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BBenenue

AKTyaJbHOCTH TeMbl wuHccaenoBanusa. B XXI Beke yenoBeuecTBo
BCTYNIWJIO B MPUHIMUIIMAILHO HOBYIO (a3y CBOEro pa3BUTUA - II0OaIU3aluu
COLMAIIBHO-D)KOHOMUYECKUX M COLUOKYJBTYPHBIX MPOLECCOB, COLMAIBHOU H
HSKOHOMHMYECKON MHTErpaluy, pacnpOCTPAHEHHs] HOBEHIIMX TEXHOJOTH. OIHUM
u3 HauOoJee SPKUX IPOSIBJICHUI 3TOM TEHJICHIINU ABJISIETCSA
WHTEpHAIIMOHAIN3AlUSI OM3HECAa M JOMUHHUPOBAHHE B HEM TPaHCHAIIMOHAIBHBIX
Kopriopanuid. VIMEeHHO ceilyac, B MEPUOJ] YCKOPEHHOTO pPa3BUTHS BBICOKHX
TEXHOJIOTHM, OBICTPOM M PE3KOW CMEHbl CHUTyallMd B JSKOHOMHUKE U
AKCIOHEHIIMAJILHOTO POCTa rI100aIbHBIX WH(POPMAIIMOHHBIX CUCTEM, CIIOCOOHOCTh
OpraHu3aliii BbDKMBATH B YCIOBUAX IMOCTOSIHHO OOOCTPSIONIEHCS KOHKYPEHIIMH
ompenenseTcss B NEPBYI0  odepeab Mpo(EecCHOHATBLHBIM  PYKOBOJCTBOM
YEJIOBEUECKUMU PECYPCAMU.

[ToaTOMy HE KaXeTCAd CHIIbHBIM IPEYBEIWYCHUEM, BCTPEUAIOLIEECS BCE
Yalle OJIHO U3 HA3BaHUUM COBPEMEHHOM 3MOXH KAK «BEKA MEHEIKEPOB», B KOTOPOM
OTpa)kaeTcsi HE NPOCTO TMOSABJICHHE U PA3BUTHE OCOOOW COIMAIBHOW TPYIIIBI
MEHEKEPOB M MEHEPKMEHTAa KAaK CHEHUAIM3UPOBAHHOTO BHJAA ACATEIBHOCTU H
MOBEJCHUSI BCE YBEIMWYMBAIONIETOCS YHCJIA JIIOJEH B PAa3IMUHBIX cdepax
KU3ZHENIEITEIIbHOCTH OOIIECTBA, HO PEaIbHOE U BCE YCWJIMBAIOIIEE WX BIUSHUC U
pOJIb.

ITepexon k pepIHOYHOHM SKOHOMHKE B Poccum, skoHOMHMueckas pedopma ¢
HEOOXOJIMMOCTBIO Pa3pylIaeT U 3aMEHSIET MPUBBIYHYIO MPEKHIOW COLMAIBHYIO
CTPYKTYPY, B TOM YMCJIE U Ha YPOBHE opraHuszanuil. Ha npoTsbkeHun mociaeaHux
IIATU-CEMHU JIET BOZHUKIIO PAHEE HE CYLIECTBOBABILIEE B HALLICH CTPAHE COLMAIIBHO-
CTPYKTYpHOE 0Opa3oBaHUE - MEHEKEPhI, KOTOPHIE €Ille COBCEM HEIaBHO ObLIU
JUIS OOJIBIIIMHCTBA POCCHUSH KAIMUTATUCTHYECKON SK30THKOM. VX 4wncio, kKak u
BIIUSIHUE B OOIIIECTBE, BCE BO3PACTALT, B CBS3H, C YEM PE3KO YCUIIUBACTCS MHTEPEC
K JICSITEIbHOCTH TOU IpyMIibl MPO(HECCUOHAIBHBIX YIIPABJICHIICB.

[TpoOnematrka BiacTH [ympaBieHHs]| W TMOJYMHEHHS HMCCIACIOBAIUCH YXKeE

pOJOHAYAIbBHUKAMH €BPOIEHCKON 001iecTBeHHOM MbIcau - CokpaTtom, [1natoHom,
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ApucToTeneM, aHaTUu3UPOBABIIMMU MPUPOY UYEIOBEUECKUX B3aHMMOOTHOIICHUM,
MOBEJAECHUE JIIOJIEN B 3TOM Iponecce. B HoBoe BpeMst BOIPOCHI YIIPABICHUS TAKOU
dbopmoii opranuzaiyu, Kak rocyJJapcTBO, 3aHUMAIHN 3HAYUTEIBHOE MECTO B TPYJax
H. Makuageiuu, I'. 'poums u ap.

HenocpenctBenHo npobiiemMaTrka pyKOBOJACTBA U YIPABIEHUS JIIOJAbMHU Ha
YPOBHE OpraHu3aluii Hayajia W3y4aTbCsl 3HAUYUTEIbHO M03XKE, B MIEPBOM MOJIOBUHE
XX cronetus B paborax ®.Y. Teinopa, 3. Meio, P. Crormqumna, K. JleBuHna.
OcCHOBHBIE JIOKTPUHBI ObUIM pa3pabOTaHbl B HOBEHIIMI MEepHOJ], & UMEHHO BO
BTOpOM nojioBuHe XX Beka. B3rmsapl vccienoBaTeneil Ha mpo0dieMbl yIpaBieHHUs
Pa3BUBAIUCH IO MEpPE Pa3BUTHUSI OOIIECTBEHHBIX OTHOIIICHHUI. COBEPIIICHCTBOBAHUS
TEXHOJIOTUM TIPOM3BOJICTBA W W3MEHEHUW B OW3HEce, CpPEACTBAaX CBSI3U U
oOpaboTtku unpopmanuu. [lapanneabHO ¢ U3MEHEHUSIMU B MPAKTUKE YNPABICHUS
MIPOUCXOIUII TIPOLIECC CMEHBI HAyUHBIX MPEJCTaBICHUN B JaHHOU 00J1acTh 3HAaHUH.
Pa3paboTkoit Hay4HBIX TEOPUH YIIPABIEHUS B 3alaHON COIMOJIOTHN 3aHUMAJIICh
Takue uccienosarenu, kak P. Jlakkeprt, /. Makl perop, P. beiik u /[>x. MoyToH,
®. Ougnep, K. Apmxupuc, I1. Xepcu u K. bnanmap, P. Xayc u T. Mutuendn,
B, Bpym u O. " otroH, Y. Penmun, JI. bemn, B. becunuc, P. TannenOaym u
B. IImuar, JIx. Ctuncon u T. Jxoncon, K. J@Buc, T. Kono, H. Tuuu u
M. [leanna, B. Oyum, II. pykep, M. Byakok, . ®pencuc, T. Ilutepe u
P. Yorepman, I'. Kynn u C. O'/loHHEN 1 MHOTHE ApYTHE.

B Hamieli ctpaHe Hay4yHbIE pa3paOOTKU B TEOPUU YIPABJICHUS BEJIHCH C
Havajla XX Beka. Yke B 20-e roabl JOCTHKEHUS BBIJAIOIINXCSI OTEYSCTBEHHBIX
TEOPETUKOB B JaHHOW 0OJacTW MNpuoOpead MHUPOBYKO HM3BECTHOCTh. Tak B
BosrnaBisieMblil A.K. T'acteBeiM [leHTpaneHbiii MHctutyT Tpyna mnpuesxanu
YUYUTBCA MEHEIKEphl u3-3a pyOexka. IIpu3HaHue BO MHOTHX CTpaHax MOJIYYUIIU
Tpyasl A.A. bormanoBa - OJHOTO W3 OCHOBOIOJOXHHKOB OOIIEH Teopuu
opranuzanuu. @.P. JlyHaeBckuii - AupekTop XapbKOBCKOro BceykpamHCKoro
WHCTUTYTa TpyJAa, 3aHUMAJICS BOINPOCAMHU KOJUICTUAIBHOCTH W €IMHOHAYaJus,
COBEPIIECHCTBOBAHUSI OPTaHU3ALMOHHON CTPYKTYPbI, TICUXOJOTMU aBTOPUTAPHOTO

PYKOBOJCTBAa M CTWJIEH YIPABJICHUSA. 3aT€EM B CHIIy H3BECTHBIX HCTOPUYECKHUX
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00CTOSITENHCTB TMOJOOHBIE HCCIEIOBAaHUS HA HECKOJIbKO JECSITHICTUN ObLIH
npekpaiienbl. JIume B koHile 60-x - Hayane 70-X roJ0B Ha BOJHE MOJIUTHYECKON
OTTENENM BHOBb MOSIBUJIMCH 3HAUMUTENbHBIE HUCCIEeNOBaHUS B cdepe Tpyna H
ynpasieHus. JlocToliHOe MeCTO cped HUX 3aHUMAET COLIMOJIOTMYECKUA aHaIu3
TPYJIOBOM JEATENBHOCTH M TPEXKJE BCEro yesnoBeueckoro dakropa. B meHtpe
BHUMaHMS  HCCIEIOBarejlell  Toro  Mepuoja  OKa3aluch  MpOOJIeMbl
YAOBJIETBOPEHHOCTH TPYAOM M TPYAOBOM MOTHUBAIIMM, MOBEICHHE JIUYHOCTH B
TPYJOBOM KOJUIEKTHBE U €€ [ICHHOCTHBIE OPUEHTAIUH.

IIpobGaema wucciaeq0oBaHUA COCTOUT B BBISIBICHUMA 3HAYCHUE CTUJIA
PYKOBOJICTBA B KaJpOBOM MEHEIKMEHTE M MOUCKE PEKOMEHJAIMI MO Pa3BUTHUIO
3¢ (HEKTUBHOTO CTUIISI pYKOBOJICTBA B KOPIIOPALIUH.

AKTYyaJIbHOCTh U MpobJieMa KBaTu(UKAIIMOHHONW paboTy 00yCIOBUIU BHIOOD
Tembl Hamero uccienoBanusi. «PASBUTHUE JDOOEKTUBHOI'O CTUJIA
PYKOBOJACTBA U EI'O 3HAYEHHUE B KAIPOBOM MEHEJIXMEHTE
KOPIIOPAIIUN».

Heas wuccaenoBaHusi: TeopeTHyeckoe O0OOCHOBaHME U pa3paboTka
peKoMeHAaIui Mo pa3BUTHIO 3(PGHEKTUBHOTO CTHIISI PYKOBOJICTBA B KOPIOPALUU
«OO0I11eCTBO C OTPAHMYECHHON OTBETCTBEHHOCTHIO «Asb(aKapany.

O0beKkT MHccieI0BaHUS: KAApOBBI MEHEIKMEHT B  KOpIOpaluu
«O01IECTBO C OrPAaHUYEHHON OTBETCTBEHHOCTBIO «AlbpaKapany.

IIpeamet ncciie0BaHUsA: CTUIIb PYKOBOJCTBA U €r0 3HAYEHUE B KaJIPOBOM
MEHEPKMEeHTe Kopropaiuu «OOIIeCTBO ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO
«AnbpaKapay.

3amaum ucciie[0BaHNS:

1. BrisIBUTE 3Hau€HUE CTWIS PYKOBOJICTBA B KaJpOBOM MEHEIKMEHTE
KOpIIOpaIuu.

2. PazpaboTtath pexomeHAaMu 1O pPa3BUTUIO A(H(HEKTUBHOTO CTUIIS
pyKoBoJicTBa B Kopriopanuu «OOIIecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

«AnbhaKapany.



3. Onpenenuthb COLIMAJIBHO-3)KOHOMHYECKYIO 3¢ (HEeKTUBHOCTh
pEeKOMEHIAUi MO0 Pa3BUTHIO APPEKTUBHOTO CTUJISI PYKOBOJCTBA B KOPIOpALUU
«OO0111eCTBO C OrPAaHUYECHHON OTBETCTBEHHOCTHIO «Asb(paKapany.

TeopeTuko-MeTOA010rHYECKAA " IMIIUPHUIECKAS OCHOBa
ucciaenopanus. [IpennpuHATBHIA aHaIU3 YIPABICHUS [EPCOHAJIOM W CTHIIEH
PYKOBOJCTBA B OpraHM3allMd  OCYIIECTBISIETCA HA OCHOBE  KOHUEIIIMIA
A, KubGanoma, A ®aiionsa. DMmupuyeckyro 0a3y HCCIEIOBAHUS COCTABIIIN
pe3yJbTaThl MOMCKOBOIO HKCHEPTHOTO OIpoca MEHEIKEPOB CPEOHErO 3BEHA
[pyxoBoguTeneit 7 moapasaeneHmii] koproparmu «OOIMIECTBO ¢ OTpaHUYCHHOM
OTBETCTBEHHOCTBIO «Aub(paKapany.

IIpakTnyeckasi 3HAYMMOCTb  HCCJIEAOBAHMS. Pesynbratel U
NPaKTUYECKUE PEKOMEHJAluu, MpEeACTaBIeHHbIE B padore, MOryT OBITh
UCIIOJIB30BAaHbl B JEATEIBHOCTH OPraHOB YIPABJICHUS, Ul YIPaBICHYECKOTO
IIEPCOHAJIA, JIEYb B OCHOBY CEMUHAPCKUX 3aHATUH U PA3IMYHOrO PoJa AUCKYCCUI
u oOcyxnenuil. Peanuzamus pekoMmeHAalui, CcOOJIIOAECHUE HEOOXOIUMBIX
napamMeTpoB U TMOJOKEHUW 110 BHIOOPY TMPaBWIBHONW TAKTUKU TOBEACHUS
PYKOBOJIUTENEH OTKPHIBAET BO3MOXKHOCTH PEIIATh KaYECTBEHHO HOBBIE 33Ja4d B
o0nacTu 3GHEeKTUBHOTO OPraHU3AIMOHHOTO Pa3BUTHSI.

Pa3paboTanHble peKOMEHalUU:

Pexomenpanus 1. YcTraHoBJIeHHE SICHBIX, YETKHUX IleJieil AeATeJbHOCTH
OpraHu3alnuu, JjJdOBeJleHHe JIAaHHBIX mejded 10 corpyaHuxkoB Q0O
«AabpaKapay.

Pexomenganusi 2. HeoO0xonumMo BBecTH cucTeMy OO0y4YeHUst o
NOBBINICHUS] KBAJU(UKANUN PyKoOBoAuTeJ H  corpyaHuxkoB 00O
«AabpaKapay.

Pexomennanus 3. JleierupoBanue moJTHOMOYMHA.

Pexomenpanus 4. CoBepuieHCTBOBAHHE MOTHBALIMHU TPY/Aa MEHeIKepPOB
Ha 000 «AasdaKapay.

MeToabl  MCCIEIOBAHMSI:  AaHAIU3  JIMTEPATYpHBIX  MCTOYHHUKOB,

HaO0JII0/ICHKE, OTPOC.



baza wuccaenoBanusi: kopropanus «OOIIECTBO €  OrpaHUYEHHOU
OTBETCTBEHHOCTHIO «Asb(paKapany.
FOpuanyeckuii agpec opranu3anum:

Anpec: Marunurtoropck, YensOuHnckas o6iacth, Poccus
Tenedon: +7 [351] 939-31-00, Tenedon/daxc

Skype: evgen292

PexBU3UTSI: e-mail: alfacara@mail.ru

Caiir: http://www.alfacara.ru

CTpykTypa ucciaeq0oBaHMs: Hallla padoTa COCTOUT U3 BBEACHUS, ABYX IJ1aB,

3aKIIIOUYCHUA, I'TIOCCapuA, CIIMCKaA HCHOHBSYGMOﬁ JIUTCPATYPbI, IIPUITOKCHUA.
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I'maBa 1. Teopernyeckme acmekTbl NpodjeMbl pa3BuTusi 3QGeKTHBHOIO
CTHJISI PYKOBO/JICTBA M €r0 3Ha4YeHHe B KAJPOBOM MEHeKMEeHTe KOPIOpauuu
1.1. CocTosinue mpo0JieMbl peajM3alldd  KaJpPOBOr0 MeHEI:KMEHTa B
KOPIOpalnuM B CyLIeCTBYIOLIEH JUTepaType

B nwureparype MOXHO BCTPETUTh MPUMEPHI PA3IUYHOTO TOJKOBAHUS
MOHATHUSL «KAAPOBBbIN MeHeI:KMeHT». OJHU aBTOPHI B ONPENICICHUU ONEPUPYIOT
LEIbI0 U METOJAMH, C MOMOIIBIO KOTOPBIX MOXHO 3TOH LENH JOCTUTHYTH, T.€.
aKIIEHTUPYIOT BHUMAaHUE YMTATENsi HAa OPraHU3alMOHHOW CTOPOHE YIpaBJICHUSI.
Jlpyrue B onpeneneHuu AENaT YIOp Ha COAEPKATEIbHYIO0 YacTh, OTPAXKAIOLLYIO
(YHKIIMOHATBHYIO CTOPOHY yrpasieHus [11].

TUOUYHBIM NPUMEPOM NEPBOrO IOAXOAA MOXKET CIYKHUTh OIPEICIICHHE,
nmanHoe B. II. Tanenko: «KaapoBbld MeHEIXKMEHT - OTO KOMIUIEKC
B3aMMOCBSI3aHHBIX ~ DKOHOMMYECKMX,  OPraHU3AlMOHHBIX W  COLMAJIBHO-
IICUXOJIOTMYECKUX METOJIOB, 0OOecrneunBaommx 3PQPEKTUBHOCTb TPYAOBOM
JEATEIbHOCTH M KOHKYPEHTOCIIOCOOHOCTh MNpeanpusaTuii». [pyroil mnoaxon
OTPaXXEH B OINPEACIICHUN YIIPABJIECHUS IIEPCOHAIIOM, IIPUHSATOM B HEMELIKOW IIIKOJIE
MeHeKMeHTa: «KaapoBblii MEHEIKMEHT [MEHEIKMEHT MepCOHala, 3KOHOMHKA
nepcoHana] - o00JacTh JMEATETBHOCTH, BAXKHEHIIMMHU DJIEMCHTAMH KOTOPOM
SBIIIIOTCA ONpEJIETIeHHe MOTPEOHOCTH B IEpCOHaje, MPUBJICUEHUE IepcoHaIa
[BepOoBka m oTOOp mepconanal, 3amelicTBoBaHHME B pPabOTE, BHICBOOOXKICHHE,
pa3BUTHE, KOHTPOJUIUHT IIEPCOHANA, a TaKXkKe CTPYKTypUPOBaHUE pabOT, MOJUTHKA
BO3ZHATPaXXJICHUU M COLMAIBHBIX YCIIYT, MOJUTHUKA YYaCTHUs B yCIieXe, yIpaBiIeHUe
3aTpaTaMM Ha TIEPCOHANT U PYKOBOJICTBO COTpyAHHKamMu» [1].

Takum oOpa3om, TIJIaBHOE, YTO COCTaBISIET CYIIHOCTh KaJApOBOIO
MEHeIKMEHTa OPraHM3alMHu, - 3TO CUCTEMHOE, IJIAaHOMEPHO OPraHU30BAaHHOE
BO3JICCTBHE C MOMOILIBIO B3aUMOCBA3aHHBIX OPraHU3aLMOHHO-3KOHOMUYECKHUX U
COLIMAJIBHBIX MEp Ha MPOLECC Pa3BUTHUS, PACIPENCIICHUS, IepepacupeneacHus
paboueil cuiabl HAa YpPOBHE MNPEANPHUATHS, HA CO3JAaHUE YCJIOBUH Jid
UCIIOJIb30BAHUSl TPYAOBBIX KadecTB paboTHUKA [pabodel cuibl] B IEJsIX

oOecrnieueHust 3p(HEeKTUBHOTO (GYHKIMOHUPOBAHUS MPEIIPUSITHS U BCECTOPOHHETO
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pa3BUTUSl 3aHATHIX Ha HeM paboTHukoB. HecMoTps Ha MHOroobpasue
ONPENENICHUIN YIPABICHUS MIEPCOHAIIOM, MAJIO YEM OTIMYAKOUIUXCS APYT OT JIpyra
[0 CBOEH CYIIHOCTH, UMEIOTCA U TAaKUE€, KOTOPBIE CBUIIETENBbCTBYIOT, UTO JAaHHOE
NOHATHE HE TMOJYYMJIO YETKOro TOJKOBaHWA. Hampumep, oTmedaercs, 4TO
YIPABICHUE NEPCOHAIIOM CBA3aHO C M3YYEHHUEM YEJIOBEYECKHX PECYpPCOB B
yIOpaBICHUM, T.€. Kacaercs HEMOCPEACTBEHHO  KaJpOBOTO  IOTEHIHUala
YIOPABJICHMS, KOIZAa CcaM IEPCOHAJ YIpPaBJICHUS PAacCMaTpPUBAETCA KaK HEKUU
OOBEKT yIpaBiieHYeCKUX pemieHud. C Takol MOJMEHOM OOBEKTOB YIIPaBICHHUS
[mepconan mpennpusTHs Ha TEPCOHAN YHPABICHHS TPEANPHSATHEM| BPSI JIH
MOJKHO coryiacuThcs [34].

Cy0bekTaMu U 00bEKTAMH KaJPOBOr0 MEHEIKMEHTA SIBJISIOTCH TaKHe
BHAbl OpPraHu3alMii Kak Kopmopauuu. B poccuilckoM 3aKOHOJATENbCTBE
HNOHSTHE «KOPIIOpALMsA» KaK THUII OpraHU3allid BIPSAMYIO HE YHOTpeOissercs,
IIOCKOJIBKY B OCHOBHBIX 3aKOHOJIATEJIbHBIX JOKYMEHTax (UIYpUPYIOT MOHATHUS
«OpraHHu3alUs», IPEIINPUATHEY, «YUPEKICHUEY, «AKIUOHEpHOE 00IIecTBO». B
OTEYECTBEHHOM  JIUTEpaType, MOCBALIEHHOW mpobjieMaM  KOPIOPAaTUBHOTO
VIOPABJIECHMS, TMOJ KOpPHOpAalHMEed MOHUMAIOTCS JUOO0 JOOble aKIHUOHEPHbBIE
obmiecTBa, 1100 nr00asg opraHu3alus, OTBEUarollas MpU3HaKaM KOPIOPATUBHOMN
UIEHTUYHOCTU. B mocnenHeMm ciy4yae NPUBOIAUTCS Pa3IMYHBIA NEPEYEHb TaKHUX
npu3HakoB. B 0000lIEHHOM BHAE MOXKHO [laTh CIEAYIOUIEE ONpeeTIeHUE
KOPIOpaLHH.

Kopnopanus - 3TO npeanpUuHUAMATEIbCKAS OpraHuszanus,
[fopuauyeckoe MO, B TOM 4YKcjie AKIHOHEPHOE OOIIECTBO M JPyrue BHIbI
XO035IiiCTBEHHBIX 00IIECTR].

CymectBo J000M  AEATENBHOCTH MOXKET OBITh  0XapaKTepU30BAHO
KOHKPETHBIM [E€PEUYHEM COCTABIIOIIMX €€ padoT WM €€ COCTaBHBIMHU
AJIIEMEHTaMHU.

ConeprkaHue 3a/1a4 KaJJpOBOT0 MEHEI)KMEHTA COCTABJISIOT:

- OIpeleleHHe MOTPEOHOCTH B KaJgpax C YYETOM CTPAaTEerHH pPa3BUTHS

NpeanpusaTrs, 00bemMa MPOU3BOACTBA TPOIYKIUHU, YCIYT;
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- (hopMHpOBaHKME YHCIECHHOTO W KAaYeCTBEHHOT'O COCTaBa KaJpoB [cHcTeMa
KOMIUICKTOBAHHUS, PACCTaHOBKA];

- KaJIpoBas IMOJINTUKA [B3aMMOCBSI3b C BHEIIHMM M BHYTPEHHUM DPBIHKOM
TPy, BBICBOOOXKICHHE, TIEpepactpe/IelICHIE U TIePENOArOTOBKA KaapOB];

- cuctema o01el 1 mpodeCCUOHATBLHON TTOITOTOBKU KaIpOB;

- afganTanus pabOTHUKOB HA MPEANPHUATHH,

- oIUIaTa U CTUMYJIMPOBAHHE TPyZa, CUCTEMa MAaTEPUATHLHOM M MOPAJLHOM
3aWHTEPECOBAHHOCTH;

- OIlCHKa JCSITCIBPHOCTH W aTTeCTalus KaJpoB, OPHCHTAIMSI €€ Ha
MOOIIPEHUE W TIPOJBIKCHUE PAOOTHHKOB IO PE3ysbTaTaM TpyAa U IIEHHOCTH
paboTHUKA AJIS IPEITPHSITHS,

- CHUCTEMa pa3BHUTHS KaJapoB [IIOJrOTOBKA M IMEPEIOATrOTOBKA, MOBBIMICHUEC
rHOKOCTH B MCIIOJIB30BAaHUM HA MPOU3BOJACTBE, oOecnedeHne npodeccuoHanbHO-
KBTI (PUKAIIMOHHOTO pOCTa Yepe3 MIaHMPOBaHUE pabodeli [TpymoBoii] Kapbephl;

- MEXJIMYHOCTHBIC OTHOIICHUS MEXKIy PaOOTHUKAMH, MEXIY paOOTHUKAMH,
aJIMUHUCTpAIMEH U 00IIECTBEHHBIMU OPTaHU3aIUSIMU;

- JICSITEIIBHOCTh MHOTO(QYHKIIMOHATBHOW KaapOBOW CIYy)KOBI Kak OpraHa,
OTBETCTBEHHOTO 3a OOECTeUeHHE MPEANpUsITHS padodei CUIION M 3a HAJSKHYIO
COIMAJIbHYIO 3alUTy paboTHHKa [16].

Lenu u 3ama4un KapOBOTO MEHEIKMEHTA

[enssMu KaApOBOTO MEHEHKMEHTA MPEANPUITHS [OpraHU3aliu ]| SIBJISIOTCS:

- TIOBBIIEHHWE KOHKYPEHTOCIIOCOOHOCTH TIPSANPUATAS B PHIHOYHBIX
YCIIOBHSIX;

- ToBbIIeHHE S(PPEKTUBHOCTH TPOU3BOJACTBA U TPYyJa, B UACTHOCTHU
JTOCTIKCHUE MaKCUMaJIbHOUW MPUOBLIH;

- obecrnieyeHne BBICOKOUW conuanbHOM 3(h(HEKTUBHOCTH (HYHKIIMOHUPOBAHUS
KOJUICKTHBA.

VYcmenrHoe BBITIOJIHEGHHE ITOCTABJICHHBIX IEJICH TpeOyeT pemieHus TaKux

3aJa4d, Kak:
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- obecnieueHne NOTPEOHOCTH MPEANPUATHS B paboueil cuiie B HeOOXOANMBIX
o0Bbemax u TpedyeMoil KBanupuKaImy,

- JIOCTHXXKEHHE OOOCHOBAHHOTO COOTHOILIEHUS MEXIy OpraHU3allMOHHO-
TEXHUYECKOM CTPYKTYpOM NPOU3BOJACTBEHHOIO NOTEHUMANA U CTPYKTYypOu
TPYAOBOTO MOTEHIIMANIA,;

- monHoe M A(PQPEKTUBHOE HCIHOJIb30BAHME IMOTEHIMANa pabOTHUKA W
MPOU3BOJICTBEHHOTO KOJJIEKTHBA B LIEJIOM;

- obecrieyeHne ycaoBUN Ui BHICOKOIIPOM3BOIUTENILHOTO TPYZa, BHICOKOTO
YPOBHS ~€r0  OpraHM30BaHHOCTH, MOTHUBHUPOBAHHOCTH, CaMOJMCIMILINHEI,
BBIpa0OTKa y paOOTHHKA MPUBBIYKU K B3aUMOJICHCTBUIO U COTPYAHHYECTBY;

- 3aKperuieHue pabOTHHKA HAa MPEANPHUITAH, POPMHUPOBAHUE CTAOMIBLHOTO
KOJUIEKTHBA KaK YCJIOBHE OKYHNaeMOCTH CPEICTB, 3aTPauyMBaEeMbIX Ha pabouyro
cuiy [puBIeUCHUE, pa3BUTHE TIEPCOHANA];

- olecrieyeHne peaau3aluy SKEJIaHWi, NOTPEeOHOCTE! U HMHTEpPECcOB
paOOTHUKOB B OTHOIICHUH COJCpXKAHUS TPyAa, YCIOBUN Tpyaa, BUAA 3aHATOCTH,
BO3MOXKHOCTH  IPO(ECCHOHATbHO-KBATU(PUKATUOHHOTO U JIOJDKHOCTHOI'O
NPOJBIKEHHUS U T.I1.;

- COTJIaCOBaHME MPOM3BOJICTBEHHON U COLMANIBHBIX 3a/1a4 [OaaHCHpOBaHHE
UHTEPECOB MPEINpUSITHS U HMHTEPECOB pPaOOTHHUKOB, SKOHOMHMYECKOH U
COIUATbHOU YPPEKTUBHOCTH;

- TOBbIIIEHHE J(PPEKTUBHOCTH YNPABICHUS MEPCOHAIOM, JTOCTHKEHHUE
1eJIeH yIpaBICHUS MPU COKPAIICHHH U3JIepP)KeK Ha padouyio cury [56].

D¢ hHeKTUBHOCTh KaJIPOBOr0 MEHEIHKMEHTa, HauboJiee MoJHas peaau3alus
MIOCTaBJICHHBIX II€JIe BO MHOTOM 3aBUCST OT BBIOOpa BAPHUAHTOB TOCTPOCHUS
caMOl CHCTEMBI YIPaBJICHUS MEPCOHAIOM MPEANPUATHS, MO3HAHUS MEXaHH3Ma
ero pyHKIIMOHUPOBaHUS, BEIOOpa HanboJIee ONTUMAIBHBIX TEXHOJIOTUH 1 METOJIOB
pabOoTHI C JIFOIBMH.

Peanmzamus meneil m 3amad KagpoBOTO MEHEIKMEHTA OCYIIECTBIIACTCS
yepe3 KaJapoByl0 MONUTHKY. KanpoBas monuThka — TJIaBHOE HAINpaBlICHUE B

pabote ¢ Kkaapamu, Ha0Op OCHOBOMOJIATAIOIIMX MPHUHIIUIIOB, KOTOPHIC
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peanu3yroTCs KaapoBOW CIIyKOOW Tpennpusitis. B 3TOM OTHOIICHUH KaapoBas
MOJINTUKA TIPEJICTABIISICT COOON CTpaTErMYeCcKyl0 JIMHUIO TIOBEACHHS B paboTe ¢
nepconanoMm. KanpoBasi monuthka — 3TO IeJ€HANpPABICHHAS ACSATENbHOCTD I10
CO3/IaHUIO TPYJIOBOTO KOJIJIEKTUBA, KOTOPBIA HAMITYYIINM 00pa3oM CIIOCOOCTBOBAT
OBbI COBMEIIICHUIO IIEJICH U TIPUOPUTETOB MPEIMPUITHS U ero paboTHUKOB [17].

['maBHBIM OOBEKTOM KaJpOBOW TOJUTUKU MPEANPUSATUS SABISETCS —
nepcoHan [kanpei]. [lepcoHanoM npeanpusITHS HA3bIBACTCS OCHOBHOM [IITaTHBINH|
coctaB ero paboTHukoB. Kaapel — »3To rmaBHBIM U pemaromui  (hakTop
IIPOM3BOJICTBA, IEpBas MPOM3BOAMUTENBbHAs cuia odmectBa. OHM CO3HAIOT U
MIPUBOJISIT B JBIKEHUE CPENICTBA MTPOU3BOACTBA, IIOCTOSTHHO WX COBEPIICHCTBYIOT.
Ot xBanmudukanuu pabOTHUKOB, WX MPOGECCHOHATBHONW IMOATOTOBKHU, JEIOBBIX
KaueCTB B 3HAYUTEILHON Mepe 3aBUCUT d(H(PEKTUBHOCTH TPOU3BOJICTBA.

IleneBas 3amaya KaJpoOBOM MOJUTUKH MOXKET OBITH peIlieHA MO-Pa3HOMY, U
BBIOOP JIbTEPHATUBHBIX BAPUAHTOB JJOCTATOYHO IIUPOK:

- YBOJILHATH PAOOTHUKOB WJIA COXPAHSTH; €CIIU COXPAHSATH, TO KAaKUM ITyTeM
JydIe:

a] mepeBOIMTH Ha COKpaIlleHHbIC (POPMBI 3aHATOCTH;

0] ucmoyb30BaTh Ha HECBOMCTBEHHBIX pabOTaX, Ha APYTUX 00bEKTaX;

B] HAaNPaBIAThH HA JTUTEIBHYIO TIEPEIOATOTOBKY H T.II.

