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BBEJIEHUE

AKTYaJIbHOCTh TeMbl HccjenoBanusi. CerogHs MuUp, KaKk HHUKOT[A,
HYK/JIa€TCsl B HOBOM IOKOJICHUU YMPABICHYECKUX KaJIPOB, OCOOEHHO B CHCTEME
00pa3oBaTeILHOTO  MEHEI)KMEHTa W  MECTHOTO  CaMOYyIpaBJieHUsA.  ITO
00yCJIOBIMBAETCS TEM, YTO CUCTEMHBINM KPU3HUC B YIIPABICHUH BCKPBUT CEPHE3HBIC
HEJIOCTAaTKU B HMHTEJUICKTYyaJIbHOM IOTEHIMAJIE KaJpOB CHUCTEMBI YIIpPaBJICHUS,
MHOTHE TPEJACTaBUTEIN KOTOPOW OKa3ajucCh HECTIOCOOHBIMU PadOTaTh B HOBBIX
YCJIOBUSIX, TO €CTh B 0OCTAHOBKE PAaBHOIPABUS PA3IMUHBIX (HOPM COOCTBEHHOCTH,
CTAHOBJICHUS PBIHOYHBIX OTHOIIEHUM, JEMOKpATHU3AIlMU OOIIECTBEHHOM KU3HH,
MOJINTUYECKOTO M HJEOJIOTHYECKOTro IuTtopanu3Ma. [losTomy ympaBieHIIBI Bce
gamie B Npo(EecCHOHANBHOM ACATETLHOCTH CTAJKHUBAIOTCA C  KPU3UCOM
KOMIIETEHTHOCTH, KOTOPBIN CBA3aH C OTCTABAaHUEM OT U3MEHEHHI COBPEMEHHOTO
oOIIecTBa, OT TEMIIOB pPa3BUTHs OOIIECTBA U OT TpeOOBAaHUM, KOTOPOE CHUCTEMA
OOIIIECTBEHHBIX  OTHONIIEHUN  MpeAbsIBIsSeT K ero mnpodeccruoHaIbHOM
KOMIIETEHTHOCTH.

MopepHuzanusi oOIIECTBA BBIJIBUTAET HOBBIE TpeOOBaHHA K KadecTBY
npodeccroHaIbHON MOJATOTOBKHU pyKOBOUTENCH o0pa3oBaTeIbHBIX
OpraHu3aluid, OJHMM W3 TJaBHBIX I[IOKAa3aTeliel KOTOPOro BBICTYMAET TaKOE
JUYHOCTHOE KauecTBO, KaK npodeccruoHanpHasi ~ KOMIIETEHTHOCTD,
XapaKTEPU3YIOMIEECS COBOKYIMHOCTBIO CIEIHUANbHBIX 3HAHHUH M YMEHHIA,
HEOOXOIUMBIX JIJISl pelIeHus MpodeCcCHOHATBHBIX 3a71a4.

B nactosmiee Bpemss B HayKe HAKOIUICH ONpENETCHHBIM (OHA 3HAHHM,
MO3BOJIAIONIMN HCCNeNoBaTh Mpodiemy oOHOBIeHus yrpasienus OO. 3to
TPyIbl TEJAroroB M TCUXOJOTOB, TOCBAILIEHHBIE BOMPOCAM  YIPABICHUS
oOpazoBarensHbiM yupexnenueMm (H.M. bposko, I'.M. TI'yceitnos, E.A. Kinumos,
C.B. KoxesnmkoB, B.C. JlazapeB, A.Sl. Haitn, M.M. IlotammHuk wu 1p.).
3HaYMMBIM OCHOBAaHHMEM [IJIsl MCCJIEIOBaHUSI MPOOIEMbI CTaau paboThl aBTOPOB

B.U. AnapeeBa, O.C. Auucumona, B.A. benukoBa, b.C. I'epmynckoro, A.K.
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Mapkosoii, JI.M. Mutunoii, E.B. Tutosoii, H.E. IllypkoBoii u ap. Pemienuro
npoOjieMbl  yOpaBiCHUS pa3BUTUEM MOPO(PECCHOHATBLHONW  KOMIIETEHTHOCTHU
pyKOBOIUTENST 00pa3oBaTeIbHON OpraHU3alMU CIOCOOCTBOBAIU PE3YJIbTAThHI
uccnenoBanuii U 3apyoexHsix yueHbix K. benner, M. BebGep, D. I'manenc,
I1. Civrepn, . Coaxkep, I'. Teitn, 3. SIny u ap. BaxHbIM 1151 HAIIETO U3BICKAHUS
SBUJINCH pabOThl B obnactu NICUXOJIOTUM U TEJAaroruku TBOPUYECTBA
(B.. Annpee, H.B. bpoko, C.M. Kapranonsues, I'.C. Koctiok, S.A.
[Tonomapes, ®.A. Coxun; O.A. Ypanos u ap.).

Bmecte ¢ Tem, Bce emie cinabo U3y4YeHBI TPYAHOCTH, BO3HHMKAIOIIHE B
npoiiecce pa3BUTUS NMPOGECCHOHATIBHOM KOMIETEHTHOCTH pykoBoauTteneit OO, u
UX TPUYHUHBI, CYIITHOCTh U COJIepKaHue PodeccHoHaIbHON KOMIIETEHTHOCTH KaK
BXHOTO HWHTETPAJIBHOTO KadyecTBa JIMYHOCTH U BaXKHEHUIIEH COCTaBIAIOMICH
NeJarOrTHYeCKON JIeSITEIIbHOCTH.

Hanuumo nporuBopeynsi Mexay:

- TOBBbIIEHHEM  TpeboBaHWM K  NpodeccHOHaTbHOMY  YPOBHIO
pykxoBoautesnsi OO co cTOpoHBI 001IeCTBa, TOTPEOHOCTHIO B CaMOpean3alliy, B
OCBOCHHUHU CIIOCOOOB JIMYHOCTHOM, COLIUATBLHOM, TpodecCHOHaTbHOM aanTaluu K
NPOUCXOAIUM H3MEHEHUSIM U (pParMeHTapHOCTHIO Ppa3pabOTKU  CPEJICTB
JUYHOCTHO-TIPO(eCCUOHANTBHOTO pa3BuTus pykoBoaurens OO;

- OO0OBEKTHMBHON TOTPEOHOCTHIO B OOHOBJICHHWHM HAYyYHO-METOJIUYECKOTO
oOecrieueHusi mporecca pa3BUTHS  MPOGECCUOHATBHOW  KOMIETEHTHOCTH
pykxoBoautenss OO 1 HEJOCTaTOYHOCTHIO Pa3padOTOK B JTAHHOM HAIPABIICHUU.

COBOKYITHOCTh BBISIBICHHBIX MPOTUBOPEUMA TMO3BOIMIA CHOPMYIUPOBATH
npobiemy WCCIENOBAaHUSA: KAKOBBI TEAAroruyeckue OCHOBAHMS ONTHMAIIbHBIX
PENICHMI 10 pa3BUTHIO TpodecCHoHanbHON KoMIeTeHTHOCTH pykoBoautens OO.

AKTyanpHOCTh C(HOPMYITUPOBAHHON MPOOJIEMBI, TIOUCK MyTEH pa3perieHus
YKa3aHHbBIX IPOTUBOPEUNI ONPEIETUIN BEIOOp HAILIEH TEMBI.

Hear mnccienoBanusi - 00OCHOBATh M JKCIEPUMEHTAIBHO IPOBEPUTH
MOJIEIb U KOMIUIEKC MeJAaroru4eckux YCIOBUN, OOECHeuMBAIOIIUX PA3BUTHE

npodeccuoHanbHON KoMIeTeHTHOCTH pykoBoautens OO.
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O0bexkT HcciaenoBaHMs —  NpOPEcCHOHAIbHAs  KOMIIETEHTHOCTh
pykoBoauTENs 00pa30BaTEIbHON OpraHU3aLUu.

IIpeamer ucciienoBaHus — pa3BUTHE NPO(PEeCCHOHATBEHON KOMIETEHTHOCTH
pykoBoguteneit OO.

I'mmore3a: Ilpouecc ympaBieHus  pa3BUTHEM  NPOdecCHOHATBHOU
KOMIETEeHTHOCTH pykoBoauTens OO Oyner nmporekaTh 6osiee 3¢ HEeKTUBHO, eciu
peanu3yroTCs CIAEAYIONINE MOJOKEHUS

a) npodeccuoHaIbHYI0 KOMIIETEHTHOCTh ~ paccMaTpuBaTh  Kak
UHTETPATUBHYIO COBOKYITHOCTb MPO(PECCUOHAIBHO-TUYHOCTHBIX CITIOCOOHOCTEN U
ONEepPalMOHHO-TEXHOJOTUUECKUX  XapaKTEPUCTUK  YNPABIECHYECKUX  YMEHHIH,
o0ecreynBaroIUX MPUHATHE  OOOCHOBAHHBIX  ICHUXOJOTO-TIEAArOrMueCKuX
peLICHUH;

0) pasButue TpPo(decCHOHATBbHON KOMIETEHTHOCTH  YNpPaBIEHYECKUX
KaJpOB CONPOBOXIAETCSI Ha OCHOBE BKJIIOYEHHUS B 0Opa3oBaTENbHBIA MpOIIECC
TaKUX XapaKTEPUCTHUK, KaK:

— TMearorn4eckoe MNPOEKTHUPOBAHUE CaMOOOpa30BaTEIbHBIX MPOrpamM,
HaIPaBJICHHBIX Ha camopasBuTHe pykoogutens OO;

—  (QopmupoBaHHE€  MOTHBAIIMOHHO-IIEHHOCTHOTO  OTHOIICHHS K
yIPaBIEHYECKON JESTEIbHOCTH;

B) MPOIIECC  PA3BUTHUS npodeccruoHaIbHOM KOMITETEHTHOCTH
pykoBoguteneir OO ocymiecTBIsS€TCS Ha OCHOBE aKMEOJOTHMYECKON Mojenu
COLIMAIIBHO OpPUEHTUPOBAHHBIX porpaMmm JIOTIOJIHUTEIIBHOTO
po¢eCCHOHAILHOTO 00pa30BaHUs;

B coorBercTBMM C LENBI0 W THUIOTE30M TOCTABIEHBI CIEAYIOLINE
3aa4M UCCIIEAOBAHMS:

1. IIpoBecTH TEOPETUKO-METOAOJOTMYECKUIM aHATIN3 COCTOSTHUSAIIPOOIEMBI
pa3BuTHs MPoheCcCUOHANBHON KOMIIETeHTHOCTH pykoBoautenst OO.

2. PazpaboTaTh 1 SKCIIEPUMEHTAIBHO MPOBEPUTH MOJEJb pa3BUTHUS
npogeccuoHaIbHONM KOMIETEHTHOCTU pykoBoauTesst OO.

3. Pa3zpaboraTh HAay4YHO-METOIUYECKOE obecrieueHne pa3BUTHUA
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npodeccruoHanbHOi KoMneTeHTHOCTH pykoBoautens OO.

Hay4ynasi HOBU3HA UCC/Ie10BAHUS

Pazpaborana Mojaenb pa3BuTus NPOGECCHOHATBHOW KOMIIETEHTHOCTH
pykoBoauTeiast OO mo BompocaM yIpaBlI€HHs MeIarorMuecKoro KoJJIEKTUBa

IIpakTHyeckasi 3HAYMMOCTb UCCJIEIOBAHUS 3aKIIFOYACTCS B CIEYIOIIEM

— OOOCHOBaHbl TIEJArOTUYECKUE YCIOBUS, TMO3WTUBHO BIHUAIONIME Ha
yIpaBieHUE pa3BUTHEM MPO(HECCUOHAIBHON KOMIETEHTHOCTH PYKOBOIUTES
OO B paboTe ¢ MeIaroru4eckKuM KOJUIEKTUBOM;

— pa3paboTaHHasT MOJE]b YMPABICHUS pa3BUTHEM MpodecCuoHaIbHOM
KOMITIETEHTHOCTH pykoBojutesis OO MokeT ObITh HCIIONb30BaHa B Ipolleccax
ITOBBIIIICHUS npodecCuOHaTbHON KOMIICTEHTHOCTH PYKOBOJIUTES
o0pa3oBaTeIbHON OpraHU3alMKM JPYrUuX OO0pa30BaTENIbHBIX OpraHu3alui, Kak
CpPEIHEro, TaK M BHICIIETO MPOo(EeCCHOHAIIBHOTO 00pa30BaHUs;

— pa3paboTaHbl HW aJanTAPOBAHBl K YCIOBUSM 0Opa3oBaTeIbHOMN
Opra”u3aiuu IICUX0JIOT0-TIeIarOrHYeCKHe METOUKH JIMarHOCTUKH
chopMUpPOBAaHHOCTHU MTPOGECCUOHATIBHOM KOMIIETeHTHOCTH pykoBoauTens OO;

— pa3paboTaHHbIE MaTepHaIbl U METOAUYECKUE PEKOMEHIAIIMU MOTYT
OBITh HCTOJIB30BAaHBI TIPU TPOBEACHUU 3aHATUH, pyKoBomuteasMu OO mpu
IIPOCKTUPOBAHUM JTMYHOCTHO-OPUEHTHPOBAHHBIX IIAHOB MPOQECCHOHATBLHOTO
pa3BUTHSL.

Ha 3amuty BEIHOCATCS CIEIYIONINE TTOJI0KEHHUS:

[Ipodeccronanphas KOMIETEHTHOCTh pykoBoauteneir OO - 3TOeNoCTHOE
MHTETPaTUBHOE KadeCTBO JUYHOCTH, HMEIONIEe COOCTBEHHYIO CTPYKTYpy H
MPEJICTAaBICHHOE CJIEAYIONIUMH KOMIIOHEHTAMM: aKCHOJOTMYECKUM (CHCTEMOM
IICHHOCTE W HAKJIOHHOCTEM, HaJIWYUeM CTpPEMJICHHS K CaMOpPa3BUTHIO,
poeCCHOHATLHOMY M KapbepHOMY POCTY); KOTHUTHBHBIM (CHCTEMOW 3HAHUH
pykoBogutTeass OO o memarorudeckoM KOJIICKTHBE, CIOCo0ax YIPaBIICHHS MM
s poctwkenus 1ened O0); AeATeNbHOCTHO-TEXHOJIOTHYECKUM (yMEHHUEM
MPUMEHATh 3HAHUS MW ONBIT JUISI HAXO0XICHHUS ONTHUMAJbHOTO pEIICHUS B

HECTaHJIAPTHBIX CUTYAIUX).



1. Monenn yIpaBiICHUs pa3BUTHEM npodeccuoHaIbHON
KOMIMETEeHTHOCTU pykoBojautess OO U meaarorudeckue yCJIOBHUSL PEaTu3yroTCs
KaK JBWKEHUE MO WHIMBUIYaJbHOM 00pa30BaTEIbHON TPACKTOPUU MOCPEACTBOM
yIPaBICHYECKOTO0 KOHCYJIBTUPOBAHUS Ha BCEX CTAIUAX €€ OCYIIECTBICHUS:
1eneBo (OCO3HAHHME IIEM, COJEpXKaHWs U TMPEAIoJIaraeMoro pe3ysbTaTa
NEATeNIbHOCTH);  MOTHBAallMOHHOW  (CTpeMJIeHME K  TOBBIIIEHHUIO  CBOEH
KOMIIETCHTHOCTH, K BBIMOJHEHUIO TOCTABJICHHON 3aJayd, HAJIUYUe€ MOTHBOB
COTPYJHUYECTBA B JEATEIBLHOCTH); JESITEIHHOCTHO-OMEPAIMOHHON (yMEHHE
ONTUMAJIbHO BBIOUPATh CPEACTBA, MPUEMBI, METOJbI, HEOOXOAUMBIE IS
JOCTH)KCHUSI ~ TIOCTaBJIGHHOW  I€JM);  OIICHOYHO-PETYJISATHUBHON  (YMEHHE
IPU3HABATHOUTHOKY, CHOCOOHOCTh K CAMOOILICHKE).

2. YcnoBussMu  3(P(GEKTUBHOTO  yIpaBIECHUS Pa3BUTHEM MPO¢eCcCUOHATLHON
KOMITIETCHTHOCTH PYKOBOJUTEIS 00pa30BaTEIbHOM OpPraHU3aIluu  SBIISIOTCS
npodeccroHanbHas MoTuBanus pykoBojgutenss OO K yopaBlieHYECKOU
NEeATEIIbHOCTH; CaMOPa3BUTHE HA OCHOBE OMbITAa; MOTHUBALIMOHHO- IEHHOCTHBIE
OTHOILIEHHUS B CUCTEME «PYKOBOJMUTENb-TI0TUNHEHHBIIN.

ba3a wmccaenoBanusi. HccnemoBanwe mnpoBoguwioch Ha Oaze Y
«KpacHocenbckas obOmieoOpa3oBaTenbHas IIKOJIA OTHAeNa oOpa3oBaHUs paiioHa
beumbOeTroa Maiinunay VYmpaBiaeHus oOpazoBaHus akumarta KocraHaiickoin
o0macTw.

CTpykTypa amMccepTanMM COCTOMT U3  BBEACHHUA, JBYX IJIaB,

3aKJIIOYCHU, CITMCKA MCIIOJIb30BaAHHBIX HCTOYHHUKOB 1 HpHHOX(CHHﬁ.



IJIABA 1. PA3BBUTHUE IPO®ECCUOHAJBHON KOMIIETEHTHOCTH
PYKOBOJMTEJISI OBPA3OBATEJIBHON OPTAHU3AIIUM

1.1. TeopeTUKO-MeTOA0JIOTHYECKHE MOAXOAbI M NIPUHIUIIBI GOPMHPOBAHUA
npogeccHOHAIBHON KOMIIETEHTHOCTH PYKOBOAHMTEJIA 00pa30BaTE/IbHOM

OpraHu3alnuu

OnHUM U3 PUOPUTETOB MOJTUTUKH PYKOBOIUTENS HA COBPEMEHHOM dTarie
SBJISIETCS. OOECIICUCHHE CHUCTEMbl YMPABJICHUS BBICOKOKBATU(UIIMPOBAHHBIMU
KaJIpamu.

[TonsiTHE «KOMIIETEHTHOCTBY» BKJIIOYAaeT B ce0S CIOXKHOE, E€MKOe
coaepkKaHue, MHTETPUpYIOIIEe npodeccroHaIbHEIE, COIIMAJIBHO-
NICUXOJIOTUYECKHE, TTPABOBBIC U APYTrHe XapaKTEepUCTHKU. B 0000IIeHHOM BU[E
KOMIIETEHTHOCTh CHEUUANIMCTa  MPEACTABISIET co00ll  COBOKYITHOCTh
CIIOCOOHOCTEM, KaYeCTB U CBOMCTB JIMYHOCTH, HEOOXOJUMBIX [JIsl YCIEIIHON
npodecCHOoHaIbHOM eATeILHOCTH B TOHM miu uHO#M chepe [31].

B ncuxonornueckux Mccie0BaHUSX PACCMATPUBAIOTCS CIICIYIOIIUE BUIBI
KOMIIETEHTHOCTH:  KOMMYHHUKAaTHBHAas,  Mpo(ecCHOHaIbHO-TIe1aroruyecKas.
[Ipodeccronanphas KOMIIETEHTHOCTb SABIISIETCS pe3yabTaTOM
podecCHOHaTLHOT000pa30BaHUA.

Bricokuii  ypoBeHb TpO(EecCHOHATBPHON KOMIETEHTHOCTA MOBBIMIAET
KOHKYPEHTOCIIOCOOHOCTh CIELIHAIIACTA.

B Hacrosiiee BpeMsi B HAy4HOU JTUTEpPAType HET OJJHO3HAYHOIO MOJIX0/a K
OTIPEJICIICHHIO TIOHSTHSI «ITPOPECCUOHATIBHASI KOMIIETEHTHOCTD.

[TonsiTne «mpodeccnoHabHass KOMIIETEHTHOCTEY PACCMaTPUBACTCS KaK:

— COBOKYIHOCTb 3HAHUI M yMEHUMN, OMPENENAIONINX pPE3yIbTaTUBHOCTD
TpyAa;

—  00beM HaBBIKOB BBITOJHEHHUS 3a]1a4u;

- KOM6I/IHaHI/IH JUYHOCTHBIX Ka4CCTB U CBOﬁCTB;
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— KOMIUIEKC 3HaHUW U MNpOoPEeCcCHOHAIBHO 3HAYUMBIX JIMYHOCTHBIX
Ka4eCTB; BEKTOP NpodeccuoHann3aimy;

- €IUHCTBO TEOPETUYECKON U MPAKTUUECKON TOTOBHOCTH K TPYAY;

— CIIOCOOHOCTh OCYIIECTBIISITh CJIOXKHBIE KYJIBTYPOCOOOpa3HbIE BHUIIbI
JNEUCTBUU U AP.

Pa3noobpasue 151 Pa3HOIIIAHOBOCTD TPAKTOBOK TTOHSATHS

«rpodeccuoHanbHass KOMIIETEHTHOCThY 00YCIOBJICHBI pa3TUuIMEM HAYyUYHBIX
MOJIXOI0B: JIMYHOCTHO-/IESATEIILHOCTHOTO, CUCTEMHO-CTPYKTYPHOTO,
UHOOPMAIIMOHHOTO,  KYJBTYPOJIOTHYECKOTO M JIPYTMX K  pellaeMbIM
UCCIIeIOBATEISIMU HAYYHBIM 33]1a4aM.

ITerpoBckass JI. A., PactannukoB II. B. maioT cBoe omnpeaeneHue
KOMIIETEHTHOCTU: «KOMNEMEeHMHOCMb - 3TO YPOBEHb YMEHUHU JIMYHOCTH,
OTpaXAlOWMN  CTENEHb  COOTBETCTBUSA  OMNPEACICHHOW  KOMIIETCHUHMH U
MO3BOJISIIOIIMN  JIEMICTBOBaTh KOHCTPYKTMBHO B M3MEHSIOMIMXCS COLMATbHBIX
yCIIOBHSAX». ABTOp BbIACISIET 0C000 OOMIEKYIBTYPHYI0 KOMIIETEHTHOCTb Kak
OCHOBY MpO(GECCHOHAIIBHOM KOMIIETEHTHOCTH, CUYWTasg, 4YTO OCHOBHBIMH
HaIlpaBJIEHUSAMHU  OOIICKYJIbTYPHOM KOMIIETCHTHOCTH OOydYaromerocs IpH
JUYHOCTHO-OPHUCHTHPOBAHHOM IIOXO0/I€ SBIIIOTCS JTMYHOCTHBIE MOTeHIIHABI [36]

ABtop 3umusas WM. A. cuuTaet, 4To KomMnemeHyusi - ITO «EIUHCTBO 3HAHUMH,
HAaBBIKOB MW OTHONICHWH B mpolecce MNpodecCHOHATBLHON JeaTeIbHOCTH,
OTpeIeNIIeMbIX TPEOOBAaHUSAMH JOJKHOCTH, KOHKPETHOW CHUTyallud W OH3Hec-
LeJISIMU opraHuzanun» [16].

dopmupoBanue  MNpodecCHOHANBHOW  KOMIIETEHTHOCTH -  TIPOIECC
BO3JECUCTBUSA, MPEANOIAaraloluii HEKUM CTaHIApPT, HA KOTOPBIA OPUEHTUPYETCS
CyOBEKT BO3JICHCTBHUS, TMPOIECC, TMOAPA3yMEBAIOIHMA HEKYIO 3aKOHYCHHOCTD,
JTOCTHKEHHUE OTNPEIECIICHHOTO YPOBHS CTaHapTa.

dopmupoBarne MPOoGHEeCCHOHATPHOM KOMIIETEHTHOCTH -  YIIPaBIISCMBIH
MpoIeCC  CTaHOBJEHHMS TpodeccuoHaau3Ma, T.6. ITO O00pa3oBaHHE U

camooOpa3oBaHue crienuaiucta [25].



B HayuHOll nuTepaType KpuTepusiMu npohecCUOHANbHOW KOMIIETEHTHOCTH
oInpeJesieHbl 00IIECTBEHHAs] 3HAUMMOCTh PE3YJIbTATOB TPYyAa CHEHAIHNCTA, €ro
ABTOPUTET, COLHUAIBHO-TPYNOBOM CTaTyC B KOHKPETHOM OTpaciu 3HaHUHN
(1eATeIbHOCTH).

ITo muenuto E.H. OrapeBa, komnemenmuocms - 3TO KaTEropusi OLICHOYHAS,
OHA XapaKTepU3yeT YesIOBEeKa Kak CyOBheKTa CIelHATU3UPOBAHHON NeATEeIbHOCTH
BCHUCTEME OOIIIECTBEHHOIO TPY/a; U MPEIoJaraeT:

1)  r1ybokoe MOHUMaHKE CYIIECTBA BBIMOIHAEMBIX 337124 U POOJIeM;

2)  Xopolllee 3HaHUE OIbITa, MMEIOIIETOCS B JIAHHOW 00JacTH, aKTUBHOE
OBJIQJICHUE €r0 JIYUIIUMHU JOCTHKCHUSIMH;

3) yMEHHE BBIOUpPATh CpPEJICTBA U CIIOCOOBI JICWCTBUSA,
aJIeKBaTHbIE KOHKPETHBIM OOCTOSITEILCTBAM MECTa U BPEMEHHU;

4)  4yBCTBO OTBETCTBEHHOCTH 3a JOCTUTHYTHIC PE3YJIbTATHI,

5)  CIOCOOHOCTh YUYUThCS Ha OIIMOKAX M BHOCHTh KOPPEKTHUBHI B
IPOIIECCAOCTIOKEHUs Tieeit [32].

JlocTaTouHO MHTEpPECcHO mpeacTaBiseTcss U QopMyla KOMIETEHTHOCTH,
pazpabotranHas M.A. YomanoBbiM. OHa BBITVIAIUT CIEAYIOIIUM 00pa3oM:
KOMIIETEHTHOCTH - 3TO MOOUJILHOCTH 3HaHUSI + THOKOCTh METOJ1a + KPUTHYHOCTh
MbIuIeHus [7].

[lon xomnemenyueri B 001IEM CMBICIE TTOHUMAIOT JIMYHBIE BO3MOKHOCTHU
JTOJKHOCTHOTO JIMIIa, €ro KBamu(UKanuio (3HAHUA, OIBIT), TO3BOJIAIOIINE
MPUHUMATh ydacThe B pa3paboTKe ONMpeAesIeHHOTO Kpyra penieHui WiIu peliaTh
caMoMy 0Jiaroapsi HATMYHMIO Y HETO OIPE/ICIICHHBIX 3HAHUH, HABBIKOB.

PononavaibHUKOM MOJX0/a K YIPABJICHHUIO MEPCOHAJIOM, OCHOBAaHHOT'O Ha
koMmrieTeHusax, Moxxuo cunrate McClelland .

[Mcuxomor McClelland ¢ xonma 60-x tomoB XX Beka paboTam B
I'apBapackom yHuBepcutete. OH 3aJ0KHJI OCHOBY OMNPENEIICHHUS] KOMIIETCHIUI
KaK HEKOTOpPbIX (PaKTOpOB, BIUSIOMUX HA 3(DPEKTUBHOCTH MPO(eccHoHaTbHON

ACATCIIbHOCTH.
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Cytb Metononoruu, npeioxkenHo McClelland , cocTosina B cpaBHeHHH
HauOoJsee YCIENIHbIX COTPYIHUKOB C MEHEE YCHEIIHBIMU C IEIbI0 ONpeeIeHuUs
dakTopoB 3PGHEKTUBHOCTH ACATEIBLHOCTU. 3ajaya CoCTosila B TOM, YTOOBI
MOHATh, KAaKU€ HWMEHHO TIICUXOJOTMYECKUE OCOOEHHOCTH U OCOOEHHOCTH
MOBEJICHUS SBJISIIOTCST MPUYMHAMM  ycliexa B JaHHOW mpodeccuoHanbHON
nesatenbHOCTH. OJHAKO HIMPOKYI0 M3BECTHOCTh IMOAXOJ, OCHOBAaHHBIA Ha
KOMIIETEHIMAX, TMOMY4YWI nocjie myonukanuu kHurd Boyatzis (Boyatzis, 2002)
«KommereHTHbIN MeHeKep: Mozensb 3¢ dekTuBHOM nesrenpHocTr [31].

Wrak, kimaccuyeckoe omnpejeneHue: xomnemenyus - (OT JTATUHCKOTO
competo - 100MBalOCh; COOTBETCTBYIO, MOAX0XKY). IMeeT HeCKOIbKO 3HaUEHU:

— Kpyr MOJHOMOYHH, MPEJOCTABICHHBIX 3aKOHOM, YCTaBOM WA HHBIM
aKTOM KOHKPETHOMY OpraHy WIH JI0HDKHOCTHOMY JIUITY;

— 3HAHMS, ONBIT B TOM WM HHOM 00JIacTH.

JI71s1 Hallero MOHMMAHMS Ba)KHO CIIEAYIOIIEE ONPEACICHUE: KOMNEemeHyus -
ATO JIMYHAS CHOCOOHOCTHh CHEIHUANIMCTa pellaTh OINPEICTICHHBIA  KJacc
npodeccuoHaIbHBIX 3aad. Takke MoJ KOMIETEHIMeH Mbl OyJeM IOHMMATh
dopManbHO OmNHUCaHHBIE TPeOOBaHMUS K JMYHOCTHBIM, MPO(ECCHOHATBHBIM WU
IPYrUM KaueCcTBaM PYKOBOJMTEIIS.

OcTtaHoBuMCST ~ Ha  OMpENEICHUH  MOHATUS  «mpodeccruoHaNIbHas
KOMIIETEHTHOCTBY, & TAK)KE BBIJICITHUM KPUTEPUU MPOPECCUOHAIBHON YCTIEIIHOCTH
1 3G (HEKTUBHOCTH PYKOBOIUTEIS.

[Tonste «xomnemenmunocmuvy (COmpetentia - mprUHAIICKHOCTH IO TIPABY)
MPEX]Ie OMPEEI0Ch Kak o0agaHue 3HaHUSIMHU, TTO3BOJISIOIIUMHE CYJIUTh U YeM-
100, BBICKA3bIBaTh BECKOE aBTOPUTETHOE MHEHHUE. CeromHs «KOMIIETEHTHOCTH
qaiie onpeesaoT KaK

1) CyMMY CIIOCOOHOCTEH, YMEHWW W 3HAHMM JIOCTaTOYHBIX U
aJIeKBaTHBIX TOMY, YTO HY>KHO cJenaTh (BBINOJHATH OMNPENENCHHbIE TPYIOBbIC
dyHKIMR);

2) COYETaHHE  TICUXUYECKHX  KaudecTs, KaK MICUXUYECKOE

COCTOAHUC, ITO3BOJIAIOIICC HeﬁCTBOBaTB CaMOCTOATCIBHO MW OTBCTCTBCHHO
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(meicTBeHHAs] KOMIETEHTHOCTB).

CymiecTByeT # eIme OAHM acleKT TPaKTOBKHM TOHSTHS competently - 3To
3aKOHHO MPHUHATAS CIOCOOHOCTHh aBTOPUTETHOTO JIUIA COBEPINATH ONPECICHHBIC
aKThI WA ICUCTBUS B KOHKPETHBIX YCIOBHSIX, KPYT MMOJTHOMOYHI. B 3TOM cMBICTE
KOMITETEHTHOCTh OJIM3Ka TMOHATHIO KOMIIETEHIUS, KOTOPOE OIpEAeNsIeTcs Kak
chepa, Kpyr BOIPOCOB, KOTOpPHIC YEJIOBEK YIMOJHOMOYEH peliaTh Ha CBOEM
pabouem mecte (ero cuia, Biacthb U T.1.) [10].

CeromHs Bce dallle TaKoe MOHMMAaHHWE KoOMIETeHTHOocTH B HR -
MEHE/DKMEHTE OIUCBHIBACTCS YEpPEe3 CUCTEMY KOMIICTCHIIMMA, MOHMMAaEeMbIX Kak
Ha0Op Ka4yecTB COTPYIHHUKA, HEOOXOAUMBIX eMy JUTsl () (PEKTUBHOTO BBITOTHEHUS
paboThI Ha ONIPEICIICHHON JTOKHOCTHOM TTO3UIUH.

