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BBEJAEHUE

[ToBbIIICHWE YPOBHS OpPraHU3AMMOHHON KYJBTYPHI 00pa30BaTEIIbHON
OpraHu3allid — OJHa U3 HauOojee akTyaJbHbIX TEOPETHUYECKUX U
IPAKTUYECKUX IPOOJIEM CETOAHSIIHETO JHS.

YcTaHoBNIEeHNE 3aKOHOMEPHOCTEH 3(PPEKTUBHOTO YIPaBICHUS SBISCTCS
BKHBIM HAIIPaBJICHUEM B TAKUX pa3Aeiiax IEJarorukd U IICUXOJIOTHH, Kak
COLIMAJIbHAS MIEAArOruKa M IMCUXOJIOTHS TPYJa, OPraHU3ALMOHHAS [ICUXOJIOT U U
NICUXOJIOTUS yIpaBieHUs. Bo MHOTMX HayKax - COLIMOJIOTHH, MOJUTOJIOTHHU U
NEeJaroruke - B IIOCIEAHEE BpeMs aKTUBHO pa3padaThIBAIOTCSA MPOOIEMBbI
NOBbIIEHUS YPHEKTUBHOCTU YIIPABICHUECKOMN AESTEILHOCTH B 00pa30BaHUMU.

[IpoGnema IIOMCKA CrIoco00B HOBBILICHHUS 3 (EKTUBHOCTH
(GbopMHUpPOBaHUS OPTraHU3AMOHHON KYyJIbTYyphl 00pa30BaTE€IbHOW OpraHU3aLUuU
BCTajla COBEPILIEHHO MO-HOBOMY M OCOOEHHO OCTPO B IMOCJIEIHEE ECATUIIETHE.
B otux ycnoBusx 0co00 aKkTyaldbHBIM SBJISETCS HE TOJIBKO aHajIu3
3aKOHOMEPHOCTEH YCTAHOBIIEHHBIX B MHUPOBOM TEOPUM M  IPAKTUKE
MEHEI)KMEHTA, HO ¥ CCIIEA0OBAHUS POJIU PA3IUNYHBIX METOAO0B B POPMUPOBAHUU
OpraHU3alOHHON KYJIBTYPBHI.

AHanu3 BO3MOXHOCTEM U 0coOeHHocTe (YHKIMOHHUPOBAaHUS B
COBPEMEHHBIX  YCJOBHUSX, a TakKXe€ YCTAHOBJEHUE 3aKOHOMEPHOCTEU
(bopMHpOBaHUS OPraHU3ALMOHHOW KYJIbTYPHI SBIISIETCS CEPbE3HOW 3aayedl He
TOJIBKO JIJISl YYEHBIX-TEOPETUKOB, HO U JJISl PyKOBOJAUTENIEH-TTPAKTUKOB.

st 0Opa3oBaTeNbHBIX OpraHU3AIMil  CEeroJlHd OCOOEHHO 3HAYMMOU
CTAaHOBHUTCS TpoOsieMa (POPMUPOBAHUSI COBPEMEHHOM CHCTEMbl YIPABIICHUS.
PhIHOYHBIE 3aKOHOMEPHOCTH SKOHOMHUKHU BCE€ B OOJIBIIEH CTENEHH CTAHOBSITCS
OOIIMMHU MpaBUJIAMH KU3HEACATEILHOCTH U JUIsl OI0IKETHBIX oTpaciiell. 3aauu
BBDKMBAHUA, (YHKUMOHUPOBAHMS W PA3BUTHA, CTOSIIME TEpell CUCTEMOM

oOpa3oBaHusi, C 0CO0OI OCTPOTOI CTaBSAT BOMPOC OCBOCHHS YCTAHOBJIICHHBIX B



MHPOBOM MEHEDKMEHTE 3aKOHOB M 3aKOHOMEPHOCTEH W WX HHTETpallid B
OTEYCCTBCHHYIO HAyKy U IIPAKTHKY.

[TocoOuii o mpobieMaM OPraHU3aIMOHHON KYJIbTYPbI, MOCBSIIECHHBIX €€
U3YYCHHUIO B OOpPa30BaTEIbHBIX OPraHM3AlMSIX Ha CETOAHSIIHUN JCHb CIIe
HEMHOTO.  3HAa4MMOCTh  pa3IUYHBIX  METOJOB B (OPMHUPOBAHUHU
OpPTraHU3aIllMOHHONW  KYJbTYPhl IEJAarorMYeCKMMU  KOJUICKTMBAMU  IIHPOKO
NpU3HaHa, OJHAKO TIPAKTHYECKH HET paboT, WOCBSIIICHHBIX HW3YYCHHIO,
pa3paboTKe U peau3aliii HAyYHBIX MOIX0J0B MEHEKMEHTa 00pa30BaTeIbHOM
cdhepsl.

Takum  00pa3oM, HaIHWIO MPOTUBOPEYUE  MEXKAY  PaACTYIIHMMH
NOTPEOHOCTSIMU WCIIONB30BaHUSI B NPAKTHKE YyMpaBlIeHUS 00pa30oBaTeIIbHBIMU
OpraHM3aIMsIMH 3aKOHOMEPHOCTEH, YCTaHOBJICHHBIX B MHPOBOM MEHEDKMEHTE,
U HEIOCTaTOYHOH OOOCHOBAaHHOCTHIO BO3MOXKHOCTEH HMX TEpeHOoca B HAIU
YCIIOBUSI.

Bce BBIIMIICHU3I0XKECHHOC JOKa3bIBACT AKTYAJIbHOCTDH HN3Yy4YCHUS

3aKOHOMEpPHOCTEW (QOpMHUPOBaHUS U (DPYHKIMOHUPOBAHUS OpraHU3aLMOHHON
KyJIbTYpbhl, KaK CHUCTEMHOTO fBJIE€HHS M (akTOopa  YIPaBICHUYECKOM
NEeATEIBbHOCTH.

[IpobGnema wuccienoBaHUs COCTOMT B TMOUCKe HambOoisiee 3(PGhEeKTUBHBIX
crioco0oB (OPMHUPOBAHUS OPTraHU3ALUOHHOW KYyJIbTYypbl B 00pa30BaTEbHOM
OpraHu3alHH.

AKTyanbHOCTh M TpoOjemMa HCCIeJOBaHUS OOYCIOBUIM  TEMY
KBAIM(PUKALMOHHON paboTel: «Pa3paboTka mporpamMmsl  (HOPMHUPOBAHUS
OpraHU3alMOHHOMN KYJIBTYPhl 00pa30BaTEIbHON OpraHU3aAIUN).

Llenp paOOThl - Ha OCHOBE M3YYEHHUs TEOpUHU pa3paboTaTh U BHEAPHUTH

nporpaMMy 10 (OPMHUPOBAHWIO  OPTaHWU3ANMOHHOW  KYJIbTYpPhI B
oOpa3oBaTeIpHON OpraHu3allniH.

OOBEKTOM HCCIIEIOBAHUS ABIISIETCS OPraHU3AMOHHAsS KyJIbTypa IIKOJIbI.



[IpenMerom uccieqoBaHus SBISETCS (OPMUPOBAHUE OPTraHU3AIMOHHOMN
KyJbTYPBI B 00pa30BaTEIbHOM CPEE IIKOJIBI.

['mmoTe3a  mccaenoBaHUS: I1oBBICUTH YPOBCHDL OpFaHHBaHI/IOHHOﬁ

KyJIbTypbl B 00pa30BaTeIbHONW OpraHU3allid BO3MOXHO IyTeM pa3pabOTKH U
peanu3anuy nporpaMMbl (POPMUPOBAHUS JAHHON KYJIBTYPHI.

JlaHHas 1enb U TUII0Te3a IPEAIoaraeT peleHne CIeayomnuX 3a1ay:

l. N3yunts CYmHOCTH M CTPYKTYPY OPTaHU3AaLMOHHOW KYJIBTYpHI B
o0pa30BaTeIbHON OpraHu3aluy.

2. BpiaBUTH menarorudyecke OCHOBBI  METOIOB  (DOPMHUPOBAHHS
OpPraHMU3alMOHHON KYJIBTYPBI IIKOJIBI.

3. Pa3pabotaTh nmporpaMMmy (popMHpOBaHUS OpPraHU3aLMOHHON KYJbTYpPhI
IIKOJIBI.

4. BHenputh U OLEHUTH 3()(PEKTUBHOCTh peaM3allMM MPOTrpamMMbl IO
(OpMHUPOBAHKIO OPTraHU3ALMOHHOMN KYJIBTYpPbl 00pa30BaTE€IbHON OpraHU3aIIH.

TeopeTuKO0-MEeTON0JIOTHYECKO OCHOBOM HCCIJIETOBAHUS CTAIM HAy4HBIC

pa3pabOTKN yUYEHBIX, aHAJW3UPOBABIINX OPTaHU3AIMOHHO-YIIPABICHYECKYIO
npo0JIeMaTHKY, €€ TICUXO0JIOTO-TIEAarOTHYECKUE U OPTraHU3allMOHHO-KYJIbTYPHBIC
acriekTsl, cpenu kotopeix: U. P. ladbt, K. deBuc, P. Kunmann, M. Koynrep, M.
Moyxen, [Ix. Hsroctpom, M. Cekcron, P. Xappuc u ap., a Takxke
MIPEACTABUTENIEW OTEYECTBEHHOW ympasieHyeckor Mbicau - FO.II. ABepuna,
A.H. 3ankoBckoro, D.A. KanuronoBa, C.A. Jlumarosa, H.B. Msicuna, M.H.
[TaBnoBy, A.W. Ilpuroxuna, A.A. Poaguonosa, C.C. ®ponosa, CB. XapueHko,
B.M. Illenens u np.

HOJ’IO)KCHI/UI, BBIHOCHMMBIC Ha 3aI11UTY.

1). Opranu3anroHHas KyJbTypa HAaUMHASTCS ¢ pa3pabOTKU PYKOBOJICTBOM
OpTraHM3AIMH IIeJIeH, 3a7a9 U MPUHITUIIOB pa0OThl. DTH MOHIATHS 00BECIUHSIIOTCS
B o0myr ¢umocoduio, HAa OCHOBAaHMM KOTOpPOHl  pa3pabarbiBaeTcCs
OpraHu3aloHHasl CTPYKTypa ydeOHOro 3aBelcHHMs. B 3agauum pyKoBOJCTBa

BXOIHUT 00s13aTeILHOE 03HAKOMJIEHHE HOBOTO COTpyAHHUKA C OpFaHHSaHI/IOHHOﬁ



[ebI0, JIMYHBIMHM 33/JadaMH, TpaBaMu H OOS3aHHOCTIMU Tpu pPaboTe B
OpraHU3al1u.

2). bpula mnpeanpuHsATa TONBITKA HAa OCHOBAHMM — MMEIOIIUXCS
TEOPETUYECKUX 3HaHUM, CcHOpPMUPOBATh, ONHCaTh U MPOAHATU3UPOBATH
OpPraHU3allMOHHYI0 KYJIbTYpYy IIKOJbL. bBBUIM paccMOTPEHBI CIOKUBIIHECS
AJIEMEHTHI, HO B TO K€ BpeMs clie[lyeT J100aBUTh, UTO ONMHUCAHHAs CUCTEMa HE
ABJISIETCA  3aCThIBIIEH, MOHOJUTHOM. OHA TOCTOSHHO BUJIOM3MEHSETCH,
BBIKPUCTAJUIU30BBIBACTCS, TEM CaMbIM HAXOJsChb B IOCTOSIHHOM IIOMCKE
ONITUMAJIBHOM TIEJH JIJIs1 y4eOHOTO 3aBEICHMUSI.

3). Crparernueckue 3a/1a4n IPOrpaMMBbl (bopMHpOBaHUA
OpPraHU3alMOHHOMN KYJIbTYPbI IIKOJIBI:

1. ®opmupoBaHue U TOMyJApU3alUS JOKTPUHBI CaMOOOy4YEHUS U
CaMOCOBEPIICHCTBOBAHUS;

2. Co3nanue 6aHKa MHHOBATOPCKUX UJEH MOJIOJBIX CHECIIHAIUCTOB;

3. Tlogmepkka MOJIOABIX CHEIMATUCTOB B 00JAaCTH KOMIIBIOTEPHBIX
TEXHOJIOTHH;

4. Co3iaHue HOBBIX pabOYMX MECT 3a CUET y4aCTHS;

5. B nepcnekTuBE OCBOEHHUE HOBBIX OTPACIIEN AEATEIBbHOCTH.

HoBu3Ha [aHHOrO UCCIENOBAaHUS 3aKIOYAETCsl B TOM, HAa OCHOBE
M3YUYEHHBIX TEOPETHYECKUX JaHHBIX HaMHU ObLT MPOBEIEH CaMOCTOSTEIIbHBIN
MPAKTUYECKUNM aHajJM3 OCHOBHBIX AacleKTOB (OPMHPOBAHUS U PA3BUTHUS
opraHu3anoHHoON KynbTypbl B Illkona-muneid Binom School nmenn Anuxana
bokelixana, r. AcraHa W Ha €ro OCHOBE pa3paboTaHa MporpaMmma
dbopMHUpOBaHUS OPTaHU3AITMOHHON KYJIBTYPHI.

TeopeTnueckas 3HAUMMOCTb MCCJICIOBAHUSI. HpOBCI[CHHO@ HCCICOAOBAHUC

pacmupaCcT IPCACTABICHHUA O 3HA4YCHHU OpFaHI/ISaHHOHHOﬁ KYJBbTYPBI B

oOpa3oBaTenbHON OpraHu3aIliy, TPUHIMIAX U METOAax ee (hOPMHUPOBAHMUS.



HDaKTI/I‘-IeCKaH 3HAYMMOCTb HMCCJIICJOBAHMA. HOHy‘{eHHbIC JAaHHBIC MOT'YT

ObITh MHTEPECHBl YYUTEISAM, YYaAIIUMCS, 3aHUMAIOMIMMCS MpoOJIeMaMH
dbopMHUpOBaHUS OPraHU3AIMOHHON KYJIbTYpbl 00pa30BaTENbHON OpraHU3alnu.

Marepuanbl JaHHOIO HCCIEAOBAaHUS MOTYT OBITh HMCIOJIB30BaHbI IPHU
YTEHUM OOIIMX U CHEHHUAIbHBIX KYpCOB W TMPOBEJACHUU CIECIMAIBbHBIX
CEMHHAPOB I10 MICUXO0JOT0-NEAArOTUYECKUM JUCHUTUIMHAM.

MeToabl HccaeI0BaHMUS.

- TEOPETUYECKUE — TEOPETUKO-METOAOJIOTMUYECKUI aHajau3 HaydyHOU
JUTEpaTypPHI MO0 U3y4aeMoil podiieMe, MOJEIUPOBAHKE;

- OMIHMPUYECKHE — AHKETUPOBAHHUE, TECTUPOBAHHUE, METOJMKA OLICHKU
YPOBHsI pa3BUTUs OpraHu3alMoHHOM KynbTypsl B.C. JlazapeBa, negaroruaeckui
HKCIIEPUMEHT;

MaTeMaTUYeCKUe — METOJbl CTATUCTHUYECKOM OOpaOOTKH IMOTYYEHHbIX
pe3yabTaTOB U JIp.

OHI—;ITHO-C)KCHCDI/IMeHTaJIBHaH 0aza HCCJICOAOBAHUS. I/ICCJ'IGIIOBaHI/IC

npoBoamwioch Ha ©Oasze Illkoma-munedt Binom School wumenm Anmxana
bokelixaHa, r. AcTaHa.

Otanbl 3KCNepUMEHTaIbHONW paboThl. McciemnoBanue MpoBOIUIIOCH B 3

JTana:
1 osran (mexabpp 2021 r. — ampens 2022 r1.). Ha »TOoM »srame
[IPOAHAIM3UPOBAHbl ~ OCHOBHBIE  TIOJIOXKEHUS ~ HAYYHOM  IICHUXOJIOTO-

MeAarornYeCKOr M METOJUIECKON JIUTEPaTyphl IO TPOOIeMe UCCIICTOBAHHS.

2 stan (mait 2022 r. - centsOpsr 2022 r.). Ha sTom sTane Obuia mpou3BeaeHa
OLICHKa YPOBHS OpPraHU3allMOHHON KyJIbTYphl IIKOJbI, MPOAHAIU3UPOBAHbI
pe3yIbTaThI.

3 atan (oxTs06ph 2022 1. - utons 2023 1.). beuta papaborana u mpobupoBaHa
nporpaMMa 1o (OPMHpPOBAHHMIO  OPraHU3alMOHHOM  KyJIbTYphl B

o0pa3zoBaTeILHON OpraHU3aINK; MPOAHATM3UPOBAHBI U 00O0OIIEHBI MOJYyUYCHHBIC



JaHHBIE SKCIIEPUMEHTAIbHOW paboThl, MPOU3BEACHO TEKCTOBOE O(opmiieHHe
MaTepUajoB UCCIEI0BaHUs, CPOPMYITUPOBAHBI BHIBOIDI.

Anpobaius pe3yabTaTOB HCCIEAOBaHUSA. Pe3ynbrarhl HCCIEAOBAHUA
NPEJCTaBICHBl HAa HAYYHO-TIPAKTUYECKUX KOH(EpeHIIX, MNPOXOIAlX B
[TpodeccnonanbHO-TIEAarOrMYECKOM UHCTUTYTE FOxHo-Ypanbckoro
rOCyJ1apCTBEHHOI'O IYMaHUTapHO-T1€1arOrM4e€CKOro YHHUBEpPCUTETA!
MeXTyHapOIHBIX HAyYHO-TIPAKTUYECKNX KOH(pepeHIusx «/HHOBAIMOHHBIE
TEHJACHIIMM MOJEPHU3ALMN IEJaroruyeckoro o0Opa3oBaHUsI B  YCIOBHUSX
robamm3arum» (2022 1.) u «lIpodeccusi, 9To BceM qaeT Ha4asio: pojb neaarora
B COBpEMEHHOM oOpazoBaHum» 2023 r.).

[To npoGneme ncciaenoBaHUS UMEIOTCS ITyOJIMKALIUH.

Crpykrypa pabotbl: paboTa COCTOMT U3 BBEICHHs, JABYX IJIaB,

3aKJIFOUCHU, CIIMCKA UCIIOJIb30BAHHBIX HCTOYHHUKOB, ITPHUIIOKCHHUA.



I'JTABA 1. TEHAEHIIUN PAZBUTHUA TEOPUU U ITPAKTUKHA
OPI'AHM3AIIMOHHOM KYJILTYPHI

1.1. CymHOCTh U CTPYKTypa OPraHU3aUOHHON KYJIbTYpPbI

CerogHsi cyniecTByeT MHOTO OIPEIEIECHUN MOHIATUS «OpraHU3aldOHHAs
KyJabTypa». JlaHHBIH TEpMUH HE HMEET €JAUHOTO TOJKOBAHUA, YKe
HacuuThIBaeTCs OKoJo S0 omnpeneneHuid «OpPraHU3alMOHHON KYJIbTYpPbD).
PaccmoTpum Hambosiee pacpoCcTpaHEHHBIE:

OpraHn3anoHHasi KyJIbTypa - 3TO CUCTEMa MAaTEPUAIBHBIX U TYXOBHBIX
[IEHHOCTEH, TPOSBICHUM, B3aUMOJCUCTBYIOIUX MEXIYy COOOM, MPUCYITUX
JAHHOMY Y4eOHOMY 3aBEJICHHMIO, OTPAXaIIMNX €€ WHAUBUIYAIbHOCTh H
BOCIIpUsiTHE ce08 W JApYyrMX B COLMAJIbHOM U BEIIECTBEHHOW cpeje,
MPOSIBJISIIONIASICS B TIOBEACHUM, B3aUMOJICUCTBUM, BOCIPUATUU Cce€0d W
oKpyxarouie cpensl [31].

OpranuzaimoHHas KyJabTypa - cuenuduyeckasi, XxapakTepHas 1Jisi JaHHON
OpraHu3alliid  CUCTeMa  CBSI3€d,  B3aUMOACHCTBUA W OTHOUICHUM,
OCYILIECTBJISIFOIIUXCA B paMKax  KOHKPETHOM  MpEeaNpUHUMATEIbCKOU
NeSATEIIbHOCTH, CII0co0a IMMOCTaHOBKHU U BeJIeHU aena [53].

OpranuzaiiioHHas KyJbTypa - 3TO CHUCTEMa MPHUHIUMIIOB, OObIYacB H
LHEHHOCTEW, TMO3BOJSIOMIMX BCEM JBUTaThCd B OJHOM HAIPaBJICHUM Kak
€IMHOMY LICJIOMY.

OpranuzaiimoHHas KyJabTypa - 3T0 Ha0Op HanboJjee BaXKHbIX MOJOKEHUM,
MPUHUMAEMBIX YJIECHAMM OpPraHW3allid W BBIPAKAIOIINUXCI B 3asBIISIEMBIX
OpraHu3alyend ILEHHOCTSIX, 3aJal0IUX JIIOJAAM OPHUEHTHUPBI UX MOBEICHUS U
nercteuil [54].

OpranuzaiionHasi KyJbTypa - O3TO HCTOpHUS, NPEACTaBICHHAs B

HacroseM (b. deran).



Opranm3anmoHHas KyjibTypa - OTO YHHKaJbHash 0OIIas TICHXOJIOTHS
opranuzanuu (I1. Beiin).

OpranuzaioHHasi KyJbTypa - 3TO HaOOp JONYIIEHUH, YOEKIEHUH,
IIEHHOCTEH W HOPM, KOTOPBIC Pa3IeisaioTCs BceMH uieHamu opranuzamuu (/1.
Hreroctpowm, K. JIpBuc) [54].

OpranuzanuoHHasi KyJbTypa - 3TO CIIOXKHBIM KOMILJIEKC MPEANOI0KEHUM,
0e3710Ka3aTeIbHO MPUHIMAEMBIX BCEMHU WICHAMH KOHKPETHOW OpraHW3allud, U
3a/laloluii  O0IIMe paMKU TIOBEACHUS, NpPUHUMAaeMble OOJbllled YacThIO
opranm3anuu. [IposiBasiercs B ¢uinocopun ©  HICOJOTHH  YIPABICHUSA,
IIEHHOCTHBIX OPHCHTAINAX, BEPOBAHUIX, OXKUIAHUAX, HOPMAaX IOBEACHMS.
PernamenTupyeT moBejieHUE YeNOBEKAa U JAET BO3MOXHOCTH IPOTHO3UPOBATH
ero noseaeHue B kpurndeckux curyauusx (T.FO. bazapos) [31].

OpranuzaimoHHasi KyjabTypa - O3TO HJIEH, HHTEPEChl W IIEHHOCTH,
paznensieMble Tpynmnoil. Crojla BXOIST OMbBIT, HABBIKH, TPAIUINHU, MPOIIECCHI
KOMMYHUKAIMHN U TIPUHITHS PEIICHUH, MA(DBI, CTpaxu, HAJACK b, YCTPEMICHUS
U OXHUJAHUS, PEAIbHO HCIBbITAHHBIE BAMHU WM BalllUMU COTpYyJIHUKamMu. Barra
OpraHW3alMOHHAs KyJbTypa - 3TO, KaK JIFOJU OTHOCITCS K XOPOIIO CIeIaHHOM
pabote, a TakKe U TO, YTO IMO3BOJISIET OOOPYJAOBAHUIO U TIEPCOHATY paboTaTh
FapMOHUYHO BMECTE. OJTO KJIE€H, KOTOPBIA HEpKUT, 3TO MAacio, KOTOPOE
cMATYaeT. DTO TO, TIOYEMY JIFOJHM 3aHUMAIOTCS Pa3IuIHOW paboTOM B paMKax
y4eOHOro 3aBeJieHUs. JTO TO, KaK OJHU YacTH Y4YEOHOTO 3aBEIICHUS] BUIST
JIPYTHE €€ YacTH M Kakue (POpMBI MOBEICHUS BBHIOMpPAET ISl ce0s KaKI0e W3
nojApas3eieHuil B pe3ysibTaTe 3Toro BujieHus. OHa MposBISET ce0sl OTKPHITO B
IIyTKaxX ¥ [ap)kKax Ha CTEHaxX, TU00 JIEPKUTCS B3aNePTH U OOBSBISIETCS TOJIBKO
CBOMM. OJTO TO, O 4YeM 3HAIOT BCE, 3a MCKIOYCHUEM, BO3MOXKHO, JIHIIb
pykoBogutens. (b. @eran).

OpranuzanmoHHasi KyJbTypa - 3TO CJIOXKUBIIUKACS TICHXOJIOTHYECKUIN

KJIUMaT paboThl B yueOHOM 3aBEJICHUM U T.I.
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«Kynprypa opramuszanuv - 3TO BOLIEAIIMH B IIPUBBIYKY, CTaBIIUHN
Tpaaumue oOpa3 MBIIUICHUS] M CIOCO0 JEHCTBUS, KOTOPBIA B OOJBINECH HITH
MEHBIIIEH CTENEHU Pa3/IesitoT Bce paOOTHUKYM OpraHU3allud U KOTOPBIN JOHKEeH
OBITh YCBOCH M XOTS OBl YaCTMYHO MPUHAT HOBUYKAMHU, YTOOBI HOBBIC UJICHBI
KOJUICKTHBA CTaH cBouMu» [53].

«Ilon KynpTypoll oOpraHM3aldd CJIEAYEeT IOHMMaThb YHHKAJbHYIO
COBOKYIHOCTh HOpPM, LIEHHOCTEW, YyOeXJeHHI, 0oOpa3loB MOBEAEHUS WU T.II.,
KOTOPBIE OMPEEISIIOT Croco0 00beIUHEHUSI TPYNI U OTAEIbHBIX JTUYHOCTEH B
OpTaHW3aIMio JUIS JIOCTIKEHHS TIOCTaBJICHHBIX Tmiepen Hed menei» [31].
«OpranuzalMoHHas KyJdbTypa €CTh Ha0Op NpHEMOB M TMpPaBUJ PEIICHUS
mpo0sieM BHENTHEHN afanTalii U BHYTPEHHEW UHTETpaluu pabOTHUKOB, MPaBUJI,
OIpaBJIaBIINX Ce0s B MPOILIOM U TIOJTBEPAMBIINX CBOKO aKTyalIbHOCTH [54].

Hecmotpss Ha oueBHIHOE pa3HOOOpa3Ue ONpPENEICHUA U TOJIKOBaHHM
OpraHU3alMOHHOMN KYJIBTYpPbI, B HUX €CTh OOIINE MOMEHTHI.

OtedecTBEHHass HayKa HMMEET CEpbE3Hble JOCTHXKEHHA B 00JacTu
UCCJICIOBAHUSI OPTaHU3alMOHHOM KYyJIbTypbl Kak (DakTopa MOBBIIMICHUS
POU3BOJAMUTEIIBHOCTH  TpYyJa. [Tpobnemsl KyJbTYPBI OpraHu3alHH
paccmarpuBainuchk B Tpyaax A.A. boraganosa, A.K. I'acreBa, H.A. Butke, O.A.
Epmanckoro. CoBpeMeHHBIE B3IJISIbI HA POJIb OPraHU3AIMOHHON KYJIbTYpPHI B
NOBBIIIEHUH 3((HEKTUBHOCTH OPraHU3ALUOHHBIX CHCTEM JaloTcid B paboTax
poccuiickux ydeHbix (C.I'. 3apxkeBckuid, C.A. JlunaroB, A.A. Pagyrun, B.A.
CnuBak, K. Ymakos u np.).

CymiecTBeHHbI  BKJaJ B HM3y4YeHHE  NpOOJEMbl  yIpaBJieHUs
OpraHU3alMOHHON KYJIbTYPOUW BHECIH 3apyOeKHbIE yUEHbIE: OpraHnu3aIlMOHHAS
KyJlbTypa, €€ pa3BUTHUE, METOJIbl UCCIEAOBAaHUS U MEXaHU3Mbl (HOPMHUPOBAHUS
ABJISIIOTCS TpeMeToM paccMmotpenust B Tpynax 2.X. Illeitna, P. Jlaiikepra, I
Xosurena, K. Kamepona, P. Kynnna u np.

Opnako B HacTosiliee BpeMsi HE CYIIECTBYET €IMHOr0 TMOoJAXola K

npo0siemMe JAMarHOCTUKH, (POPMUPOBAHUS W YOPABJICHHUS OPraHU3AIMOHHOM
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KyJIBTYpOH B cucTeMe MpopeCCHOHATBHON MOATOTOBKH U TPYAOBOM aJanTaliu
cnenuanucToB. HecMoTps Ha TO, 9TO BOIPOCH! Mpo¢eCCHOHATBHON MOATOTOBKH
¥ TPYJOBOM alanTaliuy KaJpoB IIMPOKO OCBEIIeHBI B padoTax B.A. SnoBa, E.W.
Cyumenko, T.H. Bepummnuno#, A.M. KoBaneBa u 1p., HEIOCTaTOYHOE
BHHMAHNME B OTCYECTBEHHOM HAyKE YJIEIAETCS M3YYCHHMIO B3aUMOCBS3U MEKIY
napaMeTpamMu OpTraHU3alMOHHOW KyJIbTYphl U 3(PQPEKTUBHOCTHIO TPYAOBOMH
amantanuu. Tak, BOMPOC HMHTETPallMd Y4YeOHBIX 3aBEACHUNA C TIOMOIIBIO
B3aMMOJICHCTBUS  OpPraHU3allMOHHBIX KyJIbTYp HE paccMaTpuBacTCs B
OTEUYECTBEHHBIX TEOPUH U MPAKTHKE YIPABIECHUS TPYIOM.

Hamu Obla crienaHa MOMbBITKA CPaBHUTH MEXKAY COOOM CYLIECTBYIOLIUE
nonstug. CaenaHo 3TO ObUIO C TIOMOIIbIO KOHTEHT-aHalu3a, T.e. ObUIM
BBIJICJICHBI Hau0O0JIE€ YacTO BCTPEYAIOIIMECS MOHSTHS MM TEPMHUHBI, KOTOpHIE
OOBIYHO YHOTPEOISAIOT UCCIIE0BATENH, paboTaloIINe B JaHHOW 00JIacTH.

Tak B OOJBIIMHCTBE OMNpPENEICHUNA aBTOPBl CCHUIAIOTCS Ha 0Opa3Lbl
0a30BBIX MPEANOJIOKEHUNA, KOTOPBIX MPUAEPKUBAIOTCSA YICHbI OPraHU3allH B
CBOEM IIOBEJCHUU W JEUCTBUAX. OTH MPEIIIOJIIOKEHUS 4YacTO CBA3aHBI C
BUJICHUEM OKpY’Kalollel cpeabl (TpYIIbl, OpraHU3aluu, OOIIECTBA, MHpA) U
perynupyoomux e€ NepeMeHHbIX (Ipupona, MPOCTPAHCTBO, BpeMms, padorta,
OTHOILIEHUs U T.1.). Hepenko O6b1BaeT TpyAHO cHOPMYIUPOBATH JaHHOE BUJECHUE
MPUMEHUTENBHO K OpraHU3aluu.

