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BBEJAEHUE

HeBo3moxHO mpenctaButh cebe JKU3Hb JHO0Or0 4enoBeka 0e3
KOH(JMKTOB, CBOOOJHYIO OT KakuX- JIMOO CEepbe3HBIX MEePEKUBAHUMA,
pasHoriacuii, HegonmoHUMaHuii. KOHQIUKT — 3TO CTOIKHOBEHUS, CEPHE3HBIE
pasHorIacus, BO BpeMs KOTOPBIX YeJIOBEKa 00YpeBarOT HEMPUATHBIC YyBCTBA UITU
nepexuBaHus. KoHGIUKTBI HEW30€XKHBI, OHH TOSBISIOTCS TMPH JTFOOBIX
KU3HEHHBIX 00CTOSTENBCTBAX U COMMYTCTBYIOT HAM HA MPOTSHKECHUH BCEU KU3HU.

KoHpaukTsl BCTpedaroTcst Bo Bcex cpepax ASsITeNFHOCTH OIS U 9acTo
OTHOCSITCS K YHWCITY 3HAYUTEIBHBIX M BOJHYIOIIUX COOBITHH YEIOBEYECKOU
KHU3HHU.

B nHame BpeMsi — BpeMsi Hay4HO-TEXHUYECKOTO U COIMAILHOTO TIporpecca
— TPOUCXOJUT HEMPEPHIBHOE YCIOKHEHUE [EIOBBIX B3aUMOCBSI3CH MEXIY
JIOJIbMU B TIpoliecce JesATeIbHOCTH. BMecTe ¢ 3TUM HEeM3MepuMo BO3pacTaeT U
pOJIb TICUXOJIOTHUYECKOTO (PaKTopa, YEIOBEUECKHX OTHOILIEHWW W OOIIEeHUS B
TPYIOBBIX KOJUIEKTUBAX. ITO B MOJHOW Mepe MPOSBISIETCS U B MEJarOrH4ecKux
KOJUIEKTHBAX.

['ymaHucTHYeCcKkOe HampaBleHME B  TEJaroruke, TNPEXIe BCETO,
3aKJII0YaeTCsl B TOM, YTOOBI U3KUTh aBTOPUTAPHBIE (DOPMBI OOIICHUS M MCKATh
IyTh K OTHOIIIEHUSM Ha OCHOBE COTpYyJIHHUYECTBA. B mpoliecce meparornieckoro
B3aMMOJEMCTBHUSI 4YacTO HaONIONAaeTcsi OTCYTCTBHE B3aUMOIIOHUMAHHS U
BO3HUKHOBEHHE KOH(JIMKTOB MEXJIYy BCEMH YYaCTHHKAMU MEAarorudeckoro
npolecca: yYeHUKaMH, YUYUTEISIMH, pOIUTEeNsIMH W 1p. Jlid Tenaroruku
u3ydeHue KOH(MIUKTa WMEEeT OCOOCHHO Ba)XHOE 3HAYCHHE. YUHTEIIO
HEOOXOAMMO CO37aTh OJaronmpuATHYIO, OyarokenareiabHyl0 arMocdepy B
rpynne, Tak Kak HEOJarompusTHBIA KIMMAT 3aTpyAHSAET, a MOpoil aenaeT
HEBO3MOKHOM HOpPMAaJbHYIO, IPUHOCAIIYIO0 YYBCTBO YIOBJIETBOPEHUS JKU3Hb B

yaeOHOM 3aBeaeHNH. ATMOoc(epy MENKITMIHOCTHBIX OTHOIIEHUH CO3JAI0T CaMH



moau. CBOMMH MOCTYNKAaMH OHU MOT'YT HAPYIIUTh ONTUMAJIBHYIO MPOMOPLHUIO
COCTaBIIIIOIIMX €€ 3JeMeHTOB. Ho B cuiiax mpemnojaaBaTenss U3MEHUTh €€ Tak,
YTOOBI YCTAHOBUJICS KIIMMAT, OJIAroNpUATCTBYIOIIHUNA JIMYHOCTHOMY Pa3BUTHIO U
PaBHONPABHOMY CYIIECTBOBAaHUIO BCEro IMEJAaroru4eckoro KosiektuBa. K
HACTOSIIIIEMY BpPEMEHM B HAyKe HAKOIUIEH 3HAYUTENbHBIA O0BEM 3HAHMIA,
MO3BOJISIIOLMEI UCCIEI0BATh MPO0IeMy KOH(PIIMKTA B PA3IMUHbBIX ACTIEKTaX.

s 5P dheKTUBHOTO pelieHus: BOZHUKAIIUX MPoOeM B NeJarornyecKoM
KOJUIEKTHBE Ka)KJIOMY €ro WIEHY He0OX0AMMO YCBOUTh OMpPENESICHHbIN ypOBEHb
TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB MOBEJACHUS B KOH(PIMKTHBIX
CUTYallUsIX, a TaKKe 3HAHUS O MPUYMHAX BOZHMKHOBEHUS U CIOCO0AaX pelieHus
KOHGIUKTOB. KOH(IUKT cTanm [poMUHUpYIOIIEH sS4eiKkoil OOIIEeCTBEHHBIX
otHomieHuil. OH MPUCYTCTBYET KaK B SIBHBIX, TaK W B JATEHTHBIX (opmax.
Kondaukt npucyTcTByeT 1 TaM, rJie €CTh COTPYITHUYECTBO U coriacue. [ maBHbIN
BOMNPOC COCTOMUT, CJIEIOBAaTEIbHO, HE B BO3BpAILEHUU K OECKOH(IMKTHOMY
COCTOSIHHIO, @ B TOM, YTOOBI HAYYUTHCS KOHCTPYKTHUBHO JKUTh C KOH(IUKTOM,
oTJaBasi cebe OTYET B €r0 CTUMYJIMPYIOIIEM BO3JCHCTBUU B TEX CIIydasx, KOraa
OH Pa3BUBAETCA B OINpPEIECICHHBIX PaMKaX, M, OCO3HABasl €ro pa3pylIUTEIbHbIN
XapakTep, KOTJa OH MepepacTaeT 3TU paMku. [IpencraBuTenn paHHUX IIKOJ
yIOpaBJI€HUS, B TOM YHCIE CTOPOHHUKHU IIKOJIbI YEJIOBEUECKUX OTHOUIECHUU,
CUMTAIHM, YTO KOH(IUKT — ITO mNpu3HaK HEIDPEKTHBHON IeATEIbHOCTH
OpraHu3alluy U MIOXOTO YIPABJICHUS KOJIEKTUBOM. [14].

B Haiie Bpemsi, TEOPETUKH U MPAKTUKH YIIPABIICHHS BCE Yallle CKIOHSIIOTCS
K TOM TOYKE 3pEHHsI, YTO HEKOTOPhIe KOH(IHUKTHI Jaxke B camoil 3 PeKTUBHOU
OpraHM3alUy IPU CAMBIX JIYYIINX B3aUMOOTHOIIEHUSX HE TOJIBKO BO3MOKHBI, HO
W KelaTeabHbl. BaXKHO yunuThCS yIpaBisiTh KOHMOIUKTHBIM B3aMOICHCTBHEM.

CeronHst KOHQIMKTH — MOBCEIHEBHAs peaJlbHOCTh. M He Bcerja aoau ¢
YeCThI0 NPOXOAAT  HCHbITaHHME KOHGIMKTOM. He ymes  mpaBHiIbHO

OPUCHTUPOBATLCA B KOH(l)J'IHKTHOfI CUTyalu, MHOIMC M3 HaC IICPCXOOAT Ha



«IMYHOCTH». 1 B 3TOM cUTyaluu TEPSIOT U KIMEHTA, U TOHUMAHUE COTPYAHUKOB
1 4TO HEOOBIYaHO Ba’KHO — BPEMSI.

AKTYaJIbHOCTH JJAHHOU NTPOOJIeMaTUKX 00YCIOBUIIA TeMY Halel padboThI.

Hean: pa3paborath ¥ anpoOUpPOBaTh PEKOMEHJALUU IO YIPABICHUIO
KOH(JIMKTAMH B COBPEMEHHOM I1€/1arOrMYeCKOM KOJUIEKTUBE, a TaKKe HaUTH
HauOosee 3¢ (PeKTUBHBIE METOIbI MPOPUITAKTUKN KOHPIUKTOB

OO0beKT nccineAoBaHMs — IMEJArorMYecKkre KOH(MIUKTBI, YIPAKHEHUS U
TPEHUHTY Ha MIPEOI0JIEHUE KOH(DIUKTOB.

IIpeamer wuccnegoBaHusi — CHOCOOBI YIpaBieHUS KOHPIMKTAMU B
neAaroruueckoM KOJUIEKTUBE.

I'mmore3a wuccnefoBaHus: yrpaBiieHWEe KOH(MIMKTaMH B COBPEMEHHOM
NEeJaroruieckoM  KOJUIGKTUBE  BO3MOXHO  IOCPEJICTBOM  TOBBIIICHUS
UHAUBUAYATbHOTO  YPOBHS  IMOATOTOBICHHOCTH  aJAMUHUCTPATUBHOIO U
Nearoruueckoro nepcoHana K AesTENbHOCTU 10 MUHUMU3AINHN KOH(MIUKTHBIX
YCIOBUA M PA3PEIICHUI0 TPEAKOH(PIMKTHBIX CHUTYallud MEXKINYHOCTHOTO
oOLIeHUSI.

JIist ocTHKeHUsl 3TON LeNTM HEOOXOAMMO OBbLIO pEelIeHUE CIEAYIOUUX
3azay:

1. OcymiecTBUTh TEOPETHUYECCKUM aHAJM3 HCCIEIyeMON IMPOOJIeMBI,
YTOYHHUTH MOHATHUHHBIN arrapaTr UCCIIEIOBaHMUS;

2. [Ipoananu3upoBaTh OCOOEHHOCTH BO3HUKHOBEHHS KOH(MIUKTOB B

neaJarorn4CCKOM KOJIJICKTHUBC,

3. U3yuuts mpobiiemsl yrpaBieHUs KOHGIMKTAMH B TEJarOTHY€CKOM
KOJUICKTHUBE.

4. O06paboTaTh MOTydeHHBIC PE3YJIbTATHI U CPABHUTH UX MEXK]TY COOOM.

S. PazpaboTarh pexkoMeHmamM¥M TIO COBEPIICHCTBOBAHUIO TIpoOIecca

YIIPpaBJICHUA KOH(bHHKTaMH B COBPCMCHHOM II€AAIOrH4YCCKOM KOJIJICKTHUBC.

TeopeTuko-mMeromosornyeckas 6a3a vcciaeq0BaHUS.



TeopeTudeckyro  OCHOBY  HMCCIEIOBAaHMS  COCTaBWJIM  KOHIICHIUU
yrIpaBjaeHuYecKoi KynbTyphl B padotax 3. llleitna, I'. Xodcrene, . I'. Ilepenuu,
O. B. ®unumoHOBa, a TaKXkKe HCCIAEAOBaHUS B 00y1acTh 00pa30BaTEIbLHOTO
menemxmenta (M. H. Bypnakun, B.B. Konuuna, 1. H. Adunorenona, O.A.
Kypba, H.M. T'opsiiHoBa). MeToioin0ornueckyro 0a3y COCTaBWIM CUCTEMHBIN,
NESITEIIbHOCTHBIN U aKCUOJIOTUYECKUNA MOAXOIBI.

MeToabl ucc/ieIOBaHUsl: TCOPETUUECKUN aHAIM3 JIUTEPaTyphl MO TeME
UCCJICJIOBAHUS, METOJIbl HW3Y4YEHHUs IeIarorudeckoro OImbITa: HaOII0IeHue,
Oecejia, aHKETUPOBAHKE; DKCIIEPUMEHT (KOHCTATUPYIOLIUN ).

ba3za uccaenoBanus: KI'Y «Kuesckas obGmieoOpa3oBaTenbHasi IIKOJIa
otzenia 00pa3zoBaHus Y3yHKOJIbCKOTO paiioHay Kocranaiickoii o6iacTu.

JTansl HCCJIeJOBAHUS. JuccepraninoHHOe UCCJIeIOBaHUE
OCYLIECTBIISUIOCH B 3 3Tarma.

Ha mnepBom »stame mnpoBogwics aHaiu3 W O0OOIICHHE JIUTEPATYPHBIX
MCTOYHUKOB, OBLIN OTPE/IeICHBI IIeJIb U 3a]1a4H UCCIIeI0BaHus, CHOPMYIHPOBaHA
TUIIOTE3a, ONPEAEIIEHO MECTO U CPOKH MPOBOJUMOIO UCCIIEIOBAHMUS.

Ha BTOpoM sTamne Obuta npoBefeHa AMArHOCTHUKA YPOBHS KOH(DIUKTHOCTH.
[Ipoananu3npoBaHbl pe3yabTaThl JUATHOCTUKH.

Ha tperbem »5Tame mNpoBOAWIICS aHaIu3 pPE3yJbTATOB HCCIEAOBAHUS.
[lonBenenne UTOroB, HAMTMCAHUE BHIBOJOB, OKOHYATEIbHOE OPOPMIICHUE TEKCTA
U CCEepPTaLUU.

IHonoxeHnusi, BLIHOCUMBbIE HA 3AIIUTY:

1. Ananu3upys CTpaTerud TOBEACHHUS JUYHOCTA B KOH(IMKTAX MBI
MPUIUIM K BBIBOAY, YTO B KOJUIEKTHBE IMPOCIEKUBACTCS 3aHUKEHHAs OLICHKA
JUYHBIX MHTEPECOB TEJAroroB. A 3HAYUT, HEOOXOIMMO TIEAarOTHYeCKHiA
KOJUIGKTUB 00y4aTh aKTHBHBIM (¢opmMaM OOphOBI 3a CBOM HMHTEPECHI,
MIPUMEHEHUIO BCEX JIOCTYIHBIX CPEJICTB JIsl TOCTUKEHUSI TIOCTABICHHBIX LIEJICH.

2. Anamm3 crpateruii mpeonosieHusl MpoeCcCHOHANBHBIX 3aTPyIHCHUM

negaroroB 1 aAMUMHUCTpAalINN 06pasoBaTean0ﬁ opraHmu3anyu IIOKasall, 4TO B



HACTOSIIIIEE BpeMs KOJUIEKTUBOM B OOJbLIEH CTENEHW MNpPeJIpUHUMAIOTCS
OCTPO’KHBIE JIEUCTBUS, ME1aroru CTaparoTca N30eraTh pelIUTENbHbIX JEeHCTBUH,
TpeOyIomuUX OOIBIION HAMPSY)KEHHOCTH U OTBETCTBEHHOCTH 3a nocienctsud. [pu
TOM PYKOBOJUTENH 0Opa30BaTEIbHON OpraHu3aliy CTPEMSTCS MOJYyYUThb
MOAACPKKY M aKTUBHO BCTYMAIOT B COLIMAIBHBINM KOHTAKT, TOrJa KaK MeJaroru
TOJIBKO >KIAYT OKa3aHUs MOAJNEPKKUA. A 3HAUMUT, MEJArOrHYECKUN KOJUIEKTUB
HE00X0IMMO 00y4YaTh aKTUBHBIM (popMaM B3aUMOJAEICTBUS, CO3/1aBaTh paboune
IPYINbl W3 TIEaroroB pa3HbIX MPEIMETOB IO TOJATOTOBKE pPa3IUYHBIX
MeponpusTHil hopMaIbHBIX U HEOPMaTbHBIX.

3. U3yueHue OTHOIIEHHUA K KOH(JIMKTaM I[OKa3ajlo, YTO MEJarord ¢
OOJBIION HACTOPOKEHHOCTHIO OTHOCATCS K HUM. 3HA4YuT, IeJaroram
HEOOXOJMMO TMPEAOCTaBUTh BO3MOXKHOCTh AHOHUMHOTO WJIM aBTOPCKOTO
BbICKa3bIBaHMs. [l pelieHuss JTaHHOTO BOIPOCa MOXHO PEKOMEH]I0BaTh
npoBe/ieHrne paboynx COBEUIaHUM M0 MPOOIEMHBIM BOITPOCAM.

4. AHanu3 COLMAIBHO-TICUXOJIOTHYECKOr0 KJIMMaTa KOJUIEKTHBA MOKa3all,
YTO B ME€JarOTHYECKOI cpefie c1abo BbIpa)KeHbl KOTHUTUBHBINA U MTOBEJEHYECKUN
KOMIIOHEHTHI. 3HAYUT, MEJAarord HeJO0CTAaTOYHO XOPOIIO 3HAIOT OCOOEHHOCTU
YJICHOB CBOETr0 KOJUIEKTHBa, Majio obmatrca B cdepe nocyra. [loaromy
PYKOBOJICTBY 0Opa3oBaTeIbHON OpraHu3alud  HeoOXOoauMo paboTaTh Ha
BOMPOCOM CIUIOYEHUSI KOJUIEKTHMBA, TMPOBOAUTH OOJBIIE MEPONPUSTUH, B
KOTOPBIX JIEJOBbIE M JMYHOCTHBIE KadyecTBa IEAaroroB pPacKpbhIBAIHCH Obl B
MOJIHOM Mepe. MeponpusaTHsi TOJKHBI OBITh HAIIPaBIECHBI HA BBIPAOOTKY YMEHHUS
paboTaTh B KOMaH/Ie, JOOUBATHCS OOIIHX IIEIICH.

MeTonuKH UCCIENOBAHU:

1. Meroauka «CtpaTeruu MoBeeHUS TUIHOCTH B KOHDIUKTE Y.
2. Meroauka «CTpaTeruyd U MOJICJIM ITPEOI0JICBAIOIIETO TTOBEICHUS .
3. Aukera  «llpuuumHBl  BO3HMKHOBEHHMS  KOH(IMKTHBIX  CHUTyallMd B

neaarorn4€CKOM KOJIJICKTHBEC».



4. JInarHOCTUYECKHUI OMPOCHUK COLMAIBHO-IICUXOJOTHYECKOTO KIMMaTa
TPYIIIEL.

HoBu3Ha padoThbl onpenensieTcs CaMOCTOSITeIbHBIM SKCIIEPUMEHTATbHBIM
UCCJIEIOBAHUEM, B XOJ€ KOTOpPOro ObUIM BBIPA0OTaHBI PEKOMEHAAIMH IO
pa3zpaboTke

TeopeTnueckasi 3HAYMMOCThL pabOTHI OOYCJIOBJIEHAa TEM, YTO OHA
MIPEICTABIIAECT COOOM CaMOCTOATEIBbHOE UCCIIEI0BAHNE KOMIUIEKCA aKTyaJlbHBIX
TEOPETHUECKUX M MPAKTUICCKUX TTPOOIIEM.

IIpakTnyeckas 3HAYUMOCTh pabOTHl 3aKJIIOYaeTcs B TOM, 4YTO
pa3paboTaHHbIE PEKOMEHJAIIMM MOTYT OBITh HCIIOJIB30BAaHBI B MPAKTHKE
o0pa3oBaTeIbHBIX yUpexaeHUH a5 3 PEeKTUBHON OpraHU3aluK J1eITeTbHOCTH.

AnpoOanusa. Pe3ynbrarel ucciaeOBaHHsS MPEACTABICHbBI HAa HAY4YHO-
NpakTUYeCKuX  KoHpepeHImsX, mnpoxoasmmx B  [Ipodeccronanbho-
IeIarOTUIeCKOM UHCTUTYTE HOxHO0-Ypanbekoro rocyJaapCTBEHHOTO
ryMaHUTapHO-Tielaroruyeckoro ynupepcurtera: «lIpodeccusi, uto BceM maer
HaYaJyio: poJib Mejaarora B COBpeMeHHOM oOpaszoBaHum» (2024 u 2025 rr.).

Pe3ynbpTaThl Hccne0BaHUS OTPAXKEHBI B ITYOIHKAIUSIX.

CognepxaHue W CTPYKTypa pabOThl COOTBETCTBYET IOCTaBIECHHBIM
3amayaM. BeinmyckHasi kBanu(puUKaIMOHHAsA paboTa COCTOUT U3 BBEACHUS, JIBYX

T'J1IaB, BBIBOJOB IIO I'JlaBaM, 3aKJIFOUCHMUS.

I'JIABA 1. [TIOHATUE «KOH®JIMKT» B COBPEMEHHON HAVKE

1.1. Tunonorust KOH(IHUKTA.

UccnenoBarenu, paccmaTpuBas KOHGIUKT B Pa3IMYHBIX aCIEKTaX,

HCOAHO3HAYHO TPAKTYIOT JAaHHOC ITOHATHUC.



Kondnukt — 6oprba 3a IIEHHOCTH U MPETEH3UU Ha OMPEACICHHBIN CTaTyC,

BJIACTh, PECYPCHI, B KOTOPOUW WEISAMH SBIISIIOTCS, HEUTpaTU3aLMs, HAHECECHUS

yiiepOa Uik YHUYTOXKEHUE CONIEPHUKA.

B  TtabGmune

| npuBeneHbl  OmpeAcNeHUs ~ JAHHOTO  MOHSTHS,

HAJIMYCCTBYIOIINEC B COBPCMCHHLBIX MCCIICAOBAHHUAX 110 np06neMe KOHCI)J'II/IKTOB.

Tabnuua 1 - OnpeneneHns NOHATUS «KOH(DIUKT

Ne | ABTOp CopnepxaHusi IOHATUS KKOH(IUKT»
1) | Aauynos A. 5. | Ilonnmaer KOH(IUKT Kak Hambojee OCTpbI CHocod pa3pelieHus
[4, c. 81]. 3HQUMMBIX  INPOTMBOPEYMM,  BO3HMKAOIIUX B  IIpoLecce
B3aMMOJICHCTBUS, U OOBIYHO COIPOBOXKJAIOIIUNCS HETATHUBHBIMU
SIMOIUSAMHU
2) | babocoB E. M. | IlpenenbHblil ciy4ail 0OOCTpEHHS COLHMAIBbHBIX NPOTHBOPEUHIA,
[8, c. 55]. BBIpa)KalOLUiicss B MHOTooOpa3HbIX (opMax OOpbObI MEXITY
WHIMBUJAMH W  PAa3JIMYHBIMH  COIMAIBHBIMH  OOIIHOCTSAMH,
HanpaBJICHHOW Ha JOCTW)KEHHE DJKOHOMHYECKHX, COIHAIbHBIX,
MOJMTUYECKUX, JYXOBHBIX MHTEPECOB U LIEJIEH, HEUTPaTU3alHIo U
YCTpaHEHHE JEUCTBUTEIHHOTO WM MHUMOTO COTIEPHHKAa W HE
TTO3BOJIAIONICH €My JOOUTHCS peaTn3aliy €T0 HHTEPECOB
3) | Bumnskosa Bo3HukHOBEHUE TPYIHOPA3PEMTUMBIX MIPOTUBOPEUHH,
H. ©. CTOJIKHOBEHUE  MPOTHUBOIOJOKHBIX  HMHTEPECOB  HAa  IOYBE
[17, c. 49]. COIIEpHUYECTBA, OTCYTCTBHMS B3aUMOIIOHMMAHHUSA [0 pPa3JIUYHBIM
BOIIpOCaM, CBSA3aHHBIM C  OCTPBIMH  3MOILIMOHAJIBHBIMU
MEepEKUBAHUSIMU
4) | Amutpues A. B. | [log conpanbHbIM KOH(MIUKTOM IMOHUMAET - BUJ MIPOTHBOCTOSHHUSI,
[21, c. 74]. Py KOTOPOM CTOPOHBI CTPEMSTCSl 3aXBATHTh TEPPUTOPHIO JTHUOO
pecypcehl, YrpOKarT ONIO3UIMOHHBIM UHAUBUIAM WIH IPyIIaM, UX
COOCTBEHHOCTH WJIM KyJIbType TakuMm oOpa3oM, 4To Oopbnba
npuHUMaeT (opMy aTaku UIH OOOPOHBI
5) | 3anpyackuii [Tonnmaer KOHQUUKT Kak - SIBHO€ MM CKPBITOE€ COCTOSTHHE
0. T IpPOTUBOOOPCTBA OOBEKTUBHO PACXOAIIMXCS MHTEPECOB, LieNel U
[26, c. 52]. TEHJICHIIUH Pa3BUTHS COLIMAIBHBIX OOBEKTOB, MPSIMOE U KOCBEHHOE
CTOJIKHOBEHUE COLMAJIIbHBIX CHJI Ha TIOYBE MPOTHBOJACUCTBUSA
CYIIECTBYIOIIEMY OOIIECTBEHHOMY TMOpPSAKY, ocobas Qopma
HMCTOPUYECKOTO JIBM)KEHHSI K HOBOMY COIIMAJIbHOMY €IMHCTBY
6) | 3npaBocMbICIOB | BaxkHelmas cTopoHa B3aUMOJACHCTBUS JIIOJIEH B OOIIECTBE, CBOCTO
A.T. pOJIa KJIETOYKa COIUAIBHOTO ObITHS. DTO (hOpMa OTHOIICHUN MEXTY
[27, c.47]. NOTCHLUAIbHBIMU M  aKTyalbHBIMU CYOBEKTaMH COIHAILHOTO
JEHCTBHS, MOTHBAIMA KOTOPBIX OOYCIOBJIEHA MPOTHUBOCTOSIIMMHU
[EHHOCTSMHU U HOPMaMH, HHTEpPEeCaMU U OTPEOHOCTIMHU
7) | CeernoB B. A. | HacuibcTBEHHOE MEXIHYHOCTHOE MPOTUBOOOPCTBO, CBSI3aHHOE C
[39,c. 55]. CO3HATEIIBHBIM  YIIEMJICHUEM HpPaBCTBEHHOIO JOCTOMHCTBA U
noTpeOHOCTEN mapTHepa
8) | Lapckuit B3aumonenicTBue IEI0BBIX JIKOJAEH, B OCHOBE KOTOPOIO JIEKAT
B. A. pa3IUYHOTO pOJa peallbHble W WUIIO30pHBIE (TpUIyMaHHBIC)




[42, c.125] OOBEKTUBHBIC WM CYOBbEKTHBHBIC, B PA3HOU CTEMEHH OCO3HAHHBIC
MPOTUBOpEUUs Mexay oapMU. OYeHb dYacTO TOMNBITKH UX
paspenieHrs COMPOBOXKIAIOTCS MPOSBICHUSIMH PA3TUYHBIX IMOIHI.

B Hacrosimiee BpemMss B TE€OpUM M TMPAKTHKE NEAArorukyd HaKOIUIEH
3HAYUTENbHBIA 3anac (GaKTOB M HAOJIOJECHUN ISl TIOTIBITKA CTaBUTh BOIPOC 00
oopMieHUn TEOPETUYECKOT O HaIpaBJIeHUs - neaaroruyeckon
KOH(DJIMKTOJIOTUHU, KaK CaMOCTOSITENIbHOW 00JIaCTM HCCIEeIOBaHUN HayKu 00
oOpazoBanuu. [Ipobrema negarornueckux KOH(IMKTOB OTHOCUTCS K 00JacTu
HAyYHBIX 3HAHUM, UMEIOIINX CBOE MECTO BO BCEX HAyKaxX KakK COLIMAJIbHBIX, TaK U
TEXHUUYECKUX.

KondnukrHast cutyaius — Takoe COBMEIIIEHHE YEIIOBEYECKUX UHTEPECOB,
KOTOPOE CO3/IaeT MOYBY JJIsi PEAIbHOTO POTUBOOOPCTBA MEXKAY COLIMAIBHBIMU
cyObekTamu. ['maBHas yepTa — BOBHUKHOBEHHUE IMpeaMeTa KOH(PIMKTA, HO TMOKa
OTCYTCTBUE OTKPBITON aKTUBHOU OOPHOBI.

To ectb B mpouecce pa3BUTHS CTOJKHOBEHHUS KOH(IIMKTHAs CUTyalus
BCErJla NPeIIeCTBYET KOH(MDIUKTY, SABISETCS €ro OCHOBOM.

Cuntass  KOHOGAMKT 3((PEKTUBHBIM  CPEICTBOM  BOCIHMTATEIHHOI'O
BO3/E€MCTBUS JIMYHOCTh, YUEHBIE YKa3bIBAIOT, UTO IPEOAOJIECHUE KOHPIUKTHBIX
CUTyallUd BO3MOXXHO TOJBKO Ha OCHOBE CIELUAJBHBIX IICHUXOJIOrO-
MEeIarort4eCKuX 3HaHUM U COOTBETCTBYIOIIMX UM YMEHUU. MexXIy TeM MHOTHUE
yUuTeNl OTPULIATENIBHO OLIEHHMBAIOT BCSAKUNM KOHQUIMKT Kak sBJICHUE,
CBU/IETEILCTBYIOIIEE O HEYJauax B UX BOCIUTATEIbHOU padoTe. Y OOJIBIIMHCTBA
[IEJJarOroB MO-MPEXKHEMY COXPAHUIOCh HACTOPOKEHHOE OTHOILIEHHE K CaMOMy
CJIOBY «KOH(IMKT», B UX CO3HAHUU 3TO MOHITHE ACCOLIUUPYETCS C yXyIIICHUEM
B3aMMOOTHOILICHUM, HApyLIEHUEM JHCLUMIUIMHBI, SIBIECHUEM BPEIHBIM IS
BOCIHTATENbHOTrO mporecca. OHU cTpeMsTcs u30erath KOH(QIMKTOB JIFOOBIMU
cnoco0amMu, a MNpU HAIMYMM UX TMBITAIOTCA TacUTh BHEUIHEE MPOSBICHUE

IIOCICOAHHUX.
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Cam mo cebe megaroru4eckuii KOH(JIUKT — HOPMAJIbHOE COLIMAIBHOE
ABJICHHE, BIOJHE €CTECTBEHHOE MJii TAKOr0 JUHAMUYHOIO COLIMYMa, KaKUM
aBigercss  coBpeMeHHas  mkona. CoBpeMeHHas — KOH(JIMKTOJIOTMYecKas
napajurMa OpHEHTHPYET MacCOBOE€ CO3HAaHUE JIIOJed Ha [OHUMaHUE
HEN30€KHOCTH KOH(PIMKTOB B Pa3INYHbIX chepax YeIOBEUECKON AeATEIbHOCTH,
B TOM uyucie W nenarorndeckoil. OpHako crnabas KOH(MIMKTONOrHYecKas
MOJATOTOBKA MENaroroB M pPYKOBOJAUTENEH 0O0pa30BaTENbHBIX YUPEKICHUM,
HEYMCHHE Ha TMPAKTHKE YIPABIATh MMKOJLHBIMH KOH(MIMKTAMH, HAXOJIUTh
ONTHUMAJIbHBIE CIOCOOBI HX YNPEXKACHUS U TPEOJOJICHUs, KaK MPaBUIIO,
HEraTUBHO CKa3bIBAIOTCS HA OpPraHu3alii y4eOHO-BOCIIUTATENBLHOTO IpoLiecca B
IIKOJIE.

BaXHBIMU TTOHATHSAMHU, 0€3 KOTOPBIX KOH(MIUKTOJOTHS (B TOM YHCIC U
nejarormyeckas) Kak HayKa HE MOXeT (DYHKIIMOHMpPOBATh, SIBISIOTCS:
KOH(IMKTHASI CUTYyalns, KOHQINKTHOE B3aMMO/ICHCTBHE, WHITU/ICHT.

Kaxk ormeuatoT uccnenoBaTeny B 001aCTH KOH(IUKTOJIOTHH, OCHOBOM BCEX
KOH(JIUKTOB SIBISIIOTCS MPOTUBOPEUMS, BO3HHUKAIOUIME MEXAY JIOAbBMHU WA
BHYTPU CTPYKTYpPbl CaMOil JMYHOCTU. VIMEHHO TPOTHUBOpEYHS W BBI3BIBAIOT
IPOTUBOOOPCTBO MEXAY CTOpOHAMU KOH(pMKTa. XOTs cleyeT UMETh B BHUY,
YTO TPOTHUBOPEYHMS, BBI3BIBAIOIINE KOHQIMKT, HE 005S3aTeNbHO HOCAT
00BEKTUBHBIN XapakTep. OHU MOTYT OBITh U CYyOBEKTHBHBIMH, 00YCIOBICHHBIMU
CyOBEKTUBHBIMH JINYHOCTHBIMU (haKTOpamu, O60jiee TOr0 OHU MOTYT OBITh JIaXKe
MHHUMBIMH  (WUTI030pHBIMK). OJIHAKO €CIM OHM HUMEIOT JJId 4YeJlIOBeKa
CYILIECTBEHHOE 3HAYE€HHE, TO MOTYT MOPOK/1aTh KOHPIUKTHYIO CUTYaLHUIO.

Nmes B BUIY BaxXHYIO ISl TOHUMaHHs KOH(MIUKTA POJIb MPOTHBOPEUUH,
4acTo caM KOH(IMKT ONpEAesioT KaK MpeleabHoe 000CTpeHre TPOTUBOPEUHit
MEXIy Y9aCTHUKAMU B3aHMO/ICHCTBHS, MMPOSBISIONIEECS B X IPOTUBOOOPCTBE.

[Ipu sTOM pedbr HUAET MMEHHO O PE3KOM OOOCTPEHHUH MPOTHUBOPEUHA,
MMOCKOJIBKY HE BCSKOE MPOTHBOpEYHE BbI3biBaeT KOH(MKT. Ha pannei cramuu

Pa3BUTHSI TPOTUBOPEUHS OHO MOKET Pa3peIIUThCA M OECKOH(MIMKTHBIM 00Pa3oM.
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OpraHuzanuu COCTOST W3 OrPOMHOrO KOJHWYECTBA (OPMAIBHBIX U
He(opMalbHbIX Ipymil. Jlake B caMbIX U€albHBIX OPTaHU3ALUAX MEXKIY HUMHU
MOTYT BO3HUKAaTh KOH(QIUKTHI, KOTOPbIE HA3bIBAIOTCS MEXTPYHIOBBIMH.

[lo nauTeNnbHOCTH NPOTEKAHUS KOHQMIUMKTBI MOXKHO pa3ieluTh Ha
KpaTKOBPEMEHHBIE U 3aTSKHBIE.

[lo xapakrepy KOHGIMKTBI MPUHATO JACJIUTh HAa OOBEKTUBHBIE U
CyOBEKTUBHBIE.

[legarornueckuii KOHQUIMKT — CJIOKHOE SIBICHHME, MPOUCXOJsIIEe, Kak
OpaBWIO, B CUIY OOBEKTUBHBIX M CYOBEKTUBHBIX NpUUMH. K OOBEKTHBHBIM
IpUYMHAM MO>KHO OTHECTU COIMAIbHO-3KOHOMUYECKOE MOJI0KEHUE MEJaroros B
IIEJIOM IO CTPaHe U KOHKPETHO — OCOOEHHOCTH TeIarornuecKom JAesiTeIbHOCTU B
JaHHOW oOnactu, paioHe, y4yeOHOM 3aBeleHUU. CyOBEKTUBHBIC NPUUYHHBI
CBsI3aHbI B OCHOBHOM CO CHEIIM(PUKON MEKINIYHOCTHBIX OTHOIIIEHUH B IKOJILHOM
coliyMe, OOYCJIOBJIIEHbI OCOOEHHOCTSIMH  TICHXOJIOTHYECKON  CTPYKTYpBI
JUYHOCTH KaXJ0r0 YYacTHMKa Y4eOHO-BOCHHUTATEIBHOIO IIpolecca, T. €.
UHIUBUYaJIbHO-TICUXOJIOTHYECKUMH,  OOIECTBEHHO-NICUXOJIOTMYECKUMH U
Hay4YHO-MHUPOBO33PEHUYECKUMHU KaueCTBaMU JMYHOCTU. Takum 00pa3oM, MOKHO
CKa3aTh, 4YTO IEJArorM4ecKUil KOH(IIMKT, Kak IpaBWJIO, BO3HMKAaeT Ha Oa3e
OOBEKTUBHBIX YCJIOBUH HPHU COOTBETCTBYIOIIEM BKJIIOUEHUU CYOBEKTHBHOIO
dakropa. OnHako, B TMpakTUKE HeMalo (aKTOB, CBUICTEIHCTBYIOIINX O
INPUOPUTETHOW POJIM HMMEHHO CYOBEKTUBHOrO (pakTopa B IPOBOKALUHU
KOH(JIMKTOB B IIKOJIBHOM COLIUYME.

[lo cBouM mocneAcTBUSIM KOH(MDIUKTHI JENSATCS Ha KOHCTPYKTHUBHBIE U
AecTpyKTUBHbIE. [IpM KOHCTPYKTHBHBIX KOH(IMKTaX CTOPOHBI HE BBIXOIAT 3a
paMKH 3THYECKMX HOPM, a JECTPYKTHUBHBIE MpPHU 3TOM, B CYIIHOCTH,
OCHOBBIBAIOTCSI HAa MX HApyUIEHUWH, a TakkKe Ha ICHUXOJOTHMYECKOU
HECOBMECTUMOCTH JIIOJIed. 3aKOHbl BHYTPHUOPraHU3ALMOHHOIO KOH(JIMKTA
TaKOBBI, YTO JIOOOW KOHCTPYKTHBHBIH KOH(QIIMKT, €CJIH €ro CBOEBPEMEHHO HE

paspemuTh, MNpeBpallacTcs B JAESCTPYKTUBHBIM. BO MHOroM mnpespamieHue
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KOHCTPYKTHUBHOTO KOH(JIMKTAa B JECTPYKTHUBHBIA CBS3aHO C OCOOCHHOCTSIMU
JUYHOCTHU CaMHUX €TI0 YYaCTHHUKOB.