B conuanbHOM IIaHE KOMIIETEHTHOCTH MOXKHO paccMaTpuBaTh Kak
«TpaMOTHOE  TIOBEJIEHHWE» WM CIIOCOOHOCTh ONTHUMAJIbHO  HCIOJIB30BAThH
COOCTBEHHBIE  WHJUBHUAyAJIbHBIE XAPAKTEPUCTUKU JUII  KOHCTPYKTHBHOTO
B3aUMOJICHCTBHS C MHPOM. B 3TOM cCMBICIIE HMHTEpEeCHa TpPaKTOBKA
KOMIIETCHTHOCTH, mpemioxkeHHas Jlx. PaBeHoM: komnemenmnocms - 3TO
crienuduyeckas CrocoOHOCTh, HeoOxomumas s 3(G(PEKTUBHOTO BBIMOJHESHUS
KOHKPETHOTO JICUCTBUS B KOHKPETHOM IPEAMETHOM OO0JacTH BKIFOYAIOIIAS
y3KOCTICIIMaIbHbIE 3HAaHHS, OCO0OTO poja TNPEIAMETHbIE HABBIKH, CIOCOOBI
MBIIJICHUS, a Tak)Xe ITIOHHMMaHHE OTBETCTBEHHOCTH 3a CBOM JEWCTBHUA. BBITH
KOMIIETEHTHBIM (oTorpadoM, ydeHBIM, POJHUTEIIEM, PYKOBOJHUTEIEM H T.J. -
3HAYMT UMETh CIeHU(PUUSCKUE KOMIIETEHTHOCTH Pa3HOI0 ypoBHS (HAOJ0IaTh,
OBITH TJTyOOKO OCBEJOMIJICHHBIM B IPEJAMETE, CAMOCTOSTEIILHO CTaBUTh BOIIPOCHI,
MACaTh JICJIOBBIC NMHChMA, JIOKA3bIBaTh COOCTBEHHYIO IIPABOTY, CIPABISATHCS C
MEXIIMIHOCTHBIMUA KOH(QJIMKTaMH | T.1.) [22].

B COBPEMEHHOM IICUXOJIOTUU TpyAa, OpraHU3alMOHHON u
mpoeCCHOHAILHOW ~ TICHXOJOTHH  «KOMIIETCGHTHOCTBY»  HambOojiee  4acTo
HCIIOJIb3YETCS B KOHTEKCTE MPOGECCHOHAIBHON JICITCIIBHOCTH.

Ilpogeccuonanvras KOMNemeHmHoCmb - 9TO rJIaBHBIN

KOMIIOHCHT IIOJCHUCTEM HpO(l)eCCI/IOHaJ'II/ISMa JUYHOCTH M ACATCIBHOCTH, cq)epa
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npo(eCCHOHATBHOTO  BEACHHS, KPYT pelraeMbpIx  BOIIPOCOB, ITOCTOSTHHO
pacIInpsIIONIasiCs cucTema 3HAHWH, TIO3BOJISFOIIIHEC BBITIOJTHATH
po(eCcCHOHATTEHYIO JeATETHHOCTD C BRICOKOH TTPOYKTUBHOCTHIO.

®.C. Ucmaruiosa noj npogeccuoHanbHol KoMnemeHmHoCcmoplio TTOHUMAET
OCBEJIOMJIEHHOCTh PabOTHHKA OTHOCHTEIHHO OMpPENEICHHON MpodeCCHOHATBHON
AeSITeNbHOCTH, MpodeccHOHAbHOE IoJIe B KOTOPOM OH JIEHCTBYET, a TaKxKe
CIOCOOHOCTh K 3(DPEKTUBHON pean3aliii B MPAKTHUESCKOW JCATEIBHOCTA CBOCH
npodeccHoHaIbHOW KBaMM(pUKAIIMK U OIbITa. B cTpykType mpodeccruoHanbHOM
KOMIIETEHTHOCTH aBTOP BBIJEIISCT TAKUE OCHOBHBIC JICMEHTBI KaK 3HAHUS, OIBIT
(yMeHus, HaTeKH, poeccCuoHanbHas WHTYUIINSA), TPOPECCUOHANIbHAS KYJIbTYpa
M JIMYHOCTHBIC KadecTBa paboTHuKa [17].

Tepmun  «mpodeccuoHaIbHAasE ~ KOMIICTCGHTHOCTB» ~ OYCHb  4acTo
yIOTpeOIIsIeTCsT KaK B POCCHICKOM, TaK U B 3apyOCKHOH JIUTEpaType.

[TpuHsATO CUMTATh, YTO KOMIETEHTHOCTHBIN moaxon 3apoawics B CUIA, u
OJIHOM U3 TEpBBIX NYyOJMKALM, «OTKPBHIBAIOIIUX» 3Ty MNpOOJIEeMaTHKy, ObLia
ctaths D.McClelland «TectupoBaTh KOMIIETEHTHOCTD, & HE UHTEIIJICKTY.

3umuss M.A. ompezenseT KOMIIETEHTHOCTh KaK CIOCOOHOCTH BBIOJTHUTH
crienn(pUIeCKyIo AeITEIbHOCTD MO MPEANMCcaHHOMY cTaHaapty [16].

[Tandunora A.Il. ¢ coTpynHMKaMH ONIpeACsIET KOMIETEHTHOCTh Kak
CIIOCOOHOCTP YeJIOBEKa JOOMBATHCS ONMPEACIICHHBIX JOCTIKEHUM [34].

B.C.be3pykoBa moJi KOMIETEHTHOCTbIO TOHUMAET «BJIAJICHUE 3HAHUSIMHU U
YMEHUSIMU, TIO3BOJISIIOIIMMHU ~ BBICKA3bIBaTh MPO(ECCHOHATBLHO TPAMOTHBIE
CYXJICHUS, OIICHKU, MHCHHSI» [5].

Vuensie PTTIY um. AWM. I'epuena paccMaTpuBaIOT KOMIETEHTHOCTb KaK
WHTETPATIbHYIO XapaKTEPUCTUKY JUYHOCTH, OMPEACIAIONIYI0 €€ CIIOCOOHOCTH
pematb mpoOseMbl | TUTIUYHBIC ~ 3aJladyd,  BO3HHUKAKOIIWE B
pEANbHBIX JKU3HEHHBIX CUTYyallMsIX, C HCIOJIb30BAaHUEM 3HAHWM, Y4eOHOTO U
KU3HEHHOTO OMbITa, IEHHOCTEW M HakJIOHHOCTEH. [Ipu 3TOM «CIOCOOHOCTHY
MOHUMAETCS HE KaK «IPEeIPacTONOKEHHOCTh», a KaK «YMEHHUE»: «CIOCOOeH» -

3HAYUT «ymeeT Aenathb [19].
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OneparoHaTu3uPOBaTh MOHITHE KOMIIETCHTHOCTH MOXKHO (KaK CUMTaeT
aBcTpanuiickuii uccnenoparens T.Hoffmann) tpems cnoco6amu:

—  KakK BUJIUMBIC U PETUCTPUPYEMBIC Pe3yIbTaThI ICATCILHOCTH,

—  KakK HEKOTOpbIE CTAaHAAPTHI BHIMOJHEHUS IEATEILHOCTH;

— KakK JMYHOCTHBIC CBOKMCTBa, omnpeaeisonue 3h(OEKTUBHOCTh TOH HITH
UHOM nesrenbHocTH [56].

[IpodeccuonanbHasi ~ KOMIETEHTHOCTh  OMPEACISIETCS B JIUTEpaType
(A.Jl Tonees., A.I'.IlamkoB u Ap,) Kak UHTETpaIbHAs XapaKTEPUCTHUKA JCITOBBIX U
JUYHOCTHBIX KA4YeCTB CMEIMAIUCTA, OTPa)Karollash HE TOJbKO yYpOBEHb 3HAHUMH,
YMCHHH, OIbITa, JOCTATOYHBIX IS JOCTHIXKEHUS IIeied mpodeccrHoHaIbHOM
JCSTEILHOCTH, HO U COLMAIbHO-HPABCTBEHHYIO MO3UIUIO JTHYHOCTH [6].

[Tonsitue «mpodeccruoHanbHasi KOMIIETCHTHOCTBY» BKJIIOYAIOT CIIECAYIOIINE
tpu acnekra (JIebenesa H.M.) [25].

— TMpoOJEeMHO - TPAKTUYECKUN- aJIeKBAaTHOCTh pACMO3HABAHUS U
NOHUMAaHHS CUTYyalluH, aJleKBaTHasl IMOCTAaHOBKAa M 3(()EKTUBHOE BBIIOJIHEHHE
1eJIe, 3a1a4, HOPM B JIaHHOW CUTYallUU;

- CMBICIIOBOM - aJIeKBAaTHOE OCMBICIIEHHUE MTPOU3BOICTBEHHOM CUTYaIlUU
B OoJiee 00IIeM COITMOKYIbTYPHOM KOHTEKCTE;

— IIEHHOCTHBIM - CIIOCOOHOCTh K TIPaBUJIBHOW OIIGHKE CHUTYallUH, €€
CyTH, TEJNeH, 3alady ¥ HOPM C TOYKU 3pEHUs COOCTBEHHBIX U OOIIE3HAUYNMBIX
LIEHHOCTEH.

Pan 3apybexnbix wuccnemoBareneir (P.Xareptu, A.Mboiixpto u 1p.)
paccMaTpuBalOT  J000TO  MpoQecCHoHala  KaK  HOCUTENS  CIEAYIOIIUX
npo(ecCHOHaTbHBIX KOMIIETEHTHOCTEH, B COBOKYITHOCTH COCTABIISIONINX SIIPO
(vHBapHaHT) MPOPECCUOHATBHON KBATU(DUKAIIAN:

—  TEeXHHUYEeCKas;

—  KOMMYHHUKATUBHAs;

— KOHTEKCTyallbHas (BJIaJlCHUE COIMATBHBIM KOHTEKCTOM, B KOTOPOM

CyllleCTBYET podeccus);
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- anantuBHasl (CIOCOOHOCTh MNPEABUIETh M IepepadaTbiBaTh
U3MEHEHUsT B Npodeccuu,  NOpUCIOocadNMBaTbC K HM3MEHSIOIIUMCS
npo(ecCHOHATbHBIM KOHTEKCTaM);

—  KOHIIENTYyaJlbHas;

— UHTErpaTtuBHas (YMEHUE MBICIUTh B JIOTHKE MpO(eccuu, paccTaBiIsATh
MPUOPUTETHl U pelaTh NPOoOJEeMbl B COOTBETCTBYIOLIEM MPOPECCHOHAIBHOM
CTUJICH T.]I.).

C no3unmu aBTOPOB, MpodeccHoHaNbHasi KOMIETEHTHOCTh CIEHUATUCTOB
006010 Npoduiis BKIIOYAET TAKUE COCTABIISIIONINE, KaK:

— cleuuajibHas - BBICOKMUA YPOBEHb 3HAHUN, TEXHMKHM W TEXHOJIOTHUH,
UCIIOJIb3YEMBIX B MPO(ECCUOHATBLHOM TPYyA€ U 00ECIEeYMBAIOIIMX BO3MOKHOCTh
npodeccMoHaIbHOTO  pOCTa  CHEHHATNCTa, CMEeHY mnpoduias  paboThl,
PE3yJIBTATUBHOCTH TBOPYECKOM JESATEIIBHOCTH;

— couMaibHas - CIHOCOOHOCTh OpaTh Ha ce0sf OTBETCTBEHHOCTh W
INPUHUMATh pELIeHMs, Yy4YacTBOBaTh B COBMECTHOM MpPHUHITUM pEIICHUH,
peryiupoBaTtb  KOH(DJIUKTBI ~ HEHACWJIBCTBEHHBIM  IyTEM,  HPOAYKTUBHO
B3aMMO/IEUCTBOBATH C MPEACTABUTEISIMU APYTUX KYJIbTYP U PEJIUTH;

— IICUXOJIOTMYECKas, OOyCIOBJIEHHas IOHMMaHHEM TOro, uTo 0e3
KyJIbTYpbl 3MOIIMOHAJIbHOW BOCHPUMMYHUBOCTH, 0€3 yMEHMH U HaBBIKOB
peduexkcun, Oe3 omplTa AMIOATUMHOTO MEXJIMYHOCTHOTO B3aUMOJEHUCTBUS U
camopealin3aluy MpohecCuoHaIu3M OCTaeTCs YaCTUYHBIM, HETIOJIHBIM;

— uHpOpMAIMOHHAs, BKJIIOYalOmas B ceOs BIaJCHUE HOBBIMU
MH(POPMAITMOHHBIMH TEXHOJIOTUSIMU;

— KOMMYHHKAaTHBHasi, Mperojaramonas 3HaHWE HWHOCTPAHHBIX S3BIKOB,
BBICOKUI YPOBEHB KYJIbTYphI peuH;

— DJKOJIOTMYECKasi KOMIIETEHTHOCTb, OCHOBaHHas Ha 3HAHMM OOLIUX
3aKOHOB Pa3BUTHS MPUPOJIBI M 00IIECTBA, HA HKOJIOTUYECKON OTBETCTBEHHOCTH 32

Mpo(eCCHOHANIBHYIO JIESITEIbHOCTD;
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— BaJICOJIOTHYECKAash KOMIIETEHTHOCTb, O3HAuaolllasg HaJIW4YUe 3HAHUU U
yMEHUM B 00JAaCTM  COXpaHEHUs 3JI0pOBbsl M B BOIpOCAaxX 3JI0pOBOro 0Opasa
KU3HU [36].

B koposnesctBe baxpeiiH INPHUHATO BBIAEIATH JBE  COCTAaBIIAIOLINE
npoeccuoHaIbHON KOMIETEHTHOCTH BBIITYCKHUKOB - KIIFOUEBYIO U 0a30BYIO.

[Tox xmMrOYeBOM KOMIETEHTHOCTHIO MOHMMAETCS CIOCOOHOCTh pabOTHUKA
pemarh 3aJa4u, KOTOphle BO3HUKAIOT Mepe]l HUM B Ipoliecce IpodeccuoHaIbHOMU
Kapbephbl.

KitoueBasi ~ KOMIIETEHTHOCTh ~ OTPaXKalOT  CHEHU(PUKY  KOHKPETHOU
NpeIMETHON WM HAaAIpeIMEeTHOM chepbl MPOPECCUOHATIBHOM eI TEIbHOCTH.

[lon  Ga30BOil  KOMIIETEHTHOCTHIO  TOHMMAETCS  COCTaBJISIOLIAs
KOMIIETEHTHOCTH, HEOOXOoJauMasi JIJIsi OMPEEICHHBIX BUAOB MPOodecCHOHATbHON
NeSTENbHOCTH, obecneunBaronias MnpodecCuOHANIbHOE pa3BUTHE JUYHOCTU B
OBICTPO MeHsoIEeMcsl Mupe. ba3oBasi KOMIIETEHTHOCTh Pa3BUBAETCS Yepe3 TaKue
yuyeOHBIE KYypChl, «KaK pEIIeHHe Mpo0JeM», «COTPYIHUYECTBO», «Mallble
IPOEKTHI.

Takum oOpazom, omnpeneneHue mpodecCHOHATHPHON KOMIETEHTHOCTU
BKJIFOUAeT B CceOsl psifi B3aMMOCBSI3aHHBIX MEXIy COOON XapaKTEepHUCTHUK, TaKUX
KaK: THOCTUYECKYIO WJIM KOTHUTHUBHYIO, OTPAXAIOU[yl0 HAIUYWe HEOOXOIUMBIX
npodeccuOHaIbHBIX 3HAHHWM; PEryJITUBHYIO, TO3BOJISIIONIYI0 HMCIOJIb30BaTh
uMeronecs: npodeccuoHanbHble 3HAHUSA IS PELIeHUs MpodhecCHOHATBHBIX
3aja4; pedIeKCUBHO-CTAaTYCHYIO, Jalolias I@paBO 3a CYET MPU3HAHUS
aBTOPUTETHOCTH  JCHCTBOBAaTh  ONPEACIEHHBIM  00pa3oM; HOPMAaTHUBHYIO
XapaKTEepPUCTUKY, OTPAXKAIOIIYI0 KPYr MOJHOMOYHM, cdepy mpodhecCuoHaIbHOTO
BEJICHUS; KOMMYHHMKAaTHUBHYIO XapaKTEPUCTHUKY, T.K. MOMOJHEHUE 3HAHUU WU
MpaKTHUYECKas AESITeIbHOCTh BCETa OCYIIECTBISIOTCS B Mpoliecce OOIIEeHUs WIN
B3auMoeicTBHiA [28].

B nocnenHee Bpems B 00pa3oBaHMM CTalM 4YacTO TOBOPUTh O
KOMIETEHTHOCTHOM KOHIENIMUA (HOPMHUPOBAHHSI M PA3BUTHUS TEJArOTHUECKUX H

yIpaBJeHUYeCcKuX KaapoB. PykoBoautens oOpaszoBatenbHO opranuzanuu (OO)
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JIOJKEH  00JIaaTh  YIPaBICHYCCKUMHU  KOMIIETEHTHOCTsIMHU. UTo  Takoe
CKOMTICTCHITUS» U «KOMIIETCHTHOCTHY ?

B Hacrosimiee BpemMsi B OTEUYECTBEHHOW U 3apyOeKHOM TMCUXOJIOTO0-
MeJIarori4eckol Hayke TPYAHO OOHAPYXUTh €IWHCTBO B TPAKTOBKE TEPMHHOB
KOMIIETEHTHOCTHOTO noaxonaa. OaHaKko MOAEpHU3AIMS CUCTEMbl 00pa30BaHUS C
MO3UIMKA  ATOr0  TOAXOJa  TpEAIoJiaraeT  yHH(PUKAUID  TCPMHHOB
«KOMMETEHIUS» U «KOMIIETEHTHOCTh». AHaJIW3 CYUIECTBYIOIIETO HAay4YHOIO
3HAHUS TO3BOJISICT Pa3BECTH ATU IMOHSTHS MO OCHOBAHUIO «IOTEHI[MAIBHOE —
peanbHOe» CIEAYIOIIMM 00pa3oMm.

Komnemenmnocms  paccmaTpuBaeTCsi KakK  CJIOXHas  MHTErpajibHas
XapaKTEePUCTHKA, COCTOAIIAS U3 KOMILJIEKCa KOMIIETEHIINM, CofepKaHuEe KOTOpOn
oTpeeNsieTCs UENSIMU, 33JJa4aMH U XapaKTEPOM JeATeIbHOCTU

[locnennee necsaTuiieTHe OTMEUYEHO 3HAYUTEIBHBIM POCTOM HMCCIIEIOBAaHUH,
CBSI3aHHBIX C aHAJIM30M TEOPUU U MPAKTUKHU NMPOPECCUOHATBHOTO CTAHOBIECHUS U
pasButus pykoogutenast OO. DTo 00yclIOBIEHO TeM, YTO B MpodeccCHOHaATBHOM
NESTENBHOCTH JIUPEKTOpAa IIKOJIBI €ro JIMYHOCTHBIE M MpodeccCHOHaNbHbIE
BO3MOXKHOCTH  SABJISIFOTCS ~ OOBEKTHBHO  MPO(GECCHOHANIBHO  BAXKHBIMH |
3HaunMbIMU [18].

B ycnoBusix cOBpeMEHHOTO phIHKA TpyAa K YPOBHIO MpodecCHOHAIbHOU
TEeSITEHbHOCTH pyKoBOJIUTENEH 0011e00pa3oBaTeNbHbIX yUpexKACHUMI
MIPEABABISIOTCS BHICOKHE TpeOOBaHUA. DTH TPeOOBAaHUS XapaKTePU3YIOTCS:

—  HEBO3MOXHOCTBIO  oOecriedeHHs  AP(DEKTUBHON  JEATEIHHOCTH

OpraHu3anuu oOpa3zoBaHUs oe3 ydeTa BIIUSIHUS BHEIIIHEH
COLIMOKYJIbTYPHOU CPELBI;

—  (opMHUpPOBaHMEM  HOBBIX MEXaHH3MOB MaTEPHUATLHOTO
CTUMYJIMPOBAHUS U MOTHBAIIUU TPYJa MEAaroros;

— WMHTEHCHUBHOW KOMITBIOTEpHU3alMe Y4eOHOTro mporecca M pa3BUTHEM
WH(OPMAITMOHHBIX TEXHOJIOTHIA,

— TIOBBINICHWEM YypPOBHA TpeOOBaHWI K  OpraHu3anuu  ydeOHo-

BOCIIMTATCIIBHOI'O IIpoLecca,
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— HEOOXOJIMMOCTBIO pelIaTh MNpoOJIeMbl (PUHAHCOBOTO OOECIEUEHUS U
BHEOIOJKETHOTO  (DMHAHCUPOBAHUS  JIEATEIBHOCTH  OpraHu3aluyd  OOILEro
oOpa3oBaHusi;

— YXKECTOUYCHUEM TpeOOBaHUMU, MPEABABISIEMBIX MPHU JHUICH3UPOBAHUU U
arrectanuu OO o61iero 06pa3zoBaHus;

- U3MEHEHUEM KayeCTBEHHOT'O cocTaBa yyamxcs
o011eo0pazoBaTeIbHbIX OpraHU3alINi;

— TIOBBIIICHUEM BHHUMaHUsA KO BCEM aclekTaM npodeccuoHanbHON
NEeSTENbHOCTH PYKOBOAMTENEH 001ero oOpa3oBaHMs, K TOATOTOBKE pe3epBa
PYKOBOJSIIUX KaAPOB, MPOPECCUOHAINU3ZAIUHN YITPABICHUS.

AHanu3 HayYHO-TIEJarOTHYECKUX U TICUXOJOTHYECKUX TTOAXO0I0B TO3BOIHII
BBIICIUTL psAll  TPOGECCUOHANBHBIX KOMIIETeHTHOCTeH pykoBoautens OO,
KOTOPBIC MPEICTABISIOT ONPE/ICICHHBIN HCCenoBaTeIbCckuii nuTepec [8].

K HUM MOXHO OTHECTU:  YHPABIEHUECKYIO,  KOMMYHUKAMUBHYIO,
UHHOBAYUOHHYIO, IKOHOMUUECKYIO, NCUXOIO2UYECK)YI0, NCUXOMEPANnesmuyecKyio u
KOHQIUKMON02UYECKYIO, UHPOPMAYUOHHYIO KOMNEMEHMHOCIU PYKOBOOUMEIIAL.

PaccMoTpuM kaxayro U3 Ha3BaHHBIX KOMIIETEHTHOCTEN OoJiee moipoOHo.

Vnpaenenueckasn komnemenmuocms pykogooumens

K Haubonee BbIpaK€HHBIM BHAAM MNPOPECCUOHATBHON KOMIETEHTHOCTU
PYKOBOIUTENSL OTHOCAT YHpABIeHYeCcKylo, KOTOpas paccMaTpPUBAETCS LEIbIM
psanom yuensix (benosa E.H., Emmmea O., Meiiep B., Tapacenko B.B.,
Xytopckoit A.B.) u ompenensieTcss Kak «COBOKYIMHOCTh JMYHOCTHBIX KaudecTB
PYKOBOIUTENS, TAE PACKPBIBAETCA COJIEpKAHUE [TaHHOTO CBOMCTBA JIMYHOCTHU
C TO3ULIHAU COBPEMEHHOU YIPABICHUYECKOU I1€1arOru4ecKomn
NEATENIbHOCTH  PYKOBOJAUTENS ~ OOpa30oBaTeNbHOW  OpraHu3aluuy»,  WIH
«CTMOCOOHOCTh M TOTOBHOCTbH LIEIOCTHO W TIyOOKO aHalIU3UpOBaTh, BBISBIATH,
TOYHO (HOPMYITHUPOBATH MPOOIEMBI 00pa30BATEIIPHON OpraHW3allMd U HAXOJHTh
13 OOJIbIIETO YMClia aJbTEPHATHUBHBIX MOAXOAOB K HMX pEIICHUI0 Haubosee
nenecooOpasubiii 1 dPHEKTUBHBIM OTHOCUTEILHO KOHKPETHOM CHUTYallMU STOMH

opranuzamumny [57].
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Hapsiny c 0COOCHHOCTSIMH, HIPUCYIIUMU HEMOCPEICTBEHHO
yIPaBICHYCCKON JEATEIBbHOCTH, BBUICISIOT M T€ €€ YepThl, KOTOpPbIC
00YCIIOBIICHBI OPraHM3AIMOHHBIM CTATYCOM pykoBoutens. OHU 0003HAYAIOTCS
MOHSATHEM «OCOOECHHOCTH MOCTa PYKOBOIAMTEIISH» M COCTOAT B cieayroeM [46].

Pykosooumens opeanuzayuu — 3TO €TUHCTBEHHBIN YEIOBEK, HA KOTOPOTO
BO3JIOXKCHA OTBETCTBEHHOCTh 3a €€ (DYHKIIMOHUPOBAHUE B IIEJIOM, a HE TOJIBKO 32
paboTy Kakoi-11b0 ee 4acTH; MOCT PYKOBOIMTEIIS MPEJOCTABISIET My ropasio
OO0JTbIIINE BO3MOXKHOCTH, YeM Y BCEX JIPYTUX YICHOB OPraHU3AIlUH, [UIS BIUSHUSL
Ha Hee B II€JI0M. YIIpaBJIeHYECKass KOMIIETCHTHOCTD SIBJISICTCS ONPEICIIIONEH B
CTPYKTYpe NpOPECCHOHATIBHOW KOMIETEHTHOCTH PYKOBOJUTENSI H  MOXKET
BKJIFOYATh  COIMATBHO-METOMOJIOTHYECKYIO,  MEAaroru4eckyr0  SKOHOMHUKO-
MPaBOBYIO,  OOIIEKYJIbTYPHYIO, HH(POPMAIMOHHYI0 H  OPraHH3alUOHHYIO
KOMITETEHTHOCTH.

VirpaBneHueckass JesTeIbHOCTh MEHE/DKEpa XapaKTepH3yeTCs TaKUMH
Ka4ecTBaMU, KaK:

- yYMEHHE TOBOAMTH JI0 OAYMHEHHBIX ONEPATHBHYIO HHPOPMAIIHIO;

- CIIOCOOHOCTB K CBOOOTHOMY MEXIMYHOCTHOMY OOIICHUIO;

- yMEHHE TPHHUMATh pPEIICHHS | pa3peliath BO3HHKAIOLIHME
MpOOJIEMBl B YCIIOBUSIX arpECCHBHOCTHU BHEIIHEH CPEIIbI;

- HaBBIKM pabOTHI B KOMaH/IC,

- KOMMYHHUKa0EITbHOCTh (ymeHwue COBETOBATHCSI co
CIICIMATMCTAMH, YUTHIBATh UX MHEHHE, BECTH IIEPETOBOPHI);

- yMeHHE YOeK1aTh, MOTHBHPOBATH, JOrOBAPHUBATHCS;

- CIIOCOOHOCTh YYUThCS ONEPATHBHO, BKIIOYATHCS B OMPEIACICHHBIC
Pa3HOIJIAHOBBIC CHCTEMbI PIHOYHBIX OTHOIICHUH U OCBAMBATh MPU 3TOM HABBIKH
HEePCIEKTUBHOTO MBINUICHHS, CTPATETHYSCKOTO YIIPABICHHS.

JlaHHasi [EeSTENbHOCTh COOTHOCHTCS, B TOM 4YHCJI€ M C TAaKUM BHUJIOM
npodeccHoHaTbHON KOMIIETCHTHOCTH, KaK KOMMYHHUKATHBHAS.

Vnpasnenueckass komnemenmnocms MOXET OBITh TAaKKE MPEICTABICHA B

BUJI€ (YHKIMOHAJIBHBIX KOMIIOHEHTOB: pPE(PIEKCUBHO — KOTHUTUBHOTIO,
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IIEHHOCTHO  CMBICJIOBOTO,  KYJBTYPHBIE  IIEHHOCTH, MOTHBallUOHHO  —
AeSITENIbHOCTHOTO.

Peghnexcusno — kocnumueHwlil KomMnoxenm, BKIOYAET B ce0:

- YPOBEHB TOJICPAHTHOCTH;

- MO3UTUBHAS TTeJarOTHYeCKas JeATEIHHOCTD;

- ncuxojornyeckas uHAUGHEpeHTHOCTb.

Llennocmno — cmublci0680U KOMNoOHeHm, BKIIOYAET B ceOsl:

- HAJIMYME XOPOIIHNX M BEPHBIX KOJIIET;

— TBOPYECKOE MBIILICHUE;

- KPEaTUBHOCTD;

— TBEpaas BOJIA,

- 3¢ PEeKTUBHOCTH B Jenax;

— IIMPOTA B3IJISJIOB;

- TOJIEPAHTHOCTB;

- OTBETCTBEHHOCTb.

Kynemypuwie yennocmu (cnocodwi nogedenus), KOTOpble BKIOUYAIOT B CEO:

- KOMMYHUKAaTUBHOCTb;

- UHTEIJIEKT;

- JIF0003HATEILHOCTD;

- MIOJIE3HOCTB;

- OTBETCTBEHHOCTb;

- yYMEHHE MPOIIATh.

Momusayuonno — oesamenbHOCMHbIN KOMNOHEHM.:

- Mo3HaBaTeIbasi aKTUBHOCTh HA KYPCOBOMW MEPETIOTOTOBKE;

—  KOMIIPOMHCC KaK HAaMpaBIE€HHOCTh KOHTAKCTA C ayJTUTOPUCH;

—  wnsberanue KOH(MDIUKTHBINA CUTYyalluid B CPEJIe KOJIJIET.

Oco0eHHOCTh TIPOPECCHOHABHON NEATETFHOCTH PYKOBOJIUTENSI COCTOUT
enie u B ToM, 4to, o MmHeHuto ['.I1. lIleapoBuiikoro, MoxeT OBITH MpEACTaBICHA
KaK TIPOILIECC YIPABICHHS, <«IEATEILHOCTh HaA JCSITCIBHOCTHIO», TO €CTh

MpEACTaBIsAeT COOOM JEATEeNbHOCTh MO YHPABICHUIO ACSATEIbHOCTBIO IPYTUX
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moaeii [26].

BbicOKOKBaIM(UIIMPOBAHHBI ~ PYKOBOAMTENIb  HE  TOJBKO  BIAJIEET
HEO0OXOIMMBbIM 00BEMOM 3HAHUM B O0JIACTH YIpaBJIECHUS NEPCOHAIOM, Pa3BUTHUSA
OpraHu3allid, HO YyMeEeT TaKXe aJIeKBaTHO JIEWCTBOBATb B OIPEAEIICHHbBIX
yCIOBUSAX, TakUM 00pa3oM, 00JiaJjaeT CIOCOOHOCTBIO  KOHTPOJUPOBATH
CUTYaLIUION YTIPABIATH €10.

Kommynukamuenas xomnemenmnocms B TENarorM4ecKux MpoQeccusix
NOHMMAETCSI «KaK CHUCTEeMa TCUXOJOTMYECKUX 3HaHMM O cebe W O JPYyrux,
YMEHHUIY HaBBIKOB B OOLIEHUH, CTpATeruii OBEICHHS B COLIUATIBHBIX CUTYallUsX,
MO3BOJIAIONIAs] CTPOUTH MEXJIMYHOCTHOE OOIIIEHHE B COOTBETCTBUU C €r0 LEISIMU
UYCIOBUSMM.

B.M. ['peGeHHnKOBOM  pacKpbITa cuctemMa  MpodecCHOHaNbHO-
KOMMYHHUKAaTUBHBIX KOMIIETEHLIMI MEHeIXepa 0Opa30BaHMs, COOTBETCTBYIOIIAS
OIpeIeTICHHBIM KBAJTU(UKALMOHHBIM TPEOOBAHUSIM.

