATh
BJIACTHBIE  TIOJITHOMOYHMSI C  YeJOBEYECKMM  B3aumoaeiictBuem. Jlugep,
o0naaaronnil pa3BUTOM yIpaBiIeHYECKON KyJIbTYPOM, OCYILIECTBISET BIACTh KaK
CPEACTBO JICJIOBOT'O OOIIEHUS.

OnHako HE TOJIBKO TEOPETHUKHM YIpaBieHUS OOpalaguch K HU3YyUYECHHIO
JUYHOCTH M JesATe’dbHOoCTH pykoBoautens. IlpoGiembl  3ddexkTuBHOrO
PYKOBOJICTBA SIBJISIIOTCSI OOBEKTOM H3Y4YEHHMsI Pa3IMUHBIX O00JacTed HaydHOTO
3HAHUS: TICUXOJIOTHH, TEJaroruku, KyJIbTYPOJOTHH, COIMOJIOTHU U JIp. ITO
CBSI3aHO C TEM, YTO PYKOBOJUTEIH COUYETACT B cpepe ympaBiIeHUsI YepPThl CaMbIX
Pa3HOOOpa3HBIX BUJOB JCATEIBHOCTH W JIMYHOCTHBIX XapaKTEPUCTUK: OH
OpraHu3aToOp M aJMHUHUCTPATOpP, BOCMHUTATENb M JUIUIOMAT, TCUXOJOT U
KOH()JIMKTOJIOT, WHHOBAaTOp W KOHCEPBATOp, 3a00TIMBBIA OTEll U KECTKUM
pykoBoauTenb. Ha 0a3ze pa3inuyHBIX HAYYHBIX AUCIUIUIMH (HOPMUPOBAIUCH
pa3IUyHble TOJXOJbl K H3YYEHUIO TMPOOJEM YIpaBICHHUS ¢ JUYHOCTH
PYKOBOIUTENS.

B Teopum ympaBineHus 3TO OJHA U3 KIIOYEBBIX MpoOJieM, YTO
3aKOHOMEPHO, T.K. 3 PEKTUBHOCTH PaOOTHI OPraHU3aIMi BO MHOTOM 3aBUCHUT OT
YpPOBHSI BIIQJICHUSI PYKOBOJIUTENIEM CIIOCOOAMH pEelIeHUs YIIPaBICHYECKUX 3a/1a4.

OTedecTBEHHBIMU U 3apYOCKHBIMH YUSHBIMU TIPOBOAMIINCH UCCIIEIOBAHUS
10 BBISIBJICHUIO HabOpa KauyecTB U CIIOCOOHOCTEH, KOTOPBIMU JOJIKEH 00J1a1aTh
coBepumieHHbI  pykoBogutenb (M.Bynkok, ['.X.Ilomos, f.B.Pamuenko,
@.Teiinop, A.@aiions, J[.Opencuc). OcHoBatenu Hayku ynpasieHus O.Teimop
u A.®Daiionp B CBOUX paboTax MPUBOIAT KayecTBA U CIIOCOOHOCTH, KOTOPHIMU
JIOJIKEH 00J1a/1aTh COBEPIICHHBIA PYKOBOUTEb.

®.Telnop BBIAEISAECT COBOKYIMHOCTh KAa4eCTB: yM, OOpa3oBaHHE, OIIBIT,
TaKT, SHEPrusi, COOOpa3UTEIBHOCTh, YECTHOCTb, 3APABBI CMBICI, 310pPOBbE,
PELIUTENBHOCTD, PACCYAUTENBHOCTH [22, ¢.155].

A.Qaiionb cuWTaN, YTO MEHEHKEp JOJKEH O0JaaaTh MPEeABUACHHUEM,
OpraHU3aTOPCKUMH  CHOCOOHOCTSIMHM, OBbITh KOMIETEHTHBIM, OTJIMYaThCS

310pOBbEM, HMMETh PAa3BUTBI HMHTEJIEKT, BBICOKMWA YpPOBEHb KYJIBTYPbl M
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HPaBCTBEHHOCTH [22, c.215].

B kypce ans ynpasmstouux Bbiciiero 3BeHa CIIIA  yka3biBaeTcs:
«YenoBek, 3aHUMAIONTUNACS aAMUHUCTPATUBHON pabOTOH, JOJKEH OBITh 3pENIbIM
AMOIMOHAIBHO, HAJIeJIeH OOJIBIIUM WHTEJUIEKTOM, BBICOKOPAa3BUTHIM UYBCTBOM
MHTEJUIEKTYaJIbHOM JIH0003HATEIBHOCTH U UMETh COJMIHYIO MOATrOTOBKY. bonee
TOTO, YEPThl €ro XapakTepa U yM HaAaMHOI'O Ba)XHEE, YeM 3HAHHE UM TEXHUKHU
yIpaBiIeHUs U HaJIMure NMpodheCCUOHAIBHBIX 3HAHUN.

[Ipob6nema »ddexTuBHOrO ympaBieHUs paccMaTpuBaeTrcss B paboTax
AHIVIMHACKUX KOHCYJIBTAHTOB I10 YyIpasieHuro Maiika Bynkoka u [leisa
®dpeHcuca yepe3 MpecTk camoit AestenbHocTH. [1o ux MHeHuto, 3 PpexTuBHOE
yIpaBjieHUE TMPEIbIBISICT K PYKOBOJIUTENIO CIHenupUuIecKre TpeOOBaHUS:
HaJIU4HE CIIOCOOHOCTH YIIPABIATH COOOM, pa3yMHBIX TUYHBIX IIEHHOCTEH, YETKUX
JUYHBIX 1[eJIeH, HABBIKOB pelaTh Npo0eMbl; H300PETaTEIbHOCTh U CIIOCOOHOCTh
K WHHOBAIIMSM, CITIOCOOHOCTH BJIMSITH Ha OKPYXKAIOIIMX;, 3HAHWE COBPEMEHHBIX
YIPaBIEHYECKUX IMOAXOA0B; CIOCOOHOCTh PYKOBOJIUTH, 00y4aTh W pPa3BUBATH
NOJYMHEHHBIX, GopMHpys U pa3BuBas d>PGeKTHBHbIE pabdoure TPYIIIBL.
VYuensie, Qopmynupys crnenuduyeckue TpeOoBaHHS K IPEHEKTUBHOMY
PYKOBOJIUTENIO, KpOME JIMYHOCTHBIX KaueCTB M CIOCOOHOCTEH, BBOIST B
NepeueHb KOTHUTUBHBIN KOMIIOHEHT — CIIeI[MaJIbHBIC 3HAHUSI 10 YIIPABJICHUIO [22,
c.162].

[lonpiTkM Hay4yHO OOOCHOBaHHOTO OTBETAa Ha BOIPOC O KauecTBax
3G (HEKTUBHOTO PYKOBOJIUTENS MPEANPUHUMAINCE ke B 30-€ ToAbl C MO3UIIUH
«TEOPUU YEPT», COTJACHO KOTOPOM JydlIue pPYKOBOJUTEIU O00JIaaroT
OTIpEJICTICHHBIM HAa0OpOM OOIITUX JJIST BCEX KAYECTB.

AHanu3 IuTeparypsl Mo MpodiieMe MOKa3bIBAET, YTO MPEANPUHUMAINCH
MOTIBITKY CO3aHUS MOJIeNIel TUYHOCTH 3D (PEKTUBHOTO PYKOBOAUTEINS, KOTOPHIC
comepKaT KOMILIEKCHI Ka4eCTB, CIIOCOOHOCTEH, CTPYINIUPOBAHHBIX TIO
pasIMYHBIM OCHOBaHHSAM. B 60-¢ Tompl B psJe OTCUYCCTBEHHBIX padoT,
XapaKTEePU3YIOMIMX OCOOEHHOCTH YIPABICHUS KaK BHUAA JEATEIbHOCTU

(E.E.Benpos, O.B.Koznopa, 1.M.Manrytos, f.B.Paguenko), paccmaTpuBaroTcst
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HEKOTOpBIE KauyecTBa JUYHOCTH pykoBoaurensd. E.E.Benpos ormewaer cpenu
Ka4eCTB COBPEMEHHOI'O PYKOBOJHUTENSI OPraHU30BAHHOCTD, BBICOKYIO KYJIBTYPY
TpyJAa, aKKypaTHOCTb, ONIEPATUBHOCTh, YMEHUE MTPABUIBHO PACIIPENICIISITh BpEMS,
OpraHu30BbIBaTh pabOYMil J€Hb, BBICOKYIO TpeOOBATEIBHOCTh K cebe u
MOJYMHEHHBIM, YBAXXECHHE K WICHAM KOJUIEKTUBA, CKPOMHOCTb, MPOCTOTY,
YeJIOBEUHOCTh, YMEHHE TNPABUJIBHO BOCIPUHUMATh KPUTUKY U OBITh
CaMOKPHUTHYHBIM, [IPEyCMOTPUTEIIBHOCTh U KOPPEKTHOCTH [31, c.45].

boapmuHaCTBO HUccliegoBaTeae €AUHOYIIIHO OTMEYAlOT, yTo
COBPEMEHHBIN JJIsi UX BPEMEHH PYKOBOJUTEIb — 3TO OPraHU3aToOp, HOBATOD,
BOCIIMTATENb, TICUXOJIOT,  COLMOJIOT, yMEJbId  CHEHHAIUCT,  XOPOIIO
pa3Ouparouiics B HAay4YHBIX OCHOBAaX YIIPaBJICHWs] M OpraHU3aluud Tpyja
(.C.Manrytos, I'.X.ITonos, JI.1.YMaHckuit).

JIMYHOCTHBIE XAPAKTEPUCTUKHU TMPEICTABIAIOT SIAPO M3 COBOKYIIHBIX
YCJIOBUM, BIMSIOIMIMX HAa WCIOJHEHUE PYKOBOJAUTEIEM COLMAIBLHOM POJIH.
MeTouka nocTpoeHus NOpTpeTa UAeaIbHOT0 PyKOBOJAUTENS CBOIUIACH K COOPY
MHEHUN OTHOCUTEIHHO (PAKTOPOB YCHEIIHOW ACSATEIHHOCTU MO PYKOBOJACTBY
KoJuiekTuBOM. Takoi moaxon mnpumeHsiin H.C.Emmwmn, B.JI.Xynsakos,
3.C.YyryHoBa B OLICHKE KaU€CTB PyKOBOJAUTEIEH MPOMBIIUIEHHBIX TPEATPUITUNA
U HAy4YHBIX YUYPEKICHUN, a TAKKE KCCIEIOBATENN YIPaBICHYECKUX KadyeCTB
nupekTopoB ko (E.A.Epmonaesa, I'.J1. [lonenkuii).

B nurepatype 53TOro mepuoia BCTpPEYAIOTCA pa3MYHbIE MHEHUS
OTHOCUTEJIBHO TPYIIHMPOBKU KAYECTB JIMYHOCTH ISl uX oueHku: E.E.Benpos,
A.ATonyHoB, A.A.3BOpPBIKHH HCXOAST M3 OPraHU3aTOPCKUX BO3MOKHOCTEU
nuuHoctH; B.U.I'paues, IL.IL.JIomanoB, E.C.Ky3bMUH BBIACISIOT COLIMAILHO-
MOJIUTUYECKHUE, MOPAIBbHO-IICUXOJIOTHUYECKUE, JIEJIOBBIE KAayecTBa, NPHU STOM
aKIEHTUPYs BHUMaHHWE HAa MOTHBaX MOBEJCHUS U (PU3NYECKUX OCOOCHHOCTSIX
auyHoctu. W.C.ManryroB, T.M.PynueBa, JL.W.YMaHCKull mNpuepKUBAIOTCA
MHEHHUSI (YHKIIMOHAIBHON TPYNIUPOBKU KAuyeCTB, BBIACNSAS TpPU TPYIIIBL:
Ka4yeCTBa, XapaKTEPU3YIOIIME AaKTUBHOCTb PYKOBOJMUTENS; BBIPAXKAOLINE

OTHOIICHHUC K CBOCMY CTATyCy, XapaKTCPHU3YIOIIHUC €TI0 KOMMYHI/IK36GJ'II)HOCTI>.
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NMu nokazaHo, 4YTO aJEKBaTHOCTh OIIEHOK pPE3YyJIbTAaTOB JEATEIbHOCTHU
PYKOBOJUTENS, TMOJYYEHHBIX OT Pa3HbIX KaTErOpud COTPYIAHUKOB, SIBISETCA
MOKa3aTeJeM YCIEIIHOCTH caMoi cuctemsl [31, ¢.162].

K wu3yyeHuio JUYHOCTH PYKOBOJUTENS TMOCTOSHHO oOpariaercs
MICUXOJIOTHYECKasi Hayka. B paboTax  OTE€UeCTBEHHBIX  IICHUXOJIOTOB-
uccinenonareneii A.I'.'Kopanea u B.H.MscuimieBa orMeuaeTcsi, 4To CIIOXKHas
NEeATeNIbHOCTh PYKOBOAUTENsT TpeOyeT 3HaHUSA Je7la, BBICOKOTO YpPOBHS
WHTEJUICKTAa, B YaCTHOCTH HAOIIOJIaTeIbHOCTU, THOKOCTH yMa, TBOPYECKOMH
WHUIIUATUBBI, OMPENCICHHBIX XapaKTEePOJOTHYECKUX KA4eCTB JIMYHOCTU —
YBJICYEHHOCTH JIEJIOM, OTBETCTBEHHOI'O OTHOIIECHHS K HEMY, 3HAHUS JIIOJCH U
YMEJIOro TMOJX0JIa K HUM, PEIIMTEIbHOCTH W TBEPAOCTH BOJM. B kauecTBe
CYIIECTBEHHOTO KOMIIOHEHTa OPTraHU3aTOPCKUX CIOCOOHOCTEH PYKOBOIUTES
BBIICJISIIOT ~ UHTEJJIEKTYaJIbHOE  CBOMCTBO JIMYHOCTH, TMPOSBIISIONIECECS B
CIIOCOOHOCTU OPUEHTUPOBATHCS B PEalbHOM JEHCTBUTEIHLHOCTH, pa30UpaThCs B
JIIOIX U UX BO3MOXKHOCTSX [42, ¢.155].

Cnemuduka ympaBlIeHUECKOTO Tpyaa B cdepe Tmeaarorudeckou
NEATeTbHOCTH TPEIBSBISCT K PYKOBOJIUTENIO HECKOJBKO HHBIE TpeOOBaHUS.
Brinaromuecs oreuectBenHblie negaroru A.C. Makapenko, B.A. CyxoMInHCKUH,
C.T. Hlankuit B cBOMX pabOTaxX YKa3plBJIM Ha IEJBIH PsJl OCOOBIX CBOMCTB,
HEOOXOAUMBIX PYKOBOIUTEISAM COBETCKOW MmIKoJbl. K WX YHCIy OTHOCSTCS:
m000Bb K JETAM, TpeOOBaTeIbHOCTh K ce0e, KOJUICKTUBHU3M, UYTKOCTD,
MPUHIMITHAIBHOCTh, HACTOMYMBOCTBH, IOCJIEIOBATEIBHOCTh, TAaKTUYHOCTbD,
npodeccuoHalibHas KOMIICTEHTHOCTh [3HAHHE IIeIaroruyeckoro Ipoiecca,
COBPEMEHHBIX MPOOJIEM MEIarOrUKH U ICUXOJIOTUH, HAYYHBIX OCHOB YIIPABJICHUS
IIKOJIOW M YMEHHE MTPUMEHATH 3TH 3HAHUA B MPAKTUUECKON AesATeNbHOCTH|. [41,
c.155].

B oreuectBenHoit nutepatype konma 20 Beka (M.I'.3axapos, M.U.
Konpakos, J.I'. Koctsamkun, B.A.Kapakosckuit, 1.I1. Pauenko, P.X.11lakypoB u
Ip.)  COBPEMEHHBIA  PYKOBOJHUTEID 00pa3oBaTeIbHON  OpraHu3aIluu

XapaKTEepPU3yeTCsl BBICOKOW KOMIIETEHTHOCTbIO, CHOCOOHOCTBIO YMPABISITH Ha
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Hay4HOU ocHoBe. IIpu 3TOM OH JTOJKEH rapMOHUYHO COYETaTh B c€0e KauecTBa
aIMUHHACTPATOpa W  KOJUICKTUBHCTA, JCJIOBUTOCTh W  YEIOBEYHOCTD,
OOBEKTUBHOCTHh B OIICHKE Pa0OTHl YYHUTENs, CIPaBEIIHBOCTh, YBAXHUTEIHbHOE
OTHOIIIEHUE KO BCEM PabOTHHKAM IIKOJBI, TAKT W BBIAEPIKKY, OT3HIBUMBOCTD U
TpyA0Jt00re, HACTOMUYUBOCTb, TPEOOBATEIBHOCTh U PELIUTEIBHOCTb.

VYyensle, 0000111258 HAyYHbIE JaHHBIE, COJIEpKAILMECS B YIPABICHYECKOH,
IIKOJIOBETYECKON W TICUXOJIOTUYECKOW JUTepaType,  BBIICISUIA TPYIIIEI
JUYHOCTHBIX MPO(ECCHOHANBHO 3HAYMMBIX CBOMCTB pyKkoBoautens [9, c.18].

| uneitHo-nonuTHYECKHE (MACHHAS YOEKIECHHOCTh, MPUHIIUITHAIBHOCTD,
NaTPUOTHU3M, MOJIUTUYECKAs 3PENOCTh, YYBCTBO OOIIECTBEHHOIO JI0JITa);

2 HpaBCTBEHHBIE (TPYAOIIO0UE, YECTHOCTD, 10OPOCOBECTHOCTD, JIFOOOBDb K
JIOASIM, B YAaCTHOCTH K Y4YaIlUMCS, CIPaBEUIMBOCTh, TOPSJIOYHOCTD,
CKPOMHOCTb, CTpEMJICHME K CaMOCOBEpPUICHCTBOBAaHUIO, YBAXKEHHE K
IO TYMHEHHBIM );

3 mpodeccroHanpHas KOMIETEHTHOCTb (IUMPOKUN 0OLIui Kpyrosop,
BBICOKasl KyJbTYypa); Npo¢eCcCHOHAIbHbIE 3HaHUS (MeNaroruka, ICHUXOJIOTHs,
TEOpHs YIPABJIECHUS, HAyYHbIE OCHOBBI YNPABICHHS ILIKOJIOH, MeJaroruyeckas
ATHKAa W JpyrHe OTpaciy MeJarornyeckol Hayku); CIHOCOOHOCTh pealn30BaTh
CBOM 3HAHUS Ha MpPAKTUKE, BJIAJCHHUE METOJAaMH ICHUXOJIOrO-MeAarorunyeckoro,
COLIMOJIOTUYECKOTO  MCCIEAOBAaHUS;  aJAMHHHUCTPATHBHO-OpraHU3al[MOHHBIE
(OpraHM30BaHHOCTb, IOCJIEIOBATEIBbHOCTh, THOKOCTb, BBIIEPKKA, YMEHHE
00BEKTUBHO OIIEHUBATH PA0OTY KOJIJIEKTUBA, KOHTPOJIUPOBATH);

4] mpodeccroHanbHO-/1€70BbIE (YMEHUE CTaBUTh LIENIM W 3aJa4ydl Tepen
KOJJIEKTUBOM M CTUMYJIUPOBATH €T0 B IIEISAX JOCTUKEHHSI BBICOKUX PE3yJIbTAaTOB
paboThl; HACTOMYUBOCTH, JEJIOBUTOCTh, YMEHUE BHUJIETh HOBOE, CHUJIbHAsI BOJIS,
PEIINTENBHOCTh, YHEPIHYHOCTb, ONEPATUBHOCTb, CIIOCOOHOCTh TNPUHUMATh
pelieHuss W MPOTHO3MPOBATH PE3YNbTaThl; AHAJUTHYECKHE CIIOCOOHOCTH,
TBOpYECKash  HANpPaBICHHOCTb  MEJAaroruyecko M YIpaBJIEHYECKOi
JesITeNIbHOCTH, OCO3HAHHOCTD JIMYHOW OTBETCTBEHHOCTH );

5] KOMMYHHKATHUBHBIC (YMGHI/IG yYCTaHaB/JIMBATh KOHTAKTbI C JIIOJAbMM,
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ClIylmiaTh coOeceqHUKa, UHTEPEC K JIIOJsSM, YMEHHE MOCTAaBUTh ce0s Ha MECTO
JPYroro, TakT B OTHOUIEHUSIX ¢ pA0OTHUKAMU IIKOJIBI U YYAITUMUCS ).

VYnpaBieHuecKoe MbIIIJIEHUE 00J1a/1aeT CIeAYIOUIUMU XapaKTePUCTUKAMMU:
CHUCTEMHO-aJIbTEPHATUBHBIN XapaKTEp MBIILUICHUS (0XBAaT OCHOBHBIX CTOPOH JI€JIa
MW BIUAIONIMX HAa HETO (DaKTOPOB), TBOPYECKHUE CIOCOOHOCTH (BBIJABUIKEHUE
KOHCTPYKTHBHBIX M€l 0e3 BHEIIHEro MOOYXKACHUsS), aHTHUIMIALUS
(mpeaBUAEHUE MOCNIEICTBUA NPUHUMAEMBIX PEIIeHHI), THOKOCTh (M3MEHEHHue
METOJIOB JEATEIbHOCTA TMPU W3MEHEHUM BHEIIHUX YCIOBHIl), METOJIUYECKas
MOJATOTOBJICHHOCTh  (MpUMeHEeHUEe HA(PGPEeKTUBHBIX METOAOB U CPEJCTB
YIPABIEHYECKOTO TPYAd). DMOIMOHAIBHO-BOJIEBOM MOTEHIMAN IPEANONaracT
HaJIM4YKe BOJIM (CIOCOOHOCTH CMEJIO M HACTOMYMBO MPEO/10JIEBATh MPEMSTCTBHS ),
HAJIe)KHOCTH CaMOYIpaBiI€HUsI (YMEHHSI YETKO MOCTAaBUTH LEIU U JIOCTUYD MX),
KOHTaKTHOCTH  (CIIOCOOHOCTHM  BCTYNaTb B  NPOAYKTUBHOE  OOILECHHE);
CTPECCOYCTOMYMBOCTH (yMeHus ~ coxpaHATb  pabOTOCIOCOOHOCTH B
AKCTPEMAJIBHBIX CUTYalUsAX).

K ¢yHKUIMOHANBHBIM  OO0S3aHHOCTSIM  OTHOCAT: YMEHHE MNPUHUMATh
pEIlIeHHs], OPraHU3aTOPCKUE CIOCOOHOCTH (CITIOCOOHOCTH BECTH pabOTy B rpyIIIe
B CHHXPOHHOM pEXHME), OPUEHTAIMI0 Ha BHEApPEHHE pa3paboTOK MHUPOBOIO
YpOBHS, yMeHHE paboTaTh IO ONTUMAIbHBIM CXEMaM, I[earoru4ecKui
noteHnuan (yMeHuEe pa3BuUBaTh M 0OydaTh WIEHOB TPYIIbI); TaKTUYHOCTD
(cmocoOHOCT,  paboTaTh B PEKHUME TAPTHEPCTBA); UYYTKOCTh (yMEHHUE
YyBCTBOBATh OCOOCHHOCTH MOJYMHEHHBIX): AUIUIOMATUYHOCTh (YMEHHE BECTH
MPUHLUINHAIBHBIE  MEPETOBOPBI); CAMOKPUTUYHOCTH, MNPUHIUIINAAIBHOCTD
(coOcTBEeHHOE COOJTIOICHIE HOPM U TIPABUJI — COCTABIISIOIINE CITY)KSOHON YTHKH )
[41, c. 62].

Pazpabotannas B. CmaGoasHoM wMonaenb pPYKOBOIUTENST B MEHBIIEH
CTETICHU BKJIFOYAET KaYeCTBA M CIIOCOOHOCTH TUYHOCTH MEHEKEPa, a B OOJIbIIeH
Mepe — CrelMaabHbIC 3HAHUS U YMEHUS (3HaHUS OCOOCHHOCTEH YIpaBIeHIECKOMI
JESTENHHOCTH, 3HAHWE Pa3HOOOPAa3HBIX CPEJCTB M METOJOB YIPABICHUYECKOU

NeITeIbHOCTH, YMEHHUE CTaBUTh IIEJIU U 3a7aun) (45, c.14].
19



[lo naHHBIM WuCCIAEAOBaHUM,  MOCBAIICHHBIX MPOOJIEME MOCTPOCHUS
Mozenu 3(PHEeKTUBHOTO PYKOBOAUTENSI 00pa3oBaTeIbHON OpraHu3aivu, ObUIH
BBIJICJICHBI YEThIPE OJIOKA KAYECTB U CIIOCOOHOCTEH:

- npodeccuoHalbHAs MOJATOTOBICHHOCTh (3HAHUS, YMEHHUS, HABBIKH I10
poUITIO EATEIIbHOCTH; 3HAHUE HAYKU YIIPABIICHUSI; OTIBIT pabOThI);

- TICUXOJIOTUYeCKast TOATOTOBICHHOCTD (MHTEPEC K JeATETLHOCTH, YYBCTBO
OTBETCTBEHHOCTH, KOJUICKTUBU3M);

- OpraHM3aTOpPCKUE CIOCOOHOCTH (CMOCOOHOCTh K OBICTPOM M YETKOM
OPUEHTHPOBKE B MICUXOJOTUH JIFOACH, TPAKTUUECKU N CKJIa/ yMa, CHJIa BOJIN);

- Tejaroruyeckre CcrnocoOHOCTH (meaaroruyeckas HaOII0aTeIbHOCTD,
U300pEeTaTEIbHOCT, JTIOOOBD K JIFOISIM).

B onucannoi Mmosienu 3¢ PeKTUBHOTO pYKOBOAUTEISI TAKKE 3HAUUTEIIHHOE
MECTO 3aHMMAaeT KOTHUTHUBHBIM KOMIIOHEHT, TakXe  BBOJASTCA U HOBBIC
KOMITOHCHTBI: «IICHUXOJOTHYECKasi TOJrOTOBJICHHOCTb» U «IEJaroru4ecKue
cnocobHoctu. Mexay tem JI.I1. KoBaneB mo-cBoemy TpakTyeT OpraHu3aTOPCKHeE
CIIOCOOHOCTH, BBIHOCS UX U3 CTPYKTYPHI «II€Iarormueckux crnocooHocrei» |15,
c.102]. W3 mnemaroruyeckux CIIOCOOHOCTEM BBIOMPAIOTCS TOJILKO
nejaroruyeckasi HaOIAATeIbHOCTh U H300PETaTeNIbHOCTD, @ B OPraHU3aTOPCKUE
CIIOCOOHOCTH, HAa HaIll B3IJISAJ, BHECEHBI XapaKTEPUCTHUKHU, KOTOphIe Ooee
OTHOCSITCS K TICUXOJIOTHYECKOU MOATOTOBICHHOCTH.

JIns mocTpoeHUsT KOMIUICKCHOM Mojaenu 3()(PEKTHBHOTO PYKOBOIUTEIIS
MCCJIeI0BATESIMU BBIOMPAIUCH U IPYTHE OCHOBAHUS JJIS TPYNIUPOBKHU KauyeCTB
U crmocoOHocTe JUYHOCTH  MeHemkepa. Kpome mpodeccroHambHOM
MOATOTOBJIEHHOCTH PYKOBOJAUTENSA,  IMOJ  KOTOPOM  MOAPa3yMEBAIOTCSA
CIIELUAJIbHBIC 3HAHUSI U YMEHHSI, HABBIKU, YUECHBIC BBIACIAIOT METOANYECKYIO U
COLMAJIBHYIO0 KOMIIETEHTHOCTH. [lo/1 MeTOIMUEeCKOM KOMIIETEHTHOCTBI0O M. Mapp
MMOHUMAET CHOCOOHOCTh K BOCHPHUATHIO U HMHTEpHpeTanuu uHopManuu, K
CUCTEMHOMY MblIlUieHHI0. ColuanbHas  KOMIIETEHTHOCTh XapaKTepHU3yeTCs
CIIOCOOHOCTBhIO K OOYYECHHIO, COTPYIHUYECTBY, pPa3pEIICHUIO KOHMIUKTOB,

KOHTAKTHOCTBIO, YMCHHUEM BCCTH IICPCTOBOPLI, JOCTUIaTh ITIOCTABJICHHBIX ueneﬁ,
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CIOCOOHOCTBIO K aJlaNTalliy, JUYHOW MHUIIMATUBOM, TOTOBHOCTHIO MPUHUMATH
Ha ce0sl OTBETCTBEHHOCTb.

Takum  oOpa3oM, OAHU  TPEACTABUTEIM  TEOPUU  YIPABICHUS
3 PEKTUBHOCTh PYKOBOJICTBA CTABWJIM B 3aBUCUMOCTh OT HAJUYHUsl KayeCTB
JUYHOCTH, 00ECTICUNBAIOIINX YCIICIIHOE BHIMOJHEHUE (PYHKIIMM 11O yIPaBICHUIO
oOpa3oBarenbHOUM opranuzanueit [44, c.133]. pyrue npu nocTpoO€HUH MOJENIH
3 PEKTUBHOTO PYKOBOJIUTENSI MPUMEHSIOT ACATEILHOCTHBIN MOAXO0M, B IIEHTPE
BHUMAaHUSI KOTOPOTO JICSITEILHOCTh PYKOBOJIUTENS [TUPEKTOPA, 3aM. JUPEKTOpa]
IIKOJIBI - CJIOKHAs COLMAJIbHO-TIEJIJarOTHYeCKass CUCTEMa YIPaBJICHUYECKOTO
XapakTepa.

OCHOBBIBasICh Ha JaHHOM IIOJXOJIe, PSJl YUYEHBIX BBIJCISAIOT Hanbojee
3HAYMMBIC COCTABHBIC YIIPABJICHUECKOU EATEIIbHOCTH, AaHAIM3UPYS COIUATbHBIC
GYHKIIMM W JOJDKHOCTHBIE OOSI3aHHOCTH PYKOBOJUTENCH IIKOJIBI, OMKCHIBAs
MOJCIh  PYKOBOJWTENS KaK  OMNpEIENIEHHBIH  3TalloH, O0O0YCIIOBJIEHHBIN
COBpPEMEHHBIMU K HEH TpeOoBaHUAMU. J[esATEeNHHOCTh TUPEKTOPA MIKOJBI, KaK U
BCSAKas JIpyras «HE CYIIeCTBYyeT HHa4ye Kak B (opMe JCHCTBUU U TOJBKO
nencTBud. Eciu U3 NesSTeNTbHOCTH MBICIEHHO BBIYECTh OCYIIECTBIISIONIME €€
TIEUCTBUS, TO OT JACITSILHOCTH BOOOIIe HUUEro He ocTaHeTcs» [44, c. 47].

10.A Konapxesckuii, B.C.JIazapeB, M.M.Ilotamuuk, II.W.TpeTbskos,
T.N.lllamoBa  onpenensrOT, 4YTO «...XOPOIIHMH PYKOBOAUTENb  BJIAJEET
Pa3HOOOpa3HBIMU METOJaMU BIIMSHUS Ha IMOBEACHUE MOTYNHEHHBIX U CIIOCOOCH
BBIOMpaTh HauOoyiee aJCKBATHBIC W3 HUX B KaXIOW CHTyaluu». YUYCHBIC
CBA3BIBAIOT J(PDEKTUBHYIO JICATEIBHOCTh C YMEHHEM PYKOBOJUTEIICH:
aQHAJIU3UPOBATH COCTOSHUE KOJUICKTHBA, TOHUMATh MOTHMBBI MOBEJACHUS CBOMX
MOAYMHEHHBIX, MOOYXKJIaTh  IEIaroroB K TNPOAYKTHUBHOM  paboTe W
CTUMYJIMPOBaTh HUX MPOGECCHOHAIBHBIA POCT, 3 (PEKTUBHO KOHTPOIUPOBATH
paboTy, MPEeAyNpekaaTh W pa3pemarb KOHMIUKTBI B KOJUICKTHBE, CTPOHUTH
JIeJI0BOE OOIIEHUE ¢ MOJAYMHEHHBIMH B COOTBETCTBUM C MX WHIWBHUIYaJbHBIMHU
OCOOCHHOCTSAMH H cHTyalue. O(PHEKTUBHOCTh YIIPaBICHHS CTaBUTCA B

3dBUCHUMOCTDb OT I'PaMOTHOI'O OCJICIIOJAraHuAa U IIOCTPOCHUSA CUCTEMBI HeﬁCTBHﬁ
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M0 JOCTIKEHUIO 3aIUIaHUPOBAHHOTO pe3yabrara [16, c. 99].

Pednexcust pykoBoAWTENs] TEAArOTMYECKOr0 KOJJIEKTUBA TO3BOJISET
YBUJIETh BECh CIUIAHUPOBAHHBIM Mporecc 00BEMHO, B pakypce MapauiesibHO
OCYIIECTBIISIEMBIX pa0OT; YMOPABISATH BBIMOJHEHUEM IUIaHA 1O MPUHIUILY
«TJIABHOTO 3BEHA» C MPOTHO3UPOBAHUEM U TPEAYNPEKIACHUEM BO3MOKHBIX
CPBIBOB; HauOoJee MOJHO YYECTh CBS3M MEXIY pa3MuHbIMU paboTaMu, JaBas
€MY, BO3MOXHOCTb COCPEAOTOYUTH CBOE BHUMAaHUE B KQXKIbIH MOMEHT
BPEMEHM Ha HamOoOJie€ OTBETCTBEHHBIX YYacTKax y4eOHO-BOCHUTATEIHLHOIO
nporecca [15, c. 76].

Takum 00pa3om, COMIACHO BTOPOMY TIOAXOAY OCHOBY MOJICIH
3 PEKTUBHOTO PYKOBOJIUTENS COCTABIISIOT 3HAHUS TEOPUH U METOAUK HAYUHOT'O
yIpaBJICHUSI COIMAIBHBIMUA OpPTraHU3alUsIMU, CIIOCOOHOCTh MPUMEHSTH ITH
3HAHUS Ha MPAKTUKE U MPO(EeCCUOHATBHBIC YMEHUS.

Ocobyro posib B JEATEIIBHOCTH PYKOBOAUTENS 0Opa3oBaTeIbHON
OpraHu3alyy UTPAET €ro KOMMYHUKATHBHASI AKTUBHOCTh. OHA 3aHUMAET OJIHY U3
KJIFOUEBBIX MO3ULUKA B PYKOBOJCTBE IE€IArOrMYECKMM KOJUIEKTUBOM. Poib
KOMMYHHKATUBHBIX CIIOCOOHOCTEM PYKOBOIUTENS o0pa3oBaTeIbHOM
opranuzaiuu onucana B Tpyaax H.M.ITuporoma, B.A.Cyxommuuckoro, P. X.
[ITakypoBa, uCCAEOOBABIINX 3TOT BUJ JEATEIIBHOCTH PYKOBOAUTEINSI. MHOXECTBO
KOH(JIUKTOB, BIUAIOMIMNX Ha (OPMHUPOBAHHUE TICUXOJOTHYECKOTO KIMMaTa
NeAaroruueckoro KOJUJIEKTHBa 00pa30BaTENIbHON OpraHU3aliH, OOYCIOBICHBI
OTCYTCTBMEM KOMMYHHUKATHBHBIX CIIOCOOHOCTEH y pykoBoautens. Ero peusb,
CTHJIb OOIIEHUSI MOTYT BBI3BIBATh KaK TOJOKUTEIbHBIC, TAK M OTPUIIATEIHHBIC
sMonuH, GOpMHUPYS  TICUXOJOTUYECKMH  KIMMAT UM PE3yJIbTaTUBHOCTD
JesTeIbHOCTH MEAaroruyeckoro Komiektunra [54, c. 55].