- MOATOTaBIWBAaTh PAOOTHUKOB CaMUM WM HMCKaTh TEX, KTO YXE HUMeEeT
HEOOXOIMMYIO TIOJAITOTOBKY;

- HabupaTh CO CTOPOHBI WM TIEPEYYMBATh PAOOTHUKOB, TMOJJICKAIINX
BBICBOOOKIICHUIO C TIPEATPUSATHS,

- HabupaTh JOMOJHUTEIHLHO paboOYuxX uIU OOOUTHCH HMEIOIIEICs
YHCIIEHHOCTBIO TP YCIOBHH 0OJiee paIlMOHATFHOTO €€ UCTIONB30BaHuUs | T.11.

[Ipu BeIOOpE KaAPOBOI MOJUTHUKUA YUUTHIBAIOTCS (PAaKTOPHI, CBOMCTBEHHBIC
BHEIIHEW W BHYTPECHHEH CpeJie MPEANPUATHS], TAKUE KaK:

- TpeOOBaHMS TIPOU3BOJICTBA, CTPATETHSI Pa3BUTHS MIPEATPUSITHS,

- (uHAHCOBBIE  BO3MOXKHOCTH  TPEANPHUATHS, ONpPEHETseMbIi UM

JIONYCTUMBIN YPOBEHb U3JIEPKEK Ha YIPABJICHUE TIEPCOHATIOM;
12



-  KOJMYECTBCHHBIE M KAYECTBCHHBIC XaAPAKTEPUCTUKH HMEIOIIETOCS
MIePCOHAJIA U HAIPABJICHHOCTh WX U3MEHEHHUSI B IIEPCIICKTUBE U JIP.;

- CUTyalusi Ha pBIHKE TpyJda [KOJUYECTBECHHBIE M KAYCCTBCHHBIC
XapaKTEPUCTUKN TPEUIOKEHUS Tpyaa Mo TpodeccusiM MPEeAnpUSTHSI, YCIOBHUS
IPEII0KCHHS];

- cripoc Ha pabodyl0 CHIy CO CTOPOHBI KOHKYPEHTOB, CKJIQJIBIBAOIITHIICS
YPOBEHb 3apab0THOM IIJIATHI,

- BJIMATEIBHOCTH MPO(COI030B, JKECTKOCTh B OTCTAaMBAHUM HWHTEPECOB
pPabOTHUKOB;

- TpeOOBaHUS TPYIOBOTO 3aKOHOAATEIIbCTBA, MPUHATAS KYJbTypa pabOTHI C
HACMHBIM ITepCcOHANIOM U Jip. [24].

OO6mume TpeOOBaHMS K KaJIpOBOW IOJUTUKE B COBPEMEHHBIX YCIOBHSIX
CBOJISITCS K CJIEIYIOLIEMY:

KanpoBast monutrka J107KHA OBITh TECHO YBSI3aHA CO CTpAaTEeTUEd pPa3BUTUA
npeanpuaTus. B 3TOM OTHOIIEHWH OHA TIPENCTaBIICT COOOW KaJpoBOE
oOecrieueHune peam3aiy 3TON CTpaTeTuu.

KaapoBas nmonuthka MOKHO OBITH JOCTATOYHO THOKOM. DTO 3HAYMUT, UTO
OHAa JOJKHA OBITh, C OJHOW CTOPOHBI, CTAOMIBHOM, TOCKOJIBKY HMEHHO CO
CTaOMJIBHOCTBIO CBSI3aHBI OMNpPE/CNICHHbIE OXUIaHUS PaOOTHHKA, C JIPYro —
JTUHAMAYHOM, T.€. KOPPEKTUPOBATHCS B COOTBETCTBHH C WM3MEHEHHUEM TaKTHUKU
MPEANPUATHS, TPOU3BOJACTBEHHON M 3KOHOMHUYECKOW cutyanuu. CTaOUIbHBIMU
JOJDKHBI OBITh T€ €€ CTOPOHBI, KOTOPBIC OPUEHTHPOBAHHBI HA y4ET HHTEPECOB
MIepPCOHAJIa ¥ UMEIOT OTHOIIIEHNE K OPTaHU3AIMOHHON KYJIbTYpe MPEATPUSITHS.

[TockonbKy opMHupoBaHUE KBATHU(PUIIMPOBAHHONW paboyeli CHIIBI CBA3aHO C
OTIPEJICIICHHBIMA M3JICP)KKaAMU ISl TIPSANPHUATHS, KaapoBas TOJUTHKA IOJDKHA
OBITh SKOHOMUYECKHA 0OOCHOBAHHOM, T.€. HICXOAUTh U3 €T0 peaabHbIX (PHHAHCOBBIX
BO3MOXKHOCTE#H [11].

KanpoBas moymThka IOJDKHA 00ECIICUNTh WHIWBUIYABHBIA TOIXONI K

CBOMM pabOTHUKAM.
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Takum oOpazoM, KajgpoBas MOJIMTUKA HAMPaBIIeHa Ha (POPMUPOBAHUE TaKOU
CUCTEMBI PabOTHI C KaJpaMu, KOTOpask OPHUEHTHPOBAJIACh Obl HA TOJyYCHHE HE
TOJIbKO 9KOHOMHUYECKOT0, HO U COIMAIbHOTO 3 deKTa Mpu YCIOBUU COOIIOCHUS
JEHCTBYIOLIETO 3aKOHOIaTEIbCTBA.

B peanm3zannn kaapoBOU MOJUTUKY BO3MOXKHBI AJIbTEPHATUBBI. OHA MOXKET
OBITh OBICTPOH, PEIIUTEIHLHON [B Y€M-TO Ha MEPBBIX MOPaX, BOZMOKHO, U HE OYCHb
T'YMaHHOM 110 OTHOIIICHUIO K paOOTHHUKAM], OCHOBAaHHOM Ha (pOpMaIbHOM TOIXO/E,
MPUOPUTETE MPOU3BOJICTBEHHBIX HMHTEPECOB, JIMOO, HA0OOPOT, OCHOBAaHHOW Ha
y4eTe TOro, Kak €€ pealM3alusi CKaXETCS Ha TPYJIOBOM KOJUIEKTHBE, K KaKUM
COILMAIBHBIM U3JICPIKKAM JUISl HErO 3TO MOXKET IpuBecTH [67].

ConeprxaHue KaJpoBOil OJUTUKHU HE OTPAaHUYMBACTCS HAaltMOM Ha padoTy, a
KacaeTcs MPUHLIMMUAIBHBIX MO3UIUNA MPEANPUSATAS B OTHOUIEHUU IMOJTOTOBKH,
Pa3BUTHS TIEpCOHANa, 00ecredeHUs B3auMOIeHCTBHS paOOTHUKA U OpraHU3allUU.
1.2. CTuiap pyKOBOACTBA H €ro 3HAYeHHME B KaJAPOBOM MEHEIKMEHTe
KOpHopauuu

CIlloBO k€ «CTHJB» - TPEUYECKOr0 MPOUCXOXKJICHHS. llepBoHAYanbHO OHO
O3HAYaJIO CTEPKEHb JIJIs1 MUCAHUsI Ha BOCKOBOM JIOCKE, a MO3/1HEe YIOTpeOsI0Ch B
3HAYEHUU «moyepk». CraeaoBaTeabHO, CTWJIb PYKOBOACTBA - 3TO CBOEro pojia
«MOYEPK» BIMSHUS MEHEKEpa Ha JIFOJICH.

CTniab pPyKoOBOACTBAa - OTHOCUTENIBHO YCTOMYMBAs CHUCTEMa CIIOCOOOB,
METO/IOB U (DOPM MPAKTUUECKOM IEATETLHOCTH MEHEKEpa.

CTwib pyKoOBOJACTBA - TO MPHUBBIYHAS MaHEpa MOBEJACHUS PYKOBOIAUTEIS
M0 OTHONIIEHUIO K MOJYMHEHHBIM, UTOOBI OKa3aTh HA HUX BJIMSHUE U MOOYAUTH UX
K JOCTIDKEHHIO 11eJIei opranu3anuu [44].

[Ton crTujaem ynpaBjeHusi TOHUMAIOT MaHEPy M CHOCOO TOBEACHUS
MEHEeI’)Kepa B MPOILIECCE MOATOTOBKU U PEATU3AIMU YIPABICHYECKUX PEUICHU.

CymectByer JBa MOAXO0JAa K  M3YYEHUIO CTHIIEM  PYKOBOJICTBA:
TPAIUIIMOHHBIA U COBpeMeHHbIM. K TpaauliMOHHOMY MOJXOMy OTHOCSTCS Tak
Ha3bIBAEMbIE «OJTHOMEPHBIC» CTUJIN YIPABICHUS.

Mopaean JleBuna
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H3yuenue cmunsa pykogoocmea u camo B03HUKHOBEHUE 51020 NOHAMUSL
ces3aHbl ¢ UMeHeM u3BecTHoro ncuxonora K. Jlesuna. B 30-e roael BmecTe co
CBOMMH COTPYJHHKAaMH OH IMPOBEJ HKCIEPUMEHTHI, U ONPEAEIN TPU CTABIIUX
KJIACCUYECKHUMM  CTWJIM  PYKOBOJCTBA:  aBTOPUTApPHBIM, JEMOKPATHYECKUU,
HelTpanbHbl  [aHapxuueckuii].  Ilo3gHee  MpeANPUHUMAIINCH  MOMBITKH
TEPMUHOJIOTHYECKUX M3MEHEHUW, W TE€ K€ CcaMble CTUIM PYKOBOJACTBA
0003HAUYaAIOTCSI KaK JUPCKTHBHBIM, KOJJICTHAIBHBIA W  TOMYCTHTEIbCKUI
[muGepanbhbrii] [56].

PaccMoTpyM OCHOBHBIE CTHJIM PYKOBOJICTBA, KOTOPBIC BBIJEIUI B CBOUX
nccienoBanugx K. Jlesun.

ABTOKpPAaTHYECKMii CTHJIb PYKOBOJICTBA [B pa3IMYHBIX HCTOUHHUKAX MOXKHO
BCTPETUTHh  pa3JIMUHbIE €ro  Ha3BaHMS:  ABTOPUTAPHBINA,  JIUPEKTUBHBIN,
aIMUHUCTPATUBHBIM]|  OTJIMYAeTCA  YPEe3MEpPHOM  IEHTpajM3aluedl  BIACTH,
CaMOBJIACTHBIM ~ PEIIEHUEM BCEX BOIPOCOB, KAaCAIOUIUXCS  ACSATEIbHOCTU
OpraHu3alliyd, OrpPaHUYEHUEM KOHTAKTOB C MOJYMHEHHBbIMH. CyIIeCTBYIOT
Pa3HOBUIHOCTH aBTOKPATHYECKOTO CTHJISL: «QKCILTyaTaTOPCKUI» u
«OJaroXxenaTesIbHbIN.

«IKCIIIYATATOPCKUID aBTOKPATHYECKUW CTWIb CBOJUTCA K TOMY, 4YTO
PYKOBOJUTEND, HE IOBEPSS MOAYMHEHHBIM U HE CIIpAIllBasi UX MHEHHS U COBETOB,
€UHOJIMYHO PEIIAeT BCE BOMPOCHI, U OepeT Ha ceOsi OTBETCTBEHHOCTh 3a BCE,
JlaBasi UCIHOJIHUTENSIM TOJIbKO YKa3aHHWs, YTO, KaK U KOrJa JejiaTb, B KaueCTBE
OCHOBHOU (hOPMBI CTUMYJIMPOBAHUS UCIIOIB3YET HaKa3aHUE.

CoTpyIHUKH OTHOCSTCS K TMpUKa3aM PYKOBOJUTENS O€3paszivuyHO WU
HEraTUBHO, PAAYIOTCS JI000M ero ommoOKe, HaXOAT B HEM MOATBEPXKICHUE CBOEH
MpaBoThl. B 11e10M B pe3ysibTaTe 3TOr0 B OpPraHU3alMU WM TOAPa3ICIICHUU
dbopmupyeTcss HEONMArONMPUSITHBIA  MOPAIBHO-TICUXOJIOTMUECKUM  KJIUMaT, |
cosmaeTcs atMocdepa A1 pa3BUTHS IPOM3BOICTBEHHBIX KOH(IUKTOB [8].

[Tpu Oonee MSTKOM «OnaroxenarebHON Pa3HOBUIHOCTH
aBTOKPATHYECKOTO  CTWJIA  PYKOBOJHUTENIb  OTHOCUTCA K  MOAYMHEHHBIM

CHUCXOJMUTENBHO, HWHTEPECYETCS MpPU MPUHIATUU PEUIEHUH KX MHEHUEM, HO,
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HECMOTpPSI Ha €ro OOOCHOBaHHOCTh, MOXET TMOCTYIHTh MO-CBoeMy. Ecmu 3TO
JIEJIaeTCS. J€MOHCTPATUBHO, IICHUXOJOTMYECKUM KIMMAT yXyamaercs. [laHHbI
CTHJIb PYKOBOJCTBA MIPEIOCTABIISIECT MO TYMHEHHBIM ONIPEJECTICHHYIO
CaMOCTOSITEJIbHOCTh, IyCTh JAX€ B OTPAHUYECHHBIX Ipeaenax. MoTHBHpOBaHUE
CTpPaxoM 3/IECh MPUCYTCTBYET, HO OHO MUHUMAJILHO.

Opranuzanuu, B KOTOpBIX MpeoOnamgacT JlemMokparuyeckuii CTHJIb
PYKOBOJICTBa [€ro elle Ha3bIBAIOT KOJUICTHAIbHBIM|, XapaKTepHU3YyIOTCS BBICOKOM
CTEIICHBIO JACHCHTPAIN3AIMN TTOJTHOMOYNN, aKTUBHBIM YYaCTHUEM COTPYJAHHUKOB B
npuHsaTuu  pemeHuil. Co3maercss atMocdepa, TpPH KOTOPOW  BBITIOJIHCHUE
CITY>KE€OHBIX 00SI3aHHOCTEH CTaHOBUTCS JI€JIOM IMPHUBJICKATEIbHBIM, a JOCTHKCHUE
IIPH 5TOM YyCIIeXa CIIy’KHT Bo3HarpaxkaenueM [49].

Ha mnpaktrke BBIIENISIOT JBE PAa3HOBUIAHOCTH JAEMOKPATUYECKOTO CTHIIS:
«KOHCYJIbTaTUBHYIO» u «ITAPTUCUIIATUBHYIOY. [Ipu HCIO0Jb30BaHUU
«KOHCYJIBTATUBHOT0» CTWJISI  PYKOBOJMTEIIb JIOBEPSCT  TMOJAYUHECHHBIM,
KOHCYJIbTUPYETCS C HUMH, CTPEMHUTBHCS HCHOJIb30BaTh BCE JIYUIIHUE COBETHI,
KOTOpBIC TpEIaraloT nogduHeHHpie. Cpeau CTUMYIUPYIONTUX Mep mpeodsagaeT
MOOUIPEHNE, A HAKa3aHUE HCHOJB3YETCSA B HUCKIIOYHTEIBHBIX  CIIydasX.
CoTpyIHUKH yAOBJIETBOPEHBI TAKOW CUCTEMOW PYKOBOJICTBA, HECMOTPS HA TO, YTO
OOJILIIMHCTBO PEIICHUH I0JICKa3bIBACTCS UM CBepxy. lloqUMHEHHBIC CTaparoTCs
OKa3aTh CBOEMY HayaJbHUKY MOMOIL U MOJJAEPKaTh MOPAJIbHO B HEOOXOIUMBIX
ciayyJasx.

«IapTUcHUnIATUBHAD) Pa3HOBHUIHOCTh JIEMOKPATHYECKOTO CTHUIII
PYKOBOJICTBA OCHOBaHa Ha TOM, YTO PYKOBOJIMTEIN IOJHOCTHIO JIOBEPSIIOT
MOJTYMHEHHBIM BO BCEX BOMPOCAX, BCETIa UX BBICIYIIUBAIOT U MCIIOJIb3YIOT BCE UX
MPEIOKEHUs, OPTraHU3YIOT OOMEH BCECTOPOHHEW HWH(opMalued, MpUBIEKAIOT
MOJTYMHEHHBIX K TOCTAHOBKE LEJICH U KOHTPOJIIO 32 UX UCTIOJTHCHUEM.

OOBIYHO EMOKPATUYECKUN CTHIIb YIIPABICHUS IPUMEHSIETCS B TOM ClIydae,
KOTJla MCIOJIHUTEIM XOPOIIO pa3OUparoTCss B BBIMOJHIEMON paboTe, U MOTYT

BHECTH B HEe HOBHM3HY U TBopuecTBO [33].
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Cytp  am0epajbHOTO CTWIA PYKOBOJACTBA [WiM  HEHTpPaJIbHOTO,
MOITyCTUTENILCKOTO] COCTOMT B TOM, 4YTO pPYKOBOAWTENbh CTAaBHT TEpeN
UCIOJHUTENSIMUA TIpo0JieMy, CO3AaeT HEOOXOJUMbIE OpPraHMU3ALlMOHHBIE YCIOBUS
JUIS uX paloThl, 3a/1a€T TPAHULIBI PEIICHUs, a caM OTXOJUT Ha BTOpOH IuiaH. 3a
co00i1 OH coxpaHsieT PYHKIMHU KOHCYJIbTaHTa, apOuTpa, SIKCIEepTa, OLIEHUBAIOLIETO
IIOJIyYCHHBIC PE3YJILTATHI.

IIpr »TOM mOOLIpEHHWE W HaKa3aHWE OTCTYNAIT Ha BTOPOW IUIAH IO
CPABHEHUIO C BHYTPEHHHUM YJOBJIETBOPEHHEM, KOTOPOE MOJYYarOT IOJIYMHEHHBIC
OT peaju3aluy CBOEro MOTEHIMaNa U TBOPYECKUX BO3MOXKHOCTEU. [loqunHeHHbIE
130aBJIEHBI OT MMOCTOSIHHOTO KOHTPOJISI U «CAMOCTOSTEIbHO» MIPUHUMAIOT PELICHUS
W CTaparloTcsd HaUTH NyTh HUX peaM3allMd B paMKaxX M[PeJOCTABICHHBIX
nogHoMounii. OHM HE JOTaAbIBAIOTCA, YTO PYKOBOJUTENbL BCE YXKE 3apaHee
npoayMail M co3lai Juis 3TOro Ipoliecca HEOOXOAUMBIE YCIOBHUSA, KOTOpPbIE
OpEIONpPEAENAOT KOHEUHbI  pe3ynpTaT. Takas paboTra NPUHOCUT UM
yIOBIE€TBOpeHUE U (HOpMHUPYET OJArONPHUATHBIM MOPATBHO-TICUXOJOTUYECKHMA
KJIMMaT B KoJutekTuse [51].

ABTOpUTApHBIN, TEMOKPATUUECKUN U JTUOEpPaTbHbIA CTUIM YIpPaBJICHUS HE
UMEIOT Mexay coOoil Oapeepa, M Ha Jene IJIaBHO NEepexXonusT Ipyr B Apyra,
o0pa3yst HEMPEPHIBHYIO LIETIOUKY.

Hccnenoanus JleBuHa panu OCHOBY MUl M3Y4YEHHs] JTAHHOTO BOIIpOCa
JPYTUMU YYEHBIMU.

Mogaeas Jlaiikepra

P. Jlaiikept BbILACISAET [Ba TUNA PYKOBOAMUTENS: PYKOBOIWTEIb,
COCpEeIOTOYEHHBIN Ha paboTe U pyKOBOJUTEIb, COCPEIOTOUCHHBIN Ha YEIOBEKE.

PykoBoauTenb, cocpelmoTOYEHHBIH Ha paboTe [WiM PyKOBOIUTEID,
OPHEHTHPOBAaHHBI Ha 3amady| 3a00TUTCS O NPOCKTUPOBAHHMU 33Jaudl |
pa3paboTKe CHCTEMbl BO3HArpa)kKAEHUI U1l TOBBIIMIEHUS MPOU3BOJUTEILHOCTH
Tpyaa.

B npoTHBOIONI0KHOCTE TNEPBOMY THUIY pyKOBOAUTENd JlakepT CTaBUT

PYKOBOAMTENS, COCPEJOTOYCHHOTO Ha 4YeJOBEKe, TJaBHOM 3a00TOi KOTOpPOTro
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apistoTcss  moad.  OH - cocpefoTauyuMBaeT  BHUMAHUME  HA  IOBBILICHUU
IIPOU3BOJUTEIIBHOCTH TPYZAA, HCIOIb3YsSd COBEPIICHCTBOBAHUE YEJIOBEUYECKUX
OoTHOUIEHUH. J[aHHBIA THUI PYKOBOAMTEIS MO3BOJIAET pPAaOOTHHUKAM MaKCHUMAJbHO
y4acTBOBaTh B MPHUHITHUM PEUICHUH, H30€raer ONeKH W YCTAHABIMBACT IS
MOAPA3AEIEHUS BBICOKUN YPOBEHBb TPOU3BOIUTEIBHOCTH PYyAa.

JlaitkepT npesIoKuil 4eThipe 0a30BbIX CTHIIS PYKOBOJICTBA!

- JKCIUIyaTaTOPCKO-aBTOPUTAPHBIA. PyKoBOIWTENb, HCHOJIB3YIOINN
HKCILTYaTaTOPCKO-aBTOPUTAPHBIM CTWJIb, OPUEHTUPOBAH Ha pabOTy U Malo
3a00TUTCS O JIOSX.

- BJarock/JI0HHO-aBTOPUTAPHBIIA. PyKOBOAWTENW, HWCIONB3YIOIIHAE 3TOT
CTUIb, MOIYT IOAJEPKUBATh ABTOPUTApPHBIE OTHOLIEHUA CO  CBOUMH
MIOAYMHEHHBIMU, HO OHHM Pa3pelaroT MOJIYMHEHHBIM OTPAaHUYEHHO y4aCTBOBATH B
IPUHATUU PEIICHUN.

- KoncyabTatuBHO-1eMokpaTudeckuii. IIpyu ncrnonb3oBaHny 3TOro CTHIIA
BCE BAYKHBIC PELICHUS NMPUHUMAIOTCS HABEPXY, HO MHOTME KOHKPETHBIE PELICHUS
IPUHUMAIOTCA [TOJYNHEHHBIMU.

- OcCHOBaHHBIM Ha YYaCTHMH CTWIb XapakKTEpU3YETCA TPYIIOBBIM
OPUHATHEM pEIICHUH, ydacTheM pabOTHUKOB B pPa3pabOTKE M BBIOJIHEHUU
peLIeHUN. PykoBonurenu IIOJIHOCTBIO JOBEPSIOT IIOAYMHEHHBIM.
B3anMoOTHOIIEHNS HOCAT APYKECKUH, JOBEPUTENBHBIN Xapakrep. PykoBonurenn
OpPHEHTUPOBaHbBI Ha YesioBeka [67].

Moaean Mak I'peropa

Ewe o0num u3z e6uonwvix uccinedosameneti eonpoca cmuieu audepcmed
aensercs JI. Mak I'perop. OH ONHUCBHIBAET CHUCTEMY PYKOBOJCTBA C JBYX
IIPOTUBOIOJIOKHBIX MO3ULMHI, KAKIYI0 U3 KOTOPBIX MOXKET 3aHITh PYKOBOJIUTEIb
[0 OTHOIICHHIO K CBOMM NOJYMHEHHbIM. OIHA W3 KpallHMX IMO3WLMNA Ha3BaHa
Teopuen X, a apyras Teopuen Y.

Teopuss X ONHUCHIBAET TAaKOM TUIl PYKOBOAMTENSA, KOTOPBIM CTOUT Ha

o3 JUPCKTUBHBIX, ABTOPUTAPHBIX MCTOAOB YIIPABJICHUA, TdK KaK OTHOCUTCA
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K CBOMM TNOJYMHEHHBIM HeaoBepunBo. Hambomee yacTo OH BbIpakaeT CBOE
OTHOIIIEHUE CIICTYIONTIM 00pa3oM:

- Kaxxiomy uenoBeky OT mpUpo/Ibl PUCYILE HEXeNTaHue paboTaTh, IO3TOMY
OH cTapaeTcs u30erarh 3aTpar Tpyza, I[JIe 3TO TOJIBKO BO3MOKHO.

- Jlronu crapatorcss u30eraTh MPSIMOW OTBETCTBEHHOCTH, MPEANOYUTAIOT
OBITh BEIOMBIMH.

-Kaxxp1ii yenoBek crpemMutcs 00ecrnednTh cede MOoNMHYI0 0€30MacHOCTb.

-UToOBl 3aCTaBUTh KaXJOr0 U3 WIEHOB KOJUIEKTMBAa paboTaTh Ha
JOCTHKEHHE €AMHON LedH, HEOOXOAMMO TMPUMEHSITh pa3IMYHbIE METObI
NPUHYKJIEHUS, a TaK )K€ HAlIOMHHATh O BO3MOYXHOCTH HAKA3aHMS.

3HAYUTENIbHBIX ~ yCIIEXOB B pa0oTe  JOCTUTal0T  PYKOBOJUTENH,
NPUAEPKUBAIOIIMECA KaKk Teopun X, Tak U Teopuu Y. Ho kaxkneli MeHemxep
JIOJDKEH CHA4aJjla OLICHUTh, BO3MOXKHO, JIU B TEX YCIOBUSX, B KOTOPBIX HAXOJIUTCS
OpraHu3anys, INPUMEHEHUE TEOpUH Y, a TaKKe KaKhe IOCIEIACTBHUS MOXKET
BBI3BATh NMPUMEHEHHUE Teopun X [54].

CyliecTByrOT Takue YCIOBUSA, IpPU KOTOPBIX pa3BUTUE OpraHU3alun
OCYULIECTBJISIETCS MO MpPHUHLIMNAM Teopuu Y. PykoBoguTenu B JaHHOM ciydae B
YCIIOBHSIX PABHOIIPABHSI UMEIOT MOJIHYIO MOJJIEPAKKY CO CTOPOHBI MOJYHMHEHHBIX U
PYKOBOJIHMTENEN CpelHero 3BeHa. lIpu 3ToM pyKOBOAMTENb Il NOJIYMHEHHOTO
ABJISeTCS HAcTaBHUKOM. OHHM MOTYT HMMETh pPa3UYHble MO3MIHMH MO HHBIM
BOIpOCaM, HO MHEHHE Jpyr Jpyra oOs3aHbl yBaxkaTb. MeHeIxep,
NPUACPKUBAIOIIMICS  Teopud Y, TO3BOJIIET  MNOJYMHEHHOMY  CaMOMY
yCTaHAaBJIMBAaTh CPOKU BBIMOJHEHUS 3aJaHUM, €CIM OH XOYeT COBMEIATh
pa3inyHbIe BUJIbI JEATEIbHOCTH.

«MHoOroMepHbie» CTHJIM PYKOBO/JCTBA

B coBpeMEHHBIX YCIOBHSX ycHeX Jena MPEeAONpPEAEISIETCS HE TOIBKO
XapaKTEPOM OTHOLIEHUI MEKIy PYKOBOJIUTEIEM U MOJYMHEHHBIM U CTEIIEHBIO HX
CBOOOJIbI, KOTOpasi UM MPEJOCTABISIETCS, HO M PAIOM JPYTUX OOCTOSITENbCTB.

BBIpa)KeHI/ICM 9TOr'0 SABJIAIOTCA «MHOTOMCPHBIC) CTHUJIM YIHPABJICHUSA, KOTOPBIC
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NPEACTABIIAIOT KOMIUIEKC B3aWMOOIOIHSIOINX, MEPEIJIETAIOIMUXCS MOIX0/I0B,
Kbl U3 KOTOPBIX HE3ABUCUM OT JPYTHUX.

Knaccupukanus ynusepceurera mrara Oraiio

Hauunasa ¢ 1945 2. epynna yuewwix, pabomasuias noo seuoou «bopo no
UCCIICIOBaHUAM B oOyact OusHeca» B yHuBepcutere mrtara Oraiio [CIHIA],
MPOBOJMIA KOMIUIEKCHOE UCCJIEIOBAHME U BBISIBUJIA CEPHE3HYIO OIIHOKY B
KOHIIETIIMY Pa3/IeJICHUs] PYKOBOAUTENEH HA T€X, KTO COCPEIOTOUYEH WM TOJIBKO Ha
pabote, WU TOJILKO Ha yeoBeke. VX TiaBHOM HAaXOJIKOW CTallo MOHATHE TOTO, YTO
JIOAM MOTYT BECTU ceOsl Tak, 4TO 3TO OyJeT OJAHOBPEMEHHO OpPHEHTAIMEH U Ha
paboty, 1 Ha yenoBeka. OHM pa3paboTalii CUCTEMY, COTIACHO KOTOPOU MOBEJICHNE
PYKOBOAMTENS KIaCCU(PUIMPOBAIOCH IO JBYM I[apaMeTpaMm: CTPYKType U
BHUMAHHUIO K TOAYUHEHHBIM. CTPYKTypa MOJpa3zyMeBaeT Takoe MOBEICHHUE, KOraa
PYKOBOJWTENb IUJIAHUPYET M OPraHU3yeT JAESATEIbHOCTh TPYINbl U CBOH
B3aMMOOTHONIEHUS ¢ HEWl. BHUMaHue K NOIUYMHEHHBIM NO/IPa3yMEBAET MMOBEACHUE,
KOTOpPOE BIIMSIET Ha JIIOJIEH, aneJuiupys K MOTPeOHOCTSAM Oojiee BBICOKOTO YPOBHS,
CTpPOsI B3aMMOOTHOILIEHHS] Ha OCHOBE B3aWUMHOTO JOBEpUS, YBAXKCHHS, TeIia U
KOHTAaKTa MKy PYKOBOJIUTEIIEM U MMOAYMHEHHBIMHE [49].

«YnpasjieH4eckas pemerka» biaeiika u Myrona

Konyenyusa, paspabomannas 6 yuusepcumeme wmama Qeatio, Ovlia
moouguiupoBana u nomyisipuzoBaHa P. braeiikom u JIx. MyToHOM, KOTOpBIE
HOCTPOMJIM PEHICTKY [cXeMy], MPenCTaBIsIONIyI0 COOOW TaOIUILy, COCTOSIIYIO HX
9 ctpok u 9 cTONOIOB, MepeceueHrue KOTopbix oOpasyeT 81 mone. Kaxmnoe mose
ABJIIETCSI OTAEJbHBIM CTHJIEM PYKOBOJCTBA, KOTOPBIM MOXET IMOJIb30BATHCA
PYKOBOJUTETb.

bnelik 1 MyTOH onucanu natb KpalHUX U HanboJiee XapaKTePHBIX MO3ULIMMA
TaOIHIIBI.

- [1;1] [TpuMUTHBHOE PYKOBOACTBO MJIH «OTABIX Ha pabOTE»

OTa Mo3ulMs XapaKTepU3yeT TaKOW THUI PYKOBOJUTENS, KOTOPBINA XOJOIHO

OTHOCHUTCA KaK K CBOUM INOJYHUHCHHBIM, TdK H K CaAMOMY IIPOLICCCY IMPOU3BOJACTBA.
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CuuTaet, 4TO yIpaBJICHEI] BCETJa MOXET MPUOETHYTh K MOMOIIX HE3aBHUCHUMOTO
JKCHEpTA.

Takoe BemeHue Jen TMOMOXKET H30€kaTb  KOHQJIMKTOB,  CO3/aCT
OJIaroNpuATHBIE YCIOBUSA JUIsl pabOTBl CaMOIr0 PYKOBOJIUTENS W PACIIUPUT
IPAHUIBI HOBBIX MJEH BOIUIOLIAEMBIX B MPOU3BOJCTBO. TakoW yNpaBisIIOIIANA HE
apigercss auaepoM. OH SBISETCS MPOCTO «XPaHUTENIEM CBOEro mnoptdens u
Kpeciia». Ho O4eHb CKOpO Cepbhe3HBbIE TPYAHOCTH 3aCTABAT MEPECMOTPETH CTHIIb
PYKOBOJICTBA, INOO CMEHUTHh PYKOBOJAUTEIIS.