K 3TuM KOMITETEHIUSAM MOYKHO OTHECTH:

— accepmusHnyilo (HaBbIK NPO(ECCUOHATIBHONW MNEpLENIUN B JMYHOCTHO-
JIEJIOBOM KOMMYHUKALIMK; YMEHUE apryMEHTUPOBAHHO U3JIaraTh CBOIO IO3HIIUIO C
Y4E€TOM KOHTEKCTa CHUTYallUM JMYHOCTHO-IEJOBOM KOMMYHHKAaLMU; YMEHHE
OpenynpexaaTh KOHQUMKTBI M BECTH IEPErOBOPhl IO  JOCTHIKEHUIO
KOMIIPOMHUCCA;KeJIaHUe U YMEHHE paboTaTh B KOMaH/IE);

— Oeonmonozuyeckyro (yMEHUE OIpeAensiTb B MpodeccHoHaTbHOMI
IIPAKTUKE 30HBI  KYJbTYPHO-LIEHHOCTHBIX HPOTUBOPEYHA H  BO3MOMKHBIX
KOHQIHKTOB B cdepe MEKITHHUSCKOro OOIMEHHs, CIOCOOHOCTh K HX
KOHCTPYKTUBHOMY pa3pelIeHnI0; COOI0eHUEe KOH(PUIEHIIUAIbHOCTH);

- UHMEPAKMUBHYIO (amekBaTHOE BOCIPHSITHE, MIOHVMAaHHUe,
BOCTIpoM3BeZicHHEe U (hopMynupoBaHHE HHYOPMAIMM B XOJ€ OCYIIECTBICHHS
npohecCHOHATBbHONW JAESITEIbHOCTH; JIOCTYMHOCTh M YETKOCTh COOCTBEHHOTO
npodeccroHaIbHO HH(POPMAIIMOHHOTO COOOIIIeHNS, HaNpaBJICHHOCTh
BBICKa3bIBaHUI1 Ha 11€JIEBOTO PELUIINEHTA);

—  omHoKkyibmypHyro  (CIIOCOOHOCTP M yYMEHHE  PEAM30BBIBATH
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npo¢eCCUOHATbHO-KOMMYHUKATUBHYIO  CHEUU(PUKY TPU HEMOCPEICTBEHHOM
MEXKJIMYHOCTHOM HWHTEpPAKIMU C TMPEJACTABUTENSIMH PA3IUYHBIX ATHUYECKUX
IPYIIIT;, CHOCOOHOCTh K OTKPBITOCTH BOCHPHUSTUS U MPUHATHS OCOOCHHOCTEU U
crienuPuKH APYrux KyiabTyp; YMEHUE BBICTPAUBATh JUYHOCTHO-/ICIIOBBIE CBSI3U C
YU4€TOM OTHOKYJIBTYPHBIX TpaJulMi, HOPM H JAPYrUX CchHenuduuecKux
0COOCHHOCTEH MapTHEPOB MO OOIIECHUIO);

— coyuanvHo-cmamycHyro (YMEHHE BBICTpauBaTh MNPOPECCHOHAIBHOE
oOllleHHEe ¢ TPEACTABUTEISIMU PA3JIMYHBIX COLMAIBHBIX TPYII, MPUMEHSS
CUCTEMHBIA  JTHUKO-aKCHOJOTUYECKUH TOAXOJ K aHalIu3y CYIIHOCTH U
cojiepkanusi,(popMaM ¥ METOJIaM JICJIOBOTO U JINYHOCTHOTO OOIIIECHMUS);

— amHoKkoH@eccuonanviyro (NMOHUMaHHE OCOOCHHOCTEH PEIMTHO3HBIX
BO33PCHUN  TIPEJACTABUTENICH  Pa3IMUHBIX  HAIMOHAIBHOCTEH, crenuduku
MOBEJICHUS, OOYCJIOBJICHHOW PETUTHO3HBIMU HOPMaMH; CIOCOOHOCTh K
B3aMMOJICHCTBUIO C MIPEAICTABUTENSIMUA PA3IUYHBIX BEPOUCIIOBEAAHUI U PEIIUTUM;
YMEHHE BBICTPaUBaTh JUYHOCTHO-/IEJIOBOE OOIIEHUE C YUYE€TOM PEIMTHO3HBIX U
KOH(pecCHOHaTBHBIX 0COOCHHOCTEHN TapTHEPOB 10 001IeHHT0)[9].

C TOuYKM 3peHHS COIMOJIOTMM KOMMYHUKATHUBHAs KOMIIETEHTHOCTh
MEHE/DKEpPOB B IIEJIOM PAacCMaTpPUBACTCS «KaK CTENeHb OCBOCHHUS HWMU
MEXaHU3MOB U bopm MOCTPOECHUS COLIMANTbHO-KOMMYHHUKAaTUBHOTO
(GYHKIIMOHAIBHOTOTIPOCTPAHCTBA (COBOKYIMHOCTh YCIOBUM (DYHKIITMOHUPOBAHUS, a
TaK)Ke OIpEICNICHHbI CyOBbEeKT-OOBEKTHBIH COCTaB) B paMKax W 3a paMKaMH
KOHKPETHOM OpraHu3allii, a TAaK)Ke KaK COIMAIbHO-TTPO(ECCHOHATBHOE CBONCTBO
MEHEe/)Kepa, 3aKJIovarolleecss B aJ€KBaTHOM IMOHUMAaHUM MM CHMBOJIMYECKUX
O0COOEHHOCTEW COIMAIIBHOTO B3aMMOJICUCTBHS (KaK B3aWMOCBSI3€H COIMAIBbHBIX
HOPM U poJieil) BHYTpH opranusanum» [15].

WTak, «<kOMMyHUKATHBHAsI KOMIIETEHTHOCTh MEHEIKEPOB 00pa30BaHUS —
ATO CTETEHb M CTAANHM UX 00Pa30BAHHOCTH B MHTEPAKTHBHO KOMMYHUKATHBHOM
MpoIlecCe aKTOB B3aMMOBIIMUSIHUS, B3aMMOMNOHMMAHUSA, B3aUMOJOCTUXKEHMUS,
B3aMMOPa3BUTHUS KaK CyOBEKTOB poQeCcCUOHATBLHO-YPABICHYECKON

KOMMYHI/IKaTI/IBHOI\/II ACATCIbHOCTH, KOTOPBIC PCAIHU3YIOTCA KW OTPAXKAIOTCA
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WHTETPUPOBAHHBIMH, Kauye€CTBCHHBIMU YMEHUSIMH (mericTBUSAMU u
B3aUMOJICHCTBUSIMH )»»

B.1. MecTeuknH CYMTAET, 4YTO «KOMMYHHUKATUBHAS KOMIIETEHTHOCTh
U3MEPSIeTC U OLIGHMBAETCSd YACTHBIMM M OOIIMMH KPUTEPUSMHU YMEHUUH
[IADUTETHOM, IIAPUTETHO-NIAPTHEPCKOW, NApPUTETHO-IAUAJIOTOBOM CTaauil ee
pa3BUTUA Y CYOBEKTOB MPO(EeCCHOHATBHO-YNPABICHYECKON WHTEPAKTUBHON

KOMMYHHUKAITUU. O6H_II/IMI/I, HHTCTPUPOBAHHBIMU KPpUTCPUAMU pPa3BUTHUA

KOMMYHHK&THBHOﬁ KOMIICTCHTHOCTHU SABJIATOTCA: oeICa0CTUTraCMBIC,
(I)YHKLII/IOHaJIBHBIC, COIHMAJIBHO-IICUXOJIOTHYCCKHC, HHCTPYMCHTAJIbHO-
ACATCIIBHOCTHBIC, TCXHOJIOTHYCCKU-YIIPABJICHYCCKHUC, COACPIKATCIIBHO-

pPe3yabTUPYIOLINE YMEHUS (IecTBUs + B3aumoaeicTus )» [32].

Hnnosayuonuas komnemenmnocms pyKo8ooumeis

[IpuMeHUTENPHO K  JIMYHOCTH  PYKOBOJUTEIS  0Opa3oBaTCIIbHOU
opraHuzanuu 0e3ycjioBHbIM (aKTOPOM MHHOBAIIMOHHOW aKTUBHOCTH, IO MHEHUIO
E.I'. YupKkoBCKOH, SIBISETCS HAIWYUE TAKUX XapaKTEPUCTHUK, KaK CKIOHHOCTH K
PUCKY, 3aMHTEPECOBAHHOCTH B pU3HAHUH, BBICOKHIA YpOBEHb
npodeccHoHaIn3Ma, yCTaHOBKa Ha HOBOBBeieHus [66].

K crnenuduke HMHHOBAIIMOHHOW NEATETBHOCTH PYKOBOJIUTENS OTHOCST
TaKU€ COCTABIISIIONINE, KaK «BHIOOP I WHHOBAIIMH, IIOCTAHOBKA 3ajayH,
BBIMIOJTHSIEMON WHHOBAllMeW, TOWCK UJAEHM HMHHOBAIMHM, €€ TEeXHHUKO-
HPKOHOMHYECKOE OOOCHOBAHHME W MPOCKTHUPOBAHUE peaN3alliy, MaTepruaIn3alus
UJEU OCYIIECTBISICTCS TMOJ HEMOCPEJACTBEHHBIM PYKOBOACTBOM U TIPSIMBIM
ABTOPCKUM YYaCTHEM PYKOBOJMTEINS 00pa30BaTEIBLHOTO YUPEIKICHUS.

NuHoBannoHHas JAESITENBHOCTh JIGKUT B OCHOBE WHHOBAIMOHHOMU
KOMITETEHTHOCTH PYKOBOJUTENS, KOTOpas BKJIIOYACT «IMPOPECCHOHAIBHYIO
MOATOTOBIIEHHOCTh K YIPaBICHUIO  WHHOBAIMOHHOW  JICSTEIBHOCTHIO
(uccnenoBaTeNbCKUE  3HAHWS, YMEHUS,  HABBIKH); npoQeCcCUOHATIbHYIO
MPUTOAHOCTh K YMPABICHUIO WHHOBAIIMOHHOW JCSATENHHOCTHIO (MOTHBHI,
npoecCHOHAaTBPHO 3HAYMMBIE KauyeCTBa, WHIWBHUIYAIBHO TICUXOJIOTHUYECKHUE

O0COOCHHOCTH); MPO(ECCUOHAIBHBIM ONBIT W A(PPEKTUBHOCTh  YIpPaBICHUS
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pa3BuBaronieiics o001eo0pa3oBaTebHONM IIKOJOW (Ka4yeCTBO JIESITEIILHOCTH
PE3YIABTATUBHOCTH JEATEIHOCTH )»

Ha pannux cragusx mOpo@ecCUOHATbHOTO Pa3BUTUA PYKOBOIAUTENS
OCHOBHBIM SIBJISIETCS JUAJCKTUYECKOE MPOTUBOPEUUE MEXKIY CIOKUBIIUMUCS
CBOICTBAaMU JIMYHOCTH U OOBEKTUBHBIMH TpPEOOBAHUSAMU MPO(PECCHOHATBHO-
3HAQYMMBIX BHUJOB JCSATEIBHOCTH, a Ha TMOCICAYIONIUX CTaAusX TJIAaBHBIMU
CTAQHOBATCSI BHYTPWIMYHOCTHBIC MPOTUBOpeUMs. J[JIsS MOCTOSSHHOTO pa3BUTHUS
JUYHOCTH PYKOBOJAMTEINSI O0OPa30BATEIHHOTO YUPEKJICHHUSI Ba)KHO, YTOOBI cama
NeATeNIbHOCTh WMeJia pa3BHUBAKOIMMK  Xxapaktep (TBopueckuii). MmeHHO
pPEe3yJIbTAaTOM TaKOW JESITEIBHOCTH MOXET SBISATHCS OOpa3oBaHUE KOMILIEKCa
npoecCHoHaIbHO  3HAYMMBIX  XapaKTEPUCTUK  JIMYHOCTU.  BakHeWIum
MEXaHU3MOM CaMOOTPEACICHUS U CAaMOPA3BUTUSI PYKOBOIUTEIS, €r0 IBUKEHUS B
npoiiecce npodecCuoHaIbHOTO pa3BUTHS sBIsieTcs peduiekcus. OHa sIBIsSETCS HE
TOJILKO TJIABHBIM MEXaHU3MOM (M METOJ0OM) POCTa W Pa3BUTHUS JIMYHOCTH, B TOM
qrciie ¥ MpodeccroHaIbHOr0, HO M OCHOBOM YITPaBIICHHUS ASATEILHOCTHIO [26].

NHHOBallMOHHA  KOMIIETEHTHOCTh  HEMOCPEJACTBEHHO  CBsi3aHAa  CO
CITOCOOHOCTBIO PYKOBOJUTENS MPUHUMATh WHHOBAIIMOHHBIC PEIICHHS, KOTOPHIC
CBSI3aHBl C HAJMYMEM TakKoM KOMIICTCHTHOCTHOM  COCTaBJISIONICH, Kak
COBOKYITHOCTb C(OPMHUPOBAHHBIX KOMIICTEHIIUM, TIO3BOJISIOMINX OMPEICIAThH
CTpPAaTeTHUYECKOE pPa3BUTHE OO0Pa30BaTEIIPHOTO YYPEIKICHUS B COBPEMEHHBIX
MU3MEHSIONIUXCS  COLIMATBbHO JKOHOMUYECKHX YCIOBHUSAX, TMPeoOpa3OBHIBATH
o0pa30oBaTeNbHYI0 Cpely VYUpPEXKACHHS B HWHHOBAIIMOHHOM HAIpPaBIICHUH,
oOecrieunBaTh MPOohecCHOHATHFHO-TUYHOCTHOE PA3BUTHE CYOBEKTOB YIIPABICHUS.

IKOHOMUYECKASI KOMNEMEHMHOCIb PYKOBOOUMENL.

B cBs3u ¢ pacmmmpeHMeM 3KOHOMHUYECKOW COCTABISIONIEN JIESATEIbHOCTH
YUPEKACHUM oOpa3oBaHus, ux (bHUHAHCOBOM u X03MCTBEHHOM
CaMOCTOSITEJIbHOCTBIO ~ 3KOHOMHUYECKAass  KOMIIETEHTHOCTb  PYKOBOJHUTEIIS
nproopeTaeT 0co0y0 3HAYMMOCTb.

DKOHOMHMYECKasi KOMIETEHTHOCTh CIEIMAINCTa paccMaTpUBAETC Kak

CHMHTCI'PATHUBHOC KAa4YCCTBO JIMYHOCTH, OTpaKaAKOIICC I'OTOBHOCTh U CIIOCOOHOCTH
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cyObeKkTa MpoPecCUOHAIBHOW JEATEIbHOCTH S(PQPEKTUBHO  OCYIIECTBIATH
pelIeHre SKOHOMUYECKUX 337ad B YCIOBHUSX PHIHOYHOW SKOHOMHUKH Ha OCHOBE
aKTyaJU3allii COOTBETCTBYIONIUX 3HAHUN M YMEeHHI» [62].

AKTyaabHOCTb 3TOM KOMIIETEHTHOCTH JIJIsl PYKOBOJUTENSI HEOCPEICTBEHHO
MPOJMKTOBAHA COJIEP)KAHUEM €r0 JIeITeIbHOCTH, KOTOpas BKIIOYAET B TOM YHUCIE
pEelIeHre BOIPOCOB, CBA3AHHBIX C YKOHOMHYECKOW COCTABIISIIONICH NeATEIbHOCTH
00pa30BaTEIbHOrO YUPEXKACHUS B YCIOBUSAX HWHHOBALMOHHOW IKOHOMHYECKOMU
Cpellbl.

DOKOHOMHUYECKass  KOMIIETEHTHOCTh PYKOBOJUTENS  00pa3oBaTesbHON
OpraHu3alyy BKJIIOYAEeT B ceOs 3HAHUEBbIN, NEATEIbHOCTHBIN, MOTUBAI[MOHHBINA U
JUYHOCTHBIN KOMIIOHEHTBI, XapaKTepU3YIOIIHE COBOKYITHOCTBIO  CIIEIMAIBHBIX
KOMIETEeHIIMA  (MAapKETUHIOBOM, MPEANPUHUMATEIBCKON,  XO3SHCTBEHHO-
NPaBOBOM), KOTOpPbIE OTPAXAKOT CIHOCOOHOCTh PYKOBOAMTENS HCIOIb30BAThH
MOJIYYCHHbIE JKOHOMUYECKHE 3HAHHS, YMEHHUS, OIbIT, W3BECTHBIE CIOCOOBI
NEeSITENbHOCTH, CO3/1aBaTh HSKOHOMHUYECKHE CMBICIBI, OOBEKTHI ACSITEIILHOCTH B
Ipolecce HEMPEPHIBHOTO JIMYHOCTHOTO COBEPIICHCTBOBAHUS sl OOECTICUCHUS
(bYHKIIMOHUPOBAHMUS 00pa3oBaTeIbLHOTO YUPEKIACHUSA, PEryIUpyeEMOTO
peo0IaIaloIUMHK Y JIMYHOCTH [IEHHOCTSIMU U MOTHBaMHU.

C pazBuTueM HHPOPMAIMOHHBIX TEXHOJIOTHH BCE OOJBINYI0O 3HAYUMOCTh
npuobperaer  MHOOPMAIMOHHO-IKOHOMHUYECKAass KOMIIETEHTHOCTh, KOTOpas
MOJKET OBbITh NMPEACTABICHA B BUJE TPEX KOMIIOHEHTOB:

—  €o0epHcamenbHO-npoYeccyaibio20, BKIIOYAIOIIErO BJIaJICHUE
3HAHMSIMH W yYMEHHUSMHU MPAKTUYECKOTO MCIOJIB30BaHMS WH(GOPMAIIMOHHBIX
TEXHOJIOTUI B IPOLIECCE MPUHATUS YIIPABICHYECKUX PELICHUM;

- MOMUBAYUOHHO-YENEB020, OTpa)karoulero noOyX/1eHue K
COBEPIICHCTBOBAHUIO 3HAHUN M YMEHHUM B 00JIACTH TMO3HAHUS YKOHOMHUYECKOMU
pearlbHOCTH B 00pa30BaHUU U MPUBOASILIEIO KAPTUHY IKOHOMUYECKOTO Pa3BUTHS
00pa30BaTEIbHOr0 YUPEKAEHUS K UHPOPMALIMOHHON SKOHOMUYECKON CUCTEME;

—  OpUEHmMUpPOBOYHO-HPABCMBEHHO20, OTpaXarolIero  3HAYUMOCTh

I/IH(I)OpMaHHOHHO-SKOHOMI/I‘IeCKOﬁ KOMIICTCHTHOCTH JJIA ACATCIBbHOCTH
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MEHeIKepa 00pa3oBaHMUs.

Ilcuxonozuueckas KoMnemeHmHOCMb PYKOBOOUMEs.

[lcuxonoruueckas KOMIETEHTHOCTb BKJTFOYAET KOTHUTHBHBIMH,
[IOBEICHYECKUM, LIEHHOCTHO-CMBICIIOBOM, MOTHUBALMOHHBINA, PETYIALUOHHBIN
aCTICKTHI.

Oco0yr0 BaXHOCTh TICHXOJOTHYECKass KOMIETEHTHOCTh PYKOBOJIUTEIS
npuoOpeTaeT B TEPHOA TPOUCXOAANIEH B TOCYAapCTBE COIUAIBHO -
YKOHOMHUYECKOM NIePECTPOUKH: «[Icuxonoruueckas KOMIIETEHTHOCTb
PYKOBOAMTENSI B YCIOBHSIX AHTUKPU3HCHOTO YIPABICHUS SIBISACTCS Ba)KHBIM
yCIOBHEM TPOQECCHOHANM3MA JIMYHOCTH U JESATEIIbHOCTH U ONpPEesieT
BBICOKYIO 3((EKTUBHOCTh «IICUXOJOTHYECKON COCTaBISIONICH» aHTHKPU3UCHOTO
yrpasieHus [46].

[lcuxomormueckass KOMIIETEHTHOCTh PYKOBOAMTENS, OCYIIECTBIISIOIETO
AHTUKPU3HUCHOE YIIPABJICHHE, BKIIOYAET B ceOs:

- CUCTEMY CHEIUaJIbHBIX 3HAHUW O KpHU3HCAX B OpraHuU3aluH,
NPUYMHAX UX BO3HUKHOBEHHS, JMHAMHYECKHX XapaKTEPUCTHKAX H3MEHEHUS,
NICUXOJIOTUYECKHE 3HAHUA O 3aKOHOMEPHOCTSX WHIUBUIYAIbHONW M TPYIIOBOM
JEeSITEHbHOCTH, TOBEACHUS M OOIIEHUS JII0JIeH B KPU3UCHBIX CUTYAIUSX;

- MICUXOJIOTUYECKUE yMEHUS OCYIIIECTBISATD
KOHCOJIMJTUPOBAHHOE BJIMSHUE HA MEPCOHAN C LETIhI0 aIeKBATHOM MOOHIM3AINH
Ha MPEOJI0JICHNE KPU3UCOB;

- CHelMaJbHble JIMYHOCTHO-TIpO(decCHOHaNbHbIE (CUla JUYHOCTH,
NICUXOJIOTUYECKAs YCTOWYMBOCTb, BOJIEBOE, MHTEIUIEKTYalbHOE U JIpyrue
NpEeUMYIIeCTBa) U HPABCTBEHHbIE KadecTBa, OOECMEUYMBAIOIINE JIHAEPCKOE
MOBEJICHHE, CMocoOCTByOMmEee (OPMUPOBAHUIO JOBEpHS TIEpCOHANa, YTO
00yCIIOBTUBAET BBICOKYIO 3()(PEKTUBHOCTh AHTUKPUZUCHOTO YIIPABICHUSY.

[lcuxomnoruueckass KOMIIETEHTHOCTh PYKOBOAMTENS, OCYIIECTBIISIOLIETO
AHTUKPU3UCHOE YIpaBiieHHE, 00JalaeT CHCTEMHBIMU CBOWCTBAMHU M COCTOHT M3
B3aMMOCBSI3aHHBIX TOACTPYKTYp, HMEIOMIMX ICHUXOJIOIHYECKOEe COJepKaHue,

COOTBCTCTBYIOIICC CHeI_[I/I(bI/IKe AHTUKPU3UCHOI'O  YIIPAaBJICHHA: COLOUAJIBHO-
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MEPUENTUBHOM, COLMAIBHO-TICUXOJOTUYECKOU, ayTOIICUXOJIOTUYECKOH,
[ICUXOJIOTO-IIE€JarOTUYECKOH, pedIeKCUBHO-CTATyCHOU 51 HOpPMaTHUBHO-
MOBEJCHYECKOM.

YpoBEHb NCUXOJIOTHYECKOW KOMIIETEHTHOCTH B YCIOBUSIX aHTUKPU3UCHOTO
YOPaBJICHUS 3aBUCUT OT HAMNPABICHHOCTHM HAa JAHHYIO JEATEIbHOCTb, ONBITA
YOPABICHYECKOW JIESTETbHOCTH, OTCYTCTBHSI TEXHOKPATUYHOCTH CO3HAHWUS,
OTPEICICHHBIX MICUX0JIOTMUECKUX CIIOCOOHOCTEH, KauecTB U ymenui [50].

llcuxomepanesmuueckasi u KOHQIUKMOIO2UYECKAS KOMNEMeHmHOCMb
PYKOBOOUMEIIAL.

B ee crpykTypy dYacto BKJIHOYAIOT BUAL  NpodeccuoHaIbHON
KOMIIETEHTHOCTH, KOTOPbIE€ T'PAHUYAT C JIUMYHOCTHBIMH KAa4ECTBAMHU U OTPAKAIOT
cienuPuKy  JEATeIbHOCTH  PYKOBOAMTENS B  OOJAcCTH  BBICTpaWBaHUS
MEXKJIMYHOCTHBIX OTHOILIEHUH, B TOM YHCJIE B CJIOXKHBIX W MPOTUBOPEUUBBIX
CUTyalusX.

[IcuxoTrepaneBTryeckas KOMIIETEHTHOCTh PYKOBOJIUTENSA
00pa30BaTEIBHOTO YUPEKIEHUSI OIpeesieTcss Kak «MHOTOMEPHOE, ILETO0CTHOE
ABJICHHE, COCTOAIIEe W3 COBOKYMHOCTH CHCTEMBbl 3HaHUM, 0Opa3yrolmmx
IICUXOTEPANeBTUUSCKUIH Kpyro3op u bopMUpYIOITUXCS Ha 0aze
MH(GOPMAIIMOHHOTO 3HAHUS, CUCTEMbI YMEHU, (OPMUPYIONINX YIPABICHYECKYIO
NICUXOTEPANEBTUYCCKYIO JEATEIBHOCTD, CHUCTEMBI YOEKIEHUU, O0Opa3yroInx
MHPOBO33PEHUYECKUN YpOBEHb JIMYHOCTH W (opmupyromuxcs Ha  0ase
3HAaHUW, WUHTEPECOB, KU3HCHHBIX MPEANOYTEHUNW WU ILIEHHOCTHBIX OPUEHTAIIHMU;
WHIUBUIYATbHBIX ~HOPM  TIOBEICHHS, OOpa3ylolIuX YPOBEHb  PETYIAIHNH
COIMAJILHOTO TOBEACHUS JIMYHOCTH M (POPMUPYIOMIMXCA Ha 0a3e KyJIbTYPHBIX
o0pa3lloB W TPUHIUIOB TOBEJACHUS depe3 pasnudyHbie (HOpMBI OOIIEHUS W
camoBocniutanus [33].

B 3akitoueHne HyXHO MOJUYEPKHYTh, YTO B 3aBUCUMOCTH OT yTJIa 3PEHUS
BBIJICJISICTCSA Ta WM WHAsl HAIPaBJICHHOCTh MPOPEeCCHOHATBHON KOMIIETEHTHOCTHU
pyKoBoauTENs 001Ie00pa3zoBaTeIbHON opranu3anu. OJJHaKO HUKTO HE OTPUIIAET

€€ MHTErpaTUBHOM CYUIHOCTH, oOpaiiasi BHUMaHHE Ha TaKyl COCTaBIISIIOLIYIO,
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KaK COOCTBEHHO KOMITETEHTHOCTH B YIPABICHUHU MIEPCOHATIOM M OPTaHHU3AIUEH.

AHanu3upysl  CTpaTeTMYeCKHe 3aJaddl  pa3BUTHS  00pa30BaTEIbHBIX
opranm3anuii B Poccum, MOXXHO BBIIETUTH PSAI 3a1ad, KOTOPHIE OTPAKAIOT
HEOOXOIMMOCTh CTAaHOBJICHHUS Yy PYKOBOJIMTENS CIEIUATBHBIX YIIPABICHUYCCKUX
KOMIIETEHIIUN.

- [Touck HOBBIX OpraHU3aIMOHHBIX dbopM MOCTpOeHUS
o0pa3oBaTeIbHBIX YUPESKIACHHM, IIEPEX0]T K aBTOHOMUU;

- O6ecrieueHue TpedOyemMoro KauecTBa oOpa3oBaHUs;

- Peamuzamus ®I'OC Ha BceX ypoBHSX 00pa3oBaHUs (AOUIKOIBHOE,
HavyaJbHOE, OCHOBHOE o0l1ee, cpe/iHee (MOoIHOoE) ob11Iee);

- OnpeneneHue HOBBIX OJKOHOMHUYECKHX U IPABOBBIX

aCIEKTOB JIEATEIBHOCTA 00pa30BaTEIBHOTO YUPEIKICHUS;

- [IpumeHeHne 3aKOHOB W 3aKOHOMEPHOCTEH MEHEKMEHTA

- B yIpaBIEHYECKON JeATEIBHOCTH 00pPa30BaTEIbHOTO
YUPEXKICHHUS,;

- ®opmupoBaHue  HUHPOPMALMOHHON  cpeibl
00pa30BaTEIbHOTO YUPEKICHUS;

- Benenue aCIEeKTOB roCyapCTBEHHO-00IIECTBEHHOTO

yIpaBleHUs 00pPa30BaATEIbHBIM YUPEKICHUEM;

- VYcTaHoBieHHE  B3aUMOJEWUCTBUS C  JIPYTUMH  CYOBEKTaMu
oOpa3oBaHus, TMMapTHEpPAMH WIKOJBI (COIMAIbHOE TAPTHEPCTBO M CETEBOE
B3aUMOJICHCTBHE);

- [TocTpoenue o00pa3oBaTENBHOTO TIpOIleCCa C OpPUEHTAlMeld Ha
JOCTIKEHUE IIeNIed KOHKPETHOW CTYMEHHU OOpa3oBaHUS M C YYETOM HOBBIX
o0pa3oBaTeIbHBIX CTAHIAPTOB;

- [IpoekTpoBanre  00pa30BATENBHOTO  MPOCTPAHCTBA A
mpo(hecCHOHATBFHOTO PAa3BUTUS W CaMOOOpPA30BaHUS YUYUTENEH MIKOIBI U
aIMUHUCTPAIIHH.

JIist  ycrienmrHOTro pemieHus 3a1ad MOJEpPHU3AIMU  00Iero oOpa3oBaHUs

PYKOBOJUTENL O0pa30BaTEIbHON OpraHu3ali JOJKEH MO-HOBOMY OCMBICIUTH
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CBOIO IPO(hEeCCHOHATBHYIO AEATENbHOCTb.

N3yuenne 0cOOEHHOCTEN KOMIIETEHTHOCTHOTO MOJXOJa K  OIEHKE
npodeccuoHanu3Ma pyKoBOAUTEIEH 00pa3oBaTeNIbHBIX OpraHu3aluil U300UIyeT
MHOr000pa3reM TpeOOBaHUI K KOHTCHTY MX KOMIICTEHTHOCTH [46].

B nepuon wmmpokoil MojepHU3alMM O00pa3OBaHMS B COYETAHUU C
COLIMAJIbHO-PKOHOMHUYECKUMU MPeoOpa3oBaHUSIMU KpallHE Ba)XKHO OIPEIEIHUTh
KayecTBO NpodeccuoHaIn3Ma COBPEMEHHOTO JUPEKTOPA HIKOJIBI.

[Ipyuem ecnu paHee megarorudeckoe O0Opa3OBaHME B COYETAHUU C
JUYHOCTHBIMU XapaKTEepUCTUKAMU JIUAEepa BIOJIHE OOECHeYHBaANIO0 YCIEUIHYIO
paboTy pYKOBOAMTENSA, TO HAa COBPEMEHHOM TIOCTUHIYCTPUAJIBLHOM J3Tare
pa3BUTHs O00IECTBA 3TOTO YK€ SBHO HeAocTarouHo. CeromHs IUPEKTOpYy
HEOOXOMMMBI ~ HE  TOJBKO  ONpEIENCHHbIE  JIMYHOCTHBIE  KadecTBa M|
NeAarortueckiii OmbpIT, HO M 3HAHUS B O0JIACTU MEHEKMEHTa, SKOHOMUKH,
IODUCTIPYICHIIUM, a4 TAaKXKE ONBIT W HAaBBIKM HHTETPALMA OTUX 3HAHUM U
OTEPAaTUBHOIO MPUMEHEHHUS B KOHKPETHOM CUTyalllu. A elle Hy»HO pa3OupaTrbcs
B BOMpOCax IMPOCKTUPOBAHMS, TOHMMATh CYIIHOCTh 00pa3oBaTENbHBIX
WHHOBAllUM U pealu3alMd UX MMEHHO B JAHHOW IIKOJE, BIAJETh UCKYCCTBOM
MEKJIMYHOCTHBIX KOMMYHHUKALMM, YMEHUEM JEIIETUPOBAHUSA IIOJHOMOYMUHU, W,
KpOME TOTO, €CTh MHOTO JIPYroro, 4YT0 HEOOXOUMO 3HATh, YMETh U MPUMEHATH B

CBOCH JEATCIILHOCTH COBPEMEHHOMY JUPEKTOPY IIKOJIbI [14].
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1.1. OcHOBHBIE NTOAX0AbI K NPOCKTHPOBAHUIO MOJEJIN YIIPABJICHUS
pa3BuTHEM NPOodecCHOHAIBHON KOMIIETEHTHOCTH PYKOBOAM TS

o0pa3oBaTe/IbHOI OpraHu3aluu

Ecnu otaenbHble (HOPMYTUPOBKH KOMIIETEHTHOCTU pykoBoautens OO
ciayaT s  Oo0O3HAYeHUs 3HAHUW, YMEHMH M  TOPUMEPOB  IOBEICHUS
pykoBonutenss OO, To s co3iaHus Habopa YHHUKAJIbHBIX XapaKTEPUCTHUK
JUYHOCTU HjeanbHoro pykoBoauTens OO, HEO0OXOAUMOro sl BBINOJTHEHUS
KOHKPETHOr0 pabouero 3afaHusi, OTBEYAeT NpO(UIb KOMIIETEHTHOCTEH.

Te pykoBogutenu OO, KOTOpbIe IO COOCTBEHHBIM XapaKTEPHUCTHKAM
HauboJee TOYHO COOTBETCTBYIOT MPOUII0 KOMIETEHTHOCTEH, pazpaboTaHHOMY
JUISl KOHKPETHOW JIOJDKHOCTH, B OpraHu3aluu OyAyT paccMaTpuBaThCcs Kak
HauboJee MOAXOAIIMe, BEAYIIME UCTIONHUTEIN U 00pa3Ibl JIJIs OIpaKaHUsl.

