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BBenenune

AKTYaJIbHOCTH MCCJIEI0BAHUSA OIPEACIAETCS MOSABICHUEM HOBBIX 3a/a4 B
YIPaBICHUN YEJIOBEYECKUMH pPECypcaMM, BO3HHUKAIOIIUX TEpe]] POCCUUCKUMU
MPOU3BOICTBEHHBIMU MPEANPUITUSIMU B COBPEMEHHBIX YKOHOMUYECKUX YCIOBUSIX
BCEBO3PACTAIONICH KOHKYPEHIIMM MEXJIy TOBAapONPOU3BOJIUTEISIMA U pPOCTa
TpeOOBaHMIA MOTpeOUTENEH K Ka4eCTBY TOBAPOB U YCIIYT.

JItoboe mpenrnpusiTie, OPUEHTUPOBAHHOE HA YCIENIHOE CYIIECTBOBAHUE U
pa3BUTHE, TUIAHUPYIOT CBOIO PabOTy HE TOJLKO Ha Omwkaiiiiee Oyjayiiee, HO U Ha
OTJAJICHHYIO TIEPCIIEKTUBY.

Baxxnyto ponp B 3TUX IUIaHaX WIpaeT KaJpoBas MOJUTHUKA W KaJpoBas
ctpaterus. [IpakTika GyHKIIMOHUPOBAHHSI MHOTHX OPTaHU3AINI CBUIETEIbCTBYET
O YETKOM B3aMMOCBSI3U CTPATETMUYECKUX PEIICHUH 10 UX YNPABICHUIO C CUCTEMOM
yIPaBJICHUS IEPCOHATIOM.

[loaToMy miIaHHpOBaHUE pabOTBl C MEPCOHAIOM TO3BOJISIET JOOUTHCA
MOCTABJICHHBIX 1€ C MUHUMAJbHBIMM 3aTpaTaMUd  MaTepPUANbHBIX U
YEJIOBEUECKUX PECYPCOB.

3HaYUMOCTh ~ CTpPAaTE€rMM  OpraHU3alldd  COCTOMT B  OOecleueHUH
CKOOPJIMHUPOBAHHOW pPa3pabOTKK W pealu3alii CTPATErMYeCKUX TIJIaHOB
CTPYKTYPHBIX MOAPA3JCICHAN OpraHU3aldyd B IEJIOM WU CHCTEMbI YIPaBJICHHS
IIEPCOHAJIOM.

3HaueHUEe KagpOBOM CTpAaTEruyd OYEHb BEIUMKO M ONPENEIAETCS OHO
MOSIBJICHWEM HOBBIX 3aJa4 B  YIPaBICHUHM YEIOBEUECKHUMH PECypCaMH,
BO3ZHHKAIOMIUX TIEPE] POCCUUCKUMU MPEANPUITHIMU B COBPEMEHHBIX YCIOBHSIX
BCEBO3pACTAIONIC KOHKYPEHIIMM MEXIy TOBapONPOU3BOAUTENSIMU M POCTa
TpeObOBaHMiI mOTpeOuTeNnell K KauyecTBYy TOBApOB U yciayr. XOpoIo
npopaOoTaHHAast, COOTHOCSINASACSA C PEAIbHOCTBIO KaApOBasi CTPATErHs - 3TO OJHO
U3 CaMBIX BAKHBIX HAIPABJICHUU ACSITEILHOCTH PYKOBOJACTBA OpraHU3aIlluU. JTO
MO3BOJISIET TOOUTHCS ONTUMAIBLHOTO B3aUMOJICHCTBUS YEJIOBEKA M OpraHu3aIliy, a

TAK)KE UX B3AUMOOTHOIIECHUS C BHEITHEU CPEIION.
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Brimeykazanapie  00CTOATENHCTBA MPEIOTPEASISIOT aKTyadbHOCTh TEMBI
VCCIIEIOBAHHUSI, €€ TEOPETUUECKYIO U MTPAKTUYECKYIO 3HAYUMOCTb.

IIpo6Gaema uccaenoBanus. [Ipodiemam ynpasieHus nepcoHasia MOCBATUIH
CBOM HAy4YHBIC TPYJIbl MHOTHE 3apyOekHbIe yueHble. Cpenu TeX, KTO 3aKJIaIbIBaT
teopernueckuii pynmament umena @. Teitnopa, I. Dmepcona, A. daitonsa, 3.
Maiio, I. Mak I'perop, B. Oyun u gpyrue. Bompocamu TeopeTHUECKON
pa3pabOTKN KaapOBOW TOJUTHKA M €€ TMPAKTHYECKOW peanusammu B Poccum
3aHUMAOTCsI OTe4YeCcTBeHHbIE yueHble: bazapoB T.FHO., AkcenoBa E.A., Epemun
b.JI., Manurosckuii I1.B., MacnoB E.B., Kubanos A.S5l., Becaun B.P., Illexmas
C.B., llIkarynna B.W. u npyrue.

HecMoTpsi Ha MHOKECTBO HAy4HBIX pa3pabOTOK MO MpoljeMaM KaJIpOBOM
NOJINTUKU OCTaeTcsl cinabopa3zpabOTaHHBIM MEXaHU3M peaju3alid U TEOpUU B
MPAKTUYECKOM JEATENbHOCTH MpEeanpuaAThii. B H3ydeHHONl IuTeparype He
MPEVIOKEHO  YHUBEPCAIBHBIX  MEPONPHUATHI 1O  BBIXOAY W3  KpHU3HCa,
paccMaTpuUBaeTCsa, Kak MpPaBUJIO, JIMIb TEOPETUYECKUN MOAXOJ] K YNPABJICHUIO
KaJpaMl B KPU3UCHBIX CUTYyalHsIX, YTO ONPEACIUII0O TeMy HCCIAeTOBAHMS:
«Pa3paboTka KaapoBOI CTpaTeruu pa3BUTHUS MEpPCOHANA HA MPEANPUITUN MaJoro
Ou3Hecay

Heabio BBITYCKHON KBaTU(UKAIIMOHHONW pabOThl BBICTyMaeT pa3paboTka
KaJIpOBOM CTpaTEruy pa3BUTHUS MEpCOHANA HA IPEANPUSITAN MAJIOT0 OU3HEC.

O0nbexT nccaenoBanusa. OO0 «Dopmyna yroTay

IIpeaMer uccienoBanms: KaapoBas cTpaTeruu pa3Butus nepconana OO0
«Dopmyia yrotay.

Wcxons u3 aToro, 3aa4amMu paboThl SBIISIOTCS:

1) paccMOTpeTh TEOpPETHYECKHE acleKThl (OPMHUPOBAHHS KaJApPOBOM
CTpaTeTuH yMpaBJICHUS MPEANPUITHEM MAJIOTO OM3HECa;

2) TpoaHAIM3UPOBaTh JCHCTBYIOIIYIO KaJpPOBYIO CTPATErHIO pPa3BUTHS
nepconaia OO0 «Dopmyina yroTay;

3) pas3paboTaTh pPEKOMCHIAIMM IO pPa3pabdOTKe KaJpOBOH CTpaTeruu

pazButusa nepconana OO0 «DopMmyna yroTay,
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4) oueHuTh 3(PPEKTUBHOCTH PEKOMEHIAIMN MO YIyYLIICHUIO KaJpOBOU
CTpaTEeruy Ha NPEIIPUATUN Majoro Ou3Heca.

Teopernueckyro 1 MeTOA0JIOTMYECKYH) OCHOBY HCCIIEIOBAHUSI COCTaBUJIN
paboOThl BEIyIIMX OTEYECTBEHHBIX M 3apyO€kKHBIX YYEHBIX B OO0JIACTH TEOpUU
aHalM3a W OILICHKM KaJIpoBOM pabOThl Ha MPEINPHUSTUSAX, CTPATETHYECKOTO H
¢buHaHCcOBOTO MeHepkMeHTa. HopmaTUBHO-TIpaBoBasi M CTaTUCTUYECKAs OCHOBA
ucclenoBaHus - ¢eaepanbHbie 3akoHbl PO, mpuka3sl MuHuctepcTBa (prUHAHCOB
P®, ananuTuueckue 0030pbl 1O MpoOJIEME HCCIENOBAaHUSA, MaTepUabl,
OIMyOJIMKOBAaHHbIE B HAYYHBIX M MEPUOAMYECKUX HCTOYHUKAX, JIAHHBIE
dbunancoBoil, Oyxrainrepckoil oruetHocth OO0 «Dopmyna yroTa», Opoyue
JOKYMEHTBI OTKPBITOI'O JOCTYIIA.

IIpakTHyeckass 3HAYMMOCTH. Pa3paOboOTaHHbIE MEPONPUATHS 1o
COBEPILIECHCTBOBAHUIO KaJApOBOW CTPAaTeTMH Pa3BUTHs IEPCOHANIA  MAJIOTO
OPEIIPUITHS MOTYT MCIOJB30BAaThCS HA MPEINPUIATHIX MaJIOro OM3Heca C LENbIo
MOBBIIICHUS KaueCcTBa YIPaBICHYECKON padOTHI.

B mpouecce uccienoBaHus NPUMEHSUIUCh OOIEHAYy4YHbIE TNPUEMbl aHAIU3a
Y CUHTE3a, CHUCTEMHBIM TOAXOJ, a TaKKe€ TaKMe DHKOHOMHYECKHE MPHEMbI
UCCIIEIOBaHMSI Kak HaONIofiecHue, TpYINIUpPOBKa, JeTalu3alus, CpaBHEHUE
U ApyTHE.

basa ucciaenosanusi: OOO «Dopmyina yroTay.

CreneHb  HAy4YHOH  HCC/IeIOBAHHOCTH  mpodJjembl. B 3apyOexHoit
Y POCCUMCKOW JIMTEpaType HAKOIUIEH 3HAYUTENbHBIM ONBIT M3Y4YEHUSI BOIPOCOB
000CHOBaHUSI HEOOXOJIMMOCTH pa3pabOTKU KaJpOBOW CTpaTerud pa3BUTHS
nepcoHajga | OLlEHKE UuX pe3yibTaTuBHOCTH. B Tpymax C. M. AnucoBa, B. M.
ABepuna, B. benunnca, I'. bukmana, B. B. bomapoa, M. bnouswuuy, I1. JL
Bunenckoro, B. H. JluBmmua, 1. WM. Menypanyp, A.M. ManunoBuHa, E. C.
Menpososa, 1. B. Cebepeena, C. A. Cmonnnok, @. ®abonunona, S. Xepykona, E.
M. Uemonapuna, A. I'. [llaxHaBumoBa ¥ MPOUMX ABTOPOB BBISIBICHBI MPOOIEMbI
NPUMEHEHUSI KAJAPOBOM CTpPAaTErMM K YIPABICHUIO MaJbIM MPEIIPUITHEM

N OLCHKH BHCAPCHUS Ka)IpOBOfI CTPAaTCTHH Ha NPCAIIPUATUAX.
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Crpykrypa padorsl. BrimyckHast kBanu@uKauoHHas padoTa COCTOUT U3
BBEJICHMSI, IBYX TJ1aB, 3aKJIIOUCHUS 1 OMOIMOTpaPUIecKoro CIucKa.

B mnepBoil riaBe paccMOTpeHBI TEOPETHUYECKHE aCMeKThl (HOPMUPOBAHUS
KaJIpOBOM CTpaTEruu YINpaBJICHUs MPEANPHUITHEM Majoro OW3HECa, ONpPEIEIICHbI
CTpPaTEruy YIPABIICHHUS YEJIOBEUECKUMHU PECYpCaMH TMPEANPUATHS, BbISIBICHA
cnenuduka GopMHpPOBAHME KaJPOBOM CTpaTErMd U OpraHU3alusl YIpPaBJICHUS
NEPCOHAJIOM Ha MPEANPUSTHN MaJIoro Ou3Heca .

Bo BrTOpoil rnaBe JAaH aHaNM3 KaJIpOBOM CTPATETUH  Pa3BUTUSA
nepconaia OOO  «Dopmyna  yoTay, MNOPEACTaBICHA  OpPraHU3alMOHHAA
xapakrepuctuka OOO «®Dopmyna yrora», NOPOBEICH aHAIN3 BHYTPEHHEH U
BHemHeN cpeapl OO0 «®DopMyna yrTa» M aHaIU3 JEUCTBYIOUIEH KaJpOBOMU
CTpareruu, pa3paboTaHbl PEKOMEHJAlMU MO pa3paboTKe KaJpOBOM CTpaTeruu
pa3Butus nepconaia OO0 «Popmyiia yroTay.

B 3akntoueHny npuBeAEHBI BBIBOBI UCCIICTOBAHMS.

bubmorpaduueckuii CIUCOK BKJIIOYAET ... HAUMEHOBAHMUSI.



I'naBa 1. Teoperuueckue acnekTbl (POPMUPOBAHUS KAAPOBOIl CTPaTerun

ylpaBJieHHs PeANPUsiTHEM MAJIOr0 OM3Heca

1.1. Ctparernu ynpasJjeHHsl YeJOBEYeCKUMH PecypcamMu NpeanpusiTus

B ycnoBusix KecTkoM KOHKYPEHTHOH OOphOBI M OBICTPO MEHSIOIICHCS
CUTyallud (UPMBI JIOJDKHBI HE TOJBKO KOHIEHTPUPOBATh BHHUMaHHE Ha
BHYTPEHHEM COCTOSIHUU JeJI, HO U BbIpabaThIBATh JOJIFOCPOYHYIO CTPATETHIO
NOBEACHUS, KOTOpas IMO3BoJsa Obl MM TIOCHEBAaTh 33 HW3MEHEHUSIMU,
IMPOUCXOMSIIMMH B UX OKpYXEHUHU. B mpounuioM MHOTHE (UPMBI MOTJIM YCIIELIHO
(GYHKIIMOHHPOBaTh, oOpalllas BHUMaHUE B OCHOBHOM Ha €XEIHEBHYIO padoTy, Ha
BHYTPEHHHE  MpOOJIEMBbI, CBSI3aHHbIE C  TOBBIIEHUEM  3((PEKTUBHOCTH
UCIIOJIB30BAHUSI PECYPCOB B TEKyIIEW JeArenpHOCTH. Ceddac ke, XOTS U He
CHUMAeTCs 3aJadya palUMOHAIBHOIO HCIIOJIB30BAaHUS NOTCHIHMAIA B TEKYyIIEH
NEeATEIbHOCTH, HWCKIIOUUTEIbHO BaXXHbIM CTAHOBUTCA OCYILIECTBIEHUE TaKOIO
yIpaBJICHHS, KOTOPOE 00€CTIeUurBaeT afanTanuio GuUpMbl K OBICTPO MEHSIOMUMCS
YCJIOBUSIM BEJICHHUS Ou3HEca. YCKOpPEHHE HU3MEHEHUM B OKpYXKawolleh cpene,
NOSIBJICHWE HOBBIX 3allPOCOB UM WM3MEHEHHUE MO3UIUHU MOTpeOuTeNsi, BO3pacTaHUe
KOHKYPEHLIMM 3a Pecypchl, MHTEpHAIMOHAIM3AUsl OuU3HEca, MOSIBICHUE HOBBIX
HEOXKHMJIaHHBIX BO3MOXHOCTEW i1 OW3HECa, OTKPBHIBAEMBIX JOCTHXKCHHUSIMHU U
TEXHUKH, pa3BUTHE HH(OPMALMOHHBIX CETEeW, JeNalolUX  BO3MOXKHBIM
MOJIHUEHOCHOE  pAaClpOCTPaHEHHE U TMOJy4eHHue HMHQPOpMALMM, IIUPOKast
JOCTYITHOCTh COBPEMEHHBIX TEXHOJIOTHI, W3MEHEHHE PpPOJM YEIOBEUYECKHX
pECYpCOB, a TakXke psAld IpPYyrux IPUYMH IPUBEIM K PE3KOMY BO3PaCTaHUIO
3HA4YEHUS cTpaTernyeckoro ympasienus [11, c. 102].

He cymectByer crpaTeruu, €IMHON I BCEX KOMIAHM, TaK K€, KaK U HE
CYILLECTBYET €IMHOIO0 YHUBEPCAIBHOIO CTpaTernyeckoro ympasieHus. Kaxmas
¢bupma yHHUKalIbHA B CBOEM pOJiE, MOATOMY M MPOLECC BHIPAOOTKHU CTPATEruu s
KOKI0M (PUpMBI YHHKAICH, TaK KaK OH 3aBHUCUT OT TMO3UIMHA (DUPMBI HA PBHIHKE,

JAWUHaAMHKHU €€ pa3BUTHA, €€ IIOTCHIHAJIA, ITIOBECACHNA KOHKYPCHTOB, XapaKTCPUCTHUK
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POM3BOJMUMOTO €10 TOBapa WM OKa3bIBAEMBIX €10 YCIIYT, COCTOSHUSI 3KOHOMUKH,
KyJIbTYPHOH Cpepl U eIle MHOTUX (akTopoB. B TO ke BpeMs ecTh HEKOTOpbIE
OCHOBOITOJIATAIONIME MOMEHTBI, KOTOPBIE IO3BOJISIIOT TOBOPUTH O HEKOTOPBIX
0O0OOIICHHBIX TMPHUHIMIIAX BBIPAOOTKU CTPAaTErMH MOBEACHUSA U OCYIIECTBICHHUS
cTparerudeckoro ynpasienus [11, c. 181].

Nmeetcs 1Ba 04eHb BaKHBIX MOMEHTA B BOIIPOCE CTPATETUU UCTIOIb30BAHUS
YeJIOBEYECKOTo MOTeHIraaa. Bo-nepBbIX, BaKHEHIIUM yCIOBHEM OCYILIECTBICHUS
CTpaTeTuu SIBISETCS MPUBEPKEHHOCTh, MPEIAHHOCTh YJICHOB OpTraHU3AlMH TOMY
JieTy, KOTOPO€ BEAET OpraHU3allMsl, B YACTHOCTH JEIy OCYILECTBIICHUS CTPATETHUH,
peannzyeMoil opraHmu3aiei. Pa3BUTh WyBCTBO MNPUBEPKEHHOCTH JOCTATOYHO
cioxHO. Ha craguu BBITIONHEHHS] CTpaTeTdd PYKOBOACTBO JOJKHO CTapaTbCs
cAenaTh Bce, YTOObl y YJIEHOB OPraHW3alMi BhIPAOOTAIOCh KaKk MOXHO Oosee
YCTOMYMBOE BOCHPUATUU CTPATErHH OpraHM3alMK KaK CBOETO JIMYHOro jena. Bo-
BTOPBIX, YCIEX OCYIIECTBJIEHUS CTpaTerMd BO MHOIOM 3aBHCHUT OT TOTO,
HACKOJIBKO YJIEHAM OpTaHW3alliy MPUCYIIE CTPEMJICHHE K JOCTHKEHHUIO Ha CBOEM
paboueM MecTe HaWJIy4dlIMX pe3ylbTaToB. YMEHHE XOpouo paboTaTh U
cTpeMJieHHe palboTaTh Jydlle SBISIOTCS TEMH XapaKTePUCTHUKAMHU JIIOJIEH,
KOTOpbIE BCerJa JODKHBI HAXOAWTHCS B ILIEHTPE BHUMAHHUS PYKOBOJICTBA W, B
YaCTHOCTH, JTOJKHBI OBITh TIPEAMETOM 0COOOTO0 BHUMAHUS HA CTAIUW BBHITIOJTHEHHUSI
ctpareruu [15, c. 132].

[Tpouecc popmupoBaHUs MOOMIM3ALKN PECYPCOB HAUMHAETCSA C TOTO, YTO
MEXaHHU3M HCIIOJIb30BAHUS PECYPCHOTO TMOTEHI[MAa OPTaHU3AIMKA MPUBOIUTCS B
COOTBETCTBHE C OCYIIECTBIISIEMON CTparerued Juisi TOro, 4TOObI BBICIIEE
PYKOBOJCTBO JTOJDKHO OBLIO MPUBECTU XapaKTep W HAIMPABJICHHOCTH JIE€ATEIbHOCTH
(GYHKIIMOHATBHBIX TIOJpa3AeieHuii B COOTBETCTBHME C 3aJadyaMH peau3aliu
ctparerud. [19, c. 182].

Jlo (yHKUIMOHANBHBIX MOApa3ACNeHUI, OCYLIECTBISIOMINX PYKOBOJICTBO
JIBUKCHHE PECYpCOB BHYTPH OpTraHM3AIMH, IOJDKHBI OBITh JOBEIEHBI HOBBIC
3agaun. Ho He Tombko. BaXHO ycTpaHUTh CONPOTHBIEHHWE C HX CTOPOHHI,

BO3HHUKAOMECEC B CBA3M C TIIPOBECACHHUECM H3MCHCHHUA, U y'6e,Z[I/ITB X B

8



HeoOxomuMocTh  A(G(EKTUBHOTO ydacTUs B OCYIIECTBIEHWW CTPATeTUHd U
MPOBEJEHUSI MJIE O3TOr0 COOTBETCTBYIOIIEH TMOJTOTOBUTEIBLHON pabOThl U
u3Menenuii [12, ¢. 113]

Crparerus SIBJISIETCS OCHOBHBIM AIIEMEHTOM, UHCTPYMEHTOM
CTPaTErM4eCcKOro  yHpaBICHUS  opraHu3auueil. TepMuH  «CTpaTeruvyeckoe
ynpasieHue» Obul BBeeH B 60-70-x rr. XX B. ¢ TeM, 4YTOOBI OTJIMYUThH TEKYIIIEE
YIPaBJIEHHUE, OCYLIECTBIIEMOE HA YPOBHE XO3SWCTBEHHBIX IOAPA3JIEICHUN, OT
yOpaBJEHUS Ha BBICHIEM YPOBHE PYKOBOACTBa. B mpomecce cBOero pa3BUTHSA
YIIPaBJICHUE KaK IMPAaKTUYECKas JeITeabHOCTh B 1980-X IT. BCTYynmuiao B HOBBII
9Tall, OTJIUYUTEIbHOW OCOOCHHOCTBHIO KOTOPOTO SIBISIETCS CMEIICHUE BHUMAaHUS
BBICILIETO PYKOBOJCTBA B CTOPOHY BHEIIHETO OKPYKEHHS, YTO MO3BOJISET
CBOEBPEMEHHO U aJIEKBATHO pearupoBaTh Ha MPOUCXOJSIINE B HEM U3MEHEHUS U
o0ecreyrBaTh OpraHU3aluy MPEUMYIIEeCTBa rmepe KoHKypertamu [11, c. 192].

HeobxoaumMocTh CcTpaTeruuyeckoro ympaBieHUSI B POCCUMCKUX YCIOBHSX
OOBsICHSIETCS CIEAYIONIMMU TpUYMHaAMU. Bo-TiepBbIX, 3a MOCHEAHUE JECATh JIET
paguKaIbHO M3MEHWJIACh Cpela, B KOTOPOW JIEUCTBYIOT OTEYECTBEHHBIE
npeanpustud. HeycTounBoe 3KOHOMHYECKOE MOJIOKEHUE MHOTHX OpTraHU3alnid
CBA3aHO C OTCYTCTBUEM Yy  OOJIBIIMHCTBA  PYKOBOAMUTENEH  TITyOOKHX
HYKOHOMHUYECKUX 3HAHUH, YIIPABICHYECKUX HABBIKOB M OMbITA PA0OTHI B YCIOBUSIX
KOHKYPEHIIUH, HEOOXOJUMOCTBIO MPHUCIOCOOJICHUSI OpraHu3allil K TMOCTOSTHHO
M3MEHAIOIIMMCS YCIIOBUSIM BHEILIHEW CPEJIbI.

Bo-BTOphIX, yXO4 OT UEHTPAJM30BAaHHOTO IUIAHUPOBAHUS JESITEILHOCTU
OpraHu3allii, MpUBATU3AIMS U BECh XOJ SKOHOMHMUYECKHUX MpeoOpa3oBaHUNl B
Poccun TpeOyroT OT pyKoBOIUTENEH yMEHUSI TMPEABUILTh, (HOPMYIUPOBATH CBOIO
CTpPATEruio, OMNPEAENISITh CBOM JOCTOMHCTBA U KOHKYPEHTHBIE MPEUMYIIECTBA,
NpeAoTBpallaTh CTPATETUYECKUE Yrpo3bl U OMACHOCTH, T.€. HCIOJIb30BaTh BCE
MHCTPYMEHTBI CTPATErM4€CKOro YIpaBIICHHUS.

B-tpetbux, mnpumMeHeHHWe HUAEH W OPUHIUIIOB  CTPATETUUYECKOTO
MEHEIP)KMEHTa, NPOBEACHUE W3MEHEHHI B CHUCTEME YIpPaBJIEHUS AaKTyaJbHbl HE

TOJIBKO JId KPYIIHBIX KOMHaHHﬁ, C KOTOPBLIMH OBLIIO CBSI3aHO MOSIBJICHUE
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CTPaTEru4yecKOro ympaBJ€HHUs, HO W [Ji CPEAHUX M Jake MajbIX IO pa3Mepy
OpEANPUSATANA. ITO OOBSICHSIETCS TEM, YTO 3HAHUE CTPATETHMH CBOETO Pa3BUTHUA,
YMEHHE pearupoBaTh Ha W3MEHEHHUE CHUTyallMM, aKTUBHO NPUBOAUTH B KU3Hb
pa3pabOTaHHYIO TOJIMTHKY, CO37aTh KOMaHIy €IMHOMBIIIICHHUKOB Ba)XHBI Kak
JUIsL atenbe, Kade, MpayeyHol, Tak U Il BarOHOCTPOMUTENHHOTO 3aBoja [43, c.
113].

Crparerust ynpaBJieHUsI IEPCOHATIOM - 3TO IJIaHbI, HAIIPaBJICHUS IEUCTBUIA,
MOCJIEA0BATENBHOCTh MPUHUMAEMBIX PEIICHU W METO[bI, IMO3BOJISIOIINE AaTh
OIICHKY, MMPOBECTH aHaNIU3 U pa3padboTath 3(HPEKTUBHYIO CUCTEMY BO3JIEUCTBUS Ha
nepcoHa JJid peaju3aluy CTpaTeruu pa3BUTUSL OpTaHU3alIUH.

Crparerust  y4yuTBIBAa€T  JOJTOBPEMEHHBIE  II€IM  OpraHu3alud |
KOHIIENITYyaJIbHbIE TMOJXOJbl K WX JIOCTIDKCHHWIO, a TOoJIUTHKa — OoJliee
JI€TaIM3UPOBAHHBIE MOAXOAbl K OCHOBHBIM KOMIIOHEHTAM CTPAaTETHH, BaXKHEUIIINE
IPUHIMIBL U TIpaBWia BeJeHUs: Ou3zHeca. Ha mpakTuke mpoBecTH pasrpaHUuCHHUS
MEXJly HUMH JOCTaTOYHO CJIOXKHO. OJHAKO B TEOPETUUECKOM IIJIaHE Mpodiema
dbopMHpoBaHUS KaJAPOBOM MOJUTHKUA TPEOYET CaMOCTOSATEIHLHOTO PACCMOTPEHUSI.
[Ipu >TOM B paMkax OIpEeJeJCHHON CTpaTernu YIPaBJICHUSI YETOBEUYECKUMU
pecypcaMu MOTYT CYIIECTBOBAaTh Pa3JIMUHbIE BAPUAHTHI OCYIIECTBICHUS KaJIPOBOM

noautuku (PucyHok 1).

YNPABIEHWUE YENOBEYECKUMU PECYPCAMU

ONEPATUBHAA

JEATENBHOCTL

Pucynok 1. YnpasieHue ye10Be4eCKMMHU pecypcamMu

10



Crparerust ymnpaBi€HUsI NEPCOHAJIOM BbIPAOATHIBAETCS C YYETOM, Kak
MHTEPECOB PYKOBOJICTBA OPraHU3ALMM, TaK U MHTEPECOB €€ nepcoHana. Ee cyTh
3aKJII0YAETCS B CIEYIOIIEM:

- OIpeleNieHuEe LeNel ynpaBieHHs MEPCOHAJIOM, T.€. MpPU NPUHATUU
pemieHuii B cdepe yrpaBieHUsT TNEPCOHATIOM JOJKHBI OBITh YUYTEHBI Kak
HKOHOMHUYECKHE ACTIEKThI (MPUHATASI CTpPATEeTys YIPaBICHUS NEPCOHAJIOM), TaK U
NOTPEOHOCTH WM HWHTEpPEeChl  pabOOTHHUKOB  (JOCTOWMHAs  omulara  Tpy[a,
yIOBIIETBOPUTENbHBIE YCIIOBUSI TPY/Aa, BO3MOXKHOCTH PAa3BUTHUS U peaIn3aluu
criocoOHOCTEN pabOTHUKOB U JIp.);

- (opmMupoBaHHE HWIEOJOTMM W NPHUHIMIOB KaJApOBOM padoOThHI, T.€.
UJCOJIOTUsl KaJpoBOM paboThl JOKHA OBITH OTpa)keHa B BUJE JIOKyMEHTa U
peanu3oBaThCA B MOBCEIHEBHOM padOTE BCEMU PYKOBOJMUTENSIMU CTPYKTYPHBIX
NOJIPA3/ICICHUN OpraHU3allM HA4WHAs C PYKOBOAMUTEN OPraHU3aluu. OTOT
JOKYMEHT JOJDKEH NpEeJCTaBIsITh COO0OM HaOOp 3TUYECKUX, HE MOJIeKAIINX
HapylIEHUI0O HOpM B pabore ¢ kaapamu opranuzauuu. I[lo mepe pazBuTHs
OpraHu3alMyi U U3MEHEHUS] BHEUTHUX YCIIOBUM KaJpOoBOW pabOThl OpraHU3aluyd OH
MOKET YTOUHSATHCS;

- olpeziesieHUe yCIIOBUH JUIsl obecriedeHus: OanaHca MEeXy SKOHOMUYECKOM
U COUMATBHOW 3(PPEKTUBHOCTHIO HCMONB30BAHUS TPYAOBBIX PECYpPCOB B
opranuzauud. OOecrieyeHUE HKOHOMHYECKON 3P(GEKTUBHOCTH B  00JaCTH
YIPABJICHHS MIEPCOHATIOM O3HAYaeT ONTUMAJIbHOE HMCIOJIB30BAHNUE MEPCOHANA JUIS
JOCTIKEHHSI  LieJied  MpEeANpPUHUMATENIbCKOM  JIeATEbHOCTH  OpraHu3aluu
(HampuMmep, yBeIMYEHHE OO0BEMOB TMPOW3ZBOACTBA) TMPU  OrPAHUYECHHOCTH
COOTBETCTBYIOIIMX  OpraHu3alid  TPYIAOBBIX  PECYpPCOB. CounanpHas
3 PeKTUBHOCT 00ECTIEYMBACTCS peaiu3allieil CUCTEMbl MEp, HANpaBJICHHBIX Ha
YIOBJIETBOPEHUE COLMAIbHO-)KOHOMUYECKUX OXUIAHUM, MOTpeOHOCTEH U
UHTEpeCcOoB paboTHHKOB opranu3anuu [18, ¢. 100].