[leHHOCTM (MM  LIEHHOCTHBIE  OPHMEHTALMM), KOTOPBIX  MOXKET
NPUAECPKUBATHCS UHAUBU, SIBISIIOTCA BTOPOM 001Iei KaTeropuei, BKII04aeMoi
aBTOpaMHd B OINPEAEIEHUE  OpPraHU3alMOHHOM  KyJbTyphl. lleHHOCTH
OPUEHTUPYIOT HWHIMBHIA B TOM, KAKOE€ IIOBEIECHUE CIEAYEeT CUHUTATh
JOMYCTUMBIM WJIM HEIOMyCTUMBIM. TakK, B HEKOTOPBIX OpraHU3ALMIX CUUTAETCS,
YTO «KJIUEHT BCETJa MPaB», MO3TOMY B HUX HEJOMYCTUMO OOBUHSATH KJIMEHTA 3a
HeyJauy B paboTe 4iIeHOB opraHu3anuu. B npyrux - Moxxer ObITh BCE HA0OOPOT.
OpHako ¥ B TOM, U B IPYTOM CiIy4yae MPUHSTAs] LICHHOCTb MTOMOTAeT UHAUBUILY

IIOHATH TO, KaK OH AOJIZKCH I[CﬁCTBOBElTB B KOHI(peTHOf/i CUTyaluu.
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W, nakoner, TpeTbnM OOIMM aTpUOyTOM TIOHSTHS OpPTaHU3AIMOHHON
KYJbTYpbl CUMTAETCSl «CHUMBOJIMKa», TMOCPEJACTBOM KOTOPOW IIEHHOCTHBIE
OpUEHTAllMM TIEPEelAIOTCs 4JIE€HaM opraHu3ainud. MHorue QUpMbl UMEIOT
CIElUANIbHbIC, TPEIHA3HAYCHHBIC JJIsI BCEX JOKYMEHTHI, B KOTOPBIX OHHU
JIETaJIbHO OIKCBIBAIOT CBOU IIEHHOCTHBIE OpueHTaunu. OJHAKO COoAepKaHUE U
3HAUEHUE TMOCJIEIHUX HamOoJiee TMOJIHO PACKphIBAIOTCA pabOTHHUKAM 4epes
XONITYMe WCTOpWH, JereHabpl W Mu@bl. X pacckaspiBaioT, MepecKas3bIBaloT,
TOJIKYIOT. B pe3ynbrare 3TOro OHM HMHOTZIa OKa3bIBAIOT OOJIbIIEE BIMSHUE HA
WHJMBUIOB, Y€M TE€ IIEHHOCTH, KOTOpBIE 3alucaHbl B PEKIAMHOM OyKIeTe
y4eOHOTr0 3aBECHUS.

Takum 00pa3oMm, BIOJHE JOMYCTUMO  HCIOJb30BAaHUE  IOHSTHE
«OpraHu3alMoHHas KyJbTypa», KOTOpPOM B OOJIBbIIEH Mepe OTpa)kaeT JTaHHBIH
dbenomen. B Hamem uccienoBanuu 0y1eT UCIIOIb30BATHCS ATOT TepMuUH [31].

TepMmun «opranuzanMoHHas KyjiabTypa» mnossuics B XIX Beke. OH ObLI
chopMyJIMpOBaH U MPUMEHEH HEMEKUM ¢elbaMapiiagoM MoibTKe, KOTOPBIM
MPUMEHSJT €0, XapaKTepu3ys B3aUMOOTHOIIEHUs B oduiiepckoi cpene. B To
BpEMsI B3AMMOOTHOIIEHHS PETYJIMPOBAIUCH HE TOJIBKO YCTaBaMH, CyIaMH YECTH,
HO U JydJsMU: caOelbHbI IIpaM SBJSUICS 00s13aTEIbHBIM — aTpUOyTOM
NPUHAIIICKHOCTH K oduiepckoir «koprnopaiuny. [IpaBuiia moBeneHus, Kak
MHMCAaHHbIE, TaK W HEMUCAHHbIC, CJIOXKUIUCh BHYTPU MNpOo(ecCHoHaTBLHBIX
COOOIIECTB €IIe B CPETHEBEKOBBIX THIIBUSAX, IPUYEM HAPYIIEHUS ITHX MPaBHII
MOTJIM MIPUBOJIUTH K UCKITIOUCHUIO UX YJIEHOB U3 cooliecTB [1].

Takum o0Opa3oM, MHOTHE «Y3JIOBBIE» BOIPOCHI, CBSI3aHHBIE C
OpraHU3allMOHHON KYJIbTYpOH, caMH 10 ce0e HOBBIMHU HE sBISAIOTCS. OO0 3TOM
CBUJICTEJILCTBYET MOTOK NYyOJUKAIMA, JUIIb ONpeAci€HHAash 4acTh KOTOPBIX
uMeeT cyry0o HaydHbI acrmekT. Kpome Toro, CymecTBYIOT MpPEIMETHBIC
UCCIICIOBAHUS, TMPAKTUYECKHE PYKOBOACTBA JUIsl aHAIM3a MoAXoJa K
OpraHU3allMOHHON  KYyJbTYpe, COOOIIEHHUS O TPOEKTaX  «KYJbTYPHBIX

W3MEHEHUI» U U3JI0KeHHU 00Jiee MM MEHEe MOHITHBIX MOI[GJ'Ief/'I ITIOBCIACHHMA. 3a
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NOCJIEIHUE TOAbl KOJUYECTBO JOBOJBHO pa3pO3HEHHBIX HWJIEH, TEOpUU H
MoJjiesiel OblI0 coOpaHa BOEIMHO B OJHO, JOCTATOYHO EMKOE U YHUBEPCAIbHOE
MIOHATHE «OPTaHU3ALUOHHAS KYJIBTYpay.

[Tompobyem chopmynrpoBaTh MOHITHE OPTAHU3ALMOHHON KYJIBTYpbI JUIS
0o0pa30BaTeNbHON OpPraHMU3alMM - LIKOJIbI, XOTS 3/1€Chb OHO OYyJeT HECKOJIBbKO
CJIO’KHEE, HEXENIU JUIsl OpraHu3aluii U GUpM, NPUMEHUTEIBHO K KOTOPBIM 3TO
NOHATHE pa3padaTbIBacTCsl B TEOPUM YIIPaBJIEHUS, H3-32 CBOEOOpasHOU H
HEU3MEpPUMO OO0Jiee CIOKHOW M JAMHAMUYHOW CTPYKTYpPbl KOJIJIEKTHUBA: 3TO HE
TOJIBKO COTPYAHUKH, @ COTPYJHUKH B COBOKYIHOCTH CO YYalIUMCSH, TaKKe
SBJIAIOIIMMUCS HOCHUTEISIMA OpPraHU3aLMOHHON KYJbTYpbI IWIKOJIBI, HO COCTaB
KOTOPBIX HENPEPBIBHO NU3MEHSAETCS: €KErOIHbII PUEM-BBIITYCK.

AHalM3  TIOKA3bIBaET, 4yT0 B OOJBIIMHCTBE  OMNpEAeSICHUN
OpPraHU3allMOHHOMN KYJIbTYpPHI, B T. Y. U B BBILICIIPUBEICHHBIX, MOXHO BbIIECIIUTh
OJTHU U T€ K€ WIN OYEHb OJIN3KUE MO CMBICITY UCXOJHBIE 3JIEMEHTHI U MOCBUIKH.
K HMM MOHO OTHECTH, BO-TIEPBBIX, TAK HA3bIBAEMbIE OA30BbIE MPEITOIOKEHUS,
T.€. IPEAINOJIOXKEHUS, KOTOPbIE NMPUHUMAKOTCS BCEMH YI€HAMU OpPraHU3ALMH
WM UX OONBIIMHCTBOM W KOTOPBIX OHHM MPUAECPKUBAIOTCS BO BCEX CBOMX
JNEUCTBUAX M MOBEICHUH. DTHU IPEAINOJIOKEHNS, XOTI OHU U KACAKTCA CaMoil
CYTH OpraHu3allid, 4YacTO HE MOJJATCI TOYHOMY (DOPMYIHpPOBAHUIO U
NpUHUMAIOTCS  O€3[0Ka3aTelibHO,  HEpPeAKO Ha  MHTYUTHUBHOM WM
HNOJYUHTYTUBHOM YPOBHE. DTO MOXET OBbIThb, HallpUMeEp, MPEIIOJIOKEHUE O
JEMOKpaTU3M€  BBICIIEr0  y4yeOHOro  3aBeACHUS WM, HAo0OpoT, O
TOCIOJICTBYIOIIEM 37€Ch aBTOPUTAPU3ME, OCOOOW €ro posii B 00pa30BaHHUU,
HayKe, NMPOCBETUTEIbCTBE, KYJIbType (Xpam HayKH U KyJIbTYphl), €ro 0coObIi
MUCCUU «XPAHUTENS 3HAHUN U 00IEYETOBEUECKUX LIEHHOCTEN» U T.I.

Bo-BTOpBIX, 001IUM [JIs1 BCEX ONPECICHUN SIBIISIETCS OHATHE LIECHHOCTH
WIM LIEHHOCTHBIX OPUEHTAUUM 33Jal0IUX HEKOTOPbIE HOPMBI NMOBEACHUS IS
YJICHOB OpPraHM3allM{, MO3BOJIAIOIINX OIPENEIUTHCS B BOIPOCE O TOM, KaKoe

MOBCACHHUC CJIICAYCT CUUTATH JOIMYCTHUMBIM WJIM, HAIIPOTHUB, HCAOIIYCTUMBIM.
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Takoil opueHTanueil MPUMEHUTENFHO K Y4eOHOMY 3aBEJIEHHUIO MOKET OBITb,
HanpuMep, YTBEPKJICHUE, YTO HE ObIBACT MIOXUX yUYaIIUXCs, a ObIBAIOT MJIOXHE
negaroru  wid Bocnutatenu. [losToMy Henb3s OOBUHATH O00yYarouuxcs
(yuammxcsi, yaeHHUKOB) B HeyJauaxX yueOHOTO 3aBE/ICHUS, HU3KOW yCIIEBaEMOCTH
WJIM HEJJOCTATOYHOW BOCHUTAHHOCTH.

[{eHHOCTHBIE OPUEHTALMH HEPEIKO 3aJal0TCs HMMEIOMUMH MECTO B
OpraHu3alusX, B T. 4. B Y4E€OHBIX 3aBEJICHUSIX HCTOPUSIMH, JIETCHIAMHU U
MU(pamMH, KOTOpble MHOTOKPATHO MEPECKa3bIBAIOTCS, TOJIKYIOTCS, MOCTENEHHO
JOTIOJIHSIIOTCSI  PEAIbHBIMU ~ WJIM  MHUMBIMH  MOJPOOHOCTSIMU. OHU MOTYT
KacaTbCs MOBEACHUS JUIAEPOB, PYKOBOJUTENIEH WM I€POEB OPraHU3alNH B TEX
WU WHBIX CIIOKHBIX M HECTAaHAAPTHBIX CUTYAIUSIX, WX BBICKA3bIBAHWUW WIH
OTBETOB, MPUHATHIX UMHU PEIICHUI U YaCTO OKa3bIBAIOT HA MOBEJACHUE UJICHOB
opraHuzanuu OoJiblliee BJIUSHUE, YeM OQPHUIMATBHO YCTAHOBJICHHBIE W
peKIaMupyeMble 3TOM OpPraHU3alKeil IEHHOCTH [3].

HakoHnen, B-TpeTbUX, K HEOOXOJMMBIM MOCBUIKAM, JIEXKAIlUM B OCHOBE
ONpEeIeJICHUS] OPTaHU3aUOHHOW KYJIbTYPbI, MOXKHO OTHECTH TAKKE CUMBOJIMKY,
o7, KOTOPOM TOHUMAKOTCA TE CPEACTBA JYXOBHOIO M MAaTE€pUAIBHOIO
BHYTPUOPTaHU3ALMOHHOTO OKPYXKEHHs, C TOMOIIBbI) KOTOPBIX HOPMBI H
LHEHHOCTH JIOBOJATCS JI0 WIEHOB OpraHu3aluy. ODJIEMEHTAMH CHUMBOJIUKH
SBJISIIOTCS, B YaCTHOCTH, TPAIUIIMOHHBIE PUTYAJIbI U OOPSI/Ibl, OpPraHU3aIlMOHHBIC
3aMpEeThl, A3bIK OOIICHHMS.

WNrak, OpraHuM3aliMOHHYIO KyJbTYpPY IIKOJBI MOXHO OIPENEIUTh Kak
COBOKYITHOCTh ~ 0a30BbIX  MPEIINOJOKEHHUM, I[EHHOCTHBIX  OpPUEHTAINM,
0’KUJAHUM, HOPM, CUMBOJIMKH, TPAAULNNA U JPYTUX HEMPEXOIAIINX [IEHHOCTEMN,
JIEKAIUX B OCHOBE BCEX OTHOIIEHUH, B T. 4. MEXKIY YYAIIUMCSAHA U YUYUTEIAMH.

Tak xe kak ¥ B 00O Ipyroi opraHu3ali B y4eOHOM 3aBEACHHUU
OpraHU3allMOHHAsl KyJbTypa BBIpAXKAET ero Aymryy uiau ayx. Kak mpasuro,
MOHATUSI ATU TIOYTH HEYJOBUMBI W HEBBIPA3UMbI, XOTS TMPU3HAIOTCA W

IMPUHUMAIOTCA IMPAKTUYCCKHU BCCMHU. I[YX yqe6Hor0 3aBCACHHUS OTO BBIPAKCHUC
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ero obOmmka, (OpMUPOBABIIETOCS HA TPOTHKEHUH BCEH €ro HCTOPHH,
HAKOIJICHHOTO BCEMH ITOKOJICHHSIMH €r0 TAJAHTIWBBIX W JIYXOBHO OOTaThIX
BBIMTYCKHUKOB, B KOTOPBIM Ka)X/IbIi W3 HUX MPUBHEC YACTHUKY cBoero «S». B
KOHEYHOM CUETE TO U €CTh BEIPAKCHHUE €T0 OPTaHU3AIMOHHON KYJIbTYPHI.

[TockonbKy OpraHu3alMOHHAsI KYJIbTypa BRIPAXKACT JIUI0, UMUK, CAMYIO
CYIITHOCTh WJIM TyX Y4eOHOTo 3aBeleHus (Kak W JIF0OOH JApYyroil opraHu3aiim),
TO €€ pa3pylieHHEe TOXIACCTBEHHO YHUYTOXKCHHIO JTOW OpraHU3AIHH
(opranmzanuu, (GUpMbI, Y4eOHOTO 3aBEICHHUS, MHCTUTYTa W T.IL.). [lepexom k
JIPYTOW OPTaHU3AIMOHHOW KYJBTYpE 9TO MEPEXOJ K WHOMY KadeCTBY, HHOMY
UMUJTKY, JIAIY, CYITHOCTH, AYXY, TJ€ MMEIOT MECTO YK€ APYTHe IEHHOCTH,
OKUJIaHUS U YCTAaHOBKHU. DTO HE O3HAYAET, YTO OPraHU3AI[MOHHAS KYJIbTypa HE
n3MeHseTcs. HanpoTus, oHa HEMPEpBHIBHO pa3BHBACTC, (GOPMHUPYETCS HHOTAA
CTOJICTUSIMA WJIM JIECATUIICTUSIMU, HBOJIIOIIMOHUPYET BMECTE C DBOJIOLMEH
opraHu3aiuu, o0orailaeTcs, BIUTHIBAET B €051 HOBBIE 3JIEMEHTHI U OTHOIIICHHS.

BwmecTe ¢ TeM oTamenpHBIE COCTaBISIONINE OPTaHU3AIMOHHOW KYJIbTYPHI
MOTYT COXPAHATHCSI B OTHOCUTEIHHO HEM3MEHHOM BHJI€ HEOIIPEACICHHO JIOJITOe
BpeMsi, CTOJIBKO e, CKOJIbKO CyIIecTBYeT IKkoyia. OHU Kak Okl 00pa3yloT OCTOB
OpraHU3allMOHHON KYyJIbTYpbl, Ha KOTOPOM TIOCTETICHHO «HApacTaeT» BCe
ocTtaiibHOE. B 3TOM CMBICIIE MOXKHO CKa3aTh, YTO OpraHU3aIlMOHHASI KYJIbTypa
oOpa3yeT B IIEJIOM YCTOHYMBYIO CHCTEMY OTHOIICHHH, BBHITIOJHSIOIIYIO, B
YaCTHOCTH, (YHKIMIO KOJUICKTUBHOW TmaMsTh YyuyeOHoro 3aBeneHus. OnHa
oOpazyeTr cBOe€OOpa3Hbli o4ar CTaOMJIBHOCTH B HEMNPEPHIBHO U3MEHSIOIIEMCS
00pa30BaTEeNbHO-BOCIIUTATEIFHOM TPOCTPAHCTBE M B OTOM CBOEM KadyecTBe
MOXKET CIYy)KUTh TJaBHOW OMOPOW JUIsi TOCTPOCHHSI MPOTPAMMBI CHUCTEMBI
BOCITUTAHUS BMECTO OOIIECNPU3HAHHON KOHIIENTYaJlbHOW WJACH WM B ¢
JIOTIOJTHEHUE, €CJIA TaKasi UjIes eCTh.

Bo3poxnenne u pa3BUTHE OPraHU3AINMOHHON KYJIbTYphl Y4eOHBIX
3aBEJICHUM Ha 0a3e HOBBIX OOIIECTBEHHBIX IICHHOCTHBIX OpPWCHTAlUHA M

dbopMUpOBaHHE HAa OSTOM OCHOBE HOBBIX MOJIeNIe BOCIHTAHUS IIPHUHECET
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HECOMHEHHYIO TIOJIb3y pa3BUTHIO BCEH CHCTEMBI OOpa30BaHUS, a TaKKe
OJTHOBPEMEHHO  OylneT  CcHnocoOCTBOBaTh  3HAYUTEINBHOMY  YJIYYLIEHUIO
COIIMAJIBHO-TICHXOJIOTHYECKOT0 KJIMMaTa OOIIeCTRa.

Bocniuranue Ha OCHOBE OpPraHU3alMOHHOW KYJIbTYPbl NPEACTABISECT
coOOl JOCTATOYHO CIIOKHYIO W Pa3BETBICHHYIO CHCTEMY, BO3MOXKHO JaXKe
0oJjiee CIIOKHYIO, Y€M MMEBIINE MECTO paHEe MOHOCHUCTEMBI, TJI€ MHOTOE
PETYIMPOBATIOCH HE 3aBUCSIIUMHU OT YU4EOHOTO 3aBEJCHUSI OOCTOSITEIILCTBAMU H
CTPYKTypaMHu (MHUHHUCTEPCTBOM H T.I.). OHO mpearnojaraeT MHOTO Pa3IUYHBIX
BO3MOKHBIX HaIlpaBJICHUM.

[Ipu ompenesneHN OpraHU3AIMOHHON KYJIBTYpPhl HAMU OTMEUYajoCh, UYTO
€€ OCHOBHBIC JJIEMEHTHI MOTYT OBITh 3a(UKCHUPOBaHBI B (hopMe KaKHUX-JTHOO
JIOKYMEHTOB WJIM )K€ OTPAXKAIOTCS U 3aKPEIUISIIOTCA TOJIBKO B COBHAHHUM YJICHOB
OpraHu3alliy U MOJJICPKUBAIOTCS TPAJAUIUAMHU, BEPOH U TOTOBOPEHHOCTSIMU. B
ATOM CMBICJIE OOJIBIIIOE 3HAUCHHUE ISl MPAKTUKU BOCHHUTATEILHOH PabOTHI H
dbopmMupoBaHUsIT €€ HOBOM CHCTEMbl HMEET HWMEHHO JOKYMEHTAJIbHOE
oOpMIICHE OCHOBHBIX IIOJIOKCHHH BHYTPEHHEH KYJIbTYphl Y4eOHOIO
3aBEJICHUS,  COCTABJSIONIEE  BAXHYK  YacTh  HAyYHO-METOJMYECKOTO
obecrieueHus TPOTPaMMbl CHCTEMbI BOCITUTAHHMSI.

Takux TOKyMEHTOB MOET ObITh MHOT'O, HO Han0o0JIee 3HAYMTEIbHBIMH U3
HUX SIBJIAIOTCS YCTaB IIKOJBI - OCHOBHOW 3aKOH €ro BHYTPEHHEW >XU3HH,
HETOCPEJCTBEHHO OCHOBBIBAIOIIUMICS HAa OPraHU3allMOHHOW KYJIbTYype |
3aKPEIUISIONINN BaXKHEUIIINE €€ HOPMbI, U MHUCCHUs, KaK OCHOBHAs, rJ1aBHas 1Eb
y4eOHOTO 3aBECHUS.

Konmeniyuss opraHu3aiimoHHON KYJIbTYpBI, KOTOpas IOMOTraeT TIiIy0xke
YBUJIETh CTPYKTYpPY LIEHHOCTEH W OpraHu3allMOHHBIC TPOIECCHI, IMO3BOJISIET
OTIPEJICNTNTh, COOTBETCTBYIOT WJIM HET WHHOBAIMOHHBIC METONBI OOyUYCHHUsS U
CHUCTEMa JWCTAHIIMOHHOTO O0pa3oBaHMs KYyJIbType TPATUIIMOHHOTO YYEOHOTO

3aBEICHUS.
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VY MOHATHS OPraHW3ALMOHHOW KYJIBTYpBI CYIIECTBYET HIECTh OCHOBHBIX
ONPEAECICHUN:

- TIOBE/ICHUECKAsl CUCTEMA,

- IpaBWIIa paboUrX TPYIII;

- Ha0Op OCHOBHBIX IIEHHOCTEH, TIOITICPKUBAEMBIX OPTaHU3AIINCH;

- (hunocodust OpraHU3aIMOHHON MTOIUTHKH;

- IpaBUJIA IESATEIHLHOCTH,

- TICUXOJIOTHYECKHIA KIIMMAT OpPTaHU3aIlHH.

Y. bepkuct paccMaTpuBaeT KOH(IIMKTHBIC CHTYallid, BbI3BAaHHBIC
BHEJPCHHEM B  TPQJAWIMOHHYIO  CHUCTeMy  OOpa3oBaHUS  METOJIOB
IUCTAHIIMOHHOTO OOy4YeHHsl. BepKUCT BBLAENSET 4YeThipe BUIA KYJIBTYPHI
NPUCYIIIE COBPEMEHHBIM 00pa30BaTECILHBIM CHCTEMAM:

- WHCTUTYIIMOHAJIbHAS KYJIbTypa, KOTOPOH TMPUBEPKCHBI TPATUIIHOHHBIC
yueOHbIE 3aBe/ICHUS;

- DBOJIIOIIMOHHAsl KYyJIbTypa, pPaclpOCTpaHEHHAas B JUCTAHIIMOHHBIX
y4eOHBIX 3aBEJICHHSIX, KOTOphIE B OOJbBIIEH CTENEHH OPHEHTUPOBAHBI Ha
nporiecc 00y4eHHs, YeM Ha HayJHO-UCCIIETOBATEILCKYIO e TEILHOCTS;

- yIpaBJICHYECKass KyJbTypa, KOTOpas OTBEYaeT 3a «YIPaBJICHUCY
y4eOHBIM 3aBelIeHUEM, a TaK)Ke TOAUYEPKUBAET KOJIMIECTBEHHYIO CUCTEMY MeEp;

- TOJIEMUYECKasl KyJIbTypa, KOTOpasi CBSI3aHa C MPOIECCOM KOJIICKTHBHBIX
neperoBopos [L{uT. mo: 54].

WMHucTuTynIMOHANTBHASL KYJIBTYpa MAaKCUMAaIbHO OTBEYACT MPEIICTABICHUSIM
y4eOHBIX 3aBeieHui o camux ceOe. Uucras MHCTUTYIHMOHAIBHAS KYJIbTypa
CUMATACT IICHHOCTHIO WHIWBUIYaJbHBIA BKJIAJl B TIPOIECC MPENOJABaHUS H
HAYYHO-HCCIICIOBATEIBCKYIO JESITEIBHOCTh. PENICHUS O TMOBBINICHUH YYUTEIS
HUKaK HE CBSI3aHBI C KAYECTBOM €ro paboThl B Kiacce. COBEPIIEHHO OYEBHIIHO,
YTO WHCTUTYIIMOHAIBHAS KYJIbTypa B YMCTOM BHJIC HE JOMYCTUT IOCATATEILCTB
Ha AaBTOHOMHIO TIperojaBaTelicii y4eOHOTO 3aBEJCHHUS, CIICIUAIKUCTOB,

pa3padaThIBAIONINX KYpPCHI MO JUCTAaHIIMOHHOMY 00yueHuto. Hayunas cBobOoma
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SIBJISIETCS. OJTHUM U3 OCHOBHBIX YCJIOBUN MHCTUTYIIMOHAJIBHOW KYJNbTYpbl. OTa
KyJlbTypa  YTBEpKJaeT IIEHHOCTb  HE3aBHCHMOH  MpernojaBaTesIbCKOH,
aJIMUHHCTPATUBHOM U UCCIIEI0BATENBCKON PA0OTHI MHANBUIYAJIbHOTO EATENS.

DBOJIOIMOHHAs OpPraHU3allMOHHASA KYJIbTypa HauboJee TOYHO OMUCHIBACT
LEHHOCTH, IPUCYILIUE OTKPHITOMY Yy4€OHOMY 3aBEJICHUIO, T.€. HHIUBUYAJIbHYIO
U OPraHU3allMOHHYI0 JUHAMHUKY U HHCTUTYLHMOHAJIBHYI0 MHCCHIO, KOTOpBIE
MOJKHO OTHECTH CKOpee K YIpaBICHUYECKOH, YeM HHCTUTYLHOHAIBHON
KyJIbType. B 3BOJIIOLIMOHHON KyNbTYpe BCs JEATENBHOCTh YU4EOHOTO 3aBEICHMUS
CTPOUTCS BOKpYT IIpoliecca OOydeHHus, a He Hay4YHO-HCCIeI0BaTEIbCKOM
paboThl. DTa KyJIbTypa MPU3HAET MEKIUCIHUILUTUHAPHBIN, CTPATETMUECKUN WU
TaKTUYECKUH TOAXOJ B COCTaBICHMHM Y4EOHOIrO IUIaHA, KOTOPHIM HJEalIbHO
COOTBETCTBYET HJEE KOJUIEKTMBHOM padOThl Haja Kypcom oOyueHus. [pyroii
LEHHOCTBIO 3BOJIIOIIMOHHOM KYJIBTYPBl SIBJISIETCS COTPYJHUYECTBO BHYTPH
KOMaH/1bl, KOIJla KaXK/blil JesTeNlb BKIOYEH B IMPOLECC MPUHATUS PEIICHUH,
IUTAHUPOBAHMUS TPOTPaMMbl OOYYEHHS, a TaKXKe pa3pelieHuss KOH(IUKTOB.
3nech NpUOOpETAIOT 3HAYEHHE KOJUIEKTUBHBIE 1IEJIN U 331a4U.

VYnpaBrneHdeckass KyJibTypa CBsi3aHa C BOIPOCAMH OTBETCTBEHHOCTH M
¢buHaHcoBOM A((HEKTUBHOCTH, UYTO JeNaeT JUCTAHIIMOHHOE OOpa3oBaHUE
IPUBJIEKATEIbHBIM, TaK KaK B JAHHOM CJIy4yae KanuTall 3aMEHSET TPY/I.

[Tomemuyeckass KynbTypa TpaHCIUPYET TaKhe IIEHHOCTH, Kak
CHpaBeUIMBOCTh W paBHONpaBUME, B TO BpeMs KakK JIOMUHHUpYHOIIas
KOJUIETHalibHasl KyJbTypa HE MPHEMIIET 3TH KadyecTBa CHUCTEMBbI 0Opa3OBaHUSI.
[Tomemuyeckass KynbTypa TOSBHJIACh B KadyeCTBE OTBETa YIPaBICHUECKON
KyJIbType M TIO3TOMY JO U3BECTHOH CTeneHu MpoTuBopeunBa. OgHAKO
TpeOOBaHME ydYacTHs B KOJUICKTUBHON IOJEMHUKE MPOTUBOPEUUT TOHSITHIO
HAy4YHOU CBOOO/IBI.

OueBHIHO, YTO HU OJHO yuyeOHOE 3aBEJIEHHE HE CYLIECTBYET B paMKax
TOJIKO OJHON KynbTypbl. HecMmoTpst Ha TO, 4TO y4ueOHBIE 3aBEICHHS B

Pa3IMYHBIX CHUTyalUAX MOTYT ITOKAa3bIBATh IMPHUBCPKCHHOCTHL TCM HWJIM HHBIM
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LEHHOCTSIM YETHIPEX BUJOB KYJIbTYP, HO JOMUHHUPYIOIIUM B COBPEMEHHOM
0o0pa30BaTeILHOM YUPSKICHUH OCTAIOTCS IIEHHOCTH WHCTUTYIIHMOHAIBHOM
KylIbTyphl. B panbHeiilieM Mbl MONBITAEMCS BBIICHUTH, KakKuM 00pa3oM B
HACTOSIIEE BPEMS 3TH IIEHHOCTU OKa3bIBAIOT BIMSHUE HA CUCTEMY 00pa30BaHMS,
a TaKKe KaKHhe BHEIIHHWE CHUJIbl BO3JEWCTBYIOT Ha Hero. HemocraTtouHoe
pPa3BUTHE OPTraHU3AIMOHHON KYJIBTYpHI MpenoaracT pa3paboTKy MporpaMMbl
dbopMHUpPOBaHUS OPTaHU3AITMOHHON KYJIBTYPHI IITKOJIBI.

[Ipuniunel GopMUpOBaHUS OPraHU3ALMOHHON KYJIBTYpbl 3aBUCSAT OT
cnenuuKy OpTaHu3aIli, B JAHHOM Cllydae, - 00pa30oBaTeIbHOM OpraHU3aIlNH,
a TaKXke OT OCHOBHBIX CBOWMCTB, XapAaKTCPUCTUK M KEJIAEMbIX MNapaMETPOB
dbopMHpyeMOil OpraHU3aIMOHHON KYJIBTYPHI.