B mpotuBHOM cnyuae, pykoBomutensiM OO mnorpebyercsi CyIecCTBEHHO
pa3BuBaThCs B cdepax JAEATEIbHOCTH, COOTHOCSIIMXCA C HMMEIOUUMCS
npodusieM KOMIETSHIIHH.

Pa3pabGorka  HAOOpOB  yHHMKAJbHBIX  HABBIKOB  TpeOyeT  4YEeTKO
c(hOpMYITHPOBAHHBIX OXUJAHUN, KAKUM JTOJDKEH ObiTh pykoBoautenb OO, a
TaKk)K€ KOHIIEHTpAIlMM BHHUMAHHS M YCUIMHA Ha YOPABICHUM TajJaHTAMU IS
BBISIBJICHUS. M TIOOLIPEHHS OTBEYAIOLIUX 3asBJICHHBIM TPEOOBAHUAM IPUMEPOB
g noiapaxkaHus. B mpomecce cocraBneHus, MNpouiIM KOMIIETEHTHOCTEH
pykoBoautenss OO Moryr mnepecekaTbCsi WIM COBINALaTh JIpPYyr C JAPYIoM,
CTaHOBSICh MOJENSIMU KOMIIETEHTHOCTEH, Ha MPOEKTHI MO pa3paboTKe KOTOPBIX
OpTraHM3aIMH 3aTPAYUBAIOT OOJBIION 00BEM BPEeMEHHU U pecypcoB [12].

JUis TOoro 4TtoObI MOJENb YIpaBICHUS pPAa3BUTHEM MpodeccroHaTbHOMI
KOMIETEHTHOCTH pykoBoauTenss OO okynwia TPYyAOEMKUN MPOLECC CBOETO
CO3JaHMs, CIENYyeT KOPPEKTHO HCIIOJIb30BaTh €€ JUIsl OLEHKH, Pa3BUTUA H
TJIAHUPOBAHUS KaPhEPHI.

CrnenoBarenbHO, MOJIEIb YIIPABICHUS! Pa3BUTUEM TPO(ECCHOHATBHOMN

30



KOMIMETEeHTHOCTH pykoBoguTedass OO — »To MHCTPYMEHT sl moadopa
KOMIIETEHTHOCTEH, HEoOXoAuMbIX pykoBoautento OO 1 BBIIOJHEHUS
OMpENICICHHON POJIK B paMKax padouuX 3aJaHuM, HOJKHOCTH, OpraHU3alluu WIH
OTpAaCIIN.

Mogens ympaBieHHs pa3BUTHEM NPO(PecCUOHATHEHON KOMIIETEHTHOCTH
TaKX€ MOXET TPAKTOBATHCA KaK JOJDKHOCTHAs MHCTPYKIHUS, COCTABJICHHAS C
TOYKW 3peHHus TmoBeneHus pykoBogutens OO, koTopas AOMKHA  OBITh

onpejeneHa A KaxJoW NpodecCHOHAIBHOM (QYHKIMM M KaXaAoro padodero

3a/1aHUs.

MoenbynpaBiaeHusT  pa3BUTUEMKOMIIETEHTHOCTH dbopmupyertcs
B MPOLIECCE  BBISBJICHUS KOHKPETHBIX KOMIIETEHTHOCTEH, XapaKTEPHBIX
JUIL  BBICOKOM adexruBHOCTH Tpyaa pykooautens OO, W OTHOCSAIIUXCS

K ONpeJeICHHbIM BHUJIaM  (KJIIOYEBBIM, ()YHKIIMOHAIBHBIM, YIIPaBICHYECKUM
M T.Jl.), YTO TO3BOJISIET MPHU €€ HCIOIb30BAHUM OXBATUTh BCEX PYKOBOIUTENEH
OO.lns co3nanusi ycrnemHoW Mojenu, TpeOyeTcss paccmaTpuBaTh — Habop
KOMIIETEHTHOCTEH KaXKJ0ro pykxoBoaurenst OO B COOTBETCTBUU

C KOMIIETEHTHOCTSIMHU 11€710 00pa3oBaTeIbHON OpraHu3aliy.

CxoMnuIMpoBaB TMPEACTABICHHUS YIOMSHYTHIX BBIIIE aBTOPOB, AaBTOP
JTAHHOM 3aKIIOYUTENIBHONU paboThl COCTaBHIIa HauOoJIee XapaKTepHbBIE ATAMbl JJIs
pa3paboTKu MOJICITH yIpaBJICHUS pa3BUTHEM npodeccroHaIbHON
KoMneTeHTHOCTupyKoBoauTenss OO, mpeacTaBiIeHHbIE Ha pucyHke 1.

N3 pucynka 1 crnemyer, 4ro Bechb Npolecc MO pa3pabOTKE MOJEIH
VIpaBJICHUS Pa3BUTHEM NPO(DHECCHOHATBLHON KOMIIETEHTHOCTH pyKoBoautesns OO
MOHO YCIIOBHO pa3J€lNTh Ha YEThIPE 3Tala: 3Tal MOATOTOBKH, UCCIEIOBaHUS,
pa3BUTHA, a TaKKe BHEJAPEHUs [aHHOW MOJEIM Ha MPAKTUKE M  OLEHKE
YCIIEIIHOCTH COBEPILIEHHBIX JICHCTBUM.

DTam MoJArOTOBKHU BKIIOYAET B CEOSI MPOCMOTP YKE HMEIONIUXCS MPAKTHK
Mo  pa3paboOTKe MOJEIM  YOpaBlI€HUS  pa3BUTUEM  MNPodecCHOHATBHOM
KOMIIETEHTHOCTH M KOHIIEHTpAalMI0 BHUMAHHUS Ha TEX, YTO ObUIM YCHEUIHO

BHEJPEHBI APYTUMU OPTaHU3ALUSIMU.
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JlanHoe JelicTBHE TIOMOXKET B BbIOOpE TMpUMeEpa [JIsl COCTaBJIEHUS
OpPUTMHAJIBHOW ~ MOJENM  YIpaBi€HUS  pPa3BUTUEM  IpodecCHOHATBHOM
KOMIIETEHTHOCTH, a TaKXe JacT BO3MOXHOCTb NPEIBHAETh TE€ MPOOJIEMBI,

MPENSATCTBYIOIIUE €€ YCIEIIHOMY BHEAPEHHUIO.

NIvVin
* COOTBETCTBME MUCCUU, BUAEHUIO, CTPaTErnn
*BbI60p cMCTEMbI U3MeEpEHUA

MoparoroBKa

sPaboTa c coTpyaHMKaMu onpegeneHHOU poau
UcchepgoBaHue *BblifiBIeHUEe 06pa3LL0B NoBeAeHUsA, HaBbIKOB U 3HAHUIA

) A AT S IO TC MBI M.
e CocTtaBneHue

Pa3sutue
sYTBEPKAEHUE

é YRparmmeereapernm
* AHaNU3 pe3ynbTaToB

BHeppeHue
o OLLleHKa yCnewHoCTH

VNN NS

Puc 1. Drtanel mnOpoeKTUpPOBaHUS MOJEIW YIOPAaBICHUS PA3BUTHEM
npodeccuoHaIbHOM ~ KOMIIETEHTHOCTH  PYKOBOAMUTENIS  00pa3oBaTEIbHOM

OpraHu3aluu

[IpruMepoM MOTYT CIIy)KUTh T€ MOJEIHN, KOTOPBIE SABIISIIOTCS ITPAKTUYHBIMU,
MPOCTBIMUA I TIOHUMAHUs, COBPEMEHHBIMHU, 3aJCUCTBYIOIIMMHU PpPa3JIUYHbIC
MHCTPYMEHTHI JJISl PA3BUTHS U OLICHKHU, a TAKXKE JOCTYITHBIMU Ha JIIOOBIX SI3bIKAX.

UYenoBeueckue pecypehbl clielyeT paccMaTpuBaTh Kak OJMH U3 (PAKTOPOB
KOHKYPEHTHOIO MPEUMYILIECTBA, JAOIIET0 BO3MOXHOCTh  BBDKMBAEMOCTHU
OpraHu3aluu B JOJITOCPOYHOM MEPCIEKTUBE.

[To sTo¥t mpuumHe HEOOXOAMMO, YTOOBI pa3pabaTbiBaeMas MOJETbh WMEJa
CBSI3b C MMCCHEHW, BHJICHUEM, LEHHOCTIMM W CTPATErMed OpraHU3aLNM.

YeTkocTh B OIIpCACICHUHN HAaBBIKOB, Tpe6yeMBIX JJIA  BBIIIOJIHCHMUA pa6OTI>I,
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MO3BOJIUT CJENaTh JKENaeMbld pPe3ylbTaT OT OIEHKM pabOTHUKOB Ooree
KOHKPETHBIM, a TaK:Ke JOCTOBEpHBbIM [16].

JlaHHBIN ATam ABASETCS KPUTUYECKUM [0 MPUYMHE TOrOo, 4YTO KaxkKaas
opraHuzaius o0JaJaeT CBOMMM YHUKAJIbHBIMU Kadye€CTBAMH, W TIPABUILHO
nmogoOpaHHbIE KOMIETEHTHOCTH OyAyT MMETh CUJIbHOE BIIUSIHUE Ha YCIEXOB
opranmzanuu B Oyaymem. Jlisg Toro 4ToObl TOBBICUTH A(PGEKTUBHOCTH
pa3zpabaTbiBaeMOM  MOJENW  YNpaBlIEHUS  pa3BUTHEM  MPOQPECCHOHATBHON
KOMIIETEHTHOCTH, CJEAYyeT 3apaHee  ONpEeNeIuTh MOAXOMASIIYI0 CHUCTEMY
U3MEPEHUN TPOU3BOAUTEILHOCTH TPYyJa U KPUTEPHUEB OIICHKH PYKOBOJMUTEINICH
00.

JlaHHBIN 2Tam BaXk€H B IUIaHE TOHUMAHMS, KaKue pe3yJbTaThl OIEHKHU
PYKOBOJUTEIEH MOXHO CUHUTATh JOCTOBEPHBIMHU M OOBEKTHMBHBIMH, W Kak
OTpEeNEeNAeTCsl TO, YTO IIeJIM HWCIOJIb30BaHUS MOJEIN YIPaBICHUS Pa3BUTHEM
npodeccuoHaIbHOM  KOMIIETEHTHOCTH  ObUIM  JOCTUTHYTBI B MeEpe,
yJIOBJIETBOPSIIOIIEH 3apOChl OpraHU3aIIH.

B pamKax JTAHHOTO JTana TaKkke HE0OXOAMMO
ONpEENNTh, KOMIETEHTHOCTh KAaKUX BHJOB JIOJDKHA COCTaBISITb MOJENb
YIPaBIEHUS pa3BUTHEM NPO(PECCHOHATBHON KOMIIETEHTHOCTH, YTOOBI OHa
OXBaThIBaja BECh MEPCOHANI OpraHU3AIIHH.

B pomonHeHwe — KpUTepUAM ~ OICHKH,  COCTaBISIOTCS  KPUTEPUU
5G()EKTUBHOCTH C 1ENbI0  OMUCAaHUSA TOTO, YEM SBIAETCS  BBICOKAS
MIPOU3BOUTEILHOCTD TPYAA AJISI ONPEICIEHHON POJIH.

Ortanm  UCCIEAOBaHUA  MNOAPA3yMEBAECT  OMNPEHACIICHHE  KEIAaeMbIX
GOpMyNIHpPOBOK ¥ ypOBHA BIAQJCHHUS KOMIIETEHIIUSIMH, a Takke cOop
HEOOXOUMBIX NTaHHBIX O HAJIMYUHA Yy PYKOBOAHWTENICH JMYHOCTHBIX KA4eCTB H
o0beMa 3HAHWM, HABBIKOB U COOTBETCTBUU OKUJAHUSM OPTaHU3AIIIH.

Taxxe, wmetogom cOopa wuHpOpManmuu 00  ypOBHE  BIIAJEHUS
npoeCCUOHAIBHBIMU KOMIETEHTHOCTAMH pykoBogutTeneid OO MOXKeT SBIATHCS
MHTEPBbIO C 00CYyXJAeHHUEM pabOouyux CUTyallUi, pelieHue KeWcoB, HAOII0JEHUE,

OIIpOC, B XOAC KOTOPBIX H3Yy4YaCTCsA IIOBCIACHUC pYKOBOI[HTeJIeﬁ, X MBbICIIN H
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YyBCTBa.

Hanee, HeoOxoauMo (popmupoBaHue paboyeil TpyIIibl ¢ IEJIbI0 MPOBEPKU
(YHKUMOHUPOBAaHMS  pa3padaThblBAEMOl  MOJAENM  YIpaBICHUS  Pa3BUTHUEM
npoecCHOHanbHON ~ KOMIETEHTHOCTH M MPOBEACHHUS TMPOOHOM  OLIEHKH
yIPaBJIECHLEB OPraHU3aLUH.

B pe3ynbrarte mogo0HOro TECTUPOBAHUSA B MOJENb YIPABICHUS pa3BUTHEM
npodeccuoHaIbHOM KOMIETEHTHOCTH BHOCSTCS KOPPEKTHUBBI JIJISl ONTUMHU3ALMU
PE3YJIBTATOB OT €€ UCIOJIb30BAHUS B JaJIbHEHILIEM.

3a 3TanoM UCCIeNOBaHUs CIIEyeT 3Tall HEMOCPEACTBEHHOM pa3paboTKu
MOJIENI Pa3BUTHUS MPOPECCUOHATIBHON KOMIIETEHTHOCTH.

B pamkax o»Tama  pa3BUTHA ~ MOJENM  YOPABJICHHUS  Pa3BUTHUEM
npodeccuoHaIbHOM KOMIEeTeHTHOCTH pykKoBoautens OO mnpoBOAMTCS aHANU3
JAHHBIX, TOJYYEHHBIX B XOJI€ MCCJENOBAaHUS, U TIPOBEPSETCS COOTBETCTBHUE
paHee ONpEENIEHHBIX (OPMYIUPOBOK KOMIIETEHTHOCTHU COJIEPKAaHUIO PAOOTHI
PYKOBOAMTENEH, a Takke yJenseTcs BHUMAHUE KOPPEKTUBAM M IOXKEJIaHUSAM
y4acTBOBABIIMX B MPOOHOM OLIEHKE.

B utore ¢popmynupyercss OKOHUATEIbHOE MHEHHUE O TOM, KaKUMH JIOJKHBI
OBITH HEOOXOIUMbIE  JJI1  BBINOJHEHUS  pabOThl  KOMIIETEHTHOCTH
PYKOBOAMTENEH U KaK OHHU COIVIACOBBIBAIOTCS MEXKIY COOOM s AOCTHXKEHUS
’KEJIAEMBIX Pe3yJIbTaTOB IIPOU3BOJUTEIILHOCTH.

[locne Toro, kak ObUIM OMpeAeNeHbl KOMIETEHTHOCTH, KOTOPBIMHU Ha
COOCTBEHHOM YpPOBHE pPYKOBOAMTENH YK€ BIAJICIOT, M COIJACOBAHBI C
’KEeJTaeMbIM YpOBHEM, MOJEIb YIPABICHUS Pa3BUTHEM MpodeccHoHATbHOM
KOMIIETEHTHOCTH YTBEpKIAe€TCsA, W OpraHu3alus HAuYWHAeT IMOATOTOBKY K €€
BHeapeHuo [20].

Buenpenne  Mopenu  ympaBieHHS — pa3BUTHEM  MpodeccHOHATBHOM
KOMIIETEHTHOCTH SIBJISIETCSI OTJEIBbHBIM D3TalloM, Ha KOTOPBIA 3aTpayrBacTCs
CTOJIBKO € BPEMEHU U PECYPCOB, UTO U Ha pa3pabOTKYy.

Takum o0Opa3zom, Monenb yHOpaBiICHHUS pPa3BUTHUEM MpPOodeccCrnoHATBbHOMI

KOMIIETEHTHOCTH HE TOJIbKO CHA0KaroT OopraHuM3anyilO IIOHUMAaHUEM TOI'O, KaKHC
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KauecTBa PyKOBOJUTENEH BICKYT 3a COOOM MOBBIIIICHUE MTPOU3BOAUTEIBHOCTH, HO
W TIO3BOJSIIOT  HWCIOJIB30BaTh €€ B KAayeCTBE BaXHOTO U IOJIE3HOTO
WHCTPYMEHTA I8 YOPaBICHUS WHIUBHAYAIBHBIM ¥ TPO(HECCHOHATHHBIM
Pa3BUTHEM KaXIOTO PYKOBOIUTEIIS.

Hampumep, UCIIOJIb30BaHUE MOJICITH yIpaBJICHUS pa3BUTHEM
npodeccruoHaIbHOM KOMITETEHTHOCTH PYKOBOJIUTEIIEM CIIOCOOCTBYET
TUTAHUPOBAHUIO €TI0 Kapbepbl U CAMOCTOSITCIIBHOMY BBIOOPY TyTH pPa3BUTHUS €TO
KaK JINYHOCTH.

Mojens ynpaBiaeHUs pPa3BUTHEM TPO(YECCHOHATLHONH KOMIICTEHTHOCTH
OKa3bIBa€T  BIUSHHEC HAa  BO3MOXXHOCTH  TIOCTOSSHHOTO  Pa3BUTHS  H
npo(eCCHOHAIBLHOTO POCTa PYKOBOJMTENCH Yepe3 MEepPecMOTp JOHKHOCTHBIX
MHCTPYKIIMH, YETKOE ONPEJICIICHHE [IeJIeH U O’KUJaHUH OT BBITTOJTHCHHS PaOOTHI.

B mpomecce mpoeKkTUpOBaHMS ~ MOJCIM  YINPABICHUS  Pa3BUTHEM
npodeCCUOHATBPHOW  KOMIIETCHTHOCTH  PYKOBOJHUTENST  00pa30BaTENbHOM
OpTaHM3AINHU MTPEyCMATPUBAIOCH PEIICHUE CICAYIONUX 3a/1a4:

- Olpe/ieNiecHNe HWCTOYHUKOB, W3 KOTOPBIX OyIeT dYeprnaThes
TICHIXOJIOTO- TTeJlarornyeckas nHMHopMaIus;

- ompeneneHne  odobemMa  MHPOpPMAIMM M CIIOCOOOB ee
CTPYKTYpUPOBaHUS Jisi OOYYAIOIUXCS Pa3jIMYHOTO YPOBHS TMOJITOTOBKU K
y4eOHO-TI03HABATEIILHOM JIEATEIIPHOCTH;

- co3JaHue TEeXHOJIOTHH cOopa uH(pOpMaAlUU g peanu3aluu
MEJarOrMYeCKUX  YCJIOBHM  HENMPEpPhIBHOTO  pa3BUTHS  NpodecCHOHATHHOM
KOMITETEHTHOCTH PYKOBOAMUTENS 00pa30oBaTEIbLHOM OpraHu3aIiy.

B kaudecTBe OCHOBHBIX CpPEICTB peanu3aluu pa3pabOTaHHOW MOAEIH
BBICTYMAIOT TEJarorudeckas TEXHOJIOTHS W TeJarorudeckue yciaoBus. B
M3BICKAHUHM MBI TPHUACPKUBAEMCS TOHATUS «IEAarormueckas TEXHOJIOTHUS,
npuBesicHHOro B paborax A.f. Haitma. W wucmonssyercs oHa B cyrybo
MPUKJIAIHBIX [EJAX, MOCKOIBKY MOJEIH MOTYT BKJIIOYATHCS B MEIarOTHYECKYIO
pPEaNbHOCTh pa3IMYHBIMUA croco0amu. Kpome Toro, TexHoioruss oOy4deHUS

pacCMaTpuBacTCAa HAMHU Ha OCHOBC IIPUHIOMIIOB TCXHOJIOI'NH 06yquH>1 B3pOCJIbIX.
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B kadecTBe 6a30BOro omnpe/eyeHus B HAIlleM UCCIEAOBAaHUM UCTIOIb3YeTCs
clenylollee: IMeJarorudyeckas TEXHOJIOTUsS — 3TO TMOCIeJOBaTeIbHOE H
HETPEPHIBHOE OCYIIECTBICHUE B3aMMOCBSI3aHHBIX MEXAY COOOW KOMIIOHEHTOB,
ATAroB, COCTOSHUN TMENaroruyeckoro mnpolecca U JACHCTBUNM €ro YYaCTHUKOB —
nenaroroB U oOywaromuxcsa. llemarormdeckas TEXHOJOTHS HMEET YEThIpE
COCTaBJISOILINE:

- JTMAarHOCTUKY BBIJICJIICHUS TJIaBHBIX ()aKTOPOB;

- METOAUKY, TOCTPOSHHYIO C YYETOM Pe3yJIbTaTOB JUATHOCTHUKY;

= CpelicTBa MHTEHCU(UKAIIUU 00yUeHus;

- OIICHKY pe3yJIbTaTOB npu3Haka [18].

ITon HEO0OXOIUMBIMU YCIIOBUSIMH yIpaBJICHUS pa3BUTHUS
npodeccHoHaIbHOH  KOMIIETEHTHOCTH  PYKOBOJHUTENS oOpazoBaTebHOM
OpraHu3alid Mbl TIOHUMAaeM YCJIOBHS, 0€3 KOTOPBIX YIMpaBJICHUYECKas
NS TENHbHOCTh HE MOXET ObITh 3¢ (dekTUBHON B moiHON Mepe. HeobxoammocTtsb
BBIIJICHHBIX YCJIOBUM BBITEKA€T W3 aHAlM3a IICHXOJIOTO-TIEeAaroruaeckoi
JTUTEpaTyphl, omnbiTa paboTel ¢ pykoBoauteasiMu OO u©  pe3yiabTaToB
KOHCTaTUPYIOIIET0 SKCIIEPUMEHTA.

[lom  mocTaroyHBIMM  YCHOBHSIMH  pa3BUTHUS  MPOdecCHOHATbHOU
KOMIIETEHTHOCTH MBI TIOHUMAaeM  YCJIOBHS, KOTOPBIX JIOCTATOYHO IS
3G ()EKTUBHOCTH PpPa3BUTHSA [AHHOTO TMpollecca B CHUCTEME JOIMOJHHUTEIHLHOTO
oOpa3oBaHus. JJ0CTaTOYHOCTHh BBIBOJUTCS U3 PE3yIbTaTOB (POPMHUPYIOIIETO dTamna
OTIBITHO - AKCIIEPUMEHTaIbHON paboThl. [lomydyeHHble JaHHBIE CBUIETEIBCTBYIOT
00  »ddexTHBHOCTH  Tpollecca  YOpPaBICHUS  MPOPKOMIETEHTHOCTHIO
CHELUUAIIMCTOB U, CIEAOBATEIbHO, MO3BOJISIIOT CAENIATh BBIBOJ O JOCTATOYHOCTHU
MPEIIOKEHHBIX YCIIOBHM.

ITon memarorndyecKkuMu YyCIoBHSIMM Mbl, Bciaenq 3a A,  HaitHowm,
MMOHUMAEM COBOKYIHOCTb 00BbEKTUBHBIX BO3MOKHOCTEH, COJIepKaHUS,
dbopm, METOZIOB, MIEAAroru BECKUX MPUEMOB U MaTepUaIbHO-IIPOCTPAHCTBEHHOU
Cpellbl, HAIIPaBJICHHBIX HA PEIICHUE TIOCTABJICHHBIX B HCCIIEA0BaHUH 3a1a4 [36].

Hamu BBIACJIICHBI CJICAYIOIHEC IICAAIOTrNYCCKUEC YCIOBHA PaCCMaTpruBaACMOI o
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mporecca.

Ilepgoe yeaosue: neoazozauieckoe npoeKmuposaHue
CamooOpaz08amenbHblX — NPOSPAMM,  HANPAGNIEHHbIX  HA  CAMOpA38Umue
PYKOogooumensi 00paz08amenbHOUOPSAHUIAYUU.

[Ipu pa3paboTke AAHHOTO YCIOBHS HEOOXOAUMO OBLIO CTUMYJIHPOBATH
noOyxaeHue, M30UpaTeNbHOCTh W AKTUBHOCTh OOYyYaroUIuXcs Kak CyOBEKTOB
camo00pa3oBaTeIbHON NEeSATEIbHOCTH. st 3TOTO OHAJI00MIIOCH
NPOCKTUPOBaHUE MPO(ECCUOHANBHBIX CcHTyanud (mporpamm), BKIIOYCHHE
PYKOBOJIUTENSI MYHUILIUIIAIBHOTO 00pa30BaTEIbHOIO YUPEKIEHUS B HUCIIOJIHEHHE
ornpeeacHHbIX poiei [28].

HccnenoBanne mnokasano, 4YTO MPOEKTUPOBAHHE CaMOOOpa30BaTEIbHBIX
nporpaMM HMeeT oco0oe 3HayeHue, TaK KaK MOTHBAIMOHHAs cdepa urpaer
PENIAIONIYIO POJIb B PAa3BUTHUU MO3HABATENbHBIX CUJI U (DOPMUPOBAHUM YMEHUHN U
HaBBIKOB caM0O00Opa30BaTEIbHOM IEATETLHOCTH Ie/1arora-ynpasieHIia.

OnpiTHast paboTa TmoOKazaja, 4YTO CaMoOO0Opa3oBaTelibHAsl EATEIbHOCTD
UMEETTOIKpEIJICHHE B (POpME MOJTOKUTETbHBIX IMOIIMOHAIBHBIX TEPEeKUBAHUM,
CHayajga OT JOCTHUTHYTBIX YCIEXOB, a B JajbHEHWIIEM MW OT CaMoro
MO3HABATEIBHOTO MpoIlecca. YCHENIHOe PelieHne caMoo0pa30oBaTEeNbHBIX 3aad,
Jla elle CHHUCKaBIIEe MOXBANy IMeaarora U 0J00peHHe PYKOBOIUTENS, BbI3BHIBACT
MOJIOKUTEIbHBIE WHTEUIEKTyalbHble 4YyBCTBa. lloBTOpstomuecs nepeKuBaHUS
YAOBJIETBOPEHUSI HWHTEIUIEKTYAJIbHON JESITEIbHOCTHIO CTAHOBUTCA YCTOWYMBOU
NOTPeOHOCTHIO B 3HAHUHU, MMEIOIIEH BHYTPEHHHUI XapakTep CaMOJBIKEHUS U
camMopa3BUTHS. OTa MNOTPEOHOCTh, KaK IOKa3aJl Hall OIbIT, M BBICTYHAaeT
cnenupUYecKod  CWIOW  pa3BUTUSA  MPOPECCHOHATBHONW  KOMIETEHTHOCTH
PYKOBOJUTENS MyHULIMIIATBHOIO 00Pa30BaTEIBHOIO YUPEKACHUS.

Bmopoe ycnosue —  opmuposanue  mMomueayuOHHO-YEHHOCMHO2O

omnouernus pykosooumens OO K ynpasieH4eckol 0essmelbHOCHU.
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Kak u3BecTHO, IEHHOCTH, IIEHHOCTHBIE OTHOIICHHS BBISBISIOTCS MO MEpe
TOT0, KaKk 4YeJIOBEK OCBAaMBAET WX IS ceOs, A1 JOCTHKEHHUS CBOMX LENed u
YIOBJIETBOPEHUSI UHTEPECOB. [IOHATHE «IIEHHOCTB» YKa3bIBAET HA COLUAIBHOE U
KYJIbTYPHOE 3HAU€HHUE OKpYKAIOLIEH HEHCTBUTENBHOCTU. B  ympasisemoMm
oOpa3oBaTeIbHOM  IMpOlLlECC€  Pa3BUTUSA  MPOPKOMIETEHTHOCTH  I€Aarora,
LIECHHOCTH SIBJISIOTCS M CPEACTBOM, U IeNbio 00ydeHwus [19].

B paGote BbIABIEHBI CHENUPUUECKHE XAPAKTCPUCTHKU  KaTETOPUI
«UEHHOCTb», U «MOTHBAI[MOHHO-LIEHHOCTHOE OTHOILIEHHE» B TPAKTOBKE Pa3HBIX
HayK, OMNpeJaesieHbl O0IIMe JUIsi HUX TOJOXKEHUS M BBIPAOOTaHbI CIEAYIOIIHE
ONpeJeNeHHs: LEHHOCTh — JTO TOJOXKHUTEIbHO 3HAYMMOE M  OOLIECTBEHHO
MOJIE3HOE SIBJICHUE WJIM TPEIMET, BBI3BIBAIOIINE BIIEYEHUE CYOBEKTa (UelOBeKa,
TPYIIBI, 00IIEeCTBA) K TOMY WJIM WHOMY BUAY ACSITEILHOCTH M PETYIUPYIOIINE
€ro TOBEJCHHE; OTHOIIEHHE — 3TO TOTOBHOCTh CYOBEKTa K ONpeaeiIeHHON
peakuud Ha  ONpeJeleHHble  OOCTOSTENbCTBA, OCHOBAaHHasg Ha  €ro
UHAUBUAYaTHEHOM, COIIMAIbBHOM OMBITE; IIEHHOCTHOE OTHOIIEHUE (K YeMy-J100) —
ATO TOTOBHOCTh CYOBEKTa pearupoBaTh Ha OINpPEICICHHbIE OOCTOSTENbCTBA B
COOTBETCTBUM C CYOBEKTHUBHO TMPHUHATHIMH MM OOIIECTBEHHO 3HAYMMBIMU
[IEHHOCTSMH.

Tpemve  ycnosue —  obecneyeHue  NPOPecCUOHANIbHO-TUYHOCTIHBIX
oocmudiceruti  pyxogooumens OO, 0CHOBAHHBIL HA UHOUBUOYAILHOM ONbIMe.
JKu3HEeHHBI OMBIT — ATO BUTAreHHas WHQOpMaIUs KOTOpas cTaja OCTOSHHEM
JUYHOCTH, OTJIOKEHHAs W pe3epBax OJTOBPEMEHHOW MaMsTH, HaXOIAIMIAsACA B
COCTOSIHUM TIOCTOSIHHOM TOTOBHOCTHM K aKTyajdu3alnuu (BOCTpPEOOBAHUIO) B
anexBatHbIX cutyanusax (A.C. benkun). Ona npeacrasiseT coO0# CIIaB MBICIIECH,
9yBCTB, IIOCTYIIKOB, MPOXKUTHIX YEJIOBEKOM U TPEICTABISIONIUX JJIsI HETO
CaMOJI0OCTaTOYHYIO IICHHOCTH [6].

Ecnu denmoBek He MPOXUI COOBITHS, TO OHM MOTYT OTKJIAIBIBATHCS B €TO
namMsTH KaKk HEYTO CIlydailHOe, HECYIIECTBEHHOE HE 3acCiIyKHBAloOIIee
JUIATENBHOTO CpOKa XpaHeHHsa. B 3ToM cioyyae MOXHO TOBOPUTH HE 00

KU3HEHHOM OmbITe, a Bcero JuTh 00 ombiTe Xu3Hu (A.C. benkun, C.B.
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Murpoxus, F. Todel, M.

Ha ocHoBe ympaBieHUECKOW KOMIIETEHTHOCTH pykoBomutens OO ObLia
CO3/laHa MOJIENIb YIPAaBJICHUS PA3BUTHUEM MPO(ECCHOHAILHOW KOMIIETCHTHOCTH
PYKOBOAMTENSI 00pa30BaTENLHON OpraHu3aluH.

Mogens ympaBieHus: pa3BUTHEM NPO(hEeCcCHOHATBHON KOMIIETEHTHOCTH

pykxoBoautenst OO mpeacTaBieHa Ha pUCYHKE 2.

KonuenryanbHo — neseBoii 6,10k

Lenp - coBepUICHCTBOBAHME NPAKTHKM pealu3alUy Ipolecca pPa3BUTHUS
[podeccrnoHaIbHON KOMIIETEHTHOCTH PYKOBOJUTENS 00pa30BaTeIbHOMOPraHnu3alyy.

[IpuHIMIBI pa3BUTHS TPO(HECCHOHATBHOW KOMIETEHTHOCTH

[IpuHIMI CO3HATENBHOCTH U TBOPYECKOM aKTUBHOCTH; MPUHIMI [IEHHOCTHO

— OPHUEHTUPOBAHHOTO U3y4eHUS MNPOGECCHOHATIbHBIX TUCIUIUINH; MPUHLHI]
NTOCTYITHOCTH OO0Y4eHHMs; NMPUHIUI HArJIAIHOCTH; HPUHILMII TMOCIEA0BATEIbHOCTH U

CUCTCMATUYHOCTHU, IPUHIUII €IUHCTBA HHAWBUAYAJIbHOTO Y I'PYIIIOBOTO O6y‘IeHI/I$[.

