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NMPEOANCNOBUE

HeCOMHEHHO, 4YTO CyTbl0 MEHEeAXMEHTa ABMSETCH Mpouecc
pa3paboTKu, NPUHATUA U peanu3aunn yrnpaBleHYeCcKoro peLLeHus.
YnpaBneHme - 3TO  TaKXe  CIlOXHas, pa3Hoobpa3Hasd
WHTENNEeKTyanbHass 1 npakTudyeckass OesTeNbHOCTb, BKMlO4YaloLwas
aHanNUTMYecKyto, MHHOOPMALMOHHYI0, OPraHn3auUnoHHy paboTty wu,
camoe rnaBHoe, paboTy C ngbMu B MNpouecce MOCTAaHOBKN U
peanu3aumn uenen. MHorme wuccnegosaTtenu paccmaTpusatloT
06 M MEHEAXMEHT C TOYKU 3PEHUS €ro CYLLLHOCTU U coaepXaHus
yepe3 TakuMe BaXHble KaTeropuu, Kak npouecc, (pyHKuud, Hayka,
MCKYCCTBO U Ap

Hayano HOBOro cronetua XapakTepusyeTcs YCUIIEHUEM
BapuaTMBHOCTN  OTEYECTBEHHOM  TeopuuM  ynpaBlieHUs, ero
anBepcudurkaumm M MoOOBUNbHOCTM, OCYLLECTBNAA NEepPMaHEHTHbIN
npouecc pedopmMauum HaunmoHanIbHOM CUCTEMbI HA BCEX YPOBHSX.

MeHeoxmMeHT BO3HUK B cchepe BusHeca, npaBaa B HacTosulee
BpemMs Ha 3anage WUNPOKO pacrnpocTPpaHEHO MHEHME O TOM, YTO OH
npeacTaBnseT cobow He TONMbKO ynpaBfieHne upMon, Koprnopauuen un
T.A.

MeHenXMeHT - 3To ynpasneHune, basnpytoweeca Ha YenoBeEKO-
LEHTPUCTCKOM noaxoae, npepnosiaralowemM He npAaMOSIMHENHOEe
BO34EeNCTBME, a co3daHue ycroBun gns  KoMd@OpTHOro
COTPyAHMYECTBA pykKoBOAUTENA WU MNOOYMHEHHOrO B 3(P(PEeKTHOM
OOCTUXEHNU Lenen COBMECTHON AeATENbHOCTM.

[[eHe3nc NOHATUN, XapaKTEPUCTUKM  pPas3fiMyHbIX  LLKOJS,
HanpasfeHun U NoaxonoB B MEHEOXMEHTE XOPOLIO OCBELEHbl B
COBPEMEHHON OPUrMHAaNbHOWN U NEPEBOAHON NUTepaType.

[TOHATME «MEHEOXMEHT «TPaKTyeTCsad HeOoOHO3Ha4yHO, W
paccMaTpmMBaloT Kak: ymMeHne [obmBaTbCA MOCTaBIIEHHbIX LEnen,
NCNonb3ya TPYA, UHTENNEKT, MOTUBbI MOBEAEHUS LOpPYrux Nnogen
(M.X. MeckoH, AnbbepT, ®. Xepoypu); dyHKUNA, BUA, OEATENBHOCTU
Mo PyKOBOACTBY NMoAbMW B CaMbiX pa3Ho0bpa3Hbix opraHm3aumsax (T.
Mntepe, P. YoTepmaH).

Hanbonee nonHoe onpegeneHne MeHeaxXMeHTa  aan
N3BECTHbIN amepukaHckum TeopeTuk IN. [pykep. OH yTBepxaarn, 4to
COBPEMEHHbLIN  MEHEeOXMEHT -  3TO crneunmdudeckun Bua
ynpaBfeH4YeCKoN AeATEeNIbHOCTN, BpaLLaloLWmMnCca BOKPYr YENoBeEKa, C
Lenbio caoenatb faen CrnocobHbIMM K COBMECTHOMY LOEWCTBUIO,
npuaaTtb MX ycunusam 3g@EeKTUBHOCTb U CrinaauTb npucywme mMm
cnaboct. Takum 0bpa3om, NMOHATUS «yMNpaBRneHNE» U «MEHEOXMEHT
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«SBMAIOTCA CUHOHMMaMu u obnagalT  ManocyweCTBEHHbIMU
CMbICMIOBbIMUW OTANYNAMU MeXAY cobon.

B ynpaBneHyeckom Hayke W nNpaKTUKe YyCUMBaeTCA
CTPEMSIEHNE OCMBbICIIUTb LESNTIOCTHbIN YrpaBfieHYECKNN MNpoLecc C
NO3NUMA  HaAyKN MEHEOXMEHT, npugaB emy CTPOrMh Hay4dHo
060CHOBaHHbIN XapaKTep.

Llenbto  pgaHHOM MoHorpaum ABNSETCA TeopeTuyeckoe
nccnepoBaHne  obpasoBaTeNbHOr0  MEHEeAXMEHTa  CUCTEMbI
cpeaHero npodeccnoHansHoro obpasoBaHna

[locTnxeHne 3agaHHOM uUenu o6ycnoBuno HeobxoaMMOCTb
OCYLLECTB/IEHUA aBTOpaMu AaHHOM MOHorpaduv crnepylowmx 3agad:

- NpeacraBuTb  TEOPETUKO-METOAOSIONMYECKMA  acrekT
hopMMpOBaHMS OpraHM3aTOPCKON KYNbTypbl B CUCTEME yrpaBneHns
nepcoHanom obpa3oBaTenbHOM OpraHn3aunmn n NpoaHanManpoBaTb
COBpPEMEHHOE COCTOsIHME MNpOobGneMbl UCCNEeAOBaHUA B TeOopuu U
NpakTMKe yrnpaBneHnsa n BbisiBUTb NYTU pa3peLleHms;

- uccneposaTb BUPTyanbHYK KynbTypy crneuuanucta B
cuctemMe AOMNOSNHUTENbHOro 00pa3oBaHMA HaMpaBfieHHY Ha
nepeopmeHTaumio Hay4yHo-Nefarormyecknx KosiIieKTUBOB, Ha Te
HanpasneHus n (opMbl [EATENbHOCTU, B KOTOPbIX BO3MOXHO
AOCTMXeHne Hanbonee 3Ha4YNTENbHbIX pe3ynbTaToB.

B paboTe cchopmynmpoBaHbl TEOPETUYECKNE, METOONYECKME U
npakTU4eckne nogxonbl, NpoLECChl U MOAENN Pa3BUTUSA IMYHOCTHbIX
KayecTB COTPYOAHMKOB B CUCTEME YNpaBfeHuss MepcoHaniom
coBpeMeHHOro  obpasoBaTenibHOro  npocTpaHcTBa.  [laHHas
MOHOrpacua agpecoBaHa LMPOKOMY Kpyry vnmtaTenen: Hay4HbiM
paboTHMKaM, npenogaBaTenaM, CTyAeHTaM W BCEM TEM, KTO
WHTepecyeTcsa npobnemamu ¢opmMmpoBaHua pasHoOro Buaa
npodeccnoHanbHOM KyJbTYypbl.



OBEPA3OBATENbHbI MEHEOXMEHT

NMABA 1.
OBPA30BATEJIbHbIA MEHEI)XMEHT: TEOPUS,
NMPEOMET, METOOOJIOIMNA
1.1. NPEAMET U METOAbI HAYKU MEHEOXXMEHT B
OBPA30OBAHUA

INobasa Hayka cocToATenbHa, ecnn OHa UMeET Cron nNpegMmer,
onupaeTca Ha CTPOMHYK Teoputo U HGasupyetrca Ha MeTOAosormu
NO3HaHWA, AOBEOEHHOW A0 KOHKPETHbIX MNOAXOA0B U METOOMK.
OCHOBOW HaykKM O MEHEOXMEHTE ABMAETCA ee Teopus, Mo3ToMy
NpaBOMEPHO HayKy O MEHEeLXMEHTE paccMmaTpuBaTb, Npexae BCEro,
yepe3 npeamMetr Teopunm MeHeaxmeHta. OH onpepensieTca
KOMMIEKCOM ynpaBneH4YeCcKunx OTHOLLUEHUM paboTHMKOB,
opraHmMsauun, nogpasfeneHnin Kak, HO BepTukanu, Tak M no
rOPU3OHTaNN Mepapxuun, Kak BO BHYTPEHHEW, TaK M BO BHELUHEN
cpene (puc. 1).

TpaguuMOHHO OTHOLUEHUS YMpaBfeHUs pacCMaTpuBalOT Kak
BO34encTBue cybbekTa Ha 06bekT. BmecTe ¢ TeM 06beKT HaxoauTcA
B TECHOM B3aMMOAENCTBUN C CyOBEKTOM M HE TONMbKO pearnpyeT Ha
BO3JEeNCTBME MOCNefHero, HO U camM BO3OEWCTBYET Ha CyObEKT
ynpaBrieH1s No NPUHLUUNY «MyLAPOCTbIO TOXE Haa0 ynpaBnaTby.

lpowecc enedmnenma

lponece npowssodcmen

A ?l’.]\l!l
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Puc. 1. Cuctema MeHea)XMeHTa B opraHusauum

BaxHo nogyepkHyTb, 4TO pabOTHMK B npouecce Tpyaa
BCTYNaeT He TONMbKO B OTHOLWIEHWUA YNpaBfeHusi, HO MU B LENYH
nanuTpy camblx pa3HoobpasHbix opManbHbIX U HedOpManbHbIX
OTHOLLEHUMN: 9KOHOMUYECKMUX, npaBoBbIX, coumanbHbIX,
MONUTUYECKUX, HAUMOHAmNbHbIX U Ap. OTW OTHOLIEHUS CKMagbliBaloTCA
MO ropM3oHTanun: «paboTHUK - pabOTHUK «; MO BEPTUKANW:
«HAYanbHUK-NOAYMHEHHbIN «; MO AWaroHanun pasHbiX YPOBHEWN
BHYTpeHHeW M BHewHen cpenbl [1]. Pasymeetcda, 4to OpMBbl,
nepapxmsa n1 0CO6EHHOCTM ynNpaBneHYEeCKMX OTHOLUEHUIN 3aBUCAT OT
opMbl COBCTBEHHOCTU OpraHM3aLmn.

BnacTtb 1 BnnaHne B opraHnsaunm - aTpmbyTbl BO34ENCTBUA HA
paboTHMka wnu rpynny  paboTHMKOB  (PopmMarnbHy  Unu
HedpopMarnbHyl0) KakK Ha 9feMeHTbl opraHm3auuu. Bnacte B
opraHusauum onpepenaeTca, npexzae Bcero, npaBamu BnageHus,
NONb30BaHMUA W PpacnopsXeHna npuHagnexawmm opraHn3auum
MMyLLEeCTBOM. 3OTO - BracTb Xxo3AuHa. O4eBMOHO, 4YTO HENb3A
BO34ENCTBOBATb C  UENbl0  U3MEHeHUA  MpUHaANeXHOCTH,
pacrnonoxeHnsa, COCTOAHWA, CBOUCTBA WM (OpMbI Ha TO, 4YTO
cybbekTy BO30ENCTBMA He npuHagnexut. B cootBeTctBMM C
HOpMaMu rpaxaaHCKoro npasa, Kak ydypeamuternu, Tak U y4aCTHUKK
WNW YneHbl O4HUX OpraHu3auuin yTpaymBarT MpaBo Ha MMYLLECTBO
(a COOTBETCTBEHHO, Y BO3MOXHOCTb BO3[ENCTBOBATb HA HEro U Ha
TO, YTO C HUM CBA3aHO), NepeaaHHoe UMK B COBCTBEHHOCTb APYrmX
opraHmzauun [2].

Mo mepe yrnybneHua pasgeneHua obLecTBEHHOro Tpyaa u
poCTa KOHLUEHTPMpYyeMOro B OOHWX pyKax KanuTtana BnagesibLbl
NMYLLECTBa OKa3blBAlOTCA YXe He B COCTOAHUN KBaNM@ULUMPOBaHHO
CNpaBnATbCA C PEEHMEM YCNOXHAWLWMUXCS NpobnemM, n BblIHYXAEHbI
obpaLlaTbcs K ycnyram HaeMHbIX COTPYAHMUKOB -
npodpeccnoHarnbHbIX  ynpaBnawowmx. TakK BO3HMKaeT BnacTb
aAMWHUCTpaTMBHAA, NErmTMMHOCTbL KOTOPOW noAaTBepXaaeTcd
HOPMaTMBHO-MPaBOBbLIMW aKTamu, YyCTaHasBnuBawLWMMN npasa,
06A3aHHOCTN N OTBETCTBEHHOCTb AOJSIXHOCTHOro nuua. MNMpuyem no
Mepe pocTa opraHu3auun, Bblipaxarlowlerocd, npexne BCero B
yBefIMYeHnn ee LwrtaTa, Bo3pacTaeT 3Ha4YeHNe KOHTPOSIbHOW PYHKLMKN 3a
noBefeHNEM MepcoHana. AHanorMyHbiM 06pa3om, HO Mepe Bce
bonblwen cneumanu3aumm Tpyaa pabOTHMKOB  OpraHu3aumm
yCcunmBaeTcsa NoTpebHOCTb B KOOPANHALMY NX OEUCTBUN.
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B coumnanbHOM opraHms3auun nopg, BIIMSAHUEM MNOHUMAIOTCSH
N3MEHEHUSA, KOTOpble MOEWUCTBUMSA OAHOr0 uMHOMBMOA - 4feHa
opraHm3auun BbI3blBalOT B MNoBegeHun pgpyroro. Yem Bblwe
PYKOBOASALLNA NOCT, YemM Oonbllue OTBETCTBEHHOCTU, TeM 6onblie
npas, TEM LUMPE BacTHbIE NOSITHOMOYMA. BnacTb AaeT BO3MOXHOCTb
CTaBuUTb LENM W 3apadun, KOHTponupoBaTb WX [OOCTUXEHUE WU
pewleHne, pacnpenenartb Heobxogumbie Ana 3TOro pecypcbl. B
pamMKax MpefoCTaBfiEHHbIX  MOSIHOMOYMA  MEHeaXxep, Hecs
OTBETCTBEHHOCTb 3a MOPYYEHHbIN eMy y4yacToK paboTbl, BrpaBe
AaBaTb YKa3aHuA 1 pacrnopaxeHns 3aHATbIM Ha HemM paboTHMKam. B
NPOTMBHOM Cllydae OH He MOXET OTBe4daTb nepeq BbIEeCTOALUM
ynpasnsowmnm, BnagenblemM WUNn akuMoHepamu 3a HarnpasfieHue
AeATeNbHOCTM KOMMaHUW, BBEPEHHOE €ro pykoBOACTBY. XapaKtep
peanu3auum BNacTHbIX MOSIHOMOYMN OBYCNOBfIEH OCOBEHHOCTAMMU
BOCMPUATUA MNOAYMHEHHBIMW HayanbHMKa W MNPUMEHAEMbIMA UM
MeToaamMum BO3OENCTBUA. B cBA3M C 3TUM pas3nuyalroT BRacTb,
OCHOBaHHylO Ha  ybexpeHun,  Tpaguumsax, NPUHYXOEHNN,
BO3HarpaxgeHun, npumepe pykosogcTtsa. Ho Ha paboTHukax, a, B
KOHEYHOM CYeTe, 1 Ha MNONOXEHUN Aen B OpraHn3aumnmn, CKa3blBarTCA He
TONbKO BO3OENCTBUSA, UCXOAsLLMEe OT NUL, HaAEeNeHHbIX BIaCTHbIMUA
NONIHOMOYMAMW, HO W BINMSHME, KakuM Monb3ykTca Haunbonee
aBTOPUTETHbLIE N YBaXaeMmble NIoAN opraHusaumn. 3TO - BRUSHUE
nnOepoB, MEXaHM3M KOTOpOro MOXeT ObiTb pasnuyeH B
3aBMCMMOCTM OT Tuna nugepctea. Ecnn Bnacte - aTtpubyt
dopmanbHOM OpraHu3auMm u BO3OEWUCTBME, Ucxopsuiee OT Hee,
OCHOBbIBaeTCA Ha npaBax (Bf1aCTHbIX NOSIHOMOYUNAX), TO aBTOPUTET -
aTpubyT HedopmanbHOM OpraHM3auun u BO34EeNCTBMe, Ucxogslee
OT HEero, OCHOBbIBAeTCs Ha xapu3me. [1ns ycuneHunsa ynpasnsioLwero
BO3OENCTBUA MeHegXepa, peanu3yemMoro no oduumnanbHbIM
KaHanam, pekoMeHOyeTca [AOOMNOfHATb €ero  HegopmasnbHbIM
BNUSHMEM nuaepa, T.e. uenecoobpa3Ho 06beanHATb (PyHKLUUK
dopmanbHoro n HeopmanbHoro nuaepa [3].

UTo KacaeTca MeToaoB TEOPUN MEHEAXMEHTA, TO 34€Cb MOXHO
0603Ha4YNTb KOMMMEKC NOAXOAO0B, MPUEMOB, COCOOOB N3y4YEHUS U
NO3HAHNA WHTEPECYIWMX HaC acnekToB HaykKu MeHeLXMEeHTa.
MeToaobl uccnegoBaHUst W pelleHuss npobnem npeactaBnsaloT
COBOKYMHOCTb 06OLEHay4HbIX MOAXOAOB U METOAOB (CUCTEMHbIN
noaxof, KOMMJIEKCHbIN Noaxo4, MoLenMpoBaHne, 3KCNepUMEHT), a
TakKxe vHguBuayanbHble U rpynnoBble MeToAbl, UCNOoMb3yeMble Mpu
aHanu3e n peleHun yrnpaBneH4yeckux npobnem (pyHKUNOHANbHO-
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CTOMMOCTHOW aHanu3, MeTOA 3KCMNepTHbIX OoueHOK, metoa Lenbdu,
pacyeTHO-aHanuTU4Yeckmne Metogbl n ap.).

N3yyeHune gucumnnuHbl «MeHegXMeHT « OyaeT nonesHbiM U
pe3ynbTaTUBHbIM, €CIN CTyAeHTaM yaacTCa OCBOUTb €€ C NoO3nLnK
obLemMeTononornYeckux NoaxoaoB NO3HaAHUA. OTO MOMOXET U Npu
N3YyYEHUN APYrMX 3KOHOMUKO-YNPaBNEHYECKMUX OUCLUMIINH.

OcTaHoBMMCS nogpobHee Ha OCHOBHbIX TEPMUHAX, METOAaX U
noaxopax no3HaHuA.

Kak B 06blAEHHOWN XU3HWN, TaK U B HAY4YHOWN nuTepaType 4acTto
MCNONb3yeTCcA COBO «NOoAXoA «. B kayecTBe Hay4yHOro TepMuHa OH
BCTpe4yaeTcss B COYETaHMU C OrfpeaesieHUs MU  CUCTEMHBIN,
KOMMMIEKCHbIN, acCrneKTHbIW, Hay4dHbin, AnddpepeHLNPOBaHHbIN,
NHOMBUAYANbHbIN, BEPOATHOCTHbIN, CUTYaUMOHHbIN U Ap. B obwiem
crnlyyae «nogxon « €CTb MeTofosiormyeckas yCcTaHOBKa CybbekTa
(aHanuTuKa, NPOEKTUPOBLUNKA, MeHeaxepa, NONUTUKa,
opraHusaTopa M T.A4.) Ha onpeaeneHHbin Nopsaok u (unu) cnocob
AENCTBUA B COOTBETCTBUM C UCXOAHOW, MPUHATON MU HOPMaTUBHOM
Moaenblo  (NpeacTaBfieHNEM, CyXAeHueM, Kraccudukaumen,
BOCMPUATUEM CUTyaUUK, TMOHUMAHMEM CYTW 3agadun u T.M.).
PaccMoTpMM OCHOBHbIe MeToAonornyeckme nogxoabl [4].

1. KomnnekcHbin noaxop - cnocob peweHna npobnem
ynpaBneHus, npu KOTOpoM OO6bekT, npobnema wunn 3apaya
paccMaTpuMBalOTCA C Pa3fnMYHbIX 1 B3aMMOCBSA3aHHbIX TOYEK 3PEHUS:
9KOHOMMYECKOWN, OpraHM3auMoHHON, TEXHUYECKOW, couuaribHOMN,
NpaBOBOW, 3KONOrMyeckon n ap. Tak, nlydyas obmnin MeHeOKMEHT,
Mbl He MoOXeM abcTparmpoBaTbCad MU HEe  yuyuTbiBaTb
pa3HoHanpaBneHHoe™ " KOMMJTIEKCHOCTHU MeHeXMEeHTa.
MpumeHeHne KOMMJIEKCHOro noaxopaa npegycmaTpuBaeT
npuBneYyeHne cneunanncToB pasnnyHoro npogung, ncnonb3oBaHne
dopM Koornepaummn n MHTerpaunmn nx aeaTenbHOCT Npu pa3spaboTke
ynpaBneH4YeCKnX peLleHni.

2. CucteMHbIN noaxoA:

- obuweHay4HbIn MeTon, uccrnegoBaHus, pas3paboTaHHbIn B
TEOpUM CUCTEM, NMPU KOTOPOM U3y4YaeMbii 0OBEKT paccMaTpmBaeTcs
Kak  eauHoe uenoe. OcHOBHOE  BHMMaHue  yaendeTcs
B3aMMOLENCTBUIO MeXAY NogcucTeMamMmn u afieMeHTaMn CUCTEMBI, B
pe3ynbTaTte, KOTOPOro BO3HMKAET CUHepreTnyecknn apgekrt, a Takxe
B3aMMOCBA3b CUCTEMbI C BHELLHEW CPEeaoN N B3aUMOLENCTBUE C €€
4YacTblo - AENOBOWN Cpeaown;

- MeTop, pELUeHNsa CrOXHbIX yrpaBneH4Yecknx npobnem, B
KOTOPOM Y4YUTbIBAOTCA B3aMMOCBSA3N Mexay npobnemon B LENOM U

10



OBEPA3OBATENbHbI MEHEOXMEHT

OTOENbHbIMM €€ 3fIeMeHTaMW, a TaKXe BIIUSHUE OXWNOAaemMoro
pe3ynbTaTa Ha BCE B3aMMOCBSA3aHHbIE YaCTU CUCTEMBI.

3. MeTtoabl rpynnoBbIX peLueHnn - Noaxoapbl, UCrnofb3yemMble
rpynnon Ha crtagum QopMynMpoBaHua npobnembl, pa3paboTku
anbTepHaTuB, BblibOpa pelleHuns. [laHHble mMeToAdbl CcrocobCTBYIOT
reHepaumn mngen, paspaboTke anbTepHaTMB, YBEMUYEHUIO CYMMbI
3HaHMN O npobneme M nyywemy ee MOHUMaHMIO, YTO MOBbIIAET
apdeKTuBHOCTbL  peweHnin. Hanbonee un3BECTHble MeTOAbI
rpynnoBbIX peweHun - «AgBokat pAbssona», «MHOrocTopoHHsS
3awmTtar», «Mo3rosada ataka», «Mopdonornyeckmin aHanmsa «, MeToA
CUHEKTUKN (MO3roBoro Wwtypma), MetToq, HOMUHaNbHOW rpynnbl 1 Ap.

4. MeTtoAbl ONTUMU3ALMU YyNnpaBrEeHYECKUX peLueHUn -
cnocobbl, Mcnonb3yemMble Npu BbIbOpe pelleHns, obecneymBatoLero
noslydyeHme MakKCUMasibHOro WM  MWHUMAanNbHOIO  3HayeHud
BbIOpaHHOIro KpUTEpUS: MakCUManbHOW Npubbinn, goxo4a, ny4wero
KayecTBa, MMHUMarnbHbIX 3aTparT, LeHbl, CpoKoB 1 T.n. K peweHunio
ynpaBneH4Yeckux npobnem 4acto MNPUMEHAKT  3KOHOMMUKO-
MaTeMaTU4eckne MeToAbl, KOTOpble MO3BOMAKT MCMOb30BaTb B
KayecTBe KpuTepuss Bblbopa ueneByld QYHKUMIO (MaKCUMyM
npubbinu, [,OX0A0B, MPON3BOAUTENBHOCTM; MMHUMYM 3aTpaT, NoTepb OT
6paka n gp.).

5. Metoabl NPUHATUA YNpaBfieHYeCKUX pPeLueHUun -
cnocobbl, MO3BONSAKLWME OCYLECTBUTb BbIOOP OKOHYATENbHOro
peLweHus. B  ynpasneHuu opraHm3auuen NCMoNb3YyHTCA
NHOMBMAOYasnbHbIE U FPYNNOBblE METOAbI MPUHATUS PELLEHNN: METOL,
HOMWHaNbHOW Trpynnbl, METOoA NNaHUPOBaHUA cornacus, MeTop
Henbdun, ONbITHbIA, WHTYUTUBHbLIA, METOAbl 3KCMEPTHbIX OLEHOK,
MeTon OYHKLMOHANbHO-CTOMMOCTHOIO aHann3a u gp.

6. PeTtpocnektTuBHbIn noaxon. Cnenyer OTMETUTb, YTO
AaHHbIA NOAXo4, Mano U3yyeH He TONMbKO B MEHEOXMEHTE, HO U B
APYrux Haykax, 4acTo €ero nyTtalT C UCTOPUYECKUM MNOAXOAO0M.
PeTpocnekTuBHbIA Noaxon nNpwu3BaH gaBaTb nNpeacrtaBneHne ob
opraHm3auum C WUCTOPUYECKOM TOYKW 3pEHUs, B pas3BUTUN ee
XapaKTEPUCTUK BO BPEMEHU. 30ECb Mbl UMEEM AENO C BbISIBIEHNEM
NMEILLNXCA NCTOPUYECKUX TEHAEHLUMN B Pa3BUTUMN OpraHu3auuu, a
ncTopmyeckass npenonpeneneHHoCcTb OKa3blBaeT CYLW,EeCTBEHHOE
BNUSAHNE Ha HacTosLwee 1 byayuiee.

7. MeTtoaAbl NPOrHO3NMpPOBaHUSA MO3BONAIT CPOPMUPOBATH
HaWn NpeacTaBfieHUa O BO3MOXHbIX COCTOSHUAX, NpenocTaBnsas
MHOXECTBO CnocoboB  MpPOrHO3MpoBaHWss, B TOM  4ucne
MaTemMaTuyecknx. CambiM pacnpoCTpaHEHHbIM CHATAETCA MEeTO[,
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SKCTpanonAumn, Korga Ha OCHOBaHUWM CYLLECTBYHOLMX COCTOSHMWM
00beKkTa BbIIBNAETCA TEHOEHUUSA, NO3BONAKOWAA NpeacTtaBuTb ero
coctosHue B 6yaywem. Hambonee cTpormm nOAXOAOM MOXHO
cuntatb MeETO[, MaTtemMaTuyeckon uHOYKuun. Takum ob6pasom,
NpPOrHo3npoBaTb COCTOSIHME opraHusauum Heob6xoanumo
COYETaHMSAMU Pa3NUYHbIX METOAOB C LUMPOKUM MCMNONb30BaHWEM
SKCMEPTHbIX OLLEHOK, O YEM NONAET peyb B CreayoLwmx rnasax.

8. Coumonorvyeckme mMeToAbl, WCMNONb3ys pPa3fiMyHbIe
Ccnocobbl U3y4yeHua OO6LEeCTBEHHOr0O MHEHUS, MO3BOMAIOT HaM
rOBOpUTb O COCTOSIHUM OpraHm3auun, pocTe Wunn nageHun wux
BAUSAHNA, NONYNSAPHOCTM M M3BECTHOCTWU. [laHHble MeToAbl urpatoT
BaxHenwyw ponb B obecneyeHun obpaTHOM CBA3M  Npwu
OCYLLECTBIIEHUN NMpoLecca ynpassfieHns U peanusaumm KOHTPOSIbHON
YHKLMM ynpaBneHuns.

9. CpaBHUTeNbHbLIM aHanNu3 (MeToAd aHanoruu) npusBaH
BbIIBNATb XapakTepHble 0COOEHHOCTM KOHKPETHOW OpraHn3auuu B
CPaBHEHUWN C aHaNOrM4YHbIMK MU MOXOXUMKU obbekTamu. BaxHyto
pONb CPaBHUTENbHLIN aHaANW3 UrpaeT Npu NOCTPOEHMMU MONUTUYECKUX
opraHusauum, Korpa Heob6xogMmMo y4yecTb OLUNGKM
npeflwecTBEHHNKOB W He [ONyCTUTb MOSIBAIEHUS XapaKTepHbIX
NPOBMEMHbIX CUTYaLUNA.

10. Meton wmopenupoBaHuA. [laHHbIN nogxod Takxe
HeobxoauM  Ons  BO3MOXHOrNO NpeaoTBpPaLLEHUA  KPU3UCHbBIX
COCTOSIHMM B pa3BuTUM N0OOKM opraHu3auun. [Ona 3Toro HyXHO
CMOAENUPOBATb BEPOATHbIE pPa3BUTUS COObLITUA U OObIrpaTb UX
nocnencTaus.

11. MeToa aKcnepuMeHTUpPOBaHUA. DTOT NOAX04, paclumnpsaeT
6a3y wucCnonb3oBaHMA MeToda MOAENMPOBaAHUS U MNO3BONSET
CMOAENUPOBaTb BO3MOXHYH NPOBAEMHYI0 CUTYaLMIO B peanbHOCTH,
C OEUCTBYWOWMMWU AULaMXA U pearnbHbIMU UcnonHutenamu. Ponb
9KCNEPUMEHTOB, B YAaCTHOCTU, UrpatoT npanmepus, unm nepBuUYHbLIE
BblOOpbl, KOraa cpegu CTOPOHHMKOB TOM WM WHOW NapTum
BbIIBNAIOTCA  MNOTeHumanbHble nuaepbl  ANa  NOCNeayloLwero
BblABMXEHWS KaHAMAAaTaMun B peanbHbIX Bbibopax.

12. WHHOBaAUMOHHbLIN noagxod npeacTaenser cobon
NO3MUMOHUPOBAHME OpraHu3aumMm B KayeCcTBe MOCTOSIHHOIO
MHHOBALMOHHO-aKTUBHOIO CyObeKkTa YynpaBneHusi, MNepMaHeHTHO
pa3pabaTbiBalOWEro 1 UCMOMb3YIOWEro HOBble 3HaHuA AN
COBEpPLUEHCTBOBAHUS ynpaBneH4yecKom " NONMUTNYECKON
AeATenbHOCTU. VIHHOBAUMOHHbBIN NOAX04 MO3BOSISAET OpraHu3auuu
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MOCTOSAHHO HaxoOUTbCA «B OpPraHU3auUMoOHHOM TOHyce» W ObITb
roTOBOM K HEOXMAAHHLIM U3MEHEHMWSM, BbI30BaM M yrpo3am cpenbl.
B3anmocBa3b npegmera U METOO0B TeEOpUW MeHeOXMeEHTa
npuBeaeHbI Ha puc. 2.
MNpencraBneHHas Ha pUCYHKe Moferb OTpaxaeT TONIbKoOoOL I
COCTaB W KOH(Urypaumio B3aUMOLENCTBUA pacCcMaTpuBaeMbIX
Kateropum [5].

HIPOLIECH

OTHOIIEM S
MEHEJDKMEHTA

CHOTEMA

Puc. 2. MpeomeT n MeToObl UCCNieA0BaHUSA TeOpUU
MeHea)XKMeHTa

Teopusa mMeHeAXXMeHTa: CYLUHOCTb, cofiepXKaHue,
npoo6nemsi

KoHuenTyanbHble noaxogbl, B HAaWeM cflydae K Hayke o
MEHeXMEHTE, ee TEOPUMN, PacKpbiBalOT CUCTEMHbIA U KOMMSIEKCHbIN
B3rnsag, Ha sBneHus, npoueccbl. CerogHA Kak HUKOrga MeHSTCS
06BbEKTUBHbIE YCMOBMS, HA BbI30BbI KOTOPbIX A0XHA OTBEYaTb HayKa O
MeHexmeHTe. OTBeyaeT nn oHa opgHo3HayHo? HET. Cywectsyer
TONbKO  MOCTOAHHOE  OBUXEHUEe -  UUKIUYHBbIN  KPU3MUC:
6ecnpeueneHTHbIn MUPOBON (PMHAHCOBLIA KPU3WUC - 3TO, Npexae
BCEro rnyboKnin Kpuanc MeHeaXMeHTa 1 3KOHOMUKM [6].

PaccMOTpyM 0GBbEKTUBHbIE YCNOBUSA, HA BbI30Bbl KOTOPbIX
Hayka O MeHeaXMeHTe, Ja W [Jpyrme Hayku, OcOB6eHHO
9KOHOMUYeCcKas, He OTBETWIIM U He MOryT OAHO3HAYHO OTBETUTH
CerogHs.
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1. BbICTpble NepeMeHbl B TEXHOMOMMNAX U POCT CIIOXHOCTU N
Haykoemkoe™ npoaykumu.

2. PagukanbHble MU3MEHEHUA B NOTPEOUTENBCKOM Crpoce 1 B
rnobanbHOM KOHKYPEHTHOW PbIHOYHOW cpefe (XOTS KOHKYpPEHTHOe
NPenMyLLLEeCTBO BECUT cerogHs He 6onblue «CHOB 6abo4kun»).

3. Mobanusauna NponsBoaCcTBa U chepbl yCnyr.

4. HoBble MH(POPMALIMOHHbIE TEXHOMOMMUMN.

5. BospacTatwwana o6pa3oBaHHOCTb U MOBUNLHOCTL pabouyen
CUnbl.

6. nmobanbHble  npobnemMbl  OKpyXawwen  cpeapl.
KoHuenTyanbHbIN B3NS4 Ha TEOPUI0 MeHeAXMeHTa npegnosniaraeT
dopmMupoBaHme obLLero NnpeacraBneHms o CYyLHOCTU N CoaepXaHun
MeHeOXMeEHTa Kak ocoboro Bmaa YenoBeyYecKon eaTeNnbHOCTH, ero
BCEBO3pacCTalLWEero 3HayeHuMss B XM3HM noboro obuiecTsa.
CylwectByeT MHOXECTBO MOAXOAOB K OnpeneneHnto MNoHATUN
«MEHEOXMEHT « N «ynpaBneHuey». He BoaBascb B CEMaHTMUYECKYHO
ANCKYCCUIO N He yrnybnaacb B reHe3unc aTux noHAaTun, byaem panee
paccMaTpmBaTtb UX B YYEDBHbIX LENsX Kak CAHOHUMbI, YTO OTpaxaeT
o6y npupoay, CyObbeKkTHO-06bEKTHOE eQUMHCTBO, OAHOPOOHOCTb
CYLLHOCTM 1 coaepXaHna nogpasyMeBaemMoro Bo3encTems. Tem He
MeHee, HeobxooMMO BbiCKa3aTb M OTHOLIEHWE aBTOPOB K 3TOMY
Bonpocy. CuyuTaem, 4YTO MpaBOMEPHO rOBOPUTbL O KaTeropuu
«MEHeLXMEHT «, ecnm NeATenbHOCTb opraHusauuu
NPeUMyLLECTBEHHO HanpaBneHa Ha Ou3Hec, KoOMMepuuio, B
NPOTUBHOM Xe cny4yae 6onee npaBWIbHO OPUEHTMPOBATbLCA Ha
KaTeropuio «ynpaenexHuey. bonee Toro, Ham 6nMXxe UCTUHHO pyCCKoe
NOHATUE «yrnpasrieHue» [7].

NccnepoBaHua nokasbiBalOT, YTO HU B OAHOM POCCUACKOM
NCTOPMYECKOM UCTOYHMKE MO NpobnemMam 3KOHOMWKU, yrpaBreHus,
npaBa, MOHATUE «MEHEeOAXMEHT « He npumeHsanocb. MoxHo no-
pa3HOMY TpaKTOBaTb KaTeropuio «yrnpaBreHuey»: OT «yrnpaBbl Hag
NEHbID « [0 UereHanpaBieHHOro «BO3OEUCTBUSA». YNpaBreHue
ABNAETCA TakxXe (PyHKUMEN CaMbIX pPasfiMyHbIX OpPraHU30BaHHbIX
cucteMm, obecneyMBalOMX  COXPaHEHME CBOEW  CTPYKTYpbl,
peanu3auunio nporpamMm, Lenen AeaTenbHOCTN 1 caM npoLecc.

C CcoOBpeMeHHbIX no3vumn Heobxoaumo paccMaTpuBaTb
MEHeLXMEHT W KaK [eATeNbHOCTb MO peanu3auuv OCHOBHbIX
dYHKUMI ynpaBneHna: NnaHMpoBaHUA, opraHn3auum, KoopanHaumm,
MOTUBALMN N KOHTponsa. Ecnu meHeaXMeHT peanuayeTtca yepe3 CBOU
OCHOBHblE N YacTHble OYHKUMK, TO OH N caM aBnaeTca (PyHKUnen
cobcTBeHHOCTU. Kak OH 3awuwaetr cobCTBEHHOCTb? OrpomMHbIMU
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3abopamu, XenesHbIMn ABepsiMU, OXpaHHUKaMn ¢ opyxmem. Ho He
370 rnaBHoe. CoBCTBEHHOCTb [OMIXKHA HE TONbKO OXPaHATLCS, HO U
paboTaTtb - camMoBO3pacTaTb U NPMHOCUTL NpubbINb. Eule HegaBHO
€ONHCTBEHHbIM BMAOM COOCTBEHHOCTM B Hawen cTpaHe Obina
obuecTBeHHaa COOGCTBEHHOCTb, YTO B MNpuHUMMNE YynpoLiano
ynpasneHune. CerogHa xe BnaoB cO6CTBEHHOCTN, @ COOTBETCTBEHHO
M KanuTana MHOXECTBO U COOCTBEHHMKaAM MpuxoguTca UMU
ynpaBnATb CaMUM UM Xe HaHUMaTb MeHeXepOB.

HecoMHEHHO, 4YTO CyTbl0 MeHeOXMeHTa SABNAeTCA MnpoLuecc
pa3paboTKu, NPUHATUA U peanu3aunmn ynpaBfieHYeCcKoro peLlleHus.
YnpaBneHue - 9TO TaKxe CIOXHas, pa3HoobpasHasd
WHTENNEKTyanbHass U npakTniyeckaa OeATeNbHOCTb, BKM4atoliad
aHanNUTUYECKYH, MHPOPMALMOHHYI0, OpPraHM3aunoHHy0 paboTy u,
camoe rnaBHoe, paboTy C noabMu B MNpouecce MOCTAaHOBKN U
peanu3auun uenen. MHorme wuccnegosaTenn paccMmaTpuBatoT
06 M MEHEAXMEHT C TOYKM 3PEHNA €ro CYLLHOCTM M cogepXaHus
yepe3 TakuMe BaXHble KaTeropuu, Kak npouecc, pyHKuusa, Hayka,
NCKYCCTBO U Ap. (puc. 3).

O6wWmn MeHeaxXMeHT ecTb 00600LLeHne, paccMaTpuBaemMoe Kak
Teopusa. OOWMNn MeHeaoXMeHT Hambonee TeCHO B3aMMOCBSA3aH C
YHKLNOHANbHbIM " NPON3BOACTBEHHbIM (06 bEKTHBLIM)
MEHEeOXMEHTOM. MepBbIN npencraesnseT cobon
cneuManu3npoBaHHOE PYKOBOACTBO, BO3HMKLIEE B pe3ynbTaTte
pa3feneHns u cneumanusaunn ynpasneHyeckoro Tpyaa.

Puc. 3. lposiBrieHnsa MeHeOXMeHTa
Hanpumep, MOXHO BbIAENUTb (PUHAHCOBBLIN MEHEOXMEHT,
MapKETUHT, ynpaBsneHue nepcoHanom, ynpassfeHue
nccnenoBaHUsIMK 1 pa3paboTkamm n T.0.

15



OBEPA3OBATENbHbI MEHEOXMEHT

[Mpon3BOACTBEHHbLIN (OB BbEKTHbIN) MeHeOXMEHT
paccMaTpuMBaeT [MpPOLECC YrNpaBfieHUs YyXe C TOYKU 3peHud
cneundunkn obbekTa yrnpaBfieHus: rocy4apCTBEHHbIN,
pernoHanbHbIN, MYHULMNANbHbIN, coumanbHbIn, BOEHHbIN,

00LLEeCTBEHHbIN, LEPKOBHbLIN 1 Ap. BaxXHO yunTbiBaTh TakXe ypOBEHb
ynpaBneHnsi, 4TO CBA3@HO C CUCTEMHBIM WU UEpPaAPXUYECKUM
nogxogamm [8].

Pasnuyator 6onee cra TMMNOB ynpaBneHuUs, KOTOpble AatoT
BUOOBYIO XapaKTepucTuKy obuemy, 06beKTHOMY
(NMpon3BOACTBEHHOMY) U (DYHKUMOHANIbHOMY  MEHEeLXMEHTY.
HenctButenbHo, B nwbon opraHM3aumm peanusyotTcsa Tpu
BbllLeyKa3aHHbIX TWUHA MeEeHeAXMEHTa, KOTopble B  KaXou
opraHmsauumu UMEKT  TONMbKO  CBOW  BMOOBOM  OTTEHOK:
agMUHUCTPATUBHbBIN, 3KOHOMWYECKUN, counanbHbI, TpPacTOBbIN
(moBEpPUTENbHDIN), BPEMEHHbIN, apOuUTpaxHbIA, OEMOKPATUYECKUN,
aBTOpUTapHbINA, TEHOEPHbIN, KOPNopaTUBHLIN 1 Ap. (puc..4).

BaxHon coctaBnfawwen npu OCBOEHUW Kypca saBnaeTcd
BblpaboTka TEopeTUKO-METOA0/I0MMYECKOro B3rnsana Ha
MeHeOXMEHT, paccMoTpeHne obLLLero MeHeaXMeHTa Kak CUCTEMbI
0606LLEHHbBIX YNOPAAOYEHHbIX 3HAHUN 06 ynpaBneHun coumasnbHo-
9KOHOMUYECKNMMU nnm NPON3BOACTBEHHO-XO3ANCTBEHHbIMMU
cuctemamun. Tak, Teopusas MEHEeOXMEHTa BKIOYaeT 3aKOHbI,
NPUHLUMNBI, (QYHKUUKW, OpraHu3auMOHHble CTPYKTYpbl M ()OpPMBbI,
npouecc MeHeOXMeHTa, KOTopble AeTanbHO paccMaTpuBaloTCA B
ApYyrux pasgenax HacTosuero Tpyaa.
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Puc. 4. BupoBas XapaKkTtepuctmkKka meHeoXxXMeHTa

MeToponorna no3BoSiieT Ha OCHOBE Hay4HbIX MNOAXOAOB,
NPUMEHAeMbIX B YNpaBfieHWU, MO3HATb COAEpXaHWe U CYL|HOCTb
MeHeoXMeHTa.  3HauuTenbHas  4YaCTb  TEOpPeTUYECKUX MU
MEeTOONOrMYecknx pa3paboTok goBedeHa A0 NPaKTUYeCcKOro YpOBHS
M ucnonb3yetca AnA pa3paboTKu OpraHM3auuoHHbIX CTPYKTYP,
ob6ocHOBaHMA U BblbOpa pelleHW, OLEHKM cTpaterMi u T.Mo.
dopMnpyeTcsl HOBbIN MHCTPYMEHT PYKOBOAUTENS - KOMMbIOTEPHOE
6u3Hec-mogenupoBaHue [9].

MpeomMeToM Hallero WU3ydeHus SBNAeTCA MEeHeOXMEHT,
HanpaBfeHHOCTb  KOTOPOro  onpeaensieTcs, npexae  BCero,
OpraH13auMoHHO-CoOUManbHbIMU, 3KOHOMUYECKMMU OTHOLLUEHUSMU
Mexay paboTHUKamu no nosody  YynpaBfeHus. Bce
paccmaTpuBaemble  OOBLEKTbl  YMpaBfiE€HWs  BOCMPUHMMAKTCS
COUManbHO-3KOHOMUYECKUMU CUCTEMaMK. TakuMu cucTemMamut MOryT
ObITb: rocygapCtBO B LENIOM WU  PErMoH, MyHuuMnanbHoe
obpa3oBaHMe, NpPOU3BOACTBEHHO-XO3AWCTBEHHOE MpeanpusTue,
coumanbHasa cepa.

B Hayke 0 MEHeAXMEHTE U3y4yalT HE TONbKO PYHKLUN, HO U
MPOLLECChI, KOTOPbIE YYUTBIBAKOT N peannayoT KOHKPETHbIE
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pykoBoautenu (cyObeKkTbl ynpasneHud), co3gaBas pAns 3Toro
COOTBETCTBYIOLLME OpraHbl Uin annapart ynpasfieHna. 3TO ele u
MCKYCCTBO YNpaBlieHnsl, OCHOBAHHOE KaK Ha BPOXEHHbIX, TaK U Ha
NpnobpeTeHHbIX KayecTBax pPYKOBOAUTENS, TaKUX KaK TanaHT,
CNOCOBGHOCTN,  HaBblKKM,  MHTYMUMs,  BooOpaxeHue,  OnbIT,
ynpaBfieH4Yeckoe MbilweHne, obpasoBaHue. VICKycCTBO ynpaBneHus
NposABNAeTCAs B YMEHUM npuMHMMaTb OOGOCHOBaHHbIE peLleHus,
ncrnonb3oBaTb  HOBOBBeEAEHWS,  pa3BuBaTb  HedopmasibHble
OTHOLUEHUS, HaxoouTb WHAMBMAOYANbHbIA NOAXOA, CO34aBaTb
aTMoc(epy  TBOpYecTBa B  OpraHu3auumu, NCcrnonbL30BaThb
NHTENNEKTyanbHbIA NOTEHUMan Kaxaoro paboTHuka.

PyHOAMEHTOM  Hayku 4BNAKOTCA e€e  3akoHbl. Hayka
MEHeOXMEHTa OnupaeTcsl Ha CUCTEMY 3aKOHOB OOBLEKTUBHOIO
OKpyXatoLliero mmpa. 310, npexae Bcero 3aKOHOMEPHOCTU CaMoro
MeHeXMEHTa, 3KOHOMUYECKME 3aKOHbl, 3aKOHbl COLMOSIOrnKU U
ncuxonoruu, KnbepHeTnku, uonornm n ap. Popmon xe BblpaxXeHus
3aKOHOB BbICTYNAKT MPUHUUNbI YNpaBneHus, T.e. onpeneneHHble
npasusa, KOTOpbIM criefyeT pyKkoBoAUTENb, CO34aBas opraHn3aumio
n peanusysa npouecc ynpasneHna. CmeHa 9SKOHOMWYECKON U
ynpaBSfieHYEeCKOM MapagurMm, pas3BUTUE HayKWU, OTKPbITUE HOBbIX
3aKOHOB MPUBOAUT K MOSABMEHMIO HOBbIX MPUHLMNOB YyMpaBfeHus.
XoTa TEeopeTMKO-MEeTOA0SI0rn4eckme NOSTIOXEHUS HOCAT
OOBLEKTUBHBLIA XapakTep, TEM HE MeHee, OHU peanuaylTcs
KOHKPETHbIMU NOAbMU, MO3TOMY B3aMMOAEWUCTBUE WHOMBUAOYYMA,
rpynnbl, OpraHM3aummn B LENOM UMEET pellalollee 3HayeHne Ans
9(PPEKTUBHOCTM  MEHeAXMeEHTa. 3[4eCb Ha nepBbid  MfaH
BblABUraloTCs  MoBefAeH4Yeckne npobnembl  ynpaBneHusl, €ero
coumonormsaumsd, (popmMmpoBaHMe KoOMaHabl U posfib PyKOBOAUTENS,
BbIIBIEHME W peanu3auus JfUOEPCKOro noTeHuuana, Kak BCeu
opraHmsauuun, Tak n rpynrbel U oTAENbHON NIMYHOCTU. K hbakTopam
BHYTPEHHEMN cpenpbl opraHusauuu OTHOCUTCA Takxe
opraHu3auMoHHasa KynbTypa. [JencTBMTENbHO, OpraHu3auun, Kak u
9THUYECKME Tpynnbl, HAPOAHOCTU, HALMOHANBLHOCTU, CEMbU, UMELOT
CBOE «JIML0», CBOK COOCTBEHHYIO YHUKASbHYO KYNbTypy, KOTOPYIO,
npexae Bcero, onpeaenatT paboTalowme B HEWN Ntoaun, UX LLEHHOCTH
n ybexageHusa. [Mpun 3TOoM o0coboe 3HadeHue npuobpeTtatoT
coumanbHaa u cuHeprnnHaa aHtpononorum [10].

Bcakoe ynpaBneHue HauuMHaeTca C uenenofaraHua  Kak
npouecca onpegeneHna uenn. CopepxaHune MeHeaXMeHTa
packpbiBaeTca 4epe3 ero QyHkuun. PyHKUMUM  ynpasBrieHus
06BbEKTUMBHO 060CO6OMNMCH M BbIAENUUCH B NMpoOLEcce pa3aeneHns
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Tpyoa BoobOule, W YnNpaBfneHYeckoro B YacTHOCTU. DPyHKuuMW,
obocobuBLunecs nog BO3AenUCTBUEM CyObeKTa ynpaBneHus, o6bi4HO
TPaKTYIOTCA Kak obwue ¢pyHKUuUU yrnpaesieHusi - nNnaHnpoBaHue,
opraHu3aumsa, KoopauMHauus, MoTuBaumst U KOHTposnb. OHM oTpaxatoT
cofepxaHue yrpaBfieHYECKON [OEeATENbHOCTU N MPUCYTCTBYIOT B
nobom npouecce MeHeaAXMeEHTa, HE3aBUCUMO OT TOro, Ha Kakux
obbekTax U ypoBHAX OH peanuiyetca. KoHkpemHble ¢hyHKUuuu
ynpaesieHuss (4acTHble, cneuuanbHble) obocobunucb noa
BO3ENCTBNEM obbekTa MeHeXMEHTa n oTpaxatoT
MHOFOYUCNEHHbIE  BUAbl  OEATENIbHOCTU  NPOWU3BOACTBEHHOIO
(06BEKTHOIr0) MEHEOXXMEHTA.

N3yyeHne paucumnnuHbl «OOWMIA MeHeaXMeHT « Oyaet
HEenonHbIM, €CniM He pacCcMOTpeTb MeToAbl ynpaBrieHuUA,
npeacrtasnawwme cnocobbl M npuembl  BO3OENCTBUA  ANS
AOCTUXEHUs onpeneneHHblx uenen. Metoabl ynpaBneHmsa oTBevalT
Ha BOMPOC: KakK M Kakum obpa3oMm, OOCTUraeTcsa yrnpaBrieH4YecKoe
Bo3genctene? MeToabl YynpaBfieHUA HOCAT anbTepPHATUBHbLIN
Xapaktep M He €BNAKTCA HAOOpPOM TroTOBbIX peuenToB Ans
pykoBoautensa. OHM OCHOBaHbl Ha WHCTUMHKTE, MNOTPEBHOCTH,
NHTEepece N MOTUBE MHAUBMAA.

MeToabl MoTMBauMM - CNOCOOLI, NMPUEMbI, UCMONb3yEMbIE
MeHeaxepaMmn Ona nobyXAeHua nNaen K BbIMOAHEHUIO Lenen,
3a[ay4, K OCYLLECTBIIEHUIO onpeaerieHHbIX aencteuin. CyuiecTByer
b6onbwoe pa3Hoobpa3ne MeTo40B MOTUBALMMK, BKHOYAKOLLMX
NOOW,pPEHNE U CaHKUMM  3KOHOMWMYECKOro,  couumanbHOoro,
NMCMXOMOrMYecKoro, afMVHUCTPATUBHOIO XapakTepa,
BO3OENCTBYIOLWMX Ha WUHTepecbl M noTpebHOCTN YernoBeka:
npoaBuxeHne no cnyxbée, M3MEHeHMe ycnoBui onnatbl Tpyaa,
6narogapHOCTb, NMpU3HaAHWE 3acnyr, NoBbllLEHNE KBanudukauum u
T.n. MoxHo obpa3Ho onpeaennTb KONMMYeCcTBO METOAOB MOTMBaLMN
KONMNMYeCTBOM UHTEpPECOB MOTUBUpPYEMBbIX [11].

