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BBEJAEHUE

AKTYyaJIbHOCTh  HMCCJIeI0BaHUsl. ODPQPEKTUBHOCTh  (PYHKIIMOHUPOBAHUSA
MIPOM3BOJCTBEHHONW OpPraHM3alliy 3aBUCUT OT MHOTUX (DAKTOPOB, K HUM OTHOCSTCS
TEXHUYECKUN YPOBEHb IIPOU3BOJCTBA, €r0 OPraHU3AlMOHHOE YCTPOWCTBO, YPOBEHb
KBJIM(UKALIMKA HCIIOJHUTENEH M UX MOTHBanued k Tpyny. OIHako B TpyAOBOM
KOJUIEKTUBE MOKHO HAOMIOIaTh Takylo cdepy B3aMMOOTHOIICHUH JoJaeH u
CTPYKTYPHBIX €IMHUL, KOTOpasl HE MOJIBEPraeTCs BIUSHUIO OOBIYHBIX PETIaMEHTOB.
[logoOHBIE B3aUMOOTHOLIEHUS (POPMUPYIOTCS TOAaMU HCXOAS U3  OIbITa,
CJIOKMBIIUXCS TPAAULIANA, BHYTPUOPTAaHU3ALUMOHHBIX LIEHHOCTEW U COEIUHSIOTCS B
IIOHATUU «OPTAHU3ALMOHHBIA LICHHOCTH.

PykoBoauTeny oTeuyecTBEHHBIX POU3BOACTBEHHBIX IPEANPUATUN BBIHYKIEHBI
ucKaTh Oojee >PQPEKTUBHbIE OPraHU3aLMOHHBIE METOJIbl YIPABIICHUS, BHEAPATH
COBpEMEHHbIE TOJXOJbl, HaIllpaBJICHHbIE Ha MHTErpauuil0o U 3(PPEeKTUBHOCTH
OTHOUIEHUI NepCOHasa B Opranu3anusix. i1 COBpeMeHHbIX NpeanpusITHil Bce Ooee
aKTyaJIbHBIMU CTAHOBSATCS BOIPOCHI CTAOMIBHOCTH, 3()(PEKTUBHOCTH, Y3HABAEMOCTH U
MPUBJIEKATEILHOCTH JJIsl MOTPEOUTENEH, YTO COOTHOCUTCS C XapaKTEPUCTHKAMU
OpPraHU3alMOHHOMN KYJIBTYPBI.

PasButne W moajep)kaHuWE OpPraHU3alMOHHOM KYJIbTYphl OOecreurBaeT
VIOPABISIEMOCTh TPYIIIOBBIM  TOBEJIEHUEM pPAOOTHUKOB UM  OPraHU3alMOHHBIM
IIOBEJICHUEM B LIEJIOM. BOJIBIIMHCTBO YCIIEMIHBIX OpraHU3aluil aKTUBHO BHEIPSIOT B
CUCTEMY MEHEIKMEHTAa KOPHOpPATUBHBIE TMpaBuia W CTAHAAPTHl TOBEICHUS,
pa3pabaThIBalOT KOJEKChl ATHUKM YJIEHOB KOMIAaHHWM, 0cO00€ BHHMAaHHUE YACISIOT
BHYTPHUOPraHU3aI[MOHHBIM puUTyajaM M Mupam u Ap. B cooTBeTCTBUU C 3TUM B
MOCJEAHUE TOABl OPraHU3ALMOHHYIO KYJbTYpy CTald IPU3HABATh OJHHUM U3
OCHOBHBIX IOKa3aTesei, He0OXOIUMBIX JUIsl MPAaBUIBHOTO TIOHUMAHUS U YIPaBIICHUS
YEJI0BEYECKUMU PECYPCAMM.

CreneHb U3y4eHHOCTH NP00JIeMbI HccieqoBaHusi. Borpocsl popmupoBanus,
VU3MEHEHHSI M PA3BUTUSA OPraHU3aLMOHHOM KYJBTYPBI, a TAKXKE YNPABICHUSA ITUMHU

MPOLIECCAMU OTPAXKEHBI B TPYJIaX POCCUMCKUX U 3apyOeKHBIX nccaeaoBareneid. Cpenu



3apyOeKHBIX aBTOPOB MOKHO BbLAEINUTh TakuXx Kak: K. Kamepon, T. Kotrep, P. Kyuns,
VY. Oyuun, T. Ilutepc, Jx. Xeckert, P. Yorepman, Y. Xsuau, 3. lleiin u ap. Cpenu
OTEUECTBEHHBIX aBTOPOB 3HAYMTENIbHBINA BKJaJ BHecau padoteli: O.C. Buxanckoro,
C.B. Bacunenxko, 1.B. I'pomeBa, B.I'. Konosanosoii, I'.I'. Pynenko, FO.I'. Onerona,
A.M. HaymoBa, T.O. Comomanumunour, B.A. CmmBaka, C.A. Ilanupo u np.
[IpoGnembl, cBA3aHHBIE C POPMUPOBAHUEM U PA3BUTHEM OPTraHU3AIIMOHHON KYJIbTYPbI
OpeAnpUsiTAA, B TMOCIEIHEEe BpeMs SBISUIUCh MPEIMETOM  HUCCIEIOBAHUS
JMCCEepTAllMOHHBIX paboT: A.A. AnuxanoBa, M.A. AmytuHoBa, B.B. Kanutonosoi,
A.B. Henomusimiero u np.

IIpobiema wucciaeqoBaHMsl COCTOMT B pa3pabOTKE MOJEIU YIPABICHUS
OpraHM3alKel Ha OCHOBE IIEHHOCTEH.

AKTYaJIbHOCTh HCCIIEIOBAHUS U CTENEHb U3YYEHHOCTHU MPOOJIEMBbI MO3BOJIUIN
chopMyIMpOBaTh TEMY Halllero uccienoBanus: «Pa3padborka moaesieil ynpaBJjieHus
OpraHu3anued Ha OCHOBE LIEHHOCTEH.

O0BeKT nccjIeIOBAHUA: TPOIIECC YIIPABICHUS OpraHu3alue.

IIpeaMer uccaenoBanms: pa3paboTka MOCNICH YIIPABICHHS OpraHU3aIuen Ha
OCHOBE LIEHHOCTEH.

Hean uccaenoBaHus — TEOPETHUECKOE OOOCHOBAHME U pa3paboOTKa MOJENU
yIIpaBJICHUs OpraHu3aiiuii Ha ocHoBe 1ieHHOCcTel B ycinoBuax OO0 «MOHETKAY.

3axavu uccJieI0BAHNUS:

1. 3yuuts cocTrosiHue TpoOJSeMbl  YNpaBlE€HWsS  OpraHu3aleil B
COBPEMEHHOW TEOPUU U MPAKTUKE MEHEIKMEHTA.

2. BBISABUTE CYITHOCTB yIPaBIEHUs OPTaHU3ALMEN HA OCHOBE LIEHHOCTEM.

3. OcymectButh  aHamu3  A(G(EKTUBHBIX ~ MOJACNIEH  yNpaBleHUS
OpraHU3aIMel Ha OCHOBE [IEHHOCTEM.

4, Pa3zpaboTaTs Mojienu ynpaBieHUs OpraHU3alliii HA OCHOBE IIEHHOCTEH B
ycinoBusix OO0 «MOHETKA.

IMpakTHyeckasi 3HAYUMOCTH PA0OTHI 3aKJIIOYACTCSI B TOM, YTO MCCJICIOBAHUE
COJIEP>KUT pa3pabOTaHHbBIE MOJIETH YIIPaBJICHUS OPraHU3alliii HA OCHOBE IIEHHOCTEH B

ycioBusix OO0 «MOHETKA», kotopsie MOTYT ObITh MCHOJB30BAHBI B MPAKTUKE
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0JTOOHBIX OpraHU3aIHil.

TeopeTuko-MeTOH010rNYECKA OCHOBA HCCJEI0BAHMS SBIIIOTCA pPaOOTHI
CHEIUAINCTOB B o0OnacTu oOuiedt Teopun MeHemxMmenTta: Bacunenko C.B., Jlemun
J.H., Koznos, B.B., Makees, B.A., CmupnoBa, U.A., Aptioxuna JI.B. u np.

N3ydenne KOpmopaTMBHOM M OpPraHMW3alMOHHOM KYyJbTYpPbl IPOBOAUIIOCH HA
OCHOBE TPYIOB KpynHbIX cnenunanuctos: ['pomes W.B., BanoBa A.C., IBaHbIueBa
T.A., Koznos B.B., Oneros 0.I"., Cugoposa B.H. u ap.

[Ipu pa3paboTke MoJENW YIpaBJICHHS OpraHU3alMEe HaMU HCIOJIb30BAJIUCH
TPyAbl U TIPEACTABUTENICH HOKHOYPAIBCKOM IIKOJIBI MEHEIKMEHTA: [ HaThIIMHON
E.A., Kopneesa JI.H., JIsicenko FO.B. u np.

MeTtoabl uccaeJOBAHMA: aHAJIN3 HAyYHOU JIUTEpaTyphl, HAOIIOIEHUE, ONPOC
IIEpCOHAaNa, a TAKKE METOJ] DKCIIEPTHBIX OLIEHOK.

baza wucciaepoBanmsa: OOIIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTBIO
«MoHeTKa», pacloI0KEHHBIN 110 CIEAYIOIIEMY I0OPUINIECKOMY aapecy: Anpec: yi. 2
MHUKpPOpanoHa, 25, Pagyxxusiii, XaHTbI-MaHCUNCKUI aBTOHOMHBIN OKpYT, 628461

Crpykrypa ucciaenopanusi. Hama pabora cocTouT U3 BBeIEHUs, ABYX IJIaB,

3aKJIFOYCHHMS], CIMCKA UCIIOJIB30BAHHOW JINTEPATYPBI U MPUIIOKEHUS.



I'JTABA 1. TEOPETUYECKUE ACIIEKTBI VYIIPABJIEHUA
COBPEMEHHON OPTAHM3ALIMM HA OCHOBE LIEHHOCTEM

1.1. ITonsiTHe TIpOIIECCa yIpaBICHUS U €r0 QyHKIIUU

[Ipouiecc (OT nat. processus — MPOJIBUKEHNUE) 03HAYAET:

* IOCJIEI0BATENIbHYIO CMEHY SIBJICHUM, COCTOSIHUN B Pa3BUTHH Y€rO-HUOY/ Ib;

* COBOKYITHOCTH MOCJIE/IOBATEIIbHBIX JEUCTBUM JIJISl TOCTUAKEHHUS KaKOTO-JIM0O
pe3ynbTaTa (MPOU3BOJACTBO MPOAYKIIUH, TOJTOTOBKA PEIICHUI).

Ilpouecc ynpaenenus — 3TO COBOKYIIHOCTh LI€JICHAIIPABICHHBIX JIEWCTBUIMA
PYKOBOJIUTEIA U alllapara yIpaBJIeHUsI IO COTVIACOBAaHUIO COBMECTHOM AESATEIbHOCTH
JOJIEH 17151 TOCTUKEHUS LIeJIed OpraHu3aluy.

IMapameTpsl mpouecca ymnpasJenusi. Bce mporekaromye Ha MOpeanpusiTUd
npoiiecchl (B cdepe MPOU3BOACTBA M YIPABJICHHS) TMPEXKAEC BCETO SIBISIOTCA
MPOIIECCAMH TPYJIa, MOCKOJIBKY U MPOU3BOJCTBO, U YINPABIEHUE — 3TO COBMECTHBIN
TPyA JIIOJIe, COBEPIIAIONIMX I€JICHANPABICHHBIC JEUCTBUS MO OMNpEAeIEHHON
nporpamme. K mapamerpam (XapakTepucTukam) TIpoliecca YIpaBiICHUS MOXKHO
OTHECTH:

* IpEeAMET TPYIa;

* CpelICcTBa TPYIa;

* IPOJYKT TPY/a;

* HCIIOJHHUTENb TPYAOBOTO Mpoliecca (PUCYHOK 1),

INaaunposanne

Oprauuzauns

v O6umne Pyxosoacrso
I I < (OCHOBHBLLIE) MoTueaumns
P P Y Konrpone
O A H
I n _’ K
E n 11 Ynpasnenue oCHOBHEIM
C E M Konkpernuuie NPOHIBOACTHIOM

C H| 18] (cneumuueckne) Vnpanneuue PpuHaAHCAMH

M| VnpasjicHue KaapamMu

Hl VpasicHUe MAPKETHHIOM
" T

Pucynok 1 — @yHkuu nporecca ynpapieHuUs
OO6mue (QyHKIMM BBIMOJTHSAIOTCS BO BCEX 0€3 MCKIIOUEHHUS OpraHU3alusx C

BEIIIECTBEHHBIM H TyXOBHBIM IMPOU3BOJACTBOM. DOpMHUpOBaHNE KOHKPETHBIX (QYHKIIUN
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3aBUCUT, KaK W3BECTHO, OT CHEMU(UKU TPOU3BOJCTBEHHOW CHUCTEMBI, cdep
NEATeNIbHOCTH Npeanpuatus. [oaToMy nepedyeHb KOHKPETHBIX (DYHKITUH MOXKET OBITh
KaK yTrOJHO MaJIbIM M KaK YrOJTHO OOJBIINM B 3aBUCUMOCTH OT pa3Mepa opraHu3aluu
1 MaciiTada e€ Mpou3BOJICTRA.

Ha xax1oM KOHKpETHOM NPEINPUATHH B IPOLIECCE YIIPABIEHUS 331€ICTBOBAHBI
BCE 00I1IM€ Y KOHKpPETHbIE (DYHKIMM JJIs MOATOTOBKH YINPABIISIONIETO BO3/IEHCTBUS,
MOATOTOBKH, IPUHATHUS U peAIU3ALIUNA PEIICHUMN.

O01mas xapakTepuCcTHKA NPoLecca yIpaBJIeHUs

Ilpouecc  ynpaenenus —>10  JEATEIBHOCTb  CyOBEKTa  yNpPaBIICHUSA
IO COIVIACOBAHMIO COBMECTHOI'O TpyAa padOTaOMMX s JOCTHKEHUS Lelen
OpraHu3aluu.

Kak HayyHOe MmoHsITHE MpOolIecC yIpaBIEHUS BHICTYIIAET B €JUHCTBE TPEX CBOUX
CTOpOH:

1) conepxanus;

2) opraHuzaluu;

3) mpotienyp OCymecTBICHUs (TEXHOJIOTUN YIIPABICHHS).

1. C coxepxaTelbHOM CTOPOHBI MPOIECC YNPABJICHUS MOXKET OBbITh
OXapaKTEPU30BaH KakK LIEJICHANPABICHHOE BO3JEHCTBUE HA COCTOSIHHE SJIEMEHTOB,
oOpaszyronux cuctemy ympasieHus. [Iporiecc 3TOT BeIpaxaeT €IMHCTBO Pa3IMYHBIX
YACTUYHBIX TIPOILIECCOB (TEXHUYECKUX, HSKOHOMHYECKUX, COIMAJIbHBIX U Jp.),
BBITIOJTHSIEMBIX aNapaToOM YIPABJICHUS B OMNPEACIIEHHBIX MPOCTPAHCTBEHHBIX H
BPEMEHHBIX TPaHUIAX MPUMEHUTEIbHO K KOHKPETHBIM OOBEKTaM M YPOBHSIM
yIpaBJiCHHUS.

2. OpraHu3aiuoHHasl XapaKTepUCTUKA TMpoIlecca YIPaBICHUS BbIpaKaeT
MPOCTPAHCTBEHHYID M  BPEMEHHYIO TOCJIEIOBATEIIBHOCTh €r0  MPOTEKaHMS,
onpenensaemMyro koM ynpasienus. [locneqnuii Bkitouaer 1) onpeaenenue meneit u
2) ocymectBieHre GYHKIMA yrpaBieHus. BaxkHas poib B 3ITOM aclekTe
MPUHAJICKUT JEJICHUIO TIpoliecca yIpaBaeHUs M0 MPUHAIIC)KHOCTH K KOMIIOHEHTaM

CUCTEMBI yIIPABJIECHUSA U €€ YPOBHSM.



Ha ypoBHe mnpenmpusitus pa3iudarOT CIASAYIOIMNE THUIIOBbIE KOMIIOHEHTHI
CUCTEMBI YIIPABJICHUS KaK 00BEKThHI MPUIIOKECHUS TPOIIEcca YIIPaBICHUS:

1) mojcucTeMy JIMHEHHOTO PYKOBOJICTBA,;

2) 1eJIeBbIE ITOACUCTEMBI,

3) GyHKIIMOHATILHBIC TTOICUCTEMBIL

4) noacucreMy oOecrieueHUS YIPaBICHHUS.

[loncucrema  JTMHEWHOTO  PYKOBOACTBA  BKJIKOYAET  BCEX  JIMHEHWHBIX
PYKOBOIUTENIEH — OT MacTepa J0 JAUPEKTOpa Mpeanpusatus. LleneBbie moacucTeMBl
OXBAaTHIBAIOT:

* YIIpaBJICHUE BBHITIOJTHEHUEM TUTaHA MPOU3BOICTBA U TTOCTABOK MPOAYKITHH;

* yIpaBJeHUE Ka4yeCTBOM MPOIYKIIUU;

* yIpaBlieHUE pPeCcypcaMu;

* yIpaBJIeHUE pa3BUTHUEM ITPOU3BOJICTBA;

* yIpaBlIeHUE COIMATBHBIM Pa3BUTHEM TPYIOBOTO KOJUICKTHBA,

* YIIPABJICHUE OXPAHOM OKPYKAIOLIEH CPEBI.

DyHKYUOHANbHbIE ~ NOOCUCMeMbl  XapaKTEepU3YyIOTCs  CHelHalu3anuen
YIPABJICHUYECKOU JACATSIBHOCTH TI0 BHITIOJHEHUIO COOTBETCTBYIOIIMX 1) KOHKPETHBIX
U 2) crienuanbHbIX QYHKIUE yIpaBiIeHuUs.

Iloocucmema obecneuenus ynpagnenus 0XBaTbIBaeT:

1) mpaBoBoe obecreueHue;

2) nH(opMaIMOHHOE 00ECIICUCHHE;

3) opraHM3aIMio ¥ BHEIPCHHE HOPMAaTHBHOT'O XO0351CTBA;

4) nenonpou3BOCTBO;

5) ocHallleHHe TPEANPHUITHS TEXHUYCCKHMMH CPEICTBAMHU YIIPABICHYECKOTO
TpyZa.

3.C mporeaypoil  (TEXHOJOTHYECKOW) CTOPOHBI TPOIECC YIPABICHUS
MIPEJICTABIIIET COOOM CBSI3h OMPENEIEHHBIX €ro cTaguil U (a3, MoJydarlnx CBOE
BBIPOKCHHE U 3aKPETUICHUE B UX JAJIbHCHINIEM WICHCHUH Ha BHJIBI pa0oT, OTICPAINH U

JIEUCTBHS, a TAKXKeE MPOLEIYD, AITOPUTMOB U T. II.



[TonsiTe mpouecca yNpaBiI€HUsS TECHO CBSI3aHO C KaTEropueil MOoTeHIMala
YIPABJICHMS], TIOJI KOTOPbIM MOHUMAETCSI COBOKYIMHOCTH PAacCIOJaraéMbIX CHUCTEMOM
VOpPABJICHUS BO3MOXHOCTEM UM  PECypcoB  ympaBiieHHs  WHGOPMAIMOHHBIX,
MaTepuaIbHBIX, TPYIOBBIX, ((PUHAHCOBBIX, OMBITA U KBATU(HUKAIUU KAAPOB, TPAAUIIUMA

yIpaBICHUS.
Conep:xkaHue nmpoiecca ynpapjieHHs

[Tporiecc ympaBiacHHS C COAEPIKATEIBHON CTOPOHBI MOYKET BBIMJIAACTH TaK
(pucyHok 1)

Y Onpenenenue uenei

I Ocywectsnenue GpyHKuMil ynpapnexns
P

A

I [TpuHATHE M peanu3anua ynparieHyeckux

/ [N pelenni
2TO

DopMyIHPOBAHHE BO3AEHCTBHA
Opranu3aiis B3anMOIeicTBHS PasiuyHbIX

= O
m = @
=

E OpraHoB H fyeex
C Hi
C U \' Texnonorna ynpasnenns
A V Peutenue npodiem pa3sUTHA MPEANPHATHA

v Opranusaums ynpaeaeHYeckoro Tpyaa

Pucynok 1 — ConepxaTenbHas XapaKTEpUCTHKA MPOLECCA YITPABICHUS

Conepxanue mpoiiecca yrnpaBJIeHUs] HOCUT KOMIUIEKCHBINA XapakTep U AENSITCS
Ha:

* METOJOJIOTHYECKOE COJIEPIKAHUE,

* (yHKIMOHAIBHOE COJIEpKaHUE,

* SJKOHOMHUYECKOE COJIEpKaHUE,

* OPraHU3aLMOHHOE CO/ICPIKAHUE,

* COLMAJILHOE COJEPKAHME

Memoodonozuueckoe codepocanue npoyecca ynpagieHus —TPeArojaraet
BBIJICJICHUE OIpPEEICHHBIX JTAloB, OTpPaXKaIOIMX KakK OOIIHUe YepThl TPYAOBOU
NESATETLHOCTH  YeJOBeKa, TaK W Chenu(uueckue dYepThl  YIPaBICHUYECKOM
NEATeIBHOCTH ~ JTalbl  XapakKTepU3yIOT  MOCIEJOBATEIbHOCTh  KAYECTBEHHOIO
W3MEHEeHUs PaboT B Tpollecce YyMIpaBJEHUS, SIBISACh CTYNEHSIMH BHYTPEHHETO

pa3BUTHUA BO3I[€ﬁCTBI’IH B KQ&KIOM aKTC €T0 OCYIICCTBJIICHUA.



Oman —3TO0 COBOKYIHOCTh OMepaluil (ICUCTBUI), XapaKTEPU3YIOIINXCS
KauyeCTBEHHON OIpPEIeICHHOCTHIO U OJTHOPOAHOCTHIO M OTPAKAIOIINX HEOOXOAUMYIO
MOCJIEIOBATEIBHOCTD UX CYIIECTBOBAHMS.

[Iponiecc ympaBiieHHsI MOXHO TMPEJICTaBUTh KakK IOCJIEI0BATEIbHOCTh
CJIEIYIOLIUX TAIOB:

* IOCTAHOBKH 11U (1[eJIeToaraHme),

* OLICHKU CHUTYallHH,

* orpeiesieHust MpoOIeMbl,

* BEIPAOOTKH YNPABJICHYECKOTO PEIICHUS.

PackpoeM mo3TarnHyio mociieJ0BaTENbHOCTh MpOLecca YNPaBIECHUS HATJIAIHO

(pUCyHOK 2).

OnpeneneHue Ornpenenenue Pewuenue
CUTyaLUK 1poGembl

BO3AEMWCTBHE
Lean: oxunaemstii | CHTyauust: Ipob6aema: yro | Pewienne: 4uro
pesyJibTar U | cyllecTByIollee | HaAo M3MEHUTDb, | Halo caenarh,
npeanonaraeMble NOJIOKEeHUE fieN, | yCTPaHUTh 9TO0Bl U3MEHMTD,
MOCJICACTBUSA, OLEHHUBAaEMOE C | MPeJOTBPaTUTL B | NMPEAOTBPATHUTD,
MOTHUB J€HCTBUI MO3MUMU LENH NIEPBYIO OUepelb YCTPaHHUTh
XKenanue ycnexa Bo3moxHOCTh DakTopbl ycriexa PeanbHOCTB
ycnexa ycnexa
Crpemiienne OueHka TTonck HeiicrBus
Bribop uenu Bb16op Boui6op npo6neMbl Bui6op pelueHus
napaMeTposB
CUTyaLuu

PucyHok 2 — DTtamnsl npouecca yrnpaBJIeHHs

Ilens — 5TO TIpeNCTaBICHUE PYKOBOJIUTENIS O TOM, KakOW JOkKHA OBITh
ymnpasisiemasi UM cuctema. B HayuyHOM omipeenennn e€ MOXHO C(hOpMyYTUPOBATh Kak
ueanbHbId 00pa3 KeJaeMOoro, BO3MOKHOTO M HEOOXOJAUMOIO COCTOSIHUSI CUCTEMBI.
[Ipomecc ympapieHuss HaYMHAETCS C IOCTAHOBKM 1€KW BO3JEWUCTBUA. Ecin oH
ABJISIETCA CO3HATEIBHO OCYIIECTBISEMBIM TPOLIECCOM, IIE€JICHANPABICHHBIM U
1e7ecoo0pa3HbIM, OH MOJKET HAYMHATHCS TOJBKO C YSICHEHHMS, ONPEACIICHUS WU
MMOCTAHOBKU 1I€TTU BO3/ICHCTBUS.

Cumyayusa — 5TO COCTOSHHE YIPABIAEMOM CHUCTEMBI, OLIEHHMBAEMOU
oTHocUTeNbHO Tienu. Ilog curyanueit ObLIO Obl HEMPABUIBHO MOHMMATh JIMIIb

OTKJIOHEHHWE OT MPOTpaMMbl JTMOO KOH(MIUKTHBIE clydad paloThl. YTIpaBlieHHE
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OCYILECTBIISIETCS] HE3aBUCUMO OT TOTO, €CTh OTKJIOHEHHE WM HET, KOH(IMKTHA WK
HeKOHGMKTHa oOcTtaHOBKAa. COCTOSHUE CHUCTEMBI HHUKOTJa HE MOXET OBITh
TOXAECTBEHHO LIEJIH, CIEA0BATEIbHO, BCETJA CYIIECTBYET CUTYALIUS.

OTnuunMe cuTyaluud OT I[eJlH, KaKk MpPaBWIO, BKJIYAET MHOMXECTBO
OpPOTUBOpPEYHMM.  AKT  BO3JIEWCTBUS  HEOOXOAMUM Il pas3pellieHuss  ITHX
MPOTUBOPEUHM, 7151 IPUOIMIKEHHSI COCTOSIHUSL CUCTeMbI K 1esd. Ho 3To BO3MOXKHO
JIMIIb B TOM CIIy4ae, €CJIU Mbl HalIEM Beaylllee IPOTUBOPEUNE, pa3pelIEHUe KOTOPOro
NOBEAET 3a COO0M pa3pelieHne BCeX OCTAIbHbIX.

Ilpodnema — 310 Benyuiee MPOTHBOPEUUE CUTYAIlUU U LEJIH, HA pa3pelieHHe
KOTOPOTO JIOJDKHO OBITh HAmpaBJIeHO Bo3jAeicTBUE. be3 ompeneneHus mpoOiaeMsl
HEBO3MOYKHO YIIPaBJICHYECKOE PELICHUE.

Ynpaenenueckoe peuienue — 7o HaxoXACHUE MyTEN pazpenieHUs MPoOIEMbI U
OpraHu3alMoHHas padoTa MO peaju3aluy pElIeHUsT B YIPaBIAEMOl cHCTEME.
SBnsercs 3aKIIOUYMTEIBHBIM AITAllOM MPOLECCa YIPABIEHUS, €r0 COCIWHEHHEM C
IIPOLIECCOM TMPOU3BOJICTBA, MMITYJIbCOM BO3JEHCTBUSA YNPABIAIOMIEH CHUCTEMBI Ha
YIPaBIsIEMYIO.

DOyHKINOHAJIBLHOE COAep:KaHue mpouecca ynpasjaeHus. OHO NpOsBIsETCA B
MacIITaOHOW MOCIJIEOBATEIbHOCTH U MPEANOUYTUTEIBHOCTH pealln3allid OCHOBHBIX
GyHKIMI ynpaBieHus. 31eCh MOYKHO BBIACIUTH CIEAYIOIINE ITAIbI:

* [UIAHUPOBAHUE;

* OpraHu3anusi;

* MOTHUBAIINS;

* KOHTPOJIb.

@yHKIUS PYKOBOJICTBA OCYILIECTBIISIETCS 10 ATUM 3TAIlaM.

Oxonomuueckoe codepoicanue npoyecca ynpasnerus. OHO 00yCIOBICHO TEM,
YTO B IMPOLECCE YNPABJICHUS HAXOIUT CBOE BBIPAKEHHE MCIOJIb30BAHUE PECYPCOB
IIPOU3BOJICTBA — OT OLIEHKH X HAJIMYMS JI0 IPEBpALIEHUs B TPOAYKT. Mlcxoas u3 3Toro
HKOHOMHYECKOE COJIEpP>KaHKE MPOLEcca YIPABICHUS] MOKHO MPEIACTaBUTh, KaK dTaIlbl
UCIIOJIb30BaHUsl PECYpPCOB, JABMXKEHHUS (POHIIOB, KOTOPOE OCYIIECTBISETCS TPYIOM B

ynpaBnHeMoﬁ CUCTEME, HO OIPCACIIACTCA ACATCIbHOCTBIO ynpaBnﬂIomeﬁ CHUCTCMBEI.
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DKOHOMHUYECKOE COJIEpKaHUE MPOLECCa YIIPABIECHUS MOXKHO BBIPA3UTh B CIAEAYIOIINX
JTamnax:

* YCTAaHOBJICHUE SKOHOMHUYECKUX MOTPEOHOCTEN;

* OLICHKA HAJINYUS PECYPCOB;

* pacIpeneiIeHue PeECypCoB;

* HCIIOJIB30BAHNUE PECYPCOB.

Opeanuzayuonnoe cooepoicanue npoyecca ynpaeénenus. OHO TPOSBISAETCS B
IIOCJIEIOBATEIIBHOCTH HCIIOIb30BaHNs OPTaHU3ALMOHHBIX PHIYaroB BO3JECUCTBUS IO
JTanam:

* pETIaMEHTUPOBAHUS;

* HOpMUPOBAHUS;

* UHCTPYKTUPOBAHHS;

* OTBETCTBEHHOCTH.

KaxpIil akT BO3IEWCTBHS NPEIIIONIAraeT, YTO PYKOBOJAUTENb JIOJDKEH YETKO
c(opMyIMpPOBATH 3aJaHHUE (YTO HAJIO CAEIIATh). DTO PEIVIAMEHT, KOTOPBIM MOKET OBITH
pPa3IMYHBIM 110 MNPOAOJDKUATEIBHOCTH JEeUCTBUA. Jlamee HY)XKHO YCTAaHOBUTb HX
JONYCTUMBIE OTKJIOHEHHs. OJTO HOPMAaTUBBL. 3aTeM OIpEAeiseTcs, Kak JydIle
BBIIOJIHATh 33JJaHUE€, YTO HCIOJIb30BaTh, YEM PYKOBOJACTBOBATBCA U Mp. ITO
UHCTpyKTHpOoBaHue. Kaxaoe 3amaHue NOKHO Ipeanosararb ykKasaHWe Ha Mepy
OTBETCTBEHHOCTH 32 HEBBINOJHEHHUE €70 WM HEMPABWIBHOE BBIINOJHEHHUE.

B MHOroypoBHEBOW CHCTEME YIPaBIEHUs OPraHU3ALMOHHOE COACPKAHUE
IIPOIIECCA YIIPABIICHUS MPOSBIAECTCSA TAKKE B MOPSAIKE B3aUMOIEHCTBUS PA3JIMYHBIX
3BEHbEB W YPOBHEM JaHHOM cucTeMbl ynpasieHusd. [lopsmox B3anmmonencTBUs
OTPENETSAETCS] XapaKTepOM KOHKPETHOW IIeNd, OCOOEHHOCTSIMHM CHUTYallid, YTO HE
MO3BOJISIET TOCTPOUTH OOIIYIO CXEMY OPraHU3alMOHHOTO B3aMMOJICUCTBHS 3BEHBEB U
CTyIeHel cucreMbl. OHa pa3MyHa [0 KaXJA0MY KOHKPETHOMY aKTy BO3JIEUCTBUS.

CoumanpHoe colepKaHUE IIpoLiecca YIPaBICHUS PACKPBIBAETCS POJIBIO
4eJIOBEKa B €ro OcyllecTBIeHnH. Kaxaplil aTamn mporecca yrpasiaeHUs IPEAIOoIaracT
HENpPEeMEHHOe ydacTue 4uenoBeka. Ilpu 3TOM mpomecc ympasiieHuss Tpebyer

MEXaHM3allMd W aBTOMAaTWU3alldd  BBITIOJHEHUs ero omnepanuid. HaubGonee
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MPUEMJIEMBIMHU JJIsI UCTIOJB30BaHUSI COBPEMEHHON TEXHUKU SIBJISIFOTCS 3TAlbl OLICHKH
CUTYaIllH, TIOWCKA MPOOJIEeMbl W Pa3pabOTKH BApUAHTOB PEIICHUSA, T.€. TE ITallbl,
BBITIOJIHEHHUE KOTOPBIX B 3HAYUTEIBHON CTEIIEHH! 3aBUCUT OT 00pabOTKU HHPOPMALIUH.

CrnenoBaTenbHO, COLUMAIBHOE COJIEP)KAHUE IpOLecca YIPABIEHUS MOYKHO
MPEICTaBUTh IMOCJIEI0BATEILHOCTHIO CYTy0O YEIOBEUECKHX M YeJIOBEKO-MAIlIMHHBIX
onepauuid. [Ipu mo00N cTerneHn MeXaHW3alMu YIPaBIEHYECKOTO TpyJa Ipolecc

YHPAaBJIICHUSA HAYMHACTCA U 3aKaHINBACTCA CYTY6O YEJI0BCUCCKOM ACATCIBbHOCTBIO.
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1.2. CymHoCTb yIpaBJeHusl OpraHu3aliei Ha OCHOBE IIEHHOCTE!

Ha ocHoBaHMM n3yueHHON IUTepaTyphl IPOBEIEM TEPMUHOJIOTHUECKUHN aHAIN3
NOHATUE UEHHOCTH B AacCHEKT€ OPraHu3alMOHHOW LEeHHOCTH. B  Ttabmume 1
IPE/ICTaBICHbI BApPUAHTHI ONMPECNICHUSI LIEHHOCTU C TOYKHU 3PEHUS CHEIHAINCTOB B
00JIaCTH KOPIIOPAaTUBHOTO MEHEKMEHTA.

Tabmuua 1 — AHanu3 NOHATUS LEHHOCTHU C TOYKU 3PEHUS Pa3IMYHbIX aBTOPOB

Ne . | @amumnus 1.0O. Onpenenenue
aBTOpa
1 Konosanosa B. | [[eHHOCTH — 3TO NPUHATBHIE W pPa3/IEiIsIEMble BCEMU

WIN TOYTH BCEMH COTPYJHUKAMU KOMIIAHUU MIPaBUIIa,
OPUHLUIBI U YOEXKIEHHs, KOTOpPbIE OIpPEnesioT
B3aMMOOTHOIIIEHHE COTPYJIHUKOB MEXIy cOOOM U C
KJIMEHTAMH, napTHEpamu u ApyTUMU

NpcaACTaBUTCIIIMUA BHEIITHEH CpCAabl.

2 HBanprueBa Hennoctn Opra”u3aluu - COBOKYIIHOCTH
T.A. KYJIbTUBUPYEMBIX U JEKJIAPUPYEMBIX MEHEIKMEHTOM
LHEHHOCTEN, MPOSIBIAIOIIASICA B TECYEHHUE BPEMEHU B
BHUJIE pE3yJibTara, COCTOSIIET0O W3 CIIOHTAaHHOMU
TpaHchopMau  OOIMMX IIEHHOCTEH Ha OCHOBE
KOMMYHUKAIIMIOHHOTO  OMbITa  pPaOOTHUKOB U
OCO3HAHHBIX IIEJICHAIIPABICHHBIX BO3JAECHUCTBUH CO
CTOPOHBI MEHEIKEPOB, PEATU3YIOIMNX COLHAIBHO-

SKOHOMHUYECKYIO MOJIUTUKY PA3BUTHS (PUPMBI.

3 Bacuiienko [leHHOCTH 53TO MNOPUHATBIE W PA3JAEIAEMBIE BCEMHU
C.B. YJI€HAMU OpTraHu3allid MpaBWIa W  MPUHIUIIEI,
KOTOpBIE ONPEAEISAIOT B3aMMOOTHOIIIEHUS

COTPYJIHHKOB OpPTaHU3AIUHU KaK MEXTy COOOM, TaK U CO
BHEIIIHEN cpefoi (ee KIMEHTaMH, TMOCTaBIIUKaMH,

naptHepamu, CMU u rocyiapctBom).
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4, I'pomeB MU.B. | llenHocTn (opraHu3aliOHHbIE IIEHHOCTH) — 3TO
OCHOBa KOPIIOPATUBHOM KyJBTYpbl OpraHU3aluu:
3HaUYUMblE,  OOUIENPHUHATBIE W pas3feisieMbie
COTpYJHUKAMU yoexaeHus u MIPUHITUTIBI,
3aKpeIJICHHbIE B CTaHAApTaX U MpaBuiax MOBEACHUS.
I[To cmoBam A.Il. CopokuHa «VIMEHHO IIEHHOCTb
CIIy’)KUT OCHOBOM U (QyHIaMEHTOM KyJIbTypb»|[1].
[TogoOHO TOMYy Kak JUYHBIE LIEHHOCTH (OPMHUPYIOT
KYJIbTYpY JUYHOCTH, KOPIOPATHBHBIE IIEHHOCTHU

(GOpMHPYIOT KyJIbTYpPY OpraHU3aLUU.

