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BBEJAEHUE

AKTYaJIbHOCTh HCCJICAOBAHMA. YIPABICHUE I[EPCOHAIOM SBJSETCS  AJIs
OpraHu3aliyd OJHOW M3 OCHOBHBIX MpoOaeM. M3ydenune npobdiieMbl yrpaBieHUs HOBBIM
IOKOJIECHUEM pPAOOTHUKOB OOYCJIOBJIEHO aKTUBHBIM BXOXXJIEHHEM B MHUpP HOBBIX
TEXHOJOTHI, KAUeCTBEHHO OTIMYAIOIIETOCS MUPOBO33PEHUS, TPYAOBBIMU IIEHHOCTSAMU U
dopmamu moBeneHus. s 3TOro HEOOXOAWMO OCMBICICHHE OTHOIICHHS YEOBEKa K
JIOASIM, ONPEAEIISIONIEe €ro TPYIOBble NIPUOPUTETHI U paboune NpuBbIUKK. OZHUM U3
KITIOYEBBIX YCJIOBUW BO3JCHCTBHSI HAa MHPOBO33PEHHE YEIIOBEKAa BBICTYMACT BHEIIHSISA
cpena okpyxenus. Ilpuxon mpeacraBuTesield HOBOTO HOKOJEHHUS B TPYIOBYIO cdepy,
HECOMHEHHO, OyJeT MPUBOAWTH K BO3HUKHOBEHHUIO OPTaHU3AIMOHHBIX KOH(MIMKTOB
NOKOJIEHHH (KOH(DJIMKT «OTLOB U JeTel») paznuyHbiXx QopM (CIIy’)KEOHBIX U
HECIIy>)KEOHBIX), MO3TOMY TpeOyeTcsi IEeTallbHOE H3YYEHHE CHCTEMbl OTHOLICHHHA B
OpraHM3alyy AJis HaJaKUBAHHUS CBS3EH MEXIy MOKOJEHUSMH W YCTAHOBKH HOBBIX
IIPUOPUTETOR B TPYJI0BOH cepe.

KoH(paukT nokosieHn cyiiecTBoBajl BO BCE BpeMeHa HIMBUIN30BaHHOTO OOIIECTBA,
U HUCTOpHUS €r0 M3YYEeHHsS HACUMTHIBACT MPUMEPHO UYeThIpe Beka. M3ydeHue AaHHOTO
BOIpOCa MO3BOJISIET YBUJAETh TIIyOMHY MpPOOJIEMbI BIMSHUS TPYAOBbIX KOH(IMKTOB Ha
MIPOU3BOAUTENILHOCTh OPTaHU3alMH, YTO, B CBOIO OYepE/lb, MOJYEPKHET HEOOXOAUMOCTh
TpaHchopMaIi CUCTEMBl OTHOIIEHUN B OPraHU3allMU W YMPABICHHUS YEIOBEYECKUMU
pecypcaMu.

Poccuiickoe 0011ecTBO yXe JUIMTENbHbBINA NEPUO] BPEMEHU MEPEKUBAET MPOIIECC
TpaHcopmalu, 3aTPOHYBIINN Bce chepbl KUZHEACATEILHOCTH YEJIOBEKa, HE SBIIAETCS
UCKJIIOYCHHEM U TpyJoBas cdepa. Dmoxa MOCTUHAYCTpUAIN3Ma KadyeCTBEHHO MEHSET
OTHOUIEHUS B CHUCTEME «UYENOBEK — OpraHu3aius». YCKOpEHUE Temma KU3HH,
CKOPOTEYHOCTh TEpPEeMEH, OoJNbIIoi o00beM uH(MOpPMAIMK, HECOMHEHHO, BEIyT K
NepPeCTPONKEe phIHKA TPyJla U 3aHATOCTH HacelieHus. Bo Bce BpeMeHa 4eloBeuecTBO
HaO0JIFOIAJI0 TIPOIECC CMEHBI MOKOJICHUH, HE HCKITIOUEHUE U TpyAoBas cdepa ooIIecTna.

Pa3nuuns nokoseHui 3aMeTHBI BO MHOTHX (DaKTOpax: MOBEACHUECKOM MPOSBICHUU
COLIMAJIbHBIX YCTAHOBOK, MUPOBO33PEHUH, HAKOIIJIEHHOM OTIBITE.
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IIpodaema uccaenopanus. [IpoGiema koH(IMKTA MOKOJIEHUN B TPYI0BOI chepe
HE UMEET OTPAKEHUS B HAYUHBIX TPY/JaX, HO SBJIAETCS KIOYEBOM B CUCTEME OTHOIICHHIA
OpraHu3alliyd, TO03TOMY TpeOyeTcs NPHUCTAIBHOIO U3YYEHUS HJis HaJlaKUBaHUS
OpPraHU3AIMOHHBIX CBSI3€W U YCTAHOBKM HOBBIX MPHOPUTETOB B TPYAOBOH cdepe.

Tema mccaepoBanusi: «YIIPABJIEHUE KOH®JIMKTOM [TOKOJIEHUI B
CUCTEME TPYJIOBBIX OTHOIIEHWI HA ITPEJIIPUATUN (HA TIPUMEPE OO0
«CTIIL-YPAII»)».

O0beKT uccaeg0BaHuA: IPOLIECC YIPABIEHUS CUCTEMON TPYIOBBIX OTHOLICHHUI
Ha IPEANPUATHH.

IIpeaMer wucciaenoBaHMs: MPOLECC YNPABICHUS KOH(DIMKTOM IOKOJIEHUI B
CUCTEME TPYAOBBIX OTHOUICHUI Ha MPEAIPUATHH.

Hean uccaenoBanus: TeopeTudeckoe 000CHOBAaHUE U pa3pabOTKa peKOMEHIalui
[0 COBEPIICHCTBOBAHUIO YIPABJICHUS KOH(DIUKTOM IMOKOJIEHUH B CHCTEME TPYIOBBIX
otHowennit Ha npeanpustuu OO0 «CTIIL-YPAJD».

JI71s1 AOCTHKEHUS TTOCTABIICHHOM 11€JIM HEOOXO0IMMO PEUIUTD CIETYIOLINE

3a1a4u:

N3yuuTh coctosiHue MpoOJieMbl YNPABIECHUS CUCTEMOM TPYAOBBIX OTHOILIEHUN B
CYILLECTBYIOILLEH TEOPUH U ITPAKTUKE MEHEIKMEHTA.

PaccmoTpers ympaBineHue KOHQIMKTAMH IOKOJIEHUH B CHUCTEME TPYIOBBIX
OTHOUIEHHUI.

PaccMoTpeTh TEXHOJNOrMM YIpaBiIeHUS KOH(DIMKTOM TMOKOJEHUH B cHUCTEME
TPYJOBBIX OTHOLLIEHUN HA IPEANPUSATHUH.

OcymectBuTh aHanu3 3G(HEKTUBHOCTH YIpaBiICHUS KOHPIMKTOM IOKOJEHUH B
cucreMme TpyaoBbix oTHomeHu Ha npeanpusitun OO0 «CTJIL-YPAJDy».

Pa3paboTtaTh peKOMEHalUU MO COBEPIICHCTBOBAHUIO YIPABJICHUS KOHPIUKTOM
MOKOJIEHU B cUcTeME TPyA0oBbIX oTHOIeHUI Ha npeanpustun OO0 «CTIIL-YPAJD».

Teoperuko-merogosornyeckas 0a3a mucciaegoBaHusi. B XoJie BBINOJHEHUS
paboThI OBLIU UCIIOJIB30BAaHBI HOPMATUBHO-TIPABOBbIE aKThl, yUeOHbIC U3AaHUS, CTAThU U
UHTEpHET-UCTOYHUKH. Hambonbiminii WHTEpec BbI3BAJIM PAaOOTHl TAKUX aBTOPOB, Kak

AonynxaupoBa D.M., Auapeesa E.K., 'anaeBa E.A., lonroapmuuneix H.B., Kospy O.E.,
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Konuarosa . A., JlaxmeiTko H.M., Makaposa JI.H., Oraue3oBa JI.M., Conomatun A.M.,
Xanynoposa A.B. u 1ip.

IIpakTHYeckasi 3HAYUMOCTH MCCJIEAOBAHUS COCTOUT B TOM, YTO pa3padOTaHHbIE
B XOZe pabOThl PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO YIPABICHUS KOHQIMKTOM
MOKOJICHWM B CHUCTEME TPYIOBBIX OTHOIICHHUA MOTYT OBITh UCIOJIb30BAaHBI Ha
MPEANPUATHAN TTO MOBBIIEHUS ) (HEKTUBHOCTH €T0 JAESITEIIbHOCTH.

Metoabl ucciaenoBanmsa. J[as HanmucaHuWs BBIMYCKHOW KBadHM(UKAIMOHHON
paboThI UCIIOJIB30BAIUCH CIEAYIOIINE METO/IbI HCCIIEIOBAHUS: aHAJIU3 TEOPETUUECKOTO U
HOPMATHUBHOTO MaTepualia, METOAbl CpPAaBHEHHs, METOJbl OOOOIIEHHS, METObI
TOPU30HTAJIBHOTO M BEPTHUKAJIBHOTO aHalu3a IOKa3aTeneil, MeToAbl IpaduuecKkoro
OTPaXKEHUS aHAJTUTUYECKOr0 MaTepHaa u T..I.

CrTpykrypa uccienoBanus. BeimyckHas kBan@ukanuoHHas paboTa COCTOUT M3

BBCICHMH:A, IBYX I'JIaB, 3aKJIIOUYCHUSA U CIIMCKA UCII0JIb30BAHHBIX HCTOYHUKOB.



I'JTABA 1. TEOPETHYECKHE ACIIEKTBI YIIPABJIEHUA KOH®JINKTOM
IMOKOJIEHU B CACTEME TPYJOBBIX OTHOIIEHUI

1.1 CocTosiHue mpo0JieMbl yIIPaBJIEHUS CUCTEMOH TPYIOBbIX OTHOLLICHUH B

CylIeCTBYIOIIEil TeOPUHU U MPAKTHKE MEHeIKMEHTAa

[lepconan opranu3anvyd — caMblil CJIOKHBIH OOBEKT ympamieHus. B oTiuuue ot
MaTepUAIbHBIX AKTHBOB, JIIOJU CIOCOOHBI CAMOCTOSITENIPHO TPWHUMATh PEIICHUS H
OLICHMBATh NPEIbSABISIEMbIE K HUM TpeOoBaHus. Kpome TOro, nepcoHani — 310 KOJJIEKTHB,
KOKIbIA WIEH KOTOPOr0 HMMEET CBOM HMHTEPECHl M BeCbMa YYBCTBUTEIEH K
VIOPABJICHUYECKUM BO3JEHCTBUSAM, MPUYEM PEAKIUI0O Ha HUX HEPEIKO CJIOKHO
Npeayraaath.

OnuH U3 BOXHEUITUX JIEMEHTOB CUCTEMBI OOIIECTBEHHBIX OTHOILIECHUHN B JIHO00M
COBPEMEHHOW OpraHu3alui — TPyAOBble OTHOILIEHUS. B HacTosIIee BpeMs CeuainucTbl
HYKOHOMUKHU U COLIMOJIOTUH BCe OOJIbIIIe BHUMAHUS YICISIOT TpobieMaM U 0COOCHHOCTSIM
TPYIOBBIX OTHOLICHUH.

TpynoBbie OTHOIIEHHUS, UX Pa3BUTOCTh, UX XapaKTep CWJIbHO BIUSAIOT WU Ha
OOIIECTBEHHBIN KJIUMAT B CTPAHE, U Ha COCTOSIHHE €€ SKOHOMUKH.

B cBow ouepenp cama cucTeMa MPOU3BOJCTBEHHBIX OTHOIIEHWH BO MHOTOM
CKIaZpIBaeTCsl M (YHKIMOHUPYET TOJA BO3JCHCTBUEM, KaK TOJUTUYECKUX, TaK U
AKOHOMMYECKHUX (HDaKTOPOB.

K omnpenenenuto KaTeropuu TPYIAOBBIX OTHOILIEHHWWA CYHIECTBYET B HACTOSILIEE
BpEMsI HECKOJIBKO TIOJIXOJIOB, X pa3Inyue OOYCJIOBJICHO TOYKOM 3peHUs TOW HAYKH, B
paMKax KOTOPOU 3TU TPYAOBBIC OTHOIIECHUS U3y4arOTCS.

Cornacho TK P®, TpynoBble OTHOIIEHHS — OTHOIIEHUS, OCHOBAaHHbIE Ha
COTJIAIICHUH MEXKy paOOTHUKOM U pabOTOIaTEIEM O JIMYHOM BBITIOJTHEHUU PAOOTHUKOM
3a OmIary TPyAoBOM (YyHKIMM, TOAYUHEHUH pabOTHUKA IpaBUJaM BHYTPEHHETO
TPYJIOBOTO  pacrlopsiika Tmpu oOecredeHur padoTopaTesieM YCIOBUW  Tpyja,
MPEAYCMOTPEHHBIX TPYAOBBIM  3aKOHOJATEIbCTBOM W HMHBIMH  HOPMATHUBHBIMU

IIpaBOBbIMHU aKTaMH, COACPKAINMMH HOPMblI TPYyAOBOro IIipaBa, KOJUICKTHBHBIM
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JIOTOBOPOM,  COTJIAICHUSIMM, JIOKAJIBHBIMH HOPMATUBHBIMU  aKTaMH, TPYJOBBIM
norosopom [1].

C TOYKH 3pEHHS COLMOJIOTHMH — 3TO MEXUYEJIOBEUCCKHE OTHOIICHHS Ha pabodyem
MECTE, C TOYKH 3PEHUS SKOHOMHUKM — OTO KOJUIEKTUBHBIE OTHOIICHUS MEXIY
HaHUMaTeIIMU, pabOTHUKAMU U TMpodcoro3aMHu, MEXKIy BlajeiabliaMu (pakTopoB
MPOM3BOJICTBA U T. 1.

N3 Bcex comepkaTenbHbIX MHTEPIPETANNA MOXKHO BBIICIUTH OOIMIMN MOAXOA K
ONPEAECIECHUIO TPYAOBBIX OTHOIIIECHUM.

TpynoBble OTHOIIEHUS — 3TO KOMIUIEKC B3aMMOOTHOIIEHHN MEXIYy HAECMHBIMU
paboTHUKaMU U paboToAaTEIsIMU IO TOBOJY YCJIOBUM HaliMa, TPYJIOBBIX IpaB H
rapadnTui, 3¢G@(EKTUBHOCTH OpraHU3aIldd IPOU3BOJCTBEHHOIO IMpoIllecca, MPUHITHS
yIpaBJIeHYECKUX pellieHui B cpepe Tpyaa, pacupeesieHus OJIyUYEHHOT0 10X0/1a MEXIY
(dhakTOpaMu IPOU3BOICTBA.

Ha coBpemeHHOM »3Tame pa3BUTHS YOPaBJICHHUE TPYJIOBBIMH OTHOIIECHHUSIMHU
3aHUMAET OJIHO W3 IIEHTPAJIbHBIX MECT B JICSITEIBHOCTH JIOOOTO XO3SIMCTBYIOIIETO
cyOBeKTa.

Cucrema ympaiieHUsS TPYAOBBIMH OTHOIICHUSMH MPHU3BaHA BO3JCHCTBOBATH Ha
TPYJOBOM MOTEHIIMA PAOOTHHKOB C IIEIbI0 U3MEHECHHS €Tr0 IapamMeTpPOB B HY)KHOM JIJIs
OpraHu3alliy HallpaBJICHUHU.

Lenbro ympaBieHus TPYAOBBIMH OTHOLICHUSIMM Ha MPEANPUSATHH BBICTYHACT
obecricueHue cOaaHCUPOBAHHOCTH U 3allliTa HMHTEPECOB YYACTHUKOB TPYIOBBIX
OTHOIIICHHH.

Ha pucynke 1 npencraBieHsl 3aauu ynpaBlIeHUS TPYAOBBIMH OTHOIICHUSMHU B

OpraHU3aIUu.



3aj1a4il YIPaBIISHIIS TPYIOBBIMI OTHOMIERMSMH B OPTaHH3AIIH

BrisBrieHIe porm
e | O oo || OB
TOBBIIIEHIIA :'BKOHOMII‘IC? METOAGE D ATRIER HEIX CT0COGOB VIIPaBIEHIA
: TPYAOBBIMI OTHOIIEHILIMH .
CKHX Pe3yJIbTaroB : Ha PeANpHATIH
JeATENBHOCTH

Puc. 1. 3agaun ynpaBiieHus TpyJOBBIMA OTHOLIEHUSMH B OPTaHU3ALAN

C no3unuu paboronarens yrnpaBieHHE TPYIOBbBIMH OTHOILIEHUSIMU MPOSIBISETCS B
HEeoOXoaMMOCTH olecreueHus: OalaHca MEXIy HaJudyheM padouyux MECT U YpPOBHEM
KBaJIM(UKALIMU TPYIOBBIX PECYpCOB; OOECHEUYEHUHU peau3aluu IporpaMM pa3BUTHUS
NepcoHala M IUJIAHUPOBAHMUS €ro JOKHOCTHOIO M IMPO(EeCCHOHAIBHOTO pocTa s
MAaKCUMH3allUA  PE3YJIbTATOB TPYZIOBOU NEATEIbHOCTH, MOAAEPKUBAEMBIX
CYIIECTBYIOLIEH OPraHU3alMOHHOW KyJIbTYpOM M CHUCTEMOW B3aMMOOTHOILIECHUN B
TPYZIOBOM KOJUIEKTUBE.

C no3unuu pabOTHUKA 3aMHTEPECOBAHHOCTh B  YIPAaBICHUM COLIMAJIBHO-
TPYAOBBIMU OTHOIIEHUSMU MPOSBISAETCS B HEOOXOJUMOCTU MOJJICPKUBAHUS YPOBHS
COOCTBEHHOW KOHKYPEHTOCHOCOOHOCTH, OIpPEAENIIEMOr0 CHCTEMOW >KM3HEHHBIX
[IEHHOCTEN W MecTa TPYAOBOM JESITEILHOCTH B ATOM CUCTEME, a Takke (OpPMHUPOBAHUEM
JIOCTOMHOM OIIaThl TpyJa U (POPMUPOBAHUEM JOXOJOB OT TPYAOBOU AESITEIHLHOCTH.

Peanuzauus ynpaBieHus: COUATbHO-TPYIOBBIMU OTHOILICHUSIMU Ha MPEINPUSTUU
IPOUCXOJUT MTOCPEICTBOM HCIIOIB3YEMBIX B 3TUX LEJIAX HUHCTPYMEHTOB yIPABIICHHUS.

B kadecTBe OCHOBHBIX MHCTPYMEHTOB YIIPaBJICHUS TPYAOBBIMUA OTHOUICHUSIMU Ha
NPEANPUATANA MOKHO BBIJEINUTD CIAEAYIOIINE:

— periaMeHTaluIo;

— MaTepUaIbHOE CTUMYJIMPOBAHUE;

— COLMAJIBHOE YITPABJICHUE.

PernamenTanusi TpyAOBBIX OTHOIICHHM MPEACTABISIET COOOW YCTAHOBIIEHUE U



COONMIOICHHE TPABUJI, PETyIUPYIOIIUX TMOPAJOK TPYAOBOM AESITENBHOCTH Ha
PEANPUATANA, B YACTHOCTH, Ha OCHOBaHUM yCTaHOBJIEHHBIX TK P® HOpM TpynoBBIX
oTHouieHu. Ha mnpenmpusitum paspabaThiBacTCs U YTBEPXKIACTCA Psili JIOKATBHBIX
HOPMATUBHBIX JOKYMEHTOB, KOTOpbIE HE MOTYT COJIEpXaTh YCJIOBH, CHUKAIOIIUX
YPOBEHb IPaB U TapaHTUH paOOTHUKOB, YCTAHOBIICHHBIN TPYI0BBIM 3aKOHOJATEIHCTBOM.

MarepuanbHOoe CTUMYJIMPOBAHHWE KaK HWHCTPYMEHT YIPaBJICHUS COILMAJIBHO-
TPYAOBBIMU OTHOIICHUSIMH HaIpaBlIeHbl HA MOOYXKACHHE paOOTHUKOB K KaUeCTBEHHOMY
Tpydy, U OCHOBAHHBbIE HA KCHOJIB30BAHUM MAaTEPUAIbHON 3aMHTEPECOBAHHOCTH B
MOBBIIIICHHH OCHOBHOTO W JIOTIOJHUTEIHHOTO JCHEKHOTO BO3HATPAXKICHHS B IIENIAX
peann3anuy CTPaTeruy MpeaArnpusITHSL.

OCHOBHBIM 3JIEMEHTOM MaTE€pHAIbHOTO CTUMYJIHUPOBAHUS BBICTYNAET 3apabOTHAas
IU1aTa, KOTopas Kak MHCTPYMEHT yNpaBICHUS TPYAOBBIMU OTHOILICHUSMH MPEACTABISACT
co00l MOIIHBIN CTUMYJ K Ooisiee d(HPEKTUBHON TPYJOBOU NEATETHHOCTH PaOOTHHUKOB
OpEeIIpUITUSL, TOCKOJIbKY MMEHHO MOCPEICTBOM PEryJIMpOBaHUS pa3Mepa 3apaboTHOU
IUTaTBl MOXET OBITh OOecrieueHa OTHOCUTENbHAs COATaHCUPOBAHHOCTh SKOHOMHUYECKUX
MHTEPECOB CTOPOH TPYAOBOTo Impouecca. DPdexTuBHas cucTeMa OIUIaThl Tpyna,
WHTETPUPOBAaHHAS B  CTPATETHI0  OPraHM3AIMOHHOTO  Pa3BUTHS  MPEATPHUATHS,
IpeIoJiaracT € NHANBUIyaJIN3alNI0, YBA3KY C KOHEYHBIMU TPYAOBBIMU PE3yIbTaTaMU.
[Tocneanue onpenensoTcst CTENEHbI0 JOCTUKEHUS LIeIel yIpaBIeHusl.

CommanibHOE yIpaBlIEHHWE HAMpaBiIeHO Ha oOOecleyeHne Iele MO3UTUBHOTO
pa3BUTHUSL COLMAIBHO-TPYIOBbIX OTHOLLIEHUH Ha MPEANPUATUN U CO3/IaHUs YCIOBHUM AJIs
pa3BUTHs PaOOTHHUKA B TMEPUOJI €T0 TPYIOBOH EATEIHHOCTH MOCPEICTBOM MOBBIIICHUS
YpOBHS M  KauecTBa JKW3HM, YyIOydIICHWs  YCIOBUH  TpyJda, TOBBIIICHUS
KBaJIM()MKALIMOHHOTO U 00pa30BaTeIbHOTO YPOBHS, YCUIICHUS OXPaHbl 3J10POBbS U T. 1.

CommanibHOE yMpaBieHWE Ha TPEANPHITHHA OCYIIECTBISIETCS B JIBYX (opmax:
colajgbHOe 00eCreYeHre U COLMaIbHAasl TOMOIIb.