CerogHa Bce 6onblUM  MHTEpPeC Bbi3blBaeT  «HOBas
9KOHOMMKA», KOTOpas U sBNAsieTCA OOBLEKTOM YynpaBneHus Wnu
ynpaBnsaemMon MNoACUCTEMON [LOCTUXEHUA oOnpeaerieHHbIX Lenemn.
N3BecTHO, YTO Mexay ynpasnsawoLwen U ynpasnaeMon nogcucremMamm
AEeNCTBYyeT 3aKOHOMEPHOCTb ONMTUManbHOW COOTHOCUTESTIbHOCTN (MO
KayecTtBy) W nponopumoHanbHoCcTM (No KomnudecTtsy). [laHHas
3aKOHOMEPHOCTb TpebyeT KONMUYECTBEHHbIX W  KaA4YeCTBEHHbIX
N3MEHEHUN B YyNpaBfieHUn B COOTBETCTBMA C WU3MEHEHUSMU B
o6bekTe ynpaeneHns. 3HEKTUBHOCTb U KA4eCcTBO 10601 CUCTEMBI
ynpaBneHus obycnoBnuBaeTca TEM, B KaKOW CTEMNeHu OHa
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cooTBeTCTBYeT TpeboBaHMAM QYHKUNOHMPOBAHUA YNpaBNsaeMbIX
06beKkTOB. MI3MeHeHns Xe B YHKUMOHMPOBAHUN SKOHOMUKK, Npexnae
BCEr0 MAaKpPO3KOHOMUKK, cerogHa u B Oyaywem sBndalTCA
KOHUENTyanbHbIMW W pagukanbHbiMK, 4YTO TpebyeT Takux Xxe
N3MEHEHUN N B CUCTEME YNpPaBIiEeHUS.

Yxe He mMeHee 200 neTt wu3BecTHa napagurma, CorfnacHo
KOTOPON NEepBONPUYNHON MPOLBETAHUA WX, HANPOTMB, yYNaaka W
nNpeanpuaTuii, U rocyaapcTBa ABASETCA, COOTBETCTBEHHO, XopoLuee
Wnn nnoxoe ynpaeneHne. MeHegXMEHT Kak npodeccroHanbHbIi BUA
AeATenbHOCTM CNOXWUICA TONbKO B nocnegHee crtonetve. He
ClyYyanHO npowefwunid BEK Ha3biBaldT BEKOM yrnpaBlieHuS.
[lencTBuTenbHO, CTpaHbl «30/10TOF0 MUNNMapga» - 3TO CTPaHbl C
9(ppekTMBHOMN oOpraHM3auMen u ynpasneHUeM. YnpaBneHue B
HacCTynNMBLLUEM CTONETMMN ele 0O6onee YCNOXHAETCS W CTaBuT
6narononyuyne nwbon opraHuMsauMm u obuectBa B LENOM B
3aBMCUMOCTb OT YPOBHSA 3 (PEKTUBHOCTN yNpaBneHna. YnpasneHume
yXe CTankuBaeTcs C cepbe3Henwmmm npobnemamu. [Mnobanmnsaums
SKOHOMUKN C ee KOHKypeHuuen, amsepcndpunkaumna paboyen cunbol 1
KayeCTBEHHOE W3MEHEHNE ee coaepXaHud, WH(OPMaLNOHHLIN
B3pbIB, PEBOJSIIOLUMOHHbIE YCMEXW B Pa3BUTUM 3HAHWI, HOBbIE B3rNs4bl Ha
KayecTBO MPOAYKLUMM U YCNyr - BOT HEMOSHbIA NEpPeYeHb peanumn,c
KOTOPbIMW CTankMBaeTCa KaxAabll M3 Hac, U B OCOBEHHOCTM
MeHeoXMeHT. 3T npobnembl WKUPOKO obcyxaalTca, npeanaralTcs
pasfnn4yHble NYTU UX pa3peLLEHUs], HO BCe eAuHbl B OAHOM, YTO NyTb
ycrnexa nexuT Yyepes camoro yenoseka [12].

KopeHHble N3MEHEHUS, C KOTOPbIMU CEFOAHA CTanKMBaeTCs
ynpaBSfieHWe, MOXHO OXapaKTepu3oBaTb KaK W3MEHEHUE ero
napagurmel. Nepexopn K HoBon napagurme B Poccun ogHOBpEMEHHO
ABNAETCA NepexofoM K PpbIHOYHON Napagurme BoobLe 1 K MUPOBbIM
TEHAEHUMAM OpraHu3aumm U MeHeaXMeEHTa B YaCTHOCTM, YTO CUJIbHO
YCNOXHAET CUTyauMmio.

HoBasa 3KOHOMWKa CBfi3aHa C PEBOMIOLMOHHBIMA WU3MEHEHUAMU
B NPON3BOACTBE, KOTOPOE BCe Bosee 3aBUCUT OT HOBbIX TEXHOMOMNN
N 3HaHMN. B o6beme obumnx 3aTpaT pe3Kko Bo3pacTaeT Aong 3aTtpaT
NHTENNEeKTyasnbHbIX. Tak, B CTOMMOCTU COBPEMEHHON SNEKTPOHUKM
nopsaaka 70% npuxogutca Ha ee HemaTepuasnbHY COCTaBAIOLLYIO.
KOrHUTnBHbIN noaxoa, 3HaHuS CTaHOBATCHA OCHOBHOM
Npon3BOAMTESNTIBHON CUITION U CpeAcTBOM npou3BoacTea. VMiMeHHOo
3HaHWS MpeBpaLlaloTCsa B rNaBHOE nofie KOHKypeHumn. KapamHanbHO
MEHSIeTCA TMOHATME «COOCTBEHHWK CpeacTB MNpouM3BOACTBA», a
3HAYUT, TEPAIOT CBOK POJSib MHOrME 3KOHOMUYECKNE TEOPUMN.
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NHdopmaTtnzaums, «naytmHa» VIHTepHeTa, obwiaa rnobanusauus
N3MEHAIT TpaguUMOHHOE NpeacTaBneHne o paboyem mecte M ero
ponu B MNPOU3BOACTBE W YynpaBneHuu, Tpebyowmx BbICOKOro
KyNbTYpHO-06pa30BaTenNbHOro " npodeccnoHanbHo-
KBanuukaumMoHHOro YypoBHA. Bce 310 penaet HeobxoaMmbim
nepecMoTpeTb MOCTynaTtbl Teopun opraHusaumm paboyvero mecTa
Kaxpaoro cotpyaHuka. OH MOXeT 04HOBPEMEHHO UCMNOJIb30BaTb CBOE
CpencTBo MNPOM3BOACTBA - 3HAHMA - B HECKOMbKMX MpoeKTax,
nporpaMmmax, peanndyembiX B pPasfMyHbIX OpraHM3aumsax 3eMHOro
Luapa, npu 3TOM, He noknaasa ceoero xunuuwa [13].

B cucteme MeHeaXMeHTa U3MEHUTCA U XapakTep
MCNONb30BaHNA TEX WIN MHbIX METOAOB ynpasBneHus. B cucrteme
METOAOB  YNpaBfieHUs  CHU3UTCA ponb  OpPraHn3aLuoHHO-
pacnopsanTenbHbIX METoOO0B, TakK Kak OHM B OCHOBHOM OyayT
3anoXeHbl B pasfnuMyHble TexHonornn. KM3meHuTcs CywHOCTb
9KOHOMWYECKMX METOAOB. LEHTP THAXECTM C SKOHOMUYECKMX
nokasartenen nepemMmectutca na @uHaHcoBble. OpueHTauus Ha
AEHEeXHble BO3HarpaxgeHusi NocTteneHHo OyaeT nepexoamTb Ha
LLeHHOCTHble YCTaHOBKMW. [pocTpaHCTBEHHAA paccpenoTOYeHHOCTb
paboTHMKOB MNOTPebyeT HOBbIX METOAOB CO34aHUs MopanbHO-
NMCUXONOrMYEeCcKoro Knmmarta v ycnosun paboTbi.

Bonee BbICOKME TEMIMbI pOCTa NPOM3BOANTESNIBHOCTM TPyAa BO
BCex cdepax npoum3BoACcTBA B HOBOM SKOHOMUKE MNO3BONAT
YBENUYUTb MPOU3BOACTBO TOBApoOB, HO ()OKYC C MPOM3BOACTBA
TOBapOB CMECTUTCS B NOJIb3Yy OKa3aHusA ycnyr. B HOBbIX yCNoBUsAX He
TOSIbKO NponaraHgupyeTcsa, HO U BCe aKTMBHEE peanu3yetca Moparsb
NoNy4YeHNs HacnaxaeHua n yooBOSbCTBUSA, YTO Takxe paboTaeT B
Nosib3y pacLUMPEHNa caMblX Pa3fNYHbIX YCNYT.

HoBass 3KOHOMMKA W3MEH4YMBA HACTOJSIbKO, HACKOJIbKO
N3MEHYMBbI BHELWIHAA cpeda WM ce paenoBas 4actb. [AduHamnam
39KOHOMUKM NobON opraHn3aumu, ee rmMbKOCTb U aaanTUPOBAHHOCTb K
BHELLHEN cpeae ABNAITCA CErogHs BaXHENLNMM nokasaTenamm ee
BbIXXMBAEMOCTU W MOSIOXUTENBbHON pe3ynbTaTUBHOCTU. Takas
3aBMCUMMOCTb MpeabsBAsieT COOTBETCTBYWOLIME TpeboBaHMA U K
CUCTEME MEHEOXMEHTa, Npexae BCEro - K ee CTPYKType B caMOM
LUMpOKOM cMmbicne. CTpykTypa - cTaTMyeckasa cocTaBnsaoLlas
CUCTEMbl MEHeAXMEeHTa - HauyuMHaeT npuobpetaTb YepThl
JMHaAMNYECKON CUCTEMBI, CTAHOBUTCSA MATKOW, rmbkKon, aaanTUBHOMN.
MpoxoauT BEK «rMraHTuamay, «crnonnama». MoxHo obpa3Ho ckasaTb,
YTO FMraHTCKME CIOHbI «PECTPYKTYPUPYIOTCA» B OFTPOMHYHO KOJTOHWUIO
Mbilen (oA 4acTbiMU yparaHaMu BbiXUBAKOT r’MOKNe nBbl U TMOHYT
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BekoBble Aybbl). Ecnu Xe BepHyTbCA K CUCTEME YMnpaBfieHus,
GpocaeTca B rnasa nNpouecc cetmsaunmn CTpykTyp. Takum obpasom,
HOBas 3KOHOMMKA TpebyeT HOBbIX NOAXOAOB, KakK K ANMHAMUYECKON,
TaK U cTaTUYEeCKOoM YacTu obLiero MeHeaXMeHTa.

HoBasi SKOHOMMKA KakK HUKOrga npeabsBndeT HOBble
TpeboBaHMA KO BCEMY NepcoHarny opraHu3aunmn n, B 0CO6eHHOCTH - K
ynpaBneH4yeckonm 4yactu. Ha nepBblin NnaH BbIABUraeTca YenoBeK C
ero 3HaHuAMM, TanaHToM, O0cCoOyl 3HA4YMMOCTb npuobpeTtaer
nupepctBo. Jlo3yHrm «Bo wuma denosekay», «[na 4denosekar
NOCTENMEHHO CTAHOBATCA peanusaMn U NPOSBASAOTCA B TakKux
napagurmax, Kkak « A - opraHusauus, opraHnsaumsa - A» [14].

Kaxpgaa opraHusaumMa uMeeT  NMAepckurM  noTeHuman,
MOCKONbKY KaxAbln ee uneH cnocobeH okasbiBaTb BNWUSHWE HA APYruX
ee uneHoB. [lpobnema cOCTOMT B MO3HAHWU ITOro NoTeHumana,
npesBpaLLeHnn ero B pecypc u UCnosib3oBaHUN JaHHOro pecypca. K
CNnoBy, Kaxabll M3 Hac 4BASeTCA HOCUTenem ynpaBfieHYECKOro
noTteHumana, HO, TONbKO 3aHsAB OrpeaesieHHoOEe rOSI0XEHNE B
ynpaBfieHUM MOXHO peann3oBbiBaTb €ro 4yepesd opmMarsbHyto
BNacTb.

KunzHb Takxe cBMaeTesnibCTBYET, YTO peanusauna noteHumana
YyerioBeka B 3HA4YUTENbHON Mepe 3aBUCUT OT cuTyaumun. HelHeWwHAA
pearnibHOCTb TaKoBa, 4TO JuaepaMmu B MOJSIMTUKE, SKOHOMMUKE,
npegnpuvHUMaTenbLCTBE CTAHOBATCA HE TOMbKO NoAu, U3HavanbHO
obnapgawouime COOTBETCTBYHLWMMMU KadeCcTBaMKU, HO U Te, KTO, He
obnagana wumu, yxe npuobpeTts Bnactb (MW, KakK MPEXHss
napTHOMEHKaTypa, COXpPaHMB €€), «KMMUTUPYIOT « 3T KavyecTBa U
CaMu HauYMHaKT BEepuUTb B TO, YTO AENCTBUTENbHO nmu obnapatT. O6
9TOM CBUAETENbCTBYET, B YaCTHOCTU, Kapbepa MHOIMmx
«NepecTpoeyYHbIX « NMAEpPOB B NONUTUKE, bu3Hece.

Mbl npuBenn camble 00600LleHHble B3rnsabl Ha Haubonee
CNOXHble WU [OUCKYCCUOHHble NpobnemMbl TEOPUM MEHEeOXMEHTa,
pacCMOTPENN ero OCHOBHbIE KaTeropun, Kotopblie 6yayT nogpobHo
packpblTbl B HAcToAWEM Tpyae, W Hageemcsl, YTO 3TO BbI3OBET
NHTEepec M NOo3BONUT BaM 6onee rnyboko OCBOUTb TaKyk BaXHYHO
AVCUMMNITNHY, KaK « Teopusa MeHegXMeHTay.

Cutyaumsa
O6pa3oBaHHass W3 KPYMHOro Hay4HO-NMPOU3BOACTBEHHOIO
ob6beanHeHun Kopropauus BbIMNOSHAET A0SITOCPOYHbIE

MeXAYHapoAHble BbICOKOTEXHOMOIMYHbIE KOHTPAKTbl, Yy4acTBYeT B
HauMOHamnbHbIX MpoekTax «HaHoTexHonoruny, «34paBoOOXpPaHEHney,
«Obpa3oBaHue», pa3pabarbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
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a3pPOKOCMUYECKON M COMPSXEHHBIX C HEN OTPACNsAX HayKW U TEXHWUKM.
Kopnopauusa obveanHaetr OAO «Hayka», «MHHOBauumy,
«lMpounsBoacTeoy, «cnbiTaHMe» B XONANHT, aKLMW U A pyrme LenHble
Bymarm KOToporo KOTupyTcs Ha OoHA0BOM pbiHKe. Co3aaHHas Kak
Beayllee npegnpuaTne Haykorpaga, Kopnopaumsa pa3BuBaeT CrekTp
npouM3BoACTBaA TOBApOB W YCNyr HapogHoro noTpebneHna B
OCHOBHbIX N pernoHasbHbIX OPMUPOBaAHUSAX.

Cutyauus 1-1 «HayuyHble uccnegoBaHus»

Hay4yHo-3kcnepumeHTanbHasa opueHTaums OCHOBHbIX
NpoLLEeCCOB KOpnopauunM W UHTeNNeKTyanbHO-uccnenoBaTefnbckas
aTMocdepa COTpygHM4YecTBa pabOoTHMKOB obycnosunu
COOTBETCTBYHOLLMNE NPUOPUTETHI npodeccnoHanbHoro
dopmMmupoBaHua n pa3suTusa nepcoHana. OHM aKTUBHO NPOSBAAKOTCS
B W3y4YeHUW, aHanuie, oueHke, pa3paboTkax, NpeanoXeHuax Wu
cnefyrouwmx 3a HUMK COBEPLLUEHCTBOBAHNAX Kak NPOGUNbHbIX, TaK U1
obecrne4ynBalLLNX BUOOB OEATENbHOCTM.

B CBA3N c NnpoBOANMbIMMU 3KOHOMUYECKUMU n
afMMHUCTPaTMBHbIMIN pedpopMamMmn 0gHOM U3 Hanbonee akTyanbHbIX
cep, NnpnBnNEKaoLLnX NccrnenoBaTenbCKU MHTEPEC YENOBEYECKOro
Kanutana kopnopauuu, B nocrnegHee BpeMs ctasno ynpasfieHune, u
npexpae Bcero ero Hanbonee HarnagHoe u NpuBReKarwllee BHUMaHue
nposiBfieHne - NpodeccmoHanbHOEe PyKOBOACTBO MNOAYNHEHHBIMUN.

ObocHOBaHUEe U HaxoXAeHWe onTUManbHbIX Moaeneun
pykoBoAcTBa W ynpaBJfieHUs1 CTano OAHOW M3 aKTyalbHbIX
npoobnem cTpateruu pa3BuTUsa Koprnopauuu

OcHoBononaratowien KoHuenuuen NOCTPOEHMUS n
OCYLLECTBIIEHMA ONTUMANbHOrO COOTHOLLUEHUA pyKoBOACTBa W
ynpaBfieHna  Kopropaumen CcTtano npeacrtaBfieHne  Moaenmu
nepapxuyeckm opueHTupoBaHHon nupamuabl. Ob6beonHAa BecCb
nepcoHan ynpasfeHusl, oHa MO3MUMOHMPYET B CBOEN BEpPLUNHE
pykoBOgMTENen BCcex nogpasneneHnn n kopnopauum B uenom. Bee
OHW, OT reHepasnbHOro AUpPEeKTopa KopnopauuuM OO0 PyKOBOAUTENS
nccnenoBaTenbCKom rpynnol, 6puragmpa n MacTtepa
NPON3BOACTBEHHOINO y4acTka, OCYLECTBAAT NpodeccMoHanbHoe
PYKOBOACTBO NOAYMHEHHbBIMW U NPEACTaBNAT cobon MeHeaXMEHT
pa3HbiX ypoBHen [15].

OueBnOHO, YTO MEHEOAXMEHT NPeACTaBMSAET He TOSIbKO COCTaB
PYKOBOOMTESIEN, HO U NPeXe BCEro OCyLLECTBNAEMY MU CUCTEMY
PYKOBOACTBa KOpropauunen, OoTpaxawLwylo COOTBETCTBYHOLLYIO
MoZesb MOCTAHOBKN N AOCTUXEHNS ee uenen. 3HauynuTenbHasa 4yacTb
LUTATHbIX, PErynsgpHoO, B TOM 4YUCfle aBTOMaTUYECKU, peanu3ylLmxcs
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NOSIOXEHWn, npaBun, PperfnaMmeHToB U T.M., 3aKpenieHHbIX
HOPMaTUBHON W OpPraHM3auMOHHO-METOANYECKON AOKYMEHTauuen
Koprnopauun, Takxe BOCMPUHMMAETCA KaK COCTaBfslLwas Takou
CUCTEMBI.

Takum  obpa3oM, MeHeOXMEeHT  onpegenserca  Kak
npodeccrnoHanbHO-PYKOBOAALWAsA COoCTaBnsawwaa BCEN CUCTEMbI
BNacTu Kopropauuu, BKOYawLWeENn ewe W [edaTrenbHOCTb
cneunanncToB U UCNOSTHUTENEN annaparta ynpasnieHus.

UcTokn Hay4yHOro MmeHeaXKMeHTa

Mpn ocBoeHun aucumnnmHbl «MeHeoXMeHT « BaXeH
NCTOPMYECKUN NOoAXon, npeaycMaTpuBatowmm n3yyeHne OCHOBHBbIX
NCTOPUYECKMX 3TAnNoB U NepmnoaoB pa3BuTHs 0bLLEro MeHeXMeHTa
- 3BOMIOUMOHHOrO, PEBOSIIOLUNOHHOIO, - C UENbl KOMMETEHTHOM
OpWEHTaUUN B TEHOEHUMAX, KOHLUENUUAX, OpraHn3auuoHHbIX LUKONax,
napagurmax v nepcnektmBax MeHegXxmeHTa. Ecnu Hawa XusHb -
cnocob XxpaHeHus WHgopmauum (reHEeTUYECKOWn), TO Hanuuiue
NCTOPUYECKOM NaMATU Y Hapoda, opraHu3aumu, Hac ¢ BaMu U eCTb
KpUTEPUI XUBYYECTN 0BLLLECTBA KaK CcoLManbHOro opraHnama.

N3yunB pekomeHgyemyto nutepaTtypy, Bbl packpoete ans cebs,
YTO 3BOSIOLMSA YNpaBNEHNA HACYMTbIBAET, HO KpalHEW Mepe CeMb
TbICAYENETUN U MOXHO BbIAENUTb MATb YNpaBfieHYEeCKNX PEBOSIOLMA.

1. lNepBasa ynpaBrneH4yeckas peBOMOLMS - PerIurMo3Ho-
KoMMepueckas npousowna 5000 net Hazag,.

2. Btopas ynpaBneHyeckas peBONOUMA - CBETCKO-
agMUHUCTPaAaTUBHAA -  CBA3bIBAETCA C  OEATENbHOCTbIO

BaBWITIOHCKOro uapa Xammypanu, W3gaBlLero CBOA4 3aKOHOB
ynpaBneHusa rocygapcTtsoM. OTMMU 3aKOHaMu BBOOMICA CBETCKUM
CTWUIb YyNpaBneHus, yCUNMBanucb KOHTPOSb N OTBETCTBEHHOCTb.

3. TpeTba ynpaBneH4YecKass peBOMIOLUMSA U3BECTHA Kak
npon3BoACTBEeHHO-cTpouTenbHaa. OHa npowna 3a 600 net go
H.3., BO BpeMeHa npasneHna HasyxopgoHocopa Il (605-562 rr. oo
H.3.).

4. 3apoxaeHune KanuMTanMsma v Hauvano UMHAYCTpPUanbHOro

nporpecca - OCHOBHOW (paKTop 4eTBEpTOM YynpaBieH4YEeCKOM
pesosmouun  (XVII-XVIIl BB.). Ee pesynbtat - oTOeneHue
MEHeXMEHTa oT COBCTBEHHOCTH 7 3apoxgeHue

NnpogeccMoHanbHOro MEHEAXMEHTA.

5. [Narana ynpaBneHyeckasn pesonouma (KoHe XIX - Hayano XX B.)
n3BecTHa MOA4 Ha3BaHMEM «OlOpoKpaTu4yeckasas» U CBA3aHa C
nveHem M. Bebepa. OHa no3Bonuna 0QOPMUTb KpPYMHbIE
nepapxuyeckne CTpyKTypbl MEHELXMEHTa, OCYLEeCTBUTb
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pasgeneHne Tpyga B ynpaBfieHMW, BBECTU HOPMbl M CTaHOapThl,
YCTaHOBUTb [OOMXHOCTHble 0053aHHOCTM W  OTBETCTBEHHOCTb
MeHeaxepos [16].

Kaxgbih  4enoBeK, KOTOPbIM  XO4YeT cuuTatb  cebs

LMBUNN30BAHHbIM, JOJIXeH obnapartb onpeneneHHbIMun
NO3HaAHUAMM, B TOM YnUcne uctopunydeckumun. [JonxeH nMeTb, Kak
MUHUMYM, 3HaHUA 06 obLuen HanpaBNEHHOCTU U 3aKOHOMEPHOCTSX
KyNbTYPHOW 9BOSIIOLNKN YeroBeYeCTBa B Npouecce 3apoXaeHus,
pa3BuUTUA 1 rmbenn uMBMNN3auuin, a Takxe COOCTBEHHbIX «KOPHEWN «
NPOUCXOXAEHMA, NCTOPUM CBOEro Hapopa, oblectBa U rocygapcraa.

[MepBble nposaBneHns CcHOPMUPOBABLLUENOCA MEHeaAXMeEHTa
oTHocAaTca K IV TeicaueneTuo o H.3., korga B Camapun n Ernnte
NOSABUNUCH LEHTPann3oBaHHble opraHbl Bnactn. dopmmpoBaHue u

pasBUTME OCHOBHbLIX 3TanoB npouecca agMWHUCTPATUBHOIO
CTaAHOBJIEHNA MOXHO NpocneanTb MO MaTepuanam nuTepaTypHbIX
NCTOYHUKOB.

Ewe B aHTUYHOCTU NOABUINCH nepsble,
CUCTEMATU3NPOBAHHbLIE " 0606LeHHble paboTbl no
OpraHuM3auMOHHO-yNpaBneHyeckum npobnemam. B aTtom nnaHe
0cob6eHHO MHTepecHbl paboTbl «["ocyaapcTBo» [1naTtoHa u
«Monutnka» Apuctotens. AHTUYHBIM MEHEeOXMEHT YyXe Torga
BblAEeNAncs MHHOBALIMOHHOCTbIO, OCOOEHHO B CENbCKOM XO3AUCTBE U
TOproBsie, HOBATOPCTBOM W  BEHYYPHOW  HanpaBfiEHHOCTbIO
MHBeCTUUUN. lNpun 3TOM gpeBHeErpedeckme punocodbl 3aHUManNUCb
9KOHOMMWKOW, NNOTMCTUKON, CTpaTermyeckum MeHeaxX MeHToM 1 6binu
yXe Hennoxmmm meHegxepamum [17].

MeHepXMeHT Kak Hayka yTeepaunca B KoHue XIX - Havane XX
B. OtaoeneHne ynpaBneHusa OT COBCTBEHHOCTM U COBCTBEHHMKA
BCNeAcTBME pasfeneHnsa Tpyda BoobOule, M ynpaBrieHYecKoro B
YaCTHOCTW, pa3BUTUE HAYK O YENOBEKE: COLMOSIOrMn, NCUXONoruu,
aHTPONOJSIOrnmn (3KOHOMUYECKOWN, coLMnanbHON, CUHEPIMUHON 1 Ap.) -
BbI3Basi K XU3HWN Hay4YHbln MeHegXMeHT. OH npeacTaBfieH B CaMblX
pPas3nNMYHbIX TEYEHUAX, HanNpaBneHnaxX, KOTopble MOXHO CPaBHUTb C
OXYHIMSMK, roe  nerko  3abnyautbcda.  [lostomy npoBegem
XPOHOMOMMYEeCKUN aHanu3, pasfenue 3TW HanpaBnEeHUA Ha OCHOBHblE
LUKOMblI MEHEAXMEHTA.

Muccusa opraHnsauum

Muccuna (npeagHa3HavyeHne) opraHn3auum - obbeguHaLwas um
HanpaBnawLLaa AeATeNnbHOCTb paboTHNKOB:

- NpeacTaBnseT 6a3uc, TOYKy onopbl A4Sl BCEX MMaHOBbIX
peLweHnn opraHn3aunmn, onpeaeneHna ee uenen n 3agav;
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- cO3A4aeT YBEPEHHOCTb, YTO OpraHu3auma npecnenyeT aAcHble
uenwu;

- NOMOraeT cocpeaoTounTb ycunusa paboTHUKOB Ha BblIOpaHHOM
HanpasneHun, o6beanHAET UxX OenNCTBUS;

- co3gaeT MOHUMaHue W NOoAAEPXKY cpean BHELUHMX
KOHTpareHToB opraHu3auun (akumoHepoB, OUHAHCOBbLIX OUPM U
T.40.).

He Bcerga mMoxHo ccopmynupoBaTtb, K Kakon obnactu 6usHeca
UM HEKOMMEPYECKON OEATENbHOCTU OTHOCUTCA opraHm3auus. B
Hanbonee obuiem Buae npegHa3HavYeHne opraHmM3anmmn onucbiBaeT:

- NpegnaraemMble NPoAYKTbl UITN YCNYTU;

- MECTO U POJib B CUCTEME PbIHOYHbIX OTHOLLEHUN;

- 3TaH XN3HEHHOr 0 LMKIia opraHm3aumu;

- TEeXHONOornw npou3BOACTBA U MeHeaXMeHTa (npoLecchl,
WHHOBaLNN);

- hunocodumio (6azosble B3rNagbl, LEHHOCTN, MOTUBALNN);

- BHYTPEHHHIOK KOHLEMNUMIO (OT UCTOYHUKOB CUIbl A0 (pakTopoB
BbIXXVUBaAHUSA);

- BHELLUHUK obpas, NMULX (nepepn napTHepamu,
notpebutenamu, obLecTBOM).

OcyLuecTBndasa CBOK MUCCUIO (MpefHa3HaYeHNe), MEHEOXMEHT
pobuBaeTca OOCTUXEHUS OMNpefeneHHbIX Lenen ¢ yyeTom 3Tanos
XW3HEHHOrO UMKNa npoaykumu, camon opraHum3aumnm. OHa BbinyckaeT
ONpeneneHHyo npoAaykKuMl0 U OKasblBaeT YCnyru, uCnosib3yeT
pa3fnnyHble TEXHOMOMMN U T.4.

OpraHuzauma co3gaeTca M OEeNCTBYET ANA OCYLLECTBEHUS
MUCCUWN,  OOCTUXEHMA  obwien  uenn, HanpaBfeHHOW  Ha
yOooBneTBopeHne notpebHocTen n nHtepecos. OpraHmsaums MOXeET
MMETb HE OAHY, @ HECKONbKO 0Owmx uenen. YneHbl opraHusaumm
MMeT COBCTBEHHble pa3nuyHbie uenu. OpgHako opraHu3auus
CYLLECTBYeT A0 Tex Mnop, NoKa y Hee CylecTByeT XoTa 6bl ogHa U3
Luenen, Kotopaa obbeauHseT nogen. PparMeHT OepeBa LUenen
MeHeXMEHTa npeacTaBneH Ha puc. 5.

Muccna dopmynupyetca B 06WKMX 4YepTax M OTpaxaer
OCHOBHOE HanpaBsfieHue [OeucTsus, nNpuaaeT  OpraHu3aumu
onpeneneHHoCcTb N uHamsMayanbHOCTb. OpraHu3auna C SCHbIM
npencTaBieHNEM O LN CBOEro CyLLEeCcTBOBaHMsA bonee ycneluHa,
4yeM Ta, KOTopasa ee He umeeT. Muccusa nmeet 6ornblIOe 3HAYEHNE
AN 0enoBon cpefbl, onpenensas UMMaX opraHusaunmun, npuerekas
notpebutenen, NnapTHEPOB, aKLUMOHEPOB, NMHOOPMUPYS O TOM, YTO
npencraBnaet cobon npma, K YHeMy OHa CTPEMUTCS, YEM
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PYKOBOACTBYEeTCA B CBoen pedarenbHocTu. Mwuccua asBnsietTcsd
OCHOBOM pAnd BbipaboTKM Uenen wun cTpaTernnm opraHusauum,
onpenensieT ee OpraHU3auMoHHyl CTpyKTypy. OHa oka3blBaeT
BNusHMe na oopmMumpoBaHne opraHM3auMoOHHOW KYJNbTypbl, Tak Kak
COTPYAHUKKN OpraHu3aunmn AomxHbl pa3nenaTb MUCCUI0, OCO3HaBaTb
N BHOCUTb BKNaf B €e OOCTUXEHNE, a TaKXe pa3aenaTtb LEHHOCTU U
NpUHUMNLI opraHm3aunm [18].

[Ma ypoBHE opraHusaummn, ocobeHHO KpPYNHOW, MUCCUA MOXET
ObITb OuBepcuuumpoBaHHon. Ha ypoBHe nopgpas3geneHnsa unu
Manon opraHusauum muccus dopmynupyetca 6onee KOHKPETHO,
4YeTKO W, Kak NpaBuio, oTpaxaeT KOHKPETHYIO chepy OeATENbHOCTH
N npoun3BoguMMbin NpoaykT. Onpenensa MUCCUID, MEHEOXMEHT
odmumnanbHO OpMynNpyeT CMbICI CYLLEeCTBOBaAHMUS opraHu3aunn un
AOBOOUT €ro A0 Kax[oro COTpyAHMKA B [OCTYNMHOW W MOHATOW
dopwme.

Mwuccus oTpaxaeTcs Kak B cpecTBax MaccoBon MHopMaLuu,
Tak n B BusHec-nnaHe, ro4o0BOM OTHETE U APYrnx

Mo

.'_"'i.

Puc. 5. Mogenb aepeBa Luenen opraHusauuum

AOKYMeHTax. B lWwuMpokom cmblicne muceus - punocodumsd, BugeHne m
CMbIC/1 CYLLLIECTBOBaHUA opraHu3auuun. Takon nogxon K
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OopMMPOBaHMIO  MWUCCUM  XapaKTepeH [And opraHusauum C
OJSITENbHBIM ~ XU3HEHHbIM  UUKIIOM W onpefendetr LEHHOCTH,
NPUHLMNbI, B COOTBETCTBUN C KOTOPbIMY OpraHM3aumna CyLecTByeT U
HamepeBaeTCs CywecTBoBaTb. ACHO, YTO OpraHu3auus, He MeHAA
OCHOBHOIO cofepXxaHuss Muccum, OyaeTr MeHaATb dQopMbl  ee
peanus3auunun. [MpakTnyeckas mMuccus (B Y3KOM CMbICNE) - 3TO
chopmMynupoBaHHas Lenb AEATENbHOCTU KOHKPETHOW OpraHu3aumm,
B KOTOPOW MpPOSBNAETCA €€ YHUKaSIbHOCTb, rfaBHble OTANYUA OT
noobHbIX opraHm3auuni. Mwuccmsa Takxke [OofXHa oTpaxaTtb
CNOXUBLUMMCA UMUAX opraHnsauum [19].

Muccna opraHusauum oTpaxaeT MHTepecbl M noTpebHoCTU
rpynn opraHnsauuu, BXOOALMX, KaK BO BHYTPEHHIOK, TakK U BO
BHeWH cpeny. OCHOBHbIMW 3aMHTEpPeCcOBaHHbIMWU  Fpynnamm
ABNAKOTCA:

1)  cOBCTBEHHMKKN, 3aMHTepecoBaHHble B [06aBOYHOM
CTOMMOCTWU;

2) COTpPYOHMKW, 3auHTEpPECOBaHHblE B BbICOKOW 3apaboTHOM
nnare;

3) nokynatenu, 3avHTepecoBaHHble B MOJSly4eHUN ToBapa Ha
onpeaeneHHbIX YCNoBusaXx;

4) opraHbl, cnegdawme 3a cobniogeHmem npaBoBbIX HOPM;

5) nMOCTaBLUMKK, 3aWHTepecoBaHHble B YCTOMYMBBLIX U
9 (PEKTUBHbLIX CBA3SX;

6) mMecTHble coobuiecTBa, 3aMHTEPECOBAHHbIE B COAENCTBUM
AOCTUXEHNIO COOCTBEHHbIX Lienem;

7) obuwiectBo, 3aMHTEpecoBaHHOe B 3dekTuBHOM paboTe
OpraHu3aumn, OTKPbITUM HOBbIX paboumx MeCT, YBENMUYEHUM
HanoroBbIX OTYUCIIEHUN U Op.

Mucecna gorkHa oTpaxaTtb MHTEpPEChl NepeyvncrieHHbIX rpymnmn,
YyUMTbIBasi, YTO 3TN MHTEPECHI MOryT ObiTb BECbMa MPOTMBOPEYUNBBI.
B nepBylo ouyepenb MUCCUS y4UTbIBAae€T UHTEPECHI COOCTBEHHMKA
(COBCTBEHHMKOB), COTPYOHMKOB M nokynatenen. Muccuio MOXHO
paccMaTpmBaThb Kak OCHOBOMoOJaratoLme npasuna unu NpuHUKUn.I, B
COOTBETCTBMM C KOTOpPbIMM KOMMaHuA BepeT OusHec unu
HEKOMMeEpPYECKYID AeAaTenbHOCTb. Muccusa sasnsgertca «kpaeyrosibHbiM
KaMHeM «, MOMOrawLwmumMm MeHepXxepam NpuHUMaTb pPeLLUeHUs unu
OCyLLEeCTBNATb Bbl6op. POpMynMpoBKa 3a4ay MUCCUN A0STXKHa ObITb
NaKOHMYHOMW, CXaToW, 4YeTKOW U OTpaxaTb MpOBO3rfalleHHbIe
HaMepeHna opraHu3auuMm, oHa He [oSiXHa npeBpawaTbca B
KpacuBbIn HAbOp CrNOB BpPOAE «CBAILLEHHOro AoMnray, «Bo MMmsA u 6naro

28



OBEPA3OBATENbHbI MEHEOXMEHT

HalnX COTPYOHMKOB, KNneHToB, obuwiectBa» m ap. YUtobbl cTaTb
NONe3HoOn, MUCCUSA O0TXHA ObITb:

- ICHOW M MOHATHOW;

- BbI3blBalOLLEN [OBEPUE;

- TEXHOSTOMMYHOWN, KONIMYECTBEHHO OMNpeaesieHHON Mo BPEMEHMU
[20]. Takaa muccusa wnn BUOEHME NEPCNEKTUB BOOXHOBMASAET W
nobyxpaet nepcoHarn K  [EencTBuio " NONOXUTENbHO
BOCMpUHUMAETCA OenoBoN cpefon. Xopowo cgopMynnpoBaHHas
Munccusa obblYHO OTpaxaer:

- UCTOpPUIO OpraHu3auun, €ee T[NaBHYK Ueflb, LEHHOCTH,
NPUOPUTETHI;

- onpegeneHne OCHOBHOW cdepbl AeATENbHOCTM N0
yOOBNETBOPEHMIO KOHKPETHbIX MOTpebHOoCTENn nokynatenem B
N30paHHbIX CErMEHTaXx PbIHKA;

- NpUopuUTETbI 3aBOEBAHUS CErMEHTOB pPblHKA N TO, Kakum
MeTogaMm OypeT oThaBaTbCA NpeanoyTeHne Ans NpoaBUXEHUS
npoaoyKuuMM, B YeM Ccuna opraHmsauun, ee OTIMYUTESbHbIE
BO3MOXHOCTU, HE0OXoAMMble AN BbIXXUBAHUS;

- OTHOLLUEHne opraHmsauum K pacLUNpPEHNto n
dMHaHCMpPOBaHMIO, UHHOBALMKN, 3KOSOMMKU, TEXHONOrMAM npouecca
MEeHeXMeHTa 1 Npon3BoACTBa U T.4.

OpHako 4Tobbl pyKOBOACTBY KOMMaHMM CamMoOMy OTBETUTb Ha
3TN BOMPOCbI, HEOBXOAMMO MPOBECTU TPYAOEMKME UCCNeaoBaHus,
aHanu3 n nony4YnTb KOMMNETEHTHbIE KOHCYNbTaUUM C y4eTOM 3Tana
XW3HEHHOr0 LUWKNAa, Ha KOTOPOM HaxoguTCs  OpraHu3aums.
OCHOBHbIMX CTaHOBATCA BOMpPOCbl: «KTO Mbl ecTb? «, «YTO Mbl
penaem? « n «Kyaa gemxemca? «. OTBET Ha nocnegHun BOMNpocC
OoTpaxaeT cTpaTernyeckoe BnaeHue opraHunsaunm [21].

BOMbLWINHCTBO POCCUNCKUX PYKOBOOUTENEN He yaenser
BHUMaHNA BblIOOpY M DOPMYSIMPOBKE MUCCUM CBOEN OpraHu3auumu,
cunTasa 3TO HEHYXHbIM UMK HE MNOHMMAas 3Ha4YeHus muccun. MHorue
opraHmsauum, 6naronony4yHo nepexmBwmne (UHAHCOBLIN KPU3WUC
1998 r., nmMenu 4YeTKyld MUCCUIO, CTpaTerMyeckoe BuUAEHUE W
BPEMEHHO Mepewnn c 3tana nonyvYeHna npubbiM Ha aTan
BblXXUBaeMocTu. HoBbI UMK 0OLWEMMPOBOro Kpusnca yrnyonsaer
3Ha4YeHne MNCCUN B aHTUKPU3UCHOM MEHEOXMEHTE. XOTHA HEMb3S HE
OTMETUTb, 4YTO XOopowo pa3paboTaHHas MUCCUA OpraHu3auum
ABMSAETCA  CYWECTBEHHbIM, HO HeOOCTaTOYHbIM  3JIEMEHTOM
3PP EKTNBHOIO yripaBneHus.

MHorne pykoBoguTENM CaMuM  CO3[alT  HenpaBUIlbHOE
NOHMMaHME pearnibHOro MNosioXeHua opraHusaumun. bonee Toro,
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HEeKOTOpble MeHeaXxepbl cumutatoT ceba OTnNMYHO cpaboTaBLiencs
KOMaHAon, U Npowsble yCnexu, ecnn TakoBbie Obifn, MeLaT UM
KPUTUYECKUN B3rMAHYTb Ha cyuwlecTByowee nonoxeHune. MNpuynHon
MHEPTHOCTU MOXET ObiTb U HEAOCTAaTOYHOE MOHMMAaHUEe KOMaHAOoW
OCHOBHOIO NCTOYHUKA Gnarononyuyus, KOHKYPEHTHOIro
npeuMMmyLecTsa KomnaHmn. [na «BCTPSACKU» TakKMX KOMaHA 4acTto
Heobxoauma 6nmnskasa K KpU3UCHOM UNn Aaxe KpusnmcHas cutyauus.
[MpaBunbHO cdopmMynupoBaHHaad MUCCUA [aeT BHeWHen cpefe
MHOPMaLUID O AEeATENbHOCTU, UMUOXE, BO BHYTPEHHEN cpepe
cnocobcTByeT eAMHEHU0 COTPYAHWKOB M CO34AHMI0 KOpPNOPaTUBHOMO
ayxa, aenas MeHeoXMeHT adp(peKTuBHee.

CyObeKTMBHbIE U 06 bEKTUBHbBbIE (haKTOPbl B MEHEAXXKMEHTE

YnpaeneHvne saBnaetcsd HeobxoaMmMon COCTaBNAKLWEN BCAKOW
LueneHanpaBneHHon paeaTtenbHocTU. be3 ynpaBneHua Hukakada
AeATeNbHOCTb He npuBeAeT K Xenaemomy pesynbTaty, fa U
XaoTuyecknn Habop OEencTBM Hemnb3A Ha3BaTb AEATENbHOCTbIO.
YnpaBneHne BHOCUT TMOPSAOK B AEATENbHOCTb OpraHusaumu B
Lenom, corfnacyetr OENUCTBUA WCMOSIHUTENEN U MEHeOXepoB U
HanpasndeT UX Ha noslydeHue Xenaemoro pesynbTata. B atom
CYLIHOCTb ynpaBfeHnsa n cratyc HeobxoanumMoro afnemMeHTa BCSAKON -
NHONBMAOYANbHON UNKU - AEATENbHOCTM.

Ho ynpaBneHne He BefeT K ycrnexy aBTOMaTU4YeCKW, T.e. He
O3HayaeT rapaHTUpPOBaHHyK  3(PPEKTUBHOCTb.  YnpaBneHue
OCYLLECTBSAOT N0AN, N MO3TOMY OHO HeceT B cebe NMYHOCTHbIE, T.€.
CcyObeKTUBHbIE, NpeacTaBneHna ngen 06 06BEKTUMBHBLIX MpoLeccax.
OTO NonoxeHne MoOXHO copmynupoBaTb Tak: noboe ynpaBneHue
npencraBnaeT cobon coyeTaHMe CyObeKTUBHbIX M OOBLEKTUBHbLIX
dakTopoB BO3aencTems [22].

O6bekTuBHble aKTopbl MNPOSABNAKTCA yXe B CcamMom
noTpebHoCTH ynpasneHus ons OCYLLECTBIEHNSA noo6omn
AeATENbHOCTU, a TakKXe B YCMNOBUAX OCYLLECTBIEHUS 3TOM
AEeATENbHOCTU, OCHOBHbIX (QYHKUMSX, OTpaxalowmux cogepxaHue
BO3OENCTBNA, W B TeX CBOWCTBaAxX YynpaBfieHUsd, KoTopble
XapakTepu3ylT ero Kak cneunduyeckum Bua LOeATEeNbHOCTU
yenoseka. Hanbonee BaxHbIMN CBONCTBaMM yNpaBrieHUs ABNATCS:
LeneHanpasfieHHOCTb, COrflacoBaHMe [OEWCTBUW, pas3feneHue u

cneunanusaums ynpaBneH4YecKomn NEeATENBHOCTMN,
npodeccnoHanmam, MHpopmaums, BpeMeHHasi U MPOCTPaHCTBEHHas
NPOTAXEHHOCTb NeATenbHOCTY, NMosTHOMOoYUS (nonHoTa

BO3MOXHOCTEN), (PaKTOp BO3AEUCTBUA, (YHKUMOHUPOBAHUE MO
KOHTYpY MpsiMON n obpaTHON CBA3M, pa3BMTUE OpraHu3auuu.
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OO6bEKTUBHbIMM  haKTOpaMM OHU  SABASKOTCA MNOTOMY, YTO WX
HEBO3MOXHO WCKIIOUYUTL U3 YNpaBneHYecKon AesiTeNbHOCTU, HO
MOXHO MCMOMb30BaTb B AOCTUXEHUM ycrnexa unu B obecrnedyeHnu

3P PEKTUBHOCTH ynpasneHus. OPPHEKTUBHOCTb 3TOro
MCMNOSb30BaHNA onpeaendeTca 3HaHUAMU, OMbITOM, WCKYCCTBOM
pyKOBOOMTENA, onpeaensanwmmm TaKyo BaXHeWLYyo

COCTaBSIAOLLYI0 YrpaBieHUs, KaK MEHEAXMEHT.

[MoMnMoO O06BbEKTUBHBIX (PAaKTOPOB MEHEOXMEHT onupaeTcsa u
Ha cyObeKTuBHbIe, OTpaxatowme ocCoO6EeHHOCTN NIMYHOCTU, KOTOPOU
NpUHaQNeXuT rnaBHad posfib B yrnpasfeHun. K HMM OTHOCATCS:
NCMUXONOornyeckKmne YepTbl, ypoBeHb 1 0COOEHHOCTM OMbITa, YPOBEHb U
KayeCcTBO 3HaHuW paboTHMKA, MOTMBAUUA B AENOBbIX CUTyaUUsX,
LEeHHOCTHaa opueHTauus JfUYHOCTU, CUCTEMa UHAUBUAYaNbHbIX
MHTEPECOB, 9MOLMOHaNbHasA CTPYKTypa JWYHOCTU (pa3BUTOCTb
AyLK), MHTENNEKTYanbHbIN NOTEHUMan n ero 0CO6eHHOCTH, NMYHas
OpPraHM30BaHHOCTb (OpraHM3auMoHHasa KynbTypa), JIMYHOCTHbIE
B3aUMOOTHOLUEHMA B rpynne. Ho 6b1n10 661 HenpaBubHbIM CBOANUTD
CyObEeKTMBHbIE aKTOpbl TONMbKO K NMYHOCTU MeHeaxepa. OHu
oTpaxalT obliee nposBrieHne HaTypbl (MpUPOAbl) COBPEMEHHOIO
YyesfloBEKa M ee BIINAHME Ha yrpaBeHYEeCKYH0 AeATENbHOCTb.

CybbeKkTuBHble (hakTopbl MpPU KOMMEKTUBHOM YMNpaBneHum
oTpaxatT ocobeHHOCTM cybbeKkTa ynpaBneHus B Lenom. Ml torga ato He
NPOCTO Ncuxonornyeckne ocobeHHOCTN OTAENbHOM IMYHOCTU, NYCTb
970 OypeTr gaxe camM MeHepXxep, HO U OCOBEHHOCTM CUCTEMDI
NMCMXOSTOrMYECcKOoro dYHKUMOHNPOBAHNSA BCEro annaparTa
ynpasrieHus, BCen ynpasnsawowen cuctemol. CTpyKTypy MHTEPECOB U
MCUXONOrMYEeCKMX OCOBEHHOCTEN MMEET He TONbKO OTAeNbHas
FINYHOCTb, HO U BCA rpynna B LESOM.

O6BbEKTUBHOCTL NPOSABNAETCHA B CaMOM (bakTe He3aBNUCUMOCTH
TOr0 UM NHOTO ABNEHMUS OT YenoBeka, CyObEKTUBHOCTb - B hopMax,
BapuaHTax 9TOro CyLLEeCTBOBAHUSA, KOTOpble ONpeaenstoTcs
AEeATENbHOCTbIO YenoBeka, MOHMMAHWEM WU HEMOHUMAHMEM UM
CYTM ABMEHUN, yYETE NI UITHOPUPOBAHUN UM 3TOWN CyTK [23].

B ynpaBneHun Bcerga o00beAUHAITCA CYObEKTMBHbIE U
06beKTUBHbIE (bakTopbl. B 3TOM coveTaHnn moxeTt npeobnagaTb TO
NN MHOE NOHMMaHNe HeobXxoaUMOCTHY yyeTa OO BEKTUBHLIX YCIIOBUN
NN UCKITIOYUTENBbHOE MpennoyYTeEHNne XenaHuUaM, KpacuBbiM, HO
HepeanbHbIM runote3am. Ecnn B ynpaeBneHun npeobnagatoT
CyObeKTMBHbIE (DAKTOpPbl, TO rOBOPAT O CYyOBLEKTMBM3ME WUNU €ro
pa3HOBMOHOCTN - BOJIIOHTapuM3Me. YacTto 3TO oOueHMBaeTCs Kak
oTpuuaTtenbHoe siBreHne. Ho crneayeT nNpu3HaTh, YTO CYObEKTUBN3M

31



OBEPA3OBATENbHbI MEHEOXMEHT

B onpeaerieHHbIX YCIOBUAX MOXET UrpaTb U NOSIOXUTENBHYIO POSb,
OoTpaxasi UCKYCCTBO ynpaeneHus. Beab cybbekTmBHbie ddakTopbl
Bcerga OEencTByloT B KOMMJiekce. BaxHO He MpOCTO OueHuBaTb U
KOHCTaTupoBaTb MpeobnagaHne CcyObekTMBHbIX (PaKTopoB, HO
BUOETb CTPYKTYPY, KOMMMEKC CyObEeKTMBHbIX (PaKTOpPOB, a Takxe
N3MEHSIOLLIMECS YCNOBUA UX MPOSIBIIEHUS.

NHorga B KpPU3UCHOM CUTyaumun, coumaribHOM KOHIINKTE
MMEHHO CyObeKTUBHbIE (PAaKTOPbl MOTYT CbirpaTh peLlaroLLyo posib.
OTO - NIMYHOCTb MeHeaXepa, LEHHOCTU N NO3ULNK €ro NOMOLLHUKOB,
ero KomaHabl. W 4acto 9Tu dakTopbl OENCTBYIOT BOMPEKU
00BbEKTMBHbLIM TEHAEHUNAM Pa3BUTUA, YCKOPSS UM CAEPXNBAA UX.

MpeobnagaHne 06beKTUBHBIX (haKTOPOB Haf, CyObEKTUBHbIMY
BCeraa paccMaTpuBanoch Kak Hay4HbIWN NoAXo , K yNpaBnieHuo. JTo
npeobnagaHne nposBNAeTCcs B HanmuuuMm M MeTogonorun y4yeta
06BHEKTUBHBIX 0OCTOATENLCTB AEATENbHOCTM YenoBeka. Hayka gaet
4yenoBeky 3HaHne 06 06BEKTUBHBIX NpoLeccax Mmupa u obuiecTtsa. U
4yem 6oriee NoSTHO U YMENO UCMNOSb3YeT YENoBEK B AEATENbHOCTUN 3TH
3HaHUA, TeM B6OMbLUMIA yCNex OH MMEeEeT. 3HaHMe 3aKOHOB (PU3NKK
NO3BONAET B3feTaTb B BO3A4yX, NOMyvyaTb 3NEKTPUYECTBO, OLICTPO
nepensuratbCcs. 3HaHWe OMONOrMYEeCcKMX 3aKOHOB MO3BONSAET AenaTb
onepauun, neyntb oT 6onesHen n cnacaTb OT NMpPexaeBpPeMEHHON
cMepTn.