JIngyHOCTH, YTOOBI YYBCTBOBAThH CE€OSl MOJHOMPABHBIM YJICHOM OOIIECTBa,
JIOJDKHA OIICHUBATH Ce0sl CBOIO JICATEIIBHOCTH W CBOE TIOBEJECHUE C TO3MIIMI
COOTBETCTBUS MX TpPeOOBAHUSIM KyIbTypbl. COOTBETCTBHE KU3HU M JCATEIHHOCTU
JMYHOCTH TPUHSATHIM B OOIIECTBE HOPMaM U MpaBUJIaM CO3JAE€T Yy HEE OUIYIICHUE
COOCTBEHHOW  COIMAJIBHOM  TOJHOIIEHHOCTH, KOTOpasi SBIAETCS  yCIOBHUEM
HOPMAJIBHOTO COLIMAJIbHOTO CAMOYYBCTBHS, U HAIIPOTUB, OLLYIIIEHUE HECOOTBETCTBUS
MOBeJIeHUs TpeOOBaHMSIM 00I1IeCTBA MOTPYKAET YEJIOBEKAa B COCTOSIHUE TUCKOM(DOPTA,
MOKET CTaTh MIPUYUHOMN TSKENBIX MEPEKUBAHUN TUIHOCTH. TakuM oOpa3oM, 4eoBEK
HYXJaeTcsi B IIOCTOSHHOM KOHTpPOJIE 3a CTEINEHBIO CBOCH COLMAIbHOU
IOJJHOLIEHHOCTU. BHEIIHMK KOHTPOJb 33 CTENEHBI) COLMAJIbHOW ITOJHOLEHHOCTH
OCYHIECTBIISIETCS OJ1aroiapsi MHCTUTYTY OOIIECTBEHHOTO MHEHUS, IPABOBBIM OpraHaM
U T.[I.

BHyTpeHHNI KOHTPOJIb OCYIIECTBIISIETCS] CAMUM UHAMBUIOM C MO3UIIMHA HOPM U
TpeOOBaHUI OOIIECTBA, YCBOCHHBIX UM B MPOIIECCE COIUATIU3AIMUN, U BHICTYAET KaK
CaMOKOHTpOJIb. CaMOKOHTPOJIb SBJSETCS JACHCTBEHHBIM MEXAHU3MOM Pa3BUTHSA
JUYHOCTH, TaK KaK MPEAIoiaracT IMOCICIYIOIYI0 KOPPEKTUPOBKY ITOBEACHUS €€ B
COOTBETCTBHHM C YKa3aHHbIMU HOpMamu [ 1].

OueHka JIMYHOCTBIO CBOEM COLMAIBHOW TMOJHOUEHHOCTH OCYIIECTBISETCS

6J1aroz[ap;1 HOCHHOCTAM, KOTOPBIC BBICTYIIAOT KaK «OJHWH M3 MPUCYHIHUX JIUYHOCTHU
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Ia0JIOHOB i1l  OIIEHKH, [ OCO3HAHHOTO WJIM HEOCO3HAHHOTO «U3MEPEHUS
JIOMYCTUMBIX B KOHKPETHBIX OOCTOSITEIBCTBAX OOPa3lOB COIMATILHOIO MOBEIACHUS.
B.b. Omnpmanckuii  cpaBHHUBAeT IIEHHOCTH CO CBOEOOpa3HBIMU  MasKaMH,
MMOMOTAIOIIUMH «3aMETUTh B TMOTOKEe WHGOPMAIWK TO, YTO Hambojee BaXXHO (B
MMO3UTHUBHOM HJIM HETATUBHOM CMBICIIC) JUISI )KU3HEISATEIIbHOCTH YeJI0BEKa; 3TO TaKHe
OPUEHTHUPHI, TIPUJICPKUBASICH KOTOPBIX YEIOBEK COXPAHAECT CBOKO OIPEIACICHHOCTD,
BHYTPEHHIOIO ITOCJICIOBATEIILHOCTH CBOCTO TIoBeIeHUs» [1].

Kak momguepkuBaer D. dpoMm, OOJBIIMHCTBO JIIOACH KOJCOIIOTCS MEXKITY
Pa3HBIMHU CUCTEMaMM LIEHHOCTEHW M MOTOMY HHMKOTJA HE Pa3BUBAIOTCS MOJIHOCTHIO B
TOM WJIM WHOM HAaMpaBJICHUHU; Y HUX HET HU OCOOBIX A0OpojeTesneil, Hu 0COOBIX
IIOPOKOB; OHM IOXOXKH HAa CTEPIIYIOCS MOHETY, TaK KaK B HUX HET CaMOCTH, HET
TOXJIECTBEHHOCTH cebe [2].

Takum 06pa3oM, IIEHHOCTH - 3TO SJIPO CTPYKTYPhI TUIHOCTH, OIIPEACIISIONISE €€
HaMpaBJIECHHOCTh, BBICIINI YPOBEHb PETYISLIMU COIMAIBHBIM ITOBEACHUEM JIMYHOCTH.

B ocHOBe MOJenM IIEHHOCTHBIX OpHEHTalMi PoknYa JIEXKUT MPENnoIoKECHUE,
YTO IIEHHOCTH MOTYT TPaHC(HOPMHUPOBATHCS IO BIMSHUEM BOCITUTAHUS U KYJIBTYPHI.
Brimensiercst nBa Kiiacca IIEHHOCTEHM: IIEHHBIE caMH IO cebe (TepMUHAIbHBIE) U
HCIIOJIb3YEMBbIC JIJISl JOCTHUKEHHUS OOBIUHBIX IeJIeH (MHCTPYMEHTAIbHBIC).

B kadecTBe HMHCTpYMEHTAJIBHBIX IIEHHOCTEH OOBIYHO paccMaTpPHBAIOTCS
JUYHOCTHBIE YEPThl, KOTOPHIMU JIOJDKEH 00JajaTh YeOBEK: BEXKJIUBBIH,
OTBETCTBEHHBIN, WHTEJUIMTEHTHBIM, XpaOpbli, OJAPEHHBIH  BOOOpPaKEHUEM,
YECTOIIOOMBBIM, KOHTPOJMPYIOIIMM, JOTHMYHBIA, HEXHBINA, YECTHBIA, IOJIC3HBIH,
CIIOCOOHBINM, YHUCTBHIN, MPOINAIONINN, BECENbd, HE3aBUCUMBIN, MOCIYIIHBIN, C
HIUPOKUM KPYTO30POM.

TepMUHATBHBIMM LIEHHOCTSAMH, T.€. K YEMY CTOUT CTPEMHUTHCS B JKU3HH,
paccMaTpHUBAIOTCS  TaKHE: IIOJHOIICHHAs  JIFOOOBB, CYAcThe, 0E30MacHOCTb,
YIAOBOJBCTBUAE, BHYTPEHHSISI TApPMOHUSA, YYBCTBO 3aBEPLIEHHOCTH, MYJIPOCTb,
craceHne, KoMmQopTHas >KHU3Hb, BOOJYIIEBJICHHE, CBOOOda, ApYy»k0a, KpacoTa,

MpU3HaHKE, YBAXKCHHUE, HAJIC)KHASI CEMbSI, PABEHCTBO, BCEOOIINN MUP.
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Cucremarnzanusi KyJbTYypHBIX LIEHHOCTEH MO3BOJWIIA BBIAEIHUTH CIEAYIOIINE
IPYIIIbl  LIEHHOCTEH: BUTAJIbHBIE,  DK3UCTECHUMOHAIbHBIE,  YTHUJIMTAPHBIE,
MPEUEACHTHBIE, COLMANbHBIE M 3THYECKHE. K BHUTAIBHBIM LEHHOCTSIM OTHOCATCS
3I0POBBE, MOJOJOCTh, CTPOMHOCTH, TMPHUPOJHAS €CTECTBEHHOCTb, OE30MACHOCTb.
Cpeayn SK3UCTEHIMOHANBHBIX ILIEHHOCTEH HAaXOAATCS Takue, Kak 3(PQPEeKTUBHOCTB,
KaueCTBO, SKOHOMHS BPEMEHHM U JEHEr, OPUEHTalHs HAa MHPOBBIC CTAHAAPTHI,
COBPEMEHHOCTh. Y THJIMTAPHBIMH LEHHOCTSIMU SIBJSIOTCS JEHBIM, O€30MacHOCTb,
ycrnex B OW3Hece, ynaya, IpecTuk, Moja, pa3pieueHue. [IperneneHTabie eHHOCTH -
3TO MMEHA HW3BECTHBIX JIIOJECH, OTPBIBKA M3 XYJI0KECTBEHHBIX MPOU3BEACHHMI,
Ha3BaHUs XYJ0KECTBEHHBIX (PHIIBMOB, Ha3BaHMsS M TEKCThl neceH. K conuaibHbIM
LEHHOCTSAM OBUIM OTHECEHBI KEHCKas 3MaHCUIALUs, WHIUBUAYAIbHOCTH, CEMb,
IpY3bsl, pOACTBEHHUKH. Cped 3TUYECKUX LEHHOCTEN ObUIM OTMEUYEHBI YBAKEHUE U
J11000Bb, 3200Ta M TOOPOKEIATEIBHOCTD [2].

JIyXOBHBIE LICHHOCTH SIBJIIFOTCSI MHIAUKATOPOM OpPraHU3allMOHHOMN KYyJbTYpHl U
KJIFOUEBOM KAaTErOpHEU, ONPENEINSIONIEH YCIEX, YIOBIECTBOPEHHOCTh TPYIAOM H
npodecCHOHANBHBIA MpecTk. s m000ro pykoBOAWUTENS MPOBAJIOM 3aKOHUMTCS
MOMBITKA YIPABJIEHUsI OpraHu3aleil 0e3 3HaHUsI CUCTEMbI LICHHOCTEN U LIEHHOCTHBIX
OpPUEHTALIMM CBOMX IMOAYMHEHHBIX. LIeHHOCTH mpuoOuIaloT MepcoHal K OCHOBHBIM
1IEeJISIM OpTaHu3alliy, 3aJla4aM, CpeCTBaM, CHMBOJIaM U 3HaKaM mpectuxka [1].

dopmupoBaHue 000N OpraHu3aluu HAaYMHAETCS C OMpeaesieHUs 0a30BbIX,
UCXOAHBIX IIeHHOCTeH. OHU NMPU3BaHbl OOBEIUHUTD UICH CO3/1aTeNIed OpraHu3aluy ¢
WHIUBUYAIbHBIMA UHTEPECAMH U MOTPEOHOCTSIMU COTPYJIHUKOB. YacTo caenaHHbINA
B CaMOM Hayajle BBIOOp TOW WMJIM WMHOM CHCTEMBbI LIEHHOCTEH 3aKpeIuisiercs Ha
MIOJICO3HATEIbHOM YpPOBHE Yy IE€pCOHajda OPraHU3aluyd U OINPENENseT BCIO €ro
NeSATEIbHOCTbD.

MupoBoif ONBIT OOJBIIMHCTBA OpTraHU3aAIlMi TMOKa3bIBA€T, YTO B HHUX
JOMHUHUPYIOT CIAEAYIOIINE LIECHHOCTH:

. * MBI -- JIy4dlll€ B CBOEM JieJie (JJMOO0 Mbl CTPEMHUMCSI CTAaTh JTYyYITUMU);

® * Ka4eCTBO HalleH ACATCIBbHOCTH MOXKCT OBITH TOJIBKO IMPCBOCXOAHBIM,
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. © B HaIlleH JEATEeIbHOCTH Ba)KHA Kakaas Menoyb (MO0 B HAIIeH
JEATEIIbHOCTH HET MEJIOoYei);
. - YTOOBI HE OTCTaTh, MBI JIOJDKHBI €KETHEBHO MTOOEKIaTh (MTOOEKIAaTh HE

KOr0-TO, a MOOEXJaThb BMECTE CO BCEMH CJOKHOCTH M MPOOJIEMBI OKpPYXarOIIEn

JeHCTBUTEIILHOCTH );

. * MBI HE MOkeM cebOe TTO3BOJIUTh HU 3a3HANCTBA OT YCIEXOB, HU YHBIHUS
OT HeyJlay;

. * KO BCEM OKPYKaIOIIUM CJIEAYET OTHOCHUTBHCS KaK K JUYHOCTSM, a HE KaK

K BUHTUKaM B CJIOKHOW MAIINHE;

. - HanboJsiee BaXXKHBIM MbI ITPU3HAaEM HePOpMaIbHOE MOOIIPEHUE yCreXa U
pa3BUTHE BHYTPUOPTaHU3AMOHHBIX CBSA3€H U KOHTAKTOB [3].

Kak BuauMm, mposBIsSETCS OTYETIWMBasg TEHACHIMS YCTAaHOBICHHUS TaKUX
OTHOILIEHUH KaK BHYTPU OpraHM3allM, TaK U 3a €€ MpeaesiaMi, KOTOPble HU B KOEM
cllydae He MPUBEIYT K OTEPE YECTH, JOCTOMHCTBA, 3I0pPOBbs U 0€30IIaCHOCTH JIIOIEH
(KIIMEHTOB, COTPYTHUKOB, TAPTHEPOB, KOHKYPEHTOB), a BCeTa OyIyT cltocoO0CTBOBAThH
100pOMY U TApMOHUYHOMY PETYJIMPOBAHUIO JIEIOBBIX CBA3EH.

Cpenu Benymux HWHIWBUAYaJbHBIX IIEHHOCTEH COTPYAHHUKOB OpTaHU3aIluU
BBIICTISIIOTCS.  YBa)KEHHME KOJUIET, TBOPUECKOE YJIOBJIETBOPEHHE, TpPYHOJ00HeE,
OT3BIBUMBOCTb, CIPABEIJIMBOCTb, CKPOMHOCTb, TEPNUMOCTb, WHUIUATUBHOCTD,
COCTSI3aTE€NBHOCTh, MpodeccuoHallbHass TOPAOCTh M MpodecCHOHaIbHAs YeCTb.
CyImecTBylOT W CBOM cCHelu(UYecKre IIEHHOCTH B OTISIBHBIX MPOGECCHsX.
Hanpumep, B MemuuMHE -- COCTpaJaHUE, COXpPAHCHHE BpayeOHON TalHBI; B
IOPUCTIPYACHIINH -- HETIOAKYITHOCTh M BEPHOCTh 3aKOHAM; B BOSHHOW OpraHu3aluu --
NaTPUOTHU3M, JIOJIT, YECTh, BEPHOCTD CIOBY; B )KYPHAJIMCTHKE -- CTPEMJICHUE K UCTHHE
U ee MyOJUIHOMY PaCKPBITHIO.

Ecnu 11 coBeprmi ciaydaiiHyro omuOKy, ¢pupma npoctut 1e0s. Ecnu xe Th
OTCTYNHJI OT MOpajbHOro Kojaekca (upmsbl, Tede HeT mpoiueHus. (M3 nenHnocrei

bupmbl «Mairycutay) [3]
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ITo muenuro JI.JI. CronsipeHko [2], opraHu3alMOHHbIE LIECHHOCTU MOTYT OBITh
pa3zeneHbl Ha KOHCepBaTHUBHbIE U JubepanbHble. Kputepusmu ans  Takoi

I[I/I(b(bepeHHI/IaHI/II/I SABJIAIOTCS TAKHUC <<Hp06HI>I€ KaMHH», KaK

. * OTHOILLIEHHE K HOBOMY U CTapoMy;

. * TOTOBHOCTb K PUCKY;

. * CTEIIEHb TOBEpUs IIPU IEJIErMPOBaHUU ITIOJTHOMOYHN;

. - crienr(uka BHYTPHOPTraHU3alMOHHBIX KOMMYHHUKAIIUHN U Jp.

UtoObl n30€XaTh HETATUBHBIX OLICHOK KOHCEPBATHBHBIX IIEHHOCTEH cpasy ke
NOJYEPKHEM, YTO Ba)XKHEWIIEH CTOPOHOW JIOOOr0 KOHCEpBAaTH3Ma SIBISETCA
MIPEEMCTBEHHOCTb. [IpeeMCTBEHHOCTh MpeEIoiaraeT onopy Ha OIbIT, Pa3yMHOCTD,
MPEAYCMOTPUTENIBHOCTh. McclieToBaHMsT TMOKa3bIBAIOT, YTO B OPraHU3alUsX C
KOHCEPBATUBHOM CHUCTEMOWM IIEHHOCTEM BBICOKO LEHITCA MOpallb, IUIAHOBOCTb,
MOCJIEIOBATEIBHOCTh, 6€30MacHOCTh. KOHCEpBaTUBHBIE IGHHOCTH OPUEHTUPOBAHBI HA
CTEPEOTHUITHOE, a HE TTpeo0pa30BaTeIbHOE HaYallo, IOTOMY 4TO IO CBOEH NMPUPO/JIE OHU
TATOTEIOT KO BCEMY M3BECTHOMY, HAJIG)KHOMY, XOpPOILIO TPOBEPEHHOMY U
6e3onmacHomy. CMBICT KOHCepBaTH3Ma (a B YMEPEHHBIX MPOMOPLHUSIX M IOJIh3a)
3aKJII0YAeTCsl B TOM, YTO OH B MaKCUMAJIbHOM CTENEHH POXKIAEH U MPOJAUKTOBAH
ONBITOM, MHOTOJIETHEH MPAKTUKOW, TpagulUMUsIMU U  PALMOHAIM3MOM, Kak
CBOCOOpa3HOM XH3HEHHOH (uocopuei.

BripazuTensiMu 1IEHHOCTEH KOHCEPBATHMBHOIO THIIA B OCHOBHOM SIBJISIFOTCS
HaumOoJiee OMbBITHBIE COTPYAHUKM OpraHU3AIMM W TPEICTABUTEIHN CTapIIEro
MOKOJICHUSI.

OHuU 4yyBCTBYIOT C€0s1 «B CBOEH TapeJiKey, Moydasi Y4eTKUE U CTPOTUE YKa3aHUS
OT CBOEr0 HEMOCPEJICTBEHHOTO HAYaJIbHUKA, KOTJa Mepe/l HUMHU CTaBSIT OYEBUIHBIE,
SCHbIE U TOHATHBIC 3adaur. OHU HE CTPEMSTCS HMCKaTh KaKOro-TO OCOOEHHOTIO
«CMBICIIa» B CBOEH pabdoTe.

HarnsinHee Bcero cucreMa KOHCEPBAaTHUBHBIX IIEHHOCTEH MPOSIBISIETCS B
OTHOIIICHUSIX MEXAY HAYaJIbHUKOM M MOJYMHEHHBIMH. Yale BCero 3T0 «COTHYTO-
YMUWJIHTEIIBHOE», pa0oJIeTTHOE, JMIIEHHOE KakoW Obl TO HH ObUIO KPUTUYHOCTH

OTHOIICHHUEC IIOAYMHCHHBIX. PyKOBO)II/ITCJ'IB, YTBep)K)IaIOH_II/Iﬁ KOHCCPBATHBHBLIC
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IIEHHOCTH, TMPEATNOYUTAET N0 Tpejeia YCHINBATh CBOM KOHTPOJIbHBIC (DYHKIINH,
BMECTO TOr0 YTOOBI MCIOJb30BaTh MOTEHIMAIBHBICE BO3MOXHOCTH BBEPEHHOI
opranuzanuud. OH Bcerjga OyAeT CTPEMUTHCS K PEIICHUI0 OMKaliled W XOpoIlo
M3BECTHOM €My MpOOJIEMBbI, a HE K JAJIEKON MEepPCHeKTUBE, MPOABUKEHUE K KOTOPOil
TpeOyeT pucka. KoHcepBaTUBHBIN pYKOBOAUTENb BHIOEPET PYTHHHBIE METOMBI IS
MPEOJIOJICHHUsI KpU3MCa BMECTO UCIOJIb30BAHUSI COBPEMEHHBIX IMOAXOIOB U
aBaHTapJIHBIX TEXHOJOTHM.

OnacHOCTh 4YpPE3MEPHOr0 YBJICYEHUS KOHCEPBATUBHBIMU IIEHHOCTSIMH B
OpraHu3alliy 3aKII0YAETCS B CIEAYIOIIEM:

. * B COBPEMEHHBIX IKOHOMUYECKUX YCIOBUSX, TPEOYIOIUX ITUHAMHU3MA,
HEOPJIMHAPHBIX MOJAXO0J0B U HHHOBAIIMOHHBIX TEXHOJIOTUH, KOHCEPBATUBHBIN TTOJIX0]T
MOXET 0Ka3aThCs HEAIP(HEKTUBHBIM U TaKE THOCTBbHBIM;

. * B YCIIOBUSIX CMEHBI CHCTEMbI JYXOBHBIX KOOPJMHAT, KapJAMHAIbHBIX
M3MEHEHHUI B CO3HAHUU U MBIILICHUY JTIOJICH, B MX OTHOILIEHUU K TPYAY HE yUeT ITHX
W3MEHEHUH ¥ MOIBITKY MIPSMOTO JAaBJICHHS Ha epcoHaT Hed(DPEKTUBHBL;

. * KOHCEpBAaTHMBHbBIE IIEHHOCTH (MIPU BCEM TOJOXKUTEILHOM B HHX)
MOAABIISIOT TAKWE TPUCYIIME KaXJOMY IOJHOIIEHHOMY YeJIOBEKYy KadecTBa, Kak
CMEJIOCTh, OTKPBITOCTh, WHHUIIMATUBA, JHEPTHYHOCTh. JTO, B CBOI OYEPEb,
JEMOTUBUPYET JUYHOCTh, MPUBOJUT K CHAJy TPYAOBOW AaKTUBHOCTH U K CPBIBY
JICJIOBBIX OTHOLIICHUH B 11€J10M [3].

JInbepanpHble MEHHOCTH OTPAXKAIOT M3MEHEHHE MacCOBOTO OOIIECTBEHHOTO
CO3HAaHMS MO OTHOUIIEHUIO K paboTe U K mpodeccuoHanbHOM camopeanu3anuu. Mx
OTJINYAET SIBHBIN aKIICHT Ha YEJIOBEUECKHUE, a HE TOJIBKO Ha TEXHOJIOTUYECKUE CTOPOHBI
nestenbHOoCTH. Onopa Ha 3TH IIEHHOCTH MO3BOJIAET KAKIOMY COTPYAHHUKY MPOSBUTH
CBOM TBOPYECKHE BO3MOXHOCTH, oOO€creYrBaeT IMOJHOIIEHHYI0O MOTHUBAIHIO,
MOpaJIbHYIO YAOBJIETBOPEHHOCT. OddexTuBHbIC u CBOOOHBIC
BHYTPHOPTaHU3AIMOHHBIE KOMMYHHUKAIIMM TIO TOPU3OHTAIM ©  BEPTUKAIIH,
MO3UTUBHBIC YCTAHOBKU K HOBOBBEACHUSIM, BOBMOKHOCTh CBOOOJHO BBICKA3aTh CBOE
MHEHHE Haubojee TMoKa3aTedbHbl Ui JUOEpalbHBIX IeHHOcTel. Bcioo mux

COBOKYITHOCTb MOXHO CBCCTH K TPEM TI'pYyIIIIaM.
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IlepBas rpynma LIEHHOCTEM BKJIIOYAE€T CUCTEMY BEPOBAaHMM, YCTAHOBOK H
OKHJIaHUW OTHOCHUTEIILHO caMOil pabOThl. YCHUIIEHHWE €€ TBOPYECKOTO XapakTepa,
HOBBIE BO3MOXHOCTH B BBIOOpE CpPEJICTB M TMOAXOJOB TMO3BOJISIET C(HOPMHUPOBATH
KaueCTBEHHO HOBOE OTHOLIEHWE K TPyAYy Kak K HamOoJjee BaKHOM LEHHOCTH, KaK K
MOJIMHHOMY (PEHOMEHY YeJIOBEUECKOU KU3ZHH.

[lerHOCTH BTOpOM TIPYMIBbl OXBATHIBAIOT MEKIWYHOCTHHIE KOMMYHUKAIlUU B
OpraHM3alMOHHOM cpene. Ha» mepBrlii I1aH MPU 3TOM BBIXOAUT YPABHOBEIICHHOCTD
BEPTUKAJIbHBIX M TOPU3OHTAJIBHBIX KOMMYHUKAIMi (a mo psgy mnpooiem --
JTOMUHUPOBAHHE TOPU30OHTAIBHBIX KOMMYHHUKAIMH), YBa)KEHHE W y4€T MHEHHU
OTJIEJIBHBIX COTPYIHHUKOB, BBICOKAS CTETIEHb JEJIETUPOBAHUS TOJITHOMOYUNA U JOBEPUSI.
Bce 310 coznaeT 0ocoOblit KOpOPATUBHBIN AyX (yX COJUAAPHOCTH) B COBPEMEHHBIX
OpraHu3alusIX.

OcHOBYy TpeTbedl TIpynmbl COCTABISIIOT  WHAMBUAYAJIbHbIE LIEHHOCTH,
OKa3bIBalOIINE HAUOOJIbIIIEE BIUSIHUE Ha CAMOYYBCTBUE JIMUHOCTH, €€ YBEPEHHOCTh B
npaBoTe u3OpaHHoro nytu. Jlyx nmubepanu3ma OCOOCHHO MPOSBISETCA B TaKUX
LHEHHOCTAX, Kak MpodecCHOHaIbHasi KOMIETEHTHOCTb, HH(MOPMUPOBAHHOCTH O
Pa3BUTHH BCEX MPOILIECCOB B OPraHU3alNH, 3HAYUMOCTh COOCTBEHHOTO «S» y KaxK10ro
COTPYIHHKA, ONITUMH3ALMsI OPTaHU3al[MOHHBIX LEJIEH C JTUYHBIMU IUITAHAMH U LETAMU
KaXXJ0TO COTPYJHHUKA. [3]

Posb IEHHOCTHOTO KOMIIOHEHTA B YIPABJICHUH NMPEANPUITHEM

Jlis Toro 4yToOBl 0003HAUMUTH YNPABICHHUE IO LIEHHOCTSIM KakK albTEPHATHUBY
VIOPABJICHUIO IO MHCTPYKUUSM W YNPABICHUIO MO LEISAM, HEOOXOIMMO IMOKa3aTh
CXOJICTBA U PA3IMYUS MOHITHUS «UEHHOCTBY C MOHATUSAMHU «IEJIb» U «UHCTPYKLHUD) C
TOYKH 3PEHUS UCIIOJIb30BAHUS X KAK HHCTPYMEHTOB Pa3BUTHUSL OPTraHU3ALIMH.

LleHHOCTh, KaK 1 HHCTPYKLIHSI, UMEET HOPMATUBHO-PETYJIUPYIOIINI XapaKkTep ¢
TOYKHM 3pPEHUS YNPABIEHUS B OPraHU3alMM, HO, B OTIMYHE OT MHCTPYKLMWHU, HU3KO
dbopmanuzoBaHa u TpeOyeT ad@PEeKTUBHOTO HEMOCPEICTBEHHOTO MPHU3HAHUA,

KYJBTYPHOU JISTUTUMHOCTH CO CTOPOHBI COTPYTHHKOB.
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B HOpMaTHBHOM peryiaupoBaHUU MOBEACHUS IIEHHOCTh MOX0Ka Ha I1eJib, HO, B
OTJIMYKE OT IIeJIM, OHa HE MOXXET OBITh 3a/laHa BOJIEH PYyKOBOJCTBA WM JIUACPCKOM
IPYNIIBL, @ COMPSKEHA CO CBOOOHBIM MPU3HAHUEM.

WNucTpykuua U 1enb TpeOyloT B MEpPBYIO OYepeb 3HAUCHUS - KOHKPETHBIX
3HAKOB M S3BIKOB JUIS WX 3a/laHusl, SICHBIX TIOBEJICHUECKUX KPUTEPHUEB IO HX
noctaHoBke. L{leHHOCTh TpeOyeT cMbIcia - Tpu3HaHusg Habopa ASUCTBUMN U CYKICHHM
Kak a(@eKTUBHBIX JKM3HEHHBIX TMEPEeKUBAHUH, (DOPMHUPYIOIMIMX YEJIOBEKa U
OpraHu3aluIo.

LleHHOCTH MMEET palMOHANFHBIC U UPPAIIOHATIBHBIE CTOPOHBI.

C TOYKHM 3peHHus PaAIMOHATBLHOTO PACCMOTPEHUS, MPHUHITHE W TPAHCISAIHS
LHEHHOCTU (PUKCHUPYIOTCSI M KOHCEPBUPYIOTCS B (POpMalIbHBIX OpraHU3al[MOHHBIX
JIOKYMEHTaX - KOJEKCaxX TMOBEJCHHs, STUYECKUX MPHUHIMIAX U JoroBopax. Ho ara
dbukcalys - TUIIb «BEpIIUHA aiicoepray 1eHHOCTH. «[101BOAHON YacThIO» SBISIOTCS
apreakTbl OpPraHU3allMOHHOM KYJIbTYpbl - O3MOIMOHAIBLHO H  aPPEeKTUBHO
CO3HaBaeMbI€ «CaMO COOOW Pa3yMEIOIINECs BEIIN», BBICTYMAIOIINE KaK PErysITOPBI
€KETHEBHOT'O MOBEJCHMS U MOCTAHOBIIUKY LIEIEH.

Takum 00pa3zoM, MOXKHO MpPEACTaBUTh ce0€ YNpPABJICHHE MO LIEHHOCTIM Kak
CaMOJIOCTpauBaHUE COTPYAHUKAMU UHCTPYMEHTOB YIIpaBiieHUs (MHCTPYKIUH, TIEJIEH,
3a/lay M UX PeIIeHUi), UCX0as U3 Habopa HeKeCcTKUX (0Opa3HbIX, MeTahOPUUECKHUX,
a(d(eKTUBHBIX ) IEHHOCTHBIX MPEICTaBICHUN [4].

[leHHOCTHOE YyIpaBi€HHE -- 3TO peanu3aluss B KOMIIAHUU PETYJISPHOrO
MEHE/PKMEHTa Ha OCHOBE OOIIMX, COTJIACOBAHHBIX M Pa3leseMbIX COTPYIHUKAMU
[IEHHOCTHBIX TMPUOPUTETOB. LIEHHOCTH -- UCTHHHBIA 0OCC KOMMIAHWH, W TIOTOMY
KOKIBI COTPYIHUK, Ha JIIOOOM YypoBHE, B Jt000e Bpems, B JOOOH CHUTyalluu,
npUHUMAs JII000€ peleHne, pyKOBOACTBYETCS IICHHOCTSIMU KOMIIAHUH WJIM TEM, YTO
OH CUUTAET TaKOBBIMU [3].

PerynsipHblii MEHEIKMEHT -- 3TO YIpaBJICEHHE Ha OCHOBE pPETJaMEHTOB,
CTaHJapTOB U MHCTPYKIUH. [lepexos Ha peryssipHbI MEHEKMEHT HEU30€KeH IS
00011 KOMITAaHWH, KOTOpas MpojoipKaeT pactu. Kommanus moxker oOoHTHCH 0e3

PETYJLPHOrO MEHCIPKMCHTA, €CJIM BO I'JIaBC€ KOMIIAHWMH HAaXOAWTCA €€ BJIAJACIICI, a4 B
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MOTYMHEHUH Y HETO C JIECATOK CTAphIX 3HAKOMBIX. Kak TOIbKO KOMITaHUS BBIXOMT 32
ONHMCAHHBIE PAMKH, OHA HYXJA€TCs B CTAHAAPTaX JIESITEIbHOCTH.

Ecnu xoMmnanus He mpenocTaBuiia COTPYAHUKAM pPErIaMeHTOB pabOThl -- 3TO
O3HAuYaeT, YTO OHA SBHO Pa3pelIliia UM PYKOBOJICTBOBATHCS COOCTBEHHBIM OIIBITOM,
COOCTBEHHBIMHU IIEHHOCTSIMU, COOCTBEHHBIM MPEJICTABIIEHUEM O TOM, YTO HAJO0, a Yero
HE HaJ0 Jenarb. Bcs OTBETCTBEHHOCTh 3a HEMpEACKa3yeMble U HEXKelaTelbHbIC
NOCTYIIKM COTPYJAHHMKOB, B Cllyda€ OTCYTCTBUSI PEIJIAMEHTOB (PEryJsIpHOrO
MEHE/KMEHTA), JICKUT HAa PYKOBOJICTBE KOMIIAHUHM, KOTOPOE CTPOUT OHU3HEC,
HAaHMMAaeT MEPCOHAJI, HO HE COOOIIAET UM MPABUIIA UTPBHI.

Crubasich oJ| TSKECThIO TUITUYHBIX 3a7a4 W CUTYyaluil, yCTaB OT OJAHHUX U TE€X
K€ OTBETOB Ha OJIHU U TE€ € BOMNPOCHl PYKOBOAUTENb PEIIACTCS Ha MEPBbIM IIar B
pernaMenTauuu padboTel. Camblil IPOCTOM MyTh, KOTOPHIN BeIOMpatoT 90% KoMITaHwMii:
npeueaeHTHbIH. CyTh 3TOT0 M0AX0/1a K perjaMeHTalMy TaKoBa: IPOU301LIO0 COOBITHE,
COTPYIHUKHU MPUHSIIM HEBEPHBIE PEIICHUS -- MUIIEM PErJIaMEeHT O TOM, KaK CIIEAYyeT
BeCTU ce0s1 B MOJOOHBIX ciayyasx. [IoTom ele HeBepHBbIE PEIICHUs U TIOCTYIIKH, U €Il
perjJamMeHThl U MHCTPYKLMU KakK cliefoBajo Obl MOCTYNnuUTh. Ellle mpocTynku u emre
persiaMeHThl. Yepe3 HEeKOTOpoe BpeMsi, KUlla periaMeHTOB, BECbMa pPa3HOLIEPCTHBIX U
OPOM MPOTUBOPEUMBBIX 3aKPhIBACT JHEBHOM CBET, U YOCKIa€T PYKOBOAMUTEIIS, UTO HE
Ha/10 ObLIO Jake HAaUMHATh KaHUTEIIb, C ’TUMHU periaMeHTaMu. Mnu Hago Ob110 IOWTH
KaKHUM-TO JIPYTHUM ITyTEM.

[leHHOCTHOE YIIpaBIEHHE MOXET OBITh HCTHUHHBIM, KOIJAa pPYKOBOJICTBO
KOMIIAaHUM CO3HATEJIbHO aHAJIM3UPYET, OLEHUBAET W YIPaBISET IEHHOCTHOU
CTPYKTYPOU KOMITAaHUHU U €€ MOAPA3/ACIICHUI; NN XaOTUYHBIM U HEKOHTPOJIUPYEMBIM,
KOI'Jla PYKOBOJCTBO HE MPHUAAET JIOJDKHOTO 3HAUYEHHUS LIEHHOCTSIM KOMIIAHUH W, TEM
caMbIM, II03BOJISIET CHUTYallMM pa3BUBATHCA IMOJ BIMSHUEM CIYYalHBIX JIIOJIEH,
daktopoB u coObiTuil. IlpumedarensHO, 4YTO B JIOOOM Cily4ae: AyMaeT Ju
PYKOBOAMTENb O LIEHHOCTHBIX MPUOPUTETaX OU3HECA WM HET, IICHHOCTH YIPaBISIOT
€ro KOMIIaHUEM.

[TpyHIMIIBI HCTUHHOTO LIEHHOCTHOT'O YTIPABICHHUS:

. - [IpyHIIMI COOTBETCTBUSA LIETsIM OM3HEca
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. - IIpuHIUII IBHOTO COIIACOBaHUS LIEHHOCTEN

. - [TpuHUMI yripaBiieHUs] IEPCOHAIOM

. - [TpuHIIUIT y4eTa HHTEPECOB ISTH CTOPOH OM3HECa

. - [TpyHIMIT BCEMEPHOTO MPOHUKHOBEHUS U COBEPIIICHCTBOBAHMUS
. - ITpuHIIUIT COOTBETCTBUS 1ieisiM OusHeca [3]

Cucrema IIEHHOCTEH JOJKHA COOTBETCTBOBATH ILIEJISIM, ITOCTABJICHHBIM IEPE]
KOHKPETHOM KOMIIAHWEW €€ BJIAJIENIbl[aMH, akimoHepamu. Kommanus, npoBojsiias
TEPPUTOPUAIHPHYIO SKCITAHCHIO, CO3Jal0Iasi MHOTOYHMCIICHHBIC (DuiaMasbl, JOJDKHA
MMETh UHYIO CUCTEMY LIEHHOCTEH, HEXKEU Ta, 11€JIb KOTOPOW MOBBIIICHUE PHIHOYHOU
CTOMMOCTH CBOMX akTHBOB. Kommanus, nenaromasi CTaBKy Ha HWHHOBAIMOHHBIC
TEXHOJIOTUU JOJDKHA MMETh CHUCTEMY IIEHHOCTEH, OTJIMYAKOIIYIOCS OT CEMEWHOTO
pECTOpaHUYHKA.

B ngaHHOM KOHTEKCTE, TIOJ WEJbIO MBI IIOHUMAET CTPATETHYECKYIO,
MaKCHMAJIbHO OOIIYIO U OTJAJCHHYIO Ie)Ih KoMITaHuU. HeoO6X01uMo MOMHHUTE O TOM,
YTO I[EHHOCTHBIE CTPYKTYpPhl CKJIOHHBI K CTaOWJIBHOCTU M OJIHAXK]bI BHEIPECHHAS
CHUCTEMa IIEHHOCTEH OYyJIeT COMPOTUBIIATLCA U3MEHEHUSIM U CTPEMHTCSI COXPAHUTbHCS.
OmuboYHO IyMaTh, YTO UCKIIIOUMUTENbHAS IIeJIh OM3HEca -- MOJy4eHue MpUObLIH.
[TanuTpa nenei ropasao pasHooOpa3Hee.