Co3nanve W (YHKIMOHUPOBAHME CHUCTEMBI YIIPABJICHUS MEPCOHAIOM,

oOecrieunBaroniei 3pHEKTUBHOE U TMOKOE YIPABJICHHE YEIIOBEYECKUM PECYPCOM
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OpraHM3alMid Ha OCHOBE pEalM3allid COBPEMEHHBIX HAYYHBIX IOAXOAO0B K
YIPaBICHUIO 3TUM BUJIOM PECYpCa;

- JIOCTMXKEHUE TJIyOOKOTO OCO3HAaHUS PYKOBOJUTEISIMU BCEX YpPOBHEU
pemiaroneil poiaM MepcoHana B 00ECIeYeHHH TMPOIBETaHMS OpraHU3allvy,
MOHUMAaHUE COIMATBHONU CYITHOCTH U COIMATBHOW OTBETCTBEHHOCTH JECUCTBUI O
YIPABJICHUIO YEJIOBEYECKHUM PECYPCOM;

- peanu3anys COIMAIbHOW HAMpPaBICHHOCTH YMPABICHUS TEPCOHATIOM
OpraHu3allid Ha OCHOBE Yy4YeTa BJIMSHUS BHEIIHUX COLMAIBHBIX (HaKTOPOB,
YIOBJICTBOPEHHUS]  COIMANBHBIX TMOTPEOHOCTEH COTPYAHMKOB Ha  YpOBHE,
00€ECIEYnBAIOIIEM UX pPEAJIbHbIM COLMAJIBHBIM CTaTyC, OpPUEHTAlUs Ha UX
YKU3HEHHBIN 1TUKIT;

- (QopmMupoBaHHE EAMHOW OPTraHU3AIMOHHON KYyJIbTYphl OpTaHH3aIUH,
paszensieMol IMepcoOHAJIOM U O00eCleYMBAIONIeH KOJUIEKTUBHBIM MOAXOA K
peanu3alyy CTOSIIIMX Tepe/l OpraHu3alfil 3a7a4 Kak B MaciuTadax opraHu3aiui,
TaK U B MacIITabax ee OTJCNIbHBIX CTPYKTYPHBIX MOIpa3IeICHUH;

- JIOCTHDKEHHME BBICOKOM 3((EKTUBHOCTH CPEICTB, HAIPABIISIEMBIX
OpraHu3anuell Ha pa3BUTHE NepcoHana Kak pecypca. CokpalieHue H3AepiKeK,
00yCJIOBNIEHHBIX HEI(PGHEKTUBHBIM HCIOJIB30BAaHUEM HWMEIOIIETOCS KaJpOBOTO
MOTEHIIMAIA U U30BITOYHBIMU TPYAOBBIMH PECYpPCAMH OPTaHHU3AINH;

- TOCTETICHHOE W3MEHEHHUE COJIEP’KATENbHBIX MPUOPUTETOB B YIPaBICHUH
NEPCOHAIIOM: OT MPOCTOrO ONEPATUBHOIO pa3pelieHusi MpoOIeM K OIpeEICHUIO
OyIymux NoTpeOHOCTEN JIFOIEH U pa3BUTHIO UX MOTEHIIMAIA. JTO TaK Ha3bIBAaEMOE
yIpexaamliee yrnpaBieHHE, OMHpAIoIeecs] HAa HOBAaTOPCKOE JHUAEPCTBO U
WHTErpanuio GyHKIUN yrpaBiieHus nepcoHaiom [19, c. 245].

OCHOBHBIMH  HaNpPABJICHUSIMH  KaJIpOBOW  TIOJIMTHKH  OpPTaHW3aIlNH,
BBIPAOOTAaHHBIMHM Ha OCHOBE CTPATETUH YIPABIICHUS MTEPCOHAIIOM, SIBJISTIOTCS

- MPOBEACHUE MAPKETUHTOBOM JCATEIHPHOCTH B 00JIACTH MTEPCOHANIA;

- IUTAHUPOBAHME MOTPEOHOCTH OPraHU3AIMH B TIEPCOHAJIE;

- MPOTHO3UPOBAHUE CO3JAHHS HOBBIX PabOUYUX MECT C YYETOM BHEIPEHUS

HOBBIX TE€XHOJIOTHI;
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- OpraHm3aius TPUBJICUYCHHS, OTOOpa, OIEHKA W aTTeCTallid KaJapoB,
npodopueHTaIMs U TpyA0Bas afanTarus IepcoHana;

- IoA0OpP U pacCTaHOBKA KaJpPOB;

- pa3pabOTKa CHUCTEM CTUMYJIHUPOBAHUS M MOTHBAIMOHHBIX MEXaHU3MOB
MOBBIIEHUS 3aMHTEPECOBAHHOCTH U YJIOBJIETBOPEHHOCTH TPYAOM, OILIATHI TPYIA;

- palMOHAJIM3alK 3aTpaT Ha IEPCOHA OpraHu3aluu;

- pa3paboTKa POrpaMM pPa3BUTHS MEPCOHANIA B MENISIX PEIICHUS HE TOJIBKO
CETOJHSIIHUX, HO U OyIyIIMX 3a7a4 OpraHU3al[iy Ha OCHOBE COBEPILICHCTBOBAHMS
CUCTEM OOyYEHUS, CIIyKEOHOTO MPOJBIKEHUSI pAOOTHUKOB U MOJTOTOBKU pe3epBa
JUJIS1 BBIJIBUDKCHUST HA PYKOBOJSIIIIUE JOJIKHOCTH;

- OpraHuzaIys Tpyaa u padouux MecT;

- pa3paboTKa IporpaMM 3aHATOCTH U COLUATIBHBIX TTPOTPaMM;

- 9QdeKTUBHOE paCTpECIICHHE U UCIOJIb30BaHUE 3aHITHIX B OpraHU3aIuU
PaOOTHUKOB, ONITUMHU3AIIUS UX YUCIICHHOCTH;

- yIIpaBJICHHE HOBOBBEJICHUSIMU B KaJPOBOU padoTe;

- oOecrieueHne 0€30MaCHOCTH U OXPaHbI 3JI0POBbs TIEPCOHAIA,

- aHamuM3 TIPUYUH BBICBOOOXKIEHMS TMepcoHajla U BbIOOp Haumbosee
pallMOHAJIbHBIX €TI0 BAPUAHTOB;

- obOecrieueHHe BBICOKOTO YPOBHS KauecTBa TpyJa, TPYAOBOW KU3HU U
pe3yJabTaTOB TPYAQ;

- pa3paboTKka MPOEKTOB COBEPIICHCTBOBAHUS YIIPABICHUS IEPCOHAIOM
OpraHu3allid M OIEHKAa COIMaIbHOW M »KOHOMHUYecKoM 3ddexktuBHOoCcTH [18, C.
92].

Peanuzanus Takoit KaapoBOW MOJUTHUKH MPEITOIAraeT MEPECTPONKY pabOThI
CITY>KOBbI yIpaBJieHUs] TEPCOHAJIOM OpraHu3anuu. [JTaBHOW 1ENbI0 CITYXKOBI
YOPABJICHHUS TIEPCOHATIOM SIBJISIETCS oOecreueHrne OpraHMu3aIluu KaJapamu, HX
s PeKTHBHOE UCIIONB30BaHUE, NIPOQPECCHOHATBHOS W COIHAIBHOE pa3BUTHE,
npuYeM KaJpamu, CIOCOOHbIMU 3((EKTUBHO pellaTh 3aJayd OpraHU3allud B

pPBIHOUHBIX ycnoBusx [20, c. 98].
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Crparterust ymnpapjieHUsI IEPCOHAIOM 3aBUCUT OT CTpPATEru KaJgpOBOM
NOJIMTUKHU. bonee Toro, crparerus KaapoBOM MOJMTHKU ONPENENSET CTPATErHIO
YIPABJICHUS IEPCOHATIOM OpTaHU3AIIHH.

B Hacrosimiee BpeMmsl BBIAEHSIOT TPU KOHLENLHWHU CTPATeruyd KaJpOBOM
MOJIATUKH.

[lepBas kKOHIENIIMS NPEAIONATAET, YTO CTPATETUS YIIPABICHUS MEPCOHATIOM
ONpENENSIETCSl CTpaTerned OpraHu3alyy. YTPAaBICHUE IEPCOHAIOM BBITOIHSIET
oOcyKuBaronlyt0 (GYHKIHIO, KOTOpas 3aKjlo4YaeTcss B MPEJOCTABICHUH U
NoAJIep>KaHUK pabOTOCIIOCOOHOCTH HEOOXOIMMOTO JUIsl OpPraHU3alMU IEPCOHAA.

Bropas koHuenuus OCHOBBIBA€TCSI Ha TOM, YTO CTPATETUsl YIMPABJICHUS
IIEPCOHAJIOM  SIBJISIETCS LEHTPAJIBHON, CAaMOCTOSATEIBHOM M HE 3aBUCUT OT
CTpAaTETUU OPraHU3alUHU. 3aHATHIE B OpraHu3alii paOOTHUKU PacCMAaTPUBAIOTCS
KAaK CaMOCTOSITEIbHBIE PECYPCHI, IPU MOMOIIM KOTOPBIX B 3aBUCUMOCTH OT HX
KayecTBa M CIIOCOOHOCTEN MOKHO pellaTh pa3jivyHble 3a/1ayd, BO3HHUKAIOUIUE B
YCIOBHUSIX PBIHOYHOM JKOHOMHUKHM. B [aHHOM ciydae cCTparerus KaapoBOM
MOJINTUKH 3aBUCHUT OT UMEIOIMXCS WA TOTEHIUAIBHBIX KaJPOBBIX PECYPCOB.

Tperbst  KOHUENUUA  SBIASETCA  CHUHTE30M  JBYX  NPEIbIAYLIUX.
ConocTaBieHMEM CTPATETMH OPraHU3alUu ¢ MUMEIOIIMMUCS U IOTEHUUAIBbHBIMU
KaJIPOBBIMH PECYpPCAMU OIPEIEISIETCS €€ COOTBETCTBUE HAIIPABIEHUSM CTPATETUU
KaJIpOBOM MOJUTUKU. B pe3ysbrare TaKOro COMOCTaBIEHUS MOKET ObITh HU3MEHEHA
CTpaTerus AesiTeIbHOCTU BCEl OpraHu3aluu 1 ee KaapoBou nonutuku [18, c. 100].

[Ipu pa3paboTke W peanu3aluu CTPaTErHMH YINPABICHUS NEPCOHAIOM
OpraHu3allid B TMOCJIEJHEE BPEMs CTAJIM HCIOJb30BaTh TEXHOJOTUH YHPABICHUS
KOMITETEHUUSAMH.

VYrpaBieHue KOMIIETEHUUSIMH NPEICTaBIseT OO0 MpOIEecC CpaBHEHMS
NOTPEOHOCTH OpraHu3allid B KaJapaxX C HAJIWYHBIMU TPYAOBBIMH pecypcamMu H
BBIOOp (hOpM BO3NEWCTBHS ISl IPUBEACHUS UX B COOTBETCTBUE C TPEOOBAHUSIMU
MPOU3BOJICTBA.

B nanHoM ciydae mox MNOTPeOHOCTBIO OpraHU3alMU  TTOHUMAETCs

HEOOXOJMMBIA  KOJMYECTBEHHBIM M  KA4YeCTBEHHBIM COCTaB  IEpCOHala,
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omnpeneNiieMblii B COOTBETCTBUM CO cTparerueid ee paszButusa. lloa pecypcamu
MO/IPa3yMEBAIOTCA PAOOTHUKU OpPTaHU3ANWH C JOCTUTHYTBIMH  YPOBHSIMU
KOMIETEHIIUH, O KCIaHUSIMH, MOTHUBAIMEH, yCTpeMJICHHSIMU. PesyiapraroMm
CpaBHEHHMS MOTPEOHOCTEN U PECYpCOB CTAHOBSITCS YIPABICHUECKUE PEIICHUS O
poTanyu, MpoJABMUKEHNU, HaliMe, pa3BUTHH TIEPCOHAIA.

TexHoyorust ynpaBiaeHUS KOMIETEHIUSIMHA HWHTETPUPYET TEXHOJIOTHUHU
yOpaBi€HUsT 1O  LeJIAM, ONpeAesieHUss TpeOOBaHMM  MPOU3BOJCTBA U
npeaycMaTpUBaeT IPUBEICHHUE IEepCcOHAjda OpraHU3allid B COOTBETCTBHE ITUM
TpedoBanusim [17, c. 180].

KoMmmereHmnm - 93TO XapaKTEpUCTUKH TIEPCOHANa, HEOOXOIUMBIE IS
YCHEIIHOW JESTENIbHOCTU: COBOKYIMHOCTh 3HAaHWM, HABBIKOB, CIOCOOHOCTEM,
MIPHJIaraeMbIX YCHJIMA U CTEPEOTHIIOB ITOBEICHUS.

KomrmereHmu MOKHO OXapaKTepU30BaTh Y€pe3 YPOBHU MX BBIPAKEHHOCTU
(tabmuma 1) [19, c. 33].

Taoaunna 1.

YPOBHI/I BBIPA’KCHHOCTH KOMIIETCHIIUN MEHE/IZKEPa

HaumenoBanue XapakTepuCTrUKa ypPOBHS
YPOBHS

UYetsepToiii  [Jlugepckuii ypoBeHb (OMOMHSET 0a30BbIA M CUIILHBIM YPOBHU) -
MEHEJKEP 3a/1a€T HOPMBI IS KOJIJICKTHUBA, KOT/Ia HE TOJIBKO OH,
HO U JpPYyrHWe HAaYWHAIOT TPOSIBIATH JAHHYIO KOMIIETEHIIUIO;
MEHEJKEP MMOMOTAET APYTUM MPOSBIIATh HEOOXOIUMbIE HABBIKH.

Tperuii CunpHbIl  ypoBeHb  (IomoyiHAeT 0a30BBIA  YpPOBEHB) -
KOMITETCHIIUSI MOKET MPOSBISATHCA B TPYIOBBIX IpoIleccax, Mpu
PEIICHUH CIIOKHBIX 3a71a4.

Bropoii ba30oBpIl  ypOBEHb - KOMIIETEHLHMS pPa3BUTa HOPMAJIBHO;
MEHEJKEP MPOSIBISET HEOOXOIUMBIE I paOOTHI Ka4yecTBa.

[TepBb1it YpoBeHb TIOHMMAaHHUS - MEHEIKEP IMOHUMaeT HEoOXOIUMOCTh
JTAaHHBIX KOMIIETEHLIUH, OH CTAPAETCA UX IPOSBIATH, HO 3TO HE
BCET/1a MOJYy4aeTCsl.

KOMHGTGHHI/IH HUMECT IIOHATHOC JIIA COTPYAHUKOB opraHu3anuvn
ACTAIIM3UPOBAHHOC OIMMCAHHUC, YTO CYIICCTBCHHO 00JIer4yaeT BO3MOJKHOCTH €€

JUAarHOCTHUKH.
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Bor, HanpuMep, Kak ONHCHIBAETCS KOMIIETEHUHUs «I MOKOCTB», MpHUCyILas
pabOTHUKY:

- beicTpo amantupyercs kK paboTe B pa3HOOOPA3HBIX CUTYaALUsX, C PA3HBIMU
JOJIBMH U TPYIIIaMH.

- MeHsieT cBoM 1oxo/ipl K paboTe B COOTBETCTBUU C IEPEMEHAMU BHYTPHU U
BHE OpraHu3aliu.

- [loHMMaeT ¥ LEHUT NOCTOMHCTBA HECKOJBKHMX ITOAXOJOB K PELICHUIO
BOIIPOCA.

- [axe mnocie BbIOOpa ONTUMAIBHOIO IUIAHA CTPEMUTCA COXPAHUTH
BO3MO>KHOCTb BO3BPAILICHUS K AJIbTEPHATUBHBIM PEIICHUSIM.

- CoxpaHsieT CroCOOHOCTh K MPOJYKTUBHOMY TPYyIy JaXe B T€X CIy4YasX,
KOI'/Ia HaJIeXk bl HAa IEPBOHAYAIILHO U30paHHbBIN yTh HE onpaBaaiucs [19, c. 21].

Crparernueckoe ymnpaBJIECHHE MOXXHO PACCMATPUBATh KakK JAUHAMHYECKYIO
COBOKYNHOCTh IISITU B3aWMOCBSI3aHHBIX YINPABJIEHYECKUX IPOLECCOB. OTH
IPOLECCHl JIOTMYECKU BBITEKAIOT (WIM CIENYIOT) OAuH U3 napyroro. OnHako
CYLIECTBYET yCTOWuMBas oOpaTHas CBSA3b U, COOTBETCTBEHHO OOpaTHOE BIHUSHHE
KQKJOTO IpOLEecCa Ha OCTaJbHBIE M HA BCKO UX COBOKYIHOCTb. JTO SBIISIETCS
BaXXHOW OCOOEHHOCTBIO CHUCTEMBI CTpaTerM4yecKoro yrpamieHus. CxemMaTuyecku

CTPYKTypa CTpAaTEruH4ecKoro ynpasieHus nzoopaxena na puc. 1.1. [11, c. 186].

AHanus H AHamz H
Muccun Hemn OLIeHKa BHelIHei OLIeHKaA
OpraHv3aLHH »  OpraHu3aLuH > cpe/pl > BHY TpeHHeil
CTPYKTY Pbl
F 3
L 4
PaspaboTka W
OueHKa Peanu3aliia Bribop AHATHE
CTpaTeruu “t CTpaTerHu “t CTPaTerHM - CTPaTerHYecKHx
anbTePHATHB

Pucynok 1. CTpyKTypa CTPaTern4ecKoro ynpaBJjeHus
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Ananu3 cpeapl OOBIYHO CYMTAETCS UCXOAHBIM MPOIIECCOM CTPATETUYECKOTO
YIPABJICHMS], TaK KaKk OH obOecrneunBaeT 0a3y Uil ONpEeeTCHUs MUCCUM U LIeJel
GupMbl W AJ1  BBIPAOOTKM CTpaTeruii IOBEACHMS, TO3BOJISIONIMX (upme
BBIIIOJIHUTh MHCCHIO M JOCTHYb CBOUX LeNeill. AHaln3 Cpelbl MNpeaIoiaraet
U3YyYEHHUE TPEX €€ YacTei:

1) MakpoOOKpy KEeHUS;

2) HETOCPEACTBEHHOTO OKPYKEHHUS;

3) BHyTpeHHEH cpeapl.

AHanu3 MakpOOKpY)KEHHSl BKJIIOYAeT B Cce0S W3yYEHUE BIUSHUA TaKUX
KOMITIOHEHTOB CpEbl, KaK: COCTOSIHUE SKOHOMHUKH; MPABOBOE PEryJIMPOBaHUE U
YIPABJICHHE; TIOJUTUYECKHE MPOLIECCHL; IPUPOIHAS CPELla U PECYPCHI; COLMaIbHAs
U KyJIbTypHas  COCTaB/SIIOIIME  OOIIECTBA;  HAYYHO-TEXHMYECKOE U
TEXHOJIOTMUECKOE pa3BUTHE OOIECTBA; MHPPACTPYKTYpaA U T.I.

HernocpencTBeHHOE OKpYKEHHE AHAIU3UPYETCS MO CIEIYIOLUIUM OCHOBHBIM
KOMITOHEHTaM: MOKYIaTENH; MOCTABIIMKHN; KOHKYPEHTBI; PHIHOK pab0Yeil CHIIBI.

AHanu3 BHYTpPEHHEN Cpebl BCKPHIBAET T€ BHYTPEHHHE BO3MOYKHOCTH U TOT
NOTEHIIMAJ, HA KOTOPBIM MOXET pacCUUTHIBaTh (pUupMa B KOHKYPEHTHOM OOphrOE B
npolecce JOCTHXKEHHS CBOMX IleJiel, a TakKe IMO03BoJisieT OoJjiee BEpHO
c(opMyJIMPOBATH MUCCHUIO U JIyUllle YICHUTh LEIN OpraHnu3auuu. VICKIounTenbHO
Ba)KHO BCEI/1a IOMHUTh, YTO OPraHu3alus He TOJbKO MPOU3BOAUT MPOAYKIIUIO IS
OKpPY>XEHHUs, HO U 00eCreyrnBaeT BO3MOXKHOCTh CYILIECTBOBAHMS CBOMM YJICHAM,
MPEOCTaBIsAA UM pabOTy, BOBMOXKHOCTbh Y4aCTHs B MPUOBLIAX, CO3/1aBast ISl HUX
COLIMAJIbHBIE YCTIOBUS U T.1II.

BHyTpeHHss cpefa aHaIM3UPYETCs N0 CIAEAYIOIIUM HAPaBIICHUSAM:

- KaJpbl pUPMBI, UX MOTEHIIMAJ, KBaTu(UKaIUs, THTEPECHI U T.I1.;

- OpraHu3aus yrpaBJIeHUs;

- NPOMU3BOJCTBO, BKIIIOYAIOIIEE OPraHU3alMOHHBIE, OIEPALMOHHBIE U
TEXHUKO-TEXHOJIOTUYECKUE  XapaKTEPUCTUKHU, HAyyHbIE  HUCCJIENIOBAHUS U
pa3paboTKH;

- (puHaHCHI PUPMBI;
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- MAPKETHHT;

- opraHuzaimonHas kyiaetypa [11, c. 187].

OmnpeneneHre MUCCUM U LIEJIEH, paccMaTpuBaeMoe Kak OJIMH U3 MPOLECCOB
CTPATETMYECKOTO YIPABIEHUSA, COCTOMT M3 TPEX MOIIMPOLECCOB, KAXKIBIM W3
KOTOPBIX TpeOyeT OOJbIION U MCKIIOUUTENBHO OTBETCTBEHHOU paloThl. [lepBhiii
HOJIPOLECC COCTOMT B  ONPEAENCHUM MHUCCUM  (UPMBI, KOTOpas B
KOHIICHTPUPOBAHHON (QopMe BBIpaXKaeT CMBICI CYIIECTBOBaHHUA (PUPMBI, €€
npenHazHayeHue. Jlanee uaer moAnpouecc ONpPEeeNIeHUs JTOJTOCPOUYHBIX LENEH.
3aBepuiaerca 3Ta 4YacTb  CTPATErMYECKOr0  YHOPABICHHS  MOAIPOLIECCOM
ONpEJENEeHNs] KPATKOCPOUHbIX Lened. OnpeneneHrue MHCCHM W 1elied (UupMbl
OPUBOJUT K TOMY, YTO CTAHOBUTCS SCHBIM, 3a4€M (PYHKIMOHUpPYET Gupma U K
YeMy OHa CTpEMUTCS. A, 3Hasi 3TO, MO’KHO BEpHEE BbIOPATh CTPATETUIO MOBEICHHUS.

Ilocne TOro Kak OINpeAesIeHbl MUCCHS M LI€JIM, HACTYIaeT dTal aHaJIA3a U
BbIOOpa cCTpaTerud. OTOT MpoLecC MO TMpaBy CUUTAETCS CEPALIEBUHOMN
CTpaTeruyeckoro yrnpaniieHusa. C MOMOIIBIO CIEUAIBHBIX IPUEMOB OpraHu3aIus
OIpenensieT, Kak OHa OyJeT JOCTUraThb CBOMX LEJIeH M peaJr30BBbIBATH CBOIO
Muccuio [8, c. 93].

BelllonHeHWEe CTpaTerny SBISETCA KPUTHYECKHM IIPOLIECCOM, TaK Kak
UMEHHO OH B CJy4ae YCIENIHOIO OCYILIECTBICHUS NPUBOJUT GUPMY K
JOCTH>KEHHIO TIOCTABJICHHBIX Miesield. OueHb 4acTo HaOMIOAAroTCs Ciay4yau, Korjaa
(bupMBbI OKa3bIBAIOTCS HE B COCTOSTHUM OCYIIECTBUTH BHIOPAHHYIO CTPaTEruio. JTO
ObIBaeT JIMOO MOTOMY, YTO HEBEPHO ObLI MPOBEAECH aHAIM3 U CHCIAHbl HEBEPHBIE
BBIBOJIbI, JMOO TMOTOMY, YTO MPOU3OLUIM HENPEABUICHHbIE H3MEHEHHS BO
BHelHeN cpeae. OpHAKO 4YacTo CTpPATerust HE BBINOJHAETCA M IOTOMY, YTO
yIOpaBJICHHE HE MOXET JAODKHBIM 00pa3oM BOBJIEYb HMEKOIIMKUCT Yy (QUPMBI
NOTEHUMAN JJIs peanu3aluu cTpaTternd. B 0COOEHHOCTH 3TO OTHOCHUTCA K
MCITOJIb30BAHUIO TPYIOBOTO NOTEHIIMAIIA.

OueHka ¥ KOHTPOJb BBINOJHEHUS CTpPATErwil sBIAETCA JIOTMYECKU

MMOCJICAHUM IIPOHCCCOM, OCYIICCTBIKICMBIM B CTPATCTUYCCKOM  VYIIPABJICHUMU.

18



Jannblii mporecc o0ecreynBaeT yCTOMYMBYIO OOpAaTHYIO CBSI3b MEXIY TEM, Kak
UJIET MPOIIECC TOCTHKEHUS 1eJIeH, 1 COOCTBEHHO MesIMH opranu3aruu [12, 155].

OCHOBHBIMU 3a7]a4aMU JIFOOOTO KOHTPOJIS SIBJISIIOTCS CIAEAYIONINE:

1) onpeneneHue TOro, 4TO U MO KaKUM MOKA3aTENsIM MPOBEPSATH;

2) OCYHIIECTBICHHE OIICHKA COCTOSHUSL KOHTPOJIMPYEMOTO OOBEKTa B
COOTBETCTBHUM C TMPUHATHIMU CTaHIapTaMH, HOPMAaTUBAMH WM APYTHUMH
ATAJIOHHBIMU TIOKA3aTEISIMU;

3) BBISICHEHHE NPUYMH OTKIIOHEHUH, €CIM TaKOBbIE BCKpPBIBAIOTCS B
pe3ynbTaTe MPOBEACHHOMN OLEHKH;

4) ocylIecTBICHUE KOPPEKTUPOBKH, €CIIM OHA HEOOXOoJIMMa M BO3MOXKHa. B
cillydae KOHTpPOJIS BBIMOJTHEHHUS CTpaTeruil 3TH 3aJaud NPUOOPETAIOT BIIOJHE
OTpeeNeHHYI0 creruuKy, 0OyCIOBICHHYIO TEM, YTO CTPATEeTHYECKUN KOHTPOIb
HaIpaBJIeH Ha BBISICHEHHE TOTO, B KAKOW MEpE peanu3alls CTpaTeruil MpuBOIUT K
JOCTUKEHUIO 11eJIel (PUPMBI.

OTO  UPUHLUIHUATBHO  OTJIMYAeT  CTPATETHUYECKUd  KOHTPOIb  OT
YIPABJICHUYECKOTO WJIM ONEPATUBHOTO KOHTPOJIA, TaK KaK €ro He HWHTEpecyeT
NPAaBUJIBHOCTh  BBIMOJHEHHUS ~ CTPATETMYECKOTO  IJIaHa,  MPaBUIBHOCTH
OCYIIECTBJICHHUSI CTPATETMH WJIM TPABHJIBHOCTH BBITIOJHEHUSI OTIEIBHBIX padoT,
bynkuuii u omneparuil. CTpaTeruyecKkuil KOHTPOJIb C(OKyCHpOBaH Ha TOM,
BO3MOYKHO JIM B TAJIbHEUIIIEM PEATM30BBIBATh IPUHSITHIC CTPATETUH U TIPUBEIIET JIH
UX peanu3anus K JOCTHIXKEHHUIO TIOCTaBJIeHHBIX Iieneil. KoppekTtupoBka 110
pe3yiabTaTaM CTPaTeTHYecKOro KOHTPOJISI MOXKET KacaThCsl KaK CTpATeruid, Tak U
uenent upmsi [11, c. 188].

Crpaterusi ympaBJ€HHS YEIOBEYECKMMH pecypcaMHl OpraHu3alud —
reHepaibHOE HANPABJICHHUE IEUCTBUIN PYKOBOACTBA MO OTHOIICHHUIO K MEPCOHAIY,
BKJIIOUAIOIIEE COBOKYIMHOCTh KPUTEPUEB, TPUHIIUMIIOB, METOAOB U (HopM
OpPraHM3AIlMOHHOTO TIOBEJCHUS, HANpaBICHHBIX Ha BOIUIOIICHWE B JKU3Hb
ctpareruu  d()PexkTuBHOr0 (YHKIMOHUPOBAHUS U PaA3BUTUS  OPTaHU3AIUU.
Crparerusi opraHu3aiuu 00ecreuynBaeT HEMOCPEACTBEHHYIO B3aUMOCBSI3b MEXKIY

o0IUM TpeHA3HAYEHNEM OpTraHu3aliy (MUCCHEH), TOJTUTUKON U KOHKPETHBIMH
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MCPOIIPpUATHUAMHA, KOTOPBIC JOJIKHBI OBITH INOAYMHCHBI AOOCTHXKCHHIO O6I]_[I/IX

cTpaTerndeckux ueneu [1].

1.2. ®opmupoBaHUEe KaIpOBOM CTpaTErUu

KanpoBas crparerus BbI3bIBA€T IOBBILIEHHBIM MHTEPEC HE TOJBKO C TOYKH
3peHHUs] MPAKTUYECKOTO0 MOIXO0Ja K YIpPaBIECHUIO OW3HECOM, HO MU C MO3UIUI
teopuu. Tak, B EBpone npubnausutensHo ¢ cepearnsbl 80-X rooB MNpoIIOro BeKa
OypHO 00Cy>X/1aeTCsl B3aUMOCBSI3b CTpaTeTuil OM3HECa U YIPABIECHUS [IEPCOHAIOM.
B uvactHOCTH, Ha MEpBbIM IUJIAaH BBIXOJUT BOMPOC O TOM, JOJDKHA JIM KaapoBas
cTpaTerust ObITh MPOEKIMEN Ou3Hec-cTpareruu win HaoOopoT. Takum oOpasom,
BBIJICJISIETCSI YEThIpEe KOHUEMUWM IUIAaHUPOBAHMS padOThl C IEPCOHAIOM Ha
npeanpusatuu [11]:

1. KagpoBas cTparerus 3aBUCUT OT OU3HEC-CTPATEruH;

2. bu3Hec-cTpaTerus 3aBUCUT OT KaJpOBOM CTPaTEeTUH;

3. KagpoBas crparerust u Ou3Hec-CTpaTerusi He 3aBUCUMBI JIpYT OT ApYra;

4. Kagposas ctpaTerusi 1 OU3HeC-CTpaTerusi OnpeaessitoTCsa NHTEPAKTUBHO.

Tun A. Crpareruss pabOThl C TEpPCOHATIOM U OU3HEC-CTpaTerus
B3aMMO3aBHCHMBI.