B xu3HEneaTenbHOCTH MENaroruyeckoro KOJUIEKTHBA CYIIECTBYIOT JBE
cTOpoHbI: (opManbHas (GyHKIIMOHAIBHO-/AENIOBAas) W HedopManbHas —
AMOIMOHATBHO-JIMYHOCTHAS. [lcHXoNornyeckoe €IWHCTBO B COIMYME MOXKET
OBITh JOCTUTHYTO 3a CYET COBMECTHOM [IEITEIBHOCTH U  3JI0POBBIX
MEXKJIMYHOCTHBIX OTHOIIeHuH. Jluddepenmuanus B chepe (yHKIHMOHATHHO-
CTaTyCHBIX OTHOIICHHUH MOPOXKIAAET COLMAIBHOE HEPABEHCTBO, KOTOPOE TAKKE
MPOBOILIUPYET MCUXOJIOTUYECKYIO HAMIPSKEHHOCTD.

B nenarornyeckoil AeSTENBHOCTH OTpa)XaroTcs OO0IIHe 3aKOHOMEPHOCTH
00BEKTUBHOM JICHCTBUTEIILHOCTH, PEaTbHOCTH. bbI0 OBl HEKOPPEKTHO MBITATHCS
OTPENIeNIUTh MPUYUHBI KOH(MIUKTOB, OTHOCSIIMXCA CYryoo K Ieaarorudeckoin
npaktuke. Ilemaror B cBoedl TpodecCHOHANbHOW AaKTUBHOCTH  CTPOUT
MEXJIUYHOCTHBIC OTHOIIIEHUSI HE TOJBKO C AEThbMHU, HO M B3POCIBIMU (POIUTEIH,
KOJUIETH, aIMUHUCTPAIIH).

Mo>xHO BBIJICIIUTD CHGHI/I(bI/ILIGCKI/Ie IMPUYMNHBI NNeaarort4cCKux

KOH(JIUKTOB.
1. KondpaukTel, CBI3aHHBIE C OpraHU3alUeH Tpyda yUUTEICH;
2. KoHnnukTel, Bo3HUKAIONINE U3-32 CTUJISL PYKOBO/JICTBA;
3. Kondaukte, 00yclIOBICeHHBIE  HEOOBEKTUBHOCTBIO  OIICHKH

negaroraMy 3HaHUM yJaliuxcsi, UX NOBEACHUS.

Kondmukr «Yuurenb-AIMUHUCTPATOP ABIIAETCS O4YEHb
pactupoCTpaHeHHBIM H HauOoJiee TPYAHO TMPEOJOTUMBIM KOH(GIUKTOM B
KOJUIeKTHBE. Bpigenum crnemuduyeckue NPUYUHBI KOH(PJIUKTOB «YUUTEIh-
AJIMUHUCTPATOP»: HENOCTATOYHO YETKOE pa3srpaHUYCHHUE MEXKIY CaMUMHU
aAMUHUCTPATOpPAMH  IIKOJIBI  C(ephl  yMPaBIEHYECKOTO BIUSHHS, YacTO
MPUBOISIIEE K <«JIBOMHOMY» NMOAYMHEHUIO MENArora; >KECTKas perjiaMeHTauus
IIKOJIBHOM  JKU3HH,  OLEHOYHO-MMIIEPATUBHBIA  XApAKTEp  NPUMEHEHUS

TpeOOBaHWI; TEpEeKIaJbIBAHNEC HA  YUYUTENS  «UYKHX»  OOS3aHHOCTEH;
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HE3aIIAaHUPOBaHHbIE (HEOXKUJAHHBIE) (OPMBI KOHTPOJS 32 JEATEIbHOCTHIO
YUMTENS; HEAJEKBAaTHOCTh CTWJS PYKOBOACTBA KOJUIEKTUBOM YPOBHIO €rO
COLIMAJIBHOTO pPa3BUTHSA; OYEHb YacTas CMEHa PYKOBOJACTBA; HEAOOLEHKA
pykKoBoauTeaeM MNpPoPecCUOHANBHOIO YECTONIO0Us Tejarora; HapylleHHe
MICUXOJIOTO-TUJAKTUUECKUX ~ NPHUHIMIIOB  MOPAJIBHOIO M  MaTepUalbHOIO
CTUMYJIMPOBAHUS TPyJa YUMUTENs; HEpaBHOMEpHas 3arpy:KeHHOCTb Y4HTeNen
OOILIECTBEHHBIMU TOPYYECHHUSIMHU; HApYyIIEHWE TMPUHUIHUIA WHIUBUIYAIBHOTO
NOJIX0Ja K JINYHOCTH Te/Iarora; MpeB3siTOe OTHOLIEHUWE YUYHUTENs K YUYEHUKAM;
CUCTEMATHUYECKOE 3aHMKEHUE OIIEHOK; CaMOBOJIbHOE YCTAHOBJICHUE YUHUTEIEM
KonuuectBa W (GOpM TNPOBENECHHUS TPOBEPKM 3HAHUWA ydalluXcsd, He
PEIyCMOTPEHHBIX TMPOTPaMMOM W PE3KO MPEBBIMAIOIIMX HOPMATUBHYIO
y4eOHYI0 Harpy3Ky JeTeH.

O nauOosee CyIIECTBEHHBIX TPUUYUHAX KOH(PIUKTOB MEXKIY YUUTEIIMU U
JTUPEKTOPAMU, TOBOPST CIIEIYIONINE SMIUPUUECKHUE JTAHHBIC: OJJHON M3 MPUYUH
HEYJIOBJIETBOPEHHOCTH CTHJIEM YIPABICHUS SBIIETCA HEJOCTATOK OIBITA
pYKOBoOAsIIEH paOOThI OONBIINHCTBA IUPEKTOPOB IIKOJL.

IIpu nocTaTo4HO OOJIBIIOM OIBITE MPENOAABATEIBCKON AESTEIBbHOCTH, Y
MHOTMX M3 HHUX OTCYTCTBYET IPAaKTHYECKHUH ONBIT  yNPaBICHUYECKOU
NEATENBHOCTH KOJUIEKTUBOM.

JUis yuuteneil HaunOOJBLIYIO MCUXOJIOIMYECKYI0 Harpy3Ky HMMEIOT JiBa
TaKuX OOCTOSITENILCTBA, KaK BO3MOXHOCTb JIMYHOW M MNpOo(hecCHOHATBHOM
caMopeaau3ally U YAOBIETBOPEHHOCTh CTUJIEM PYKOBOJCTBA MEJArOrM4eCKUM
KOJUICKTUBOM. DbBITyIOIIEE YTBEPKIACHUE O TOM, YTO OCHOBHOM IPUYMHOU
KOH(JIMKTOB B TEJAarormyeckoM KOJUIEKTHUBE SIBISIETCS HEYOBJIETBOPEHHOCTD
MaTepUaIbHBIM BO3HAIPaKJIECHUEM CBOETO TPYyJa U HU3KHI YpPOBEHb IPHU3HAHUS
o0miecTBOM mpodeccud y4UTeNnss HE HAIUId CBOEr0 KaTeropu4YecKoro
MOATBEPKACHUS.

AHanu3  B3aMMOOTHOILIEHWH,  CIOXHMBIIMXCA B  MEJArOrMYECKHX

KosutekTuBax, mpoBeneHHbX P.X.IllakypoBbiM, moOkazan, 4TO OOJBITMHCTBO
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yuutenet (37,9 %) oOTMETWUIO, UYTO y HHUX CIOXWINUCH JAPYXKECTBCHHBIC
OTHOILIEHHUS C aIMUHUCTPALIUEN U AUPEKTOPOM IIKOJbI, U 73,4 % OnpOIEHHBIX
YUUTENEN OTMETHIIO, YTO Y HMX JAPYKECTBEHHBIE OTHOIIEHHS C KOJUIETAMH

TOJIBKO TI0 padoTe.

1.2. TlpuuuHbl BO3HUKHOBEHUS KOHGIUKTOB. OCHOBHBIE CTAIUU

NPOTEKAHUS KOH(DIUKTA

Crneunduueckue NpUUUHbI KOHPIUKTOB « Y UUTENb-yUUTEIbY.

1. KoHdpnukrel, 00ycioBiIeHHbIE OCOOCHHOCTHIO OTHOIIEHUN CYOBEKTOB
NeAarortueckux KOHQIUKTOB, MPOUCXOAAT: MEXKIY MOJIOABIMH YUUTEISIMU U
YUUTEISIMU CO CTa)K€M pabOThl; MEXKIY YUYUTEISIMHU, MPENOJAIoIMMU pa3HbIe
IPEIMETHI; MEX]Y YUUTEIISIMH, TPETOJAIOIIUMHU OJIUH U TOT K€ MPEIMET; MEXKITY
YUUTENIIMH, UMEIOLIUMHU 3BaHME, NOJKHOCTHOW CTaTyC M HE HMEIOLUMH UX;
MEX]ly YUUTEISIMU HauyalbHBIX KJIACCOB M CPEAHETO 3BEHA; MEXKIY YUUTEISIMHU,
YbH JETH Y4aTcs B OJHOM LIKOJIE U Ap.

bonee yrnyGieHHOe W3ydeHHE NPUYMH KOHQIMKTOB THUIA «YUUTEIb-
YUUTENb» SBISAETCS OJHUM M3 MEPCIEKTHUBHBIX HAIpPaBICHUN HCCIEIOBaHUS
[e1arorH4ecKuX KOH(JIMKTOB B LIKOJIbHOM cpejie.

Hcxonst 3 cKa3aHHOrO, Mbl IOCTaBWJIM B JIaHHOM IJIaBe CIIEIYIOLIYIO
3aja4y: KakKOBbl € OCHOBHbIE (DAKTOpBI, BIMAIOIMIME HAa KOHQIMKTHOCTH B
NEeAarorndeckoM KOJUIEKTHBE? DToil mpoOieMol 3aHMMAIUCh U 3aHUMAIOTCS
MHorue ydyenole. Hanpumep, b.Balicman nosnyuuni pe3ynapTarsl U3 NPOJAEIaHHON
paboThl, COTITACHO KOTOPBIM KOH(MIMKTHOCTD 3aBUCHUT OT BEJIMYUHBI KOJUIEKTHBA
U TIOBBIIIAETCS, €CIIM ATH pa3Mepbl NMPEBBIIIAIOT onTuMmanbHble. B.I'omyOeBa
IUIIET O TOM, YTO KOH()JIUKTHOCTb MEXAY MOJAYNHEHHBIMU U PYKOBOJHUTEISAMHU

BBIIIC, KOI'Ja IIOCJICAHHC HC IIPUHHUMAIOT HCIOCPCACTBCHHOI'O YYaCTUS B
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OCHOBHOM, MPO(PECCUOHAIBHOMN JeATENBHOCTH PYKOBOJAMMOIO UM KOJUIEKTHBA, a
BBITIOJTHSIOT JIUIb aJIMUHUCTPATOPCKUE (DYHKITUU.

[lonsiTue «KOH(IMKT» TECHO CBS3aHO C MOHATHUEM «COBMECTUMOCTBY.
COBMECTUMOCTb SIBJISECTCS IBYXITOJFOCHBIM ()EHOMEHOM: CTEIIEHb €€ MEHSETCS OT
MOJHOM COBMECTUMOCTH YJIEHOB TPYMIBI JO IOJHOM MX HECOBMECTUMOCTH.
[lo3uTuBHBIA  TOMIOC ~ OOHApYyXXUBaeTcsi B  COMVIACMM, BO  B3aUMHOMU
yIOBJIETBOPEHHOCTH, HETATUBHBINA TMOJIOC Yallle MPOSBISAETCS KaK KOH(JIUKT B
kosuiekTuBe. Corjacue Wi KOHQIUKT MOTYT ObITh HE TOJBKO CJIEICTBUEM
COBMECTUMOCTH WJIM HECOBMECTUMOCTH, HO U UX MPUYMHOMN: CHUTyallMOHHBIE
NPOSIBJICHUSI ~ COTJIacHsl  CIOCOOCTBYIOT  TOBBINIEHUIO  COBMECTHUMOCTH,
BO3HMKHOBEHHUE XK€ KOH(MIUKTOB — ee CHrkeHuto. KoH(uKT mpeacraBiser
peXe BCEro Takyko (OpMY BBIPAXKEHHUSI CHUTYaIlMOHHOM HECOBMECTHUMOCTH,
KOTOpasi HOCUT XapaKTep MEXKIWYHOCTHOTO CTOJIKHOBEHUS, BO3HHUKAIOIIUM B
pe3yibTaTe COBEPIICHUS] OJHUM U3 CyOBEKTOB HEMPHUEMIIEMBIX JJI JPYroi
JUYHOCTU JIEWCTBUM, BHI3BIBAIOIINX C €€ CTOPOHBI 00Uy, HENpUsI3Hb, MPOTECT,
HEeKellaHWe OOIIAThCS C JAHHBIM CYOBEKTOM.

MexnUuHOCTHBIH KOHGIMKT Hanbosee SpKO MPOSIBISIETCS B HAPYIIEHUU
HOpPMAJILHOTO OOINEHMSI WM B MOJHOM €ro npekpamieHuu. Eciu sxe npu s3ToM
oOllleHne WMEeT MECTO, TO OHO HOCHT 4YacTO JECTPYKTHUBHBIN Xapaktep,
CrocOOCTBYET  JNallbHEWIIeMy  pa3oOIICHWIO  JIIOJeH,  YCHWICHHIO  HUX
HECOBMECTUMOCTH. Ho CAMHUYHBIN, HE TIOBTOPSIOMMICS KOHQMIUKT
CBUJIETENIbCTBYET JIUIb O CUTYaTUBHON HECOBMECTUMOCTH WMHIMBUAOB. Takoro
polla KOH(MDIWKTHI, TOTyYaloNie MO3UTUBHOE pa3pelIeHre, MOTYT MPUBECTH K
MOBBIIIEHUIO COBMECTUMOCTH B TPYIIIIE.

IIpy oTCyTCTBMM YETKMX HOPM  Takas AESATEIbHOCTh CTAHOBUTCS
HEeU30€KHO KOH(MIUKTOTEHHOW. B 1eJ0M  TOBBIIICHUE CTEMEHH OOIIHOCTH
NEATENIbHOCTH M YCIOXHEHHE B3aUMOJCHUCTBHUS €€ YYaCTHHKOB BEAYT K
YCUJIEHUIO TpeOOBaHUI K YPOBHIO UX coBMecTUMocTH. Korma B3aumopeiicTBue

CTaHOBUTCA O4YCHb CIIOKHBIM, BUAHNMO, BO3PACTACT BCPOATHOCTh BO3HUKHOBCHUA
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HEYBS30K U HenopazymeHuil. IlocneaHue mMoryT ObITh MCKIIOYEHBI JUIIb MPU
BBICOKOM CTENEHUW COBMECTHUMOCTHU 4j€HOB rpynmnbl. Ho o0mast nesTenbHOCTb
o0nagaeT cBOMCTBOM (POPMHUPOBATH U MPOTUBOKOH(MIMKTHBIE MEXaHU3MbI: OHA
CIIOCOOCTBYET BbIPaOOTKE €IMHBIX HOPM M TpeOOBaHUMN, YMEHUS COIJIaCOBHIBATH
CBOM JI€UCTBUS C JEUCTBUAMM Jpyrux. Buaumo, mpu yciokHeHUU oOuen
NEeSATENbHOCTH HEPEIKO HaOMI0AAaeTCs JIMIIb BPEMEHHOE IMOBBIIICHHUE, CTENEHU
MOBBILLICHUS KOH(JIUKTHOCTH WIEHOB TIpynnel. Otrciona ciaeayer, 4To
KOH(JIUKTHOCThH B OINPEACIICHHBIX CIy4yasiXx MOXET BBICTyNaTh KaK IOKa3aTellb
nporecca MO3UTUBHOTO Pa3BUTHS TPYIIIbI, CTAHOBJIEHUS €IMHOTO IPYIIIOBOTO
MHEHUS, €IUHbIX TpeOOBaHMI B OTKPBITON OopbOe. OT MOHATUS KOHQIHUKT
clenyeT OTIW4YaTh TNOHATHE KOH(MIUKTHOCTh. [loa KOH(MIUKTHOCTHIO MBI
NOHMMAeM YacTOTy (MHTEHCHMBHOCTh) KOHQIMKTOB, HAOJIOIaeMbIX y JaHHOU
JUYHOCTHU WM B IAHHOU TpyIIIE.

Hcxons U3 ckazaHHOTO MOXHO 3aKJIIOUHMTh, YTO (PAKTOPbI, BIUSIOIINE
Ha KOH(JIUKTHOCTb, B OOIIEM BHAE T€ K€ caMble, 4YTO U (aKTOpBHI,
OTIpEIETSAIOUINE COBMECTUMOCTh U HECOBMECTUMOCTD JIFO/IEH.

KakoBb! e 311 ¢akTopbl? MOXKHO BBIJIEIUTH JIBE OCHOBHBIE TI'PYIIIBI
(akTOpOB, BIMSIOIIUX HAa COBMECTUMOCTb B KOJUIEKTHBE, - OOBEKTHUBHBIE
XapaKTePUCTUKU KOJUIEKTUBHOW  JESATENBHOCTH M IICUXOJOTHYECKHE
0COOCHHOCTH ero  4wieHOB. OOBEKTUBHBIE XapaKTEPUCTUKU JESATEIbHOCTU
BBIPAXKAIOTCSI MPEXJE BCErO B €€ COAECPKAHUU U CIOcO0ax OpraHu3aluu.

HpaBcTBeHHO-KOMMYHUKATUBHbIE  (AKTOPbl  JOJDKHBI  OKa3bIBaTh
HauOoblIee  BIUSHUE HAa KOH(QJIMKTHOCTh HAa BHYTPUTPYIIIOBOM YPOBHE:
[eJaroru padoTaroT OTHOCUTEIBHO HE3aBUCHUMO APYT OT Apyra U B TO K€ BpeMs
TECHO MEXJIy COOOW CBA3aHBl B IUIAHE MEXKJIMYHOCTHOTO oOmeHus. Yto
KacaeTcsi (YHKIHOHANIbHBIX ()aKTOpOB, TO OHH, BUJMO, UTParoT
peIIaloNIyl0 pOjb B BO3HUKHOBEHUH KOH(MIMKTOB MEXIY PYKOBOAUTEISIMHU U

IIOAYNHCHHBIMM.
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TpyIHOCTBIO YINpABIEHUS MNEAATOTMYECKUM KOJIJIEKTUBOM SIBISIETCS TO
HaIpsDKEHWE, KOTOPOE MCHBITHIBAIOT CYOBEKTHI JACSITEIBHOCTH MPU PEUICHUU
onpenesneHHoN 3aaaun. Hanbomnee TpyHbIMU 11 pEIICHUS 3alauaMy  SIBJISTIOTCS
COLIMAIbHO-TICUXOJIOTHUYECKHE.

JlupekTopaM IIKOJ TpPyAHEE BCEro JaeTcs: OOecHeuYeHHe YETKOU
JTUCHUIUIMHBL M OPraHU30BaHHOCTH B paboTe ydHWTeNeH; pelleHue  3ajaad
dbopmupoBaHusi OOIIECTBEHHOTO MHEHUS B I€arorM4eCKoM KOJIJICKTUBE;
KPUTHUYECKOE OTHOIIEHUE YUUTENIEH K HEJOCTAaTKaM JPYr APYra; BOCIUTAHUE Y
HUX TMOTPEOHOCTH PaboTaTh TBOPUYECKU, MOCTOSHHO COBEPIICHCTBYS  CBOIO
KBAIM(UKAIIMIO; aHAJIU3 YPOKOB; OCYIIECTBIECHUE KOHTPOJS M PACKPBITHUS
TBOPYECKUX CIOCOOHOCTEW  yuuTened; CTUMYJMPOBAHUE UX TPYIOBOU
AKTUBHOCTH; CIJIOYEHUE KOJJICKTHUBA; PETYJIMPOBAaHNE B3aMMOOTHOIICHHI B HEM;
opraHu3anus JTUPEKTOPOM CBOEH COOCTBEHHOU JAESTENbHOCTH, paclpejelieHue
BPEMEHH TaKHUM 00pa30M, YTOOBI BHIKPDOUTH BpeMsI Ha CaMO00pa30BaHUE U OT/IBIX.

B couuanbHON mNenaroruke CymiecTBYeT MHOTOBapHUaHTHAs TUIIOJOTHS
KOH(JIMKTA B 3aBUCUMOCTH OT T€X KPUTEPUEB, KOTOpPbIE OEPYTCs 32 OCHOBY. Tak,
HanpuMmep, KOHOIUKT MOXKET ObITh MEXKIUYHOCTHBIM (MEXIY PYKOBOAUTEIEM
U €r0 3aMECTUTEJIEM IO MOBOJY JOKHOCTH, IPEMUU MEXKAY COTPYAHUKAMM),
BHYTPWIMYHOCTHBIM  (MEXJYy PpOACTBEHHBIMU CHUMIIATUSIMU U YYBCTBOM
CIIy’)K€OHOTO J[0Jira PYKOBOAMTENA); MEXKAY JIMYHOCTHIO U OpraHu3anue, B
KOTOPYIO OHa BXOAMUT; MEXKJy OpraHu3alMsIMy WIHA TPyNnamMud OJHOTO WU
Pa3IMYHOrO CTaTycCa.

PaccMoTpuM npuyuHBI KOHPIUKTOB HEKOTOPHIX TUIIOB.

KoH(}muKThl THIA «y9UTENh-yUEHUK)» BO3ZHUKAIOT, IO MHCHHUIO YUUTEICH,
I10 TIOBOAY:

- HApyLIEHUs NTUCUUILUIMHBI HA YPOKE;

- TUIOXOT'O BBIITOJIHEHHS JOMAIIIHETO 3aJaHUS;

- HC3AOPOBOI'O OTHOIICHHUA MCKAY YHalllUMMUCH.
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C TOuKkM 3peHHS K€ YYCHHKOB NMPUYMHAMH KOH(MIUKTOB C yUUTEISIMH
SBIISIFOTCSL:

- OCKOpOJIEHHE CO CTOPOHBI YUUTENs, TPyOOCTh, HECAEPKAHHOCTD;

- HEOOBEKTUBHOCTH MPH OLIEHKE 3HAHU;

- HEMHTEPECHOE BBEICHUE YPOKa,;

- HETIOJITOTOBJICHHOE JIOMAIIIHEee 3aJJaHHE;

- TIPOITYCK YPOKOB.

[lpuunHOW MHOTMX KOH(DIUKTOB TakKe SBISIETCS HEYBaXUTEIbHOE
OTHOIIIEHUE YYUTENEeH K CBOMM YYCHHMKAM, HEXelaHWE WIH HEeCToCOOHOCTH
YBHUJIETh B yUEHUKE COIO3HUKA U TTApTHEPA 110 COBMECTHOMN JIESTEIIbHOCTH.

OOBEeKTUBHBIMY NMPUYUHAMHU BOSHHKHOBEHUS KOH(DINKTOB HA YPOKE MOTYT
OBITh:

- YTOMJICHHE YYaITUXCS;

- KOH(JIUKTHI Ha TIPEBIIYIIEM YPOKE;

- OTBETCTBEHHAsI KOHTPOJIbHAs paboTa;

- ccopa Ha MmepeMeHe, HAaCTPOEHUE YUUTEJIS;

- €r0 YMEHHUE WM HEYyMEHHE OpPraHu30BaTh pabOTy Ha YPOKE;

- COCTOSIHUE 37J0POBbS U JUYHOCTHBIE KaUeCTBa.

Bonpiioe BnusHUEe Ha KOHPIMKTHOE MOBEJCHHUE MIKOJLHUKOB OKA3bIBACT
JUYHOCTH yuuTesns. Ee Bo3nelicTBre MOXKET MPOSBIATHCS B Pa3IMUHBIX ACIIEKTaX.

[Ipouiecc oOyueHus: U BOCIIUTAHUA, KAaK U BCSIKOE Pa3BUTHE, HEBO3ZMOXKEH
6e3 mpoTtuBopeunii u KOHGIUKTOB. KoHppOHTAIMS C NEThMU, YCIOBUS KU3HU
KOTOPBIX CErOJHS HEeNb3sl Ha3BaTh OJIArONPHUSATHBIMU, SBISIETCS OOBIYHOM
COCTaBHOM 4YacTbhlO peajbHOCTU. B KOHQIMKTaX «y4UTENb-yUYEHUK» MOXKHO
BBIJIETIUTH CIIEAYIOLINE TOATHIIBI:

- JIeATeNbHOCTH, BO3HUKAIOIIHME IO TOBOAY YCIEBAEMOCTH YYEHHUKA,
BBITMIOJTHEHUSI UM BHEY4EOHBIX 3aJaHMIA;

- moBeneHUs (TIOCTYNKOB), BO3HUKAIOIIME IO TIOBOAY HapylleHUs

YYCHHUKOM IIpaBUJI ITOBCACHHA B IIKOJIC U BHC €C;

19



- OTHOUIEHWH, BO3HHUKAKOIUX B cdepe SMONUOHATBHO-IUYHOCTHBIX
OTHOILECHUN YYaIUXCS U YUUTEIICH.

Takum o00pa3oM, KOH(QIUKT — 3TO CBOEro poAa 3aKOHOMEPHOCTh B
npouecce OOLIEHUS MEXAy yuuTenem M ydamuMmca. OH HeuszOexHo Oyner
BO3HUKATh B CHUJIy ONpEIEJEHHBIX 00CTOsTeNbcTB. HO yuHMTBIBas WX, MOXKHO
CyMeTh IIpeceub KOH(QIMKT YK€ Ha craguu ero 3apoxaenus. Ilegarory
HEOOXOIMMO 3HaTh W TO, YTO YYEHHUK MOKET BUAETh MPUYUHY BO3HHUKILIETO
KOH(JIMKTa COBCEM MHAue, YeM BUIUT €€ MeAaror. ITo JIOJDKHO OBITh YUTEHO Ha
ATane yperyiupoBaHUs KOH(PIIUKTA.

Psan uccnenoBareneil ¥ MIKONIBHBIX MPAKTUKOB JTOKA3bIBAIOT CJIEIYIOUIYIO
3aKOHOMEPHOCTh: OUIMOKM yuuTeed MPUBOJAT K KOH(IMKTaM, a KOH(IUKTHI
BBI3BIBAIOT CTPECCOBBIC MEPEKUBAHUS.

Bo3moxHbI Takke kiaccudukaus KOHGIUKTOB MO TOPUIOHTAIH (MEXTY
PSAJOBBIMU COTPYJTHUKAMU, HE HAXOASIIMMUCS B MOAYMHEHUU APYT K JPYry),
[0 BEPTUKAIM (MEXIY JTHOAbMU, HAXOASAIMMUCS B MOAYMHEHUN JPYT K APYTY)
U CMEIIAHHBIE, B KOTOPBIX IIPEICTABICHBI U T€, U IPYyIHeE.

KoH(aMKTBI, HECMOTPS HAa CBOIO CHELU(PUKY U MHOrooOpazue HMEIT B
LIeJIOM O0IIME CTaJuU MPOTEKAHUS:

v CTaJMI0 MOTEHUUAIBHOTO (QOPMHUPOBAHUS  MPOTUBOPEUMBBIX
WHTEPECOB, ICHHOCTEH, HOPM;

v CTaJIMI0 TEpexo/ia MOTEHIMAIbHOr0 KOH(JIMKTa B pEalbHbIM WiIn

CTann OCO3HAHNA YHaCTHHUKAMHU KOH(i)J'IHKTa CBOUX BCPHO HJIHM JIOKHO ITOHATBIX

WHTEPECOB;
v CTaUI0 KOHMIUKTHBIX JEHCTBHM;
v CTaJUI0 CHATHUS WU pa3penieHnus KOHPIUKTA.

Kaxnprii kKoHQIUKT uMeeT Takxke Oojee WM MEHEE YETKO BBIPAKEHHYIO
CTpyKTypy. B mto6om KOH(DIMKTE TPHUCYTCTBYeT OOBEKT KOH(DIUKTHOM

CUuTyaluu, CBSI3aHHBIM MO0 C TEXHOJOTHMYCCKHUMH U OpraHn3alliOHHBIMHU
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TPYAHOCTSMH, OCOOCHHOCTSIMU OIUIAThI TPYAQ, TUOO CO CIeUU(PUKOMN 1ETOBBIX U
JMYHBIX OTHOIIECHUIN KOH(IUKTYIOUINX CTOPOH.

BropbiM areMeHTOM KOH(IMKTAa BBICTYMAIOT IENH, CyOBEKTHBHBIC
MOTHBBI €r0 YYaCTHHMKOB, OOYCJOBJICHHBIC WX B3IJSIIAMH H YOCKICHUSIMHU,
MaTepUAIBHBIMA U JYXOBHBIMH HHTEPECAMHU.

Jlanee, KOH(IUKT MpenanoyiaracT HaJWMuhe ONIMOHEHTOB, KOHKPETHBIX
JIIL, SIBIISFOIIIUXCS €T0 YYaCTHUKAMHU.

W, HakoHer, B TF000M KOH(INKTE BA)KHO OTIUYHUTH HEMOCPEICTBECHHBIN
MIOBOJI CTOJIKHOBEHHUS OT MOJTMHHBIX €T0 MPUYHH, 3a4aCTYIO0 CKPBIBAEMBIX.

PykoBoauTeNO-MPaKTUKY Ba)XKHO TMOMHHUTH, YTO TIOKa CYIIECTBYIOT
BCE TIEPEUHCIICHHBIC AJIEMEHTHI CTPYKTYphl KOHQUHMKTAa (KpoMe IMOBOJA), OH
HEYCTPaHUM.

[TompITKa TIPEKPATUTh KOH(PIUKTHYIO CHUTYallMI0 CHUJIOBBIM JIaBIICHUEM
aubo  yroBopamMM TPHUBOIUT K HApACTaHUIO, PACIIUPCHHIO €ro 3a CUeT
NPUBJIEYEHUS HOBBIX JIMI, Tpynn uid opranuzauuii. ClenoBaTeNbHO,
HEOOXOJMMO YCTPAHUTh XOTS OBl OJUH U3 CYIIECTBYIOIIUX 3JIEMEHTOB
CTPYKTYpPBbI KOH(DIUKTA.

st Gonee ycrmemrHoro paspernieHus KOHGIMKTa >KeIaTelbHO HE TOJBKO
BBIOpAaTh CTHJIb, HO W COCTaBUTh KapTy KOH(JIUKTA, pa3pabOTaHHYIO
X.Kopuenuycom u HI.®Dsitpom. [3].

CyTb €€ B clleIyIonieM:

 ompeaenure npobiemy KoHGIMKTAa B o0mmMx dYeprax. Hampumep, mnpu
KOH(MIUKTE u3-32 00BbEMa BBIMOJHIEMBIX pPabOT COCTaBbTE  JHArpamMmy
pacrpezieNieHus: Harpy3Ku;

* BBIICHUTE, KTO BOBJICUEH B KOH(MIUKT (OTIEIbHBIE COTPYAHHKH, TPYIIIHI,
OTJIEJIbI WJIM OPTAHHU3AIUH );

* OTIpeICTTUTE MOJIMHHBIE MOTPEOHOCTH M OMACeHMsI KaXkKJIOr0 U3 TJIAaBHBIX
YY9aCTHUKOB KOH(DIUKTA.

CocraBiieHne Takou KapThbl, II0 MHCHHUIO CIICOUAIIMCTOB, IIO3BOJINT:
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1) orpaHUuYUTh JUCKYCCUIO OINpPEAEIEHHBIMU (POPMAIbHBIMU PaMKaMH, YTO
B 3HAYUTEIBHOM CTENEHM MOMOXKET M30€KaTh UYPE3MEPHOIO  MPOSBICHUSA
AMOIIMI, TaK Kak BO BPEMs COCTABJICHUSI KapThl JIOAU MOTYT CIIEPKUBATh CEOS;

2) co31aTh BO3MOXHOCTh COBMECTHOI'O OOCYXKIEHUSI MPOOJIEMBbl, BbICKA3aTh
JOJSIM UX TpeOOBaHUS U JKEJlaHUs;

3) YACHUTH KaK COOCTBEHHYIO TOUKY 3PEHHUS, TaK U TOUKY 3pEHHUS JIPYTUX;

4) co3gath atMocdepy 3MIATHH, T.€. BO3MOXKHOCTH YBHJIETh MNpPOOIEMY
rjla3aMu JApyTrHx JII0Aed ¥ Npu3HaTh MHEHUS JIIOJEH, CUYMTABIIUX pAaHEE, YTO
OHM HE OBUIM MOHSTHI;

5) BbIOpaTh HOBBIE IMYTH pa3pelICHUs KOHPIUKTA.

Crneunanucrtamu pa3pabOTaHO HEMaJo pEeKOMEHAAIMi, Kacarouluxcs
Pa3TUYHBIX ACMEKTOB MOBEACHUS JII0Ie B KOH(QIMKTHBIX CUTYyallusX, BbIOOpa
COOTBETCTBYIOIIIMX CTPATETnii OBEJACHUS U CPEJICTB pa3pellieHrs KOHPIUKTA, a
TaK)Ke YIPABICHUS UM.

JUisi pyKOBOIMTENS IIOJE3HO 3HAaTh, KAKWE  4YepThl  XapakTepa,
O0COOCHHOCTH IOBEJICHUS Y€JIOBEKa XapaKTEepHBI A1 KOHQIMKTHON JIMYHOCTH.
Mo’HO cKka3aTh, YTO K TAKUM KaueCcTBaM MOT'YT OBbITb OTHECEHBI CIIEAYIOLIHUE:
Hea/leKBaTHasi CaMOOIIEHKa CBOMX BO3MOXXHOCTEM M CIOCOOHOCTEH, KoTopas
MOKET OBITh KaK 3aBBIINIEHHOMN, TaK U 3aHIKCHHOU. 11 B TOM, 1 JIpyroM ciydae
OHA MOXET MPOTUBOPEUYUTH AJCKBATHOM OLICHKE OKPYXAalOUUMX - U I0YBa
111 BOSHUKHOBEHUS! KOH(IJIMKTA rOTOBA!

v CTpEeMJICHHE IOMHUHHMPOBATh, BO YTO Obl TO HU CTajO TaM, IJI€ 3TO
BO3MOYHO U HEBO3MOKHO;

v KOHCEpBAaTU3M MBIIUICHUS, B3IJISIIOB, YOEXIEHUM, HeXeIaHue
IIPEOJ0JIETh YCTAPEBIINE TPAJAHULINH;

v U3JUIIHAS ~ NPUHLOAINHAAIBHOCTE M MPSIMOJIMHEMHOCTH B
BBICKa3bIBaHUSX U CYXICHUSX, CTPEMJIEHHE BO YTO OBl TO HM CTaJIO CKa3aTh

MpaBay B IJ1a3a;
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v ONpeJeNieHHbId Ha0Op 5SMOLMOHANBHBIX KauyecTB  JIMYHOCTU:
TPEBOKHOCTh, arPECCUBHOCTbD, YIIPSMCTBO, PA3ApPAKUTEIBHOCTD.

K.Y. Tomacom u P.X. KunmeHHoMm ObUIM pa3pabOTaHbl OCHOBHBIE
HanOoJiee npueMiieMble CTpaTeruu MoBeIeHUs B KOHPIUKTHOU cuTyauuu. OHH
yKa3blBalOT, YTO CYILECTBYIOT MSITh OCHOBHBIX CTWUJIEH TOBEIEHUA MpH
KOH(DJIMKTE: MPUCTIOCOOIEHHE, KOMIIPOMHUCC, COTPYAHUYECTBO, UTHOPUPOBAHHUE,
CONMEPHUYECTBO MM  KOHKypeHUMs. CTWib TOBEIEHHUS B KOHKPETHOM
KOH(JIUKTE, yKa3bIBAIOT OHU, OIpPEAENIeTCS TOM MepoH, B KOTOPOH Bbl XOTUTE
yIIOBJIETBOPUTH COOCTBEHHBIE MHTEPECHI, JEHUCTBYS MpPU 3TOM NACCUBHO WU
aKTUBHO, M MHTEpPEChl  APYrod  CTOPOHBI,  JCHCTBYS COBMECTHO WJIU
WHIUBUTYaJIBHO.

PykoBoauTento npuxoauTcs pa3peniarb KOHMOIUKTHI HE TOJIBKO B JIEJIOBOM,
HO U B IMYHOCTHO-3MOLIMOHAILHOM cdepe. [Ipu ux pazpenieHun TpUMEHSIOTCA
JIpyre€ METOJIbl, MOCKOJbKY B HHUX, KaK MPAaBUJIO, TPYIHO BBIACIUTH OOBEKT
pa3Horjacui, OTCYTCTBYET CTOJIKHOBeHHE HHTepecoB. Kak ke cels Bectu
PYKOBOJIUTENIO C «KOH(MIUKTHOW JIMYHOCTHIO»? CyllecTByeT €IMHCTBEHHOE
CPEICTBO - «1Moao0paTh KIOYUK». /{15 3TOro momeiTaiiTech yBUAETH B HEM
Ipyra W JIydilide 4epThl (KauecTBa) ero JUYHOCTH, MOCKOJIBKY BBl YXKE HE
CMOXXE€T€ M3MEHUTh HH CHUCTEMY €ro B3IUIJIOB U IIEHHOCTEH, HHU €ro
NICUXOJIOTHYECKHE OCOOCHHOCTH M OCOOCHHOCTH HEpBHOU cucTeMbl. Ecnn ke He
CMOTJIU «IIOA00paTh K HEMY KJIIOU», TO OCTAE€TCs OJJHO-€IMHCTBEHHOE CPEJICTBO
- IEPEBECTU TAaKOTO 4YEJOBEKa B pPa3ps] CTUXUHUHOIO JAEHCTBUSL.