[Ipu dopMupoBaHUM OPraHU3AIMOHHON KYJIBTYpPHI IIKOJBI, CIETyET
PYKOBOACTBOBATHCS CIAEAYIOIIUMHU MPUHIIUIIAMUA

1) kynbTypa [O/DKHA OTpakaTh OCHOBHBIC MJIEH CYIIECTBOBAHUS
OpraHu3alyy;

2) STH WICH JODKHBI HECTH MOJIOKUTEIbHBINA SMOIIMOHAIBHBIN 3apsiI;

3) paspaboTaHHBIC JIEMEHTHI U MEPOIPHUATHS JTOJDKHBI TAPMOHHPOBATH
MEXIy CO0O0M, TMOATBEPKAAThCS TOBEACHUEM W OTHOIICHUEM K HHUM
pPYKOBOACTBA  (IIOBEIEHUE PYKOBOJACTBO HE  JOJKHO MPOTHUBOPEUUTH
MIPOBO3IJIAIAEMBIM [IEHHOCTSAM U HOpMaMm);

4) dopmupyemasi KyJiabTypa JOJKHA COOTBETCTBOBATH THITY, pa3Mepy H
XapakTepHBIM  OCOOCHHOCTSM  OpraHu3alid, a TaKXke YCJIOBUAM €€
CyIIECTBOBaHMUS [7].

s dbopmupoBaHus OpraHu3alMOHHOU KYJIbTYDBHI, KOTOpas
nojjiep>KuBaia Obl CTPATErwIO0 PAa3BUTHUS OPTaHU3AIMH, PYKOBOJICTBO JIOJKHO
MPEANPUHATh PAX WAroB. MOXHO BBIIEIUTH CIEIYIOIIME OCHOBHBIE ATAaIlbl

paboTel o hopmupoBanuio F3GHEKTUBHON OPraHU3aAMOHHON KYJIBTYPHI.
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1. Beibop Mmccum OpraHu3alid, ONpPeaelieHne CTPATETHH, OCHOBHBIX
nened W IEeHHOCTEH (MPUOPUTETOB, NPUHLMUIIOB, IMOJAXOJIOB, HOPM H
KeaTelIbHbIX 00pa3I[0B MOBEACHMS).

2. V3ydeHue CIOXHBIICHCS OPraHU3allMOHHON KyJIbTypbl. OnpenenecHue
CTENIEHU  COOTBETCTBUSL  CIIOKHMBIICHCS ~ OpPraHU3alMOHHOW  KYJIBTYpPBI
BbIPAa0OTAaHHON PYKOBOJCTBOM CTPATETMH Pa3BUTHUS OpraHU3AIIMH, BBISBICHHE
MO3UTHUBHBIX Y HETATUBHBIX IICHHOCTEH.

3. PazpaboTka oOpraHu3alMOHHBIX MEpPONPUITHI, HANpPABICHHBIX Ha
dbopMHupoBaHUEe, pPA3BUTHE WM 3aKPEIUICHUE JKEIATCNbHBIX IICHHOCTeH U
00pa3IoB MOBEICHHUSI.

4. llenenampaBieHHbIC BO3JICUCTBUS Ha OPraHU3AIMOHHYIO KYJIBTYPY C
LEJBI0 U3KUTh HETaTUBHBIC IIEHHOCTU U Pa3BUTh YCTAHOBKH, CITIOCOOCTBYIOIINE
peanu3anuu pa3paboTaHHON CTPATETUH.

5. OneHka yCHenHOoCTH BO3JEHCTBUN HA OPTaHU3AIMOHHYIO KYJIbTYpY U
BHECEHUE HEOOXOIUMBIX KOPPeKTUBOB [17, 18].

B Hactosimee BpeMs pa3paOoTaHbl pa3IU4HbIE METOJbI, KOTOpbIE
MO3BOJIAT  PYKOBOAWTEISIM  (OpMUpOBaTh H  TOMICPKHUBATH  KYJIBTYPY
OpraHu3aluy, HEOOXOJIUMYIO JJIS yCreXa CTpPAaTeruyd Pa3BUTHUS OpraHU3AIlUH.
Jlnst  pasHbIX cTpaH ©  oTpaciedt  d(DQPEeKTUBHOW  SIBISIETCS  pa3Has
OpraHW3alMOHHAs KYJbTypa, TaK YTO HE MOXKET OBITh €IUHOW ONTHUMAaTIbHOU
KyJbTYPhl OpTraHU3aIliii, KOTOPYIO OCTA€Tcs JHIIb CHOPMHUPOBATH B KaXKIOU
OpraHW3alyy B TOW WY NHOW CTPaHE.

[Tocne BeISICHEHHS TOTO, KAKMM TPpeOOBAaHUSM JIOJDKHA OTBEYATh KyJIbTypa
JAHHOM OpraHu3alid B YCJIOBHUSX KOHKPETHOM CTpaTeTuu pa3BUTHS,
PYKOBOJICTBO, TIPEXKJAE BCEro, OMpeeiseT, KakKuM JOJKHa ObITh (riocodus
npakTuku ynpasienus. Mcxoas w3 ¢uinocodun ynpaBieHHs, PyKOBOIUTEIH
OpraHW3allid HAMEYalT KOHKPETHBIE METOIbl (opMHupOBaHUsA d(PPEKTUBHON
OpraHU3alMOHHON KYJNbTYphl. B TIpUHITMIIE, PYKOBOJCTBO OPTaHHU3AIIUU MOXKET

BO3/ICIICTBOBATh Ha pa3BUTUE KYJIbTYphl AByMs crnocobamu. IlepBblil crocob

21



IpeCTaBIsieT cOO0M OLEHKY KyJIbTypbl U MEPCIEKTUB €€ pa3BUTHUS CBEPXY C
pacuéToM Ha TO, YTO 3TO BBI3OBET SHTY3Ma3M W MOJIJECPKKY y OOJIBIIMHCTBA
YJICHOB oOpranu3anuu. JlaHHbIA crmocod mpeanoiaraeT Hajaudyhe HCKPEHHUX
JUYHBIX 0053aTeIbCTB PYKOBOAMUTENS 10 OTHOLIECHHUIO K LIEHHOCTSAM, B KOTOpBIC
oH Beput. [IpuMeHeHHe BTOpPOrO croco0a HAYMHAETCS CHU3Y: MEHEIKEpHI
JIOJDKHBI OTCIIEKUBATh BO BCEW OpraHU3allid, KaKhe IEHHOCTHBIE YCTaHOBKH
CYIIECTBYIOT B KaKJIOM IOJAPA3JEICHUN, CTapasCh MPH ATOM IIar 3a IIarom
BO3/IECTBOBATH B HEOOXOJMMOM HalpaBICHUH Ha KyJIbTypy opranuzanuu [17].

Ponpb nunepa B popMUpOBaHUHM OPraHU3ALMOHHON KYJIbTYPHI.

HcTouyHnkaMu OpraHu3aIlliOHHON KYJIbTYPBHI SIBISIOTCS:

1) B3rJIsA/1b1, IGHHOCTHU U NIPEJICTABIICHUSI OCHOBATEJICH OpraHu3alliy;

2) KOJUIEKTUBHBIM OIBIT, MOJYYEHHBI MpU CO3JaHUU U Pa3BUTUU
OpraHu3alluy;

3) HOBBIE B3IJIAJIbI, ICHHOCTU U MPEJCTaBICHUS, MPUBHECEHHBIC HOBBIMU
YJIEHaMU OPTaHU3AIMH U PYKOBOAUTEIISIMH.

MexanusMm mnporecca (GyHKIHMOHUPOBAHUS (YKPEIJICHUSI) MOPaIbHOTO
aBTOpUTETA.

1. VHumaeHT B ACATENBHOCTH M >KU3HH OpPraHU3allMH, CBSI3aHHBIN C
CUTyalluei MOpAJbHOTO BBIOOpPa M YPEBAThIi MOpPAJIBHBIM KOHMIUKTOM.
OOparieHrne K MOpPaTbHOMY aBTOPUTETY, YTOOBI HANTH «IIyTh K CIIACEHHUIO»
(BBIXO/Y W3 KPU3HCHOW CHUTYyallMu) - MpodeThudeckas (PyHKIUS MOPaJIbHOTO
aBTOPHUTETA.

2. IlpenwsiBiaeHHEe MOpAIbHBIM aBTOPUTETOM MOPAJIHHOTO MPHUHIIUIMA, HA
OCHOBAaHHMHM KOTOPOTO OOHApYy»XUBAETCAd OIMPABIAHHOCTh (MPaBUIBLHOCTD)
BBIOpAaHHOTO BapHaHTa paszperieHus KPU3UCHOM CUTYaIluu -
BepuduUKarmoHHas GyHKIUSI MOPAIIBHOTO aBTOPUTETA.

3. OmpeneneHue MOpaJbHBIM aBTOPUTETOM Teposi (TepoeB), KOTOPBIi
JEHCTBOBAl BO BpEeMs HHIMIEHTA COTJIACHO MOpPAIbHBIM MPUHIMIAM, U

CO37aHMe «JIETeHIbD (TepOonUecKor Oauiaasl), coAepIKaIlell pernenT MopaibHO
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ONpaBAAHHBIX B KPU3HUCHOM CUTyallUHu ACHCTBHIA, JIETUTUMAIIMOHHAS (PYHKIIHS
MOPAJILHOT'O aBTOPHUTETA.

4. Drta gnereHjga npeBpaljaercs B OJWH U3 0a30BbIX CKpUIITOB
OpPraHU3aIMOHHON KYJIBTYphI, a MOBEJCHHE I'ePOEB CTAHOBUTCS 00pa3LoOM IS
noxpaxanusa. KyabT TrepoeB  OCBSIIEH MOPaJIbHBIM  aBTOPUTETOM -
MHCTUTYLMOHAJIbHAS (PYHKIIUSI MOPAJIbHOTO aBTOPUTETA.

5. lIlepeoneHka MOpPAJIbHBIM ABTOPUTETOM KPU3UCHOW CHUTYyallMH: OHa
paccMaTpuBaeTcsl Kak MPeLeJeHT B PsAy BO3MOXKHBIX aHAJIOTUYHBIX COOBITUH -
IPOrHOCTHYECKas! PYHKIMSI MOPATLHOTO aBTOPUTETA.

6. Kputnueckuii pazdop KpU3HUCHON CUTyallMu, YTOOBI MPEAOCTEPEUYD OT
BO3MOXKHBIX dKclleccoB B OyaymieM. Co3laHue MOpajbHbIM aBTOPUTETOM
KAaHOHWYECKOM BEPCUM MHUUJIEHTAa (OpraHu3aluoHHOro muda) - HappaTuBHAs
(YHKIMS MOPaJIbHOTO aBTOPUTETA.

/. YcTaHOBJIEHHE MOpPAJIbHBIM aBTOPUTETOM HOBBIX HOPM IMOBEICHUS U
BO3MOYKHBIX MOPAJIbHBIX CaHKIMI 3a HapylIeHHE 3anmpeToB - (yHKUHS Taly
MOPAJIBHOTO aBTOPHUTETA.

MexaHu3M 3aKperyieHuss B OPraHUu3alMOHHOW KYJIbTYpEe HOBBIX HOPM,
IPUHLIAIIOB, 00pa3LOB U COCTABISET COJEp)KaHUE IESTEIbHOCTH MOPAJIbHOTO
nauaepa, Oepylero Ha ce0sl HeJIeTKY0 MECCHIO MOpaJIbHOTO Jujepa [41].

OcHOBHBIE ~ MepompusATUS 10  (OPMHUPOBAHHMIO  OPTraHU3ALMOHHON
KYJbTYPBHI.

CymecTBylOT ~ pa3iM4yHble  CMOCOObI,  MHCTPYMEHTBI,  KOTOpbIE
CIIOCOOCTBYIOT BHEJIPEHUIO KETAEMOU OPraHU3al[MOHHON KYJIbTYpHI.

[ToBenenue pykoBoaurens. SABnsercss cambiM 3 (HEKTUBHBIM, HO U CAMBIM
TPYIHOPEAIN3YEMBIM MHCTPYMEHTOM BO3JICUCTBUS. bezycnoBHo,
PYKOBOJIUTENIO HEOOXOAUMO HavaTh C ce0s. Daktuuecku pedb UIET 00
YCBOCHUU PYKOBOJUTEIEM HOBOW i ceOsl pOJM: HE HAdalbHUKA, KOTOPBIN
IIPUKA3bIBACT, a JMUAECPA, KOTOPBIA YBIJIEKAET CBOUM IpumepoMm. He kakablid

PYKOBOJUTCIIb CIIOCOOEH W3MEHUThL CeOs paan IIPOOBCTAHHA OPraHHU3aAllWH.
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Tenaenmus TakoBa, yTo HadanbHUK B XXI Beke BcE B Ooubliel cTeneHu Oyaer
CTPEMHTHCS CTATh JIUJAEPOM, 9TOOBI 3PPEKTUBHO YIPABIATH MEpCOHATIOM. Spue
BCEr0 TMOBEJICHUE PYKOBOJMUTENS TMPOSBISAECTCS U, COOTBETCTBEHHO, CHUJIbLHEE
BCEr0 BO3JICHCTBYET Ha MPHUHITHE COTPYAHUKAMHU IMpejaracMbix 0O0pa3iioB
MOBEJICHUS PEaKIMsl PYKOBOJACTBA Ha MOBEJECHHE PaOOTHHUKOB B KPUTHUYECKHUX
cutyauusix. KynbTUBUpyeMOE B OpraHu3alid OTHOILICHWE K JIIOASM, K HX
omurOKaM 0COOCHHO SPKO MPOSBIIICTCS B TAKUE MOMEHTHI.

Cucrema CTUMYJHpPOBaHUST M MOTHUBALUM. bojbllioe BIKMSHUE Ha
OPraHU3allMOHHYI0 KYJIBTYPY OKAa3bIBAET TO, KAaKOE€ IIOBEJAECHHUE IIEPCOHAIIA
MOJJCPKUBACTCS, a KAKO€ YrHETAaeTCs IIPU  CIIOKUBIICHCS TMPAKTHUKE
yrpasieHusd. HackoabkO NOPUBETCTBYIOTCS  PYKOBOJCTBOM  ITPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUIIUATUBBI CO CTOPOHBI NOJYMHEHHBIX.

[TpyuHIMIIBI MOCTPOEHUS CHCTEMbI MOTHUBAILIMH TIPU3BaHbI (POPMHUPOBATH TO
MOBEJICHUE COTPYIHHUKOB, KOTOPOE€ HEOOXOAMMO ISl HAWy4IIeH pean3aliuu
CTpaTEruy OPraHu3aInu.

[IpyHIMIIBI TOCTPOEHUSI CHUCTEMBI CTUMYJIMPOBAaHUS W MOTHBALIUU
JIOJKHBI YUYUTBIBATh STHUUECKHUE JIMOO HAIlMOHAIBHBIE 00pasiibl TPY/ia, a TaKkKe
T€ ILEHHOCTH, HOPMBI M TIpaBWjia IOBEICHUS, KOTOPbIE XapaKTECPU3YIOT
OPTaHU3ALMOHHYIO KYJIbTYPY OpTraHU3aI1H. B TpoILeCcce
(G YHKIITMOHUPOBAHUS MOTHBAIIUU TpyAa MPOUCXOAUT epexo OT
aKTyaJU3UPOBAHHBIX IOTPEOHOCTEH, peaTu3yeMbIX IOCPEJICTBOM TPYI0BOM
JESITENbHOCTH, K TPYJIOBOMY IOBEACHUIO, KOTOPOE OTBEYAET CTPATETHYECKUM
LEJISIM OpPTaHU3al1H.

B kauwectBe TmOKazaresiel JEMCTBEHHOCTH MOTHUBALIMKA  TPYJIOBOH
JICATEILHOCTH MOKHO BBIJCIMTDL: BKJIOYCHHOCTh HJIM HE BKJIIOUYEHHOCTH B
TPYIOBYIO  JI€ITEIBHOCTh;  MOTHBALIMOHHOE  SApO  (KOTOPOE€  MOXKHO
dbopMHpOBaTh); YAOBIETBOPEHHOCTh TPYJIOM, UYTO B PEIIAOIICH CTEICHH
3aBUCUT OT COOTBETCTBMSI XapakTepa BBIMOJHIEMON pPabOThl HWHTEpecaMm

YCJIOBCKA, TPYyAOBOC IMOBCICHUC.
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Kputepun or6opa B opranuszanmio. HeoOxommmo omnpenenuTb, KakKuM
paboTHHKamM 1pu npuéMe Ha paboTy OyAeT OTIaBaThCs NPEANOYTECHHE:
npodeccuonanaM, o0JaJAIONIMM HEOOXOJUMBIMU 3HAHUSAMH U OMNBITOM JJIA
BBITIOJTHEHHSI CETOTHSAIIHUX (DYHKIMM, WM e paOOTHUKAM, KOTOpBIE - NpPHU
HE00X0AMMOM TPO(ECCHOHATFHOM YpPOBHE - SIBIISIIOTCS MOTEHIMAIBHO Oosee
HEHHBIMU I (PUPMBI, TaK KaK CIOCOOHBI U TOTOBBI OCBOUTH HOBBIE ITpodeccui,
YTOOBI pelIaTh 3aJa4u 3aBTPAIIHETrO JHS.

OOyuenue mnepconana. OOyueHMe W TOBBIINICHHE KBaTU(UKAIUU
nepcoHalia TpU3BaHbBl HE TOJBKO TMepeaaBaTh paOOTHUKAM HEOOXOAUMBIE
3HAaHWS W Pa3BUBATh y HUX MpodeccHoHanbHble HaBbIKU. OOydeHue SBISETCS
BOXHEHIIMM HHCTPYMEHTOM MPONAraHjbl M 3aKpeIUICHUs KeJIaTeJIbHOIO
OTHOIIICHUS K ey, K opraHm3anuu. B xome oOydyeHHs Takke pa3bsCHSETCH,
KaKoro IIOBEJICHUS OpraHu3alus OXKUAAeT OT CBOMX pAaOOTHUKOB, Kakoe
HOBE/IEHNE OYyAET MOOLIPATHCS, MOJKPEIUISITHCS, IPUBETCTBOBATHCA.

C TOYKM 3peHHs CTPATETWYECKOTO YIPABICHHUS IEPCOHAJIOM OYCHb
BaXXHO, YTOOBI OOyUY€HHUE MPeayCMaTPUBAJIO TAKXKE OBJIaJCHUE paOOTHUKAMU HE
TOJIBKO TEMU NPOPECCHOHANBHBIMU 3HAHUSIMH, KOTOPHIE HEOOXOIUMBI IS
BBITMIOJIHEHHSI UMHU CETOAHAIIHEN paboThl, HO ¥ 3HAHUSIMU JUIsSL BBITIOJTHEHUS TEX
GyHKIMI, KOTOpble MOTPEOYIOTCS Yepe3 HECKOIbKO JIET B COOTBETCTBHM CO
cTpateruerd ¢upmbpl. B KOHEYHOM wuTOre peub AODKHA HATH O CHUCTEME
HenpepeIiBHOTO 00ydeHus. I[logoOHBIH moaxoda K OOyYeHHMIO TIEpCOHala
MOJIICPKUBACT CTPATETUIO PA3BUTHS (QUPMBI U SBISIETCS OJHUM M3 BaXKHBIX
yCcIOBUM  (POPMUPOBAHUS TakOW OPraHU3alUMOHHOM KYJBTYpbI, KOTOpas
MO3BOJISIET COTPYJHUKAM YYBCTBOBAaTh CTAaOMJIBHOCTH CBOEH pabOThI, OBITH

YBEPEHHBIMH, YTO U B YCIOBUAX NEPEMEH OHU OYIyT BOCTpeOOBaHbI HA (Upme

[41].
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1.2. OpranuzaunoHHbIE TPATUINH U TIOPSAIKH.

Kynbrypa opranuzamuu 3akperisieTcsl U TPaHCIUPYETCs B TPAIULUAX U
HOpsJKax, JEHUCTBYIOIIMX B opraHuzauuu. Ilpu 3ToM Ha OpraHu3alMOHHYIO
KyJIbTYpY MOTYT HOBJIMATH JaK€ PAa30Bble OTCTYIJICHUS OT YCTAHOBJIEHHOTO
(wm npexnapupyemoro) mnopsaka. Hanpumep, eciii Mo KakMM-TO HPUYAHAM
PYKOBOJCTBO OJWH - JIPYrOW pa3 HE CMOIJIO MOJBECTU E€XKEMECSUYHBIE UTOTU
paboThl ¢ MO3ApPABICHHEM M HarpaXXACHHEM Jy4IIUX PaOOTHHUKOB, TO 3TO HE
TOJIbKO HapyllaeT YCTAaHOBIIEHHBIC MpaBWJIa, HO W IMOKA3bIBAET HETOTOBHOCTh
PYKOBOJUTENIEH pa3AeNsaTh JACKIapUpyeMble LEHHOCTH, YTO, €CTECTBEHHO,
CHIDKAET DHTY3Ma3M U KeJlaHue TIepCOHalla «BBIKIAABIBATHC» HA padoTe.

3asBiIeHUs, TNPU3BIBBI, JACKIapalud pPyKoBOACTBa. JlJig 3aKperieHus
JKeJIaTeIbHbIX TPYIOBBIX LEHHOCTEN U 00pa3LoB NOBEIECHUS OOJIBIIOE 3HAUCHUE
uMeeT oOpalieHrne He TOJIBKO K pa3ymy, HO M K OMOLIUAM, K JIy4IITUM YyBCTBaM
paboTHUKOB: «MBI JOJDKHBI CTaTh MepBbIMU!», «Bpicoyaiiliee kayecTBO - 3TO
3aJI0T Halle noOeapl HaJ KOHKypeHTamu!», «B Hameill opranusamnuu padoTaroT
Ayyimide crneuranuctsl!». UyBcTBa yBEpEHHOCTH, TOPJOCTH, BOCXMILEHUS
BbIPa0ATHIBAIOT aBTOMATHYECKYIO PEaKINio Ha 00pa3 koMmmanuu [54].

[Iupokoe BHeApeHHUE KOPIOPATUBHON CHUMBOJMUKUA. OTBIT JIyqIInx
OpraHu3alMii MOKa3bIBaeT, YTO CUMBOJIMKA, IPUMEHIEMasi HA YIIaKOBKE FOTOBOM
OPOAYKIIMM, B PEKIAMHBIX MaTepuaiax, B OG(OpPMIECHHUH OpTaHU3AIINH,
TPAHCTIOPTHBIX ~ CPEACTB, paboyeil oAexae, CYBEHHUPHON MPOIYKIIUH,
MOJIOKUTEIBHO OTPAXKAeTCsl Ha OTHOLICHUH NEPCOHANIa K KOMITAHUH, MTOBBIILIACT
NPEIaHHOCTh, MPUBEPKEHHOCTh PAOOTHHKOB CBOEH OpraHHU3aIlM M YyBCTBO
TOpPAOCTH 3a HEE.

Baxxupie st crpareruu (UpPMBI LIEHHOCTH PacCHpOCTPaHSIOTCA dYepes
nyOJUKAIMI0 KHUT W MaHU(PECTOB PYKOBOJAUTENEH, HUX MyOJUYHBIE

BBICTYIUICHUS U TPecC-KOH(MEpPEHIMH, H3JaHue BHYTPUPUPMEHHBIX Ta3erT,
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IUTaKaTOB, OOJIJIETEHEeW U BUAECOKACCET, pa3yuyMBaHWE TIECEH U TUMHOB
koMrianud. [Ipu 3ToM akKTUBHO paboTaroT MpodhecCHOHATBHBIC MPOTAraHIuCThI
U COLMOJIOTH U3 mTaba PyKOBOJICTBA MO CBSI3IM C OOIIECTBEHHOCTHIO WIIU TIO
TPYIOBBIM  OTHOIIEHUAM. PekiamMa Ha TeNEeBUACHUUM UM 1O  Pajauo,
MHOTOYHUCJICHHbIE KHUTH M SKypHaJIbl (QOPMUPYIOT 00pa3 KOMIIAHUM H
00s3BIBAIOT NIEPCOHAT K ONPE/ICIEHHBIM TUIIAM TTOBEICHHUS.

VYnpaBneHne nepcoHaroM KOHEUYHOW MENIbI0 BCErJa MMEET IOBBIILICHUE
OTIa4yu  OT  JIIoJed, paboTaromMx B~ OpraHu3alMd.  YTpaBlieHUE
OpraHU3alMOHHON KYJIbTYpOW HE SIBJISIETCS UCKIOYeHueM. Jljisi Toro, 4ToObl
KyJlbTypa «paboTana» Ha TMOBBIILIEHHE 3(PPEKTUBHOCTH OpraHu3ali, OHa
JOJDKHA TOJJIEPKUBATh OPraHU3AIMOHHYIO CTpaTerui0 U MHUCCHIO. JTa padoTa
HaIpaBJISIETCS. BBICIIMM PYKOBOJCTBOM M TpeOyeT riyOOKOro MOHMMAaHUS HE
TOJIBKO SKOHOMHKH M CTPaTETMUYECKOrO0 MEHEIKMEHTa, HO H OCHOB
OpPraHU3alMOHHOIO MMOBEACHUS U NICUXOJIOTUN YIIPABIICHUS.

OOGbIYHO oOpraHuzanusa pacTeT 3a CYET MPUBJICUEHUS] HOBBIX UJICHOB,
NPUXOSIINX W3 OpraHu3aluid ¢ JApYruMH KyJlbTypamMud. HOBbIe 4li€HBI
OpraHu3alliy, XOTSIT OHU ATOTO WM HET, 3aHOCSAT B HEE «BHUPYC» HAPYrou
KyJbTypbl. Kakas u3 KyJabTyp «BBIKUBET», BO MHOTOM 3aBHCHUT OT €€ CHUJIbI, TaK
KaK TIOCJIeJTHEE BIUSET HA MHTEHCUBHOCTH OINPEACIEHHBIX 00pa3I[0B MOBEICHHS.

CymiecTByronue METOJbl TOMJIEPKAHUSI OPraHU3aIMOHHON KYJIbTYpbI
MOBTOPSAIOT METOJIbI (POPMHUPOBAHHUS, HO 00JaAaI0T MEHbIIIEH WHTEHCUBHOCTHIO
BO3JICMCTBUSI U XapaKTEPU3YIOTCA TMEPEBOJIOM AaKTyaJbHOTO IIOBEJACHUS B
KylIbTYpHYIO (hopMy. OCHOBHBIMU TpyHIIaMU METOJIOB SIBJISIOTCS CIEAYIOIIHUE.

OObBeKTHl W MpeaMeThl BHUMAaHHS, OICHKH, KOHTPOJS CO CTOPOHBI
MEHEIPKEpOB. OJTO OAWMH U3 Haubojee CUIbHBIX METOJIOB MOJJIePHKAHUS
KyJbTYpbl B OpraHU3allid, TaK KaK CBOMMHU MOBTOPSIIOIIMMHUCS JEUCTBUSMHU
MEHEeKep NaéT 3HATh pAaOOTHHUKAM, YTO SIBJISETCS BAXKHBIM M YTO OXKHIACTCS OT

HUX. OOBIYHO OOBEKThl BHUMAHUS 3aKPEIUIIIOTCS B MHUCCHHM, B MH(ax HU
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JereHax, BbIACNSIOTCA Ha MPUMEpPE repoeB, KOTOPhIE MPABUILHO Belu ceds B
HEOJHO3HAYHOM CUTYaLlUH.

Peakunst pykoBOACTBa Ha KPUTHYECKHE CUTyallMd W OPraHU3alOHHBIC
KpU3HCHL. B JaHHBIX CHUTyalusiX MEHEDKEPhl U UX MOAYUHEHHBIE PACKPBIBAIOT
JUTs ce0sl OpraHU3aIMOHHYIO KYJIBTYPY B TAKOM CTETIEHH, B KOTOPOW OHU cebe e
U He mpencraBisiu. [nmyOuHa W pa3Max Kpu3uca MOTYT TOTpeOoBaTh OT
OpraHu3ali JUO0 YCHUJICHUS CYIIECTBYIOIIEH KyJIbTYpHl, JHOO BBEACHHUS
HOBBIX I[IEHHOCTEW U HOPM, MEHSIOIIUX €€ B onpeneaéHnon mepe. Hanpumep, B
CIydyae pEe3KOro COKpAIllEHHs CIpoca Ha NPOU3BOAUMYIO NPOAYKIHUIO Y
OpraHu3allid €CTh JBE€ aJbTEPHATHBBI: YBOJIUTh YacTh PAOOTHHKOB WIH
YaCTUYHO COKpaTUTh paboyee BpeMsi NpU TOM K€ 4YHUCIE 3aHAThIX. B
OpraHM3alusAX, TJ€ YEJOBEK 3asBJICH KAK LIEHHOCTb «HOMEp OJWH», BUAMMO,
IPUMYT BTOPOW BapuaHT. Takoil IOCTYIIOK pPYKOBOJACTBA IIPEBPATUTCS CO
BPEMEHEM B OPIraHU3ALMOHHBIA (DOIBKIOP, YTO HECOMHEHHO YCHJIUT JAHHBIN
acmeKkT KyJbTypbl B KomnaHuu. HWHorma mnpuBOIUT K  (POPMUPOBAHUIO
TEXHOJIOTHH IIPEOJOJIEHHAS KpU3HCa, IPaBUIBHOTO IMOBEIECHUS, KPUCTAILIU3ALUU
poen.

MopenvpoBanue  posieid, 0OydeHWE ©  TPEHUPOBKA.  ACHEKTHI
OpraHU3allMOHHON KYJIbTYPBl YCBAaUBAIOTCS MOJAYMHEHHBIMU 4YEPE3 TO, KAK OHH
JOJDKHBI MCIIOJIHATh CBOM pOJU. MEHemKepbl MOTYT CHELHHAIbHO BCTPauBaTh
BaXHbIE «KYJIbTYPHBIE» CHUTHAJbl B IPOrpaMMbl OOyUYEHHUS U B €XKEIHEBHYIO
NOMOILlb MOAYMHEHHBIM TI0 padore. Tak, ydeOHbII (QUIBM MOXET
KOHLIEHTPUPOBATh BHUMAHUE Ha 4YHUCTOTE pabodero mecta. MeHemxep cam
MOXET TaKXe JEMOHCTPHUPOBATh NOJYMHEHHBIM, HAIPUMEpP, ONPEAEIEHHOE
OTHOLIEHWE K KIMEHTAaM WIA yMEHHE caymars apyrux. I[locrosHHO
KOHLEHTPUPYS HAa OTUX MOMEHTaX BHUMAaHUE, MEHEIKEp IOMOTaeT
NOJJIEP>KUBATh ONPEAECIEHHBIE ACTIEKTHl OPraHU3aLIMOHHON KYJIBTYPBI.