B Hacrosiee BpeMsi IpU3HAHUEM MOJb3YIOTCA TPU TEOPUH, ONMKUCHIBAIOIINE
JAHHBI TUN KaJApOBOM cTpareruu. JTo «iayuinue mpaktukumy I[ldeddepa,
«CTpaTerusi coryacus» YOJITOHAa U «UMHTETpUpOBaHHAsl KajapoBasl crpaTerus (oH
Okapamrainay. Konnenuus «iyumumx teopuity Ilpeddepa npeanonaraer cemb
METOJI0B, 00ECTIEYNBAIOLINX B3aUMOCBS3b KaJAPOBOM U OM3HEC-CTPATETUH:

1. 'apanTusl JOATOCPOUHOM 3aHATOCTU COTPYAHHUKOB,

2. Ctporuii oTO0p nepcoHana,

3. Ucnonp3oBaHne KOMaHIHOTO METO/Ia PabOTHI,

4. 3aBUCUMOCTD OIUIATHI TPyZAa OT €ro Pe3yJbTaToB,

5. Pa3Buras cucrema TpEHUHIOB,

6. He3snauuTtenbHble CTaTyCHBIE pa3inyus,
20



/. IHTeHCUBHOCTH MPEAOCTaBICHH MHPOPMALIMK KOJIIEKTUBY.

Teopus ¢on DkapmamraitHa OCHOBBIBACTCS HA TOM, YTO CYIIECTBYET HEKUU
€OUHBbI B3I HA KaJApOBBIE BOMNPOCHI B OpPraHU3aldH, BBIPAXKECHHBIN
«OTBETCTBEHHBIM 3a IepcoHam». Takas cTpaTerus CO31aeTcs Ha JJIMTEIbHBIN
nepuoJl U TpeOyeT COrjIacoBaHHOCTM Ha MHOTHX YPOBHSX: KaJpoOBOM U OU3HEC-
CTpaTEruy, pa3JIMYHbIX MHCTPYMEHTOB YIPABJIECHUSA YEJIOBEUECKHUMH PECYpCaMH,
MHTEPECOB OTBETCTBEHHBIX JIMI M IMepcoHasa. YeraoBeK B €€ paMKax
paccMaTpuBaeTcs Kak pecypc, KOTOpbIi HEOOXOAUMO HE TOJBKO MPaBUILHO
IPUMEHATh, HO U pa3BUBaTh. Teopus (poH DkapAluTaiiHa MPEANOaracT CTPOruil
0TOOp COTPYIHUKOB, TOOLIPEHUE UX MHUIUATUBBI, HEMAaTEPUAIbHYIO MOTHUBALIUIO,
KOMaHJIHYI0 paboTy, OTJIaKEeHHYI0 cucteMy oOyuenus [11, c. 182].

«Ctparerus corjacus» YOJTOHA pacCMaTpUBAeT YEJIOBEKa B KayecTBE
UHCTPYMEHTa, M NO3TOMY €ro paboTra Hyxpaaerca B ontumuzamuu. Cruib
OpraHu3alluii, UCTIOJB3YIOMUX ee, onpenensercs neBu3oM "hire and fire" ("HaHATH
U yBOJUTH"). B cBsi3u ¢ 3TUM TpeOOBaHUSI K MEPCOHATY HU3KH, a TOAXOJ K €ro
oTOopy moBepxHOocTeH. HemocTaTok KBanu@HKalMM KOMIIEHCUPYETCS CTpPOTroif
JVCHUIUIMHAPHOW CHCTEMOM M HaA30poM. [laHHas cTpaTeruss HE NpeAnoJiaract
MPOSIBJICHUE MHULIMATHUBBI, 4 HAMPABJIEHA CKOPEE HA aBTOMATUYECKOE BBITIOJTHEHUE
MIEPCOHAJIOM 3apaHee MPEANUCAHHBIX TpaBwi. Huskuii ypoBeHb TpeOOBaHMIA K
COTPYIHHMKAaM HE NPEeNIoiaraeT MOBBIIMIEHHE HX MNPOo(hecCHOHATBHOTO YPOBHS.
BaxxHeH M MOTHBUPYIOIINM UHCTPYMEHTOM SIBJISIFOTCS ICHBIH.

Tun b. KagpoBast crpaterus, 3aBucsmas ot OusHec-ctpateruu (market
based view).

MHorre TpakTUKH TPUIACPKUBAIOTCS TOYKH 3pPEHHUS, YTO 3TO Haumboiee
s dexTrBHAS hopma opraHu3aluu padoThl ¢ epcoHanoM. Takum 0Opa3om, OHU
BBIICTISIIOT KaJpPOBYIO CTPATETHIO KaK CpPEICTBO JOCTIKEHHUS Ou3Hec-LeleH,
OpUYeM C YYE€TOM MOTPeOHOCTEeH KaXAOro MOJApa3AefieHUus B OTACIBHOCTH U
KOMITaHUH B 11eJIoM. OOBSICHSAETCS 3TO TEM, YTO TPEOOBAHUS PA3IMUYHBIX OTJEIOB K

COTPYJHUKAM MOTYT 3HAUMUTENbHO paznuyaTthesa. B 1987 rogy AxkepmanHn npoBen
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WCCJICIOBAHNE KPYMHBIX MPEANPHUITHI, B Pe3yJbTaTe KOTOPOTO ObUIH BBIICIICHBI
YETHIPE THUIA CTPATETUH MPUMEHUTEIBHO K IEPCOHAITY:

1. Pa3Butue;

2. YrpaBieHue;

3. UccienoBanue;

4. Onenka [18, c. 142].

Jlpyrue wucciemoBatend paccMaTpUBaId 3aBUCUMOCTh MEXAy ¢azamu
pa3BUTHUSI OpTaHU3allMM, CTpaTerdeld BeleHHs Ou3Heca U IUIAHUPOBaHUEM
yopaBsieHHs 4enoBeueckumMu pecypcamu. Tak, T.HO. ba3zapoB Bwizenser
CIHEQYIOINE  TUIBI  CTPAaTErMd  OpPraHU3allvHU: MPEINPUHUMATENBCKUH,
JTUHAMHYECKOTO0 pPOCTa, MPUOBUILHOCTH, JIUKBUIAAIIMOHHBIN, KpyroBopota. [lpu
ATOM OH BBOJUT MOHSTHS JIOJTOCPOYHOrO (CTPATETUYECKOr0), CPEIHECPOYHOTO
(YTIpaBJICHYECKOI'0) M KPAaTKOCPOUYHOTO (ONEpPaTUBHOTO) IJIAHUPOBAHHS PAOOTHI C
nepconasiom. [10, c. 112].

Hanpumep, mnpu mnpeanpuHUMAaTEIbCKOM THUIIE CTPATETMA  OTKpPbITas
KaJpoBasi MOJUTHKA B JIOJTOCPOYHOM MEPCIEKTUBE MPEAIIOIAaracT MPUBJICYECHUE
MOJIOJIBIX TMPO(ECCHOHANIOB, AaKTUBHOEC HWH(POpMAIMOHHOE B3aMMOJCUCTBUE U
dbopmupoBaHue TpeOOBaHMM K KaHaujgaramM. Ha ypoBHe CpeaHEeCpOYHOro
IJIAHUPOBAHUS ATO TOWCK TEPCIICKTUBHBIX JIFOJAEH M MPOCKTOB, CO3JaHHUE Oa3bl
JAHHBIX KaHIWJATOB, IPOBEICHUE KOHKYPCOB, TOAJAEPKKA KOHTAKTOB C
KaJpOBbIMU areHTcTBaMH. I[loa KpaTKOCPOYHBIM IIJIAHUPOBAHUEM TMOHUMAETCSA
0oTOOp MEHEKEPOB MO KOHKPETHbIE MPOeKTHI [21, ¢. 111].

Konmenuuss 3aBUCUMOCTH  KaJpoBOW OT OW3HEC-CTpaTerud  UMeEET
HEKOTOphle HemocTaTku. IIpexknae Bcero, oHa mpeAmnoiaraeT HEoOXOAUMOCTh
OBICTpOM ajanTallid METOJIOB Pa0dOThl C MEPCOHAJIOM K M3MEHEHHUSIM B BEIACHUU
ousneca. OHAKO 3a4acTyi0 ObIBAeT TaK, YTO MPHUXOIAUTCS HE MPOCTO YIPABISTH
UMEIOIIUMHUCS PEeCypCcaMH TMO-APYyroMy, a oOpamaThCsi K HOBBIM BO3MOKHOCTSIM.
Ecnu HEoOXoAMMBIM TMOTEHIMAT HE YJIaeTcsl HaWTH B CaMOW KOMITAHMH, TO
WCMOJIB3YIOTCS €r0 BHEIIHWE HWCTOYHUKH, TO €CThb pPBIHOK Tpyaa. [loatomy

CIICHUAJIMCTBI CUYMHUTAKOT, YTO «...TaKou MCTOJ Ha IIPAKTHKEC OKa3bIBACTCA HC
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pPEANMCTHUYHBIM M 3a4acCTyH0 CIYXKUT OJHOM W3 MNPUYMH KPYLIEHUS CMEJbIX
cTpareruii. IMEHHO Takue pecypchbl, KaKk KaJpoBble, TpeOyIOT IOJTOCPOYHOrO
HaOmoaenus...» [11, c¢. 182]. [Jpyroii oTpuIaTeIbHOW CTOPOHOH IOA00HOM
OpraHu3alliy MPOLIECCOB SABIISIETCS BBICOKAs BEPOATHOCTH MEPEXOAA COTPYIHUKOB
B OIIIIO3UIMI0 HOBOMY KypCY PYKOBOJCTBA.

Tun B. busznec-cTparerus, 3aBucsinas ot kaapoBoi (resource based view).

[IpuMeHeHre JaHHOW CTpaTeruu OOBSACHAETCA TEM, YTO y pabOTOdATENs HE
BCETJla €CTh BO3MOXXHOCTh HAWTH MOTUBHPOBAHHBIM IEPCOHAN C HYXHOU
KBaIM(PUKALMEH Ha PBIHKE TPYJa, a €ro pa3BUTUE BHYTPU OpraHU3alMU TpeOyeT
BpeMeHU. [loaToMy HOBbIE HampaBieHHs BeJIeHUs OW3HEca JIMMHTHPOBAHBI
NOTEHLMAJIOM HBIHEIIHUX paOOTHUKOB. Takoe orpaHudyeHHe OCOOEHHO BAa)KHO B
TEX CiIy4asX, KOrja pPyKOBOJCTBO CUMTAET OCHOBHBIM PECYPCOM CYMMY 3HAHUU
COTpYIHHUKOB.  [IOJOXWUTENBPHBIM  MOMEHTOM  31E€Ch  SIBISIETCA  TO, YTO
CTpAaTEeTMYECKUE IUIaHbl, ITOCTPOEHHBIE HA PEAJIbHO JOCTYIIHBIX YEJIOBEYECKUX
pecypcax, 0ojee OCyHIECTBUMBI, YEM MPEANOJararonife NpHUBJICUYEHUE BHEIIHUX
UCTOYHUKOB. [ TaBHBIN HEOCTATOK CTPATErMHU COCTOUT B TOM, YTO OM3HEC-IJIaHBI
KOMITaHUH OTPAaHUYEHBI U IPUBA3AHBI K YIIPABICHUIO KaJipaMy KOMITaHUU.

Tun I'. UaTEpakTUBHOE ONpeaeeHrne KaIpoOBOr CTPATETUU.

MHorue aBTOpBI paccMaTpUBAIOT BO3MOXKHOCTh MHTErpaluu OusHec-
CTpaTETuy U TUIAHUPOBaHUS paboThl ¢ coTpyaHukamu. Tak, ['enpu Munudepr BBen
NOHATHE «CTpaTerny 30HTUKa». 1lo ero mpencraBiieHHIO, NMPEANPUHUMATEIbCKAS
CTpaTerusi KaK <«30HTHK» OIPAaHUYMBAET 30HY JIE€ATEIbHOCTH COTPYIHUKOB
oprann3auuud. B Hel pas3BuBaeTcs u KagpoBas crparerusa. OIHOBPEMEHHO
NOJINTHKA M0 YINPABIECHUIO IEPCOHAJIOM OKa3bIBAET BIIMSHUE W HA BEICHUE
Ou3Heca, HE OrpaHMyuBaschb (QYHKUMEW MPEJOCTABICHUS HEOOXOIMMBIX
YEJIOBEUYECKMX pPECYpCOB. AMEpUKAaHCKas IIKOJA KaJpOBOIO MEHEKMEHTa
IpemlaraéT HMCXOAWTh IPU CTPATETMYECKOM IUIAHWUPOBAHUU U3  CIEAYIOLINX
(haxkTopoB:

1. CunpHble U criabble CTOPOHBI MPETPUITHS,

2. [11aHCHI M pUCKU PBIHKA.
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Taxoit moaxox mo3BossieT U30eKaTh OrPaHNUUEHUS TOJIBKO JIHIIb (DaKTOpaMH
phIHKa WU pecypcamu komnaHuu. [1ogoOHBI MHTEPAKTHBHBIA MOJIXOJ] HMEET
CJIEAYIOIINE TPEUMYIIECTBA:

1. IlnaHpl KOMIAHUM CBOEBPEMEHHO COOTHOCSITCS C MEPOIPUSATUSMU B
chepe KaapoBO MOTUTUKH (00ydeHHEM, HAOOPOM M TaK jJajee);

2. Bce nwuma, BOBJIICUEHHBIE B KOHKPETHBIE MEpPONPUITHS, 3apaHee
pOMH(OPMHUPOBAHBI O CTPATETHUECKUX KAPOBBIX COOBITHSAX;

3. Bce nmoapaszienenus KOMIAaHUM MOTYT JI€JIaTh MPEJIOKEHUS 10 HOBBIM
CTPATETUsIM;

4. TlepcoHan U €ero KadecTBa PACILEHUBAIOTCS HE KaK CPEICTBO PEIICHUS
npoOiiemM, a Kak IMmoTeHnuan kommnanuu [31, c. 122].

[TonoOHast cucrema mnpeanonaraeT TrUOKOCTh KaJIpOBOM  MOJMUTHUKH,
UJCHTU(UKALMIO COTPYJHUKOB C KOMIIAaHWEH, IIMPOKOE ydacThe IEepcoHala B
pa3paboTKe ee CTpaTeruu.

WUrak, kaxgas  oOpraHu3anuds HMMEeT  HECKOJIBKO  BO3MOXHOCTEH
CTpAaTEerMyecKoro IUIAaHUpOBaHUs padoOThl ¢ mepcoHanoM. Jluckyccuss o
MPEUMYLIECTBAX TOW WJIM HWHOM MOJEIM HHTEPECHA, MPEXKIAE BCETO, C
TEOPETUYECKON TOUKM 3peHus. Ha mpakTtuke dyacto HaONIOAAETCsS MCIOJIb30BAHNE
PYKOBOJICTBOM OTZEJIBHBIX JJIEMEHTOB HECKOJIBKMX CHCTEM Ul aJanTaluu
KaJIpOBOM cTpaTeruu K TpeOoBaHMsIM mnpennpusitus. OgHa U3 3TUX CUCTEM, KaK
paBuIo, IPU 3TOM OepeTcs 3a OCHOBY.

Pa3BuTHE KOJIJIEKTHBA - HEMPEMEHHBIA OOBEKT YIPABJICHHS OpraHUu3aluei u
BMECTE C TEM COCTaBHAs YacTh CUCTEMBI YIIPaBJICHHUS e¢ mepcoHaiom [26].

[IpuMeHHUTENHHO K OOIIECTBY B LIEJIOM pa3BUTHE NEpCOHANIa MPEACTABISET
co00ll ee mepexo]] OT MEHEE 3PesIoro COCTOSHUSI K 0Oojee BBICOKOMY YPOBHIO.
Pa3BuTue OTAEIBHON OpraHu3aluy 03HA4aeT U3MEHEHHUE K JIydllleMy B €€ Cpele,
JOCTHKEHHE JKETaeMbIX IEPEMEH B YCIOBUAX TPYJa, ObITa U 10Cyra pabOTHUKOB.

CoOTBETCTBEHHO, OCHOBHBIMU LEJISIMU PA3BUTHS KOJIIIEKTUBA SABJISFOTCS:

- COBEpILEHCTBOBAaHUE CTPYKTYphl MEpPCOHANA, €ro JAeMOrpaduyeckoro u

1po(heCCHOHATBHO-KBAIM(PUKAIIMOHHOTO COCTaBa, PETyJIMPOBAHUE YHMCIEHHOCTH
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pabOTHUKOB, TOBBIIIEHHE WX OOPA30BATEIBLHOTO M KYJIBTYPHO-TEXHUYECKOTO
YPOBHS;

- YAy4lIEHUWE OSPrOHOMUYECKUX, MCUXOPHU3UOJIOTHUYECKUX, CAHUTAPHO-
TUTHCHUYECKUX, JCTETUYCCKUX M WHBIX YCJIOBUH pPaOOThI, OXpaHbl Tpyaa u
0€301MacHOCTH PAaOOTHUKOB;

- o0ecrnieyeHre COLMAIBHOTO CTPaxOBaHUsS PAOOTHHUKOB, COOJIOJEHUE HX
IIPaB U COLMAIbHBIX TAPAHTHUN;

- CTUMYJIIPOBAHUE CPEACTBAMM KAK MATEPUAIBHOTO BO3HATPAXKIICHHUS, TaK U
HPAaBCTBEHHOI0  TooipeHust AQPEeKTUBHOTO  TpyJa, HHUIMATUBHOTO U
TBOPUYECKOTO  OTHOLIEHWS K  Jely, TpyIINoOBOM W  WHIUBUIYaJIbHOU
OTBETCTBEHHOCTH 32 PE3YJIbTATHl COBMECTHOM JEATEIBHOCTH;

- CO3JaHHE€ W TOJJCPNKAHHE B KOJUIEKTUBE 3J0POBOM MOPAIBHO-
MICUXOJIOTUYECKON aTMOc(ephl, ONTUMAIBHBIX MEKIMYHOCTHBIX U MEKIPYIITIOBBIX
CBs3€H, CIOCOOCTBYIOIIMX CJHQXKEHHOW U JApPYKHOM paboTe, pPaCKPHITUIO
VMHTEJUICKTYaJIbHBIX BO3MOYKHOCTEH M HPABCTBEHHOIO NOTEHIMANA KaXKIOU
JIMYHOCTH, YJIOBJIETBOPEHHOCTH COBMECTHBIM TPYJIOM;

- POCT >KU3HEHHOTO YpPOBHSI PaOOTHHUKOB M HMX CEMEW, YJOBJICTBOPEHHUE
NOTPeOHOCTE B KWIbe W OBITOBOM YCTPOMCTBE, TMPOAYKTaX MUTAHUS,
HEIPOJIOBOJIbCTBEHHBIX TOBAapax M HEOOXOJAMMBIX YCIyrax, MOJIHOIEHHOE
ucnoJib3oBanue nocyra [31, c. 182].

KomruiekcHas oneHka KaJapoBOro IOTEHIMala JIOJKHA OCYIIECTBIATHCA B
TPEXMEPHOM aCMEKTE: OLECHKA MHANBUAYAIBLHOIO TPYIOBOTO MOTEHIMANIA KAXKIOTO
COTPY/IHMKA, OILICHKAa KaJpOBOr0 MOTEHLMala KAaK CHUCTEMbl M OIIEHKA YpPOBHS
KOPIOPAaTUBHOMN KYJIBTYPHI C YIE€TOM OM3HEC-CTPATETHH.

OueHka ypoBHA KaJpOBOro TOTEHIMAIA ABJISETCS OJHOM W3 3aaad
3¢ (HEKTUBHON KaJAPOBOW MOJUTHUKH TPEANPHUATHS. MOKHO BBIACIUTH PSJT dTAMlOB
KOMIUJIEKCHOM OLEHKH KaJpOBOTO IMOTEHIMAJA, KOTOPHIE IIO3BOJAT IMOJYYUTh
uHpopMaIMioo, HEOOXOAUMYIO [IJIi TPUHATUS  YIPABICHUECKUX PEIICHUH,

HaIpaBJICHHBIX Ha MOBbIMIEHNE Y(H(HEKTUBHOCTH TPYyAa OIEHUBAEMOT0, UCXOI U3
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CTpaTernuy pa3BUTHs OM3HECAa M KOPHOPATHMBHOW KyJIbTYphI, IPEACTaBICHHBIX Ha

pHUCYHKE 2.

I OTar. AHarHM3 COCTOAHHSA IepCcoHarna rp efripHATHA

1 mar — AHaMH3 KoMHUecTBeHHEI X Xap aKT epHCTHE MepcoHana NpefnpruaTHa
2 mar — KauecTeeHHbIH aHAMKM3 TPYOOBOCO 1OTEHLIHANA PAa0OTHHKOB

¥
II 3ran. AHams obecrieueHHOCTH I1ep COHAT0M

3 mar — AHaTH3 JEIKeHHA Kagpos
4 mar - CooTEETCTEME QaKTHUeCKOr0 YPOBHA TPYA0EOT0 IOTEHIHATA He 00X 0gHMOMY

¥
III DTan. AHa/IH3 HCII0/Ib30BaHHA TP Y 0B0r 0 IT0T eHL{HAa Ia

5 1ar — AHAMIH3 H101b30BaHH A pabouero BpeMeHH
6 11ar — AHAMM3 OpraHH3alMy TPYOa U [P O3B 04 CTEA
7 war — Axanus 3a001eBaeMOCTH H Tp ABMaTH3Ma
8 1ar — AH@IU3 cmeneHu ydoesemeopeHHocmu
paGomHukamu Kapbepoil

L 4
IY 3Orar. AHa/mH3 YPOBHHA Ka/Ip 0BOr0
MOTEHLHAA TP eATIPHATHA >

PucyHnok 1. Tanbl KOMIUIEKCHOI OLIEHKH KAJPOBOIr0 MOTEHINAJIA

KoMmIuiekcHast KOJIMYECTBEHHAs: M Ka4eCTBEHHAs OLIEHKAa KaJpOBOTO COCTaBa
NPEANPUATHS JIEKUT B OCHOBE OLIEHKH KaJpOBOTO MOTEHIIMAIA.

Pa3Butne cpeapl opraHu3aiiu, cieA0BaTeIbHO, BhIpaXaeTcs Kak B opme
OOBEKTUBHBIX MPOILIECCOB — B CBSI3AX MEXAY JIOJbMU MO MOBOAY UX KU3HEHHBIX
yCIIOBUH, TpyJa, ObITa U 10CYyra, Tak U B CyOBEKTUBHOM, OCO3HABAa€MOM BHUJIE - B
SBJICHUSIX TICUXOJIOTHYECKOM aTMoc@epbl, MEXJIMYHOCTHBIX OTHOIICHUAX U
HPaBCTBEHHBIX OIIEHKAaX. B3siToe ke B 11eJIOM pa3BUTHE KOJUIEKTMBA OOBEMIIET

BECh CJIOKHBIM MEXAHW3M, MPUBOISIIAN B JCWCTBUE AKTUBHOCTH YEJIOBEKA,
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MOCJIEIOBATEIHHO Pa3BEPTHIBAIOIIYIOCS 1€ TOTPEOHOCTEH, MHTEPECOB, MOTHBOB
U TIeJIeH, KOTOphle MOOYXKIAlT JIoJeld K paboTe, KOHKPETH3UPYIOT JEJIOBYIO
OpPHUEHTAIIMIO U IEHHOCTHBIE YCTAaHOBKH IEPCOHAIA.

3meHeHne OCYIECTBISETCSA, B YACTHOCTH, IIyTEM YIPABICHUYECKOTO
BO3JICHCTBHS HA COCTABIISIONINE €€ KOMIIOHEHTHI. YTIpaBlIeHUE, KaK U3BECTHO, €CTh
CBOMCTBO, DdJEMEHT, (yHKIUs J000H OpraHu30BaHHOM cucTeMbl. OHO
MIPEIHA3HAYCHO COXPAHATHh CTPYKTYPY W MOIJACPKUBATH YCTAHOBJICHHBIA PEKUM
(GYyHKUMOHUPOBAHUS  ATOM  CUCTEMBI, OOECHe4YMBaTh  COOTBETCTBYIOIIUMHU
CpeICTBaMH TOCTHKCHUS TIOCTABJICHHBIX TEpe]] HEIO TeTIeH.

Korma-to paboTa ¢ kaapamu 3akiTrodanach UCKIIOUYUTEIHHO B MEPOTIPHUATHIX
no Habopy u oTOopy padoueil cuibl. Maes 3akimodanack B TOM, YTO €CIIM Bam
yIAJIOCh HAWTH HYKHBIX JIIOJICH, TO OHM CMOTYT BBINIOJHHUTH HYXHYIO padoTy.
CoBpeMeHHbIE OpraHu3aIii, B KOTOPBIX XOPOIIO MOCTABJICHO JEJ0 YIpaBJIeHUS,
CUMTAIOT, YTO HAOOp MOJXOJSAIIUX JIOJEH SIBISETCS BCEro JIMIb HadasioM. B To
BpeMs Kak OOJIbINIast 9acTh PECypCOB OpPTaHU3AIMH TIPEICTABICHA MaTepUATbHBIMHU
O00BEKTaMH, CTOUMOCTh KOTOPBIX CO BpPEMEHEM CHIDKAETCS TMOCPEACTBOM
aMOpTH3AIlMH, IICHHOCTh JIIOJICKMX PECypcoB ¢ TOJaMH MOXET U JOJDKHA
BO3pacTaTh. TakuMm oOpa3oM, Kak Jyisi Ojlara caMOl OpraHu3alMH, TaKk W JJIs
JUYHOTO OJiara CiIy>Kallux CBOEH OpraHu3aliii, pyKOBOJCTBO JOHKHO MOCTOSIHHO
paboTaTh HaJ BCEMEPHBIM MTOBHITIICHUEM TIOTCHITMAJIA KaJIPOB.

VYcmemHas mporpaMma MO Pa3BUTHIO KaJIpoB CIIOCOOCTBYET CO3/IaHHUIO
paboueil cuibl, oOnagaroiieid Oojiee BBICOKUMU CHOCOOHOCTSAMHM U CHJIBHOM
MOTHBAIIMEH K BBITIOJTHEHUIO 33]1a4, CTOSIINX Tepe] opranu3aiueii. EcrecTBeHHO,
YTO ATO JIOJDKHO BECTH K POCTY MPOU3BOJUTEIHLHOCTH, a 3HAYHT, U K YBEIIMYEHUIO
IIEHHOCTH JIIOJCKUX PECypcoB OpraHu3anuu. Eciu, Hampumep, B pe3yjbTaTe
peanu3auy TaKoi MpoTrpaMMbl MPOU3BOJUTEIHHOCTh TpyJa paboumx Ha cOOpKe
Bo3pactaeT Ha 10% 6e3 yBenndeHHs 3aBOJICKOM CTOMMOCTH M3/CINUIA, TO TOXOJ Ha
KaluTall, BJIOKEHHBIA OPTraHU3AMEN B PA3BUTHUE JIKOJCKUX PECYpPCOB, TOpa3I0

BBIIIIC 3TOI'O ITOKAa3aTCIIA.
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Peanuzanms  kaapoBoil  cTpaTerMd — BaxKHas  CTaius  Ipoiiecca
CTpaTeruyeckoro yrnpasieHus. Llenbo mpoiecca peann3anuu CTpaTEruu SIBISICTCS
o0ecrieueHrne CKOOPIUHUPOBAHHONW pa3pabOTKH M peaau3aldi CTPAaTETHYeCKUX
IUIAHOB CTPYKTYPHBIX TOJpa3JeiICHUN OpraHu3alud B 1EJIOM U CHUCTEMBI
yIOpaBJIeHUs] TMepcoHasoM. MHCTpyMeHTamMu peanu3anuu KaapoBOW CTpaTeruu
ABJISIIOTCS] KaJIPOBOE IUNIAHUPOBAHUE, TIJIaHBI PAa3BUTHS MIEPCOHANIA, B TOM YHUCJIE €ro
OOy4eHHs M CIY>)KEOHOIO TMPOJIBIKEHMS, PEUICHUE COLMAIBHBIX MpoOiieM,
MOTHMBHUPOBAHUE U BO3HArpaxjacHue. Peanuzanus KaapoBOW CTpATETHH BKJIIOYAET
JIBa 3Tara: BHEJIPEHUE CTPATErMH U CTPATErMYECKUN KOHTPOJIb 33 €€ peanu3auuen

N KOOpAHWHAIOHs BCCX I[GﬁCTBHﬁ I10 pE3yjibTaTaM KOHTPOJIA.

1.3. Opranu3anus ynpapJieHHsl IEPCOHAJIOM HA NMPeANPUATHN MAJIOTO

onszHeca

Manpiii OuzHec — OW3HEC, ONMUPAIOIIMICA Ha MPEAITPUHUMATEIBCKYIO
JeATEIIBHOCTh HEOONBIIHNX (UPM, MANBIX MPEANPUATHN, (OPMATHHO HE BXOJISIINX
B oObenuHeHus [23, ¢. 142].

[IpennpuHumaTenbckas  ACATEILHOCT B MajJoM  OW3HECE  MOXKET
OCYILIECTBISITECA Kak ¢ OOpa3oBaHHEM IOPUIWYECKOrO JIMIla, TaKk U 0e3 3Toi
MPOIIEAYPHI, CBI3aHHOM C ONpeeIeHHBIMU 3aTpaTaMu CPEACTB U BpeMeHu. OUeHb
JacTO JKEJIAIOIIUM CTaTh MPEANPUHUMATEISIMH HET HEOOXOIUMOCTH B CO3JaHUU
IOpUJIMYECKOTO JIUIA, TO €CTh NPEeANpUSATHsA. 3aKOHOJATEIbCTBA MHOTHX CTpaH
MPEAOCTABISIOT BO3MOXKHOCTh HE OTPAaHMYCHHBIM B CBOEH J1€€CTIOCOOHOCTH
rpakJIaHaM 3apeTUCTPUPOBATHCS B KAUSCTBE MpEANpPUHUMATEI 0e3 oOpa3oBaHUs
IOPUIMYECKOTO JIUIA, TO €CTh CTaTh UHIUBUAYAJIbHBIM MPEANPUHUMATEIIEM.