- [1;9] CoumansHOE PyKOBOACTBO

OTa Mo3ULMs XapaKTepU3yeT PYKOBOJUTENEH, KOTOpbIE YAEIAIT 0co00e
BHUMaHHE HYXJaM U TOTPEOHOCTAM CBOUX TMOAYMHEHHBIX, a TMpolecc
IIPOU3BOJICTBA OCTAETCSI B CTOpPOHE. MeEHeKepbl TAKOro THUMA IOJIArarT, YTO
OCHOBa yclexa 3akiioueHa B MOJJIepkKaHUM aTtMochepbl JOBEpUsS H
B3aMMOMIOHUMAHMS B KOJUIEKTUBE. Takod PyKOBOJIUTENb JHOOUM IMOAYNHEHHBIMH,
OHM TOTOBBI BCErjla OKa3aTh IOMOIIb CBOEMY JIHJEpy. TeKkyuka KaJpoB OYEHb
HU3Ka, a YPOBEHb YJOBJIETBOPEHHOCTH TPYAOM OYEHb BBICOK. Ho w3numHssA
JIOBEPUYMBOCTh K TMOJYUHEHHBIM TMPUBOJUT K TMPUHATHIO HEMPOJTYMAHHBIX
pEllIeHUH, W3-3a JTOr0 CTpajaeT npou3BoACTBO. [loguMHEHHBIE MOrYT
37I0YTMOTPEOIISATH JOBEPHEM K cebe.

- [9;1] ABTOpPHUTapHOE PYKOBOACTBO

Ota no3uIus XapakTepHa Jisi MEHEIKEPOB, KOTOPbIE 3a00TATCS TOJIBKO O
MPOM3BOJCTBE U HE OCYIICCTBISIOT HUKAKOW COLMAIBHON AedarenbHOCTH. OHHU
CUMTAIOT, UTO TaKas JESITEIbHOCTh SBIISETCS MPOSBICHUEM MSITKOTO XapakTepa u
BEJIET K TMOHWXEHUIO Pe3yJbTaTUBHOCTU paboThl. KadecTBO ympaBiieHYECKHX
pelIeHnid, M0 UX MHEHHIO, HE 3aBUCUT OT CTEMEHM y4acTHUsl MOJYMHEHHBIX B €ro
npuHATHU. [lOJIOKUTENBHBIMU YEpTaMU MEHEKEPOB TAKOro THUMA SIBISIOTCS
BBICOKMW YpPOBEHb OTBETCTBEHHOCTH, TPYJAOCIOCOOHOCTH, OPraHU3aTOPCKUI
TaJlaHT, UHTEUIEKT. HOo Mexay TakuMm pyKOBOJIWUTENEM M €ro MOJYMHEHHBIMU
MOCTOSIHHO  COXPaHSIeTCsl  JUCTaHIMS, OTCYTCTBYET B3aUMONOHUMAaHHE U

COXpaHSETCS yIOBJICTBOPUTEIBHBIN YPOBEHb IPYIIIOBOM TUCIUILIHHEI [67].
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- [5;5] TIpon3BOACTBEHHO - COIMAIILHOE YIIPABIICHHUE

OTa TO3UIUSA XapaKTepHU3yeT TOT THUIl PYKOBOIUTENs, KOTOPHIA yMeeT
coueraTh 3a00Ty O JIHOJAX ¢ 3a00TOM, 0 MPou3BOACTBE. Takoil MEeHeKep UlIeT Ha
KOMITPOMHKCC BO BCEX Cydasx. PemeHus: JOmKHBI TPUHUMATHCS PYKOBOJIUTEIIEM,
HO 00s3aTelbHO  OOCYXXJIAIOTCSI U KOPPEKTHUPYIOTCA C  MOAYMHEHHBIMHU.
[TonoXuTENbHBIMU ~ YEpPTAMH  PYKOBOJUTENEH  TAKOrO  THUIMA  SBISIOTCH,
MOCTOSTHCTBO, 3aWHTEPECOBAHHOCTh B YCIEXe HAYMHAHUN, HECTaHJIApTHOCTH
MBIILJICHUS, TPOrpecCuBHbBIC B3I ABL. OHAKO MPOrPECCUBHOCTH B3TJISAI0B MAJIo
paclpoCTpaHsieTCs Ha CTUJIb YOpPaBJIEHHUSA, YTO HE CIOCOOCTBYET PAa3BUTHIO U
JBHKCHHIO BIICPE]] BCETO MPOM3BOACTBA [58].

- [9;9] KomaniHOE pyKOBOJCTBO MIIM PYKOBOZCTBO «JTHIIOM K JIHILY»

OTa TO3WIMSA XapaKTepu3yeT TaKOH THI PYKOBOIWUTENS, KOTOPBIHA
OJIMHAKOBO OTHOCUTCS KaK K JIFOJISIM, TaK U K BO3IJIABJISIEMOMY UM MPOU3BOJICTBY.
JlaHHBIN TUI yIpaBJICHIIA CTPEMUTCS MPUIOKUTH MAKCUMYM YCHIIHM, Kak B cepe
COI[MAJILHON MOJIUTUKH, TaK U B CaMOM MPOU3BOACTBe. Hammydmum crnocobom
YBEIMYECHHUS  MPOU3BOJUTEIBLHOCTH, TOBBIIMICHUS  KadyecTBa  BBIYCKAEMOU
NPOAYKIIMA W YCIYr, IO WX MHEHHIO, SBIIETCS AaKTHBHOE BOBJICUCHUE
MOJYMHEHHBIX B TIPOLIECC TPHUHATHS pEHIeHUs. ITO TO3BOJSET TOBBICUTH
YIOBIETBOPEHHOCTh TPYJIOM BCEX pabOTaIONIMX, YYECTh M3MEHEHUS, BIUSIOIINE
Ha 3P PEKTUBHOCTH NMPOU3BOICcTBA [56].

B paznmuunbix crienuuueckux YCIOBHUSX KaxXIbld W3 CTUJIEH yNpaBIICHUS
MOXXET OKa3aTbCsid BechMa I(P(EKTUBHBIM, HO B THIIMYHOW CUTYyallMH pPa3BUTHS
Ou3Heca HauboJIee YCIeHbIM Oy IeT MPUMEHEHHE KOMaHIHOTO PYKOBOICTBA.

Camplil ny4dlvii CTUJIb PYKOBOJICTBA — 3TO CTHJIb, OPUEHTUPOBAHHBINA HA
pEeanbHOCTb.

PaznmuuHbie paccCMOTPEHHBIE CHTYAIlMOHHBIE MOJEIN TO3BOJISIIOT ClIETaTh
BBIBOJ O HEOOXOJAMMOCTH THOKOTO TOIXO0/la K PYKOBOACTBY. UTOOBI TOYHO
OIICHUTh CUTYAIUIO, PYKOBOJMUTENH JOJDKEH XOPOIIO MPEICTABISATh CIIOCOOHOCTH

INOAYMHCHHBIX, IIPUYHUHY 3aJda4Hu, HOTpe6HOCTI/I, IIOJJHOMOYHMA H Ka4C€CTBO
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uHdopmaruu.  PykoBoguTenmro  TpyaHO — BBIOpAaTh  CTWIb  PYKOBOJCTBA,
YAOBJIETBOPSIIOIIMX BCEX YICHOB NOAYMHEHHOTO €EMY KOJUICKTHBA.

1.3. Texnosorusi mo pa3BuTHO 3PPEeKTUBHOIO CTHJISI PYKOBOJACTBA B
KOpIopauuu

CoBepIlIeHCTBOBaHME CTWJISL YIpaBiieHUss B Kopropauuu «OOHIECTBO C
OTpaHUYECHHOM OTBETCTBEHHOCThIO «AunbdaKapa»» mnpennmaraercs 3a cuer
pa3paboOTKH psija pEeKOMEHIAINNA, HO TIPEXK/E YeM IPHUCTYIATh K pa3paboTKe ITHX
peKOMeHIalui, cieayeTr chOpMUPOBATh TEXHOJIOTHIO PA3BUTHS CYIECTBYIOIIETO
CTWJIA YIIPABJICHUS.

Texnonoruss [oT Jap.-rped. TEYVI)— HCKYCCTBO, MAacCTEPCTBO, YMCHHUE;
AOYOC — MBIC/Ib, MPUYUHA, METOJMKA, CIIOCO0 MPOM3BOJCTBA] — COBOKYITHOCTb
METOJIOB, TPOILIECCOB W MAaTE€pPUAJIOB, HCIOJb3YEMbIX B KaKOW-JIMOO OTpaciiu
NEATEIPHOCTH, a TakKe HaydyHOe OIMCAaHHE CIOCOO0B  TEXHUYECKOIO
IIPOU3BOJCTBA.

TexHoJ10TUs pa3BUTH COCTOUT U3 YeThIpPeX ITANOB:

Jran 1. lloaroroska. Ha stane moAroroBku, Mpexae BCEro, ONpeaesieTcs
NOTPEOHOCTh B COBEPIICHCTBOBAHUHU CTWUJISA yrpaBiieHHs. MIcXonHONW OCHOBOM Jist
OTIpeJICICHUs] TOTPEOHOCTH B COBEPIICHCTBOBAHUU SIBJIACTCS JIMYHBIA CTHIIb
YIIPaBJIEHUS] PYKOBOJIUTEIIS.

3aTeM HA3HAYalOTCSl JIMIA OTBETCTBEHHBIE 3a OCYIIECTBJICHUE MNPUHATON
nporpamMmbl.  OOBIYHO  OTBETCTBEHHBIMM  JIUI[AMH 332  OCYIIECTBIICHUE
COBEPILICHCTBOBAHUS SIBIIIOTCS PYKOBOAMTENN BBICIIETO 3BE€HA B PYKOBOJICTBE
KOpIopaluy, a TakkKe PYKOBOAMUTENIM mMojpaszaeyieHuil. Takke, MOXET ObITh
CO3/laHa  CHEUUAIIM3UPOBAHHAs  TPYMNIa, OTBEHAIOWIAass  3a  MPOLecC
coBeplieHCTBOBaHUs. Jlanee HeoOXOAUMO MPOAHAIM3UPOBATH CYIIECTBYIOIIUI
CTWJIb YNOpPaBIICHUS B Koprnopauuu. B Xoxe aHamm3a CyIIECTBYIOLIETO CTHIIA
YVIPaBJICHUS BBIABISIOTCS BCE €r0  HENOCTaTKH, KOTOpBIE JaJbHEUIIEM
YCTPaHSIOTCS 3a CUET pa3pabOoTKH psijia peKOMEH AN,

Jlanee paspabaThiBaeTCsl CTpaTerus YIPaBICHUS U BEACTCS AaHAIN3

HpOH?:BOJICTBGHHOfI ACATCIIbHOCTHU, TAKIKC, YUUTLIBAA TO, UTO CTHUJIb YIIPABJICHUA
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BIIMSAET HA MOPAJIbHO-TICUXOJIOTMYECKUM KJIMMAT B KOMIIAHWM, BEAETCS
UCCIIEIOBAaHNE U YJIYUIlIEHUE €r0, B KAYECTBE OCHOBHOIO pblyara BO3/I€HCTBUSI.

Jrtan 2. [IpoBeaenne. Ha stane npoBegeHUs: TPOUCXOIUT OCYIIECTBICHUE
MPUHATOM MPOTPaMMbl 10 COBEPLICHCTBOBAHUIO CTHIIS yrpaBieHus. Ha nanHom
JTame cieAyeT HadaTh COBEPIIEHCTBOBATH CTHJIb CAMOTO PYKOBOAMTENSA, ITyTEM
COBEPILICHCTBOBAHMS [ICJIOBBIX KA4YECTB M Pa3BUTHUS JIMJIEPCKUX KadecTB. Ha
JAHHOM JTale CJEAyeT MPOU3BOAUTh PETYJAPHbIA aHAIU3 JTOCTUTHYTHIX
pe3ynbTaToB.

Jran 3. 3akiaouuTe/ibHble omepaunu. Ha »sTane 3aKiIOYUTENIBHBIX
omepaluii  MPOUCXOJAWT CpPaBHEHWE CTWISA yOpaBieHUS JO U MOcTe
npeoOpazoBanuid. [lonroraBnuBaeTcss HEOOXOUMasE OTYETHAs JOKYMEHTAIlUs, B
KOTOPOM OTpa)karoTcsi UTOTH 00pabOTaHHBIX Pe3yiabTaTOB. COCTABISIOTCS OTYETHI
10 IIPOBEACHHBIM MEPOIPUSITHUSM.

Jdran 4. Mounutopunr. Ha »5sTane MOHUTOpPUHTA OCYIIECTBIISIOTCS
CICAYIONIME MEPONPUSITUS: aHaNU3UpyeTcss APHEKTUBHOCTh IMPOBEICHHBIX
pEeKOMEHJAIMii;  HA3HA4YaeTcs  JIMIO  OTBETCTBEHHOE 33  MOHUTOPHHT;
OTCJIC)KUBAIOTCSL (DPUHAHCOBBIE TMOTOKM BO BpeMsl IEpexojia K HOBOMY CTHIIIO
yIpaBJICHHUS.

BoiGop cTwist  ympaBieHHs BIMSIET HE TOJBKO Ha 3(PGEKTHBHOCTH
JEATEIbHOCTH OpTaHW3allMi B 1I€JIOM, HO U Ha MOPaJIbHO-TICUXOJIOTHYECKUM
KJIUMaT B KOJUIEKTUBE, OTHOLICHUSI MEXIY PYKOBOJUTEIEM U €ro COTPYIHUKAMU
UrpalOT HEMaJ0 BaXHYIO POJIb B YCHEXE OpraHu3alud, I0ATOMY, H3Yy4HB
JUTEpaTypy MO BEIOPAHHON MHOUM TeMe U MPOBEIS PSIJl UCCIICIOBAHUM, S MOTY J1aTh
HEKOTOPbIE PEKOMEHAAIMU IO YIYYIIEHUIO OTHOIIEHUN MEXKIY PYKOBOJIUTEIEM U

€ro COTPYIHUKAMH.
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BbiBOABI 10 IEPBOH IJ1aBe

B mepBoii rnaBe Hamiel KBann(UKAIMOHHOW pabOTBI MBI PacCMOTpPENH
OCHOBHBIE TEOPETUKO-METOAO0JIOTHYECKHAE €TMHUIIBI HCCIIEIOBAHUSI.

«KagpoBbIli  MEHEIKMEHT - 3TO KOMIUIEKC  B3aMMOCBS3aHHBIX
DKOHOMHMYECKUX, OPraHU3ALMOHHBIX M COLHAIBHO-IICUXOJOTHYECKUX METOJOB,
o0ecreynBaroIInX 3¢ PeKTUBHOCTH TPYIOBOM NEATEIbHOCTH U
KOHKYPEHTOCTIOCOOHOCTD MPEAIPUSTUI .

Cy0bekTamMu M 00bEeKTAMH KaJPOBOr0 MEHEIKMEHTA SIBJISIIOTCH TaKHe
BU/IbI OPraHU3ANNH KAK KOPIOPALMH.

Kopnopauus - 3TO NpeANnPUHUMATEIbCKASA OpraHu3anus,
[fopuauyYeckoe MO, B TOM 4YKcjle aKIHOHEPHOE OOIIECTBO M JPyrue BHIbI
X0351/iCTBEHHBIX 00IIECTB].

OnHa M3 rIaBHBIX 32/1a4 KaJPOBOI0 MEHEIKMEHTA 3aKJ/J4aercs f B
pa3BuTun 3PPEeKTUBHOIO CTHJIA PYKOBOACTBA.

Ctuiib pyKoOBOACTBA - 3TO NMPUBBIYHAS MAaHEpa MOBEICHUS PYKOBOJUTEIS
M0 OTHOIIEHUIO K TTOJ{YMHEHHBIM, YTOOBI OKa3aTh Ha HUX BJIUSHUE U TOOYAUTH UX
K JTOCTHKCHHUIO Tieiel opranu3anvu [44].

CymectByer JBa MOAXO0JAa K  M3YYEHUIO CTHIIEM  pPYKOBOJICTBA:
TPAAULIMOHHBIA W COBpPEMEHHBIM. K TpagullMOHHOMY IIOJIXOJIYy OTHOCSITCS TaK
Ha3bIBa€MbIC «OJTHOMEPHBIE CTUJIN YIIPaBJICHUS [aBTOpHTApHEIH,
JICMOKPATHYCCKHM,  MOMYCTHUTEIbCKHI|;  COBPEMEHHBIE  TEOPUH  CTHJICH
pykoBoacTBa: Moxens Jlalikepra, mogens Mak ['peropa, «MHOromMepHsIe» CTHIH
PYKOBOJZICTBa, Kiaccupukanusi yHuBepcurera mrara Orailo, «YmpaBieHUeckas
pemrerka» bieiika u MyTtona u nip.

CaMplii Ty4IlIUi CTWIb PYKOBOJACTBA — 3TO CTWJIb, OPUEHTHUPOBAHHBIN Ha
PEAbHOCTb, T.€. CHTYaIl[MOHHBIN.
Hamu Obma mpoaHanmm3upoBaHa TEXHOJIOTHS pa3BUTHS A(H(HEKTUBHOTO

CTHUJISl PyKOBOJCTBa B Kopriopanuu pazpadboranHas A.51. KuGaHoBbIM.
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TexHOI0ruA— COBOKYIIHOCTb METOAOB, IPOIIECCOB UM MaTEepUAJIOB,
UCIIOJIb3YEMbIX B KaKOW-TMOO OTpaCiH ACSATEILHOCTH, a TAK)KE HAYYHOE OMMUCAHUE
CIIOCOOOB TEXHUYECKOTO MPOU3BO/ICTBA

Texnonorus pazButust 3PpGHEKTHBHOTO CTHIISA PYKOBOJCTBA B KOPIIOPAITUU
coaepxut cienyromue dtansl: Iranm 1. IMogroroBka. Jdram 2. IlpoBeaeHwue.
Jrtan 3. 3akI0YuTebHbIE onepannu. Jtan 4. MOHUTOPHHT.

3HayeHue CTUJIS PYKOBOJCTBA B KaJpOBOM MEHE/KMEHTE 3aKIIFOYAeTCs B
3G ()EKTUBHOCTH  IJIAHOMEPHOIO OPraHU30BAHHOTO BO3ACHCTBUS C MOMOIIBIO
B3aMMOCBSI3aHHBIX OPTraHU3alMOHHO-’KOHOMHUYECKUX M COLMAJIBHBIX MEp  Ha
MPOIIECC Pa3BUTHUS, pacIpejeeHus, MepepacipeeicHus padodeil cuibl Ha
YpPOBHE TPEANpUATHSA, Ha CO3JIaHHWE YCJIOBUW [IJII MCIOJIB30BAaHUS TPYIIOBBIX
KadecTB paboTHHMKA [paGouedt cwibl] B 1ensx obOecredeHus 3((HEKTUBHOTO
GYHKIMOHUPOBAHUS MPEINPUSATHS U BCECTOPOHHETO PA3BUTHUA, 3aHITHIX Ha HEM

PabOTHUKOB.
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I'maBa 2. IlpakTnuyeckas pa0dora mno pa3BUTHIO 3(Q(PeKTHBHOrO CTHIA
PYKOBOJCTBA B Kopnopanun «O01ecTBo ¢ OrpaHU4YeHHOI 0TBETCTBEHHOCTHIO
«AabpaKapa»»
2.1. AHaau3 mnpeodaaJal0mMX CTWIEeH PYKOBOACTBA B  KOPNOPalUM
«O01IecTBO € OrPAHMYECHHOM 0TBETCTBEHHOCTHIO «AsbaKapa»

Kopnopaumst ~ «OO0mectBo ¢ OTpaHUYEHHOM  OTBETCTBEHHOCTBIO
«AnwsdpaKapany.

FOpuanyeckuii agpec opranu3anum:

Anpec: Marnutoropck, YensOunckas odnacte, Poccus
Tenedon: +7 [351] 939-31-00, Tenedon/dakc

Skype: evgen292

PexBU3UTHI: e-mail: alfacara@mail.ru

Caitr: http://www.alfacara.ru

00O «AnwpaKapa» pazpabaThiBa€T W H3rOTABIMBAET TIKEJIOBO3ZHbIC
MPUIIETIBI ¥ TTOJIYIIPUIIETIBI TPY3010AbeMHOCThIO OT 20 10 200 1 6071€ee TOHH.

«AJIBOAKAPA)» ceronnsa - 310 mpeanpusitie ¢ 00bemMoM Bbimycka g0 10
TSOKEJIOBO3HBIX  MpHUIENnoB B Mecal. KoOJUIeKTMB — CIIOJIHA — MCMOJb3YET
IPEUMYIIECTBA HEOOJIBIIOT0 IPEIPUITHUS.

Cokpamennoe HaumeHoBaHue: Q00 «AJIBO®AKAPA)»

WHH /KIIII 7448092670 / 744801001 [cBumeTenbcTBO cepust 74 Ne
004577204 ot 04.07.071.]

OcHoBHOH Bua aesitejibHOCTH: 34.20 — MPOM3BOJICTBO aBTOMOOMIIBHBIX
Ky30BOB;  TNPOM3BOJACTBO  MPHUIENOB, TMOJYNPHUIENOB W  KOHTEHHEPOB,
npeIHa3HaYeHHBIX TSI IEPEBO3KHU OJHUM WIJIH HECKOJIBKUMU BUAAMH TPAHCIIOPTA.

Koawsl cratuctuku: OKIIO-99285640, OKATO-75401366000, OKOI'Y-
49013, OKDC-16, OKOIID-65.

Perucrpaumnonnslii Homep [P : 084-006-055484
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http://www.alfacara.ru/

O6cay:xkuBawomuii 0ank: OAO «YensOunBectOank» r.YensOuHCKa,
1.PeBosronun, 8.

BankoBckue pexBusuThi: p/c 40702810300120009372, BUK 047501779,
k/c 30101810400000000779

000 «AnbdaKapa» mzHauanpbHO OblIa ONpEENieHA CIEAYIolas MUCCHSL:
MOCTaBKa Ha PHIHOK BHICOKOKAUYECTBEHHBIX aBTOTPAHCIOPTHBIX MPOYKTOB U aBTO-
KOMIIOHEHTOB C II€JIbI0 MAKCUMAJILHOTO TIOBBIIICHUSI 0€30MaCHOCTH NOTpeOuTenen

Ha JIOpOTrax M yJOBJIETBOPEHUS MOTPEOHOCTEN MOKyMaTeneH.

3am.anpektopa lnasHas 3am.aupextopa— [1pon3BOACTBEHHO- 3am.pupexTopa— Oraen
N0 MatepuanbHo- Byxrantepus rnasHbli AMCNETYEPCK Ui TNaBHLIA TEXHHYECKOro
X03AHCTBEHHLIM IKOHOMUCT oraen HHX EHEp KOKTPOAR
BONPOCaAM
Mom. aupexTtopa Nnaxoso- Oraen r;23ﬁ310
07Aen MaTephanbHo- N0 Kagpam | [~|3KOHOMMUECKHil TAABHOTO =t oy anuka u
—  Texnuyeckoro 4 Bty otAen KOHCTpyKTOpa 3IHBPreTHKa
cHabxenus |
Oraen xampoe 3 lpynna Oraen Oraen
W vexnnueckoro| w““;“c::*”" 3KOHOMHYECKOFO raashoro (- HeXauaaUM
Orpen cbeira YeHua A ananusa TEXHOMOrA A
ovy 3auUmH
Xuauwno- Ipynna HucTpymen- Otaen Lentpans-~
ALMMHHCTpATHBHO- GonierAReha| 1 U:A:a" ;’FI’!#: ApOrp2MMEpO- TanbHblii == TnaBHoro b=  Has
B x“":‘;:&‘;""““ otaen P BaHHA orAen werannypra | [1abopatopua
Nlaboparopua I'pynna Biopo Brpo
= 3KOHOMHK -
TpancnopTHblii = Wopr BHERDRENA HaaexHocTk [ TXHIM
otaen NpoH3BOACTEA OpraTexXHuku 6830naCHOdv1
WucbopmaLmon- Maw#ro- Blopo CTaH- Otaen | | Texnuvec-
| | HOpuanueckoe —  HO-BbLIYHC /K- CYeTHaR AapTHIAUMK [~ CXHHHECKO— _ KaR
biopo TeNbHbIH UEHTP CTaHUMA nhopmauwu| | Gubaiorexa

Llexu ocroBHOro npou3soAcTBa

Pucynok 1. Opranmzannonsnas crpykrypa OO0 «AabpaKapay

JlanHoe TmipeAnpuUsTHE HWMEET JHMHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpY
ynpasienus. B kopnoparuu OOO «AnbdaKapay» padotaer 1700 cOTpyIHUKOB.

AHAaJIU3 BHeNIHEH cpe/bl.

Makpocpena

MakpookpyxkeHre co3JaeT OOLIUe YCIOBUS HAXOXKJIEHUS OpraHU3alld BO
BHemHeH cpene. Tak kak nearensHOcTh OOO «AnbsdpaKapa» mpoumcxomur Ha
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teppuropun  P®D, mnpaBoBoe peryJMpoBaHue, T.€. CTENEHb MOPAaBOBOU
3alIMIICHHOCTH HAa JIAHHBIM MOMEHT HE€ BBICOKA, YTO CBSI3aHO C OTCYTCTBUEM
HAJIS)KHOW 3aKOHOJIaTeIbHOM 0a3bl, €€ N3BMEHYHUBOCTH.

[IpaBoBBIE pHCKH CBSI3aHBI TaKXk€ C HU3KUM YPOBHEM KOHTpOJIS 3a
JEATEIIBHOCTh MTPABOBOM CUCTEMBI, KAK CO CTOPOHBI I'OCY/IAPCTBEHHBIX CTPYKTYP,
TaK U CO CTOPOHBI OOIIECTBEHHOCTH, HEOAHO3HAYHOCTU TpakToBaHHs. OCOOEHHO
9TH TEHACHUHUM MPOCIECKUBAIOTCS B YaCTH HAJIOTOBOIO 3aKOHOJATENbCTBA.
HanoroBoe 3akoHomarenbcTBO Poccum Takke MOJBEPKEHO YaCTOMY H3MEHEHUIO,
MOAMAECTCA HEOJHO3HAYHOMY TOJKOBAHUIO M OTJIMYAETCS HEIMOCIEAOBATEIbHBIM
MPOBEICHUEM B KW3Hb. OJTH YCJIOBHUS OCJOXHSIOT HAJIOTOBOE ILITAHUPOBAHUE
KOMIIaHWH.

[TonuTryeckass HECTaOUJIBHOCTh MOJKET HETaTUBHO OTPa3UThCAd Ha
JESATEILHOCTH U (PUHAHCOBOM IOJIOKEHUU KOMITAHUU.

ConuanpHass ¥ KyJbTypHas COCTaBISIIOINAsi OOIIECTBA HU3MEHSETCA
OTHOCUTEIIBHO MEJIEHHO, HO MPHUBOAUT KO MHOTHM OYEHb CYIIECTBEHHBIM
M3MEHEHUSIM B OKPYKE€HHMH npeanpuarus. ConuanbHas COCTaBIAIONIAs OKa3bIBAET
HauOoJbIllee BIUAHUE HA (OPMUPOBAHUE MOTPEOUTEIIBCKUX MPEANOUYTCHUM, OT
KOTOPBIX OYE€Hb CHUJILHO 3aBUCUT HAMPABICHHOCTh M BEJIMYMHA MOTPEOUTEIHCKOTO
CIIpoCa, a, CJIENOBATEIbHO, M BO3MOYKHOCTH MPEANPUATHS PEaTU30BATH CBOKO
MPOAYKIIHIO.

Kpowme Toro, poccuiickass 5JKOHOMUKA XapaKTEPU3yETCsl BBICOKUMU TEMIIAMU
UHQIISIUY, YTO CHUXAET YPOBEHb JKU3HU M TIOKYNATEIbCKYH) CIIOCOOHOCTH
noTpeduTeneil. 3arparbl KOMIAHUM MOTYT BO3pacTH, a HOPMBI NPUOBLIN
COKPATUTHCS M3-32 UHQIISAIINH.

B TexHomorumm [HOBBIC BHJBI TOPMO3HBIX CHCTEM IS OTCUSCTBEHHBIX
aBTOMOOMJIEH M HOBbIE TEXHOJIOTHH MX MPOU3BOJCTBA] B Ommkaiiiiue 3-5 et Bpsia
JIM OKaXyT CEPHE3HOE BIMSHUE HA OPTaHU3ALUIO.

3HaHWE KOHKYPEHTOB, UX TOBApOB M METOJOB pPabOThl HAa PBIHKE MOXKET
MIOMOYb MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh MPEANPHUATHS JaKe TIPU HEOOTBIINX

W3MEHEHUIX B paboTe.
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Muxkpocpena

Ocnosuble KoHKYpeHThl OO0 «AnbhaKapar

1] Kommanus 3A0 «YensaOMHCKHE CTPOUTEIBHO-IOPOKHBIC MAITHHBI
ABNIsIETCS OE3yCIOBHBIM JIHAEPOM B cdepe OMTOBOH TOProBji€ 3amyacTsIMU B
pervuoHe, MOCKOJbKY HMEET OOJIBIION OMBIT padOThl MU OOOPOTHBIA KamuTal,
HapaOOTaHHBII B rojbl Mepexoaa K perIHOYHON 3xoHOMHKE. 3AO «YenssOuHCKUe
CTPOUTEIBHO-JOPOKHBIE MAIIMHBI»3AHUMAETCS B OCHOBHOM KPYITHBIM OINTOM H
MMeeT KIIMEHTOB B JAJIbHUX PETUOHAX U 32 PYOEIKOM.

Onnako mpH BceX €€ JOCTOMHCTBAX, €CTh M HexoctaTku. K mpumepy,
JIOCTaBKa y HUX IUIaTHAsA, YTO CPa3y CYKAET KPyr MOTpeOuTesel, HaXOAAIHuXCs B
ropoje 1 o0JacTH OO KPYMHO-ONTOBBIX, Y HUX CYIIECTBYET JKECTKas cHcTeMa
OTCPOYEK U OTCYTCTBYET T'MOKOCTh B pabOT€ € KIMEHTaMH, BCIEJICTBHE YEro
KJIMEHTbl HE MOTYT HOJIy4YWUTh 3aKa3aHHBIA TOBAp, HE OIUIATHB BCE MPEIBIIYIIUE
IIOCTaBKH.

2] OAO «Ypanasrompuiemn» koHKypupyeT ¢ OO0 «AnbshaKapa» Ha omHOM
KJIMEHTCKOM 0a3e M mpejyiaraet, B OCHOBHOM, TOBapbl OJJHUX U TEX K€ TOPrOBBIX
Mapok, uto u OOO «AnbdaKapa». Toproeele mpencTaBUTENel €KEeIHEBHO
00BE3XKalT aBTOMAarasuHbl B TOpojie U 00JacTH, a TAaKKe OTTPYKAarOT TOBaphl B
Takue ropoja, kak Kypran, OpenOypr, Yda. Tem He MeHee, 5TO HE OTpa)xkaeTcs Ha
KauecTBe OOCIYKMBAHMS B TOM CMBICJIE, YTO MOJI€ MPHUHATHS PEIICHUH y 3THX
IPEACTABUTENICH CIMIIKOM Majo, U KM HYXHO IIOCTOSSHHO COBETOBATHCS C
PYKOBOJICTBOM.

3] OAO «KpIIThIMCKOE MAIIMHOCTPOUTEIBbHOE OOBEAMHEHHE» Ha
CErOJHAIIHUN JIeHb BEIET AaKTUBHYIO O0pbOy 3a CBOE «IPUCYTCTBHE» Ha
IpPUJIaBKax Mara3vHOB BBIOpaB MOJUTHKY «Oonee Hu3kol 1eHsl, yeM y OOO
«AnbdaKapay BIIIOTH 10 HYJIEBOI HAIICHKH.

4] OAO «AptomoOmmbHBI 3aBoJ «YPAJI». JlocTaTOYHO IIMPOKHUI
accoptuMeHT, npemiaraembiii pupmoit OAO «ABTOMOOMIBHBIN 3aBos «YPAJDy,
BKUTIOHaronuii - mepekymieHnpii 'y OO0  «AnsdaKapa» ToBap, BbI3BIBaET

JIOCTAaTOYHBIM UHTEPEC Y MOKyIaTeNei.
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AHanu3upysi JeATeIbHOCTh KOHKYPEHTOB, MOHO CJIeJlaTh BBIBOJ O
MPEAPACTIOJIOKEHHOCTH UX K MACCUBHBIM MPOJIa’kaM TOBApPOB M3BECTHBIX MapOK
WIM Tepeayl He pEeKJIaMUpPYEeMbIX TOBApOB Ha TMOJHYIO pealu3aluio |
OTPAaHUYCHHYIO JIOCTABKY IO TOYKaM PO3HUYHOU ceTu. B TakoMm ciyyae Ha pbIHKE
ocTaeTcss MecTo st PUupMbl, MOOUIILHON M aKTUBHO MPOJBUTAIOLIEH MPOIYKIIUIO
CBOMX MMapTHEPOB-TIPOU3BOTUTENCH.