B curyamum XxonauHra, I[IEHHOCTHAs CTPYKTypa XOJIIMHTa JIOJDKHA
COOTBETCTBOBaTh €ro 1EJMHU, a IIEHHOCTHBIE CTPYKTYPbl KOMMAHUW -- IEISAM
OTACJIbHBIX, COCTABJISIFOIINX XOJIJMHT KOMIIAaHUMH.

LlennocTHas CTPYKTypa HEKOMMEPYECKUX OpraHu3aiun JIOJDKHA
COOTBETCTBOBATh, LIEJIIM, 3a5IBIICHHBIM B YCTaBe.

LlennocTHas CTPYKTypa roCy1apCTBEHHBIX OopraHu3aIun JIOJKHA
COOTBETCTBOBAaTh LIEJISIM, ONPEACICHHBIMM 3aKOHAMH, B paMKaxX KOTOPBIX
OpraHu3ald OCYLIECTBISIIOT CBOK JAEATEIIBHOCTh. [lake LIEHHOCTHAs CTPYKTypa
y4eOHOro 3aBejieHus, Oyab TO mkona Wi BY3 momkHa COOTBETCTBOBATH IICIISIM,
KOTOPBIE MOCTABUIIN NIEpe] COO0H PYKOBOJAUTEIH.

CucreMa LIEHHOCTEW KOMIIAHUM -- Mepapxuueckas cuctema. ECTb CTpykTypa

HeHHOCTeﬁ KOMIIaHHMH B IICJIOM. Ecth HCHHOCTHBIC ITPUOPHUTCTEI ,Z[PIpCKHPIfI, OTIACJIOB U

24



noJipa3esieHuil, KOTOPbIE JOJDKHBI ObITh Crienu(pUIecKuM 00pa3oM COTJIacOBaHBI C
LEHHOCTSIMU KOMITAHUW BEPXHETO YPOBHS. LIEHHOCTH COTPYAHUKOB JAOJKHBI OBITH B
MIEPBYIO OYEPENb COIVIACOBAHHBIMU C ILIEHHOCTSIMH CBOErO MOAPA3JEJCHHS, a BO
BTOPYIO OYEPE]Ib C HEHHOCTSIMU KOMITAHUH.

[leHHOCTHBIE MPUOPUTETHI TIOIPA3ICICHUN TOHKHBI OBITH COTJIACOBAHbBI MEXKTY
co00Ol -- B3TO Ha3bIBaeTCAd IIEHHOCTHBIM HHTEep(deiic, ero 3amadya MNpPaBUIBHO
TPaHCIMPOBAaTh TO, YTO BAXHO A OJHOIO NOJAPA3JEICHUS B PYKOBOISIIME
TpeOOBaHMs i JAPYroro. TpaaWIIMOHHBIA KOH(MIUKT, CYHIECTBYIOUIUNH MEXITY
OyxranTepueil ¥ OTIEIOM NpOoJaX BO MHOTUX KOMIIAHHUSAX, €CTh MPOSIBICHUS
HECOTJIACOBAHHOCTH LIEHHOCTHOTO HMHTepdeiica MexAy HUMHU: TO, YTO BAXKHO IS

OyXxranTepuu, UTHOPUPYETCs MPoJaBllaMU U HA0OOPOT.
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1.3. AHanu3 Mojeieil ynpaBjieHUsl OpraHu3anueil Ha 0CHOBe LIEHHOCTei

IlonsiTHE «MOZENb YIIPABICHUS» IO3BOJIAET PACKPBITH OCHOBHBIE CHCTEMBI
ynpasineHus. [lo cyTu, Moaens ympaBleHHST — 3TO KOMUS PEalbHOTO OOBEKTa
(cucrteMbl ymnpaBiieHHs), 0O0JanampIias €ro peajlbHbIMU XapaKTEPUCTUKAMU U
CIocoOHass UMUTHPOBATh, BOCIIPOM3BOAUTh €0 JAEUCTBUS, €r0 (PYHKIIMOHUPOBAHUE.
Jlroboit  pyKOBOAMTENh CTOMT TMepea  mpoOiemMod BbIOOpa MO  caMOMy
KUBOTPENEIIYIIEMY BOIPOCY: KaK YyNpaBisATh BBEPEHHBIM €My OOBEKTOM, KaKOU
apce-HaJ YNPABICHYECKUX CTPATETHM, PHIYAroB M TEXHOJIOTHM HCIIOJIb-30BaTh.
Mopens ynpaBieHus MO3BOJISIET CAENIATH 3TO.

Br160p Mozenu ynpaBiieHus - 3TO HE BBIOOp HYKHOTO TeOe TOBa-pa B TOPrOBOM
pAAy, KOTJla TOBApP Y€ M3TOTOBJIEH U MMEET SICHO OYEP-YEHHBIE MOTPEOUTETBCKUE
CBOMCTBA. 371€Ch MpaBOMEpPHA TaKasi aHa-JIOTHsA. MaTh HE MOXKET KylnUTh peOeHKa —
OHA JIOJDKHA CHaJaJla caMa CO3pETh, 3aTEM 3a4aTh €ro ¢ JyMOH O CBOEM MAaTEPUHCKOM
Ipe/IHa3-HaueHUH, BBIHOCUTh B CBOEU yTpOOE, POJIUTh U MHOTHE TOAblI IECTO-BaTh U
BOCIHTHIBATh, YTOOBI MOJYYMJIOCH XOpollee MNOTOMCTBO. IIpen-craBnsiercsi, 4TO
MMEHHO B TakoM MeTadopuueckoM KoHTekcte @. Telnop yTBepxkaal, 4To MOJAEIb
yIpaBJeHUs — 3TO HE U300peTe-Hue, a IBOJIOLIHUS.

[lepedpa3zupyst npuBeneHHYIO Bblllle MeTadopy, MOKHO CKa3aTb, YTO MOJEIIb
YIPABJICHHUS], TAK )K€, KaK U peOCHOK, BEIHAIIMBAETCS U (OPMUPYETCS NECITHICTUIMU
u naxe Bekamu. OHa HE JOJDKHA OBITH MMIIOPTHOM, a TOJBKO CBOEH — POJIHOM,
BBICTPAJJaHHOM, OPra-HUYHOW, COOTBETCTBYIOLIEW KYJIbTYpE, TPAIULUSIM U IyXY
CBOETO HapoJa.

Bce 3710 He 03HauaeT, 4TO MOJIENb YIPABIECHUS HE JODKHA OBITH BOCIIPUMMYNBA
K TO3UTHUBHBIM 3apyOekHbIM BesHUsIM. [lomkHa. BocnmpuuM4MBOCTH KO BceMy
MOJIOKUTEIbHOMY, YMEHHE MPUOOIIUTHCS K MUPOBOMY 3HAHUIO SIBJISIETCS OJTHUM U3
CaMbIX yBa)XKaeMbIX KadyecTB JIOOOro uejoBeKa, JI000M opraHu3auuu, 000N
YIPaBJIEHYECKOUN CUC-TEMBI. B TO e BpeMsi BCAKNE U3MEHEHHS UMEIOT CMBICII TOJIBKO

IIpu OIPCACIICHHBIX 00s13aTeNbHBIX YCIIOBUAX:
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BO-TIEPBBIX, U3MEHEHUS HE JOJDKHBI PYIIUTh OCHOBBI, HA KOTOPBIX IEPKHUTCS
CJIOXUBINASICS MOJIENb YITPABJICHUS;

BO-BTOPBIX, U3MEHEHUsI, IMYCTh Ja)K€ CaMble Mallble, HE JIOJKHBI BBI3bIBATH
AUIEPTHIO Y TEX, KTO YIPABISIET, U OCOOEHHO Y TEX, KEM YIPABIISIOT.

PedopmupoBanue Haiiei SKOHOMHKHM HArJIsJIHO IOKa3bIBaeT, YTO 3a0BEHHUE
OTEUYECTBEHHOW UCTOPUH U HEYBAKEHHUE K CBOEMY IIPOIILJIO-MY HUKOMY HE TIPOIIAeTCsl.
VYpoxku ucropuu cBoero Oreuectna Bcerja MoJie3HO 3HATD.

Bomnpoc o Moaensx ynpaBieHus — OJWH U3 CaMbIX akTyallbHBIX. B camom nene,
a0COIOTHOE OOJBITMHCTBO YIIPABJICHIICB CBS3LIBAIOT CBOU WJIM UYXKHE YCIIEXU C
OMpEIeICHHONW MOJIEIBIO YIIPABIICHHUS.

B croBapsx gaeTcst HECKOJIbKO 3HAUSHUM CIoBa «MOJIeb». OHa TPAaKTyeTCs KaK
oOpazery (PTajloH) IJsi MacCOBOTO H3TOTOBJICHMS Ka-KOTO-TUOO U3JENUsS WIH
KOHCTpYKIUHU. Iloxg «MoOenpio» MOHMMAEeTCs TaKXKe YCTPOWCTBO, MMHUTHPYIOIICE
CTPOCHHE U JEHCTBHE KaKOTO-JU-00 Jpyroro (MoOAEIUPYEMOI0) YCTPOMCTBa B
HAyYHBIX, TPOU3BOA-CTBCHHBIX WJIM WHBIX IEJSIX. B MIMPOKOM CMBICIIE «MOIEITb) —
ATO aHaJlor (M300paKeHHe, ONMMCaHKWE, CXeMa, IUIaH M T. 11.) KaKoro-imbo oObekTa,
npoIiecca Wi SBJICHUS, KOTOpPbIE JIS TOTO, KTO OCYIIEC-TBISICT MOACIUPOBAHUE,
SIBJISIFOTCS. OPUTHHAJIOM.

Mogens — 3TO0 IpeXae BCEro MPOIYKT MOJSIUPOBAHHUSA, T. €. Ipo-liecca, B
KOTOPOM «y4acCTBYIOT» OOBEKT MOJICTUPOBaHUs (OpUTHHAI) U CYOBEKT (TOT, KTO 3TO
MOJICITUPOBAaHUE HEIOCPEJCTBEHHO OCYIIE-CTBIIACT). TpH XYyIOXHUKA, PHCYS
OJIHOBPEMEHHO OJHY U Ty J€ «HATy-py», CO3JaayT TPU COBEPIICHHO pa3HbIC
«MOJIeNI», BOIUIOTUB B HHX CBO€ COOCTBEHHOE€ MHUPOOIIYIIEHUE, TBOPYECKUE
yCTaHOBKA W 3amadyd. [IpuMepHO Tak ke 0OCTOAT Jena Mpu MOACITUPOBAHUU
DKOHOMH-YECKMX W YINPABICHYECKUX CHUCTEM. B 3aBHCUMOCTH OT KpPHTEpHEB,
MO-JIMTUYECKUX W IKOHOMUYECKUX TMPUCTPACTHI, YCTAHOBOK M 3a/iad, KO-TOPHIMU
PYKOBOJICTBYETCSI aBTOP (CO3/1aTelb), MOJICh YIPABICHUS U SKOHOMUYECKUE MOJIEITH
MOT'YT CYIIECTBEHHO OTJIMYAThCS APYT OT Apyra, Oojee Wik MEHee COOTBETCTBOBATH

OpPUTHHAJy U OTPa)kaTb aBTOPCKYIO TOUKY 3pEHHUS. UbsS MOJENb OKAXKETCA JIy4ylle,
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BBISIBIISI-€TCS. TIPH CPAaBHEHUU €€ C PEAJbHO CYIECTBYIOIIMM OPUTHHAJIOM U TEM,

HACKOJILKO TIPABUIILHO OHA OTPAXKAET M OOBSICHSACT PEATHHO TTPOUCXOISIINE SBICHHMS.
B Teopuum  COBpEeMEHHOTO  MEHEIKMEHTa  YEJIOBEYECKHUX  PECYpPCOB

c(OopMHUPOBATIOCH HECKOJIBKO MOJIEIICH YIIpaBJICHUs HA OCHOBE IICHHOCTEH.

B opranumzaiuu, OCYIIECTBISIIONICH yIpaBlIeHHWE TIO I[EHHOCTSM, JOJDKHA
OCYIIIECTBISITHCS OMOpa Ha 0a30BbIC IICHHOCTH, TPOUCXOAUTHh YTOUYHCHHE UMEIOIITIXCSI
IIEHHOCTEH, a TaKXKe OMpe/IesieHne HOBBIX IIEHHOCTEH M WX BHEAPEHUE B KYJIBTYPY
OpraHU3AIIHH.

CymiectByroniue 0a3oBbie  (KJIIOUEBBIE) IIEHHOCTH JOJDKHBI — OTBEYATh
CJICTYIOITUM KPUTEPHUSIM:

° ¢ CymcCTBOBATH B OpraHrU3alliu B HaCTOSIIHI/Iﬁ MOMCHT,

* BXOAUTH B CHUCOK 3HAYMMBIX LIEHHOCTEN NEPBOTO JINIA KOMIIAHHH;

. * COOTBETCTBOBATh 0A30BbIM IIEHHOCTSIM OOJIBIIMHCTBA COTPYIHUKOB;

. * HE MPOTUBOPEYUTH BHYTPEHHUM M BHEIIIHUM TPEOOBaHUSIM OU3HEca.

[Ipu 3TOM crenuasucThl PEKOMEHAYIOT OCTaHABIMBATBHCS HA TPEX KIIFOUEBBIX
MO3UTUBHBIX [IEHHOCTSIX.

Mopenb ynpasieHus o HeHHocTsiM M. Pokuya.

B ee OCHOBE JIEKHT MpPEANOJOKEHHE, UYTO LEHHOCTH  MOTYT
TpaHC(HOPMHUPOBATHCS O] BIUSHUEM BOCCTAHOBJICHUS U KYJIbTYphl. Beinensercs nsa
KJIacca I[EHHOCTEW: IIEHHbIE caMM MO ceOe (TepMHUHAJIbHBIE) U UCIOJb3yeMbIC JIs
JOCTHKEHUS OOBIUHBIX 11eJIeH (MHCTPYMEHTAIbHBIE).

[Ipu 3TOM HEOOXOAMMO YUYHUTHIBATH CIAEAYIOIINE MMOTOKEHUS.

. 1. Yerko ¢GopMyaupoBaTh LEHHOCTH OPraHU3alMOHHOW KYJIbTYpbI
KOMITaHUH, YTOOBI COTPYTHUKH MOTJIM CPAaBHUTH C HUMU COOCTBEHHBIC IICHHOCTH.

. 2. Iloka3piBaTh COTPYJHUKAM OAMHAKOBOE OTHOIIEHHE U OJUHAKOBOE
BHUMaHHE K (OPMYITHPYEMBIM IICHHOCTSIM, HE BBIACIISISI OJJHU M HE IPUHUMAS JPYTHE.

. 3. UmeTp B BHAY, YTO LIEHHOCTH HMEIOT CBOICTBO OMNOCPEIOBAHHO
MPOSIBIIATHCS B PEAbHBIX JEHCTBUSIX COTPYJHUKOB, UX PEAKIUSIX HA T€ WM HHBIC

COOBITHS U3 YKU3HU opraHu3anuu.
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. 4. BaxXHO BBISIBUTH JIMYHBIE LIEHHOCTU COTPYAHUKOB, KOTOPBIE CO3JAI0T
WX UHJIUBHUYaJbHOCTb.

. 5. Heo6xoammo y4uThIBaTh, YTO MOJABUTh UHJIMBHUIYaTbHbIE LIEHHOCTU
OUYEHb CJI0KHO, OCKOJIBKY «I10JIaBJIICHHBICY» IIEHHOCTH, CKOPEE BCETO, HAWIYT HOBYIO
dbopMy 1 CBOETO BBIPAKEHUSI.

. 6. CoBpeMEHHBIE CIIEHIHAINCTBI CYUTAIOT, YTO HY’KHO MOBBIIIATh CTaTyC
He()OPMATBHBIX JIUJIEPOB KaK HACTABHUKOB M HOCHUTEJICH HOBBIX WJEH M IICHHOCTEH,
0€3 KOTOpBIX pacIpOCTpaHEHUE HOBOTO 3HAHUSI OUE€Hb HEBEJIMKO.

M. MapTbiHOBa CUMTAET, YTO JJISI YIPABICHUS MO I[EHHOCTSAM OYEHb BaXHO
chopmynupoBaTh U 3a(UKCUPOBATH «CKBO3HOE» BIIMSHUE OCHOBHBIX IIEHHOCTEH,
MOCKOJIbKY TOJBKO B KOMIUIEKCE OHHU JaayT Xenaemblid 3pdext. AMepukaHCKue
commonorn Tomac Ilurepc m PobGepr VYorepman, aBTopel KHuUTH «B mnowuckax
sbdextuBHoro ympasienus. (OObIT Jydmux KOMIAHUN)», HAa OCHOBAHHHU
oOclieToBaHMM TakuX KoMImaHui, kak /IBM, Boeing, Dana, McDonald’s, Behtel n np.,
MIPUIIUIA K BBIBOY, YTO MpeycreBaroiye GUpMbl OTIIMYAIOTCSA MPOYHOM OpUEHTAIIUEH
Ha LIEHHOCTH.

MeTton BBISIBIEHUS KOPIOPATUBHBIX LIEHHOCTEW, OCHOBAHHBIM Ha OILICHKE
KYJBTYpPbI COTPYJHUKOB MO LIEHHOCTSIM C MOMONIBI0 MoJieiu «CeMb YPOBHEN JTUYHOTO
¥ OpraHM3allMOHHOTO CO3HaHUs» (pucyHOK 3). DTa Mojenb Obuia pazpaborana P.
bapperoMm Ha ocHoBe paboT A. Macioy W mnpeactraBiasier coOOW AMArHOCTUKY
CYIIECTBYIOLIEH KYJIbTYpPhl U OINPEACICHUE KEITAEMON KyJIbTYpbl Ye€pe3 U3YUEHUE
BOCIPUATHS paOOTHUKAMU TEKYIIMX IEHHOCTEW KOMITAHUM, UX TIOXKEIAaHUHN U JIMUHBIX

neHHocTeil. [lomyyeHHbIe pe3yabTaThl paCCMAaTPUBAIOTCS B TPEX MPOCKIUAX:

. 1) yenoBeueckasi NepCIEKTURA;
. 2) mepcrneKTUBa OPraHru3alMOHHOTO Pa3BUTHS,
. 3) mepcriekTrBa OM3HECA.
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Pucynok 3 — Mojenp ynpaBieHusi Ha OCHOBE 1IeHHOCTH «CeMb ypOoBHEH

CO3HAHM»
B cucremy BXOAST ceMb KaTETOpHIA:

1) dbuHaHCH — PKOHOMHUYECKOE 0JIarOCOCTOSIHHE,

2) (uHAHCOBBIN POCT;

3) &KU3HECTIOCOOHOCTh — BHYTPEHHUE CUCTEMBI U MPOLIECCHl KOMITAHUU;

4) OTHOIICHHUS C KIUCHTaMH — YJOBJIIETBOPEHHE TOTPEOHOCTEM

KIIMCHTOB U CTPATCTUYCCKUC COIO3LI;

. 5) pa3BuTHE — HMCCIICAOBAHUS U pa3pabOTKH, HOBBIC IPOIYKTHI U YCIYTH;
. 6) KyJIbTypa — camopeaau3aiys COTPYAHUKOB U YEJIOBEYECKUI KaluTall;
. 7) coumandbHBIA BKJAa —  COIWMAJbHAsl OTBETCTBEHHOCTh U

OTBETCTBEHHOCTbH 3a COCTOSIHUE OKPY>KAIOIIECH CPE/Ibl.

[To MHEHHMIO aBTOpA, YEITIOBEYCCTBO HE JCHCTBYET B COOTBETCTBUHU C KAaKUM-TO
OJTHUM YPOBHEM CO3HAHHUS, OHO HMMEET TCHACHIIMIO MPOSIBIATh ce0s B paMKax
HECKOJBKUX YPOBHEH, TPYNIHUPYIONIUXCS BOKPYT TpeX WM 4YeTbipeX. Jlromckoe
co3HaHWE 00BIYHO (DOKYCHUpPYeTCs Ha YPOBHSIX OT 1 110 5, 9acTo ¢ aKIIEHTOM Ha YpPOBEHb
5. DTH e ypOBHU MTPUMEHUMBI 1 K KOMITAHUSIM

. * YpOBEeHb | — MPUOBLIL U POCT;

. * YPOBEHb 2 — YJIOBJIETBOPEHHUE NMOTPEOHOCTEN KIUEHTA,
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. * YPOBEHb 3 — MPOU3BOAUTENHHOCTD, 3(h(PEKTUBHOCTH U KaYECTBO;

. * ypoBeHb 4 — 0Oy4YeHHE W WHHOBAIMH, BEAYIIHME K TMOCTOSHHOMY
OOHOBJICHUIO;

. * YPOBEHb 5 — BHYTPEHHSS CIIJIOUCHHOCTD;

. * YypOBEeHb 6 — camopeajau3alnus COTPYJAHHKOB, B3aUMHOE

COTPYIHUYECTBO C KIIMEHTAMHU U TTOCTABIIMKAMU;

. * YPOBEHb 7 — 3THKA U COLMAIbHAs OTBETCTBEHHOCTb.

Yarme Bcero KOMImaHuu (POKyCHUPYIOT CBOIO JIEATENLHOCTh B MpEeiax MepBbIX
TpeX YPOBHEM, a HauboJIee YCIEIIHbIE PACIIPEACIIAIOT €€ IO BCEMY CIIEKTPY CO3HAHMS,
yaeJisis pAaBHOLIEHHOE BHUMAHHUE BCEM YPOBHSIM.

CoBpeMeHHbIE KOMIIAHUM pacCMaTPUBAIOT YIPABICHUE IO LEHHOCTAM Kak
BOKHEHIIMI WHCTPYMEHT CO3/JaHUsl CTaOWUJIbHOM, KOHKPETHOM, «YEJIOBEYECKOM»
KopropatuBHoit KynbTypbllY. Tak, ¢unancosas koprnopamus (®PK) «Ypaacud»
nepenuia K CUCTEME YIPABICHUS 110 LIEHHOCTSIM 3BOJIIOLIMOHHBIM ITyTEM, U OHA CTajla
JoruyeckuM TpoaonkeHueM BSC (cuctembl cOamaHCHpOBaHHBIX MOKa3aTeei). ITo
Oo0IIEeMUpPOBON  TpeHl, OOYCIIOBJICHHBIN pSAIOM OPTraHU3ALMOHHBIX TEHJECHIUN
MOCJIETHETO IECATUIIETUS, BBIHYAUBIINX NPEIIPUATHS IPUCTOCAOINBATHCS K HOBBIM
YCIIOBUSIM, YTOOBI OCTaBaThCS KOHKYPEHTOCIOCOOHBIMH Ha TpPEOOBATEIIBHOM H
HEIPEICKAa3yEMOM PBIHKE.

Pa3paboTanHple =~ KOpPHIOpAaTHBHBIE  LIEHHOCTH  JOJDKHBI ~ MOCTOSIHHO
MOAJACP)KUBATHCA UYEpPEe3 OINpPEACICHHbIE MpaBujia, HOpMbI U Tpaauuuu. [lpu 3TOoM
HanOospwas 3P(GEeKTUBHOCTh OyAEeT AOCTUTHYTA, €CIAM He OyJeT MNpOTUBOPEUUid
MEXAY LEHHOCTSIMH, KOTOpbI€ MPOBO3MNIAIIAIOTCS, W PEaJbHO JEHCTBYIOLIUMU
LEHHOCTSIMHU.

Hopmbl — 3T0 HemucaHble MpaBuUiia MOBEACHUS, «IIPABUJIA UTPBD», KOTOPHIE
SBJIIOTCSL He(hOpMaTbHBIM YKa3aHUEM Ha TO, Kak ceOst BecTu. HopMbI moicKa3bIBaoT
JHOJSM, YTO OT HUX OXKHUAAETCS, KOI/la OHU JIEUCTBYIOT, TOBOPSAT, BO UTO BEPST, JaXKE
BO 4TO ojieBat0TCsl. OHM HUKOTJA HE BBIPAKAIOTCS B MUCbMEHHOU (hopme — eciin Obl
3TO OBLIO TaK, OHU OBl CTAJIM AIMUHUCTPATUBHBIMU YCTAHOBKAMU WMJTU TIPOIICTYPAMH.

Onu mepenaroTcss MO0 U3 yCT B ycTa, JUOO OTHOUIEHHMEM K MOBEICHMIO, M cama
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peakuys OKPYKalIINX Ha UX HAPYIIEHHE MPUHYKIAET UX BbINOJHATh. C MOMOLIBIO
ITHX PEAKIMi MOXXHO OKa3bIBaTh OYEHb OOJBIIOE BIMSHHE HA TOBEICHUE JIIOJCH:
KOHTPOJIMPYETCA IMOBEJICHNE APYTUX TEM, KaK HAa HETO PEArupyroT.

TpexmepHas MOJENb YIIPABIEHUS HA OCHOBE LIEHHOCTEN

KakoBbl OCHOBHBIE KOpIIOpaTUBHbIE LIEHHOCTH? Kakue IEeHHOCTH IOJKHBI
BbIOpaTh WIEHBl OpPraHU3allid, YTOOBI COIJIacoBaTh MX C 3aJadaMM MPEANpUATHs?
[Touemy coTpyaHukd OyayT aAanTUpPOBaThb CBOM LIEHHOCTH K IEHHOCTAM
KOPIIOPAaTUBHOM KyJbTYypbl? OTH KIIOYEBBIE BONPOCHI M IIPU3BaHA PEIINUTH
TpexmepHas moaens Y OLL.

OTta MOJeNnb MUCXOAUT U3 TOTO, YTO LEHHOCTH MOKHO ONPEIEIUTh B JHOOOM
OpraHu3alliy, HE3aBUCHMO OT BUJA ACATENBHOCTH, Lened W BHAeHHSA. Onpenenus
LIEHHOCTH, MOJKHO pa3JCiUTh WX HAa TPHU OCHOBHBIE TPYIIIbI, OXBATBHIBAIOIIME
0003Ha4YEHHbIE HAMU paHee JUUYHOCTHBIE U OPTaHU3allMOHHBIE IIEHHOCTH: SKOHOMUKO-
[IparMaTU4YeCcKue, ITUKO-COLMAIbHbBIE U YMOLMOHAIBHO-D)HEPTETUUECKHUE .

OcHOBHas 1eNb PEMHKUHUPHUHTA OPTaHU3ALAOHHOW KYJIBTYpbl — YCTAaHOBHUTH
OamaHC MeXAy 3TUMH IpylramMu HEHHOCTEH M C MOMOIIbIO JUallora U KOHCEHCyca
COTJIACOBATH MX CO BCEMM WICHAMM OpraHu3anuu. [ [puHounm onpeneneHus HeHHOCTEN
OCHOBBIBA€TCS M Ha KJIACCUYECKUX MCCIEAOBAHUAX, U HAa HAONIOACHUSIX 32 CaMOM
IIPOCTOM U BaXKHOW OPTraHU3aLMEN, C KOTOPOU MBI BCE 3HAKOMBI, — CEMbEN. BecnomHuTe
CBOIO CEMbBIO WJIM JPYTM€ CEMBH, C KOTOPBIMH BaM JOBOJWIOCH BCTPEYATHCS.
WHTYUTHUBHO MBI 4yBCTBYEM, UTO JUIsI yCIieXa CEMbU HEOOX0IMM OalaHC MEKy 3TUMU
rpynnaMu LeHHocted. Bee 3HawT, uro mHCTUTYT Opaka B XXI Beke mepexuBaeT
KpH3HUC: YPOBEHDb Pa3BOJIOB U PACCTABAHUM IYTaeT, yYACTWINCH CIIy4au IPOSIBICHUS
KECTOKOCTH B CEMbE, YCUITUBAETCS 00111ee OECIIOKONCTBO U MOBBIIIAETCS CYNpYKecKast
HEYIOBIETBOPEHHOCTh. [loueMy? ¥V cembu, Kak U y 11000 Ipyroit opranuszanuu, ecTb
cBoM 3a1auu. Eciy 3TH 3a1a41 1 COOTBETCTBYIOIINE LIEHHOCTH HE COYETAIOTCS APYT C
IpyroM U He pasJeisiloTcsl MHapTHEpaMu, TO CeMbs OOpedYeHa Ha pacmaj Io
CIEAYIOIIUM ITPUYNHAM:

* HE COIJIACOBAaHbI SKOHOMMKO-TIPArMaTUYECKUE LIEHHOCTH;

® HC COrjiaCoBaHbl 9TUKO-COIUAJIbHBIC HCHHOCTHU MAPTHEPOB,
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* OXJIaJIETTM 9yBCTBa (OJHOTO WJIM O0OWMX) MapTHEPOB JIPYT K APYTY, KOTOPHIC
KOT'JIa-TO BJOXHOBJISUIA OTHOIIICHUS M OBLIM BasKHEHIIIEH SMOITMOHAILHOM [ICHHOCTHIO,
CBSI3BIBAIOIICH HX.

Ecnu paccmarpuBath cemblo U Apy3ed Kak >KMBYIO OpraHU3allMio, KOTOpas
MBITAETCS BBDKUTH M OBITh CHACTIIMBOM B CII0KHOM MHUPE, MOXKHO MOHATH, KaK TPYIHO
MPUXOJUTCS KOMIAHUAM. TeM He MeHee JJisd CO3JaHUsl MO3UTHBHBIX YCTONYHMBBIX
OTHOIIIEHUI Ha paboTe HEOOXOJUMBI TE K€ caMble OOIIKE IEHHOCTH, YTO U B CEMbE
uiu B Apyxo0e. Tak, oueHb BaXHO MPOAHATM3UPOBATh OPTraHU3AIMOHHYIO KYJIBTYPY,
OTpPEJICJIUB OCHOBHBIC IIEHHOCTH, a TaKKe TO, HACKOJIBKO UX Pa3lICNaiOT COTPYAHUKH
U KaK OHU COYETAIOTCSl C JIMYHBIMU LIEHHOCTSIMU YICHOB OpraHu3anuu. MeTojauka
YOI, KoTOpyI0 MBI IIPEICTABUM TI03KE, O3BOJISIET PACIIPEICIUTh IEHHOCTH 10 TPEM
KaTerOpusM U BBIACHUTH, HACKOJIBKO OCO3HAETCS WX COTJIACOBAHHOCTh WJIN
HECOTJaCOBAaHHOCTh YJICHAMH OpPTraHu3alldd WU OTPa)XaeTrcs €€ JIOMUHUPYIOIIEH
KyJapTypoil. UeM OosbIlie pa3phiB, TeM CYIIECTBEHHEE JOJKHBI OBITh IIEPEMEHBI B
KYJBTYpE.

Mogens VYOI (pucyHoxk 4), B KOTOpOW oOMNpeleleHHbIe I[ICHHOCTH
aCCOIMUPYIOTCS C KaXJ0M KaTeropuel, moITBEPKIaeT, YTO

* COTJIAaCOBAHHOCTbH AMOIIMOHATIBHO-2HEPTreTUYECKUX u SKOHOMHMKO-
MparMaTHYECKUX IEHHOCTEH CTUMYJIMPYET MHHOBAIIUM B OpTaHU3alliu;

* COTJIACOBAHHOCTh ~ AKOHOMMKO-TIPAarMaTHYECKUX W ITHUKO-COIUATIBbHBIX
LICHHOCTEH MOMOTacT BEDKUTE;

* COTJIACOBAHHOCTh ATUKO-COLIMAIBHBIX W AMOIMOHAIBHO-IHEPTeTUUECKUX
IEHHOCTEH yJydlllaeT peakIui0 M YYyBCTBUTEIBHOCTb COTPYIHUKOB, TO3BOJISS

opraHmu3anuvu CTaTb Oouee conmraJIbHO OTBETCTBCHHOM.
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Pucynok 4 — Mojenb KOpopaTUBHOIO YIIPABJICHUS Ha IIEHHOCTAX
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BoiBoABI 110 EPBOH IJ1aBe

B mepBom maparpade «CoctossHHuE NMpOOJIeMbl YNpaBJICHUS OpraHu3aluend B
COBPEMEHHOW TEOPUU U MPAKTUKE MEHEI)KMEHTA» BBISIBIICHO, YTO BCE MPOTEKAIOIINE
Ha TPEANPUATHN Tporecchl (B cepe MPOM3BOJACTBA M YIIPABICHHS) MPEKIE BCETO
ABJISIFOTCS MPOILIECCaMHM TPYJla, MOCKOJIBKY W MPOU3BOJACTBO, W YIPABICHUE — ITO
COBMECTHBIA TpYyJA JIOJCH, COBEPIIAIOIIMX IICJICHANPABICHHBIC JEUCTBUS 10
ompeAeaeéHHo mnporpamme. OmnpeneneHo, 4YTO MPOLECC YIPaBJICHUI — 3TO
JEATEIIbHOCTh CYObEKTa YIPABJICHUS 10 COTJACOBAHMIO COBMECTHOTO TpyJa
paboTarolux i JOCTHXKEHHUS ILieJied opraHu3auuu. B Xoje uccienoBaHusl Mbl
MPUIIUIM K BBIBOJAM, YTO METOHOJIOTHYECKOE COJECPKaHUE IMpoIecca yIpaBICHUS
MpenoJiaraeT BhIACICHUE OINPEACICHHBIX ATANOB, OTPAXKAIOIMINX KaK OOIIUE YEPTHI
TPYJOBOM JIEATEIIPHOCTH YeJIOBEKa, TaK W CHeNU(pUUECKUEe YepThl yNpaBICHYCCKON
JESITEIbHOCTH  DTallbl  XapaKTEepU3yKOT  IOCJIEA0BATEIBHOCTh  Ka4€CTBEHHOIO
W3MEHEHHUsI PabOT B TMpollecCe YMIpaBIEHUS, SIBISACh CTYNEHSIMH BHYTPEHHETO
Pa3BUTHS BO3JICUCTBUA B KaXK/IOM aKT€ €T0 OCYILECTBIICHHUS.

Cnenyer 3aMe€TUTh, YTO B MHOTOYPOBHEBOW CHCTEME  YIPABJICHUS
OPTaHU3AIMOHHOE COAEPIKAHUE MPOIECCa YIPABJICHHUS MTPOABIIACTCS TAKKE B MOPSIIKE
B3aUMO/JICMCTBUSI PA3JIMYHBIX 3BEHHEB M YPOBHEW [TAaHHOW CHUCTEMBI YIIPABJICHHUS.
[Topsanok  B3aMMOAEHCTBUS  ONMPENCHAECTCS  XAPAKTEPOM  KOHKPETHOM  LIEJIH,
OCOOCHHOCTSIMH  CHUTYyallMd, YTO HE IIO3BOJISIET IOCTPOMUTH OOIIYIO  CXEMY
OpPraHU3allMOHHOTO B3aUMO/ICUCTBUS 3BEHBEB U CTYINIEHEN cucTeMbl. OHA pa3nyHa 10
KaXJOMY KOHKPETHOMY aKTY BO3/CHCTBHS.

Bo Btopom maparpade «CymHOCTH ympaBi€HHS OpraHu3aiieil Ha OCHOBE
LIeHHOCTeW» Ha OCHOBaHMM M3y4YEHHOW JIUTEPATyphl MIPOBEAEM TEPMUHOJIOTUUECKUN
aHAJIU3 TOHATHE IIEHHOCTH B aClEKTE OPraHW3alMOHHON IeHHOCTH. Ha ocHOBaHuu
MOJIEIA ~ UEHHOCTHBIX  OPUEHTAMWA  BBISICHEHO, 4YTO  LEHHOCTU  MOTYT
TpaHC(OPMHUPOBATHCS TI0J] BIWSHUEM BOCIHMTAHUS U KYJbTYphl. Bbinensercs aBa
KJlacca IIEHHOCTEH: IEHHbIE caMUu MO ceOe (TepMUHAIBHBIC) U HCIOJIb3yEMbIC IS

JOCTH)KEHHSI OOBIUHBIX Ielield (MHCTpyMeHTallbHble). Kak BuUIUM, MpOsIBIsIETCS
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OTYETIMBAsA TEHACHIUS YCTAHOBJIEHUS TAKUX OTHOLICHWH KaK BHYTPU OpraHU3alLMH,
TaK U 3a €€ MIpeleslaMu, KOTOPbIE HU B KOEM ClIy4ae HE NPUBEAYT K IIOTEPE YECTH,
JIOCTOMHCTBA, 37J0POBbsI U O€30MIaCHOCTH JIt01eH (KJIMEHTOB, COTPYIHUKOB, IAPTHEPOB,
KOHKYPEHTOB), a Bcerja OyayT cmocoOCTBOBaTh J00pOMYy M TapMOHUYHOMY
PEryJIUpPOBAHMIO JACIIOBBIX CBS3EH.

B TpeTheM maparpade NepBOM TIjaBbl «AHAIW3 MOJAENEH yHpaBlIeHUs
OpraHu3alield Ha OCHOBE LIEHHOCTEN» OMPENEICHO, YTO MOJEIb YIIPABICHUS — JTO
KOIIUSl pealbHOr0 00BbeKTa (CHCTEeMbI yNpaBiieHUs), oOnajarolas ero peajbHbIMU
XapaKTEPUCTHUKAMU U CIIOCOOHAss UMUTHUPOBATh, BOCIPOU3BOJIUTH €r0 JEHUCTBHUS, €r0
¢bynkunonupoBanue. [IpoBeaeH aHanu3 Mojenu ynpaBieHHs MO LEHHOCTIM M.
Poknya, B OCHOBE KOTOpPOW JIEKUT IIPEAIIOIOKEHUE, YTO LIEHHOCTH MOTYT
TpaHC(OPMHUPOBATHCA TOJ BJIMSHUEM BOCCTAHOBJIEHUS M KYJIbTYypbl. MeToa
BBISIBJICHUS KOPIIOPAaTUBHBIX LIEHHOCTEH, OCHOBAaHHBI Ha OLEHKE KYJBTYpPBI
COTPYIHHMKOB IO ILIEHHOCTSM C NOMOLIpI0 Mozenu «Cemb YpOBHEH JMYHOIO H
OpPTraHM3ALMOHHOIO CO3HAHHSA» IPENCTABISIET COOONW IMAarHOCTHKY CYLIECTBYIOLIEH
KyJIbTYpPbl M OIPENEICHUE JKETAEMON KyJNbTYpPhl 4YEpe3 H3YUEHUE BOCHPUATHUSA

pa6OTHI/IKaMI/I TCKYIIUX HGHHOCTeﬁ KOMIIaHHH, UX MOKEIaHUM U TUYHBIX HeHHOCTeﬁ.