Pe3ynprarel 3THX HCCIIENOBaHWN IMOKAa3bIBAKOT, YTO PA3HbIC CHUTYaIUU
TpeOyIOT Pa3jIMYHBIX OPTaHU3AIMOHHBIX CTPYKTYP, TOATOMY  JOJIKHBI
BBIOWPATHCS W PA3UYHBIC CIIOCOOBI YIIPAaBJICHUS, B 3aBUCHMOCTH OT XapaKTepa
KOHKpPETHOH cutyanuu. TakuMm o0pa3oM, PyKOBOJHWTENh JIOJDKEH YMETh BECTH

cels Mo-pa3HOMY B pa3IUYHBIX cuTyarusax. OH JomkeH o0siaiaTh pa3BUTHIMU
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HaBbIKaMH pe(QIECKCUBHONW JeATENbHOCTH. YTOOBI TOYHO OLIEHUTHh CUTYaLUIO,
HE00XO0IMMO XOPOIIO NPEACTABIATh HATMYUE CIIOCOOHOCTEHN y IEAAroroB IIKOJIbI
U CBOMX COOCTBEHHBIX, IPUPOY 3a/1a4, IOJTHOMOYUS U XapakTep HHPOPMALIUH.
Hu oauH CcTuiIb pYKOBOJACTBA HE MOXET CUMTATHCS JIyYllle IPYTHX BO BCEX
ClIy4asiX: B ynpaBiieHUH 3()PEKTUBHBIA PYKOBOAUTENb aHAJTU3UPYET CUTYALUIO,

YTOOBI OTNPEICIUTh COOTBETCTBYIOIIUNA MOPSIOK ICUCTBUH.

1.2. OcoOeHHOCTH YIIpaBIECHUYECKON KYJIbTYpPhl IIKOJIbI

Paznuunbie CUTYAIIMOHHBIC MOACJIU MTOMOT'al0OT OCO3HATH HCO6X0)II/IMOCTB
rHOKOro nmoaxodga K YIIpaBJICHHUIO 06pa30BaT€HBHOﬁ OpFaHI/ISaIII/Ieﬁ. HO, JaxXe
XOopomo MpCaACTaBIIAA cebe Bce BbIICCKA3aHHOC, OYCHbL JICTKO JOIIYCTHUTDH
OIIII/I6I(y B CYXXACHUAX O JIOOAX, UX MOTHUBAX, l'IOTp€6HOCT$IX, BO3MOXKXHOCTX.
PyKOBO}II/ITCHB JOJIDKCH OBIThH BCCTrld T'OTOBBIM K IICPCOICHKC CBOUX Cy}KJICHI/Iﬁ Hu,
CCJIn HGO6XOI[I/IMO, COOTBCTCTBYIOIECMY HU3MCHCHHUIO  CTHJIA. HOBTOMy
3dKOHOMCPHO O6paH1€HI/I€ I/ICCJIGILOBaTCJICI\/JI K HpO6JI€M€ Jydqmero CTHIIA

PYKOBOACTBA NICAArOTNYCCKUM KOJIJICKTUBOM.

Jlydymumii CTHIIB PYKOBOJICTBA - aIAlITUBHBIN, WJIM OPUCHTUPOBAHHBIN HA
peanbHOCTh. [ToaTOMY 3(hPeKTHBHBIE PYKOBOAUTENH - 3TO T€, KTO MOKET BECTH
ce0sl Mo-pa3HOMY B 3aBHCHUMOCTH OT TPEOOBAHHM pEaNbHOCTH, a ISl ITOTO
HEeoOXoauMO 00J1a/1aTh BBICOKOW yIpaBIEHUYECKOW KYyIbTypol. PykoBOACTBO
ABISCTCS B ONPEHECICHHOW  CTENEHH  HCKYCCTBOM.  PykoBoauTenb
oOpa3oBaTeIbHOM OpraHMU3aIluy, TMOJBHUTas KOJJICKTUB K 3allJIaHUPOBAHHOMY
pPE3YABTATY «JIOJKEH HAYUYHMThCS MOJB30BAaThCA BCEMU CTUIISIMH, METOJAMHU U
TUTIAMH BJIUSHHES, HanOoJIee MOAXOIAIMMHI JIJIT KOHKPETHOW cuTyamum» [23, c.
331]. [loaToMy OH mOIKEH BCeraa ObITh TOTOBBIM Ha pe(IeKCHBHOW OCHOBE K
MEPEOIEHKE CYXIEHUW U K HEOOXOJMMOCTH H3MEHEHHUSI COOTBETCTBYIOIIETO
CTHJISI PyKOBOJICTBA, OCOOCHHO B KOH(MDIIMKTHBIX CUTYaIIHSX.

Takum oOpasom, B Tpefenaax OJHOM TeJarorudeckol  CHUCTEMBI

dbopMupyeTcsi HeCKOIbKO (OopM OOITHOCTH JIIOACH C Pa3IMYHBIMU CHCTEMaMH
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HOPM U LIEHHOCTEH, KOTOpPbIE OIPEACNAI0T MPAKTUYECKYI JAESTEIbHOCTb.
JIUpEeKTOp IIKOJIBI W €ro 3aMECTUTENHM CTAHOBATCS HOCHUTENsIMH Oolee
IIPOrPECCUBHOTO  BO33pPEHMS, BOIUIOMIAIOIIETO B ce0e HOBBIM  crmocod
KU3ZHEJEATEIbHOCTH cucTeMbl. Jloar ompenensieT CyObeKTHUBHbIE IEHCTBUSA:
JNEUCTBYSI CaMOCTOATENbHO, PYKOBOJUTENIb O0Opa30BATEIbHON OpraHU3aluu
JOJKEH BbIpakaTh U 0OIlIecTBeHHbIe TpeOoBaHus. Bo3Hukaer mnpobieMa
COBMEIICHHUS] OTBETCTBEHHOCTH, JOJATra M CYOBEKTHUBHOTO LEJenoJiaraHusl.
UyBcTBa, IepeKUBaHUS, 3aPOCHI — MOABUKHBI, UHAUBUYJIbHBI, & TPUHIIUAIIBI 1
TpaJULIUK TPEANoNaraoT oOlue HOPMbI JEATEIBHOCTH, YTO OO0YyCIaBIMBAET
KyJbTYpY NpodeccuonanbHoi ponu [23, ¢.162].

Kynbryponoruueckuii moaxoa K OLEHKE U aHAIU3y JAeSTelIbHOCTH
pyxoBoaurens popmupyercst B 80-90-xx romax, Omarogaps ueMy JeATeIbHOCTD
PYKOBOJIUTENSL alpuUOpPH CUYUTAETCS KYJIbTYpOCOOOpPa3HOW U  COLMAIBHO
HanpasieHHOW. Heo0X0IMMOCTh paccCMOTPEHHS I€ITEIbHOCTH PYKOBOJIUTENS B
paspese KyJlbTYphl JUKTYETCSI TeM OOCTOSITENIbCTBOM, YTO OHAa HE BO BCeX €€
NPOSIBIIGHUAX BBICTYMAaeT Kak siBIeHUE KyiabTypbl. CpeactBa [uenu, ¢Ghopmsl,
TEXHOJIOTHH], MO OOJbIIEH YacTh, SBIAIOTCS OOBEKTOM BBIOOpa, a BBIOOD
IpeNrnoiaraeT cyobeKTa-pyKOBOJIUTENS, KOTOPBIM 3TO JelaeT, U HaMepeHUs
[MOTHBBI|, KOTOPBIMHU OH PYKOBOJICTBYeTCS. B 3aBHCHMOCTH OT KauecTBa BBIOODa,
COOTBETCTBHUSI ~ €r0  COLMAJIbHO-UCTOPUYECKOM  HOpPME  AESATEIbHOCTH
PYKOBOJIUTENSI MOXKET CUHTAThCS KYJIbTypOoCcOOOpa3HOM. PykoBOICTBYSCH
HOpPMaMU «KYJIbTYpbI», YOPaBICHUbl Ppa3JHYHbBIX PAHTOB B 3HAYUTEIbHOU
CTETICHU CMATYAIOT MPOIIECC )KECTKOTO aJMUHUCTPUPOBAHMS, YTO CIIOCOOCTBYET
MOBBIIIEHUIO PE3yJIbTATUBHOCTHU yIIpaBieHUs opranuzamuen [17, c.12].

HccnenoBarenu HAYMHAIOT paccMaTpuBaTh 3PPEKTUBHOCTD YIIPABICHUS B
3aBUCUMOCTH OT Pa3IUYHBIX MPO(ECCHOHATBEHBIX HOPM: OT KOMMYHUKAaTHBHOU
KYJIbTYpbI, NEJaroru4eCKoM M Hay4YHO-HUCCIENOBaTeIbCKOW KyiubTypsl [T.I.
bpaxe, B.II. besnyxos, H.E. Illypkxosa, JL.W. ®umman u ap.]. Kynaerypa
yropasieHus B cepe o0pa3oBaHUs pacCMaTPUBAETCSl YUEHBIMH KaK 4acTh 00IIEi

poeCCUOHANIbHO-TIEJArOTUYECKON KYJIBTYpbl, YTO MOATBEPKAAET MBICIb O
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3HAYMMOCTH UHTETpaluu oOLIeH, CIIEUAIbHON U yPABIEHUYECKOU KYJIbTYPHI.

TpaguumoHnHoe mnpeacTaBieHUE O MNPOPECCUOHANBHO-TIEIArOTHYECKON
KyJbTYpE OCHOBBIBAETCS HA HOPMAaXx, IPAaBUJIaX NEAArOTUYECKOU NEATEIbHOCTH,
Ha [eJarornyeckor TexHuke u Mmacrepcrse. s nocnenuux aer [T.I. bpaxe, I
Baiinep, H.B.Kapnayx, f.1.JlepcTpen] xapakTepHO aKTUBHOE UCTIOIBb30BAaHUE U
pacrpoCTpaHeHUE MOHATHS npodeccruoHaIbHO-Te1arornyecKon
KOMIIETEHTHOCTH, YTO 00YCJIOBJIIEHO YCUJIEHHBIM BHUMAHUEM HCCIIEIOBATENEH K
JUYHOCTU PYKOBOIUTEINS U YUUTENs, U, IPEXKIE BCEro, K CUCTEMOOOPa3yoIUM
dakTopam ux NEATEIbHOCTH. [IpodeccronanbHo-nIeAarornyeckast
KOMIIETEHTHOCTh ONpenesaeTCs KaK SBJICHUE, MHTErpUPYIOLLIEE
npodeccuoHadbHbIE  TECOPETUYECKHWE  3HAHUSA, NPAKTUUYECKHUE  YMEHUS,
anpoOUpOBaHHBIE B ONbITe, W NPO(ECCHOHAIBHO 3HAYUMBIE JIMYHOCTHBIC
kadectBa [10, ¢.78].

B ee cTpykrype BbACNSeTCS psJ KOMIOHEHTOB: MpPO(EecCHOHATIBHO
oOpa3oBaTenbHbI, 0a30BBIH, COJIEp)KATEIbHBIH KOMIIOHEHT [Mpearnosaraet
HaJIMYMe y Mejarora TEOPETUYECKMX 3HAHMNW U YMEHUH, oOecrneuyuBarouInx
NpoeCCUOHAIBHYI0  JI€ATENbHOCTh];  MPO(eCcCHOHATbHO-AESATENbHOCTHBIMH,
NPaKTUYECKUH  KOMIIOHEHT [NpodeccHOHaNbHblE 3HaHUS W YMEHWUS,
HapaOoTaHHBIE B COOCTBEHHOM ombiTe]. «MOXHO cKa3aTb, YTO 3TO
npodeccuoHaibHble 3HAHUS W yMeHHUs B jeiictBuu. OHM NO3BOJSIOT BUAETH
npolecc Tpylda B ILEJIOM, aHAJIM3UPOBaTh KOHKPETHYIO MNPOQPECCHOHAIBbHYIO
CUTYyalI0, IPOTHO3UPOBATH €€ Pa3BUTHUE IIPU PA3JINYHBIX YCIOBUAX U HAXOAUTH
cpend MHOTHUX BapwaHTOB Haunbonee dh(EeKTUBHOE pEIIeHHe, TOYHOE,
[IPaBUJIBHOE, 3KOHOMUYHOE». OTMEYaeTcs, 4TO COBPEMEHHBIN CIELHAIUCT B
pacueT JOJDKEH MPUHUMATh «... HE TOJBKO Y3KO NPOQPECCHOHATbHbIN,
CHUIOMUHYTHBIM 3(Q(}EKT, HO U COIMATbHO-HPABCTBEHHBIC ACIEKTHl PELICHHS
poOJIEMBI». Jloka3piBaeTcsa, 4YTO  BBICOKMH  YPOBEHb  Pa3BUTHSA
npo(ecCHOHATBHBIX YCTAHOBOK OMpEENsieT TBOPUYECKHI MOAX0 K paboTe H
OTBETCTBEHHOCTbH 33 CBOM JICUCTBUS.

b.1.Jlio6bumoB, B.UnHamax mnpencTaBisilOT — aHAJOTMYHBIA  COCTaB
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OCHOBHBIX KOMIOHEHTOB NpO(eCCHOHATBHO-TIEJarOTHYECKOM KOMIETEHTHOCTH.
Psin yueHbIX, OCHOBBIBasICh Ha TIOHSATUU «IPOPECCUOHANIbHASI KOMIIETEHTHOCTDY,
BBOJUT MOHATHE «YIPABICHYECKAsA KYyJIbTypa», KOTOPOE pacCMaTpPUBAETCS Kak
«...Meépa M crnoco0 TBOPYECKON caMopeanu3aluuu JUYHOCTU PYKOBOAMTENA
IIKOJBI B pa3HOOOpa3HBIX  BUJIaX  YNPABICHYECKON  JEATEIbHOCTH,
HANPaBJIECHHOM HA OCBOCHME, IepefJadyy M CO3JaHUE LEHHOCTEM |
TEXHOJOTUWA B |yNpaBl€HUHM  ILIKOJOW». Jlpyrue aBTOpbl  CUMTAIOT, YTO
3TO MHOT'OKOMITOHEHTHOE MOHSTHUE, BKIIOYAIOIIEE «...OCHOBBI 11  CO3HATEJIBHOU
OpraHu3allyy Mnpolecca yrnpaslieHus 00pa3oBaTeIbHON opraHu3anueid cooopasHo
KU3HECHHBIM 1EJIsAM, IUIaHaM W >KU3HEHHOW MporpaMmbl pykoBoautess» [10,
c.14].

B. A. Cnacrenun mnpejiaraeT CcudTaTh HWHJIUKATOPOM COCTOSIHUS
YIOPaBICHYECKOW KYJIbTYpPhl PYKOBOAUTENS HPABCTBEHHOE OTHOUICHHE K
NEATeIbHOCTA M MeJarory, B NPOTMBHOM CJIydya€ OHa [[ESTEIbHOCTH |
NOJIMEHSIETCST  HeaJleKBaTHhIMH  (popmamu. IMEHHO HpaBCTBEHHO-3TUYECKHE
OTHOILIEHHUSI B COBMECTHOW [I€ATEIIBHOCTH BBICTYNAIOT KaK OCHOBA
yIpaBlieHUeCKOU KynbTyphl [41, c. 58].

PaccmoTpenne 3BONIOLMU  B3IJISA0B HA JIMYHOCTH PYKOBOJMTEIIS
MO3BOJISIET CJEeJaTh BBIBOJ O TOM, YTO ONUCAHHE MOJIEIU JUYHOCTH
3 GEeKTUBHOTO PYKOBOJUTENSA, 0a3UPYsICh HA KYJIbTYpOJIOTHYECKOM TOAXOJIE,
CBOAUTCA K  TONBITKE  OMNPENENICHHS  CTPYKTYpPHBIX  KOMIIOHEHTOB
YIPABICHYECKOM  KyJbTypbl  PYKOBOAWTENEW  ImIKOibl.  Ha3seiBaroTcs
AKCUOJIOTUYECKHM, TEXHOJOTMYECKUN, JMYHOCTHO-TBOPUYECKUM KOMIIOHEHTHI
[41, c. 29].

Takum 00pa3oM, KyJIbTypOJOTHYECKHMU TMOAXOA BOMpaeTr B cebs
MPEAIECTBYIOIIUA OMBIT MOCTPOEHUS MOJIeIH 3P(HEKTUBHOTO PYKOBOAUTENS,
UHTETpUPYsS 3HAHMS, YMEHHUS, KadecTBa U CIIOCOOHOCTH JMYHOCTH
PYKOBOJUTENSl KaK CyOBbEKTa YIPaBICHYECKOM JEATEIbHOCTHU, OTKpbIBAs
MEPCNEKTUBY JIMYHOCTHOTO pocTa. lIpeapinymue moaxoasl OrpaHUYMBAIN

OCHOBHOE€ TICHXOJIOTUYECKOE SIAPO JUYHOCTA PYKOBOJHUTENSI CTPYKTYpPOU H
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XapaKkTepoM Mpo(PEeCCUOHATBHON NEATEIbHOCTH WM HE YUYUTHIBAIU €r0 BOBCE.
B KyJnbTypOon0oru4eckom nojixo/i€ mo-HOBOMY MOHUMAETCS MPOPECCUOHATIBHOE
pa3BUTHE PYKOBOIUTENS: aKTUBHOE KAauyE€CTBEHHOE INpPeoOpa3OBAHHE CBOETO
BHYTPEHHET0 MUpPa, KOTOPOE MPUBOJIUT K HOBOMY CIIOCO0Y KU3HEAESITEIbHOCTH
- TBOpYECKOW camopeaiu3auud B TMpodeccud Ha OCHOBE OCO3HaHUS
JUYHOCTHBIX 3aTPYIHEHUI.

Kynbpryponoruueckuii moaxoa npuOiIu3ui HccleqoBaTesied K OTBETY Ha
BOMPOC, KaKOro0 PYKOBOAMTENS CUUTaTh 3(P(HEKTUBHBIM, CIOCOOHBIM YCHEIIHO
yOpaBIATh Menarormyeckoil cucremon. Ilo ompeaeneHuio psjga y4eHbIX
[FO.J.LKonapxeBckuii, W.C.JlazapeB, M.M. [Iloramnuk], ympaBieHue
npescTaBisieT coOoM Mpoliecc MepeBoja Meaarorniyeckod CUCTEMbl Ha HOBBIM
KayeCTBEHHBIN YPOBEHb Pa3BUTHS.

CoBpeMeHHBI poccuiickuil uccieaoatens CeeTnana @uiaToBa CUUTAET,
YTO YIpaBieHYeCKash KyJIbTypa PYKOBOJIUTENS Oa3upyeTcs Ha OIpeaesIEéHHBIX
HOpMax:

- ropuanueckue Hopmbl. Kak M Bce COTpYyIHHMKH, PYKOBOIUTENIb MUMEET
npaBa U OOS3aHHOCTH, €0 AESITEIBbHOCTb PErIaMEHTHUPYETCS HOPMaTHUBHBIMU
aKTaMH, KOTOpPBIE OH JIOJIKEH XOPOILIO 3HATh U COOJII01aTh;

- MOpajJbHBIE HOPMBI IOAPAa3yMEBAIOT, YTO PYKOBOJIUTENb JOJDKEH
cobrro1aTh TpeOOBaHUS MOPaI, TUKHA U HPAaBCTBEHHOCTH;

- OpraHu3alOHHBIE  HOPMBI  ONPEIEISAIOT  pa3jIU4YHble  HOPMBI
OpraHU3allOHHOTO TUIAHA, IPUHATHIE B OPTaHU3aLUY;

- DKOHOMUYECKHE HOPMBI 0a3UPYIOTCS HA IKOHOMHYECKOW NEeATEIbHOCTH
OpraHu3aLuu.

[IpodeccuonanpbHOoe M HPABCTBEHHOE pA3BUTHUE PYKOBOJIUTEINSA, €ro
CiIy’)keOHasl 3THKa, TPAaJULMU YIOPAaBICHHS — 3TO YIPABICHUYECKAs KyJbTypa
PYKOBOAMTES, KOTOPasi BKIIIOUAET B Ce0sI HECKOJIBKO «IOJKYIBTYP»:

1.JInunas KynpTypa noapasyMeBaeT GopMy OOILIEHUS ¢ MOTIYMHEHHBIMH,
JUYHYIO TUTHEHY, ONIPSATHBIN BHEIIHUN BUJ], YPOBEHb KBAIH(DHUKAIIMH U T.1I.

2. Crporoe mjaHUpPOBAaHHWE JIMYHOTO U  pabodyero BpPEMEHH.
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VYnpaBneHueckas KyJbTypa pyKOBOJIUTENSI HEMbICIUMA 0€3 YETKOM MOCTaHOBKU
1esnei v rmiaHupoBanus paboudero 1HA. [ paMOTHBIN U cOOpaHHBIN PyKOBOJUTENb
JOJKEH HAaXOJIUTh BpeMs JJisi paboThl C MEPCOHAIIOM, PEIICHHUS] BO3ZHHUKAIOLIUX
BOITPOCOB ¥ KOPPEKTUPOBKU MOCTABJIEHHBIX LIEJIEW B CBA3U C U3BMEHEHHUEM 3a/1a4,
BCTpPEY C PYKOBOAMUTEISIMU MTOAPA3AEIEHUIN, COBEIIAHN, IEPETOBOPOB U TIP.

3. OTcrozia BBITEKAET KyJIbTypa IPOBEIAEHUS NEPETOBOPOB, COBEIIAHUM,
coOpaHuii  T.1I.

4. KynpTypa mpoBelleHHs JUYHBIX Oecell C COTPYAHUKAMU IO JIIOObIM
BOMpOcaM. 371eCb 0OCOOCHHO IIEHUTCS] YMEHUE BBICIYIIATh U MPUHATH IPABUIIBHOE
peueHue.

5. KynbTypa paboTsl ¢ JOKyMEHTaMH U MucbMaMu. PykoBouTennb J0KeH
HaJIAIUTh YETKUI TOKYMEHTOOOOPOT B CBOEH opraHu3anuu. Bee BaxkHble MTUChMa
1 Oymaru o0s3aTEbHO JOJDKHBI JTOBOAUTHCS O OTBETCTBEHHBIX COTPYIHUKOB.
Ha Bce mucbma nomkeH ObITh JaH CBOEBpeMEHHBIH oTBeT. Camoe IiiaBHOE —
KOHTPOJIb UCTIOJTHEHUS.

6. Kynbrypa opatopckoro wuckycctBa. [lockonbKy OOJNBIIYIO YacTh
BPEMEHU PYKOBOJUTEIh IMPOBOJIUT, OOMIAsiCh C MNOTYMHEHHBIMU, YMEHHUE
IPaMOTHO M3JIaraTh CBOM MBICJIM U JOHOCHUTH JI0 cOOECEIHNKAa OCHOBHYIO UCIO
HYKHO pa3BUBaTh IMOCTOSHHO.

7. CoBpeMEHHasl yIpaBlieHUECKasi KyJbTypa TAaKKE BKJIIOYAET KYJIbTYPY
pabouero mecra. CTol PYKOBOIUTENSI HE MOJDKEH OBITH MOCTOSHHO 3aBalieH
Ky4aMu Oymar, B KOTOPBIX BCE Ba)KHbIE JOKYMEHTBI Oy1yT HEIPEMEHHO TEPSITHCSL.
OCHOBHBIE TEKyIIHE JTOKYMEHTHI — BCE, YTO JTOJDKHO OBITh Yy HayaJdbHHKA Ha
crose. Ilo BHemHEeMy BHIY CTOJIa y IIOCETHTENd CKIAABIBACTCA IIEPBOE
BIIEYATIICHUE O PYKOBOAUTEIE.

VYrpasineHuecKkas KyJbTypa PyKOBOJAUTENS Yallle BCETO pacCMaTpHUBAECTCS
KaK CTWJIY YIIPABJIEHHUS IEPCOHAIIOM: AaBTOPUTAPHBIN, IEMOKPATUUYECKUH [WIIN €T0
Pa3sHOBHUJIHOCTh KOOIEPATHUBHBIA CTHWIIb]|, WHIAWBUAYAIbHO-CUTYaTUBHBIA U
TuOepanbHBIA. Y KaXIOTO CTWISI €CTh CBOM JIOCTOMHCTBA M HENOCTaTKu. B

YUCTOM BHUAC CTHJIM YIIPABJIICHHA IIPAKTHYCCKH HC BCTPCHYAIOTCA, CKOPEC, UMCIOT
28



MECTO TOJIBKO CMELIaHHbIE (JOPMBI C IPE0OIagaHuEeM YepT OJHOIO U3 CTHIIEH.
JIlyumie Bcero BbBIOMpaTh MJiA KOHKPETHOW CHUTyallMM WM JUYHOCTHBIX
0COOEHHOCTEN MOAYUHEHHOTO CBOM CTHIIb yIIpaBieHus [64].

Pa3HooOpa3ue moaxoA0B M ONpEAENICHUN MOHATHS «yINpaBieHYecKas
KyJbTypa» HE OCHOBAaHO Ha Hepa3pelIMMbIX NpoTuBOpeuusx. OHU cKopee
YTOUHSIOT M  JONOJIHAKOT Jpyr Jpyra. B IpeacraBieHHOW MarucCTepCcKOu
auccepTalud  Mbl  OyleM TMOHUMaTh MOJ TEPMUHAMH «yIpaBieHYeCKas
KyJbTypa» u «KyJbpTypa YIPaBJICHUS» OIIPEICIICHHBIN Habop
npoecCHOHaIbHBIX M JUYHOCTHBIX  XapaKTEPUCTHK,  HEOOXOJUMBIX
PYKOBOAUTENO O00pa30BaTENbHOM OpraHu3aluu (IIPeKIe BCEro JUPEKTOpaM U
3aMECTUTENIIM JIUPEKTOPOB O00I1€00pa30BaTENbHBIX IIKOJI), JUIsl YCIEHIHON
peanu3anuu CBOMX YIPaBICHUECKUX (PYHKIUH.

AHanu3 pa3MyHbIX MOJAXOJOB IO3BOJSET CHENAaTh BBIBOJ O TOM, 4YTO
YPOBEHD YIPaBJIEHYECKOU KYJIBTYPBI PYKOBOAUTENSA OKa3bIBACT
HETMOCPEICTBEHHOE BIIMSHUE HA CTeNeHb J(PQEKTUBHOCTH YIPABIECHUS U
yCIIEUTHOCTH (YHKIIMOHUPOBAHUS PYKOBOJAMMON UM OpPTraHU3alUU. DTO MPaBUIIO
pacnpocTpansieTcs U Ha cdepy oOpa3oBaHMs. YTNpaBiIeHHE 00Opa30BaTEIbHOMN
OpraHu3alnyel U KauecTBO 00pa30BaTENbHOIO MPOIecca HAIPSIMYIO 3aBHCHUT OT

YIPABICHYECKOU KYIbTYPbl PYKOBOJIUTEIIS.

1.3. Ponw ynpaBneH4Yeckor KyJabTypsl 1Jis1 3)PEKTHBHOTO BBITOIHESHHUS

3a/1a4 AeSTEIbHOCTH 00pa30BaTEIbHON OpraHU3aIiy.

B npenbiayiiem paszzaene Mbl OpeANPUHSIINA MONBITKY OTBETUTH Ha BOIIPOC,
KaKo€ 3HAaYEHUE JIJIs1 YCTEIIHOTO OCYIIECTBICHUSI pyKOBOJICTBa 00pa30BaTEIbHOM
opraHuzanueld uMmeeT nmpodecCHoHaNbHAS KyJIbTypa pyKoBoAuTeNnsd. B manHOM
naparpage Mbl IOCTapaeMcsl JI0Ka3aTb, 4YTO 0e3 o00Jiajlanusi pa3BUTOU
VIIPABICHUECKON KYJIBTYpOi HEBO3MOXKHO HE TOJBKO d(PPEKTUBHOE NCTIOTHEHHE

pykoBomsamux — QyHKuuii, HO U  3pdexTuBHOE  (PYHKIHOHUPOBAHHE
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o0pa3oBaTeIbHON OpraHU3alK B LEJIOM, OCYIIECTBICHHE UM AESTEIBHOCTU O
BBINIOJIHEHHUIO 00pa30BaTEIbHBIX M BOCIHUTATEIBHBIX 3a/ad, JUKTYEMBIX
BpEMEHEM U 0OILECTBOM.

JIunepckue kayecTBa, MPOPECCUOHATIBHOE MAaCTEPCTBO M yNPaBIECHYECKAs
KOMIIETEHTHOCTb, MICUXOJIOTMYECKOE YyThe, JINYHBIE TOCTOMHCTBA HEOOXOIUMBI
pyKOBOIUTENIO JI0O0W opranusauud. Ho pykoBomurtento o00pa3oBaTeabHON
opraHu3auuu B ocobeHHoctu. [lenarornyeckas cpea xapakTepusyeTcs: BBICOKOU
CTENEHBI  CIOKHOCTH, €H MPUCYIIM MHOTOYHCICHHBIE CTOJKHOBEHUS
UHTEPECOB, JACHCTBYIOIMX B Hed unul. PykoBoaurens oOpa3oBaTeIbHOM
OpraHu3alyy YIpaBiseT JIOJd, HMEIIIUMH BbIclIee OO0pa3oBaHUE, a B
HEKOTOPBIX CIydassX MAarucTepCKyr WJIM KaHIWJATCKYK0 CTelNeHb. Ero
NOTYMHEHHBIE MOCTOSTHHO CTPEMSATCA K Pa3BUTHIO, MOBBIIICHUIO KBaJIM(HUKaAIIWH,
3TO BBICOKOPA3BUTHIE JMYHOCTH C YYBCTBOM COOCTBEHHOI'O JOCTOMHCTBA, C
BBICOKOMW CTENEHbI0 aMOUIIMO3HOCTH.

PykoBonurens, He BIIaICIOIIUN HABBIKAMHU KYJIbTYPbI YIIPABIICHMS, BPA JIU
CyMeeT co03/1aTh OJaronpusATHBIM KIUMaT B KOJUJIEKTUBE, CHU3UTH CTENEHb
KOH(IMKTHOCTH U BBECTH KOH(JIMKTHI B KOHCTPYKTHBHOE pyciio. OH He Oyzaer
ABJIATBCSA IMPU3HAHHBIM aBTOPUTETOM JUIl CBOMX IIOJYUHEHHBIX, U €r0
yIpaBJICHYECKHUE pelIeHUss OyIyT BCTpeyaTb 3HAUYMTEIBHOE CONPOTHBIICHUE B
KOJUIEKTHUBE.

CnoxHocTh 00pa3oBaTeNbHOM Cpelbl COCTOUT B TOM, 4YTO B €€
KU3ZHENCATEIIbHOCTH 3aJCUCTBOBAHbI HE TOJIBKO PYKOBOJIWUTEIN U PALOBBIC
COTPYIHHKM, HO M TpeTbe (HO camMoe BaxHOe!) 3BEHO — ydJalluecs.
VYIpaBieHUeCKue HeyZauu JUPEKTOPA WIH €TI0 3aMECTUTEIIEH HE TOJIBKO OKAXKYT
OTpUILIATETIbHOE BIUSHUE Ha BCE c(ephl IEIOBOr0 B3aUMOACHCTBUS, KakK IO
FOPU30HTAIM  (MEXAYy IIearoraMM), TaK M 1O BEPTUKAIM  (MEXIY
AIMUHHACTPALIMEN IIKOJbI MU YYUTEISAMHU). YIIPaBICHUYECKass HEKOMIIETEHTHOCTD
PYKOBOJACTBa 00pa30BaTENbHON OpraHM3alMd OTPULIATENIBHO CKaXeTcs Ha

KadyCCTBC 06p330BaTeHBHOFO M BOCIIMTATCJIBHOI'O IIPOLECCCa, IIPUBCACT K YTPATC
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JOBEPHUS CO CTOPOHBI YYEHUKOB U POJUTENEH, K YCHIICHUIO KOH(JIUKTOI€HHOCTH
Cpelibl Ha BCEX YPOBHAX, BOBICUECHHIO B KOH(MIUKTHI yHAIIUXCA U UX POAUTEIICH.

B TeopeTnko-MeToA0JOTHYECKUX HCCIENOBAHUAX 10  YIPABICHHUIO
o0Opa3oBaHus, TaK K€ Kak 1 B OOLEH TEOpHUH YIpaBiIeHUS MO YIpaBIeHUYECKOM
KyJIbTYpOl pPYKOBOJIUTENSI TMOHUMAIOT KOMIUIEKC YIPABICHYECKUX 3HAHUI,
YMEHHUI U OMbITa, a TaKke Npo(ecCHOHATbHO 3HAYMMbBIX JIMYHOCTHBIX KayecTB
JUAEPCKON U TBOPUECKOM HampaBieHHOCTH. OHAKO 3TOT HAOOP XapaKTEPUCTUK
HE BKJIIOYaeT B ce0si HeUTO, He MOJJAIOLIEECss TOYHOMY ONpPEJEIeHHI0, HO 0e3
Yero YCHEeIIHbI pYKOBOAUTENb HE MOXET COCTOSIThCS. DTO 3MOLMOHAIBHOE
4yTbe, WHTYHIMS. «Bpiclllee MacTepcTBO YIpaBIEHUS COCTOUT B YMEHUU
BbIOMpaTh HauOosiee HPGEeKTHBHBIE M JAHHOTO KOHKPETHOTO MOMEHTa
BPEMEHU U  CIIOXKHUBIIUXCS  OOCTOSATENBCTB  METONBI  YIPABICHUYECKOU
nesirenbHOCTHY [44, ¢. 31].

CtpykTypa ynpaBieHYECKON KyJIbTYpHhI:

1.  VYmpaBneHueckas  KOMIIETEHTHOCTb —  CHHTE3  IIO3HAHHM
[TeopeTnyeckoi MOATOTOBKM] U MPAKTUYECKOTO OMbITa B 00JACTH YIPaBICHUS
BOOOIIE ¥ TOCYJaPCTBEHHOTO YIPaBIEHHUSI B OCOOCHHOCTH.

2. VndopmupoBaHHOCTH 000 BceX MpoOiieMax, SBJICHUSX, MpoIEeccax,
npeoOpa3oBaHUAX, IPOUCXOIAIINX B chepe yrpaBiIeHHUS.

[Tomumo Hanmuuusg y pyKoOBOAMUTENS MPOPeCcCHOHATILHOr0 00pa3oBaHusl,
npodecCHOHaILHOI0 MacTepCTBa, 0C000€ 3HAUEHHE UMEET €ro CIIOCOOHOCTh K
MOBBIIEHUIO AP (HEKTUBHOCTH  MPO(PECCHOHATBEHON  JEATENBHOCTH  ITYyTEM
U3MEHEHUSI CBOETO IOBEACHUS, K IMOCTOSSHHOMY PAa3BUTHIO YIPABICHUYECKHUX
cnocoOHocTeil. Henb3st oBmameTp OSTUMH  CHOCOOHOCTSIMH — Cpa3y, HX
(GopMupoBaHUE U Pa3BUTHE MOXKET MPOUCXOAUTH Ha MPOTSKEHUH JOCTATOYHO
JUINTEJIBHOTO OTpE3Ka BPEMEHH, IPU 4YEPEIOBAHWU IEPUOAOB OOY4YEHHS H
MPAKTUYECKOMN JEATEIbHOCTH.