Kpurepun onpenenenuss BO3HarpaxaceHud M crarycoB. KynbTypa B

opraHu3anv MOKCET HU3YUATbCA UYCPE3 CUCTCMY HaArpaa Hu HpHBHHeFHﬁ.
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[Tocneanue OOBIYHO MPHUBS3aHBI K OMpEAeNEHHBIM oOpa3laM MOBEACHHS W,
TaKUM OOpa30M, PacCTaBISIIOT JUIsi paOOTHUKOB MPUOPUTETHI U YKa3bIBAIOT Ha
LEHHOCTH, MMEIIKE OO0Jjblllee 3HAYEHHE [UIsl OTAEIbHBIX MEHEKEPOB U
OpraHu3alyy B 11eJIoM. B 3TOM ke HampaBlieHUU pabOoTaeT CUCTEMa CTAaTyCHBIX
NO3ULIMK B OpraHu3anuu. Tak pacupeneineHue NpUBWIETHN YKa3bIBA€T HA POJIU
U TMoBeJecHHe, Oosiee LIEHMMblE oOpraHuszanueil. Bmecrte ¢ TeM mnpakThka
CBHUJIETEJIBCTBYET O TOM, YTO JAHHBIM METOJ YaCTO MCIOJIb3YETCS HE B IOJIHOU
Mepe U HE CHCTEMATHYECKH.

Kpurepuu npunatus Ha padoTy, NPOABUKEHUS U YBOJIBHEHUS. DTO OJIUH
U3 OCHOBHBIX CIOCOOOB MOJIEPKAHUS KYJIbTYpbl B Opranusanuu. To, U3 4ero
UCXOIUT OpraHu3anusa U €€ pyKOBOJCTBO, PETYIUPYs BECh KaIpOBBIM MpoLECC,
CTAHOBUTCSI OBICTPO M3BECTHO €€ WICHAM IO JBUXEHUIO COTPYJIHUKOB BHYTpPH
opranu3anuy. Kpurepuu KaapoBBIX pPEIIEHUH MOTYT IOMOYb, & MO - TYT H
NIOMEIIATh YKPEIJICHUIO CYIIECTBYIOIIEH B OPraHU3aluU KyJIbTYpHI.

OpraHu3aluoOHHbBIE CHUMBOJIBI M OOpAIHOCTb. MHOTHE BEpOBaHUS H
LIEHHOCTH, JIEKAIIUE B OCHOBE KYJIbTYPBl OPIraHU3ALMH, BEIPAIKAIOTCS HE TOJIBKO
yepe3 JIEreHbl U Carv, CTAaHOBSIIMECS YaCThI0 OPraHU3ALMOHHOTO (HOJIBKIIOPA,
HO TaKXe 4Yepe3 pas3lInyHble pUTyajbl, OOpAIbl, TPAAULMU U LEPEMOHUH,
Ha3bIBaeMble 00pa3iiamMu noeaeHus [17].

B 90-x rogax B MEHEI)KMEHTE HAYMHAET YTBEPKAATHCS MPUHLIUIIHAIBHO
HOBBIM TOJXOJ K YIPaBJICHUIO TEPCOHATIOM: OOBEKTOM YIPaBJICHUECKOH
JNEATEIbBHOCTH TPU3HAKOTCS HE JIIOAM, WX JEATENbHOCTb, IIPOLECCHI, a
OpraHM3alMOHHBIE KYJIbTYPhI PA3JIMYHOTO THIIA.

Hekoropsle aBTOpPBI OTMEYAOT HEPA3PBIBHYIO CBSI3b MEXKJY CTpaTeruei
YOpaBJIEHUS  OPraHM3alMel, CTpaTEerued  YIPAaBICHUS  IEPCOHAIIOM WU
3¢(deKTUBHON  OpraHuM3alMOHHOW  KynbTypod. IlosTomy — mpaBuibHee
paccMaTpuBaTh KyJbTYpy OpraHU3allMM KaK BaXXHbIM CTpaTErMYECKHil

WHCTPYMEHT, TO3BOJISIIOUIMN OPUEHTUPOBATH BCE MOJApAa3/ieNieHUuss Ha o0Iiue
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e, MOOMIIM30BaTh MHUIMATUBY COTPYAHUKOB, OOJIEr4aTh OOILEHUE MEXITY
HumH [18].

B Tex cimydasx, Korjga OopraHu3anys OPUEHTHPOBAaHA Ha JOJITOCPOYHBIE
LEIY, MNPEANnoaraeT JUINTEIBHOE CYLIECTBOBAHME, KaapoBas ITOJIUTHKA
OPUEHTHpOBaHAa Ha  CTUMYJIMPOBAaHUE  BBICOKOM  KBaIM(UKAIMK U
npogeccuoHanpHoe pasButue. MHOpMHUPOBAHHOCTH MEpCOHANA O IUIaHAX
Pa3BUTHA OPraHU3ALMU U JOBEpUE PYKOBOJACTBY SBISIOTCS BaXHEUIINMHU
YCIIOBHUSIMH PEAIM3ALMH CTPATErMU OPTaHU3aLUH.

KanpoBass monuTuka opraHu3aluy JODKHA COOTBETCTBOBATH OOIIEH
CTpaTeruu  JeATeNbHOCTH  opraHm3aum. [lom  kKagpoBOM — MOJHUTUKOU
OpraHu3alMyd  IOApPa3yMeBaeTCs CBOJ ~ LEHHOCTEW, IIpaBWI U  HOPM,
PEryIUPYIOLIMX OCHOBHBIE BOINPOCHI padOThI ¢ mepcoHanoMm. HecooTBercTBue
KaJpOBOW TOJUTUKH M CTPATETMHM MOXET IPUBECTH K TOMY, YTO YeEpe3
HEKOTOpPOE BpeMsl OpraHu3alusi OCTaHeTcsi 0e3 TIpPaMOTHBIX, IpPeJaHHBIX
OpraHM3alyy COTPYIHHUKOB. HemoctarouyHo mpocTo AOBECTH 10 MEPCOHANA 3TU
LEHHOCTH, HOPMBI, NpUHIMNBL. HeoOXoInMo MOCTOSHHO MOAJAEPKUBATH U
MOAKPEIUIATh UX:

* JEMOHCTPUPYS MX aKTyaJbHOCTh M 3HAYMMOCTh HA JINYHOM IIPUMEDPE,
TEM CaMBbIM, CO3/1aBasi POJIEBYIO MOJEIIb IIPABUIBHOT0)» MTOBEACHUS;

* MOCTOSIHHO 0Opamasick K HUM B HOPMAaTHBHBIX U PaCIOPSAUTENIbHBIX
JIOKyMEHTaX OpraHu3aliuy;

* HENPEMEHHO CAHKIHMOHHPYS B CIy4ae HAPYIIEHUH WIM OTKIOHEHHWH OT
LIEHHOCTEW, HOPM, ITPaBUJI Opranu3anuy [1].

IIpu HecoBNageHUM OPraHU3ALMOHHOM KYJIBTYpPbl U CTPATETUU Pa3BUTHUSA
OpraHM3allN CYIIECTBYIOT YETHIPE BO3MOKHOCTH.

1. UrHOpHupOBaTh KyIbTYpYy.

2. IlombITaThCs AEWCTBOBATH B paMKax CYIIECTBYIOIIEH KyJIbTyphl. B Tex
CIy4asx, KOrJa W3MEHEHHs KaXyTCs CIWIIKOM paJUKaIbHbBIMU W BpsA JIU

COBMECTUMBIMU C CYILIECTBYIOLIEH KYyJIBTYpPOH, CIEAYET NOAYMaTh, KaK MOKHO
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3aMEHUTh TOT o0O0Opa3 [eHCTBUS, KOTOPBIM KaXeTcsl NpPaBHIbHBIM, Ha
aJIbTEPHATUBHBIHN, C Y UETOM CYIIECTBYIOIINX KYJIbTYPHBIX 0apbepoB.

3. U3menuts kynbTypy. st TOro 4ToObI peain30BaTh CTPATETHIO, B PAJIE
Clly4aeB HEOOXOOUMO OKazarh omnpeneneHHoe BiusHue Ha OK u u3MeHuTs ee,
XOT 3TOT Tpouecc OyAeT UIMThCS JIOCTATOYHO Jo0Jiroe Bpemsa. st 3Toro
HEO0OXOAUMO CIIEAYIOIIEE:

* CTpaTerus J10JKHA OBITh SICHOM

* HeoOXOIMMO TMPOAHAIM3UPOBATh W XOPOIIO TPEJCTaBUTHh cebhe
CYILLECTBOBABIILYIO JIO 3TOTO KYJIbTYpY.

* Ha OCHOBE CpaBHEHMS CTpaTerMd M KyJIbTypbl HEO0XOIUMO
UACHTU(DULIUPOBATH MIPEMSTCTBUSL, 00YCIOBIEHHBIE KYJIbTYPOH.

BrIsiBIIEHHOE pa3nuunre MEXIy CTapbIMd HOpMamu U HOBBIM 00pa3zom
JNEUCTBUS CIIENYyET YCTPAHWTh, CJAEJIaB YINOp Ha HOBOE CAaMOIIOHMMAHHE, Ha
TaKh€ KauecTBa, KaK TMOKOCTb M CIIOCOOHOCTH IMPHUCHOCAOIMBATHCSA, MOXKHO
IIPOU3BECTU JKENaeMble IepeMeHbl. be3 moanepX Ku M JaBICHUS BBICIIETO
PYKOBOJCTBA UM CO3HATEJIbHOTO BBINOJHEHUS (QYHKIUM POJEBOH MOJAEIU
OCTAJIbHBIM PYKOBOJSIIIIMM TIEPCOHAJIOM JOCTHYb 3TOro He ynactcs. Jlanee
HEOOXOJMMO MPHUBECTH B COOTBETCTBHE CUCTEMBI M CTPYKTYphI. IIpexae Bcero
3pUMO WM HEABYCMBICIEHHO JOJDKEH BO3HArpa)KAaThCs HOBBIM JKEJIATEJIbHBIN
oOpa3 aeiicTBuil. B pe3ynbrarTe CIOXKHUTCS CUCTEMa B3aUMHOM MOJIOKUTEIbHON
MOJIJIEPKKU.

4. V3MEeHUTh CTpaTeruro.

B aKcTpeManbHBIX chy4yasx, HampuMep MpH CIUSHUH, MOXET ObITh
1eJ1ecO000pa3HO BHOBb MMPOAYyMAaTh CTPATETUI0O W HPOBEPUTb, BO3MOXHO JIH
UCIIOJIb30BATh PACUYCThl, clieiaHHble 10 cimsauus [40].

N3meHeHue - 3TO JAEWCTBME, B MPOLECCE KOTOPOro MPOUCXOIAT
paziuuHble MpeoOpa3oBaHUs B HalIeH kU3HU. ['0BOpsi 00 U3MEHEHUH KYJIbTYphbI

OpraHu3alliy, clieyeT OT/IaBaTh cebe OTYET B TOM, YTO OHO BIJICUET 3a COOOM
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W3MEHEHHUE TIOBEACHUS KAKOTO 4YICHA OPraHW3allid U €€ YHUKAJIbHOU OO0Ieit
IICUXOJIOTHH.

OOBIYHO PYKOBOJAIINE TPYIIIBI MOJPa3yMEBAIOT, YTO 3TO KOCHETCSA HX
JMYHO, HO B OTHOIICHWH Ce0s OHM MMEIOT B BUIY TOJBKO OOIIHE (pa3bl THIA:
«rmepenaBath OOJbINEC BJIACTH IMOAYMHEHHBIM», «YICIATH OOJIbIIC BHUMAHUS
HOBILIECTBaAM» M T. M. DTHU U3MEHEHHUS HE 3ayMBIBAIOTCS PYKOBOIUTEISIMU Kak
CHCTEMHBIE U3MEHEHHS U, KOHEYHO, HCKIIFOYAIOT KaKOe-TO BMEIIATEILCTBO B UX
COOCTBEHHYIO YHUKAJIbHYIO ITICUXOJIOTHIO.

CyImIecTBYIOT pa3IMYHbIE TOYKHA 3pPEHUS Ha BO3MOXHOCTH W3MEHUTH
KyJlbTypy opranu3anud. HeKoTopsle HCCIIeIOBATENN CUYUTAIOT, YTO KYJIbTYPHI
HACTOJbKO HEYJIOBHUMBI M CKPBITHI, YTO TPEOYIOTCS CIIOKHBIC METOJbI, PEIAKUE
HAaBBIKM W 3HAYUTEIILHOE BpEeMs, YTOOBI MOHATH KYyJIbTYPY, W TaKKe BpeMs,
YTOOBI €€ N3MEHHUTD, €CJIU BO3MOYKHO.

KynbTypsl moaaepxuBaroT JIt0ACH B EPHOJIBI TPYAHOCTEH M CIIYXKAT IS
yMeHblIIeHUs1 OecnokoiicTBa. OpHa U3 MNPUYUH ITOro - oOecreyeHue
HEMPEpPhIBHOCTH M cTabuibHOCTH. Takum  oOpa3zoM, Jroau  OyAyT
COTPOTHUBIIATHCS U3MEHEHUSAM KYJIbTYPHI.

OpmHako CyIecTBYeT W Apyras TOYKa 3peHHs, YTO KyJIbTYPhl MOTYT OBITh
W3MEHEHBI, €CJIM KOMITAaHMU KOJUICKTHBHO TIOJOHUIYT K PEHICHHUIO JTOM
npoOembl. Beé ke maxke Te, KTO CUMTAeT M3MEHEHHE KYIbTYPhl BO3MOXHBIM,
HE JyMAaloT, YTO 3TO MOXKET OBITh CACIAHO JIETKO U OBICTPO.

C TedeHMEM BpPEMEHU W TOJ BO3JCUCTBHEM OOCTOSATEILCTB KYyJIbTypa
MOXXET TIpeTeprieBaTb W3MEHEHHS. [l03TOMy BaKHO 3HATh, KaK IPOBOJHTH
W3MEHEHHS TaKOoTro poja. MeToapl HM3MEHEHUsS KYJIbTYyphl OpTraHU3aIlid
CO3BYYHBI METO/IaM MOACPKaHUS U (DOPMHUPOBAHMSI KYJIbTYPHI. ITO:

* M3MCHCHHE 0OBEKTOB U MPEIMETOB BHUMAHHMS CO CTOPOHBI MEHEKEPa;

* W3MEHEHUE CTUJIS YIIPABICHUSI KPU3UCOM MU KOH(MIUKTOM;

* MEpENpPOCKTUPOBAHUE POJICH M HM3MEHEHHE (GOKyca B Iporpammax

oOy4JeHus;
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* U3MEHEHHE KPUTEPUEB CTUMYIUPOBAHUS;

* CMEHa aKIEHTOB B KaJIpOBOM MOJIUTHKE;

* CMEHa OPTaHM3AIMOHHONW CUMBOJIMKH U OOPSTHOCTH.

Tunel n3MeHeHu pa3HOOOpa3HBbIL:

* OOHOBIECHUS (TIEPECMOTP) MOJDKHOCTHBIX HWHCTPYKIIUH CIIy)KaIlUX, C
TOYKH 3PEHUS TOTINHEHHOCTH U KOHTAKTOB,;

* BBEJICHHWE HOBOM TEXHUKU U TEXHOJIOTHUU;

* W3MCHEHHE B OPTaHU3AIMOHHOW CTPYKTYPE;

* YBOJbHEHHE COTPYAHUKOB;

* pacmmpeHne 00s13aHHOCTEH;

* HOBAas CHCTEMa OIUIaThl TPYAQ;

* TIepexoj Ha JAPYroi pexxum padotsl u T. 1. [40].

W3MmeHeHns B COAEpPKAHUU KYyJIbTYphl TpeOyroTcsl Toraa, Korja
CYUIECTBYIOIIasi B OpraHu3allid KyJlbTypa HE CIOCOOCTBYET HW3MEHEHHUIO
MOBEICHUS JI0 COCTOSIHHS, HEOOXOAMMOTO [JIsl JOCTHKCHHS KEIaTeITbHOTO
YPOBHSL OpraHu3alMoHHOM 3¢ dekTuBHOCTU. ['OBOpsSI ApyruMuU CIOBaMH, 3TO
TpeOyeTcs Tpu 3HAYUTEIBHBIX W JUHAMHYHBIX KOPPEKTHUPOBKAX «IIPABHI
UTPBDY, K KOTOPBIM MOKHO OTHECTH CJIEIYIOIIHE:

* TOBBIIICHUE OPTAHU3AIMOHHOM d()PEKTUBHOCTH U MOPAIIH;

* (yHIaMEHTaJIbHOE U3MEHEHUE MICCUH OpTaHHU3aIlIH;

* YCWJIEHUE MEXYyHapOIHOM KOHKYPEHIINH;

* 3HAYUTENIbHBIC TEXHOJOTUIECKIE U3MEHECHHS,

* BaXHBIC N3MECHEHUS HA PHIHKE;

* TOTJIOLICHHUS, CIIUSHUS, COBMECTHBIE OpraHU3al1H;

* OBICTPBIN POCT OpraHU3alllH;

* IepexoJ OT «ceMeWHoro» Ou3zHeca K MNpodecCHOHAIBHOMY
yIpaBJICHUIO;

* BCTYIUICHHE BO BHEIIHEIKOHOMHUYECKYIO esTebHOCTD [40].
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Taxum 06pazom, mporecc GOpMHUPOBAHMSI OPTaHU3AIMOHHON KYJIbTYphI B
00pa30BaTENbHOM YUPEXKJICHUU HMMEET CBOIO CHEHU(PHUKY, HO TpPHU 3ITOM,

OCHOBBIBACTCs Ha 06HII/IX MCTOAAX W IIPUHIUIIAX.

1.3. PazpaboTka nporpammbl GOPMUPOBAHUS OPTaHU3AIIMOHHOM

KYJIBTYPBI

Henn [Iporpammer:

[ToBbIlIEHHE KOHKYPEHTOCIIOCOOHOCTU IIKOJIBI Y€pe3 OpPTraHu3aIlMOHHOE
B3aMMO/ICHCTBUE U MOOMJIM3AIMIO BCEX COTPYAHUKOB U yUaIIUXCSl HA PELICHUE
OOIIUX CTpAaTErMuecKuX 3a/1au Pa3BUTHsI, ONIpeieIEHHBIX Muccren KOJIbI.

CoxpaHeHHe YCTONYMBOTO MOJIOKEHHUSI y4eOHOTO 3aBE/ICHUS B YCIOBUAX
HECTAaOWJILHOCTU BHEITHEN Cpefibl, B TOM YHUCIIE:

- YIOBJIETBOPEHUE UMEIOIIUXCS U OKHUIAEMBIX MOTPEOHOCTEN SKOHOMUKH
B KOHKYPEHTOCIIOCOOHBIX CIIECIHAINCTaX;

- co3maHue o0pa30oBaTENIbHOM Cpenpl, aJeKBAaTHOW WHHOBAIIUSAM B
00JIacTsX HAYKH U TEXHUKH,

- ONTUMU3AIMUA 3aTpaT MOCPEICTBOM PE3YIbTATUBHOTO U IP(HEKTUBHOTO
MCIIOJIB30BAHUs PECYPCOB;

- NOJICPIKAHUE MOJIOKUTEIIBHOTO UMUKA U PEITYTAIIUU IIIKOJIBI.

3agauu IIporpammsr:

1. PazBuTrie HOpMaTUBHOMW MPaBOBOM 0a3bl OPraHU3ANMOHHON KYJIBTYPHI
IIKOJIbI, B TOM YHCJIE€ pa3padoTKa KOJAEKCAa KOPIOPATUBHOM KYJIbTYPhI IITKOJIBI.

2. OGecneyenne >(PPEKTUBHOTO HCIIOJIH30BAHUS PECYPCOB IIKOJBI B
WHTEpecax TMOBBIINICHUS] KadecTBAa OOpa30BaHUs, CO3/IaHWE OPTaHU3AIMOHHBIX

MEXaHU3MOB, OOECIEUMBAIOIINX CAMOOLIEHKY JEATEIbHOCTH CTPYKTYPHBIX
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NOJIpa3/IeJICHU Ha OCHOBE €IMHOM CHCTEMBbl KauyecTBa W MPHHIIMIIOB
Bceobmiero menemxmenta kauecta (TQM).

3. JlanmpHeillnee pa3BUTHE CUCTEM CTPATETHUYECKOTO IMApTHEPCTBA,
o0ecreunBaIUX OOpaTHBIE CBSA3HM IIKOJBI C BHEIIHEW cpeaoi. [loBwimeHue
KaueCcTBa B3aMMOJCWCTBHUS W KOOPJAWHALIMM JEATEIbHOCTA  OTACIICHUH,
NpOUIBHBIX KJIAaCCOB B CHCTEMaxX «IIKOJIa - IIKOJIa», «IIKOJa — JIMIIEH,
«IIKOJIa - paboTOAATEIIbY.

4. Co3gaHue HEOOXOJUMBIX YCIOBUWM JUIsl TIOBBIIICHUS KayecTBa
UHTEIJICKTYyallbHBIX ~ PECYpPCOB  IIKOJBI, OOECIEUYEHHE UX COOTBETCTBUS
NOTPEOHOCTSIM ~ Pa3BUTHUA ~ JIMYHOCTH,  TpeOOBaHHMSIM  (HOPMHUPOBAHUS
KOHKYPEHTOCIIOCOOHBIX CHEIMAIMCTOB Ha PECITYOJIMKAHCKOM PBIHKE TpYyZa.

5 OO0ecrieueHre CKOOPJIWHUPOBAHHBIX JCHUCTBUM BOCTIHUTATEIBHBIX U
y4eOHBIX CTPYKTYp B (OPMHUPOBAHUU YCTOMYMBBIX OPTraHU3AI[MOHHBIX
TpagulUiA, CO3/IaHUM CHCTEMbI MApTHEPCTBA M COTPYAHUYECTBA YYalIUXCS U
MPEIO/IaBaTeNie. YIydllIEeHUEe HPABCTBEHHO - MCUXOJIOTHYECKOrO KIMMaTa B
KJlaccax, pa3BUTUE KYJIbTYPhl MEKHAI[MOHAIBHOTO OOIEHUS; BOCIHUTAHHE
TOJIEPAHTHOTO CO3HAHUS U MPO(PHIIAKTHKA SKCTPEMHU3MA B MOJIOJICKHOM CpeJie.

6. JlanbHeiiee pa3BUTHE CUCTEMblI OPraHU3ALMOHHBIX KOMMYHUKAIWU,
pacIIMpeHre MpsIMbIX U OOpaTHBIX CBSA3EH BO BHYTPEHHEH M BHEIIHEH cpeje,
COBEPILIEHCTBOBAHUE (PUPMEHHOTO CTHUJIS.

7. Pa3paboTka CHCTEMBI MEpPOIPHUATHH MO 0JaroycTpoiCTBY 31aHUM,
TEPPUTOPUI, MaMATHBIX MECT IIKOJIbI, YCHJICHHIO MPOIYCKHOIO pEeXuMa B
Y4EOHBIX 3TaHUSX.

XapakTepucTuka TMpoOJeM, Ha pEIIeHHEe KOTOPHIX  HalpaBlieHa
[Iporpamma.

YpoBeHb KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHOW  00pa3oBaTEIbHOU
OpraHu3allid Bce B  OOJbIIEH  CTENEHW  OMpEAeNseTcs  KaueCTBOM

po¢eCCUOHANIBHBIX KaJIpOB, YPOBHEM UX COLIMAIM3ALNK U KOOTIEPAIIUH.
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Poccuiickue u 3apyOekHbIe 3KCIEPThl CYUTAIOT, YTO U3 TPEX MU3BECTHBIX
COcOO0OB  yNpaBJieHHs] OpraHu3aluell - aBTOpUTApHOro (TpU TMOMOIIH
IPUKA30B, HUHCTPYKUUH U IKECTKOTO KOHTPOJISI 3a HX HCIHOJHEHHUEM;
HYKOHOMHUYECKOTO (MpU MOMOIIM CHUCTEMBl CTUMYJIMPOBAHUSA); LEHHOCTHOTO
(uepe3 HOPMBI U TpaBWJIA) - MOCJIEIHUN B HACTOSIIEE BPEMsI HEIOOLIEHEH U
sBisieTcs Hanbosee abdexTuBHbIM [17].

OpranuzanuoHHas KyJbTypa U OpraHU3allMOHHOE YIIPABJICHUE SBIISIOTCS
pemapmmMu  dakTopaMH,  ONpeAcIIomUMH  d(PQPEeKTUBHOCTh  JTH000M
COBpeMEHHOW  opraHu3zanu. CoCTOSHME  OpPraHU3alMOHHON  KYJIBTYpbI
onpeensieTcss HEKUM Ha0OpoM OOIIMX JYXOBHBIX UEHHOCTEH, KOTOpbIE
pa3lensATCsT BCEMH COTPYAHMKAMH M HaxXOIAT CBOKO ONOPY B HCTOPUH,
TpaJAMLMAX U COOTBETCTBYIOIIMX UM MOBEIEHUECKUX ycTaHOBKaX. HecoMHeHHO,
YTO COBMECTHO PA3AEIIIEMbIE IECHHOCTH CTAHOBATCS MOIIHOW JBHKYILEH CHIION,
BIIMSIOIIEH HAa Pa3BUTHE IIKOJIBI.

OpranuzaiiioHHasi KyJbTypa IIKOJIBI 00JialaeT HaOOpOM MPHU3HAKOB,
XapaKTEPHBIX UCKIOYUTENBHO ISl HEE, & UMEHHO:

1) cxiagpIBaeTCs M3 YHUKAIBHOTO Habopa MpoQecCHOHATBHON KYIbTYPHI,
MOJIOZIS)KHOU  CYyOKYJBTYpbI, CTYACHYECKON  KYJIbTYpbl, HaIMOHAJIHHOM
KYJIbTYPbl, pErHOHAJIBHBIX TPaJIUuLUH;

2) yyammecs SIBISIOTCS HOCHUTENSIMU OCOOEHHOCTEH OpraHU3allMOHHON
KyJbTYPBI IIKOJIBI, €0 TPAagULUMH, LEHHOCTEH, UMHUKA HE TOJIBKO B IIEPUOJ
CBOEro 0Oy4eHMsI, HO U CITyCTsI MHOTO JIET IO €ro OKoH4YaHuu [40].

B 3aBucuMOCTH OT TOro, HACKOJIBKO 3TH ILIEHHOCTH pa3AeisatoTCs
YYAIUMCSM,  PACIPOCTPAHSIETCS  IOJIOKUTENbHAs WM OTPULATENIbHAS
uH(popmanusi 00 yueOHOM 3aBEICHUH.

Crparterust ¢opMHUpPOBaHUS OPraHU3ALMOHHON KYyJIbTYpbl pealu3yercs B

ABYX IlJIaHaX: BHCITHEM H BHYTPCHHCM.
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[IporpamMma CTaBUT CBOEM LETBIO NOOLIPEHUE UHUIIMATHUBBI COTPYAHUKOB
Ha Pa3BUTHE YCIIEIIHOTO B3aWMMOJCHCTBUS IIKOJIBI BO BHEIIHEN M BHYTPEHHEMN
cpene.

B ToMm uucrne Bo BHELIHEN cpefie:

- BBITIOJIHEHHE TJIaHa HAOopa yyaluxcs, KOHKYpC cpeii aOUTYpUEHTOB;

- YIOBJIETBOPEHHOCTh MOTpeOUTEICH, BOCTPEOOBAHHOCTD BBIITYCKHUKOB
IIKOJIBI HA PBIHKE TPY/a;

- BBICOKOE Ka4eCTBO  OKa3bIBa€MbIX  00pa30BATENbHBIX  YCIYT
(moATBEpPKIaEMOE B XOJI€ PETYISIPHBIX TOCYIAPCTBEHHBIX OLICHOK);

- AKTyaJIbHOCTh W TPAKTUYECKasd 3HAYMMOCTh PEAM3YEMBIX HAYYHO -
HCCIIEIOBATEIILCKUX IPOEKTOB;

- HWHTErpanus IIKOJbl B aKaJeMHUYECKOe COOOIIEeCTBO, B TOM YHCIIEC
MEXIYHApPOIHOE.

BHyTpeHHMI IUIaH - CTAHOBJIEHWE OPraHU3ALMOHHBIX I1€4arOrH4YeCKUX
LIEHHOCTEW, BBICOKOM AaKaJIeMUYECKOW KYyJNbTYpbl, HOPM HEAArOTHYECKUX
OTHOIIEHUH, 00€CTIeUnBAIOIINX OJArONPUSTHBIN MOPATLHO — MCUXOJIOTUYECKHI
KJIUMAaT, TBOPUYECKYIO aTMOc(epy B cpejie MelaroroB, MapTHEPCKUE OTHOLICHUS
MEXIY YUYUTEISIMUA U YYALLIUMUCS.

OCHOBHBIMM TTOKA3aTEISIMH BHYTPEHHETO OPraHW3allMOHHOTO MOBEICHUS
ABJISIFOTCS:

- mpeo0nasaHue KOJUIEKTUBHOM MOTHBAIIMM, Pa3BUTHE MMaPTHEPCKUX
CBSI3€M MEXKY MOJPa3ACICHUSIMU IIKOJIbI;

- colMajbHas CTaOWIHHOCTh KOJIJIEKTHBA, €r0 y4acTHE B YyHpaBICHUU
IIKOJIOH,

- BBICOKasl OpraHM3allMOHHAs KYJIbTypa, COOJIIOJIEHHE TMEPCOHAIOM
VHCTPYKIHU U IPEAIIUCAHUN;

- CTeTeHb UHPOPMUPOBAHHOCTH MEPCOHAIIA;
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- coONo/leHue ATHKM  OpPraHM3allMIOHHOTO  TIOBEIEHUS, yMEHHE
MOI/ICP>KUBATh UMUK IITKOJIBI (3HAaHUE MUCCHU, OpPTaHU3AIIMOHHBIX 1IEHHOCTEH
IIKOJIBI, IPEJIAHHOCTh, 100POKENTATEIBHOCTD U T.I1.);

- TIOBBIIICHHE KauyecTBa MPEAOCTABISEMBIX YCIYT, TOJOKUTEIbHAS
JMHAMUKa UTOTOB aTTECTALIMH KaJpPOB;

- Hanmuue 3QGEeKTUBHON CUCTEMbI MOTHBAIIUU COTPYIHUKOB,;

- pa3BUTHE MaTePUAIBHO - TEXHHYECKON 1 MH(POPMAIIMOHHOM a3k,

- oOecrieueHrne pocTa JOXOJ0B OT BCEX BUJOB JIESITEIILHOCTH;

- BHUMATEJIbHOCTh, CIMOCOOHOCTH BOCIPHUHUMATh KPUTHKY, YECTHOCTD,
CKPOMHOCTB, CIPaBEIJIMBOCTb, COONIOJICHWE HOPM U TPaBWJI BHYTPEHHETO
pacrnopsiika u T.11.).

Takum 00pazoM, OTIMYUTENHFHBIMA OCOOCHHOCTSIMH BHYTPEHHUX H
BHEIIIHUX KOMMYHMKAIIUWA WIKOJIBI SIBISIIOTCS OTKPBITOCTh, HEGOPMAIBLHOCTD,
uHauBUayanu3amus. Ilpu  coxpaHeHHM HMEepapXMYeCKUX OTHOIICHHH U
OIOPOKPATHUECKOTO armnapara He MEHee BaKHBIMH CTAHOBATCS TOPU30HTAIBHBIC
CBSI3U.

