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BBEJAEHHUE

AKTYyaJbHOCTh TE€MBI 0OOCHOBBIBAETCSI TEM, YTO B COBPEMECHHBIX YCIIOBHUSIX
PBIHOYHBIX OTHOIIEHHM W pBhIHKAa pabouyed cuiibl 1moadopy U HaillMy KaJpoB
npugaeTcss 0co00 BaKHOE 3HAYEHHE, TaK KaK MEHSETCsl OOIIECTBEHHBIH CTaTycC
paboOTHHKA, XapaKTep €ro OTHOIICHWH K TPyAy U YCIOBHUSIM MpOJaxu padoyeit
CHJIbI. YTIpaBlieHHE MEPCOHAIOM JIOJDKHO HOCHUTh KOMIUIEKCHBIN XapakTtep u
CTPOUTHCA Ha KOHULEMIWU, COTJACHO KOTOpPOM pabOTHUKH OpTraHHU3aluU
paccMaTpUBACTCS KaK YEJIOBEYECKUN PECYPC WIH YEIOBEUECKUI KanuTail. OqHumu
U3 BaXXHBIX BHJOB JICSITEIIBHOCTH IO YIPABJICHHUIO YEIOBEUECKHUMHU PECYypCaMU
SBIISIIOTCA OTOOP M HaeM TepcoHasa. 3aadeil MpuBICUYCHUS TEPCOHAma SBISETCS
oOecrieyeHUEe TMOKPBHITHS TOTPEOHOCTH B TMEPCOHAIE B KAYE€CTBEHHOM U
KOJIMYECTBEHHOM OTHOIIICHHH.

CrerneHb U3y4YE€HHOCTH MPOOJIEMbI UCCIIEIOBAHMS: KOHIIENTYalbHbIE
TEOPETUUYECKHE TTOJI0KEHHUS MTPEACTABICHBI B COBPEMEHHBIX paboTax TaKuX
aBropoB kak: Eropmmn A.I1., Kubanos A.., Kyp6arosa M.b., HoBomnamuu
AN., [Tampsia A.I'., Yynnosckuid A./l., IBankoBckas JI.B u npyrux.

enp numioMHoON paboThI — pa3paboTratb MEpOIPUATHS

10 COBEPIIEHCTBOBAHHMIO CHUCTEMBbI OTOOpa TmepcoHaslia B benropoackom
OTJICJICHUU
OAO «Coepbank Poccumy

3amaun AUTUIOMHOM pabOTHI:

1. N3yuuTh TEOpETUYECKUE aCTIEKThI 0TOOPA MepCcoHaIa B OPraHU3aInu;

2. [Ipoananu3upoBath  oOIIee  SKOHOMHUYECKOE  TOJIOKCHHE B
benropoackom otnenennn OAO «Coepbank Poccuny;

3. [Ipoananu3upoBath  CHUCTEMY  YIOpaBJICHUS  MEPCOHAJIOM B
benroponckom otnenennn OAO «Coepbank Poccumy;

4, Pa3zpaboTaTh pekoMeHaIH TTO0 COBEPIICHCTBOBAHHUIO CUCTEMBI 0TOOpa
nepconaia B benropoackom ornenennn OAO «Coepbank Poccumy.

OOBeKT JTUTIIIOMHOMN paboThI - Bbearopoackoe OT/ICJICHUE
3



OAO «Coepbank Poccumy
[lpenmer  nuruioMHOM  paboOTBl — CcHUCTeMa oTOOpa  IepcoHaia

benropoackoro otnenenns OAO «Coepbank Poccum.

Teopernyeckoit OCHOBOW MpHU HANMUCAHWUU JUIUIOMHOM pabOThI COCTaBUIIM
HOPMATHBHO-TIPABOBEIE aKThI, (he/IepabHbIC 3aKOHBI, ydeOHas IUTepaTypa, CTaThH,
MaTepualibl HAYYHO-TIPAKTHUYECKOW KOH(EpEeHUMH TaKuX aBTOPOB Kak AL
Kub6anos, H.B. Jlazapes, FO.I'. Oneros, JI.T. Cautko, E.C. Cynakosa u Jip.

[IpakTuueckass 3HAYMMOCTh  JUIUIOMHOM  paboThl.  [IpennoskeHHbie
MEpONPUSATUS TOMOTYT TMOBBICUTh MPOU3ZBOJUTEIBHOCTh TpyJla NEpcoHaya
OpraHu3alliy, YJIY4YIIUTh KauecTBO pabOThl  KOHCYJIBTAHTOB, TOBBICUTH
PKOHOMMYECKYIO 3(DPEKTUBHOCTD OTACICHUS OaHKa.

NudopmarnmonHoii 6a30i1 nccaea0BaHus SABISETCS: 3aKOHOIaTEIbHBIE aKThI,
HOPMAaTUBHBIEC JOKYMEHTBI, CTATUCTUYECKUE COOPHUKH, OyXTalITepCKasi OTYETHOCTh
U T.J.

Meronpl  uccienoBaHus: — TeopeTHUECKMU — aHaIu3  JUTEPaTypPHBIX
HMCTOYHUKOB, aHAJIN3 HOPMATUBHO-TIPABOBBIX JIOKYMEHTOB IO OTOOPY MepcoHala,
SMIIUpUYECKUe MeTonabl (Oecena, aHKETUPOBaHUsS), METOH OOOOIIEHUs, METOH
oOpaTHOi nHPopMaluu (KOJTMYECTBEHHBIM U KaYECTBEHHbBIN aHAIIN3).

CrpykTypa AumioMHOM paOoTel: PaboTa coCTOUT M3 BBEIEHUS, TPEX IJIaB,
3aKJIFOYEHHS] U CIMCKA MCIOJIb3YEMOM JIMTEPATYPhl U NPUIIOKEHUN. JIUnimoMHas
pabota BbINoJHEHA Ha 64 cTpanuuax u cogaepxxut 10 dopmyn, 11 pucynkos u 21

Ta0IuILy.



I''TABA 1 U3YYEHUE TEOPETHYECKHUX ACIIEKTOB OTBOPA
IHEPCOHAJIA B OPI'TAHU3ALIUU

1.1 CymHocTh NOHSITHSL 0TOOpA MepcoHana

apantus pocta W pa3BUTHs, TMOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH H
JOJICOCPOYHOM MEPCIIEKTUBBI JII0O00T0 NPEINPUATUS SBIAIOTCA — €€ MepCoOHAN WU
KaJIpOBBIE PECYpPChl, & UMEHHO, UX Ka4yeCTBO, JTUYHOCTHbBIE U NMPOecCuoHaNIbHbIC
XapaKTEPUCTUKU. B cucteme ynpapieHHs IEPCOHATIOM 00eCIeYeHUE MPEANPUATHS
KaueCTBEHHBIMU KaIPOBBIMH PECYPCAMU CTAHOBUTCSI OCHOBHOM 3a/1aueii KaJpOBOro
ornena s 3P(HEKTUBHOCTU BCEW CHUCTEMBI YNpPaBICHUA NepcoHaioM. Takas
CUTyalldsl yBEJIMYMBACT 3HAUYUMOCTh MPOIEAypbl O0TOOpa pabOTHUKOB C
UCIIOJIb30BAaHUEM HOBEMIIMX 3(PQPEKTHUBHBIX METOJUK BbIOOpA HAMIYYILIErO
KaHJIU/JaTa.

[Tox oTOOpOM nEepcoHaa MOHUMAETCA BUJl YIIPaBICHUYECKOUN JeATENbHOCTH, C
NOMOUIbI0 KOTOPOM MNpeAnpusTHE BHIOMpAET U3 MOAOOPaHHBIX KaHIWIATOB HA
BAaKaHTHYIO JIOJDKHOCTh OJJHOTO WJIM HECKOJBKUX OOJbIIE BCETO MOAXOASAIIMX MO
KpuTepuu oTOOpa, NpU STOM MPUHUMAIOT BO BHHMMAaHME TEKYIIHE YCJIOBUS
oKpyxaroieit 0octanoBku [9, c. 121].

OcCHOBHOMH 11€7IbI0 0TOOpa KaApPOB SIBISIETCS HAOOP COTPYIHUKOB C BBICOKOU
KyJIbTYpOil padOThl, BBIIBUTb BO3MOXKHOCTHM M B3IJISAJbl 3asBUTENS C LEJbIO
ONpENENIEHUs] €ro COOTBETCTBHUS YCJIOBHSIM UM OCOOCHHOCTSM  TPYJOBOM
nestenpHOoCTH [11, ¢. 87].

[Ipexxne Bcero, mporecc 0TOOpa CBsI3aH C AHAIU30M MPOQPECCHOHATBHBIX
BO3MOXXHOCTEH KaHauaTa, kKak 3PpQPeKkTUBHO OH OyJeT BHIMIOJHATh padboTy, Oyaer
JIM OH BBIMOJIHATH €€ JIy4llle IPYTHUX, a TaK:Ke YTO JIaHHBIM KaHAUAAT MOXET J1aTh
OpraHu3alyy B OyJyllleM, MEePCIEeKTUBHBIA JIM OH, YTO MOTEHIMAIbHO HOBOIO OH
MOXKET JaTh KommaHuu. OOnajgasi Ompelne’IeHHbBIM Ha0OpOM JIMYHOCTHBIX H
PO EeCCHOHANIBHBIX XapaKTEePUCTUK KaXKIbI paOOTHHUK MPUTOJIEH K BHIMOIHEHUIO

OIIPCACIACHHBIX BHIAOB ACATCIBHOCTH. 3a)1aqa 0T60pa BBISIBUTH W3 BCCIO 4HCJIa



MPETCHACHTOB MMEHHO «CBOMIX)», CIIOCOOHBIX, OJAPEHHBIX M CIPOTHO3HPOBAB
Oyaymiero mpo¢eCCHOHATBLHOTO TOBEACHUS ISl OOCCIEUeHUs JIOJITOCPOYHBIX
MPOIYKTUBHBIX OTHOIICHWA B TIOJB3y paOOTHWKA, W KOHEYHO KOMITAHUH.
Heob6xonmumo  ompeaenuth  HambOosiee  A(DQPEKTUBHBIE WHCTPYMEHTHI IS
HaJJIeKalleldl  OLEHKHM COOTBETCTBYIOIIMX  CHOCOOHOCTEM  KaHIUJATOB K
BBITIOJTHEHHIO JIOJDKHOCTHBIX TPEOOBaHUIA.

Br100op KOMITOHEHTOB HE MPOCTO TPHINET, YTOOBI 3aHATH JIMIAUPYIOIIHE
no3unu B cucreme HR, mporecc cram Gonee ClIOXHBIM U TpeOOBATEIbHBIM, U
pesynpTaT Oyner Oonee 3HauyuMbiM. CerogHs HEIOCTaTOYHO IepcoHaja
HEO0OXOMMOr0 KOJUYECTBA COTPYAHUKOB. [Ipon3oiim 3HauYnTeIbHbIE N3MEHEHHUSI
BO BHYTPEHHHE TPOIECCHl MPEINPHUITHS, HM3MEHHIACh POJb PYKOBOJACTBA W
COTPYIHHUKOB, M3MEHWJICS PBIHOK Tpyna. Haubornee 3HauuTeNnbHbIE HW3MEHEHUS
BKJIFOYAIOT B CEOSL:

- KECTKAsl CTPYKTYypa, Uepapxusi CTAaHOBUTCS 00JIee TIOCKOM;

- CHeNMANbHBIC TOApa3IeICHHs PeoOpa3yoTcs B KOMaHAbl 00paboTKu
(TpynmnupoBKa pa3IM4HBIX CHEHHATUCTOB JJIS PELICHUs POoOIeM);

- MIPOCTHIC 33]]a4UH 3aMEHSFOTCSI CIIO’KHBIM, KOMITJICKCHBIM;

- TBOPYECTBO U HHUIMATHBA PAOOTHUKOB  SBJISETCS  3aJI0TOM
IPOAYKTUBHOIO PEIIEHUS POOJIeM U MOOIIPEH PYKOBOJCTBOM,;

- JIeJIeTUPOBAHUU TOJTHOMOYUN M OTBETCTBEHHOCTH 3a PE3YJbTaT
COTPYIHUKOB, BHITIOJHSIOMIUX PadOTYy.

Bce i n3meHeHus mo3BOJIMIIN COKPATUTh BpEeMsl TPUHSATHUS pEIICHUS, YTOObI
COKpATUTh Pa3pbiB MEX/1y INIAHUPOBAHUEM U pealn3alreil, OTMEHUTh JIUIIIHETO, HE
co3fgaBaTh (PyHKIMH, 3HadyeHue. OJHAKO, C JPYrol CTOPOHBI, IMOBBIIIACT
3HAYMMOCTh pe3yibTaTa KakJI0ro padoTHHUKA B oOuIyI0 3((PEeKTUBHOCTh pabouei
CWJIbl, M, KakK CIEJCTBHE, TIOBBINICHUEC TPEOOBAaHUN K KaueCTBEHHBIM
XapakTepucThKaM paboTHukos [18, c. 98].

Br16op kadecTBa co3gaeTcs Ha MPEANPUATUH OCHOBAHME, KECTKHM Kapkac,
CTPYKTYPHBIM TOJIpa3fieIeHHEeM KOTOPOTO SIBIISICTCS YEIOBEK, €ro BO3MOXKHOCTH,

€ro MOTHBAIIMU, CIIOCOOHOCTEH M IeHHOoCcTeW. Kakaplii sjeMeHT 3TOH OCHOBE
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obecrieunBaeT Bce chephl AeATETLHOCTH KOMIIAHUH, PEIICHNUE MPOU3BOICTBEHHBIX,
(bMHaHCOBBIX BOIIPOCOB, TEXHUUECKOT0 00ECTIeUeHUsI U CObITAa TOTOBOM MPOTYKIIUU.
KadecTBo mepcoHana HanpsIMyrO BIMSIET Ha KQ4€CTBO YCIYT WU TMPOIYKTOB. Jlis
JIOCTHKEHUSI BHICOKOTO Ka4eCTBa BO3MOKHO TOJIBKO MU 3 (PEKTUBHOCTH Onepariuii
BHYTPU MPEANPUATHS HA TOJHBIA TPYAOBOM IEATEIBHOCTH. B KOHIIE KOHIIOB,
KaueCTBO 3TUX MPETEHJEHTOB Ha JI0JDKHOCTH OYAET HE TOJIBKO BIMUITH HA KOHEUHBIN
MPOYKT WJIH YCIIYTY, TPOU3BOANMBIC KOMITAHHEH, a TAaK)Ke MPOJIEMOHCTPUPOBATH
3¢ (HEKTUBHOCTH U Ka4ECTBO MpoIecca 0TO0pa MmepcoHaia OpraHu3arum.

Ponr kadecTBa mpomemypbl OTOOpa TMepcoHaNa TakkKe MOMYECPKHUBACT
pactymuii AehUIUT KBaTU(UIIMPOBAHHBIX W HM3MEHEHHS B XapakTepe Tpyaa
COTPYJHUKOB, CBSI3aHHBIX C YBEJIMUCHUEM 3aTpaT Ha MOJ00p U OTOOp MepcoHasna u
HE0OXOAMMOCTh TIPOBENICHUS TIpoliecca 0TOOpa TPyAOBbIE pecypchl dPHEKTHUBHO,
YTOOBI IOCTUYb JKEJTAEMOTO pe3yJibTaTa C caMOTo Hayvala.

O6mas cxema 3¢ (PeKTUBHOE TEUCTBHE HA CUCTEMATHYECKUM OTOOp JOJIKEH
yKa3aTh CIEIYIOIINE 00s3aTeNIbHbIC TapaMETPhI:

- MOHUMaHUE paOOTHUK, KOTOPBIN BBIMOIHSIET OTOOP, PA3IMYHBIX CXEM
YeJIOBEUECKOTO MOBEJICHHUS B PA3IUYHBIX CUTYaIIHSIX;

- OTIpeJIeNICHUE 0KUIAHUM U TTOTPEOHOCTEN OpraHU3aIMK MOCPEICTBOM
aHaM3a coJiepKaHus padoThI;

- YCTAaHOBJICHHE KPUTEPUEB, KOTOPHIC YJOBJIETBOPAIOT YCIOBUIM
OpraHu3alluy;

- UCIIOJIb30BaHUE KpuUTepreB 3P(HEKTUBHOCTH, C MOMOIIBIO KOTOPBIX C
UCITIOJIb30BAaHUEM OOBIYHBIX TIPOU3BOJICTBEHHBIX METOJIOB OIICHKH JIJIs1 0TOO0PA;

- IIPUMCHEHUE KPHUTEPHUEB OICHKH JUIS OIECHKH d3(P(HEKTUBHOCTH
mpoiiecca 0Toopa;

- omnpenesieHre HauOosee TMOAXOMSIIMX METOA0B OTOOpa cieayer
paccMmaTpuBaTh padOTHI;

- YCTaHOBJICHHE KPUTEPUEB JUISI TIPUHATHS  PEIICHU;

- JanbHEHIIee pa3BUTHE UJEH I HEMPEPHIBHOTO COBEPIICHCTBOBAHUS

nporiecca oroopa [3].



CoBpeMeHHass 5)KOHOMHYECKasi CHCTEMa MOBBIIACT 3HAYNMOCTh YIIPABICHUS
3aTparamMu Ha npeanpuatud. OJHUM U3 HHCTPYMEHTOB TaKOTO YIPABJICHUS MOXKET
ObIT 3()(HEeKTUBHBIM BHIOOP, COBEPIIICHCTBOBAHNE CHCTEMBI, KOTOPOE CITOCOOCTBYET
CHIYKEHHMIO CTOMMOCTH TPya U3-3a OITMOKU B BHIOOPE — OCOOEHHO KOT/1a peUb HJIET
0 moadOpe KaHAUAATOB HAa PYKOBOJAIINE AOJIKHOCTH — MOYKET CTOMTh KOMITAHUU
CJIMIIIKOM J0poro. TpaBMbl, HECYACTHBIE CIy4au, CHH)KEHHE KadecTBa MPOAYKIIUU
WM YCIIYT, 3aTpaThl Ha pa3BUTHE M OOy4YEHHE-ITO JIUIIH YacCTh 3aTPaT, KOTOPHIC
BO3HHUKAIOT M3-3a MOCTEIIHBIX PEIICHUH 0 HaliMe HOBOT'O COTPY/IHUKA. Y BOJLHCHHE
BJICYET 3a COOOM yBETMYCHHE TEKYyYEeCTH KaJpoOB, W IIOMCK HOBOTO, OoJiee
MOIXO/ISIIIIETO paOOTHUKA CHOBA CUUTAThH JCHEKHBIC 3aTPATHI.

Br10op yMeHbIIaeT TEKydecTh KaJpoB, MO3BOJSIET COKPATHTh 3aTpaThl Ha
oOydeHre, HaliM M Pa3BUTHE NEPCOHAJA, MOBBIIMICHHE OOIIEH SKOHOMUYECKOU
() PEKTUBHOCTH OpTraHU3aIIUH.

JIOTIOTHUTENBHBIE OpPraHU3alMOHHBIE TPEUMYIECTBA BKIIOYAIOT B CeOs
OJIaroMpUATHOTO  MOPATBHO-TICUXOJOTHYECKOTO  KJIMMaTa B KOJUICKTHBE,
COKpAIIIEHUE TMPOTYJIOB, KAaK YJIOBJICTBOPEHHOCTh PA0OTOM U MPUBEPKEHHOCTH
OpraHU3alliy BO3PACTAET, €CIIU PAOOTHUK COOTBETCTBYET TPeOOBAaHUIM MX padboTa,
BBITTOJTHAEMA JIEITEIILHOCTh HaX0auTCs B "'ero" MecTo.

[TogOop paboueild cuibl SBASETCS YacTblO BCEM CHCTEMBI YIpaBICHUS
MEPCOHAJIOM M JIOJDKEH OBITh YBS3aH CO BCEMH JPYTUMH (QYHKIIUSMH YIIPaBICHUS
MIEPCOHAJIOM M TOTJa TOJILKO paboTaeT Ha 0Jaro opraHu3aryu, KOTrJa COOTHOCUTCS
C ICJISIMH YIIPaBJICHUS TIEPCOHAIIOM | IIEJTN TIPEATPUITHS.

Ha cerogusmHuii 1eHb, moa00p MepCoHala, a Ckopee kKauyecTBa, 000CHOBAaHHOCTH H
() PEKTUBHOCTH, KIIFOYEBBIM AJIEMEHTOM KaJIPOBOM MTOJIUTUKH, KITIOY K CTAOMIIBHOM
JKU3HH, DKOHOMHYECKOTO Pa3BUTHS, CTAOMILHOCTH Kypca, OJWH W3 KIIOYCH K

(GhOpMUPOBAHUIO TTOJIOKUTEIBHOTO HMHUKa OpraHU3aI1H.

1.2 Kputepuu orbopa nepconana



UroObl MOpaBWIBHO OMNPEAETUTh KPUTEpUU OTOOpa, CIEAyeT SICHO
chopMyIMpoBaTh KauecTBa PabOTHUKA, HEOOXOAUMBIEC IJISi COOTBETCTBYIOILIETO
meponpusitus. Kputepuu crnegyer GpopMupoBaTh TakK, YTOOBI OHM BCECTOPOHHE
XapaKTepU30Bal paOOTHUKA: OIBIT, 3JI0POBbE U JIMYHOCTHBIE XaAPAKTEPUCTHUKU.
"OtanoHHble" ypOBHH TpEOOBaHHWI MO KaXKIOMY KPHUTEPHUIO pa3padaThIBAKOTCS
UCXO/JISl U3 XapaKTEPUCTHUK YyxKe pabOTalolUX B OpraHu3alud pabOTHUKOB, XOPOIIO
CIIPABJISIIOIIUXCSI CO CBOMMHU 00SI3aHHOCTSIMHU.

CymiecTByIOT CJIEIYIONIME METOAbl 0TOOPA KaHAUIATOB:

1. AHaJIN3 aHKETHBIX JIAHHBIX MPEIIOJaraeT, 4To ouorpadus denoBeka
ABJIAETCSI TOCTATOYHO HAJEKHBIM HWHIUKATOPOM, ONPEIECISAIOIMM BO3MOXHOCTb
YCIIELLIHOTO BBIITOJIHEHUS ONPEIEICHHBIX MPOU3BOICTBEHHBIX (DYHKIIUI.