Bonbiioe 3HaueHune B AeTENbHOCTU POGECCHOHATBHOTO PYKOBOIUTEIS

HUMCIOT (baKTOpI)I OIlbITa, YMCHHUA HCIIOJIB30BAaTh CTAaHAAPTHBIC MCTOAbI M
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MMIIPOBU3UPOBATh B CBOEM  JACATEIHLHOCTH, HAXOAUTh TBOPYECKHE U
ONTUMAJbHBIE PEIICHUS, aJalITUPOBATHCS K JTFOOBIM U3MEHECHHUSIM.

VYmpaBneHueckass ~ KyJabTypa pPYKOBOJIUTENS  Kak CyOBEKTa H3TOrO
npolecca Mo3BOJISIET OCYIIECTBIATH ATOT mpolecc 3P(PEKTUBHO W MOBBINIATH
PEe3YIABTAaTUBHOCTh PAOOTHI MeAaroruyeckoil cucteMbl. ONBIT HCIOJIB30BAHUS
JUYHOCTHO-JIEATEIbHOCTHOTO MOAX0Aa K ONpeleNeHUuI0 MoieNn 3 PEeKTUBHOTO
PYKOBOJUTENS, HCCIEIOBAHUS pPa3IMUHBIX CTOPOH pabOThl PYKOBOIUTENS
o0pa3oBaTeIbHON OpraHU3aliy C MO3ULUHU KYJIBTYPOJOTHYECKOTr0 MOAX0Aa JJIs
OMHUCAHUsA MOJIEJU, COOOpPa3HO COBPEMEHHBIM KOHKPETHO-UCTOPUUYECKUM
NOTPEeOHOCTAM BpeMeHH, MPOodeCCHOHATILHBIM HOPMaM, a TaKKe KYJbTYpe POJH,
BBI3BIBAIOT TOTPEOHOCTh OCMBICICHHUS CYIIHOCTH M CTPYKTYPhI TIOHSTHUS
«yTpaBjIieHYecKasi KyJIbTypa PYKOBOJIUTEJS 0Opa30BaTENbHON OpraHU3alyn»
[46, c. 208].

PaccmoTpum nmopoOHEe HEKOTOPhIE ACTIEKThI YIPABICHYECKON KYJIbTYPhI
pykoBoauTeNel  00pa3oBaTeNIbHBIX  OpraHu3alii, B YaCTHOCTH  pOJIb
PYKOBOJUTENS B YIPABICHUH KOHPIUKTAMHU.

VYrpasnenre KOHQIUKTAMU — 3TO YacTh YIPaBICHUECKOW NEATEIbHOCTH,
MO3TOMY OOIIME METONbl YNpaBlIEHUS — aJIMHUHHUCTPATUBHO-TIPABOBbIE,
AKOHOMHYECKHUE, COLUATBLHO-TICHXOJIOTHYECKUE — MPUMEHSIOTCS U B 3TOM cepe.
Crneuuduky yrpaBieHus: KOHQIUKTaAMU ONpEeNsieT BBICOKUM YACIbHBINA BEC B
UX COJIePKaHUU CYOBEKTUBHO-TICUXOJIOTHYECKUX (PAaKTOPOB.

PykoBoauTens oOpa3oBaTeIbHONM OPTaHU3AIIMN TOJKEH ONPEACIUTh CBOM
MOAXO K YNPaBIECHUIO KOH(MIMKTAMH B 3aBUCUMOCTH OT OCOOCHHOCTEH
yOpaBiIsieMOr0 WM KOJUIEKTHBA, IICUXOJOTHMYECKOTO KiIuMara B HEM, OT
WMCTOYHUKA, TPUYUHBI U CYTH KaXJOro KOH(GIUKTAa. B HEKOTOPHIX ciydasx
cieAyeT NPUMEHUTh CHUJIOBOM MOJXOJ, HACTOSTh HA CBOEM, MCIOJIb30BATh
MPUHYXKIEHUE It OBICTPOTO paspenieHust KoHpaukTa. HeKoTophix KOHGIUKTOB
cienyeT m30eraTh, WM MPUCTOCAOINBATHCS K KOHMIUKTYIOMUM CTOpoHaM. B
JIPYTUX CAy4dasX cleayeT UCIOIb30BaTh KOMIIPOMUCCHBIE pelienus. Hanmydmmm

crocoOOM ympaBieHUs KOH(MIUKTHON cUTyaluen SIBISIETCS COTPYIHHUYECTBO,
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MIPUBJICUCHUE CTOPOH K COBMECTHOMY Pa3pEIICHHUIO TIPOOIIEM.

JIIsi  yCHENIHOTO yIpaBJICHUS KOH(PJIMKTAMH PYKOBOIUTENh JTOJDKCH
o0nangaTh BBICOKMM YPOBHEM YIIPaBICHYECKON KyiabTyphl. OH JOIKEH yMETh
OTIPEICITATh OOIIKE TICNIN I BCeX KOH(MIUKTYIONIUX CTOPOH; YMETh OTACIHISATH
mroziei oT npobsieM U GOKyCHpOBaTh BHUMaHUE HA MHTEpEcax, a HEe Ha JIMYHBIX
MO3UIIMAX; pa3padaThiBaTh pEIICHUS, OTBEUYAOIINE B3aUMHBIM HWHTEpECaM
YYAaCTHUKOB KOH(MJIUKTAa M BHIOMpAThH JYUIyIO U3 albTepHATHUB. PykoBoaHTENH
JOJIKEH YMETh TPOSBIATh THOKOCTh B TOJXOJE K PAa3pCIICHUIO KOHQIHMKTA |
TBEPJOCTh B UCTIOJTHEHUHU MPUHATHIX perieHui. [[jst 3Toro oH qoipkeH 001a1aTh
CWJIBHO Pa3BUTON KYJIbTYypOH YIIpaBieHUs, OBITh I1€aroroM, ICHUX0JIOTOM,
COIIMOJIOTOM, KYJIbTYPOJIOTOM OJTHOBPEMEHHO.

Kopennass MopaepHM3anusi ynpaBiieHHs 0Opa3oBaHHEM IpPE/IoJiaracTt
OoOHOBJICHUE CEephl U BUJIOB JACATEIBHOCTH pyKoBoauTenei. OOpa3oBaTeabHbIC
YUPSKACHHS ~ TPHOOPETAOT  OOJBIIYI0  CaMOCTOSATEIBHOCTh,  00JIaJIaloT
OonpmMu  mpaBamMu. OJHOBPEMEHHO C OTHM BO3HHKAaeT HEOOXOJIMMOCTH
BBICTPaNBaTh KOHKYPEHTOCIIOCOOHYIO 00pa30BaTeIbHYIO TOJUTHKY, Pa3BHUBAThH
WHIAWBUAYaTU3UPOBAHHbIC, TNpUBJIEKAaTeIbHbIE (OpMbl pPadoThl. ClieacTBHEM
pacIIMpeHHussT TpaB M CaAMOCTOSATEIBLHOCTH  SBJSICTCS  IIOBBIIICHHE
OTBETCTBCHHOCTH 3a CJICIIAHHBIN BBIOOD.

Hrpasi B MHOTOYPOBHEBOM CUCTEME YIIPABJICHUS 00pa30BaHUEM KITFOUEBYIO
pOJIb M HAXOASICh B IICHTPE COIMAIBHO-3KOHOMHUYECKHUX M IEJarOrHYeCKUX
peoOpa3oBaHU, PYKOBOJUTEIHU 00pa3oBaTEIbHBIX OpraHu3aIun
KOOPJIMHUPYIOT, HATIPABIISAIOT, MOOYXAAIOT K JEATEIbHOCTA U MOTUBUPYIOT TPY/I
negaroroB. MIMEHHO OT KaJpoB YHpaBJICHUS, WX YIPABICHUYECKON KYIbTYpHI,
mpoecCHOHaTbHON  KOMIIETEHTHOCTH, 9JKOHOMHUYECKOHW TpPaMOTHOCTH H
WHUIMATUBHOCTH, YETKOTO pachpeneieHus NpodhecCHOHATBHBIX —()YHKITHIMA
3aBUCHUT CTETICHb yCIIeXa MPOBOANUMBIX peopM B 00pa30BaHUH.

3HAYUMOCTH TMPUHATHS PYKOBOJIUTEISIMU 00pa30BaATEIbHBIX OpPraHu3aIiit
CEPHhE3HBIX CAMOCTOSITEIBHBIX PENICHUH CTPATErHYeCKOr0 W TAKTUYECKOTO

XapakTepa ycuinBaeTcsa Ha (poHe Bo3pacTaronIuX TpeOOBaHUM K IIKOJIE MaKpO- U
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MHUKPOCOILIUYMA. [loBbITIEHUE npodeccuoHanuzma YIPaBICHYECKOU
JESTEIPHOCTH CTAHOBUTCS BaXKHBIM YCJIIOBHEM YCIEITHOCTH WHHOBAIMOHHBIX
MIPOIIECCOB B 00pa30BaHUU U JIOJKHO IPOUCXOAUTH B 00J1acTh 00pa30BaTEILHOIO
MEHEIKMEHTA.

OxungaeMple KaueCTBEHHBIE PE3YIbTAThl PECTPYKTYpU3AIMU CBSI3aHBI C
CO3JJaHUEM OTKPBITOTO O00pa3oBaTENbHOM OpraHu3amuv. JTO O3HayaeT
pacuupenue GyHKIUNA 00pa3oBaTEIbHON OpraHu3allid B 00JaCTH BOCIIUTAHMUS,
oOpa3oBaHus, pa3BUTHUS JUYHOCTH, ee COIMAITLHOM 3aIUTHI;
NoJIM(PYHKIIMOHAIIBHBIA XapakTep padoThl 00pa30BaTEIbHOW OpraHU3alUu 0
pa3IUYHBIM  HAMPABJICHUSIM  COLIMAJIBHO-TIEIATOTUYECKON  JIeATENIbHOCTH,
HaJIMYME IIMPOKUX COLMAIBHBIX CBS3€H W B3aMMOBIUSHHUS C OKPYXKAIOIICH
cpenoii [19, c. 69].

PykoBonurensm oOpa3oBaTeIbHBIX OpraHU3aIuii HEOOXO0IUMO OPTaHUYHO
CBSI3aTh COjIEpkaHKEe 00pa30BaATEIBLHOTO TPOIlecca C COMHATBHOM, KYJIbTYPHOM,
IPUPOJTHOM, MPOU3BOCTBEHHOM CpPeIOH, a TaKkKe peliaTh 3a1a4u GOpMHUPOBAHUS
MH(GOPMAIIMOHHOTO, KyJIbTYPHOT0, 00pa30BaTeIbHOIO MPOCTPAHCTBA 32 CTEHAMU
IIKOJIBI.

CeronHsi pyKOBOAMTENN O0Opa30BaTENbHBIX OpraHU3aluid  HAYMHAIOT
UCTIBITBIBATh TOTPEOHOCTH B OBJAJCHUU HAaBBIKAMH  CTPATETHUYECKOTO
IPOEKTUPOBAHUSA, CUCTEMHOIO0 MOJICTUPOBAHUS MPOTEKAIOIINX B YUPEKICHUU
IIPOIIECCOB, Opranu3aiiuu 3 HEKTUBHBIX MEKITMIHOCTHBIX U MPO(HECCUOHATBHBIX
KOMMYHUKAIIMA B MEJarorn4ecKOM KOJUICKTHBE, MOTHBAIIMU WCIIOJHUTENCH Ha
OCYIIIECTBJICHUE MUCCHUH IIKOJIBI U T.1. [25, ¢.100].

O¢ddexTuBHOCTH (G YHKIIMOHUPOBAHUS CUCTEMBI MOBBIIICHUS
KB (puKauu pabOTHUKOB 00Opa30BaHUs CBSI3aHA C YCIOKHEHUEM COJICPIKaHUS
VIPABICHUECKON JEATEILHOCTH, C POCTOM €€ HAyKOEMKOCTH, MHOTOTPAHHOCTH
npodeccruorpamMmsl COBPEMEHHOTI0 PYKOBOJUTENS o0pa3oBaTeIbHOM
OpraHU3aIueH.

Psn TpebGoBaHuii K YNpaBIEHUYECKON KOMIIETEHTHOCTH PYKOBOJUTENS

0o0pa3oBaTeIbHON OpraHu3aluen sBIsSEeTCs OOIIMM, XapaKTepHBIM [JIsi BCEX
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Mozeneid. HeszaBucuMo OT Mojenu pecTpyKTypu3auuud oOpa30oBaTEIbHOM
OpraHU3alliy €ro0 PyKOBOJMUTEIO BAXKHO:

- 3HaTh KOHICNITyaJbHBIE OCHOBBI W TPEACTABICHHUS O BO3MOXKHBIX
TPACKTOPUAX  TIOCTPOCHHMS ~ Mojeieii  oOpa3oBaTelbHOW  OpraHU3AINH,
UMEIOIIUNCS OIBIT B OOJACTH PECTPYKTypHU3aIlMH; YMETh aHAJTU3HPOBATH ITU
3HAHMS ¥ TBOPUECKHU IIPETIOMIIATHY UX, HCXOJIS U3 COOCTBEHHBIX YCIIOBHIA,

- YMETh OCO3HAHHO BBIOMPATh ONTHUMATBHYIO MOJIEIb, OCYIIECTBIAThH €€
NPOSKTUPOBAHUE, YTO CBS3aHO C OCBOCHHEM OCHOB CTPaTerHYeCKOro
IUTAHUPOBAHUSA, B KOTOPOM PYKOBOJIUTEIh OOPa30BATCIIBHOW OpraHU3alluu
MOJKET BBICTYIIaTh W KaK WHUIIMATOP, M KaK OJMH U3 Pa3pabOTYMKOB MPOCKTA
PECTPYKTYpH3aIlMU JaHHOTO 00pa30BaTeIbHON OpraHu3alliu;

D¢ddexTnBHOE  NPUMEHEHHE  PYKOBOAUTCISIMH  HOBBIX  METOJOB
yIIPaBJICHUS IO3BOJUT WM IIOHUMaTh TaKWUE KayecTBa  YIPABJICHHUS
oOpa3oBaHHEM, KaK COTJIaCOBaHHOCTD, IICJICYCTPEMIICHHOCTD, IEMOKPATHYHOCTD
[OTBETCTBEHHOCTh 3a COTJIACOBAHHBIH pe3yibTaT MpU CBOOOJE BBIOOpA
WHIUBUAYATBHBIX CITIOCOOOB €T0 JIOCTHKCHUS KaXKIbIM CYObEKTOM | yIIPaBIICHHS,
a TaKkKe ero OOIICCTBCHHBIM XapaKTep, WMEHHO CTpPaTErHYeCKUH IOIXO0]T
PYKOBOJHTEIS MOXET IOMOYb IIKOJE TMOKO M MaKCHMaJIbHO 0e300JIe3HEHHO
pearupoBaTh Ha U3MCHCHHS BHEITHEH Cpeibl M YCIOBHM (YHKIIMOHUPOBAHHMS :

- 00JamaTh COOTBETCTBYIONIUMHU 3HAHUSAMU U CIIOCOOHOCTSMH B 00JIaCTH
SKOHOMHKH 0Opa30BaHHUs: IIEPEBOJ 00pa30BaTCIIBHBIX OpraHu3aluil  Ha
HOpPMaTUBHOE OIO/KeTHOE (UHAHCHUPOBAHUE C BO3MOXKHBIM YCIOKHCHHEM
CTPYKTYpbl 00pa3oBaTeIbHON OpraHu3aluy, HAJCICHHUE HX OIPEICIICHHOM
(MHAHCOBOM  CaMOCTOSITEILHOCTBIO  TPUBEAYT K  PACIIUPEHHUIO  ITOJIS
AKOHOMHUYECKOU JICATEITHHOCTH PYKOBOJIMUTENSI 00pa30BaTEILHON OpraHu3aIliy;

- YMETh OPHUCHTHPOBATHCS B 3aKOHOAATEIBHBIX aKTaX, B FOPHUIUYCCKUX
OCOOCHHOCTSX HW3MEHEHHsI CTaTyca VYPEKICHHS H, COOTBETCTBEHHO
YYPEIUTEIBHBIX JOKYMEHTOB, HOPMAaTUBHOW 0a3bl, C MPABOBOW TOYKH 3PCHUS
IPAaMOTHO TPOBOJUTH BO3MOJKHBIC KapAWHAJIbHBIC KaJpPOBBIC PCIICHHS W TIO

HGO6XOI{I/IMOCTI/I BBICTpanBaTb JOIOBOPHBIX OTHOIIICHUN C Pa3’In4HbIMHU
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NapTHEPaAMU;

- 3HaTh OCHOBBI  YINpPaBJICHUS HHHOBALMSIMH, MOTHBUPOBAHMS
NEeSATENbHOCTH, YIPABICHHS YEJIOBEYECKUMH PECYPCAMHU, TICUXOJIOT MU IPUHATHUSA
yNPaBJIEHYECKUX pelIeHu, 001aaaTh cHOPMUPOBAHHON KOMMYHHKATUBHOU
KyJIbTypoll — BC€ O3TO CBSI3aHO C HHHOBAallMOHHBIM  XapaKTEepOM
PECTPYKTYpHU3aLIMU KaK TAKOBOM;

- XOpOULIO OPUEHTHUPOBATHCS B M3MEHEHUSX COAEp:KaHUs 0Opa3oBaHuUs, B
COBPEMEHHBIX METOAMYECKUX MOAX0AaX M 00pa3oBaTENbHBIX TEXHOJIOTHUSX,
YMETh KpPUTUYECKH OTOMpaTh U aJalTUpPOBaTh HMX K YCIOBHUSIM CBOEIO
o0Opa3oBaTeIbHON OpraHu3anuu;

Takum o00pa3oMm, BapHaTHBHBIM MOAXOJ K PEIICHHIO MpodsieM
oOpa3oBaTeIbHOM  OpraHM3allid  CBS3aH C  BHEAPEHHEM  Pa3IMYHBIX
o0Opa3oBaTeIbHBIX MoOjIeTIeH, 4TO Tpedyer COOTBETCTBYIOIIEH
npodeccruoHaIbHOM TOTOBHOCTH pyKOBOJIUTENEH o0pa3oBaTeIbHBIX
opranuzaimui 25, c. 269].

Eme oaHuM  KpuUTepueM  OLICHKM  YIPABICHYECKOM  KYJIBTYpbI
PYKOBOAMTENS SBISETCS TO, YTO PYKOBOJAUTENb 00pa30BaTeIbHON OpraHu3alun
JOJDKEH YMETh pEryJIMpoBaTh B3aUMOOTHOLIEHUS B CBOEM KOJUJIEKTHBE,
co3/1aBaTh  OJIArONPUATHBIA  TNCUXOJOTMYECKMH  KJIMMaT, (OpMUPOBAThH
OpPraHU3alUOHHYIO KYJIbTYpY.

OTMmeTuM, 4YTO PYKOBOJIUTENb YYEOHOTO YUpEkKACHUS JOJKEH OBbITh
OpPUEHTUPOBAH HA PELICHUE MEJarornYecKnX, COUUAIBHBIX U NICUXOJOTHYECKUX
npo6JieM, BO3HUKAIOIIUX B KoJleKkTuBe. Ilpu mpoBeneHnu COOTBETCTBYIOIIUX
HCCJE0OBAHUNM B MEJArOrMYECKUX TPYIOBBIX KOJUIEKTHBAX IICHXOJOTH YacTo
OTMEUYAIOT Yy  PYKOBOAMTENEH  INPEUMYIIECTBEHHYK)  YCTAaHOBKY  Ha
OpraHU3allMOHHO-TEXHUYECKHEe  mpobOsieMbl.  Ecim  pykoBoauTenb — He
OPUEHTUPOBAH B PEIIEHUWHU MPOOJIEM Ha YelIOBEKa, TO ITO CKa3bIBaeTCs Ha (-
(eKTUBHOCTH JEHCTBUI pYyKOBOAUTENS B ero paboTe C JIOABMH W Ha
3¢ (HeKTUBHOCTH pabOThl KOJUIEKTHBA B IIEJIOM. 3a MEPErpyKEHHOCTHI0O MHOTUX

PYKOBOISIIUX paOOTHUKOB 00pa30BaTEIbHBIX OPraHU3alMil 4acTO CKpPhIBAECTCS
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HEMOHMMAaHUE WMH TOTO, YTO OHM CaMU HHKOTJIa HE CMOTYT pEIIUTh BCE
npoOJeMBbl, KOTOPbIE MHOXATCsl, IOCKOJIBKY YCIIOXKHSETCS BHEIIHAS U
BHYTPEHHSISI OpPraHM3aly, IOBBIIIAIOTCA TpeOoBaHUA K 00pa30BATEIBLHOMY
YUPEXKICHUIO U K PYKOBOJICTBY HM.

CouunanbHO-TICUXOJIOTUUECKUI  KIUMaT, MpoOJeMbl U KOH(IJIUKTHI
CBSI3aHbl, MIPEXKJIE€ BCET0, MUMEHHO C JIIOABMU: C UX SMOLUMOHAIBHBIM COCTOSIHUEM,
npodeccuoHanbHON KOMIETEHTHOCThIO, KOMMYHUKATUBHBIMU OCOOCHHOCTAMHU U
T.JA. 3a/laya ynpaBJIeHUs COCTOMT B OpraHu3alii B3auMOJAEHCTBUS paOOTHUKOB,
CO3J1aHus OJIaronpusiTHON MICUXOJOTMYECKOU aTMoc(ephl. 3a
OpraHU3allMOHHBIMU  Tpo0JeMaMH  CTOST  KOHKPETHBIC  JIFOJU,  HX
HEPACTIOPSAUTENILHOCTh, 0€30TBETCTBEHHOCTD, HEIUCIIUILNTMHUPOBAHHOCTD. Eciu
HAIPaBUTh CBOM YCUJIUS HA PabOTy C JIFOJIBMH U CJlIeJaTh TaK, YTOObI OHU CaMu B
NEPBYIO Ouepeb ObUTA 3aMHTEPECOBAHBI B PEIICHUH ATUX MPOoOsieM, 4TOObl OHU
ObUTM TOJTOTOBJEHBI K HUM, TO paboTa pyKoBOAuTeNls OyAeT HaMHOTO
sbdextuBHee. CyTh NEATENBHOCTH PYKOBOAMTENS, a 3HAYUT U TPOSIBICHUS
yIPaBIEHYECKON KYJIbTYPbl COCTOUT B OpraHu3aiuu 3(pQPeKTUBHON COBMECTHOM
paboThI Mronei [27, c. 252].

[lepexatouuThCsl ¢ peleHus OpraHu3allMOHHO-TEXHUUECKUX MpobiieM Ha
paboTy C JIOABMHU HE TaK MPOCTO. MHOTUM PYKOBOJIUTENSIM, KaK TOBOPHUTCH,
Jerye cienaTh CaMoOMy, YeM JTOOUTHCS UCTIOTHEHUS OT npyrux. [lotomy u uayT
OHM YacTO MO IyTU HAUMEHBIIETO CONPOTUBIEHUS. DTO AEHCTBUTENHHO HEPEIIKO
camblii Jerkuit myth. Ho u camplii OecrnepcrieKTUBHBIA, MO0 caMOMy BCE€ HE
CeNaTh, HE PEIINTh, ¥ PAHO WM MO3THO PYKOBOIUTEIh OOHAPYKHT, YTO JFO/IA
BOKPYI' HETO OTBBIKJIIM OT CaMOCTOSATEIbHOCTH, HE MOTYT WJIH YK€ HE XOTSAT
CaMOCTOSITEJIbHO IPUHUMATH PEILICHHUS.

MoXXHO CcKa3aTth, YTO MNPOPECCHOHANBHBIE W JEIOBbIE KauyecTBa
PYKOBOAMTENS CO3/1al0T JIHMIIb MOTEHIUATBHYIO BO3MOXHOCTB €r0 3¢ (heKTUBHOMN
NEATEeNIbHOCTHU: UX pealin3alus ONpeaesieTcsl TEM, B KaKOW CTENeHU eMy yAaeTCs
pELIUTh 3aJ]a4l CBOETO B3aWMOJICUCTBUS C JIOJbMU. TeM caMbIM yCcHeX PyKOBO-

AUTCIIA BO MHOI'OM OIpcACACTCA TCEM, KaK IIPOUCXOAUT €TI0 O6H.[€HI/IG C
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MOTYMHEHHBIMH, KOJUIETaMH, BBIIIECTOSANUM PYKOBOACTBOM. CeromHs ogHa w3
IIEHTPAJIBHBIX 3a7a4, KOTOPYIO MPUXOIUTCS periaTh PYKOBOJIUTEISIM B CBOUX
KOJUICKTUBAX, — CO3JIaHUE YCIIOBUW TPOSBICHUS aKTUBHOCTH, WHUITUATHUBHI,
TBOPUYECTBA JrO7ICH, dbopMHupOBaHUS oTpeeICHHOM aTMocdepHl,
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUJIESKTHBE, COOTBETCTBYIOUIETO HACTPOS
pabotHukoB. I[loaToMy M TpeOoBaHHS K PYKOBOJIWTENIO IMOBBIIAOTCS [27, c.
233].

KynbTypa oOmIeHHs mpeanonaraeT pa3BUTHE Y YEIOBEKa OMPEICICHHBIX
HABBIKOB OPUCHTAITUH B CUTYyaIMSIX OOIIEHUS: YMEHHSI TPAaBUIILHO UX OIICHUBATb,
aJICKBaTHO BOCIIPMHUMATh W HMHTEPIIPETUPOBATH TOBEJICHHUE TMapTHEpPa U CBOE
COOCTBEHHOE, YMCHHS OCO3HaBaTh IIeJM B3aUMOJCHCTBUS W TPUHUMATH
COOTBETCTBYIOIIME pEIICHUs W T. JA. IIpUMEHUTEIBHO K 00CYXJIaeMbIM
po0JIeMaM «TPYTHOT0» B3aMMOJICHCTBHSI PEUb UACT 00 OTpPe/ICICHHBIX HaBbIKAX
aHanu3a KOH(QJIUKTHBIX CUTYaIUH.

HeBepHple  mpencraBieHHss  PYKOBOAWTENEH 00  ONTHUMAbHBIX
B3aMMOOTHOIIICHHX JIFOJICH CTAHOBATCS CYIIECTBEHHON MOMEXOW IPH pPEeIIeHUN
3aa4 = Wx peryaupoBaHus. CHOXHUBIIMECS B MPOIUIOM  CTEPEOTHIIBI
yIPaBICHYECKOTO MBIIIJICHUS] OPUSHTUPOBAIIA PYKOBOJIUTENICH HA CTPEMIICHHE K
ujeasaM O€CKOH(IMKTHOTO Pa3BUTUSA U (YHKIIMOHUPOBAHUS KOJIJIEKTHBOB.

JInst 5TOTO Y HUX OBLIM HEKOTOPBhIE OCHOBAHUS: €CJIM HJCATIOM SBJISJIOCH
MOCTOSTHHOE ~ €IMHCTBO II0 BCEM BOIpPOCaM, OTCYTCTBHE pa3HOTJIAcHi
[HEe3aBHUCHUMO OT TOTO, CTOMT JU 32 ITHUM MOJUIMHHOE COTJACHUE€ WA IMPOCTO
OTCYTCTBHE Yy JIIOJICH KaKOW-IMOO TMO3WIIMH], TO CTOJKHOBEHHE Pa3HBIX TOYCK
3peHHus B KOJUIEKTHBE YaCTO 000pavYMBaIOCh TIPOTUB CAMOTO K€ PYKOBOIHUTEIS,
MOTOMY YTO BOCIPUHUMAJIOCh KaK HEJOCTaTOK B MPOBOJUMON WM
BOCTIUTATENNbHOU paboTe. OTCI0/Ia ¥ PaCTIPOCTPAHEHHOE OJJHO3HAYHO HETATHBHOE
OTHOIIIEHHE K KOH(IMKTaM BO Bcex uX popmax [21, c. 36].

CriennanucThl, 3aHUMAOIIHNECS] W3y4eHHEM KOH(MIMKTHBIX CUTYyalllil B
OpraHu3aluaX, YTBEPKIAIOT, YTO OHU MOTYT OKa3bIBaTh IOJIOXKUTEIHHOE

BIIMSIHUE HA COCTOSIHUE JEJ], pe3yJbTaT padoThl, B3aMMOOTHOIIECHUS Jtojei. Bo
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BCAKOM Cllyyae, KOH(IHMKT, O€CCIOpHO, HMEET CJIOXHYI0 NpHUpOdY, H
HEMPABOMEPHO OJHO3HAYHO TPAKTOBATH €r0 KaK HEYTO HETaTUBHOE.

[lenarornueckasi cpena, B OOJblLIEH CTENEHH, YeM Kakas-mubo aApyras
cpela 4YelOBEYECKOM JAEATEIbHOCTH, XapaKTEPU3YETCS BBICOKOW CTENEHBIO
CJII0KHOCTH, el mpucym 00OCTpEHHOE HMOIMOHAIBHOE BOCIPUSITHE
MIPOUCXOAIINX B HEH TPOILIECCOB, MHOTOUHUCICHHBIE KOH(JIMKTHI UHTEPECOB JIUII,
nevctByromux B Hell. KoH(IMKTHI camu 110 cebe He ABISIIOTCS OTpUIlaTeIbHON
xapakTtepuctukol. OHM HEOOXOAMMBIM JJIEMEHT CYIIECTBOBaHUSA JIOOOT0
KOJUIGKTHUBA. ['paMOTHOE PYKOBOJCTBO 00pa3oBaTeILHON OpraHu3aluen
3aKJII0YAeTCsl B TOM, UTOOBI BBECTH KOH(JIUKTHI B PYCIIO 3J0POBOM KOHKYPEHIIHH,
COPEBHOBATEILHOCTH, HANIPABIICHHON Ha pelIeHre Mpo(ecCHnoHaIbHbIX 3a/1a4.

Jlns  yMeHbIeHUs M3ICPKEK CaMOOpTaHu3aluu W oOecredeHUs
BO3MOXKHOCTU TepeHoca CHOPMUPOBAHHBIX MEXaHU3MOB pediekcun Ha
pa3IMyHbIe 33J1aud KOJIJICKTHBA HEOOXOIUM PYKOBOIUTEb, BIAJCIONIUA ITUM
MeTooM. [IpuueM nenarorndyeckuil KOJUIEKTUB JOJKEH 0CO3HABATh HAMEPEHUS
pykoBojACTBa. B CBOIO odepenp, pyKOBOAUTENb HOJKEH OCO3HATh MO3ULUU U
HaMEpEeHUs KaXIO0ro €ero WieHa, 4ro II0ApPa3yMeBAaeT BO3MOKHOCTH
pedaekcupoBaHUsl 3HAHMS WHTEPECOB MW  TMO3UIMNA BCEX YYAaCTHUKOB
NeJJaroOTHYeCcKoro mpoliecca M JallbHEHUIIEro co3manus o00O0IeHHOTo 00pasa
KOJIJIEKTHUBA.

JuHnamuka GYHKIIMOHUPOBAHMS KOJJIEKTUBA B IIE€JIOM TNPHUBOJUT K
M3MEHEHUIO YCIOBUN, B KOTOPBIX PELIAKOTCS KOHKPETHBIE 3a/1a4U 1€ TEIbHOCTH,
YTO BBI3BIBAET HEOOXOJUMOCTh BBIOOpPA TaKHX JJIEMEHTOB TEXHOJOTHUU
JESITENHHOCTH, KOTOPhIE 00ECIEYNBAIOT CAMOOPTAaHU3AINIO KOJUIEKTHBA, TO €CTh
CIIOCOOHOCTD MEPECTPONUKH CXEM ACSATEIBbHOCTH IPU U3MEHEHUH ycnoBui. Takas
MepPecTpoiika MPOUCXOANUT 3a CUYET pe(IeKCHMBHOTO aHaiu3a, COCTOAIIETO B
COIIOCTABIICHUHU CXEM JIESITEIIbHOCTH U YCIIOBUM UX PEATU3ALUU C TTOCIEAYIOMINM
3aMEIICHUEM OJHUX DSJIEMEHTOB TEXHOJIOTUU JAEATEIBbHOCTA JPYTUMU U

OCO3HAHHMEM yYaCTHUKaMHU OOCYXICHUS PE3yJIbTaTOB TAKOTO 3amernieHus [16, c.

88].
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UYepes CUCTEMY  TMOBBIINIEHUS  KBAIM(pUKAIUK  PYKOBOJIUTEIU
00pa3zoBaTeIbHBIX OpraHU3alUi UMEIOT BO3MOKHOCTh OBIaJAETh HEOOXOAUMBIMU
3HAHUSIMH U METOAUKaMu S(PPEKTUBHOrO YIpaBICHUS IEAaroru4ecKum
KOJUIEKTUBOM, OBITh B KYpC€ COBPEMEHHBIX TPEOOBAHUN K YPOBHIO U KAYECTBY
yIpaBJIeHYECKOro Tpyaa B chepe oOpazoBaHuUs.

B cucreme mnoBblieHNs KBaTM(UKAIMUA CYIIECTBYET BO3MOXKHOCTH HE
TOJIbKO ~ O3HAKOMJICHUS C  TEOPETHYECKHMMHU  HapaOOTKaMH  peIIeHUs
BBIIIICO3HAYEHHBIX MPOOJIEM U HOPMATUBHO-METOANYECKUMHU TPEOOBAHUSIMU, HO
U BO3MOXHOCTh MPAKTUYECKOTO OCBOCHUS HOBBIMHU  YIIPaBIEHYECKUMU
METOJaMHU.

[Ipouiecc oOCy)aeHusl MPAKTUKU MO3BOJISIET BOCCO3/1aTh pe(dieKCHUBHBIC
IPOIIECChl PYKOBOJMTEINISI OTHOCUTEIIBHO KOHKPETHBIX BHUIOB JEATEIbHOCTH.
B3aumonerictBue ciymarenei KypcoB [AUPEKTOPOB U 3aMECTUTENIEN TUPEKTOPOB
IIKOJI] JaeT BO3MOXXHOCTH WM OTpedieKkcupoBaTh 00O0OIICHHBI 00pa3
PYKOBOIOUTENS W HOBBIE BO3MOYKHOCTH YIIPABJIECHUYECKOW JEATEIbHOCTU B
Pa3INYHBIX, HECTAHAAPTHBIX CUTYyalUAX.

Teopernueckoe OCMBICIEHUE CTPYKTYpbl TIOHSTHSL «yIpaBleHYECKas
KyJIbTypa PpYKOBOAMWTENS  OO0pa3oBaTENbHOW  OpraHu3aluu»  MO3BOJIUAJIO
NPENONIOKUTh, YTO JOMUHHUPYIOIIUM SIBISETCS PEGICKCUBHBIA KOMIIOHEHT
YIPAaBIEHYECKOW KYJIbTYPhl PYKOBOIAWTENS, KOTOPBINA CIEAYyeT MOHUMATh KakK
caMOHaO0JI0/IeHHe, CaMOIO3HAHNE, OCMBICIICHUE CBOCH NIEATETbHOCTH, IAIOIINe
OCHOBY JUIsl TBOPYECTBA, MOMCKA M CO3UIAHUS HOBBIX KYJIbTYPHBIX 00pasIiioB
cBoeil mpodeccruoHanbHON aesTenbHOCTH. KynbTypa poiu pyKOBOJHUTENS
o0pa30oBaTeIbHOM OpraHW3AIMKM 3aKII0YaeTCs B TMPOTHO3MPOBAHUU TYyTEH
pa3BUTHs 00pa30BaTEIbHON OpPTaHM3AIMU KaK MeAarorunieckoi CucTemsl [26, c.
46].