CommanbHoe  oOecnedyeHHe  IMOApPa3yMEBAeT  JOIMOJHHUTENBHBIE  PACXOJIbI
OPEeINpUsITHS 1O OKa3aHWI0 COLMATBHONW TMOMIEPKKH CBOM (DAKTHUECKHM HIIH
IPEKPAaTUBIIUM TPYIOBYIO JEATEIHHOCTh MO BO3PACTy WM YTpaTe TPYAOCHOCOOHOCTH

pa6OTHI/IKaM, OCYHICCTBIACMEBIC 3a CUCT aJIbTCPHATUBHBLIX HCTOYHUKOB (1)I/IHaHCI/IpOBaHI/I$I.



CounanbHasi MOMOIIb, KaK WHCTPYMEHT YMOPAaBJICHUS TPYAOBBIMU OTHOUIEHUSMH Ha
NPEANPUSTAN, 3aKII0YaeTCs B COBOKYIHOCTH COLMAJIBHBIX YCIYr M Pa3HbIX BHUIOB
COLIMAJIBHON MOAJIEPKKU pAaOOTHUKOB B MEPHUO]] BOSHUKHOBEHUS CIOXKHBIX KM3HEHHBIX
cuTyaluid, a Takke oO0ecleueHus] B JEHEKHOW JIM HaTypaldbHOU  (Qopme
MPEAOCTABISEMbIX, C YYETOM 3aKpEIUICHHBIX B 3aKOHOJATENICTBE, COLUAIBHBIX
rapaHTUU.

Takum oOpa3oM, yHOpaBICHHE CONMHAIBHO-TPYJOBBIMH OTHOIIECHUSMHU Ha
OPEANPUATAA  HEOOXOJUMO Ui TOJJICP)KAHUS SKOHOMUYECKOM U  COIMATIbHOU
CTAOMJIBHOCTH TPEANPUITHUS, KOTOpas HauboJiee JOCTYIMHBIM 00pa3oM OpHEHTHUpOBaIa
Obl paOOTHUKOB Ha OOJBIIYI0 3aMHTEPECOBAHHOCTh B TPYJE, BHICOKOM 3apaboTke,
po(ecCUOHAIEHOM POCTE, YBEPEHHOCTH B CBOEM YCTOMUYHUBOM MOJIOKEHUU B TPYIOBOM
KOJIJIEKTUBE, MPU YCJIOBUU BBITIOJIHEHUSI CBOUX CITY>KEOHBIX 00SI3aHHOCTEH, a TakKe JJIst
dbopMHpoBaHUS OOBEKTUBHOW HEOOXOAUMOCTHM M BO3MOXKHOCTU  pa3pelieHus
MIPOTUBOPEYHII, BO3HUKAIOIINX KaK B MPOILIECCE TPYAOBOM JIEATEIIBHOCTH, TAK U B CAMUX

COIMAJIbHO-TPYAOBLIX OTHOIICHUAX.

1.2 YnpaBJ/ieHue KOH(PJIUKTAMH IOKOJCHUHN B CUCTeMe TPYAOBBIX OTHOLLIEHHH HA

npeInpuATHH.

B Teopum opraHu3zanuu MokKa HE CIOXKWIOCH OOMICIPUHATOTO TOHWUMAaHUS
CYIITHOCTHU KOH(DIUKTA.

CoryracHO OOJBIIMHCTBY M3 HUX KOH(JIMKT O3HA4YaeT CTOJKHOBEHUE CTOPOH,
MHEHUH, cui. [IpudrHaAMH CTOJIKHOBEHHWH MOTYT OBITh CaMbl€ pa3HbIC >KU3HCHHBIC
POOJIEMBI.

I''I. Ko3pIlpeB cunTaer, 4To «KOH(MIUKT — OTO OTKPHITOE IMPOTHBOOOPCTRBO,
CTOJIKHOBEHHE JIBYX W 00Jiee CYOBEKTOB M YYaCTHUKOB COITMAIIBHOTO B3aUMOJICHCTBUA,
MPUYUHAMH KOTOPOTO SIBJISFOTCSI HECOBMECTHUMBIE IMTOTPEOHOCTH, HMHTEPECH! U IICHHOCTH
[15,c.5].

[To muenutro U.P. Axmanynnuna, JI. 3. ®darxyminHo#l, «KOHPIUKT NPEACTABIISAET



co00# OCTpOe MPOTUBOOOPCTBO CYOBEKTOB C IIENIBIO pEaTM3alUd UX MPOTUBOPEUUBBIX
uHTepecoB. [Ipu 3ToM BMecTe ¢ OTpULIATENIbHBIMH CTOPOHAMH, HY>KHO MOMHHUTH, YTO
KOH(DJIUKT sBIsIETCS BaXXKHOU (POpPMOI B3aMMOJECUCTBUSI CYOBEKTOB B OOIIECTBE, TUIIOM
COIMAJIBHOTO OBITHSA. DTO (hopMa OTHOMICHWHA MEXKIY JIOJbMH, MOTHBAIUS KOTOPBIX
o0ycJIoBJIE€HA TPOTUBOCTOSIITUMHU IEHHOCTSMHU, HOPMaMU U UX UHTepecammu» [27, c. 41].

JI. E. BacoBckuii naet cienyrouiee onpeaesieHne: «KOH(MIUKT - 3TO OTCYTCTBUE
corjlacusi M1y JIByMsl WU 0ojiee CTOPOHAMU, KOHKPETHBIMU JIFOAbMHU UM TPYIIIIaMu»
[2, c. 45].

KoH(IUKT BO3HHKAET, KOT/1a OJTHA U3 CTOPOH OCO3HAET, YTO €€ 1IeJIU, LIEHHOCTH WU
B3IJISIbI TOTAKAIOT B3aMMO3aBUCUMBIM MapTHEpaMm. B To Bpems, Kak Jpyrue mojararor,
YTO KOH(IUKT Ha pab04YeM MECTE MOKET BOSHUKHYTh U3-3a CBOMX PECYpCOB (Harpumep,
BPEMEHH, CTaTyca, OIOKeTa), IIEHHOCTEeW (TakuX KakK IMOJIMTHYECKUE MPEANOYTECHUS,
yOEXKIeHUs, PEeUTHsI, MOpaJbHbIC, COLMAIBHBIC IEHHOCTH), JMYHOCTHBIX pPa3lInyui,
HEBEPHO MCTOJKOBAHHBIX (PAKTOB, MPE/ICTABIICHUI, MUPOBO33peHuit [29, c. 37].

CyurHocTh KOH(JIMKTa 0YEHb MHTEPECHA U pa3zHooOpa3Ha. OOIIecTBEHHAs KU3Hb
HEMBICJIMMA O€3 CTOJIKHOBEHUS WJIEH, >KWU3HEHHBIX MO3MIIAM, IeJIel, KaK OTIACIbHBIX
JOJIEH, TaK U MaJIbIX U OOJBIINX KOJUIEKTUBOB, IPYTUX coo01IecTB. B KoH(IMKTE, Kak U
B JIIOOOM IMpoLIEeCCe, €CTh IMOJIOKUTEIbHBIE M OTpHIATeNbHbIe CTOPOHBI. 3BecTHyIO
MIOTOBOPKY «B CIIOPE POKIAETCSI ICTUHA» MOKHO C IMOJHBIM OCHOBAaHWEM MPUMEHUTH U K
KOH(JIUKTY.

CymectBytroT aBe mno3unuu. I[lepBas mpeamonaraer, 4to KOHQIUKT - 3TO
CTOJIKHOBEHHE U OOphOa paszIMyHBIX CUJI, JIOAEH WM MO3ULUH, MPOUCXOAUINE H3-3a
HECOBMECTUMOCTH WJIM TIPOTUBOIOJIOAKHOCTH UHTEpecoB. CoriaacHO BTOPOl KOH(MIUKT —
ATO MPOIECC PA3BUTHSI B3aUMOJICUCTBUSA U CUCTEMA OTHOLIEHUN MEXKY Y4aCTBYIOIIUMU
B HeM cTopoHamu. ONTHUMalbHBIM, Ha HAll B3rJsJ, OyAET ClieIyrollee ONpeaeieHHeE.
KoH(mukT — 3TO HayMmume pa3HOTrIacHil MEXIy HECKOIbKAMU CTOpoHamMu. OHU MOTYT
OBITh KOHKPETHBIMU JIMIIAMH, PAOOTHUKAMU WJIU TPYyMIaMu paboTHUKOB [25, c. 203].

KoHduukTel BcTpeuaroTcss B pa3HOOOpa3HbIX cepax KU3HH - SKOHOMHUYECKOM,
MOJIUTHYECKOH, chepe MEeKHAMOHATBHBIX OTHOLICHHUM, KYJIbTYpHOU, TPYJOBOH, B TOM

Yuciie MOTYT MPUHUMATh (POPMY OpPraHU3alMOHHO- TPYJA0BOro koHdukra. [Ipu sTom



HY)KHO TIOHMMAaTh, 4YTO TIOHSITHE «OPTaHHU3AIMOHHO-TPYAOBOM KOH(JIMKT» HE
TOXXJIECTBEHHO TEPMHUHY «KOH(IMKT B opranm3arun». CiemoBaTenbHO, HEOOXOIUMO
BBIIBUTH crieliMbUKy U cepy aercTBus nociaeaaux [21, c. 245].

XapakTepHbIe YepThl, OTINYAIONINE KOH(PIUKT B OPraHU3allid OT JIPYTUX BUIOB
KOH(JIMKTA, MOXHO OMPEACIUTh CIASAYIOIUMHA OCOOCHHOCTSIMU:

Paznuuusa B o0beMax COIMAIBHBIX CUCTEM: B OTJIMYUE OT OOIIECTBA OpraHu3alus
Oonee orpaHMYeHHas W TPOCTas CHCTEMa, 3[€Ch CKOOPAMHHUPOBAHO TOBENICHUE,
CYILECTBYIOT pa3JIMUHbIC MpaBUjia U CTaHAAPTHBIE Mpouenypbl. biaromaps atomy ecTh
OoJbITIast BO3MOKHOCTD IMMPOTHO3UPOBAHUS KOH(DIUKTOB.

3amkHYyTOCTh. OpraHm3arusi - JIOKaJbHOE SBIICHWE, TJ€ MPHCYTCTBYET YETKOE
poiieBoe pacmpeneneHue. B opranuzanusx Mexay (GopmManbHbIMH U He(pOpMaTbHBIMU
TPYIIIaMAd MOTYT 3ap0okAaTbcsl KOH(PIUKTB. OCHOBOW TakWX KOH(JIMKTOB SIBIISETCS
MPOTUBOIIOCTABIICHUE «MBl — OHH», KOTJa OTHOIICHHE K YJIeHaM CBOEU TpPYIIIbI
MOJIOKUTEIIBHOE, UM OKa3bIBAE€TCS MOMOIIb, & YJEHBI MPOTUBOOOPCTBYIOMICH TPYIIIBI
BOCIIPUHUMAIOTCS KaK YyXXHEe, W B JajJbHEHIIEM K HUM (OPMHPYETCS HETaTUBHOE
oTHomieHHe. Kak W MEeXJIMYHOCTHBIE, TaK U MEXIPYNIOBbIE KOH(MIMKTHI HMEIOT
OT00HBIC IPUYHHBI - U3-3a PECYPCOB, CTaTyca U IieHHOCTeH. [Ipr 2TOM OHM HaxOmATCs B
MOCTOSTHHOM M3MEHEHWH, YTO YBEIWYMBAET KOH(JIMKTOTEHHOCTh W3-3a YIIEMJICHHS
WHTEPECOB IPyIN U UHAUBUIOB TyAa Bxoasmux [10. c. 267].

3HaueHne KOH(MIWKTA A OpPTaHM3AlMU JOCTATOYHO BEJIHKO. 3a4acTyO JIOAH
Yarie BCero acCOIMUPYIOT €0 C arpeccuei, yrpo3amMu, CriopaMu, Bpaxk1e0HOCTBIO, U T.11.
B pesynbrare, OpITyeT MHEHHE, YTO KOH(MIUKT - SBICHHUE BCETa HEKEIATEIHHOE, UTO €T0
HEO0OX0aMMO u30eratb, €CIM €CTh BO3MOXKHOCTh, W HYTO €ro CIeAyeT HEMEIJICHHO
pasperniaTh, Kak TOJIbKO OH BO3HHUKAET.

CoBpeMeHHass TOYKa 3PCHHs 3aKJIF0YACTCS B TOM, YTO JaKe B OpraHU3AIUAgX C
(G ()EKTUBHBIM YMPaBIEHUEM HEKOTOPbIe KOH(DIUKTHI HE TOJILKO BO3MOXKHBI, HO U
JKEJIaTeIIbHBI.

KoHeuHo, KOHGIMKT HE BCETJa UMEET MOJIOKUTEIBHBIA XapakTep. B HEKOTOPBIX
CJIy4asiX OH MOJXKET MeIIaTh YAOBIETBOPEHUIO MOTPEOHOCTEN OTACIBbHONW JTUYHOCTU U

JOCTHKCHHUIO eaeun OopraHu3alivy B LICJIOM. HaHpI/IMep, YCIOBCK, KOTOpBIﬁ Ha 3aCCaaHnn



KOMHUTETA CIIOPUT TOJIBKO MOTOMY, YTO HE CIOPUTH OH HE MOKET, BEPOSTHO CHHU3UT
CTETEHb yIOBJICTBOPEHUS MOTPEOHOCTH B MPHUHAIC)KHOCTH U YBOKEHUU U, BO3MOXHO,
YMEHBIIUT CIIOCOOHOCTH TPYIIbl MPUHUMATh 3P(HEKTUBHBIE pEelIeHUs. YNeHbl TPyIIbI
MOTYT MPUHATH TOYKY 3pEHUS CIOPIIMKA TOJIBKO JJIS TOTO, YTOOBI H30ekKaTh KOH(MINKTA
Y BCEX CBSI3aHHBIX C HUM HEMPUSITHOCTEN Jake HEe OyIy4Hd YBEPEHHBIMU, UTO MOCTYIAIOT
npaBuibHO. HO BO MHOTHX cily4yasix KOH(QIMKT MOMOTAET BBIIBUTH pa3HOOOpa3ue TOUYEK
3peHusi, JaeT MOMOJHHUTEIbHYI0 HH(OPMAIMIO, TMOMOTAeT BBIIBUTH OOJBIIEE YHUCIO
aIbTEPHATUB WU TPOOJIEM M T.J. DTO JAeNaeT MPOLEecC MPUHATUS PEIICHU TPYIIon
oosiee 3G(PEeKTUBHBIM, a TaKXKe JAACT JIIOJISIM BO3MOXKHOCTb BBIPA3UTh CBOU MBICIIH U TEM
CaMbIM YIOBIIETBOPUTH JIUYHBIC MMOTPEOHOCTH B YBAXKEHUU M BIACTU. DTO TAK)KE MOXKET
npuBecTd K Oosee 3PQPEKTUBHOMY BBIIIOJHEHUIO IIJIAHOB, CTpPaTeTMil U IPOEKTOB,
MIOCKOJIBKY OOCY)KJIEHHWE pa3IUYHbIX TOYEK 3PEHHS Ha HUX MPOUCXOAUT N0 UX
daxkTryeckoro ucnosHeHus [22, c¢. 187].

Takum oOpa3zoM, KOHYIUKT MOKET ObITh PYHKITMOHAIBHBIM U BECTH K TTOBBIIICHUIO
a3 dexTuBHOCTH opranuzanuu. Mnm oH MoxkeT ObITh TUC()YHKIIMOHATBHBIM U TPUBOJIUT
K CHIDKEHUIO JIMYHOM  YJOBJIETBOPEHHOCTH, TPYNIOBOIO COTPYAHMYECTBA U
s exTBHOCTH oOpraHuzanuu. Ponb KOHQUMKTa, B OCHOBHOM, 3aBUCHUT OT TOTO,
HACKOJBKO 3((PEKTUBHO UM yIpaBisioT. YTOOBI ympaBisTh KOHOIUKTOM, HEOOXOAMMO
3HaTh NPUYUHBI €r0 BO3HUKHOBEHUS THII, BO3MOXKHbIE MOCIEJICTBUS AJII TOTO, YTOOBI
BbIOpaTh Hanbosiee 3(h(PEKTUBHBIN METOJI €r0 pa3peIIeHHs.

PaznuuaroT cienyromye NpUuYuHBI BOSHUKHOBEHUSI KOH(MJIMKTOB B OpraHU3aIliu:
NPUYUHBI, CBSI3aHHBIE C PACHpEEICHHEM pecypcoB (MaTepUaNbHbBIX, (HHAHCOBBIX,
YeJIOBEYECKUX U T.I1.), pa3INYHsl B LEJSIX, CTOSIINX MEepe] COTPYIHUKAMH, Pa3HOTJIACHs B
MHEHUSX COTPYIHHUKOB O LEISIX U MHUCCHMM KOMIAHUHM WJIM O CBOEM CTaTyce U ypOBHE
3apabOTHOW TUIAThl, HEYAOBICTBOPUTEIbHBIE KOMMYHHUKAIMN (BEPTUKAJIBHBIE U
TOPU30HTAIBHBIC) MEXY COTPYJIHUKAMH B OpPTaHU3aIlMU, PA3IMYUs MEXKIY JIOJIbMU B
MaHepe MOBEJICHUS U B )KU3HEHHOM OIIbITE (KOH(JIUKT Ha OBITOBOM YPOBHE), KOH(JIUKTHI,
CBSI3aHHBIC C Pa3jMUMsAMU B LEHHOCTAX PaOOTHUKOB (MPUHAIJICKHOCTh K Pa3IMUHBIM
MOJUTUYECKUM UM OOIECTBEHHBIM 00bETMHEHHSIM, KENaHNUE «OOPaTUTh B CBOIO BEPY»)

[4, c. 338]. Tak >xe OAHMM M3 YacCTO BCTPEUAIOIIUXCS MPUYUH KOH(IUKTOB BHYTPHU

10



OpraHU3alUU SBJISCTCS KOHPIUKT MEXIY MOKOJICHUSIMHU.

[Tonq KOHGAMKTOM TIOKOJCHHH TMPUHATO TMOHUMATh KYJIbTYPHO-COITHAIHHOE
ABJICHHE, KOTJa IIEHHOCTH MJIAJUIEr0 TOKOJEHUS 3HAYUTEIBLHO OTIMYAIOTCA OT
LIEHHOCTEW MOKOJIEHHUS CTApLIETO.

H.C. Crpipoen cuurtaer, 4To «KOH(MJIUKT TOKOJEHUH — OTO CTOJKHOBEHHUE
HHTEPECOB, B3IIIA0B, HOTPEOHOCTEH M IIEHHOCTEH MPEICTaBUTENICH pa3HbIX BO3PACTHBIX
KaTErOpuid HaceJICHUs B LIEJSAX OCYIECTBICHUS CBOEH Bom» [31].

KoHhpaukThl MOKOJEHNUH B KOJUIGKTHBE — HOBas PealbHOCTh OM3HEca, Hapsay C
MEPMaHEHTHOW U3MEHUYHUBOCTBIO CPE/Ibl, TOTPEOHOCTHIO B O0YUYEHUHU ¥ TOHKOW 32 HOBBIMU
TEXHOJIOTUAMU. C HUMH HEJb351 MUPUTHCS, IOTOMY YTO OHU TOPMO3SIT MPOLIECC PA3BUTHS
KOMIIaHUHU.

[lo muenuto E. KynaruHoW, «KOH(IHMKTHI MOKOJEHHI B OpraHu3alld — 3TO
pa3HoTriacusi MEXIQy MNPEACTABUTEISIMU Pa3HbIX BO3PACTHBIX TPYMI, KOTOPHIE MOTYT
BBUIMBATHCS B TUXYIO WJIM OTKPBITYIO BOMHY. Kak nmpaBuiio, npudrHa KPOETCS B TOM, YTO
MOXKUJIbIE COTPYIHUKWA WHEPTHBI, MPUBS3aHbI K KOMIIAHUHM U JIEPKATCSA 3a CBOM OIIBIT,
UTHOPUPYS NOTPEOHOCTh B U3MEHEHUAX. MOJIOIBIM CIIEIIMATNCTaM BayKEH MePCOHATBHBIN
MOJX0J K MOTUBALIMY, MPU3HAHKE UX BKJIAJA, Pa3BUTHE U INYHOE Bpems. boiee Toro, oHu
00T BCE HOBOE, C YAOBOJIBCTBUEM UAYT HA pUCK. TakoM MoXx0/1 K paboTe He pa3aessaoT
OTIBITHBIE COTPYIHUKH, TOTOMY YTO MHOTHE U3 HUX OOSITCS HEy1ad, /1a U B IIEJIOM HE XOTAT
HUYEro MEHATHY [32].

Mosnoaexs mpekpaniaeT OTOXKIECTBISATH CeOs CO CBOMMH OTIIAMH U JI€JIaMU,
MOJTHOCTBIO OTBEPrasi UX aBTOPUTET U OMNBIT. MoJIOJI0€ U cTapiiee NOKOJICHUN B TaKOU
CUTyallid BOCIIPUHUMAIOT JIPYT ApyTra Kak mpejacTaBuTeseil abCoMOTHO HHON KYJIbTYPHI
Y MUPOBO33PEHUS.

B npouuioMm npobseMa KOH(IMKTA MOKOJEHUN He Oblia CcTOdb olryTuMoi. Ha
MPOTSDKEHUH MHOTHX BEKOB JIBa-TPH TMOKOJICHUS BEIU CXOXHM 00pa3 JKU3HU, TaK Kak
oOIIECTBO pa3BHBAIOCh MemiieHHO. Crapmiuii 4eloBEeK BCErja O3HAudajo «MYIPbIA
YeJIOBEK», TaK KaK MCTOYHMKOM 3HAHWM ObUT TOJBKO >KU3HEHHBIM OMNBIT. Pa3zButue
o0IIecTBa 1aji0 BO3MOXKHOCTh YUUThCS. U eciii paHbIie CymecTBOBA JIUIIh OJUH CIIOC00

Y3HaThb YTO-JTH00 — 3TO CIIPOCHUTDB Yy CTApUICTO ITOKOJICHHUS, TO B I[aHBHeﬁlﬂeM Y MOJIOACIKHU
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MOSIBUJIUCH JPYTH€ WCTOUYHUKU 0OpeTeHus 3HaHUM. [locTeneHHO OTHOIIEHHE MOJIOIOTO
MOKOJICHHSI K CTapILIUM JOAM TPaHC(POPMHPOBAJIOCH B MEHEE MTOUYTUTEIBHOE.

HccnenoBatenu onpenennian riaaBHble (PaKTOPbl, KOTOPBIE SABISAIOTCS NMPUYMHON
KOH(JIMKTa TIOKOJEHUH ¥ BO3HUKHOBEHHUS COLIMOKYJIBTYPHON JHCTAaHLUU MEXIY
CTapUIMMH U MIIQJIIINMMU:

— WU3MEHEHUE COLIMAJIbHBIX YCIOBUM;

— HECOBIIAJICHUE KU3HEHHBIX IPUOPUTETOB;

— CHM)KEHHE B OOILECTBE COLMAIBHOIO CTaTyca IMOKWJIOTO YEJI0BEKa,;

— U3MEHEHUs YCIIOBUM TPYJla B PE3yJIbTaTe HAYYHO-TEXHUYECKOTO ITporpecca;

— MICUXOJIOTHYECKUE OCOOEHHOCTH JIIOJIEN Pa3HOTO BO3PacCTa;

— CHIKEHHE 3HAYMMOCTH OMNbITa MPEABIAYIIUX IOKOJEHUH W3-3a HOBBIX
BO3MOYKHOCTEH MOJy4eHUs HHPOPMaLUU.