Conep:xarebHbli 0JIOK.

Hanpaenenuel: Peoprann3oBaTh COOTHOIIIEHHE 3JIEMEHTOB CHCTEMbI OO0y4YeHUSs
Ha 0a3e pacHIMpPEHHs MCITOJIL30BAaHHUS CHCTEMbI aucTaHiinoHHOoro ooyuenus (CO) u
TPEHUHTOB.

Hanpasnenue2: Vcnonb3oBaTh NOTEHLHMAT KOPIOPATUBHOW COLHUAIBHO CETH
st 0000 enust notpedHoctr pykooauteneid OO B ycnoBusx HIKOJIbI B oOyuenun u

KOPPEKTUPOBKHU IIPOrpaMM 00ydeHHUS.

B0k THATHOCTHYECKOT0 COMPOBOKIEHHS

BKIIFOYAET MOJ00P METOJUK COMPOBOXKICHHS pabOTHI TI0 U BHIOOP MEXaHH3MOB
[poBe/IeHUs] AMarHoCTUKH (YpoBeHb TosepanTHOCTH (110 Metoauke JI.JI. CynpyHoBoit),
YeHHOCmHble opuenmayuu (yeau u cpeocmea) (no memoouxe M. Poxuua),KynvmypHole
yennocmu  (cnocobwvt nosedenusi) (no memoouxe c. Illeapya), Ilo3naBatenbHasy
AKTUBHOCTh MO KypcoBoil mnepenoarotoBke (mo wmeroauke Y. J[. Cnunbepra B
Momudukauu A. JI. AHOpeeBoii), KOMIPOMHCC KaK HampaBIEHHOCTh KOHTAaKTa ¢
aymuropueit (mo K.H. Tomacy), u3beranne KOH(IMKTHBIN cuUTyauuii B cpeie KoJuIer

(mo K. H. Tomacy).

PesyabTar
[ToBeiieHue ypoBHS MpodeccHOHATbHONH KOMIETEHTHOCTH PYKOBOJUTENS

0Opa3oBaTeNbHON OpraHu3aluu
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Puc.2. Moguenb YIIPaBJIECHUSA pPa3BUTHEM

npodeccHoHaNbHOW KOMIIETEHTHOCTH pykoBoautesnss OO

Pe3ynpraToM WCTHOAB30BaHHMS TPOTpaMM IO OOYYCHHIO W Pa3BUTHIO
SIBJIICTCS. BBICOKAs TOTOBHOCTh PYKOBOAWTENEH K TOIJISPKKE H3MEHEHUH B
opranu3anuu. OOydeHHEe TaET BO3MOXKHOCTh PYKOBOJMTEISM YBHJICTh HOBBIC
NPHOPHUTETHI B pabOTe, OCBOMTH HOBOE O0OPYAOBAaHHE M TEXHOJOTHIO, TOMOTAET
JydIie TOHATh IENM M CPEJCTBA, KOTOPHIE HCIIOJIB3YIOTCSA I TMPOBEACHUS
U3MCHCHHMM, a TakKe JIydllle IOHATH CBOK POJIb B IMPOIECCE peaTn3ariu
cTpareruu opraHusanuu [44].

[IpodeccroHanbHble  HABBIKM W 3HAHWS, JI&KAallUe B OCHOBE
KOMIIETEHTHOCTH, OPTaHU3aIls MOXKET YIYUIIUTh KaK B paMKax pabouyero Mecra,
Tak U BHEe ero. O0yueHue Ha pabouyeM MecTe OTIMYAETCS CBOEH MPaKTHUUECKOM
HAIPABJICHHOCTHIO,  HEMOCPEACTBEHHOM  CBS3bI0 C  IPOU3BOJICTBEHHBIMHU
¢ynkiusamMu  pykoBogutenst OO; MOATOMY AaHHBIA BUJ OOy4YeHUs SIBISETCS
ONTUMAJIBHBIM JJI1 BHIPAOOTKHM HABBIKOB, TPEOYEMBIX ISl BHIMOTHEHHS TEKYIIUX
IPOM3BOJICTBEHHBIX 3a]1a4.

OOyuenne BHe paboyero Mecrta JaeT U PYKOBOAUTEIIO BO3MOXKHOCTH
abcTparupoBaTbcs OT TEKyIIed paOOThl U BBIUTH 3a PaAMKH TPATUIIMOHHOTO
MOBEACHUS: OTO CHOCOOCTBYET (OPMHUPOBAHUIO MPHUHIIUIHAIBHO HOBBIX
MOBEACHUYECCKUX M (DYHKITMOHATBHBIX KOMIIETCHTHOCTEH.

MertogaMu Takoro poja OOYYCHHs SBISIOTCS: TIOCCIICHUE JISKITUH,
pElIeHHe MPaKTUYECKUX CHUTyalnuid (KeHCOB), ydacTHE B [EJOBBIX HIpax H
caMocCTosITeIbHOE OOydeHne  pykoBogutens.  [lockombky HAJI9He y
pykoBoauTeNsT MPOoGeCCHOHANBHBIX 3HAHUN W PA3HOCTOPOHHUX HABBIKOB JIJIS
BBITIOJTHEHUS PAOOTBI CTAHOBHUTCS OJHAM €3 TPeOOBaHWA, NPEIBIBIIEMBIX
opraHu3anuel,  MOHeNb  YIpaBICHUS  pa3BUTHEM  TPodecCHOHATHLHOM
KOMITETEHTHOCTH MPOBOIUPYET HM3MEHEHUS B CIIOKHBIICHCS CHUCTEME OTUIATHI

TpyJa YW HCHOJIb30BaHME TAK Ha3bIBA€MOW IUIaThl 3a 3HaHuWsA. [lmara 3a 3HaHuUsA

40



IpeJcTaBiIsgeT co00i cucTeMY KOMIIEHCALUU, IIPU KOTOPOU BEJIMYMHA 3apa0OTHOM
iaTbl ~ PYKOBOJMTENS  ONpENENseTcs  YPOBHEM  €ro  KBalu(UKaIUH,
NPOJIEMOHCTPUPOBAaHHBIMU [22].

IIponecc pa3paboTkM, a TakKe HCIOJIb30BAaHUE MOJEIM YIPaBICHUS
pa3sBUTUEM npodeccuoHaIbHOU KOMIIETEHTHOCTH COIIPOBOXKIAETCS
onpeneneHHbIMU  puckamu. Cnabass CBSI3b MOJENM YIpaBiICHUS pPa3BUTHEM
npodeccuoHaIbHOM KOMIETEHTHOCTH C MOBCEAHEBHOM paboTO pyKOBOIUTENEH
U CTpaTerueu OpraHu3alyy, WM HCIOJIb30BAHUE HEICHOM  HMHCTPYKLUHU
K OLIEHMBAaHUID MOTYT CIIPOBOLIMPOBATh HENPUATUE PYKOBOIUTEISIMU
HOBOI'O METOJa OLICHKH, CABUIAHHUE CPOKOB IPOEKTA 110 BHEAPCHUIO MOJEIH, a
TaKkXKe CJIOXHOCTH B €€ NpuMeHeHuu. J[jigs Toro, 4roObl M30ekaTh MOJOOHBIX
PHUCKOB, HEOOXOAMMO 3apaHee 0003HAYUTh, KAKYIO TMOJb3Y JOJKHBI MPUHECTH
pe3yJIbTaThl OLICHKH, 10 BO3MOKHOCTH IIPHUBJIEYb PYKOBOJIMTENIEH K IIPOLECCY
pa3pabOTKH MOJENHU, U COCTABUTh OCHOBATENBHBIN IJIaH IMPOEKTa, COAEp KALIUI

3arac BpeMEHH Ha Cilyuail HeoxkuaanHocten [45].
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BeiBoabl o 1 riaase

Ceromast MHp, KaK HHUKOTJA, HYXKIAETCSI B HOBOM IOKOJCHUHU
yIpPaBICHUECKUX KaJpPOB, OCOOCHHO B CHCTEME 00pa30BaTEIBHOTO MEHEKMEHTA
MMECTHOTO CaMOYIPaBJICHUS. DTO 00YCIOBIMBACTCS TEM, YTO CUCTEMHBIH KPU3UC
B YIIPaBJICHUHU BCKPBLI CEPhE3HBIC HEJOCTATKA B MHTEIJICKTYAIbBHOM TOTCHIIHAJIS
KaJpOB CHUCTEMBbI YNPABICHUS, MHOTHC TPEJICTABUTEIM KOTOPOH OKa3aJInCh
HECTIOCOOHBIMM pabOTaTh B HOBBIX YCIOBHUSAX, TO €CTh B OOCTAHOBKE PaBHOTIPABUS
pasau4HBIX  (OPM COOCTBEHHOCTH, CTAHOBJICHHS PBIHOYHBIX OTHOIICHUH,
JIEMOKpaTH3aIui OOIIECTBEHHON JKM3HU, TOJUTHYCCKOTO M HJICOJIOTHYECKOTO
wiopamm3ma.  [losTomy  ympaBieHIbI Bce dHame B NpodecCHOHAIBHOM
AESTENFHOCTH CTAJIKMBAIOTCS C KPU3HCOM KOMITETEHTHOCTH, KOTOPBIA CBSI3aH C
OTCTaBaHUEM OT HU3MEHEHUH COBPEMEHHOI'0 OOIIECTBa, OT TEMIIOB Pa3BUTHSI
obmecTBa W OT TpeOOBaHWH, KOTOPOE CHUCTeMa OOIIECTBEHHBIX OTHOIICHUH
NPEIBSBISIET K €ro MpodeccnoHaTbHOW KOMITETEHTHOCTH.

Monepam3arnusi 00IIecTBa BBIJBUTACT HOBBIE TPEOOBAaHUS K KauyeCTBY
npodeccroHaIbHON MOJATOTOBKHU pyKOBOUTENCH o0pa3zoBaTeIbHBIX
OpraHM3alMii, OAHMM W3 TJIABHBIX IIOKa3aTelied KOTOPOTO BBICTYIIAET TaKOe
JUYHOCTHOE Ka4ecTBoO, KakK npodeccruoHanpHasi ~ KOMIIETEHTHOCTD,
XapaKTepU3yIoIIeecsi COBOKYIMHOCTBIO CIENMAIbHBIX 3HAaHUH U yYMEHUH,

HGO6XOI{I/IMBIX AJIs1 pCIICHUA HpO(beCCI/IOHaJIBHBIX 3ajJa4.
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OpHMM W3 TPUOPUTETOB MOJUTUKH PYKOBOJIUTENS HA COBPEMEHHOM JTare
ABNsIETCS 00ECMeYeHne CHUCTEMBl YIPABICHUS BBICOKOKBAIU(DUIIMPOBAHHBIMU
KaJpaMH.

[loHATHE «KOMIETEHTHOCTH» BKIIOYaeT B ce0s CJIOXKHOE, EMKOe
coJiepKaHue, UHTETPHUpPYIOIIEe npodecCuoHaIbHbIE, COLIMATBHO-
MICUXOJIOTHYECKHE, TIPABOBBIC U JPYTUE XapaKTePUCTUKU. B 000OIIeHHOM BHUjE
KOMIETEHTHOCTh  CHEIHMaluCcCTa  MPEACTaBIsieT  cOO00H  COBOKYIHOCTB
CIIOCOOHOCTE, Ka4eCTB W CBOMCTB JUYHOCTH, HEOOXOMUMBIX MJIsl YCIEUTHOW
npodeccuoHaIbHOM 1eITeTbHOCTH B TOM WIIM MHOM cdepe.

B xonme m3yueHus mpodeccrnoHaTbHOW KOMIETEHTHOCTH, MBI BBIACIHIH
yIIPaBICHYECKYIO KOMIIETEHTHOCTb PYKOBOAMTES o0pa3oBaTeIbHOM
OpraHM3alid, TaK KaKk OHa COCTOUT U3 KOMIIOHEHTOB, C IMOMOIIBIO KOTOPBIX
MOXHO HauOosee d(PGHEeKTUBHO MPOU3BECTH OIEHKY YPOBHS MpodheCcCUOHATLHON

KOMIICTCHTHOCTHU PYKOBOAUTCIIA O6pa3OBaT€HBHOﬁ OopraHmu3alnunn.
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I'JTIABA 2. OIBITHO-TIONCKOBASA PABOTA 11O
IHNPOEKTUPOBAHUIO U PEA/INZAIIUN MOJEJIN YIIPABJIEHUSA
PA3BUTHUEM MMPO®ECCUOHAJTBHON KOMIIETEHTHOCTH
PYKOBOJAMUTEJIA B YCJIIOBUAX HIKOJIbBI

2.1. O0ocHOBaHME IPOCKTUPOBAHUA PA3BUTHUS NPOodecCHOHATBHOI
KOMIIETEHTHOCTH B KOHTEKCTE OLeHKH Pe3yJbTATOB JAeSITeJIbHOCTH

o0pa3oBaTe/IbHOM OPraHU3aAL UM

OneiTHO-TIOMCKOBasi pabora Benach Ha 0Oaze ['Y «KpacHocenbckas
oOmeoOpa3oBarenbHasl IIKojia otTnaena oOpasoBaHus pailoHa beumOerosa
Maiinunay Ynpasnenus oopa3oBanus akumara Kocranalickoit o0macTu.

B uccnenoBanuu npussuin yyactue pykooautenu 'Y «KpacHocenbckas
oOmreoOpa3zoBarebHas MIKOJIa». JKCIEPUMEHT COCTOSII U3 3 ITAIOB:

1 sman - koncmamupyrowuii. Ha stom stane (2019- 2020 yueGHbIit TOT)
ObLT BBIJCJIIEH AacCHeKT YIPAaBICHUYECKOM KOMIIETEHTHOCTH U BBISBJICHBI €T0
(GYHKIIMOHAIBHBIE KOMITOHEHTHI, TAKUE KaK:

Peghnexcusno — koenumugHuwlli KoMnoHenm, BKIIOYAET B CEOS:

—  YPOBEHb TOJICPAHTHOCTH;

—  TIO3UTHBHAs MEIaroTu4YecKast AesITeIbHOCTS;

—  rncuxonoruyeckas HHIU(GHEPEHTHOCTb.

Llennocmno — cmublci080U KOMNoOHeHm, BKIIOUAET B ceOsl:

—  HaJIWYUE XOPOIIUX U BEPHBIX KOJIIET;

—  TBOPYECKOE MBIIUICHHUE;

—  KpEaTHBHOCTH;

—  TBepJas BOJS;

—  2(]QdexTUBHOCTD B Jeax;

—  IIWUPOTa B3TJISAIOB;

- TOJICPAHTHOCTD,
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—  OTBETCTBEHHOCTb.

Kynemypuoie yennocmu (cnocodwi nogedenus), KOTOpble BKIIOUYAIOT B CEOS:

- KOMMYHUKAaTUBHOCTB;

- UHTEJUICKT;

- JT10003HATEIIFHOCTD;

- MOJIE3HOCTH;

- OTBETCTBEHHOCTH;

— yYMEHHUE MPOIIATh.

Momusayuonno — deamanbHOCMHbBIUL KOMNOHEHM !

- MO3HaBaTeIbHAs aKTUBHOCTH Ha KyPCOBOM MEPENOTOTOBKE;

—  KOMIIPOMUCC KaK HaMpaBJICHHOCTh KOHTAKTa C ayIUTOPUEH;

— n3z0eranne KOH(MIUKTHBIA CUTYyallMil B Cpeie KOJLIET.

C nomomnpto metoauk: M. Pokuua, [lIBapma, YU.JI. Cnunbepra, K.H. Tomaca
MBI  ONpENeNWIN  YpPOBeHb  MNPOGEeCcCHOHANbHOW  KOMIIETEHTHOCTH Y
PYKOBOJUTENEH IIKOJIBI.

Lenp10 KOHCTATUPYIOMIETO ATama SBISIIOCH ONPEETICHIE TEKYIIEr0 YPOBHS
3HaHWM U HABBIKOB Y pykoBozcTBa OO, a TakyKe MOoTeHIHAaIa JJIsl UX Pa3BUTHS.

2 sman - ¢opmupyiowui. Ha sToM 23Tame paspaboTaHHAs HaMH
TEOpeTUYeCKass  MOJENb  YIpaBlIEHUS  pa3BUTHEM  NpodhecCHOHATHHOM
KOMIIETEHTHOCTH OblIa peaan30BaHa B MPAKTUYECKOU NEATEIHHOCTH.

lenpt0 maHHOM MOJENU SBISJIOCH - COBEPIICHCTBOBAHWE MPAKTUKHU
peanmzanuu  Tpolecca  pa3BUTUS  NPOPECCHOHAIBHOW  KOMIIETEHTHOCTHU
pykoBoauTessi 00pa3oBaTeNbHON OpraHU3aINH.

B UHTEpECaX pa3BUTH npodeccuoHaNbHONW KOMITETEHTHOCTH
pykxoBoauteneit OO Ha popmupyroIem 3Tame uccleoBaHus OblIa MPEeAIoKeHA
CUCTEMA MEPOIPHUATHI MO CIEAYIOIINM HAMPABICHUSIM

Hampasnenne 1: PeopraHu3oBaTh COOTHOIIEHHE 3JIEMEHTOB CHCTEMBI
oOydyeHus Ha 0a3e paclIUPEHUs] HUCIOIb30BAHUS CHUCTEMbI JUCTAHIIMOHHOIO
00y4YeHUsI U TPEHUHTOB.

Hampasnenune 2: Mcmombs30BaTh MOTEHIMAT KOPIIOPATHBHOW COIMAITBHON
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cetu Jyisi 0000meHus norpedHoctu pykopoauteneit OO B yCIOBUSIX IIKOJIBI B
00y4eHHH U KOPPEKTUPOBKH MPOTrpaMM 00yUYEHUSI.

3 aman — xoumpoavusili. Ha nanHoM 3Ttamne Obula IpoBeeHa MOBTOPHAS
JMAarHOCTUKA OMNpeAeeHUusT ypOBHS NPo(ecCHOHATbHONW  KOMIIETEHTHOCTHU
pykxoBoaureneit OO ¢ nomombto Mmetonuk: M. Pokuua, Illeapya, 4./]. Cnunbepea,
K.H. Tomaca Mbl onpefenyii ypoBeHb MPO(HECCUOHAITBHON KOMIETEHTHOCTU Y
PYKOBOJUTENEH MIKOJIBI.

JlanHasi TMarHOCTUKA ObLIa HAIlpaBlieHA HA BBIABICHUE U3MEHEHUN YPOBHSI
npodeccroHaIbHON KOMIIETEHTHOCTH pykoBoauTenei OO.

[Ipodeccuonanbuas KOMITETEHTHOCTb PYKOBOJUTEIS (0]0)
paccMaTpuBaiaCh B BHJI€ CIEAYIOIIUX (PYyHKIMOHAIBHBIX KOMIIOHCHTOB:
pe(dIEeKCUBHO — KOTHUTHUBHOI'O, IIEHHOCTHO — CMBICJIIOBOTO, KYJIBTYPHBIE
IIEHHOCTH, MOTHUBAIITMOHHO-ICSITEIbHOCTHOTO.

Peghnexcusno — koenumugHulli KoMnonenm, BKIIIOYAET B CEOS:

- yYpOBEHb TOJIEPAHTHOCTH;

- MO3UTUBHAS ME€JarOrH4YecKas AesITeIbHOCTB;

- ncuxojorudyeckas UHAUPHEPEHTHOCTD.

Llennocmno — cmulcio80u KoMnoHernm, BKIIOUAET B ceOsl:

- HAJIMYME XOPOIINX U BEPHBIX KOJUIET;

- TBOPUYECKOE MBIILICHHUE;

- KPEaTUBHOCTH;

- TBEpasi BOJIS;

- 3 PEeKTHBHOCTH B Jeax;

- IUPOTA B3IJISIOB;

- TOJIEPAHTHOCTB;

- OTBETCTBEHHOCT.

Kynemyphsie yennocmu (cnocobwvl nogederuisi), KOTOpbI€ BKIIOYAIOT B CEOS:

- KOMMYHUKAaTUBHOCTB;

- WHTEIIEKT;

- JF0003HATEIILHOCTE;
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MOJIC3HOCTD;
OTBETCTBECHHOCTB;

YMCHHUC ITpOIIATh.

MOmMGCZI/ﬂ/lOHHO — 0esimeIbHOCMHbI KOMINOHEHN.!

IMO3HaBaTCJIbHas1 aKTUBHOCTH Ha KprOBOfI NEPEroaAroTOBKE;
KOMIIPOMHUCC KaK HallpaBJICHHOCTb KOHTAKTa C ayI[I/ITOPI/IeI\/’I;

n3z0eranre KOHQIUKTHBIN CUTYaIINI B CpeJie KOJLIET.

[Tokazatenn  mpodecCHOHATBLHOW  KOMIICTCHTHOCTH  PYKOBOJMTEIICH
(Tabmamia 1)
Tabmuma 1.  Tlokaszarenu  mpodeccHOHaIbHOW  KOMIIETEHTHOCTH

PYKOBOJUTENEH MIKOJBI (KOHCTATUPYIOUIUMA 3TAI)

[Toka3zaTenu npodheccnoHaTbHOMKOMIIETCHTHOCTH

CpenHee 3HaUCHUE

B nHayase skcriepuMeHTa

Peghnexcueno — koenumusHolil komnonenm (cm.Ipunoxcenue 1)

YpoBeHb TOJEPAHTHOCTH (MO0 METOUKE 20,91
JI.JI. CynpyHOBO)

TMTo3sutnBHAS nexarorndeckas (16,59
NeSITaTbHOCTD

[Tcuxosornveckas uHIUGHEPEHTHOCTH 12,74

[ [enHOCMHO — CMBLCI0B0T KOMNOHEHMN

[Ipunosicenue 2)

[ [ennocmuule opuenmayuu (yeau u cpeocmea) (no memoouxe M. Poxuua)(cm.

Hannyue Xopomux U BpeHbIX KOJUIET 6,01
TBOpUYECKOE MBIIUICHHE 5,90
KpeatuBHOCTH 6,01
TBepaas Boss 5,97
D PEeKTUBHOCTH B AeiIax 6,74
[[IupoTa B3rIsA10B 7,03
TosiepaHTHOCTH 8,01
OTBETCTBEHHOCTh 9,05

I punoosicenue 3)

KynomypHule yennocmu (cnocodwvl nogedenus) (no memoouxe c. Lllsapya) (cm.

KoMMyHUKaTUBHOCTB 6,01
MuTtennekr 5,70
JIr0003HATENBHOCTD 5,43
TTone3HoCTH 5,49
OTBETCTBEHHOCTh 5,24
'YMeHue npomarb 5,01

Momusayuonno — yeHHocmuwlil komnonenm (cm. Ipunoocenue 4)
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[lo3naBarenbHass ~ aKTHBHOCTH MO  KypcoBoif27,31
nepernoarotoBke (mo meroauke Y. JI. Crimnbepra
B Moudukaru A. JIro AHIpeeBoi)

Komnpomuce KaK HaNpaBIEHHOCTH (7,23
koHTakTa ¢ ayautopuel (mo K.H. Tomacy)
M36eranue KOHQIUKTHBIA cuTyaruii B 8,01

cpene kosuter (o K. H. Tomacy)

HOHy‘IeHHBIe B Ha4aJIC UCCJICAOBaHUA NAHHBIC ITOKAa3aJIu, 4YTO Bq)q)eKTHBHaH
YHpaBJICHYCCKAA ACATCIBHOCTH KOPPECIUPYET C TAKUMU CBOMCTBAMH JIMUHOCTH
PYKOBOJUTCIISA KaK 06H_[I/ITCJIBHOCTB, OMOIHMOHAJIbHAasA YCTOI‘/’I‘II/IBOCTB, conuaJibHasa

3pCIOCTh, aAKTUBHOCTb, YBCPCHHOCTDb, CAMOCTOATCIIBHOCTb 1 CAMOKOHTPOJIb.

2.2. Pa3paboTka u anpodanus cucTeMbl MEPONPUSTHII 110
yIPaBJIeHUIO Pa3BUTHEM NPO(eCCHOHATBHON KOMIETEHTHOCTH

pyxoBoauteasi OO

Ha ¢opmupyrowem smane nas moBblieHHS 3(PGEKTUBHOCTH MOICIH
yIpaBleHUs pPa3BUTHEM NPO(HECCHOHATBFHON KOMIIETEHTHOCTH PYKOBOJIUTEIS
OO B ycioBHSX WIKOJBl OblIa TPEMJIOKEHA CHCTEMa MEPONPUATHHA IO
CJIEIYIOIIM HAIPaBICHUSIM:

Hanpasnenue 1. Peopeanuzosams coomuouilenue 3j1eMeHmMO8 CUCIEMbl
oOyueHuss Ha 0aze paculupeHuss UCHOIb308AHUS CUCMEMbl OUCTAHYUOHHO2O
00yUeHUs: U MPEeHUH208.

[loBeimieHne  MPOQPECCHOHATIBHON  KOMIIETEHTHOCTH  PYKOBOIUTEICH
YCIIOBUSX MIKOJIBI Tipenmnonaraercs B popmare 30-70. To ecTh:

-30 % oOyuenuss pykooguteneit OO B YCIOBHSIX NIKOJBI COCTABISET
TEOpeTUUYECKoe OOydeHUe, TMONyYeHHEe HOBBIX 3HAHWUHW HAa OCHOBE CHCTEMBI
JTUCTAHITMOHHOTO 00YUYEHUS TTOTHOCTHIO,

- 70% - »ost0 oOyuenue pykoBogutenedi OO B YCIOBHAX MIKOJIBI
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HETMOCPEJCTBEHHO Ha pabo4yeM MecCTe, TO €CTh BhIPA0OTKAa KOHKPETHBIX HABBIKOB,
KOTOpPbI€ PYKOBOJIUTENb OyAET MPUMEHSIThH B CBOCM OCHOBHOM JI€SITEILHOCTH.
3ajmadyamu SBISETCS:

= pa3BUTHE OCHOBHBIX u JOTIOJTHUTEIIbHBIX HaBBIKOB
pykoBoguteneit OO B yCIIOBHSX IIKOJIBI,

- MOBBINICHUE MPO(ECCUOHAIBLHOM TI'PAaMOTHOCTH, IOBBIIICHUE
JosmpHOCTH K OO,

- MOBBIIICHUE TPOUZBOAUTEIBHOCTH TPYJIa U JIp.

OnHuM U3 pe3yJbTaTOB MPOXOXKJICHUSI TPEHUHTOBBIX MPOTPAMM SIBIISIIOCH
yIIyUIlIeHUE COLMAJIBHO-TICUXOJIOTUYECKOTO KJINMaTa, YKPEIUICHUE
KOPIOPATHUBHOMN KyJIbTYphl. Cpeiy BaXKHBIX JOCTOMHCTB pa3paO0TaHHON CHCTEMBI
TPEHUHTOB BBIJICTTUM

1. Bricokuii ypoBeHb BOBJICUCHHOCTH B TMpOIECC OOYyUECHHS BCEX
YYaCTHUKOB B paMKaX TPEHUHTa, YTO MO3BOJIAET MOJYYUTh HAUOONbIIUN 3P DHEKT
dbopMupoBaHusi TpeOyeMbIX HABBIKOB;

2. VYyacTtre B TpeHUHIe o0OecreuynBaeT MaKCUMAJIbHYI0 aKTHUBHOCTD
BCEX YYAaCTHHKOB TPEHUHIOBOTO IMIPOILIECCA, YTO TIO3BOJISIET JIOCTUTHYTH
BBICOKOT'O YPOBHS YCBOSIEMOCTH MaTepHaa;

3. VYyacTue B TpPEHUHI€ MO3BOJIAET YYaCTHUKAM CaMOBBIpaKaThCs,
YTO MOBBIIIAET UHTEPEC YUYACTHUKOB;

4. VYrpaxHeHUs] BBIIOIHSIIOT BCE WJIM IMOYTH BCE YYACTHUKH, YTO
CIIOCOOCTBYET CKOpPEHIIIEMY 3aKPEIUICHHUIO MOTYYCHHBIX HABBIKOB.

Hanpasnenue 2: Hcnonv3zosams nomenyuania KOpnopamueHol COYUaIbHOU
cemu 015 0600weHus nompebrnocmu pykosooumeneti OO & ycnosusx LIIKOJIBI
8 00yueHUU U KOPPeKMupOo8KU Npocpamm 00yUeHUs.

B xonme koHCTaTupylolero 3rtama ObUIO ONPEAENIEHO, YTO B CHCTEME
uMerTcs mpobieMbl B cdepe ydeTa B TporpaMmax OOydeHHsS CHerupUKH
NEATeNIbHOCTH W TOTpeOHOCTH B oOydyeHuu pykoBoauTeneit OO B ycioBusix
IKOJIBbL. B cBsi3u ¢ stuMm Ha ¢opmupyromieM 3Tane Obula OpraHu3OBaHa

KOpIopaTuBHAaA COoLHaJIbHasA CCTb AJIA HU3YUYCHUA HOTpe6HOCTI/I pYKOBOHHTeHeﬁ
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OO B 00y4eHHH U KOPPEKTUPOBKU mporpamMm oOyudenus B ycioBusx LIIKOJIbI.
bpu1 Mcnonb30BaH MOTEHIMANI KOPIIOPATUBHONW COLMAIIBHOM CETH I10J KOHTPOJIEM
MojaepaTtopa W3  4ucia  NOpeAcTaBUTeNedl  HaOMI0IaTeIbHOrO  COBETA
(mpencraBUTENM OPraHoOB YOpPABJICHUS U POAUTENBCKOM OOLIECTBEHHOCTH
IITIKOJIBI).

Ha nepBoHauanbHOM 3Tame, ¢ LEIbI0 SKOHOMUU PECYpCcoOB, ObLIa cO3JaHa
3aKpeITasl rpynmna B ceTH B KOHTakTe, KyAa JIOCTYH HMENIH PYKOBOIAUTEIU
o0Opa3oBaTeIbHBIX OpraHU3aIHii.

B nanHol Trpynme BbIKIaAbIBaNiach HeoOXxoaumas HH(opmanus 10
opraHuzauuyd oOy4eHHs, MOJEIN YIpPaBJICHHUS pa3BUTHEM MNpodhecCHOHATBHOM
KOMIIETEHTHOCTH U JApyTras BakHass uHpopMmauus nis pykooauteneir OO.

Cozmana pyoOpuka «Bompoc-otBer», Trne pykoBogutenu OO Moryt
3a/1aBaTh CBOM BOMpochl. Takxke pyoprka «HeMy yuuTh» C 1elib cOOp 3asiBOK OT
YYaCTHUKOB B3aUMOJICHCTBUS O HEOOXOJMMBIX HAMpaBICHUIX OOy4YeHUS C

PAKTUYECKON TOUKHU 3peHUs MPO(PeCcCCHOHANBEHOMN NeATETbHOCTH PYKOBOJIUTENECH

00 [14].

[ns pykosoautenein OO B yCNOBUAX LLKObI

. CoKpaTUTb BPEMSA Ha ynpaB/ieHue.

. BoBnekaTb ntoael B 0bcyKaeHma, cobupaTtb UX MHEHUA U naen

. YnpaBnaTb NPOEKTHbIMM FPYNNamun U yaafeHHbIMU COTPYAHUKAMU

. OcTaBaTbCA Ha CBA3W, HAX0AACb BHe 06pa3oBaTeNbHOW OpraHM3aunu.

Ana mogepatopa OO:

J BbICTpO afanTMpoBaTh TEHAEHUUN NPOPECCMOHANBHOM MOBUIBHOCTMU.

J PackpbiBaTb MAEPOB U SKCMEPTOB.

J MoBbICUTb M COXPaHATb KOPNOPATUBHbIE 3HAHWUA.

J YAy4wnTb KOMMYHUKALMK, CHU3UTL Bapbepbl.

J MoBbICUTb NPOAYKTUBHOCTb, COKPATUTb NOTEPU OT HELLESIEBOTOODOYYEHUA.
J HakannueaTtb 6a3y 3HaHMN, pa3BMUBaTb KOMMNETEHTHOCTb.

. [oHoCKTb cTpaTernto 40 N0Ael, BOBIEKATb UX B pa3BUTHE.
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Puc.3. Ilorenuman wmcnonp30BaHus KOPHNOPATHMBHOM COLMAIBHOM CETHU B
pamkax cuctemMe oOyueHHs U pa3BuTUs pykoBoauteneid OO B ycrmoBUsAX
IKOJIBL.