CymiecTByroriasi IpakTHKa MOBBIMICHUS KBATU(UKAIIMKA HE B TIOJTHOU Mepe
o0OecreuynBaeT YCJIOBHs IO OpPraHW3allid OOy4YeHHUs STOW KaTeropuu KaJapoB
[AMpEKTOPOB M 3aMECTHUTENIEN TUPEKTOPOB MIKOJ] € YYE€TOM COBPEMEHHBIX

TpeOOBaHUN,  MOPEIBABISIEMBIX K  PYKOBOJIMUTENSIM  00pa30oBaTelbHbBIX
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OpraHU3aIuu.

Takum o0pa3zoM, C y4eTOM MMEIOLIErOCs ONbITa aKTyaJM3UpyeTcs 3a1ada
pa3pabOTKM  CHCTEMbl  TOBBILIEHUS  KBaJIM(HUKAUMKM  PYKOBOAUTENEH
oOpa3oBaTelbHBIX OpraHuM3alui, LEIbl0 KOTOPOM  SBISAETCA  pPa3BUTHUE
yIPaBIEHYECKOM KYJIbTYpbl Kak yclIOBHUS 3(P(EKTUBHOTO PYKOBOJCTBA
oOpa3oBaTeabHOM OpraHu3auuen. Y cioBus A GOpMHUPOBAHUS YIIPABICHUECKON
KyJIbTYpbl ~MOXHO CO3/JaTb B CHCTEME TMOBBIIIEHUS KBaJU(UKALUU
pykoBojauTeseil o0pa3oBaTeNbHbIX OpraHuzanui, eciau  oOydeHue OyaeT
OCHOBAHO Ha JIMYHOCTHO-OPUEHTUPOBAHHOM U KOMIIEHCATOPHOM IPHUHIIUIIAX.

ComocraBiieHHE JIOMHHAHT, CYUIECTBYIOIIMX B IIPAKTUKE CHCTEM
JOTIOJIHUTENIBHOTO oOpa3oBaHUs pPYKOBOAUTENEHN o0pa3oBaTeIbHBIX
OpraHu3alui, II0Ka3ajao, YTO I[IEPEHOC MPUOPUTETOB HAa JIMYHOCTHO-
OpPUEHTUPOBAHHYIO HAMIPABICHHOCTh aKTyaIU3UPYET 3a7auy pa3pad0oTKU MOEIH
CUCTEMBbl TIOBBILIEHUS KBaTU(UKAIMU PYKOBOAMUTENEH 00pa3oBaTEIbHBIX
OpraHu3alui IeJeHanpaBiIeHHO (GOPMHUPYIOLIEH UX YIIPABIEHYECKYIO KYIbTYPY
[46, c.162].

VYnpasneHueckas KyJbTypa PYKOBOJUTENEN o0Opa3oBaTeIbHBIX
OpraHu3alui JOJKHA COOTBETCTBOBATH CJIEIYIOLIUM IIPUHIIUIAM :

1. Tlpunmmn  OTKpeITOCTH  (NIpU3HAaHHWE  OOMEHAa  CHCTEMBbI  —
o0pa3oBaTeIbHON oOpraHu3anuu — HHGOPMAIMEl, OTHOIICHUSMH, SHEPTHCH,
MaTrepuajgaMu, ¢ OKpyKarolieh cpeoi, oomecTBom). [IposiBiIsieTcss B KOHTEKCTE
aHaJIM3a BCEMl CHCTEMBI BO3/IEHCTBYIOIIEr0 Ha 0Opa30BaHUE U YIPABJICHHE UM
OoKpy)eHHsl. «OTKpbITasg MOJENb» YIPaBICHUS MPEAINOJaraeT: OTKPBITOCTh
oOpa3oBaHus OyaylieMmy; WHTETpalMi0 BCEX CIIOCOOOB OCBOEHMSI YEJIOBEKOM
MHpPA; Pa3BUTHE WU BKIIOUYCHUE B IPOLECCHl YIPABICHUS CUHEPTrETHUYECKHUX
IIPEICTABICHU 00 OTKPBITOCTHM MHpA, LEJIOCTHOCTH W B3aUMOCBS3aHHOCTHU
YyeloBeKa, MNpPUPOAbl W oOmiecTBa; oOOpalleHue K MHUPOBO33PEHUYECKUM H
CMBICJIOBBIM MOJENSM [a HE HX JOTMaTu3alvs WIH IOJHOE OTCYTCTBHUE];
YCTaHOBKY CyOBEKTOB YIIpaBJICHUSI HA CBEpPX3a/lady, B CBA3HM C UeM 00pa3oBaHUE

HaxOJIUTCS B MIPOILIECCE MOCTOSIHHOTO TOMCKA U U3MEHEHHUsI, Bce BpeMs, GOpMUpys
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HOBBIC OpPHEHTHUPBI M 1EJIA; W3MEHEHHUE POJIM PYKOBOJIMTENS: MEPEXO] K
COBMECTHBIM JICUCTBUSIM B HOBBIX, HEOBIBAJILIX CUTYalUsIX B OTKPBHITOM,
M3MEHSIONIEMCS, HEOOPATUMOM MHUpE.

2. IlpuHUMIT LEHHOCTHO-TUYHOCTHOTO MOAXOAA PYKOBOJMUTENS K
nogunHeHHbIM. HecomMHeHHa 3 (heKTUBHOCTh CaMOOpraHU3allui B YIIPaBICHUU
MIPY Pa3BUTHIX OTHOIIEHUAX JTOBEPUS, B3aUMOYBAXEHHUSI, B3aUMOIIOMOIIH, KOT1a
WCMOJIB3YIOTCSL 3HAHUS BCEX YYACTHHUKOB IE€JAaroruyeckoro Iporecca, a He
TOJIbKO HEOOJIBIIIOTO YHCja JIMI, OCYIICCTBISIONIMX IUJIAHUPOBAHUE U
ylpaBjieHUE B aJIMHUHUCTPATUBHO-KOMaHJHOU (opme. OH TpeOyeT ymeHuit
oOpamatbcsi K BHYTPEHHHMM HWCTOYHHUKAM W MEXaHM3MaM CaMOpPa3BUTHS
IIEHHOCTHOTO  (pe(ICKCUBHOTO)  CJIOS ~ CO3HAaHWs,  MPEACTaBICHHOTO
NEATeIbHOCTBIO €T0 JIMYHOCTHBIX CTPYKTYp: MOTHBUPOBaHUs, pediiekcuu,
KPUTUYHOCTH, aBTOHOMHOCTH U JIP.

3. IlpuHiun cyOBEeKTHOCTH (OpHEHTAIMs Ha Mepexoi OT TPaJaUIIMOHHO-
JTUPEKTUBHOTO YINpaBIEHUS Ha PYKOBOJCTBO, CIIOCOOCTBYIOIIEE aKTyalH3allUuu
BHYTPEHHEN, TBOPYECKOW AaKTUBHOCTU JUYHOCTH). [l  cTaHOBIEHUS
CyOBEKTHOCTH HEOOXOAMMO OBJIAJIETh HOBBIMH MEJArOrM4eCKUMU YMEHUSIMU T10
CO3JaHUI0 YCIIOBUHM, CIOCOOCTBYIOIIMX CAMOOPTaHU3AIMKA HE TOJIBKO JTUYHOCTH
PYKOBOIUTENS, HO U TIOJTYNHEHHBIX.

4. TlpuHIMI TIpUOpHUTETa pPa3BUTHS Iiejoro. Bo Bcell o0beaWHEHHOU
00JlacTH yCTaHaBJIMBACTCS HOBBIN, OoJiee BBICOKMH Temn pa3puTus. lLlemoe
pa3BuBaeTCsl OBICTpPEE COCTABIAIOMIMX €ro dacteil. [Ipm 3ToM cyliecTBeHHYIO
POJIb UTPAET COTIACOBAaHHOCTH JACHCTBUN, KOONEpallUs YCHINH 1711 00bEIUHEHUS
B €IMHOE I1€J0€, OCOOCHHO KOT/Ia pe4b MJIET O TaKOH CIOKHOW CHUCTEME, Kak
oOpa3zoBaHue. BeIToHO pa3BUBATHCS BMECTE, UOO TO MPUBOAUT K DKOHOMHUU
MaTepuaibHbIX, AYXOBHBIX U Japyrux 3arpar (E.H. Kusazesa). B cBa3u ¢ stum
CTAaHOBUTCS BaXKHBIM IPOLIECC BOBJIECYEHHUS YNPABIAEMBIX B IPOLECCHI HX
COOCTBEHHOTO Pa3BUTHSI JIJISl CO3J]aHUSI HOBOTO IIEJIOTO.

CrnenoBartenbHo, napagurmMoii  gopMupoBaHUS  PEPIEKCUBHOTO

KOMITIOHEHTa JOJDKHO OBITh OCMBICIICHHE COOCTBEHHBIX MPO(PECCHOHATBHBIX U
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JUYHOCTHBIX ~ BO3MOXKHOCTEM,  CTAHOBJICHHME  HAaBBIKOB  CaMOaHAJIN3a,
CaMOKOPPEKLIUH, ONPEEICHUE TPACKTOPUU CAMOPA3BUTHS U caMO00pa30oBaHus,
MO/IEJIMPOBAHUE U OLIEHKA HOBBIX 00PA3L0B yIPaBICHYECKOM esITeNbHOCTH [ 16,

c. 27].

PesynbpTaT 00y4eHMS pyKOBOIUTENCH 00pa30BaTEeIbHBIX OPraHU3aIuii B
CHUCTEME TIOBBINICHUS KBaTU(DHUKAIIMU HANPSIMYIO 3aBUCHUT OT COJCpKaHUS,
00yCJIOBJIEHHOTO MPUHIIMIIAMH MTOCTPOSHUS CUCTEMBI. B IENsIx oCymecTBICHUS
C€AMHOW  TOCYNAapCTBEHHOW  TMOJUTHUKA B  O0JacTH  JOIOJHHTEIBHOTO
npodecCHOHATBPHOTO  00pa30BaHUs, YIOBIETBOPCHHS MPOhEeCCHOHATBHBIX
NOTPEOHOCTEH CIEIUATMCTOB B MHTEPECAX Pa3BUTHS MX JINYHOCTH U TBOPUYECKHUX
criocoOHOCTe  pa3paboTaHbl rocymapctBeHHble TpeOoBanus (P33  «O6
0o0pa3oBaHUN).

OneIT MOCTPOCHHUS COJCPKaHHUS OOYUYCHHS, HAKOIUICHHBIH B CHCTEME
MOBBIIIICHUST KBAIM(HUKAIIMA PYKOBOAAIIMX KaapoB 0Opa3oBaHUs, IMO3BOJISICT
BBIJICJIUTH TPYIIIBI (PaKTOPOB, BIUSIONIMX HA €ro KOHCTpyupoBaHue [26, c. 23].

K mnepBoii rpymme oTHOcATCS (aKTOPHI, CBSI3aHHBIE C COLMAIbHBIMU
TpeOOBaHUAMHU, HATTPABICHHBIMU HA AKTUBU3AIUIO IIPOTPECCUBHBIX TEHICHIIUN B
chepe oOpazoBanus [momyns 1]. Otu TpeGoBaHUA comepxkKaTcs B
NIPABUTEIbCTBEHHBIX JOKYMEHTaX, B HOPMATHUBHBIX JIOKYMEHTaX CHCTEMbI
oOpa3oBaHus BCEX YpOBHEH, pErIaMeHTUPYIOITNX JEeSITENbHOCTD
o0pa3oBaTeIbHON OpraHu3aIiy.

Bropas rpymma ¢akTopoB cBsi3aHa co crienupuKor 00beKTa U CyOBheKTa
oOydeHHs] — PYKOBOJIUTENsSI O0O0pa3oBaTEIbHOM OpraHu3aIlii, TO €CTh C €ro
MPAKTUYECKAM OIBITOM, YPOBHEM 3HaHUM, XapakTEepoM MpoQhecCHOHATBHON
NeATeILHOCTH [MOTYb 2].

B tperpio rpymnmy BXOaAT (AKTOPBI, KOTOPBIE  OMPEIEISIOTCS
OCOOEHHOCTSIMM CaMOM CHUCTEMBI TIOBBIIIIEHUS KBaTU(UKAIMKN; OHA SBISACTCS
3BEHOM B CHCTEME HETPEPHIBHOTO 00pa30BaHUSI.

Pesynbrathl (opMUpOBaHUS WIM KOMIIEHCAUU HEC(HOPMUPOBAHHBIX
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KOMITOHEHTOB YTIPaBJICHUYECKON KYIbTYpPhI 3aBUCAT OT TOT0, KAKUMU METOJaMU U
B Kakux (opmax OHO ocyilecTBisieTcs. Metonbl U ¢GOpMbI N0 CBOEH CYTH
COJIepKaTelbHbl W TO3TOMY B 3HAYUTEIBHOM CTENEHU BIUAIOT Ha
pe3yIbTaTUBHOCTHL 00yueHus [26, c. 79].

[IpoGnemy MeTOOB O0Oy4YeHHs PYKOBOIAIIMX KaJIpoB B CHCTEME
MTOBBIIICHUS KBaTU(UKAIIUN MBI paccMaTpuBaemM c MO3ULUI
OOLIEANTAKTUYECKOM KOHLIENIIMM METOAOB O00y4yeHus, pa3paboTaHHOU B
oreuectBeHHOM nunaktuke [FO.K. babanckuii, H.M. Bep3wiun, M.A. Jlanuios,
N.1.3sepes, T.A. Unbuna, N.4. Jlepuep, U.T. Oroponnukos, M.H. Ckatun, I'.1.
ykuHa u ap.]. MeTtoapl 00yueHus B JIF000# mojicucTeMe o0pa3oBaHus CBSI3aHbI
C LEeNbI0 O0y4YeHHUs, €ro CcoAep>KaHHeM, YPOBHEM T'OTOBHOCTH CYObEKTa K
00y4eHUI0, HAIMYUEM B OCOOEHHOCTSMHM JTUJIAKTUYECKUX CPEJICTB.

CyIecTByIOT HEKOTOpPbIe MOJU(DHUKAIIMK METOJIOB OOyUYEHHUsI, MPUCYIITHE
OTJEJbHBIM CTYNEHSIM U TMOJACHUCTEMaM OOpa3OBaHMs U ONPEIEISIONINe
ocoOeHHOCTH Tmpolecca o0ydeHus. B cucteme mnoBbimIeHHs KBaTu(pUKAUU
pYKOBOIUTENIEH IIKON MOAU(PUKAIKUKA METOJOB OOYCIOBIICHBI CIIEIYIOIIMMU
O0COOEHHOCTSAMH:

- COLMANBHBIMU (QYHKIMSIMHU JaHHOM TIOJICHUCTEMBI 00pa30BaHMUS
B3pPOCIIBIX;

- HaIpaBJIEHHOCTHIO TIpollecca OOy4YeHHs] Ha OOHOBIICHHE, PACIIUPEHUE U
yriayOJeHrue TEOPEeTUYECKHX 3HAHUH, JeKAIIUX B OCHOBE MPOhecCHOHATHHOM
JESTENBHOCTH  CIIYIIATENeH; Ha COBEPUICHCTBOBAHWE MPO(HECCHOHATBHBIX
YMEHU; HA yIIyUYlIEHUE CTUJISI 1 METOJIOB YIIPABICHUYECKON AESTEIbHOCTH |26, C.
306].

Tax kak mpomecc (opmMupoBaHHs  yNPaBIEHYECKOHW  KYIbTYpPbI
PYKOBOJIWTENS TPH TOBBIIICHUU KBaJU(PUKAIMK OTHOCUTCA K  cdepe
nmpoecCHoHanbHON TIeTaroruKu, METOIbI 0OYYEeHHS JOJKHBI COOTBETCTBOBATH
cnermuduke mpodeccuoHanbHON aesTenbHOCTH oOydaembix. B cucteme
oOydeHHsI PYKOBOJIUTENCH 0Opa30BaTENbHBIX OPTaHU3ANNK OHU JOJDKHBI OBITH

HalpaBJieHbl Ha YriyOJeHHE TEOPETUUYECKUX 3HAaHWM, HA COBEPUICHCTBOBAHUE
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NPAaKTHUYECKUX yYMEHUH, Ha (pOopMHpOBaHHE HABBIKOB pe(ICKCHU KaK OCHOBBI
CO37aHMs HOBBIX KYJIBTYPHBIX 00pa3lioB MPOPECCUOHAIBHOMN €SI TEIbHOCTH.

KoMmnekcHoe = MCHOAb30BaHME  METOJOB  JAa€T  BO3MOXHOCTh
KOMIICHCHPOBaTh HENOCTaTKH B COJEPKaHWU OTIACIBHBIX KOMIIOHEHTOB
yIpaBlieHYeCKOM KynbTypbl. KoHuenuuss MeTofgoB oOydeHus, pazpaboTaHHas
N.A. Jlepuepom, M.H. CkaTkuHbpIM, CyTh KOTOPOM 3aKJIO4YaeTcsl B HX
AKTUBHU3UPYIOIIEH pPOJM, YCHEHIHO MCIOJAB3YETCS B CUCTEME IOBBIIEHUS
KBaTM(PUKALINN PYKOBOJIUTENCH IIKOJ, HO €€ MPAKTUYECKHI OMBIT MOCTOSHHO
MOPO’KJIaeT HOBbIE (POPMBI, METO/IBI U MPUEMBI 00yueHus [44, c.13].

Takum 00pa3oM, MOMKHO CJellaTh BbIBOJ O TOM, YTO YIpaBiieHYeCKas
KyJIbTypa — HE TOJIbKO SIBJICHHE CO3HAHUS, HO U HOPMaTUBHOE YCTAHOBJICHUE U
NpakTHYecKass JesTeNIbHOCTh. BiajeHne COBpPEeMEHHBIMH TEXHOJIOTHUSIMU
yIpaBJI€HUs  OPUAATO  3TOMY  MPOIECCY  XapakTep  COLMAIBHO |
KyJIbTYPOJIOTUYECKH OPUEHTUPOBAHHON JEATEIHLHOCTH.

Heo0xonuMo y4yuTHIBaTh, YTO CErOJHS OCOOCHHOCTH YIPABICHYECKON
JeSTENBHOCTU [B TOM uucie U B cepe oOpazoBaHusA]| MpOABIAIOTCS Ha (OHE
OypHOro pa3BUTHS HHPOPMALMOHHBIX TEXHOJOTUH, WHPOPMATU3ALMHN U
KOMIIBIOTEPU3AINH, HCIIOJIb30BAHUS MYJbTUMEINA, OCBOCHHUS BO3MOXKHOCTEH
WNuTepHera, 0e3 KOTOPOTO HEMBICIMMO COBPEMEHHAas 00pa3oBaTelbHAS
OopraHu3aius.

Bce Oombiiee 3HaueHuWe MNpUOOpETaCT HMUK, pPEmyTanus ydeOHOTo
YUPEXJIEHUS B LIEJIOM U €ro pyKOBOJCTBA B yacTHOCTH. [loaTOMY pyKoBOAUTEIH
YUEOHBIX YUPEKICHUM JOKHBI aKTUBHO OCBAMBATh TaKHE TEXHOJOTUHU Kak
pexnama, PR. Takum o0pa3oM, B CBOEM TEXHOJOTHYECKOM COJICPKAHHUH
COBPEMEHHBIN TIPOIIECC YIPABICHUS BCe OOJIbIE MPHUOOPETaeT YepThl U (HOPMBI
TEXHOJIOTUH COLIMOKYJIBTYPHOH 1€ATEIbHOCTH.

CeroaHst pyKOBOIUTENN 00pa30BaTEIbHBIX OpPraHU3aINi JOHKHBI OBITH HE
TOJBKO TpodeccuoHazamMu B 00JaCTH MeNaroruku, HO U YMETh NMPUHUMATh Ha
ce0s  OTBETCTBEHHOCTh,  CIIOCOOCTBOBATh  POCTYy  TAJIAHTOB  CPEIU

MeJJarOrMYecKoro  KOJUIEKTUBA, OPUEHTHPOBATHCS HA OOIIMMA  pe3ynbrat
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AESITeNFHOCTH, C YUYETOM OTHOIIEHHUS BCeX pabOTHUKOB K Jaeny. PykoBoauTens
JIOJDKEH  OCYIIECTBISATh WHAMBUAYAIbHBIA TOAXOJ K  JIOASM, YMETh
COCPEIOTOYNTHCS HA TJIIABHOM, HO HE BBIITYCKAaTh U3 BUAY Ba)XHBIC MEJOYH, HE
MaHUMYJIUPOBATH JTIOIbMH, HE CTATKUBATh HX HHTEPECHI, & CTPEMHUTHCS CIUIOTUTh
UX BOKPYT OOLIEH 1eu.

Bce  BbIIEU3TOXKEHHOE  OINPENENIMIO  OCHOBHBIE  COCTABISIOLIME
yIPaBICHUECKON KyJIbTYpHI: YIpaBICHUECKHE 3HAHWS, TOHUMAaHWE, YMCHHUS;
NPaKTUYECKOE YIPABIEHYECKOE MOBEJACHNUE, OTHOIICHUE K YIMPaBICHUYECKUM

HHCTUTYTaM.

BriBojb! 110 1 rinaBe

Ha coBpemeHHOM 3Tame, WCKYCCTBO YIpPaBJIEHUS JIIOABMU CTaHOBHUTCS
pEelIAloNIMM  YCJIOBHEM,  OO0ECIeUYHBAIOIIUM KOHKYPEHTOCIIOCOOHOCTh
OPEANPHUATUN U OPraHU3alMil BCEX BUAOB JIESITEIBHOCTH, KAK B KOMMEPYECKOM,
TaKk ¥ HE B KOMMEPUECKOW, U B TOCYAapCTBEHHOU chepax. Boznukaer octpas
NOTPEOHOCTh B MOATOTOBKE KBAIM(DHUIIMPOBAHHBIX CIIEIIUAIUCTOB, CITIOCOOHBIX
IPaMOTHO PYKOBOJIUTH M CO3/aBaTh OJAronpHUsATHbIC YCIOBUS TPYIA, OITOMY
U3yUYEHUE TaKOW HayKH, KaK YIpaBJICHHE, SABISIETCA KIOUOM K YCIEXY
JESTENBHOCTH PYKOBOJUTENEH 00pa30BaTeNbHBIX OpPraHu3aIlii

YMeHre mpaBWJIBHO OPraHM30BaTh paboO4yMe MPOIECCHl B OpraHU3AIINH,
co31aTh OJaronpusTHBINA KIUMAT B KOJIJICKTHUBE, 3aMHTEPECOBAaTh PAaOOTHUKOB B
BBHITIOJTHEHUHU UX 00513aHHOCTEN Hanbonee 3 PEKTUBHO U JIp. — BCE 3TU TOHATHS
COCTaBJISIIOT M XapaKTEPHU3YIOT CYUIHOCTh KYJbTYpPhI YIIPABICHUECKOTO TPY/Ia.

be3 comHeHusa, KynbTypa  yHOpPaBJIEHYECKOTO Tpylda — IOHSTHE
MHOTOTPAaHHOE,  XapaKTEepU3YIOIIeecs  MHOXXECTBOM  IOKa3aTelen u
ONPEICIICHU.

be3 Hamuuus pa3sBUTOM YINPABIEHUYECKOM KYJIbTYPbl Y PYKOBOIAUTEIA
oOpa3oBaTeIbHOM OpraHW3allid HEBO3MOXKHO YCICITHOE PEIICHHE TeX

O6paBOBaTCJ'IBHBIX N BOCIIMTATCIIBHBIX 3alda4, KOTOPBLIC CTAaBHUT IICPCO
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COBPEMEHHOM IIKOJIO OOIIECTBO W BpeMs. YIPaBICHUYECKYIO KYJIbTYpPY
pyKOBOAMTENEH 00pa30BaTENIbHBIX OpraHU3alMi HEOoOXOJUMO IOCTOSTHHO
pa3BuBath. /[ 3TOr0 MOKHO M HYKHO MCIOJIB30BAaThb CHCTEMY IOBBIIIECHUS

KBIM(PUKALUY PYKOBOJAIIMX KAJPOB B CUCTEME 00pa30BaHUsl.

I'JIABA 2. [IOBBIILIEHUE YPOBHS VIIPABJIEHUECKOW KVJIBTYPBI
PYKOBOJIUTEJISI OGPASOBATEJIBHOM OPI" AHU3AIINN: TTIPOBJIEMBI
N PELHIEHUSA

2.1. AHanu3 COBPEMEHHOTO COCTOSIHUS KYJIbTYPBI YIIPABICHHUS

pyKoBoauTENEN MIKOJI ANThIHCapUHCKOro paiioHa (PK)

B nepBoii riiaBe Hamero MCCiIeIOBaHMS, HA OCHOBE WM3YYEHUS HAYyYHOU
JUTEpaTypbl MO JaHHOW MpoOsiemMe, Mbl MPUIUIA K BBIBOJY O TOM, YTO
yIpaBlIeHUECKass KyJabTypa HMeeT OOoNbIIoe 3HadeHHe Il OOecTieUeHUs
(b ()EKTUBHOCTH NEATENHFHOCTH 00pa30BaTEIbHOM OpraHu3aIiuy.

[lonsiTue «yrnpaBieHuYecKasi KyJbTypa» MPUMEHSAETCS ISl CAMbBIX Pa3HbIX
chep IKHU3HENESITENBHOCTH, JUIsl OpTraHM3aliil pa3IU4HBIX TUIOB. MBI
OMpEIeNIIEM €r0 CMBICI C YY€TOM TOW 00JIaCTH MPUMEHEHUS, KOTOpasl SBJISIETCS
00BEKTOM HAIIIETO UCCIIeNOBaHUs — 00pa3oBaTeNbHas cpefia, melaroruka.

B cBa3u ¢ aroit cnenu@ukoN TMemaroruuyeckod JeSITeIbHOCTH IS
MMOATBEPKICHUS TEOPETUUYECKUX BBIBOJIOB, ITOJIYYEHHBIX HA OCHOBE W3y4YECHUS

HAay4YyHOM JuTepaTypbl HaMuU ObUI TPOBEJCH HKCIEPUMEHT, MO3BOJISIIOLIUIMA
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MOATBEPAUTh TEOPETUYECKUE H3BICKAHUS M OINPEACNHUTh MPAKTUYECKHE MYyTH
penieHusi mpoOaeMbl MOBBIIIEHUS YNPAaBICHYECKON KYJIbTYpbl PYKOBOJIUTENEH
o0Opa3oBaTeIbHBIX OpraHu3aIuu, B YaCTHOCTH, PYKOBOIMUTEIEH
00111e00pa30BaTEIbHbBIX IIIKOI.

1. KoncTaTupyronuii 3KCIEPUMEHT.

llenp MPOBOAMMOIO SKCHEPUMEHTA: U3YUYUTh YpPOBEHb PpPa3BUTHUSA
YIPaBIEHYECKON KYJIbTYPhl pYKOBOAUTENEH KO AJITBIHCAPUHCKOTO paiioHa.

OKCIIEpUMEHT MPOBOJMIICS € ssHBaps 1o Mai 2025 roxa.

B nccnenopanun npuHuManu ydactue 48 yenoBek u3 20 mKoJI, JUpEKTOpa
Y 3aMECTUTENMN AUPEKTOPOB IIKOJI B Bo3pacte 29-55 ner.

N3 20 gupexTopoB mikos 7 My>kuuH U 13 xeHmuH. M3 28 3amecturenei
JUPEKTOPOB MYXKYMH — 2, OCTajJbHbIE KEHIIMHBL. Bo3pact — ot 29 no 58 ner
(cpennuii Bo3pact 43 rona).

Crax nenaroruyeckoil aesresnbHocTd — oT 10 g0 33 mer. Cpennuil cTax
[EAArorn4ecKor IeATeIbHOCTH JUPEKTOPOB U 3aMECTUTEIEH JUPEKTOPOB IIKOJI
- 18 ner.

Tabnuua l. Bo3zpacTtHeie XapaKTEPUCTUKU pPYKOBOJUTENEH

o0pa3oBaTeIbHBIX OpraHU3alIHA.

Bcero | 25-30 ner 30-35 ner 35-40 net 40-45 net 45-50 net 50-55ner
48 1 7 8 12 17 3

Tabmuma 2.CBeleHHs] 0 PyKOBOJIUTENAX 00pa30BaTEIbLHBIX OpraHU3aIui:

oOpa3oBaHue U CTaX pabOTHl HA PYKOBOJSIIEH TOHKHOCTH

% O6pazoBaHue Crax paboThl B TaHHOUW JOHKHOCTH
=
% E = Beicmee | Cp/ mo 313-5 5-10 || 10-15 | Ooiee
SEs cI. et 15 ner
sS85
s g &F
B8 &
48 48 - 1 12 14 11 10
Junarpamma 1.  Bo3pacTHble  XapakTEpUCTUKH  PYKOBOJIMUTENEHU

00pa30BaTeIbLHBIX OpPraHU3aUul
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O=2NWhArUOIONO

25-30 net 30-35 net 35-40 net 40-45 net 45-50 net 50-55 net

48 (100 %) uenoBek UMEIOT BBICIIECE MEAArOTHYECKOe 00pa30BaHHUE.
HNuarpamma 2. Craxk paboThl B JOJDKHOCTH JHUPEKTOpPA, 3aMECTUTENsS

IUpeKTopa o0pazoBaTeIbHON OpraHU3aIUY.

14
12
10

© N b~ O

no 3 ner or3.005 5.00 10 10 go 15 6onee 15 ner

Tabnmuna 3. KpanudukannoHHbIE XapaKTEPUCTUKH MEJArOrHYeCKUX

KaJIpOB.

Beiciias [lepBas Bropas
KBaJIM(HKALIMOHHAS KBaJIU(HUKALIMOHHAS KBaJTM(PUKALMOHHAS
KaTeropus KaTeropus KaTeropus

15 gen 23 gen 10 gen

[Tpu aHanu3e aHKETUPOBAHUS OBLIN BBISABICHHBIC CICIYIONINE MPOOIEMBI
YIPABICHYECKON JEATENIBHOCTA JIUPEKTOPOB MIKOJI W KX 3aMECTUTEJEH:
OOJBIIMHCTBO U3 HUX HCIBITHIBAIOT HEXBATKY TEOPETUUCCKUX 3HAHUN B 00JIACTH

MMPUKIIATHOTO MCHC/PKMCHTA W MAPKCTUHIA, HCHBLITBIBAIOT 3aTPYAHCHHUA IIPU
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peanuzanuu M pa3padOTKe MHHOBAIMI; HEAOCTaTOYHO OPUEHTUPYIOTCS B
HOPMATHUBHO-NIPAaBOBOM  0a3e; HE Bcerga MOTYT YCHEHIHO  YHPaBIATbH
KOH(JIMKTHBIMU CHUTyallUsIMH W TIEPEBOAUTH HUX B KOHCTPYKTHUBHOE PYCIO.
CnenoBaTenbHO,  DKCIEpTHAas  OLIEHKAa  JEATEIbHOCTH  PYKOBOAMUTENEH
oOpa3oBaTeIbHBIX OpraHu3alnii (1Mo pe3yibTaTaM aKKpeauTaluu, GPOHTAIbHBIX
MIPOBEPOK) J1a€T BOZMOXKHOCTH MPEAINOJIOKUTh TOT PaKT, YTO JJisi OOIBIIMHCTBA
pyKoBoaUTENEH 00pa30BaTENbHBIX OPraHU3alUi XapaKTepeH HEBBICOKHM Y3KHI
YPOBEHb YIIPABIEHUECKON KYJIbTYphl HJIM €€ OTACIbHBIX KOMIIOHEHTOB.

Jlnist 3T0# 1e HaMu ObLIO MPOBENECHO UCCIIeIOBAaHUE, HANPABJIEHHOE Ha
U3y4YeHHE YPOBHS YIIPaBICHUYECKOUN KyIbTYphl PYKOBOAUTENEH 00pa30BaTEIbHbIX
OpraHU3aIuu.

bout  BBIOpaHBl  CclenyIOlMe KPUTEPUM OLICHKU YIPaBJICHYECKOM
KYJIbTYPHI:

1. KauectBo  chopMupoBaHHOCTH  pe(PIEKCUBHOTO  KOMIIOHEHTa
YIPABIEHYECKON KYJIbTYPhl: METOJIMKA — aHKETUPOBAHUE;

2. CTwib pYKOBOJCTBA IME€IAarOrMYECKMM KOJUIEKTUBOM. Meroaunka
ONpENENICEHUs] CTUJISl PYKOBOACTBA TPYAOBBIM KOJUIEKTUBOM OCHOBaHAa Ha
nonoxenusax B.I1. 3axaposa u A.JI. Xypasnesa [40].

3. PykoBoauTenp riazaMu NOJYMHEHHBIX: METOJIMKA — AaHKETHPOBAHUE;

4. Tlcuxonornyeckuit KIUMaT B 00pa30BaTEILHOM YUPEIKICHHH.

P@SVJII)T&TBI HCCJICAOBAHMUA.

UccnenoBanue, CTaBslIlIee LETIBIO BBISIBIICHHE KadecTBa
chOpMHUPOBAHHOCTH PEeGIEKCUBHOIO KOMITIOHEHTA YIPABICHUYECKON KYyJIbTYpPHI
pyKoBoUTENEH 00pa30BaTEIbHBIX OpraHU3AIIHA.

[IpoBeneHo Ha BbIOOpKE 48 yenoBeK.

AHKETUpOBaHUWE MpEaANnojaracT CcaMOaHallu3 U CaMOOLEHKY MO
CIENYIONIMM  TIOKa3aTeNsiM: MOTPEOHOCTh B KPUTHYECKOM  aHAJIHM3e
YOPaBJIECHYECKOU NIESITENIbHOCTH U €€ Pe3yJbTaTOB, B OOOCHOBAHMM MOTHBOB
CBOEro0 TMOBEeACHUS U MNPO(ECCHOHAIBHON AESTEIbHOCTH, B IOBBIIIEHUU

KBaIU(UKALUA U CaMOOOpPAa30BAaHUM; OCO3HAHHBIN BBIOOP CTHJISI PYKOBOJICTBA,
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ITOBEJICHHS M OOIIICHUS.

OneHoyHas MIKana oToopaXkasia peajabHbIC SBICHUS C TOMOIILI0 YUCIOBBIX
CUCTEM I10 3apaHee 00yCIOBICHHBIM OLICHKAM:

a] BeICOKas MoTpeOHOCTH [+1];

0] nocrarounas notpedbHoctsh [+0,5];

B] HeWTpanbHbIN Noka3atens [0];

r] ckopee Hanu4ue, yeM orcyrcrue [-0,5];

1] orcyTcTBHUe oTpedHocTH [-1].

[TonmyueHHble MaTepHAIbl CBUICTEIILCTBYIOT O HU3KOM YpOBHE pediiekcuu
y 70% pykoBoauTeneld oOpa3zoBaTelbHBIX OpraHu3aiuii [uaaexc pasex 0,12].

Huarpamma 3.

YpoBeHb pednekcun y pykoBoauTtesien obpasoBaTesibHbIX

opraHusauum
100% -
x
(']
1]
o
3 50%
T
o
£ 0
[$]
2 ﬁ&—
E 0% T
< BbICKOM cpeaHun HU3KUN
YPOBHMU

OTO TPOSABISETCS B TOM, YTO OOJIBIIMHCTBO PYKOBOJMUTENEH KON H3-32
Heperpy>KeHHOCTH ¥ HEXBATKHA BPEMEHU YACISIOT MaJI0 BHUMAHWSI TTOBBITIICHHUIO
CBOCH KBanmMpUKAMK W camooOpasoBaHuio. [lodutn He wH3y4alOT HOBUHKH
MICUXOJIOTO-TIEIATOTUYECKON JTUTEPaTyphl, JUTEpaType IO YIPaBICHUIO, HE
BIIAJICIOT TEXHOJIOTUSIMU TPUHSATHS PEIICHUH M HE MOTYT MPUHATH HYXHOE
VIIPABICHUECKOE PEIICHUE, COCTABUTh MPOTpaMMy KOPPEKIIUU U PETYISIIUU 110
YCTPAHEHHUIO HEJOCTATKOB.

