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BBE/JIEHHUE

Yrobsl opranuszoBath 3(PQEKTUBHBIN 00pa3oBaTeNbHBIA MpoOIEecC U
YCHEIIHO OCYIIECTBIISITh 3a/ladud  BOCHHUTAHWS U 0OOpa3oBaHUs JIMYHOCTH,
PYKOBOJIUTENIN 00pa30BaTENbHBIX OPraHU3aAMI JOJKHBI UCKATh HOBBIE METO/IbI
u ¢opmbl pabOThl C TMENarorMYecKUM KOJJIEKTMBOM, C YYallUMUCS H
POAUTENSAIMU, C OOIIECTBEHHBIMH OpPTaHU3AIMSAMHU, C BHEIIHEW CpeloH, JenaTh
CBOIO 00pa30BaTEIbHYI0 OPTraHU3AIMIO TPUBIICKATEIIPHON JJISI BHEIIHEH CPEJIbI,
pa3BUBaTh CHUCTEMY JOTOJHUTENbHBIX OOpa30BaTEIbHBIX YCIYT, KOTOpas
KOPEHHBIM 00pa30M OTIMYAETCS OT CUCTEMBI MPEXKHEN KPY>KKOBOU pabOTHI.

OO6pa3oBareyibHBIM YPOBEHb IE€IarOoroB COBPEMEHHOW IIKOJBI B IE€JIOM
CTaJI 3HAYUTENBHO BhIlIe. CEerogHs MpakTUYECKU BCE YUUTENSI UMEIOT BBICILEE
oOpa3oBaHue, a MOPOM U HE OJHO. PacnpoCTpaHEHHBIM SIBIEHUEM CTAHOBUTCS
oOyuyeHue B MAarucTparype U aclupaHType, IMOIy4YeHHE MarucTepcKoil Wiu
KaHIUAATCKOM CTeneHu Kak (opMbl MOBBILIEHUS KBanupukauuu. Bce 3T0
CO3JaeT AOIMOJIHUTENbHBIE TPYIHOCTH ISl PYKOBOJICTBA IIKOJI. ABTOPUTAPHBIE
METOJbl YNpaBJICHUS  HE BCErJa OKa3bIBAIOTCS 3((EKTUBHBIMHU, IMOITOMY
TpeOOBaHMS K YNIPABIEHYECKON KyIbTYpPE NOCTOSHHO MOBBIIIAOTCS.

AKTYaJlbHOCTh TPOBEICHHOTO HaMH JMCCEPTAIIMOHHOIO HCCIICA0BAaHUS

oOyCJIOBJIeHa TEM, YTO W3MEHEHHE COIMAIbHO-O)KOHOMHUYECKUX YCIIOBHIA,
pedopMbl, MPOBOAUMBIE B CHCTEME OOpa3oBaHUs, AUKTYIOT HEOOXOIUMOCTH
MOJICpHU3AIIMM  TIpoliecca  ympaBieHuss  oOpazoBaHueMm.  [loBbimaroTcs
TpeOoBaHUSI K MPOPECCUOHATILHOW KOMIETEHTHOCTH U  YIPaBJICHUECKOM
KYJbType PYKOBOAMTENECH o0Opa3oBaTEIbHbIX OpraHu3aiui, 0e3 KOTOpbIX
HEBO3MOXKHO  d(PpeKTUBHOE  pEIIeHHe 3ajay, [OCTaBJIEHHBIX  Mepes
00pa3oBaHUEM CETOIHS.

B  Hacrosmiee BpeMs  MMEET  MECTO  MPOTUBOPEYUE  MEXIY
W3MCHUBIIMMUCS TpeOOBaHMSIMU K 3amadaM W (QYHKIOHSIM  CPEIHETO
o0pa3oBaHus U HEAOCTATOUYHOW TOTOBHOCTHIO OOJBIIMHCTBA PYKOBOJUTENEH K

VIOPABJICHUIO B YCJIOBHSX TEPEMEH B JaHHOW 00jacTh. OTO TPUBOAHUT K
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HEOOXOJMMOCTH  pELIEHUS 3aJauyd MOBBIIMICHUS NpodecCHoHaTM3Ma U
yIpaBICHYECKON KYJIbTYpPhl pyKOBOJIUTENEH 00pa30BaTEIbHBIX OpraHU3aIdil.

HecooTBeTcTBUSI Mexay TpeOOBaHUSIMU UM pealbHbIM  yYpOBHEM
yIpaBICHYECKOW KYJIbTYPHl PYKOBOJHUTENEH CpelHuX 00pa3oBaTelbHBIX
OpraHu3aluii KacaloTCs B OCHOBHOM CJIETYIOITUX MOMEHTOB:

- HEJOCTaTOYHOE BJAJICHUE TEOpHEeH M MPAKTHUKON WHHOBAIMOHHOU
JESITENBHOCTH;

- cnaboe 3HaKOMCTBO C COBPEMEHHBIMU TEOPUSIMH YIIpaBICHUS U
dbopMHUpOBaHUS YIIPABICHUYECKOW KYJIbTYPHI;

- HEyMeHHEe OBICTPO MPUCTIOCAOIMBATHCS K MOCTOSHHO MEHSIOIIMMCS
YCIJIOBUSIM U peliaTh c1abo CTPYKTYPUPOBAHHbIE 33/1a4H;

- HEJOCTAaTOYHOE  pa3BUTHUE  HABBIKOB  NPO(PECCHOHATBLHOTO
KOMITETEHTHOCTHOT'O aHaJIn3a COOCTBEHHOT'O ONBITA U OMBITA KOJUIET.

Taxum 06pa3oM, Ha3penaa HeOOXOJUMOCTh CO3/IaHUsI COOTBETCTBYIOLIEH
CUCTEeMbl OOYYECHUS YIPABICHUYECKUX KaJPOB, 00ECIEUUBAIOIIEH BO3MOXKHOCTD
yrayOneHus NpopecCHOHAIBHON KOMITIETEHTHOCTH M KYJIBTYPbI YIIPABICHHUS.

AHanu3 nutepaTyphl 10 TEME HAIIEero MCCIEI0BAHMS MO3BOJIWII CAENaTh
BBIBOJ, UYTO HE  CYIIECTBYET €IWHOTO  YHHUBEPCAIBHOTO  IOHSATHUS
«ympaBJeHYecKas KynbTypa». bonee uimm MeHee OmpenesneHHO ATO TMOHATHE
pazpaboTaHO B  MPAKTUYECKOM  MEHEKMEHTE Ui  MPOMBIILICHHBIX
NPEANPUATAA M KOMMEPYECKUX OpraHu3aluii, TJI€ OCHOBHBIM KPUTEPHUEM
3 PEKTUBHOCTU yMIpaBJICHUS SBISETCS TMOJy4eHUE HauOOJbIIEeH MNPUOBUIH.
Opmnako 11 00pa3oBaTesibHONM Cephl 3TU ONpPEEICHUS HE MOIXOMST, TaK Kak
HE y4uThIBalOT ee  cnenuduxky. DDPEeKTUBHOCTP U YCHENTHOCTH
(GyHKUMOHUpPOBaHUS  00pa30BATENbLHOM  OpraHU3allMM  OMNpEAeNsIeTcsl  He
YKOHOMHUYECKUMHU KPUTEPHUSIMU. XOTs MOCIEAHEE BPEMsSI OHU HAYMHAIOT UTPATh
3HAUMUTEIBbHYI0O poJib W B cdepe oO0pa3oBaHUs, KOHEYHBIA TMPOIAYKT
00pa30BaTeIbHON 1EATETbHOCTH UMEET HE MATEPUATIbHOE BhIPAKEHUE.

B menarormueckoit Hayke kputepur 3G(OEKTUBHOCTH YIPaBICHUS

o0Opa3oBaTenbHOI OpraHu3anuei, B 4aCTHOCTH cpeHel 001ieo0pa3oBaTeabHOM
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IIKOJIONW, HE BBIPaOOTaHBI, HE OMPENEICHBI MEJArOTUYECKUE YCIOBHS
dbopMHUpOBaHUS YMPABICHYECKON KYJIBTYPhl PYKOBOAUTENICH 00pa30BaTEIIbHBIX

OpI‘aHI/ISaIlHﬁ B CUCTCMC ITOBBLIIIICHU A KBaJII/I(bI/IKaHI/II/I.

Ilenb paOoTHI: BBIABUTH OCHOBHBIE OCOOCHHOCTH (POpPMHpPOBAHUS
YIPABJICHUECKOU KYJIBTYPhl B 00pa30BaTEIbHBIX OPraHU3aIUsAX B COBPEMEHHBIX
YCIIOBUSIX U OTIPENICTUTH (POPMBI €€ pa3BUTHS.

OOBeKT wuccae/loBaHUs: YINpaBleHYECKas KyJbTypa 00pa30oBaTeNbHBIX

OpTraHU3AIUN.

[IpenMer wuccrnenoBaHus: Tporecc (OPMUPOBAHUS U TMOBBIIICHUS

yIpaBIEHYECKON KYJIbTYphl B 00pa30BaTEIbHOM OpraHU3aINH.

['mnotesa HCCJICAOBAHUSI. YIIpaBJICHYCCKAA KYJIbTYpa ABJIACTCA

HEOOXOJMMBIM  yCJIOBHEM 3(P(EKTUBHOIO PYKOBOJACTBA 00Opa30BaTEIbHOM
opranu3anuei. Pa3BUTHE W TOBBIMIEHHWE KYJIbTYPhl YIPABICHUS MOXET U
JOJKHO OCYILECTBIIATHCS MOCPEICTBOM MOBBIIICHUS KadecTBa
po(EeCCUOHANBHO-TIEAATOTUYECKOT0 U YIPABJIEHYECKOT0 MacTepcTBa B
CUCTEME TOBBIIICHUS KBATU(PUKAIIMKI PYKOBOISIIMX MEJArOrMYeCKUX KaJpoB.

B naHHOI Maructepckon IUCCEPTALUM MBI CTABUM M PEIIAEM CIICTYIOIIUE
3a/1a4u:

1. BpisiBUTH ~ TeopeTHUEeCKME U METOHOJIOTUYECKHE  OCHOBBI
(dbopMHpoBaHUs KyJIbTYphl YIIpaBieHus B cpepe 00pa3oBaHus;

2. OnpenenuTe 3HAYEHWE W POJIb  YNPABICHYECKOW KYJIbTYpbI
pyKOBOIMTENSE ~ 0Opa3oBaTeNIbHOM  OpraHuM3aluud  JUisl  OCYLIECTBJICHUS
7 PEeKTUBHOTO yIpaBiIeHUs U pellieHHs] 00pa3oBaTEIbHbIX 3a/1a4;

3. BbIgBUT OCHOBHBIE MpOOJIEMbl YIpaBleHUsS O0Opa30BaHUEM,
CBSI3aHHBIC C MOBBIIIEHUEM YIIPABICHUECKON KYIbTYpPbl PYKOBOIUTEIIS;

4, [Tpoananu3upoBaTh YPOBEHb KYJbTYpbI yIpaBJEHUS
PYKOBOAMUTEIIEH LIKOJT,

S. BripaboTaTh pexoMEHalUK M0 PEUICHUIO MPOOJIEMBbI MOBBIIICHUS
YIPABJICHUYECKOU KYJIbTYPhl PYKOBOJUTENEH 00pa30BaTEIbHBIX OpTraHU3aIINA.

TeopeTUKO-MEeTOI0IOrMYECKasl OCHOBA MCCIICIOBAHMSI:
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[Ipodeccuonanbuas ympaBieHYECKass KyJlabTypa SBISCTCS OOBEKTOM
BHUMAaHMS W W3Y4YEHUs pa3JIMYHBIX oOyiacTed 3HAaHUU. AKTyaJlbHBIM B
MOCJEAHUE JIECATWIETUS] CTAl KyJbTYpOJOTHYECKUMN TOAXOJ K OIEHKE U
aHaNMM3y JACATEIBHOCTH PYKOBOAMTENS 0Opa3oBaTeNbHON  OpraHU3aIli.
PasznuuHbpiM acniekTaM Mpo(EeCCHOHANIBHOW KYJIBTYPhl [KYJIbTypa JEJIOBOTO
OOIIIeHUs, HAYYHO-HCCIIeIOBAaTEIbCKasl KyJbTypa, Meaarorndeckas KyJabTypa]
pyKOBOJUTENEH 00pa30BaTEIbHBIX OpraHu3alui MOCBSIICHBl HCCIIEIOBAHUS
poccuiickux nemaroroB [H.B, Ky3pmunua, S1.B. Oneitnukosa, W.I1. Pauenko,
B.A. CnacrenuHn, JI.b. Cokonosa, JI.1. ®umman, P.X. [llakypoB u ap.].

[lcuxonoruueckass  Hayka  HMCCIEAyeT  OCOOCHHOCTH  JIMYHOCTH
pykoBoauTeNss obOpa3zoBaTenbHOW opranm3anmu [E.E.Bempos, A.I'.Kopaies,
N.C.Jlagenxo, B.A.JIsyauc, B.H.Mscumes, A.B.Ilerposckuit, E.1.Crenanosa,
[.I1. UlenpoBuiikuii ¥ Ap.], paccMaTpuBaeT JMYHOCTHBIC XapPaKTCPUCTHKH,
OKa3bIBAIOIIHNE MOJIOKUTEIBHOE WIH OTPULIATENIbHOE BIMSIHUE HA UCIIOJIHEHHUE
€ro COLMaJIbHOW POJIH.

B mnocnennue roxapl ycunuics uHTEpec K mpobieme 3¢hHEKTUBHOTO
yIpaBJieHUs IEJarornyeCKUuMU CUCTEMaMHU, €r0 CYITHOCTh PACKPBITHI B paboTax
B.1.3BepeBoii, HO.A. Komnapxkenckoro, B.C.JIazapeBa, M.I".Makaposa,
H.B.Hemosoi, M.M.Iloramnuka, I1.1. Tperssikosa, T.W. lllamoBol u 1pyrux.

JIngHOCTH PYKOBOAUTENS, €ro MNpo(ecCHoHATbHBIE U YEJIOBEYECKHE
KauecTBa KaK MPEANnoChUIKU 3()PPEKTUBHOTO YMPaBICHUS PACCMATPUBAIOTCS B
UCCIIEIOBAHUSIX, TPOBOAUMBIX 3a pyOexkoM. B paborax M.AnwGepra, U.
AHckodda, Apmxupuca, M.Bynkoka, ['.3ummens, M.Meckona, P.Mappa,
V.Camuepa, [.Cmama, J[.®@pencuca, ®.Xerpu, JIu Skokka omnpenensercs
Ha0Op CBOMCTB JTUYHOCTH, KOTOPHIMU JIOJKEH 00J1a71aTh YCIIEUTHBIN MEHEKED.

HOHO)KGHI/IH, BBIHOCUMBIC HA 3aIUTY.

1. Ha coBpeMeHHOM »JTame, MCKYCCTBO VIPABICHHUS  JIFOABMU
CTAHOBUTCS pelaIM YCIIOBUEM, 00ecreynBaroIM
KOHKYPEHTOCIIOCOOHOCTh ~ MPEANpUATHA W OpraHuM3aluié  BCEX  BHJIOB

JACATCIBHOCTH. Bo3uukaer ocTpasd HOTpe6HOCTB B IIOATOTOBKE
6



KBATH(UITUPOBAHHBIX CIICIIMAIMCTOB, CIIOCOOHBIX TPAMOTHO PYKOBOIWUTH U
co3JaBaTh OJaronpusITHBIE YCIOBHS TPYJa, MO3TOMY H3YYEHUE TAaKOW HAyKH,
KaK  yOpaBJI€HUE, SBJSIETCA  KIKOYOM K ycnexy NEATEIIBHOCTH
pYKOBOJIUTENEH 00pa30oBaTEIbHBIX OpraHU3alnui

YMeHne MpaBWIbHO OPraHU30BaTh pabouue MPOIECChl B OpPraHMU3aluH,
co37aTh OJIArOMPUSITHBIA KIMMAT B KOJUIEKTHBE, 3aMHTEPECOBAaTh PaOOTHUKOB
B BBINIOJIHCHUHM WX 00si3aHHOCTEH Hambosiee 3P(HEKTUBHO U Ip. — BCE OTH
MOHSATHS COCTABISIIOT M XAPAKTEPU3YIOT CYIIHOCTh KYJIbTYPbI YIIPaBIECHYECKOTO
TpyJa.

bes comHeHus, KyJabTypa yOpPaBICHYECKOrO TpyJda — IOHSITHE
MHOTOTPAaHHOE,  XapaKTepU3yrolleecs  MHOXKECTBOM  MoOKa3zaTenei u
ONPEAECITICHUM.

be3 Hanuuus pa3BUTON YIPABICHUYECKOW KYJIbTYpPbl Yy PYKOBOAUTENS
o0pa30BaTeNbHOM OpraHu3aldd HEBO3MOXKHO YCIIEIIHOE pEIICHHE TeX
o0pa30BaTeNbHBIX W BOCHUTATEIBHBIX 3a/ad, KOTOpbIE CTaBUT NEpen
COBPEMEHHOW IIKOJOW OOIIEeCTBO W BpeMs. YIPaBICHUYECKYIO KYJIbTYPY
pyKOBOIUTENEH O0O0pa30oBaTENbHBIX OpPraHU3aluii HEOOXOJWMO MOCTOSHHO
pa3BuBaTh. [ 3TOr0 MOKHO M HYXHO HCIOJIb30BAaTh CHUCTEMY MOBBIIICHUS
KBATM(PUKAINKA PYKOBOJSIINUX KaIpOB B CHCTEME 00pa30BaHUsI.

2. PesynbraThl aHanmM3a COCTOSIHHSI  YIPABJICHYECKOW  KYJIBTYPHI
PYKOBOIUTENCH [AMPEKTOPOB W 3aMECTUTENCH TUPEKTOPOB IIKOJ]| paioHa
NOATBEPAUIN  HEOOXOAUMOCTh  Pa3BUTUA U TOBBIICHUS  YPOBHS
YIPABJICHYECKOU KYJbTYpPBI pyKoBoIUTENEH o0pazoBaTenbHbIMU
opranuzanusmMu. Ha3spena HEOOXOIUMOCTh pa3pabOTKM MOJIETTH CHCTEMBbI
MOBBIIIEHUS KBaTM(PUKALIMU PYKOBOAUTENIECH 00pa3oBaTEIbHBIX OpPTraHU3aINiM,
HalpaBJICHHOW Ha pa3BUTHE PEICKCUBHOTO KOMIIOHEHTa B CTPYKTYpe
YIPABJICHUYECKOW KyJIbTYphl PYKOBOJUTEICH CpeIHEro 3BeHa 00pa30BaTeIbHbIX
opranuzauuid. IlogBoass wutorm paboOThl MO  ONTUMHU3ALMHM  Ipoliecca
dbopmupoBaHUs yIpaBJIE€HYECKOI KYJbTYpbI y PYKOBOJUTENEH

00pa30BaTeNbHBIX OPraHU3aLUN MO CIEAYIOUIMM HANpaBJICHUSM: MOBBIIICHUE
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npoecCHOHATEHON KOMMIETEHTHOCTH PYKOBOJUTENS, OOydeHHe crmocodbam
3(h()EKTUBHOTO YIPABJICHHS KOJUIGKTHBOM, TIOBBIIIICHUE OOIIEH KyIbTYPHI
MIEIarOrOB — MOYKHO CJeJIaTh BBIBOJ O MPABWJIBHOCTH BBHIOPAHHBIX METOJOB H
npuemoB. IIpoBenennas pabGora Obuia HampaBieHa Ha (HopMuUpoBaHHE
TBOPUYECKOTO KOJUIGKTHBA €JIMHOMBIIUICHHUKOB. KOHIleNTyanbHBIE WJIEH,
3aJI0’KeHHBIE B TMporpamMme (GOPMHUPOBAHUS YIPABICHYCCKOW KYJIBTYpHl Yy
pyKoBOIUTENIEH 00pa30oBaTEIbHBIX OpraHU3alWiA, TPEOYIOT OT HHUX BBICOKOTO
ypOBHS TIPO(HECCUOHATTLHOTO MacTePCTBA.

HaV‘—IHaH HOBHM3HA AAHHOI'O HMCCICOOBAHMA 3aKJIIIOYACTCA B TOM, UTO MBI

MOMBITATTUCH ONpeeInTh KpUTEpPUU 3¢ pexTUBHOTO YIPABJICHUS
o0Opa3oBaTeNbHON OpraHu3alell, NCXOAsS U3 TeX 3a/1ay, KOTOPbIe CTaBUT MEpea
COBPEMEHHOW IIKOJIOM OOIIECTBO, W TpeOOBaHUA K COBPEMEHHOMY
PYKOBOJUTENIO CpPEAHEr0 O0Opa30BaTEeNbHOM OpraHu3allid, ONPEEIIOINe
YPOBEHb €r0 yIpPaBJICHYECKOW KyJNbTypbl. Kpome TOro, mMbl CBS3aJIM MPOLECC
dbopMHpOBaHHUS M Pa3BUTHS  YNPABIECHYECKOM KYJIbTYpbl C CHCTEMOU
HOBBIIICHHS KBATU(UKALUN PYKOBOISAIINX PAOOTHUKOB 00I11€00pa30BaTEIbHBIX
IIKOJI, HO ¥ MPEICTaBUIU COOCTBEHHbIE PEKOMEHAAIMHU 10 OPraHUu3alu 3TOr0
nporecca.

TGODGTH‘IGCK&H SHAYMMOCTb HCCICOAOBAHUA OIIPCACIACTCA TEM, YTO

pe3yabTaThl MO3BOJISIIOT PACHIMPUTH M YTIYOUTh HAy4YHBIE MPEICTaBJICHUS 00
yIpaBJICHUH B 00pa30BaTEILHON OpraHu3aIuy.

HDaKTI/IqGCKaﬂ 3HA4YMMOCTbD - PE3YJIbTAThI HCCICAOBAaHUs],

pa3pa0OTaHHbIE PEKOMEHIAIMU MOTYT OBITh HCIOJIb30BaHBI B MPAKTUYECKOM
paboTe megaroraMmu, Kyparopamu 1 4jieHaMu aJIMUHUCTPAIIMU [ITKOJIBI.
JIns pelieHus TOCTABJIEHHBIX 3a7ad HCCIECIOBAHUS MCIOJIb30BAJICS

KOMIIJICKC CICAYIOINHX METOJIOB MCCJIICIOBAHMA.

1. Teopernueckue: aHaU3 IICUXOJIOTO-TIEJArOrMYECKON JUTEpaTypbl U
METOIMYECKOM JIUTEPATYPHI, WHTEpPIPETALNS, 000011eH e OTbITa
MeJIarOrMIecKO JesATENPHOCTH TI0 TIpo0IeMe yrpaBlieHus] B 00pa30BaTeIbLHOM

OpraHu3alluu.



2. OMIUPUYECKHE: IICUXO0JIOTO-TIEAATOTUYECKU I DKCHEPUMEHT
[KoHCTaTHpYROmUH, (HOPMUPYIOIIHIA, KOHTPOJIBHBIN ATalbl|, aHKETHPOBAaHUE,

HaOJII0IEHHE.

OkcnepumenTanbHas 0aza uccinenoanus: KI'Y «O0mieobpa3oBarenbHast
mKkoja uMeHn Makcuma [oppkoro otaena oOpazoBanusi KapaGasbIkcKoro
paifona» YmpasneHus oopazoBanus akumara Kocranaiickoil 00J1IacTH U IIKOJIBI
KapabanbIkckoro paiioHa.

DTansl AKCIIEPHUMEHTAJIbHOM Da6OTBI. HCCJ’IGI{OB&HI/IG IMPOBOAUIIOCH B 3

JTana:

1 stam [mekabpp 2021 r. — utonp 2022 r.]. Ha 3TOM 3Tamne mpoaHaIM3UpOBaHBI
OCHOBHBIE TIOJIO)KEHUSI HAYYHOM IICHXOJIOrO-IIEJarorn4ecKOi U METOAUYECKOM
JUTEPATYPHI IO TEME TUCCEPTALUH.

2 sran [ceHtsopp 2022 r. - maii 2023 r.]. Ha 3TOM 3Tame Obuia mMpou3BeacHA
OLICHKA YPOBHS YMPABJICHYECKOW KyJIbTypbl B IIkonax Kapabasbikckoro
paiioHa.

3 aran [cenTs10ps 2023 1. — HOsAOpH 2023 1.] Ha nanHOM 3Tame pa3paboTaHbl U
anpoOUpOBaHbl PEKOMEHJALMU [0 YJIYYIICHHUIO YIPABICHYECKOW KYJIbTYphl B
o0pa3oBaTeNbHBIX OpraHU3aAIHIX.

AnpoOGanusi  pe3ynbTaToB  uccieqoBanusi. OCHOBHBIE  PE3yJbTaThl

JTUCCEPTALIMOHHOTO  MCCIIEOBaHUsl  ObUIM  MPEACTaBIEHbl Ha  HAY4YHO-
MpaKTUYeCKuXx  KoHpepeHusax, mnpoxomsimmux B IIpodeccronansho-
neJaroruaeckom UHCTUTYTE FOxHO-Ypanbckoro roCyJapCTBEHHOTO
I'YMaHUTApPHO-TIEAaroruyecKkoro YHUBEPCUTETA: I MexynaponHas
neparornyeckass koHgpepenuus «lIpodeccus, yTo BceM JaeT Hayano: poib
nejarora B COBpeMEHHOM oOpa3oBaHum». YensOuHck, 31 suBapa — 08 ampens
2023 rona.

CrpykTypa paboThl: paboTa COCTOUT W3 BBEIEHHUA, JBYX TIJIaB,

3aKIIOYCHMS, CIIMCKA UCITOJIb30BAHHBIX HCTOYHHUKOB, ITPHUJIIOKCHH.



I'JIABA L. IOHATUE «YITIPABJIEHUECKAA KYJIbTYPA» U EE
3HAYEHME B COBPEMEHHOM CUCTEME OEPA3OBAHNA

1.1. PykoBogutenb 00pa3zoBaTEIbHON OpraHu3aluu

U yTpaBlieHYeCKas KyJIbTypa

B coBpeMeHHBIX yCIOBUAX KYJIbTypa UMEET OTHOIICHUE K JIEATEIbHOCTH
JTOOBIX OpTraHU3aIil U ynpaBieHu0 UMU. OYeBUIHBIM CTAHOBUTCSI HApACTAHUE
TpeOOBaHUM K  yHPaBICHYECKOW  KOMIIETEHTHOCTH  PYKOBOJMTENSI B
oOpazoBarensHOl cdepe. Ecnu panbiie oH Bujen ceOs MPEeUMYIIECTBEHHO
MeJaroroM-BoCUTaTeIeM, TO TENepb OH JOJDKEH ObITh MPAaKTUYECKU
OPUEHTHUPOBAH B TEXHOJIOTMU MAapPKETUHIA B KOMMEPYECKON U HEKOMMEPUECKOU
NeSATEeIbHOCTH, OBITh SKOHOMUYECKU U IOPUTUIECKU TPAMOTHBIM CHEIIHAITUCTOM.

VYhpaBiieHre Kak KyJbTypa BKJIOYaeT B ce€0sl JIOBOJBHO MHOIO
pa3HooOpa3Hbix actekToB. A. H. Mutun maer cruemnyroliee omnpeneicHue
YIPaBJICHYECKON KyIbTyphl: «KynbTypa ymnpaBieHHs — 3TO COBOKYIHOCTH
Pa3BUBAIOLIMXCA W€, B3IJAI0B, LEHHOCTEM, MUPOOIIYIIECHUN, a TaKke
METOJbl M IIPUEMBI YIPABICHUYECKOW JEATEIBHOCTH, CBSI3aHHBIE C ITOMCKOM
Y TIOJIYYCHUEM HOBBIX Pe3yJIbTaTOB, HOPMBI MoBeAcHus» [27, 18].

B. II. MWIOTHH CcUMTaeT, 4TO «yHpaBJICHUYECKAss KYJIbTypa SIBISAECTCS
Ka4€CTBEHHBIM MoKazaTesaeM NEATEIIBHOCTH YEJI0BEKA B CHCTEME
B3aMMOOTHOIIICHUH, OMNpeaesieMblx crernuduuecKon uepapxuei pyKkoBOICTBA
Y [IOJ]YMHEHHOCTHU. BBICOKMI ypOBEHb YIPABICHYECKOU KYJIBTYPBI, SBIISSACH
noKasaresieM MpoQeccuoHaIM3Ma, BbIpadaThIBAETCS B KOMIUIEKC Pa3HOPOAHBIX
KaueCTB U XapaKTEPHUCTHK, CHOPMHUPOBABIIUXCS B MPOIIECCE HCTOPHUECKOTO
U COIIMO-KYJIbTYPHOTO Pa3BUTHUS YIPaBIECHUYECKOW aesaTenbHOCTH. OBIajieHHe
YIPaBIEHYECKON KYJIbTYPOU — CIIOXKHBIN U JIMTEIbHBIN Mpoliecc, TPeOYIOIIHit
CYIIIECTBEHHBIX YCHJIUH, U OMPEICIICHHBIX 3aIaTKOB y uesoBeka [28, 92].

Jlns  pykoBonuTeNsi 00pa30BaTENIbHOM OpraHU3alMi  HEOOXOJAUMOCTh
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o0nanaTe pa3BUTOM YIpPaBICHUECKON KyJIbTypOil sBIA€TCA Topa3fo Oojee
HACyIIHBIM TpEOOBaHUEM, YE€M i1 PYKOBOAUTENIECH MPOMBIILIEHHBIX H
KOMMEpPYECKUX  OpraHu3aluid. OTO BBI3BAHO TEM, YTO MAaTEepUaJIOM
00pa30BaTENILHOTO «IIPOU3BOJCTBAY SIBIAIOTCA JIIOAM, Oojiee TOro, JOETH —
HauOosiee He3alUIEHHAss M Xpynkas MmaTepus. A KOHEYHBIH «IIPOLYKT» -
c(pOpMUPOBABILIASCA COLMAIBHO M HPAaBCTBEHHO OTBETCTBEHHAs JIMYHOCTD.
PykoBomuTenb ¢ HEpa3BUTON KyJIbTYpOH YIpPaBICHHS HE CMOXKET 00ECIeYUThH
JIOCTOIHOE KayecTBO OOpa3oBaTEbHOTO Ipollecca BO BBEPEHHOM €My
YUPEKICHHUH.

VYnpaBieHdyeckass KyJIbTypa PYKOBOAMTENSA IIKOJIBI MPEACTABIAET COOOM
TBOPYECKYIO0 CaMOpeai3alMi0 JIMYHOCTH PYKOBOJIUTENSI B Pa3HOOOPA3HBIX
BUJIaX YIPABICHYECKON JEATEIbHOCTH, HAIIPABICHHOM HA CO3JAaHME, IEpenady

Y YCBOCHHE IICHHOCTEH M TEXHOJIOTUH B YIPaBJICHUH IIKOI0H [63].

OTtedecTBEHHBIE W 3apyOCKHBIE TEOPETUKH MEHEIKMEHTA MBITAIOTCS
chopMyIupoBaTh HEKHE OOIIME KPUTEPUH, COOTBETCTBYIOLIME 0OOpasy
YCIEUTHOTO PYKOBOAUTENS. DTH TPeOOBaHMS KacaroTcsl Kak MpodhecCHOHAIBHOM
KOMIIETEHIIUM PYKOBOAMTENSA, TaK M JIMYHOCTHBIX KadecTB, 0€3 KOTOPBIX HE
MOXET COCTOSTHCSI YCHEIIHBIM PYKOBOAMUTENb. HacThb ATUX KPUTEPUM HMEET
oOmmmii XapakTep, HO €CTh CBOs CHEIH(HUKa YIPABICHYECKOTO Ipolecca B
chepe oOpa3zoBaHUs, KOTOpash HE YNPOIIAET, a PACHIUPSIET U YCIOXKHSET
MOHSTHE KYJIbTYPHl YIPaBICHHUS] OTHOCHUTENBHO JAHHON CQepbl UeT0BEUECKOM
NESITEIIbHOCTH.

K oOmum kputepusiMm omnpenencHuss PYKOBOJIUTENS, OO0JaJaroIiero
BBICOKOPA3BUTOM  KyJIbTypOH  yOpaBlIEHUs, OTHOCAT  YPOBEHb  €ro
npodeccuoHanu3Ma, OpraHu3aTOpCcKMe W KOMMYHUKAaTHUBHBIE  HaBbIKW,
cnocobHocT K uHHOBamusM. OH  fmomKeH  OBITh  MPaKTUYECKH
OPUEHTHPOBAHHBIM B BOIIPOCAX COLMAIBHOW TCHUXOJOTHH, ObITh 3HAKOMBIM C
COBPEMEHHBIMU KYJIbTYPHBIMH IpPOLIECCAaMH, MPAKTUUYECKH OPUEHTHUPOBATHCS B
MEXaHM3MaxX U MPOIEeAypax MPUHATHS MOJUTHISCKUX PEIICHUN, B COBPEMEHHOM

MOJIUTUYECKOM JKU3HU, UMCTH PA3BUTOC YyBCTBO BKYCa, CTHUJIA, OBITh Pa3BUTBIM
11



Y TIPOJIBUHYTHIM B IIJIaHE HPABCTBEHHOW U MHTEIIEKTYAIbHOU KYJIBTYPHI.

OnHuM U3 caMbIX HEOOXOJMMBIX KadyeCTB SIBISIETCS JHUAEPCTBO. UTOOBI
YCHEIIHO OCYIIECTBIATh YINpaBlieHYecKrue (GYHKIUU PYKOBOAUTENb JIOJHKEH
YMETh BECTH 3a COOOW JIoJeH, MpOsSBUTH ceOst muaepoM. JIMIepcTBO MOXKET
ObITh (hopManbHBIM [T.e. OOYCIOBJICHHBIM PYKOBOJSIICH MOKHOCTBIO], MK
He(OpMaIbHBIM [T.e. aBTOPUTET, OCHOBAHHBI Ha NPOPECCUOHATBHBIX U
JUYHOCTHBIX ~ KadecTBax|. BbICOokopa3BHTas ympaBieHYecKas KyJabTypa
MO3BOJISIET PYKOBOJUTENIO COYETaTh (popManbHOE JMIEPCTBO C MPU3HAHHEM
OKPYKAIOUIUX.

OredecTBeHHBIM TeopeTuk MeHemkMmenTta HM.JI. JlagaHoB Beigensier
YETHIPE MOJIETN BOCIPUATHS TAKOTO JIUJIEPA OKPYKAIOIIUMH.

1. "Omur u3 Hac". OOpa3 XW3HU JUAEpa UACHTHYEH o0pa3y >KU3HU
WIEHOB rpynnbl. Jluaep panyercas W CTpagaeT, JKU3Hb 3acTaBIsIET €ro
MEPEKUBATH U UCIIBITHIBATH TPYIHOCTH.

2. "Jlyuymmy n3 Hac". Jlugep sABISIETCA NPUMEPOM JJISL BCEW TPYIIIBI U KaK
YeJIOBEK M KaK MPOQEeCCUOHAIL.

3. "Bomnomenne godpoaereneit”. Jlumep — BbICOKOMOpaNbHBINA YETOBEK.
OH pa3zzenseT HpaBCTBEHHbBIE LICHHOCTHU TPYMIIBI M TOTOB UX OTCTauBATh.

4. "OmnpaBnanue oxujanuit". B o000l 00CTaHOBKE JHIEP COXPaHSET
CBOIO JIMHUIO TIOBEJCHUS: OH BEPEH CJIOBY, HE W3MEHSIET TPYIIOBBHIM
LEHHOCTSIM, HE OTKJIOHSIETCA OT Kypca.

JIunep nomxeH o0yagaTh CASAYIOMMMHI KayeCTBaMU:

a] YeCTHOCTh — TIOJHAS SICHOCTh II0 TIOBOJY COOJIIOJICHUS HOPM
oOmevenoBeyecko mopanu. Jlugep TOT, ¢ KeM Kaxblii TOTOB TIOWTH B
pa3BeIKY;

0] WHTEIUIEKT — OBICTPOTA U TUOKOCTh YMa, CIIOCOOHOCTh K aHAIM3y H
MIPOTHO3WPOBAHUIO, JTFOOO3HATEIHHOCTD, YMEHHUE BIAJIETh PEUBIO;

B] CIIOCOOHOCTD K MMOHMMAHHUIO JIFOJICH — YMEHHE BCTaTh HAa TOUKY 3PCHHUS
JPYroro 4ejaoBeKa, YMEHUE BUJIETh B APYTOM JINYHOCTb;

F] YCTOI\/'I‘H/IBOCTB B3r1J0B — aJACKBAaTHas pCakOousaA Ha CHTyalulro,
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KOHTPOJIb HaJ 3MOLUSAMHU, IOCTOSTHCTBO JI€UCTBUI, BEPHOCTH CBOMM B3IJI1aM;

n] yBEepeHHOCTh B cebe¢ — TOYHAs CaMOOIIEHKAa CBOUX JIOCTOMHCTB U
HEJI0OCTaTKOB, yMeHuEe OpaTh Ha ce0s OTBETCTBEHHOCTh, HACTOMYMBOCTH B
JOCTH)KEHHUH LIETIH;

¢] ckpoMHOCTB B OBITY — HE BBICTABIISITH HAIlOKa3 CBOE 0JIar0COCTOSHHE;

k]| SpyAMPOBaHHOCTh — IMIMPOTA B3MJIAIOB, MIyOWHA TPOGECCHOHATBHBIX
3HaHUH, KyJIbTypHas 00pa30BaHHOCTh, 3HAHUS B 00JIACTH YETIOBEKOBEICHUS.

VYnpaBiieHueckas KyJbTypa PYKOBOAMUTENS MPOSIBISETCS U B TOM, Kak,
KaKUMH crioco0amMu OH peanu3yeT cBou BiacTHble ¢ynkimu. W.JI. Jlamanos
OTMEYAET, YTO CYIIECTBYET CEMb Pa3HOBUIHOCTEN PEATU3ALINU BIACTHU

1. Bnacts npunyxaeunus. [1o0yxneHue moneil K AeSITENbHOCTH BOIPEKU
WX JKeJIaHWt0. J[aHHBIA BHUJ BJIACTM OCHOBAH HA CTpaxe Iepell HaKa3aHUEM:
mrpadbl, yBOJIbHEHUE, BBITOBOPHI, IEPEBO/I HA HIXKEOIUIAYUBAEMYIO padoTy.

2. Buacte BnusHus. B3auMopaeicTBuE pyKOBOIUTENS € BBIIECTOSAIUM
HAa4YaJIbCTBOM YCHJIMBAE€T €ro BJIACTHYIO (DYHKIMIO BJIACTBIO €r0 HAadaJIbHHKA.
Cua BIacTu pyKOBOJIUTEINS IPUOOPETAET COBOKYITHBIN XapaKTep.