36



I'JTIABA 2. IPAKTUYECKAS PABOTA 11O PASPABOTKE MOJAEJIN
YIIPABJIEHUSI OPTAHU3AIIMIA HA OCHOBE IIEHHOCTEW B
YCJIOBHUSAX O00 «MOHETKA»

2.1. Anaau3 3(p¢eKTUBHOCTH yNIpaBjeHHs HA OCHOBe eHHOcTel B 000

«MoHeTKa»

bazoii nccienoBaHus B BBIMYCKHON KBaJM(UKAIIMOHHOW pabOTe MOCTYXKHUIO
KpynHeiiiee npeanpusTie Ha Ypano-CHOMPCKOM peruoHe B 00JIaCTH MUIIEBOM
IPOMBIIUIEHHOCTH OOIIECTBO C OTPAHMYEHHON OTBETCTBEHHOCThIO «MOHETKaY.

OO0OO «Toprossiii 10M - MOHETKa» - KpyIHas U NEPCHIEKTUBHO PAa3BUBAIOIIASCS
JOKaJIbHAasl CETh PO3HUYHOM M ONTOBOM TOPrOBIM B cTpaHe. D10 okosuo 70 yaoOHO
PAaCHOJIOKEHHBIX Mara3uHOB ISl JIFOJIEH, OPUEHTUPOBAHHBIX HA OBICTPYIO MOKYIIKY
pPSAAOM C JOMOM MpPOIYKTOB NEPBOM HEOOXOAMMOCTH M COIYTCTBYIOIIMX TOBapOB
NOBCEIHEBHOTO  crnpoca. Mara3uHel ceTu HpearaloT  cOalaHCUPOBAaHHBIN
ACCOPTUMEHT KaU€CTBEHHBIX TOBAPOB OT MPOU3BOIUTENCH.

OOO «ToproBeiii nom - MoHeTKa» cileAyeT B CBOEU JI€SITEIbHOCTH
BbICKa3bIBaHUsIM J[keka Tpayra

«IlepBas 1enb - Ka4ecTBO, a MPUObLIL CaMa IPUIET»

«CuIbHOM KOMIAHUIO JEJIaeT HE €€ MPOAYKT WJIM YCIyra, a TO IOJIOKEHUE,
KOTOPOE OHA 3aHUMAET B OCO3HAHUU MOTPEOUTENECI»

CorutacHO BBIMCKYU U3 EMHOTO rocy1apCcTBEHHOIO peecTpa FOPUANYECKHUX JIMIL
noiaHoe (upmMeHHOe HauMeHoBaHUEe oOmiecTBa: OOIMIECTBO €  OrpaHUYCHHOM
OTBETCTBEHHOCTBIO « TOproBeiii oM - MoHETKa»

Cokpamennoe HaumenoBanue: OOO «Toproselit fom - MoHeTKa»

Llennoctu Toprosoro goma:

OpPUEHTHPOBAHHOCThH Ha MOTPEOUTEINS U HA KOHEUHBIN Pe3yJIbTaT;

HaJeKHas peryTauus Ha PbIHKE;

POJYKTHl KOMIIaHUH - BBICOKOT'O KauecTBa,

BBICOKAsl pENyTalysl KOMIAHUU CPENIN €€ COTPYAHUKOB;

B KOMITAHHUH €CTb CBOU TPaIUIINH;
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OCYLIECTBJISIETCS pa3yMHasi COLMAIbHAS OJTUTUKA;

€CTh BO3MOXXHOCTh KapbEPHOI'O POCTA;

pa3paboTaHbl MaTEpPUAIIbHBIC U HE MaTepUATIbHBIE TTOOIIPEHHUS.

Llenn xoMnanuu:

yBEJIMYEHHUE PEHTA0CIBHOCTH U POCTa (PMHAHCOBBIX PE3yJIbTaTOB;

COXpaHEHUE U JajbHENIIee YBeINUEHUE TOCTUTHYTHIX 00bEMOB IIPOU3BOICTBA
U peali3alii KaYeCTBEHHON NPOAYKIIUY;

YBEJIMUEHHUE PEaTbHBIX JOX0/I0B PaOOTHUKOB KOMITAHUH;

CHWKEHUE TIPOU3BOJICTBEHHBIX U3JEPIKEK;

COXpaHEHUE U JAJIbHENIIee pa3BUTHE KIIMEHTCKOU 0asbl.

Crparerust KOMIIaHHUH:

COXPaHUTh NO3ULHIO JUAEPa B MPOU3BOACTBE IPOIYKTOB MTUTAHUS B PETUOHE;

WHJVBHUIYaJIbHO MOAXOIUTh K KaKJIOMY KJIMEHTY U NApTHEPY;

IPOJ0JKATh (HOPMHUPOBAHUE TPAMOTHON KOMaH/IbI CIICIIUATUCTOB;

AKTUBHO pa3BHBaTh HANpPABJICHHE KOMIBIOTEPU3ALUU W ABTOMAaTU3aLUU
IIPOU3BOJICTBEHHBIX U YIIPABIECHYECKHX MPOLECCOB.

OOO «Toproseiii aom - MOHETKa» BXOAWT B BOCBMEPKY KPYIHEHIINX
MPEANPUATUNA KOMITaHUN « MOHETKay!

Koneunslii npoAykT, Kk coznannto koroporo ctpemutcss OO0 «Toproserit 10M -
MoHeTkay:

JIOSUTHHBIN TTOTpeOuTENh yCiayr ToproBoro noma;

MOCTOSIHHO PacTyllasi NpuObLIb MPEITPUATHUS;

JUAMPYIOIIME TO3ULMM HAa PBIHKE TOPrOBIAM YCIYr MPOAYKTAMH MHUTAHUS
BBICOKOI'O KauecTBa B I'. PagyKHbIN U peruoHe.

B coctraBe OOO «Toproseiit jom - MOHETKA» noctosiHHO (hyHKIIMOHUPYIOT
6omee 100 ToproBeix Touek, B ToM yucie 24 marazudHa B XMAQO u 7 B Onu3iiexaniux
paiionax, 4 xade, 16 Touek MEIKON pO3HUIIBI, 2 TOYKH OOIECTBEHHOTO NMUTAaHUS U 49
Mara3uHoB B 3anaJHO-CUOUPCKOM PETHOHE.

B OOO «Toproseiii fom - MoHeTka» BeleTcsl aBTOMaTU3MpOBaHHas (popma

OyxrajTepckoro ydera ¢ ucnojibzoBanueM nporpammsl 1C «JIAJIMOHy. [Iporpamma

38



BbiOpaHa OOO «Toproeiii oM - MOHETKa» Tak KaKk OHA OTKPBIBAE€T LIMPOKHE
BO3MOYKHOCTH JIJIS YCIICIITHOTO YIPABIICHUS TIPEMTPUATHEM, B COCTAB KOTOPOTO BXOISAT
paszinyHble OOBEKTHI; KaK HEOOJbIINE MPUIABOYHBIC Mara3uHbl, TaK U KpPYIHBIC
TOProBeie O0BEKTHI. [IpenHa3sHavueHa NJIsi aBTOMATH3AIMM TOPTOBBIX TPEINPHUSITHH,
NOTPEOHOCTH KOTOPBIX BBIXOAAT 32 PAMKHU TOJIBKO BEJIEHUS TOBApOYyUYETa, YTO MOKET
OBITH 00YCJIOBJICHO MaciTabamMu OM3Heca, CTPaTerMYEeCKUMH TJIaHAMU €T0 Pa3BUTHA,
HAJIMYHUEM B MPOAYKTOBOU PO3HUIIE COOCTBEHHOTO MPOU3BO/ICTBA.

PaccmoTpum ananu3 coctaBa U CTpYKTyphl akTuBa O6ananca OO0 «MoHeTka»
(Tabnuma 2). M3 Tabimirel 2 BHJIHO, YTO OCHOBY BHEOOOPOTHBIX aKTHBOB COCTABJISIOT
Pesynbrate uccnenoBanuii u pazpadotok. Tak B 2021 roay B mepBoM KBapTaje I0JIs
TaKUX aKTUBOB cocTaBiisia Oosee 39%, To B yeTtBepToM KkBaptaie 2021 roma mois
TAHHBIX aKTUBOB yMeHbIUIach 10 25%. Jlons ocHOBHBIX cpenactB B nepuoy 2020-
2021 rox cymiecTBeHHO M3MEHIIIACh: ¢ 9,2% B mepBoMm kBapTajie 2020 roxa 1o 6,7% B
yetBepToM KBaprtaie 2021 rona. JlaHHas TeHIEHIMS KOCHYJAch W B IIEJIOM JOJIU
BHEOOOPOTHBIC aKTHUBOB B COCTAaBE UMYIIIECTBEHHOTO KOMILIEKCa 0a3bl MCCIICIOBAHMUS:
JAHHBIN MOKa3atens cokpaTmics ¢ 58,9% B nepBom kBaptasie 2020 roma mo 49% B
nocienaeM kBaptane 2021 roga. CoctaB 000pOTHBIX aKTUBOB B TIEPHO]T aHAIIA3A TaK
e MeHsIcs. Tak, 1oJis 3a1acoB METAJLTYPrU4e€CKOro MPEANPUATHS B TIEPUOJ] aHATI3a
yMeHbiuiack ¢ 22% g0 12,6%, a «Bxoasamero» HJC ¢ 4,2% no 1,6%. Baxublii
MOKa3aTellb — IeOUTOpPCKas 3a0JDKEHHOCTh B CTPYKTYpE aKTHBOB CHHU3MJIACh C 22%
no 18%, 4ro paccMarpuBaeTcsi HAMU Kak IOJOKUTENbHBIM TMOKa3zaTeinb. B 1enom,

00OpOTHBIC AKTUBHI B J10J1€ COKpaTUiIuch ¢ 41,1% no 51%.
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Tabnuua 2 — [NokBapransHbiil Oyxranrepckuit 6ananc OO0 «Monetkay 3a 2020-2021 rr.

2020 2021
Bug 1 xBaprai 2 KBapTai 3 kBapTa 4 xBapTai 1 xBaprain 2 KBapTal 3 kBapTai 4 xBapTan
1 2 3 4 5 6 7 8 9
AKTHUB
I. BHEOBOPOTHBIE
AKTUBBI
HemarepuanbHbie aKTUBBI 136 957 134 449 131 940 6 910 186 6 907 676 6 905 167 6 777 567 6 727 625
PesyabTathl HCCHEAOBARMH U | 30 941 49 | 31118964 | 29752806 | 31884171 | 32314654 | 33611360 | 33239805 | 33691728
pa3paboTok
HemarepuanbHble 0 0 0 0 0 0 0 0
IIOMCKOBBIC aKTHUBBI
MarepuanbHble TIOMCKOBBIE 0 0 0 0 0 0 0 0
AKTHUBBI
OcCHOBHBIE CpeJICTBA 7 091 500 7 458 723 7 320 541 8105 775 7 890 650 8 704 978 9291710 7 297 750
Hesasepuiennoe 0 0 1296 673 0 300 0 0 0
CTPOUTENBCTBO
Pacxonasl o
HE3aKOHUYEHHBIM 00bEKTaM 0 0 1643 788 0 0 0 0 0
HUOKP
JloXo1HbI€ BIIOYKEHHS B 0 0 0 0 0 0 0 0
MaTepuaabHbIE IEHHOCTH
dunaHCcOBBIE BIIOYKEHUS 0 0 0 0 0 0 0 0
OTHO’KeHai‘;IEB‘f;‘”O“’B“e 7855827 | 8675704 | 9102157 | 9809388 | 10727874 | 10214522 | 12734100 | 16 358 364
Hpo““eaﬁi‘i?p“m"e 298 709 293 614 276 355 397 921 391 085 424 359 445 620 45 051 483
NTOI'O no pazneny | 45 624 835 47 681 454 49 524 260 57 107 441 | 58 232239 | 59 860 386 62 488 802 109 126 950
0
II. OBOPOTHBIE AKTHUBBI
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3anackl 9766123 | 12820243 | 16406360 | 11045978 | 14428575 | 18883235 | 24941453 | 24 785474
Hanor Ha no6aBieHHYIO
CTOMMOCTb 110 3236543 | 3568854 | 4036327 | 4499762 | 4877482 | 5255961 | 4901987 | 4370608
nproOpPETEeHHBIM IIEHHOCTSIM
35;%25;2; 17339453 | 15057293 | 13731460 | 18557914 | 17887327 | 16516259 | 20751964 | 28608 517
CDI/IHaHCOBHe BJIOKCHUA (33.
HUCKJIFOUEHUEM JIEHEXKHBIX 12 841 17 178 16 986 978 661 225518 48 692 14 779 266 835
SKBUBAJICHTOR)
Hg;g;ﬁ:;‘ig;ﬁ;ﬁi& 1364 705 864 597 1330 620 49 345 76 376 748 790 520 547 1 056 832
[Tpoune 060pPOTHBIC AKTHBBI 60 738 68 788 50 077 100 931 134 731 110 895 145 409 194 492
WUTOTO no pazneny 11 31780403 | 32396953 | 35571830 | 35232591 | 37630009 | 41563832 | 51276139 | 59282758
BAJIAHC (axtuB) 77405238 | 80078407 | 85096090 | 92340032 | 95862248 | 101424218 | 113 764 941 | 168 409 708

Ta6mumna 3 — JluHamuka rokasaresnei pe3yiabratuBHOCTH AesiteabHocTd OO0 «Monetka» B 2020-2021 rr., ThIC. pyo.

40

2017 rox 2018 rox

ITokasarens 1 kBapran |2 kBaprai|3 kBapran|4 kBapran| | kBapran|2 kBapran|3 kBaprai|4 KBapray
Buipyuka 1426489 | 1954852 | 1954852 | 20038700 | 2440634 | 6173944 | 7130862 | 29027 024
Cebecromuocts 2636163 | -2 636 163 |-20 577 74| -3 145 687 | -7 665 931 | -8 580 851 |-26 262 259
TPOJTAXK -1671474
Banosast npuObLT, 244985 | -681311 | -681311 | -530074 | -704053 |-1491987 |-1449989 | 2764765
(YOBITOK)
Kommepyeckue 32130 | -40644 | -40644 | -100811 | -18574 | -207745 | -234251 | -144278
pacxomsl
YUIpaBIICHICCKHE 4193709 | -301596 | -301596 |-1459264| -185811 | -447025 | 509396 |-1207743
paCXOI[BI
[TpubbUTH (YOBITOK)

470824 | -1023551 | -1023551 | -2009149 | 909438 |-2146757 | 2193636 | 1412744

OT TIPOJIaK




C moMotipIo aHaau3a MOXKHO MOJTYYUTh Hanbosiee 001ee mpeacTaBiIeHe 00
MMEBIIMX MECTO KAYECTBEHHBIX HW3MEHEHUSIX B CTPYKTypE akTHBa, a TaKkKe
JTVHAMHUKE 3TUX U3MEHEHHUI.

Ha ocHOBe nmaHHBIX aHATUTHYECKON TAOMUIBI 2 MOXKHO CKa3aTh, YTO
yBEJIMYEHHE  BallOTHl  0OajaHca  CBUJIETEIBCTBYET 00  aKTUBHU3ALUU
MIPOU3BOICTBEHHO-(PMHAHCOBOM JIESATENBHOCTA OPTraHU3alMU. OTY TEHICHIIUIO
HaTJISTHO JI0KA3bIBACT M JIaHHBIC B Ta0HIIe 3.

OOO «MoHeTka» TOCTOSSHHO TPOBOJUT TOBApHBIM MApPKETHUHT IO
WHHOBAIIMOHHBIM HamnpaBiaeHusaM. OTies1 MApKETUHTA BEJET NapaJlieIbHYIO0 padoTy
110 TOBAPHOMY MApKETUHTY C IEJIbI0 KOHTPOJIS, BBISIBIICHUS] TCHACHIIUN pa3BUTHS,
dbopMHUpOBaHUS HE3aBUCHMOI'O MHEHHUSI, MOHUTOPUHTA U ayJIUTa MapKETUHTA.

Opranuzaiusi HailejieHa Ha MOCTPOCHUE B3aMMOBBITOJHBIX OTHOIIECHUN CO
CTOPOHHMMH OpraHu3alysIMH M KIMEHTaMH Ha MPUHIMIAX M[apTHEPCTBA U
B3aMMOBBITOJIHOTO YBaKEHUS.

Opranuszanus:

1.OpueHTupyeTcst Ha MOTPEOHOCTU KIMEHTOB U CTPEMHTCS rapaHTHPOBATH
BBICOKOE KQ4ECTBO CBOCH MPOAYKIIUU U YCIYT;

2.Bcerma BBIMONHSET CBOM OOSA3aTENbCTBA W OXKHUIACT BBITIOJHECHUS
0053aTEIBCTB OT CBOMX MAPTHEPOB;

3.PaGoTaeT B COOTBETCTBUU C 3aKOHOJATEIILCTBOM O MPOTUBOJCHCTBUU
JIerajn3al HE3aKOHHO MOJIYYEHHBIX JIEHEKHBIX CPEICTB;

4.Bener Ou3HEC TOJBKO C MapTHEPAMH, KOTOPbhIE 3aHUMAIOTCS 3aKOHHOMU
JIEJIOBOM €SI TEILHOCTHIO ¥ YbM (DMHAHCOBBIEC UICTOUHUKH JICTATbHBI;

5.Hu B kakoit (hopme He MpUHUMAET HE3aKOHHBIC BHITIJIATHI U HE TPUMEHSIET
HEITUYHBIE WM HECTIPABEJTUBLIE CITIOCOOBI BO3/ICHCTBUSI HA CBOMX MAPTHEPOB WJIU

KOHKYPCHTOB.

Ha cerogusamnuii neap OOO «MoHETKa» 3aMHTEPECOBAHO B YCIEIITHOM
Pa3BUTUU CBOEN MAPKETUHIOBOU JAEATEIBHOCTH.

OcHoBHas 3agada MapKeTHHFOBOﬁ CTpaTerun 3aKIo4YacTCad B IIOHUCKE
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pellieHni, HampaBiCHHBIX Ha HauOoJee IMOJHOE YIOBIETBOPEHUE 3allpPOCOB
NOTpeOUTENEN U MOJyYEeHNE MPEUMYILECTB M0 CPABHEHHIO C KOHKypeHTamH [18; c.
332].

['pamoTHas, oOocHOBaHHAs cTpaTerus crnocoOcTByeT BbDkHBaHHIO OO0
«MoHeTKka» B HEONAronpusATHOM BHEIIHEW cpelne, MOTOMY YTO HMEHHO
OpUOBUILHOCTh SIBJSIETCSI HauOosiee Ba)KHBIM IIOKA3aTeNsIM IPUBJIEKATEIbHOCTH
OTpaciu.

qGTLIpC CTPATCIrun OpraHnu3alu:

Tosapnas crpareruss OOO «MoHneTka»

1.IlponaBass HajexkHyto u Oe3omacHyro mnpoaykiuioo, OO0 «MoHeTkay
YKPEIUIAeT UMUK OpraHu3alluu;

2. Opranuzanus aanTupyeTcss K TpeOOBaHUSM PhIHKA MO0 KOJIMYECTBEHHBIM
U TI0 KAaYECTBEHHBIM (paKTopam;

3.IloBbIIaeT KAa4eCTBO KOHEYHOTO MPOJYKTa — MEIHBIX KOMIIOHEHTOB,
CEpHOM KUCJIOTHI,

4. ITpoBOAMT MpeaNpoAaKHYIO TOATOTOBKY MEAHBIX KOMIIOHEHTOB;

5.Y nepkuBaeT N0JI10 peaan3aluy Ha pbIHKE MEJHBIX KOMITIOHEHTOB B Poccuu;

6.0OcBanBaeT CErMEHThI POU3BOICTBY YEPHOBON MEH;

7.Co3niaeT MakCUMaJbHbIE YCIOBUS MOJEPKaHUsI KA4YeCTBA YEPHOBOU Meau
y IOTpeOUTEIISI B IPOIIECCE X OKOHYATEIIHPHOM MepepadoTKH;

8. Yydiaer KauyeCcTBO MOKYITHOW MPOAYKIHUH.

BuyTpennsisi cpena opraHuzanuyd — 3TO Ta 4acThb OOIIEH Cpelbl, KOoTopas
HaxXOAWTCS B TMpenenax opranu3anuu. OHa OKa3bIBa€T MOCTOSHHOE M CaMoe

HEIMOCPEICTBEHHOE BO3/IEHCTBUE HAa (DYHKIIMOHUPOBAHUE OPTaHU3AIINH.

Kanpoas ciyx06a npeanpusTist 3aHUMAETCs CISTYIOMUMEI QYHKITASIMH:
- IJJaHUPOBAHHUE MMOTPEOHOCTH B IIEPCOHAJIE,
- oTOOp KaH/IUIATOB,

- OpueHTalus 1 00y4eHHe HOBBIX paOOTHHUKOB,
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— oOecrieyeHue MOTUBAIUU U JIBIOT,

- OLICHKA MCTOJIHEHHUS,

- 310pOBBE U 0€30MACHOCTh PAOOTHUKOB,

— paboTa C )xaji00aMu U TPYAOBbIE OTHOIICHUS.

Crabunsnoe pazButue OOO «MOHETKA» Hepa3pblBHO CBSI3aHO C
MIPOBEICHUEM aKTUBHOM KAJPOBOU MOJIUTUKH, HAPABICHHON HA CO3JaHUE €AUHOU
npodecCuOHaNbHON KOMaH/IbI.

Ilepconan siBasieTcsi OCHOBHOW 0a30l NpEeANpHsITHS, TOWM HEOThEeMJIEMOM
YacThlO,  BHYTPEHHHM  JBIKYIIMM  pecypcoM, Omarojgapsi  KOTOPOMY
OCYILECTBIISIETCS JOCTUKEHNE ITOCTABJIICHHBIX CTPATErHYECKUX LIEIICH.

Ha mpennpustin AeHCTBYeT KOJUIEKTHBHBIM JIOTOBOp, 3AKJIIOYCHHBIA Ha
ocHoBe HOpM TpynoBoro kojiekca PO, 3akona PO «O npodeccuoHaIbHBIX COI03aX,
UX IpaBax U TAPAHTHSIX AESITEIBHOCTH.

000 «MOHETKA» mnpenocraBisieT CBOMM COTPYJHHKaM COLMAJIbHBIN
NaKeT, KOTOPBIHA BKJIIOYAET B c€0sl MPOrpaMMbl HETOCYJapCTBEHHOTO IEHCUOHHOTO
oOecreyeHus, MEUIMHCKOTO 00CITY>KMBaHUS, )KIJIUIIHOTO KPEAUTOBAHMUSI.

J11st paOOTHUKOB MPEAYCMOTPEHO 0053aTENIBHOE MEAUIIMHCKOE CTPAaXOBaHUE,
nepUoANYECKUe MPOPUIAKTUYECKUE OCMOTPBI, MPOQPHUIAKTUKA SMUAEMUYECKUX
3a0oneBaHu  (BakLMHAIMS), CAHATOPHO-KYpOPTHOE JIEYEHHME B  paMKax
KOJUIEKTUBHOT'O JJOTOBOPA, JIOIIOJIHUTEBHBIE COLMAIBHBIE JIBIOTHI B BUJIE BBIIUIAT B
CBSI3H CO CJIO’KHBIMU )KM3HEHHBIMU CUTYALMSIMU.

Ha  Tepputopum  mpeanpuatus  (QyHKIMOHHPYIOT  3APaBIYHKTHI,
OKa3bIBAIOIIME MEPBUYHYI) MEAMULMHCKYI0 TOMOIIb, (HHU3HOTEPANEeBTUYECKOE
JICYeHHE B CAHATOPUU-TPODUIAKTOPUU PAOOTHHKAM C BPEAHBIMU W OMACHBIMU
YCJIOBUSIMH TPYZa.

Yaensercs BHUMaHHE COLMAIBHOM 3alUTE IIEHCUOHEPOB W BETEPAHOB.
Oxka3zpIBaeTCsl MaTepHalbHasl MOMOIb, MPOBOJATCS IMPa3IHUYHBIE MEPOIPHUSITHS,
BBIJICJISIFOTCSl JIBTOTHBIE IYyTE€BKH B CAaHATOPUN — MPO(UIAKTOPHUH, MAaHCUOHATHI,
CaHaTOpHWH, JOMA OTAbIXA.

000 «MOHETKA» ocymecTBiasieT B3aUMOJCUCTBUE C HMHCTUTYTAMU
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TPKIAHCKOTO  OOIECTBA,  SIBISIETCS  aCCOIMHUPOBAHHBIM  WICHOM  psjia
OOIIECTBEHHBIX OpTaHU3aIil, MPEICTABISIONMNX HHTEPECHl MPOMBIILICHHOCTH,
oTpaciau U npeanpuHuMarenbctBa: Coro3 xuedonpouspoauteneit Poccuun (CXP),
Xantel-Mancuiickasi ToproBo-npoMbiniuieHHass nanata (KOYTIIII), Accormanus
pereiiniepoB  (APP), Accommarus mnpeanpusTuii  000pOHHO-TIPOMBIILICHHOTO
kommuiekca XMAO, OOwvenunenue padoronareneit «[IPOMACC — XMAO» u
MHOTHMH JIPYTUMHU.

[IpeacraButenu O61IECTBA BXOAST B PYKOBOSIINE OpraHbl BbIIIEHA3BAHHBIX
OOILIECTBEHHBIX OpraHU3alliii W TPUHUMAIOT HEMOCPEICTBEHHOE YyYacThe B
pa3pabOTKe HaAMpaBJICHUM JEATEILHOCTU U MOJTOTOBKE OCHOBHBIX JIOKYMEHTOB U
pELICHUN.

Ha npeanpusituu omnpenesieH MOCTOSIHHBIA COCTaB KIIFOUEBBIX PaOOTHHUKOB,
MPEACTABISIONIMX 3HAYUTEIBHYIO LIEHHOCTh UIA MPEONpUITHS C  ILENbI0
dbopmupoBaHUs IPOrpaMM 00yUEeHUS, PA3BUTHSI, MOTHBAIIUU KBATU(UIIUPOBAHHOTO
nepcoHanga, (OpMUpPOBaHUS TPOrpaMM, HANpPaBIECHHBIX HA  COXpaHEHUE
po(eCcCHOHATIBEHOTO TOTEHIINANIA IPEANPUATHS U TTIOATOTOBKU U Pa3BUTHUS Pe3epBa
JIJIs1 OTIEPATUBHOT'O BOCTIOJIHEHUS BHIOBIBIINX PAaOOTHUKOB.

B ycnoBusx ¢unancooro kpusznca OO0 «MOHETKA» B 2019-2021 rogax
peann3oBai COOCTBEHHBIE MPOTPaMMBI MO PA3BUTHIO (PU3KYIBTYpPHI M CHOpTa, a
TaK)K€ OKa3bIBaJl COJECHUCTBHE JEATENBHOCTH B cepe (PU3NUECKOW KyIbTYphl U
copta, (GyTOOTBHBIM M XOKKEHHBIM KomaHAaM «Metammypr», y4eOHBIM
3aBEJICHUSIM, a Takke oO0Opa3oBaTeIbHBIM YUYpEeXACHUsIM Topoaa B cdepe
npuoOpeTeHus: 000pYIOBaHUA Jii YYEOHBIX MPOLIECCOB, B TOM YHCIE IS
yapexaeHui mpodheccuoHaIbHOT0 00pa3oBaHUs.

OcnoBHol 1enpt0 kaapoBoil monutukn OO0 «MOHETKA» saBnsercs
oOecrieueHWe  paBHBIX U JIOCTYMHBIX  YCJIOBHH  COTPYJHUKAM  JUIS
npodecCHOHaNbHOTO OOYYeHHS M Pa3BUTHSA, TapaHTUPOBaHUE OE30MACHBIX U
KOMQOPTHBIX YCIOBUU Tpyna, MIPUBJICUCHHE u yAep)KaHUe
BBICOKOKBATM(DUITMPOBAHHOTO TIEPCOHATIA.

Hcxonsa u3 nener ousHeca u neiei B ooaactu kadectsa B 2019-2021 rogax
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Ha MPEANPUATAN OPTaHU30BaHO 00yueHue 2 158 yenoBek, B TOM 4HCIie Ha Kypcax:

—  0o0y4eHHs BTOPOH CIEIUATBLHOCTH U MOBBIIICHUS KBaUpUKauu — 562
Yell.,

—  pa3BUTHS 3HAHUN M HABBHIKOB B MH(OPMAIIMOHHBIX TEXHOJOTUSIX — 614
yel.,

— 10 OXpaHe TpyJla ¥ MPOMBILUIEHHON 0€3011acHOCTH - 342 yel.,

— IO CHCTEME MEHeIKMeHTa KadecTBa - 240 vein.,

—  TeopeTruyeckoe oOydeHue 1Mo BHEAPEHHUIO MPOU3BOICTBEHHON CUCTEMBbI
— 456 yen.

B ToM unciie B bropo 1o noAroToBke Kaapos oTaena 3KOHOMUKH Tpyna OO0
«Mosnetka» - 290 4yen., y BHemIHUX mnpoBaiinepoB — 1007 dein., U3 HUX 3a cYET
®denepanshoro Oromketa (LI3H r. Pamyxwslit) - 773 gen. Beero 3a cuer cpeacts
®denepansuoro o6romkera (L[3H r. Paxyxusiit) B 2020-2021 rr. 06yueno 1234 yern.

[IpenocTtaBiisst mepcoHaAy BO3MOKHOCTh TIOCTOSIHHOTO COBEPILIEHCTBOBAHMUS
CBOMX MPO(PECCHOHATIBHBIX 3HAaHUM, KOMIaHUs (OPMHUPYET CBOECOOPA3HBIM
KaapoBbIi pe3epB. C no3uiuii TexHosnoruu kaaposoro pezepsa OO0 «MOHETKA»
yAaeTcsl yCHEeTHO OCYUIECTBIATh (POPMHUPOBAHKE KaIPpOBOTO COCTaBa AJisg pabOTHI B
nepuos peopMUPOBAHUS OTPACIIH, a TAKXKE ONEPATUBHO pelIaThb MHOTHE IpYrue
3aJ1a4yu.

000 «MOHETKA» ocyiecTBIS€T CTpaxoBble BbIILIAThl pPaOOTHUKAM
MPEANPUATUS 110 KPUTEPUSIM, TAKUX KaK:

—  COCTOSIHME 310POBBS;

—  CTax paboThI:

—  MarepualbHble HYXJbl B CBA3M C OEPEMEHHOCTbIO, OPAaKOCOYETAHHUEM,
yXoJa Ha MEHCHIO, U JIp.

B 2019-2021 rogax OO0 «MOHETKA)» npuHsiio yyactue B peanu3aiuu 3-
x Hanpasyenui LleneBoit ¢penepanbHON NporpaMMbl CHUKEHUS! HATPSHDKEHHOCTH Ha
peiake Tpyaa. OcBoeHo cyOcuaumii u3 (denepanbHOro OIOHKETa NI CHUKEHUS
HaIpsKEHHOCTH Ha pbIHKE Tpyaa XMAO 1o HanpaBJICeHHUSIM:

— Opranuzaiusi BpeMEHHbBIX pa0oT Ji1 paOOTHUKOB, HAXOISIIIIUXCSI MO/
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PUCKOM YBOJIbHEHMUSI.

B nporpamme npussuio ydactue 1100 paOOTHUKOB mpeanpuatus, o0beMm
ocBoeHust cyocuauu - 11 424 teic.py6. — sxoHomust o @OT npennpusiTus.

- Opranuzaiysi BpeMeHHBIX paboT A 0e3pa0O0THBIX Tpa)aaH.

B nporpamme npunsiio yaactue 589 ven., o00bem ocBoeHus cyocuanu 2 438
THIC.pYO.

- OpraHuzanusi CTaXUPOBKHA MOJIOJIBIX CHEIMATHCTOB-BBIITYCKHUKOB
y4eOHBIX 3aBE/ICHUM.

CraxupoBky mnponuio 432 MOJIOABIX CIHEHHaINCTa, OO0BEM OCBOCHHS
cyocuauu 3 360 ThIC.pyO.

Ha OO0 «MOHETKA» oprann3oBaHO HamOOJbIIEE KOJUYECTBO PabOUUX
MECT JJisi CTAXKUPOBKH MOJIOJBIX CHEIMAIUCTOB B IIEJISIX MOJYYEHUS] UMHU OIIbITa
paboThl o0 moaydeHHO# mpodeccun (cmenmanbHOCTH). Beero 3a 2019-2021 rona
ocBO€HO 32 222 Thic.py0. denepanbHbIX CyOCHIHIA.

Ha 01.01.2021 roma uucnennocts OOO «MOHETKA» coctaBuna 6 438
yesnoBeK. PaccMOTpuM JMHAMUKY YHMCIEHHOCTH TMEPCOHAla U O0OBEM JIEHEXKHBIX
CPEACTB, BBIACICHHBIX HA OIJIATy TpyAa.

Tabnuua 4. — CBegeHus no YuciIeHHoCT! U (poHAy omarsl Tpyaa no OO0

«MOHETKA» 3a 2019-2021 rozaa, 1uen

HaumenoBanue nokazaresst 2019 r. 2020 r. 2021 r.
CpenHecnicoyHas YMCIICHHOCTh paOOTHHUKOB,
qell. 6962 6276 6438

OOBeM JIEeHEKHBIX CPENICTB, HAITPABJICHHBIX HA
139520 141612 173305
oIIaTy Tpyaa, ThIC. PyO.

OOBeM JCHEKHBIX CPEACTB, HAIPABICHHBIX HA
conmaibHOE o0ecIieueHue, Thic. pyo. (¢ 20925 29259 35593
YYETOM PErpeCCHBHOM IIKaJIbl CTABOK)

N3 Tabnuukl 4 BUAHO, YTO YUCIEHHOCTH NIepcoHana Ha npeanpusatuu B 2020
r. camswiock no cpaBHennio ¢ 2019 r., a B 2021 r. BHOBb BO3pocina. Kak
CBUJETENBCTBYIOT JIaHHbBIE, IPEJCTABICHHBIE HA PUCYHKE O, 32 paCCMAaTPUBAEMBIN
NEPHUOJI TPOU30LLIO COKPAIIEHUE YUCICHHOCTH PA0OTHUKOB Mpeanpusatus Ha 524

yen. PaccmoTpuM 3Ty quHaMuKy Ha pucyHke 1.
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Pucynok 5 — Jlunamuika 9ucaeHHOCTH paOOTHUKOB 3a nepuog 2019-2021
IT., Yell.

Taxxe u3 Tabnuibl 4 HAOMIOAETCS MOBBIIIEHHE 00BEMa JEHEKHBIX CPE/CTB,
HaIpaBIIEHHBIX HA OIUIATY TPpyZAa U cormanbHoe obecredenne. 3a 2020 r. reHexHbie
CpeZCTBa, HAaNlpaBJICHHBIC HA OIJIATY TPyAa yBenIuuuiuch Ha 1,5%, a 3a 2021 1. - Ha
22,5. O0beM NeHEeXHBIX CPEJCTB, HAIMPABJICHHBIX Ha COIMAbHOE OOecredeHne
toxke Bo3pactai: B 2020u r. - Ha 40%, a B 2021 r. - Ha 22%. PaccmoTpum 3Ty
IMHAMUKY Ha PUCYHKE 6.
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Pucynoxk 6 — Jlunamuka o0bemMa JICHEKHBIX CPEJICTB, HAIIPABICHHBIX
corrasibHOEe obecnieuenue 3a nepuona 2019-2021 rr., Thic. pyo.
Ha ceroansiamnii  geHp  Bo3pactHOM coctaB OO0  «MoneTka»

XapaKTEPHU3yeTCs] BLICOKOM JIOJIeH 3pelbIX PaOOTHUKOB.
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805 ugenoek (12,5% o0mieit urcieHHoCTH) - paboTHUKH B Bo3pacte 10 30
JIeT, U3 HUX 64 YeJoBeKa 3aHMMAalOT PYKOBOISAIIUE JOHKHOCTH.

OcHoBHas yacTh pabOTAOMIMX HMMEIOT CPEAHHM BO3pacT, Ha UX JOJIO
npuxonutcs 44,1% oO1eit unciaeHHOCTH nepcoHana, uin 2840 yenoBexk.

Hapsiny ¢ aTuM B 001acTH ynpaBieHUs EPCOHAIOM CYIIECTBYET Mpobiiema
HU3KOM CMEHSEMOCTH KaJpOB U «CTapEeHUsD PYKOBOJAIIETO COCTaBa PaOOTHUKOB.

Bonee 32% pykoBoauTeneit uMeroT Bo3pact crapiue S0 Jer.