JInst TOATBEpKIEHUS PE3yJNbTAaTOB  AHKETHUPOBAHUS, MBI TIPOBEIHU
MCCJICIOBAHUE OIICHKU CTUJIS PYKOBOJICTBA TEAArOTMYeCKH KOJIEKTHBOM. C
IEJTHI0 BBISIBJIICHHSI CTUJISI PYKOBOJICTBA PYKOBOIUTEISI UCIIOJIB30BaH TeCT «CTHIIN

pykoBoactBa» [35]. Tect conepxut 40 yTBepxKIAeHUN, KOTOPHIE OLIEHUBAIOTCS 1O
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MATUOAITBHOM CUCTEME IO CTENIEHU COTJIACHsl.

WNuTtepnperanus pe3yabTaToB.

Ecnu cymma A Ha 10 OamnoB u Oojnee mpeBbliaer cymmy B, To Bbl
CHOCOOHBI YYECTh MHEHUS APYIHX, CKIOHHBI K JEMOKPATHYECKOMY CTHIIIO
ynpasnenus. Eciu cymma A cBbiie 85 0amioB — Bbl CKIIOHHBI K JTUOEpabHO-
nonycTuteabckoMy ctuito. Eciu cymma B kak Munumym Ha 10 GanmioB Oosnbliie
CyMMbl A, TO BBl BeJIeT€ JIUCKYCCHUIO aBTOPUTAPHO, BIACTHO, OECLUEPEMOHHO,
arpeccuBHO, CKJIOHHBI K aBTOPUTAPHOMY CTUJIIO pyKoBojicTBa. Eciau cymMMbl A u
B pasnuuatorcsa menee ueM Ha 10 0amioB, To MO0 BHI €1l HE BbIpAOOTaIN CBOM
CTHJIb YIIPABJICHHUS], INOO CKIOHHBI K HEMOCJIEI0BATEIbHOMY CTHUIIIO.

PesynbpTaThl HccneqoBaHmus

N3 48 nupexTopoB u 3amectutesiei AupekTopoB OV Toibko 5 [okono 10%]
YCTOWYUBO TATOTEIOT K JEMOKpaTHYeCKOMY CTWIto yrpasieHus, 10 [22%]
PYKOBOJIUTENEH  MOAMEHSIOT  JAEMOKPATHUYECKHH  CTWIb  JIMOepasibHO-
NOoNyCTUTENbCKUM, 28 [56%] pykoBoauTeNne wyalie BCEero NpuOErarT K
ABTOPUTAPHOMY CTHIIKO PYKOBOACTBa, S5 pykoBoauteneil [10%] mnposBistoT
HEIOCJIEA0BATENbHOCTD B CTHJIE PYKOBOJICTBA: OTMEHSIOT U U3MEHSIOT IIPUHSATHIE
pElIEHU U T.IL..

HNuarpamma 4. Ctunu pykoBoACTBa pykoBoauresneid OY.
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100% -

90% -

80% A

BE

70% -

>BONHEe
on

60%

50% -

oJin4e

40% A

30% - 0

20% 1 (0] 0
10% ¥

0% -

AeMoKpaTU4ecKui nuéepansHo- aBTOpUTapPHbIN HenocrneaoBaTenbHbIN
nonycTutenbCcKun
CTUNU pykoBoAacTBa

JlaHHBIE O3TOTO UCCJCJAOBAaHUS CBHJETEIBCTBYIOT 00 OTCYTCTBUU Y
OOJBIIMHCTBA PYKOBOJUTENECH yYMEHMsI aHAIM3UPOBATH CUTYAIMIO, MPABUIILHO
BbIOMpATh CTWJIb  PYKOBOACTBA, THUOKO TOAXOIUTH K  YIPaBJICHUIO
oOpa3oBarenbHOM opranu3aiueil. KauectBennast o0paboTka Tecta rnokasasna, yTo
HE BCE JMPEKTOpa U 3aMECTHUTENIM AUPEKTOPOB T'OTOBBI K IMEPEOIIEHKE CBOUX
CyXKJeHU Ha pedICKCUBHOM OCHOBE, K U3BMEHEHHIO COOTBETCTBYIOIIETO CTHIIS
PYKOBOJCTBA, a 3TO CBUIETEIBCTBYET O HEBBICOKOM YPOBHE YIPaBICHUYECKOU
KYJIbTYDBL.

Hpyroii kputepuii, MO KOTOPOMY MBI OyJeM OIICHUBAaTh  YpPOBEHBb
VIPABICHUYECKONW KYJIbTYPhl PYKOBOJIUTENEH 00pa3oBaTENbHBIX OpPraHU3aIfil —
3TO NICUXOJIOTHYECKUM KIIMMAT KOJUICKTHBA.

JIns u3y4eHus ICUXO0JIOTMYECKOT0 KJIIMMAaTa MeJarorn4ecKoro KOJUIEKTUBa
MBI MCIIOJIB30BaNIM TeCT «M3ydeHne nCuxoa0ru4eckoro KimmMara KOJIJIEKTHUBAY,
KOTOPBIN MO3BOJSET OLIEHUTh YPOBEHb COLIMAIBHO-TICUXOJIOTUYECKOTO KIMMaTa
B KOJUIEKTHUBE 110 MOJSIpHBIM npoduisam (cm. [lpunoxenne 1).

Ha ocHoBanmm pe3ynbTaToB TecTa HaMH OBLI TMPOBENCH IMOIPOOHBIHA

aHaJIn3 COCTOAHMA IICUXOJIOTHYCCKOI'O KJIMMaTa B II€1arOort4€CKOM KOJIJICKTHBC.
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CpaBHUB MOJIYYEHHBIE PE3YJIBTATHI, Mbl MPUIILIA K BBIBOAY, YTO B TOJBKO
B 4 (20%) 1IKOJI 3TOT KJIMMAT OMpEeNsieTcsl KaK OJaronpusiTHbIN, B 8 MIKOJax
Kak HeycTtoiuuBo OnaromnpusitHbid (40%), B 8 (40%) mikon ompeaensieTcs Kak
HEOIaronpusITHBIN.

ComnocTaBuB 3TU JJAHHBIE C PE3YIbTATAMU AHKETUPOBAHUSA PYKOBOAUTEIECH
o0pa3oBaTeIbHBIX OpraHu3aluii Ha TMpeaMer pedueKCun W CO  CTUJIEM
PYKOBOJICTBA NEarOru4eCKUM KOJUIEKTUBOM, MbI MPUIILUIA K BBIBOJIY O TOM, UTO
HU3KHUI YPOBEHb YIPABJICHUYECKON KYJIbTYPHI BBISBIACTCS y OJHUX U TEX ¥KE
PYKOBOJUTENEH.

Crnenyronmii  KpuTepud, 1O KOTOPOMY  OLIEHUBAETCSI  YPOBEHb
yIpaBICHYECKONU KYJIbTYpPbl PYKOBOJUTENCH 00pa3oBaTEIbHBIX OpraHu3aluii, -
MeToJIuKa «PyKOBOAUTENb YUPEXKICHUS Tia3aMu NMOJYMHEHHOro» (aBTop S1.B.
ITogomnsk).

Tect coctout u3 20 BONPOCOB, B KOTOPBIX MPEICTABICHbl KayecTBa
pykoBomuTens. Kaxnaplii BOIpOC OIEHUBaeTCs 10 S5 OaiabHOW cucTeMe, B
3aBUCUMOCTU OT TOT'O, HACKOJIBKO 3TO Kau€CTBO MPOSIBIISIETCA Y PYKOBOIUTEIA.
3aTeM CyMMUPYIOTCS Oallbl MO Ka)XXJAOMY YJI€HY KOJUICKTHBA, W BBIBOJUTCS
cpeaHuit 6amt o yupexacHuto (cm. [punoxenue 2).

I[To pe3ynpTaTaM TECTUPOBAHMUS J€JIA€TCS BBIBOJ O TOM, KaKuUM
MOJYMHECHHBIC BHUISAT CBOETO PYKOBOJIUTENIS M 0003HAYalOTCS TPOOJIEMEI,
KOTOPBIE Y HErO UMEIOTCS.

Pe3synbrathl  TECTHpOBaHWA ~ TaKXke  B3AThl W3  CaMOaHalIu3a
00pa3oBaTeIbHBIX OPTaHU3AIMH ISl IPOLIEAYPHI ATTECTAIIMN M aKKPEAUTAIUH.

Taxum 006pa3oM, TaHHBIE PE3YIbTATHI OKA3BIBAIOT, YTO MOMYJISIPHOCTHIO B
KOJUIEKTHBE MOJIB3YIOTCS TOJIBKO 8 (13 48) pykoBoauTENEH, YTO cocTaBisieT 16,5
%. ABTOPUTET y pYKOBOAUTEIS HAXOAUTCS HA HOPMAJIbHOM YPOBHE y 32 4eJIOBEK
(67%), y 8 (16,5 %) pykoBomuteneit ectb mpobOsembl. llomunHeHHBIE HE
HCTIBITBIBAIOT K HUM YBAKECHHE, OHUM HE MOJB3YIOTCSA IOMYJIAPHOCTHIO U HE
SIBIIAIOTCS JIUJIEPAMU.

[TonBonst wWTOrM HalIeMy HWCCIEAOBAHUIO YPOBHS  YIPAaBICHUYECKOU
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KyJbTYpbl, MOKHO CHEJaTh BBIBOJ O TOM, YTO TOJBKO BOCEMb JHUPEKTOpP H
3aMeCTUTENe JTUPEKTOPOB 00pa30oBaTENbHBIX OpPraHU3AMI COOTBETCTBYIOT
BBICOKOMY YPOBHIO YIPAaBICHYECKOW KYJIBTYpbl MO BceM mokazarensiM. OHU
MOOWJIbHBI, HMEIOT BBICOKMU YypOBEHb pedreKcuu, o0JaJar0T TBOPUYECKUM
MOTEHIIMAJIOM, MPAaBUIBHO  HCMONB3YIOT CTHJIb  PYKOBOJACTBA,  YMEIOT
NepPEeCTPauBaAThCS, MPABUIBHO MPUHUMATh YIPABICHUYECKUE PELICHUS, HUMEET
BBICOKYIO TPO(hEeCCHOHATIBbHYIO MOATOTOBKY, JIETKO 00y4aeMbl.

67% pyKOBOIWTENIEW HMEIOT CpPEJHUN YpPOBEHb YNPABICHUYECKOU
KYJbTYPBI, U1l HUX XapakTepHa HeC(hOPMUPOBAHHOCTH OJHOIO MJIM HECKOJIBKHUX
KOMITIOHEHTOB ~ YIPABJICHUECKOW KYJIBTYpbl: 3TO B OCHOBHOM HEyMEHHE
OPUHUMATh KAayeCTBEHHBIC YIPABICHUYECKHE pELIEeHUs, HECTH 3a HHUX
OTBETCTBEHHOCTH U OBICTPO KOPPEKTUPOBATH; HEYMEHHE (2 MHOT/1a U HEXKEJIAHHE )
CTPOUTH CBOM OTHOIICHHSI C MOJYMHEHHBIMH, OBICTPO TIEPECTPAUBATHCA.

16,5% pykoBoauTenei cinabo BIaJCOT yIpaBieHYeCKOW KynbTypoi. OHu
HE YMEIOT NMPUHUMATh YNPABIEHYECKUE PEIIEHNUs, HE TIOJB3YIOTCSI aBTOPUTETOM
NOIYMHEHHBIX, CKJIOHHBI TEPEKIabIBaTh OTBETCTBEHHOCTh 3a COOCTBEHHBIE
HENPaBWIbHbBIE IEUCTBUS HA IPYTUX JIIO/IEH, HE YMEIOT YIPABIATh KOH(MIUKTAMH,
a 4acTo caMu CO3Aal0T KOH(GIMKTHBIE CUTYalluH B KOJIIIEKTHBE.

Urak, pe3ynbTaThl TOATBEPIUIH HEOOXOIUMOCTh PA3BUTHS U MOBBIIICHUS
YPOBHSI  YIPABJICHUECKOW KYJIbTYpbl PYKOBOAMTENEH 0O0pa3oBaTEIbHBIMU
opranuzanusamu. HeobXoauMbpIM KOMIIOHEHTOM 3TON KYJIbTYPHl JOJDKEH CTaTh
pedeKCUBHBIN KOMIIOHEHT, BKJIIOYAIOLIUN YMEHHE MPAaBUIBHO OLEHUBATh CBOU
JeMcTBUSA, YMEThb OOBEKTUBHO ce0s OLEHUBaTh M KOPPEKTUPOBATH CTHIIb
pykoBozcTtBa. C TOMOIIBIO PEQPIEKCUBHOTO KOMIIOHEHTAa PYKOBOJWUTEIH B
Pa3IMYHBIX YCIOBHUAX CPEAN HECKOJIBKUX BAPUAHTOB MOXKET HAXOAUTh HanOoee
s dexTuBHOE perieHue.

Takum 00pa3om, Hazpena HEOOXOAUMOCTb pa3pabOTKH MPOTrpaMMBbl
MOBBIIICHUS KBaIW(UKAIMKM, HAMpaBIEHHON Ha pa3BUTHE pepICKCUBHOTO
KOMIIOHEHTA B CTPYKTYpE YIPABIECHYECKON KYJIbTYpPbl PYKOBOJUTEIEH CPETHETO

3BeHa 00pa3oBaTeIbHbIX Opranu3anuii. Jlanunas nporpamma OyAeT MpeJicTaBlieHa
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B CJIETYIOIIIEM pa3ere.

2.2. Pa3paboTka nporpaMMbl pa3BUTHS YIPaBICHUYECKOU KYJIbTYpPbI

pykoBoauTeNeH 00pa30BaTEIbHBIX OpraHU3aIHii

AHaJIN3 pe3yiabTaToB, MOJYYEHHBIX B XOJI€ NIPOBEJACHUS IKCIIEPUMEHTA 11O
WCCIICIOBAHUIO YIIPABICHUYECKONW KYJIbTYpPhl Y HIUPEKTOPOB M 3aMECTUTENICH
JTUPEKTOPOB IIIKOJ TMOKa3all, YTO y OOJBIIMHCTBA PYKOBOJUTEIEH HMEIOTCS
cepbe3HbIe MPOOJIEeMbl. DTO AUKTYET HEOOXOAUMOCTh pa3padoTaTh MPOrpaMmy,
KOTOpasi ToMorja Obl TOBBICUTh YPOBEHb YMPABICHYECKOW KYJIBTYpPHI
pyKOBOJUTENEH 00pa30BaTEIbHBIX OpraHu3aIui.

[lenb mporpamMMebl: B AESTEILHOCTHOM peXkuMe CHOPMUPOBATH, Pa3BUThH
U YCOBEPIICHCTBOBATh HABBIKA YNPaBICHUYECKOW KYJIbTYPhl PYKOBOJAMUTEIECH
cpenHux o00I1Ie00pa3oBaTEeIbHBIX OpraHu3alui, 4YToObl OHU OTBEYATHU
COBPEMEHHBIM TPEOOBAHUSIM.

KommuecTBo yacos: 56

IleneBass Tpymnma: pPyKOBOAUTEIHM OOpa30BaTEIbHBIX OpraHU3aluil -
JTUPEKTOPA M 3aMECTUTENIN JUPEKTOPOB IIKOJI pailoHa.

[Iporpamma BkIrOYaET 7 OJTHOAHEBHBIX aBTOHOMHBIX MOJTYJICH:

1. IleHHOCTHO-IIENICBBIE  OPHUEHTHPHI  JIEITEIBHOCTH  0Opa3oBaTeIbHOM

OpraHu3alliyi Ha COBPEMEHHOM JTarle.

2. VropaBieHue pa3BUTHEM YEJIOBEYECKUX PECypcoB 0O0pa3oBaTeIbHOM

OpraHu3aIuy.

3. ObecneueHne HOpPMATUBHOM 0a3pl 00pa30oBaTEIbHONM OpraHU3aINH,
aJICKBaTHOM ITOCTABJIICHHBIM IICJISIM.

4. OpraHu3zaiysi CUCTEMBI IeJICHANPaBICHHON KOHTPOJIBHOU JIESITEILHOCTH
aIMUHUCTpALIMK 00pa30BaTEILHON OpraHU3aIiy.

5. OueHka [AEATENBHOCTH TI€Iaroruyeckoro TepcoHajla B YCIOBHUAX

V3MEHSIIOIIECCS BHEIIHEN U BHYTPEHHENU CPEBI.
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6. IlpeononeHue conpoTUBIIEHUS NIEPCOHANIA 00Pa30BaTENbHON OPraHU3alnuu
U3MEHCHUSM.
7. llpuHATHE YIPABICHYECKUX PEUICHUM — LEHTPAJIbHOE 3BCHO B

NEeATENbHOCTU pyKoBoauTens. (KaapoBblil acnexr).

®opmbl OpraHu3anuu yaeOHOU NesITeIbHOCTH: UHANBUyalbHas padoTa,
rpynnoBas padota (rpymnibl IEPEMEHHOTO COCTaBA).

TexHomorNM peanu3aiuu yueOHOM NeaTeIbHOCTU: aHaJIu3 TEKCTOB, aHAJIN3
CUTyallui, TpynmoBas JUCKycCHs, pa3paboTka KOHKPETHBIX MPOIYKTOB
IPYIIIOBOM (MHAMBUTyaTLHON) NeATeNIbHOCTH B UHTEPAKTHUBHOM,
JEATEIIbHOCTHOM PEKUME.

@opMBbI KOHTpOJISI: TPE3CHTAlMs CO3JaHHOTO BO BpeMs 3aHATHHI
KOHKPETHOTO TMPOJAYKTa TPYNNoBOM (MHAWUBUIYAIBHON) JESATEIbHOCTH MO
Ka)XKJ101 TEME.

[manupyembie  pe3ynbraThl  (TPYIIIOBBIE  TPOAYKTHI)  ayAUTOPHOMN
NEATEIbHOCTH

1. Co3nanue ONTUMAaJIbHON MOJEIN BBIITYCKHHKA
00111e00pa30BaTEIbHON MIKOJIBI.

2. DopMyJIMPOBKU JNOJTOCPOYHBIX  LEJIeH oOpa3oBaTebHOM
opranuzamuu (Ha 3-5 jer).

3.  Ilepeuenp TpebOoBaHuii K mNpodecCHOHATBLHON KOMIETEHTHOCTH
[IeIarOrnYeCKOro MepcoHaia o peaju3alny NeIeu.

4. Co3nanue onTUManbHOM MPOTrpaMMbl OPraHU3alMH METOJUYECKOM

paboThI B 00111€00pa30BaTEIHHON MIKOJIE.

5. Pa3paboTka CTpyKTyphl 3aKa3a Ha TOBBIIICHUE KBaTU(DUKAIIUU
YUPEKICHHUIO.
6. @OpMyIUPOBKM KOHKPETHBIX W3MEHEHHUW W JIONIOJHEHUW B

JOJ>KHOCTHBIE MHCTPYKIIUM NIEPCOHATIA.
7. Ilepeuenr  kpuTepueB 1 peadu3aldd  MAaTEPHUATBHOTO

CTUMYJINPOBAHUS NIEPCOHATIA.
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8.  IlonHblii mnepedeHb OOBEKTOB KOHTPOJIS B COOTBETCTBUU C
3asIBJICHHBIMU LIETSIMU U COOTBETCTBYIOIIMX UM METO/I0B KOHTPOJIS.

9.  Pa3paboTka CTPYKTypbl aHAJIMTHYECKOIO JIOKYMEHTa IO HTOraM
KOHTPOJISI.

10. BripaboTka KpuTepHeB BBIOOpAa METOJIOB OLICHKU JIJII KOHKPETHBIX
CUTYalUN.

11. TIlepeuenp TpeOoBaHUN K opraHuzaluu >QPEKTUBHON CHCTEMBI
OLICHMBAaHUS B 00pa30BATEIbHOM YUPEXKICHHH.

12. Pa3paboTka CTpyKTYypbl OLIEHOYHOTO HHCTPYMEHTA /1JIs1 BHIOPAHHOTO
00BEKTa OLIEHKU C YUYETOM LIeNIeH.

13.  TlepeueHnb XapaKTEPUCTUK b dexTuBHOM CUCTEMBI
UH(GOPMHUPOBAHUSA NTEPCOHAIA.

14. Pa3paboTka aHKEThl IO BBISIBICHUIO CKPBITOIO CONPOTUBICHUS
HeAaroruueckoro nepcoHalia miaHupPyeMbIM U3MEHEHHSIM.

15. BrppaOoTka  KOHKPETHBIX  YNPABICHYECKUX  PEIIEHUH IS
NPEJIJIOKEHHBIX CUTYalluH, YIOBIETBOPSIONINE BHIOPAHHBIM KPUTEPHUSIM.

[Inanupyemele pe3yabTaThl (MHAMBUYaIbHBIE IPOJYKTHI)
CaMOCTOSITEILHOM (HoMarrHei) paboThI:

1. Co3nanue onTHUMalabHON MOJENH BBITYCKHHKA 00pa30BaTEIbHOM
OpraHu3aluu.

2. dopMyITUpOBKA JTOJTOCPOUYHBIX IIeJield paboThl 00pa30BaTEIbHOM
OpraHu3aluu.

3.  Paszpaborka makera  TpeboBaHM K  mpodecCHOHATBHOU
KOMIIETEHTHOCTH I€JJarOrMYECKOro nepcoHana o0pa3oBaTeIbHON OpraHU3aIiH.

4.  Coznmanue onTHUMalbHOW MOJENINU OpPraHU3alMNM LeJeHapaBICHHON
METOJUYECKON pabOThl B 00pa30BaTEIILHOM YUPEKIACHUU.

S. OdopmiieHHBIN 3aKa3 Ha TOBBINICHUE KBaTU(UKAIIMN KOHKPETHOU

KaTCropuu 1ncpcoHalia ajsd KOHerTHOfI Ocau.
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6. DOpMyYJIUPOBKM KOHKPETHBIX HW3MEHEHUM U JONOJIHECHUH B
JNOJKHOCTHBIE MHCTPYKUMH OJHOM M3 KAaTErOpuiy IEeAaroruyeckoro mnepcoHana
00pa3zoBaTeIbHOM OpraHu3alii B COOTBETCTBUU C MOCTABICHHBIMU IIEJISIMU.

7. @OpMYIUPOBKM  KOHKPETHBIX  KPUTEPUEB  MATEPUAIBHOTO
CTUMYJIMPOBAaHUS MEJAaroruueckoro nepcoHanga oopa3oBaTesbHON OpraHU3aluu
Ha TOCTW)KEHUE IIOCTABJICHHBIX LIEJIEH.

8. @opmynupoBKU U3MeHEHUN B IlpaBuia BHYTpPEHHEro TPYIOBOIO
pacnopsiika 00pa3oBaTeIbHON OpraHu3ali B COOTBETCTBUH C MOCTaBICHHBIMU
LEIISIMU.

9. [ToHBIN IEpeYeHb KOHKPETHBIX 00BEKTOB KOHTPOJISI M aJICKBaTHBIX
UM METOJIOB KOHTPOJII B COOTBETCTBHUM C IEIsIMU B 00pa3oBaTeIbHOM
YUPEXKACHUHU JIJI TUIAHUPOBAHUSL KOHTPOJIbHOM JEATEIbHOCTH aJIMUHUCTPAIUU.

10. OmnucaHue  caMOCTOSITENIBHO  pa3pa0OTaHHOTO  OLEHOYHOIO
MHCTPYMEHTa C MCIOJIb30BAaHUEM METOoJla rpaduyecKoil MIKaabl OLEHOK JJIst
KOHKPETHOTO OOBEKTa OLEHKH B 00pa30BaTEIbHOM YUYPEKIECHUU C YUYETOM
IIOCTABJICHHBIX LEJIEH.

11. Awnanu3 mMpoBENEHHOIO MCCIEAOBAHMS C MOMOIIBIO pa3pabOTaHHON
Ha ayJAUTOPHOM 3aHSATUM AHKEThl C LEJIbI0 BBIABICHUS BO3MOXKHOTO [WIIH
pEATBHOI0| COMPOTUBJIEHUS ITEPCOHANIA OCYIIECTBISIEMBIM [MJIA TUIAHUPYEMBIM |
U3MEHEHUSIM; aHAJIN3 PE3YyJIbTATOB UCCIIEAOBAHMUS.

12.  Omnmcanue mporiecca NPUHATHS YIIPABICHUYECKOTO peIieHus B cepe
VIOpPaBICHUS TEPCOHAIOM B KOHKPETHOW cHUTyaluu (10 CBOEMY BBIOODPY)
oOpa3oBaTeIbHOM OpraHu3anun; (GOPMYITUPOBKH KPUTEPUEB MPUHATUS PEIICHUS;
¢duKkcanmsi BO3MOXHBIX albTEPHATUBHBIX BapHUAHTOB pEIICHUS, 00OCHOBaHUE

BBIOPAHHOTO PEIICHHUS.

[Iporpamma kypca: «Pa3Butre ynpaBieHUYECKOU KyIbTyPbl pYKOBOAUTEIIEH

00pa30BaTEIbLHBIX OPTraHU3AIUI.
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Tewma 1.

«lleHHOCTHO-1IEJIEBbIE  OPUEHTHUPHI  JCSTEILHOCTH  00pa3oBaTelbHOU
OpraHu3aIiy Ha COBPEMEHHOM JTarey.

O6bem 8 yacos.

Conepxanue:

e Tloaxonpl K MOHUMAaHUIO KAYeCTBA OOpa30BaHUsI.

e [lpuoputersl pa3BuUTHS 00pa30BaTEIBLHOIO Mporiecca: GopMUpPOBaHUE
KIIFOUEBBIX KOMIIETEHTHOCTEH, OpraHu3anus 3J0pOoBbecOeperaromeii cpeisl,
npodunuzanus odyuenus, napopmaTuzanus o0pa3oBaTeIbHOrO MPOCTPAHCTBA.

e Jlogxompl K  TPOCKTUPOBAHHUIO  OOpA30BATEIBbHONW  CHUCTEMBI,
obOecTieurBaroIIeH peann3aluio KJIUeBbIX UeH KOHIICTIIUY.

e Mogens BBINTYCKHMKA Kak IICJICBOM OPUEGHTHDP JEATEIbHOCTU
00pa3oBaTeIbHON OpraHu3allid B YCJIOBUAX MOJEPHHU3AIMN OOpa30OBaHUS.
[TpuHIUITBI U KPUTEPUU MOJICITUPOBAHHS.

e TexHonoruu pa3pabOTKU LieJiel 0O0pa3oBaTENbHONW OpraHu3alluu Kak
KOHKPETHBIX, PEAJIbHBIX, U3MEPUMBIX 00Pa30BaTEIbHBIX PE3YIbTATOB.

@®opma mnpoeneHus: VHTEpAKTUBHOE 3aHITHE C  HCIOJb30BAHHEM
CIEAYIOIINX BUAOB JACSATEIbHOCTH:

- aHaJIU3 TEKCTOB;

- pa3paboTka KpUTepHUEB MOJICITUPOBAHNS;

- CO3JJaHUE MOJIETU BBIITYCKHHKA;

- onpeaenenue neneit OY;

- IPE3EHTalNs PE3yIbTaTOB.

- MHJIUBHUIyaJIbHAs ¥ TPYyMIOBas padoTa.

PesynbTat (mpoaykr): Onucanue moaenu BeinyckHuka OVY.

®opma koHTposs: [Ipesentanus pazpaboTaHHBIX MPOAYKTOB TIPYIIIOBOM
NEeSATETbHOCTH.

DopMyITUPOBKH JIOJATOCPOUHBIX I1eJIei 00pa30BaTEIbHON OpraHu3aluy [Ha

3-5 mert].
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3anaHud 7151 CaMOCTOSTENbHOU pabOThI:

- paspaboTaTh MOJEdb BBIMYCKHUKA [JII CBOETO 00pa3oBaTENbHOM
OpraHU3allNY;

- chopMyaupoBaTh JOJTOCPOYHBIE IIEJM CBOEro 00pa3oBaTEIbHOM
OpTraHU3aIINH.

Tema 2. VYnopaBineHwe  pa3BUTHEM  YEJIOBEUECKUX  PECYpPCOB
oOpazoBaTenbHOM opranuzaiuu. O0beM 8 4acos.

Conepxanue:

¢ [IpodeccrnonanbHasi KOMIETEHTHOCTH MIEIarOTHIECKOT0 MePCOHaa Kak

KIIFOUYCBOC YCJIOBUC JOCTUIKCHUSA ITOCTABJICHHBIX LCJICH.

e CnocoOnl oOecrieyeHus TpeOyemoii npodeccruoHaIbHOM
KOMIICTEHTHOCTH.
e Meronuueckass paboTa — CpeACTBO oOecredeHus: aJeKBaTHOM

TOTOBHOCTH TIEJarorMueckoro mepcoHajga K peaju3alud Iejied BHYTPECHHUMHU
pecypcamu 00pa3oBaTebHON OpraHu3alvu.

e TexHOJOTMU OpraHu3aluud MeToaudeckor pabdotel. Kputepuu ee
3 PEeKTUBHOCTH.

e BO03MOXXHOCTH BHEIIHUX yUPEKICHUI MOBBIICHHUS KBATU(PUKAIINH 110
obecrieueHNI0 HEOOX0AMMOW Tpo(ecCHoHaIbHON KOMIIETEHTHOCTH IepcoHasa
OYVY. Ycnosus 3 PpeKTUBHOTO UCIIOIb30BAHUS BHEIITHUX PECYPCOB.

®opma mnipoBercHUs: HMHTEpakTMBHOE 3aHSATHE C  MCIOJIb30BAHUEM
CJIEIYIOIINX BHUJIOB JEATEIHHOCTHU:

- aHaJIn3 TeKCTOB,

- pa3paboTka TpeboBaHMWA K  TPOGECCHOHATHHOW  KOMIIETEHTHOCTHU
MeJJarOru4ecKoro mepcoHania;

- co3ganue Mojaeau 3G PpeKTUBHOM MeToarIecKoi padoTel B OV

- pa3paboTKa 3aKa3a Ha MOBBIIIEHNE KBATA(PUKAIINN.

- UanuBunyansHas u rpynmnoBas padoTa.

Pe3ynprar (mpoaykr):
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o [lepeyenp TpeOoBaHUN K MNPOPECCHOHAIBHON KOMIETEHTHOCTH
IIEJarOTMYECKOro MepcoHaa o peaau3anuu Heleu.

o Onucanue MojieNIM OpraHu3ali METOANYECKOi paboTsl B OVY.

o Onucanue CTPYKTYphl 3aKa3a Ha [OBBIIICHHE KBaJU(pUKAIUU
yupexaenuto 11K

®opma kouTpois: [lpezeHtanus pa3paOOTaHHBIX MPOAYKTOB I'PYNIIOBOM
NEATEITbHOCTH.

3ajaHus JUIsl CaMOCTOSITEIbHOM pabOThI:

e pa3paboTaTh  KOHKpETHble  TpeOoBaHUsS K  MNpodecCHOHANTbHOU
KOMIIETEHTHOCTH MEJaroru4eckoro rnepcoHajia CBOEro o0pa3oBaTEIbHOM
OpraHu3anuu;

e pa3paboTaTh MOJENIb OpPTraHMU3alMU IeJeHANPABICHHON METOANYECKON
paboThl B CBOEM 00pa30BaTEIILHOM YUPEKICHUH,

e 0GOopMHUTH 3aKa3 Ha MOBBIINICHHE KBATM(UKAIMN KOHKPETHON KaTErOpHUH
NEpCOHAJIA 111 KOHKPETHOM 1IEJIH.

Tema 3. OOecrneueHne HOpMAaTHUBHOM  0a3bl  00pa3oBaTENbHOMN
OpraHu3aluu, aIcKBaTHOW MOCTABICHHBIM LIEJISIM.

Conepxanue:

o JlokasibHBIE aKThl 00Pa30BaTEIBLHON OpraHU3AIMN KaK UHCTPYMEHT
yIpaBJIEHUS IEPCOHATIOM JJISI JOCTUKEHHUS LIETIEH.

. VYcioBUs 1EUCTBEHHOCTH JOKAJIBHBIX aKTOB.

o TpeGoBanust kK pazpaboTke AOMKHOCTHON MHCTpYKIMU. [Iporexypa
BHECCHHS U3MEHEHUU U JIOTIOJIHEHUU.

o MarepuanpHO€ CTUMYJIMPOBAHUE IIEIATOTMUYECKOTO MEPCOHANA KaK
Croco0 MOBBILICHUS TPYIOBOM MOTHBAIIMM IIEPCOHAA HA Peau3allnio HEeIeH.

. [Moaxone! k pazpadotke [lonoxkeHus: 0 MaTepUaIbLHOM MOOIIPEHUH
pabotaukoB OV [unm cooTBeTCTBYIOMEro paszaena KomiekTuBHOTo 1oroBopal.

. Bo3moxnass koppektupoBka lIpaBuii BHYTPEHHETO TpPYAOBOTO

pacnopiaaka B COOTBETCTBHUU C LCIISIMU
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®opma mnpoBencHUs: VHTEpakTUBHOE 3aHITHE C  HCIOJIb30BaHUEM

CJIEIYIOIINX BUJIOB JEATEIbHOCTHU:

- aHaJIU3 TEKCTOB;

- pa3paboTKa MPEIJIOKEHUN JJIsi BHECEHUS W3MEHEHHM W JOTOJHCHHH B
JOJKHOCTHBIE UHCTPYKIINH;

- pa3paboTKa KpUTEpHEB MaTEPUATILHOTO CTUMYJIUPOBAHUS [IEPCOHATIA.

- UIHAUBUyaJIbHAs U TPYIIoOBas pabora

Pe3ynbprar (mpoykr):

o DOopMyITUPOBKH KOHKPETHBIX M3MEHEHUW U JOMOJHEHUU B
JOJDKHOCTHBIE MHCTPYKIIMK TMIEPCOHATIA.

o [lepeuenbr  kpuTepueB Il peaju3alvd  MaTepUaIbHOTO
CTUMYJIMPOBaHUS NIEpcoHaa

dopma KOHTPOJIA:

[IpesenTarus pa3paboTaHHBIX MPOYKTOB IPYMHIIOBOM JAEATEILHOCTH

3aaHus 7151 CaMOCTOSITEIBbHOM PabOTHhI:

e pa3paboTaTh KOHKPETHHIE U3MEHEHHS U JOIMOJHEHUS B JOJKHOCTHBIE
UHCTPYKLIUM OJHOW M3 KaTeropvil IMeJaroruyeckoro IMepcoHajla CBOEro
o0pa3oBaTeIbHOM OpPraHu3allii B COOTBETCTBUH C MIOCTABICHHBIMU IIEJISIMH;

e chopmynupoBaTh KOHKPETHBIE KpUTEpUU MaTepUaAIbHOTO
CTUMYJMPOBAHUS TEIAarOTHYECKOTO TMepcoHana CBOEro 00pa3oBaTeIbHOM
OpraHu3alyy Ha IOCTUKEHUE MMOCTABICHHBIX LEEH;

e paspaborath W 000CHOBaTh W3MeHEHUss B IlpaBmia BHYTpPEeHHETO
TPYZOBOTO paclopsiika CBOETO 00pa30BaTEIbLHON OpraHU3alMi B COOTBETCTBUH
C IOCTABJIECHHBIMU LEIISIMH.