Takum o00pa3oM, B KOHGIMKTHOM CHUTyalluM WIA B OOMICHUH C
TPYAHBIM YEJIOBEKOM CIEAYET MCIOJIb30BaTh TAaKOM NOAXOJ, KOTOPBIA B
Oosbllel CTENeHH COOTBETCTBOBAJ Obl KOHKPETHBIM OOCTOATENBCTBAM U IPH
KOTOPOM BBl MOIJIM OBl YyBCTBOBaTh ceOsi Hambonee KOMQOPTHO.
Hamnyummmu coBeTynMkamMu B BBIOOpE ONTUMAJIBHOTO MOJX0Ja pa3peiieHus
KOH(MDITUKTA SBISIFOTCS YKU3HEHHBIN OIBIT U JKEJIAHWE HE OCJIOKHSITH CUTYAIUIO U

HE JIOBOJIMTh YEJOBEKa 10  CTpecca. MosxHo, Hampumep, ITOOUTHCS
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KOMIIPOMHCCA, IPUCIOCOOUTHCA K HY)KJIaM JpYyroro 4enoBeka (0COOEHHO
napTHEpa MM OJU3KOro 4es0OBEKa); HACTOMYMBO AOOMBATBHCS OCYLIECTBICHHUS
CBOMX MCTHUHHBIX MHTEPECOB B JAPYIOM AaCIEKTE; YKIOHHUTHCS OT OOCYKICHUS
KOH(JIMKTHOT'O BOIIPOCA, €CJIM OH HE OYEHb BaJKEH ISl BaC; UCIOIb30BaTh CTHUJIb
COTPYIHHUYECTBA MJisi YJIOBJIETBOPEHUS HamOoJjiee BaKHBIX HMHTEPECOB 00X
ctopoH. [loaToMy nydmuM cnocoOoM pazpelieHHs] KOH(MIMKTHOW CUTyaluu

SIBJISICTCSI CO3HATEIIbHBIN BBI60p ONTUMAJILHOM CTPATCruu MMOBCACHUA.

1.3. CtpykTypa negaroruueckoro KOJuieKTUBA.

Kaxk n3BectHO, J1IF000# KOJIJIEKTUB, B TOM YKCIIC M€1aroru4ecKui, SBisieTCs
Pa3HOBUIHOCTBIO COLUAIBHON TPYIIIHI.

B konnekTuBe OTHOIIEHUS JTUYHOCTU M OOIIECTBA CTPOSITCS HA OCHOBE
rapMOHM3alIMHU UX UHTEPECOB, a HE MOAYMHEHUA. 1] NMEHHO y TaKOT0 KOJIJIEKTUBA
€CTh IPU3HAKH, CBUIETEIBCTBYIOIINE O BBICOKOM KaUECTBE PEAIM3ALIUH LIETIEBBIX
U COIMAJIbHO-TICUXOJOTUYECKUX (YHKIMHI yIpaBlIeHUs: OPraHU30BaHHOCTD,
CIUIOUEHHOCTb,  CaMOYIpaBJIE€HHWE W  pa3BUTHE  (COBEPILICHCTBOBAHUE),
COOTBETCTBHE JIEATEILHOCTH HHTEPECaM U 00IEeCTBa, U OTJEIbHOU TUYHOCTH.

lleneBbie  ¢yHKIMHU, OyAydyd OCHOBHBIMH, 3aJal0T  KOJIJICKTUBY
ONpENECNICHHYI0  CTPYKTYpy (IO  KOTOpOM  MOHHUMAIOTCS  OTHOILIECHMUS,
CKJIaJIbIBAIOIIMECS] MEXKAY JI0AbMU). B Hell BbIAENSIOTCA ABa cpe3a JIeJI0BOM U
COIMATBHO-TICUXOJIOTHUECKHUH. HenoBas CTPYKTypa «00CITyKHUBAET»
MIPOU3BOICTBEHHYIO (DYHKIIHIO, BRIPAXKAIOIIYIO MOTPEOHOCTH OOIIECTBA (B IIKOJIE
- 3TO TOTPEOHOCTH OpraHM3aluH y4YeOHO-BOCITUTATEIBLHOTO Tiporecca). OHa
CKJIaJIbIBa€TCSI M3 JEJOBOIO B3aMMOJEHCTBUS, BO3HUKAIOLIETO B XOJ€
BBIMIOJIHEHUSA ~ CBOUX  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  YUYUTEISIMH U

PYKOBOJUTEISIMH IIKOJIbL. JTH B3aUMOJICHCTBUS B BEPTUKAIBHOM cpe3e (MexIy
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PYKOBOJMMBIMHU U PYKOBOJUTEISIMH ) HOCAT MIPEUMYIIIECTBEHHO yIPABICHYCCKUIM
XapakTep, a B TOpU30HTAILHON cepe (MEKIy YUUTENISIMU) -podeccuoHanbHO-
MeJaroruueckuii U B MEHBIIEH CTENEeHW yIpaBiIeHYECKH (Korjga Jiroau
y4acTBYIOT B yIpaBlieHUH). B 1enoBoil CTPyKType IEHTpajbHbIE MO3UIUU
3aHUMAIOT PYKOBOJMUTEIN, HAJEJIICHHbIE AIMUHUCTPATUBHBIMU MTOJIHOMOYUSAMHU.

ColmanbHO-TICUXO0JIOTHYECKAss CTPYKTypa CKJIAJbIBACTCA W3 CBA3EH,
MMEIOIINX TMCUXOJOTMYECKy0 mnpupoay. OHH COCTOSIT U3 HEBUIUMBIX
SMOIMOHAIBHBIX «HUTEW» - CUMIIATAM U aHTUNIATUH, YBAXKEHUS, HCYBAKCHUS U
IpYrux GopM TyXOBHBIX CBSA3EH, UMEHYEMBIX MEKJINYHOCTHBIMU OTHOIIICHUSIMU.
B orol CTpyKType MNO3UIMH YJIEHOB KOJUIEKTMBA TOXE HE PAaBHBI: OJIHU
MOJIB3YIOTCS OOJIBIIEH JTI0O0BBIO U YBAXKEHHUEM, T. €. UMEIOT BHICOKUI COLIMATIbHO-
TICUXOJIOTHYECKHM CTaTyC, a Apyrue 00Ia1at0T HU3KUM CTaTyCOM, TOCKOJIbKY UM
CUMITATH3UPYIOT Majo. BBIBaIOT M M30IMPOBaHHBIC YUYUTENs, MpeHeOperaeMple
KOJUIETAMHU U PYKOBOJAUTEIISIMH.

Bricokuii colManbHO-TICUXOJIOTUYECKUNA CTATyC JAeT YEJIOBEKY OOJIBIIYIO
MOpaJbHYIO BIACTh - He(POpMaIbHBIA aBTOPUTET, OTKPHIBAIOIINI BO3MOKHOCTD
BJIMATH HA APYTUX Jtojed. UneHbl KOJJIEKTHBA, OKa3bIBAIOIIME Mpeodiiagaromiee
BIMSHUE Ha MBICITH, YyBCTBAa W TOCTYNKH JpYrux Onaromaps cBoemy Ooiiee
BBICOKOMY HE(POpMaIbHOMY aBTOPUTETY (BBITOJHAS TIO3UIUS B CHUCTEME
MEKIIMYHOCTHBIX OTHOLLIEHHH ), Ha3bIBAOTCSA JTUJIepaMHu. ITonsaTus
«He(opMaTbHBIA aBTOPUTET» M <«JIUACP» XaPAKTEPU3YIOT MECTO YEJIOBEKa B
COLIMATBHO-TICUXOJIOTHYECKONM  CTPYKType  KOJUIEKTHBAa. JTa  CTPYKTypa
MOJYMHEHA B TEPBYIO OUYEpeAb COIMUATBLHOM (YHKIMHM YIOPABICHHS - OHA
o0cyKrBaeT MOTPeOHOCTH W MHTEepechl yuuTenen. [lostomy aBroputeramu u
TUACpaMH CTAHOBSTCS T€, KTO BHOCUT HAMOOJBIIYIO JIETITY B yIOBICTBOPECHHE
MOTPEeOHOCTEH CBOMX TOBApHIIEH, OOPETCS 32 UX HHTEPECHI.

KosutekTuB xopouio ynpasiisieTcs TOrJa, KOrjaa ero JejoBas i COLUaIbHO-
MICUXOJIOTUYECKAss CTPYKTYpPhl COBMANAIOT WJIA OYCHb OJM3KH. DTO 3HAUYMWT:

PYKOBOJUTCIIN, 0COOEHHO JUPCKTOP MKOJBI KU €0 3aMCCTHUTCIIN, OTHOBPCMCHHO
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JOJDKHBI  OBITH  JIMJAEpAMH, TMOJb30BaThCA HaUOONBIIMM  HEhOPMaTbHBIM
aBTOopuTeTOM. ECNU € OCHOBHBIMU JIMJIEPAMHU B IIIKOJI€ SIBJISIIOTCSI PsJIOBHIC
YUUTEISI, 3TO MOXKET 3aTPYAHUTH JIEATEIIbHOCTh PyKOBOAUTENEH. /{151 ycnemHoro
yIOpaBiIeHUsT KaK MHUHMUMYM HEOOXOAuMa TOJAJIepKKA aAMUHUCTPALUU CO
CTOPOHBI JTUAEPOB. Eciiu ke aAMUHUCTpAIIUS TAHET KOJUIEKTUB B OJHY CTOPOHY,
a He(popMaJbHBIEC JUAEPHI - B APYTYIO, HE MOXKET OBbITh MPOJYKTUBHOU PaOOTHI.
[26]

Hepenko B koyiekTuBE OBIBAIOT OTPUIIATEIbHBIC JIMJIEPHI, OKA3bIBAIOIINE
HAa HEro HeraTHuBHOE BiIMSHUE. B Takux ciydasx BO3HHUKaeT MpobdiieMa HX
TICUXOJIOTUYECKON M3OJIAIMHU OT JPYTrUX MyTeM pa3BeHYaHUsS] UX aBTOPUTETOB B
YUHUTEIILCKOM KoJIIeKTHBe. Hanmnune oTpuiarenbHbIX JTUACPOB CBUIETEILCTBYET
O0OBIYHO O HE3PEJIOCTU KOJIJIEKTHBA, €r0 HPAaBCTBEHHOM HEOJIarOnoyyuHu.

[TocKONbKY KOJUIEKTHUB BBHITIOJIHSET W MPOU3BOJACTBEHHBIC, U COLMAJIbHBIC
(GyHKIIMH, TO WICHOB €r0 OLICHUBAIOT HE TOJIBKO O JIEJIOBBIM Ka4eCTBaM, HO U 1O
HPABCTBEHHO-KOMMYHHUKATUBHBIM, KYJIbTYPHO-3CTETUYECKUM M JPYTUM, CTOJIb
HY>KHBIM ~ JUIsl  yIOBJIETBOPEHUS  JYXOBHBIX MOTPEOHOCTEH  JIMYHOCTH:
OT3BIBUMBOCTH, 00pOKENaTENHHOCTH, MUJIOCEPANIO u no0pore,
YBOXHUTEIBHOCTH, CKPOMHOCTH, OOIIMTENHLHOCTH, HIUPOKONH OOIIEH KYyIbType,
JIeNaroNIe JtoIe HHTEPECHBIMU U MIPUBJIEKATEIbHBIMU B OOIIEHUU, U APYTUM
YeJIOBEYECKUM KauecTBaM. Tam, e B y4HTeNe BUAST TOJbKO pabOTHHKA, HET
HACTOSIIIETO KOJUIEKTHBA, KaK HET €ro U TaMm, IJe He B IICHE JIeTIOBBIC Ka4eCTBa.

KonnexktuB cuiieH BXOOAIIMMU B HEro JHUYHOCTAMH. I[loaTomy wux
CBOOOJTHOE pPAa3BUTHUE, PACKPBITHE BCEX WX JIapOBAHUM - Ba)KHEHUIIIEE YCIIOBUE
CO37aHWsl  TOJHOLIGHHOTO  KoyuiekThBa. Ho  cBoOoma HE  O3Hayaer
BCEIO3BOJICHHOCTH.  JleMOKpaTHsi, = OTBETCTBEHHOCTb W  JAUCHUILIMHA
HepacTopkuMbl. CliakeHHasi COBMeCTHasi paboTta Oa3upyeTcst Ha 00IINX HOpMaX,
00S3aTENBHBIX  JJIS  BBIMOJHEHUS  BCEMH  YYUTEISAMH. OTH  HOPMBI
YCTAaHABIUBAIOTCS  JIEMOKPAaTUYECKUM IYTEM, ONHUPAIOTCS Ha MPUHATHIC

KOJUIEKTUBOM penieHust. CMbICT y4acTus JIIOJEH B yIpaBIE€HUU KaK pa3 B TOM U
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COCTOUT, 4YTOOBI HOPMBI, PETYIUPYIOUIUE KX TOBEJCHUE, BbIPAOATHIBAIUCH
co00111a, BbIpakaJld MHTEPECHI BCEX - U CAMHUX YUHUTEJEH, U OOIIECTBA B LIEIOM.

B coumManbHO-IICUXOJIOTMYECKOM  ITUTaHE  BaXKHBIM  [OKa3aTelieM
YCHEIIHOCTH TapMOHU3UPYIOIIEH AESTEIbHOCTH PYKOBOAUTEIEH BBICTYIACT
COBEPIICHCTBO KPUTEPUEB OLICHKU YUUTEISIMU CBOMX KOJUIET: €CIM OHHU ICHST
JIpYyT B ApPyre U JIeJIOBbIC, U YEJIOBEUECKUE KAYECTBA, €CJIM OHHM BBIJBUTAIOT U3
CBOEH cpelbl KOHCTPYKTHMBHBIX JHMAEPOB, MOMOTAOIIMX XOPOIIO paboTaTh U
KUTb, TO 3TO 3HAYUT, YTO MEJArOTUUYECKUN KOJUICKTUB YIPABIISIETCS MPABUIIBHO.

B3aumooTHOIIEHUsT AUPEKTOpa U y4yuTenss oOpa3yloT TJIaBHOE 3BEHO B
COIMATLHO-TICUXOJIOTMYECKON CTPYKTYpE MEeAarorudeckoro KojijiekTuBa. B Hux
OCOOEHHO Ba)XXHOE 3HAYEHUE UMEET TO Cjaraeémoe, KOTOpOE€ Ha3bIBAIOT
aBTOPUTETOM, KOTOPBIM  XapakTepu3yeT MECTO 4YeJOBeKa B  CHUCTEME
MEXJIMYHOCTHBIX OTHOIIEGHHM, ero crtatyc. OH HMeeT OCOOCHHO BaXKHOE
3HAYCHUE B JICATCIBHOCTH PYKOBOJAUTENsA. B CBiI3M C 3TUM MHOTHE
UCCJIeIOBAaTEIN CUMTAIOT, YTO IJIaBHBIE CEKPEThI ycreXa B YIPABJICHUH JIIOABMU
HAJ0 MCKaTh B YMEHHMH PYKOBOJUTENICH 3aBOEBATh, aBTOPUTET B YNPABIIEMOM
KOJUIEKTHBE.

ABTOpPUTET BBIMOJHSAET [BE TJaBHbIE COLMAIBLHO-TICUXOJIOTHYECKUE
(GYHKIIMU: TIOMOTAeT CIUIOTUTH KOJIJIEKTUB BOKPYT PYKOBOIUTENS U YCHUJIMBACT
€ro BIUsiHUE Ha MogunHEeHHbIX. Kak nomuepkuBan A. C. MakapeHKko, «4To0bl U3
NEeAaroruueckoro  TMepcoHajia  MOJYYWIUCh  OTBETCTBEHHBIE, CEpPhE3HbIC
BOCIIUTATENIM, €CTh TOJBKO OAMH MYyTh - OOBEIUHEHHE WX B KOJUICKTHB,
00OBEIMHEHUE BOKPYT OMpEJeICHHOW (UTYpHl, IEHTpa IeIaroruyecKoro
KOJUIEKTHBA - TUpeKTOopa» [48].

C 1mCcHUXOJIOTMYECKOW TOYKM 3pEHUsT aBTOPUTET €CTh  pe3yJbTar
dukcupoBaHUs Ha CyOBEKTE TOTOKUTEITBHBIX SMOIIUNA M OIIEHOK, BBIPAYKAIOIIIAX
YAOBJIETBOPEHUE UICHOB Tpymibl. B pa3BUTOM BUIE 3TO OTHOCUTEIHHO
YCTOMYMBOE OTHOIIEHUE K JIPYroMy YEJIOBEKY, KOTOPOE BBIPAXKAETCA IPEXIe

BCCIO0 B YYBCTBAX AOBCPHA M YBAXKCHHUA K HCMY. MMEHHO ATHM OTHOIICHHE K
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ABTOPUTETY OTJIMYAETCS OT CUTYaI[MOHHBIX MEPEKUBAHUN YIOBICTBOPEHHOCTHU
IPYTUM YEI0BEKOM. [34]

brnaromapst ToMy, YTO aBTOpUTETHAasT JUYHOCTH - 3TO JIUYHOCTD,
COOTBETCTBYIOIIasi 1IEHHOCTHBIM OpPHUEHTAIUAM JPYruX, OHa MpUoOpeTaeT
COLIMAJIBHO-TICUXOJIOTHYECKYIO MTPUBJIEKATEIbHOCTh U BBICTYNAET KaK CTEPKEHb,
OOBEIUHSIONMNA W CIUIQYMBAIOIINN MX BOKPYr ceOs. OxumaHus JOJeid BO
MHOT'OM OINpPENENSIOTCS WX KOHKPETHBIM COLMAJIbHBIM IOJOKEHHEM, a B
YCIOBUSAX TPYIOBOM AESITENBHOCTH - UCIONHIEMOW NOJKHOCTHIO. [losToMy B
YeJIOBEKEe IEHATCS MPEeXIe BCEro KayecTBa, HEOOXOAMMbIE ISl YCHEHIHOU
paboTHI.

Ho st10 - o0miee nonoxxenue. PeanbHble 3aKOHOMEPHOCTH (POPMUPOBAHUS
aBTOpUTETAa HE YKIAJbIBAIOTCS B MPOCTyIO0 (opmyny - [najleko He Bcerna
«yIeIbHBI BeC» pa3IUYHBIX KadyecTB B (OPMUPOBAHHUU aABTOPUTETA
PYKOBOJIUTENISI B TOYHOCTH OIpPEIEISIETCS CTENEeHbI0 WX JIOJDKHOCTHOM
3HAYMMOCTH. B 4acTHOCTH, MOTOMY, YTO KaKJas TpyIlIila CKIOHHA NPHUAABaTh
MOBBIIIEHHOE 3HAYEHUE TEM KaueCTBaM PYKOBOIUTEINS, KOTOpbIe 00Jiee BaKHbBI
JUIsT B3aUMOJICHCTBUSI C €€ WICHaMH, YAOBIETBOPEHHsS €€ MOTpeOHOCTed u
uHTepecoB. OOBEKTMBHAsT 3HAYMMOCTh KAadyeCTB YeJIOBEKa CTaHOBUTCS
OCHOBAHUEM €r0 aBTOPUTETA IO CTOJIBbKY, MOCKOJIbKY OHA BOCIIPUHUMAETCA Kak
Ba)KHOE U 3HAYMMOE OKPY’KaIOIINUMU JTIOJIbMHU.

B ycnoBusix gemokparuueckoro oOOIIECTBA Hapsiy C JICIOBBIMU
KauecTBaMU OOJIBIIIYIO I[IEHHOCTh JIS WIEHOB KOJUIEKTUBA MPEICTABISIOT
T'YMaHUCTUYECKUE YEPThl JTUYHOCTU PYKOBOJUTENS, €r0 UACHHO-MTOJIUTHYECKHUE
KauecTBa, yMEHHE ONMUPAThCs Ha MOMYMHEHHBIX. VIMEHHO Onaromaps >TUM
YepTaMm MpekKJe BCEro OH CTAHOBUTCS JIMAEPOM KOJUIEKTHBA, 3aBOEBBIBAET €O
aBropuTeT. B mpoiiecce nepecTpoiku Hailero oOIIECTBa pojib ATUX KAaYECTB B
dbopMHUpOBaHUY aBTOPUTETA YIIPABIICHIIA OyAET Bce 00JIee BO3pacTaTh.

Hakoner, He00X0UMO TTOMYEPKHYTH CICAYIOMUNA MOMEHT, BaXKHBIN JJIS

IIOHUMAHUWA IIPUPOAbI ABTOPHUTCTA.
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CyObeKkTHBHAsI IEHHOCTh JTIO0OTO OOBEKTa OMpEeNessieTcss HEe TOJIbKO €ro
peaNbHON 3HAYMMOCTBIO, HO U CTEMEHbI0 NedunuTHOCTH. Kak yke oTMedanoch,
JOU Bceria O0bIIe IEHAT TO, YTO HE OYCHBb MTUPOKO PACIPOCTPAHECHO U YETO
UM HemocTaeT. Korga mpeaMer MOJTHOCTBIO YAOBIETBOPSET COOTBETCTBYIONIYIO
MOTPEOHOCTh, YETIOBEK KaK OBl MEpEecTacT ero 3aMedarh W IICHUTh - HACTYIAeT
OMOIIMOHAILHAS a1l TaIlus.

HedburutHOoCTh (B COLMAIBHO-TICUXOJIOTMYECKOM  CMBICJIE)  €CTh
MOKa3aTesb HEMOJHOTHI COOTBETCTBHS ONPECIICHHBIX 00bEKTOB MJTU MX CBONCTB
NOTPEOHOCTSM M TPeOOBAaHUSAM JIAaHHOHM COIMAIBHOM Tpyniibl. [Icuxomorndeckas
TEHJCHITUS IICHUTh MPEXAC BCEro JePUIIMTHOE pacrpocTpaHsIeTcs U Ha chepy
MEXJIMYHOCTHBIX OTHOIICHUH B CUCTEME PYKOBOJICTBA - TIOJTYMHCHUS: B JAHHOM
PYKOBOJHTEJIC TIPH BCEX MPOYMX YCIOBHSIX (NIPH pPaBHOW JIOJDKHOCTHOM
3HAYMMOCTH) OOJIBIIIC IICHAT T€ IMOJIOKUTEIbHBIC Ka4eCTBA, KOTOPHIE Y APYIHX
PYKOBOJHMTEICH BBIpAXKEHBI B MCHBIICH CTEMCHM, SBISIOTCS JJIA  HUX
neduruTHeIME. [36]

Crano ObITh, aBTOPUTET B TNEPBYIO OUYEpEIb BO3HMKAET HA OCHOBE
MEXaHU3Ma «IePUIUTA.

Cpenu crnaraeMbIX aBTOPUTETa OCOOCHHO Ba)KHYIO POJIb MUTPAET JIOBEPHE.
OHO ompenensieT CTENEeHb «OTKPBITOCTU» JIMYHOCTH K CYXKJICHUSAM U OIICHKaM
JIPYroro 4eioBeKa, TOTOBHOCTU MPHUHATh UX 0€3 CYIIECTBEHHOM KPUTHUYECKOU
otieHkH. JloBepue BBIpACTaET U3 BEPHI -yOCSIKIEHHOCTH B HAIMYUH y APYTOTO JIUIIA
OTIPEJICTICHHBIX JOCTOMHCTB, YBEPEHHOCTH B TOM, YTO OH JICHCTBYET
KOMIIETEHTHO W TPAaBWIbHO, HE TMOJBENET B TPYAHOW CHUTYyallUd, MPOSBUT
HUCKPEHHOCTH U 100pyto Boito. DyHKIHS 10BEpUs B MPOIeCcCce OOIMEHUSI COCTOUT
B KOMIICHCAIlMM OTCYTCTBYIOIIMX B JAHHBIH MOMEHT OOBEKTHBHBIX
JI0Ka3aTeJIbCTB B TMOJIb3y UCTUHHOCTH CIIOB JIPYrOoro 4YelOBEKa, €ro 3HAHWUU U
HAMEpPEeHU W B OOECMEYCHUH YCTOMYMBOTO COTPYAHHUYECTBA MEXKIY HUMHU.
JloBepre K PYKOBOIMTEINIO - TJIABHOE YCJIOBHE €T0 JEHCTBEHHOTO BIIMSHUS HA

PYKOBOJUMBIX.
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JloBepue CYIIECTBEHHO IIEPECTPANBAET MENKIMYHOCTHOE BOCIPUSTHE.
JlelicTBUS NUIA, 3aCTyKUBAIOLIETO JTOBEPUE, MOTYT Ka3aThCs MPABUILHBIMU
Jaxe B TeX CiyyasX, Korja OHU HeOe3ympeuHbl ¢ MpoQecCUOHATBLHOW WU
HPAaBCTBEHHOM TOYKM 3peHMs. Ecium ero mnocTynkyd JOMYyCKalT pa3HbIe
TOJIKOBaHUs, MOJI BIUSHUEM JOBEPHUS OHU BOCIIPUHUMAIOTCS JIMIIb B BBITOJTHOM
CBETE: UM IMPUIMHUCHIBAIOT XOPOIIME HAMEPEHHS, B HHUX 3aMEYaloT, CKOpee,
MOJIOKUTENIbHBIE CTOPOHBI. OMMOKU U HEIOCTATKU 00JICYEHHOTO JIOBEPHUEM JIHIIA
4acTO HE 3aMEUAIOTCS WM KaXKyTCS HE3HAYUTEIbHBIMU, CllydyalHbiMU. W
HAIPOTHB, MPU OTCYTCTBUM JOBEPHS BCE CIOBA M JCHCTBUS YeJOBEKa OepyTcs
noa coMmHeHue. Ero MpIciM KaxXyTcs HETJyOOKMMH, HE 3aCiy>KUBaIOIIUMU
BHUMaHUSs, 100pOTa MPECTABIICTCS HEUCKPEHHEN, UMEIONIEH CKPBITBIN CMBICT,
COBEThl BOCIIPUHUMAIOTCS KaK JIESTKOBECHBIC U HEKOMIIETeHTHBIE. Vcronb3yeTcs
m00asi  BO3MOKHOCTh HCTOJIKOBATH €ro JEWCTBUSI B HETaTUBHOM CBETE,
00€CIIeHUTh UX. ITO BEJET YacTO K KOH(PIMKTaM, K HEBO3MOXHOCTH 3aHUMAThCS
oOurum nenom. [loaTomy He BBI3BIBAIOIINI JTOBEPHS PYKOBOJIUTENH HECIIOCOOEH
HAIPaBJIATh ESITENBHOCTh OJUYMHEHHBIX U COTPYIHUYATh C HUMU. [35]

JloBepue K PYKOBOAMTENIO 3aBHCUT OT TOTO, HACKOJIBKO OH HANIEKEH C
NEI0BOM W HPABCTBEHHOM TOYEK 3pEHUsA, OT IIOCJIEIOBATEIBHOCTH U
CUCTEMaTUYHOCTH TIPOSBICHUS €ro NPOPECCHOHANBHBIX U YeJIOBEYECKUX
KauyecCTB.

A Kakue e KOHKPETHO KauecTBa OO0JIbIIIE BCETO BO3BBIIAIOT TUPEKTOPA B
[IEIarOTMYECKOM KOJUIEKTUBE, JEJAlT €r0 JIMYHOCTh ABTOPUTETHOW B IJa3ax
YUUTENEH?

Kak yxe oTmeudasnioch, yBaX€HHE YUWUTENEed K AUPEKTOpPY OoJiee BCEro
3aBUCUT OT HAJIMYUs Y HETO HPABCTBEHHO-KOMMYHHMKATHUBHBIX KAYECTB, KOTOPBIE
HamOosiee NEPUIUTHBI, 2 B HAWMEHBIICH CTENEHU - OT aJIMHUHHUCTPATUBHO-
PacoOpAIUTENBCKUX, BBIPAXKEHHBIX JIOCTATOYHO sIpKo. [Io 3TOMYy mokaszaremnto

HpO(beCCI/IOHaIIBHO-IleJ'IOBBIe Ka4CCTBa 3aHAJIN ITO3UIHUI0 MCIKAY HUMM.
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HecomMHenHo, k uYuciy OOBEKTMBHO BaXHBIX KAaye€CTB OTHOCUTCA U
TpeboBaTenbHOCTh. HO OHa CBsi3aHA ¢ aBTOPUTETOM HE CTOJb TecHO. [louemy?
[ToTomMy 4TO HaXOAUTCS MO YPOBHIO Pa3BUTHUS HA MEPBOM MECTE Y JAUPEKTOPOB.
To >xe camoe MOKHO CKa3aTh U O TPYI0TIOOHUH.

Koneuno, pykoBoguTenu ogoOpsiOT U HPABCTBEHHBIC KauecTBa YUUTE,
€ro OT3BbIBUMBOCTh, BEKJIUBOCTh, YBAXHUTEILHOCTh. HO OHM HE BBIXOAST B
nuaepsl. [lpuunHa 3TOr0 B TOM, YTO OHU HE OYEHb JAEMUIIMTHBI: B OOIIEHUU C
JTUPEKTOPOM  TOJYMHEHHBIC Yalle BCEro OBIBAIOT KOPPEKTHBIMU U
npeaynpeauTeIbHBIMU.

Pe3ynbTaThl McCCaeqOBaHUNM TMOKA3bIBAIOT, YTO OTHOIICHUE IUPEKTOpa K
YUHUTEIII0 CTPOUTCA TPEXKJE BCErO0 IO MEXaHU3MY «COJCUCTBUS», 3aTeM -
«OyMepaHra» U «CO3Byuusi». MiMeeT 3HaueHHWE M BHEIIHSS MPUBJICKATEILHOCTD
YUHTEJIS, XOTSI OHA ¥ 3aMBIKAET MPECTUKHBIN PSI.

Ntak, nupexTop JO0UT yUUTEIIS MPEK/E BCETO 32 YMPABISIEMOCTbY: €CITU
OH TMPHUCIYUIMBACTCS K 3aMEUaHUsIM, HPOSBISAET CKPOMHOCTb, IPU3HAECT
ABTOPUTET PYKOBOJAMUTENSI, HE OCIIAPUBAET €r0 yKazaHUW, HecTponTuB. [losTomy
CaMOCTOSITEILHOCTD Te[arora IEHUTCS HU3KO (MPenocaeIHee MeCTo), KaK U ero
BMEIIIATEJILCTBO B YIPaBJICHYECKUE Jeia: TPeOOBATEIBLHOCTh K KOJUIETaM,
YMEHHME OTKPBHITO KPUTHUKOBATh MX HEIOCTATKHU 3aHSIW JIMIIbL CEMHAAIATOE U
JBaJIIaTOE MECTa U3 ABaanaT AByX. CTanao ObITh, IEPBOE TPEOOBAHKE TUPEKTOPA
K YYHUTEIO - OyJIb TIOCIYIITHBIM M ITOKOPHBIM, HE «BBICOBBIBaThCS». Ha TpeTheM
MecTe - J0OPOCOBECTHOCTh U OTBETCTBEHHOCTh B pabOTe, JIOOOBh K yUAIIUMCS.
K HUM BIUTOTHYIO MPUMBIKA€T TOTOBHOCTH XOPOIIIO BHITIOJHUTH JIFOOYI0 paboTy,
HE 0%KMJasi BO3HArpa)xJAeHus. 3/1€Ch SIBHO BBIXOJMUT HA MEPBBIN IMJIAH MEXaHU3M
«COACHUCTBUS»: MUPEKTOP JIOOUT yuuTens 3a xopoimryk pabdory. OmHako
TBOpYECKasi MHUIIMATUBA UM HE OYEHb MPUBETCTBYETCSA - OHA Ha JIECSITOM MECTE
M0 3HAYUMOCTH. J[10OOBB K Meaarorudeckor npopeccuu v MpernoaBaTeabCKoe
MacTEepCTBO KOTUPYIOTCS €€ HHXKE - Ha 16-M u 18-M MecTax, T. €. 3aTepsIINCh

cpeau ayTcaiiepoB. 3HAYUT, KOTJla peub UAET O Xopouiel paboTe, pyKOBOJIUTEIU
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IIKOJI IOHUMAIOT MOJ] TUM B MEPBYIO OYEPE/b MOCIYIIAHHUE, T0OPOCOBECTHOCTD
B BBINIOJIHEHUHU PACTIOPSKEHUM, TOTOBHOCTH OE3pOMOTHO CHeNaTh BCE, YTO
CKAXKYT.

Koneuno, pykoBoguTenu ogoOpsiOT U HPABCTBEHHBIC KaueCTBA YUUTEIS,
€ro OT3bIBUMBOCTb, BEKJIMBOCTb, YBAXKHUTEIbHOCTh. HO OHM HE BBIXOIAT B
auaepsl. [lpuunHa 3TOrO B TOM, YTO OHU HE OYEHb JAEMUIIMTHBI: B OOIIEHUU C
JUPEKTOPOM  TOJYMHEHHBIC Yalle BCEro OBIBAIOT KOPPEKTHBIMU U
npeaynpeauTeIbHbIMU.

Pe3ynbpTarhl ucciieioBaHUM MOKAa3bIBAIOT, YTO OTHOLICHHE IUPEKTOpa K
YUHUTENII0 CTPOUTCA NPEXKAE BCErO0 N0 MEXAHU3MY «COJIEUCTBUS», 3aTEM -
«OyMepaHTra» U «CO3Byuusi». MiMeeT 3HaueHHWE W BHEIIHSS MPUBICKATEILHOCTD
YUUTENS, XOTSI OHA U 3aMBIKA€T IPECTUXKHBIN P,

O} heKTUBHOCTh B3aUMOJICHCTBUS TEAAaroru4eckoro KOJIJIEKTHBA C €ro
PYKOBOJMUTEISIMU 3aBUCHUT OT TOTO, B KaKOW MEpe MX JIMYHOCTh U TOBEICHUE
COOTBETCTBYIOT OKHMJIAHHUSM, HHTEpECaM U LIEHHOCTHBIM OPHUEHTALUSAM
YUUTEIICH.

OxupgaHue - 3TO TAaKOE MCUXUYECKOE COCTOSHHE, KOTOPOE OTpa)aet
BEPOATHOCTh  TMPOSIBIEHWS  3HAYUMOTO  CBOMCTBAa  Kakoro-to  OOBEKTa,
HACTYIUJICHUSI OMPEeNeHHOr0 cOObITHs. OXHUIaHUs POXKIAIOTCS O] BIUSHUEM
KU3HEHHOTO ombiTa. Ho Ha HHMX BimseT W mpomnaranna. Tak, pucys oOpas
COBPEMEHHOT'0 PYKOBOJMTEISA, CPEACTBA MACCOBOM MHGOPMAIIMK CTIOCOOCTBYIOT
(GbOpMHUPOBAHUIO Y YUUTENEH MPEACTABICHUI O TOM, KAKUMH JOJKHBI M KAKUMU
HE JIOJDKHBI OBITH CETOAHSIIHHE pyKoBoAuTeNH. OXHAAHHE - 9TO HE TOJIBKO
MPEJICTABIEHUE, HO W BHYTPEHHSS YCTAaHOBKA, BBIPAXKAIOIIAS YEIOBEYECKHUE
notpedHocTH. Korma Mbl JK7eM 4ero-to, Mbl HacTpauBaeMCsS Ha HACTYIUICHHE
BIIOJTHE  OMPEJCICHHOTO COOBITHS, TMOBTOPEHHWE KAKOrO-TO 3HAKOMOTO
BIICUATJICHHS. DTO «00OeIanHasy BCTpeda ¢ ueM-To. Korma BeposiTHOCTh BCTpeun

BEJIMKA, OKUJAaHUE OOpEeTaeT YBEPEHHOCTh U CHily. Eciii 1o Kakoil-To mpuyrHe
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JKEJIaeMO€ HE HACTYIIA€T, Mbl UCIIBITBIBAEM WM Pa304apOBaHUE, UM PALOCTh B
3aBUCUMOCTH OT TOT'0, YTO 0KMIAJIOCH - MPUITHOE WM HENPUATHOE COOBITHE.

JIMpEeKTOp IIKOJIbI, KOTOPBIA ONpaBAbIBAET J0OpbIE HAAECKIbl yuuTEIeH
WM MPEBOCXOJIUT UX, HECOMHEHHO, OyZeT UMETh SMOLMOHAIBHYIO MOJIEPKKY
KOJUUIEKTUBA, BBICOKMUA HE(POPMAaNbHBIM CTAaTyC W IIAHCHI Ha ycmex B pabore.
[loaToMy emy HeoOXOIMMO 3HATh, KaKHMe KadecTBa U OCOOEHHOCTH €ro
MOBEACHUS yUUTENs LEHAT B HEM OOJIbIIE BCEro, a Kakue - MeHble. OT 3Toro
3aBUCHUT €r0 CIOCOOHOCTH MPOTHO3UPOBATH U CO3HATENILHO PETyIHPOBATh CBOU
OTHOILIEHUS C YUUTEISIMUA, HAXOAUTh B3aUMOIIOHUMaHNE C HUMH.