3. Bmacte kommereHuuu. PykoBoauTens B mpolecce pPYyKOBOICTBA
0oJbIlle OCBEOMJIEH O COCTOSIHMM JI€JI, OH BBICTYNAET B Ka4eCTBE HKCIEpTa U
CYJIbU 10 BCEM YaCTHBIM BOITPOCAM.

4. Bumacte wuHbopmanuu. PykoBomuTens — peryaupyer  AOCTyI
NOJYMHEHHBIX K HWH(OpPMalWM, TakuM oOOpa3oM, OCYIIECTBJISS BJIACTHOE
BO3JICHCTBHE.

5. Bnacth HOMKHOCTHOTO IIOJIOKEHHMSA. UeM BbIIIE JOJDKHOCTb, TEM
00JIbIlIe CTETNIEHb BIACTHOTO BIUSHUS PYKOBOJAUTENS.

6. Bnacte aBToputeTa. ECiu pyKOBOJIUTEND MOJIB3YETCS aBTOPUTETOM, TO
MOTYMHEHHbIE 0€3 MPOTeCTa UCTIONHSIOT €T0 PaCOPSHKEHUS.

7. Bimacte nooupenusi. Ecim MeHekep UMEET BO3MOKHOCTh MOOLIPATh
JI0JIe MaTepuaIbHO M CIOCOOCTBOBATH MX MPOABUKEHUIO IO CIIyKO€, TO ero

BIIACTH OyJ€T BHICOKA. !

! 3nech B cxatoM Buje nepenaercs cojepxkanue pasjaena 1.5. w3 kuurn W.J[. Jlanamosa «IlpakTudeckuit
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Hcnonbs3oBaHrEe BIACTHBIX KAaHAJIOB JUIS peaju3allMM  yIPaBIECHYECKHUX
byHKIIMI HE JAOMKHO OBITh NPSAMOJMHEWHBIM. PyKOBOIUTENb IOJIKEH
OCYILECTBIATh JIMJEPCTBO THOKO M OCMOTPUTENIBHO, MCIIONb3Yys pa3jINyuHbIE
BJIACTHBIE INPUEMBI B 3aBUCUMOCTH OT KOHKPETHOM CHUTYyallUd M JIMYHOCTH
noaunHeHHOro. OH JOJDKEH yMEThb COYeTaTh pas3jInYHble IOAXOIBI, COYETATh
BJIACTHBIE  IIOJIHOMOYMS C  YEJIIOBEUECKMM B3aumojencrsuem. Jlunep,
o0aarouil pa3BUTON yIPaBICHUECKON KyJIbTypOil, OCYIIIECTBISIET BIACTh KaK
CPEICTBO JEJII0OBOTO OOILEHUSI.

OpHako HE TOJNBKO TEOPETUKU YIPaBIECHUS OOpallainch K H3YYCHHUIO
JUYHOCTH M JeATEIbHOCTH pykoBoautens. IIpobnemsr 3¢ ¢dekTUBHOTO
PYKOBOJICTBA SIBJISIIOTCA OOBEKTOM HM3YyUEHHUs Pa3IUYHBIX O0JacTell Hay4dHOIo
3HAHMS: TICUXOJIOTMH, MEJArOTHKH, KYJIbTYpPOJIOTHMH, COLIMOJOTHU M Ap. ITO
CBSI3aHO C T€M, YTO PYKOBOIMUTEIb COUETAET B c(hepe ynpaBiIeHUsS YEPThl CaMbIX
pPa3HOOOpPa3HBIX BHUJOB JEATEIBHOCTH W JUYHOCTHBIX XapaKTEPUCTHK: OH
OpraHu3aTop W aJAMUHUCTPATOP, BOCIUTATENb M JUILIOMAT, ICHUXOJIOT U
KOH(JIMKTOJIOT, MHHOBATOpP M KOHCEPBATOpP, 3a00TIMBBIA OTEI] U KECTKUH
pykoBoautens. Ha 0a3ze pa3iMyHbBIX HAy4HbIX AMCLHMIUIMH (POPMUPOBAIHCH
pa3iuyHble MOAXOAbl K M3YyYEHHUIO MpoOJeM YIpaBi€HUS U JUYHOCTH
PYKOBOJUTETIS.

B Teopum ympaBieHus 3TO OJHA M3 KIIOYEBBIX MpoOJIeM, YTO
3aKOHOMEPHO, T.K. 3P(HEKTUBHOCTh pabOThl OPTaHU3AIMK BO MHOTOM 3aBHUCHUT
OT YpOBHS BIJIQJICHUsI PYKOBOJHUTEIEM CHOCOOAMHU PEIIEHUs YNPaBICHYECKHUX
3ajad.

OTeuecTBEHHBIMM M 3apyOCKHBIMH  yYEHBIMH  MPOBOJMIKCH
UCCJIEIOBAHMS MO BBISBICHUIO Habopa KayecTB M CHOCOOHOCTEH, KOTOPBIMH
JoKeH o0mafgath coBeplieHHbIH pykoBomutenb (M.Byakok, I'.X.Ilomos,
S.B.Paguenko, @.Teimop, A.daiions, [.Ppencuc). OcHOBaTeIUW HAyKH

ynpasienuss @.Teitnop u A.QPaifionb B cBOUX pabOTax MPUBOAIT KayecTBa U

MEHE/DKMEHT. [ICHXOTeHHWKa YIpaBiICHHS W CaMOTPEHHUpPOBKU. - M.: WM3matemsctBo «KopmopaTtuBHBIE
ctpaterumn», 2004, - 496 c. C.148-156.
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CHIOCOOHOCTH, KOTOPBIMH JJOJDKEH 00J1aaTh COBEPILIEHHBIA PYKOBOAUTEb.

®.Teliop BBIIEIAET COBOKYIMHOCTh KAyeCTB: YM, OOpa3OBaHHUE, OIBIT,
TaKT, HHEPrus, COOOPa3UTEIBHOCTb, YECTHOCTb, 3/IPaBbI CMBICI, 3J0POBbE,
PEIUTENHFHOCTD, PACCYIUTENBHOCTD [22, ¢.155].

A.@aiionib cuyuTan, YTO MEHEIKEP MOJDKEH oO0JafaTh MpPEIBUICHUEM,
OpraHU3aTOPCKUMU  CIHOCOOHOCTSIMH, OBITh ~ KOMIETEHTHBIM, OTJIMYATHCS
3I0pPOBbEM, HMMETh Pa3BUTHIA WHTEJUIEKT, BBICOKMH YpPOBEHb KYJBTYpPhl M
HpPaBCTBEHHOCTH [22, ¢.215].

B kypce mns ynpaBistomux Bbicmiero 3BeHa CIIA  yka3biBaeTcs:
«YenoBek, 3aHUMAIOIIUNCS aAMUHUCTPATUBHON pabOTOM, JOJIKEH OBITh 3pEJIbIM
HMOIIMOHAJILHO, HAJENIEH OOJBIINM HWHTEJUIEKTOM, BHICOKOPA3BUTHIM YYBCTBOM
MHTEJUIEKTYaJIbHOM JI0003HATEILHOCTH U UMETh COJIMJIHYIO MOJATOTOBKY. bonee
TOTr0, YEPTHI €r0 XapakTepa U yM HAMHOIO BaXKHEE, YEM 3HAHHE UM TEXHUKH
YIPABJICHUS U HATMYUE NPO(HeCCUOHATBHBIX 3HAHUI.

[IpoGnema >@¢eKkTUBHOrO ympaBi€HHUs paccMaTpUBaeTcs B padoTax
AHIJIMUACKAX KOHCYJIBTAHTOB IO yrpasieHuto Maiika Bynkoka u /[leiBa
®dpeHcuca yepe3 NpecTk caMoi JiesiTenbHOCTH. [1o ux MHeHuro, 3ppekTuBHOE
yIpaBiCHUE TPEABABISAET K PYKOBOAMUTEIIO CcHelUpUUEcKUe TpeOOBaHUS:
HaJIMYUE CHOCOOHOCTH YIPaBIsATh COOOW, pa3yMHBIX JIMYHBIX LEHHOCTEH,
YETKUX JIMYHBIX €€, HaBBIKOB pemiarb NpoOieMbl; HU300peTaTenbHOCTh U
CHOCOOHOCTh K WHHOBAIMSIM, CIIOCOOHOCTH BJIMATH Ha OKPY’KAIOLIUX; 3HAHHUE
COBPEMEHHBIX YMPAaBIECHYECKHUX MOAXO0A0B; CIOCOOHOCTh PYKOBOAUTH, O0y4YaTh
U pa3BUBaTh MNOJYMHEHHBIX, (popMupyd u pasBuBas 3PQeKkTuBHbIE padoune
rpynnel.  Ydensie, Gopmynupys cnenuduieckue TpedoBanus K 3pHEeKTHBHOMY
PYKOBOJIUTENIO, KPOME€ JIMYHOCTHBIX KaueCTB M CIIOCOOHOCTEH, BBOJSAT B
NepeyeHb KOTHUTUBHBIA KOMIIOHEHT — CIElHabHbIE 3HAHUS IO YHPABJICHUIO
[22, c.162].

[TonpiTkM Hay4yHO OOOCHOBaHHOTO OTBETAa HAa BONPOC O KayecTBax
3¢ (HEKTUBHOTO PYKOBOAUTENS MPEANPUHUMAIUCEH YK€ B 30-€ roJibl ¢ MO3ULUU

«TEOPUM YEpPT», COINIACHO KOTOPOH JIyylllMe pYKOBOAMUTEINU 00JIaJatoT
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OTIpeIeTICHHBIM HA0OPOM OOIITUX JIJIST BCEX KAYECTB.

AHanmu3 auTepaTtypsl MO MpobiieMe MOKa3bIBACT, YTO MPEANMPUHUMAINCH
MOMBITKY CO3AaHUsI MOJENIeN TMYHOCTU 3PPEKTUBHOTO PYKOBOIUTENS, KOTOPBIE
COZIep’KaT KOMIUIEKCHl KayeCTB, CIIOCOOHOCTEH, CrpyNIUPOBAHHBIX MO
pa3MyHbIM OCHOBaHUsIM. B 60-e roabpl B pdAlle OTEYECTBEHHBIX padoT,
XapaKTepU3yIINX OCOOCHHOCTH YINpaBIICHUS Kak BHAA JE€ATEIbHOCTH
(E.E.Benpog, O.B.Ko3nosa, I.M.Manryros, f1.B.Pagdenko), paccMaTpuBarOTCs
HEKOTOpBIE KayecTBa JIMYHOCTU pykoBomutens. E.E.BenpoB ormewaer cpeau
KaueCTB COBPEMEHHOTO PYKOBOJUTENSI OPTraHU30BAHHOCTH, BBICOKYIO KYJIBTYPY
TpyZda, AaKKypaTHOCTb, OIEPATUBHOCTh, YMEHHE MPABUIBHO PpaCIPEEIATh
BpEMsi, OPraHU30BBIBaTH PabOYMil J€HB, BHICOKYIO TPeOOBAaTEIHLHOCTh K ceOe U
MOAYMHEHHBIM, YBaXXEHHE K YJIECHAM KOJUIEKTUBA, CKPOMHOCTb, MPOCTOTY,
YeJIOBEYHOCTh, YMEHUE TPABWIBHO BOCHPUHUMATh KPUTHUKY U  OBITH
CaMOKPUTHUYHBIM, IPETYCMOTPUTEITHLHOCTh U KOPPEKTHOCTH [31, c.45].

bompmimHCTBO  MccnegoBarened  €IMHOAYIIHO — OTMEYAKOT,  YTO
COBPEMEHHBIA JJISI UX BPEMEHU PYKOBOAMTENHL — 3TO OpPraHM3aTOp, HOBATOD,
BOCIIUTATENb,  ICHUXOJIOT,  COIIMOJIOT, YMEJbId  CIHEHHAINUCT, XOPOILIO
pazOuparonuiics B HAyYHBIX OCHOBax YIpaBJICHUS W OpraHU3alluu TpyAa
(U.C.Manuryros, I'.X.ITonos, JI..YMaHckuii).

JINYHOCTHBIE XapaKTEPUCTUKU TNPEACTABISIOT SAPO U3 COBOKYITHBIX
YCJIOBUHM, BIMSIOMIMX HA WCIOJHEHUE PYKOBOJUTEIEM COLMAIBHON PpOJIH.
Metoauka MOCTPOEHUS MOPTPETa HJICATBHOTO PYKOBOJWUTENS CBOAWIACH K
cOOpy MHEHUH OTHOCUTENBHO (DaKTOPOB YCHEIIHOM JeATEIbHOCTH IO
PYKOBOACTBY KOJUIEKTUBOM. Takoi mnoaxox npuMensuin H.C.Emmuh,
B.JI.XynskoB, 3O.C.UyryHoBa B  OLIEHKE  KAauye€CTB PYKOBOIUTEIIEH
NPOMBIIUICHHBIX ~ MPEANPUSATAN W HAy4YHBIX  YUYpPEXKIACHUM, a Takke
UCCIIEIOBATENN yIpaBIeHYeCKHX KauecTB Aupektopos Imkoia (E.A.Epmonaesa,
[ 1. Joneuxwuii).

B nwmreparype »TOro nmepuoga BCTPEYAKOTCS Pa3IMYHBIE MHEHHS

OTHOCHUTEJIbHO TPYNIIMPOBKU KavyeCTB JIMYHOCTHU il uXx oueHku: E.E.Benpos,
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A.AT'onyHoB, A.A.3BOpBIKHH HUCXOJAT M3 OPraHU3aTOPCKUX BO3MOXHOCTEMN
muyHoctH; B.W.I'paues, IL.I1.JIomanos, E.C.Ky3bMuH BBIIENSAIOT COIUATIBHO-
MOJUTUYECKHUE, MOPATbHO-TICUXOJOTHYECKHUE, JICJIOBBIE KauecTBa, MPU ITOM
aKIEHTUPYs] BHUMaHUE HAa MOTHBAxX MOBEICHUS M (PU3MUYECKUX OCOOECHHOCTAX
muyHoctu. W.C.ManryroB, T.M.PynneBa, JL.M.YMaHCKull TpUAECPKUBAIOTCS
MHEHHMSI (YHKIIMOHAIBHON TPYNIUPOBKH KAyeCTB, BBIJCISAS TPU TPYIIIHL:
KaueCTBa, XapaKTEepU3YIOIIME aKTUBHOCTh PYKOBOAMUTENS; BbIPAXKAIOIIHUE
OTHOIIICHHE K CBOEMY CTaTyCy; XapaKTEePU3YIOIIHNE €ro KOMMYHHUKAOEIbHOCTb.
WMy  1oka3aHo, 4YTO AaJEKBAaTHOCTb OIICHOK PE3YJIbTAaTOB JEATEIbHOCTH
PYKOBOJUTENSA, TMOJYYEHHBIX OT pa3HbIX KATErOpUN COTPYIHUKOB, SIBISETCS
MoKa3aTesieM YCIeIHOCTH caMoi cuctemsl [31, ¢.162].

K wu3yueHHio JHUYHOCTH PYKOBOJUTENS TMOCTOSSHHO oOpaiaercs
ncuxoyiornyeckass Hayka. B paborax  OT€UEeCTBEHHBIX  IICHMXOJIOTOB-
uccinenonareneii A.I''Kopanesa u B.H.MscumeBa oTtMeuaeTcs, YTO CJIOXKHas
JEATEeIIbHOCTh PYKOBOJUTENS TpeOyeT 3HaHMS Jiejla, BBICOKOTO YpPOBHS
HWHTEIIJIEKTa, B YAaCTHOCTH HAOJIOJATEIBbHOCTH, THOKOCTH yMa, TBOPYECKOM
WHUIIMATUBBI, OMNPEACIICHHBIX XapaKTePOJIOTUUECKUX KAauyeCTB JMYHOCTH —
YBJICUCHHOCTHU JI€JIOM, OTBETCTBEHHOIO OTHOIIECHMS K HEMY, 3HAHUS JIIOJIEH U
yMEJIOr0 MOJX0Ja K HHUM, PEUIUTEIbHOCTH W TBEPJAOCTH BOJU. B KadecTBe
CYILIECTBEHHOT'O KOMIIOHEHTAa OPraHU3aTOPCKUX CIOCOOHOCTEH PYKOBOIUTENS
BBIJICJISIIOT ~ MHTEJJICKTyaJlbHOE€ CBOMCTBO JIMYHOCTH, MPOSBISIONICECS B
CIIOCOOHOCTH OPUEHTUPOBATHCS B peaIbHON JEHCTBUTEIBLHOCTH, pa30UpaThCs B
JOJAX M IX BO3MOXKHOCTSX [42, ¢.155].

Cnennduka ympaBiIeHUYECKOTOo Tpyda B cdepe memarorndeckoi
JEATEeIIbBHOCTH TNPEABSIBISET K PYKOBOAUTEIIO HECKOJIBKO HMHBIC TPeOOBaHMS.
Brimaromuecs oreuectBeHHble  nemarorn  A.C. MakapeHko, B.A.
Cyxommuuckuii, C.T. [lankuii B cBomx paboTax yKa3bIBadu Ha IENbIH Pl
O0COOBIX CBOMCTB, HEOOXOJMMBIX PYKOBOIUTEISIM COBETCKOM MIKoJbl. K wux
YUCITYy OTHOCSATCS: JIIOOOBB K JETSIM, TPeOOBATEIHHOCTh K ce0e, KOJUIEKTUBU3M,

YyTKOCTh,  NPUHUUNUAIBHOCTh,  HACTOMYMBOCTb,  IOCIIEI0BATEIbHOCTD,
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TaKTUYHOCTh, MpodeccHoHaIbHAs KOMITIETEHTHOCTh [3HAHHE IeIarorudaecKoro
mpoIiiecca, COBPEMEHHBIX MPOOJIeM TEeJarOTUKHA U TICUXOJIOTHH, HAYYHBIX OCHOB
YIOPABJICHUS IIKOJOW W YMEHHE MPUMEHSATh ATH 3HAHUS B MPAKTHUYECKOU
nesreabHocTH]. [41, ¢.155].

B oreuectBenHoi nuteparype konma 20 Beka (M.I.3axapos, M.U.
Konpgakos, 2.I'. Koctsamkun, B.A.Kapakosckuii, 1.I1. Pauenko, P.X.Illakypos
U JIp.) COBPEMCHHBIH PYKOBOJHUTENIh 0OOpa3oBaTeIbHOM  OpraHU3aIlluu
XapaKTepU3yeTcss BBICOKOW KOMIIETEHTHOCTHIO, CIIOCOOHOCTBIO YIPABIATH Ha
Hay4YHOU ocHOBe. [Ipy 3TOM OH JTOJDKEH TApMOHUYHO COYETaTh B ceOe KauecTBa
aIMUHUCTpATOpa U  KOJUICKTMBUCTA, JICJIOBUTOCTh U  YEJIIOBEUYHOCTb,
OOBEKTUBHOCTh B OLIGHKE pa0OThl YyUMUTENs, CIPABEAJIUBOCTb, YBAKHUTEIBHOE
OTHOIIIEHHE KO BCEM paOOTHUKAM IIKOJIbI, TAKT U BBIIECPKKY, OT3BIBUMBOCTH U
TPYI0JII00HE, HACTOMYUBOCTD, TPEOOBATEILHOCTD U PEIIUTEIBHOCTD.

VYyensie, 0000111as HayYHbIE JAHHBIE, COIEPKAIINECS B YIPABICHUECKOM,
IIKOJIOBETYECKOM U TCUXOJOTUYECKOW JIUTepaType,  BBIACISUIM TPYIIIBI
JUYHOCTHBIX MPO(PECCUOHAIBHO 3HAYMMBIX CBOUCTB pyKoBOoAUTEN [9, ¢.18].

1 maeiHoO-TIOMMTHYECKHE (MaciiHas YOCKISHHOCTD, MPHHIIMITAATIBHOCTD,
NaTPUOTHU3M, MOJIUTUYECKAs 3PEIIOCTh, YyBCTBO OOIIIECTBEHHOI'O JI0JITa);

2 HpaBCTBEHHBIC (TPya0/I00HE, YECTHOCTD, JOOPOCOBECTHOCTD, JIIOOOBH K
JIONISIM, B YAaCTHOCTHM K y4YalllUMCS, CHOPaBeIJIMBOCTb, MOPSIOYHOCTD,
CKPOMHOCTb, CTPEMJIEHUE K CaMOCOBEPIICHCTBOBAHUIO, YBaXEHUE K
MOJYUHEHHEIM);

3 mpodeccuoHalbHAs KOMIICTCHTHOCTh (IIUPOKHH OOLIUH Kpyrosop,
BBICOKasi KyJbTypa); mpodeccuoHanbHble 3HAHUS (Ielarorvka, MCHXOJOTHS,
TEOpUsl yIpaBJEHHUs, HAYYHbIE OCHOBBI YMPABJICHUS LIKOJOM, Meaarorundyeckas
9THKA M IPYrHe OTPAC/IM MEAaroruuecKoi HayKh); CIHOCOOHOCTh peain30BaTh
CBOM 3HAHUS HA MPAKTUKE, BIAJEHHUE METOJaMHU ICUXOJIOrO-MeAaroru4eckoro,
COITMOJIOTHYECKOTO  HWCCIEIOBAaHUS;  aJIMUHUCTPATHBHO-OpPraHU3AI[MOHHBIC
(opraHM30BaHHOCTh, TOCJICIOBATEIBHOCTh, THOKOCTb, BBIICPIKKA, yMEHHE

O0OBEKTHBHO OIICHUBAThH Pa0OTy KOJICKTHBA, KOHTPOJIUPOBATH);
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4] mpodeccronanbHO-/IeI0BbIe (YMEHHUE CTaBUThH IEIH WM 3aJa4d Tepe
KOJUICKTUBOM W CTHMYJUPOBATh €ro B MEIAX JOCTIKEHUS BBICOKHX
pe3ynbTaToB pabOThl; HACTOWYMBOCTH, JCITOBHUTOCTh, YMEHHE BHJIETh HOBOEC,
CWJIbHAS BOJISI, PEIIMTEILHOCTh, SHEPTUYHOCTh, OTMEPATUBHOCTH, CIIOCOOHOCTH
NPUHUMATh PEIICHWS © TPOTHO3UPOBATH PE3YJIbTAThI, aHAIUTUYCCKHUE
CTIOCOOHOCTH, TBOpYECKas HaNpPaBIEHHOCTh IIeTarOTUICCKOM U
yIPaBICHYCCKON ACSITEILHOCTH, OCO3HAHHOCTD JTMYHON OTBETCTBEHHOCTH);

5] koMMyHHKaTHBHBIC (YMCHHE YCTaHABJIMBATh KOHTAKThl C JIIOJIbMH,
CIIyIIaTh cOoOECeHUKa, UHTEpeC K JIIOJAM, YMEHUE MOCTaBUTh ce0s Ha MECTO
JPYTOro, TAKT B OTHOIIECHUAX ¢ PAOOTHHKAMHU IIKOJIBI U YIAIUMUCH).

VYnpasieHueckoe MBIILICHUE oOnamaer CJIeIYIOLUMU
XapaKTePUCTHUKAMHU: CHCTEMHO-aJIbTCPHATUBHBIN XapakTep MbINUICHHUS (OXBat
OCHOBHBIX CTOPOH JieJla W BIHUSIONIMX Ha HeEro (HakTopoB), TBOPUECKUE
CIOCOOHOCTH  (BBIABMDKEHHE  KOHCTPYKTHBHBIX  HJCH  0e3  BHEIIHEro
noOyxJeHus1), aHTtuiunanus (MpeABUACHHE IOCICACTBUN MPUHAMACMBIX
peleHuit), rHOKOCTh (M3MEHEHHE METOJIOB JCSITEIBHOCTH NPU H3MCHECHUH
BHCIITHUX  YCJIOBHH), METOJAWYECKass  IOATOTOBJICHHOCTh  (IIPHMEHEHUE
3 (PEKTUBHBIX METOJOB M CPEJCTB YIPABICHYECKOTO TPyAa). DMOIMOHAIBHO-
BOJICBOM MOTEHIIMAJ MpeanojaracT HajJudue BOJU (CIOCOOHOCTH CMEIO H
HACTOWYMBO IMPEOJOJICBATh TPEMATCTBUA), HAICKHOCTH CaMOYIpPaBICHUSI
(yMEHHsI YeTKO MOCTaBUTh IENU M JOCTHYb MX), KOHTAKTHOCTH (CIIOCOOHOCTH
BCTYNIaTh B MPOJYKTUBHOEC OOIICHHE); CTPECCOYCTOMUMBOCTH  (YMEHUS
COXPAHATH PA0OTOCIIOCOOHOCTH B 3KCTPEMaJIbHBIX CHTYAI[UX).

K ¢yHkunoHanbHbIM  00S3aHHOCTSIM  OTHOCST: yMEHHE MPUHUMATh
peIlIeHUs, OPraHU3aTOPCKHE CIOCOOHOCTH (CIOCOOHOCTH BeCTH padoTy B
IpyIie B CHHXPOHHOM PEXHME), OPHUCHTAIMI0O Ha BHEIPEHHE pPa3pabOTOK
MHPOBOTO  ypOBHS, yMeHHWE paboTaTh 1O ONTUMAJIbHBIM  CXEMaM,
Nearornyeckuil moreHyan (yMeHue pa3BUBaTh M 00y4aTh YICHOB IPYIIIbI);
TaKTUYHOCTH (CIOCOOHOCTH paboTaTh B pEXHMME IMMapTHEPCTBA); YYTKOCTh

[yMenue dyBCcTBOBaTh OCOOCHHOCTH TOJAYMHEHHBIX]|: JIUIUIOMATUYHOCTD
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[yMeHne BecTH  TpHHIMIIAAILHBIE  MEPETOBOPBI|;  CAMOKPUTHYHOCTb,
NPUHIHAITAATBHOCT,  [COOCTBEHHOE  COONIOJICHHE HOPM H  TpaBWI  —
COCTaBJISIONIUE CITy)KeOHOU THKH] [41, ¢. 62].

Pazpaborannas B. CnaGomsHomM Momens pPyKOBOAWUTENS B MEHBIICH
CTENEHU BKJIIOYAET KadecTBA U CIOCOOHOCTH JIMYHOCTH MEHEKepa, a B
OoJpllicii Mepe — CIelUalbHbIC 3HAHUS M YMCHHUs [3HaHHS OCOOCHHOCTEH
yIpPaBICHUYECKON NEATEIbHOCTH, 3HAHHE Pa3HOOOpPA3HBIX CPEJICTB M METOJIOB
yIpaBJICeHYCCKOMN JICATSIIbHOCTH, YMCHHE CTaBUTD 1eJIU U 3a1aun] [45, c.14].

[To naHHBIM WCCIEMOBAHWN,  IOCBSIIEHHBIX TPOOJIEME TOCTPOCHHS
Mojenn 3(PPEKTUBHOIO PYKOBOAUTENST 0Opa3oBaTEIbLHON OpraHu3aiuu, ObLIN
BBIJICJICHBI YEThIpE 0JI0Ka KAYECTB U CIIOCOOHOCTEI:

- npodeccuoHaIbHas MOATOTOBICHHOCTh [3HAHWS, YMCHHS, HABBIKH 10
npoUITIO JACSITEIbHOCTH; 3HAHNE HAYKHU YITPABIICHHS; OTIBIT paOOThI];

- TICHXOJIOTHYECKas TMOJArOTOBJICHHOCTh [MHTEpPEC K JCSATECIbHOCTH,
YYBCTBO OTBETCTBEHHOCTH, KOJUICKTUBH3M];

- OpraHM3aTOPCKHUE CIOCOOHOCTH [CIOCOOHOCTH K OBICTPOM M YETKOM
OPUCHTHPOBKE B IICUXOJIOTHH JIFOJICH, MPAKTUYCCKHMI CKJIa] yMa, CHJIa BOJIH];

- TeJaroruyeckue CIOCOOHOCTH [memaroruyeckas HaOJIOIaTeIbHOCTD,
n300peTaTeIbHOCTD, JIIOOOBb K JIFOISIM].

B omucannoit momenu 3GEeKTHBHOTO PYKOBOAMTEINS TAaKKE 3HAUYUTEIh-
HOE MECTO 3aHMMAaeT KOTHUTHBHBIM KOMIIOHEHT, Tak)Ke€ BBOJSATCA W HOBBIC
KOMIIOHEHTBI: «IICUXOJOTHYECKasi TOATOTOBIECHHOCTh» M «IIEAaroTUYECKUe
cnocobHoct. Mexny tem JL.II. KoBaneB mo-cBoemy TpakTyeT OpraHu3aTopc-
KHE CITIOCOOHOCTH, BBIHOCSI MX U3 CTPYKTYPBI «IIE€AaroruuecKux CriocoOHOCTEN
[15, ¢.102]. M3 mnemarormyeckWx  CIOCOOHOCTEH  BBIOHMPAIOTCS  TOJBKO
nejaroruvyeckass  HaOMOMAaTeNTbHOCTh M HM300peTaTeNibHOCTh, a B
OpraHU3aTOPCKUE CIIOCOOHOCTH, HA HAIl B3TJSJ, BHECEHBI XapaKTEPUCTHUKH,
KOTOpBIE 00JIee OTHOCATCS K MCUXOJIOTHYECKON TTOITOTOBICHHOCTH.

JIist mocTpoeHusT KOMIUIEKCHOW Mojenu 3(GHEKTUBHOTO PYKOBOJIUTENS

UCCJIeI0BATENS MU BBIOUPATUCH U JPYTUe OCHOBAHUS ISl TPYIIIUPOBKU KauyecTB
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U CHOCOOHOCTEH JNHMYHOCTH MeHemkepa. Kpome mnpodeccroHanbHOM
MOATOTOBJICHHOCTA PYKOBOJWTENSA,  IMOJ ~ KOTOpPOM  MOAPa3yMEBAIOTCA
cCrielMaibHble 3HAHUSI M YMEHHS, HABBIKU, YYEHBIE BBIJCISIOT METOJUYECKYIO
Y COLMAJIBHYK) KOMIIETEHTHOCTh. [l07 METOAMYECKOW KOMIETEHTHOCThIO M.
Mapp noHumMaer crocoOHOCTh K BOCIPHUSATUIO U UHTEPIIpETAIIMU MHGOpMAIIHH,
K CUCTEMHOMY MbIIUIeHNI0. ConuanbHas KOMIIETEHTHOCTh XapaKTEepU3yeTCs
CIIOCOOHOCTBIO K OOYYEHHUIO, COTPYIHHUYECTBY, pPAa3peLICHUI0 KOH(IUKTOB,
KOHTaKTHOCTBIO, YMEHUEM BECTH MEPErOBOPHI, TOCTUTaTh MOCTABICHHBIX IEJeH,
CIIOCOOHOCTBIO K aJanTaryy, JUYHOW WHUITMATUBON, TOTOBHOCTHIO MMPUHUMATH
Ha ce0s1 OTBETCTBEHHOCTb.

Takum  oOpazoM, OJHM  TPEACTABUTEIM  TEOPUU  YIPaABICHUS
3 PEKTUBHOCTh PYKOBOJICTBA CTABUJIM B 3aBUCUMOCTh OT HaJWYUsl KayeCTB
JUYHOCTH, OOECTEUMBAIONIMX  YCIEIIHOE  BBINOJIHEHHE  (PYHKIUNA  TI0
yIOpaBJieHUIO oOpa3oBarenbHOM opranmzamuent [44, c.133]. [pyrue mpu
ITOCTPOCHUH MOJEIN 3¢ (hexTUBHOTO PYKOBOJUTEISA IIPUMEHSIOT
JEATEIIbBHOCTHBIA TOJXO0M, B LEHTPE BHHUMAHUA KOTOPOrO JIESITEIbHOCTh
PYKOBOAMTENS [IUpeKTOpa, 3aM. AUPEKTOpa] IIKOJBI - CIIOKHAsS COLHAILHO-
MeJarornueckas CUcTeMa yrnpaBJieHYECKOrO XapakTepa.

OcHOBBIBasICh Ha JAaHHOM IMOAXOJE, PSAJ YUYEHBIX BBIACISIOT Haubosee
3HAQYMMBIE  COCTABHBIE  YINPABJICHUYECKOW  JCATEIBLHOCTH,  aHAJIU3HUPYS
COIMAJIbHBIE (PYHKIIUU U JTOJDKHOCTHBIC OOS3aHHOCTH PYKOBOJUTENEH IIIKOJIBI,
OMUCKIBAs MOJIEJIb PYKOBOJIUTEIS KaK OMPEICIICHHBIM 3TaJIOH, 00YCIOBICHHbBIN
COBPEMEHHBIMH K HEeU TpeOoBaHMUsIMU. JeSITETbHOCTh AUPEKTOPA MIKOJIbI, KaK U
BCAKasl Jpyras «HE CYyIIECTBYeT WHaye Kak B (opMe IEHCTBHM MU TOJIBKO
neucTBus. Ecnym W3 AeATENbHOCTH MBICIICHHO BBIYECTHh OCYILIECTBIAIOIINE €€
JCHCTBHUSA, TO OT IEATCIILHOCTH BOOOIIC HUYEro He ocTaHeTcs» [44, ¢. 47].

1O.A Konapxesckuii, B.C.JlazapeB, M.M.Iloramnuk, I1.M.TpeThskos,
T.N.IllamoBa  OMpENENsOT, UYTO  «..XOPOIIMHA PYKOBOAUTENIbL  BIIAJIEET
pa3HOOOpa3HBIMU METOJaMU BIIUSIHHS HA MOBEJICHNE TMOJYMHEHHBIX U CTIOCOOCH

BBHIOMpaTh HauOoJiee aJeKBaTHbIE M3 HUX B KaXKIOHW CHUTyalluW». Y4UeHbIE
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CBSI3BIBAIOT A(PPEKTUBHYIO JCSATENBHOCTh C YMEHHEM pPYKOBOJUTEICH:
aHaAJIM3UPOBATh COCTOSHUE KOJUIEKTHBA, TOHMMATh MOTHBBI MOBEACHUS CBOUX
MOJYMHEHHBIX, MOOYXJaTh  NEAaroroB K MNPOAYKTUBHOM  pabore U
CTUMYJIHPOBaTh UX NpOodeCcCHOHATBHBIA POCT, 3Q(HEKTUBHO KOHTPOIUPOBATH
paboty, mpeaynpexiaaTh M paspemarbh KOH(MIUKTBI B KOJJIEKTHBE, CTPOUTH
JIeJI0BOE OOIIEHHUE C MOJYMHEHHBIMU B COOTBETCTBUM C WX WHAUBUIYaTbHBIMU
OCOOCHHOCTSIMH U cuTyauued. O(PPeKTUBHOCTh YIpaBIECHUS CTABUTCA B
3aBUCUMOCTH OT T'PaMOTHOTO IeJIeNoJaraHus U MOCTPOCHUS CUCTEMBI IHCTBUI
10 TOCTHYKEHUIO 3alUTAaHMPOBAHHOTO pe3yibTaTa [16, c. 99].

Pednexcuss pykoBomuTeNsl TMEJArorMyecKOro KOJUIEKTHBA MO3BOJIAET
YBUJIETh BECh CIUIAHUPOBAHHBIA Tpoliecc 00bEMHO, B pakypce MapajuiesibHO
OCYIIECTBISIEMBIX Pa0OT; YMOPABIATH BBIMOJHECHHUEM IUTAHA T10 TPUHITUITY
«TJABHOTO 3BEHA» C IMPOTHO3UPOBAHUEM U TPEIYNPEKICHUEM BO3MOMKHBIX
CPBIBOB; HanboJsiee MOJHO YUYECTh CBSI3U MEXKIY Pa3IMYHBIMU paboTamu, AaBas
€My, BO3MOKHOCTh COCPEIOTOYUTH CBOE BHUMAHHE B K&XKIbIi MOMEHT
BpEMEHU Ha HamOoJiee OTBETCTBEHHBIX YYacTKax Y4eOHO-BOCIUTATEIHHOTO
nporiecca [15, c. 76].

Takum o00pa3oMm, cOrjlacCHO BTOPOMY TMOAXOAY OCHOBY MOJENHU
3¢ (HEKTUBHOTO PYKOBOJIUTENSI COCTABIISIFOT 3HAHUS TEOPUIH U METOJIUK HAYIHOTO
VIOPABJICHHUS COIMANTBHBIMA OpPTaHU3AIMSIMH, CIIOCOOHOCTh TPUMEHSTH OTH
3HAHMS Ha MPAKTHKE U TPO(PECCHOHATIbHBIE YMEHHUSI.

Ocobyto ponabp B JIEATEIBHOCTH PYKOBOJUTENS 00pa30BaTENIbHOM
OpraHM3ald UTPaeT ero KOMMYHUKATHBHAsI aKTUBHOCTh. OHa 3aHUMAET OJIHY
U3 KJIOYEBBIX TO3UIMKA B PYKOBOJICTBE MENArOTMYECKUM KOJUIEKTUBOM. Pouib
KOMMYHHKATUBHBIX CrocooHocTeN PYKOBOAUTEIIA oOpazoBaTeIbHON
opranuzanuu omnucana B tpyaax H.M.ITuporosa, B.A.Cyxomiunckoro, P. X.
[[TakypoBa, WCCIENOBAaBIIUX D3TOT BUJ JACSITEIBHOCTH  PYKOBOIUTEINS.
MHOXeCTBO KOH(DIUKTOB, BIMSIOMMX Ha (OPMHUPOBAHUE TCHXOJIOTUYECKOTO
KJIMMaTa T[eJarorndeckoro KOJUIEKTHBAa 00pa30BaTENbHOW OpraHU3allni,

00yCIIOBJIEHBI OTCYTCTBUEM KOMMYHHUKATUBHBIX crocoOHocCTe| y
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pykoBoautens. Ero peub, cTUab OOIIEHMST MOTYT BBI3bIBaTh  Kak
MIOJIO’KUTENbHBIE, TaK M OTPULIATEIbHBIC SMOIUH, (HOPMHUPYSI ICUXOIOTUIECKHI
KJIUMAaT U pe3yJIbTaTUBHOCTh JESATENIbHOCTH NEAarorn4eckoro KoyiekTusa [54,
c. 55].

Pe3ynpraTel 3TUX HCCIEAOBAHMM ITOKa3bIBAKOT, YTO DPa3HbIE CHUTyaluu
TpeOyIOT pa3IMYHbIX OPraHU3ALMOHHBIX CTPYKTYp, IO3TOMY JOJKHBI
BBIOMPATHCS U Pa3IUYHbIE CIOCOOBI YIIPABJICHUS, B 3aBUCUMOCTH OT XapaKTepa
KOHKPETHOM cuTyanuu. TakuMm oOpa3oMm, pyKOBOAMTEINb JODKEH YMETb BECTH
ce0sl Mo-pa3sHOMY B pasziuyHbIX cuTyauusix. OH noKeH o0jaaaTh pa3BUTHIMU
HaBBIKAMH pe(IEKCUBHON NeATeNbHOCTH. UTOOBI TOYHO OLIEHUTH CHUTYalHIO,
HEOOXOJMMO XOpOILIO TMPEACTABIATh HAIMYME CIOCOOHOCTEW Yy Ienaroros
IIKOJIBI U CBOMX COOCTBEHHBIX, MPUPOIY 3aJaud, MOJTHOMOYHUS M XapakTep
uHpopManmuu. Hu oauH cTHIIb PYKOBOJCTBA HE MOXKET CUMTATHCS JIyUIlle APYTUX
BO BCEX CIllyyasix: B yHpaBiieHUU 3()(PEKTUBHBIA PYKOBOAUTENb AHAIU3UPYET
CUTYALIHIO, YTOOBI ONPEIEIUTh COOTBETCTBYIOIIUI MOPSIOK JEHCTBUM.