3HaHue 3aKOHOB pa3BuUTUA obulecTBa no3songaer
perynnpoBaTb OOLLECTBEHHbIE OTHOLWIEHUA U u3beraTb coumarnbHbIX
KaTaknuamoB. [lpaBaa, 3akOHbl OOLWECTBEHHOro pasBUTUS - 3TO
Hanbonee cnoXxHble 3aKOoHbl NpUpoabl U 3P HEKTUBHO UCMONb30BaTb
NX YEeNnoBeK eLle He Hayuuncsa. Ho, Tak unu nHaye, 3HaHuA, KoTopble
AAcCT HaM HayKa, NO3BOSAT AENCTBOBATL Bosee ycnewHo, 4em npu
OTCYTCTBMM 3HaHuMW. Vicnonb3oBaHue 3HaHMW B nwboro BuAa
AEeATENbHOCTY - 3TO Hay4HbIN noaxond. Ho ncnonb3oBaHne 3HaHUN B
ynpaBfieHUM - 3TO HAy4YHbIN MoAaxon, B KBagpaTte, MOTOMY 4TO
ynpaBfieHne npegHa3HayeHo Ans cornacoBaHusA. VIMEHHO 3To M
XapakTepuayT 06 beKTUBHbIE (PaKTOpbl YyNpaBneHus. YnpasneHue,
NOCTPOEHHOE TOJbKO Ha UCMOMb30BaHUN 0O BbEKTUBHbBIX 3aKOHOB, HE
06a3aTenbHO OKaxeTca ycneluHbIM nnn 3adeKTUBHBLIM.

YnpaeneHue - 310 Bceraa pabota ¢ nioabMu, B3auMoaencTemne
paboOTHMKOB B YCNOBMSIX MPOTUBOAENCTBMS WX WHTEPECOB MU
LeHHOCTeN. YenoBek - 3TO MNOCTOSAHHAA AWHAMMKa HaCTPOEHUN,
MbICllel U 4yBCTB, W3MEHeHWa Co3HaHua. He B mMepy
00BHEKTUBN3MPOBAHHOE YMpaBNeHMe MOXET TMpeBpaTUTbCA B
TEXHOKpATMYECKM NOAXon, MNPV KOTOPOM UcYe3aeT 4YesioBeK, a
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CYLLECTBYIOT TOMbKO €ANHULbI OOBEKTMBHBLIX MPOLLECCOB. TONbKO
dnykTymnpytouiee covyetaHme OOBLEKTUBHbIX W CYObEKTMBHbIX
hakTOpOB ynpaBfieHNs MOXET MMETb HacTosAWM ycnex. [MOKoCTb 1
afanTUBHOCTL yNpaBrfieHNd, NMOMUMO BCEro Mpoyero, O3HayaeT U
NyKTYyauuto codeTaHus CyObeKTUBHbBIX N 0O6BbEKTUBHBIX (PaKTOpOB
ynpaBneHusa. Ho Toraa BO3HMKAET BOMPOC: CyWeCcTByeT nun
onTMManbHoe co4yeTaHune? [Ona Kaxgoun  opraHuMsaumm B
OTAENbHOCTU, AN KaXA0ro aTana, a MHOr4a n Ansa Kaxaoro MOMeHTa ee
pa3BUTUS CyLleCcTByeT CBOe coyeTaHue. Bblbop ero yxoaut B
NOHUMaHWe UCKYCCTBa ynpasneHus [24].

B ocHoBe noboin HayyHOW KOHLEnuuwu, KoTopas gasana 6Obl
AOCTaTo4yHO rnybokoe o06bACHEHMe npobnemM wun ABNEHUA WU
nos3sonana Obl €My oOpraHn3oBbiBaTb CBOK [OEATENbHOCTb C
MaKCuManbHbIM 3(p(EKTOM, HaXoAUTCA KOMMIIEKC TEOPETUYECKMX
NONIOXEHUIN, KOTOPLIN N COCTaBNAET NOHATUE Teopun. TeopeTnyeckme
nonoxeHusa, obnagatwwme onpepeneHHbIM ypoBHeM abCcTpakuuu u
0606LieHnna, dalle Bcero GOpPMYNUPYOTCA B BUAE 3aKOHOB,
3aKOHOMEPHOCTEN N NPMHLUMNMNOB, OTpaxalowmx 06 bEKTUBHbIE CBA3N
AIBNEHNIN, COCTaBNAIOWMX NpeaMeT HayKn (puc.6).

MeHeaXMeHT ABNAeTCA He TONMbKO 06NacTbio AEATENbHOCTH,
No 1 obnactbld 3HaHWW, HAKOMMEHHbIX NPaKTUKOW, 0606LLEeHneEM
KOTOpbIX 3aHUMMaeTcs Teopua MeHeaxmeHTta. Passutue Teopun,
yrnyénstowen NOHUMaHue MeHeOXMEHTa, cnocobcTByeT
COBEpPLUEHCTBOBAHMIO NPaKTUKU. HauBbICLLMA YPOBEHb MOHUMAHUSA
CYLWLHOCTNU  4BfIEHWS  OTpaxawT OObEeKTUBHbIE  3aKOHbl U
3aKOHOMEPHOCTK, YyCTaHaBnuBawLWmMe CBA3U WX CBOWCTB MU
XapaKTepUCTUK. YyeTr  9TMX  CBA3eMn 7 cnocobcTByeT
COBEPLUEHCTBOBAHMNIO NPaKTUKKU MEeHeaXMeHTa [25].

MeHeOXMeHT cornacoBbiBaeT AeATENbHOCTb NOAYNUHEHHbIX HA
OCHOBE Befyllen ponn  UX  IKOHOMWUYECKUX  WHTEPECOB.
CnepoBaTenbHO, TEOPETUYECKYID OCHOBY MeEHe[XMeHTa [OOMXHbI
COCTaBNATb 3aKOHOMEPHOCTU, OnpepenswliMe Takoe corflacoBaHue,
MHaye TroBOpSA, OTpaxawwme OObEKTMBHbIE CBA3N  TaKoro
cornacosaHus. Bce sBneHns NogYMHSAOTCA 3aKOHaM, OTpaxarLmm
NX CYLLHOCTb, rMyOMHHbIE MPOLECCHI CYLLLECTBOBAHUS U NPOSABIIEHNS.
[No OenCTBUI0O 3aKOHOB Mbl OLEHMBAEM Crneumuky ABMEHUN. 3aKOHbI
MEHEeLXMEHTa OTpaxalwT OOBLEKTMBHblE CBA3WM BO3HUKHOBEHMSA,
PYHKUMOHMPOBAHUA U pa3BuUTUA opraHu3auuu. OHK onpenenstoT
CTpoeHue, (OYHKUMOHMPOBAHWE U pa3BUTME CUCTEMbI MEHEeLXMEHTa,
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Puc. 6. 3aKOHOMEPHOCTU U NPUHLUNBbI B KOHLEeNU1Un
MeHeO)XMeHTa
XapaKTepuaylT CyweCcTBEHHble (Heobxoaumble), yCTON4YMBbIE
(noBTOpAOWMeEcs), 06beKTUBHbIE (HE3aBUCKMMbIe OT CO3HAHMSA) CBS3W
MeHeaoXMeHTa. 3aKOHOMEpPHOCTM oOTpaxatlT oblue TeHaeHUUN
N3MEHEHUA BCEX SBIIEHUW, XapaKTepU3YKLWMX MEHEeOAXMEHT. OTOo
nnbo COBOKYMHOE AEWCTBME 3aKOHOB, NMOO OOCTYMHbLIA YPOBEHb
NOHUMaHUA CYLLHOCTM aBNeHus, nnbo u 1o u gpyroe. He yrnybnasaco
B MOSIEMUKY O COOTHOLLUEHUM MOHATUM 3aKOHA U 3aKOHOMEPHOCTM,
yCnoBUMCA  cuutaTtb, 4YTO YHKUMOHWPOBaAHME W  pa3BUTUE
MEHeAXMEHTa, UMesi CBOM OCOOEHHOCTUM U TeHAEHUMU, NOAYNHATCS
OENCTBUIO  onpefeneHHbiX  3aKOHOMEPHOCTEW, KOTOpble  He
NCKJTIOYaKT MOHUMAHNA 3aKOHOB MEHEAXMEHTA.
MpuHUMNbI MEHeXXMEeHTA
3aKOHOMEpPHOCTU  MEHeaXMeHTa  OEUCTBYIOT He  No
OTAENbHOCTU, @ B CBOEW COBOKYMHOCTU. JTO OYEHb BaXHoe
nosioxXeHne W ONA Hayku, U AN NpPakTUKU  MeHeaXMeHTa.
B3anmopencremne 3aKkoHOMepPHOCTEN OTpaxaeT CyTb BO3MOXHOCTEN
MEHeXMEHTa N CIOXHOCTU UX UCNOMb30BaHMSA B NPaKTUYECKON
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neatenbHocTn. KMcnonb3oBaHne 3akKOHOMEPHOCTEW npeanonaraeT
y4yeT nx TpeboBaHui B NPaKTUYECKON AEATENBHOCTH.

HencTteus MeHepXxepa OOJSIXKHbI COOTBETCTBOBATb
TpeboBaHNAM 3aKOHOMEPHOCTEN HACTOSNIbKO, HACKONbKO 3TO
NO3BOJNAT €My OnbIT, NpogeccuoHanM3M M UCKyccTBO. Henb3ga
B3MeTeTb, HE NMes KpblUbEB, HO 3Has 3aKOHbl (PU3MKKU, MOXHO
NOCTPOUTL NieTalLWwm annapar.

Henb3a ynpaBnatb OeATENbHOCTLIO NI0AEN, He NpeacTaBriss,
Ha KakKoM OCHOBE M Kakmm 06pasoM MOXHO COrfacoBbiBaTb WX
LENCTBUSA, HE 3HAs 3aKOHOMEPHOCTEN YNpaBfieHUA U He YyYUTbiBas MX
AeuncTeme.

Ho  3akoHoMepHOCTU MEHeOXMEHTa  OENCTBYIOT B
COBOKYMHOCTM BCEX 3aKOHOB COLManNbHO-3KOHOMWYECKOW CUCTEMbI, U
9TO YCNOXHAET Npobnemy Mx UCrnosib30BaHUs, KOTOPOE HEe MOXET
ObITb OTOPBAHO OT SKOHOMUYECKMX, COLMarnbHbIX U APYrnX 3aKOHOB
[26].

dopMbl  UCNONb30BaAHUA 3aKOHOMEPHOCTEN MOryT ObiTb
pa3nuyHbl. OHM BKNOYAT onpeaeneHne nocneacTtBUn pasnuyHbIX
AIBNEHUN, BbIpabOTKYy MNPUHLMMOB, OrpaHUYEeHun, y4veT (pakTopoB
ycnexa, (bopmMynMpoBaHME pEKOMeHOauun, a Takxe pa3paboTky
nokasarteneun, pacyeTHbIX (OpMYI1, METOOMK, OLLEHOK.

Ho HaumMHaeTcsa ncnonb3oBaHWe C NPaKTUYECKOro NOHNMaHKS
NPUHLMMNOB MeHeXMEHTA. OHu ABNAKOTCSA cpencTBom
NPaKTUYEeCKOro NCnosib30BaHUsA 3aKOHOMEPHOCTEN.

OCoBEeHHOCTb MPUMHUMMNOB 3aKno4aeTcss B TOM, YTO OHM
OoTpaxarT NOTPeObHOCTb COBOKYMNHOIro, COBMECTHOIO NCMOSIb30BaHMS
3aKOHOMEPHOCTEWN.

[MpUHUMNBbI KaK OCHOBHble MpaBuna, (opMynupyemMble Ha
OCHOBE OOBEKTUBHbIX 3aKOHOMEPHOCTENW, OUEHKe CcuTyauun,
NOHMMaHNA npobnem, ABNAOTCA rMaBHbIM hakTopOoMm,
onpenensanwmnm AeaTenbHOCTb MeHeaXepa.

MpencTtaBneHHasqa Ha puc. 7 cxema onucbiBaeT
NUCKNIOYNTENBbHOE  pa3Hoobpa3ne  NPUHUMNOB  MEHEeOXMEHTa:
Hay4Hble 1 NparMaTmyeckme, obme n YacTHble, QYHKLUNOHAIbHbIE U
KOMMJIEKCHbIE, OpraHn3aumoHHble U MeTogosorndeckme, NPUHLMNGI
OorpaHN4yeHnin n NPUHUMNbI
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Puc. 7. Knaccudcgpumkauma npmHUMNOB MeHeg)KMeHTa

YCTaHOBOK, rflaBHble M BTOPOCTEMNEHHblEe, CUTYaLMUOHHbIE W
NOCTOSAAHHbIE, XECTKMEe W MSArkMe, coumanbHO-3KOHOMUYECKNE U
OpraHn3auMOHHO-TEXHMYECKME, NpobremMHbie N LeneBbie. Boigenum
OCHOBHbI€ MPUHUMUNDbI, onpeaensallWne Hay4yHbIA noaxoa K
MeHe[KMeHTY U oTpaxawLlwme TpeboBaHUA ero 06 bLEeKTUBHbIX
3aKOHOMEepHOCTeMN.

1. lMpuryun op2aHuU3ayUuoOHHO20 ogopmMrieHuUs
¢pYHKUUOHaNTIbHO20 u MOJIHOMOYHOR20 pa3odesnieHus
ynpaesieH4Yeckoli dessmesnibHOcmu. Takoe pa3geneHne Moxet
Npon3onTn HedpopmanbHo. Ho aAna ctabunbHOCTM ynpaBneHus OHO
TpebyeT  OpraHM3auMOHHOro  3aKpensieHus  perfnamMeHTamu,
HOpMaTMBaMW, OTBETCTBEHHOCTbID. OTO NpefoxpaHsaeT  oT
6eccucTteMHON 1 XxaoTn4eckon nykTyaumn OYHKUMA U MNOSTHOMOYNN,
NoBbllAeT OTBETCTBEHHOCTb W CO3[aeT YCMoBUA peannsauum
ynpaBfieHYeCKON AeATENbHOCTN.

2. MpuHyun coyemaHusi popmasibHO20 U He¢hopMasibHO20
ynpaesieHuss nNpu3BaH oOrpaHM4mBaTb TEHAEHUUU  UINULLHEN
dopmanunzaumn  yrnpasrfieHusl, CO3[alWen  OnacHoCTb  ero
OropokpaTu3auun, a TakKxe Yy4uuTbiBaTb akTopbl nNuAOepCTBa,
GnaronpuATHON coumanbHO-Ncuxonornyeckon atmocdepsbi [27].

3. MNMpuHuyun JdenezupoeaHusi NMOJTHOMOYUU CnocobcTByeT
CO3JaHNI0 HaWUMy4dlWKnX YCNOBUN NPOM(ECCUOHANbLHOro peLleHus
npobnem, pasrpy3ke MeHeaXepoB, PasBUTUIO MHULMATUBSI,
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NOBbILLEHUIO OTBETCTBEHHOCTU. DTO NPUHLUM NOUCKa 3PP EKTUBHON
LeHTpanusaumm ynpasneHus.

A. [llpuHyun uHMezpayuu npouyeccoe yrnpaesieHUs
3akmnyaeTca B perynmpoBaHMM Mepbl y4acTud, BblpaBHMBaHUU
Harpy3ku, onTuMmM3auumn cessen, IPPEKTUBHOM UCMONb30BAHUM
pecypcoB, AOCTUXEHUU CUHEpPreTmyeckoro apdekra CoOBMECTHOM
NeATENbHOCTU.

5. lpuHyun Momueayuu OJesimenbHOCMU. YnpaBneHue
MOXET 6bITb YCTONYMBO YCMNELLUHbIM TOSIbKO B TOM CIiy4ae, eciin OHO
onuvpaeTca Ha MO3UTUBHbIE MOTUBbI [OEATENbHOCTU YeroBeka
(MHTepecbl, LEHHOCTU, YycTaHoBkM u np.). OnaceHus, cTpax,
HEeNpPUA3Hb, MaHUNynmMpoBaHue CO3HaHueM, obonbLieHne
obelwaHnssMm, NCKaxXeHne cUTyaumm He AalT AENCTBUTENBHOro U
yCTON4YMBOro adppeKkra yrnpaBreHus.

6. MpuHyun yyacmus e ynpaesieHuu cozdaem atmocdepy
AeMoKpaTu3Ma, [oBepUd, NO3BOMAAET UCMONb30BaTb KOSNEKTUBHbLIN
pa3yM, MOHATb WHTEpPecbl, TOo4YHee W OObEKTUBHEE OLEHUTb
cutyauuto.  Mcnonb3oBaHWe  3TOr0  NpUHUMNA  MNOBbIWAeT
ynpaBfsieMoOCTb, NHULNATMBHOCTb NEepPCOHarna, caMoCTOATESIbHOCTb
N NOUCK CPeACTB ynyyweHuns paboTbl.

7. MpuHyun paszeumus. YnpasneHne Bceraa OOMXHO ObiTb
OPUEHTUPOBAHO Ha pa3BUTUNE, KOTOPOE OnpeaenseT cTpaTerndyeckmm
XapakTtep ynpasneHus, ero LeneycTpeMneHHOCTb 7
NepcnekTMBHOCTb. Pa3BuTne - 3TO CTPEMIIEHNE K HOBOMY KayecCTBy.

8. MpuHyun HayyHOoCMuU U UCKyccmea ynpaesieHusi Tpebyet
pa3paboTkn 1 peann3aunm NpakTUY4ECKOW KOHLENUUKN yrnpaBreHus,
NOCTPOEHHOW Ha OCHOBE MCCrefoBaHUM, NCNONb30BAHUA HAay4YHOro
WHCTpyMeHTapusa. HayuyHbln nogxon  OOMXEH  AOMOMHATLCS
MCKYCCTBOM YyMpaBfeHns, KOTopoe TpebyeT COOTBETCTBYHOLLUX
YCINoBUN.

9. MpuHyun CuHamMuyHocmMu u adanmueHoOCMU cucmemabl
ynpaesieHusi. OTW Ka4decTBa ONpPeaensTca Kak opraHu3auuen
ynpaBfieHUs, TaKk U XapaKTepucTukamu nepcoHana. 3To MNpuHLMN
CBOEBPEMEHHON MOAEPHMU3ALMM ynpaBneHnsa no noTpebHoCTAM
PYHKLUMOHMPOBAHMA W  pa3BUTUA  COLMAITIbHO-9KOHOMWYECKOM
cucTemMbl (0ObEKTa ynpaBneHus).

10. [llpuHyun 3KOHOMUU @8peMeHU 8 rpoyeccax
ynpaesneHusi. Bpema aBndetca rMnaBHbIM  HEBOCMOAHUMbIM
pecypcoM. 3dEDEKTUBHOCTb €ro MUCMonb3oBaHuA obecneymBaeT U
pauVoOHanbHOCTb OpraHu3aummn ynpasneHus, WU PUTMUYHOCTb
paboTbl, 1 NpoceccrMoHann3m nepcoHana, n Ka4ecTBO PELUEHNN.
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B pa3Hble nepuofbl pa3BuTUSA HayKu U NPaKTUKN MeHeXMeHTa
dopMynupoBanucb  pasnnyHble NpuHUMNbl.  Takum  obpa3om,
OCHOBHblE MPUHLMMNbI  MEHeAXMEHTa OTpaxalT He TONbKO
NOHMMaHNe 3aKOHOMEPHOCTEN, YPOBEHb HaAy4HbIX 3HAHWUW, HO U
npakTu4yeckne ycnosus MeHegxmeHTa [28].

MecTo Teopun meHeaXMeHTa B CUCTEME COBPEMEHHbIX
3HaHUN

O6bekToM MeHeaXMeHTa SABMAETCA LUeneHanpasneHHas
AeATenbHOCTb Yenoseka. Kak yxe He pa3 0TMe4Yanochb B HAaCTOALLEM
TpyLe, UMEHHO Af1A COorflacoBaHus 9TOM AEATESIbHOCTU U npugaHng
en obuiero UEeneBOro HanpabfeHuss HeobxoaumM MeHeaXMEHT, U’
CYLWHOCTb €ro 3aknw4vaetrca B TeX OOBLEKTMBHbIX CBA3AX W
3aBUCUMOCTSX, KOTOpble OTpaxalT OTHOWEHUA MeEHeLXMEHTa.
OTHOLLEHNS MeHeXMeHTa BO3HNKAIOT B NpoLecce BO34ENCTBUA Ha
AeATenbHOCTb nogen. Yenoseyeckun akTtop onpegender He
TOSIbKO BO3MOXHOCTb, HO U Lenb U CPeAcTBa 3TOro BO3LENCTBUA.
OndpdepeHumauma n unHTerpaumna 3HaHMM Heobxoaumbl Teopun
MeHeOXMEHTa, Kak 1 nobon apyron Hayke. Ho ux koHuenTyanbHoe
odopMsieHMEe CTPOMTCA Ha OCHOBE B3aMMOLEWCTBUSA COLMasribHO-
9KOHOMMWYECKUX HayK, MO0 OHU OTpaxalT MOMHbIN KOMMMEKC
WHTEPECOB W MOTUBOB [AeATENbHOCTU Jnogen. Tak BO3HMKaeT
npobnematnka MeHegXMeHTa, T.e. COCTaB U CTPyKTypa ero npobnem.
OHa opurnHanbHa M e€OuHCTBEHHA B 3TOM CUCTEME CoOUManbHO-
9KOHOMWYECKUX N OpraHN3aLMOHHbIX 3HaHUN.

MOXHO cKa3aTb, YTO TeOpUA MeHeAXMEHTa Bblgenunacb 13
COLManbHO-3KOHOMMYECKUX HAYK, HO WCMNbITbIBAET WX BIIUSHMKE.
[NMaBHbIMM M3 3TUX HaAyK ABAAKOTCA SKOHOMUYECKast Teopwus,
COLMONOrus, NCUXosnornga, Teopua opraHmM3aunn, Kpatonorua (Hayka
o Bnactun). igem Kaxgoom us 3TUX Hayk B TEOPUM MEHEOXMEHTa
paccMaTpuBaloTCs B MPUTOXEHNN K YrpaBieHYeCKon OeATENbHOCTH
yenoseka [29].

B To Xe BpemAa Teopus MEHeOAXMEHTa TEeCHO CBA3aHa C
KnbepHeTnkon u uHdopmatnkon. OHM UrparoT BaxHyK posib B
NMOHMMaHUN TOro, Kak (OPMUPYIOTCA CBA3U U (PYHKLNOHUPYIOT
KOMMYHUKauuMu. 3a A0BOSIbHO 3HAYUTENbHbIN Nepuon pa3Butua u3
Teopun MeHeXMeHTa BbIOENUIIOCb MHOXECTBO CreuunarnbHbIX
3HaHMN, OTpaxalLmx pa3Hoobpa3Hblie Npobnembl pa3BUTUA, Kak
CaMoro MeHepXMeHTa, Tak U ero obbekTa - opraHmsauuu. 3TO
cneuManu3npoBaHHble  3HaHMA O  TUNax  MEeHeOXMEHTa,
pacwmpsaowme BO3MOXHOCTU 3IPAPEKTUBHOIO MEHEeOXMEHTa U
yrnyonswowme Hawu NpeacTaBieHna O pearbHbIX MpoLeccax ero
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pa3BuUTUA - CTpaTermyeckum W WHHOBALMOHHbLIN MEHEOXMEHT,
KpeaTUBHbIN N 3KONOrMYECKUN MEHELXMEHT, yrnpaBfieHne KayecTBOM
N ynpasneHue 3HaHuAMU U MHorue apyrue. Ha atom passutue
Teopun MeHeaXMeHTa He ocTaHaBnuBaeTcs. B 6yaywem Oyper
npoucxoauTb Kak TpaHcdopmauus obuwen Teopun (M3MEHEHue
NPUOPUTETOB B CTPYKTYpEe 3HAHWUW, METOO0M0rMs UccrenoBaHumn,
HOBbl€ MPUHUMUMNbI UHTErpaunmn 3HaHunm u Ap.), Tak u yrnybneHue
3HaHUn B obnactm auddepeHUNpPOBaHHbIX pasfenoB Teopun
MeHe[XMEeHTa, B YacCTHOCTU B YMNPaBfIEHUN WU3MEHEHUAMUN U
npeobpasoBaHMsAMU, yIpaBAEHUN PUCKaAMU, yrpaBfieHnn pa3Butmem
n op.

Teopna MeHepXMeHTa - ogHa U3 caMblX ANHAMMUYHbIX HayK.
CTpemMuTenbHble UBMEHEHNA B 3KOHOMUYECKNX YCOBUAX pa3BUTUSA,
ONacHOCTb Kpu3ncos, rrnobanusauma 3KOHOMMKKN, COBPEMEHHbIE U
byaywme KOMMYHUKALMOHHbIE BO3MOXHOCTU CTaBAT nepen Hen
HOBbI€ Npo6nemMbl 1 BbI30BbI, TPEOYIOT €€ UHTEHCUBHOIO Pa3BUTUS.

UHTpa - u uHppameHegKMEHT

YnpasneHue coumanbHO-9KOHOMUYECKOM cuctemomn
(opraHusaumen) npepgnonaraet ynpasneHUe, KakK BHYTPEHHUMMU
npoueccamu, Tak U B OnpefeneHHbIX rpaHuuax BHeWwHumu. Ecnu
nonpo6oBaTb NpeacTaBuTb OOBbEKT MEHeAXMEHTa rpadmyecku, To
ero rpaHuubl cnegyet pucoBaTb pas3mbiTbiMu. [Ona  nwobon
COLManbHO-3KOHOMMYECKON CUCTEMbI BHELUHME NpOLecCbl MOryT
OblTb OTOAANEHHBIMA N GRAMXaAUWMMK, YNPaBMSEMbIMA U YCIOBHO
ynpaBnaemMbiMi, MOryT OblTb U abCONIOTHO HeynpaBnAeMbIMMU.
Bnpouem, To Xe camoe MOXHO CKa3aTb U O BHYTPEHHUX NpoLeccax,
pasnuyuve nNuub B TOM, YTO MUX YNPaBAsaeMOCTb BbllIEe N KONIMYECTBO
Gonbwe. JOTO  onpegenseTrcs  CUCTEMHOM  LLENOCTHOCTbHO
opraHusauumu.

Boobuwie, peanbHOCTbD  MEHeOXMeHTa  SABMSETCA  TO
06CTOATENLCTBO, YTO HC BEC MPOLECCHI, KOTOPLIMU Mbl XOTENN Obl
ynpaBnATb, ABMAKTCA U MOTYT ObITb yNpaBnisieMbIMU. OTO OTHOCUTCS
KaK K BHYTPEHHUM, TaK U K BHELHMM npoueccaM (pyHKLNOHUPOBAHMUSA
N pa3BUTUA opraHu3aunn. BHelwHWe npouecchbl ToXe XenatesnbHo
chenartb ynpasnsgeMbiMU, U YAaCTO MeHeaXep npeanpuHuMaeT Aasis
9TOro orpeferneHHble ycunuda, Hanpumep, npogsurad ToBap Ha
pbiHKe, co3faBas obLEeCTBEHHOE MHEHME O oMpme n ee ToBape, O
MUCCUn PMpMbl N T.4.

BeccMbICNeHHbIMM  OKa3bIBAKOTCA  XeraHua  yrnpaeBnATb
npoueccamu, KOTopble MO CBOEMY XapakTepy He MoryT ObiTb
ynpaBnsemMbiMu. Takoe ynpaBneHue npeacTtaBnder cobom nycroe
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ncrnonb3oBaHne pecypcos. [103TOMy B ynpaBfieHUM O4eHb BaXHbIM,
OKa3blBaeTCsA, OTAENATb YyrnpasndeMble Mpouecchbl (BHELWHWE W
BHYTPEHHME) OT HeynpaBnseMblX (BHEWHUX W  BHYTPEHHUX).
Hanpumep, HEBO3MOXHO YyNpaBrdaTb KiaMMaTtom W norogon (no
KpanHen mepe, noka) [30].

Cnepyet pas3fgensatb NOHATUA «YYUTbIBATb B YrpaBNeHUN» U
«ynpaenATb». BHyTpeHHMMK npoueccamu Heobxogumo ynpasBnAaTb, a
Gonblyd 4acTb BHELIHUX MPOLECCOB HEOOXOAUMO Y4UTbIBaTb.
MeHeaXxep He MOXeT Ha HUX BO34eNCTBOBaTb. 1A 3TOro y Hero Het
NOSTHOMO4YNI, PECYPCOB U NPAKTUYECKMX BO3MOXHOCTEN.

Ho Bo3pencTBne MoxeTt ObiTb HeOpMarbHbIM, U1 OHO UMeET
bonbwon apceHan cpeacts. Beap He Bcsikoe BO3aencTeuve
onupaeTca Ha dopmarsibHble NosiHoOMo4YnsA. M nonHoMouna MmoryT
6bITb HedOpMarnbHbIMU. BO3MOXHOCTb BO34ENCTBUA HA HEKOTOPbIE
BHELLWHME MNpoLueccbl MnoaTBEpXAaeTCca peasibHOM  MPakTUKOM
ynpasfieHns. OTO HEe WCKIYaeT y4vyeTa, B TOM 4YUC/e BHELIHUX
obcTtoATenb,CcTB. Kpome TOro, MHOrMe BHELLUHWE TMpPOLECChbl TakK
CBAi3aHbl C BHYTPEHHUMMU, YTO ynpaBfeHne BHELHUMW npoLeccamm
CTaHOBUTCA NPOCTO O4YEBUAHBIM U HEOOXOANMbBIM.

MeHeaxepy He Hago CTPEMUTLCSA YNPaBnATb BCEM U BCSA, HAAO0
XOpOoWO ynpaBfATb TeMU MnpoLueccamMun, KOTOpble onpeaensior
AOCTUXEHME Lenn u aBnalTca rmaBHbiMU. Hantm n yBuaetb 9Tu
npoLecchl N ABNAeTCa NCKYCCTBOM yrpasneHnda. Kpome Toro, BaxHo
MOHATb, KaKoro Tuna BO34eNCTBNE onpenensieT HambonbLumnk ycnex
B YNpaBfeHnn 3TUMK npoueccamm - NpssMoe 1M onocpenoBaHHoe.
HeobxoaMmMo HaWTM COOTHOLUIEHME MPUOPUTETOB BHELWIHUX W
BHYTPEHHUX yrpaBnseMblX npoLueccos. [1pnopuTeT - 3To BblgeneHne
BPEMEHMU, aKLEHTUPOBAHNE N KOHLLEHTPMPOBAHNE BHUMaHUSA, MOUCK
npobnem, anddepeHumaumns MHpopmMaLumn No KpUTEPUSM BHELLIHEN
N BHyTpeHHen [31].

COOTHOLLEHNE NPUOPUTETOB MOXET MEHATLCS B 3aBMCUMOCTHU
oT KOHKPETHbIX cuTyauun, opraHusauuu ynpaBrieHus
(pacnpepenenns QYHKUUIN), POSIEBON CTPYKTYpbl AEATESIbHOCTU
MeHenxepa. Ho ecnu meHeoxep He KOHTPONMPYeET U He oueHnBaeT
COOTHOLLEHNA 3TUX NPUOPUTETOB, OH MOXET BBECTU OpraHM3auuio B
ONacHyl 30HY KPM3WCHOro pa3BuTUA, KoTopasa byaoeT crneacTtBuem
YNYLWEHNA, HEQOOLEHKN TE€X WAW WUHbIX NMpO6MeM BHYTPEHHEro wu
BHELLHero xapakrepa.

B cooTBeTCTBMYU C BbilLeCKa3aHHbIM OHOWN N3 XapaKTepuUCTUK
MEeHeOXMeHTa  MoxXeT ObiTb  coyeTaHne uHdpa - U
NHTpameHegxmeHTa. OHO B 3HAYUTESNIbLHOW Mepe onpenenseT ycrnex
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ynpaeneHus. I3BeCTHbl cny4vau, Koraa MeHegxep 4Ype3MepHo
yBneyeH BHELWWHUMN pakTopamMu pa3BUTUA OpraHn3auum 1 npu aTom
ynyckaeT u3 BuAYy MHOrMe BHYTPEHHME npobnembl, KOTopble
HakannuMeakTCca U O0OO0CTPAKTCA OO0 KPUTUYECKOM Maccbl U B
nocrnegyrowemM npespaLLarnTca B Kpuanc. Bo3amMoxHoO n obpaTtHoe -
WFHOpUPOBaHME  BHELWHUX npobnemMm yxyawaeT MnofloXeHue
opraHusauum n Takxe obocTpsaeTt ee npobnemsi.

MHorga B cuctemMe  ynpaBfieHUsi BO3HMKAET 4YeTKoe
pacnpegeneHne NoMHOMOYun 1 PyHKUNIA: TON-MeHeaxep - nepsoe
nnLOo cocpenoTounBaeT CBOK AEeATENbHOCTb BO BHELLHEN cpeae, ero
rmaBHas 3agava - tHdpaMeHeaxXMeHT, a ero nepBbi 3aMecTUTerb
NN BULLE-Npe3NAeHT Cneant 3a BHYTPeHHMMU npobnemamun. Takoe
pasgeneHne He abconiTuU3npyeTcd, HO noanepXuBaeTca AJis
3ppekTMBHOroO ynpaeneHusa. B HeM nposiBNsSeTcA coyeTaHne UHTpa
- U UHpaMeHeaAXMEHTa.

dakTopbl, onpegenslWMe coyeTaHMe WUHGppa - WU
WHTPaMeHeOXMeHTa:

1) TN BHyTpeHHen opraHmnsaumn gestenbHocTn. OH TpebyeT
6onbLIEero UM MeHbLIEro BHUMaHuA BHyTPEHHMM npobnemam;

2) cTpaTterms pa3BuTUMs M COOTBETCTBYHOLLAA el OuMHaMuKa
N3MEHEHUN. [MporHo3upoBaHue TeHOEeHLUUN couuarnbHo-
9KOHOMWYECKOIrO N HAaY4YHO-TEXHUYECKOro pa3BuUTUS;

3) aHanu3 CcOCTOSHUA YNpaBfiISEMON CUCTEMbI, CUSIbHbLIX U
cnabblX CTOPOH, Yrpo3 1 KpUTUYECKNX haKTOpPOB €€ pa3BuUTUS;

4) kBanudurKauna nepcoHana n MeHegxepa;

5) nHpopmaumoHHoe obecnevyeHne MeHeOXMEHTa;

6) meTogonorusa uenenonaraHms u pa3paboTku peLLueHni.

Mo nepBbiM ABYM (bakTopam BO3HMKAET npobnema - 6onblie
WM MEHbLUEe BHUMaHUA yOoensaTb OUEHKE WU PEerynnmpoBaHuMio BHELLHEWN
cpefbl, M3YYEHU TEHOEHUMN pbliHKA, COLManbHO-MNOMNTUYECKON
obcTtaHoBKM [32].

B HacToswmMin MOMEHT BHELWHAS cpena asnsaeTca ansa nobon
opraHm3aumm MOCTOAHHBIM UCTOYHMKOM MpPOBNemM - KOHKYpPeHLMs,
B3aMMOAENCTBME CNpoca W NpPeanoXeHnsa NpoAyKuMW W YCAyr,
KOTOpoe onpeaensaeTcs pbiHOYHbIMKU npoueccamu. CnocobHOCTb U
BO3MOXHOCTb npucnocabnueaTbCs K  3TUM npobnemam
XapaKTepu3ayeT  BaXHeWmne  CTOPOHbl  XU3HEeAEATENbHOCTU
opraHusauuMm u ycnexa MmeHepxmeHTta. CerogHa 37O - ycrnosue
BbIXXKMBAHNA U Pa3BUTUA.

BmecTe ¢ TeM opraHusauus He TONMbKO npucnocabnmeaeTcsa K
N3MEHEHUAM BO BHELLHEN cpefe, HO U camMa BIIUAET Ha U3MEHEHUS,
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KOTOpble B HEWN npoucxogar. Ecnu 3To BnvsiHME OcCyLlecTBRsieTCA
LeneHanpaBneHHO U CO3HATEeNbHO, TO 3TO - YNpaBlfieHWE BHELUHEN
cpeoon. Haubonee €pko 3TO MOXHO Habnwpgatb B cny4asx
9KONOrMYecKoro MeHegXmeHTa, nabnuk punenwH3, MmapkeTuHra. Bcee
9TO - [OEeWUCTBMA MO CO3[4aHUK OrfpefeneHHon, B npeaenax
BO3MOXHOro, 6naronpuAaTHOM pAns opraHusaumm oO6CTaHOBKW BO
BHewHen cpepe. Jlioboe BoO3OencTeBMe WMeeT oOnpeaeneHHyr
HanpaBNeHHOCTb, UMEET CYOBHLEKT N 06BHEKT MEHEeOXMEHTa, Bceraa
CYLLECTBYIOT UCTOUYHUK U NPUEMHUK BO3AENCTBMA. HanpaBneHHOCTb
BO34ENCTBNA MOXET oTpaxaTb 6o cyrybo BHYTpEHHUE Npobnemsl,
NM60 BHELLHME.

VlHd)paMeHeD,)KMeHT nMmeet Kak MOJIOXKUTETIbHbIE
XapaKTepuctnukm - co3gaHne mMmumnaxa opraHm3auunn, npoaBmnxeHune
TOBapa Ha PbIHKE, I'IpOTI/IBOLI,GI?ICTBMG KOHKYPUPYHOLNUM

opraHmsauusiM, TaKk W oTpuuaTtesfbHble - MOAKYN YMHOBHWUKOB,
9KOHOMWYECKUIM LUMNOHAX, MOAKMIYEHME K YYyXOWN KOMIMbIOTEPHOM
ceTu.

B npoueccax meHeaxmeHTa npoucxogut obocobneHne
CUCTEMbI U, criegoBaTeflbHO, BO3HUKAET YCIOBHOE pa3feneHue ee
Ha BHELLUHIOK W BHYTPEHHIOW cpeny. Ho ecnm 910 Tak, TO
MeHeXMEHT MOXHO paccMaTpuBaTb B [BYX BuAax - yrnpasfieHue
BHYTPEHHMMM MpoLeccaMmn 1 ynpaBreHne BHELWHMMM npoLeccamu.
MOXHO 9TO Ha3BaTb WMHTpPa-u UHPpaMeHeaXMeEHTOM. /I B TOM, 1 B
APYromMm crnyyae MMmeeTcs onpefeneHHasa CTerneHb ynpasngeMoCcTu.
OueBnaHO, 4YTO B WMHPaAMEHEOXMEHTE YNPaBfsSeMOCTb Huxe. B
9TOM opgHa wu3 ero ocobeHHocTen. bonblwoe 3HayYeHue B
NHPpPaMEHEeOXMEHTE UMMEET CIOXHOCTb BHewHen cpeabl. OHa
MOXeT OblTb Pa3fMYHON, HO OHa ONpeaenaeT rpaHnLbl OpraHu3auun, ee
nosefeHne n BHyTpeHHUE npouecchol [33].

Mwukpocpefa BKNtoyaeT pakTopbl, KOTOpPbIE MOFYT OKa3blBaTb
Ha Hee npaMoe BO3OEUCTBME: KOHKYPEHTbl, MOCPEOHUKMU,
NOCTaBLUMKN, NOTPEOMUTENN, «KOHTAKTHble ayauTopum». OHa
npencraBnsieT cobom COBOKYMHOCTb MNOIMTUYECKUX, SKOHOMUYECKUX,
NPaBOBbIX, TEXHOMOIMMYECKNX, COLMNaNbHO-KYNbTYPHbIX, NPUPOLHO-
reorpadonyeckmnx n MexayHaponHbiX akTopoB, KOTOPbIE BAUAIOT He
CTONbKO HenocpeacTBEHHO Ha opraHmsaumtio, CKOJIbKO
ornocpefoBaHHO Yepes BIUAHME Ha BCIO ee MUKpocpeay.

Boobwie, pasgeneHne Ha BHELHIOW Cpefy W BHYTPEHHIOK
HOCUT YCNOBHbIA XapakTep. 3Ta YCMOBHOCTb oOrnpeaensercs
rpaHuUaMn [OesaTenbHOCTU opraHm3auun (ee BMOOM - (pupma,
npeanpuaTve, Koprnopauus, XOnAuHr U np.) U NOSIHOMOYNAMWU Ha
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ynpaBJieHne 3TON AeATeSNIbHOCTbLI0. Tak, Ana nogpa3aesieHna Kakom-
nmbo  opraHu3auuM  BHELIHEN Cpeadon  ABMAKTCA ee  Xe
noapasaeneHns, BbINoNHAKLWME posib NOTpebuTens, nocTaBLmKa U
np. lMoTpebutenn BO3LEWCTBYIOT Ha OpraHu3auuio NocpencTBOM
TpeboBaHNN CHUXEHUS LIEH, MOBbILLEHUA KadecTBa NPOAyKLUMN UNnn
yCcnyr, ynydweHua opraHuMsaumm obcnyxwueBaHms u  T.4. Ho
opraHm3auusi Takxe MOXET BO3[4eWCTBOBaTb MNa 3T TpeboBaHus
nyTemM ux ydeTa U pas3bACHEHUA CBOEro OTHOLUEHUS K HUM, MyTem
peKnambl UNn Kaknx-nmbo BCTpeYHbIX npeasioxeHun. MNocraBLmku
Takxe MOryT OKa3blBaTb [aBfieHMEe Ha opraHuM3aumilo, Hapylias
YyCNnoBMA NOCTaBKW, BblgBUrasa AOnNonHUTENbHble TpeboBaHug,
nogHMMasa LUeHbl Ha MOCTaBfseMYK MNPOAYKLUMIO, CHUXasa ce
KayecTtBo. OpraHmn3auuna MoXeT BO34ENCTBOBATb N Ha MNOCTaBLLMKOB
NnocpeaCcTBOM UX 3aMeHbl, eCilin UMeeTCcAa Takasa BO3MOXHOCTb,
[OroBapmBasiCb O LiEeHax, KOHTPONMPYS KayecTBO W BbICTaBNAA
BCTpe4Hble TpeboBaHusA. [ocpeaHMKu nomMoratT B NPOABUXEHUN U
peanun3auum NPOAYKLMN, 3aKynke  pecypcos, OKa3aHuu
AONOMHUTENDBHBIX YCNYr (TPaHCMOPTHLIX, OPOPMUTENBCKUX U Np.).
OHM MOryT [OuKTOBaTb CBOM YCNIOBUMSI B  OTHOLUEHWMU LEH,
KOMUCCUOHHbIX, Tapugos, YycrnoBun onnatbl W NOCTaBKMW.
OpraHuzauma Xxe MOXET Ha HMX BO34ENCTBOBaATb 4epe3 Bbibop
NOCPEAHNKOB, YCTaHOBJSIEHME BCTPEYHbIX TpeboBaHWi, co3aaHue
ONpefeneHHbIX  ycrnoBun nx  pgesatenbHocTn.  «KoHTakTHble
aygutopum» - 3TO  pasfn4yHble  BHELWHME  OopraHu3auuu,
NPOSABNSAOLLNE MHTEPEC K AaHHOW OpraHn3aumm u CnocobHble KakKMM-
nnéo obpa3om BNUATb Ha ee AeATenbHOCTb. K HMM OTHOCATCA
rocyfapCTBEHHbIE y4ypexaeHua (HanoroBble oOpraHbl, MecTHad
agMUHUCTpaumss n np.), uHaHcoBble Kpyrn (6aHKn, CTpaxoBbie
KOMMaHuu, WHBECTULMOHHbIE doHap!), KOHCaNnTUHrOBbIE,
NH(POPMALNOHHbLIE U peKnamHble (UPMbl, CpeacTtBa MacCOBOM
NHcpopmaumm, OBLLECTBEHHbIE U PENUTMO3HbLIE OpraHu3auum u np.
[34].

B KayecTBe OCHOBHbIX (aKTOpoB MaKpocpedbl MOXHO
BblAENUTb criegyroLwme.

1. OkoHOMu4Yeckue pakmopbl - OTpaxawT COCTOAHME
9KOHOMMUKMN, NOKyrnaTenbHYyo CMOCOBHOCTb HaceneHus,
MHPNAUNOHHBIE rpouecchl, YpoBeHb 3aHATocTM wu  ap. Ot
SKOHOMMNYECKON OOCTaHOBKM 3aBUCAT CTOMMOCTb U AOCTYMHOCTb
pecypcoB, 0b6beMbl MPOM3BOACTBA, HanmMyne MNpON3BOACTBEHHbIX
MOLLHOCTEN n pabounx mMecr.
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2. lMonumuyeckue ¢hakmopbl - XxapakTepusylT CTabunbHOCTb
NonMTU4YecKon obCcTaHOBKKN, OTHOLLIEHME OPraHoOB BNacTu K 6usHecy,
npouecchl rocy4apCTBEHHOIO perynmpoBaHnsa 3KOHOMUKM.

3. llpaeoebie ¢hakmopbl - OTpaxalwT 3aKoHOAATENbHYI
CUCTEMY, KOTOpas COAEPXMUT onpeeneHHble «npaBuia urpbi»na
PbIHKE.

A. Hay4yHo-mexHu4Yeckue u mexHosio2u4yeckue chakmopnl -
XapaKTepu3ylT HayyYyHO-TEXHMYECKUN MpOrpecc, BO3MOXHOCTU
OOHOBNEHNA TEXHUKN N TEXHOMOIMM NPON3BOACTBA.

5. CouyuokynbmypHbie ¢akmopbl - 3T0 o06pa3oBaHue,
KyNnbTypHble Tpaguumm W o6blvaun, pemorpadusa, ncuxonorus
00LLecTBEHHOro NoBeaeHns1, CoLMONOruns.

6. NMpupoOHo-2eocpaghudeckue ghakmopsbi - KNMMaTN4eckKue
YCNOBUA, COCTOSIHWE OKpyXatlowen cpefbl, AOCTYMHOCTb Cbipbs U
SHepruu, Hanu4mne JOopor n NyTen coodLLeHnS.

7. MexodyHapoOHble ¢hakmopbl - nNpeacTaBnsawT cobon
TEHAEHUMM 1 cobbITUA B MEXAYHApPOAHOW XW3HW, BNAUAKOLWLME Ha
Makpocpeay opraHu3auuu.

[Mpamoe BO3gencTBME Ha BCe (QakTopbl Makpocpeabl
OopraHu3aums He MOXeT oKa3biBaTb. XOTA €Cfn peyb UAeT O KpynHou
opraHusauun (TpaHCHauuoHanbHaa gupma, Hanpumep IBM), 1o
BO3MOXHO KOCBEHHOE BfUAHME, KOTOPOE crenyeT paccMmatpuBaTb
Kak MHpameHeaxmeHT. Begb ynpaBneHme MoxeT 6biTb NPAMbIM U
KOCBEHHbIM. OHAKO YETKOW rpaHnubl Mexay BHELHEN U BHYTPEHHEWN
cpefon, Tak Xe Kak u Mmexay oTaesibHbIMu1 hakTopamMmun Tou 1 gpyrom,
He cywecTByeT. B uncTtom Buge Mx BblAENUTb HEBO3MOXHO, HO B
NpakTMKe YynpaBneHus Yy4duTbiBaTb Heobxogumo. W 3TOT yuer
NPoABMSETCA B METOAONOMMN ynpasneHusa (noaxoabl, NPUOpUTETHI,
CUCTEMHOCTb, MUCCKs 1 Np.). CBA3b BHELUHEN U BHYTPEHHEN cpenbl
nposBnAeTca B TOM, u4To Jiobaa opraHusaumsa  AO0NXHa
npucrnocabnuBatbCA K BHELWHEeNn cpege nyTeM apganrtauuu
BHYTPEHHEW cpenbl, onpenenstoLien nosegeHne opraHnsaumn. Npu
3TOM BaXHO He NaccuBHoe npucnocobnenune, a CTpeMneHmne BNuaTb
Ha N3MEHeHNA BHELWHEN cpeapbl (B Npeaenax BO3MOXHOro). Bece ato
AOCTUraeTca B npoueccax MeHegXmeHTa, nbo OH B wuTore
onpepensier nosegeHne opraHusaumn. O4veHb 4acTo KOMMaHUW,
NnpofdonXaa KOHKYpupoBaTb Apyr C  [ApYyroM, O00beauHAT
COBMECTHbIE yCUNUA Ansi Co34aHnsa HOBbIX BUAOB NpoayKuun, bonee
MONIHOrO YAOBNETBOPEHMS 3anNpocoB MNOTpebuTensa u o06HOBNEHUs
KMOYeBbIX  CErMeHTOB  pblHKa.  [lpeumyliectBamun  Takoro
COTpYOHUYECTBa ABNSAKOTCA CHUXEHWE PUCKOB, COBMECTHOE
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MCMNOSMb30BaHNE  pasfiMYHbIX  3HAHUW, SKOHOMMUA  PEecypcoB,
obycnosneHHas pPOCTOM MacwTtabos NpoM3BOACTBA,
B3aMMOAOMNONIHEHNE TEeXHONornm, 65I0KMpOBaHUE KOHKYpPEHLMMH,
AOCTYN K CbIPbl0, TEXHONOrNAM, Tpyay, KanuTtany, KaHanam cbbita,
nokynatenam u np. Takoe COTPYAHMYECTBO MOXET MNPUBECTU K
CINUSTHUIO NN NOTNOLLEHMIO KOMMAaHUK, HO Yalle BCEero opraHnsaumm
COXpPaHSAT HEe3aBUCUMOCTb W COTPYAHMYAOT B paMKax TaKux
ceTeBbIX CTPYKTyp. Bo3amMoxHO un dopmmnpoBaHmne ctpaTtern4yeckoro
anbsiHCa CO CBOMMM BbIBLUMMU KOHKYpeHTamu [35].

BHYyTpeHHsSA cpena opraHmsauuu XapakTepuayeTcs
cnegyrowmmM KOMMIIEKCOM (DakTOpoB, OnNpeaensowmx COCTOAHuE
opraHm3auum u U3MeHeHNsa ee XxapakTepPUCTUK.

1. Cmpykmypa  opeaHu3ayuu u cucmema ee
MeHed)XMeHma. OTOT napamMeTp XapaKTepu3yeT COCTaB 3BEHbLEB,
nogpasfeneHnin  opraHuMsaumm n  cnyxb MeHepgXMeHTa, uX
OpraHmM3auMoOHHbIN cTaTyc, YHKUMN 1 MacwTabbl. B geatenbHoCTH
9TUX 3BEHbEB MOXHO YBUAETb YCMIOBHYK TpaHULYy BHELIHEN W
BHYTPEHHEN cpeapl.

2. KomMmmyHukayuu, oTpaxawuwme MofHbIA  KOMMEKC
OTHOLLUEHUN W CBA3EM MeXAYy 3BEeHbAMM, KaHanbl OBUXEeHUd
MHOpMaLNN.

3. [lepcoHas, OCyWeEeCTBNAKWMA OEeATENbHOCTb BCEW
opraHusauun, ee @QyHKUMOHUpoBaHne u passutne. CocTtosHue
nepcoHana xapakTepusyeTcs napameTpamu npodeccuoHanuama,
obpa3oBaHus, KBanudukauum, CUCTEMON MHTEPECOB U LIEHHOCTEN,
HaKOMMEHHbIM OMbITOM.

4. KopnopamueHocmb, CyLLLECTBOBAHNE N NPOSIBIEHNE B TOM
MAM WHOW CTENEHW KOPMNOPaTUBHOIO fAyxa, KynbTypbl, BEPHOCTU
Tpaguumnam opraHusaumu.

5. MomeHyuasn, KOTOPbIN HAXOAUT CBOE OTPaXeHMe B COCTaBe
N CTPYKTYpe pecypcoB, BO3MOXHOCTAX WX WUCMNONb30BaHUA,
COMPSAXEHUN.

6. Memodosiocusi MeHeO)XMeHmMa, TpOoABNAKLWAACA B
rocnoAcTBYHOLWMX B OpraHM3auum nogxogax v npuHUMNax peleHus
NpobrieM, OCBOEHHbIX METOANKAX aHanu3a cutyaumni n paspaboTku
ynpaBneH4YeCKMX peLleHni.

/. DuHaHcoB80€e cOCMOsIHUe op2aHu3ayuu.

8. YposeHb mexHO/102U4€CKO20 pa3eumusi U COCMOsiHUe
MmexHUKuU.
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9. CouyuanbHo-rncuxosio2u4yeckas ammMocdgepa
dessmesibHOCMU, KOTOpPas XapaKTepulyetca Takummn daktopamu,
KaK yBEPEHHOCTb, BEPHOCTb, SHTY3Na3M.