KosuiekTuB U3 npeacraBuTeNe pa3Horo MOKOJIEHUs, HECMOTPS Ha IOTEHIIUAIbHYIO
BO3MOXKHOCTh KOH(JIMKTOB, BCE paBHO 00Jiee yCIEIIEH, YeM KOJIEKTUB U3 COTPYJHUKOB
MPUMEPHO OJHOT'O BO3pPACTa, IOTOMY UTO Y

«CTAapUYKOB» BCET/IA €CTh YEMY IOYUYHUTHCSI MOJIOJIBIM.

Teopus nokosieHuii Ob11a co3nana B 1991 rogy amepukanckumu yueHsiMu Heliom
XoyBom u Bunbsimom ltpaycom. Ilpuuem oHa BO3HMKIIA HA CTBIKE HECKOJBKUX HAYK:
HKOHOMUKH, IeMOorpaduu U UCTOPUH. DTU YUEHbIE OJHOBPEMEHHO U HE3aBUCUMO JIPYT OT
Jpyra pemmiv nogpoOHO U3YUHUTh TOHATUE «IIOKOJIeHHe». Eciu He 3a0uBaTh ceOe rojioBy
HAayYHbIMU TEPMHMHAaMH, TO B OOIIMX CJIOBaxX TEOPHUS TMOKOJEHUH MOKa3bIBACT, 4TO
IPOMEKYTOK BPEMEHH, B KOTOPBIM POJIMICS TOT WM WHOW YENOBEK, BIUSET HA €ro
MUpPOBO33peHue. YenoBedueckue HEHHOCTH (POPMHUPYIOTCS MO BIMSHHEM pPa3IUYHbIX
cOObITUH  (OOLIECTBEHHBIX,  MOJUTHYECKUX,  DIKOHOMHUYECKHX,  COIMAJIbHBIX,
TEXHOJIOTUYECKHUX) U BOCIIUTAHUS B CEMbE (UTO XOPOIIO U TIOXO0, YTO MOKHO JIeNaTh U
YTO HEJb3s). YUEHblEe MPOAHAIU3WPOBAIM pa3HbIE BPEMEHHBIE NEPHOIAbI M BBISIBUIM
IpynIbl KadyecTB, NPUCYLIUX JIOAAM pa3iudHbIX 31oX. llociie dero caenaiy BBIBOX:
MOCKOJIbKY COOBITUSI U BOCIIUTAHUE B OOIIECTBE B OTACIBHOM HCTOPUYECKOM IEPUOJIE
CX0KH, TO ¥ IEHHOCTH, KOTOPBIE (POPMUPYIOTCS Y OOJBIIMHCTBA JIFOEH, OYAyT MIPUMEPHO

OJMHAKOBBIMMH. Tak nosiBUnach TCOpHUA ITOKOJICHUI.
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[TpumenuTtensHo Kk Poccun oHa BeImsiauT crieayrommm odpazoMm. [lokonenue GI
(moxomnenue [lobenureneit). 'ombr poxxaenns — 1900-1923.

CoObITHs1, chopMHUPOBABIITHE IECHHOCTH: PEBOIIOIMOHHBIC COObITUA 1905 u 1917
ro/ioB, KOJUIEKTUBH3aLUs, dNiekTpudukanus. LlenHoctu: Tpyaonto0Oue, 0TBETCTBEHHOCTb,
MOYTH PEJIMTUO3HAs Bepa B CBETJIOE Oyyliee, MPUBEPKEHHOCTh WJICOJIOTHH, CEMbS U
CEMEWHbIEC TPATULIUH, JOMUHAHTHOCTh U KATETOPUYHOCTh CYKICHHU.

MonuanmuBoe  nokosienue.  loasl  poxnaenuss  1923-1943.  CoOsbltus,
chOpMHpOBaBIIIME IIEHHOCTU: CTAIMHCKHE penpeccud, Btopas wwupoBas BoiiHA,
BOCCTAHOBJICHUE Ppa3pYLICHHOW CTpaHbl, OTKpbITUE aHTUOMOTHKOB. lleHHOCTH:
MpPEJaHHOCTb, COOJIIOJICHUE MPABUJ, 3aKOHOB, YBAXKEHUE K JIOJDKHOCTH U CTATyCy, YECTh,
TEpIICHHUE.

[Toxonenne ©OeOu-OymepoB. ITomer poxaenus — 1943-1963. CoObiTus,
chOpMHpOBaBIIIKE IIEHHOCTU: COBETCKas «OTTEmesby, MokopeHue kocmoca, CCCP
MHUpOBasl CyNEpPAEpHkKaBa, «XOJOJHAs BOWHA», MEpPBbIE IUIACTUUECKUE OIEpalud |
CO3/IJaHHE TPOTHUBO3aYaTOYHBIX TAOJIETOK, €UHbIE CTaHAAPTHl OOYYEHHUS B IIKOJIAX U
rapaHTUPOBAHHOCTh MEIUIIMHCKOTO OOCHyXHBaHusA. B  pe3ynprare MOSBUIOCH
MOKOJICHUE C TICUX0JIoruel nodbeauteneil. [{[eHHOCTU: ONTUMU3M, 3aMHTEPECOBAHHOCTD B
JUYHOCTHOM POCTE ¥ BO3HArpaXkJICHUH, B TO K€ BPEMS KOJUIEKTUBU3M U KOMAHIHBIN AYX,
KYJIbT MOJOJIOCTH.

[Toxonenne X. Tomer poxnmenus — 1963-1983. CoObiTus, chopmupoBaBIIHe
IIEHHOCTH: TIPOJIOJKEHUE «XOJI0HOM BOMHBIY, nepecTtpoiika, CITN/I, HapkoTukH, BOMiHA
B Adranucrane. lleHHOCTH: TOTOBHOCTh K M3MEHEHHUSM, BO3MOXKHOCTH BBIOOpA,
riobanpHass MHQOPMHUPOBAHHOCTh, TEXHHUUYECKAs TPAMOTHOCThb, WHIWBUAYAIU3M,
CTpEMJICHHE YUYWUTHCS B TEUEHHWE BCEW KU3HM, TparMatu3M, Haaekaa Ha ceods,
paBHOMpaBHUE MOJIOB.

[Toxonenne Y. Tompl poxaenumss — 1983-2003. CoObiTus, chopMHpOBaBIINE
nennoctu: pacnag CCCP, nokaibHble BOCHHBIE KOH(IMKTBI, pa3BUTHE HU(PPOBBIX
TexXHOJOoTui. MoOuJbHbIEC TeIEPOHBI U UHTEPHET — UX MPUBBIYHAS JTCHUCTBUTEIBHOCTD.
Onoxa OpeHnoB. LIeHHOCTH: B CUCTEMY LIEHHOCTEN 3TOW TPYIIbI YK€ BKIIOUECHBI TAKUE

IIOHATHA, KAK Fpa}I(,Z[aHCKI/Iﬁ A0JII' © MOpaJib, OTBETCTBCHHOCTb, HO IIPHU 3TOM IICHUXOJIOTHU
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OTMEYAIOT UX HAUBHOCTb U YMEHUE MOJUUHATHCSA. Ha mepBbiil miaH it mokoneHus Y
BBIXOJUT HEMEIJICHHOE BO3HATPAXKICHUE.

IToxonenne Z. T'ogwl poxaeHus — 2003-2023. Kakum oHO OyaeT IMoka d4TO
HEHU3BECTHO.

[ToMmuMoO 1IEHHOCTEN TOKOJICHUN €CTh pa3Hble YPOBHU IIEHHOCTEH: 00IIEMHUPOBLIC
(moOuth JeTed, He YKpaau), WHIUWBHUIYyallbHbIe, TpodeccuoHanpHbie. [loBenenue
YEJIOBEKa OMpeesieTcs: 00IbIUM Ha00poM (PaKkTOpOB, IEHHOCTH MOKOJICHUN — OJTMH U3
HUX.

Ceilyuac Ha pPOCCHIICKOM TPYJOBOM PBIHKE AKTUBHBI TPU IMOKOJEHUS — «OeOu-
OyMeppl», moOKoJieHHne X U mokojeHue Y. CerogHsmHue MNEHCHOHEPhl — 3TO
MPEACTABUTEIN MOJTYAIUBOr0O mokosieHus: u nokojeHuss GIl. Iloatomy pykoBoauTelnto
HY)KHO YYUTBIBaTh OCOOEHHOCTU KaXJOTO TIOKOJEHUS, WX HMHTEPEChl, 3aJayud U
ctpemieHusa. Yem moxker noMoub Teopus mnokosieHnii? Hayuuth mnpencraBuTeneit
pa3IMYHBIX TIOKOJEHUM Jydlle IMOHMMATh W B3aUMOJCHCTBOBATH JPYT C JIPYrOM,
O0COOEHHO B HEOOJIBIIIOM KOJIJIEKTHBE. UTO, B MEPBYIO OUEPE/lb, MOJOKUTEIBHO CKAKETCS
Ha OpraHu3aluu paboThl KOMIIAHUU.

HoBoe nokosieHne 1ieHUT rTuOKOCTh U IIEHUT OYeHb BBICOKO. OHU 3a74at0T BOMPOCHI
tuna: «Ecnu g 3aaepKych cerofHs, MOry sl MPUUTHU Ha paboTy 3aBTpa momnosxe?» Wnu
«MoXHO 51 BO3bMY pabOTy Ha JIOM, U YWy CErOJHS MOpaHbIe?y. 3a1aTh TaKOH BOIPOC
MOXET ToJIbKO nokoJienue Y. Ho He X ¢ 6e0u-0ymepamu, KOTOpbI€ IPUBBIKIIM JE]IaTh BCE
u cpa3y. [lokonenue Y HEe TEpIHUT OTBETOB TUIIA «y HAC pabouwii 1eHb 10 18-00», Tak Kak
MPEKPACHO 3HAET, YTO JiroOas CUCTeMa MOXKET OBbITh M3MEHEHA, MO3TOMY TpPEeOYIOT
WHJMBUAYAJIBHOTO TIOAXO0A.

CoBpeMeHHbIE MOJIO/IbIE COTPYAHUKM KOMIAHUW YK€ HE IMOHHMMAIOT, KaK 3TO
«OCTaBUTh CBOIO JIMYHYIO KU3HBb JoMa». MM HyxkHa paboTa, rli¢ OHM CMOTYT JeJaTh
JUYHBIC Telle(OHHBIE 3BOHKH, TIOCHUIATH MUCHhMA IO SJCKTPOHHOW MOYTEe, OOIIAThCS B
acpke. M nake Hy)KHO IOHUMAaHHUE PYKOBOJICTBOM X JIMYHBIX TTPOOJIEM, KOTOPHIE MOTYT
BO3HHMKHYTH B pabouee Bpems.

OnHako «UTPEeKW» XOPOIIO TMOHUMAIOT, YTO 00s3aTeIhCTBA BBUIMBAIOTCS B

OTBCTCTBCHHOCTbD. CI/ITyaHI/I}I paCXJ'IH6aHHOCTI/I 1 OC30TBETCTBEHHOCTH 3aCTaBJIICT ITUX
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JIOJIEH YBOJIMTHCS KaK MOKHO ObIcTpee. OHM TOTOBHI BKAJIBIBATh U pa00TATh O-UYEPHOMY,
€CJIM 3HAIOT, YTO MOTyYaT NPU3HAHUE U BO3ZHATPAXKICHUE 3a CBOU TPY/Ibl. CaMbIi JTyq TNt
CIOCO0 «yOUThY» MPECTABUTENSI HOBOTO MOKOJICHHS, 3TO XOJIUTh 32 HUM IIO MsiTaM, IOKa
oH paboraer. HoBoe mokoyIeHHE MPEATIOYUTAET, YTOOBI €My TOBOPWJIM, YTO NeJaTh, U
3aTeM OCTaBIISLJIN JIeNIaTh ATy paboTy CaMOCTOSATEIBHO.

Taxxxe paboTas C «HMIrpeKamu» CTOUT YUHUTBIBATh, YTO, B WX MPEIACTaBICHUH,
COTPYIHUKH HE JIOJDKHBI MOJTY4YaTh 3apIUIaTy TOJIBKO 3a TO, YTO OHU MPUXOIAT BOBPEMS
Ha paboTy. Heo0Xxo1uMo moopsTh TPy, MOBBIIIATH KAYECTBO U CKOPOCTH BHITIOJTHEHHUSI
omepaiuii, a HE THAThCA 3a COOJIOJICHUEM CTEPEOTUIIOB U YCIOBHOCTEH. OmHUM
MQJICHBKUM JIOCTH>KEHHUEM ITOKOJICHUSI Y YK€ Ha3bIBAIOT «ISATHUYHBIA JI€HBY», KOTAa
COTPYIHUKM MOTYT Hapywarb apecc-kona. JlocTmxenne ManeHbkoe. Ho 3a MaibiMm
cieayer Oosbliee, mpaBaa? BOJIBIIMHCTBO COTPYJHUKOB B KOMIIAHMSIX cedyac — 3TO
IIPEICTABUTENH ABYX NOKOJIEHU: X U Y.

PaccMmoTpum TUIBI KOH(PIUKTOB MOKOJIEHUN B OpTraHU3AIIHH.

Kondaukr «Monogoit pyKOBOJUTENIb — OIBITHBIN BO3PACTHON MOIYMHEHHBIN.
[TpuurHaMU KOH(DIMKTA MOKET CTaTh HEMPU3HAHUE aBTOPUTETA MOJIOZOTO PYKOBOUTEISI
BO3PACTHBIMU COTpPYJHHMKaMH. B 3ToM ciiydae yacto HaOJIOAAETCS MCUXOJOTHYECKOE
JIaBJICHUE HA HEro, MOTOMY 4YTO CJIOXKMBILIMNCS KOCTSK BO3PAaCTHBIX COTPYJAHUKOB HE
XOUYeT BOCIPUHUMATHh HM3MEHEHUsI Ou3Hec- mporieccoB. OHAKO YYHMTHIBAMTE, YTO
KOJUICKTUB M3 MPEACTABUTEIEH PA3HOTO IOKOJIEHUS, HECMOTPSA Ha MNOTECHIHAIbHYIO
BO3MOKHOCTh KOH(DJIUKTOB, BCE paBHO 0oJiee yCIElIeH, YeM KOJIJIEKTUB U3 COTPYIHUKOB
MIPUMEPHO OJTHOTO BO3PACTa, IOTOMY UTO Yy «CTAPUUKOBY» BCET/IA €CTh YEMY IMOYUYUTHCHL.

Kondaukt «PykoBoauTe b B BO3pacTe — MOJIOA0M aMOUIIMO3HBIN MO TYMHEHHBIN.
CoTpyaHuK ¢ OOJIBIIIUM OTBITOM PabOThI, 3aHUMAIOITUI PYKOBOISIIYIO TIO3UIUIO, YaIle
BCEr0 MMEET HEMPEPEKAEMbI aBTOPUTET. TOJBKO BOT MOMHMO OIBITA U MYJPOCTU C
BO3PACTOM y HErO MOSIBIIAETCA HETOTOBHOCTh K U3MEHEHHSM, CHHXKAETCSI aKTUBHOCTD. Y
MOJIOZIBIX PA0OTHHUKOB, HAIMPOTHUB, AKTUBHOCTH OOJie€ BBICOKAS, OHH TOTOBBI K
HOBOBBEJICHUSM, HOBBIM TEXHOJIOTHSIM, HO YaIlle BCETO Y HUX OTCYTCTBYET OIBIT PaOOTHI.
OTH SBICHUS W CTAHOBSATCS MPUYMHAMU KOH(IMKTOB: BO3PACTHOW PYKOBOIUTEIH HE

MPUCTYIIUBAETCS K HJESIM MOJIOAOro amMOunuo3Horo mnoauuHEHHoro. 3. Kondaukt
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MOKOJIEHUH Ha (POHE Hepa3eNeHus! KaHAJIOB KOMMYHHUKaIUi. JIF0asiM pa3HbIX MOKOJIEHUHN
CJIO)KHO KOMMYHULHpOBath. lIpencraBurenn MOJI0OAOr0 NOKOJEHUS NPEAINIOYUTAIOT
00IIaThCs C TOMOIIBIO COOOIIEHNH, BUIEOCBSI3H, @ UX BO3PACTHBIE KOJUIETH — IIPU JIMYHON
BcTpeue. Ha goHe 3Toro BO3HMKAIOT HEJOTIOHUMAaHHUS, TPYJHOCTH B 00CYKIEHUHN OOIINX
IPOEKTOB. B KOHEUHOM cuéTe, AOMyCKAIOTCs OMMOKH, KOTOPbIE IPUBOJAT K KOH(IIUKTY
IIOKOJICHUM B KOMIIaHUH.

Koupaukt mo npuumHe pa3HON OIEHKM KOHEYHOro pe3yibrara. Buepamnum
CTYJEHTaM 3a4aCTyl0 HE BaXEH KOHEUYHBIM pe3ynbTaT, M1 HUX IVIABHOE, YTO OHU
BBITIOJTHUIIM 3a7aHne. K COBEPIIEHCTBY CTPEMSATCS PEACTABUTENN CTAPIIETO TOKOJIECHUS,
YacTh U3 KOTOPBIX — MNepPeKunoHucTsl. OHM TOTOBBI JOJTO M YHIOPHO A0padaThIBATh
IPOAYKT, Jake eciu B yiiepo cede. OnbITHRIE CHIEUAINCTBI HE MOTYT CMUPHUTBCS C TEM,
YTO UTPEKU NPUAECPKUBAIOTCA TpuHUHNa «M tak conaér.

KoH(paukT u3-3a oTiaMyaromuxcs ILIEHHOCTeH. Y NpeacTaBUTENed CTapllero
MOKOJIEHUS] CUJIBHO Pa3BUTO YyBCTBO Aoira. OHM paboTanu B OOJBIIMX KOJUIEKTHBAX,
CTPOWJIM HOBBIA MHp, ITIOATOMY NPUBBIKIN YYHUTBIBATH MHTEpECH Apyrux. Mm Tsxkeno
NOKHUATh 30HYy KOM(pOpTa, COOTBETCTBEHHO, OHU TOTOBBI paboTaTh Ha OJJHOM MECTE 10
crapocTd. OAHAKO €CTh OJTHO «HO» — OHM YacTO TAHYT OM3HEC Ha3aj U3-3a TOro, YTO HE
XOTAT HUYErO MEHATb.

CoTpyIHUKH UCHIOJIB3YIOT YCTapEeBIINE aITOPUTMBI paboThl. BOT TyT 1 HaunHaeTcs
KOH(DJIUKT ¢ MOJIOAEKbIO, KOTOPAsi CTPEMUTCS K BHEAPEHUIO Bcero HoBoro. Ilomumo
BCETO IIPOYET0, MOJIOZOE MOKOJIEHUE IIPUBBIKIIO K XOPOILIUM YCJIOBUAM TPYZAA, BEICOKOMY
3apaboTKy. OHO AMHAMUYHO Pa3BUBAETCS, HE MMOHUMAET, KAK MOKHO CHIETh Ha OJHOM
Mmecte. X cTpemMiieHue K JIydileid >KM3HU He pa3AelisioT BO3pacTHbIE paOOTHUKH, OTKPBITO
KpUTHKYIOT uX. [locTeneHHo pa3Bs3bIBaeTCsl HACTOsIAsl BOWHA, KOTOpas 00yCIOBIIEHA
TEM, YTO UTPEKH IBITAIOTCS JOKA3aTh CBOE MPEBOCXOICTBO.

OcHOBHbIE HamNpaBJCHUS YNPaBICHUS KOHQPIUKTOM IOKOJEHUH B CUCTEME
TPYZIOBBIX OTHOLIEHUN HA IPEATIPUATHUN.

Kaxxnprii KOHGIMKT MOYTH BCerja He MpoTekaeT He3ameTHOo. [lo 3Toil mpuuuHe
NOSIBJIIETCA  MOTPEOHOCTh  YCTPaHUTh JMOO  3aUKCUpPOBATh JAECTPYKTHBHBIE,

OTPULIATCIIbHBIC h17(8)0) HArpOTHUB IIOJOXHTCIIbHBIC, KOHCTPYKTHBHBLIC PE3YyJIbTATHI,
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NEPEMEHbI B OpraHu3alliu, rpyIe JM00 JUIHOCTH, TOJ0OHYIO CUTYAIlMI0 UMEHYIOT eIl
nocneneiictBueM  KOHGuMKTa.  PermieHne  MHIOMIEHTa  MpeAnoyiaraeT  co0oro
MpeI0TBpAIICHUE MTOJIHOCTHIO JIMO0 YACTUYHO 3TUX MPUYHMH, TOPOJAMBIINX pa3HOIIacue,
1100 U3MEHEHHE 1eIei U MOBEICHUE YYaCTHUKOB JaHHOU cutyaruu. CieayeT MOHSTS,
KaK yIopaBisTh KOHQIUKTHOW cuTyanuei? MaeanbHO KOTa MEHEIKEp 3aHUMAETCsl He
YCTPaHEHHEM CHUTYalllU, a UCIIOJIb3YET €€ B LIETISAX KOMIIaHUU.

Ynpapnenue KOHQIUKTaMH — 3TO LIeJICHANPaBIeHHbIC BO3ICHCTBUS:

— COIJIAaCHO yCTpaHEHHUI0 (MUHUMM3AIMHU ) MPUYUH, TOPOJAUBIINX PA3HOTIIACHS;

— COrJJaCHO KOPPEKUHUHU JEHCTBUN YUaCTHUKOB KOH(IUKTA;

— COTJIACHO MOJIEPKAaHUI0 HEOOXOAUMOTO YPOBHS KOH(MIMKTHOCTH, OJUHOKA, HE
BBIXO/IS1 32 KOHTPOJIUPYEMBIE MIPEICIIbI.

Paspemenne KOH(QIMKTOB — 3TO KOMIUIEKC MEPONPUATHN, HAMPABICHHBIX Ha
yCTpaHEHHE oyara KOH(JIUKTHOTO B3aUMOJICUCTBUS U YJOBJIETBOPEHUE MOTPEOHOCTEN U
UHTEPECOB CYOBEKTOB KOH(DIIUKTA.

YperynupoBanne KOH(MIUKTOB — 3TO pabOTa, HaIMpaBiICHHAas Ha MPECEUCHUE
arpecCUBHBIX JIEUCTBUMA U JOCTUKEHHUE CTOPOHAMH, YCTPAUBAIOIINX X KOMIIPOMHCCOB,
0oJiee BRITOAHBIE ISl HUX, YeM MPOOJIKEHHE KOH(IUKTA.

B uenmom wmetonwsl pasperieHuss KOHGIMKTOB Ppa3AeNSIOTCS Ha JIBE TPYIIIIHL:
CTPAaTETUYECKUE U TAKTUUECKHE.