Takum o00pa3oM, Bce Tpymmbl MEJAroruueckod cpeabl MPaBUIIBHO
NOHMMAIOT MHOTHE TPeOOBaHMS, NPEIbSABISAEMble K JUYHOCTU JTUPEKTOPA.
[lonyyeHHble JaHHBIE CBUICTEIBCTBYIOT 00 OOBEKTUBHOCTH OCHOBHOI'O
COZEPKAHUs COLMAIIBHO-IICUXOJIOTUYECKUX OXKUJIAHUM YKA3aHHBIX TPYIIl OT
PYKOBOJUTENS IIKOJIBI U KOMIIETEHTHOCTH OOIIECTBEHHOIO MHEHHSI BO MHOTHX
BOIIpOCcax (XOTs U HE BCEX).

Ilenarorn akueHTUPYIOT BHUMAaHUE MPEXKIE BCETO HA MUPOBO33PEHYECKUX
U HPaBCTBEHHO-KOMMYHHKATHUBHBIX Ka4eCTBaX PYKOBOAMTEIS, 3aT€M - Ha €ro

KOMIICTCHTHOCTHU U aIMUHUCTPATUBHBIX YMCHUAX.

BrI1BOIBI O TIEPBOI TIIaBE

HcTopuko-neqarorndeckuii anaau3 mpoOaeMbl YIIPaBICHHs KOHPIHUKTAMU
MO3BOJIIET BBIIECIUTh ATalbl, OCHOBHBIE MPOTHUBOPEUMS U TEHACHIUU €€
pa3BUTHA, OIIEHUTh COCTOSHUE B COBPEMEHHBIX YCIOBHUSIX UM MPOTHO3UPOBATH
n3MeHeHus B OyaymeMm. Ha npoTsKeHuH JIMTENbHOTO BpeMeHu ¢ KoHua 30-x
roaoB XX BeKa B YaCTH ME€IArOTMYECKOM JTUTEPATYPhI HE MPU3HABAIIOCH HATUUHE
MPOTHUBOPEYHI W KOH(PIMKTOB B JKW3HU KOJJIEKTUBOB IIKOJ, WA K€

MMOJYCPKUBAJIUCH TOJIBKO HCIaTUBHBIC CTOPOHBI JAHHOI'O ABJICHUAA. HapannenLHo
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pa3BUBAJICS B3IVISIA HA KOH(JIMKTHL, KAK HA HEOTHEMJIEMYIO COCTABHYIO YacCTh
HOPMAaJIbHBIX B3aUMOOTHOUIEHUI B OOILIECTBE.

B nmnenaroruke ¥ TICHMXOJOTMM CYIIECTBYET OIPOMHOE KOJIMYECTBO
ornpeeneHni KOH(IMKTA B 3aBUCUMOCTHU OT T€X KPUTEPUEB, KOTOpPbIE OepyTcs 3a
ocHOBY. Ilo OTHOIIEHHMIO K pa3IUYHBIM CYObEKTaM KOH(IMKTHI OBIBAIOT
BHYTPEHHUMH  (BHYTPWJIMYHOCTHBIE,  MEXJIWYHOCTHbIE) M  BHEIIHUMH,
KpPaTKOBPEMEHHBIE U 3aTSHKHbIE, 00bEKTUBHBIE U CYyObEKTUBHBI, KOHCTPYKTUBHbBIE
U JECTPYKTUBHbIC. 3HAasi MPUYMUHBI U YCJIOBHS IIKOJbHBIX KOH(PIMKTOB, MOXKHO
Jdy4llle pazoOpaTbCsi B MPUPOAE CaMOro KOH(IMKTA, a MOTOMY OIpPENEIUTh
METO/IbI BO3JCHCTBHUS HAa HETO UJIM MOJIENIM NTOBEICHHS B TIPOLIECCE HETO.

Takum oOpazom, ynpasieHre KOHMIUKTOM B MeIarornueckoM KOJIJIEKTHBE
€CTb 1IeJIEHAIPaBJICHHOE BO3/IEHCTBUE Ha Npoliecc KOH(pIMKTa, o0ecreynBarolee
pellleHne COLMaNbHO 3HAaYMMBbIX 3a7a4. OHO BKIIIOUaeT B ce0sl IPOrHO3UPOBAHUE
KOH(IIMKTOB; IPEeAYIPEKICHNE OJJHUX U BMECTE C TEM CTUMYJIMPOBAHUE IPYTUX;

NpeKpalleHre 1 MoIaBlIeHne KOH(IUKTOB; PEryJIMpOBaHUE U Pa3pelleHHUE.
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I''TABA 2. TIPAKTUYECKAS PABOTA 110 YIIPABJIEHUIO
KOH®JIMKTAMMU B IIEJAT'OT'MYECKOM KOJIJIEKTHUBE

2.1. OcoOeHHoCTH yIipaBiieHUs] KOH(IUKTAMH B TIEJarOTHYECKOM KOJUIEKTHUBE

VYropasnenue KOHPIMKTAMU MOXKHO paccMaTpuBaTh B JBYX acCIleKTax:
BHYTPEHHEM | BHemIHeM. [lepBblif M3 HUX 3aKJIIOYaeTcss B YIPABJICHUH
COOCTBEHHBIM MOBEJCHUEM B KOH(DJIUKTHOM B3auMOeHCTBUU. BHemHui acniekT
yIpaBlieHUs KOH(JIMKTaAaMU OTpakaeT OpraHU3aIlMOHHO-TEXHOJOTUYECKHE
CTOPOHBI 3TOTO CIOXKHOTO MPOIECCa, B KOTOPOM CYOBEKTOM YIPABICHUS MOXKET
BBICTYIIaTh PYKOBOJMUTENHL (MEHEIKEP), JHUACP WIM TOCPEAHUK (MEauaTop).
[lonsiTne «ympaBieHHWE» UMEET O4YEeHb IIUPOKYI0 cdepy NPUMEHEHHUS:
«YTIPABJIEHUE CAMOOPTaHU3YIOIIMNXCS CUCTEM», «YINPABICHUE TEXHUYECKUMH
CUCTEMaMMN», «yMpPaBICHUE 00IIECTBOM» U T.JI. [IpUMEHHUTENBHO K COIMATBHBIM
CHUCTEeMaM yIpaBJICHUE TMPEACTaBIsAeT COOOW IeJeHaNpaBICHHbBIN MPOIECC
ONTUMM3AIUN ITUX CHUCTEM B COOTBETCTBUM C OOBEKTMBHBIMU 3akoHamu. Kak
cupaBemmBo otmedaeT C. M. EmenbsiHOB, ympaBieHHe KOHQMIUKTOM - 3TO
IeJIeHaNpaBlIeHHOE, O0YCIOBIEHHOE OOBEKTHBHBIMH 3aKOHAMH BO3JEHCTBUE
Ha €r0 JUHAMHKY B MHTEpECAX Pa3BUTUS WU Pa3pylLIeHUsT TOW COLMAIBHOM

CHCTEMBI, K KOTOPOW MMEET OTHOIICHHE JaHHBIN KOH(IUKT [24]. OCHOBHas 11€Jb
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yopaBieHUs KOH(MJIMKTAMU 3aKJIIYaeTcs B TOM, 4YTOOBI MpeaoTBpamiaTh
JNECTPYKTUBHbIE KOH(MIUKTHI U CIOCOOCTBOBATH aJCKBATHOMY Pa3pelICHUIO
KOHCTPYKTUBHBIX.

Texnomorus (OT Jp.- rped. -- HICKYCCTBO, MaCTEPCTBO, YMEHHUE; -- MBICIIb,
MPUYMHA; METOJUKA, CIOCcO0 MPOU3BOJCTBA) -- B IIUPOKOM CMBICIE --
COBOKYITHOCTb METOJ[OB, TPOILIECCOB W MaTE€PHUAJIOB, MCMOJBb3YEMbIX B KaKOM-
aub0  OTpaciM JeATEeNbHOCTH, a TakK€ HaydHOe OMHCaHue CrnocoOoB
TEXHUYECKOTO0 TMPOU3BOJICTBA; B Y3KOM -- KOMIUIEKC OpPraHU3AIMOHHBIX MEp,
orepalfii U MpUeMOB, HAMPABJICHHBIX HA U3TOTOBJICHUE, 0OCTYKUBaHUE, PEMOHT
U/WU DKCIUTyaTallMi0 U3 ¢ HOMUHAJIBHBIM KAa4eCTBOM U ONTHUMAJIbHBIMU
3aTpatamMu, ¥ OOYCJIOBJICHHBIX TEKYIIMM ypPOBHEM pPa3BUTHUSI HAYKH, TCXHHKU
u obmiecTtBa B menoM [13]. TexHoyorus - 3TO YETKOE W OJHO3HAYHOE 3HAHUE
(oObIYHO B BHJICe HAOOpa MPABUJI WM aJTOPUTMA), MO3BOJISIONIEE U3 UCXOTHBIX
KOMITOHCHTOB TOJIYYUTh KeTaeMbIii KOHCUHBIN Pe3yJIbTar.

B 3aBucuMOCTH OT TOTO, HAcCKONBKO 3(PhEeKTUBHONW OyIeT TEXHOJIOTHUS
yIOpaBiICHUS, TOCICACTBUS KOH(MIUKTAa CTaHYT (YHKIIMOHAIBHBIMU WJIH
nuc(yHKITMOHATBHBIMU. B CBOIO odYepenp ATO U ONMpEAeisieT BEPOSTHOCTH
BO3HMKHOBEHUS TMOCIEAYIOMUX KOHMIUKTOB. [Ipu addexTuBHOM ynpaBieHUU
KOH(JIMKTOM  €ro  TOCJIEICTBUS  WUrPalOT  IOJOXHUTEIBHYIO  POJIb, T.
€. CITIOCOOCTBYIOT B JIaJbHEUIIIEM JIOCTHIKESHHIO 11eJiel OpraHu3alliH.

AM. Bbanaypka, C. II.  BouapoBa B pa3nu4aloT  CTPYKTYpPHbIC
(opraHu3aIMoOHHBIC) W MEKIMYHOCTHBIE CITIOCOOBI YyIMpaBiIeHUS KOH(IMKTaMH
[9]. OHM cumTaror, yTO pabOTy MO YIPABJICHUIO KOH(PIMKTOM HAJI0 HAYHHATH
C aHAJIM3a €ro MPUYMH, CTPYKTYPhl U AMHAMHUKH. TEXHOJIOTHUS HCIOJb30BaHUS
CTPYKTYPHBIX METO/IOB yIpaBieHUsI KOH(MIUKTaMU BKIIFOYAET B ce0s1 CIETYIOIINe
HanpaBJICHHUS.

1. Yerkas dopmynupoBka TpeboBanmii. Hammume siICHO W OZHO3HAYHO

c(hOopMYyJIMPOBAHHBIX MTPaB U 00SA3aHHOCTEH, MPABHII BHITOJTHECHUS PaOOTHI.
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2. Ucnionb3oBaHKEe KOOPAUHUPYIONIUX MeXaHU3MOB. CTporoe co0itoieHre
MPUHIMIIA E€JWHOHAyadusi oOJieryaeT ympaBlieHHE OOJIBIIONW TPYIION
KOH(JIMKTHBIX CHUTYyallUM, T.K. TIOJUYMHEHHBIC 3HAIOT, YbU PACHOPSHKEHUS OHU
JTOJKHBI BBITIOJTHSITh.

3. VYcraHoBneHue oOmMX Ieied, (opMUpOBaHUE OONUX IIEHHOCTEH.
OtoMy cmocoOCcTBYyeT HWHGOPMUPOBAHUE BCEX pPaOOTHUKOB O MOJUTHUKE,
CTpaTerMy U MEPCIEKTHUBAaX OpraHu3alM, a TakKe UX OCBEJIOMIICHHOCTD
0 COCTOSIHHMH JI€JI B Pa3JIMYHBIX TOAPA3ACTCHUSX.

4. Cuctema TMOOHIPEHHH. OTO YCTAHOBJIEGHHE TaKUX KPUTEPUEB
3 PEeKTUBHOCTH PaAOOTHI, KOTOPBhIE HCKIIOYAIOT CTOJKHOBEHHE HWHTEPECOB
Pa3IMYHBIX MOJpa3ieIeHU 1 paOOTHUKOB [5].

Pabora ¢ KoH(pJIMKTaMu, €CTECTBEHHO, HE UCUEPITbIBACTCS
NEePEUYUCICHHBIMU METOJIaMH. B COOTBETCTBUM C CUTyallueii MOTYT OBITh
Hal1eHbl UHbIC YP(DEKTUBHBIC CTPYKTYPHBIE METObI YIIPABICHUS KOHMIUKTAMHU.
B. CMomabkoB B [39] BbIACISET HECKOJIBKO 3TArOB KOH(JIMKTA SIS aHAIK3A.

1. Curyauusi, mpeamecTByronas KOH(IUKTY, SBISETCS pellaromen s
BBISICHEHUS €r0 MPUYHH.

2. OnHa 13 y4acTBYIOIIMX CTOPOH MHULIMUPYET KOH(MDIIUKT, BEIABUTAS P
TpeOOBaHUHN WJIM TIPETEH3UH C IEIBbI0 JOOUTHCS YCTYIOK HIIM TOJOKUTEIBHOM
peakuuu. To ecTh, KOHMIUKT BCETa HAUMHAETCA C YETKO BBIPAXKEHHOTO BHI30BA.

3. IlepBonauanpHast peakuus Ha Bb3oB. OHa  MOXET  OBITh
00OPOHUTEIILHOM, YKIIOHSIONIEHCS MM HACTYIIAaTeIIbHOM.

5. ¥YperynupoBaHue KOHPIUKTA.

6. Hauano xoHia noaseaenus utoros [40].

Ha mam B3IIS] MOKHO 100aBUTH ele ceIbMOH 3Tal -
MOCJICKOH(DIIUK THBIHA.

Jlyist oncanust TUMOB TOBeeHUs oiel B koHukTax K. Tomac cunraer
MPUMEHUMYIO  JBYXMEpPHYIO  MOJENb  PETyJUpOBaHUS  KOH(IMKTOB,

OCHOBOIIOJIarartomumMmn N3MCHCHUAIMN KOTOpOﬁ ABIACTCA KOOIICpalus, CBsA3aHHAaA
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C BHUMaHUEM YeJIOBEKa U MHTEpEcaM JAPYTuX J0JIei, BOBICUEHHBIX B CUTYAIUIO,
Y HallOPUCTOCTh, JUIsl KOTOPOM XapaKTepeH aKUEHT Ha COOCTBEHHBIX MHTEpPECaX.
COOTBETCTBEHHO 3TUM JBYM OCHOBHBIM  HU3MEpEeHUsIM  (Koomeparus
Y HaIlOPUCTOCTH ).

1. CopeBHOBaHME (KOHKYPEHIIUSI) - CTPEMJICHHE JOOUTHCS CBOUX
HWHTEPECOB B yIIEPO Apyromy.

2. TlpucnocoOieHue - TPUHECEHHE B KEPTBY COOCTBEHHBIX HHTEPECOB
pajy UHTEPECOB JAPYTOToO.

3. Kommpomucc - corjameHue Ha OCHOBE  B3aMMHBIX  YCTYIIOK,
IPENoNIOKEHUE BapruaHTa, CHUMAIOIIET0 BO3HUKIIIEE POTHBOPEUHE.

4. W3beranue - OTCYTCTBHE CTpEeMJICHUS K KOOIEpAlMu U OTCYTCTBUE
TEHJICHIIUH K JOCTH)KCHUIO COOCTBEHHBIX IICJICH.

5. CoTpyaHUYECTBO - YYaCTHUKH CUTyallUM MPHUXOAT K ajJbTEpHATHUBE,
MOJIHOCTBIO yIOBJIETBOPSIIOIICH HHTEpecaM 00erX CTOPOH.

K. Tomac cumraer, uro mpu uzberaHuu KOHGIMKTA HU OJHA U3 CTOPOH
HE JIOCTUTAeT ycrexa.

[Ipu Takux ¢dopmax MOBeNEHUS, KaK KOHKYPEHLHS, MPUCIIOCOOTIECHUE
Y KOMIIPOMUCC B BBIUTPHIIIE OKa3bIBACTCS OJIMH M3 YYaCTHUKOB, JPYroi
NPOUTPHIBACT, WIM WIS Ha KOMIIPOMHUCCHBIE YCTYNKH, 00a TPOUTPHIBAIOT
¥ TOJIBKO B CUTYallMU COTPYJAHUYECTBA B BBHIUTPHIIIE OKA3BIBAIOTCS 00€ CTOPOHBI
[42].

[Tpu ananuse KOHQIMKTOB Ha OCHOBE pPacCMaTPUBAEMON MOJEIH Ba)KHO
MOMHUTb, YTO YPOBEHb HAIPABICHHOCTH Ha COOCTBEHHBIE WHTEPECHl WIIH
HWHTEPECHI COTIEPHUKA 3aBUCHUT OT TPEX 00CTOSTEIHCTB:

1) conepxanus mpeaMeTa KOH(IIUKTA,

2) LIGHHOCTU MEXIUYHOCTHBIX OTHOIICHHUI;

3) MHAMBUAYABHO-IICUXOJIOTUYECKUX OCOOCHHOCTEN TMYHOCTH.

Ocoboe MecTo B OIIEHKE MOJEJe W CTpaTeruil TMOBEACHUS JIUYHOCTH

B KOH(l)J'H/IKTe 3aHMMAacT LOCHHOCTb OJIsI HCEC MCOKINYHOCTHBIX OTHOIICHUI
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C MpOTUBOOOPCTBYIONIEH cTOpoHOM. Ecmu s  OJHOrO W3 CONEPHUKOB
MEXKJIMYHOCTHBIE OTHOIICHUSI C ApPYruM (apyx0a, 11000Bb, TOBApPUILECTBO,
MApTHEPCTBO U T. [I.) HE NPEJICTABISAIOT HUKAKOW LIEHHOCTH, TO U MOBEJICHUE €T
B KOH(JIMKTE OyleT OTIMYaThCs AECTPYKTUBHBIM COJIEP)KAHUEM WM KpaHHUMU
MO3UIIUSIMU B CTpaTeruu (MpuHykaeHue, 6oproa, conepHudectro). U, Haodbopor,
LHEHHOCTh ~MEXJIMYHOCTHBIX OTHOIIEHUH [l CyObeKTa KOH(MIUKTHOIO
B3aUMOJCHCTBUS, KakK IIPaBUJIO, SBIKIETCA  CYLIECTBEHHOM  IIPUYMHOU
KOHCTPYKTHUBHOTO TIOBEI€HMSI B KOH(DJIMKTE WM HAMpPaBICHHOCTHIO TaKOIo
NOBEICHMS HA KOMIIPOMUCC, COTPYAHUYECTBO, YXOJ WU YCTYIKY.

Ha ocHOBe BBIIEU3I0KEHHOTO MPEACTABISETCS BO3MOXKHBIM JIOTOJIHUTh
JIBYXMEPHYIO MOJIeJIb TPETbUM HM3MEPEHUEM - IIEHHOCThIO MEKIUYHOCTHBIX
otHomenuit (MJIO). CxemaTuyecku oHa IIpeICTaBIeHa Ha pUCYHKE 1.

Coneprxanue yrpaBieHus: Konduukramu, o muenuto C. M. EMenbsiHoBa,
BKJIIOYAET CJICYIOUIME BHIBI JIEITEIBHOCTH: NMPOTHO3UPOBAHUE KOHQIMKTOB
U OIIEHKA uX (PyHKIIMOHATBHOMN HAIpPaBJICHHOCTH; NpeAyNpexKICHUE
U CTUMYJUpPOBaHUE KOH(MIUKTA, pEryJupoBaHUe KOH(MIUKTA, pa3pelieHue

KOH(JIUKTA.
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Ha cobcTBeHHBIE H HTepechl

Pucynok 1. TpexmepHasi MOZI€NIb CTpaTEeTrUii MOBEJCHUS B KOHPIIUKTE

B peanbHOl mpakTHKe MO YIpaBIeHUIO KOHMIUKTAMU Ba)XHO YYUTHIBATH
PEATOCHIIKH, (OPMBI U CIIOCOOBI KX Pa3peIICHHUS.

[Ipeanoceuiku pa3penieHus KOHPIUKTA:

* mocTaTouyHas 3penocTh KOH(MIUKTA;

* MOTPeOHOCTHh CYOBEKTOB KOH(PJIMKTA B €T0 pa3pelieHUH;

* Hamuuue HEOOXOIHMMBIX CPEJCTB | PECYpCOB JUIA  pa3perieHus
KOH(JIUKTA.

Dopmbl pa3peLICHUs:

* YHUUTOKEHHE WIIN TIOJIHOE TIOTYMHEHUE OJTHON U3 CTOPOH (YCTyIKa);

* corylacoBaHre MHTEPECOB M TO3UIUI KOHPIUKTYIOMIMX CTOPOH HA HOBOM
OCHOBE (KOMITIPOMHMCC, KOHCEHCYC);

* B3aUMHOE MPUMHUPEHUE KOHPIUKTYIOIMUX CTOPOH (yX01);

* mepeBoj  OOprOBI B PYCIO  COTPYJHHMYECTBA IO COBMECTHOMY
MPEOI0JICHUIO TPOTUBOPEUN (COTPYIHUYECTBO).

Crioco0bl pa3perieHus:
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* aIMUHUCTPATUBHBIN (YBOJIBHEHUE, IEPEBO HA APYTYIO pabOTy, pelIeHUe
Cyla " T. IL.);

* menaroruueckuit (becena, yoexaeHue, npocroa, pa3bsiCHEHUE U T. I1.).

Takum oOpa3zoM, ympaBieHuE KOHQIMKTOM - 3TO IIeJIEHANPaBICHHOE,
00yCIIOBJIEHHOE OOBEKTUBHBIMU 3aKOHAMH BO3JICHCTBHE Ha €r0 JUHAMHKY
B UHTEpECaxX Pa3sBUTHUSA WIM Pa3pyLUCHUS TOW COLMAJIBHOW CUCTEMBI, K KOTOPOH
UMEeT OTHOIIEeHHE JaHHbIM KOHGIUKT. OCHOBHas 1elib YIpaBlICHUs
KOH(QJIUMKTaMHM 3aKJII0YaeTcsl B TOM, 4YTOOBI MpPeNOTBpaIllaTh JAECTPYKTHUBHbBIC
KOH(IUKTBI U CIIOCOOCTBOBATh aJIEKBATHOMY DAa3peIIeHUI0 KOHCTPYKTHUBHBIX.
Texnonorus yrnpapiaeHUs: KOHQIUKTOM 3TO KOMIUIEKC OPTraHU3al[MOHHBIX MeEp,
omepanuii ¥ IpUEeMOB, HAIpPaBJICHHBIX Ha MPOPUIAKTUKY W KOHCTPYKTHBHOE
paspernieHre KOH(PIUKTOB B OpraHU3aI|H.

B ycnoBusix ppIHOYHONW 3KOHOMHKHM YCIEX PYKOBOAMUTEINS ONpeessieTcs,
CTETNIEHBIO Pa3BUTHSI €TO JIETIOBBIX M JIMYHOCTHBIX KAYeCTB, YMEHUEM JOCTHIaTh
KOMITIPOMHUCCOB, H30eraTh MeXKIUNIHOCTHBIX KOHPIHUKTOB [43]. [lo Muenuto B. E.
[lepbak, ynpapieHre KOHPIUKTOM - 3TO CIOCOOHOCTh PYKOBOJUTEINS YBUIETh
KOH(QJIUKTHYIO CHUTYallMI0, OCMBICIUTh €€ U OCYIIECTBUTh HAIPaBISIOIINE
NeUcTBUA 1O ee paspemieHuo  [44].  OH yTBepXAaeT, 4YTO YIPABJICHUE
KOH(QIUKTOM Kak cdepa ymnpaBlIeHYECKON NeATEIbHOCTH HMEET CIEeAyIoNIne
pasnuyHbIe cTaguu: 1) BoCHpusiTue KOH(IUKTA U MEPBUYHAS OLICHKA CUTYAIlNH;
2) uccienoBaHue KOH(IMKTA U TIOUCK €ro TMPUYHH; 3) TMOUCK IyTel pa3penieHus
KOH(DIUKTA; 4) OCYIIECTBICHHE OPTaHU3AI[MOHHBIX MED.

B coBpemeHHO#1 KOH(DJIMKTOMOTUM BBIACIAIOT JBAa OCHOBHBIX THIA
paspernieHus: KOHGIUKTA B OpraHU3aIUsIX:

1. ABTOpUTapHBI THI - pa3pelieHne KOHQPIHUKTa dYepe3 MPUMEHEHUE
BJIACTHBIX MOJHOMOYMH. Ero OCHOBHBIE YepThl 3aKJIIOYAIOTCS B TOM, 4YTO:
PYKOBOIUTENb BUJUT U CIBIIUT TOJbKO ce0si. Cuuraer, 4TO COTPYIHUKH
00s13aHBI TOAYUHATHCS, COMHEHUS B IPABUIILHOCTH €TO PEIICHUI HEIOMyCTUMBI;

PYKOBOJHUTEIb CUMTACT, UYTO JOJDKEH «IMOOCIHUTH» 000N IEHOM; KOH(IMKTHI
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paccMaTpHUBalOTCA KaK 4YeJIOBEYECKUE CJa0OCTH; YINpaBieHUE KOH(IUKTHOM
cUTyaluel MpPOUCXOJUT B MHTEpPECaX OpraHU3allii, B COMHUTEIBHBIX CIIydasX
JOJDKHBI  «IETeTh TOJOBbI». I[Ipu maHHOM THUIIE pa3pelieHuss KOH(INKTa
UCIIOJIb3YIOTCS CIIEYIOLINE METO/IbI:

a) yoOexneHnue u BHymieHHe. OHU  NPAKTUYECKU  HEOTACITUMBI.
PykoBoauTenb NbITa€TCSd MCHOJIB30BATh CBOE PYKOBOJSINEE IOJOXKEHHE,
aBTOPUTET, MpaBa W 4yepe3 JIUKTAT CBOEH BOJIM BO3JCHCTBOBATH Ha CO3HAHMUE,
NEeSATeIbHOCTh KOH(PIUKTYIOIIMX CTOPOH CUJION JIOTHKHU, (PaKTOB, PUMEDPA;

0) TomBITKAa COIJIacCOBaTh HEMPUMHUPUMBIE HMHTEPECHI - ATO OJMH
U3 MPUEMOB COJMXKEHUS KOH(JIMKTYIOIIUX CTOPOH, OH MO3BOJISIET JTOOUTHCA
B3aUMOIIPUEMIIEMOT'O YPAaBHOBEIICHHOTO Pa3roBOpPa, CHSTHS HAIPSIKEHHOCTU
BO B3aUMOOTHOIIICHHSX;

B) METOJI «UTPbI», KOTJIa OJHA U3 CTOPOH CTPEMUTCS MPHUBJIEYL Ha CBOIO
CTOpOHY, HampuMep, PYKOBOJCTBO OpraHu3allid, a Jipyras CTOpOHA -
PO COIO3HI.

OCHOBHOE TPEUMYIIECTBO aBTOPUTAPHOTO TUIA pa3pelIeHuss KOHQIMKTA
B TOM, YTO, KaK CUMTAIOT PYKOBOJUTEIH, IPU €T0 MCIOIb30BAHUU SKOHOMUTCS
Bpemsi. Ero riaBHBIM HEZOCTATOK COCTOUT B TOM, YTO KOH(IHMKT MPU ITOM
HE pa3pellieH, BHEITHE 3a/1aBJIEH U BO3MOXEH €ro BO3BparT.

2. MapTHepckuii TN paspelieHuss KOHGIUKTA - pa3penieHue KOHQIMKTA
yepe3 TMPUMEHEHHE KOHCTPYKTHBHBIX CHoco0oB. Ero ocHOBHbBIE uepThl
3aKJIIOYAIOTCS. B TOM, YTO MMEET MECTO: a) KOHCTPYKTHMBHOE B3aUMOJEHCTBHE
PYKOBOIUTENS  C KOHQIUKTYIONIUMH  CTOpOHaMH.  UTOOBI  apryMeHTHI
PYKOBOJIUTENSI OpTraHW3allid OBLTM TMPUHATHl WA XOTSA Obl BBICIYIIAHBI,
PYKOBOJIUTEIO HEOOXOJUMO BBI3BaTh K ceOe JOBEpHEe, YCTPAHUTH HETaTHUBHBIC
9yBCTBa, COOJIOMATh OSTHUKET, KOPPEKTHOCTh B oOpamieHuw; 0) BOCIPHUSITHE
apryMEHTOB IPOTHUBHON CTOPOHBI; B) TOTOBHOCTh K KOMIIPOMUCCY, B3aWMHBIM
MOUCK pPEUICHUI; BBIPA0OTKA B3aUMOIIPUEMIIEMbBIX AJIbTEPHATHUB; T') CTPEMJICHUE

COBMECTHUThH JIMYHOCTHBI W OPTaHU3AIMOHHBIA (DAKTOPBI, 1) BOCIPHUSITHE KaK
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HOPMaJIbHBIN (pakTop AesTenbHOCTH. [lapTHEpPCKUi THUIT K peaJbHOMY PEIICHUIO
npoOJieMbl, MO3BOJISIET HAUTH OOBEAUHSIONUE (DAKTOPHI, T. €. YIOBIECTBOPUTH
(MO3KeT ObITh, HE BCET/Ia MOJHO) UHTEPECHl CTOPOH [28,45].

M. MeckoH, M. Anwbeptr, ®. Xemoypu noapazaeistor 3p¢heKTuBHbIC
crocoObl  ympaBieHUs  KOH(DJIMKTHOW  cuUTyallueid Ha ABE  KaTEroOpuu:
CTPYKTYPHBIE W MEKIUYHOCTHbIE. OHUM OTMEYAIOT, YTO MpPHU YIPABICHUU
KOH(JIMKTaMH, PYKOBOAUTENb JOJDKEH HA4aTh ¢ aHaIu3a (PaKTUYECKUX TPUYMH,
a 3aTE€M HCMOJIb30BATh COOTBETCTBYIOIIYI0 METOJAMKY. MIMU BBIJIEIEHBI YETHIPE
CTPYKTYPHBIX METOJIa pa3peiieHus KOH(PIUKTA B OPTaHU3AIMU: Pa3bsICHEHUE
TpeboBaHUN K paboTe; MUCIOIB30BAHUE KOOPJIUHAIIMOHHBIX U MHTETPAIMOHHBIX
MEXaHU3MOB, YCTAHOBJICHHE OOIICOPraHU3AIMOHHBIX KOMIUICKCHBIX IIeJieh
Y WCMOJIb30BAHUE CUCTEMBI BO3HArpakJaieHui. [7,46].

KoopauHanmonHble ¥ MHTETPAllMOHHBIE MeXxaHW3Mbl. OJHUH M3 caMbIX
pacrpocTpaHEHHBIX MEXaHU3MOB - 1enb KoMaHa. Kak ormeuan M. BepuepOep
U NIPEACTABUTENN aJAMUHHUCTPATUBHOM IIKOJIbI, YCTAHOBJICHUE HEPAPXUU
NOJIHOMOYUN YNOPSJ0YMBAET B3aUMOJICHCTBHE JIOJEH, MPUHATHE PEIICHUN
¥ MHGOPMAIIMOHHBIE TOTOKU BHYTpH opranuzauuid. [16]. Ecnu aBa wiu Gornee
NOMYMHEHHBIX UMEIOT PA3HOTIIACHUS TI0 KAKOMY-TO BOTIPOCY, KOH(IUKTa MOXKHO
n30exaTh, OOPAaTUBIIKMCH K UX OOIIEMY HAYaJIbHHUKY, Ipejjaras eMy IpHHSTH
pemenne. [lpuHnun enuHoHa4anus oOJEr4aeT UCHOJIb30BAaHUE UEPAPXUU IS
yrnpaBieHUss KOH(DJIUKTHOW CHUTyamuel, Tak Kak TMOJAYMHEHHBIM 3HAET, YbUM
PELICHUSIM OH JOJDKEH MOJAYUHSATHCS.

OOuieopraHu3alMOHHbIE KOMIUIEKCHBIE TIEMH TPEeOYIOT COBMECTHBIX
YCWJIMA COTPYJHUKOB, TPYII WU OTIAEIOB, YTOOBI HAIMpPaBUTh YCHIHUS BCEX
YYaCTHUKOB Ha JOCTHXKEHHUE oOIIel 1enu. Bo3HarpakaeHne UCroib3yeTcsl Kak
METOJI YIpaBiIeHUS KOH(MDIUKTHON CUTYyaIlMel, OKa3bIBas BIUSHUE HA TTOBEICHUE
monen st m3beraHus AUCHYHKIIMOHAIBHBIX TOCHencTBUi. Jltogu, KoTophie
BHOCSIT CBOM BKJIQ/I B JOCTIKEHUE OOIICOPTaHN3AIMOHHBIX KOMIIEKCHBIX I1EJICH,

MOMOTAIOT JIPYTMM TpYIIaM M CTaparoTCs MOAOUTH K PEIICHHIO MPOOJIEMBI
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KOMIUIEKCHO,  JIOJDKHBI ~ BO3HArpaXKJaThCcsl — OJIArOJapHOCTBIO,  MPEMUEH,
MIPU3HAHUEM WJTU TIOBBIIIIEHUEM O CIIykKOe€.

JI.I1. 3epkuH BblaenAeT caeayoomue popmel ynpaBieHUs] KOHPIUKTAMU:

[Ipenynpexnenne KOH(MIUKTA - O3TO ACATEILHOCTh, HaIpaBJICHHAs
Ha HEJIOMYIIEHUE €r0 BO3HUKHOBEHMS U Pa3pyLUIMTEIBLHOTO BIUSHUS HA Ty WIH
WHYIO CTOPOHY, TOT WM HWHOW DBJEMEHT OOIIECTBEHHOW cucTeMbl. Takas
NEATEeNIbHOCTh MPEACTABISIET COO0I0 aKTUBHOE BMEMIATEIHCTBO YIPABISIOIIETO
cyObekTa (0THOM UM 00EUX CTOPOH MPENoaaraeMoro KOH(GINKTa) B pPeaIbHBIMI
mpoiiecc oOIIEeCTBEHHBIX OTHOIIEHUN JIoAel. B TakoM ciydyae CTUXUNHBIN X0.1
mpoiiecca MOXET OBITh IMpEepBaH, MPU YCIOBUU PA3yMHOT'O BMEIIATENIbCTBA,
11e71€CO00Pa3HOr0 C TOUKHU 3PEHUSI HHTEPECOB OOIIECTBEHHBIX CHII. [29].

[Ipenynpexnenne KoH(IUKTa TpeArnoiaraeT ero MNpPOrHO3UPOBAHUE.
[Iporno3 - 3T0 mnpeacraBieHue o OyAyleM KOH(MIUKTE C ONpeeIeHHOM
BEPOSITHOCTHIO yKa3aHWUS MeCTa W BPEMEHHM €ro BO3HUKHOBeHMs. HaydHas
U IIpaKkTUYeCKass  LEHHOCTb  NPOTHO3a  OMNpPEAENIIeTCS  YPOBHEM  €ro
000CHOBaHHOCTH U TOCTOBEPHOCTH. B uucne OCHOBHBIX METOA0B
IPOTHO3UPOBAHMS: AKCTPANOJALNS JAHHOW CUTyalldd Ha Oyayliee COCTOSHHE
CUCTEMBI (TIOJICUCTEMBI); MOJICTUPOBAHNE BO3MOKHOM KOH(MIUKTHON CUTYyaIuH,
CTaTHYECKUN METOJ, ompoc 3KcrepToB. [Iporno3upoBanne KOHMIUKTA - JHUIIIH
IPEANOChIIKA €ro mpeaoTBpalleHus. CleyeT TaKKe yUUThIBATh HEBO3MOKHOCTb
NPEIYyNpPEKICHUS BCIKOTO KOH(MIUKTA.