Co4yeTaHne WHTpa - U WH(ppaMeHegXMEHTa MeHAeTCs B
npouecce pa3BUTUA OpraHM3auunm U N3MEHEHWN BHELLHEWN cpeapl.
OTO U3MEHEHNE NPOSIBNIAETCA HE TOSIbKO B NpeobnagaHum Toro munu
APYroro, HoO N B CMEHE METOAOB MeHeaXMeHTa, YHKLMOHaNbHOro
coAepXaHua  ynpaBfieHYEeCKOW  OeATEeNIbHOCTW,  CTPYKTYPHbIX
npeobpa3oBaHNAX CUCTEMbI MeHeaXMeHTa [36)].
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1.2.TEOPETUKO-METOOOJIOTMYECKUU ACNEKT
®OPMUPOBAHNA OPFTAHU3ATOPCKOMN KYNbTYPbI B
CUCTEME YNPABJINEHUA NEPCOHAINIOM OEPA30BATEJIbHOU
OPIrAHU3ALUU

[nsa aHanu3a COBPEMEHHOrO COCTOSAHMS  UCcregyemMon
npobnembl, He06X0AMMO peLlunTb, Kak MUHUMYM, OBE BaXHeunme
3apauyn: BO-NepBbIX, YNOPAAOUYNTb MOHATUMHBIA annapaT C LUenbko
onpeneneHns NCXoaHbIX NO3uLUUN, BO-BTOPbIX, N3YUNTb MMEKLLMNCA
Hay4YHbI OMbIT MO €€ pELIeHUo, T.e. NpoaHanuM3npoBaTb YyXe
CYyLLEeCTBYIOLUME TOYKM 3pEHNA YyYeHblX Ha dopMMpoBaHue
npodeccrnoHanbHOW KynbTypbl nepcoHana BoobOLLe, n
OpraHn3aTopCcKOn KyJibTypbl, B YaCTHOCTW.

OnpegenawWwmMn  ONA Hawero uccnefoBaHus BbICTynakoT
NOHATUSA «KYNbTypay, «NpodeccroHarnbHasa KynbTypay,
«opraHmnsaTopckas KynbTypa», «OpMMpOBaHWE OpraHM3aTopCcKom
KynbTypbl», KOTOpble OyayT packpbiBaTbCAd B  YKa3aHHOW
nocnenoBaTesibHOCTM Yepe3 YTOYHEHNE N KOHKPETU3aLUuio.

KynbTypa, Kak MexaucumnimHapHas KaTeropus, uccrnegyercs ¢
APEBHUX BPEMEH: MO JaHHbIM YYeHbIX, BNEPBbIE TEPMUH «KYJIbTypa»
BCTpeyaeTcss B pabote Mapka Tynua UuuepoHa «TyckynaHckue
6ecegpi»[14]. OpHako, HECMOTPS Ha WHTEHCUBHOE MW3y4yeHue
deHoMeHa KynbTypbl Kak 3apybexHbimu (T. Kapsep, K. Knakxoh, A.
Kpebep, WN. HupepmaHn, 3. Cenup, K. Yucnep u pgp.), Tak u
oTeyecTBeHHbIMM  (A.V.  ApHONbOOB, H.M. BopbiTko, A.l'.
3apasomebicnos, W.C. KaraH, B./. MakcakoBa, 3.C. MapkapsH, HO.M.
Pe3Huk 1 ap.) nccnepgosatenamm, 3To NOHATUE A0 CUX NOP HE NMeEeT
€4NHOro TONIKOBaHMUSA (K HacTOSALWEMY BPEMEHWN YyYEHbIE ONEPUPYIOT
6onee 500 onpepnenexHun) [37].

He yrnybnasce B wu3y4vyeHne npenmMeTHO-coaepXaTelbHbIX
HIOAHCOB, UMEILLIMXCA B Pa3NINYHbIX TPAKTOBKAX AAHHOro MOHATUS,
OTMETUM, YTO paccMaTpumBas KyfbTypy C TOYKN 3PEHUS FINHHOCTHOIO
K Heln npuoblieHns, Mbl Byoem npuaepXxuBaTbCs OMpeaeneHus,
npuBegeHHoro B dunocodckom cnosape: «Kynbmypa - 23TO
coumnanbHO-NporpeccnBHas TBOpYEcKas NEeATenbHOCTb
yenoBeyecTBa BO Bcex cdepax ObITUS U CO3HaHUSA, ABNAOLLAACS
OVWaneKTM4eckMmMm  eOMHCTBOM  MNpPOLLECCOB  onpeamMeymnmBaHus
(co3paHus  LEHHOCTEN, HOPM, 3HaKOBbIX CUCTEM W T.0.) W
pacnpegmevynBaHund (ocBoeHue KYJbTYypPHOro Hacneaus),
HanpaBneHHas Ha npeobpa3oBaHue OEUCTBUTENTbHOCTU, Ha
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npeBpalleHme 6oraTtcTBa YernoBe4vyeckorW UCTOpUM BO BHYTPEHHee
6oraTcTBO JIMYHOCTWM, HA BCEMEPHOE BbISIBIIEHME W pas3BUTHE
CYLLHOCTHbIX CUI1 YeroBeKay.

AHann3 COBPEMEHHbIX WCCNeaoBaHUiM, npuBen Hac K

3aKINYEeHNIO, yTO KynbTypa obnapgaet cneaylowumMmm
XapaKTepUCTUKaMMU:

. oTpaxaeT CUCTEMY LleHHOCTEeN 0bLLLECTBA;

. npeactaenser  cobon  ecTecTBEHHO-UCKYCCTBEHHOE
obpazoBaHue;

. ABNSAETCA 3aMKHYTOW CMCTEMOWN, CMOCOOHOW K pa3BUTUIO U
NCTOPUYECKOMY U3MEHEHMUID;

. onpeaensieT Xu3Hb YenoBeKa U AeTepPMUHMPYETCA €ro
NEeATENBHOCTbIO;

. OoTpaxaeT COBOKYMHOCTb CIOXMBLUMXCA B obuiecTBe

3HAKOBbIX CMCTEM, TMpU TMOMOLLUM KOTOPbIX OCYyLLecTBAAeTcH
KOMMYHUKaLMs, COXpaHAeTCca coumanbHad namatb U nepepaeTca
OnbIT NoKoneHun [38].

Takum o6pa3om, KynbTypa, Kak WHTErpatMBHas CUCTEMA,
obecrneymBaeT CTaHOBMEHME NWYHOCTW, B TOM 4uUCne U B
npodeccmoHanbHoM nnaHe. OTMeTMMm, 4TO NGOM cheumnanuct
ABNSAETCA HOCUMTENeM Kak obuwen, Tak u npodecCunoHanbHom
KynbTypbl, CTeneHb C(OPMUPOBAHHOCTM KOTOPbIX He Bcerga
coBnagaloT (obnagas BbICOKOM MpodheccnoHanbHOM KynbTypon W
ABNAACL KBanMpuUuMpoBaHHbIM CMeuuannucToMm, 4YerioBeK MOXeT
MMETb HU3KUIN YPOBEHb 06LLEN KyNbTypbl, 1 HaobopoT). MNpu 3ToM
obwana KynbTypa NUYHOCTU sBnseTca 6Gonee crabunbHoOW ero
XapakTepucTuKon, yem npodreccuoHanbHasa, U3MEHEHUs KOTOPOW
onpefensalTca AUHAMUKON HernpepbiBHOrO COBEpPLUEHCTBOBaHUSA
LUeneBblX OpuWeHTauunh, MeToOoB, CpeactB U coaepxXaHus
npogeccruoHanbHON AeATENbHOCTN.

Kak cnpaBeanueo oTtmMe4vyeHo B uccnepgosaHun E.B. MHupaH,
npoceccuoHanbHaa  KynbTypa  «BbICTyNnaeT  UHTEerpanbHbIM
nokasaTesieM TBOPYECKOro Havana, Mepon U KayecTBOM pa3BUTUSA
nnyHoctny [32, c. 20]. OHa npeacTaBnaeT cobom CaMoCTOATENbHOE
fIBNEHNe, KOTOpPOe B HacTosulee BpemMs SABMAAETCA [OCTaTO4YHO
pacnpocTpaHeHHbIM npegmMeTom uccneposanus [17; 39; 42,57;u gp.).
[MpoheccrmoHanbHyo KynbTypy NOHMMAKOT, Kak:

o WHTerpanbHOe KayeCTBO JIMYHOCTM npodpeccnoHana,
ycrnoBua U1 npennocbiniku  3@EKTUBHON NpodrecCuoHanibHOM
AeAaTenbHocTM, 06000WeHHbIN nokasaTtenb NpodecCuoHanbHom
KomneTteHumn nuyHoctn (UN.®. Ucaes) [1];
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o cucrtema coumanbHbIX Ka4yecTs, KOTOpble
HenocpencTBEHHO obecneunBaioT YPOBEHb TpyAoBOU
npodeCccnoHanbHON OEATENNbHOCTU U ONpeaensaT ee JIMYHOCTHOEe
copepxaHue, oTHoweHue K Tpyay (H.Bb. Kpbinosa) [2];

o WMHTErpanbHbIA MokKa3aTtesnlb pa3BuTUA npodeccnoHana
(A.A. Oepkau) [3];

o C/NIOXHOE CcUCTeMHOe obpasoBaHue, NpeacTaBnsioLiee
coboin ynopsiAoYEeHHY0 COBOKYMHOCTb OOLLEeYenoBeYeCKUX uaen,
NpodecCnoHanbHO-LUEHHOCTHbIX OPUEHTaAUUN N KavyecTB JINYHOCTM,
YHUBEpPCAmnbHbIX  CMOCOBOB  MO3HAHMA WU FYMaHUCTMYECKOM
TexHonoruu geatensHoctn (C.U. Ynses) u gp.

[Iona o6ocHoBaHMA  COOCTBEHHOrO NpeAacTaBfeHus O
npodeccnoHanbHoOn KynbType, npoaHanuanpyem BbIBOAbI
nccnepoBaTenen o ee cogepxareslbHOM HanoSTHEHUMN.

PaccmaTpmBadg BOMpPOC O  CTPYKTYpPHO-coAepXaTeSflbHOM
cocTaBe TOro WM MHOro BuAa MpodeccuoHanbHOW KynbTypbl
yuyeHbimn (.A. Bbabun, A.N. BontanbaHoea, B.A. [O3t06a, J1.H.
[Ho6poxoTtoBa, O.A. EpwoBa, I'.M. 3onortapesa, HO.A. Knokos, I.B.
HaropHoBa, A.X. UYynaHoB w®n pgp.) npeanaralTca camble
pa3Hoobpa3Hbie Habopbl KOMNOHEHTOB. Tak, Hanpumep, B.A. [13t06a
npegnaraet CTPYKTYpuMpoBaTb cofepXaHue npodecCuoHanibHOM
KyNbTypbl YEpe3 coaepXaTesbHO-NpoLeccyasnbHbIi, MOTMBALMOHHO-
LeneBon N OPUEHTUPOBOYHO-HPABCTBEHHbIN KOMMOHEHTHI [39, ¢. 37].
[MpyHUMas B LENOM AaHHYK MO3MUMI0 aBTOpa, TEM HE MeEHee,
cuMTaeMm, 4YTo B TaKOM BMUAE HEAOCTATOYHO NposaBAsaeTca cneunduka
KyNbTypbl, BECOMbIM KOMMOHEHTOM /19 KOTOPOW, NO ONpeaeneHuto,
AOJTXeH ObITb LEHHOCTHbIN KOMMNOHEHT [39].

.B. HaropHoBa, onpenenaa KynbTypy KakK COBOKYMHOCTb
MUPOBO33PEHNA W AEATENbHOCTU, BLIAENAET B €€ CTPYKType
MOTUBALMOHHO-LLEHHOCTHbIN, KOFHUTUBHbIA, KOMMYHUKATUBHbIMN,
TEXHONOrMYECKNN N OLLEHOYHO-PedNEKCUBHBIN KOMMOHEHTHI [85, C.
34-35]. lNpuHnmaa BO BHUMaHME cneunduky uHHOPMaLMOHHON
KYNbTypbl MeHeaxepa, ¢OpMUPOBaAHMIO KOTOPOM MNOCBALLEHO
nccriegoBaHMe JaHHOro aBTopa, Mbl, TEM HE MEHEee, CHUTaeM, 4To,
BO-NepBbIX, B AAHHOM NepeyvyHe C (PYHKUMOHANbHOW TOYKN 3pEeHUs
HabnogaeTca onpegeneHHass HEOAHOPOOHOCTb KOMMOHEHTOB MU
AonyuweHbl UX B3auMMorepeceyeHus, a, BO-BTOpbIX, TaKou
KOMMOHEHTHbIN COCTaB HUBENUPYET Creun@uky KynbTypbl U genaet
€€ CUHOHMMOM MH(POPMALMOHHON KOMIMETEHTHOCTU MEHeXepa KakK
npodgeccunonana. lNpenenbHO pa3BepHYTOe cofepXaHue KyrbTypbl
MeHeaxepa npuBegeHo B uccneposaHun  HO.A. Knokosa.
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Paccmartpusad KynbTypy Kak dopmy, onpeaensoLyo
NHOMBMAOYanNbHbIM  ynpasneHyeckun ctunb [42, c. 53-58], oH
060CHOBbIBAET HEOO6XOOMMOCTb  (PYHKLMOHAMBbHOrO, JIMYHOCTHO-
TBOPYECKOro, 3[0poBbe  cOeperawwero,  MNCUMXOSIOrMYECcKoro,
KOMMYHUKATUBHOIO M KYNbTypOSIOrMyeckoro KoMrnoHeHToB [42, c. 50].
Hencteys npumepHo B TOoM Xe noruke, HA./. BowutanbsHoBa
OMuUCbIBaeT CTPYKTYpy NpodpeCCUOoHanbHON  KynbTypbl 4Yepes
KOrHUTUBHbIN, SMOLIMOHANbHbIN, KOMMYHWKATUBHbIN n
pedIEKCUBHBIN KOMNOHEHTHI [29, ¢. 29-31].

[loctaToyHO 4YeTKas, MO0 Hawemy MHEHU, no3uumd
OTHOCUTENIbHO  COAepXaHus  npodeccuoHanbHOM  KyNnbTypbl
npueegeHa B uccnegosaHum .M. 3onotapeBoun [46, c. 23-25],
KOTOpasd BKIOYAET B €€ COCTaB akCMOSIOrMYEeCKUN, TEXHOSTOrMYEeCKnin
M NINYHOCTHO-TBOPYECKUMA KOMMOHEHTbI. [laHHaa TOYKa 3peHus MoXeT
cTtatb 6a30BOK, €Cnv ee [ONOSIHUTL NOBEAEHYECKNM KOMMNOHEHTOM,
HenoCcpeACTBEHHO OTpaxatowWwmnm KynbTypy AEUCTBUN cneumanucra.
MeHHO Takon NyTb pelueHna npobnembl npegnaralnT HEKOTOPble
yyeHble: Hanpumep, J1.H. [JobpoxoToBa, BKM4awLliad B COCTaB

HPaBCTBEHHOM KYynbTypbl (o6ecneuunBatoLlem rOTOBHOCTb
cneuunanucra OCYLLLECTBMNATb couunanbHO OTBETCTBEHHOE
ynpasreHue) KOTHUTUBHbIN, LLEHHOCTHO-MOTMBALIMOHHbIN,

3MOLMOHANbLHO-BONEBON U NOBEAEHYECKUA KOMMOHEHTHI [41, c. 34-
37], A.X. YynaHoB, Bblaenawwmmn B CTPYKType NpodecCuoHanbHOM
KynbTypbl crieyuanucta npogeccmoHanbHOoe MUPOBO33pPEHME,
MacTepcTBO U nosegeHune. Npn 3TOM MUPOBO33PEHNE, MO MbICIM
aBTOpa, XapakTepmusyeTca 3HaHUAMMU, MacTEPCTBO — YMEHUSIMU, a
nosBefeHne — JMYHOCTHbIMU KavecTBamMu. [JOCTOMHCTBO AaHHOW
MOAEenn, Ha Hall B34, 3aKnyaeTcsa B TOM, YTO CTOMb NpoCcTas u
YHMBEpCanbHasas KOHCTPYKUMA MO3BOMSAET JIerko OCyLleCTBUTb
9KCNepuMeEHTarnbHYH0 NPOBEPKY n OLIEHKY cTeneHun
cpopMMPOBAHHOCTM MPOdEeCCUoHaANbHON KyJibTypbl B pearibHOW
obpazoBartenbHoM opraHn3auum[93, c. 54-55].

[MpoaHanuanpoBaB 1 0606LMB CYLLECTBYHOLME TOYKMN 3pEHNS
Ha MOHATME U codepXaHue NpPodecCUOHaNbHON KYJbTypbl, HaMu
BblAENEHbl €€ CYLLHOCTHbIe XapaKTepUCTUKK, KOTOpble HeobXoauMbl,
4yTOObI, BO-NEPBbLIX, OTFPAHNYNTb OAHHbIN (DEHOMEH OT OGNMU3KUX NO
CMbICMY NOHATUN (T.e. NpuAaTb €My CaMOCTOATENbHbIN CTaTyc) U, BO-
BTOpPbIX, CcOAepXaTesibHO MNOAroToBUTb (OPMYJSIMPOBKY HaLlero
aBTOPCKOro NoHMMaHus nNpodeccuoHanbHON KynbTypbl, afekBaTHYHO
ee npupoge. Wrtak, cornacHoO Hawero wuccrnenoBaHus,
npodeccunoHanbHass  KynbTypa: 1) Bcerga oco3HaHa; 2)
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npeacrasnsger cobor JfMYHOCTHOE KayecTBo cneumanucra; 3)
OoTpaxaeT YCTOM4YMBOE LLEHHOCTHOE OTHOLIEHWE K BbIMOSTHAEMOMY
BUOY OeATeNbHOCTU; 4) onupaeTcs Ha npodeccuoHasbHble 3HaHUS,
yMeHuda, ”n peTepMuHuMpyeTca npodeccnoHasibHO 3Ha4YnMbIMU
JINYHOCTHbIMMU KayecTBamu; 5) 3apaet cTepeoTunbl
npodeccnoHanbHoOro noeeaeHus; 6) obecneymBaeT TBOpPYECKOE
npoayKTuBHoe npeobpa3oBaHne npodeccnoHanbHomn cpeapl [18].

Ncxops n3 BbILLEN3ITOXEHHOrO, Mbl TpakTyem
rnpogheccuoHarbHy0 Kyrbmypy KakK JIMYHOCTHOE WHTerpaTtuBHoe
KayecTBO cneumanucra, BKIOYalLwee COBOKYMHOCTb 3HaHUN,
YMEHUN, NpoecCuoHanbHO 3HAYUMBbIX JIMYHOCTHbIX KayecTs W
LLeHHOCTHbIX OpueHTauun, obecneuymBarolwmnx 3PEHEKTUBHOCTL €ro
npodeccnoHanbHOn DEeATENbHOCTH n NpOAYKTMBHOE
npeobpasoBaHne NpodeCccroHanbHOM cpenbi.

Cnepnys 3asBneHHOM B Hayane naparpada noruke, tenepb
nepeg Hamu CTOUT 3afaya onpenenuTb NOHATUE «OpraHn3aTopcKas
KynbTypa», KOTOpad npeacrtaBnaeT cobonW oavH W3 BUOOB €ro
npoeccuoHanbHOM  KymnbTypbl, Hapsgy C KOMMYHUKaTUBHOW,
nccnenoBaTenNbCKON, NH(OPMaLIMOHHON, NpaBoBOWM,
npeanpuHUMaTeNbCKOM,  HPaBCTBEHHOW,  TEXHOMOMMYecKon u
Apyrumu.

Kak nokasano npoBeAeHHOE HaMu UccrnefoBaHue, peanu3aums
OCHOBHbIX ynpaBneHYeCKNX QYHKUNMN (MOTMBALMOHHO-LIENEBON,
NHPOPMaLNOHHO-aHaNMNTUYECKOWN, MAaHOBO-NPOrHOCTUYECKON,
OpraHn3auMOHHO-UCMNONHUTENBLCKOW),  3agaeT  cneuududeckue
XapaKTepuUCTUKKN ero NpodeCcCcnoHanbHON AeATENbHOCTWN:CTOXHOCTb,
MHTEHCUBHOCTb, KOMMYHWKATUBHOCTb, BEPOATHOCTHOCTb pe3ynbTaTa,
NPOLIECCHbIN n TBOPYECKUN Xapakrep, 9KOHOMUYeCcKas
puckoBaHHOCTb [40].

Kak Mbl yXe oTmeyanu, opraHusaTtopckas AeAaTenbHOCTb
cneumanucrta, sIBfssiCb OCHOBHbIM BUAOM €ro npogeccmoHasibHoun
AEeATENbHOCTU, OKa3blBaeTCA HENnoCpeAcCTBEHHO CBA3aHHOW C
OpraHmM3aTopCcKon KynbTypoOW: C OLHOM CTOPOHbI, OpraHn3aTopcKas
KynbTypa onpegenser coAaepxaHune W pe3ynbTaTUBHOCTb
OpraHu3aTopCcKOM [eATeNibHOCTW, a C Apyron — peanusauus
opraHu3aTopckom DeATeNIbHOCTH XapaktepusyeTt YPOBEHb
Cc(popMNPOBAHHOCTM OPraHM3aTOPCKON KyNbTypbl.

HecMoTpss Ha WHTEpec M LWWPOKOE pacrnpocTpaHeHue
(OpraHn3aTopCcKylo  OeATeNbHOCTb B HacTosillee  BpeMms
OCYLLECTBNAT MHOrMe crneuymanuctbl — negaroru, Mcuxosnoru,
WHXEHepbl, Bpayn n Ap.), OHa OTHOCUTCA K HeAOCTaTO4YHO
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nccrnegoBaHHbiM - Bugam  npodpeccuoHanibHOn — AeATenbHOCTMH,
BO3MOXHO, B CUJly €e CMOXHOCTW, cnabon CTpYKTypUPOBaAHHOCTU U
TBOPYECKOro xapakrepa. TeM He MeHee, yuuTbiBas Lenb U npegmeT
Hallero wuccrnegoBaHWda, CUYMTAaeM HeobXxoAuMbIM pPacCMOTPETb
obume TeopeTudeckne nosioxeHuss Npobnembl opraHM3aTOPCKOM
AEeATEeNnbHOCTU, NpeacTaBfieHHble B HAy4YHOU nuTepaType.

B camom obuiem Buae opeaHu3amopom Ha3blBAaeTCA TOT, KTO
YyTO-HMOYAb OpraHuM3lyetT — OCHOBbIBAeT, MOAroTaBfMBaET,
obbeonHaAeT wunn ynopagovYmBaeT YTO-TO ANs  OOCTUXEHUS
noctaBneHHou uenu [45].

XapakTepucTuka OpraHm3aToOpCcKon AedATenbHOCTM Tpebyer
pacCMOTPEHNA ee BHYTPEHHEro CoAepXaHUs, HO Npexae ykaxem ee
OCHOBHble CBOWCTBA: OpraHuM3aTtopckaa OeATeNbHOCTb SBMAAETCS
cB0O6OQHON, CMOXHOM U TBOPYECKOMW; OHA He MOALAETCH XECTKOM
pernameHTaumn; He AaeT MaTepuanbHOro npoAykTa; ee OCHOBY
cocTaBnser B3aMMOOENCTBUE; CBsI3aHa opraHm3artopckas
AEeATEeNbHOCTb C MNOCTAHOBKOW LENU U onpeaeneHnem Ha OCHOBE
NUYHON OTBETCTBEHHOCTU CMOCOOOB ee AOCTUXEHUS.

NccnepoBaHnem npobnembl pauMoHanbHOW  OpraHusauumm
ynpaBJfieHYeCKOMN LEeATENbHOCTU B HALLIEN CTpaHe Havar 3aHMMaTbCA
MN.M. KepxeHueB. B cBoux pabotax OH ygenan BHMMaHWE
cuctemaTmsaumMm MNOHATUMHOrO anmnaparta [aHHOro HanpasfeHud,
npoeumpoBaHno 3apybexHOro onbiTa Hay4HOW opraHu3aunn Tpyaa
Ha OTEYECTBEHHYD CUCTEMY YNpaBfieHUs  MNpPOU3BOLCTBOM,
onpeaeneHuto cneumuyecknx 4epT KOMMNETEHTHOro opraHn3artopa,
BbISIBIEHUIO COAEPXaHUS €ro AeaTeNlbHOCTU (3TanoB, HanpaBneHun,
MeTo4O0B, cpeacTs n 1.4.) [41].

Mo mHeHnio E.B. NTHMpaH aeaTtenbHOCTb MO OopraHu3auumn
OOMXHA BKMOYaTb TEOPETUYECKUN U MPaKTUYECKU 3ITanbl:
TeopeTnyeckumn BKIIlOMaeT cTaauvio NNaHMPOBaHMA n
MOAENMUPOBAHNSA, @ NPaAKTUYECKUNA - peanu3aumio co3gaHHOW MOAENU
[32, c. 23].

PaccMmoTpeB CyLLEeCTBYIOWME TOYKM 3PEHUA Ha copepxaHue
OpraHn3aTopcKon AeATenbHOCTN, OTMETUM, YTO B OonblLUEen cTeneHun
Ham umnoHnpyeT no3numa . KyHua n C. O’[JoHHena, KoTopble B
COCTaB AEeATEeNbHOCTM MO OpraHM3auuu BKIHYalT yCcTaHOBMEHUE
uenen, nnaHMpoBaHWe, BbISABNIEHME W Knaccudukauusa BUOOB
AEeATENbHOCTU, He0b6XOANUMBIX ONS1 UX OCYLLECTBIEHNS, rPyNMnUpoOBKY
BNOOB AEATENbHOCTU B COOTBETCTBMN C UMEILLMMUCH pecypcamu.
[MpennoxeHHbIM aBTOpamMn NOpALOK peannu3auum opraHM3aTopCcKon
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NEeATEeNbHOCTN, Ha Halwl B3rNsg, ABNAEeTCS YyHUBEpPCanbHbIM U B
AOCTaTO4YHOM CTENEHN OTpaxatloWwmnm ee cneunduky.

[Mpn n3y4yeHun opraHnM3aTopckon aeAaTenbHOCTN Heobxoammo
pa30obpaTbCA C ee XxapakKTepuCTUKON N MECTOM B YNpPaBfeHYEeCKOM
uukne. TpaAuuMoHHO opraHM3aTopckasa AeAaTesNIbHOCTb BKIlOYaeTCs
B COCTaB AEATENbHOCTU yripassieH4Yeckol, KoTopasa npeacraBnset
coboir HenpepbIBHbLIA NPOLLECC BO3AENCTBUA HA KOMNEKTUB NOAEN
AN OpraHu3aumm N KOopaAuHauum ux OeATenbHOCTU B npouecce
npomn3BoACTBa AN [OOCTUXEHUA Haunydwumx pes3ynbTaToB npu
HanmeHbLmnx 3atpaTax [100].

Utobbl MNOHATb pasnuMuMsa Mexay OpraHM3aToOpCKon W
ynpaBneH4YecKkon AesTenbHOCTbio, obpaTnMca K X (YyHKLMOHANbHOW
MHTepnpeTaunu. OcCHOBHbIMU Knaccuyecknmm PYHKLMAMM
ynpasneHus, npegnoxeHHbiMun . Panonem, aBnarTca (QyHKUMU
npeaBuaeHnd, NnaHMpoBaHMA, OpraHu3aunn, KOOpAWHUPOBAHUSA U
KOHTpONS.

Takum obpasom, opraHn3aTopckas AesaTenbHOCTb — 3TO OAMH
U3 KOMMOHEHTOB YMNpaBneHYEeCKON AeATENbHOCTU. YunTbiBas AaHHYHO
NOTUKY, cneunduky COCTaBNALWMX YyNpaBfieHYECKUA UNKIT (PYHKLMN,
Ha3HA4YeHne OpraHn3aTopcKon AeATenbHOCTM U obecneymBas ee
OTrpaHUyeHne OT YyrnpaBfieHWda, Mbl MPULLISN K BbIBOAY, 4TO
opraHm3aTtopckaa OeATenbHOCTb CBOAUTCA K MOCTAHOBKE 3apad,
aprymMeHTMpoBaHHOMY pacnpefesieHUI0 NOSIHOMOYMIA N BblAENEHNIO
pecypcoB onda AOCTUXeHna 3agaHHon uenu [43].

Ortcrona, 3akni4yaem, YTo opraHM3aTopcKas AeATeNbHOCTb
npencraBnaetr cobor Bug NpodecCuoHanbHO-ynpaBneH4YecKon
AeATenbHOCTM cneuumanucTa, HanpaBneHHoWn Ha obbeguHeHue
nogen no AOCTUXEHUIO OOLLEeN Lenu, cocTosILen B nepcoHanu3aumm
3apay, pacnpepeneHum rMofiHOMOYMA N PecypCcoB Ha OCHOBE
obpatHoM cBA3U. B cooTBETCTBMM C NPUHATON (POPMYNNPOBKON,
NnpeacTaBuM Hawe MnoHMMaHWe COoAepXaHusi OpraHuM3aTOpPCKOM
pedarenbHocTu cneumanucta (Tabnuua 1).

Tabnuua 1
ConepxaHune opraHM3aTOpPCKON AesiTeNbHOCTU cneyuanucTa
KOMMNOHEHTHI HanonHeHne KOMNOHEHTOB
MNepcoHanu3aums | e akTyanusauus obuien npobnemsi;
3apayu ) dopmanusaums npobnemsi;
) JEeKoMMNo3numa obLLen Lenu;
) aHanuM3 1 akTyanusauus vHAnBuAyanbHbIX
BO3MOXHOCTEMN nepcoHana no pEeLLEHNIO
KOHKPETHbIX 3a[avy;
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o O3HaKoMJsieHne rnepcoHana ¢ KOHKpPEeTHbIMU
3agavyamu
PacnpeneneHune | e onpepeneHue nocnepoBaTenbHOCTU
NOSTHOMOYNIA AEeNCTBUN NepcoHana;
o nepeaada nepcoHasbHbIX NOSTHOMOYNN;
o yCTaHOBJIEHNEe OTBETCTBEHHOCTY;
J pacrnpegeneHne nepcoHana no YPOBHAM
NOAYNHEHHOCTMU;
) yCTaHOBJEHNE CBA3EN B3aUMOOENCTBUS;
o WHCTPYKTUPOBaAHME nepcoHana no
BbINOMHEHWNIO BO3MO0XEHHbIX 3a4au
PacnpepgeneHue | e onpepnesieHne MmatepuasbHbiX CPeaCTB;
pecypcoB ° aKTyanu3auus HeobxoguMmMon mHdopMaumu;
o onpeneneHne BpeMeHHbIX OrpaHUYeHui;
o BbloeNneHne  OnNTUMasibHOro  PeCypCHOro
obecnevyeHnsa nepcoHany AnNA  BbIMNOAHEHUSA
KOHKpeTHbIX 3aaau4
ObecneyeHne o nosiydeHne uHQopmMaununm o BbINOSTHEHUM
obpaTHOM CBA3N | 3a0ay;
J pernamMmeHTauma nepepadv uHgopmaumm o
npoTekaHun npouecca peLleHnsa 3agay,
J AVarHoCcTuKa HeloCTaTKOB;
J onpeperneHve HeobxoaumocTu
nepepacnpefeneHus pecypcos, MeperpynnupoBKu
CUIT N BPEMEHMU

Takoe nOHMMaHMe, Ha Haw B3rns4, No3BondeT npuaaTthb
OpraHmM3aTopCckon OeATEenbHOCTM CaMOCTOATENbHOCTb U He
CMeLUMBaTb ee C AeATEeNbHOCTbIO NO NNaHNPOBaHUID, KOOPANHALMN
NN KOPPEKLINMN.

Kak nokasanu MHOroJyucrnieHHble uccneaoBaHus, 4tobbl
obecneuntb aPHEKTUBHOCTL OPraHN3aTOPCKON AeATeNbHOCTHU (T.€.
KOJUTEKTUBHOIO ABUXEHUSA K XenaemMon Lenn), cneunanuct 4omxXeH
obnapaTtb UenbiM psaoM CBOMCTB. [TpoaHann3npoBaB TOYKU 3peHunsa
yyeHbix (T.K. AxaaH, A.. Kosanes, P.JIl. Kpniescknn, b.[.
Canoposckas, AY. Xapaw, B.H. Wagpukos, B.M. Wenenb, A.l'.
limenes n gp.), Mbl NpUWAN K BbIBOAY, YTO K TaKMM CBOWCTBaMm
OTHOCATCH, npexae BCEero, opraHm3aTtopckue KayecTBa,
CrnocobHOCTUN, YMEHMSA 1 3HaHWA [44].
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OpraHusatopckue KayecTBa paccMmaTtpuBatoTcs
COBPEMEHHbLIMU Yy4YeHbIMWU KakK crnoxHaa coBokynHocTtb (.M.
NBaweHKo); ycTtonumsoe u uenbHoe obpasosaHue (K.K. NnaTtoHoB);
OCOBEHHOCTN  NIMYHOCTM, obecneymBalolne OpraHn3aTopCKyio
HanpaBNeHHOCTb U OO6LEeCTBEHHO-OPraHM3aTOPCKYD aKTUBHOCTb
(A.A. OMm); npuobpeTeHHass rOTOBHOCTb JIMYHOCTU HaXOAWUTb
paumMoHarbHble npueMbl peweHuns 3agaydn (B.. Canoposckas) u ap.

YuntbiBasi OrpOMHOE KOSIMYECTBO OPraHM3aTOPCKMX KayecTs,
MOSIHbIN  CMEKTP KOTOPbIX HEBO3MOXHO HW  oOnNucaTb, HMU
chopmunpoBaTb Yy OTAENbHOM NIMYHOCTU, B HayyHou nutepatype (A.J.
Xypasnes, .M. NeawueHko, J1.U. YmaHckun, A.Y. Xapaw, A.H. Ynx,

B.[. Waapukos, B.M. Wenenb, A.A. OM 1 op.) npeanpuHMMaroTcs
NONbITKN KnaccunumpoBaTb JaHHble KadecTBa Ui, Kak MUHUMYM,
yKasaTb KjitoueBble U3 Hux. Tak, Hanpumep, P.X. llakypoB ycrnoBHO

pasgenser OpraHu3aTopckue KadecTBa Ha afAMUHUCTpPaATUBHbIE
(TpeboBaTenbHOCTb, KPUTUYHOCTb, TBEPAOCTb) W nNuaepckue
(aBToputeT, cnocobHocTb  ybexpgatb); KO.C. LenHy BBOAUT
AOMUWHaHTHble (couuanbHaa akTUBHOCTb, LeNeyCTPEMSIEHHOCTb) U
nepudepuinHbie (4obpoxenaTenbHOCTb, NPMBETNIMBOCTb) KAYeCTBa;

P.J1. KpnyeBckun yka3sbiBaeT Ha 3HAYMMOCTb AJ1 OpraHmM3aTtopa
NHTENNEeKTa, yBepPeHHOCTN B cebe, KpeaTUBHOCTU, OTBETCTBEHHOCTWN,
obwmTtenbHocTn 1 ap.; AJJ1. KapnoBa BbloenseT NCUX0N0rn4yeckyto
NMPOHMLATENbHOCTb, KOMMYHUKaTUBHYHO KOMMETEHTHOCTb,
MCUXONOrMYecKyto BO34ENCTBEHHOCTb, CKNOHHOCTb K
OpraHn3aTopckon  OeATenbHOCTH, KPUTUYHOCTb U BONEBbLIE
Xapaktepuctukn. [7;17;49]

O606uWada BbILLEN3NOXEHHOE, Mbl MPULLINN K 3aKITIOYEHUIO O
HeoOXOAUMOCTN  KOPPEKTMPOBKM  MMEKLWEroca B Hay4yHoOW
nutepatype MnepeyHss JIMYHOCTHbIX KayecTB, 3Ha4yMMbIX AONA
opraHu3aTopckon pAesTenbHocTU. Bbibop u obocHOBaHME Takux
KayecTB Ana cneumanucTtoB, obnagarowmx OpraHM3aTOPCKOM
KynbTypoun, 6yaeT npoBeAeH HaMKU NO3Xe, @ MMEHHO NMpKU peannsaunu
METOLONOMMYECKUX MNOAXOA0B C YYETOM YyXe YrnopsiAoyveHHOro
NOHATUMHOIO annapaTa uccrnegoBaHus.

Momumo JNIMYHOCTHbIX KayecTs, 9 (PEKTUBHOCTb
OpraHmM3aTopckon OeATeNnbHOCTM CcrneuuanucTta npegnonaraer
OBflafieHne UM LenbiM psaLoM 3HaHUMN U YMeHWn. TaK, B COBPEMEHHbIX
nccneposaHuax [20; 28; 45; 43; 56; 93; 93] kK npodeccnoHarnbHbIM
3HAHUAM OTHOCAT 3HaHuA B 06nacTM MOTMBAUMWM AEATENbHOCTU
NOAYNHEHHbIX, Ccrneundukn B3aMMOLENCTBUSA, 3aKOHOMEPHOCTEN
NCUXMYECKUX MPOLLECCOB, Pa3BUTUSA TPYLOBOro KONMeKTuBea nap., ak
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YMEHUNAM — MOBUNN3aLNOHHbIE, KOMMYHUKaTUBHbIE,
NPOrHOCTUYECKNE, OpraHuM3aTopckue, OMarHOCTUYEeCcKue un apyrue
yMeHus. B 4yaCcTHOCTU, OCHOBHbIMY YMEHUAMU OS5 OPraHn3aTopCcKoun
DEeATeNIbHOCTUN cneumanucTa Ha3blBatoT:

. 3HaHMA O CcTpykType opradm3auum (KO.C. LeHu),
AOMXHOCTHLIX pernameHnToB (A.W. Haymos), genosoro atuketa (P.J1.
Kpuuesckui), metoauk s3anmopenctena (J1.B. Xypasnesa) v gp.;

o pacnpegenatb nogen no ydactkam pa6otbl (B.[.
CanopoBckas), paumoHanbHo pacnpegenats Bpemsa  (C.B.
KoHpgpaTbeBa), 4YeTko onpenenartsb uenb (A.A. Om) n gp.

KpoMe  yKasaHHbIX Bbllle  CBOWCTB, 3((PEKTUBHOCTb
OpraHn3aTopckon  AeATeSIbHOCTM  OMnpefendaeTca  Hannduem
OpraHu3aTopckux crnocobHocTen, O HeobXOAUMOCTU pPa3BUTUSA
KOTOpbIX rOBOPAT MHOrne y4dyeHole. Cpean Hux B.B. Jasbigos, HO.H.
EmenbsaHoB, A.l'. KoHosarnos, H.L. Jlesutos, B.H. Macuwes u gp. K
YUCNy OpPraHM3aTOPCKMX CrMOCOBHOCTENM OTHOCAT CMNOCOBGHOCTL
pa3bupatbca B nwogax u noHumatb ux (C.B. KoHagpaTbea),
BO34encTBoBatb Ha ncuxuky mogen (A.l. KoaneB), fpKo U
ybenutenbHo rosoputh (b.3. Bynbdos), opraHnsosbiBaTb cebs (E.A.
HuknutuHa), ctTuMmynupoBaTtb U perynupoBaTb LeATEeNbHOCTb OpYrux
nogen (A.A. Mukabepuase) n gp.

Cornawasacb ¢ MHEHMEM YBaXaeMblX Y4YeHbIX O BIIUSHUU
OpraHn3aTopCKuX crnocobHocTen Ha pe3ynbTaTUBHOCTb
OpraHn3aTopCcKoOn AeATENbHOCTU, OTMETUM, YTO B TEOPUUN, U CaMOoe
rMaBHOE B NpaKTuke, npobnema pasrpaHnyeHns NMYHOCTHbIX KayecTs,
YMEHMN N CnocobHOCTEN OCTaeTcsa A0 CUX MOp akTyasbHOW, YTO
CTUMYNMpYeT NPOLOSTXKAILLYIOCH YXe MHOro neT AMCKyccuio 06 ux
AENCTBUTENbHOM COOTHOLLEHUN U NoKa3aTensx nposisrneHns [8].

B xome npoBeAeHHOro HamMu aHanu3a BbIACHUIOCb, YTO B
paboTtax MNOCBAWEHHbIX M3Yy4YEeHW0 TpeboBaHUN K OpraHusaTtopy
AENCTBUTENbHO Habniopgaetca TepMUMHOMOrnveckas nyTaHuua:
CMOCOBHOCTAMM Ha3bIBAlOT KayecTBa JIMYHOCTU, YMEHUSA, a TakKxe
CBOWCTBA, 4epTbl xapaktepa u T.A4. [MockonbkKy crnocobHOCTU Kak
noTeHunasnbHble BO3MOXHOCTU JIMYHOCTU MPOABMAAIOTCA, npexnae
BCEro, B €e KayecTBax U YMeHusAX, cYyMTaeM BO3MOXHbIM He BblAeNATb
«OpraHM3aTopckue CrnocobHOCTU» B CAMOCTOATENbHbIA KOMMOHEHT
OpraHn3aTopcKon KyJIbTypbl, U OTPaHUYNTLCA TEM KOMMOHEHTHbLIM
COCTaBOM, KOTOpbIM Obl onpegeneH paHee. Kpome ToOro, npwu
opraHusauuy U OCYLLECTBIIEHUM IKCMNEPUMEHTA 3TO MO3BOSIUT HaM
n3bexartb AyO6nMpoBaHUA W MNyTaHULbl B OMNPEAENIEHUN CTEMNEHU
NPOSABSIEHNA YKa3aHHbIX Noka3aTtenen [45].
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NTak, B xoae Hawero nccnenoaHns 6bifio yCTaHOBNEHO, YTO
HanuuMe Yy cneuuanucta  COBOKYMHOCTWM  OpraHM3aTOpPCKMX
NNYHOCTHbLIX  KayecTB, YMEHWA U  3HaHun obecnedmBaeT
9PEKTUBHOCTL peanu3auum OpraHmM3aTOPCKON OeATENbHOCTM.
OpHako BbIBECTM MNOArOTOBKY  crneuuManucta Ha  YpPOBEHb
OpraHn3aTopcKon KynbTypbl HEBO3MOXHO 6€3 (hopMupoBaHMA y HEro
CUCTEMbl LEHHOCTHbIX OpueHTauun. [lo3aToMy 4eTBepTbiM W
4ype3Bbl4alHO 3HaYMMbIM KOMMOHEHTOM OPraHM3aTOPCKON KyNbTypbl
ABNAKTCA UEHHOCMHbIe OpueHmauyuu, nopg KOTOPbIMU MOHMMAIOT
OTpaxeHne B CO3HaHMM YenoBeka LLleHHOCTEN, Npnu3HaBaeMblX UM B
KauyecTBe CTpaTermyeckmx XU3HEHHbIX uenem un  oblux
MUPOBO33peHYecKkux opueHTupos [Error! Reference source not found.,
c. 373]. MMEHHO UEeHHOCTHblE OpUEHTaLUN ABMISKOTCA CBA3YHOLMM
3BEHOM BHYTPUIIMYHOCTHOWN chepsbl cneuuanucra C
npocgeccnoHanbHOM  KynbTypol, obecneumBas  afeKBaTHoe
OTHOLLUEHME K HEWN 1 CNOCOBHOCTb TBOpYECKOro oboraweHna. Tonbko
Takoe onpegerneHne cratyca M Posin LEHHOCTHbIX OpUEHTauuin,
Aenaet opraHuM3aTopCKyl KynbTypy BMOAOM MNpodheCCUoHanbHON
KyNbTypbl 1 NO3BOMSET PacCMOTPETb AAHHbIE MOHATUA C MO3MLUK
pOLO-BMAOBOMW CBA3MN.

Takum o6pa3om, NMoA4 OpPraHM3aToOpCKOM KynbTypoW Mbl
NOHMMaeM BuA NPodecCUoHanbHOM KynbTypbl, obecnevnBatoLLen
NPOAYKTUBHYIO peann3auuio  OpraHM3aTOPCKON  OeATEeSIbHOCTMW.
3aberas Bnepeq OTMETUM, YTO €€ BHYTPEHHE HaMoJSIHEHNE, OOMKHO
BKIOYATb, K&K MUHUMYM, TPU OCHOBHbIX KOMMOHEHTA: KOTHUTUBHBIN,
onepauuoHasnbHbli MU MNOBEAEHYECKUN, KOTopble  OTpaxatoT
3aPUKCMpOBaHHbIE  Bblle  MoKasaTenn  (3HaHusA,  yMeHus,
NpodeCCNOHanNbHO 3HayYMMble KayecTBa SIMYHOCTM U LLEHHOCTHbIE
opueHTauun) [78].

Ocobyto 3HAYMMOCTb ans pa3BuUTUA Teopum
npodeCccnoHanbHON NoAroToBKM MMeeT npobnema popmMmpoBaHus
3aflaHHOro Bmaa npodeccnoHanbHOM  KynbTypbl.  [loaTomy
obpatmmca K wuccnegoBaHWAM, B KOTOPbIX COPMYNMPOBaHbI
npeasioxXeHus Mo opraHusaumm U OCYLLECTBIIEHUIO npouecca
dopmMupoBaHma NpoeccnoHanbHOM KynbTypbl [46].

[MepBbiM LWIArom Ha NyTu peweHna AaHHON npobnembl Ans
MHOIMX Y4Y€HbIX BbICTynaeT BblOOp METOA0N0rMYECKNX OCHOBAHUN.
Hanpumep, [.B. HaropHoBa npegnaraetr uncnosib3oBaTb
neatenbHOCTHbINM noaxop [47]; .M. 3onotapeBa — CUCTEMHBLIN,
KYNbTYypONOrMyeckum,  KOMMETEHTHOCTHbIN N JINYHOCTHO-
pestenbHocTHbIn [10]; J1.H. [JobpoxoToBa — KynbTypONnOrn4yeckun,
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LEHHOCTHbIN, CPeLOBON, LLESTOCTHbIN U KOHTEKCTHbIN noaxoabl [20, .
88]. B paHHOM Bonpoce cuntaem HeOOXOANMbBIM OTMETUTb, YTO
Hanbonee npuenekaTtenbHbIMKU AN npegmeta Hallero
nccnepoBaHus ABNAKTCA NO3ULNKN, B KOTOPbIX NOAXOAbI BbIOpaHbI B
COOTBETCTBUU C LENbI UCCNeaoBaHUsA N C Y4ETOM CYLLHOCTHbIX
XapaKTepucTnk hopmMmpyemoro snga npodeccmoHanbHom KynbTypbl.
Kak nobon npouecc, npouecc dopmMupoBaHua
npodeccnoHanbHOM  KymnbTypbl, OTHOCUTCA K CJIOXHbIM ¢
AnnUTenbHbIM, 3(PHEKTUBHOCTb peanm3aumm KOTOpPOro nNoSIHOCTbIO
3aBUCUT OT ero TwaTenbHon pa3paboTKu u NpeaBapuTesibHOro
NPOEKTUpPOBaHUA, C y4yeToM cneuudukn  obpasoBaTenbHOro
npouecca, 1 Hanuuusa Heobxoaumbix cpeacTs. [1osTomy, yyeHbie
(H.M. lNopsinHoBsa, A.B. JemuHa, I'.M. 3onotapesa, I'.B. HaropHoBa,
C.3. CamapeHKkuHa u gp.) npeacraBnaT COGCTBEHHOE BUAEHUE
npouecca popMupoBaHua  NpPodeccCuUoHanbHON KynbTypbl 4Yepes
pa3Hoobpa3Hbie Mo coAepXaHuio MoAenn, CUCTEMbI U TEXHOJOrNK
[47].

Tak, Hanpumep, OAWH U3 BapUaHTOB TEXHOJIOMMYECKOro
nogxofga K npoueccy (hopmMmpoBaHus nNpogeccmoHanbHoOm KynbTypbl
npuseaeH B uccriegosaHum .M. 3onotapeson. [JencTBya B TOYHOM
COOTBETCTBUM C [AWNArHOCTUYHOM TMOCTAHOBKOW LENWN, 3TanHbIM
NpeacTtaBfieHMEM coAepXaHus, HanuYnem BO3MOXHOCTEN AOnS
KOPPEKLMOHHOM paboTbl 1 Ap., aBTOPOM NpeAcTaBlieHa TeXHOorus,
oTpaxawLaa guanekTu4eckue CBA3M MeXay BCeMM acnekTammu
AaHHOro npouecca: MEeTOA0MOMNM4YECKUM, METOANYECKUM,
TeopeTnyecknum u npaktudyecknm. H.M. [NopsanHoBa npencraBuna
AaHHbIN npouecc dopmMmpoBaHus KynbTypbl B Tpex
nocnenoBaTenbHO peann3yemblx 3Tanax: MOTMBALMOHHO-
No3HaBaTeNlbHOM, OnepauMoHHO-NO3HABaTENMbHOM W  MNPaKTUKO-
opuveHTupoBaHHoOM [34, c. 72]. lNpeanoXeHHbIn BapuaHT peLlleHus
Npo6nembl, Ha Hall B3rnag, CTpagaeT TeM, YTO YKa3aHHble 3Tanbl He
COOTBETCTBYIOT  3Tanam npouecca B obpa3oBaTenbHOM
NPOCTPaHCTBE, a BbIBEAEHWE aBTOPOM 3a npefenbl npouecca
dopMUpPOBaHNA  yNpaBSfIEHYECKON  KYNbTypbl TakKMX  BaXHbIX
KOMMOHEHTOB KakK [AWarHOCTUKA, OLEHKa W KOHTpomnb Tpebyet
AOMNOJTHUTENbHbIX MOSICHEHUIN. YKa3aHHble HeQoCTaTKu MOryT ObiTb
HUBENMPOBaHbI NMPU NCMONb30BaHUKN naen 61o4YHOro NpeacTaBneHnsa
npouecca, peanusosaHHon A.B. [lemnHon. ABTOpOM BblOENAIOTCS
LeneBon, cogepXxaTesbHbl, OpraHM3aunoHHO-AEATENbHOCTHbLIA U
pe3ynbtatuBHbI 6r10kmn [Error! Reference source not found., c. 70].
He ycTtaHaBnuBas mexny nepevncrieHHbiMu B pabote 6nokamm
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XECTKOM CBA3M nocnefgoBaTeNbHbIX NEpexonoB, aBToOpy yaAanocb
co3gatb ybeautenbHyilo Modenb, MOMHO W OAHO3HA4HO
packpblBalOLWyd  (paKTM4eckoe  coaepXxaHue  BAUSHUM MO
POpPMMPOBAHMNIO 3KOJTOMMYECKON KYNbTYpbl, BOCIPUHUMAIOLLME I3TU
LenieHanpaBfeHHble BIINAHUS.

HectaHgapTHbIn cnocob pewweHna npobnembl OpMUpoBaHms
KOMMYHUKATUBHOM KynbTypbl npeacrtasneH B aucceprtaumm C.3.
CamapeHkuHon [13, c¢. 50-51]. Tllomumo uenn, 3apaq,
3aKOHOMEpPHOCTEN, NPUHLMNOB, OPM, METOA0B U CPEACTB, aBTOPOM
BBEAEHbl TPX KMOYEBbIX HanpaBneHnsa paboTbl — TeopeTnveckoe,
HpPaBCTBEHHO-MCUXONOMMYECKOE N NPaKTUYeCKoe, COOTBETCTBYIOLLME MO
CBOEMY COAEpPXaHWUI KOMMOHEHTHOMY COCTaBy KOMMYHUKaTUBHOW
KynbTypbl. Takon noaxoa NpeacTaBnisieTca Ham NpuBneKaTenbHbIM,
MOCKONIbKY OTpaxXaeT KOMMMEKCHbIN U1  MeXAUCUMNANHAPHbIN
XapakTep npodgeccmoHanbHoN KynbTypbl U BapnMaTUBHOCTL NpoLecca ee
dopmMumnpoBaHus.