VYrpaBiieHHe  IEpCOHAJIOM  Ha  MPEANPUATHAX  Majoro  Owu3Heca
paccMaTpHUBaIOT KaK OpPraHU3allMOHHO-YKOHOMHYECKUM MEXaHU3M MOJIUYMHECHUS U
MCIIOJIb30BaHUE HAEMHOTO TPYJIa B CUCTEME X035UCTBOBAHUSI.

[Tepexoa K MOJTUTUKE yHpaBICHHS MMEPCOHATIOM B COBPEMEHHBIX YCIOBHUSIX

CBs3aH C (POPMHUPOBAHUEM HOBOW HOPMATHUBHOM KYJIbTYpPhl, OPUEHTUPOBAHHON Ha
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YEJIOBEKa U MPEAYyCMATPUBAOIIEH MAaKCUMAJIbHYIO BOBJIEUYEHHOCTh PAa0OOTHHKOB B
Jiea OpraHu3aluy U CaMOIUCLIUTITUHBI.

Oco0eHHOCTH Maoro MpeAnpUsTHs TPEOYIOT OT PYKOBOIUTENIECH BHICOKOTO
npodeccruonan3ma B 00JaCTH yrpaBieHus nepconanom [16, c. 152].

OO6mue 0COOEHHOCTH YMPaBIIEHUS MEPCOHAIIOM MAJIOrO MPEANpPUSTHS, HE
3aBUCSIIME OT (OpPMBI COOCTBEHHOCTH U C(hephbl NEATeNbHOCTH OpraHu3allvy,
BKJIFOYAIOT LEJIBIA PSIJT XapaKTEPUCTHK:

1. KomruiekcHBIN XapakTep AEATENbHOCTH M TMOKas opraHu3alus TpyJa.

OtcyTtcTBHE YETKOT O (YyHKIHMOHATBHOTO pazzeneHus MEXAY
aIMUHUCTPATUBHBIM W  IPOU3BOJCTBEHHBIM  MEPCOHAJIOM  CIOCOOCTBYET
COKPAILCHUIO JUCTAaHIMU MEXY IIEPCOHAIOM, OJHAKO HE YCTPAHSAET COLMAIBHBIX
paznuuuii (Hampumep, B oruiate Tpynaa). PaboTHMKaMm Majaoro mnpeanpusiTus
IPUXOJIUTCS BBINOJHATH (DYHKIUHU, HE CBOMCTBEHHBIE UX JIOJDKHOCTSM, HO3TOMY
31IeCh HEOOXOJUMBI HE MPOQECCHOHANBl Y3KOro Mpoduis, a yHHUBEpPCaIbHbIE
pabOTHUKH, CIIOCOOHBIE COBMEUIATh JOHKHOCTU U BBINOJIHATH Pa3JIMYHbIE BHUJIBI
pabot. OgHa W3 CHJIBLHBIX CTOPOH MaJloro OW3Heca — CB00OOJa B ONpEICICHUH
Kpyra 00513aHHOCTEN U CLIOCOOHOCTH K OBICTPBIM MTEPEMEHAM.

2. OtcyTcTBHE MHOTOYPOBHEBOM OpPraHM3allMOHHOM CTPYKTYpbl. ITO
IPUBOJUT IEPCOHAI K NOHMMAaHWIO Kapbepbl KaK pPaCIIMPEHHUS U YCIOXHEHUS
(yHKUHMOHAIBHBIX  O0s3aHHOCTEHW, pocTta mpodeccuoHanu3Ma, YBEIUUYCHHS
3apabOTHOM IJIaThl, @ HE TIOBBIIIEHUS B JOJKHOCTH.

3. OrtHocuTenpbHO OoJiee BBICOKas WH(OOPMHUPOBAHHOCTH PaOOTHUKOB.
PykoBoauTento npeanpusiThs CI0KHO CKPBITh OT MEPCOHAJIA CBEAEHUS O METO/Iax
paboOThl U OTHOILIEHHUSAX C KIMEHTAaMH U TOCYJAapCTBEHHBIMH CTPYKTypaMu. JTa
MH()OPMUPOBAHHOCTh CTABUT paboTomarenss B HEKOTOPYIO 3aBUCHUMOCTb OT
paOOTHMKAa ¥ TEM CaMbIM BBIHY)KJAeT BECTH TIIOMCK IE€pCcOHala Cpeau

POACTBCHHUKOB, JIUYHBIX 3HAKOMBIX HJIHU I10 PCKOMCHAAIIWH ITPOBCPCHHBIX HIOI[CI‘/JI.

4. MeHbias CTeneHb OWOpPOKpaTHYHOCTH B pabore. Ha manbix

NpCANPHUATHAX OTCYTCTBYIOT MHOTHE HHCTPYKTHUBHEIC JOKYMCHTEI I10
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perJamMeHTaluyd KaapoBOM paboThl, a CYHIECTBYET CHUCTeMa HeO(QUIIMAIbHBIX
YCTAaHOBOK. JTO pacIoyiaraeT K MHAMBUyAIbHOMY OJXOAY K KaXKJI0M CUTYyalluH U
pabOTHUKY, OJHAaKO NPUBOJUT K BO3HMKHOBEHHMIO KOH(IMKTOB, BBIPAKEHUIO
JUYHBIX CUMIATHIA U aHTUMATUNA PYKOBOAUTENS K paOOTHHUKAM.
5.0pranu3anoHHOEe OOYy4YE€HHE MPaKTUYECKH OTCYTCTBYET. OOBICHSETCS
3TO PSIIOM MPUYMH: HEJOOLEHKAa PYKOBOAMUTEIEM MPEANPUATUS HEOOXOAUMOCTH
oOyueHus, HEXBaTKa CPEJICTB, HEOMPEACICHHOCTh EPCIEKTUB MPETPHUITHS.

6. Masnoe npeanpusiTue NpeabsaBIIsSET HMOBBIIIEHHbIE TPEOOBAaHUS K JIUYHBIM
KauecTBaM pabOTHHKA. Masblii KOJIEKTUB ObICTpee OCBOOOAUTCS OT pabOTHHUKOB,
YbM KAaueCTBAa HE COOTBETCTBYIOT MPHUHATHIM HOPMaM M LIEHHOCTSAM JIaHHOTO
IpEIIPUSITUS.

/. ITpunHinel 0TOOpa MEepcoHaia HHOTAAa OPUEHTUPOBAHBI HE HA MpPSIMbIE, a
Ha KOCBEHHBIE JJ0Ka3aTeJIbCTBA MPO(ECCUOHATBHON NPUroJHOCTU. PexomeHnnanuu
Ha MaJIbIX NPEANpUATUAX (PAKTUUECKH SBIISIOTCS IMOATBEP)KICHUEM HAIWYUS Y
KaH/IMJaTa 3HAKOMBIX M KOJUIET, TOTOBBIX OTBE€YaTh CBOEW pemyTauuend 3a
neiictBust paOoTHHMKa. J[pyrumMu cjoBaMM, Ba)kKHO HE TOJBKO COJAEpIKaHUE
pPEKOMEHAAIUH, a JMYHOCTh (JIOJDKHOCTh) TOT0, KTO €€ J1aeT.

[IpyHIMIIBI KaApOBOro OTOOpPa OPHUEHTUPOBAHBI HE HA NpsSMble, a Ha
KOCBEHHBIEC JI0Ka3aTeNbCTBa NPO(PECCHOHATBLHOW COCTOSTENBHOCTH KaHIUATa.
[Ipeanpusarue nosydaer pabOTHUKA, 00JIa1al0IIET0 cCeHU(PUIECKUM KaluTaloM B
BUJIE JIMYHBIX 3HAKOMCTB, JOJDKHOCTHBIX KOHTAaKTOB M He(OpMalbHBIX CBSI3EH,
KOTOpbIE B TaJIbHEUIIEM MOTYT MPUHECTU NMPEAIPUITHIO TONOJHUTEIbHBIE 3aKa3bl
U TIPEIJTIOKEHHUS.

OnHa W3 caMbIX BaKHBIX IPoOJieM paOOTHUKOB MajlorO MPEANpUATUS —
COllMAJIbHAsl ~ HE3alMIIEHHOCTh. braromonydyue mepcoHaisa  3aBUCUT  OT
pykoBoautens. IlpocnexuBaercs cnabas  (HOpMamTu30BaHHOCTb  TPYAOBBIX
OTHOUIEHUI: 4YacTO MPEANOYTEHUE OTIAETCS YCTHBIM TPYIOBBIM JOTOBOPAM, PEAKO
rapaHTUpyeTcsl oOXpaHa Tpyda, MIHUPOKO MPAKTUKYIOTCS TUOKHE (OpPMBI
OPUHYXJIEHUSI COTPYIHUKOB K Tpyay Oe3 ormiaThl OOJBHUYHBIX M €KETOJHBIX

OTIYCKOB.
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[IpakTHueckn Ha BCEX MAJIbIX MPEANPUATHSIX OTCYTCTBYIOT KOJUIEKTHBHBIE
JIOTOBOPBI WJIK TPOQCOI03bI, KOTOPbIE CMOIJM Obl OKa3aTh JaBliCHHE Ha
aJIMUHUCTPALIMIO B 3alIUTy UHTEPECOB PAOOTHUKOB.

JUIst MaJTbIX IPEANpUATANA XapaKTEPHO CYIIECTBEHHOE PA3JIMYMEe CTAPTOBBIX
YCJIOBUM MPEANpUATHN. BBIBIIME TOCYIapCTBEHHBIE NPEANPUATUA YKE HMEIN
MOMEIICHHSI, 000pYI0BaHHE, CIOKUBIIYIOCS CUCTEMY XO3IMCTBEHHBIX CBSI3e€d. JTO
JAeT UM BO3MOYKHOCTh pPa3BHBaTh W COBEPIICHCTBOBATH COLMAIBHO-OBITOBYIO
chepy W BKIAJbIBaTh CpEACTBA B OOydeHHE M pa3BUTHE MepcoHana. OmHako
OpUMEHTalMsd Ha TPAAUIMOHHYIO OpraHu3alyi0 TpyAa HE TMO3BOJISIET WM
oOecreynBaTh JOCTAaTOYHYIO I (PYHKIMOHUPOBAHMS B PBIHOYHOW cpefe
rMOKOCTh, YTO U OTpaXkaeTcsi B 0o0Jiee HU3KOW JOXOAHOCTH IO CPaBHEHUIO C
HOBBIMH NPEITPUATUIMU.

Kpome mnepednciieHHbIX AaCIEKTOB B OPraHM3alud JEATEIbHOCTH MaJIbIX
IPEANPUATAA MOXHO BBIACIINATH PSii MOMEHTOB, MCIOJB3YEMBIX I MOTHBALUU
BBICOKOKBAJIM(PUIIMPOBAHHBIX pa0OUMX U CITyKallHX:

- MEeCTO pabdOThl HAXOUTCS HEAJIEKO OT JI0Ma;

- pabOTHMKAM 4YacTO HWMIIOHUPYET CKOPOCTb NPHUHATUS pELICHUH U
KOMMYHUKATHBHBIX IIPOLIECCOB;

- TECHbIE JIEJIOBbIE OTHOILUEHHUS MEXIy paboTomareieM M IEepCOHAJIOM
MO3BOJISIIOT  JIET4e peniaTh NpoOIeMbl;

- JOCTHKEHUs paOOTHUKOB ObICTpEEe MPU3HAIOTCS U BO3HAIPAXKAAOTCS;

-y MepcoHana MNpeanpusTusi OoJybllle BO3MOXKHOCTEH [JIsi KapbepHOTO
pocra;

- pabOTHHKK MOTYT NMPUHUMATh Y49acTHE B MPOIIECCE MPUHATHUS PEIICHUMN;

- 3apaboTHas TuIaTa MOXKET OBITh CpaBHUMA C OIJIATOW TpyAa, KOTOPYIO
IJIATAT HAa KPYIHBIX TPEANPUITUSX;

- MaJible TIPEANPUSATUS HE OTPpaHUYEHbI MHOTOUYHCIICHHBIMU MPAaBUIIaAMU;

- y4acTue B JI0X0JIaX MpEeAIpUsITHUS,

- pa6OTHI/IKI/I MOT'YT CTaTb aKIUOHCPaAMH HUJIN ITaAPTHCPAMHU.
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He Bce wu3 3TMX BO3MOXHOCTEM JOCTYIHBI JUISI KAXKIOTO MAajioro
MPEANPUITUL, HO MHOTO€ MOXKET CTaThb YacTbhl0 IUIAHA MO YNPABICHUIO
MIEpCOHAJIOM.

B uemoM ympaBieHrne NEPCOHAIOM MAJIOTO MPEANPUITUS MPEACTABISIET
co0ol Majo CHUCTEMaTH3WPOBAHHBIA MOPAJOK AcHcTBUM. OJHAKO KOMITJIEKCHBIM
XapakTep JeATeIbHOCTH PAOOTHUKOB M TMOJYMHEHHOCTh BCEX (DYHKIMHA OJHOMY
JUIYy CO3JAI0T TMPEANOCHUIKK JJIi BO3HUKHOBEHHS CHCTEMHOTO IMOJIXOAA K

YIIPaBJIICHUIO IICPCOHATIOM.

BriBoael mo I'imase 1

Crpareruss — 3TO TE€HEpaJbHAs JIMHUSA PA3BUTUSA NPEANPUATHSA, KOTOpPast
(bopmupyeTcs B OTBET HA U3MEHEHUS BO BHEIIHEH Cpeie C YUETOM XapaKTEPUCTHUK
BHYTPEHHEU Cpelbl OPraHU3alUKU U SIBIAECTCS, 110 CyTH, 3aMbICJIOM OpraHU3aluu
CBOEro OyayIero.

Peanuzanusa  kagpoBOM  CTparerMud -  BaKHas  CTaauds  mporecca
CTPATEru4ecKoro ymnpasieHus. Llenpro npouecca peanus3anuu CTPaTeruy sSBISIETCA
obOecrieueHue CKOOPJIMHUPOBAHHOW pa3pabOTKU U pealiu3alliyd CTPATETMUYEeCKUX
IUIAHOB CTPYKTYPHBIX TNOAPA3JCIICHUM OpraHuM3aldd B LEIOM H CHCTEMBI
YIPaBJIEHUS IEPCOHAIOM.

NHCcTpyMeHTaMu peanu3anvy KaJpOBOM CTPATETHH SIBISIIOTCS KaJpOBOE
IUIAaHUPOBAHME, IUIAHBI PAa3BUTHUSI TIEpPCOHANa, B TOM 4YHUCJIE €ro OoOydeHus W
CIIy’K€OHOTO MPOABUKEHUS, PEIICHUE COLMUAIBHBIX MPOOJEeM, MOTUBUPOBAHUE U
BO3HArpaxxaeHue. Peanmu3anus KagpoBOW CTpAaTerMM BKIKOYAET [JBa JTana:
BHEJIPEHHE CTPATETHMM M CTPATETUYECKUH KOHTPOJIb 3a €€ peanu3alued u
KOOpJAMHAIMs BCEX ICUCTBUM IO pe3yabTaraM KOHTPOJIS.

B nenom ympasiieHME NEPCOHAIOM MAJIOTO MPEANPUATHS NPEACTABISAET
co0oli Majo CHUCTEMAaTH3WPOBAHHBIA MOPSANOK AeHCTBHM. OIHAKO KOMILIEKCHBIN

XapaKkTep ACSITEIIbHOCTH PAOOTHUKOB U TMOJAYMHEHHOCTh BCEX (PYHKIIUH OTHOMY
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JUIY CO3JA0T MPEANOCBUIKK [JIi BO3HUKHOBECHHMS CHCTEMHOTO IOJIXOAa K
YIPaBIECHUIO IIEPCOHATIOM.

[IpaBunbHO BBIOpaHHAsE KaApoBas CTpaTerus MaJloro MPEANPUSTUS
o0OecrieuynBaeT: CBOEBPEMEHHOE YKOMIUICKTOBAaHHME KaJapaMud padoumx W
CHEIUAINCTOB B IEeisaX oOecrnedyeHus OecnepeOOMHOTO (PYyHKIIMOHUPOBAHUS
MIPOU3BOJICTBA, CBOEBPEMEHHOI'O OCBOCHHUSI HOBOW MpOAyKIMH; (HOpMHUpPOBAHUE
HEOOXOJIMMOTO YPOBHSI TPYIOBOTO IOTEHITMATA KOJUICKTHUBA TMPEANPUSITHS TIPH
MUHHUMM3AIUHU 3aTpaT (3KOHOMHUS B Pa3yMHBIX Mpelesiax U3JEP:KEK, CBA3aHHBIX C
HaiMOM pPaOOTHHKOB, MOJATOTOBKOW KaJpOB C Y4YETOM HE TOJBKO Pacxo/ioB B
TEKylUIEM NEpUOJIe, HO M Ha TMOCICAYIOUIYI0 MNEPEMOATOTOBKY M IOBBIIICHUE
KBATM(PUKALUUA U T.J.); CTAOWIIU3ALUIO KOJUIEKTHUBA Oarojaps y4eTy UHTEpPECOB
pPaOOTHUKOB, MPEAOCTaBICHUS BO3MOXHOCTEH JJIsl KBAIM(PUKAIIMOHHOTO pOCTa U
MOJIYYeHHUS] JIPYTUX JIbroT; (opMuUpoBaHUE Oo0jee BBICOKOW MOTHBAIUU K
BBICOKOTPOU3BOJIUTEILHOMY TPY/y; PAllMOHAIBHOE MUCIIOJIb30BaHUE PabOUeii CHITbI

I10 KBaJII/I(I)I/IKaI_II/II/I H B COOTBETCTBHHU CO cneunaanoﬁ HOHFOTOBKOﬁ nT.AO.

33



I'maBa 2. AHaIM3 KaaApoOBOM cTpaTernu pa3putus nepconasa 000

«DopmyJia yIOTa»

2.1. Opranuzanuonnas xapakrepucruka OO0 «@opmyaa yrora»

000 «®dopmyna yroTa» CO3IaHO B COOTBETCTBUM C [ 'paxaaHCKUM
Konekcom Poccuiickoit @enepanuu u OenepanbHbiM 3akoHoM «O0 o011ecTBax ¢
OTPaHUYECHHON OTBETCTBEHHOCTHION.

[Tomnoe HammenoBanwe OoOmectBa: OOHmECTBO €  OrpaHUYEHHOMU
OTBETCBEHHOCThIO «DopMyIia yroTay.

Cokpamennoe HaumenoBanue: OO0 «Dopmyna yroTay.

[Ipenmpusarne 3apeructpupoBano B MuHcnexkuun denepanbHON HAIOTOBOM
ciyx0b1 10 CarkuHcKOMy paiiony YensiOunckoi obnactu 15 urons 2011 ropa.
[TouToBsIi1 1 topuauyeckuii agpeca: 454010, r. bakan, yn.Kuposa, 1.2.

OpranuzaimoHHO-paBoBas popMa — UHIUBUAYATbHBIA MPENPUHUMATEb.

dopma cOOCTBEHHOCTH — YacTHASI.

Yupeautens — ¢usznueckoe nuio boraues 1. A.

Komnanus Ob1a ocHoBana B 2011 rony.

OCHOBHOWM BHJ [EATEIBHOCTU: MPOU3BOJCTBO H3IACIUN M3 ILJIACTHUKA
«Multiplasty, a Takxe MNpPOU3BOJACTBO, MOHTaX U TPOJAXKa IUIACTUKOBBIX
eBpoOKOH. Ha 0OBeKT BbIE3)KaeT 3aMepuIuK OT mpeanpusTus. EBpookHa - 3T0
Heo(UIMaTbHOE Ha3BaHME OKOH HOBOIO TMOKOJIGHUSI, W3TOTOBJIEHHBIX C
NPUMEHEHUEM  COBPEMEHHBIX  MaTepUaJiOB U  MNEPEJOBBIX  TEXHOJIOTHH,
00eCIeunBaONINX JOJTYIO CIIYK0Yy OKHA M OTIUYHBIC MOTPEOUTETHCKIE CBOMCTBRA.
['1aBHBIM OTJIMYMEM OKOH HOBOTO TOKOJICHUS SIBISCTCS HAJIMYHE CTEKJIONAKETOB,
KOTOPbIE 3HAYUTEIBHO MOBBIIAIOT TEIUIO- U ITYMOU3OJSIIUOHHBIE CBOMCTBA OKOH
¥ 00JIETYAIOT YXOJ 32 HUMH.

Co gua cBoero ocHoBanusa OOO «®opmyna yioTay HE MOJABEPTAIOCH

MOTJIOMICHUAM MW PCOpraHu3alusaAM, a TaAKKC HC YJYAaCTBOBAJIAa B CIMAHHAX C
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apyrumu  ¢pupmamu. OOIIECTBO HMMEET Ie4aTh CO CBOMM HAWMEHOBAHUEM,
(bupMeHHbII 3HaK (CUMBOJIUKY), PACUETHBIA U MHBIE CUETa B POCCHIICKOM BaJIOTE.

[IpuBenemM 0CHOBOMOJIAralOIINE [IEHHOCTH OPTaHU3aliHN:

- OPHCHTAIMS Ha TIOTPEOUTENISA, €r0 MHTEPECH U OYTyIINUE 3aIpOCHI;

- 00pa30BaHHOCTb, MPOPECCUOHAIIN3M, OTBETCTBEHHOCTb COTPYAHUKOB;

- HOBATOPCKHMM TOJIX0JI, aKTUBHAS TO3UIUs, OpraHU3aIl[MOHHAs] TUOKOCTh U
MOOHIIBHOCTB;

- KOMaHIHasg paboTa, B3aMMOIIOMOIIb U MOACPKKA;

- pa3BUTUE MOTEHIMAIA KaXJ0ro pabOTHUKA U OOECHeUYeHUE HAWTYUIlero
MCMOJIb30BaHUS UX BO3MOKHOCTEH.

L{eneBble OPUEHTHPBI OPraHU3ALUU:

[{enn mepBOro ypoBHsI, OJHOBPEMEHHO SBJISIFOTCS KPUTECPUSIMU JOCTHUKECHUS
BAKHEHMIIEH LM OpraHu3aldy — MPUBJICYCHUE HOBBIX KIIMEHTOB U YBEIUYECHUE
3aMHTEPECOBAHHOCTH ITOCTOSIHHBIX.

[lepBoii Ba)XHOW UENBIO SBISAETCA OpPraHU3alMOHHAS W TEXHUYECKas
PECTPYKTypHU3alds AeATEIbHOCTU. lIpoBeneHne MEPONPHUITHIA TEXHHUYECKOU
PECTPYKTYpHU3ALMH MPEINPUITHS, a TaKKe 00ydeHUEe MepcoHaga HOBBIM METoAaM
paboThl ¢ KIMEHTaMU TO3BOJIUT YBEJIMYUTh CYMMapHBIM 00bEeM peanu3aiuu
MPOAYKLUHU, YTO, B CBOK OUYEpPElb, ITOBBICUT MHTEPEC MOCTOSIHHBIX KJIMEHTOB U
CIOCOOCTBYET MPUBJICYCHUIO HOBBIX.

OcHOBHBIE ~ MEpONpPUATHS, HAIEJIEHHbIE Ha pa3BUTHE  YKAa3aHHBIX
HaMNpaBJICHUI B paMKax pacCMaTPUBAEMOW CHUCTEMbI, HOCSAT MAapPKETUHIOBBIN
xapakrep. K Takum MeponpusiTusm, B 4aCTHOCTH, OTHOCSTCS:

- pa3paboTKa MapKETUHTOBBIX CTPATETHil;

- OpraHu3alys KaHAJIOB PACTIPEACICHUS YCIIYT;

- aHAJIN3 BO3MOXKHOCTEN U EMKOCTH PHIHKA;

- uHbOpPMHpPOBAHHE O TMPOAYKTe (peKiama, y4yacTHE B BBICTaBKaXx,
nyOJUKaIMKY B IEYaTHOM MPOIYKIUHU U T.11.);

- AHAJIM3 PbIHKA Ha PAa3JIMYHBbIX 3TallaX pCaln3allnu W3MEHCHUH.
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000 «®opmyna yroTa» OyneT HCHOJIB30BaTh BCE BO3MOXKHOCTH IS
CHW)KEHHMSI M3IEPKEK, pocTa NpHObBUIM M pOCTa CTOMMOCTH Ou3Heca Ui
y4acTHUKOB obmiectBa. Kpome Toro, miaHupyercsi CyIIECTBEHHO pPacCIIMPUTH
00BEMBI IPOU3BOJICTBA U PEATU3ALIUN €BPOOKOH.

Muccus OOO «@opmyna yroTa» B MPOU3BOJACTBE U peald3aluu
KaueCTBEHHBIX €BPOOKOH JUIsl OOecredeHusl Teria M yoTa B JOMaxX MKUTEJEH T.
bakana u B CaTKMHCKOM paiioHE U Ha NPUJIETalOUIUX K HEMY TEPPUTOPUSIX.

Muccus: «Mbl TOMOXKEM CO34aTh YIOT U PAJOCTh B KAXKIOM JIOMEY.

Ha npemnpusatun OO0 «Popmyna yroOTa» JIEUCTBYET JIMHEWHO-
(yHKUIHOHATIbHAS OpraHU3alMOHHAs CTPYKTypa. Bee cimykObl B3aMMOCBSI3aHbI Kak
C PYKOBOJICTBOM, TaK U Mexay co0oil. I'papuuecku opraHn3alluoOHHYIO CTPYKTYpPY
000 «®opmyna yroTa» NpeacTaBlIeHa Ha PUCHKE 1.

Ha nanHOM mpeanpusaTuy cOCTaB MEpCOHaNa ONPEACIIEH B 3aBUCUMOCTH OT

o0beMa paboT U GyHKIIUNA, HEOOXOUMBIX JIJISl BHITIOJHEHHUS 3TUX Pa0oT.

Jupekrop

' ' } }

I'maBHBII I'maBHbIi Crapuwmii Kommepuecknii
JAU3anHep Oyxrantep YKOHOMHUCT TUPEKTOP

,, l

<

&

<
P
<

DKOHOMUYECKUMN |
OTIEN

byxranrepus

Otnen cObiTa
Otnen

Mapxkerunra

[Ipon3BOACTBEHHBIN
oTnen

PucyHok 3. Opranuzannonnas crpykrypa OOO «®opmy.ia yrora»
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Bo rmase OOO «®opmyna yroTa» CTOUT IUPEKTOP, OCYIIECTBIISIOLIMIA
PYKOBOJICTBO CJICAYIOIIMMH MOAPA3ACICHUSIMHI U MCHEKEPaAMHU.

['maBHBIA Au3aliHep BO3IVIABIISIET HAIpaBJICHUE JESITEIBHOCTH (UPMBI,
CBSI3aHHOE C MTPOU3BOJICTBOM U pealin3alneil eBPOOKOH.

KoMmmepueckuili  JUPEKTOp  OCYHIECTBISIET JEATENbHOCTh MO  COBITY
OPOAYKIIMA OOOMX HAMpaBIICHUN: peanu3alus MUPOTEXHUYECKON MPOIAYKIUU U
peann3anus eBpOOKOH.

['maBHBIA Oyxranrep OTBEYAaeT 3a COCTaBJICHHE HAJOrOBOW U (PUHAHCOBOMU
OTUYETHOCTH, BEICHHE OyXTalITepCKOTO y4eTa B OpraHH3aIl1H.

JUIsT  KaX7aoro W3 KITIOYEBBIX MEHEIKEPOB OMpEIeieH KPyr TMpaB W
00s3aHHOCTEHW, a TaKkKe Mepa OTBETCTBEHHOCTH, KOTOpasi OIpeAesieTcs
JOJDKHOCTHOW MHCTpyKIUEed. bonee monHOe TmpencTaBieHWE O 3aJadax u
GyHKUMSIX armapaTta yrnpaBlIeHUs] BO3MOKHO MPU OMUCAHUU (DYHKIIMI KITFOUEBBIX
MEHE[KEPOB, OMUPASICh HA JIOJDKHOCTHBIE UHCTPYKIIUU.

Mexy opranu3anueit u paboTarouUM OCYIIECTBISECTCS TPYI0BOU J1I0TOBOP,
B KOTOPOM YKa3bIBaIOTCS OTBETCTBEHHOCTH CTOPOH. DU3HUECKOE JIMIIO CO CBOECH
CTOPOHBI 00513aHO OOecneuyuTh Oe30macHble M HEBPEAHbIE YCJIOBHUS TpyJda IS
BBITIOJTHEHHUS TPHHSATHIX pabOTaIOIIMM 0053aTeNIbCTB, 00YCTPOUTh pabodyee MeCTO
COOTBETCTBEHHO K TIpaBUJiaM HOPMAaTHBHBIX aKTOB 00 oOxpaHe TpyJa,
MPEIOCTAaBUTh HEOOXOAMMBIA HWHBEHTaph, PabOUYyI0 ONEKIY, a TakkKe IPYrHe
colMasibHbIe TapaHTUU. OHU BKJIIOYAIOT COIMATBHOE U MEIUIIMHCKOE CTPAXOBaHHUE
W coNHaJibHOE  oOOecleueHne B COOTBETCTBUM  C  JICHCTBYIOIIUM
3aKOHO/IATEIhCTBOM. PabOTHHK €O CBOEM CTOPOHBI JOJHKEH COOOIaTh BCE
npaBuiia 0E30MMaCHOCTH Ha pabodyeM MecTe, MOoKapHOW 0e301acHOCTH, BHITIOIHAThH
CBOIO pa0OTy B COOTBETCTBHHM C rpadrikoM pabouero BpeMEHH.

I'padux pabotsl ompenenen ¢ 8 g0 17 yacos, mepepbiB ¢ 12 no 13 gacos.
OTH JOKYMEHTHI COTJIACOBBIBAIOTCSA C TJIABHBIM OYXTaJITEPOM U YTBEPKIAIOTCS
JTUPEKTOPOM.