Crtpateruss  mpenoTBpaimieHUss  KOH(PIMKTOB  BKIIOYAET  CUCTEMY
NEeATENIbHOCTH, COBOKYIIHOCTHb 3TallOB U METOJOB YIPABICHHUS KOHKPETHBIM
MPOIIECCOM TMPOTUBOPEUYMBBIX B3aWMOOTHOIIEHUN OOIIECTBEHHBIX CYyOBHEKTOB.
Paznmuuarorcss 3Tambl 4aCTUYHOTO U MOJIHOTO TPENOTBPAICHHS] KOH(IJIHUKTOB,
paHHEr0 MPEeAYNpEeXIACHUS U YINPEXKIAIIero paspeuieHua. YactuyHoe
MPEJOTBPAILICHUE CTAHOBUTCS BO3MOXKHBIM IPU YCIOBUU OJOKUPOBAHUS
JECUCTBUS OJHOM W3 MPUYMH JAHHOTO KOH(DJIMKTa ¥ OTPAHUYCHHUS €0

HETaTUBHOTO BIIMSIHUSA HA UHTEPECHl MPOTUBOOOPCTBYIOMIMX CTOpOH. CTparerus
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MOJIHOTO MPEJOTBPAIICHHS MPEIOoIaraeT HEUTpaau3aluio ACHCTBUS BCErO
KOMIUJIEKCAa JIETEPMUHUPYIOIIUX KOHQPIHUKT (HaKTOPOB, UYTO U MO3BOJIAET
HaIlpaBUTh B3aUMOJEHCTBHUE CYOBEKTOB B PyCJIO HMX COTPYAHHYECTBA BO UM
pean3anyy COBIAAAIINX HHTEPECOB. YIIPEKAatolIee pa3pelieHre KOH(IINKTA,
paBHO Kak M paHee €ro IpeaynpexIeHue, O3Ha4aeT HEe YTO MHOE, Kak
OCYIIECTBJIICHHE COIJIACOBAHUS TMO3ULMUNA U UHTEPECOB IMPOTUBOPEUYUBBIX
CYOBEKTOB B IIPOCTPAHCTBE MX COLIMAIBHOIO €IUHCTBA, corjacus Io Ooiee
BaXXHBIM BOIIpOcaM oO0I1ecTBeHHOH xu3Hu [30].

CornacoBaHue MHTEPECOB HE BCEI/Ia BO3MOXHO, IT0O3TOMY HCIIOJIb3YHOTCS
U Ipyrde MOJENH MpeAoTBpalleHUs KOH(IJIMKTa HMHTEPECOB: ONPEJEICHHOE
UX COUYETaHHE, IOAYMHEHHE HETJIaBHBIX HHTEPECOB TIJIABHBIM, BPEMEHHBIX -
NOCTOSIHHBIM, TEKYIIMX - TEepCIeKTUBHbIM. He uckiouaercs u mojaaBieHHe
OTJICIBHBIX 3JEMEHTOB HHTEPECOB O0OOMX B3aUMOJECHCTBYIOUIMX CYOBEKTOB.
Haxkonen, nenecooOpa3Ha TakTHKa pa3BeACHUS IMPOTUBOPEUMBBIX HHTEPECOB.
B ciyyae Ha3peBarolero CTOJIKHOBEHHMS MEXIy paboTojaTesneM U TPYAOBBIM
KOJIJIEKTUBOM IPEIMETOM CIIOpa MOTYT ObITh MHOTME MHTEpECHI TOM U ApPYyroi
CTOpOHBL. ONTUMaNbHBIA BapUaHT MNPEIYNPEKACHUS CTOJIKHOBEHUS - HaAWTH
YIOBJIETBOPSIIOIIYIO BCEX MEPY COUETaHUS ITHUX HMHTEPECOB, IPU KOTOPOMl Obl
HU OJMH uHTepec He ymemisuics. Kornma ke Takoi BapuaHT MCKIIIOYAETCH,
OPUXOJUTCS  MCKaThb  Jpyrue  InpuemyieMble  (GOpMbl  B3aUMOJCHCTBUS
IPOTUBOPEUMBBIX HHTEPECOB. ITO MO3BOJISET HAXOJUTH KOMIIPOMUCC U CIIIaUTh
HanpsokeHHoCTh CTpaTerus NpeaynpekIeHUs KOHQIMKTa MpeaycMaTpUBacT
OCYIIECTBIICHHE TAaKMX NPHUHIMUIOB, KaK CBOEBPEMEHHOCTb JECHCTBUU
10 MPEIYNPEKIECHUIO BOZMOKHBIX KOJUIM3UH, ONIEPATUBHOCTD, INIACHOCTH.

CtumynupoBaHue  KOHCTPYKTHBHBIX  KOH(JIUKTOB,  SBIISIOLIUXCS
JBUTATEJIEM IPOrPECCUBHBIX HW3MEHEHUM, MOJEPHHM3ALUU OOIIECTBEHHOU
CUCTEMBI, COCTABJISIET BECbMa CYLIECTBEHHYI0 CTOPOHY COLHMAJIbHOTO
yhnpaBieHus. DTO cTpaTeruss MOOMIM3alMK aKTUBHOCTH TOTO WJIM HHOTO

0OIIECTBEHHOTO CYObEKTa IIPH PEIICHNN )KU3HEHHO BaXKHBIX TPOOJIEM, CTPATETHS
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pPa3BUTHSA TO3UTUBHOM WHUIIMATUBBI, JOCTIXKEHHUS ONTUMAalbHOTO H(hdekTa
COIMAJIBbHOTO ympaBieHus. VHunuupoBaHue OMNpeneeHHBIX KOH(JIMKTOB
3a4acTyl0  HCMOJIb3YyeTCS B LENAX  HEWTpanmu3aluu  Apyrux,  Oosee
pa3pylIUTENbHBIX, OMACHBIX g oOmiecTBa. TakuM 00pa3oM, HEKOTOPHIC
KOH(JIMKTHI HY>)KHO MPETOTBpaIlaTh, 8 HEKOTOPBIEC - CTUMYJIUPOBATD.
Perynuposanue KOH(DJIUKTA [IPEACTABIACT coOoit NEUCTBUE
YIPABJISIONIETO CYOBEKTA C LEIbI0 CMSTUCHUS, OCIa0JIeHUsT WK TEPEBOja ero
B JIPYyroe pyciio U Ha Jpyroil ypoBeHb oTHoOIIeHUM. [IpobGrema perynupoBaHus
KoH(JMKTa - 93TO TmpodiieMa OrpaHUYEHUS €ro HEraTUBHOTO BIUSHUSA
Ha 0OIIIECTBEHHBIE OTHOIICHUS U TIEPEBOIa B OOIIECTBEHHO TpueMiieMble (POpMbI
pa3BuUTHA W paspemieHus.  Perymupyemblii  KOHQUIMKT €CThb  KOH(JIMKT
KOHTPOJIMPYEMBIH H, CTaJI0 OBITh, MPEACKA3yeMblid. DJIEMEHT PeryJupyeMOCTH
MPUCYTCTBYET B JIIOOOM KOH(MIUKTHOM TMPOIECcce, €CIW OH TaK WM HHa4de
BKJIIOUEH B MEXAHU3M COIMAIBHOTO yIpaBlieHUs. B CBOIO oyepesp, yrpaBieHHUE
KOH(JIMKTHBIM TIPOILIECCOM TMpHUIaeT OOBEKTUBHO ATOMY Mpoiieccy (HOpMBI,
CIIOCOOHBIC  O0CCIIEYNUTh MHMHHUMHU3AIMIO HEHW30EKHBIX OKOHOMHUYCCKHX,
COITMAIBHBIX,  TOJUTHYECKUX, HPABCTBEHHBIX IOTEPh U, HAO0OPOT,
MaKCUMHU3UPOBATh TAaKOTO K€ pojJia MPUOOPETeHUs, HMEHHO 3/1eCh CYTh
ynpasiaeHus koHpaukToM. Ilpomecc perynupoBaHus KOH(MIMKTa KaK IPOIECC
yOpaBJICHUST UM UMEET  CBOM  DJTallbl. [lepBoHayanbHOE  JEUCTBHUE
0 YPETyJIUPOBAHHIO KOH(MIINKTA - €T0 MPU3HAHNE U BBISBICHHE KaK PEATbHOCTH.
TeopeTnyecknil 3Tam - TOJBKO MPEANOCHUIKA, XOTS W BaXHEWINas, IJIs
MPAKTHYECKOTO AEUCTBUSA. ICXOIHBIM K€ 3TAllOM TAKOTO JIEMCTBHUS, 10 MHEHUIO
psAna KOH(IMKTOJIOTOB, SBISETCS HWHCTUTYIHOHANHM3amus KOH(MIHMKTA, dYTO
03Ha4yaeT ONpEICIICHHUE TIPABUI M HOPM €0 (PYHKITMOHUPOBAHUS M PA3BUTHS.
Cremyrontyaii 3Tarn peryJMpoBaHUs KOH(PIUKTA - 3TO €ro JeTUTHUMH3AIIHS.
Ona npesmonaraet npu3HaHue KOHQIUKTYIOIMUMH CYObEKTaMH YCTAHOBIICHHBIX
HOPM M MPaBWI KOH(PJIMKTHOTO TIOBEJACHUS U COOIIOJICHHE MX. ITO TaKKe

O3HAYaeT, 4YTO ¥ OOMIECTBO paccMaTpPWBAeT JaHHBIM KOH(PIUKT Kak
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IIPaBOMEPHBIN, a HE 4yXKIbII 10 OTHOLLIEHUIO K CYIIECTBYIOIIEMY
OOLIECTBEHHOMY  TOpAAKY.  Jlerutumuzauuss  KOH(JIUKTa  €CTb  €ro
MHTErPUPOBAHUE B MPU3HAHHYIO CUCTEMY OOIIECTBEHHOI'O OPSIKA, HE3aBUCUMO
OT TOr'0, UAET JIU PEYb O MOJUTUKO-IIPABOBOM CHCTEME WIIM K€ O IPa)kIaHCKOM
obuiecTse.

NHcTuTynmoHanu3anus Y palMoHaIn3alus KOH(DIJIMKTa JAr0T
BO3MOXHOCTh MOOYX/IAaTh CTOPOHBI K MPUHATHUIO )K€ HEBBITOAHBIX JUISI HUX
PETIOKEHUH, HO MPEOTBPALIAIOIINX arpeccUBHOCTh B 00opb0e
U €€ pa3pyLIUTENIbHBIE MOCIEACTBHUS.

BaxxHolt CTyneHblo yInpaBieHUs KOH(IMKTOM, €ro yperyjampoBaHUs
ABJIIETCST  JIGMCTBHE  TO CTPYKTYPUPOBAHUIO  KOH(MDJIMKTYIOIIMX  TPyHIL.
CTpyKTypupoBaHuE€ TpYIIIbl IO3BOJSIET HU3MEPUTh «CUJIOBOM MOTEHIIUAI»
Pa3JIMYHBIX COCTABIISIIOLINX €€ AJIEMEHTOB U ONPEAEIUTh UEPAPXUIO B CTPYKTYPE
oOIIeCTBEHHBIX  OTHOIIeHHH. Kpome Toro, myTemM CTpPYKTypUpOBaHHS
COLMANbHBIX TPYII, YYaCTBYIOIIMX B KOH(JIMKTE, BBISABIAETCS pealbHOE
COCTOSIHME W B3aMMOOTHOLIEHWE  HMHTEPECOB, A TaKKE€  OINPEICIICHHE
IOPUOPUTETHBIX W3 HUX WIM OOIIMX, Ha OCHOBE Y4eTa KOTOPHIX BO3MOKHO
JOCTHKEHUE COTJIacUsl U COTPYAHHUYECTBA.

[Ipouiecc perynupoBaHuss KOH(IMKTAa OCYLIECTBISETCS IPU IOMOIIH
Pa3HOOOpPa3HBIX  TEXHOJIOTHM: UH()OPMAITMOHHOM, KOMMYHUKATHBHOM,
COLIMAJIBHO-TICUXOJIOTUYECKOTO  BO3/IEMCTBUS, OPraHU3AalMOHHBIX MPHUEMOB.
JlukBupanus nedunuta MHPOPMAILUU IO CIIOPHBIM BOINPOCAM, HCKIIOUYCHHUE
U3 HHQOPMALIMOHHOTO  MOJII  Pa3jIMYHOTO pPOAa MCKAKEHHBIX CBEJCHHI
O MO3ULMUAX U UHTEpEecax CTOPOH; YCTPaHEHHUE CIIyXOB O MOBEJACHUU CYOBEKTOB -
- 3TU W Apyrue AEUCTBUA 1O MHPOPMAIMOHHOMY OOECIEUEHHUIO YIpaBICHUS
OOIIECTBEHHOM CHUTyalueil oka3bIBaloT 3()(PEeKTHBHOE BIMSHUE HA CHUKCHHE
YpOBHS KOHQUIMKTHBIX B3aUMOOTHOIIEeHWH. He MeHbllylo posib Hrpaer
KOMMYHHUKATHBHBIA CIOCOO peryiaupoBaHusi KOH(QIMKTOB. Pa3Butue oOuieHUs

dbopMupyeT CXOJIHBIE WM OOIIME YCTAaHOBKH, IICHHOCTH, OIEHKH, COITMAIbHbBIC
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NMepeKUBaHUs, HEUTpanudyeT BiusHHEe dSMonuid. CoOBEpIICHCTBOBAHUE
OpPraHW3allMOHHOTO TIOpSAKA, pasyMHOE MPUMEHEHUE OpraHU3alMOHHBIX
METOJIOB BO3JCHCTBUS Ha TPYNIBI M OTACIBHBIX JIOJICH (HApUMep, PEIICHHE
KaJIpOBBIX BOIPOCOB, HCIIOIH30BAaHWE METOAOB TIOOIIPECHUS WM HaKa3aHUS
3a T€ UM UWHbIE JEWUCTBUA), COJCHUCTBYIOT OJOKMPOBAHHUIO KOH(IUKTHOM
CUTyallUd ¥ Pa3BUTHIO OTHOIIEHWH COTPYIHUYECTBA MEXKIY JOABMU
Y OpraHuzanusmMu. [S52].

PerynmupoBanue KoH(JIMKTa €mie HE eCTh €ro pa3pelicHHe, MOCKOJBKY
COXPAHSIOTCS OCHOBHBIC CTPYKTYpPHBIC KOMIOHEHTHI KoH(puukTa. OmgHaKo Bce
JCHUCTBUS 10 PETYJUPOBAHUIO COCTABJISAIOT JUOO TMPEATIOCHUIKH Pa3peIICHUS
KOH(pIUKTA, 1100 COOCTBEHHO MOMEHTBI ATOTO TpoIlecca.

Paspemenne koH(IIMKTa - 3aKJFOUYMTEIBHBIM e€ro Jrtam.  Bo Bcex
MHOTOOOpa3HbIX (opMax peaju3ylTCs pPa3IMYHbIC BHJbI  3aBEPIICHUS
KOH(JIMKTA: TIPEKpalleHrne KOH(IIMKTa IMyTeM YHHUYTOXXCHHS OIHOW W3 CTOPOH
WIH TOJHOTO TMOJYMHEHHs APYroi; mnpeoOpazoBaHue 00enX KOHMIMKTYIOIMHUX
CTOPOH B HANpaBJIEHUHU COTJIACOBAHUS WX MHTEPECOB U IMO3UIIMNA Ha HOBOMA
OCHOBE; B3aMMHOI'0 MPUMHUPEHUS MPOTUBOOOPCTBYIOUIUX areHTOB; B3aUMHOIO
YHUUTOXKEHHUSI ~ MpoTuBomnonoxHocTe.  Ilpu  ocymiectBienun  mepBoi
U TIOCTIETHEN M3 yKa3aHHBIX  BO3MOXHOCTEM  3aBepiieHne  KOH(MIUKTa
compoBoXaaercs oboctpeHueMm OopbObl. Ilpm peanmsamuum  apyrux  Gopm
IIPOUCXOIUT OCTETICHHOE 3aTyXaHue KOH(MIUKTA.

Paznmuuarorcs monHOEe U HEMONMHOE paspenieHne koHdukTa. Ecnu numeer
MECTO Tpeo0pa3oBaHUE WM YCTPAHEHHE OCHOBHI KOHGMIWKTA (MPUYHH,
mpeaMeTa), TO KOH(MIUKT pas3perniaeTcss MOJHOCThI0. HemonmHoe paszpeiieHue
MMEET MECTO TOT/Ia, KOT/Ia YCTPAHSIIOTCS MU MPeoOpa3yroTCs JHIIb HEKOTOPhIE
CTPYKTYpPHBIE AIIEMEHTBI KOH(IIUKTA, B YAaCTHOCTH, coJiepKaHue
MPOTUBOOOPCTBA, €ro TOJie, MOTUBAIIMOHHAs 0a3a KOH(JIMKTHOTO TOBEICHUS
YY9aCTHUKOB M T. 1. CUTYyaIlusi HETIOJHOTO pa3penieHus] KOH(PIUKTA MOPOKIAET

€ro BO300HOBJICHUE Ha TOMW K€ WJIM HAa HOBOW ocHOBe. Pa3pelienne kKoH(IHMKTa
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ClelyeT OTJIWYaTh OT €ro MOJABJIEHUS, T. €. HACWJIbCTBEHHOI'O YCTPaHEHUS
OJIHOU WJIK 00EUX CTOPOH O€3 IMKBUIAIIMK TPUYHH U MPeIMETa IPOTUBOOOPCTBA.
He Bener k pa3pelieHuio u Tak Ha3bIBaeMasi OTMEHA KOH(MDJIMKTA - 3TO MOMNBITKA
n30aBUTHCS  OT KOHQUIMKTAa IIyTeM TPUMHUPCHHS WJIH 3aTyIICBBIBAHMSI,
a He MPEOO0JIEHHUs TPOTUBOIOIOKHOCTEH, JIeKAIIHUX B €r0 OCHOBE.

O¢ddextuBHOEe  pazpelieHHe  KOH(MIUKTA, T. €. pa3pelieHue  Mpu
HAaUMEHBIINX  MOTEPSAX PECYpCOB U COXPAHCHMH IKM3HEHHO  BaXKHBIX
OOIIECTBEHHBIX CTPYKTYpP, BO3MOXKHO MPH HAIWYUH HEKOTOPHIX HEOOXOIMMBIX
YCIIOBHI U peajn3allid OTMEUEHHBIX NMPUHIUIIOB YMPaBICHHUS KOHQIMKTaMHU.
Kuucny mnepBbiXx KOH(MIUKTOJIOTM OTHOCST: HalW4yhe OpraHU3alMOHHO-
IPaBOBOT'0 MEXaHU3Ma pa3peleHuss KOHPIUKTOB; JOCTATOYHO BHICOKUN YPOBEHD
JIEMOKPATUUECKOW KYyIbTYypbl B OOIIECTBE; pa3BUTasl COIMAIbHAs aKTUBHOCTD
TJIABHBIX CJIOEB HACEJICHUS, HaJMYhe ONbITa KOHCTPYKTUBHOTO PEIICHHS
KOH(JIMKTOB, pPa3BUTHE KOMMYHHKATHUBHBIX CBS3€H; HAJIUYUE PECYpPCOB IS
OCYIIECTBJICHHS] CHUCTEMBI KOMIeHcanui. UTo KacaeTcsi MPUHIIMIIOB, TO peYb
UJET, TPEeXKAE BCETr0, O KOHKPETHOM TMOJXOJ€ K pa3pelIeHUI0 KOHKPETHBIX
KOH(GIUKTOB. KOHGIUKTHI, B KOTOPHIX MTPOTUBHUKOB Pa3IeIaiOT HEMPUMHUPUMbIE
POTUBOPEUHS], W UX PA3PEIICHUEe MOXKET OBITh JOCTUTHYTO TOJIBKO MOOEH0i
OJIHOM CTOPOHBI HAaJl IPYroil, CYIIECTBEHHO OTIWYAIOTCS OT KOH(JIMKTOB THIIA
«1ebaToBy, TIe BO3MOXEH CIOp, BO3MOKHBI MaHEBPHI, HO B MPUHIUIE, 00€
CTOPOHBI MOTYT JOCTUTHYTH Kommpomucca. CrenuduuHbl KOH(MIUKTH THIIA
«arp», TO€ CTOPOHBI JIEUCTBYIOT B paMKaxX OJIHUX M TE€X )K€ TMpaBul,
U pa3pelieHre npoOjeMbl 3/1eCh HE BEAeT K JIMKBUAALWU BCEH CTPYKTYpbI
CBSI3BIBAIOIINX UX OTHOIICHUH.

Bompoc 06 ynpaBieHnn KOHQIUKTAMU B 00pa30BaTEIBbHOM YUPEKICHUN
BBITCKAET W3 MOHUMAHUSA KOH(MIUKTOB KaK HEOTHEMJIEMOW  CTOPOHBI
OOIIECTBEHHBIX MPOLIECCOB, KaK MX UCTOYHHKA U JABIKYILEH CHJIBI TBOPUYECKOM
AESTeNbHOCTH JIIOAe, HO BMECTE C TEM U KaK JACTePMHUHAHTHI MpodiIeM

U TpyAaHocTel pa3BuTus. OHO BKIIOYAET B ce€0s1 MPOTHO3UPOBAHUE KOH(DIUKTOB;
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NpeaynpeXJIeHHe OJAHUX U BMECT€ CTEM CTUMYJIUPOBAHHE  JIPYTHX;
MpEeKpalleHne U NMOoAaBIeHIUEe KOHPIUKTOB; PErYIMPOBAHHUE U pa3pelICHUE.

[lon TpyAHOCTHIO MBI IOHMMAEM TO HANPSKEHUE, KOTOPOE HCHBITHIBAIOT
CYyOBEKTHI ACSITENIbHOCTU TP PELICHUH ONPEEICHHON 3a/1auu.

Haubonee  TpynHbIMHM  JUisl  pEIIEHMs]  SIBISAIOTCS  COLIMAJIBHO-
MICUXOJIOTUYECKHE 3ada4H.

JupekTopaM HIKOJI TPYIHEE BCEro AAeTCs:

v ObecnevyeHre YeTKON AUCHMIUIMHBI U OPraHU30BAHHOCTU B padbore
YUUTETEH.
v Pemenne 3amau  QopmupoBaHus OOIECTBEHHOIO MHEHHUS B

TI€arOrH4YECKOM KOJIIEKTHBE.

v' KpuTu4eckoe OTHOLIEHUE YUUTENEH K HEJOCTATKAM APYT APYyTa.

v' Bocnuranue y HUX IOTPEOHOCTH pabOTaTh TBOPUECKH, IIOCTOSHHO
COBEPILEHCTBYS CBOIO KBAIU(PHUKALMIO.

v’ AHanus ypoKoB.

v' OcyliecTBIICHHE KOHTPOJIS U PACKPBITHSI TBOPUYECKHUX CIIOCOOHOCTEH
YUUTEIICH.

v CTuMynupoBaHUE UX TPYAOBONH aKTUBHOCTH.

4 CmioyeHue KOJUIEKTHUBA.
v PerynmupoBanue B3auMOOTHOIICHU B HEM.
v Opranuzanus AUPEKTOPOM CBOEH COOCTBEHHOH JESATEIBLHOCTH,

pacmpeneicHUe BPEMCHH TaKUM 00pa3oM, 4YTOObI BBIKPOUTH BpEeMS Ha
caM0o00pa30BaHUEC U OTIBIX.

B0O3MOXXHOCTh ~ BO3HMKHOBCHHS  KOH(JIMKTOB  CHIJKAaeTCs,  Korja
PYKOBOJHTEIb YMECT INMPaBUIBLHO BOCIHPHHHUMATh KPUTHKY. TakkKe CHIXKACTCS
[P IIPOCTOTE U CKPOMHOCTH OOIICHUS PYKOBOJUTES C IO JYMHCHHBIMH, YMEHHUH
yOexIaTh JIFOJCH, COBETOBATHCA C IOJAYMHEHHBIMHU, MPUCIYIINBATBCS K HX

MHEHHUIO; TIPU OOOCHOBAHHOCTH TPEOOBAHU, MPEABIBISIEMBIX PYKOBOJUTEIEM
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IIOAYMHEHHBIM, SICHOCTH M TIOCJIEIOBATEIIBHOCTH, YMEHHH pPYKOBOIUTEIEM
OpraHM30BaTh TPYAOBYIO AEATEIBHOCTh NOAYMHEHHBIX.
JUist peaynpex1eHus BHYTPUTPYNIOBOIO MEXIMYHOCTHOTO KOH(IMKTA

cpeau yuutenaeid HeoOX0UMO:

o YMeHME yUYNUTHIBATh UHTEPECHI IPYT APYra.

o BocnpuanmaTh KpUTHKY CBOUX KOJUIET.

o [IposiBNIATH BEXKIMBOCTH, TAKTUYHOCTD, YBAKEHHE IO OTHOLIECHUIO
APYT K Ipyry.

o JIMCIUIUIMHUPOBAHHOCTH B padoTe.

Jist  cHWKEHUS KOH(DJIMKTHOCTH C TIOJYUHEHHBIMU PYKOBOJUTEIIO
HEOOXOIUMO:

1. OOBEKTUBHO OIICHUBATH TPY/ CBOMX IOTUNHEHHBIX.

2. TIposiBAsATH 3200TY, 1O OTHOIICHHUIO K HUM.

3. He 3noynotpebiats ouimaabHON BIIACThIO.

4. D dekTUBHO UCTIOTB30BATh METO YOCKICHHUS.

5. CoBepIIeHCTBOBATh CTHJIb CBOEH OpraHu3aIiu.

OMoOIMOHANIBHOE 0JIaronojayyne B KOJUIEKTHBE OMNpPENeNseTcs CTUIIEM
PYKOBOJICTBA TAHHBIM KOJJIEKTUBOM CO CTOPOHBI aIMUHUCTPAIIIH.

Cnioco0sI penieHus: KOH(PIUKTOB:

1. IIpexne dyem pearupoBaTh Ha JCWCTBHE APYTroro JMIa HEOOXOIUMO
BBISICHUTH: IOUEMY JaHHBINA YEJIIOBEK MOCTYINII TaK, a HE HHAYE.

2. [ToOyauTh y4aCTHUKOB KOH(IJIMKTA Ha YCTAHOBIIEHUE MPSIMOTO KOHTAKTa
JPYT C IPYTOM, Ha OTKPBITOE 00CYK/IeHHE KOH(PIUKTHOU CUTYaIUH.

3. Coznate ycnoBusi s pabOThl KOH(DIUKTYIOMIMM JIOJSM, YTOOBI OHH
JUTUTETTFHOE BPEMs HE KOHTAKTUPOBAIU JIPYT C IPYTOM.

4. HWadopmupoBaTh BCEX YUYHUTENECW TPU pPACTIPEACICHUN TMPEMHUIA,
HaJ10aBOK K 3apaboTHOM 11aTe ( colMalibHask CPaBeIJIMBOCTb U TJIACHOCTD ).

5. PykoBoauTenu MOJKHBI COBEPIIEHCTBOBATH CTHJIb OPraHU3aLMOHHOMN

pa6OTBI C IOAYMHCHHBIMH.
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6. He 3noynotpebiars opuimanbHON BIIACTHIO.

7. llpenynpexnatrs U yCTPaAHITh MEXIUNYHOCTHBIE KOH(MIUKTHI.

2.2. CoBepIIEeHCTBOBAHUE CUCTEMbI YIIPABICHUSI KOHPIUKTAMU B

neaarortdy€CKOM KOJIJICKTUBE

Jlannoe wuccnenoBanue npooauiiock Ha 0aze KIY  «KueBckas
oOmreoOpa3zoBarebHas IIKOJa OTAeNa 00pa3oBaHMs Y3YHKOJBCKOIO pailoHa»
Kocranaiickoit o0nacTu.

B mixone padoraer 22 nenarora B Bo3pacte ot 29 no 56 ner. U3 Hux 3
MOJIOZIBIX crernuanucta U 1 mneHcuoHep. Breicmiee oOpa3zoBanue umerT 16
neaaroros, 4 4eioBeka MMEIOT CpeiHee MPOPECCHOHATBHOE MeIarornyeckoe
oOpa3oBaHue. Briciryro kBannUKaMOHHYIO KaTeropuio UMeloT 2 nenarora, 4
YeJIoBeKa UMEIOT MEPBYI0 KBATU(PHUKAIMOHHYIO KaTeropuio. 14 4eaoBek UMEroT
BTOPYIO KaTeTOPHIO, INOO MOKAa HE UMEIOT KBAM(DUKAITMOHHOM KaTerOpHH.

OOpa3zoBaTeNbHBI MPOIECC B IIKOJE OCYIIECTBISIETCS Ha OCHOBE
yu4eOHOro TIUTaHa, pa3palaThiBAEMOro YUpPEKIEHHEM CaMOCTOSITENIbHO B
COOTBETCTBHUM C 0a3MCHBIM Yy4eOHBIM IIJITAHOM, M  pETrJIAMEHTUPYETCs
pacnucaHueM 3aHATUHN. JeaTenbHOCTh MKOJbI (PUHAHCUPYETCSI B COOTBETCTBHUU C
3aKOHOJIATEILCTBOM 32 CUET OFOJIKETHBIX CPEJICTB.

VYrpaBneHueckue penieHuss PyKOBOJWUTENEH IIKOJbI MPUHUMAIOTCA IO
pe3yabTaTaM M3Yy4eHHUs KauecTBa 00pa3oBaTeiIbHOro mporecca. Mroru paboTsl
CTPYKTYPHBIX MOJpa3JeieHUil, KAUYECTBEHHbIE U KOJIMYECTBEHHBIE PE3YJIbTATHI
oOyyeHUsI W BOCIMTaHUS, OOCYXKIAlOTCS Ha MEJaroruueckux COBETax,
COBEIAHMSX MPU TUPEKTOPE, 3aMECTUTENAX, POU3BOJICTBEHHBIX COBELIAHUAX,
Hay4YHO-METOINYECKOM coBeTe. OOOCHOBaHBI M CBOEBPEMEHHO IPOBOISATCS
aAMUHUCTPATHUBHbBIE, KOPPEKLIMOHHBIE U PETYIUPYIOLIUE MEPBI IO CTAOUIBHOMY
(YHKIIMOHUPOBAHUIO 00Pa30BaTEIbLHON CUCTEMBI.

1. Memoouxa «Cmpamezuu nogederus IU4HOCMU 8 KOHQIUKME)
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Jnst aHanu3a KOH(MJIMKTOB W BBIOOpAa aJ€KBaTHBIX pEUICHUH 10
VIOPABJICHUIO 3TUMHU KOH(DIMKTaMM HaMu ObUIa MCIOJb30BaHa pa3pabOTaHHAs
K.Tomacom u P.KunnmeHom nByxmepHas MOJENIb CTPATETHA MOBEACHUS
JUYHOCTU B KOH(DJIMKTHOM B3aUMOJICHCTBUU. B ee OCHOBe Jie:kaT OpHEHTALUU
YYAaCTHUKOB KOH(JIMKTa Ha CBOM HHTEPECHl M HHTEPECHl MPOTUBOMOJIOKHOM
CTOpPOHBI B KoJuiekTuBe (cM. [Ipunoxkenue 1).

2. Memoouxa « Cmpameauu u Mooenu npeoooiesaroujeco no8e0eHUs»

[loHsiTHE TPEOONIEBAIOIIETO IMOBEICHUS HCIOIb3YETCS ISl ONMCAHUs
XapaKTepHbIX CHOCOOOB TMOBEACHHUS 4YEJIOBEKAa B PAa3jIMYHBIX CHUTYalMsIX
[Ipeononienne paccMaTpuBaeTcsi Kak CTAaOMIM3UPYIOMIMN (aKTOp, KOTOPHIN
MOKET MIOMOYb JIFOASM NOJIEPKUBATH IICUXOCOLUAIIBHYIO aJIallTAIIUIO B TEUEHUE
nepuonoB crpecca. Ilpeanaraemas MoJeab OLIEHKH OBEJEHYECKUX CTPATETUN U
METOJIOB IPEOJI0JICBAIOIIETO MOBEACHUS MOMOXKET BaM BBISICHUTH OCOOCHHOCTHU
CBOETO TMOBEJCHUS B CIOXKHBIX (CTPECCOBBIX) CUTYAIUsAX, a TAK)KE ONPEHACIIUTh
Ballly CTPATETUIO TOBEJCHUS B TAKUX CUTYaALIHSIX.

B Hactosimiee BpeMs B IICHXOJIOTMM AKTUBHO H3Yy4daeTcs NOBEIECHUE
IPEOJ0JICHUs, WIIM TaK Ha3blBaeMbli coping. [loustue coping, coping behavior
UCIIONIb3YeTCs /I ONMCAaHUA XapaKTEPHBIX CIIOCOOOB TMOBEACHHS YelOBEKa B
pPa3IMYHBIX CUTyalUsX W Pa3MYHbIX cpenax. KoHuenrtyanuzamusi mpoleccoB
IPEOIOIEHUS SIBISETCSA LIEHTPAIBHBIM aCIIEKTOM COBPEMEHHBIX TEOPUH CTpecca.
[Ipeomonenue paccmaTpuBaeTcs Kak CTaAOMIM3UPYIONIUNA (aKTop, KOTOPBIN
MOXET IIOMOYb JIFOJSAM ITOAJEPKUBATH IICUXOCOLHUAIBHYIO a1allTAlluIO B TCYCHUE
nepuoJoB crpecca. OJTHaKO B HACTOsIIEE BPEMs HET aJIeKBaTHOIO IMOHUMAaHUs
MHOTI'MX MEXAHU3MOB IIPEOIOJICHUS.

Ilcuxonornyeckoe ImpegHa3sHAYEHUE IPEOJOJIEBAIOIIETO  IOBEACHHUS
COCTOMT B TOM, 4YTOOBI HAWJIydIIUM oOOpa3oM aJanTHpOBaTh YEJIOBEKa K
Pa3IUYHBIM CHUTYalUsIM MYTEeM OBJIAJACHUSA, OCIA0JEHUS WIM CMATYEHUS ITUX
TpeOOBaHMI M TEM CaMbIM MOHM3UTH CTPECCOBOE BO3ACHCTBHE CHUTYaIUH.

[londaTHE mnpeonoJeHHE  OXBATHIBAET IMIHUPOKUM  CHEKTP  YEIOBEYECKOU
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aKTUBHOCTH, BKJIIO4ass B ce0s Bce BHUABI B3aUMOJICUCTBUS CYOBEKTa C
BHYTPEHHUMH ¥ BHEIIHUMHU  YCJIOBHSIMH, T. €. XapaKTEepU3YIOIIUMU
MICUXOJIOTUYECKHE OCOOCHHOCTH CyOBhEKTa U crieu(PUKy pertaemMoit 3aaauu. [42]

B nacrosimiee BpeMsi He CylIiecTBYeT oOIIenpu3HAHHOW Kiaccuukauu
TUTIOB TpeojosieHust. OMHAKO OOJIBIIMHCTBO M3 HUX MOCTPOCHO BOKPYT JIBYX
npeanoxkeHHblx A.Jlazapycom m ®DONKMaHOM CTpaTErwil ICUXOJOTMYECKOIO
MIPEOIOJICHHUS 1)  npobiieMHO-OpUEHTUPOBAHHBIM  KOMUHT  (ycHius
HAIPaBJISIOTCS HAa pelIeHWe BO3HUKIIEH ™poOJeMbl); 2) SMOIMOHAIBHO-
OPUEHTUPOBAHHBIN KOMUHT (M3MEHEHHE COOCTBEHHBIX YCTAHOBOK B OTHOIICHUU
CUTYyaIun).

B kauectBe anprepHaTtuBHOro moaxona C. Xo6domn (1994) npenmoxwun
MHOTOOCEBYIO MOJICIb «MOBEJICHUSI TpeojosicHus» U onpocHUk SACS,
NOCTPOCHHBIN Ha €€ OCHOBe. B oTiauuuMe OT NPeapIayIuXx MOJeNeH
IIPEo/I0JICBaOIIee MOBEJACHUE paccMaTPUBACTCS KakK CTpaTeruu (TCHIACHITUH)
NOBEJICHNUS, a HE KaK OTJICJIbHBIE TUIIbI TOBECHUS.

[IpennoxkeHHass MOJEIb MMEET [IBE OCHOBHBIE OCH: MPOCOLMAJTIbHAS-
acoluaibHasi, aKTUBHAs-NIACCUBHAs W OJHY JOMNOJHUTEIBbHYIO OCh: MpsMas-
HenpsiMasi. J[aHHbIE OCH TPENCTaBISAIOT COOOM M3MepeHus: OOUIUX CTpaTerui
peoIojeHus. BBeleHne mpoconuaasbHOM U aCOLMAJIbHOM OCH OCHOBBIBAETCS HA
TOM, YTO: @) MHOTHE KU3HEHHBIE CTPECCOPHI SBIISIOTCS MEKINYHOCTHBIMU WJIN
UMEIOT MEXKJIMYHOCTHBIM KOMIOHEHT; 0) Jake MHIUBHIYaJIbHBIC YCHIIHS TIO
MPEOJIOJIECHUI0 UMEIOT MOTEHIIMATIbHBIE COLMAIbHBIE TTOCIEICTBUS; B) ICICTBUE
MIPEOJIOJICHUS YaCTO TPeOyeT B3aMMOJEHCTBUS ¢ ApyruMu oapmu. K Tomy xe
oOparieHre K UHIUBUTYaIbHOMY U COIIMAIBHOMY KOHTEKCTY TIPEOI0JICHUS TaeT
BO3MOXHOCTh 0OoJiee COATaHCHPOBAaHHOTO CPABHEHUS MEXKIY MYXYMHAMHU H
AKEHIUHAMH.