[Ipouiecc oOpazoBaHus HEPa3pbIBHO CBSI3aH C IMPOLIECCOM BOCIUTAHUA,
MPUOOIIIEHUEM YYaIIUXCAd K HPAaBCTBEHHBIM IIEeHHOCTSM. [lomoOHbIN cumMOMO03
OoOy4eHHMs] U BOCHUTaHUs OO0OECIeYnBaeTCI COOCTBEHHBIM OOpa30oM IKU3HH
YUUTENsI, MOJICTISIMU €0 coOcTBeHHOTO moBeAeHus. C mo3uiuii popmMupoBaHus
OPraHU3alMOHHOW KYJIbTYPbl BAXKHEUIIIEW COCTABHOW YaCThIO BOCIIUTATEIBLHOIO
mporiecca  SBISeTCs (OPMUPOBAHHME Yy YYAIIUXCS aJeKBATHBIX MaHEpPhI
noBesieHus, popM OOIIEHUS, JEKCUKA W CTUJIMCTUKH peud, (HOpMUpPOBaHHE
BKyca B 0JIek 1e (COOII0ICHUE Ipece - KOJa).

Hcxons w3 onMcaHHBIX OCOOCHHOCTEW, Mpejaraerca Cleayrouee
OTIpEJICIICHUE OPTaHU3AIMOHHON KYJIBTYPHI IITKOJIBI:

D10 paznensemMble OOJBIIMHCTBOM OOYyYalOIUX U 00y4aeMbIX B IIKOJIE
npaBwiia OBeIeHUs (IIEHHOCTH, COLMATbHBIEC, KOMMYHHUKATUBHBIE M MOPAJIbHBIC

HOPMBI, PUTYallbl, TPaaullid, (UPMEHHBIA CTHJIb) W TIPAaBWJIA YIPaBICHUS

38



(opraHu3alMoOHHas  CTPYKTypa, KOMMYHHMKAalWUH, KaJapoBas  IOJIMTHKA),
NPEJCTaBICHUS O MECTE M POJHM IIKOJBl B 00pa30BaTEIbHOM MPOCTPAHCTBE,
UJIEM 0 HEOOXOAMMOCTHU OMNPEIETCHHBIX U3MEHEHUI.

Takum oOpa3om, oOpraHu3alMOHHAs KyJlIbTypa - 3TO  MOIIHBIN
CTPaTErM4eCKU  WMHCTPYMEHT,  TO3BOJSIOIIMI  OPUEHTHUPOBATH  BCEX
COTPYIHUKOB W Y4YallUXcs Ha pelleHre oOumX 3a1ad, MOOUIIM30BaThH
WHUIMATUBY OTJEIBHBIX JIUI] U 00ecTIeuynTh UX 3PPEKTUBHOE B3aUMOICHCTBHUE.

CoBpeMEHHOE COCTOSIHUE OPTaHU3ALMOHHOW KYJIbTYPBI IIKOJbI MOYHO
Ha3BaTh HEOJHOPOJIHBIM: B HEW IIPUCYTCTBYIOT JIMIIb OTJAEIBHBIC JIIEMEHTHI, HE
o0Opazyroniue 1eJI0CTHON CUCTEMBI.

[Ipu sTOM HEOOXOAMMO OTMETUTh HAJIUYHE SIPKHUX, «Y3HABAEMbIX)»
OTJIMYUTENbHBIX ~ OCOOEHHOCTEM  OpraHU3allMOHHOM  KYJIbTYpPhl — IIKOJIBI,
KOTOPBIMH SIBJISTFOTCS:

- MHOTOJIETHHE 00pa30BaTeIbHbIE TPAAUIINU, HEPA3PHIBHO CBSI3aHHBIE CO
CTaHOBJICHHEM 00Opa3oBaHus B Kazaxcrane;

- HaJM4ue 4eTKO c(hopMyIMpOBAaHHOW MUCCUU HIKOJIbI, JOJITOCPOUYHBIX U
CPEIHECPOUYHBIX IIEPCIIEKTUB PAa3BUTHSI, OCO3HAHUE CHIBHBIX KOHKYPEHTHBIX
IPEUMYIIECTB B 00pa30BaTEIbHOM MPOCTPAHCTBE.

[IprurHBl TIPOSBICHUNA HU3KOW OPraHU3ALMOHHOW KYJIBTYPhI CIEIYET
UCKaTh Kak B  croenupuKe OpPraHu3alMOHHOM  KYJbTYypbl  JIFOOOTO
o0pa3oBaTeNbHOM OpraHu3alMi, TaK M B OTCYTCTBUM II€JICHAIIPABIECHHOM
paboThl MO CO3/JaHUI0 COBPEMEHHOM MOJIEIM OPraHU3alMOHHOM KYJIbTYpPHI
IIKOJIBI.

IIpu 3TOM K cnenuduke OpraHU3alMOHHON KYJNbTYpPbI CIEAYeT OTHECTH
HaJM4yue ONPENEIEHHBIX Tpajalnii: OPraHU3alMOHHOW KyJIbTYpPhl OTHAEJICHHS
KaK  CaMOCTOSITEJIbHOM  OpraHM3aluy,  OPraHU3alUMOHHOW  KYJIbTYpHI
CTYyI€HYECTBA M OPTraHU3AaLMOHHOW KYJIBTYPBl MPENOAaBaTEIbCKOIO COCTaBa

(HpI/I 9TOM IIOCTOSAHHO MCHH}OH_II/II\/’ICH KOHTUHI'CHT Y4YallluXCsd, ABJIAIOIINXCSA
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HOCUTEJISIMHU JIPYTUX KYJBTYP, HECET Yrpo3y pa3pylLIeHHs WM BUIOU3MEHEHHUS
OPTaHU3AIMOHHON KYJIBTYPHI).

Hacrosimas [IporpamMma MCXOOUT W3 MOHUMAHUS TOTO, YTO Pa3BUTHE
OpPraHU3aIlMOHHON KYJIbTYPBI IIKOJIBI MIPECIIEAYET CYTry0o MPaKTUYECKUE LIEITH:

1) 3a cyer mnpeACTaBICHUS BBICOKOKAUYECTBEHHBIX OOpa30BaTEIbHBIX
YCIIYT CO3/1aBaTh BBICOKYIO PEIyTAIMIO IIKOJIbI Ha 00pa30BaTeIbHOM PBIHKE;

2) mody4yaTb MAaKCHMaJbHYIO OTAady OT YEJIOBEUYECKOTO KamuTajia
y4eOHOTro 3aBeJCHUS 3a CYeT CO3[aHus OJaronmpusiTHOTO COLMAIBHO -
NCUXOJIOTMYECKOTO  KJIMMara,  JOCTOWHOM  OIUIaThl,  MPEJOCTaBIICHUS
COTPYIHUKAaM BO3MOXXHOCTH Pa3BHBATHCS, MOMYyYaTh MOMOIHUTEIbHBIC JIBIOTHI
U TpPUBUIETUU. 3HAYUMOCTb JAJbHEUIIEr0 pa3BUTHUS OpraHU3alMOHHON
KYJBTYpPBI COCTOHUT B TOM, YTO OHA MO3BOJISIET 0€3 aIMUHUCTPATUBHOTO HAXKKMA,
€CTECTBEHHBIM 00pa3oM OTOHMpaTh Hamboiee >PGEeKTUBHBIC ISl JOCTHXKECHUS
Muccun mKOJABI MOJAENM NOBENEHHUs IepcoHana M ydamuxcs. [Iporpamma
HaIpaBlieHa Ha Pa3BUTHE JIYUIINX OPTaHU3aIMOHHBIX HOPM U TPATUIIUH IIKOJIBI,
IPEOJOJCHUE  CIIOKUBILMXCSI ~ HETaTUBHBIX  TEHJACHIMM B  pa3BUTUHU
YeJIOBEYECKOTO KamuTala, CO3aHnue SPKOTO, YHUKAIBHOTO MMHUKA IIKOJBI BO
BHEIIIHEU CPEIE.

OcHoBHbI€ 11en1 ¥ 331a4uu [Iporpammsl

Ha ocHoBe cnoxuBIIMXCA 0a30BbIX LEHHOCTEH IIKOJIBI MpejIaraercs

CJIEAYIOLIAs TPOTPaMMa Pa3BUTHs OPraHU3aLIMOHHON KYJIBTYPBbI:

Komnone | MneanbHast Mojienb [ens CriocoOsI
HTBl OpT. (dhopMupoBaHUs
KYJIbTYPbI
1 2 3 4
MupoBo33 | YcraHoBKa Ha CdopmupoBath Bcerpeun ¢ naTEpeCHBIMU
peHue MOJIOKUTEITEHOE MMO3UTUBHOE 3HAYMMBIMHU JIFOJIbMH,
MHUPOBOCHIPUSITHE, BEPA B | MUPOBOCIIPUITHE 3HAKOMCTBO C
n00po u TTOJIOKUTEITLHBIMHU
CIPaBeJINBOCTb, puMepaMu KU3HU
MMOHUMAaHNE TAPMOHUH YeJI0BEKa, MPUOOIICHIE
mupa. Llenb xxu3au K IyXOBHBIM LIEHHOCTSIM
YeJ0BEKa - €ro pa3BUTHE, oOmrecTBa
MIOMOIIIb JIPYTUM JHOJISIM,
TTO3HIIHS
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CO3NIaTCIIbHOCTH,
CaMOoa0CTaTOYHOCTHU

Opranuza | Muccus IKOJIbI B JoBectu 10 cBeaeHuUst OO0yueHue, KOyIHHT ¢

LIMOHHBIE | COXPAaHEHUU U COTPYJIHUKOB MUCCHIO, | LIEJIbIO Pa3bSICHEHUS U

LEHHOCTH | paclpOCTPaHEHUH MOJINTUKY U BHEJIPEHUSI MUCCUH,
OTEYECTBEHHOMN U CTpaTeruyecKue LUenu IIOJINTUKHU U 3a]a4
MHPOBOM KYJIBTYpBL, B mkosibl. JloGuThes IIKOJIBI B CUCTEME
IIOATOTOBKE TOT0, YTOOBI UX TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOTO | pa3/ensiio KBaJIU(DUKALIUH,
CIELIMAJINCTa, TOTOBOT'O K | OOJIBIIMHCTBO YJIEHOB ¢dbopmupoBaHue
camopa3BuTHiO. Bee OpraHu3alyy, JINYHbIE | MOJOKUTEIBHOIO
IeJarory 3HaT U LIEJIU COTPYIHUKOB UMUJDKA, paboTa ¢
pa3esioT MUCCHIO, CIocoOCTBOBAIIN 00IIECTBEHHOCTBIO.
MIOJINTHUKY, peanzanuu Leneu Omnpenenenue
CTpAaTerMYeCKHe 3aa4d | OpraHu3aluu, NEPCIEKTUB Pa3BUTHUS
mKoibl. Kax i COTPYIHUKHU COTPY/HHUKA,
Mpeno1aBaTellb UACHTUQHUIMPOBAIU MPOJIBU>KEHHE €T0 MO
BBITIOJIHAET CBOU ce0s C MIKOJIOH, KapbEPHO JIECTHULIE B
COOCTBEHHBIN 3a/1a4M 110 | YyYBCTBOBAJIU FOPAOCTh | PaMKaX IIKOJIBI.
peain3ali MUCCUU. 3a MPUHAJIEKHOCTD K

HEMY.

Hopwmer BrIcOKOHpaBCTBEHHOE JloOuthcs 3HaHUSA U Beenenue xonexca
MOBEJICHUE COOIOICHHSI HOPM U OpraHU3alMOHHON
npernojaBaTesne, IIPaBUJI IOBE/ICHUS B KYJBTYPHI,
COOJTIOICHHE HOPM, LIKOJIE BCEMU (dhopMupoBanue
IIpaBWJI TOBE/IECHUS COTpYIHUKAMU HETEPIUMOCTH K
BCEMH, aMOPaJIbHOE aMOpPaJIbHBIM
IIOBE/IEHUE OCYKJIaeTCsl MOCTYIIKaM, paboTa
JPYTUMU YICHAMU OpraHU3alMOHHBIX
KOJJIEKTHBA, MICUXOJIOTOB.
OKa3bIBacTCs MOMOIIb
OCTYIHBIIIUMCSI
COTPYAHHUKAM.

Tpamuuuu | Cobmoaenne Tpaguiui, | JloOuThcs 3HaAHUS Bcerpeun ¢ Berepanamu,
4ECTBOBAHUE U BCEMH COTPYJIHUKAMU Mpa3/IHOBaHUE
yBa)KEHHE BETEPAHOB HCTOPHUU U TPaJNLINH, 10OMJIEMHBIX JaT IIKOJbI,
LIKOJIBI, CYyILIECTBYET UX NOAJIEP>KAHNUS, pabota my3es, paboTa ¢
My3€l OpraHHu3anuu, chopMUpOBaTh YYaIIUMHUCS IS
nepeaayda OnbITa CTAPhIX | YBAXKUTEIBHOE MIPUBJICYECHUS K
PabOTHUKOB MOJIO/IBIM OTHOILICHHUE K nearornyeckou

BETE€paHaM LIKOJIbI, JESATEIIBHOCTH.
o0ecneunThb

IIPEEMCTBEHHOCTD

TTOKOJICHH I

[Tcuxonor | Atmocdepa goBepus, JloOGHuThCs B KaXJI0OM 3aHATHUS C ICUXOJIOTAMH,

WYECKUIl | IpyXkOBbl, M0Ipa3iesIeHun KOMHAaThI

KJIUMAT COTPY/JHHYECTBA. BBICOKOT'O YPOBHS MICUXOJIOTMYECKON
Komnnekrus — 3t0 MICUXOJIOTHYECKOT 0 pasrpys3KH.
CIUIOYEHHAas KOMaH/a. KJIUMATA. [Tcuxonoruueckas
[IpaBunbsHOE TIOMOIIb TPYyTIIaM
pacnpeeseHue poien (moxpaszaeneHus)
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Cruiib JleMOKpaTu4HBIi. JloGuThCs BO Beex [IpoBecTu arTecranuio

ynpasiieH | ColManbHO JOMyCTUMAs | MOJPA3ACICHUSIX PYKOBOJIUTEIIEH, TOMOIIIb
ust JMCTAHIIHST MEXKLY KOJIJICTHAJIBHOTO CTHJIL | UM uepe3 oOyueHue;
PYKOBOJIUTEISIMHU U PYKOBOJICTBA. porarus KaipoB, 0OMEH
MO TYMHECHHBIMHU. PykoBoauTens - OIIBITOM ITyTEM
puMep JJIst KOMaHIUPOBAaHUS Ha
MOJIpaKaHUS. npyrue pabodne mMecta
Cucrema | CBOOOAHBIN HOCTYI K Ob6ecmieunTh OOydenne B cuctemMe
KOMMYHH | T1000¥ nH(OpMaIum o CBOEBPEMEHHO TIOBBIIIICHHSI
Karui COCTOSIHUH JIeJT B IIKOJIE | JOCTOBEPHYIO KBaJTU(UKAILIMHA BHYTPH
(KpoMe KOMMepYEeCKOM WHQPOPMAIIHIO O JieflaX | MIKOJbBI, JOCTYII K
Taiinbl). [lepuoandeckoe | MIKOJIBI. Hurepnery

MPOBECHUE 00X
coOpanuii, uHGOpMAaIUs
B MHTepHeTe, HA TOCKaX

OOBSIBIICHUS.
VYnpasinenue
nHpOpMaIHeH.
S3bIK Kynbrypa peun, CdopmupoBath yMeHue | YPOKH rPaMOTHOTO
OOIlIeHUs | I€TTOBOM, HAYYHBIN S3BIK. | TPAMOTHO TOBOPUTb, SI3bIKA, PUTOPUKH B
HCIIOJIb30BaTh JEJIOBOM | CHCTEME MOBBILICHUS
Y HAYYHBIN S3BIK. KB (DUKALIHN.

Pa3zBuTHe Momenu OpraHM3allMOHHOM KyJBTYPhl BO3MOXHO B pPaMKax
CUCTEMAaTHU3UPOBAHHBIX MPOrPAaMMHBIX MEPOINPHUATHH, B CBOK OYEpE.b
MOIpa3ACIISIONIMXCS Ha OT/IeNIbHBIE 11 MPOeKTOB.

Pa3BuTHe 6aNIbHO-PEUTUHTIOBON CUCTEMBI OLEHKU 3HAHUHN y4Yaluxcs.

[Ipumenenve OaNTTbHO-PEUTUHIOBOM CHUCTEMBI TPU OIICHKE 3HAHUU
y4aluxcs Mo BCEM MPENOAaBAEMbIM JHCIUIIMHAM U B TEUYEHUE BCErO0 CpOKa
OOy4eHHMs SIBJIICTCS BAXXHOM MEpOW KOHTPOJISI KauyecTBa YCBOEHHUS 3HAHUU
yudamuxcs. Cuctema o0ecrieuyuBaeT MpOoIeCCHbI KOHTPOJIb 3HAHUN YYAIIUXCs U
MO3BOJISIET CAENATh UTOTOBYIO OLIEHKY COBOKYIHBIM P€3yJIbTaTOM aKTUBHOCTH U
TEKYILIEW yCIIeBaeMOCTH CTYJIEHTA MO MPEIMETY B TEUEHUE Bcero cemectpa. OHa
ABJISICTCS COCTAaBHOM YaCThIO SKBUBAJICHTHOCTU JUILIOMOB, MPEAYCMOTPEHHBIX
bononckuM mpouieccom.

Bmecre ¢ Tem, HEIOCTAaTKOM JEWCTBYIOLIEW CHUCTEMBI SIBIIIETCSA €€

«MEXaHUCTUYHOCTBHY», TO €CThb apupMeTUYeCKHid mojacyeT OauioB IO
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KOHTPOJIbHBIM ~ mo3unusM. HeoOXoaumMo BBECTH 3JIEMEHTHI TBOPYECKOTO
rnoaxona:

- mpeajarath ydamumcs pa3paOoTky pedepaToB M0 MaTepuaiam
pYOEXHBIX  KOHTPOJBHBIX,  pa3pabOTKy  aJbTEPHATUBHBIX  BAPUAHTOB
paccMaTpuBaeMbIX IIPOLIECCOB;

- CTUMYJIUPOBATh PACIIMPUTEIIBHOE TOJIKOBAHUE PACCMaTpUBACMOIO
MaTrepuajia ¢ TOYKHA 3PEHHUS COBPEMEHHBIX TEXHOJIOTHM; IONYJSIPU3APOBATH
pa3pabOTKy XUMHUYECKMX IPOLECCOB, HAHOCAIIUX MUHUMAJIbHBIA BpEI
OKPYXKaIoUIEN Cpelie.

[Ipeoonenno TEXHOKPATUYECKOIO MOAX0Aa B mpouecce (popMupoBaHus
OyAymMx KaapoB OyayT coelcTBOBAaTh 0030pHbBIE MUPOBO33PEHUECKHE JIEKLIUY,
pa3pabOTaHHbIE BEAYLUIMMHU YUUTEISIMHU, BBEICHHE B YUEOHYIO MIPAKTUKY B XOJE
IpEnoAaBaHusl TYMAaHUTAPHBIX TUCLUUIUIMH pa3pabOTKU pa3IM4YHBIX JTOKJIA/IO0B,
COBMECTHBIX COLIMOJIOTUYECKUX  MCCIIEAOBAaHUN no  mpobiieMaTuke
OpraHU3allMOHHON KyJNbTYphl (B TOM YHCIE MO Marepuaigam 3apyOeKHbBIX U
OTEYECTBEHHBIX TPAJAULIUNA OpraHU3alMOHHON KyJIbTypbl). HeoOxonumo BBecTH
TE€MbI OCOOEHHOCTEW M Pa3BUTHs OPraHU3alMOHHOMN KYJIBTYPbl B CTYJCHUYECKUE
HayyHble KOH(epeHINH, pa3paboTaTh NPEIJIOKEHHUS IO CHUCTEMATHYECKOMY
IIPOBEJCHUIO UIPOBBIX HAYYHBIX KOHKYPCOB I'YMaHHUTAPHOIO U E€CTECTBEHHO -
HAy4YHOTO PO Mo MpoOIeMaTUKE OpraHU3allMOHHON KYJIbTYPBHI.

BaxxHOo Taxkxe MHULIMUPOBATH YYAaCTUE YYAIIHUXCS B COUMAIBHO 3HAYUMBIX
HAy4yHO - HCCJIEAOBATEIbCKUX IMPOEKTAX, TaKHX, KAK MOHUTOPHHT
HKOJIOTHYECKON OOCTAaHOBKM B pPETMOHE C OOHAPOJOBAHUMEM pPE3YIbTaTOB H
MOOUIPEHUEM BCEX YYaCTHHUKOB; CTUMYJIUPOBATh y4yacTHE ydalluxcs B pabore
CTEHHBIX I'a3eT, CalTa MIKOJIbI.

[Tpu 3TOM 1IETIECO00pPa3HO OCYIIECTBIATH €ANHBIA aBTOMATU3UPOBAHHBIN
PEUTHHI YCIIEBAEMOCTH HE II0 OTAEJIBHBIM IpEeIMETaM, a B LIEJIOM B Kiacce,
BBECTH B PEUTHHI MOKAa3aTeNId y4yacTusl y4alluXxcsl B HAyYHOU U OOIIECTBEHHOM

pabore. CrnenyeT MPaKTUKOBATh AlbTEPHATHUBY SK3aMEHY IO MPEAMETY IS
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YYaIUXCsl, MMEIOMUX MaKCUMaJbHbIE pPEUTHMHTd Ha J1abopatopHO —
CEMUHAPCKUX 3aHATHAX (cobOecemoBaHWME WM TpeAcTaBieHuEe pedepara Ha
OTPEICICHHYI0 3K3aMEHATOPOM TeMYy), MNPOBOAUTH KOHKYPCHl Ha JIYYIIIYIO
paboTy ydammxcsi.

Nudopmarus o aydmux ydamuxcs OyneT MyOJM4YHO OOHapOI0BaThCS.
Ha kaxxioM OTAeNeHur TOJKHBI ObITh CO3/IaHbl (MJIM OOHOBIIEHBI) B €IUHOM
CTWJIEC, C WCITOJIb30BAaHUEM CHMBOJMKH IIKOJBI CTEHIBI «Jlydmme ydamumecs,
«BpIMycKHUKH — HaIIa TOpAOCTh». HeoOxoammo Takke onpeaenTh UCTOUHUKH
BBIICJICHUS CPEJICTB Ha TIOOIIPEHNUE JTYUITUX YIAITHXCA.

Bocnuranue ygamuyxcst B TpaAUIHSIX OPraHU3allMOHHON KYJIbTYPHI.

OOyueHue ydvammxcs HEOTJAEIUMO OT BOCIHMTAHMS, TOCIEIHUE TOJIbI
yOemUTEeN,HO TIOKa3adu TYOUTEIBHOCTh «BOCIUTATEIBHOTO BaKyyma» IS
KaueCTBEHHOM TMOATOTOBKU. B KOHTEKCTe pa3BUTHA OpraHU3alUOHHOM
KyJbTYpPhl OCOOCHHO aKTyajbHa paboTa Mo MPUOOIIEHUIO yUYaIlIUXCsl K HOpMam
U IIEHHOCTSAM IIIKOJBI, WX OBICTpas ajanTamus  HETaTHBHBIX SBIICHUHA B
CTYJIEHYECKUX KOJUIEKTHBAX, BBI3BAHHBIX MEXJIMYHOCTHBIM, dTHUYECKUM WM
KoH(eCCHOHATBLHBIM HEMOHMMaHUEeM. BakKHO c03/1aBaTh CBOCOOPA3HBIN KYJBT
3HAHWM, CTUMYJIMPOBATh MHTEPEC YUaAIINXCS K HAy4yHOU padoTe.

Heobxoanma uHAMBUAYyaTU3allUsl BOCIUTATEIBHBIX YCUIIUHN, TalbHEHIIIee
pa3BUTHE WHCTUTYTa KypaTOpPCTBAa YUYUTEISAMH, OKa3aHUE METOIUYCCKOM
MOMOIIIM, CO3/IaHME€ CHUCTEMbl TJIACHOCTH MW TOONIPEHUS BOKPYr UX
NESATEITHLHOCTH.

MOIIHBIM CTUMYJIOM Pa3BUTHS TPATUIIANA  SBISIOTCS  CIIOPTHBHBIC
Mpa3HUKU C 00s3aTEeNIbHBIM y4acTHEM KOMaHj menaroroB, CrapTakuaabl Jis
NPEToAaBaTeIbCKOTO COCTaBa C Y4YacTHEM COOpPHBIX PYKOBOJCTBA IIIKOJIBL.
CrnopTuBHBIE COPEBHOBAHUS HEOOXOAMMO MPOBOAWTH B OOCTAHOBKE HMIUPOKON
TJIACHOCTH, CJIETyeT pa3paboTaTh U BHEIPUThH CIIOPTUBHYIO (POPMY C JTOTOTHUIIOM

IIKOJIBI.
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beccriopupiM  BocnuTaTtenbHbIM - 3G(EeKTOM  00MamaloT  BBICTABKH
TBOpUYECKUX pPa0OT mpemnojaBarene u ydamuxcs: (HOTo U U30 - paboTHI,
BBICTAaBKH M3JIaHHBIX KHUT, MOHOTpaduil U TOcOOUH (B TOM YKCIIE MOATHYECKUX
COOPHUKOB, XYJ0’)KECTBEHHOU U (PUITOCOPCKOM MPO3BI).

OcraeTrcsi akTyajdbHOM paboTa MO YKPEIUICHUIO JyXa MIKOJbl Yepe3
OpraHU3alUI0 MPA3JHUKOB, CO3JaHUE PUTYAJIOB; KYJIbTUBUPOBAHUE CUMBOJIUKH
¥ aTpUOyTUKH, TOOLIPEHUE 1yXa STUTAPHOCTH.

TpaauMOHHBIMU, W3BECTHBIMU W IPU3HABAEMBIMU BO BHEIIHEH Cpene
ABJISIIOTCS. MHOTHME MEPONPUATUS M Npa3sAHUKHU: [IeHb 3HAaHWM, NECEHHBIE
koHKypcsl, KBH u np.

Bmecre ¢ TeM, HeoOXoaMMa JOIMOJIHUTENbHAS MPOrpaMMa IpPOBEIACHUS
MAaCCOBBIX OPTraHM3alMOHHBIX MEPONPUATUN, CBSI3aHHBIX C MPa3THOBAHUEM
I0OMJIEHHBIX AT LIKOJIbI, €r0 OT/AEJICHUM, BBIIAIOIINXCS I1€JarOrOB.

Baxneinmas cocraBidomas Ipolecca - BOCIUTaHUE JIEWCTBHUEM:
WHULMAPOBAHUE TMPOEKTOB, B KOTOpPHIX OOJbIIME TPYHIbl  YyYalIUXCS
BBIIIOJIHAIOT 3HAYUMYIO ACATEIBHOCTD U MOJYy4al0T COOTBETCTBYIOLIYIO OLEHKY
CBOCH AaKTHUBHOCTH. TakMMM aKIUSAMH MOTYT CTaTh: Yy4YacTHE y4YalllUuXcs B
Mporarasjie TPaAuIui IIKOJbI, paboTa C MOTEHIMATLHBIMU a0UTYpPUCHTAMH,
yuyactue B BbicTaBke «OOpa3zoBanue. Kapwepay, JIHSX OTKPBITBIX JBEpeEH,
pasnuyHble 0J1aroTBOPUTENBHBIE aKIIMKU U MHOTOE JIPYTO€.

JlanpHenee pa3sBUTHE CaMOYIIPABJICHUS YYallMXCS - Ba)KHEHILEE
CpelncTBO  (OPMUpOBAHUS  OPraHU3ALMOHHOW  KYyJbTypbl. TajdaHTJIMBBIC
y4yaiuecs - HauboJiee aKTUBHBIE M NPHUHIUIHAIbHBIE PEBHUTENN IIKOJbHBIX
TpaJMIINi, BBICOKMX HOPM O0O0pa3oBaTeNbHOW cpenbl. VX crneayer akTUBHO
NPUBJIEKATh K BIPAOOTKE OPraHU3allMOHHBIX HOPM MOBEACHUS, COOIIOICHUIO U
Pa3BUTHIO TPAAULIMM, YCUJIEHHUIO B3aUMOJICVCTBUS IIKOJbI C COLMOKYJIBTYPHOU
CpeIoii, TPaX1aHCKUM OOILIECTBOM.

C yueroMm 0co0OH CIIO)KHOCTH BOCHHUTATEIBHOIO Tpolecca B

o0Opa3oBaTenbHON cpene 1enecooOpa3Ho BKJIIOYEHHWE B y4eOHBIM mpoliecc
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CHEeLMAbHBIX ~ KypcOB MO  BbIOOpPY:  «OpraHu3allMOHHass — KyJIbTypay,
«OpranuzanmonHas 3tuka», «lllkoma kak ¢opma pa3BUTHS OpraHU3AIMOHHOM
KYJBTYpPbD?Y, «YTIPaBICHUE CUCTEMOI OPraHU3allMOHHBIX KOMMYHUKALIAW» U T.II.

Mexanu3mbl o0ecrieueHus peasnzanuu [IporpamMmei.

Hnst peanuzauuu [Iporpammbl OynyT 3a/leiCTBOBAaHBI OOIIECTBEHHBIE,
OpraHU3allMOHHBIE U PECYPCHBIE MEXAHU3MBI.

Buenpenune OOIIECTBEHHBIX MEXAHM3MOB  YIPABIECHUA Pa3BUTHEM
OpraHU3allMOHHON KyJIbTYphI IPEANosaraeT mUpoKoe ydyacTue OOIIECTBEHHBIX
OpraHu3alyii, OpraHOB CcaMOyIpaBlieHUS B (GOPMUPOBAHUU U Pa3BUTUU
OpPraHM3allMOHHON KyJbTYpBI, @ TAKXKE€ B MOHUTOPUHI€ KAa4eCTBA NMPHUMEHEHUS
IIpaBUJI OPTaHU3ALUOHHOM STUKH.

Oprasu3alimoOHHbIE MEXAHU3MBbI IIPEATIONATAIOT UCIIOIb30BaHUE TPOEKTHO
- MpOrpaMMHOIO Mojaxojaa. B wyacTHOcTH, mocie 3aBepiieHuss paOOThl Haj
[Tporpammoit O6yner cosnan Koopaunarmonnsii CoBeT, 3aadell KOTOPOTO
ABJISIETCA KOHTPOJIb XOJa peaM3aly IPOTPaMMHBIX MEPONPHUITHI, BHECCHHE
€XKETOJIHBIX KOPPEKTUB C YYETOM OLEHKH 3((YEKTUBHOCTU peaTn3yeMbIX
MEpOINPUATHNA, ONpeieTIeHne 00beMOB (PMHAHCOBBIX PECYPCOB ISl peaTU3aLNU
uesneut [Iporpammer.