[TonGop kaapoB OCYMIECTBISIETCS MO CIEAYIONINM dTaraM: OpraHu3amus U

COCTaB TpPyAOBOI'o KOJIJICKTHBA, OGBCJII/IHGHI/IG KOJJICKTMBa B paMKax OI[HOﬁ
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OpraHu3aluy, Mnoadopka KaapoB (pekiama, OoOBSBICHHS), MPUEM, pacCTaHOBKA
IepcoHalia B COOTBETCTBHM C HUX OCOOCHHOCTBIO, OOECIEUYEHHE B3aUMOCBSI3U
NeSATEILHOCTH MepCOoHAalIa, ONpe/IeTICHUE MPABIII KUZHEIEATEIbHOCTH MepCcoHaa.

H3MeHeHrs B IITaTHYIO YHCICHHOCTh BHOCSTCS MPUKA30M JAUPEKTOPA.
3apaboTHas TUIaTa HAYUCISETCS B COOTBETCTBUU C BEIOMOCTHIO O 3apabOTHOM
miaTe, a TakKe SIBISIETCS HEOThEMIIEMON YacThIO TPYIOBOTO JOTOBOPA, B KOTOPOM
yKa3blBaeTCs CymMMma 3apa0OoTHOM miaTel. TakuM 00pa3oM  rpaxiaHe,
amounBiie ¢ OO0  «®opmyrna yoTa» TPYAOBOM JIOTOBOp MMOJIyYaroT
UACHTU(DUKAIIMOHHBIA KO ¥ TI0O HUM BEIYTCS TPYIOBbIE KHUKKU. TPYyIdOBON CTax
paboTHHKA, KOTOPHIH paboTaeT MO HaMy y YacTHOTO TMpeANpUHUMATE,
HA4UCIISeTCs] Ha OCHOBaHUU crpaBku [leHcnonHoro ¢onHna o0 yriare cTpaxoBbIX
coopoB. Takas cmpaBka MMoJaeTcs B OPraHbl COIMAIBHOMN 3aIIUThl HACEICHUS WJIH
repepacueTe IMeHCHi.

000 «Dopmyna yroTa» XapaKTepU3yeTCsl LIEHTPATIU30BaHHOW CTPYKTYpOil
yIpaBieHUs. YTpaBICHHE IIEHTPAIN30BAHO, €CIM BCE KIIIOYEBBIC PEIICHUs
OPUHUMAIOTCS BBICIIUM MEHEKMEHTOM, a YYacTHE€ OCTaJbHBbIX YPOBHEU
He3HaunTenbHO. B Tabmume 1 paccMOTpeHBI JOCTOMHCTBA W HEIOCTATKH
opranu3zaioHHOM cTpykTypsl OO0 «Dopmyna yroTay.

Taoauna 1

JIOCTOMHCTBA M HEAOCTATKH OPraHu3anMoHHOMi cTpyKTYypbl OO0 «Popmyaa

YIOT2)

JlocTonHcTBa Henocrarku
D¢dexkTuBHOE  HCMOIB30BaHHE  pecypcoB | HemoctaTku
VYrinybnenne cneuuanuzanuun U passurue | CiaOble B3aUMOCBSI3H MEXIY
O06s3anHOCTH u MTOJITHOMOYMS YeTKO | (YHKIIMOHAIbHBIMU OTJEIIaMU
pacpeneneHsl 3ameIeHHas peaxkuus Ha BHEIIHNE
KapbepHblif pocT BHYTpH (YHKUMOHAIBHBIX | H3MEHEHHS
MOApa3ACIICHUN Otnensl  MOryr OBITh 3aMHTEPECOBAHbI B
PykoBozacTeo co CTOPOHBI BBICIIECTO | pealu3aluy  LeJNed W 3aJad  CBOHX
MEHEKMEHTa nojpasJiesieHndi, dYeM B  OOmMX  IeNsX
Beicokas CTEIIEHb KOOPJHMHALMY | OpTraHU3aluu
B3aMMOJICHCTBUI BHYTpH (pyHKIMN DyHKIHUIO KOHTPOJIA BBIIOJIHAET

Beicokuii ypOBEHb TEXHHUYECKOTO PEUICHUsS | PYKOBOAUTENb, & HE CIICIIHATUCT
npobiem
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2.2. AHaau3 BHyTpeHHel u BHewHeil cpeabl OO0 «Dopmyiia yoTa»

K OCHOBHBIM »3J€MEHTaM BHYTPEHHEW CpeIpl OPTraHU3alMH OTHOCATCS:
MUCCHS OpraHW3alyu, LEIW, AEJIOBas CTPATErus, JIOIU, CTPYKTYpa, PECYpChl U
TEXHOJIOTUU. Bce 3T 311€MEHThI B3aMMOCBSI3aHbl U €CIIM MPOU30UIET U3MEHEHNE
OJIHOTO W3 3TUX, TO ATO MOBJIEYET U U3MEHEHHUE Npyrux. Bcskas opraHuszanus
MMEET CBOE NPEIHAa3HAYECHHE, T.€. 3TO MOKHO BBIPA3UTh KAK MUCCHUSI OPTraHU3ALIMH.

Muccust opraHu3alud — OKa3aHUE KaUeCTBEHHBIX YCIIYT HACEIEHUIO.

JIis JOCTMKEHHMsT CBOEH MHCCHM J00asi OpraHu3aiusi JO0DKHA CTaBUThH
OTIpEJICICHHBIC 1€, KOTOpbIe OBl PETYyIHPOBAIU €€ NEATeNbHOCTh. JTH IIEJH
JOJDKHBI OBITh OOIIMMM KakK JUIsl YIPABIEHYECKOTO, TaK U JUIsl UCIOJHUTEIHLHOTO
COCTaBa.

Bomnpockl, CBA3aHHBIE C YCTaHOBJIEHUEM B3aMMOCBS3UM MEXKIY LEISIMU,
OMPENICICHUEM UX OTHOCUTEIHHOM Ba)KHOCTH, HAXOXKIACHUEM MyTEeH TOCTUKECHUS
TUX ILeJNed NpHOoOpeTaroT 0co00€ 3HAUYECHHWE MNpPU MNPUHITHH CTPATETUYECKUX
pELICHUN.

OcHOBHOM 1Eenpl0 co3gaHusg KoMmaHum SBISETCA OKa3aHUE IOJIHOTO
KOMITJIEKCA CTPOUTEIIbHO-MOHTXKHBIX padoT.

[Ipouecc popmupoBanus ueneit OO0 « Popmyra yrOTa» COCTOUT U3:

1) Ananuza uCcXoaHOM WH(GOPMAIIUH.

Hanucanue cuenapusi. CueHapuil TOpeACTaBIsAE€TCS KakK WHCTPYMEHT
YHOPSIIOUEHHOCTH TpeicTaBieHus: o Oyaymem. CiieHapuil Kak MOJEIb COACPKUT
JIBA BaXHBIX ACTEKTA:

a) ONHCAHUE CYIIECTBYIOUIUX MO3UTUBHBIX M HETaTUBHBIX TEHICHLHM, T.€.
pa3pabaThIBaeTCsl MOJIENb COBPEMEHHOTO COCTOSTHUS;

0) pazpabaThIBaeTCsi MOJIETh OYIyIIErOo COCTOSHUSI.

OT0 aHaNM3 TEeHJAEHUUH OyAylIero B 3aBUCHUMOCTHU OT CUTYallUil, KOTOpbIE
MOT'YT BO3HUKHYTh W OKa3aTh BJIMSHUE HA Pa3BUTHE CHCTEMBbI. 3ajaya CIieHapus
COCTOMT B aHAJIM3€ BCEBO3MOXKHBIX CHTYyalluid, BbIOOpE Hauboyiee BEPOSTHOTO

COCTOSAHUA U HyTCI\/’I €ro JOCTHIXXCHUA.
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2) JIeKOMITO3HIIUS TIEIICH.

Jexomno3unus riodaneHoi nenu opranuzanuu OOO @opmyna yroTa» Ha

CTPATCTUUCCKHUC ICJIN ITOJACUCTEM IIPCACTABIICHA HA PUCYHKC 2.

AHanu3 BHYTpEHHEHN Cpeibl MPepUsTUs

qIron BedoIHULMdRIA

I'mobansHas [eCJIb OpraHusalvn

qIr9N BBMOShMINOHONC

qaron yedodrey]

qIroIT BeAOOhUIOILOHXA T,

qIro1T BEBAOOhUHXJ ],

qIroN KeNOohHaIrgedIl £

KpI/ITepI/II/I Bq)(I)CKTI/IBHOCTI/I — KOJIMYCCTBCHHBIC IMOKA3aTCJIN KOHCYHBIX PE3YJIbTATOB

ACATCIIbHOCTU OpraHru3allnun

nnmiArodn omHxXuarodn
ou ynisudoodon u puInie gorud X1940H exiogedeed -

‘vHI9d o19H9IreHONIAd 91990H BH IrOXI9d -

‘MWerlHOdAMHOX 9 99adog g ogrodorur -

hBIAoH X19900HeHH(] 1 ea1o10d
-MHEQ OMHEMOQEU ‘KMHIKOLOL 010900HEHU () QUHOMAALA

anwedIodir oMMOIAdUI AWHL) U QI9HHOUTIRIULON -
‘dOMUHTAdLOO MUITeNU(UIrRdY OUHIIIIIEOLI -

eIHOWH1d09oe ouHaduIIOoRd M OUHOLAOHQO -

Sxerodn gomeago Lood -

BUHEE0TAd0Qo BUITReMHAOTON -

SIDIMHXOL U HMIOLOHXOL XUIUQEOH SUHAdIroHd U MOUOII -

HHUHRIINON I9HIIT BUITBEUINHUONBIN -

‘wounecureido
BuHAIrgedIIA I9INALOMD dNMHRIOdLOHAMdog0) -

Pucynok 4. llesu u kpurepuu pazputua OO0 dopmyaa yrora»
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[Ipu omeHKe KOHKYPEHTOCHOCOOHOCTH HEOOXOIMMO YMETh OIICHUBATh
U3MEHEHUS MapaMeTPOB JIEATEIBHOCTH (GUpMBbI B OyayiieM. OcoOeHHO BaXXHO ISt
KOHKPETHOM OpraHu3aluu 3HaTh WU MpeArnojiararb, Kakue JEeWCTBHS MOTYT
OpEeINpUHATh ee Onmkailine KOHKypeHThl. CremayeT OTMETHTb, YTO YpPOBEHb
KOHKYPEHIIMHU JOCTATOYHO BBICOK O MPUYMHAM, YKE YKa3aHHBIM BHIIIIE.

SWOT-ananmuz OO0 «Dopmyna yroTay

Pe3synbrarhl aHanmm3a BHEIIHEH W BHYTPEHHEH Cpebl, 3aHeceM B rpadbl
SWOT-ananuza, 4To0bl YBUJIETh UX BO B3aUMOJICHCTBHUH JIPYT C APYyroMm. Tak Kak
JUTSL OTIpeNIeJICHHsI CHIIBHBIX U CIa0bIX CTOPOH OpPTaHHU3aIli OOBIYHO MPUMEHSIOT
TexHUKy 3anojHeHus Ttabmunsl SWOT. brnaromaps cBoeil KOHIENTYyalbHOU
npoctore SWOT cran jgerko npuMEHHUMBIM Il MEHEIKEPOB U B TO K€ BpeMs
3¢(dEeKTUBHBIM  METOJAOM aHalW3a BHYTPEHHEH W  BHENIHEW CHUTyaluu
opranu3zatmu. [[ns ero nmpoBeneHus He TpeOyroTcs OOmMpHBIE 0a3bl JaHHBIX U
¢dopmanbHast noaroroBka. SWOT — 310 ab0peBuaTypa aHINIMHCKUX CIIOB:

Hens SWOT-ananuza — c@opMyaupoBaTh OCHOBHBIC HAaMpaBJICHUS
pa3BUTHUSL TPEANPUATUS Yepe3 CUCTeMaTHU3alMi0 HMerolleics HHopManuu o
CHJIBHBIX M CIa0BIX CTOPOHAX (PUPMBI, & TAK)KE O MOTCHIIUAIBHBIX BO3MOXHOCTSIX
U YyIpo3ax.

JIJ1st KOTMYECTBEHHOM OIEHKH (PAaKTOPOB BHEIIHEW CPENIbl U COTIOCTABIICHHUS
UX C MOKa3aTeIsIMU BHYTPEHHETO COCTOSIHUS UCIIONIb3YeTCs OalibHast MeToAuKa. B
COOTBETCTBHH C ITOH METOJUKOW IMOJOKUTEIHHOE BIMSHHE (PAKTOPOB BHEIIHEH
CpeIIbl OIICHUBAETCS MO CIEAYIOUIEH mIKae:

+3 — OYeHb CHIIbHOC BIIUSIHUE;

+2 — CHJIbHOE BIIUSHUE;

+1 — HecylIlIeCTBEHHOE BIIUSHMUE;

0 — BIMsAHUE OTCYTCTBYET.

OTtpuratenbHOe BIusHAE (DAKTOPOB BHEIITHEH CPEJIbIL:

-3 — OUE€Hb CHUJILHOC BIIMSHHC,

-2 — CWJILHOE BIIUSIHHE;

-1- HECYIICCTBCHHOC BIIMAHUC.
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[To pe3ynpTatam OayIbHBIX OLIEHOK OIICHMBAETCS CyMMapHOE BO3JEHCTBHE

Ka)X70ro (hakTopa BHELIHEH cpeibl HA KOHKYPEHTHOE TIOJI0KEHUE MPEANPUSATHUSI.

Tao6auua 2
SWOT - ananuz OO0 «@opmy.ia yioTay»
®akTopbl BHEIIHEH 1 | Bo3MoxHocTH
BHYTPEHHEHN Cpebl Yrpo3sl
3] S S
E % E = o é = bl
"2 |, B Ze it | GE|E |zz |si
S8 |E%8 52388 |s58g| - |E2E| s8¢
CunpHbIE CTOPOHBI
[TocTostHHas 3 2 3 3 1 1 1 2
KJIMEHTCKas 06a3a
N3BectHOCTH QupMBbI | 3 3 3 3 2 3 3 2
Hanaxxennsie cBsizu ¢ | 1 3 1 1 1 3 3 3
MIOCTaBIIUKAMHU
Bricokoe  kaudecTBO | 3 3 3 3 3 2 2 3
PE0CTABIIIEMON
YCIYTH
Cnabble CTOpPOHBI
TekyuecTs KagpoB -1 -1 -3 -3 -2 -1 -1 -2
OTtcyTrcTBHE  4eTKOH | -3 -2 -2 -2 -3 -3 -3 -3
CUCTEMBI BEJICHUS
¢buHaHCOBOTO y4yeTa u
pacnpeneneHus
3arpar Ha
IpeINPUATHH
Henocratkn -1 -3 -2 -2 -1 -3 -3 -3
PEKIaMHOMN TTOTUTHKE
Henocrarouynas -1 -3 -2 -2 -2 -1 -1 -3
KBaTH(pUKAITUS
nepcoHala,
MOTPeOHOCTh B
00y4yeHun
Hroro 4 2 1 1 -1 0 0 -1

SWOT-ananu3 moOKa3pIBa€T HECKOJIBKO BapHAHTOB HEOIArOMPHUSITHOTO

CT€YCHHUS OOCTOATEIBCTB: BBITECHEHHE KOMIIAHUHM C JUIUPYIOIHUX HOSHHHﬁ,
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najieHue o0bema MpoJIaXK, PpOCT HEAOBOJILCTBA Cpenu nepcoHana. Jjist Toro 4ToOb
NpEAOTBPATUTh PAa3BUTHE COOBITHI B HETaTUBHOM pYCli€ UM 3aHUMATh MPOYHYIO
MO3UIIMIO Ha PBIHKE B TaKUX YCIIOBHSAX, HEOOXOJIUMBI M3MEHEeHUs. boyiee Bcero B
YIIYUIICHAN HYXIAIOTCS CIEAYIOIHe O0JacTH: CUCTeMa MOTHBAIIMU IEPCOHANIA,
KOPIIOPaTUBHBIA JyX OpraHu3aiuy, 3a00Ta O COLMATbHO-TICUXOJIOTHYECKOM
KJINMATe, Ka4eCTBO CEPBUCA JJIs1 KIMEHTOB.

Ha npuymHHO-CIIEICTBEHHOM CXEME€ YETKO MPOCIEKUBACTCS LEMOYKa
MIPUYMH U CJICICTBUM TakHWe SIBIICHUSA, KaK CHUKECHHE JIOSUIbHOCTUA KIMEHTOB, POCT
MOTEPh OT HEJOUCIIOJIB30BAHUS pabouero BpEMEHH, pOCT YPOBHs Opaka U BbICOKast
TEKy4eCTh KaJpOB CBHUJCTEILCTBYIOT O HECHCTEMHON paboTe ¢ MEepCOHATIOM.
MIMeHHO 3TO SBISICTCS IPUYMHON BO3ZHUKIIKX MPOOJIEM HAa YPOBHE KOMITAHUH.

AHanu3 BHEIIHEN cpeabl BBITTOTHUM ¢ nnomolisio STEEP-ananu3a. STEEP —
aHaJgu3 SBJSICTCA OOIIENPU3HAHHBIM CPEJCTBOM KJIAacCH(PUKAIIMK BHEITHUX
(haKTOpOB, BHI3BIBAIONINX U3MECHEHUS, IPOUCXO/ISIINE U3 PA3IMUHBIX HCTOYHUKOB.
(Tabmuua 3)

Taoauna 3
STEEP- ananuz OO0 «®opmyJia yioTa»

CDaKTopBI AHanuz BIUSIHUS

1. OxoHOMUKO- VYpoBeHp 3aHsATOCTM HaceneHus okoino - 90 % Kypcsl mHOCTpaHHON

(duHaHCOBBIE
(bakTopbl

BAIIOTHl HCIBITHIBAIOT CYIIECTBEHHBbIC KoyieOaHus. CTaBKUM KPEIUTOB
pacTyT.

2. [loautnueckue

[Tonutudueckass cpepa BKIOYAET B ceOsl 3aKOHOJATENBHBIE AKTHI H

®daxTopsl IIPABUTEILCTBEHHBIEC YUPEKIECHUS, U OOIIECTBEHHbIE OPraHU3aIUH.
VBenuueHrne 4Yucia 3aKOHOJATENbHBIX AaKTOB U IIOCTAaHOBJICHHI,
peryaupymoomux OusHec. Peanmuszauus npaBUTENBCTBOM —IPOrpamMm
«docrymHoe xunbe» 1 «CBoit ToM» CITOCOOCTBYIOT YBEIUYEHUIO 00BeMa
IPOJAXK.

4. ConnaneHo- | Bo3pocmmii ypoBeHb JOXOJ0B HAacCEIEHHWs BEIET K POCTYy CIpoca Ha

nemorpaduueckue, | XKHUIbe, TJIe UCIOIb3YIOTCS eBpooKHa. B koMmanuu nMeercs: counaibHbIN

KYJIbTYPHbIE naker, oQuIMalbHas 3apIuiarta, OIUIAYMBAaeMbId OTIYCK, JTOCTaBKa [0

bakTopbI MecTa paboThl JAJIEKO KUBYIIUX COTPYIHHUKOB.

Ha pemenusi, xoTopble NpPUHHMAIOT PYKOBOACTBO OpraHHU3alMd Mpu
IIPOBEJEHUM MMM MapKETHUHTOBBIX OIEpalvil, OKa3bIBA€T BIIUSIHHUE U
KyJIbTypHasg cpega U ee cocraisomue. B OO0 «®opmyna yrooTa»
CYLIECTBYET OIIpeeICHHasl OpraHU3allMOHHAs KYyJbTypa, KOTOPYIO

PYKOBOACTBO AKTUBHO MOAACPKUBACT.
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[Iponomxenue TadbaUIBI 3

DakTopbl AHanu3 BIUSHUS

5. DKOJIOTHYECKHE COKpaH_IeHI/Ie pacxoJila SHCPruu, IIOKapHasi 663OHaCHOCTB, OTCYTCTBUE
(baKTopBI BPCOHBIX BBII[GJ'IGHI/Iﬁ IMIpHU Harp€BaHnu, HCKAHICPOI'CHHOCTb OKOH.

6. Texnonoruueckue | TeMIbl TEXHUYECKOTO MPOrpecca MOCTOSHHO BO3PACTAIOT, TOSTOMY 3TOT
bakTopbl dakTop B 3HAYMTENBHOM Mepe BO3JEHCTBYET Ha oOpraHuzanun. B
YACTHOCTH HM3MEHEHUS B CTPOUTEJIBHBIX TEXHOJIOTUSX, CTPAMIIEHHE K
MUPOBBIM cTaHfaptaM. OCHOBOI TEXHOJOTMYECKOIO MpoLecca SIBISIETCS
o0opynoBanue:opucHoOE, IPOU3BOJICTBEHHOE

Opranuzanys y4uTbIBa€T aMOPTU3ALIMIO, T.€. U3HOC U yTpaTa CTOMMOCTH
OCHOBHBIX CPEJICTB.

[TocToSsSHHOMY TEXHHUYECKOMY MPOTrpPeccy IOABEpraercs, B IMEPBYIO
ouepelib, 0prcHOE 000pyIOBaHUE, B YACTHOCTH KOMITBIOTEpHAs TEXHHKA,
a MEHeKEp M0 MAapKEeTUHTY HMEeT XOpollee TMpeAcTaBlieHue o0
M3MEHEHUSX, IPOUCXOIAIINX B TEXHUYECKOU cpejie.

[Ipennonaraercs 3aKymnmka HOBOM IOJyaBTOMAaTHYECKOM JIMHUM IO
npou3BojacTBy crekionakeroB LISET 330 ¢upmser FIMTEC GmbH
(Technologie fur den Fensterbau) B3aMeH TEXHOJOTMH H3TOTOBJICHUS
CTEKJIOMAKETOB PYYHBIM CIIOCOOOM.

Takum o6pa3om, BoemonHsAss STEEP- ananmu3, MOXHO OTMETHTh, YTO
PYKOBOJCTBO  VYMTBHIBAET BIUSHUE KaXJI0ro (akropa Ha BHYTPEHHIOIO
JESITEIbHOCTh OpPraHW3alliM, Ha PBIHKKM KOMIIAaHWHW, U Ha OTPAC]b, B KOTOPOWU
(YHKITMOHUPYET KOMITaHHMS.

Jlnst Toro, 4ToObI MOKa3aTh, HACKOJIBKO BIMSIHUE TOTO WM MHOTO (pakTopa
BECOMO ISl JEATEIBHOCTH OpraHu3ali, TMPEIACTABICHHBIC BBIIIEC JaHHBIC
TIOMEIIICHBI B TaOJHILy (cM. Tabnuity 4).

Taoauna 4
Crenenb BJUsAHNS (AKTOPOB BHENIHEH Cpeibl HA KU3HEIEATEIbHOCTD

OpraHu3anuu

HaumenoBanue ¢akropa Crenens BaustHuA (%)

ConuanbHble (PaKTOPHI: 20

couuanbHas HHppacTpykTypa

VYcnoBus u oxpaHa Tpyaa

ConunanpHad 3ammra

oo~

Jemorpaduueckoe moiaoxeHue
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[Iponomxenue Tadnuip 4

HaumenoBanue dakropa Crenens Biaustaus (%)

Texnonoruueckue GpakTopsr: 19

Ob6ecnieuenre HHPOPMAIIMOHHOW U OPTaHU3AIMOHHON 0€30IaCHOCTH 7

3aKymnka HOBOTO 000PYI0BaHHUS 5

BrenpeHne HOBBIX TEXHOJIOITMH IIPOU3BOJICTBA 5)

Pa3paboTka cOOCTBEHHBIX TEXHOJIOTHIA 2

-
-

DKOHOMHKO-(HUHAHCOBBIC (PaKTOPHI:

YpoBeHb HAJIOTOB, HHOIATINS

IIpoueHTHBIN CTaBKU MO KpEAUTAM

Hanuuue HHOCTpPAaHHBIX I/IHBGCTI/IHI/Iﬁ n Hpe,Z[J'IO)KeHI/Iﬁ I/IHBGCTI/IHI/Iﬁ

Dkonorudyeckue (PaKTopsl:

CootBerctBue 'OCTam

H€O6XO,I[I/IMOCTL CO6J'IIOI[CHI/I$I Tpe6OBaHI/II‘/'I I10 OXpPaHC 2KOJIOTHH

[Tonutuyeckue GpaxTops:

W3MeneHus B HaJIOTOBOM 3aKOHOAATEIHLCTBE

HOpMaTI/IBHLIMI/I AOKYMCHTAMU MECTHBIX BJacTeH

I'ocymapcTBEHHBIN KOHTPOIb

N | W O] o N oo O | O &~

Hannune cTaOMILHBIX CBSI3EH C KOMITAHUAMU-TTPOU3BOJUTCIIAMU

[IpowmtocTpupyeM CTENEeHb BaXKHOCTh Kaxknaoro ¢akropa Ha OO0
«Dopmyiia yroTay (pUCyHOK 5)

23

B CouManeHbe GanTopkR

20
W TeXHONGTHHECHME
15 AR TOpb
DEOHOMAYCCHHE (R R TOR
10
B IHoNorHHECKHE GaKTopb
5
B [annTHHECKBE anTapel
i)

Pucynok 5. Ctenennb BJIusiHUA (PAKTOPOB BHEIIHEH cpeAbl HA

AKUSHECACHATEC/IBbHOCTD OpraHu3anuu
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st OO0 «®opmyna yroTay collMalibHbIE (PAKTOPHI BaXKHBI U 3TO CBA3aHO

Cco CHGHI/I(i)I/IKOﬁ ACATCIbHOCTH OpPTraHHU3alnU.

Taxxke He Majloe BIIHUSHUE

OKa3bIBAlOT TCXHOJIOTHYCCKUC (I)aKTOpI)I, TaK KaK i1 JaHHOTO IIPCAIIPHUATHA

HMCIOT 3HAYCHHUA HN3MCHCHHUSA B OTpPACIIH, IIOABJIICHUC HOBBIX TEXHOJOTUN U

pa3paboTKa HOBOTO 00OpYI0BaHUSI.

Hanee nposenem EFAS-ananus, 4ToObl OLIEHUTH U JOMOJHUTH KAXKIBIA U3

OTHUX q)aKTOPOB KOJIMYCCTBCHHBIMH XAPAKTCPUCTUKAMU B 6aJIJIaX, HCIIOJIb3YA

3BpI/ICTI/I‘-ICCKI/II\/II MCTO/J OKCIICPTHBIX OLICHOK:

1 — ecnu Businue (hakTopa oueHb cIadboe;

3 — ciaboe;
5 — CYIIECTBEHHOE;

7- 3HAYUTENBHOE;

9 — MakCUMAaJIbHOE BJIUSHUE.

Taoauna 5

IIpoduas okpy:xkawmei cpeast OO0 «@opmyia yoTa»

HaumenoBanue dakropa 3na |Kauwect |ban |Bec |Bax [Kputnueckuii cuntes
K BEHHas [bHa |OBO |HOCT
BJIM |OLICHKA |A i b
SHU oue |ko3 |pakr
s HKa |p-T |opa
CoumanbHble (haKkTopsl
coruanbHasi UHQPaCTPYKTypa +  |3HaumTe |7 0,05 |+0,3 | YBenuuenue JOSUTHHBIX
JBHOE 5 KITUEHTOB
VYcnoBus u oxpaHa Tpyaa +  |3Hauwmte |7 0,02 |+0,1 |Poct m0X0m0B HaceleHUS
JBHOE 5 75  |BIeYeT poCT cripoca
VYcnoBus u oxpaHa Tpyaa +  [3Hauwmte |7 0,02 |+0,1 |Poct m0X0mI0B HacelEHUS
JBHOE 5 75  |BIeYeT poCT cripoca
ConuanbHas 3amura +  [3HauuTe |/ 0,02 |+0,1 | Coxparenue TEKY4eCTH
JIBHOE 5 75 KaJIpoOB
TexHonornueckue GakToOphI:
O6Gecneyenne nHPOPMAUOHHOM | +  [3HauuTe |7 0,02 |+0,1 |Pabora c B3pHIBYATHIMH H
u OpraHU3alMOHHON JBHOE 5 75  |moXapooracHbIMH
0e30MacHOCTH BEIIIECTBAMH
3akyrnka HOBOTO o0opynoBanusi | + | odenp |9 0,1 | +0, | Bnoxxenue cpeacTB BO
CWJIbH 9 BHEJPEHUE HOBBIX
oe TEXHOJIOTHI
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[Iponomxenue TabIUIbI 5

HaumenoBanwue ¢akropa 3ua | Kagec | ban | Bec | Baxxn | Kputnueckuii cunres
K TBEHH | bHA | OBO | OCTh
BIM | ast A i daxt
SIHH | OIICHK | OoIle | K03 | opa
i a HKa | @-T

Buenpenue HOBBIX | + oueHb | 9 0,1 | +0,9

TEXHOJIOTHI MPOU3BOJICTBA CUJIbH
oe

Pazpabotka COOCTBEHHBIX | + 3Hayu | / 0,0 | +0,17 | IloBblmreHue

TEXHOJIOTHIA TeJIbH 25 |5 KOHKYPEHTOCTIOCOOHOCTH
oe

DKOHOMUKO-(PHUHAHCOBBIC (DAKTOPHI:

YpoBeHb HANOTOB, HMHQISIIHUS | - cymec | 5 0,5 |-0,25 | YBenuueHue
TBEHH ce0eCTOMMOCTH
oe

[IpouileHTHBIA ~ CTaBKM 1O | - cymec | 5 0,5 | -0,25

KpeauTam TBEHH
oe

Hanuuune WHOCTPAaHHBIX | + citabo | 3 0,0 | +0,07 | IlpuBneueHue HOBBIX

WHBECTULIMM W TPEIJIOKECHUN e 25 |5 MapTHEPOB

WHBECTULIUNA

DKonornyeckue HaKkTophI:

CootBerctBue 'OCTam + 3Hayul | 7 0,0 | +0,35 | Cobmronenne TpeGOBaHUMI
TEJbH ) M0’KapHOU O€30MaCHOCTH
oe

HeobOxomuMocTs coOmroneHus | - 3gayn | 7 0,0 |-0,35 | CoGOmronenne TpeOOBaHMI

TpeboBaHUit o oXpaHe TeIIbH 5 M0 OXpaHe OKpYyXKarolen

JKOJIOTHH oe CpeIIbI

[Tonutuyeckue GaxTopsl:

HU3MmeHeHns B  HaAJIOTOBOM | + cymec | 5 0,0 | +0,12 | VBemnuenue

3aKOHOJATENLCTBE TBEHH 25 |5 ce0eCTOUMOCTH
oe

HopmaruBHBEIMU + cimabo | 3 0,0 | +0,07 | TpebGoBaHus MO BEICHUIO

JIOKYMEHTaMHU MECTHBIX € 25 |5 OousHeca

BIacTeH

ITocTraBmuku

Hannuwne ctaOMILHBIX CBs3el | + oueHnp |9 0,1 | +0,9 | 3HaunTenbHOE BIMSHHE HA

c KOMITaHHSIMH- CUJIbH CTaOUIIBHOCTh u

TIPOU3BOTUTEIISIMA oe JIOXOJIHOCTH OM3HECA

[TocTaBumkn MarepuanoB + oueHr |9 0,1 | +0,9
CUJIbH
oe

KoHKypeHTbI

Konkypenuus cpeau | - oueHb |9 0,0 |-0,72 | 3nauntenbHOE BIUSHUE HA

OTEYECTBEHHBIX CUJIBH 8 CTaOMIIBHOCTH u

MPOU3BOIUTENCH oe JIOXOJIHOCTh OM3HEca

KoukypeHiius co CTOpPOHBI | - 3HauUM | / 0,0 |-0,14

WHOCTPAHHBIX TENbH 2

IIPOU3BOUTENICH oe
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Pucynok 6. Ilpoduiab okpy:kamomei cpeabl

Kak Bugno wu3 rpaduka (PucyHox 6), Haumbosiee HEOIAronpusTHOE
BO3JICCTBHE OKAa3bIBAIOT KOHKYPEHTHI, & UIMEHHO HaJU4Kle 3HAYUTEIbHBIX (HUpM-
MIPOU3BOAMTEIIEN EBPOOKOH 10 OJTHOMY NMPOPUIIO AEATENBHOCTH (PUPMBI.