Pa3nuuHble cUTyallMOHHBIE MOJIEIN TOMOTal0T OCO3HATh HEOOXOAUMOCTh
ruOKoOro mojaxoja K ymnpaBJeHHIO oOpa3oBarenbHOW opranusaunuei. Ho, maxe
XOpOILIO TPEACTaBJIAs ce0e BCE BBIIIECKA3aHHOE, OUYEHb JIETKO JOMYCTHUTh
OLIMOKY B CYXJIECHMSIX O JIOASX, UX MOTHBAX, MOTPEOHOCTIX, BO3ZMOKHOCTSIX.
PykoBonuTenb JOMKEH ObITh BCET/Ia FTOTOBBIM K NEPEOLIEHKE CBOUX CYKIEHUHN
U, €CIUM HEOOXOAMMO, COOTBETCTBYIOLIEMY H3MEHEHHI0 cTwid. [loaTomy
3aKOHOMEpPHO OOpallleHue HcciaeaoBarenel Kk mnpodiieMe JIydIlero CTHIIs

PYKOBOJACTBA NIEAAIrOTHYCCKUM KOJIJICKTHUBOM.

Jlydmmmi cTuib pyKOBOJACTBA - AJalTUBHBIN, UM OPUCHTUPOBAHHBIN Ha
peanbHOCTh. [ToaTOMY 3D PeKTUBHBIE pYKOBOAUTENHN - 3TO TE€, KTO MOXKET BECTH
ce0sl mo-pa3HOMY B 3aBHUCHUMOCTH OT TpeOOBaHUM pEaNbHOCTH, a JUIsl 3TOrO
HEOOXO0MMO 00J1aaTh BBICOKOM YIpaBIIEHYECKOM KyJIbTypoul. PykoBoncTBO
ABJSIETCA B OINPEIEIEHHOW  CTENEHW  HMCKYCCTBOM.  PykoBoauTenb
o0pa3oBaTeNbHOM OpraHU3alluy, MOABUIas KOJUIEKTHB K 3aIUIAHUPOBAHHOMY

PE3YIbTATY «AOJDKCH HAYYUTLCA ITOJIB30BATLCA BCEMH CTHUIISIMH, MECTOAAMH MU
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TUTIAMU BJIMSHUS, HanOoJee MOAXOASIIMMHU JIJIs1 KOHKPETHOM cutyarum» [23, c.
331]. TloaToMy OH HOJKEH Bceraa ObITh TOTOBBIM Ha pedICKCHBHOI OCHOBE K
MEPEOLICHKE CYXACHUI U K HEOOXOJAMMOCTH U3MEHEHHSI COOTBETCTBYIOIIETO
CTHJISL PYKOBOJICTBA, 0OCOOCHHO B KOH(IMKTHBIX CUTYAIIHIX.

Takum oOpasom, B mpenenax OAHOW TNEJATOTMYECKON  CHUCTEMBbI
dbopmupyeTCcsi HECKOIBKO (OpM OOIIHOCTH JIIOACH C Pa3IM4YHbIMU CHCTEMaMHU
HOPM M IIEHHOCTEH, KOTOpHIE OMPENCNAIOT MNPAKTHUECKYIO JEATEIbHOCTb.
JlupekTop IIKOJIBI MU €ro 3aMeCTUTEIM CTaHOBSITCS HOCUTEISIMU Oojee
IPOTPECCUBHOTO  BO33pEHUS, BOIUIOMIAIOIMIETO B cebe HOBBIA  CIOCOO
KHU3HEACATSIbHOCTH cHUCTeMbl. Jlonr ompenenser CcyObeKTHBHBIC IEHCTBUS:
NEHCTBYS CaMOCTOSITENIbHO, PYKOBOJAUTENIb OOpa30BaTEIbHONW OpraHU3aluu
JOJDKEH BBIpaXKaThb M OOIIECTBEHHbIE TpeOoBaHUSA. Bo3HukaeT mnpobdiema
COBMEILIEHUSI OTBETCTBEHHOCTH, J0JITa U CYOBEKTUBHOTO IIE€JIETIONaraHusl.
UyBcTBa, NepeKUBaHus, 3alpOChl — MOABMXKHbI, UHIUBUAYAIbHBI, a IPUHIIUIIbI
U TPaIUIUU TPEINOoNararoT oOIIre HOPMBI JIEATEIBHOCTH, YTO 00yCIaBINBACT
KyJIbTYypy npodeccuoHanbHoM ponu [23, c.162].

Kynbryponorudecknii MmMoaxon K OIEHKE W aHAIM3y JESTEIbHOCTH
pykoBoaurensi popmupyetcs B 80-90-xx rogax, 6marogaps ueMy JIeAaTeIbHOCTh
PYKOBOAMTENSL alpUOpPU CUYUTAETCA KYyJIbTypOCOOOpa3sHOM U  COLMAIbHO
HanpaBieHHOW. Heo6XoaAMMOCTh pacCMOTpEeHHsI JESTEIbHOCTH PYKOBOJAUTENS B
pa3pes3e KyJbTypbl AUKTYETCS TeM OOCTOSITEIbCTBOM, YTO OHA HE BO BCeX €€
NPOSIBJIICHUSIX BBICTYINAeT Kak siBieHUE KyinbTyphl. CpenctBa [menu, (GopMsi,
TEXHOJIOTHH|, 1O OOJBbIIEH 4YacTh, SABISAIOTCA OOBEKTOM BBIOOpa, a BBIOOP
IpearnoiaraeT CyObeKTa-pyKOBOJUTENSA, KOTOPBIM 3TO JeiaeT, U HaMepeHHs
[MOTHBBI], KOTOpBIMH OH pPYKOBOACTBYETCS. B 3aBUCMMOCTH OT Ka4yecTBa
BbIOOpA, COOTBETCTBUSA €r0 COLMAIbHO-UCTOPUUYECKOW HOpPME JEATEIbHOCTh
PYKOBOAMTENSI MOMKET CUMTAThCAd KyJIbTypocooOpa3HOW. PykoBoacTBysCh
HOpPMaMHU «KyJbTYpbI», VIPaBICHIBI PA3IUYHBIX PAHTOB B 3HAYUTEIHHOM
CTETIEHU CMATYAIOT MPOLECC )KECTKOTO aIMUHUCTPHUPOBAHUS, YTO CIIOCOOCTBYET

MOBBIIICHUIO PE3YJIbTaTUBHOCTH YIIpaBlieHUs opranuzanueit [17, c.12].
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HccnenoBatenu HauymHAIOT paccMaTpuBaTh 3P(HEKTUBHOCTH yIPABICHUS
B 3aBUCUMOCTH  OT  pa3JIHYHBIX  NPOPECCHOHAIBHBIX  HOPM:  OT
KOMMYHUKATUBHON KyJbTYpbI, IEJArOTUYECKON U HAYYHO-UCCIEA0BATEIBCKOM
kynbTyphl [T.I'. bpaxe, B.I1. besnyxos, H.E. Illypkosa, JI.N. ®umman u ap.].
KynbpTypa ynpapnenus B chepe oOpa3oBaHUS pacCMaTPUBAETCS YUEHBIMU Kak
4acTh oOmelt  mpodeccuoHanbHO-TIEIarOTUYECKOH  KYJIBTYpHI, 4TO
MOATBEPAKAAET MBICThL O 3HAYUMOCTHM HHTETpalud OOIIEH, CIeIUaIbHON U
YIPaBIEHYECKOUN KYJIbTYpPHI.

TpamumnuonHoe mnpeacTaBieHHe O MTPOoGEeCcCHOHATHLHO-TIEArOTHYECKOM
KYJbTYpe OCHOBBIBAECTCSI HA HOPMaAX, MpaBUiIaxX MeJaroruiueckoil 1esTebHOCTH,
Ha MeJJaroru4eckoil Texuuke u macrepcrse. [ mocneauux et [T.I. bpaxe, I'.
Baiinep, H.B.Kapuayx, S.M.Jlepctpen] xapakrepHO aKTHBHOE HCIOJIL30BaHUE
" pacrnpocTpaHeHue MTOHATHS npodeccruoHanbHO-TIeAarOrnueCcKon
KOMITETEHTHOCTH, YTO 00YCJIOBJICHO YCUJICHHBIM BHUMaHHUEM HCCIIeIOBaTENEH K
JUYHOCTH PYKOBOJIUTEIIS U YUUTEIIS, U, IPEXKJIE BCETO, K CUCTEMOOOPA3yIOIUM
dbakTopam 170'¢ NEATEIIbHOCTH. [IpodeccuonanbHo-TIeAarOrMyuecKas
KOMIIETEHTHOCTb omnpeaeIsieTcs Kak SIBJICHUE, HUHTETpUpYIOIIee
npodecCHOHaNbHbIE  TEOPETUYECKHE  3HaHWs, MPAKTUYECKUE  YMEHHS,
anpoOupOBaHHBIE B OMbITe, M MNPOGECCHOHATHHO 3HAUYUMBIC JIMYHOCTHBIC
kadectna [10, ¢.78].

B ee crpykType BbIIENseTCS psA KOMIIOHEHTOB: MPOQECCHOHAIBHO
oOpa3oBaTelbHbIN, 0a30BbIA, COACPIKATEIbHBIH KOMITIOHEHT [mpearmoaraeT
HaJW4yue y Tejarora TEOPEeTHYECKUX 3HAHUM M YMEHHH, 00eCchedrBaroIInX
npopeCCHOHANIBHYIO  ACATEIBHOCTB|;  MPOhECCHOHATBHO-ACITeIbHOCTHBIMH,
NPAKTUUYCCKHA  KOMIIOHEHT  [mpod)ecCHOHaIbHBICE 3HAHUA W YMCHHUA,
HapaOoTaHHbIE B COOCTBEHHOM ombiTe]. «MOXHO cKa3aTh, 4YTO 3TO
npodeccuoHanbHbIe 3HAHUS W yMEHUS B JeicTBuH. OHU TO3BOJISIIOT BHUJICTH
npolecc TpyJla B LEJIOM, aHAJIM3UPOBATh KOHKPETHYIO MPOPECCHOHANbHYIO
CUTYalMI0, IPOTHO3UPOBATH €€ Pa3BUTHE MPU PA3IUYHBIX YCIOBUSIX U HAXOIUTh

Cpeld MHOTMX BapuaHTOB HaubOonee »(P(PEeKTUBHOE pelIeHrue, TOYHOE,
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IpaBUIbHOE, SKOHOMUYHOE». OTMEYaeTcsi, 4TO COBPEMEHHBIN CHELUAINCT B
pacueT JOJDKEH TMPUHUMATh «... HE TOJNBKO Y3KO TNpodeCcCHOHATIbHBIN,
CUIOMUHYTHBIN 3((}EeKT, HO U COLMAIBLHO-HPABCTBEHHBIE AaCIEKThl PELICHMUS
poOJIEMBI». JIoKa3pIBaeTCsA, YTO  BBICOKMM  ypOBEHb  Pa3BUTHA
Ipo(eCCHOHATIBHBIX YCTAHOBOK OIpPENEISET TBOPUYECKUI MOAXO0J K padoTe U
OTBETCTBEHHOCTb 34 CBOM JICUCTBHUS.

b.1.Jlro6bumoB, B.YuHanax npeACTaBISIOT aHAJOTMYHBIA  COCTaB
OCHOBHBIX KOMIIOHEHTOB IIPO()EeCCUOHATIBHO-TIEJArOTMYECKON KOMIIETEHTHOCTH.
Psin yueHBIX, OCHOBBIBASICh Ha MOHITHH «IIPO(GECCHOHATbHAs KOMIIETEHTHOCTDY,
BBOJIUT IIOHATHE «YNPABJICHYECKAS] KYJIBTYpa», KOTOPOE paccMaTpUBAETCs Kak
«...M€pa U CHocod TBOPYECKOW CaMOpeaau3alyy JUYHOCTH PYKOBOJIUTEIS
IIKOJIBI B Pa3HOOOpPa3HBIX  BHUAAX  YIOPABICHYECKOM  JIE€ATEIBbHOCTH,
HaIlpaBJICHHOM Ha OCBOCHME, Ilepefadyy M CO3JaHue LEHHOCTEM U
TEXHOJOTMM B |ympaBieHMM  IIKOJOW». [lpyrue aBTOpBl  CUMTAIOT, YTO
OTO  MHOTOKOMIIOHEHTHOE€  IIOHATHE,  BKIIOYAOMIEE  «...OCHOBBI  JUIA
CO3HATEJIPHOM  OpraHu3allMy  Ipolecca  YOpaBlIeHUs  00pa3oBaTEIbHOMN
opraHu3alnyeid cooOpa3HO JKW3HEHHBIM LEISAM, IUIAHAM M KU3HEHHOU
nporpamMmsel pykoBoautess» [10, c.14].

B. A. CnacteHnmH mnpemaraer CUMTaTh HMHAUKATOPOM COCTOSIHMS
YIPABJICHUYECKOW KYJIbTYpbl PYKOBOJIWTENS HPABCTBEHHOE OTHOLIEHUE K
NCSITETPHOCTH W TEAarory, B~ TPOTUBHOM CJIydae OHa [IesATeIbHOCTH]
NOJIMEHSIETCS  HeaJeKBaTHBIMM  (opMaMu. FIMEHHO HPaBCTBEHHO-3TUYECKUE
OTHOLIEHHS B COBMECTHOM JIE€SITEIBbHOCTH BBICTYIIAIOT KaK OCHOBA
yIpaBJIeHUECKOU KyabTyphl [41, c. 58].

PaccmoTpenue 3BOMIOIMM  B3MVISIIOB HAa JIMYHOCTh  PYKOBOIUTEIS
MO3BOJIAET CHENIaTh BBIBOA O TOM, YTO OIKWCAHUE MOJEIHA JUYHOCTH
3 PEeKTUBHOTO PYKOBOJUTENSA, 0a3UPYSICh HA KYJIbTYPOJIOTHUYECKOM TOJIXOJIE,
CBOAMTCS K  TIIONBITKE  ONPENEIECHHUS  CTPYKTYPHBIX  KOMIIOHEHTOB
YIPABJICHYECKON  KYyJbTYpbl  PYKOBOAWTENEHM  IIKOJbL.  HassiBarorcs

AKCHUOJIOTUYECKUN, TEXHOJIOTHYECKUW, JTMYHOCTHO-TBOPUYECKHUN KOMITOHEHTHI
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[41, c. 29].

Takum 00pa3oMm, KyJbTypOJOTMYECKHNA MOAXOA BOHWpaeTr B cels
IPEIIIECTBYIOLIUI OINBIT MOCTPOEHUS MOJEIN 3PPEKTUBHOTO PyKOBOIUTEINS,
UHTETPUPYS 3HAHHUS, YMEHMs, KauecTBa U CHOCOOHOCTH JIMYHOCTH
PYKOBOAMTENSI Kak CyObeKTa YNpaBICHUECKON NEATEIbHOCTH, OTKPBIBAs
NEPCIEKTUBY JMYHOCTHOrO pocta. [Ipenpinymue moaxonpl OrpaHUYUBAIN
OCHOBHOE€ TICHXOJIOTUYECKOE SAPO JIMYHOCTU PYKOBOAMTENS CTPYKTYpOH U
XapaKkTepoM NMpo(PeCcCUOHANBHOMN JESITENIBHOCTH WM HE YUUTHIBAINA €TO BOBCE.
B KynbTyposoruueckom mojaxo/ie Ho-HOBOMY TOHMMAETCS MPO(ecCroHaIbHOE
pa3BUTHE PYKOBOJUTENS: aKTUBHOE KAuE€CTBEHHOE MPEOOpa3OBaHUE CBOETO
BHYTPEHHEro  MHpa, KOTOpPOE€  NPUBOAUT K  HOBOMY  CHOCOOY
KU3ZHEIEATEIIbHOCTH - TBOPYECKON caMopeau3aliu B Ipodeccun Ha OCHOBE
OCO3HaHUS JIMYHOCTHBIX 3aTPYJHEHUI.

Kynbryponoruueckuii moaxo/ npuOIu3nil UccieoBaTesied K OTBETY Ha
BOIIPOC, KAKOTO PYKOBOJUTENSI CUUTATh 3(PPEKTUBHBIM, CIIOCOOHBIM YCIEIIHO
yHOpaBisATh Menarormueckoil cucremoil. Ilo ompeneneHuto psina y4deHbIX
[FO.JI.KonapxxeBckuii, W.C.JlazapeB, M.M. [Ilotamnuk], ympaBicHHe
MPEACTABIAECT COOOM TMpoIlecC MepeBojia MeJIarornueckoid CUCTeMbl Ha HOBBIM
KayeCTBEHHBIN YPOBEHb Pa3BUTHUS.

CoBpemeHHbIN poccuiickuil uccnenoarens Ceernana GUIIaTOBA CUATAET,
4YTO yHpaBieHYECKas KyJIbTypa pyKOBOAUTENs Oa3upyeTcs Ha OINpeneaeéHHbIX
HOpMax:

- opuandeckre HOpMbl. Kak u Bce COTpYAHHMKH, PYKOBOJIUTENb UMEET
npaBa U OOS3aHHOCTH, €r0 JESATEIbHOCTh PETIAMEHTHUPYETCS HOPMATHBHBIMU
aKTaMH, KOTOPbIE OH JIOJKEH XOPOILO 3HATh U COOJI0IATh;

- MOpajJbHble HOPMBI MOAPA3yMEBAIOT, UYTO PYKOBOJUTENb JOJDKEH
coOro1aTh TPeOOBAaHUSI MOPAJIH, STUKA U HPABCTBEHHOCTH;

- OpraHW3allMOHHBIE HOPMBI  ONPEICNSIOT  pa3luYHbIE  HOPMBI
OpPraHU3alMOHHOTO IJIaHa, MPUHSITHIE B OPraHU3allHH;

- SJKOHOMHUYECKHE HOPMbI 0a3UPYIOTCS Ha SKOHOMHYECKOHN JEATETbHOCTU
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OpraHu3alyu.
[IpodeccnonanbHoe W HPaBCTBEHHOE pAa3BUTHE PYKOBOAMTENS, €r0

cily>)keOHasi 3TUKa, TpaJuLUU YNPaBICHUS — 3TO YIpaBJIEHYECKas KyJbTypa

PYKOBOJIUTENS, KOTOPAsk BKIKOYAET B CEOSI HECKOJIBKO «ITOAKYJIBTYPY:

1.JInunas KynpTypa noapasyMmeBaeT GopMy OOILIEHUS C MOAUYNHEHHBIMH,
JUYHYIO TUTHEHY, ONPSATHBIA BHEIIHUNA BUJl, YPOBEHb KBATU(PUKAIIUU U T.I1.

2. Crporoe IUIaHMPOBAaHHWE JIMYHOIO W  paboOYyero BpPEMEHH.
VYnpasieHdyeckas KyJabTypa pyKOBOJUTENS HEMbICIMMA 0€3 4YETKOW MOCTaHOBKHU
nenei ¥ IUTaHUpOBaHMA pabouero 1HA. [paMOTHBIE UM COOpaHHBIM
PYKOBOJIUTENb JOJKEH HAXOAMUTH BpeMs ISl padOThI C MEPCOHAIOM, PEIICHHUS
BO3ZHMKAIOIIMX BOIPOCOB M KOPPEKTHUPOBKHU ITOCTABJIEHHBIX ILIEJIEW B CBA3U C
U3MEHEHUEM 3aJad, BCTPEY C PYKOBOJAUTEISIMU TMOJpa3JEICHUI, COBEIIaHU,
IIEPETOBOPOB H IIP.

3. Orcroga BBITEKAET KyJbTypa HPOBEIEHHUS NEPErOBOPOB, COBELIAHUM,
coOpaHuii u T.1.

4. KynbTypa npoBefeHHs JUYHBIX Oecell ¢ COTPYIHUKAMU IO JIHOOBIM
BOIIpocaM. 371e€Cb OCOOCHHO IIEHUTCS YMEHHE BBICAYIIATh MW MPUHATH
IIPaBUJIBHOE PEIICHHUE.

5. Kynprypa paboThl ¢ JOKyMEHTaMH M NHCbMaMu. PykoBoauTensb
JOJDKEH HalaJuTh YETKUM JTOKYMEHTOOOOpOT B CBOEH opraHuzauuu. Bce
BaXXHble TNUChbMAa M Oymaru o0Os3aTeNbHO JIOJDKHBI  JOBOJUTHCS 10
OTBETCTBEHHBIX COTpyAHUKOB. Ha Bce mnmceMa JoibkeH ObITh  JlaH
CBOEBpPEMEHHBIN 0TBET. CaMoe IIIaBHOE — KOHTPOJIb UCIIOJIHEHHUS.

6. Kynmerypa oparopckoro wuckycctBa. IIockosbKy OOJBIIYI0 YacTh
BPEMEHU PYKOBOAMTENb MPOBOAMUT, OOMIAsICh € MOJYUHEHHBIMH, YMEHHE
IPaMOTHO M3JIaraTh CBOM MBICIH M JOHOCUTH 10 COOECEIHHKA OCHOBHYIO HJICIO
HY’KHO pa3BHBaTh NOCTOSHHO.

7. CoBpeMeHHas ympaBieHYecKasi KyJlbTypa TakKe BKIIOYAET KYJIbTYpYy
pabouero Mecta. CTOa PYKOBOJUTENS HE TOJDKEH OBITh MOCTOSHHO 3aBaJieH

KydyamMu OyMmar, B KOTOPBIX BCE Ba)KHbI€ JOKYMEHTHI OyAyT HEIPEMEHHO
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TepsiThcsl. OCHOBHBIE TEKYIIHE [OKYMEHTBI — BCE, UYTO JOJDKHO OBITh Yy
HayaJbHUKA Ha cToJie. [1o BHEMIHEMY BHly CTOJIAa y MOCETUTENS CKIaJbIBACTCS
NIEPBOE BIIEYATIICHUE O PYKOBOJUTEIE.

VYnpaBneHueckass KyJbTypa PyKOBOAMTEIS Yalle BCET0 pacCMAaTPUBAETCA
KaK CTHJIM YINPABICHHUS MEPCOHAIIOM: aBTOPUTAPHBIN, NEMOKPATHUCCKUHA [Wim
ero pPa3HOBHIHOCTh KOOIIEPATHBHBIA CTHIIb|, WHIUBUIYaIbHO-CUTYaTHBHBIA U
TMOepanbHbIi. Y KaXIOro CTHJIS €CTh CBOM JIOCTOMHCTBA M HEIOCTaTKu. B
YHCTOM BUJIE CTWJIM YNPABICHUS NPAKTUUYECKH HE BCTPEUAIOTCS, CKOpee, UMEIOT
MECTO TOJIbKO CMemIaHHble (JOPMBI ¢ TIpeobiajaHeM YepT OJHOTO U3 CTHIICH.
Jlyuymme Bcero BBIOMpPATh [JJIsI KOHKPETHOM CHUTyallMd WIH JUYHOCTHBIX
0COOCHHOCTEH MOJUMHEHHOTO CBOM CTWIIb yIpaBieHus [64].

Pa3HooOpa3ue moAaxoAoB M ONPEAEICHUN MOHATHS «YyNpaBJIECHYECKAs
KyJbTypa» HE OCHOBAaHO Ha HEpa3pelIMMBbIX NpoTuBopeunsax. OHM cKopee
YTOUHSAIOT W JONOJHAKT ApYyr Apyra. B npencraBieHHONM Marucrepckoin
JUccepTali  Mbl  Oy/leM [OHUMAaTh IOJl TEPMHHAMH «YINpPaBICHYECKAS
KyJIbTYypa» U «KyJIbTYypa  yIpPaBJICHUS» OIpEJEICHHBIN Habop
Npo(EeCCUOHANBHBIX M JIMYHOCTHBIX  XapaKTEPUCTHK,  HEOOXOJIMMBIX
PYKOBOJIMTEII0 00pa30BaTeIbHON OpraHU3alMy [[pexke BCEro AUPEKTOpaM U
3aMECTUTEIISIM JTUPEKTOPOB 00IIe00pa30BaTeNbHBIX IIKOM], JUIS YCHEIIHON
peanu3aluy CBOMX YIpaBiIeHUYECKUX (PYHKIUH.

AHanu3 pas3MyHBIX MOAXOAOB MO3BOJISIET CHENATh BBIBOJ O TOM, 4YTO
YPOBEHb YIPABJIECHYECKOU KYJIbTYpbI PYKOBOAMTENS OKa3bIBAET
HEIMOCPEJICTBEHHOE BIIMAHME Ha CTeneHb AS(PPEKTUBHOCTH YIpaBiICHUS U
YCIEIHOCTH  (PYHKIMOHUPOBAHUS PYKOBOAMMON UMM OpraHu3aluu. OTO
NpaBUJIO paclpocTpaHseTcss U Ha cdepy oOpa3oBaHusd. YIpaBieHHE
o0pa30BaTeNbHON OpraHu3alMed M KayecTBO OOpa3oBaTENbHOrO Mpolecca

HaIpsAMYIO 3aBUCUT OT YIIPABJIEHYECKON KYJIbTYPBl PyKOBOIUTEIIA.

1.2. Ponb ynpaBiieHu€CKOU KyJIbTYphI 1151 3 (HEKTUBHOTO BBITIOJIHEHUS
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3a/1a4 JesTEeIbHOCTH 00pa30BaTeIbHON OPraHU3alNH.

B npenpiaymeM paszgenie Mbl OPEINPUHSIM TMONBITKY OTBETUTh Ha
BOIIPOC, KAako€ 3HAYECHHE Ui YCHEIIHOTO OCYIIECTBIECHUS PYKOBOJCTBA
o0pa30BaTeNbHON OpraHu3aluei uMeeT mpogdeccuoHalibHas — KyJbTypa
pykoBoautens. B nanHom maparpade Mbl mocrapaeMcs JoKa3aTh, yTo 0e3
oOnasaHusl pa3BUTOM YIPABIEHYECKOM KYyJIbTYpOW HEBO3MOXHO HE TOJIBKO
3¢ (EeKTUBHOE UCHOJHEHHE PYKOBOMAUMX (QyHKIUNA, HO Hu 3PPeKTuBHOE
(yHKIMOHUpPOBaHUE 00pPA30BATEILHON OpraHU3AlMK B LIEJIOM, OCYIIECTBICHHE
UM JICSITEIbHOCTH IO BBIIOJHEHUIO 00pa30BaTENbHBIX W BOCHUTATEIBHBIX
3aJ1ay, TUKTYEMbIX BPEMEHEM M OOIIECTBOM.

JIlunepckue kauecTBa, NPOPECCHOHATBHOE MACTEPCTBO U yIPaBICHUECKAs
KOMIIETEHTHOCTb, IICUXO0JOTHYECKOE UyThE, TUUYHbIE JOCTOMHCTBA HEOOXOANMBI
PYKOBOJIUTENO J00OW opranuzauud. Ho pykoBoauTento oOpa3oBaTenbHOR
opranuzanuu B ocobOeHHocTu. llemarormueckas cpena XapaKTepU3yeTcs
BBICOKOI CTENEHBIO CIO0KHOCTH, €l MPUCYIIIM MHOTOYHUCIEHHBIE CTOJIKHOBEHHUS
WHTEPECOB, JCHCTBYIONMX B HeW Jmil. PykoBoauTenb o00pa3oBaTenbHOM
OpraHu3allMd YOpaBiseT JIOAM, HMEIOIIUMMHU BbIclIee oOpa3oBaHHE, a B
HEKOTOPBIX CIydyasX MAarucTepCcKyl0 WIM KaHAMJATCKYI0 cTeneHb. Ero
MOTYMHEHHBIE TIOCTOSIHHO CTPEMSTCS K Pa3BUTHUIO, OBBILICHUIO KBaJTU(UKALIUH,
3TO BBICOKOPA3BUTHIE JIMYHOCTU C YYBCTBOM COOCTBEHHOTO JOCTOMHCTBA, C
BBICOKOI CTETEHbI0 aMOUIIMO3HOCTH.

PykoBoauTenb, HE BIAJCIOIINMNA HABBIKAMH KYJIbTYpbI YIPABJICHUS, BPSI
JU CyMEeT CO3/1aTh OJaronpusTHBIM KIMMAaT B KOJUIEKTUBE, CHU3UTh CTENCHb
KOH(DJIMKTHOCTH ¥ BBECTH KOH(IMKTHI B KOHCTPpYKTUBHOE pyciio. OH He Oyner
ABJIATBCS TPHU3HAHHBIM aBTOPUTETOM JUIsI CBOMX [OAYMHEHHBIX, H €r0
YIPABJICHUECKUE pelleHUus OyAyT BCTpeuYaTh 3HAYMTENILHOE CONPOTUBIICHUE B

KOJIJICKTHUBC.
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CnoxHocth 00pa3oBaTeNbHOM CpeAbl COCTOMUT B TOM, 4YTO B €€
XKU3ZHEICATEIIbHOCTH 3a/IeICTBOBAaHbl HE TOJIBKO PYKOBOJIUTENH W PAJOBbBIE
COTPYIHUKHA, HO M TpeTbe (HO camMoe BaxHOe!) 3BEHO — ydaluecs.
VYpaBieHuecKue HEYTauyu AUPEKTOPA WIH €0 3aMECTUTENEN HE TOIbKO OKaXyT
OTpHUIIATEIbHOE BIMSHUE Ha Bce c(epbl JENOBOrO B3aUMOJECUCTBUS, KaK IO
ropu3oHTamM  (MEXIy IMeJaroramH), TaK H 10 BepTUKAIM  (MEXITY
aJIMUHUCTPAIMEH MIKOJBI M YYUTEISIMH). YTIpaBlieHYeCKass HEKOMIIETEHTHOCTh
PYKOBOJICTBA OOpa30BaTEIbHON OpraHu3alid OTPUIIATENIBHO CKaXKETCs Ha
KayecTBE 00pa30BaTEIbHOTO M BOCIUTATEIHLHOTO MpOLIecca, MPUBEAET K yTpaTe
JIOBEPHSI CO CTOPOHBI YYEHUKOB M POJAMUTENEH, K YCUICHUIO KOH(PIMKTOT€HHOCTH
Cpeopl Ha BCEX YPOBHAX, BOBJCYEHHUIO B KOH(MDIUKTHI ydaluXcs U UX
POAUTEIEH.

B TeopeTHKO-METOJNOJIOTUUECKUX HCCIENOBAHUSAX IO  YIPABJICHUIO
oOpa3oBaHMsl, TaK K€ Kak U B 00ILIel TEOpUH yNpaBICHUs MO YIIPABICHYECKOM
KyJbTYPOl PYKOBOJIUTENS IOHUMAIOT KOMIUIEKC YIPABICHYECKUX 3HAHUM,
YMEHHMH U OMbITa, a TaKKe MPOPECCHOHATBHO 3HAYUMBIX JINYHOCTHBIX Ka4eCTB
JUAEPCKON U TBOPUECKOM HampaBIeHHOCTH. OAHAKO 3TOT HA0Op XapaKTEPUCTUK
HE BKJIIOYAET B ce0sl HEUTO, HE MOAJIAI0LIEECs] TOUHOMY OIpeesieHuIo, HO 0e3
Yero YCIEIIHbI PyKOBOIUTEIb HE MOXKET COCTOSTHCA. JTO 3MOLMOHAIBHOE
YyThe, HMHTyULUsA. «BpICIiee MacTepCTBO YHPABICHHUS COCTOMT B YMEHUH
BbIOMpaTh Haunbonee >(PGEeKTUBHBIE I JAHHOTO KOHKPETHOTO MOMEHTa
BPEMEHU M  CJOXHUBIIUXCS  OOCTOATENBCTB  METONBl  YIPaBJICHYECKOM
nesitenbHOCTHY [44, ¢. 31].

CTpyKTypa ynpaBieHUYE€CKON KyJIbTYphbI:

1. VYmnpaBneHueckass  KOMIIETEHTHOCTb —  CHHTE€3  ITO3HAHUMU
[TeopeTryeckoil MOArOTOBKU] M MPAKTUYECKOTO OIbITa B O0JIACTU YIPABJICHUS
BOOOIIIE ¥ TOCYIapCTBEHHOT'O YIPaBJICHUs B OCOOEHHOCTH.

2. adopMupoBaHHOCTL 000 BceX MpoOJieMax, SIBJICHUAX, MPOLEeCcCcax,

npeo0pa3zoBaHUsAX, MPOUCXOIANTUX B chepe yIpaBiIeHUS.
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[Tomumo Hanuuus y pyKoBOAUTENS MPOGECCHOHATBLHOTO 00pa30BaHus,
po(hecCHOHATBFHOTO MAacTepPCTBA, 0CO00E 3HAUEHUE UMEET €ro CIIOCOOHOCTh K
NOBBIMIEHUIO AP (HEKTUBHOCTH  MPOPECCHOHATIBHON — JEATENBHOCTH — IyTEM
U3MEHEHUSI CBOETO IMOBEJAEHUS, K IMOCTOSSHHOMY PAa3BUTHUIO YIPABICHYECKUX
cnocoOHocTeil. Henb3ss oBIageTb 3THUMH  CHOCOOHOCTSIMH — Cpasy, MX
dbopMHpOBaHUE U Pa3BUTHE MOXKET MPOUCXOAUTHh HA MPOTSHKEHUH JOCTATOYHO
JUINTEJIBPHOTO OTpe3Ka BpPEMEHHU, NpU YEpelOBAHUHM NEPUOAOB OOyUeHUS U
MPAKTUYECKOMN JAEATEIbHOCTH.

bonbmioe  3HaueHme B JICATEIBHOCTH  MPOQPECCHOHAIBHOTO
PYKOBOJIUTENSL UMEIOT (DaKTOpBI OIbITAa, YMEHUS HCIONb30BaTh CTaHIAAPTHHIE
METO/Bl 1 MMIIPOBU3HPOBATH B CBOEU ACATEIBHOCTH, HAXOAUTh TBOPYECKUE H
ONTUMAJIbHBIE PEIICHUS, aJaITUPOBATHCS K JTHOOBIM H3MEHEHUSIM.

VYrpaBieHueckass  KyJbTypa pPYKOBOJMUTENS  Kak CyObEeKTa 3TOro
npouecca MO3BOJIIET OCYHIECTBIIATH 3TOT Mmpolecc 3(PpPEeKTUBHO U MOBHIIIATH
Pe3yJIbTaTUBHOCTh PabOThl MEAAroru4ecko cUcTembl. OMBIT HUCIONb30BAHUS
JUYHOCTHO-/IESTEIbBHOCTHOTO MOJAX0/a K ONPEACICHUIO MOJAEIHN 3(hPEKTUBHOTO
PYKOBOJUTENIS, HUCCIECIOBaHMUS PA3IUYHBIX CTOPOH pPabOThl PYKOBOJIUTEIS
00pa30BaTeIbHON OpraHU3alMK C MO3ULIUH KYJIBTYPOJIOTUYECKOr0 MOAX0Aa IS
ONMMCAHUSI MOJEIH, COOOpPa3HO COBPEMEHHBIM KOHKPETHO-HCTOPUUYECKUM
HOTPEOHOCTSIM BpeMEHH, NpPOo(EeCcCHOHATBHBIM HOpMaM, a TakKke KYJbType
pOJIM, BBI3BIBAIOT MOTPEOHOCTH OCMBICICHHS CYIIIHOCTH U CTPYKTYPbI MOHSATHUSA
«yHpaBlieHYEeCKasi KyJbTypa PYKOBOJAUTENS OOpa30BATEIbHONW OpraHU3alllim»»
[46, c. 208].

PaccMoTpuM nosipoGHEe HEKOTOPBIE ACHIEKThl YIPABIEHYECKONW KYIbTYPhI
pyKOBOIMTENEH  0Opa3oBaTENbHBIX  OpraHu3alii, B YAaCTHOCTU  pOJIb
PYKOBOJIUTEIISI B YIIPABJICHUH KOHPIHUKTAMHU.

VYnpapneHue KOHQJIUKTaAMHU — 3TO YacTh YIPABICHYECKON NEATEIbHOCTH,
NO3TOMY OOILIME METOAbl YHOPAaBICHUS — aJIMHUHHUCTPATUBHO-TIPABOBBIE,
HKOHOMHUYECKHE, COIUATBHO-TICUXOJIOTHUYECKUE — MPUMEHSIOTCS U B JTOU

chepe. Crenuduxy ynpaBiaeHUs KOHOIUKTaAMH OMIPEAEIISICT BRICOKUN yIeTbHbIN
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BEC B UX COJIEPKAHUU CYOBEKTUBHO-TICUXOJIOTUYECKUX (DAaKTOPOB.

PykxoBonuTens 00pa3oBaTeabHON OpraHU3aluu JOJKEH ONPENEIUTh CBOU
MOJXO0J K YNPaBICHUIO KOH(MIMKTAaMU B 3aBUCHMOCTH OT OCOOEHHOCTEH
yIOpaBIsEMOT0 MM KOJUIEKTUBA, IICUXOJIOIMYECKOro KJIMMara B HEM, OT
UCTOYHHUKA, MPUYUHBI M CYTH KaXI0Tro KOH(IMKTa. B HEKOTOpBIX ciyyasx
ClIeyeT TNPUMEHUTh CHJIOBOM NOJXOJ, HACTOSTh HA CBOEM, HCIOJIb30BaTh
OpUHYXJIEHUE Uil OblcTporo  paspemieHust KoHpaukra. Hexotopbix
KOH(JIMKTOB clenyeT u3beraTh, WM MPHUCTIOCAOIMBATHECA K KOHQIHKTYIOIIUM
cTOpoHaM. B japyrux ciydasx cleQyeT HCIO0JIb30BaTh KOMIIPOMHUCCHBIE
pemienus. Hawmnmydmmm cnocoOoM  ynpaBieHuss KOH(MIUMKTHOM CHUTyauuen
SBJIIETCSI COTPYJHUYECTBO, IPUBJICYEHUE CTOPOH K COBMECTHOMY Pa3peUICHUIO
npo0em.