PackpblBass cBOe  aBTOPCKOE MNOHMMaHWe  npouecca
dopmMmupoBaHus npodeccuoHanbHoOM KynbTypbl, MHOrune
nccneposatenn (A.. BoutanbaHosa, A.B. [HdemuHa, [.M.
3onotapeBa, C.3. CamapeHknHa 1 gp.) obpallaloT BHMMaHME Ha
NpPUHUUNBLI ero peanusauun. Tak, Hanpumep, A.N. BontanbaHoBa
BblAenseT uenbii psg NpuHUUMNOB, HanbonblUM WHTEpec cpeau
KOTOpbIX NPeACTaBnaoT NPUHLNMNbI COLMOKYNbTYpPHONAETEPMUHALUN
npodeccnoHanbHom [eATEeNbHOCTHU; HenpepbIBHOCTH n
NpPeeMCTBEHHOCTWN, CNocobCTBYOWEN €ONHCTBY TEOPEeTUYECKOn W
NPakTU4YEeCKON  NOArOTOBKMU; Lenenonaralowero  BKHOYEHUS
cneuManucTa B UHHOBaALUMOHHYIO aesaTenbHocTb [28, c. 42-43]. Upen,
3anoXeHHble aBToOpoM, 6e3ycnoBHO, WMEKT 3HavyeHne p[ngd
KOPPEKTHOW opraHM3auunm npouecca gopmMmpoBaHna KynbTypbl. B TO
Xe BpeMs B TakKOW peaakuMm OHM Oonblue MOXOXM Ha yCcnoBus
ad(pekTMBHON  peanu3auum OaHHOro  npouecca, YemMm Ha

ANpakTnyeckne NPUHLMIbI. NckniountenbHo 06BEMHYIO
COBOKYMNHOCTb NpuHuunos npmsogut C.3. CamapeHKnHa: Npu3HaHng
CaMOL,EHHOCTH n NHONBNAOYANbHOCTU TpaekTopuu

NpodecCMOHanbHOr0  CTaAHOBJIEHWA  JIMYHOCTW,  KOHTpPOSNa U
caMOoKOHTpons, uHterpauun n gp. I'.M. 3onotapesa CTpouT npoLecc
dopmMmmnpoBaHus NpodPeccnoHanbHOW KybTypbl C y4€TOM NPUHLUMMNOB
AVNarHOCTMYECKOM  HamnpaBfieHHOCTW, JIOrMYeCcKOoro MnoCTPOEeHUs
MaTepunana, nonndyHKUMoHanbHoCcTn un ap. [46, c. 85]. Jlornyecku
BEPHbIN NOAXOA, K onpefesieHn0 NpPUHUMNOB Yepe3 yKa3aHue uX
obuwe aMaakTMyYeckux u cneundunvecknx BMAoOB, NO3BONUIT
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CUCTEMATU3NPOBATL COBOKYMHOCTb BbIABMIEHHbLIX MPUHLKUMNOB, @ HaMm
— yYBUAETb pearibHblA aBTOPCKUM BKMag B pas3BUTUE Teopun
npodeccnoHanbHON MOAroTOBKM cneumnanucta, U OUEHUTb €ero
TeopeTUYECKYI 3HaUMMOCTb [48].

[Mo3numoHnpys npouecc popMmnpoBaHua NpodeccnoHanbHoOm
KYSbTypbl Kak neparormyeckoe dsneHne, nna adPGPeKTUBHOro
(PYHKUMOHMPOBAHMA KOTOPOro HeOobXOAMMbl creumnanbHO COo3AaHHble
YCNoBuA, MNpPakKTU4eCKn BCe Yy4yeHble, uccneaywwme OaHHYH
npobnemy, akueHTUMPYIT CBOE BHUMaHME Ha BbIABAEHUN TaKuX
ycnosuin. He npusogsa nonHoro ob63opa npepfiaraemblx B nuteparype
YCNOBWN, OCTAHOBMMCS Ha TeX NO3ULMSAX, KOTOpble NpeacTaBnaTCA
HaMm NpuBnekaTenbHbIMKU ANA peweHns npobnembl opMmnpoBaHus
OpPraHn3aTopCKOn KyJbTypbl:

. CTUMYNMpOBaHUe K MOWCKY HeTpUBManbHbIX
ynpasneHyeckux peweHnin (A.B. demuHa);

o peanusauma cTpaTerMm nogaepXKu U CONpoBOXAEHMSA
(N.H. Oob6poxoTosa);

J akTyanusauus npodeccroHasnbHO-LEHHOCTHOro
oTHoweHuA K KynbType (E.B. MHnpaH);

J MHAMBUAYanbHO-TBOPYECKass cpepa, CnocobCTByoLLas

OBJlafEHMIO NMNYHOCTbIO METOA0SIornen ynpaBJieH4YECKOM
peatenbHocTn (A.X. YynaHoB), 1 ap.

CyliecTtBeHHOe 3HadeHue S NOSIHOLEHHOro uccrnenoBaHus
noboro npouecca, MMeeT npobnema onpeaeneHuss Kputepues
apekTUBHOCTN ero peanuzauun. Onupascb Ha AaHHOE MOSIOXEHME,
YYEHbIMU OCYLLECTBMSAETCA WHTEHCUBHbLIA MOUCK KPUTEPUEB W
nokasartenen pnna onpegeneHna crteneHn cqPopMMpoOBaHHOCTU
NpodecCcnoHanbHOM KyJbTYypbl.

[MokazaTenamn  cOpMMPOBAHHOCTM  NPoeCcCUoHanbHOM
KynbTypbl crneumanucta E.B. HMgaH cuntaeTt 3HaHMA, LEHHOCTHOE
OTHOLLUEHNE W NpPOAYKTMBHOCTb (KpeaTmBHOCTb). B.B. Kopcakos
npuBoauT 6ornee LWNPOKMUA NepevYeHb KpUTEPUEB — KOTHUTUBHBIN,
MOTUBALMOHHbIN, onepaunoHHbIN " KpeaTUBHbIN. Npes
YCTAHOBNEHNA CBA3N KOMIMOHEHTOB KYNbTypbl C KpUTEPUSAMU €€
cchopMMpoBaHHOCTM peanu3oBaHa B pabote J1.H. [JobpoxoToBo.
Ecnn cuctematmaupoBatb aBTOPCKME MNPeOsIoOXeEHus, TO B
00606LEeHHOM BMAE HPABCTBEHHYIO KyNbTypy XapaKTepu3ylT 3HaHus,
YMEHUS, LEHHOCTHbIE OpUEeHTauMM WU JINYHOCTHblE KadecTBa.
AHanornyHoe COOTHOLLEHNE KOMMOHEHTOB KYJbTYpbl C KpUTEPUAMU
peanun3osaHo B uccriegosaHnax A.X. YynaHoBa, KOTOpbIV BbloendeT
KOTHUTUBHbIA, MOTUBALMOHHO-NOTPEOHOCTHBLIN U AeATENbHOCTHO-
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npakTuyeckmn Kputepuun. Y.d. BanuynnvHoOW, UCNOSb3YyOLWEN
KOrHUTUBHbIA, MOTPEOHOCTHO-MOTUBALMOHHBLIN U MNOBEAEHYECKUN
Kputepuu n gop. [49].

OueHMB [OaHHYIO uMAEK C TOYKM 3peHus obecneveHus
METOA0M0rM4ecKoro eAnHCTBa TeopeTn4eckomn n
9KCMEpPUMEHTaNbHOM 4YacTen UCCNeaoBaHus, Mbl MNpPUWAN K
3aKnYeHnto 0 ee 6e3yCroBHON NPOAYKTUBHOCTM: 06OCHOBAB COCTaB
KynbTypbl Yepe3 XapakTepusyllme ee rnokasartenun, BMnosiHe NOrmyHo
OCYLLECTBUTb 3KCMNEepPUMEHTANbHYIO MPOBEPKY, UCMOMb3yAa UMEHHO
9TU XapaKTepuUCTUKW. [7]

MopBoasa ntorn ob63opa HayyHOW NUTEpaTypbl N UMEKOLLLErOCH
onbiTa, OTMETUM, 4TO, opMUpoBaHMe npodeccnoHanbHOM
KyNbTypbl B LESIOM, U OpraHn3aTOpPCKOW KysbTypbl, B YACTHOCTH,
npegnonaraeT co3gaHMe TakouW cpeabl, B KoTopon Gyaet
NPOUCXOAUTb HEMNPEPBLIBHOE ABUXEHUE K 3a[aHHOMW Lienin, KOTOPYHo
XapakTepuaylT Heobxoaumbli  ypoBeHb  CHOPMUPOBAHHOCTU
LLEHHOCTHbIX OpUEeHTauun, 3HaHWUW, YMEHUMU K npoeccruoHanbHO
3HAYUMbIX NIMYHOCTHbIX KQ4eCTB.

Ncxooa 13 noOHMMaHus (OpMUMPOBAHMA OpraHM3aTopCKOW
KYyNbTypbl KakK BHYTPUIIMYHOCTHOrO Mpouecca, Mbl Npuwnm K
cnepfylouwen ero TpaKTOBKe: hopMuposaHue opaaHu3amopcKoul
Kyribmypbl — 3TO CUCTEMATU3NPOBAHHOE HaKOoMfeHne NO3UTUBHbIX
KOJNMMYECTBEHHbLIX W Ka4eCTBEHHbIX W3MEHEHUN B COAEpXaHuUu
OpraHn3aTopcKoM KynbTypbl W OOCTUXEHWE [OMaNeKTUYecKoro
€ANHCTBA €€ COCTaBfAWNX B CUCTEME YrNpaBfieHNUs NepcoHanom
obpazoBartenbHon opraHusauum [50].

MopBoga wutorm o6G30pa HaAyyHOro Hacnegusi, Hemnb3d He
OTMETUTb, YTO Ha CEroOAHALIHNA AeHb HAKOMMNEH OrPOMHbIN OMbIT MO
dopMupoBaHMO NpPodeccnoHanbHON KynbTypbl U ee OTAESNbHbIX
BUOOB (ynpaBreH4Yeckon, WMH(OPMaUNOHHON, KOMMYHUKaTUBHOM,
KOprnopaTMBHOWN, 3KONIOrMYECKOW, NpaBoBOWN, HPABCTBEHHOM U T.4.).
OpHako npobnema opMMUpOBaHUS OpPraHM3aTOPCKOM KyNnbTypbl MokKa
nccrnegoBaHa HeOocTaTtoyHo. [loaTBepXaeHHas B npouecce
NpoBeOeHMs aHanuM3a COCTOsHUS NpobnemMbl HEBO3MOXHOCTb
MEXaHMYeCKoro nepeHoca W MNpPSMOro MCMoSfib30BaHUA  yXe
MMEIOLLIXCHA CUCTEM, MoAeneun, TexHosnorum ans ¢opmMupoBaHUA
CToNb crneuudunyeckoro Buaa KynbTypbl, KakK opraHuM3atopckas,
CTaBUT HAC nepen HeobXoAUMOCTbIO pa3paboTKM aBTOPCKOro
CUCTeMaTU3NPOBAHHOIO npouecca, obecneuynBarLLEro
NoSIHOLLEHHOEe POpMMPOBAHME OPraHN3aToOPCKOW KynbTypbl,
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yuntbiBalowero cneunduky OpraHu3aTtopckon  AeATenbHOCTU
COBPEMEHHOro cneunanucra.

Takum o06pa3om, aHanuM3 COCTOSHMA WUCCnegyemMon Hamu
npobnembl MNokasan, 4TOo, BO-NEpPBbIX, OHA ABMAETCA OOHOW U3
Hanbonee akTyanbHbIX 1 cnabo pa3paboTaHHbIX, BO-BTOPLIX, ANA ee
peweHns B  Hay4YHO-NegarorM4eckoM  apceHane  HakonsieH
AOCTATOYHbIA  ONbIT, 4YTO MNOATBEPXAAeTcss OOWMPHOCTbIO ee
TEOpeTUYECKnX acrnekToB, B-TPETbUX, PeLUeHne faHHON nNpobrnemsbl
NPOAYKTMBHO MNpu pa3paboTke CMCTEMATU3MPOBAHHONO Mpouecca
dopMMPOBaHNS OPraHN3aTOPCKOMN KynbTypbl.

Takum o6pa3om, npobrnema popmMmMpoBaHUs OpraHM3aTOPCKON
KYNbTypbl, aKTyasflbHOCTb KOTOPOW Bbl3BaHa, B MNEpPBYH oO4vepenb,
BO3pacTaWnmMmn TpeboBaHMAMM K KadecTBy Cneumanuncros,
CNOCOBHbIX AEeNCTBOBATb B HOBbIX 3KOHOMWYECKUX YCIOBUAX W
obecneymBaTb MX COBEPLUEHCTBOBAHME; HEOOXOANMOCTbLIO CO34aHUSA
TEOpPETUYECKMX OCHOB (DOPMMPOBAHNS OPraHN3aToOpPCKOM KynbTypbl;
Heo6XoaANMOCTbI0 pa3paboTKM COOTBETCTBYKOLLETO TEXHOMOrMYECKOro
annapata Aansa 3@eKTMBHOro dOpMUpPOBaHNA OpPraHM3aToOpPCKOM
KyNnbTypbl, 40 HAaCTOSILLEro BpEMEHU ocTaeTcsl cnabon3yyeHHOoN.

OpraHusaTopckaa KynbTypa COTpygHWKa — 9TO BWUA, €ro
npoceccnoHanbHOM KynbTypbl, obecneymBarowen NPOAYKTUBHYIO
peanu3aumnio OpraHM3aTOpCKoM AedaTenbHocTU. Kak pesynbTar
NpodeCCNOHanNbHOro CTaHOBMEHUS, OpraHn3aTopckasa KynbTypa He
BO3HMKAET CaMOCTOATENbHO N TpebyeT cneunanbHOW OpraHn3auum
npowecca no ee GopMnpoBaHuIo.

PopmMnpoBaHMe OpraHM3aToOPCKON KynbTypbl COTPYAHUKA — 3TO
cucTemMaTmM3npoBaHHoOE HakKonmneHue NO3UTUBHbIX
KONMNYECTBEHHbIX W KA4YeCTBEHHbIX WM3MEHEHWA B COLEPXAHUM
OpraHn3aTopCcKoM KynbTypbl W OOCTUXEHME [MaNeKTUYecKoro
eanHcTBa ee cocTtaBnarowmx [51].

[MpoBeAeHHbIN HaMW aHanu3 COCTOSIHMA  UccrnenyemMou
npobnembl Nokasars, YTo B TEOPUM U MPaKTUKE YNpaBrieHnsl HAKOMJEH
AOCTaTO4HO 6onblon onbIT Mo (OPMUPOBAHUID Y COTPYAHUKOB
npodeccnoHanbHOM KynbTypbel. B TO Xe Bpemda Bonpocam
dopmMmupoBaHud OpraHM3aTopCcKou KynbTypbl yoendeTcs
HeoCTaTOYHOE BHMMaHUe, a Mexay TeM UMEHHO OpraHu3aTopckas
KynbTypa onpegenser pe3ynbTaTUBHOCTb MpodecCcMoHanbHom
AeATENbHOCTM COTPYAHUKA, 3afaeT WHAMBUAOYalbHbIA CTWMb €ro
paboTbl, 0COOGEHHOCTN B3aMMOAENCTBUS C MNOAYNHEHHBIMMN.

PaccmMoTpeB  Hay4yHble TOYKM 3pEHUA, Ha peLleHne
nccnegyemMon Hamu nNnpobremsl, Mbl NPULLIK K BbIBOAY, YTO
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obecneuntb ¢dopmupoBaHue OpraHn3aTopcKoun KYJibTYypbl
COTPYAHMKOB MOXHO TOSIbKO MpU pa3paboTke M MCNofib30BaHUU
CUCTEMaTU3NPOBAHHOIo npouecca. [No3TomMy AaHHbIM Nnaparpad Mbl
NOCBATUM NPEeACTaBMEHNIO HALWLEero BUAEHUA ero cogepxaTenbHoro
HaNOMHEHMWS.

Kak nokasan aHanus3 nutepaTtypbl [45], pa3paboTka nwboro
npouecca npegnonaraeT, Npexae Bcero, BbiIbop MeTOA0NOrN4YeCcKnX
OCHOBaHMN, HA KOTOPbIX OHU co3fatoTcsa. K TakumM OCHOBaHUAM B
coBpeMeHHon Hayke [100; 17; 46; 79; 68n ap.] NpUHATO OTHOCUTb
MeTOo4OoNorM4eckne noaxoAbl, KOTOpble npeacrtaenawT coboun
NPUHLMNUANbHYIO OPUEHTaAUMI0 WCCReAoBaHUsA, TOYKY 3peHus, C
KOTOpO paccmaTpuBaeTc 0OBbEKT M3y4YeHus;, NOHATME WU MPUHLMN,
pykoBoaswmi obuien nccnepgoBaTenbckon crpaternen [74]. Tak, npu
peleHnn nccnegyemon Hamm npobnemol, 6onbLIOe pacnpocTpaHeHue
B HacTosilee BpeMsa NOMyYUnn CUCTEMHbIN, AEATENbHOCTHbIN,
KOMMNETEHTHOCTHbIN,  KYNbTYpPOSIOTMYECKUI,  MNapTUCUMNATUBHbIN,
NpoLEeCCHbIN 1 apyrue nogxonbl [52].

B cBOEM nccnegoBaHMm Mbl pasgensieM MHEHNE YYEHbIX O TOM,
4YTO  MeTogofnornyeckme  noaxoabl  obnagawT  BHYTPEHHEMN
ANanekTM4YeckKon CBA3blD W eAMHCTBOM. Mcxoga w3  [aHHoro
obcToATENLCTRA, npuHUMas BO BHUMaHWe OTCyTCTBUE
YHUBEepCcasnbHOro Nogxona, a Takxe yumTbiBast CBOMCTBO CITOXHOCTU U
MHOrOacrnekTHOCTU ABMAEHUN, Mbl MNPUWNIN K HeobxoanmMocTy
npuBneYeHuns KoMMnekca MeTOA00rMYECKMX NoaX0n40B,
NO3BONAKOWMX pPacCMOTPETb (POpMMpPOBAHME OpPraHNU3aTopPCKOun
KYyNbTypbl COTPYOHMKOB B CUCTEME YMpaBfieHUs MepcoHanom
obpa3oBaTenibHOM OpraHM3aLmmn C pa3fIMyHbIX TOYEK 3PEHUS.

B xopne nccnenosaHns HaMu BblAESEHDbI Tpu
METOL0/0rMYEeCKNX nogxoaa, obnagalowmx  AOCTATOYHbIM
NOTeHUManom Ans n3y4yeHnss paccMaTpuBaemMon Hamu npobnemel, a
Takxe onpegeneHnsa, o6ocHoBaHNA 1 POpMyNMPOBKN NPEAOXEHNN
no ee pa3peLleHuto: CUCTEMHbIN, [eATeNbHOCTHbIN n
KYNbTYpPONOrnyecknim nogxonbi.

Nx BbIGOp 00yCnoBneH crneayowmmMm NooXeHNAMU:

1) NOCKONbKy LUefb Hawero wuccrnenoBaHNa COCTOUT B
pa3paboTke CUCTEMATU3UMPOBAHHOIO Npouecca, TO OnpeaeneHue ero
CTpoeHus obecneynBaeTcs UCNOSIb30BAaHMEM CUCTEMHOIO NOAX0AQ;

2) dopmMupoBaHMe OpraHn3aToOpCKoM KyrnbTypbl BO3MOXHO
TONbKO B CMeunanbHO OpraHN30BaHHOW AeATENbHOCTHN, CyObeKTamm
KOTOPON SIBNSIOTCA BCE COTPYAHMKM 0Opa3oBaTenbHOW OpraHu3auuu,
NO3TOMY U3YYEHNE UX AeATENTbHOCTU B paMKax pa3paboTaHHOro
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cUCTEMaTU3NPOBAHHOMO npouecca obecnevunBaeT OeATENbHOCTHbIN
noaxon;

3) ona onpepeneHus  HanomnHeHuna  opmMupyemoun
OpraHn3aTopcKoOM KyNbTypbl — OCHOBHOrO LEMEBOro Ha3HayeHus
pa3pabaTtbiBaeMOro Hamm nNpouecca 1 BbISIBNEHWA €ro NnpegMeTHo-
ANDAKTUYECKOrO COoAepXaHus, Heobxoaumo npuenedb annapat
KyNbTypOosiorm4eckoro nogxoga.

Takum o06pa3oM, CUCTEMHbIN MOAXOA, ObecnevnBaroLLLni
N3y4YeHne CUCTEMHbIX CBOWCTB uUccriegyemoro Hamu eHoOMeHa U
NOCTPOEHNE COOTBETCTBYHIOLLLEr0 CUCTEMATU3NPOBAHHOIO NMpoLecca,
He no3BONHAeT BbIABUTb ee [AeATeNbHOCTHOe COoAepXaHue,
oTpaxatoLiee B3auMoaencTane cybLekToB, 4To TpebyeT AoNoNHEeHUA
CUCTEMHOro noaxofa AeATeNnbHOCTHbIM. B CBOW ovepenpb, peanusaums
CUCTEMHOIO U [EeATeSIbHOCTHOro MNOAXOAOB He MNO3BOJSIAET YETKO
NpencTaBuUTb XapaKTepUCTMKU TOro KayecTBa, KOTOpoe [AO0JIXHO
chopMMpoBaTLCH Y COTPYAHUKOB (T.€. coaepXaHus opraHn3aTopCcKon
KynbTypbl). [M03TOMY COBOKYMNHOCTb CUCTEMHOIO U AEATENbHOCTHOIO
NoAX0L0B Mbl JOMOSTHAEM KynbTyponornyeckum [9].

[Mpexge 4yem paccmatpuBaTb pe3ynbTaTbl NPUMEHEHUS
Kaxaoro w3 nogxo4oB, CQOpMynMpyeM BaxHoe ANA  Halux
AanbHENLWNX paccyXaeHun nonoxeHne. B Hawem uccnepoBaHnyn Mbl
pa3genseM MNOo3uLUMI0 TeX YYEHbIX, KOTOpble CYUTAKT OCHOBHbIM
METOLOMOMNMYECKMM 3HAYEHMEM MOoAxXoAa BO3MOXHOCTb C  €ero
NOMOLLbIO BbIIBUTb HOBblE CBOWCTBa uUccnegyemoro ¢eHoMmeHa.
NoaToMy pe3ynbTaToM peanu3aumn Kaxgoro U3 onpepeneHHbIX Hamu
nogxonos 6yanet Habop cBOMCTB QOPMUPOBAHUS OpraHM3aToOpPCKON
KynbTypbl chneuuanucTa, KoTopble Mbl OygemM yuuTbiBaTb MNpu
pa3paboTke Hawero CMCTeMaTM3npoOBaHHOIO npouecca.

PaccmoTpum pe3ynbtaT NpUMEHEHNA KaXaoro n3 noaxoaos K
pa3peLleHnto n3y4aemMonm Hamm npobnemsl.

CucrtemMHbin nogxopn. [laHHbIM noaxon TpaKTyeTcd, Kak
HanpasfeHne MEeTOLONOMMN Hay4yHOro MO3HaHWA U CcouManbHOM
NPaKTUKKN, B OCHOBE KOTOPOro NEXUT pacCMOTPeHne 0O0beKTOB Kak
cuctem [13, c. 4]. ObuieHay4yHble OCHOBbI CUCTEMHOrO Mnoaxona
pa3pabotaHbl A.H. ABepbsiHoBbiM [20], B.I'. AdaHacbesbim [40], U.B.
Bnay6eprom [16], B.H. Capgosckum [92], 3. .KOanHbim [13] n ap.

KrntoueBbiM A1 CUCTEMHOro noaxona, ABNAETCA CaMo NOHATHNE
cucmemsi — LEenoCTHON COBOKYMHOCTH SN1IEMEHTOB,
XapaKTepusyoLwwenca cneayrowmumm HeobXoauMbIMU MPU3HAKaAMM:
COBOKYMHOCTb 3JIEMEHTOB OTrpaHMyeHa OT OKpyXawLlen cpeabl;
3/1IEMEHTbI B3aMMOCBA3aHbl, B3aUMOAENCTBYIOT MexXay Co60u, U
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CYLLEeCTBYIOT B OTAENbHOCTM nuwb 6narogapsa CyLecTBOBaHMUIO
LLerioro; CBOMCTBa COBOKYMHOCTM B LIESIOM HE CBOOATCA K CyMMe
CBOWCTB COCTaBfAKLWMX €€ INIEMEHTOB U HEe BbIBOAATCA W3 HUX;
(PYHKLUMOHMpPOBAHNE COBOKYMHOCTU HECBOAMMO K (PYHKUMOHWPOBAHMIO
OTAENbHbIX  3NIEMEHTOB;  CYLLECTBYOT  cCUCTeMoobpa3sytowme
dhakTopbl, 06ecneymBatoLme BbillenepeyncrieHHble ceoncTaa [16].

IlenctBys B COOTBETCTBUM C METOLOSIOTMEN CUCTEMHOIO
nogxoda, Ha f[aHHOM 3Tane uCcCcrneaoBaHUA HaM Heobxogumo
onpenennTb CUCTEMHbIE XapaKTepUCTUKU UCCreagyemMoro Hamu
ABNEHNA: (POPMUPOBAHNA OPraHN3aToOpPCKOM KynbTypbl B CUCTEME
ynpaBneHus nepcoHanom obpasoBaTenbHOM opraHn3aunm [53].

dopMUMpOBaHME  OpraHM3aTopCKoOn  KynbTypbl obnapaet
XapakTepHbiMM Ana noboro npouecca CBOWCTBAMU: OTKPbITOCTU
(BOCMPUUMUYMBOCTb K W3MEHEHUAM BHELUHEN cpefabl), rMbKoCTU
(npncnocobnaemMocTb K U3MEHSAOLWMMCSA YCNOBUAM), OMHAMUYHOCTH
(HenpepbIBHOCTb pa3BepTbiBaHUA W pPa3BUTUS), BapuMaTUBHOCTU
(BOBMOXHOCTb BblObOpa BapwaHTa HanpaBfieHus PpasBUTHUS),
ynpaBnaemMoctn  (CNOCOBHOCTb  yuuTbiBaTb  ynpaBfieHYecKne
BO3AENCTBUA MO [OBUXEHUIO B COOTBETCTBUM C ONTMMAasIbHOM
TpaekTopuen), OTrpaHMYEHHOCTN (CNEUM@PUYHOCTb BHYTPEHHErO
HaNOMHEHUs, OT/INYHOrO OT BHELWIHEN cpefbl WU Hanuyue rpaHuL
paccMaTpvBaeMOro siBfIEHUS).

B npouecce nsyyeHusa Hamum (bopMmnpoBaHnUs OpraHM3aToOpPCKOMn
KyNnbTypbl ObInK BbIABMEHbI CreaytoLlmMe ero CBoMCTBa:

. NOCKOJSIbKY paccmaTpuBaemMbii HaMu EHOMEH siBNSeTCS,
KaKk Mbl OTMe4Yanu paHee, KOMMOHEHTOM CUCTEMATU3UPOBAHHOIO
npouecca obpa3oBaTenbHOW OpraHu3auun, TO €ero BHYTPEHHee
cogepXxaHue [O0NXHO HaxoouTbCA B COOTBETCTBUM C  JIOTMKOW
obpazoBaTenbHOro npotecca, ytTo  Tpebyer BblAeneHunsa
MOTMBALMOHHO-LIENEBOrO, copepxaTtenbHO-MeToaNYECKOro,
OLLEHOYHO-KOPPEKLMOHHOIO KOMMNOHEHTOB;

) 3MIEMEHTApPHON eauHULEN OaHHOro rnpouecca sBnsieTcq
3apayva, aKTyanbHaa B 3a[aHHbI MOMEHT NPOABUXEHMUS K LIENN: B
3aBUCMMOCTU OT CTaaum npolecca (oopMMpoOBaHNA OpPraHN3aTopPCKOM
KynbTypbl CyObeKkTaMn peLLaeTca Ta unm nHasa 3agaya — AuarHocTurKa,
nepepava nHopmaummn, oTpaboTka yMEHUIN, OLEHKA, KOPPEKLMS U T.4.;

o cuctemoobpasyowmmm  daktopamm  (OPMUPOBAHUS
OpraHn3aTopCKON KynbTypbl ABNAKTCA Lesib U camoynpasrneHue. [pu
3TOM UeSib — BHELWHWW, a camoyrnpaBSieHNe — BHYTPEHHUN
cuctemoobpasywwun gaktopbl, bnarogapa KOTOpbIM OOCTUraeTca
€[VHCTBO KOMIMOHEHTOB U BO3HUKHOBEHWE Y CUCTEMATU3NPOBAHHOIO
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npowuecca 3MepaXEeHTHOro CBOUCTBA — CHPOPMUPOBAHHOCTU
OpraHM3aToOpPCKON KyNbTypbl;

. LLeSTOCTHOCTb MpoLiecca (oopMMpOBaHNSA OpraHN3aToOPCKOM
KynbTypbl 06ecneynBaeTcs Hanmunem cBsi3en MICXO4HOro, obpaTHoro,
BCTPEYHOro, napassiesnibHoOro HanpasneHus.

LesmernbHocmHbIlU  100x00. Ero onpepenalT  Kak
MEeTOAOSIOrMYeckoe HanpasneHne uccnegoBaHus, npeanonarawlee
onucaHune, o6bACHEHME 1 NPOEKTUPOBAHNE Pa3fIMYHbIX NPEAMETOB,
nognexatmx Hay4YyHOMY pPacCMOTPEHUID C MO3MUMKM  KaTeropum
AeATENbHOCTN. O6bLieHayyHble TeopeTnyeckmne OCHOBbI
AeATenbHOCTHOro nogxona paspabotadbl J1.I1. Byeson[21], M.B.
demunHbim[22], B.A. IlekTtopckum [61], Cnoboaumkosbim [109], u ap.

TpaguumMoHHO OdessimesnibHOCMb  TpaKTyeTcd, Kak dopma
aKTMBHOINO OTHOLLUEHMA YefioBeka K  OKpyXarwlwemy  Mupy;
MOTUBALMOHHAs COBOKYMHOCTb MOcCieoBaTeNlIbHO COBepLUAaeMbIX
[AENCTBUW, HanpaBfiEHHbIX Ha BbINOSIHEHME OMNpeferneHHbIX 3apay, Ha
AOCTUXEHME TEX UITM UHBIX coumnanbHO 3HaunMbIX Lenen [32Error!
Reference source not found.]. Kak oTMeyaeTcs B Hay4yHOW nutepaType,
AEeATeNbHOCTL: ABMAETCA cneumuyeckm 4enosevyeckon opmMomu
OTHOLLUEHUS K MUPY, OTKPbITOW, YHUBEPCASIbHOW U CNOCOBGHON K
CaMopa3BUTUIO CUCTEMOWN, npeacTaBnaeT coboW WCKYCCTBEHHbIN
NpOLECC, BKJIIOYEHHLIN B CIIOXHYIO CeTb €eCTECTBEHHbIX W
KBa3MeCTEeCTBEHHbIX  MPOLEeccoB, npegnonaraet  cBobogHble
LenenonaraHusa, onpenensaeTca MCTOpuYeckn BblpaboTaHHbIMU
COLMOKYNbTYPHbIMU Nporpammamu [13].

B xope npoBogumoro Hamu uccnepnosaHna opmupoBaHue
OPraHM3aToOpPCKON KynbTypbl ObIIO M3Y4YEHO C TOYKM 3peHusd
AEeATENbHOCTY M NoNy4veHbl cregyoLuine CBOUCTBA:

. ero Lenbto ABNsaeTcH chOpMUPOBAHHOCTb
OPraHM3aToOpPCKON KynbTypbl;
. cybbekTamu BbICTYMNatoT BCE COTPYOHWKM

obpa3oBaTenbHOM OpraHu3auun, npuyem, 4yem 6onee BbipaxeHa
cybbekTHadA no3uuMa MosoAbIX CrneumanncToB, TEM akTyasibHee
dopMrpoBaHME Y HEro OPraHN3aTopPCKON KynbTypbl;

. 00BbEKTOM — COBEPLLEHCTBYOLLAACA B
npodeccnoHanbHOM NaHe NIMYHOCTb COTPYAHUKA;

o K cpefctBaM (popMMpPOBaHUS OPraHM3aTOPCKON KySbTypbl
OTHOCATCA MaTepuasibHble (HarnagHble MaTepwuarnbl,
NHPOPMAaLUNOHHBIE UCTOYHUKU U Op.) U OYXOBHble (HOPMbI MOpanu u
HPaBCTBEHHOCTU, NPOdEeCCUOHarnbHbIE LEHHOCTU, TpeboBaHuA 1 Ap.)
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npegmMeTbl  AENUCTBUTENbHOCTU, UCMONb3yeMble B npouecce
npodeccnoHanbHOM NOArOTOBKMU;

o MeTogaMun — TpaauumoHHble (becepa, ynpaxHeHue,
TeCcTMpoBaHue 1 Ap.) U1 UHTepaKTUBHbIE (METOL NPOEKTOB, AeN0BbIe
N UMUTAUMOHHbIE WUrPpbl U Ap.) MeToAabl MpogeccnoHanbHON
NOArOTOBKMW.

Kynbmyponoaudeckuti nodxod. Ero Mbl TpakTyem Kak
OpUEHTaLNIO nccnenoBaHus, npu KOTOpPOMU fBNneHne
paccMaTpuBaeTCs B KOHTEKCTE KynbTypbl: Kak MPOAyKT KynbTypbl U
dakTop, BAMAKWMA Ha ee ganbHenwee passutue [54]. [OaHHbIn
NoAXo4 BBeAeH Hemeukum ¢unocodom, Kynetyponorom OcBanbgom
lUneHrnepom. MWccnepoBaHmam B ob6nactm  KynbTyposnorn wu
KynbTyponornyeckoro noaxoga nocesweHsl pabotbl 1. Bbixneuosa
[13], M.C. KaraHna [43], B.M. Po3uH [81] u ap.

He OCTaHaB/IMBasACh Ha KnoYeBbIX NOHATMAX
KyNbTyponornyeckoro noaxoaa (onpepeneHve KynbTypbl U ee
OCHOBHbl€ CBOMCTBA OblIM pacKpbiTbl HamMu B NpeabiayLiemM
naparpade), nepenaemM K npeactaBneHunto pesynbraTa peanuaaunm
KyNnbTypOJIOrm4eckoro nogxona Ansa uccrnegyemomn Hamm npobnemel.
[MpoaHanu3npoBaB MOMOXEHUS, N3NOXEHHbIE B pAge nybnukauum
(F.MN. Beixnevos, .. lNancnHa, K.®. 3aBepunHckuin, B.B. ViBaHoB,
N.A. JTlunckun n ap.), Mbl NPULWAN K BbIBOAY, YTO pe3yfbTaToM
NCMoNb30BaHUA KYJIbTYPOJSIOrM4eckoro noaxopa ABnseTcA
onpegeneHune cogepxaHna KynbTypbl, ©OpMUPYEMON Y SINYHOCTMN.

Takmum 0b6pa3om, onupasch Ha Hay4Hble AaHHble, COOCTBEHHbIE
N3bICKaHNA B pacCMaTpuBaeMOM HamnpaBfi€HUU, Mbl MONYYUNN
cnepyrowme nosioXeHus:

. opraHusaTopckas KynbTypa, ABNSAACH BNOOM
npodeccmoHanbHOW KynbTypbl M €€ 3aMKHYTOMW MOoACUCTEMOWN,
BKJ1IOYAET B CBOW COCTaB TP OCHOBHbIX KOMMOHEHTA — KOTHUTMBHbIN,
onepaumoHasnbHbii M MOBEAEHYECKNN, COBOKYMHOCTb KOTOPbIX
obecneunmBaeT MOJSIHOLEHHYK peanu3auuilo  OpraHn3aTopCcKom
AeATenbHOCTU, ee 3P (PEKTUBHOCTb U NPOAYKTUBHOCTD;

OCHOBHO€E Ha3HayeHne KO2HUMUBHO20 KOMIMOHEHTa COCTOUT B
obecnevyeHnmn LEenoCTHOCTN CUCTEMbI OPraHN3aToOPCKMX 3HaHWN. [pu
9TOM npepgnonaraeTcsa OCBOEHNE COOTBETCTBYIOLLLEN TEPMUHOSIOMUMN,
3HAKOMCTBO C TEOpUAMMU, MONOXEHNAMWN, HOPMATUBHBLIMU aKTamu,
pernameHTUpyrLwmMMn UX OpPraHn3aTtopckylo OedATeNbHOCTb. Kpome
TOro, B paMKax [aHHOro KOMIMOHEHTa [OOSTXHbl ChopMUpOBaTbCA
NpeAcTaBNEeHUNA O LLEHHOCTSX, KOTOPble HEOOX0AMMbBI CNeuuanucTy B
ero, opraHu3atopckoun gearenbHocTu. B ceoe Bpema Cokpat
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yKa3blBas Ha TO, YTO UICTOYHUKOM MOparsu ABMASOTCA 3HAaHUA O HEW, a
BNocneacTesuu n COBpPEMEHHbIE nccnepoBaTenu (E.B.
Bonpapesckas, O.M. 'puwuH, B.E. N'ypuH, A.B. 3ocumosckuin, B.W.
Koconanos, B.N. CenueaHos, KO.B. WWapos v gp.) noaTBepannn,yto
3HaHMA O MOpanu 1M ObLECTBEHHO 3HAYMMBbIX LlEHHOCTAX ABNAKTCA
OCHOBOW KynbTypbl JINYHOCTM W ONPenensiT ee MNoBeaeHune.
[MoaToMy bopmMmnpoBaHME 3HAHUN O LLEHHOCTSAX, UX COAEpXaHuu u
3HAYEHUM CUYUTAEM BaXHEWULWEN COCTaBIISOWEN TEOPETUYECKOro
KOMMOHEHTa HaLlero cuctemMaTuampoBaHHoronpotecca [55].

OnepayuoHarbHbIU KOMIMOHEHT npeagnonaraeT oBnageHune
OpraHu3aTopckMmn ymeHusmmn, obecneumBarowmnx 6e3ownboyHoe
BbIMONIHEHNE [OEeNCTBMA MO opraHm3auumn paboTbl Konnektuea. B
pamMkKax [OaHHOro KOMMOHEeHTa  crneuuanuct  npuobpertaer
haKTU4YeCKMn OnbIT OPraHN3aTopcKon AeATenbHOCTU, hopMupyet
HaBblKM paboTbl, pa3BMBaAET MbllUNIEHNE, LEHHOCTHbIE OpUEHTaLMN,
BOCMUTbIBAEeT HeobXoAuMble JIMYHOCTHblIE KayecTBa. Bce a3Tu
BO3MOXHOCTM CBA3aHbl C NOTeHUManom npaktuku: ewe K. Mapkc u
®. QHrenbCc oTMevanu, 4YTo npakTudeckad OeATenbHOCTb, €CTb
«MaTepuanbHaa OeATeNlbHOCTb, OT KOTOPOW 3aBUCUT BCAKaA WHas
AEeATeNbHOCTb: YMCTBEHHAdA, NOMUTUYECKas, pPenMrmosHaa n T.4. «
[17, c. 65]. lMoatomy onepauMoHasnbHbii KOMMOHEHT, ABMAACH
Ype3Bbl4aHO 3HAYMMbIM AJ19 OCYLLECTBIEHUSA OPraHn3aTopCcKoun
AeATeNbHOCTU, BXOAUT B COCTaB OpraHM3aTOPCKON KySbTypbl.

lNosedeH4yecKkuli KOMMOHEHT 3apjaeT 3MOLUMOHalSIbHO-
DEeATENIbHbIE CTEPEOTUMNbl, B KOTOPbIX OTPaXakwTCA He TOSbKO
YCBOEHHblE 3HaHUs M CHOPMUPOBAHHbIE YMEHUA, HO, YTO camoe
rmaBHoe — npoeccrMoHanbHO 3Ha4YMMble IMYHOCTHbIE KayecTBa U
LEHHOCTHbIE opueHTauun. Hemeukun noat u gunocodp WN.B. lNete
rOBOpUM, YTO «MOBefEeHNE — 3TO 3epKasio, B KOTOPOM KaX[bli
AEMOHCTPUpPYET CBOM 06NMK»[56].

Ocob6eHHO BaxXHO 006 3TOM MOMHUTb NpodeccuoHanam, Ybs
paboTa cBs3aHa C B3auMOOEWCTBMEM C MOAbMU U onpenensieTcs
KayeCcTBOM 3TOro B3aumopencTeusi. [10aToMy HEBO3MOXHO roBOpuThL 06
OpraHM3aTopCKON KyrnbType, He NPUHUMAas B pacyeT ero noBefeHus.
NMeHHO noBefeHYeCKUA KOMMOHEHT  KynbTypbl ABNAeTCA ee
WHTErPUPYIOWMM  KOMIMOHEHTOM, XapakTepusywwMmM B LENOM
npodeccnoHarnbHble MOCTYMNKU crneunanucta m onpeaensaromnm
YPOBEHb ero MacTepcTBa: OCHOBHbIMW nokasarenamu
OpraHM3aTopCkon  KyJbTypbl  SABJIAKOTCA  3HaHUSA,  YMEHWUS,
npodeccuoHasribHO 3Ha4YNUMbIE JIMYHOCTHbIE KayecTBa N LLEHHOCTHbIE
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OopueHTaumm, HeobxoanmMble AS1A OCYLLECTBIEHMS OpraHn3aToOpCKOm
NEeATeNbHOCTU; CBA3b HaMNOSIHEHUA OpPraHM3aTOPCKOM KyNbTypbl C
nokasarenamu ee cpopMMpoOBaHHOCTU MPOSBIIAETCA B CrieyoLem:
KOTHUTUBHbLIA KOMMOHEHT oOxBaTbiBaeT Heobxoaumble AOns
OpraHM3aToOpCKON AeATEeSIbHOCTU 3HaHus, ornepauuoHanbHbin —
YMEHNA, a noBefeH4YecKnn — npodeccuoHasibHO 3Hadumble
NIMYHOCTHbIE KayeCcTBa U LLeHHOCTHbIE OpUeHTauuu.

Takum 06pa3om, NpMBEAEHHbIE BbilE CBOWCTBA, MOSyYEHHbIE B
pe3ynbtate peanu3auuMm  CUCTEMHOIO, [AEeATENIbHOCTHOro U
KYNbTYpPONOrM4eckoro rnoaxogoB K u3ydeHuto GopMmnpoBaHua
OpraHM3aTopCKOW KyJbTypbl, HAMUW NOIOXEHbI B OCHOBY pa3paboTku
aBTOPCKOro CUCTEMaTU3NPOBAHHOIO MpoLecca, K XapakTepucTuke
cofepXaHna KOTOpOro Mbl cemyac Nepexoanm.

Mbl  yXe oOTMevyanu, 4To npouecc (OopMUPOBAHUA
OpraHn3aTopcKoOM  KymnbTypbl, Kak 3Tan npodeCcCnoHanbHON
NoAroTOBKWN, OOMXKEH BKIOYaTb B ceba crnepyowme KOMMOHEHTDI:
MOTUBALMOHHO-LENEBOW, coaepXaTeflbHO-MeTOANYECKUNA, OLLEHOYHO-
KOPPEKLMNOHHbIN.

Paccmotpum  6onee  nogpobHO ux  copepXaTenbHyio
XapaKTepucTUKy.
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Tabnuua 2

HanonHeHne opraHM3aTopCcKoOMn KynbTypbl

HaumeHoBaHu
€ nokasarend

CopepxaHune nokasaTtens

OpraHusaTopck
ne 3HaHuA

CYLLHOCTU OpraHn3aTopCKOW AeATenbHOCTU (Lenb,
cofepXxaHue, npuembl, CpeAcTBa OCYLLECTBNEHUS,
nokasaTenuv pe3yfbTaTMBHOCTM U Ap.);

MPUHLMMNOB Hay4yHOW OpraHu3auuv TpyAaa;

CTPYKTYpbl OpraHn3aumu;

HopMaTuBHON 6a3bl, onpefenswwen AeaTeNbHOCTb
OpraHu3auun u ee OTAENbHbIX YSIEHOB;

MOPpaJibHbIX HOPM U LIEHHOCTHbIX OPUEHTaLNI;
cneundurKn n cogepXaHus NpoLeccoB, Ans KOTOPbIX
opraHuayetcs paboTa KONnnekTuBa;

NPUOPUTETHBLIX HanNpaBnNeHWn pa3BUTUS OPraHN3aLunu;
[AENOBOro aTMKeTa v NpaBui NoBeAeHUs;

MEeTOAMK ANArHOCTUKM MHOMBUAYANbHbIX 0CODEHHOCTEN
NOAYNHEHHbIX;

cnocoboB nony4yeHns n 06paboTkn MHpopmauuu;
METOAUK 6EeCKOHNMKTHOro n coumnanbHo
OTBETCTBEHHOIrO B3aMMOAENCTBMSA U Ap.

OpraHusaTopck
ne ymeHus

onpeaensaTb Lenu 1 NpoekTUpoBaTb NepcrneKkTuBbl Nx
AoCTuxeHus (bnuxHue, cpegHue n ganbHue);
nnaHnpoBaTb COOCTBEHHYIO AeATEeNnbHOCTb U paboTy
NOAYNHEHHBIX;

pauMoHanbHO pacnpenensitb BpeMS U pecypchbl;
B3aMMOEeNCTBOBAaTb C NIOAbMU;

afeKkBaTHO [OOHOCUTb Heobxogumyko ana paboTbl
nHpopmauuto, ybexnaTts;

onpeaenaTb  MOSIHOMOYMS B COOTBETCTBUM
NHANBMAYaNbHbIMU 0COBEHHOCTAMN NMNYHOCTU;
MOTMBMPOBATb U CTUMYNMPOBaTb AEATENbHOCTb;
yCTaHaBNMBaTb AEN0Bbl€ OTHOLLEHUS;

pa3BMBaTb KONNEKTUB;

TBOPYECKMN pellaTb 3a4auu;

OLleHMBaTb Ka4eCcTBO paboThl 1 Ap.

Cc

[Mpodheccrnonan
bHO 3HA4YMMble
NIMYHOCTHBbIE
Ka4yecTBa,
HeobxoanMble

aKTUBHOCTb; LleneycTpeMNeHHOCTb;
OPWEHTAaLs Ha TBOPYECTBO; CcrnpaBeaSIMBOCTb;
KOMMYHNKaAbEenbHOCTb; YyBCTBO [10/1ra;
CaMOCTOATENIbHOCTb; rYMaHu3Mm;
OTBETCTBEHHOCTb; YYTKOCTb;
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ansa Bepa B CMOCOBHOCTM  OT3bIBYUMBOCTb U AP.
OpraHu3aTopck | NOAYMHEHHbIX;

on HabnpgaTenbHOCTb;

NeATenbHOCTU

LleHHOCTHbIe npodeccnoHanbHbIn OONT,;
opueHTaumn, nopy4eHHoe feno;
Heobxoanmble | NpodeccuoHanbHasa KynbTypa;

ans criokoiHas u genosas aTMocdepa;
OopraHu3aTop- | NPoAyKTUBHOE O6LLEHNE;
CKOM TBOpYECKass caMopeanu3aLms;

0eATernIbHOCTU I'IpOCbeCCI/IOHaﬂbHOG CaMoCOBepLUEHCTBOBAHME,
obLLecTBeHHasa 3HaQYNMOCTb U NMPU3HaAaHUE pe3yJibTaToB

TpyAa n ap.

MomueayuoHHoO-uernesou KOMIMOHEeHmM CBs3aH C
MOTMBAUMNOHHON cdepon nuyHocTu. Pabota B pamkax AaHHOro
KOMMNOHEHTa npeanonaraeTt, BO-NepBbiX, obecneyeHne nepeBona
npobnemHon cutyaumm (0Co3HaHne HeobxoauMOCTU MOAroTOBKU K
OpraHn3aTopcKon AeATeNbHOCTUN) B MCUXOSTIOrMYECKyo (MOHUMaHue
3afaHHbIX TpeboBaHMN KaK JNIMYHOCTHO 3HA4MMbIX), B pe3ynbTaTte
yero y cneuuanucta dopmMmupyeTca yctomymBad U co3HaTesibHada
NOTPebHOCTb pelleHns MocTaBNeHHOW 3agayn. Bo-BTOpbIX, B paMkax
AAHHOrO  KOMMOHEHTa (OopMUPYIOTCA  LENeBble  OpueHTauuu
crneupnanucra B COOTBETCTBMM C €ro CNOCOOGHOCTSAAMM U MHTEPECAMM.
Takoe HanofnHeHne KOMMOHEHTa NOMOraeT «pacKkpbITb TO, K YeMY OH
CTPEMUTCH, NOYEMY OH ITOr0 XOYET, N BO UMSA YEro — CrI0BOM,
NOMOraeT pacKpblTb €ro  HanpaBfEHHOCTb U MEXaHWU3Mm
LenieycTpeMIIEHHOCTUN BCEN ero geatenbHocTuy [1c. 81].

[aHHbIn ~ KOMMOHEHT BbIMNOJSTHAET: nobydumerbHy
(CTMMynupyeT  NO3HaBaTENbHYK  aKTUMBHOCTb), pas3suearwyto
(pacwupser MOTUBALMOHHYO cchepy), gocriumamersibHyH

(dbopmMUpyeT BONEBLIE KAaYecTBa), OpUEHMUPOBOYHYO (onpepensaeT
NnepcrneKkTuBbl AEeATENbHOCTUN) PYHKLUUN.

O606WMB MMeWwmMecs B HayvyHOW nutepaType AaHHble Mo
npobrneme MOTMBAUNN AEATENbHOCTM, Mbl NPULLNN K 3aKNIOYEHUIO,
YTO OaHHbIA KOMMOHEHT AONIXEH peann3oBbIBaTbCA Yepe3 MeTonbl
npumMmepa, pa3bAcHeHusl, ybexaeHusi, WUrpbl, BblOBUXEHUSA
npoTuBopeyvnsi, obocHoBaHusa, TpeboBaHWA, COpEBHOBaHMS W Ap.
[Mpy 3TOM MOryT GbITb NCMONBb30BaHbI NOObLIE POPMbI N CpeacTBa.

CooepxxameribHO-MemoduyecKkull  KOMIMOHEHM COCTaBnsoT
npouedypbl, B XoOe  peanu3auuuM  KOTOpbIX  MPOUMCXOAUT
HernocpeacTBeHHOe (POpPMUPOBAHME OPraHM3aTOPCKUX 3HAHWUM,
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YMEHUN, a Takke HeobXxoauMbIX AJ1S OAHHOro BMaa AeATenbHOCTU
NPodeCCNOHaNbHO 3HAYMMbIX SIMYHOCTHbIX Ka4ecTB U LEHHOCTHbIX
opueHTaumn. CopgepxaHue [aHHOroO KOMIMOHEHTa onpeaenderca
cogepxaHunem opmMupyemMon KynbTypbl, MNpPodeCCUOHanbHbIM
OMbITOM, @ TaKXe yCNoBUSAMU, B KOTOPbIX OCYLLLECTBAAETCA npoLecc
npodeccrnoHanbHON NOAroTOBKMU [57].

[laHHbIN KOMMOHEHT BbINOMHAET obyyarowyro (NnpuobpeTeHne
HeobXoAUMbIX ANA OpraHM3aToOpPCKOW AeATENIbHOCTU 3HaHUn U
YMeHUKn), socriumamersibHyto (bopmMmupoBaHne npodeccnoHasnbHo
3HA@YUMBbIX JIMYHOCTHbLIX KayeCcTB W LEHHOCTHbIX OpUEeHTauun),
passusatowyro (pa3sutue npodeCcCMoHanbHOro MblWSIEHNSA, MaMSTH,
BHMMaHUSA, peydn, KaHanoB BOCMPUATUS U T.4.), UHGOOPMaYUOHHYH
(obmMeH uHdopmaumen, Heobxogumon pgnsa  popmmupoBaHus
OpraHmM3aTopCcKOMn KynbTypbl), adanmayuoHHyo (npucnocobnenune K
npodeccnoHanbHOn [eATeNbHOCTU 4Yepe3 Cco3[aHue YCnoBUM,
COOTBETCTBYWOLWMX  peanbHouM  paboTe), OpUEHMUPOBOYHYHO
(onpepeneHve 3HauyMMbIX LA OPraHM3aToOpCKOWM  KymnbTypbl
CBEeAEeHU, aKTyanu3auunsa KI4YeBbIX LEHHOCTEN W JIMYHOCTHbIX
KayecTs), ornepayuoHHO-MexHoi02u4ecKas (pacwmnpenmne
NpakTU4ecKoro onbITa BbIMNOSTHEHNA npodeccnoHanbHOM
AEeATeNbHOCTU, [OBEeAEHME ONnepaunoHHbIX YMEHUM [0 YPOBHSA
TEXHOMOrmm), KOopPOUHaYUOHHYH (ONTUMN3auUUs UHANBUAYANBHON U
AEATENbHOCTM B OTHOLLEHUN BbiBopa Hanbonee acpekTMBHOIO NyTH
AOCTUXEHUSA NOCTaBNEHHbIX uenen n pauMoHanbHOro
B3aMMOAENCTBUSA).