Cpennuii Bo3pact padotHukoB npeanpustus B 2021 roay cocrabwi 41 roja,
IIPU ATOM CPEIHHUMI BO3PACT PyKOBOAUTEIEN BBICIIErO 3B€HA - 47 JIET.

Bo3spactro#i cocraB pabotaukoB OOO «MOHETKA» na 01.01.2021 r.
MPE/ICTABIICH B TaOMIIE 5.

Tabnuna 5 — Ceenenus o cotpynnukax (pabornukax) OOO «kMOHETKA» B

3dBUCHUMOCTH OT UX BO3pacTa U O6p330BaHHH

HanmeHoBaHne nokazarens 2019~ 2020 r. 2021 r.
CotpyaHuku (pabOTHUKH ), BO3PACT KOTOPBIX 7,5
111 12,5
cocTaBiseT MeHee 25 eT, %
CotpynHuku (pabOTHUKH ), BO3PACT KOTOPHIX 10,6
10,1 12,6
coctaBisieT ot 26 1o 30 net, %
Cotpyanuku (pabOTHUKH), BO3PACT KOTOPBIX 19,9
18,4 18,3
coctaBigeT ot 31 mo 40 net, %
Cotpyanuku (pabOTHUKH), BO3PACT KOTOPBIX 29,3
28,8 25,8
coctaBisieT ot 41 o 50 ner, %
Cotpynuuku (pabOTHUKH), BO3PACT KOTOPHIX 14,6
13,3 15,9
coctaBisieT ot 51 o 55 ner, %
Cotpyanuku (pabOTHUKH), BO3PACT KOTOPBIX 18,1
18,3 14,9
cocTaBisgeT oojiee 55 aet, %
UMEIOIIME HETIOJTHOE Cpe/iHee oOpazoBaHue, % 14,5 11,3 6,3
UMeroIe cpeaHee oopasoanue, % 26,6 23,7 24.7
UMEIOIINE HavyaIbHOE MPOPECCHOHATBHOE 22,3
25,8 24,5
obpazoBaHnue, %
cpeanee npodeccroHaabHoe 00pa3zoBaHue, %o 16,2 19,7 20,7
HUMEIOIIHE BhICIee MPOdheCCHOHAIBHOE 20,1
19 22,3
obpazoBanue, %
HMEIOIIHEe BTOPOE MpodeccroHaIbHoe 0,3 0,5 15
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oOpazoBanue, %

W3 nannHOi Tabmuiel 5 Mpl HAOIIOJAaEM, YTO OCHOBHAS Macca paOOTHHKOB
HaxoauTcs B rpymnne B Bo3pacte 41-50 ner. Haummenbliee unciio paOOTHUKOB
Haxoautcs B rpymie 18-30 mer. M3 aToro ciemyeT, 4To Ha MPeaIpUsITHH padoTaroT
ONBITHBIE JIFOJH B 3pEJIOM BO3pAaCTE.

B Bo3pacTHON CTPYKType OCHOBHBIMU BO3PACTHBIMH KaTETOPUSIMHU MOYKHO
Ha3Bath 31-40 (19%), 41-50 (28%), T.e. Bo3pacTHOM mrepuoy 31-50 met. Do roam,
NOJIy4MBIIME OOpa3oBaHHUE, HMEIOIIME S>KMU3HEHHBIN IelIM, WU camMoe TJaBHOE
KU3HEHHBINA 1 IPO(ECCUOHATILHBIN OTIBIT.

PaccmoTpum 3Ty AMHAMUKY HA PUCYHKE /.
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H CoTpyaHUKM (paboTHUKK), BO3pacT KOTOPbIX cocTaBnaeT bonee 55 net, %

B CoTpyAHUKM (paboTHMKM), BO3PACT KOTOPbIX cocTasnAeT oT 51 ao 55 net, %
B COTpyAHMKM (paboTHMKM), BO3paAcT KOTOpbIX cocTaBnseT oT 41 go 50 net, %
B CoTpyaHUKM (paboTHMKM), BO3pacT KoTopbix cocTasnaaeT oT 31 go 40 net, %
B CoTpyAHUKM (paboTHMKM), BO3PACT KOTOPbIX cocTasnAeT oT 26 ao 30 net, %

B CoTpyaHuKM (pabOTHMKM), BO3PaACT KOTOPbIX cOCTaBnAeT meHee 25 net, %
PYA p » BO3p p ,

Pucynok 7 — lunamuka Bo3pactHOTo coctaBa nepconana OO0 «MoHeTka»

3a nepuoxa 2019-2021 rr., %

Taxke u3 TabaUIBl 5. BUIHO, YTO OOJBIION MPOIEHT COTPYIAHHKOB HMEET
cpenHee 0Opa3oBaHUE M HaYaIbHOE MPOodeCcCHOHATBHOE 00pa3oBaHuE.
000 «MoHeTKa» - METALTYPTHYECKOE MNPEANPUATHE, ITO KPYHMHEUIIUH

MIPOU3BOJIUTEIIb YEPHOBON MEAU M CEPHOM KUCIIOTHI. ITO OOBICHIET IpeoliaaHre
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MY>K4YUH Ha npennpustund. Paccmotpum ctpyktypy pabotHukoB OOO «Monetka

10 KaTeropusiM B Tabmuiie 6.

Tabnumna 6 — lunamuka moym pykopojsiiero nepconaia OO0 «MoHneTka

3a mepuona 2019-2021 rr.

PabOTHUKOB

Haumenosanue Pacuer 2019r. | 2020r. | 2021r.
[I0Ka3aTeis
Houns pykoBoasamux | % K oOIel YMCICHHOCTH 6,5 6,1 5,6

Tabnuua 7 — Ctpykrypa nepconana OOO «Monetkay 3a nepuoa 2019-2021

IT.
HanmenoBanue Pacuer 2019r. 2020r. | 2021r.
MOKa3aTes
Hons ciermuanuctoB | % K 0OIIeH YMCICHHOCTH 10,8 10,1 10,5
Jonst pabounx % K 00I1Iel YNCICHHOCTH 73 76,2 75,4
Joist pabOTHUKOB % K 00I1I€ell YNCIEHHOCTH 9,7 7,6 8,5

HETPOU3BOJICTBEHHOMN
cdepsl

I[aHHBIC NpCACTaBJICHHBIC B Ta6J'II/II_I€ 7, CBUACTCIILCTBYIOT O TOM, 4YTO

OCHOBHYIO JIOJIFO B CTPYKTYpE pabOTAarOIIEro NepcoHaia COCTaBISIOT pabodre, Tak

kak OO0 «MoHeTka» SBISETCA TOPrOBO-IIPOMB3BOJICTBEHHBIM, MPOU3BOJSAIINM

npeanpusaTieMm. PaccMoTpum 3Ty AMHAMUKY Ha pUcyHKe 8.

50




100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

B [Jlons paboTHMKOB HENPOWU3BOACTBEHHOM Cdhepbl
B [lons paboumx

W [lona cneymanmncTos

Pucynok 8 — [lunamuka ctpykTypsl iepconana OO0 «MoHeTkay 3a mepuos
2020-2020 rr., %

JlnHaM#Ka TEKYy4EeCTH KaJIpOB MpeACcTaBlieHa B Ta0IuIIe 8.

Tabmuma 8. — CBenernst 00 0OHOBIECHUH U TeKydecTH kaapoB OO0

«MOHETKA)»

HaumenoBanue nokasarens 2019 . 2020 . 2021 .
Koaddunment oonosnenus, % 1,9(138uen.) | 4,1(261uen.) |2,2(14249em.)
Koaddunuent tekyuectu, % 11,8(82249en.) | 1,6(101uen.)  1,5(974emn.)

JItst HarasgHOCTH M300pa3uM ATy TaOJIUIYy Ha pUCYHKE 9.
14
12

10

e K03 ULMEHT 0OHOBNEHUA, % e K03 OULMEHT TERYHECTU, %

Pucynok 9 — Jlunamuka npuema 1 yBosibHeHus kaapoB B OO0 «MoHeTka»

B 2019-2021 rr., %
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N3 pucynka 9 BumHO, 4T0 HanbOOIbIIIEe YUCIO BhIOBbIBarOIuX 06110 B 2019 1.,
T.K. B 3TOM TOJly MPOUCXOJUIIO COKpallleHne YrcieHHocTH nepconana. B 2020 r.
3ameueH HaWOOJBIINI BCIUIECK MPHEMa COTPYIHUKOB, T.K. TMOBBICHICS POCT B
MOTPeOHOCTH TMepCOoHaNa W3-3a YBEIMYCHHs IUlaHa mpoms3BoacTBa. B 2021 .
MIPOIEHT BHIOBIBIINX U MOCTYIHUBIIMX Hadal ypaBHUBATHCS.

Ha mnpennpusatuu HabOmogaeTcss TEKy4eCTh BBICOKOKBAIM(DUIIMPOBAHHOTO
NepCcoHaNa, €¢ CHIYKCHHE TMOJIOKHUTENBHO Obl CKa3aloch HAa MPOU3BOAUTEIHLHOCTH
TpyZda, TaKk KaK MoTepsl OJJHOTO pabOTHUKA B CpeIHEM BeAeT K motepe 198 Tric.pyo.
B roj (€ero cpemaHerojioBasl BeIpaOOTKa), a yXOJ OJHOTO paboyero MpUBOJIUT K
notepe 248 ThiC.pyo.

[Tpon3BOIUTEIIEHOCTD XK€ BHOBH IMTPHHUMAEMBIX pa0OTHUKOB HAMHOTO HIKE
MPOU3BOIUTENLHOCTH TEX, KTO pabOTaeT Ha MPEANPHUITHH YKe KaKOe-TO BPeMsl.

OcHOBHBIE TIPUYNHBI TCKYUECTH KAAPOB MPECTABICHBI B TA0IHIIE 9.

Tabnuna 9 — OcCHOBHBIE MPUYUHBI TEKYUECTH B MOPSIKE YObIBAHUS

3HaYUMOCTHU
[IprunHa yBOJIBHEHHUS 2019. 2020r. | 2021r.
Bcero 822 yen. | 10luen. | 97uyen.
HeynoBneTBOpeHHOCTH 3/11 40 % 40 % 45 %
CewmeiiHbie 00CTOATETHCTBA 33% 29 % 21 %
HeynoBneTBOPEHHOCTD KUJIbEM 10 % 10 % 11%
HeyioBi1eTBOPEHHOCTh 3aHUMAEMOM JTIOJKHOCTHIO 11 % 10 % 11 %
3a mporymbl 9% 10 % 11%
3a HapyIIeHUE AUCIUTUIMHBI 9% 10 % 11%
He cooTBeTcTBHE 3aHMMAaeMOM JOJKHOCTH) - 1% 1%
OcyXaeHbl HApOJIHBIM CYyA0M 1% = .
He Bbiepxanu ucneITaTEIbHBINA CPOK 1% - 1%

Wcxons u3 qaHHBIX, MPEJACTaBICHHBIX B Ta0IuIa 9, caeayer, 4YTO OCHOBHOM
MPUYAHOM  TEKy4eCTH  KaJgpOoB HAa  JIaHHOM  MPEANPUSATHH  SIBJISIETCS

HEYIOBJIETBOPEHHOCTh 3apaboTHOM minaToil. Hecmotps Ha To, uTo 3a nepuoa 2019-
52



2021 rr. 3apaboTHas M1aTa yBeJINYMUBAIACh [0 BCEM KaTeropusM paOOTHHUKOB.
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Pucynoxk 9 — Cpennemecsunas 3apaboTHas miara corpyaHukoB OO0

«MoneTtkay, pyo.

N3 pucynka 9 Bumno, uro B 2020 romy cpemssisi 3apaboTHas IuiaTta

yBenuumiack Ha 12,6% mno cpaBaenuto ¢ 2019 r. B 2021 roay 3apaboTHas miata

yBenmamiach Ha 34,3% mo cpaBHenuio ¢ 2021 romom. YBenudeHHE OOBICHACTCS

ITOBBIMICHUCM HJOJDKHOCTHBIX OKJIaA0B U TapH(I)HBIX CTaBOK pa6OTHI/IKOB.

PaCCMOTpI/IM CPCOHIOIO 3apa60THy10 Iaty COTPYAHHUKOB, HCXOIA U3

3aHUMaeMbIX KaTeropuii B Tabdmuue 10.

Tabnuua 10 — CBenenust 0 CpeTHEMECSIUHOM OIIaTe TPpya MO KaTerOpHsiM

paboTtaromux OO0 «MOHETKA»

HanmenoBanne nokazarens 2019r. | 2020r. | 2021 1.
PykoBogurenn 25731 | 38264 @ 47284
Cnenuanuctbl 16095 | 18205 | 23313

PaGoTHUKY TOPTOBBIX TOUEK 13911 | 21116 | 22623

PabGoTHUKM HE POMBIIIIEHHON TPYIIIBI 9535 12671 | 14459

N3 Tabmuuper 10 BuaHO, yTo 3apaboTHas miata 3a nepuon 2019-2021 rr.

BO3pOcia MO BCEM KaTeropusiM paOOTHUKOB mpenmpustus. Paccmorpum amns

HATJISAHOCTH 3Ty IWHAMUKY Ha pucynke 10.
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PykoBoautenun CneuymanucTbl Paboune PaboTHUKK He
NPOMbILLNEHHOM
rpynnbl

Pucynox 10 — J/luramuka cpenHei 3apaboTHOH M1aThl cOTpyaHIKOB OO0
«Momnetkay 3a nmepuona 2019-2021 rr., py0.

Kanposas monutuka Ha OO0 «MoHeTka» MpeACcTaBiIsieT co0oit
JIeATEIIbHOCTh, HAIPABJICHHYIO Ha POPMHUPOBAHUE U COBEPIIICHCTBOBAHUE
KaJIpOBOT'O COCTaBa NEpPCOHAIA.

Jlns pereHus npoOseM, CBSI3aHHBIX C KaJpPOBOW MOJUTUKON MPEANpPUSITHUS,
MPOBOAATCS CIAEAYIONINE BUIbI JEATEIbHOCTHU

—  oIJiata TpyJa pabOTHUKOB U MOTHBALIUS;

—  o0ydeHue u mpodeccroHaabHas MOJAr0TOBKA MEPCOHAIT;

— OIICHKa M aTTecTalus T[epcoHala, HampaBiCHHAs Ha YIy4IICHHE
Ka4eCTBEHHOI0 U JieMOorpaduueckoro cocTaBa nepcoHana;

—  (opmupoBaHuE KaJIpOBOTO pe3epBa U KapbEPHOrO POCTa;

—  ONTUMM3AIMS KOJUYECTBEHHOTO COCTaBa MEePCOHANA;

—  BHYTPCHHHE M BHEITHHE KOMMYHUKAIUH.

[emn kaapoBoit nonmutuku OO0 «MoHeTKa»:

—  ofecrieueHue MPeaNPUATHSI TOJTOTOBJICHHBIMHU KaJpaMu, CIIOCOOHBIMU
pemiath 3a7a4u 00111eCTBa;

— COXpaHEHHWE€ U  [ONOJHEHHWE  KaJApOBOr0  MOTEHIMasa B

MIPOU3BOJICTBEHHOM cdepe;
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— TIIPUBJICYEHHE  KAJpOBOTO  pe3epBa [JIs  pealu3alld  HOBBIX
YIPaBIECHYECKUX PELICHNN;

—  TIOBBIIICHHE KaYECTBEHHOTO YPOBHS NepcoHaia U pocT 3 PeKTUBHOCTH
MCITIOJIb30BAHUS KaJIpPOBOTO MOTEHIIMAJIA B YCIOBUAX CBOOOIHOTO PHIHKA;

—  COBEpIICHCTBOBAHHME CHUCTEMbl MOTHBALIMM H CTUMYJIMPOBAHUSA
NEpPCOHANA;

— 3] dexTuBHOE yIpaBIeHUE MPOIIECCAMU POTAIUH U MTEPEMEILICHUS;

— obecrmeuenne OajmaHca MeEXAY OKOHOMHUYECKOH U COIMAIBHOM
3 (HEKTUBHOCTHIO UCTIOIB30BAHUS TPYIOBBIX PECYPCOB;

—  (dopmupoBaHHE U MOAJAEpPNKAHUE OJATONPUATHOIO MOPAIBHO -
IICUXOJIOTUYECKOI0 KIIMMATA.

—  IIpuHIUIIBI KAAPOBOM MOJIUTHUKU:

—  COOTBETCTBHUE KaJIpPOBOW IOJUTHUKHA CTPATETMUYECKUM LEISAM Pa3BUTHUSA
pEeANPUSTHUS,

—  IPUOPUTETHOCTH PAa3BUTHUS U KAPHEPHOT'O pOCTA COOCTBEHHBIX KAJPOB;

—  IUIAaHMPOBAHUE PA3BUTHUA IEPCOHANIA C MAKCUMAJIbHBIM UCIIOJIb30BaHUEM
MOTEHIIMAJIa BCEX TPYJAOBBIX PECYPCOB;

—  KOMIIETEHTHOCTh U MNPO(ECCHOHATN3M HHKEHEPHO-TEXHHUUECKOTO0 |
pabouero nepcoHarna;

—  opraHusanMs  INOATOTOBKH,  IEPEHNOATOTOBKM M IOBBILICHHUS
KBJIM(PUKALIUU KaJIPOB;

—  TIOBBIIICHHE MaTEPUATBHOTO 0J1ar0COCTOSHUSI pa0OTHUKOB,

—  co3JaHue HeoOXOUMBIX YCIIOBHH TpyAa v OTAbIXa, COLMAIbHAS 3aIINTA,
MPEI0CTaBICHUE TAPAHTUN U JBTOT TPYAOBOMY KOJUIEKTUBY MPEINPUSATHUS;

—  COOTBETCTBHUE TPeOOBAHUSAM 3aKOHO/IATEIHCTBA.

000 «MoneTkay - MeTAJUTYPrHUECKOE IPENPUsiTHE, paboTaro1iee Ha phIHKE
r. Kapabamr ¢ 1910 r. cnennanu3upyeTcsi Ha BBIITyCKe YepHOBOM Meau, a ¢ 2021 r.
— CEpPHOM KHUCJIOTHI.

Ha mnpennmpusitum ceromus tpyzastcs 6438 uyenoBek. 3a 2019-2021 rr.
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Ha0JI01aach TEKYYECTh KaIpoB - B 11eJ10M ObL10 YBOsIeHO 1020 uenoBek, a MPUHSTO
541 wd4enoBek. OCHOBHOW HPHUYMHON YBOJBHEHHS PAOOTHUKOB IOCIYXHUJa
HEYAOBJIETBOPEHHOCTh CUCTEMO MOTHBALIUH U €€ METOJIOB.

B nensix aHanmsza cOCTOSIHUS KOPHNOPATMBHOM KyJIbTYPhI ObUIO IPOBENECHO
DKCIEPTHOE HHTEPBBIO C MPEACTABUTEISAMH TAKUX LEJIEBBIX ayAUTOPUM, KaK
MEHEIKEPbl PO3HUYHOM TOPrOBIM, 3aBEAYIOUIYI0 CKIAJIOM, PYKOBOJIUTEIS
KOMMEPYECKOT0 OT/IENA.

[lonyueHHble AaHHbIE MOKa3zaid, 4TO 70%JIMHENHBIX PYKOBOAUTEIEH HE
CUMTAIOT HY>KHBIM JOBOAMUTHL JI0 mepcoHana u"dpopmaiuio o aeareabHoctu OO0
«Momnetka», 20% He MOryT HauTu 1 3TOro BpeMeHH, 10% OXOTHO nenarcs
uHpopMalme ¢ COTPYJHUKAMH, HAXONALIUMHUCS B  HEMNOCPEACTBEHHOM
NOJYMHEHUU. 52% PYKOBOAUTENEH HE OOpalalOTCS K HAESIM U MPEIIOKEHUSIM
NOJTYMHEHHBIX U HE BBICTYIAIOT 3a clienuaibHble oouipenus; 36% obparmiatorcs K
UIESAM U MPEMIOKEHUAM MOJUMHEHHBIX TOJIBKO B KPalHUX CiIydasiX, HO IIPU 3TOM
M0JIaraloTCs B OCHOBHOM Ha ce0s; 12% npHHUMAIOT BO BHUMAaHUE MPEIOKEHUS
COTPYIHHUKOB M MOHUMAIOT HEOOXOAUMOCTh CIIEUAIbHBIX MOOLIPEHU.

Tem He MmeHee, 89% pyKOBOAMTENEW CYMTAIOT BHYTPEHHHMU KIMMaT B
KOJUJIEKTUBE BIIOJIHE OJArONpUATHBIM, HO MpPH 3TOM IMOHUMAIOT, YTO OH Tpedyer
YIIYUIICHUS U TIOPAOOTKHU.

WHTepBbIO C COTPYIHUKAMU CKJIa[a MOKa3ajlo, 4TO y OOJBIIMHCTBA HET HE
SIMHOTO TpeAcTaBlieHuss o Muccu, nensax u crparerun OO0 «Monetkay, 92%
CUMTAIOT, YTO HE IMOJIy4alOT OT PYKOBOJACTBA HE0OXOoAMMOW HHGOPMAIMH O
NEeSATEIbHOCTH YUPEKACHHS, YTO OTPAXKAETCS HA HACTPOCHUU BHYTPU KOJUIEKTHUBA,
KOTOpOE, 10 HMX MHEHHUI0, OCTAEeTCs TPEBOXKHBIM, TaK KaK CKJIAJbIBAETCS
HEYBEPECHHOCTh B 3aBTpalllHEM JHE; 8% HE 3aAyMbIBAIMChH HaJ 3THUM BOIPOCOM.
60% cOTpyIHMKOB OTBETHIIH, YTO UX HE YCTPAUBAET COOTHOIIEHUE OIUIATHI TPY/Ja U
o0bema BbINOJIHAEMOM paboThl, 40% OTBETUIIH, YTO HE MOJIYYAIOT YAOBIECTBOPEHUS
oT pabotsl. 70% mnepcoHana OLIEHUBAIOT HACTPOCHHE BHYTPU KOJJIEKTHBA Kak
BIIOJTHE JOOpOKeNaTeIbHBIM, HO HAJCIOTCA Ha ero yuydiienue, 30% cuuTaroT ero

YIAOBIETBOPUTEIbHBIM.
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Hapsiny ¢ ankeTupoBaHreM, COBMECTHO ObLIO MPOBEIECHO MCCIEIOBAHKE TI0

OMPENICICHUIO YPOBHS MOPAJIBHO-TICUXOJIOTUYECKOTO KJIMMaTra KOJUIEKTUBA U

YPOBHSI KOHQJIMKTHOCTH B HEM.

B uccnenoBanuu npuHuMany ydyactue 30 pecrioHAEHTOB (T€ KTO B MOMEHT

IMPOBCACHUA HAXOAWJINCh Ha pa60‘{I/IX MGCTaX). PC3YJII>TaTI>I HCCIICAOBAaHUA

IpeCTaBICHbI HIDKe (Tabura 11).

Tabmuma 11 — Ouenka MopaibHO-Ticuxonoruueckoro kiaumara OOO
«MoHeTKa»

Ne mHTepBBIOEPA 3HaueHue OrneHka ICUX0JIOTMYECKOro KIMMaTa
1 +12 Cb
2 +21 Cb
3 +13 Ch
4 +17 Cb
5 +13 Cb
6 +13 Ch
7 +15 Cb
8 +18 Ch
9 +20 Cb
10 +24 Cb
11 +3 Mb
12 +6 Mb
13 +12 Cb
14 +4 Mb
15 +13 Cb
16 +18 Cbh
17 +21 Cbh
18 +17 Cb
19 +4 Mb
20 +5 Mb
21 +16 Cbh
22 +21 Cb
23 +19 Cb
24 +21 Cbh
25 +20 Cb
26 +6 Mb
27 +3 Mb
28 +21 Cbh
29 +21 Cb
30 +18 Cb

Cpennuii

oasun

o  IpyImIe

— 14,5, 4YT0  COOTBETCTBYET

cpenHebnaronpusTHoMy nicuxojornyeckomy knumary (Cb) B rpynne. AHanu3upys
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OTBETHl OTAEIBHBIX PECHOHJEHTOB, OTMEYaeM, YTO B OCHOBHOM IIpeoOiagaeT
CpeHe0IaronpHusITHbINA MICUXOJIOTMYECKHIA KJIUMaT (y 76,7%),
MajoOnaronpusTHeii kaumat (MbB) B opranuzaumu npociexuBaetcs v 23,3%
PECIIOJIEHTOB.

TecT Ha OLEHKY YPOBHSI KOHQJIMKTHOCTH JIMYHOCTH TMO3BOJUT OMPEETUTh
KaK B KaXJIOM OTACJIIBHOM clly4ae, Tak M OOIMiA YypOoBEeHb KOH(MIMKTHOCTH
KOJUIEKTHBA.

Tabnuna 12 — Ouenka ypoBHs KOHGAUKTHOCTH OO0 «MoHeTka»

Ne 3HaueHue Onenka YpOBHS
MHTEPBBIOEpA KOH(IMKTHOCTH
1 25 HC
2 29 C

3 25 HC
4 32 BC
5 34 BC
6 18 H

7 34 BC
8 33 BC
9 29 C
10 25 HC
11 24 HC
12 23 HC
13 31 BC
14 30 BC
15 31 BC
16 29 C
17 33 BC
18 21 HC
19 32 BC
20 25 HC
21 25 HC
22 29 C
23 25 HC
24 32 BC
25 34 BC
26 25 HC
27 25 HC
28 29 C
29 25 HC
30 32 BC

Cpennuii 6ain mo rpymnmne — 28,2, 4TO COOTBETCTBYET CpPEIHEMY YPOBHIO
KOH(DJIMKTHOCTH B Tpymme. AHAIM3UPYS OTBETHI, OTACIBHBIX PECIOJEHTOB
OTMEYaeM, 4TO B OCHOBHOM Ipeo0JiaiaeT ypOBEHb KOH(MIMKTHOCTH HUKE CPETHETO
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(40%) wu Bbime cpennero (40%), 4YTO CBUIIETEIBCTBYET O HEOJAHO3HAYHOM
OTHOUIEHUH K JAHHOMY SIBJICHUIO WIECHOB rpymmbl. 16,7% oTMeuaroT B rpymnme
CpEelHUI ypOBEHb KOH(IMKTHOCTH, 3,3%-HU3KHI YpPOBEHb pa3BUTHUS JAaHHOTO
ABJICHUS. AHAJIM3UPYS MOJTYYEHHBIE JAHHBIE, OTMEYAEM, YTO YPOBEHb MOPAJIbHO-
MICUXOJIOTUYECKOT0 KJIMMaTta U ypoBeHb KOHGIUKTHOCTH B OO0 «MoHeTka»
HEJI0CTaTOYEH JIJIsl opraHu3ainuu 3QpPexkTuBHON pabOThI B TaHHOM KOJUIEKTHBE.

Jljis TOro 4TOOBI ONMpEeAeNUTh CHEHU(PUKY KOPIOpaTuBHOI KynbTypbl OO0
«MoHeTka», HEO0XOJUMO TOHSATh CTPYKTYPY B3aMMOOTHOIICHUU MEXKIY
OCHOBHBIMU yYaCTHUKaMHU KOPIOPATUBHBIX OTHOLIEHUH: TOM-MEHEIKEepaMu
(ZupexkTopaToM), HAaeMHBIMU pAaOOTHUKAMH (MEHEIKEepaMu), aKIHOHEpaMu H
WHBECTOPaMH.

CyObeKThl OTHOLIEHUH MO (POPMUPOBAHUIO U PEATU3ALUU KOPIIOPATUBHOM
KynbTypbl OOO «MoHeTKa»- COOCTBEHHUKH W WHBECTOPBI, TOM-MEHEDKEPHl U
HAaE€MHBII IEpCOHAI NPEANPUATHSA- UMEIOT CBOM KOHKPETHBIE HHTEpechl. Tak,
OCHOBHOM I1€JIbI0 COOCTBEHHHMKOB M HHBECTOPOB B Mpouecce (popMUpOBaHUS H
pealin3allid  KOPIOPATUBHOM KyJbTYpbl SIBISETCA JIMYHOE OJarocOCTOSIHHE,
(dbopmHpoBaHre UMHUKA (GUPMBI, MAKCUMU3ALIMS I0X0/]a HA BIOXKEHHBIN KanuTal.

Hnst poctwkenuss  dQQPEKTUBHOTO  MPOM3BOACTBA W pealM3alluu
KOPIIOPaTUBHOM KyJIbTYpbl Ton-MeHeKepbl OO0 «MOHETKa» UMEIOT CIIEIYIONINE
LEeIU: JIMYHOE OJIarOoCOCTOSIHUE MEHEIKEPOB BBICIIETO 3BEHA, YBEIUYEHUE
pa3MepoB yIpaBJieMOro Ou3Heca, CO31aH1e YCIIOBUH JUIsl BCECTOPOHHETO Pa3BUTHSA
nepcoHarna.

Cnegyer OTMETUTh, UTO TJIABHOM LEIbI0O MEHEIKEPOB  SABISIETCS
MaKCUMU3alMs OJ1arocoCTOSHUS COOCTBEHHUKOB, a YBEJIMYEHHE Pa3MEpOB
yhOpaBisieMoro Ou3Heca, YTO IMO3BOJSET MM YBEIWYUTh COOCTBEHHYIO BIIACTb,
MIPETEHI0BATh Ha O0Jiee KPYMHBIE OKJIAJIbI, 00ECIIEYNTh CIIOKONHY0, KOM(DOPTHYIO
XKU3Hb, YJEp>KaTh COOCTBEHHOE TOJIOKEHUE B paMKax JaHHOM KOpHopanuu U T.J.
Ecnau roBoputh 0 cooctBeHHHuKax OOO «MoHeTKa», TO OHM B MEPBYIO Ouepe/lb
CTpPEMSTCS K MakCUMHU3ALMHM J0XO0Ja Ha BJIOKECHHBIA KanuTtaja. MeHemKepbl ke

CTPEMSTCSI MUHUMH3UPOBATh PUCKH, a 3TO MEMIAET ONTUMM3ALMHU CTPYKTYPbI
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KanuTana (Tak Kak JOJS 3aeMHBIX CPEACTB NMpPHU KOHTPOJIE MEHEIKEPOB OUYEHB
HU3KA) U T.II.

CymiectBoBaHuE MOAOOHOTO KOH(IIMKTA TOBOPUT O HU3KOW KOPIIOPATUBHOM
kyaeType OOO «MoHeTKa» a 3TO, B CBOIO O4Y€pelb, OTPUIIATEIILHO BIUSET Ha
WHBECTUIIMOHHYIO TPHUBIIEKATEIILHOCTh KOMIIAHUHM, YTO TOPMO3HUT €€ pPa3BUTHE,
BEJIET K HEBO3MOKHOCTH JIOCTHUKEHUS 1[eJIe OpraHu3aiuu.

OcHOBHBIMM HHTEpecaMu HaeMHOro mnepcoHana OOO «MoHeTka» B
npoiecce GOPMHUPOBAHUA U PEATU3ALUU KOPHOPATUBHOM KYJIBTYpbI SIBIISIIOTCS
JUYHOE OJarocoCTOsHME TPYAOBOTO KOJUIGKTHBA, BCECTOPOHHEE Ppa3BUTHE
JUYHOCTH.

OnpenenuM K KakoMmy TUIY KyabTypsl oTHocuTCst OOO «MoHeTKa» U KaKyro
KyJIbTypy XOTenu Obl BHAETH COTPYAHUKH. [[is 3TOro co3mamum mpoduis
OpPTraHU3aIMOHHON KYJIbTYphI (pUCyHOK 11)

Tabnuna 13 - Pe3ynbrarsl MpoBEACHHs ONpoca MO OMpeneseHUuI0 Mpodus

KopriopatuBHOU KyJIbTypel OOO «MoHeTkay.

1. BakHeiilne XapaKTepUCTHKH OPraHU3alUH Tenepp | Xotenocs
ObI
a Opranusaius nonoOHa 600N ceMbe. JIF0IM BRITTSAST UMEIOIIUMU 15 40
MHOT0 001IETO.
b B opranmzanmm maputr ayx mNpeAnpuHUMATENnbCTBa. JIIOAM TOTOBBI 15 10
JKepTBOBAThH cO00M pany oOI1ei nenu
c Opranuzaiusi OpHUEHTHUpOBaHA Ha pe3ynbTaT. [7naBHas 3abota- 45 20

):[O6I/ITLC$I BBIIIOJIHCHHUA  3aJJaHUA. .HIOI[I/I OpPHUCHTHUPOBAHbI  HA
CONICPHUYCCTBO U JOCTUIKCHHUC IMOCTaBJICHHOU oeim

d OpraHu3anusi )K€CTKO CTPYKTYPHpPOBaHa M CTPOrO KOHTPOJIMPYETCH. 25 30
JeiictBust mroneil, Kak NpaBUIIO, OINPEENIOTCsS (OpMalbHBIMU
npoLexypamMu
Bcero 100% 100%

2. O0muii cTHJIb JHAEPCTBA B OPraHU3alUH

a OOwmuit cTuap JUAEPCTBA B OpraHM3alldd  MPEACTaBIsET CcoOOU 10 22
MIOCTOSTHHBIN aHaJIu3 paboThI, CTPEMIIEHUE TIOMOYb, HAYYHUTh

b OOmuwmii CTHIIL TUAEPCTBA MPEAPUHUMATEIBCKHINA, HOBATOPCKHUN 18 15
c OOwmuit cTuiIb NHUAEpPCTBa B OpraHU3allMM JEJOBOW, arpecCUBHBIM, 34 25
OpPHEHTUPOBAH Ha PE3yJIbTATHI
d OOwmuit CTUIIb TUACPCTBA B OpraHU3aLMH SIBISIETCS IPUMEPOM YETKOU 38 38
OpraHu3aIfy, KOOpAWHAIMM WIM IJIaBHOTO BEICHUS el B pycie
peHTa0EIbHOCTH
Bcero 100% 100%
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1. Baxkneiimme XapakTepuCTHKH OPraHU3alul Tenepr | Xorenoch
Ob1
3. YupasJiieHue palOTHUKAMHU B OPraHU3aALNU
a CTriib MEHEDKMEHTA B OPTaHU3AINN XapaKTEePHU3YEeTCs TIOOIPEHUEM 19 26
KOMaH/IHO! paOOThl, €MHOIYIIHUS U YIaCTHS B IPUHATHHU PELICHUH
b CTriib MEHEIDKMEHTAa B OPTaHU3AINN XapaKTePU3yeTCs MOOIMIPEHUEM 22 17
WHIVBHUAYaJbHOM  MHHUIMATUBBI,  HOBAaTOPCTBA,  CBOOOIBI |
CaMOOBITHOCTH
c CTuiib MEHEIKMEHTA B OpraHU3alMK XapaKTepU3yeTCs] BBICOKOM 45 27
TpeOOBaTEIILHOCTHIO, JKECTKUM CTPEMIICHUEM K
KOHKYPEHTOCIIOCOOHOCTHU U MOOIPEHUEM TOCTHKEHUH
d CTriib MEHEDKMEHTA B OPTaHU3AINN XapaKTEePU3yeTCsl TapaHTHEH 14 30
3aHATOCTU
Bcero 100% 100%
4. Cesa3ywuiasi CyliHOCTh OPraHM3alnu
a OpraHuzanuio CBsI3bIBalOT BOSAMHO MPEJAHHOCTD AETy M B3aUMHOE 15 30
nosepue. O0s3aTeNIbHOCTh OPraHNU3alMH HAaXOAUTCS HA BBICOKOM
ypOBHE
b OpraHu3anuio CBA3bIBAIOT BOCINHO IIPUBEPKEHHOCTH HOBATOPCTBY U 20 14
COBEPILIEHCTBOBAHMIO MTPOM3BOJACTBA. AKIIEHTUPYETCS HEOOXOUMOCTb
OBbITH Ha MEPeIOBLIX pyOexkax
c OpraHu3anuio CBSI3bIBAIOT BOSAMHO aKIEHT Ha JTOCTH)KCHUH
IPOU3BOJICTBEHHBIX II€JIeil U BBIIIOJIHEHUH POTPaMMBbI
d OpraHu3anuio CBsI3bIBalOT BOSAMHO (hOpMalbHBIE TIpaBUIIa U
ouimanpHast MOJUTHKA.
Bcero 100% 100%
5. Crparernuyeckue ey OpraHu3anuu
a OpraHuzanusi 3a0CTpsSeT BHHMAaHME HAa TYMaHHOM pa3BUTHH. 20 24
HacrtoitunBo mnojepKuBalOTCsI BBICOKOE JOBEpUE, OTKPBITOCTH H
y4acTHe B MPOLIECCE YIPABICHHS
b Opranuzanus akIeHTUpyeT BHUMaHue Ha 00pEeTeHHH HOBBIX PECYpPCOB 25 30
U pEIIeHUH HOBBIX Po0IeM.
c Opranuszanus aKleHTUPyeT BHUMAHUE Ha KOHKYPEHTHBIX JECHCTBUAX U 40 20
noctikeHusx. [IpeoOnagaer neneBoe HaNpsHKEHUE CUIT U CTPEMIICHUE
K mo0Oe/ie Ha phIHKE
d Opranuzanusi axKIEHTUPYeT BHHMaHME Ha HEU3MEHHOCTH H 15 26
crabmibHOCTH. Baxnee Bcero peHTa0eNbHOCTh IPOU3BOJICTBA,
KOHTPOJIb U TUIABHOCTh BCEX OTEpaluii.
Bcero
6. Kputepun ycrnexa opraHuzanuu
a yCTeX - 3TO B MEPBYIO OYepelb CIAXEHH paOOTAIONIMiA KOJUICKTHB, 15 26
YBIICYEHHOCTb JIFOJIEH JeJI0M U 3a00Ta O JIF0JSIX
b Opranusaius onpeaesseT ycnex Ha 60aze o0aganns YHUKAIBHON W 20 19
HOBEMIIeH TEeXHUKON M BBIITyCKa HOBEWIIEH MpOIyKIMH (OKa3aHus
CaMbIX COBPEMEHHBIX M Pa3HOO0Opa3HBI YCIYT). 3/1€Ch CUUTACTCS, YTO
yCIEIIeH TOT, KTO SIBJISETCS TPOM3BOACTBEHHBIM JIHJIEPOM
c Opranuszaiusi onpenesiser ycmex Ha 0a3ze moOeapl Ha pPBIHKE U 45 23

OIICPEIKCHHUU KOHKYPCHTOB - KOHKYPCHTHOC JIMACPCTBO HAa PBIHKC
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d Opranuzanusi onpenenseT ycnex Ha 0Oa3ze peHTabenbHOCTH. Ycrex 20 32
OTIPEICIIAFOT HA/ISKHAS TOCTABKA, TITaIKHE TUIAHBI - TPadUKH U HU3KUE
HPOU3BOJICTBEHHBIE 3aTPAThI
Bcero 100% 100%

[locne mpoBeneHus ompoca COTPYAHUKOB MPEANPUATUS MO MPOPUITIO

OpFaHHSaHHOHHOﬁ KYJbTYPBI MOKHO CACJIATb BBIBOA O TOM, YTO CYIICCTBYIOIIAA

KyJbTYypa TATOTEET K OIOPOKPATUUYECKON U PHIHOYHOM OpraHU3allMOHHON KYJIbTYpeE.