JUis ycrneurHoro ympaBi€HHUs KOH(MJIUKTaMU PYKOBOJIUTENb JOJDKEH
0o0nasaTh BBICOKUM YPOBHEM YIIPABIEHYECKOH KyJIbTypbl. OH JOJKEH yMETh
OIPEAETUTh O0IIME LEH JIsl BCeX KOH(MIMKTYIOIUX CTOPOH; YMETh OTAEIAThH
JaroAer ot npobaeM U poKycupoBaTh BHUMAHHME Ha MHTEpEcax, a HE Ha JIMYHBIX
NO3ULHKAX; pa3padaTblBaTh pEUIEHUS, OTBEYAIOIIME B3aWUMHBIM HHTEpEcam
YYaCTHUKOB KOH(JIMKTa W BBHIOMpATh JIyUIyIO U3 ajJbTepHaTuB. PykoBoauresnb
JOJDKEH YMETh MPOSIBIATh TMOKOCTh B MOJAXOJE K pa3pelieHUI0 KOH(MIUKTA U
TBEPJOCTb B UCIIOJIHEHUH MPUHSATHIX pelleHui. /[ 3Toro oH nomkeH oonanath
CWJIBHO pPa3BUTOM KyJIbTypOHl yNpaBieHHs, ObITh MEJaroroM, ICUXOJIOIOM,
COLIMOJIOTOM, KYJIbTYPOJIOTOM OJTHOBPEMEHHO.

Kopennass MopaepHuzauus ynpaBieHUsT OOpa3oBaHMEM IPEAINOaracT
oOHOBJIEHUE cepbl U BUJIOB JACATEIBLHOCTU pyKoBoauTeseil. OOpa3oBaTenbHbIC
YUpEXKACHUS  OPHOOpEeTaroT  OOJBUIYID  CaMOCTOSATEIBHOCTb,  O0JaNaroT
OonpmiuMu  mpaBaMud. OJHOBPEMEHHO C O3THM BO3HUKAaET HEOOXOAUMOCTb
BBICTPANBaTh KOHKYPEHTOCIIOCOOHYI0 00pa30BaTENbHYIO MOJUTUKY, Pa3BUBAThH
WHAMBHUIyaJIM3UPOBaHHbIC, TpUBJEKaTeNbHble (GopMmbl paboTel. CreacTBreM
pacliupeHuss mpaB M CAMOCTOATEIbHOCTHM  SIBJSIETCSl  TOBBIIICHUE

OTBETCTBEHHOCTH 3a CJIeJIaHHBIN BHIOOD.
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Urpas B MHOTOypOBHEBOW CHCTeMe ympaBjieHHs 00pa3oBaHHUEM
KJIIOYEBYI0O POJIb W HAXOJACh B LEHTPE COIUAIBbHO-3KOHOMHYECKUX U
NeJaroruyeckux  IpeoOdpa3zoBaHuUM, PYKOBOJUTEIN 00pazoBaTeNbHbIX
OpraHu3aluii KOOPAWHUPYIOT, HAMPABISIOT, MOOYKIAIOT K IEATCILHOCTH U
MOTUBHUPYIOT Tpyd nemaroroB. VMeEHHO OT KaApoB YIPaBICHHS, UX
YIPaBJIECHYECKOU KYJIbTYPBIL, npodeccuoHaNTbHON KOMIIETEHTHOCTH,
AKOHOMHMYECKON TI'PaMOTHOCTH W HWHUIIMATUBHOCTH, YETKOTO paclpe/eieHuUs
npodeccCHOHaNbHBIX (PYHKIIMN 3aBUCUT CTEIIEHb YCIleXa MPOBOJUMBIX pedopM B
oOpa30oBaHUM.

3HAYMMOCTh NPUHATUS PYKOBOAUTEIIMU 00pa30BaTEIbLHBIX OpraHU3aluii
CEPBE3HBIX CAMOCTOSITEJBHBIX PEHIEHUA CTPATErHYECKOr0 M TaKTHYECKOIO
XapakTepa ycuiauBaeTcs Ha (hOHE BO3pacTalolUX TPEOOBaHUM K IIIKOJIE MaKpO-
u  Mukpocormyma. lloBeiieHne  mnpodeccuoHaIM3Ma  YIpaBICHYECKOM
JEATEIIBHOCTH CTAaHOBUTCA BAXKHBIM YCIIOBHEM YCIEIIHOCTH WHHOBAlIMOHHBIX
MpoIlecCOB B O0pa3oBaHMM W JOJDKHO  MPOUCXOIUTH B  oOJlacTu
00pa30BaTeIbLHOTO MEHEIKMEHTA.

OxunaeMble Ka4eCTBEHHBIC PE3YJbTAThl PECTPYKTYpU3ALUU CBSI3aHBI C
CO3JaHMEM OTKPBITOrO O0pa3oBaTEIbHOM OpraHu3aluu. ITO O3HAYAET
pacmupenre GyHKIUHA 00pa3oBaTelIbHOW OpraHU3alii B 00JACTH BOCIIUTAHMUS,
oOpasoBaHus, pa3BUTHUS JUYHOCTH, ee COIMATBLHOMN 3aIlUTHI;
oM YHKITMOHAJIBHBIN XapakTep padoThl 00pa30BaTENbHON OpraHU3alliy 0
pPa3JIMUYHBIM  HAMNPABJICHUSM  COLMAIBHO-TIEAArOTUYECKOM  JIeSITEIbHOCTH;
HaJMYue UIMPOKUX COLMAIBHBIX CBSI3€M M B3aUMOBIMSHUS C OKPYKAIOIICH
cpenoit [19, c. 69].

PykoBoauTensim 00pa3oBaTebHBIX OpraHu3aliii HEOOXO0AMMO OPraHUuYHO
CBsI3aTh COJIEPIKaHKME 00pPa30BATEIBHOTO MPOIIecca ¢ COIMANBHOM, KyIbTYPHOM,
MPUPOJHOM, TMPOU3BOJACTBCHHOM CpEeIOM, a TakKXke pemarb 3aJadd
dbopmupoBaHusi ~ UHGOPMAIMOHHOTO,  KYJbTYpHOTO,  00Opa3oBaTEILHOIO
MPOCTPAHCTBA 3@ CTEHAMH ILIKOJIBI.

CeromHs pyKOBOAUTENU OOpa30BaTEIbHBIX OpraHu3aluid  HAYMHAIOT
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UCIIBITBIBATh NOTPEOHOCTH B OBJIAQJEHUM HAaBBIKAMU  CTPATErHMYECKOIrO
IIPOEKTUPOBAHMS, CUCTEMHOTO MOJEIMPOBAHUS MPOTEKAIOIMUX B YUPEKICHUU
MIPOIIECCOB, OpraHu3aluu 3¢ HEeKTUBHBIX MEXITUYHOCTHBIX U
npo(hecCHOHANBPHBIX ~ KOMMYHHUKAllMii B TI€IarOTUYECKOM  KOJIJICKTHUBE,
MOTHBAI[MM UCIIOJIHUTEIEH Ha OCYIIECTBICHUE MHUCCHM IWIKOJBI WU T.A. [25,
c.100].

O¢ddexTuBHOCTD (bYHKIIMOHUPOBAHHUS CUCTEMBI HOBBILICHHUS
KBAIM(PUKAUKA paOOTHUKOB 00pa30BaHUs CBsI3aHA C YCIOKHEHUEM COJEPKAHUS
YIPaBIECHYECKOU AEATEIBHOCTH, C POCTOM €€ HAyKOEMKOCTH, MHOTOTPAaHHOCTH
npodeccuorpammsl COBPEMEHHOTO PYKOBOJUTENSA o0Opa3oBarenbHOI
OpTraHU3AIMECH.

Psan TtpeGoBaHuii K YNpaBIEHYECKOM KOMIETEHTHOCTH PYKOBOJIUTENS
oOpa3oBaTeNbHOM OpraHu3alueil sBiseTcd OOUIMM, XapaKTEpHBIM Ui BCEX
moneneil. HeszaBucumo OT MoJenu pecTpyKTypU3aluu 00pa3oBaTEIbHON
OpTaHU3aLMN €T0 PYKOBOJUTENIO BAKHO:

- 3HaTb KOHLENTYaJbHbIC OCHOBBI U IIPEICTABICHUA O BO3MOXKHBIX
TPAGKTOpUSIX  TMOCTPOCHUS  Mojelied  00pa30oBaTeIbHOM  OpraHu3allu,
UMEIOLINICS OMBIT B 00JACTH PECTPYKTypU3alMU; YMETh aHAIU3UPOBATH ITH
3HaHUS U TBOPUECKH «IIPETOMIIATH» UX, UCXOJI U3 COOCTBEHHBIX YCIIOBHIA;

- YMETb OCO3HAaHHO BBIOMPATh ONTHUMAIbHYIO MOJENb, OCYLIECTBISATH €€
IIPOCKTUPOBAHUE, YTO CBSI3aHO C OCBOGHMEM OCHOB CTPAaTErH4eCKOro
IUIAaHUPOBAHUS, B KOTOPOM PYKOBOJMUTEIh OOpa30BaTEIbHOM OpraHU3aALMH
MOKET BBICTYNAaTh U KaK WMHULHMATOP, U KaK OJHUH U3 Pa3pabOTUMKOB MPOEKTA
pECTPYKTYpHU3aLMHU JaHHOTO 00pa30BaTeIbHON OpraHu3aluiy,

OddexkTuBHOE  NPUMEHEHHE  PYKOBOAUTEISIMH  HOBBIX  METOJOB
VOPABJIECHHUS TMO3BOJIMT WM [OHMMAaTh TaKWE KAdyecTBAa  yIpPaBJICHUS
o0pa3oBaHMEM, KaK COTJIACOBAHHOCTb, 1[€JIE€yCTPEMIICHHOCTh, IEMOKPATHUYHOCTb
[oTBETCTBEHHOCTh 3a COTJIACOBAHHBIM pe3yJbTaT TpPU CBOOOJEC BBIOOpA
WHIUBUIYyaJIbHBIX  CIIOCOOOB  €ro  JOCTHKCHUS  KaXKIbIM  CYOBEKTOM]|

VIPABJICHUS, & TAKXKE €ro OOIIECTBEHHbIA XapaKTep; UMEHHO CTpaTernyecKuii
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NOJIXO0J PYKOBOAMTENIS MOET IOMOYb IIKOJIE THOKO M MAaKCHMAaJIbHO
0e300JIE3HEHHO pearupoBaTb HAa HM3MEHEHHUs BHENIHEH CcpeApl U YCIOBHM
(YHKIIMOHUPOBAHHUSA:

- 001aaTh COOTBETCTBYIONIMMH 3HAHUSIMUA U CIIOCOOHOCTSIMU B 00JIaCTH
PKOHOMHUKHM OOpa3oBaHMs: IEpeBOJ 0Opa30BaTEIbHBIX OpraHM3alUil Ha
HOPMAaTUBHOE OIOKETHOE (PUHAHCHPOBAHUE C BO3MOYKHBIM YCIOXKHEHHEM
CTPYKTYpbl 0Opa30BaTEIbHON OpraHU3alMM, HAICICHHE HUX ONPEIeICHHOU
(UHAHCOBOM  CAMOCTOSITEIBHOCTBIO  MPHUBEAYT K  PACIIUPEHUIO  IOJI
HYKOHOMUYECKOM JEATEILHOCTH PYKOBOJUTENST 00pa30BaTENbHOM OpraHu3aliuy;

- YMETb OPHUEHTHUPOBATHCS B 3aKOHOJATENbHBIX aKTaX, B IOPUIUUYECKUX
OCOOCHHOCTSIX ~ M3MEHEHMsI CTaTyca y4YpeKJIEHUS U, COOTBETCTBEHHO
YUpPEIUTENbHBIX JTOKYMEHTOB, HOPMAaTUBHOW 0a3bl, C MPAaBOBOM TOYKU 3PEHHUS
IPaMOTHO NIPOBOJUTH BO3MOJKHBIE KapAWHAJIBHBIC KaJpPOBBIE PELICHUS WU IO
HEOOXOJMMOCTH BBICTpAauBaTh JOTOBOPHBIX OTHOLIECHUM C  pa3IMYHBIMU
NapTHEPAMH;

- 3HaTh OCHOBBl  YIpPaBJICHUS HWHHOBAUMAMHM, MOTHBUPOBAHUS
NEeSATEIbHOCTH, YIPABICHUS YEIOBEUECKUMH PECYPCAaMU, TICUXOJIOTUN MPUHATHS
YIPABJICHUYECKUX peIIeHU, o0naaaTh CHOPMUPOBAHHOW KOMMYHUKATHBHOM
KyJIbTYpOll — BCE 3TO CBS3aHO C HWHHOBAallMOHHBIM  XapakTepOM
PECTPYKTYPHU3ALMHU KaK TAKOBOW;

- XOpOILI0 OPUEHTUPOBATHCSI B U3MEHEHUSX COZIEpX aHUs 00pa3oBaHMsl, B
COBPEMEHHBIX METOJUYECKUX MOAXOAaX U 00pa3oBaTEIbHBIX TEXHOJIOTHSIX,
YMETh KPHUTHYECKM OTOMpaTh M aJanTHPOBAaTh HMX K YCJIOBHUSIM CBOETO
o0Opa3zoBaTeILHON OpraHu3alIliu;

Takum oOpa3oMm, BapuaTUBHBIA MOAXOA K pEHIeHUI0 MpodieM
oOpa3oBaTeNbHOM  OpraHW3alMl  CBSI3aH C  BHEAPEHHUEM  PA3IUYHBIX
00pa3oBaTeIbHBIX MOJEIIEH, 4TO TpeOyer COOTBETCTBYIOIIEH
npodeccuoHanbHON TOTOBHOCTH pyKoBOAUTENEH o0pa3oBaTeabHbIX
opranm3anmii [25, ¢. 269].

Eme oaHum  KputepueM  OLIGHKM  YIPaBIEHYECKOM  KYJIbTYpbI
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PYKOBOJIUTEIIS SIBJISIETCS TO, YTO PYKOBOJMUTENH 00pa30BaTEIHHON OpPTaHU3aAIUU
JOJDKEH YMETh pEeryJMpoBaTh B3aMMOOTHOIIEHUSI B CBOEM KOJUICKTHUBE,
co3faBaTh  OJArONmpHUSATHBIM  TICUXOJOTMYECKUH  KiaumaT, GOpMHpPOBATH
OpPTaHU3AlMOHHYIO KYJIbTYpPY.

OTMeTuM, 4YTO PYKOBOJUTEIh Y4YEOHOTO YUPEKICHUS JIOJDKEH OBITh
OPUEHTUPOBAH HA PEUIEHUE NENArOTHYECKUX, COUUAIBHBIX U TICUXOJIOTHYECKUX
po0sieM, BO3HUKAIONIMX B KOJUIEKTHBE. [Ipu mpoBeneHWH COOTBETCTBYIOIIUX
UCCIIEOBAHUM B MENAarOrMYE€CKUX TPYAOBBIX KOJUIEKTHBAX IICUXOJIOTH YacTo
OTMEYAIOT Yy  PYKOBOAMUTENEH  MPEUMYIIECTBEHHYIO  YCTAaHOBKY  Ha
OpraHU3allMOHHO-TEXHUYECKHE  Mpobsiembl.  Ecim  pykoBoauTenb  HE
OpUEHTHPOBAH B pEUICHUHU MPOOJEM Ha YeIOBEKa, TO ATO CKa3bIBaeTCs Ha (-
(EeKTUBHOCTH JIE€WCTBUI PYKOBOAUTENSI B €ro padbore ¢ JIOAbMU M Ha
3¢ HexTUBHOCTH PabOTHI KOJIJIEKTHUBA B IEJIOM. 3a MEPErpy>KEHHOCThI0 MHOTHUX
PYKOBOJSIIIUX paOOTHUKOB 00pa30BaTENbHBIX OPraHU3alMi YacTO CKPHIBACTCS
HEMOHUMAaHUE UMM TOTO, YTO OHM CaMU HHUKOTJIa HE CMOTYT PEIIUTh BCE
npoOJeMbl, KOTOPbIE MHOXATCS, ITOCKOJIBKY YCIIOXKHSIETCS BHEIIHSS U
BHYTPEHHSISI OpraHu3alldy, MOBBIMIAIOTCS TpeOOBaHUS K 00pa3oBaTEIbHOMY
YUPEKJICHUIO U K PYKOBOJICTBY HM.

ConuaabHO-TICUXOJIOTHYECKUN  KJIUMAT, TMpoOJieMbl UM KOH(JIMKTHI
CBSI3aHBI, TMPEXKJE BCEro, HMEHHO C JIOJbMHU: C HMX SMOUHUOHAJIBHBIM
COCTOSIHUEM, TPO(HEeCcCUOHATHLHOM KOMIIETEHTHOCTBIO, KOMMYHHKATHBHBIMU
OCOOCHHOCTSIMM M T.J. 3ajada YIpaBJCHUS COCTOUT B OpPraHU3alUU
B3aUMOJICHCTBUSL PAOOTHUKOB, CO3JaHUs OJIArOMPUSTHON TCUXOJIOTUYECKOM
aTMocdepbl. 3a OpraHU3aIMOHHBIMUA TTPOOJIEMaMU CTOSIT KOHKPETHBIC JIFO/IH, UX
HEpaCHOPSAUTEILHOCTh, 0€30TBETCTBEHHOCTb,  HEAUCHUILIMHUPOBAHHOCTD.
Ecnu nanmpaButh cBOM yCuiusl Ha pabOTy C JIFOABMU U CAENATh TaK, YTOOBI OHU
caMHU B TIEPBYIO OYepe/lb ObLIM 3aMHTEPECOBAHBI B PEIICHUM JITHX MPOOJIEM,
yTOOBl OHW OBUIM TMOJTOTOBJICHBI K HHUM, TO paboTa PyKOBOAUTENS OyaeT
HaMHOTO d3(dekTuBHee. CyTh  ACATENHHOCTH PYKOBOJIUTENS, a 3HAYUT H

MPOSIBJIICHUS] YIPABJICHUYECKOU KYJIBTYPbl COCTOMT B OpraHu3anuu 3¢HeKTUBHON
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COBMECTHOM paboThl Jirozeit [27, ¢. 252].

[lepexmounThCs ¢ pelieHusl OpraHu3alMOHHO-TEXHUYECKUX Mpo0JieM Ha
paboTy C JIOABMU HE TaK MPOCTO. MHOTUM PYKOBOJIUTENSIM, KaK T'OBOPHUTCH,
JIerye clienaTh CaMoOMy, YeM JOOUThCA UCHOJMHEHU oT Apyrux. [loromy u uayt
OHM YacTO MO NYyTH HAWMEHBIIErO0 COMPOTUBIEHUS. ITO JACHCTBUTEIHHO
HEpPEeJKO caMblid Jerkui myTh. Ho m camblii 6ecriepcrieKTUBHBIN, HO0 camMomy
BCE€ HE CJIeNaTh, HE PELINUTh, U PAHO WIX MO3IHO PYKOBOJAUTENb OOHAPYKHUT, YTO
JIOJIM BOKPYT HEro OTBBIKJIIM OT CaMOCTOSATEIBbHOCTH, HE MOTYT WA YXK€ He
XOTAT CAMOCTOSITENIbBHO TPUHUMATh PEIICHHUS.

MoHO cKa3zaTh, 4YTO MNpOPEecCHOHANbHBIE M JEJIOBbIE KadecTBa
PYKOBOJUTEIIS CO3AAIOT JIUMIIb MOTEHIIMAIBHYIO BO3MOKHOCTb €10 3¢ (peKTUBHON
NESATEIbHOCTH: WX pealu3alus OINpEAeNsIeTcsl TeM, B KaKOH CTEIEeHH eMy
YAAETCS PEUINTh 3a/1a4d CBOETO B3aUMOJICHCTBUS C JIIOAbMHU. TeM camMbIM ycrex
PYKOBOJUTEIISE BO MHOTOM OIPENENSAETCS TeM, KaK MIPOUCXOIUT €ro oOLIeHHue ¢
MOJTYMHEHHBIMH, KOJUIETaMH, BBIIIECTOAIIMM PyKOBOACTBOM. CeroaHs ogHa u3
LHEHTPAJbHBIX 3a/1a4, KOTOPYI0 MPUXOJUTCS pellaTh PYKOBOAUTEISIM B CBOMX
KOJUIEKTUBAX, — CO3/IaHUE€ YCIIOBUM MPOSIBICHUS aKTUBHOCTH, UHUIUATHUBBI,
TBOpYECTBA JOJIEH, dbopmupoBaHus ONpeIeIICHHOU aTMocdepsl,
IICUXOJIOTUYECKOIO0 KJIMMAaTa B KOJUIEKTHBE, COOTBETCTBYIOLLEIO HACTPOs
pabotaukoB. I[losToMy M TpeboBaHMS K PYKOBOAMTENIO MOBBIMIAIOTCA [27, C.
233].

KynbTypa 0011eHHs MpeanonaraeT pa3BUTHE y YEJIOBEKa OMpPeaesIEHHbIX
HaBBIKOB OPHUEHTAllMM B CHUTyallUsX OOIICHUSA: YMEHHUS NPaBUIBHO HX
OLICHUBATh, AaJEKBAaTHO BOCIPUHUMATh W HWHTEPIPETUPOBATH TMOBEIACHUE
napTHEpa U CBOE COOCTBEHHOE, YMEHHMsI OCO3HABAaTh LEIH B3aUMOJCHCTBUS U
NPUHUMATh COOTBETCTBYIOIIME pemleHuss U T. A. [IpumeHuTensHO K
oOCcyX/aeMbpIM TIpo0JeMaM «TPYIHOTO» B3aWMOJICHCTBHUS pedb HaeT 00
OTpEJIETICHHBIX HAaBbIKAX aHaIN3a KOH(MIUKTHBIX CUTYallUH.

HeBepHbie  mpeicTaBieHUsT  pyKOBOAWTENEW 00  ONTUMAJbHBIX

B3aMMOOTHOLIECHUSX JIOJIEN CTAHOBATCS CYLIECTBEHHOU IOMEXOU MPU PELICHUU
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3aMad  ux peryidpoBanus. CHoXuBIIMECS B  MPOIUIOM  CTEPEOTUIIBI
YIOPaBIEHYECKOTO MBIIIJICHUS] OPUEHTUPOBAIN PYKOBOJUTENEH HA CTPEMIICHUE
K ujieagaM 0eCKOH(GIMKTHOTO pa3BUTUA U (DYHKIIMOHUPOBAHUS KOJIIEKTUBOB.
st 5TOr0 y HUX OBUIM HEKOTOPHIE OCHOBAHMUSI: €CIIU UJEATIOM SIBIISIIOCH
MIOCTOSIHHOE €IMHCTBO II0 BCEM BOIPOCAM, OTCYTCTBHUE pa3HOTJIACHI
[He3aBUCHMO OT TOrO, CTOWT JIM 3a STHM MOJUIMHHOE COTJIAaCHE HJIM MPOCTO
OTCYTCTBHE Yy JIIOACH KaKOH-THOO TMO3HIMK], TO CTOJIKHOBCHHE Pa3HBIX TOYCK
3peHHUs B KOJUIEKTHBE YaCTO 000paYMBaioCh MPOTHUB CaMOTO K€ PYKOBOJIUTENS,
MOTOMY 4YTO BOCHPUHUMAJIOCh KakK HEIOCTaTOK B MPOBOJUMOW UM
BOCIIUTaTeNbHOM paboTe. OTClOga WM PacnpoCTPaHEHHOE OJHO3HAYHO Hera-
THBHOE OTHOIIIEHUE K KOH(IMKTaM BO Bcex ux dopmax [21, c. 36].
CnenuanucTbl, 3aHUMAIOIIMECS W3YyYeHHEM KOH(MIUKTHBIX CUTyalluid B
OpraHu3alusaX, YTBEPXKAAKOT, YTO OHU MOTYT OKa3blBaTh MOJOKHUTEIBHOE
BIIUSIHUE HA COCTOSIHUE JIEJI, Pe3yJIbTaT paboThl, B3aUMOOTHOIIICHUS Jtoei. Bo
BCAKOM ciiyyae, KOHQIUKT, O€CCIOpHO, HMMEET CIOXKHYI0 NpPUPOAY, H
HEMPaBOMEPHO OJHO3HAYHO TPAKTOBATH €TI0 KAK HEYTO HETaTUBHOE.
[lenaroruueckasi cpena, B OOJblIeH CTENEHH, YeM Kakas-TuOo apyras
cpela 4YelOBEYECKOW MAESATENbHOCTH, XapaKTEPU3YETCS BBICOKOW CTENEHbIO
CJIOKHOCTH, el mpucymu OOOCTPEHHOE SMOIIMOHAIIBHOE BOCIPHUSATHE
MPOUCXOJIAIIUX B HEH MPOIECCOB, MHOTOYUCIEHHbIE KOH(MIUKTHI MHTEPECOB
aunl, jaeucTByrommx B Hel. KoHduukTel camu 1o cebe He SBISIOTCS
OTPULIATENBHOM XapaKTEPUCTUKOM. Onn HE0OXO0IUMBbIN DJIEMEHT
CYILLECTBOBAHMUS 100010 KOJUIEKTHUBA. I'pamoTHOE PYKOBOJICTBO
oOpa3oBaTeIbHONM OpraHW3alMell 3aKJIo4aeTcs B TOM, YTOOBI BBECTH
KOH(QJIMKTBL B PYyClIO 3J0pOBOM  KOHKYPEHIIMH, COPEBHOBATEIHHOCTH,
HaIpaBJICHHOU Ha pelieHre MPodheCcCHOHATBHBIX 33]1a4.
JIist  yMEHBIIEHUST U3JIEPKEK CaMOOpPTraHW3alid W o0ecredeHus
BO3MOXXHOCTH TIepeHOoca C(POPMHPOBAHHBIX MEXAHU3MOB pedJeKCUu Ha
pas3nuYHbIC 33/1a4M KOJJICKTHBA HEOOXOJIUM PYKOBOJUTENb, BIAJCIONIUN ITHM

METOIOM. Hpnqu ne):[aromqecm/lﬁ KOJIJICKTHUB JOJDKCH OCO3HAaBAThL HAMCPCHUS
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pykoBojcTBa. B cBor0 ouepenb, pyKOBOAMUTENIh JOKEH OCO3HATH MO3WIUU U
HAMEPEHUs KaXIOr0 €ero 4ujeHa, 4YTo MOApPa3yMEBaeT BO3MOXXHOCTh
pediekcupoBaHus 3HAHUS WHTEPECOB M TMO3UIUMH BCEX YYaCTHUKOB
NeJaroru4eckoro mpouecca M JajbHEHIIEro co3gaHus o00OIIEeHHOro olOpasa
KOJUIEKTHBA.

Junamuka GyHKIMOHUPOBAHUS KOJUIEKTMBA B LIEJIOM MPUBOAMUT K
U3MEHEHHUIO  YCJIOBUM, B KOTOPBIX pEHIAIOTCS  KOHKPETHBIE  3a/ladyd
NeSATEIbHOCTH, YTO BBI3bIBA€T HEOOXOJUMOCTh BbHIOOpa TaKUX 3JIEMEHTOB
TEXHOJOTHH JICATEIBHOCTH, KOTOpPBhIE OOECIEUYMBAIOT CaMOOPTaHHU3AIHIO
KOJUIEKTHBA, TO €CTh CIIOCOOHOCTh MEPECTPOMKH CXEM JEATEIbHOCTH IMPH
U3MEHEHUH yCJIoBHUi. Takas mepecTpoiika MpOUCXOIUT 3a cUeT pedIeKCUBHOTO
aHalln3a, COCTOSIIETO B COMOCTaBICHUHM CXEM JACSITENbHOCTH U YCIOBUH HUX
peanu3alMi € TOCIEAYIOIIUM 3aMEIIEHUEM OJIHHUX D3JIEMEHTOB TEXHOJOTUHU
NESATEILHOCTH JPYTUMHU U OCO3HAHUEM YYaCTHUKAMH OOCYXICHUS Pe3yIbTaTOB
Takoro 3amenieHus [ 16, c. 88].

Yepes  cucreMy  TOBBIINICHHS  KBaJU(UKAIMKM  PYKOBOIUTENIU
00pa30BaTENbHBIX OpTraHU3aIHiA UMEIOT BO3MOKHOCTb OBJIAJICTh
HEOOXOJMMMBIMU 3HAHUSIMU M METOAUKaMH JS()QPEKTUBHOTO  yIPABICHUS
MeJJarOrMYeCKUM KOJUIEKTUBOM, OBITh B KypC€ COBPEMEHHBIX TpPEOOBaHWM K
YPOBHIO U KQYECTBY yIPaBJIEHYECKOTO TpyJa B cpepe oOpazoBaHus.

B cucreme moBbIIeHHS KBAIM(PUKAIMKA CYIIECTBYET BO3MOXKHOCTH HE
TOJNIKO ~ O3HAKOMJIEHHSI C  TEOPETHYECKUMH  HapabOTKaMu  pelIeHUs
BBIIIICO3HAYCHHBIX MTPOOJIEM U HOPMATHBHO-METOMYESCKIMHU TPEOOBAHHUIMU, HO
U BO3MOXHOCTh TIPAKTUYECKOTO OCBOCHHUSI HOBBIMHU  YIPABICHYECKUMHU
METOIaMH.

[Ipouecc oOcykaeHUs] MPAaKTUKH MO3BOJSET BOCCO3/aTh PeQIIeKCUBHBIC
MPOIIECCHl  PYKOBOJUTENS OTHOCHUTEIHHO KOHKPETHBIX BHJIOB JEATECIHLHOCTH.
B3aumopeiicTBue  ciymiarencii  KypcoB  [IMPEKTOpPOB W 3aMECTHTENEH
JTUPEKTOPOB IIKOJ] JaeT BO3MOXHOCTh UM OTpedeKCUpoBaTh 000OIICHHBIH

0o0pa3 pyKOBOJMTEISI U HOBbIE BO3MOXKHOCTH YIIPaBJICHUECKOMN AEATEILHOCTH B
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pPa3TUYHBIX, HECTAHIAPTHBIX CUTYyaITUsIX.

TeopeTnueckoe OCMBICICHHE CTPYKTYpbl TOHSTHUS «yNpaBiIeHYECKas
KyJIbTypa PpYKOBOJAUTENS  0OOpa30BaTeIbHON  OpraHu3aluu»  MO3BOJIAIIO
IPEINONIOKUTh, YTO JOMUHUPYIOUIUM SBISETCS pPe(ICKCUBHBI KOMIIOHEHT
YIPABJICHUECKOU KYJIbTYphl PYKOBOJMTENS, KOTOPBIN ClIeIyeT MOHUMATh Kak
caMOHaO0JII0/IeHHe, CaMOIO3HAHKE, OCMBICIIEHUE CBOCH NIEATEIbHOCTH, JAIOIINE
OCHOBY ISl TBOPYECTBA, MOMCKA M CO3WAAHUA HOBBIX KYJIBTYPHBIX OOpa3IioB
CBOCH TmpodecCHOHAIbHON JesATenbHOCTH. KylbTypa pojiu pPyKOBOAMTENS
00pa30BaTEeNbHOM OpTraHM3alMKd 3aKII0YaeTCsl B TMPOTHO3UPOBAHUHU IyTeH
pa3BUTHS 00pa30BaTEIbHON OpPTaHU3AIMN KaK TeIarormideckoi cCUcTeMsl [26, c.
46].

CymecTBytomiasi MpaKkTUKa TOBBIIICHNS KBaIW(UKAIMM HE B TOJHOM
Mepe oO0ecneurMBaeT YCJIOBHUA IO OpraHu3alMd OOydeHUs 3TOM KaTeropuu
KaJpOB [JAMPEKTOPOB W 3aMECTUTENCH JTUPEKTOPOB IIKOJ]| C  YyYeTOM
COBPEMEHHBIX TpeOoBaHU, PEIBABISIEMBIX K PYKOBOJHUTEIISIM
o0pa3oBaTeIbHBIX OpraHU3aAIHM.

Takum 006pazoM, ¢ y4ETOM MMEIOIIETOCS OMbITa aKTyaIM3UpyeTCs 3a1a4a
pa3pabOTKM  CHCTEMBbl  TIOBBIIEHUS  KBaIM(HUKAIMK  PYKOBOJUTEIEH
o0pa3oBaTeNbHBIX OpraHM3alMil, LEIbl0 KOTOPOH SBISETCS  pa3BUTHE
yIpPaBICHYECKOW KyJNbTypbl Kak ycioBus dS()(YEKTHBHOTO PYyKOBOICTBA
oOpa3oBaTenbHOI OpraHu3aIUeH. VYcnosus JUIS dbopmupoBaHus
yIpPaBICHYECKOW KyJIbTYphl MOXKHO CO3JaTb B CHCTEME MOBBIIICHUS
KBAIM(PUKALMK  PYKOBOAUTENEH 0Opa3oBaTeNbHBIX  OpraHM3alui, €cliu
oOydyeHre  OymeT  OCHOBAaHO Ha  JIMYHOCTHO-OPHUEHTHUPOBAHHOM  H
KOMIICHCATOPHOM TPUHITUTIAX.

ComnocraBieHre JAOMHUHAHT, CYHIECTBYIOIIMX B TPAKTUKE CHUCTEM
JIOTIOJTHUTEIBHOTO oOpa3oBaHUs PYKOBOAUTENEH 00pa3oBaTeIbHBIX
OpraHu3alMii, TIOKa3ajlo, YTO TMEPeHOC MPHOPUTETOB Ha JIMYHOCTHO-
OPUEHTHPOBAHHYIO HAINpPAaBIEHHOCTh AaKTyalu3upyeT 3a7ady pa3paboTKu

MOACIN CHCTCMBbI ITOBBIIICHUA KBaHI/I(I)I/II(aLII/II/I pYKOBOHHTeHCﬁ
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00pa30BaTEeNbHBIX OpPTaHU3AIHI [EJICHAIIPaBICHHO (OpMUpYIOLIEH UX
yIIpaBJIEHYECKYIO KyIbTYypy [46, ¢.162].

VYrpasneHueckas KyJlIbTypa  pPYKOBOAMUTEIICH 00pa30BaTEIbHBIX
OpraHu3alyi JOJKHA COOTBETCTBOBATh CIIEAYIOIMIMM MPHUHIIMIIAM:

1. Tlpurmmn  oTkpeiTocTd  (MpU3HaHHME OOMEHAa  CHCTEMBI  —
oOpa3oBaTeNpHOM OpraHu3anuu — WHGpOpMaluel, OTHOLICHUSIMH, SHEpruei,
MaTeprajJaMHu, ¢ OKpYyKaroleh cpeoi, oomecTBoM). [IposBisieTcss B KOHTEKCTE
aHaJln3a BCEH CHUCTEMBbl BO3ACHUCTBYIOLIETO HAa O0Opa30BaHUE U YIIPaBICHUE UM
OKpyxeHus. «OTKphITasi MOJEIbY» YIpaBICHUS MPEANOIaraer: OTKPBITOCTb
oOpazoBaHus OyaylieMy; WHTETPAIMI0 BCEX CIIOCOOOB OCBOCHHUSI YEJIOBEKOM
MHUpa; Pa3BUTHE M BKJIIOUYEHHE B IPOLECCHI YIPABICHUS CHHEPreTUYECKUX
NPEACTABICHU 00 OTKPBITOCTH MHPA, LEIOCTHOCTH W B3aUMOCBA3aHHOCTH
4eloBeKa, MPUPOJAbl U OOILIeCTBA; OOpalllEHUE K MHUPOBO33PEHUYECKUM MU
CMBICIIOBBIM MOJICJISIM [a HE WX JOTMaTU3alMs WM IOJHOE OTCYTCTBHE];
YCTaHOBKY CyOBEKTOB yIIpaBJ€HUs HA CBEpX3aJauy, B CBSI3U ¢ YeM 00pa3OBaHUE
HAaXOJIUTCA B IIPOLECCE IIOCTOSIHHOIO ITIOMCKA M H3MEHEHUs, BCE BpEMs,
dbopMHpysT HOBBIE OpPUEHTHUPHI W LENH; W3MEHEHUE PpOJH PYKOBOIUTEIIS:
epexoJl K COBMECTHBIM JICHCTBUSM B HOBBIX, HEOBIBAJBIX CHUTyalUsiX B
OTKPBITOM, U3MEHSIOLIEMCS, HEOOpPAaTUMOM MHPE.

2. IlpyHIMII UEHHOCTHO-JTUYHOCTHOTO TOAXOAA PYKOBOIMTENS K
nonunHeHHbIM. HecomHenHa 3()()eKTUBHOCTh CaMOOpraHU3alMK B YIIPaBICHUH
IIPU Pa3BUTHIX OTHOLICHUSIX JTOBEPHS, B3aUMOYBAXKEHHSI, B3AUMOIIOMOIIIH, KOTJa
UCIIOJIB3YIOTCSl 3HAHMSI BCEX YYACTHUKOB MEJAaroruyeckoro mpolecca, a He
TOJILKO HEOOJIBLIOrO YHWcjia JIMIL, OCYUIECTBISIOIIMX I[JIAHUPOBAaHUE U
yIOpaBJI€HHE B aJIMUHUCTPATUBHO-KOMaHIHOW ¢opme. OH TpeOyeT yMmeHHi
oOpamaTbCsi K BHYTPEHHHMM HCTOYHHKAM W MEXaHU3MaM CaMOPa3BUTHS
IICHHOCTHOTO  (peIeKCMBHOTO)  CJOS  CO3HAHWS,  MPEJCTABICHHOTO
NESATEIbHOCTBIO €r0 JIMYHOCTHBIX CTPYKTYp: MOTHUBHUPOBAHUsA, peQeKcuu,
KPUTUYHOCTH, aBTOHOMHOCTH H .

3. [puniun cyObeKTHOCTH (OpHEHTAIMs Ha MEPeXo] OT TPaAUIIMOHHO-
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JUPEKTUBHOIO YNPABICHHUS] Ha PYKOBOJCTBO, CIIOCOOCTBYIOIIEE aKTyaJu3aLMU
BHYTPCHHEH, TBOPYECKOH aKTUBHOCTH JIMYHOCTH). Jlyis  craHOBICHHS
CYOBEKTHOCTU HEOOXOUMO OBJIa/IETh HOBBIMU ME€1arOrMY€CKUMH YMEHUSIMU 110
CO3JaHUIO YCIOBUM, CIOCOOCTBYIOIIMX CaAMOOPTaHU3ALMK HE TOJIBKO JTUYHOCTH
PYKOBOJIMTEIS, HO U ITOAYNHEHHBIX.

4. TlpuHiuun npuopuTeTa pa3BuTUsA lienoro. Bo Bcelt oO0beauHEHHOMU
o0nacTh ycTaHaBIMBAETCS HOBBIM, Ooyiee BBICOKHMM Temml pa3BuTus. llemoe
pa3BuBaeTcs ObICTpee COCTaBIAIOIMX ero yacteil. Ilpu 3ToM cyliecTBeHHYIO
pOJb  UIPAET  COIJACOBAHHOCTH  JICMCTBUM, KOOMNEpAUs yCUIUWA  JJIs
OoOBEUHEHUSI B €IMHOE 11eJI0€, OCOOCHHO KOrJa peyb HJIET O TAaKOH CIIOKHOU
cucreMme, kak oopa3oBaHue. BbIrojHO pa3BuBaThcs BMeCTE, MO0 3TO MPUBOJIUT K
YKOHOMHH MaTepUAbHBIX, TyXOoBHBIX U Apyrux 3arpat (E.H. Kuaszera). B cBs3u
C 3TUM CTAHOBUTCS BaKHBIM IIPOLIECC BOBJICUCHUS YIPABIAEMBIX B IIPOLIECCHI UX
COOCTBEHHOTO Pa3BUTHS AJI CO3AAHUSI HOBOTO LIEJIOTO.