Tema 4. OpraHuzanus CHCTEMBI IIE€JICHANPABICHHON KOHTPOJIbHOMN
NEeATEeNIbHOCTU aIMUHUCTPAIIMU 00pa30BaTEIbHONW OpPraHU3aliu.

Conepxanue:

e KoHTponb kak (GyHKIIUS 0OOpPaTHON CBS3H.

e 3aKOHOMEPHOCTH M cHenuduka peanuzalnudd OOpaTHBIX CBS3el B
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00pa30BaTEIbHOM YUPEKICHUU.

e [lmaHMpOBaHUE KOHTPOJIBHOU AEATENBHOCTH PYKOBOIUTEIS.

e OOBEKTHl KOHTPOJS B 00pa3oBaTebHOM yupexaceHuu. KoHTpoib
IIpoIIECCa U KOHTPOJIb PE3yJIbTaTa.

e (CrocoObl  peanu3ali  KOHTPOJBHOW  JIEATEIIBHOCTU  [METOJIbI
koHTpoJsi]. Kputepuu ux Beidbopa.

e (OOecrneyeHne MNPOrpaMMHUPYIOLIETO BO3JACHCTBUS  KOHTPOJIA Ha
Me1aroru4eCcKrii mepcoHal.

e Kpurepuu 3¢(heKTHBHOCTH KOHTPOJIS.

e Amnanu3 uHpopmaluu, coOpaHHON B XoJe KOHTpoJiid. BrisiBneHue
IPUYHMH OTKJIOHEHUH OT 3aIlJIAHUPOBAHHBIX PE3YJIbTATOB.

e KoppeKTUpOBKa JAEATEIBbHOCTH MEAArOrMYecKoro IepcoHana Ha
OCHOBAHUU PE3YJbTATOB AHAJIN3A.

dopma TPOBEACHUS: HWHTEPAKTUBHOE 3aHATHE C  HCIOJb30BAHUEM
CIEAYIOIINX BUAOB JIESITEIbHOCTH:

- aHaJIU3 TEKCTOB;

- BBIOOp 0OBEKTOB KOHTPOJISI B COOTBETCTBUH C LIETISIMU;

- OTpeieNIieHne METO/I0B KOHTPOJISA, aIeKBAaTHBIX O0BEKTAM;

- pa3paboTKa CTPYKTYpbl aHATUTHUYECKOTO TOKYMEHTA.

- UHJIUBHUIyaJIbHAS ¥ TPYMIIOBas padoTa.

PesynbTat (mpoayxr)

e Jlonubi mepeyeHb OOBEKTOB KOHTPOJSI B  COOTBETCTBUU C
3as1BJICHHBIMH LIEJIIMU U COOTBETCTBYIOIIMX UM METOI0B KOHTPOJIA.

e CTpyKTypa aHAIUTHYECKOTO JOKYMEHTA [0 UTOraM KOHTPOJISL.

®opma koHTposs: IlpesenTarust pa3paboTaHHBIX MPOAYKTOB TPYIIIOBOMA

NEeATEIIbHOCTH

3agaHust AJ1s1 CAMOCTOSITEILHOM PaOOTHI:
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® COCTAaBUTh TMOJIHBII TEpeYeHb KOHKPETHBIX OOBEKTOB KOHTPOISA H
aJIeKBaTHBIX WM METOJOB KOHTPOJS B COOTBETCTBHHM C IIEJIIMH B CBOEM
00pa30BaTEIbHOM YUPEKICHUU.

Tema 5. OneHka eATeNbHOCTH MearorMyecKoro nepcoHana B yCIOBHIX

M3MEHEHSIOLIEUCS BHEITHEU U BHYTPEHHEN CPEJIbL.

Conepxanue:
o CymHOCTb OLIEHKH paboThl IepCcoHaa.
o Conepxanue u CTPYKTypa npoiecca OIICHUBAHMSI.

[eneHampaBIeHHOCTh OIICHOYHOMW JeSTEbHOCTH.

o OcoOeHHOCTH OIICHOYHOW JEATEIBHOCTH B 00pa30BaTEIbHBIX
YUPESKICHHUSIX B YCIIOBHSIX U3MEHEHUH.

o Yyer (akTopoB, BIMAIOMMX Ha 3(PPEKTHBHOCTH ICATEIBHOCTH
NIepCcoHalia CO CTOPOHBI pa0OTHUKA U CO CTOPOHBI OPTaHU3AIIHH.

o Metonbl ONECHKH [rpaduueckasl IKaja OICHOK, ajJbTCPHATHBHOC
paHwXUpOBaHUE, TApPHOE CpaBHEHUE, METOJ KPUTHYECKOTO UWHIUICHTA,
KO3 OUIIMEHTHBI METOJl, TeCTHUpOBaHUE, METOJ] «oOpaTHas cBsizb Ha 360
rpagaycoBy» u jp.]. Kputepuu ux Beioopa.

o KOpunnyeckre n dTHUECKUE aCIIEKThI OLIEHOYHOU JeATEIHbHOCTH.

o TpeboBanus k opranuzanuu 3(PGEeKTUBHOW CHUCTEMbI OIICHUBAHUS
nepcoHasia B 00pa3oBaTEIbHOM YUPEKICHUU.

dopma IpOBEACHUS :

NuTepakTBHOE 3aHATHE C  HMCIHOJIB30BAHMEM CIIEIYIONINX BHJIOB
TESTENHHOCTH:

- aHaJIn3 TeKCTOB,

- pa3paboTKa KpUTepHEB BHIOOpA METOA OIICHKH;

- pazpaboTka TpeOOBaHMII K CHUCTEME OIICHUBAHUS TI€IarorHYecKOro
MepCoHana;

- pa3paboTKa OIIEHOYHOTO MHCTPYMEHTA i OJHOTO OOBEKTa OICHKHU C

Y4C€TOM IIOCTABJICHHBIX ueneﬁ.
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NunuBuayanbHas u rpymnmosas padora.

Pe3ynprar (mpoaykr):

e (Cnucok KpuUTEepueB BBHIOOpa METOAOB OICHKH [ KOHKPETHBIX
CUTYaIUN.

o [lepeuenr TpeboBaHMIl K opraHuzanuu 3SPHEKTUBHON CHCTEMBbI
OIICHUBaHUS B 00Pa30BaTEIbHOM YUPEIKICHUH.

e OmnucaHue OIGHOYHOTO HWHCTPYMEHTa [IJIi BBIOPAaHHOTO OOBEKTa
OLICHKH C YYETOM LIEIIEH.

dopma KOHTPOJIA:

[IpesenTanus pa3paboTaHHBIX MPOIYKTOB IPYHIIOBOM AESTEILHOCTH.
3aaHus U1l CaMOCTOSITEIbHOM paboThI:

e pa3paboTaTh OIEHOYHBI HMHCTPYMEHT C HCIOJb30BaHUEM METOo/a
rpaduyecKoi MIKajdbl OLEHOK JJIsi KOHKPETHOTO OOBEKTa OIEHKH B CBOEM
00pa3oBaTEILHOM YUPEKICHUU C YIETOM MOCTABICHHBIX IICJICH.

Tema 6. IlpeomosieHne CONPOTUBIEHUS MEpCOHANA 00pa30BaTEIbHON
OpraHu3aluu.

Conepxanue:

e (Crparernueckue HU3MEHEHUss B opranuzanuu. CTwin NOpoBEACHUs
U3MCHCHUHU.

e ConpoTUBIEHUE NIEPCOHATA U3MEHEHUSIM.

e (CUMNOTOMBI COIPOTHUBIICHUS.

e ICTOYHUKHU CONPOTHUBIICHUS.

e AHaJIN3 OTHOILICHUS MEpPCOHaNa K U3MEHEHUSIM C IMOMOIIBI0 MATPHIIbI
«U3MEHEHUS - COMPOTUBIICHUEY.

e MeTo/1bI BBISIBIICHHS CKPBITOTO COITPOTUBIICHUS.

e Bribop cTpateruu mpeo10IeHnus COTPOTUBIICHHUS.

o [IpodumakTika CONPOTHUBIICHUS nepcoHana U3MEHEHUSM.
Opranmzamnus 3¢ PexTuBHON cucTeMbl WH(DOPMUPOBAHHS TEpPCOHANa Kak

CpeACTBO NPO(PMIAKTUKU CONPOTUBIICHUS. TpedoBaHust K HHGOPMALIUH.
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e PaboTa c peagbHbIM CONPOTUBIICHUEM.

e AHanu3 TUMUYHBIX CUTYAIH.

®opma mpoBeneHusd: VHTEpakTMBHOE 3aHATHE C  UCIOJb30BAHHEM
CIEAYIOIINX BUAOB IESITENBHOCTH:

- aHaJIU3 TEKCTOB;

- OIIpeeNICHUE XapaKTePUCTHK F3(HPEKTUBHON cUCTEMBI HH()OPMHUPOBAHUS
NEpPCOHAA;

- pa3paboTKa COLMOJIOTMYECKOTO HWHCTPYMEHTA [aHKETbl| BBISBICHUS
CKPBITOT'O COMPOTUBIICHUS.

NuauBuayanbHas v rpymmnoBas padora.

Pesynbrat (mpoaykT):

e [IepeueHb xapakTepUCTHK 3(P(HEKTUBHON cHCTeMbl MHGOPMHUPOBAHUS
nepcoHana.

e AHKETa MO BBISBICHHUIO CKPBITOTO CONPOTUBIICHUS MEAarormyecKoro
NEepPCOHAIA MIAHUPYEMBIM U3MEHECHHUSIM.

dopMa KOHTPOJIS:

[Ipe3enTanus pa3pabOTaHHBIX MPOAYKTOB IPYIIIOBOM JAESTEIBHOCTH

3aaHus 7151 CaMOCTOSITEIbHOM PaOOTHI:

o IPOBECTHU B CBOEM 00pa30BATEIHLHOM YUPEKICHUU UCCIEIOBAHHUE C
MOMOIIBI0 pa3pabOTAHHONW AHKETHI C IIEJIbI0 BBISIBJICHUS BO3MOXHOTO [WIIH
pEATBHOIr0| COMPOTUBJIEHUS IIEPCOHANIA OCYIIECTBISIEMBIM [MJIA TLUIAHUPYEMBIM |

HU3MCHCHUAM, IIPOAHAJIM3UPOBATD PE3YJIbTAThI UCCICIOBAHMA.

Tema 7. IlpunsAtTHe ynpaBIE€HUYECKHMX PEUICHHN — LIEHTPAJIbHOE 3BEHO B
JNEATENbHOCTU pyKoBoauTeNA. KaipoBbIid aCIIEKT.

Conepxanue:

o Cnemuduka GyHKIUM BBHIPAOOTKH W TPUHATHS pEHICHUS B
NEATEeNIbHOCTU PYKOBOJUTENST 00pa30BaTebHON OpraHU3aliy.

e (OpraHuzaiMoHHbIE (DAKTOPHI YIPABICHYECKUX PEUICHUI.
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e HopmaTuBHas CTpyKTypa MNOpPHUHATHS YIPABICHYECKOTO PEIICHUS.
«PerieHueckoe KOJIbLO».

e Tumnonorus ynpaBleHYECKUX PEIICHUN U HOPMATUBHBIE TPEOOBAHUS K
HUM.

o [lpunstue pemenuii B cdepe  ympaBieHHS  [EPCOHATIOM
00pa3oBaTeIbHOM OpraHU3aIii B KOHKPETHBIX CUTYyaIUsX.

®opma mnpoeaecHUs: WHTEpakTUBHOE 3aHSATHE C  HUCIOJb30BAHUEM
CJIEAYIOIINX BUAOB IESITEIBHOCTH:

- aHaJIU3 TEKCTOB;

- pa3paboTka [BeIOOp] KpuTEpUEB MPUHSTHUS YIIPABICHYECKOTO PEIICHHUS;

- aHaJiM3 KOHKPETHBIX CUTYAIUH.

NunuBuayanbHas v rpymmosas padora.

Pesynbrar (mpoaykr):

o KonkpeTrHble ympaBlieHYECKHE PEUICHUS IS MPEIJI0KEHHBIX
CUTYaIlUi, YOBIETBOPSIONUIUE BEIOPAHHBIM KPUTEPUSIM.

dopMa KOHTPOJIS:

[Ipe3enTanus pa3pabOTaHHBIX MPOAYKTOB IPYIIIOBOM JAESTEIBHOCTH.

3amaHus 7151 CaMOCTOSATEILHOM PabOTHhI:

e omnucaTh MpoOIleCC MPHUHATUS YIPABICHUYECKOrO pelieHus B cdepe
yIpaBJICHUS TIEPCOHAIIOM B KOHKPETHOM CUTYallUH [0 CBOEMY BBIOOPY]| CBOETo
o0pa3oBaTeIbHOM OpraHU3alluM; OMPENCTUTh KPUTEPUU TPUHATUS PEIICHUS;
yKa3aTh BO3MOXHBIE albTEepPHATUBHBIE BapHaHThl pELICHUs; OOOCHOBATH
BBIOpAaHHOE peIeHUE.

Taxkum oOpa3zom, OblTa opraHu3zoBaHa paboTta TO OOYUYEHUIO
pyKoBOIUTEIEH 00pa30BaTENbHBIX OpraHU3aliii OCHOBAaM YIPaBIECHYECKOMN
KyJbTYpbl 1O OJAHOMY W3 HapaMeTpoB — 3TO npodeccruonanpHas
KOMIIETEHTHOCTh PYKOBOAUTENEH 00pa30BaTEIbHBIX OpraHu3aui.

CnengyromumM  dTamoM  paboTel  ObUTO  OOydeHHE PYKOBOJIUTENCH

00pa3oBaTeIbHBIX OPTraHU3aIlMi OCHOBAM IIOCTPOSHHS B3aMMOOTHOIICHHH B
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MeJJarOrMIeCKOM KOJUICKTHBE, KaK OJIHOM M3 COCTABIISIONIMX YIPABICHUYECKOU
KYJbTYPBHI.

JIist TOCTMDKEHHsI ONTUMU3AIMK OTHOIICHWH B KOJUICKTHUBE, CHUKCHUS
CTENICHM KOH(JIMKTHOCTH B KOJUICKTHBE [a KakK MbI YyKa3bIBaJdW BEHIIIIE,
TICUXOJIOTUYECKUIA KIUMAT B OOJBIIMHCTBE KOJIJICKTUBOB OIICHUBACTCS Kak
HeOJIaronpusTHBIN]| 11e1ec000pa3HO MPOBEACHUE CIEHHUATBHBIX 3aHATUU IS
PYKOBOJIHTEJICH, HCIBITHIBAIOIINX TPOOJIEMBI B YIPaBICHUH KOHMIUKTAMH, B
CO37aHUM  OJIATOTIPUATHOTO  IICHXOJIOTHYECKOT0 KiIuMaTa. OTH  3aHATHUSA
npearnonaraT GopMHUPOBaHUE TYMAaHUCTUYECKOTO TIOJIX0/1a K yrpaBieHuto. Ha
NIEPBBIM TUIAH BBIXOAUT BHHMAHHE K YCJIOBEKY W UYEIOBEUECCKHUM OTHOIICHHUSIM.
['yMaHW3M OTHOIIICHUH OCHOBaH, MPEXJE BCEro, HA B3aMMHOM YBR)KCHUH BCEX
CTOPOH YIPaBJICHYCCKON JCATEIBHOCTH, KaK CYObCKTa YIpPABJIICHHS, TaK W
00BEKTa YIPABIISIOIIETO BO3JCHCTBUS.

[Ipaktika B 3TOH 00JIaCTH TOKa3bIBaeT, YTO HAWJIYYIIETO pe3yjbTaTa

MOXHO JOCTHYb, CCJIM HAa 3aHATHUAX HCIIOJIb30BaTh.

1. Teoperuko-uHMOPMAIIMOHHYIO YACTh.

2. YmpaxHeHHs] — UHAUBUAYATbHBIE U B HEOONBIINUX TPYIITIAX.

3. OOMeEH JIMYHBIM OIIBITOM ITOBEJICHUS B KOH(DIUKTE.

4. Pemenue mpoOJIeMHBIX CUTYAITUH.

Kypc paccuntan Ha 3 - 4 3aHATHS, NPOJOJDKUTEIBLHOCTHIO 1,5 - 2 yaca.

Ha 3anatusax misi pykoBOAWTENEH, B YaCTHOCTH, IS 3aMECTUTENIEH
JUPEKTOPOB IIKOJ, MOKHO PACCMOTPETh CIEAYIOIINE BOIIPOCHL:

- IlonsiTHe KOHGIMKT B OpraHU3AIINH;

- Cnoco0OsbI ynpaBieHns KOHPIUKTOM;

- Cruiu pyKoBOJCTBAa M UX BIMSHHE HAa MCHXOJOTMYECKHH KIMMAT
KOJUIEKTHBA;

- Kak Bectu ce6s1 B KOHMDIUKTHON CUTYaINH,

- Konexc noBenenust B KOHQIHUKTE;

- TloyeMy BO3HHKAIOT TPYAHOCTH B3aUMOAECHCTBUSA
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C uenpto CHWXKEHUSI KOHQIUKTHOCTH B KOJUICKTUBE OBUIM OpPraHU30BaHbI
TPEHUHTOBBIC 3aHITHS ISl PYKOBOJIUTENIEH 00pa3oBaTEIbHBIX OpraHU3aIluil.

Llenpro TpeHUHTa SIBIAETCS:

- pa3BUTHE Y PYKOBOJUTENIEH HHTYUIIMH, C TIOMOIIIbIO KOTOPOM OHHU CMOT -
71 OBl JIy4llle TOHUMATh APYroro 4eJIOBEeKa, YyBCTBOBATh €ro MOTPEOHOCTH;

- paclIpEeHUE MCUXO0JIOT0-NeAaroruueckoro Kpyro3opa pykoBouTese, a,
CJIEIOBAaTENbHO, BJIMSHUE HA OJIArOMOJy4Yyue IICUXOJIOTHYECKOro KIMMaTa B
KOJUICKTHUBE;

- TIOMOII[b PYKOBOJUTEISAM B MPOPUIAKTHKE HEHYKHBIX CTPECCOB U OpHU-
EHTUPOBKE B PA3JIUYHBIX CEMEHHBIX CUTYaIIUSX.

B TpeHuHrax wucCmoJIb3ylOTCS TCHUXOTEXHUYECKHUE WIPbl, U HIPHI
penaKkcanuu.

[lcuxoTexHUYECKHE UTPHl HAMPABJICHBI HA JOCTUKEHUE JIBYX OCHOBHBIX
nesnei. Bo-mepBbIX, OHM CIIOCOOCTBYIOT TapMOHM3AIlMU BHYTPEHHETO MUPA,
OCNIA0JICHUIO €ro TCUXUYECKON HampssKeHHOCTH, T. €. HUMEIT Ccyrybo
NICUXOTEpaneBTUYeCKre 1eiu. Bo-BTOPBIX, U 3TO OYEHb Ba)XKHO, MPHUBEJECHHBIC
NICUXOTEXHUYECKUE YIPaKHEHHs] HalleJIeHbl Ha pa3BUTHE BHYTPEHHHX
NCUXUYECKUX CHJI, pacCUIupeHHe npo(hecCUOHaIBLHOTO  CaMOCO3HAHUS.
PerynsipHoe BBITIONIHEHHE TICUXOTEXHUYECKUX UTPOBBIX YIMPAXKHEHUN MOMOXKET
PYKOBOJIUTENIO TMPABUILHO OPUEHTHPOBATHCA B COOCTBEHHBIX MCUXUYECKUX
COCTOSIHUSIX, aJICKBAaTHO OILICHMBATh UX M A()(PEKTUBHO yIPaBIATH COOOU IS
COXpaHEHHUS U YKPEIUICHUS COOCTBEHHOTO TIICMXHYECKOTO 3J0pPOBbS M, Kak
CJIEJICTBHE 3TOTO, JOCTIKEHHUS yCIexa B MPOPECCUOHATLHOMN e TEeNbHOCTH TIPH
CpPaBHUTEIBHO HEOONIBIINX 3aTpaTax HEPBHO-NICUXUYECKOU 3Hepruu [15].

J1ist 3aHATUN ICUXOTEXHUYECKIUMH UTPaMu He TpeOyeTcs OOJIBIIIOT0 KOJIU-
YeCcTBa BPEMEHHU M CHelUalbHbIX MoMelleHuil. CaMOCTOSTETbHO UM B Mape ¢
KOJUIETOM, paOOTHUK MOXET MPAKTUKOBATh TAKUE WIPbl B MEPEpPhIBAX MEXKIY
paboTroii Mo mopore Ha paboty miau gomon. Heobxommmo BeIpaboTaTh B cebde
MPUBBIUKY K TICUXOTUTHECHUYECKUM JIEUCTBUSM, CHOPMHUPOBATH MOTPEOHOCTH B

MICUXUYECKOU CTAOMIIBHOCTH M BHYTPEHHEM IMOPSIIKE.
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Urpsi-penakcanmu. B 000 npodeccud, M300UITyIOIIEH
CTPECCOT€HHBIMU CUTYyallMsIMU, B TOM 4HcIe, padoTa B MEJAaroru4eckom
KOJUIEKTUBE, Ba)XHBIM YCJIOBHUEM COXPAHEHHUS M YKPEIUIEHUS ICUXHYECKOTO
310pOBbsi pAaOOTHUKA BBICTYNAET €ro YyMEHHE BOBpEMsi «cOpachIBaTh»
HaIpspKeHHe, CHUMAaTh BHYTPEHHUE «3aXKUMBbD», pacciadisaTecs. B Teuenue 2-5
MUHYT, 3aTpAay€HHbIX Ha BBHIMIOJIHCHUE TICUXOTEXHUYECKUX YIPaKHECHU,
pabOTHUK CMOMKET CHSTh YCTAJOCTh W OOPECTH COCTOSSHUE BHYTPEHHEM
CTaOMIILHOCTH, CBOOOIbI, YBEPEHHOCTH B cebe [15].

3aundarue 1.
Lenb: oOydenue crnocobaMm TMOBEIEHUS B KOH(IMKTHOM CHUTyaluw,
npUeMaM pelaKkCaluu.
1. Konexc nosenenus B koHuHKTe cM. [Ipunoxenue 1.
2. YnpaxHeHHUs Ha CHATHUE HEPBHOTO HAMPSXKEHHUS.
3. IlcuxoTexHUYECKUE UTPBHI.
4. PemieHue mpoOJIEMHBIX CUTYaIIUM.

Xon:

1. Teopernueckas yacth: «Koaekc noBeaeHusi B KOHGIUKTE»

2. Yopaxuenue 1. « BHyTpeHHHUI Tyu»

VrpaxHeHUe BBINOJHIAETCS WHAMBUAYAIbHO W HAIPaBJICHO HA CHSITHUE
yTOMJICHHS, 0OpeTeHne BHYTPEHHEH CTaOMILHOCTH.

JI7isi BBITIOTHEHUST YIPaKHEHHs] HEOOXOIMMO 3aHATh YAOOHYIO MO3y —
CHJISl UJTU CTOSI B 3aBUCHMOCTH OT TOTO, B KAKOW KOHKPETHOM CUTYaIlMd OHO OyIeT
BBITIOJIHATHCA [B YUUTEIBCKOM, HA YPOKE, B TPAHCIIOPTE].

[IpencraBsbre, uTO BHYTpH Bamei roiaosbl, B BEpXHEH €€ 4aCTH, BOSHUKAET
CBETJIBIN J1y4, KOTOPBIA MEJIEHHO U MOCJIEI0BATENIBHO JIBUKETCSI CBEPXY BHU3 U
10 TyTH CBOETO JIBMXKEHUSI OCBEILIAET U3HYTPH BCE JETaJM JINLA, IIEH, TIJIeY, pYK
U T.J. TETUIBIM, POBHBIM U pacciabisromumM cBeToM. [lo Mepe nBmkeHus Jryda
pasrIaKUBAIOTCS MOPIIMHBI, HCYE3aeT HANpsHKEHHWE B OOJACTH 3aThUIKA,
ocnabsieTcsl ckianka Ha J0y, omagaroT OpOBH «OXJIAXKTAIOTCS» TJia3a, ocial-

JIAKOTCA 3aKUMBI B yIjlax FY6, OITYCKAIOTCA IIJICUH, OCBO60)KI[aIOTCH mea n rpyab.
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BHyTpennuii syd kak Obl (QOpMHUPYET HOBYIO BHEIIHOCTb CIHOKOWHOTO H
OCBOOOKJIEHHOT'O YEJIOBEKA, YJIOBIETBOPEHHOIO COOOM M CBOEH KMU3HBIO, MPO-
(eccueil 1 yYeHUKaMH.

[IpencraBneHue O TEMJIOM BHYTPEHHEM Jyde HEOOXOIUMO OCYIIECTBIISIThH
HECKOJBKO pa3, MOJEIUPYS IABHXKEHUE CBEpPXY BHM3. OT BBINOJHEHUS YIPAXK-
HEHUsI HEOOXOAUMO TOJIy4yaTh BHYTPEHHEE YIOBOJILCTBUE, TaKe HACIAKICHHE.
3akaHYMBAETCS YNpaKHEHUE cioBaMu: «S cram HOBBIM yenoBekom! S cran
MOJIOJIBIM M CWJIbHBIM, CIIOKOMHBIM U cTaOwiabHBIM! S Bce Oymy nenath Xo-
pouio!».

3. VYnpaxuenue 2. «DOKyCHUPOBKa.

YnpaxHenue BbinoJiHserca 3a 10-15 MuUHYT A0 Haudana COBEIIAHMS.
YnobHo pacmosioxkuTech B Kpeciae wid Ha cTyie. OtmaBas camomy ceOe
KOMaH/JIbl, COCPEIOTOYbTE CBOEC BHMMAHME Ha TOM WJIM MHOM YYacTKE Tella U
No4yBCTBY#MTE ero temioty. Hanpumep, no komanae «Teno!», cocpenoToubTech
Ha CBOeM Tele, o koManae «Pykal» — Ha npaBoit pyke, «Kucts!» — Ha xuctu
npaBoil pyku, «llanen!» — Ha yka3zaTelbHOM Majiblie MPaBOM PYKH U, HAKOHEIL,
no komanae «KoHunk nanpual» — Ha KOHUHMKE yKa3aTEIbHOTO Majblia MPaBoOu
pyku. Komanasl cienyer nogaBaTh camomy cebe ¢ unrepBaigamu 10-12 cekyHn
[HakiuTe Mpy ATOM OJIaronpusATHBIN st Bac putm].

4 PemeHue mpoOJIEeMHON CUTYyaITUH.

Curtyanus:

B MmyHununanbHOM 00pa30BaTe€bHOM  YUPEKACHUU  «... CPEIHSS
obmeoOpa3oBaTebHAs MIKOJIa»’ B IITaTe COCTOUT 45 uenoBek, 42 >KeHIINUHBL, 3
MY)KUMH. 3aMeCTHTeNb AUPEKTOopa MO ydeOHO-BOCIHTATEeNbHON padore N -
KEHIIMHA CpeaHero (MPEeAneHCHOHHOTO0) BO3pacTa, JJaBHO paboTaromias B
cuctemMe o0pa30BaHUs U YCTCIIHO CIPABIISIIONIASACS CO CBOMMU O0S3aHHOCTSIMH.

B mkony He Tak JaBHO MOCTYIWJI HA paOOTy HOBBIN COTPYIHHUK — HA30BEM

ee M - MOJI04as, CHMIIaTH4YHasA KCHIIMHA, 3aKOHYHMBIIAasd O6y‘-I€HI/Ie B

2 Hazpanwme mxonsr u (baMI/IJ'II/II/I neaaroroB HE MpUBOAATCA O STUYCCKUM IPpUYIUNHAM.

72



nearoruaeckom Kosmiemxe. Ee mpuxo ObL1 BCTpEUEH JOCTaTOUHO APYKETOOHO
CO CTOPOHBI BCEX COTPYAHUKOB YUPEKIACHUS.

3amecTuTenb JUPEKTOpa HEKOTOPOE BpEMs «IO-MAaTEPUHCKU» OIeKalia
HOBYIO COTPY/JHHUILY, HO TTIOTOM HACTYMNHJ MEPEIOM B UX B3aUMOOTHOIICHUSX, U
[0 HEMOHSATHBIM TpPUYMHAM OTHOIICHUs pe3Ko yxyammuiuch. OHa crana
MOCTOSTHHO TMPUJIUPATHCS K MOJIOJION COTPYAHHIIE, CTapasiCb YHU3UTh €€ Kak
JUYHOCTh, HE JaBajla CHOKOWHO pabortaTh. s Monogoro memarora BCTal
BOMPOC: YTO J€NaTh U HE MEPEUTH JIu HA pabOTy B APYTyIO HIKOIY?

Jlpyrue yuuTens MKOJbl BHEITHE HUKAK HE pearupoBaJIik Ha CO3/IaBIIYIOCS
cutyauuto. Ilo cBoemy XxapakTepy 3aMecTUTENb JIUPEKTOpa JIOCTATOYHO
BJIACTHBIN YEJIOBEK, JaBHO HAXOJMUTCS HA PYKOBOASIIEH JOJKHOCTH.

CocTtaBuM KapTy JaHHOTO KOHMIUKTA

[Tpumep kapThl KOHGIUKTA

Tabnuua 4
B3AUMOOTHOHIIEHU A
['1aBHBIE yYaCTHUKHN
Y1 [ToTpebnOCTH Omnacenus
KOH(IIMKTA

3aMecTUTENb OBITH TMOJIBEPTHYTON KPUTHUKE;
yBa)KEHUE MOTYMHEHHBIX.

JTUPEKTOpa oTepsi KOHTPOJIS.
camopeanusalus; yIeMJICHHE JOCTOMHCTBA;

Mouooit neparor UHTEepecHas paboTa; HEBO3MOKHOCTh HOpPMAaJIbHO
CaMOCTOSITEIIbHOCTbD. paboTathb.

KOJUIEKTUB HOpMaJIbHbIE€ OTHOILICHUSI.

YyacTHUKaMH 3TOTO KOH(IMKTA SBISIIOTCS: 3aM. JHPEKTOpa, MOJOJIOU
yuUuTeNNb, Temarorn mkoybl. OCHOBHas mpoOiieMa  3aKIo4YaeTcs  BO
B3aMMOOTHOIIICHUAX HaydallbHUKA M MoJuuHeHHOU. IloTpeOHOCTH M omaceHus
KaXJI0M M3 CTOpOH mpeacTaBieHbl B Tabmuie 4. YyacTHMKaM TpPEHHHTA
npeajaraeTcss HaWTH BBIXOJ, U3 CIOXMBIIMNCS cuTyanuu. Haubonee
MPOAYKTUBHBIM OYJET HCIOJIb30BaHUE TaKod (OpMBI KOMMYHHKAIIMH Kak
JTAAJIOT, B KOTOPOM KaX/1asi CTOPOHA MPOSIBUT YBAKCHUE U TIOHUMAHUE.

Jausartue 2.
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Hens: OOydeHwe MeTonaM YNpaBieHUS KOH(MIUKTAMHU, IMOBBIIICHUE
TEOPETHUYECKOTO YPOBHS YIIPaBICHUYECKOT0 NIepcoHaIa.

1. Teopus: BHYTpUINYHOCTHBIE METOMABI

2. Ucnonp3oBaHuE BHYTPWIMYHOCTHBIX METOJIOB B pa00OTE PYKOBOIUTEIIS.

BHYTpuUIuYHOCTHBIE ~ METOABI 3aKJIIOYAIOTCA B YMEHUU MPaBUIBHO
OpraHU30BaTh CBOE€ COOCTBEHHOE MOBECHUE, BHICKA3aTh CBOIO TOUKY 3pEHHUS, HE
BBI3bIBAS 3AIUTHOM PEAKIIMU CO CTOPOHBI APYToro yenoeka. HekoTtopsie aBTOPHI
IpeJIaraloT UCIOIb30BaTh CIIOCO0 «s — BBICKA3bIBAaHUEY, T.€. CIIOCOO mepeaaun
JPYroMy JIUITY BaIllero OTHOIICHHUSI K OTIPEIeTIEHHOMY MPeIMETy, 6€3 0OBUHEHU
u TpeOOBaHUM, HO TaK, YTOOBI APYTOM YETOBEK U3MEHUJI CBOE OTHOIIICHHUE.

DTOT crocod MOMOoraeT 4YeJOBEKY yJAepKaTh MO3WIIMI0, HE TpeBpalias
cobeceHUKAa B CBOETO Bpara. «SI — BBICKa3bIBAHHME» MOXKET OBITH TOJIE3HO B
m000i 00CTaHOBKE, HO OHO 0COOEHHO A(D(PEKTUBHO, KOT/Ia YEJIOBEK PACCEPIKEH,
pasnpaxeH, HenoBosieH. CiieryeT cpa3y OrOBOPUTHCS, YTO MPUMEHEHHUE JaHHOTO
noaxoaa TpeOyeT MPaKTUKH W HABBIKOB, HO 9TO ObIBAeT OIpaBIaHHBIM B
nanpHenmeM. «S — BBICKa3pIBaHHE» TIOCTPOSCHO TaK, YTOOBI TIO3BOJIUTH
BBICKA3aTh JTUYHOCTH CBO€ MHEHHME O CO3/IaBIICHCS CUTYyalluH, BBIPA3UTh CBOU
noxkeynanusi. OHO OCOOEHHO TOJIE3HO, KOTJa YEJIOBEK XOYeT NepeaaTh YTO-TO
JIPYromy JIMITY, HO HE XO4YeT, YTOOBI TOT BOCIIPHHSI 3TO HETAaTUBHO U TEPEIIe
OBI B aTaKy.

3. Pemenune npoGaeMHOM CUTYyaITUH.

[Tpuns yrpom Ha paboTy, Bel 0OHapykuBaeTe, 4To KTO-TO MEPEIBUHYII BCE
Ha BameM crTojie. Bel XOoTUTE, 4TOOBI OOJBINE 3TOr0 HE IMOBTOPSIOCH, HO U
MOPTUTh OTHOIICHUS C COTPYJIHHMKAMH HeenarenbHo. Bbl 3asBisere: «Korma
MO OyMaru MepeIBUraroT Ha MOEM CTOJIe, MEHS 3TO pa3apakaeT. MHE X0TeloCh
OBI B OyyIlIeM HAXOJUTh BCE, KAaK 51 OCTABJISIO TIEPE YXOJIOM.

KomnoHOBKa 3asBJICHUIN OT «51» COCTOUT U3: COOBITHS, pEaKIUii MHINBH]IA,
MPEANOYNTAEMOTO UCX0/1a ISl TUYHOCTH.

3anmanue: Bama peaknusa? [IpeanountaeMblii HICXOM COOBITHS.
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4. Yupaxnenue «Jlpixanue»

VYopaxHeHHE JKENIaTeNbHO BBINOJHATH NEpPe] HayajaoM OOIIEHUS C
MOAYMHEHHBIMU. Y CTPONTECH B Kpeciie WK Ha cTyje. PaccinabbTech U 3akpoiite
rinaza. Ilo cBoeil cOOCTBEHHON KOMaHJAE IMOCTapaTech OTKIOYUTH CBOE
BHUMAaHHME OT BHEUIHEH CHUTyallud M COCPENOTOYLTECh Ha CBOEM COOCTBEHHOM
npixaHuu. Ilpu 3TOM He cileyeT crenralbHO YIPABIATh CBOMM JIBIXaHUEM, HE
HY’>KHO HapyliaTb €ro €CTECTBEHHBIM DPUTM. YIIPa)KHEHUE BBIIOJHACTCA B
TeYeHue 3-5 MUHYT,

5. Yopaxnenue «llepen cioXHBIM pasroBOpOM»

®opmyna 1. CniokoiicTBueE.