CrnenoBartesnbHO, HEO0OXO0IUMO YIEIUTh ocoboe BHHMAaHUE
KOHKYPEHTOCTIOCOOHOCTH TMPOAYKIMHA, B YAaCTHOCTH KayeCTBY MPOU3BOJAUMBIX
OKOH, a Takke popMam MpOJBUKEHUSI TOBAPOB HA PHIHOK.

SWOT-ananu3 moOKa3blBa€T HECKOJBKO BapHAaHTOB HEOJIATOMPUSITHOTO
CTE€YEHHUS OOCTOSITENLCTB: BBHITECHEHHUE KOMIAHUU C JIMJUPYIOUIUX T[O3UIUH,
najieHue o0beMa MpoJiaXx, poCcT HEAOBOJILCTBA Cpeu mepcoHana. Jjis Toro 4To0sl
MPEIOTBPATUTh PA3BUTHE COOBITUN B HEraTMBHOM pPYCJIE W 3aHUMATh MPOYHYIO
MO3UIIMIO HA PBIHKE B TaKUX YCJIOBUSX, HEOOXOIUMBbI U3MEeHeHUs1. boyiee Bcero B
YIYUIICHUH HYXIAIOTCS CIEAYoIIre o0JacTH: CUCTeMa MOTHBAIIMU TEPCOHANA,
KOPIIOPaTUBHBIA yX OpTraHU3allii, CTOMMOCTh MOCTABKH, CUCTeMa OOy4YeHUs U
MOBBIINIEHUS KBadudUKaluK, 3a00Ta O COLUAIBHO-TICUXOJOTHUYECKOM KJIMMATe,
Ka4yeCTBO CEpPBHUCA JIJISl KIIMEHTOB.

Ha npu4ymHHO-CIEACTBEHHOM CXEME YETKO TMPOCIECKUBACTCA LEMOYKa
MPUYUH U CJIEICTBUN TaKHUE SIBJICHUS, KaK CHUKEHUE JIOSJIbHOCTU KIIMEHTOB, POCT
MOTEPh OT HEJOUCIIOJIB30BaHUS pabouero BpeMEeHH, pOCT YPOBHs Opaka U BbICOKas
TEKY4YECTh KaJpOB CBHUAETEILCTBYIOT O HECHUCTEMHOH padoTe ¢ MepCOHATIOM.

VIMeHHO 3TO ABJIAETCS MPUYNHON BOZHUKIIUX MPOOJIEM Ha YPOBHE KOMIIaHUH.
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IIpoBens aHany3 BHEIIHEW M BHYTPEHHEW CpeIbl CTAJIO OYEBUAHO TO, YTO
pelieHre  OOJBIIMHCTBA  BBINIENEPEUMCICHHBIX 3aJad JIKUT B 00iacTu
ynpasieHus nepcoHaioM. Tak kak Ha OOO «PopMyna yroOTa» IOCTOSHHO
OCYILIECTBIISIETCS. YCTAHOBKA HOBOIO M MOJEPHHU3aLUs CTaporo o0OpyIOBaHUS,
IOCTOSIHHOE COBEPILIEHCTBOBAHUE TEXHOJIOTMYECKUX IPOLIECCOB TO €CTh IpobdiieMa
HE CBsi3aHA C TEXHOJOTHEH MPOM3BOJACTBA, TO HEOOXOAMMO IPOAHAIU3HPOBATH
YEJI0BEYECKUE PECYPCHI IPEANPUATHSA, TAK KAK JAHHBIA PECYPC SIBISAETCS OJHUM U3

CaMbIX BAKHBIX B IIPOTICCCC IIPOU3BOICTBA.

2.3. Ananu3 kaaposoro cocraa OO0 «@opmyJia yrora»

Kanper sBisitorcss ocHOBOM J1t000¥ opranuzanuu. OpraHuzanus >KUBET U
GYHKIHOHUPYET TOJIBKO MOTOMY, UYTO B HEW ecTh Jitoau. Jlroau B opraHuzanuu
CO3/IaI0T €€ MPOAYKT, OHU (OPMUPYIOT KYJIbTYypYy OpraHH3alluM, €€ BHYTPEHHHI
KJIUMAT, OT HUX 3aBUCUT TO, YEM SIBJIIETCS OpTraHU3allUs.

OcHOBHasi pojb MPUHAMICKUT KAJAPOBOMY MOTEHIMATY Ha MNPEINPUITUH.
Ha xax oM npeanpusiTiy 10JKHA pa3padaThiBaThCsl M OCYIIECTBIATHCS KaJapoBas
MOJINTHUKA, KOTOpas JOHKHA ObITh HAIPABJICHA HA JOCTHXKEHUE CICAYIOIINX IEJIeH:

- MIOBBIIICHUE YPOBHS KBATM(PUKAIIMU PAOOTHUKOB MPEATPUSATHUS,

- CO3JIaHKE TPYJOBOTO KOJUIEKTHBA M0 YPOBHIO KBAIU(PHUKAIINY;

- CO3/IaHUE BBICOKOMPO(ECCHOHATHLHOTO PYKOBOJISIIIETO 3BEHA, CIIOCOOHOTO
ruOKO pearupoBaTh Ha WU3MEHSIOUINECS 0OCTOSITEILCTBA, YyBCTBOBATh U BHEIPSThH
BCE HOBOE U MEPEIOBOE.

Kanposas nonmutrka OO0 «DopMmyria yroTa» BKIHOYAET B ceOs:

- 0TOOp M MPOJBIKCHHUE KaJIPOB;

- IOATOTOBKY KaJPOB U UX HEMPEPHIBHOE O0yUCHHUE;

- CTUMYJIUPOBaHUE TPYa;

- COBEPILIEHCTBOBAHNE OpPraHU3alluu TPY/a;

- CO3/laHKe ONAroNpUATHBIX YCIOBUHM TpyAa sl paOOTHUKOB MPEANPUITHS.
49



Heo0xonumMo OTMETHUTB, UTO yHpaBICHUE MEPCOHATIOM SIBIISIETCSI COCTAaBHOM
YaCThIO YNPABJICHUEM MPEANPUATUEM B LIETIOM.

JIist aHanu3a, MJIAaHUPOBAHHUSA, y4yeTa M YMPABICHUEM IIEPCOHAIOM BCE
pabOTHUKM TPENNPUATHS KIACCH(PHUIUPYIOTCS TI0 psAay Tpu3HakoB. B
3aBUCUMOCTH OT Yy4yacTHUs B TPOU3BOJCTBEHHOM TMPOIECCE BECh MEPCOHAT
NPEANpUATUAS JEIUTCS Ha JIBE€ KaTETOPUU: MPOMBIILICHHO-TIPOU3BOICTBEHHBIN
IIEPCOHAT U HEPOMBIIIJICHHBIN.

bonbmoe BinusHue 1o 3PGEKTUBHOCTH HCIMONB30BaHUSA TPYJa OKa3bIBAET
CTeTICHb 00JIalaHusl MMPOM3BOACTBEHHBIMU HABBIKAMH, KOTOPHIE MOYKHO TOJYYUTH
IpU ONpeNEIeHHOM cTaxe padoTel. [loaToMy HE0OX0AMMO MNpoaHaIU3UPOBATH
COCTaB MepcoHasa 1o ooieMy craxy padoTsl, Tabnuia 6.

Tab6auna 6
Cocras nepconana npeanpusitua OO0 «@opmyJia yioTa» 1o o0memy

cTra:ky padorsl B 2015 rogy

Kareropus nepconana Crax paboThI

10 2 neT 1o 5 ner
PykoBoaurtenu 3
PaGouue 10 16
V nejapHBINA BeC 42,8% 57,2%
PabOTHUKOB

N3 Ttabmuuel 7 BUAHO, YTO HaWOOJNBIINUNA YACIbHBIA BEC COCTaBISIOT
paboTHUKM cO cTaxkeMm OT 5 jet (57,2), Haumenbiuii 10 2 jet. CienoBaTeibHO,
pabotHukam OOO «®opmyna yroTa»y HEOOXOJUMO TMOBBIIATH YPOBEHb
KBATM(PUKAIIUUYPOBEHD KBATU(DUKAIUH.

B Ttabnune 7 mnpenctaBieHbl CBEAEHUS O YHCIEHHOCTH U CTPYKTYpe

nepcoHalia 1o O6p&30BaHI/IIO.
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Taoauna /

YucieHHOCTh NepcoHasa o ypoBHI0 oopazosanust 000 «DopmyJia yrora»

Ypose 2013 1. 2014r. 2015 .
oOpa3zoBaHuUs

Briciiee 2 2 2

Cpenne- 3 5 6
CIeIaIbHOEC

Cpeniee 12 12 10
HEIOJIHOE CPEelIHEee

Bcero pabotaukoB | 17 18 18

I[lo maHHBIM TAOIULBLI &

BUAHO, 4YTO C KaXIbIM TI'OJOM Ha6JIIOI[aeTC5I

YBCIMYCHUC YHUCJIa COTPYAHHUKOB CO CPCAHC-CIICTINAIbHBIM O6pa3OBaHI/I€M.

BospactHas xapakTeprcTHKa pabOTaIONIUX MPEICTaBIeHa B Ta0muIe 8.

Taoauna 8

Bo3pacTrHas xapakrepuctuka nepconana Q00 «®@opmyaa yrwra» B 2015 r.

BospacTtHas kaTeropus

Yucno pabOTHUKOB

16-18 net
19-25 net
26-35 ner
36-45 ner
46-60 met

1

= N B~ oo

N3 Tabmuiel 8 BUAHO, YTO 3HAYUTENbHAS YacTh PAOOTHUKOB — 3TO TIEPCOHAT

CPEIIHEeT0 TPYAO0CTOCOOHOTO Bo3pacTa OT 36-351metT. MOXHO cAenatrh BBIBOJ, YTO

HaOJII0/1aeTCsl CTapeHUEe KOJUIEKTHBA, HEOOXOAMMO HAWTH CIOCOOBI MPHUBJIEKATh

MOJIOABIC KaJPHbI.

Ha mnpenmpusitun npeobiagaer Myxckod Tpya. Takum oOpazom, Ha

NpCAIPpHUATHN pa6OTHI/IKI/I HaxoasaTcCsAa

OOJILIIMHCTBO MMEIOT Cpe/IHEE 00pa30OBaHUE.
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BaxupiM mokazateneM 5>(QQEKTUBHOCTH KaapoBOil paboThl Ha J1000M
NPEINPUSTHH SBIISETCS IBUKCHUE padoueil Cuiibl. AHAIU3 ABMKEHUS TEpCOHAIA
npejcTaBlieH B Tabmuiie 9.

Ta6auna 9

IHoka3zaTenn apuxkenus nepconana Q00 «Popmyaa ywra» B 2015 r.

ITokazarenn 2013 r. 2014 r. 2015 .
Cpenunecrniucouynas 17 18 18
YHUCIEHHOCTD

[Tpunsto 4 6 6
YBoseHO 3 5 6
Kos¢puuuent 0,2 0,354 0,114
000poTa 1o npueMy

Kosgpuuuent 0,15 0,193 0,214
000poTa 10 BHIOBITHIO

Kosgpuuuent 0,15 0,161 0,185
TEeKy4eCTH

Ananmu3 Tabmuipel 9 MOKA3bIBAET, UYTO TEKY4YECTh KaJapOB YBEIHMUMBACTCS
exeroiHo. Jlump HeOosbIas 4acTh BBIOBIBIIMX COTPYIHUKOB CBSA3BIBAET CBOE
YBOJIbHEHUE C OOBEKTHUBHBIMU MPUYMHAMM: YXOJOM Ha IMEHCHIO, TPU3BIBOM Ha
BOEHHYIO CIY*)0y. BOJbIIMHCTBO paOOTHUKOB YBOJIBHSIIOTCA MO COOCTBEHHOMY
KEJTaHUIO.

PaboTHUKY, yKa3aHHbIE B KATETOPUU «IIPOYHE BHIOBIBIINE», MOTUBUPOBAIH
CBOE YBOJIbHEHHE COCTOSIHUEM 37I0pOBbS, II€pEe3OM Ha JPyroe MeCTO
xutenbcTBa. llokazaTenu ABwKeHHs pabodyel Cuibl  CBUACTENBCTBYIOT O
cnoxkuiieiics B OO0 «®opmyna yroTa» HEOJAaronpusiTHOM TEHACHIMHU, B
YCTpAaHEHUH KOTOpPOM MOKeT MoMoub d3(PQPEeKTUBHAs CHCTEMa MOTHBAIUU
nepcoHarna.

Takum oOpa3zom, TEKy4ecTh KaJpOB OTPULIATEIHHO CKa3bIBaeTCs Ha padoTe
000 «®Dopmyna ywoTa», He JaeT ChHOPMHPOBATHCS KOJUIEKTHUBY, a 3HAYUT H
KOPIOPAaTUBHOMY  JIyXy, YTO HEHU3MEHHO BJIEYET 3a CO0OW CHHUKEHUE

MIPOU3BOJICTBEHHBIX TIOKa3arenel u 3PHEKTUBHOCTH paOOTHI.
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CoBepiiaeMble  paOOTHUKAMHM TPOTYJBI BIUSIOT HAa TOKa3aTellb YPOBHS
aOCceHTH3Ma, KOTOpBIM pPACCUMTHIBAETCS KaK YacTHOE OT JeleHHs OOIIero
KOJINYECTBA JHEW, MOTEPSIHHBIX W3-32 OTCYTCTBUS COTPYIHUKOB Ha KOJIHMYECTBO
YeJIOBEeKO-IHEeH paboThl mo Trpaduky (JaHHBbIE B3STHI M3 Tal0ens ydera pabodero
BpeMeHHn). AOCEHTH3M — 3TO OTCYTCTBHE pabOTHHMKa Ha pabodyeM MecTe B TOM
yuciae ¥ 1o Oosesnu. Kak BuaHO u3 tabmuipl 10 3TOT moka3aTeslb HaXOAUTCS B
OpsIMOM 3aBUCHMOCTH OT KOJHMUYECTBAa CAMOBOJIBHBIX HEBBIXOJOB Ha paboTy, YTO

CCPBC3HO CKA3bIBACTCA HA XOJAC IIPOMU3BOJACTBA, 3aTPYAHACT U TOPMO3UT CI'O.

Taoauna 10
YpoBeHb adceHTH3MA

IToka3aTens 2013 1. 2014 1. 2015 T.
KonngecTBo } 87 64 79
MIPOTYJIOB, THEH

Yposerb 0,008 0,006 0,007
a0cenTtusMa, %

IToka3zarenn 2013 1. 2014 1. 2015 T.

Yro kacaeTcsl KOJIMYECTBEHHOM YKOMIUJIEKTOBAHHOCTH, TO Ha CErOAHSUTHUI
JI€Hb YHCIEHHOCTh PaOOTHUKOB MPAKTHUECKHU COOTBETCTBYET YUCITY pabOYMX MECT
Ha npeanpustun: 96%. OpHako, MpUHUMAas BO BHUMaHHE BBICOKHI YpOBEHBb
TEKy4eCTH KaJIpoB, paOOTHHUKY OT/eJa KaJpOB MOCTOSSHHO TPeOyeTCsl OTCIIEKNUBATh
YKOMIIJIEKTOBAaHHOCTh W TIOMOJIHATH MPENNpPHUsITHE HOBBIMH pabouuMu (MMEHHO
Cpend HUX HaOmoAaeTrcss HauOojbIIas TEKy4yecTh). BIoOSHE BO3MOXKHO, YTO
UMEHHO YPOBEHb 00pa30BaHMs SIBJSETCS OAHOM M3 MPUUMH OOJIBLIONW TEKYYECTH
KaJIpOB cpeu paboumX, KOJIMYECTBa HAPYIICHUN TPYIOBON AUCIUITIHHBI.

B nanHOM ciiydae HE0OXOAMMO KapJAUHAIBHO MEPECMOTPETh TPeOOBaHUS K
MpPETeHICHTaM Ha TpeOyeMble JIOJDKHOCTH, 00Jiee CEphe3HO MOAXOAs K Moa0opy
KaJIpOB.

Cucrema ynpasnenus: nepconasioM B OO0 "®dopmyna yrora" BKIIOYaeT B

ceOst Tpu B3aUMOCBsI3aHHBIX Oj10Ka (PrcyHOK 5).
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Cucrema ynpasnenus nepconanoM OO0 «dDopmyna yrota»

v ‘ v

(dopmupoBaHUe pa3BUTHE TPYJIOBBIX MOBBIIIICHHIE KAYeCTBa
TPYIOBBIX PECypCOB peCypcoB OpraHu3aIvu TPYIOBOTO TEpPHOIa
OpraHH3aIiU JKU3HU

Pucynok 5. CTpykrypa cucremsl ynpasiieHus: nepconajiom OO0

"®dopmy.aa ywora'

B aToif cBsSI3M OCHOBHBIMH 3aJjayaMH aHaJIW3a KaJpOBOTO TMOTCHIHMANA B
OO0OOQO "®opmyna yroTa" SIBISIOTCS:

— BBIABJICHHE OOECIICUCHHOCTH OPTaHM3AIMU TIEPCOHAJIOM B IIEJIOM, a TAKXKE
10 KaTeropusiM paboTaroInX;

— MPOBEPKa BHITIOJHEHHUS IIJIaHA TI0 MPOU3BOAUTEIBHOCTH TPY/A;

— moBepka 3 PEKTUBHOCTH UCTIONB30BaHUs (GoHAA 3apaO0THOM IJIATHI;

— MpOBEpPKa  COOJIOEHUS  COOTHOIICHHS  MEXKIy  TEMIaMH  pocTa
MPOU3BOJIUTEIIBHOCTH TPYAa U CPEIHEHN 3apab0THOM MIIAThI;

— MPOBEPKA HCMOJIB30BAHUS PabOYero BPEMEHU U MPUHSTHIX B OpraHU3AINH
Mep MO MOBBIICHNIO KBaNpukaiuu padounx [ 14, ¢.220].

B pesynbrare BBISABISIOTCS PE3EpPBHI POCTA MPOU3BOIUTEIHLHOCTH TpYyAA,
pacxonoBanus (GoHIa 3apabOTHOM TUIATHI U pa3padaThIBAIOTCS MEPOIPUATHUS IO HX
U CITIOJIb30BAHUIO.

CucrteMa ynpaBieHUs MEPCOHATIOM JOJKHA OBITh HalleJeHA Ha TOBBIIICHUE
3¢ (HEKTUBHOCTH UCTIONB30BaHUs padouei cubl [12, ¢.12]. Torna perimamMeHTamuio
CHUCTEMBI YIPABIICHUS TIEPCOHAJIOM MOXXHO TIPEJICTaBUTh B BHUIE CTPYKTYPHI,

npejacTaBlieHHON Ha PucyHke 6.
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Opranmn3zanonHas [onoxxenne THNOBBIE TOKYMEHTHI

CTpyKTypa O NpeaNpUATHH 110 PUEMY MEPCOHANA
[ [ I
TunoBbIE TOKYMEHTBI
[MonoxeHwus 0 [onoxenne AOKY
10 y4eTy MmepcoHaia
HO/Ipa3IeICHUSIX 0 nepconane y Yl p
| [
N Tunossl KYMEHTBI
JIOIKHOCTHBIE KonaeKTHBHBII OBBIC IOKYyME
0 JBMKEHHIO
HHCTPYKIINHU OTOBOP

I |
| IIporpamma
CucTema OmaThl TpyJa porp
H MpeMHPOBAEHS COIMAIBHOTO PA3BUTHS

Pucynok 6. PersiamenTanusi cucreMbl ynpasJjenus nepcosaiom OO0

IlTraTHOE pacniucanue

"dopmy.a ywora'

PaccmoTpumMm, Kakue W3 yKa3aHHBIX pPErjJaMEHTOB pa3pabdOTaHbl B
UCCIIEyEMOM OpraHu3aluu.

B OOO "®opmyna yroTa" ecThb yTBEpKACHHAs CTPYKTypa OpraHU3allvu,
IITATHOE PACIIMCAHHE.

Jlsist ynpaBieHUsl MepCcoOHAJIOM B 00JIaCTH TpHeMa, ydeTa W JABUKCHUS B
000 "®opmyna yroTa" HCHONB3YIOTCSI OCHOBHBIE TUTIOBBIEC IOKYMEHTHI.

B opranuszanuu mmeercss HaOOp PErJaMeHTOB, KOTOPBIA BKIIOYAET B CeOs
[Tonoxenuss 00 oraenax ©  10TUOOBBIX  JODKHOCTHBIX — HMHCTPYKIIUH,
PETIAMEHTUPYIOLIUX IIPOLIECCHI YITPABIICHHS IEPCOHATIOM.

[TonHbII KOMIUIEKT periameHTupyromux AokymeHToB (Ilomoxkenune o
npeanpusatyau, [lonoxenue o mepconane, KoqiekTHBHBIN JOTOBOP) OTCYTCTBYET.

Takum 00pa3oM, B TOT HEOOXOAMMBI MUHUMYM, KOTOPBIM 3aKjaJblBacT
OCHOBY KOMIUIEKCHOM CHUCTEMBI YMPABICHUS MEPCOHATIOM HEOOXOIUMO J0OaBUTH
KomnexktuBHbli 1orosop, llonoxenne o nepconane.

JIns mpaBUSIBHOM COIMAIbHO OOYCJIOBJICHHONW MOTHBAIIMM - OpraHU3aIus
3apa0OTHOM TUIATHl €CTh PEIIAIOIIee YCIOBHE JOCTHKCHHUS IEH YIpaBICHUS

MIepCOHAJIOM, HAIIEJICHHOCTH PaOOTHHUKA HA TTPOU3BOIUTEIIBHBIA TPY/I.
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B o6nactu ommarel Tpyna B OOO "®opmyna yrora" pa3zpaboraHa cucrema

ormaTel Tpyaa (PucyHok 7).

Cucrema omutatel TpyAa U npemupoBanus OOO «Popmyna yroTay

CrenpHas [ToBpemennas
CrensHo- AxkopaHast IToBpemMeHHO- IToBpeMeHHas C
npeMuanbHas npeMualbHas HOPMUPOBAHHBIM
v 3aJaHuEM
v
Kocsennas OktaHas

Pucynok 7. @opmbl 1 cuctemsl omiatsl Tpyaa OO0 "dopmy.a yora'"

[Ipu caenpHO-IpEMUATBHON CHUCTEME COTPYIHUKY CBEpX 3apaboTka Io
NPSMBIM  CIICTIBHBIM pacIieHKaM BBITJIAYMBACTCS TMPEMHUS 3a BBITIOJIHCHHE U
MIEPEBBINIOTHEHUE 3apaHee OMPEJCICHHBIX KOHKPETHBIX KOJIMYECTBEHHBIX U
KaueCTBEHHBIX TTOKa3aTesel paboThI.

KocBennas cienbHas cucteMa OriaThl TPyAa MPUMEHSIETCSI B OCHOBHOM JIIsI
pabouyux 3aHATHIX Ha OOCTY)KMBAIOIIMX M BCIIOMOTATENIbHBIX paboTax (BOAMTENH
TPAHCTIOPTHBIX CPEACTB | JIp.).

[Ipu moBpeMeHHO-TIPEMHUATBHON CUCTEME YCTAHABIMBACTCS pa3Mep MPEeMHUH
B TIPOIIEHTaX K Tapu(pHON CTaBKE 3a TMEPEBHITIOJIHCHHE YCTaHOBJICHHBIX
IIOKA3aTeJIel U yCIOBUM TPEMUPOBAHHS.

OxsagHasi cUCTEMa MCIOJb3YeTCd B OCHOBHOM [IJIi PYKOBOIUTENIECH U
CrenUuanrucToB. J{OKHOCTHOM OKJIaj MpeACTaBiseT coOON aOCONIOTHBIA pa3zmep
3apa0OTHOM TIIaThl W YCTAaHABIMBAETCA B COOTBETCTBHMM C 3aHUMaeMOM
JTIOJDKHOCTBIO.

B mocnemnee Bpemsi cTanma NMPHMEHSTHCS TOBPEMEHHAs OIUIaTa Tpyaa C
HOPMHPOBAHHBIM 33JaHUEM, WJIM CJIeJILHO-TIOBPEMEHHAs oruiata Tpyaa. Pabouemy

i Opurazie yCTaHaBIMBAETCA COCTaB U 00bEM paboOT, KOTOpPbIE AOJKHBI OBITH
56



BBIIIOJIHEHBI 32 ONPEIEIEHHBIM NEPHO] BPEMEHH Ha MOBPEMEHHO OIUIAYMBAEMBIX
paboTax ¢ cobmoneHrneM TpeOoBaHM K KaueCTBY MPoAyKUIuH (pador).

Cucrema marepuanbHoro crumyiupoanus B OO0 "®opmyna yrora" - 370,
IpexXJe BCEro, cucreMa 3apabOTHOW IJIaThl U MPEMUANbHBIE BBIILIATHI, AArONIast
BO3MOXKHOCTh pa0OTHHKAM MOBBICUTH CBOU JOXOJIbl OJlarojapsi nmepeBbInOIHEHUIO
YCTaHOBJICHHBIX MPOU3BOJICTBEHHBIX IMOKA3aTECH.

Ho B opranuzamnmu cymecTByeT abCOMOTHBIN U AuddepeHITUaATbHBIA TTOPOT
IPEMUPOBAHMUSL.

AOCONIIOTHBIA TOPOr - OMNpEAeNsieT MUHUMAJbHBI pa3Mep MNpeMudl B
koMranud. JuddepeHuuanbable MOPOrM - 3TO MIAr, COIJACHO KOTOPOMY
U3MEHSETCS pa3Mep MNpeMHUl Npu HU3MEHEHUU KOIPPUIMEHTAa MPaBUIbHOCTH
noBeneHus [ 14, ¢.33].

WNuTerpanbHblii  KO3(QUIMEHT MPaBWIBHOIO TMOBEIEHUS COTPYIHHUKA
BKJIIOYaeT B ce€0d ¥ UWHIAUBUAYAJIbHbIH KOd(puiueHt, u KodPPuueHT
NPaBUIBHOCTH TIOBEJIEHUSA MOApAa3AeieHusd, W KO3(QPUIMEHT NpaBUIbHOCTU
noBeieHuss opraHuzauuu. JlaHHbI KOA(QGUIMEHT NOJdy4yaeTcsi B pe3yJsibTaTe
MPOU3BEJEHUS TPEX Ha3BaHHBIX Kod(hduireHTos [15, c. 44].

B OO0 "®opmyna yrora" UCHONB3YIOT JaHHBIA MEXaHW3M MPEMHUPOBAHUS,
UCIIOJIb3Yys MATPUIbl OTBETCTBEHHOCTH M MAaTPHUIbI MPEMHUPOBAHUS HJISI KaKIOTO
COTPYIHHKA U KaXJO0r0 CTPYKTYPHOTO MOAPA3/IEICHUS.

B OO0 "®opmyna yrora" cucreMa NpeMUPOBAHUS MOCTPOCHA TaK, 4YTO
IPEMUHN BBIMJIAYMBAIOTCS €KEKBAPTAIbHO M pa3 B TOJA 3a BKJIaJ B pa3BUTHE
NOTEHIMaIa OpraHu3aiuu 1 nponucana B [Tonoxenuu o0 omnare Tpyaa.

IIpu 3TOM UTOTM MOABOIATCS €KEMECSIYHO WIIM Pa3 B KBapTaJ, 4TO SBIISIETCS
CTUMYJIMPYIOMIKUM (HaKTOPOM Uil COTPYIHUKOB, MOCKOJIbKY, TMOHHUMAsi, 4TO OH
JOJDKEH YCIETh U3MEHUTH WJIM UCIIPABUTH /10 PacyeTa MPEMHMii, OH yIy4yllaeT CBOE
IPOM3BOJICTBEHHOE MOBEACHUE, YeM 3apaldaThIBaeT JIEHbIM JJIi KOMIIAHUHU, B TOM
YHCJI€ U HA IPEMUI0, KOTOPYIO OH BIOCJIEACTBUU MOJIYUHT.

B Tabmune 11 mnpencraBneH mnpuMep pacnpenesieHus OTBETCTBEHHOCTH

HEKOTOPBIX COTPYIHUKOB 3a CBOIO pabOTy, paboTy OT/Aeia U padoTy OpraHu3alIuu.
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Taoauma 11

Martpuua orBerctBeHHoCcTH nepconasa QOO0 "Popmyaa yora'"

CotpynHuk ‘ Kareropus | [Iponopius pe3ynbTaToB 1€AT€IbHOCTH
Opranuzanus | [logpasznenenue | Corpynnuk | UHTerpanbHbIi

k03 . (%)

JlupexTop 10 0 X=110

Havansnuk 60 0 Y =100

MIPOU3BOJICTBEHHOT O

oTaena

Macrep 20 70 Z =100

Jucneryep 40 60 V =100

Marpuna npeMupoBaHUsl COOTHOCHUT JAWAIA30H MPEMUPOBAHUS IS KaXI0N

KaTCropun COTPYIHHKOB C IIOJYUYCHHBIM HM HHTCIPAJIbHBIM KOB(b(bI/I]_II/IGHTOM

(Tabnuma 12).