CnepoBaTenbHO,  mapagurmMoil  QopMupoBaHusi  PEePIEKCUBHOIO
KOMIIOHEHTa JOJDKHO OBITH OCMBICIIEHHE COOCTBEHHBIX NPO(ECCHOHATIBHBIX U
JUYHOCTHBIX ~ BO3MOXKHOCTEM,  CTAHOBJICHHME  HABBIKOB  CaMOAHAJIN3a,
CaMOKOPPEKIIMH, ONpe/ieJIeHHE TPAEKTOPUN CAMOPA3BUTHUS U caMO00pa30BaHus,

MOJICIMPOBAHUE W OIIEHKA HOBBIX OOPAa3IOB YMPABICHUYECKOW NEATEIHLHOCTH

[16, c. 27].

PesynpTaT 00ydeHus: pykoBoauteneii 00pa3oBaTelIbHbIX OpraHU3aluii B
CHUCTEME TIOBBINICHUS KBATHM(PUKAIMA HAMPSAMYIO 3aBHCUT OT COJCPIKaHMS,
00yCIIOBJICHHOTO MPUHIMIIAMHA TTOCTPOCHHUSI CHCTEMBI. B 1eNsIX OCyIecTBICHHUS
€INHOW  TOCYNAapCTBEHHOW TMOJUTUKU B  0O0JACTH  JOMOJHUTEIHHOTO
npodeccCHoHanbHOTO  00pa3oBaHuUs, YAOBIETBOPEHHUS TMPOGECCHOHATBHBIX
NOTPEOHOCTEH CINEeNMATUCTOB B HWHTEpPECax pPa3BUTHS WX JIMYHOCTH W
TBOPYECKHX CIIOCOOHOCTEH pa3paboTaHbl rocyaapcTBeHHble TpeboBanus (D3
«O0 oOpazoBaHUMY).

OnbIT TOCTPOCHUS COAEpXKaHUS OOY4YEHUsS, HAKOIJICHHBIM B CHCTEME

MOBBIIICHUS KBATHU(PUKALMK PYKOBOJAIIMX KaJpoB 0Opa3oBaHMsI, MO3BOJISET
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BBIJICJIUTH TPYIIBI (PAaKTOPOB, BIMSIOIIMX HA €T0 KOHCTpYyHUpoBaHue [ 26, c. 23].

K mepmoit rpynme oTHOCSTCS (DaKTOpHI, CBS3aHHBIE C COIMATHHBIMH
TpeOOBAHUSIMU, HAIIPABICHHBIMUA HA AKTUBU3AIUIO MPOTPECCUBHBIX TEHICHIIUMA
B cdepe oOpazoBanus [Momynb 1]. Otm TpeboBaHHS coaepkaTcs B
PaBUTEIBCTBEHHBIX JOKYMEHTaX, B HOPMATUBHBIX JIOKYMEHTaX CHUCTEMBI
oOpa3oBaHuUs BCEX YpOBHEM, pErIaMeHTUPYIOITUX NeSATEIBbHOCTD
00pa30BaTEeNbHON OpraHU3aIIH.

Btopast rpynna ¢akTopoB cBsizaHa co cnenudukoi 00beKTa U CyObeKTa
oOyueHusi — PYKOBOAUTENS 00pa3oBaTelIbHOM OpraHM3alud, TO €CThb C €ro
MPAKTUYECKUM OIMBITOM, YPOBHEM 3HAaHWM, XapakTepoMm MpodhecCHOHAIBHOM
JeSITeTbHOCTH [MOTyJIb 2].

B Tpersto rpymmy BXOmAT (DAKTOPBI, KOTOPBIE OMPEACISIOTCS
OCOOCHHOCTSIMH CaMOIl CHUCTEMBbI MOBBINICHUSI KBaJU(UKAIIMK; OHA SIBISETCS
3B€HOM B CHCTEME HETPEPHIBHOTO 0Opa30BaAHUS.

PesynpraThl (GopMHpOBaHWS WJIM KOMIICHCAIIUH HEC(HOPMHUPOBAHHBIX
KOMITOHEHTOB YTNPAaBICHYECKON KYJIbTYphI 3aBUCIT OT TOTO, KAKUMHU METOJAMHU
U B Kakux (popmMax OHO OCyIIeCTBiseTCS. MeTombl U GOpMBI TTO CBOCH CyTH
CollepKaTelIbHbl M TMOJTOMY B 3HAUYUTEIBHOW CTENEHW BJIUSIOT Ha
pe3yIbTaTUBHOCTH 00yueHus [26, c. 79].

[IpoGiiemy MeTOAOB O0Oy4YeHHsS PYKOBOISAIIUX KaJApOB B CHCTEME
MOBBIMICHUS ~ KBaMM(UKAIMM MBI ~ pacCMaTpHBaeM ¢ MO3ULIAN
OOLIEANTAKTUYECKON KOHILIENIIMM METOAOB 00y4yeHus, pa3paboTaHHOU B
oreuectBeHHOM numaktuke [FO.K. badanckwmii, H.M. Bepsuaun, M.A. Jlauuios,
N.J.3sepeB, T.A. WMinbuna, N.A. Jlepuep, U.T. Oropoanuxkos, M.H. Ckartus,
I''N. Ulykuna u ap.]. MeToasl oOydeHHs B JIF000H MOJACHUCTEME 00Opa3oBaHUS
CBSI3aHBI C IIEJIbI0 0OYYECHHUS, €r0 COACpIKaHNEM, YPOBHEM TOTOBHOCTH CyOBEKTa
K 00y4YEHHI0, HATUIHEM B OCOOCHHOCTAMH TUJAKTUUECKUX CPENICTB.

CylecTBYIOT HEKOTOPhIE MOJU(PUKAIIMN METOAOB OOYyUYECHUs, TPUCYIIIUE
OTNIETLHBIM CTYNEHSIM W TOJCUCTEMaM OOpa30BaHUSI U  OMPEACIIIIONINE

0COOCGHHOCTH Tipoliecca 0oOyueHus. B cucreme mOBBINIEHUS KBaIM(UKAIIUN
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PYKOBOAMTENEH KON MOAU(UKAIMH METOAOB OOYCIOBIEHBI CIIEAYIOIIUMU
O0COOCHHOCTSIMHU:

- COLUMaNbHBIMU (YHKIMSAMU JaHHOM TMOJCUCTEMBbI 00pa3OBaHMS
B3POCIIBIX;

- HaIPaBJIEHHOCTHIO Mpollecca 0OOy4YeHHs] Ha OOHOBIIEHUE, PACIIUPEHUE U
yrayOJieHne TeOPeTHUEeCKUX 3HAHUM, JiekallMX B OCHOBE NpodecCHOHAILHOM
NESITEIbHOCTH ~ CIyIIaTeNedl; Ha COBEPUICHCTBOBaHHE NPO(ECCHOHATBHBIX
YMEHUH; HA yIy4dllIEHUE CTUJIS U METOJOB YIPABIECHYECKOMN esTeIbHOCTH |26,
c. 306].

Tak kak mnpouecc (OPMHUPOBAHUS  YIPABICHUYECKOH  KYJIbTYpPHI
PYKOBOJUTENSS TMpPU NOBBILICHUMM KBaIM(PUKALUMU OTHOCUTCS K cdepe
po(ecCUOHABHON NeAarorukyu, MeToAbl 00yYeHuUsl TOJKHBI COOTBETCTBOBATH
cnenuduke mnpodeccuoHaNIbHOM JedaTeabHOCTH 00ydaembix. B cucrteme
oOyueHusi pyKoBOJUTENEH 00pa30BaTEIbHBIX OPraHU3ALMI OHU JIOJKHBI OBITH
HaIlpaBJI€Hbl HA YIIIyOJICHHE TEOPETUYECKUX 3HAHUM, HA COBEPILICHCTBOBAHME
IPAKTUYECKUX YMEHMH, Ha (OpMHpOBAaHME HAaBBIKOB pe(IEKCUU KAaK OCHOBBI
CO3JaHMs HOBBIX KYJIBTYPHBIX 00pa3loB MpophecCUuOHANBHON AeATEIbHOCTH.

KoMIiekcHOE ~ HMCIOJIB30BaHUE ~ METOJOB  JA€T  BO3MOYKHOCTh
KOMIICHCHpPOBaTh HEIOCTAaTKW B COJEPKAHUU OTACIBHBIX KOMIIOHEHTOB
yIOpaBJICHUECKOW KyNbTypbl. KoHuenuus MeTonoB oOydeHwus, pa3paboTaHHas
N.A. Jlepuepom, M.H. CkaTkuHbIM, CYThb KOTOpPOMl 3aKIIOYaeTCs B HX
aKTUBHU3UPYIOIIEH pOJIM, YCIEIIHO HCMOJIb3YETCS B CHUCTEME IOBBILIECHUS
KBATM(PUKALUA PYKOBOJMUTENEH IIKOJ, HO €€ MPAKTUYECKHN ONBIT MOCTOSHHO
MOPOXk/IaeT HOBbIE (hOPMBI, METOJIBI U iprueMbl oOyuenus [44, c.13].

Takum 00pa3oM, MOXXHO CHENATh BBIBOJ O TOM, YTO YyIpaBJI€HUYECKas
KyJbTypa — HE TOJIBKO SIBJIEHUE CO3HAHWS, HO U HOPMAaTUBHOE YCTAHOBIICHUE U
IIpaKkTUYEeCKass JAESTENbHOCTh. BrajeHne COBPEMEHHBIMH TEXHOJOTHUAMHU
VOpPABJICHUS  NPUAANIO  3TOMY  MPOIECCY  XapakTep  COLHUAIbHO U
KYJIbTYPOJIOTHYECKH OPUEHTUPOBAHHOM J1€ATEIBbHOCTH.

Heobxoaumo y4yuThIBaTh, YTO CErOJHA OCOOEHHOCTH YMPABICHUYECKOU
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NESATSIIBHOCTH [B TOM umcie W B cepe oOpa3oBaHMsI| MpOSBISIOTCS Ha (poHe
OypHOTO pa3BUTHS HWHPOPMAIMOHHBIX TEXHOJOTUH, WH(MOpPMATHU3ALUUA H
KOMITbIOTEPU3AIIMU, UCIIOIb30BaHUS MYJIBTHUMEINA, OCBOCHUSI BO3MOXKHOCTEM
WuTepHera, 0€3 KOTOpPOrOo HEMBICIMMO COBPEMEHHas 00pa3oBaTelbHAs
OopraHu3aius.

Bce Oosbiiee 3HaueHue MpUOOpETaET HMMUIK, peImyTaluus y4eOHOTo
YUpEXKACHHUS B LIEJIOM U €r0 PYKOBOJICTBA B 4acTHOCTH. [1o3TOMY pyKkoBOaUTENH
y4E€OHBIX YUYPEXKJICHUW MOKHBI aKTUBHO OCBaMBaTh TAKUE TEXHOJIOTMHM Kak
pexiama, PR. Takum oOpa3oMm, B CBOEM TEXHOJOIMYECKOM COAECPKAHUU
COBPEMEHHBIN MPOLECC YIPABIEHUs Bce O0bIIe MPUOOPETAET YEPTHI U (POPMBI
TEXHOJIOTMH COLMOKYJIbTYPHOU JESITEIbHOCTH.

CerogHs pyKOBOJUTENIU OOpPa30BaATEIbHBIX OpraHU3alMid JOJKHBI OBITH
HE TOJIBKO IpodeccuoHasaMu B 00JIaCTH NEAAroTuKU, HO U YMETh MPUHUMATh
Ha ce0s OTBETCTBEHHOCTb, CIOCOOCTBOBAaThH POCTY TaJlaHTOB  CpPEIU
NEeJaroruieckoro  KOJJIEKTHBA, OPHEHTHPOBAaTbCA HA OOMIMI  pe3ynbTaT
JESITEIBHOCTH, C YYETOM OTHOILEHUSI BCEX pabOTHUKOB K JAeny. PykoBoauTelnb
JOJKEH  OCYIIECTBIATh WHIUBUAYAJIbHBIA TOIXOJ K  JIIOASM, YMETh
COCPEIOTOYUTHCS Ha IJIaBHOM, HO HE BBITYCKaTh U3 BUJY Ba)KHbIE MEJIOYHU, HE
MaHUITYJIMPOBaTh JIOJbMHU, HE CTaJKUBaTh WX WHTEPEChI, a CTPEMHUTHCS
CIUIOTUTH UX BOKPYT OOIIEH 1.

Bce  BBIIEH3IIOKEHHOE  ONPENEIWIO  OCHOBHBIE  COCTABJISIOLIME
YIPABJICHUYECKOW KYJIbTYphI: YIpPaBICHUYECKUE 3HAHUSA, NMOHUMAHUE, YMEHWS,

MMPAaKTHUYCCKOC YIIPABJICHUCCKOC IMOBCACHUC, OTHOIICHUC K YIIPABJICHYCCKHUM

WHCTUTYTaM.
BreiBojb! 110 1 ritaBe
Ha  coBpeMeHHOM  »JTame, MCKYCCTBO  yIpaBJICHUS JIFOIBMU
CTAaHOBHUTCH pelIaroIuM YCJIOBUEM, 00ecreunBaroIM

KOHKYPEHTOCTIOCOOHOCTh ~ MPEANpPUSATAA W OpraHu3alliii  BCEX  BHJIOB
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NEATEIBHOCTH, KAaK B KOMMEPYECKOM, TaK M HE B KOMMEPYECKOM, U B
rocyaapcTBeHHOM cdepax. Bo3HuKkaeT octpas MOTPEOHOCTh B  MOJATOTOBKE
KBATM(PUIIUPOBAHHBIX CIIEIIMAIMCTOB, CIIOCOOHBIX TPAMOTHO PYKOBOJIUTH U
co3JaBaTh OJaronpusITHBIE YCIOBHS TPYJa, MO3TOMY M3YYEHUE TAKOW HAyKH,
KaK YIPAaBIICHUE, SBIIACTCS KIKOUYOM K yCEXY AESITEIbHOCTH PYKOBOJIUTENEH
o0pa3oBaTeIbHBIX OpraHU3aIMiA

VYMeHre npaBWIBHO OPraHu30BaTh pabO4YMe MPOLIECCHl B OpraHU3allMH,
co37aTh OJIATOMPUSITHBIA KIMMAT B KOJUIEKTHBE, 3aMHTEPECOBAaTh PaOOTHUKOB
B BBINIOJIHCHUHM WX 00si3aHHOCTEH Hambosiee 3P(HEKTUBHO U Ip. — BCE OTH
MOHATHSI COCTABISAIOT M XAPAKTEPU3YIOT CYIIHOCTh KYJIbTYPbI yIIPaBIECHYECKOTO
Tpyna.

be3 comHEHuMs, KynbTypa YINPAaBJIEHYECKOIO TpyJda — IOHSTHE
MHOI'OTPAaHHOE,  XapaKTEpU3yIoLIeecs  MHOXKECTBOM  IOKa3aTesen U
OIIPEJICIICHUM.

be3 Hanuuus pa3BUTOM YIIPABICHUYECKOW KYJIBTYPbl Yy PYKOBOAMUTENS
o0pa30BaTeNbHOM OpraHU3alld HEBO3MOXKHO YCIIEIIHOE pEIICHHE TeX
o0pa30BaTeNbHBIX W BOCHUTATEIBHBIX 3a/ad, KOTOpbIE CTaBUT NEpen
COBPEMEHHOM IIIKOJIOW OOIIECTBO W BpeMs. YIPaBICHYECKYIO KYJIbTYPY
pyKoBoAMTENEH 00pa30BaTENbHBIX OpraHM3alMii HEoOXOJUMO TMOCTOSIHHO
pa3BuBaTh. [ 3TOr0 MOXKHO M HYXXHO HMCIOJIb30BAaTh CHCTEMY ITOBBILICHUS

KBATM(PUKAINKA PYKOBOJSIINUX KaIpPOB B CUCTEME 00pa30BaHUsI.

I'JIABA 2. IIOBBIIIEHUE YPOBHS VIIPABJIEHUECKOM KYJIbTVYPhI
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PYKOBOJIUTEJISI OFPABOBATEJIbHOM OPTAHU3AILIVU: ITPOBJIEMBI
N PEHIEHUA

2.1. AHanu3 COBpEMEHHOI0 COCTOSIHUA KYJIbTYpbI YIIPaBICHUS

pykoBoautenei mkoa Kapabdansikckoro paiiona (PK)

B mepBoii ri1aBe Haero MCCIEIO0BAaHUsI, HA OCHOBE M3YYEHHs HAy4YHOMU
JUTEPATYphl MO JaHHOW mpoOsiemMe, Mbl MPUIUIM K BBIBOJY O TOM, 4YTO
yIOpaBJICHUECKass KyJbTypa HUMeeT OO0JblIOe 3HaYeHue [JIs oOecnedeHus
3 ()EKTUBHOCTH N1E€ATEIBHOCTH 00pa30BaTEIbHON OpraHU3aluu.

[TonsATHE «yIpaBlieHUECKasd KYJbTypa» MPUMEHSETCS IJIsl CAMbIX Pa3HbIX
chep KUBHENCATEIBHOCTH, [Jii OpraHu3aldid pa3IUyHbIX TUMOB. Mbl
OIIPENIENISIEM €r0 CMBICI C YUYE€TOM TOW 00JIACTH MPUMEHEHHUS, KOTOpas SBISETCS
O0OBEKTOM HAIIETo UCCIEA0BaHUs — 00pa3oBaTeIbHasl Cpeia, NeAaroruka.

B cBa3u ¢ aTolt crienupuKOM MeAarorudeckou JIeSITENbHOCTH IS
NOATBEPKIACHUS TEOPETUYECKUX BBIBOJIOB, IOJIYYEHHBIX HA OCHOBE HW3yYCHHSI
HAay4YHOM JMTEepaTypbl HaMu ObUI TPOBENEH HKCIEPUMEHT, IO3BOJISIOLIMIA
NOATBEPAUTh TEOPETHUYECKUE HU3BICKAHHUS WM OINPENENIUTh NMPAKTUYECKUE IyTH
pelieHus: MpoOJieMbl MOBBIIMICHNUS YIPABIEHYECKOW KYJIbTYPbl PYKOBOIMUTENEH
o0pa3oBaTeIbHBIX OpraHH3alnH, B YaCTHOCTH, PYKOBOJUTEIEN
00111e00pa30BaTeIbHBIX MIKOJI.

1. KoHcTaTtnpytomuii SKCIIEpUMEHT.

lenp mnpPOBOAMMOIO 3KCHEPUMEHTA: U3YYUTh YPOBEHb Pa3BUTHUS
YIPABJICHUECKOU KYJIBTYpPbl pyKOBOUTENEH 1miKoJ Kapabanblkckoro paioHa.

DKCTepuMEHT MPOBOAMIICA ¢ sitHBaps 1o mait 2023 roxa.

B wuccnemoBanuu mnpunuManu ydactue 48 uyenoBek u3 20 mikod,
JTUPEKTOpa U 3aMECTUTEIN TUPEKTOPOB IIKOJ B Bo3pacte 29-55 ner.

N3 20 gupexropoB mkosn 7 myxunH U 13 xxenmmH. M3 28 3amecturenei
JUPEKTOPOB MYKUMH — 2, OCTaJIbHBIE JKEHIIUHBI. Bo3pact — oT 29 no 58 ner
(cpennuii Bo3pact 43 roja).
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Crax negarorudeckoit nesarenbHocTd — oT 10 1o 33 ner. CpenHuid cTax

HeHaFOFquCKOﬁ ACATCIbHOCTHU JUPCKTOPOB U 3aMeCTHUTENeH AUPEKTOPOB HIKOJI

- 18 ner.
Tabnuna 1. Bo3spacTHbie XapaKTepUCTUKHU PYKOBOJUTENEH
o0pa3oBaTeIbHBIX OpraHU3aIMM.
Bcero | 25-30 ner 30-35ner | 35-40 ner | 40-45 ner | 45-50 ner 50-55ner
48 1 7 8 12 17 3

Ta6numa 2.CBeneHuss 0 pyKOBOJIUTEIAX 00pa30BaTEIIbHBIX OpraHU3alliif:

06pasoBaHHe H CTax pa6OTI>I Ha pYKOBOﬂHHIGﬁ JOJDKHOCTHU

s O6pa3oBanue Crax paboThI B JAHHOU JOJKHOCTH
bl
2%, | Becmee | Cp/ nmo 3[3-5 [5-10 [10-15 | Gomee
EEg CIL. et 15 ner
s 8
285
O ¥ o -
Q =0 o
M o & o
48 48 - 1 12 14 11 10
Jnarpamma 1. Bo3pacTHpie = XapakTEpUCTHKH  PYKOBOJIMTEIEH
00pa3oBaTeIbHBIX OpraHU3ALMMA
17 -
16 -
15 |
14 -
13 |
12 1
11 1
10 -
9 n
8 i
7 i
6 i
5 i
4 i
3 i
1
0 i
25-30 net 30-35 net 35-40 net 40-45 net 45-50 net 50-55 net

48 (100 %) uyemoBeK UMEIOT BBICIICE ME€IArOTHYECKOe 00pPa30BaHHE.

Huarpamma 2. Crtaxk paboTbhl B JOHKHOCTH JTUPEKTOpPA, 3aMECTHUTENs

JTUPEKTOpa 00pa30BaTEIbHON OpraHU3AIINH.
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14 -
12 |
10

o N b~ O O
. . . . .

ao 3 net oT 3.405 5./010 10 go 15 6onee 15 net

Tabmuma 3. KBanudukarmoHHbIE XapaKTEPUCTHKU TEAaroruyecKux

KaJIpOB.
Beicras [TepBas Bropas
KBaJIM(DUKAIIOHHAS KBaJIM(DUKAIIMOHHAS KBaJIM(DUKAIIMOHHAS
KaTeropust KaTeropus KaTeropust
15 gen 23 yen 10 uen

[Ipu ananu3e aHKETUPOBAHUS ObUTH BBISIBJICHHBIE CJICAYIOIINE MPOOIEMBI
YIPABJICHYECKON JEATENIBHOCTH JNUPEKTOPOB IIKOJA W KX 3aMECTUTEIICH:
OOJBIIMHCTBO W3 HHUX MCHBITHIBAIOT HEXBATKy TEOPETUYECKUX 3HAHUNU B
o0JlacTU  TPUKIAIHOTO  MEHEIKMEHTA M  MApPKETUHTa;  HMCIBITHIBAIOT
3aTpyAHCHUS TPH pealu3alii W pa3padOTKe WHHOBAIMMA, HEIOCTATOYHO
OPUEHTUPYIOTCS B HOPMAaTHUBHO-TIPaBOBOW 0a3e; HE BcerJga MOTYT YCIEITHO
yOpaBisAiTh KOHQIUKTHBIMU CUTYalUSIMU U TIEPEBOJAUTH UX B KOHCTPYKTHBHOE
pycno. CrenoBarenbHO, SKCHEPTHAs OLIEHKA JEATEIbHOCTH PYKOBOJAUTEIEH
o0pa30oBaTebHBIX OpraHu3aImii (1o pe3yyibTaTaM aKKpeaIuTauu, (GPOHTATBHBIX
IIPOBEPOK) JaeT BO3MOXKHOCTD MPEITOI0KUTH TOT (aKT, YTO JJIsi OOJIBITMHCTBA
pyKoBoAMTENEH 00pa30BaTEIbHBIX OPraHU3AIMN XapaKTePEeH HEBBICOKUM Y3KHUI
YPOBEHb YIPABICHUYECKOUN KYJIbTYPhl WU €€ OTJACIbHBIX KOMIIOHEHTOB.

Jlns oTOM 1enu HaMH OBLIO MPOBECHO MCCICAOBAaHKE, HAIPAaBICHHOE Ha
M3y4YCHUE YPOBHA yIPaBJICHYECKOMN KYJIBTYPbI pyKOBOAUTENEH
o0pa3oBaTeIbHbIX OpraHU3aALMM.

boimn  BBIOpaHBl  CIEAyIONMIME KPUTEPUH OICHKUA YIPaBIECHYECKON
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KYJbTYpBI:

1. KauectBo  chopmupoBaHHOCTH  pe(IECKCUBHOTO  KOMIIOHEHTA
YIPABJICHUYECKOU KYJIbTYpPbl: METOJIMKA — AHKETUPOBAHMUE;

2. CTuip PYKOBOJACTBA TMEJArorMyecKMM KOJUIEKTUBOM. MeTroanka
OTNpEJEICHUs] CTWISI PYKOBOJICTBA TPYJIOBBIM KOJUIEKTMBOM OCHOBAaHAa Ha
nonoxenusx B. I1. 3axaposa u A. JI. XXypasinesa [40].

3. PykoBoauTens riazaMu MOJYMHEHHBIX: METO/IMKA — aHKETUPOBAHUE;

4. Tlcuxonoruueckuii K1umMaT B 00pa30BaTEeIbHOM YUPEKICHUU.

PesynbTaThl HCCIEI0OBAHNS.

Hccnenosanmue, CTaBsIIIee EJTBIO BBISIBJICHHC KayecTBa
c(OpMUPOBAHHOCTH PE(ICKCUBHOTO KOMIIOHEHTA YIPABICHYECKOW KYIbTYPHI
pyKOBOIUTENEH 00pa30BaTeIbHBIX OPraHU3aIUH.

[IpoBeneHo Ha BEIOOPKE 48 UeIOBeEK.

AHKETHpOBaHHME TIpEAIojiaraeT CcaMOaHalW3 H  CaMOOICHKY  IIO
CIICAYIONIMM  TOKa3aTelsiM:  IMOTPEOHOCTh B KPUTHYCCKOM  aHAIIU3E
yIPaBICHYCCKON JIEATEIPHOCTH M €€ pPe3ybTaToB, B 0OOCHOBAaHUM MOTHBOB
CBOCTO TOBEACHHUA U MNPOPECCHOHAIBHON JIEATCIBHOCTH, B IOBBIIICHUH
KBATM(PUKAIMA U CaMOOOpa30BaHNU; OCO3HAHHBIN BBIOOP CTHIISI PYKOBOJICTBA,
MOBEJCHUS U OOIICHHUS.

OrneHovHass mIKaja OTOOpaXkaja pealbHbIC SBJICHUS C MOMOIIBIO
YHCIIOBBIX CHCTEM I10 3apaHee 00yCIOBICHHBIM OIICHKAM:

a] BbICOKas moTpeOHOCTh [+1];

0] nocraTounas norpedHocTs [+0,5];

B] HelTpasbHbIH Moka3aTens [0];

r| ckopee Hanuuue, ueM orcyrcrBue [-0,5];

n] orcyrcTBue nmoTpedHOCTH [-1].

[TosrydeHHBIC MaTEpHAIbl CBHICTEIBCTBYIOT O HU3KOM YPOBHE PEIICKCHH
y 70% pykoBomuTeneit oOpa3oBaTeIbHBIX Opranu3anuii [uHaekc pasex 0,12].

Juarpamma 3.
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YpoBeHb pednekcun y pykosoauTtenen oopasoBaTesibHbIX

opraHusauumn

100% -
« 702
[}
1]
[]
§ 50% -
o 257
£ 0
: e
I 0% ‘
S BbICKOW cpeaHun HU3KUN

YPOBHM

DTO MPOSIBISIETCS B TOM, YTO OOJBIIMHCTBO PYKOBOJUTENIECH MIKOJ H3-32a
MEePErpy>KEHHOCTU ¥ HEXBATKW BPEMEHU YJICTSIOT MaJI0 BHUMAHUSI TTOBBIIIICHUIO
cBoel kBanudukauu U camooOpazoBaHuio. [louTu He H3y4alOT HOBHHKHU
MICUXOJIOTO-NIEAATOTMYECKON JINTEPATyphl, JIUTEPATYypE IO YNPABICHUIO, HE
BJIQJICIOT TEXHOJIOTUSMM TPUHATHUS PEUICHUM W HE MOTYT NPHUHATH HYKHOE
YIPaBJIEHYECKOE PEIICHHUE, COCTABUThH MPOTPaMMy KOPPEKUUU U PETYJIALUU 110
YCTPaHEHHIO HEAOCTATKOB.

JUisi TOATBEpKIEHHUS pEe3ylbTaTOB  AHKETUPOBAHMS, Mbl IPOBEIU
WCCJIEIOBAHUE OLICHKM CTWJIS PYKOBOJACTBA IE€NArOTMYECKH KOJUIEKTUBOM. C
LEIbI0 BBISBICHUS CTWISL PYKOBOJACTBA PYKOBOAMTENS HCHOJIB30BAH TECT
«Ctumn  pykoBozactBay [35]. Tect comepkut 40 yTBEp)KACHHHA, KOTOPBIC
OLIEHUBAIOTCS IO MATUOAIIBHON CHCTEME MO CTENEHH COTJIacHsl.

WNurtepnperanus pe3yabTaToB.

Ecmu cymma A Ha 10 OGamnoB u Gojee mpeBbliaeT cymMmmy B, To BbI
CHOCOOHBI Y4eCTb MHEHHUSI APYTUX, CKIOHHBI K JEMOKPAaTUYECKOMY CTHIIIO
ynpasinenus. Ecau cymma A cBbiie 85 0aI0B — Bbl CKIIOHHBI K JIMOEpaibHO-
MOMyCTUTENhCKOMY cTHIIO. Eciin cymma B kak MunumyMm Ha 10 6ansioB 60sbIine
CyMMBbI A, TO Bbl BEJETE JUCKYCCHIO aBTOPUTApHO, BIACTHO, OECLIEPEMOHHO,
arpecCUBHO, CKJIIOHHBI K aBTOPUTAPHOMY CTHIIIO PYKOBOJCTBA. Ecin cymMmbl A
u B paznuuarorcs menee yeM Ha 10 GaioB, To OO BHI elie HE BbIpaOOTaIH
CBOU CTHJIb YIIPABJIEHHUS, IMOO CKIOHHBI K HEMOCJIEI0BATEIbHOMY CTHIIIO.

Pe3ynbTaThl HCClen0BaHUS
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N3 48 nupexropoB um 3amectutenedl aupekTopoB OV TonbKo 5 [0K0IIO
10%] ycToiYuBO TATOTEIOT K IEMOKPATUIECKOMY CTHIIIO yripaBieHus, 10 [22%)]
pYKOBOIUTENEH  TOAMEHSAIOT  JEeMOKpaTHYeCKHMd  cTwib  JubOepaibHO-
nomyctutenbckuM, 28 [56%)] pykoBoauTenell wamie Bcero NpPUOETarOT K
aBTOPUTAPHOMY CTIJIFO PYKOBOJACTBA, S5 pykoBoauteneir [10%] mnposBisitoT
HETOCJIE0BAaTeIbHOCTh B CTWJIE pPYKOBOACTBA: OTMEHSAIOT U H3MEHSIOT
NPUHSTHIC PEIICHUS U T.11..

Huarpamma 4. Ctuiia pykoBoJcTBa pykoBoaurenein OY.

100% 1
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20% 1 0 0
10% 1
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OeMoKpaTM4ecKum nubepanbHo- aBTOpUTapHbIN HenocnepoBaTesnbHbIN

nonycTUTenbLCKUi
CTUNUn pyKkoBoacTBa

JlaHHBIE 3TOTO WCCIENOBAHUS CBUICTEIBCTBYIOT 00 OTCYTCTBUU Y
OOJBITMHCTBA PYKOBOJIUTEICH YMEHHS aHAIM3UPOBATh CUTYAIIMIO, TIPABUIHHO
BBIOMpATh  CTUJb  PYKOBOJCTBA, THOKO TMOAXOAWTh K  YNPaBICHUIO
oOpazoBaTenbHOM opranuzaiuei. KauectBeHHas oOpa0OoTka TecTa Mokasaina,
YTO HE BCE JUPEKTOPA M 3aMECTUTETH JUPEKTOPOB TOTOBHI K TIEPEOIIEHKE CBOUX
CYXKJeHUN Ha pPeICKCUBHON OCHOBE, K M3MEHEHHIO COOTBETCTBYIOIIETO CTHJIIS
PYKOBOJICTBA, a 3TO CBHJAETEIHCTBYET O HEBBICOKOM YPOBHE YIIPABICHUYECKON
KYJbTYPHI.

Jlpyroii KpuTepuid, MO KOTOPOMY MBI OyJeM OIICHUBAaTh  YPOBEHB
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YIPABJICHUYECKOW KYJIbTYPhI PYKOBOJIUTEICH 0Opa30BaTEIbHBIX OpPTraHU3aAIUN —
9TO MCUXOJIOTUYECKUN KIUMAT KOJUIEKTHUBA.

JIns  u3y4yeHus ICUXOJOTHMYECKOTO  KIIMMaTa NEJarornyecKoro
KOJUIEKTHBA MBI HCIIOJB30BalIu TeCT «M3ydeHHe INCHXOJIOTHYECKOTO KIMMAaTa
KOJUIEKTHBA»,  KOTOPBIM  TO3BOJIIET  OLEHUTh  YPOBEHb  COLIMAIBHO-
IICHXOJIOTHYECKOTO KJIMMAara B KOJUIGKTHBE IO MOJSPHBIM mpoduism (cm.
[Mpunoxenue 1).

Ha ocHoBaHum pe3ysnbTaToB TecTa HamMH ObLI MPOBEIEH MOAPOOHBIN
aHaJIU3 COCTOSHMS IICUXOJIOTHYECKOrO KJIMMATa B MEAATOrHYECKOM KOJUIEKTUBE.

CpaBHUB MOJIyYEHHBIE PE3YyJIbTaThl, MbI MPUILIN K BBIBOIY, UTO B TOJILKO
B 4 (20%) 1miKkoJ1 3TOT KJIMMAT OMpPEaeisieTcsl Kak OJaronpusATHBIN, B 8 mIkoyax
Kak HeycroiunBo OmaronpusatHbiid (40%), B 8 (40%) mkoa ompexaensercss Kak
HEeOJIaronpUsITHBIN.

ComoctaBuB  3TU  JaHHbIE €  pe3yJbTaTaMd  aHKETUPOBAHUSA
pyKOBOIUTENEH 0Opa3oBaTEIbHBIX OpPraHU3alUi Ha MpPeIMET peQIIeKCUU U CO
CTUJIEM PYKOBOJCTBA MEAArOrMYECKUM KOJUIEKTUBOM, MbI MPHIILIA K BBIBOJY O
TOM, YTO HH3KHUI YPOBEHb YIPABICHUECKON KYJIbTYpPbl BBIABISETCS Y OJHUX U
TEX )K€ PYKOBOIAUTEIICH.

Cnenyromuii  Kputepuili, 1O KOTOPOMY  OILIEHUBAE€TCS  YPOBEHb
yIpaBIEHYECKOW KYJIbTYpbl PYKOBOJUTENICH 00pa30oBaTeNbHBIX OpPTraHU3alMi, -
MeToarKa «PyKOBOIUTENb YUpEKICHHS Tla3aMu MOoa4uMHEeHHOro» (aBTop S1.B.
[Tomomnsk).

Tect cocrout m3 20 BOINPOCOB, B KOTOPBIX MPEACTABIEHBI KadyecTBa
pykoBonutensi. Kaxplii BOMpoC OIEHWBAaeTCs MO S5 OalbHOW cucCTEMe, B
3aBUCHMOCTH OT TOT'O, HACKOJBKO 3TO Ka4€CTBO IMPOSBIIETCA Y PYKOBOJUTES.
3aTeM CyMMHUPYIOTCS Oasibl MO KaXJIOMY YJIE€HY KOJUUICKTHMBA, U BBIBOIUTCS
cpeanuii 6amt o yupexaenuio (cum. [Ipunoxkenue 2).

[Io pe3ynbTaTaM TECTUPOBAHMS NIEJIAETCS BBIBOJA O TOM, KaKUM
MOJYMHEHHBIE BUAST CBOETO PYKOBOAWTENS W 0003HAYAIOTCS MPOOIJIEMBI,

KOTOpBIE Yy HEFO UMEIOTCS.
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Pesynbpratel  TecTupoBaHMsSI ~ TaKKe ~ B3AThl M3 CaMOaHaIM3a
00pa30BaTEeNbHBIX OPTaHU3ALNNA TSI IPOLIEYPHI ATTECTALIMU U aKKPEIUTALIUH.

Takum oOpa3om, JaHHBIE PE3YNIBTATHI MOKA3BIBAIOT, YTO TMOIMYJISPHOCTHIO
B KOJUICKTUBE MOJIL3YIOTCS TOJbKO 8 (n3 48) pykoBoamTenel, 4TO COCTABISET
16,5 %. ABTOpPUTET y PYKOBOJAUTENS HAXOAUTCA HAa HOPMaJIbHOM YpPOBHE Yy 32
yenoBek (67%), y 8 (16,5 %) pykoBoauteneii ecth npobiemsl. ITogunHeHHbIC
HE WCTBITHIBAIOT K HUM yBa)XCHHUE, OHM HE TOJIB3YIOTCS MOMYJISIPHOCTHIO U HE
SIBIISIIOTCS JIHICPaMHU.

[lonBoast wWTOrM HamIeMy HCCIEAOBAHUIO YPOBHS YIIPaBICHYECKOM
KyJIbTYPhI, MOYKHO CJEJIaTh BBIBOJ, O TOM, YTO TOJBKO BOCEMb IHUPEKTOP H
3aMeCTHUTeNIed JUPEKTOPOB 00pa30BaTEIbHBIX OpraHu3alMil COOTBETCTBYIOT
BBICOKOMY YPOBHIO YIPaBJIEHYECKOW KyJbTYpPHI MO BCeM Moka3zarensiMm. OHu
MOOWJIbHBI, HMEIOT BBICOKHIA YpOBEHb pediekcuu, 00Ja7al0T TBOPUYECKUM
MOTEHIIMAJIOM, TPAaBWJIBHO  HCIOJB3YIOT CTHJIb  PYKOBOJCTBA,  YMEIOT
MepeCTpanBaThCs, MPABUIBLHO MPUHUMATH YIIPABICHYCCKHUE PCUICHUS, HMECT
BBICOKYIO MTPO(pecCHOHANIbHYIO IOJATOTOBKY, JIETKO 00y4aeMbl.

67% pykoBoguTeNed WMEIOT CpPEIHUN YpPOBEHb YIPABICHUYECKOM
KYJbTYPBI, Il HUX XapaKkTepHa Hec(hOPMUPOBAHHOCTH OJHOTO HJIM HECKOJIBKUX
KOMITOHEHTOB  YIIPaBJICHYECKON KYJIbTYpbl: 3TO B OCHOBHOM HEYMEHHE
NPUHUMATh KA4eCTBCHHBIC YIPABICHUYCCKUE PEIICHHS, HECTH 3a HUX
OTBETCTBEHHOCTb M OBICTPO KOPPEKTHPOBaTh, HeyMmMeHHe (a UWHOrAa W
HE)KEJIaHUE) CTPOUTh CBOM  OTHOIICHHS C  TMOJYMHCHHBIMH, OBICTPO
nepecTpanBaThCs.