Yrpoza  nosBI€HUS ~ TOBAapOB  3aMCHUTENIEM HE  MPEICTABISACTCS
3HAUYUTENbHOM, TMOCKOJbKY KOHCEPBATHUBHBIE HACTPOEHUS KaK OINTOBBIX (uUpM,
KOTOpPbIE JOJDKHBI OyAyT WX TMpPOABUTATh, TaK H TPOJABIIOB KOHCYHBIM
MOKYTaTEeNsIM, HE MO3BOJISAT CO3aTh OJIArONPUATHYIO ISl 3TOTO CUTYAIUIO.

Yrpo3y MOSIBIEHUS HOBBIX KOHKYPEHTOB MOHO CEPbE3HO paccMaTpuBaTh
TOJIBKO CO CTOPOHBI MOCKOBCKHUX (UPM, JAaBHO YX€ 3aHSABIIMX CBOM HUIIHM B

CTOJIUIIC.

Hpoxamxu

H [Mpoaaxku

Pucynok 1. CermeHTanusi pbIHKA CIEHAJIbHBIX TPAHCIOPTHBIX
cpeactB B r. Maruurtoropcke, r.Ueasiouncke u Yeasndounckoi odaactu 2015r.
OO6muit aHanmu3 noTpeduTeNnen.
OcunoBubiMu kreHTamMu OO0 «AnbdaKapa» sBisSIOTCS aBTO-Mara3uHbl H
CTaHIIMU TEXHUYECKOro oOcmyxkuBaHus. [Ipu STOM CTaHIIMU TEXHUYECKOTO

oOcCy>KMBaHUS - 60JIe€ UHTEPECHBI, TOCKOIBbKY Yepe3 HUX KPYTJIbIA T/l MPOXOIUT
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MOTOK KJIMEHTOB M0 PEMOHTY XOJA0BOM YaCTH. Y HHUX HET CE30HHOM 3aBUCHMOCTH B
OTJIMYME OT Mara3wHOB, KOTOPBIE MPOJAIOT 3amvyacTeil OOoJbIlle BECHOW U JIETOM,
KOI'/Ia aBTOJIOOUTENIM MOTYT OCYIIECTBIIATH PEMOHT CaMOCTOSITeNIbHO. CTaHIUU
TEeX0O0CTY)KUBAHUS TaK e JAI0T TApaHTUX Ha MPUOOPETEHHBIC i YCTAHOBIICHHBIC Y
HUX 3am4acTd M, TE€M CaMbIM SBJISIOTCS OoJjiee MPHUBJICKATEIbHBIMHU IS
aBTOJIIOOUTENIEH, HE CHOCOOHBIX CaMuUM OOCHTYKMBaTh CBOM AaBTOMAIIIMHBI.
EnuHcTBEHHOE, Yero OHU HE BCErjia MOTyT ce0e TO3BOJIUTH - 3TO COACPIKATh CKIa
WM MarasuH npu ctaHuuu. [loatomy st HUX KpaliHe Ba)KHO, YTOOBI MOCTABIIUK
pearnpoBaj Ha HMX 3asBKM HE3aMEIMTEIbHO M JOCTABJISUI 3aIIYacTH B TEUEHHUE
HECKOJIbKUX YacoB, a HE JHEH, KaK, HallpuMep, B Mara3uH.

OCHOBHBIE IOCTABUIUKH

00O «AnbdaKapa» Heckolbko JieT paboTaeT ¢ MOPOU3BOIUTEIEM
TopMo3HbIX KoJomok HIM3  «AJIbBOAKAPA», mrtaG-kBapTupa KOTOPOIO
pacnonoxxeHa B MockBe. DTO MEPBBII U I0JITO€ BPEMsI OCHOBHOU MOCTABUIUK C
00beMOM TMpPOM3BOACTBA B 1,5 MIJIH. IIT. B TOJ M O(PUIUAIBHBIA IMOCTABIIUK
koHBelepa «BA3». 31ech AENCTBYIOT SKCKIIFO3UBHBIE YCIOBHS 3aKyIoK, T.K. OO0
«AnbpaKapa» sBuserca crparernueckuM mnaptHepoM «AJIBOAKAPA» Ha
CeBepo-3amnaje.

Toprosoe OOwenunenue IIpomsBoauteneit ABto-3amyacteii [« TOITA3y]
nepBbIM B Poccun Havano mpojiaBaTh M3ETUST PA3IUYHBIX MPOU3BOJIUTENEH MO
cooctBeHHor ToproBoi mapkoit « TRANSMASTER» B TOoM 4ucCiie UCHOJB3YS
HapaOoTaHHble kaHaibl pacnpeaencHuss OO0 «AnwpaKapa». «TOITA3y, kak u
JIpyrue KpynHoonToBble KOHTOPHI npeaocrasisier OO0 «AnbpaKapay ToBapHbIii
KPEIUT B pa3sMepe MECSYHOTO 00opoTa B OOMEH Ha aKTHBHOE PacIpoCTpaHEHUE
cBOero OpeHa.

EnuncTBennas Qupma, BBIIBUHYBINAS KECTKHE TPEOOBAHUS MPEIOTLIATHI
MOCTAaBOK CBOMM KIIHMEHTaM - «ABTONPOTHO3», ocTaBuia, Bce xe a1 OO0
«AnbdaKapay Bo3MOKHOCTh HEOOJIBIION paccpouku. Ho aTa pupma He TOPOKHUT
JIOJITOCPOYHBIMU OTHONICHHUSIMHU U CTIOKOWHO JAeT OOJIBIITUE CKUIKU OOJIBITUHCTBY

MOKyIaTeJIel M3 OJHUX M TEX JKE€ PETMOHOB, HE JeNlasg pPa3juyuid MEXAY
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3apEKOMEH/IOBABIINMHU C€0s HAJIC)KHBIMU MTAapTHEPAMH U CITyYailHBIMH KJIUECHTAMH,
HAIIEJICHHBIX Ha OBICTPYIO HU3KOPEHTA0EIbHYIO MEPENpoaxky X0A0BOTO TOBapa.

OTHOmIEHHs C MOCTaBUIMKAMU MaTepualibHbIX pecypcoB g OO0
«AnmppaKapay SBIAIOTCS OMHOW W3 KIIOYEBBIX KOMIIETEHIIUH, IOCKOJIBKY
KOMITaHUSI MMeeT OoJjiee JydlllMe YCIOBHUS MOCTABOK TOBAPOB MO CPABHEHUIO C
KOHKYPEHTaMH, YTO BBIPAXKACTCS B JOMOJHUTEIBHBIX CKHUJKAX M YBEITUYCHHBIX
OTCpPOYKaxX OIUIATHI IOCTABOK.

MeHnemxepbl KOMIIAHUU JOOMJIMCH A3TOro Osarojnaps HpOPUIMPOBAHUIO
bupMBI Ha aKTUBHOE NPOJBIKEHHWE HOBBIX TOPTOBBIX MapokK. B oTmwmumm oT
MACCUBHOIO OXKMJAHUS 3aKa30B, IOCIE OIMyOJMKOBaHUS OOHOBIIEHHOIO Mpaiic-
JIMCTA, KaK ATO MPaKTUKYIOT KOHKypupyroue opranuzainuu, OO0 «AnshaKapa»
JIOBOJIUT CBEJICHMSI O HOBBIX MPOAYKTaX /10 KaXKJI0r0 CBOEro KIMEHTAa. MeHeIKephl
KOMITAaHUU BBIE3XKAIOT C 00paslaMu W JEMOHCTPUPYIOT JIYYIIHE €ro CTOPOHBI
HEIMOCPE/ICTBEHHBIM TPOJABIIAM KOHEYHOMY MOTpeOuTeno. 3Has 00 3TUx
CBOMCTBaxX HOBOMW MPOIYKLIHMH MPOIABIAM IPOLIE OOBACHUTD MOKYIATENI0, I0YEMY
ATO TOBAp Jydllle, U TaKUM O0Opa3OM MPOUCXOJUT «BBDKUBAHHUE» IMOCTABIISIEMBIX
KOHKYpPEHTaMH CTapbIX U MHOTJA JAake 00Jee N3BECTHBIX TOPTrOBBIX MapoK.

Ucnons3zoBanne MuTepHeTa miis OOIIEHUS ¢ KIMEHTaMHU, KOTOpoe (pupma
CTaJla TPUMEHSTh OJHOM M3 TEPBBIX B TOPOJie, U COOCTBEHHBIA TMOCTOSHHO
OOHOBJISIEMBII CalT ¢ MOJHOM MH(pOpMalKel 00 yciyrax, ToBapax, HOBUHKaxX W
YCJIOBUSIX TTOBBICHIJI MHTEPEC K (hUpMe U Ompenenni ObICTpeimii criocod 3aka3ath
JIOCTaBKY UMEIOILET0Cs B HAJIMYUHU TOBapa.

Ha ocHoOBe mpoBeIeHHOTrO aHajau3a BHEIIHEW cpeabl chOopMUPYEM CIHCOK
BO3MOKHOCTEM:

Bo3moxkxHoOCTH:

V3MeHeHHs B CUCTEME HAJIOT000JI0KEHHUS [CHIDKEHHE HAJIOrOB M OTMEHA Hajora ¢
npoaax]

3amesieHue TeMIOB UHOIAINT

CHmwkeHue ypoBHS 0e3pa0oTHIIbI

PaszButre aBTOMOOMIILHOTO OM3HECA B UeIaOMHCKE.
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bnaronpustHbeie TeHACHIMH B JeMorpaduueckoi cutyaruu B YensOuncke

KauecTBeHHOE U3MEHEHUE 3aMPOCOB MOKYIATENIEH

I[I/IHaMI/I‘-IHO paSBHBaIOHleICﬂ PBIHOK IIPOAAKHU aBTO3aIm4yacTeu 4cpe3 HHTCPHCT

HeynauHnoe noBeeHne KOHKYPEHTOB

PazopeHnue u yxoa ¢ pplHKa KOHKYPEHTOB

HpCI[paCHOJIO}KeHHOCTI) KOHKYPCHTOB K ITACCHUBHBIM IIPpOAAKaM

[Ipennoxenue o coTpyaaudectse oT KpynHeix CTO, aBTOMarasnHoB

Pactymumit cipoc Ha aBTO-3amm4acTu

[IpenyioxxeHne 0 COTpyTHNYECTBE HAa 00JI€€ BHITOIHBIX YCIOBHSIX

Taoauna 1

Martpuna «BepoATHOCTD/BJIMSHUE) JAJIS1 NO3MINOHNPOBAHUS BO3MOKHOCTEH

BHEIIHEH Cpeabl

Biausinue CuibHoe Ymepenunoe Mauioe

BEpPOSAATHOCTH

Bricokas -Pa3Burne -Pazopenue u yxon c¢ | -OrcyrcTtBue  ruOKoi
aBTOMOOMIIBHOTO pBIHKA peaKkIuy Ha U3MEHEHUE
OusHeca B | KOHKYPEHTOB pBIHKA CO  CTOPOHBI
YensOuHCKe -[losiBneHne  HOBBIX | KOHKYPEHTOB
-Jlunamu4HO [IOCTaBIIMKOB
Pa3BUBAIONIUKCS
PBIHOK IpOJaKu
aBTO3aIyacTe yepes
UHTEPHET

Cpennss -Heynaynoe -N3meHnenus B |-
MOBE/ICHNE CUCTEME [IpenpacnonoxeHHOCTh
KOHKYPEHTOB HAJIOT000JI0KEHUS KOHKYPEHTOB K
-IIpennioxxenue 0 | [cHMKEHHE HAJIOTOB U | MTACCHBHBIM TPOIaKaM
COTPYJHUYECTBE Ha | OTMEHAa HaJOra ¢ | -3aMEUICHHE  TEMIIOB
6onee BBITOJIHBIX | MPOAaX] nHOIATIN
YCIIOBUSAX -O0muit poct

0J1ar0COCTOSTHUS
HaCEJICHUs

Huskas -3amennenue temrnoB | -KauecTBeHHOE -OKOHOMUYECKHI
uHOIAIUN W3MEHEHHE 3alpoCoB | KPU3UC Kak B CTpaHe
-JlostnbHOCTB MOKYyTIaTenen TaK U B MUpE
ropojckoi Binactu K | CHMKeHue -Bo3moxHBIE
Pa3BUTHIO 0e3paboTHIIbI HeOJIaronpusiTHbIE
aBTOMOOMJIBHOTO N3MEHEHHUS B
OousHeca B HaJIO0rOBOM
YensiOuHcke 3aKOHOJATEIbCTBE

AHasioru4Ho  copMupyeM  CcnHCOK  (aKTOpOB  BHEIIHEH  Cpebl,

OKa3bIBarOmM¢€ HCraTuBHOC BOBHﬁﬁCTBHe Ha OpraHHU3allHuIO:
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Yrpo3ssbi:

HecrabunpHOCTH 00111€1 MOMUTHYECKON CUTyaITnu

DKOHOMHUYECKHI KPU3HC, KaK B CTpaHe, TaKk U B MUPE

Bo3moskHbBIE HEOIAronmprATHBIE N3MEHEHHS B HAJIOTOBOM 3aKOHO/IaTEIILCTBE

Ckayku KypcoB BaJItOT

Poct 11eH Ha HEproHocuTe M U HePTEIPOTYKThI

VYrpo3a pa3pylieHus: pa3BUTUS CPEIHETO KIacca SKOHOMUYECKUM KPU3UCOM

Huszkuit  ypoBeHb  TEXHOJOTHYECKOTO  Pa3BUTHUS  OTEYECTBEHHBIX
IIPOU3BOAUTEIICH

YcuiieHne KOHKYpEHIUH

M3MeHeHHnE TTOKyNaTeIbCKUX MPEANOUYTCHUN

AHTHpEKIaMa KOHKYPEHTOB

CHmKeHHe crnpoca Ha aBTO3aIYacTH, CBSI3aHHAS CO CHUXKCHHEM MPOJaXH
ABTOTEXHUKH B LIEJIOM

OTka3 OT MpeAOCTaBICHUS CKUOK, PACCPOUKH TIIaTexKen

Pazopenue

Coou B mocTaBKax

[TosiBnneHne HOBBIX (PUPM Ha PHIHKE

Poct 6e3paboTuiibt

[To3urmonupyst Kaxxayro U3 yrpo3 MO CTENECHU €€ BIUSHUS U BEPOSTHOCTHU
HACTYIUICHHUS, TOCTPOUM MATPUILy YTpo3

Taboauna 2
Martpuna «BepoATHOCTH/BJIAMSIHUE) 1JI51 MIO3MIMOHUPOBAHUSA YTIPO3

BHELIHEH Cpeabl

Bimsinue \ Paspymienue Taxesnoe «Jlerkue ymmob»
BepositHOCTB
Beicokas -Poct TeMIoB | -Beicokas -AHTHpEKIama
UHIALNY. KOHKYpEHLUs Ha | KOHKYPEHTOB
-CHmKeHHsT  crpoca | pbIHKe -Poct 6e3paboTturibt
Ha aBTO3aI4acTH, | OTEUYECTBEHHBIX U
CBSI3aHHAs CO | UMIIOPTHBIX
CHIDKEHUEM IIPOJAXH | 3aI4acTeu.
ABTOTEXHUKH B L1eJIoM | -lI3MeHeHHue
MOKYTIAaTEIbCKUX
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MPEIOYTEHUI

Cpenusis

-Cnag  mpou3BoOJICTBA
OTEUECTBEHHBIX
aBTOMOOMIICH.
-VBenuuenue IOIHA
aBTOMOOMIIEH
HUMITOPTHOTO
MPHU3BOJICTBA

-YBenudyeHueM
MPOJaX HWMITIOPTHBIX
aBTOMOOUJICH,
[3ameTHO CHIKaeTcs
peanu3anus
aBTo3aIyJacrei
OTCUCCTBEHHOI'O
IIPOM3BOJICTBA]
-Bo3MoxxHEIE
HeOIaronpusTHhIC
M3MEHEHUS B
HaJIOTOBOM
3aKOHOJATEIILCTBE

-OKOHOMHYECKHI
KPU3HUC KaKk B CTpaHe
TaK U B MUPE

Huzkas

-Pazopenue

-Yrpo3a paszpylieHus
pa3BUTHSA  CPENHErO
KJlacca
HKOHOMUYECKUM
KPU3HCOM

-Huzknii YPOBEHb
TEXHOJIOTHYECKOTO
pa3BUTHUSA
OTEUECTBEHHBIX
POU3BOIUTENCH

I[JUI IIOJIYUCHUA 0oyiee TMOJHOTO MNpCaACTAaBJICHUSA, IIOJIYYCHHBLIC JAaHHBIC

pPaHXXUPYEM B MOPSAIKE YObIBAHUS UX CTEICHU BO3JICUCTBUS HA MPEANPUITHE

Taoauna 3
BHemiHue BO3MOKHOCTH M YTPO3bI
1 PazButne aBToMoOmIIBHOTO OM3Heca B YensOuncke | Poct  temmoB — mHusAmmw,
CHW)KCHHE YPOBHS  KH3HU
HaCeJICHUS
2 JluHaMH4YHO Pa3BUBAIOIIUICS PBIHOK Tpojaxu | CHUKEHUS crmpoca Ha
aBTO3aIIacTel Yepe3 HHTEPHET aBTO3aIlyacTH, CBsA3aHHAS CO
CHIDKCHUEM MPOJAKU
ABTOTEXHHMKH B IICJIOM
3 Heynaunoe noBeneHne KOHKYpEHTOB Cnag MIPOU3BOCTBA
OTE€YECTBEHHBIX aBTOMOOUIEH.
4 [Ipennoxenne o coTpyaHuyecTBe Ha Oosee | Bricokas KOHKypeHIUS Ha
BBITO/THBIX YCIIOBHUSIX pPBIHKE  OTCYECTBEHHBIX U
MMITOPTHBIX 3amyacTen
5 Pa3openue n yxoJ ¢ ppIHKa KOHKYPEHTOB VYBennueHune JIOJIN
aBTOMOOMJIIEHN HUMITOPTHOTO
MIPU3BOJICTBA
6 ITosiBiIeHNE HOBBIX ITOCTABIIINKOB Bo3MokHEIE
HEOJIarONPUATHBIE H3MEHCHHS
B HAaJIOTOBOM
3aKOHO/IaTEILCTBE

AHaJIM3 BHYTPEeHHEH cpeabl
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[IpoekTrpoBaHME U U3rOTOBJIEHUE MPUIEIIOB TOJBKO IO KOHKPETHBIM
3aKa3aM KJIMEHTOB, MCXOAS W3 TeX 3a7ad, KOTOPbIE CTOSAT MEpes 3aKa3uYUKOM.
«AJIbOAKAPA» pazpabaThiBaeT U PEKOMEHJYyeT ONTHUMAaJIbHbIE KOHCTPYKIIMU
NOJIYIPULIENIOB MOJ KOHKPETHBIN T'Py3, YCIOBUS NEPEBO3KH, OCOOEHHOCTEN Tpacc.
Pemenus mo 3ampocaM 3aka3yrKkoOB MPUHUMAIOTCS B TEUEHUE HECKOJIbKHUX YacoB. B
TEXHUYECKUX 3aJaHUSX COIJIACOBBIBAIOTCS BCE TMapaMmeTpbl TMPUIIETIOB U
HEOOXOJMMOCTh YCTAaHOBKH JIOTIOJHUTEIHLHOTO OOOPYIOBaHUS: THUIPABINYECKUE
Tpanbl, aBBTOHOMHbBIE€ THAPOCTAHIIMH, Ch€MHbIE OOpPTa Ha MOTPY30YHON IJIOMIAIKE,
CbEMHBIE (PePMBI JIJIs1 IEPEBO3KH >KEI€300€TOHHBIX MaHeNeH, pa3ABIKHbBIC CTONKHU-
kouuku, ABC, nebenku u T.1.

000 «AnbpaKapa» pa3pabarbiBaeT M U3TOTaBIMBACT TKEIOBO3HBIC
IPULENBI U MOIYIPULENBI FPpy30110AbeMHOCThIO 0T 20 10 200 1 607€€e TOHH.

CokpamienHoe HanmmeHoBanue npennpuarus: OO0 «AJIbOAKAPAy.
YupenurensiMu SBIAIOTCS GU3HUUECKUE JIULIA.

[lenTpanbhblii opuc OPEeANPUITHSI, B KOTOPOM pacrojiaraeTcs AUPEKIUs U
BCE€ OCHOBHbBIC MH)KEHEPHBIE CIY>KOBI - KOHCTPYKTOPCKUN OTIEN, OTIET MPOJIaK,
KOMMepYecKas ciy>)k0a CHaOXEeHUs M KOOIlepaluu, OyXrajirepusi, HaXOJATCs IO
anpecy: 454036 r. Yensounck, CBepiioBckuii TpakT, 3E

«AJIbOAKAPA)» ceromus - 3To mpeanpustue ¢ 00beMoM Bbimycka 10 10
TSOKEJIOBO3HBIX — NPUILIETIOB B MecdAl. KOMIEKTMB  CHOJHA  MCHOJB3YET
MIPEUMYIIECTBA HEOOJIBIIIOTO MIPEATIPUSITHS

. MOOMJIBHOCTh M OIEPAaTUBHOCTh B PEIIEHUU JIOOBIX 3a1ad, OT
MPUHATHS PEIICHUS 10 BOIUIONICHUS UJI€U B KOHEUHBIN pe3yJibTar.

. MPOEKTUPOBAHUE U U3TOTOBJIEHUE MPULETIOB TOJIBKO MO KOHKPETHBIM
3aKa3aM KJIMEHTOB, MCXOAS M3 TeX 3a7ad, KOTOPbIE CTOAT Mepes 3aKa3uyUKOM.
«AJIBOAKAPA» paspabaTeiBacT U PEKOMEHAYET ONTHUMAIbHBIE KOHCTPYKIIHH
MOJIYTIPULIETIOB MOJI KOHKPETHBIN IPy3, YCIOBHS MEPEBO3KU, OCOOEHHOCTEN Tpacc.
Perenus mo 3ampocaM 3aka3yrKkoB IPUHUMAIOTCS B TEUEHUE HECKOJIbKHUX YacoB. B
TEXHUYECKUX 3aJJaHUsIX COIJIaCOBBIBAIOTCS BCE MapaMeTpbl NPUIENOB U

H€O6XOJII/IMOCTB YCTAHOBKH JOIIOJHUTCIBHOI'O o60pyz1013aHH51: TrUApaBINYCCKUC
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Tpambl, aBBTOHOMHBIC THAPOCTAHIINH, CheMHBIE O0pTa Ha MOTPY309YHOMN TUIOIIAIKE,
ChbeMHBIC (PEPMBI JJIs IEPEBO3KH HKEJIe300€TOHHBIX TTAHEJCH, Pa3IBIKHBIE CTOMKH-
konuku, ABC, 1ebeaku u T.1.

. B CBS3M C HEOONBIIMMHU HAKIAAHBIMU PACXOJaMU  MPHULIETIBI
BBIUTPBIBAIOT B CEOECTOMMOCTH, YTO MO3BOJISET MPOU3BOJUTH MX IO IIEHAM HUXKE
MOJ0OHBIX Ha PHIHKE.

. CPOKM H3TOTOBJICHUSI, HECMOTPSI HAa HHAUBUIYATBHOCTH KaXJO0TO
3aka3a, cocTaBiAoT OT 30 g0 45 kaneHaapHbIX AHEW. [Ipu AToOM KayecTBO HUYEM
HE YycTynaer 3apyOekHbIM aHajgoraMm, TaK KakK MCHOJB3YIOTCS TE€ Ke
KOMIUICKTYIOIIUE VY3JIbI M arperaTtbl OT 3amajJHblX, B OCHOBHOM HEMEIIKUX
npouspojureniein. OO0 «AJIbBOAKAPA» d4eTko HCHOJHIET 0053aTeNbCTBA IO
CpPOKaM M3TOTOBJICHUS.

. «HanexxHble M 3CTETUUHBIE»- 3BYUUT KaK JEBU3 MPEATPUSTHS.

[Ipu M3roTOBIECHUM paMbl UCIIOJB3YETCA TOJIBLKO HU3KOJICTUPOBAHHAS CTalb,
3amac  MPOYHOCTH KOHCTPYKIIMU JlaeT 3aKa3uuKy YBEPEHHYIO TapaHTHIO
HAJIe)KHOCTH M JIOJTOBEYHOCTH TMIPUIICTIOB M TMOJYNPUIICTIOB, a Ojarojaps
COBPEMEHHOMY JH3aiHy Tskea0BO3HbIE pulienbl 0T «AJIbBOAKAPA» BoIrsaar

JICTYC U U3AITHCC aHAJIOI'OB OT KOHKYPCHTOB.

Taoauna 4
CuibHbIe U cJ1a0ble CTOPOHBI OPraHU3ALMHU
Ne CuiibHBIC CTOPOHBI Cna0ble cTOPOHBI
n/n
1 Xopoiiee o0CTyKUBaHUE 3aBHCHMOCTD oT
MMOCTaBIIMKOB
He YACISIETCd BHUMaHUE
MapKeTUHIy B TOpoJe, He
3HAaHHUE 3aKa3UYHMKOB,
2 CdopmupoBanHas KOpriopaTUBHAs KyJIbTypa COrITOBas CETHh
3 OOpa3oBaHHBIl W JUHAMUYHBIA MOJIOJON cocTtaB | CpeaHuil ypoBeHb IIeH
PYKOBOJICTBA M MIEPCOHAA CPETHETO 3BEHA;
4 VYyacTue mepcoHana B TPUHSATHW YIPABJICHUYECKUX | VI3HOMIEHHBIM MapK MaliuH
pereHunit JUISL TOCTaBKH
5 becnimaTtHast noctaBka Ha CIENyHOIIME JIeHb mnocie | HemoctarouHas W3BECTHOCTH
pa3MellIeHus 3aKka3a (bupMBI B peTHOHAX

Tab6auua 5
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Matpuna SWOT-anammnza 000 «AasdaKapay»

CuJjibHbIE CTOPOHBI

Ci1adble CTOPOHBI

-O0pa3oBaHHBIA M JUHAMUYHBIA MOJIOAOU
COCTaB PYKOBOJCTBAa U MEpCOHala CPEIHEro
3BCHA;

-Yuacrtue nepcoHasna B
YIIPABJICHYECKUX PELICHUN
-Xopolas penyTanus y noKymnareneu
-becrulatHas 10CTaBKa Ha CHEAYIOLIUMNA JEHb
II0CJIE pa3MEIECHU 3aKa3a

IIPpUHATHHA

-3aBHCUMOCTD OT ITIOCTaBIIIUKOB
-OTCyTCTBHE €TUHOTO TOBAPHOI'O CKJIaia
-Cpeanuii ypoBeHb 1IeH

-V3HOIIEeHHBIH TApK MAIUH JJI JOCTAaBKH

-Henocrarounass wu3BecTHOCTH  (UPMBI B
permoHax
-OTCyTCTBHE KOHTPOJS 3a HCIIOJHEHHEM

MIPUKA30B U PACTIOPSIKCHHIMA

- YcrapeBine OCHOBHBIE (DOHIBI

- He ynensercs BHMMaHHWE MapKETHHTY B
ropoJie, He 3HAHUE 3aKa3YHKOB

- COpITOBAY CETH

Bo3moskHOCTH Yrposbl

-Pocr peinka - CHmwKeHHE copoca Ha aBTO3aIvacTH,
-IlosiBneHMe  HOBBIX ~ IIOCTaBUIMKOB W | CBsA3aHHAas co CHUKEHUEM IIPOJIAXKU
NOKYTIaTeNen aBTOTEXHHMKU B 1IEJIOM

-JlnHAMU4HO Pa3BUBAIOIIMICA peiHOK | -Cnian MIPOU3BOJICTBA OTEYECTBEHHBIX
IIPOJaKH aBTO3aI4acTell 4Yepe3 HHTEPHET aBTOMOOMIIEH

-Pazoperne wu yxom ¢ peiHKa (QupM- | -  Bbicokas  KOHKypeHIHMS Ha  pBIHKE

KOHKYPEHTOB
-YilyunieHue ypoBHS KM3HU HACEIEHUS

OTCYECTBCHHBIX U UMITOPTHBIX 3aIT4acTeit

- Bo3moskHbIe HEOMaronpuaTHbIE U3MEHEHHUS B
HAJIOTOBOM 3aKOHOJATEIbCTBE

-CHIKEHUE YPOBHSA KU3HU HACECIICHUS

Ananms Ta6JII/II_[BI IMMO3BOJIACT CACIATh CIICAYIOINNC BEIBOABI:

rJIaBHbIEC YI'PO3bI

A NpeanpuaTusa -

9TO CHMIKCHHC CIIpOCa Ha

aBTO3aIlYaCTH, CBA3aHHAs CO CHWKECHUEM IIPOAAXU OTCYECTBEHHBIX MAIVH,
BBICOKass KOHKYPEHIMS HAa PBIHKE OTEYECTBEHHBIX M MMIIOPTHBIX 3aI4acTeu,
BO3MOYKHBIE HEOJAronpusiTHbIE W3MEHEHHS B HAJIOTOBOM 3aKOHOJATEIbCTRBE,
OTCYTCTBHUE CUCTEMBI ITPOABUKEHUS TPOLYKLINH;

OCHOBHbI€ BO3MOKHOCTH - TIOSIBJICHHWE HOBBIX IIOCTABIIMKOB U
MOKyMaTeen, IMHAMUYHO Pa3BUBAIOIIMICS PHIHOK ITPOJAXKH aBTO3aII4acTeN yepes
WHTEPHET;

OCHOBHbIC CWJIbHBIE CTOPOHBI - XOpOLIasl PEIyTalus y MOKyNaTeleu, CETh
Y IIAPOKUN aCCOPTUMEHT NPOTYKIUH;

OCHOBHBIE CJ1a0ble CTOPOHBI - CPEIHUN YPOBEHb IIEH W HEIOCTATOYHAs
U3BECTHOCTh (UPMBI B PETHOHAX OTCYTCTBHE KOHKPETHOW MPOTPaMMBbI
MPOABHMKEHUS TPOTYKIIHUH.

39



B cootrBerctBUM < cO  CcTpyKTypod 3G EKTHBHOCTH  ACSITEIBbHOCTU
npennpusitus OO0 «AnbdpaKapa», HamMu ObUIM  BBIJCIICHBI KPUTEPUH,
3p(EeKTUBHOTO CTWJIS  yHOpPaBIEHUS MeEHemkepoB cpenHero 3BeHa OO0
«AnwspaKapay.

OCHOBHBIM B 9KOHOMUYECKOW TEOPUU U XO3UCTBEHHOM MPAKTUKE SBISAECTCS
OPUHLIMAII COOTBETCTBUS 3aTpaT W pPE3yJbTaTOB. 3aTpaThl OINPEAEISAIOTCA 10
OTHOUIEHUIO K 3KOHOMHUYECKHM pe3ysbTaTaM. Pe3yiabTaThl XapaKTepU3YIOTCS
00BEMOM BBIITYCKa MPOTYKIUH, 100aBIEHHOW CTOMMOCTBIO, IPUOBLIBIO U APYTUMHU
nokazarensiMu.  OTHOILIEHHE — «pe3yJbTaTbl—3aTpaThl» B  O0IIEM ciydae
Ha3bIBaeTcs 3PHeKTUBHOCTHIO. [[. CkoTT CHHK NPUBOAUT TAKOW HAOOp KpUTEPUEB
pPe3yIbTaTUBHOCTH.

[Icuxonornyeckue KpUTEpUN:

YAOBJIETBOPEHHOCTH NPUOBLIBHOCTD YJICHCTBOM B KOJLJICKTHBE;

NPOM3BOAUTEIbHOCTD;

MCUXO0JIOTHYECKUH KJIMMAT;

KAa4eCTBO;

MOTHBALUS YICHOB;

3KOHOMUYHOCTD.