Crparerudeckie MeTOIbl — MPUMEHSIOTCS YIpaBIeHIIaMU Kak 0a3a 1 pa3BUTHUS
OpraHu3alui, Il MPEayNPexACHUS TUCHYHKITMOHATHHBIX KOH(PIUKTOB BOOOIIIE:

— MJIAHUPOBAHKE COIMATILHOTO PA3BUTHS;

— UH(POPMHUPOBAHHOCTh PAOOTHUKOB O LENAX M KaXIOAHEBHOU 3((PEKTUBHOCTH
OpraHU3alluu;

— HCTOJB30BAHME YCTKUX MHCTPYKIUHA ¢ KOHKPETHBIMH TPEOOBaHUSMH K padboTe
KQKJIOTO WICHA OpTraHU3aIlNH;

— OpraHu3aIys MaTePUATILHOTO U MOPAJILHOTO BO3HATPAXKICHUS 3a TPY/ Haubosee
PEe3YIbTAaTUBHBIX COTPYIHUKOB;

— HAJIMYUE TPOCTON W JOCTYIHON MOHMMAHHWIO KaXKIOTO CHCTEMbl MCUUCICHHS

3apabOTHOM IIaThI;
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— aJIeKBaTHOE BOCIIPUATHE HEKOHCTPYKTUBHOIO IIOBEIEHUS, KaK OTIEIbHBIX
pabOTHUKOB, TaK U COUMAIbHBIX TPYIII.

TakThueckre METo/bl UCUEPIBIBAIOIIE BMEIIAIOTCS B cCXeMy, npeioxeHnyo K.
TomacoM, KoTopasi mpeAmnoJiaraet 1se 0a30BbI€ TAKTUKU:

- COTIEPHUYECTBO,

- MPUCTIOCOOJICHHE

A Taxke TpU MPOU3BOIHBIC TAKTUKH:

- YKJIOHEHHE,

— KOMITPOMMCC,

— COTPYIHUYECTBO [29, c. 53].

Taxoxe, cynecTByeT JOCTaTOUHO MHOTO METOJIOB MPEAYNPEKICHUS KOH(PINKTOB:

— ‘BHYTPUJIMYHOCTHBIE METOJIbl — METOJIbl BO3JCHCTBUS Ha OTACIBbHYIO
JUYHOCTB;

- ‘CTPYKTYpPHBIE METOABbl — METOAbl IO MNPO(PUIAKTUKE U YCTPAHEHUIO
OpPTraHU3AIMOHHBIX KOH(IIUKTOB;

- MEKJIMYHOCTHBIE METO/IbI UJT CTUJIU TMIOBEJCHUS B KOH(PIIUKTE;

— NEPCOHAIIbHBIE METO/IbI;

— NIEPETOBOPBI;

— METOJbl YNpaBJiCHUs] MOBEACHHUEM JINYHOCTU U NPUBEIEHUE B COOTBETCTBUE
OpPraHU3AIMOHHBIX POJIEW COTPYIHHUKOB W HMX (YHKIWH, HHOTIA TEpPEXOAsiue B
MaHUITYJIMPOBAHUE COTPYAHUKAMU;

— METO/Ibl, BKJIFOUAIOIINE OTBETHBIE arpECCUBHBIE IEUCTBUS.

BHYTpUIMYHOCTHBIE METOJBI COCTOSIT B MACTEPCTBE I'PAMOTHO OPTaHU30BaTh CBOU
NEHCTBUS, BBIPA3UTh COOCTBEHHYIO TOYKY 3pEHHS, HE BBI3bIBas ICHUXOJIOTHUECKON
3alMTHOM peaklUuh CO CTOPOHBI CBOEro omnmnoHeHTa. OObsCHEHUE YCIOBUW Tpyna
CUMTAaeTCsI OMHUM H3 OS(DPEKTUBHBIX CHOCOOOB YIPABICHHUS W TPEAOTBpAICHUS
KOH(IJIUKTOB.

CTpyKTypHBIE CIOCOOBI, T.€. METOJIbl MPEeIOTBpAalIeHUs MO0 MPOPUIAKTUKU
KOH(QJIMKTOB, a TakKe BO3JCHCTBUS B OOJBIICH CTENEHH HA OPTraHU3AlMOHHBIC

KOH(bJII/IKTI)I, BO3HHUKArOMuc Hn3-3a HCBCPHOI'O pacupeaciacHus HOJIHOMO‘II/II\/’I,
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CYLIECTBYIOLIECH OpraHu3alyy TPYJa, OPUHATOW KOHILENUIWU CTUMYJIUpPOBaHus U T.1. K
TakKUM  croco0aM  OTHOCAT:  OOBSICHEHHE  yCIOBUM  TpyAa, (GOpMUpOBaHUE
KOOPJIMHALIMOHHBIX M HMHTETPAIIMOHHBIX MEXaHU3MOB, OOIIEOPTraHU3AIIMOHHBIX IENeH,
WCITOJIb30BAHUE CHUCTEM BO3HArpaxkaeHus. KoopauHaImoHHbIE MEXaHU3MBl MOTYT OBITh
peaan30BaHbl IIPU UCTIOIH30BAHUN CTPYKTYPHBIX MOAPA3ACICHUN OpraHu3aliu, KOTOPhIE
B ClIydae HEOOXOMMOCTH MOTYT BMEIIIAThCS U Pa3pelliuTh CIIOPHBIE BONPOCHI [ 14, ¢. 24].

Crnoco®  MOCTaHOBKM  OOIIEOPraHMU3alMOHHBIX  IeJIed  MOApPa3yMeBaeT
UCCJIeIOBaHUE TMOO YyTOYHEHHE OOIEOpTraHU3allMOHHBIX 1IeJIel C TeM, JIJIsi TOTO YTOObI
CTapaHHsi BCEX COTPYJHUKOB OBUIM COIJacOBaHbl M OPUEHTHPOBAHBI HA pPE3YJIbTaT.
Croco0 moourpeHus MOXET ObITh MCIIOJIB30BAH KaK METOJ YNPABICHUS KOH(DIUKTHOU
CUTYallMeH, MpU TPAaMOTHOM OKa3aHWM BIUSHUS Ha MOBEJACHUE JIOJEH MOXKHO U30€kKaTh
WHIIUJICHTOB.

HemanoBaxHo, 4TOOBI ciCTEMa BO3HATPAXKICHUS HE MOOIIPsiia HEKOHCTPYKTUBHOE
MOBEJICHUE OTIEIbHBIX JIMI WiW Tpymi. [IpenoTBpamieHne HacTOAILIETO MpeaMeTa
(oObekTa) KOH(IIMKTA — T.€. MOJBEICHHE OJHOW M3 CTOPOH MOJ OTKa3 OT O0BEeKTa
KOH(JIMKTa B MOJB3Y APyrod ctoponsl. [Ipu BO3HUKHOBEHMHM KOH(MDIWKTHOW CUTYallUU
JUYHOCTh (Tpynma) MOXKET BbIOpAaTh OJIMH MH HECKOJIBKHX BO3MOXHBIX BapHaHTOB
NOBEICHUS:

- aKTHUBHYIO OOpHOYy 3a CBOM WHTEPECHI, YCTPAHEHHE WM TOJIaBJIICHUE JIFOOOTO
CONPOTUBJICHUS;

— yXOJ U3 KOH(DIUKTHOTO B3aUMOJCHCTBUS;

— pa3paboTKy B3aMMOIPUEMIIEMOTO COTJIAlIEHUs, KOMIIPOMHUCCA;

— WCTIOJIb30BaHUE PE3YJIHTATOB KOH(PIMKTA B CBOMX UHTEPECAX.

Ha ocHoBe BhIIIEN3/10:KEHHOTO MaTepraia HE0OX0AUMO CENATh 3aKII0YEHNE, YTO
yopaBieHue KOHQIMKTaMH B JI0OOOM KOMITAHMM WM OpTaHU3allid  SIBJISAETCS
HEOOXOJMMOW  COCTABJISIONIEH TIpollecca yMpaBlICHUS, TaK KaK IOCJEICTBUS
KOH(DJIMKTHBIX CUTYaIM KMEIOT BCE MIAHCHI OBITh KpaliHe HEeXKEIaTeIIbHBIMU JIJIS JTFOOOM
opranu3anuy. K HUM MOKHO OTHECTH: COKpaIIeHHE MPOU3BOIUTENBHOCTH, YBEIIUUECHUE
TEKY4YECTH KaJpOB, CMEIIEHUS B XYIUIYI0 CTOPOHY COLMAJIBHOIO B3aHMMOJEHCTBHUS

BCJICACTBUC HAIIPAKCHHOTO SMOIMOHAJILEHOI'O KiIMMaTa, COCTOSIHHC ,Z[I/ICKOM(i)OpTa [12, C.
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69].

JIns BeIXO/a U3 KOH(IMKTHOU CUTYaIlUH, CIEAYET B EPBYIO OUEpPElb YCTAHOBUTH
NPUYMHY KOH(MIMUKTA, a 3aTeM — HUCIIO0JIb30BaTh COOTBETCTBYIOIIYIO TEXHHUKY PEIICHHS
KOH(IUKTHBIX MPOOIIEM.

Kpowme toro, Hy>kHO:

KonTtpoaupoBaTs smMo111H;

Y cTaHOBUTH OCHOBHBIE TIPaBUJia IEPETOBOPOB;

BreisicauTh no3uiuu;

OrnpenenuTh CKPhIThIE HYXK]Ibl U UHTEPECHI;

Boi1BUHYTH anbTepHATUBHBIC BapUAHTHI,

JlocTrub corjlacus 1o B3aUMOBBITOIHBIM BapuaHTaMm [16, c. 214].

BriTh pykoBOAUTENEM B OpraHu3anuu 0€3 OTCYTCTBUSI KOH(IMKTOB, JOMYCTUMO,
CIEAyeT HAYUYUThCA YNOPABICHUIO, MNPU KOTOPOM B COTPYJHHYECTBE C JPYTUMHU
yCTpaHsAETCs BCE JECTPYKTUBHOE, HO Pa3HOIIacus HEOOXOAMMO pacIlieHUBATh PaBHO KaK
crioco0 yBennmdeHus: 3P(HEKTUBHOCTH YIPaBICHUS JEATCIBHOCTH B OpraHu3anuud. A
PYKOBOJIUTEITIO CJIETYET MOHSATH COOCTBEHHYIO OTPOMHYIO OTBETCTBEHHOCTH. DTO JTOJKHO

MPOABJIATHCA B BBIPA)KCHUHU K COTPYAHHUKY - YBAXKCHUC, COUAJIbHAA ITIOMOIIb, ITOJACPIKKA.

1.3 TexHosrorum ynpapjaeHusi KOH(PJIUKTAMH IOKOJECHUH B CHCTEMe TPYAOBBIX

OTHOIIICHUI

PaccMoTpyM OCHOBHBIC HampaBlieHUs] yIpaBieHUS KOHQPIMKTOM TOKOJCHUN B
CHUCTEME TPYAOBBIX OTHOIIEHUH HA MIPEANPUATUU

B xoMnaHMSIX C KOJUIEKTUBOM, COCTOSIIMM U3 MPEACTABUTEIIEN PA3HBIX IOKOJIEHUH,
emnie Ha craauu nojadopa nepcoHana HR-ciyx6a MoxeT MpoOBOAUTE MCUXOJIOTHYECKYO
JIMarHOCTUKY C MOTCHIHAIbHBIMU COTPYJHUKAMU. ODTO TMOMOXKET CIPOTHO3UPOBATH,
KaKM€ KadeCTBa MX XapakTepa MOTYT BBI3BATh HAIPSKEHHOCTh B OTHOLICHUSX CO
CTApPUIMMU WJIA MJAJIIMMHU KOJUIETAMH, a4 TAKXKE BBIABUTH KaHIWUAATOB, CKIIOHHBIX K
KOH(DIUKTAM.

HR-nenapraMeHTy U pyKOBOJUTENSIM TOApA3eiICHUNH HEOOXOIUMO IMPOBOJIUTH

paboTy MO YCWJICHHIO JIOSUTBHOCTH MOJIOJIBIX CHEIUATNCTOB. ECTh HECKOIBKO CIIOCOOO0B:

20



10 BO3MOKHOCTH Mpeyiaraiite TuOkuii rpaguk (moxosieHue Y He JIFOOUT, KOTIa UX CTaBsAT
B paMKH, OrpaHU4YMBas CBO0O0Y); TpeOyilTe pe3yabpTara, a He npoiecca. /s mokoseHus
Y HOpManbsHO paboTaTh B PEKMME MHOI03aJadyHOCTH. VM BakHO, 4TOOBI ObLT OLIEHEH
pe3ynbTaT uX paboThl, a He caM mpouecc. [Ipu mocranoBKke 3a/1a4, BBEACHUH U3MEHEHUIA
yIAENAUTE BpeMsi Ha OOBSICHEHUE MOJIOJIBIM COTPYAHUKAM IIeJIel 3TUX 3aJaHUi WIH Mep.
«Urpexky» BaXHO MOHUMAaTh, YTO OH JeEJNaeT U 3aueM; 00O03HadaiTe pe3ynbTaThl
BO3HArpa)/JICHUs B KPATKOCPOUHOM MEPCIEKTUBE; 0053aTeIbHO JaBaliTe 00paTHYIO CBS3b,
He 3a0biBaiiTe xBanuTh. I[lokoneHuto Y BaXHO 3HATh, YTO KOMIIAHHUS B HHX
3aMHTEPECOBAHA.

Heobxoaumo co3nate M MOAIEPKUBATh KOPIOPATUBHYIO KYJIBTYPY, OCHOBAHHYIO
Ha YBOXXEHUU NPYT K JAPYry, YMEHUU BUAECTh MOJOKUTEIbHBIE CTOPOHBI APYr ApPYyra,
TEPOUMOCTH K TPYAHBIM 4YepTaM XapakKTepa, Ha yYMEHUU CO3HATEJIbHO CIJIAKUBATh
HaIlpSDKEHHBbIE  CUTyallud. BaXXHO JOHOCHUTH J0 KaXKIOTO HOBOIO COTPYAHHUKA
KOPIIOPATUBHbIE LICHHOCTH KOMITAHUH, YTOOBI YEJIOBEK TOHUMAJ, PaJ1 YETO EMY CIIEAyeT
CTapaTbCsl BIUTHCA B KOJUIEKTUB C camMoro Hayama ero pabotel. IIpoBomure Taxxke
KOPIIOPaTUBHbBIE MEPOIIPUSATHUS

(cnopTUBHBIE, KYJIBTYPHBIE U TIOJIOOHOE), KOTOPBIE MOBBICAT JOSJIBHOCTh MOJIOABIX
COTPYIHHUKOB, CHU3AT KOHQIMKTHYIO CHUTYallMI0O M CIUIOTAT KoJulekTuB. Kimmar B
KOJUIEKTUBE: KaK MPeaynpeXaaTh KOHPIUKTH B KOMITaHUU

Ha xoHKpeTHbIE MPOEKTHI M 33/Ja4ud Ha3HAYalTe B CBA3KE COTPYAHUKOB PA3HBIX
IIOKOJICHUM, Pa3BUBAWTE W IOAJACPKMBANUTE CUCTEMY HACTaBHUYECTBA B KOMIIAHHM.
Pabota B cBsi3ke, Korga o0a COTpyIHHUKA OTBEUYAIOT 3a OJUH pe3yJbTaT, cOmmxkaeT. Yto
MOTHBHpYET paboTarh Jjyuiie Y, TO sBIsSeTca HakazaHueMm i X. KoMOuHupyiTe
CTUMYJIBI B CHCTeME MOTUBANHK. UTOOBI B KOMITaHu# dYHPEKTUBHO pabOTaATH «UTPEKU» U
«HUKCBD», COYETAUTE CTUMYJIBL.

Ilepponuueckn MNPOBOAMUTE ayAUT COLMAJIBHO-IICHUXOJIOTHYECKOT0  KiIuMara
KOJUICKTUBA W CTPYKTYpbl OTHOIICHWU. Tak BbI OICHUTE, UMEIOT JIU KOH(JIMKTHBIC
CUTYallU MAacCOBBIM XapaKTep, KaK 4acTO BO3HUKAIOT U KAKOBbl OCHOBHBIE MPUYHMHBI
HEJIOTIOHMMAaHHSI: BO3MOKHO, JI€JIO HE B pa3HULE B BO3PACTE.

HpOBOI[I/ITe KOPPCKOUOHHLIC MCPOIIPHUATHA IO PE3yJIbTaTaM OLCHKHU KJIMMAaTa B
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KOJUIeKTHBE. Bbl MOXKeTe opraHum3oBaTth OOyde€HHE CBOMUX COTPYAHHKOB. YYacTBYysS B
TPEHUHIax, MOACIHUPYS Ty WIM UHYIO JEJI0BYIO CUTYALHIO, JIFOAU BIIOCIEICTBUU TOPa310
Jy4le cpabaThIBatOTCS.

HyXHO HOOUTBCA OT COTPYJHUKOB NOHUMAHUS YHUKAJIBbHBIX MPEUMYILECTB U
HEJOCTAaTKOB KaXJIOTO TIOKOJEHHSI — OTO IOMOXET WJIECHTU(PUIUPOBATh KaMHU
IIPETKHOBEHUS MEKy HUMH.

[IpenoTBpatuTh  KOHQIUKT BHYTPHM  KOJUIGKTHBA  IOMOXET  aBTOPUTET
pykoBoauTens. PykoBoauTelnp JOHKEH ObITh BCErla KOMIETEHTHBIM, IPUHIIUIHAIIBHBIM,
YECTHBIM, CIPaBEJIUBbIM, TpeOOBaTEIbHbIM. B cilydyae BO3HUKHOBEHHSI KOH(IIMKTA,
PYKOBOJIUTEb HE 3aHMMAET YbIO-TMO0 CTOPOHY, & OCTAeTCsl OOBEKTUBHBIM, YUUTHIBAET
BO3pacTHbIE OCOOEHHOCTH COTpPYJIHUKOB. M momorate emy B 3ToM jaomkeH HR-
nenaptaMedT [13, ¢. 69].

VYnpasinenue KOH(JIUMKTaMU SBJISETCS HEOOXOOUMOM COCTaBISIOLIEH Ipolecca
yIpaBJICHUs, TaK KaK MOCIEACTBUS KOHQIMKTHBIX CUTyalluid MMEIOT BCE IIAHCHI OBITH
KpaliHe He)KenaTeIbHBIMHU JIJ1s1 10001 opranu3anuy. K HUM MOKHO OTHECTH: COKpAILlEHHE
IIPOU3BOJUTEIIBHOCTH, YBEIMYEHUE TEKYYECTH KaIpOB, CMELICHUS B XYAUIYI0 CTOPOHY
COLIMAJILHOTO B3aMMOJCHCTBUS BCIEICTBUE HANPSKEHHOIO SMOLMOHAJIBHOIO KJIMMATa,
cocTosiHue quckoMdopTa.

Jlis BeIX0J1a UX KOH(MJIUKTHOM CUTYyalluu CJIEeIyeT B MEPBYIO OUepeab YyCTAHOBUTH
NPUYMHY KOH(IMKTA, a 3aT€M — HCIOJIb30BATh COOTBETCTBYIOIIYIO TEXHUKY PEIICHHS

KOH(DJIUKTHBIX TIPOOIIEM.

BriBoawl o 1-ii riiaBe

Takum 0Opa3oM, TPYIOBBIE OTHOIIECHUS — 3TO KOMITJIEKC B3aMMOOTHOIIICHUIA MEXTY
HAaeMHBIMHU pa0OTHUKAMU U pabOTOIaTEIIIMU 10 TTOBOIY YCIOBHM HaiimMa, TPYAOBBIX MIPaB
U rapaHThii, 3(Q(OEKTUBHOCTH OpTraHU3AIMU MPOU3BOJCTBEHHOTO MPOIECCa, MPUHSATHUS
YIPABJICHUECKUX PEIIeHUI B cepe Tpyaa, pacipeaesieHus MOJTyYEHHOTO 0X0/1a MEXIY
(dbakTopamMu IpoOU3BOJICTBA.

B mpouecce TpynoBBIX OTHOIIEHHH HE PEOKO CIY4arOTCS KOHQIUKTBI MEXIY
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MTOKOJICHHUSIMHU.

KoH(pANKT mokoneHuit — 3T0 KyJbTypHO-COIIMAIBHOE SIBJICHUE, KOT/Ia IIEHHOCTU
MJTIQJIIIETO MMOKOJIEHNS 3HAUYUTENIBHO OTIMYAIOTCS OT EHHOCTEN TOKOJIEHUS CTAPIIIETO.

VYnpaBnenue KOH(IUKTaMU SBISIETCS HEOOXOTUMON COCTaBISIOUICH Mpoliecca
yIpaBICHUS, TaK KaK MOCIEACTBUS KOHQIMKTHBIX CUTyalluld MMEIOT BCE ILIAHCHI OBITh
KpaiiHe HeXenaTeabHbIMU AJIs1 JTF000N OpraHu3aluy.

K HMM MOXHO OTHECTH: COKpalleHHE MPOU3BOJIUTEILHOCTH, YBEINYEHUE
TEKy4eCTH KaJpoB, CMELIECHUS B XYyJALIYI0 CTOPOHY COLMAJIbHOTO B3aWMOJEWUCTBUS
BCJIEZICTBUE HANIPSHKEHHOTO 3MOLMOHAIBHOTO KJIMMaTa, COCTOSIHUE TUCKOMQOpTa.

Ponbs kOoH(pIMKTA, B OCHOBHOM, 3aBHCUT OT TOr0, HACKOJBKO 3(P(HEKTUBHO UM
ynpapistoT. YToObl ympaBisTh KOH(IUKTOM, HEOOXOAMMO 3HaTh MPUYUHBI €ro
BO3HMKHOBEHUSI THUI, BO3MOKHBIE IMOCJEICTBHS JUIsl TOrO, 4TOObI BBIOpaTh HauOoliee

3¢ (HEKTUBHBIN METO]T €ro pa3perieHus.
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TJIABA 2. TIPAKTUYECKAS PABOTA 1O YITPABJIEHUIO
KOH®JIMKTAMM NOKOJIEHA B CACTEME TPYIOBBIX OTHOIIEHU
(00O.CTJL-YPAJT)

2.1 Ananus 3¢ exTuBHOCTH yrpaBieHHUs] KOH(DIUKTaMU TOKOJICHUH B cUCTEME

TpynoBbix oTHoueHu (OOO.CTJIL-YPAJI)

benA3. bemopycckuii aBTOMOOWIIBHBIN 3aBOJ, IIECTUIASCATUIICTHE KOTOPOTO B
ceHtsiope 2008 roga OTMETHJI HE TOJIBKO KOJUIEKTHB CaMOTO MPEANPUATHS, HO U
MHOT'OYMCJICHHBIE TOTpeOuTeH ero npoaykuuu. Jletonuces benA3a Gorata TBOpUECKUMU
JEep3aHUSIMU M TPYJIOBBIMU TOJIBUTaMH, TMpPUHECIIUMHU (JarMany OeIopyccKoro
aBTOMOOUJIECTPOCHHUS MUPOBYIO ciiaBy. McTopus npennpusitus 6epet cBoii orcuet ¢ 1948
roja, KOrja CoOrjacHo 3akoHa O IIATUJIETHEM IUIAHE BOCCTAHOBJIEHUM HApOIHOTO
xo3siictBa BCCP Ha 1946-1950 rr. B paiioHe kele3HoA0p0kHOM ctaHumu JKoauHo B 50
KIWJIOMETpax OT MHHCKAa Ha4aJoCh CTPOUTENILCTBO MAIIMHOCTPOUTEIBHOTO 3aBOJA IO
BBITYCKY TOpdsiHoro obopyaoBanus. B mae 1950 roma Obuta BblNyllleHa nepBas
MPOJYKIIMS 3aBO/Ia: KOHTEHHEPHI, JIJIsi IEPEBO3KKU TOPQa, BOPOIIMIKH JIJISi €r0 CYIIKH U
1p. B HosiOpe 1951 roxa 3aBo TophSHOTO MAIIMHOCTPOEHUSI ObLT TEPEHMEHOBAH B 3aBO/T
MEJIMOPaTUBHBIX M JIOPOKHBIX  MamuH  «Jlopmamm»,  KOTOpBIM  BBIMYyCKal
CHETOOYHCTUTEIIN, TTOJITMBOMOEYHBIE U ITHEKOPOTOPHBIE MAIIIUHBI, KYCTOPE3bl U IPYTYIO

TEXHUKY.