«41 criokoeH u yBepeH B ceOe. Y MeHs MpaBWiibHAS NO3UlMs. S TOTOB K
JTMAJIOTy ¥ B3aUMOIIOHUMAHHIOY.

®opmyna 2. CHITHE BOJHEHUS 1 HEPBHOT'O HAIIPSIKEHUSI.

«MHe 5erko, jierko, cBo0oaHo. beamsaTexnoe cuactbe. SApKo, OTUETINBO
JYBCTBYIO 0€3MATEKHOE cuacThe. S Oe3MATEKHO cHACTIUB... Kaxknas kieTka
TeJla JBIIIUT O€3MITEKHBIM cuacTbeM. Bce Teno ABIIUT 0€3MITEKHBIM CUACTD -
eM. Bce Testo sierko, nerko, cBo00oHO. be3MsaTekHoe cuacTbe.

3angrue 3.
[{enb: MOBBIIIIEHNE TEOPETUICCKOTO YPOBHS YIIPaBISHYECKOTO TIEPCOHAIA,

oOydeHHe HaBbIKaM CHSTHS HEPBHOTO HAMPSIKEHUS.

3amanue 1. VYmpaxHeHue «CHATHE YCTaJOCTH U BOCCTAHOBIICHHE
PaboTOCIIOCOOHOCTH
®opwmyna 1.

«5 Bepro B TO, YTO MOTY JIETKO M OBICTPO BOCCTaHABIMBATHCS IOCIE
pabotel. Bcemu cuiiamm si ctaparoch SPKO TMOYYBCTBOBATH ce0s OOAphHIM —
SHEPTUYHBIM TTocie paboThl. [lociae paboThl S AyBCTBYIO 0OJPOCTH, MOJIOAYIO
SHEPTHUIO BO BCEM TEIIE».

®opmyna 2.

«$1 MONOH CWIT M SHEPTHH, 5 TOTOB MPOJIOJDKATE padOTy Ha YPOBHE CBOUX
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JYyYIIUX BO3MOKHOCTEU, SHEPTUYHO, BHUMATEIBHO, C BIOXHOBEHUEM. S MOJIOH
CUJI U DHEPTUH, Y MEHSI SHEPTUYHbIE — 3JI0POBbIE — MOJIOABIE HEPBBI, Y MEHS
HEYTOMUMOE MOJIOA0€ — OOraThIPCKOE CEPLIE».

2. YopaxHenue «PUTMmbi»

DTO ylpaxHEeHHE HeOOXO0MMO BBITIOJNHATH B Mmape. J[Ba yenoBeka BCTAIOT
JIMLIOM JPYT K APYTY U JOTOBAPUBAOTCS O CBOUX POJISIX: OJUH - BEYLIUN, APYTron
- «3epkano». Pykd ydyaCTHHKOB TOJHATHI HA YPOBEHb TI'PYId U TOBEPHYTHI
JAJIOHSIMU HABCTpedy ApYr Apyry. Beaymuii npou3BOJIbHO JBUTAET pyKaMu, a
UCIIOJIHSIOLIUM POJIb «3€pKajia» MbITAETCSl OTPa3UTh UX B TOM K€ puTMe. Posn
HECKOJIBKO pa3 MEHSIOTCHI.

[lcuxonornyeckuit CMBICT  YNPaXHEHUSI COCTOUT B TOM, UTOOBI
MOYyBCTBOBATh BHYTPEHHUH «PUTM» JAPYrOro YEJIOBEKAa M KaK MOXKHO IOJIHEE
oTpa3uth ero. Ilpu 3TomM gymalTe O TOM, YTO KaXKAbIM YE€JIOBEK - MHIUBHUIY-
aJbHOCTh, O0JIaJAl0NIasl YHUKAJIbHBIM MCUXOJIOTUUYECKUM «PUTMOMY», W, YTOOBI
NpaBUJIbHO TMIOHATH YEJIOBEKA, HANO0, MPEXIE BCEro, IMOYYBCTBOBATH €r0
SHEPreTUKY, TEMIIEPAMEHT, HAIPaBICHHOCTb, JUHAMHUKY, BHYTPEHHIOIO
AKCHIPECCHIO.

Takum o0pa3om, HamMu OBUT MPOBEAECH TMCUXOJIOTHYECKUU TPEHUHT TIO
dbopMUPOBaHUIO YIIPABICHYECKONW KYJIBTYPHl PYKOBOJMTENCH 00pa3zoBaTeIbHON

OpraHU3aI1u.

2.3. Anpobariust mporpaMMbl U aHAIH3 PE3YJIbTATOB

B mpakTtuke paboThl 10 (OPMHPOBAHUIO YMPABIECHYECKON KYIBTYPHI
PYKOBOJIUTENIEH 00pa30BaTENbHBIX OPTraHU3aINil UCTIOIB3YETCSl TaKKe CHCTeMa
WHJMBUAYaJIbHOTO  CONPOBOXKIEHUA  pYyKOBOAUTENEH  00pa3oBaTEIbHBIX
OpraHu3anui, B OCHOBE KOTOPOW JICKHUT pACHPEACICHUE PYKOBOAUTEIEH
o0Opa3oBaTeIbHBIX OpPraHU3alMi HA TPYIIHI C YYETOM CTa)xa TeIarormuecKon

NEeATeNIbHOCTH, YTO Ha Hall B3I, cnocoOcTByeT Oosiee 3PHEKTUBHO
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dbopMHUPOBaATh YIPABICHUECKYIO KYJIBTYPY PYKOBOAMTENCH 0Opa30BaTeIbHBIX
OpraHU3aIuu.

PaboTa ¢ 3amMecTuTEISIMU JUPEKTOPOB 00pa30BaTEIbHBIX OPTraHU3AIH 110
(hOpPMHUPOBAHUIO YIPABJICHUYECKOH KYJIBTYphl CTPOHWTCS HAa JUATHOCTUYCCKOMN
OoCHOBe, Tu(DPepeHIIUPOBAHHO, C YYE€TOM 3alpOCOB KaXJOTO PYKOBOJIUTEIIS.
Beibop onTUManbHOTO BapuWaHTa METOIWYECKOM pabOThI  Tpearosaraet
BCECTOPOHHEE HM3YYCHHE JIMYHOCTH U JICSITCIBHOCTH KaXKJO0T0, KTO MPOXOIUT
TOBBINIICHUE KBATH(PUKAIIHH.

B pesynbTare m3ydeHus npodeccHoHamu3Ma 3aMECTHTECH JTHUPEKTOPOB
BCE pa3JiesIeHbl HA 3 KaTeropuu:

. NeJarory, HYXIAIOIIHeCs] B aKTMBHOW IOMOIINM — 3TO MOJIOJbBIC
PYKOBOJIUTEJIH, HEJJABHO Ha3HAYCHHBIC HA JJOJDKHOCTh 3aMECTHTEIS IUPEKTOpA -
3 yeloBeKa;

. NeJaroru, ¢ YCTOSIBIIMMCS CTHJIEM pabOThl — 3TO 3aMECTHTEIH
JTUPEKTOPOB, KOTOpPbIE HYXKJAIOTCS B HEKOTOPOM TMOMOIIM [CO BTOPOii
KBaMpUKAIMOHHON KaTeropueii| — 10 uenoBek

. negaroru, paboTaronige Ha  CaMOKOHTpOJ€ U HMEIOIIUe
JI0OCTaTOYHBIN TBOPYECKUN TOTEHIIMAJ [3TO 3aMECTUTENHN JTUPEKTOPOB C MEPBOH U
BBICIIIEM KATETOPHUEN | — 5 YellOBEK.

Yuer JTaHHBIX 0co0eHHOCTEH MHO3BOJIMII OpraHU30BaTh
muddepeHIMpoBaHHO PabOTy IO TMOBBIIMICHUIO YIPABICHYECKOW KYJIBTYPHI H
MOBBIIIIEHNE MOTUBAIIMU PYKOBOJIUTENEH 00pa30BaTeIbHBIX OpraHU3aIuM.

Hamu Obu1 mpoaHanm3upoBaH cTax pabOThI MEJaroroB, XapaKTEPUCTUKA
npodeccruoHambHOMI JEATEIIbHOCTU PYKOBOAUTENS, pa3paboTaHo
MICUXOJIOTUYECKOE COMPOBOXKICHHE, YTBEPKIEHBI ()OPMBI PaOOTHI.

Crnemmnduka  opranuzammu  audPEpeHIMPOBAHHOTO  TOAXO0Ma K
(bopMHUPOBaHUIO YIPABICHYECKON KYIbTYpPhl pyKOBOAHUTENEH 00pa30BaTEeIbHBIX

OpraHu3anui MpeacTaBlieHa B Tadnuie S.

Tabmuua 5
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XapakTepucruka ®opmbl pabOTHI 11O
Crax npodeccuoHamTbHON [Icuxonoruueckoe (dbopMHUpOBaHNUIO
paboThI JESITEIbHOCTH COIIPOBOK/JCHHE yIpaBIEHUYECKON
PYKOBOJIUTEIS KYJIBTYpPbI
1-5 ner |Apantauus BelllyckHHKaA |OCHOBHBIE 3aa4u: IIpocmoTp u ananus
y4eOHOTO 3aBeIeHHs K |* IPEIYNpPEIUTh B IIpoliecce |paboThl 60Jiee OMBITHBIX
ycioBusM padotel B OVY. |amantanuy pa3odapoBaHus U |pyKOBOIHUTEIEH
* 3HaeT 10CTaTOYHO KOH(JINKTHI, KoHncynbranuu
MHOTO0, HO MaJIO YMEET. |* MOJIEP>KATh PYKOBOJUTENS |UHIUBUIYaIbHbIE U
» CocpenoToueH Ha cebe, |[SMOLMOHAIBHO, YKPEIUTh IPYIIIOBBIE.
Ha CBOMX BEpy B ceOsl. KapTbl — TpeHaxEphl.
BO3MOKHOCTSIX. Haubonee s dextrBHBIE AHKeTHpOBaHHE U
* OpueHTalnus Ha TaKUe |METOMbI: o0cyxaeHHe
LIEHHOCTH, KaK “‘CeMbs”, |* IOUCK U aHAJIN3 pe3ynbTaToOB
“Onu3kue Joau”, 3aTpyAHCHUH, AHKETHPOBaHHUS.
“npy3bs’. BCTPEYAIOIIUXCS B
* Vcnonb3yer npoeCCUOHABHOM
JTUCHUIUIMHAPHbBIE JeSITEIbHOCTH B YCIIOBUSAX
METOJIbI BO3JICHCTBHS. oy,
* B o01tennu ¢ * BUJCOTPEHUHTH
IO JYMHEHHBIMU npoQeccruoHaIbHO-
npeo0IafatoT IpyUKa3bl  |1e1aroru4eckoro oOIeHus;
Crabmwmsanus OCHOBHBIE 33JJaYU: OTKpBITHIN MOKA3 U
npodeccroHanbHOM * IOMOYb PYKOBOAMTEIIO B |caMOaHaJIu3.
NeSITeIbHOCTH OCMBICJIEHUH CBOUX pecypcoB |CeMuHaphl —
PYKOBOJMTES, [MO3UTUBHBIX BO3MOKHOCTEH | |TPAKTUKYMBI.
dhopmupoBaHue Y OTPaHUYCHUN; Meto IpoeKToB
npohecCuoOHATBHOU * HAMETUTH METOIbI [Tcuxomnoro-
MO3ULUH. COBEPLICHCTBOBAHUS NeAarornyecKkue
* CoBeplICHCTBYET npodeccuoHanbsHOro TPEHUHTU
apceHan METOJIOB U MacTepCTBa. Koncynpranuu.
npueMoB pykoBojictBa  |HaubGouee ahpexTuBHbBIC CobecenoBaHusl.
6-10 ner |COIL METOBL:
* YMeHbl1aeTCs * TPEHUHT JIMYHOCTHOTO
KOJIMYECTBO pocra;
KOH(IUKTOB, CBS3aHHBIX |* MHIUBUyaTbHO-
C TOTPeOHOCTHIO KOHCYJIbTaTUBHAS IIOMOIIIb
CaMOYTBEPIUTHCS B
IJ1a3ax MoJJYMHEHHBIX
* [ToBbI1aercs
3HAYUMOCTb
npodeccruoHaIbHON
NEeSATENBbHOCTH B )KU3HU
“Ilegaroruueckuii OCHOBHBIE 3a/1a4H: O06001IEHNE
KpU3HUC”, CBA3aHHBINA C  |* IPEIOTBPATUTh COOCTBEHHOTO OIBITA.
OCO3HAHHUEM CTEPEOTUIIN3ALUIO BricTynienus Ha
MPOTHUBOPEUUS MEXAY  |MpodecCHOHaTbHOMN COBEILAHUAX
JKEJIaHUEM 4TO-TO JESATENBHOCTH; PYKOBOIUTENEN

N3MCHUTD [MCTO,Z[LI
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11-15 ner

paboThI, CTUIIH OOIIIEHUS
C JIFOABMU U Ap.] U
BO3MOXHOCTAMMU.

* YMeer HAIAIUTh
KOHCTPYKTHUBHEIE
OTHOIICHUA C
IIOJYNHCHHBIMHU

* MeHbllIe HCTI0JIb3YET
TpeOOBaHUs, YTpo3bl U
HaKa3zaHUsl.
CrepeoTunuzanus
npo¢ecCuoHAIBHON
JEeSITEITbHOCTH

* popmMupoBaTh CIOCOOHOCTH
K BOCHPHUSITHIO HOBOTO;

* pa3BUBATh TBOPYECKUU
NOTEHIIMAJ MeAarora.
Haub6ounee s3¢ppextuBubIe
METO/IbI:

* pedIeKCUBHBIC TPCHUHTH;

* OpraHu3anus
HeJarOTHYECKUX MAaCTEPCKUX;
paboTa B TBOPUYECKUX
HPOCKTHBIX TPYIINax

Yuactue B
MeIarOru4eCKuX
YTCHUSIX.
Pa3zpaboTka
MPaKTUYECKUX
PEKOMEHIaluil I
KOJIJIET.

Pabora B
pohecCHOHANTBHBIX
oobenuHeHuax [MO,
TBOPYECKHE TPYIIIHI,
METOIMYECKHE COBETHI].
CobecenoBanusl.
IIpuBneyenue
PYKOBOJUTENS K
OCYIIECTBIIEHUIO
KOHTPOJIS 32
MeIarOrMIeCKUM
MPOIIECCOM B JIPYTUX
oy

16-20 ner

Kpusuc “cepennnbl
KU3HU
[TpeaBapuTENBHBIX
HUTOTOB JXU3HH].

* Bo3Hukaer
HECOOTBETCTBUE MEXTY
“S-peasibHBIM” U “KaKUM
OBl 51 XOTEJ OBITH .

* B0O3M0XHO HEKOTOpOE
CHIDKCHHE
npodeccruoHaIn3Ma Ui
paciser
npodeccuoHanu3ma,
YBJIEYEHHOCTh CBOUM
JIeJIOM

OcHoBHas 3a1aya:

* CMSATYHUTH KPU3HC
“CepelrHbI KU3HH .
HaubGonee apdexrrBHBIC
METO/IbI:

* KOMMYHUKaTUBHbIE
TPEHHUHTU;

* TpyIIOBBIE (POPMBI
OpraHHu3aIiy JI0CyTa 1o
UHTEpecaM

[IpuBneyenune
PYKOBOJMTENEN K
OCYIIECTBIICHUIO
KOHTPOJIS 32
Meaarorn4eckuM
MIPOIIECCOM B JIPYTUX
oy

PabGoTa B
poheCCHOHATBHBIX
o0venuHenuax [MO,
TBOPYECKHE T'PYIIIIHI,
METOINYECKHE COBETHI].
ColecenoBaHusl.
O0001menne
COOCTBEHHOTO OMbITA.
ITogroroBka crare,
OyKJIeTOB
HacrtaBHH4eCcTBO

21-25 ner

“ITuk”
npodeccuoHalIbHON
JeSATeIbHOCTH: MIe/1aror -
Macrep.

* Bricokuit ypoBeHb
npoeccuoHaIbHO
3HaYMMBbIX KauecTB. *
Bo3MoxxHOCTB
MOCBSITUTH ce0s1
npogeccuu.

OcHoBHas 3a/1a4a:

* 3aBOCBATH JIOBEpHE
PYKOBOJIMTEINSI B COBMECTHOMN
pabore.

Haubounee 3¢pextuBHbIC
METO/IbL:

* HHAMBH]TyalbHOE
KOHCYJIbTUPOBAHHE Y
nejiarora-mMacrepa 1o
BOIpocaM pykoBojacTBa OY

Macrep - knacchl
O06o001IEHNE
COOCTBEHHOTO OMBITA.
VYyactue B
MMeJarorn4ecKux
YTCHUSX.

PazpaboTtka
MPaKTUYECKUX
PEKOMEHIalui IS
KOJIJICT.
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* CTabuIbHOCTD B * OpraHu3zauus MacTep - Pabora B
COLIMAJIbHO- KJIaCCOB npo(heCcCHOHATIBHBIX
SKOHOMMYECKOM ILIaHE. oobenuHeHusax [MO,
* HerotoBHOCTb K TBOPUYECKUE TPYIIIIHI,
KOHTAKTy € IICUXOJIOTOM METO/IUYECKUE COBETHI].
“Cunnpom cropanus”:  |OCHOBHBIE 3aJ]a4H: [TonroroBka
OMOJIOTHYECKOE U * CMAT'YUTH “‘CUHIPOM METOUYECKON KOTIUIIKU
npodeccnoHaIbEHOE cropanus’; Macrepa.
cTapeHue * IOJrOTOBKA K nepexoay Ha |[IpoexTupoBanue
CBulle [HEBOCTIPUUMYHUBOCTD K |«3aCITY>KEHHBIN OTIBIX). CobecenoBanue
25 et HOBOMY, HApPYILICHHE Haubonee s dextrBHBIE [TpuBneuenue x padore
OTHOIIEHUW MAPTHEPCTBA |METO/IbL: AK u uHBIX KOMHUCCHI
C AeTbMHU], * IOAJICP)KUBAHUE CTATyCa
TICUXO’MOIIMOHATIbHOE  |“BeTepaHa’;
IIEpEHANPSIKECHUE * “03ByunBaHue’”
YHHUKAJIbHBIX MOMEHTOB
negaroruyeckoit Omorpapuu
MacTepa Ha o0Imux
CcOOpaHUsIX KOJUICKTHBA

Takoe yciOBHOe JelieHHE TIO3BOJISIET OMNPENEIUTh MpPoOJIeMbl |
NEPCIEKTUBbl  KaXJOM TIpyMIbl, oOJierdyaer IUIAaHUPOBaHHWE palbOThl IO
(bopMHUPOBAHUIO YIPABICHYECKON KYJIBTYPhl pyKOBOAUTENEH 00pa30BaTeNbHbIX
OpraHU3aIuu.

I'oBopss 0 pabote 1m0 (GOpPMHPOBAHUIO YIPABICHYCCKOW KYIBTYPHl
PYKOBOJUTEJEH, HENIb3sd HE 3aTPOHYThb BOMPOC 00 oleHKe 3(PGEeKTUBHOCTH
paboTel. Mpbl oneHuBaeM d3(PEGEKTUBHOCTH HUX JEATCIBHOCTH B  TPEX
HarpaBieHusIX: 3pGEKTUBHOCTD M1 peOEHKa, I POAUTENCH, IS Tearoros.
Hamu ompenenensl cienyromue kputrepuud 3(PQPEKTUBHOCTH  YIPaBICHUYECKOM
KyJbTYpBl Y PYKOBOJIUTENEH 00pa30BaTEIbHBIX OpTaHU3AIIHA.

DddexTuBHOCTD 151 peOEHKA:

o IlonoxurenvHass AWHAMHKA KadecTBAa OOY4YEHWS W BOCIUTAHUS B
ITKOJTE.

o OrtcyrcTBHE OTpPUIIATETHLHOW JTWHAMUKH B COCTOSIHUHM 3J0POBBS
BOCITUTAHHUKOB IITKOJIBI.

o JlubdepeHupoBaHHbIN TOAXO K KaXKIAOMY PEOEHKY.
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O} heKTUBHOCTD NJIs1 POAUTEIS:

o IlonoxurenbHas OIEHKA MOESATEIBHOCTH IIKOJIbI W IME€JAaroroB co
CTOPOHBI POAUTEIEH.

o ['OTOBHOCTH M K€NaHWE POAUTENIEH TOMOTaTh IIKOJIE.

o Bricokas creneHb MHGOPMUPOBAHHOCTU O COCTOSIHUM JI€JT B IIKOJIE
Cpelv POAUTEIIEH.

O} hexTUBHOCTD N5 MeIarora:

. [TonoXUTENbHBINA ICUXOTOTUYECKUMA KIIMMAT B KOJIJIEKTHUBE.

. 3aMHTEpPECOBAHHOCTH M€1aroroB B TBOPUYECTBE U MHHOBALIMSX.

. VY 10BIETBOPEHHOCTH NIEAATOTOB COOCTBEHHOMN AESITEIBHOCTHIO.

. KauectBeHHO OpraHu30BaHHas cuctema MOBBILIECHUS
KBaJIM(DUKAIUH.

. Bricokuii ypoBeHb NPOPECCUOHATIBHON e TENbHOCTH.

Oco0eHHO Ba)XXHOE 3HAYEHHE MPHOOPETACT 3aKIIOYUTEIbHBIA aHaIU3
pyKoBoIUTEIEM pabOThl CBOMX 3aMECTUTENIEH M0 UTOraM roja, 4To MO3BOJISET
BBIJBUTATh JAIbHEHIINE aKTyaJbHbIE [IEJM U CTPOUTH YIIPABICHUE 110 KOHEYHBIM
pe3yabpTaTam.

NroroBas omeHkKa  yIpaBJIEHYECKOTO MOHUTOPHUHIA OCYLIECTBISETCS
IyTEM aHaJu3a NOJYYEHHBIX PE3YyJbTaTOB MOBBIIICHHS YPOBHS yIPaBICHYECKON
KyJbTYpPhl PYKOBOAMTENSI 00pa30BaTEIbHON OpraHW3aliK, OTPaKEHHON B €ro
npodeccuonansHoi Kapte (cMm. [Ipunoxenue 3).

Takum oOpa3om, MOABOMS WTOTH PabOTHI MO ONTHUMHU3ALMM TIpoIecca
dbopMupoBaHUS yIPaBIEHYECKON KYyIbTYPHI Y PYKOBOAUTENCH 00pa30oBaTEIbHON
opraHu3aiuei mo cIeayoINM HapaBICHUSIM: OBHIIICHHE MPOdeCcCHOHATBHON
KOMIIETEHTHOCTH PYKOBOJUTENEH 00pa30BaTEeNbHBIX OpraHU3aluii, 0OydeHHE
pykoBomuteneii  cmoco6aM  A3(DQPEKTUBHOTO  YIPaBICHHS  KOJUICKTHBOM,
MOBBIIEHUE OOLEeld KyJIbTypbl TMEAaroroB, MOXHO CJAelaTb BBIBOJ O
MPaBUJIBHOCTH BBIOPAHHBIX METOJ0B U TPUEMOB.

Cnenatb Takoi BBIBOJI MO3BOJIMJIM HaM CJEAYIOLINUE PE3YIbTAThl padOThI

00pa3oBaTeIbHBIX OpraHU3aluil paiioHa.
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OnpeneneHHble JOCTWXKEHHUS HMMEIOTCS B 00JIACTH  MHHOBAIMOHHOMU
nestenbHocTH WKod. 1Ikonbl pailoHa yyacTBOBajiu B pa3iu4HBIX KOHKypcax H
COPEBHOBAHUSIX MO0 MHHOBAIIMOHHBIM TEXHOJIOTHSIM, TJE€ 3aHUMAJId MPHU30BbIC
MecTa.

Ananu3 xkBanupukanuu pykoBoauTenei o0pa3oBaTeabHOM opraHu3aluen
MoKa3aJl, 4To 3a mocieaHee Bpems 4 aupekTopa u 16 3amecTuTened TUPEKTopa
MOBBICHJIN CBOIO KBAJTU(UKALIMOHHYIO KATETOPHUIO Ha BBICIIYIO.

Bce sTo mo3Bosisier chopmMynupoBaTh BBIBOJI O TOM, YTO MpPOBEIEHHAs
pabota Obula HampaBieHa Ha (OPMUpPOBAHHME TBOPUECKOTO KOJIJIEKTHBA
eAMHOMBIIINIEHHUKOB. KoHIenTyanbHble WJEH, 3aJ0KEHHbIE B Iporpamme
(dbopMUpOBaHUS YIIPaBICHYECKON KYJIbTYpPhl Y pYKOBOAUTENEH 00pa30BaTEIbHbIX
opraHuzanuié TpeOylOT OT HHUX BBICOKOTO YPOBHS MNPOGECCHOHAIBHOTO
MacTEepCTBa.

B cBsi3u ¢ 3TMM Obula oOpraHu3oBaHa cieayrolias paboTa: COBMECTHOE
oOCyXXJlIeHHe U OmpeJleJIeHUE MyTel pa3BUTHS 00pa3oBaTeIbHONW OpraHMU3aluu;
CO37aHME TBOPUYECKHUX M TNPOOJIEMHBIX TPYII B COBEEM KOJIJIECKTUBE,
pa3pabaThIBAIOIINX OTACIIbHBIE ACTIEKThI COBEPIICHCTBOBAHUS IEAarOrMuecKoro
npolecca; u3yueHue, 0000IeHne, HaydHoe 000CHOBaHUE, PAaCIIPOCTPAHEHHE U
BHEJPCHHE TIEPEIOBOTO TMEJAaroru4eckoro OMbITa; HMCIOJIb30BAHHUE IIHPOKOTO
CHEeKTpa ACHCTBEHHBIX (OPM TMOBBIMICHUS KBATU(PHUKAIMKU TEIaroruyecKoro
nepcoHasna; OpraHu3alMs MPaKTUYECKUX (QopM paboThl, MpeArnoIararomx
caMo0oOpa3oBaHME M  COBEPUICHCTBOBAHHME  TEXHOJIOTUH  PYKOBOJCTBA
oOpa3oBaTeIbHOM OpraHu3amueil, yrpaBieHHe KOH(MIMKTAaMU B KOJUICKTHBE;
MpUBJICYEHUE K paboTe ydpexIeHUs NpeACTaBUTEICH HAyKh U MEpPeaOBOM

MIPAKTUKH.

BriBoas! 110 2 ri1aBe

Pezynprarel  aHanmm3a  COCTOSHMSL  YIIPABJIEHYECKOM  KYJBTYPBI
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pyKOBOIMTENEH (OUPEKTOPOB M 3aMECTUTENECH JIHUPEKTOPOB INKOJ) panoHa
MOJITBEPIIN HEOOXOIUMOCTh Pa3BUTHS U MOBBIIICHHS YPOBHS YIIPaBICHYECKOIM
KyJIbTYpbl pyKOBOguTeNEH oOpa3oBaTeNbHBIMH OpraHu3anmusMu. Haspena
HEOOXOAMMOCTh pa3pabOTKW MOJENM CHCTEMbI MOBBIIICHUS KBaTU(pUKAIIH
pyKoBoAuTENeH 00pa3oBaTeNbHBIX OpraHU3alliii, HAMPABICHHOW Ha pa3BUTHE
peIIEeKCUBHOTO KOMIIOHEHTa B CTPYKType YIPaBICHUYECKOH KyIbTYpHI
pYKOBOJIMTENEH CcpeaHero 3BeHa oOpa3oBaTelibHbIX opranuzanuil. Ilogsoas
UTOTH PabOThl MO ONTHUMH3AIMHU Tporiecca (HOPMUPOBAHUS YIPaBICHYECKON
KyJIbTYpbl y PYKOBOAMTENECH 00pa30oBaTeNbHBIX OPTaHHM3AIMA 1O CIIEAYIOIIIM
HaTpaBJICHUSIM: MIOBBIIIICHHE npodeccrnoHanpHON KOMIIETEHTHOCTH
pykoBoauTensi, o0yueHue crnocodaM 3¢ (HEKTUBHOTO yNpaBIEHUs KOJUIEKTUBOM,
NOBBINICHHE OO0IIed KyJIbTyphl TIEAaroroB — MOXHO CHelaTh BBIBOA O
NPaBUILHOCTH BBHIOPAHHBIX METOJIOB W TpHeMoB. lIpoBeneHHas paborta Oblia
HarpasjeHa Ha (POPMHUPOBAHHE TBOPUECKOTO KOJUICKTHBA €AMHOMBIIIICHHUKOB.
KoHuenryanbHble  WaeW, 3aJlO)KEHHBIE B IporpamMme  (QOpMHPOBaHUS
YIIpaBIEHYECKOH KyJIbTYphl Y PYKOBOAMTENNEH 00pa3oBaTEIbHBIX OpraHU3alHii,
TpeOYIOT OT HUX BBICOKOTO YPOBHS MPO(ECCHOHATBHOIO MacTepCTBA.

B cBs3u ¢ aTMM Obula OpraHM3oOBaHa cieqykomas padoTa: COBMECTHOE
00CyXIIeHHE ¥ OIpeJeieHue MyTeil pa3BUTUs 00pa3oBaTEIbHON OpraHU3allNU;
CO3JJaHME TBOPUYECKUX U TMPOOJIEMHBIX TPYNI B CBOEM KOJUICKTHUBE,
pa3padaThIBAIOIIUX OT/AEIHHBIC aCTIEKThl COBEPIICHCTBOBAHUS ME1arOrMyeCcKOTo
npolecca; u3ydyeHue, o0o01eHne, HaydHoe 000CHOBaHUE, PACIIPOCTPAaHEHUE U
BHEJPEHUE MEPEJOBOr0 IMEJAarormyeckoro OImbITa; MCIHOJIb30BAaHUE IIHPOKOTO
CHEeKTpa JEMCTBEHHbIX (OpPM TMOBBIIICHHUS KBaIU(UKAIMK  TE€Jaroros;
OpraHu3anus NpakTUIecKux GopM padoThl, MPENoIaralonux caMooOpa3oBaHue
U COBEpPUICHCTBOBAaHME  TEXHOJOTMH  pPYKOBOJACTBA  0Opa3oBaTENIbHOMN
OpraHu3aluei, ynpasieHue KOHQIUKTaAMH B KOJUIEKTHBE; IPUBIICYEHUE K paboTe

YUPEXKAECHUS TPEACTABUTENICH HAYKHA U IEPEIOBOM MPAKTUKHU.
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3AKJIIOYEHUE

[IIkosla KaK OCHOBHOE 3BEHO IMEJAroru4ecKkoro mporecca B 1UEJIOM UMEET
0c000€ 3HaYCHUE B CTPYKType 00pa30oBaTEIbHBIX OpraHU3alMi. AHAIN3 TEOPUH
U TIPaKTUKH YIpaBleHUs 0O0Ieo0pa30BaTeNbHON OpraHu3aluei, pe3yabTaThl
TEOPETUKO-IKCIIEPUMEHTAIBHOM paboTHI, BBISIBJICHHBIEC 0COOEHHOCTH
YOPaBJIEHUYECKOW KYyJIbTYpbl PYKOBOJMTENEH 00pa3oBaTeNbHON OpraHu3alu,
MO3BOJIIJIA  O0O3HAYHTH COBPEMEHHBIC TPEOOBAHMS, TPEIBSIBISIEMBIE K WX
NEATENBHOCTH :

- TIOCTOSIHHOE BHJICHWE WM HAIICJICHHOCTh HA PELICHHE CTPATErMYeCKUX

3a/1a4, OpraHu3anus pa3pab0TKU KOHUENTYaJbHBIX MPOrPaMM IO JOCTHUKEHUIO
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ATUX 3a/1a4 C yYE€TOM KOHKPETHBIX YCIOBUM pabOThI MIKOJIBI C OJJHOBPEMEHHOM
KOHIICHTPALIMEN BHUMAHMS U YCHUJIMK Ha KOHKPETHBIX J€JIaX, KOHCTPYKTUBHOU
pabore 1O  METOAOJOTMYECKOMY,  IEarorm4yeckoMy, HpPaBCTBEHHOMY,
OpraHu3allMOHHOMY 00€CIIeUeHHIO 00Pa30BaTEIBLHOIO MPOLIECCa;

- HalleJIEHHOCTbh Ha ()OPMUPOBAHKE HOBOI'O MEJArOrH4ecKoro MbIIUICHUS
YIEHOB KOJUIEKTUBA, PA3BUTHE X TBOPUYECKOr0 MOTEHIIMAJIA, IPUBUTHE UHTEPECA
K  MCCIENOBATENbCKOW  JIEATEIIBHOCTH, TEOPETHYECKOMY  OCMBICICHHIO
HAKOIUIEHHOT'O OIIbITA;

- NOTPeOHOCTh K BOCTPEOOBAHUIO IMEPEIOBBIX YINPABIEHYECKUX U
NEeJarornyecKux UIe U HaxoJo0K;

- MPUHATHE YNPABICHYECKUX PEUICHUH C YYETOM MHEHUW 4YJIEHOB
NeJaroruueckoro  KOJUIeKTHBa  [memaroru,  oOydaroliuecs,  pPOJIUTENH,
OOIIECTBEHHOCTh], CHeUGUKH CKJIAJABIBAIONICHCS CUTyallMd B  YCJIOBHSX
IPeIOCTaBICHUS IIKOJIe OOJIbIIEH CaMOCTOATEILHOCTH U TPAB;

- yMEIOo€ WCIHOJIb30BAaHME MOTHBALMM YJIEHOB IMEJArornyeckoro
KOJUIEKTHBA K KAYeCTBEHHOU paboTe, OpUeHTAIIMN Ha TYMaHHU3aIUI0 BCEX CTOPOH
’KU3HU 00pa30BaTeNbHON OpraHu3alluu;

- IIMPOKOE HCIOJb30BAHUE HHTEJUIEKTYaJIbHOIO, HPABCTBEHHOIO,
OpraHMU3alMOHHOTO MOTeHIMaa 00111eCTBEHHBIX WHCTUTYTOB u
o0pa3oBaTeIbHOM OpraHM3ald B E€IUHOM COBMECTHOM BOCHHUTATEIHBHOM
npoliecce, HalleJIeHHOM Ha () OpMUPOBAHKE TUYHOCTH;

- TUOKOCTh  MBINIJICHUS, BBIpAXKAIOMIAsICId B yYMEHHH  BHUJCTH
aJIbTEPHATUBHbBIC MYTH PEIICHUS CJIOXHBIX M IMPOTHUBOPEUMBBIX HPOOJIEM U B
CTPEMJICHUM  IPEOAOJIEBATh  CJIOKMUBLIMECS  CTEPEOTHIIBI;  KPUTUYHOCTH
MBILUICHUS, Pe(IEKCHBHOE OCMBICICHHUE >KU3HEHHOTO U MPO(ECCHOHATBHOIO
OIIBITA.