[Ipy wHCIONIB30BAHUM HTOTO METOJIa CHELMATUCTBl KaJpOBOM  CITy»KOBbI
00061m1as aHanu3 uHGOpPMaIIUK, COIEPKAIIEHCS B 3aMOJIHEHHBIX aHKET KaHAuaaTa,
cpaBHUBas (hakTUUYECKHE JaHHbIE C COOCTBEHHOW MOJENbI0. AHAW3 aHKETHBIX
JAHHBIX SIBISACTCS TMPOCTHIM, ACHICBBIM U A(H(PEKTUBHBIM METOJOM TEPBUYHOTO
orbopa B cilydae, KOIJla OpraHu3alisl UMEeT OOLIMPHBIA CHHCOK KaHIWJATOB U
KOI'/Ia pe4b UJIET O CIELUAIN3NPOBAHHBIX JOJIKHOCTSIX.

B To e Bpems, 3TOT MeToJ OJU30K B OLIEHKE IMOTEHIMAJa, MOCKOJIbKY
OpUEHTHPOBaH Ha (haKThl U3 MPOLUIOrO KaHAuAaTa, a HE Ha €ro CEroJHsIIHEe
COCTOSIHME M CITIOCOOHOCTH K IpodeccnoHanbHOMY pa3Butuio. [loaTomy npu otdope
KaH/IUJIATOB HAa PYKOBOSIINE JOHKHOCTH, OCOOCHHO MpeIIaraolux JalbHEeUIero
pa3BuTUss U NPO(ECCHOHATBHOTO  POCTa,  OYEHb.yJIOBJIETBOPUTEIHLHOTO
WCITI0JIb30BATh METO]I aHAJIN3a aHKET.

2. TecT BBIMTPBIBAECT B TMOCJEAHUE TOJAbl BCE OOJBIIYIO MOMYJISIPHOCTh
Cpely BEAyUIMX OpraHU3aluid pa3BUTBIX CTpPaH, €ro HCIOJb3YIOT HE TOJIbKO
KOpHOpaluu, HO U TOCYJapCTBEHHBIE YUPEKIEHUs, OOLIECTBEHHbIE OpraHU3allUu.
[Ipeumy1iiecTBa TECTUPOBAHUS 3aKJIIOYAIOTCS B OLICHKE COBPEMEHHOI'O COCTOSHUS

KaHJIUJaTa ¢ yueToM ocobeHHocTel opranusarnuu u BU-Jlymsl ocT.



Henocrarku 3T0r0 MeTo1a mepBUYHOTO OTOOpAa — BBICOKUE U3JEPKKH, HACTO
HE00X0MMa MOMOIIb CHEUATUCTOB, YCIOBHOCTh U OIPAaHUYEHHOCTh TECTOB, HE
JAIOIIUX MOJHOTO MPEICTABIICHUS O KaHAuaaTe.

Kaxnoit opranuzanuu HE0OXOIUMO MPHUHSITH pelIeHUE 00 MCIOJb30BaHUU
TECTOB C YY€TOM CBOMX (DMHAHCOBBIX BO3MOXKHOCTEH, KyJIbTYpPhI CIICIIHAIBHBIX pac
PUOPUTETOB PAZBUTHA.

[Tpu npueme Ha pabOTy MOTYT OBITH UCIIOJIF30BAHbI TPH THUIIA TECTOB:

- Mpo¢eCCUOHANIbHBIC 3HAHUS U HABBIKHU;

- YPOBEHb Pa3BUTHUS UHTEIIEKTA U IPYTUX CIIOCOOHOCTEN;

- HAJIMYME U CTEIICHb MIPOSIBICHUS ONPEIEICHHBIX JUYHOCTHBIX KauyeCTB.

KBanuukanroHHbIe TECTHI I OLICHKH YPOBHS NPO(GECCUOHATbHBIX 3HAHUN
Y HaBBIKOB MPHU3BaHbI ONPEACIIUTh YPOBEHb MPOPECCHOHAIIBHOIO MAaCTEPCTBA WIIN
3HaHUU KaHAMJaTa B KOHKPETHBIX cepax TPyAOBOIo Mpolecca, KpOMe TOro, OHU
MO3BOJISIIOT IPOBOJUTH OOCJIENOBAHME W TEPBOHAYAIBHOE PaHXKUPOBAHHE
IPETEHICHTOB Ha JOJKHOCTb.

TecTbl Ha 00U YPOBEHb UHTEIUICKTA CONCPIKUT HA0Op 3a7aHUM, KOTOpPbHIC
BKJIFOYAIOT MaTeMaTUYECKHE, TIOTHYECKUE, IMHIBUCTHUECKUE, U JPYTHUX MOJTOOHBIX
npoOseM, Ha penieHHe KOTOPBIX OTBOJIUTCA OTrpaHMyYeHHOe Bpemsi (00bryHO 30
MUHYT JI0 TIOJIyTOpa 4acoB).

[lcuxonornueckre MOPTPETHl HMMEIOT BCIIOMOTATENbHBIA XapakTep Mpu
Bbibope KaHauaaTa, HO HEKOTOPbIE JOJKHOCTH 3aBEOMO TPEOYIOT ONPEIeICHHbIX
yepT xapakrepa. Hanpumep, TOT, KTO pabOTaeT HEMOCPEACTBEHHO C KIMEHTAMH
OpraHu3alMd JIOJDKHBI OBITh YCTOMYMBBIMH, HMETh KHBOW XapakTep U
npyruegolubie. bonbioe 3HaueHne nmeet ncuxosnorndeckas CoBMECTUMOCTS B Psiji
AJIEKTUBHBIX, OCOOCHHO KOT/a JIIOAM JOJDKHBI paboTaTh B TECHOM KOHTAKTE WU
HaXOJUTCS JJIMTEILHOE BpeMs BMeCTe (KOMaHIUPOBKH).

3. lHTEepBbIO COTPYAHUKOB CITY>KOBI.
Ha sTom sTane pekpyrep NpoBOAUT MHANUBUYAIbHOE IBOMHOE UHTEPBBIO C

0T06paHHI)IMI/I KaHauaaTaMu. HGHBIO 9THUX I/ICCJ'ICI[OBaHI/If/i ABJILICTCA OLICHKA

CTEMEHU KaHJuJaTa TOPTPETY HISaTbHOIO COTPYJHHMKA, €ro CIOoCOOHOCTH
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BBITIOJIHSTD TpeOOBaHUs JOTHKHOCTHBIE UHCTPYKIUH, NoTeHLIKaIa
npo(heCCHOHATIBHOTO POCTa U Pa3BUTHS, CHOCOOHOCTH aJalTHpPOBAaThCS B
OpraHu3aliy, 3HAKOMCTBE C OXXKHUIAHUSMHU KaHIUAAaTa B OpraHMU3allH, YCIOBUU
Tpyaa, omuiatel. COTpYAHMK KaJpOBOM CIyXkObl JOJKEH COCPENOTOUYUTHCS Ha
aHAJIMTUYECKHE CIIOCOOHOCTH KaHAMJaTa, €ro XapakTep, KU3HeHHas Gpunocodus,
MOTHBHPOBKA, TPYI0CIIOCOOHOCTD.

PesynbTaThl  cobeceoBaHMs HEOOXOAMMO  OIEHUTH  KaHAWAaTa W
IpEJI0AKEHUE MTPOJODKATH WM IPEKPATUTh padboTy ¢ HUM. J{J1s TOro 4ToObI Jyyliie
OLIEHUTH Mpo(eccCrOHANbHBIE U JIMYHBIC Ka4eCTBa KaHAM/1aTa, OPTaHU3AIMA MOTYT
IPUHECTU CIPABKY O KaHAHWJAATE, T. €. AJIs MOITydeHHs] nH(OpMaluu IJs JIIoJed U
OpraHu3alyii, KOTOPbIE 3HAIOT €ro M0 COBMECTHOM yuebe, padorte u T. 1. Ha ocHOBe
aHaJln3a pe3yJbTaTOB COOECE0BaHNUs U UCIIBITATEIBHOIO CPOKA, HAYaJIbHUK OT/ENa
BBIOMpPAET KaHAMJATa, KOTOPBIM, MO €ro MHEHHI0, Hauboyiee MOAXOAMT Ha 3Ty
JTOJIKHOCTb.

[To muenuro A. f. KubanoBa, oT0Op KaHIUAATOB HA BAKAHTHYIO JOJIKHOCTb
PYKOBOJUTENS WM CHEUUAINCTA IO YINPABICHUIO CPEIU preten-pecroHIeHTOB Ha
3TY IOJDKHOCTH C TIOMOIIBIO OIIEHKH KOMIIETEHTHOCTH KaHAuAaToB. OH UCTIOIb3YyeT
CHeLMaIbHbIE METOAUKH, KOTOPHIE YYUTHIBAIOT CUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIIUX CIEAYIOLINE KaueCTBa:

1) 0011eCTBEHHO-TPaKIAHCKAS 3PEIIOCTh;

2) OTHOIIICHUE K TPYIY;

3) ypoBeHb 3HAHHIA U OIBIT PaOOTHI;

4) opraHu3aTOPCKUE CIIOCOOHOCTH;

5) ymenue paboTath C JIOAbMH;

6) ymeHue paboTaTh C TOKyMEHTaMH U HH(OPMAIIUCIH;

7) yMEHHE CBOCBPEMEHHO MIPUHUMATh U PEATM30BBIBATH PEIICHUS;

8) crmocoOHOCTh YBUAETD U MOAACPKATh JTYUIINE MPAKTHKH,
9) MopaJIbHO-3THYECKUE YEePTHI XapaKTepa.

1.3 OcHOBHBIE HCTOYHUKH HaOOpa KaJpoB
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Onpenensas ¢unocoduio MPEeACTOAIETO O0TOOpa, Kaxkaoe MNpeAnpusiThe
MIPOyMBIBACT BaXKHBII MOMEHT, KaK MCTOYHWUKH HaOOpa KaHIWIATOB, B3BEIIUBAS
JIOCTOMHCTBA MW HeJOCTaTKu '"cBoux" paOOTHUKOB, MMEIOIIMX >KEIaHUE,
BO3MOXXHOCTh (miau HeobxomumocTh) M CITIOCUTD Besti 3aHMMAaTh ITO3HUIUIO,
KOTOpas MOSBISETCS (BHYTPEHHUN UCTOYHUK), U preten-pecrnoHIeHTOB, UMEIOIITUX
COOTBETCTBYIOIIEEe OOpa3oBaHWE M MPOQECCHOHAIBHBIE Ha BUKHM, HO 3aHITHIX Ha
JIPYTUX MPEANpUATHSIX, BPEMEHHO HE pabOTalollero, WM BBIXOJIUT M3 CTaTyca
BBIITYCKHUKOB Y4Y€OHBIX 3aBEICHHUI Pa3IMYHOIO paHra (BHEIIHHA HCTOYHHUK).
[TocpenctBoM  BHeENIHEro Ha0oOpa OTHOCATCS: pekidamMa B Ta-3eThl |
npodeCCUOHANIBHBIX JKYypHaJax, o0palieHrue K areHTCTBaM Tpyda-MallluHbl U GUPM,
MOCTaBJIAIONINX PYKOBOMASIINE Kajphl, HampasiacHue Oosee-Klucevsek konTpakt
JI0JIeW Ha crienralibHble Kypchl. HekoTopble opraHu3aiuu MpUIiamanT MECTHOE
HaceJeHUE IMOoAaBaTh B OTJAEN KaJapoB 3asBICHUS HAa BO3MOXHBIE B OyyleMm
BaKaHCHUHU.

CpenctBa u3 Habopa 3a Cue€T BHYTPEHHUX PE3EPBOB SIBISETCS PacChLIKa
uHQOpMAIIMU O TIPEACTOSANIUX BaKaHCUW, TMpUTamas KBaJIu()UIIMPOBaHHBIX
CIIEIUAIIUCTOB, CPEIU CBOUX COTPYAHUKOB. HekoToOphie opranu3aiuu yBeIOMJICHUE
MPaKTUKE ISl BCEX CBOMX CIIyKallMx (Jr000i M3 ye-pa3BuBaronias padoTa), uyTo
JA€T UM BO3MOXHOCTh TIOJIaTh 3asBJICHHE BBICKA3bIBAHUS JIPYTUX JIIOJCH.
Benukonenuble UHCTPYMEHTHI SIBIISIIOTCS U OOpalieHue K CBOUM pPaOOTHUKAM C
pocb00i MOPEKOMEHI0BATh Ha padOTy UX ApPYy3el MU 3HAKOMBIX.[3 ]

Bo3moxHOCTh HAaHMMAaTh PaOOTHUKA HA JOHKHOCTD U3 CBOUX PSAIOB 3aBUCUT
OT KaJApOBOW TIOJIMTUKH aIMUHHCTpanuu opranusamuu [3]. PaszymHoe
WCITOJIb30BAaHUE YEJIOBEUECKOTO KalmuTala MOXET TTOMOYb BaM IMPOJIUTh OOOWUTHCH
0e3 HoBoro Habopa. OHaKo, 0e3 CBEXHUU MOAX0J K COTPYJHHUKAM CO CTOPOHBI HE
BCETJ1a BO3MOKHO MPOTPECCUBHOE PA3BUTHE KOMITAHUH.

Tabmuma 1.1
XapakTepucTrvka UCTOYHUKOB HaiiMa paOOTHUKOB
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McToynuku

JlocTouHCTBa

Henocratku

Bnyrpennue

- BO3MOYKHOCTb IIOMOYb  CIIY’)KEOHOMY
POCTY COTpYAHUKA CBOEH (UPMBI;

- yBEJIMYEHHUE IIPUBSI3aHHOCTH
pabOTHUKOB K CBOEH KOMIIaHUH;

- HET JIOTIOJIHUTEIbHBIX 3aTparT;

- IIPETEeH/IEHTa B KOJUIEKTHBE XOPOILO
3HAIOT; - COTPYIHUK BlajaeeT crenudukoi
paboTbl Ha jgaHHOW (QupME U B JaHHOM
KOJIJICKTHBE; - MOJIOJBIE COTPYAHUKH TAHHON
(UPMBI IMEIOT BO3MOKHOCTH KaJpOBOT0 POCTa,
U MOTYyT 3aHATh JIOJDKHOCTb, KOTOpas
0CBOOOIMIIACK;

- HET HEOOXOAMMOCTH B JOMOTHUTEIBHOM
WIN JTOJITOBPEMEHHOHN ajanTanui paboTHUKA K
(bupme U KOJIIEKTUBY;

- KagpoBas  TOJHUTHKA
MOHSATHA COTPYJHHUKAM (PUPMBI;
- KaJpoBas CHUTyallUs Ha MpeIIpUsTHH
yIpaBJisieMa, OHa CIIOCOOCTBYET POCTY CTETEHU

YAOBJICTBOPCHHOCTHU TPYAOM.

PYKOBOJICTBA

- BO3MOXHBI
OTpPHIIATEIILHBIC MOCTICICTBUS
COINIEPHUYECTBA CPEIU CBOHMX JKE
PabOTHHKOB;

- BO3MOXXHOCTh  TIOSIBJICHUS
nmaHuOpaTCcTBa;

- paboTHHKA
BHIOpATh TOJILKO
OTpaHUYEHHOTO
COTPYAHUKOB (DPUPMBI;

- HE YIIOBIICTBOPSIFOTCA
KOJINYECTBEHHBIC TOTPEOHOCTH B
KaJpax; - PSJIOBBIE COTPYIHHKH,
KOTOPBIM HE 3aHSAThH
0CBOOOIMBIITYIOCS

JOJDKHOCTB, MOTYT CHU3UTh
aKTUBHOCTH TPYAA;

- TSt MTOBBIIICHHS
KBTM(DUKAIIMH ¥ TIEPEIIOATOTOBKY
COTPYIHUKOB TPEOYIOTCS 3aTPATHI.

MOKHO
u3

Kpyra

Baemaue

- 3HAUUTEJIBHO  pacIIUpsieTCs
BbIOOPA HEOOXOIMMOTO COTPY/AHUKA;
- HOBBII COTPYAHUK BCEra HECET HOBBIM
UMIYyJIbC B (YHKIIMOHUPOBAHHE (QUPMBI; -
HE3HaKOMOMY UE€JOBEKY MpoIle J00UThCS
MpU3HAHUS KOJUIEKTHBA;

- IIOJIHOCTBIO YIOBJIETBOPSIETCS
abcomroTHasT MOTPeOHOCTH B TPYIOBBIX
pecypcax ¢upMbl; - He OymeT yXyAlleHUs
MICUXOJIOTHYECKOT0 KIuMaTa B KOJIJIEKTUBE,
CIUIETEH U UHTPHUT.

KpyT

- TpeOYIOTCS pacxo/bl Ha
TIOVCK ¥ MPUBJICUCHUE
COTPYJIHUKOB;

- TEKy4ecTh KaJIpOB;

- COTPYIHUK OyneT
MIPOXOJIUTH MCIIBITATSILHBINA CPOK;
- YeIIOBEKY HYXEeH
aJanTalMOHHBIN EPUO;

- COOCTBEHHBIM
COTpYIHUKaM (UPMBI HE
JIOCTYTIEH TBOPUYECKUH POCT 1O
CITy>KeOHOI1 IecTHUILE.

HNHTepecHble pe3yabTaThl HCCIEAOBAaHUM POCCHUMCKUX W aMEpPUKAHCKHUX

KOHKOHCAJITHUHT OBBIX (bI/IpM aHaJIM3 OCHOBHBIX HMCTOYHUKOB Haima B Poccum m

CHIA. Ilo maHHBIM POCCHMCKHUX HUCCIEAOBAaHWI, B HAIlIEW CTpaHE HU3MEHEHUSIM

BHEIIIHUE UCTOYHUKH: OOBSIBJICHUS B Ta3eTax; MpUrjalieHue Ha paboTy Ha paauo U

Ha

TCICBUICHHUU,

TPYZLOYCTPOMCTBO  4Yepe3

CITYKOBI

3aHATOCTH, HCKATbhb

COTPYAHUKOB CPCIH BBIITYCKHBIX KYPCOB B 06pa3OBaTeJ'H>HI>IX YUPCKIACHUAX.
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B CHIA sBasieTcss OCHOBHBIM JBMKEHUEM KaJpOB YEPE3 PEKOMEHIALNH APY3eH 1
POJICTBEHHUKOB YaCTHbBIE KOPIIOPATHBHBIE Y3JIbl pabOTOJATENeH, peKOMEHAAINU
KOHCYJIbTATUBHBIX (DUPM, 3aHUMAIOIIMXCS MOMCKOM U IIPOJI-Verenium rnepcoHana
[4].

HawnOosiee yacTo HCnoap3yeMoil albTEepHATUBOM HAliMy HOBBIX COTPYJIHHKOB
BapUaHTHI NIEpepadOTOK U BPEMEHHOT0 NepcoHana. [IpenmyiiecTBo cBepXypoUHOn
paboThl  SBISIETCST TO, YTO TNpU €€ TMPUMEHEHHH HET HEOOXOAUMOCTH
JOTIOJTHUTENBHBIX 3aTpar. Takod BUA paOOThI MO3BOJISAET COTPYAHUKAM MOJIYy4aTh
JIOTIOTHUTEIBHBIN 10X07. HemocTaTkoMm SBISIFOTCS BO3MOKHBIE (DU3HMOJIOTHIECKHE
(bakTophl, TaKhe KaK MOBBIIICHHAS YCTAJOCTh U TPABMBI, a TaKXKe B OyAylIeM —
CHIDKEHHE TPOU3BOAUTEIBHOCTH H3-32 HEHOPMHPOBAHHOTO pPa0OuYero JIHA.
[ToTpeOHOCTH (UPMBI B BpEMEHHBIX PAa0OOTHUKOB SIBJISIETCS YOBJIETBOPUTEIHHBIM
levorini B MHpOBOE€ COOOUIECTBO MCHOJIB3YET MPAKTHKY CO3JAHUS CIEUUaIbHBIX
alsinoides Ha Takux KaJapoBbix areHTCTB. IlocienHsisi gaetr paboTomaresnto
HeocrnopuMoe (PMHAHCOBOE MPEUMYIIECTBO: (UPMa HE TOJDKHA TPATUThH JEHBIH HA
oOy4eHHEe ITHX COTPYAHUKOB HE OYIyT BKIIOUATh UX B CETKY OOHYyCa WJIH IUIATUTD
mpaBa MTAaTHBIX COTPYAHUKOB KOM-pensati He JOKHBI 00SCIIeYUTh X KapbePHBIH
poct. OnHako He Bce paboThl toataly Takwe COTPYOHUKA MOTYT TOMOYb.
BpemeHIMKY HUKOT/a HE 3HAeT OCOOEHHOCTEH OpraHu3alyd, YTO CHHUXKAeT
s dexTuBHOCTH paboThl. BaxkHelimeln GyHKIMEH KaapoBOil CiIy>kObl OpraHu3aluu
SIBIISIETCS IO00P MOTEHIIMATBHBIX KaHIUAAaTOB U UX olleHKka. OOpaTuTe BHUMaHUE,
YTO CYIIECTBYIOT 3HAUUTENBHBIC PA3IMYUs MEXKIY aMEPUKAHCKUM U SITTOHCKUM
MOJIXO0/IaMH K OLIEHKE TpeniBapuTeabHo tendentes [1].

B CIIA BmiepBbIe onpenenser TpeOoBaHuUs A1 yCTAHOBKHU, B COOTBETCTBUU C
KOTOPBIM OTOOpaHHBIMHM KaHIUJaTaMH, OIICHKY WX 3HAHW, HAaBBIKOB M OIbITa. B
AMOHCKOM TOJX0/ie K BHUMaHHe KaJapoBbix ciyk0 COC rectoceles Ha TpeGoBaHMs
K KaHJIUJaTy Ha paboTy B pupMy, MO3ULIMS HE ompeaesieHa 3apanee. OTaen Kaapos
OIICHMBAET OOMMMUN YpPOBEHb OOpa30BaHUs ¥ JIMYHBIE KAa4eCTBA COMCKATEIIS.
Poccuiickas npakTuka OCHOBBIBAETCS B 3TOM BOIPOCE HA aMEPUKAHCKHUU OIIBIT TE.