B o0s3aHHOCTH MOAepaTropa M3 4YHMCIa aJIMUHUCTPATUBHOIO amrmapara
IIKOJIBI BXOAUT pealu3aliy HECKOJbKUX 0a30BbIX (DYHKIIMM, MpeacTaBICHHbBIX

Ha pUCYHKe 4.

MpoBOANTb aKTUBHbIN MOHUTOPUHT BbINOJIHEHUA MpuHUMaTBL yyacTne B NpoeKTax Nno nogaep ke
npaswun canta n GopmmnpoBaTb aKTyasibHble W pa3BUTUM BeD-pecypca KOPNopPaTUBHOM CeTH
«beceabl» B pasgenax nosib3oBaTenen cetu. 00
r )
OTcnexmnBaTb M KOHTPO/IMPOBATbL
No/Ib30BaTENIbCKUI KOHTEHT B MoanepMBaTb peanmsaumio NoOJNTUKN
pasgenax «BONPOC-0TBET» BHYyTpMKOpnopaTtueHoro PR n
pykosoguTenei OO B ycnoBmax KopnopatuBHoM KynbTypbl OO.
LUKONbI.
\ J
~ ™)

KoMneTeHTHO KOHCY/IbTMPOBaTb
nonb3oBaTtesieli KopnopaTUBHOM CeTU
no Bonpocam paboTbl CEpBUCOB U
nporpamm obyyeHus pykosoauTenein

0O B yCN0BMAX WKOAbI.
\ J

OnepaTtnBHO pearMposatb Ha
HapyLweHWs Npasua obLweHnn B
KOPMOPaTUBHOW CETU U NPUMEHAET
COOTBETCTBYIOLLME MEPDI.

Puc. 4. ®@yHkuuy cnenuanucTa ¢ MpaBaMu MOJEpaTopa B paMKax MOJEIU
yIPaBIECHUS PA3BUTHEM MPOPECCUOHATBHON KOMIETEHTHOCTH PYKOBOJUTENEH
OO B ycnoBusax HIKOJIbI

B pamkax dopmupytomiero stamna OnbITHO-MMOMCKOBON paOOThl peanu3aius
mpoliecca  TMOBBIMICHHWS ~ YPOBHS ~ MPOQPECCHOHATBHONM  KOMIETEHTHOCTH
pykxoBoautreneit OO B ycnousx IIIKOJIbI Obuta ocHOBaHA Ha KCIIOJB30BaHUU
OCHOBHBIX OJIOKOB YHHBEpCAJIbHBIX YU€OHBIX JEHCTBUN:

— JIMYHOCTHBIN;

- PerynsaruBHbIi;

— Ilo3HaBaTEIbHBIM;

- KomMyHHKaTHBHBIN.

Jluunocmuvle yHueepcanvhvie yueOnvie Oelicmeus B paMKax pealn3aluuu

mpoiecca  TMOBBIIMIEHUS ~ YPOBHS  NMPOQECcCHOHATBLHOW  KOMIETCHTHOCTH
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pykoBogutenen OO B ycnoBusax IIKOJIbI mnpusBanel caenate mponecc
OCMBICJICHHBIM, OOECIEUNTh CIYIIATEN0 MPOrpaMM OCO3HAaHHE 3HAYUMOCTH
pelieHusl 3a7ay, YBSA3bIBag HUX C pEAIbHBIMU O KM3HEHHBIMU LEIAMH U
cuTyauusMu. JIMUHOCTHBIE YHUBEpCaldbHble y4eOHbIE NEWCTBHS HANpaBIEHbI HA
BbIpAa0OTKY COOCTBEHHOM JKM3HEHHOM TMO3MIMM B  OTHOLIEHUU  ce0s,
OKpPYKalOIMX W T.J., @ TAaKK€ Ha OCO3HAHHE, WCCIECIOBAHUE W MPUHATHE
KU3HEHHBIX LEHHOCTEH U CMBICIIOB.

Pecynamuenvie ynusepcanvhvie yuebHvie Oeticmeus HANPABICHb B paMKax
peanuzanuu  Mpolecca MOBBIIIEHUS Npo(hecCHOHATbHOM  KOMIIETEHTHOCTH
pykoBonuteneit OO B ycnoBusix IHKOJIbl nanpaBnensl Ha oOecrieueHue
BO3MOKHOCTH YIPABIICHHUS ITO3HABATEIbHOW M PAa3BUBAIOLIECH JESATEIbHOCTHIO
4yepe3 TMOCTAHOBKY II€JIEH, COCTaBJIEHHE IIJIaHAa JCHUCTBUM, KOPPEKUHUH U
OLICHMBAHUS YCIEIIHOCTH YCBOCHHUS.

[locTeneHHslid MEpPEeXo] K CaMOYIIPABICHHUIO U CAaMOPETYISLMHU B paMKax
peanuszanuu npoiecca MoBbIIIeHHUs] YPOBHS MPO(PEeCCHOHATBFHON KOMIIETEHTHOCTH
pykoBogutenen OO B  ycmoBusix IIKOJIbI co3gaer ©6a3y Oymymiero
npodeccuoHaIbHOrO  00pa3oBaHUA U CaMOCOBEPIIEHCTBOBAHMUS. K
PETYIISITUBHBIM YHUBEPCATBHBIM YYEOHBIM EUCTBUAM OTHOCSTCS CIICTYIOIIHE:

— 1enenonarande (IMOCTaHOBKAa Y4eOHOM 3ajgayu Ha OCHOBE
COOTHECEHUSI U3BECTHOTO U HEU3BECTHOIO);

— IUIAHUpPOBAHUE (ONPEIEICHUE IPOMEKYTOUHBIX LENEH; COCTABJICHHE
IJIaHa ¥ TIOCJIEI0BATEIbHOCTU ICHCTBU);

—  IPOrHO3UpOBaHME (MPEIBOCXMILEHHE  pe3ysibTarta U ypPOBHSA
YCBOEHHUSI 3HAHUI);

— KOHTpONb (ciAuueHue crnocoda MAEWCTBUS M €ro pe3yibrara ¢
ATAJIOHOM JJIs1 OOHAPYKEHUS OTKIOHEHUH);

—  KOoppekius (BHECEHHE HEOOXOJMMBIX H3MEHEHHH);

— OLEHKa (BBIABJICHHE M OCO3HAHHWE TOIO, YTO YK€ OCBOEHO, YpPOBHS
YCBOCHHS);

— camoperyisinusa (CmocoOHOCTh K MOOWIM3AIMA CUJ U DHEPrud JJIs
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MIPEOJI0JICHUS PENATCTBHM ).

llo3nasamenvuvle  yHugepcanvHvle yyeOHble  NIE€ACTBHS B paMKax
peanu3aiu npoiecca MOBBIIMICHUST YPOBHS MPOGEeCCHOHATIBHOW KOMIIETEHTHOCTH
pykoBoguteneit OO B ycnosusx LIIKOJIbI mogpasnensrorcss Ha 4YeTbIpe TPYIIIBL:
o01ey4eOHbIe, 3HAKOBO-CUMBOJIMUECKHUE, MPOOJIEMHO-TIOMCKOBBIC, JIOTHYECKUE
[31].

CdopmupoBaHHbie yHUBEpPCaJIbHbIE JEUCTBHS B paMKax pean3aluu
nmpoiiecca TOBBIMICHUS TPOQPECCUOHATHFHON KOMIIETEHTHOCTH PYKOBOJUTENEH
OO B ycnoBusix IIIKOJIbI mo3BosisitOT pyKOBOAUTENIO YCHEITHO CAMOCTOSATEIIHLHO
yCcBauBaTh HOBBIC 3HAHUS, T.€. pe (POPMHUPOBAHHE YHUBEPCAIBHBIX YUEOHBIX
NerlcTBHM — 3T0 (hOpMUPOBAHKE YMEHUS NMPODHECCUOHAITBHO PAa3BUBATHCH.

Llenv  nosviwenus keanuguxayuu pykosooumener OO - 1nepenathb
COBpPEMEHHbIE MHCTPYMEHTBI JJIS BbICTpauBaHHs S()QPEKTHUBHBIX OTHOIICHHH B
oOpa3oBaTeIbHOM TIpoliecce, MepelaTh TEXHUKU U MPUEMBI JJI CaMOPETyJIAIUH
(ympaBieHus CBOMM  PECYPCHBIM COCTOSIHUEM),
npoQUIAKTUKU TPOPECCUOHAILHOTO BbiropaHusi. 70% BpeMeHH OYHOW YacTH
Kypca - OCBOCHUE HOBBIX YMEHUH, a HE Mepeiadya TEOPHH.

B nmensx pasButust npodeccrnoHanbHONM KOMIETEHTHOCTH PYKOBOAUTENICH
OO B ycnoBusax IIKOJIbI 6wim  pa3paboran mpoekt «Mogjenu pa3BUTHS
npodeccuoHaIbHOM  KOMIIETEHTHOCTH pykoBomuteneii OO B ycloBHSX
IKOJIbI», B paMKax KOTOPOTO pean3ylOTCs CIEAYIOIINE 0a30Bble MPOrPAMMBI
nepenoAroToBku pykosoauteneit OO:

IIpoepamma «D¢hghexkmusnas Kommynuxayus: ynpasieHue Ouaiocom (om
MAHUNYIUPOBAHUSL K NAPMHEPCINE)) )

[Iporpamma HampaBiieHa Ha pa3BUTHE KOMMYHUKAIIMOHHOI'O MacTepCTBa
PYKOBOJUTENS — C KOJUIETaMH, POJUTENSMU U YYEHUKAMU.

Knrouesvie memvi:

1. VYupasnenve kOHGIUKTAaMU U OTHOLIEHUSIMU. BO Bpemsi TpeHuHra
M3y4yalOTCSi U BBICTpAUBAIOTCS  BO3MOXKHbIe posu 1o  D.bepHy B

KOMMYHHUKAIIMIOHHOM  TIPOILIECCE, PYKOBOAUTENH MPOOYIOT U  TMPOBEPSAIOT
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3(Q(PEKTUBHOCTh  pa3HBIX CTWIEH  B3aUMOACMCTBUS C  IEJAarOrMYeCKUM
KoiekTuBoM. OnHa U3 BaXHBIX TEM - aKTUBHOE CIIyIIAaHHE KakK
OCHOBA JMAJIOTMYHOCTH B3aUMOJEHCTBUS, 0a3a JJIs MapTHEPCKUX  OTHOIICHHI
pykoBoauteneil OO MpakTUKYIOT IPUEMBI B Pa3HbIX TUIIOBBIX CUTyalUsX CBOEH
paboueil 1esITeNbHOCTH.

2. Pa3BuBaromas  obpatHas  CBsA3b: TEXHUKHM  MO3UTUBHOIO
nojkperyieHusi; BakHblil acrekr o0y4yeHus - MOTHBHUPYIOIIEE BO3JIECHUCTBHE,
NOJIKpEIJIEHUE JKeNaTeIbHOro Yy4yeOHOro rmnoBefeHus. Bo BpeMs TpeHUHTra
PYKOBOJIUTEIN YCUIIMBAIOT CBOIO BAPUATUBHOCTH;

3. Pa3BuTue BiaMATENBRHOCTH BO B3auMojedcTBUU. [l pa3BuUTHA
BIMSATENIBHOCTA Pa3BUTHUS NMPOPECCUOHAIBHON KOMIIETEHTHOCTH PYKOBOJIUTENEH
OO B ycnousix IIKOJIbI no6aBnsieT kK MacTepCTBY PYKOBOAMTENEH MPAKTUKH
HEBepOATbHOTO B3aUMO/ICUCTBUS;

4. Mopaenb 3G (}exkTUBHOTO THeaaroruueckoro cosera. B a3Toil Teme
pa3BuTHs podeccuoHaIbHONW KOMIEeTeHTHOCTU pykoBoauteneir OO B ycloBUsAX
IKOJIbI pa3zbupaetr acmekTbl IpynnoBON KOMMYHHUKAIIMH, SCHOCTHU TOCJIAHHM,
ompejieNisieM CUTyallud, KOTOpbhI€ JIydllle ¢ TMpaBWibHEe pa3dupath B
HHIMBHyalbHOM Oecene [41].

KiroueBass wuaes TPEHWHIOB B TOM, UYTO KOMMYHHMKAaIlMM - 3TO
yImpaBisieMbli poriecc. s Toro, 4rodbl yrpaBieHHUE SMOIMOHAIBHBIM (OHOM
U COCTOSHHEM YYaCTHHKOB CTajJjO BO3MOXXHBIM, HEOOXOAMMO YCUJIMBATh
KOMIIETEHTHOCTb, KOTOPYIO NPHUHATO HA3bIBATh «3MOLMOHAIBHBIA HHTEIUIEKT».
JUist 3TOro mocienoBaTebHO HAJ0 MPONTH CIEAYIOLIUe Iaru - MOHUMAaTh ceos -
yIpaBisATh €000 (CBOMM COCTOSIHUEM) - IOHMMATh JpPYroro U YHPaBIsATh
JIPYruM (€ro 3MOLIMOHAIBHBIM COCTOSITHUEM ).

Ilpoepamma mpenunea «Ippexkmuenas KOMMYHUKAYUA. YAPAGIEHUE
OUANO20M.

Hanpasnenue: Pa3BuTne KOMMYHHKAaIlMOHHOTO MacTEPCTBA.

L]enesasn ayoumopus: pyKOBOJUTEIH IIKOJIBI.

IIpooonscumenvnocmo mpenunea: 2 nus (¢ 10.00 mo 19.00, mepepsiB Ha
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oben u 2 koe-Opeiika)

Llenv mpenunea: Pa3BuTh KOMMYHUKaIIHOHHOE MacTepCTBO
PYKOBOJUTEIEH C TMEJAarornyecKuM KOJUIEKTUBOM, YUYECHUKaMH,
POAUTEINSIMU;

OCBOMUTH TEXHUKU U MPUEMbl KOHCTPYKTUBHOTO pa3penieHruss KOHPIUKTHBIX
CUTYAaLMi1; IIOBBICUTH CTPECCOYCTONYNUBOCTD.

Ooicuoaemvole pe3yivmanmvl MPEeHUHeA:

- Y4acTHUKU OCBOSIT 0a30BbIe TEXHUKU U TpUEMbl (HPEKTUBHOMN
KOMMYHHKAIIUH;

- HayuaTtcs pa3spemars KOHQIMKTHBIC CUTYALIUH;

- CMOryT mNpOTHUBOCTOATH «IABSIIMM» ¢ MaHUMYJIUPYIOUTAM
napTHepam Mo KOMMYHHKAIIMH, COXPaHsIsl TTO3UIIUI0 TApTHEPCTBA,

- AKTUBHU3UPYIOTCSI BHYTPEHHUE PECYPCHl YIACTHUKOB U MOBBICUTCS
MOTHBAallMsl Ha IMAPTHEPCKOE B3aUMOAECHCTBHE B KOMMYHHUKAIUMAX pPa3HOU
CJI0’KHOCTH;

- YyacTHUKM HaydaTcs BBIACNIATH CYTh TOCIAHUA (Y4TO XOYeT
JIOHECTH ) COOECETHUK; CMOTYT pa3JieiaTh ee ¢ GopMoii mojauu (Kak JOHOCHT);

= Pa3oBplOT yMeHHME BBIACNIATH TO3UTHUBHOE HAMEPEHUE B
HEraTUBHBIX MOCIAHUSX;

= YYacTHHKN OCBOAT HEBEpOAJbHBIE CIOCOOBI PabOTHI C TPYIION
0J1 3aJ1a4M MeJarorM4ecKoro MmpoIecca;

- Otpabotator 06a30BbIe TPHEMBI YIOPABICHUS COOCTBEHHBIM
AMOLMOHAIBHBIM COCTOSIHHEM;

- Oco3HalT poJib COOCTBEHHBIX HETATHUBHBIX YOCKICHUM U
Hay4aTcsi3aMEHSTh UX Ha TO3UTHUBHBIE;

- [loBbicuTCS  cTpeccoycTOMUMBOCTH  pykoBoguteneir OO B
ycnoBusax IIIKOJIBI; 6yner cnpoduiakTHpOBaHO IMOIMOHATBFHOE BBITOPAHHE.

Tabmuna 2. CTpyKkTypa TOBBIIIEHUS KOMIIETEHTHOCTH pykoBoautenss OO B
yenoBusix [IIKOJIbI no nporpamme «ddexkTruBHAs KOMMYHUKALIMS: YIIPABICHUE

NaJI0OTroOM))
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Hassauue 0Oioxa

Conepxxanue

'Jacebl

BBoaHbIi OJIOK

3HAKOMCTBO C yYaCTHUKAMU;

[IpencraBnenune crpykrypbl Kypca u mnporpammbsl TpEHUHTa;
PaboTta ¢ HHAMBUIya IbHBIMU LIEJSIMU YYaCTHUKOB;

Pesynbrarel uccnenoBanus «JIyummx pykoBoautenb OO»:

0a30BbIE KOMIIETEHIIAHN

0:30

D dexTuBHAS Ponu B Tpan3akTHOM aHanuse (O.beph);
MO3ULUS B [pynmoBasi paboTa: XapakTepUCTUKH U PEUYEBBIE MapKephl 3-X
KOMMYHHUKAIUAX [poJiei; 2:00
CamouccrneoBaHue  TEKyLIed — IpeBalupyromed  poiw;
OddexTuBHBIE U CIIOXKHBIE  pOJIEBBIE  TPaH3AKLUU;
[IpakTnueckass oTpaboTka ynep:kanus «B3pocinoit» mo3uuuu
(B JINYHOM M TPOPeCCHOHATIBHOM KOHTEKCTax OOLICHHUS).
Pabota ¢ Muccus ¥ ILEHHOCTM - Kak (QyHJaMeHT 3(dekTuBHON
[EHHOCTSMHUKOMAH/Ibl [KOMaH bl
IpakTuueckass ~ pabota 1Mo ompeneiaeHuo rpymmoBbix (1:30

LICHHOCTE M COOTHECEHHE HMX C LEHHOCTSMH JIMYHOCTHBIMHU.
CaMOIMarHOCTUKAaypOBHS ~ Pa3BUTHUSA KOMaHIpl 1O S
BbIPA0OTAHHBIM IPYNION EHHOCTSIM.

TexHUKH W TpUeMB]
YIIPaBIEHUS AUATIOTOM

2 OCHOBHBIC 33/1a4M TIPU CIOXKHBIX B3aMMOJCHCTBHX; KpuBas

arpeccum;
PeueBbie TPUITEPHI,  MPOBOLUPYIOIIME  KOH(IUKTHBIE
COCTOSIHHS COOCCETHUKA;

CtpykTypa pa3roBopa B  CIIO)KHOM  B3aMMOJCUCTBUHU
(KOHCTPpYKTMBHOE  pelieHue  KOH(IMKTHOW  CHUTYyaIluu);

OtpaboTka TexHUK AKTUBHOTO CiIyIaHus;
PoneBble urpel ¢ aHAIM30M U OIpENEICHHEM 30H POCTa

(MOCTpOCHHBIC HA CUTYallUSX W3 MPAKTUYECKOU ICATEITHHOCTH
[VIACTHUKOB B KOHTEKCTE «CIIO)KHOM KOMMYHUKAIIMH» C
[pOIUTENIEM, YYEHHKOM, KOJUIETOM W  AJMUHHCTpanuen
Kommuiekca).

OcBoenne u otpabotka npuemoB «llapadpaszy», «YcmoBHoe
corjacue», «YTouHeHue no3uumn», «lloxe mo»; [IpakTrdeckas
0TpabOTKa CTPYKTYPHI Pa3roBOpa B CIOKHOM
B3alMO/JICHICTBUH.

6:00

HepepOanbHbie
ACTICKTHI
KOMMYHHUKAIIUU

HesepOanpHble acnexTsl koMMyHukamuii (Cucrema 5 kouer,
CriopT Xemiep);

CamouccieJoBaHuEe BEAYyIIEro CTWIS B KOMMYHUKAIMSIX;
ITpakTnyeckas oTpaboTKa 0a30BBIX MIPAKTHUK;

OTpaboTKka HeBepOAIbHBIX CIIOCOOOB pabOThI ¢ cOOECETHUKOM

3:00

(rpynmoit) B pa3HbIX Npo(ecCHOHAIBHBIX 3ajayax.
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[MpodunakTruka @DakTel U JOMBICIBI: OCHOBHBIE KAaT€rOPHUM HETaTUBHBIX]

SMOLIMOHAILHOTO yOex 1eHmit;

BBITOPAHUS Brnusnne HETaTUBHBIX  yOeXJIEHUH Ha  COOCTBEHHOE
SMOIIMOHAILHOE COCTOSHIC;
ccnenoBanue HETaTUBHBIX  yOeXJICHUH, CHH)KawMHﬁ3:00

IMIYHY0 3G (GEKTUBHOCTS;

OTpaboTKa TEXHHKH 3aMCHBl HETAaTHUBHBIX YOCXKICHHUN Ha
MO3UTUBHBIC

OTtpabotka Anropur™Ma (GOpMUPOBaHUS HaBbIKa [103UTHBHOTO
MBIIIIICHUS

DddexTrBHBIC CITOCOOBI IOIEePKAHMS PAOOTOCIIOCOOHOCTH.

3aBepraronuii 610k  [logBeeHEe UTOTOB;

OOpatHas CBSI3b OT YYaCTHHKOB; 0:30

OOcyx/eHue Cleaylolero Jrana Kypca: HWHAMBUAYaJIbHas
abota Ha maTdopme.

JlanHblii TpeHUHT sBisieTcss 6a3oBoil yacthio Equnoro Kypca IloBbimenus
npodeccronanbHol KomrneTeHTHOCTH pykoBoauteneir OO B ycioBusix LITKOJIBI.

Becy Kypc coctoutr u3 3 yacreil: TpeHUHI, MHIMBHUyallbHass paboTa Ha
iardopme u 3aBepiuaroiiee Meponpusarue (0,5 nHS TpeHUHTa, BKIIOYAET B ce0s
3a4yeTHyto npoueaypy [31].

Ilpoepamma «Ippexmusnoe pyxo8oocmeo: ynpasieHue KOMAHOOU (0om
nepezpy3Ku K ynpasieHuio pecypcamii)y.

[Iporpamma  pa3BHBaeT  CHUCTEMHBIM  MOAXOI K YIIPABJICHUIO
NEJKOJUIEKTUBOM, 3aTparuBaeT BCE  KJIKOYEBBIE YMEHHUS  PYKOBOJUTEIIS
(mIaHupoBaHUE, OpraHu3alys, MOTUBALIUS, KOHTPOJIb. )

Kniouesvie membi:

- JTUArHOCTUKA JTUYHOTO CTUJIS YIIPABICHUS;

- IIPAKTUYECKOE MCCIEAOBAHUE CTUJIEM B KOMAaHAHOM WIPE U
3HAKOMCTBO C  MOJEIbIO0  yMpaBIEHUS  pa3BUTHEM  TIPOdecCHOHATHLHOM
KOMIeEeTeHTHOCTH pykoBoauTens OO.

- pa3BUTHE MEXIUYHOCTHOIO TOHHMAHUSA: O TUIIOB MOTHUBALMU
COTPYIHHUKOB Ha padoTy;

- 3HAKOMCTBO C METOJAMKOW OMNpENENICHUs BEAYIIEr0 MOTHBA
COTPYJHUKA, MPAKTUUECKHUE CIMIOCOOBI YCUIICHUSI MOTUBAIIUU - IPUEMbI U METOJIBI

JUIS KaXKJIOTO THIIA;
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- s dekTrBHAsS TOCTAaHOBKA  3a/lay, NPUYUHBI  HEBBITIOJIHEHUS
3aja4; 3HaKoMCTBO ¢ llukioM ympaBieHwus, 3ajadyaMd U MHCTPYMEHTAMU Ha
KXJIOM »JTamne, MNpakTU4YecKas OoTpabOoTKa MOCTAHOBKU 3aJady IO aJIrOpUTMY
SMART, ciocoObl KOPpEKIUU IPUYUH HEBBITIOJHEHUS 3a/1a4;

- METOAbl TPEABAPUTEIHHOTO, MPOMEKYTOYHOIO U  HUTOTOBOTO
KOHTpOJIs; pa300p BHUJIOB KOHTPOJS, OCBOCHHE aJroOpuTMa pa3BUBAOIICH
o0paTHOM CBsI3U HA ATAre MPOMEKYTOUYHOTO KOHTPOJIS;

- HEMaTepuajibHasi  MOTHBAIUS  COTPYIHHUKOB,  IpaKTUUYeCKas
0TpabOTKa PEYCBBIX AITOPUTMOB JIJIsl KXKIOTO THIIA Beayleld MoTUBaIu [27].

Knwouesass yenv mpenunea - cPopMUpPOBaTH CHUCTEMHBIA MOAXOA K
VIPABICHUIO TE€Iaroru4eCKUM KOJIJIEKTUBOM, Pa3BUTh KJIIOUEBBIC HABBIKU
yIpaBJIeHUs JIOJbMH Ha BCEX ATalax YNPaBJICHUYECKOTO IMKIIA (TJIaHUPOBAHUE,
OpraHu3aIs, MOTHBAIUSI, KOHTPOJIb).

Ilpoepamma  mpenunea «IDghgexmusnoe pykosoocmeo:  ynpasienue
KOMAHOOU».

Hampasnenue: mnoaroroBka 5¢G(EeKTUBHOrO pPYKOBOIUTENS B o00JacTu
yIPaBIICHUS YE€TOBEYECKUMU PECypCcamH.

IIpooonxcumenvrnocmos mpenunea: 2 nas (¢ 10.00 mo 19.00, nmepepsiB Ha
oben u 2 koe-Opetika)

Llenv mpenuneca: cPopMUPOBATH CHUCTEMHBIM MOAXOJ K YIPABICHHUIO
MEJKOJUIEKTUBOM, Pa3BUTh KIIOUEBHIC HABBIKM YIIPABJICHHUS JIIOJBMH Ha BCEX
sTamax YMpaBJICHYECKOTO IWKIa (IJITAHUPOBAHHME, OpTraHHW3aIlvs, MOTHBAIIHS,
KOHTPOJIb).

Osicudaemvle pe3yibmamsl MPeHUH2A.!

- Oco3HaHue JUYHOTO CTUJIS YOpaBICHUS U

B3aUMOJEHCTBUS B aIMUHUCTPATUBHOM KOMAaHJIE, CUJIHHBIX

CTOpPOH U 30H POCTa;
— OcBoenne Mognenu Pazputuss Komanawl: BbIpaOoTKa Iieei
- U CTpaTeTMH W TAKTUKH PAa3BUTHS CBOCH aJIMUHUCTPATUBHOU

KOMAaH/IbI,
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- [lonyueHne mpakTUUECKUX HABBIKOB paboOThl C 5 Bugamu
MOTHUBAlMM: TMATHOCTUKA BEAYIIETO MOTHUBA W YIPABICHUE YEpPE3 PEUYEBbBIC
11a0JIOHB,

- 3HAaKOMCTBO ¢ 6 mNpUYMHAMHM HEBBIMIOJHEHUS 3ajay YieHaMU
KOMAaH/IbI OCBOCHHUE CITIOCOOOB KOPPEKIIUU ITUX MPUUHNH;

- CoBepilieHCTBOBaHUE HaBbIKA Y(DPEKTUBHOMN MMOCTAHOBKH 3a]1a4;

JlaHHBIM TPEHUHI Takke cTaHeT 4dacThio bazoBoro Kypca IloBwiienus
npodeccronanbHol KomrneTeHTHOCTH pykoBoauteneir OO B ycnosusix LIIKOJIBI.

Becw kypc pazBuTus npodhecCHOHAIIBHOW KOMIETEHTHOCTH PYKOBOJAUTEIIECH
OO B ycnoBusix IIKOJIbI npeanaraercs copmupoBath U3 3 4acTeil: TPEHUHT;
WHJWBUIyaJbHasE paboTa Ha Tuiatdopme u 3apepuiaroniee meponpustue (0,5 aas
TPEHUHTA, BKJIFOYAET B ce0s 3a4ETHYIO TPOIEAYPY).

Tabmuma 3. CTpykTypa MOBBIIMICHUST TPO(ECcCUOHATEHON KOMIIETCHTHOCTH
pykoBoauteneir OO B ycnoBusix IIIKOJIbI mo nporpamme

«9d(dexTnBHOE PYKOBOJCTBO: YyMpaBlieHHE KOMaHAOW (OT Meperpy3ku K

YIPABICHUIO PECYPCAMH )»

HaszBanue Oioka Conepxanue Jacrel
BBoHBII OJIOK 3HAKOMCTBO C y4aCTHUKAMU;
[IpencraBineHue ctpykrypel  Kypca u  mporpamMmsl
TPEHUHTA; 1:30
MHnuBu yaIbHBIC IEIM YYaCTHUKOB M COIOCTABICHUE UXC
[POTPAMMOIA;

[IpakTideckoe uccCleOBaHUE WHIUBUIYAIbHOTO  CTHUIIS
B3anMoOJieiicTBusl B KomaHne: wurpa «KpacnHoe/UepHbie»
Pesynbratsl uccnenoBanus 3p(HEeKTUBHBIX PYKOBOAUTEICH:
OCHOBHBIE KOMITETEHITUH.

5-hakropHas Mogens/luarnoctuka Texkymiei cutyanuu;OnpeeneHe 30H pocTa;

PazButus |[BeipaboTka cTpaTeruu v TAKTUKH Pa3BUTHA. 3:00
Koman el
Yopasnenueckuiilluknllpobnematusupyromas urpa «Opuramm» ¢ aHAIU30M
[pe3yIbTaTOB;

Bamaun ¥ WMHCTPYMEHTHI BCex dTamoB Ympasiendeckoro(l:30
[{ukna (rulaHupoBaHMe, OpraHu3alnus padoThl, MOTHBALMS,
KOHTPOJIb)

\A30yka YnpaBieHUs COTPYIHUKAMH.

OJrtan  opraHu3auuu JluarHoctudyeckoe  ympaxkHeHue «30j0Tas  pbIOKay 3
paboTHI kputepus d¢dexTuBHONW nOCcTaHOBKH 3amaun; SMART-1:30
KpUTEepHH (POPMYITUPOBKH 3a/1a41/LIENIH;

OTpaboTKa yMEHHs IOCTAaHOBKH 3a/la4, COOTBETCTBYIOLIMX
SMART -kpurepusim;
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MoTuBanus PoneBass wurpa «Penka» M a”HaiM3 TeKyled cCTpaTeruy
COTPYIHHKOB BJIMSHUS HA MOTHBALIUIO WICHOB KOMAH/IBI; 3:30
MoTuBays, Kak KOMIUIEKC (DakTOpoB, HaIpaBiIsSIOMINX|
NEATEIIbHOCTD YEJIOBEKA.

O TUIIOB MOTUBALIMU COTPYAHUKOB;

JTan KOHTPOJIs Busl KOHTPOIIS,
6 IpUYMH HEBBITIOJHEHUS TIOCTABIICHHBIX 33134, 3:30
CriocoObl ¥ METOJMKH KOPPEKLIWH TMPUYNH HEBBITOIHEHUS;
[IpakTnueckoe  ocBoeHue  Anroputma  PasBuBatomieit
O6patHoil Cs3u (POC) Ha 3Tane npoMeKyro4Horo
KOHTPOJISL.

3aBepraronuii 650k  [logBeieHE UTOTOB;
OOpatHas CBSI3b OT YYaCTHHKOB; 0:30
OOcyx/ieHne Ccleayrolero sTana Kypca: WHAMBHyaJbHas
paboTta Ha mIaThopme.

IIpoepamma «O¢hhexmusnas  komawnoa: ynpaeienue
OMHOWEHUAMU (O PA3PO3HEHHOCMU K €OUHCTNBY)»

[Iporpamma HampaBjiecHa Ha Pa3BUTHE MEKJIMYHOCTHBIX KOMMYHHUKAIIUN
BKOMaH/Ie, CHIYKEHUE KOH(MIIUKTHOCTH, ONPECIICHHE OOIIMX TCJICH U IIEHHOCTEH.