16,5% pykoBoauTenei ciado BIaACIOT yIPaBICHUECKON KyIbTypoi. OHH
HE YMEIOT IPUHUMATH YIPaBIECHYECKUE PEIICHUS, HE TIOIB3YIOTCS aBTOPUTETOM
MOTYMHEHHBIX, CKJIOHHBI TEPEKIabIBaTh OTBETCTBEHHOCTh 33 COOCTBEHHBIC
HENPaBWJIbHBIC JEHCTBUS Ha JPYrHUX JIOACH, HE YMEIOT YIPaBISThH
KOH(JIMKTaMH, a 9aCTO CAaMH CO37al0T KOH(JIUKTHBIE CUTYaI[iH B KOJUICKTHBE.

Wrak, pe3ynapTaThl MOATBEPAUIN HEOOXOIUMOCTh PA3BUTHS U TIOBBIIIICHUS

YPOBHSI  YIPaBJIEHUYECKON KyJIbTYypbl PYKOBOJIMUTENICH 0Opa3oBaTeIbHBIMU
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opranuzauusiMu. HeoOXoquMbIM KOMIIOHEHTOM 3TOM KYJIBTYPbl JOJDKEH CTaTh
pedIIeKCUBHBIA KOMIIOHEHT, BKIIOYAIOIINNA YMEHUE PABUIBHO OLIEHUBATh CBOU
NEHCTBUS, YMETh OOBEKTHBHO C€0sl OLIEHHMBAaTh U KOPPEKTUPOBATh CTUJIb
pykoBoacTBa. C mOMOIIBIO pedIEKCUBHOTO KOMIIOHEHTa PYKOBOAMUTEIh B
pPa3IMYHBIX YCIOBUAX CpEOU HECKOJIBKMX BapUAaHTOB MOXET HaXOIUTh
HanOosee 3¢ (HEKTUBHOE PEIICHUE.

Takum oOpa3om, Ha3pena HEOOXOAMMOCTh pPa3pabOTKU MPOrPaMMBI
NOBBILICHUS] KBaIM(PUKAIMM, HANpPaBICHHON Ha pa3BUTHE peIEKCUBHOTO
KOMITOHEHTA B CTPYKTYpE YIPABICHUECKOU KYJIbTYpbl PYKOBOJUTEIEH CPETHETO
3BeHa  oOpa3oBaTenbHbIX  opranm3anuii. JlamHas  mporpamma  OyaeT

MpcaAcTaBjaCHa B CIICAYIOIICM Pa3aCIC.

2.2. [IporpamMma pa3BuTHS YIIPaBICHUYECKON KyIbTYPhl PYKOBOIUTENECH

06pa3OBaT€J'IBHBIX OpFaHH3aHI/Iﬁ

AHanu3 pe3yabTaToB, OJYYCHHBIX B X0/ MTPOBEACHHS IKCIIEPUMEHTA T10
UCCJICIOBAHUIO YIPABICHUYECKOW KYJIbTYPbl Yy IUPEKTOPOB U 3aMeCTUTENEH
JTUPEKTOPOB IIIKOJI TIOKa3aJ, YTO Yy OOJBIITMHCTBA PYKOBOIUTEICH HMEIOTCS
Cepbe3HbIe MPOOJIEMBI. IDTO AUKTYET HEOOXOJIUMOCTh pa3padoTaTh MporpamMmmy,
KOTOpass TioMorjia Obl TOBBICUTH YPOBEHb YIPABJICHUECKOW KYJIbTYpPHI
pyKoBoIHTENEH 00pa30BaTEIbLHBIX OpTaHU3AIIHN.

[lens mporpaMMebl: B I€ATETLHOCTHOM PEeXUMeE c(hOopMUpOBaTh, Pa3BUThH
U yCOBEPIIECHCTBOBATh HABBIKM  YIMPABICHYECKOW KYJIbTYpPhl PYKOBOIUTEICH
CpeaHuX O00IIe00pa30BaTEIbHBIX OpraHu3aluii, YTOObI OHHU OTBEYAIU
COBPEMEHHBIM TPEOOBAHHSIM.

KonnuectBo vacos: 56

IleneBas rTpynma: pyKOBOIUTENH OOpa30BATEIbHBIX OpraHu3aIuil -
JTUPEKTOPA U 3aMECTUTEIIN TUPEKTOPOB 11Kko Kapabanmsikckoro paiiona.

IIporpamma BKIrO4aeT 7 OJJHOIHEBHBIX aBTOHOMHBIX MOJYJIEH:
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1. lleHHOCTHO-IIENIEBbIE  OPUEHTHUPHI  ACSITETBHOCTH  00pa3oBaTEIbHOMN
OpraHM3alMi Ha COBPEMEHHOM JTarle.

2. YhpaBieHue pa3BUTHEM YEIOBEYECKUX PECYpCOB 00pa3oBaTesbHON
OpraHU3aIHH.

3. OOecrieueHne HOpPMATHUBHOW ©0a3bl 00pa30BaTEIbLHOM OpraHuU3aluy,
aJIcKBaTHOM TTOCTABJICHHBIM 1EJISIM.

4. OpraHu3anusi CUCTEMbI IIeJIEHANIPAaBICHHOW KOHTPOJIBHON JEeSTEIbHOCTH
aJIMUHUCTPALIMA 00pa30BaTEIbHONW OpraHU3aIIH.

5. OneHka [eATEIbHOCTH TMEJAarorMyeckoro TIepcoHajga B YCJIOBHSIX
WU3MEHSAIONIENCS BHEITHEN U BHYTPEHHEN CPEJIBI.

6. IIpeongonenue COINPOTUBIICHUS nepcoHaa o0Opa3oBaTeIbHOU
OpraHU3aIH U3MEHEHUSM.

7. llpuHATHe yOpaBIEHYECKUX PEIIEHUM — LEHTpajJbHOE 3BEHO B

JeSITeIbHOCTH pyKoBoauTens. (KampoBslii acmiekr).

®dopMbl opraHu3anud y4eOHOU JesTeIbHOCTH: WHIUBUyallbHAs padoTa,
rpynmnoBas padoTa (rpymmsl IEPEMEHHOTO COCTaBa).

TexHonmorun peanu3anuu Y4eOHOW NEATENbHOCTH: aHallu3 TEKCTOB,
aHaJIM3 CUTyaIlUi, TPYyNIoBas AUCKYCCHsi, pa3paboTka KOHKPETHBIX MPOJYKTOB
TPYIIIOBOM (MHIMBUTYATBHON) NEeATETHHOCTH B WHTEPAKTUBHOM,
NeSATETLHOCTHOM PEXHUME.

@dopMBI KOHTPOJISI: TPE3CHTAIMSI CO3JAHHOTO BO BpeMs 3aHATHU
KOHKPETHOTO MPOJYKTa TPyHNoBOH (MHIAWBUAYyaJIbHON) ACSITEILHOCTH I10
KaXJ01 TEME.

[Tnanupyembie  pe3yiabTaThl  (IPYNIOBBIE  TPOAYKTHI)  ayJIUTOPHOM
NEeSTeTLHOCTH

1. Cos3nanue ONTUMAJILHOU MOJICIIN BBIITYCKHHKA
00111e00pa30BaTEIbHOM MIKOJIBI.

2. DopMyIHpPOBKH  JOJTOCPOYHBIX  IleJiell  oOpa3oBaTenbHOU

opranuzamuu (Ha 3-5 Jyer).
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3.  Ilepeuenp TtpeboBaHui K NPOGECCHOHATBHOW KOMIIETEHTHOCTH
Ie1IarOrMYecKoro NepcoHasa Mo peaau3auy Henei.
4.  CozmaHue ONTHUMAaJIbHON MPOrpaMMbl OPTaHU3ALUU METOAMYECKON

paboThI B 00111€00pa30BaTEIHLHOM IIKOJIE.

5.  PazpaboTka CTpyKTyphl 3aKa3a Ha IOBBIIICHUE KBaTU(PUKALUU
YUPEKIACHUIO.
6. @OpMyJIMPOBKM KOHKPETHBIX WM3MEHEHUM M JIONIOJIHEHUM B

JOJDKHOCTHBIE MHCTPYKIMU TIEPCOHATIA.

7.  IlepeyeHb  KpuUTE€pueB Ui  pealu3aldd  MaTepHaJIbHOIO
CTUMYJIMPOBAHUS NIEPCOHATIA.

8.  Ilonublii mnepedyeHb OOBEKTOB KOHTPOJIE B COOTBETCTBHU C
3asIBJICHHBIMH LIEJISIMUA U COOTBETCTBYIOIIMX UM METOJ0B KOHTPOJIS.

9.  PazpaboTka CTPYKTYpbl aHAJIUTUYECKOTO JOKYMEHTa IO HUTOraM
KOHTPOJIS.

10. BripaboTka KpUTEpUEB BHIOOPA METOIOB OIICHKH JJII KOHKPETHBIX
CUTYyaLUH.

11. IlepeueHp TpeOoOBaHUN K oOpraHu3zalvu 3P(HEKTUBHON CHUCTEMBI
OLIEHMBaHUs B 00pa30BaTeIbHOM YUPEKICHUU.

12. Pa3paboTka  CTPYKTypbl  OILIGHOYHOTO  HHCTPyMEHTa ISt
BBIOPAHHOTO 0OBEKTA OLIEHKH C YYETOM LIETIEH.

13. TIlepeuenb XapaKTEepUCTUK s dexTuBHON CUCTEMBI
MH()OPMUPOBAHMS IEPCOHAIA.

14. Pa3paboTka aHKEThl IO BBIABICHHIO CKPBITOIO COMPOTHUBICHUS
NEJaroru4eckoro nepcoHaia INIaHuPyeMbIM U3MEHEHUSM.

15. BpIpaOoTka KOHKPETHBIX  YNPABIECHYECKUX  pELICHUH A
NPEJIOKEHHBIX CUTYallUi, yTOBIETBOPSIOLINE BHIOPAHHBIM KPUTEPHSIM.

[Inanupyemblie pe3yIbTaThl (vHIMBUIYaTTBHBIC HPOJTYKThI)
CaMOCTOSTENIbHOW (JIoMaITHeH) paboThI:

1. Co3naHue onTUMajabHOM MOJENU BBITYCKHHKA 0Opa3oBaTeNbHOM

OpraHu3alluu.
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2.  ®opMynupoBKa IOJATOCPOYHBIX Ilesield paboThl 00pa3oBaTEIbLHOU
OpraHU3aIHH.

3. Pa3paborka  makera  TpeOoBaHuii K  NpodeCCHOHAIBHOU
KOMITETEHTHOCTH ME€IarornuecKkoro nepcoHaia 00pa3oBaTeIbHON OpraHU3aLHH.

4.  CozpmaHue ONTUMAIbHOM MOJENNU OpraHu3alliy IieJIeHaIpaBICHHOM
METOMYECKON paboThl B 00pa30BaTEILHOM YUPEKICHUU.

5. OdopmiieHHBIN 3aKka3 Ha MOBBIIIEHHUE KBATH(PUKAIUU KOHKPETHOU
KaTeropuu repcoHalia Jyuisi KOHKPETHOM LIeTTH.

6. @OpMYJIMPOBKM KOHKPETHBIX H3MEHEHUM W JONOJHEHUH B
JOJKHOCTHBIE MHCTPYKIIMHM OJTHOM M3 KaTeTOpU MEJaroruuyeckoro rnepcoHaia
o0pa30BaTeIbHON OpraHU3ali B COOTBETCTBUHU C IIOCTABJICHHBIMU LEJISIMU.

7.  @OopMymHpPOBKM  KOHKPETHBIX  KPHUTEPHEB  MaTEpUATBHOTO
CTUMYJIMPOBAHMS M€1aroru4eckoro rnepcoHansa o0pa3oBaTeabHON OpraHU3aluu
Ha JIOCTH)KEHUE TIOCTAaBJICHHBIX LIETICH.

8. @opMynupoBKM U3MeHEHUN B [IpaBuna BHyTpEeHHEro TpyAOBOTO
pacnopsiika 00pa3oBaTEIbHON OpraHU3alii B COOTBETCTBUU C TOCTABIEHHBIMU
LEISIMU.

9.  IlonHblil nepeyeHb KOHKPETHBIX OOBEKTOB KOHTPOJIS U aJIEKBATHBIX
UM METOJOB KOHTPOJS B COOTBETCTBUM C LEISIMH B 00Opa3oBaTeIbHOM
YUPEXKICHUH IS TUIAHUPOBAHUS KOHTPOJIBHOMN JAEATETbHOCTH aJIMUHUCTPAIIHH.

10. Omnwucanme  caMOCTOATENHHO  Pa3pabOTAaHHOTO  OIICHOYHOTO
WHCTPYMEHTA C HCIIOJIb30BAHMEM METO/Aa TpauuecKod IIKaIbl OLIEHOK s
KOHKPETHOTO OOBEKTa OLIEHKM B 0Opa30BATEIbHOM YUPEXKACHUH C YYETOM
ITOCTABJICHHBIX LIEJIEH.

11. AmHanu3 nNpoBEeACHHOTO UCCIEIOBAHUS C MOMOIILI0 pa3paboTaHHON
Ha ayJIUTOPHOM 3aHSATHUH AHKEThl C IICJbIO BBISBJICHUS BO3MOXKHOTO [Win
peanbHOr0] COMPOTUBIICHHUS MEPCOHAIA OCYIIECTRIIEMbIM [MITH TUTAHUPYEMbIM |
WU3MEHEHUSIM; aHAJIN3 PEe3yJIbTaTOB UCCIEAOBAHUS.

12. Omnwucanue mnporecca NPHUHATHS YIPABICHUYECKOTO pPEIICHUS B

cdepe ynpaBieHHs TIEPCOHATIOM B KOHKPETHON cuTyanuu (10 CBOeMY BBIOODY)
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o0pa3oBaTeNbHOM  OpraHu3aly; (QOPMYIUPOBKH  KPUTEPHUEB  MPHUHITHS
pemieHus; (UKCanUs BO3MOXHBIX aJbTCPHATUBHBIX BApUAHTOB pEIICHUS;

000CHOBaHHE BLI6paHHOFO PCIICHUA.

[Iporpamma kypca: «Pa3Butue ynpaBieHUE€CKOU KyJIbTypbl pyKOBOJUTENEH

06p&30BaT€JIBHBIX OpFaHI/I?)aHI/II‘/’I».

Tema 1.

«lleHHOCTHO-1IETIEBbIE  OPUEHTUPHI  JEATEILHOCTH  00pa30BaTEIbHOU
OpraHU3aIlid Ha COBPEMEHHOM ATaIiey.

O6bem 8 yacos.

Conepxanue:

o [loaxoapl K MOHMMAHHUIO Ka4eCTBA 0Opa30BaHUS.

e [lpuopurersl pazBuTHs 00pa30BaTEILHOTO Mpolecca: GopMUPOBAHUE
KJIFOYEBBIX KOMIIETEHTHOCTEH, OpraHu3aius 370pOBbecOEperaroieii cpessl,
npoduinsanus o0ydueHus, tHpopMaTuzanuss 00pa3oBaTeIbHOTO IPOCTPAHCTBA.

e [logxoapl K  MPOEKTUPOBAHUIO  OOpPA30BATENBHONW  CHUCTEMBI,
o0ecrnieunBaroNIeH peain3aluio KIIFOUYEBbIX UJIeH KOHIIEIIIUH.

e Mogenbs BBITYCKHUKA KakK II€JICBOM OpPUEHTHDP JIE€ATEIbHOCTH
o0pa3oBaTeNbHON OpraHu3alil B YCJIOBHUSX MOJEPHHU3AIMA OOpa30BaHUS.
[IpuHIMIBI U KPUTEPUU MOJICIIUPOBAHUS.

o TexHonoruu pa3pabOTKU Iiejel 00pa30BaTEIbHONW OpraHU3aIluu Kak
KOHKPETHBIX, PEaTbHBIX, U3MEPUMBIX 00pa30BaTEIbHBIX PE3YyIbTaTOB.

dopma 1mipoBefcHUA: HHTEpAaKTMBHOE 3aHITHE C  HCIIOJb30BAaHHEM
CJICAYIOIINX BUIOB ACATEILHOCTH:

- aHaJIN3 TEKCTOB,;

- pa3paboTKa KpUTEPUEB MOJICTIUPOBAHMS;

- CO3/laHUE MOJIEIH BBIMTYCKHUKA;

- onpeaenenue neneit OY;

- IPE3EeHTAaLMs Pe3yJIbTaTOB.
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- MHIUBHUIyaJIbHAS ¥ TPYMIIOBas paboTa.

Pesynbrat (mpoaykt): Onucanue Moaenu BeimyckHuka OVY.

®opma kouTpodsi: [IpeseHTanus pa3pabOTaHHBIX MPOAYKTOB I'PYIIIOBOM
JESITEIIbHOCTH.

DOopMyIHPOBKH JOJTOCPOUHBIX IeJiel 00pa3oBaTeNbHON OpraHu3aluu
[ma 3-5 nert].

3amaHus s CaMOCTOSITENTbHOM PabOThI:

- pa3paboTaTh MOJENb BBIMYCKHUKA JJsi CBOETO 00pa3oBaTelbHON
OpraHu3alliy;

- copMynupoBaTh JOJTOCPOUYHBIC 1€ CBOEro 00pa30BaTEIbHOU
OpraHu3alluu.

Tema 2. VYmpaBiaeHue  pa3BUTHEM  YCIIOBEUECKHX  PECYPCOB
oOpaszoBarenpHOM opranuzanuu. O0bem 8 4acos.

Coneprkanue:

e [lpodeccuonanpHas KOMIETEHTHOCTh II€IarOTHYECKOTO TEpCOHasa

KaK KIIFOYCBOC YCJIOBUC NOCTHIKCHU:A ITIOCTABJICHHBIX ].IGJIGI?I.

e CnocoOnl oOecrieueHus TpebyemMoit npodeccuoHanbHON
KOMIICTCHTHOCTH.
e Meroauueckass paboTa — cpenctBo oOecreueHus aJeKBaTHOU

TOTOBHOCTHM TEJArornyecKoro MnepcoHajga K peaau3aluu Leleld BHYTPEHHUMU
pecypcaMu 00pa3oBaTeIbHOM OpraHU3alHH.

e TexHonoruu OpraHu3alvv MeToauueckoil paboTel. Kputepuum ee
3 PEKTUBHOCTH.

e B03MOXXHOCTH BHEIIHUX YUPEKJICHUM MOBBIIICHUS KBAUTU(PUKAIIUU TIO
obOecrieueHU0 HEOOXOAMMOM TPOodeCcCUOHAILHOW KOMIIETEHTHOCTH MEepCOoHAlIa
OY. YcnoBus 3 PpeKTUBHOTO UCTIONH30BAHUS BHEIITHUX PECYPCOB.

®opma mnposencHus. VHTEpakTUBHOE 3aHATHE C  HUCIOJIb30BAHUEM
CJIEIYIOUIUX BUIOB J€ATEIbHOCTH:

- AaHAJIN3 TEKCTOB;

- pazpaboTrka TpeOoBaHMI K  MOpodecCHOHATBLHONW  KOMIETEHTHOCTU
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NeJaroru4eckoro nepcoHania;
- cozmanue Mozenu 3¢ pexTuBHON MeTonnueckor padboTel B OV
- pa3paboTKa 3aKa3a Ha MOBBIIICHUE KBATU(UKAIIIH.
- UanuBuayanpHas u rpynmnoBas pabora.

Pesynbrar (mpoaykr):

o [lepeuenb TpeOoBaHUN K MNPOPECCHOHAIBHON KOMIETEHTHOCTH
NEeJaroru4eckoro nepcoHania no peajan3anuu Lenei.

o Onucanue Mo OpraHu3alul METOAUYECKOi padoTsl B OY.

o Onucanue CTPYKTYpbl 3aKa3a Ha TMOBBIIICHUE KBAIM(PUKALIUU
yupexaennto [TK

®dopma xkouTposs: [IpeseHTanms pa3pabOTaHHBIX MPOJAYKTOB T'PYIITOBOM
NeSTETLHOCTH.

3agaHus 7151 CAMOCTOSATEIIbHOU pabOThI:

e pa3paboTaThb  KOHKPETHbIE  TpeOOBaHMS K  IpodeCcCUOHATBHON
KOMITETEHTHOCTH TEJarOrHYeCcKOro MepcoHaia CBOEro oOpa3oBaTeIbHOM
OpraHU3aIlNH;

e pa3paboTaTh MOJENIb OpraHU3alluU 1EJICHANPABICHHON METOAUYECKON
paboThI B CBOEM 00pa30BaTEIHLHOM YUPEKICHUU;

e 0GOpMHTH 3aKa3 Ha IMOBBLIINICHHE KBATM(DUKAIIMN KOHKPETHON KaTerOpHUH
IepcoHania il KOHKPETHOW LEIIH.

Tema 3. OOecreueHue HOpMATUBHOW 0a3pl  00pa3oBaTENbHOMN
OpraHu3alli, aJIeKBaTHON MOCTABICHHBIM IETISIM.

Conepxanue:

o JlokanbpHbIE aKThl 00pPA30BATENBLHON OpPraHU3aIMU KaK HHCTPYMEHT
YIPABJICHHS TIEPCOHATIOM JIJISI IOCTHUKEHUS TIEICH.

° YcnoBus 1eicTBEHHOCTH JIOKAJIBHBIX aKTOB.

o TpeboBanus kK pa3paboTKe JOJLKHOCTHOM MHCTpYKIuU. [Iporeaypa
BHECEHUS U3MEHEHUU U JIOTIOJIHEHUU.

o MarepuanbHOe CTUMYJIMPOBAHUE ME€JArOrMUECKOT0 MEPCOHANIA KaK
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cr0co0 MOBBILICHUS TPYI0OBOM MOTHBAIIMH ITEPCOHAJA HAa PEATU3aLUIO LEIeH.

J [Tonxonsl k pazpadbotke [lonoxkeHns 0 MaTepUATILHOM MOOLIPEHHUH
pabotaukoB OY [miau cooTBEeTCTBYIOMIEro pa3aena KoiuiektuBHOTO 10oroBopal.

o Bo3moxkHasg koppektupoBka IIpaBuwii BHYTpPEHHETO TpPyHOBOIO
pacnopsiika B COOTBETCTBUU € LEISIMU

@opma 1mpoBeneHMs. HTEpakTUBHOE 3aHATHE C  MCIOJb30BAHUEM
CJIEIYIOIUX BUAOB JIEATECIBHOCTH:

- aHaJIU3 TEKCTOB;

- pa3paboTKa NpPEIJIOKEHUM Il BHECEHHs HM3MEHEHMM M JONOJHEHUH B
JOJKHOCTHBIE MHCTPYKIIUH;

- pa3paboTKa KpUTEPHEB MATEPUAIBHOIO CTUMYJIMPOBAHUS [IEPCOHAIA.

- UHAUBUAYallbHAs U TpynnoBas padboTa

PesynbraT (mpoaykT):

J @OpMyJIMPOBKM KOHKPETHBIX HW3MEHEHMI W JIONOJHEHHHA B
JOJKHOCTHBIE MHCTPYKLMU NIEPCOHAIA.

o [lepeyenb ~ KpuTepueB  JUisl  pealu3aldd  MaTepUalbHOIO
CTUMYJIMPOBAHUS NIEpCOHAa

dopMa KOHTPOJIS:

[Ipe3eHTanus pa3pabOTaHHBIX MPOAYKTOB IPYIIOBOM AESTENBHOCTH

3aaHus 17151 CaMOCTOSITENIbHOM pabOoTh:

® pa3paboTaTh KOHKPETHbIE U3MEHEHUS U JIOTIOJHEHUS B JIOJKHOCTHBIE
WHCTPYKIIMM OJHOM U3 KAaTeTOpUM IENArOrM4eckoro MEPCOHANIA CBOETO
o0pa30BaTeNbHON OpraHU3ali B COOTBETCTBUU C TIOCTABICHHBIMU LIEJISIMU;

e chopMyIHUpOBaThH KOHKDPETHBIE KpUTEPUU MaTepUaIbHOIO
CTUMYJIMPOBaHUSl I€IarOTMYECKOro MepcoHana CBOEro o0pa3oBaTeIbHOM
OpraHu3alliy Ha JOCTUXKEHUE MTOCTaBICHHBIX 1IEJIEH;

e paspaborath W 000CHOBaTh W3MeHeHUss B IIpaBwia BHYTpEeHHETO
TPYJIOBOTO pacropsiika CBOero o0pa3oBaTelbHON OpraHu3aliiil B COOTBETCTBUU
C MIOCTaBJICHHBIMU LEISIMHU.

Tema 4. Opranuzanusi CHCTEMBI LEJICHANPABICHHON KOHTPOJIbHOU
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JESITEIbHOCTH aJMUHUCTPAIIMN 00pa30BaTeIbHON OpraHU3aIiH.

Conepxanue:

e KoHTtpoib kak GyHKIMS 0OOpaTHOM CBS3H.

e 3aKOHOMEPHOCTH U chnenuduka peanu3aluu OoOpaTHBIX CBs3EH B
00pa30BaTENFHOM YUPEKICHUU.

e [InanupoBaHue KOHTPOIBHOU NEATEILHOCTH PYKOBOJAUTEIIS.

e OOBEKTHl KOHTPOJS B 00pa3oBaTENbHOM YyupexkaeHuu. KoHTposb
mpoliecca U KOHTPOJIb pe3yJibTara.

e (CrocoObl  peanu3alil  KOHTPOJIBHOH  JEATCIIBHOCTH  [METOIBI
KoHTpoJisi]. Kputepun nx BbiOOpa.

e (OoOecreueHne MPOTPAaMMUPYIOLIETO BO3ACHCTBUS KOHTPOJISL Ha
MEeIarOrHYECKU IEPCOHA.

e Kpurepuu 3()eKTUBHOCTH KOHTPOJIA.

e AmnHanu3 uHbopmaiuu, coOpaHHOM B XOj€ KOHTpOJiA. BrlsBieHue
MPUYUH OTKJIOHEHUH OT 3aIJIaHUPOBAHHBIX PE3YJILTATOB.

o KoppekTupoBka AEATETbHOCTH TMEJarornyecKkoro ImepcoHala Ha
OCHOBAHUH PE3yJIbTaTOB aHAIN3A.

dopMa TMpOBEACHUS: HHTEPAKTUBHOE 3aHSATHE C  HCIOJIb30BAHUEM
CIICYIOIINX BUIOB ACSTEITLHOCTH:

- aHaJIu3 TEKCTOB,

- BBIOOp 0OBEKTOB KOHTPOJISI B COOTBETCTBUH C IETISIMU;

- OTIpE/ICIICHE METOJIOB KOHTPOJIS, a/IEKBATHBIX 00BEKTaM;

- pa3paboTKa CTPYKTYPhl aHATUTHIECKOTO JOKYMEHTA.

- MHIMBHUIyalbHAs ¥ TPYyNIoBas padoTa.

PesynbTat (IpoayKT)

o [lonmHpli TIepedYeHh OOBEKTOB KOHTPOJS B  COOTBETCTBUU C
3asBJIICHHBIMH LIEJSIMH U COOTBETCTBYIOIIMX UM METOJO0B KOHTPOJISL.

e CTpyKTypa aHATUTHYECKOTO JOKYMEHTA [0 UTOraM KOHTPOJIS.

®opma koHTpos: IlpeseHTtanus pazpaboTaHHBIX MPOAYKTOB T'PYIIIOBOM
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JESITEIbHOCTH

3amaHus s CaMOCTOSITENTbHOM PaboThI:

® COCTaBUTb IIOJIHBIA MEPEYeHb KOHKPETHBIX OOBEKTOB KOHTPOJS |
aIeKBaTHBIX MM METOJOB KOHTPOJII B COOTBETCTBHHM C LEISIMH B CBOEM
00pa30BaTENFHOM YUPEKICHUU.

Tema 5. OrneHka AeATEIbHOCTH MEAArOTHUECKOT0 MEPCOHANa B YCIOBUSIX

V3MEHEHSIOIIEHCS] BHEIIHEW U BHYTPEHHEN CPEJIBL.

Conepxanue:
o CyHHOCTb OLIEHKH pa0OThI IEPCOHAA.
o Conepxanue u CTPYKTypa mporecca OIICHUBAHUS.

[{enenanpaBiIeHHOCTb OIIEHOYHOM JESITEIbHOCTH.

J Oco0OeHHOCTH OIICHOYHOW JEeATENbHOCTH B 00pa30BaTENIbHbBIX
YUPEKACHUAX B YCIOBUAX U3MEHEHHUN.

o Yyer (akTopoB, BiHSAOMMX Ha 3PPEKTHBHOCTb JEATEIBHOCTH
IIEPCOHAJIA CO CTOPOHBI PAOOTHHUKA U CO CTOPOHBI OpraHU3aLUH.

J Meronpl oleHKH [rpaduyeckas ImKana OLEHOK, aJbTePHATHBHOEC
paHXMpPOBAHMUE, I[APHOE CpPaBHEHUE, METOJ KPUTHUYECKOrO HWHUUICHTA,
KO3 PUIIMEHTHBIA METOJl, TECTHPOBaHUE, METOJ «oOpaTHas cBs3b Ha 360
rpaxycoB» u 1p.]. Kputepun ux Beioopa.

o FOpuanyeckre n ’THYECKUE aCIEKThI OLICHOYHOM J1E€ATETbHOCTH.

o TpeOoBanus k opraHuzanuu 3PQPEKTUBHON CHCTEMBbl OLEHUBAHUS
nepcoHaa B 00pa3oBaTeIbHOM YUPEKACHUU.

dopma npoBeAcHUS !

WMHTEepakTUBHOE 3aHATHE C  KCIOJb30BAHUEM CIEIYIOUIUX BHUOB
NEeATEIbHOCTH:

- aHaJIu3 TEKCTOB;

- pa3paboTKa KpUTEpHEB BHIOOpA METOIA OLICHKU;

- pa3paboTka TpeOOBaHHI K CHCTEME OLIEHHUBAHUS I1€JarormuecKkoro
HEPCOHAIa;

- pa3paboTka OIIEHOYHOTO MHCTPYMEHTA Il OJJHOTO OOBEKTa OIEHKH C
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Y4€TOM MOCTaBJIEHHBIX LIEJECH.

NunuBuayanbHas u rpymmoBas padora.

Pesynbrar (mpoaykr):

e CHHCOK KpPUTEPHEB BBHIOOpPAa METOJOB OIEHKH [JII KOHKPETHBIX
CUTYyaLUH.

o [lepeuenr TpeOoBaHMN K oOpranuzanuud >PEGEKTUBHON CHUCTEMBbI
OLICHUBAHUS B 00pa30BaTEIIbHOM YUPEKICHHUH.

e OrmmcaHre OIEHOYHOTO WHCTPYMEHTA JUIsl BBIOPAHHOTO OOBEKTA
OLICHKH C YYETOM LEJEM.

dopma KOHTPOJISL:

[Ipe3enTanus pa3pabOTaHHBIX MIPOAYKTOB I'PYIIIOBON JEATEIBHOCTH.
3amanus 11 CaMOCTOATEIBLHON paboThI:

e pa3paboTaTh OLICHOYHBIH HMHCTPYMEHT C HCMOJb30BAaHUEM METOJa
rpadUuecKol MIKaabl OLICHOK JJIi KOHKPETHOTO OOBEKTa OLIEHKU B CBOEM
00pa30BaTeIbLHOM YUPEXKICHUN C YY€TOM MOCTABJICHHBIX IICJICH.

Tema 6. IlpeomoneHne CONMPOTHUBICHUS IEPCOHAIA 00pa30BaTEIBLHOMN
OpraHU3aluu.

Conepxanue:

e (CrpaTermdyeckue u3MeHEHUsT B opraHuzanuu. CTUIM NPOBEICHUS
M3MEHEHUM.

e ConpoTHUBJIEHUE NIEPCOHATA U3MEHEHUSIM.

e (CUMNOTOMBI COITPOTUBJICHUS.

e lICTOYHMKHU COMTPOTUBJICHUS.

e AHanu3 OTHOIICHUS MEepPCOHAIa K U3MEHEHUSIM C MTOMOIIBI0O MaTPUIIGI
«U3MEHEHUS - CONPOTUBIICHUEY.

e MeTo/1bl BBISIBICHUS! CKPBITOTO COMTPOTUBIICHUS.

e BriObop cTpaTeruu npeo10aeHus COIPOTUBIICHUS.

o IIpodumaktuka CONPOTUBJICHUS nepcoHana U3MEHEHUSIM.

Opranuzamusi >QPeKTUBHOM CcHCTEMbl HMHQPOPMUPOBAHUS MEpPCOHANIA Kak
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CpeICTBO MpOo(UIAKTUKK cONpOTHBIIEHUA. TpeboBanus K HH(POpMALIHH.

e Paborta c peaqbHBIM CONPOTHUBICHUEM.

e AHaJHM3 TUITMYHBIX CUTYallUH.

®opma mnpoBeneHus: VHTEpaKTUBHOE 3aHATHE C  HCIOJIb30BaHUEM
CJIEYIOIIUX BUIOB JACSITEIbHOCTH:

- aHAJIU3 TEKCTOB;

- OTIpe/IeTICHUE XapaKTepUCTHK 2PPEeKTUBHON crcTeMbl HHPOPMHUPOBAHUS
nepcoHaa;

- pa3paboTKa COLMOJOTMYECKOTO HWHCTPYMEHTa [aHKEThI| BBISBICHHS
CKPBITOTO COMPOTUBIICHHUS.

NuanBuayanbHas v rpynmnoBas padoTa.

PesynbTar (IpOayKT):

e [lepeuenp xapakTepucTuk 3(PPEKTUBHONM CUCTEMBI HMH(DOPMUPOBAHMS
nepcoHania.

e AHKETa MO BBISBJIECHUIO CKPBITOIO CONPOTUBJICHHS IEIaroru4eckoro
nepCcoHaa MIAHUPYEMbIM U3MEHEHUSIM.

dopma KOHTPOJISL:

[IpesenTanus pazpaboTaHHBIX IPOTYKTOB IPYINIIOBON AESITEIBHOCTH

3afgaHus JUIsl CAMOCTOSITENIbHON PabOTHhI:

o IIPOBECTU B CBOEM 00Pa30BaTEIbHOM YUPEKICHUH UCCIIEOBAHUE C
HIOMOIIBIO Pa3pabOTAaHHON AHKETHI C IEJNBI0 BBISIBICHUS BO3MOXHOTO [Wiin
pealIbHOTO] CONMPOTHUBIICHUS MTEPCOHAA OCYIIECTBIAEMbIM [MIIH MJIAHUPYEMBIM |

HU3MCHCHUAM, ITPOAHATIU3NUPOBATD PC3YJIbTAThI HCCIICIOBAHHNA.

Tema 7. IlpunHsATHE yHpaBlIeHUYECKUX PEIICHUA — LEHTPAIbHOE 3BEHO B
JESTENbHOCTH PYKOBOAUTEIS. KaapOBBIil aCIIeKT.

Conepxanue:

e Cnemuduka GQyHKIMM BbHIPAOOTKM W NPUHITHS pEUICHUS B
NeSITEIbBHOCTH PYKOBOAUTENST 00pa30oBaTeNbHOM OpraHu3aIuy.

e OpranuzaiMoHHbIe (PAKTOPHI YIIPABIEHYECKUX PELICHUH.
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e HopmaTuBHas CTpyKTypa MPHUHATHS YIPaBIEHYECKOTO pPEIICHUS.
«Pemenuyeckoe KoJbLo».

e Tumnonorus ynpapjieHUYECKUX PEIICHUN U HOPMATUBHbIE TPEOOBAHUS K
HUM.

o [lpunsarue pemenuid B  cdepe  ympaBieHUsT  MEPCOHATIOM
00pa30BaTeNbHON OpraHN3aIllui B KOHKPETHBIX CUTYaIIHAX.

®opma mpoBeneHus: HTepakTHBHOE 3aHATHE C  HCIOJIb30BAHUEM
CJIEIYIOLIUX BUIOB J€ATEIbHOCTH:

- aHAJIN3 TEKCTOB,

- pa3paboTka [BBIOOp] KpUTEPHEB NPUHSTHS YIIPABICHYECKOTO PEIICHUS;

- aHAJIU3 KOHKPETHBIX CUTYaLIUH.

WuauBuayaibHas u rpymnnoBas padora.

PesynbraT (mpoaykKT):

o KOHKpeTHbIE yIpaBIEHYECKUE PEIICHHUsS I MNPEeII0KEHHBIX
CUTyalul, yOBJIETBOPSIOLIUE BBIOPAHHBIM KPUTEPHSIM.

dopma KOHTPOJISL:

[Ipe3enTtanus pa3pabOTaHHBIX MPOAYKTOB IPYNIIOBOM NEATEIbHOCTH.

3aaHus A CaMOCTOSITENIbHOM paboThI:

e onucaTh MpOILECC MPHUHATUS YIPaBICHUYECKOTrO peunieHus B cdepe
yIPaBJICHUS IEPCOHATIOM B KOHKPETHOM CHTYyalluu [0 cBoeMy BBIOOPY| CBOETO
o0pa30BaTeNbHOM OpraHu3alyy; OIpPENeIUTh KPUTEPUU MNPHUHATHUS PELICHHUS,
yKa3aTb BO3MOXXHbIE aJbTEPHATUBHBICE BapUAHThl pEIICHHS; OOOCHOBAThH
BBIOpAaHHOE pPEIICHUE.

Takum oOpazoMm, OblJa oOpranu3zoBaHa pabora 10 OOyYEHHUIO
pyKoBoIUTENEH O0pa30BaTENbHBIX OpraHU3alMii OCHOBAaM YIIPaBIECHYECKON
KyJbTypbl 1O OJHOMY U3 T[apaMeTpoB — 3TO npodeccuoHanbHas
KOMIIETEHTHOCTh PYKOBOJUTENEH 00pa30BaTEIbHBIX OpraHU3ali.

Cnegyrommm  3TanmoM  paboTrel  ObUIO  OOydeHHE PYKOBOJIUTEIEH
0o0pa30BaTeNbHBIX OpPTraHMU3allMid OCHOBAM IOCTPOECHMSI B3aUMOOTHOILIEHUH B

INEJarorut4y€CKOM KOJUIEKTHUBEC, KaK O)IHOﬁ N3 COCTaBJIAKOIINX ynpaBnquGCKoﬁ
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KYJbTYPHI.