AnroputM paboThl KaApoBbIX ciyk0 B Poccum SBASIOTCA — ClEAyIONIHE:
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orpenaeneHne TpeOOBaHUN K JODKHOCTH, OLEHKAa KaHIUAATOB — CpPaBHEHHUE €€
pe3ynpTaToB ¢ TpeboBaHusIMU - KaznpoBoe pemeHue.

HenocpeacTBeHHbI pyKOBOAUTENh OYAYIIEr0 COTPYJHUKA MPUHUMAET
y4acTUE B MEPBOM M TNOCIEAHEM OJTame. TONbKO B €ro HENOCPEICTBEHHOU
KOMIETCHIIMM  HAaxOJATCS  BONPOCHl  (pOpMHUpPOBAaHUS U PETYIUPOBAHUS
KBTM(PUKALIUNA MTO3BOJISIOT XapaKTEPUCTUKU MOTUYMHEHHOE T0JI0KeHHe. Takxke ero
TOJILKO KOT/Ia OKOHYATEJIbHBIA BHIOOp JMIA, MPEIIaraeéMoro OOCITyKUBaHHS
NepCcoHaa.

Takum oOpa3om, TMpexae YeM HaHUMaTh paOOTHUKA, BBl JOJDKHBI
chOpMyIUPOBATh U 3aKPENUTh B JIOJDKHOCTHOM MHCTPYKIIMU €ro 3ajJlayu, Mpasa,
00s3aHHOCTH W CHOCOOBI B3aUMOJIECUCTBHS C JAPYTMMH COTPYOHUKAMH U
NOJIpa3/IeJICHUsIMA KOMIIaHUU. Bce 3To onpenensercss B Xo/le aHAJIW3a U ONMCAaHNE
PA-00TbI, B KOTOPBIX Ha ONPEAECICHHOM paboyeM MECTE WU JOKHOCTU. BBIBOABL:
0TOOp MEepCOHANa-3TO MPOLIECC U3YYEHHUs KaHIUAATOB M IMPHUHATHE PEIICHUs O
COOTBETCTBUM €r0 3HAHWH, YMEHHI, HABBIKOB, MPO(ECCHOHANBHBIX KA4yeCTB U
3JI0POBbsI KOHKPETHOM JI€ATETbHOCTH.

Meroabl aHanM3a KaHAWAATOB: aHAJIM3 JAHHBIX AHKETUPOBAHMS, aHKEThI U
UHTEPBBIO.

C noMouipl0 3THX METOJOB OLEHUBAIOTCS MO CIEAYIOIUM KPUTEPHUSIM
pabOTHUKOB: OOIIECTBEHHO-TPaXk/IaHCKAasl 3pEJIOCTh, OTHOILIEHUE K TPYAY, YPOBEHb
3HaHUS U ONBIT, OPraHU3aTOPCKHUE CIOCOOHOCTU, YMEeHUE pabotath ¢ JIto, [emu,
yMeHHe paboTaThb € JAOKYMEHTaMH M HH(pOpMauuend, yMEHHE CBOEBPEMEHHO
IPUHUMATh U PEATM30BBIBATH PEIICHUS, CIOCOOHOCTh YBUAETh W COXPAHUTH
NIEPOJIOBOE, MOPAIBHO-ITUYECKUE YepThl XapakTepa. OCHOBHBIMU HCTOYHUKAMH
KOMILJIEKTOBAHUSI SIBJIIIOTCS BHYTpEHHUE (KaapoBblil pe3epB) u BHemHuX (LleHTp

3aHSTOCTH).
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I'JTABA 2 U3YYEHUE U AHAJIN3 CUCTEMbI OTBOPA NTIEPCOHAJIA
BEJITOPOACKOI'O OTAEJEHHUA OAO « CBEPBAHK POCCHUN»

2.1. Opranu3anMoHHO-I)KOHOMHUYECKasl XapaKTepUCTUKa benropoiIckoro oTAeIeHus
OAOQO «Coepbank Poccuny»

OAO «CoOepbank» sIBIIsIETCS KPEAUTHOW OpraHu3aliieil, OCHOBaH 22 mapTa
1991 roma. benropoackoe otmenenne OAQO «Coepbank Poccum» sBusercs
bummanom CoOepbanka. benropoackoe otaenenne OAO «Coepbank Poccumy»
JIEUCTBYET Ha OCHOBAHUU 3aKOHA 00 «AKIIMOHEPHBIX OOIIECTBa» U Y CTaBa.

Mecro mHaxoxaenwms: 308000, benropoackas o06x1., 1. benropon,
['paxxmanckuii mp., 52.

benroponckoe otnenenue OAO «CoOepOank Poccum»  ocCyliecTBIsSeT
CJICYIOIINE BUIBI JCSITEIbHOCTH:

- MIPUBJICUCHHE ACHE)KHBIX CPEACTB (PUBNUECKUX U FOPUTUICCKUX JTUI] BO
BKJIAJT;

- OTKPBITUE U BeJICHUE OAHKOBCKUX CYETOB (DU3UUECKUX U FOPUIUYECKHUX
L

- WHKACCAIINIO JIEHEKHBIX CPECTB, BEKCEJICH, IMIIATEKHBIX U PACUETHBIX
JIOKyMEHTOB M KACCOBOE OOCITYKUBaHUE (PU3NUECKUX U FOPUINUECKUX JTUIL;

- KYIUTIO-TIPOJIaYK WHOCTPAHHOW BAIOTHI B HATMYHOW M OE3HATUYHOU
hop-
Me;

- MEePEBOJIbI JICHEKHBIX CPEACTB 0€3 OTKPBITUS OAHKOBCKHX CYETOB, B
TOM 4YHCJIC OJJICKTPOHHBIX JCHEKHBIX CPEACTB (3a HCKIFOYCHHEM ITOYTOBBIX
MIePEBOIOB).

benroponckoe otaenenne OAO «Coepbank Poccumy momMuMo GaHKOBCKHX
ornepanuii OCYIECTBISET CIAEAYIOIINE CACIKU:

- PUOOPETCHUE TpaBa 3a TPETHUX JIMI[ MCIIOJHEHUS O00sS3aTCIIbCTB B

JeHexkHoH hopme;
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- npuobpereHne TpeOoBaHMUs OT TPETHUX JIUI] UCIIOTHEHUS 00513aTENIbCTB
B JICHEKHOU (opme;

- JIM3UHI'OBLIC OIICpAIlUN,
- OKa3aHUC KOHCYJIbTAIIUOHHBIX U I/IH(i)OpMaHI/IOHHBIX YCIIYT,

- VHBIC CHIEJKH B COOTBETCTBHUM C 3aKOHOAATEIBCTBOM Poccuiickon
denepanum.

Opranm3anmonHas cTpykrypa bearopoackoro otaenenuss OAO «CoepOaHk
Poccum» OTHOCUTCS K JIMHEMHO-(DYHKIIMOHAIBHON CTPYKTYpEe YINpaBICHUS H

npecTaBiaeHa Ha puc. 2.1.

Ynpasaatowmm
oTaeneHnem
3aMecTUTENb 3amecTuTens 3aMecTHTe b
T : T
T T ! . |
1 1 : 1 1
Cutyxoa AIMHHHC Po3Hm4HBII 010K KoprioparusHsiii 010K
Oezomnac- TPATHUBHBII
HOCTH oTnen PR | P
: - -7 ‘1 : e -~ R ~o
M - 1 1
1
Otnen Otnen Po3zuu- ! Otxen o Ortnen o
KaapoB MPAMBIX YHBII ! pabore ¢ pabore co
IIPOaaK oTaen i MaJIbIM CpeaHUM
: I OusHecoM Ou3HECOM
] 1 T
1 1
Bnyrtpenne | Otnen mo :
CTPYKTypHOE |-~ pabore ¢ BHyTpenHnee cTpykrypHoe
rnojapasjaeieHue ILIL. | nojpasaeneHue no padore
naprepaMmu C IOPUIHYECKUMH
JTHLIAMHA

Puc. 2.1. - OpranuzanuonHas ctpykrypa benroponackoro otaeneaunss OAO

«Co6epbank Poccumy

VYnpasisiomuil oTaeIeHneM 6aHKa:

- OCYILLIECTBIIsIET 0OlIee PYKOBOACTBO M 00ECHEYMBAET YCTOMUYUBYIO,
sbdexTuBHYI0 paboTy OTAelieHus OaHKa M €ro CTPYKTYPHBIX MOJApa3/eNieHUuN B
COOTBETCTBUM € YCTaBOM 0OaHKa, BHYTPHUBEIOMCTBEHHBIMH HOPMATHBHBIMU

JAOKYMCHTAMM U UHCTPYKIOUAMHU B paMKax HeﬁCTBYIOHIeFO 3aKOHOOATCIbCTBA,
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B COOTBETCTBHH C MPOBOJUMON OAHKOM 3KOHOMHUYECKOW MOJUTHKOU
OTIPEJIEISIET CTPATETHUIO ICSITEIIBHOCTH OT/CNICHUs OaHKa U OPraHU3yeT ero padory
Ha OCHOBE MEPCINEKTUBHBIX U TEKYIIMX IJIAHOB padoT;

- paccMaTpyBaeT U YTBEPKIAET TMOJOXKEHUS O CTPYKTYPHBIX
NoJIpa3ieNieHusIX OTAENCHUs] OaHKa U JIOJDKHOCTHBIE WHCTPYKUUU pPaOOTHHUKOB
COIJIaCHO IITATHOMY PACHHUCAHUIO;

- OCYLIECTBIISIET CUCTEMAaTUYECKUI aHAIHN3 JEATEIbHOCTH CTPYKTYPHBIX
MOAPA3NAECICHUA M Ha 3TOM OCHOBE MNPHUHUMAET PEIICHHS, HANPABJICHHBIE Ha
BBINIOJIHEHHE (DYHKIIMOHAJIBHBIX 3a]1a4, BO3JIO’KEHHBIX Ha MOApa3IeICHUE.

Otnenom 1o pabotre c mepcoHanom benroponackoro otnenenus OAO
«CoOepbank Poccum» Bemercas U odopmisieTcss KaapoBash JIOKYMEHTAIlUs.
OcymiecTBisieTcss BBOJX B JIOJDKHOCTh HOBBIX COTPYJIHHKOB; BEAETCS TPYIOBas
CTaTUCTHKA W JIMYHBIE J€J1a; IPOBOJUTCS AHAIN3BI JTOJKHOCTHBIX OOS3aHHOCTEN;
OTCJIEKMBAETCA paboTa MepcoHata; pa3padaTblBaeTCs CHCTEMa OIUIAThl Tpynaa U
CTUMYJIMPOBAHUS COTPYIHUKOB IIPEANIPUSATH.

Taxxe pazpabaThiBacT IMPOEKT MEPCHEKTUBHBIX T'OJAOBBIX M ONEPATUBHBIX
IUIAaHOB MO  TPyAy; TMOJArOTABIMBAET  MEPONPUSTHS MO  MOBBILICHUIO
IPOU3BOAUTENLHOCTU TpyAa U MPaBUIBLHOMY pacxony (oHaa 3apabOTHOM IUIATHI,
KOHTPOJIUPYET UX BBINOJHEHUE; BHEAPSAET HAYUHYIO OPUEHTALMIO TPY1a; BHEAPSET
Y COBEPILEHCTBYET OpUTaHbIA X035UCTBEHHbBIN pacyer.

Janee paccMoTpuM (VMHAHCOBO-XO03SIICTBEHHBIX roKazaresen
benroponckoro otaenenus OAO «CoOepbank Poccum» 3a 2013-2015 r1r. Ha
OCHOBAHMHM OTYE€Ta O (PUHAHCOBBIX pE3YyJbTaTaX, IOJIYYEHHBbIE pPE3yIbTaThl
opopMUM B TaOIUILY
2.1.

Tabmuma 2.1
Junamuka puHaHCOBO-X0341cTBeHHBIX Noka3arenei OAO «Coepbank Poccumy

3a 2013-2015 rr., MmuH. pyoO.
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Aobc. OTHOCHT. Temn
ITokasarens 2013 r. | 2014 r. | 2015r. | orknoHeHue | OTKIOHEHH | NPUPOCTA,
2015/2013 | e 2015/2013 %
1 2 3 4 5 6 7
TMpouenThbie noxoasl | 192108 | 199292 | 230241 38133 119,8 19,8
Egoue““‘"‘e PacX0= | 112756 | 121930 | 180182 67426 159.8 59.8
[Tponomxenue Tadmuubl 2.1
1 2 3 4 5 6 7
YucTtele NOpOLEHTHBIC
AOXOZBL  (OTPULATE- | 20401 | 29361 | 50059 29382 63.0 -37.0
JIbHAaA HpOHeHTHaH
Mapa)
YucTele O0X0OBI OT
onepauui ¢ UeHHBIMH
Oymaramm, OLIEHH-
BaeMbIe no | -4708 | -23486 | -16696 11988 354.6 154.6
CIIpaBEJIMBOIl  CTOM-
MOCTH dYepe3 MpH-
ObLIb MM YOBITOK
J_IOXO,EU:I oT y‘{aCTl/Iﬂ B
Kanurae npyrux | 10577 | 26121 27144 16567 256,6 156,6
I'O])HI[]/I"ICCKI/IX JIUL]
Koumccnonnpie  20- 115918 | 12506 | 15782 4864 1445 44.6
X046l
Koumccnonnpie pac- | o, 2493 | 49166 48255 53969 52969
X046l
[lpubis, 210 61329 | 34803 | 23883 -37446 38,9 -61,0
HAJIOr000JI0KEeHUS
Heucnomesosanmas | 4405 | 43340 | 18095 -6310 74,1 25,8
npuObLIb
Uncras npubbLIS 46611 | 39940 | 33753 - 12858 72 28
HpoueHTHEIe IOXOMEL | 195108 | 199202 | 176156 | -15952 91 9
(BBIpyUKa)
CpenmnecriucovHas
YUCIEHHOCTh 990 948 944 -46 953 -4.7
rnepcoHalia, 4el.
POT, ThIC. PYO. 279180 | 275299 | 284333 5153 101.8 1,8
Cpenuan sapabotHas | 5 g 242 25.1 1.6 106.8 6.8
TjiaTa, ThIC. pyo.
HpoUSBOAMTEARHOCTE | 194 | 2105 | 1866 74 9 4

TPyZa, ThIC. Py0.

MoXHO caenaTh BBIBOJA, UYTO 3a MCCIEAYyEMbId TMEpUOjA YucTas NpUOBLIb

yMmeHbInmiach Ha 28%. [Ipon3BoauTenbHOCTh TpyAa Tak xe ynana Ha 4 %. [Ipuuem
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dona orutatel Tpyma yBenwdeH Ha 1.8 %., a cpeaHECMCOYHAs YUCICHHOCTH
yMeHbImiachk Ha 5%, cpeansis 311 yBenuuunace Ha 6,8%.

Ha pucynke 2.2 mnpenacraBieHa JUHAMUKA OCHOBHBIX —IOKa3arenei
(brHaHCOBO-XO3sIMCTBEHHON  nesiTenbHOCTH  benropoackoro otaenenus OAO

«Co6epbank Poccum» 3a 2013-2015 rossr.

300000
) S T=— X

250000 "

200000 . ./.
150000 / [TpuObLIL 10 HATOTOOOIOKEHUS
/ == YucThie MPOICHTHBIC TOXOIBI

‘_7
100000 === TpOILICHTHEIC JOXObI

=3 Hewncnoap30BaHHAS TPUOBLITH

50000

2013r. 2014r. 2015r.

Puc. 2.2. - /lunamuka nokasateneil PuHaHCOBO-XO3SIICTBEHHOM JIESITEILHOCTH

Oauka 3a 2013-2015 rr.

AHanu3 TaHHbIX Ta0muIIb 2.1 ¥ pucyHKa 2.2 MO3BOJIAIOT CAENATh CJIEIYIONTUE
BBIBO/IbI: TIPOIICHTHBIE JOXOAbI OTAEICHUS OaHKa yBEeIUIMWIUCh Ha 38133 ThIC. pyo.
nu Ha 19,8%. IIponieHTHBIE pacXolbl YUPEKICHUS 32 aHAIM3UPYEMbI MEpUO.
YBEIUYWINCH Ha 67426 ThiC. pyO. win Ha 59,8%.

B cBs3u ¢ TeM, 4TO TemMIn pocTa MPOLEHTHBIX PACXOJ0B MPEBBIIIAECT POCT
JI0XOJI0B, YMCTas MPOIIEHTHAs Mapka cHu3miIach Ha 29382 tric. py0. win Ha 47,0%.

Taxoke yBemUIMINCh KOMUCCHOHHBIE pacXo/ibl Ha 48255 ThIc. py0. unu Oonee
yeM B 50 pa3. CyMMa npuObLIN 10 HATOT000JI0KEeHHsT YMEHbIIUIAch Ha 37446 ToIC.
py06. unu Ha 61,1% u coctaBuna Ha koner] 2015 roga 23883 Teic. pyo.

AHaM3 JAWHAMUKHU BBITIOJHEHUS OCHOBHBIX HOPMATHBOB benropojckoe

otraenenne OAO «Coepbank Poccun» 3a 2013-2015 rr. ipeacTasiieH B Tadaute 2.2.
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Hopmarus

JOCTAaTOYHOCTH

COOCTBEHHBIX

CpencTB

(kammutana) (HI)

IIO3BOJIICT OHCHUTH CTCIICHb HAIACKHOCTH 0aHKa C TOYKHU 3PCHUA HUCIIOJIHCHUSA

MHWHHMAJIBHBIX Tpe6OBaHHﬁ 10 BCJIMYUHEC KaIlliTajia, HGO6XOI[HMOI>1 JJI TIOKPBITUA

COBOKYITHOTO (KPEIUTHOTO U PHIHOYHOTO) PUCKOB OaHKOBCKOM AesTenibHOCTH. Kak

BU/JI-HO U3 [TOKa3aTese oH 00Jibllie HOpMBI Ha 6%, YTO OYEHb XOPOIIHI [TOKa3aTeNb

YCTOI\/II‘-II/IBOCTI/I, " 110 CPAaBHCHUIO C ITPCALIAYIIUMHU IOJlaMU OH PACTCT.

AHaJIN3 TUHAMUKHU BBITOJHEHUSI OCHOBHBIX HOPMATHBOB
benropoackoe ornenenue OAO «Coepbank Poccuny» 3a 2013-2015 rr.

Ta0muna 2.2

[Tokaszarens HOpPMAaTHUB 2013 . 2014 r. 2015 .
1.HopmaTtuB gocratouyHoctu
COOCTBEHHBIX CPEJICTB (KamuTaa) >10% 12,20 15,10 16,00
(H1)
2. Hopwamis = MIHOBEHHOH| |5 0. | 1854 106,80 103,10
muksuHocTH (H2)
3 Hopwatit TEIYIEI 550,00 89,20 63,70 69,70
muksuHocTH (H3)
4 Hopmatus JIOJITOCPOYHOM <120,0% 86.70 89.90 95.30
nukBuaHOCTH (H4)
5. HopmaTus o0111ei TMKBHIHOCTH >20% 23,8 30,0 21,6
6. HopmaTuB MakcuManbHOTO max | 17,40 | max | 12,20 | max | 14,20
pa3Mepa pucka Ha OJJHOTO 259
3aEMIIMKa WIH IPYIITY CBA3AHHBIX B min | 12,10 | min | 2,70 | min | 1,10
3aemiukoB (H6)
7. HopmaTuB MakCUManabHOIO
pa3Mepa KpyIHbIX KPEIUTHBIX <80,0% 188,20 105,00 144,60
puckoB (H7)
8. HopmatB MakcuMallbHOTO
pa3mepa KpeauToB, TOPYIUTEIHCTB
Y TapaHTHH, IPEICTABICHHBIX <50,0% 0,00 0,00 0,00
coOcTBeHHUKaM Oanka (H9.1)
9. Hopma COBOKYIHOW BEJTMYNHBI
pHUCKa 10 WHcaiiepam OaHka <3,0% 0,20 0,20 0,20
(H10.1)
10. HopMatuB ncnoab30BaHUs
COOCTBEHHBIX CPECTB OAHKOM JJIsi <25.0% 0,20 0,20 0,50

npuoOpeTeHus aonen (akuuii)
npyrux ropuandeckux aui (H12)

Hopmatus mrauoBennoi nuksuanocty (H2) onpenensier BepoITHOCTh OTEPU

JIMKBUJIHOCTH B TEUEHHE OJHOTO ONEPAIMOHHOIO JHSA. XOTS JaHHBIM MTOKA3aTeNb U
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ymaja Mo CPaBHEHMIO C MPENbIAYyIIUMU ToJamMHu, OH OCTaércs OOJbIle HOPMBI Ha
88,1%, uTo ompenensieT MTHOBEHHYIO JIMKBUIHOCTh OaHKa, KAaK OYEHb BBICOKYIO.

Hopmatup Tekymein nukBuaHoctu (H3) ompenernsieT BEepOSTHOCTb MOTEpU
JUKBUIHOCTU OaHka B TeueHue 30 aHEi. DTOT Mmokasarelb Bbllie HOpMbl Ha 19,7%
U BBIpOC Ha 6% 3a roj, 3TO O3HAYaeT, 4TO OaHK HE MOTEpsieT TUKBUIHOCTH 3a 30
JTHEM.

HopmatuB nonrocpounoit nukBupHoctu (H4) omnpenenser BepOSTHOCTh
MOTEPH JINKBUIHOCTH B PE3YJIHTATE PA3MEILIECHUS CPEICTB B I0JITOCPOYHBIE AKTUBBI.
Puck morepum JIMKBUIHOCTH MO 3TOMY MOKA3aTENIO BBIPOC HA 5,4% 1O OTHOLIEHUIO
K PEIBIAYIIEMY TOY, OJHAKO OH MEHBIIIE KPUTUYECKOM OTMETKH Ha 24,7%.

HopmaTtuB MakcMManbHOTO pa3Mepa prcKa Ha OJTHOTO 3a€MILUKA U TPYIITY
CBs3aHHBIX 3aeMiMKkoB (HO) ycranaBnmBaeT orpaHvueHUE Ha KPEIUTHBIM PHUCK
O0aHKa B OTHOIIECHUU OJHOTO 3aEMIIMKA WA TPyl CBSI3aHHBIX 3aeMIIUMKOB. OH
coctaBisieT 14,2%, uro Huxke kputnueckoil orMeTku Ha 10,8%, 4To XxapakTepusyer
PHUCK Ha OJHOTO 3aeMIIIMKA KaK HE OOJIBIION.