DKOHOMHYHOCTh TIOHMMAE€TCSi KaK COOTHOILIEHHWE HEOOXOJUMOro H
(haKTHYECKOr0 pacxoaa pecypcos;

KadecTBO — 3TO COOTBETCTBHE XapaKTEPUCTHK MPOAYKLMU CTAHIApPTaM H

TpeOOBAHMSIM MOTPEOUTEIEH;
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Pucynok 2. Kpurepuu 3¢ peKTHBHOCTH CTH/IEH PYKOBOACTBA

[IpuOBITBHOCTE — COOTBETCTBUE MEXIY JOXOJaMU M CyMMapHBbIMH
U3JIEPKKaMUA. OTO COOTHOILIEHHWE MOXET OBITh BBIPAXKEHO PA3TUYHBIMU
NO0Ka3aTeJIsIMU, B TOM YHUCJI€ PEHTA0EIbHOCTBIO;

BHenpenue HOBIIECTB B COBPEMEHHBIX YCIOBHSIX SIBJISETCA BaXKHEWIIEH
XapaKTEPUCTUKON NMPOU3BOJACTBEHHBIX CHCTEM, ONPEACISAOIIEH MEPCIEKTUBBI Ha
pa3BUTHE.

[IpolyKTUBHOCTh CUCTEMBI B OOILIEM CTy4yae ONpeaesieTcs

[IpoayKTUBHOCTh TpyAa MOXKET PAacCUMTHIBATHCA HA EAMHHUIYY pabodero
BpEMEHU WJIM Ha OJHOro pabotaromiero. O0beM NPOAYKIMHU M 3aTpaThl Tpyaa
MOTYT OBITh BBIPa)KE€HBI B @0COIOTHBIX M OTHOCUTENBHBIX MTOKA3aTEsX.

Jist moBbimennst 3Q(PEKTUBHOCTH PYKOBOACTBA, YTOOBI MPEANPUSITHE
«TPOIBETAJTIO», PYKOBOJUTENIO  HEOOXOAMMO  OCYIIECTBISTH  PSI  Mep,
UCITOJIB30BATh PsI/i MPUHLUIIOB.

B npousBoacTBeHHOM chepe:

— BBIYCK NPOAYKIHWH, MTOJIb3YIOIIEHCS CIIPOCOM;
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— TIepPEI0BOE COBPEMEHHOE 000PYOBaHUE, COBPEMEHHBIC TEXHOJIOTUH IS
oOecrieueHust BRICOKOTO KaueCTBa U MMPOU3BOAUTEIIHHOCTH;

— CHIDKEHUE Ce0ECTOUMOCTH;

— aBTOMAaTU3als MPOU3BOACTBA;

— KBaJTU(UIUPOBAHHBIE KAJPHI;

— KOHTPOJIb KAYECTBA ChIPhS U KOMIUIEKTYIOIIHX Y3JIOB OT TOCTaBIIUKOB;

— pa3ymHas puHaHCOBas MOJUTHKA. B oprannsannonHou cgepe:

— sCHas OpraHU3allMOHHAs CTPYKTypa, aJleKBaTHas OCOOEHHOCTSIM
NpEANPUSITUS,

— IEHTpaIN3alMsl B CUCTEME YIPABJICHUS, TPUHIIUI €IMHOHAYAIINS,

— KOMIIETEHTHBIE 3aMECTUTENH, Pa3yMHOE JI€JIETUPOBAHUE ITOTHOMOYHIA;

— HajJu4Me CIyXObl MapKeTHHTa [aHaau3 chpoca NPOAYKIHH, COBIT,
pekinamal;

— pa3yMHO€ U THOKO€ IJIAHUPOBAaHUE [CTpaTerMuecKuil miaH, OM3HEeC-TIIaH,
TEKYIIUE IJIaHbI];

— TEPCHCKTHBHBIC pPa3pabOTKU [[aTEeHTHO-TIOMCKOBas Ciy)k0a, Hay4dHO-
UCCIICIOBATEIILCKHUE Pa3pabOTKH HOBOM MPOTYKIIMU, HOBBIX TEXHOJIOTHIA];

— 4YeTKasd  perilaMeHTalds — IpaB,  O00sS3aHHOCTEH,  ITOJTHOMOYMH,
OTBETCTBEHHOCTH COTPYIHUKOB;

— YETKOE pa3JeeHUue TPYyIa;

— BOCIIMUTAHHE pe3epBa yIPaBICHYECKUX KaJPOB;

— pacmpejesnieHMe padbOT ¢ WHAWBUIYAJIbHBIM YYETOM HWHTEPECOB,
CIIOCOOHOCTEM, KOMIIETEHTHOCTH, COBMECTUMOCTH JIFOJIEH;

— oOy4eHue, MOBBIIICHNE KBATU(HUKAIIMK KaPOB,;

— 4eTkass MH(OpPMalMOHHAs CUCTEMa U CBs3b, KOMIIbIOTEpU3AlUs Oa3bl
YOPaBIECHYECKUX TAHHBIX;

PykoBOICTBO U JIMIEPCTBO

— TIpOoAYMaHHasi CHCTEMa KOHTPOJS  Ppe3yJbTaTOB  JEATEIbHOCTH
[ympexxaaromuit 1 TeKyIi KOHTPOJIb];

— Hay4YHO 0OOCHOBAHHbBIE HOPMATUBBI TPYJOEMKOCTH BBIMIOJHEHUS PadOT;
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— KoJIIeTHaJIbHAS (popMa MPHUHSITHS YIIPABICHYECKUX PEIICHUN;

— MOOTNIPEHNE UHUITMATUBHI HU30BBIX PAOOTHHUKOB;

— CTporasi TpyIoBasi M TMPOW3BOACTBCHHAS JHMCIUILIINHA, OCHOBaHHAs Ha
COTJIALICHUH MEXAY (GUpMOi U ee pabOTHUKAMU;

— 3¢ dekTrBHOE ¥ THOKOE CTUMYJIUPOBAHKE PAOOTHHUKOB: a] CIIpaBeIIMBOC
MaTepHaIbHOE BO3HATPAXKICHHUE 110 pe3ysibTaTaM Tpyjaa [3apruiaTa, TUBUACHIBI 1O
aKIUSIM B 3aBUCUMOCTH OT TPUOBUIA TPEANPHITHS, TPEMHH 32 BBICOKHE
pe3yabTathl  Tpyaal; 0] couManbHBIE  JIBIOTBI  [KWJIBbE,  MEIUIIMHCKOC
oOCiTy’)KMBaHHe, JIETCajabl, CIOPT M KYyJIbTYpPHBIM OTABIX, CAaHATOPUH, JIbFOTHBIC
KpPEemuThl U T. 1.]; B] oOecriedyeHrne XOpOoInX YCJIOBUI W OpraHHM3aluu TPyAa; T]
MOpajbHOE MOOIIPEHNE: TPU3HAHUE LIEHHOCTH, JIEJI0BOI 3HAYUMMOCTH COTPYIHHUKA
[ycTHas moxBana, myOJMYHOE YEeCTBOBAaHWE, B TeYaTH, KMHO, JOCKa moderal; 1
NpU3HAHKUE JIMYHOCTHOW 3HAYMMOCTH COTPYJIHHUKA — YBAXKHUTEIHHOE, TAKTHUHOE,
CIIPaBeUIMBOE OTHOIICHUE K TIOYMHEHHBIM; €] BO3MOKHOCTh JINYHOCTHOTO POCTa,
NPOJABMKCHHE B Kapbepe JUIS COTPYAHHKOB, K| MPHHITHE IPaBWI, HOPM
JCSITEIBHOCTH  [COTTIaCOBAaHHBIX C  IMOJYMHEHHBIMH]|, HW3BECTHBIC IPaBHJIA
MOOIIPEHUS M HaKa3aHwusl;, 3] TpeOOBATEIBHOCTh K TUCIUILIMHE W Ka4eCTBY TPY/a;
1] 00OCHOBAaHHOCTb, CIPABCIJIMBOCTh HaKa3aHUs;, K| KOHCTPYKTHBHOCTh B
paspelieHnd KOH(MIMKTHBIX Hpo0jieM; Ji| mpeaocTaBleHHE WHTEPECHON pabOoThI
COTPYIHMKaM C Y4YeTOM WX HWHTEPECOB W CKIOHHOCTEH; M| cHTyanus
COpPEBHOBaHMS, KOHKYPCHIIVH;

— CO3/[aHKEe OJIArONPHUSATHOTO MCUXOJIOTHYECKOT0 KIIMMaTa B KOJUIEKTHBE;

— WHJIUBUIYaJIbHBIA IMOAXO0 K OYMHEHHBIM, CUTYaTUBHBIA THOKUH CTHIIb
PYKOBOJICTBA B 3aBUCUMOCTH OT YPOBHS Pa3BUTHS MMOAYNHEHHBIX M KOJUICKTHBA.

Bce nanHble KpuTeprUH MOKHO TOCTHYB MIPH d(PPEKTUBHOM, T.€. CMEIIAaHHOM
CTHJIE PYKOBOJICTBA.

Ha ocHoBe wMeromukn ouneHku crwist pykoBoactBa @. dDuanepa
[[lpunoxenune 1], MBI OCYIIECTBWJIM JMATHOCTHKY CTHJS PYKOBOJACTBA Y
MEHEKEPOB CPENHEr0 3B€HA 7/ PYKOBOJIMTENEH MoApas3eiieHui. B nuarHoctuke

y4acTBOBAJIO 7 MEHEIIPKEPOB CPETHETO 3BEHA U 38 COTPYIHHUKOB OTJIEJIOB.
43



HpI/I AUArHOCTUKU COTPYAHHUKOB OTJACJIOB MBI IIOJIYUWIINW JAHHBIC, YTO Y

100% pykoBoauTENEH OTAEIOB MpeodIagacT aBTOPUTAPHBINA CTUITHL PYKOBOJICTBA.

MNpeobnapgaHue cTMnA pykoBoacCTBa y
MeHep KepoB cpeaHero 3BeHa
(B3rnap cotpypgHuKos)

[Ipu nUarHOCTUKY PYKOBOJIUTENECH OTAEIOB MbI MOJYUYUIIU JaHHBIC, YTO Y
71% MeHemKepoB MpeodIiaacT aBTOPUTAPHBIA CTUIIL PYKOBOJACTBA, a Y 29%

aBTOPUTAPHO — JEMOKPATHYECKUM.

MpeobnapaHue cTuna pykoBoacTea
(B3rnap meHeakepos)

29%

2.2. PexoMeHaauu 1mo pa3BUTHIO 3PPEKTHBHOIO CTHJISI PYKOBOJACTBA B
KoOpHnopauuu «O01mecTBo c OrpaHUYEHHOM OTBETCTBEHHOCTHIO
«AabpaKapa»»

Pexomennanus 1. YcraHoB/IeHHE SICHBIX, YeTKHUX LeJIe AesITeJbHOCTH
OpraHu3alnuu, JAOBeleHHe JaHHbIX wHejged 10 corpyaHuxkos 00O

«AabpaKapar.
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Heo6xoammo, 4TO0BI PYKOBOAWUTENH Jall OTBETHl HA TaKHWE BOMPOCHI Kak
"Kyna mbr unem?" "3auem mbl Tyna uaem?" "KakoB pe3ynabTaT Mbl JOCTUTHEM B
KoHIIE?" DTOro MOKHO JOCTUYDH C TOMOIIBIO:

‘TIOCTOSTHHOTO COBMECTHOTO OOCYKJI€HUSI PYKOBOJIUTEIIEM U COTPYAHUKAMU
MEePCIIEKTUB KOMIIAHWHW, yCTaHaBIMBass TO, KaK oHa OyaeT (yHKIIMOHUPOBATH,
Korjga JaoObercs ycmnexa. PykoBoauTenb JOMKEH 00J1alaTh CTPAaTerHuYeCKUM
MBIIIUICHUEM U CTapaThCsl MEPEHOCUTh €ro Ha CBOMX COTPYJIHUKOB. B ycroBusx
JTUHAMUYHO MEHSIOIIEHCS BHEIIHEeW cpenpl JaHHBIA NpUHIUI A(PdeKTUBHON
paboTel HeoOxoauM. J[axke eciiu paboTa KpaTKOCpPOUYHasi, IEPCOHAI TOJDKEH 3HATh,
K 4YeMy HY>KHO CTpeMuThcs. Tema o01elt 1enu 10akHa ObITh MOCTOSIHHO B LIEHTPE
BHUMaHHUs, OOCYXJaThCsi B OQHIIMAILHON W Heo(pUIMAIbHOM OO0CTaHOBKE, Ha
COBMECTHBIX COBEIIIAHMSX, a TAKXKE C KaXKIbIM paOOTHUKOM OTAEIbHO. [Ipu sTOM
HEO0OXOIMMO YCTaHABJIMBATh KaK KOHECYHBIC TaK U IMIPOMEXKYTOUHBIC TETIH.

Pexomenmamusa 2. Heo0xogumo BBecTH cucTeMy OOy4YeHUsI WH
NOBBINIEHUS] KBAJMU(MUKANUM PYKOBOAUTEdA H  corpyaHuxkoB 000
«AabpaKapay.

JlaHHasi Mepa MO3BOJUT TMOBHICUTH YPOBEHb 3HAHWM, HABBIKOB MEPCOHAIIA,
YTO MOJIOKUTEIBLHO CKAXKETCS Ha MPOU3BOJIUTEILHOCTU UX TPY/A.

JlanHast Mepa MOKeT OBITh OCYIIIECTBJICHA 32 CUCT:

OOyueHuss Ha  BHEIIHMX  KypcaxX  TOBBIIIEHUA  KBaIM(UKAIIUU
r. MarauToropcka;

OOydeHuss Ha  BHEIIHMX  Kypcax  TOBBIINICHUS  KBalu(PUKAIIMU
r. UenaOuHCKa;

Opranu3zaiuy KOpIOpaTUBHOIO OOydYeHHs [MpHUrIalleHne KOHCYJIbTaHTa CO
ctoponbl].  [IpoxokaeHHE  KPaTKOCPOUHBIX  CEMHUHAPOB-TPCHHHIOB IS
PYKOBOJUTENEH U CHEUUAIMCTOB MNPEANPUSATUHN, KOTOpPbIE TMPOBOIATCI C
HCIOJIb30BaHWEM aKTHUBHBIX METOJIUK, KEWC-CTaju; pacCMaTpUBAIOTCS BHCO-
CIOJKETBI; CIyIIaTesd 00eCIeYMBaIOTCA NeyaTHbIMU MmaTepuaiamu. CoaeprkaHue
TPEHUHTOB KOPPEKTUPYETCS C ydeToM crenudukun Oum3Heca oOpraHu3alnu-

3aKa34MKa;
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CTpyKTYypHUpOBaHHOTO CaMOpPAa3BHTHS [UTEHUE CIICUAIBHOW JUTEPaTypHhI,
IEJICHAIIPaBICHHOE OCBOCHHME 3HAHUM, MPUOOPETEHNE HOBBIX HAaBBIKOB Ha padore,
OpraHu3anys MOANUCKH Ha TEXHUYECKHE W SKOHOMHUYECKHE KYpHAJbl, KHHIH,
OOHOBJICHHE 0a3 TaHHBIX, KOMITBIOTEPHBIX IPOTPAMM].

[Ipu 3TOM HEOOXOMMO OCYIIECTBUTH d3PPEKTUBHOE TIIaHUPOBaHUE 00bEeMa
oOy4eHHs, B 3aBUCUMOCTH OT IUIAHUPOBAHUSI Kapbepbl WU JUYHOTO PA3BUTHS,
CHCTEMATHYECKOE [pa3 B TOJ]| TOBBINICHHE KBaTHU(PHUKAIMA PYKOBOIUTEIS U
COTPYOHUKOB Ha COOTBETCTBYIOIIMX KypCax; CBOEBPEMEHHOE IPOXOKICHHE
CHEeUATH3UPOBAHHBIX YIPABJICHYECKHUX TPEHUHIOB [cBs3aHHBIX C
HEMOCPEJACTBEHHON WJIA NPEACTOSIIECH MNPOU3BOJACTBEHHOM JEITEIBHOCTBIO -
oOydeHue "TOYHO B CpOK"]; CTPEMHTBCS K COKPALICHUIO pa3pblBa MEXIy
OOy4YeHHEM U MPAKTUYECKUM MPUMEHEHHEM MOJYYEHHBIX 3HAHUN U HABBIKOB [1,
c.517-521].

ObyueHue nepcoHana opeaHu3ayuu MoI*cem oCyujeCmeisimspcs

B xommnanum, Ha paboyeM MecTe;

B kxoMmnanuu, BHe pabodero mMecra;

3a npeaenamMu KOMIIaHHH.

Pexomennanus 3. JlererupoBanue moJTHOMOYHMIA - OTJIMYHBIA CTUMYIT IS
MOTHBAallMd BCEX MPUYACTHBIX JIMI, TOIJAa Kak IUIOXO BBIIIOJHEHHOE
JIeJIeTUPOBAaHUE TMOBJIEYET 3HAYUTEIBHOE €€ CHWXKeHue. /[[nsa sghgexmusnoco
oenecuposanusi NOJIHOMOYULL, OCYUWECMBIAEMO20 PYKO8OOUmenem, HeobXo0UMo:.

Onpenenuth 3a7ady, KOTOPYIO OH HAaMEpPEH MepernopyyuThb, BbIOpaTh
HanOoJIee MOAXO/SIIEr0 ISl €€ BBIIOJHEHUS COTPYIHUKA, POBEPUTH HBIHEIIHIOO
3arpy3Ky 3TOr0 COTPYJHHUKA, OOCYIUTh IJIaH MO BBINOJHEHUIO 33Ja4l BMECTE C
HUM, OOBSACHUTH BaXXHOCThb 3aJauyM; MOYEMY JMJI1 BBINOJHEHUS PYKOBOAMTEID
BbIOpaJI KIMEHHO €r0, TIOJYYUTh COTJIacue COTPYIHUKA Ha MPUHATHE pAOOThI, yUUTh
COTpYIOHHMKA, TokKa o00a HEe IMOYYyBCTBYIOT BEpHBIM pe3yabTaT OT TOTO, YTO
COTPYIHUK crpaBisgercd. [Ipy SToM [eIerupoBaHUI0 MOMJIEKAT: TMPOEKTHI,

CHOCO6CTBYIOHII/IC Pa3BUTHIO HWHIWBUAYAJIbHBIX CHOCO6HOCT€I¢I; OTBCTCTBCHHOCTDH
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U 3a7a4d B MOJHOM OOBeMe, a He 4acTh; "OKOHYATENbHBIE PE3YNIbTAaThl BMECTO
TOYHBIX METOJIOB BBINOJHEHUs 3amanus [8, ¢. 19-20].

C uenpto  moBbiieHUs — 3GGEKTUBHOCTH  Mpollecca  MPUHATHUSA
OpPTaHW3alMOHHBIX PEMICHWH, YBEIUYCHUS YYacTHUS B HEM COTPYIHUKOB
npejylaral0  cucreMatudeckd, [l B Heneno]| mpoBeicHHE OOIIMX COBEIIAHHMA
PYKOBOJAMTENE C  3aWHTEPECOBAaHHBIMM B  pacCMaTpUBAaEMbIX  BOMpOCax
cneruanuctamu, padounmu OO0 «AmedaKapay. C yervio nosvluenus
Pe3yIbmamueHOCMU OAHHBIX COBEUWAHUL HEOOXOOUMO:

COCTaBUTh U KOHKPETU3UPOBATH MOBECTKY JHS COBEIIAHUS, JOBECTU €€ JI0
BCEX YYACTHHKOB JI0 Hayajla COBEIIAHUS; OOECHeYnTh, €CIU 3TO HEOOXOAMMO,
pa3aTovHbId MaTepuai; TIIATEIbHO MPOAYMAaTh MECTO W BpEMs COBCILIAHUS;
HayaTh COBEILIAHKUE C YSICHEHUSI BCEMH €T0 Iiejiei; 00ecrieyuTh CBOOOIHBIMN 0OMEH
uHpopMaImen MeXIy YJe€HAMU TPYIIbI; MOOMPATh MX y4acTHe, HEOOXOIUMO
MoCTapaTbes co3AaTh aTMocdepy JT0BEpusi, B Cliydae BOZHUKHOBEHHUS KOH(IMKTA
paccMaTpHUBaTh €ro Kak MOJIOKHUTENbHbIA (akTop, 3(hPEKTUBHO YNPABIATH UM;
3aKaH4YMBasi COBEIIAHUE KPATKO M3JI0KUTH €0 BBIBOJBI, €CIIM HYKHO, Ha3HAUYUTD
OTBETCTBEHHBIX.

WNuTepecHble TPUHIUIIBI COBMECTHOTO MPUHSATHS PEHICHUN H3JI0KEHBI B
KHUT€ OJIHOTO M3 OCHOBaTeNeil M BIOCIEIACTBUM TNPE3UJIEHTAa HW3BECTHON U
npeycneBaromied kommanuu  "Sony" A. Mopura: "Komnanus Huuero He
JIOCTUTHET, €CJIU B3BAJIUT BCIO YMCTBEHHYIO pabOTy Ha PyKOBOJCTBO. B KoMIianuu
KQKIBIM JTOJDKEH BHOCHTH CBOM TOCHJIBHBIN BKJIAJ, M BKJIAJ pabOTHUKA HIKHETO
3BEHA HE JIOJDKEH OTPaHUYMBATHCS TOJIBKO (U3MYECKUM TPyAoM... CerogHs Mbl
MOJIy4aeM OT KaXKJ0To M3 HaIlMX paOOTHUKOB BOCEMb MPEJIOKEHUN B TOJ, KaK
o0JIerYuTh WX COOCTBEHHYIO paboTy, Kak cjenaTh ee 0osiee HaAekKHOIM. ..
HetictByiiTe He oxkunast uHCTpykuuii" [16, c.43].

C uenpio yIydiieHHs] TMO3UIUN PYKOBOAUTENS B KOH(IMKTHON CHUTyalluu
HEOO0XO0IUMO:

Hayuutbcs B X01e KOHGIUKTA TPU3HABATH CBOETO OIIIOHEHTA.

Briciymate 10 KoHIIA HE TTepeOuBast.
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JIeMOHCTpHUpOBaTh HOHUMAaHHUE POJIH IPYrOro.

BriscCHUTH OTHOIIEHUE JPYTOro K KOH(MIUKTY U KaK OH YyBCTBYET ceOs mpH
HTOM.

Yetko chopMynupoBaTh MpeaMeT 00CyKICHUS.

YcraHaBiaMBaTh OOIIHME TOYKHU 3PEHUS [IT0 KOTOPHIM COBIAAA0T MHCHHS].

BbIICHUTD, YTO pa3beUHSET.

Onwucate conepxaHue KOHPIUKTA, YIIPOCTUTh, YBUAETh BECEIbIE MOMEHTHI,
MOKa3aTh BPEIHbIE TTOCIIEACTBUS.

Uckatp ob1miee penieHue.

[ToxBecTr UTOTH, MPUHATH 00IIKE BBIBOGI [27, ¢.530-532].

Pexomenpanus 4. CoBepuieHCTBOBAHHE MOTHBALMHU TPY/Aa MEHEIKepPOB
Ha 000 «AuabpaKapa». Heobxoaumo  pacliupuTh  UCHOJIB30BAHUE
HEMaTEePHATIbHBIX CTUMYJIOB [YBaXKCHHE W MPU3HATCILHOCTh, HEOOBIUHBIN CTATYC,
pa3paboTka © peaju3alus NPOrpaMM HACTaBHUYECTBA, MHCTPYKTa)Xka Ha
npeanpustun]. Takke HEOOXOAMMO HaJNAJAWTh d(P(PEKTUBHYIO OOPATHYIO CBS3b C
IIEPCOHAJIOM OpPTaHW3aIlMHM IyTeM IPOBEICHHUS CHCTEMaTHUeCKuX [pa3 B 1-2
mecsira] onpocoB. [loMoub B co3nanuu OaronpusTHOW aTMOC(ephl B KOJUICKTHBE
CMOXET OpraHu3alys pPEKOMEHJAlMi aKTHUBHOTO OTAbIXa COTPYIHHKOB
[coBMecTHBIE BBIE3OBI HA NPUPOMY, TMOCEHICHUS CIIOpT3aia, O00pa30BaHUE
TPAIUIIMHA OTMEYATh MPA3THIUKN BCEM KOJUICKTHBOM .

OpranuzanmoHHass 3(QQEKTUBHOCTb 3aBUCUT OT YJOBJIETBOPEHHOCTH
pabOTHUKOB KaYECTBOM M YCIOBUSIMHU TPY/a.

HccnenoBaHusi TOKa3bIBAIOT OTPOMHBIE  PA3IMUYUSl  MEXKIY CTHIAMHU
PYKOBOJICTBA, KOTOPBIE SIBJIAIOTCA MPEANOYTUTEILHBIMU B PA3HBIX CTPAHAX.

Hanpuwmep, ¢pupma "Marks & Spenser™, ocaoBanHast B 1884r. Hauamack ¢
MpUJIaBKa CaMOOOCTYKHBAHMS M BBIPOCIA JO KPYMHEHIIEeH TOProBOl KOMIaHUU
BenukoOputanuu. B HacTosimee BpeMs pupma chopmyupoBaia MUCCHIO CBOETO
ousneca: "l[Ipennaratb NOTpEOUTENSIM aCCOPTUMEHT TOBAPOB XOPOIIEro KauyecTBa
no jJoctynHbIM Uit HuUx neHam". "Marks & Spenser" mpencraBisier coOoit

OTKPBITYI0 OpraHM3alMi0 C MHUHUMYMOM JEJNOBbIX cekperoB. Cekper ee
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3aKJIIOYACTCS B YNPAGIEHUU HA OCHOBE Uel08eyecKUx omuouweHut - QGupma
YCTAHABJIMBAET W MOOUIPSIET JTOOpbIE YEIIOBEUECKHWE OTHOIICHHS C MEPCOHAIOM,
MOKYyNaTeNsIMU, TOCTAaBIIMKAMHU, & UMEHHO: YBaKEHHUE JIMYHOCTH PabOTArOUIETo,
BHUMaHHWE K NpoOjeMaM U TPYAHOCTSAM KaXKJIOTO OTJEIbHOIO COTPYJHHUKA;
MOJIHBIN M UCKPEHHUHN JIBYCTOPOHHUM OOMEH MHEHHUSMH, MOTHBAIUSI paOOTHHUKOB,
NpU3HAHUE WX CTapaHUW M BO3HATPAXACHHE JOCTHXKCHHM, CHUCTEMaTUYeCKOe
oOydJeHwre U MOBbIIeHNE KBanudukamu [15, ¢.73].

OTU NPUHIMUIIBI NpOsBIAIOTCS B MarasuHax "Marks & Spenser" Bcerma u
BE3JIC.

A 6om npumepwvt U3 NPAKMUKU POCCULLCKUX NPEONPUSIMUL.

Bce, uto genator "ycnemHble" pocCHiICKME OpraHHU3allid B HANPABICHUU
CO3/IaHUsI KOHCTPYKTHBHOM aTMocepbl Ha NPEANpPUSITHH, IOCTPOCHO Ha
YBEPEHHOCTH B TOM, YTO, KaK BBIpazwics AUpPEKTop (adbpuku onexapl CaHKT-
[Metepbypra [POCII] Brnagumup MruxeeB, "oueHb MHOTHE JIOAU CIIOCOOHBI
MOHATh, €CIM UM OO0BSCHUTH". "OObsICHA", "pazbsicHsAW", "100MBaOCh, YTOOBI
noHUMaIH" - BOT Tak "ycHemHble" TUPEKTOpa MEHSIOT MPUBBIUKY paboTaTh MO-
CTapoMy.

J11st TOro 4TOOBI OOBSICHUTH, HATIPUMED, TTIOUYEMY HYKHO paboTaTh O0JbIIe, a
3apaboTHasl IJIaTa 3aeP>KUBACTCS, TUPEKTOP JIODKEH K UYeMY-TO MPHU3bIBATH.

"Vcemeniaele" rimaBHOM  TeMOoM  "OOBACHEHMM'" — cOenaliM  OIMCaHHE
NEPCHEKTUBBl  TPEANPHUSATUS  KaK  CTa0WIbHO  palbOTaBIIEH  CHUCTEMBI,
MPUHAIJIEKHOCTBIO K KOTOPOH CMOXKET TOPAUTHCS KaXKblil paOOTHUK. A Aainbliie -
YTO JIJI TOTO HYXKHO OT Ka)KJI0T0 paOOTHHKA.

Ha 3aBozae "Pycckue caMouBeTsl" TeHepalibHbIA JUPEKTOP U BCE TUPEKTOpa
M0 HAMpaBJICHUSM PETYISIPHO XOASAT B LIeXWU. TamM mMocTpoeHa Ienas cucTema
WHPA3BUTHSI JIOJIEH O COCTOSIHUU JieNl Ha (pabpuke U ee MepCcreKTUBax, O TOM, 4TO
JIeJIaeTCd M YTO MPEICTOUT CHAeNiaTh. EjXKeMeCcS4YHO MPOBOJSATCS COBELIAHUS, TIIE
MPUCYTCTBYIOT BCE PYKOBOJMTENIM CPEIHEro 3BEHA;, I'€HEpPaIbHOMY JIUPEKTOPY

MOXHO 3a7aBaTh JIOObIe BOMPOCHL. EcCTh pamnoysen, mo KOTOPOMY TOXKE
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PETYISIPHO BBICTYNAET PYKOBOJACTBO MpeanpusaTus. To ecTh uHpOpMAIHS
JIOBOJAUTCS MPAKTUYECKH JI0 KAXKJIOTO, KTO XOUET €€ 3HATh.

Takas pabota ¢ moapMu 1aet cBou pe3ynbrarbl. Hampumep, Ha ®OCII, rre
BOIPOCAMU HMHPA3BUTHUSL JIIOJEH TOXKE YIEHSAIOT OYEeHb MHOIO BHHUMAaHUA,
OTMETWJIM, YTO €CJIM paHbllie MPU BCTpeUe C PYKOBOJCTBOM pabouve Ha JIMHUU
CIpallMBaJId O TOM, KOIJA MOBBICAT 3apIUIaTy, TO Ce€WYac - BCE JIM XOPOLIO C
3aKa3aMH M JOCTATOYHO Jin y (hadpuku padoTel. EcTecTBeHHO, B paboTe ¢ JIIOABMHU
UCIIOJIB3YIOTCSL HE  TOJIbKO  oObsicHeHus. [lopol, Kkorga pyKOBOJUTENU
IPEINPUITHI TOHUMAJH, YTO HE UMEIOT BO3MOXKHOCTH 00ECTIEYUTh BCeX paboToi
U JIOCTOMHOW 3apaOOTHOW IIaTOW, OHM LUIM Ha cokpamienus. Ho npu stom - u
3/1eCh OTJIMYME "yCHIEIIHBIX" - OHM HE MMYCKaJu JIeJI0 Ha CAMOTEK, HE I0KU/IAJIUCh,
MOKa JIFOAW YUAYT CamMH, HEJOBOJbHBIE HU3KOM 3apIUIATON WA €€ OTCYTCTBUEM.
[ToToMy, 4TO MOHUMAIOT: IEPBBIMU YXOJST JIYUIIUE, JHOIA, KOTOPBIE MOTYT, XOTST
U YMEIOT.

Ha "bantuke" yxe HECKONBKO JI€T IOEWCTBYET NPUHLMII IOCTEIIEHHOTO
MOBBIIIIEHUs 3apa0oTHOM turatel - Ha 10-15%. Ho mapamienbHO ¢ pocTtoM
3apIUIaThl MTOBBIIIAETCS CIPOC ¢ PAOOTHUKOB - TUCIUIUIMHA, 00beM paboT. B utore
Ha MPEANPUITHE TPUXOAIT paOOTHUKU 00Jiee BRICOKOTO YPOBHS, a T€, KTO B TAKUX
yCIIOBUSIX paboTaTh HE MOXET, - yXoasT. "KanpoBbie u3mMeHeHus: He 00s3aTEIHHO
O3HAYal0T, YTO KOTrO-TO HYXXHO BBITOHSITH, a KOro-To mpuriamarb. HyxHO
IJIaTUTh, U OTOT OTOOP MPOU3OHIET cam co00il", - TOBOPUT TUPEKTOpP 3aBOJIA
"bantuka" Talimypa3 bomnoeB. MHTepecHO, uTo Onarojapsi TakoMy MOAXOIY Ha
3aBOJIC YJAJIOCh 3aKPENUTh JOBOJBHO MHOTO JAEMOOMIM30BAHHBIX O(MUIIEPOB B
Bo3pacte 40-50 ner. WX mnpuBblYKa K JUCIHUIUIMHE, MCIOJHUTEIBHOCTD,
00s13aT€IbHOCTh, YECTHOCTh OKa3aJliCh WMEHHO TEMU KauyeCcTBaMH, KOTOpHIE
HY>KHBI 3aBOJ1Y.