B 3apy0exHON TICUXOJIOTUH TPEOI0JICBAIOIIETO MOBECHUSI 00HAPYKEHO,
YTO MYXKUMHBl 4Yalle HaMNpaBlSIIOT CBOM YCUJUS IO IPEOJIOJICHUIO

HETIOCPEJCTBEHHO Ha  mpobsiemy, BbI3BaBiIylo crtpecc  (IIpoGaemHo-
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OPUEHTUPOBAHHOE «IIOBEJEHUE MPEOJOJICHHS»), B TO BpEMsl KaK >KEHUIUHBI C
0OJbIIEH BEpPOATHOCTHIO HANPABIAIOT CBOM YCWIHS Ha YINPaBIE€HUE CBOUMMU
AMOIIMOHAJIBHBIMU PEAKUUSMU Ha CTpecc (3MOIMOHAIBHO-OPUEHTUPOBAHHOE
«TOBEJIEHUE MPEOJOJICHUS») WM HMCIOIB3YIOT CTpaTeruto uzderanus. MoxHO
MPEANOI0KUTh, YTO AMOLMOHATIBHO-CPOKYCUPOBAHHOE MPEOAOJIEHUE SBIISIETCS
MeHee () (PEKTUBHBIM M Yalle CBSA3aHO C MCHXOJIOTMYECKUM JHCTPECCOM, YeM
npobiemMHo-chokycupoBanHoe. OHAKO BHIOOP MY>KUMHAMU pEUIEHUs MpoodieM
MOET OBITh pe3yJbTaTOM MPOOJIEMHO-OPUEHTUPOBAHHBIX TpeOOBaHUU, C
KOTOPBIMU OHHU  CTaJKHUBAIOTCS, B MPOTUBOIOJOXKHOCTH HAMOIMOHAIBHO-
OpPUEHTUPOBAHHBIM TPEOOBAHUSIM, C KOTOPBIMH BCTPEUAIOTCA KEHIIUHBL. TO ecTh
pa3Iuuus MeXa1y MYy)KYMHAMH W KEHIIMHAMH B TIPEOJIOJICHUH MOTYT B OOJbIIeH
CTETICHU OBITh TPOAYKTOM OKPYXKCHHS, B KOTOPOM HAXOMITCS MYKYUHBI H
KCHIIWHBI, YeM (pyHKIHUEH TeHIepa.

TpaauiMOHHO CYHUTAEeTCs, YTO MYXXYHHBI CIPABISIOTCS CO CTPECCOM
aKTUBHO, HO AaKTUBHBIM TMOAXOJ MOXKET B HEKOTOPBIX Cly4asx OBITh
acollMaJIbHbIM, a MPOOJIEMHO-OPUEHTUPOBAHHBIA — IACCUBHBIM (HAmpumep,
ACCUBHO-arpeccuBHbIM). I HA060pOT, CUNTAETCS, YTO JKEHILUHBI CITPABIISIIOTCS
C TPYAHOCTSIMU 0oJiee MACCUBHO, YeM MY>KUMHBI. OJIHAKO MOUCK COIMATBHOU
NOJJICP)KKU M OKa3aHHE TaKOW TOJJEPKKU JIPYTUM SIBISIOTCS AKTHBHBIMH U
IPOCOIMATBHBIMU (hOPMAMU MPEOIOICHUS, U KEHIITUHBI UCIIOJIB3YIOT UX Yallle,
yem MyxkuuHbl. K TOoMy ke ecnu He OpaTh B pacdeT acoluaibHble (HOPMBI
aKTUBHOTO TIPEOJOJICHUS, TO JKEHIIMHbBI M MYXYUHBI HE OyayT CHUIIBHO
OTJIMYATHCS.

[Ipsimas-HenpsiMasl OCh MPEOIOJIEBAIOLIErO NOBEACHUS, peioxeHHas C.
X006¢omIoM yBeTUINBAET MEKKYIBTYPHYIO IPUMEHUMOCTH omnpocHuka SACS.
JanHasg och Mmo3BosigeT AUPPEPEeHIUPOBATh KOMUHT (IIPEOAOJICHUE) C TOUKHU
3peHUs MOBEJICHYECKUX CTpATeruil Kak MpoOJIeMHO-OPUECHTHPOBAHHBIX YCUIUH

(IpSIMBIX UM MAHUTYJISTUBHBIX).
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MO>XXHO BUAETH, YTO MOBEJACHUECKUE CTPATEIHMH MPEOJIOJICHUS SBIISIOTCS
Oojee nAeTaJbHBIMHM, a TaK)K€ CHUMAIOT HEKOTOpPbIE OrpaHUYEHHUs, KOTOpPbIE
HAKJIJbIBAIOT MPOOJEMHO- U SMOIMOHAIBHO-OPUEHTUPOBAHHOE «IIOBEICHUE
npeojgoyieHus» u - TeHaep. lloBemeHueckuit moaxon Mmo3BoJiAeT  Oosee
g depeHIrpOoBaHHO MOJIONTH K paznuyusaM B npeoaoieHuu. Kpome storo, on
MO3BOJISIET BHOCUTBH HCIIPABJIEHUS HA YPOBHE MOBEACHHUS W, CJIEAO0BATEIBHO,
ABJIETCS. MEPCHEKTUBHBIM C TOYKH 3PEHHUS BO3MOKHOCTH ICHXOJIOIMYECKOTO
BMEIIATENIbCTBA B MPOLECC MPEOAOJEHUSI HETaTUBHBIX  IOCIEICTBUN
npodeccuoHaIbHBIX CTPECCOB.

Ocnawenue. OnpocHuk SACS - «CTpaTerum npeomojeHus CTPECCOBBIX
cutyaruity (C. Xoodomt, 1994) u «xmouy.

llopsiook pabomuwi. VicnbITyeMbIM MpeJiaraeTcs OLUECHUTh M0 S OalIbHOM
IKajge OCOOCHHOCTH CBOETO TMOBEIEHUS B CIIOXKHBIX (CTPECCOBBIX) CUTYaIUAX
(cm. [punoxenue 2).

3. /lna eviaenenus npuyuH GO3HUKHOBEHUS KOHQIUKMHBIX CUMYayuli 8
neoazo2uiecKkom Kojjlekmuee Ovlia NpUMEHeHA dA8MOpPCKAs aHKema (CM.
IIpunooicenue 3).

4.  JHuacnocmuueckuii ONPOCHUK  COYUATLHO-NCUXONO02UYECKO20
KAUMama 2pynnaui.

JInst U3y4eHHs: COUMAIbHO- MCUXOJOTUUECKOTO KJIMMaTa KOJIJIEKTHBA
MPUMEHSAIICA «JIlmarnoctuueckuu OMPOCHHUK COLMAJIbHO -
MICUXOJOTUYECKOro KIuMarta rpymnnsi» [46].

biiank onpocHuka npuseneH B [Ipunoxenun.

[lcuxonoruveckuii KIMMaT TPYAOBOIO KOJJIEKTMBA MOHMMAETCS aBTOpaMu
KaK COLUAJIbHO 00YCJIOBJICHHAs,, OTHOCUTEIILHO YCTOWYMBAsi CUCTEMa OTHOLICHUMN
YJICHOB KOJUIEKTHBA K KOJJIEKTUBY KaK LIEJIOMY.

Bomnpocel 6-13 HampaBiieHbl Ha BBISBICHHE OCOOCHHOCTEM OTpa)KEHUs
YJIEHAMU KOJUIEKTUBA CJIOKUBIIUXCS MEKIMYHOCTHBIX OTHOIIEHUHN U KOJIJIEKTUBA

B OCJIOM C Yy4YCTOM OMOLIHMOHAJIBHOIO, KOIHHUTHBHOI'O MW ITOBCACHYCCKOI'O
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KOMIOHEHTOB.  KaXIplil KOMIOHEHT  TECTUPYeTCS TpPEeMsi  BOIMPOCAMH:
AMOLIMOHANBHEIN: 6,8,12; koruutuBHBEIA: 9A, 9b, 11; moBenenueckuii: 7,10,13.
OTBeT Ha KaXIbpli U3 3THUX BONPOCOB ouneHuBaercsa kak +1, 0 wm -1. Inda
LEJTOCTHOW XapaKTEePUCTUKU OTJEIBHOTO KOMIIOHEHTa COYETaHUsI OTBETOB
KKJIOr0 ydYacTHHKAa Ha BOMPOCKI 0000IIAIOTCA  CIACAYIOMHMM  00pa3oM:
MOJIOKUTEIbHASL OlIEHKA TOJy4aeTcsl TMpH codeTaHusix: +++, ++0, ++-;
OTpHIATEIbHASA OLIEHKA — MPHU COYETAHUAX:- - -, - - +, - - ; OpH codeTanusax: 000,
00- , 00+ - oueHka HeompeneneHHas (MpOoTUBOpeurBas). Jlamee st Kaxaoro
KOMITIOHEHTa TMOJCUYMTHIBACTCS CpPEIHssS MO Trpymnne oieHka. Hampumep, ms
AMOIMOHAIBHOT'O KOMITOHEHTA:

D= (>+ ->-)n, tne Y+ - KOJIUYECTBO IOJOXHUTCIHHBIX OTBETOB,
COJICPIKAIIUXCSL B CTOJOIE «IMOIIMOHAIBHBIA KOMIIOHEHT»; Y - - KOJIMYECTBO
OTPUIIATEIIBHBIX OTBETOB, COJIEPXKAIIUXCA B CTOJOIE «IMOIIMOHAIHHBIM
KOMITOHEHT», N — KOJIMYECTBO YYACTHUKOB OIpoca.

[TonyuyeHHbIE cpeHUE OLIEHKU MOTYT paclojlaraTbCs B UHTEpBaJe OT -1 110
+1. DTOT KOHTUHYYM mMoApa3JenseTcs Ha Tpu dvactu: ot -1 go - 0,33 -
oTpumatenbHbie  orneHku; oT -0,33 mo +0,33 — mnOpoTHBOpPEYUBHIC WIIH
HeonpeaeleHHble oueHkn U oT +0,33 1o +1 — MOJOXKUTENbHBIE OIIEHKH.
CoOOTHOIIIEHHE OLEHOK TPEX KOMIIOHEHTOB — 3MOIIMOHAIIBHOTO, KOTHUTUBHOTO H
MOBEJEHYECKOT0 — MO3BOJISIET OXapaKTepU30BaTh MICUXOJIOTMYECKUN KIMMAT Kak
MOJIOKUTEIbHBINA, OTPULIATEIBLHBIA I HEOTIPECICHHBIN (IPOTUBOPEUUBBIN ).

B kayecTtBe CyIlIECTBEHHOrO MpPHU3HAKA ASMOIMOHAJIBHOTO KOMIIOHEHTA
paccMaTpuBaeTCsl KpPUTEpPUN MPUBICKATEIbHOCTH Ha yPOBHE MOHSATUM
«HpPaBUTCA - HE HPABUTCS», «IPUATHBIA - HENpUATHBIA». Ilpu
KOHCTPYUPOBAHUHU BOIPOCOB, HAMPABICHHBIX HA U3MEPEHHE MOBEAECHUYECKOTO
KOMIIOHEHTA, BBIIECPKUBAJICA KPUTEPUN «KeJaHUE - HeXellaHue padoTaTh B
JTAHHOM KOJUIEKTHUBE», <(OKEJaHWE - HEXKEJIaHWe OOIaThCa C YJIeHAMH
KoJuiekTuBa B cdepe mocyra». OCHOBHOW KpUTEpHH KOTHUTHBHOTO

KOMIIOHCHTA-IICPCMCHHAA «3HAHHUC - HC3HAHUC 0COOCHHOCTEH YJICHOB
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KOJUICKTHUBAY.

PecrioHieHTBl OLIGHWBAIOT CJEAYIONINE CTOPOHBI TPYIOBOM CHUTYyallWH:
paboTa B 1LIEJIOM, COCTOSIHUE OOOpYIOBaHHSA, PABHOMEPHOCTh OOECHEUECHHS
paboToii, pa3Mep 3apIuiaThl, CAHUTAPHO-TUTUEHUYECKHE YCIOBUS, OTHOIICHHUS C
HETIOCPEICTBEHHBIM PYKOBOJHTETIEM, BO3MOKHOCTD TIOBBIIIICHUS
KBaJIM(pUKaLuy, pazHooOpasue padoThl, ypOBEHb OpraHU3ali padoThl, CTENEHb
BIMSIHUSI PYKOBOAMTENS Ha Jlela KOJJICKTHBA. AHAIW3 ATHX OICHOK JaeT
Ka4eCTBEHHO-KOJIMYECTBEHHOE  ONUCAaHUE  COIUAIBHO-TICHXOJIOTUYECKOTO
KJIMMaTa TPYMIbl ¥ BBIIBUTH HAUOOJIEEe «y3KHE» MECTa, TPEOYyroIne KOPPEKIUH.

AHanu3 OTBETOB Ha BOMPOCH 1,2 M 5 TO3BOJSET BBISIBUTH TPYIIHI C
TIOJIOXKUTEIIEHOM, HEONpEACIEHHOW U OTPUIATEIIBHON MPOU3BOJCTBEHHOM
YCTaHOBKOW WJIM, APYTMMHU CIIOBAMH, C IOJIOKUTEIHHBIM, HEOTPEICICHHBIM
(MpOTHBOPEUMBEIM) U OTPHUIATEIHLHBIM OTHOIICHHEM K pabore. OTBeTh Ha
BOMpPOC 4 TIO3BOJSIOT MPOAHAIM3HPOBATH COOTHOIICHHE OQUIIMAIBHON |
HEOPUIUMANTBHOW CTPYKTYphl TPYIIBI, TO €CTh COOTHOLIEHHWE PYKOBOJCTBA U
muaepcrBa. OTBETHl Ha BOIPOC 3 MO3BOJSAIOT aTh KPATKYIO XapaKTEPUCTUKY
JICJIOBBIX U TUYHBIX KAYECTB PYKOBOIUTEIS.

B uccnenoBanuu npuHUMal ydyacTue neJaroruaeckuii KOJJIEKTUB IIKOJIbI:

> [Ie1aroru — 22 4ejaoBeKa

> aIMUHUCTpAILHS — 8 YEIIOBECK.

Hccneoosanue cmpameeuti u makmuk nogeoeHus 6 KOH@IUKme
(uccneoosanus ¢ nomowvro memoouxu K. Tomaca)

B pesynbTaTe onpeneneHus CTuis MOBEACHUS B KOH(DIUKTHOW CUTyaIluu

neagaroroB 1 aiMMHUCTPAMK ITKOJIbI ITIOJTYYCHBI CIICAYIOIIHUC JaHHBIC.
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Huarpamma 1. Pacnpenenenue mokazareneil CTWis TMOBEACHUS B
KOHGIUKTHON cuTyauun no weroguke K.Tomaca Mexny mnemaroramMu u
aIMUHUCTPALIUEH IIKOJIBI.

CpaBHUTENBHBIN aHAN3 MOKA3bIBAET, YTO MOYTH 4YeTBepTas 4acth (23%)
MeJIaroroB M aJMUHUCTPAIIMH IIKOJIBI BHIOUPAIOT COTPYAHUYECTBO — Hanbosee
TPYJIHBIH M3 BCEX CTHWJICH, HO BMecCTe ¢ TeM HauOosiee 3()PEeKTHBHBIN Mpu
paspenieHn KOHGIMKTHBIX cuTyanuid. Ero mpeuMyIiecTBo B TOM, 4TO CTOPOHBI
HAXOJsIT HanboJiee MPUEMIIEMOE pEeIlICHUE, MPEBpAIIaroIIee UX U3 OMMOHEHTOB B
naptHepoB. OH O3HAyaeT MOMCK MyTEeW [JIs BOBJIECUEHHUS BCEX YYACTHUKOB B
Mpolecc paspemnieHus] KOH(PIMKTOB M CTPEMJICHHE K YIOBJICTBOPEHUIO HYK]
BCEro KoJulekThBa. Kak mpaBuiio, Takod MOIX0J] CIIOCOOCTBYET yCIexy B Jenax
TITKOJTBI.

CrnetyeT OTMETUTD, UTO €11l€ YETBEPTh BCEro KosuiekTuna (24-25%) otnaiot

NpCaAIOYTCHUC TAKOMY CTHJIIIO KdK KOMIIPOMHUCC, KOTOpBIﬁ 3aKJII049acTCsa B TOM,

qT0 BBI6paHHOe MOBCACHNC YUYHUTBIBACT MHTCPCCHI BCCX CTOPOH, IIPHUHHUMAIOIINX
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y4acTUe B KOH(MIUKTE, YTO CTOPOHBI HE >KEJIAIOT MOPTUTH MEXKIUYHOCTHBIC
OTHOIICHUSI W TBITAIOTCA YPETYJIUPOBaTh pa3HOIJIAacusi, WIS Ha B3aUMHbIC
YCTYIKH.

Crpareruto uzbderanus BeioOpanu 25% neaaroros u 22 % aaMUHUCTPAIIUU.
OTO 110AM, KOTOPbIe OTHUMAIOT y ce0si BO3MOXHOCTh BIMSATH Ha pa3BUTHE
CUTYallUuH, BO3JACPKUBAIOTCS OT BBICKA3bIBAHUS CBOECH MO3UIUH, YKIOHSIOTCS OT
CIIOpa, YXOJSIT OT OTBETCTBEHHOCTH 3a PEIICHUs KaKUX-TO poosiem. [Ipoucxonur
3TO, BO3MOXKHO, B CWJIy HEXBAaTKU BJIACTH MJIA PEIICHUs KOH(MIUKTA B CBOIO
M0JIb3Y, UTO MOKET MIPUBECTH K 3aTACHHOMY THEBY, OOHJIE.

Tenaenuus yitu oT KOH(GIUKTA MPUCYTCTBYET U B CTPATETUU YCTYIMKH,
KOTOpYIO BbIOpanu 24% mnienaroroB u 18% aaMuHuCTpaIuu. 9T0 TOBOPUT O TOM,
YTO TIOYTH y YETBEPTH KOJUICKTHBA HAIPABICHHOCTh Ha JIMYHBIE HHTEPECHI
HU3Kas. [ JTaBHBIM MHUHYCOM 3TOH CTpaTeruu SBISETCS TO, YTO HE MPOUCXOUT
CEpPhE3HOr0 OOCYXJCHHUsT TpoOJeM, HE 3aTparuBarOTCs TJIABHBIE CIIOPHBIE
BOIIpoCchbl. B pe3ynbrate WHOWBUA HE YIOBJIETBOPSET OIpPEIEICHHbIE
NOTPEOHOCTH, YTO BEJIET K Ha3pEBAHUIO BHYTPEHHETO KOH(IHKTA.

[locnenHio MO3UIIKMIO B BBIOOpE CTpaTErwii MOBENCHUS B KOH(DIUKTHBIX
CUTYyallUsIX 3aHUMAET MPOTHBOOOPCTBO, KOTOPOE XapaKTepU3yeTCs aKTUBHOMU
00prOOIi WMHAMBUAA 32 CBOU WHTEPECHI, MPUMEHEHHEM BCEX JIOCTYMHBIX E€MY
CPEJICTB ISl TOCTUKEHUS TTOCTABJICHHBIX 1esiel. [Ipu Takon cTparernu akTMBHO
UCIIONIB3YIOTCSl BJAacTh, CHJIA 3aKOHA, CBA3U, aBTOpPUTET M T.n. lloaTOomMy
cTpareruto mpoTuBoOOpcTBa BbIOpamu 13% aamuHucCTpanuu u jumb 3%
MeJIaroroB 00pa3oBaTEILHOTO YUPEKACHHUS.

2. B mxome OBUIM TPOBEACHBI KCCICIOBAHUS MOJEICH MOBEACHUS
MeJIaroroB M aJIMUHUCTPAIIUU B HEOJIATOMPUSTHBIX CTPECCOBBIX CUTYAITUSX.

CpaBHUTENBHBIN aHAIU3 HUCCIEIOBAHMI IOKA3bIBAET BBIPAXKEHHBIC
CTpaTeruu TPEOJOJICHHUS y TEJaroroB M aJMHHHCTPAIMU 00pPa30BATEIHHOTO
YUPEKJICHHS TPEACTABJIEH Ha CIEAYIOUIEH quarpaMmMme.

Hccnedosanue akmugnou cmpame2uu npeoooieHust 3ampyOHeHUll
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Hneparoru 0% 57% 43%

0%
B agMUHUCTPaLMA 0% 63% 37%

Huarpamma 2. PacnpezgeneHue I1oka3zaTesnedl aKTUBHOW CTpaTeruu
MIPEONOJIEHN  3aTPyJHEHUW MEXIy MejaroraMd MW aJMUHUCTpauuen
00pa30BaTEIBHOTO YUPEKICHUS.

IIpencraBieHHblE Ha pPUCYHKE [JaHHbIE YKa3blBalOT HA TO, YTO H
agmunucTpanus (100%) u negaroru (100%) mKOIBI TPUMEHSIOT AKTUBHBIE HIATH
M0 TMPEOJOJICHUIO MPO(ECCHOHANBHBIX 3aTPyIHEHUN: HE CHAIOTCA B JIHOOBIX
CIIOXHBIX CHUTYyallMsIX, JIETKO M CIOKOWHO MOTYT 3allUTUTh ce0s OoT
HECIPaBEIJIUBBIX JEHCTBUI CO CTOPOHBI IPYTHX.

Hccneoosanue naccusnoii cmpamezuu npeoo0oneHust 3ampyOHeH Ul
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N3beraHue OcTOpOXKHble AENCTBUSA
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0%
HU3KaA cpea-HAaa BbICO- HU3KaA cpen-HAA BbICO-
KaA KanA

H neparoru 5% 0% 95% 29% 57% 14%
HagMUHUCTPAUMA 62% 25% 13% 38% 49% 13%

Huarpamma 3. PacnpeneineHue mokaszaTeiaeid MNacCUBHOW CTpaTeruu
IPEOJIOJICHUS 3aTPYTHCHUN MEX Iy MeIaroraMu U aIMUHUCTpAIIUEH.

Kak wMb1 BuauMm, 95% mnemarormdyeckoro KOJUIEKTMBA IIKOJIBI B
KOH(QIUKTHBIX CHUTYalMsX MPEANOYUTAIOT HAWTH Kakue-TMOO BaKHbIE W
HEOTJIOKHBIE JIeTa, MMO3BOJISISA aJAMUHUCTPALIUU 3aHATHCA PEIICHUEM POOIeMbl
WIM HAJEsSICh, YTO BpPEMsS BCE PACCTaBUT HAa CBOM MECTA; MO BO3MOYKHOCTHU
M30€Tal0T PEIIMTEIBHBIX JEUCTBUN, TPEOYIOMIUX OOJIBIION HAMPSKEHHOCTH WU
OTBETCTBEHHOCTH 3a IMOCJIEACTBUA, B TO BpeMs, Kak agMuHuctpauus (87%) He
OTKJIaJIbIBAET PEIICHHE BO3HUKIIEH MPOOIEMBbI B HAJEXKIE, YUTO OHA PA3pPEIIUTCS
cama.

IToutn 50% memaroruyeckoro KOJUIEKTHMBA B IUIaHE IPEO0JICHUS
3aTPYAHEHUN MPOSIBISIOT OCTOPOKHOCTD, BCET/1a OYE€Hb TIIATEIbHO B3BELUINBAIOT
BO3MOXHBIE BAPUAHTHI PEIICHUI; CYUTAIOT, YTO JyUIlle OBITh OCTOPOKHBIM, YEM
noABepraTh ce0si ONaCHOCTH.

AHanu3 MONYYeHHBIX JaHHBIX TMO3BOJIAET CEJaTh BBIBOJ O HEOOJBIIOM
npeo0IalaHiy TACCUBHOW CTPATETHH MPEOI0ICHUS 3aTPy/THEHUN HAJl aKTUBHOU

CTpaTeFHCﬁ Ny aIMUHUCTpAIU U Yy IICAaroros. 910 CBHIACTCIILCTBYCT O TOM, 4YTO
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CYLIECTBYIOT NPOo(eCCHUOHATBHBIE CUTYAllUH, T/I€ U MEAAroru U aAMUHUCTPALIUS
aKTUBHO JEUCTBYIOT B HANpaBJIECHUU paspeuieHus npodeccuoHaIbHbIX
3aTpyHEHUH, OJHAKO NpPH pPa3pelieHUd MNPOPECCUOHAIBHBIX 3aTPYyIHEHUN
NeJarory HaJerTca Ha aIMUHUCTPAIUIO (pa3paboTKa YETKUX KPUTEPUEB OILICHKU
NEeSATENbHOCTH, HaJlAXXMBAaHUE aJeKBAaTHOW OOpaTHOW CBSI3U, IOBBILICHUE
KauecTBa YCIOBUU TPYJIOBOM ESITEIbHOCTH, XapakTepa pyKOBOACTBA U T.1I.).
Hccneoosanue npocoyuanbHol cmpame2uu npeoooieHus 3ampyOHeHUll

(6cmyniieHue 8 coyuanbHblli KOHMAKM U HOUCK COYUATILHOU NOOOEPIHCKU)

BctynneHue MNounck
B COLUMANbHbIA KOHTAKT COUManbHOM
NoA0epPrKKU
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0%

HU3-KaA cpen- BbICO- HWU3-KaA cpen- BbICO-

HAA Kaa HAA KaA
W negarorv 29% 42% 29% 14% 43% 43%
B agMmuHUCTpaumA 13% 38% 49% 13% 49% 38%

Huarpamma 4. PacnipeaeneHnue nokasaTteieid mpocouaIibHOU CTpaTeruu
IPEOIOJIEHUS 3aTPYIHEHUIN MEXAY MeIaroraMu U aIMUHUCTpALIUEN
00pa30BaTEIBLHOTO YUPEIKICHUS.

HccnenoBanne moKas3bIBaeT, YTO aJAMUHUCTpaALUs MIKOJbI (87%) aKTUBHO
UCIIOJIb3YET TAKWE JIEMCTBUS KAaK BCTYIJIEHHE B COLMAJIbHBIA KOHTAKT M MOUCK
COIMAIIEHOM MOJACPKKH MIPH pa3pelieHn: Mpo(ecCHOHaTbHBIX 3aTPYIHEHUH, a
3HAQYUT B KPUTHUUYECKUX CUTyalUsAX JIEUCTBYET c€OO0OIIAa C IPYTUMH, 3HAsI, YTO

COBMCCTHBIC YCHJIUA IIPUHCCYT OOJIBIIIE TOJIB3bI IIpu pCHICHUN CJIOKHBIX 3aday;
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HaxXOJIUT TOJJIEPKKY H3BHE, rOTOBa OOCYXKJaThb M NPEOJOJEBATh TPYIHOCTH
COBMECTHO CO CBOMMH KOJLJIETAMH.

1/3 KoIeKTUBA NEAAroroB HE UAYT HA OOBEAUHEHUE C IPYTUMHU JIIOJAbMH,
9TOOBI BMECTE pa3peliuTh CUTYyallUl0; HE CTPEMSTCS OKa3aTh MOMOIIb MpHU
petennu oOuux npodisem. Ilegarorn OGombIine 0KUAAIOT COLMAIBHOM TTOMOIIIH,
COBETYSCH C APY3bSIMU UM OJIU3KUMU O TOM, KaK Obl OHM MOCTYMHJIN B TOU WIH
WHOW CHUTyaluu, U Juiib 29 % U3 HUX aKTUBHO BCTYMAIOT B COIMAJIbHBIN
KOHTAaKT, CUUTasl, YTO OOIICHHUE C JAPYTHMMU JIIOJABMHU OOOTAaTUT WX >KU3HEHHBIN
OTIBIT.

Hccneoosanue acoyuanvuou cmpamezuu npeoooieHus 3ampyOHeHUll

ACOLI,VIafIbeIe AQIZCTBMFI Al'peCCVIBHbIe AGIZCTBMFI
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0% ..
HW3KaA | Cpef-HAA = BbICO-KaA HWU3KaAa | cpea-HAA | BblCO-KaA

M neparoru 67% 24% 9% 62% 33% 5%
B agMUHUCTPaLMA 75% 25% 0% 75% 25% 0%

Huarpamma 4. PacrnpeneneHue mnokaszaTenedl acolMalbHOM CTpaTeruu
MpPEOJOJCHUS  3aTPyJHEHUM MEXIy MeJaroraMd MW aJMUHUCTpanuen
00pa30BaTEIBLHOTO YUPEIKICHUS.

Takum o00pa3oM, MbI (GUKCHpYEeM CXOXKHE CTPATeTUU MPEOIOJICHUS
3aTPYAHCHUN TPYINON aJMUHHUCTPALIMU U MEAAroroB. boJbIIMHCTBO MEAAroroB
(67%) u agmuauctpauuu (75%) HE CTpeMATCS NPUMEHSTh acOIMaIbHbIC

I[GﬁCTBHH. AI[MI/IHI/ICTpaI_II/Iﬂ HC CTPCMHUTCA ACMOHCTPHUPOBATH CBOIO BJIACTH H
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MIPEBOCXOICTBO JUIsl YKPEIJICHUSI COOCTBEHHOT'O aBTOPUTETA; IEUCTBYS OBICTPO U
PEIINTENHHO, HE MBITACTCS 3aCTaTh APYTHX BpaciuioxX. J[a u megaroru He CTaBsIT
CBOM JINYHBIC HHTEPECHI MPEBHIIIEC OOIMIECTBEHHBIX HHTEPECHI.

Takast >)xe CHTyaIlusi CKJIQJIBIBAETCS MPHU BBHIOOPE arpecCHUBHBIX METOOB
noBenenus. I nenaroru (62%), u agpmunuctpanus (75%) craparoTcs pemiath
MpoOJIeMBbI CIIOKOWHO, HE BBIXOAS U3 ce0s; B 3HAYMMBIX M KOH(MIUKTHBIX
CUTYaIUSIX arpeCCUU HE TTPOSIBIISIOT.

Takum oOpa3oM, PyKOBOJIUTENHM W TEIArord IIKOJbI HE JIEMOHCTPHPYIOT
CONPOTHBIICHUEC HOBOBBEJICHHSIM, BBIpa)KAIOIIEECs] B MPUMCHCHHH arpeCCHBHBIX
JNCHCTBUH  TNPU  CTOJIKHOBEHWM B  KaKUM-TMOO  TpodhecCHOHATBHBIM
3aTpYJHCHHUEM.

AHanmM3 cpeHHMX 3HAUCHUH TONYYCHHBIX JaHHBIX IO3BOJIAECT CHETaTh
BBIBOJl, YTO CYIICCTBYET TCHICHIUS TPUMEHEHHsI B OOJBIICH CTECHU

MPOCOIUATBHON CTPATEruH MPEOI0JICHUS 3aTPyIHEHUN.

Hccneoosanue npsamou cmpamezuu npeodoieHuss 3ampyOHeHUll
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HU3Kasn cpeaHan BbICOKasn
Hneparoru 42% 29% 29%

H agMuHUCTpaLma 50% 25% 25%

Jwnarpamma 5. Pacnpenenenue mnokaszareneyd NOpsIMOM  CTPATErHU

MPEOJOJIEHU 3aTPYAHECHUN MEK Ty Me1aroraMu U aIMUHUACTPALIUEN.
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Takum oOpazoM, OoOJbIIMHCTBO TmenaroroB (58%) u  MoJOBUHA
aamuauctpauud  (50%) WKOJABI B MNPEOAOJEHUU  NPO(PECCHOHATBHBIX
3aTpyJHEHUH TPEANPUHUMAIOT JIEHCTBUS MMITYJbCUBHOTO XapakTepa: MpH
OPUHATAN pelIeHHus OOoNblle TMOJAraroTcsd Ha HWHTYHIHIO, JCHCTBYIO B
COOTBETCTBHH C PEUICHHEM, KOTOPOE MEPBBIM MPHUXOIUT B TOJOBY, JCHCTBYIOT
0] BIUSTHUEM TIEPBOTO TOPBIBA. DTO BIIOJIIHE OOBACHSACTCSA TEM, YTO NIEAArOTH U
aJIMMHUACTpPALINSA IIKOJIBI HAXOASTCS Ha dTare afanTalydy K HOBBIM YCIOBHSM, YTO
BlleyeT 3a cobol  HemocTtaroyHoe  pedJICKCMBHOE  OTHOIICHHE K

npodeccCuoHaNbHOM eI TeIbHOCTH.

Hccneoosanue nenpamoti cmpamecuu npeoooaeHus npogheccuoHalbHbIxX

3ampyOoHeHull
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HU3Kas cpegHsan BbICOKanA
Hneparoru 52% 48% 0%
B agMUHUCTPaLmA 63% 37% 0%

Huarpamma 6. PacnpeneneHue mnokaszaTesneil HENpsIMOM CTpaTeruu
MIPEOI0JICHUS 3aTPYAHEHUN MEXK Y TIearoraMu U aIMHHUCTPAIIMEH TIKOJIBI.

Kaxk mMb1 BUiM, OoJtbIiast 9acTh rmeaaroros (52%) u anmuauctpaiuu (63%)
B TMPEOJOJCHUH TPOQPECCHOHANBHBIX 3aTPyJHEHUNA HE NPEANPUHUMAIOT

,HGIZCTBPIH MAHHUITYJLAITUBHOI'O XapakKTcpa: O JdOCTHKCHHA ueneﬁ UM HC
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IIPUXOJIUTCS XUTPUTH, MOABITPBIBATH JAPYTMM JIIOASM, CKpPbIBaThb WCTHHHBIC
HaMEpPEHHUS U T.J.

Wrak, aHanu3 cTpareruii npeoaosaeHus: npodhecCuoHaNbHbIX 3aTPYAHEHUN
NEeJaroroB U aAMUHUCTPALMK 00pa30BATENIbHOTO YUPEXKICHHs MOKa3all, YTo B
HacTosllee BpeMsi B OOJbLIEH CTENEHW MPEANPUHUMAIOTCS OCTPOXKHbIE
NEHUCTBUS, HEKOTOPBIE 3aTPYAHEHUS U30eratoTcsi CyObeKTaMu 00pa30BaTeIbHOIO
npouecca. [Ipu srom pykoBomutrenun OV CTpeMATCS NMONYYUTh MOIAJIEPKKY H
AKTUBHO BCTYINAIOT B COLUAJIbHBIA KOHTAKT, TOTJA KaK MEIAaroru xXAyT OKa3aHUs
MOJJIEPIKKHU, HO HE KEJIA0T BCTYNATh B COLMATbHBIA KOHTAKT (YTO, CKOpEe BCETO,
TOBOPHUT O HEBEPUHU B BOZMOXKHOCTh MOJIEPKKH).

C 1enblo BBISBICHUS TPUUMH KOHQIMKTHBIX CUTYAIMi B ME€JarOru4ecKoM
KOJUIEKTHBE 00pa30BaTEIBLHOTO yUPEXKACHHUS OBbLJIO MPOBEICHO aHKETHPOBAHUE,
pe3yAbTaThl KOTOPOTO MPEICTABIEHBI HA PUCYHKE 7.

1. Ha éonpoc «Bawe omHoweHnue K KOHGAUKmMam?» omeemol

pacnpeoenunucs ciedyrowum 0opazom:

80%
70%
60%
50%
40%
30%
20%

10%

==

No3uTUBHOE HelTpanbHoe HeraTMBHoe
Hneparorm 26% 6% 68%

B agMUHUCTpaLmA 75% 0% 25%

0%

Huarpamma 7. OTHOIIEHUE K KOHDIUKTaM
ITo naHHBIM pUCYHKA BHJHO, YTO OTHOIIEHUE aaMuHucTparuu (75%) K

KOH(MJIMKTaM MO3UTHBHOE, TOTJa KaK y meaaroros (68%) oHO HeraTUBHOE. DTO
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oOBbsICHSIETCS ~ TeM, 4YTO  aAMUHHCTpAIUs, 4Yalle  CTAJKUBaeTcs  C
MPOTUBOMOJIOKHOCTHIO TO3UIIMM, MHEHUW, OIEHOK W HUJeH, W dalle, 4YeMm
MeJJaroTu MBITAETCS Pa3pelIuTh UX C MOMOIIBIO YOeKIEeHUNU. ATMUHUCTpAIUs
paccMaTpuBaeT KOH(JIMKT KaK KaueCTBO B3aMMOJEHUCTBHUS MEXKIY JIIOJIbMH,
BBIpA)KaIOIIEeCs] B IPOTUBOOOPCTBE CTOPOH PAJId JOCTHKEHUS LIETIEH.

2.Ha eonpoc «Cywecmayrom nu kongauxmuol 8 Bawem konnekmuge? » 56%
nenaroroB U 63% anvmuHucTpanu otBeTwiM «aa». Ho 13% komnektuBa
KOH(JIMKTOB HE HAOMIOAAIOT U Y4 4acTh KOJUIEKTHBA UCHBITHIBAET 3aTPYyIHEHUS
MpU OTBETE Ha JaHHbIA Bompoc. OMacHOCTh TaKOW CUTyallud B TOM, YTO HE
3amedasi KOH(MIUKTOB MeJIaroTu He CTPEMSITCSI OTCTauBaTh CBOM TOYKU 3PEHMUSI, HE
MBITAIOTCS PA3PEIINTh CIIOPHBIE BOIIPOCHI, YTO MOKET MIPUBECTH K 0OPA30BaAHUIO
HOBBIX BHYTPEHHUX KOH(MIUKTOB.