MakcumanbHbli  pa3Mep KpYIHBIX KpeauTHbiX puckoB (H7) BBoguT
OTpaHUYCHUSI HA COBOKYITHYIO BEJTMYMHY KPYIHBIX KPEIUTHBIX pUCKOB OaHKa. Puck
BbIpoCc Ha 39,6% 10 OTHOIICHUIO K MNPEIbIAYIIEMY TOJy, OJHAKO OH HIXKE
KPUTHUYECKON OTMETKH Ha 655,4%, 3TO MOKAa3bIBAET, UTO JI0 BBOAA OTPAHUYEHUI Ha
KpPYIHBIE KPEeIUTHI 0aHKY €l 0YeHB 1alIeKO U 0COOBIX BOJIHEHUW ATO BBI3HIBATH HE
JOJIKHO.

CoBoKynHasi BeJIMYMHA KPYMHBIX KPEAUTHBIX PHUCKOB Ha AaKIHMOHEPOB
(yuactHukoB) O6anka (H9.1) yctanaBnuBaet orpaHudeHue KpeAUTHOTO pUCKa OaHKa
B OTHOIIICHUH YYaCTHUKOB (aKIIMOHEPOB) OaHKa. PUCKHU OT 3TOTr0O moKasaresisi paBHbI
0.

CoBokymHass BelWuMHA pHUCKa o wuHcaiiaepam Oanka (H10.1) BBOAMT
OTPaHUYEHHUE TI0 COBOKYITHOMY KPEAUTHOMY PHUCKY OaHKa B OTHOILICHHH BCEX
WHCAWJEpoB, T.e. (U3MUECKUX JHI], CIOCOOHBIE BO3/ICHCTBOBATh HA TMPUHATHE

peleHus o Bei1aue kpeaura 6ankoM. [lokazarens paBen 0,20%, 1 OH HE U3MEHWIICS
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M0 CPaBHECHHUIO C TPEIBIAYIIUMU TOAAMHU W SBIISCTCS, JOBOJBHO HAIEKUM OT
KPUTUYECKON OTMETKH, YTO XapaKTEPU3YEeT ATOT PUCK KaK HECYIIECTBEHHBIN.

HopmatuB  ucmonb3oBaHust  COOCTBEHHBIX  CPEICTB  OaHKOM ISt
npuoOpeTeHus joyier (akuuid) apyrux ropuandeckux auil (H12) ycranaBiauBaer
OTPaHUYCHHSI HAa COBOKYITHBIM PHUCK BIIOKEHWUW OaHKa B aKIUM (I0JIM) APYTHX
topuaudeckux sui. OH paBeH 0,5%, MO CpaBHEHMIO C MPEABIAYIIUM TOAOM OH
BbIpoc Ha 0,3%, 0IHAKO OH HUYKE KPUTHUECKON OTMETKH Ha 25%, 4TO TAKXKE JeNIaeT
ATOT PUCK HECYIIECTBCHHBIM.

Takum o0pazom, benropoackoe otnenenue OAO «CoepOank Poccuny»-
KpeauTHas opranuzanus, prman OAO «Coepbankay.

OCHOBHOI1 LIENIBIO JIeATETbHOCTH baHka sBiIeTCS MOdy4YyeHrue nTpuObUIH MPU
OCYIIECTBICHUM  OaHKOBCKMX  orepanui. OpraHu3alvoHHas  CTPYKTypa
benroponckoe otnenenne OAO «CoOepbank Poccum» OTHOCUTCS K JIMHEHHO-
(YHKITMOHATBHOM CUCTEMaM YIpPaBJICHUS.

[IponieHTHBIE TOXOBI OT/IENeHUs OaHKa yBeTUYUIuch Ha 38133 ThicC. pyo.
nmi Ha 19,8%. IIpoueHTHBIE pacXoabl YUPEXKACHUS 3a aHAIU3UPYEMBIM NEPUOL
yBeIU4YUIuCh Ha 67426 ThiC. py0. win Ha 59,8%.

B cBs3u ¢ TeMm, 9TO TeMI pocCTa MPOIEHTHBIX PAcXOIOB MPEBHIIIACT POCT
JIOXOJIOB, YKCTasl POILICHTHAs Mapa CHU3mIach Ha 29382 Thic. py0. wimu Ha 47,0%.
Takxe yBEeTUUYUIUCh KOMUCCHOHHBIC pacXo bl Ha 48255 Thic. py0. uinu Oojee yem
B 50 pa3. CymMma npuObUTH 0 HATOTO00JI0KEHUST yMEHbIIUIIAch Ha 37446 Thic. pyoO.
iy Ha 61,1% u cocraBuia Ha koHer 2015 roma 23883 TrIc. pyo.

[Io pesynpTaTam MNPOBEAECHHOTO aHAdW3a BBHINOJHEHUS OCHOBHBIX
HOPMAaTUBOB OT/eJICHHE 0aHKa ObLIIO BBISABJICHO, YTO BCE PACCUMTAHHBIE MOKA3ATEIIN

MMPECBBIMAIOT KPUTHYCCKUEC OTMCTKH B HCCKOJIBKO pas.

2.2. Anamm3 >(PQPEeKTUBHOCTH JAESITEIBHOCTH OTAENa YIPABICHHUS
MepCOHAJIOM
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['maBHBIN DOTEHIMAN KOMIIAHMM 3aKIIOYEH B Kagpax. be3 HyXHBIX
KBTM(PUIIUPOBAHHBIX PAOOTHUKOB HU OJIHA OpraHU3alMsI HE MOXKET JOCTUYb Iiesier
Y BBDKUTH B KOHKYPEHTHOU O0phoOe.

Kanposeimu Bompocamu benropoackoe otaenenne OAO  «CoepOaHk
Poccun» 3aHMMaeTcs oOTmen KagpoB, KOTOPBIM JAEHUCTBYET HAa OCHOBAaHHUHM
[Tonoxenust 06 otnene kaapos, [lonoxeHus: KaapoBOH MOMUTHKU U TOKHOCTHBIX
WHCTPYKIUI paOOTHUKOB OT/IEJa KaJIpOB.

OCHOBHBIMHU 337ja4aMH OTENA SBISIETCS:
1)  oOecrneueHHe KOMILICKTOBAHUS JIOJDKHOCTEH BHICOKOHPABCTBEHHBIMH

Y KOMIIETEHTHBIMU COTPYJHHKAaMH, CO3JaHUE JNEHCTBEHHOI'O pe3epBa KaJapoOB I
BBIJIBMOKEHUS HA BBILIECTOSAIIME JODKHOCTH;

2)  opraHM3anmUs ~ TOATOTOBKH,  IEPEMOJrOTOBKM W IOBBIIICHHS
KBaJIM(PUKALIUU KAJIPOB;

3) ofecrieyeHre  JTOKYMCHTOBEICHHS IO  BCEM  HAIpPaBJICHUSIM
JEATEIBbHOCTH C IIEPCOHAIIOM.

JluHaMMKa YUCIIEHHOCTH COCTaBa KaJpOB IO KaTEropusM padOTaoLUX IO
INPU3HAKY YYacTUsl B YNPABIEHYECKOM WM MPOMU3BOACTBEHHOM IIpoliecce

npejacTaBiieHa B Tabnuie 2.3.

Tabmuma 2.3
CTpyKkTypa U yKOMIUIEKTOBAaHHOCTH MEPCOHATIOM OT/EJICHUs OaHKa
HarMeHoBaHIe 2013 r. 2014 r. 2015 .

qeo. % qeo. % qeo. %

[lepconai, Bcero B TOM YucCIe: 990 100 992 100 996 | 100
1. PykoBoauTenn 117 11,9 120 12,1 113 | 11,4
2. CrienuaanucThl 831 83,9 832 83,9 848 | 85,1
3. Paboune 42 4,2 40 4,0 35 3,5

HarnsaHo nuHaMuka CTpyKTypbl epcoHana otaenenus 6anka 3a 2013-2015

roJibl MPEICTaBIICHA HA PUCYHKE 2.3.
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2015T.

2014 r.
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¥ pyKOBOJIUTENN

Puc. 2.3. - Jlunamuka CTpyKTypblI IiepcoHalna otneneHus 6anka 3a 2013-2015 roabt

AHanmu3 Tabnuiel 2.3 ¥ pucyHKa 2.3 mokasaj, 4To J0JIs, MPUXO/IIIascs Ha

CIICOuaJInuCTOB, COCTABJIAACT 0oJIee MOJIOBUHBI BCETO KOJINYECTBA YCJIOBCK, 3aHATBIX

B OpraHu3aluvu 3a IIOCJIICIHHC 3 rozaa. OT1OT (baKT 00BsACHAETCS CHGHH(I)HKOﬁ

NEATEIIBHOCTH OpraHus3anuy. KoJn4ecTBO pyKOBOIMTENEW 3a 3TOT MEPHOA

YMCHBIINJIOCH Ha 4 yejIOBEeKa WJIM Ha 0,5%, a KOJIN4YCCTBO pa60q1/1x Ha 7 4eJI0BEK

i Ha 0,7%.

Jlanee nmpoaHanu3upyeM BO3PACTHOM COCTaB KaapoB (Tadu. 2.4).

Tabmnura 2.4
Pacnpenenenne nepconana B benropoackoe otaenenne OAO «Coepbank Poccuny
o Bo3pacrty B 2015 r.

['pymnmel PykoBogurenu Crnennanucrsl Paboune
pabOTHUKOB 1O % 1o % 110 % 110
BO3PACTY, JIeT Kon-Bo rpyme Kon-Bo rpymre Kon-Bo rpyme

Ho 20 - - 98 11,5 - -
20-30 22 19,5 175 20,6 7 20,0
30-40 37 32,7 230 27,1 13 37,1
40-50 27 23,9 151 17,8 15 42,9
50 -60 18 15,9 184 21,8 - -
Crapuie 60 9 8,0 10 1,2 - -
Htoro 113 100 848 100 35 100

Ha pucynke 2.4 mpencraBieHa CTpYKTypa MepCcoHalia OTACJICHUs OaHKa o

Bo3pacty B 2015 rony.
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® JTo 20
m20-30
m30-40
m40-50
®50-60

¥ Crapue 60

Puc. 2.4. - CtpykTypa nepconana yupexjaenus 3a 2015 rog

Kax BuaHO u3 Tabnuiel 2.4 OCHOBHAs 4acTh COTPYIHUKOB benropojckoro
otnenenuss OAO «CoOepbank Poccum» mromm cpemnero Bospacta (20-40 imer).
MeHHO OHM B OOJBIIEH CTENEHU COCTABIAIOT KATErOPUI0 PYKOBOJUTENEH W
CIEIUAICTOB.

Jlanee nmpoaHanu3MpyeM COCTaB MEPCOHANa [0 TeHAEPHOMY IPHU3HAKY IO
noity (Tad:. 2.5).

Tabmwua 2.5
Pacnpenenenne nepconana benropoackoe ornenenne OAO «Coepbank Poccumy»
o nosty B 2015r.

['pynmsr JKeHImmHbL AyX4nHBI
pabOTHUKOB
Kon-Bo % 1o rpymmne Kon-Bo % 1o rpymme
PykoBomuTenn 60 9,0 53 16,2
CrenuaaucTbl 588 87,9 260 79,5
Paboune 21 3,1 14 43
Hroro 669 100 327 100

N3 awnanuza Ttabmuipl 2.5 BUIHO, 4YTO B OpraHU3AllMU 3HAYUTEIIHBHO
npeobnagaer JKEHCKHM TepcoHas, 3TOT (akT oObsICHIETCA creuuukon
JEATEeIIbHOCTH OpraHu3aluu.

Ha pucynke 2.5 mnpencraBieHa CTpyKTypa mnepcoHana benropoackoe

otaenenne OAO «Coepbank Poccun» 3a 2015 rog.
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B PykoBoauTenu
B CriennaianucTel

PaGoune

Puc. 2.5. - Ctpyktypa nepconana benropoackoe ornenenne OAO «Coepbank

Poccun» 3a 2015 ron

AHanmu3 TmepcoHajia OTACNICHHs OaHKa 1Mo TpyaoBoMy cTaxy 3a 2015 rox

IpeacTaBlIeHO B Tabiue 2.6.

Ananu3 Tabmuubl 2.6 mokas3ai, YT0 HauOOJIBIINKM y/IeIbHBIA BEC COCTABIISAET

rpynma pykoBojauteneit co ctaxem ot 10 go 15 ner, ux ponsa cocraBuna 28,3%.

HanGonbias gois cueuaiiucToB - co ctaxkeM oT 5 1o 10 et u cocrasisiet 22,6%.

Tabnuma 2.6
Pacnpenenenne pabotaukoB benroposackoe oraenenune OAO «Cobepbank Poccum»

10 TPyOBOMY cTaxKy B 2015r.

I'pymmbr PykoBonurenu Crenuanuctsl Paboune
pabOTHUKOB 110 % 1o % o % o
CTaxy, JIET Kon-Bo rpyne Kon-Bo rpyne Kon-Bo —
o 5 5 4,4 129 15,2 16 45,7
Ot 5 10 10 21 18,6 192 22,6 13 37,1
Or 10 go 15 32 28,3 187 22,0 4 11,5
Ot 15 1o 20 16 14,2 146 17,2 2 5,7
Csrime 20 34 30,1 110 13,1 - -
Cssime 30 5 44 84 9,9 - -
Hrtoro 113 100 848 100 35 100
Harnsimao ctpyktypa paboTHUKOB benropojackoe oTaeIeHue OAO

«Coepbank Poccum» no TpynoBomy craxy B 2015 r. npeacraBiieHa Ha pucyHKe 2.6.

W3 nanHbIX cienyeT, yTo HauOoubinas noisa pykoBoaureneit (30,1%) umeer crax
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paboTtsl cBeimie 20 net. Haubompimas qons cneruanucTtoB (22,6%) UMEIOT cTax OT

5 mo 10 mer. HanGomwimas nomnst padounx (45,7%) uMeeT cTax 70 S JieT.

100% 7
90%
80%
70%
60%
50%
40% Mot 5 mo 10

¥ cpe 30
B cpiie 20
Hor 15 1o 20
Mor 10 mo 15

30% B 10 5 ner
20%
10%

0%

PYKOBOAUTEIH CTELUATHCTHI paboune

Puc. 2.6. - Ctpykrypa pabotHukoB benropoackoe otaeneane OAO «CoepOaHk

Poccum» o TpynoBomy craxy B 2015 rony
CrnenyroomuM >TanoM SIBISIETCS aHAJIU3 pachpeleseHus: paOOTHUKOB IO

00pa3oBaHMIO, KOTOPKIM 0TOOpa)keH B Tabnuiie 2.7.

Ta0muma 2.7

Pacnipenencane mepconana mo oOpa3oBaHUIO B belIropoackoM OTICICHUH
OAO «Co6epbank Poccumy»

PykoBonutenn | Crnenuanuctsl PaGoune
I'pynmsr paboTHHKOB 110 00pasoBanmio: | Kongo| %mo | KomBo| %mo | Komo| % mo
rpymrme rpymrme rpymme
cpenHee - - - - 8 22,9
CpellHee CIeHabHOE - - 84 9,9 23 65,7
HE3aKOHYEHHOE BBICIIIEE - - 258 30,4 4 11,4
BEICIIIEE 78 69,0 506 59,7 - -
ydeHasl CTEIICHb 35 31,0 - - - -
Hroro 113 100 848 100 35 100

Ha pucynke 2.7 mpeacTaBiieHa CTpYKTypa MepcoHalia OTAeeHus OaHKa 1o

obpazoBanuio 3a 2015 rox.
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B cpenHee

B cpenHee cienUalbHOE
HE3aKOHYCHHOE BBICIIEE

M ppicuICe

¥ ygyeHas CTENIEHb

Puc. 2.7. - CtpykTtypa nepcoHana otaenenus 0anka no oopazosanuto 3a 2015 rox

CocTtaB paOOTHHKOB MO 00pa30BaHUIO U3 TaOJIMIBI 5 XapaKTepHu3yeTcs
CJIEIYIOIUMHU JaHHBIMU:

1)  OombIIas 4acTh PyKOBOAMTENICH U CIICIIUATUCTOB UMCIOT BBICIIIEE
obpazoBanue — 69,0% u 59,7% COOTBETCTBEHHO;

2)  Ha PYKOBOJSIIUX JOJDKHOCTSX PA0OTAIOT CIIEIUATUCTHI ¢ OOIBIIUM
IPAKTUYECKUM ONBITOM JEATEIBHOCTH 110 JaHHOMY HalpaBJIEHUIO, 00J1aJat01He
HEOOXOJUMBIMU  OPraHU3allMOHHBIMHU,  JIEJIOBBIMH, IPO(ECCUOHANBHBIMU U
JMYHOCTHBIMHU Ka4€CTBAMH, YMEIOUIUE IPUHUMATh IIPABUIbHBIC PEILICHHUS.

JIBvokeHue pabouedl CUbl U JUHAMUKA SIBISIOTCS BKHEUITUM OOBEKTOM
aHaJIM3a OCHOBHBIX KaJPOBBIX POLECCOB.

B Ttabmuue 2.8 mpocnexuBaercs TEHACHLMS HW3MEHEHHUH YHCIEHHOCTU
NEpPCOHAJA, aHAJU3UPYETCS] KOJUYECTBO BBHIOBIBIIMX PaOOTHUKOB, KOA(P(UIIMEHT
TEKY4YECTH U CTaOMJIbHOCTH MepcoHasa Ha KOMOWHATE.

Tabmauma 2.8
AHanu3 OCHOBHBIX KaJpOBbIX nporeccoB benropoackoe otaenenne OAO
«Co6epbank Poccum»

2015r. Temn
IToka3aTens 2013 r. | 2014r. | 2015r. | B% k | mpupocra,
2013r. %
Séaﬂez[Heancquoe YHCII0 paOOTHUKOB, 990 948 944 953 -4,6
[IpunsTo Bcero, ver. 236 153 195 78,4 -17,4
Br16B110 BCero, yer. 276 197 296 107,2 7.2
B T.4.: - -11,1
- 110 COKPAIICHUIO IITATOB: 9 8 88,9
- 110 COOCTBEHHOMY KEJIaHUIO: 265 187 276 48,3 -51,7
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- 32 HApyIICHUE TPYAOBOU THUCIUTITAHBI 2 10 12 600,0 500

YHCIEHHOCTH Ha KOHEL] TO1a, Y€l 970 926 963 99,3 -0,7

Koadpunment obopota no npuemy (Kup) 23,8 16,1 19,6 82,3 -17,7

Koaddumment o6opora 1o BEIOBITHIO

27,9 20,3 31 56,3 -43,7
(Ks)

Koaddumment mocrosstHCTBA — KaapoB

74,1 815 | 780 | 1053 53
(Kic)

Koaddunuenr texyuectn kaapos (Ki) 27,0 20,8 32,0 119,0 19,0
Koadpdpuument abcenrenzma 26,8 25,4 24,3 90,7 -9,3
B T.4.110 60se3Hu (Kase/s) 13,7 14,9 15,1 110,2 10,2

[lo nmaHHBIM TaOMUUBI 2.8 OTMETHUM, YTO MCCIEIyeMOe Iojpa3JieJIcHue
benropoackoe otnenenue OAO «Coepbank Poccum» xapakTepu3yeTcsi BBICOKUM
3HaYeHUSIMU Kod(ppuimenToB nBmwxkeHus. KordduimeHT mo BBIOBITUIO BBIIIE
kodpdunmenta no mnpuemy B 2013 u 2014 roma, YTO XapaKTepU3yeT
Hed(PEeKTUBHOCTH MPOIIECCOB OOHOBIICHUS COTPYAHUKOB. CrenoBarenbHo, B 2015
rojy HaMeTWIach TEHACHIMS HAa YBEJIWYECHHE YCTOMYMBOCTU U TOCTOSIHCTBA
nepcoHana. TexyyecTs nepconaina yBenuuuiach Ha 19 % u cocraBuna B 2015 rony
32,0%, 4ro sABnsercss HE AONyCTUMBIM. [Ipm 3TOM paccMoTpeB KaTeropuu
BBIOBIBIIIETO TIEPCOHANIA, OBLIIO BBIICHEHO, YTO 84,6% yBOJMBIINXCS paOOTHUKOB B
2015 roay — 3TO KOHCYJIBTAHTBHI.

AHanu3 NpUYUH TEKYYECTH KOHCYJIBTAHTOB OTJeeHus 6aHkoB B 2015 roxy,
JUIi  3TOro ObUIM  KCIOJIb30BaHbl  aHKETHI, 3alOJHEHHbIE PAOOTHHKAMHU

HEIMOCPEICTBEHHO MOCIIE YBOJBHEHMUS, pE3yJIbTaThl IPEACTABICHBI HA PUCYHKE 2.8.

¥ HeyJ0BJICTBOPEHBI OILIATOH
Tpyha

B HeOIaronpusTHEIE YCIOBUS
TpyAa

OTCYTCTBHC KapbEPHOI'O pOCTa

B npyrue npu4YuHbI

Puc. 2.8. - AHanu3 NpyYMH TEKy4ECTH KOHCYJIBTAHTOB OTAesieHus1 6aHkoB B 2015

rony
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N3 nanHbIX pucyHKa 2.8 clienyeT, YTO KOHCYJIbTAaHThI HE YAOBJICTBOPECHBI
OIUTIATOM TPy/Aa, YCIOBUSIMH TPY/IA.

B tabmune 2.9 paccMorpenbl nokaszatenu 3(PpGEeKTUBHOCTH HCIIOIb30BaHUS
nepcoHaza otnaeseHus 6anka 3a 2013-2015 roapr.

Tabmuma 2.9
IToxazarean 3 PeKTUBHOCTH UCIIOIB30BaHUS IIEPCOHAIIA OTACIICHUs OaHKa 3a
2013-2015 roasl

Tokasaress 2013r. | 2014r. | 20151, | 201rB%
k 2013r.