Jis  mpeanpusTHS XapaKTepHbl YETKUE MPOUEAYphl, (OpMaTu30BaHHOE H

CTPYKTYpPUPOBAHHOE MECTO pPadOThl, TAaK K€ TMOOUIPSIETCA COMEPHUYECTBO U

arpeccus Ha BCEX YPOBHSX YIPaBIICHUS.
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Pucynok 11 - ITpoduie cymectByromiei kopnopatuBHOM KyabsTypsl OO0

«MoHeTKkay

Kak BumHO w3 mpoduns KOpmopaTuBHOW KynbTypbl coTpyaHuku OOO

«MoHEeTKa» 0TeNH ObI BHUACTH CBOIO OPraHru3annio B KIIAaHOBOM U 6IOpOI(paTI/I‘—IeCKOM

TUmne KyiabTypbl. COTPpYIHHMKH NOPEANPUATUS XOTENu Obl, YTOOBI COXPAHSIUCH

yeTkue M (HopMaNM30BaHHBIE MPOIETYpPHl. JTO CBSI3aHO C TE€M, YTO crenuduka

nestenpHocTH OOO «MoHeTka» TpeOyeT KOHTPOJISI MM YETKHUX HPOIMUCHBIX

bynkuumii u npaBuil. Takxke COTPYIHUKH XOTeNU Obl BUAECTH CBOIO OPTraHU3aIUIo U B
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KJIAHOBOM THIIE€, TO €CTh CYIIECTBOBaJa KOMaHAHAas padoTa, COTPYAHUKU HMEITU
MHOT0 O0IIIEr0, y4acTHE B MPOLIECCE YIPABICHUS.

Bce omnpomieHHble 3asBHIM, YTO CYMTAIOT KOPHOPATUBHYIO KYJIBTYpY
YpE3BbIYANHO BAKHOM I JEATEIBHOCTH JI000 OpraHu3aluy U NPEANpUATHS, B
yacTHOCTM. HO mnox KoprnopaTMBHOW KyJbTYpOM OHHM IIOHHMAlOT JUIIb €€
MOBEPXHOCTHBIM YPOBEHBb: TPATUIUU U OOpsbl, CUMBOJMKY U MPOBEIACHHUE
COBMECTHOT'O OTJIbIXA.

[Io uTtoraM NpPOBENEHHOTO HCCIEIOBAHUS CPENHM MOJIOKUTEIBHBIX YEPT
KopriopatuBHOU KylIbTypbl OO0 «MOHETKa» MOKHO BBIICIUTD:

l.PaiiioHanbHO  OpraHMW30BaHHYIO  CUCTEMY  OOY4YEHUSI  HOBHMYKOB:
IPOXOXJACHUE UCHBITATEIbBHOIO CpPOKa, KOTOpPbIi B OOJIBIIMHCTBE CIy4acB
CIIOCOOCTBYET JIydllled ajantanud Ha padodyeM MecCTe, 3aKpEIUIEHHWE OIBITHBIX
HAaCTaBHUKOB, KOTOPbIE IIOMOTal0T pa3o0parbes B crienupuke padboThl;

2. Tpaguuus no3ApaBIATh KaXA0I0 COTPYAHUKA C JJTHEM POKIACHUS.

3.Beinyck pekiaMHbIX U MHPOPMAIMOHHBIX OIOJUIETEHUM, OOIIECTBEHHbBIC
CBSI3U CO CPEACTBAMM MacCOBOW MH(pOpMaLIUU.

4.1lpBeneHre pazIUYHBIX KOHKYPCOB CpEAM Mara3MHOB (IO KOJUYECTBY
MPOJIAHHBIX SK3EMIUISIPOB TOM WIJIM MHOW NIEYaTHOW MPOTYKIIUN).

5.3aKperieHHbIN aNTOPUTM OOIIEHUS C TIOKYAaTEIIEM.

KoHEUHO %€ €CTh M HEJOCTAaTKHU JEUCTBYIOIIEW KOPIIOPATUBHOU KYJIBTYPHI,
UX HEJIb3s Ha3BaTh OTPHUILATEIILHBIMU CTOPOHAMH, IIOTOMY YTO OHHM HE BEAYT Cpasy
U NOpIMO K CHUXKEHUIO 3((EKTUBHOCTH OpraHu3alud, HO B OyAylIEM MOTYT
MOBJIMATH HA HEE HEraTUBHO. K 3TUM yepTaM OTHOCHUTCS] OTCYTCTBUE:

1.3akpernieHHOro pacnopsiika Tpy10BOTO JIHSI.

2.Jlerena u MUQOB O IPEANPUATHUN U €TI0 CO3TATENCH.

3.KopnopatuBHOro KoJieKca npeanpHusITHSI.

4. 3akpeneHHbIX MUCbMEHHO MPaBUJI MOBEACHUSI.

BOABIMIMHCTBO 3TUX HEJOCTATKOB OOYCIOBJIEHO TEM, YTO PYKOBOJMUTEIU
NPEANPUATHAS HE JENAT aKIEHT Ha pa3BUTUE KOPIOPATUBHOW KYJBTYPbI H
CUMTAIOT HE IJ1aBHBIM (HaKTOpOM 3(DPEKTUBHOCTU MPENNPUATUS. XOTS OTCYTCTBUE
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TOT'O K€ KOPIOPAaTUBHOTO KojieKca He 1aeT coTpyaHukam OO0 «MoHeTKa» 4eTKOro
MPEICTABICHUS] MUCCHH, LIEJIEH, CTPATErny NPEANPUATUS, HECMOTPS Ha TO, UTO OHU
3HAIOT U MUCCHIO, U LIEJIH, U CTPATETHUIO.

Takum o0Opazom, B TeueHHMH NoOcIHeAHMX Tpex JeT B kommanuun OOO
«MoHeTKa» IPOUCXOANIIN IT100aJIbHbIE U3MEHEHUS, OTKPHIBAJIUCH HOBBIE TOPIOBHIE
TOYKH, MOJAEPHU3UPOBAIACH CHUCTEMA OTIPY3KM TOBapa CO CKiaga. YucCiIeHHOCTh
NEPCOHAJIA CTPEMUTENBHO POCIIa, MPOUCXOIUIO H3MEHEHNE KOPIIOPATUBHBIX HOPM
U CTaHzapToB paboTel. Bo3HMKIa 3amaya COXpaHEHHS U TOAJEP)KaHUsA
YCTOSIBIIEHCS] KOPITOPATUBHOM KYJIbTYPhI, OTJIMYABLIEHCS BBICOKUMU 3TUYECKUMHU U
npoecCUOHANBHBIMU ~ KAauyecTBAMM M pa3BUTUE €€ B CTOPOHY
KJINEHTOOPUEHTUPOBAHHOCTH, KAK OCHOBBI HOBOM CTPaTErny pa3BUTHS.

KopnopatuBnas xynpTypa OOO «MoOHETKa», CIIOKUBIIASICA B MEPUOL
CTAaHOBJICHHSI OpPraHU3alMM, XapaKTEPHU30BAJIACh BBICOKON MOPSIJAOYHOCTBIO H
TUKOM JIMYHBIX B3aUMOOTHOLICHHUM, MPOPECCHOHATN3MOM, OTBETCTBEHHOCThIO U
JEMOKPAaTUYHOCTBIO. MOXKHO OBUIO 3ampocTOo OOpaTUThCS K NEPBOMY JIUILY
OpraHu3alMu c JOObIM BOMPOCOM IO TeidepoHy Wi JnyHO. Bce Bompochl
pemaiuch OBICTPO, 3a4acTyl0 Ha OCHOBE OOBIYHOTO OOMEHa JJIEKTPOHHBIMU
NMCbMaMHM MEXAY 3aWHTEPECOBAaHHBIMM JUUAMHU. PelieHust ke peaau30oBajuch
CTPEMHUTENIBHO U Becejo, arMocdepa Oblla a3apTHOM, JOBEPUTEIBHON U
pacKOBaHHOM. PeriiameHTanust OesITeNbHOCTH, MPUTOK HOBBIX JIIOJEH, YCKOPEHHE
IIPOLIECCOB PA3BUTHS, CTABUJIM 10| YTPO3Y BCE 3TH, MUJIBIE CEPALLY KOPIIOPATUBHBIE
TPaJMILIMU U B TO € BPEMSI CTAHOBUJIOCH SICHO, UYTO COXPAaHEHUE UX B IEPBO3aHHOM
BUJIE HE TOJBKO HE HYXHO, HO M MOKET OKa3aTbCd BpeAHbIM. Bo3HukIa npobdiiema
CO3/IaHUSI CHCTEMBI YIPABICHUS KOPHOPATUBHOM KYJIbTYpPOM, NMPUIAHUE €U TeX
4yepT, KOTOPbIE C TOYKH 3PEHUSI PYKOBOJCTBA CHOCOOCTBOBAIM Obl MOBBIIIEHUIO
koHkypeHnTocnocooHoctu OO0 «MoHeTka». DTO TMO3BOJUIO OBl MPEBPATUTH
KOPIIOPATUBHYIO KYJIbTYypy U3 CTUXMHHOTO U IJIOXOTO YIpaBisieMoro (axkrtopa B
JIOITOJTHUTEIILHBIN ¥ MOILHBIN pECYypC OpraHU3aluu.

KopnopatusHas KyiabTypa ceroass Bocrnpuaumaercsa B OO0 «MoHeTka» Kak
cnenuduyeckas popma CylIeCTBOBaHMSI B3aMMOCBA3aHHOM CHUCTEMBI, COCTOSIIEH
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U3: CUCTEMbI JMYHBIX [EHHOCTEH Ka)XJ0ro COTpyIHUKa U (OpM ee peanu3aluu B
BUJIC€ PpA3HMYHBIX MOBEACHYECKUX CXEM; CHUCTEMbl LEHHOCTEH CTHXUUHO
CYLIECTBYIOIIMX TPYII M HUX MOJEJNEH MOBENEHUs; 0COOBIX croco0OB U (hopm
nesrenbHocTH opranuzanu OO0 «MoHeTKa», KOTOpbIE, 0 CYTH SIBJIIFOTCS HUYEM
UHBIM, KaK OTpa)XCHHE CUCTEMBI JIMYHBIX LIEHHOCTEW pyKoBoauteneu. Bece 310
0o0ycNaBiIMBaeT HEOOXOAMMOCTh CHUCTEMHOIO (OPMHUPOBAHUS COBPEMEHHOM

KopropaTuBHOM KynbTypel OOO «MoHeTkay.
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2.2. PazpaGoTka Mo/e/ 14 yNpaBJeHUs OPraHU3alMii HA OCHOBe

neHHocrei B ycjaousx OO0 «MOHETKA»

Ha ocHOBaHUM BBISBIICHHBIX HpO6JICM OCHHOCTHOT'O MW JIMYHOCTHOI'O
XapaKTepa, BBIABJICHHBIC B XOAC aHAJIM3a HaMM MIpCIaractcs pa3pa60TaTI> u
BHCAPUTDH MOJCIIb YIIPABJIICHHUA OpI‘aHI/ISaHI/Ieﬁ 3a CUCT YKPCILICHUA KOpHOpaTHBHOfI

KyJIbTypbl cOTpyaHUKOB OO0 «MoHeTKay.

[IpakTudeckass peaqu3aius  COIMAJIBLHO  OPUEHTHUPYIOIMIUX  MOJCIICH
MIPEAINoJaraeT HWCIOJIb30BAHUE YIIPABICHUYCCKUX (DYHKIHKN, OO0ECTeYNBAOIINX:
HH(POPMAITMOHHO-aHATUTHYECKYIO JICITEIBHOCTh TI0 cOOpy, 00paboTKe M aHATU3Y
nHpOpMaIMK O COIMAJIBLHO 3HAYMMBIX MpoOJIeMax; CO3JaHHE W BeJcHUE 0asbl
JAHHBIX 00 WMHKE KOMITAHWW, COTJIACOBAaHUE IIEHHOCTEH 3aWHTEPECOBAHHBIX
CTOPOH, B3aUMOCBS3U SKOHOMUUYECKHX I1€JIeH U IEHHOCTEN KOMIIaHUU; COITUAIbHOE
MIPOCKTUPOBAHUE U TIJIAHUPOBAHHE, PA3BUTHE COIMAIBHBIX MAPTHEPCTB; OICHKY
coraibHON A(PPEKTUBHOCTU NEATEIBHOCTH KOMIAHUU, a Takxke 3 (PEKTUBHOCTH
yIpaBJIEHYECKUX PEIICHUH B 00JaCTH COIMAIBLHON JEATEIIBHOCTH, IOATOTOBKY
He(DMHAHCOBOW OTYETHOCTH H JIP.

VYrpaBieHueckue byHKIINNU, o0ecreunBaroIme KOPIIOPaTUBHYIO
COIMAJIBHYIO JIeATEeITLHOCTh KOMITAHWW, WMEIOT MHOTO OCOOCHHOCTEH W Jaxe
MIPOTUBOPEYHH IO CPABHEHHUIO C TPAAUIIMOHHBIMU (DYHKITUSMU U HE BITUCHIBAFOTCS
B TPAJIUIIMOHHBIC CHCTEMBI YIIPABICHUS TI0 HHCTPYKITUSAM M YIIPABIICHHS 110 TICIISIM.
J171st TOCTPOEHUS CHCTEMBI COITMAIbHO OPUEHTHPOBAHHOTO YIIPABIICHUS TPHUMEHSIOT
KOHIIETIIIUIO yIpaBieHus 1o nennoctsMm (Managingby Values, MBV),

[leHHOCTHBI TIOAXOM K YIOPABICHHUIO TMPEINOJaracT BBISBICHUE W
COrJIacOBaHWE IICHHOCTCH KOMIIAaHWHM, TPU3HABAGMbIX M pa3/IelsICMbBIX ¢
3aMHTEPECOBAHHBIMH CTOPOHAMH. JTH IIEHHOCTH TaKOBBI, YTO Ha WX OCHOBE
pabOTHUKY KOMITAHHH MOTYT CaMOCTOSTEIBLHO CTaBUTH I CBOCH JIEATEILHOCTH,
OTBCYAOIIHE HE TOJIBKO X COOCTBEHHBIM MHTEpPECaM, HO M IICHHOCTSM KOMIIaHUH.

[Tocneqnue paccMaTpHBAIOTCS Kak €€ 3HauMMble pecypchbl. M3 3Tux pecypcos
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dbopmupyeTcss  cucTeMa  I[IEHHOCTEH, KOTOphIE  CIyXaT  MOTHUBATOpPaMH,
00OOCHOBBIBAIONITUMHU  MIPABUJIILHOCTh TOBEACHUS HWHAWBHUAOB, KOMITAHHH W
oO11ecTna.

[Ipy >TOM IIEHHOCTM HE YyMAaJSIOT HHCTPYKIMU W IEJIM KOMIIaHUH, a,
HAlpOTHUB, NPHUIAIOT UM TJIyOOKHUH CMBICH, Jenas ux Oosee THOKUMU U
NpPaKTUYHBIMU. BKIIOYeHHE LEHHOCTEH B CTPYKTYPHl TPAJAUIMOHHBIX CHUCTEM
yOpaBlIEHUsI TMO3BOJSET CYHIECTBEHHO M3MEHUTh XapakTep MEHEHKMEHTa
KOMITaHUH, CJIEAJI0 COLIMAIbHO OPUEHTUPOBAHHOM HE TOJBKO ero (pusiocoduro, HO
U TIPaKTHUKY.

CoumanbHast opueHTarus Menemxkmenta OO0 «MoneTka» obecrieunBaeTcs
C TMOMOIIBI0 BCTPauMBaHUS B TPAAHUIMOHHBIE CHUCTEMBbl YIPABICHUS MOJIEIU
YIPABJIECHUS 10 LIEHHOCTAM (nasiee — MBV), oTBeTCTBEHHOI 3a OpraHU3alMOHHOE
pa3Butue. Ee OCHOBHasi 1L€lib — «BHEAPEHUE YEJIOBEUYECKUX W JIMYHOCTHBIX
apaMeTpoB B MEHEIKEPCKOE MbIIUIEHUE». Kak MMOKa3blBa€T OMNBIT MHOTHX
KOMIaHUM, JIOBepUe, KpeaTuB, JHUACPCTBO U UYECTHOCTh YYACTHUKOB €€
JESATETLHOCTH HE MEHEE BAXKHBI JIJISl MOJACPKaHNs KOHKYPEHTOCTIOCOOHOCTH, YeM
nokasaresid 3(p(PEKTUBHOCTU U PEHTAOETBbHOCTH.

[Ipemnaraemas k BHeApeHUt0 Moneslb MBV nMeer TpexMepHyrO CTpYKTYypy
(pucyHok 12), B KOTOPOi1 BBIIETSIOT TPU IICHHOCTHBIX H3MEPEHUSI:

. SKOHOMUKO-TIparMaTUYHOE  HU3MEPEHHUE  OTpakaeT  IIEHHOCTHU
3 PEKTUBHOCTH, CTAaHJIAPTOB, JIUCHMIUIMHBI, KOTOpPbIE HEOOXOIWMBI IS
MOAJCP)KUBAHUS UM OOBEIWHEHUS OpPraHU3allMOHHBIX CHUCTEM, a Takke s
obecnieueHust padoThl HYHKIMNA IJIAHUPOBAHUS, KOHTPOJISI M YUETa;

. ATUKO-COIIMAJILHOE ~ M3MEpPeHHe  00ecreurnBaeT  COTJaCOBaHUE
IIEHHOCTEW KOMITAaHUU C IIEHHOCTSMH YECTHOCTH, YBAKEHHUS, JTOSUTbHOCTH. JlaHHbIE
IIEHHOCTH OTPEACIISIOT MOBEICHUE U B3aUMOOTHOIIICHUS B TPYIIIE U OOIIECTRBE;

. AMOIMOHAJILHO-PA3BUBAIONIEE  HU3MEPEHUE  OTPAKAET  KpeaTHB,
BOOOpaXXEHHUE, CaMOIIO3HAHWE, YBEPEHHOCTh B cebe, MPUCIOoCcO0IIeMOCTh. JTH

OCHHOCTH 00eCcreynBaOT HOBBIE BO3MOKHOCTH KOJJICKTUBHOM ACATCIBHOCTH H
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COrJIaCyroTcCsia ¢ TaKUMHU O6IIIC‘-I€JIOBC‘-I€CKI/IMI/I HECHHOCTAMM, KaK TOBCPHUC, CB060I[21,

C4HacCThC.

Cuerema nenno H'l‘(, VHHTHBACMAA
B CTPATCITIMCCKHX HOJITHEN M Saiatax
|

Y

FNITHEO K um\nrl;-'d-/

CONHMELHME parsEEri b
HEHHOCTH_ ACHHOCTH

Cucrema nenuocreit,

IMOHHAHANBHO-
PasBHEAOUIHE
iendocTi

l’ul])\”ll)}'l“lll.lﬂ

KOPHOPATHBHBLIC
OCHOBDI

Hennoern kpearnsa, sooGpaxcs,
CAMONIOBNANMA, YBEPEHIOCTH B cede

[Ipennaraemas xk BHeApeHUIO MoAens MBYV mo3Bomiser pacmpuTh COCTaB U
00BEIMHUTH LIEHHOCTH, a TaKXKe 00€CIEeYUTh UX B3aUMOCBSI3HU C LEJSIMU U 3a/1a4aMU
koMranud. OHa QopMUpYyeT e€AUHYI0 KYJIbTypy LIEHHOCTEW, KOTOPOl pabOTHUKH
PYKOBOJICTBYIOTCSI B IOBCEHEBHOM padoTe.

[Ipennaraemas k BHepeHuto Mojesnb MBV npenbsBisier HoBbIe TpeOOBaHMUS
K CTPYKTyp€ CHUCTEMBI yIpaBiicHHs. Hanpumep, ee mpakTudeckas peanu3anusi He
BO3MO>KHA B COYETaHUH C TUPaMUJAIBHON MOJIENIbIO HepapXUUeCcKON OIOpOKpaTHH.
PexoMeHnyeTcs ~ NpPUMEHATH  YNPOUIEHHEIE, riOKMEe  TOPU30OHTAJIbHbBIE
OpraHU3allMOHHBIE CTPYKTYpbl, OCHOBaHHble Ha HWH()OPMAIMOHHBIX CETSX,
IPOEKTHBIX KOMaH/aX, CTpaTeTHYeCKUX OM3HEeC-eIMHUIIAX.

[Ipennaraemas k BHeApeHU0 Mojenb MBV nmeeT mmpokoe nmpakTUuyecKoe
npuMmeHeHne. OHa CIOYyKUT HE TOJbKO CBA3YIOIIMM 3BEHOM (uiocopuun
MEHEIKMEHTA C €ro NMPAaKTUKOW, HO TAaKKE€ OCHOBOW Pa3BUTHs CTPATETHYECKOTO
JUAEPCTBA U COBEPLIEHCTBOBAHUS KOPIIOPATUBHOMN KYJIBTYPbl KOMIIAHUU C LENBIO
CO3/1aHMs KOJUIEKTUBHOIO Kpeatusa. Hapsay ¢ em monens MBYV pazBuaer nuuHoe

JOCTOHMHCTBO pa6OTHI/IKOB, HX CaMOCTOATCIBbHOCTb, YMCHHC HpI/ICHOCB,6HI/IBaTBC$[,
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4TO ABJICTCA HCIPEMCHHBIMU  YCJIOBHAMU JId HCCCHHUA HX COHHaJIBHOﬁ

OTBCTCTBCHHOCTH.

:< Paapaborka MUCCHE XoMIanuK >

Hudopyanpis o koHmonkType

Y =L Anaans BHeHIReH CPeIR KOMIAanH BoosMaAnocTs KoM
BHCHCT Cpe e
Hepesm n 06uesMe
Hecaeommne KonsonsTypi 11, Brsinsenne nposiLion puitka
: ) x > HEYAOBICTHOPEHHMX
PBHiNKA I COMMATLNO ANA MBI NPOOICM . %
COMLRARIMY ToTpedHocTel
Ocoanamms comumman | L Obociomanise orpeduocti B peeypeay Cotmannnag nporpasisa
HENHOCTE, BOSMOKNOCTH 1 CORMAALAON TN (npoekT)
Daemenm mogean SVP F2 TV, Opraniesanonioe corgacosame Cueresa yupapaenus

:

V. Honek n npusacucnne
YUACTHHKOR 1t PECYPOon

|

Cerh RoNTakIon, penyraums > Counime naprieperms

DN HeTERG VL Vapamienne B3aioomionemssg Naoswrsopennsie
V] . K e o
oo L ' 1O NOBOY COZAANHR CONNALMOID Grara COMMEILHME HOTPEOHOCTH
O BN J ’ . "
mz::‘:b?mi; ::m:':"\'::“ = VI Corasconanme ¢ conminioit OBGperenne cotibiol
Dl s " :
POrpa MUCCHCH, OICHKA ;’)(‘lb('k'“)ﬂ HeHnOCTH
(npoexTa)
Koppexmupyowue deiicmeus Hem
MECHUPOCANUR
Aa

Tpabtiigm 1t NPeae/int Horsmenne sdepesrnaaocn

VL Penankanes (nostopenie)

COIMATBHON AKTHBIOCTH [~ ” . KOMMEPYCE RO
CONMAALHOR TIPOFPANMEL {IOCKTH
KOMITANHN > POTREMMIA KRUEERR) ACHTCABHOCTH

Pucynok 12 — Ilpemnaraemas mogens ynpasieruss OOO «MoHeTka» Ha

OCHOBE 1IEHHOCTEN

COBEpILIEHCTBOBAHUE COBPEMEHHOM KOpHOpaTUBHOW KyiabTypsl OOO

«MoHeTka» IMPOBOJNUIIOCHE CUCTCMHO U ITO3TAITHO.
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Lenbto dopmupoBanust kopnopatuBHOW KynbTypel OOO «MoHeTkay
OIIPENEIIEHO:

- ¢opmupoBanue y Bcex coTpyaHukoB OOO «MoHeTka» BHYTpPEHHEU
YCTAaHOBKA  HA  CO3JaHME€ W  TNOJJEp)KaHHME€ B  TOPrOBbIX  TOYKAxX
KJIMEHTOPUEHTUPOBAHHOMN CPEJIbL;

- BBIpa0OTKa ¥ BHEJIPEHHE COOTBETCTBYIOIIMX CTAHIAPTOB OBEICHNUS;

- CO3JJaHM€ YCIIOBUM JJIS UX PEAJIN3ALHH.

Jlanee ObUIM oOmpeleNeHbl OCHOBHBIE JTambl M Tpaduk paboOThl IO
(OpPMUPOBAHMIO MOJEIU YNPAaBIEHUS Ha 0a3e COBPEMEHHOH KOPIOPAaTHBHOMN

KyIsTypsl B OO0 «MoHeTka» (pucyHok 13)

dakr 3 Mecsua 4 mecsna 6 Mecs1eB 6 Mecs1EeB
| |
| 4 sran |
| OOyueHne |
| |
|
| 3oran |
| Bueapenue |
| |
| |
| 2 sran |
| Pabora nan |
| JIOKYMECHTaMH |
| |
|
1 sTan |
PaGora Hanx |
LIEHHOCTSIMH |
|
I[Iman 1-1,5 mecsama  1,5-2 mecstma 2,5-3 mecsima 2,5-3 Mecsina

Pucynok 13 - I'paduk peanuzanny npoekTa BHEAPEHUS MOJICTH YIIPaBICHUS
Ha OCHOBE LICHHOCTEW KOPHOPAaTUBHOUN KyIbTYpbl cOTpyAHUKOB OO0 «MoHeTka»

B mnpouecc gopmupoBanus koprnopaTuBHOM KyibTypsl OOO «MoHeTka»
BOBJIEKAJIMCH TOJIBKO TOII-MEHEKEPBI, PYKOBOJIUTEIN, MEHEKEPHI CPEAHETO 3BEHA
U COTPYAHUKU TOPTOBBIX TOUEK M Mara3uHoB. BHauane paboThl ObLIN Ompe/ieieHbI
HarnpabJyieHus (Tabsiuia 14) u 3a1aun padoTHhl.

Tabmuma 14 — HampaBnenus u Metoasl (pOpMUPOBaHHS KOPHOPATUBHOM

kyaeTypa OO0 «MoHeTKka»

Yo6exaenue [loBenenne Pesynbrar
BnoxHosisiem Crumynupyem N3mepsiem
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Cucrema nieHHOCTEH
Bognekaem B pa3paboTKy
[IpoBoauM mpe3eHTannu

Hcnonpzyem:
Ompocsl
Mos3roBeie ITYPMBbI
Kpyrasie cronsy

Cucrema ympaBieHH
KOPIIOPAaTHBHBIM MIOBEACHUEM
N3yuaem
Motusupyem
O0yuaem
HR-npakTukm:
CrannmapTsl pabodero

O0BeM pogax
Y 10BNETBOPEHHOCTH KIMEHTA
Y 10BIETBOPEHHOCTH
COTPYJIHUKOB
HNHcTpyMeHTSI:
Cucrema MOHUTOpPHHTA
AHann3 00bEKTUBHBIX TaHHBIX

Kondepennmn TTOBEICHUS Ormpoc KIHNEHTOB
MoruBanus Omnpoc CoTpyTHUKOB
Cucrema OLEHKH
OO0yueHue

BbII0 BBIIEIEHO YEThIPE KOHKPETHBIE 3a/1a4H:

1. Pa3paboraTth ¥ BHEAPUTH CTaHAAPThl KiueHTopueHTtupoBanHoro (KO)
noBesieHus: coTpyagHukoB OO0 «MoHeTkay.

2. Pa3paboraTh W BHEIPUTH CUCTEMY MOTHUBAIMU U cTUMyiupoBaHus KO
noaxoaa OO0 «MoHeTkay.

3. Pa3paboTtarh 1 BHEIPUTH CUCTEMY KOHTPOJIA 3a pabOTOM M MOBEACHUEM
COTPYIHHKOB M B paMKax A3TOW CHCTEMbl pa3paboTaTh W BHEIPUTH CUCTEMY
arrectannu nepconana OO0 «MoHeTkay.

4. Cozpate YueOHBIM LEHTp Ui MONJEPKAHUS M PACIPOCTPAHEHUS
CTaHIAPTOB KOPIOPATUBHOM KYJIBTYpbl Ha BceX cOTpyAHUKOB OO0 «MoHeTkay.

PesynpTaT OBUT HAMEUEH B BUJIE€ KOHKPETHBIX JOKyMeHTOB M HR-mpakTuk,
npudeM Jaxe B (OpMYIMPOBKAX pe3yibTaTa PELIMIN MCHOJIb30BATh HACTOAILEE
BpeMs, TO €CTh XOTEJHM PEaJM30BaTh MbICIb, UYTO «PE3ydbTaT - 3TO KOIJa BCe
HaMEUYEHHOE OCYILECTBICHOY!

1. Pa3paboraH JOKYMEHT, (UKCHPYIOUIMH CTaHIApPThl IOBEACHHUS
corpynaukoB OO0 «Mounetkay. llenu pazpaboTku cranmapTa:

- JlaTh BceM COTpyAHHUKAM YETKOE MOHUMAHUE TOTO, YTO TPEOYETCS OT HUX C
TOYKH 3pEHUsI 00CITYKUBAHUS KJIMEHTOB.

- Co3naTh €IMHBIN KOPIIOPATUBHBINA CTUJIH B TOM, KaK OOCITYKHUBAIOTCS BCE
kimeHTel OO0 «MoHeTKka», MPUBECTH KAayeCTBO CEPBUCA B COOTBETCTBHE C
MHUPOBBIMH CTaHJIapTaMHU.

- Jlerde aganTupoBaTh HOBBIX COTPY/IHMKOB, BKJIIFOUMB JIAHHBIM JOKYMEHT B

CUCTEMY BBCACHUS B IOJKHOCTE HOBOI'O COTPYJAHHUKA.
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- CoznaTth cucTeMy KPUTEPHUEB ISl OLIEHKH KadecTBa pabOThI COTPYIHUKOB
pasznuuHbIx noapaszaeneHnii OO0 «MoHeTKay, CBSI3aHHYIO C YOBIETBOPEHHOCTHIO
KJIMEHTOB.

- BeicTpouthb cuctemy moxydeHus 0OpaTHOW CBSA3H OT KIMEHTOB, YYECTh U
BHEJIPUTH B )KM3Hb UX MOKEJIAHUS, UCTIONIB3Ys BCE KIIMEHTCKUE 3aMEYaHMsl, )KaJI00bI,
HapeKaHus, 0JIaroapHOCTH, OT3bIBHI JJI1 U3BMEHEHUS! CTaHAApTOB 00CTYKUBaHUS,
3aBECTU KAPTOUKY MOCTOSIHHOTO KJIMEHTA B KaJKJIOM MarasuHe.

- B KOHEYHOM HUTOre - MOBBICUTH KIUEHTCKYIO JOSIIBHOCThH, YBEIUYUTh
KOJIMYECTBO JIOBOJIbHBIX KJIMEHTOB UM TAPTHEPOB, YKPENUTh PENyTalHI0 |
Y3HAaBAEMOCTb HA PHIHKE

2.Meunemxepst OOO «MoHeTka» 00y4eHbl HaBbIKAM:

- HEOOXOMMBIM B CUTYaIlUH BHEIPEHUS CTAHIAPTOB;

- METOJIaM KOHTPOJIS;

- MOTUBUPOBAHUSl COTPYJHUKOB Ha KIMEHTOOPHUEHTHPOBAHHBIN IOJXOJ B
pabore.

3.CoTpyaHuKHU 000 «MoHeTka» 00y4eHBI HaBbIKaM
KJIMEHTOOPUEHTHUPOBAHHOTO MOBEICHHUS.

4. BHenpeHa cucTeMa KOHTPOJIS

5. Co3naH y4eOHbIN TIEHTD.

6. PazpaboTana nporpamma o0ydenust cotpyaaukoB OO0 «MoHeTkay.

Kak Tonpko ObUTM cPoOpMyIHpOBaHBI 3alaydl U TMPOSICHEHBI OXKHIaeMbIE
pe3yabTaThl, polecc GOPMUPOBAHUS COBPEMEHHON KOPIOPATUBHOW KYJIBTYPHI B
OO0 «MoHeTtka» ObUT pa30UT Ha PsiJ FTANOB.

[lepen HauanoM paboTsI 110 hopMUpOBaHUIO KOpHOpaTUBHOM paboTel B OO0
«MoHeTka» 0 IpoeKTe ObLIO 3asBJICHO HA BHYTpEHHEM caiiTe. B xoJzie npoekra Ha
caiiTe CUCTEeMAaTUYECKH MOSBIISIIACh HH(POPMAIIUS O €T0 IPOJIBIKEHUN U COOBITUSX,
CBSI3aHHBIX C €r0 OCYIIECTBICHHEM. JlaHHas Mepa chirpajia OUYeHb BAXXHYIO POJIb,
TaK KaK COTPYJIHHMKH MOTJIM BBICKA3bIBATHCSA HA POPYyME U TMTOCTEIICHHO TPUBBIKAIH

K T'JIaBHOM HJICC «KYIPABJIICHUC HCHHOCTAMM.
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OcHOBHast poJib, MPU COTJIACOBAHUHM MHTEPECOB CYOBEKTOB OTHOIICHUN MO
dbopMUpOBaHHIO M peanu3aluu KopropaTuBHOW KynsTypel OOO «MoHeTkay,
MPUHAJICKUT TOM-MEHEeIKepam NpeanpusTUs, KOTOpbIE CO3/1al0T
UH(GOPMAIIMOHHO-HOPMATUBHYIO 0a3y, BBINOJIHSIOT TpeOOBaHUS PYKOBOJACTBA K
UMUKY GUPMBI U KOPTIOPATUBHOM KYJIBTYpe, POPMUPYIOT CUCTEMY YIPABIISIOMINX
MPUHITUIIOB, KOJEKC KOPMOPATUBHON KYJIBTYpPbHI WU JIEJIOBOW 3TUKH, MPUBUBAIOT
OCHOBBI KOPIOPATHMBHOM KYyJIbTYypbl BCEMY IMepcoHay, (HOPMHPYIOT CHUCTEMY
MU(DOB, LIEHHOCTEH, MpPaBWI, TPAAUIMI, CTEPEOTHUIIOB TOBEACHUS, PETYIUPYIOT
COLIMAJIBHYIO U MTPOU3BOACTBEHHYIO C(EPHI U T.II.

Tak Ha mepBoM 3Tane (GOPMHPOBAHUSA KOPHOpPATUBHON KyiabTypbl OOO
«MoHeTka» ObUT TPOBEAEH KOMIUIEKC MEPONPUITHHA, HCCIEAYIOUX U
IPOSICHSIOIIMX CYIIECTBYIOIIME LIEHHOCTH COTPYIHHUKOB BCEX YpPOBHEH U
OIHOBpeMEeHHO oxuaanus kiaueHToB OO0 «MoneTka». 3aBepluwics 3Tall
o0obmaromnieit kondepennueit. Bot kpatkuii nepeueHb COOBITHI:

- UHTEPBBIO C TOI-MEHEKEPAMH, JTUAEPaMHU MHEHHI;

- ¢oKyc-Tpynmbl € COTPYAHUKAMH, aHKeTHpoBaHUE coTpyAaHukoB OO0
«MoHeTKa» Mo CYHIECTBYIOIIUM IIEHHOCTSIM;

- MO3T'OBBIE IITYPMBbI C MEHEJKEPAMU CPEHETO 3BEHA;

- o0cyxaeHue Ha hopyme;

- UIHTEPBbIO C KJIMEHTaMH, AHKETUPOBAHUE KIMNEHTOB;

- koH(pepeHnus cotpyaaukoB OO0 «MoHeTkay.