Taoauna 12

Marpuua npemupoBanusi corpyanukos OOO "®opmy.a yora"

3HadeHIe HHTErpanbHOTO Kod(duumenta (%)

Kareropun 50 80 90 100 120 150
nepcoHaa A 10 20 30 40 50 60
B 5 10 20 30 40 50
C 0 5 10 20 30 40
D 0 0 5 10 20 30

*%% K oKy

[Iporpamma coumansHOro pazsutus B OOO "®opmyna yrora" BKIHOYaeT
TOJIBKO COIMAIBHBIA TIAKET, B KOTOPBIA BXOJHUT, IMOMHUMO OTYHUCICHUW Ha
COITMAJIbHOE CTPAaXOBaHUE M TICHCHMOHHOE oOecrnedeHue, MocoOus B CBS3H C
HECUYACTHBIMU CITyYasiMH.

OCHOBHBIMH 3ala4aM 10  YIHPABJICHHUIO TIICPCOHAJIOM B  YCIIOBHUAX

DKOHOMMYECKOTO KPHU3HCA, MPUBEALIETO K PE3KOMYy MaaeHuto BbIpydkn B OO0

"®opmyna yoTa" CUMTAIOT BOIPOCHl  ONTUMHU3AIMU  OWU3HEC-TIPOLIECCOB,

COBCPIICHCTBOBAHUA OpFaHHBaHHOHHOﬁ

CTPYKTYPBI u YMCHBUICHH
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nyonmupyromux — (QyHKUMHA, TIOBBIIMIEHUS  HMCIOJIHUTEIBCKOM U TPYJOBOMU
JUCUUTUINHBI.

[Ipu >TOM 1ENbIO pa3BUTUS CUCTEMBI YyrpaBieHus mepconaiom 00O
"®opmyna yrora" cocTosyia B CO3JJaHUU CUCTEMbl CBOEBPEMEHHOTO O0OECIICUCHHUS
MEHE/UKMEHTa  NPEANpUsATHs  TOJHOM M JIOCTOBEpHOM  HH(OpMaiue,
HEOOXOAMMOW Ui TPUHITHS  YOPABICHUYECKUX  PEIICHUM, TMO3BOJISIIOLICH
MOBBICUTH aJlaNTAIIHOHHBIE (YHKIUU MPEANPUSATHI B YCIOBHIX BO3pacTaroleit
JTUHAMUKHA U3MEHEHUN BHEIIHUX U BHYTPEHHUX YCIOBUH.

Cpenun Haubosiee THUNMHYHBIX (OPM M TOPHUHIMIOB OIUIATBl Tpyda U
MaTE€pUAIbHOIO CTHUMYJIMPOBAHMS MOKHO PEKOMEHAOBAaTh JJIsi MPUMEHEHHUS B
00O "®opmyna yrora":

— YBEJIMYEHHE JOJIM HECTAaOWJIbHBIX JJIEMEHTOB 3apa0OTHOM  IUIAThI
(npemun), nocturaromux 1/3 Bcell 3apaOOTHOM IUIATBI M HCIOJIB3YEMBIX B
KaueCTBE IMOOLIPEHHs 32 DKOHOMHMIO CBIpbSi M  MaTEpPUAIOB, IPUPOCT
MIPOU3BOAMTENILHOCTHU TPyAa U YIYUIIEHUE KaYeCTBa MPOIYKINH;

— IPUMEHEHHWE TaK Ha3blBaEMOM AHAJIUTUYECKOM CHUCTEMBI OLIEHKH
TPyIOBOTO BKiana, Trrae auddepeHnupoBaHHO B Oaljax  OIEHUBAIOTCA
MHOTOYHMCJIEHHbIE (DAKTOpBI Ipolecca Tpyna: KBanudukanus padOTHHKA, 00BEM
paboThl, €e KauecTBO, (PUHAHCOBBIE PE3YJIbTAThI AESITEIbHOCTH OpraHU3aI[|H.

—  HCIIOJb30BaHUE IUTAHOB IpPyIIIOBOrO CTUMYJIMPOBaHUS,
YCTaHABJIMBAIOIIETO CBSI3b MEXAY KOHEUHBIMU PE3yJbTaTaMH JACSTEIbHOCTU
Opurazabl ¥ BOZHArpaKJI€HUN B BUJI€ TPEMUN U OOHYCOB.

— WCIOJNB30BaHWE PA3NMYHBIX (OpM ydacTusi paOOTHHKOB B MPUOBLIAX,
KOTOpbIE YBS3BIBAIOT JICHE)KHOE BO3HATPaXJEHHWE HE C MPOU3BOACTBEHHBIMU
pe3yibTaTaMu JACSTENIbHOCTH KOMIIAaHMM, a C (DMHAHCOBBIMHU, T.€. C POCTOM
npubsuH [14, 25].

Takum 00pa3om, UcCcaeAOBaHUE CUCTEMBI yIipaBiieHus: niepcoHaioM B OO0
"®opmyrna yroTa" BBISBWIO, YTO OpraHU3AIMs OKa3ajach HE TOTOBa paboTaTh B
YCIOBUSX (PMHAHCOBO-3KOHOMHUYECKOTO KPU3HUCa.

HecmoTtpst Ha TO, UTO OCHOBHBIMHM 3a/1a4aMHU IO YIIPABJICHHUIO MIEPCOHAIIOM B
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YCJIOBUSIX SKOHOMHUUYECKOTO KpHU3KCa, MPUBEAIIETO K PE3KOMY IMaJICHUIO BHIPYUKHU B
OOO "®opmyna yroTa", CYUTAIOT BOMPOCHl ONTUMH3ALUU OWU3HEC-TIPOIECCOB,
COBEPILIEHCTBOBAHUS OpraHU3aIMOHHON CTPYKTYPBI U yMEHBIICHUS
nyonmupyromux — GyHKIWANA, TIOBBINICHUS  WCIOJHUTEIBCKOW W TPYAOBOU
JUCUUIUIMHBI, B HCCIEAYEMOW OpraHu3alid OTCYTCTBYET OCHOBAa CHCTEMBbI
YIPABJICHUS IEPCOHATIOM.

B opranuzanuu oTCyTCTBYIOT BaXKHEHIIINE PETIAMEHTUPYIOIINE JOKYMEHTHI
- [Tonoxxenue o npenrnpusituu, [lonoxenue o nepconaie, KoanekTUBHBIN 10r0BOD,
a UMEHHO OHU PErIaMEHTHPYIOT AEATEIbHOCTh MEpCOHANa U B3aUMOOTHOUICHUS
YIPaBISIOMIEN U YIIPABISIEMON CUCTEMBL.

Pa3po3HeHHOCTh ~ HMCTOYHUKOB  HMHGOpMAIMK IO CTPYKTYpPHBIM
MOJAPA3ACICHUAM O TMEPCOHAaJe M TMpUMEHEHHE TUNOBbIX [lonoxkenut o
CTPYKTYPHBIX MOJIPA3JIEJICHUSIX W TUIOBBIX JTOJDKHOCTHBIX HHCTpyKuuid B OOO
"®opmyna yroTta" TpUBEIO K AyOIUpOBaHWIO (PYHKIIMHA W CHUKEHHUIO

WCIIOJTHUTEIBbCKON U TPYAOBOM AUCIUIIIINHBI.

2.4. AHau3 JeHCTBYIOLIEH KAaAPOBOil CTpAaTerun

O} dekTUBHOCTh HCMOIB30BaHUS paboueld CHUIIBI HAa MPEANPUITHH B
OTIPEJICIICHHOW Mepe 3aBUCHT M OT CTPYKTYpPHl KaJpOB MPEANPHUITHS, COCTaBa
KaJIPOB MO KaTETOPHsIM U MX JIOJIM B 00IIEeH YMCICHHOCTH.

Takum 00pa3om, 1eab KaIpOBOW MOJUTHKUA MPEANPUITHS 3aKIIOYAeTCS B
o0ecrieYeHU CBOEBPEMEHHOTO OOHOBJICHUSI U COXPAHEHHHM KOJMYECTBEHHOTO M
KaueCTBEHHOTO COCTaBa KaJpOB U PA3BUTHS B COOTBETCTBUU C MOTPEOHOCTIMU
NPEANPUATHS, TPEOOBAHUAMHU JEHCTBYIOMIETO 3aKOHOJATEILCTBA, COCTOSITHUEM
pBIHKA Tpyaa.

B kauectBe Meroma wmccienoBaHus d(PPEKTUBHOCTH KaAPOBON TOIUTUKH
000 «Dopmyna yroTa» HauboJiee ONTUMAIIBHBIM SIBJISIETCS METOJ HAOIIOACHUS U
ompoca. [I[pumenenne Takoro MeTona ooecreunBaeT JOCTOBEPHOCTh COOMPACMBIX

CBEACHMH, HUX akTyaJdbHOCTb. Kpome TOro, HuCHojgb30BaHUE HAOJIOJCHUE
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MO3BOJISIET POCIEAUTH HUCCIIEyEMbIE ITPOLIECCH B TUHAMUKE.

Hcnonbs3oBaHue sl UCCIEAOBAaHUS METOAOB ONPOCAa WM AHKETHUPOBAHHUS
ABJIAIOTCS OoJiee MOAXOASAIIMMHU JUIsi CTOPOHHMX KoMmaHuu jrofeit. Jlns
COTPYIHUKA OpraHU3allii HaOJIOCHUE SBIACTCSA JyYIIMM BBHIOOPOM B CBS3H C
TEM, YTO HaOJIOJAaTeNlb B JAHHOM CIIydae BBICTYMAeT B POJM HEMOCPEICTBEHHOTO
Y4aCTHHUKA Ipoliecca YIPaBICHUS [IEPCOHATIOM B KOMIIAHUU.

Taxxe meton HaOmrOAeHHUsS OOecreunBaeT HamOOJee MUPOKHN M TOIHBIN
OXBaT BCEX KaJIPOBBIX MEPOIPUATHI, TPOBOAUMBIX B paMKaX MPHUHATON KaapOBOM
MOJIATUKH.

Hcnonbs3oBaHne HaAOMIONECHHUS B KAaueCTBE METOJA MCCIECIOBAHUSA JOJKHO
IPOXOJUTh B COOTBETCTBUM C pa3pabOOTaHHOW MpOrpaMMoi uccienoBaHus. Jlis
IIPOBEAEHUs ucchaenoBanus KaapoBou mnomutukn OO0  «®Dopmyna  yroTa»
nporpaMmma HaOJoieHus OyIeT COCTOSTh U3 CAEAYIOLIUX 1IaroB.

lar 1. Onpenenenve nenu nccaeaoBanus. Llenbpro JaHHOTO MCCIIETOBAaHUS
ABJISIETCA aHAINW3 cojaepkaHus KaapoBod nomutukun OO0 «Popmyrna yroTa»y U
COCTABJIIIOUIMX €€ KaJpPOBBIX MEPONPUATHH, ONpPENEICHUE €€ THUMa, a TAKKE
COOTHECEHHE KaJIpOBOM MOJUTUKH U KAAPOBOM cTpaTeruu (GUPMBbI JJIsl BHISABICHHUS
UX COOTBETCTBHSI.

[Ilar 2. Bseibop weTtona wuccnenoBanHusi. B ganHoMm ciywae Oyner
UCITI0JIb30BAThCS METO HAOIOICHUS.

[ar 3. OnpeneneHue KaapoBOMl CTpaTeruu, HA OCHOBAaHWU KOTOPOW Oyjaer
MPOBOJUTCS UcclienoBaHnue KaapoBoil nosutuku OO0 «Dopmyna yroTay.

[Tocne onpeneneHus: Ueau MCCIEIOBAaHUS U BbIOOpa METOJa UCCIIEIOBAHUS
MOKHO TPUCTYINAaTh HEMNOCPEACTBEHHO K aHamu3y 3((EKTUBHOCTH KaJIpOBbIX
MEPOIIPUATUH.

PabGoTHukaMm opraHuzanuu Oblia MpEUIOKEeHAa aHKeTa, cocrosimas u3 12
BOIPOCOB, U3 HUX 3 BOMpOca HOCAT MH(OPMATUBHBIN XapakTep sl HHTEpBbIOepa.
AHKeTa COAEpPKUT Kak MPOCThie BOIPOCH! (¢ 1 BapuaHTOM OTBeTa), Tak M OoJiee
CJIOXHBIE, TJIe PECTIOHECHTY HE0OX0IUMO BRIOpaTh HanboIee MOAXO/ISIINE Ha €TO

B3Il BApUAHTEL. CDopMa AHKCTBI JOCTATOYHO IIPpOCTa MAJId BOCIIPHATHA H
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OJTHOBPEMEHHO C ATHM OTpa)kaeT BCIO HEOOXOoAumyro HH(popmaiuio. BapuaHT
aHKEThl TPEACTABIECH B MPWIOKEHUH A. Pe3ynbTaTel 1O JaHHBIM BOIpOCaM

MIPE/ICTaBIICHbI HA pPUCYHKE 6.
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Pucynok 6. Pacnpejesienue onpomeHHbIX pa00THUKOB M0 BO3PaCTy

JlaHHbBIE, TpPEACTABICHHBIE HA PUCYHKE 4 TMOATBEPKIAAIOT TEHJICHIIUIO
«CTapeHUs» KOJUIeKTUBA. M3 pHUCYHKa BHJIHO, YTO 3 BO3pacTHbIC TPYIIbI
pabOTHUKOB TIPEACTABIICHBl HA OTHOCHUTEIHLHO OJHOM YypoBHE 25-30%, a
pabotHuku co craxeM 31-40 neT mpencTaBieHbl B HEOOJIBIIOM KOJUYECTBE —
14,5%. To ecTb, MOATBEPKAACTCS NPEAINOIOKEHUE O TOM, YTO MPEANPHUITHE
YCHEIIHO TPHUBJIEKAET MOJIOABIX PAOOTHUKOB M SIBIISCTCS MPUBIIEKATEIBHBIM JJIs
paboTHUKOB B Bo3pacTe oT 40 JieT, HO HE SBJISIETCS MPUBJICKATEIbHBIM (HE MOXKET
yAepkaTh) paboTHUKOB B Bo3pacTe 31-40 net. XOTS UMEHHO Ha 3Ty BO3PAacCTHYIO
IpyIIly KaJpoBasi NOJUTHKA JOJKHA OMUPATHCS B IEPBYIO OYEPEb.

B xonme aHkeTHpoBaHHS ObUIO BBISBIEHO, 4TO 22% ONpPOIIECHHBIX
pabOTHUKOB TONy4alOT WHGOPMAIMIO OTHOCUTEIHFHO KaapOBOW TOJUTHKU
PYKOBOJZICTBa, a 78% HE MOJIy4aroT TakoW MH(POpPMAIUUA. ITO CBUACTEIBCTBYET O
HU3KOM YPOBHE KaJpOBOH pabOTHI.

st toro, 4toObl wuccienoBath 3G(HEKTUBHOCTh KaJIpOBOW TOJUTHKH,
HEOOXOJIMMO OIICHUTh CTENEHb YJIOBJICTBOPEHUS PAOOTHUKOB pPa3IMYHBIMU
CTOpoHaMH X paboThl. Pe3ymbTaThl Mo JaHHOMY acleKTy MPEICTaBIICHBI Ha

pUCYHKE 7.
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O OTHOLmIEHNUST KOIIEraMu

B CaHUTapHO-TUTHEHUYECKHE
YCIIOBHSA

O Conepxanue pabOTHI

OOTHOLIEHUS C
HEIMOCPEACTTBEHHBIM
PYKOBOJICTBOM

O FLP N WM OUIUIO N OO O

bamer

Pucynok /. CTeneHnn ya0BJ1eTBOPEHUSI CTOPOHAMM PadOThI

Kak BugHo wu3 pucyHka 7, paOOTHUKM Haubosee YIOBJICTBOPEHBI
CIEIYIOUIMMU CTOpPOHAMU pPaOOThl: OTHOIICHHSMHU C KOJUIEraMHu, CAaHUTapHO-
TUTHEHUYECKUMHU  YCIIOBUSIMHM, PEXKUMOM pabOThl, COJAEpKaHUEM palOTHI,
OTHOUIEHUSIMA  C  HENOCPEACTBEHHBIM  pykKoBoauTeneM. W HaumeHee
YIOBJIETBOPEHBI CIEIYIOUIMMHU aClEeKTaMU: pa3MepoM 3apaboTKa, YpOBHEM
TEXHUYECKON OCHALIEHHOCTH U BO3MOXHOCTSIMH JIOJDKHOCTHOTO NMPOABHXKEHUS. B
CpPEIHEM YPOBEHB YIAOBIECTBOPEHUS COCTaBUI 39,2%.

[Ipu ucciaenoBaHuM MIAHOB OTHOCUTENIBHO CBOEW pabOoThl Ha Onvpkaiiiue 1-
2 roma 85,4% OmNpOIIEHHBIX TUIAHUPYIOT padOTaTh Ha JAHHOM NPEINPHUSTHH,
YBOJIUTHCA M OCTaThCA B 3aBUCHUMOCTH OT OOCTOATENbCTB IIaHUPYIOT 1o 7,3%.
Takum o60pazom, npu 3GEHEKTUBHON KaJpOBOM TMOJUTHUKE B KPAaTKOCPOYHOM
nepuoAe Ha mnpeanpuaruu octanyrcsa 92,7%. Ilpu 3ToM, HIUTENBHOE BpeEMs
paboTaTh Ha TaHHOM TPEANPUATUN XOTeau Obl 55,3%, He yBepeHbI B 3TOM 26,3%,
a TUTAaHUPYIOT YBOJUTHCS, HO TIPU OTNPENIETICHHBIX yCIIOBUs ocTanyTcs — 18,4%.

KanpoBass monutuka npeanpuatus 3PQpeKTuBHA TOJBKO TOrJa, KOrja OHa
MOJIHOCTBIO COOTBETCTBYET MOTPEOHOCTSIM PaOOTHUKOB mpenrnpusitus. [ns Toro
YTOOBI OIICHUTh CTETICHh COOTBETCTBHS MEXIY TEM, UTO MpEJIaraeT MpeanpusTue,
U TEM, 4YTO HYXHO pabOTHHUKY, HEOOXOAMMO BBISIBUTH HauWOoJiee BaKHbIE

XapaKTEPUCTHKU PAOOTHI M HanboJiee XapaKTePHbBIE YEPThI MPETPUSITHUS.
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Tak, nns paGoTHHKOB HaubOoyiee BaXKHBI CIEAYIOIIUE XapaKTEPUCTUKH
(pacmosioKeHbI B MOPAIKE YMEHBIIICHUSI 3HAYUMOCTH ): BBICOKas 3apaboTHas miaTa,
OJarompusATHBIN TICUXOJOTMYECKHH KIMMaT, OJIarONpUsATHBIC YCJIOBUS TpPY/a,
BO3MOYKHOCTb NPO(EeCCHOHATBHOTO POCTA.

PesynbTaThl OTBETOB Ha BONPOC O TOM, COOTBETCTBYET JIM KaapoBas

MOJIUTUKA MPEANPUATHS TOTPEOHOCTSIM paOOTHUKOB, IPE/ICTABIICHBI HA PUCYHKE 8.
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Pucynok 8. CooTBeTcTBHE KaJPOBOIi MOJUTHKH MPeINPUATHS
NOTPeOHOCTAM PadOTHUKOB

Kak BumHo u3 pucynka 6, mo mHeHuto 45,6% OMNPOIIEHHBIX KaApOBas
MOJIUTUKA HE COOTBETCTBYET UX MOTPEOHOCTSIM.

AHKETHpOBAaHUE MO3BOJISIET BBIIBUTh MHEHUE PAaOOTHHUKOB OTHOCHUTEIHHO
MOJIMTUKYU TIpeaAnpusatusd. Tak, B X0/€ JTaHHOTO AHKETUPOBAHUS ObLIM BbISBIICHbI
cienyronme mpoodsiieMubie Mecta kaapoBo mosutuku OO0 «Dopmyna yroTay:
HeadexTuBHas cucrema axantauuu (55%); omara Tpyna u Jerotel (52 %);

yCJIOBUS TpyJia — opranuzaius padouero mecrta (23 %); oOydenue u pazpurtue (25
%).

2.5. PexomeHgauuu mno pa3padoTke KaApOBOH CTPaTeruu Pa3BUTHS

nepconajsa OO0 «®PopmyJia yrora»

CoBepIlIeHCTBOBAHHUE KaJPOBOUM CTPATETUX Pa3BUTHUS MPEANPUATUS CIETYET
MPOBOJIUTH N0 CIEAYIOIIUM HaINPABICHUSIM:
1.Ilpumenenmne pa3nuyHbIX (POPM OIIEHKH PE3yJIbTaTOB TPY/A,

2. CoBepIleHCTBOBaHKME METOI0B HAOOpa M YCIOBHI HaiiMa pabodeii CUJTBI,
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3. Pa3zpaboTka amanTanMOHHBIX MPOTPAMM I HOBBIX COTPYIHHUKOB.
HeoOXoauMbIMH  COCTABIISFOIIIMMH  TaKOW CHCTEMBI  SIBISIFOTCS — IPOTPAMMBI
aJlanTalyy, HaMCaHHbIE JJI KaXI0M JOJHKHOCTH, Marka aJanTaiuu, CoaepKanias
OCHOBHBIE CBEJICHHSI O KOMIIAHUHM, OCHOBHBbI€ HOPMATHUBHBIE JOKYMEHTHI H
JOJDKHOCTHBIE MHCTPYKUMH. BaxHo, 4YTOOBI K HOBOMY COTPYAHHUKY OBLI
MPUKPEIUICH HACTaBHUK, TOMOTAIOUIUN eMy aJanTUPOBAThCs, BOUTH B IOJKHOCTD,
MOMOTAIONIMKA B Pa3pelIeHUU CIIOPHBIX U CIOXKHBIX CUTyallUi, BOSHUKAIOIIUX Ha
NepBeIX Mopax paboTel B KoMmaHuu. PaboTy 1o ajganTanuu COTPYJIHUKOB
CYILIECTBEHHO 00JIETYaIOT JICKTPOHHBIC MPE3CHTAIIMU KOMIAaHUU, pa3paboTaHHbIE
CHeUaIbHO JUIs 1eJIel aJanTaluy IepcoHaa.

Crparernueckass mporpamMmma ymnpasiieHus nepcoHaioM OOO «®Popmyia
VIOTa» JOJDKHA BKIIIOYATh B c€0s peaau3aliio CIeIyIOMUX MEPOTPUSTUN

1. HeoOxoaumo moBbIlIEHUE KBATHU(PUKAIMK M OOy4YEHHE MEHEIKEPOB,
KOHCYJIbTAHTOB IyT€M HAaIpPaBJICHHUS WX HA KYpPChl MOBBIMICHUS KBaTIW(DUKAIIUU B
oOpa3zoBaTeIbHbIE YUYPEXKACHUS MO MOBBIIICHUIO KBalU(PUKAIMU TepcoHana. B
HACTOSIEe BpEMSI MHOTME METOJUYECKUE OpPTraHU3allMU MPEICTaBIISIIOT IJIATHHIE
KYPCHI, CIIeIIMAJIbHO HAIleJICHHBIC HAa TTOBBIIIICHUE YPOBHS MOATOTOBKH MPOIABIIOB-
KOHCYJIbTaHTOB: «lloBblllieHue mponax», «Kak mpaBUIbHO TPEACTaBUTH YCIYTY
KIMEHTY», «O(dQEeKTUBHBIC TEXHOJOTUU Tpojax», «MepueHnasuary, «Kaxk
pa3roBapuBaTh C KIMEHTAMU», « IHPEKTUBHBIC KOMMYHUKAIIMN U T.]I.

Takum o6pazom, coaepskanue ynpasienus nepconaiom B OO0 «Dopmyina
YIOTa» JIOJ>KHO COCTABJISITh:

— ompenesieHne TOTPeOHOCTH B KaJpax C y4ETOM CTpaTeruu pa3BUTHUS
OpraHu3aliu, TOBapoobopoTa,

— (GopMUPOBAHUE YMCIICHHOTO W KaYeCTBEHHOTO COCTaBa KaJApoB (cHCTeMa
KOMIUIEKTOBaHMS, paCCTaHOBKA),

— KaJpoBasi TOJUTHKA (B3aUMOCBSI3b C BHEIIHUM U BHYTPECHHUM PBIHKOM
Tpy/a, BEICBOOOXKICHHE, IepepacipeiesieHUue U MepernoAroToBKa KaJpoB),

— cucrema obuiel u nmpodecCUOHATBHOM MOJTOTOBKU KaJApOB,

— ajanTanus paOOTHUKOB B OpraHU3alllu;
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— OIUlaTa ¥ CTUMYJIMPOBAHHUE TPyAa, CUCTEMAa MAaTEPHATbHON U MOpaIbHOMN
3alHTEPECOBAHHOCTH,

— OLIGHKa JIeSITEeNIbHOCTH U aTTecTalus KaJapoB, OpPHUEHTAlMs €€ Ha
MOOIIPEHUE U TPOJBIKEHHE PAOOTHUKOB IO pe3ysibTaTaM TpyJa W LIEHHOCTH
pabOTHHKA JJIs1 TPEANPUATHS,

— cucTeMa pa3BUTHs KaJlpoB (MOJTOTOBKA W MEPENOATrOTOBKA, MOBBIIICHHUE
TMOKOCTH B UCII0JIb30BaHUH, oOecrieyeHue npodeccuoHaIbHO-
KBATH(PUKAIMMOHHOTO POCTa Yepe3 IIIaHUPOBaHUE paboUeii (TPYI0BOM) KapbhepHhI;

— MEXJIMYHOCTHBIE  OTHOIIEHHS  MEXIy  paOOTHUKaMH,  MEXAy
pabOTHUKAMU, aIMUHUCTPALIUEH U 0OIIIECTBEHHBIMU OpTaHU3AIMSIMHU.

Hemssmu ynpaBnenus nepcoHaniom opranusaiuu OO0 «@opmyna yroTay
JOJKHBI OBITh:

— MOBbIIIEHUE 3(PPEKTUBHOCTH MPOU3BOJACTBA M TPyJda, B YACTHOCTHU
JOCTHKEHIE MaKCUMAJIbHOM MPUOBLIH;

— o0ecrneyeHue BhICOKOM colMabHON 3(DPEKTUBHOCTH PYHKIMOHUPOBAHUS
KOJUJIEKTUBA.

VYcnemHoe BBIIOJHEHUE MOCTABIEHHBIX LEJIEd B  paccMaTpUBaEMOU
OopraHuzaiuu TpeOyeT pelIeHns TakuxX 3a/1a4, Kak:

— of0ecrieyeHne TMOTPEOHOCTH OpraHW3anMd B paboueid cuie, B
HEO0OXOIUMBIX 00BEMaxX U TpeOyeMol KBaupUKaInu;

— JIOCTIDKEHUE OOOCHOBAHHOTO COOTHOIICHHS MEXKIY OpraHU3allMOHHON
CTPYKTYpPOIl KOMMEPUYECKOI0 MOTEHIIMAIa U CTPYKTYpOIl TPyIOBOTO MOTEHIIMANIA;

— obecrieueHne yCIOBUH sl BBICOKOTIPOU3BOIUTENBHOTO TPY/a, BHICOKOTO
YPOBHS ~ €r0  OpraHW30BAaHHOCTH, MOTHUBHUPOBAHHOCTH, CaMOAMCIUILINHEI,
BbIpa0OTKa y paOOTHUKA MPUBBIYKU K B3aUMOJICHCTBUIO U COTPYAHUUECTBY;

— 3aKkperieHue pabOTHUKA B OpraHu3aiuu, (GOpMHUpPOBAHWE CTAOMIBHOTO
KOJUIEKTHBA KaK YCJIOBHE OKYNaeMOCTH CPEICTB, 3aTPauyMBaeMbIX Ha pabouyro

cuity (IpUBJI€YEHUE, PA3BUTHE MIEPCOHATIA);
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— obecrieueHne peanu3aluy KEJIaHWH, TOTPEOHOCTE UM HWHTEPEcOoB
paOOTHUKOB B OTHOUICHUH COJEpPXKaHUS TPyAa, YCIOBUN Tpyla, BUAA 3aHATOCTH,
BO3MOXXHOCTH  NMPOGECCUOHANTBHO-KBATU(PUKAIIMOHHOTO U JIOJDKHOCTHOTO
MPOJIBUXKEHUSIM T.I1.;

— TOBBIIIEHHE S(PPEKTUBHOCTH YNPABICHHUS TEPCOHATIOM, JIOCTHKEHHUE
1esei yrpaBiaeHus IPU COKPAIEHUHU U3JIEPKEK Ha padodyIo CUITY.

B pe3ynbrare OCHOBHBIMH MEPONPUSITHSIMHU [0 COBEPIICHCTBOBAHUIO
cuctemMbl ynpasieHus nepconaioM B OO0 «Popmyna yrotay OyayT Cleayrouue:

1) pazpabotaTh  TPOEKT  COBEPIICHCTBOBAaHWs  Mpollecca  ajanTaluu
pabOTHUKOB;

2) BHeapuTh B padoTy OO0 «DopMyia yroTa» CUCTEMY OIEHKH IepCOHAIA.

3) npuHATh KaK OCHOBHYIO B CHCTEME MOTHBAIIMH JCSTEIBHOCTH IEpPCOHAA
000 «®opmyna yHOTa» MOpOrpaMMy MATEPUAIBHOW 3aWMHTEPECOBAHHOCTHU
IEepCOHaJIa B IMOBBIIIEHUUM OOBEMOB MPOAAXK U MPEMHUPOBAHMS IO pe3yJbTaTam
JESATEeILHOCTH PECTOPaHa 3a KaXK/IbIi KBapTal.

4) TOBBICUTH Ka4eCTBO yrpasieHus nepconanioM B OO0 «Dopmyiia yroTay.

[Ipu oueHke 3KOHOMHUYECKON 3(()EKTUBHOCTH MPOEKTa COBEPIICHCTBOBAHUS
npotecca agantanuu pabotHukoB B OO0 «Dopmyia yroTa» U NpUHATHH pEeLICHUS
00 DKOHOMHYECKOW I1€JIECOO00PA3HOCTH €ro OCYIIECTBICHUS HCIOJIb3yeTCs
MoKa3aTeib dKOHOMHUECKOTO d(deKTa.