3. Ha eonpoc «Kakue xoughauxmsl na Baw 632140 uawe ecmpeuaromcs 6

neoazo2uueckom Kojjiekmuse? », noayueHvl ciedyrowue oantvle (puc.8):

70%
60%
50%
40%
30%
20%

10%

0%

agMUHUCTPaLM neparor - neparor -
A - negaror neparor YYEHMK

W neparoru 17% 28% 55%

B agMUHUCTPaUUA 20% 20% 60%

Huarpamma 8. XapaxkTtep KOH(PIUKTOB B MearormaeCkoM KOJUICKTHBE.
MHeHure, 4T0 B NeJaroru4eCKoM KOJJIEKTMBE IIKOJIBI Yallle BCTPEUYAKOTCS

KOH(DIUKTHI Me1aror-y4eHuK, COBIajo u 'y anmuauctpanuu (60%) u y megaroros
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(55%). 310 curHaAI O TOM, UTO HEOOXOIUMO TEIarOTMUECKUN KOJUIEKTUB 00y4aTh
HEKOH(IMKTHOMY MOBEICHUIO C IETHMH.

4. Ha eonpoc «Kakosevl na Baw 632140 Haubonee 3nauumvle NPU4UHbL
B03HUKHOBEHUSI KOH@DAUKMO8 MeHcOy aoMunucmpayuer u neoazocamu? »

omeemvl pacnpeoeuiucy ciedyrouwum oopazom (puc.9):

30%

25%

20%
15%
10%
1 2 3 4 5 6

0%

Hneparoru 29% 23% 16% 13% 13% 3%
B agMUHUCTPaLMA 29% 15% 14% 21% 14% 7%

Huarpamma 9. [lpuuuMHBl BO3HUKHOBEHHUSI KOH(DIHUKTOB  MEXIY
aIMUHUCTpALIUEH U TIeJlaroramMmu.

1/3 xomnexruBa (29% nenaroroB u 29% aaMUHHUCTpAIIMN) CUUTAIOT, YTO
OCHOBHOW MPUYMHON BO3HUKHOBEHUSI KOH(MIMKTOB MEXIY aIMUHUCTpAINEH U
nejjaroraMu SIBJISIETCSl HapyIIEHWE MeaaroraMu TPYJAOBOW AUCHUIUIMHBL, 23%
negaroro U 15% aaMUHHCTpalMM CKIOHSIOTCA K TaKOW TpUYMHE, Kak
WTHOPUPOBAHKE TMEJaroraMyd 3aMEuaHui aJMUHUCTPALUU, TPETHIO TO3UIUIO
3aHUMAaET TaKas MPUYUHA, KaK HEYZAOBJIETBOPEHHOCTD OT B3aUMOJICUCTBUS MEXIY
ctopoHamu; 13% mnenmaroroB u 21 % agMUHHUCTpAalMM CKJIOHHBI CUHUTAaTh
OCHOBHOW TPUYMHOW KOH(DJIUKTOB HapymieHue d>Tuku obmenus; 13-14%
KOJUICKTHBA CUATAIOT TIABHOW MPUYMHON KOH(MINKTOB HECTTOCOOHOCTH OJTHOM U3
CTOPOH TIPUHATH ajZiekBaTHOEe pemieHue. M cobcem HemHorue (3% menaroroB u

7% aIMUHUCTpAIlMU) CYUTAIOT, YTO Yy AJMHHHUCTPALIMU CIUIIKOM BBICOKHE
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TpeOOBaHUS K KOJJIEKTUBY U NEpeKiagpiBaHue padbotTel. CieayeTr OTMETUTD, YTO
He ObUIM BBIOpaHBI TaKME€ MPHUYMHBI, KaK OIIMOKA B MOAOOPE M PacCTaHOBKU
KaJIpOB, OLIMOKH B OpraHU3allMd KOHTPOJS, MPOCYETHl B IUIAHUPOBAHUU, YTO
TOBOPUT O BBICOKOM MPOQPECCHOHATBHOM YpOBHE pPAa0OThl aIMUHUCTPALMH
00pa30BaTEIbHOrO YUPEKICHUS.

5. Ha puc.10 npedcmagnenvr omeemul Ha éonpoc «Kaxoswl na Baw 632140

Hauboee 3Havyumvle npudUHrbl 603HUKHOBEHUA KOHngluKm06 Meofcc)y neoazo2om u

neoazocom? »
40%
35%
30%
25%
20%
15%
10%
5%
0%
1 2 3 4
Hneparoru 35% 25% 20% 20%
B agMUHUCTPaLMA 38% 38% 12% 12%

Huarpamma 10. [IprunHbl BOBHUKHOBEHUSI KOH(MIUKTOB MEXTY I1€1aroroM
Y TIEJIarOTOM.

Haubonee 3HaunMMBbIMH MPUYMHAMH BO3HUKHOBEHUS KOH(MIMKTOB MEXIY
MeJaroroM M TEeJaroroM OKa3aluCh: | - HEBBIMOJIHEHUE pPabOThl OJHUM
MeJIaroroM, MOBJIEKIIee 32 COO0N HEBO3MOKHOCTH BBITIOIHEHHS PaOOThI IPYyTUM
negaroroM (35-38%); u 2 - HecoBNaJeHUE B3IJISIIOB NIEJAroroB Ha OJIHY U TY K€
npobiemy (25-38%). Ha tperbem u 4eTBEpPTOM MeCTE - HEY/IOBICTBOPEHHOCTH

OT B3aUMOJEHCTBHSI MEXKJy CTOPOHAMHM W HapylIEHHWE 3THKU OOLIEHUS. ITO

70



TOBOPUT O TOM, UYTO KOJUIEKTHBY Y4YUTeNed HEOOXOIUMO YUHUThCS padoTaTh B
KOMaHJIE.

6.0Omeemvr Ha eonpoc «Kaxoevi na Baw 632110 Haubonee 3mnauumvle
NPUYUHBL  BO3HUKHOBEHUSL KOHGQIUKMOB MeHCOy Nnedacocom U YYeHUKom? »

pacnpedenunucs ciedyrouum oopasom (puc.11):

40%

35%
30%
25%
20%
15%
10%
L
.
1 2 3 4 5 6

0%

Hneparoru 34% 38% 16% 6% 3% 3%
B agMUHUCTPaUmA 38% 38% 19% 0% 5% 0%

Huarpamma 11. Hawubonee 3HauMMble TNPUYUHBI BO3HUKHOBEHUS
KOH(MIUKTOB MEXIY MEJaroroM U y4eHUKOM.

JlaHHble ~ auarpaMMbl  YKa3blBalOT  Ha  COBIAJACHUE  B3IUIOB
aMUHUCTPALIUU Y TIEJJarOroB Ha HanboJsiee 3HaYMMble PUYHMHBI BOSHUKHOBEHUS
KOH(MIUKTOB MEXIy TMegaroraMd W ydeHukamu. llepBas mnpuumHa -
HEMOJATrOTOBJICHHOCTh YYE€HHKA K YPOKY, BTOpas - HApYLICHUE IMCUUILIMHBI
ydamuMcs 3a Bpemsi TpeObIBaHWA B IIKOJNE, TPEThS - HEYBWKHUTEIHHOE
OTHOIIICHHE YYEHUKa K menarory. ENUHUYHBIN BRIOOp yHal Ha TaKue MPUYUHBI
KaKk HEYBaXXMTEJIBHOE OTHOLICHHUE IE€arora K y4YeHUKY, HEIPUSA3Hb YUYCHHUKA K
Me1arory U HEMpUA3Hb [e1arora K yueHuKy. Kak Mbl BUJIUM, I1e1aroru 3aHUMaroT
BHEIITHE OOBUHUTEIHHYIO TIO3UIMIO, OHM HE WINYT MPUYMHBI BO3ZHHUKHOBEHUS

KOH(MIUKTOB B ce0e, a )KIyT U3MEHEHUN OT YICHUKOB.
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7.Ha puc.12 ompasiceno pacnpeodenenue omeemos na eonpoc «Kaxosvl Ha
Baw 632140 naubonee snauumvle npudunbl 603HUKHOBEHUSL KOHPIUKINOE MeAHCOY

neoazozcom u pooumenamu? »

80%
70%
60%
50%
40%
30%
20%

10%

0%

-...
2 3 4

1
Hneparoru 69% 13% 14% 4%

B agMUHUCTPaUmA 70% 10% 20% 0%

Huarpamma 12. OcHOBHbBIE IPUYMHBI BOSHUKHOBEHUSI KOH(PIUKTOB MEXKIY
NeAaroroM U poJUTENSIMHU.

Wrak 3 nuarpammsel Mbl BUANM, 4yTo 70% KoJeKkTHBa 00pa30BaTEIbHOTO
YUpEeXKACHUS CYUTAIOT OCHOBHOM MPUYMHON BOZHUKHOBEHHSI KOHPIUKTOB MEXKITY
nejaroraMd M POAUTENIMH — OTO HEBBINIOJHEHUWE POAUTENISIMH CBOUX
o0s3aHHOCTEM MO BOCMUTaHHIO pebeHka. W aumb HEMHOTHE BBIICITHIN
OCHOBHBIMU MPUYUHAMU HEJIOBOJILCTBO POJUTENEH pe3ylibTaTaMu 00y4eHHOCTH
pebenka (10-13%), HEAOBOJIBCTBO POIUTENICH NEIATEIHHOCTBIO IIeaarora IIo
paspenieHn0 KOHPIMKTOB B yueHHnUecKoM KosuiekTuBe (14-20%) u HapymieHue
stuku obmenus (0-4%).

B pemennn »Toro Bompoca agMUHUCTPAIIMU HEOOXOIUMO IUIAHUPOBATH
MEpONPUATHUS, HAMPABICHHBIE HA PEATM3ALIUI0 COLIMATILHOTO MAPTHEPCTBA.

[lokazarenu OCOOEHHOCTEW OTpa)K€HUsS YJIEHAMH KOJJIEKTHUBA IIIKOJIbI
CJIOKUBIIMXCS MEXKIMYHOCTHBIX OTHOIIEHUH C Y4YEeTOM 3MOIMOHAIBHOTO,

KOTHUTHUBHOTO U MOBEJEHYECKOI0 KOMITOHEHTOB MPEACTaBICHBI Ha puc.13-15.
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B

NoJ/KUTENbHAnA HelTpanbHas oTpuuaTenbHasa
Hnegaroru 71% 24% 5%

B agMUHUCTPaUma 75% 25% 0%

0%

Huarpamma 13. OnieHka 3MOIMOHAIBHOTO KOMITOHEHTA

AHanu3upys AaHHble puc.13 MO OlIEHKE SMOIMOHAIBLHOTO KOMIIOHEHTA,
MO>KHO CKa3aTh, 4TO O0NBIIUHCTBO neaaroroB (71 %) u agmunuctpamuu (75%)
XapaKTEePU3YIOT YICHOB KOJJIEKTUBA KaK XOPOIIUX, CUMIIATHYHBIX JIFOJIEH, 4TO
UM KoM(popTHO paboTaTh B KOJUIGKTHBE, B KOTOPOM IIapuT atMmocdepa
B3aMMOIIOHUMAHHS U B3aMMHOTO yBaxkeHus. s 25 % KoJleKTuBa B3aUMHBIC
CUMITATHH U aHTUTIATUM HUYET0 HE 3HaJarT, a 5 % 1e1aroroB cCuuTarT atMochepy
B KOJUIEKTUBE HE3J0POBOM, HETOBAPUILECKON. AHANM3UPYS JNAHHBIE MO OLIEHKE
KOTHUTUBHOTO KOMIMOHEHTa(imarpamma 14), MOXHO yTBEepXKIaTh, YTO
aIMAHUCTPALIMS IITKOJIBI BIaJeeT O0NbIIei nHpopMaImuen o TeJIOBbIX U JTUIHBIX
KadecTBaxX YICHOB KOJUICKTHBA, B TO BpeMs Kak O0JbIas 4acThb neaaroro (59%)

AaXXC HC 3aAYMbIBAIOTCA HAA 9THM BOIIPOCOM.
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NONOXKNUTENbHanN HenTpasbHan oTpuuaTenbHan
Hneparoru 41% 35% 24%
B a/MUHUCTPALMA 88% 12% 0%

Huarpamma 14. OnieHKa KOTHUTUBHOTO KOMIIOHEHTA

70%
60%

50%

40%
30%
20%
10%

0%

NoNOKNUTENbHA HeWTpangpHasa oTpuLaTesbHan
A
Hneparorn 32% 28% 40%
B agMUHUCTPaUnA 69% 25% 6%

HNuarpamma 15. OneHka noBeJeHYECKOro KOMITOHEHTA
N3 nuarpamma 15 MBI BUIAMM aHAJIU3 OIICHKH IOBEJAECHYECKOTO
KOMIIOHCHTa, OH CBHJCTCIBCTBYET O TOM, YTO WICHBI aJMUHUCTpAIlHH OoJiee

CIUTOYEHHBI MKy COOOM, OHM TOTOBHI K OOIIEHUIO M BHE paboThI, Tora Kak 40
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% ImenaroroB He CTPEMSATCS K BCTPEYaM C WICHAMH CBOEr0 KOJJIEKTMBA U HE
XOTeNu Obl aKe KUTh OJIU3KO APYT OT ApyTa.

CpaBHUTENBHBIN AHAIN3 TOKA3aTeJIE CPENHUX IO TPYyNIE OLEHOK IS
AMOLMOHAIBHOTO, KOTHUTUBHOI'O U IOBEIEHYECKOIO KOMIIOHEHTOB Y I1€1aroros

Y aIMHUHHUCTPALIMH IIKOJIBI IPECTABIEH Ha puc.16.
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0,5
0,4
0,3
0,2
0,1

-0,1
3MOLMOHANbHbI KOTHUTUBHbIM noseaeHYecKmi
1 KOMMOHEHT KOMMOHEHT KOMMOHEHT

Hneparoru 0,66 0,17 -0,08
B agMUHUCTPaLMA 0,75 0,88 0,63

Huarpamma 16. Pacripenenenue nokasaTesie cpeHuX 10 TPyIIe OIEeHOK
JUIS.  OMOIIMOHAJIBHOTO, KOTHUTHBHOTO W TIOBEJEHYECKOT0 KOMIIOHEHTOB Y
MeJIaroroB U aJIMUHUCTPAITUN 00pa30BaTEIILHOTO YUPEIKICHHUS.

B memom cooTHoIeHHE OIEHOK TPeX KOMIIOHEHTOB — 3MOIIMOHAJIBHOTO,
KOTHUTUBHOTO M  TIOBEJAEHYECKOI0 —  TIO3BOJIAET  OXapaKTepHU30BaTh
MICUXOJIOTHYCCKHUH KJIUMAT KOJIJISKTHUBA IIIKOJIBI KaK MOJIOKUTEIIBHBIN, HE CMOTPS
Ha TO, YTO CPEJHUE OLICHKU KOTHUTHUBHOTO U MOBEJIEHUYECKOr0 KOMIIOHEHTOB B
rpyIne TeaaroroB — MNPOTHUBOPEUYMBBIE WM HeompejeieHHble. PyKkoBOJCTBY
00pa3oBaTEILHOTO  YUPEKJICHHS HEoO0XoauMo paboTaTh HaJa  BOIPOCOM
CIUIOYCHHSI KOJUICKTHBA, IIPOBOJIUTH OOJIbIIIE MEPOIIPUSATHH, B KOTOPHIX JICIIOBBIC
M JIMYHOCTHBIE KayecTBa IIEaroroB pacKphIBAIMCh OBl B TIOJHOH Mepe.
MeponpusTuss JOJDKHBI OBITH HANpaBIICHBI HAa BBIPAOOTKY YMEHHS paboTaTh B

KOMaH/IC U B I'PYIIIIAX, I[O6I/IBaTBCH OGIHI/IX ueneﬁ, BCAb KOJJICKTHB IIKOJIBI UMCCT
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IMMOJIOKUTCIIBHYIO HPOU3BOJACTBCHHYIO YCTAHOBKY, HAd YTO YKa3bIBAIOT JIaHHELIC,

IIPEACTABICHHBIE HA quarpamme 17.
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NoJIoXKUTENIbHOE HeonpeaeneHHo oTpuuaTesnbHoe
e
H negarorn 88% 6% 6%
B agMUHUCTPaLMA 100% 0% 0%

Huarpamma 17. OrtHomieHue K paboTe Tpynmbl NEAaroroB  u
aIMUHUCTPALINH.

OuenuBas 1no nATUOAUIBHON HIKaJie JEJOBbIE KauecTBa PYKOBOJIUTENS, a
MMEHHO: OOpOXKENaTeIbHOCTh, CIIPABEIIUBOCTh, OT3BIBUMBOCTD, CIIOCOOHOCTD
pazompatbcsi B JIIONAX, TPeOOBATEIBHOCTh, TPYIOJIOOUE, OOIIECTBEHHYIO
aKTUBHOCTb U NMPOECCUOHAIBHBIC 3HAHUS, KOJUIEKTHB OIICHII UX B CPETHEM Ha
4,8 6amna. TO TOBOPUT O TOM, YTO PYKOBOJMTENH JAHHOTO 00Pa30BATEIIBHOTO
VUpEXKACHUS TONB3YeTCS YBaKEHHEM Cpeau TEeAaroroB W €ro uaeu OymyT
MO/1/Iep>KaHbl KOJUIEKTUBOM M BOTLIOIICHBI B KU3Hb.

Omeemwvt Ha  eonpoc «Hackonvko xopowo, no-eauwiemy MHeHUIO,
opearu306ana eawa paboma?» MpeACTaBICHBI HA JUarpamMme 18.

ITo muenuto 17% mnenmaroroB u 25 % aaMUHUCTpPALIMU IIKOJBI, paboTa
KOJUIEKTHBA OpPraHM30BaHa XOpollo M Juiib 6 % TMenaroroB HE COBCEM

YIOBIETBOPEHBI OpraHu3anuei paboThl, OHU YTBEPKIAIOT, YTO MHOTO BPEMEHH
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pacxonyercs BmycTylo. CTOMT OOpaTHUTh BHHMAaHHE Ha BTOPYIO IO3UIIUIO:
O0onpmIMHCTBO KoyiekTuBa (75-77%) cuurtaror, 4to paboTa OpraHM30BaHA
HEIUIOXO0, HO €CTh BO3MOXKHOCTHh YIYUIICHHs, YTO yKa3blBaeT Ha TO, YTO

KOJIJICKTHUB I'OTOB K paauKaJIbHbBIM U3MCHCHUSM.

80%
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20%

10%

0%
1 2 3 4
Hneparoru 17% 77% 3% 3%
H aaMUHUCTPAUMA 25% 75% 0% 0%

Huarpamma 18. Otuenka opranuzanuu padoThl KOJUIEKTHBA.

B kakux HampaBieHuss HEOOXOAMMO BECTH pPabOTy PYKOBOJIUTENIO IO
YIYYUIEHUIO OPTaHU3aluU TpyAa FOBOPAT JAaHHbBIE AHAarpaMM, MPeICTaBICHHBIX
Ha JuarpamMax 19 wu 20, Ha KOTOpPBIX TMPHUBEAECHBI MOKAa3aTENH
YAOBJIETBOPEHHOCTH NEJArOTMYECKOr0 KOJUIEKTUBA PAa3IMYHBIMU YCIOBUSMHU

paboTHI.
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cocTosfHue CaHWUTapHoO- pasmep 3apaboTHoM
obopyLoBaHUA rMrmeHn4eckme nnaTbl
ycnosus

Hnepgaroru 30% 58% 24%
B agMUHUCTPaLMA 37% 75% 50%

Huarpamma 19. Y 10BI€TBOPEHHOCTH KOJUICKTUBA PA3TUYHBIME yCIOBHSIMHU
paboTHI.

CornacHO mpeACTaBICHHBIM JaHHBIM BUIHO, YTO camasl HU3Kas CTETICHb
YIOBJICTBOPCHHOCTH TMPHUXOJIUTCS Ha COCTOSHHE OOOpYyIOBaHHS U pa3Mep
3apabOTHOM MJIATHI. DTO TOBOPUT O TOM, YTO PYKOBOAMUTEINIO CIEAYET MPOBECTU
MEPOIPHUATHS TI0 OOHOBIICHHIO YCTApPEBIIETO IIKOJIBHOTO OOOPYIOBaHUS, UTO
HEOOXOAMMO OOJIbIIIe BHUMAHUS YICIUTh MAaTEPUATHPHOMY H IICHXOJIOTHUECKOMY
CTUMYJUPOBAHUIO KOJJIEKTHBA, T.K. YacTh KOJJIEKTMBA HYXXJIaeTci B
npoecCHOoHaTbHOM TPU3HAHUY.

Cnemyer OTMETUTH, YTO KOJUIEKTHUB IIKOJBI CKJIOHEH K PaJUKAIbHBIM
M3MEHEHHUSIM, Ha 9YTO  YyKa3blBAalOT  JIOBOJILHO  BBICOKHE  ITOKA3aTENH
VIOBIETBOPEHHOCTH  TEAAroroB  pazHooOpasweM U PaBHOMEPHOCTHIO
oOecrieueHusi pabOTOM, BOBMOXKHOCTHIO TOBBINICHUS KBATH(PUKAIMHA. A BCEMY
CIIOCOOCTBYIOT XOPOIIKWE OTHOIICHHS C HEMOCPEJICTBEHHBIM PYKOBOAUTEIEM

(mnarpamma 20).
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paBHOMEpP-HOCTb = pa3Hoobpa-3ue BO3MOHOCTb OTHOLLEHUA ¢
obecneyeHus paboTbl noBbIWEeHUs HenocpeacT-
paboToli KBannuKa-umm BEHHbIM
pyKoBOAM-TENEM
Hneparoru 64% 82% 82% 88%
HagMuHUCTpauma 88% 88% 88% 88%

I[I/Ial"paMMa 20. YI[OBJICTBOPCHHOCTB KOJUICKTHBA PA3JIMYHBIMU YCIIOBUAMU

paboTHI.

2.3. PCKOMGHI[aI_II/II/I I10 YIIPABJICHUIO IICAAIrOrMYCCKUMH KOH(l)J'II/IKTaMI/I

B 00pa3oBaTeIbHON OpraHU3alUu.

TexHomorust  ympaBieHHS  KOH(QJIMKTOM  TIpeArnojaraeT  yMeHHe
MO/ICP’)KUBATH €70 HIKE TOTO YPOBHS, Ha KOTOPOM OH CTAHOBUTCS YTPOXKAIOIIAM
JUISL OpTaHU3aIMH, TPYIIIBI, MEXIMYHOCTHBIX OTHOIIICHUN. YMenoe ynpaBicHHe
KOH(JIMKTOM MOJKET TPHBECTH K €ro pa3perieH’uio, TO €CTh K YCTPaHCHHIO
mpoOJieMbl, BBI3BaBIICH KOH(MIWKT, W BOCCTAHOBIICHHIO B3aMMOOTHOIIICHUM
CTOPOH B TOM 00BEMe, KOTOPBI HEOOXOIUM JIsi OOSCIICUCHUS JeATCIbHOCTH.
VYrpanenue KOHQIUKTOM MOXET BBIPAKATHCS B yperyJIMPOBaHUH, 3aBEPIICHUH,
MPEAOTBPAIICHUH, JOCTKCHHH KOHCEHCyca, MNpOPUIAKTHKE, OCIIa0JeHUH,
MOJIaBJICHUH, OTCpOYKe U T. 1. [15].

P. Bepnep6ep u K. Bepnepbep npemnararor 15 o06mux pekoMeHIanuii mo

YIPaBIECHUIO KOHMDIUKTOM:
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1. [locTossHHOE BHMMaHuE K TNapTHepy (mapTHepaM) mo OOIIEHHIO,

Mpea0CTaBJICHUEC BOSMOKHOCTH BbICKA3aTbCA.

2. JloOposkenaTesbHOE, yBAXKUTEIbHOE OTHOIIEHUE.
3. EcTecTBeHHOCTH, OTpaXKEHUE CBOMX YYBCTB M UyBCTB COOECETHUKA.
4. CouyBcTBHE, yUacTue, TEPIUMOCTb K CIa00CTsIM.
5. [ToguepkuBaHue OOIIHOCTH UHTEPECOB, 1eeH, 3aaau. HaxoxaeHue

B MMO3UIUHU TTApTHEPA TOTO, C Y€M MOKHO COTJIACUThCHI.

6 [Ipu3Hanue npaBoThl cOOECETHUKA TaM, TJI€ ITO JECHCTBUTEIIHHO TaK.

7. Briaepxka, CaMOKOHTPOJIb, CIIOKOMHBINA TOH.

8 OO6paienue K gakram.

9. JIakOHUYHOCTb, HEMHOT'OCIIOBHOCTh, BepOaau3aiusi OCHOBHBIX
KITFOUEBBIX MBICJIEH TTapTHEpa (TapTHEPOB).

10. BpIcka3zpiBaHUE BCIYX U OOBSCHCHHE IOHUMAHHUS MPOOJIEMBI,
BOIIPOCHI MApTHEPY (MapTHEPAM) IO €€ MPOSCHEHUIO.

11.  IlpemynoxeHHe pacCMOTPETh AIbTEPHATUBHBIE PEIIEHUS.

12.  JleMoHCTpamusi 3aMHTEPECOBAHHOCTH B PEIICHUH MPOOJIIEMBbl U
TOTOBHOCTH Pa3AeINTh OTBETCTBEHHOCTH 3 3TO.

13.  IloBblIeHME 3HAYMMOCTH NIApTHEPA.

14. TlommepkaHue KOHTaKTa BepOAJBHBIMH W  HeBepOaJbHBIMU
CpeIICTBAMH Ha MPOTSHKEHUH BCEH CUTYallUU OOIICHHUS.

15. B cnywyae arpeccMBHOM KOH(MJIUKTHON CHUTyallud IIOCTapaThCs
OTKJIFOUHTHCS OT Hee. [locTaBuTh aMonnoHanbHbIN Oaprep («3ammraly).

B ynaxxuBanum KOH(GIMKTOB, IPHU YIPABICHUH TOBEICHUEM MEPCOHANIA B
KOH(MJIUKTHBIX CUTYalMSX HUCKIIOYUTENbHAS, MO CYIIECTBY pemiaromias poiib
MPUHAJJICKUT PYKOBOJIUTENIO IIKOJIBI (IUPEKTOPY, 3aBydy). PykoBomurtenb
OOBIYHO HAJIEJICH OIPEICIICHHBIMU TMOJTHOMOYHSIMH, 00JagaeT TeM WA WHBIM
ooweMom BiacT. OH, CIeA0BAaTEIbHO, IMEET BOBMOXXHOCTh OKAa3bIBATh BIMSHUC

Ha CBOHUX INOAYMHCHHBIX, B TOM YHCJIIC BOSHeﬁCTBOBaTB Ha HX INOBCACHHC B
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KOHKPETHON KOH(MJIMKTHOM CHUTyallud - OpraHU3alMOHHOM, COLUAJIbHO-
TPYAOBOM HJIA DMOLIMOHAIIEHOM.

[IpoBeneHHBI aHANW3 HUCCIEAOBAHMM MO3BOJSET CHOPMYIUPOBATH
HEKOTOpbIE PEKOMEHIALMU 10 Pa3pelieHNnI0 KOH(PIMKTHBIX CUTyalluil B JaHHOU
LIKOJIE:

1. Ananu3upys CTpaTeruu MOBEACHHUS] JUYHOCTU B KOH(PIHUKTAX MBI
IIPULLIMA K BBIBOJAY, YTO B KOJUICKTHBE IIKOJBI IPOCIEKUBACTCS 3aHMKCHHAs
OLICHKA JIMYHBIX UHTEPECOB MeIaroroB. A 3HaYUT, HEOOXOAUMO IeJArOrHYeCKHil
KOJUIEKTHB IIKOJIbI 00y4yaTh akTUBHBIM (hopMam OOpHOBI 32 CBOM HHTEPECHI,
IIPUMEHEHHUIO BCEX JOCTYIHBIX CPEACTB Il JOCTUKEHUSI TIOCTABJICHHBIX LIEJICH.

2. AHanu3 cTpareruil mnpeoaoseHus npodeccUOHAIbHBIX 3aTPYyAHEHUMN
[I€1aroroB ¥ aJIMUHUACTPALIMU CPEIHEN LIKOJIbI [TI0KA3aJl, YTO B HACTOSAILEE BPEMSI
KOJUIEKTUBOM B OOJIbILIEH CTENEHU MPEAIPUHUMAIOTCS OCTPOXKHBIE ICHCTBUS,
NeJaroru CraparoTcsi u30eraTh pelIuTeNIbHbIX JeHCTBUM, TPeOyIOMuUX 00JIbIION
HAIIPSHKEHHOCTH U OTBETCTBEHHOCTH 3a IociencTBus. [Ipu 5TOM pyKOBOIUTEIb
IIKOJIBI CTPEMSATCS MOJYYUTh MOANEPKKY U aKTMBHO BCTYNAKOT B COLMAJIBHBIN
KOHTAaKT, TOTJa KakK IE€Jarord TOJbKO KIyT OKAa3aHUS MOAJNEPKKU. A 3HAYMT,
[Ie1arOTUYEeCKUM KOJIJIEKTUB IIKOJIBI HE0OX0auMO 00ydaTh aKTUBHBIM (popmam
B3aMMOJIEUCTBHUS, CO3/4aBaTh paboune IpyMIbl U3 YUUTENEH pa3HbIX MPEAMETOB
0 MOJATOTOBKE PA3IMYHBIX MEPONPUATUI (POpMaIbHBIX U HE(POPMATIbHBIX.

3.3ydyeHue OTHOLIEHHS K KOH(JIMKTaM I[I0Ka3ajo, YTO MEeJaroru ¢
00JIBIION HACTOPOXKEHHOCTHIO OTHOCATCA K HHUM. 3HAUMT, MEJAroraM IIKOJIbI
HEOOXOAMMO TPEAOCTaBUTh BO3MOXKHOCTH AHOHHMHOTO WM aBTOPCKOTO
BBICKa3blBaHMUA. s pelleHus MaHHOrO BOIIPOCAa MOXKHO PEKOMEHII0BATH

MPOBEJICHNE PAaOOUYUX COBEIIAHUHN IO TPOOIIEMHBIM BOIIPOCAM.

BriBoas! 110 2 ri1aBe

I/ICCJIGI[OBaHI/Ie II0Kas3ajio, 4ToO.
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1. IlpeobmagarommMu CTHISAMH TOBEACHHUS TMEJaroroB IIKOJBI B
KOH(IMKTHBIX CUTYAIUSIX SBISIOTCS KOMIIPOMHUCC, W30eraHne M yCTyIKa, TOTna
KaK aJMUHHUCTpAIHs OOJbIIe CKIOHHA K COTPYIHUYECTBY M KOMIIPOMHUCCY. DTO
oObsicHsieTcsT 0osiee  BBICOKOW MPOQPECCUOHATBLHON TMOATOTOBICHHOCTHIO U
TEOPETHUECKON  OCBEAOMJICHHOCTHIO  QJMHHHUCTPAlMA  00pa30BaTEIHHOTO
YUPEKICHHUS 110 TIOBEICHUIO B KOH(QIMKTHBIX CUTYaIHsIX.

2. B Hacrosimee BpeMs B BOMNpOCE MPEOAOJeHUs MNpodhecCHOHATbHBIX
3aTpyJHEHHI B KOJUIEKTHUBE B OOJIBINEH CTETICHH MPEITPHHUMAIOTCS OCTPOKHEIC
neiictBus. [Ipu ’TOM pyKOBOIUTENb IMIKOJIBI CTPEMHTCS TIOYYUTh MOANCPKKY H
aKTUBHO BCTYMNAIOT B COIMATBHBIA KOHTAKT, TOT/IA KaK MEAarory KIyT OKa3aHus
TIOJIZICPKKH, HO HE JKEJIAar0T BCTYIATh B COIMALHBIA KOHTAKT (YTO, CKOpEee BCETO,
TOBOPHUT O HEBEPHH B BOSMOXXHOCTh TIOJITICPIKKH ).

3. Anamu3 xapakTepa KOH(JIMKTOB B IIKOJE KOJUICKTHUBE yKa3bIBacT Ha
npeobiaanue TaKoro poja KOHQIMKTOB, KakK TMeAaror-meaaror, Meaaror-
YYEHUK, YTO TOBOPUT O HEOOXOJAMMOCTH OOYy4YeHHUs IeNaroroB KyJIbTYpPHBIM
dbopmam ob1IeHUs, 6ECKOH(DIMKTHOMY MOBEACHHUIO C IETHhMHU.

4. H3ydeHue COIUATBHO-TICUXOJIOTHYECKOTO KJIMMaTa IMeJaroru4eckoro
KOJUIEKTHBA IIKOJIBI TTO3BOJIMIIO BBISIBUTH Haubolee «y3Kue» Mecrta, Tpedyrolue
KOppeKIMH. A  HMEHHO:  HEYJOBJIETBOPEHHOCTh  3apIUIaTOM  YacTu
NEeAarornueckoro KOJUIEKTUBA IIKOJIBI, TMOKAa3aTelu OTHOIIEHUS K pabore,
NPOTUBOPEUMBBIE CpPEJHUE OICHKM KOTHUTUBHOTO U  IOBEJIEHYECKOTO
KOMIIOHEHTOB B Ipymne nejnaroroB. Ho B 11e0M conpaibHO-ICUXO0JIOTUYECKUT
KJIMMaT B TIEAarormuecKoM KOJUIEKTHBE IIKOJIBI MOXKHO OXapaKTEpPH30BaTh Kak

MOJIOKUTETBHBIN.

AHaJIN3 CONHAIBHO-TICUXOJIOTMYECKOT0 KJIMMaTa KOJJIEKTUBA MMOKA3aJl, YTO
B TIEJArormueckoi cpene cinabo BBIPAKEHbI KOTHUTHUBHBIA WM TOBEJECHYCCKUN
KOMIIOHEHTBI. 3HA4YWT, MEAarord IIKOJIbl HEJOCTATOYHO XOpPOUIO 3HAIOT

0COOEHHOCTH YJICHOB CBOETO IKOJBHOTO KOJUIEKTHUBA, MAJIO 00IIaroTCs B cepe
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nocyra. IloaToMy pykoBOACTBY 00pa30BaTENIbHOIO YUPEXKICHHUS HEOOXOAMMO
paboTaTh HaJ BOINPOCOM CIUIOYEHMS] KOJUIEKTMBA, IPOBOJUTH OOJbIlIE
MEpOINPUATUH, B KOTOPBIX JEJIOBbIE M JIMYHOCTHBIE KadyecTBa I1€1aroroB
pacKkpbIBAIUCH ObI B MOJHON Mepe. MeponpusITHs TOJKHBI ObITh HANPaBJICHbI HA

BbIPAOOTKY YMEHHUs paboTaTh B KOMaHJE, J00OMBATHCS OOIIUX LIEJIEH.

3AKJIIOYEHUE

Ceﬁqac, KaK HHKOraa, BaXHO IIOMHHTBb, 4YTO YJIY4YIHICHHUC OHWCIHUIIIMHBI

HCJIb341 I[O6I/ITBC$[ TOJIBKO aAMHWHHUCTPATUBHBIMHU MCPAMMH. B nepuoa ACMOKpaTuu
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YCHJIMBAIOTCS TPEOOBAHUS K JIFOJSIM, HO M3MEHSIIOTCSI CIIOCOOBI BO3JICHCTBUS Ha
HUX, METOABI BOoCmuTaHUsA. Temepp K ycmexy B paboTe BEIyT HE CTOJIBKO
yKa3aHUs, pacloOpsOKCHUS, TPUKA3hl COTPYTHUKAM, CKOJIBKO JIOTHKA, YOSKICHMS,
npuMep. A 3TO IPEBABISAET MOBHIICHHBIC TPEOOBAHUS K HHTEIUICKTY, dPYIUIIANA
PYKOBOJIUTENSA, K €ro IICHXOJIOTO-IIeJarOTHYECKON TOArOoTOBKe. Bo3HWKaeT
BHYTPCHHHH KOH(MIUKT, HCOOXOIUMOCTh, HEB3UPAst HA 0OBEKTUBHBI TPYIHOCTH,
HEYCTaHHO paboTaTh HaJl COOOM, COBEPIICHCTBOBATH CBOE MPOGECCHOHATBHOE
MacTEpPCTBO M YMEHHUE paboTaTh C JIIOJBMH, C POIUTEIISIMH, C KOJIEKTHBOM. Ho
HE BCE PYKOBOIMUTEIIM W HE Cpa3y ATO MOHWMAIOT. BO3ZHUKAIOT CTOJKHOBEHUS
MEXIY PYKOBOJIWUTEISIMH W TOAYMHCHHBIMHU, HEPEAKO TIepepacTaioniue B
KOH(ITUKT.

OpnHako — KOH(JIMKT HE Tpareaus, OH UMEET MPaBO Ha CYIIECTBOBAHHE B
mo0oi  cpene. BHyTpu 11000M  KOJJIEKTHBE, TpyMIE JIIOACH HEU30€kKHO
BO3HUKACT COPEBHOBAHHE M COTICPHUUYECTBO MEXK/Ty €€ WieHaMu. HauBHO 1ymaTs,
YTO B KOJUIEKTHBE BO3MOXKHBI TUIIb U TJ1a/lb, IPU KOTOPHIX HUKTO HU C KEM HE
BCTYyMaeT CIOp, HE BO3HHUKAIOT NpPOTHUBOpeuMs. beckoHpIMKTHAs >XKU3Hb —
wuto3us. B mobom yyeOHOM 3aBeneHuu Oynb 3TO IIKoJa, Koyuiemk, BY3 Ha
NPENNPUSTAU WM B OpPraHU3alldd HOBOE, IMEpeJoBO€ OTCTaMBaeT MpaBO Ha
CyIlIECTBOBAaHME B OOppOE C€O CTapelM, B TIPEOJIOJICHUHU KOCHOCTH U
KOHCEpBaTU3Ma, OTPUIATEIbHBIX IMPUBBIYCK, JIOTMATHUYECKUX  MHEHHUH.
Paznuunbie BUIBI OOpPHOBI CO37al0T KOH(JIMKTHBIE CHUTYyaIldd, OOOCTPSIOIIHE
MIPOTHUBOPEYHS], TOBBIIAIONINE SMOIMOHAIBHYIO BO30YIUMOCTh U TICHXUYECKYIO
HaNPsKEHHOCTD JIFOJCH.