B.A. CnacTeHUH yTBEp)KIa€T, UTO yIpaBiIEHYECKask KyJIbTypa MO3BOJSET
PYKOBOIOMTENIO AaJE€KBAaTHBIMM CPEACTBAMHM B ONTUMAJbHBIM ITPOMEXKYTOK
BPEMEHM JOCTUTATh ITIOCTABJICHHBIX MEPE] MEIaroru4eCKuM KOJUIEKTUBOM LieIen

OnHako aHanu3 JIMTEPATYPhI, MOKA3bIBAET, YTO B MEAArOTHUYECKON HAyKe
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HET OOILENPUHATOrO MOHATUS «yIpaBICHYECKas KyJbTypa pPYKOBOAMTEIS», HE
pa3paboTanbl  kputepur A(HPEKTUBHOTO  YIpaBICHHs, HE  OINpeeTeHbI
NEJaroruyeckue  ycioBHs  (OPMUPOBAHUS  YNPABIEHYECKOHM  KYJbTYpPBI
pykoBoauTENIEeH 00pa30BaTENbHBIX OpraHU3alMid B CHUCTEME IOBBIILICHUS
KBJIU(PUKALIUH.

Hamu Ob11 mpoBeieH aHalIu3 ICUX0JI0r0-MeAaroruueckon JUTepaTypsl 1Mo
npo0semMe HcClieJOBaHusl, OpPraHU30BaHAa M MPOBEACHA JKCIEPUMEHTAIbHAS
pabora.

Lenpto  sKkcrnepuMeHTanbHOM  paboThl  OBUIO  U3Y4YEHHE  YPOBHS
yIPaBIEHYECKON KYJIbTYpbl Y PYKOBOAMTENICH IIKOJ, M pa3paboTKa CUCTEMBI
[EJICHANPABIEHHOTO  (OPMUPOBAHUS ~ YIOPABJICHUECKOW  KYJIBTYpPHl Y
pykoBojuTesel 00pa3oBaTEIbHBIX OpraHU3AIMA.

Ha nepBoMm sTamne s3kcriepuMeHTaNbHOU pabOThl PEIIAIUCH CIEIYIONINE
3aauu: cOOp U aHanu3 uH@opmanuu o0 ypoBHE YIPABICHYECKON KYJbTYpPhI
pyKoBoaUTENEH (3aMeCTUTENel AUPEKTOpPOB) 00IIe00pa30BaTENbHBIX IIIKOJ,
OTIPEEISUIUCh TIPU3HAKU JUIsl AUATHOCTUPOBAHMS YpPOBHS C(HOPMUPOBAHHOCTU
KOMIIOHEHTOB YIIPaBJICHUYECKON KyJNbTYypbl A0 WX BKIIOYEHHS B MPOLECC
(bOpMUPYIOIIETO IKCIIEPUMEHTA.

Pe3ynbTaThl uccneqoBaHus MOKAa3ajid, YTO OCHOBHAsI Macca BOBJICYEHHBIX
B OKCIIEPUMEHT PYKOBOJUTENEH MIKOJ paiioHa — 67 % HMEIT CpelHUIl YPOBEHb
yIpaBIEHYECKON KyIbTYphl. J{1s1 HUX XapakTepHa HECPOPMUPOBAHHOCTH OJTHOTO
WIM HECKOJBKMX KOMIIOHEHTOB YIPAaBICHYECKOM KYJIbTYpbl: HEYMEHHE
PYKOBOJIWTENEH MNPABWIBHO NPUHUMATh YIPABICHYECKUE PEIICHUS, CTPOUTH
CBOM OTHOILIEHUS C MOAYMHEHHBIMHU, OBICTPO MEpEeCTpanBaThCS, NPUHUMATH Ha
ce0st OTBETCTBEHHOCTh 3a MPUHSATHIC PEILICHUSI.

[IpumepHo onmnHakoBoe KoimumuectBo — mo 16,5% — pykoBoauTteneit
noka3ainu JuOO0 JOCTaTOYHO BBICOKHH, JIMOO OYEHb HU3KHH YpPOBEHD
YIPABJIEHUYECKON KyJIbTYphl. T.€. 3TO pyKOBOJMUTEIN, KOTOPBIE COOTBETCTBYIOT
BBICOKOMY YPOBHIO YIIPaBJIEHYECKON KyJIBTYpbl IO BCEM IOKAa3aTeIsiM: OHHU

MOOWJIBHBI, HMEIOT BBICOKUM YpOBeHb pediiekcuu, 00J1alaloT TBOPUYECKUM
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MOTEHI[MAIIOM, TPAaBWJIBHO  HUCHOJB3YIOT CTWJIb  PYKOBOJCTBA, YMEIOT
NepecTpanBaThCs, MPAaBUIBHO NPUHUMATh YIPABICHUYECKHE DPEIICHUS, UMEEeT
BBICOKYIO MPO(ecCHoHaNbHYIO IOATOTOBKY, JIETKO 00ydaeMbl. U pykoBoauTemnH,
KOTOPBIM HaJ0 MHOTO Pa0OTaTh HaJ MOBBIIICHHEM YpPOBHS YIPaBICHUYECKOM
KyJbTYpbI, T.K. OHH HE OTBEUAIOT OCHOBHBIM TPEOOBAHUSIM.

Taxkum 00pa3oM, pe3yJabTaThl MOATBEPAWIN HEOOXOJUMOCTb Pa3padOTKU
MOJIETI CHCTEMBI TOBBIIICHUS KBaTH(PUKAIIMN, HAIMPABICHHOW Ha pPa3BUTHE
peIIEKCUBHOTO KOMIIOHEHTa B CTPYKType YIPaBICHUECKOH KyIbTYpHI
PYKOBOAMTENS 00pa3oBaTeIbHON OpraHU3alllH, 32 CYeT KOTOPOTO PYKOBOJAUTEh
B Pa3IMYHBIX YCIOBUSX CpEId HECKOJIbKHX BAapHAHTOB MOXET HAaXOIUTh
Haubosee 3QpHEeKTUBHOE PEIICHHE.

B cBsi3m ¢ 3THM ObITa OpraHM30BaHa Cieyromas padoTa: COBMECTHOE
00CyXKICHHE " OIpe/ieNiCHUE reHEepaTbHBIX JTUHUT pa3BUTHS
00111e00pa30BaTENBHBIX IIKOJ, CO3JaHHE TBOPYECKUX W MPOOIEMHBIX T'PYMI B
KOJUIEKTHBE, pPa3paldaThIBAIOIIMX OTIEIbHBIE AacCHeKThl COBEPIICHCTBOBAHUS
NeAaroruueckoro IMpoiiecca; Hu3ydeHue, o0oOlieHne, HaydyHoe 0OOCHOBaHUE,
pacnpocTpaHeHHe W  BHEAPEHUE TMEepe/IOBOr0  IeJaroru4eckoro  OIbITa;
UCIIOJIb30BaHUE IIMPOKOrO0  CHEKTpa JEHCTBEHHBIX (OpM  TOBBIIICHUS
KBaTM(UKAIIMA ~ y4dTeJel; oOpraHu3aius MpakTHUYecKux (opM paboThl,
NPENoNaraliux caMooOpa3oBaHUEe U COBEPIICHCTBOBAHUE TEXHOJOTUMN
PYKOBOJICTBa 00pa30BaTEIbHON OpraHU3alMel, ymnpaBlieHWEe KOH(PIMKTAMU B
KOJUICKTUBE; TMPUBJICUYCHHE K paboTe yUpexJACHHS NpPEICTABUTEICH HAYKU U
[epEeI0BOM PAKTUKH.

[lepBbie mIaru B JaHHOM HANpPABICHUH YK€ J1alld CBOW IMOJIOKHUTEIHHBIC
PE3yNbTATHl B BUJIE MOBHIIICHUS KATETOPUH KBAIH(DUKAIIMOHHOTO YPOBHS YaCcTH
JTUPEKTOPOB U 3aMECTUTENICH JUPEKTOPOB IITKOJ; B AKTUBU3AITUN HMHHOBAIIMOHHOM
JESTETHPHOCTH, OPTaHU3AIUN CUCTEMBI TTOBBIICHHS KBATH(DUKAIIUN TIE1aroroB ¢
MPUBJICYCHUEM Ka3aXCTAaHCKUX M POCCUNUCKHUX BEAYIINX CHEIIHATUCTOB.

Bce 5310 moxarBepkmaeT Hamly THUIOTE3y O TOM, YTO pa3BUTHE

YIOpaBJIECHYECKOW KyJIbTYphl pyKOBoOAUTENsSI OyneT 3pPeKTUBHBIM, eclid OyAeT
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OCYHICCTBJIATHCA IMOBBINICHHUC Ka4YCCTBA IICAArOrM4YCCKOro MacCTCpPCTBa YCPE3

pasnuuHble (POPMBI MOBBILICHHS KBaTU(PUKALIUY.

CIIMCOK UCIIOJIbB3OBAHHbBIX NICTOYHHMKOB

1. AnumcakaeBa, A.A. OCOOEHHOCTH OPTraHHU3AIMOHHOW KYJIbTYpPHI
oOpa3zoBaTebHBIX yupexaeHut / A.A. AnumcakaeBa // Poccwuiickas Hayka:
HarpaBjieHus, uaeu, pe3yiapratel. 2022, C. 3-5.

2. AunpeeBa, U.H. Ympasnenue xkagpamu / U.H. Auapeesa. CI16.: BXB
[letepOypr, 2022. 416 c.

3. Apxunosa, H.U. CoBpemeHHBIE TPOOIEMBI YIIPABICHHS MEPCOHATIOM /
H.N. Apxunosa, C.B. Hazalikunckuii, O.JI. CegoBa. M.: IIpocnekt, 2022.

5. ApxwumoBa, H.U. VYmpaBnenue mnepconamom opranuzamuu / H.N.
Apxunosa, O.JI. Cenoa. M. : [Ipocnekt, 2022. 224 c.

6. bamamos, A.Il. Opranmzammonnas kymnbrypa / A.Il. bamamos. M.:
HNudpaM, 2018. 280 c.

7. bepzan, B.B. Oco0eHHOCTM OpraHU3alMOHHONW KYJIbTYpbl B

88



oOpazoBatenbHoM yupexaeHuu / B.B. bepzan // CoBpemMeHHOE COCTOSIHUE,
poOIeMbl U IEPCIEKTUBBI pa3BUTUs oTpacieBor Hayku. 2022. C. 171-174.

8. bpmxkaras, O.A. AKTyaJIbHOCTh OpTraHU3allMOHHON KYJBTYPHI B cepe
oOpazoBanus / O.A. bpuxaras, B.B. CepBatunckuii / Hayunslit ansmanax. 2016.
Ne 1-2. C. 97-102.

9. BononwsnoBa, H.E. Ilcuxonoruss ymnpaenenusi nepconanom / H.E.
Bononesanosa, E.C. CrapuenkoBa. M. : IOpaiit, 2022. 344 c.

10. Bomnosckas, H.M. CouumansHo-TpyaoBbie oTHomenus / H.M.
Bonosckas. M. : Undpa-M, 2022. 186 c.

11. T'enera, 11.B. Dxonomuka u couuosorust tpyna / U.B. T'enera, A.B.
Kogsanenko. P.-H.-[I. : ®enukc, 2022. 256 c. 49

12. TopbynoBa, I'.H. HccnemoBanue opraHM3allUOHHON KYJIbTYpHI
nejaroruueckoro nepcoxaia odpasonsarensHoro yupexaenus / I.H. 'opObyHnosa
// ConnanbHble MPOIIECChl B COBPEMEHHOM POCCHUHCKOM 00IIIEeCTBE: TPOOIEMBbI U
nepcrnektussl. 2022. C. 119-123.

13. I'pymiko, H.B. Tun opranu3anmoHHON KyJIBTYpbl 00pa30BaTEIBLHOTO
YUPEXKICHUS U IICHHOCTHBIE OPUEHTAIIUH JIMYHOCTH KaK (PaKTOPbl MHKIIFO3UBHOU
roroBHoctn TiegaroroB / H.B. I'pymko, C.B. UYepnoOGpoBkuna // BecTHHK
Owmckoro ynusepcutera. 2022. Ne 1 (61). C. 67-75.

14. T'ybanoBa, H.®. OcHOBHBIE XapaKTEpUCTUKH OPraHU3AIMOHHOMN
KyJIbTypbl oOpa3zoBaTenbHBIX yupexnaenuit / H.®. I'ybanosa, M.B. I'y6anoB //
WNuHoBarmoHHas nesarelbHOCTh B oOpazoBanuu. 2016. C. 203-206.

15. T'yzakoBa, O.JI. YmnpaBineHueckas KyJlbTypa PYKOBOAUTEIEH Kak
yCIIOBUE TIOBBIMICHUS OS()PEKTUBHOCTH JEATEIBHOCTH  00pa30BaTEIbHBIX
opranmzanuii / O.JI. T'y3akoBa // BectHuk Bomoroackoro rocynapcTBEHHOTO
yHuBepcuteta. 2022. No 1 (4). C. 81-84.

16. I'ypeesa, E.I'. Crienuduka ympaBiieHHs: OpraHU3aIlMOHHON KYJTbTYpO
oOpa3oBaTelpbHOW oOpraHm3anuu W e y4€T mpu pa3padOTKe MPOrpaMMBbI
opranm3annonueix m3meHenuit / E.I'. I'ypeeBa, A.C. MakapoB // BecTHuk

Bomxkckoro yausepcutera um. B.H. Tatumesa. 2022. T. 2. Ne 2. C. 137-143.
89



17. JNleitneka, A.B. VYmnpapienue mnepcoHanioM opranuzanuu / A.B.
Heitneka. M.: [{amkoB u Ko, 2022. 288 c.

18. Imutpuenko, E.B. OpranuzanvoHHas KyiabTypa KaK KOMIIOHEHT
MEeHeKMeHTa oOpaszoBarenbHoro yupexnaenus / E.B. JImutpuenko, H.A.
Bbonnesa // Monoaexs B coBpeMeHHOM skoHOMUYeckoi Hayke. 2022. C. 197-199.

19. Wnbeuu, T.II. OpranuzanuoHHas KyJbTypa o0O0pa3oBaTeIbHOTO
YUpEXKICHHSI KaK OCHOBA Pa3BUTHUS MPO(eCcCHOHATbHON aKTUBHOCTH Teaarora /
T.I1. UnveBuu // [Ipodeccuonan roga 2022. C. 165-169.

20. HcaeBa, O.M. VYmpasnenue mnepconaiom / O.M. Hcaepa, E.A.
ITpunoposa. M. :FOpaiit, 2022. 246 c.

21. Kamwuronos, C.B. OpraHuzalnuoHHas KyJbTypa W 3THKA JIE€JIOBBIX
OTHOIIEHHH B 0Opa3oBaTenbHO opranu3anuu / C.B. Kanutonos, O.I'. MaBpuHna
// AKTyanbHbIe BOIIPOCHI TEOpUH U MpakTuku yrpasienus. 2022. C. 80-85.

22. KubGanoB, A.f. VYmnpaBinenue mnepcoHaaoMm opranusamuu / A.S.
Kub6anos. M.: KuoPyc, 2022. 704 c.

23. Kubanos, A.Sl. DxoHoMuka ynpapieHus nepconaiom / A.S1. Kubanos,
E.A. Mutpodanosa, 1.A. Dcaynosa. M. : KnoPyc, 2018. 432 c.

24. KomaneBuu, U.A. Ymnpapinenue uenoBeueckuMu pecypcamu / M.A.
Kopanesuu, B.T. Koanesuu. M. : Uudpa-M, 2018. 210 c.

25. Kopenkasi, E.A. Ponap opraHu3zalluOHHON KyJIbTYphl B Pa3BUTUH
obOpazoBatenpHOil opranm3anun / E.A. Kopenkas // AxtyanpHble mpoOJieMbl
COBpEMEHHOM ncuxoioruu u negaroruku. 2022, C. 47-51.

26. Kopenkas, E.A. OpranuzanuonHasi KyJibTypa Kak (QakTtop pa3BUTHS
oOpazoBarensHOi opranm3anuu / E.A. Kopemnkas // Teopus u mnpakTtuka
coBpeMeHHOM Hayku. 2022. Ne 5 (23). C. 392-396.

27. Koporkuna, E.JI. CoumanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH
OpraHu3alMOHHON KyNIbTYphl 00pa3oBaTenbHOro yupexkaenus / E.Jl. KopoTkuna
// TlpoGmeMbl  TICHUXOJOTO-TIEAArOTHYECKOM  pabOThl B COBPEMEHHOM
obpazoBatenbHOM yupexaeHun. 2024. C. 61-65.

28. Kpyruosa, M.H. Tennenunu pa3BuTrs OpraHu3alMOHHON KYyJIbTYPhI B
90



o0pa3zoBaTeIbHBIX OpraHu3alusx B ycioBusax moaepuuzauuu / H.M. Kpytiosa //
VYcnexu coBpeMeHHO# Hayku U oopa3oBanus. 2022. T. 9. Ne 4. C. 105-107.

29. JInpmun, A.C. VYnpapnenue uyenoBedeckumu pecypcamu / A.C.
JIupmm. M. : PUOP, 2018. 266 c.

30. Maromenosa, J[.JI. OpraHu3zanMoHHas KyJnbTypa Kak (akrop
yIPaBJICHUs OPraHU3allMOHHBIM MTOBEAEHUEM B 00pa30BaATEILHOM YUPEXKICHUH /
J.JI. Maromenosa, H.A. bonuesa // Hayka cerogusi: mpo0jeMbl U MepCHEKTUBbBI
paszButus. 2022. C. 132-133.

31. Makapo, A.C. OpraHuzanuoHHasi KyJlbTypa KaK HWHCTPYMEHT
yIpaBJIEHUs IEPCOHATIOM B KaJ[pOBOM MEHEHPKMEHTE IIKOJIbI // DUHAHCUPOBAHKE
U KpeauTtoBaHue 51 poccuiickoro Ou3Heca: perHOHANbHBIN OMbBIT, MPOOJIEMBI,
nepcnektuBbl. 2016. C. 51- 54.

32. Makcumona, JI.B. OcHoBbl ymparneHusi mnepconaiom / JL.B.
Makcumosa. M. : Uadpa-M, 2022. 248 c.

33. MacnoBa, B.M. VYmnpaenenue mnepconaiom / B.M. MacmnoBa. M.:
IOpaiit, 2022. 496 c.

34. HormanoBa, A.Y. OpraHuzaioHHas KyJbTypa 0Opa3oBaTeIbHOTO
yupexaenus u e€ ¢opmupoBanue / A.Y. HormanoBa // TengeHuum u
3aKOHOMEPHOCTH PAa3BUTHSA COBPEMEHHOT'O POCCUHCKOTO OOIIECTBA: SKOHOMUKA,
MOJIUTUKA, COIMATIBHO-KYIbTYypHast 1 ipaBoBas cepsl. 2022. C. 221.

35. Oxkcunoiin, K.9. Opranmzannonnoe nosenenue / K.3. OxcuHoi.
M.:KnoPyc, 2016. 622 c.

36. OpranuzanuoHHas KyJiabTypa: yueOHuk u npaktukyMm / [lox pen. B.I'.
Cwmupnosoii. M. :FOpaiit, 2022. — 306 c.

37. OtneHka 3KOHOMUYECKOW U COLMaIbHOM 3(PPEKTUBHOCTH yIpaBICHUS
nepconanom opranusaruu / [loxg pen. A.5l. Kubanora. M.: IIpocnexr, 2022.

38. Ilonocuna, T.II. YnpaBneHune OpraHM3alMOHHOW KYJBTYpOW Kak
dakTop obecreueHns KayecTBa MOIMKYIbTYpHOTO 0Opa3oBanus B mkose / T.I1.
[Tormocuna // PermoHanbHBIN MOAX0 K TIOTUKYIBTYPHOMY 00pa30BaHHIO IETECH U

mostonéxu. 2016. C. 498-502.
91



39. IlonwiHoBa, JI.LB. OcobeHHOCTH  TNpOBEACHHUS  U3MEHEHHI
KOPIHOpPaTUBHOM KYJIbTYphI B 00pazoBarenbHoM yupexaenuu / JI.B. TlonsiHoBa //
N3Bectus unctutyta cucreM ynpasienus CI'OY. 2024. Ne 2 (14). C. 204-2009.

40. Caxwnna, K.II. IIpoexkTupoBaHHWE OpPraHU3ALMOHHON KYyJIbTYpHl B
obpazoBatenbHO# opranuzanuu / K.I1. Caxuna // Crneuuduka negaroruaeckoro
oOpazoBanus B peruonax Poccuu. 2016. Ne 1 (9). C. 56-57.

41. Camonenko, IO.A. YenoBeueckuii (akTop B OpraHU3aLMOHHOUN
KyJbType oOpasoBatenbHoro yupexaenus / FO.A. Camonenko, O.A. XXunbIona,
N.10. Camonenko. 2022. Ne 3 (91). C. 157-167. 52

42. CesactsaHoBa, O.B. OpranuzanuoHHass KyJbTypa B COBPEMEHHBIX
obOpazoBatenbHbIX yupexaeHusx / O.B. CesactsHoBa, M.E. Bepemeenko // Iuu
Hayku KOV um. B.U. Bepnanckoro. 2016. C. 771-772.

43. CmupaoBa, B.I'. Opranuzanuonnas xkynbrypa / B.I'. CmupHoBa. M.:
FOpaiit, 2016. 306 c.

44. Conomanuauna, T.O. OpranuzanmoHHas KyJIbTypa KOMIAHUH: y4eO.
nocobue / T.O. Conomanuauna. M.: Uadpa-M, 2022. 624 c.

45. Temmoma, T.D. OpraHuzainoHHas KyJbTypa 00pa30oBaTEIbLHOTO
yupexnenus / T.O. Tenmosa, KO.M. Bacsakuna // OxoHomuka u cortuyM. 2022. Ne
4 (35). C. 2112-2116.

46. VYnanoBa, [.A. OpraHuzanoHHas KyJIbTypa 0Opa3oBaTeIbHON
OpraHu3anuu Kak (pakTop BIMSHUS TICUXOJIOTHYECKOTO OJIaronoIydus yqamuxcs
/ T'.A. Ynanosa // O6pazoBanue nuaHoctu. 2022. Ne 4, C. 53-58.

47. Ynpasienue opranuzanrionnoi kynbTypoit/ [lon pen. A.5l. Kubanosa.
M.: IIpocnekt, 2018. 72 c.

48. Yupapnenue uenoBeueckumu pecypcamu / Ilon pen.C.A. bapkosa,
B.U. 3yokoBa. M.: FOpaiir, 2022. 184 c.

49. VYmupasnenne denmoBeueckumu pecypcamu/ Ilox pen. FHO.I.Operosa,
B.B. Jlykamesnu. M.: KnoPyc, 2022. 222 c.

50. HlaxoBckas, JI.C. Ynpasnenue uenoBeueckumu pecypcamu / JI.C.

[[TaxoBckas, 1. A. Mopo3zosa, E.I'. I'ymmuna, O.C. Ileckoa. M.: KnoPVYc, 2022.
92



148 c.

[Tpunoxenue 1

I/I3yqe}me NCUXO0JOIMYE€CKOro KiJimMaTa KOoJNICKTUBa

WHcTpyKius: olleHUTe, KaK MPOSBIISIIOTCS IEPEUNCIICHHbBIE HUKE CBOMCTBA ICUX0JIOTMYECKOTO
KJIMMaTa B Bamieil rpymnmne. Ha KOHTHHyymMe OT MCHXOJOTMYECKOro KiuMara Tama A 10
MICUXOJIOTMYECKOro Kiumara Tuna B onpeaenute Ty olleHKy, KoTopas, o Bamemy mHeHuro,
COOTBETCTBYeT UcTHHE. OOBeAUTE KPY)KKOM OILICHKY CJIeBa WJIH CIIpaBa OTHOCUTEIHHO HYJIS.

OLIEHKU:

3 - CBOMCTBO IPOSIBJISIETCS B TPYIIIIE BCETA;

2 - CBOMCTBO IPOSIBJISETCS B OOJIBITUHCTBE CIyJacs;

1 - CBOMCTBO MPOSIBISAETCS HEPEKO;

0 - mposiBNIsieTCS B OJIMHAKOBOM CTENEHH U TO, U APYTO€ CBONUCTBO.

CBOMCTBO IICUXOJIOTUYECKOTO CBOMCTBO IICUXOJOTHYECKOTO

Ne OlLIEHKa
Kiaumara A kumara B

[IpeobnanaeT 601poe [IpeobnagaeT mompaBIeHHOE

1 3210123
KU3HEPAIOCTHOE HACTPOCHUE HACTpOEHUE
JloOpoxenaTenbHOCTh B
KoH(MAMKTHOCTH B OTHOIICHHUSX,
2 | OTHOIICHUSAX, B3aMMHBIC 3210123

AHTHUIIAaTHUH
CHUMITIaTHH

B oTHOmIEHUAX MEXIY
3 |rpynnupoBkamu BHyTpu Bamero (3210123
KOJUIEKTHBA CYILECTBYET

['pynmnupoBKY KOHMIUKTYIOT
MeX Ty co0oi
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B3aMMHOE PACIIOJIOKEHHE,
MMOHUMAaHUE
[TposiBsitoT Ge3pasznuuune K 6oiee
UsieHam rpyImbsl HPaBUTCS BMECTE
TECHOMY OOIICHHUIO, BBIPAXKAIOT
4 |npoBoauTh BpeMms, yuactBoBatb B (3210123
. OTPHIIATEIILHOE OTHOIIEHHUE K
COBMECTHOM JESATEIHHOCTH o
COBMECTHOM J€SATEIHHOCTU
VYcnexu win HeyJauu TOBapuIlen .
VYcenex win Heygada ToBapuIen
BBI3BIBAIOT COTIEPEKUBAHUE,
5 3210123 |ocTaBiastoT paBHOAYIIHBIMYU WIN
HCKPEHHEE Y4acTHE BCEX UJICHOB
BBI3BIBAIOT 3aBHUCTh, 3JI0PAJACTBO
TPYIIITBI
Kaxxnelii cuntaeT cBOE€ MHEHHE
C yBaxeHHEM OTHOCSTCS K
6 3210123 |rnaBHBIM U HETEPIUM K MHEHHIO
MHEHHIO JPYTUX .
TOBapUIIEH
7 JIOCTIKEHHS ¥ HEYAa4U TPYIITIBI 3210123 JlocTmkeHus 1 HeyAa4uu TPYIIIBI
MEePEKUBAIOTCS KaK COOCTBEHHBIE HE HAXOJISAT OTKJIUKA Y €€ YICHOB
B Tpyanbie aHM U1 TPYHIITBI
Py JIHH VLA TPYIT B tpynHbie qHUM Tpymma
MPOUCXOAUT IMOIIMOHATIFHOE " "
8 " 3210123 |"packucaer": paCTepsIHHOCTb,
eanHeHue, "o1H 3a BCEX M BCE 32
" CCOPBI, B3aMHBIE OOBUHEHUS
OJIHOTO
9 UyBCTBO rOpAOCTH 3a TPYIILY, 3210123 K noxBanam u noouipeHusM
€CJIU €€ OTMEYaeT PyKOBOJICTBO TPYIIIBI OTHOCATCS] PABHOTYIITHO
10| I'pynna aktuBHa, mojHa s3ueprud |32 1012 3 |I'pynna nHepTHaA, MacCUBHA
VYyactinuBo u 100poxkKenaTeabHO
HoBuuku 9yBCTBYIOT ceOst
OTHOCSITCSI K HOBUYKAM,
11 3210123 |9yKumMu, K HUIM 4acCTO MPOSBIISAIOT
MIOMOTAIOT UM OCBOUTHCS B
BpaXJcOHOCTD
KOJUIEKTHBE
['pymma 3ameTHO pa3nensercs Ha
B rpynne cymectByet " pyrt pasit N
CIpaBeIMBOE OTHOIIEHHE KO HPHBILICTHPOBANILIX ™ H
12["P 3210123 |"mpeHeOperaemsbix",
BCEM WJIEHaM, HOACPKUBAIOT
MPEHEeOPEKUTENBHOE OTHOILICHUE K
Cl1a0bIX, BHICTYINAIOT B 3aIIUTY
ca0dbpIM
CoBpemeHHbIE ieT1a YBICKAIOT ['pyrnny HEBO3MOKHO MOAHSTH Ha
13 | Bcex, Benuko xenanue padbotatb (3210123 |coBMecTHOE Aen0, Kbl JyMaeT
KOJUIEKTUBHO 0 CBOUX MHTEpecax
O6paboTka

CnouTh OLIEHKH JIEBOM CTOPOHBI B Bonpocax 1,2, 3,4,5,6,7,8,9,10, 11, 12, 13 - cymma
Aj; CIIOXUTbH OLIEHKH MPAaBOM CTOPOHBI BO BCEX BONpocax - cymma B; Haiitu pasnuny C = A -
B. Eciiu C paBHO HyIIO WM UMEET OTPULATEIbHYIO BEIMUYMHY, TO UMEEM SPKO BBIPAXKEHHBIHN
HEOMaronpusATHBINA ICUXOJIOTUYECKUH KIUMAT ¢ TOUKU 3peHus uaauBuaa. C 6omnee 25, 3HaYUT
MICUXOJIOTHYECKH KauMmaT OmarompusiteH. Ecian cymma Mmenee 25 - KJIMMar HEYCTOWYHMBO
OIaronpusTeH.

CpenHerpynmnoByro OIEHKY MCUXOJOTHYECKOTO KIMMaTa pacCYUTHIBAIOT MO popmyrie
C=cymma C/N,

rae N - 4ucio 4jJeHOB TpYyIIIbL.
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[IpomeHT nrO/EH, OIICHUBAMOIIMX KIMMAT KaKk HEOIArompHUSTHBIN, OIpPEaeseTcs I0
dbopmyre
n[C-]/N-100 %,
rire n [C-] - KOJIHMYECTBO JIIOJEH, OICHUBAIOIIMX KIMMAaT KOJJIEKTHBA Kak
HeOJIaronpusTHHIN;
N - 9uCIIO YWICHOB I'PYMIIBL.

[Tpunoxenue 2

PykoBoauTenb yupekIeHUs ri1a3aMy MOJYMHEHHOTO
[aBTop A.B. Ilogonsik].

Ycenex pykoBoAWTENsI BO  MHOTOM  3aBHUCUT OT €0  YMEHHS  TOCTPOUTh

MpPaBUJIbHBIE OTHOIIEHUS C TMOJYMHEHHBIMHU. JloBepHe K PYKOBOIUTENIO, MPU3HAHHE €r0
ABTOPHUTETA, XOPOIIHUHA JCIIOBOM KOHTAKT, OJIM30CTh K JIIOIIM 00SCIICUMBAIOT XOPOIINNA KITUMAT
Y TUCLUIUIMHY B OpraHu3aluu.
[Tepen pykoBoauTeneM, 0COOCHHO TOJBKO HaYMHAIONIUM paboTaTh C JAHHOW OpraHu3aIluei,
BCerjaa BO3HHUKAET HE00X0IMMOCTh OOBEKTUBHO OILICHUTH OTHOIIICHHUS, KOTOPbIE
CKJIAJIBIBAIOTCSI WJIM CJIOKUJIUCh C TOAYMHEHHBIMU. J[JIg 3TOM 1€ PYKOBOJAMTEIb MOXKET
BOCIIOJIB30BAThCS MIKaIoW HadaibHUK — noaunHeHHbid [HIT]. [lkana HII npenna3snayena ams
OIEPATUBHOM OILIEHKM XapaKTepa OTHOUICHHUS MOJYMHEHHBIX K CBOEMY pykoBoautento. OHa
coctoutr u3 20 BONPOCOB [yTBEPKIACHUH], C KaXABIM M3 KOTOPBIX HMCHBITYEMBIH MOXET
COTJIaCUTHCS [OTBET «JJa»| MU HE COTIAaCUThCS [OTBET «HETY].

C DnoMOLIbI0 COOTBETCTBYIOIIMX BOMNPOCOB MOXHO OLIEHUTh TPU IapameTpa B
OTHOLLIEHUHU MMOJYUHEHHBIX K PYKOBOJUTEIIO U ONPEAEIIUTh CTENIEHb COBMECTUMOCTH:

*  KOMIETEHTHOCTh PYKOBOJHUTEIS, €ro nmpodeccruoHalbHOe MacTepcTBO [Bompock! 1, 4,
7,10, 13, 16, 19];

*  SMOLMOHAIBHOCTh PYKOBOJUTENS, €0 YMEHHE MpPOSBIATH YYTKOCTb U J0OpOTY,
BHUMAaHHUE U YEJI0OBEYHOCTH [Bompockl 2, 5, 8, 11, 14, 17, 20];

*  TpebOoBaTENBHOCTD U CIIPABEAITUBOCTh PYKOBOIUTENS, €r0 YMEHHE B3aMO/ICIICTBOBATh
C IOJIYMHEHHBIMU [Bompockl 3, 6, 9, 12, 15, 18].

BOHpOCLI MOZKHO 3a/1aBaTh YCTHO WJIM TUCbMCHHO B cneny}omeﬁ noCjaca0BaTCIIbHOCTH
1. PYKOBOI[I/ITCJ'IL — OTJIMYHBIN CHEIUAIIUCT.

2. YV meHs XOpOoHIKe B3aUMOOTHOICHUA C PYKOBOAUTCIICM.

3. PYKOBO,Z[I/ITCJ'IL - CHp&BGZ{J’IHBLIfI YECJIOBCK.
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PykoBoaurens ymeno o0ydaeT MEHsI MOMM MPO(HECCHOHAIBHBIM 00S3aHHOCTSIM.
PykoBoauTens — 4yTKUH 4EII0BEK.

CnoBO pyKOBOAMTENS AJIsl MEHS — 3aKOH.

PykoBoauTens ymeno opraHusyeT MO0 1€ATEIbHOCTb.

Sl BIOJIHE TOBOJIEH PYKOBOUTEIIEM.

PykoBoauTens 10CTaTOYHO TPeOOBATEIEH KO MHE.

10. PykoBoauTelsb BCETIa MOKET JaTh Pa3yMHBIA COBET.

11. A mONMHOCTBIO TOBEPSIO PYKOBOIUTEIIIO.

12. OueHka pyKOBOJIUTEIIS OUEHb BaXKHA JUISI MEHSL.

13. PykoBoauTens Bcerja MHUIIMATUBEH U HAXOIUMB.

14. PaboTtatb ¢ pyKOBOAUTEIEM — OJIHO YI0BOJIbCTBHE.

15. PykoBoauTens yAensieT MHE MHOTO BHUMaHUS.

16. PykoBoauTens 3Ha€T MOU CIIOCOOHOCTH U UHTEPECHI.

17. PykoBoauTenb BCeria MOHMMAET MOE HACTPOECHHUE.

18. PykoBoauTens Bcerjia roToB BbICIYILIATh MEHS U J1aTh COBET.

19. PykoBoauTens 3psi HE HAKaXeT.

20. 4 Bcerga rotoB MOJEIUTHCS C PYKOBOAUTEIEM CBOMMU MBICIISIMU U 3a00TaMHu.

A e

JIJ1s pyKOBOIUTEISI MHTEPECEH HE TOJIBKO CyMMapHbIH [M0Ka3aTeib, HO ¥ OKa3aTeN! 110
KaXJIOMY MapameTpy. Yem BbIllle WTOTOBBIM IOKa3aTellb MO IMIKaJe WIM MO0 JHO00MYy
KOMITOHEHTY, TEM BbIIII€ COBMECTUMOCTD HCIIBITYEMOTO C PyKOBOIUTENIEM, TEM OaronpusTHee
CKJIQ/IbIBAIOTCS] UX OTHOLIEHHSI C TOUKU 3PEHUS UCIBITYEMOTO.
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