Kniouegvle memuvl:

- JMAarHOCTHKA YPOBHS KOMAaHTHOCTH;

- OTIpe/ieTieHNe TUIIOBOW CTPATErHMH B3aWMOJICHCTBUS B KOMaHJE B
UrpoBOM (opmaTe, TECOPETHUECCKHUE TOAXOAbI K IMOHUMAHHIO 3(P(HEKTUBHOCTH
KOMAaH]IbI, CTaJNi pa3BUTHUS KOJJICKTHBA CAMOJIMArHOCTHKA CBOCH KOMAaHIbI;

- OTIpEICIICHHE o0mHOCTH (IIEHHOCTH, YyOeKICHMUS, LENb,
MHUCCHUA);  ONpeNeieHre JUYHBIX IIeHHOCTed B paboTe,  BbIpabOTKa
OOIIErpynmoBbIX IIEHHOCTEH Muccus Kak ¢yHInaMeHT 3()QPeKTUBHON pPadbOTHI
KOMaH/Ibl;

— METOJIbI pa3penieHus] KOHMIUKTHBIX CUTYAIIU;

- pa30op UIPOBBIX CHUTyallii CTOYKH 3peHust 3PHEKTUBHOCTH
UCIIOJIb3YeMBIX CTPATETMii W TAKTUK, MPUYMHBI BO3SHUKHOBEHUS W JCKaIAIUH
KOH(DJIUKTOB B TPYMIIE M CIIOCOOBI pa3penieHus ajJrOPUTMbI IPUHSATHUS TPYITOBBIX
pELICHU;

— METOJIBI TE€HEepalluy ajJbTePHATHUB, CIIOCOOBI OIEHKH W BBIOOpA

AJIbTCPHATHB, AACKBATHOCTL MCTOJAa IPHUHATHA PCIICHHA TCKYIIHM YCIOBHAM
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pa3BUTHE KOPIOPATUBHOUN KYJIbTYpHI;

- pa3BUTHE BHYTPEHHETO JIUJEPCTBA B KOMAaHIE OLEHKA JUHAMKHU
Pa3BUTHs KOMaHbI C TOUYKH 3pEHUS BEIPA0OTaHHBIX TPYNIION LIEHHOCTEH.

Knrouesass udess mpenunea - pa3BUTHE W YKPEIUJIEHUE MEXIMYHOCTHBIX
CBs3€H C LENbI0 CHUKEHUS KOH(DIUKTHOCTH, pa3BUTHE >P(HEKTUBHBIX METOOB
B3aUMOJICCTBUS.

Ilpoepamma  mpenunea  «Spgexmusnas  Komawoa:  ynpasieHue
OMHOWEHUAMUY

[IponomxutensHocTs TpeHunra: 2 aus (¢ 10.00 mo 19.00, nepepriB Ha 00e

u 2 kode-Opeiika)

L]env mpenunea:

- Pa3BUTH - YCUIIUTh MEKIIMYHOCTHBIC CBSI3U B KOJIJIEKTUBE;

- CHU3UTH KOH(MIUKTHOCTE;

- Pa3BUTh Y YYaCTHUKOB ONIYIIEHHWE ceOsl U KOJUIET, KaK KOMAaHJbl
€AMHOMBIIINICHHUKOB, PA3AENISIONINX 00II1e [IEHHOCTH;

- otpaboTtath yMeHUs 3G (HEKTUBHOTO B3aMMOJIEUCTBUS B KOMAH]IE.

Dopmvl u Memoovl pabomai.

= TPYNIOBBIE U MHAUBUIYabHBIE OTPAOOTKH YMEHHIA,

= MUHHU-JIEKIUH,

- JIACKYCCHUH,

- CIIELIUAJIHBIE UTPBI - UCIIBITAHUS,

- aHaMM3 pe3yJbTAaTOB TPYMNMOBOW pPAOOTHI B MOICTHPYIOIIUX
yIOpaKHEHUSX.

Oorcudaemvie pe3yibmamsl MPEeHUHSA.!

- Bbyner BeipaGoTaHa cucTteMa IMEHHOCTEH, pasfeiseMas BCEMHU
YJIeHaMU KOMAaH/Ibl;

- Bripacter camoolieHKa TpyMibl KaK €IUHOW KOMaH]Ibl, CHOCOOHOM
paboTaTh Ha OOIIYIO 11EJIb;

- AKTUBU3UPYETCS Kak J'II/I‘-IHI)I%,lTaK Y TPYNIOBOM NMOTEHLMWAN IS



pelIeHusl 3aJad M JOCTUKEHUS IeJied B YCJIOBHSX OrpaHUYEHHs] BPEMEHU U
pECypCoB;

- Yeunuress  oulymieHHe — KOMAaHJIHOCTH M 3MOLMOHAIBHOMN
MOJAJIEPKKHU APYT IPYTa;

- VYeunsarcs/pa3oBblOTCSl CBSI3W MEXY YYacTHHUKAMU M3 Pa3HbIX
noapasnenenuit  Kommiiekca W yCcUIMTCSA/HayHET (OPMUPOBATHCS YYBCTBO
NPUHAJICKHOCTH K OOLIEeH rpynie;

- Bospacrer noBepue M B3aUMOIOHUMAaHUE MEXAY Yy4YaCTHUKAMH,
CHU3UTCSA KOH(PJIMKTHOCTH B MEXIMYHOCTHOM B3aMMOJIEHCTBUU;

- Komanna BbIpaboTaeT W yYaCTHUKM OCO3HAIOT — DJIEMEHTHI
3¢ PexTUBHOM CTpaTeru BHYTPUKOMAHIHOTO B3aMMOIEHCTBHUS,

- Yceunuress OTBETCTBEHHOCTh Ka)KIOTO Y4YaCTHHKA 3a WTOTOBBIN
KOMaH/HBINA pe3yibTart.

Tabnuna 4. CTpykTypa MOBBIIIEHUS TPO(ECCHOHATBEHON KOMIIETEHTHOCTH
pykoBogutenss OO B ycnoBusix IIIKOJIbI mo mnporpamme «DddexTuBHasS

KOMaH/a: YIIPpaBJICHUC OTHOIICHUAMM))

Ha3zBanue Onoka ConepxaHue Yacel
BroanbIi 610K [IpencraBienue cTpykTypsl Kypca u mporpammsl
TPEHUHTa;
[IpakTHueckoe 3amanue «100  dakroB 0 [1:30
Komanaey;

3HAKOMCTBO C pe3y/lbTaTaMU HCCIEAOBAHUN B
obmact  u3ydeHus  IGGEKTUBHBIX  KOMaHT,
[TpuHIIMTIBI ¥ CTAJUU PA3BUTUSL KOMAH/IbI.

CTpaTerI/II/I BSaI/IMOHeﬁCTBHHﬂHaFHOCTquCKaH HIrpa Ha BbIABJICHHUC TGKYIJ_Ieﬁ

B [IPEINOYTUTEIBHON CTpaTeruy; 1:00
KOMaH/1e OCHOBHBIE CTpaTeruu IpyHIIOBOTO
B3anmoeiicTeus (K.Domens).
PaGota ¢ 1eHHOcTAMHM MuccUsT W LEHHOCTM - Kak  (yHIameHt
KOMaH /bl AP PEeKTUBHON KOMaHIbI

[TpakTryeckas paboTa Mo ONPEAETICHUIO IPYNIOBBIX|]:30
[IEHHOCTE W COOTHECEHHE HX C IEHHOCTAMY|
ITUYHOCTHBIMHU.

CaMO/IMarHOCTHKA YPOBHS Pa3BUTHUSI KOMAH/BI O 5
BbIPAOOTaHHBIM TPYNTIION EHHOCTSIM.
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IIpakTHueckuit 6nok ['pynmoBble 3ajaHus (KOHKPETHBIM HAabOp WUrp U
(MrpbI-UCIIBITAHUS ) YIOpaXHEHUH  3aBUCUT OT TEKYUIEro  YpOBHS
[Pa3BUTHUSI KOMaH/IbI);

Pa3bop ycmemHbIX (3Q(GEKTUBHBIX) CTpATErHii;
PaboTa ¢ BHYTPEHHUM JIHICPCTBOM YYaCTHUKOB ;
3aBepuiaroliee MPaKTHUECKOE YIPaKHEHHE “prflo:oo
OOpatHoil CBsi3u BHYTpH KoMauAb» (Mojenn,
00paTHON CBSI3U JJIsl YNPAKHEHUsI OINpeAesseTcs
TPEHEPOM U 3aBUCUT OT YPOBHA pa3BUTHUSA
KoMaHbl. [t oTpaboTku ucnons3yercs 1 u3 3-x

BapUaHTOB Monenu: [To3uTuBHBIN,
PednexcuBHbll, PazBuBaromuil).

3aBepiIaroniuii 010k OneHka JOUHAMUKUA pa3BUTUS KOMAaHIbl MO 5
BHIPAOOTAaHHBIM [IEHHOCTSIM; 1:00

TTonBeneHNE UTOTOB;

OOpaTHas CBsI3b OT YUaCTHUKOB;

OO06cyxieHne clemyrolmero  JTama  Kypca:
MHIMBUAyallbHas paboTa Ha rardopme.

JlanHbld  TpeHUHT sBisieTCa 4YacThio ba3zoBoro Kypca IloBbienus
npodeccronanpbHol komnetreHTHOCTH pykoBoauteneir OO. Becs Kypc pazButus
npodeccronaabHOl KomMIeTeHTHOCTH pykoBoauTeneit OO B ycnoBusax [HIKOJIbI
COCTOMT W3 3 yacTel: TpPEeHWHI, WHIMUBHAyalbHas pabora Ha miathopme u
3aBepiatoniee Mmepornpusitue (0,5 AHS TpeHuHra, BKIIOYaeT B ceOsl 3aYETHYIO
IPOLEAYPY).

Kaxnas nporpamma paccurtaHa Ha 72 yaca, peanusyercs B TeueHue 1,5
MECSLEB.

Crapt nporpaMmM — 0YHOE€ MHTEpPaKTHUBHOE OOydeHHe B (opMe TPEHUHTA,
70% BpeMeHHU HaIpaBIeHO HA OCBOCHUE YMEHUH.

B teuenne 1 mecsina mociae TpEeHUHTra - aKTUBHAs MOCTTPEHUTOBast
3ao4Has pabora Ha Tiatrgopme s TUCTAHITMOHHOTO O0yUYEHUS.

OkoHuaHHE - O4YHasi BCTpeYa IO 3aKPEIUICHUIO MO3UTUBHBIX U3MEHEHUU U
pEe3yJIbTaTOB.

B memom cumcrema paGoThl MO MOBBIICHUIO MPOGECHOHATBHOU

KOMIIETeHTHOCTU pykoBoauTene OO mpeacTaBiieHa B TaOJIHIIE O.

Tabnuia S. Cucrema paboThHI o MTOBBIILICHUO
npodeccroHaIbHON KOMIIETEHTHOCTH pykoBoautesnein OO.
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Nt Hasanue enb [InaHupyemsbie pe3yabTaThel
MPOTPAMMBI
/TpeHUHTa
1| «D¢pgexmuenas | Pa3Buth YyacTHUKH OCBOAT 0a30BbIe
KOMMYHUKAYUSL. KOMMYHHUKaIIHOHHOE TEXHUKHU U MIPUEMBI
ynpa 61€HUEMACTEPCTBO b pexTUBHOM
0uanoeo [pyKoBOAUTENEH C [KOMMYHHUKAITUH;
M (om|ne1arorunyecKum Hayuatcs paszpemiaTth
IMaHUNYIUpoOBanus [KOJJIEKTUBOM, KOH()JTUKTHBIC CUTYaIIVH;
K napmHepcmey)»| YyYEHUKaMH, CmMmoryT IPOTUBOCTOSITH
POIUTENSIMUA;  OCBOMTBHKIABAIINMY» W MAHHUITYJIHPYIOIIAM
TEXHWKW U [IApTHEPAM 10 KOMMYHUKAIIHH,
TTPUEMBI COXpaHsisl MO3UIUIO TAPTHEPCTBA;
KOHCTPYKTHBHOTO AKTHBU3HUPYIOTCS
paspenieHus BHYTPCHHHU
KOH(TUKTHBIX € pecypcsl  YYacTHUKOB H
CUTYaIIHiA;, TTOBBICHTH[ITOBBICUTCS MOTHBAITUS HA
CTPECCOYCTOMYUBOCTh. [TAPTHEPCKOE B3aMMOJIEUCTBHE B
KOMMYHUKAIIHSIX pas3Hoi
CJI0KHOCTH;
YYacTHHKM Hay4daTCs BBIACIATDH
CyTb mocjaHusi (YTO  XOYeT
TTOHECTH) COOECETHUK; CMOTYT
pa3nensaTh ee ¢
dbopmoii noJa4u (kaK
JTOHOCHUTb);
Pa3oBbIOT  yMEHHE  BBIJICIATH
MO3UTUBHOE HAMEpeHHe B

HEraTUBHBIX TOCIAHUSAX;
YYacTHHKH OCBOSAT HEBEpOAIbHbBIE
CIIOCOOBI pabOTHI C TPYIION IO
3aauu Mearoru4eckoro
nporecca; OTpaboTaroT 0a3oBbIC
MIPUEMBI yIpaBICHUS
COOCTBEHHBI
M
AMOIIMOHATHHBIM
COCTOSTHUE
M; OCO3HAIOT POJIb COOCTBEHHBIX]
HETaTHUBHBIX yOexaeHui u
HaydaTcs  3aMCHATh WX  HA
MO3UTUBHEIC; [ToBeICHTCS
CTPECCOYCTONYHUBOCTh
pykoBoautenen OO B yCIOBUAX
ITKOJIBI; oyaeT
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cpo(UIAKTUPOBAHO
OMOIMOHAJIBHOC
BBITOpPAHUE.
«Dhhexmuenoe CdopmupoBath cuCTeMHBIMOCO3HAHNE JTUYHOTO CTHJIS YIIPABIICHHUS]]
pPYKOB80OCmME0:  YNpagoIxo. K M B KOMaHJle, CHJIGHBIX CTOPOH H 30H
neHue KOMAHOOU [yIIPaBICHHUIO pocra;
(om nepeepy3xu K [MEIKOJUIEKTHBOM, OcBoeHne Monenu PazButus
VIpasieHuo [pa3BUTH KIroueBbie [KoMaHabl:  BBIpaOOTKa  Tenedl |
pecypcamu) ». HABBIKH YIIPaBIICHUSI |CTPATETHH W TAKTUKH DPAa3BHTHS CBOCH
ITIOABMHM HAa ~ BCEX OTaraxjaIMHHHCTPATUBHOU KOMaH/IbI;
yIpaBiieHYeckoro  nukia |[[lodmydeHne NpakTHYECHKX HAaBBIKOB]
(TuTaHupoBaHME, paboTel ¢ 5 BWJAAMH MOTHBAIIUH:
OpraHu3aiusi, MOTHBAIUS,INaTHOCTHKA BEIYyIIEr0  MOTHBA U
KOHTPOJIb). yIIpaBJICHUE qepe3 peueBbIe
11a0JIOHBI;
3HAKOMCTBO C 6 npuunHAMH
HEBBITIOJTHCHHSI 3ajad  YICHAMH
KOMaHIIBI ¥ OCBOCHHE CII0COOOB
KOPPEKIHH ITHX NPUYHH,
CoBEpIICHCTBOBAHHE HaBBIKA
D¢ beKTUBHON TOCTAHOBKY 33]1a4;
«Dhdhexmusnas Pa3Buth - ycwmuTh  |byner BbeIpabOTaHa cHCTEMaIEHHOCTEHH,
KOMAaHOA: YNnpasieHueMeXITMIYHOCTHBIC CBS3M  BpasJelisieMas BCeMUWICHAMH KOMaH/Ibl,
omHuowenusMuU (OMKOJUIEKTUBE, CHM3UTHBBIPACTET CaMOOIICHKA TPYIIbl Kak
paszposnenHocmu K KOH(QJIMKTHOCTb,  Pa3BUTH [CAHMHOMN KOMAaH/IbI, CIIOCOOHO
eouHcmay)» Iy YYacCTHUKOB OIIyIIEHHEPaboTaTh Ha 0011yI0 1eb;
ceOss W KOJUIeT, Kak |[AKTHBH3UPYETCS KaK JIMYHBIN, TaK H
KOMaHIbI IPYNIOBONW MOTEHUUAT [yl pelleHus]
€/IMHOMBIIIIJICHHUKOB, 3ajad M JOCTIDKEHHMs  Iieneil B
pa3AemsoInX oOmye [ycaoBUSAX OrpaHMYEHHMs BpPEMEHU W
[ICHHOCTH, oTpaboTaTh [Pecypcos;
YMEHUs 3¢ PeKTUBHOTO [YCUIUTCS OUIYIIEHHe KOMAaHIHOCTH U
B3aUMOJICHCTBUS B PMOIMOHAIBHOM MOJJIEPKKHU JPYyT
KOMaHJIE. fpyra;
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B3aMOJICHCTBUS;

pe3ynbTar.

YCUISTCS/pa3oBhIOTCS  CBSI3M  MEXKITY|

Y4aCTHUKAMU u3 pa3HbIX
[0 Ipa3IeICHUI Komnnekca 51
YCUJIMTCS/HAaYHET (dbopmupoBaTtbcs
YYBCTBO MPHUHAIICKHOCTH K 0OIIEH
rpyne;

Bo3spactet JI0BEpHUE u
B3aMMOTIOHMAaHNE MEX Y]

Y4aCTHUKAMU, CHU3UTCSA KOH(QIIMKTHOCTH|
B MEXJIMYHOCTHOM B3aUMOJICHCTBUMY;

KoManza BbIpaboTaeT, W Y4aCTHUKU
OCO3HAIOT  AJIEMEHTHl  3PPEKTUBHOMH]
CTpaTeruu BHYTPUKOMAaH/HOTO

'Y CHIINTCSI OTBETCTBEHHOCTEL KaXKIOTI'O
YYaCTHHKA 34 HTOTOBBIA KOMAaHIHBIH]

Kanenpapueii 1an mnpoekta «Mojenu pa3BuTHs NpodecCHoHAIbHON
koMrieTeHTHOCTH pykoBoautenein OO B ycnoBuax HIKOJIbI» mpencraBieH B
Taduie 6.

TaoOmuna 6. Kanennapusblii IUIaH npoekra «Mojenu pa3BUTHS

npodeccuoHaIbHOM  KOMIIETEHTHOCTH  pykoBoauteneii OO B yCIOBHSX

HIKOJIbI»

HanmenoBanue paboThI Jlata nauama |/laTa
OKOHYaHUS

[TepBoHaYaIbHOE UCCIICTIOBAHUE 11.06.19 24.06. 19
M3yueHue QIbTEPHATUBHBIX BAPHAHTOB W PHUCKOB MOJCIU

pa3BUTHsA MPOPECCHOHAILHON KOMIETEHTHOCTH pykoBoauTeseit O0[12.06.19 30.06. 19

B ycanosusax IIKOJIbI

JleranbHass pa3pabOTKa 3JIEMEHTOB IPOEKTAa BHEAPCHHUS MOJCIH]

YIIPaBJICHUS Pa3BUTHEM MPO(HECCHOHATLHOW KOMIIETCHTHOCTH 01.07.19 10.07. 19
ykoBojutenen OO

CornacoBaHue NpOEKTa  BHEAPCHUS  MOJICIH yIPABICHHUS

pa3BUTHEM MPOGECCHOHANBHON KOMIeTeHTHOCTH pyKoBoauTeneii10.07.19 12.07. 19
00

Jleranu3anuss CMEThl M IUIaHA pabOT MO BHEIPEHUIO MOJCIH

yOpaBlieHUs  pa3BUTHEM MpodeccroHanpHoil  kommerenTHocTH (12.07.19 19.07. 19

pykoBojutener OO

CornacoBaHue JOKYMCHTAIlMM BHEAPCHHUS MOJICIU YIPABJICHUS

Pa3BUTHEM TPOQPECCHOHAIBHOM KOMIIETEHTHOCTH pykoBoaureneit [19.07.19 20.07. 19

00
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dopmupoBanue paboueil rpymnibl pean3aluy BHEAPEHUS MOJICTH

YIIpaBJICHHS pa3BUTHEM npodeccuonansuoi 22.07.19 29.08. 19

KOMIIETEHTHOCTH pykoBojuteneid OO

[TocnenoBarenbHas peaau3als MEPONPUATHH TNPOEKTa MOJENU

yIpaBieHHs pasBuTHeM npodeccruoHanbHoi  kommerentHocTr01.08. 19 30.08. 19

pykoBouteneit OO

[ Tn10THBII TPOTOH HOBOW CHCTEMBI 01.09. 19 31.09. 19
Martpuiia KOMMYHMKalUMiA  MpOEKTa  pa3BUTUS  NPOodecCHOHAIbHOU

komneTeHTHOCTH pykoBoautenerd OO B ycnosusix IIIKOJIBI npeacraBieHa B

tabnuue 7.

Tabmuma 7. Marpuna KOMMYHHUKAIIUH TPOEKTa

«Mopenu pa3BuTHSA

npodeccroHaabHON KoMneTeHTHOCTH pykoBoauTesei OO B ycnoBusax [IIKOJIbI

Nudopmarmst KTo mepemaer Komy nepenaer  [C kakou B xako# hopme
HaCTOTOU

Otyer o [PykoBoauTens Bces koMmanza (1 paz3 B 2 |OTuer 0

Craryce npoekTa  [IpPOEKTa [IPOEKTa HEIeIN o (CraTyce npoeKkTa
MOHEECIbHUKAM

[IpoTokon PykoBouTenb Bes koMaHna B Teuenme 2 |[[IpoTokon

COBEIIaHUS [pOEKTa [IPOEKTA ITHEH roclie

KOMaH1bl IPOEKTa COBELIaHUs

3amedanus K [PeneH3eHT ABTOp JOKyMeHTa B coorBeTcTBUM C{CNIMCOK 3aMEeUaHUui

NTOKYMEHTY IMOKyMEHTa pactiucaHueM K nokymeHty

3anpoc Ha Jlro6oi yieH [PykoBoaurens ITo Mepe 3amnpoc Ha

M3MEHEHUE KOMaH/1bl ITPOEKTa [IPOEKTa MOSIBJICHUS M3MEHEHUE

YTBEPKJIEHHOTO

COJIepKaHUS

MPOEKTa

Hacrymienue UTro0oii 4iieH [PyKOBOAUTEID I1o Mepe [IpousBosbHas

KaKoro-1nbo KOMaH/1bl MPOEKTa MOSIBJICHUS cbopma

[puCKa MpOEKTa
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[TuceMo
PIEKTPOHHOM MOYTE

10

UTro0o0it 4JIeH
KOMaHJIbI ITPOEKTa

JTro6omy
KOMaH/Ibl IPOEKTa

wienyllo

Mepe
HEOOX0IMMOCTH

B TeEME
'YKazaTp KIIIOUEBOE
CJI0BO «IIpoexT
pa3BUTHUSA
KOMITETEHIINH
pykoBoauteneir OO
B YCIIOBUSX|
IITKOJIBI.

CdopmupyeM JEHTOUHYIO AuarpamMMmy ['aHTa MO BHEIPEHUIO MPOrpaMMm B

CHUCTCMC

ACATCIBHOCTH 11O

YIOPAaBICHUIO Pa3BUTHEM MPodhecCUOHATBHOM

komneTeHTHOCTH pykoBoautened OO B ycmoBusx IIKOJIBI cropuzonTom B

3 mecsa (12 nenens).

Tabnmuua 8. Jluarpamma ['anta - pacnpeneneHue paboOT Mo peaau3aluu

MEpPOTPUITHN  TMpoeKTa  «YTIpaBlIeHHWE  pPa3BUTHEM  MPO(EeCCHOHAIBHOM

koMmneTeHTHOCTH pykoBoauTesneir OO B ycnoBusix LIIKOJIbI»
[Tepuox - 2019 1.

Yrams [ToaroroBUTENBHBIN OCHOBHOU BaKITOYNTENbHBIN
1 2 3 4 1 2 3 4 1 2 3 4
Hen  [Hed  [HeA [He# [Hed [Hex [HeA ([Hed  He[  [Hex  |Hen  [Hell

[Ipunsitue

pelieHus

Pa3paborka HITA

DopMupoBaHue

KOMaH/Ibl

peau3aiuu

MPOEKTa
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Buenpenue  HOBOM
MPOLICAYPHI
pa3BUTHS
npodeccuoHaIbHO
komneTeHTHOCcTU OO
B YCIIOBHSIX
LIKOJIbI

Ha mwiardopme
MOJICIH  YTIPaBJICHUS
pa3BUTHEM
nmpodeccHoHAIBHO 1
KOMITETCHTHOCTH
pykoBoauTenein OO

Bosneuenune
PYKOBOIOUTEIEH B
[IPOLEAYpPY
pa3paboOTKH  MOJIETH|
yIIpaBJIeHUs
[pa3BUTHEM
npodecCHOHANIBHO 1]
KOMIIETEHTHOCTH

pykoBoauteneir OO
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[loAroTOBUTEILHBINA OCHOBHOM BaKITIOYNTETbHBIH

1 2 3 4 1 2 3 4 1 2 3 4
HeN Hex  Hex |-ed |Jel [Hed [HeA [HeJd  Hex  Hex  Hen  [HeX

Co3manue HOBOI
TEXHOJIOTHYSCKOM
LIETIOYKU peaTn3aliuy|
MOJIEIN  YIIPABJICHHUS]
[Pa3BUTHEM
npodeccHoHAIBHO 1
KOMIICTCHTHOCTH
PYKOBOJUTENEH

00

D YHKIIMOHUPOBaHUE
Ha ITOCTOSTHHOU
OCHOBE

YpoBeHb
peamizaruu npoexta30% 70% 100%
(%)

Takum 00pa3oM, TPOEKT YIpaBICHUS pPa3BUTHEM MPOPECCUOHATBHON
koMrieTeHTHOCTH pykoBoauteneir OO B ycnosusix IIKOJIbI obecnieuen Bcemu
pecypcamu. U mpu 3TOM XapaKTepusyeTcsl MpO3payHOCTh W BBICOKUM YPOBHEM
KOHTPOJIS peasii3aliiu.

Ha xoumponvHom smane ONBITHO TOUCKOBOM pabOTHl MO YIPaBICHUIO
pa3BUTHEM npodeccruoHaIbHOM KOMITETEHTHOCTH PYKOBOJIUTENS
o0Opa3oBaTeIbHON OpraHu3aluu npodeccruoHambHOM KOMIIETEHTHOCTH
oOpabarteiBamuch Ha oOcHOBe Metona U-kputepuss ManHa — YUTHH, TakeTa
NPHUKIIATHBIX TPOTPaMM CTAaTUCTHYECKOW o00paboTkm manabix SPSS 11.5 for

Windows (tabmuma 9).
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TaoOmuna 9.

Iloka3arenn

PYKOBOJUTENEH MIKOJIBI (KOHTPOJIbHBIN ATaI)

npodeccruoHanbHON

KOMIICTCHTHOCTH

[Tokazarenu npodeccuonanpHOMCpeHEE 3HAYCHHE 3HAUYCHHUE P —yPOBHS
KOMIIETEHTHOCTH 3HA4YMMOCTH U
pa3IM4Mil

B Hayvane B KOHIIE
PKCIIEPUMEHTA DKCIIEPUMEHTA

\PehiekcusHO — KOZHUMUBHDBII KOMIOHEHM

'YpoBenb TosiepanTHocTH (1o meroauke 20,91 22,96 < 0,001

JI.JI. CynipyHOBOIf)

I[Mo3uTuBHAA negarornueckas (16,59 20,01 < 0,001

IEeATETLHOCTD

[Ncuxonoruyeckas UHIUPPEPEHTHOCTD 12,74 13,55 < 0,001

[ [ennoCmHo — CMbLCIOBOU KOMIOHEHIN

[ [ennocmuble opuenmayuu (yeau u cpeocmsa) (no memoouxe M. Poxuua)

Haidaue XopoImmx ¥ BEpHBIX KOJIIET 6,01 3,97 < 0,01

TBOpYECKOE MBIIIIJICHHE 5,90 6,00 < 0,001

KpeaTuBHOCTH 6,01 6,03 < 0,05

TBepmas Bois 5,97 6,02 < 0,05

Db deKTUBHOCTD B Jeiax 6,74 7,00 < 0,01

[lupoTa B3rISII0B 7,03 7,06 < 0,05

TonepaHTHOCTh 8,01 9,02 < 0,01

OTBETCTBEHHOCTD 9,05 9,07 < 0,01

[KynomypHule yennocmu (cnocobwl nogedenus) (no memoouxe c. Lllsapya)

KoMMyHHKAaTHBHOCTb 6,01 6,8 < 0,01

MuaTemiekt 5,70 6,01 < 0,01

UTr0003HATEIBHOCTH 5,43 6,03 < 0,05

IMone3HocTs 5,49 6,00 < 0,01

OTBETCTBEHHOCTH 5,24 5,07 < 0,001

'YMeHwue npomaTh 5,01 5,09 < 0,01

IMomueayuonHo — YeHHOCMHbIN KOMIOHECHM

I[MTo3HaBarenpHaAA aKTUBHOCTH o [27,31 30,21 < 0,05

KypCOBO# MepenoJroToBke (1o METOJMKE

4. J. Counbepra B mogudurammm A. JI.

IAHpeeBoi)

Komnpomrce KaKk  HampaBJIEHHOCTbH |/,23 8,04 < 0,001

KOHTaKTa C ayauTopuei (1o K.H.

Tomacy)

Mz0eranne koH(pIUKTHBIA curyarmii B (8,01 8,96 < 0,001

cpene komter (o K. H. Tomacy)
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BhisiBiieHBI  clieqyrolMe  pas3iiMyuvs  [OKa3aTesled MpogeccHoHalbHOU

KOMIICTCHTHOCTH  PYKOBOIUTCIIA O6paSOBaTeHBHOﬁ opraHu3anvi B  XOJC

KOHCTAaTUPYIOIICTO U KOHTPOJBbHOI'O STalla OIBITHO-TIOMCKOBOM pa6OTBI.

25

YpoBeHb MNo3ntueHaA MNMcmnxonornyeckas
TonepaHTHOCTM (o negarormyeckas MHaANbdepeHTHOCTb
metoauke J1.J1. LeATEeNbHOCTb
CynpyHoBoit)

B B Hayane aKcnepumeHTa

B KoHUe akcnepnmeHTa

Puc. 5. PeiekcuBHO — KOTHUTUBHBIM KOMITOHEHT.

BriBox:

Pe(l)J'IeKCI/IBHO-KOI‘HI/ITI/IBHBII\/'I KOMIIOHCHT

IMOJIYUHJI CBOIO

BBIPAKCHHOCTL 3ad CUCT IIOBBINICHUSA VYPOBHA TOJCPAHTHOCTH, MMO3UTUBHOM

HeHaFOFI/I‘ICCKOﬁ U TICUXOJIOTHUYECKOM ACATCIBHOCTH B XOAC pPCaJIn3allin

TPCHUHI'OBBIX IIPOI'paMM.

ORNWARUIOONOOWLOO

B B Havyane aKcnepumeHTa

B KOHUe 3KcnepnmeHTa

Puc. 6. LIeHHOCTHO — CMBICIIOBOM KOMIIOHEHT.
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BriBox: IlonoxutenbHas guHaMuka [IEHHOCTHO-CMBICIOBOIO KOMIIOHEHTA

oOecrieueHa 3a CYEeT pa3BUTUA MPAKTUUYECKUX IIEHHOCTEH (YMENOCTh, OJIE3HOCTb,

3(PEeKTUBHOCTh B Ji€NlaX, OTBETCTBEHHOCTb, TBEpjas BOJsI), OOpPa30BaAaHHOCTHU

(mupoTa B3rasS0B) B3aMMOJEHCTBUS U COTPYIHUYECTBA (HAJIUYUE XOPOUIMX H

BEPHBIX KOJUIET,

TOJICPAHTHOCT,

TPEHUHTOBBIX IIPOTPAMM.

YyMEHHUE TMpoIIaTh) B XOJ€ pealu3aluu

8
7
6 i I
5 -
4 -
3 .
2 .
1 -
0 T T T T
A
O(,}‘O ﬁ\@% OOO O(,}\O S (_‘So \925(0
S " Na NS S (s}
\I\Q ,\'21 ‘\‘O Q?J N Q
N & @ % & N
& A 9 ® o o~
N\ & & ¢
o‘s\é\ N < *
N

B B Hayane skcnepumeHTa

B KoHUe aKkcnepumeHTa

Puc. 7. KynbrypHble 1ieHHOCTH (CrOcoObl MOBeAeHHs) (110 METOJIUKE C.

[IBapria).