PaccmaTpuBas nyTu n cpencTea cdhopmmnpoBaHng
OpraHn3aTopCcKoOM KynbTypbl, Mbl MPULLINK K BbIBOAY, YTO KaXAabli
9NIEMEHT, COCTaBMAOWMIA OPraHN3aTopCKy KynbTypy, AO0SIXEH
yCcBaMBaTbCA B CrieayHoLLeN NOruke:

1. O3HakomumersnbHO-UHOPMAUUOHHbIU 3marn. Ha paHHOM
aTane OCYLLECTBNAETCA HaKonneHue Heobxoaumon HHgopmMaumu,
CBA3aHHOM C MNOAroTOBKOWM K OpraHM3aToOpCcKoOW aeaTtenbHocTu. B
pe3ynbTaTe TaKoro HaKOMfeHus  3aKnagblBaloTCA  OCHOBDI
npodgeccnoHarnbHO-OpraHN3aToOpPCKOro MUPOBO33peHUS,
dopmupyloTCa nNpencraBneHnsi, HeobxoaumMble AN AaNbHENLEro
OCBOEHUSA OPraHn3aTopcKon OeATeNbHOCTU, a TakXe paclunpsaeTca
OPUEHTMPOBOYHAA OCHOBA OENCTBUN.

2. TexHornozu4yeckul amarn. Ha paHHOM 3Tane npoucxoaut
NPOEeUNpoOBaHME TEOPETUYECKUX 3HaHMW Ha 06nacTb MNpPaKTUKW,
dopmupytoTca npuembl (aKTUYEeCKMX LEWCTBUW, oboraujaeTcs
NpPakTUYeCKMn OMbIT MO OCYLLECTBNEHNIO OTAESIbHbIX 3JIEMEHTOB
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opraHu3aTtopckon pedartenbHocTu. B pamkax paHHoro 9artana
NosBNSETCA BO3MOXHOCTb, MPOSIBUTb Cebs U OLEeHUTb OEeNCTBUA
APpYrux.

3. KeasurnpogheccuoHasnbHblli 3mar. Ha paHHOM 3Tane
co3patTca Heobxoammble YCroBuUs, ANA NPUMEHEHUS] HAKOMMEHHbIX
Yy Hero 3HaHWN U YMEHUW B KOMMJIEKCEe, ONMuUpascb YyXe Ha BecCb
NMEIOLLIMICS Y HEFO ONbIT.

OTmMeTnM, 4TO nMoOcCnegHMNn W3 YyKas3aHHbIX 3TanoB A
POpMUPOBaHMA TAKOro CAOXHOIO NIMYHOCTHOrO HOBOOOpa30BaHUS,
KaK opraHu3aTtopckas KynbTypa UMeeT Ype3Bbl4anHy 3HAaYMMOCTb.
MMeHHO camocToATenbHasa TBopYeckas AeATeNlbHOCTb, B YCOBUSAX
peanbHON npodeccuoHanbHOW AedATenbHocTu, obecneymBaeT
KOMIMJIeKCHOEe NOHMMaHue cneundukn OpraHM3aTopCKOn
AeATenbHOCTM 1 obecneunBaeT NPOAYKTUBHOCTb €€ OCYLLECTBEHUSA

[58].

MeToaudeckas xapakTepuUCTMKa yKka3aHHbIX 3TanoB OTPaxeHo
Hamu B Tabnuue 3.

Tabnuua 3

XapaktepucTtuka aTanoB (hopMMpOBaHUS COCTaABNAOLMNX

OPraHN3aToOpPCKYHO KYInbTypy 3JieMeHTOB

HaumeHoBa | PyHKUMMN MeToap! Cpenctea Popmbl
HWe 3TanoB
O3HakomuTe 6ecepna, nepuoguyec | KOHcynbTa
NbHO- pa3BuBal | MeTo[, Kune, uus,
MHopMaum | was, npobnemMHor | Hay4yHble U | camoobpa
OHHbIN UHopmaL, | O U3NOXEHUS | HAYYHO- 30BaHue,
NOHHaA, Matepuana | nonynspHble | camoBoCH
OPUEHTUPO | K Op. n3gaHus, nTaHme wu
BOYHas HOpPMaTUBHbI | Ap.
e aKThl,
Bungeomartep
nansl, n gp.
TexHonorny | pasBuBald | yripaxXHeHUs1 | KOMMbOTEP, | CEMUHAP,
€CKNn Las, , OUCKYCCUSA, | UHTEPAKTUBH | 3KCKYypCUn
onepaumoH | TPEHUHT, ble :
HO- Kenc-meTopn, | Bugeonporp | camocTod
TEXHOSO- nporpaMmmMmmp | ammbil, TenbHagd
rmyeckasl, | OBaHHoe KEWCbl, pabota wu
KoopauHal | oby4yeHue, nutepatypH | ap.
NOHHasA ble
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KpYribin NCTOYHWKWN,
CTON U Aap. npogeccuoH
anbHas
AeATenbHOC
Tb U Ap.
Kea3unpod | pa3suBato | genosble U | mynbtumenmn | lNpodeccu
€CCUOHarnbH | Wwas, UMWUTALMOHH | a, OHarsnbHas
bl agantaumo | ble Urpbl, | UHTEPAKTUBH | AeATesbH
HHas, MeTo[, ble OCTb,
KOOpAMHAL, | NMPOEKTOB., BUOEOMNPOrp | camMocCToA
NOHHaA UMUTALMNOHH | aMMbl, TenbHad
bl TPEHWHT | KBa3unpodge | pabota u
n op. CCMOHanbHa | ap.
a
AeATenbHOC
Tb, OOLLLEHMEe
n ap.

Takum ob6pa3om, B pe3ynbTaTe peanu3auun [aHHOro
KOMMNOHEeHTa  dOopMupyeTcs  COOTBETCTBYIOLLUUA  COAEPXAHUIO
OpraHM3aTopCKON KynbTypbl YCTOMYMBbLIN HAbOp 3HAHWN, YMEHWUMN,
NpoecCUoHarbHO 3HAaYMMBbIX JINYHOCTHbIX Ka4YeCTB N LLeHHOCTHbIX
OpUEHTAaLMN.

OUEeHOYHO-KOPPEKYUOHHbIU ~ KOMIMOHEHM  HarpasfeH Ha
onpeaeneHne CcTeneHn COOTBETCTBUSA MOSyYEHHbIX pe3ynbTaToB
3annaHMpoBaHHbIM M HEeWTpanu3auui HeAoCTaTKoB  [aHHOro
npouecca. WHdopmaumsa o pesynbraTax OLEHWBAHUA SABMSETCA
OCHOBOW pAna pa3paboTkm U  peanu3auunm  KOPPEKLMOHHbIX
mMeponpuaTtunn [59].

[aHHbIN KOMIMOHEHT BbIMOJSTHAET UHGbOpMayUOHHYI0
(coobuieHune AaHHbIX 06 YPOBHEe cchopMmMpoOBaHHOCTH
OpraHn3aTopCcKoOM  KynbTypbl), KOHMponupywwyr (CpaBHeHME
pe3ynbTatoB C(POPMUPOBAHHOCTN OPraHM3aTOPCKON KyNbTypbl C
LUerneBbiMU OpUEHTaUuaMM), KOMMeHcauUoHHyto (HeuTpanusauusa
HeLOCTaTKOB C(POPMUPOBAHHOCTU OPraHN3aTopCckoOn KynbTypbl),
aHanumu4eckyro (BblbOp CNocobOB YCTpaHEHWs TPyOHOCTEMN,
onpepeneHne TeHOeHUMN pa3BUTUA rpouecca (popMnpoBaHUS
OPraHn3aToOpCKON KynbTypbl), cmumynupyrowyro (nobyxaeHne K
aKTUBHOCTN, CaMOCTOATESIbHOCTM, 3anHTEpPecoBaHHOCTH n
pediekcun gearenibHocTn) PyHkuum [18].
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B pamkax paHHOro KoMMoHeHTa pabota B LENOM
opraHmM3oBbIBaeTCA pykoBOAUTENEM obpa3oBaTenbLHO
OopraHu3aumu: pa3pabaTtbiBaeTcs cucrtema nokasareneu
C(POpPMUPOBAHHOCTN OpPraHM3aTOPCKOW KysbTypbl, COCTaBnAeTcd
agekBaTHbIN AMArHOCTUYECKUIA annapart, OCYLECTBNAeTCa OLEeHKa,
KnaccmduumnpyoTca HeaocTaTku, BolpabaTbiBaeTca M peanusyeTcd
nporpamMmMa KOpPpPEKUMOHHbLIX npoueayp, NpoBOAUTCS MNOBTOPHOE
OLleHMBaHME U T.A4.

OueHuBaHune pe3ynbtaToB (T.€. CTeNeHn chopMUPOBAHHOCTH
3HaHUKN, YMEHUN, NPOECCMOHANbHO 3HAYUMbIX JIMYHOCTHBIX KayecTBU

LEHHOCTHbIX  OpMeHTauuMM —  OCHOBHbIX  [OKa3aTtenen
OpraHn3aTopCKON KysbTypbl) OCYLLECTBIIAETCSA C MOMOLLbIO METOA0B
TECTUPOBaHUA, penTuHra, HabnoaeHnsa, aHkeTpoBaHus, 6ecefbl 1
Ap. KoppekuyoHHas pabota MO  YCTPaHEHUIO  BbISIBIIEHHbIX

HeL0CTaTKOM MPOU3BOANTCH C MPUBIIEYEHNEM ClEAYIOLWMX METOLOB:
WHCTPYKTaX, KOHCYbTauun, pekoMeHaaunmn, Konnoksnym n ap. [48].

Takum obpa3om, pe3ynbTaToOM  peanu3aumm  [JaHHOro
KOMIMOHEHTa ABNAETCA NMHopMaumsa o cteneHm chopMmMpoBaHHOCTH
opraHm3aTtopckoun KynbTypbl [60].

3aBeplias paCCMOTPEHME COAEPXaHMSA MOCTPOEHHOro Hammu
CUCTEMATU3NPOBAHHOIO MpoLecca, OCTAaHOBUMCH Ha KOMMeKce
NPUHLMNOB €ro peanna3auumn 1 cneunduyecknx CBONCTBax.

MpuHUMNbl: peghrekcusHocmu (NpUyyYeHMe K camoaHanusy B
npouecce BbIMOSIHEHNUA  CBOMX  MpOdecCcuMoHanbHbIX  3agauv),
rnpogbeccuoHanbHoU  HanpasneHHocmu  (OOMKHblI  OTpaxaTbcd
KN4YeBble no3uuumn ad(peKTNBHOM OpraHn3aTopCcKomn
AeATenbHOCTH), ouarioau4yeckKkoa2o obweHus (obecneveHne
HenpepbIBHOrO  Auarora N B3auMMOOENCTBUA  CYyOBHLEKTOB
NpodeCCcNoHanNbHON OEATENbHOCTUN), akmyanusayuu cybbeKkmHo20
onbima (OpuUEeHTaUMs Ha WMEKLWMACA ONbiT M MNEepeBOd €ro B
aKTUBHOE COCTOSIHME MNpM OCYLIECTBNEHUN NpodecCcuoHanbHo-
TBOPYECKOWN OEATESNTIbHOCTH).

K cneuudunyeckum ceonctesam pa3paboTaHHOM HaMn CUCTEMBI
Mbl OTHOCMM €e codepxamersibHyt0 eapuamusHocmb (y4yeT
NHOMBUAYalNbHbIX OCOOEHHOCTEN M CO3[aHMe YCNoBUM Ans  UX
WHOANBUAYANU3MPOBAHHOINO MPOABUXEHUA K 3afaHHOW uenwu),
Uuknu4yHocms  (NOCTynaTenbHOCTb  npouecca opMUpPOBaHUA
OpraHu3aTopckon KynbTypbl), ycmouyugsocme (HE3aBUCUMOCTb
paboTbl CMCTEMbI OT Cny4YarHbIX OTKMOHEHMI) U adarnmueHOCMb
(obecneyeHne onepaTMBHOIO NPUCNOCOBNEHMA K OpraHn3aTopCcKom
aeatenbHocTn) [78].
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Takum obpazom, cnucTteMaTu3nNpoBaHHbIN npouecc
dOpMMPOBaHMSA OPraHN3aTopCKOn KynbTypbl, pa3paboTaHHbIn HamMmu
Ha OCHOBE CUCTEMHOrO, OEATENIbHOCTHONO U KynbTypPOSIOrM4yecKoro
noaxoAoB, a Takke C yyeToM TpeboBaHMW COuManbHOro 3akasa,
npodeccrnoHanbHOM NOArOTOBKW, OPraHN3aTOPCKOM AEATENBHOCTU U
OpraHmM3aTopCKOW KyJbTypbl, BK/OYAaeT MOTMBALMOHHO-LENEBOM,
coaepxatenbHO-MeTOANYECKNNA, OLEHOYHO-KOPPEKLMOHHbIN
KOMIMOHEHTbI; XapaKTepusyeTcsa cofepXaTenbHON BapnaTUBHOCTLIO,
LUUKIIMYHOCTbIO, YCTOMYMBOCTBIO, afanTUBHOCTbLIO; peanu3yeTcsa C
y4yeToM  NpUHUUNOB  pedneKTUBHOCTH,  NpodeCcCUoHasIbHOW
HanNpaBfeHHOCTU U ANanorM4yecKoro odLeHus.

Mcnonb3oBaHne B MacCOBOW MpPakKTUKE TEeOpeTUYECKUX
pe3ynbTaToB Hay4HbIX UCCRenoBaHui npegnonaraeT, npexae Bcero, nx
TWaTeNbHY0 MNPOBEPKY B 3KCMEpUMeEHTanbHOM pexume. Obuime
OCHOBbl ~ 3KcnepumeHTa 6binn  3anoxenbl HO.M1.  Aanepom,
P. lotrcoankepom, H. [xoHcoHom n @. JlnoHom, . Kamnbennom, [.
MapTtunHom, Y. Xukcom un gp. [61].

KcriepuMeHm - 3TO MeTOL, Hay4YHOro NO3HaHWA, NPU NOMOLLU
KOTOpOro nccnenyrTca ABJfIeHUsA peanbHo-NpeaMeTHON
AENCTBUTENBLHOCTU B OnpeaeneHHbIX (3aaHHbiX), BOCNPOU3BOAUMbIX
YCNOBUAX NYTEM UX KOHTPOJSIMPYEMOIO N3MEPEHUA.

Peanusauuna AaHHoro 3KCrnepuMeHTa npegnonaraet
HernpepbIBHbIN KOHTPOSIb U3MEHEHUN Npouecca, NPOUCXOLALLMX MNoj,
BNUSHUEM npoBepsemMblx pakTopoB. [nsg Hawero mccrnenoBaHus
TakuMmn pakTopamm SBNAKTCA pa3paboTaHHbIN U TEOPETUYECKM
060CHOBaHHbIN HaMu CUCTEMAaTU3NPOBAHHbIN npovecc
dopMUpoBaHNA opraHM3aTopckon KynbTypbl. [1oaToMy cneaytowimm
9Tan Hawero wuccneaoBaHUss COCTOUT B 9KCNEPUMEHTASTbHOW
nposepke pe3ynbTaTUBHOCTU npouecca dopmupoBaHug
OpraHM3aTopCkon KynbTypbl B CUCTEME YyNpaBfieHUa MnepcoHasiomMm
obpa3oBaTenbHON OpraHn3aunn.

B onpeneneHun nocnepoBaTesibHOCTU UM COAEpXaHuUA
KIOYEBbIX MNpoueayp 3KcnepumeHTta, Oyaem npuaepXuBatbes
TpagULUMOHHON  JIOTMKW,  COrflacCHO  KOTOpPOM B CTPYKType
9KCNepuMeHTa BbIAENAT KOHCTATUPYIOLWUN 1 POPMUPYIOLLMIA 3Tanbl
[Error! Reference source not found.49; 69 v ap.].

Llenb KOHCTaTupylowero atana COCTOUT B OLEHKE CTeneHu
CchOpPMMPOBAHHOCTN OpPraHM3aToOpPCKON KymnbTypbl, @ popMuUpytoLero
— B NPUMEHEHUN aBTOPCKOro CUCTEMATMU3MPOBAHHOIO MpoLecca.
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Kaxgplin 3Tan a3kcnepumeHta obecneyMBaeT peLleHune
onpefeneHHoro Kpyra 3agadv. Tak, K 3agayaM KOHCTaTUpYHOLLEro
aTana Mbl OTHOCUM:

) NOCTaHOBKY 9KCNepUMeHTa (onpepeneHue
SKCNepMMEHTanNbHOro nnaHa n paspaboTka OCHOBHbIX NpoLeayp ero
peanu3auuun, COCTaBfeHWe penpe3eHTaTUBHOW BblOGOPKM Y4aCTHWUKOB
SKCNepMMEHTa 1 SKCNEePTHON rpynmnbl, CUCTEMATMU3aLMs KpUTEPUEB U
nokasarteneun, paspaboTka AMarHOCTMYECKUX 3afaHnin, MOCTPOEHNE
YPOBHEBbIX LLKas, BbI6Op METOAO0B ANATHOCTUKN);

. OLEHKY CTeneHn copMMPOBAHHOCTM OpraHn3aToOpCKOm
KYnbTypbl.

3apgayamun  POpMUPYIOLLLErO 3Tana Halero 3KCnepuMmeHTa
ABNAIOTCS:

. npakTMyeckas peanusauumsi CUCTEMATU3NPOBAHHOIO
npouecca QOPMUPOBAHMA  OPraHM3aTOpPCKOW  KynbTypbl  MNpu
N3yYeHUM Ummn obLLen MOOENN KayeCTB COBPEMEHHOIO CNeuuanucTa;

. OLEeHKa pe3ynbTaTMBHOCTU peanu3aumm npouecca B
ANHaMUKe (onpepeneHne cTeneHun C(bOpMUPOBAHHOCTH
OpraHn3aTopCKOM KyNbTypbl Y YH4aCTHUKOB SKCNEPUMEHTA);

) dukcaumss CTeneHn BNUAHMA pa3paboTaHHOro Hamu
CUCTEMATU3NPOBAHHOIO NMpouecca Ha pe3ynbTaTUBHOCTbL Mpouecca
hopMMpoBaHMS OpPraHN3aToOPCKOMN KynbTypbl [62].

[laHHbIN 3KCNEPUMEHT, OpraHM30BaHHbIN ANA onpeneneHusd
pe3ynbTaTUBHOCTU peanusauuu pa3paboTaHHOro HamMmu
CUCTEMATU3NPOBAHHOIO Mnpouecca, NPoxXogusl B pamMkax CUCTEMbI
ynpaBneHua nepcoHasnioMm obpa3oBaTenbHOW opraHm3aumn. B
SKCNEPUMEHTE NPUHANM y4acTue Bce COTpYAHMKN obpa3oBaTenbHOM
opraHusauumu.

[lna ocyuwiecTBneHns akcnepumMmeHTa obinn chopmMmnpoBaHbl ABe
rpynnbl: KOHTponbHana (KIM) n skcnepumenTanebHaa (3-1). B nepeon
aKcnepumeHTanobHon rpynne (3I-1) npouecc ¢opmrpoBaHus
OCYyLLECTBNANCS C y4yeToMm pa3paboTaHHOro HamMmu
cUcTeMaTn3npoBaHHOro npouecca. B koHTponbHon rpynne (KI)
MCNONb30BaNUCh OTAENbHbIE (pparMeHTbl Npouecca.

O6bekTMBN3aLMA NONYYaAEMbIX B 3KCNEPUMEHTE AaHHbIX HAMU
obecrneunBanacb NpUBAEYEHNEM SKCMEPTHON rPyNMbl, COCTOALLEN U3
npeacraBuTenen pPykoOBOACTBA BbICWIEro WM CpefHero 3BeHa
ynpaeneHus. Ee cozgaHme n opraHmsaums paboTbl ocyuiecTBnanach
HaMn B COOTBETCTBUM C OOLUMMWU MPUHLMMAMU U COBPEMEHHBLIMU
Hay4HbIMN TPeOOBaHMAMN K MPOBEAEHUIO 3KCMEPTU3: CUCTEMHOCTM
OpraHu3aumn aKcnepTHou paboTbl U €ANHCTBA €€ HOPMAaTUBHO-
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mMeTogonornyeckoro obecneyeHusi; HE3aBUCMMOCTM YYaCTHUKOB
9KCMNEepTHOro npouecca, X KOMMETEHTHOCTU U 3aUHTEPECOBAHHOCTU B
Nony4YeHnn OoO6BHLEKTUBHLIX pe3ynbTaToB; Hay4yHOW OOGOCHOBAHHOCTU
9KCMEPTHbIX OLEHOK; OO bEKTUBHOCTU NPUHUMAEMBbIX 3aKITHOUYEHU MO
pe3ynbTatam 3KCnepTu3bl; rMacHOCTN, KOMMEKCHOCTU OLEHKKU 1 Ap. [6;
18;47;78; 51; 79 n gp.].

B xoge skcnepumeHTa aKcnepTHasa rpynna oueHnBasna CTeneHb
NPOABNEHNS BbISIBIIEHHbLIX KpUTEPUEB M DUKCUPOBana BCe U3MEHEHNS,
CBSI3aHHble C peanusauunen pa3paboTaHHOro HaMWK
CUCTEMATU3NPOBAHHOIO NpoLiecca.

OpraHusauma 3KCnepumeHTa OcCyLecTBnsnacb HamMum B
COOTBETCTBUN C 3KCNEPUMEHTASIbHbIM MfI@aHOM, npeanonaratwmm
NCMONb30BaHNE KOHTPOSIbHOM W 3KCNepuUMEHTanbHOW rpynn, wu
npoBeAeHNEe UCXOOHOIro U UTOFOBOrO TECTUPOBAHUSA, @ TakxXe cepumn
NPOMEXYTOYHbIX CPe30B, YTO MO3BOSNIUT 3ahUKCMPOBATb UCXOOHbIE
AaHHble 1 oTCcneauTb ANHAMUKY U3MEHEHUIN B KaX0W rpynne.

[MoMmumo BbIOOpa BanNUMAOHOrO 3KCMEPUMEHTANIbHOro nraHa,
MOCTaHOBKA 9SKCMEepuUMeHTa npepgnonaraetr pa3paboTky ero
ANarHOCTUYECKOro annapara: onpeeneHne Kputepues, YpoBHEN U
nokasartenenm CcgOpPMMPOBAHHOCTU OPraHN3aToOpPCKON KymbTypbl,
NOCTPOEHME YPOBHEBbLIX LUKan 1 BbIOOp COOTBETCTBYHOLLNX METOL,0B
JMNarHoCTUKMN.

B CcOBpeMEHHbIX WUCTOYHUKAX Moh, Kpumepuem MNOHUMatoT
nokasaTesnb, NPU3HaK, Ha OCHOBE KOTOPOro oopMupyeTcs OuEeHKa
KayecTBa 00bekTa, NpoLecca; Mepuno Takom OLUeHKH [3, ].

OcHoBHbIM KputepneMm 3EEKTUBHOMO (PYHKLNOHMPOBAHUS
pa3paboTaHHOro Hamu npouecca BbICTYNaeT MpPoABUXEHUE
coTpyoHMka Ha 6onee BbICOKMA YPOBEHb OpPraHM3aTOPCKOM
KYyNbTypbl, B MPOSBMEHNN KOTOPOW Mbl BblAENSeEM TPU YPOBHS:
penpoayKTUBHbIN, PEenpPOAYKTUBHO-TBOPYECKNN, TBOpPYECKUn. Wx
0606L1eHHana xapakTepucTnka npuseaeHa Hamu B Tabnuua 4. [63].

[MockonbKy opraHu3aTopckas KynbTypa npeacTtaBnseTr cobow
KOMMJIEKCHOE SIBNIEHNE, TO AN €€ XapaKTepUCTUKN HeobXxoaumo
BblAenuTb Habop nokasatenen. Kak ObINoO onpeneneHo npu
peanu3aunn KynbTyponorn4eckoro nopxoaa, oOpraHuM3aTopckas
KyJfibTypa onpenenseTcs: 3HaHUAMU, YMEHUAMMU, NPOPeCcCnoHanbHoO
3HQYUMbIMN  JIMYHOCTHBIMW  KayecTBaMM U LEHHOCTHbIMMU
OopueHTaumamMu, Heob6xo4MMbIMK Ans OCYLLLECTBJIEHUS
OpraHmM3aTopCcKoOn AeATEeNbHOCTM.
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Tabnuua 4

Xapaktepuctuka ypoBHen cchopMMpoBaHHOCTU
OpraH1M3aTopCKOM KynbTypbl

HaunmeHoBaHue

XapakTepucTtuka

PenpoayKTuBHbIN
YPOBEHb

B onpepeneHHbIXx cuUTyauusax COTPYAHUK
HEOXOTHO Y4yaCTBYeT B OpPraHM3aTOpPCKOM
[EATEeNbHOCTU,  AEeMOHCTpupyeT  cnaboe
3HaHMe KIoYeBbIX NONTOXEHUI 1 NpoLeayp ee
OCYLLIECTBNEHNS. Y COTPyAHMKA OTCYTCTBYET
CaMOCTOSITEITbHOCTb B NMOCTaHOBKE
npodeccroHanbHbIX 3agau, cnabo
cchopmmnpoBaHbl OpraHN3aTopcKMe YMEHUS, OH
nposienset HeyBEPEHHOCTb BO
B3aMMOAENCTBUN C APYrMMU COTPYAHVKaMMK,
He MoOXeT 000cHOBaTb BblIOpaHHbLIA CnNocob
peLleHus npobnemi, onpenenntb
Heobxoaumble pecypcbl U copMynupoBaTb
3a4aHunsa ons UCMNonHUTenen, opueHTupyeTcs
Ha anropuTM, CTPEMUTCS BbIMOMHUTL 3aaHne
no obpasuy, NpMAepPXUBaAsCb 3aKpenyeHHoro
cTepeoTuna [AesTenbHOCTU, Heobxoaumble
KayecTBa NMYHOCTY 7 LLlEHHOCTHblE

OpPUEHTALNN Y HEFO NMPaKTUYECKUN HE
chopMUMpPOBaHbI

PenpogykTueHoO-
TBOPYECKNN YPOBEHDb

CoTpyOHUK  AEMOHCTpUpyeT  MOHUMaHue
Ha3HaA4YeHUs U CYLWHOCTNU OpraHM3aToOpPCKOW
DEeATENbHOCTN, YMEHMe  CaMOCTOSATESbHO
BbINOMHATL  OTAENbHble  npoueaypbl  No
opraHusaunun ngen, ymeHmsa cpopmMmpoBaHbl
YyOOBNETBOPUTESNIbHO, HO He [OBeAEHbl [0
YpOBHSA HaBblka. [Moka3bliBaeT ann3oguyeckoe
CTpeMsieHne  UCNoJb30BaTb  TBOPYECKUM
noteHuman npu BbINOSIHEHUM  3ajaHu4,
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HeLoCTaTO4YHOEe  MOHMMaHuUEe - BHYTPEHHUX
CYLWECTBEHHbIX CBA3eW, KOTOpoe He Bcerga
no3sosigeT nposasuTb aHTasnmwo. Kadvectsa
NMNYHOCTM U LEHHOCTHble  OpueHTauuu
chopmMmpoBaHbl  HEOOCTATOYHO, YTO He
no3sonseT Bcerga BblbupaTb apekBaTHOE
pelleHne n npaBuiibHO cebst NPosBUTbL B
0eATEeNbHOCTHU

CTtabunbHO nposBnseTca TBOPYECKMN Noaxon
N YCTOMYMBBIN NHTEPEC K OpraHm3aTOpPCKOM
neatenbHocTU. OH MNOHMMAaeT ee CYLWHOCTb,
cneumduky 1 3HadeHue, NoKasblBaeT yMeHune

CaMOCTOSATENbHO n MpaKTU4ecKku
6e30Wnb0oYHO BbIMOMHATL OpraHM3aTopcKue
npoueaypbl, NPoSBNATb TBOPYECKYHO

TBOPYECKNIN YPOBEHb | aKTUBHOCTb,  KOMMYHUKATUBHblE  HaBblKM
cdopmMmpoBaHbl Ha  BbICOKOM  YpOBHE,
YCMELIHO U C MHTEePECOM B3aUMOAENCTBYET C
APYrMMU COTpyAHMKaMu. KayecTBa NMYHOCTY
MW UEHHOCTHble OpMWeHTauuMum [A0CTaTO4YHO
copMUpoBaHbl U aKTyanusMpoBaHbl B
AEeATENbHOCTU, YTO MO3BONSIET FPAaMOTHO
OpraHM30BbIBaTb A1 pelleHns npobnem

Pa3pa60TaHHaﬂ ana npoeeneHna sKCcnepumMeHta ypoBHeEBas
LiKalla no onpeageneHunto cTteneHun CCbOpMVIpOBaHHOCTM
OpraHn3aTopCKnx 3HaHUN npuneegeHa Hamum B Tabnuue 5.

Tabnuua 5
YpoBHeBas WKana ansi onpeaeneHns CterneHu
OpPraHM3aToOPCKUX 3HAHUN

YpoBEHb XapaKkTepucTtumka

Hunskun He wumeeT cucrtemMatuyeckux 3HAHUN O 3HAYEeHUW,
coAgepXaHum U  OCOBEHHOCTAX  OpraHM3aTopCKOm
AEeATENbHOCTU, HE BNageeT TEPMUHONOINEN, He 3HaAET
coaepxaHna HopMaTuBHOM 6a3bl, NpaBuN NOBeAEHNA U
AEenoBOro aTuUKeTa, crneuudukn u  CopepXaHus
NnpoueccoB, AONA KOTOpbIX oOpraHu3yetca paboTa
KONMNeKTMBa, npencraBneHnss o TpeboBaHuax K
NIMYHOCTHbIM Ka4yeCcTBaM WM LLEHHOCTHbIM OpUEHTaLUAM He
cchopmmpoBaHbl. O6LWKMIN 06BbEM 3HAHNIN HEAOCTATOYEH
ANA OCYLLECTBNIEHNSA OPraHN3aToOPCKON OEeATENbHOCTY
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CpepgHun BnapeeTt kno4yeBbIMU 3HAHUAMU ONA OCYLWECTBEHUS
OpraHn3aTopCcKON AEeATENIbHOCTU, NOHUMAET 3HayYeHue u
cneundunky ee OoCywecTBfeHnsa, Bnageetr OCHOBHOM
TepMUHONOrnen, uMeeT nNpeacTaBneHnsa 06 NCTOYHNKaxX
nonyvyeHns uHdopmaumm n cnocobax ANArHOCTUKM,
3HaeT obliee coaepxaHMe HOPMAaTUBHbLIX OOKYMEHTOB U
npasun MoBeAEHUS, B LENOM Cc(opMMPOBaHbI
npeacTaBsneHns o TpeboBaHMAX K NpogeccnoHanbHOM
peartenbHocTn. O6Wwunin o6bemM 3HaHUM AoCcTaTOYEH AN

OCYLLEeCTBIEHNS OTAENbHbIX npoueayp
OpraHn3aTopcKon AeATenbHOCTY
Bbicokuii Bnapeet TepMuHonoruen, 3HaeT MPUHUMNbLI, 3Tanbl

OpraHn3aTopCKON AEATENbHOCTU, MOHUMAET 3HAYEeHne
€€ KOMMOHEHTOB U 0COBEHHOCTEN peanu3auuu, 3HaeT
nyTM W cpeacrea  MNoOBbIWEHUA  3PDEKTUBHOCTM
OpraHn3aTopCcKou AEeATENbHOCTN, ObICTpO
OpueHTnpyeTca B HoBOM WHdopmauuu, obnapaet
rnyboKMMM 3HaHMSMM NpaBu MOBEAEHUNA, 3HaeT O
TpeboBaHMAX K CneuuManucty, ero LEHHOCTHbIX
opueHTaumsax, kKadyecrtBax snudHoctn. O6wwmn obbem
3HAHMN [OCTaTOMEH [ANA OCYLLECTBAIEHMS MOJSIHOro
LUKNa OpraHn3aToOpCKoN OEeATENbHOCTU MO peLleHunto
npobnemsil

3adMKCUpoBaHHbIE YNYYLLIEHUA B MNPOSIBIEHMUN YKa3aHHbIX
nokasatenen OyayT pacueHMBaTbCA HaMWM KakK MOJIOXMTENbHbIN
pesynbTaT peanusauum npouecca (opMnpoBaHms OpraHM3aToOpPCKOn
KYNbTypbl, @ TaKXe Kak nogTBEPXAeHMNE NCTUHHOCTN TEOPETUYECKUX
BbIBOAOB, MOSyYEHHbIX B X04€ NPOBEAEHHOIr0 HaMu UCCNeaoBaHuS.
Kaxabln U3 ykasaHHbIX nokasartefien MOXeT NposiBNATLCA Ha TOM Unn
MHOM ypOBHe. Packpoem 0COBEHHOCTM MX YPOBHEBOIO BblpaXeHUs B
YyCNoBUAX NPOBOAMMOIro HaMu SKCnepmMeHTa [64].

OCHOBHbIMM METOAAMM OLLEHKN CTEMNEHU NPOSIBNEHUS JAaHHOro
nokasartens saBnsawTca Oecema, TecTupoBaHue, HabnwaeHue,
9KCMepTHasi oueHKa. YpoBeHb C(OPMMPOBAHHOCTN OpPraHU3aTOPCKUX
3HaHUN onNpeaenancs ¢ NOMOLLbLI creunanbHbIX AMarHOCTUYECKNX
3afaHun: cdopmynupoBaTb OrnpefesieHne MOHATUSA, PacKpbITb
NPUHUMNLI, TPeboBaHUSA, 3Tanbl OPraHN3aTOPCKON AEATENbHOCTU U
T.A.;, HaWTM owubky B AENCTBMSAX; OOBACHUTbL CYLWHOCTb
AVNarHOCTMYECKUX npouenyp, WUCNonb3yembliXx AN NPUHATUSA
yNpaBfieHYECKOro peweHns; copMynmpoBatb KpuUTepun O
ornpeneneHuns pecypcos 1 pacnpegeneHnsa nofaHoMo4nm n gp. [28]
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OCHOBHbIMV METOAAMU OLEHKN CTEMNEHN NPOSIBNEHNS AAHHOIO
nokasartena apnsatTca Oecega, TecTupoBaHue, HabnwaeHue,
3KCMNepTHas oueHKa. YpoBeHb CHOPMUPOBAHHOCTU OpPraHM3aToOpPCKUX
3HaHMM onpenensanca ¢ NOMOLLBbI CneunanbHbIX ANarHOCTUYECKUX
3apaHun: chopmynupoBaTb OnNpeaeneHne MNOHATUA, pacKpbITb
NPUHLUMMNbI, TPeboBaHMSA, 3Tanbl OPraHN3aTOPCKOW AEATENbHOCTU U
T.A., HaWTM owubky B [AENCTBUSX; OOBACHUTbL CYLHOCTb
ANArHOCTUYECKMX Mpoueayp, WUCMonb3yemMblX AN NPUHATUSA
YyNpaBfiEHYECKOro pelleHnsi; chopMynupoBaTb KpuUTepuum Ans
onpeneneHus pecypcoB 1 pacnpeaeneHnsa NofaHoOMouYni 1 ap.

OueHnBaHne cAOPMMPOBAHHOCTM  YKA3a@HHbIX  YMEHUMN
OCYLLECTBMANOCL HaMM C MNPUMEHEHMEM METOAOB HabnwoaeHus,
9KCNepTu3bl, B3aMMOOLEHKM, CcaMooLeHKWU. [Ona onpepeneHua
YPOBHA  C)OPMUPOBAHHOCTN  OPraHM3aTOPCKUX  YMEHUn B
9KCNEPUMEHTE UCMOMb30BaNMCb Ccrnegywuwmne [uarHocTuyeckme
3aaH1A: CaMOCTOATENbHO BbINOMHUTL ONpPeAeneHHble AeNCTBUS;
cchopmynupoBaTb 3agaHue gna cebs unu gpyrnx COTPYyAHUKOB;
MPOBECTM aHanu3 CUTyauuu U BbINOSIHEHHbIX AENCTBUIA; MPeanoxuTb
cnocob BbIxoAa U3 cuTyauumn, Unu NporpammMy OeNCcTBuUn u gp.

YuntbiBasg cneunduyeckme XapakTepucTUKM OpPraHu3aTOpPCKOM
AeaTenbHoCTU, TpeboBaHUA K JIMYHOCTWU, @ TakKXe BO3MOXHOCTU
nccnepoBaTenbCkoro  anmnapata nNo  OUEHMBAHUK  CTEMNEeHMU
CcthopMNPOBAHHOCTU NIMYHOCTHLIX KA4YeCTB, N3 BCEX NPUBEAEHHbIX B
Tabnuue 2 npodeccnoHanbHO 3HAYMMbIX JIMYHOCTHbLIX Ka4yecTs,
HaMu BblGpaHbl Tpu: aKTUBHOCTDb, KpeaTUBHOCTb n
KOMMYHMKabENbHOCTb.

XapakTepucTuka cteneHn NnposBneHns yMeHuin, Heob6xoanMbIx
ANA OCYWECTB/IEHNA OpraHn3aToOpCKOW OeATEeNbHOCTU OTpaxeHa
HamMu B BUAE YPOBHEBOW WKarnbl (Tabnuua 6).

Tabnuua 6
YpoBHeBas WKana ansi onpeaeneHnst CTeneHu
cOopMUPOBAHHOCTU OPraHN3aTOPCKNX YMEHUN

YpoBEHb XapaKkTepucTtumka

Huskun

He ymeeT ocywecTBnATb Kak OTAeSbHble Npoueayphbl,
TakK M MNOJHbIN LMK OPraHN3aTopCKOW AeATEeNbHOCTU, He
MOXET CucTtemMatusanpoBaTb W  aKTyanu3mpoBaTb
HeobOXxoauMyd  WMHopMauuio, gonyckaet rpybble
OWMNOKN nNpu  BbINOMTHEHUN OENCTBUN, He yMeeT
B3aMMOLENCTBOBATb B KOJIEKTMBE, HEeBEpPHO
oL€eHMBaeT pe3ynbTaTbl COOCTBEHHON OEATENbHOCTH,
McNbITblBAET  TPYAHOCTU  MNpPUM  OCYLLECTBIIEHUU
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KOMMYHUKaQTUBHOIO B3auMOAENCTBuA, olumbaeTcs npu
naHNpoOBaHUN.

CpegHuin

BnageeT OCHOBHbIMM YMEHUAMWU OpraHn3aToOpPCKOW
AEATENbHOCTM, HO CaMOCTOATENbHO BbIMNOMHUTL BECH
ee UMK/l He MOXEeT, npeanovymtaeT OencTBoBaTb B
CTPOro YCTaAHOBJNIEHHbIX paMKax 6e3 opueHTauuu Ha
TBOpPYECKUI MOAXOA, Bnageetr metogamm obpaboTku
nHdopmaumMm, HO He Bcerga [paMOTHO €l
pacnopsixaeTcs, ecnu gonyckaeT  owunbku, TO
CaMOCTOSATENIbHO MOXET WX YCTPaHUTb, NMPaKTUYeCcKU
BCEerga YCTaHaBMMBAET aAeKBaTHble OTHOLUEHUS] C
Apyrumn, 6e3 cepbesHbix OWNboK AmarHocTupyeT
CcrnocobHOCTN Apyrux nogen Ansa BbIMOIHEHNUS TEX UMK
WHbIX 3aJaHun n AenernpyeTt MONIHOMOYMS, MOXeT
onpenenntb 06beM pecypcoB ANA OCYLLECTBMNEHMUSA
AEATENbHOCTM

Bbicokuin

MoXxeT caMOCTOATESNIbHO OCYLECTBUTb MOSHbIN LINKII
OpraHmM3aTopCckon AeATEeNbHOCTU, YEeTKO BUAUT Uesb
OpraHn3aTopcKon AeATEeNbHOCTN, rPaMOTHO NiiaHupyeT
paboTy N KOHTPONUPYET €€ BbINOIHEHME, PaLNOHANbHO
pacnpenenseTt BpeMs 1 pecypcbl, MOXET NpeanoxXnTb n
peanu3oBaTb HECTaHOAPTHbIA MOAXOA K pPELUEeHUIo
3apayun, ymeet ybeauTb 1 MOTUBUPOBATb, NOMYyYNUTb U
obpaboTaTtb MHOPMALMIO, NOCTPOUTL MPOrHO3, NErko
KOHTaKTUpPYeT N B3aUMOLENCTBYET C APYrMMu. XOpOoLLO
chopMupoBaHbl  yYMEHUA,  MNO3BOMIAKOLLNE  YETKO

dopmMynupoBaTtb 3aaHns Apyrum foasm Nno peLleHunto
npotnemsil

OueHuBaHne  Cc(POPMUPOBAHHOCTU  YKa3aHHbIX  YMEHUM

OCYLLECTBMANOCL HamMuM C MNPUMEHEHMEM METOAOB HabnwaeHus,
9KCNepTu3bl, B3aMMOOLEHKM, caMooLUeHKW. [Ina onpeaeneHus
ypoBHA  CHOPMUPOBAHHOCTU  OPraHM3aTOPCKUX  YMEHUNn B
9KCMepuUMeEHTe NCMNOSb30BanuCb crneaywwme aumarHoctuyeckue
3a[laHMA: CaMOCTOATESNbHO BbINOSIHUTL ONpeAeNneHHble AeUCTBUS;
ccopmynupoBaTb 3agaHue ansa cebs wnu Opyrux COTPYAHUKOB;
MPOBECTM aHanu3 CUTyauuu W BbINOJSIHEHHbIX OEeNCTBUIA; NpepnsioXuntb
cnocob BbIxoAa U3 cUTyaunn, Unu nporpaMmmy Aenctemm u ap. [65].
YuntblBasg cneunduyeckne xapakTepucTUKM OpraHn3aToOpPCKOM
AedatenbHocTn, TpeboBaHMA K JIMYHOCTU, @ TaKXe BO3MOXHOCTU
nccrefoBaTenbCKoro annaparta no OLEHUBAHUIO CTEMEHM
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chOpMUPOBAHHOCTUN NMUYHOCTHbIX KA4eCTB, U3 BCEX NPUBEAEHHbIX B
Tabnuue 7 npodecCuoHanbHO 3HAYUMMbIX JUYHOCTHbBIX Ka4yecTs,

HaMiu BH6paHbI TPW: adKTUBHOCTD,

KOMMYHMKabEenbHOCTb.

KpeaTnBHOCTb n

Tabnuua 7

XapakTepucTuka oCHOBHbIX NPod)eCCUOHaNbLHO
3HAaYUMbIX JINYHOCTHbIX Ka4yeCcTB, HeO6X0AMMbIX ANs
OCYLLEeCTBIIEHUSA OPraHM3aTOPCKOM AesATeNIbHOCTH

HaumenoBa | CywHOCTb XapaktepucTtuka
Hue KayecTBa NposiBNEeHNs Ka4yecTBa
KayecTBa
AKTMBHOCTb | [leATenbHOCTHOE [MOBbLILWEHHbIN TOHYC B
OTHOLWUEHME 4enoBeKa K | AeATENbHOCTMH,
Mupy, CNOCOBHOCTL | MposiBNEHne
NPou3BOAUTb OOLLLECTBEHHO | MHULUMATUBbLI,  BbICOKas
3HaYMMBbIE MOTUBALUMNA U MHTEpPEC,
npeobpa3oBaHus CTpeMneHne BbIMOMHUTb
MaTepuanbHON U AYXOBHOW | 3aaaHue B
cpefabl Ha OCHOBE OCBOEHUS | MaKCUManbHOM obbeme.
obLecTBeHHO-
nctopmyeckoro onbita [98,
c. 27]
KpeatnBHoc | CnocoBHOCTb, CTpemneHue K oTkasy oT
Tb oTpaxatoLlas CBOWCTBO | CTEPEOTUMNHLIX AENCTBUMN,
nHomBmnaa co3gaBaTb | FeHepupoBaHMe  HOBbIX
HOBblE NOHATMA N | noemn, BbICOKUN ypOBEHDb
dhopmMupoBaThb HOBblE | CAaMOCTOATESNIbHOCTH,
HaBbIKK, T.e. CNOCOBHOCTL K | pedhnekcum 7
TBOpYecTBy [83, c. 539] CaMOKOHTpPOnS,
opueHTaung Ha
BbICOKO3(Q(PEKTUBHYIO
AEeATENbHOCTb
KommyHnka | CnocobHOCTb [MonoxnTenbHbIN
6enbHOCTb | yCTaHaBNMBaTb  AENOBble | HACTPOW Ha
KOHTaKTHhI, CBA3W, | OKpYXaloWwmx, BHUMaHNE
OoTHoweHua [27, c. 130] K Yy>XXOMY MHEHUIO,
YMEHUEe BeCcTU puanor u
NPUBOANTL apryMeHTbl B
3awmTy cobcTBEHHOM
TOYKM 3pPEHUs, rpamMoTHas
peuyb, cTpemMneHune
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nsbexatb KOHMINKTHbIX
cuTyaumn,  JIOTMYHOCTb
MbILLSTEHUS

XapakTepuctuka ypoBHel MposiBNEHUs AaHHbIX JIMYHOCTHbIX
Ka4yecTB npeacTaeneHa B Tabnuue 8.

Tabnuua 8
YpoBHeBas WKana ana onpegeneHus cTeneHu

nposiBrneHunsA HpO(beCCVIOHa.HbHO SHAYUMbIX JINYHOCTHbIX
Ka4yecTB, HeOOXoaAUMbIX AN ocyulecTBIieHUA OpraHVI3aTOpCKOI7I

AeATenbHOCTU

YpoBEHb

Kputepun

Huskumn

Husknii  ypoBeHb  CCPOPMUPOBAHHOCTM  JIMYHOCTHBbIX
KayecTB, KOTOpPble MpaKTUYeckn He TMposBNATCA B
npovecce OCYLLLEeCTBNEHUSA OpraHu3aTopcKon
AeATenbHOCTH, 4yTOo XapakTepuayeTcs
HEeOpraHM3oBaHHOCTbIO B paboTe, 3aTpyAHEHMSMU BO
B3aMMoencTBuM, B noucke cnocoba pelleHns 3apaHus,
OTCYTCTBMEM 3aNHTEPECOBAHHOCTY

CpeaHun

Anu3oagnyeckoe NpoABeHNEe OAHOr0 UMM  HECKOSNbKUX
KayecTB B 3aBMCUMOCTM OT BUAa U CoAepXaHUa 3agaHus,
YTO  MO3BONAET  OCYLWECTBMATb  OPraHM3aTOPCKYHO
[eATEeNbHOCTb TONMbKO MpU aKTUBHOW noaaepxke 6Gonee
KOMMETEHTHbIX MOMOLLHMUKOB UK NP peLleHN 3HaKOMbIX
3apay

Bbicokui

Cuctematnyeckoe, cTabunbHoe MposiBieHMEe  BCEX
Ka4yecTB, 4yTOo obecneuynBaet adhheKkTUBHOE
OCYLLECTBNEHNE OPraHM3aTopCcKoi AeATenbHOCTU, CO3aaTb
XOpOLUNA MUKPOKIIMMAT B KONNekTuBe, crnocobcTByeT
onepaTMBHOCTU nony4yeHus 3aMnaHNnpoOBaHHOIO
pesynbTaTa

OCHOBHbIMW MeToAaMu OLEeHMBaHUA CcOPMUPOBAHHOCTHU

NpodecCMoHanbHO 3HAYMMbIX AN OPraHN3aToOPCKON OEeATENbHOCTU
NIMYHOCTHBIX Ka4yecTB SABUINCbL MeToabl HabnwoaeHusa, Oeceppbl,
9KCMEPTHbLIX OLIEHOK, CaMOOLEHKN, aHKeTUpoBaHuUsA, aHanmaa
yyacTuss B OpraHmsaumMm u OCYLLECTBISIEHMM OpraHnM3aTopCKOU
AeATeNnbHOCTN. YpoBeHb CHOPMUPOBAHHOCTM NpPOgreCccnoHanbHO
3HAYUMbIX JINYHOCTHLIX KayecCcTB OLUEHUBANcCA nNpu BbINOIHEHUN
cnegywwmx  OMarHoOCTUYEeCKMX  3afiaHuMnW:  MNPOBECTU  OLEHKY
JINYHOCTHbBIX KayecTB; pewunTb 3agayvyy TBOPYECKOro XapakTepa;
NPUHATbL ydYacTue B OENOBOW, UMUTALUNOHHON urpe; o6ocHOBaTb
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AencTena (NPoBecTn peekcnio) B 3agaHHON cUTyauum, NCXona u3
NIMYHOCTHBbIX KayecTB u ap. [66].

Ncxopa u3 Toro, 4To LLEHHOCTHbIE OPUEHTaLUN NPOABAAITCA B
AeATenbHOCTN (onpenensaeMon 3HaHMAMN U YMEHUAMK), NOBEAEHUU, U
HenoCpeaACTBEHHO CBA3aHbl C JIMYHOCTHLIMM KayecTBamMu, Mbl
NPUWIM K 3aKYEeHU0, YTO OHW  COCTaBfAKT  OCHOBY
npodeccnoHanbHOM KynbTypbl B LENOM W OpPraHn3aTOpCKou
KynbTypbl, B 4acTHOCTW. B peaynbTate wuccnenoBaHus, Hamu
BblAefieHbl TPW OCHOBHbIX YPOBHA MNPOSBMAEHUS LEHHOCTHbIX
opueHTauun (Tabnuua 9).

Tabnuua 9
YpoBHeBas LWKana nposiBneHns cchopMmmpoBaHHOCTU
LLEHHOCTHbIX OpUeHTaLun

YpOBEHb XapaktepucTuka
Hunakun [Mnoxo wWHGOpMUpPOBaAHbI O UEHHOCTAX WM UMEIT
HeraTUBHOE WKW paBHOOYLIHOE K HUM OTHOLUEHWE,
OTCYTCTBYET MHTepec K npodpeccuu, npeobnapatot
NMNYHbIE NOTPeBGHOCTM Hap npodeccnoHanbHbIM
AOMroM, AencTBYHOT 6€3 onopbl Ha NPoeCcCUoHaNbLHO
3HauYMMble LLEHHOCTU, B OEATENbHOCTN NPOABMAOT
HeafiekBaTHble SMOLMN, OTHOLUEHUS U OLIEHKN
CpepHun | UMeloT HenomnHble 3HaHUA O LIEHHOCTAX, obnapaioT
COBCTBEHHBIMU CYXAEHUAMM TOMbKO OTHOCUTENBHO
TeXx LEeHHOCTEeNW, BaXHOCTb KOTOPbIX AJfiId HUX
6eccnopHa, OENCTBYIOT C OMOPON Ha HEKOoTOopble
LEeHHOCTHbIE opueHTauuu, Hy>XaatTcA B
CUCTEMaTUYECKOM KOHTPOJSie U CTUMYIIMPOBAHUU, He
BCerga nposBrAlT YCTOMYMBOE C TOYKU 3peHusd
npodgeccmoHanbHbIX LLleHHOCTEN noseneHue,
afleKBaTHble 3MOLNKN U OLEHKM
Bbicokum O6nagatoT rnybokKMMM  3HAHUSIMU O  LLEHHOCTSAX,
KOTOpble COCTaBJIA0T OCHOBY MX MpogeccuoHanbHo-
HPaBCTBEHHbIX ybexaeHun, a cnegoBaHne UM
ABNSETCA YCTOMYMBOW JIMYHOCTHOW NOTPEOHOCTLIO,
OEUCTBYIOT B COOTBETCTBMM CO  3HAYUMbIMU
LEeHHOCTHbIMU opueHTaunamu, MOryT
KOHTponuposatb cebs u Apyrux, AEMOHCTPUPYIOT
aKTMBHOCTb B MX TpaHCMaUuUM  OKpyXarowmm,
YCTONYMBOCTb NOBEAEHWNNA, afeKBaAaTHOCTb 3MOLMN,
OLIEHOK 1 OTHOLLEHUN
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OCHOBHbIMM MeTOgaMW  OUEHMBaAHUA CEHOPMUPOBAHHOCTU
LEHHOCTHbIX  OpMeHTauum ABUNINCb  MeToabl  HabnwaeHus,
CaMOOLEHKM M B3aMMOOLIEHKN, 3KCMEPTHbIX OLEHOK, aHanusa
yyacTua B OCYLWLECTBIIEHUM OpraHM3aTOpPCKOM [AeATesIbHOCTH,
aHkeTupoBaHue, onpoc. [uarHoctuka  CcOPMUPOBAHHOCTHU
LEHHOCTHbIX OPMEHTaUUN OCYLLEeCTBMsANachb Mpu BbINOSIHEHUN UMW
cnepyroLwmx ANarHoCTUYECKUX 3afaHunn: BblAENUTb
NpodeccnoHanbHO 3Ha4YnMMble LEHHOCTW; Onpeaenntb nytn wux
dopmunpoBaHua; 3adunkcmpoBaTb CNocobbl AMArHOCTUKN LIEHHOCTHbIX
OpUEeHTaUUI; NPOBECTU pedNEKCUI0 AENCTBUN C YH4ETOM LEHHOCTHbIX
OpUEHTaLNn; cMoAenMpoBaTb NoBeAEeHUE B 3aaHHON CUTyauuun U
Ap.