OO6o0mmass M3JI0KEHHOE, CTOUT TOMYEPKHYTHh €IIe pa3, 4YTO YMEHHUE
VOPaBIATh KOHGIUKTAaMH — BaxkHeimee mpodeccHoHaIbHOE KadeCTBO
pykoBoauTessi, 6€3 KOTOPOro HEMBICIUMO 3()PEKTHBHOE OCYIIECTBICHUE MM
CBOMX (DyHKIIHIA.

B xo0e gvinonnenus pabomsi Ham y0anocs 8blNOIHUMb 8Ce NOCNABLEHHbIE

3a0auu; OCYIIECTBUTH TEOPETUUYCCKUN aHANIM3 HCCIEAyeMON MPOOIIeMBl,

84



YTOUHUTh  TOHATHUHHBIM  anmapatr  UCCIAEAOBaHUSA,  MPOAHAIU3UPOBATH
OCOOCHHOCTU BO3HMKHOBEHUS KOH(MIMKTOB B TMEJArorMYe€CKOM KOJIJIEKTHUBE;
npoOJieMy ynpaBieHUs KOHPIUKTAMU B M€1aroru4eckoM KOJIJIEKTHUBE.

OcyuiecTBuB AMIUPUYECKOE MCCIIEIOBAHUE KOH()JIMKTHOTO
B3aUMOJICHCTBUSL B TMEJAarOrMUY€CKOM KOJUIEKTHBE IIIKOJIbI, Mbl BBISICHUJIU, YTO
npeobJialaloIMMU CTUJISIMU TTOBEICHUSI TIEJaroroB B KOH(PJIMKTHBIX CUTYaLUSIX
SBJISIIOTCST  KOMIIPOMHUCC, HM30eraHue M YCTYIKa, Torja Kak aJMUHUCTpaIus
0oJbIIIe CKIIOHHA K COTPYJIHUYECTBY U KOMIIpoMmHccy. B Bompoce npeogonenus
npodecCHOoHaIbHBIX 3aTPYJHEHUM B KOJJIEKTHMBE B OOJbIIEH CTENeHU
IPEeANPUHUMAIOTCS OCTPOXKHBIC JNEeHCTBUs. B TO Bpems, Korma pykKoBOJIUTENTU
00pa3oBaTEILHOTO YUPEKIACHUS CTPEMATCS MOJYyUYUTh MOIACPKKY U aKTUBHO
BCTYNAIOT B COIMAJIbHBIA KOHTAKT, IEJaror TOJBKO OXHUIAIOT OKa3aHUs
MOJIJICPIKKH.

BeissBUB  paznmuuuss B BOCHPUATHH KOH(MIUKTOB U KOH(JIMKTHOTO
MOBEJICHUS] TEJaroroB M aJMHUHHUCTPAIMU 00pa30BATEIBHOTO YUYPEKICHUS,
MOKHO KOHCTATHPOBATh CJEAYIOIIEe: TeJaroru ¢ OOJIbIION HACTOPOKEHHOCTHIO
OTHOCATCA K KOHGJIMKTaM. 3HAUUT, T[eJaroraM MIKOJBl HEOO0XOIUMO
IPEAOCTABUTh BO3MOKHOCTh AHOHMMHOI'O WJIM aBTOPCKOTO BbICKa3bIBaHUS,
OTCTaWBaHMUS CBOMX TOYEK 3pEHUs Ha Ty WIM UHYIO Tnpobiemy. B
NEeAarornueckoM KOJUIEKTHBE MPEOo0IalaloT TaKoro poja KOHQIMKTHI, Kak
neAaror-rneaaror, Meaaror-yueHuK, 4T0 TOBOPUT O HEOOXOAMMOCTH O0Yy4YEeHUs
MeJIaroroB KyJbTYpHBIM (GopMaM oOIIeHUsI, 0eCKOH(MIUKTHOMY TOBEACHHUIO C
JETHMU.

[IpoBeneHHbI aHamU3 TMO3BOJNMI  pa3paboTaTh PEKOMEHAALMHU IO
COBEPIIIEHCTBOBAHUIO TIPOIleCcCa YMpaBlICHHUs KOH(GIMKTAMU B COBPEMEHHOM
MEeJJarOrMYeCKOM KOJIJIEKTHBE. A HMMEHHO: 1) HEoOXOAMMO TenaroruyecKui
KOJUIGKTHB  CpeJHEH IIKOJBI 00y4aTh aKTUBHBIM (opmMaM OOphOBI 3a CBOH
UHTEPEChl, MPUMEHEHUIO BCEX JIOCTYNHBIX CPEACTB JJIsl  JOCTHKEHUS

MOCTaBJIEHHBIX I1€JeH; 2) MeJarornyecKuil KOJUIEKTUB UIKOJbl HEOOXOIMMO
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oOy4daTh akTHBHBIM (hopMaM B3aWMOJECHCTBUSA, CO3AaBaTh pabouue TpymIbl U3
YUHUTENEH pa3HbIX MPEAMETOB IO MOATOTOBKE pa3IMYHBIX MEPONPUSITHIA
dbopmanbHBIX U HePOpPMaNbHBIX; 3) MPOBOAUTH pabouve COBEIIAHUS IO
npoOJeMHBIM BoOIpocaM; 4) pPYyKOBOJACTBY 0Opa30BaTEIbHOIO YUYPEKICHUS
HE0O0X0auMO paboTaTh HAJ BOMPOCOM CIUIOUCHHUS KOJUICKTHBA, MPOBOAUTH
00JIbIIIE MEPOIIPUSATUH, B KOTOPBIX J€IOBbIE U JIMYHOCTHBIE KAUY€CTBA ME1aroroB
pacKpbIBAIMCH ObI B TOJIHOM Mepe. MeponpusiTus OJKHBI OBITH HAIIPABJIEHBI HA
BbIPa0OTKY YMEHHUsI paboTaTh B KOMaH e, 100UBaThCs OOLIUX LIETIEH.

WNrtak, 11 CHWKGHHS YPOBHS KOH(IMKTHOCTH B II€IarOTHYECKOM
KOJUIEKTHBE IIKOJbI, a Takxke (OopMUPOBaHUS MPOPECCHOHAIBHBIX KAaYECTB U
YMEHHUH yuuTesneil Heo0X0JuMO CO3/IaHKE B IIIKOJIE CUCTEMBI pabOThI € KaJlpaMHu.
JIM4HOCTHBIM TPO(ECCHOHANBHBIN POCT MeJarora IIKOJbl CTUMYJIUPYETCS B
nporecce BKIIOYEHUS B WHIWMBHIYyaIbHO-pa3BUBAIOIIYIO Tporpammy. [ns ee
COCTaBJICHMS B CpeIHEW MIKoje HEeoOXOJIMMO OpraHU30BaThb CHCTEMY
HENPEpPHIBHOTO 00pa3oBaHUs TNefarorudyeckux kajapoB. dopmbl paboTel ¢
KaJ[paMu pa3JInyHbl - y4aCTUE B CEMUHApaX MO0 0OMEHY OMBITOM, KOH(PEPEHIIHIX,
TEOPETUYECKUE U MPAKTUYECKUE 3aHATUS, JICKIUU, Oece/bl, KOHCYJIbTalluu, Ha
KOTOPBIX  yuMTensi OyayT 3HAKOMUTBCS C  COJEPKaHUEM  OCHOBHBIX
NICUXOJOTUYECKUX TIOHATHM, TMOIy4aT TICUXOJOTHYECKUE PEKOMEHIAIMU O
cmocobax W TMpHUeMax CaMOKOHTpOJs, crenuduke mnpodeccrnoHaIbHOTO
CaMOKOHTPOJIS Me/1arora 1 0COOEHHOCTSIX €ro MPOSIBICHUH B €SI TEIILHOCTH.

B 3aximroueHne OoTMETHM, YTO B IIKOJIE BEChMa BAXXKHO CTPEMUTHCA K
OBICTPOMY W TIOJIHOMY pa3pelieHHI0 KOH(MIUKTOB, MHA4Ye€ OHH MOTYT CTaTh
NepMaHeHTHbIMU. HeManoBakHO€ 3HA4YeHUE TMPU STOM HMEET CO3JaHue
OmaronpuaTHON aTMocdepsl Tpyaa, JO0OpPOKENATEIbHBIX MEXITMIHOCTHBIX
OTHOIICHU WICHOB KOJUIGKTHBA IIKOJIbI WM JPYroro 00pa30BaTEIBHOTO
YUPEKJICHHS B TIPOLIECCe TPYJAOBOM AEATEIbHOCTU, YMEHUE OTIMYATh MTPUUYHHBI
OT TIOBOJIOB, BHIOMpPATh HanOoJsiee BEPHBIC CIIOCOOBI pa3pemieHuss KOHMINKTOB.

DTO0 0/1HA U3 MEePBEUIINX 3a1a4 PYKOBOJUTEINS OPTaHU3AIIHH.
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[MTPUJIOXXEHUE 1

Memoouxa «Cmpameeuu nosedenus auunocmu 6 kongaukmey K. Tomaca
HNuctpykius: [lepen Bamu 30 BapuaHTOB yTBEPXKACHUM, KaXIblil U3 KOTOPHIX MUMEET JIBE
Pa3HOBUJHOCTU OTBETOB — «A» M «b». BHuMarenpHO mnpouMTaiiTe KaXkIbld BapuaHT U
BBIOEpUTE OOHO U3 yTBepxkaeHud («A» unu «by»), xoTopoe B Hauboibluel cTerneHu
COOTBETCTBYeT BaiieMy nmoBeZIeHUIO B CUTyalMsIX KOH(JIUKTA, OTMETHB UX B TAOJIHIIE OTBETOB.
1.A) uHOra S TMPENCTaBJSAI0 BO3MOXKHOCTH JPYTMM B3ATh Ha ce0si OTBETCTBEHHOCThH 3a
pelIeHne CoPHOTO BOIPOCa.

b) Uem 0Ocyxaath TO, B 4eM MBI pacXOUMCS, sl CTapaloCch 0OpaTUTh BHUMaHKUE Ha TO, C YEM
MbI 00a COTJTIaCHBI.
2.A) OOBIYHO 5 HACTOWYHMBO CTPEMITIOCH JOOUTHCS CBOETO.

b) S mertatock ynaguTh A0 C Y4eTOM BCEX HMHTEPECOB APYroro YelnoBeKa U MOMX
COOCTBEHHBIX.
3.A) OOBIYHO 51 HACTOHYMBO CTPEMIIIOCH TOOUTHCS CBOETO.

b) unormaa s xepTByr0 CBOMMH MHTEPECAMH PAJId MHTEPECOB APYroro YeIoBeKa.
4. A) 5 craparoch HATH KOMIIPOMHCCHOE pelleHHE.

b) S craparoch He 3a/1eTh UyBCTB JAPYroro 4eIoBeKa.
5.A) YnaxuBasi CHOPHYIO CUTYaIIUIO, S BCE BPEMSI CTAparOCh HAUTH MOJIEPKKY Y APYTOTO.
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B) S craparoch nenatek Bee, 9T0OBI M30€KaTh OECIIONe3HON HAIPSHKEHHOCTH.
6.A) S neITatoch n30exKaTh HEMPUATHOCTEN.
B) S craparoch 1OOHTBCS CBOETO.
7.A) S craparoch OTIOKUTH PELICHUE CIIOPHOTO BOIPOCA, C TEM, YTOOBI CO BPEMEHEM PEIIUTD
€ro OKOHYATEJIbHO.
B) S cunTaro BO3MOKHBIM B Y€M-TO YCTYIHTb, YTOOBI TOOUTHCS CBOETO.
8.A) 00BIUHO 51 CTPEMITIOCH HACTOWYHBO JTOOUTHCS CBOETO.
b) 51 nepBbIM cTaparoch ONpeAeIuTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE HUHTEPECH U CLIOPHBIE
BOIIPOCHI.
9.) Aymato, 4TO HE BCEr/la CTOUT BOJIHOBATHCS M3-3a KAKMX-TO BO3HMKIIMX Pa3HOIIACUH.
b) A npennpunuMaro ycunus, 4To0bl JOOUTHCS CBOETO.
10.A) A tBepao cTpemitoch JOOUTHCS CBOETO.
b) A neiTatoch HAWTH KOMIIPOMHUCCHOE PELICHHUE.
11.A) IlepBeIM A€m0M sI CTPEMIIIOCH SICHO OIPEAEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
MHTEPECHI U CIIOPHBIE BOIIPOCHI.
B) A craparoch yCIOKOUTB APYroro U COXpaHUTh HAIIM OTHOILLIEHUSI.
12.A) 3auacryto s n30eraro 3aHUMATh MO3ULUIO, KOTOPAasi MOKET BbI3BATH CIOPHI.
b) 4 naro BO3MOXHOCTH APYroMy B YEM-TO OCTaThCS MPU CBOEM MHEHHH, €CIIM OH TaKXKe
UJIET Ha BCTpeuy.
13.A) S nmperararo CpeaHIO MO3HUITHIO.
b) A nmacrauBato, yToOBI BCE OBIIIO CIETAHO, TTIO-MOEMY.
14.A) S coobmaro 1pyromMy CBOXO TOUKY 3pEHUS U CIIPAIIMBAIO O €0 B3TJISAaX.
Bb) S meitatock mokasate Apyromy JIOTUKY U TPEUMYIIECTBO MOMX B3IJISI/IOB.
15.A) 4 crapatock yCIIOKOUTH APYrOro U COXPAHUThH HAIIM OTHOILICHHUSL.
b) 4 craparock cienath Bce BO3MOXKHOE, YTOOBI H30€KaTh HAMPSHKEHUS.
16.A) S crapatoch HE 337€Th YyBCTB JIPYTroToO.
b) A 06b14HO TBITAIOCH YOSUTH APYTOTO B MPEUMYIIIECTBE MOEH TO3UITUH.
17.A) OGBIYHO 51 HACTOMYHBO CTPEMIIIOCH TOOUTHCSI CBOETO.
b) A craparock cienathk Bee, 4TOOBI H30€kKaTh OECIIOIE3HON HATPSHKEHHOCTH.
18.A) Ecnu 3T0 cienmaeT Apyroro CUacTIUBBIM, S IaM €My BO3MOXKHOCTh HACTOSITh HA CBOEM.
b) S mam npyromy BO3MOKHOCTH OCTAaThCA NMPU CBOEM MHEHHH, €CIM OH MJET MHE
HaBCTpeuy.
19.A) IlepBbIM [1€710M $ MIBITAIOCH ONPEAETUTH TO, B YEM COCTOAT BCE 3aTPOHYThIE HHTEPECHI U
CIIOPHBIE BOIIPOCHI.
b) Sl craparoch OTIOXKHUTH CHOPHBIE BOMPOCHI C TE€M, YTOOBI CO BPEMEHEM PEIIUTh HUX
OKOHYATEJBHO.
20.A) S mpITaroCh HEMEAJICHHO TTPEOI0JICTh HAIIIK PA3HOTJIACHS.
b) S craparoch HaliTH HauTy4IIee COYeTaHUE BBITOJI U MIOTEPD Ui HAC OOOUX.
21.A) Bens neperoBopsl, s cTapatoch ObITh BHUMATEIBHBIM K JPYroMYy.
b) I Bcerna ckIoHSIOCH K IPIMOMY OOCYKJICHUIO MTPOOIIEMBI.
22.A) S mplTatock HAWTH MO3UIUIO, KOTOpast Oblia Obl CpeqHel MeXIy MOoel W Mo3uluen
JPYroro 4eioBeka.
b) I Bcerna oTcTanBao CBOIO MO3UIHIO.
23.A) Kak npaBuio, st 03a004€H TeM, 4TOObI yJJOBIETBOPHUTD XKeJaHHsI KaXI0ro U3 Hac.
b) NHorna npencTaBiisiio JpyruM B3sTh Ha ce0s OTBETCTBEHHOCTh 3@ PELIEHUE CIIOPHOTO
BOIIpOCA.
24.A) Ecnu no3uiyst Ipyroro KakeTcsl, eMy OYeHb BaXHOM, 51 CTaparoch UATH €My HaBCTpEUy.
b) S crapatoch yoenuTh Ipyroro NOWTH Ha KOMIPOMHUCC.
25.A) S meiTarock yOeAUTh APYroro B CBOEH MpaBoOTe.
b) Bens neperoBopsl, 5 cTapaiock ObITh BHUMATEIbHBIM K apIyMEHTaM JAPYroro.

93



26.A) 51 00bIYHO MpeATIarar CPEIHIO TTO3HIIHIO.
b) 51 nourtu Bcerna CTpeMIIIOCh YAOBIETBOPUTH HHTEPECHI KaKI0TO U3 HAC.
27.A) 3adactyio s CTpEMIIIOCh U30€KaTh CIIOPOB.
b) Ecnu 310 cnenaer Apyroro degoBeKa CYACTIIMBBIM, s IaM €My TaKyl0 BO3MOXHOCTb —
HAaCTOSITh Ha CBOEM.
28.A) OOBIUHO 5 CTPEMITIOCH JOOUTHCS CBOETO.
b) YnaxuBas cutyanuro, s 0ObIYHO CTPEMITIOCH HAWTHU TIOIEPXKKY Y APYTOTO.
29.A) S npemararo CpeaHION MO3UIHUIO.
b) A nymato, 4TO HE Bcerja CTOUT BOJHOBATHCS M3-3a BOSHUKAIOUIUX PA3HOTIACHH.
30.A) 4 crapatoch He 334€Th YyBCTB JPYrOro.
B) S Bcernma 3aHMMAar0 Takyro MO3UIMIO B CHOPE, YTOOBI MBI COBMECTHO MOTJIH JOOHTHCS
ycrexa.

[MTPUJIOXEHUE 2
Onpocrnuk SACS - «Cmpamezuu npeodonenusi cmpeccoswvix cumyayuiiy (C. Xooghonn, 1994.)
Wuctpykimsa. «Bam mnpeanaraiorcst 54  yTBEpXKAECHHUS OTHOCHUTEIBHO TOBEACHUS B

HaIpPsDKEHHBIX (CTpeccoBbIX) cuTyauusax. OueHnuTe, NoxaayicTa, Kak Bbl OOBIYHO MOCTYIIAEeTe
B JIaHHBIX CITydasX.

Jly1st 5TOTO Ha JUCTE OTBETOB MOCTaBbTe UPpy oT 1 10 5, KoTOpas HanboIee COOTBETCTBYET
BalllUM JCUCTBUSAM. Eciu yTBep)kI€HHME TOJTHOCTHIO ONMCHIBAET BaIllld JICUCTBHS WU
MepeKUBaHUS, TO PSAJOM C HOMEPOM BOMPOCA MOCTaBbTE 5 (OTBET - Ja, COBEPIICHHO BEPHO).
Ecnu yrBepkieHre coBceM HE TIOJXOJUT K BaM, TOT]Ia MOCTaBbTe | (OTBET - HET, 3TO COBCEM
HE TaK)».

1 - HEeT, 3TO COBCEM HE TaK

2 - CKOpEee HET, YeM Ja

3 - 3aTpyIHSIOCH OTBETUTh

4 - ckopee J1a, YeEM HET

5 - 11a, COBEPIIIEHHO BEPHO

1. B mo0bIX CIOKHBIX CUTYalUsIX BBl HE CIACTECH.

2. OOweauHsIieTECH C APYTUMHU JIIOJBMHU, YTOOBI BMECTE Pa3peliuTh CUTYAIHIO.

3. Cogeryerech ¢ Opy3bIMHU WU OJIM3KUMU O TOM, YTO OBl OHHU CHEeJajid, OKa3aBIIUCH B
BallleM MOJIOKEHUH.

4. Bpl Bcerga oueHb THIATENBHO B3BEIINBAETE BO3MOKHBIEC BAPUAHTHI PEUICHHH (JTy4llie ObITh
OCTOPOXHBIM, YEM TOJIBEPraTh ceOs PUCKY).

5. BpI nonaraerech Ha CBOIO UHTYHIIMIO.

6. Kak npaBuio, Bbl OTKJIAJbIBa€TE PEIICHHWE BO3HUKILIEH MpoOiIeMbl B HAAEKIE, YTO OHA
paspemurcs cama.

7. Crapaerech AepxaThb BCE IO KOHTPOJIEM, XOTS U HE MOKa3bIBAE€TE ITOTO APYTHM.

8. Bpl momaraere, 4To MHOTJIAa HEOOXOOUMO JAEWUCTBOBATH CTOJb OBICTPO M PELIUTENHHO,
YTOOBI 3aCTaTh APYTrUX BPACILIOX.

9. Pemas HenpusATHBIE MPOOIEMBI, BEIXOIUTE U3 CEO U MOKETE «HAJIOMATh HEMAJO JPOBY.
10. Korna kto-1mm60 u3 61u3KUX MOCTYHAeT ¢ BAMU HEeCIpaBeUIBO, Bl nbiTaeTech BecTu cedst
TaK, YTOObl OHM HE IOYYBCTBOBAJIM, YTO BBl PACCTPOCHBI UM OOMKEHBI.

11. Crapaerech IOMOYB APYTUM MPHU PEUICHUH BAIlIUX OOIIUX MPOOIEM.

12. He ctecHsierech mpu HEOOXOIUMOCTH OOpamIaThCs K JAPYTHM JIIOASIM 32 MOMOIIBIO HIIN
MO IEPKKOM.

13. be3 HEOOXOAUMOCTH HE «BBIKJIABIBAETECH» MOTHOCTHIO, IPEANOUYNTAsI IKOHOMUTH CBOU
CHJIBL.

14. Bbl yacTto yauBIs€TECh, YTO Hauboyiee MPABUIBHBIM SIBISIETCS TO PEIICHHE, KOTOPOe
MEPBHIM MPUIILIO B TOJIOBY.
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15. Muorga mpeamoynraere 3aHATHCS YeM YTOAHO, JMIIb Obl 3a0bITh O HENPHUATHOM Jeje,
KOTOpPO€E HY)KHO J€JaTh.

16. Jlns nOCTHOKEHHMS] CBOMX LieJIed BaM 4YacTO MPUXOJIUTCS «IOJBITPHIBATBY JAPYTUM WU
MOACTPauBaThCS MO IPYTUX JII0JIEH (HECKOJIBKO «KPUBUTD JTyLION»).

17. B onpeneneHHbIX CUTYallMsX Bbl CTABUTE CBOU JIMYHBIE MHTEPECHI MIPEBBIIIIE BCETO, 1aXKe
€CJIM 3TO IIOMET BO BPEJ IPYTUM.

18. Kak mpaBwiio, IpeMsATCTBUS ISl PEIICHUS BAIIUX IPOOJIEM I JIOCTHKEHUS KEIaeMOTO
CWJIBHO BBIBOJISIT Bac U3 ce0sl, MOYKHO CKa3aTh, YTO OHM IIPOCTO OECsT Bac.

19. Bsl cuuTtaere, 4TO B CJIOKHOM CUTyallMH JIy4llle JeHCTBOBAaTh CAMOMY, YE€M KJ1aTh, KOTJIa
ee OyayT permarhb Ipyrue.

20. Haxonsch B TpyIHOW CHTyallid, BBl Pa3JIyMbIBAa€Te O TOM, KaK MOCTYNHJIA Obl B 3TOM
clly4ae Apyrue JOIu.

21. B tpynHble MUHYTHI JUIsl BAC OY€Hb BaKHA SMOLMOHAIBHAS TIOIJIEPKKA OJTM3KUX JIFO/ICH.
22. Cuyuraere, 4TO BO BCEX CIy4asx Jiydlllee «ceMb M 0Oojiee pa3 OTMEpPUTh, MPEXKAE YeEM
OTpe3aTh».

23. Bl 4aCTO MPOUTPHIBAETE HU3-3a TOTO, UTO HE MOJIaraeTech Ha CBOU IIPEIUYBCTBUS.

24. Bpl HEe TpaTUTE CBOIO SHEPrHI0 HA pa3pelieHue TOro, YTO, BOZMOXKHO, caMO MO cebe
pacceercs.

25. Tlo3BosisieTe APYruM JIOASM AyMaTh, YTO OHU MOTYT MOBJIUSATH Ha Bac, HO Ha CAMOM JieJie
BBI - KPENKUI OPEIIeK ¥ HUKOMY HE MO3BOJIIETE MAHUITYJIUPOBATH COOOM.

26. Cuyuraere, 4YTO IIOJIE3HO JEMOHCTPUPOBATH CBOIO BIJIACTH U MPEBOCXOJICTBO JUIS
YKperieH!s! COOCTBEHHOTO aBTOPUTETA.

277. Bac MOXHO Ha3BaTh BCIBLIBYMBBIM YEITOBEKOM.

28. Bam ObIBaeT J0OCTATOYHO TPYJHO OTBETHTHh OTKAa30M Ha YbH-IMOO TpeOOBaHUSA WU
MPOCHOBL.

29. BpI nonaraete, YTO B KpUTHUECKUX CUTYALMSIX JIy4Ille JeHCTBOBATh COO0IA C APYTUMHU.
30. Bbl cunraere, 4To Ha AyHie MOXET CTAaTh JErde, €Cau MOJEIUTHCA C APYTMMH CBOUMH
MEePEKUBAHUSIMH.

31. Huuero He mpuHUMaeTe HA BEPY, TaK KaK MOJIaraeTe, 4To B JIIOOOUW CUTYaI[iu MOTYT OBITh
«TIOJIBOJTHBIE KAMHI.

32. Bama UHTYUIIMSI BaC HUKOTIa HE MOJIBOJIUT.

33. B xoH(paukTHON cuTyanuu yOexmaere ceOs M APYrux, 4To mpodiieMa «HE CTOUT W
BBICJICHHOTO SHLIA».

34. VnHoraa BaM NPUXOJUTCS HEMHOTO MAaHUITYJIHMPOBATH JIIOABMHU (peuiaTb CBOM MPOOJIEMBbI,
HEB3Upas Ha UHTEPECHI JPYTUX).

35. BpiBaeT OYeHb BHITOJAHO TIOCTABUTH JAPYrOoTrO 4YeJIOBEKa B HEJIOBKOE U 3aBUCHUMOE
MIOJIOXKEHUE.

36. Bel cumTaere, 4TO Jydllle PEMIMTEIHHO M OBICTPO JaTh OTIOP TE€M, KTO HE COTJIAceH C
BAllIUM MHEHHUEM, YEM «TSHYTh KOTa 32 XBOCT.

37. BBl 1€TKO U CHOKOWHO MOKETE 3alllUTUTh ce0s1 OT HECTIPABEUIMBBIX JEHCTBHI CO CTOPOHBI
JPYTUX, B cllydyae HEOOXOAUMOCTH CKa3aTh «HET» B CUTYallMd SMOIMOHAIBHOTO JaBJICHUS.
38. BsI cunTaere, 4To OOIIEHHE C APYTUMHU JIFOJIbMU O0OTATUT Balll Y)KU3HEHHBIN OTIBIT.

39. Bbl monjaraere, uTo MOJJEPKKAa IPYrux JIIOAE€H oueHb nomoraeT Bam B TpyaHbIX
CUTYaLHSIX.

40. B TpynHBIX CUTyalMsIX BbI JI0JTO TOTOBUTECH U MPEANOUYUTAETE CHAYalIa YCIIOKOUTHCS, a
MIOTOM YK€ JIeCTBOBATb.

41. B CHOXHBIX CUTyalMsIX JIydllle CIEJOBaTh MEPBOMY MMIIYJIbCY, YEM JIOJITO B3BEIIMBATh
BO3MO>KHbBIE€ BAPUAHTHI.

42. Tlo BO3MOXHOCTH u30eraere pemUTENbHBIX JEHCTBUI, TpeOyromux O0bIIoN
HaIPsKEHHOCTH U OTBETCTBEHHOCTH 32 MOCIIEACTBUS.
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43. Jlns JOCTMXKEHMSI CBOMX 3aBETHBIX LIEJIEH HE IPeX U HEMHOTO MOJIyKaBUTb.

44. Wmere cnaboCTH qPYTUX JIOJCH U UCIIONIB3YeTe HX CO CBOCH BHITOOM.

45. T'py0OCTb U TIYMOCTh PYTUX JIOACH 9acTO IPUBOIST BAC B IPOCTH (BBIBOIST BacC U3 ceo).
46. Bbl UCHIBITBIBAETE HEIOBKOCTD, KOTJ[a BaC XBAJISIT WJIM TOBOPST KOMILJIUMEHTBHI.

47. Cauraere, 4YTO COBMECTHBIC YCHIIMSA C JIPYTMMHU NPHHECYT OOJBIIE IMOJIB3bI B JIHOOBIX
cUTyalusx (IIpU pelIeHUH JII0ObIX 3a/1a4).

48. Bbl yBepeHbl, YTO B TPYIHBIX CUTYaIMSIX Bbl BCErJa HallIeTe IOHUMAaHUE U COUYBCTBHUE CO
CTOPOHBI OJM3KUX JFO/ICH.

49. Bel nonaraere, 4TO BO BCEX CIyYasX HY’KHO CJIEIOBATh IPUHIIUITY «TULIE €/IelIb, 1ajbllie
OyIemby.

50. [lelicTBHE 1O BAMSIHUEM I1EPBOTO MOPHIBA BCEI /1A XYK€, YEM TPE3BBIN pacyeT.

51. B KOHQUIUKTHBIX CUTYalUsX NPEANOUYNTAETe HAWTH Kakue-1100 BakKHbIE U HEOTJIOKHbIE
Jiena, TO03BOJIAS APYTUM 3aHSTbCA pEIIeHWeM MpoOJeMbl WM HAJesiCh, YTO BpeMs BcCe
paccTaBUT Ha CBOM MECTa.

52. Bel moisaraere, 4YTO XUTPOCTBIO MOXHO JOOUTHCA TOPOIO OOJbIle, 4YeM JeHCTBYS
HaIpsIMYIO.

53. Llens ompaBabIBaeT CPEACTBO.

54. B 3HaYMMBIX U KOH(IMKTHBIX CUTYyallUsIX Bbl ObIBAETE arpeCCUBHBIM.

I[MPMJIOXEHUE 3.

Anxema  «llpuuunvl  803HUKHOBEHUS  KOHDIUKMHBLIX — CUMYayuti 6 NneodacocutecKom
KOJULEKIMUBE Y.

Yeaowcaemwvie konneau!

B namieil mkone mpoBOAMTCS HWCCIECIOBAHUE C IENBIO BBISIBJICHUS MPUYWH BO3SHUKHOBEHUS
KOH(UIMKTHBIX CUTYyalluid B TMEAarorudeckoM KosuiekTuse. [Ipocum Bac mpuHSATH ydactue B
JAHHOM MCCJICIOBAHUH.

[Ipexxne yem OTBETUTh Ha KaXKAbIi BONPOC, BHUMATEIBHO MPOYUTANTE BCE HMEIOLIUECS
BapUaHTHl OTBETOB HA HETO U MOCTAaBbTE€ KAKOW-TMOO 3HAK (+, KPECTHK U T.J.) MPOTHB TOTO
OTBETA, KOTOPBIA COOTBETCTBYET Balemy MHEHNIO. AHKETUPOBAHHE aHOHUMHOE.

[Tpocum Bac cepre3HO 1 OTBETCTBEHHO OTHECTHCH K YJACTHIO B MCCIICIOBAHUH.

1. Bamre otHomienne Kk KkoHGIUKTaM?
[To3utuBHOE Cxopee HeittpanbHoe Cxkopee HeraruBnoe
MO3UTUBHOE, HEraTUBHOE,
YeM HEraTUBHOE yem

IIO3UTUBHOC

2 Kaxkune xonhaukTel Ha Baiir B3r1s1 yaiie BCTpedaroTCs B EarorudeckoM KOJIJICKTUBE?
O AIMHHUCTpalLMs — EAaror;

O Ilemaror — megaror;

O Ilemaror — y4eHUK;

O Ilemaror — poauTes.

3. KakoBbl Ha Bam B3rmsn Hanbosiee 3HAYMMbIC NPUYUHBI BO3HUKHOBEHHSI KOH(IMKTOB
MEXIY aIMUHUCTPALIUEH U TIEIaTOTaMH (803MOJICHbI HECKOJIbKO 8APUAHMO8 0mEemos)?
CaumkoM BBICOKHE TpeOOBaHUS aIMUHUCTPALIHH.

Hapymenne stuku oOmieHus.

Ommbku B moad0pe M pacCTAaHOBKHU KaApOB.

Ommbku B OpraHu3aiuu KOHTPOJIS.

[IpocueTs! B IIIaHUPOBAHUU.

Hapymenune negaroramu TpyZ0BON JUCHMUIUIMHBL.

ooooon
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O HecnocoOHOCTh MPUHSTH a/IEKBATHOE PELICHHUE

O HenmocratouHblil ypOBEHB MMOATOTOBJIEHHOCTH IIE€IarOrOB K TPYIOBOM AESITENBHOCTH.

O HraopupoBaHHUE IeAaroraMy 3aMe4yaHui aJMUHUCTPALIUH.

O HeynoBieTBOPEHHOCTb OT B3aUMOJACUCTBUS MEXIY CTOPOHAMH.

O Apyrue npuuuHbl (YKaKUTE KaKHE)

4. KakoBpl Ha Bam B3risig Haubosee 3HauMMble NMPUYMHBI BO3HUKHOBEHHUS KOH(IMKTOB
MEXAY MeIaroroM U NeAaroroM (803MOHCHbI HECKOILKO 8ApUAHMO8 0meemos)?

O HesblnosiHeHHE pabOThl OJHUM  I€AAroroM, IOBJIEKIIEE 3a COOOM HEBO3MOXHOCTh
BBIIIOJIHEHUS paOOThI IPYTUM [1€Jar0roM.

O HecoBnaaeHue B3IJIS10B [1€JaroroB Ha OJHY U TY e MpoOiaemy.

O HeynoBieTBOPEHHOCTb OT B3aUMOJICHCTBUS MEX/y CTOPOHAMM.

O Hapymenue 3TUKH 00IIEHUS.

O pyrue npuuuHbl (YKaKUTE KaKHUe)

5. KakoBbl Ha Bam B3rnsg HauOosiee 3HaYMMBbIE NMPUYUHBI BO3HUKHOBEHHUS KOH(IMKTOB
MEXY MeJaroroM U YYeHUKOM (803MONCHbI HECKOILKO 8APUAHMOE 0mEemos)?

Hapymienne qucuyminHbl yyanumcs 3a BpeMsi IpeObIBaHuUS B IIKOJIE.
HenoarotoBiaeHHOCTh YUEHHKA K YPOKY.

HeyBaxxurenbHOE OTHOLIEHHE YUEHUKA K MEArory.

HeyBaxkurenpbHOe OTHOIIEHHE MEAArora K y4eHUKY.

Henpussup yueHnka k negarory.

Henpussup neparora K y4eHHKY.

Jpyrue npuuuHsbl (yKaKUTe Kakue)

KakoBbsl Ha Bam B3risg HauOosiee 3HAUYMMBbIE NMPUYMHBI BO3HUKHOBEHHUS KOH(IMKTOB
MEXY MelaroroM U POJUTEINSIMU (803MOMCHbI HECKONbKO 8APUAHMO8 0meemos)?

O HeBblnosHeHNE POAUTEISIMUA CBOUX 00A3aHHOCTEH 110 BOCIUTAHUIO PEOCHKA.

O HenoBoJbCTBO poauTesieit pe3yabTaTaMyu 00y4eHHOCTH peOeHKa.

0O HenoBOJILCTBO pOAMTENIEH NEATENBHOCTBIO IEJarora IO pa3pelieHHuI0 KOH(IUKTOB B
YYEHUYECKOM KOJIJICKTHUBE.

Hapymenue sTuku o01ieHus.

Jpyrue npuuuHsbl (YKaKuTe Kakue)

CymecTBytoT 11 KOH(IUKTH B Bamiem kosiektuse?

Aa,

HET;

3aTPyIHAIOCH OTBETUTD;

MEHS 9TO HE UHTEPECYET;

Kakoro posa KOH(IMKTHI CylIeCTBYIOT B BalieM nearorunueckoM KoJUIEKTHBE:
AnMuHHMCTpanus — ejaror;

Ilengaror — nenaror;

[Ienaror — y4eHuK;

Ilegaror — poaurens.

Bamm npeanoxeHus N0 MpeJOTBpallleHHIO (WIM  pa3pelleHuI0) KOH(IMKTOB B
[IE€JArOrnYeCKOM KOJUIEKTHBE.

sooooood

cOd0O0O0O0Oee OO x_"OOd

bnazooapum Bac 3a yuacmue 6 uccrneoosanuu!
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