Bcero ke 3a Bcto uctoputo npeanpustus benopycckum aBTo3aBooM pa3padoTaHo
6onee 600 momudukanuii KaprePHBIX CAMOCBAJIOB IPY30MOIBEMHOCTHIO OT 27 1o 360
TOHH, BBIMYIIEHO Oojiee 130 ThICAY €AMHUI] KaphEPHBIX CaMOCBAJIOB, KOTOPHIE 3a BCHO
HUCTOPHUIO TpEeAnpUsITHs ObLIM OTIpaBiieHbl B Oosiee yem 70 ctpan mupa. Hcropus —
MOHSTUE MHOTOTPAHHOE U, IOBTOPSSACH, OHA OCTAETCSI HEIOBTOPUMOM, @ 0UEPETHON BUTOK
JieJIaeT Ha HOBOM, 0oJiee BHICOKOM ypoBHE. B My3ee Tpy10Bo# cliaBbl 3aBO/Ia HA COCETHUX
CTEHJaX — 30JI0Thle MEJalu, MOJyYeHHbIe nepBeHUeM benA3a Ha MeXIyHapOIHBIX
BBICTaBKax, U MexXyHapOaHbIE Harpaabl, KOTOPBIX MPEANPUITUE YJIOCTOCHO YK€ Ha
pyoexxe XX u XXI BekoB: «MexayHapoaHass OpUIIITMAHTOBAsl 3Be37a KauyecTBay,
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npucyxaeHHas 110 «benA3» MeKkCuKaHCKUM HallMOHAJIBHBIM HHCTUTYTOM MAapKETHHIa
B 1995 rony, XYIII MexnyHapoaHblii npu3 «3a TEXHOJOTHIO M KadecTBo» KiyOa
aunepoB toprosiu (mwrad kBaprupa — Maapun, Mcenanus), koroporo 110 «benA3»
ynocrtoeHo B 1997 rogy, u X 3onoroit npus Amepuku «3a kKadectBo», KotopsiM [10
«benA3» mnarpaxneno B 1998 romy, «XpycraneHas Hwuka», mnpucyxieHHas
KoopaunannonnsiM Komuretom Mexaynaponnou Ilporpammsel «IlapTHEpcTBO pamu
nporpecca» B 2000 roay, AUIUIOMEI JlaypeaTta KoHKypca «Jlydmmue ToBapel PecnyOnmku
benapycs Ha peiHke Poccuiickoit @enepaunmn» 2001, 2003 u 2007 romoB U MHOTHE
apyrue. 3a pazpaboTKy U MOCTaHOBKY Ha MPOM3BOACTBO KapbepHOro camocBana benA3-
75570 rpy30noabeMHOCTEIO 90 TOHH € TMAPOMEXAHUYECKOW TPAHCMHUCCUEW aBTOPCKUM
kosuiektuB PVYIIIT «benopycckuil aBTOMOOUITBHBIN 3aBOA» OB YAOCTOEH OTPAaCIIeBOM
npemMud MuHHCTEpCTBAa NPOMBIIUIEHHOCTH PecnyOnuku benapyck B 00siacTu Hayku |

TexHuku 3a 2008 r.

OOO“CTJIL-YPAJII “aBnsiercs 1OpUIAYECKUM JIUIIOM. MOXKET OT CBOEr0 UMEHU
NpUOOPETaTh U OCYILIECTBIISITh UMYIIECCTBEHHBIC U JIMYHBIE HEMMYIIIECTBEHHBIC MpaBa,
HECTU 00S3aHHOCTH, OBITh UCTIIOM M OTBETYUKOM B CYyJI€, B apOUTPAKHOM U TPETEUCKOM

cylax.

OcnoBHoi#t 1ienpio aestenbHoctu kommnanuu OOO"CTIIL-YPAJI ", tak ke, Kak 1
IEJTBI0 JTF000TO KOMMEPUECKOTO MPEANPHUATHS, IBISCTCS MOJTYICHUE TPUOBLIH.

1.  OcHOBHBIM BHIOM  (PHHAHCOBO-XO3SIMCTBEHHOM  JI€ATECIIBHOCTH
SIBJIICTCSI QPCH/Ia U YIIPABJICHHE COOCTBEHHBIM WJIM apCHIOBAHHBIM HEABUKUMBIM
UMYIIIECTBOM

2. Toprosus aBTOMOOMJILHBIMU JIETaJISIMH, y371aMH "
PUHAICKHOCTIMHU

3. Topromiasi omnToBas TPY30BBIMH aBTOMOOWJISIMH H  JISTKUMU
aBTOTPAHCIIOPTHBIMH CPEICTBAMHU

4, ToproBias po3HWYHAS JICTKOBBIMH aBTOMOOWJISMH W  JIETKUMU
aBTOTPAHCIIOPTHBIMHU CPEJACTBAMH B CIICIIHATIM3UPOBAHHBIX Mara3uHax

5.  Texuuueckoe 0OCITYKMBAHHE U PEMOHT aBTOTPAHCIIOPTHBIX CPEACTB
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Jlanee npoBeieM aHaan3 PUHAHCOBBIX PE3YJIbTATOB ACSATEIbHOCTH MPEIPUATUS

(Tabmmma 1).

Taomuna 1

®unancossie pe3ynpTathl OO0 «CTJIL-YPAJI» 3a nmepuon 2020- 2021 rr.

[IpupocT (cHMKEHUE) 3a

HaumenoBanue Hepuon, rox nepuoxa 2020- 2021 rr.
IMOKa3aTelIst 2020, 2021r., o
TBIC. PYO. THIC. pYyO. 0

Bripyuka 97 139 283 365 191,71
CebecTonMOCTh 69 138 212 290 207, 09
pOIax
BasnoBast mpuObLIb 28001 71075 153, 83
(YOBITOK)
Kommepueckue - - -
pacxoJibl
VYrpaBieH4YecKne 32716 69166 111,41
pacxoibl
[Tpu6bLIB (YOBITOK) OT 4715 1909 -59, 52
POJIaX
[TpoueHTs! K ymate 13 0 -100
[Tpoune noxomams 11041 10706 -3,04
[Tpoure pacxob 3302 12149 267,92
[Tpu6sLTH (YOBITOK) 10O 3011 466 -84, 53
HAJIOr000JI0KEHUs
Texymmii Hasor Ha 741 670 -9, 59
npuObLIb
Yucrast npuObLIL 2212 204 -90, 78

(yOBITOK)

Kak BHUAHO H3 Ta6J'II/II_IBI, ITOKa3aTCJIin BBIPYYKH B aHaHHSpreMBIﬁ nepuoa

HMCIIM IIOJIOKHUTCIIbHYIO AWHAMUKY,

BBIPYYKa OPTraHU3alMM yBEIWYUJIACh HA

191, 71%. YBenuueHue BHIPYUKH NPEINPUSATUS B OCHOBHOM CBSI3aHO C POCTOM IIE€H

Ha TMPOAYKIHIO, a TaKXC YBCIMYCHHUCM 00BEMOB IIPpOU3BOACTBA MW pCalln3alluu.

CebecToUMOCTh MPOIYKIIMHU B CBSI3U C POCTOM II€H Ha ChIPhE, YBEIMUYCHUEMOIIIATHI

TpyJa, a TAKKE POCTOM 00HEMOB MPOU3BOICTBA yBemmuuiauch Ha 207, 9 %.

[IpuObuib oT mpomaxk ymenbummiack Ha 59, 52%. Ywucras npuObUIH
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OpraHW3alliy 3a paccMarpuBaemblii niepuoj; ymenbmuinack Ha 90, 78% u B 2021
rogy cocraBuwia 204 Teic. py6. He Bbicokme mokaszareian HpHUpOCTa MPUOBLIH
IPEANpPUSATUS CBSI3aHbI C BHICOKUMHU TEMIIAMHU POCTa 3aTpaT Ha ChIPbE U MaTepUAIIbI.
CrpykTypa pupmbl TuHEHHO — GyHKIIMOHATBHAS opraHu3aionnas. Co3maHnue
TaKOU CTPYKTYpPBhI HAIIPaBJICHO, MPEXK/IE BCETO, HA pacipeieICHuE MEX 1y OTACIbHBIMU
No/Ipa3/ieNICHUsIMUA OpraHU3aIiy MPaB U OTBETCTBEHHOCTH.
Bo rnmaBe KaX7oro CTPYKTYpHOTO MOJpa3fefieHUus] HaXOAWTCA PYKOBOIHUTEIb,
HAJICJICHHBIN MTOJIHOMOYMSIMU JIJIs1 OCYIIECTBICHUS (DYHKIIMI yIIpaBiIeHUsI.
Tun opraHm3allMOHHOW CTPYKTYpbl pPacCMaTpPUBAEMOTO MPEANPHUSATHSI —

JTUHEUHO-PYHKIIMOHANBHBIA. Opranu3anusi IEeTUTCS Ha OTACIbHBIEC SJIEMEHTHl —

OTJENBl, KaXIbIA U3 KOTOPBIX MMEET CBOKO YETKO OIPEACIICHHYI, KOHKPETHYIO
3aayy U O0SA3aHHOCTH, a TAKXKE MOJHOMOYHMS MEpPEeAaroTCs HENOCPEACTBEHHO OT
Ha4YaJIbHHUKA K [TOAYMHEHHOMY U J1ajiee K APYTUM IO JUMHEHHBIM.

OpraHu3alMoHHass CTPYKTypa COOTBETCTBYET PBIHOYHBIM OTHOLLIEHUSIM,
KaXJI0€ TOJpa3/IeICHHE HMMEET CBOE OIPEIACICHHOE W BaXHOE 3HAYCHHE IS
OPEANpUATUS, a TAKKE OCYLIECTBISIET CBOK JAEATENBHOCTb I JOCTHKEHUS
IIOCTABJICHHBIX LIEJIEW U 33]1a4 OpraHU3aLnH.

VYrpapnstomuid nepcoHan NpeanpusITHs MPUACPKUBACTCS aBTOPUTAPHOTO
CTWJISI PYKOBOJICTBA. JIaHHBIN CTHJIb PYKOBOJCTBA IOJAPA3YyMEBAET, YTO MEPCOHAI
OpraHM3alNH HE 33/ICCTBOBAH B IPUHATHE PEIEHNN. PYKOBOJICTBO MNpH MPUHATHH
YIPABJIICHYECKUX PEIIECHUN MPAKTUYECKH HE YUYUTHIBAET MHEHHE KOJUIEKTHBA.
PyKkOBOACTBO CaMOCTOSITENBHO YCTAHABIMBAECT 3aJa4yd INEpes] MOJAYMHEHHBIMU U
CPOKH UX BbINIOJIHEHHUS. J[anee nmpoBeeM aHanu3 CTPYKTYpbl KapOB OpraHu3aluu
0 KaTeropusM nepconana (tabnumna 2).

TabOmuma 2

AHaim3 cTrpyktypel u jauHamMuku kaapoB OOO «CTIJIL-YPAJI» mno

Kareropusim nepconana 3a nepuos 2019-2021 rr.

Cpennecnincounas Hons B o01meit [Tpupocr
Kareropus YHUCJIEHHOCTDH (4ell.) YHUCICHHOCTH, %0 (cHMXKEHHE)

pabotrukos | 2019 | o050 | o001 1| 2019t | 2020 | 20211, | €t | %

TI.
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PyxoBoaurenu 147 154 159 6,98 7,25 7,28 12 8,16
CrenuasmcTel 493 462 504 23,40 21,74 | 23,07 11 2,23
Paboune 1467 1509 1522 69,63 71,01 69,66 55 3,75
Uroro: 2107 2125 2185 100,00 | 100,00 | 100,00 78 3,70

N3 Ta6J'II/II_IBI BHUJIHO, YTO 34 paCCManI/IBaCMLIﬁ nepuoa CpCAHCCIIMCOYHAA

YUCJIIEHHOCTh MepcoHana yBennuuiaach Ha 3,7% n B 2021 roay cocrasuiia 2185 yer.

(puc.2).
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Puc. 2. Jlunamuka cpeJHECIMCOYHON YUCICHHOCTH MEepCOHaa

Tak B 2020 rogy cpenHecnMCOYHas YUCIEHHOCTh MEPCOHANIa MPEANPUSITHUS

yBesmmumnack Ha 0,85%, a B 2021 rony — Ha 2,82%. boubinyto 10710 COTPYAHUKOB

cocTaBiisieT pabounii mepcoHan (69,66%), mons cneruanuctoB — 23,07%, nons

pykoBozsiiero cocrasa — 7,28%.

B Tabnuner 3 mpencrapieHa CTpyKTypa nepcoHaa no reHJepHoOMY MPU3HAKY,

BO3DPACTY, CTaKy U YPOBHIO 00pa30BaHUsl.

Ta0muna 3

Crpyktypa nepconasia OOO «CTJIL-YPAJD» no renaepHOMy NPU3HAKY,

BO3pacCTy, CTaXy, ypoBHIO oOpa3oBanus 3a 2021 rr.

[Tokazarens Ko:n-Bo uen. % B CcTpyKTYype
I'enepHbIi Ipr3HAK
MyKYrHBI 1173 53,68
JKeHmHbI 1012 46,32
Bo3zpacr
18-25 121 5,54
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26-36 698 31,95
37-50 872 39,91
crapire 50 494 22,61
Crax paboTbl

Mo 1 rona 357 16,34
orl-3 539 24,67
or3-5 276 12,63
Ooitee 5 er 1013 46,36
O6pa3zoBanue

Cpenne-cnenuaibHOe 1043 47,73
Briciiee 595 27,23
[Ipouee (oOmiee, HaYaTBHOC-TIPO(ECCHOHATBHOE, 547 25,03
HEOKOHYEHHOE BBICIIEE U T.1.)

Bonpias yacTh COTPYIHHUKOB TPEANPHUATHS UMEIOT CTaX paboThl Oosee 5
JIET, 9TO TOBOPHUT O OOJIBIIIOM OTIBITE pa0OTHI IEPCOHAJIA OpTaHu3aIui. MeHee TpeTn
COTPYIHHMKOB OpTaHU3AIMKM MMEIOT BhICIee oOpazoBaHue. Ho ciemyeT oTMETHTD,
YTO ISl IPOU3BOJICTBEHHBIX PabounX, a UX Ha mpeAnpusaTuu 6oaee 69%, Haauuue
BBICITIETO 0Opa30BaHUs HE UMEET OOJIBIIIOTO 3HAUCHHE.
[IpoBenem ananu3 ¢oHAa OIUIaTBl TpyAa NPEANPHUATHS, KOTOPHIN
MIPE/ICTABIICH B Ta0MIIE 4.
Tabmma 4
Ananu3s ponga omnatel Tpyna OO0 «CTJIL-YPAJI» 3a nepuon 2019-2021

IT.
HaumMmeHoBaHue moxa3areis 2019 . 2020 r. 2021 r. Ipupoct (cHikenue)
€II.M3M. %
Cpennecnuco4Hasi YUCIEHHOCTD, 2107 2125 2185 78 3,70

YCJIO0BCK

3aTpathl Ha OIJIATy TPY/a, THIC. 601759,2 | 627300,0 | 676476,0 | 74716,8 12,42
pyo.

CouuaabHble OTYUCIIEHUS, THIC. 180527,8 | 188190,0 | 202942,8 | 22415,0 12,42
pyo.

CpenaeMecsiuHas 3apaboTHAS 23,8 24,6 25,8 2,0 8,40
njaTa, ThIC. pyo.

Takum oOpazoM, ¢oHA omIaTel TpyJda B pacCMaTPUBAEMBIN MEPUO

yBemumumiics Ha 12,42%, B pesynbrare yBenudeHWs (OHIA OIMIAThI Tpyna

COLMAJIbHBIN OTYHCIICHHS TaKKe yBeIW4yuiauch Ha 12,42%. @ona omiatel Tpyaa

YBEJIMYUJICA B PE3YJIbTATE YBEIUYECHUS CPETHECTIMCOYHON YMCIIEHHOCTH IIEPCOHAIA,
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a TakKe B pe3ylbTaTe YBEIWYCHHs] CpPEAHEMECSYHOM 3apadOTHOM MIIaThl
coTpyIHHKOB. CpeiHeMecsuHast 3apa00THasl IJ1aTa epCcoHala B pacCMaTpUBaeMbIi
nepuoj ysenuuuiack Ha 8,4%, u B 2021 rogy cocraBuia 25,8 ThiC. py0., UTO HIXKE,
YeM B CPEJIHEM I10 PETUOHY.

B OO0 «CTIJII-YPAJI» nOpuMeHSIOT METOAbl MAaTEpUaIbHON H
HEeMaTepUaIbHOW MOTHBALIUU.

K MarepuanbHOM MOTHUBALIMM OTHOCUTCS NPEMHpPOBaHHE PaOOTHUKOB
opranuzanuu. Cienyer OTMETUTh, YTO COTIACHO KOJJIEKTUBHOMY JIOTOBOPY PEMHH
HOJTy4YaloT BCE COTPYAHUKHU opraHu3aiu. To ecTh 3apaboTHas IIaTacOTPYIHUKOB
COCTOUT M3 OKJIaJIa U MMPEMHH, TO €CTh y HUX UMeeTcst pukcupoBanHbiid okiaa (70%
B CTPYKTYpE 3apabOTHOM IJIaThl), TAK)KE OHU TOIYYal0T IpeMUaIbHY0 4acTh (30%
B CTPYKTYpe 3apaboTHOM miaTsl). [Ipu 3TOM COTpYIHUK OpraHU3aI[i MOXKET ObITH
JUIIEH MPEMUAIBHON YacTu 3apabOTHON IJIaThl 32 HEBBIOJHEHUE O0SA3aTENIbCTB
WIM HAPYIIEHUE TPYIOBON JUCUHUIUIVHBI.

Taxum o0pazom, 3apaboTHas MIaTa KaXKIOro pabOTHUKOB CKJIAJBIBAETCS U3
COBOKYIMHOCTH OLICHOK X TPYJIOBOT'O BKJIaJa, U B OYEHb MAJIOM CTENIEHHU 3aBUCUT OT
KOHEYHBIX PE3yJIbTaTOB AEATEIBHOCTH IPEANPUATHS.

OTMeTuM, 4TO COTPYJIHUKH KOMMEPUYECKOW CIIYX OBl MOIYYarOT MPEMUIO B
pasmepe 100% ot oxmama, KpomMe TOTo, TMEPCOHAT KOMMEPYECKOW CIIYKOBI
noiy4yaer 3apabotHyro 1miaty B coorBercTBue ¢ cucremorr KPI. To ecth Ha
ocHoBaHuM cuctembl KPI (katoueBbIx mokaszateneit 3pPpeKTuBHOCTH) COTPYIHUKU
KOMMEpPUYECKON CIaykObl TMOJy4yaloT KBapTajlbHylo mnpemuto. K OCHOBHBIM
nokazareiasiM 3((PEKTUBHOCT, PpalbOThI TEpCcoHAda KOMMEPYECKOM OTHOCSTCS:
00BbEMBI MPOAAXK, YBEIMUYEHUE KOJIMYECTBA KJIMEHTOB 3a OMPEEICHHBIM MEPHO/,
JOJIM PBIHKA U T. 11

K HemarepuanbHbIM METOJAM MOTHBALMU [E€PCOHANA B OpraHU3aluu

OTHOCATCA:

— IIPOBEICHUE KOPIIOPATUBHBIX MEPOIPUATUH (Ha HOBBIN T0OJ, 23 (deBpans, 8

MapTa);
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— IPOBCACHHUC COBMCCTHOI'O OTAbIXa (C)KGFOI[HO B JICTHMU nepunoa

COTPYAHUKH OpraHu3anuu BbIC3KAOT Ha 6a3y OoTAbIXa IJIs1 TIPOBCACHUS

COBMCCTHOI'O OTI[I)IXa) .

Jlna ananuza 3p¢eKTUBHOCTH CUCTEMBI MOTUBALIUU TPYIOBOM AESTENbHOCTU

nepconana OO0 «CTJIL-YPAJD» npoBenem aHaIN3 IBUKEHUSTIEPCOHANA, & TAKXKE

nokasaresnei 3¢ HEeKTUBHOCTH TpyAa paOOTHUKOB MPEAIPUITHS. AHAIU3 IBHXKECHUS

KaJJpOB Mpe/CTaBjIeH B TabnuLe S.

Ta0muna 5

Anamus gemwkenns kaapoB OO0 «CTJIL-YPAJI» 3a mepuoxa 2019-2021 rr.

IIpupocr
Tokasaremy OosHa | ) uer | 20191, | 20201, | 2021 r, | (CHIXCHHC)
-yeHue el %
H3M.

Cpennecnuco4Hoe Ucn - 2107 2125 2185 78 3,70
YHCII0 PAOOTHUKOB 32
AHAIIU3UPYEMBII
TIEPHOJT
Yucno pabotHukoB | Y npun - 514 427 539 25 4,86
MIPHUHSITHIX 32 IEPHOJ]
Ywucio pabotHukoB | Y BbIO - 405 458 456 51 12,59
BBIOBIBIIIHX 32 IEPUOJ
Yucio pabOTHUKOB Yru - 329 393 404 75 22,80
BBIOBIBIITIX o
MPUYUHAM TEKY4EeCTH
KaJ[poOB
YucieHHOCTh Ykno - 2174 2143 2224 50 2,30
pabOTHUKOB Ha KOHEI]
OTYETHOTO MepHoJIa
Yucno pabOTHHUKOB Unk - 1188 1240 1190 2 0,17
npopaboTaBIIUX  BeCh
OTYETHBIN IEPUOL
Koaddurment obopora | Kobn Y mpun/Y 0,244 0,201 0,247 | 0,003 | 1,12
0 MpHUEM Ha paboTy cI
Koaddurment obopora | Kobs Y BbIO./ 0,192 0,216 0,209 | 0,016 | 8,57
10 BBEIOBITHIO Yem
Koadpurment Kzam (UnpwuH- 0,052 -0,015 0,038 | -0,014 | -26,57
3aMeIEeHUs UgwiO)/Ych
Koaddurment Ktk Yra/Ukn 0,151 0,183 0,182 0,030 | 20,04
TEKYy4eCTH KaJIpoB
Koaddurment Kok Ynk/Ucn 0,564 0,584 0,545 | -0,019 | -3,41
MOCTOSTHCTBA KaJAPOB

N3 tabnumer BumHo, uto B 2019 romy Ha mpemmpustum pabdotano 2107
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yenoBek, 405 uyenoBek 3a roa OBLIO YBOJEHO M MPHUHATO 514 uyenoBek.
Cpennecniucounass 4uCICHHOCTh coTpyaHukoB B 2020 romy cocraBmma 2125
yesloBek, 458 denoBek ObLIO YBOJIEHO, 427 4yenoBeK MpUHATO Ha padoty. B 2021
roJy B OpraHu3anuu yuciamiochk 2185 uenosek, 456 dyenoBek ObUIO yBOJIEHO, 539
PUHSITO.