JIns 1OCTHXKEHUS ONTUMHU3ALMUA OTHOIIEHUN B KOJIJIEKTUBE, CHUKECHHS
CTCIICHM KOH(DJIUKTHOCTH B KOJUICKTHBE [a Kak Mbl YKa3bIBaJU BBIIIC,
MICUXOJIOTUYECKUN KJIMMAT B OOJBIIMHCTBE KOJUUIEKTUBOB OIICHUBACTCS KakK
HEOJIAroNpHUATHBIN| 11e7eCO00pa3HO MPOBEJCHUE CIICIUAIBHBIX 3aHATHN IS
PYKOBOJAMTEIEH, UCIBITHIBAIOIIUX MPOOJIEMBbl B yHPABICHUH KOH(MIUKTAMH, B
CO3/IJaHUM  OJIATONPUSITHOTO TICUXOJIOTMYECKOr0 KJIMMaTta. OTH  3aHSITUSA
npeanosaraioT GopMUpOBaHHE T'YMaHHUCTHYECKOTO MOAX0/1a K yrpasieHuto. Ha
MEPBbIM TUIAH BBIXOJAUT BHUMAHHUE K YEJIOBEKY M YEJIOBEYECKUM OTHOIICHUSIM.
['ymMaHu3M OTHOIIIEHHIT OCHOBaH, MPEXkKJE BCEro, Ha B3aMMHOM YBa)XECHUHU BCEX
CTOPOH YIPABJIEHYECKON JEeATEIBbHOCTH, KaK CYObEKTa YIpPABJICHHS, TaK W
00BbEKTa YIPABJISIONIETO BO3ICUCTBUA.

[IpakTuka B 3TOM 00JIacTU TOKA3bIBAET, YTO HAWIIYYIIEro pe3yjbTaTa

MOXXHO JOCTH4Yb, €CJIN HA 3aHATHAX UCIIOJIB30BAaTh:

1. TeopeTuko-uH(POPMATMOHHYIO YACTb.

2. YmpaxHeHUs — UHIUBUIYaJTbHbIE U B HEOOJBIINX TPYIIAX.

3. OOMEH NMYHBIM OINBITOM MOBEIECHUS B KOH(QIUKTE.

4. Pemienue npoOJEeMHBIX CUTYyAITUH.

Kypc paccuutan Ha 3 - 4 3aHATHS, TPOJOJIKUTEIBHOCTHIO 1,5 - 2 Haca.

Ha 3ansatusax nnga pykoBoAWTENEW, B YAaCTHOCTH, JI 3aMECTUTEIIEH
JUPEKTOPOB LIKOJI, MOKHO PaCCMOTPETH CIEAYIOLINE BOIIPOCHI:

- Ilonsatue KOH(IUKT B OpraHU3alny;

- CnocoObl ynpaBiaeHus KOHQIUKTOM;

- CTunu pykoBOJICTBA U MX BIMSHUE HAa TICUXOJIOTMYECKHI KJIMMAaT
KOJIJIEKTHUBA;

- Kak BecTtu cebst B KOHMIUKTHON CUTYaIINH;

- Konekc moBenenust B KOHGIUKTE;

- IloyeMy BO3HMKAIOT TPYAHOCTH B3aUMOJICUCTBUS

C 1enpro CHWKEHUS KOH(MIUKTHOCTH B KOJUIEKTUBE ObUTM OpraHU30BaHbI

TPEHUHTOBBIE 3aHATHUSA JIJIs1 PYKOBOJAUTENIEH 00pa30BaTEIbHBIX OpraHu3aIn.
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I{enbro TpeHUHTA ABISAETCS:

- pa3BUTHE Y PYKOBOJUTENIEH UHTYHIINH, C IOMOIbIO KOTOPOH OHH CMOT -
71 OBl JTy4lIlle IOHUMATh JPYToro YeJoBeKa, YyBCTBOBATh €ro MOTPEOHOCTH;

- pacUIMpPEHHE ICHUXOJIOTO-NIEAArOrMYeCKOro Kpyro3opa pyKOBOJMTEIEH,
a, CJIeI0BAaTEIbHO, BIMSHUE Ha OJAronoixydyue IMCHUXOJIOTMYECKOro KiIuMmaTa B
KOJUIEKTHUBE;

- IOMOIIIb PYKOBOJAUTENSIM B MPO(PHIAKTUKE HEHYKHBIX CTPECCOB U OpH-
CHTUPOBKE B PA3JIMYHBIX CEMEHHBIX CUTYaIIHSIX.

B TpeHuHrax UCHONB3YIOTCS TCUXOTEXHHUYECKHE WIPbl, U HIPbI
peaKcanuu.

[IcuxoTexHUYECKUEe UTPhl HAIPaBJICHbI Ha TOCTUKEHUE JIBYX OCHOBHBIX
ueneil. Bo-mepBbIX, OHM CHOCOOCTBYIOT T'apMOHHU3ALMM BHYTPEHHErOo MUpa,
OCcnabJeHUI0 €ro ICUXWYECKOM HanpsyKeHHOCTH, T. €. HMEIT Ccyry0o
IICUXOTEpaNeBTUYECKUE LeIU. BO-BTOPBIX, U 3TO OYEHb BAXXHO, NPUBEICHHbBIE
NCUXOTEXHUYECKUE YMPAXHEHHUS HAIEJCHbl Ha pa3BUTHE BHYTPEHHUX
INCUXUYECKUX CHJI, paclIupeHue npo(eCCHOHATIBLHOTO  CaMOCO3HAHUSI.
PerymnsipHoe BBIMOTHEHHE MCHUXOTEXHUYECKUX WTPOBBIX YIPAKHEHUN MOMOXKET
PYKOBOAMTENIO MPaBUIBHO OPUEHTHUPOBATHCS B COOCTBEHHBIX MCUXMUYECKUX
COCTOSIHUSX, aJIeKBATHO OIICHHBATh UX U (PPEKTHUBHO YNPaBIATH COOOM IS
COXpaHEHUS U YKpEIUJIEHUSI COOCTBEHHOTO ICHUXUYECKOTO 3J0pPOBbA M, Kak
CJIEICTBUE 3TOT0, JOCTHXKEHHUS ycrexa B Mpo(ecCHOHAIBbHOMN AeITeIbHOCTH MIPU
CPaBHUTEILHO HEOOJBIINX 3aTpaTax HEPBHO-TICUXUYECKOH sHepruu [ 15].

JIns 3aHATHI TCUXOTEXHUYECKUMU HUIpaMu He TpeOyeTcs OOJIbIIOro
KOJIMYECTBA BPEMEHHU U CIIELUaTbHBIX MOMelIeHnH. CaMOCTOSITEIbHO U B Mape C
KOJUIErod, paOOTHUK MOKET MPAKTHKOBATh TaKHE UTPBI B TEPEPHIBAX MEXIY
paboroit Mo mopore Ha pabory wiam gomon. Heo6xomumo BeipaboTaTh B cebe
NPUBBIYKY K NICUXOTMTMEHUYECKUM JEUCTBUAM, CHOPMHUPOBATH MOTPEOHOCTH B
MICUXUYECKON CTaOMILHOCTH U BHYTPEHHEM TOPSIKE.

Urpsi-penakcarium. B 0001 npodeccun, M300MITYIOTIEH

CTPECCOIrCHHBIMU CHUTyallUusIMH, B TOM YHCIIC, pa60Ta B IICHarorud4cCKoM

70



KOJUICKTHUBE, BaXXHBIM YCJIOBHEM COXPAHEHUS U YKPEIUICHUS TICUXHYECKOTO
3I0pOBbsi PAOOTHHMKA BBICTYMACT €ro YMEHHE BOBpeMs «COpachIBaTh»
HaIpsHKEHUE, CHUMAaTh BHYTPEHHUE «3aXKUMBbI», paccialisaTeesa. B Teuenue 2-5
MUHYT, 3aTpayeHHBIX Ha BBIMOJHEHUE TICUXOTEXHUUYECKUX YIPaKHEHUH,
pabOTHUK CMOXXET CHSTh YCTaJIOCTh U OOPECTH COCTOSIHUE BHYTpPEHHEH
CTaOMJIBLHOCTH, CBOOO/IBbI, YBEpEHHOCTH B cebe [15].
3aunsrtue 1.
Lens: oOydeHue crnocobam mMoBeneHUS B KOHGIMKTHOM CHUTYyalluu,
npreMaM peJlaKCaIlvH.
1. Koaexc nosenenus B koHpaukre cm. [Ipunoxenue 1.
2. YrpaxHeHUs Ha CHATHE HEPBHOTO HAMPSKEHMUS.
3. TlcmXOTEeXHUYECKUE UTPHI.
4. PemnieHue npoOJIEMHBIX CUTYaIIUM.

Xon:

1. Teopetnueckas yactb: «Koaekc noBeaeHus: B KOHPIUKTE»

2. Yopaxuenue l. « BHyTpeHHU# nyu»

VYipaXHeHUE BBINOJIHACTCS WHAWBHIYAIBHO W HAIIPaBJICHO HA CHATHE
yTOMJIEHUS, 00peTEeHNEe BHYTPEHHEN CTAOUILHOCTH.

JlJis BBITIOJIHEHUS YHPaXXHEHUs] HEOOXOAMMO 3aHSTh YAOOHYIO MO3y —
CUJS WIA CTOS B 3aBUCUMOCTH OT TOTO, B KaKOW KOHKPETHOW CHTyalud OHO
OyZIeT BBIMIOJHATHLCS [B yUYUTEIBCKOM, HA YPOKE, B TPAHCIIOPTE].

IIpencraBpre, 4yTO BHYTpU Baimiend ronoBbl, B BEpPXHEW €€ YacTH,
BO3HHMKAET CBETJIBIM JIyd, KOTOPBI MEIJIEHHO W MOCIEAOBATEIbHO JIBHIKETCA
CBEpXY BHM3 M MO MYTHU CBOETO JBUYKEHHUS OCBEIAET U3HYTPU BCE JAETANH JIUILIA,
Ieu, ey, pyK U T.[. TeIJIbIM, POBHBIM U pacciadisomuM cBetoM. [lo mMepe
JBIKEHUSA JIy4da Pa3rilaKMBAIOTCS MOPLIMHBI, NCUE3AET HAIpsKEHUE B 00JaCTH
3aThlIKa, OcialseTcs CKiIaaka Ha j0y, onajgaloT OpoBU «OXJIaKIAlOTCI» Tiasa,
ocnabsAI0TCA 3aKUMBI B yriax ry0, OlyCKarTCs MIe4n, OCBOOOXKIAIOTCS 1Ies !
rpyab. BHyTpeHHuii nyd kak Obl (pOpMUpPYET HOBYIO BHEIIHOCTH CIIOKOHHOTO U

OCBOOO0KJICHHOTO YEJIOBEKA, YIOBICTBOPEHHOTO COOOM M CBOEH KM3HBIO, MPO-
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deccueil 1 yueHUKaMu.

[IpencraBieHre o0 TEIVIOM BHYTPEHHEM Jyde HEOOXOIMMO OCYIIECTBIATH
HECKOJIbKO pa3, MOJCIHPYS JABMKEHHE CBepXy BHHU3. OT BBINOIHEHUS YIPaxK-
HEHHUSI HEOOXOAMMO MOJIydyaTh BHYTPEHHEE YJOBOJBCTBUE, JIaXe HACIAXKICHUE.
3akaHuMBaeTCAd yIpaKHEHHE clioBaMu: «S crajm HOBBIM uernoBekom! S cran
MOJIOZIBIM U CHJIbHBIM, CIIOKOWHBIM M cTaOmwibHbIM! S Bce Oyny nenarth Xo-
po1io!».

3. Vnpaxuenue 2. «DOKYCUPOBKaY.

VYopaxnenue BbinodHsierca 3a 10-15 MUHYT 10 Havaja COBEIIAHMS.
Yno6HO pacmosioxuTech B Kpecie wid Ha cryie. OTaaBas caMoMy cebe
KOMaH/1bl, COCPEIOTOYbTE CBOE BHUMAaHHE HAa TOM WJIM MHOM YYacTKe Teja U
IIOYYBCTBYMTE ero Ternory. Hanpumep, no komanae «Teno!», cocpenoroubrech
Ha CBOEM Tele, o komanae «Pyka!» — Ha npaBoii pyke, «Kuctb!» — Ha KUCTH
npaBoil pyku, «llanen!» — Ha ykazaTeabHOM Hajblle MIPaBOl PYKH U, HAKOHEII,
no koMauzae «KoHunK manbpial» — Ha KOHUYMKE yKa3aTeIbHOTO Maliblia MpaBoil
pyku. Komanel ciaenyer nojnaBarh camomy cede ¢ uatepBasiaMmu 10-12 cekyHn
[HaiimuTe mpu 3TOM OnarompusTHEIN It Bac putwm].

4 Pemenue npoOJIEeMHON CUTYAIIHUH.

Curyanusi:

B wmyHunumampHOM  00pa3oBaTENbHOM  YUPESKICHUH  «... CPEIHSS
001Ie00pas3oBaTenbHas MKONa»? B ITaTe cocToUT 45 yenoBek, 42 KEHIIUHEL, 3
MY>KUMH. 3aMECTHUTENIb AUPEKTOpa Mo ydeOHO-BocmuTarenbHOM pabore N -
JKCHIIIMHA CPEJHEro [NmpearnmeHCHOHHOro] Bo3pacTa, JaBHO paboTaromias B
cucteme 00pa30BaHUs M YCIEIIHO CIPABIISIONIAsCS CO CBOMMH 00SI3aHHOCTSAMU.

B mkomy HEe Tak JaBHO MOCTYNUA Ha pabOTy HOBBIA COTPYIHUK —
Ha30BeM ee M - Mousiofasi, CUMIIaTUYHAsl JKeHIIMHA, 3aKOHYMBILAsg 00y4yeHHe B
neaarorndeckoM  Kosuiepke. Ee  mpuxoxm  ObT BCTpEUYEH  JOCTATOUHO

JOPYKe00HO CO CTOPOHBI BCEX COTPYAHUKOB YUPEKICHHUS.

2 Haspanwne mkois u q)aMI/IJ'II/II/I MeAaroroB HE MPUBOAATCA 110 ITUUCCKUM IIPpUIUHAM.
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3amMecTuTeNlb AUPEKTOpPA HEKOTOPOE BPEMS «IO-MATEPUHCKU» OIeKaia
HOBYIO COTPYJIHMILY, HO MOTOM HACTYMHHJ MEPEIOM B UX B3aUMOOTHOIIICHUSX, U
M0 HEMOHSATHBIM MPUYMHAM OTHONIIEHUS pe3Ko yxyammiuch. OHa crana
MOCTOSIHHO MNPUAMPATHCS K MOJOJION COTPYAHUIIE, CTapasCh YHU3UTH €€ Kak
JUYHOCTh, HE JlaBaJla CIOKOWHO paborarh. /s Moyogoro memarora BCTaml
BOIIPOC: YTO Jie]aTh U HE MEPEUTH JIK Ha paboTy B APYTYIO IKOTY?

Jlpyrue yuutTens IIKOJbl BHEIIHE HUKAK HE pearupoBalid Ha
co3faBilytocsi cutyanuio. [lo cBoeMy XapakTepy 3aMecTHTENb JIUPEKTOpa
JIOCTATOYHO BJACTHBIA YEJIOBEK, JAaBHO HAaXOJUTCS Ha PYKOBOJSIIEH
JOJIKHOCTH.

CocraBuM KapTy JaHHOTO KOH(IMKTA

[Tpumep kapThl KOH(DIUKTA

Tabmuna 4
B3AUMOOTHOIIEHNW A
['maBHBIE yYaCTHUKHN
Y1 [ToTpebHoCTH Onacenus
KOH(IIMKTA

3amecTuTenb OBITH MMOJBEPTHYTON KPUTHKE;
YBa)KE€HHUE MTOYNHECHHBIX.

JTUpEKTOpa nOTepst KOHTPOJISL.
camopeanu3arus; yILIEMJICHHE TOCTOUHCTBA;

Monopoii negaror WHTEpecHas paboTa; HEBO3MOYKHOCTh HOpPMaJbHO
CaMOCTOATENIbHOCTb. paboTarsb.

KOJUIEKTUB HOPMaJIbHbIE OTHOILICHUS.

YyacTHUKaMH 3TOro0 KOH(JIUKTA SIBISIOTCS: 3aM. JUPEKTOpPA, MOJIOI0U
yuuTenb, Tneparoru mkoJibl. OCHOBHas mpoOjieMa  3aKiI4YaeTcss  BO
B3aMMOOTHOIIICHUSX HAadaJlbHUKAa W moauuHeHHOU. [loTpeOHOCTH M omaceHus
KaXJIOW M3 CTOPOH TpeicTaBiieHbl B TaOmuie 4. YuyacTHHMKaM TpPEHUHTa
nmpemsiaraeTcsi HaWTH BBIXOJ W3  CIOXKHUBINWICSA curyanuu. Hawmbomnee
MPOAYKTUBHBIM OyJeT HCMOJb30BaHUE Takoh (OpMbI KOMMYHHUKAIIUU KakK
JIAAJIOT, B KOTOPOM KaXK/1asi CTOPOHA MPOSIBUT YBAXKEHUE U IOHUMAHHUE.

3ansrtue 2.
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ens: OOydyeHwe MeToAaMm YIpaBiCHUA KOH(IMKTAMHU, MOBBIIICHUE
TEOPETHUYECKOT0 YPOBHSI YIIPABIECHYECKOTO IEPCOHAIA.

1. Teopus: BHYyTpUIMYHOCTHBIE METOBI

2. Hcnonbs3oBaHne BHYTPUIMYHOCTHBIX METOJI0OB B  paboTe
PYKOBOJUTEIIS.

BHyTpunn4HOCTHBIE ~ METOJbI 3aKIKOYAIOTCSI B YMEHHMM IPABHJIBHO
OpPraHM30BaTh CBOE COOCTBEHHOE MOBE/ICHUE, BBICKA3aTh CBOIO TOUKY 3pEHUs, HE
BbI3bIBasl 3AlUTHONM peakUUu CO CTOPOHBI Apyroro uyenoBeka. Hekoropele
aBTOPBI MPEJIaraloT MCIOIb30BaTh CIOCOO « — BBICKA3bIBaHHE», T.€. CIOCOO
nepesayn APyromy JIMIly Ballero OTHOIICHHS K ONpeAeeHHOMY MpeaMeTy, 6e3
OOBHHEHUN W TpeOOBaHUM, HO TaK, 4YTOOBI JIPYrod YEIOBEK H3MEHUI CBOE
OTHOIIICHUE.

OTOT cnoco0 MOMOraeT 4eloBEKY YJEepKaTh MO3MUIMI0, HE IpeBparias
cobecelHUKa B CBOEro Bpara. «Sl — BBICKa3bIBAHHE» MOXET ObITh MOJE3HO B
1100011 00CcTaHOBKE, HO OHO 0COOEHHO 3(h(PEKTUBHO, KOT/Ia YEJIOBEK PACCEPIKEH,
paszapaxkeH, HenoBosiieH. CrnemyeT cpa3y OrOBOPUTBHCS, YTO NPUMEHEHUE
JTAHHOTO MOJX0/Aa TpeOyeT MPaKTUKUA M HABBIKOB, HO 3TO OBIBA€T OMpPaBIAHHBIM
B JajbHeHmeM. «S5 — BBICKAa3bIBAHHE» IOCTPOCHO TaK, YTOOBI IO3BOJIUTH
BBICKA3aTh JINYHOCTU CBOE MHEHHE O CO3JaBLICHCS CUTyalluu, BBIPA3UTh CBOU
noxkenanua. OHO OCOOEHHO TOJIE3HO, KOT/Ia YEJOBEK XOYeT MepefaTh 4TO-TO
JIPYyroMy JIMILy, HO HE XOYET, YTOObl TOT BOCIPHUHSUI 3TO HETAaTUBHO U MEperiesn
OBl B aTaxy.

3. Pemienue npo0ieMHOI cUTyaluu.

[Ipuna yrpom Ha paboty, Bbl oOHapykuBaere, 4TO KTO-TO HEpPEIBUHYJI
BCE Ha BaimieM ctojie. Bel XoTuTe, 4TOOBI OOJBIIIE STOTO HE MOBTOPSUIOCH, HO H
HOPTUTH OTHOLICHHSI C COTPYIHUKaMU HexesnatenbHo. Bbl 3asBisere: «Koraa
MoM OyMaru MepelBUralOT Ha MOEM CTOJie, MEHS 3TO pazapaxaeT. MHe
XO0TeN0Ch OBl B OYyAyIIIeM HaXOAUTh BCE, KaK 51 OCTABIISIO MIEPE]l yXOI0M.

KommnoHoBka 3asBiIeHUH OT «s» COCTOMUT H3: COOBITHS, PEAKIIHM

HHAWBHU/A, IPCAIIOYUTACMOr0 UCXo0Ja AJI JUUYHOCTH.
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3amanue: Bamra peaknus? [penmountaempiii ©CX0T COOBITHS.

4. YopaxHenue «Jlpixanue»

VYrpaxHeHue >KelaTeabHO BBIMOJIHATh TMEpe] HadajaoM OOIIeHUs C
MOTYMHEHHBIMHU. Y CTPOWTECH B Kpeciie WK Ha cTyle. PaccinadbTech U 3akpoiiTe
rnaza. [lo cBoeil cOOCTBEHHON KOMaHIE MOCTapalTech OTKIIOYUTH CBOE
BHUMAaHHE OT BHEIIHEW CUTYallUd U COCPEIOTOYbTECh HA CBOEM COOCTBEHHOM
abixaHuu. [Ipu 3TOM He cieayeT crnenuanbHO YIPABJISATh CBOUM JBIXAHUEM, HE
HY>)KHO HapyliaTb €ro €CTECTBEHHbIA PUTM. YTPaKHEHUE BBIIOJHAETCA B
TE€YEHHE 3-5 MUHYT,

5. Ympaxnenue «llepes ciioXHBIM pa3roBOPOM»

®opwmyna 1. CnokoiicTBuHE.

«S51 cnokoeH u yBepeH B cebe. Y MeHsl MpaBUiIbHAs MO3ULHS. S rOTOB K
JIAAJIOTY Y B3aUMOIIOHUMAaHUIO.

®opmyna 2. CHATHE BOJIHEHUS] M1 HEPBHOTO HAIPSIKCHMUSL.

«MHe nerko, Jierko, cBo0oaHO. beamsTexkHoe cuactbe. SpKo, OTUYETINBO
JyBCTBYIO 0€3MATE)KHOE cuacThe. S 0e3MATEeKHO cuacTiauB... Kaxkmas kiaeTka
TeJa BT 0€3MATESKHBIM cuacTheM. Bce Teno AbIIUT 0€3MATEeKHBIM CUaCTh-
eM. Bce Teno merko, nerko, cBo00HO. be3aMaTekHOE cHacThe.

3anstue 3.
[lenb:  MOBBIIEHHE  TEOPETUYECKOTO  YPOBHS  yHPABICHYECKOTO

IIepCcoHalIa, 06yquHe HaBbIKaM CHATHUA HCPBHOI'O HAIIPAKCHUA.

3aganue 1. YmpaxHeHue «CHATHE YCTaJOCTM M BOCCTAHOBJICHUE
paboTOCTIOCOOHOCTHY
®opwmyna 1.

«51 Bepro B TO, UTO MOTY JIETKO M OBICTPO BOCCTAHABIUBATHCS TMOCHE
paboTel. BecemMu cumamu s ctapaioch SpKO MOYYBCTBOBAaThH ce0si OOApHIM —
OHEPTUYHBIM Tocie paboTel. [locie paboThl s 4yBCTBYIO 0OAPOCTH, MOJIOIYIO
DHEPTHIO BO BCEM TEJIE».

®opmyina 2.

«S1 MONIOH cuIT M PHEPTHH, 5 TOTOB MPOJIOJDKATH pabOTy HAa YPOBHE CBOUX
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JY4IIUX BO3MOXKHOCTEH, SJHEPTUYHO, BHUMATENBHO, C BJOXHOBEHUEM. S MOJIOH
CUJI U DHEPTUHU, Y MEHSI SHEPTUYHbIE — 3/IOPOBBIE — MOJIOJIbIE HEPBBI, Y MEHS
HEYTOMHUMOE MOJIOZI0€ — OOTaThIPCKOE CePIIIe».

2. YapaxHenue «PUTMbD»

OT0 ynpakHeHHe He0OXO0IMMO BBIMIOIHATH B Mape. J{Ba yenoBeka BCTalOT
JULOM JApPYr K JIPYyTy W JIOTOBapUBAIOTCA O CBOMX POJISIX: OAWH - BEAYLIUH,
JIpyrom - «3epkajio». PykKuM y4YaCTHHUKOB TOJHATHI HA YPOBEHb TPydu H
MOBEPHYTHI JAJOHSIMU HABCTpEUy ApPYr Apyry. Beaymnili mpou3BOIbHO JBUTAET
pyKaMH, a WCIOJHSAIONIUN POJib «3€pKajiay MBITAETCS OTPA3UTh UX B TOM K€
puTtMe. POy HECKONBKO pa3 MEHSAIOTCS.

[lcuxomoruueckuii - CMbICT  YOPAKHEHHS] COCTOMT B TOM, 4YTOOBI
MOYYBCTBOBATh BHYTPEHHUN «PUTM» APYrOoTO YEJIOBEKAa U KaK MOXKHO IOJIHEE
otpa3uth ero. IIpu 3TOM AymMalTe O TOM, YTO Ka)Ablii YEJIOBEK - WUHIAUBUIY-
IbHOCTDb, 00JIa1ar0IIast YHUKQJIBHBIM TCHUXOJOTUYECKUM «PUTMOM», H,
YyTOOBI MPABWIHLHO TOHSTH YEJIOBEKA, HAJ0, MPEXK]I€ BCEro, MOYYBCTBOBATh €TI0
DHEPreTUKY, TEMIIEPAMEHT, HAMPABICHHOCTh, JUHAMUKY, BHYTPEHHIOIO
DKCIPECCHUIO.

Takum oOpa3zom, HaMu ObUT MPOBEACH TCUXOJOTUYECKUA TPEHUHT TIO
(bOpMHUPOBAHUIO YIIPABIEHYECKON KYJIBTYpPhl PYKOBOJUTENEH 00pa30oBaTeIbHOM
OpraHu3alIuu.

B npaktuke pabotrel 10 (HOPMHUPOBAHUIO YMPABICHUYECKOW KYJIBTYPbI
pyKOBoaUTENEH 00pa30BaTEIbHBIX OPTaHU3alMM UCTIOJB3YETCsl TaKXKe CHUCTEMa
WHJUBUAYAJILHOTO  CONPOBOXKACHUS  PYKOBOAUTENEH  00pa3oBaTeNbHBIX
OpraHu3alMid, B OCHOBE KOTOPOM JICKHUT PACHPEICIICHUE PYKOBOJUTEIICH
o0pa3oBaTEIbHBIX OpraHU3allui Ha TPYINbl ¢ YYETOM CTaxka MeJaroruyecKoiu
NEeATEeTbHOCTH, YTO Ha Hall B3IV, crnocobcTByeT Ooinee 3GhHEKTUBHO
dbopMHpOBaTh YIPABICHUYECKYIO KYJIbTYPY PYKOBOIUTENECH 00pa3oBaTebHBIX
OpTraHU3AIMN.

PaGoTa ¢ 3amecTuTeIs MU JUPEKTOPOB 00PA30BATEIBHBIX OPTaHU3AIUH 110

GbOpMUPOBAHUIO YIIPABJICHYECKON KYJIBTYpPhl CTPOUTCS Ha JUATHOCTHYECKOU
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OCHOBe, MU(PPEPEHIMPOBAHHO, C YYETOM 3aMPOCOB KAXKIOTO PYKOBOIUTEIS.
Beibop onTuManbHOTO BapuaHTa METOJUYECKOW paboThl Mpearnojaraet
BCECTOPOHHEE HM3YYECHHE JUYHOCTH U JACSITEIBHOCTU Ka)KIOro, KTO MPOXOIUT
MOBBINICHUE KBATHU(UKAIIHH.

B pesynbrate u3ydeHus npodeccuoHaliu3mMa 3aMeCTUTENIeH TUPEKTOPOB
BCE pas3JiesieHbl Ha 3 KaTerOpuu:

. MEeAarory, HyXAAIIMecs B aKTUBHOM TOMOIIM — 3TO MOJIOJBIC
PYKOBOJMTEIM, HEJJABHO HA3HAUYECHHbBIC HA JIOJDKHOCTH 3aMECTHUTEINS AUPEKTOpa
- 3 YeJI0BEKa;

. MEearory, C YCTOSIBIIMMCS CTHJIEM pabOThl — 3TO 3aMECTHTENHU
IUPEKTOPOB, KOTOphIE HYXKIAIOTCI B HEKOTOpPOH momomu [co BTOpOM
KBaTM(UKAIIMOHHOHN KaTeropueii] — 10 genoBek

. nexaroru, paOoTarolIMe HAa  CaMOKOHTpOJE€ M UMEIOUIHe
JOCTaTOYHBIN TBOPUECKHI MOTCHIIUAI [3TO 3aMECTHTENN TUPEKTOPOB C MEPBOM
¥ BBICIICH KaTeropuei| — 5 uenosex.

VYyer JTaHHBIX 0COOEHHOCTEM MO3BOJINI OpraHu30BaTh
nuddepeHIIMPOBAHHO PadOTy MO TMOBBIIICHUIO YIPABICHYECKON KyIbTYPHl H
MOBBINICHUE MOTUBAILIUU PYKOBOIUTENEH 00pa30BaTEIbHBIX OpraHu3aIiil.

Hamu ObuT mpoaHaau3upoBaH CTax padOTHI MEJaroroB, XapaKTepUCTUKA
npodecCuOHAIbLHON JeSITENIbHOCTH PYKOBOJUTEIIS, pazpabotaHo
IICUXOJIOTMYECKOE COMPOBOXKICHUE, YTBEPKAEHBI (DOPMBI pabOTHI.

Cnemuduxka  opranuzamuu  AuGOEPEHIIMPOBAHHOTO  MOAXO0Ja K
(GbOopMHPOBAaHUIO YIPABIECHUYECKON KYJIbTYpbl PYKOBOAMUTENEH 00pa30BaTeIbHBIX

OpraHu3allii MpeJCcTaBICHa B TAOIHIIE .

Tabmuna 5
XapakTepucTuka ®opmbl pabOTHI IO
Crax npodeccroHanbHOM IIcuxonorunueckoe (hopMHPOBaHUIO
paboThI JESATEIIBHOCTH COIIPOBOXICHUE YIPaBIEHYECKON
PYKOBOIUTENS KYJIbTYpPbI
1-5ner |Apanrtanus BeimyckHHKa |OCHOBHBIE 3a7a4H: IIpocMoTp n ananus
y4eOHOro 3aBeICHUS K |* IIPEAYyNpPeanTh B IIpolecce |paboThl OoJiee OMBITHBIX
ycaoBusaM paboTel B OY. |amantanuu pa3zouyapoBaHMs U |pyKOBOAMTENEH
* 3HaeT JOCTaTOYHO KOH(JTUKTHI, Koncynpramumn
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MHOT'O, HO MaJIO yMEET.
» CocpenoToueH Ha cebe,
Ha CBOMX BO3MOKHOCTSIX.
» OpueHTalKs Ha TaKue
IICHHOCTH, KaK ‘“‘CeMbs”,
“Onu3Kue Joau”,
“npy3ns’.

* lcnione3yer
JTUCITUATITHHAPHBIC
METOJIbI BO3JCHCTBUS.

* B o0menuu ¢

MO AYMHCHHBIMU
npeobagaroT MPUKAa3bI

* IOJJIEP>KaTh PYKOBOIUTENS
SMOIMOHAIBHO, YKPETTHUTh
Bepy B ceosl.

Haubonee s¢ppextuBHbIC
METO/IbI:

* IOUCK U aHAJN3
3aTPYyJIHECHUH,
BCTPEUAIOIIUXCS B
npodecCuoHaIbHON
JESTEIILHOCTH B YCIIOBUSX
oY;

* BUJICOTPEHUHTH
npo¢eCCuOHAIBHO-
[1€IarOru4ecKoro OOIIECHHMS;

WHIUBUAYaAJIbHbIE U
TPYIIIOBHIE.

KapTsl — TpeHaxEphI.
AHKeTHpOBaHME U
o0cyxaeHue
pe3yIabTaToOB
AHKETUPOBAHUS.

Crabwinzanus OcHoBHbIE 337a4u: OTKpBITHIH 110Ka3 U

npogeccuoHaIbHON * IOMOYb PYKOBOJUTEIIO B |caMOaHaJIu3.

JeSTEeTbHOCTH OCMBICJICHUU CBOUX pecypcoB (CeMuHaphl —

PYKOBOJIUTEIIS, [[1O3UTHBHBIX BOBMOYKHOCTEH] [IPaKTHKYMBI.

¢dbopmupoBaHue U OIpaHUYEHUI; Metoa poeKToB

npodecCHOHATBLHON * HAMETUTb METO/BI [Icuxonoro-

MO3ULIHH. COBEpPILIEHCTBOBAHMS nelaroruyeckue

* COBEpILICHCTBYET npodeccnoHaIbHOTO TPEHUHTH

apceHall METOJI0B U MacTepcTBa. Koncynpranuu.

npueMoB pykoBojicTBa  |Hambomee apdexTruBHBIC CobecenoBanusl.
6-10 ner |[COI METOMBI:

* YMeHbImaercs * TPEHUHT JUYHOCTHOTO

KOJINYECTBO pocTa;

KOH()JINKTOB, CBS3aHHBIX |* WHAWBUIYAIBHO-

C MOTPEOHOCTHIO KOHCYJIbTaTUBHAsI TOMOILb

CaMOYTBEPIUTHCS B

rja3ax MoJ4YMHEHHBIX

* [ToBbrmaercs

3HaYMMOCTb

npogecCuoHaIbHON

JeSTeIbHOCTH B )KU3HU

“Ilemaroruuyeckuit OcHoBHbIE 33a4u: O60061eHne

KpPU3HUC”, CBA3aHHBIN C  [* IPEeOTBPATUTh COOCTBEHHOTO OTBITA.

OCO3HaHHUEM CTEPEOTHITH3AIINIO Brictymnnenust Ha

MPOTUBOPEYUS MEXAY  |IpodeccHoHaNbHOI COBEIIAHUAX

KEJTAaHUEM YTO-TO NeSITeTbHOCTH; pyKoBOIUTENEH

U3MEHUTH [MEeTOIbI * (hopMupoBaTh criocoOHOCTH |YuacTue B

paboThI, CTHIIH OOIIEHUS |K BOCIIPHSTHIO HOBOTO; MeIarOrMIeCKIX

C JIOBMH U JIp.] 1 * pa3BUBAaTh TBOPUYECKUI YTEHUSX.

BO3MOYKHOCTSIMH. MOTEHIINAJ ITeJ]arora. Pa3pabotka

* YMeeT HaIauTh Haubonee a¢ppextuBHBIC MIPAKTUYECKUX

KOHCTPYKTHUBHBIC METOJIBI: pEeKOMEeHIanN ISt
11-15 net |oTHOIIEHUS C * pepieKCUBHBIE TPEHUHTH;  |KOJIJIET.

MO TYMHEHHBIMHU * OpraHMU3anus Pa6ora B

* MeHbllIe UCIIONB3YeT  [MeAarorMuecKuX MacTepPCKHX; [MpodeccHoHalbHBIX

TpeOoBaHus, YIrpO3bl U

paboTa B TBOPUECKHUX

oobeaunenusx [MO,
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HaKazaHUsl.
CrepeoTunuzanus
npodeCCHOHATLHON
ACATCIIbHOCTHU

MPOEKTHBIX IpyMmax

TBOPYECKHE TPYIIIIHI,
METOMYECKUE COBETHI|.
CobecenoBaHusl.
[IpuBneyenune
PYKOBOIUTENST K
OCYIIECTBIICHUIO
KOHTPOJIS 32
MeJarornyecKuM
IPOIIECCOM B JAPYTUX
oy

Kpusuc “cepenunsi
KUZHU
[mpenBapuTenbHBIX
UTOTOB KHM3HH].

* Bo3Hukaer
HECOOTBETCTBHE MEXY
“S-peanbHpIM” U “KaKUM

OcHoBHas 3aja4a:

* CMSATYHUTH KPU3HC
“cepeIMHbI KUZHU .
HaubGonee rapdextuBHbIC
METO/IBI:

* KOMMYHUKaTHBHbBIC
TPCHUHTH;

[IpuBneyenue
PYKOBOJUTENEH K
OCYILIECTBIICHUIO
KOHTPOJIA 3a
IeJaroru4ecKuM
IIPOLIECCOM B JPYTHUX
oy

OBI st XOTeJ OBITH . * IpyNIoBbIE (OPMBI Pa6ora B
16-20 net |* Bo3aM0OXHO HEKOTOpPOE |OpraHU3aIlH 10CYTa M0 npohecCuoHaNbHBIX
CHUKEHUE HMHTEpecam oobeaunenusx [MO,
npodeccuoHanu3Ma uin TBOPYECKHUE TPYIIIIHI,
pacuBer METOIUYECKHE COBETHI].
npodeccuoHanuzma, CobecenoBanusl.
YBJIEUEHHOCTb CBOMM O60061meHne
JIeIIOM COOCTBEHHOTO OIBITA.
IlogroroBka crareii,
OYKIIETOB
HacraBHuuecTBO
“ITuk” OcHoBHas 3a/1aya: Macrep - knaccel
npodeccnoHanbHOM * 3aBOEBAThH JOBEpHUE O600611eHue
NEeSITeIbHOCTH: NIEJaror - |pyKOBOJUTENSI B COBMECTHOW |COOCTBEHHOI'O OMbITA.
MacTep. pabore. VYyactue B
* BeicOkui1 ypoBEHb Haub6onee apdextuBHbIC IE€JarOTHYECKUX
npo¢eccuOHaAIBLHO METOJbI: YTEHUSX.
91-25 ger |PHATMMBIX KauecTs. * * UHIUBUYyalIbHOE Pa3pabotka
B03M0OKHOCTb MOCBATHUTD |[KOHCYJIBTUPOBAHUE Y HNPaKTUYECKUX
cebs mpodeccun. resarora-MacTepa 1mo pPEKOMEH Al TSt
* CTabMIBHOCTH B BompocaMm pykoBojcTBa OY  |komer.
COLIMAJIbHO- * OpraHu3zauus MacTep - Pa6ora B
SKOHOMMYECKOM IUIAHE. |KJIAcCOB npodecCHOHATbHBIX
* HerotoBHOCTH K oobeaunenusx [MO,
KOHTAKTY C TICUXOJIOTOM TBOpPYECKHE TPYIIIHI,
METOMYECKUE COBETHI].
CabIie
25 ner “Cunapom cropanusi”:  |OCHOBHBIE 3aJjaUH: [Toaroroska

OuoI0rN4ecKoe u
npodeccuoHaIbHOe

* CMSATYUTH “‘CHHJIPOM
CropaHus’;

METOINYECKON KOIHIKHA
macrepa.
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CTapeHHe * MOJITOTOBKA K mepexoay Ha |[IpoekTupoBanue

[HEBOCTIPUUMYHMBOCTD K |«3aCTyKCHHBIH OTIBIXY. CobecenoBanre
HOBOMY, HapyIlICHUE HaubGonee rapdextuBHbIC [IpuBneuenue k padbore
OTHOILIEHUI MAPTHEPCTBA [METOIbBL: AK 1 uHBIX KOMUCCUN
C IeTbMHU], * IOJIEP>)KUBAHUE CTaTyca

MICUX03MOLIMOHATIbHOE  |“BeTepaHa’;

MepeHanpsKEeHUE * “03ByuMBaHuE” YHUKAJIbHbBIX

MOMEHTOB I1€JarOrM4YE€CKON
ouorpaduu Mactepa Ha
00Imux coOpaHusax
KOJUIEKTUBA

Takoe ycCIOBHOE JEJIEHHE TO3BOJSET ONPENENUuTh MpoOJIeMbl H
NEPCIEKTUBBl KaXJOW TIpyIIbl, oO0Jerdaer IJIaHUPOBAaHUE PAOOTHI IO
(OpMHPOBAHUIO YIIPABICHUYECKOW KYJIbTYpPbl pYKOBOAMUTENEH 00pa30BaTEIbHbIX
OpTraHU3AIUN.