[MonyyeHHble B Xo4e KOHCTATUPYHOLLLEero aTana aKcnepumeHTa
AaHHble MoKa3ann HeLoCTaTOYHbIN YpPOBEHb C(POPMUPOBAHHOCTH
OpraHn3aTopCcKOM KyJibTypbl, HE MO3BONAOWMUIA UM KayeCTBEHHO
OCYLLEeCTBIATb  OpPraHM3aTopCKyl AedaTenbHoCTb. B uenom,
pe3ynbTaTbl HYNEBOro cpe3a nokasanu, 4To rpynnbl, y4acTBOBaBLUME
B 3KCMNEepUMEHTEe, MMEeNN CXOOHOe pacrnpefeneHne no YpOBHAM
CPOpMMPOBAHHOCTM  OpPraHM3aToOpPCKOM  KynbTypbl, 4YTO C
onpeneneHHon BEPOATHOCTbIO MO3BOSMUT HaM B AalibHeuLWeM,
00BbACHUTD  MO3UTUBHbIE  U3MEHEHWs B MOArOTOBKE K
OpraHM3aToOpCKOM [OEeATeNlbHOCTU BHegpeHuem pa3paboTaHHOro
HaMu rnpouecca. YpoBeHb OpraHM3aToOpPCKOM KymnbTypbl KaXxgoro
yyacTHMKa OygeT cuctemMaTuyeckm OueHMBaTbCA B MNpolecce
aKCcrnepumeHTa, n UKCMpoBaTbCA B XO4€ ABYX NMPOMEXYTOYHbIX U
NTOroBOro cpe3os [67].

Taknm obpa3om, akcnepumeHTanbHas pabota obecneunBaet
A0OKa3aTenbHOCTb TEOPETUYECKUX BbIBOAOB, TpebyeT cneumanbHOm
opraHmsauuMm M NnaHMpoBaHus, KoTopas obycrnoBneHa B NepByto
oyepenb cneumdgukon npodeccrnoHanbHon [eATeNnbHOCTH,
COTPYAHMKOB M 0COBEHHOCTAMM aBTOPCKOro CUCTEMATU3NPOBAHHOIO
npouecca, 4TO BblpaxXaeTcd B [MOCTAaHOBKE Uenun U 3agad
SKCMNepUMEHTa, onpeaeneHnn ero aTanoB U HanpaeneHun, Bbibope
afeKkBaTHbIX KPUTEPUEB OLIEHMBAHUA W MNOCTPOEHUA YPOBHEBBIX
LuKan.

Ha copmupylowem atane akcnepMmeHta Hamu, BO-MNEPBbIX,
BHEOPASICA  CUCTEMATU3NPOBAHHLIA  npouecc  (popMmUpoBaHUS
OpraHM3aTOpPCKOMN KyNbTypbl, BKIKOYaOLWas MOTUBALMOHHO-LENEBOM,
cogepxarenbHO-MeTOANYECKUN, OL€HOYHO-KOPPEKLMOHHbIN
KOMMOHEHTbI; BO-BTOPbIX, CO34aBasiMCb YCNoBus ee a(pheKTNBHOIro
PYHKUNOHNPOBaAHMA (NOCTPOEHME B3aMMOLENCTBUS CyOBHEKTOB Ha
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OCHOBE COTPYOHWYECTBA; BKOYEHWE COTPYAHMKOB B aKTUBHYHO
TBOPYECKYID [OEATEeNIbHOCTb); B-TPETbMX, MPOBOAUNACH OUEHKAa
3PPEKTUBHOCTM UX WUCMOSb30BAHNA B YCMOBUAX peasibHOro
obpa3oBaTenibHOro NpPoCTpPaHCTBA.

Mpexae yem XapakTepu3oBaTb copepxaHue
aKCnepuMeHTanbHon paboTbl, OTMETUM, YTO YCNIOBMSA B HalleMm
9KCNEepMMEHTEe peann3oBbIBannCb CUHXPOHHO C pa3paboTaHHbIM
HaMMW CUCTEMATU3NPOBAHHbLIM MNPOLECCOM, 4YTO Bblipaxanocb B
co3gaHnm atMmocdepbl COTPYAHMYECTBA, a@ TakKXe B NpeoCTaBNeHnN
COTPYAHMKAM TakKux 3ajad, Npu peLlleHUM KOTOPbIX YYaCTHUKK
9KCNepuMMeHTa MOrnn NposiBUTb TBOPYECTBO W crnocobHoctn. B
YyacTHOCTW, Ana atoro 6bina paspaboTaHa cneuuanbHas cUCTema
pa3Hoobpa3HbiX 3agaHui, NPOEKTOB, AENOBbIX Urp, ynpaBneHYecKux
cutyauum u 1.4. loatoMy no mMepe npencrasfieHna coaepXxaHusd
cucTeMaTU3NpoBaHHOro npolecca Mbl byaem obpawatb BHUMaHWE
Ha cneundguky peanusaumm Kaxgoro n3 ykasaHHblx ycnosui [68].

HanomHum, 4yTO Lenbo MomuealuluoHHO-UEeresoe2o
KOMIMOHeHmMa  peanu3yemMoro Hamum  CUCTeMaTU3UMPOBAHHOIO
npouecca faBnaeTca opMupoBaHMe y COTPYLAHUKOB MOTMBOB MO
OCBOEHWID OpraHn3aTopCKoW KynbTypbl W MHOMBUOYanNu3auma
LeneBblX opneHTauum npodeccmoHanbHON eATENbHOCTH.

Peanusauma p[gaHHOro KOMIMOHEHTa ocyuwecTenanacb C
NpuBNeYeHneM cneayrLwmx fnpuemMoB: 3HAKOMCTBO C OIIMXHMMMU,
NPOMEXYTOUYHbIMU U KOHEYHbIMU LEeNaMK; co3gaHne npobnemMHbix
CUTyaunn; NOICHEHUE TeopPEeTUYECKON N NPaKTUYEeCKON 3HaYNMOCTH
3HaHMIN; obpalleHne K UCTOPUM M3y4aeMblX MPOrpaMMHbIX BOMpPOCOB,
npuBeaeHne ¢akToB, UUTAT, CTATUCTUKK, OOOCHOBBLIBAKOLWMX WX
aKTyasibHOCTb; BblGOp 3agaHun npodgeccrmoHanbHou
HanpaBNeHHOCTH; urpa; cobeceqoBaHne; MHCTPYKTaX.

Kpome TOro, B UeNsaX CaMOMNO3HaHMA W CaMOOLEHKMU
yyacTHMKaAM npeanaranocb OUEHUTb COOCTBEHHbIE JIMYHOCTHbIE
KayecTBa, XapakTepuayllme cnocobHOCTb K camMoopraHusaumu, 4To
aBnaeTcAa BaXHeuLwen XapaKTepUCTUKON cneymnanucra,
obnagaroLero opraHM3aTopcKon KynbTypon.

B xoge akcnepuMeHTa Mbl MPUWLIN K 3aKMIOYEHUIO, YTO Y
YY4aCTHMKOB BO3HUKANO CTpeMSieHne K TMOSIyYEHUKD 3HaHUU U
CaMOCOBEpPLLUEHCTBOBAHUIO 6Gnarogaps MOHUMaHUI  BaXHOCTU
npuobpeTaemMbiXx  3HAHMA W YMEHUNn OAnd  ganbHeunwen
npodeccrnoHanbHOM camopeanu3aumn. Y y4acTHUKOB Mpoucxognno
NOCTENEHHOE W3MEHEHMEe OTHOLWEHUS K [OenoBOW  Kapbepe,
paclumpeHne MOTUBaLMOHHO-LLEHHOCTHOW cpepbl N OCO3HaHMe
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OpraHM3aTopCKOM KyJbTypbl KakK JIMYHOCTHO 3HA4YMMOMW LLEHHOCTH,
BaXHenwero ¢rakTopa NoBbILLUEHNSA npogeccnoHanbHoro
MacTepctBa. B pe3ynbTaTe Yy Y4YaCTHMKOB YycunvBanachb
CO3HaTeNbHOCTb, TpeboBaTeNbLHOCTb K cebe, 3aKpennanucb Takue
NpoeccnoHanbHO BaXHble KayecTBa KaK WHULMATUBHOCTD,
LLleneyCTpeEMIIEHHOCTb, CaMOCTOATENbHOCTb, aKTMBHOCTb,
OTBETCTBEHHOCTb, NPeAaHHOCTb paboTe 1 KONNEKTUBY U T.4.

CodepxxameribHO-memodu4ecKuli KOMNoOHeHM pa3paboTaHHOro
HaMn CUCTEMATMU3NPOBAHHOIO NMpoLecca peasnin3oBbIBanCA B paMKax
npoceccnoHanbHON [EATENbHOCTM, MpUM y4acTum B AENOBbIX WU
MMUTALUMNOHHbLIX Urpax. [aHHbI KOMMOHEHT OblN OpPUEHTUPOBAH,
npexge  BCero, Ha  HenocpeacTtBeHHoe  )OpMMpOBaHMeE
OpraHM3aTopCKMX 3HaHWW, YMEHWN, a Takke HeobXxoaMMbIX
NpoeCcCUoHanNbHO 3HAaYMMBbIX JINYHOCTHbIX KAyYecTB N LEHHOCTHbIX
opueHTauun. B yacTtHocTM, Hamu 6bina paspaboTaHa cucTema
cneumnanbHbIX 3agay U 3agaHun.

BbinonHeHWe nocTaBfieHHbIX 3afad, KOTopble OCYLLeCTBNSANNCH
y4yaCcTHUKaMU B pamMKax NpoBOAMMOro S9KCNepPUMEHTa,
conpoBoxganucb  06dA3aTenbHbIM  aHanM3oM  npeanaraembixX
PELIEHNA C TOYKM 3peHus LenecoobpasHOCTU OEUCTBUA U UX
COOTBETCTBUA COLManbHbIM MNOTPEOHOCTAM M 06LLEYEeNOBEYECKMUM
LeHHOCTAM. Takoe KOMMEHTMpOBaHMe pe3ynbTaTtoB obecneymBano
3aKpenneHne UEHHOCTHbIX OpMeHTauum u npodecCcMoHanbHO
3HAYMMbIX KayecTB, a Takxe ¢opmMupoBano npeacTaBfieHne o
KOPPEKTHOM  MOBEAEHWM C  KONNEKTMBOM. BapumatmBHOCTb
npegnaraemMbix pelleHnin obecneunBano peannsaumio TBOPYECKOro
nogxoga u cnocobctBoBano obecneyeHnto BTOPOro YCOBUS.
[lepBoe ycnoBMe co3gaBanocb 3a CYET  NPOAYKTUBHOIO
B3anMOOEeNCTBUSA Y4aCTHMKOB, 060CHOBaHNA BbIOpaHHOroO peLueHus,
yuyebHon pednekcun n B3ammooLeHku [69].

Peanusauyus OLIEHOYHO-KOPPEKLMOHHOIO KOMMOHEHTA
pa3paboTaHHOro HamMu CUCTEMATU3NPOBAHHOIO npouecca
npegnonaraeT NpoBeAEHME OLEHOYHbLIX Mpouenyp W yCTpaHeHus
BbISIBIIEHHbIX HeO0CTaTKOB. OueHnBaHue YPOBHS
C(OOPMUPOBAHHOCTM OPraHM3aToOPCKON KynbTypbl MNPOUM3BOAUITIOCH
TPaANLMNOHHLIMW METOAAMM.

Taknm obpasom, B xoge npodeccnoHanbHOnM AeATenbHOCTU
COTPYOHWKOB  BO3MOXHO  KOMIMJEKCHOe  (OopMUpOBaHME  UX
OpraHM3aTopCKOM  KynbTypbl MNpW  OCYLLECTBfIEHUM npouecca
obyyeHna Ha paboyem MecTe C Yy4yeTOM OCOBEHHOCTEMN
pa3paboTaHHOro HaMM CUCTEMATU3MPOBAHHOIO Npouecca Ha oHe
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KOMMJIEKCa YCNOBUI: NOCTPOEHNE B3aMMOLENCTBUA CYyOBHLEKTOB Ha
OCHOBE COTpyAHMYEeCTBa W BKIHOYEHME COTPYLOHWKOB B aKTUBHYHO
TBOPYECKYHO AeATENbHOCTb.

MNonHoueHHOe npefcTaBrieHne pe3ynbTaToB, MOSIyYEHHbIX HaMK
B XO4€e 3KCrnepumeHTa, TpebyeT dukcaumm OUHAMUKN U3MEHEHWNN
OCHOBHbIX MOKa3aTenen, BblOpaHHbIX ANA OUEHUBAHMA CTeneHu
CchOpMMPOBAHHOCTM OPraHM3aToOPCKOM KyNbTypbl. B Hawen paboTe K
AaHHbIM  NokasaTenAM  Mbl  OTHECNM  3HaHuA,  YMEHMUs,
npodeCccnoHarnbHO 3Ha4YNMbIE JINYHOCTHbIE KayeCcTBa U LLleHHOCTHbIE
opueHTauun, Heobxoammble O OCYLLECTBIEHNA OPraHU3aTOPCKOM
peatenbHocTn. CTeneHb MX NposiBNeHns onpenenser obwmuin ypoBeHb
OpraHn3aTopcKon KyfnbTypbl cneumanucta, kotopas bopMmupyeTca B
Xo4e peanusauumn pas3paboTaHHOro HaMmu CUCTEMaTU3UPOBAHHOIO
npouecca Ha oOHe KOMMfekca YCnoBun ero 3PEPEKTUBHOIO
dyHKUnoHMpoBaHus [70].

Pe3ynbTaTtbl NepBOro KOHTPOSILHOIO Cpe3a rnokasanu, 4YTo y
YYAaCTHUKOB  3KCMNEPUMEHTANbHbIX TPynn MNO CPaBHEHUW C
KOHTPOSIbHON MPOU3OLLSIN 3HAYUTENBbHbIE NO3UTUBHbIE N3MEHEHNSA MO
nepBoMy nokasaTento. Xapakrepusys B LlefloM NnoslydeHHble faHHble,
OTMETMM, YTO OCYLLECTBIIEHME ULeNneHanpasneHHon paboTtbl no
peanu3aumm CUMCTeEMaTU3MPOBAHHOIO MNpoLecca npakTuyeckn cpasy
NPUBOAUT K TMONOXUTENbHbIM pe3ynbTataM — WHTEHCUBHOMY
POopMUPOBAHMIO Y YHACTHMKOB COOTBETCTBYIOLLMX OPraHn3aTopPCKuX
3HaHun. [lpn 3TOM obGecneyeHMe pgaxe OOHOMO  YCroBUA
CylleCTBEHHbIM 00pa3oM yCKopseT npouecc MOAroTOBKU K
OpraHn3aTopcKon OeATEeNbHOCTH.

1.3. COUMANDBHDbLIE N NICUXONMOIMYECKUE OCHOBDI
MEHEOXMEHTA B OBPA3OBAHUU

CoumanbHoe ynpaBrfieHUe: OCHOBHbI€ TMOHATUA WU
3aKOHOMEpPHOCTH

NMoHATUE coumanbHOro ynpaBneHus

B camom o6Lem Buae coumanbHoOe ynpaBneHme - 3To yHKLUUS
cucTem pasnuyHon npupodbl (BMONOrMYeckux, coumanbHbIX,
TEXHUYECKNX), obecneumBawllas COXPaHEHWE WX KayecCTBEHHOW
onpeneneHHocTn, a TakxXe NepeBoj CUCTEMbI U3  OOHOro
paBHOBECHOIO COCTOSAHUA B gpyroe. Koraa roBOpuTcsa o coumanbHOM
ynpaBneHun, TO MWMeeTca B Buay YynpaeneHuve nobbiMu
oOLIeCTBEHHBIMN CUCTEMaAMU WU MNpoueccamu B OTnN4Me OT
ynpaBneHus B OWONMOrMYecknx U TEXHUYECKUX CUCTEMAX.
CounanbHoe yrnpaBfieHne - 9TO OeATeNbHOCTb MO COrfiiacoBaHUI0
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WHTEPECOB M KOOPAMHAUUM COBMECTHbIX OEWCTBUM noaen angd
peanu3aunun, 3apaHee NoCTaBSIEHHbIX Liefen.

B obiectBe cnoxunucb gBa Tuna MEXaHM3MOB YrpaBfieHuns -
CTUXUWHBIN N  CO3HaTeNbHbIN. [lpM  CTUXMMHOM  MeXaHu3me
ynopsaodmnBalrllee, ynpaensawwee BO3OENCTBME HA CUCTEMY
ABNAETCA  YCPEeOHEHHbIM  pe3ynbTaTOM  CTOJSIKHOBEHUA U
nepekpeLwmBaHna pasfnyHbiX, HEpenKo MpoTuBOpeYalunx apyr
Apyry, cun. 3To Bo3AencTBne He TpebyeT BMeLwlaTenbCTBa Noaen,
OHO OCYyLLeCTBNAETCA aBTOMaTM4eCKn. TakoB, Hanpumep, PbIHOK -
OCHOBHOM perynarop 9KOHOMWKW, rnaBHas ynpaenawwas cuna
NPOU3BOACTBA M CBfI3@aHHAss C HUM CUCTEMA OOLWECTBEHHbIX
OTHoweHnn. «HeBmgmmaa pyka pblHKa», cornacHo J1. Cmuty,
CTpEMUTCA yAepXaTb paBHOBECHE MeXAY CNPOCOM U NPeasIoXEeHNeEM U
TEM CaMbIM COXPaHWUTb CTabUNBbHOCTb U YCTONYMBOCTb CUCTEMDI.
CosHaTesbHbIN MeXaHN3Mm ynpasneHus npepnonaraet
npenBapuTenbHbii BblIGOp LEenen 1M CpeactB MX LOCTUXEHUA B
COOTBETCTBUUN C MHTEPECAMM Pa3fINYHbIX coumanbHblx rpynn [71].

PazButocTb M 3penoctb sbonM coumanbHONn CUCTEMDI
NNYHOCTK, oOpraHm3aumn, obuwectBa - MOXHO OUEHUTb Mo ee
CNnocoBbHOCTM  AEencTBOBaTb B pexume  camMoperynsuum,
camoynpasneHnus. Yem 6onee passuta cUCTEMa, TEM MEHbLLE OHa
HyXZaeTca BO BHELWHEM ynpaBneHun. He Kaxgablii YenoBek cnocobeH
XUTb 1 AENCTBOBATb CAMOCTOATENbHO, ObITb CaMofoCTaTOuHbIM. He
B MOSIHOM Mepe Pa3BUTbl 3/IEMEHTbI MPOM3BOACTBEHHON AEMOKpaTUM,
OCHOBHasi Macca BOMPOCOB pellaeTca agMUHUCTPaTUBHbBIM
PYKOBOACTBOM. B cCyllHOCTW, OTCYTCTBYeT camoyrnpaBfieHMe Ha
TepputopvanbHOM YpOBHE, MeCTHoe camoynpasneHue. He
CNOXUNOCb rpaxaaHckoe obLwecTBO, rae rpaxpaHe camoCcTOsTeNnbHO
peLualT CBOM NPobnemsil.

Pa3ymeeTcs, rosops 0 camoynpasiieHUn Kak 0 NepcrnekTUBHOM
TEHAEHUMN, Henb3A 3abbiBaTb O TOM, YTO €CTb MHOXECTBO NoAeN,
06BHEKTOB M MPOLECCOB, KOTOPble HyXAalTcs B ynpaBneHuun. N B
OCHOBE aToro nexuT Heob6XxoauMOCTb COBMECTHOW,
CKOOPAVHUPOBAHHOW, NpPecrneayrwen obume uenn feaTenbHOCTU
nogen. MNoatomy Bonet ngen n co3gactca coumanbHaa cuctema
ynpaBsJfieHUA - CIfOXHasf, MHOroypoBHeBad, AuHaMuU4Haa W
npoTMBOpeYnBas.

Cnctema ynpaBneHus COCTOMT M3 TPEX OCHOBHbIX OJIOKOB:
cybbekTa ynpaBneHus (ynpaeBnswowas noacuctema), obbekTa
ynpasneHna (ynpaensemas noacuctemMa) U  yrnpaBfieHYeCKOU
AEATENbHOCTY (MPeAMETHO-AEeATENBHOCTHAA 06nacTb ynpaBneHus).
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B 3aBMCUMOCTM OT copepxaHus U macliTaba pellaeMblxX 3aaay
BCSl CUCTEMA COLMANbHOIO yrpaBrieHnss MOXeT ObiTb NoapasaerneHa
Ha TpWU YPOBHS.

1. MWHcmumyuyuoHanbHbIlli ypoBeHb -  YrpaBrieHue
npoLieccamy, OCYLLECTBNSEMbIMU B paMKax COLManbHbIX WHCTUTYTOB
(coumnanbHo-aemMorpadunyeckme NpoLEecchI, obpas3oBaHue,
3[1paBOOXpaHeHue, KynbTypa, MUrpaLOHHbIe MPOLLECChI,

perynupoBaHue coumanbHO-TPYAOBbIX OTHoWweHun wn T.4.). Ong
ynpasfieHna 3TUMU NpoueccamMn HeAOoCTaTOYHO Kakoro-to OfHOro
cybbekTa ynpasnenus, 6yab TO agMUHUCTPATMBHAsA KOMaHga wnu
MWHUCTEPCTBO.

2. OpeaHu3ayUOHHbLIU YpoOBEeHb - YynpaBneHue nwbon
opraHuzaumen (NPOMbILLNEHHBIM NpeanpuaTnemMm, 6aHkom mn T.4.) u
ynpaBfieHne B paMKax 3TOM  opraHmsaummn (ynpasneHue
nogpasaenieHNAaMn BHYTPU opraHm3anmn).

3. TexHu4Yeckul ypoeeHb - ynpaBfeHue HernocpeacTBEHHO
NPOM3BOACTBOM TOBApPOB W OKa3aHMeM YyCnyr (MeHeOXMEeHT Mo
oTpacnsaMm u Bupgam pesrtenbHocTun). Coga MOXHO OTHECTUM U Tak
Ha3blBaeMbll YHKUMOHANbHLIN  MEHEAXMEHT (MapKEeTUHIOBbIN,
(bMHaHCOBbIN, KaApOBbIA, NHHOBALWMOHHbLIN N T.4.) [72].

C coumonornyeckom To4KM 3peHna yrnpasneHne npeacrasnsaer
cobon nepapxmn4ecKyro CUCTEMY OTHOLLEHUI NOAEN, OCHOBAHHYHO Ha
pas3nnymnsax:

- B LJOJI)KHOCTHOM MNOJIOXEHUU;

- cTatyce (3KOHOMUYECKOM W MPECTUXHOM);

- poxopax;

- AMana3oHe BAacTHbIX NOSTHOMOYUNA.

CoumnanbHoe ynpaBfeHue, usyyatollee B3auMOOTHOLLEHUE U
B3aMMOAENCTBUE Pa3NINYHbLIX COLManbHbIX FPYynM, BKIHOYEHHbIX B
CUCTEMY YNPaBIIEHUS, KOHLEHTPUPYET BHUMAHME:

- Ha MeHeaXxepax Kak ocobon coumanbHOM rpynne;

- XapakTepe coumanbHbiX OTHOLUEHWA B paMKax uepapxuu
ynpaBneHus;

- ynpaBneHMnm Kak QYHKUMN CcOLMarbHOro  KOHTPONS.
YBenuyeHne KonmyectBa BepTUKaASibHbIX YPOBHEW W BO3poOCLUEe
ropusoHTanbHoe ApobrneHne B pe3ynbrarte crneuvann3aumm
QYHKUMA  MPUBOAUT K BO3HUKHOBEHWUIKD CJIOXHOW  CTPYKTYpbI
OTHOLUEHNN B paMKax yrpaBSfieHY4eCKON nepapxmm. 3TN OTHOLLEHUS
MOryT npuobpeTaTb XapaKkTep COTPyAHUYECTBa, COMEPHUYECTBa,
KOHKYPEHLMW, KOH(POHTauumn, KoHdnukTa n 1.4. Ocoboe 3HayeHne B
pamMKax yrnpaBfieHUs1 UMEIT OTHOLLEHUS BfacTn u ee
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pacnpegeneHus. HTepec npeacTaBnsoT U pa3nnyHble geBnaumm B
yrnpaBfieHYeckKux CTpykTypax (OropokpaTusauusa, Koppynuus,
B3ATOYHMYECTBO, KpyroBas nopyka wu np.). Couuonormyeckune
nccnepoBaHnsa 3TUX OTHOLUEHUA MpPeBPaTUNUCE B MOSTHOMPAaBHYH
cneuManu3npoBaHHyD  OTpacnb, Ha3blBAaeMyld  COLMOSIOrmen
opraHusauuu [71].

CyObeKkT ynpasneHnsa - Nuuo unu rpynna, opraHn3aumnsa unm
WHCTUTYT, KOTOPblE OCYLWECTBIAT YnpaBfieHYeCcKue BMacCTHble
nofiHoMouna  (pykoBoguTesnb, aAMUHUCTpaTMBHas  KOMaHAaa,
MUHUCTEPCTBO M T.4.). OTa ynpaBnawwaa nNoacucremMa
onpeaensaeTcsa CrOXHOCTbIO M 06beMOM pellaembiX 3ajad,
KBanudukaumen ynpaBneHLUeB 1 MEPON 3aKpeNneHna 3a HUMK NpaBs
N nonHoMmounn. C yBENIMYEHMEM YMUCIIEHHOCTW YyMpaBfiEHLEB
HabnoaalTCa PoOCT OpPraHM3auMOHHOW MEepapXun YnpaBieHUs U
NOBbILLEHNE CTENEHN pa3feneHuns Tpyaa n cneymann3aummn.

B HacToswee BpemMa MeHegXepoB B KayecTBe cybbekTa
ynpaBfieHMs MOXHO paccmaTpuBaTb YXe He TOSIbKO U He CTONMbKO Kak
npodeCccnoHanbHyo rpynny, HO N Kak HEKUI CoLMarnbHbIN COW, UK
«CnyxebHbIn kKnacc «. Takoe MonoXeHue ynpasfeHubl 3aHMMatoT
6narogapss 0cCO60My MOSTIOXEHUIO MO OTHOLUEHNIO K COBCTBEHHUKY,
BnagenbLly KanuTana, a Takxe 6narogaps pbIHOYHOW U TPyAOBOW
cuUTyaumsm.

YnpasrneHyeckas OeATeNbHOCTb - 3TO NpoLecc BO3OeNCTBUA
cybbekTa ynpaBneHuss Ha OOBbEeKT B LEensx AOCTUXEHUA 3apaHee
MOCTaBMNEHHbIX  LEfen, peleHna  npakTMdecknx npobnem,
npegnonaramLwmx yyacTme HeKOTOporo Yynucna nigen.

Mpn BCEM MHOroobpasumn AencTBUn, KOTOPbIE OCYLLECTBISET
CyObeKT ynpaBneHus, UX MOXHO CBeCTM K TpeM 6nokam,
XapaKTepu3yoLmnmM B COBOKYMHOCTM yNpaBfeHYeCcKui Tpya.

1. [JnarHocTukKa u NporHo3npoBaHune, T.e. U3y4YeHne COCTOSAHNSA
Aen N NpeaBuaeHne BEPOSATHOIO Xxoaa cobbiTui B ByayLiem.

2. BblpaboTka nporpaMmbl AEATENbHOCTM MOAYMHEHHBIX,
NpU3BaHHOM HaNpPaBUTb 3Ty AEATENbHOCTb B HYXHOE pyCro.

3. NobyxaeHune (opraHnsauus, Mobunusauus) NOAYNHEHHbIX K
BbIMOMHEHNIO HAMEYEHHOW NPOrpamMmsil.

B cooTBETCTBUM C 3TUM yNpaBrieH4YeCcKyo AeATENIbHOCTbMOXHO
npeactaBuTb Kak  TpU  OTHOCUTENIbBHO  CaMOCTOATESIbHbIE
pa3HOBUAHOCTU  OEeATEeNbHOCTU:  AMarHOCTUKO-MPOrHOCTUYECKYHO,
NPOrpaMMUpYHoLLY0 1 OpraHn3aLMoHHO-N0bYANTENBHYIO.
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TpyaoBas rpynna Kak 00 beKT MeHeAXXMeHTa
CTpyKTypa n aAMHaMmuka TpyaoBOMN rpynnbl

NccnepoBaHua TpyAoBbIX FPYNN MpoLv pag, 3Tanos, Kaxabin
N3 KOTOPbIX NMPUBHOCUST HEYTO HOBOE B CaMy TPaKTOBKY CYLLHOCTU
Masioun rpynnbil.

B cambix paHHUX UccnenoBaHusX, @ OHU Oblnn NpoBeAEHbI B
CWA B 20-e rr. XX B., CTaBufcsa BONpOC O TOM, AEUCTBYET In
NHONBWA, B OOVMHOYKY fydlle, YeM B MPUCYTCTBUN APYTMX NHONBNOOB,
WNu, HanpoTtme, ((akKT nNPUCYTCTBUA  APYrux CTUMynupyeT
9(PPEKTUBHOCTb OEATENBHOCTN Kaxaoro. AKLEHT genanca UMeHHO
Ha dakTte npocToro MpUCYTCTBUA APYyrnx, a B camMou rpymnne
N3y4anocb He B3anMogencTeme (MHTepakums) ee YreHoB, a (pakT ux
OLHOBPEMEHHOIo AenCTBUA. Pe3ynbTaTbl MCCnefoBaHNA Takux
«KOHTaKTHbIX « Fpynmn rnokasanu, YTo B NPUCYTCTBUN APYrnx nogemn
BO3pacTaeT CKOPOCTb, HO YXyALlaeTca KayecTBO OEWCTBMW UHAMBMAA
[72].

BTopon atan pa3BuTuMs uMcCnegoBaHUM 3HaMeHoBan cobon
nepexon OT WU3YYEHUS  KOHTAKTHbIX Tpynn K  MU3YYEHUH
B3aUMOOENCTBUA WHAMBMOOB B Manou rpynne. Tak, B psge
nccrnepoBaHui OGbi10 BbISIBIIEHO, YTO MpU YCNOBMM COBMECTHOW
AEATENbHOCTM B rpynne Te Xe camble Npobnemsbl pellatotcs bonee
KOPPEKTHO, YeM Mnpu KX UHOUBUAYaNbHOM pelleHun. Ha paHHux
CTaausxX pelweHusa 3agady rpynna coBepllaeT MeHblle OLNOOoK,
AEMOHCTpUpyeT 6onee BbICOKY0 CKOPOCTb UX peLUEHMUS.

[Ma TpeTbem 3Tane wuccrnegoBaHWUs TPYAOBbLIX rpynn cranu
3HauuTenbHO 6onee pa3BeTBNEeHHbIMU. MiccneaoBanocb He TONbKO
BNUSAHWE rpynnbl HA UHOMBUAQ, HO U XapaKTepUCTUKWU rpynmnbl: ee
CTPYKTypa, Tunbl B3auMOLEWCTBUA wWHOMBMAAQ B rpynne u T.n.,
noaxogobl K OnNMCaHuio obwen Xu3HeoeAaTenbHOCTU rpynnbl,
COBEpPLUEHCTBOBANICb METOAbl U3MEPEHUS Pa3fiUyHbIX FPYMMnoBbIX
XapaKTepPUCTUK.

bBe3ycnoBHO, 3HAYUTENbHbIN  UHTEpPEC  uccnegoBaTenuv
NPOSIBNANM MMEHHO K paboyen rpynne.

B cootBeTcTBUM C Mogenbio [Ixopaxa XomaHca nobas rpynna
CyllecTByeT B  Tpex pasfindHbliX  cpefax:  (OuU3nyeckomn,
COLMOKYNbTYPHOM W  TEXHONOrMYeckon, KoTopble (OopMUpPYIOT
AeATeNbHOCTb N B3aUMOAENCTBNE BHYTPU rpynnbl. B cBolo oyepenb
AEATENbHOCTL U B3aUMOAEWNCTBME CMOCOOCTBYIOT MNOSABMEHUIO Y
niofen, BOBJIEYEHHbIX B Tpynny, OMNpeneneHHbIX SMOounin U yCTaHOBOK
B OTHOWeHUN Jpyr apyra. [aHHble cpefbl OKPYXeHUS MNosy4unu
obuiee Ha3BaHUEe «BHELUHANA cpeaay, MOCKOMbKY YIieHbl pynmbl HE
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BONbHbI B €€ Bblbope. YTO Xe KacaeTcsa [OeAaTenbHOCTH,
B3aMMOLENCTBMUSA U YCTAHOBOK, TO OHWM MOTYT BfMATb APYr Na Apyra.
Uem Gonblue noan B3aMMOAENCTBYOT, TeM 6onee nonoXuTenbHo
OHM OTHOCATCS APYr K Apyry.

OpHako, 3agaB Ha4valnbHble YCNOBUS CYLWECTBOBAHUSA rpynnbl,
BHELLHSAA cpefa BNUsEeT Ha Npoucxoasuee B rpynre BCe B MeHbLUEN
CTEneHun, Tak Kak NosBMsgeTca TO, YTO MOXHO Ha3BaTb BHYTPEHHEN
cpenon, BKItOYatoLLLEen rpynnosble HOPMBbl, cnocobbl
B3aMMOLENCTBMUS B COBMECTHOW [OEATENbHOCTU. TeM He MeHee,
BHELWHAA M BHYTPEHHAA cpefa Haxogsatca B onpenesneHHoOM
B3aumogencTaum [73].

B pamkax aHanusa copgepXaHus OTHOLEHUN MeXAy YneHamu
TPyLOBOW  rpynnbl  MOXHO BbIAENUTb  criegywowme  cdepsbl:
NpodeCCNoHanbHy0, LEHHOCTHO-MUPOBO33PEHYECKYD U cdepy
MEXJTMYHOCTHbIX OTHOLUEHUH.

lpogheccuoHanbHasi cghepa OxBaTbiBAET OTHOLUEHUA,
CKnagbliBarLWmMecs B NpoLecce peLleHns Npon3BoaCTBEHHbIX 3a4aY.

LjeHHOCMHO-MupoB8O33peH4Yeckasi cghepa CBA3aHa C
B3aMMOOTHOLWIEHNAMN  MeXAY JIMYHbIMA U KOPNOPaTMBHbLIMU
LLeHHOCTAMMW, HPABCTBEHHbIMW yCTaHOBKamu, npeobnagawowmmm B
KOHKPETHOM coumasnbHON rpynne.

Cohepa MeXNUYHOCMHbLIX OMHOWEHUU CBA3aHa C
peanu3auuen noTpebHOCTM B OOWEHUNM U CaMOYTBEPXAEHUU
NIMYHOCTU B paMKax KOJNEKTUBA, CTENEHbIO YAOBNETBOPEHHOCTH
CcBoen npodeccuMoHanbHOM AOeATENbHOCTb, dopManbHbiM ¢
HedopMarsbHbIM cTaTycamu.

BaxHon KayeCTBEHHOW XapaKTepUCTUKOW TpynoBOW rpyrmnbl
ABnaeTcsA ee npodgeccnoHanbHas 3penocTb, KoTopas
XapaKTepu3yeTcs [MPOYHbIMM CBA3AMM MEXAY €€ u4feHamu,
BO3HMKAKOWMMN Na OCHOBE OOLMX LEHHOCTHbIX OpUeHTauum,
NO3UTUBHO OKpPaLUEHHbIX HedopMarnbHbIX OTHOWEHUW. JInYyHble
pa3Hornacusi  ObICTPO  YCTpPaHAKTCHA,  AUCUUNIIMHA  HOCUT
CO3HaTeSNbHbIN XapaKTep, MNOABNAETCA YYBCTBO roOpAoCTU 3a CBOW
KOJUTEKTUB, CKagblBalOTCA YycTtonymBble Tpaguumn. CoOTpyaHUKU
MMEKT BO3MOXHOCTb pPacKpbiTb TBOPYECKMW MOTeHuwnan, c
9HTY3Ma3MOM OTHOCATCA K peLleHNIo NOCTaBIIEHHbIX 3a4ay.

Cpean ¢hakTopoB, onpegensarwWwmx CTeneHb 3pesiocTu
TpyAoBOMU rpynnol, ee CrMoco6HOCTb NPOAYKTUBHO
YHKUMOHMPOBATb, YCITOBHO MOXHO BbIAENUTbL Cneayowme.

1. TexHonormn4yeckne dakTopbl, BKMOYaOLnNEe 0COOEHHOCTH
COBMECTHOIO WCMOSIb30BaHUA oOpyaun W nNpegmMeToB  Tpyaa,
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Hanpumep nepenoBbIX TEXHOMNOMMN, NEPCOHAalbHbIX KOMMNbIOTEPOB U
T.A.

2. DKOHOMUYecKue akTopbl, T.e. dOpMbl onnaTtbl Tpyaa,
ocobeHHOCTN (hopMbl COBCTBEHHOCTU U T.A4.

3. OpraHusaumoHHble  ¢akTopbl, npexane Bcero -
NCMONb3yeMble OTHOLUEHMSS B CUCTEME  «pyKoBOAUTENb -
NOAYMNHEHHbIN «.

4. LleHHOCTHO-MUPOBO33peHYeckasas U rcuxonornyeckas
COBMECTMMOCTb pabOTHUKOB.

Jliobas TpypoBas rpynna - 3TO CNOXHbIN couMnanbHbIn U
npodeccnoHanbHbin  OpraHM3aMm, obnagarwmn CnocobHOCTbID K
camoperynsaummn, Hanmymem obpaTHbIX U FOPU30OHTasNbHbIX CBA3EN U
T.4. HO BMecTe ¢ TeM emMmy npucyll, psg 4epT, XapakKTepHblX Ong
opraHusauum, a WMEHHO:- pa3geneHne  QyHKUMn  Mexay
COTPYAHMKaAMK, 3akKpenseHHoe B npasuiiax WM WHCTPYKUMSX;-
AOMXHOCTHaAA uepapxuda, Nopsgok MNOAYUMHEHHOCTU;- NOANbHOCTb
KaXaoro coTpygHuKa rno OTHOLIEHUD K CBOEeW KOMaHAe;- cuctema
MO3WUTMBHbLIX W HEraTuBHbIX caHkumi (oTcioga - ocobas posnb
pyKoBoauTernen B TpyaoBou rpynne) [74].

JINYHOCTb N MeHeaKMEeHT

CoBpeMeHHbIN POCCUUCKUN MeHemXxep: couuanbHo-
Aemorpacdpuyeckum noptper

PykoBoauTesnb Kak siBNeHne coumanbHOM XN3HN He BO3HUKaET
Ha NyctoM MecTte. YTobbl NOHATL €ro NnoTeHuManbHble BO3MOXHOCTH,
Kakow coumanbHbIi 3apsag, B HEro 3arnoxeH, Heobxoaumo 3HaTb ero
coumanbHyl NpUpPOAY, OCMBICIUTL U NMOHSATbL €ro NyTb B PYKOBOACTBO.
C kKakum HabopoM 3HAHUIN, KAKNM XN3HEHHbIM, NPOECCUOHANbHbLIM
ONbITOM OH MPUXOOMUT B  YMNpPaBfIEHYECKYD OEeATENbHOCTb?
Hocutenem kakoro obpasa XM3HU OH fIBNSAETCS, K YeMy OH Gonee
OTKpbIT? YTO AnA Hero siBnseTcA, 6e3yCcnoBHO, MOHATHLIM U ACHbIM B
3TOM AENCTBUTENbHOCTN? Kakne coumnanbHble, NnpodeccuoHarnbHble
npuopuTeTbl OH ANna cebs BbiCTpamMBaeT? Ha Kakyk coumnanbHyto
ponb OH cnocobeH, KakoBO €ro couuanbHOe MnpeaHa3HavyeHue,
KakKoBbl coLpmarbHble NOCNeacTBuA ero gearenbHoctTn? U, HakoHew,
4YTO OH NpepcTaBnsaeT cobon Kak coumnanbHbin TMN? [11].

[Mcuxonoro-ynpaBreH4yeckne uccrnenoBaHMs B obnactu
MEeHeaXMeHTa, NofyyMBlUME LUMPOKOE pacnpocTpaHeHne B
3apybexHon couunanbHOW MNCUXONOrnK, HamnpaBfeHbl Ha MOWUCK U
aHanM3 NCUxonorn4yecknx akTopoB 1 0CO6EHHOCTEN CTAHOBIEHUS,
pa3BUTMAa N PYHKLMOHMPOBaAHNA MeHeaXepoB-npodeccruoHanos. B
nocrnegHue roabl M3-3a BO3POCLUEro cnpoca Ha noaobHyto
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NHOPMaLUIO  MNCUXOSIOro-ynpaBfieHYeckue  uccrnegoBaHus
obnactn meHeaxmeHTa npuobpeTaloT NONyNsApPHOCTb U B POCCUICKO
HayKe.

B 3apybexHom Hayke ynpaBneHus, B OTIMYME OT
OTEeYeCTBEHHOWN, CYLLLeCTBYET [OCTAaTO4YHO YEeTKOE KOHLEeNTyasibHOE U
TEPMUHONOINMYECKOE  pas3nuunMsas  Mexay [OBYMS  OCHOBHbIMMU
NOHATUAMU. «MEHEeAXEepP « WU «pyKoBOAUTENb». ITU pasnuuus
o6ycnoBneHbl rnaBHbiM 06pa3oM TeM, YTO MOsIBIIEHNE TEPMUHA
«PyKOBOAUTENb» CBA3@HO C CYLLECTBOBAHMEM TaK Ha3blBaeMOro
GlopokpaTuyeckoro (UM TEXHOKpATUYeCKoro)  nogxoga K
ynpasneHutio. B dyHKuMn pykoBoauTena BXOOAT KOOpAuHaAUMS U
KOHTPONb [OEATENbHOCTU COTPYOAHUKOB KakK 3JIEMEHTOB XECTKO
dopmann3oBaHHoOM GlOpoKpaTUYeCKOn cucTeMbl. Korga BbISCHUNOCH,
YTO BO MHOIMMX Crly4aax 6lopoKpaTM3M - Janeko He nyywnin cnocob
NoBbIWEHNA 3 MEKTUBHOCTN AEATENBHOCTU NOAEN U OpraHM3aLni,
pauMoHanM3m B YyNpaBfeHWW cTan YycTynatb MeCTO Apyromy
KpUTEPUKD - MOBEOEHYECKOMY, OCHOBaHHOMY Ha  3HaHUM
dyHOaMEHTasnbHbIX  MOSIOXKEHUN  COLUMOMOrMM U MCUXONornn
CyObEKTOB 3KOHOMWYECKOMN YMpaBneHYeckon aeAtenbHocTn. Bce aTo
NpuBENO K MOSABAIEHUIO HOBOro Tuna NpodeCcCnoHanbHOro
pykoBoauTens - MeHegxepa, Bbupatowiero B cebs pyHKUMM n ponm
Kak ¢opmanbHoro, tTak M HedOopManbHOro, XxapuamaTuyecKoro
nuaepa v onMparoLLLErocsl Ha XUBoe B3aumopgencTemne ¢ cybbekramm
ynpaBneHus - paboTHMKamun B opraHmsauum [12].

B 3apybexHon ncuxonorun ynpaeneHUa MOSIBUNICA HOBbIN
006BLEKT UCCNeaoBaHUA - MeHenxep, paccMaTpuBaemMbll Kak Tum
pykoBOAUTENS, HaxoAAwMncs Ha ©Oonee BbICOKOM  YPOBHE
npogeccrnoHanbHON NOArotoBkWU. [lepBOKNacCHbIM  MeHeaxep
ncxoauT u3 ybexaeHus, YTo Kaxapln YeNoBEK - IMYHOCTb, MMeKLas
HeoTbeMsieEMOE NpaBoO Ha CBOOOAHOE M eCTECTBEHHOE MPOSIB/IEHNE
NHONBMAOYANbHOCTM. ot npodeCccnoHanbHOro MacTepCcTBa
MeHegXepa 3aBUCUT, HACKOMIbKO MOMAHO CMOXET pacKpbITbCS
TBOPYECKNUN MNOTEHUMAN €ro nOAYMHEHHbIX B AOCTUXEHUM LENen
opraHmzaumn. Pabotaa Cc KONMNekTMBOM, MeHeaxep [OOJXeH
MOCTOSAHHO BbINONHATE (PYHKUMN UHPOPMUPOBAHUS, MOTUBUPOBAHUA U
BOCMUTaHUA.

B oTeuecTBEHHOWN NCUXONOrMK yrnpaBneHnsa cutyaunsa ob6ctonT
HECKONbKO MHa4ye - B paboTax OTe4YeCTBEHHbIX UccrnegoBaTenen B
Leriom He cywecTsyet 0cobblIx KOHLeNTyanbHbIX 7
TEPMUHONOMMYECKNX Pa3nnunuim Mexay NoHATUSAMU «PyKOBOOMUTESbY
N «MeHepgxep «. B 6onblUMHCTBE MCCnegoBaHU TEPMUHBI

B
7

97



OBEPA3OBATENbHbI MEHEOXMEHT

«PYKOBOAUTESbY n «MeHeaxep» NCNonb3YyHTCS Kak
B3aMMO3aMeHsaeMble, CUHOHMMUYHbIE NOHATUA [13].

Ocobylo akTyanbHOCTb B nocrnegHve rogbl npuobpenu
nccrnegoBaHMsa  ynpaBneHYeckKMx  PEeHOMEHOB  POCCUUCKOro
npeanpuHMMaTtenscTtBa. B COBpPEMEHHbIX YCMNOBUAX pa3BUTUA
PbIHOYHOM 3KOHOMUKKM B Poccum HeobxoauMmMo OTMETUTb BbICOKME
Temnbl CTaHOBNEHUA n pa3BuUTUA ceBobogHoro
npeanpuHMMaTenbLCcTBa, KOTOpoe, COOCTBEHHO, W Aano TON4YoK
pa3BUTUIO LENOro psiaa Hay4yHO-NPaKTUYECKMX HamnpaBneHun B
ncuxonormm M couunonorum  ynpaeneHus.  [lOHATHO, 4TO
coaepXxaTrefnbHO Takme TEPMUHbI, KaK « pyKOBOAUTENbY», «KMeHeaXxep
«, «NpeanpuvHUMaTerb», pas3nuyalTca Npexae Bcero rno npegmerty
AeATeNbHOCTU, OQHAKO B MCUXOSIOro-ynpaBreHYeckon nurepaType
KpUTEPUN NX OTNNYNSA APYr OT Apyra BeCbMa pacnbiB4aThl.

[1na noHMmMaHusa Toro, 4YTo NpeacTtasndeT cobor COBPEMEHHbIN
POCCUUCKNIA PYKOBOAMUTESNb, BaXHO 3HATb, KAaKOW OpraHnU3auMOHHO-
npasoBon bopmMe NpuUHAONEeXxXuT opraHusauusa, roe OH paboraer.
Cpema, B  KOTOpOM OH  OCYyLLecTBNAeT  yrnpaBfeHYEeCKYH
AEeATeNbHOCTb, CTana BecbMa pa3HoobpasHon. PeanbHble ycrnoBus
CUIbHO pa3nn4atoTcs Mo 0COBEHHOCTSIM OpraHu3aunn ynpasrneHus
(NpuHATHE ynpaBJieH4YeCKMX peLeHunn, pernameHTaums
AeATeNbHOCTU, COOTHOWweHne dopMasnbHbIX U HegopManbHbIX
METOAOB YynpaBneHus, OpMbl KOHTpPONs, 06beM MOMHOMOYMIA U
npaB, paboyee nNpocTpaHCTBO W MHoroe gpyroe). Cyas no
CTaTUCTUYECKMM [aHHbIM, TUMUYHbLIA POCCUNCKUMA PYKOBOAUTENDb
paboTaeT wunuM na nNpeanpuaATUM  C  akKUMOHEepHon copmon
COBCTBEHHOCTUN, NN Ha roCcygapCTBEHHOM MpeanpuaTumM, NpuyYem
3TO NpeanpuaTMe MoxeT ObiTb Kak CpaBHUTENbHO HeboNbLIMM NO
yncneHHoctn (mo 50 yenoBek), Tak M KpynHbiMu (6onee 1000
paboTtatowmx). OpgHMM M3  caMblX  BaXHbIX  COUMANbHO-
aemorpauyecknx — rnokasartesien,  XapakTepu3yrlLwiux  cTaTyc
MEHEeLXEepPOoB, SABMAAETCA NoKa3aTefb Bo3pacta. [UMNUYHbLIN
pOCCUNCKUIN MeHeaxep KoHua XX -Hayana XXI| B. - 4enoBek B
cpenHemM oT 36 0o 45 net. B HacToslwee BpeMss MOXHO OTMETUTb
TEHOEHUNIO K OMOJSIOXEHUIO AAHHOW KaTeropum PyKOBOAUTEMEWN.
3HauunTeNbHOE YNCNO MEHEOXEPOB NPeACTaBndeT rpynny Monoabix
nogen B Bo3pacte ot 26 po 35 ner. bonee Toro, nopsgka 7%
MeHeXepoB COCTaBNAT MosioAble Noan B Bo3pacte o 25 ner, B
TO BpeMS Kak pykosoguTtesnen ctapwe 60 net kpanmHe mano. Bce aTto
FOBOPUT O TOM, YTO B NOCNegHue rogbl NPou3oLlna CMeHa NoKOIEHMINB
ynpaBneH4yeckom kopnyce B Poccuun. Cam no cebe dakr
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3HaMeHaTesNbHbIA, C Janeko uaywumu nocneacTemamun. [naBHoe, Ha
B3rnAL aBTOPOB, 3aKfo4yaeTcss B TOM, 4YTO OCHOBHasi Macca
pyKkoBoaMTeNnen crana pykoBogutenaMm u npuobpena onbIT
ynpaBfieHUs yXe B HOBbIX PbIHOYHbLIX ycroBusx [14].

CounanbHo-gemorpadunyeckas TUNosnorus POCCUNCKNX
pykoBoautenemn 6bina 66l HenonHon 6e3 yyeta pas3nuynin No Nony.
CornacHO  CTaTUCTUYECKMM  AaHHbIM  Cpegu  COBPEMEHHbIX
pyKOBOAUTENEN 3HAUYUTESNbHYI [0S0  COCTaBAAKT  XEHLUUHbI.
[aHHbin  beHomeH, 6e3ycnoBHO, TpebyeT [OMOMHMTENBHOro
nccnepoBaHuns, HO U cenyac SICHO, YTO CoLMarnbHO-9KOHOMUYECKUE
ycnoBua B Poccun  nocnegHux net  nopoguvnu  [OCTaTOYHO
MHOIOYMCNEHHYO, YCTOWYMBYIO UM TMPOAYKTUBHYK TeHepauuio
XEHLLMH-PYKOBOOUTENEN.