[IponienTHBIE 1OXOABI (BBIPYYKa), THIC. pYO. 192108 | 199292 | 176156 91

CpenHecnucovHas YUCISHHOCTh TIEPCOHaa, Yell. 990 948 944 95,3
@OT, ThIC. pYO. 279180 | 275299 | 284333 101,8
Cpennsist 3apaboTHas 11aTa, ThiC. pyo. 235 24,2 25,1 106,8
[Ipou3BOIUTENBHOCTH TPYAQ, THIC. PYO. 194,0 210,2 186 ,6 96

OTtpaboTaHHO THEH OMHUM pabounM 3a rojl, THEH 220 210 195 88,6
OTpaboTaHHO YacOB OJHUM pabOYHM 3a TOJI, Y. 1716 1596 1404 81,8
Cpenusis npoA0HKUTEIIBHOCTh paboyero aHs, 9 7,8 7,6 7,2 92,3
OO6mmit pona pabouero BpeMeHH!, 4 1698840 | 1513008 | 1325376 78,0

N3 npanHbIx Tabmuuel 2.9 criemyer, 4YTO MNPOU3BOAUTENIBHOCTH TpyjAa
causunack Ha 4%, doua orutatel Tpyna yBenuuwics Ha 1%. PesepBamm pocra
MIPOU3BOJAMTENILHOCTU TpyAa SBISIETCS YyBenuueHue oOmero ¢(onaa padouero
BPEMEHHM 3a CUET

Takum 00pa3om, B 6aHKe nmpeoOIagacT CeUaINCThI, UX 0Js YBEIUYNUIIACh
c 83,9% mo 85,1%. Ilo Bo3pacty mpeoOnagaror padorHuku ot 20 mo 40 ner,
JKEHCKOTO T0J1a, MO TPYJAOBOMY CTaXXy HauOOJbIIee KOJUYECTBO PaOOTHUKOB
UMEIOT CTax OT 5 A0 15 ner. bonbiias 4yacTb pyKOBOJIMUTENEH M CHEUHUAIUCTOB
MMEIOT BhICIIee oOpa3oBanue — 69,0% u 59,7% cOOTBETCTBEHHO.

KoadduruenT no BeiObITHIO BhIIIE KO3 dutinenTta no npuemy B 2013 u 2014
roJia, 4To Xapakrepusyer HeaPEeKTUBHOCTH MPOIIECCOB OOHOBIICHUS COTPYAHUKOB,
a B 2015 romy cuTyarusi W3MEHWUJACh B CTOPOHY YBEITUYCHHUS MPUOBIBIINX
coTpyaHUKOB. CnegoBaresibHO, B 2015 rogy HaMeTuaach TEHICHIMA HA YBEJIMYEHUE
YCTOMYMBOCTH M TOCTOSIHCTBA MepcoHala. TeKkydecTh MepcoHania CHU3WIIACh Ha

45,2% u coctaBuna B 2015 rony 14,8%, uTo siBIsi€TCS JOMYCTUMBIM.
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2.3. Ananu3 cucteMbl oT60pa nepconana B benropoackom otaenenun OAO
«Coepbank Poccum»

PabGota nro0oif opraHmzanuu HEW30SKHO CBS3aHA C HEOOXOAMMOCTHIO
KOMILJIEKTOBaHHUs 1mTaTa. KoHIenus npuBiedeHus Ha NPeANpUsITHH TOJKHA OBbITh
OpHMEHTHpOBaHA HAa CBOCBPEMEHHOE OOCCIeUYeHHEe  KBATH(DHUIIMPOBAHHBIM
nepconanom. [lpuBnedeHne u oTOOpP HOBBIX PAOOTHUKOB HE TOJBKO MpPU3BAH
00€eCIeUnTh PEKUM HOPMATBHOTO (DYHKIIMOHUPOBAHUS TOPTOBOM OpraHU3alliu, HO
U 3aknaneiBaeT (QyHIaMeHT Oynymiero ycmexa OusHeca. llepconan sBisercs
MOTOPOM JIHO00M OpraHu3alMK, U OMMOKH MPHU MPUBICUYEHUN KAAPOB OOXOIATCA
CJIIMIIKOM Joporo. ITorepu, KOTOpble HECYT NPEANPHUATHS TOPTrOBIU OT ILJIOXOTO
HEKAUYEeCTBEHHOIO0 OOCIYXMBaHMs, TpaBMaTH3Ma B pe3yJbTaTe€ TOr0, 4YTO ObUIA
JIOTIYIIEHbl OMIMOKH MpPH OTOOpPE HOBBIX PAaOOTHHUKOB — 3TO TOJBKO YacTh TEX
pPacxo10B, KOTOPBIE PUXOANUTCA HECTH OpPTraHU3ALMH.

PaccMoTpuM ©Oonee mnoapoOHO Tmpolecc OTOOpa KOHCYJIBTaHTOB Ha
JIOJDKHOCTh, KOTOPBIM COCTOMT W3 7 OCHOBHBIX 3TamoB. Ha kaxaom jtame
BBISIBJIIFOTCS. M1 OTCEUBAIOTCS KAHAMJAThI, HE COOTBETCTBYIOILME IPEIBSBIIIEMBIM
TpeOOBAHUSIM:

1. Ananu3 3asiBUTENIbHBIX JJOKYMEHTOB.

2. llpenBaputensHas orbopouHas d6ecena.

Ilenb — BBISIBICHUS OOIIETO COOTBETCTBUS YMEHUH, HAaBBIKOB U
KBAIM(PUKALMA TPETEHACHTa MPEAbSIBISEMbIM TpeOOBaHUSAM, JOMYCK K
JaJbHEUIIINM 3TarioM 0TOopa.

3. [IpoBepka TMUYHOCTHBIX KAY€CTB MPETEHACHTA
[enps — nomyyeHue nHGopMaluu 111 O0bEKTUBHOM CTaHIAPTU3UPOBAHHOMN OLIEHKH
KaHJIUJATOB Ha JI0JKHOCTh, COCTABIIEHUE X UHAMBUAYAJIbHBIX IEPCOHOIPAMM.

B tabaune 2.10 mpeactaBieHbl METOAbI MPOBEPKH JTUYHOCTHBIX KadyecTB

MpETEH/ICHTA.
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Tadomuma 2.10
MeToabl TPOBEPKH JIMYHOCTHBIX KAYSCTB IIPETCHICHTA

KauectBa kanguaaToB MeTtonasl
OnapeHHOCTh TecTsl Ha UHTEIIEKTYaIbHBIN ypoBeHb (1Q)
CoupanpHble ClIOCOOHOCTH:
- CIIOCOOHOCTh K KOHTAKTaM; HHTepBbIO, TUCKYCCHH B TPYTIIE
- CIMOCOOHOCTh K KOH(MIUKTaM
MoruBauus Tect Macnoy

CBoiicTBa TUYHOCTH: .
XapakTepoJIOrHuecKue TECThI, HCCIETOBAHNE YCTOMUYMBOCTH K

- Xapakrep;
Parcrep; . crpeccy: Tect Kerrena, MMPI

- ICUXOJIOTUYECKUN TOPTPET

[TpodeccnoHaIbHBIN OTBIT HNHTEpBBIO, JOKYMEHTHI

4. TIpoBepka COCTOSIHHS 3JJOPOBBA.

Lens — onpeaenenue GU3NUECKON MPUTOAHOCTH KaHIUIATa K BBHIITOJHEHHUIO
paboTHI.

MenuiuHCKU 0CMOTp, KaK MPaBUIIO, TPOBOAUTCS C IIEJIBIO:

- yOeAUThCS, CIOCOOEH JIM MPETEHJICHT CITPABUTHCS ¢ OyayIiei padoToil;

- MPEeIOTBPAIICHUS HaliMa pabOTHHKOB C 00Je3HAMHU
«HECOBMECTHUMBIMI» C XapaKTEpPOM BBITIOJHIEMOW paboThl (MO TMEepPEeYHIO
Munsznpasa POD);

- MIPEIOTBPAICHUS JKajd00 IO TMOBOAY KOMIIEHCAIUHA IO COCTOSHUIO
3JIOPOBBSI.

5. CobecenoBanue.

CoOecenoBanue Mo OTOOPY KOHCYJIBTAHTOB — 3TO 0OMeH uHpOpMaluen
MEXIy TPEJACTABUTEISIMU OpraHu3alMil ¥ KaHJIWJATOM Ha 3aHSITHE BaKaHTHOU
JTOJKHOCTH.

Ilens mpencraBuTenss OpraHW3allid — MPUHATHE pEIICHUS O Hambolee
MOAXOASIIEN KaHIUIATYPE.

Ilens xaHmumaTa — MOJy4YeHUE NETANbHOW MHQPOpMANMU 00 OpraHHU3aIuHy,
TOJDKHOCTH, (PYHKIUAX. XapaKTEepUCTHKAa OCHOBHBIX CTaIui COOECeIOBaHUS
npuBeeHa B Tabmwmie 2.11.

Taomuma 2.11
Cranuu cobecenoBanus nmpu oToope Ha paboTy
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Craguu Coneprkanue pazropopa [IpeumyiecTBeHHBIE PYHKITUN

1. IIpuBercTBHE, B3aHMHOE IIPEICTABIICHUE.
[Ipensapu | [lomyckarores BOmpockl 00  ypOBHE
TEIIbHAsA 3HaHUM KaHguaata o npennpustuud s | Coznanue aTMochepsr JOBepus.
craaus BBISICHEHUS «AHTEHCUBHOCTHU ero | CHmkeHue 0apbepoB U Mopora crpaxa.

WHTEPECOB». 3aBepeHUE KaHAWJaTta o
KOH(PHUACHITMATBHOCTH OeCe/Ipl.

2. Beisichenne snmuHOro, cemeiiHoro u | IIpoBepsiercsi, nOAXOIUT JW KaHIWUAT
OcHOBHAs | COLIMAIILHOI'O ¢dona KaHJUAaTa | K mpenoiaraeMoi pabodeii rpyrire mno
CTaIus (Hampumep, BOIPOCHI O MPOUCXOXKICHUH | CBOUM COCOOHOCTAM K

U 3aHATUSX B CBOOOAHOE BpeMs). | KOHTAKTUPOBAHUIO H  HHTETPAIIUU.
BrusiBienne  obpasoBarenbHoro  mytH | OmpeneneHue cTeneHHn MOOMIBHOCTH
KaH/AuaaTa, BKJIFOYAst noBbIlieHue | U Tubkoctu. [lomydyeHue OMOPHBIX
KBaTH(DUKAITIH u CTQXUPOBKH. | TOUEK O TOTOBHOCTH MPETEHACHTOB K
BrrsicHenue po(heCCHOHATBHOTO | 00Pa30BaHHIO U CTPEMIICHUH K CBOEMY
pa3BUTHUS u npoheCCUOHATLHOM | pa3BUTHIO. 3aKIIOYEHHE O KaHIuAaTe
kBanukaryu. Bonpocs! o npodeccuu, | OTHOCUTENBHO WHUIUATUBBIL,
npodeccuoHaNbHBIM IaHAM; BBISICHEHHE | CAMOOIICHKH, CIIOCOOHOCTH K
KPUTHUYECKOW OILIEHKH IMPEXHEro IOoJs | CAMOKPUTHUKE, OCHOBaHUM TUTST
NEeSTebHOCTH, YTOYHEHHE OCHOBAHUS | YaCTOTHI CMEHBI JOJIKHOCTEH.
JUIS SKeMaHWs CMEHUTh MecTo paboTsl. | [IpoBepka mucbMeHHON MHGMOpMALIUU.
NudopmupoBanue KaHauaaTa o | U30exxanne  HempaBWIBHBIX WU
OpeanpusaTHy  (OpraHu3alii), OTIeNe, | MCKAKEHHBIX  MPEJICTaBICHUNH  CO
paboueii rpyrre, T0JKHOCTHA M OTBETHI HA | CTOPOHBI KaHIUAATa O MECTE pabOTHI.

BOIIPOCHI KaHIUATA.

3.
3aKOUEHUE pa3roBopa:  pe3loMe O
3aKIFOYNAT o
pe3yabTaTax coOecenoBanus, | MoTuBanus st BpEMEHH pa3lyMHA.
enpHas
ONpeIETICHUE CPOKA IPUHATHS PELICHUS.
cTagus

6. Pemenue. 1o pe3ynpraTtam cobece1oBaHUS MEHEIKEP MOXKET:

- PEKOMEHIOBATh MPHUHSATH Ha paldoTYy;

PEKOMEHIOBATh JJIs CIACAYIONIET0 COOECeIOBaHMS;

paccMOTpeTh Kak KaHINWaTa Ha IPYTYIO TOJKHOCTD;

OTKa3aTh. Kpowme KOJINYECTBEHHBIX roKasarenen
apekTuBHOCTH pabOThl CIY)KObI TepcoHajga IO MOA00PY HOBBIX
COTPYJHHUKOB MOKHO MCIIOJIb30BaTh U KAYECTBEHHBIN IMOKa3aTelb, MPHU €ro
pacyeTe UCIOIb30BAMCH JaHHBIC 110 KOHCYJbTaHTaM OT/ACJICHUS OaHKa.

KadectBo paboThl HAOpaHHBIX COTPYAHUKOB PACCUUTHIBACTCS 1O (HOPMYJIE:

(PXTIP OP)
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Ki=____ y; (21)

rae K, — kauecTBo HaOpaHHBIX paOOTHHUKOB, %0;

P« — ycpenHEeHHBIN CyMMapHBI PEHTHHT KauecTBa BBIMOJHEHHONW PabOThI
HaOpaHHBIMU PAOOTHUKAMU;

I, — IpOLIEHT HOBBIX paOOTHUKOB, MPOJIBUHYBIIMXCS MO CIIy’)KO€ B TEUEHHE
OJIHOTO IroAa;

Op — NPOLIEHT HOBBIX Pa0OTHUKOB, OCTABIIMXCS pabOTaTh MO MPOIIECTBUU
OJIHOT'O T0J1a;

Y- 06H1€€ YHCJI0 HOKa3aT€HCﬁ, YUYTCHHBIX IIPpU paCUCTC.

KauectBO Ha6paHHI>IX KOHCYJIBbTAHTOB B BGHFOpOIICKOG OTACICHUC

OAO «Coepbank Poccun» cocrapisier:

65+ 20 + 82
Ku= 300 =55,7%

KauectBo HaOpaHHBIX KOHCYJbTaHTOB benropoackoe — oTaeneHue
OAO «Coepbank Poccumn» cocrasnset 55,7%, naHHbIN MMOKa3aTeslb TOBOPUT O
HeZ0CTaTOYHOU 3 (PEKTUBHOCTH pabOTHI ¢ TOA00POM TIEpPCOHATIA.

Taxxke OBIT mMpPOBENEH ONPOC KIMEHTOB 110 BBHISIBIECHUIO KadecTBa
00CTy>KMBaHUSI KOHCYJIbTAHTOB.

B xome wuccienoBaHusT NPUHSUIM ydacTUE 75 KIMEHTOB, NPU aHAIU3E
3alaBalicd JBa Bompoca: «YIoBieTBopeHbl Ju Bbl  mpodeccroHaninzmMom
KOHCYJIbTaHTa?» U «YIOBIETBOPEHbI 1M Bbl OTHOIIEHWEM KOHCYJIbTAaHTA K
KIIUEHTY?».

Pe3ynbTaThl 0 IEPBOMY BOIIPOCY MPE/ICTABICHBI HA pUCYHKE 2.9.
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B er

Puc. 2.9. - Pe3ynbrarsl 0OTBETOB Ha BONPOC: «Y TOBJIETBOPEHBI JIH Bl

npodeccrnoHaIM3MOM KOHCYIbTaHTa?»

B xone ucciaenoBanust ObUIO BBISBIEHO, uTO 42 kiaueHta min 56,0% He
YAOBJIETBOPEHBI MPO(HECCHOHATN3MOM KOHCYJIbTaHTA.
Ha pucynke 2.10 mnpenacraBieHbl pe3yiabTaThl OTBETOB Ha BOIPOC:

«YI[OBJ'IGTBOPGHBI 11 BBl oTHOIIEHHEM KOHCYJIbTaHTa K KIIUCHTY».

" g

N er

Puc. 2.10. - Pe3ynbraThl OTBETOB Ha BOIPOC: «Y IOBIETBOPEHBI JIU BbI

OTHOHICHHUECM KOHCYJIbTAHTA K KIIMCHTY»

I[To  pesynapTaTaM  yIOBJICTBOPEHHOCTH  KIHUEHTOB  OTHOIICHHEM
KOHCYJIbTAHTOB MOKHO CKa3atb, 4To 81,3% omnpomeHHbix win 61 pecrnoHIeHT
OTMETHJIU, YTO JJOBOJBHBI OTHOIICHHEM.

OcHOBHBIC BHYTPEHHUE U BHEITHUE (PAKTOPHI, XapaKTEPU3YIOIINUE COCTOSTHHE
CHUCTEeMBI ympaBieHus mnepcoHanom benropoackoe otaenenne OAO «CoepbaHk
Poccun» B 11e10M M TEXHOJIOTUU OTOOpa KaapoB B YACTHOCTU, B BUJEC MATPHUIIBI

SWOT npencrasieHo B Tadmure 2.12.
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Tabmura 2.12

BryTpennue dhakTopsl ynpaBieHHs epcoHaIoM 1 0Toopa kaapoB benropoackoe
ornenenne OAO «Coepbank Poccum»

CusnpHbIE CTOPOHBI

Cnalbie CTOpPOHBI

1. CTaOWIBHOCTE U U3BECTHOCTD
MPEANPUITHS B PETHOHE

1. OTcyTcTBHE HOATOCPOYHON CTpAaTErny KOMIaHUU

B 00J1aCTH yIpaBIEHUS C MIEPCOHATIOM, Y€TKO ChOop-

MYJIMPOBAHHOW U 3a()UKCUPOBAHHON B BH/IC IJIAHOB,
KOPITIOPATHBHOT'O KOJIEKCA U APYTHX JOKYMEHTOB

2. Hanmmune «xocTsakay
BBICOKOKBTU(DUIIMPOBAHHBIX
COTPYTHUKOB, IaBHO pa0OTAONINX HA
IPEIITPUITHH

2. TexyuecTb nepcoHalia BbIIE HOPMBI

3. Bo3aMoxHOCTB MTPO¢eCCHOHATBHOTO
Pa3BUTHUS COTPYIHUKOB 33 CYET UCIIOJIb-
30BaHUsI COBPEMEHHOTO 000PYAOBaHUS U

3. 3HauMTeNbHAs JI0JI1 KBATH(PHIIMPOBAHHBIX
COTPYAHUKOB 3pesoro (ot 40 JeT u BbIlIe) U IPe-
MIEHCUOHHOTO Bo3pacta (0T 50 neT u BbIlIe) — OoJee

HOBEHIIUX TEXHOJIOTHI 40% ot 00111€i YNCICHHOCTH IepCcoHaIa

4.37.8% nepcoHana HE UMEIOT BBICIIETO
b
00pazoBaHMs OT BCEH YNCICHHOCTH IEpCOHaIa

4. KompopTHbIe ycraoBUs Tpyaa A
COTPYJIHUKOB

5. OTCcyTCTBUE OLIEHOUHBIX IPOLEAYD SIS
KOHCYJIbTAHTOB

5. IlpumeHeHne pa3auyHbIX METOAUK
pu oTOOpE KaaApoOB

B ta6nuue 2.13 npencraBieHbl BHEHIHUE (DAKTOPBI yIIPaBICHUSI IEPCOHATIOM
ornenenuss OAO «Coepbank Poccun» B 11€10M M TEXHOJIOTHIO 0TOOpa KagpoB B
YaCTHOCTH.

Tabmuma 2.13

Buemnue (axtopbl

Bo3moxxHocTH Yrpo3sl

1. CokparnieHue YucIeHHOCTH
TpyAocnocoOHoro Hacenenus Poccun:
MIPOrHO3MpyeMasi HeXBaTKa 22 MIIH. YEJIOBEK K
2020 r.

1. AIMUHHCTPATUBHBINA PECYPC: TOIEPKKA
00JacTHOM aJIMUHUCTpALIEN MECTHOTO
MIPOU3BOAUTEINS, B TOM YUCJIE B BOIIPOCAX
3aHATOCTH

2. HOS[J'II)HOCTI), MMPUBCPIKCHHOCTb HACCIICHUSA
perunona k COepbaHKy KakK JTIOTOJHUTEITbHBII
MpUBJIEKATEIbHBINA (PAaKTOP MpeANPUSTHS-
paboTomaTens

2. KagpoBelit Tonon: 1eUIuT CrenruaiicToB
HY>KHOM KBanu(UKAIIMU HA PBIHKE TPy, B TOM
YHUCJIe HEXBATKa BBITYCKHUKOB BBICIIIUX U
CpenHHuX MPOPECCHOHAITBHBIX YIEOHBIX
3aBe/ieHui 10 GAaHKOBCKOMY eIy

3. bnaronpusTHas couuaabHO-
HKOHOMHUECKAs CUTYyalus 1715l pa3BUTHS
OpeanpusTHs B Oyayiiem

3. YcuiieHne MUTpaliMoHHBIX IPOLECCOB: OTTOK
KBaJIM(HUIIMPOBAHHOTO NIEPCOHANA B CTOJIULLY U
JIpYTHU€ PETUOHBI

Takum 00pa3om, OlleHKA MPETEHACHTOB MPU IIpUeMe Ha pabOTy OJMHAKOBA
KaK JUIsl PYKOBOJUTENEH; TaK U s crienranvcta. OTOop mpeTeHIeHTOB OXBAThHIBACT

7 3TAanoB: aHaJIU3 3asBJIEHHBIX JOKYMEHTOB, IIpeiBapuTesibHasg 0TOOpoyYHas becena,
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MIPOBEPKa JIMYHOCTHBIX KA4eCTB, MPOBEPKA COCTOSHUS 37J0POBBS, COOECEIOBAaHNE U
MIPUHATUE PEIICHUS.

[Ipu otrOope kKaHAMAATOB MCHOJIB3YIOT aHKETHUpOBaHUE — TecThl: 1Q, TecT
Macnoy, Tect Kerrena u ap.

Takum 00pa3om, ObLIN BBISBIICHBI CICTYIONTUE TIPOOIEMBI:

1)  HM3KUH MOKa3aTelb KauecTBa HaOpaHHBIX KOHCYJIBTAHTOB, IPHYUHOM

YEro SBJISIETCS HU3KOE KaUECTBO BHITIOIHAEMON pabOTHI;
2)  OTCYTCTBHE IPOBEPKHU MPOPECCHOHANBHBIX KaYeCTB KOHCYJIbTAHTOB;
3) OTCYTCTBHE OIEHKH KOHCYJIbTAaHTOB MOCIIE UCIIBITATEILHOTO CPOKa.