CpengHecniucouHass ~ YUCJICHHOCTh  COTPYOHUKOB  TMPEANPHUATHS 32
paccMaTpuBaeMbIil eproJl yBenudmiach Ha 78 yenoBek. Koadduiment obopoTa 1o
BBIOBITHIO yBenmmuuiicss u coctaBmwi 0,209, xoaddummeHnt obopoTa Mo TpHEMY
yBenuumics ¢ 0,244 no 0,247.

Koaddunment nocrostaaoro cocrasa B 2021 roay Ha 0,019 meHnbiie yem B
2019 ronmy, BCe 3TO rOBOPUT O YBEJIIMYECHHHM TEKYYECTH KAJPOB HA MPEAIPUATHH.
KoadduimeHT TekydecT KapoB 0CTaeTCs Ha BLICOKOM ypoBHE U cocTaBiisiet 0,182
U 3a paccMatpuBaemblid iepuoj; yBenuuwics Ha 0,03. Tak ke u3 Tabauibl BUTHO,
9TO OOJBIINAst YaCTh YBOJCHHBIX COTPYIHHUKOB, YIIIIM IO COOCTBEHHOMY JKEJIaHUIO,
YTO FTOBOPUT O COOJIIOICHUH JUCIUILIIMHBI paOOTHUKAMH OpPTaHU3allUH.

AHanu3 nokazarenei Ipou3BOAUTENILHOCTH TpyJa U d3ppekTuBHOCTH PoHAA
3apabOTHOM TIJIATHI MPEICTABICH TadwmIIe O.

Tabnuue 6

AHanu3 nokaszaTesei mpou3BOIUTEILHOCTU Tpyaa U dpdekTuBHOCTH PoHAA

3apabotHoi matel OO0 «CTJIL-YPAJI» 3a nepuoxa 2019-2021 rr.

[Ipupoct
HaumenoBanue noka3arens 2019. 2020 . 2021 r. (CHIKEHMS)
el. M3M. %

Bripyuka oT peanuzanuu, MIH. pyo. 1823,8 19245 2070,2 246,4 13,51
UucneHHoCcTh paOOTHUKOB, YEII. 2107 2125 2185 78 3,70
®oHA omaTel TPYAA, THIC. PYO. 601759,2 | 627300 | 676476 | 74716,8 | 12,42
[Tpou3BOIUTENBHOCTD TPYAQ, THIC. 865.59 905 65 947 46 8187 9.46
py0./4en. ' : ' ’ ’
TpynoemkocTs, yen. / ThiC. pyo. 0,0012 0,0011 | 0,0011 | -0,0001 | -8,64
3aBUCHUMOCTb IPOU3BEAECHHOM 3,03 3,07 3,06 0,03 0,97
MIPOYKIIMH OT OHJIA OTUTATHI TPY/a

N3 Tabauimst

BHUJIHO, YTO IMPOHU3IBOAUTCIIbLHOCTL Tpyda IICpCOHAIAa B

paccMmarpuBaeMslii nepuoa ysennuniack Ha 9,46% u B 2021 roay coctasuina 947,46
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TeIC. pyO./4en. Ilpu 3ToM TpygoeMkocTh cHM3WiIach Ha 8,64%. D10 roBoput o

noBbilIeHHE 3(PPekTUBHOCTU PadOTHl MepcoHana MpeanpusITus. DPGPEeKTUBHOCTD

donma omatel Tpyna Takxke yBenuuuiack Ha 0,97% u coctaBuna3,06, To ecTh Ha

KaKJIbIN BIIOKEHHBIA pyOsib B (OHA OIUIATHI Tpynaa mpennpustue noxydaer 3,06

pyO. BBIPYUKH.

I[JDI aHaJIN3a TICUXOJIOTHYECKOTO KJIMMaTa OBIIIO IMPOBCACHO aHKCTUPOBAHUC

Cpelu COTPYIHHUKOB opraHuzanuu. B anketnpoBanue mnpussiii ywactue 130

YCJIOBCK.

Bormpocsl U pe3yabTaThl aHKETUPOBAHUS TPEACTABIEHBI B TAOIULIE 7.

Pe3yJ'IBTaTBI AHKCTHPOBAHUA

Tabauna 7

Bomnpoce! aHKeTbI

Pe3ynbratsl
aHkeTupoBaHus, %

1. Cuuraere nu Bol unenos komiekrusa OO0 «CTJIL-YPAJI» xopoummu,
JTroasMu?

IMPUATHBIMHU

a) J1a, BCE WICHBI KOJUICKTUBA MHE TIPUSATHBI, 51,5
0) B KOJUIEKTUBE €CTh HETIPUATHBIE MHE JIFO/IU; 48,5
B) MHE HEMPHUITHBI BCE YJICHBI KOJIJICKTUBA. 0
2. Hpasurcs nu Bam pabotats B komutektree OO0 «CTJIL-YPAJI»

a) na; 51,5
0) Her; 43,9
B) 3aTPYAHSIIOCh OTBETHUTh. 4.6
3. bynere nmu Bol o6matbes ¢ unenamu komuiektruBa OO0 «CTJIL-YPAJI» nocne

yBOJIbHEHU (yxo/a)?

a) na; 41,5
0) HerT; 49,2
B) 3aTPYAHSIOCh OTBETUTD. 9,2
4. Oxapakrepusyiite atmocdepy B kouektuse OO0 «CTJIL-YPAJD»

a) Ipy>KecKasi; 7,1
6) atMmocdepa B3aMMHOTO YBa)KEHUS; 23,1
B) JienoBasi atmocdepa; 57,1
T') KaX/IbIH caM 3a ce0s; 7,7
1) 3aTPYTHSAIOCH OTBETHTb. 3,8
5. Kak Br1 cuntaere, yto Moxket crutoTuth KOutekTuB OO0 «CTIIL-YPAJI»?

a) IPOBEJICHUE COBMECTHOTO OT/IBIXA; 69,2
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Bomnpocs! aHKeTbI

Pesynbrarsl
aHKeTupoBaHus, %0

0) COBMECTHOE pelIeHre TPOU3BOACTBEHHBIX ITPOOIIEM; 26,9
B) COBMECTHOE PEIIEHUE JIMYHBIX MPOOJIEM. 3,8
6. Kak Bol cunraere, 1erko v BIMBAIOTCS B KOJUIEKTUB HOBBIC COTPYTHUKHU?

a) na, 26,9
0) HeT; 73,1
B) 3aTPYyIHSIOCh OTBETHUTb. 0,0
7. Yacro nmu Bei BcTymaere B KOHQIIMKT?

a) BCTYIAr0 B KOH(MIUKT PEAKO; 23,8
0) HUKOT/]a HE BCTYIaJ B KOH(MJIUKT; 22,3
B) CTaparoch U30eraTh KOH(INKTOB; 41,5
T') KOH(DIUKTHI BOSHUKAIOT TOJIBKO C ONPEACICHHBIMH JIFOIbMHU. 12,3

8. Kak Bul CUUTACTC, KAKMC OCHOBHBIC ITIPUYKUHBI KOH(i)J'II/IKTOB, KOTOPBIC BO3BHUKAIOT BHYTPpHU

KOJIJIEKTUBA?

a) KOH(JIUKT UHTEPECOB; 24,6
0) HEesICHBIN KPYT 00513aHHOCTEH, KOHQIUKT MKy Ha4aIbHUKOM U 36,9
MTOTYUHEHHBIM;

B) OCOOCHHOCTH TIOBE/ICHHSI; 9,2
') KOH(QJIMKT TOKOJICHU; 26,2
1) TIpoyee. 3,1
9. Kak Bl o1ileHMBaeTe OTHOIICHNE MKy PYKOBOJICTBOM M COTPYAHUKAMU MPEATIPUSTHS?

a) OTHOIICHHE TTOJTHOTO COTPYHHUYECTRA; 26,9
0) HOpMaJIbHBIE OTHOLIECHUS; 23,1
B) HAINPSKCHHBIE; 23,1
T') 3aTPYIHSIOCH OTBETHTb. 26,9
10. OrneHuTe CIJIOYEHHOCTH KOJUIEKTHBA 0 MATHOAIUTHHON TIIKAJIe.

"1 3,8
"2" 11,5
"3" 43,1
4" 38,5
"5" 3,1

Ha mepBerit Bompoc 51,5% ompoieHHBIX OTBETUIH, YTO OOJBITUHCTBO

YJICHOB KOJUIEKTUBA XOpOIIUE, NMpUsITHbIE UM Jtoau. OcTtanbhbie 48,5% OTBETHIIH,

4YTO CCTh U HCIIPUATHBIC JIIOAU.

Ha Bompoc «HpaBuTCs I UM paboTaTh B MX KOJUIEKTHBE?»S51,5 % BHIOpanu

MOJIOKUTENbHBIN 0TBET, 4,6% He 3amymbIBaiivch Hajg ATuM, U 43,9 % He HpaBuUTCH,

KaK YCTPOCH HMX KOJIJICKTHB. OTCI-OI[a CJIeayerT, 4uTo IICUXOJOTMYECKUM KJINMAaT B

KOJIJICKTHUBEC HC6HaFOHpI/IHTHBII>'I.
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Cpemun pecnonnentoB 41,5% crpemmmmch Obl K OOIICHUIO C YJICHAMHU
KOJUIEKTUBA, €CIU OBl MOMEHsTN padoty, 9,2% 3aTpyaHunuch oTBETUTH U 49,2%
BBIOpAJIM OTPUIATEIBHBIA OTBET. DTO TOBOPUT O TOM, YTO OTHOIICHUS MEXKIY
KOJUIETaMH HE CKJIQJIBIBAIOTCs. BolbIias 4acTh OMPOIIEHHBIX IOJIAraloT, YTO Ha
MPEANPUATAA TIPeo0IaaaroT JneioBas armochepa u armochepa B3aUMHOTO
YBaXCHUS.

OmnpoleHHbIE CYNUTAIOT, YTO CIJIOYEHHOCTh KOJIEKTHBA MOTYT TOBJIHSTH
IIPOBEJICHUE COBMECTHOT'O OTObIXa (69,2%), COBMECTHOE  pelIeHHue
MIPOU3BOJICTBEHHBIX TTpobJieM (26,9%) 1 COBMECTHOE pEIICHUE JIMYHBIX MpoOJieM
(3,8%).

BonbmmuacTBo (73,1 %) ONpPOIIEHHBIX CUUTAIOT, YTO HOBBIE JIFOJU TSIKEIO
BJIMBAIOTCA B KOJUIEKTUB, OCTalbHbIC (26,9 %) CUMTAIOT, YTO B KOJUIEKTUB BIUTHCS
nerko. M3 storo ciexayet, uto B OO0 «CTJIL-YPAJD» HOBBIM JIOJSM TSDKEIO
npodtu amantaiuio. 23,8% BcTynaroT B KOHQUIMKT penko, 22,3% HUKOrAa He
BCTyHaJii B KOH(MIUKT, cTaparoTcs uzderath KOHGIUKTOB 41,5%, KOH(IHUKTHI
BO3HHKAIOT TOJIEKO C OTIPEICTICHHBIMU JIFOapMH Y 12,3%.

HawnGoee yacThiMi pUYWHAMHA BO3HUKHOBEHUSI KOH(IMKTOB, IO MHEHHIO
COTPYIHHMKOB TIPEANPHUATHS, SIBISIOTCS HESICHBIM KPYT OOS3aHHOCTEH, KOHQIUKT

MEXK/y Ha4aJIbHUKOM U TIOJYMHEHHBIM M KOH(JIUKT MOKOJICHUH (PUCYHOK D).
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KoHbAunKT
NHTepecoB

Mpouee 3,1%

KoHbAMKT
NOKONEHUN

26,2%

OcobeHHOCTH

HesAcHbIN Kpyr
noseaeHma 9,2%

obasaHHoOCTEN,
KOHOAMKT Mexay
Ha4Ya/IbHUKOM U
nog4YnHeHHbIm 36,9%

Puc. 3. [IpuunHbl KOHPIUKTOB HA IPEANIPUATUN

Takum obOpazoM, Mo mgaHHBIM ompoca 36,9% KOH(MIUKTOB BO3HHUKAIOT TIO
MIPUYHHE HESICHOTO Kpyra 00s3aHHOCTEH MM KOH(IIMKTa MEXKIY Ha4aIbHUKOM U
o TYMHEHHBIM. Kask/Ip1ii paOOTHUK JOJDKEH TIOHUMATh, 3a PEIIeHUE KaKuX 3a7a9 OH
OTBEUAET, @ YTO HAXOJUTCS BHE €ro KommneTeHuuu. Eciu pykoBoauTe s HE MOXKET
pacnpefenuTh  O0S3aHHOCTH  MEXIy  COTPYJHUKAMH, OINpPEAETUTh  30HY
OTBETCTBEHHOCTH, (POPMYIUPYET 3aJady pacIUIbIBYaTO — ATO JaeT MOBOI IS
KOHQUKTOB. Kpome TOro, CKpbiBas BakHYH0 WH(GOpPMAIMIO OT COTPYIHHKOB,
PYKOBOJICTBO MOXET CIPOBOLMPOBATh BO3HUKHOBEHHE CIYXOB. B KpH3MCHBIX
YCIIOBUSX, KOT/Ia OOCTAaHOBKA B KOJUUICKTHUBE HANpsDHKEHA, HEOCTOPOKHOE CIIOBO
MO>KET TMOBJIEYb 32 COOOM Uepeay CIIETeH U JOMBICIIOB, IPOBOLUPYS KOH(IUKTHL.

MHOrUM  COTpYAHMKaM HEJOCTATOYHO TOHSTHBI HX JOJKHOCTHBIE
00513aHHOCTH ¥ (WJIM) TOPYUYEHUs, KOTOPHIE UM JaeT PYKOBOJCTBO HMPEIIPUITHUS.
Kak utor, BO3HUKAIOT KOH(JIUKTHI, KaK MEXIy COTPYTHUKAMH OpTaHU3aI|H, TaK U
MEX1y COTPYAHUKAMH U PYKOBOSIIIUM COCTaBOM.

26,2% xOoH(IMKTOB BO3HUKAIOT B pe3yibTaTe KOHGIMKTa nmokojeHuil. Kak
MOKa3aJ aHaJIM3 CTPYKTYPhI IepcoHana, 22,6% nepconana opraHu3aIiuy HaXOIsITCs

B Bo3pacte ctapuie 50 JeT, TO ecTh OTHOCSTCS K TOKOJEHHIO X, a
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noutu 32% COTpyIHUKOB HAXOATCS B Bo3pacTe mutaiie 36 JIET, TO €CTh OTHOCSATCS
K MoKoJieHuto Y. B pe3ynbTaTe pa3sHbie HHTEPECHI, pa3HbIE METOMBI M MOAXOMIBI K
pabote, 0Opa3oBaHue, OJYUYCHHOE B Pa3HOE BPEMsI M B 1IEJIOM Pa3HbIC B3TJISILI HA
KU3Hb TIPOBOIUPYIOT BO3HUKHOBEHHE KOH(MIWKTa moKojaeHud. I[lomoOHbIe
KOH(JIUKTHI, KaK MPABUIIO, BOZHUKAIOT, BHYTPH OJHOTO TOIpa3AeICHUS, KaK MEXIY
COTPYIHHKAMHU, 3aHUMAIONIUMU JOJDKHOCTH OJIHOTO YPOBHS, a TaKXKe MEXIY
HAYaJIbHUKOM M TOMYUHEHHBIM. [Ipym 3TOM KOH(DJIMUKTBI TIOKOJICHHH MEXIY
HA4YaJIbCTBOM W TIOJMMHEHHBIM BO3HHKAIOT U B TOM CJIy4ae, €CIi PYKOBOIUTEINb
CTapIie MOJYMHECHHOTO, M B TOM CITy4ae €CJIM O TYMHEHHBIN CTapIIIe pyKOBOAUTEIIS.

OpHoit M3 YaCTBIX MPUYUH KOH(DIMKTOB TMOKOJEHUH B OpraHu3aluu
CTAaHOBUTCSI KOH(IMKTHI B Ipoiiecce 00ydeHUs HOBOIO MEpPCOHala W MEepCcoHala,
BCTYNUBIIETO Ha HOBYIO JOJDKHOCTB. IIporecc mepemaum ombiTa OT OJHOTO
COTpPYIHHKA JAPYTOMY Ha MPOU3BOJICTBE 3aHUMAET OKOJIO JIBYX MECSIIA.

B nacTosiiiee Bpemsi B opranuzanuu ¢OpMUPOBAHHON CUCTEMBI aJlallTalluu
HOBOTO TIEpcoHaja HeT. B KkadecTBe Mep 1O BBOJY HOBOTO COTPYIHUKA B
IPOU3BOJICTBEHHBIN MTPOIIECC UCTIOIB3YIOT CUCTEMY HACTABHUYECTBA.

3a HOBBIM COTPYJIHUKOM 3aKpEIUISIIOT OO0JIe€ OMBITHOTO CIEIHAIKCTA,
KOTOPBI B TEUCHHE OIPEACICHHOTO BPEMEHHU IPOBOJIUT O3HAKOMIICHHE HOBOTO
COTPYIHHKA C YCJIOBHSIMHU TPYy/Aa, TEXHOJOTHUSIMH MPOU3BOJCTBA, KOJJIEKTUBOM U
T.II.

[Ipy »TOM COTpPYIHHK, KOTOpbIi Oeper Ha ce0s OTBETCTBEHHOCTh 3a
HACTaBHUYECTBO, TOJIYy4aeT JIOMOJIHUTEIbHBIC BBHIIUIATHI K 3apaOOTHON IUIaTe B
pazmepe 10% ot okiaza 3a 2 Mecsiiia paboThl B KaueCTBE HACTaBHUKA.

Ecnu B mporiecce 00ydeHus U Tiepeiavu OIMbITa BO3PACT MEKITY «YUCHUKOM)
U «yuuTenem» cBbire 20 JeT, 3a4acTyr0 BO3HUKAeT KOH(PIUKT nokosieHuid. Eciu B
POJIM HACTAaBHHUKA HAXOAUTCS MOJIOJON COTPYIHHK, TO PAOOTHUK MEPECHUMAIOIIHMA
OTBIT MOXXET HE TMPUHUMATh HOBBIE METOJbI Pa0OTHI, CUWUTAs HACTaBHUKA
HEJ0CTATOYHO OTBITHBIM.

B IMPOTHUBOIIOJIO)KHOM CJIy4dac, KOIJZa B POJHM HACTABHUKA HAXOAUTCA
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paboOTHUK C OmBITOM PaboThl Oosee 20 €T, TO OH C HEXKEITAHHEM TepeaeT CBOU
3HAaHUS W yMEHHUS B pab0Te HOBOMY COTPYAHHKY. DTO MPOUCXOIUT TIO TMPHYUHE
TOTO, YTO Y HACTaBHUKA MOSBIISIOTCS ONACEHUS 32 TO, UTO OH JIMIIUTCSI CBOETO MECTa
paboThl, B ciy4ae €cld OOydJaroImuiics OyAeT BBINOJHATH €ro OOS3aHHOCTH
KaueCcTBEHHEH U (1in) ObIcTpee.

Taxke OgHOW W3 YACTBHIX MPUYMH BO3SHUKHOBEHUS KOH(MIUKTOB SIBIISCTCS
KOH(MIIUKT UHTEpeCcOB. JIMUHbIE HHTEPECHI U B3IJIS/IbI HA ONPECICHHbIE CUTYallUuN
3a4acTyl0 CTAHOBSITCS TPUYMHONW KOH(IMKTA MEXKIYy COTPYJIHHKAMU OJHOTO
nonpasneneHus. [logoOHble KOHMIMKTH TaK)Ke OTPULIATENLHO CKAa3bIBAIOTCS HA
MPOM3BOAUTEIIBHOCTH TPy/Ja, TaK KaK OTHUMAIOT 3HAYUTEIHLHO BPEMEHU Y
COTPpYTHHUKOB. B mog00HBIE KOHMIUKTHI MOTYT OBITh BTSHYTO Cpa3y HECKOJBKO
COTPYIHUKOB.

CocTostHME OTHOIIICHUN MEXY aIMUHUCTpaIMel U paOOTHUKAMU, OLIEHUITN
CIeMyIONMM O00pa30oM: OTHONIICHHWS TIOJIHOTO CcOTpyaHudectBa — 26,9%,
HOpMasibHBIE oOTHOIIeHUs — 23,1%, HampsbkeHHble oTHomeHus — 23,1%,
3aTPyAHUIINCH OTBETUTH — 26,9%.

OleHUIM CIJIOYEHHOCTh KOJIJIEKTHBA Ha «5» — 3,1% pecnoHaeHTOB, «4» —
38,5% pecnionnenToB, Ha «3» —43,1%, Ha «2» - 11,5%, Ha 3,8% onenuin Ha «1».

B pesynbrare ananmsza MOXHO CKas3aTh, YTO Ha MPEINPHUSATHS MpeodiiagaeT
HEOJIarONMPUSTHBIA TICUXOJIOTUYECKUM KJIMMAT, B CBSI3M C YacTO BO3HUKAIOIIUMU
KOH(DIUKTaMH.

CymiecTByeT MHOXKECTBO METOJIOB ympaBieHus KoHpaukramu. B OO0
«CTJIL-YPAJD» npuMeHSIOT Takue METOAbl  YyNpaBlieHUS  KOH(MIUKTaMH,
U3MCHCHHUSIMH U CTPECCaMH, KaK:

1. Pa3wsicnenue TpeOoBanuii k padore. B manHom crmydae paboTHUKAM

Pa3bACHSIOTCA WX  JOJDKHOCTHBIC  OOsS3aHHOCTH, TpeOOBaHUS  TPYIOBOM

JAUCHUILINHBI, BEIACHACTCA IIPUYKXHA KOH(bJ'II/IKTa. Kaxk IIpaBnJIO, JaHHBIM CII0CO00M

pemaroTcss KOH(IMKTHI 1O TOBOJY BBINOJHAEMOW pabOThl COTPYAHUKAMU
OpraHHU3aLHH.