Wtak, 4ToOBI CO37aTh KOJUIEKTUB C BBICOKMM TOTEHIIMAJIOM pPa3BUTHSI,
CIOCOOHBIM pemiath Bce 0OoJjiee CIOXKHBIE 3a7aud, YCIEUIHble JAUPEKTOopa

BBICTPAUBAKOT CIICAYIOIIYIO CUCTCMY pa6OTBI C JIIOAbMMU.
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*YBOJBHAIOT Ty 4YacTh JIIOJIEH, KOTOPYIO HE MOTYT B Ommkaiiiiee Bpems
3arpy3uTh, U JIETAIOT 3TO TaK, YTOOBI HE YIIUIH JIydIlIne.

‘BBIIEpKUBAIOT KECTKOCTh MO3UIMHU: TOOUIPEHHE BCEX, KTO CIOCOOEH
pa3BUBATHLCS, U YBOJBLHEHUE BCEX, KTO HE MOXKET pab0OTaTh MO-HOBOMY.

 AKTUBHO MPUBJIEKAIOT HOBBIX JIIOJIEH, OTOMpast CynepKaphl.

‘Craparorcs OOBSCHSATH JIIOJISIM BCE CBOM IIArd, yBs3bIBas MX C OyIaylIuM
npeanpusitas. [29, ¢.293-297].

PykoBoguTenu mpuU3HAIOT, YTO MJisi PEHICHUS CEpPhE3HbIX MpoOsIeM
HEOOXOJMMO OTPEICICHHOEC BPEMS M UYTO JIy4Ille YAOBJICTBOPUTHCS CHUHUIICH B
pyKax, 4eM >KypaBieM B HeOe, UX MOTPEOHOCTH W OXUJAHUSI CBOJSATCS K TPeM
MyHKTaM - TUCIUIUIMHA, TOJIEPKKA U CTOMKOCTh Ha ITyTH K HAMEYEHHOU LEH.

JIupep mnoOexaaeT, TOJBKO ONUPASICh HA IOMOIIb YICHOB KOMAaH/IBI.
KoMaHsia - 9TO KOJUIEKTHB JIO/IeH, OOBEAMHEHHBIX OOIIMM JEJIOM, 3aJladyaMu,
1EJIbI0, JYXOM, MOAXOAAMHU K PEIICHUIO MPOOJeM U HE BBHI3BIBAIOIIUX aJUICPTUU
apyr 'y apyra. Opra#auzanusi KOMaHAbl CTPOUTCA Ha  MOPOJyMaHHOM
MO3UIIMOHUPOBAHUM YYAaCTHUKOB, MMEIONIMX OOIIee BUJCHUE CUTYyallud |
CTpaTerM4eCKUX IeJie W  BIAJCIOMMX  OTPa0OTaHHBIMU  MPOULETYypaMHU
B3aumoeicTBus. [IpuHiun cnopTuBHONW KoMaHwl: "Bo 10y cosHIle, B 3aThUIKE
JyHa, 1o 00KaM 3Be3bl".

JIupep - »TO TeHeparop 00beAUHSIOMMX HAcH. [lepBUUHBIM U OCHOBHBIM
JUISL HETO SIBJISIETCSl €r0 JIeNI0, U OH JOJDKEH Oe30TOBOPOYHO BEPUTHh B HErO U
BCEISITh 3Ty YBEPEHHOCTh KOJUIEKTHBY. Jlujaep He 00s3aTenbHO AOJHKEH ObITh
cCaMbIM YMHBIM B KOMaHjIe. 3aiaueil iuoepa 0aHHOU Opeanu3ayuu seisemcs ymeo
UCIIOJB30BaTh yM, 3HAHUS, TaJAHThl M JIUHAMUYHOCTH APYTUX IO, TakuM
o0pa3oM, OH HE TOJbKO JKOHOMHUT CBOM CHJbI U BpEeMs, HO U TMOJydaeT
HEOIPAHUYECHHYIO BJIACTh, CUIIY U CJaBy.

3agauya KOMaHIbI MOYKET OBITH BBIMOJIHEHA M 0€3 00s13aTeIbHOTO JIMYHOTO
ydacTusi B mporecce juaepa. [Ipu Bcell mpHUBJIEKATEIHHOCTH JMYHOTO IMPUMEpa
JUACP BOBCE HE O0S3aTENBHO JOJDKEH OBITh XOPOIIMM ucnoyiHuTeneM. Jlumep

JIAHHOW OpraHu3alMyd OJEPKUM MAHUEW JEJETUPOBAHUS TOJTHOMOYMM, OH
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M0JIATAaeTCsl HAa CBOW CHJIBI HACTOJIBKO, YTO CIOCOOCH BO3BBICUTH W MPHUOIU3HUTH
TE€X, KTO JI03pEBAeT JO0 COMNEpHUYECTBA C HUMHU. JlaHHBIE CIOCOOHOCTH HE
MPUCYTCTBYIOT B clucku kadyecTB pykoBoautens OO0 «AnwspaKapa» . Bompocsi,
KOTOpBIE JIUJEP AOJIKEH 3a1aBaTh ce0€ MOCTOSHHO:

SIcHO NU KaXKIbIi YIeH KOMaHAbl OCO3HAET OONIYIO 1eJb?

PabGoraer nu Kaxaplid pagu JOCTHXKEHUS OOIIeH 1emu?

PaboTaeT i B KOMaH 1€ MPUHIUI B3aUMOBBIPYUKH?

YecTHBI 1 IpYT ¢ APYTOM YIEHBI KOMaHbI?

OO6mamaer i1 KOMaHJa BCeM HaO0OpoM MpodheCCHOHATBHBIX M YEIIOBEUSCKHUX
KQ4eCTB JJIsl YCTICIITHOTO BBITIOJIHEHUSI KOHKPETHO MOCTaBJICHHOM 3a1aun?

YeTko 11 pacnpeieseHbl 00s13aHHOCTH MEXTY WIEHAMU KOMaHIbI?

BosnedeHsl 1 Bce 4I€Hbl KOMAH/IBI B IPOLECC MPUHATHUS PELLICHUM ?

Nmeete nu Bel kak nuaep BBICOKUI aBTOPUTET Y KOMaH/IbI?

BonpmmHCTBO nMrozel ycTpawBaeT ObITh BEJOMBIMH, MOAYUHATHCS. OHH
OCO3HAHHO WJIM HEOCO3HAHHO WIIYyT BEIYyUIEro, 3a KE€M WATH, KTO BO3bMET
OTBETCTBEHHOCTh 3a WX Oynylee. I JUAepa BaXKHO HAWTH OOBEIUHSIONIYIO
CUJTy, CIOCOOHYIO YBJIEUb BEJOMBIX U TEM CaMbIM MPEBPATUTh UX U3 OC3/YyIIHBIX,
XJIAIHOKPOBHBIX  HMCTOJHUTEICH B JTOOPOBOJBHBIX, VYBJICUYCHHBIX, PbIHBIX
CIIOJIBIDKHUKOB. Y CHEIIHbINA Juaep paboTaeT ¢ BBICOKOW MoTuBanuei. Bepa B
ceOsi, B CBOE J€Jl0, HACTPOEHHOCTh Ha TMOOeay - BOT TIJaBHbIE KpPUTEPUU
MOTHBAIMU. Y CHEX WICHOB CBOEW KOMaHbI JIMAEP BOCIIPUHUMAET Kak HOpMy. OH
JIOJKEH TIOCTOSIHHO BHYIIATh KaXKJIOMY M3 WiIeHOB kKoMaHJbl: "Thl cmocoOeH Ha
oonbuiee".

CymiecTByIOT KadecTBa, HEOOXOIUMBIC JUIsl TOBBIIMICHUS MPOAYKTUBHOCTH
KoMmaHabl. [Ipudem kadecTBa HSTH BBIJCISIOTCS HEMOCPEJICTBEHHO BO BpeMs
paboTHI:

Pazpensrommii cTriib ausiepcTBa

ITepeceuenue o0s3aHHOCTEM

OnpeneneHHOCTh 1eei

CrnaxeHHOCTb KOMMYHUKAIUU
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CdoxycupoBaHHOCTH Ha OyayIIIEeM

CdokycupoBaHHOCTH Ha 3aa4ax

Hannuune TBOpYECKUX TallaHTOB

beicTpas peakuus.

[IpeoOpazoBanusi  TpeOYIOT  BpPEeMEHH, HaOpsDKEHHOro  Tpyda U
HacTOMYMBOCTU. MeHeKephl CpeHEro 3BeHa, BeAylIue 3a co00il psI0OBBIX
WCITOJTHUTEIIEH, JTOJDKHBI OBITh YBEPEHBI B TOM, YTO PYKOBOIUTETIO (UPMBI HE
NPUIET B TOJOBY CBEPHYTh C BRIOPAHHOTO IYTH, JIaXe €clid OyJeT O4eHb TPYIIHO.
Henb3ss u ciaumkoM paHo OOBSBUTH O TMOOEAE, pacCUMThIBasi Ha YCUJICHUE
AKTUBHOCTH CBOUX IIOMOIIHUKOB, - 3(G(EKT MOXKET O0Ka3aTbCs MPsSMO
MIPOTUBOIIOJIOKHBIM. [{J1s1 pyKOBOIUTENS KpallHEe BaKHO, YTOOBI MEHEIX)KEPhI BHOBh
Y BHOBb aKIIEHTHUPOBAJIM BHUMAaHUE MepcoHata GUpMbl Ha TJIAaBHBIX HAIPaBICHUIX
npeoOpa3zoBaHuid, yoex1as, TakuM 00pa3oM, COTPYTHUKOB B CBOEH JJOJITOCPOUHOMN
MPUBEPKEHHOCTH MPOBO3TJIAIIEHHOMY Kypcy. B CBSI3M € 3TUM K PYKOBOAMUTEIIO
NPEABABISIIOTCS CIEAYIOIINE TPEOOBAHMUS:

Cosz0asaiime 603MOMCHOCMU O PA38UMUST TUOEPCKUX Kadecms. YTOoObI
HAKOMUTh HOBBIC 3HAHMS W HaBBIKM, HEOOXOAMMBIE ISl MpoBeleHUs pedopM,
TpeOyeTCss TMOCTOSHHO peIIaTh CcaMble pa3Hble MPaKTUYECKHE MPOOIeMbl
HEIMOCPE/ICTBEHHO Ha pabodyem Mecte. Knuramm v cemMuHapamu MOJAOOHBIA OIBIT
He 3aMeHulIb. Cleayer NpeAnpuHUMATh yeleHanpaesieHtble wa2y s CO3JaHus
TakoW oOywaroiel cpenbl, KOTopas 00eCeunT MOsBIIEHHE pe3epBa MEHEKEPOB-
JMIEPOB.

Pabomauime ¢ nenocpeocmeennvimu ucnonnumensimu. Pykosoautenr OO0
«AnbdaKapay nomKeH y3HaBaTh O MPOUCXOAIIEM HA HUKHUX YPOBHSIX caMm, a He
yepe3 mnocpeaHukoB. He o00s3arenbHO MOrpyX’aTbCsi B COOTBETCTBYIOIIKE
MIPOIIECCHI CIUIIKOM TIyOOKO, HO MOKHO, HallpuMep, MPOBECTH HECKOJIBKO JTHEH
BMECT€ C KOMAaHJAOW, pENIaloIel BaXHYH MPOOJIeMy WM 3almyCKaromen
OTBETCTBEHHBIN ITWJIOTHBINA MPOEKT. Takoe ydyacTue - He IPOCTO CUMBOJI OTEUYECKOU
3a00ThI, 3TO CaMbI{ JYUIINH CIOCOO MOHSTH, KAK BOCIIPUHUMAETCS OTbSHSIONTUI

IyX NepeMEH OTACIbHBIMU JTUYHOCTSIMH.
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Oka3zvisaiime  colelicmeue 8  paspabomke  KOMNWJIEKCa  Memooos,
cnocobocmsyrowux npeobpasosanusm. HaBepHoe, pazHooOpa3ne MNPUMEHSEMBIX
WHCTPYMEHTOB W TIOJXOJIOB - 3TO CaMblil LIEHHBIA pecypc Il MOAIEPKKHU
BHYTpEHHEH IWHAMHUKU Tmporecca TpaHchopmanuud. Pedopmbl BIoiHe MOTyT
3aMEeJIUTHCA, U TOTJIa COTPYIHUKH C PaJOCThIO0 BEPHYTCA K MPUBBIYHOMY YKJIady.
Uem mmpe CHeKTp UCIHOJIb3YEMbIX CPEICTB, TEM OBICTpEE YIACTCsl CIPABUTHCS C
OCJIa0JICHMEM DJHEPruu IepeMeH. MeHemKep, KOHEYHO, caMu pa3padaTbiBarOT
MOJ00HBIE METOJbl, HO OHU OYJIyT BEChbMa MPHU3HATEIbHBI PYKOBOAMUTENIO 32
JT00YIO TTIOMOITIIb.

Jist 3ppekTuBHOrO (PyHKUMOHUPOBAHUS JAHHOW (PUPMBI PYKOBOIUTEND
JOJDKEH OBITh HE TOJIBKO "TyIIENPUKA3YMKOM', HO M JUAEPOM, OOBEAUHSIOIINM
BOKPYT c€0s1 BCEX MEHEKEPOB.

YroObl  N€ATENbHOCTh MOJYMHEHHBIX Obula Oojee  MPOAYKTHUBHOU
PYKOBOJUTENO HEOOXOJUMO CTaTh XOpOIIUM IcuxosioroM. He HyxHO o0nanath
CHeUalbHbIMM 3HAHUSMH, a HYKHO YETKO HW3YyYUTh CBOM KOJUIEKTHB,
HOTPEOHOCTH M BO3MOKHOCTU KaXKJIOTO COTpYJAHHKA. YTOOBI 3aCTaBUTh YEJOBEKa
3 PexkTBHO pabOTaTh HYKHO YETKO MPEACTABIAThH CEOE €ro KauecTBa, TAKUE KaK:

CTENEHb OOIUTEILHOCTH;

CIIOCOOHOCTh TOJAJIEPKUBATH JIEJIOBbIE OTHOILIEHUS C NapTHEpaMH, He
3aBUCUMO OT UX XapakTepa;

MaHepy MOBEAEHUsS, YTOObl B M3BECTHOW CTEMEHH MPOTHO3UPOBATH €ro
MOCTYTIKY;

JIEJIOBbIE U MpOo(ecCHOHAIbHbIE KAUeCTBa;

NOTEHIMATbHbIE BO3MOXXHOCTH M YCJIOBMSl, B KOTOPBIX OHHM MOTYT
POSBUTHCA. [2, ¢.286-291]

Ilpakmuka 0enoevix nepezoeopos

C pabouumu

YcraHoBIeHNE ONTUMAIBHBIX B3aMMOOTHOIIEHUM MEXIy PYKOBOJUTEIEM U
NOJYMHEHHBIMU - Ba)KHEWIIas COLMAIbHO-TICUXOJIOTUYECKAs, BO MHOIOM

ONpeAeNsIonas pe3yiabTaTbl YIPaBICHYECKOW AESTENbHOCTU. Y CTAHOBIEHO, YTO
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pa3HOTIJIacHs, BO3HHUKAIOIINE B TMPOIECCE OOIIECHUS, TPHUBOAAT K CHIKCHHIO
IIPOU3BOAMTENILHOCTU TpyAa MUHUMYM Ha 30%.

B nacrosiiee Bpemsi HaMeTHI1ach podsieMa yXyAIIeHUs] B3aUMOOTHOIICHHM
MEXIy pabounMu U MEHeKepaMu. B kauecTBe OCHOBHOW MPUYHHBI BBIJBUTACTCS
TE3UC O TOM, YTO OOJBIIUHCTBY 3aHATHIX [Hampumep 43% B CIIA] npucymie
[MHAYHOE OTHOUIEHWE K >KU3HM U cBoel padote. [loTomMy mpexzae Bcero
HEOOXOJMMO BBIICHHTH, UYTO 3aHATHIE OXUIAIOT OT HUX. B CBI3M ¢ ITUM
aHAIM3UPYIOTCS ~ HEOOXOJMMBbIE  IIard  PYKOBOJAUTENEH MO  CO3JIaHHUIO
pEaTUCTUYECKUX OKUJAHUN Y 3aHSITHIX:

JItoqu JOJKHBI UMETh PEAIUCTUYECKHE MPECTABIEHUS O CBOEH paboTe yxe
IIpY HaIMe.

Heobxonumo nenerupoBaTh JIFOASM MpaBa U OTBETCTBEHHOCTh 3a MPUHSITHE
pELIECHU B X MIOBCEAHEBHOW JEATEIIBHOCTH.

Heo6xoaumo ykpenuth mpopecCHOHAbHYIO STUKY 3aHSTHIX.

bonpiioe 3HaueHHE B COBPEMEHHOM MEHEIKMEHTE YJEISETCS BOIPOCaM
JIEJIOBOM M TMOBeJeHYeCKON 3Tuku. Psin dupMm Ha 3amane yke OTKPBUIM KYpChl U
BBIITYCKAIOT MOCOOUS C PEKOMEHIAIMSIMU MO0 METOJaM OOIeHUsl U moBeAcHus. B
nocyenHue roapl 6onee nByx Thicsia koproparuii CIIA paspaboTanu mjisi cCBOMX
CIIy’KalllUX BCEX YPOBHEHN KOJEKChI U HACTABJIEHUA IO BOMPOCAM ATHUKH JIEIIOBOTO
oOmenusi. HampuMmep, kak mokaszaiau pe3yibTaThl onpocoB 73 meHemkepos, 61 %
oOcnenoBaHHBIX (GUPM HMMEIOT YETKWE TMHCbMEHHBIC TIpaBuja TOBEICHUS
YIPABJISIIOMIETO B OTHOIICHUHU COTPYAHUKOB. boiee 56% uMEOT KOHKpPETHBIE
WHCTPYKIIMM O KOHTPOJIE 3a pallMOHAIbHBIM HCIIOJIb30BaHUEM Pabouero BpeMeHH,
a 36% o0cienoBaHHBIX OpPTraHHW3alMi - TMpaBWja TMOBEACHHUS C COTPYIHHUKAMHU,
UMEIOITUMHU CeMeNHbIE TPoOJeMbl. [32]

NMeHHO yCTaHOBJICHHE MPABWJI PAIMOHAIBHOTO HCIIOIB30BaHHUS Pab0Overo
BpeMeHu s pexomeHayto ycranoButh B OOO «AnbdaKapa» . Ho ne mpocto
YCTAaHOBUTh, a COOJ0JaTh WX. Beab paboTHUKaAM HE HpaBUTCS, KOrja WX
3aJIep)KUBAIOT Ha PabOTEe BBINIEC TMOJOKEHHOTO BPEMEHHU, UYTO BBI3BIBAET y HUX

arpeCCUBHBINA HACTPOU.
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C 3amecmumenamu

3apyOekHbIE MCCIIEN0BATENN CUYUTAIOT, YTO PaCTpeeeHre 00sS3aHHOCTEH
MEXIY PYKOBOJIUTEJIEM U 3aMECTUTENIEM JOJDKHO ONPEIeTUTh nepedeHb PyHKIui
¥ TIpO0JIEM, 110 KOTOPHIM 3aMECTUTEIh YIIOJTHOMOYEH CaM IPUHUMATh PEIICHUS.

Jleeamnaouyamov cnoco60e 0e108020 0oueHUA

YMeHue oOmaThCs 3aHMMAeT HE IMOCJIEIHEe MECTO B JICJIOBOM IKU3HU
npeanpusitia. buzHecMeHaM — MPUXOAUTHCS  MOAJECPKUBATH  KOHTAaKT  CO
MHOKECTBOM Jto/iei. 1 3TO TOkKe HayKa, B KOTOPOM CYIIECTBYIOT CBOM IpaBUia U
3aKOHBI:

BoIsicHH cyTh IPOOJIEMBI U PEILIN €€ B BO3MOKHO KOPOTKHI CPOK.

[Tonaraiicst Ha IeperoBOpbl, KAK HA OCHOBHOE CPEACTBO.

BeIcTpO TUKBUANPYI KOHPIUKT.

[Ipy BO3HUKHOBEHHHM KOH(UIMKTa OOpalaicsi HEMOCPEICTBEHHO K €ro
yY4aCTHHKaM M TOOIIPSAN JAPYTUX JeNaTh TO ke camoe. M30erail BBICITYIIMBAThH
KPUTHKY M 3aMEUaHUsl OTHOCUTEIBHO TPEThEro Juia wid Jul. H30eraii
MPUHUMATh YbI0-THMO0 CTOPOHY.

bepu Ha ceOst OTBETCTBEHHOCTD U SICHO TOBOPHU O TOM, YTO ThI AyMaellb WU
YyBCTBYEUIb.

He oOBuHs# apyrux Jrojaei 3a To, KAKUE OHU €CTh, U 32 BOHUKAIOIIUE U3
ATOTO MPOOJIEMBL.

N36erait HamagaTh Ha KOTro-1M00 U HE 3aHUMai 0OOPOHHUTEIBHYIO TTO3HITHIO.

He Oyab ckpbITHBIM. OTKpPBITO TOBOPU O TOM, O UYE€M TOBOPAT PEIAKO WIIU
BOOOIIIE HE TOBOPSIT.

Bynb akTUBHBIM B CBOMX B3aMMOOTHOIICHUSIX C JpPyrumu JoabMu. He
yXOJI1 OT KOHTAKTOB U HE 3aMbIKaiics B cele.

KOmop u npu3Hanue omuOKY - TBOM COFO3HHKH.

[Toowpsiii COTpyITHUYECTBO.

Llenu u nmoompsi TOCTUNKEHUS APYTUX.

PasBuBaii appexTrBHBIC CTTOCOOBI OOPATHON CBSI3U.
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[IposiBnsiit  3a00Ty ¥ BHHMaHWe, Cco37aBaii aTtMocdepy, B KOTOPOWM
MPUBETCTBYIOTCSI OTKPBIThIE OTHOIIIEHUSI, OCHOBAHHbBIE Ha B3aUMHOM MPU3HAHUM.

Co3paBaili MUKpOKJIMMAT, B KOTOPOM MPHUBETCTBYIOTCS U3MEHEHUS U LAPUT
PUCKOBaHHOCT.

[ToMHU - HUKTO HE ObIBAaET aOCOIIOTHO MPaB, JAXKE ThHI.

[loMHn - oA MOTYT OWIKMOAThCS MHOTO pa3 - COBEPIICHCTBA HE
CYILIECTBYET.

[ToMHM - yenoBeyeckass MHUIMATHBA 3a MpeAeiaMu UHAUBUAyanbHOTO "
uMeeT cBOH cMBICH. COACHCTBYH pa3BUTHIO OOIIECTBA, B KOTOPOM ThI KUBEIITb.

[TomuwM - JIFOIM TOpa30 BaxkHee Beex Berei [ 13, ¢.87-93].

Jleenaoyame npasun xopouieco pykogooumes

PykoBoauTenb He JOMKEH OBbITh MOTOHIIMKOM. I[IOTOHIMK MOTOHSET,
pyKoOBOAMTENb BeaeT 3a cobOoi. [loroHmuk mojaraercss Ha CBOKO BJACTh,
PYKOBOJIUTEIb - HA COJIEUCTBUE TEX, KOTO OH BeAET. [IOroHIIMK 3aCTaBISIET CBOUX
MOAYMHEHHBIX )KUTh B MUPE CIYXOB, IOTAJI0K U TOJIKOB. PYKOBOIUTENb NEPKUT B
Kypce JieJia, IPUBJICKAET K PEIICHUIO PAa3IMYHBIX MTPOOJIEM.

PykoBoauTenb JOJDKEH BEpUTh B CBOE  JI€JI0, OBITh  CMEJIBIM,
LEJICYCTPEMIIEHHBIM, PEIIUTEIbHBIM W YMETh 3TH KaudecTBa MOKa3aTh CBOUM
nogurHeHHbIM. [Ipsmasi moxojaka, MOJHATAs TOJIOBA, YETKUW IIAr cpa3y MOMOTYT
BBIPA0OTATh MPUBLIYKY YBEPEHHOCTH B cele.

PykoBoauTenb 10DKEH 3HaTh HAYKY 00 OpraHu3aliii 1 yrpaBicHUU.

OH 0JKEH HAYyYUThCS IIEHUTh BPEMS MO TYMNHEHHBIX.

PykoBoauTenb 10KeH OBITH CTPOTUM U TpeboBaTeabHbIM. HO cTporocTs u

TpeOOBATENLHOCTh HUKOTAA HE JOJDKHBI MEPEXOAUTh B MPUIUPUUBOCTD H
YKECTOKOCTb.

YMeTh KpUTUKOBATh U BOCHPUHUMATh KPUTHUKY.

YMeTh Haka3plBaTh W Npoars. [IpuueM mepBblid BBITOBOP HYKHO JEJATh
HaeJIuHE.

PYKOBOI[I/ITCJ'IB JOJDKCH OBITH IMPUBCTIIMBBIM B TAKTHUYHBIM.
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O6mamate 4yBCTBOM Iomopa. FOMOp OOBIYHO CBSI3aH C  XOPOIIUM
HAaCTPOEHUEM, a XOPOIlIee HACTPOCHHE CIIOCOOCTBYET NPOU3BOAUTEILHOCTH TPYyAQ.

YMeTh TOBOPUTH U CIIyIIATh.

YMeTh MOJTYaTh.

PykoBoguTenb JOMKEH 3HaTh CBOMX IMOAYMHEHHBIX. JTO OYEHb BaXKHBIM
MICUXOJIOTUYECKU MOMEHT, OCOOEHHO B OOJBIINX KOJUJIEKTHBAX, IJi€ BCETAa €CTh
OMacHOCTh, YTO YEJIOBEK MOXKeT "morepsarscs'”. [13, ¢.56].

Kaswcovii pykoeooumenv 00711ceH 3aHUMAMBCA CAMOAHAIUZIOM CEOCU
deamenbHOCMU

Hackonbko s TeOpeTHMUEeCKM U TPAKTUYECKH COOTBETCTBYIO CBOEH
JIOJKHOCTH.

VY nensito in T0CTaTOYHO BPEMEHU OpraHU3allui CBOEH pabOTHI.

YMero 1 noAIepKUBaTh AUCUUILIMHY CPEAN OTYNHEHHBIX.

[ToHnMmaro nu r0/Ie, 3HAK0 JIU UX KU3HEHHBIE HYK/Ibl U IPOU3BOICTBEHHBIE
3a00Thl, JOOPOKENATENICH JIU K HUM.

OO6nanar Jau SHTY3MAa3MOM U ONTUMHU3MOM, CIIOCOOEH JIu UMM '"3apaxarh'
MOAYMHEHHBIX, CO3/1aBaTh JIEJIOBYI0 O0OCTAaHOBKY B KOJUICKTHUBE.

OO6nanaro 11 BBIACPKKON, CIIOKOWCTBUEM, CIIPABEJIMB JIM, HE TTOIABIISIIO JIU
JIFOIE CBOUM MHEHUEM.

JlocTaTO4HO M JTOBEpsIt0 OOIIECTBEHHOMY AaKTHUBY, €CTh JIU B KOJIJIEKTHUBE
MOJYMHEHHBIE, KOTOpPbhIE CIMOCOOHBI 3aMEHHTh MEHS, a TaK € OCYIIECTBUTH
PYKOBOJICTBO BO BpEMsI MOETO OTCYTCTBUSI.

CpaboTaJcs jau s CO CBOUMHU KOJIJIETaMU U C IPYTUMH PYKOBOJIUTEIISIMHU.

[IpyHMMa0 T CaMOCTOSITENIbHBIE PEIICHUSI, HACKOJBKO OHHM ONTHUMAJIbHBI,

KaKOBO MHEHHE OOIIIECTBEHHOTO aKTHBA, CIICIIMATUCTOB 00 ATUX PEIICHUSX.
2.3. CoumajbHO-IKOHOMHYECKAss JI(PPEeKTUBHOCTL PeKOMEHJAUMHA 1o
pa3BUTHIO 3P (PeKTUBHOIO CTWIA PYKOBOJACTBA B Kopnopauuu «OQ0mecTBo ¢
OrPAHNYEHHOI 0TBETCTBEHHOCTHIO «AjbpaKapa»»

lomoBoit  sxkoHOMHYECKHW dS(PdEeKT OoT peanusanuu MPEITI0KEHHBIX

PEKOMEH 1A COCTABUT:
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Dz=Iloon- [363EHn], [1]

riae [1oon - nOTIOMHUTENbHAS PUOBLTE, TIOTyYCHHAS 32 TO, pyO.;

365 - o011IMe 3aTpaThl HA BHEIPEHUE, KCIUTYaTalluio, pyo.;

En - HopMaTHBHBIA KOI(DPUIMEHT CpaBHUTEIBHOM 3KOHOMUYECKOU
sbdextuBnoctTu. [lpumem En =0,25 T.e. OyneM cuuTath, 4YTO 3aTPAThl OKYIIATCS 32
yeThIpe rojaa [26, ¢.52].

Hist  pacdera 3¢hGEKTUBHOCTH  MPEAJIOKEHHBIX  PEKOMEHIAIUKA 10
coBepiieHcTBoBaHMi0 ympasienus OO0 «AnbdpaKapa» Bo3bMeM 3HaueHUe
yBenuaenuss npubsum - 40%. Kak mpaBwio, B pe3yiabTaTe KOPHIOPATHBHOTO
0o0y4eHHUs PYKOBOJUTEIS U COTPYAHUKOB KOMITAaHUU, TPOU3BOJIUTEILHOCTh TPya
U, COOTBETCTBEHHO JI0XO/I, yBenuunBatotcs Ha 30-50%. [37].

Hoxox opranmzaruu 3a 2015 rox coctasun 10 muH. pyo.

Takum  oOpa3om, mpeanoyiaraeMblii  TOJAOBOWM  JTOOABOYHBIN  JOXO]
opraHuzaiyu ot ooydeHus nepconana coctaBut: 10 miH. py0. 40 % = 4 miH. pyo.

3aTpaThl Ha BHEAPEHUE PEKOMEH AN TIEpCOHaIa COCTABSIT:

1.CrouMocTh TPUBIECYEHUS BHEIIHETO KOHCYJIbTAaHTA OpraHu3alud, B
00s13aHHOCTH KOTOPOTO OYAET BXOJUTh OpraHu3alys KOPIOPaTUBHBIX CEMUHAPOB,
OIpOCHI, cobecemoBaHusi, B cpemHeM, coctaBuT 90 Teic. py0. [2 pasa B ron
JUINTEIHHOCTHIO 1 Mecsir].

2.YBenuueHne 3apabOTHOW IUTAThI MEpPCcoHaNa [CreruaincToB] BCICICTBHE
JICIETUPOBAaHUsT MM 00Jie€ OTBETCTBCHHBIX 3aJlaHHil [COCTaBUT, B CpEIHEM,
coctaBut 20% oT oknaza.

Cpennsis 3aprata crienuanucta OO0 «AnbdaKapay - 8 ThIC. pyo.

Bcero 3aneiictBoBano 13 cnenuannctoB, KoMy Obl Mbl PEKOMEHIOBAJIS
JIeJIETUPOBaTh MTOJTHOMOYHS.

Takum 006pa3om, roJI0BbIE 3aTpaThl COCTABSIT:

369. deneeup. = [20 % 8 ThIC. py0.] 13 yen. 12 mec. = 249,6 ThIC. PYO.

Hroro 3arpar:

3635 =249,6 ThIC. py0. + 90 THIC. py0. =339,6 THIC. PYO.
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[To dopmyne [1] sxoHOMUYECKHI YPHEKT OT peamu3aliu MPeJIOKEHHBIX
PEKOMEHIAIIMIA COCTABHUT:

De =4muH. pyo. - 339,6 thIC. pYO. 0,25

D2 =3151 TrIC. pyo.

DxoHoMuueckast 3PPEeKTUBHOCTh PEKOMEHAAIUMN 33, pacCUUThIBaeMasi Kak
YacTHOE OT JeNieHUs dKOHOMHuecKoro »¢@dexra Ha 3arpaThl, B JaHHOM CilIy4yae
OyJIeT COCTaBJISITh:

29=3151 ThIC. pYO. /339,6 THIC. pYO. 0,25=3,7

Takum 00pazom, UCXOAS U3 pacyeToB SKOHOMHUYEcKas 3((HEKTUBHOCTH
MPEII0KEHHBIX PEKOMEH/IALNM MOATBEPKIAETCA.