OxoHomuyeckuil 3pdekr — 3To abCoNIOTHAsS BEIUYMHA MPEBBIIICHUS
pE3yJIbTaTOB HAJl BEI3BABIIIMMU €T0 3aTpaTaMu.

OxoHomuyeckuit ahdext (), Beruucisercs no Gopmyse:

9=P-K, (1)
rjae O — skoHoMudeckuit 3¢ dexT, pyo.;
P — okoHOMHMueckwe pe3yJabTaThl OCYIIECTBICHUS MEPONPHUITHI IO
COBEpIIECHCTBOBAHUIO  collMaibHO-Ticuxojornueckoro  knumara  (CIIK)
KOJIJIEKTHBA 3a pacUeTHBIN Mepro/ (B HAIIEM ciIydae 3a roj), pyo.;

K — 3aTpaThl Ha OCYIIECTBIECHUE ITUX MEPOIMPUATUI 3a paCUETHBIN NepHo (B
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HaITIEM CiTydae 3a rof), pyo.

Pacder 3aTpaT Ha BHeQpEeHHUE MPOEKTa IO COBEPIICHCTBOBAHUIO IpoIlecca
noa0opa W PAcCTaHOBKM IEPCOHAJIA OCYHMIECTBHM IyTEM CYMMHPOBAHHS
CIMHOBPEMCHHBIX 3aTpaT Ha BHEApPeHHUE MpoekTa — Ky M roJIoBBIX TEKYIIUX 3aTpat

— 31 no cnenytouieit hopmyse:

K=Ky + 3T, (2)
rie K — saxkonomuueckue 3arparsl, pyo.;

Ky — equnoBpeMeHHbIE 3aTpaThl, pyo.;

3T — TeKyIIUe 3aTpathl, pyo.

B Xone numiIoMHOro mpoeKTUPOBAHUS HaMU ObUIM IIPEIJIONKEHBI pa3InyHbIC
MEpONPUSITUS, HANpaBICHHBIE Ha COBEPIICHCTBOBAHUE TMpollecca aaanTaluu
pabotHukoB B ¢umuare OO0 «DOPMVIJIA VIOTA». Peamuzainus KaxJaoro
MeponpusTUS TpeOyeT OIpeaeICHHbIX 3KOHOMHUYECKHX 3aTpaT €O CTOPOHBI
opraHuzanuu. Mel paccuuTany 3aTpaThl, HEOOXOAUMBIE ISl BHEAPECHUS MPOEKTa —

UX CTPYKTypa IpejcraBieHa B Taomwmie 11.

Ta6auua 11
CTpyKTypa 3aTpaT Ha BHeJpeHHEe MPOeKTAa
3arparsl,
Neni/m |Ctpykrypa 3atpat pY6.
EnvHoBpeMeHHbIe 3aTpaThl

1 Jomnnara HacTaBHUKY B pa3mepe 10% K okiany 3a HACTaBHUYECTBO 6600

2 PacnieyaTka 1OKyMEHTOB AJi11 BHOBb IPUOBIBIINX PAOOTHUKOB 200
Uroro 6800

Texymue 3aTparsl
1 Pacxonsl Ha city:keOHBIC pa3be3 bl 1800
5 Pacxonpt Ha ommaty TenedOHHOM CBSI3M, HA  TOJb30BaHHUE 2000
HNHTepHeTom

3 Hcnonp3oBanue [1K n oprrexankn 4500

4 Kannensipckue pacxomsl 250

5 IIpoune pacxozasl 300
Htoro 5100

Bcero 21900

Takum o0Opa3oM, TroAOBbIE 3aTpaThl Ha pealu3alyi0 MPOEKTa 10
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COBEPIIIEHCTBOBAHMIO Tporecca agantanuu pabotHukoB B OO0 «DOPMYVYIIA
YIKOTA», cormacHo tabmuiie 10, coctaBmstor 21,9 Thic.py6. C 1enpio pacuera
rOJIOBOTO SKOHOMUYECKOT0 3P deKTa, MOJTydeHHbIE 3aTPAThl HEOOXOJUMO BBHIYECTh
U3 DKOHOMHYECKUX PE3YJBTATOB MO JAHHOMY HpPOeKTy. COrjacHO 3KCIEPTHBIM
OILICHKaM, BHEJIPEHUE TIpeIjiaraeMbIX HAMH MEPOIPUSATHI MO COBEPIIEHCTBOBAHUIO
mpoliecca aJanTaiuy KOJUIEKTHUBA MOBIMAET Ha MOBBIIICHUE TPOU3BOAUTEILHOCTH
Tpyaa B opranumszamuu Ha 1 %. IlpousBoautensHocTh Tpyna B 2016 romy
cocraBmia 1029 Tteic.py0./uen. B 2017 rony ona Oymer Ha 1 % Bbile, T.C.
coctaBut 1039,3 TeiC.py0./uen.

DKOHOMUYECKHIM pe3ynbTaT OT YBEJIWYEHUS NPOU3BOAMUTEIBHOCTH TPyHa

MOYKHO PacCUMTATh IO CIICYIOMEH opmyrie:

BOn =P x (I1, - Iy), (1)
rze DI — 5KOHOMHUYECKUN pe3ysbTaT B pacyeTe 3a rol;

P — konmuecTtBO pabOOTHUKOB, MOBBICHBIIKX MPOU3BOAUTEIBHOCTH TPYIa
(18 ven.);

I1; — mpousBoauTenbHOCTh Tpyaa B 2015 roay ( 1029 Teic.py0./4en.);

I, — npousBoguTepHOCTL Tpyaa B 2016 roay (1039,3 teic.py6./den.).

Takum  00pa3oM, OSKOHOMHUYECKMH  pe3ylbTaT  OT  yBEIHYCHHUS
MPOU3BOIUTENILHOCTH TPYAa COCTABUT:

On=18x(1039,3 - 1029) = 597.,4 (ThIC.pYO.)

PaccuntaeM rogoBoil skoHOMUYECKUN A(P(DEKT OT peanu3ali MPOEKTHBIX
MEpOTPUATUNA B COOTBETCTBUU € (hopmMyoi 1.

2=597,4-11,9 =585,5 (ThIC.pYO.)

Takum oOpa3oM, TroJ0BOM 5SKOHOMHUYECKHH »(h(EeKT oT peanuzanuu
MEpPOMNPUITHIA, HANpPaBICHHBIX Ha COBEPIICHCTBOBAHME IIpollecca aJanTaluu
pabotaukoB B OO0 «Dopmyna yrotay coctasisier 585,5 (Thic.pyo0.)

Tenepr paccuMTaeM CpOK OKYHAaeMOCTH €JUHOBPEMEHHBIX 3aTpar,

IMOTPAYCHHBIX HA BHCAPCHUC MepOHpHHTHﬁI
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T, =K/D (2)
T, =11,900 / 585,5 = 6 mec.
[TockonbKy T0JI0BOM SKOHOMUYECKUN 3PQPEKT SBISETCS MOJIOKUTEIHHBIM,
MOJKHO CJIeJaTh BBIBOJI 00 SKOHOMHUYECKOM 11€7IeCO00pa3HOCTH HAIIETO MPOEKTA.
C 1enpio BcecTOpOHHEN OLleHKH 3(()EKTUBHOCTH BHEJIPEHUS MpeiaraeMbIxX
HAMU MEPONPHUSTHI, TMOMHUMO HSKOHOMHUYECKON 3(h(HEKTUBHOCTH, HEOOXOIUMO
YUHUTBIBATh COLIMAIbHBIE MOCIEACTBUS peanu3zauuu npoekrta. CouuanbHas
3G (HEKTUBHOCTH MPOEKTA JOCTUTAETCS B BOBMOXXHOCTH JTOCTHKEHUS TIO3UTHUBHBIX,
a Takxke n30eraHusi OTPULATENbHBIX C COLMAIBHOM TOYKH 3PEHHS U3MEHEHUU B
opranu3auud. IIpoexkTHble  MeponpuaTHs  O0ECIIEUMBAIOT  OpraHU3ALMH
JOCTH)KEHHE COLMAIBHBIX PE3yJbTaTOB, KOTOPBIE, B CBOIO OYEPE.b, BBIPAXKAIOTCS
yepe3 KOHKpeTHble Tmokazatend. C momompbio Tabmuuel 11 paccmorpum
COLIMAJIBHBIE PE3YJIBTATHI MIPOEKTA 10 COBEPILIEHCTBOBAHUIO IIpoIiecca aAanTaluu
pabotHukoB B OO0 «Dopmyna yroTay.
Tab6aununa 12
CounajgbHble pe3yJIbTaThl COBEPIICHCTBOBAHNS NPOLECCA aaNTALUH

padorHukoB B OO0 «®Popmy.ia yrora»

IToncucremsl ConuasbHble pe3ysbTaThl

CVII

[TnanupoBanus u | ObecniedyeHne MOJHON peanu3alnu NoTeHIHana pabOTHUKOB

MapKeTHHIa ObecrnieueHre cTaOMIBHOCTH ITEpCOHaNa

rnepcoHana dopMupoBaHUE OIArONMPHUATHOTO UMUK OPTaHU3AIUN

Passurus ObecnieueHue ycinoBUi Ui BCECTOPOHHEH aJanTally IepcoHaia K yCIOBUIM
repcoHasa paboThl B OpraHu3aIun

IloBbIIcHNE COACPIKATCIIbHOCTU TpyJda
Peanuzanms u Pa3BUTHUC UHANBUAYAJIbHBIX CIIOCOOHOCTEH pa6OTHI/IKOB
IloBbIIcHNE KOHKprHTOCHOCOGHOCTI/I nepcoHalia

ConmanabHOTO IToBeImienne pasHOOOpa3usl yI0BIETBOPEHHBIX MMOTPEOHOCTEH MepcoHana

pa3BUTHS dopmupoBaHUe OIATOMPHUATHOTO COMUATBHO-TICHXOJIOTHIECKOTO KIIMMaTa
ObecnieyueHrie MexaHu3Ma OOpaTHOM CBSI3U C paOOTHUKAMHU, UCXOIS U3 HUX
JKEJIAaHUS U HYXK]I
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Paccuntaem »skoHoMuueckyio 3¢dexktuBHOCT, Mepomnpustuii B OO0
«DOPMVIJIA YIOTA» oT BHepeHUsT HOBOHM OIIEHKH Pe3yJbTAaTOB TPy/a Ha Oaze
IIOJIE3HOCTH 3aTpaT paboyero BpEMEHH.

VY4er B oleHKE TpyAa MPETEH3HH OT TeX, KTO B '"COLMaIbHOW LEenoyke"
"moctpagan" OT HECBOEBPEMEHHO U HEKAYECTBEHHO BBIIIOJHEHHOW paboThI,

OCYHICCTBILICTCA 110 CPCACTBAM CIICHUAJIBHOI'O KBAJIUMCTPHUYICCKOTO MOIYJIA:

er3=1'tr{peT / T(ba (3)

rae 1 - MakcUMalIbHBIM YPOBEHb IMOJIE3HOCTH 3aTpaT pabouero BPEMEHH,
Korjga Bce (pakTHUeCcKH 3aTpauyeHHOE pabouee BpeMs SBISETCS MOJE3HBIM (T.€.
Tnon: T(b);

typer - BEJIMUMHA IIPETEH3HH B 4acax pabo4yero BpEMEHH;

T4 - hakTuecku 3aTpayeHHOE pabodee BpeMs Ha BBIIIOJHEHUE BCeX paboT B
YYETHOM TIEPHO/JIC.

[IpoBeaem pacueT 3(pPEeKTUBHOCTU PE3yJIbTATOB TpyAa Ha 0a3ze MOJIE3HOCTH

3aTpaT pabo4ero BpeMeHH.
Opes = T Kpes 4)
[Tomyuum:
Kpes= 1-0,82/4006544~0,999
TOrJa:
Opes =0,999*4006544~4006543 (4en/yac)

Takum o6pazom, uz 4006544 yen/yacoB pabo4yero BpPEeMEHH IOJIE3HBIMU
okazanmuch 4006543 wyen/yacoB. IMeHHO 3TO Bpems U JOKHO Jiedb B OCHOBY
OIUIAThI TPYJA, MOCKOJIBbKY OECIOJIE3HO 3aTpauyeHHOE BPEMS HE JIOJDKHO BXOJUTH B
CTOMMOCTh KOHEYHOW MPOIYKUHUHU WM YCIyr. DTOT MOMEHT OOYCJIOBJIMBAET
OIPEIENICHHYIO )KECTKOCTh PACCMOTPEHHOM OLIEHOYHOM TEXHOJOIMHU, KOTOPAasl eIle

0omee YCUIIUBACTCH ITPU UCIIOJIB30BAHUU OOJICBOIO METOAA.

71



- JIOJIEBOMY METOY paclpe/ieNICHUs] BO3HATPaXKACHUS.
B 6purazne 5 kaMeHIIMKOB KaXKAbIH M3 HUX MOJHOCTHIO OTPadOTas MOJHBIHI

Mmecsil, T.e.168 dYacoB coriacHo KaineHnaapio pabouero Bpemenu. C ydetom

PE3YIABTATOB JIEITEIHHOCTH COTPYAHUKOB MOJYUYECHBI CJIECYIONIUE OLICHKU TPY/ia:

[Tonemyk B.C. - 154 u;

ITyxoB C.M. - 168 yu;

Xoxnos B.H. - 168 u;

['omy6eB A.B. - 142 u;

®enopenunk M. - 160 4.

Jlns pacmipenesnieHus: JOJEBBIM METOJO0M ObUIO BbIAEIEHO 792 ThIC. PYO.
CymMmupyem Bce olleHKHU ToJiesHoro tpyaa (154+168+168+142+160=792 yaca) u
OIPEENSIEM CTOUMOCTh OJTHOTO MOJIE3HOT0 Yaca paboyero BpEMEHHU.

[Momyuum: 792 ThIC. py0. /792 4. =1TBIC. PYO. /4.

YMHO%HMB 1 ThIC. pyO. Ha KOJMWYECTBO OTPAOOTAHHBIX KaXKIbIM
COTPYJHUKOM TIOJIE3HBIX YaCOB MbI y3HA€M pa3Mep BO3HATPAXKICHUI KaXKJIOro W3
COTPYAHUKOB TMOJPa3JEICHUs]I B COOTBETCTBHM C €ro TPYIAOBBIM BKJIAJOM.
[Tonemyk B.C. nonyuur 154 rpn; Ilyxa C.M. - 168 rpu; XoxnoB B.W. - 168 rpH;
['onyGeB A.B. - 142 rpu; @egopenunk M /L. - 160 TbIC. pyo.

CornacHo JaHHOTO METOJa JIOJEBOr0 Pa3AeieHUsl BO3HATPAKACHUN MEXIY
COTPYJHUKAMHU OJTHOTO TOJAPA3ACICHUS, UeM XY/IIIYIO OLICHKY MOJYyYUT PAOOTHUK,
Te OoJbIe OyAeT CTOMMOCTh OJTHOTO TMOJIE3HOTO Yaca M TeM OOJIbIlle ToJIydaT Te,
KTO BBIMOJHUJ 33JJaHU€ B CPOKM KA4eCTBEHHO B paMkax MpodeccruoHanbHOU
KOMIIETEHIIMU U OIIEHKE CJII0KHOCTHU Tpyaa crneruanuctoB (Tadnuna 13).

Ta6auna 13
KBasumerpuueckasi pakToOpHO-KPpUTEPHAIbHAS MO/I€JIb OLIEHKHU CJI0KHOCTH

padoT, BbinoiHAeMbIX MacTepoM ABTYyTOBbIM C.U. Opuraast Nel

= DakTOp CI0KHOCTH Becomocts Kpurepwuii onenkn GpaxTopoB 3HAYNMOCTb
= pab6or i (akropa o; j=12,3... KpuTepueB Xijj
2
1 CrenieHb TBOPYECTBA 0,30 Patora:
TBOpuecKas (Xy;) 1,0
(dopmanbHO Jtorryeckas (Xi,) 0,6
texanueckas (Xy3) 0,2
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[Tponomxenue Tadauubl 13

= @DakTOop CI0KHOCTH Becomocts Kpwurepwuii oneHkn GpakTopoB 3HAYNMOCTD
= pabor i ¢akropa o; j=1,2,3... KpuTepueB Xijj
%
2 CreneHb HOBH3HEI 0,25 Pabora:
BHOBb HaurHaeMas (Xy1) 1,0
CHCTEMATHYEeCKH ToBTOpsieMast (Xop) 0,5
perymsipHo moBTopsiemast (X,3) 0,2
3 CreneHn 0, 20 Brimonaenne paboTsL:
CaMOCTOSITEIIEHOCTH MOJIHOCTBIO CaMOCTOATENBHO (X31) 1,0
BBIITOJTHEHUS oJT 00IIMM PYKOBOJICTBOM HayanmsHUKa | 0,6
WIHA B COOTBETCTBHH C HHCTPYKIHCH 0,2
(X32)
OJT HETTOCPEICTBECHHBIM PYKOBOJICTBOM
HavyanbHUKA (X33)
4 CreneHb 0,15 OTBETCTBEHHBIN:
OTBETCTBEHHOCTH 3a KOJUTEKTHB (X41) 1,0
3a pabory rpymisl (Xy;) 0,6
TOJIBKO 3a cebst (X43) 0,3
5 CreneHp 0,10 Paobora:
CreIUaTH3aI[IH Pa3HOPO/IHAS 110 BCEMY KPYT'Y 3a/1a4 1,0
nozpasaeneHus (Xs;) 0,6
pa3HOPOIHAS IO pa3lenaM 1,0
omnpejeneHHo# chepsi (Xsp)
OJTHOPOJTHAS Y3KOCTICIIHATU3UPOBAHHAS
(Xs3)
Htoro 1,00

Pacuer xommiekcHo#t onenku K¢, = Z o; Xj; = 0,30*0,6+0,25*0,5+0, 20*1,0+ +0,15*0,6+0,1*0,6= 0,66
CIIOKHOCTH Ka)KIOM pabOTHI =

CpaBHHM OIIEHKY CJIOKHOCTH pa0OT, BBITOTHAEMBIX MacTepOM ABTYTOBBIM
C.N. 6puraast Nel ¢ onenkoit paboThl MacTepa 2 Opurajsl.
Taoauna 14
KBanumerpuueckasi pakTOpHO-KpUTEPHATILHASI MO/I€JIb OLIEHKH CJI0KHOCTH

padoT, BBINMOJIHAEMbIX HH:KeHepoM MajbIXuHbIM A. Opurage Ne2

Nen/m | ®akTop cinoxuaocTn | BecomocTh Kpurepwii onieHkn 3HAYMMOCTH
pabor i daxTopa o baxTopoB KPHUTEPHUCB
=123... X
1 CreneHb 0,30 Pabora:
TBOpYECTBA TBOpUeckast (X11) 1,0
dhopmansHO Joruveckas | 0,6
(X12) 0,2
texHnueckas (Xi3)
2 Crenenb HoBu3Hbl | 0,25 Pa6ora:
BHOBb HauMHaeMast 1,0
(X21) 0,5
CHUCTEMATHYECKHU 0,2
noBTopsieMast (X22)
PETYIISIPHO
noBTropsieMast (X23)
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[Tponomxenue Tadnuubl 14

Nen/m | ®@akrop cinoxuocTH | BecomocTh Kpurepnii onenku 3HAUYUMOCTD
pabor i (dhakTopa o; (hakTopoB KpUTEPHUEB
j=1,2,3... Xij
3 CrerneHs 0, 20 BrinonHenue paboThI:
CaMOCTOSTEIILHOCT ITOJTHOCTBIO 1,0
U BBIIIOJIHEHUS camocCToATeNbHO (X31) 0,6
0 O0IINM 0,2
PYKOBOJICTBOM

Ha4daJIbHUKa WU B
COOTBCTCTBHUHU C

uHCTpyKImeH (Xs32)

(it
HEMOCPEICTBEHHBIM
PYKOBOJICTBOM
HavanbHUKa (X33)
4 CreneHn 0,15 OTBETCTBEHHBIN:
OTBETCTBEHHOCTH 3a KOJICKTHB (X41) 1,0
3a paboty rpymimsl (Xg2) | 0,6
TONBKO 32 cedst (X43) 0,3
5 CrerneHs 0,10 Pabora:
CIIelMann3auu pasHopoxanas mo Bcemy | 1,0
KpYTy 3a/1a4 0,6

noapaserneHus (Xs;) 1,0
pPa3HOPOIHAS IO
pazzaenam
OTIpeJIeIeHHON cepsl
(Xs2)

OJTHOPOTHASI
y3KOCTICITHATU3NPOBAH
Has (Xs3)

Hroro 1,00
Pacuer xommnekcHolt onenku K, = X 0; Xj; = 0,30*1,0+0,25*0,2+0, 20*0,6+
CIIOKHOCTH KaX10H paboThl '~

+0,15*0,6+0,1*0,6= 0,62

[Ipoananu3upoBaB JaHHBIE, CAECIAEM BBIBOJ, UTO y MacTepa ABTyToBa C.M.
CJIOXKHOCTH padoTh BhIIe (0,66), uem y umkenepa Mansixuna A.B. (0,62) 3a cuer
cnenupuk  padboThl (PYKOBOAUT CTPOUTEIBHOM OpUrafoi, KOHTPOJIHUPYET
KauyeCTBEHHOE BBINIOJIHEHWE paboOT Ha O0bEKTe, SBISIETCS MaTepHaIbHO-
OTBETCTBEHHBIM JIULIOM U T.1I.)

Takum  oOpazoM, peanuzanus  OPEMJIOKEHHBIX  MEPONPUSITHA 1O
COBEpIICHCTBOBAHUIO Tpoliecca afantanuu pabotHukoB B OO0 «Dopmyna yroTay

3a CUET MOBBILICHUS TPOU3BOIUTENIBHOCTH TPYJa B opranu3auuu Ha 1 % nmo3Boaut
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MIOJIYYHUTh TOJIOBOM dKOHOMHUYECKUH 3P dekT B pazmepe 585,5 Thic.py0. DTO Takxke
MOBJICUET 3a COOOM OMaronpusITHBIC COIMAILHBIC PE3YyJIbTAThl, BRIPAKAIOMIUECS B

CHUXCHHUHN YPOBHA KOH(bJII/IKTHOCTI/I, IMOBBINICHUN YOOBJICTBOPCHHOCTHU TPYAOM H

T.I.
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3akiIo4eHue

Crpareruss — 3TO TreHEpalibHas JUHUS Pa3BUTUSA NPEANPUATHSA, KOTOpas
dbopmupyeTcsi B OTBET HAa U3MEHEHHS BO BHEIIIHEH CpeJie ¢ YUYETOM XapaKTEPUCTUK
BHYTPEHHEH cpebl OpraHu3alii U SIBJISIETCS, MO CYTH, 3aMbICJIOM OpraHu3aIiu
CBOETO OYIyIIero.

Peanuzanmss  kanpoBoil  cTpareruu - BaxHas CTagus — Ipolecca
CTpaTEeruyecKoro ympasieHus. Llenpro mpolecca peain3anuu CTPaTEruy sSBIAETCA
obOecrieueHUuEe CKOOPJIMHUPOBAHHOW pa3pabOTKU U peav3alliid CTPATETMYEeCKUX
IUIAHOB CTPYKTYPHBIX TOJpa3/ejCHUl OpraHu3alud B 1EJIOM U CUCTEMBI
YIPABJICHHS IEPCOHATIOM.

NHcTpymMeHTaMu pean3aliid KaJpoBOM CTPATErwM SIBIIIOTCS KaJpOBOE
IUTAHUPOBAHME, IUIAHBI PAa3BUTHUS IIEpPCOHATa, B TOM YHUCJIE €ro Oo0ydeHus H
CILy’KEOHOTO MPOABUKEHUS, PEIICHUE COLUAIbHBIX MPOOJIEM, MOTUBUPOBAHHUE H
BO3HarpaxjaeHue. Peanmuzarusi kaapoBoil cTpaTerud BKJIIOYaeT JBa JTara:
BHEJIDEHUE CTPATErMM M CTPATErMYECKUl KOHTPOJIb 3a €€ peanu3auuend u
KOOpJMHAIMs BCEX JCUCTBUM IO pe3yabTaraM KOHTPOJIS.

C nomomnisto STEEP u SWOT - ananuza ObUT0 TPOAHATU3UPOBAHO BIUSHUE
BHCITHUX W BHYTPEHHUX (PAKTOPOB Ha ACATEIBHOCTH mpeanpusatus. [Tockombky
OCHOBHOM NEJBI0 MPEANPUSATHS SBISACTCS MOBBIIICHUE BETUYUHBI MPUOBLIH, MBI
MPOAHATIM3UPOBAIN TAHHBIE O MPUOBUIN/YOBITKAX U PACCUUTAIIN PEHTAOETbHOCTD.
Takke ObUIM TPOAHATM3UPOBAHBI TaKWE I[IOKa3aTeNM Kak: KOJIMYECTBO
OpakoBaHHOM MPOAYKIIMH, 00bEM peaTn3yeMoil MPOaYKIIUH.

[TockonbKY OCHOBHOM LIE€NbIO MPEANPUSTHS  SIBISIETCS  IOBBIIICHUE
BEITUYMHBI TPUOBLIN, MBI TPOAHATU3UPOBAIHM JIAHHBIE O MTPHUOBLIN/YyOBITKAX H
paccuuTany peHtadenbHOCTh. Takke ObUTH MPOAHAU3UPOBAHBI TAKHE MTOKA3aTeNn
KaK: KOJMYECTBO OpaKOBaHHOM MPOIYKUKHU, 00beM peanuszyemoil npoaykiuu. Ha
OCHOBAaHHMH aHaJIN3a JaHHBIX O MPUOBLIN/yOBITKAX, KOJWYECTBA Opaka M pacyeTa
pPEHTA0ENbHOCTH ClIeNald BBIBOJ, UYTO MPEANPUITHE U3-3a COKpalIeHHs 00bema

MPOJaX BBI3BAHHOTO POCTOM Opaka MPOU3BOJAUMON TPOAYKIUU, TEPsET
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OTIPEJICTICHHYIO IO TMPHUOBLIN, YTO SBISCTCS HAa JAHHBIA MOMEHT TJIaBHOM
npobaemoit OO0 «Dopmyna yroTay.

OCHOBHBIMH  33J]layaMH 110 YNPABJICHUIO TEPCOHAIOM B  YCIOBHUAX
PKOHOMHYECKOT0 KpHU3HUCa, MPUBEIIIEr0 K Pe3KoMy MajeHuto Bbipyuku B OO0
"®opmyna yrooTa" CUMTAIOT BOMNPOCHl  ONTHUMHU3AIMKU  OW3HEC-TIPOIIECCOB,
COBEPILIEHCTBOBAHUS OpraHu3aIMOHHON CTPYKTYPBI u YMEHBIICHUS
nyonmupyromux — GyHKIWANA, TIOBBIMICHUS  WCIOJHUTEIBCKOW W TPYAOBOU
JTUCHUIUINHBL. TakuMm 00pa3oMm, UCCIeAOBaHUE CUCTEMbI YIPABIICHUS MEPCOHAIOM
B OO0 "®opmyna yrora" BBIIBUIO, YTO OpPraHu3alvs OKas3ajlacb HE TOTOBA
paboTath B yCIOBHUIX (PUMHAHCOBO-I3KOHOMUYECKOTO KPU3HCA.

AHaJIN3 KaJpOBOMW MOJTUTUKHU OPraHU3alMU BbISBUI PsIJl HETOCTATKOB:

1. Bbicokasg TeKy4yecTb KaJapoB, OOYCJOBJIIEHHAas HECOBEPLUIEHCTBOM
MpoIlecca aJanTally B KOJUIEKTUBE

2. Pa3po3HEeHHOCTh HMCTOYHUKOB HMH(POPMALUU 1O  CTPYKTYPHBIM
MOAPA3ACICHUAM O TMEPCOHAIe MW MPUMEHEHUE TUNOBBIX [lomoxkeHuii o
CTPYKTYPHBIX MOJIPA3JICJICHUSIX W TUIOBBIX JTOJDKHOCTHBIX MHCTpykuuid B OO0
"®opmyna yrorta" TnOpuBENO K AyOIMpOBaHMIO (DYHKIMI W CHUYKEHUIO
VICTIOJIHUTEIBCKON U TPYAOBOM JUCLIUIIIINHBL.

3. HeasdbdextuBHOCT HMCTIONB30BaHUS pabOUEHi CHITBI.

B pe3ynabTaTe OCHOBHBIMH MEPONPUITHSIMU IO COBEPLIEHCTBOBAHUIO
kaapoBoii crpererur B OO0 «Dopmyia yrota» OyayT ClaeayroIue:

1) pa3paboraTh  TPOEKT  COBEPIICHCTBOBAHUS  Ipollecca  ajanTaluu

pabOTHUKOB,

2) BHeapuTh B paboty OO0 «Popmyna yioTa» 060ee OCBEPIICHHYIO CHCTEMY
OLICHKH NI€pPCOHaa.

3) NpUHATH KaK OCHOBHYIO B CHCTEME MOTHMBAIMU JCSITEIBHOCTH IMEpCOoHAIa
OO0 «®opmyna yroTa» NOporpaMMy MaTE€pUAJIbHOM 3aUHTEPECOBAHHOCTH
NEepCOHANa B MOBBIIIEHUU OOBEMOB MPOAAK M MPEMHUPOBAHUS MO PE3YNbTaTaM
JEATEeIIbHOCTH PECTOPaHa 3a KaXKblil KBapTall.

4) MOBBICUTH Ka4eCTBO yrpasieHus nepconaniom B OO0 «Dopmyna yroTay.
77



Peanu3amus npeaniokeHHbIX MEPONPUATUI 110 COBEPILIEHCTBOBAHUIO MpoIlecca
apantaiu  padotHukoB B OO0 «@Popmyna yroTa» 3a CYET MOBBIIICHHS
POM3BOJIUTENILHOCTH TPYAa B opraHu3anuu Ha 1 % MO3BOJMUT MOJIYYHUTH TOJIOBOM
sKOHOMHUYeCcKuit 3 ekt B pazmepe 585,5 Thic.py0d. DTO TakKe MOBJIECUET 32 COOOH
OJarompusITHbIE COLMAIbHBIE PE3YJIbTaThl, BRIPAKAIOIIMECS B CHU)KCHUU YPOBHS

KOH(bJII/IKTHOCTI/I, IMOBBIICHUHU YAOBJICTBOPCHHOCTH TPYAOM U T.I.
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