Orenka conuaabHON 1 9KoOHOMUYeCKOoH ) dhekTuBHOCTH [IporpamMmei.

CouunanbpHast 1 SKoHOMHUYEcKask 3PPEeKTUBHOCTH peannzanuu [IporpaMmMbl
OyZeT OLEHUBAaTbCS Ha OCHOBAaHMM TOBBIIICHHS OOILNEr0 YPOBHS KadecTBa
oOpa3oBaHus, a TaKK€ MUHUMHU3ALMK 3aTpaT Ha ocyulecTBieHue Muccuu
IIKOJIbI, HA OCHOBAaHHWM JAHHBIX COLIMOJIOTMYECKHX HCCIENOBAHUN, KOTOPBIE
IUIAHUPYETCS MPOBOAMTH €XKErOJHO, a TAK)KE HA OCHOBAHUM JIAHHBIX CHUCTEMBI
KOHTPOJISI KA4€eCTBa.

Peanuzanus nporpaMmbl O3BOJIUT OOECIICUUTH:

- HOPMaTHUBHOE MPAaBOBOE PETYJIMPOBAHWE PA3BUTHS OPraHU3ALUOHHOU

KYJIBTYPBI LIKOJIBI;
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- 2(Q¢eKTUBHOE HCIOJIb30BAHUE PECypCOB MIKOJBI B HHTEpecax
MOBBIIICHHSI KauecTBa 00pa30BaHMUS;

- JanbHEeHIee pa3BUTHE CHUCTEM CTPATErMYecKOro MapTHEPCTBA,
o0ecreunBarIMX 00paTHBIC CBSI3U MTKOJIBI C BHEITHEH CPEIoi;

- KOOpPJHWHAITMIO JCHCTBHM BOCIUTATENBHBIX U Y4YEOHBIX CTPYKTYp B
(GbOpMUPOBAHUM YCTOWYUBBIX OpPraHU3AIMOHHBIX TPAJIUIIMK CTYy/ICHYECTBA, B
VJIYYIIEHUH HPABCTBEHHO - TICUXOJIOTUYECKOTO KJIMMaTa B CTYJICHUECKUX
IPYIIax U OOIIC)KUTHSX;

- TIOBBIIIICHUE YPOBHA OJaroyCTpoWcTBa YYEOHBIX AayJUTOPUA W
IPUJIETAIOIIUX TEPPUTOPHUL;

- MOBBIIIEHUE KAaUY€CTBA UHTEIUICKTYJIbHBIX PECYPCOB IIKOJIbI;

- YCTOMYMBBIM TMO3UTUBHBIA UMUK IIKOJIBI KAK OJHOTO M3 BEIYLIUX

o0pa3oBaTeNbHBIX YUPEKICHUN peruoHa.

BBIBO/IbI ITO TTEPBOM I'JTABE

[IIkona HE CyIIECTBYEeT B paMKax TOJBKO OJIHOW KyJNbTYphl. Y4eOHbIE
3aBEJICHUS B PA3JIMYHBIX CUTYalHsAX MOTYT IOKA3bIBaTh MPUBEPKEHHOCTh TEM
WIM WHBIM LEHHOCTSIM 4YEThIPEX BHJOB KYyJbTYp, HO JOMHHHUPYIOUIUM B
COBPEMEHHOM ILIKOJIE OCTAIOTCA LIEHHOCTH MHCTUTYLHMOHAIBHOW KYJbTYpbhl. B
JabHEMIIEM Mbl MOIMBITAEMCS BBIACHUTb, KAKUM 00pa30M B HACTOSILEE BPEMs
3T LEHHOCTH OKa3bIBAIOT BIMUSHUE HAa CUCTEMY OOpa3oBaHHsS B LIKOJIae, a
TaK)K€ KaKre BHEIIHNE CUJIbI BO3JIEUCTBYIOT HA HETO.

[Icuxonoro-negarornyecKuMHu pecypcamu dbopMHpoOBaHUS
OpPraHM3allMOHHOW KYJbTYphl SIBJSIOTCS: Li€JCHANpaBieHHass paboTa 110
YCBOGHHUIO JIyUIIUX OOpa3loB MOBEAEHUS, OCMBICIIEHUE 3HAYUMOCTU TpaJullui
U UX MOJJEp>KaHue, CO3JaHUE ACTETHUKU MOBCEIHEBHOCTH (MHTEpPbEp, OJEXkKIa

COTPYAHUKOB, MAaHEpPbI, TOBOPSIIME O JCJIOBUTOCTH U aKKypaTHOCTH),
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JOCTH)KEHHE HYXHOTO YpPOBHS OCBEIOMJIEHHOCTH O NPHHATBIX MHPOBBIX
00pa30BaTENbHBIX CTAHJAPTAX U MOCTOSHHBIN HaAyYHO-TIPOPECCHOHATBHBINA POCT
negaroroB.  OgHako  ecTb  HEyloOBMMas — JieTajb, KOTOpas  JeJaeT
OpPraHU3allMOHHYIO KYJIBTYPY BHUIMMOM, OCSA3a€MOM, - TOPAOCTh BCEX YJICHOB
o0pa3oBaTeNbHON OPraHU3alliy 3a CBOIO IIKOJTY.

3aKJIIOUMTENBHBIM 1IAaTOM B IPOLIECCE OBJAJECHUS PaOOTHUKOM BCE
CUCTEMON OpraHU3alMOHHBIX LEHHOCTEW SBISETCS BHYTPUOPraHU3aLHOHHOE
MPU3HAHUE W NPOJBHKEHUE TEX COTPYAHUKOB, KOTOPBIE MOTYT CIIYKUTh
POJIEBBIMU MOJAEIISIMU JIJISL APYTUX YICHOB OPraHU3aluu. BeIIenss Takux JroAei
KaK 00pa3loBBIX COTPYIHUKOB, KOMIAHUS TTOOYXKJIAET OCTAJIIbHBIX PAOOTHUKOB
cienoBarb ux mnpumepy. I[logoOHbI moaxoxa K (HOPMHUPOBAHMIO POJIEBBIX
MOJENEN B KOMIIAHUAX, OTJIMYAIOIIUXCS CUIIbHOM OPTraHU3allMOHHON KYJIbTYPOU,
CUMUTAETCS OJHOM M3 caMbIX I(PPEKTUBHBIX U MOCTOSHHO JEHCTBYIOIIUX (hopm

IMPOABHIKCHUA OPraHU3allHOHHBIX HGHHOCTGI‘/JL
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['JIABA 2. PEAJIN3ALUA ITPOTPAMMBI ®OPMIMPOBAHN A
OPI' AHM3AIITMOHHOM KVYJIbTYPBI OBPA3OBATEJILHOM
OPTAHU3ALINNA

2.1. Lenwu, 3a1aun 1 opraHu3aiys padoThl O peaanu3alyuu MporpaMMel

[IIkona-muueit Binom School mmenu Ainmxana bokeiixana, r. AcraHa
oTkphiTa B 1993 rony.

B mikone obyuaercst 300 yuenukoB, padotaeT 48 menaroros, JUPEKTOP U
TPU 3aMECTUTEIIA.

B HacTosimuii MOMEHT IIKOJA OCHAIIEHAa COOTBETCTBYIOIIEH CAaHUTAPHO-
TEXHUYECKUM HOPMaM MaTepUaIbHO-TEXHUYECKON 0a30ii, B IIKOJE HWMEIOTCS
ayJIMTOPUU JJI YUYeOHBIX 3aHSATUN, MAaCTEPCKUE, JTA00OPATOPUH, TUHTAPOHHBINA U
KOMIbIOTepHbIe KaOuHeThl. Illkona ocHamieHa HEOOXOIUMOW KOMIBIOTEPHOM
TEXHUKOU, IMOJKI0UEHA K ceTu IHTepHeT, UMeeTCs CauT.

JInss  mpoBeneHUs ~ MAacCOBBIX  MEPOIPHUSITHHA  BOCHUTATEIIBHOTO
HaIpaBJICHUS] MCIOJB3YIOTCS: aKTOBBIM 3al, My3eil mKosibl, OuOIMOTEKa,
OCHAILIEHHAsA MHOXHUTEJIbHON TEXHUKOMU.

3a mocneaHue TONbI, Oyiarogapsi TMPaBUIBHOMY CTPAaTETUUYECKOMY
IUIAHUPOBAHUIO OIOKETa IIKOJbI, 3HAYUTEIBHO YIydllleHa MaTepHhalibHO-
TexHuueckass 0aza. OOGopynoBanbl LleHTp TecTUpOBaHUs, TPEHAXKEPHBIA 3al,
NPOU3BEACH  BBHIOOPOYHBIM  TEKyIIMH  PEMOHT  ydeOHOro  Kopmyca,
OTPEMOHTHUPOBAHBI TTOJICOOHBIEC TIOMEIICHUSI.

B nensix ontumuzaiuu ynpaiaeHusl y4eOHO-BOCIIUTATEIHHBIM IIPOLIECCOM
B IIIKOJIC YyCTAaHOBJIEHA CHCTEMa BHUJICOHAOIIOJCHUS; aJIMUHUCTpAIUCH
CO3MarOTCs ONAronpusiTHbIE YCIOBUS JJiS TPOBEICHUS Y4YEOHBIX 3aHSATHU:
OOHOBJISIFOTCST y4EOHBIM WHBEHTAaph, MeOEeIb, OTPEMOHTHUPOBAHBI TIOJIBI B

kiaccax. OtrpeMonTupoBanHbli B 2012 romy xomn 1 »3Taxka O3€JIE€HEH.
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CrengamMu, OTpakarOIMMU OCHOBHYIO MH(OPMALIHIO O IIKOJA€ U €ro UCTOPUH,
o OpMIICHBI PEKPEAITMOHHBIC XOJIIBI.

C 2008 roga B mkoJsie Obuta BHeApeHa CucTeMa MEHEHKMEHTa KadyecTBa
MPUMEHUTENBHO K oOpasoBarenbHOMY mporeccy. B 2012 romy Ceptudukar
COOTBETCTBHS OB TOATBEPkAeH Ka3zaxcTaHCKUM IIEHTPOM KadecTBa.

Opranuzanus mnpoiiecca yrnpapJiIeHUsT KadyeCTBOM OOpa3oBaHUS B IIKOJIE
OCHOBBIBAETCS Ha CICAYIOIICH MOJEIN: aOUTYPUEHT - MEHEDKMEHT PECYpPCOB H
MIPOIIECCOB - BBIITYCKHHUK.

VYhpaBiieHHEe KadeCTBOM peaJM3yeTcsi Ha TPEX B3aUMOCBS3aHHBIX
YPOBHSIX:

o CTPATETUYE€CKOM: B3aMMOJICMCTBHUE C COLIMAIBLHBIMM MTAPTHEPAMHU T10
OMPEICICHUIO COIMATBLHOIO 3aKa3a U BBIPa0OTKE HOPMATUBHO-TIPABOBOM 0a3bI;

o TaKTUYECKOM: paboTa aIMUHUCTPATUBHOTO KOpITyca Mo pa3padoTKe
IIPOTPaMM Pa3BUTHS U 00ECTICUCHUIO BHYTPEHHETO KOHTPOJIS;

o OTNIEPaTUBHOM: BKJIFOUCHHE, HAPSAY C PYKOBOJUTEIISIMU, MEAAroroB
B peanu3aluio QyHKIUN yIipaBIeHHUS.

AJIMUHUCTpAIMs IIKOJIBI TpeOOBaHUS TMOTpeOUTeNed NpPUHUMAET B
Ka4eCTBE MPUOPUTETHOM JACATEIBHOCTH HIKOJIBI.

Exeronno mikoJia B3auMOAEHCTBYET € COLMAIBHBIMU MAPTHEPAMU TOpPOIa
1 00JIACTH 1O HECKOJIBKUM HaIPaBJICHUSM:

o MIPOTHO3UPOBAHUE MOTPEOHOCTEH B CrICIUAIUCTAX;

o ompeiesieHue TpeOoBaHUM noTpeodurenei, onpeeeHUs
TpeOOBaHUM K 3HAHUSM BBIITYCKHUKOB;

. opraHuzaius  y4eOHO-IPOM3BOJACTBEHHOM,  TEXHOJOTHYCCKOM,
BOCITUTATEJIbHOM, JIETHEW U TIPEIAUILIIOMHOMN MTPAKTUKHU YYAIIUXCS LIKOJIBI;

o YCTAHOBJICHUE B3aMMOBBITOJHBIX OTHOIICHHN C OpraHU3alUsIMHU,
MPUHUMAIOLIIMMHU BBITYCKHUKOB IIKOJIBL;

o TPYAOYCTPOMCTBO BHIITYCKHUKOB;

o coop mHpOpMALIMK MO TPYAOYCTPOMCTBY JJIsi MOCIEAYIOIIETO €ro
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aHaIN3a.

Hnsa 3¢h(heKTUBHOTO yNpaBiIeHUs KaueCTBOM MPEAOCTaBISEMBIX YCIYyT
HE00XO0MMO NMPUHUMATh BO BHUMAHHUE KaK MaTEepUaJIbHbIE, TaK U YEIOBEUECKUE
peCypCHlI.

CoBpemeHHas cucrtemMa oOpa3oBaHMsl, BHEIPEHUE NHHOBAIIMOHHBIX (popM
U METOJOB OOyueHHUs MNPEIbSBISIIOT Bce Oojee BBICOKME TpeOOBaHUS K
JUYHOCTH U TPO(HECCHOHATEHOM KOMIIETEHTHOCTH Te/larora.

OO1ast YMCIEHHOCTh IpernoaaBareneil mkoibl 48 yenoseka. Cpenu HUX -
YUHTENSl C BBICHIEN KaTeropueu, ¢ MepBOM , «OTIMYHUKU oOpazoBaHus PK»,
MIEIaroTy C MOYETHBIMU 3BaHUSMU.

Cucrema ymnpaBieHHUs WIKOJOM TMpEACTaBIICHA: aJMUHHCTpaUel H
KOJUIETHAIbHBIMM ~ OpraHaMud. B agMUHUCTpanuu  MIKOJBI:  JTUPEKTOP,
3aMECTUTEIH.

C uenbio TOBBIIIEHHUS KadyecTBa 0Opa3oBaTENIbHBIX YCIYyT B CHUCTEMY
paboThl  mKOJIbI  BHeApeHa «MHQpOpMalMOHHO-aHAIUTHYECKAs CUCTEMaA
yIpaBiaeHUs 00pa30BaATEIbHBIM IPOLECCOM LIKOJIBD».

ExxerogHo mneparoru NpuHUMAIOT YYacTHE U 3aHHUMAIOT IPU30BbIE MECTA
B KOHKypcax  NpO(eCcCHOHaJIbHOIO  MAacTepcTBa  MEXAYHapOJHOTO,
pecnyOIMKaHCKOT0, 00JIaCTHOTO, TOPOJACKOTO YPOBHS.

C 1ebI0 COBEPILIEHCTBOBAHUS CTPYKTYPbI, (HOPM U METO/IOB yIIpaBJIeHUS,
pa3BUTUSL YUPEKACHUS IIKOJION €XKEroAHO IJIAaHUPYETCS Psii MEPONpPUSITUH.
PaboTa megaroruyeckoro KoJUJIEKTHBAa HaIlpaBjeHa Ha pean3alfio KIHOYEBbIX
ycioBud  3(PEKTUBHOCTH 00pa30BaTEIbHONW TMMOJUTHUKH, OOO3HAYEHHBIX B

JIOJITOCPOYHOM ITporpaMme pa3BuTHs odpazoanus 10 2030 roja.
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OnHUM W3 TPUHIUIIOB CHCTEMbl MEHEI)XKMEHTA KayecTBa B 00pa30BaHUU
ABJIACTCSI TMPUHLHUII OCTOSHHOIO COBEPIIEHCTBOBAHUSA O0OO0pPa30BATEIBLHOIO
poLecca ¢ y4eToM pe3yabTaToB MOHUTOPUHTA.

OOmiasi ycieBaeMOCTh IO MIKOJIY O HMTOTaM CJayd TOCYIapCTBEHHBIX

sk3aMeHOB coctaisier 100 %, Ka4CCTBCHHAs OICHKA 3HAHUM ITOKa3bIBACT

B 2021 roay 70 BBIMYCKHHKOB INIKOJBI MPUHSJIN YYacTHE B MPOLIEAYpPE
BHEIIIHEH OILIEHKM KauyecTBa oOpaszoBanusi, oxBaT HOK mocTostHHO cocTaBisieT
100%. O6mas ycneBaemocTh mo utoram EHT 2021-2022 yyeGnoro roma
coctraBmia 100 %, kauecTBeHHas ycreBaemMocTh — 85,3 %, cpenHsis omeHka - 86
OaILIoB.

KadecTBo 3HaHMI HaIMX ydYamMXcsl MOJATBEPKIACTCS U Pe3ybTaTaMHu
yuacTtusi B Onumnuaaax.

Cpenu OoJbIIOTO YHMCTA TOKa3aTeled KadecTBa 00pa3oBaTelbHOMN
CUCTEMBbI OCHOBHBIM MO—TIPEXKHEMY SIBJISIETCSA MOATOTOBIEHHOCTD
oOy4JaronMxcs, a KOMIJIEKCHBIM MMOKa3aTeJIeM UX MOATOTOBIIEHHOCTH B TEOPUU
MeJarOTMYEeCKUX HU3MEPEHUM NPHU3HAIOTCS y4eOHbIC JOCTHXKEHHUS B TOW WIH
WHOU MpeIMeTHOMN 001acTH.

[IIxona cTpeMUTCA K MOCTOSHHOMY YJIYUILIEHHIO CBOEH AEATEIbHOCTU IS
JIOCTUKEHUSI BLICOKOTO Ka4eCTBa MPEOCTABISIEMbIX YCIIYT.

Peanu3zanus HaIpaBJICHUI y4e0HO-METOIUYECKON paboThI
OCYILECTBIISIETCS YePe3 IEATCIIbHOCTh MATH METOJUYECKUX O0BEIUHECHUM.

[IpoBoauTCs 1IeNeHanpaBieHHass paboTa Mo anpoOaluv U BHEAPECHUIO B
mporiecc OOyYEeHHS COBPEMEHHBIX TNefarorundeckux TexHosiorui. [lo wmrToram
paboTHI HAJl ONIPEACIICHHON TEXHOJOTUEH MPOBOJUTCS CEPUSI OTKPBITHIX YPOKOB.

YuurtensiMu CrneUUAIbHBIX JUCHUIUIMH IIKOJbl IIMPOKO HCHOJIB3YIOTCS
texHosiorun MKT. KonnekTus neneHanpaBieHHO, HA TPOTSIKEHUU HECKOJIBKUX
JeT, padoTaeT HaJ peanu3alyed MeToaudeckor Tembl «IloBbIlIeHHE KadecTBa

IIOATOTOBKM Ha OCHOBC MHCIIOJIB30BaHNI HWHHOBAIIMOHHBIX TEXHOJIOTUH B
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YCIOBUSIX TIKOJNBD. CHCTeMa HAayYHO-METOAMYECKOW paboOThl B  IIKOJE
HalpaBjeHa Ha TMOBBIIICHUE MPO(HEeCCHOHATBHBIX KOMIIETEHIIMN Teaarora.
Kaxnpiii megaror paboTaeT Haa METOJUYECKOM MPOOIEeMOM, pe3yabTaToM
KOTOPOH SIBIISIOTCS TMYOJIMKAallMM B HAYYHO — METOAUYECKUX JKypHAJIAX WM
MOATOTOBKA METOUYECKOTO MOCOOHUS.

Tonmpko B 2021 romy memarord IIKOJBI TPUHSUIA ydacThue B 4
MEXKIYHAPOJHBIX, 5 PECHyOJIMKAHCKUX, 3 OOJACTHBIX HAyYHO-TIPAKTHUUYECKUX
koH(pepenuusax. [lenaroru mkosnsl corpyaandaroT co CMU pecnyOiamkanckoro,
o0nacTHOTO M TOopojackoro ypoBHs. Illkoma sBAsSETCS KOJJICKTUBHBIM YJICHOM
Kazaxckoii akagemuum o6OpazoBanus uM. WM. AnteiHcapuHa. B pamkax
COTPYAHUYECTBA OCYIIECTBISIETCS HUCCIEAOBAHUE MEAArOTMYECKOr0 HACIEIUs
BEJIMKOTO meaarora. BaxHyio poJjib B 3TOM UIpaeT MOUCKOBasl JEATEIbHOCTh
AKTUBUCTOB MY3€s IIKOJIbI U BCETO KOJUIEKTUBA MPENOaBATENCH U yUalluXCA.

OpranuzoBana JaestenbHOCTh «Hayunoro ooOmectBa yuammxcs». B
pamkax gestenbHoctd HOY yuwaiuecs: MIKOJIbI IPUHUMAIOT y4acTue B paboTe
HAyYHO-TIPAKTUYECKUX KOH(PEPEHIIMH U pPeclyOIMKaHCKUX, OOJACTHBIX H
TOPOJICKMX KOHKYpCaxX HaAyUYHbBIX ITPOCKTOB.

OpHoit w3 TpaauiMOHHBIX 3(G(EKTUBHBIX (HOpPM PabOTHI  ABISIETCS
MpoBEJeHHE JCKaJ METOAWYECKHX oObenuHeHuH. B pamkax  mexajsl
MPOBOJAATCS: OTKPBITHIC YPOKHU, MACTEp — KJIACChl, OJIMMIIUAJIbLI M0 MpeaMeTam,
KOHKYPCBI, TUCITYThI, (heCTUBAIIH.

B mikone croxuiach ompenesieHHas CUCTeMa BOCIUTATENIbHOU paboTHI,
HampaBJICHHAs Ha dbopmupoBanue KOMITETCHTHOM, TOJICPAHTHOM,
TPYI0JTFOOMBOMA JUYHOCTH, CIIOCOOHO K npodeccruoHanbsHOMY,
WHTEJJIEKTYaJIbHOMY M COLIMAJIbHOMY TBOPYECTBY; TpaXkJaHWHA M MaTPHOTA
PecnyOnuku Kazaxcran, o0nanaronero 4yBCTBOM OTBETCTBEHHOCTH 3a CyAbOYy
CTpaHbl.

OpranuzoBaHa padota camoymnpapieHusi. CoBeT caMOyIpaBiIeHHUs IIKOJIbI

U JIMACPBI KIACCOB ABJIAIOTCA HMHHIOMUATOpAMKU IIPOBCACHUA KOJUICKTHBHBIX
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TBOPYECKUX [I€JI, BOCIHUTATEIbHBIX MEPONPUITUH, aKIUid MUIOCEPAUS,
MapaoHOB,  MOJOAEXKHBIX  (OPYMOB,  KOH(EpEHIUH,  CHOPTHUBHBIX
COPEBHOBAHU.

[Ikona mOCTOSIHHO pabOTaeT HaJ peleHueM MpobdeM TPYAOyCTpOCTBa
BBIITYCKHUKOB: COTPYJHHUYAET C TOPOJACKUM LIEHTpOM 3aHATOCTH HaceleHus,
aKTUBHO paboTaeT B paMKax pPECHyOIMKAHCKOW 3JIEKTPOHHOW CHCTEMbI
COJIEUCTBHUSI TPYAOYCTPOMCTBY BBIITYCKHUKOB.

B  mnponeHTHOM  COOTHOIIEHMHM  TOKa3aTeldu  oOIell  3aHATOCTH
BBIMYCKHUKOB  (Cc  yuetoM mocTtymuBmux B BY3el u  cBOOOIHO
pacnpenenuBIIMXCs), T.e. aOCOJIOTHBIM  MOKa3zaTrelb  TPYIAOYCTpOWCTBa
cocTaBisieT B 1esioM 1o mkoje 100 % ot o01iero yncia BHITYCKHUKOB.

BrinmyckHUKN IIKOJIBI BOCTPEOOBaHbI Ha pPBIHKE Tpyaa. PykoBomguTenu
paliloHOB  OCOOEHHO  3aMHTEPECOBAaHbl B  TPYJOYCTPOMCTBE  MOJIOJBIX
cneruanuctoB. MHpopManus oT oTnenoB oOpa3zoBanus (OjarogapCTBEHHbBIC
NIMCbMa) CBUJETENIbCTBYIOT O JOCTAaTOYHOM KayecTBE MOJATOTOBKM HaIIUX
BBIITYCKHUKOB.

Takum oOpa3zoM, KauecTBO 00pa3OBaHUsS — 3TO, MPEXKIE BCErO Ka4yeCTBO
COCTaBHBIX HacTel Bced 0O0pa30BaTENbHOM CHUCTEMBI M €€ CYyOBEKTOB, B TOM
YUCJIE U CUCTEMBI YIIPABICHUS.

Cronp BaxkHash KaTeropusi, Kak KadecTBO OO0pa3oBaHUs, OOS3bIBAET
OCMBICTTUTh (PEHOMEH HOBOM KYJIBTYphI YIpaBJiCHHUS B 00pa30BaHUH, KOTOPYIO
JOJKHBI YCBOUTb U PYKOBOJUTENH, U MEArOrd, U 00y4YaroIuecs.

Takum 00pa3zom, 0OpazoBatesibHas cpejia IKOJIbl HAXOAUTCS B IMHAMUKE,
aIanTUpyeTcss K MEHSIONIMMCS TOTPEOHOCTSM H  IEJEBBIM  yCTaHOBKaM
oO1ecTBa.

[lens mnpakTHdeckoil padboThl MO (OPMHUPOBAHUIO OPTraHU3AITMOHHOU
KyJbTYpPBl IIKOJIBI - HA OCHOBE W3YYCHHS TEOPUU pa3padOTaTh W BHEIPHUTH
nporpaMMmy 1o (GOPMHUPOBAHHMIO  OpPraHU3AlMOHHOW  KYJIbTYphl B

o0pa3oBaTenbHOMN Cpe/ie IITKOJIHI.
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3anauu:

1. OxapakTepr30BaTh OPraHU3alMOHHYIO KYJIbTYpPY.

2. BHenputh U OUEHUTH 3(PPEKTUBHOCTD peaTu3alMKi MPOrpaMMbl T10
(GbOpMUPOBAHHIO OpPraHU3AlMOHHON KyJIbTYphl B 00pa3oBaTENbHON cpefe
IIKOJIBI.

DTarbl ONBITHO-TIOMCKOBOU PabOTHI:

1. M3ydyeHune ncuxonornyeckux XapakTepuCTHK

2. IlpoBeneHue mnpenBapUTEIbHBIX HWCCICIOBAHUI Ha BBISBICHUE
MICUXOJIOTUYECKNX OCOOEHHOCTEN OPraHU3allMOHHOMN KYJIBTYPBI.

3. Pa3paboTka nporpammel.

4. BueapeHue rnporpaMMbl B y4eOHBII Mpo1iecc.

5. O0paboTKa pe3yabTaTOB BHEAPEHUS MPOTPaMMbl B yUe€OHBIHN MTpoI1iecc.

OpranuzaimoHHas KyJbTypa IIKOJIbI.

OpranuzanuoHHasl KyJbTypa HAuYMHAETCS C Pa3pabOTKH PYKOBOJCTBOM
OpraHu3alliy LeJIel, 3a7a4 U IPUHIUIOB padOThl. DTH MOHATUS 00BEIUHSIIOTCA
B o0myro ¢uiocoduio, Ha OCHOBaHMM KOTOpOHl  pa3pabarbiBaeTcs
OpraHu3allMOHHasl CTPYKTypa ydeOHOro 3aBeieHHs. B 3amaum pyKoOBOJCTBa
BXOJUT 0053aTe€IbHOE 03HAKOMJICHHE HOBOTO COTPYJHHUKA C OpraHU3allMOHHON
1eIbl0, JIMYHBIMHM 3aJa4aMH, TpaBaMU H OOSI3aHHOCTSMU Tipu padboTe B
OpraHu3alyu.

®opmupoBanue pusocopuu 1UI0 B HECKOJIBKO 3TanoB. Ha nepBom stamne
ObLIIM C(POPMUPOBAHBI PUHLIUIIBI OPTaHU3ALUH.

1.  Opranumzamusi  SBASETCS  HEKOMMEPYECKUM  OOBbEAMHEHUEM
3aMHTEPECOBAHHBIX JIFOACH.

2. Kaxaplil npue i K HaM MOXET U JIOJIKEH YUYUTHCS.

3. Kaxaplii HayuuBIIUKCS WIH YMEIOUUNA JTIOKEH PacnpOCTPaHsITh CBOE
3HAHME.

4. 3paromuii  He MMeeT IMpaBa OTKa3arb B uH(}opmanuu

MHTEPECYIOIIEMYCSI.
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OnpeneneHHOCT, B IOCTAaHOBKE Ilesiel MpuBena K (HOpMHUPOBAHUS
KJIAHOBOM OpTaHM3allMOHHOW KyNbTypbl. Opranusanus npuoodpena HEKOTOPYIO
CTEIEHb 3aKPBITOCTH, CTAIHU PEAJINU30BbIBATHCS IIPUHLHUIIBI IIKOJIBHOIO YYACTHS.

[IpaBuna asis ydamuxcsi B OCHOBHOM HOCST AUCIUIUIMHAPHBIN XapakTep.

Tak B cTeHax IIKOJIBI 3aIIPEIIACTCS:

- HenopmaruBHas  nekcuka  (JitoOble  CJIOBECHBIE  BBIPAXKEHHUS
OCKOPOUTENBHOTO XapaKTepa);

- HeonmpaBganHO rpoMKHE pa3sroBOPBI, MEMIAIOLIUE OKPYKAIOIIUM;

- BrIHOC 32 puAenbl MKOJIBI UMYIECTBA, IPUHAJIEKALIETO HIKOJIE;

- (CaMoBoOJbHAs YCTAaHOBKA JIIOOBIX MPOTPaMMHBIX MPOAYKTOB Ha
KOMITBIOTEPHI IIKOJIBI,

- Ilocemenue mkogbl B yuep0 yueOe WIM BHYTPUCEMEHHBIM
OTHOLIEHUSIM;

- JItoOble pyrue AeicTBUs, HaHOCSIME YIIepO OpraHu3aluy U JIIOASIM B
Hel paboTaroIIUM.

3aKpeIuIeHHe JUCUUIUIMHAPHBIX ~HOPM, IIO3BOJIMJIIO  PEryJMpOBaTh
KOHTUHI€HT, MOCEIIAOIINNA OpraHu3aiuio. Tak, OCHOBHAs YaCTh YWICHOB IIKOJIbI
- 3TO yYallMecs, CKJIOHHBIE K BBIITOJIHEHHUIO MPABWJI 1 HOPM OpPTaHHU3aLUU.