Opzanuzayuonnasn Igppekmuenocmov pexomenoayuil

[IpousBeneM pacyeT OpraHuM3allMOHHON 3(PPEKTUBHOCTH PEKOMEHIALNM,
npemiokeHHbIX 11t BHeApenus Ha OOO  «AnbdpaKapa» ¢ uensio
COBEPILIECHCTBOBAHMSI PYKOBOJACTBA IPEIITPUATHEM.

PexomeHmanuu 1no yCTaHOBJIEHUIO YETKHUX LENEH.

OpranuzanmonHas 3(QQGEeKTUBHOCTh: IMPH YCTAHOBJICHUHM PYKOBOJUTEIEM
KOHKPETHBIX JMYHBIX W OPraHU3alMOHHBIX LIEJIEd CTAaHET BO3MOYKHBIM JTOBECTH
LEIN JEATENbHOCTH OPraHU3ally TaKXe U 10 ee nepcoHana. OT 3TOro HampsmMyro
3aBUCUT  €ro  MOTHBalus, paborocnocoOHOCTh.  KoHKpermsauust — Kak
KPaTKOCPOYHBIX [Ha CpOK J0 | Toja U MEHbIe], Tak U JOJITOCPOUYHBIX Iienel [Ha
Cpok 3-5 1er] mOMOXKET OTBETUTh Ha TakKWE BOMNPOCHL, Kak "3aueM MbI
OCYILECTBJISIEM CBOKO MpodeccuoHalbHylo nesaTenbHOCTh?", "IlouemMy MbI
UCIIOJIb3yeM HMEHHO Takue Meroabl B pabore?", "KakoB pe3ynbrar MOXKHO
oxkunate?" [lpu 3TOM paOOTHUKKA CMOTYT MOYYBCTBOBATh MPAKTHUYECKYIO, a HE
TEOPETUUYECKYIO MPUHAIJIEKHOCTh K OpraHu3ali, TO, YTO OHU JEUCTBUTEIIHHO
HY>KHBl OpraHM3alliM, a HE Ha00OpOT. DTO MOBBICUT UX MOTHBAIMIO K XOpOIIEH
paboTe M JTOCTHKEHHIO TeX CaMbIX YEeTKHMX M fACHbIX uHeneil. K tomy xe mpu
YCTAaHOBJIEHUM  JOJTOCPOYHBIX  IIeJied, B  OpraHM3aludd  ymnop  BO
B3aMMOOTHOIICHUAX JIIOJEH OyJIeT Nenarbcs Ha LeId FPYNIOoBOM eATeIbHOCTH, a

HE Ha IICHHOCTU MEXJIMYHOCTHOTO O0IIeHus [paboTa, a He BpeMSIIPOBOXKIECHHE].
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[Ipu BBegeHWM CUCTEMBI OOYYEHHS W TIOBBIIICHUS KBATU(UKAINH
pykoBoautens u corpynaukoB OO0 «AnbdaKapa» ¢ moMoIpo npeioKeHHbIX
METO/I0B HEOOXOAMMO OIEHUTH UX IO CIEAYIOUUM KPUTEPHUSIM:

-CTeneHp JOCTUKEHUS LEeTU

-DOuHaHCOBBIE 3aTPATHI

-3aTpaTrbl BpEMEHH

BbIBOIBI: MCXOI M3 pe3yJbTaTOB, IMOJIYYEHHBIX B pE3yJbTaTe OLEHKHU
HanOoJsee 3 (HEeKTUBHBIMU BapuaHTaAMU PEKOMEHAAIINI SBIISIOTCA:

Ne2 - OOydeHme Ha BHENIHUX Kypcax TIOBBIMIEHUS KBATU(UKAINH
r. Marauroropcka.

Ne3 - Opranuzanuss  KOPIOPAaTHBHOTO  OOy4YeHHMs  [IpHIVIAICHHE
KOHCYJIbTaHTa CO CTOPOHBI].

Takum oOGpazom, opranuzanoHHas 3GPEKTUBHOCTb OT pekoMeHaanuu Ne2
COCTOMT B CJEAYIOIIEM: MOBBIINICHUE YPOBHS KBATM(MUKAIUU PYKOBOAUTENS U
COTPYIHHUKOB,  BO3MOXXHOCTb  HCIOJIb30BaHUSI B pabOTe€  HOBEWIIUX
UH(OPMAITMOHHBIX TEXHOJOTUH, YTO IMO3BOJUT COKPATUTh BpEeMs ISl TIPUHITHS
3¢ ()EKTUBHBIX OPraHU3alMOHHBIX PEIICHUH.

OpranuzanmonHast 3¢p(HeKTUBHOCTh OT pekoMeHnanuu Ne3: BO3MOXXHOCTh
KOPPEKTUPOBKU TPOrpaMM OOYYEHHUSI HUCXOJs U3 CHENU(DUKU IesITeIbHOCTH
npeanpusTis [opr. CTPYKTypa, YUCIECHHOCTh IEPCOHANA, CHCTEMa MOTHUBAIIHH,
CIIOKHUBIIasics atMochepa B KOJUICKTHBE, CTHIIb JIMJACPCTBA PYKOBOIAMTEIS|
MOMOXKET TMOJYYUTh YHHUKaJbHbIC 3HAHUS, PEKOMEHJAIMM, TOTOBBIE K
MPaKTUYECKOMY MNpUMEHEHHI0. [Ipyu 3TOM pYyKOBOIWUTENh OpPraHU3ALMH CMOKET
OLyTUTh BCE SBHBIE W HESBHBIE HEIOCTATKU CBOETO CIOKHUBIIETOCS CTHIIS
JUAEPCTBA, YCTPAHUTD UX C TOMOIIBIO HOBEUILINX METOIUK.

Takum oOpa3om, opraHuzanus CMOXKET BBIUTH Ha KAa4eCTBEHHO HOBBIU
YPOBEHb YMPABJICHHS, JOCTUTHYB BBICOKOM KOHKYPEHTOCTIOCOOHOCTH HAa PHIHKE
JTAHHBIX TOBApOB U YCIIYT.

JlenernpoBaHue pyKOBOJAUTEIIEM CBOUX ITOJTHOMOYMM.

OpranuzanuonHas 3Qp¢HeKTUBHOCTb:
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O¢ddexTnBHOE neNeTUpOBaHWE TOJHOMOYHMM CHHMaeT Harpy3ky cC
PYKOBOIUTEINST [BO3MOXHOCTH OOJIBIIIE BPEMEHU NOTPATUTH HA BBIOJIHEHHE
CTpaTeTHYECKUX 3ajad]; MOJACpPKUBAaeT COOCTBEHHYI) WMHHUIIMATHBY PaOOTHHKA
[mpu sTOM paboTHHKY nenerupyercss 3amaHue, HO 0e3 YeTKOro IMOAX0Ja K €ro
BBINOJIHCHUIO]; YCWJIMBAaET TPYJOBYIO MOTHBAIIMIO [IOTOJIHUTENIbHAS —ILIATa,
0J1arolapHOCTh, HEOOBIYHOE 3BaHHUE, MOBBIIIEHUE O CIIyk0e, 0cOoObIi cTaTyc U
Oonee kompoprabenbHble YCIOBHS pabOThI - BCE OTO J0Ka3ajio CBOIO
3 PEKTUBHOCTh.] U TOTOBHOCTh HECTH OTBETCTBEHHOCTH [JeJerMpoBaHHE OoJjice
OTBETCTBEHHBIX 3aJ]aHUI 3aKaisieT paboTHHKA.

B pesynbpTare BHeIpeHUs] peKOMEHAAIMi MO MOBBIIECHUIO 3()PEKTUBHOCTU
NPUHUMAEMbIX B OpPTraHHW3alMU pEIICHHU [peryisipHOe MPOBEICHHE COBMECTHBIX
coBemanuii pykoBomutens u corpymaukoB OOO «AnbdaKapa»] craner
BO3MOKHBIM HCIIOJIb30BAaTh TBOPUYECKUH MOTEHIMAJ IEPCOHANIA U CIIOCOOCTBOBATH
ero mposiBaeHuto. Ilpu 3TOM MHOrooOpasue B3IJISAOB, COBMECTHOE HX
00CyXJIeHHE TIO3BOJIUT U30€XKaTh OJTHOOOKOCTH MHEHUM, U, TEM CAMbIM, MOSIBUTCS
BO3MO>KHOCTb BBIOPATh U3 BCETO OOJILIIMHCTBA HanboJiee palliOHAJIbHOE PEIICHHUE.
Pe3ynpTaT HE 3aMeIIUT CKa3aTbCs HA CTENEHU JOCTUKEHUS OPraHM3alMOHHBIX
nenei. K tomy ke mnpu3HaHHWE YHMKAIbHOCTH M CBO€OOpa3usi KaKJAOro YieHa
IpyMNIbl 3HAYUTEIHHO MOBBICUT MOTHUBALIMIO NTEPCOHAJIA.

[IpunsiTe pyKOoBOIMTEIEM B KOH(QIUKTHOW CUTyallud POJIM MOCPEIHHKA, a
HE HEWUTpaJbHOM TO3MUIMM, TO3BOJUT TMOHITh MPUYMHBI BO3HUKHOBEHUS
KOH(DJIMKTHOW CHUTyallud, CHU3UTh CTENEHb JECTPYKTUBHBIX JEHCTBUI CTOPOH,
OTKPBITh ~BO3MOXXHOCTh JUIsl KOMMYHHUKAIlMl MEXIy CTOpPOHAMU NyTEM
eperoBopoB. TeM caMbIM JOCTHYb ONTHUMAJIBHOIO pa3pelieHus cropa ¢
MUHUMAJIbHBIMU 3aTpaTaMH JJisi OpraHu3auuu. Takum oOpa3oM, KOHQIHMKT He
HapyIIUT CJOKUBLIYIOCS OJaronpuaTHyro aTMocepy B KOJJIEKTUBE U HE
CKa)XETCS OTPULATENIBHO HA €ro IMpPOM3BOAUTENBHOCTH. B mydmem ciydae,
KOHCTPYKTHUBHOE pa3pelnieHue KOHQIUKTa, OyJeT crnocoOCTBOBATH €llie O0IbIIeMy

CINIOYCHHIO IICPCOHAJIA, a4 TAaKXKC IIOBBICUT ABTOPUTCT PYKOBOIUTCIIA. Takum
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00pa3oM, JaHHBIM HEAOCTATOK CTWJISL JHAEPCTBA JUPEKTOpa MPEANpHUITHS OyIeT
YCTpaHEH.

Hcnonb30BaHue HEMAaTepUANBHBIX CTUMYJIOB IPU COBEPLICHCTBOBAHUU
MOTHBAIlMM TIO3BOJUT NOBBICUTH CTENEHb MNPHUHAMICKHOCTH COTPYIHHUKOB K
OpraHM3alliy, MOBBICUTh WX 3HAYUMOCTb U HEOOXOAMMOCTh B HUX. TeM caMbIM,
paboTOCIIOCOOHOCTh NEPCOHANIAa 3HAYUTENIBHO BO3PAacCTET MU IO3BOJIUT B Oolee

KOPOTKHE CPOKU U 3PPEeKTUBHEE JOCTUTATh OPraHU3AI[MOHHBIC LIETTH.
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BbiBOABI 110 BTOPOIi I/1aBe

[IpakTyeckass paboTa OCYIIECTBISJIaCh B YCIOBHSIX  KOPIOpalUU
«O0111€CTBO € OTPaHUYEHHON OTBETCTBEHHOCTHIO «AsbhaKapayy.

000 «AnbshaKapa» pa3pabarbiBaeT W U3TOTaBIMBACT THKEIOBO3HBIC
MIPHUIICTIBI ¥ TTOTYIIPULIETIBI TPY30T0AbeMHOCTRIO OT 20 110 200 1 60Jiee TOHH.

«AJIbOAKAPA» ceroaus - 310 mpeanpusaTue ¢ o0beMoM Bblmycka 10 10
TSOKEJIOBO3HBIX — MpUIETIOB B Mecdall. KoJUIEKTUB — CIOJMHA — UCHOJB3YET
PEUMYIIECTBA HEOOIBIIOTO MPEANPUSATHUS.

Ha ocHoBe MeTonuku OIEHKM cTuiisi pykoBojcTBa @. dunnepa, Mbl
OCYIIECTBUJIM TMATHOCTUKY CTHJISI PYKOBOJICTBA Y MEHEIPKEPOB CPEIHEro 3BE€HA 7
PYKOBOJUWTENEH MoApa3aeiacHnii. B nuarHocThke yd4acTBOBAJIO 7 MEHEIKEPOB
CpPEIHETO0 3BE€HA U 38 COTPYAHUKOB OTIEIIOB.

[Ipy IMarHOCTUKM COTPYAHUKOB OTAEJIOB Mbl MOJYYWIH JAHHBIE, YTO Y
100% pykoBoauTenel OTAEI0B MpeoOaagaeT aBTOPUTAPHBIN CTUIIbL PYKOBOJICTBA.

[Ipy quarHOCTUKHU PyKOBOJUTENEH OTMEIOB MBI MOJYYMJIM JIaHHBIC, YTO Y
71% wmeHemKkepoB MpeodiialaeT aBTOPUTAPHBIA CTUIIL PYKOBOJACTBa, a y 29%
aBTOPUTAPHO — JIEMOKPATHUYECKUM.

UtoOsl ocymiecTBUTh pa3Butue SPPEKTUBHOTO CTHISA PYKOBOJACTBA Ha
OCHOBE WM3YYCHHOW JUTEpaTyphl HamMu OBbUIM  BBIJEIAHBI  CIEAYIOIIHE
PEKOMEHIAIUU:

Pexomenmanusa 1. YcTaHOB/IeHUE SICHBIX, YeTKHUX LeJIel AesITeJIbHOCTH
OpraHu3alnuu, JAOBeleHHe JAHHBLIX mHejged 10 corpyaHuxkos 00O
«AabpaKapay.

Pexomenmanmusa 2. Heo0xogumo BBecTH cucrteMy OOy4YeHUsI H
NMOBBIMICHUS KBAJH(HUKAIUM PYyKOBOAUTEJdA M corpyaHuxkos 00O
«AabpaKapa».

Pexomenaanus 3. [lejierupoBaHue MoJTHOMOYHIA.

Pexomenaanus 4. CoBepiieHCTBOBAHHE MOTHBALIMU TPY/1a MeHeIKEPOB

Ha 000 «AaspaKapay.
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1.CTonMOCTh TpUBJICUEHUS BHENTHETO KOHCYJIbTaHTAa OpraHU3aIluH, B
00513aHHOCTH KOTOPOTO OYyAET BXOIUTh OpTaHU3alMsl KOPIOPATUBHBIX CEMUHAPOB,
OIpOCHI, cobecemoBaHusl, B cpemHeM, coctaBuT 90 Teic. py0. [2 pasa B rox
JUTATEIBHOCTBIO 1 Mecsit].

2.YBenuueHue 3apabOTHOW IUIATHI MEPCOHANA [CIEIUaMCTOB] BCIICACTBUE
JICIETUPOBAaHUsT UM 00Jieeé OTBETCTBCHHBIX 3aJaHMi [COCTaBHUT, B CpEIHEM,
cocraBut 20% ot oxnaja.

Cpennsist 3aprnata cneranucta OO0 «AnbdaKapay - 8 ThIC. pyo.

Bcero 3aneiictBoBaHo 13 crmenuaancToB, KOMy OBl MBI PEKOMEHIOBAJISA
JIEJIETUPOBATH TIOTHOMOYHS.

Takum 006pa3om, roJIOBbIE 3aTpaThl COCTABSIT:

365. oenezup. = [20 % 8 ThIC. py6.] 13 "yen. 12 mec. = 249,6 ThIC. pyO.

Hroro 3arpar:

363 =249,6 ThIC. pyO. + 90 THIC. py0. =339,6 THIC. PYO.

[To dpopmyne [1] sxkoHOMUYECKUE 3PPEKT OT peaau3anuu MPEITI0KESHHBIX
PEKOMEHIAIUi COCTABUT:

D2 =4miH. pyo. - 339,6 ThIC. pYO. 0,25

De =3151 ThicC. pyod.

OxoHoMuueckast YPPEeKTUBHOCTh PEKOMEHAAIMN I3, pacCUUThIBaeMasi Kak
YacTHOE OT JAENIeHUs SKOHOMHUYECKOro 3¢ dexTa Ha 3arpaTbl, B JTaHHOM Ciydae
OyJIeT COCTaBIISATh:

23=3151 ThIC. pYy0O. /339,6 THIC. pY0. 0,25=3,7

Takum oOpa3oM, HCXOAs W3 pPacueToB 3KOHOMHUYEcKass 3()PEKTUBHOCTH

MMpCaJIOKCHHBIX peKOMeHI[aHHfI IMOATBCPIKAACTCA.
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3akiroueHue

B mepBoii rnaBe Hamiel KBann(UKAIMOHHOW pabOTBI MBI PacCMOTpPENH
OCHOBHBIE TEOPETHUKO-METOAO0JIOTHYECKHAE €TMHUIIBI HCCIIETOBAHUSI.

«KagpoBpli  MEHEIKMEHT - 3TO KOMIUIEKC  B3aMMOCBS3aHHBIX
DKOHOMHMYECKUX, OPraHU3ALMOHHBIX M COLHAIBHO-IICUXOJOTHYECKUX METOJOB,
o0ecreynBaroIInX 3¢ PeKTUBHOCTH TPYIOBOM NEATEIbHOCTH U
KOHKYPEHTOCTIOCOOHOCTD MPEAIPUSTUI .

Cy0bekTamMy M 00bEeKTAMH KaJPOBOr0 MEHEIKMEHTA SIBJISIIOTCH TaKHe
BU/IbI OPraHU3ANNH KAK KOPIOPALMH.

Kopnopauus - 3TO NpeANnPUHUMATEIbCKASA OpraHu3anus,
[fopuauyYeckoe MO, B TOM 4YKcjle aKIHOHEPHOE OOIIECTBO M JPyrue BHIbI
X0351/iCTBEHHBIX 00IIECTB].

OnHa M3 rIaBHBIX 32/1a4 KaJPOBOI0 MEHEIKMEHTA 3aKJ/J4aercs fi B
pa3BuTuu 3PPEeKTUBHOIO CTHJIA PYKOBOACTBA.

Ctuiib pyKoOBOACTBA - 3TO NMPUBBIYHAS MAaHEpa MOBEICHUS PYKOBOJUTEIS
M0 OTHOIIEHUIO K TTOJ{YMHEHHBIM, YTOOBI OKa3aTh Ha HUX BJIUSHUE U TOOYAUTH UX
K JTOCTHKCHHUIO Tieiel opranu3anvu [44].

CymectByer JBa MOAXO0JAa K  M3YYEHUIO CTHIIEM  pPYKOBOJICTBA:
TPAJULIMOHHBIA U COBPEMEHHBIN. K TpagMIMOHHOMY MOAXOAY OTHOCSITCS TakK
Ha3bIBAEMbIC «OJTHOMEPHBIE CTUJIN YIIPaBJICHUS [aBTOpHTApHEIH,
JICMOKPATHYCCKHM,  MOMYCTHUTEIbCKHI|;  COBPEMEHHBIE  TEOPUH  CTHJICH
pykoBojacTBa: Moneinb Jlalikepra, mogens Mak I'peropa, «MHOromepHbIe» CTHIN
PYKOBOJCTBa, Kiaccudukaius yHuBepcutera mrara Oraiio, «YmpaBiieHuecKas
pemrerka» bieiika u MyTtona u nip.

CaMplii Ty4IlIUi CTWIb PYKOBOJACTBA — 3TO CTWJIb, OPUEHTHUPOBAHHBIN Ha
PEAbHOCTb, T.€. CHTYaIl[MOHHBIN.
Hamu Obita mpoaHanmu3upoBaHa TEXHOJIOTHS pa3BUTHUS I(H(HEKTUBHOTO

CTHUJISl PyKOBOJCTBa B Kopriopanuu pazpadboranHas A.51. KuGaHoBbIM.
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TexHOI0ruA— COBOKYIIHOCTb METOAOB, IPOIIECCOB UM MaTEepUAJIOB,
UCIIOJIb3YEMbIX B KaKOW-TMOO OTpaCiH ACSATEILHOCTH, a TAK)KE HAYYHOE OMMUCAHUE
CIIOCOOOB TEXHUYECKOTO MPOU3BO/ICTBA.

Texnonorus pazButust 3PpGHEKTHBHOTO CTHIISA PYKOBOJCTBA B KOPIIOPAITUU
coaepxut cienyromue dtansl: Iranm 1. IMogroroBka. Jdram 2. IlpoBeaeHwue.
Jrtan 3. 3akI0YuTebHbIE onepannu. Jtan 4. MOHUTOPHHT.

3HayeHue CTUJIS PYKOBOJCTBA B KaJpOBOM MEHE/KMEHTE 3aKIIFOYaeTCs B
3G ()EKTUBHOCTH  IJIAHOMEPHOIO OPraHU30BAHHOTO BO3ACHCTBUS C MOMOIIBIO
B3aMMOCBSI3aHHBIX OPTraHU3alMOHHO-’KOHOMHUYECKUX M COLMAJIBHBIX MEp  Ha
IpOLIECC PAa3BUTHs, paCHpeAesieHUs, MepepacrnpeqeneHuss padodeld Cuibl Ha
YPOBHE MNPEANPHUATHS, HA CO3JAAHUE YCIOBUM ISl HMCIHOJIb30BAHUS TPYHAOBBIX
KadecTB paboTHHMKA [paGouedt cwibl] B 1ensx obOecredeHus 3((HEKTUBHOTO
GYHKIMOHUPOBAHUS MPEINPUSATHS U BCECTOPOHHETO PA3BUTHUA, 3aHITHIX Ha HEM
PabOTHUKOB.

[IpakTnyeckass paboTa OCYIIECTBISJIACh B YCIOBHUSIX  KOPIOpalUU
«O0111€CTBO C OTPaHUYEHHON OTBETCTBEHHOCTHIO «AsbhaKapany.

00O «AnwsdaKapa» pazpabaThiBa€T W H3rOTABIMBACT TIKEJIOBO3ZHbBIC
MPUIIETIBI ¥ TTOJIYITPUIIETIBI TPY3010AbeMHOCThIO OT 20 10 200 1 6071€ee TOHH.

«AJIbOAKAPA)» ceromus - 3To mpeanpustue ¢ 00beMoM Bbimycka 10 10
TSDKEJIOBO3HBIX — MPHUIIETIOB B Mecsall.  KOJJIEKTHB — CHOJHA  HCMOJB3YeT
MIPEUMYIIECTBA HEOOIBIIOTO PEANPUSITHS.

Ha ocHoBe MeTonuku OIeHKM CTujisi pykoBojactBa @. dunnepa, Mbl
OCYIIECTBUJIM TMATHOCTUKY CTHJISI PYKOBOJICTBA Y MEHEIPKEPOB CpPEIHEro 3BeHa 7
PYKOBOAMTENEH MOApA3AEiICHU. B IMarHoCTUKE ydacTBOBajIO 7/ MEHEIKEPOB
CpPEIHETO0 3BE€HA U 38 COTPYAHUKOB OTIECIIOB.

[Ipy IMarHOCTUKK COTPYAHUKOB OTAEJIOB Mbl MOJYYWIM JAHHBIE, YTO Y
100% pykoBouTENEH OTAEIOB MpeodagacT aBTOPUTAPHBINA CTUITHL PYKOBOJICTBA.

[Ipy quarHOCTUKH PyKOBOJUTENCH OTAEIOB MbI MOJYYHIN JaHHBIC, YTO Y
71% wmeHemKepoB MpeodialaeT aBTOPUTAPHBIA CTHUIIL PYKOBOJACTBA, a y 29%

ABTOPUTAPHO — IEMOKPATUYECKUH.
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Yrobsl ocymiecTBUTh pa3BuTue 3PGEKTUBHOTO CTHIS PYKOBOACTBA Ha
OCHOBE M3Yy4YEHHON JuTepaTrypbl HaMud ObUIM  BBbIAENAHBI  CIEAYIOIIUE
PEKOMEHAIINN:

Pexomenaanusa 1. YcTaHOB/IeHUE SICHBIX, YeTKHUX IeJieil AesiTeJJbHOCTH
OpraHu3amnuu, JdOBeJeHHe JIAHHBIX mejded g0 corpyaHuxkos Q0O
«AabpaKapay.

Pexomenmanusa 2. Heo0xogumo BBecTH cucTeMy OO0y4YeHUs1 M
NOBBINICHUS] KBAJH(UKANUM PyKoBoAuTeJa M corpyaHuxkoB 00O
«AabpaKapay.

Pexomenganus 3. [lejierupoBanue moJTHOMOYHIA.

Pexomennanus 4. CoBepiuieHCTBOBaAHHE MOTHBALIMH TPY/a MEHEIKePOB
Ha 000 «AasdaKapay.

1.CrouMoCTh TpPUBICYEHUS BHEIIHETO KOHCYJIbTAaHTA OpraHu3aluu, B
00513aHHOCTH KOTOPOTO OyAEeT BXOJUTh OpraHU3alMs KOPIOPATUBHBIX CEMUHAPOB,
OIpOCHI, cobecemoBaHusi, B cpemHeM, coctaBuT 90 Teic. pyd. [2 pasa B ron
JUTATENILHOCTBIO 1 Mecs].

2.YBenuueHne 3apabOTHOW IUTAThI MEpPCOHANa [CHeUaiMcTOB] BCIICICTBHE
JICIETUPOBAaHUsT UM 00Jie€ OTBETCTBEHHBIX 3aJaHMi [COCTABUT, B CpEIHEM,
coctaBut 20% oT oknaja.

Cpennsis 3aprata crienuanucta OO0 «AnbdaKapay - 8 ThiC. pyo.

Bcero 3ageiictBoBano 13 cnenuanncToB, KoMy Obl MbI PEKOMEHIOBAJIS
JeJerupoBaTh MOJTHOMOYHS.

Takum 00pa3om, roJI0BbIE 3aTpaThl COCTABST:

365. oenecup. = [20 % 8 ToIC. py6.] 13 yen. 12 mec. = 249,6 ThIC. pYO.

Hroro 3aTpar:

3635 =249,6 ThIC. pyO. + 90 THIC. pYy0. =339,6 THIC. PYO.

[To dopmyne [1] sxoHoMuYecKHi d3PGEKT OT peanu3aliy MPeT0KEHHBIX
PEKOMEHIAI COCTABUT:

De =4muH. pyo. - 339,6 ThIC. pYO. 0,25

D2 =3151 ThIC. pYO.
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DkoHomuueckas 3(p(HEKTHBHOCTh pEKOMEHAAIMNA D3, pacCUMThIBacMas Kak
YacTHOE OT JAENEHHS dKOHOMHYECKOro 3¢ (ekra Ha 3aTparhl, B JaHHOM CIydae
Oy/IeT COCTaBJIATS:

95=3151 ThIC. PYO. /339,6 THIC. pYO. 0,25=3,7

Takum 00pa3oM, HMCXOJs W3 pacyeToB SKOHOMHUYECKas 3()(HEKTUBHOCTH
NPE/IOKEHHBIX PEKOMEHIAINN TIOATBEPIKIACTCA.

[lenp wWccnemoBaHWs JOCTHTHYTA, 3aJadyd  pPEaJM30BaHbI, THIIOTE3a

IMOATBCPANIIACH.
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I'noccapuii

KanpoBblii  MeHEIKMEHT - O3TO  KOMIUIGKC  B3aWMOCBSI3aHHBIX
HSKOHOMHUYECKUX, OPraHU3alHOHHBIX W COIMAIBLHO-IICHXOJOTHYCCKUX METOOB,
00eCTICUNBAIOTIINX 3¢ (HEeKTUBHOCTH TPYAOBOM JeSTEIIbHOCTH U
KOHKYPEHTOCIIOCOOHOCTH MpeanpusaTuii [c.10].

Kanpet — »3T0 rnaBHBI W pemarommii (GakTop MPOU3BOJICTBA, IEpBas
IIPOM3BOIUTEIIbHAS cHjla oOmiecTBa [c.14].

Kopnopanus - 3T0 NpeANpPUHUMATEIbCKAS  OpPraHu3amusl,
[fopuauyYeckoe MO, B TOM 4YKcjle AaKIHOHEPHOE OOIIECTBO M JPyrue BHIbI
X03s1iicTBeHHBIX 001ecTRB] [c.11].

CTuiib PYKOBOACTBA - OTHOCHTEILHO YCTOWYHMBAs CHCTEMa CIOCOOOB,
METOI0B U (POPM MPAKTUYCCKOM JIeATEIBHOCTH MeHekepa [c.16].

Texnonoruss [oT Jap.-rped. TEYVI)— HCKYCCTBO, MAacCTEPCTBO, YMCHHUE;
AOYOGC — MBIC/Ib, MPUYMHA, METOAMKA, CIIOCO0 MPOU3BOJCTBA] — COBOKYITHOCTH
METOJIOB, IPOIIECCOB M MAaTEPHUAaJOB, HCIOJIB3YEMBIX B KaKOW-TMOO OTpaciu
NCATCIIBHOCTH, a TaKXKe HAayyHOE OIMCaHHE CIIOCOOOB  TEXHHUYECKOTO
npou3BojicTBa [¢.25].

ToBap [mpoaykmusi] - mro0as Bellb, KOTOpas y4acTBYeT B CBOOOJIHOM
oOMeHe Ha Jpyrde Beld, TMPOIYKT TpPyda, CIOCOOHBIA YIOBIECTBOPUTH
YEJIOBEYCCKYI0 TOTPEOHOCTh M CICHHMAIBHO MPOU3BEAEHHBIM JJI1 OOMEHa.
[TpenMeThl, MPOM3BEAEHHBIC IS JIUMYHOTO IMOTPEOJICHHUS, B SKOHOMHUYCCKOM
CMBICJIC TOBapaMH He sBIstoTCs. [Axam CMut].

dakrop [aat. factor «aenamommii, NPOM3BOAAIIMII»]| — MpHUYKHA,
JBUOKYIAs CHJIa KaKOTO-JIMOO TIpollecca, OMPEICIAIomas €ro XapakTep WIH
OTJCIIBHBIE €T0 YEPTHI.

JxoHOMUYECKOH 3P PEeKTUBHOCTHIO NPUMEHUTEIHLHO K ABTOMOOUJILHOM
NPOMBINIUIEHHOCTH  HEO0XOAMMO TMOHMMAThL - 4YTO OTO  OTHOIICHHE
NPOU3BEAEHHOTO MPOoayKTa [00BEM MpOIaX KOMIIAHWHU] K 3aTpataM [Tpy, ChIphE,

KanuTal).
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IMPUJIOKEHUA

METO/IUKA OOHEHKH CTHJIA PYKOBOACTBA ®. DUIJEPA

[Ipennaraemass  MeTOAMKAa  BKJIIOYAeT JBa  OmNpocHukKa. IlepBsiii
IPEANoaraeT dKCIEePTHYIO OLEHKY CTWJIS YIpPaBJIEHUS PYKOBOIUTENS, a BTOPOU
— CcaMOOIIeHKy. [[enb memoOuxku — BBISIBUTh HAJIMYME M CTEIEHb PAa3BUTHS
po(hecCHOHANBPHBIX Ka4eCTB PyKOBOAMUTENS. MOXXHO HCHONB30BaTh B "Oatapee "
TECTOB, 0COOeHHO 3(p(deKTUBHO —BMecTe ¢ comuomerpuei. llenecooOpazHo
OPUMEHATHh TPU PEIICHUU CIEAYIOIUX 3a4a4y: MOoJ00p M pacCTaHOBKA KaIpOB;
IICUXOJIOTUYECKAass COBMECTUMOCTb COTPYJIHUKOB; OINTUMHU3ALUSA COLUAIBHO-
IICUXOJIOTMYECKOT 0 KJIMMaTa B KOJUIEKTHBAX U JIp.

Onpenesenne CTUJIsI YIPABJICHUS NIEPCOHATIOM

Metoauka cocTouT U3 16 rpynmn yTBEp:KICHHUM, OTPa)KaroLUMX pa3InyHble
aCTIeKThl B3aMMOJICHCTBUSI PYKOBOJMTENEH W KOJUICKTHBOB [Tadi.]. Meromuka
HaIlpaBJ€Ha Ha OIpENENICHHE CTWiIsA YyrpasiaeHus. llopsnok TecTupoBaHUs
COJIEP>KUTCSI B UHCTPYKIIUH.