B pesynbTaTe uccnenoBaHMU Ha MEPBOM IJTare BBISIBUIUCH HEKOTOPHIE
PaCXOXJICHHUSI B MOHMMAaHUM CYIIECTBYIOIIUX ILEHHOCTEN y pykoBojactBa OO0
«MoHeTKa» U COTPYTHUKOB:

Tabnmuma 15 — lleHHOCTHM TIa3aMu COTPYIHUKOB W MeHemkepoB OO0

«MoHeTtkay:
Hennoctu raazamu cotpynaukos OO0 Hennoctu rnazamu menemxepos OO0
«MoneTka» «MoHeTka»
[Ipodeccnonanuzm [Ipodeccnonanuzm
KnuenTopreHTHpoBaHHOCTH OTBETCTBEHHOCTH
Nmnmx OpueHTanus Ha pe3ybTar
OTBETCTBEHHOCTH KomangHoCTb
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YecTHOCTD KnueHToprueHTHpOBaHHOCTD
CamopazButue
Komannnocts

OTu pasHoryiacusi OBUIM TMPOSICHEHBI Ha KOH(EepeHIMH, B UTOTe
chopmupoBanoch o0iiee BUIeHUE cHUcTeMbl IieHHocTe. Koudepenuus Obina
IpoBeJicHa B BHAE OOJBIIOrO KOPHOPAaTHBHOIO MO3IOBOTO IITypMa, €€
yuactHukaMu ctaiio 100 corpynaukoB OO0 «MoHeTka» U3 COTpyAHUKOB oduca u
HanOoJiee AaKTUBHBIX COTPYJAHMKOB Mara3uHoB. OpraHuzanusi U TIPOBEJICHUE
KOH(epeHMH ObLJIO MOPYYEHO CTyAEHTaM (aKyJabTeTe Ncuxojoruud «Mumx».
MaccoBoe MepornpusTiue nogoOHOro macmrada TauT B cebe MHOTO MOJBOJHBIX
kamHeil. [lo3ToMy BakHO, 4TOOBI B €ro MPOBEIECHUU MPUHUMAIU Yy4acTHE HE
3aBUCHUMBIC dKcniepThl. KoHdepeHusa npolia B TBOPUECKOM, BECEIIOW U B TO Ke
Bpems jenoBoi atmocepe. JlomoaHutenbHbIM 3((PEKTOM CTallo CILUIOUEHUE
KOMaH/Ibl ¥ BBISIBIIEHUE HEKOTOPBIX Tpo0ieMHbIX 30H OO0 «MoneTka». Hanpumep,
CTaJI0 $ICHO, 4YTO HEOOXOIMMO paboTaTh HaJ CHUCTEMON OpraHU3alMOHHBIX
KOMMYHUKAIIMI, pa3BUBAaTh OOpPaTHYIO CBSI3b, €CTh TaKXe MPOOJEMBI C
pa3rpaHUYE€HUEM OTBETCTBEHHOCTH U JP.

B pesynbrare Ob11 pazpadoran KopnoparusHusbiii kogekc OO0 «MoHeTkay.
Konekc Obl1  copmupoBaH Kak cucTeMa, Oa3upyroliascsi Ha HWHTEpecax
COTPYIHUKOB, KJIMEHTOB U pykoBoAcTBa OO0 «MoHnetkay. [losicHAmMCh B3I ABI U
yOeXIeHHUs COTPYJAHHKOB B OTHOIICHHH KIHUEHTOB, JAPYT Apyra U cedsi JTUYHO.
[IpuBeneHHBIE BBIAECPKKU MOMOTYT MPEACTABUTH CTHJIb U AYX KOPHOPATUBHOTO
konexkca OO0 «MoHeTkay.

KopniopatuBnbie nenHoctt OOO «MoHeTka» ObUIM BBIPAXKEHBI OYEHB
KpaTKo:

- KinueHTOopueHTHpOBaHHOCTb.

- KomangHOCTE.

- [Ipodeccronanusm.

- OTBETCTBEHHOCTb.

- OpueHTanys Ha pe3yJbTar.
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OpHako I KaXJI0M LIEHHOCTH COCTAaBJSIOCH ONMCAaHUE IMOBEAECHYECKUX
KPUTEPUEB Ha OCHOBE BBICKA3bIBAHWI COTPYAHHKOB B aHKETax, Ha (Gopyme U BO
BpeMs MO3TOBBIX IITYpMOB. KpoMe Toro, B xo/1e 00CyKIeHus1 ObLIO MPEICTABICHO
HeckoJIbKO npoekToB KoprnoparusHoro kojekca OO0 «MoHeTkay, Bce OHU ObLIU
OOCYXXJIEHbI, W Jy4IllM€ HCIOIb30BAIUCh MPU pPabOTe PEIKOIIETUH, KOTOpas
COCTOSUIA W3 COTPYJHHUKOB OTIE€JIa TNEPCOHAIA, NPEACTABUTEIECH CPEIHETO
MEHEH/KMEHTA U HE 3aBUCHUMBIX 3KCIIEPTOB.

Hanpumep, KIMEHTOOPHUEHTUPOBAHHOCTh  ONKCHIBAJIACh  CIEIYIOLIUM
oOpazom:

Mpb1 yBakaeM HalIMX KJIMEHTOB, Mbl 3a00TUMCSI O HAIIMX KIMEHTaX, MBI
rOpJAMMCS HAIIUMU KIINEHTaMHU.

Cotpyaauk OO0 «MoHeTKa» KaXJIyl0 MHUHYTY CBOEro pabouero BpeMEHU
OpUEHTUPOBAH Ha TMOMOIIL KIWEHTy. Kaxaplii cOTpyAHHK B 000N CHUTyaluu
CTPEMHTCS IEUCTBOBATh TaK, YTOOBI KIMEHT OCTaJCs JOBOJIEH OOCITY>KUBaHUEM,
3aTpayeHHbIM BpEMEHEM Ha BBIOOp TOM wiaum uHOW mpoaykuumu B cetn OOO
«Monetkay.

Kaxx1plil cCOTpyIHUK CTPEMUTCA JaTh MOYYBCTBOBAThH JHOOOMY KIIMEHTY €ro
3HaunMocTh 111 OOO «Monetkay. OOIIeHHe C KIUEHTOM CTPOUTCA TaKUM
00pa3om, 4TOOBI KJIIMEHT OIIYIIal, YTO B MOMEHT B3aUMOJICHCTBUS C HUM Yy JIFOOOTO
cotpyaauka OOO «MoHeTka» HeT Oojiee 3HAYMMOM 3ajauyd, 4eM PEIIUTh €ro
mpo0seMy, COBEPIIUTH BCE OMEpari ObICTPO M KAaYECTBEHHO, OOCIY)XHUTh €Tro
HaWJIy4YlIUM 00pa3oM.

Cotpyaauk OO0 «MoHeTka» 001aercs ¢ KJIMEHTOM TaKuM 00pa3oM, 4To y
KJIMEHTA CKJIaJbIBAETCS MPEACTABICHUE, YTO OH (KJIUEHT) - €AMHCTBEHHBIN U CaMblii
BAYKHBI.

Cotpyaauk OOO HEW3MEHHO BEXIIUB, TOOpOKENIaTeIeH U ONTUMUCTAYEH.
OH [eMOHCTpUPYET YBaXKE€HHE K KaXIOMYy 4YeJIOBEeKYy, oOpaTUBIIEMYyCS B

PO3HUYHYIO CeTh «MOHETKaA»
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OpueHTanus Ha UHTEPECHl KIIMEHTA OpPraHu3yeT U HalpaBIIeT AeATEIbHOCTb
moboro corpyaauka OOO «MoHeTka»: paboTa ¢ KIMEHTOM SBISICTCS HamOosee
BOKHOU U MPUOPUTETHOM O OTHOIICHUIO K JIFOOOH IPyrou AesTeIbHOCTH.

Taxxe 6L CPOPMYTUPOBAHBI OCHOBHBIE IPABUJIa TIOBEICHUS COTPYIHUKOB
00O «MoHeTkay:

1. Ecnu nMeenib HECKOJIBKO MAacOK JJIs Pa3HbIX CIy4yaeB, HaJCHb MACKy
HOPMAJIbHOTO YEJIOBEKA;

2 CrnpammuBaii eciiv He 3Haelllb;

3. [Tomoraii Apyrum, eciii MOKelllb;

4 He naBs3pIBali CBOIO MOMOIIIb, €CJIM O HEW HE TIPOCHT;

5. Ecaun He Mokellb MOMOYb caM, MOJCKaXW TI€ WU y KOro HalTH
BOIIPOC Ha OTBET;

6. [IpucnymmuBaiics K COBETaM CO CTOPOHBI 00Jiee ONMBITHBIX M Clienai
MPaBUJIBHBIN BHIOOP MEXKYy COBETAMH U CBOUM JIMYHBIM OIBITOM;

7. [IposiBiAil  yBaxkeHne ko BceMm corpyaHukam OOO «Monerkay
HE3aBHCHMO OT BO3pPAaCTa, 10Ja, ONbITa padOTHI.

8. Bolinonssii nopyyenus, 060 OHU BO 0J1aro OKpyXaroluM TeOs JTI0ASIM;

9. He oxmmaii MOMEHTalIBbHOTO BO3HArpaXKJAeHUs 3a J00pbIe Jena.
Bo3narpaxaenne He Bcerna uMmeeT MarepuanbHyro ¢dopmy. [lomoras apyrum,
nomoraeuib ceoe.

10. Heynauu octaBb B npolieanieM BpeMeHu. B HacTosiiee BO3bMU JIUITh
NPUOOPETEHHBIN OIIBIT.

11. CraBs mepen cobOoil 3amauy, uerko ee chopmynupyi. YeTko
copMyIMpOBaHHAA 3aja4a yKe COJIEP>KUT MHOKECTBO OTBETOB, CTOSIIIIEE HA TBOEM
NyTH - 3TO TBOE MEPCOHANBHOE MPENSTCTBUE U TOJBKO Thl UMEEUIb MIPABO HA €ro
IIPEOJIOJICHHE.

12. He napymaii ycranosneHHsbIi B OO0 «MoHeTKa» NopsAI0K, TOCKOIbKY
OH €CTh OCHOBA CUCTEMBI;

13. Ecmu cucrema 1e0s HE TMpPUHUMAET, MPUMHU STO KaK 3HAK CBOETO

HECOOTBCTCTBHAI.
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14, Ecnu Tl He corjmaceH ¢ NOpAIKOM, ycTaHoBieHHbIM B OOO
«MoHeTKa», OCTPOH CBOIO OPraHM3alMi0 CO CBOMM MOPSIKOM W IpaBUJIAMHU,
KOTOPBIM OYIyT CIE0BaTh €€ UJICHBI,

15. [Ipu HaIMUKEe KOHCTPYKTUBHBIX MPEAJIOKEHUN, YIYUIIAIOIINX PadboTy
000 «MoneTKka», U3NI0KH UX PYKOBOACTBY M OYyZlb TOTOB, MPU MOJOKUTEILHOM
PELIEHNH, K HEMTOCPEACTBEHHOMY YYACTHIO U BOIUIOLIEHUIO UX B )KU3Hb.

B konekce OO0 «MoHeTka» O0BEIMHEHBI KAK TAaKHE OOIIEYETIOBEUYECKUE
LEHHOCTH, KaK-TO MPUHLHUIBI B3aUMOIIOMOIIH, Y4aCTHsl, B3aUMOYBAKECHUS, TaK U
KOpPIIOPaTUBHbIC IIEHHOCTH, a UWMEHHO HWHUIIMATUBHOCTh, JHEPTHUYHOCTb,
OTBETCTBEHHOCTb 3a CJIOBA U IMOCTYIIKH.

Tpetuii sTan hopMHUPOBaHUS COBPEMEHHOM KOpIopaTuBHOU KynbTypbl OOO
«MoHeTKa» - opranuzanus oOydeHus craijgapraMm KopropaTuBHOro moBeAeHUs U
CO3/1aHUsl KOPIOPAaTHUBHOI'O y4yeOHOro LeHTpa. MecTo ero B OpraHuM3allMOHHON
CTPYKTYype, npejcTaBieHHo B [Ipunoxennn 1.

CoOCTBEHHO, JAaHHBIA 3Talml B TOM 4YacTH, KOTOpas KacaeTcsl OOy4eHHs
KOPIOPAaTUBHBIM CTaHAapTaM, OJWH Pa3 HA4yaBIIMCh, HUKOT/IA HE MOXKET OBbITh
3aBepieH. [loctosiHHag paboTta Haja nmojajiepKaHUEM KOPIIOPATUBHBIX CTaHAAPTOB,
CUCTEMHasi W KpONOTJIMBAasA, MOJDKHA OCYHIECTBIATHCS TmocTosiHHO. B OO0
«MoHeTKa» OHa JAENUTCS Ha JBE YACTU:

- paboTa C HOBBIMU COTPYJAHHMKAMU Ye€pe3 CUCTEMY CEMHUHAPOB-TPEHUHIOB
«/lobpo mokamoBaTh», HACTAaBHUYECTBO, MPOBEICHHE COOECENOBaHUN U
AHKETUPOBAHUS B TEUEHUE UCTIBITATEILHOTO CPOKA;

- paboTra HaJa NOIJEPKAHMEM KOPIOPATHUBHOTO JyXa Y IMOCTOSIHHBIX
corpynankoB OO0 «Monetka». He cexper, uTo CHHIAPOM BBITOpaHUS TPU OOJIBIIION
OpraHU3allMOHHON HArpy3ke MOpa)kaeT MpPeXKJe BCEro TeX, KTO JEHCTBUTEIHHO
ropuT Ha padote. I[loaToOMy BCEe COTPYIHUKH MOJY4YalOT MOJNMUTKY, Ojaromaps
ONMMCaHHOM BhITE cuctemMe «O0ydenne-Arrectanusi-MoTuBaIus».

Hns peanuzamuu nporpamMm  o0ydeHust Obul co3naH  KoprnopaTuBHBIN
y4eOHOoro 1eHTp. IMEeHHO Ha HEero BO3JI0KEHA ceiuac 3a7a4a BOIUIOTUTH IIPOCKT B

JKHU3Hb U BIIKUCATh €10 B ACATCIBHOCTD OO0 «Momnetkay. [TocTossHHBIC HU3MCHCHUSI,
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KOTOpPBIE BHOCHUT HW3Hb, HE MO3BOJISIT HUKOT/IA CKA3aTh «IPOEKT 3aBEPILIEH: BCE
COTPYIHUKH 3HAIOT CTAHJAPThl KOPIIOPATUBHOTO MOBEICHUS U MOTUBUPOBAHbI UX
cobmoatey. [Ipoiiecc paboThl ¢ MOBeIeHUEM U YOCKACHUSIMU COTPYTHUKOB OUYEHb
TOHKHUH U TPYJHO OLICHUBAECMBIH.

Ceiiuac, Korjma MPOEKT MPAKTUYECKU pa3paboTaH, TJIABHBIM CTaHOBUTCS
pa3BUTHE U MOAAEPKAHUE CO3IAHHBIX U BHEJIPEHHBIX KOPIIOPATUBHBIX LIEHHOCTEM.
DTO JocTUTraeTcsl B3auMOJEHCTBUEM TPEX CO3/IaHHBIX B XO0JI€ MPOEKTa OCHOBHBIX
CUCTEM:

- 00yuenusi, Ha ocHoBe KopnopatuBHoro yueOHoro ientpa OOO
«MoHeTKa,

- CUCTEMATUYECKOU aTTECTALIUU IIEPCOHAIIA;

- KOMIUIEKCHOM CUCTEMBI MOTHUBALIHH.

bosbiioi MOTEHUHAT KMMEKT TAaKKEe BHYTPEHHUM KOPIIOPATUBHBIMA CaWT,
TpaJUIINK U BHYTPU(UPMEHHBIE KOPIIOPATUBHBIE MPA3THUKH, C TIOMOIIHIO0 KOTOPBIX
tpancaupyercs 1yx OO0 «MoHeTkay.

[Ipeanpunsteie ycunus mo GOPMHUPOBAHUIO COBPEMEHHOW KOPIOPATHBHOM
KynbTypel OOO «MoHeTka» OKaxyTcs 3((PEKTUBHBIMU C YYETOM HECKOJBKHX
BAXXKHBIX IPUHLUMUIIOB OPTaHU3ALMOHHBIX U3MEHECHUM.

1. OT™MeuaTs naxe mainble mooeapl. HailTu HeuTo Takoe, 4To JeTKO U3MEHHTH,
W3MEHUTh U MyOJMYHO OTHpa3HOBAThH MoOeIy. 3aTe€M HAWTH YTO-TO JAPYroe, 4To
TOXX€ WU3MEHHUTh HETPYIHO, U3MEHHUTh U IPUJATH PE3yJIbTaT IJIaCHOCTU. Maibie
yCIEUIHbIE MIard CIOCOOCTBYIOT BO3HMKHOBEHHUIO JIBUKEHUS B IKEJIAeMOM
HaNpaBJICHUM M HE JAlOT IMOBOJOB [JIi CONPOTHUBIICHUSA. 3a4acTyl0 MaJIbIM
M3MEHEHUSM ITPOCTO HEYETO MPOTUBOIIOCTABUT.

2. CoszgaBaTh oOmIeCTBeHHYIO mnoanepxkky. CoOupaTh CTOPOHHUKOB
W3MEHEHUW W HAACISAWTE HX I[OJHOMOUYMUSIMU. YETKO OmnpenensT MHEHUA
HedopmanbHOTO JMaepa. BoBiekars ero B m3MeHeHus. lIpucmymmBaThcs K €ro
BUJCHUIO TIEPCIEKTHB W IIOMOraThb €My OIIYTUTh TOHMMaHWE IIEHHOCTH

MPOUCXOAAIICTO U CBOCTO YHAaCTUS B IIPOLCCCE.
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3. IlocTpouth cUCTEMY KOHTpPOJSi U YydeTa pe3yiabraroB. Ha3znauuTh
BPEMEHHBIE pPaMKH, B KOTOPBIX JIOJDKHBI OBITH OCYIIICCTBJICHBI W3MCHEHHUS,
CKOHCTPYUPOBATh CUCTEMY KOHTPOJII U yudeTa COOBITHH, a Takxke pa3paboTarh
MEXaHU3MbI OOPETEHUS JIFOABMHU YBEPEHHOCTH B TOM, YTO OHH COTJIACHO TIPUHSITHIM
00s13aTeNIbCTBAM M HA3HAYEHUSIM JICUCTBYIOT TaK, YTO U3MEHEHUS JEeHCTBUTEIHHO
MPOUCXOMST. YCTaHABIMBATh 1I€JIM, CIIOCOOCTBYIONINE HApalllUBaHUIO YCUJIUH IO
3aBEPIICHUIO HAYaTOTO JAeia. Bee m3menenus 00s13aTeIbHO JOBOAUTH JI0 KOHIIA.

4. TlpenoctaBnsate uHpopmanuio. Kak MOKHO 6ojiee PeryyisipHO U IIUPOKO
nenutbes: nHpopmanuen. be3 Hee JOAM MOJB3YIOTCS CIIyXaMu. YMEHbBIIATh HX
pacrpocTpaHeHue, UCKIIYaTh JIBYCMBICICHHOCTh, OTKPHIBaTh JOMOJHUTEIIbHBIC
JUHUU OOIICHMS, MO KOTOPBHIM HamparisieTcs: pakrorpadudeckas WHGOpMAIIHS.
Opranu3oBbIBaTh JUYHYI0 OOPATHYIO CBA3b C TEMH, KTO BOBJICUCH B peaIM3alIUI0
U3MEHEHUH, U TPEXKJIE BCETO M03a00TUTHCA O TOM, YTOOBI YCIEXH MPa3HOBAIUCH
myOJIUYHO.

5. 3mepsTh pe3ynbTaThl. Y CTAaHOBUTH YETKUE KPUTEPHUH, IO KOTOPHIM OyAET
OTIPEJICJICHO, YCIICITHO JIU U3MEHSAETCS KyIbTypa. BBecTu cuctemy cOopa JaHHBIX U
paMKU BpEMEHU JIsl OIIEHKHU Pe3yibTaToB. J[0CTOMHO BHUMaHUS BCE, YTO MOKHO
U3MEpUTh, TaK YTO J0OMBAThCA OOECIEeUeHUsT H3MEpPEHUs XOTA Obl CcaMbIX
KPUTHYECKUX U CTEPHKHEBBIX MapaMeTpoB. [I0CKOJIbKY BCe H3MEPUTH HEBO3MOXKHO,
YCTAHOBUTH KPUTEPUU JJIS OMPEIENCHUS] TOTO, YTO MMEHHO BXOJUT B paspsl
U3MepSIeMbIX (aKTOPOB.

6. ®opMHpPOBaTh TOTOBHOCTh K MEepeMeHaM. MO0XHO HE COMHEBATHCS, YTO
COMPOTUBJICHUE U3MEHEHHUIO KYJIbTYPhl BO3HUKHET 00s13aTenbHo. [I[pudnHa kpoeTcs
B TOM, YTO M3MEHEHHUIO TOJJIeKAT CTaBIIUE JISl JIFOJIC MPUBBIYHBIMHU Oa3UCHBIE
IIEHHOCTH W caMa >»HW3Hb opraHuzanuu. IIporecc co3gaHus TOTOBHOCTH K
U3MEHEHHUSIM MOXKHO YCKOPHTH, €CJIM YETKO OCBEIIaTh MPEUMYIIEeCcTBa OYyIyIIero
COCTOSIHUS (PUPMBI, HATJATHO PUCOBATh HEIOCTAaTKHM OTKa3a OT HW3MEHEHHH,
JIEMOHCTPUPOBATh HECOOTBETCTBUE HBIHCIIHUX TIOKa3aTeled JesTeIbHOCTU

OyaymuM TpeOoBaHUAM, 00eCTIeYnBaTh HEOOXOIUMBIE JIJISl peau3alui U3MECHEHHM
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pecypchl M BO3HArpaXkaaTh IMOBEJEHUE, CIIOCOOCTBYIOIIEE W3MEHEHUSM B
YKEJIaTEeILHOM HaIlpPaBIICHUH.

7. OObscuaATh, mnoueMy. Korma mronu 3HAOT, TOYEeMYy HM3MEHEHUS
HEO0OXOMMBI, UX COMPOTUBJICHUE CYIIECTBEHHO ociabeBaeT. Kpome Toro, ciemyer
HCIIOJIB30BaTh 3aKOHOMEPHOCTb, HM3BECTHYIO II0 MCCJICAOBAaHUSAM B 00JacTu
YEJIOBEYECKOTO OOIICHHUA: JIIOJSIM CBOWCTBEHHO OOBSICHATH «IIOYEMY» TEM
cobecelHUKaM, 0 KOM OHHU CTPEMSATCS MO3a00TUTHhCA WJIM K KOMY OTHOCSITCA C
IyOOKHUM yBaxkeHueM. [Ipu oOIieHur ¢ TeMHU, 0 KOM 3a00TSTCS MEHBIIE WU KOTO
MEHBIIIE YBaXarT, OOBIYHO COOOMIAIOT TOJBKO «YTO HMEHHO», HE OOBSICHSA
«mmoyemy». Takum 00pa3oM, OOBICHSS «IOYEMY», BBl MpOSBIsETE 3a00Ty U
JIEMOHCTPUPYETE YBAXKEHHUE K TEM, KOrO BOBJIEKA€TE B MPOIECC H3MEHEHUS
KYJIBTYPBL.

8. Ckazarhb «mpoinait». IHor1a 11 ocyIecTBICHUS H3MEHEHUH HE00X0IMMO
PACKpPUTUKOBATh WJIM OIMOPOYUTH MPOILIOe. 3/1eCh MOSBIAETCS IMpoldiiemMa, CyTh
KOTOPOM COCTOUT B TOM, UTO B OOJBIIMHCTBE CUTYAIIUN KaXXIbld U3 HAC SIBISIETCA
JACTHUIIEH ATOTO MPOIIOro, TOT/Ia KaK HaM MPEICTOMT CTaTh YacThi0 OYIYIIETO.
[TosTOMYy HEpenKO y HAac CO3/1aeTCs OUIYIIECHUE, YTO KPUTHKE IMOJBEPraeMcsi Mbl
caMH, 4TO IOpoYaTcs Hallyu ObUTbIe YCUIHs. BOT Torma BMecTo OryJbHOM KPUTHKH
MOKHO OpPTraHU30BaTh MAHUXHUIBI MO yXojasmeMmy mponuioMmy. IloxopoHHas
[EPEMOHUSI — ATO TOPXKECTBEHHAs! J1aHb OBUIOMY, MPU3HAHUE €ro TMOYBOU s
nepexojia B Oyayiiee, KOTOPOe JOJDKHO CTaTh IPyruM. B mporioM He ObL10 HUYETO
mioxoro. OHO MPOCTO HE MOX0XkE Ha OyayIiee.

9. Peanu3oBBIBaTh HE TOJBLKO BENIECTBEHHBIC, HO M CHMBOJIMUECKHE
U3MEHEHHS. DBOJBIIMHCTBO BaXXHBIX COCTABIISIIOIIMX HW3MEHEHHS KYJIbTYpbl
COTNPOBOXKJIACTCSI WM3MEHEHHEM CHUMBOJIOB. CTpEeMUThCS YETKO OIpeaeisaTh
CHUMBOJIBI, KOTOpbIe 0003Ha4yaloT HOBYIO KyJibTypy OOO «Mounetka». CUMBOIIBI
MOMOTAIOT JIIOJSIM PaslIsiIETh TO, YTO CTOUT 33 HHUMH, U CIOCOOCTBYIOT
GbopMUPOBAHUIO HOBOM MEHTAJbHOCTH, MPOUCXOJAIIEMY TapalieIbHO C

N3MCHCHHCM OpFaHHSaHI/IOHHOﬁ CHCTEMBI. 3HAaMEHA CIIJIaUMBaIOT JIIOI[Cﬁ.
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10. HactpamBath (okyc BHUMaHUsS Ha Mporecchl. UTOOB H3MEHEHHE
MPOIOTKAIOCh, OHO JIOJKHO OTPa)KaThCsl B CTEPIKHEBBIX MPOIlECCaX OpraHU3alvu.
JI71s1 ieMOoHCTpaIui pOCTKOB HOBOM KYJBTYpPBhI, BEPOSITHEE BCETO, HYKHO U3MEHUTH
MPOLIECC OMPEAEIEHUS OLEHKU JOCTHKCHUW W BO3HArpa)XJAeHUs arojaer. Moxer
noTpeOOBaThC TEPEeCTpOilka TaKUX CTEP)KHEBBIX IMPOIIECCOB OU3HEca, Kak
MPOCKTUPOBAHUE, TEXHUYECKas TOJOTOBKA IPOU3BOJCTBA, H3rOTOBJIICHUE,
MOCTaBKa M oOciykuBaHue npoaykiuuu. Creayer MOMHUTb, YTO TOJIBKO
NeperuIaHupPOBKAa OPraHU3allMOHHON CTPYKTYpPbl WJIM TOJIBKO HOBas OpraHU3aIMs
B3aMMOCBSI3€M OTYETHOCTU CaMU IO ce0e HE MPUBEAYT K JOJITOCPOYHOMY YCIIEXY.
JI0JKHBI MU3BMEHUTBCSI UMEHHO TMPOIIECChl OM3Heca.

K ocHOBHBIM HHCTpyMeHTaM KopriopaTuBHOU MoTuBau B OO0 «MoHeTKka»
CJIEyeT OTHECTH:

- TIPOBEJIEHUE COpPEBHOBaHMM «Jlydimiuii coTpymHUK Mecsma (Toaa)y,
«JIlydmnii Mmarasuse»  T.I1L.;

- POBEICHUE CIIOPTUBHBIX TYPHUPOB;

- IOJIAPKU K MPa3JIHUYHBIM JaTaM B II€JIOM WM K 3HAMEHATEIbHBIM J1aTaM B
YKU3HU COTPYJHUKA (TIOJapKU U TTOJAapOYHbIE CePTUDUKAIINN);

- YIOMUHAHUE UMEHH COTPYJHHUKA Ha YCIyre KaK aBTOpa YJyUIICHUN WA
Jy41iero paboTHUKA;

- nomenieHue Gororpaduu B KOPIOPATUBHON razeTe Wik HHOOPMAILIMOHHOM
JIUCTKE;

- IPUOPUTET TPH TJIAHUPOBAHUM TPaPUKOB pabouero BPEMEHU U BpPEMEHU
OT/IbIXa;

- m3ganue OykieroB 0 OOO «MoHeTka» 1o pe3yibTaTaM €€ TPYI0BOM
JEeATEIIbHOCTH C BKIIIOUeHUEM (poTorpaduii, HHTEPBHIO JYUIIUX COTPYIHUKOB;

- TOJNMUCKAa Ha JOpPOTHE >KypHAJbl, OIUlaTa YIEHCTBA B KIy0ax uiu
aCCOIMAIMIX 10 BEIOOPY pabOTHUKA U IPYTHE.

B cBeTe BbINIECKa3aHHOTO CTAHOBUTCS OYEBUAHBIM, YTO HEOOXOIMMO
YCTpaHITh Oapbepbl MJsi TpuBieueHUs K pabore BHyTpu kommanuu OO0

«MoneTka» pa3IMYHBIX TI'PYIIl CHCOUAIMCTOB  IIOCPCACTBOM  YIIYUIICHHA
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KOMMYHHKAIIMH 1 OOJBIIEro akleHTa Ha HY bl KJIUeHTa. J[711 BHOBh HAHUMaeMBbIX
HEOOXOJMM BBICOKHI 00pa30oBaTeNbHBI ypOBEHb, KOTOPBIA MOMOXKET JIydllle
CHPABIATHCSA CO CIOXKHOCTSIMU pabOThl M MPOAYKTOB. DJIEMEHTApHbIE 3HAHMS
TOBApOB M YCIYI JOJDKHBI OBITH MEPBUYHBIMHM Il Bcex coTpyaHukoB OOO
«MoHeTtka». Bmecte ¢ TeM Hamo 3aMeTUTh, 4YTO pealu3alus KOHICHIUU
KJIMEHTOOPUHTUPOBAHHOM OpraHM3alMM BKJIIOYAeT B €€0S JOBOJBHO CIIOKHBIE
IPOIIECCHl MO pa3paboTke, MpojakaM U «BEICHHUIO» KIUEHTa, 4TO (DaKTHUECKU
TOBOPUT B I0JIb3Y YBEIMYMBAOIICHCA POJU CHELUAINCTOB U KOHCYJIBTAHTOB IIO
KOHKpPETHBIM ToBapaMm. [louck, pa3BuTue u nepeoOydeHue COTPYAHUKOB CITYKObI
paboThl ¢ mOoTpeduTeseM U NpodecCUOHAIOB MO MPOJIaKaM SIBIISIIOTCS, TOXKAIYH,
HauboJsiee BaKHBIMU 3a/1adaMu Juist pa3Butusa opranuzanun OO0 «MoHeTkay.

Takum oOpazom, mpouecc (OpMUPOBaHUS COBPEMEHHON KOPHOPATUBHOMN
KynbTypbl OOO «MoHeTKay, MPOXOAUJ B HECKOJIBKO 3TAlloOB U ObLI pacCuuMTaH Ha
niectb MecaueB. Itorom paboTsl cTano GopMyIupOBaHUE OCHOBHBIX LIEHHOCTEH,
IpaBuJ MOBEJAEHUS, MPUHIUIIOB paboThl coTpyaHUKOB OO0 «MoHeTKa», a Takxke
pa3paboTKa OCHOBHBIX JIOKYMEHTOB, PErJIAMEHTUPYIOLIUX KOPIOPATUBHYIO
KyJbTYPY B JAHHOW OpTraHU3ALIMH.

B pe3ynbTaTe COBEPIIEHCTBOBAHMUS KOPIOpAaTUBHOM KyiabTypsl OOO
«MoHeTka» Obula CcPOpPMYIUPOBAHA HIEAd «UICOJOTUSl Yepe3 LEHHOCTU» U
OKOHYATEJIbHO CTajo SCHO, YTO MOXKET JaTb KOMIIaHMM paboTa B 3TOM
HaIpaBJIEHUU: BO-TIEPBbIX, 00ECIIEYUT MOMOIb MEHEKMEHTY B TpaHC(hOpMaluu
cTpareruu Ou3HEca B HOPMBbI TMOBEJAEHUS COTPYIHHUKOB; BO-BTOPBIX, MOMOYb
COTPYIHHMKaM IOYYBCTBOBaTh, YTO PO3HUYHAs ceTh «MOHETKa» - 3TO HEYTO
OoJblliee, Y4eM MECTO pabOThl, CO3/1aTh OCHOBY ISl JOJATOCPOYHOMN JIOSUIBHOCTH; B-
TPEThbUX, yKa3aTh COTPYJHHMKAM HaIlpaBJeHUE JI MPOSIBICHUS WHUIMATUBHI; B-
yeTBepThiX, uHTerpupoBath OO0 «MoHeTka», OOBENUHSS YCUIUS JIOJAEH U3
Pa3HbIX MOAPA3ACICHUI U PETHOHOB.

Jns nmoarBepxkaeHuss >PGEKTUBHOCTH MPOBEACHHOIO JKCIEPUMEHTA I10

UTOTaM IIPOBEICHUS PaOOTHI IO (POPMHUPOBAHUIO KOPIIOPATUBHOU KyJIbTYphl B OO0
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«MoHeTKa» OBLIO IMPOBCACHO IMOBTOPHOC HCCIICAOBAHUC COCTOAHUA MOPAJIBHO-

TICUXOJIOTHYECKOTO KJIMMaTa B opranu3aiuu (tadmnwuma 16).

Tabnmuma 16 — OneHka MopajapHO-TIcuxoyiorudeckoro kimMara OOO
«MoHeTKa» TIocje BHEAPCHHS MOJCIM YIPABJICHUS Ha OCHOBE IICHHOCTEH

KOPIIOPaTUBHOU KYJIBTYPBI

Ne i/ 3HayeHue O11eHKa IICUXO0JOrMYECKOT0 KIIMMaTa
1 17 Cb
2 24 Cb
3 21 Cb
4 18 Cb
5 16 Cb
6 15 Cb
7 19 Cb
8 23 Cb
9 23 Cb
10 25 Bb
11 14 Cb
12 11 Cb
13 14 Cb
14 12 Cb
15 18 Cb
16 21 Cb
17 22 Cb
18 18 Cb
19 7 Mb
20 7 Mb
21 20 Cb
22 26 Bb
23 22 Cb
24 23 Cb
25 21 Cb
26 9 Mb
27 8 Mb
28 25 Bb
29 26 Bb
30 21 Cb

Cpennuii 6amn no rpynmne — 18,2, To ecTh moutu Ha 4 Gasuia BbIIIE, YEM JI0
MPOBEICHHBIX Meponpuathuid. W XoTs 3HaueHuMe BCe e€ne COOTBETCTBYET

CpelHe0IaronpusITHOMY ICHUXOJOTHYECKOMY KIMMaTy B TpyIIe, HeoOXOIuMO
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OTMETHTbh, BBICOKOE COKpAIleHHE MoKa3aTeaeii Mago0IaronpusITHHOTO KiMMaTta u
MOSIBJICHUE 3HAYEHWH, COOTBETCTBYIOMINUX BHICOKOOJIATONMPUATHOMY KJIMMaTy. JTO
HECOMHEHHO CBHUJIETENHCTBYET 00 3(h(PEKTUBHOCTH OLICHUBAEMOTO TTpoliecca.

TecT Ha o11eHKY YPOBHS KOH(PJIUKTHOCTH JIMYHOCTH TAK)KE TIO3BOJIUT OIEHUTD
3G (HEKTUBHOCTh TPOBEICHHBIX MEPONPUITHI MO (HOPMUPOBAHUIO COBPEMEHHOMU
KopriopaTuBHOU KyJIbTypbl OO0 «MoHeTKay.

Tabmuma 17 — OueHka ypoBHS KOH(IMKTHOCTH TIOCIE BHEIPEHUS MOJACIH

ynpasieHus Ha ocHoBe nieHHocTern OO0 «MoneTka»

Ne /i 3HaueHue Onenka ypoBHS KOH(QJIUKTHOCTH
1 23 HC
2 26 C

3 24 HC
4 28 CC
5 32 BC
6 14 H
7 33 BC
8 31 BC
9 26 C
10 24 HC
11 20 HC
12 21 HC
13 27 C
14 29 C
15 29 C
16 26 C
17 18 HC
18 17 HC
19 30 BC
20 21 HC
21 24 HC
22 27 C
23 22 HC
24 31 BC
25 30 BC
26 23 HC
27 21 HC
28 28 C
29 23 HC
30 29 C

Cpennwuii 6amt o rpytie — 25,2 9T0 COOTBETCTBYET YPOBHIO HIDKE CPETHETO
KOH(QJIMKTHOCTU B Tpymme. AHaIu3Upys OTBEThl OTIEIbHBIX PECHOHIACHTOB,
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OTMEYaeM, YTO TeNepb B OCHOBHOM IpPeO00IaJacT YPOBEHb KOH(MDIUKTHOCTA HUXKE
CPEITHETO U HUXKE CPEJTHETO.