BeiBoapl: benropojnckoe otnenenne OAO «Coepbank Poccum»- kpenutHas
opranu3zanus, puman OAO «CoepOaHkay.

OcHOBHOI1 11€7BI0 JIeATeTbHOCTH baHka siBisieTcs moydeHue npuObLId IpH
OCYILIECTBJICHUM  OAHKOBCKMX  omepanuid.  OpraHu3alldOHHasE  CTPYKTypa
benroponckoro  otaenenuss OAO  «COepbank Poccum»  oTHOCHUTCA K
JMHENHODYHKIIMOHAIBHOM CHUCTEMaM YIIPaBJICHHUS.

[IporieHTHBIE JOXOBI OT/CTEeHNS 0aHKa yBeTUIUIUCh Ha 38133 ThIC. pyo.
uni Ha 19,8%. IIpoueHTHBIE pacXoabl YUPEXKAECHUS 32 aHAIU3UPYEMBIM NEPUOL
yBeIUYUIUCh Ha 67426 ThIC. py0. win Ha 59,8%.

B cBs3u ¢ TeM, 4TO TemMn pocTa MPOLUEHTHBIX PACXOJ0B MPEBBIIIAECT POCT
JIOXOJIOB, YKCTasl MPOIICHTHAS Map»a CHu3mIach Ha 29382 Twic. py0. winu Ha 47,0%.
[lo pe3ynbraTaM NTPOBEAECHHOI'O aHaM3a BBIMOJHEHUS! OCHOBHBIX HOPMATHBOB
oTneseHne 0aHka ObLIIO BBISIBIIEHO, YTO BCE PACCUUTAHHBIC TTOKA3aTENN MPEBHIIIAIOT
KPUTHYECKHUE OTMETKHU B HECKOJIBKO Pas3.

B Oanke mpeoOnagaeT crnenuaivcThl, UX J0Jis1 yBenuuuiachk ¢ 83,9% no
85,1%. ITo Bo3pacTy mpeobnamaroT padbotauku ot 20 10 40 sieT, 5KEHCKOTO MoJ1a, 110
TPYJOBOMY CTa)xy HauOOJIblllee KOJIMYECTBO PAOOTHUKOB MMEIOT CTax OT 5 10 15
neT. bombIas yacTh pyKOBOJIUTENEH U CICIIMAIIMUCTOB UMEIOT BhICIIEE 00pa3oBaHUE
— 69,0% 1 59,7% coOTBETCTBEHHO.

KoadduruenT no BeiObITHIO BBIIIE KO3 dutinenTta no npuemy B 2013 u 2014

roJia, 4To XapakrepusyeT HeaPEeKTUBHOCTH MPOIIECCOB OOHOBIICHUS COTPYAHUKOB,
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a B 2015 romy curyamus H3MEHWUJACh B CTOPOHY YBEIMYEHHUS NPUOBIBIINX
cOTpyIHHUKOB. TekyuecTb nepcoHasia cHu3miIach Ha 45,2%.
[Ipn ananu3e cucteMbl O0TOOpa IMEpPCOHANA OBUIM BBISBIEHBI CIEIYIOIINE
pOOIIEMBI:
1)  Hu3KWH mokaszaTenb KadecTBa (55.7%) HaOpaHHBIX KOHCYJIHTaHTOB,
NPUYUHOMN YEro SIBJISETCS HU3KOE KAYECTBO BBIMOJIHAEMOMN padOThI;
2)  OTCYTCTBHE NMPOBEPKHU MPO(HECCHOHATBHBIX KAYeCTB KOHCYJIBTAHTOB;
3) OTCYTCTBHE OLEHKH KOHCYJbTAHTOB MOCIIE UCIIBITATEIBHOIO CPOKA.
4)  TEHACHIUS YBEIMUYCHHUS TEKY4YeCTH KaJPOB 3a HCCIICTyeMBbIid
nepuot Hal 9%.
5)  TeHACHIUS CHIDKSHHS MPOU3BOIAUTEIBHOCTH Tpyda Ha 4% 6)

TEHJEHUMSI CHUKEHUS TPUOBLIN opranu3anuu Ha 28%.
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I'JIABA 3 PASPABOTKA PEKOMEHJIAITAH I1O
COBEPHIEHCTBOBAHUMIO CUCTEMbI OTBOPA ITIEPCOHAJIA B
BEJII'OPOACKOM OTAEJIEHUUN OAO «CBEPBAHK POCCHUN»

3.1. PekoMeHaImy mo COBEPIICHCTBOBAHUIO CHCTEMBI OTOOpa ImepcoHaia B

benropoackom otaenennn OAO «Coepbank Poccum»

Hrak, B mpouecce ucciaeqoBaHusl ObUIO0 CPOPMUPOBAHO MPOCTPAHCTBEHHOE
M10JIE OPTraHU3allMOHHBIX MPOOJIEM.

[Ipu pa3paboTke peKOMEHJAlUM MO COBEPIICHCTBOBAHUSI CUCTEMBI 0TOOpa
nepcoHana HeooxoaumMo paboTaTh € JIOMUHUPYIOIIMMH TpoOJjeMaMu U
pa3pabaTeiBaTh PEKOMEHAANMHM TI0 OPTaHW3allMOHHBIM  HM3MCHCHHSIM IS
MUHUMU3AIUM HETaTUBHOTO BIUSHUSA BBISIBIICHHBIX TPOOJEM U yBEJIUYCHUS
s dextrBHOCTH AesitenbHOCTH benropoackoro otnaenenuss OAO «CoepOaHk
Poccum» B uenom. HMrak, cHayayna BbIpabOTaeM II€JIeBble MEPOIPUSATUS IS

YCTpaHEHHUsI BBISIBJICHHBIX TIpoOsieM (cM. puc. 3.1).

( A
[Tpobnema 2
Husknii ypoBeHb
KayecTBa
- ~ KOHCYJITAaHTOB
~ ™
[TpoGnema 1 (55.7%) [TpoGnema 3
\. J
VBenuueHne TeKy4ecTH JIMHAMHUKa CHUKCHUS
HepcoHana POU3BOIUTEILHOCTH
KOHCYJBTaHTOB Ha 19 % Tpyna Ha
\. y, \ Ha 4% )

Meponpusrus:
1. CoBepIieHCTBOBaHHE TEXHOJIOTUH
oTbopa nepcoHansa
2. VI3MeHeHne 1eneBor TPYIIbI
KaH/IUAaTOB JJIsl 0TOOpa Ha JOJKHOCTh
KOHCYJIbTAaHTOB
3. CoBepIIeHCTBOBAaHUE
HEMaTepPHaJIbHOTO CTUMKYJIHPOBAHHSI
IIepCOHAaja KOHCYJIBTAaHTOB.

Puc. 3.1. IIpo6aemsr benropoackoro otaenenus OAO «Coepbank Poccum»
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JIyist periennst BhIIE YKAa3aHHBIX MPOOJEM TPEMIOKEHBI K PACCMOTPEHHIO
pPEeKOMEHJAIMM 10 COBEPIICHCTBOBAHUIO CHCTEMBI OTOOpa TMEpcoHalla B
benropoackom otnenennn OAQO «COepOaHK».

Tabmuua 3.1
PexomeHanmu no CoBEepIIEHCTBOBAHUIO OTOOPA MEpCOHAa B
benropoackom otnenennn OAO «Coepbank Poccun»

PexoMenmamuu 1mmo
BrisBiiennas npooiema Lenn
COBEPIIICHCTBOBAHHIO

1. VYBenuuenue Tekydyectu| CHMIKEHHE TEKYYECTU
KaapoB Ha 19% KazpoB Ha 20% 1. CoBepIiieHCTBOBaHUE
2. Huzkuit YPOBEHb [ToBbllIeHHE KayecTBa TEXHOJIOTMH 0TOOpa MepCcoHala.
KayecTBa nepcoHana HaOupaeMoro nepcoHana
KOHCYJIBTaHTOB (55,7%) Ha IOJDKHOCTE KOHCYIIb- 2. CoBepIlieHCTBOBaHUE

TaHTOB HEMATEPUATIBLHOIO
3. CHIKCHUE IIPpOU3BOJAHN- VYBenuueHue CTUMYJIMPOBAHUS
TCJIbHOCTH TpYyJa 3a IIPpOU3BOAHUTCIIbBHOCTHU JUIs I€pCcOHaa KOHCYJIbTAaHTOB.
uccieayeMblil nepuoa Ha 4% Tpyna Ha 10%
4. CHmwxeHue npuoObLIH HAa | YBeTU4YeHue npuObLIn Ha 3. 3MeHeHue LeneBoit

0 - 0

28% 3a uccnenyeMbli NEPUOL. 5% TpyNIbl KAaHIUAATOB At 0TO0Opa Ha
S. Bricokuit ypoBeHb CHikenne JIOJKHOCTH KOHCYJIBTAHTOB.
Koo duIrenTa abceHTen3Ma ko3 durenta
24,3% 32 2015 . abcenTemsMa

Ha 30%

Takum oOpa3zoM, pa3paOOTaHHBIE MEPONPUAITHS MO COBEPUIEHCTBOBAHUIO
cucteMbl orOopa mepcoHasia B benropoackom OAQO «CoOepbank Poccumy,
3aKJII0YAIOTCAd B COBEPIIEHCTBOBAHMM TEXHOJIOTMM o0TOOpa mnepcoHana. Ha
HAYaJlbHOM  JTale COBEpILICHCTBOBAHUS HEOOXOAMMO pa3paboTaTh KapTy
KoMneTeHun s nomkHoctH  «Koncymerant». W B cooTBETCTBHM €
pa3pabOTaHHBIMU KOMIIETEHUUSAMHU MOJ00paTh METOIMKHU BBISBICHHSI U OLIEHKH
HEO0OXOAMMBIX KoMIleTeHIMH. [Ipu 3TOM HyHO 0COOEHHO 00paTUTh BHUMAHUE HA
BBIP2XEHHOCTh TAaKMX KOMIIETEHIMI KaK CTPECCOYCTOMYMBOCTH, CIIOCOOHOCTH K
MOHOTOHHOH paboTte, ObICTpas MEepPEeKIIoYaeMocTb. A Tak € 0co0oe 3HaueHue
IPUAATH BBIABJICHHUIO JOMHUHHUPYIOLIETO THIA MOTHBALMU Yy IPETEHACHTOB Ha
JNIOJDKHOCTh ~ «KOHCYJIBTAHTOBY». JlJIi  OLEHKM JTOMUHHUPYIOLIEH MOTHUBALMU
npeiaraeTcsl MPUMEHSITh METOAUKY «BbIsBI€HHE MOTHBALIMOHHOTO MPOGuUIIs

['epunkoBay.
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[Tpu yem, AJis BRIMOTHEHUS TOJDKHOCTHBIX 00s13aHHOCTEHN «KOHCYITBTaHTOBY
HEOOXOJMMO IIeJICHAIIPABIICHHO IMOA0MpaTh KaHAWJIATOB C JOMHHUPYIOIIUM
JIOMIIEHU3UPOBAHHBIM TUTIOM MOTUBAIUU. /{7151 TAKUX KaHAUAATOB OCYIIECTBIICHHUE
npolecca TpyJ0BOM JEATEILHOCTH B IMPEIOCTABIAEMbIX BelIropoackom oTiesieHun
OAO «Co6epbank Poccun» ycinoBusix Tpyzaa OyaeTr HanbOoJsiee COOTBETCTBYIOIINM.
Takue KaHIWUIATHI TOTOBBI BBIMOJHATH CBOM (DYHKIIMOHAJbHBIE OOS3aHHOCTU 3a
HEOOJBITYI0 OIUIaTy TpyAa. Takue paboTHUKH 00JamatoT u30eraTeIbHBIM THIIOM
MOTHBAIIMHM, ITI03TOMY IIOBBIIIEHUE OIUIATBl TpyAa HE SBIACTCA ISl HUX
CTUMYIUPYIOMIUM (haKTOPOM, K TMOBBIIIEHUIO MPOU3BOAUTEILHOCTH TPyJa, a BOT
YCTaHOBJICHHE CHUCTEMBI IITPaGoB HAOOOPOT B IOCTATOYHOM CTEIIEHU CTUMYJIUPYET
TaKuX  COTPYIHMKOB K  TIOBBIIICHHWIO  KayecTBa  BBINOJHEHUS  CBOUX
npodeCCUOHANIBHBIX 00s13aHHOCTEeH. B0O3MOXKHOCTH COKpaIlleHus 3aTpaT Ha OIuIaTy
TpyAa IJisl KpEAUTHOM OpraHu3aluy sBIsIeTCs 1esaecooOpa3HbiM. Takue paboTHUKH
HE XOTAT YBEJIMYUBATh YPOBEHb CBOEH OTBETCTBEHHOCTH, KAPbEPHOE MPOIBUKCHHUE
U npoeccuoHaabHOE pa3BUTHE, KaK MPABUIIO, HE SIBIISIETCS B JOCTATOYHOU CTETICHU
JUJIS HUX MOTHUBUPYIOIIUM (haKTOPOM.

Onnako Takue paOOTHUKHU CIIOCOOHBI K BBIMOJHEHUIO MOHOTOHHBIX U
JIOCTATOYHO MPOCTHIX BUAOB padOT.

OHU HE UMEIOT MPEINOYTEHNUN B TOM KaKyIH0 HMEHHO pa00Ty UM HEOOXO0IUMO
BBITIOJTHSATh, COTJIACHBI HAa HHU3KYIO OIUIATYy NPH YCJIOBHH, YTOOBI JpYrHe HE
noiyyanu Oosbiie. J[Jis BBIMOJHEHUS JAHHBIX BHUJIOB paOOT JOCTAaTOYHA JaXKe
HU3Kasi KBandukarus. PAGOTHUKM ¢ JTIOMIIEHU3UPOBAHHBIM YPOBHEM MOTHBAILIMH
He OyJyT CTPEMUTHCS €€ MOBBIMATh. M mpu Mpouux APYrux yCTaMBaIOIIUX UX
YCIOBUSIX ~ TpyJa MOTYT paboTaTh Ha OJHOM MECT€ B OJHOW JOJIKHOCTH
JIOCTaTOYHOE KOJIMYECTBO BPEMEHHU.

Jiist mpoBepku MPOPECCUOHATBHBIX KAYECTB KOHCYJIBTAHTOB PEKOMEHTYEeTCS
WCIIOJIB30BaTh CIEAYIONIME AUArHOCTUYECKUE METOJMKH, TaKue Kak: Meroauka
JIMarHOCTHKH COIIMATLHO-TICUX0JIOTMUYECKUX YCTaHOBOK JIMIHOCTH B

MOTHBaIMOHHO-TIOTpeOHOCTHOM chepe, KOC, TecT 0CHOBBI GaHKOBCKOTO Jiea.
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MeTtonuka IMarHOCTUKHU COLUATBHO-TICUXOJOTMYECKUX YCTAHOBOK JJUYHOCTH
B MOTHBAIIMOHHO-TIOTPEOHOCTHOM chepe MeToarKa UCTIOJIb3YEeTCs JIJIs1 BBISIBJICHUSI
CTETICHU BBIPAXKEHHOCTH COLUAIBHO-TICUXOJIOTHYECKUX YCTAHOBOK.

MeTtoauka coctout u3 80 BorpocoB: 40 BOIIPOCOB HAIIPABJICHBI HA BHISABJICHUE
CTEIIEHU BBIPAXKEHHOCTHU COLMAJIBHO-TICUXOJIOTHYECKUX YCTAHOBOK HA «AJIbTPYU3M
— BroM3M», «Ipolecc — pe3ynbTar», 40 BONMPOCOB HANpaBJICHbl Ha BBHISABICHUE
CTEIIEHH BBIPAKEHHOCTH COLMAIBHO-TICUXOJIOTMYECKUX YCTAaHOBOK «CBOOOJA —
BJIACTBHY, KTPYJ — JAEHBIH.

[Ipu opueHTanuu Ha mpouecc Jad Oojiee OPUEHTHUPOBAHBI HA MPOILIECC,
MEHEE 3aJyMBIBAIOTCS HAJ JOCTHKCHHUEM pE3YyJbTaTa, YacTO OIIA3JIbIBAIOT CO
caadyeil paboThl, UX MpoleccyalbHas HAMPaBJICHHOCTh MPEMSITCTBYET HX
pPe3yJbTaTUBHOCTH;, UMM OOJbIE IABWKET HMHTEPEC K JeNly, a JUIS JIOCTHKCHUS
pe3yapTara TpeOyeTcss MHOIO PYTHHHOW pabOThl, HETaTUBHOE OTHOIIEHUE K
KOTOpPOW OHH HE MOTYT NPEOAOJIETh.

JIronu, OpUEHTHPYIOIIMECS HA PE3YJIbTAT, OJHU U3 CAMBIX HaJCKHbIX. OHU
MOTYT JOCTHTaTh PE3yJibTaTa B CBOCH JECATEIBLHOCTH BOIPEKH CYETE, MOMEXaM,
HEy1a4aM.

JIromu, OpueHTHUPYIOMIUECS Ha aIbTPYUCTHUYECKUE IIEHHOCTH, 9acToO B yIiepo
cebe, 3acly’)KMBAaIOT BCSYECKOTO YBaXKEHUsA. AJIBTPYU3M HauOosiee IeHHas
oO0llleCTBEHHAss MOTUBAIIUS, HAIMYHUE KOTOPOH OTJIMYAET 3PEJIOro YeaoBeKa.

JIronu ¢ 4pe3MEpPHO BBIPAKEHHBIM STOM3MOM BCTPEUYAKOTCA JOBOJIBHO PEIKO.
N3BecTHAs 07 «pa3yMHOTO 3rou3Ma» HE MOXKET HaBpeAuThb yeiaoBeky. Ckopee
OoJiee BpEIUT €ro OTCYTCTBHUE, MPUYEM HTO CPEIU JIOJIEH «UHTEJIUTC€HTHBIX
npodeccuii» BCTpedaeTcs JOBOJBHO YacTo.

JIronu, OpUEHTUPYIOIIUECS HA TPY, BCE BPEMS UCIIOIB3YIOT JIJIsL TOTO, YTOOBI
YTO-TO CHENAaTh, HE Xajiesl BBIXOJHBIX JHEW, OTIYCKa U T.A. Tpyd NPUHOCUT UM
OoJibllle pajiocTeld W YyAOBOJBCTBHUS, YeM KaKWe-TO WHbIC 3aHsITHs. Bemymeit
IIEHHOCTBIO IS JIFOJIEM C OpPHUEHTAIME Ha JEHBIM SBISETCS CTPEMIJICHHE K

YBCIIMYCHUIO CBOCTO 01aroCOCTOSTHHS.
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['maBHas IEHHOCTH TSI JIFOJICH, OPUCHTUPYIOMINXCSI HA CBOOOIY — CBOOOIA.
OdeHb YacTO OpUEHTAIlMs Ha CBOOOJIY COUYETAETCSl C OpUEHTALMEN Ha TPYH, pexke
ATO COYETAHHE «CBOOOJIBI) U «JICHBI M.

Jlmga mronerd ¢ OpUEHTAIMel Ha BIIACTh BEAYIIEH LEHHOCTBIO SIBJISCTCA
BIIUSIHUE HA APYTHUX, HA OOLIECTBO

KOC - weronuka, oTHOCSAMmAsACS K pas3psay MPOEKTUBHBIX METOMOB,
0COOEHHOCTHIO KOTOPBIX SIBIICTCS TO, YTO UCIIBITYEMBIH TPOCIUPYeT COOCTBEHHBIN
ONBIT HAa CUTyalllH, IpeAJIaraeMble rcciiefoBaresieM. IMEHHO MO3TOMY METOAMKA
PEKOMEHAYETCS JIJIsl TMarHOCTUYECKOTO MCCIIEI0BaHUS JIUII, JOCTUTIIIUX CTapIIEro
IIKOJIBHOTO BO3pacTa M CTaplle, TaK KaK pPECHOHACHTHI JOJKHbI HUMETh
ONPENCNEHHBIA JKU3HCHHBIM ONBIT M MOJEIb IOBEICHUS B OMNPEACIEHHBIX
JKU3HEHHBIX cuTyarusax [lIpunoxenne 4].

Mertoauka KOC-1 pa3paboTana no npuHIMITY pa3HO0Opa3us npeajiaraeMbix
PECIIOHJICHTY KU3HEHHBIX CUTYyalUi. DTO MOMOYXET UCIBITYEMOMY IPUMEPUTH HA
ce0s1 pa3IMuHbIe MOJICTTUPYEMbIE CUTYaAllUU U3 )KU3HU U ONIPEJIETUTh COOCTBEHHYIO
peanbHyl0 Mojzenb noBeneHus B HuX [[Ipunoxkenue 3]. CrnenuanucTsl CUATAOT
YpPOBEHb BAJUIHOCTH, WU JIOCTOBEPHOCTH, MOJYYCHHBIX JaHHBIX, JOCTATOYHO
BBICOKHMM, UTO U MMO3BOJISIET MOJIYYUTh YCTOMUUBBIE MOKA3ATEIM KOMMYHUKATHUBHBIX
U opraHu3atopckux cnocobHocteil. K Tomy e Meroanka pazpaboraHa ¢ yuéToM
JIOCTATOYHOW IIUPOTHI CHEKTpa MPEMJIaraeMbIX BOMNPOCOB, YUTEHO PAa3IUYHOE
OTHOIILIEHHE OIPAIINBAEMBIX K TOMY, O UéM FOBOPUTCS B BONPOCAX METOAUKUA. DTOT
METOJ CUATAETCS JIOCTATOYHO LIEHHBIM €HI€ U MOTOMY, YTO MO3BOJIAET OTACIBHO
OTCJICIUTh YPOBEHb Pa3BUTHS KOMMYHHUKAOEJIHHOCTH YEJIOBEKa, MapajuieIbHO —
YPOBEHb YMEHHSI OPTaHU30BaTh KOJUIEKTUB. B HEKOTOPBIX Cllydasix PECHOHACHTHI
MOKA3bIBAIOT JOCTATOYHO PA3BUTHIN KOMMYHHKATUBHBIN YPOBEHB MIPU HE-BHICOKOM
YpOBHE Ppa3BUTHSA CIOCOOHOCTEM K OpraHu3aTopcTBy. Bcrpewatorcs w
PECIIOHJEHTHI, pe3yJIbTaT IUATHOCTUKU Y KOTOPBIX MPSIMO POTUBOMOJIOKHBII.