HNucrpykuus. OnpocHUK coaepxkuT 16 rpymnm yTBepKaeHWH, Xa-
pPaKTEepU3YIOIMX KayecTBa MeEHe[Kepa Kak pykoBogutens. Kaxknmas rpymnma
COCTOUT U3 TpeX YTBEPKJACHUM, 0003HAaUCHHBIX OykBamu a, 06, B. Bam cienyer
BHUMATEJIbHO MPOYECTh BCE TPHU YTBEpPKIAEHUS & COCTaBe KaXAOW IpYIIbl U
BBIOpAaTh OJIHO, KOTOPOE€ B HaMOOJbLIEH CTENEHH COOTBETCTBYET BallIEMY
npejacTaBieHuI0 00 HcciaeayeMoMm  pykoBoaurtene. OTmerbre  BbIOpaHHOE
YTBEPKACHHUE HA OTIPOCHOM JIUCTE 3HAKOM + I0J] COOTBETCTBYIOLIEH OYKBOM.

Ecnu Bbl olieHMBaeTe OJHOBPEMEHHO JBYX WM 0ojiee pyKOBOJUTENEH,
CpPaBHUTE WX IO NPUBEIECHHBIM TPEM YTBEPKICHHUSAM, BbIOpaB MO OJAHOMY U3
YTBEPXKACHUH, XapaKTePH3YIOIIUX  KaXKJAOTO PYKOBOIUTENs [WiM  OTHO
yTBEPIKJICHUE, XapaKTepU3ykllee IByX Wi 0ojiee PyKOBOIUTENEH], U OTMEThTE
Baiiie MHEHHE 0 Ka)XX70M Ha OIIPOCHOM JIMCTE pa3HbIMU 3Hakamu: +,!, 1 u T.1.

Tadoauna TEKCT OTPOCHUKA

a §) B

Crapaercs Bce pelarb
1. Brimrecrosiee P P

BMECTE C MTOJAYHU- HekoTopsie BaykHbIE Aeia peratTcs
Ha4yaJbCTBO TPEOYeET,
HEHHBIMH, HO JINYHO (dakTuuecku 0e3 yuacTtus
4T0OBI 000 BCEX
pEelIaeT TONbKO camble MEHeKepa, ero QyHKIHNH
Jenax JTOKjIalbIBaIn
CpPOYHBIE U BBITIOJTHSIOT IPYTHe paOOTHUKA

TOJIBKO €M
Y OIICPATUBHBIC BOITPOCHI

2. Bcernma uro-

HUOYIb MpUKa-
YA Tp IIpuka3spIBaeT Tak, 4To
3BIBAET, pacnops- IIpuka3siBaTh HE ymeeT

XOYETCSI BHITTOJIHUTH
&KaeTcs, TpeOyeT, HO

HHUKOI'’Ida HC ITPOCUT
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3. Crapaercs, 4ToObI
€ro 3aMeCTUTENN
OBLTH KBaJTU(UITUPO-
BaHHBIMU

Menemxepy
0e3pa3Iu4Ho, KTO
paboTaeT y Hero
3aMECTHUTEIIEM,

On nobOuBaeTcst 0€30TKa3HOTO
WCIIOJIHEHUSA U ITOAYMHEHUSA
3aMECTHUTEIEH, TOMOIIHUKOB

comnaJuCcraMun

ITIOMOIIHUKOM

4. Ero uHtepecyer
TOJIBKO BBITTOJTHEHUE
CITyKEOHBIX
00s13aHHOCTCH, a HE
OTHOILLICHUE JIFOJICH
npyr k JIPYI'Y

B cimyx0e He
3aWHTEPECOBaH,
MOJIXO/IUT K JITY
dopManbHO

Pemias ciyxeOHble 3a/1auu,
CTapaeTcs CO3/1aTh XOPOIINe

OTHOLIEHUS MEXAY paOOTHUKaMH B

KOJIJICKTUBEC

5. HaBepHoe, oH
KOHCEpPBATUBEH, TaK
Kak OOUTCS HOBOTO

Nuunmarusa co
CTOPOHBI NOAYMHEHHBIX
MEHEKEPOM HE
IIPUHUMACTCS

CnocobcTBYyeT TOMY, YTOOBI
MOIYMHEHHBIE padoTaIN
CaMOCTOSTEJIEHO

6. Ha xputuky
BBIIIECTOAILETO
PYKOBOJIUTENS
OOBIYHO HE
oOwmkaercs, mpu-
CIIyHIMBAETCS K HEMl

He mro6ur, korma ero
KPUTHUKYIOT, U HE
CTapaeTcsi 3TO CKPHITh

Kputuky BbICTYyIIUBAET, JaXKe
coOupaeTcsi IPUHATH MEPHI, HO
HUAYETro HE NPEINPUHUMAET

7. CxnanpIBaeTcs
BIICUATJICHHE, YTO
MEHeJKep OoUTCs
OTBEYaTh 32 CBOH
JICUCTBUS

OTBETCTBEHHOCThH
pacnpeaensieT MexXIy
coboi n
MMOTYNHEHHBIMHU.

Menemxep eMMHOIUYHO IPUHUMAET

peICHUA NJIN OTMCHACT UX

8. Perymspno
COBETYETCS C

IToqunHeHHbIC HE
TOJIBKO COBETYIOT, HO

He nomyckaer,
YTOOBI

[TOJYMHEHHEBIMH, MO TYMHCHHBIE EMY
MOTYT JIaBaTh
OCOOEHHO C COBETOBAJIH, a
yKa3aHHUs CBOEMY
OITBITHBIMH TeM OoJree
PYKOBOMTEITIO
paboTHUKaAMU BO3paKaJIH
Perynspno
9. O6BIYHO YIAP
oO1maercs ¢ J171s1 BBITIOJTHEHUS
COBETYETCS C .
MOAYMHEHHBIMU, KaKoW-1100 paboThI

3aMCCTHUTCIIIMU U
HIMKCCTOAINMHA

TOBOPHUT O IMOJIOKCHUHU

€My HEepEeIKO

JIeN B KOJJIEKTHUBE, O IPUXOIUTCS
MEHEDKepaMH, HO
TPYIHOCTSIX, KOTOPBIE yroBapuBaTh CBOUX
HE C PSATOBBIMU
IPEICTOUT OAYMHCHHBIX
IO YMHEHHBIMU
MIPEOJIONICTh
10. Becerna - B obparenuu ¢ ITo oTHOMIEHUIO K
oOparaercs K MOAYMHEHHBIMU YacTO O AYMHEHHBIM
MO AYMHEHHBIM MIPOSIBIISCT ObIBaeT
BEXKIIMBO, paBHOAYIITHE HETAaKTUYHBIM 1
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T00poXKeTaTETHHO Jaxe TpyobIM
11.B
B kputnueckux
KPUTHYECKHUX
CUTYaIIMSIX MEHEIKED, Kpurtuueckue
CUTYaIMIX

MEHEJKEP TI0XO
CIIPABIISICTCS CO
CBOUMH
00s3aHHOCTIMH

Kak MpaBuio,
nepexoauT Ha Ooee
AKECTKUE METOIbI
yTpaBJICHUS

CUTYyalllUH HE
WU3MEHSIOT CTUJIA €ro
YIPaBIICHUS

12. Cam pemraer
Jlake T€ BOTIPOCHI,
C KOTOPBIMH HE
COBCEM XOPOIIIO

Ecnu uyro-To HE
3HAET, TO HE OOUTCS
9TOTO ITOKAa3aTh U
oOpaiaercs 3a

On HEe MOXET
JIEHCTBOBATh caM, a
KIaeT" moATaIKUBaHU
"'CO CTOpPOHHI,

3HAKOM MTOMOIIBIO K JPYTHUM yKa3aHUH CBEPXY
13. Tloxamnyii, oH HE
N OH TpeboBaTeseH, HO 0 HEM MO’KHO CKa3aTh, YTO OH
. OJTHOBPEMEHHO M OBIBACT CITUIIIKOM CTPOTHM,
TpeOOBATELHbII CIIpaBeIJINB PUIUPIHBEIM
YeJI0BEK p PP
14. Kontponupys
e3yJbTaThl, Bceraa | Bcerma oueHs cTporo
pesy ’ A $ P Kontponupyer
3amMeYaeT KOHTPOJIUPYET paboTy
paboTy OT ciryyas K
MTOJIOKHUTETHHYIO MTOAYMHEHHBIX 1 VAL
CTOPOHY, XBaJIUT KOJIJICKTHBA B IIEJIOM Y
TIePCOHAI
15.Menemxkepyme Yacro nenaer
JUKREPY A He Moxer BiusATh
O/1/ICPKUBATH O TYMHEHHBIM
Ha COCTOSTHUE
JTUCLIUTUIMHY 1 3aMevaHus,
JVCIUTLIHHBI
TOPSIIOK HaKasbIBaCT MX
16. B npucyrcTBuun
ITogunHeHHBIC
MeHekepa repconan|  C pykoBoguTeaeM
IpeACTaBICHbI CaMU
BCE BpeMs HaXOUTCSI| paboOTaTh MHTEPECHO cebe
B HaIPSHKCHUHU
OINPOCHBIA JIUCT
Ouenueaem|[tom]ca:
lab6B 5.a08B 9.a0B 13.a0B
2.208B 6.a0B 10.a6 B 14. a6 B
3.a0B 7. a0B I11a6B 15. a0 B
4.208B 8. abB 12.a6B 16.a
O0B
HNurepnperanus

ABTOPUTAPHBINA [AMPEKTUBHBDI]
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coOCTBEHHOE€ MHEHHME W OreHKd. CTpeMyieHHWe K BIIACTH, YBEPEHHOCTh B cele,
CKJIOHHOCTb K J>KE€CTKOH (opMaNbHOW AUCHUIUIMHE, OOJbllas JUCTAHIUSA C
MOJYMHECHHBIMHU, HEXEJlaHWE TNpHu3HaBaTh CBOM owmMOKU. [IpeHeOpexeHue K
WHUIIMATUBE U TBOPUYECKOW aKTUBHOCTU MOJYMHEHHBIX. EAuHOIMYHOE mpUHSTHE
petenuii. KoHTpob 3a 1eMCTBUSMU MTOAYUHEHHBIX.

JInGepanabHplii cTHIL [maccuBHoe HeBMemarteabcTtBo] — JL
CHHUCXOUTENBHOCTh K OYMHEHHBIM. OTCYTCTBUE TPeOOBATEILHOCTH U CTPOTOM
JUCHUUIUIMHBI, KOHTPOJIS, JUOEpaibHOCTh, MAHUOPATCTBO C MOJYMHEHHBIMHU.
CKJIOHHOCTh NIEPEKIIABIBATH OTBETCTBEHHOCTD B MPUHSTUU PEIICHUH.

JleMokpaTnuyeckuii [KosternaabHblii] ctuib—/1. TpeboBarensHOCTD U
KOHTPOJIb COYETAIOTCS ¢ MHUIMATUBOW M TBOPUYECKUM IMOJXOJO0OM K BBHIIOJHEHUIO
CIIy’)KEOHBIX OOSI3aHHOCTEH W CO3HATEIHHBIM COOJIFOICHUEM JAWCIUILUIHHEI.
CtpemiieHUsT JIENIETUPOBATh TMOJHOMOYHMSL M Pa3/ielIuTh OTBETCTBEHHOCTD.
JIeMOKpaTUYHOCTD B MPUHATUU PEIICHUIM.

Kuaroun
' Jla |6 B | |la [0 |B
1. (A |4 [JT |9. [A |4 |
2. |A [ [JI [10.{1 [JI |A
3. [ [JI [A [11.0J (A |1
4. |A |JI |4 |12.|A |O |]I
5. JI A [ [13.[JT [ |A
6. [ [A [JI (14.(1 (A |]
7. JI [ |A [15.( (A ]I
8. [ [JI |A [16.|A [ ]

CamooneHKa pyKOBOAUTEIEM CTHJISI YIIPABJIECHUSA
Nucrpyknusi. HeoOxonumo B yTBepauTenbHOM (opme OOBEKTHUBHO

OTBETUTh Ha BOMPOCHI, KACAIOIIMECS BAILETO XapaKTepa, MPUBBIYEK, CKIOHHOCTEM,
o0BECTH KpY>KKOM HOMEpa Te€X W3 HHUX, KOTOpPbIE COOTBETCTBYIOT Bamemy
MOBEACHUIO U OTHOLIEHUIO K JitoasiM. Eciin Bl paHee HUKOTra HE CTaTKUBAIUCH C
TaKUMHU CHUTYyalUSIMH, MOCTapalTech MpEACTaBUTh, Kak Obl Bbl Morim mnoBectu
ce0sl B HUX.

Bonpochl aHKeTHI

1 . B pabote ¢ mroapMu s NPEANOYMTar0, YTOOBI OHU OECTPEKOCIOBHO
BBITIOJTHSITA MOH PacHoOpsKEHHUS.
2. MeHs J1erko yBjieub HOBBIMHU 33JJadaMHM, HO sl OBICTPO OXJIa/I€Ba0 K HUM.

1. JIrogm 4acTo 3aBUAYIOT MOEMY TEPIIEHUIO U BBIIEPIKKE.

2. 4.B TpynHBIX CUTyalUsX s BCET/Ia JyMaro O APYTUX, a IOTOM O cede.

5.Mowu poauTenu peaKo 3aCTaBIISIIM MEHS JeNIaTh TO, YETO S HE XOTed.

6.MeHa paszmpaxaeTr, KOrjJa KTO-TO TPOSBISET CIUIIKOM MHOIO
WHUINATHBBI.

7.51 oueHb HANpPsHKEHHO padoTaro, TaK Kak HE MOTY MOJIOKHUTHCS HAa CBOMX
MTOMOIIHUKOB.
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8.Korma s 4yBCTBYyIO, 4YTO MEHSI HE MOHUMAIOT, S OTKAa3bIBalOCh OT
HaMepeHus A0Ka3aTh YTO-TH0O0.

9.4 ymer0 00BEKTUBHO OIICHUTh CBOMX MOJYMHEHHBIX, BBIICIUB CPEAN HUX
CWIbHBIX, CPETHUX U CIAOBIX.

10.MHe mnpuxoauTCcsi YacToO COBETOBAaThCS CO CBOMMH TOMOIIHUKAMH,
MPEX/ie YeM OTJAaTh COOTBETCTBYIOIIEE PACIIOPSKEHUE.

11.51 penko HacTamBai0 Ha CBOEM, YTOObI HE BBI3bIBATH Yy JIIOJIEH
pazipakxeHHUsl.

12.YBepeH, 4TO MOM OLICHKM YCIIEXOB M HEYJNa4 IMOJYMHEHHBIX TOYHBI U
CIIPaBEIJIUBBI.

13.51 Bcerna TpeOyr0 OT MOMYMHEHHBIX HEYKOCHUTEIBHOTO COOJIOICHUS
MOUX IPUKA3AHUNA U PACTIOPSIKEHHMN.

14 Mue nerue  paboTaTh  OJHOMY, Y€M  KEM-TO  pPYKOBOIUTH.
15.MHorue CcudTalOT MEHS UYTKUM UM  OT3bIBUYMBBIM  PYKOBOJIUTEJIEM.
16.MHe kaxeTrcs, 4TO OT KOJUIEKTUBA HEJIb3s HUYErO0 CKPhIBATh — HU XOPOUIETO,
HU TIJIOXOTO.

17.Ecnu g BcTpeyaro CONpPOTUBIICHUE, Y MEHsI MPOMaNaeT HHTEpeC K padoTte
C JIFOJbMH.

1851 wurHopupyro KOJIJIEKTUBHOE PYKOBOJACTBO, YTOOBI 00ECIEUUTH
() PEKTUBHOCTD €IMHOHAYATIHSI.

19.Y100b1 HE MOJOpBaTH CBOM ABTOPHUTET, s HUKOI/IA HE MPU3HAI0 CBOMX
OIIHOOK.

20.Mue wacto mua 3(p@exkTUBHOM pabOThl HE XBaTaeT BPEMEHH.
21.Ha rpy0OCTh NOJYMHEHHOTO $ CTApIOCh HAWTU OTBETHYIO pPEAaKIHIO, HE
BBI3BIBAIONIYI0 KOH(IJIMKTA.

22. Sl npemaro Bce, UYTOOBI TOAYMHCHHBIE OXOTHO BBITIOJHSUIA MOH
pacropsiKEHUS.

23. C NOMYMHEHHBIMU y MEHS OY€Hb TECHbIE KOHTAKTHI M TPHUITEIbCKUE
OTHOILICHHUS.

24. 51 Bcerna cTpeMITIoCh 1000 1IEHOM OBITh MEPBBHIM BO BCEX HAUMHAHUSIX.

25. Sl mBITatoch BBIPA0OTaTh YHUBEPCAJIBHBIM CTUIL  YIPaBIEHUA,
MOAXOISAIINN JIJIs1 OOJIBIIMHCTBA CUTYAIIHH.

26. MHe Jilerde moACTPOUTHCS IO MHEHHE OOJBITHHCTBA KOJUICKTUBA, YEM
BBICTYIIATh MPOTUB HETO.

27.MHe KaxeTcs, 4TO MOJUYMHEHHBIX HaJ0 XBAJIUTh 3a KAXKIOE€, MYCTh JTaXe
camoe HE3HAUYUTEIbHOE JIOCTUKEHUE.
28.5] He MOTY KPUTHUKOBATh NOAYUHEHHOTO B IIPUCYTCTBUU APYTHUX JIFOACH.

29. MHe npuxoauTcs yaiie MpocuTh, 4eM TpeOOBaTh.

3. 5l "acto Tepsito OT BO30YXXJACHHUS KOHTPOJIb HaJl CBOMMM YYyBCTBAaMH,
0COOEHHO KOTJja MHE HaJ0€AatoT.

4. Ecnu OBl 1 “MeENT BO3MOXKHOCTH Hallle ObIBaTh CPEIU MOMYUHEHHBIX, TO
3¢ (HEKTUBHOCTH MOETO PYKOBOJICTBA 3HAUYUTEIHHO ObI MOBBICUIIACH.

32. Sl wHOTHA TPOSBISAIO CIIOKOWCTBUE WM PABHOAYIIHNE K HMHTEpecaMm u
YBJICYEHUSIM TTOTYUHEHHBIX.
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33. S npemocraBnsito  Oojee TPAMOTHBIM — MOJYMHEHHBIM  OOJIbLIE
CaMOCTOSATENLHOCTH B PEILIEHUHU CIOKHBIX 3a/1a4, 0CO00 HE KOHTPOJIUPYSI UX.

34. MHe HpaBHUTCS aHAIM3UPOBATH W OOCYXJAaThb C TMOJYMHEHHBIMH UX
poOJIEMBI.

35. Mou MOMOIIHUKHU CIPABISIOTCS HE TOJIBKO CO CBOUMH, HO M C MOUMHU
(GyHKIHOHATBHBIMUA O0SI3aHHOCTSIMU.

36. MHe nerde n3oexaTh KOHQIMKTA C BBIIIECTOSIIIUM PYKOBOACTBOM, YEM
C TIOTYMHEHHBIMH, KOTOPBIX BCET1a MOXKHO ITOCTABUTH Ha MECTO.

37. 51 Bcerma noOWMBarOCh BBHITIONHEHWS CBOUX PACHOPSIKCHUNM HAIMEpPeKop
00CTOATETHCTBAM.

38. Camoe TpymHOE 11 MEHS — 3TO BMEIIMBATHCA B XOJ PabOTHI JIFO/CH,
TpeOOBaTh OT HUX JOTOJHUTEIBHBIX YCHIIUM.

39. Uto0b! myuriie NOHATH MOJYMHEHHBIX, S CTapaloCh NPECTaBUTH ceOs Ha
UX MECTE.

40. S nymato, 4YTO YIpaBiICHUE JIOJbMHU JOJKHO OBITh THOKUM —
MOJYMHEHHBIM HEJb3sl JIEMOHCTPUPOBATH HHU JKEJIE3HOM HENPEKIOHHOCTH, HU
aHuOpaTCTBA.

39. Menst OoJble BOJHYIOT COOCTBEHHBIE MIPOOJIEMBI, YEM HWHTEPECHI
MOTYNHEHHBIX.

40. MHe TIpUXOAMUTCS YacTO 3aHUMATHCS TEKYIIMMH JEJIaMH U UCIBITHIBATH
OT 3TOTO OOJIBIIHE SMOITMOHAIBHBIC U UHTEIUICKTYaIbHbIC HATPY3KH.

43. PomuTenu 3acTaBisiId MEHS MOAYHHSITHCS JaKe TOT/A, KOTJa S CUUTAI
3TO HEPA3yMHBIM.

44. PaboTy ¢ II0ABMU 5 IPEACTABIIAI0 C€0€ KaK MyUUTEIbHOE 3aHSITHE.

45. S crapatoch pa3BUBaTh B KOJUIGKTUBE  B3aUMOIIOMOIIL U
COTPYIHUYECTBO.

46. S c OnarogapHOCTHIO OTHOIIYCh K TMPEIOKEHUSIM U COBETaM
MOTYNHEHHBIX.

47.'maBHOE B PyKOBOJICTBE — PACIPEACIUTh 00S3aHHOCTH.

48. Db dexTUBHOCTH yIpaBiIeHUsI TOCTUTAETCS TOTAa, KOT/Ia MOJIYUHEHHBIC
CYIIECTBYIOT JIUIIIb KaK UCTIOJTHUTEH BOJIU MEHEDKepa.

49. TlomunHeHHBIE—OE30TBETCTBCHHBIC JIIOJM, M TO3TOMY HX HYXHO
MOCTOSTHHO KOHTPOJUPOBATD.

49. JIydie Bcero mpeoCTaBIsaTh MOJHYI CAMOCTOSITEIIBHOCTh KOJUICKTUBY |
HU BO YTO HE BMEITUBATHCA.

50. Jlmst Gornee KauecTBEHHOTO PYKOBOJACTBA HYXKHO MOOIIPSITH HamOojee
CIIOCOOHBIX TTOTYMHEHHBIX U CTPOTO B3BICKMBATh C HEPATUBBIX.

52. 4 Bcerma mnpu3HAKO CBOM OIIMOKM M BBIOMpar 0oJiee MpPaBUILHOE
pelieHue.

53. MHe mnpuxomuTcs dYacTo OOBSCHATh HEyJAauud B  YIPaBICHUU
OOBEKTUBHBIMH OOCTOSTEIIHCTBAMH.

54. HapymmTenst AMCHUILIMHBI CTPOTO HAKA3bIBAIO.

55. B kpuTHKe HETOCTATKOB MOJYMHEHHBIX 51 O€CIIONIAICH.

56. MHOT1a MHE Ka)KETCsI, YTO B KOJJIEKTHBE S JTUIIHUN YEJIOBEK.
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57. Ilpexne yeM ynpekarbh NOJYMHEHHOTO, 51 CTApaloCh €ro MOXBAIUTh.

58. 4 xopomo B3aMMOACHCTBYIO C KOJUIEKTMBOM W CUHUTaKOCh C €ro
MHEHHUEM.

59. MeHs 4acTo yInpeKarT B Ype3MEPHON MATKOCTH K MO TYMHECHHBIM.

60. Eciin 6b1 MOM MOJYMHEHHBIC ACNAINA TakK, KaK s TpeOyro, s Obl JTOCTUT
ropaszio OOJIBIIIETO.

[ToacuuTaB HOMEpa COOTBETCTBYIOUIUX YTBEPKJICHHM W BOUIS B KIIHOU-

TaONHIy, MOXKHO OIpPEACIUTh CTENEHb BBIPAKEHHOCTH aBTOPUTAPHOTO,
TOepaTbHOTO W JIEMOKPATHIECKOTO CTHIIS YIIpaBiieHUs [Ta0r.].

Tabanna Kinrou-radiaunna k recry
Crunp ynpasnenus |Homepa orBeToB-yTBepkaeHuid |CymMma OTBETOB

ABTOpUTApHBIN 1,6,7,12, 13, 18, 19, 24, 25, 30,
31,36, 37,42, 43, 48, 49, 54, 55,
60.

JIuGepanbHbIit 2,5,8,11, 14, 17, 20, 23,
26,29,32, 35,38,41,44, 47, 50,
53, 56, 59.

Hemokparuueckuii |3, 4, 9, 10, 15, 16, 21, 22, 27, 28,
33, 34, 39, 40, 45, 46, 51, 52, 57,
58.

B 3aBHCHMOCTH OT MOJYYEHHBIX CYMM OTBETOB CTEIIEHb BBHIPAKCHHOCTH
CTHIIA OyAeT paziauuHoi: MuHuMaiabHOU [0 — 7], cpennmii [8 — 13], BbICOKOM
[14—20]. Ecim oOlleHKM MHHHMAJIbHBI IO BCEM TpEM IIOKa3aTessM, CTHIIb
CUMTACTCS] HEYCTOWYMBBIM, HEOINPEACICHHBIM. Y ONBITHOTO PYKOBOIUTEIS
HaOroaeTCs KOMOUWHAIUs CTUJIEN
ynpasienus. Ha Hamn B3ruisin, 0osiee mpearnoYTUTENIbHO COYETaHNEe aBTOPUTAPHOTO
U JEMOKPATHUYECKOTO CTHJICH YMHpPAaBJICHMs], KOTJa MEHE/DKEep MPUMEHSET THOKue
METO/bl pabOThl C JIIOABMHU W TOBCETHEBHO YTBEpKIaeT d(DPEKTUBHBIA CTUITH
yIpaBIICHUS.

Jiist Gosiee MOTHOM XapaKTEPUCTUKU UHANBUYATbHOTO CTUIIS YIIPABICHUS U
MOCJICTYIOIIETO COBEPIICHCTBOBAHMSI €T0 MOKHO PYKOBOJICTBOBATHCS JTAHHBIMH,
MPECTABICHHBIMU B Ta0JI.

TABJIMIA-XAPAKTEPUCTUKA NHIUBUIYAJBHOI'O CTHUJISA

YIIPABJIEHUSA
Cymma CreneHp BBIPaXKEHHOCTH CTHJIS YIIPABIICHUS
YTBEPAUTEIBHBI
X
OTBETOB
ABTOPUTAPHbIU
0-7 MuHuManbHas: MPOsBIASETCS B C1a00M KeTaHUH ObITh
JTUAEPOM, HEYCTOMYMBBIX HABBIKAX MEHEKEPa,
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CaMOYBCPCHHOCTH, YIIPSAMCTBE, CTPEMIICHUU JOBOANTDH
Ha4daToC ACJI0 A0 KOHIA, KPUTUKOBATh OTCTAIOIIUX U
HECITOCOOHBIX IO JYNHCHHBIX

Cpennsig: oTpakaeT XOpOIIKE JIUACPCKUE KaueCTBa, YMEHUE
PYKOBOJUTH ICUCTBUSMHU MOIYMHEHHBIX, TPEOOBATEIBLHOCTD U
HaCTOWYMBOCTb, CTPEMIICHUE

BO3/ICHCTBOBATh HA KOJUIEKTUB CHJIOW MPUKA3a U
MPUHYKJICHUEM, LEJIEYCTPEMIICHHOCTD U 3TOU3M,
MMOBEPXHOCTHOE OTHOLIECHHE K 3aMpOCaM NOAYNHEHHBIX,
HEXKEJIaHUE CIIYIIATh NPEJI0KEHUS 3aMECTUTENEN

14 - 20

Bricokasi: packpbIBaeT IpKO BbIPa>KEHHBIE JIUJIEPCKUE
KauecTBa U CTPEMJICHHE K €IMHOJIMYHOMN BJIACTH,
HEMPEKJIOHHOCTh U PEIIUTEILHOCTh B CYXKICHUSX,
HSHEPTUYHOCTH U JKECTKOCTh B TPEOOBAHUSIX, HEYMEHHUE
YUYHUTBIBATh NMHUIIMATUBY MOAYMHEHHBIX U MPEIOCTABIIATH UM
CaMOCTOSITENIbHOCTb, YPE3MEPHYIO PE3KOCTh B KPUTHUKE U
MPEAB3SATOCTh B OLIEHKAX, YECTOIIOONE U HUZKYIO
COBMECTUMOCTbH C 3aMECTUTENSIMU, 3JI0YIIOTpeOIeHuE
HaKa3aHUsIMU, MPEHEOPEKEHNE OOIIECTBEHHBIM MHEHUEM

JINBEPAJIBHBIN

MuHuManbHas: HEYCTOMUMBOE KeTaHue paboTaTh C JIOIbMH,
HEYMEHHUE CTaBUTH NEpe]l MOAYMHEHHBIMU 33]1a4H U pelaTh
UX COBMECTHO, HEYBEPEHHOCTb U

HEYETKOCTh B pacCTpe/IeTICHUHN 00s3aHHOCTEH,
HUMITYJIbCUBHOCTh B KPUTHUKE HEIOCTATKOB MO TYNHEHHBIX,
cnabast TpeOOBATEILHOCTh U OTBETCTBEHHOCTD

8-13

Cpenusisi: cTpeMJIeHHE MEPENIoKUTh CBOU 00S13aHHOCTH Ha
3aMEeCTUTEJICH, MACCUBHOCTh B PYKOBOJICTBE JIFOJIbMH,
HETpPeOOBaTEIHLHOCTH U IOBEPUUBOCTD, CTPaX Mepes]
HEO0OXOIUMOCTBIO CAMOCTOSITEILHO MPUHUMATD PEIICHHUSI,
Ype3MepHasi MATKOCTh K HAPYIIUTENISIM JUCIUILIINHBI,
CKJIOHHOCTb K YTOBOpam

14 - 20

Bricokas: monHoe 6e3pa3nuuue K HHTepecam KOJUIEKTHBA,
HexenaHue OpaTh Ha ce0sl OTBETCTBEHHOCTh U TPUHUMATh
CJIOKHBIE pelIeHUs, HETPeOOBATEILHOCTh U CAMOYCTPAHEHHE
OT yIpaBJICHMS, OBBIIIICHHAS

BHYIIAEMOCTb M CJ1a00BOJIME, OECTIPUHLUITHOCTD U1 HEYMEHHE
OTCTauBaTh CBOIO TOUKY 3pEHHUS, OTCYTCTBHE ILIeJIeh
JEeSATEIbHOCTH U KOHKPETHBIX IUIAHOB, TIOIYCTUTENBCTBO,
3aurpeIBaHUE, MAaHKOPATCTBO

JTEMOKPATUYECKUU

MuHnuManbeHas: ciaboe cTpeMieHre ObITh OJIMKE K
MIOTYNHEHHBIM, COTPYIHUYATh U BBICIYIIIHBATH COBETHI
MTOMOIITHUKOB, IMTONBITKH HANIPABJISITH IEITEILHOCTh
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KOJIJICKTHBA 4€peE3 3aMECTHUTENICH U AKTHUB, HCKOTOpas
HCYBCPCHHOCTDH B CBOUX PACIIOPAANUTCIIbHBIX Ka4€CTBaX

8-13

Cpennsisi: yCTOMYMBOE CTPEMIIEHHE KUTh HHTEpPECAMU
KOJUIEKTHBA, IPOSBIATH 3a00Ty O MIEPCOHAJIE, OKa3bIBATH
NOBEPUE 3aMECTUTEIISAM U MOOLIPATh UX UHULIUATUBY,
UCIOJIb30BaTh YOSKICHUE U IPUHYX ACHHUE, IPUCTYIINBATHCS
K MHEHUSIM [IEPCOHAJIA.

14 - 20

Bricokas: yueHue KOOpJJMHUPOBATh U HAMIPABIISATH
NEeATENbHOCTh KOJUIEKTUBA, TPEAOCTABIISATh
CaMOCTOSITENIbHOCTh HanboJee CIIOCOOHBIM MOTYNHEHHBIM,
BCEMEPHO Pa3BUBATh MHUIIMATUBY U HOBBIE METO/IBI pa0OTHI,
yOeX1aTh U OKa3bIBaTh MOPAIbHYIO NOJIEPIKKY, OBITH
CIIPaBEJIMBBIM U TAKTUYHBIM B CIIOPE, U3Y4YaTh
MHJUBUTyaJIbHbIE KaY€CTBA JJMYHOCTU U COLIMAIIBHO-
MICUXOJIOTUYECKHE MPOILECCHI KOJJIEKTUBA, Pa3BUBATh
[JIACHOCTh U KPUTHUKY, MPEIYyIPEKIATh KOHDIUKTH U
C03/1aBaTh JOOPOXKENATEIbHYIO aTMOCepy
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