To ectb MOXHO cnenatb BbIBOJ O TOM, 4To chopmupoBanHas B OOO
«MoHeTKa» KOpHOpaTUBHASL KyJbTypa IMOJIOKUTEIBHO MOBIMSIA Ha MOPAJIBHO-
MICUXOJIOTUYECKUM KIIMMAT U YPOBEHb KOH(PIMKTHOCTH B OpraHU3aliu

AHaJIN3 pe3ynbTaTOB BHEAPEHUS HOBOM KOPIOPATUBHOM KYJIBTYPbI BBISIBUJ
TaKxke psan npobsnem. HecMoTps Ha ycnemHO OpOLIEAIINE MPE3CHTALMH, HUIes
aTTeCTallMy BbI3Baja OOJBIIOE CONMPOTUBICHUE CPEIU MEHEIKMEHTA U PSIOBBIX
cotpyaaukoB OOO «MoneTtkay. ['1aBHass npuYnHA CONPOTUBIIEHUS CO CTOPOHBI
MEHEDKMEHTA 3aKJII0Yalach B HEKEJIAaHUU MepecTpanBaTh CBOKO padoty. o atoro
MOMEHTa OCHOBHBIE ()YHKIIUM MEHEKMEHTA COCTOSIIU B €KETHEBHOM MOILIarOBOM
KOHTpOJIE, HA MEHEKepax TPaJuLHUOHHO Jexasa Oojplias npodeccruoHaabHas
Harpyska.

ConpoTHBIEHKE BbI3BAJIA TAKKE HEOOXOJMMOCTb BHICKa3bIBaHUSI HETAaTUBHOM
oucHkn corpynHukam OOO «Monerka». boibliyro Moiae3y B HOpPEOTOICHUU
COIPOTHUBJIEHUS CHITPAIM CHELMAIBHBIE CEMUHAPBI U HEMOCPEACTBEHHAS ITIOMOIIIb
CTYJEHTOB (pakynbTeTa TIICUXOJOTMM B OCYIIECTBICHHMM CaMOro Mmpoluecca
aTTecTalMu. [JaBHBIM JK€ aMOpPTU3aTOPOM IIpolecca BBICTYIIMJIA CHUCTEMA
MOTHBAllUM U TMpenBapuTenbHOro oOyueHus. Ilponeaypa arrecranuu Obuia
BCTPOEHA B CUCTEMY OOYYEHUS U MOTHBALMU TaKUM 0Opa3OM, YTO MOAABIISIIOLIAS
Macca coTpyaHukoB OOO «MoHeTka» OllyTuiIa peajbHYI MOJb3y I CBOErO
pO(ECCUOHATLHOTO MAacCTEpPCTBA, YJIOBJIETBOPEHHS] KapbepHBIX aMOMIUN U
MOBBIIIEHUS MPOPECCUOHATBHOTO YPOBHSI.

[To wutoram arrectanuu ObUIM BbIACNEHBI Jydmiue cotpyaHuku OOO
«MoHeTka», I KaXJA0ro U3 KOTOPBIX MOJATOTOBJIEHA MHAWBHAyalbHasl cHCTEMa
noouipenus. [Ipaktuuecku BceM Oblia obecrieueHa BOZMOXKHOCTD JUIsl KAphEPHOTO
pocTa ¢ y4eTOM HWHIUBHUIYAIbHBIX TOTPEOHOCTEW W BO3MOXKHOCTEH JaHHOU
opranuzanuu. CaMble JOCTONHBIE ObLIIN HATPAXKIEHBI TyTEBKAMHU «BBIXOJIHOTO THS
JUTst ce0sl M 4JICHOB CBOEH CeMbH B yA0OHOE TSl HUX Bpems (OmieTsl B IUpK). Jlis

COTPYAHHUKOB, Y KOTOPBIX OBLIIM BBISIBJIICHBI HpO6HCMBI C TCMHU WM JOPYTUMHU
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KOMIIETEHLIUSIMHY, Oblla OpPraHUW30BaHA CEpHsl TPYNIOBBIX W HHAMBUAYaJIbHBIX
CEMHUHAPOB U KOHCYJIbTALUH.

B urtore ObUTM HE TOJIBKO MPOBEJIEHBI ATTECTAIIMOHHBIE MEPOIIPUSITHS, HO U
Hayaja paboTaTh CHCTEMa MOTUBAIIUH.

[Io wToram arrectanuu ObUIM MNPOBEIEHBI «Kpyrible cToibl» «TpynHbie
CJIyyau B XOJE aTTeCTallun», BHEAPEHA CUCTEMA «TOpsYas JUHUSD «ATTECTALU,
a TakKe MpOILI0 OO0CYX JACHHE Ha BHYTPEHHEM (opyme. ITO MO3BOJIMIIO BHECTH
M3MEHEHHUS B MIPOLIEAYPY aTTECTALUN U YCOBEPIIEHCTBOBATh CUCTEMY MOTHBALIUH.

OneIT NpoBeaeHUsI TaHHOTO (DOPMUPOBAHMS COBPEMEHHOW KOPIIOPATHBHOM
KyJbTypbl OOO «MOHETKay» MO3BOJIMII CAENIATH P BBIBOJOB:

Bo-nepBbiX, Hanbosee CIOXKHBIM BOIPOCOM IPHU IOIBITKE MPOHUKHYTh B
KOPIIOPaTUBHYIO KYJIBTYPY, CI€JIaTh €€ YIIPABIIIEMOU SBIISIETCS BOIPOC COBMECTHOM
BbIpa0OTKH KopnopaTUBHBIX LieHHOCTe OO0 «MoneTtkay.

HeoOxoaumocTh B JTaHHOM BONPOCE YHTH OT JEKJIApaTUBHOCTH, CHAEIATh
neHHoctT komnanuu OOO «MoHeTKa» IEeHWCTBUTENIBbHO >KMBBIMH, pabOTaTh Ha
ypOBHE  YOEXJIEHUH M  HJCOJOTMU  IUIOXO  COYETaeTcs CO  CTPOro
PErIaMEHTUPOBAHHON U KOHTPOJUPYEMOU AECATEIBHOCTHIO IAHHOM OpraHu3allu.
Kpome TOro, memMaroruyeckuii XapakTep IMPOUUIbIX HICOJOTMYECKUX KOMIIAaHWUU
Ype3BbIYANHO 3aTPYAHAET OTOT IIPOLIECC.

HccnenoBanne mnokaszajio, 4TO TOJIBKO MOCIJIEIOBATEIBHOE, BIYMUYUBOE W
YBOXUTEIbHOE MpHUBJIEUEHUE K padoTe Ha BCeX ATamax NpoekTa (GOpMUPOBAHUSA
KoprnopaTtuBHOU KyJabTypbl OOO «MoHeTKka», akTUBHOE U HEPOPMAIILHOE y4acThe
B HEM TOII-MEHEIKEMEHTA MO3BOJISIET CHIENATh 3TOT Mpouecc xKuBbIM. Kpome Toro,
y JIaHHOM OpraHu3alliyd €CTh CBOE CHIEUU(PHUUECKOrO CPEICTBO CHITHUS OKaJUHBI
dbopmanusma - 310 romMop. OOBIrpbIBaHME MPAKTHUECKH BCEX CIOKHBIX CUTYalUH,
YMEHHE MEHEDKMEHTA M COTPYIHHUKOB BHAECTH CMEIIHOE B CaMbIX DPa3JIMYHBIX
CUTyallUsiX MpHIaBaj 3TOM paboTe OIIyIIEHHE «TYCOBKH», BO3HHUKAJIO YYBCTBO
oO11iero jena, BceoOIe ConpruyacTHOCTH.

Bo-BTOpBIX, OTPOMHYIO POJIb CHIIPAJIO TO, YTO 32 KaXXIbIM BBICKAa3aHHBIM

CJIOBOM JEWCTBUTEJIBHO BO3HHUKIIO PEAIBHOE J€J0 B BHUIAE KOHKpeTHOoM HR-
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NPAaKTUKHU. BN BHEIPEHBI TOCTOSHHO JICHCTBYIOIINE CUCTEMbI 00YUYEeHHsI, MHOTHE
COTPYIHUKH OIIYTHIIH peajbHYIO MOJB3Y OT aTTECTalluH, T.K. Ha HEell Obla 3aBsi3aHa
cuctemMa OOHYCOB, MOHETApHOM W HEMOHETApHOW MOTHBAIMHM, a TaKXKe
BEPTHUKAJIBHON U TOPU30HTAIBHON POTALIUH.

Takum 06pa3om, MPOEKT ObLIT YCIEUTHO peaTn30BaH, Ojaroaaps clieTyronmum
KJIFOUEBBIM (pakTOpaM ycrexa:

CucTteMHOMY U XOPOIIO MPOJTYMaHHOMY IUIaHY JE€HCTBUHM, B KOTOPOM ObLIH
noApoOHO pa3paboTaHbl LENH, 3a7adyd, CHOCOOBI peanu3aldd U Pe3yJbTaThl
IIPOEKTA.

Opranuzaius padoThl 110 MPOEKTHON TEXHOJIOTUH MO3BOJISIET IPUBJICYD K HEH
JOCTATOYHO MHOTO JIFOZEH, YTO B JAHHOM CJIy4ae CTAHOBUTCS METOJOJIOTMYECKON
IIPEANOCHUIKON yCIIeXa.

[Tonpobnoe wuHpOpMUpOBaHUE U BoBIeuYeHUE coTpyaHukoB OO0
«MoOHEeTKa» B MPOBOAUMBIE U3MEHEHHUSI, HAIMUYWE BHYTPEHHETO CailTa.

AxkTuBHOe yuyactue nepbix il OOO «MoHeTka» B mporuecce pa3padoTKu U
BHEJPEHUsI U3MEHEHUl (Oyarojgapsi pyKOBOACTBY OpraHM3allMM, B KIIOYEBbIE
LEHHOCTHM KOMITAaHMM Oblla BKJIIOYEHA Takas LEHHOCTb, KaK OpUEHTalus Ha
pe3ynabTaT; OHM JOOPOCOBECTHO W a3apTHO MPUHUMAIM ydacTUe BO BCeX
00CYXXJICHUSIX, «KPYTJIBIX CTOJaX» U KOH(DEPEHITUSX. )

«IlonuTHyeckass BOJS» BBICHIETO PYKOBOJACTBA (IIPOBEIEHUE MPOEKTa
TpeOyeT JOCTATOYHBIX BJIOKEHUH JIEHET U BPEMEHH, U TO U APYTroe HEBO3MOXKHO 0€3
AKTUBHOW MOJAJIEPAKKHU BBICIIETO PYKOBOJICTBA).

JIorn4yHOCTh MPOBOAMMBIX MU3MEHEHUH B KOpHOpaTuBHOW KynbType OOO
«MoHeTka» 1 oCcTOsTHHasi oOpaTHast CBSA3b C MEPCOHAIOM (yCIeX CTajl BO MHOTOM
BO3MOXEH, Os1arosiapsi oO1el JOruKe BCeX 3TanoB, UICXOAHBIM MOMEHTOM KOTOPOM
OblIa OCTOSIHHAS JUATHOCTHKA, 4yTO U 1o3Boamio HR-menemkepam ObITh Beerna
Ha OJTHOM BOJIHE C TIEPCOHAJIOM. )

HeobxoauMocTh MHTErpali OpraHU3allMOHHBIX W3MEHEHUH U pa3BUTHS

nepcoHana (Joruka paboThl ¢ MEPCOHATIOM Ha COBPEMEHHOM 3Tarle COCTOUT B TOM.
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yto HR-mpakTuku Bcerga sIBISIIOTCS OTBETOM HA OpPraHU3allMOHHBIE U3MEHEHUS,
TE€M CaMBbIM, SIBJISISICh JIOMOJHUTEIBHBIM UMITYJIBCOM JIJISl PA3BUTHUSL OPTAHU3ALINH ).

W mocienHee, Ha 4YeM XOTEJIOCH OBl OCTAHOBUTHLCS, 3TO HEOOXOJIMMBIE
BpEMEHHBIE pecypchl. [lnaHupoBancs NaHHBIM MNPOEKT Ha MOJT0Ja, a 3aTAHYJICS
MpakTHYeCKU Ha roj. [ToaTomMy B KauecTBe MOCIEAHETO KIFOUEBOro (pakTopa ycrexa
HEO0OXOIMMO Ha3BaTh TEPIICHUE W CUCTEMHBIN MOJIX0/ K OCYIIECTBICHUIO ITPOCKTA
caMoro crienuanucTa no ynpasiaeHuto nepconasom OO0 «Mouetka». Heo6xonumo
YETKO MPEACTABIATh PE3YJIbTaT, KOTOPBIA Thl XOYEIIh MOJYyYHUTh, a TJIaBHOE, OBITh
yOEXKJICHHBIM HE TOJbKO B MPaBUJIBHOCTU JIOTMKW IOCTPOCHHS IIpoliecca, HO
CaMOMY BE€pPHUTh B CMBICJI TOTO, YTO JEJIACIIlb.

N3menenne koprnopatuBHOM KyJabTypel OOO «MoHETKa» HE TOJIBKO
YIIYUIIUIO0 MOPAJIbHO-TICUXOJIOTUYECKUN KIMMAT B OpraHu3alliu, HO CYIIECTBEHHO
YIIYYIIXIO OCHOBHBIE SKOHOMHUYCCKUE TIOKa3aTeNn mpeanpusaTus (tadauna 18).

Tabmuma 13— DxoHomuueckue mnokaszarean OO0 «MoHeTKa» 10 U II0CIIE

MPOBENCHUS SKCIEPUMEHTA 10 (POPMUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI

[Tokazarenu 2020 2021 r

SIHBAph deBpaib STHBAPb deBpanb
Bripyuka ot peanus, 105510 1055100 116060 126610
ThIC. pyO.
Cebecr ot pean. 62500 6250 62500 62500
MpoJ, THIC. PYO.
@3II, TrIC. pYO. 2333 2333 2566,3 2666,3
C3P, TrIC.pYyO 9541,57 9541,57 10495,73 10495,73
Banoas mpu0ObLIb, 43010 43010 535600 5411
ThIC. pyO.
Yucras 17720 17720 25110 26610
pUOBLIb,THIC. PYO.
( BIT— @311 -
HaJIOTH)

Takum o0pa3om, Tocje MPOBENEHHUS IKCIEPUMEHTa MO (OPMUPOBAHUIO
KOPIIOPATUBHON  KYyJIbTYpPhl YAYUYIIMJIWNCh BCE HOKOHOMHYECKHE TIOKa3aTellb
npeanpuaTus 3a saBapb-pespasib 2020 mo cpaBHeHHIO ¢ ssHBapeM — (epanem 2021
roga. B ¢espane 2020 roxa no cpaBHenuio ¢ depanem 2021 rona BeIpyyka OT

peanu3aiuu npoayKiuu Beipociia Ha 20%, 3apaboTtHas miata Beipocia Ha 10%, HO
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HE CMOTpSI Ha POCT 3apabOTHOM IIaThl YKUCTasl MPUOBLIbL MPEANPUATHS B (peBpae
mecsire 2020 roga Beipociia Ha 44% mo cpaBHenuto ¢ pespaiem 2021 rona.

Bbonee HarnsagHo u3MeHeHUs BUAHO Ha pUcyHKe 14.

26610
Yucraa npmbbinb,Tbic. pyb. I 25110
I 17720

17720

641100
Basnosas npubbinb, Tbic. pyb. 535600
992600
43010
625000

Cebecr OT pean. npog, Tbic. pyb. F 625000
62500
62500
1266100
1055100
105510

0 200000 400000 600000 800000 1000000 1200000 1400000

2021 r ¢peBpanb W2021rsaHBapb M 2020 peBpanb M 2020 sHBapb

Pucynok 14 — Dxonomuueckue nokazarenan OO0 «MoHeTka» 10 U Mocie
MIPOBEICHHUS DKCIIEPUMEHTA 1O (DOPMUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI, THIC.

pyo.

Takum o0pa3om, GopMHpOBaHWE HOBOW MOJCIH YIPAaBJICHUS HAa OCHOBE
[IEHHOCTeH, Oasupyromuxcs Ha kopropatuBHOW Kynbrype B OOO «MoHnerka»

OTPa3nJIOCh HEC TOJIBKO Ha MOPAJIbHO-TICUXOJIOTHUICCKOM KIIMMATC OpPraHru3aiu, HO

#U Ha YKoHoMHuueckux nmokasareiasx OO0 «MoHeTkay.
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BbiBOABI 10 BTOPOII I1aBe

B BTOPOU rJ1aBe BBIITYCKHOU KBaJTU(UKAITMOHHON paboThI
«ITPAKTUYECKAA PABOTA 10 PASPABOTKE MOJIEJIN YIIPABJIEHUA
OPITAHU3ALIMIA HA OCHOBE IIEHHOCTEM B VYCJIOBUAX 00O
«MOHETKA» npoBeaeHO HCCIEIOBAHUS HAa OCHOBE BHEIPEHUS LIEHHOCTHOTO
YIIPABJICHUS] KOMMEPYECKON CTPYKTYPOH.

ba3oii uccienoBanus B BEITYCKHOM KBaMPUKanoHHO# padote ctano OO0
«Mosnetka», 1. Pagyxssiii. OO0 «MoHeTka» SBISETCS aKTUBHO PA3BUBAIOIICHCS
opraHuzanuen. B xoae ucciienoBaHus BBISICHEHO, OPTaHU3ALMOHHAs CTPYKTypa
KOMITaHUU TIOCTPOCHA IO JUHEHHO-(PYHKIIMOHAIBHOMY MPUHITUITY, OJHAKO UMEET
PAIl HEAOCTATKOB: HECOOTBETCTBUE MEXK/Iy OTBETCTBEHHOCTHIO U TTIOJTHOMOYUSMH Y
TEHEPAJIBHOTO JUPEKTOpa M MEHEKepa CpPEIHEro 3BEHA, MEHEIKepa CKJIana,
KOMMEPUYECKOIO OTHEJa; MPEBBIIAIOTCS HOPMBI YIIPABIAEMOCTH (MEHEIKED
CpPEIHErO0 3BEHA); YPE3MEpPHO LEHTPAIM3YETCS ONEpPaTUBHOE YIPABIICHHE;
OTCYTCTBYIOT HEOOXOJMMBIE PETJIaMEHTUPYIOIIUE TOKYMEHTHI (JOJKHOCTHBIE
WHCTPYKIINH, TOJIOKEHUS O TIOAPA3ACICHUSX ).

IIpoBenenHoe wuccineaoBanne cuctembl IeHHOCTe OO0 «MoHeTka»
IO3BOJIMJI  BBISIBUTH CIIEAYIOLIME HENOCTAaTKU. B  yIpaBieHMH I€PCOHAIOM
npeobiaiaeT TPATUIIUOHHBIA TOAXOJ], HE YUYUTHIBAIOIIMNA CIOKHOCTh OOBEKTa
ympasieHus. Kpome TOro, MeHeIxep IO YIPABICHUIO IEPCOHANIOM YXKE HE
COpPABJISIETCS €  BO3JIOKEHHBIMM  OOSI3aHHOCTSIMH, TpeOyeTcs paclIupeHHs
YIPABJICHUS MTEPCOHATIOM U YETKOE pa3rpaHUUYEHUE JOJDKHOCTHBIX 00S13aTEIbCTB.
HccnenoBanne CymecTBYIOMMX LEHHOCTEN MEPCOHANIA B PaMKax KOPIOPaTUBHOMN
KyJbTypbl OOO «MoHeTKa» MoKa3ajao, YTO CJIOKHUBILIASICSA B MEPUO]] CTAHOBJICHUSA
OpraHu3alyy, XapaKTEPU30BaJaCh BBICOKOW IMOPSAIOYHOCTHIO M ITUKOM JIMYHBIX
B3aHMMOOTHOIIEHUH, PO EeCCHOHANZMOM, OTBETCTBEHHOCTBIO 151
JIEMOKPATUYHOCTHIO.

B xope ananusa ctasio M3BECTHO, YTO KOPHOpPATHMBHAs KyJIbTypa CErOAHS
BOCIIPUHUMAETCS B JIaHHOW oOpraHu3aiuu, Kak crenuduyeckas dopma

90



CYILIECTBOBAHMS B3aMMOCBSI3aHHOM CHUCTEMBI, COCTOSILEH H3: CUCTEMBI JMYHBIX
IEHHOCTEH KaXKIOro COTpyAHHKAa M (OpM €€ peanu3alil B BHUIE Pa3IMUHBIX
IOBEJCHYECKUX CXEM; CUCTEMBI IEHHOCTEN CTUXUIHO CYLIECTBYIOLIUX IPYIII U UX
MoJIeJIel TTOBEIEHUST; 0COOBIX c1oco00B U (hopm opranuzanuu aesreabHocTH OO0
«MoOHeTKa», KOTOPBIE MO CYTH, SIBJISIIOTCS HUYEM UHBIM, KaK OTPaKEHUEM CHCTEMBI
JUYHBIX IIEHHOCTEH pykoBoautened. Bce 310 oOycnaBiauBaeT HEOOXOIUMOCTH
CHUCTEMHOTO ()OPMHPOBAHUS COBPEMEHHON KOPIIOPATUBHOM KYyJIbTYpHl B JaHHOM
opranu3anud. PoOpMHpPOBaHHE COBPEMEHHOM KOPHOpPAaTUBHON KyieTypbl OOO
«MoHeTKa», MPOXOAWIO B HECKOJIBKO 3TAaNlOB 1 ObUT pACCUMTAHO HA IIECTh MECSIIEB.
HUrorom paboTel cTano (QOpMyJIHpPOBAHHWE OCHOBHBIX IIEHHOCTEW, MpPaBHII
NOBE/ICHUS, MPUHIUIIOB pabOThl COTPYJHUKOB, a Takke pa3paboTKa OCHOBHBIX
JOKYMEHTOB, PETJIaMEHTHPYIOIINX KOPIOPATUBHYIO KyJIbTypy B OO0 «MoHeTkay.

[TpoBeneHHBIH aHaMM3 PE3yJIbTATOB SKCIEPUMEHTAIBHOH paboThl 1O
(OpPMUPOBAHNIO COBPEMEHHOW KOPIOPATUBHOM KyJbTYpbl JaHHOW OpraHu3aluu
IIOKA3aJ, YTO IIOCJIE€ BHEAPECHHS MPEIIOKEHHBIX MEPONPUITUN YIyUYIIUIICS
MOPAJIBHO-TICUXOJIOTUYECKUI KJIMMAT B OpPraHU3allid M CHWICS YPOBEHb
KOH(DJIMKTHOCTU. AHanu3 pe3yJbTaTOB BHEIPEHUS HOBOM KOPHOPATUBHOM
KyJbTYpbl BBISIBUJI Takxke psa npobieM. HecMoTps Ha ycnemHo mpoluienmve
Ope3eHTalluy, UAed aTTeCTallud BbI3Bajla OOJIBILIOE COMPOTHBIICHUE CpPEIU
MEHEKMEHTa M pANOBBIX cOTpyAHUKOB OOO «Monetka». ['maBHag mnpuunHa
CONPOTHUBJICHUS CO CTOPOHBI MEHEIKMEHTA 3aKIIo4YallaCh B  HEXEIaHUU

HiepecTpanBaTh CBOIO PadoTYy.
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SAKJIIOYEHUE

HpOBCIIGHHOfI HCCICAOBAHUC ITO3BOJIMIIO CACIIATE CIACAYIOIIHNC BBIBOIbI.

B xonke TeopeTU4ecKOro UCCieA0BaHMS BBISIBICHO, YTO BCE MPOTEKAKOIIUE
Ha MPEANpPUITHH MpoIecchl (B cepe Mpou3BOJICTBA U YIIPABICHUS ) TIPEXKIC BCETO
ABJISIFOTCS MPOLIECCAMH TPYAA, MOCKOJBKY U MPOU3BOJCTBO, U YIPABICHUE — 3TO
COBMECTHBIA TPy JIOAECH, COBEPIIAIOIINX LIEJICHANPABICHHBIE JCHCTBUS TI0
omnpeaeaEéHHoM mporpamMme. OrnpenesieHo, 4YTO TPOIECC YOpaBICHUS — 3TO
JEATEIIbHOCTh CYOBEKTa YIPABJICHUS 10 COTJIACOBAHUIO COBMECTHOIO Tpy/ia
paboTaromux s JTOCTYIKEHMs Iiejiel opraHusaiuu. B xoje ucciaeqoBaHUS MBI
MPUIILIA K BBIBOJIAM, YTO METOJOJOTHYECKOE COAECPIKAHUE IPOIecca YIIPaBICHUA
MpeIoiaraeT BelJIeJICHUE ONPEACICHHBIX ATAIlOB, OTPAKAIOIINX KaK OOIIHEe YEPThI
TPYJOBOM JESITEILHOCTH YEIOBEKA, TaK U CICIU(DUIESCKHE YePThI YIIPABICHUCCKON
JNESITEIbHOCTH ODTallbl XapAKTEPU3YIOT IOCIEIOBATEILHOCTh KAa4€CTBEHHOIO
W3MEHEHHUsI pabOT B IPOIECCe YIPABIICHHS, SBISASACH CTYNEHSIMH BHYTPEHHETO
Pa3BUTHS BO3JCUCTBUS B KAXJOM AKTE€ €r0 OCYIIECTBICHUS.

Cnenyer 3aMeTUTh, YTO B MHOTOYPOBHEBOM CHCTEME YIPABJICHHS
OPTaHU3AMOHHOE COJICp)KAaHUE TIPOLIECCa YIPABICHUS IPOSABISACTCS TaKXKE B
MOPSAJIKE B3aUMOJICHCTBUSL PA3JIMYHBIX 3BEHBEB W YPOBHEW JAaHHOM CHUCTEMBI
yrpasieHus. [opsaok B3auMMOIEUCTBUSL OINPENEISIETC XApPAKTEPOM KOHKPETHOU
1IeJTM, OCOOCHHOCTSIMU CHUTYAaIlMHM, YTO HE IO3BOJISIET MOCTPOUTH OOIIYI0 CXEMY
OpPraHU3alMOHHOTO B3aWMOJICHCTBUS 3BE€HBEB U CTYyNEHEN cuctembl. OHa pa3inyHa
10 KaXJ0MYy KOHKPETHOMY aKTY BO3JCUCTBHS.

Ha ocHOBaHMM H3y4EeHHOW JUTEPATYpPHl NPOBEIEM TEPMUHOJIOTMYECKUN
aHaJIN3 MOHITHE [IEHHOCTH B ACIIEKTE OpraHU3allMOHHON IeHHOCTU. Ha ocHOBaHuM
MOJIEJIA  UEHHOCTHBIX  OPUEHTAlMWd  BBIICHEHO, 4YTO LIEHHOCTH  MOTYT
TpaHC(POPMHUPOBATHLCS MOJI BIUSHUEM BOCIHUTaHUS M KYyJbTYyphl. Beigensercs asa
KJlacca IEHHOCTEH: MeHHbIe caMU 10 ce0e (TepMUHAIIBHBIE) U HUCIIONIh3yEeMbIE IS
JIOCTHXKEHUSI OOBIYHBIX Iieiel (MHCTpyMeHTalbHble). Kak BUIUM, TPOSIBISETCS
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OTUETJIMBAasl TEHJICHIIUSI YCTAHOBJICHUS TAaKUX OTHOUIEHHWHA KakK BHYTPH
OpraHu3aly, TaK U 3a €€ NpeAeiaaMi, KOTOPbIE HA B KOEM CJIy4ae HE MPUBEIYT K
NOoTepe YeCTH, JTOCTOMHCTBA, 3/0POBbsI U 0E€30MaCHOCTH JtoJed (KJIHUEHTOB,
COTPYIHHUKOB, TApPTHEPOB, KOHKYPEHTOB), a Bcerga OyayT CcrmocoOCTBOBATH
100pOMyY ¥ TApMOHUYHOMY PETYIHPOBAHUIO JICTIOBBIX CBSI3EH.

OmnpeneneHo, 4To0 MOJAENb YIpaBiIeHUS — 3TO KOIMHUS peajbHOr0 0OBEeKTa
(cucteMbl ympaBieHHUs), o0jajarolias €ro peajlbHbIMU XapaKTePUCTHUKAMHU U
CrocoOHasi UMUTHPOBATh, BOCIIPOU3BOIUTH €T0 ACHCTBUS, €r0 QYHKIIMOHUPOBAHUE.
[IpoBenen ananu3 Mopgenu ympasieHdsl MO LEeHHOCTSIM M. Pokuya, B OCHOBE
KOTOPOM JICKUT MPEANOI0KEHUE, YTO LIEHHOCTH MOTYT TpaHC(HOPMHUPOBATHCS MO
BIIMSIHUEM BOCCTAHOBJIEHUS M KYJIbTYphl. MeTOJ BBIABICHUS KOPHOPATUBHBIX
IIEHHOCTEW, OCHOBAHHBIM Ha OIIEHKE KYJbTYpPbl COTPYIHUKOB MO IIEHHOCTAM C
noMouip0 mMoaenu «CeMb YPOBHEW JMYHOTO M OPraHU3ALMOHHOTO CO3HAHHUS»
MpeACTaBiIsgeT COOOM NMArHOCTHKY CYIIECTBYIOIICH KyJIbTYypbl M ONpEleTICHUE
KETaeMOW KyJIbTYypbl Y€pe3 HU3YyUYCHHUE BOCIPHUATHS PAOOTHUKAMHU TEKYIIUX
LIEHHOCTEW KOMITAHUH, UX TMMOYKEJIAHUM U JIMYHBIX IEHHOCTEH.

Bbazoii nuccienoBanus mocayXujio KpymHoe IPEANpUsITHE B 00JIACTH MUILIEBOU
npoMbiiiieHHOCTH OO0 «Monetka». Komnanuss OOO «MoHeTkay sBIsSE€TCS
aKTUBHO pa3BUBAIOIICHCS OpraHu3anueid 00 5TOM CBHJIETEILCTBYIOT BCE
MpoaHaIN3UPOBAHHBIC (PUHAHCOBO-IKOHOMUYECKHUE MOKA3ATENH.

B XOJIE aHaJIM3a BBIICHEHO, YTO OpraHM3allMOHHAs CTPYKTypa KOMIIAHUU
MOCTPOCHA IO JIMHEWHO-(PYHKIMOHATILHOMY MPUHIUITY, OJHAKO WMEET pPsl
HEJIOCTATKOB: HECOOTBETCTBHE MEXAY OTBETCTBEHHOCTHIO U TOJTHOMOUHUSIMU Y
reHEPaJIbHOTO JUPEKTOpa M MEHEIKepa TOProBOro 3ajia, MEHEKepa CKIaja,
TOBapOBE/Ia-3aKyTla; MPEBBIIIAIOTCS HOPMBI YIIPABIIEMOCTH (MEHEIKEp TOPTOBOTO
3ajla); 4Ype3MEpPHO LIEHTPAIM3YETCS OIEpPAaTUBHOE YIPABIEHUE, OTCYTCTBYIOT
HEOOXOJMMBIC PETIAMEHTUPYIOIIHNE TOKYMEHTHI (JOJDKHOCTHBIC WHCTPYKITUH,
MOJIOXKEHHUS O MOJIpa3IeICHUSIX).

AHanu3 ynpasieHuss Ha ocHoBe LeHHocteil OO0 «MoHeTkay M03BOIUII

BBIABUTH CJICAYIONIMC HCIOCTATKH: CpC)IHC6JIaFOHpI/I$ITHBII>'I YPOBCHb MOpPAJIbHO-
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TICUXOJIOTUYECKOTO KJIMMaTa, YPOBEHb KOH(DIMKTHOCTA B OPraHW3allid BBIIIE
CPEIHEr0, OTCYTCTBYIOT 3aKPEIUICHHBIX MUCbMEHHO MPAaBUJI MOBEJCHUS, JIETCH U
MU(DOB O MPEANpPUATHH MU €ro co3faTeliiX, KOHKYpPCOB MPOQECCHOHATIBHOIO
MacTepCTBa, KOPIOPATUBHOTO KOJEKCAa MPEANPUSITHS, «HETHOKOE» MOBEJICHHUE B
CTpaTErvy YIpPaBJICHUS IEPCOHATIOM.

BbIsBIIEHO, YTO OCHOBHBIMHU MpoOJeMaMu JIEUCTBYIOIIETO YIPAaBICHUS HA
OCHOBE IICHHOCTEH CTalM «HETHOKOE» IIOBEICHWE B CTPATETHH YIPaBICHUS
MIEPCOHAJIOM, BBIPAYKAIOIIEECS B CIIEIYIOLIEM:

-IOUCK U OTOOp COTPYAHUKOB Ha TMPEANPUSTAU TPOBOJUTHCS HE B
COOTBETCTBHM CO CTPATETHEN YIIPABJICHUS NEPCOHATIOM WM KaAPOBOM MOJUTUKOM,
a 1o (paKTy BO3SHUKHOBEHHUSI «TOPSIIEH» BaKaHCHUH,

-0TOOP M3 coucKaTeseil padoThl MO MpeiaraeMoil JOJKHOCTH TPOU3BOIUTCS
dbopmanbHO, MO MaJI0 KOMY MOHSITHBIM KPUTEPUSIM KOMIETEHTHOCTH;

-PYKOBOJICTBO PETyJSIPHO YIYCKaeT W3 BHJAA OLEHKY JIMYHOCTHO-
MICUXOJIOTUYECKUX Ka4eCTB pabOTHHUKA;

-CYIIECTBYIOIIAs CUCTeMa TECTUPOBAHUS KaHIUIATOB IIPH MpueMe Ha paboTy
Her((peKTUBHA.

Kpome toro, ogHoii u3 Hanbosnee akryanbHbix nmpoodiiem OO0 «Monetka»
SBJIIETCSI pa3MbIBaHUE KOPIMOPATUBHOW KYJIBTYPHl BCJEACTBHE OOJBIIOTO
KOJIMYECTBA MPUBJICYCHUSI HOBBIX COTPYAHUKOB, BRICOKOM TEKYYECTH KaJpPOB.

Jnst  paspeiieHuss — BBISIBICHHBIX — mpoOiieM  Oblla  TIPOBENICHA
AKCIEpUMEHTalIbHasT paboTta 1o (OPMUPOBAHUIO COBPEMEHHOW KOPIOpaTUBHOM
KyJIbTypel OOO «MoneTka». OCHOBHBIE MOJIOKEHUSI HOBOM KOPIOPATUBHOU
KyJbTYPBI ObUTH CPOPMYIUPOBAHBI U PEATM30BAHBI B IAHHOW OpraHU3aIlUU.

OCHOBHBIMM  IIEHHOCTSIMM HOBOM  KOpHMOpatuBHOW  KyabTypsl OOO
«MoHneTka» ObLTH BBIOpaHBI: npodeccruonanuswm, caMOpa3BUTHE,
KJIINEHTOOPUEHTUPOBAHHOCTh,  KOMAHJHOCTb, = OTBETCTBEHHOCTh,  YECTHOCTb,
YECTHOCTb.

B nporecce dopmupoBanusi koprnopatuBHOi KynbTypel OO0 «MoHeTka
OBLT pa3paboTaH NOKYMEHT, PUKCUPYIOIIUN CTaHJIAPThI MMOBEICHUS COTPYIHUKOB,
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MEHEJ[KEPHI TAaHHON OpraHu3aIiii 00y4eHbl HaBbIKaM, HEOOXOIUMBIM B CUTYyaIluu
BHEJIPEHUSI CTaHJIAapTOB; METOJaM KOHTPOJS; MOTHUBUPOBAHHUS COTPYJHUKOB Ha
KJIMEHTOOPUEHTUPOBAHHBIN MOJIX0]T B paboTe, BHEIPEHA CUCTEMAa KOHTPOJIS, CO3/IaH
yu4eOHBIA LIEHTpP, pazpaboTaHa mporpamma oOydeHHUs COTPYAHHMKOB. Peanmuzanus
BbIpA0OTAaHHBIX B  NPOLIECCE  HUCCIENOBAHMUS  PEKOMEHJAIUK  TTO03BOJIMIIO
chopMHUpoBaTh HOBYIO KoprnopaTuBHyI0 KyibTypy OOO «MoHeTka», MOBBICUTH
YPOBEHb OJIATOTPUATHOCTH MOPATHHO-TICUXOJIOTHYECKOTO KJIWMaTa W CHHU3UTH
YpOBEHb KOHGIMKTHOCTH B oOpraHu3aiuu. Takxke pacueraMu MOATBEpKICHA

sKOHOMHUYECKas 3P (PEKTUBHOCTH JAaHHBIX U3MEHEHHM.
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[Tpunoxenue 1

OTAnYnTENbHbIE NPU3HAKM OPraHU3aLMOHHOM M KOPNOPaTUBHOM KYAbTypbl

OpraHmM3alLMOHHAad
KyJIbTypa

BHemHnas cpema, penmurudg,
HalMOHaJIbHaA KyJbTypa

TpaIU/ILU/H/I, rnepernada OIlelTa
HOBBIM COTPYIOHMKAM

CucremMa LEeHHOCTeM
nepcoHaJja

BazoBrle npencraeiieHUA
nepcoHala

<

<

[Ipu3HaKM

v

[IpoucxoxmeHme
KYJIb TYPBL

.

2V

MeTomsl M CIIOCO-
OBl pacHnpocTpa-
HEeHMS KYJIbTYPBL
B OpTraHM3auum

>

3V

CyumHOCTBE,
Jexamas B
OCHOBE

4V

VMHCTUTYLMOHAIU—
3alUMsa KyJIbTYPH

5V

CreneHs naBJie-—
HMA HpI/IBI/ITI/IF[
KYJIb TYPE

KopnopatueHasa
KyJIbTypa

Muccusa, UeJyib UM 3amauu
opraHm3auuM, OIpeleJIeHHEES
yhnpaBJIeHLlAMM NPennpmaTud

YCTaHOBJIEHHEIE TpeOOBaHMA
PYKOBOLCTBA

CucremMa ynpaBJIgoLMX
NPUHLUIIOB

Muccusa,
STUKMA,

KOIEeKC IOeJIOBOM
KOIOeKC Kopliopa-
TUBHOW KYJIbTYPH
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