2. Kommpomucc. MeronoM KOMIpOMHCCAa peIIalTcs, KakK MpaBuio,
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MEXJINYHOCTHBIE KOH(DIUKTHI (KOHMIUKTHI MOKOJICHUN U KOH(QIUKT HHTEpecoB). B
JAHHOM CJy4ae pPyKOBOJCTBO OPTraHU3ALMHM W CTPYKTYPHBIX MOAPA3IEICHUN NpU
pa3BUTHE KOH(IMKTHON CUTyalluu B KOJJIEKTUBE CTAPACTCsl HAUTH KOMIIPOMUCC B
CJIOKMBLIEHCS CUTYaLlNH.

Cnegyer OTMETUTBH, YTO OCOOOTO METO/AA YIpaBieHUs KOH(MIUKTaAMH B
cily4ae BO3HUKHOBEHUS KOH(MDIIMKTA MOKOJICHUIN Ha MPEIPUSITHN HET.

Ynpapnenue KOHQIUKTaMU OCYIIECTBISET OTAEN KaJpoB MpeAnpusatus. B
byHKIMKM OTAeNa Mo paboTe C MEPCOHAIOM BXOIAT CreAyrolmue (QyHKIUU:
pa3paboTKa CHCTEM MOTHMBALIMM [E€PCOHANIA, PYKOBOACTBO U KOHTPOJb Haj
MOTHUBALIMENW COTPYAHUKOB NPEANPUATHS, OpraHu3alus OOy4YEeHUs W TOBBILIECHUS
KBaJIM(UKALIUY, YYET U KOHTPOJIb ABMXKEHUS KaJPOB OpraHU3aluu, y4eT pabouero
BPEMEHH, 3arojHSAET Ta0elb MOCEHaEMOCTH, COCTAaBIEHUE U KOHTPOJb Ipaduka
OTIIyCKOB, COCTAaBJSI€T INTaTHOE pAaCIHUCAaHHWE, OCYLIECTBISAET  KaJIpOBBIN
JOKYMEHTOOOO0POT, KOHTPOJIb U pa3pelieHne KOH(GIMKTOB BHYTPU KOJIEKTHBA.

Takum oOpa3zoMm, B pe3yapTaTe OUEHKH 3(P(HEKTUBHOCTH YNPABICHUS
koHpukTOM nokoseHuit Ha npeanpusitud OO0 «CTJIL-YPAJD» Oblnu BBISBICHBI
CIeAYIONINE TPOOJIEMBI:

—Ha TNOPEANpUATHHM 4YacTO BO3HUKAIOT KOH(DJIMKTBHI, MOJABIISIONIEE
OOJIBIIMHCTBO COTPYAHUKOB UMENU KOH(IIMKTHBIE CUTYaIlUH;

— OJIHOM W3 MPUYUH BO3ZHMKHOBEHUS KOH(JIUKTOB B OPraHU3ALMU SIBISIETCS
KOH(MDIIUKT MOKOJICHUM;

— 22,6% mnepcoHana opraHuM3anuy HaXoaaTcs B Bo3pacte crapue S50 jeT, To
€CTh OTHOCSITCS K TOKOJICHUIO X, a MouTH 32% COTPYTHUKOB HAXOSITCS B BO3PACTE
maamaire 36 JeT, TO €CTh OTHOCATCS K MOKOJEHHIO Y,

— YacTOM NpPUYMH KOH(MIMKTOB MOKOJEHUH B OpraHu3aluu CTaHOBHUTCS
KOH(JIMKTHI B Mpoliecce 00yueHus: HOBOTO MEepCOHaa U MepcoHalla BCTYIMUBIIETO

Ha HOBYIO IOJIDKHOCTD.
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2.2 PexoMeHAalMU 10 MOBBIIEHHUIO 3(PPEKTUBHOCTH YIIPABJICHUA KOH(PIUKTAMM
IMoxosiennii B cucreme TpyaoBbIx oTHomeHuit (000 «CTJI-YPAJI»)

B kauectBe Mep MO COBEpIICHCTBOBAHUIO YIPABICHUS KOH(IUKTOM
NOKOJIEHUH B CHUCTEME TPYAOBBIX OTHOIIEeHUM Ha mnpeanpustuun OO0 «CTJIL-
YPAJI» wu penieHus BBISBICHHBIX MpPOOJIEM, MPEAJAraloTcs CIEAYIOIINe
MEPOTIPUSATHUSA:

— YCOBEpLIEHCTBOBAHUE CHCTEMbI HACTABHUYECTBA Ha MpeANpUsITHH. BpiOOp
B Ka4yeCTBE HACTABHUKOB HOBBIX PAOOTHUKOB WM PAaOOTHHKOB, BCTYIHUBIIUX B
HOBYIO JIOJDKHOCTD, COTPYAHHKA UCXO/IS U3 OMBITa pabOTHI U BO3PACTa;

—pa3paboTka W BHEAPEHHE CHUCTEMBbI JUCTAHIIMOHHOTO OOy4YeHUS
MIPOU3BOICTBEHHOTr0 NepcoHana Ha 6ase miatdopmsl 1C: J10.

PaccMoTpuM TaHHBIE MEPOTTPUATHUS TIOJIPOOHEE.

3. YcoBeplIeHCTBOBAaHHWE CHUCTEMbl HACTaBHUYECTBA Ha TMPEANPHUATUH.
Bri0op B kauecTBe HACTABHUKOB HOBBIX PA0OTHUKOB WJTM paOOTHUKOB, BCTYITHUBIIUX
B HOBYIO JIOJIKHOCTbh, COTPYJHUKA UCXO/Is U3 OTbITa PabOTHI U BO3pACTA.

B xonme mpoBeaeHHOro aHaiv3a ObUIO BBISBIEHO, YTO, €CJIM B IpOLECCEe
0oOy4eHHs U Mepeaun ONbITa BO3PACT MEXKAY «YUYEHUKOM» U «YUHUTEJIEM» CBBIIIE
20 ner, 3a4acTyr0 BO3HHMKaeT KOHGIMKT MokoJieHud. Eciu B ponu HacTaBHUKA
HaXOJIUTCA MOJIOJOM COTPYAHHUK, TO PAOOTHUK MEPEHUMAIOIIMA ONBIT MOXET HE
BOCIIPHHUMATh HOBBIE METOABI pPabOThI, CUHWTas HACTAaBHUKA HEIOCTATOYHO
OTIBITHBIM.

B 1npoTHBOINONOXHOM ciydae, KOTJa B pOJIM HACTaBHUKA HAXOJUTCA
paboOTHUK C OomBITOM PaboThl Oosee 20 JET, TO OH C HEXETaHUEeM TepelaeT CBOU
3HAHUS U YMEHUA B pab0Te HOBOMY COTPYIHUKY.

B cBs3u ¢ 3TUM Ha poJib HacCTaBHUKA CIEAyeT Ha3HayaThb COTPYIHUKA C

Pa3HUIIEH B BO3PACTE C HOBBIM COTPYIHUKOM He OoJiee 5—7 JieT.

YtoObl 3TO MepomnpusiTue ObLIO OCYIIECTBUMO HEOOXOJIMMO pachpenemsiTh
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MPOU3BOJICTBEHHBIM TIEPCOHAN B II€XaX B 3aBUCHUMOCTH OT OIBITA W BO3pacTa
COTPYIHHUKOB. [l 9TOTO HOBBIX COTPYIHUKOB CJEAYeT MPUHUMATh HUCXOMS HUX
BO3pacta OOJIBIIMHCTBA TEX, KTO YxXe paboTaeT B MOApa3/elieHHe, B KOTOPOM
OTKpBLIaCh BAKAHTHOE MECTO.

Tak, Harpumep, eciii B Ky3HedyHoM 11exy 40% coTpyaHUKOB B BO3pacTe OT
35 no 45 mer, TO mpH TMOAOOpPE HOBOTO COTPYJHHMKA CIEAyeT paccMaTpUBaTh
KaHJIUJATOB B JAHHOW BO3PACTHOM KaTEropuu.

4. Jlnst CHIKeHHSI KOH(IMKTHBIX CUTYaIMil B MPOIecce OOYUCHHMsI, a TAKKe
MOBBIIICHUS KBATH(UKAIMK TEepCOHAIa MpeasiaraeTcsi pa3paboTKa IPOrpaMmbl
JUCTAaHIIMOHHOTO OOYyYEHHMs MPOM3BOACTBEHHOTO MEpCOHANIa Ha 0a3e miaTdopmbl
1C: JO.

JlanHasi cucteMa OyJIeT BKIIIOUaTh B ce0s cienytonue GyHKIIUN:

— U3y4YEHHE MpoIlecca MPOU3BOJICTBA, CTAHIAPTOB MPEAIPUITHS U KauecTBa
MIPOTYKITNH;

— HaKoIJIeHue ©0a3bl 3HAHUW 10 TMPOIECCYy MPOU3BOJACTBA MPOIYKIIUH
MIPEATNPUSITHSI,

— JIOJKHOCTHBIE ~WMHCTPYKIIMM TIPOU3BOJCTBEHHOTO H  YIIPABJISIOLIETO
MepCcoHaNa;

— TECTUPOBAHHUE COTPYAHUKOB TI0 MTOTYYCHHBIM 3HAHUSM;

— COCTaBIICHHE CTATUCTHUYECKUX OTUETOB IO MPOIECCY U UTOraM OOydeHUs
MIPOM3BOJICTBEHHOTO MEpPCOHAA.

st pa3pabOTKK TaHHOM IPOrpaMMBbl U €€ BHEJIPEHUE B TPOU3BOICTBEHHBIH
MIPOIECC HEOOXOIUMO:

— pa3paboTaTh (HamucaTh) mporpamMmy Ha 0a3ze 1C mnporpammucTamu
MIPEANPUSITHS,

— MPOU3BECTH COCAMHEHHE HOBOW TMporpaMMbl C 0a3aMu  JTaHHBIX
TPEANPUSATHS;

— IPOBECTH MH(OPMUPOBAHKE MTEPCOHANIA OPTAHU3AIMU O CO3/aHHE JaHHOU
IpOrpaMMbl M BBIJIaTh JIOTMHBI W MOPOJHU ISl IOCTyNa COTPYIHUKOB K JaHHOM

IporpaMme yepe3 CeTb HHTEPHET.
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[TpoekT moTpedyeT ciaeayrolux 3aTpaT Ha ero peaju3aluio;

— 3apaboTHas I1aTa POrpaMMUCTOB;

3aKyN JAOMOJHUTENbHBIX JuieH3ul 1C;

— MOTHUBAIIMS YJICHOB paboueil rpymilbl;

3apaboTHas IJIaTa CIEIMAIUCTA O COMMPOBOXKACHUIO MPOEKTa (CIEUaTUCT
oT/ieJ1a 1o paboTe ¢ ePCOHATIOM).

PaccMoTpuM naHHBIE CTAaThH 3aTpat Oosiee oIpOOHO.

B mpomecce pazpaboTku U BHEIpEeHHs] MporpamMMmbl OyayT y4yacTBOBaTh 3
IporpaMMmucTa. 3a pa3paboTKy ¥ BHEJIPEHUE IPOrpaMMbI MPEyCMOTPEHA JoTIIaTa
naHHBIM crienuranuctaM B pasmepe 5000 py6. exemecsano. Ha paspabotky
nporpammsl notpedyercs 1 mecsin

Takum 006pa3om, 3aTpaThl Ha OIUIATY TPY/Ia MPOTPAMMHUCTOB COCTABSIT:

5 1hIC. py0. * 3 wen. * 1 mec. = 15 1hIC. pYO.

3aTpathl Ha COLUATILHBIE OTYUCIICHUS C JIOTIOTHUTEIBHON 3apa0O0THOM IJIATHI
IPOrPAMMHCTOB COCTaBST:

15 ToIC. PYO. * 30% = 4,5 THIC. PYO.

B pesynbTate 3aTparhl Ha OMJIATY TPYyAa MPOTPAMMHUCTOB COCTABSIT:

15 thIC. pY0. + 4,5 THIC. pY0. = 19,5 THIC. PYO.

3atparhl Ha TOKYNKY aonosHuTenbHbIX JuiieH3uit 1C coctaBsat 200 Thic.
pyo.

Taxxe Ha peanu3alMio0 MPOEKTa MOTPEOYIOTCA 3aTpaThl Ha MOTHBAIUIO
4JIeHOB paboueit rpynmbl. Beero B coctaB paboueit rpynibl BXOAUT 14 yenoBexk:

— nupexTop 1o nepconany (1 yen.);

— "HavajapHUK I T-otaena (1 gen.);

— BeIyLIUI MEeHEeKEp 1o pa3BUTHIO Iiepconaia (1 uen.);

— MPOrpaMMHUCTHI (3 4er.);

— HavanbHUKU 1exoB (10 ygen.);
— WHXKEHep 1o oxpane Tpyna (1 gen.).

Cpok pa3paboTKu U peaiu3alliy MpoeKTa cocrariser 6 mecsues. Jlormiata

3a peaju3aluio MPOeKTa COCTaBUT 2 ThIC. py0. To ecTh 3aTpaThl HA MOTHBALIUIO
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YJIEHOB paboyeil rpyMIbl COCTABSIT:

2 TBIC. pyO. * 6 Mec. * 17 uen. = 204 TwIC. pyo.

3aTpaTsl Ha COLMAIBHBIE OTUUCIICHHUS C JONOJHUTEIBHON 3apa0O0THOM IIaThI
COCTaBAT:

204 TIC. py6. * 30% = 61,2 THIC. PYO.

To ectp 00mIMEe 3aTpaThl HA MOTHUBALIMIO YWICHOB pa0oUeil TPYIIBI COCTABAT:

204 TeIC. py0. + 61,2 THIC. pY0. = 265,2 THIC. PYO.

JlononHuTenbHast 3apaboTHasg IIaTa CHEUUANINCTa MO CONPOBOXKICHUIO
MpOeKTa COCTaBUT 2 ThIC. pyO. B Mecsl win 24 Teic. pyd. B TOA. C y4eTOM
COLIMAJIbHBIX OTUMCIEHMHA 3aTpaTbl Ha 3apa0OTHYIO IJIaTy CIELHATUCTa IO
COTIPOBOXJACHUIO MIPOEKTa COCTABST:

24 ThIC. py0. + 24 THIC. py0. * 30% = 31,2 THIC. PYO.

CmMmera 3aTpaT Ha pCaJIn3alrIo ITPOCKTA IIPCACTABIICHA B Ta6JII/IIIe 8.

Tabnuua 8
3anaTI>I Ha paJIn3aluio IIPOCKTa
Cratbs 3aTpar CymmMma, ThIC. pYO.

3apaboTHas rjara NporpaMMHUCTOB 19,5
3aKyn JOMOJIHUTENbHBIX JULeH3ul 1C 200,0
MotuBanus 4ieHoB paboyeil rpynsl 265,2
3apaboTHas TuIaTa CrenuaiIucTa Mo COMPOBOKIECHUIO 31,2
IPOEKTa

Htoro 515,9

Taxkum oOpaszom, 3arpaThl Ha peaiu3anuio npoekra 5159 Tteic. pyod. B
pe3ynbTaTe peanu3alii MPOeKTa OKHUIACTCS 3HAUYUTEIHHOE CHIDKCHUE KHJVKIB
CpelH COTPYJAHHMKOB, YTO B CBOIO OYEpEb CHU3UT BPEMsS IPOCTOEB M TOBBICHTH
MIPOU3BOAUTEIILHOCTh TPy/a pabovero nepcoHania.

PesynpTaToM  BHEAPEHHUS CHUCTEMBI  JIOTIOJHUTEIBHOTO  0Opa30BaHUS
MePCOHAJIA, a TAKKE yCOBEPIIEHCTBOBAHUS CUCTEMbI HaliMa HOBBIX COTPYIHHKOB
JIOJKHO CTaTh CHIKEHNE KOH(MDIMKTOB MOKOJICHUIN Ha MPEAPUSTUN U KaK
CJICICTBHE CHIDKCHHIE TEKYJeCTH IepPCOHANIA H MOBBIIICHHE IPOU3BOIUTEILHOCTH TPY/IA.
B pesynprare BHEApEHUS TPEAJIOKEHHBIX MEPOIPHUSATHN  OXKHUIACTCS

CHUKEHUE TeKyuyecTu KaapoB Ha 5%. [IporHo3 cHuxkeHus nokazareseil TeKy4yecTu



KaJIpOB Ipe/ICTaBJIeH B Tabnue 9.

Tabmuma 9
HpOFHOB MokKazareiei ABHIKCHUA IICPCOHATIA
IIpupocr
[TokazaTenu 2021 r. IIporuos (cHMKEHME),
eJ1. U3M.
Cpez[Hecrmcquoev YHCII0 paOOTHUKOB 2185 2924 39
32 aHAJTM3UPYEMBIH TEPUOJT
Yucino paOOTHUKOB NPUHATHIX 34 539 428 111
epuos
Uucino paOOTHUKOB BBIOBIBIIMX 3a 456 345 111
epro.
Yucno paOOTHUKOB BBIOBIBIIUX 10 404 293 111
MPUYMHAM TEKY4YECTH KaJIpOB
YuncneHHOCTh paOOTHUKOB Ha KOHEII 2924 2924 0
OTYETHOTO MEePHUo/Ia
Yucno pa60T}EHK0B popadOTaBILINX 1190 1451 261
BECh OTUYCTHBIN TIEPUOJT
Koadduument obopora mo npuem Ha 0,247 0,192 0,055
paboty
Koaddurment o6opora 1o BEIOBITHIO 0,209 0,155 -0,054
KoaddunmenT 3amerenus 0,038 0,037 -0,001
KoadduumenT texyuectn kagpoB 0,182 0,132 -0,050
KoaddurmenT moctossHCTBa KaapoB 0,545 0,652 0,107

Takum 00pa3oM, 10JIsI MOCTOSHHOTO cocTaBa yBenuwuutcs Ha 10,7% wu

cocTaBuT 65,2%, 4TO MOJIO)KUTEILHO CKAXKETCS HAa KauecTBe pabOThI IEpCcOHasa, €ro

POU3BOAUTEILHOCTH M KBaTU(UKAIIUN COTPYTHUKOB OpPTaHU3AIUH.

B pesynbraTe BHEIpPEHUS CUCTEMBI

JOITOJIHUTCIBHOI'O O6p&30BaHI/I${

nepcoHala, a TakKXKC yCOBCPHICHCTBOBAHNA CHUCTCMBI HaliMa HOBBIX COTPYAHUKOB

TAKIKC OKNAACTCA YBCIIMYCHUC IMPOU3BOAUTCIIBHOCTH TpyJad IICPCOHAJIA HaA 5%.

[Tporno3 nokasarenei MpoOU3BOAUTEILHOCTH TPY/1a MpeacTanieH B Tabmuie 10.

Taomuna 10
[Iporno3 nokazarenei 3p(HeKTUBHOCTH pabOThI IEpcoHaIa
ITpupocT (CHIKEHMS)
HaumenoBanue nokazarens 2021 . [Iporuos 5

eJl. U3M. %
BrIpydka OT peaju3anum, ThiC. pyo. 2070,20 221251 142,31 6,87
YucIeHHOCTh paOOTHUKOB, Yell. 2185 2224 39 1,78

676476 688550, | 12074,4 1,78

DoHJ1 O1UIATHI TPY/IA, THIC. PYO. 4
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[Tpon3BOAUTENHHOCTD TPY/A, THIC. 947,46 994,83 47,37 5,00
py0./gem.

TpymoeMKocTb, del. / Thic. Pyo. 0,0011 0,0010 | -0,0001 -4,76
3aBUCHMOCTD MIPOM3BEAECHHON 3,06 3,21 0,15 5,00
IPOYKIUHK OT (DOH/IA OIUIATH TPy

Hcxonsa w3 mpupocta MNPOU3BOJUTEIBHOCTH TpPyAa M CPEIHECTIMCOYHOU

YUCJIIEHHOCTU II€PCOHANA, PAacCUYUTAEM BO3MOXKHYIO BBIPYUKH, TPYIOEMKOCTb U

s dexTuBHOCTD PoHIa ormaThl TpyAa. CiieayeT OTMETUTh, YTO (POH/T OILIATHI TPyAa

YBCIMYIHUTCA B pE3YJIbTATC YBCIIMYUYCHUA CpGI[HCCHI/ICO‘{HOI\/’I YUCJICHHOCTH IICPCOHAJIA.

Takum 00pa3om, BeIpyYKa OpraHu3auy yBenuautes Ha 6,87 % wam Ha 142,3 ThIC.

py0., TpymoeMKocTh cHU3UTCA Ha 4,76%, a 3pdekTuBHOCTh 3apabOTHOM IIIAThI

yBenmmuutces Ha 5%. Mcxoasd U3 MOJyYeHHBIX PE3YJIbTAaTOB U PACYETOB, COCTABUM

MIPOTHO3HBIN OTYET O (PMHAHCOBBIX pe3yibTaTax (Tadnuna 8). [lpu mpoBeaeHUM

pacyeToB yuTeM NMPUPOCT BhIpyuKkH Ha 142,3 ThIC. pyO., yBenInueHne ce0eCTOMMOCTH

Ha 12,39 Teic py0. B pe3ynbrare yBenuuyeHUs (OHAA OIJIAThl TPyJa, a TaKXKe

YBCIMYCHUC KOMMCPUYCCKHUX PpaCXO0a0B Ha 50 THIC. pY6

Tabmuua 11
[Iporno3 nokazarenei (GMHAHCOBBIX PE3YIbTATOB
IIpupocr
2021r., [Iporuos, (CHIKEHME)
HanmeHnoBanue mokasaresns
THIC. pYO. THIC. pYO. TBIC.
%
pyo.
Bripyuka 283,365 302,83 19,46 6,87
Ce0ecTouMOCTh MPOoJIaxK 212 290 214,71 2 420, 1,14
1
Banoast npuObuTs (YOBITOK) 71075 80, 45 9,38 13,22
KomMmepueckue pacxombl - - - -
YrpaBiieHYeCKUE pacX bl 69 166 69 166 0,00 0,00
[Tpu6BLTH (YOBITOK) OT TIPOJIAXK 1909 98 047, 96 26 972 37,95
[TporieHTsI K yIuIaTe 0 0 0,00 0,00
[Tpoune moxoabt 61 61,00 0,00 0,00
[Tpoune pacxoibl 12 149 12 149 0,00 0,00
[pu6bLTL (YOBITOK) 10 466 664, 05 198, 42,50
HAJIOT000JI0KEHHUS 05
Texymuit Hasor Ha TPUOBLTH 670 955, 018 285, 42,54
018
Yucrast npuObLTH (YOBITOK) 204 290, 65 86, 65 42,48
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Takum 006pa3oM, MpUOBLIL OPTaHU3AlMKM YBEIUYUTCA Ha 86, 65ThIC. pyo.
i Ha 42,48%.
JIns  OleHKH OSKOHOMHYECKOH 2(h(EKTUBHOCTH TMPOEKTa paccuuTaem
CJIEIYIOIINE TTOKa3aTeNu:
— YUCTBIM TUCKOHTUPOBAHHBIN JIOXO/;
— UHJEKC JOXOJHOCTH;
— BHYTPEHHSISI HOPMa JOXOIHOCTH.