Bce 3Th BO3MOKHOCTH yuTeHBI B JocTaTouHOM creneHu B KOC.

PazpaboTanHnas kapTa KOMIETEHITMI TTpeICcTaBlieHa B Ta0uie 3.2.
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Taodmuna 3.2
Kapra xommereniuii «k KoncyapTanTa

No XapakTepucTUKU Kpurepuu
1 | CnocobHocTH CHOCOOHOCTH K aHAJIM3Y, CPABHEHUIO, 0000IIEeHII0 HH(pOpMaIH
CHOCOOHOCTH BBIAEIATH OCHOBHOW CMBICII HH(POPMALIUU
CHOCOOHOCTH BBIBOJIUTH JIOTHYECKUE 3aKITIOUCHUS
Ymenus YMEHUE BBIAEIATh IPUUUHBI M IEPCIIEKTUBBI CIIOKUBLIEHCS
CUTYalUH
BBICOKUI MHTEIIJIEKT. Xapu3Ma Hy)KHa CIELIUAINUCTy B Ka4eCTBE
MHCTPYMEHTA 11 yOSKIeHUs IOTEHIMAJIbHBIX KIIMEHTOB B
MpUOOpETEHNH TPOIYKTOB OaHKa.
2 | Bricokas CHOCOOHOCTH K JJIMUTEIBHBIM Harpy3kam
paboTOCOCOOHOCTh | CLIOCOOHOCTH K paboTe ¢ OOJIBIIMM KOJIMYECTBOM KIMEHTOB
CIOCOOHOCTH K Pa3IMYHBIM BHIAM IS TEIEHOCTH
3 | Beicokas OBICTPOTA pEaKIK HA H3MEHEHUE CUTYaIIH
IIEPEKITIIaEMOCTh CHOCOOHOCTh PACCMOTPETh MPOOJIEMY € Pa3HBIX CTOPOH
CHOCOOHOCTH MPETIOKUTH HECKOIBKO BAPHAHTOB PEILICHHS
pOoOJIEMBI
IOHUMaHHE HEOOXOIMMOCTH NepeMeH
CHOCOOHOCTH OBICTPO IEHCTBOBATH B YCIOBHSX Ae(hUIIUTa BpEMEHU
5 | KoMmmyHIKa0eIbHOCTH | CIIOCOOHOCTH YCTaHABIMBATH M MOAJCPKHUBATH APYKECKHE,
NapTHEPCKUE OTHOLICHUS
yMEHUE  TPOU3BOAMTL M  MOAJEPKHUBATH  OJAronpusTHOE
BII€YATIIEHUE
JUYHOE 00astHue
qyBCTBO IOMOpa
CIIOCOOHOCTH K BEJICHUIO IIEPETOBOPOB
10 | IlpodeccronanpHast HaJM4He TUTIIIOMA O CIIeUaIbHOM 00pa30BaHUM
KOMIIETEHTHOCTb yYMEHUE I0JIb30BaThCsl TAKUMU Iporpammamy, kak Outlook,
Microsoft Word, Internet u npyrue
CTpeMIIEHHUE MTPHOOPETATh HOBBIH OIBIT, COBEPIIEHCTBOBATH CBOU
CIIOCOOHOCTH, 3HAHUS, YMEHHUS U HABBIKU
3aWHTEPECOBAHHOCTh B COJIEPKAaHUU PAOOTHI
3HaHUe 0COOEHHOCTEH OpraHu3aluy, B KOTOpoi paboTaer
12 | CtpeccoyCTOHYMBOCTD | IMOIIMOHAIBHAS YCTOHYUBOCTD MTPH MPUHSATHH OTBETCTBEHHBIX
peteHnit
CHOCOOHOCTH paboTaTh B YCIOBUSX OTPAHUYECHHBIX PECYPCOB
CHOCOOHOCTH MPOTUBOCTOSITH arPECCHBHOMY HACTPOIO
YPaBHOBELIEHHOCTb, CAMOOOIIaIaHNe
YBEPEHHOCTb JICCTBUI B CUTYALIMM HEOTIPEAEICHHOCTH
14 | Db dexTuBHOCTH YMEHHE BBICIYIIATh coOOeceqHIKA
B3aMMOJECHCTBHS C KOPPEKTHOCTh
KJIMCHTaMH CIIOCOOHOCTh KOHCTPYKTHUBHO pa3peiaTb KOHQIUKTHI

MMPOABJICHUC YBAKCHHA K CO6CCCI[HI/IKy
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CIIOCOOHOCTH AZICKBATHO UCIIOJb30BaTh Pa3HBIC KOMMYHHUKATUBHBIC
Cp€ACTBa B PA3JIMYHBIX CUTYyallUAX

CriocoOHOCTH K BBITIOJIHEHUIO OJTHOTHITHBIX TPYAOBBIX ONepaIiuii 1
JICUCTBUI C HE3HAUYUTEIIBHOU JUIUTEIIbBHOCTHIO BO BPEMEHH.

Y CcTOMYUBOCTE K

CriocoOHOCTD K BBITOJIHEHUIO ONEPAINii ¢ BBICOKON CTEIIEHBIO
MOHOTOHHH

IIOBTOPSIEMOCTH TPYIOBBIX ONl€palluii U ACUCTBUN B €UHULLY
BPEMEHH.

CymHOCTh M3MEHEHMsS IEJIEeBOW TpyHIbl KaHIMAATOB Il OTOOpa Ha
JOJDKHOCTh KOHCYJIbTAHTOB 3aKitodaercs B ciaeayroueM. llpennaraercs Ha Takue
JOJKHOCTH HaOWpaTh JIIOJIEN 3peioro BO3pacta, KOTOpble 00J1aJat0T BCEMH BBIIIE
IIEPEUYNCICHHBIMU KOMIIETEHIIMSIMU M MOAXOJSIIMM TUIOM MoTHBanuu. [l
KOTOPBIX BaXHa CTA0OMIIBHOCTh OPTaHU3ALMU U XOPOUIUE YCIOBUA TPYAa U XOPOILLIUN
COII. ITAKET. DTH JIEMEHTHI OpraHu3anuy tpyaa B benropoackom otnenenun OAO
«COepbank Poccun» mpenocTaBiisieT B MOJHOM oObeMe. B oTiinune OT MOJIOJBIX
COTPYIHHKOB, JUII KOTOPBIX ECTECTBEHHO CTPEMJICHHE K KapbepHOMY pOCTY H
npo¢eCCUOHAIBHOMY Pa3BUTHIO, KOTOpOE OyAEeT 00yCIIaBIMBaTh UX CTPEMIICHUE K
HauObICTpEHIIEMY TEPEABMKEHUIO OSTOW NO3UIMM Ha Jpyrue B JaHHOM
YUPEXKACHUU WIHM MOUCK pabOThl y APYruX padoTopaTesield, TEM CaMbIM CO3/1aBas
TEKy4ecTb  nepcoHana. Jlromm  3pernoro  Bo3pacta € NOAXOISALIUM
JIOMIICHU3UPOBAHHBIM THUIIOM MOTHUBAllMM OYyOyT B JOCTAaTOYHOW CTENEHH
yIOBJETBOPEHBl M cHEHU(pUKONH pabOT U YCIOBUSAMHU Tpylda U THPECTHUKEM
KPEOUTHOTO YYPEXKIECHUS M CTaOUJIBHOM XOTh M HEBBICOKOW OIIaTOM Tpyna.
benroponckoe otnenenne OAQO «CoOepbank Poccum» MokeT HE TJIaHUPOBATH
BKJIaJIbIBaTh (DMHAHCOBBIE CpPEJICTBA B IMOBBIINICHHE KBATU(PUKALMK TaKUX
paOOTHUKOB M B YBEJIMYEHHE OIUIAThl TPyJa B paMKax 3aKOHHBIX TI'paHUII, YTO
SBJISIETCS IOCTATOYHO BBITOAHBIM MOMEHTOM ISl KPEIUTHOTO yupexaeHus. Kpome
TOTO HMEIOLIUICS OMBIT PabOThl U OOIIEYETOBEUYECKUM KU3HEHHBIH OMBIT Yy
KaHJUJATOB 3PEJIOTO SIBISIETCA JOCTATOYHO LIEHHBIM ISl JII00O0M OpraHu3auu.

JUIsl COBEpIIEHCTBOBAHUS OPraHU3alMy TPyAa KOHCYJBTAHTOB, TAK KaK 3Ta
MO3ULIKA SBJISIETCS HE JOCTATOYHO MPECTHXKHOM, MOKHO MPEJIOKUTh YIy4IIUTh

YCIIOBUA HEMATCPHUAJIBHOT'O CTUMYJIMPOBAHUA. HpeI[OCTaBJ'IeHI/IC OTIIYCKa B JICTHUM
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Nnepuoa, ABJEICTCA JOCTATOYHO KCJIIACMbIM IS JFOOBIX COTPYAHHUKOB. Kaxk u3zBecTHO

B c6ep6aHKe JICTHUM OTHYCKHOﬁ nepuoa CUHTacTCA JOCTATOYHO BBICOKOM

npuBuiernei. [IpegocraBieHne BO3MOKHOCTH OpaTh OTIyCKa KOHCYJIbTaHTaM B

JICTHUM Imepuoa JAOJDKCH OKa3aTb A0CTATOYHO

CUJIbHOC CTHUMYIIMPYIOUICC

BO3JICHCTBUE Ha MEpCOHAI, paboTaronuii Ha ATUX no3unusx [[Ipunoxenue 2].

PaccMmoTpuM miianupyemMblie pe3yiabTaThl OT pa3paboTaHHBIX MEPOIPUSTHH 110

«COBepIIIeHCTBOBAHUIO CHCTEMBI 0TOOpa mepconana B benropoackom oTneneHue

OAO «Coepbank Poccun». Dddekt oT pazpaboTaHHBIX MEPONPUATHI 0KUIAETCS

KaK SKOHOMHYECKHN TaK ¥ COIMATIbHO-TICUXO0JIOrHYecKuii (Tabm. 3.3).

Taomumna 3.3

PesynbpTaTel MmeponpusTii o «CoBepIIeHCTBOBAHUIO CUCTEMBI 0TOOpa
nepconana B benropoackom otnenennn OAO «Coepbank Poccum»

Ne| TIpobnemsl, Meponpusitus no | Pesymprar  oT BHEPSIEMBIX
BBISIBJICHHBIC B COBEpIIICHCTBOBAHUIO  CHCTEMBI | MEPOTIPUSATHUH.
benropoznckom orbopa repcoHana B | DxkoHOMHuYeckH i | COMaTbHOTICUXOJIOTHE
oraeneuu OAO | Benroponckom otaenennn OAO sddexr uit s ekt
«Coepbanx «Co6epbank Poccummy.
Poccun»

1 | 1.VBenuueHue 1. CoBepIieHCTBOBaHKE 1) cHKeHue | 1) MTOBBIIIIC
TEKy4ECTH KapoB | TEXHOJIOTHU 0TOOpa IepCoHaa. Kod(pduImeHTa HUEe  KadyecTsa
Ha 19% 1.1  CoBepiieHCTBOBaHHE TEKy4ECTH KaIpOB | miepcoHaa

2 | 2. Huskwit yposens «[lonoxenusst 06 ordope Ha 20%. 2) «KOHCYTBTaHTO BY.
KayecTBa IIepCcoHaa. CHIDKCHHC | 2) OBLIIIE
Hepconaa 1.11 Pa3vpa60TI<a KapTel | 3aTpaT Ha HHe MOTHBAIMU

koMneTeHIui «KoHCyIbTaHTa». | moabop mepcoHana oosee
KOHCYILTAHTOB 1.1.2 CoBepIIIeHCTBOBAHUE Ha 30% KaueCTBEHHOM
(55,7%) y
IICUXOJIOTHYECKOT'O 3) YBCIIMUCHUC | BRITTOJIHEHUIO

3.| 3. CHmnxenne MHCTPYMEHTapHus s 0TOOpa | MpOM3BOJIHUTEIND TOMKHOCTHBIX
MPOU3BOAUTEIIPHO | mepcoHana (ITpumenenune HOCTH TpyJda Ha | o0s3aHHOCTEH IepCoHa.
CTHU Tpylda 3a | METOAUKH BoisiBIeHUA | 10% KOHCYJTTAHTOB
HCCIIEeTyeMBIi MOTHBAIIHOHHOTO npod st 3) yBelIHue

nepuog Ha 4%

I'epunkoBa.).

47




4 | 4. Boicokuii 2.CoBepIIeHCTBOBAHUE 4) yBeIu4e HHE paboTOCTIOCOOH OC’
YPOBCHB HEMATCpHUAIBHOI'O HHUC YUCTOH OT06paHHOFO nepcoHan
abceHrensma CTHUMYJIMPOBAHMUSI JUIS IEPCOHAa | MPUObUIN Ha
24,3% 3a 2015r. KOHCYJIbTaHTOB. (Pazpabotka| 5%.

[onoxenus 0 HEMaTepuaabHOM | 5) CHIDKEHU
crumymupoBanun.  IIpeso- ¢ abceHTem3sMa Ha
CTaBJICHHE BO3MOXXHOCTH Opath | 30%
OTITyCK B JICTHUH [EPHO/L.) HPUIL. | §) CHIDKEHU €
2 oTeph
3. 3MeHeHue 1eneBoi rpynmsl pabouero
KaHaguaaTroB  OJIAd 0T60pa BPEMEHU Ha
Ha JI0JKHOCTH 30%
KOHCYJIbTaHTOB
(tieneHanpaBIeHHBIH 0TOOD
KaHJIUJATOB 3pEJIOro Bo3pacrta ¢
JTFOMITEHU3UPOBAHHBIM
TUTIOM MOTHUBAIUN).

[Inanupyercs, dro pa3pabOTaHHBIE MEPONPHUATHUS NPUHECYT  Kak
PKOHOMHUYECKMH 3PQPeKT Tak ¢ CONUAIbHBIA. OKOHOMUYECKUH 3PdeKT
3aKJII0YaeTCsl B CHIDKEHHE Kod(duimenTa Tekyuectu kajapoB Ha 20%, CHUKEHUS
3aTpart Ha noadop nepcoHana Ha 30%, cHkeHun ko3¢ duiinenTa abceHTen3ma Ha
30% wu yBenuyeHus NpPOU3BOAUTENIBHOCTH Tpyna Ha 10%, cHuxkeHue 3arpar
pabouero Bpemenu Ha 30%. Kpome Toro o01muM pe3yinbTaToM CTAHET YBEIUUYCHHE
yuctoi mpubsun benropoackoro otaenenne OAO «Coepbank Poccum» Ha 5%.
Counanbbii 3QdexT OyAeT BbIpakaThbCs B IMOBBIIIEHUE KaduecTBa OTOOPAHHOTO
MepCOoHaNla W TIOBBIIIEHUS MOTHBAIMM K OO0Jiee Ka4yeCTBEHHOMY BBIOJHEHUIO
JTOJDKHOCTHBIX 00s13aHHOCTEN PabOTHUKOB, 3aHUMAIOIINX

MO3UIMU KOHCYJIbTAHTOB.

PazpaboTtanHbie MEpONPUSATUS OKAKYT MOJIOKUTEILHOE BIUSHUE HA OOIIYIO
s dextuBHOCTD nesarenbHocTu benropoackoro otaenenus OAO «Coepbank

Poccuny
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3.2 O00oCHOBaHKE COLMATBHO-2KOHOMUYECKOU 3(PHEKTUBHOCTH
MIPEIOKCHHBIX PEKOMEH TAITAA

OCHOBHBIM HCTOUYHUKAM CPEJICTB, JUIsl BHEIAPEHUSI PEKOMEHIAUI, SBIISIOTCA
COOCTBEHHBIE CpPEICTBa, TO €CTh NpuOBUTL benropoackoro otaenenus OAO
«Cohepbank Poccum»

Pe3ynbratoM OIEHKHM SKOHOMHUYECKOH 3(()EKTUBHOCTH MEPOIPHUSATHI MO
COBEpIICHCTBOBAHUIO CHUCTEMBl OTOOpa IMEpCOHaja B OpraHMU3alUM SIBISIETCA
KOJIMYECTBEHHAs] OIICHKa 3aTpaT W JIOXOJOB OpraHM3allud, CBS3aHHBIX C
yCTpaHEHHEM BBIABICHHBIX MPOOIIEM B cCUCTEME 0TOOpA.

[Tomyuennass uHQOpMAIHsT MOMKET SBIATbCA OOOCHOBAaHHMEM B TIPOIECCE
OPUHATHSA YOPABICHYECKUX PEIICHUH MO ONTUMHU3aLUU  TEXHOJIOTUHM OTOOpa
nepcoHana B npuOblib benropoackom otaenennn OAO «Coepbank Poccrm»

B pe3ynbrare npoBeAEHHOIO aHaiM3a CUCTEMBbl OTOOpa NEpcoHaa B
benropoackom otnenenun OAO «CoOepbank Poccum», Obuin pa3paboTaHbl
PEKOMEH/Iallii, KOTOPBIE MO3BOJISIOT COBEPILIEHCTBOBATh U MOJIHOCThIO YCTPAHUTh
CYIIECTBYIOIINE y3KHE MeCTa cucTeMbl 0TO0pa. CTpyKTypa 3aTpaT Ha pearn3alnio
pEeKOMeHalui npecTaBiieHa B Tadaune 3.4

Tabmuma 3.4

Crpykrypa 3aTpar Ha BHEAPEHUE PEKOMEHAIMI IO COBEPILIEHCTBOBAHUIO

cucteMbl 0TOOpa nepconana B benropoackom otaenennn OAO «CoepOaHk

Poccun»

Ne Ha3Banue 3amaun Cymma, ThIC. Hcrounukn
3a/1a4 pyo. (buHaHCUpPOBaHUS
1. CoBepiieHCTBOBaHHE TEXHOJIOTUM O0TOOpa MepcoHaa

A) Pazpabotka npoekra «Ilonoxenust 06 ot6ope
HepCOHAaNa»
b) Pazpabotka Kapsl KOMIIETCHIIUH]
«KOHCYJIbTAHTa»
B)  CoBepueHCTBOBaHME — IICHXOJNOTUYECKOTO  (j pamKax CobcTpennbre
MHCTpYMEHTapHs JUIst 0TOOpa rnepcoHana JIOJDKHOCTHBIX cpeactsa
. | benropoackoro
o0s13aHHOCTEH
otrnenenust OAO
2. CoBepiieHCTBOBaHUE HEMaTepHUaIbHOTO MEHEIKEPa 110 C6en6
«COepOaHK
CTUMYJIMPOBAHUS HEPCOHATY). P P
occumn»
A)  CosepuiernctBoBanue  «llomoxenus 0
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HeMaTepuaIbHOM CTUMYJIUPOBAHUU MIEPCOHATIAN

3. I3MeHeHwue 11e1eBOi IpyNIibl KaHIUIaTOB Il 0TOOpa Ha
OJDKHOCTD

4. Tlpemuss MeHeDKEpy IO TEPCOHATY 3a pPa3paboOTKY]

N 10 000 py®.
perIaMeHTHPYIOIIEN JOKYMEHTAIUU

Utoro 10 000 py6.

Takum o6pazom, u3 TadauIk! 3.4 BUTHO, UTO JUISl peasid3aliiy MPeaI0KeHHBIX
MEpONPUATHI HEOOXO0IUMO 3aTpaTuTh B 001Ieit cymme 10 000 pyo6uieid.

[Inanupyercs, dYTO TMOCIE€ BHEAPEHUS pPa3pabOTAHHBIX MEPONPUSTUI
PKOHOMHYECKUH 3(pdext OyaeT BbIpakaTbcd B CHIKEHUU KO3(P(ULIMEHTA
Teky4decTu KaapoB Ha 20%, cHmwkeHun koddduimenta adbcentenzma Ha 30%,
CHIDKEHMM  3aTpaT Ha noabop mepcoHama Ha  30%,  yBeaudyeHUU
MIPOU3BOAUTENLHOCTH Tpyna Ha 10% W CHMXKEHUU MOTEeph pabouero BpeMEHU Ha
30%. OGmras npuObUIL OpraHU3aIMK YBETUIUTCS Ha 5%.

PaccuntaeM s3xoHOMHYECKYIO 3 (DEKTUBHOCTD MPEIOKEHHBIX MEPOITPUSTUI
10 COBEPILLIEHCTBOBAHUIO CHCTEMBI 0TOOpA MEPCOHANA B
benropoackom otnenennn OAO «Coepbank Poccumy»

KanuranbHble 3aTpaThl ONpEEstoTCS Kak CyMmMa BCex 3aTpat no ¢hopmyse

(3.1)

K =Kc¢ +Ko00 + Ka; (3.1)

KanuranbHble 3aTpaThl IO COBEPIIIEHCTBOBAHUIO CHCTEMBI OTOOpa IepcoHana
B benropoackom otnenennn OAO «Coepbank Poccum» cocrassr:
K= 10 000 py®.
[Tpu6sins B benroponckom otnenennn OAO «Coepbank Poccum» 3a 2015
roj coctaBmwia 33 miH. 753 ThIC. pyo.
OrnennM 3¢ (PEeKTUBHOCTH JAHHOTO MPOEKTA, TAKXKE CPOK OKYITAEMOCTH.
PaccuntaeM 3 ¢heKTHBHOCTH MEPOTNPUATHMA, HANIPABICHHBIX HAa CHIDKCHHE

3aTpaT Ha MOo00p IepcoHaa.
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3arpaTel Ha Touck u otOop mepconana B benropoackom otnenennu OAO

«Coepbank Poccum» npencrasiieHsl B Tadbauue 3.5.