Jis  monjepaHus JUCUUIUIMHAPHBIX HOpM Oblla copMUpoBaHa
cucteMa HakazaHuil. OJHOKpaTHOE HapylUIEHUE BIIEYET 3a COOOUl BBIHECEHHE
MPEAYIPEKIACHUA. Y UaIIMICA, MOJYYUBIIUN TPU NPEAYHPEXKICHUS MOKUAAET
HIKOJIY Ha TpU Mecsua. TpoekpaTHOE OTCTPAHEHUE OT Y4aCTHsI B )KM3HU IIKOJIbI
BEJIET K MUCKIIFOUEHHIO U3 IIKOJIbI C TIOJIHBIM 3allpelIeHUEM OCEIIEHHUS.

CoBMeCTHO € 3aKpeIuIeHHEM TUCHUIUIMHAPHBIX HOPM OBbLI CO3/1aH KOJIEKC
IIKOJIbI, BKJIFOUAOIINIA B ce0sl OpraHu3allMOHHbIE IEHHOCTH:

- Ecau nmeenb HECKOJIBKO MACOK ISl pa3HbIX CIIy4aeB, HaJ€Hb MACKy
HOPMAJIBHOTO YEJIOBEKA;

- CrpammBai €Ciau He 3HACIllb;

- [Tomorau nqpyrum, eCiam MOKeEIllb;
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- He HaBsA3bIBall CBOIO TOMOILb, €CJIM O HEW HE MPOCHT;

- Eciim He MOXelb MOMOYb CaM, IMOACKAXKH, TI€ WM y KOTO HAaWTH
BOIIPOC Ha OTBET;

- [lpucnymmuBaiicss Kk coBeTaM CO CTOPOHBI 00Jie€ ONBITHBIX M chenai
NpaBUJIBHBIN BHIOOP MEXKIY COBETAMU U CBOMM JIMYHBIM OMBITOM;

- [TposiBsiii yBaK€HHE KO BCEM YJIEHAM IIKOJIbI HE3aBUCHMO OT BO3pacTa,
10J1a, OMBITAa PaOOTHI.

- Beimomnnsit nopydenust, 00 OHU BO 0J1aro OKPYKarOIMIUM Te€Os JIIOIIM;

- He oxun1aif MOMEHTaIBLHOTO BO3HATPAXKICHUS 3a I00pbIC JIena;

- Bo3narpaxneHue He Bcerjna MMeeT marepuaibHyro gopmy. Ilomoras
JIPYTUM, TIOMOTaelIb cede.

- Heynaum octaBp B mpomenmeM BpeMeHU. B Hacrosiiee BO3bMU JIMIIb
IpUOOPETEHHBIN OTIBIT.

- CraBs mepen coboill 3amady, 4YeTko ee chopmynupyil. Yerko
chopMyIMpOBaHHAS 3aja4ya YK€ COAEPKUT MHOMXKECTBO OTBETOB, CTOAIIEE Ha
TBOEM IIyTH - 3TO TBOE IIEPCOHAIBHOE NPENATCTBAE U TOJIBKO Thl UMEEIIb IPABO
Ha €ro Npeo0JICHUE.

- He Hapymail yCTaHOBJIEHHBIA B IIKOJIE MOPSAOK, MOCKOJBKY OH €CTh
OCHOBA CUCTEMBI;

- Ecnu cucrema Te0s He NPUHUMAET, NPUMH 3TO Kak 3HAK CBOETO
HECOOTBETCTBHUSI.

- Ecnin TI HE coryiaceH ¢ mopsaakoM, yctaHoBieHHbIM B [IIkoue, moctpoi
CBOI0 OpraHU3alMI0 CO CBOMM MOPSAKOM M MpaBWIAMHU, KOTOPbIM OyAyT
CJIEIOBATh €€ YJICHBI;

- IIpyn HanmuMe KOHCTPYKTHUBHBIX NPEIJIOKEHHM, YIydIIaoMMUX padoTy
IIKOJIBI, U3JI0’KU UX PYKOBOJCTBY U Oyb TOTOB, IIPH MOJIOKUTEILHOM PEIICHUH,
K HENIOCPEICTBEHHOMY YYaCTHIO U BOILUIOUICHUIO UX B )KU3Hb.

B nanHoM konekce oObeUHEHBI KaK OOLICUYEIOBEYECKUE LIEHHOCTHU, KaK

TO IIPUHIHUIIBI B3aMMOIIOMOIIIH, y4dacTus, B3aNMOYBAKCHUS, TakK u

57



OpraHM3allMOHHBIC NEHHOCTH, a4 HWMCHHO HWHHUIHWATHUBHOCTHL, OSHCPIrUYIHOCTD,

OTBCTCTBCHHOCTD 3a CJIOBA U IOCTYIIKH.

2.2. AHaM3 COCTOSTHUS OPTaHU3AIMOHHON KYJIBTYPHI B IITKOJIE

IleHTpanpbHBIM TYHKTOM pPa0OTBI B IIKOJE OBUIO OMIpeaeiieHUE
oOpa3zoBaTeapHON (TIEAAaroruyeckoi) U OpraHU3alMOHHOW (yIpaBiIeHYECKOM)
MOJENEN.

B Tteopum BelOENAETCA 1O AT Takux  moaened.  CoriacHo
TEOPETUYECKUM  TPEJICTABICHUAM  KaXJ0W  0o0pa3oBaTeNbHOM  MOJEIH
HaWIy4IIIM 00pa30M COOTBETCTBYET «CBOS» OpPTaHU3AIMOHHAS MOJICTTh.

Tpu oOpazoBarenbHbix Monenu (l-as - «oTOOPOYHO-TIOTOYHASY, 2-asl -
«IOCTAHOBOYHAS» U 3-1 - «CMEUIAHHBIX CIOCOOHOCTEH»), a TakkKe TpH
OpraHW3alMOHHBIX Mojaenu (1-as - «CerMeHTHas», 2-as - «IMHEHHas» u 3-4 -
«KOJIJIETHAJIbHAS ) HANPaBJIEHbl B OCHOBHOM Ha PeIlIeHHE NpodsieM 00ydeHUs U
JI0XO0 MPUCITOCOOJIEHBI IJIs1 PEIICHHUS BOCITUTATEIBHBIX BOTIPOCOB, JIMYHOCTHOTO
pa3BuTHs ydamuxcs. Ha naTerpamuio yaeOHOTO U BOCIIUTATEILHOTO MPOIIECCOB
B 00pa3oBaTeIbHOM YUPEXKIACHUM HAMpaBieHbl 4-ag «UHTETPaTHBHAS»
oOpazoBaTebHas ", COOTBETCTBYIOLIAS e, 4-ad «MaTpUYHAS»
opraHu3aIoHHas MojeNH. B 5-0i «MHHOBAIIMOHHOM» 00pa30BaTeIbHON U 5-0i
«MOJYJIbHOW» OpTraHW3aIllMOHHOW MOJIEIAX HauOoJiee TOJHO pPean3yeTCs
IpaXJaHCKOE BOCIHTAHHE, IMOATOTOBKA YYaIIUXCS K aKTUBHON COIMAILHOM
Ku3Hu [46].

JlanHBIE ~ CBUACTENBCTBYIOT O  TOM, 4TO  oOpa3oBareibHas
(memaroruyeckasi) CHUCTEMa IIKOJbI TMPEUMYIIECTBEHHO OpPHUEHTHpPOBaHA Ha
MOJICNIb «CMEMIaHHBIX crocoOHocTel» (3-10) - 43% mnpu3HAKOB, a TAaKKE B
3HAYUTEIILHOM CTENEHU Ha «MHTErpaTtuBHYIO» (4-10) Momens - 25%. B 1o xe

BpeMs, OpraHu3alioHHas (ympaBjeHYECKas) CHCTeMa B OOJBINEH CTEICHH

58



(GYHKITMOHUPYET B JIOTUKE «JIMHEHHOW» (2-0M) wmomemu - 48% wu, B
3HAYUTEIILHOM CTEIEeHH, B JIOTUKE «KOJUIETHAIbHOWY (3-ei) Monemn - 24%. [Ipu
TOM, 00pa30BaTENbHOM MMCCHM IIKOJbI, CBS3aHHOW C BCECTOPOHHEM
MOJITOTOBKOM  BBIMTYCKHUKOB, pAa3BUTHEM UX TBOPUYECKUX CIIOCOOHOCTEH,
JMYHOCTHOM camopeaau3alnei, OCO3HaHHBIM npodeccruoHaNbHBIM
CaMOOIIpECICHUEM M T.N., OE€3YyCIOBHO, COOTBETCTBYET «HMHTETPATUBHO-
MaTpudHas» (4-ast) oOpazoBaTEIbLHO-OPTaHU3AIMOHHAS MOJETh C JJICMEHTaMHU
«MHHOBAI[HOHHO-MO Y/ IbHOMY (5-01t).

Taxum o6pazom, MOTYT OBITH CHOPMYITHPOBAHBI TTIABHBIE CTPATETUUECKHE
3aJ]a4M OPTaHU3AIMOHHOTO PAa3BUTHSI IIKOJBI.

JIJist pa3BUTHS OpPraHU3AIMOHHON KYJBTYPBI LIKOJbI, KOTOpasi, COIIACHO
aHaJau3y, HECKOJIBKO «OTCTaeT» OT 00pa3oBaTEeIbHON CHUCTEMbI, HEOOXOIUMO
YCWICHHE «KOJUIETHAIBHOCTU», T.€. YKpEIUICHHE M CO3J]aHUE HOBBIX
Pa3HOYPOBHEBBIX  «TOPU3OHTAIBHBIX»  CTPYKTYPHBIX  TOJpa3/ieJIeHUM:
METOJMYECKNX OOBEAMHEHUN, COBETOB, KOMHTETOB (B TOM YHCJIE€ U JETCKO-
B3pOCJIBIX), TBOPYECKUX MPOOJEMHBIX Tpymnn u T.m. Heobxomuma Takxke
OoTpa0OTKa MPOLEIyp B3aUMOACHCTBUIA M B3aMMOCOTJIACOBAHUM MEXIY
JAHHBIMHU CTPYKTypaMH (KOHCUIIUYMBI, paO0O4re COBEIIAHUs, KPYTJIble CTOJIBI U
T.11.). KpoMe Toro, B oruke mMOCTPOCHUS «MATPUYHOI» MOJAEIN Ba)KHEUIITYIO
posib  mpuOOpeTaroT (QYHKIUU 3aMEeCTUTENed JTUPEKTopa, KaK CTaplIux
MEHEKEPOB,  OCYIIECTBISIONIMX  YIPABJICHHUE  II€JICHANIPABICHHBIMU U
B3aMMOCOTJIACOBAHHBIMM ~ WHHOBAlIMOHHBIMH  TIpOLlECCAMH B CBOUX
nonpaszaenenusix. IIpeanonaraercs cozmaHue Ui IIKOJIBI HOBOM MOJETH €ro
OpraHU3alMOHHOU CTPYKTYPBHI.

Pa3zBuTre 00pa3oBaTeabHONW CHUCTEMBI IIKOJBI MPEANONAraeT yCHJICHUE
BHUMaHHS K BOCHUTATEIBHBIM aCleKTaM 00pa3oBaTEIBHOTO MpoIlecca,
COBEpIICHCTBOBaHMWE 00pa30BaTENIbHOM  Cpeapl  IIKOJBl KaK  CHCTEMBbI
Pa3HOOOpa3HBIX Pa3BUBAIOIIMX BO3MOXKHOCTEH (KpY>KKH, Jarepb, MYy3eH,

IKCKypcuu, ¢GecTuBaii W T.I.), a TaKXKe VYKPEIUICHHE MEXKIPEIMETHOM
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UHTETpal U Mpo(UIN3aluu B COEPKaHNUU, METoax U (hopMax oOpa3oBaHUs
(97IEeKTUBHBIE KYpChl, MHTETPUPOBAHHBIC 3aHATHS, TBOPUYECKHE MACTEPCKUE H
T.I.). BaxkHelilnee BHUMaHHME NpeanojaraeTcs yAelsaTh Kak (HOpMHPOBAHHUIO
UHTEIJICKTYalbHBIX CIOCOOHOCTEM ydaluxcs, TaKk M WX Pa3BUTHIO B
HMOLIMOHAJIBHOM, KOMMYHUKAaTUBHOM, HPABCTBEHHON U MOBEJEHUYECKON cdepax.

Pemenne oOpa3oBaTeNbHBIX 3a]a4 MPEAINOIAraeTcsl MyTeM KOOIepaluu
YCUJIMH TeJaroroB 4Yepe3 CHUCTEMY HX «TOPU3OHTAIBHBIX» KOJUIETHAIBHBIX
O00OBEIMHEHUH, COBEPIIEHCTBOBAHUIO JIEATEIBHOCTH IICUXOJIOTMYECKON CITyKObI
U T.J.

AHanu3 00pa3oBaTeNbHOM Cpeabl IIKOJIBI IPOBOJAWICS Ha OCHOBE
IICUXO0JIOTO-TI€IarOTHYE€CKON TUIIOJIOTUH, B KOTOPOM BBIJIEISIFOTCS:

- «JlorMaThyeckas» cpeaa, CrnocoOcTByromas (HopMHUPOBAHUIO
3aBUCHUMOM U TIACCUBHOW JIMYHOCTH, OJHAKO, oOOecreuyuBarouiasi TBEPIOE
YCBOEHHE HEOOXOUMOT0 00pa30BaTEIbHOIO COJAEPKAHUS IIyTEM 3ayUHBAHUS;

- «KapbepHas» cpena, CrocoOCTBYIOMIAasi (OPMUPOBAHUIO aKTHUBHOW, HO
3aBUCHUMOM JIMYHOCTH, IHpeaycMaTpUBaroulasi CaMOCTOSTENbHYIO padoTy
yUYaluxcs Mo 3aIaHHbIM MPaBUJIaM U aITOPUTMAaM;

- «TBOpYECKas» Cpela, CHOCOOCTBYIOLAs pPa3BUTHUIO AaKTUBHOM H
BHYTpEHHE CBOOOJHOM  JIMYHOCTH, MpPEJyCMaTpHUBAloOIlas  BHIIOJHEHHUE
yUYalIMMHCs TBOPYECKHUX 3aJaHWi MPOEKTHOTO, CO3MIAIONIETO XapakTepa, Mpu
TOM pOJIb MEJarora 3akilvaeTcs B PELEH3UPOBAHUU PE3YJIbTAaTOB PabOTHI
yUaIIXCS;

- «Oe3MsTeKHAS Ccpella, CrocoOCTBRYoas (POPMUPOBAHHUIO CBOOOIHOM,
HO TAaCCUBHOM JIMYHOCTH, Cpejia, B KOTOPOHl yyaliMecs «IpeAoCTaBiIeHbl caMu
cebe», a poJib TMEJaroroB CBOJUTCS K MPEAYNPEKICHUIO KOHQIUKTOB H

o0ecrnedyeHn o 6€30MacHOCTH YHaIuXCsl.
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O Teopyeckas

m KapbepHas
O Jormartudeckas

65%

Puc.1. Bocnpusitrie 06pa3oBaTeIbHONM Cpebl yUaIIUMUCS

PesynbTaThl aHanmM3a MOKa3ald, YTO ydYalluecs B  OCHOBHOM
BOCIIPMHUMAIOT CpEly IIKOJbl KakK «KapbepHyro» - 65%. B kauectBe
«JIOTMaTHYECKOI» U «TBOPYECKON» Cpea BOCIPUHUMAETCS COOTBETCTBEHHO 16

u 17 % yyamuxcs.

4%

m Teopyeckas
43% 53% m KapeepHas

0O Jormammyeckan
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Puc.2. Bocnpusitrie 06pa3oBaTenbHON CPEbI TTearoraMu

WHTEepecHO  OTMETUTh, YTO B  TMpOIEcce  Ompoca  Meaaroru
IPOJICMOHCTPUPOBATIM  BBIPWKEHHOE  CTPEMJICHHE K  NPUYKPAIINBAHUIO
pPCATBHOCTH: 110 MX MHEHUIO, B IIIKOJIC TIpeodIranacT «TBopueckas» cpena (53%),

nanee «kapbepHasi» - 43%, a «gorMaTuuecKas» CoCcTaBigeT JUllb 4%.

21%

O Teop4yeckas
539% m KapeepHas
O dormatvwyeckas

Puc.3. Bocpusitrie 00pa3zoBaTeabHONU CPeAbl POIUTEISIMU

MHueHnue poauTened B 1EIOM COMOCTABUMO C TOYKOW 3PECHUS yUaIIUXCS
(53% - «xapbepHas», 26% - «TBOpueckas» U 21% - «IOrMaTHUECKaN).
Pomutenn, kxak u memaroru, OTMEYAIOT TIOJIHOE OTCYTCTBHE B IIKOJE
«OE3MATEXKHOM» CPeIbl, C UEM MPAKTUUYECKH COTIacHBI U yuanuecs (2%).

C TOuYKM 3peHHs COOTBETCTBUSI XapakTepa OPTraHU3AIMOHHOW CpEeIbl
MIPOBO3TJIAIIICHHBIM 00pPa30BaTEIbHBIM IESAM, JaHHBIC PE3YyIbTaThl MOXKHO
NPU3HATh BIIOJHE aJCKBATHBIMHU, OOCCIICUMBAIONIUMH HAMEUEHHBIM KypC
pa3BuTHs. BBIJIO pemieHo MpoOBECTH CHIENHAIBHBIN CEMHHAP C YYUTEISIMU T10

BOIIpoCaM neaJarorudcCKoro IMPOCKTUPOBAHUA )51 OopraHu3anuvu
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o0pa3oBaTeNbHBIX CpEA Pa3IMYHOTO THIMA, a TakkKe II0 CTPATeTUu UX
UCITOJIb30BaHUs B 00pa30BaTEIIbHOM IMIPOLIECCE.

OpranuzanuoHHas cpejia aHaIM3UPOBAIACh TAK)KE Ha OCHOBE KOMILIEKCA
KOJIMYECTBEHHBIX  MMApaMETPOB,  XapaKTepU3yloIuX €€  pa3BHUBAIOIINE
BO3MOXHOCTH. MOJHO KOHCTaTHpPOBAaTh, YTO MOKAa3aTesid OOJBIIMHCTBA ITUX
napamMeTpoB HaxoAsTcs Ha cpeaHeM ypoBHe. [lokaszaTtenbHO, 4YTO B
OOJIBILIMHCTBE CIIYy4YaeB IEIAarorv OLEHUBAIOT Cpelly Kak Oosee OJaronpusiTHYIO
[0 CpaBHEHUIO C Yy4YallMMHCS (3Ta TEHACHIMS XapaKTepHa s BCeX
UCCIIENyEeMbIX HaMH O0pa3oBaTelIbHBIX oOpraHusammii). Ocobo oTmedaercs
OoJiblllasi «yCTOWYMBOCTHY (CTAOMIBHOCTH BO BPEMEHH) OPTaHU3AIMOHHOU
cpenbl, €€ BBICOKAs «MOOWJIBHOCTH» (CIIOCOOHOCTh K M3MEHEHUSM IOJ
BJIMSSHUEM COBPEMEHHBIX TpEOOBaHUN) M «JIOMHUHAHTHOCTH» (CYOBEKTHUBHAS
3HAYMMOCTb JJIS yYallluxcs, MeJaroros, poaurenei). Bmecre ¢ Tem, oTMeUeHBI
HU3KHE 3HAYCHUS «COIUATBHOM aKTUBHOCTHY CPeJbl (BHEITHUE CBSI3H LIKOJIBI C
COIMAJTBHBIM OKPY>KCHHEM) B €€ «3MOIMOHATHHOCTH» (BO3MOXXHOCTH TIOJTYYUTh
OMOIIMOHAJIBHYIO  TMOAJIEPKKY, BHHMAaHHME K JIMYHBIM TpoOiemMamM |

00CTOATENIbCTBAM).
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YCcTONYUMBOCTD ¢ X VIHTEHCUBHOCTb

MobuNbHOCTL Oco3HaBaeMocCcTb

AKTUBHOCTb 0606 EHHOCTDL

KorepeHTHOCTb IMOUMOHANIbHOCTb

HOMUHAHTHOCTBL

Puc.4. Xapakrepuctuka OpraHu3aliiOHHON KyJIbTYpPbI IIKOJIbI

[lo pemeHHo TNEAAroruyeckoro coBeTa ObUIM  C(HOPMHUPOBAHBI
TBOPUYECKHUE TPYNIbI (TOPU30OHTAIBHBIE CTPYKTYPbI) AJI1 pa3pabOTKU MPOrpamMm
NOBBIIICHHS COLMAJIBHON AaKTUBHOCTU M AMOLMOHAIBHOCTH OPraHU3alMOHHOU
Cpelbl.

B nmponecce aHanM3a MCCIENOBAJOCh TAaKXE OTHOIIEHME K IIKOJIE
y4aluxcs, NeJaroroB 1 poaureneil. JlaHHoe OTHOIIEHUE paccMaTpUBalIOCh C
TOYKU 3pPEHUS «OMOLMOHAIBHOI0» OTHOILICHHSI (HPAaBUTCS - HE HPABUTCA),
«MIO3HABATEJIbHOIO»  OTHOLIEHUS (MHTEpec K IIKOJe, €ro >KU3HH),
«MPAKTHUYECKO» BKIIOUYEHHOCTH B U3Hb IIKOJBI M «IOCTYIKOBY», CBSI3aHHBIX
CO IMIKOJIOW (CBEPXHOPMATHBHOW AaKTHMBHOCTH I10 OTHOIICHHIO K IIKOJIE).
OTHOIIIEHHE K IIKOJIE NTOHUMAIOCh KaK OTHOLIEHUE K YYAIIUMCS, K YUYUTEISAM, K
oOpa3oBaTeILHOMY TMPOIECCY, a TakkKe K IOMEIICHUI0O W 000pYyJAOBaHUIO

IIKOJIBI.
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Puc.6. I'padmueckoe npeacrapieHre OTHOMICHHS K IIKOJIC I1€1aroroB

AHaIM3 TIONMYYEHHBIX PpE3yJbTaTOB ITOKA3BIBAET, YTO OTHOIICHHE
ydalmxcs K IIKOJIE HAaXOIWUTCS B LIEJIOM Ha CPEIHEM YpPOBHE, a OTHOILICHHE
IIEJaroroB — Ha BBICOKOM. [Ipm 3TOM yyuTENsIMH SMOLHMOHAIBHO MO3UTHBHO
BOCITPUHUMAETCSI EAArorHuecKuil KOJUIEKTHB, B KOTOPOM OHU PabOTAIOT, XOTS
II03HABATEIIbHBINA MHTEPEC MIEJAaroroB Ipyr K APYry OTHOCUTEIBHO HEBBICOK.

[lenaroru ropa3ao B OOJbIICH CTENEHU NPOSBIAIOT HHTEPEC K yYalIuMmcs,
HO B TO K€ BpPEMs, SIMOLMOHAIBHO BOCIIPUHUMAIOT UX MEHEE IO3UTUBHO, YEM
CBOMX KOJUIET, UMEHHO MO OTHOUIEHHUIO K yYallUMCS B HauOOJbUIEH CTENEeHH

BBIPpA)KCHO HMX HCEraTMBHOC OTHOIICHHC. y‘laH_II/IeCSI, B CBOIO O4YCpCIb,
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HYMOLIMOHAIBHO MO3WTUBHO BOCHPUHUMAs CBOMX MMEAAroroB, 00pa3oBaTEIbHbIN
IpOIECC, a TaKXKe IOMEIIeHHEe M OO0OpYIOBaHHME MIKOJIbI, B 3HAYUTEIBHO
MEHBIIIEH CTENEHU TMOJOXKUTEIbHO OTHOCSATCS K JPYTUM  y4allumcs,
JEMOHCTPHUPYST K HUM B 3HAUUTEIHHOW Mepe HEraTUBHOE OTHOIIECHHE (o
YPOBHIO IMOKAa3aTeNsl COMOCTABUMOE C MO3UTUBHBIM). Y YYalIUXCsl OTMEYAETCs
TaK)Ke KpailHe HU3KUI UHTEpPEC K CBOMM IeJjaroram.

[lo utoram MaHHOTO HCCIEIOBAaHUS HA TEAATOTUYECKOM COBETE OBLIO
NPUHATO peleHue copmupoBaTh Tpu paboumx rpynmbl. [lepBoit u3 HUX
MOpy4eHo OoJiee MOAPOOHO H3YYUTh MPOOJEMBI B3aMMOOTHOIICHUNW MEXKITY
yUalnmMucs W pas3paboTaTh MNpOTpaMMy TapMOHHU3ALMU TCHUXOJIOTHYECKOTO
KJIMMaTta B cpelne ywanuxcs. BTopoil rpymme — paspaborarth Mporpammy
CaMOIIpe3eHTAINH MPEToaBaTeNield, a TakKe PSl APYTUX MEp ISl TOBBIIICHHUS
MHTEpeca K JIMYHOCTH Ka)0T0 Me1arora KOJier U yJariuxcs.

Tpetbeil rpymnme ObUIO MOPYYEHO pa3pabOTaTh MPOrPaMMYy IMOBBIIICHUS
MHTEpeca yJalluxcs U CTUMYJIMPOBAHHS UX CBEPXHOPMATHBHOW aKTHBHOCTH IO
OTHOILIEHUIO K CBOeMY yueOHOMY 3aBefeHHI0. OCHOBOH ycriexa Takol padoThl
MOXKET  CTaThb ONOpa HA  BBICOKMHA  MOKa3aTredb  JIOMHUHAHTHOCTH
OpPraHW3allMOHHOM Ccpefpl Uil  ydaluxcsa. bbUIM  HMCCIeOBaHBI  TaKKe
OCOOCHHOCTH OpraHU3allMOHHOW KYJIbTYpbl I€JarOrMueckoro KOJUIEKTHBA
mKonel.  Mcmonmp3oBanmach  METOAMKA, KOTOpas TMO3BOJsUIa  yCTaHOBUTH
COOTHOIIIEHHE B KOJIJICKTUBE DJIEMEHTOB PAa3JIMYHBIX THUIIOB OPraHU3alMOHHOM
KyJbTYPBI: «CEMEMHOI0» (aKUEHT Ha Ojaromnoiayyue U KoMmQpopT COTPYAHUKOB),
«poneBoro» (akmeHT Ha (GopMalIbHYIO CYOOpJMHAIMIO), «PE3yJIbTAaTUBHOTOY
(akteHT Ha (GOpMaNBHBIN pPe3yNbTaT padOThl - YCIEXH HA dK3aMeHaxX W T.I.) U
«MHHOBAIITMOHHOTO»  (QKIEHT Ha HOBAaTOPCTBO, OKCIIEPUMEHTHI, CaMble

MNEPCaAOBLIC TCXHOJIOTHH U T.H.).
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CemenHan

VIHHOBaUMOHHAaN

Ponesas \\\

PesynbrarvBHas

—4—Tenept ~@= KenatensHo

Puc.7. OcoGeHHOCTH OpraHU3aIMOHHON KYJIBTYPhI IIIKOJIbI

PesynbTaToM HcCclienoBaHUS OKaszajlach BMOJIHE cOajaHCUpPOBaHHAS,
rapMOHUYHAsi MOJEIb OPraHU3allMOHHOW KYJIBTYPhl HIKOJBI. «CEMEWHas» u
«ponesas» - o 28%, «pe3ynbratuBHas» - 24%, «uHHOBaIMOHHAas - 20%. bbuio
KOHCTaTUPOBAHO, 4YTO TAKOW THUN OPraHU3alUOHHOW KYJbTYPhI SIBJISIETCS
XOpOIIEH OCHOBOM IS YCTOMYMBOTO WHHOBAIMOHHOTO OPTaHU3ALMOHHOTO
pa3Butus miKkoJibl. OJHAKO BBI3BIBAET OINPEIEICHHYIO TPEBOTY BBISBICHHBIN
«o0pa3 xkemaemMoro OyIayIIero» OPraHU3alMOHHOW KYJIBTYPBL: «CEMEHas
yBemmmuuBaetca a0 40%, a «unHHOBauuoHHas» 10 30% 3a cuer pe3Koro
yMEHbIIIeHUsT «poseBoi» 10 15%. Ilemaroru meurator o kompopTHOI paboTe B
WHTEPECHOM TBOPYECKOM IIOMCKE, HO 0€3 aJMHHHUCTPATUBHOTO KOHTPOJIS.
COBEpIlIEHHO OYEBHIHO, YTO Takas TEHACHIUS TMPOTUBOPEUYUT 3aKOHAM
GYHKIIMOHUPOBAHUST OpPTaHM3AIMU, SIBISIETCS OMACHOM C TOYKH 3pPCHUS
OpraHu3alMoOHHOTO  pa3Butua.  JlanHas ~ mpoOnema  Obula  TaKxke
MpoaHaJIM3UpPOBaHA M OCMBICIICHA KOJIJIEKTUBOM IIIKOJII Ha TEJarorndyeckom

COBCTC.
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Takum o0OpazoM, B IIKOJIE B IEJIOM 3aBEPIIEH MEPBBIA JKCIEPTHO-
aHAJIMTUYECKUI ATalm OpraHU3allMOHHBIX NpeoOpa3oBaHuil. Crenyrommuii sTam
MpEANoiiaraeT CO3[JaHHE€ KOHIENUMU Pa3BUTUS U COOTBETCTBYIOIIEH
KOMILJIEKCHOM MpOTrpaMMbl €€ peaju3aldd, a TAKXKE KOPHOPATUBHYIO ydely
MEJarOrM4eCKOr0 NEPCOHANIA U MOCIEAYIOIUA MOHUTOPUHT OPraHU3alMOHHOIO
Pa3BUTHUS ILIKOJIBI.

PaccMoTpuM  wutOorm mpoBeneHHOM paboTel 1O  (POPMHPOBAHUIO

OpraHU3allMOHHOMN KYJIBTYPhI B 00pa30BaTEIbHOM Cpeie MIKOJIBI.

2.3. Utoru pa®oTsl o (OpMHUPOBAHUIO OPTAHU3ALUOHHOU KYJIbTYPbI

[IpakTHueckyro pabOTy IO CO3JaHUIO, NOAACPKAHUIO M Pa3BUTHIO
OpPraHU3allMOHHOM KYJbTYpPbI OCYIIECTBISAIOT ABE KATETOPUU CIIELIUAIIMCTOB.

IIpexne Bcero - 3T0O METOAMCTBHI - UMEHHO OHH SIBIIIFOTCS OCHOBHBIMH
HOCUTEIISIMM, CO3JaTelIIMU KYJIBTYPbI, Ha UX JINYHOM IIPUMEpPE, JHTY3UA3ME U
KQKJIOJJHEBHOM JEATEIBHOCTH Yallle BCErO KyJbTypa U aepxkurcs. Kpome HuX,
pa®oOThl, CBSI3aHHbIE C OPraHU3alMOHHON  KYyJbTYpOMl  OCYIIECTBIISIIOT
CHELMATTUCTBI-TIPO(ECCUOHATIBI - MEHEIKEPHI.