BI)IBO,Z[I oOecricueHa IOJIOKHUTSIbHAS JUHaMHKa KOMIIOHCHTA KYJ'ILTypHBIe

OCHHOCTH 3a CYCT pPa3BHTUA TaKHUX rokKasarejiel Kak KOMMYHHUKAaTHUBHOCTH,

HHTCIIJICKTA,

IIpomarsb.

J'IIO603HaTeJ'IBHOCTI/I, ITOJIC3HOCTH,

OTBCTCTBCHHOCTH,

YMEHUS

35
30 ~
25 A
20 A
15 ~
10 -~
5 -

0

.

MNo3HaBaTenbHan Komnpomumcc Kak M3beraHue
AKTMBHOCTb NO HanpaBAEHHOCTb KOHGAMKTHBI M
KYpCOBOM KOHTaKTa C CUTyaLui B cpeae

Konner (no K. H.
Tomacy)

nepenoaroToske (no aygutopuei (no K.H.
meTtoamke Y. . Tomacy)
Cnunbepra B
moanduraumm A. . 73
AHppeeBoit)

B B Hayane aKkcnepumeHTa

B KOHUe 3KcnepnmeHTa




Puc. 8. MoTHUBallMOHHO — [IEHHOCTHBIN KOMIIOHEHT.

BeiBoa:  pa3BuTHE  MOTHMBAIMOHHO-JESITEIBHOCTHOTO  KOMIIOHEHTA
obecrnieueHo Orarojapss JOCTHKEHHUIO BBICOKOW IMO3HABATENIBHOW AaKTUBHOCTH
(BbICOKass MOTHMBAallUs K  T[IO3HABaTEIbHOW  NIESITEIBHOCTH, TBOPUYECTBO,
WHTEJUIEKT,  JI0003HATENBHOCTh), COTPYAHUYECTBY BO  B3aUMOJCHCTBUM,
KOHCTPYKTHBHBIM CTpaTerusiM BbIXOAa W3 KOH(PJIMKTHOW CHUTyallUM B XOJeE
peanu3aln TPEHUHTOBBIX MPOrPaMM.

B 1nenom, mnonydeHHbIE JaHHBIE BBISIBUIW MOJOKUTEIbHYIO JTUHAMUKY
BBIDOXKEHHOCTH  BCEX  H3YYEHHBIX  XapaKTEPUCTUK  MPpodheCcCHOHATBHOM
KOMIIETCHTHOCTH PYKOBOJUTENSl 00pa30BaTEbHOM OpraHu3allid B  XOJIE
KOHTPOJIBHOTO JTarna.

Pe3ynpTaThl HWccienoBaHus TMOKa3ald, YTO pa3BUTHE MPO(ECCHOHATBLHOMN
KOMIIETEHTHOCTH C TIO3UIMA KOMIETEHTHOCTHOI'O TMOJX0/Ja OCYUIECTBIISETCS
nocTaTodHo  3(G(EKTUBHO B XO0JIe KYypCOBOM oOydaromieid edaTeIbHOCTH.
D¢} dexTuBHOCTD ITOTO Mpolecca 00yCIOBIUBAETCS MPUMEHEHUEM CIEIIUATbHBIX
METOJIOB U TEXHOJOTUH CaMOCTOSTENbHOW pPabOThl PYKOBOAMTENEH: METOIOB
OpoOJIEMHOTO M TMPOEKTHOTO OOYy4YEeHHS C HCIOJIb30BAaHUEM TEXHOJIOTUH
AKTUBHOTOOOYUEHHUS, UCCIEA0BATENbCKOMN IEATETLHOCTH U TPYMIOBON PaOOTHI.

Takum  oOpa3zoMm,  peanu3ainus  IMPOEKTa «Mopenu pa3BUTHS
npodeccuoHaIbHOM KOMIIETEHTHOCTH pykoBoauTesned OO B yCIOBHSIX IIKOJIBI»
criocoOcTBOBaa 3G (HEKTUBHOMY JTOCTHKEHUIO 1IeTiel ncciaeaoBanus. Peanu3anus
MPOEKTa CTajla BO3MOXXHA IPU YYaCTUM BHEIIHUX KOHCYJIBTAHTOB IIO
VIOPaBICHUIO,  POJIX  KOTOPHIX  OBUIM  OOecledYeHbl  CIeluaIuCcTaMu
MYHHUITUTIAIBHOTO YIPaBJICHUS OOpa3oBaHWEM B CBSI3U C PACHIUPEHHEM 3TOM
JNEATENBHOCTA KaK BA)XKHOTO JJIEMEHTA MOJCPHU3ALMMU YNPABICHUS CHUCTEMOU
o0pa30BaHWs Ha MYHHUIIUIIAJIEHOM YPOBHE.

Takum oOpa3om, rumoTe3a MCCICIOBAHUS TOATBEPAMIACH, TIEIH U 3aJa9d
BKP pocturHyThl, SKCHepTHasi OLIEHKa pe3yJbTaToB pabOThl MO Pa3BUTUIO
npoeCCUOHANbHOW  KOMIIETEHTHOCTH  PYKOBOJIUTENS  0Opa3oBaTebHOM

OpraHu3aluy MOKa3bIBAlOT UX 3P (PEKTUBHOCTS.
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BeiBoabI o 2 ri1aBe

Kak noxka3zan npoBeneHHblii ananu3 Bo BTopoi rnase, LIIKOJIbBI sBisercs
JacThl0 CHUCTEMBI ITKOJILHOTO 0Opa30BaHUs TOPOIA.

B  mkome  co3maHbl  JOCTaTOYHBIE  YCJIOBHS  (MarepuabHbBIC,
OpraHW3allMOHHBIC, KaJPOBBIC) JUISI YCIENIHOTO OOyYEeHHS W KadyeCTBEHHOTO
oOpa3zoBaHUs JIETEH:

—  KaJpoOBBIE  PECYpChl  OTIMYAIOTCA  JIOCTATOYHOM  ypOBHEM
npodecCHOHaTbHOW MOATOTOBKH, OJHAKO, €CTh HEOOXOJIUMOCTh B MPHUBJICUYCHHU
MOJIOABIX CIICIIMAJIUCTOB W CO3JaHWM YCJIOBHM, OOCCIICUMBAIONINX PA3BUTHE
NIearoroB B Mpog)eCCUOHAIBHON JICATCILHOCTH;

—  YOpPaBJIICHYECKHE PECypCchl  OTJIMYAKOTCS  JIOCTATOYHOM  yPOBHEM
NOJIFOTOBKH, HO JCHCTBYIOIIas CTPYKTypa YIOpaBICHHUS  SIBISETCS  He
sbdexTuBHON, T.K. GYHKIUMOHAN 3aMECTUTENEH JUPEKTOPOB paclpenenéH
HEJIMHEWHO OTHOCHUTENIBHO YIIpaBJIEHUS peajan3aluii o0pa3oBaTeIbLHOrO mpolecca
(B TOM YuCi€ W JONOJHUTEIHLHOTO) — MO 3BEHBSIM, MOITOMY OYEHb CIIOKHO
YUUTHIBATh IPEEMCTBEHHOCTh IE€PEX0/ia U3 OJTHOTO 3BeHA B JIPYTOE;

- MaTepHAbHO-TEXHUYECKasI 0aza MO3BOJISIT peaIn30BaTh
pa3HOOOpa3HbIe MPOTPAMMBI JIOTIOTHUTEIILHOTO 00pa30BaHMS.

brita pazpaborana Mojens ympaBieHHS pa3BUTHEM MPOdecCHOHATBHOU
KOMIIETEeHTHOCTHU sl pykoBoautenein OO.

Hnst  moBbimernst  3QGEKTUBHOCTH — yOpaBieHHUs MpodecCHOHATBHOU
komneTeHTHOCTH pykoBoautens OO B ycnousix IIKOJIbI mpennaraercs
AKTUBHO UCIIOJIb30BaTh  COBPEMEHHBIE METOIBITTPO(PECCHOHATHEHOTO O0YICHHMS.

Hamu Obutn  pa3paboTaHbl TpPOrpaMMbl, HAmpaBlIEHHbIE Ha Pa3BUTHE
npoecCHOHaTbHON ~ KOMIIETEHTHOCTH  PYKOBOJUTENEH  00pa3oBaTEIbHOM
OpraHU3aIliN:

1. «Dhpexmuenas KOMMYHUKAYUSA: YNPAGIeHUe OUanio2om

(om ManunyIupo8anusi K napmuepcmay)».
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IMens: Pa3BUTh KOMMYHUKAallUOHHOE MAacCTEPCTBO PYKOBOIUTENIEH C
MEeJarOrHYeCKUM KOJIJICKTUBOM, yUYEHHUKAMH, POJAHWTEISIMH, OCBOWTh TEXHUKH U
MPUEMbl KOHCTPYKTHBHOTO pa3pelicHUus] KOH(JIMKTHBIX CHUTYaIldi; TOBBICHTH
CTPECCOYCTOMYHUBOCTb.

2. «Igexmusnoe pykosoocmeo: ynpasienue KOMAHOOU (om
nepezpy3Ku K YNpagieHuro pecypcamu).

Henp: CdopmupoBaTh CHUCTEMHBIH TMOAXOM K  YIOPABICHUIO MEM-
KOJIJICKTUBOM, Pa3BUTh KIIOYEBbIC HABBIKM YIPABICHUS JIIOJBMH Ha BCEX
dTamax yNpaBICHUECKOTO IWKia (MIaHUPOBAaHUE, OpraHW3alus, MOTHBAIHS,
KOHTPOJIb).

3. «dgexmusnan romanoa: ynpasienue OMHOWEHUAMU (Om
PA3PO3HEHHOCU K €OUHCMBY)»

[enb: Pa3BUTh - yCUIUTh MEKINIHOCTHBIC CBSI3M B KOJUICKTHUBE, CHHU3UTH
KOH(JIMKTHOCTH, Pa3BUTh Yy YIACTHUKOB OIIYIIICHHE ce0sl U KOJUIET, KaK KOMaH/IbI
€IMHOMBIIIUICHHUKOB, Pa3le/IAIOMUX OOIINe I[IEHHOCTH, OTpadOoTaTh yMEHHSI

3¢ PEKTUBHOTO B3aUMOJICHCTBUS B KOMaH/IE.
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SAKVIIOYEHUE

Ceroguss Mup, Kak HHUKOI/a, HYXJIAaeTcsi B HOBOM IOKOJEHHUH
YIPaBIEHYECKUX KaJPOB, OCOOEHHO B cUcTeMe 00pa30BaTEIbHOTO MEHEIKMEHTA
u MECTHOT'0 CaMOYMpaBJICHUsA. ITO O0OYCIOBIUBACTCS TEM, YTO CUCTEMHBIN
KPU3UC B YNPABICHUU BCKPBUI CEPhE3HBIC HEJAOCTATKU B HWHTEIUICKTYyaJbHOM
NOTEHIMAJE KaJpPOB CHUCTEMBbI YIPABJICHUS, MHOTHE MPEJACTaBUTEIU KOTOPOU
OKa3aJINCh HECTIOCOOHBIMH PabOTaTh B HOBBIX YCIOBHUSX, TO €CTh B OOCTaHOBKE
pPaBHOIIPABUS Pa3IMYHBIX (POPM COOCTBEHHOCTH, CTAaHOBJICHUSI PBIHOYHBIX
OTHOIIICHUM, JIEMOKpATH3allMK OOIIECTBEHHON JKU3HM, TIOJUTUYECKOTO W
uaeoJornyeckoro  miaopanusMma. [loaTomy  ympaBieHIbl Bce  yYamie B
podecCHOHaTBLHON JIEITEIIBHOCTH CTAIKUBAIOTCS C KPU3UCOM KOMIIETEHTHOCTH,
KOTOPBIM CBSI3aH C OTCTaBaHMEM OT WM3MEHEHUW COBPEMEHHOro oOIlecTBa, OT
TEMIIOB pa3BUTHUS OOIIECTBA U OT TpeOOBAaHUMN, KOTOPOE CHCTEMa OOIIECTBEHHBIX
OTHOIICHUH MPEIBABISAET K €ro MpodhecCUOHANBHON KOMIIETEHTHOCTH.

MopepHuzanusi oOIIECTBA BBIJIBUTAET HOBBIE TpPeOOBaHUA K KadecTBY
npodeccroHaIbHON MOJATOTOBKHU pPyKOBOIUTENCH o0pa3zoBaTeIbHBIX
OpraHu3aluii, OJHUM W3 TJIABHBIX IOKa3aTeJell KOTOPOro BBICTYIMAET TaKOe
JUYHOCTHOE Ka4yecTBo, KaK npodeccuoHanpHasi ~ KOMIIETEHTHOCTD,
XapaKTEPU3YIOMIEECS. COBOKYIMHOCTHIO CIEIHUANbHBIX 3HAHWUHA M  YMEHHIA,
HEOOXOIUMBIX JIJISl pelieHus MpodeCcCHOHATBHBIX 3a/1a4.

OnHUM U3 MPUOPUTETOB MOJTUTUKU PYKOBOAUTENS Ha COBPEMEHHOM ATalie
ABISAETCS OOECIIEUEHUE CHUCTEMBbl YIPABJICHHUS BBICOKOKBATU(DUIIMPOBAHHBIMU
KaJpaMH.

[lonsiTHE «KOMIIETEHTHOCTBY» BKJIIOYAaE€T B ce0d CJIOXKHOE, €MKOe
COJIepKaHue, WHTETPUPYIOIINE npodeccruoHanbHEbIE, COLIMAJIbHO-
MICUXOJIOTUYECKHE, TPABOBBIE M JPYrHe XapaKTepUCTUKHU. B 0000mIeHHOM BHIE
KOMIIETEHTHOCTh  CHENHaIUCTa  NPEeACTaBisieT  co00il  COBOKYIIHOCTH

CIIOCOOHOCTEM, KQaUeCTB W CBOMCTB JIMYHOCTHU, HEOOXOAUMBIX JI YCHEHIHOM
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po(ecCUOHaTBHOM AESITENIbHOCTU B TOW UM UHOM cdepe.

B xoxe wusyuenHus npodeccHOHaTbHOM KOMIIETEHTHOCTH, MBI BBIICIHIN
YIPABICHYECKYIO KOMIIETEHTHOCTh PYKOBOJUTEIS o0Opa3oBaTeIbHON
OpraHu3allid, TaK KaKk OHa COCTOMT M3 KOMIIOHEHTOB, C TMOMOUIBIO KOTOPBIX
MOXHO Haunbonee 3()(PEeKTUBHO MPOU3BECTU OLIEHKY YPOBHS MpodecCHOHANbHOU
KOMIIETEHTHOCTH PYKOBOAMUTEINSI 00pa30BaTEIbHONW OpraHU3aINHy.

C nomompto Meronuk: M. Poxwuua, IlBapma, Y. JI. CnunbGepra,
K.H. Tomaca Mbl omnpeaenuiaud YpOBEHb YNPABIECHYECKONM KOMIETEHTHOCTH Y
PYKOBOJIUTENEH HIKOJIBI.

[lony4yeHHsle pe3ynabTaThl MO3BOJWIM CHAENaTh BBIBOJ O TOM, YTO
npodeccroHanbHas ~ KoMmeTeHTHOCTh  pykoBoguteneir  IIIKOJIBI  moxet
XapaKTepU30BaThCS MOJIOKHUTEIBHO.

Hamu  Obuia  pa3paboraHa  MojeNlb  YNpaBlI€HUS  Pa3BUTHEM
npodeccuoHaIbHOM KOMIIETEHTHOCTH pykoBoauTeseit OO, 1enbio KOTopoil ObLI10
COBEPIICHCTBOBAHUE NPaKTUKU peanuzanuu npoiiecca pa3BUTUSA
npodeccuoHaIbHOM  KOMIIETEHTHOCTH  PYKOBOAMUTENS  00pa3oBaTEIbHOM
OpraHU3alUu.

Jns  moBeimeHuss A(PGEKTUBHOCTH  ympaBiieHus npodeccroHanbHON
kommereHTHOCTH pykoBoauTtenss OO B ycnoBusix LIIKOJIbI Gbuin ncmonb30BaHbI
COBpPEMEHHBIE METObI MPO(HECCUOHATHLHOTO O0YUYCHHS.

B oatux memsx ObUIM  peann3oBaHBl  CIACAYIONIME MEPOIPHUATHS TIO
CJEAYIOIINM HAIMPaBICHUSIM:

Hanpaenenue 1. PeopraHn3oBaHO COOTHOILIEHHE 3IIEMEHTOB CHUCTEMBbI
oOydenust Ha 6a3ze pacmupenus npaktuaeckoit: CIO u TpeHUHTOB.

Hanpasnenue 2: Vicnonb30BaH NMOTEHUHUAT KOPIIOPATUBHOM COLMAIBHOU
cetu Juis 00600mmeHus morpedHocTr pykopoaureneir OO B ycmoBusx [TIKOJIbI
B 00y4YeHUH M KOPPEKTUPOBKHU IPOrpaMM 0OyUEHUSI.

[locne peanuzanuu NaHHBIX HAMPABICHUN pa3BUTUS TPO(ecCHOHATBLHON
KOMIIETEHTHOCTH pykoBoautesnied OO Ha KOHTPOJIBHOM 3JTalle HCCIEA0BAHUS

OblIa MpPOBEJICHa MOBTOPHAsl JIMArHOCTUKA, PE3YJIbTaThl KOTOPOW MOKA3bIBAIOT
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POCT XapaKTePUCTUK MNPO(PECCHOHATHFHOM KOMIIETEHTHOCTH PYKOBOIUTENECH
oOpa3oBaTeIbHON OpraHu3aluy.

[lonyuenHble [aHHBICE BBIABHIM TOBBIIICHUE BBIPAKCHHOCTH BCEX
XapaKTEePUCTUK npodecCuOoHaTHLHON KOMIIETEHTHOCTH PYKOBOAMTETS
00pa3oBaTeIbHON OpraHU3alMK K KOHITY SKCIIEPUMEHTA.

I'unote3a IMOATBEPpANIIACH, LCIIb UCCIICAOBAHNA JOCTUTHYTA.
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HHPUJIOKEHUSA

Meronuka M. Poknua «L{leHHOCTHBIE OpUEHTALUN»
Onucanue mecma Poxuua

Metonuka Poknua [{ennoctabie opuentanun. (Tect Muntona Pokuua. / MccnenoBanue
HEHHOCTHBIX oOpHueHTanuii M. Poxwmua. / OmnpocHuk neHHocTeid mo Pokudy) mo3BoisieT
HCCIJIEI0BATh HAMPaBIEHHOCTh JUYHOCTH U OINPEAEIUTh €€ OTHOIIEHUE K OKpPYXaIOIIeMy MUPY,
K JpYruM JIIOJSM, K cebe camMoi, BOCIPHUSATHE MHUpPA, KIOYEBbIE MOTUBBI IIOCTYIIKOB, OCHOBY
"¢punocodun xu3HN".

[Ipouenypa nposeaeHus

Wuerpykuus: «Bam npemnaratorcest 1Ba cnucka no 18 menHocreil. Bama 3agaua —
MPOPAH)KUPOBaTh HUX MO MOPSJKY 3HAYMMOCTU i1 Bac kak HpUHLMIIOB, KOTOpbIMH Bhl
pykoBoJicTByeTech B Bameit sxusnu. To ectb camomy BaxxHOMY Brl mpucBauBaere Homep 1 u
T.J., TAK YTO IMOJ BOCEMHAaJALAThIM HOMEpPOM OyJeT WATH LIEHHOCTh HauMeHee 3Hauumas Jyis
Bac.

PabGoraiite He cnemta, BaymunBo. Eciu B mponiecce pabotsl Bbl n3MeHHnTe CBO€ MHEHUE,
TO MOYKETE UCIPABUTh CBOU OTBEThl. KOHEUHBIN pe3yapTaT AOKEH OTpa)kaTh Bairy uCTHHHYIO
TTO3ULIUION.

B pe3ynbraTe MIPOBEICHUs METOJIUKH M.  PoxuuaBbIsBisieTCS
BBIPAQXKEHHOCTH 6 MTOKa3aTesIed — HEHHOCTHBIX OPUEHTALNN IBYX THUIIOB:

Tepmunanvrvle yennocmu:

- HaJM4ue XOPOIINX U BEPHBIX IPY3€il;

- TBOPYECTBO;

Hncmpymenmanvhvie yennocmu:

- OTBETCTBEHHOCTb;

- TBEpJasi BOJIS;

- LIMPOTA B3TJISAI0B;

- 3¢ (HEeKTUBHOCTH B JieyIax.

Hnmepnpemayus pe3yromamos

[Tonyyennas B pe3yiapTaTe  HUCCIEI0BAHMS WHJUBUIyaJIbHASIUEPAPXUS
LIEHHOCTEH MOKET ObITh pa3JieieHa Ha TPU PaBHbIE TPYIIIIbI:

- peANOYUTAEMbIC IIEHHOCTH, 3HaYMMBbIC (panru ¢ 1 o 6);

- uaanpdepenTHeie, 6e3paznuunsie (7-12);

- oTBepraembie, HesHaunMmble (13-18 panr uepapxun).

[TonmydeHHbIe A KaXAOH M3 6-TH IEHHOCTEW HMX PAHTH, OTPAaXKAIOIIUE 3HAYUMOCTD
[EHHOCTH JUIS HCIBITYEMOTO, MOYXHO HCIOJIb30BaTh B IMIIUPHUYECKUX HCCICIOBAHUAK JUIS
BBISIBJICHUS Pa3lIMuUil B TPYINax WU JIIsl aHAIM3a B3aMMOCBSI3€i IEHHOCTHBIX OPUEHTAILUMN C
JIPYTUMH TICUXOJIOTHYECKUMH (DEHOMEHAMH.

Metonuka II. [Bapua (LlenHoctusiii ompocHuk (I[O) IIBapua. / Tect ueHHOCTH
[IBapia).

HHCTPYKI]HA: B stom onpocHuke Bam HykHO oTBeTHTH Ha Bompoc: «KaknueneHnocrtu
BXXHBI /111 MEHS KaK PYKOBOJSIINE MPUHLUIBI MOEH JKU3HU M KaKue IIEHHOCTH MEHEE Ba)KHbI
IUUI MEHA?Y.

Jlanee Ha MOCHEIYIOLIMX CTPaHULAX IPUBEAEHbI JBa CIUCKA LEHHOCTEH, B3ATHIX W3
Pa3IMYHBIX KyJbTYp. B ckoOKkax npuBeieHO 00bsACHEHNE KaX 01 LIEHHOCTH.

Bama 3amaua 3akmiodaercss B TOM, 4YTOOBI OyeHums cmenenb GaAMdCHOCMU KaAMHCOOU
YEeHHOCmU KaK pYK08ooauje2o npunyuna Bawei dcusHu.

Hcnone3yiiTe OLEeHOYHYIO mKary 0OTMETOK OT —1 10 7.Yem Beime Homep (—1,0, 1, 2, 3, 4,
5, 6, 7), Tem OoJiee BaKHOU JaHHasi LIEHHOCTH sIBIseTCs Uil Bac kak pyKOBOJSIIMNA HMPUHIIMIT
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Baweir xu3nu. [Ipu 3TOM IpUMEpPHO OPUEHTUPYWUTECh HA CIEAYIOLIUE 3HAYEHUS OTMETOK:
OTMETKa «—1» XapakTepu3yeT LEHHOCTH, IPOTUBOIIOJIOKHBIE

[IIkana m1a OneHKu:

- 7 - UCKIIOUUTENHHO Ba)KHAs B KayeCTBE PYKOBOJIIEro NMpuHIuUNa Bareit
KHU3HHU LIEHHOCTH (0OBIYHO TaKHX IIEHHOCTEH ObIBAeT OJJHA-IBE);

- 6 - oueHb BayKHA;

- 5 - HoCTaTOYHO BaXkKHAS;

- 4 - BaxkHas;

- 3 - HEe OYEHb Ba)KHAs,

- 2 - MaJIo BayKHas,

- 1 - He BakHas,

- 0 - coBepieHHO Oe3pa3zIuyaHast;

- -1 -3T0 IMPOTHUBOIIOJIOXKHO IMPUHIUITAM, KOTOPBIM Bu1 CIICOyCTC.

Ta6mmua 10. CIIMCOK [IEHHOCTEM.

No [leaHnocTh Ouenka

1. PABEHCTBO (paBHbI€ BOZMOXKHOCTH JIJIsI BCEX)

2. BHYTPEHHAA TAPMOHUSA (6biTh B MHpe ¢ caMuM
c000i1)

3. COLIMAJIBHAS CUJIA  (KOHTpONb HAall IPYTUMH,
ITOMUHAHTHOCTH )

4. Y JIOBOJIbCTBUE (ynoBnerBopeHue »xenaHuii)

5. CBOBOJIA (cB00OO1a MBICTIEH U JCHCTBHIA)

6. JIYXOBHAS XN3Hb (akiieHT Ha AyXOBHBIX, a HE
MaTepraIbHBIX BOIIPOCAX)

7. 4YYBCTBO [MPUHAUJIEXKHOCTU (omrymienue,  4to
npyrue 3a00TATCst 000 MHE)

8. COLIMAJIBHBIN TOPSIJOK (cTaGumbHOCT 061ecTBa)

0. PKU3Hb, [TOJIHAS BIIEYATJIEHUH (crpemienue
K HOBHU3HE)

10. CMBbICJI X)KXU3HU (uenu B Ku3HN)

11. BEXXJIMBOCTD (npenynpeamTelbHOCTh, XOPOIIIHe
MaHEepBI)

12. bOI'ATCTBO (marepriaibHasi COOCTBEHHOCTb, JICHBIH)

13. HALIMOHAJIbHAA BE3OITACHOCTD (3amuieH
HOCTh CBOEH HAllUU OT BParoB)

14. CAMOYBAXEHUE (Bepa B  COOCTBEHHYIO IIeH
HOCTD )

15. YBAXKEHUWE MHEHU S JIPYTUX (y4eT uarepecos
NPYTUX JII0JIeH, n3beranre KOHQPOHTAIIH)

16. KPEATUBHOCTb (YHHKaNIBbHOCTH, Ooratoe BOOOpa
PKEHUE)

17. MUP BO BCEM MWPE (cBobGoma OT BOWHBI M KOH
(IUKTOB)

18. YBAXEHHNE TPAJUILIMU  (coXpaHeHHe NpH3HAH
HBIX TPAJAULINNA, OOBIYACB)

19. SPEJIAS JIFOBOBb  (rmyOokast sMouUMOHANBHAS W Oy
XOBHasl OJIM30CTh)

20. CAMO/IMCHUITJIMHA (camoorpaHu4enue, yCTOWYMBOCTh K
coOa3Ham)
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21. [TPABO HA YEJUHEHUE (mpaBo Ha JMYHOE
MIPOCTPAHCTBO)

22. BE3OITACHOCTDb CEMbU (6e30macHOCTh JUISIOTU3KIX)

23. COLIMAJIBHOE [MPU3HAHUE  (omobOpenue, yBa
PKEHUE JIPYTHX)

24. EJIMHCTBO C IIPMPOJIOU (crmsiaye ¢ Ipupo;Ioin)

25. N3MEHUMBAS XXU3Hb (;xu3Hb, HaNOITHEHHAS
npoOieMamMy, HOBH3HOM U N3MEHEHUSIMH)

26. MY IPOCTD (3penoe noHuMaHue MUpa)

27. ABTOPUTET (mpaBo OBITH JHUIEPOM MJIH KOMAHJO
BaTh)

28. NCTUHHAS IPYKBA (6nu3kue npys3bsi)

29. MIP KPACOTDI (kpacoTa mprpoisl 1 HICKYCCTBa)

30. COLIMAJIBHAA CIIPABEJJIMBOCTb (ucrtipaBnieHme
HECIIPaBEITIMBOCTH, 3a00Ta O C1a0bIX)

CrMCcOoK IEHHOCTEH 2

Teneprb oleHHWTE, HACKOJIHKO BaKHA KaXKIas W3 CICAYIONIMX IeHHOocTed it Bac, kax
PyKosoosuuil npuryun Baweti scuznu. ITH TIEHHOCTH BBIPAKEHBI B CIIOCO0AX IEHCTBUS, KOTOPHIE
MOTYT OBITH OOJIee WITH MeHee BakKHbIMHE JUTsl Bac. [TomnbITaiiTechpa3imanTh [IEHHOCTH, HACKOJIEKO
3TO BO3MOXKHO, HCIIOJIBb3Ys Bce HOMepa. [ HayananmpouyuTaiiTe LIeHHOCTU B chucke 2, BBIOEpUTe
TO, uTO /U1 Bac Hanbosiee BakKHO, Olle-HUTE Ha IKajie (oTMeTka 7). 3aTeM BBIOEpHUTE IIECHHOCTD,
KOTOpasi MPOTHBOPEYMT BaluM mOpuHIunaMm (otMerka — 1). Eciam Takoil 1EHHOCTH HeT,
BBHIOEpHUTE IIEHHOCTh HamMeHee BaxkHyr sl Bac m omenute ee ormerkamu 0 wim 1, B
COOTBETCTBHUU C €€ 3HAYMMOCTBI0. 3aT€M OLIEHUTE OCTAIbHbIE [IEHHOCTH.

Tabmma 11. Crincox nesHocrelt 2.

No LlenHOCTD OneHka

1. CAMOCTOSTEJIbHBIN (mageroruiics Ha cebs,
CaMOTI0CTaTOYHBIH )

2. CIEPXXAHHbBIN (u36eraromuii kpaifHocTeli B 4yB CTBAax u
NEHCTBUSIX)

3. BEPHbBIM (mpeaHHbIi APY3bsM, TPYIIIE)

4. HEHEYCTPEMHEHHbIﬁ (TpynontoOuBBIi, BIIOX
HOBCHHBIN )

0. OTKPBIThIU K 4YYXHUM MHEHUSAM (tepnu
MBI K pa3JIMYHBIM UAESIM H BEPOBAHHSM )

6. CKPOMHBIMN (mpocToif, He CTpeMsIIuici Mpu
BJICYb K ce0C BHUMAHHE)

7. CMEJIBIH (vumyniuii TpUKITFOYEHHIA, PHCK)

8. BALLUIIAIOLAN OKPYKAIOILIYIO CPEJY
(COXpaHSIOIIHI TPUPOTY)

0. BJIUSTEJIbHBIN (MMeroIuii BIMSHAE Ha JIF0JIei
1 COOBITHS)

10. VBAXAIOILIMK POOUTEJIEV U CTAPLINX
(TIPOSIBIISTIONINIA YBasKEHHE)

11. BBIEUPAIOIIVN COBCTBEHHBIE HEJIN (ot
Ouparomuii COOCTBEHHBIE HAMEPEHNS)

12. 3JJIOPOBBIU (e 601bHO# (pH3HUeCKH WIH TYIICBHO)
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13. CIIOCOBHbIN (KOMITETEHTHBINH, CIOCOOHBIN 3¢
(hEeKTUBHO JEHCTBOBATH)

14. [TPUHVUMAFOILNU )XWU3Hb (rogumssiommiics
PKU3HECHHBIM 0OCTOSITCIIHCTBAM )

15. UECTHbIM (0TKpOBEHHEI#, HCKPEHHHMIA)

16. COXPAHSIOIMM CBOU UMUK (3ammra
COOCTBEHHOTO «JIUIIA)

17. TOCJTYILIHBIA (MCTIONHUTENbHBINA, OJYUHSIO-
LUIiCs TpaBUIIaM)

18. VMHBbIU (J1orudHbIii, MBICIISIIHIA)

19. [IOJIE3HBIM (paGoTaromuii Ha 61aro apyrux)

20. HACJIAXJIAIOIIMNCS )KU3HBIO (HacmaxaeHne
€101, CEKCOM, Pa3BJICUCHUSIMH U JIp.)

21. BJIATOUYECTUBbBIM  (npuiepXuBaroumiics  peMrHO3HOM
BEphl U YOSKIEHUN)

22. OTBETCTBEHHbIU (HaneKHEIH, 3acTyKHBAIONIHIT
noBepus)

23. JTFOBO3HATEJIbHBIM (nuTepecyiomuiicst BceM,
MBITJIMBBII)

24, CKJIOHHBIN TIPOLIATD (cTpemsimiuiics mpomath
pyroro)

25. YCIIEHIHBIU (mocTuraromiuii memnmn)

20. UMCTOIUIOTHBIM (ompsTHBIH, aKKypaTHEIiT)

27. [IOTBOPCTBYIOI[UI CBOUM XEJIAHUAM

(3aHUMAIOIITUIICS TEM, YTO JOCTABJISET YAOBOJbCTBHE)
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