Tabnuna 3.5
3arpaThl Ha MOMCK U 0TOOP MepcoHana B beiaropoackom otaenennn OAO

«Cobepbank Poccuny»

HasBanue nokasaresnst 2013 2014 2015 [Ipupoct

3aTpathl Ha IOUCK U 0TOOp mepcoHaina. (pyo.) | 145798 159 639 186 945 28%

Takum o0pa3om, 3a uHcCCIeAyeMbId TMEpuoJl HaOMroAaeTcss TEHACHIIUS
YBEJIMYEHHUS 3aTpaT Ha MOUCK U 0TOOp nepcoHasna Ha 28%.

[Tocne BHEAPEHUST MEPONIPUATHI TIJIAHUPYETCS CHU3UTh 3aTPAThl HA MOUCK U
ot0op nepconana Ha 30%.

1. Paccuntaem 3KOHOMHUYECKYIO 3PHEKTUBHOCTh CHIKEHHUSI 3aTpaT Ha MOUCK

1 0TOOp mepcoHana o gopmyse (3.2):

Hp. 3aTpaT— 3(2015)*0,3 (3.2)

re: I1p.sampar — OTPUIIATENBEHBIN IPUPOCT 3aTPAT (CBA3AHHBIN C TIAHUPYEMBIM
camkenuem Ha 30%);

3(2015) — 3aTpaThl Ha NOUCK U 0TOOp nepcoHana B 2015 r.

OTpunarenbHblid IPUPOCT 3aTPAT COCTABIISET:

Hp. 3anaT:186 945*0,3 =56 083,5 py6.

3aTpathl Ha MOUCK U 0TOOp mepcoHana B 2016 rogy HaxoasaTes mo Gpopmyse
(3.3):

3(2016)= 3 (2015) — Supupocr.; (3.3)

3arpaThl Ha MOUCK U 0TOOP nepcoHana B 2016 roy cocTaBlisioT:
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3016 = 186 945 — 56 083 = 130 861 py6.

Paccuntaem camxkenue kodpdunmenta abcenrensma no popmyie (3.4):

Ka6="11 *100%;

(o)

I'te Yy — 4nc0 HeOTpaOOTaHHBIX YaCOB.

Y,) — 061mit ponn paboyero BpeMeHH.

(3.4)

B TaGnure 3.6 mpeacTaBieH pacueT notepb pabodyero BpeMeHu B 0a30BOM U

wianupyemom nepuojie B benropoyckom otaenennn OAO «Coepbank Poccun»

Tabmuma 3.6
Pacuer moreps pabouero BpeMeHU B 6a30BOM U IJIAHUPYEMOM IIEPHOJIC B

benroponackom otnenennn OAO «Coepbank Poccum»

A6c. | Ilpu po
Ha3sBanue mokasareins 2015 2016 Otk | cT,
%

OO6muii ¢ho HI pa 60 Yero BpeMeHu (4a co B) 1325376 | 1325 376 0 0
[To Tepu pa 60 dero BpeMeHH , (4acoB) 322066 | 225313 | -96 773 -30
Cpennecnu co YHa sl YU CIIEHHO CTh pa 00 YU X, 944 944 0 0
Ycp (uemn)
Koaddumment abcenrensma 24,3% 17% -30

MBI BUAUM, 4YTO IOCJIE

BHEIPECHUS IUIAHUPYEMBIX HAMU MEPONPHUSITUI

notepu paboyero BpemeHH cHIKawTcsa Ha 30 % u 3KoHOMHUYECKHH AhdekT

cHIKeHHs Koddduimenta adbcenrensma cocranisier — 30%.

1. Paccunraem mianupyemoe 3HaueHHe Koddduinenta adceHTen3ma B

2016 .

K a602015)=24,3%
Kas2016)=225 313/ 1 325 376*100;

Kas2016)=17%

Paccunrtaem npupoct korddunrenta abcenrensma mno dpopmyie (3.5):
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I xa6y=Kas2016)/Kas2015) *100%; (3.5)

AOCoI0OTHOE OTKJIOHEHHE cocTaBisteT -30%
To ectb k03 PunenT abcentensma ymeHbiuics Ha 7,29 %

2. Paccumtaem cHmkeHHE KOd(h(DHUIMEHTAa TEKYIECTH KaIpoB 1Mo popMyiie

(3.6):

K= 1)*100%; (3.6)
K(cp.cn.)

[Tnanupyercs, 4to Ko3hPUIMEHT TeKy4decTH KaapoB cHu3utcsa Ha 20% unu
Ha 4,4% nociie npoBeIeHUsI MEPOIIPUATHI IO COBEPIIEHCTBOBAHUIO YCIOBUH TPYAa.

B 2015 roxay on coctaBisit Ki2015) =22%

Ki2016) =20%- 4%=16%

Takum oOpazoMm, mokazarens 2016r. TekydecTH MepcoHajia HaXOJUThCS Ha
BEPXHEW rPaHULIC HOPMBI JIJI1 COOTBETCTBYIOIIETO MMOKA3ATEA.

3. Paccunraem yBenuyeHUE MPOU3BOIUTEILHOCTH Tpyia 1o ¢opmye (3.7).

[TpousBoautenbHOCTh Tpyaa B 2015 1. cocrasmsuia 186 600 py6.

[Inanupyembiii s3koHOMHYECKUM 3(PPeKT 3akimtouaetcs: B npupocte Ha 10%

unu 18 660 pyO.

HT1:H(O) +HP(HT); (3 . 7)

1T — NpON3BOAUTENBHOCTD TPY1a B INTAHUPYEMOM IIEPUOJIE.
I1(o) — MPOM3BOANTENBHOCTD TPY/1a B 0a30BOM IEPUOJIE.

IIp(ur) — IPUPOCT NPOU3BOAUTENBHOCTH TPYAA.

[Ipou3BOANTENBHOCTD TPY/A B IUIAHUPYEMOM TIEPUOIE COCTABUT:

IL 1) =186 600+18 660 205 260 py6.
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4. Paccuntaem npupocT npudsuiv Ha 5 % B poekTHoM 2016 1. o popmyiie

(3.8):

Hnp) = Hsas) L mpupocn) (3.8)

I'ne: I(up) — mpuObLIE Manupyemas 3a 2016;

IT (6a35) — IpuOBLIL Oa30BoOro nepuona(2015);
IT (npupocry — MPUPOCT MPUOBLIH, IOCIE BHEAPEHUS MEPOIPUATUIN TIPOEKTA.

B mnanupyemom niepuoje 3a 2016 roj npuObLb COCTaBUT:

12015 = 33 muH 753 ThIC. PYO.
Ipy = 1 MH. 687 THIC. PYO.

I1(2016) = I1(2015) +11(mp) I1(2016)
=33 753+1 678
H(2016) =35 mutH. 431 THIC. py6.

Hainee paccuuTaem CPOK OKYIaeMOCTH MEpONPUATHIA 1o
COBEPILEHCTBOBAHUIO CUCTEMBI OTOOpa MepcoHasia B benropoackom oTAeleHuu

OAO «Coepbank Poccum»mio popmye (3.9):
T= K/ Il mpupoct* 365 nueii ; (3.9)

CpoK OKyImaeMOCTH MEPOTPHUITHI IO COBEPIIICHCTBOBAHHIO CHCTEMBI OTOOpA

nepconana B benroponckom otnenennn OAO «Coepbank Poccun» cocraBiser:

T=10000/1 678 000* 365 =2 nus.

To ecTh OKynaeMoCTh MEPOIIPUATHI COCTABISIET IPUMEPHO 2 JTHA.
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PesynbraTthl  pa3paboTaHHBIX MEpPONPHSTHH 1O COBEPIICHCTBOBAHHUIO
cucteMbl orOopa mnepcoHana B benropoackom otnenenuun OAO «COepbank

Poccuny» npencrapiiens! B Tabmuie 3.7.

Tabmuna 3.7
Pe3ynbTaThl pazpaboTaHHBIX MepOnpUsTU 10 «COBEPIICHCTBOBAHUIO CUCTEMBbI
otbopa nepconana B benropoackom otaenennn OAO «Coepbank Poccum»

ba3oBbIit [Inanupyemslit IIpupocr

Ne [Tokazarenn [IEpUOJ IIEpUOJL OTHOC.,
(2015 T1.) (2016 1.) %

1 | Ilpou3BOaUTENBHOCTD TpyZa, 186 600 205 260 10

TBIC. PYO.

2 (I)j()oa@@munem TEKy4€eCTH IIEpCoHaa, 99 16 220

3 | KoadhdumuenT abcenrensma, % 24,3 17 -30

4 | Ilorepu pabouyero BpeMEeHH, 4achl 322 066 225 313 -30

6 i';épan,l Ha 11oa00p MepcoHaa. ThIC. 186 945 130 861 .30

7 | IIpubbL1b, MIH. PYO. 33753 35 431 5

Taxum o6pa3om, pa3paboTaHHble MepornpusaTHs M0 «COBEpIIEHCTBOBAHUIO
cucteMbl orOopa mnepcoHana B bemnropoackom otnenenun OAO «COepbaHk
Poccum» nmeror sxoHOMHUYECKHI 3PPEKT KOTOPHIA BBIpAKAETCA B yBEJIMUYCHUU
MPOU3BOAMUTENLHOCTH Tpyna Ha 10%, cHWwKeHUM Kod3(pPuUueHTa TeKydecTu
nepconana Ha 20%, cHmwkeHnun kodddunuenta abcenrensma Ha 30%, CHIKEHUU
notepb padbouero BpeMeHu Ha 30%, cHWKeHMM 3arpaT Ha nepcoHan Ha 30%.
OkoHoMuueckuii AP(GEKT 3aKIoYaeTcss TaK JK€ B YBEIWYEHUU TPHOBUIH
benropoackoro otnenenns OAO «Coepbank Poccun» Ha 5%.

OkoHoMHuYecKast 3P (HEKTUBHOCTH MPeAIaraeéMbIX MEpONPUATUI coCTaBIsIeT 1
MIH. 687 ThIC. py0. DTO 3HAUMUT, YTO IMOCJIE BHEIPEHUS MpeiaraeMbixX
mepomnpusatuii  benroponckoe otnenenne OAO «Coepbank Poccum» momydut
JOTIOJTHUTENBHYIO MPUOBLIL B paszmepe 1 mutH. 687 Thic. pyo.

CommanbHast 3(p()EeKTUBHOCTh MEPOINPHUITHI 3aKII0OYAaeTCs B MOBBIIICHUN
Ka4yecTBa HaOMpaeMbIX KOHCYJIbTAHTOB. Kpome TOTO onarogaps

COBCPIICHCTBOBAHWIO HCMATCPHUAJIBHOI'O CTUMYJIHNPOBAHUA, T. € MPCIOCTABICHHUC
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OTIlyCKa B JIETHUWA TIEPUON, Yy TIEPCOHANIA KOHCYJIBTAHTOB ITOBBICUTHCS
YIOBJIETBOPEHHOCTh TPYJIOM M MOTHBALIUA K BBIIIOJHEHUIO CBOMX JOJHKHOCTHBIX
oOsBanHOCTEH. O’KHMIaeTcs TOBBIIMIEHUE TPYAOCTIOCOOHOCTH Ha (OHE OOIIEro
MOBBIIIECHHS YAOBIETBOPEHHOCTHIO TPYIOM.

OxkymaeMoCTh MEPOTIPUATHI B CBS3M C MUHUMAJIBLHBIMH 3aTpaTaMu COCTaBUT
2 nHSL.

BeiBombl:  MeEHsSIT 1ENEBYIO TPYyNINy COUCKATeled Ha JOJDKHOCTD
KOHCYJIbTAHTOB M COBEPIICHCTBYIO TEXHOJOTHUIO OTOOpa MepcoHala, BBOJS B Hee
pa3pabOTaHHYI0 KapTy KOMIETEHIMHA U MPOBOAS OTOOpP HCKIIOYUTENBHO B
COOTBETCTBHEM C HalMYUEM TpeOyeMbIX KOMIIETCHIIUH Yy COUCKaTeNe, Mbl
MOJIy4aeM MEePCOHAl MMEIOLMN JOCTaTOYHbIA OMBIT PabOThl, HA CTpEeMSIIUNCA
pacTu MO KapbepHOM JIECTHHUIIE, TOTOBBINA paboTaTh 32 HEOOJBIIYIO OIJIATy TpyAa,
HO B CTaOMJILHOM, TPECTIKHON OpPTaHU3AIMU C XOPOIITNM COITHATBHBIM MTAKETOM U
rapaHTUEH JJIUTEIbHON 3aHATOCTH.

DT0 penieHre N03BOISIET 3HAYUTEIBHO CHU3UTh TEKYUYECTh KaJpOB MepcoHana
JAHHBIX TIO3UIIMM, COKPAaTUTh pacxoJibl Ha TOWCK MU OTOOp TMepcoHalla u
COBEPILIEHCTBOBATH MPOLIECC TPYAOBOM N€ATEILHOCTH KOHCYJIBTAHTOB. TeM caMbIM
yBeIuunBas 0OIy0 3(D(PEKTUBHOCTh ACATEILHOCTH benropoicKoro OTACIICHHS

OAO «Coepbank Poccuny»
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3AK/IIOYEHUE

OT16op mepcoHalia — 3TO MPOILIECC UCCICAOBAHUS KaHAWIATA W MPUHATHE
pelieHus 0 COOTBETCTBUU €r0 3HAHUW, YMEHHI, HaBBIKOB, MPO(PECCUOHAIBHBIX
KaueCTB U 3/I0POBbSI KOHKPETHOM J1€ATEIbHOCTH.

Meroabl aHanM3a KaHAWIaTOB: aHAJU3 aHKETHBIX JaHHBIX, aHKETUPOBAHUE U
cobecenOBaHuE.

C mnoMoupl0 JaHHBIX METOJMK OIEHUBAIOTCS CIEAYIOIINE KPUTEPUU
pabOTHUKOB: O0OIIECTBEHHO-TPAKIAHCKASI 3pEI0CTh, OTHOIIEHHE K TPYAY, YPOBEHb
3HAHUN U ONBIT PabOThl, OPraHU3ATOPCKHE CIOCOOHOCTH, YMEHHE paboTaTh ¢
JIOJIbMU, YMEHHE paboTath ¢ JOKyMEHTamMu U uHbOpMalUe, yMeHHe
CBOEBPEMEHHO NMPUHUMATh U PEAIM30BBIBATH PEIICHUS, CIIOCOOHOCTh YBHUJIETh U
MOAAECPKATh MEPEIOBOE, MOPATBbHO-3TUYECKHUE YEPThI XapaKTepa.

OCHOBHBIMM MCTOYHHUKAMU Ha0Opa KaJpoB SIBISIOTCS BHYTpPEeHHUE (pe3epB
KaJIpOB) Y BHEIIHUE (IIEHTP 3aHSITOCTH).

benroponckoe otaenenne OAO «CoepbOank Poccum»-  kpeautHas
opranuzauus, punnan OAO «Coepbankay.

OCHOBHOI1 1IeNIBIO JIeATeNbHOCTH baHka siBisieTcs motydeHue npuObUId IpH
OCYIIECTBICHUM  OaHKOBCKMX  orepanui. OpraHusainvoHHas  CTPYKTypa
benroponckoe  otnmenenue  OAO  «CoOepbank  Poccum»  oTHOCUTCA K
JMHENHOPYHKIMOHAIBHOU CUCTEMAaM YIIPABJICHHUS.

[IpornieHTHBIE JOXO/bI OT/ETeHUs OaHKa yBeTUYUIuCh Ha 38133 ThIC. pyo.
niu Ha 19,8%. IIpolieHTHBIE pacXolbl YUPEKICHUS 32 aHAIM3UPYEMbI MEpPUO.
YBEJIMYMINUCH HA 67426 ThIC. py0. unu Ha 59,8%.

B cBs3u ¢ TeM, 4TO TemMn pocTa MPOLEHTHBIX PACXOJIOB IMPEBBIIIAET POCT
JI0OXOJIOB, YKCTasl MPOILICHTHAs Mapka cHu3mwIach Ha 29382 Thic. py0. wiu Ha 47,0%.
[Io pe3ynbraTaM NPOBEAECHHOI'O aHAM3a BBIMNOJHEHUS! OCHOBHBIX HOPMAaTHBOB
oTnereHne 0aHka ObLIO BBISIBIIEHO, YTO BCE pACCUUTAHHBIE TOKA3aTeNN MPEBBIIAIOT

KPUTHUYICCKHUE OTMETKHU B HECKOJILKO pas.
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B Ganke mpeoGmagaeT crenuanucThl, UX A0 yBenuumnachk ¢ 83,9% o
85,1%. 1o Bo3pacTy npeobnanaoT padbotuku ot 20 10 40 jiet, >KeHCKOTO MoJa, 10
TPYAOBOMY CTaxy HauOoJblliee KOJIUIECTBO paOOTHUKOB UMEIOT CTax OT 5 10 15
neT. bosbInas yacTh pyKOBOJAUTENEH 1 CHEIIMAINCTOB UMEIOT BhICIIee 00pa3oBaHKe
— 69,0% u 59,7% COOTBETCTBEHHO.

KoaddunmenT mo Be10bITHIO BhIIIE KO3 duirenTa mo npuemy B 2013 u 2014
rojia, YTo XapakTepusyeT Hea(h(HEeKTUBHOCTH MPOIIECCOB OOHOBIICHUS COTPYAHHUKOB,
a B 2015 romy cuTyarusi M3MEHUJIACh B CTOPOHY YBEIWYEHHUS MNPUOBIBIINX
COTPYIOHUKOB. Teky4yecTh nepcoHana cHu3mnach Ha 45,2%.

[Ipu ananm3e TEXHOJOTMH OTOOpa KajapoB ObUIM BBISBIEHBI CIIEIYIOIINE
POOJIEMBI:

1)  HU3KHI MOKa3aTeNlb KaueCTBa HAOPAHHBIX KOHCYJILTAHTOB, TPHYUHOMN

Yero sBJIAETCS HU3KOE KaUYECTBO BHIIOIHAEMOM paboThI;
2)  OTCYTCTBHE MPOBEPKU MPOPECCHOHANBHBIX KAaYeCTB KOHCYIbTaHTOB;
3) oTCyTCTBHE OIICHKU KOHCYJIBTAHTOB OCJIE UCTIBITATEILHOTO CPOKA.

Pa3zpaborannbie Meponpusatus 1o «COBEpIIEHCTBOBAHUIO CUCTEMBI 0TOOpa
nepconaina B benroponckom otaeneHun OAO «CoOepbank Poccum» uMeErOT
PKOHOMHYECKUH  d(hPexT  KOTOpbId  BBIpaXKaeTcss B YBEIUYEHUU
MPOU3BOAMTENLHOCTH Tpyna Ha 10%, cHwKeHUM Kod3(PPUUUEHTa TEeKydecTu
nepconana Ha 20%, cHmwkenun kodddunuenta abcenrensma Ha 30%, CHIKEHUU
noteps pabouero Bpemenu Ha 30%, cHWkeHuu 3arpaT Ha mepcoHan Ha 30%.
OkoHoMuueckuii AP EKT 3aKIoyaeTcss TaK K€ B YBEIWYEHUW MPUOBLIA
benropoackoro otaenenust OAO «Coepbank Poccum» Ha 5%.

OxoHoMuueckast 3 (PEeKTUBHOCTH MpeIaraéMblX MEPOTPUITHA COCTABISIET |
MIH. 687 ThIc. py0. DTO 3HAUMUT, YTO TMOCJIE BHEIPEHUS MpeiaraeMbixX
meponpusatuii  benroponckoe otnenerane OAO «Cobepbank Poccum» momyuut
JOTIOJTHUTENBHYIO MPUOBLIL B paszmepe 1 mutH. 687 Thic. pyo.

CormmanbHast 3QPEKTUBHOCTh MEPONPHITHI 3aKJIFOYACTCS B MOBBIIIICHUN
Ka4yecTBa HaOMpaeMbIX KOHCYJIbTAHTOB. Kpome TOTO onaronaps

COBCPIICHCTBOBAHWIO HCMATCPUAJIBHOI'O CTUMYJIMPOBAHUSA, T. € MPCAOCTABIICHUC
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OTIlyCKa B JICTHUW TIEPUOJ, Yy TEPCOHANA KOHCYJIHTAHTOB TOBBICUTHCS
YIOBJIETBOPEHHOCTh TPYJIOM M MOTHBALIUA K BBIIIOJHEHUIO CBOMX JOJHKHOCTHBIX
oOsBanHOCTEH. O’KHMIaeTcs TOBBIIMIEHUE TPYAOCTIOCOOHOCTH Ha (OHE OOIIEro
MOBBIIIEHUS YIOBIECTBOPEHHOCTHIO TPYOM.

OxkymaeMoCTh MEPOTIPUATHIA B CBS3M C MUHUMAJIBLHBIMH 3aTpaTaMu COCTaBUT
2 nHSL.

Takum oOpa3oM, MEHssl LEJEBYK TPYIIY COUCKAaTeled Ha JOJIKHOCTb
KOHCYJIbTAHTOB M COBEPIICHCTBYIO TEXHOJOTHUIO OTOOpa MepcoHala, BBOJS B Hee
pa3pabOTaHHYI0 KapTy KOMIETEHUMH W MPOBOAS OTOOp MCKIIOUUTEIBHO B
COOTBETCTBHEM C HaJIMYUEM TpeOyeMbIX KOMIIETCHIIMM Yy COUCKATENeH, MbI
MOJIy4aeM MEePCOHAl MMEIOLMN JOCTaTOYHbIA OMBIT PabOThl, HA CTpEeMSIIUNCA
pacTu MO KapbepHOM JIECTHHUIIE, TOTOBBINA paboTaTh 32 HEOOJBIIYIO OIJIATy TpyAa,
HO B CTaOMJILHOM, MPECTUKHOM OpraHU3alMU C XOPOIIUM COLIMATIBHBIM MaKETOM U
rapaHTUEH JIUTEIbHON 3aHATOCTH.

DT0 penieHre N03BOISIET 3HAYUTEIBHO CHU3UTh TEKYUYECTh KaJpOB MepcoHana
JAHHBIX TIO3UIIMM, COKPAaTUTh pacxoJibl Ha TOWCK MU OTOOp TMepcoHalla u
COBEPILIEHCTBOBATH MPOLIECC TPYIOBOM IEATETbHOCTH KOHCYIBTAHTOB. TeM cambIM
yBenuuuBas 0O0Iyr0 3((PEKTUBHOCTh NEITEIBHOCTH bearopoackoro otaeneHus

OAO «Coepbank Poccuny»
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