[Ipuctynas xk pabore ¢ NPaKTUYECKUMH ACIEKTaMU OpPTraHU3ALMOHHON
KYJbTYpbI, HPEXAE BCEro, HEOOXOAUMO OLIEHHUTh €€ pealbHOE COCTOSIHHE B
OpraHu3alliy; HY>KHO B IPOCTOM M CUCTEMHOW (pOpM€ MPECTABUTh, UTO SBIISET
co0o0l1 opranu3alMoHHas KyJlbTypa, CO3/1aTh €€ MporpaMmma.

Tenmepp  paccMOTpUM  NPAKTUYECKYH)  PEAIU3alUI0  IIPOLIECCOB
(bopMHpOBaHUS OPraHU3AIMOHHON KYJIbTYPhI HA PUMEPE LIKOJIBI.

He6onbioe  KOIWYeCTBO  COTPYIHUMKOB  OpPraHHU3alMd  MO3BOJIHIIO
IPOBECTU JIMYHBIE COOECEeOBaHUS JAUPEKTOpa C KaXKIABIM U3 HHUX C

pazbsicHeHreM C(hOPMYJIUPOBAHHBIX IIEHHOCTEH opraHu3aiuu. Takum oOpa3zom,
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W3HAYaabHO OblIa CchOpPMHpOBaHA eAMHAs KyJIbTypa, B paMKax KOTOPOM
HAYaJIOCh Pa3BUTHE UHBIX CYOKYIBTYD.

B nanbHeiinieM, BCIIECTBUE PACHIMPEHHS] OPraHU3ALUU U YCIOKHEHUS
OCYIIECTBIISIEMBIX €10 (PYHKITUH, TOSIBUIACh HEOOXOJIUMOCTh B HA0Ope HOBBIX
COTPYIHHUKOB. JTOT Tpoliecc Obul skecTko (opmanuzoBad. [lomumo
HEO0OXOMUMBIX MPO(EeCCUOHATBHBIX HABBIKOB K KaHAMJATY MPEIbSIBISINCH U
WHbIE TPEOOBAHUS.

Tak, B 4acTHOCTH, mNpeajarajoch 3aloJIHUTh aHKeTy, TJIe B BUJE
CUTYallMOHHBIX 3a/ad ObUTH CHOPMYIUPOBAHBI TJABHBIE OPTAaHU3AIMOHHBIC
IIEeHHOCTH. M cIBITyeMOMy Tpesarajoch BBIOPATh CYIIECTBYIOIIHE BapHUAHTHI
OTBETa, JUOO TMPEMIOXKHUTh CBOM MOTHBUPOBAHHBIM BapUaHT OTBETA. 3aTeM
aHKETHl aHAJIM3UPOBATIACH PYKOBOJIUTEIIEM KOl HA TPEIMET COBMECTUMOCTH
JUYHBIX I[EHHOCTEW COTpyJHMKAa W opraHu3anuu. Takum o0pa3om, ObuTH
OPUHATBL HAa paboTy OOJBIIMHCTBO COTPYIHUKOB, M IITAT OpPraHU3AIMH
COCTABJISICT HAa CETOMHAIIHUN JIeHb 48 YenoBexk.

VYuuthiBas HEOOJIBIION pasmep OpraHu3alluu, M3HAYaIBHO
dbopmupoBanach KJIaHOBas KyJlbTypa, KOTOpas TMPEAINOoJiaracT HaJudHe
OOJBIIIOT0 KOJIMYECTBA OOIIMX MHTEPECOB y COTPYAHHKOB OpraHU3AIIH.
OCHOBHOM ymop JeNajicsi Ha pa3BUTUE «CEMEWHBIX» OTHOIIEHUU. Poib
JTUpEeKTopa olpeaensiack Kak poJib oTha. Bo riaBy yria CTaBWIHCh
MPEIAaHHOCTh OPTaHU3AIMKA U TPAJAUIIMOHHBIN yKiaa. SIpKo BhIpakeHa BBICOKAS
00s13aTE€NIbHOCTh OpraHu3aluu mnepen  coTtpyaHukamu. Ocoboe 3HaueHHe
MPUIAETCS CIUTOYCHHOCTH KOJUICKTUBA U MOPAJILHOMY KJTMMaTYy.

Takum 00pa3oM, COTPYAHHKM CKJIOHHBI B OOJIbIIEH Mepe TOBEPSTh
PYKOBOJUTEIIO M TPEAOCTABIATh €My TPaBO MPHUHATHS BBICOKOPHCKOBAHHBIX
YIIPaBJIEHYECKUX PELICHUM.

['my6okoe 4yBCTBO 3aIUIIIEHHOCTH, KOTOPOE B OCHOBHOM Oa3upyeTcs Ha

MAaTEPHAIMCTCKUX  Hadallax MAYIUX OT JUPEKTOpa, IO3BOJIET €My
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0€30roBOPOYHO PACCUMUTHIBATH HA MOPAIBHYI0 M MaTE€pUAIbHYIO IOMOILb
COTPYIHHUKOB.

[IpakTHyeCKH, COTPYIHHKHA PACCMaTPUBAKOTCA Kak MOTECHIHAIbHBIC
nmapTHepsl MO0 Ou3Hecy, a He HaeMHble pabouue. I[lomoOHBIM TOIXOA
YBEJIMYMBACT CTEMEHb JIMYHOM OTBETCTBEHHOCTH KaXJIOro pabOTHHKA,
MO3BOJISIET YJEIATh MEHbIIE BHUMAHUS KOHTPOJIBHBIM (DYHKITHSIM.

bonee TOro, COTPYOZHHMKH CKJIOHBI BC€ BO3HHMKAIOIIUE WIEU
peanu30BbBIBaTh B paMKax IIKOJbL. Tak, Hampumep, KaxXIOMy COTPYIHHUKY
IPEIOCTABICHO TPaBO BBHIOPATh MOMUMO OCHOBHOM JEATEIHHOCTH, BHIOpATh
MHTEPECYIOIINIA €ro poJ1 3aHATUN U PAa3BUTh €r0 B MOJACTPYKTYPY LIKOJIBI.

o B pamkax Takoro coTpyaHuMYecTBa Ha 0a3e LIKOJIBI CTajH
GyHKIIMOHUpPOBATh LUKJIOBBIE MeToandeckue komuccuu (LIMK), kortopsie
KYpPHUPYIOT OIIPEIETIEHHBIE CTIEIIMAIBHOCTH.

1o uroram ucciaenoBaHuss HaMu ObUTH CPOPMYITHUPOBAHBI CTPATETUUECKUE
3aJ1ayyl MIKOJIBI:

1. dopmupoBaHue U mOMyJIsIpU3alMs JOKTPUHBI CaMOOOydYeHUS H
CaMOCOBEPLICHCTBOBAHUS;

2. Co3nanne 6aHKa MHHOBATOPCKUX UAEH MOJIOJIBIX CIICIIUATINCTOB;

3. Ilomnepkka MOJIOIBIX CHEUUAIUCTOB B 00JIACTH KOMIIBIOTEPHBIX
TEXHOJIOTHI;

4. Co3naHve HOBbIX pabouMx MecT 3a cyeT ydactus B HMHTepHer-
IIPOEKTaX;

5. B nepcnekTBE OCBOEHHE HOBBIX OTPACJIEN AEATEIBbHOCTH.

7. Ha ocHOBe nepe1oBbIX HHPOPMAIIMOHHBIX TEXHOJIOTHI 1 MOHUTOPUHTA
CO3JaHue €ANHOW, MOOWIbHOW, HWH()OPMAUMOHHOW CTPYKTYpbl 1O BCEM
OTpacysiM AESITENbHOCTA 00pa30BaTeIbHON OpraHU3aliH.

B mikosie ctanu npoBOAUTCS OTAENIBHBIE MEPONPHSTHS, LEIBI0 KOTOPBIX
CTaJIO BBISBJICHUS JCUCTBUTENBHO TAJaHTIMBBIX MOJOMABIX Jtojel. llepBbiM

TaKUM IIaroM ObUIO CO3/laHue caifTa MIKOJbl. PykoBOACTBOM ObLIO MPHUHSTO
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pellieHre He MpUBJIEKaTh Web-Tu3aiiHepoB O CTOPOHBI. Bbl poBeieH KOHKYPC
Ha OpUTHHAIBHOE O(OpPMIICHHE CaiiTa, IpUYeM OCOOBIN yIOp JAenaics UMEHHO
Ha HEOOBIYHOCTH OPOPMIICHUS U OPUTHHATIBHOCTD JU3aifHEPCKON MBICIIH.

Haunnate paboTy 1O pa3BUTHIO OPTaHU3AIIMOHHON KYJIbTYpPbI IIKOJbI
HEOOXOJMMO C BEPXHETO 3BEHA - PYKOBOJCTBA. 1€ K€ MPHUHIIMITBI B3aWMHOTO
yBa)KCHHUSI, IPU3HAHUS TIPAaB M YIOBIECTBOPCHHUs 0a30BBIX MOTPEOHOCTEH CBOMX
COTPYJHUKOB, KOTOpBIE JIEKAaT B OCHOBAHWU KOHCTPYKTHBHOTO YTPaBICHUS
CBOMM TIEIKOJUIGKTUBOM, OYIyT TIIOJIOKEHBI IMeJaroraMd B OCHOBaHHE
OTHOIIECHUH K yYaIIUMCS U POJTUTEIISM.

KoneuHno, yuntsiBast TOT (pakT, 4To mpodeccHst yUuTest 4acTo UCKIII0YAET
pexxuM GopManbHOrO (QPYHKIMOHUPOBAHUS, a HANPOTHB, BOCIIPUHHUMAETCS KaK
dbopMa ciry:keHUs IEHHOCTSAM, MOYKHO TPEIOJIOKUTh, YTO MHOTHE YUUTENS T10
JUYHOMY BBIOOPY pEIIaloT HE MPOMyCKaTb TOTO CTHJIS OTHOILLIEHUS, KOTOPBIN
OHM YYBCTBYIOT Ha ceOe¢ BHM3, Ha OTHOLIEHHS K CBOMM YY€HUKaM U HUX
poautensaM. OAHAKO [IeHA TAKOTO MPOTUBOCTOSIHUS OYE€Hb BETTHKA.

[TosToMy mnpuHIMI peanu3aldyd [pPOrpaMMbl - CBEPXY BHHU3: OT
aJIMUHUCTPAIIMN — K TIEIaTOTHIECKOMY KOJUIEKTHBY - K pab0Te ¢ yUeHUKAMHU.

Mpbl uCXOIMM M3 TOTO, YTO aJanTalusi K IIKOJIE Y MOJABJISIOLIErO
OONBIIMHCTBA YYaIIUXCA TPOXOJIUT COBEPIICHHO 0e300JIe3HEHHO, ECIH
yUaluiics mepekKuBaeT BIeYaTIEHNE OT IIKOJIBI KaK OT MECTa, I/1e

a) YZOBJIETBOPSIIOTCS €r0 MOTPEOHOCTH B O€30MaCHOCTH,

0) B TMOJIyYCHWH WHTEPECHONM HWMEIOMIEH CMBICT [JIsl €ro J>KU3HU
uH(popmanuu,

B) IJI€ €r0 MPUHUMAIOT M YBaXKaIOT.

Brieuatnenne TOYHO OTpakaeT CYIIECTBO Jiella, TaK Ha3bIBAEMYIO
atMoc(epy IIKOJBI: YBAaXHUTEIbHYI0 WM OECHEPEMOHHO «HAPYIIAOIIYIO
I'paHUIIbl», 3aMHTEPECOBAHHYIO WU (popMalibHO-paBHOAYIIHYIO. [1IK0oMa MoXxeT
JEKJIapupoBaTh CBOIO (PMIOCOPHI0 WM MHUCCHIO, HO JEKJIapalud He Bceraa

COBMAJIAIOT C OIIyIIaeMON aTMOC(HEPOH.
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BriBoabI IO BTOpOM TI1aBe

Opranu3anmoHHas KyJbTypa HAYMHACTCS C Pa3padOTKU PYKOBOICTBOM
OpraHu3allvy IejeH, 3a/1a4 U MIPUHIUIIOB PA0OTHI. DTH MOHATHUS 00BEAUHSIIOTCS
B o0myw ¢Quirocoduro, HA OCHOBAaHMU KOTOpOW  pa3pabaThIBaeTCS
OpraHU3allMOHHAsl CTPYKTypa y4eOHOTO 3aBelieHHs. B 3amaum pyKoBOACTBA
BXOJUT 00513aTE€JIbHOE 03HAKOMJICHHE HOBOT'O COTPYJHHKA C OpPTaHU3AIIMOHHOM
1eIbI0, JMYHBIMHM 3aJadaMH, TpaBaMd H OOS3aHHOCTIMU Tpu padoTe B
OpTraHU3aIlNH.

B 3aknroyeHue OTMETHM, YTO HaMu Oblla TMPEANPUHATA TOMBITKA Ha
OCHOBAaHHMH HMMEIONTUXCS TCOPETUYCCKUX 3HAHWH, C(HOPpMUPOBATH, ONMUCATH U
MIPOAHATIM3UPOBATH OPTaHU3AIMOHHYIO KYJIBTYpPY IIKOJIBI. BBUIM paccMOTpeHbI
CJIOXUBIITUECS DJIEMEHTHI, HO B TO K€ BpeMs ClieyeT 100aBUTh, YTO OMUCAHHAsS
CUCTEMa HE SBIAETCA  3aCThIBIICH, MOHOIMTHOW. OHAa  MOCTOAHHO
BUJIOU3MEHSIETCS,  BBIKPUCTAJUTM30BBIBAETCA, TEM CaMbIM HaxoJsiCh B
MTOCTOSTHHOM ITOMCKE ONTUMAIBLHOM MEH I Y9eOHOTO 3aBEACHMUS.

Ctparernueckue 3aa4u:

1. dopMupoBanue u TOMYJSpPU3ALUS JOKTPUHBI CAaMOOOY4YEHUS U
CaMOCOBEPIICHCTBOBAHUS;

2. Co3nanue 6aHKa THHOBATOPCKHUX UJEH MOJIO/IBIX CIICIIHAINCTOB;

3. Tlommep>kka MOJOMABIX CHEIUATUCTOB B 00JIACTH KOMITBIOTEPHBIX
TEXHOJIOTHI;

4. Co3gaHue HOBBIX pabOYMX MECT 3a CUET YYacTHS;

5. B mepcnekTrBe 0CBOEHHE HOBBIX OTPACIIEH IESATENBHOCTH.
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3AKJIFOYEHUE

Hu ogHO y4yeOHOe 3aBeeHME HE CYIIECTBYET B paMKax TOJIBKO OJIHOM
KyJlbTypbl. HecMOTpst Ha TO, YTO ydyeOHbIE 3aBE/ICHUS B PA3IMYHBIX CUTYaIUSX
MOTYT IMOKa3bIBaTh IPUBEPKEHHOCTh TEM WJIM UHBIM LIEHHOCTSM YETHIPEX BUJIOB
KyJbTYp, JOMHUHHUPYIOUIUM B COBPEMEHHOM IIKOJI€ OCTAKOTCS UEHHOCTH
WHCTUTYUHOHAJIBHOU KYJIbTYPBI.

[legaroruyeckum pecypcoM (popMHpOBaHUS OPTaHU3AIMOHHON KYJIbTYPHI
ABJIAIOTCS: LEJEHANpaBICHHass padoTa MO YCBOEHUIO JYy4YIIMX O0Opa3loB
IIOBEJCHUS, OCMBICIICHHE 3HAUMMOCTH TPAIAULHUNA U UX MOAJEpKAHUE, CO3IaHNE
ACTETUKA TOBCEAHEBHOCTH (MHTEpPHEP, OJEKIA COTPYIHUKOB, MaHEpHI,
TOBOPSIILIME O JEJIOBUTOCTH M AKKYpPaTHOCTH), AOCTH)KEHHE HY)KHOI'O YPOBHSI
OCBEJIOMJICHHOCTH O TPHUHATBIX MHUPOBBIX OOpa30BaTEIbHBIX CTaHAApTaX MU
NOCTOSIHHBI Hay4YHO-TTPO(ECCUOHABHBIA POCT COTPYAHUKOB. OJIHAaKO €CTh
HEYJIOBUMAsl JE€Tallb, KOTOpas JEJNAeT OPraHU3alUOHHYIO KYJIbTYpPY BUIUMOI,
0CsI3a€MOM, - TOPAOCTh BCEX YJIECHOB 00Pa30BaTEIbHOW OpraHu3aluy 3a CBOU
IIKOJIA.

3aKIIIOUMTENbHBIM 1IArOM B IPOLIECCE OBJAJCHUS PaOOTHUKOM Bceil
CUCTEMOM OPraHU3alMOHHBIX I[EHHOCTEH SIBISIETCS BHYTPUOPTaHU3ALMOHHOE
IPU3HAHWE W TPOABUIKEHUE TEX COTPYIHHUKOB, KOTOPBIE MOTYT CIIYXXHTb
POJIEBBIMU MOAEIISIMU JIJISl APYTUX YIEHOB OPraHU3aluu. BeIAensst Takux Jroaei
KaK 00pa3lioBBIX COTPYIHUKOB, KOMIAHUS TOOYXKIAeT OCTAJIbHBIX PAOOTHUKOB
cienoBatb ux mnpumepy. I[logoOGHbIE moaxon K (OPMHUPOBAHUIO POJIEBBIX
MOJENEN B KOMIIAHUAX, OTJIMYAIOIIUXCS CUIIbHOM OPraHU3allMOHHON KYJIBTYPOU,
CUMTAETCS] OJTHOM M3 caMbIX A((HEKTUBHBIX U MOCTOSIHHO ACHCTBYIOMINX (HOpM
IPOJBHKEHHS OPTaHU3ALMOHHBIX IEHHOCTEM.

OpranuzanuoHHasi KyJbTypa HAuMHAETCS C pPa3pabOTKU PYKOBOJCTBOM

OpraHu3alluy TeJIeH, 3a7a9 U IPUHIIUIIOB PaOOThl. DTH MOHATUS 00BEIUHSIIOTCS
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B o0myro ¢uigocoputo, HA OCHOBAHMU KOTOpPOW paspabarbIBaeTCs
OpraHU3allMOHHAsl CTPYKTypa y4eOHOTO 3aBelieHHs. B 3amaum pyKoBOACTBA
BXOJUT 00513aTE€IbHOE 03HAKOMJICHHE HOBOT'O COTPYJHHKA C OPTaHU3AIIMOHHOM
1eIbI0, JIMYHBIMHM 3aJad4aMH, TpaBaMU H OOS3aHHOCTSIMU Tpu padboTe B
OpraHU3aIuu.

B 3akmrodyeHue oTMETHMM, UTO HamMu Oblja MNPEANPUHSATA TOMbBITKA Ha
OCHOBAHHMH HMMEIONTUXCS TEOPETUYCCKUX 3HAHWUM, CHOpMUPOBATH, OMUCATH U
MIPOAHAIM3UPOBATh OPTaHU3ALUOHHYIO KYJIBTYpPY IIKOJbI. BBIIM paccMOTPEHBI
CJIOKUBIITMECS 3JIEMEHTHI, HO B TO K€ BpEMsl CIIEIyeT J00aBUTh, UTO ONKMCAHHAs
CUCTEMa HE SBJISICTCS  3acThIBIICH, MOHOJMTHOM. OHA  MOCTOSHHO
BUJOU3MEHACTCSA, BBIKPUCTAJUIM30BBIBACTCA, TEM CaMblM HaXoJiCh B

IMOCTOSSHHOM ITOUCKC OIITUMAJIbHOT'O PCIICHUS IJIA y‘—IC6HOFO 3aBCACHUA.
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[Ipunoxenue

Amnkera 1o pOpMHUPOBAHUIO OPTaHU3AIMOHHON KYJIbTYPHI.

AHKeTa MOXKET HCIIONb30BaThCsl B MPAKTHUKE CO3JaHUS, MOJACPNKAHUS U Pa3BUTUS
OpPraHU3allMOHHON KYJbTYphl OpPraHU3alMii, KaKk Ha HAaYaJbHBIX JTamax padoT, TaKk W JUIA
NEPUOANYECKUX 3aMEPOB COCTOSTHUSI OPTaHU3AIIMOHHOM KYJIbTYPBHI.

A) OO61mue Bompockl

1. CymecTByeT /i B yueOHOM 3aBe/IEHUU OpraHU3allMOHHAS KYJIbTypa?

2. MoxHO 11 CcKa3aTh, YTO OpraHU3alMOHHAs KYyJIbTypa y4eOHOIO 3aBEACHUS €AUHA WU
OHA COCTOUT U3 Pa3HBIX KYIbTYp?

3. PaBHOMepHO M pacmpeneneHo BIMSHUE OpPraHU3alMOHHOM KyJIbTYpHl B Y4eOHOM
3aBeIcHUU?

4. KakuMm 00pa3oM OpraHu3allMOHHAs KyJIbTypa BIHUSET Ha KaXIOAHEBHYIO JKU3Hb
COTPYIHUKOB?

5. YTO mpOMCXOUT B CIIydasiX HapyIIECHHUsI KeM-T100 HOpM OpraHU3aIllMOHHON KYIbTYphI?

b) Cuctema nieHHOCTEH, CTaHIaPTHI TOBEACHUS

6. KakoBo npemHazHadeHne yaeOHOTo 3aBeieHus (Muccusi)?

7. CyuiecTByeT 1 y yueOHOTO 3aBEACHHUSI CTpaTerus?

8. Ha ckombpKo J1eT paccuyuTana CTpaTrerus yaeOHOro 3aBeeHus?

9. meroT 1 moapazaeneHus: yaeOHOro 3aBe/ieHus (OTIeNbHbIE COTPYAHUKN) COOCTBEHHBIC
IeNIM B paMKax OOIIel CTpaTeruy, COrJIACOBaHHBIE C EISIMHA y4eOHOTO 3aBe/ICHHs?

10. Kakue cyniecTByOT LIEGHHOCTH B YyUeOHOM 3aBEICHUN?

11. BeipaboTana a1 KOMIIaHUS €I0BOE Kpeao?

12. CymectByeT nu B Y4eOHOTO 3aBElEHHUS KOJEKC JTHUYECKUX HOPM U CTaHIIApPTOB
poeCCUOHAIBHON TTPAKTUKH?

13. Kakuie U3 BBIIICTIEPEUUCTICHHBIX AJIEMEHTOB OPraHU3AIIMOHHOW KYJIBTYpPhI 3aKperIeHbI
JIOKYMEHTAJIbHO?

14. HackoibKo XOpOIIO COTPYAHUKH Yy4€OHOTO 3aBEIEHHUS OCBEIOMJIEHBI O COJCpPKAHUU
BBIIICTIEPEUUCIICHHBIX AJIEMEHTOB OPTaHU3AIIMOHHON KYJIbTYPbI?

15. Hackonbko JeKIapupOBaHHbIE LIEHHOCTH W JpPYTrU€ 3JIEMEHThl OpraHU3allMOHHON
KYJIBTYPBI COOTBETCTBYIOT JIMUHBIM IIEHHOCTHBIM OPUEHTALUSIM COTPYIHUKOB?

16. Kakum 00pa3zom 3TH IEHHOCTH BIMSIOT Ha Ka)KJOIHEBHYIO KU3Hb COTPYIHUKOB?

17. 3Har0T 11 00 3THX 3JEMEHTaX OpPraHU3allMOHHOM KYJIbTYpHl 3a IpejenaMH y4yeOHOTro
3aBesieHus?

B) JleBu3bl1, 103yHTH, CUMBOJIBI

18. CymiecTBYIOT 1M B yueOHOM 3aBEICHUH JI€BU3bI HJIA JIO3YHTU?

19. BbIpaxkatoT 71U JA€BU3BI/JIO3YHT'M LEHHOCTH (e, 3axadd, (uiaocoduio, MHUCCHIO)
y4eOHOTr0 3aBeIcHuUs?

20. CymiecTByeT 11 y yueOHOr0 3aBe/ieHus: GUPMEHHBIH 3HaK (CUMBOM)?

21. Hackonbko TOYHO B 3HaKe y4eOHOro 3aBe/eHUs (CUMBOJIE) BBIPAXKEHbI LICHHOCTH (11€JH,
3a1auu, puiocodusi, MUCCHs) Y4eOHOTO 3aBEACHUsA?

22. Ha kakux HOCHUTENsX HMH(OpPMAMM HCHOJB3YIOTCS CHUMBOJIBI (3HAKH) M J€BU3bI
(7103yHTrH) y4eOHOTO 3aBEICHHUS:

23. PekiiaMHbIE HOCUTETU

24. TokymeHTanus

25. Ilogapku, CyBeHUPHI

26. Lepemonun

27. CpencrBa MaccoBoi H(pOpMaluu

28. DneMeHThl HHTEphEPA

29. pyrue.
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30. Kakum 00pazom COTPYIHHKH y4E€OHOTO 3aBE/IEHUSI Y3HAIOT O CMBICIIOBOM HAIOJHEHUU
JIO3YHTOB (JICBU30B), CHMBOJIOB (3HAKOB) y4€OHOTO 3aBEICHUS?

31. HackonbKo MeTaHTUYHO COOITIOIaeTCsi PUPMEHHBIN CTUITh YIeOHOTO 3aBE/ICHUSI:

32. CymiecTByeT CeluaIbHBIA JOKYMEHT, B KOTOPOM onKcaH (PMPMEHHBIN CTHIIb

33. CymiecTByIOT 1M B y4eOHOM 3aBeJACHHMU MHUQBI, JIETeHIb 00 HCTOPUM Y4EeOHOTO
3aBeIeHus?

34. O KoM paccKa3bIBAIOT aHEKIO0THI (0alikn) B y4eOHOM 3aBEICHUN?

35. K10 siBIIseTCSI OCHOBHBIMU T€pOSIMU YU€OHOTO 3aBEACHUS?

36. Kakue neHHOCTH yueOHOTO 3aBeIeHHs yaile BCero (GUrypupyroT B YCTHOM (osbkiiope
yueOHOro 3aBeieHus?

37. Kakue eme ¢opmbl (OIBKIOpa XapaKTepHBI IS y4eOHOro 3aBeiCHUS (LIyTKH,
adopu3MBbl, CTUXH, IECHU, PO3BITPHILIH, Ipyroe)?

I') Putyansl, Tpagunuu, MEpONIpUATUS

38. Kak nmpa3qayroTcsi B yaeOHOM 3aBEICHUHN HAIMOHAIBHBIC MTPA3THUKH?

39. Kak nmpa3aHyroTcs B yueOHOM 3aBEICHUU JIMUHBIE ITPa3AHUKU COTPYIHUKOB?

40. Umeet 1 KOMITaHUSI COOCTBEHHBIE TIPA3THUKH?

41. OrmedaroTcsi JM YCIEXH W JOCTHIKCHUS Y4eOHOTO 3aBElICHUS M OTICNIBHBIX €e
COTPYIHUKOB (TIOpa3aeieHumit)?

42. Kakue Tpaauliy U pUTYaJIbl CYIIECTBYIOT B Y4eOHOM 3aBEACHUN?

43. Bce 1 TpaauIuu ¥ pUTyaibl HOIICPKUBAIOTCSA PYKOBOJCTBOM y4eOHOIO 3aBe/IeHuUs?

44. HackonpKO JE€MOKpaTHYHbl TpaJWLMd M pPUTyalbl Y4eOHOIro 3aBeleHUs (Bce JH
BOBJICUEHBI B MEPOIIPUATHS U JIp.).

45. Kak 9acTto KOMITaHUS MPOBOJUT OOLICOPraHU3AIMOHHBIE MEPONPHUATHS U IO KaKUM
MOBOJIaM OHU MTPOUCXOJAT?

46. Yacto 1 B y4eOHOM 3aBEJICHUU MTPOBOJISATCS MEPOIIPUSATHS, TIOCTPOCHHBIE TIO TPUHITUITY
MPE/ICTaBUTENIbCTBA (KOTJa MOpa3ieTCHHs IeJIeTUPYIOT CBOMX MIPEICTABUTENECH)?

47. CymecTBylOT JU cheuu(puyecKkue, XapakTepHblE TOJIBKO JUIsl Balled y4eOHOro
3aBeJIeHUs TPATUINH, PUTYaJIbl KK MEPONPUITUS?

48. MepornpusaTis y4eOHOro 3aBeJeHUS HMEIOT O(HUIMATBHBIA, HEOPUITUAIBHBIN WIH
CMellIaHHbIH xapakTep?

1) Ctunp ynpaBieHus, uepapxusi, CTpyKTypa yueOHOro 3aBeACHUS

49. Crunp ympaBieHHs KOMMIaHUWEH Oimke K JIEMOKPAaTHUYECKOMY WM IKECTKOMY
(aBTOpPUTAapHOMY)?

50. JKectkas 1 B yueOHOM 3aBelleHHMHM CTPYKTypa (Mojpa3jieieHue Ha OTAEIbI,
pernameHTanus QyHKINN, 3a1a4 U ap.)?

51. CymecTBylOT JM B Y4eOHOM 3aBEJCHHM JOJDKHOCTHBIE WHCTPYKIMM S KaXKAO0TO
coTpyaHuka?

52. MoeT U KaxIbli COTPYJHHK y4eOHOro 3aBelleHHs TOYHO YKa3aTh MECTO JPYroro
COTPYJIHUKA B HEPAPXUUECKOH CTPYKTYype?

53. IIpuBeTcTBYETCS IM UHUIMATHBA B Y4eOHOM 3aBEICHUN?

54. HackonbKO IeMOKpAaTHYHBI OTHOILIICHHS B CUCTEME «HAYAIbHUK-TIOTYMHEHHBIN?

55. KakoB uzeanbHblil 00pa3 pykoBoUTENs y4eOHOTO 3aBeeHNs?

56. KakoB uyeanbHbIi 00pa3 MOAYMHEHHOTO B yYeOHOM 3aBE/ICHUH?

57. IlpuHATO M Cpeu COTPYTHUKOB ITOMOTaTh APYT ApYyry B pabore?

58. Ha kakoM ypoBHE OOBIYHO MPEOJOJIEBAIOTCS KOHMPIUKTBI MEXKIY COTPYIHUKAMU
(caMuUMH COTPYIHUKAMHU, KOJUIEKTUBOM, PYKOBOJCTBOM)?

59. B yueOHOM 3aBeneHWH 3a pe3yibTaThl OTBEYAIOT TOJIBKO PYKOBOJIWUTETH WU
OTBETCTBEHHOCTh PABHOMEPHO PacCIpeeIeHa MEXAY COTPYIHUKaMNU?

60. Hakazanue u moompeHue sBisIeTCS CIEACTBUEM BOJIM PYKOBOAMUTEINS WU CIEACTBUEM
3apaHee YCTAaHOBJICHHBIX «IIPABUI UTPBI»?
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