['oBopss 0 pabore mo (OPMHPOBAHUIO YHPABICHUYECKOW KYJIBTYpbl Yy
PYKOBOJIUTENEH, HENb3d HE 3aTPOHYTh BONPOC 00 OneHKe 3(P(EKTUBHOCTH
pabotel. Mpbl oneHuBaeM 3((EKTUBHOCTh HUX JEATENBHOCTH B  TPEX
HarpasieHUsX: d3PHEKTUBHOCTD ISl peOEHKA, IS pOAUTENECH, IS MEeJaroros.
Hamu omnpenenensl cieayrouie Kputepuu 3Q(GEKTUBHOCTH  YIIPaBJIEHUYECKOI
KYJIBTYpPbI Y PYKOBOAMTENEH 00pa30BaTEIbHbIX OPraHU3aLINM.

D¢ dhexTuBHOCTH AJi peOEHKa:

o IlonoxurenbHas OUHAMHKa KadyecTBa OOYYEHHMs M BOCHUTAHMS B
IIKOJIE.

o OrcyTcTBUE OTPULIATEBHON JWHAMUKH B COCTOSIHUM 370POBBSA
BOCIIMTAHHUKOB IIKOJIBI.

o JuddepenurpoBanHbIil NOIX0 K KOXKIOMY PEOEHKY.

O} pexTUBHOCTD Is1 POAUTEIIA:

o IlonoxurenpHas OLEHKAa MAESATENBHOCTH IIKOJBI M IENAroroB co
CTOPOHBI POJUTEIIEH.

o [ OTOBHOCTH M JK€JTaHUE POAUTEIIEH TOMOTATh IIKOJIE.

o Bpricokas creneHb MHOOPMUPOBAHHOCTU O COCTOSIHUU JIEd B LIKOJE

CpeIll pOJIUTETICH.
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D¢ddexTuBHOCTD 17151 TIEAarora:

. [TomoXKUTEIBLHBIN IICUXOJIOTHYESCKUN KIUMAT B KOJJICKTHBE.

. 3aMHTEPECOBAHHOCTbD I1€1arOroB B TRBOPUYECTBE U UHHOBAIIHUSIX.

. VY 10BAETBOPEHHOCTD MEIArOrOB COOCTBEHHOM AESITEILHOCTHIO.

. KagecTBeHHO OpraHu30BaHHAs CHCTEMa MTOBBIIIICHHUS
KBaJTU(DUKAIIUH.

. Bricokuii ypoBeHb MpodheCcCHOHATBHON AeATETHHOCTH.

Oco0eHHO Ba)XHOE€ 3HAYEHHE MPUOOpETaeT 3aKIIIOUUTENIbHBIN aHau3
pyKoBoAHTENEM pabOTHl CBOMX 3aMECTHUTEJICH MO UTOTaM rojia, YTO MO3BOJISET
BBIJIBUTaTh JaJbHEHIINE AaKTyaJbHbIE LEIM M CTPOUTH YIpaBICHUE IO
KOHEYHBIM pe3yJbTaTaM.

HTorosas oIEeHKAa  YNPaBIEHYECKOIO MOHHUTOPUHIA OCYIIECTBIIACTCA
IIyTEM aHAJIN3a MOJYYECHHBIX PE3YyJIbTaTOB MOBBIIIECHUS YPOBHS YIIPaBICHUYECKOM
KyJIBTYpbl PYKOBOJIUTENSI 00pa30BaTEIbHON OpraHU3alid, OTPAXKEHHOH B €ro
npodeccruonanpHoi kapte (cm. [Tpumoxxenue 3).

Takum o0pa3zom, MOJABOAS UTOrM PabOTHI MO ONTHUMHU3ALMU Ipoliecca
dbopMHUpOBaHUS YIPABJIEHYECKOM KYJIbTYpbI y PYKOBOAUTENEH
o0pa30BaTeNbHON OpraHu3aleil Mo CiIeAyIOUIMM HaIlpaBJICHUSM: MOBBILICHUE
npo(hecCHOHANBHOM ~ KOMIIETEHTHOCTH  PYKOBOAMTENEM  0Opa3oBaTeNbHBIX
opraHu3anuii, o0ydyeHue pykoBoauTene cnocodam 3(pPeKTuBHOrO yrpaBieHuUs
KOJUJIEKTUBOM, MOBBIIIEHNE O0IIEeH KyIbTYpbl IEAAroroB, MOXHO CAENIaTh BBIBOJ
O MPaBUIILHOCTH BHIOPAHHBIX METO/IOB U TPUEMOB.

CrnenaTh Takoil BBIBOJ MO3BOJWIM HaM CIEAYIOIIHE PE3yNbTaThl paOOThI
o0Opa3oBaTeNbHBIX OpraHu3aIlil palioHa.

OnpenesneHHble JOCTIXKEHUST HUMEIOTCS B 00JIACTM  MHHOBAIIMOHHOM
nestenpHOcTH Ko, [lkomer  Kapabanbikckoro paiioHa yd4acTBOBAIH B
pa3IUYHBIX KOHKYpPCax M COPEBHOBAaHUAX 10 MHHOBALMOHHBIM TEXHOJIOTHSIM,

rac 3aHuMaJid IPU30BbIC MECTA.

81



Ananu3 kBanu@UKaIy pyKoBOAUTENIeH 00pa30BaTEIbHON OpraHu3aIfeil
MOKa3aj, 4To 3a nocjieaHee BpeMs 4 gupekropa u 16 3amectureneil Jupekropa
HOBBICUJIM CBOIO KBAJIM(PUKAIIMOHHYIO KATETOPUIO HA BHICIIYIO.

Bce 310 mo3Bossier copMynupoBaTh BHIBOJI O TOM, YTO TPOBEACHHAS
pabora Obula HampaBieHa Ha (OPMHUPOBAHHE TBOPUYECKOIO KOJUIEKTHBA
€IMHOMBILIUIEHHUKOB. KoOHIeNTyalbHble WUAEH, 3aJO0XKEHHBbIE B IPOTPAMME
dbopmupoBanus yIpaBiIeHYECKON KYJIbTYpPbI y pYKOBOUTENEH
o0Opa3oBaTeNbHBIX OpraHu3aluil  TpPeOYyIOT OT HHUX BBICOKOIO  YPOBHS
po(hecCHOHATBFHOTO MacTEPCTBA.

B cBsi3u ¢ 3TMM OblTa OpraHM30BaHa CleIyromIas paboTa: COBMECTHOE
oOCy>KJIeHHE U ONpeesieHue MyTel pa3BUTHS 00pa30BaTEIbHON OpraHU3aluy,
CO3/IaHME TBOPYECKUX H TMPOOJEMHBIX TPYNI B COBEEM KOJIJICKTHUBE,
pa3pabaThIBalOUIMX OT/AEIbHBIE aCIIEKThl COBEPUICHCTBOBAHUS M1E€1arOTMYECKOI0
npolecca; u3ydeHue, o0001eHne, HayYHoe 000CHOBaHME, PaCHpOCTPAHEHUE U
BHEJ[PEHUE TEPEIOBOTO TMEJAarorHuyeckoro OIMbITa; MCIOJIB30BaHUE HIMPOKOTO
CHEKTpa JEHCTBEHHBIX (OPM MOBBILICHUS] KBaIU(PUKALUU I€Iaroru4eckoro
NIEPCOHAJIA; OpraHu3alusl MPAKTHYECKUX (QOopM paboThl, MPEANOJararonumx
caMo0oOpa3oBaHME M  COBEPILICHCTBOBAHME  TEXHOJOIMM  PYKOBOJCTBa
oOpa3oBaTeNbHOM OpraHusalyei, ynpapieHHe KOH(QJIMKTAaMU B KOJUIEKTHBE;
NpUBJICYCHHE K paboTe yupekIeHUs NpeJCTaBUTENe HAyKH W IepeIoBOi

MPaKTUKH.

BoI1BOIBI 110 2 TI1aBE

Pesynprarel  aHanmm3a = COCTOSHMSL  YIIPABJICHYECKOM  KYJBTYPHI
pykoBoauTeNnei (IMPEKTOPOB W 3aMECTUTENCH TUPEKTOPOB IIKOJ) paioHa
NOATBEPAUIN  HEOOXOAUMOCTh  Pa3BUTHUA U TOBBIICHUS  YPOBHS
YIIPaBJICHYECKON KYJIBTYPBbI PYKOBOAUTEIEH o0pazoBaTenbHBIMU

opranuzauusmMu. Ha3zpena He0oOXOIMMOCTh pa3pabOTKM MOJIETU CHCTEMbI
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MOBBIIICHHS] KBATU(PHUKAIIMK PYKOBOJUTENEH 0O0pa3oBaTEeNbHBIX OpPTraHU3AIlNM,
HANpaBJICHHOW Ha pa3BUTHE pe(ICKCUBHOTO KOMIIOHEHTA B CTPYKTYpe
yIPaBICHUYECKON KyJIbTYPbl PYKOBOAUTEIEH CPEAHETO 3B€HA 00pa30BaTENIbHBIX
opranmzarmii. [logBonms wurorm paboOTBl MO  ONTHUMH3AIMU  IIpoIecca
(dopMupoBaHus yIpaBICHYECKON KYJbTYpPbI y PYKOBOJUTENEH
0o0pa30BaTeNbHBIX OpraHU3alUil MO CIEIYIOIIMM HalpaBJICHUSIM: MOBBIIICHUE
npohecCHOHANBPHOM KOMIETEHTHOCTH pPYKOBOAUTENS, OOydeHue crocodam
3(p(EKTUBHOTO YNpaBICHUsS] KOJUIEKTMBOM, IIOBBILIEHHE OOLIEH KYyJIbTYpHI
NEJJaroroB — MOYKHO CJZI€JIaTh BBIBOJ O MPABUJIBHOCTH BBIOPAaHHBIX METOJOB U
npueMoB. IIpoBenenHas pabora Oblla HampaBieHa Ha (OPMUPOBAHUE
TBOPYECKOTO KOJUIEKTMBA €AMHOMBINUICHHUKOB. KoHIenryansHble uUAeH,
3aJI0)KEHHbIE B MporpaMMme (OPMHUPOBAHUS YNPABICHYECKOM KYJIBTYPbl Y
pyKoBoAuUTENEH 00pa30BaTEIbHBIX OpraHu3alui, TPeOYIOT OT HUX BBICOKOTO
ypOBHS IPO(EeCCUOHATIBHOTO MacTEPCTBA.

B cBs3u ¢ 3TMM ObUla OpraHuM30BaHa cieayromas padoTa: COBMECTHOE
oOCy>KJIeHHE U ONpeesieHue MyTel pa3BUTHs 00pa30BaTEIbHON OpraHU3aluHy,;
CO3JaHUE€ TBOPYECKUX MW NPOOJEMHBIX Tpynn B CBOEM KOJUJIEKTHUBE,
pa3palaThIBalOIIUX OT/IEIbHBIE ACMIEKThI COBEPIIIEHCTBOBAHUS M€JarOrMYeCKOro
npolecca; u3ydeHue, o0001IeHre, HayqYHoe 000CHOBaHHE, PacCHpOCTPAHEHUE U
BHEJIPEHUE TMEPENOBOI0 IEJIarorMyecKkoro OMbITa; MCIOJIb30BAaHUE HIUPOKOIrO
CHEeKTpa JeMCTBEHHbIX (OPM TMOBBILICHUS KBaJIU(PHUKAUU [E€Jaroros;
OpraHu3alus IPaKTHYECKUX bopm paboTHI, MIPEANIOJIATAFOIINX
caMoo0Opa3oBaHWE W  COBEPIICHCTBOBAHME  TEXHOJOTUH  PYKOBOJCTBA
oOpa3oBaTeNbHOM OpraHusalieil, ymnpabieHHEe KOH(IMKTaMU B KOJUIEKTHBE;
NpUBJIEUYCHHE K pPaboTe yupexJAeHHUs NpelCTaBUTENIed HAayKUu M IMEepeoBOM

MPAKTUKH.
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3AKJIIOYEHUE

[IIkosa Kak OCHOBHOE 3BEHO IEIarornyeckoro mnpoiecca B IIeJIOM UMEET
0oco0o0e 3HAaYEHHUE B CTPYKType 00pa3oBaTEIbHBIX OpraHu3aluii. AHAIU3 TEOPUH
W TMPAKTUKU yOpaBieHUs 00I1e00pa3oBaTeIbHOM OpraHu3aliei, pe3ynbTaThl
TEOPETUKO-IKCTICPUMEHTAILHON paboTHI, BBISIBJICHHBIC 0COOEHHOCTH
YIOPaBJIEHYECKON KYyJIbTYpbl PYKOBOAMTENIEH 0Opa3oBaTeIbHOM OpraHu3aluu,
MO3BOJIIM  O0O3HAYUTH COBPEMEHHBIC TPEOOBaHUS, NPEHBABIAEMBIC K HUX

JCIATCIBbHOCTH.
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- MOCTOSIHHOE BUJIEHHWE U HAIICJICHHOCTh HA PEIICHUE CTPATErM4ecKUX
3a/1a4, OpraHu3anus pa3padOTKH KOHIIETITYaIbHBIX MPOTPAMM IO JOCTHKESHHUIO
ATUX 33/1a4 C YYE€TOM KOHKPETHBIX YCIOBUM PaOOTHI HIKOJBI C OJTHOBPEMEHHOM
KOHIICHTpAI[ME€l BHUMAHUS U YCWJIMA HAa KOHKPETHBIX JejiaX, KOHCTPYKTUBHOM
pabore 1O  METOJOJIOTMYECKOMY, II€IarOTUYECKOMY, HPABCTBEHHOMY,
OpraHu3alMOHHOMY 00€CTIeUeHHIO0 00Pa30BaTEIBLHOTO MPOLIECCa;

- HAIICJICHHOCTh Ha ()OPMUPOBAHUE HOBOTO IMEarOrM4eCKOro MBIIUICHUS
YICHOB KOJUIEKTHBA, pPa3BUTHUE HUX TBOPYECKOrO0 TMOTEHIMANa, IPUBUTHE
MHTEpeca K UCCIEN0BATENbCKON AESITENbHOCTH, TEOPETUYECKOMY OCMBICIEHUIO
HaKOIUJICHHOTO OTBITA;

- MOTPeOHOCTh K BOCTPEOOBAHUIO TMEPENOBHIX YIPABICHUYECKUX U
MearornuecKux UAe U HaX0Jl0K;

- TMPUHATHE YIPABICHUYECKUX PEIICHUH C YYETOM MHEHUW 4YJIEHOB
NEIarOTMYECKOr0  KOJUISKTHBA  [mefarord,  OOydYaromiuecs,  POIUTENIH,
OOIIIECTBEHHOCTh], CHEMU(GUKHA CKIAIBIBAIOIICHCS CUTyalldd B  YCIOBHUIX
MPEIOCTABIICHUS IIIKOJIE OOJIbIIIEH CAMOCTOSITEIBHOCTH U TIPAB;

- yMeJo€ MCHOJIb30BaHME MOTUBALIMM WICHOB MEAAaroru4yeckoro
KOJUIGKTUBAa K KauyeCTBEHHOW paboTe, OpWMEHTAllMd Ha TyMaHU3allUI0 BCEX
CTOPOH >KU3HU 00pa30BaTeIbLHON OpraHU3aIny;

- [IMPOKOE HCHOJb30BAHME HMHTEIUIEKTYalbHOTO, HPABCTBEHHOTO,
OpraHU3alMOHHOIO MOTEHIIAAJIA 00I11eCTBEHHBIX WHCTUTYTOB u
o0pa3oBaTeNbHON OpraHU3alMd B €JUHOM COBMECTHOM BOCIHUTATEIbHOM
npoliecce, HaleJIEHHOM Ha POPMUPOBAHUE JINYHOCTH;

- TUOKOCTh  MBIIUJICHUS, BBIpAKAIOMIAACI B  YMEHHH  BHUJCTH
aJbTEPHATUBHBIC MYTH PEUICHUS CJIOXKHBIX U MPOTUBOPEUUBBLIX MPOOJIEM U B
CTPEMJIEHUM  MPEOAO0JIEBaTh  CIOXHUBIIUECS  CTEPEOTHIBI,  KPUTUYHOCTH
MBIIICHUS, PEe(PICKCUBHOE OCMBICIICHHE XKU3HEHHOTO M MPOQECCHOHATBHOTO
OTIbITA.

B.A. CnacteHuH yTBEpkKAaeT, YTO yIpaBICHUYECKasd KyJIbTypa MO3BOJISIET

PYKOBOAHUTCIIIO AACKBATHBIMU CPCIACTBAMH B ONTUMAJIbHBIN IMPOMCEIKYTOK
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BPEMEHHU [JIOCTUTaTh IOCTABJIEHHBIX IMEpe]] MEeJarornyeCKuM KOJUIEKTUBOM
Lenen

OpnHako aHaiIM3 JUTEPATYPHI, MOKA3BIBAET, UTO B MEJArOTHYECKON HayKe
HET OOLIETPUHATOrO MOHATUS «YMpPaBICHUYECKAS] KYJIbTypa PYKOBOJUTEISD), HE
pazpabotanbl Kputepuu AGOEKTUBHOTO  YOPABICHHS, HE  OIPEICIICHbI
nejaroruyeckue  yciuoBusi  (OpPMHpPOBAHUS  YNPABICHUYECKOW  KYJIbTYpPBI
PYKOBOJIUTENEH O0Opa30BaTENbHBIX OpPraHU3AalMi B CHUCTEME IOBBIIICHUS
KBaJTU(DUKALIUH.

Hamu 6611 mpoBeieH aHaIu3 ICUXO0JIOT0-TIeIaroTHYeCKON JTUTepaTyphl 10
npoOiemMe HCCIEOBaHus, OpPraHU30BaHAa M MPOBEACHA HSKCIEpPUMEHTANIbHAs
pabora.

Llenpt0  AKCIEpPUMEHTANBHOM  paboThl  OBUIO  M3YYEHUE  YPOBHS
YIPABJICHUECKOU KYJNbTYPhl Y PYKOBOJIUTENEH IIKOI, U pa3paboTKa CHCTEMBI
[eJICHANPABICHHOTO  (OPMUPOBAHUS  YIPABICHYECKOW  KYJIbTYpPHl Yy
pyKoBouTeNEH 00pa30BaTEIbHBIX OpPraHU3ALMM.

Ha nepBom srare skcriepuMeHTaIbHOW pabOThl PEIIauCh CIEIYIONTUe
3aayu: cOOp U aHaiu3 MHPoOpMaluuu 00 YpOBHE YNPABIECHYECKON KYJIbTYpPbI
pykoBoauTeneil (3aMecTHTENed JUPEKTOPOB) O0O0IIC00pa30BaTEIbHBIX IIIKOJ,
OTIPENEISUTUCh TPU3HAKU VISl JUATHOCTUPOBAHUS YPOBHSA CPOPMUPOBAHHOCTH
KOMIIOHEHTOB YINPABJICHUYECKON KYJIBTYphl 1O HMX BKJIIOUECHHS B TIPOIIECC
(bOopMHPYIOIETro SKCTIEPUMEHTA.

Pe3ynbTaThl nccaen0BaHMs MOKA3ald, YTO OCHOBHAS Macca BOBJICYEHHBIX
B DKCIIEpUMEHT pykoBoauTesel mkos Kapabansikckoro paitoHa — 67 % umeroT
CPEeOHUI ypOBEHb VYIIPABJICHYECKOM KyJnbTypbl. I HHUX XapakTepHa
HEeC(hOPMUPOBAHHOCTH OJJTHOTO MJIM HECKOJIBKUX KOMIIOHEHTOB YIIPAaBJICHUYECKOU
KYJbTYpbl: HEYMEHUE PYKOBOJUTEINEH MPAaBUILHO MIPUHUMATH YIIPABICHUYECKUE
pelieHusi, CTPOUTh CBOM  OTHOIICHHWS C  TOJYUHEHHBIMHU,  OBICTPO
nepecTpanBaThCs, IPUHUMATh Ha CE€0S1 OTBETCTBEHHOCTD 32 MPUHSTHIC PEIICHMUS.

[IpumepHo oamHakoBoe koimuecTBO — Mo 16,5% — pykoBoauTeneit

NOKa3aJid JIMOO JIOCTaTOYHO BBICOKMH, MO0 OYEeHb HU3KUN ypOBEHb
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yIpaBICHYECKONH KyIbTYphl. T.€. 3TO pyKOBOJIUTENH, KOTOPHIE COOTBETCTBYIOT
BBICOKOMY YPOBHIO YNpPaBICHUYECKONW KYJIbTYpPBI IO BCEM IOKa3aTesiM: OHH
MOOWJIbHBI, HMEIOT BBICOKMI YpOBEHb pedekcuu, o0Jagar0T TBOPUYECKHUM
NOTEHIMAJIOM, TMPAaBWJIBHO  HUCHOJB3YIOT CTWJIb  PYKOBOJCTBA, yMEIOT
nepecTpauBaThCs, MPaBUIBLHO MPUHUMATh YIPABICHUYECKUE PEIICHUS, HUMEET
BBICOKYIO ITPO(eCCHOHANIbHYIO MTOATOTOBKY, JIeTkO o0y4yaembl. U pykoBouTeny,
KOTOPBIM HAJ0 MHOTO paboTaTh HaJ MOBBIIICHHEM YPOBHS YIPAaBICHYECKOM
KYJbTYpPBI, T.K. OHU HE OTBEYAIOT OCHOBHBIM TPEOOBAHUSM.

Takum oOpa3zoM, pe3ynbTaThl MOATBEPAIIA HEOOXOIUMOCTh Pa3pabOTKu
MOJIEJI CHUCTEMBbl TOBBIIICHHUS KBaTH(HUKAIMU, HAMPABICHHON Ha pa3BUTHE
pedIEKCUBHOTO KOMIIOHEHTa B CTPYKTYpE YIPaBIEHUYECKOW KyJIbTYpbI
PYKOBOAMTENS oOpa3oBaTeNbHOM  OpraHMW3ali, 3a CYeT KOTOPOTo
PYKOBOJUTENb B Pa3IMYHBIX YCIOBHUSIX CpPEIM HECKOJIBKHUX BapUAHTOB MOKET
HaXoJUTh HanoOoJee A3 (HEKTUBHOE pellICHHUE.

B cBsi3u ¢ 3TMM OblTa OpraHM3oBaHa CleIyromas paboTa: COBMECTHOE
oOCyKJeHHEe U oIpesieTICHUe reHepalbHbIX JUHUN pa3BUTHS
001eo0pa3oBaTeNbHbBIX HIKOJ; CO3/JaHUE TBOPUYECKUX M MPOOJIEMHBIX TPYII B
KOJUIEKTUBE, pPa3padaThIBAIOIIMX OTAEIbHBIE ACHEKThl COBEPILIEHCTBOBAHMUS
MeJIarOTMYECKOTO Tporiecca; H3ydeHue, 0000IIeHne, HaydyHOe OOOCHOBAaHWE,
pacmpocTpaHeHHE ¥ BHEAPEHHUE TIEPEOBOTO  IEJAarOrHuecKoro  OTbITa;
UCIOJIb30BaHUE IIMPOKOTO  CIEKTpa JCHCTBEHHBIX (OPM  MOBBILIECHUS
KBAUIM(UKALUKA YUYUTENEH; OpraHu3auus MpakTHUYecKuXx @opM pabdoThI,
IPEINoNaraloIux camMooOpa3oBaHUE U COBEPIICHCTBOBAHHE TEXHOJIOTHIMA
PYKOBOZACTBa 0Opa3oBaTeNbHOM OpraHu3aluel, yrnpaBiieHHE KOHQIMKTaMH B
KOJUIEKTHBE; TMPHUBJICUECHUE K PadOTe yUpeKIEHHUs MpEACTaBUTEICH HayKu W
MEePEIOBOM MTPAKTUKHU.

[lepBbie mIaru B JaHHOM HANPaBJICHUH YK€ Jalld CBOU IMOJOKUTEIHHBIC
pE3yNbTaThl B BUJIE MOBBIMICHUS KaTETOPUH KBATU(UKAIMOHHOTO YPOBHS YacTH
JUPEKTOPOB U 3aMECTUTENIW  JUPEKTOPOB  IIKOJ, B  aKTHUBU3ALUU

I/IHHOBaHI/IOHHOﬁ ACATCIIBHOCTH, OopraHu3anuu CHCTCMBI ITOBBIIICHU S
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KBaIM(UKALIMKA TEJaroroB C MNPHUBICYCHHEM Ka3aXCTAHCKUX M POCCHUHUCKUX
BEIYIIUX CIICIUATHCTOB.

Bce 91O moaTBepikgaeT Hamly THIOTE3y O TOM, YTO pa3BUTHUE
yIpaBICHUYECKON KYIbTYphl PYKOBOAUTENS OyAeT 3¢ (dEeKTUBHBIM, eciu OyaeT
OCYIIECTBIISITHCSl TMOBBIIICHHE KauecTBa MEAarorHuecKoro MacTepcTBa dYepes

pasnuyHbie POPMBI MOBBIIIEHUS KBATA(DHUKAIIUH.
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[Tpunoxenue 1

I/I3yqune NICUXO0JOIHYECKOIro KiimMaTa KOJUICKTHBa

WHcTpykuus:  OLEHUTE, KAk  MPOSBISAIOTCS  MEPEUYUCICHHbIE  HWXXE  CBOMCTBA
MICUXOJIOTHYECKOT0 KJIMMaTra B Bamied rpymme. Ha KOHTMHyyM€ OT TCHXOJOTHYECKOTO
KJIUMAaTa TUMA A J10 ICUXOJOTHUYECKOro KinumaTa Tuna B onpenenure Ty OLEHKY, KOTOpasi, 1o
Bamemy muenwuto, coorBercTByeT ucture. OOBenuTe KpPYKKOM OIIEHKY CJeBa WJIM CIIpaBa
OTHOCHUTEJIHO HYJIS.

Or1eHkn:

3 - CBOICTBO MPOSBISETCS B TPYIITIE BCETA;

2 - CBOWCTBO MPOSIBIISICTCS B OOJIBIITMHCTBE CITyJacs;

1 - cBOHCTBO MPOSIBIISIETCSA HEPEIIKO;

0 - mposBIsETCS B OAMHAKOBOW CTETICHH U TO, U JIPYT'O€ CBOMCTBO.

Ne | cBOIICTBO IICHXOJIOTHUYECKOTO OLICHKa CBOMCTBO IICHXO0JIOTHYECKOTO
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KiMmara A kiumara B
1 [Ipeobnanaer 60apoe 3210123 [IpeobnanaeT momaBIeHHOE
KHU3HEPaAJOCTHOE HACTPOCHUE HACTpOEHHUe
JlobposxenatensuocTs B KOoH(IMKTHOCTH B OTHOIICHUSX
2 | OTHOIICHHUSIX, B3aMMHEIC 3210123 ’
AHTHUIATUN
CHMITaTHH
B oTHOLIEHUAX MEKTY
IPYyNIUPOBKAMU BHYTPH BaIlIEro
PYIIp YTP I'pynmupoBKH KOHDIUKTYIOT
3 |KOIIeKTUBA CYIIECTBYET 3210123 .
MEXTy cOO0M
B3aMMHOE PACIIOJIOKEHHE,
MMOHUMAaHHE
[posBusiroT Ge3paznuune Kk 6osee
UneHam rpymibl HPaBUTCSI BMECTE
TECHOMY OOIICHUIO, BBIPAYKAIOT
4 |mpoBoauTh Bpems, yuactBoBatb B (3210123
. OTPHIIATEIIEHOE OTHOIIICHHE K
COBMECTHOH JIeSITEIILHOCTH .
COBMECTHOH JIeATEIILHOCTH
Ycnexu uian HeyAauu TOBapUIIen .
Ycnex wim Heyaua TOBapHIICH
BBI3BIBAIOT COIIEPEKUBAHNUE,
5 3210123 |ocTaBisiOT paBHOIYIIHBIMH WJIH
HCKPEHHEE Y4acTHe BCEX YJICHOB
BBI3BIBAIOT 3aBUCTD, 3JI0PAJICTBO
TPYIIIIBI
Kaxxnp1it cunraetr cBoe MHEHHE
C yBaxeHHEM OTHOCSTCS K
6 3210123 |rnaBHBIM U HETEPITUM K MHEHUIO
MHEHHIO IPYTUX .
TOBapHILEH
7 JIOCTHOKEHMSI U HEYAa4uH TPYIIIIbI 3210123 JIOCTHOKEHUS U HEYAauH TPYIIIIbI
MIEPEKUBAIOTCS KaK COOCTBEHHBIE HE HaXOMST OTKJIMKA Y €€ WICHOB
B TpynHBIe AHE TSI TPYTITIBI
Py JUHI U TPY B TpynHbie qHU TpymnIa
MIPOUCXOUT SMOIIMOHATIHFHOE " "
8 " 3210123 |"packucaer": pacTepsIHHOCTb,
elMHeHue, "0/IMH 3a BCeX U BCE 3a
" CCOpBI, B3aUMHbIE OOBUHEHUS
OJTHOTO
9 UyBCTBO ropI0CTH 3a TPYIIILY, 3210123 K noxBanam u noouipeHusimMm
€CIIM €€ OTMEYaeT PyKOBOJICTBO TPYIIBI OTHOCSTCS] PABHOAYIIIHO
10| I'pynma aktuBHa, monHa sHeprun |32 1012 3 |[pynmna nHEepTHA, MTacCUBHA
YyactnuBo u 1o0OpokKenaTeaTbHO
HoBuuku 4yBCTBYIOT ce0st
OTHOCSITCSI K HOBHYKAM,
11 3210123 |4yXuMH, K HIM 9aCTO MPOSIBIISIIOT
MIOMOTAIOT UM OCBOUTHCS B
BpaXJeOHOCTh
KOJIJICKTHBE
['pynma 3ameTHO pasnensercs Ha
B rpymnne cymectByer " 4 P "
CTIpaBEIIIMBOE OTHOLICHUE KO NPHBIICTHPOBAILIX ™ H
12|°"P 3210123 |"mpeneOperaemsix",
BCEM YJIEHAM, MOAICP)KUBAIOT
MPEHEOPEIKUTETHHOE OTHOIICHHE K
CIIa0bIX, BBICTYIAIOT B 3AIIUTY
cr1abbIM
CoBpeMeHHbIe Jiefia YBISKatoT ['pynmy HEBO3MOKHO MOAHSITH Ha
13| Bcex, Benmko xenanue padorate |32 10123 |coBMecTHOE J1e)I0, KX IBIH TyMaeT
KOJUIEKTUBHO 0 CBOMX MHTEpecax
O6paboTka
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CIloXuTh OLIEHKH JIEBOM CTOpPOHBI B Bompocax 1, 2, 3,4, 5,6, 7,8, 9, 10, 11, 12, 13 -
cymMMa A; CIIOKUTh OLIEHKH MPaBOM CTOPOHBI BO BCEX BOIMpocax - cymma B; Haiitu paznuiy C
= A - B. Eciu C paBHO HyNmI0 WIM HMEET OTPULATEIBHYIO BEIUYHHY, TO UMEEM SPKO
BBIPQXCHHBIA HEOMArONpUATHBINA MCUXOJIOTMYECKUN KIUMAT ¢ TOYKH 3peHus unauBuga. C
Oosee 25, 3HAYNUT MICUXOJIOTUYECKUN KIUMaT OnaronpusteH. Eciau cymma menee 25 - kmumar
HEYCTONYMBO OJIArOMpPHITEH.

CpenHerpynmnoByo OLEHKY MCHXOJIOTHYECKOT0 KJIMMaTa PacCYUTHIBAIOT O (hopmyrie

C=cymma C/N,

rae N - YMCIJIO WIEHOB I'PYIIIIHIL.

[TpoueHT nronel, OLIGHMBAIOIIMX KIMMAT Kak HeOJaronmpUsaTHBIN, Ompenensercs I
dbopmye

n[C-]/N 100 %,

rne n [C-] - KojMyecTBO JIIOJCH, OILCHHBAMOIIMX KIMMAT KOJUIGKTHBA Kak
HeOIaronpusTHHIN;

N - 9KCIIO YWICHOB TPYIIIIHL.

[Ipunoxenue 2

PykoBoAMTEb YUPEIKACHHUS T1a3aMH [TOTYHHEHHOTO
[aBTOp A.B. ITomomnsk].

Ycnex pykoBoguTenss BO  MHOTOM  33aBHCHUT OT €r0  YMEHHMsS  ITOCTPOMTH

MPaBWJIbHbIE OTHOLIEHUS C MOJYMHEHHBbIMU. JloBepue K pyKOBOJIUTENO, NpPU3HAHHME €ro
aBTOPHUTETa, XOPOIIMI JEIOBOM KOHTAaKT, OJIM30CTh K JIIOJAM 00ECIeYnBalOT XOPOIIHH
KJIUMaT U JUCHUIUIMHY B OpraHU3aluy.
[Tepen pykoBoguTeneM, 0COOEHHO TOJIBKO HAUMHAIOIUM paboTaTh C JAHHOM OpraHu3aluei,
BCErza  BO3HHMKAaeT  HEOOXOJUMOCTh  OOBEKTHBHO OLICHUTh OTHOLIEHHS,  KOTOpbIE
CKJIA/IBIBAIOTCS WJIM CJIOKUJIMCH C NOAYMHEHHBIMU. JlJI1 3TOW LIETM PYKOBOAWUTENb MOXKET
BOCIIOJIb30BaThCs IMIKaI0i HauanbHUK — noguuHenHbiit [HIT]. Illkana HIT npennasnavena s
ONEpaTUBHOM OLIEHKM XapaKTepa OTHOLIEHUS MOJYMHEHHBIX K CBOEMY pykoBoauTento. OHa
coctouT u3 20 BOMPOCOB [YTBEPXKICHHI|, C KaKIBIM W3 KOTOPBIX HCIBITYEMbIH MOXET
COTJIACUTBCS [OTBET «/1a»| WM HE COTIIACUTHCS [OTBET «HETY].

C moMmoIIbI0 COOTBETCTBYIOUIMX BOINPOCOB MOXKHO OILIGHUTh TPH TlapaMeTpa B
OTHOLICHUU [TOJYMHEHHBIX K PYKOBOJUTEIIO U ONPEAEIUTD CTENIEHb COBMECTUMOCTH:

*  KOMIIETEHTHOCTh PYKOBOJHTEINS, €ro MpodheCCHOHAIBHOE MacTepcTBO [Bompock! 1, 4,

7,10, 13, 16, 19];
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HMOIMOHAIBHOCTh PYKOBOJIUTENS,, €r0 YMEHHE MpPOSBIATh YYTKOCTb U JOOpOTY,

BHUMaHHE M YeIOBEYHOCTH [Bompockl 2, 5, 8, 11, 14, 17, 20];

Tpe6OBaT€JIbHOCTB u CIIPpaBCAJINBOCTDb PYKOBOOUTECIIA, €ro YMCHHC

B3aMMOJICHCTBOBATH C IO YMHEHHBIMH [Bompockl 3, 6,9, 12, 15, 18].

BOHpOCBI MOXHO 3aJlaBaTh YCTHO WJIK IIMCBMCHHO B CHC,Z[YIOH_[Cﬁ IIOCJICA0BATCIIBbHOCTHU

Boo~NooR~wWNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

PykoBoauTens — OTIIMUHBIA CENUAAIINACT.

VY MeHs1 XOpOoIlKe B3aMMOOTHOLICHHS ¢ PYKOBOIUTEIIEM.

PykoBoauTens — cripaBelyIMBbII YEIIOBEK.

PykoBoauTens ymeno o6ydaer MeHss MOMM IPOGECCHOHATIBHBIM 00513aHHOCTSIM.
PykoBoauTenbs — 4yTKU YEJIOBEK.

C110BO pyKOBOAMTENS AJI1 MEHS — 3aKOH.

PykoBoauTens yMeno Opranu3yeT MO ACSTEIbHOCTD.

1 BroJIHE TOBOJIEH PYKOBOJUTEIIEM.

PykoBoauTens qocTaTtouHo TpeOoBaTENIEeH KO MHE.

PykxoBoauTens Beerna MOXKeT JaTh pa3yMHBIN COBET.

51 IOJIHOCTBIO TOBEPSIIO PYKOBOAUTEIIIO.

OneHnka pykoBOAUTENSI OYEHb BayKHA JJI MEHS.

PykoBoauTens Bcerna MHUIMATUBEH U HAXOIYMB.

PaboTath ¢ pyKOBOAUTENIEM — OJJTHO YIOBOJIbCTBUE.

PykoBoauTens yaenser MHE MHOIO BHUMaHUSI.

PykoBoauTeNb 3Ha€T MOM CHOCOOHOCTH U UHTEPECHI.

PykoBoauTens Bceraa NOHUMAeT MOE HACTPOCHHUE.

PykxoBoauTens Bceraa roToB BbICIYIIATh MEHS U JaTh COBET.

PykoBoauTens 3ps HE HAKaXKeT.

51 Bcerzia TOTOB MOJEIUTHCS C PYKOBOAUTEIEM CBOUMH MBICIISIMHU M 3a00TaMH.

HJ’IH PYKOBOAUTEIIA MHTCPECCH HE TOJIBKO CYMMapHLIﬁ II0Ka3aTc€Jjib, HO MU IIOKAa3aTC/In

[0 KaXJIoMy napaMmerpy. UeM Bblllle UTOrOBBIM IMOKa3aTeab MO LIKAJIE WM MO JO0OMY
KOMIIOHEHTY, T€M BBIIIE COBMECTUMOCTb MCIBITYEMOTO C PYKOBOIUTENEM, TEM
OyiaronpusTHEE CKJIAAbIBAIOTCS UX OTHOILIEHUS C TOUYKH 3PEHUSI UCIIBITYEMOTO.
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