Yucrteii III/ICKOHTHpOBaHHHﬁ A0XO0 IIPOCKTA paCCUYUTBIBACTCH I10 (bOpMYJIC:

T ¢cr L 1y
NPY=S —— L -y L
Ig,g[(f'l' r)r E{}(?ﬁ"r)f ’ (1)

CFy

rae JEHEXKHBIN 10X0/1 32 MIEPUOJI peATU3aIMHU ITPOCKTAa,;

"'T — CYMMApHBIC ITPUBCACHHBIC HHBCCTUIIMOHHLBIC 3aTPATHhI,
T — mepuo peanuzanuu IpoeKTa
I — CTaBKa AUCKOHTUPOBAHHA.
CraBka TMCKOHTUPOBAHUS PACCUMTHIBAETCS MO cleaytouien popmye:
r=r,*j+R (2)
rac 'm — MUHUMAJIbHaA peajibHasd 10XOJHOCTb HHBECTHIMOHHOI'O IIPOCKTA,

] — YpOBEHb HHDIISAIHH;
R — puckoBas npemusi.

[To mannbM ctatuctuku B 2023 roa nporeHT uHbsun coctaBut 17-20%.
CragBka pedunancupoBanus Ha Mait 2023 roga coctapiset 17%. PuckoBas mpemus
0 MPOEKTY COCTaBUT 5%

r =17%+17%+5%=39 % B rox.

CoOTBETCTBEHHO, YUCTHII TUCKOHTUPOBAHHBIN JOXO/] POEKTa COCTABUT:

V= 10387 - 0,5?591 - 7436
(1+0,39)" (71+0.39)

MJIH. py0.
WHaeke 10X0MHOCTH pacCUUTRIBASTCS 10 (hopmyJie:
T CF;
t

T IT
r::::{'“f;}r



)

Paccuntaem HHIACKC JOXOAHOCTH IIPOCKTA:

pJ - ?{}387?{ 0,5?59? - 20135
(1+039) (1+039)

HCpI/IOI[ OKYyIIacMOCTHU HWHHOBAIIMOHHOI'O IIPOCKTAa PaCCHHUTBIBACTCA II0

dbopmyie:
T ‘;r

2
PP = riu(]l+r)]; (4)

- CF,
2 1+r)

r=o
Paccuntaem ,Z[HCKOHTHpOB&HHLIfI IICPHUOJ OKYIIACMOCTH IIPOCKTA:

_ 05759 10387
(1+039) (1+039)

= 0,004
roja.

Takum 00pa3oM, YUCTHINM JUCKOHTHUPOBAHHBIM JOXOJ] MPOEKTa COCTaBIISIET
74,36 TtBIC. pYyO., MHAEKC aoxomHocTh cocrtabisger 201,35, To ecTh Ha omuH
BJIO)KEHHBIA pyOsib B MPOEKT, KomnaHus noiaydut 201,35 pyO. AONOMHUTETbHON
IpUOBLINA, CPOK OKYIIAEMOCTH IPOCKTa MeHee Mecsra. [IpoekT MOXKHO CUuTaTh

SKOHOMHWYCCKH BbII'OAHBIM.
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BriBoaBI IO 2-ii r/1aBe

Takum oOpa3zoMm, B pesyabrate anammza OO0 «CTJIL-YPAJI» 6sut0
BBISIBICHO, YTO THUIIOM OPraHU3AlMIOHHOM CTPYKTYphl paccMaTpUBaeMOro
MPEINPUATHS SBISACTCS TUHEHHO-(YHKIIMOHATBHASI CTPYKTYpPa YIPaBICHUSI.

AHanu3 CTPYKTYpbI IEpcoHaa OpraHu3aliy MoKa3all, 4TO BO3pacT OOJIbIIeH
JacTH COTPYAHHKOB coctaBisier oT 37 mo 50 ser (39,91%). B opranm3armmu
00JIbIIOE KOJIMYECTBO COTPYIHUKOB crapiie 50 JieT, 4TO MOXKET OTPHUIATEIbHO
CKa3aTbCs Ha MPOU3BOJUTENIBHOCTH TpyJa M TEKy4ecTH KaapoB (Ooiblioe
KOJIMYECTBO COTPYJHUKOB YXOJIUT Ha MeHcuto). KpoMe Toro, 3a4acTyro BO3HUKAIOT
KOH(IMKTBI TOKOJEHUH MEXIy COTpYIHHMKaMu B Bo3pacte crapuie 50 et u
COTpYIHHMKaMHU B BO3pacTe 10 36 JIeT, YTO TaKKe OTPULIATEIBbHO CKa3bIBAETCSHA
MIPOU3BOAUTENILHOCTHU TpyAa U aTMOoc(epe B KOJUIEKTUBE.

B 00O «CTJIL-YPAJD» npuMeHSIOT METOAbl MaTEepUalbHOM U
HEMaTepuaabHOM MOTHUBALIMH.

@oHA OIIaThl TPyJa B paccMaTpuBaeMbIi repruof ysenuuwics Ha 12,42%, B
pe3ynbTaTe yBeluyeHHUs (POHAA OIUIAThl TPyAa COLMAIbHBIA OTUMCIICHUS TaKXKe
yBennumich Ha 12,42%. ®onj ommartel Tpyda YBENIWUYWIICS B PE3yNbTaTe
YBEJIMYEHHSI CPEIHECIIMCOYHON YUCIEHHOCTH IEPCOHANA, a TAKKE B PE3yJIbTare
YBEJIMYEHUS CPEeTHEMECTYHON 3apa00THOM TuaThl COTpyAHUKOB. CpeaHemecsuHas
3apaboTHas TJ1aTa MepcoHaia B pacCMaTpUBaeMbIi Mepuo/] yBeauuuiach Ha 8,4%,
u B 2021 roxy cocraBuia 25,8 ThIC. py0., YTO HUXKE, YEM B CPETHEM IO PETHUOHY.

AHanu3 IBMKEHHsSI KaJpoB MoKa3all, YTo KO3 (PUIMEHT MOCTOSHHOTO COCTaBa
B 2021 rony Ha 0,019 menbie, yuem B 2019 roay, Bce 3T0 TOBOPUT 00 yBEJIUUYCHHE
TEKy4eCTH KaJpoB Ha npeanpustuu. KoapdunueHT TekydecTu KaapoB ocTaeTcs Ha
BBICOKOM ypoOBHE U cocTaBiisieT 0,182 u 3a paccMaTpuBaemMblil NEPUOJ YBEIUUMIICS
Ha 0,03. Bonpmas 4acTb YBOJEHHBIX COTPYJHHMKOB, YUUIM IO COOCTBEHHOMY

KCJIIAHUTIO, YTO I'OBOPHUT O CO6J'IIO,[[€HI/II/I JAUCHMITIINHBI pa6OTHI/IKaMI/IOpFaHI/ISaI_II/II/I.
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AHanu3 nokasaresned Mpou3BOAUTENBHOCTH Tpyia U 3PpdeKTUBHOCTH HOHIA
3apabotHoii 1watel OO0 «CTJI-YPAJI» mnoxkasai, 4To NpOU3BOJAUTEIHHOCTD
TpyJa MepcoHaia B pacCMaTpUBaeMblil nepuoj yBennuwiach Ha 9,46% u B 2021
roxy coctaBuia 947,46 teic. py0./den. Ilpu 3TOM TpyAOE€MKOCTh CHU3MJIACH HA
8,64%. Dto roBOopuT O mToOBBIIICHHE S(OPEKTUBHOCTH pPabOTHI MEpcoHaNa
npennpusatua. I PpexTuBHOCTH POHA OTUIATHI TPY/Ia Takxke yBenuuuiack Ha 0,97%
u coctaBmwia 3,00, TO €CTh Ha KaXKJIbIi BJIOKEHHBIN pyOIsib B QOH OIUIATHl TPyAa
npeanpustue noiydaet 3,06 py0. BEIpYUKH.

B pesynbrare oneHku 3GPEKTUBHOCTH  YNpaBICHUS  KOHPIUKTOM
nokosiennit Ha npeanpustuu OO0 «CTJIL-YPAJD» Obutr BBISBICHBI CIETYIOIINE
pPOOJIEMBI:

—Ha OpPEANpUITHH YacTO BO3HUKAIOT KOH(MIUKTHI, MOAABISIOLIEE
OOJIBIITMHCTBO COTPYTHUKOB UMENIU KOH(DIIMKTHBIE CUTYAIUH;

— OJIHOM W3 MPUYUH BO3HUKHOBEHUS! KOH(MIUKTOB B OpPraHU3AIUU SIBIISETCA
KOH(JIUKT MOKOJIEHUH;

—22,6% mnepcoHana opraHu3aluy HaXoaarcsl B Bo3pacte crapiie S50 jet, To
€CTh OTHOCSITCS K TOKOJIEHUIO X, a MouTH 32% COTpyIHUKOB HAXOASITCS B BO3pacTe
mnajme 36 JeT, TO €CTh OTHOCATCS K ITOKOJICHHIO Y|

— YacToW NpPUYMH KOH(MIUKTOB IOKOJICHUH B OPraHU3allid CTAaHOBUTCS
KOH(JIUKTBI B MpoIecce 00yYEHUs: HOBOrO NEPCOHANA U NIEPCOHANA, BCTYIUBILIETO
Ha HOBYIO JIOJDKHOCTb.

B kauectBe Mep MO COBEpPUICHCTBOBAHUIO YINPABICHUS KOH(PIUKTOM
NOKOJIEHUH B CHUCTEME TPYAOBBIX OTHOImIEHWH Ha mnpeanpustuu OO0 «CTJIL-
YPAJI» wu pemieHus BBIABICHHBIX MpoOJeM, TMpeaIaraloTcs CIeayIoIIne
MEPOTIPUSITHS:

— YCOBEpIIEHCTBOBAHNUE CHCTEMbl HACTABHUYECTBA Ha Mpeanpusatun. Beidoop
B KaueCTBE HACTABHUKOB HOBBIX PaOOTHUKOB WM PaOOTHUKOB, BCTYMHBIIHX B
HOBYIO JIOJDKHOCTb, COTPYAHHMKA UCXO/IS U3 OMBbITa pabOThI U BO3PACTa;

—pa3paboTka M BHEAPEHHE CHCTEMbl JAMCTAHIMOHHOTO OOydeHus

IPOU3BOJICTBEHHOTO nepcoHana Ha 6ase miardopmsl 1C: J10.
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B pesynbrate BHEApEeHHA TMPEAJOKEHHBIX MEPONPHUITUH  O0XHUIAeTCs
CHIDKEHHE TEKy4ecTH KaJpoB Ha 5%, a TakkKe YBEJIWYECHUS MPOU3BOAUTEIBHOCTU
Tpyaa Ha 5%.

YuCThlii TUCKOHTHPOBAHHBIM JTOXOJ TMpoeKkTa cocTaBuT 74,36 ThIC. PYO.,
MHJIEKC AoXoaHocTtu cocramiser 201,35, To ecTh Ha OIUH BIIOKEHHBIH pyOib B
npoekt, kommanus mnomxyuut 201,35 pyO. AOMONHUTENBHONW MNPHUOBUIM, CPOK
OKYIaeMOCTH IpoeKTa MeHee Mecsua. [IpoeKT MOXXHO CYMTaTh IKOHOMHYECKH

BBII'OJJHBIM.
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3AK/IIOYEHUE

TpynoBble OTHOIIEHHS — STO KOMIUIEKC B3aWMOOTHOILICHUH MEXIY
HAE€MHBIMU paOOTHUKAMU U pabOTOAATEISIMH IO TIOBOAY YCJIOBUM HaliMa, TPYIOBBIX
npaB U TapaHTui, 3((HEKTUBHOCTH OpraHU3alliyd MPOU3BOACTBEHHOTO MpoIllecca,
NPUHATHS YIIPABICHUECKUX PEIIeHUH B chepe Tpyaa, pacupeaesieHus OTy4YeHHOTO
70X0/1a MEKY (pakTopamMu MpOU3BOJICTBA.

B nporiecce TpyAOBBIX OTHOIICHUN HE PEIKO CIIy4atoTCd KOH(MDIUKTHI MEXIY
MTOKOJICHUSIMHU.

KOH(IUKT mMOKONEHHII — 3TO KyJIbTYpHO-COLIMAIIBHOE SIBJIEHUE, KOraa
[EHHOCTU MJIAQJIIEr0 TOKOJEHHUS 3HAUUTENbHO OTJIMYAIOTCA OT LIEHHOCTEH
MOKOJICHUS CTAPIIIETO.

VYnopasienue KOH(IUKTaMU ABISETCS HEOOXOAMMOHR  COCTaBIISIOILEH
Ipolecca yrnpaBiIeHHs, TaK KaK MOCIEACTBUS KOH(IUKTHBIX CUTyalluli UMEIOT BCE
IIaHCHI OBITH KpailHEe HEeKeIaTeNbHBIMU JUISI JTFOOOH OpraHU3alyy.

K HUM MOXHO OTHECTH: COKpallleHHE MPOU3BOAUTEIBHOCTH, YBEIUYCHUE
TEKy4eCTH KaJpOB, CMEIICHHUS B XYAIIYIO CTOPOHY COIMATBHOTO B3aUMOICHCTBUS
BCJIC/ICTBHE HAMPSHKEHHOTO YMOIIMOHAIBHOTO KIMMAaTa, COCTOSIHIE JUCKOMQOpTa.

Ponb koH]MKTa, B OCHOBHOM, 3aBUCUT OT TOT'0, HACKOJIBKO 3((HEKTUBHO UM
yrnpapisitoT. UToObl ynpaBiaTh KOHGIMKTOM, HEOOXOIMMO 3HATh MPUYHHBI €TO
BO3HUKHOBEHUS TUII, BO3MOXKHBIE TIOCIIEACTBUSA AJIsl TOr0, YTOOBI BEIOpaThHanboIEe
3¢ (PEKTUBHBIN METOJT €r0 pa3pericHusl.

B paboTte OblT MpoBeACH aHAIH3 YIIPABICHUS KOH(MINKTAMH HAPEATPUSTHH
000 «CTJIL-YPAID».

AHanu3 CTPYKTYpHI IEpCOHAIa OPraHU3aIMH TI0Ka3al, 4YTO BO3PACT OOJIbIIeH
4acTH COTPYAHHMKOB coctaBisier ot 37 go 50 ner (39,91%). B opranmsanuu
00JIbIIOE KOJIMYECTBO COTPYIHUKOB crapiie 50 JieT, 4TO MOXKET OTPHUIATEIbHO
CKa3aTbCs Ha MPOW3BOJUTEIBHOCTH TpyJda M TEKy4yecTH KaapoB (Oombiroe
KOJIMUYECTBO COTPYIHUKOB YXOJIUT Ha MeHcHio). Kpome Toro, 3auactyro

BO3HUKAIOT KOH(MIMKTHI MOKOJEHUN MEXy COTpyAHUKaMH B Bo3pacTe crapiie 50
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JIET ¥ COTPYJTHUKAMU B BO3pacTe A0 36 JeT, UTO TaKkKe OTPUIATENbHO CKa3bIBAETCS
Ha IPOU3BOIUTEILHOCTH TPpyAa B aTMoc(hepe B KOJUICKTUBE.

B OO0 «CTJII-YPAJD» nOpuMeHSIOT METOAbl MAaTEpUaIbHON H
HEeMaTepUaIbHOW MOTHBALIUU.

@oHJ OIUIaTHI TPY/Jla B pacCMaTPUBAEMBIN Nepro yBennuuicsa Ha 12,42%, B
pe3ynbTate yBenwueHHs (HOHAA OIUIATHI TPYyJa COIUATBHBIM OTYHUCICHUS TaKXKe
yBenuuuianuchk Ha 12,42%. ®donn omnarel Tpyla YBEIUYWICS B Ppe3ysbTaTe
YBEJIMYECHUSI CPEIHECIIMCOYHOM UYMCIEHHOCTH MEpPCOHaNa, a TAKXKE B PE3ysbTaTe
YBEJIMUCHUS CPEHEMECSTYHON 3apab0THOM IJ1aThl COTPYAHUKOB. CpeiHeMecsiuHas
3apaboTHas 1JIaTa MepcoHaia B paccMaTpUBAEMBIN NEpHo]| yBenudmiach Ha 8,4%,
1 B 2021 roxy cocraBmia 25,8 ThiC. py0., YTO HIDKE, YEM B CPETHEM TI0 PETHOHY.

AHanu3 ABMKEHUS KaJPOB MOKa3ai, 4To KOd(PPUIIUEHT MOCTOSIHHOTO COCTaBa
B 2021 roay na 0,019 mensiie, yem B 2019 rony, Bce 3TO TOBOPUT O YBEIUYECHUE
TEeKy4eCTH KaJpoB Ha npeanpusituu. KoadduimeHt tekydecTu KaapoB OCTaeTCs Ha
BBICOKOM YpoBHE U cocTaBiisieT 0,182 u 3a paccMarpuBaeMblii IEPUOJT YBEITHUUIICS
Ha 0,03. Bosblas 4acTh YBOJEHHBIX COTPYAHUKOB, YIIIM MO COOCTBEHHOMY
KEJIAHHUIO, YTO TOBOPUT O COOJIIO/ICHNUN JUCITUTUTMHBI PAaOOTHUKAMHU OPTaHU3AIINH.

AHanu3 nmokasaresnei Mpou3BOAUTEILHOCTH Tpyia u 3G deKkTuBHOCTH (HOHIA
3apabotHoit matet OO0 «CTJIL-YPAJI» mnokazan, 4To MPOU3BOAUTEIBHOCTH
Tpy/Jla IEpCOHaa B paccMaTpUBaeMblid Mepuoj yBeanumiach Ha 9,46% u B 2021
roay cocraBuia 947,46 Teic. py0./uen. Ilpu 5TOM TpydOEMKOCTh CHU3MWJIACH HA
8,64%. DOto rTOBOPUT O TOBBIMIEHHE dS(PPEKTUBHOCTH PabOTHI TEpCcOoHaA
npeanpuatus. IHPeKTUBHOCTH POHIA OTUIATHI TPY/1a TaKxke yBenmuuiachk Ha 0,97%
u coctaBwia 3,06, TO €CTh Ha KaXXIbIi BIIOKEHHBIN pyOsb B QOHA OIIATHl TPyAa
npeanpusatue noiydaet 3,06 pyO. BEIpYUKH.

B pesynprare oneHku A(POEKTUBHOCTH  YIPaBICHHUS  KOHQPIMKTOM
nokojeHuid Ha npeanpustuun OO0 «CTJIL-YPAJD» Obuin BBISBIEHBI CJICIYIOIINE

MPOOJIEMBI:
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—Ha OPEANpPUSITHH YacTO BO3HUKAIOT KOH(MIUKTHI, MOAABISIOLIEE
OOJIBIITMHCTBO COTPYIHUKOB MMENN KOH(PIIUKTHBIC CUTYyAITUH;

— OJIHOW W3 MPUYUH BO3HUKHOBEHUS KOH(MIUKTOB B OPTaHU3AIUU SIBIISICTCS
KOH(MIIUKT MOKOJICHUM;

— 22,6% mnepcoHana opraHu3aluy HaXoaarcsl B Bo3zpacte crapuie S50 jet, To
€CTh OTHOCSITCS K IMOKOJIECHUIO X, a mouTH 32% COTPYTHUKOB HaXOATCSI B BO3pAcTe
muiaaiie 36 JeT, TO €CTh OTHOCSTCS K MMOKOJICHHIO Y,

— YacToW NpWYMH KOH(MIWUKTOB TOKOJCHWH B OpraHU3aIlMU CTAHOBHTCS
KOH(IMKTBI B IIporiecce 00ydeHHs HOBOTO MepCcoHajia U MepcoHaia, BCTYIUBLIETO
Ha HOBYIO JIOJ)KHOCTb.

B kauectBe Mep MO COBEpPUICHCTBOBAHUIO YINPABICHUS KOH(PIUKTOM
MOKOJIEHUH B CHUCTEME TPYAOBBIX OTHOomIeHuM Ha mnpeanpustuun OO0 «CTJIL-
YPAJI» wu pemieHuss BBISBICHHBIX MPOOJIEM, TMPEAJaraloTcs CJEAYIOIINe
MEPOTIPUSTHS:

— YCOBEpIICHCTBOBAHUE CHCTEMbI HACTABHUYECTBA Ha MpeAnpUusTH. Beioop
B KauyeCTBE HACTABHUKOB HOBBIX PAOOTHUKOB WJIM PAOOTHUKOB, BCTYNHBIIUX B
HOBYIO JIOJDKHOCTD, COTPYAHHKA UCXO/IS U3 OTBITa pabOTHI U BO3PACTa;

—pa3paboTka ¥ BHEAPEHHE CHUCTEMBbI JUCTAHIIMOHHOTO OOy4YeHUS
IPOU3BOJICTBEHHOTO MepcoHana Ha 6ase miuatdopmsl 1C: J10.

3aTpathl Ha peanu3anuio npoekra 515,9 Teic. py6. B pesynbprare peanuzanuu
MIPOEKTA OXKUIAETCS 3HAYUTEIBHOE CHUYKEHHE KOH(IIMKTOB Cpeau COTPYIHUKOB,
YTO B CBOIO OYEpEb CHU3UT BPEMs MPOCTOEB U MOBBICUTH MPOU3BOIUTEIBHOCTD
Tpyaa Ha 5% pabodero nmepcoHana.

Kpome Toro, B pe3syiabrare BHEAPEHHUS MPEIIOKEHHBIX MEPONPUATUNA
OKUJIAETCSI CHUKEHUE TEKy4eCTH KaapoB Ha 5%.

Takum 006pa3oM, BIpydKa OpraHu3aiiuy yBenuuurcs Ha 6,87 % wim Ha 142,3
TBIC. pyO0., TPYA0EMKOCTb CHU3UTCS Ha 4,76%, a 3ppexTuBHOCTD 3apabOTHOM IIaTHI
yBennuuTcs Ha 5%. Vcxoas U3 MOMydeHHBIX Pe3yJbTaTOB U PACUETOB, COCTABHM
IPOTHO3HBIN OTYET O PUHAHCOBBIX pe3yibTaTax. [Ipu nmpoBeneHnn pacueToB yuTeM

npUpPOCT BeIpY4KU Ha 142,3 ThIC. py0., yBenuueHue cedbecrouMoctu Ha 12,39 Thic
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py0. B pesynbrare yBenuyeHuss (oHIa OmIaThl TpyAa, a TaKXKe YBEIUYCHHE

KOMMEpYECKUX pacxoioB Ha 50 ThiC. pyo.

YuCcThlii TUCKOHTUPOBAHHBIM JTOXOJ TMpoeKkTa cocTaBuT 74,36 ThIC. PYO.,
MHJIEKC AoxoaHoctu cocramiser 201,35, To ecTh Ha OIUH BIIOKEHHBIH pyOJb B
npoekt, kommanus mnomyuut 201,35 pyO. AOMONHUTENBHONW MPUOBUIM, CPOK
OKYIaeMOCTH IpOoeKTa MeHee Mecsua. [IpoeKT MOXXHO CYMTaTh IKOHOMHYECKH

BBII'OAHBIM.
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