KakoBo o6pa3oBaHue TMNUYHOrO POCCUMICKOro pykoBoanTena?
MopaBnawwee wnx 60NbWNHCTBO B KayectBe 6a3oBoro umeet
WHXEHEpPHO-TexHM4Yeckoe obpa3oBaHue. BHe BCAKOro COMHEHUs, 3TO
XOPOLUO NOArOTOBSEHHbIE CNEeLMNanmUCTbl (MHXEeHepbl, KOHCTPYKTOpbI,
TEexXHonoru u 1.4.). PykoBoantenamm oHn CTaHOBATCA, KaK NpaBuIio,
npopaboTaB Kakoe-TO BPEMSI Ha UHXEHEpPHbIX AOMXHOoCTAX. MonsaTHo,
4yTO paboTas B 3TOM KayecTBe, OHN NPMOBpeTatoT ONbIT YNpaBfieHUs
NPOM3BOACTBOM U PYKOBOAUTENSIMU HA3Ha4yalTCHA TOSIbKO NOTOMY,
4To ycnewHee U ObicTpee ApyrMX CNEUUanucToB TOT OMbIT
HakannueatT. OAHako @yHOaMeHTanbHbIMKU YNpaBieHYecKMMun
3HaHUAMK OHKN He obnagatoT. B ny4ywem cnyyae B nepuog obyveHns
B By3€ OHM NpOoCyLLanu 0gHOCEMECTPOBLIN KYpC MO OpraHn3aumm un
ynpaBfieHUIo NPOW3BOLCTBOM. Xapaktepu3sys POCCUMNCKNX
pykoBoguTenem C TO4YKM 3peHna obpasoBaHud, Heobxoaumo
OTMETUTb TPU XapakKTepHble ocobeHHOCTU. NepBaga 3akni4yaeTcs B
TOM, 4YTO MNOSBWAOCH 3HAYUTENbHOE YUCAO pPYKOBOAUTENEN C
9KOHOMMYECKUM obpa3oBaHneM. OTO ABNEHNE BMNOSIHE 0OBACHMMO,
TaKk Kak B COBPEMEHHbIX YCMOBUAX YCMELWHOCTb AeATENbHOCTU
opraHu3aumn Ha pblIHKE TOBaApOB U YCyr onpenensaeTca He CTONbKO
TEXHOMOMMAMM UX CO34aHUSA, CKOJSIbKO 3HAHMEM CaMOro pblHKa U
yCrnoBmMni  ero  yHKuumoHupoBaHuda. BTopaa  ocobeHHOCTb
3aKn4vaeTca B TOM, YTO BO3HUKIA AOCTAaTOYHO Becomas rpynna
pyKoBOAMTENEW C ryMaHUTapHbiM obpa3oBaHueM (B NMepByl ovepenpb
dunonornyeckum n puandecknum). Kak npasunio, 3T0 PyKOBOAUTENM
NOABUBLUMXCA B MNOCNEAHME roAbl CEPBUCHBIX OpraHn3auumn
(TYypuCTUYECKME,  KOHCANTUHroBble M T.N.), T[O€  3HaHue
IOPUCNPYOEHUMM U WMHOCTPAHHOIO A3blka SBAAETCA MNepBenLlen
HeobxoauMoCTblo. M, HakoHel, TpeTbst 0COBEHHOCTb - MosIBMNAacCh
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3HauUTENbHAA [ONSA pyKOBOAUTENEN C BOEHHLIM 06pa3oBaHueM. Mx
NOSIBfIEHNE, KOHEYHO Xe, 0OYCrOBMEHO COCTOSHMEM POCCUNCKON
apMuu, HO rrfaBHoOe, Moxanyn, B [ApYroMm: 3HaHuA B obnactu
ynpaBneHus, Nosly4eHHble B BOEHHOM BY3€, U NPaKTU4YeCKne HaBbIKU
KOMaHAoBaHMA, cCOOpMMPOBaHHbIE B BOWCKAX, OKa3asnuCb BrOJSIHE
npurogHeiMM AN paboTbl Ha COBPEMEHHbIX  paXAaHCKUX
npennpuaTusax [19].

PykoBoauTenb Kak fABfieHne counanbHOM XU3HN HE BO3HMKAET
Ha NycToM MecTte. YTobbl NOHATL €ro NoTeHuManbHble BO3MOXHOCTH,
Kakow coumanbHbIi 3aps B HEro 3asloXeH, HeobxoaAnmMo 3HaTb ero
coumanbHyl npupoay, OCMbICIUTb U MOHATb €ro NyTb B PyKOBOACTBO.
C kakum HabopoM 3HAHUIN, KAKUM XU3HEHHbBIM, NPOdEeCCUOHaNbHbIM
ONbITOM OH MpPUXOOUT B  YNPaBfIEHYECKYID AEATENbHOCTb?
Hocutenem kakoro obpasa Xu3HW OH sBNAeTCs, K YeMy OH Bonee
OTKpbIT? YTO AnA Hero siBnsieTca, 6e3ycnoBHO, MOHATHLIM M ACHLIM B
aTON AencreutenbHocTu? Kakne coumnanbHble, NPodecCcuoHanbHbIe
npuopuTeTbl OH ANna cebs BbiICTpamMBaeT? Ha Kakyk coumanbHyto
ponb OH CMnocobeH, KakoBO ero couuanbHoe npeaHa3HayeHue,
KaKoBbl couManbHble NOCNeacTBua ero aearensHocTn? W, HakoHed,
4YTO OH npefcTaBnaeTr cobon Kak coumanbHbii TUN? [llcuxonoro-
ynpaBfieHYeckne wuccrnegoBaHna B 06MactTm  MeHeLXMEHTa,
nonyYmBlLUME  LUMPOKOE  pacrnpoCcTpaHeHne B 3apybexHon
coumanbHON MNCUXOMIOTUK, HampaBfieHbl Ha MOUCK W aHanua
MCUXONMOrNYecknx akTopoB U OCOOBEHHOCTENW CTaHOBIEHUSA,
pa3BuTUA U PYHKLNOHMPOBAHNA MeHeLXepoB-npodeccrmoHanos. B
nocnegHve rogpl U3-3a BO3POCLLUEr0 crnpoca Ha nopobHyio
MHOPMALMIO  MCUXOSIOro-ynpaBfieHYeckme uccrnegoBaHna B
obnactn MeHepXxmeHTa npuobpeTalT NONynspHOCTb U B POCCUICKON
Hayke [/9].
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BbIBO[bI MO INABE

TeHaeHumn N3MEHeHUs coyeTaHusa NHTPa - 7
NHPpaMeHegXMEeHTa MOXHO pacCMOTpeTb MO 3Tanam pa3BuTUA
CUCTEM MEHeaXMeEHTA.

YnpaBneHne Ha OCHOBE (PYHKLMWN KOHTPOMS 3a UCMOSIHEHNEM
(nocTdakTHOE ynpaBneHne) ¢ akLeHTOM Ha 610aXeTHO-PMHAHCOBLIN

KOHTpONMb - Mpegnonaraer, 4YTo OyAyllee ecTb MNOBTOpPEHMUe
MPOLUJSIOro, BHELLHSAS Xe cpefa HeM3MeHHa.
YnpaBneHne Ha OCHOBe 3KCTpanonsuuum - MpUoOpUTET

AOSITOCPOYHOMY  niaHupoBaHuio. BHewHsas cpepa u3MeHseTcs,
npeasuaeHne cobbITUn N CUTyaunin - NPOAOSIXEHNE CYLLLECTBYHOLLMX
TEeHOEHLUMN.

YnpaBneHne Ha OCHOBe npeasuaeHua npobnem u
BO3MOXHOCTEWN, BbiOOpa U (HOPMUPOBAHUA CTpATErnyeckux Mo3nLni,
OLEHKM U3MEHEHUN - BHELWHAA cpefa paccMaTpuBaeTcad Kak
KOMMMAEKC W3MEHEeHUN, W Yy4yeT WUX [O0NyCKaeT MHOXECTBO
anbTepHaTuB.

YnpaBneHMe Ha OCHOBE paHXUpoBaHMA CTpaTermyeckux
pelweHnn, onpegeneHnn  «cnabblx  curHanoB  «, y4yeTa
HEeOXNOaHHOCTEN U PUCKOB - BHELLIHAS Cpeda paccMaTpuBaeTcs Kak
obbemHoe none. [lpobnembl Hago paccmaTpmBaTb He TONbKO
NPOCTPaHCTBEHHO, HO 1 B rMyOuMHY.

CoueTaHune NHTpa - n nHppameHegXMeHTa TpebyeT rnybokoro
aHanu3a BHYTPEHHEN W BHELWIHEWN cpeapbl, KOTOpbl Mo3BONdeT
YCT@HOBUTb N OLLEHUTb YrPO3bl 1 BO3MOXHOCTU, CUNbHbIE U criabble
cTopoHbl. CyuecTByeT cneunanbHasa metogmka S¥OT-aHanu3za. Mpu
9TOM pas3fnuyHble ((paKTopbl BHELWHEN W BHYTPEHHEN cpenbl
OLIEHMBAKOTCA MO KPUTEPUAM 3KOHOMMYECKOro, COLManbHOro,
OpraHmM3aunoHHOro, TEXHONIOMMYEeCcKoro coctosHun. Co4eTaHne
WHTpPa - U MH(pameHeaXMeHTa Hambonee SApKO MPOSABNAETCA B
cTpatern4eckom meHepgxmeHte. OHO APKO MposIBNSETCA Takxe B
CUCTEME YynpaBfeHusl, KoTopasa AO0SIXHA CTPOUTLCS, OPUEHTUPYACH
Ha (paKTopbl TAKOro CoYeTaHua - (pakTopbl CNOXHOCTU BHELUHEN U
BHYTPEHHEN Cpeapbl.

OueHuBaHune cteneHn cpopmMmMpoBaHHOCTU NMpodeccnoHarnbHO
3HAYMMbIX JIMYHOCTHBIX KayecTB, HEOOXOAMMBIX AN OCYLLEeCTBNEHUS
OpraHu3aTopckon AeATeNbHOCTU, TaK Xe, Mnokasasno YCTOMYUBYHO
NO3UTMBHYIO ANHAMKKY. Kak Mbl yXe oTMedanu, 3aoukCMpoBaHHbIe
N3MEHEHNA MeHee SpPKO BblpaXeHbl, 4YeM O nepBbiM [OBYM
nokasaTensam, a Takxe B CPaBHEHUM C HA4YarnoM 3KCNepumMmeHTa, HO
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SIBHbl€ TMPW COMOCTaBMIEHUMN Pe3yNbTaTOB B KOHTPOJSIbHON WU
aKCnepuMeHTasnbHOM rpynnax. Tak, Ha HyfieBOM, NePBOM M BTOPOM
KOHTPOJSIbHbIX Cpe3ax MosfyyYyeHHble AaHHble B KOHTPOSIbHOW rpynne
NpakTU4ecKn He  oTnuyatTca. Haubonee  nokasaTenbHble
pe3ynbTatbl 6biIM NOMyYEHbl B SKCNEPUMEHTANbHOW rpynne, rae
NOMMMO CUCTEMbI UCMOSMb30BaNMCb YCNOBUS, KOTOpble obecnevnnu
BO3MOXHOCTM [AJ11 MHTEHCUBHOINO (POPMUPOBAHUA JIMYHOCTHbIX
KayecTB. Tak, COTPYAHUYECTBO, pernaMmeHTMpys B LLesloM npolecc
dopMMpOBaHMA  OPraHU3aTopcKOM  KymnbTypbl,  ONpeaenuno
nocnefoBaTefibHOCTb BO3AEWCTBMU Ha JIMYHOCTb MO (hOPMUPOBAHUIO
aKTUBHOCTW, KPEaTUBHOCTU W KOMMYHMKABENbHOCTW, a TaK Xe
obecneuynno KoM@OPTHbIN 3MOUMOHANbHLIN (OH AnNa  3TuX
JNINYHOCTHbIX N3MEHEHUN, a TBOpYecKas AeATEeNbHOCTb
npepocTasnna BO3MOXHOCTM AN peanu3aumm BHYTPEHHNX pecypcoB
U 3aKpenneHun NpodeccnoHanbHO 3HaYUMbIX JIMYHOCTHbLIX KAyecTB.

PesynbTaTbl NPOBOANMOro HaMu 3KCNepUMeHTa nokasanu, 4Tto
LLeHHOCTHblE OpUeHTaunn opMupyeTca 3Ha4YnUTENbHO MeaJieHHee,
4yeM 3HaHMa WNM  yMeHua. EcnM  NUYHOCTHblIE KayecTBa Y
OONbLINHCTBA YYaCTHMKOB K Hayany WCCrneaoBaHus yxe B
onpeaeneHHon crteneHn 6o copmMmpoBaHbl, TO Takasd
cneumuryeckaa xapakTepucTuka, Kak LLeHHOCTHble OpUeHTauuu Ham
npuwocb opMmnpoBaTb NPaKTUYECKN C caMoro Hadvana. lNoatomy
Mbl HE MONYyYUNM CTPEMUTENIbBHOM MO3UTUBHOWN [OUWHAMUKN B
NPOSIBIIEHNUN JAHHOroO rnokasaTensa Ha NepBOM 3Tane HU B OgHOW K3
rpynn, y4acTBYHOLLMX B 9KCNEPUMEHTE.

CKopee Bcero, LeHHOCTHbIE OPUEHTALUMN OTHOCATCA, TaK Xe Kak
U npodeccmoHanbHO 3Ha4yMMble NIMYHOCTHLIE KayecTBa, K TOW rpynne
HOoBOOOpa30BaHWN, KOTOpPble HaKanMBalTCSA MOCTEMEHHO MU
nposABNATCSA cnycTs BpeMeHsa. OgHako B Xxoge uccnegoBaHns 6oino
YCTQHOBIEHO, 4YTO Haubonbwee BAUAHME HaA OpMMUPOBaHUE
LEHHOCTHbIX OpMEeHTauunh OKa3blBaeT WCMNOSb30BaHWE BCEro
KOMMJIeKca yCnoBun.

Takum o06pa3om, MO BCEM YeTbipeM nokasaTensm B
OTOENbHOCTM B XOAE MNPOMEXYTOYHbIX Cpe30B Habnoganach
TEHOEHUNA K YMEHbLUEHMIO YMCIla YYaCTHUKOB C HU3KMM YPOBHEM
MPOSABMEHNA MPOBEPAEMbIX MOKa3aTenen U yBENUYEHUI0 KONM4ecTsa
CrneunanncToB C BbICOKUM ypoBHEM. [1pu aTom Hanbonee 3HaunmMblie
N3MEHEHUA TMPOUCXOAUNMN B IKCMEepUMeHTanbHOW rpynne, rae
npouecc O06y4yeHMa OCYLECTBAANCA C Yy4YeTOM  LeIOCTHOro
BHEApPEHNs pa3paboTaHHOro CUCTEMaTU3MPOBAHHOIO npoLlecca
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dopMnpoBaHNa OpraHM3aToOPCKON KyNbTYpbl U BbISIBNIEHHbLIX YCMOBUN
ero a(pPeKTMBHOro pyHKLNOHNPOBAHUA.

Pe3loMunpys Bce BbilLeCKa3zaHHOe, OTMETUM, YTO pe3yfbTaThl
dopmMupytoLLLEro 3Tana SKCrnepumMeHTa noaTBepanInN CYLECTBEHHbIE
NO3UTUBHbIE  U3MEHeHWa B  cTeneHn CcdhOpPMUPOBAHHOCTU
OpraHn3aTopCcKon KynbTypbl, MPU UCNONb30BaHUN pa3paboTaHHOro
HaMM CUCTEMaTU3NPOBAHHOIO MpoLecca, peanmM3oBaHHOro Ha oHe
KOMMMEeKca BbISBMIEHHbIX YCMOBUW. [unarHoctmka addeKTUBHOCTU
peanusaunmm CUCTEMATU3MPOBAHHOIO npouecca ¢oOpMUpoBaHUA
OpraHn3aTopcKOM KyJrbTypbl U KOMMSIEKCa YCNOBUW npeanonaraet
npoBeAeHNe KOMIMJIEKCHbIX CPEe30B MO TakuMM napameTpaMm, Kak
3HaHUA, YMEHUsl, NPO(ECCUOHANbHO 3HAYUMble€ JIMYHOCTHbIE
KayecTBa W LUEHHOCTHble opueHTauuu, Heobxoaumble ANS
OCYLLLECTBIIEHNA OpraHn3aToOpCKoOn AeAaTenbHOCTU. Pa3paboTaHHbIN
HaMn CUCTEMATU3NPOBAHHbIN npoecc cdbopmnpoBaHma
OpraHM3aTopCKOM  KynbTypbl  9BNSeTcA  3(deKTMBHbIM, a
BbISIBIIEHHbIE YCNOBMA — HEOOXOAUMbIMU M LOCTATOYHbIMU AJis
NOBbILEHNS Pe3yNbTaTUBHOCTU €ro YHKLMOHNPOBAHUSA.

[MpoBefeHHOE TEOPETUKO-IKCNEPUMEHTASIbBHOE UCCefOBaHne
nokasano obweannakTn4ecKkyto 3HAYMMOCTb BHEOpPEHNSA
NoNy4YeHHbIX Hamu pe3ynbtatoB. B 1o Xxe Bpema o0603HauymMnuchb
HOBble BOMPOCbI W MNpobGnemMbl, HyXaawwmeca B peLleHUun.
[anbHenwee wuccnepoBaHne no npobrneme MoxeT  ObiTb
OCYLLECTBIEHO B CRefylwmux HanpaBfeHuax: ornpeneneHve
MEXaHU3MOB KOJIIEKTUBHONO B3auMMOAENCTBUA W MNyTen ero
COBEpPLLUEHCTBOBAHMUSA; BbISIB/IEHME 3aKOHOMEPHOCTEN rmpouecca
hopMMpPOBaHMS OPraHN3aToOpCKOM KyNbTypbl, COBEPLLUEHCTBOBAHME
TEXHOMOrM1m, MEeToAoB U CPeACcTB MOArOTOBKU K OpraHnM3aTopcKoun
AEATENbHOCTN, pacliMpeHne AMarHOCTUYECKOro arnnaparta Mo OLeHKe
cTeneHn cpopMMpoOBaHHOCTU OPraHN3aTOPCKOM KynbTypbl U Ap.

OOHUM 13 caMblX BaXHbIX couuanbHO-AeMOrpadnyeckmnx
nokasaTtenen, XxapakTepusyloLwmux CTaTyC MEHeOXepoB, SBMSETCS
nokasaTtenb Bo3pacta. TUMWYHBIN POCCUNCKUA MeHeaXxep KoHua XX -
Hayana XXI B. - yenoBek B cpegHem oT 36 0o 45 net. B HacToAwee
BPEMA MOXHO OTMETUTb TEHAEHUMIO K OMOSOXEHMUIO [aHHOM
KaTteropum pykoBogutenen. 3HauYMTENIbHOE YUCII0 MEHEOXEpPOB
npeacTasnseT rpynny Mosiogbix fogen B Bo3pacte ot 26 fo 35 ner.
Bonee Toro, nopaaka 7% mMeHeaxepoB COCTaBMAKT Monoable noan
B BO3pacTte A0 25 neT, B TO BpeMA Kak pykoBoguternen crapwe 60
neT KpanHe marsno. Bce 31O roBopuT 0 TOM, YTO B nocnegHue rogbl
MpoM30LLia CMeHa NOKONEHUN B ynpaBfieH4eCcKoM Kopnyce B Poccum.
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Cam no cebe (pakT 3HaAMeHaTenbHbI, C Aaneko WAYLWUMHU
nocneacTemamu. [naBHoe, Ha B3rnsag aBTOPOB, 3aKS0HaAETCA B TOM,
4YTO OCHOBHaA Macca pPYKOBOAUTENEW cTana pPyKoBOAUTENAMMU WU
npunobpena onbIT yNpaBneHNs yXe B HOBbIX PbIHOYHbIX YCITOBUSIX.

CounanbHo-gemorpadunyeckas TUNosnorus POCCUNCKNX
pykoBoautenemn 6bina 66l HenonHon 6e3 yyeta pas3nuynin No nony.
CornacHo CTaTUCTMYECKMM  [aHHbIM  Cpeau  COBPEMEHHbIX
pykoBoAUTENEN 3HAYUTENbHYK [0S0  COCTaBAAT  XEHLUHbI.
HaHHbin  peHoMeH, 6e3ycnoBHO, TpebyeT AOMNOMHUTENBHOrO
nccnenoBaHus, HO U cenvac SICHO, YTO COLMarbHO-9KOHOMUYECKNE
ycrnoBmsas B Poccum nocnegHux neT  Nopoausin  [OCTaToOYHO
MHOFOYUCIIEHHYIO, YCTOMYMBYID W MNPOAYKTUBHYK reHepauuio
XEHLLMH-PYKOBOOUTENEN.

KakoBo o6pa3oBaHne TUNUYHOro POCCUMICKOro pyKkoBoaAnTena?
MopaBnawwee wmnx 60NbWKMHCTBO B KayectBe 6a30BOro ummeer
MHXEHEPHO-TEXHNYeckoe obpa3oBaHue. BHe BCAKOroO COMHEHWs, 3TO
XOpOLLIO NOAroTOBMEHHbIE CNELMannCTbl (MHXEHEpPbl, KOHCTPYKTOPbI,
TexHonoru u 1.4.). PykoBogntenamm oHn CTaHOBSATCSA, Kak nNpasuio,
npopaboTaB Kakoe-TO BpeMA Ha MHXEHEPHbIX AOMXHocTAX. MNMonaTHo,
4yTO paboTas B 3TOM KayecTBe, OHN NPMOBpeTatoT ONbIT yrpaBneHus
NPOM3BOACTBOM N PYKOBOAUTENSMM HaA3HAYalTCA TOMbKO MOTOMY,
4yTo ycnewHee U ObiCTpee [ApyrMx CNeUUanucToB TOT OMbIT
HakannueaT. OAHakKo @QyHOaMeHTaNbHbIMK YNpaBfieHYECKUMMU
3HaHUAMK OHKN He obnagatoT. B nydwem cnyyae B nepmof obyyeHus
B By3€ OHM NpoCnyLUanu 0gHOCEMECTPOBbLIN KYpC MO opraHn3auum un
ynpaBfieHUIo NPOM3BOLCTBOM. Xapaktepusys POCCUNCKNX
pykoBoauTenem C TOYKM 3peHua obpasoBaHua, Heobxoaumo
OTMETUTb TPU XapaKTepHble OCOBEHHOCTM.

104



OBEPA3OBATENbHbI MEHEOXMEHT

NMABA 2.
MEHEOXMEHT B CUCTEME CPEAHEIO
NMPOPECCUOHAINIBHOIO OBPA30OBAHMA

2.1. PYHKUMOHANBbHOE COOEPXXAHUE
MEHEOXMEHTA B OBPA3OBAHUU

PaspeneHue u Koonepauusa Tpyaa MeHeaxepa

Bca npodeccuoHanbHasa [LOeATenbHOCTb MeHegxepa w
npoucxogsiime B pe3ynbrtaTe ee npeobpa3oBaHns, Tak UNuM nHade,
npeacTaBsnaoT npouecc obbeanHEHNSS HECKONbKNX COCTaBNAOLLMX.
Bonee TOro, BCe nnaHMpyemMble M OCYLLECTBNSEMblE OENUCTBUSA
nepcoHarna ynpasneHus, ux HenocpenCcTBeEHHbIE N ONOCPeLOBaHHbIE
pe3ynbTaTbl TakXe BblpaxalT cobon, npexae Bcero obbegnmHeHne
onpefeneHHbIX AencTBuin. OTo obycnoBnuMBaeT Heob6XoAMMOCTb
anddepeHumnpoBaHus, naeHTnukaunm n Koonepaunm
NCKINIOYNTENBHO LUIMPOKOro pa3Hoobpasnsa cocTaBnawwmx Tpyaa
MeHeaxepa. PelweHne Takon 3apadun nexut B cdepe Kak
€CTEeCTBEHHOrO, TaK N LeneHanpasfieHHOro pasgeneHna npouecca
npoceccnoHanbHOro  pykoBoacTBa Ha 000co6neHHble  BuAbl
[EATENbHOCTW.

OpraHu3auusa ueneHanpasfeHHOro, NporpaMmMMpyemMoro Tpyaa
paboTHMKA Bceraa B TOW WM MHOW CTEMNEeHM OCHOBbIBaAnacb Ha
pasgenennn, cneunanu3auuu, pacrnpefeneHum u Koonepauum BUAOB
ero JEATENbHOCTH. Mpupopaa, LLenecoobpas3HoCTb,
nocrnefoBaTesibHOCTb, MPOU3BOAMTENBLHOCTL TakKoW npoueaypbl
ABNAOTCA HeobXoaMMbIMM OCHOBaAMW MOHUMAHMA U MOCTPOEHUS
MEeHeAXMeHTa opraHusaunun. 3agadya MeHegXxepa un 3aknovaeTcs B
TOM, 4TOObl UeneHanpaBneHHO OnpeaensaTb, BbICTpauBaTb,
obecneymBaTtb, COMPOBOXAATb W ONTUMU3UPOBATH BbIMOMIHEHME
HeobXxoAnMbIX BUOOB OENCTBUN, Ha3blBaeMbIX YHKUMSAMM [77].

[MepBOHaYanbHO YHKUUM PYKOBOAUTENS BbIOENANUCH WU
CKNaablBanucb 3BOJIIOLMOHHO, CTAHOBACb OTBETOM Ha BO3HMKawLWuMe
npobnembl. 3TO 06YCNnOBMNO BbIOENEHNE pELIEeHUs B KayecTBe
KNo4YeBOW COCTaBNAKLLEN MEHEOXMEHTA.

B coctaBe, cogepxaHun, a rnaBHoe - NocrneaoBaTeslbHOCTU
NPUHATUA N peannu3aunmn peLleHnii BblpaxaeTca Nornka noctaHoBKU
N OOCTUXEHMSA KOMMSIEKCA Uenen opraHuM3aumun, npeacraBnaemas
cTpaTermen MeHeOXMeHTa, KoTopas OyaeT paccmaTtpuBaTtbCa B
cnepywuweM pasfene  Hacrtodwero Tpyda. 34ecb  Xe  Mbl
COCpefoTOMMM BHMMAHME Ha MEPBUYHO BblAENIAEMbIX (PYHKLUMAX
MeHeaXMeHTa.
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3apoXOEeHHbIE N aKTMBHO pa3BMBAKOLWMECH B OpraHu3aunu
npoueccbl pas3geneHvd, crneuyuanuaauuu, pacnpegeneHvs U
Koonepauun Tpyaa obycnosunu BblaeneHme cambix pa3sHoobpasHbIX
YHKUMA - BO3HMKHOBEHME W CTaHOBMNEHUE (PYHKLNOHANbHOW
opraHusauun. [lpn 3TtoM ecnn (PPEHOMEH pa3rpaHuUyYeHna wu
pasgeneHna npoueccoB, BbIAENEHUA U 3akpenneHna QYyHKUun
XOpOLWO M3BECTEH N3 OOBLEKTUBHbLIX, MPUPOAHbLIX MPUMEPOB, TO
OCO3HaAHHOE pa3aenieHne cogepXxaHnsa aearenbHoCcTn paboTHMKa Ha
coctaBndwwme, obbeanHaemble B 00yl npouenypy, Kortopas
obecneunBaet LueneHanpaBneHHoe (pyHKLMOHMpPOBaHKE
opraHm3auuMm B  LENIOM, CBOMCTBEHHO TOJSIbKO couManibHOW
opraHmsauun.

[Mpouecc cTaHoOBNEHUs QYHKUMOHANbHOMW OpraHn3auum B
obwecTtBe MMEeT [OBOMCTBEHHYK Npupoay, OOYyCNOBEHHYHO
KOMMIEKCOM OOBEKTUBHBLIX U CyObEKTUBHBIX NPUYUH. [osiBNeHne munu
co3gaHne nwbon opraHM3auMM OCYLLECTBNAETCA B npouecce
obbeauHeHus NHOMBUAOYaIbHbIX COCTaBNSAOLLMX, T.e.
COCTaBNAOLWNX ONpeaeneHHoW coumanbHOn opraHnsauuun. Mpu 3ToM
NMEHHO pasgeneHHoe pa3Hoobpa3sune bYHKLMOHANbHbIX
coctaBnqawwmx  (ueneHanpaBneHHble UM NPOM3BOAUTESbHbIE
LENCTBUSA, BblAENEHHbIE N 3aKOHYEHHbIE Onepauun, TEXHOMOrMYEeCcKu
B3aMMOCBA3aHHble CcTagum W T.4.) W onpegender CcocCTas,
cofepxaHune, BapuaHTbl opraHnsauumm u ee pesynbtart [/7].

Mpwn BreyeHue BbICOKONPO(ECCUOHANbHbIX 7
KBanM@MUNPOBaAHHbIX pPabOTHMKOB K Yy4acTUO B [OOCTATOYHO
CINOXHOM MpoLecce COBMECTHOro Tpyaa 06beKTUBHO OCHOBbIBAETCA
Ha ux Bce Bonee y3kon cneuuannsaumun. VIMEHHO OHa B uTore u
obecneunBaeTr Heobxogumoe pa3Hoobpasne, obecneumBatouiee
NOCTPOEHME U OCYLLUECTBfIEHME npouecca Koornepauun. OITUM
00yCrnoBneHo BblAEMNEHNEe LNPOKOro CHNeKTpa WCKITYUTENBHO
pa3Hoobpa3HbiX PYHKUMIA BOOOLLE, N MEeHegXMeHTa B 4aCTHOCTU
[78].

B 10 Xe Bpemsa nwbaa ueneHanpaBneHHas OeATENbHOCTb
MeHeXxepa CcknaabliBaeTcs U3 rnocrnenoBaTesibHO OCYLLLECTBIISIEMbIX
OENCTBUA B NpoLecce MNOCTAaHOBKU U AOCTUXEHUA uenu. IJTa
nocnenoBaTesibHOCTb AEUCTBUN, pacnpenenssacb BO BpPeEMeEHU U
cneunann3npyacb NO  COAEPXaHUK, 3aKnagbiBaeT  OCHOBY
YHKLMOHANbHOro pasaeneHns MeHegXMeHTa Ha obocobnsemsle,
HO B3aMMOCBA3aHHble BuAbl pAeAaTenbHocTn. OHa OoTKpbiBaeT
BO3MOXHOCTb NnyiaHMpoBaHUA, npegMeTHOoro pasfeneHus,
cneunann3aumMm B OCBOEHWUW, pacnpeneneHns B BbINOMHEHNH,
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Koonepaumm B MNpoLEecce LUefeHanpaBfieHHOro pykKoBOACTBaA
opraHmsauuen.

PyHKLUNOHanbHas opraHusaums Tpyna MeHepaxepa
OCHOBbIBaAeTCA Ha ero npepcraBneHun o060cobneHHbIMU Buaamu
OENCTBMA C LUENbl0 OCBOEHUSI UX COCTaBa W CoAepXaHus,
nocrnegywwero pacnpegeneHnsa Mexay  WUCMONHUTENAMU U
Koornepaunn y4acTus B Xoae NoCTaHOBKU N A0CTUXeHMs uenu. Camu
no cebe QyHKUMKM, WX coaepXaHue, OCBOEHME, WCMOMHEHNE
npeacTaBsnsalT cobOM OOCTAaTOYHO CIOXHble COCTaBnsawwwMe - OT
BUOOB LENCTBMM A0 Npoueayp, - U3HavanbHo obycnosnusatoLimne

HeobxoaAnmMocTb CTPYKTypu3saumn, nocnegoBaTesibHOW
aesvHTerpaumm  yHKUMA Ha cofepxaTefibHble noadyHKUmW,
Npou3BoAuTENbHbIE  Mpoueaypbl, pe3ynbTaTuBHble  3Tanbl,

TEeXHONOrnyeckne cragumn, npodeccnoHanbHble onepauun WU
OTAEeNbHble AencTBus, obecneunmBawwme MNOCTPOEHNE BCeW
YHKLMOHANbHOW oOpraHn3aumn B LEeNoM.

CTpyKTypu3aums OCTaTOYHO LIMPOKOro U pa3Hoobpas3Horo
cocTaBa (PyHKUMIA MEHEeAXMEHTa SBMSeTCA Heob6XoaMMOM OCHOBOW
pa3paboTku u NnpeacraBnenHuns Kak knaccmyeckux (ot A. danons [61]
po . Tewnopa [59]), TaK U COBPEMEHHbIX, TPAOULMOHHBIX W
WHHOBALUMOHHbIX NpeacTasneHun (oT Y. [lyHkaHa [22] go IN. [pykepa
[20, 21]) ocHoBononarawWMX KOHUENUWUW  CTPYKTypmu3auum
MeHegXMeHTa. Bce OHWM, TakK wunAMm unHaye, CXOQATCA Ha
HeobXoAUMOCTN BblOENEHNA 4YETKO OnpeneneHHoro cocTaBa
GYHKUNMN MEHeOXMEHTa, CTPYKTYpUpPYEMbIX B 3aBUCUMOCTU OT
BblOMpaemMbiX  MNOAXOAOB HA  HECKONbKO  BbIOENSAEMbIX U
Knaccudpumumnpyemblx rpynn [79].

BONbLWKWHCTBO OTEYECTBEHHbIX MUCCeoBaTenien n NpPakTUKOoB
MEHEeOXMEHTa C Hay4HbIX, y4eOHO-METOANYECKNX N MPAKTUYECKMUX
No3numMin BbIAENAOT cregylowme rpynnbl (pyHKUMW MeHegKMeHTa
B OpraHu3auuvu:

1) o6wme (OCHOBHbIE);

2) KOHKpETHbIE (CTPYKTYPHbIE);

3) npuknagHole (arpernpoBaHHbIE);

4) Nnpon3BOAHblE (KOMOMHMPOBAHHbIE);

5) YacTHble (NnepBUYHbIE).

IaHHas CTPYKTypu3auma CTaHOBUTCA OCHOBOW
npencraBrneHns, WccnegoBaHMss W MPUMEHEHUA  abConTHOro
OONbLINHCTBA dyHKUNN COBPEMEHHOIro MeHeOXMEeHTa.

LleHTpanbHOE MecTO B HeW 3aHMMalT o6uiue, WM OCHOBHBbIE,
YHKLNK, UCnonb3yeMble NpakTUYeCckKn BCEMU MeHeaXepamu,
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opraHm3auusiMu, KoTopble CTaHOBATCA obLien ans BCcexX OCHOBOW
nboro yHKLUMOHaNbLHOro NnocTpoeHnsa [45].

[Mpon3BoaHbIe  (QYHKUMN  MeHeOXMeHTa, dopMupyemble
COYeTaHMEM psiia OCHOBHbIX, CTAHOBATCA 6a30BbIMW 3f1IEMEHTaMMU
NPOEeKTMpOBaHNA, pa3paboTKn, MNOCTPOEHUA WU OCYLLECTBEHUSA
nporpaMmm, MOPALKOB, TEXHOMOMMM W rnpoueayp MOCTaHOBKU U
AOCTUXEHUA uenen opraHmsauun. B aToM cmbicne ae3unHTerpauma
YHKLMOHANbHOro copepxaHuss Tpyaa obecneymMBaeT OCHOBHbIE
KOHCTPYKTUBHbIE pecypcbl afanTUBHbIA MOTEHUMan NOCTPOEHUs n
OCYLLEeCTBIIEHNA pe3yribTaTUBHON N 3EEKTUBHON AEATENBHOCTU
MeHe[Xepa B opraHn3auuu.

OnddepeHumaumns oencTtBnun meHeaxepa n ero nogYMHEHHbIX
Ha KOHKPEeTHble YHKLMN CTAaHOBUTCA HEOOXOAMMbIM 3TaHOM
npouecca OCBOEHUA, 3aKpensieHnsi, COBEpPLUEHCTBOBaHUA U
nepepacnpeneneHus NCrosIHeHNA BCEX, BblAENEHHbIX
COCTaBnAwLWMX  3Tanos KOHKPETHbIMMU nogpasgeneHnamm,
obpa3oBaHuAMKU, OOBbEANHEHUAMW U T.A4. OTO HaxoauT CBOe
OTpaxXeHne B [OO/MKHOCTHbIX WHCTPYKUMSX, MOSIOXEHUSX O
dopMupoBaHUAX, cTaTycax, Aonyckax, nosIHOMoYuax U B LEenoMm B
NOCTPOEHUN nepapxmyeckon Moaenu opraHnsaunm [46].

Ha ocHoBe BblgeneHns 4yacTHbIX (PYHKUMA pa3pabaTtbiBaloTcsa K
OCYyLLEeCTBATCA BCE nocneapytowine OopraHu3auMOHHO-
MeToAMYeCKne nporpamMmbl - OT pacrnpeneneHns u crneunannlaumnm
yepe3s KOMMyTauui U KOMOMHMpOBaHME [0 KOOpAUHAUMK U
Koonepauun [eucTBUn MeHeaxepa W ero nogyYnHeHHbIX. OHu
No3BONAKT (POPMUPOBAaTL afeKBaTHbIM U KOMMEKCHbIN npouecc
NMOCTaHOBKN W [OCTUXEHUA Uuenen opraHusauuMm B LUerioM u3
NpodeCccnoHanbHO OCBOEHHbIX, KOHKYPEHTHO 3akKpennfembiX U
WHULUNATUBHO  OCYLLECTBIISEMbIX  OEUCTBUM  OTAESNbHbIX  ee
yyacTHUKOB. [lpeacTtaBneHHble Bbile rpynnbl BbIAENATCA Ha
OCHOBE 3MMUPUYECKOro nogxopa, oOTpaxawLulero npakTuyeckoe
nposiBrieHune COCTaBNAKLWMX, HO He pacKpblBaloLLEro
OCHOBOMOMaralLWwmx 39MeMeHTOB KaxAouW U3 Hux. JTy 3agady B
pa3paboTke 1 NpeacTaBNEHNN COBPEMEHHOW TEOPUN MEHEAXMEHTA
BbINOMHAET Knaccudukaumna ero pyHkumm [80].

O6bwue QyHKUUN MEHEOXMEHTA TPagULIMOHHO ONPEenenstoT He
TONMbKO €ro KOHUuenTyanbHOe CcoAepXaHue, HO U BO MHOrom
dopMUpYIOT Knaccudukauuio BCeX BblAendeMblX COCTaBIISOLLNX.
[MepBon n3 HUX NPUHATO BblAENATb nyiaHMpoOBaHue,
obecneymnBatoLLee TeopeTnyecKyro pa3paboTky npouecca
npeacrosiero Bo3gencrems. OHO BO MHOrOM NpeacTaBnsieT cobon
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WHTENNEeKTyanbHoe MOAENUPOBAHME  OpraHuM3auumM B Buae
06yCrnoBneHHON nocnefoBaTenbHOCTU ONpeaesieHHbIX OENCTBUN U
dopMUPYEMOrO UMK HOBOFO COCTOSIHUSI MMEBLUENCS WN HOBOMW
CUCTEMBI B LEeNoM. B 3ToM NnoHMMaHun nnaHMpoBaHune onpepensier
nporpamMmMmy MNpoBeAEHUA KakK JOCTAaTOYHO YETKO pacCcyuTbiBaemMou
opraHusauum, Tak M HeobxoaumMonW U BO3MOXHOM KOoopauMHauun
AENCTBUN.

BbinonHeHWe  3annaHMpoOBaHHOro, Kak  MnpaBuno, He
orpaHM4YMBaEeTCs opraHmM3auMen un KoopauHaumen, a nolTanHo
KOHTPOJSIMPYETCA U CTUMYJSIMPYETCA B 3aBUCUMOCTU OT COAEPXaHUSA U
pe3ynbTaToB yyacTus B 3TUX Mpoueccax KOHKPETHbIX UCMOSTHUTENEN.
O™  yHKUMM Takxe ABNAKTCA o06wumMu B pa3paboTke U
OCYLLECTBMIEHUN Mpouecca ynpaBneHus ntbon opraHusauunen,
cocTaBnad nepuognyecku NOBTOPAKLWLNNCA LMK
nocnenoBaTesibHOCTU onpeaeneHHbIX AeNCTBUN.

B npeacraBneHHon Ha puc. 8 knaccudukauum kKaxpas u3
06w MX QYHKLMN EKOMMNO3UPYETCH PALOM YAaCTHbIX COCTaBASOLLNX,
OoTpaxarLmx NanuTpy NpakTU4ecknx nposBieHnn BUAOB AENCTBUM
MeHepxepa. OHa npencraBnseT BO3MOXHOCTb (POPMUPOBAHUA
«(PYHKUMOHANbLHOrO MEHI «, M3 KOTOporo MeHegxep Oeper,
KOMOUMHMPYET N UCNONb3YeT Te UK UHble AeNCTBUA. Ha npakTuke B
TaKOM «MEHI0 « BbIOENAETCA HECKOSIbKO COT NO3ULMIA, MPUMEHEHNE
KOTOpPbIX OCHOBbIBAE€TCA He TOMbKO nNa Aetanus3auun U
pa3Hoobpa3nun, HO N Ha NMOBTOPEHUM OOHUX U TEX XE COCTaBISAOLWNX
B psige npuknagHblX U Npon3BoAHbIX pyHKUMin [81].

Taknum obpazom, popMupoBaHME U NMPUMEHEHNE KaXaown u3
obwmx yHKUMN MeHegXMeHTa obecneymBaeTcss [OCTATOYHO
pa3Hoobpa3HOM M CAOXHOW BHYTPEHHENW  YHKLMOHANbHON
opraHusaumen. OHa OCHOBbIBAETCA Ha W3BECTHbIX Mpuemax
pasgenenus, cneuManu3auunm n KomOmHauum COCTaBNSAOLWMNX, HO
BKIlOYaeT B cebs eLle 1 04EHb BaXHbI MEXAHM3M UX MHBApPUAHTHON
KOMMOHOBKM M MHHOBALMOHHOro B3ammogencteusa. CyTb OenctBug
TAKoro MexaHu3ma 3akn4daeTca B M36mpaTtenbHOCTU NMPUMEHEHMSA U
LLUIMPOKOM cCrneKkTpe mMoaudukaumini KOMMOHOBKU (PYHKUMOHAaNbHbIX
COCTaBNAWWMX, 0OyCNnoBNMMBAEMbIX pELUAaEMbIMU  3agadamu,
ob6beKkTamMu 1 ycnoBuaMm peanbHON opraHn3auum.
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Puc. 8. Knaccudukauma obwmx hyHKUMA MeHegKMeHTa

MeToAbl U UHCTPYMEHTbI MEHeAKMeHTa

CnocoObl nccnenoBaHusa U BO3AeUCTBMA B MeHeAXXMeHTe

[MpodeccrmoHanbHbiM  NOAX0A, K MNSI@HUPOBAHUIO, aHanuay,
pa3paboTke W OueHKe pPYyKOBOACTBA B 3HAYUTENbHOW CTEMNEHU
OCHOBbIBAETCA HE HA TOM, YTO NpeanpuHUMaEeT MeHEOXEpP, a Ha TOM,
Kak OH 93TO ocyulectBnseTr. Pa3spabartbiBaemble nopxonbl,
MCnonb3yemble CpeAcTBa, NPUMeEHsieMble Cnocobbl MOCTAHOBKU U
OOCTUXEHUS LENU, B KOHEYHOM c4yeTe, M onpenensiT YypoBeHb
COBEpLUEHCTBA MeHeaXMeHTa. ATUM obycnosnnBaeTcs
HeobXoAMMOCTb NPEeACTaBNeHuss U OCBOEHUSI BCEro KOoMMnekca
METOAOB  COBPEMEHHOr0  MEeHeaAXMeHTa  NpodecCUoHarnbHO
NoAroTOBSIEHHBIM PYKOBOAMUTENEM M NEPCOHANoOM ynpasneHusa [47].

Metogq kak cnocob6 pa3paboTkm U OCyL,ECTBMEHUsN
3ayMaHHOro OCHOBbIBAaeTCA Ha TOM WM MHOM pelleHun u
npeacTaBnsgeT cnocob ero KoOHKpeTHoro BonnolwleHund. Npu 3Tom
MeHeaXMEHT, npeanonararwmn BbiIOOp U NpuMeHeHue cnocoba
NMOCTAHOBKN M OOCTMXEHUA LENW, paccMaTpuBaeT U UCMONb3yeT
WCKNIOYNTENbHO LWNPOKNE U pa3HoobpasHble MeToANYeCKNEe OCHOBbI.
ITNM onpeaenseTca BaXHOCTb Knaccndukaumm coctaBa 1 aHanmsa
cofiepXxaHna MeTooB MeHegXmMmeHTa [82].

Hanbonee pacnpocTpaHeHHOe Cpean Y4YeHbIX M MNPaKTUKOB
onpeneneHne MNoHATUS «MEeTOod « MpeacTaBnseT ero B KayecTBe
cnocoba  pencteus. NMoa  penctBMemM  MOHUMAKTCA  OBe
nocrnenoBaTenbHO CBA3aHHbIE Mexay Cobon OCHOBHbIE POPMbI €ro
NpoBeAeHNs - uccregoBaHMe w Bo3gencTBue. Paspabotka wu
OCYLLLECTBIEHNE MEHeLXEePOM LeneHanpasfieHHOro BO34eNCTBUSA
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BOCIMpPUHUMAET, NPOAOSTXaeT U 3aBepLiaeT uccnegosaHne. B aTom
CMbICfie pa3Hoobpa3ne MEeTOAOB MeHe[XMeHTa NposABnAeTcA B
pa3paboTaHHbIX UK peanu3yemblXx  crnocobax — OOCTUXEHUSA
NOCTaBNEHHON Lienu.

B npoueccax wuccrnenoBaHuMs M BO3OENCTBUA Y4acTBYET He
TONIbKO MeHeaXep, HO M TOT WM MHOW COCTaB CreuuanuctoB U
ncrnionHuTenen. BcA  COBOKYMHOCTb  UX  OEUCTBUN  Takxe
OCHOBbIBAeTCA Ha WUCMNOSIb30BaHUM onpefefieHHbIX MeTOoAOoB,
KOTOpbl€ pacKpbiBalOT Nanutpy cnocoboB BeAeHUs MeHeOXMEHTa.
Nx coctaB u copepxaHue onpeaensTcsd MecToM W posibio
KOHKPETHbIX YYaCTHUMKOB, BMEHEHHbIMW UM O0O0S3aHHOCTAMU U
npeaocTaBneHHbIMU  nofHomMouuamMnu.  [puyem  cogepxaHue
NPUMEHSEMOro MeToAa U BO3MOXHOCTM ero agantaunm BoO MHOMOM
onpeaensaiTcsl KOHKPETHbIM pabOTHUKOM, CTO MOMOXEHWEM B
opraHuzaumn. B 6onblien cTeneHn 3TO KacaeTtcs MNPUMEHEHUS
METOAOB BO3OEWCTBUA, HO BbIbOp M agantauua crnocobos
nccnepoBaHns  CrneuuannuctoM U UCMOSTHATENEM Takxe MOoryT
orpaHuumnsaTbca [48].

Mpn BbIGOPE © MNPMMEHEHUN METOAOB MEHEeOXMEHTa
Heob6XxoAMMO NOHMMAaTb, YTO KakK UCCNeaoBaHue, Tak U BO34ENCTBNE
pa3pabaTbiBalOTCA M OCYLLECTBASATCA Ha €AWHOW OpraHW3aLMOHHON
ocHoBe. Bmecte ¢ TemM MeToAMYecKoe HamnoSIHEHUE [EeNCTBUN
MeHe[Xepa B pamMKax MocrnenoBaTeNnbHOCTU WUCCNeaoBaHuUs U
BO3AENCTBNA CaMOCTOATENBbHO, LefleHanpaBieHHO W MNo3TanHo
aganTupyeTca MM K OObeKTHOW, NpeaMETHOW M coaepXaTenbHOn
ocHoBe. B 3aTOoM nposBnsaeTca eue ogHO METOANYECKOE 3HAYeHue
MeHeXMEHTa, Korpa cneymanucTam n NCMONHUTENAM
npegnaraeTcs K NpUMEHEHUI0 MPUHATaAA B OpraHu3aumm cuctema
meToaos [83].

Tak, npon3BogHasa (pyHKLNA perynmpoBaHns, pacCMOTPEHHas
B NpeablayLien rnaBe HacToswero pasgena Tpyaa, no CBOeEn cyTtu
npencraBnaeTr He 4YTO WHOE, KaK onpeaeneHHbiM obpasom
OCYLLECTBIIEHHYIO KOMMOHOBKY WCCRefoBaHUA M BO3AEWUCTBUSA Ha
KOHKPETHO afanTMpOBaHHbIN MpoLEecC onepaTMBHOIO YyrpaBSieHUS
peanbHbiIM 0OBbEKTOM WNKU MNOCTaBfieHHon 3apadven. [Mpuyem aToT
npoLecc U3HayanbHO UMEET He CUHTETUYECKYI0, a SBOJTIOLNOHHYIO
npupoay ¢OpPMUPOBaHNA, YTO HENOCPeACTBEHHO YKa3blBaeT Ha
€CTeCTBEHHOe NposBIieHNne eqMHCTBa U NPeeMCTBEHHOCTU MEeTO40B
nccnepoBaHns U BO3OENCTBUA. Takoe eQUHCTBO OCHOBbLIBAETCH Ha
obwHOCTN cybbekTa u obbekTa MccrnenoBaHUs U BO3OENCTBUSA, a
NPeeMCTBEHHOCTb obecneymBaeTca NCNONb30BAaHNEM pPE3yNbTaToB
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nccnepoBaHMss B MpoLECCe  OCYLLUECTBMEHMS  BO3AENCTBUSA.
O60CHOBaAHHOCTb, YCTOMYMBOCTb M KOHCTPYKTUBHOCTb OPraHM4YHOro
coyeTaHuMsl uccnenoBaHWA WM BO3OEUCTBMS OaloT Heobxoanmyto
OCHOBY ANsa Knaccudukauum MeTogoB MeHeaXMEHTa.

OpraHmyHoCcTb noAobHOro CoYeTaHuss OCHOBLIBAETCA Ha
npupoae MeHeoXMeHTa, ynopsaaoyMBalollen B3aMMOOEUCTBUE U
KOMMNMNEKCHY peann3auuio CKnagbiBalolencss nocneaoBaTenbHOCTH
«uccneposaHune -BO3JEeNCTBUEY. Bonee TOro, NMEHHO
OpraHu3auMoOHHO-MEeTOANYECKNE OCHOBbI MEHEAXMEHTA NO3BONAOT
00beauHUTbL B pexmme peanbHOro BPEMEHU, C OOQHOW CTOPOHbI,
dhopMupoBaHme, pyHKLMOHMPOBaAHNE U pa3BuTue obbeKTa, C Apyrom
- uccnegoBaHne 1 BO3AENCTBMNE HA 3TOT npoLecc.

B npencraBneHHon Ha puc. 9 obuien moaenu nocTpoeHus u
peanu3auunm Takoro obbeauMHeHuss BblAeNnseTca  NPUYMHHO-
cnepcTBeH

I' 1 A y .
Puc. 9. ObbeguHeHUe uccrnegoBaHM U Bo3g4eucTBUMN
MeHeOXXMeHTa

naa cBA3b MeXay WUccnegoBaHMEM W BO3AEWUCTBUEM, YETKO
packpbiBalowaa CyWwHOCTb W NOCNefoBaTefNlbHOCTb, JIOrMYECKM
onpegenawowan npouenypy ¢opmupoBaHus W peanu3auuu
OEeATENnbHOCTM MeHeaxepa. OTa CBA3b CTAHOBUTCA OCHOBHbIM
KOHCTPYKTUBHbIM MpPaBWIOM MPOEKTMPOBAHUSA, pa3paboTku u
peanu3aunn BCeX MEHEOXMEHT-NPOLLECCOB B opraHm3auuun. lNpuyem
KaK OTAENbHble CBA3U M NMOCNeaoBaTeNbHOCTU, Tak U npoueaypsl B
LLeNIoOM LLMPOKO UCMOSb3YKT PECYPChl 3TOr0 COOTHOLWEHNA [84].

MpocToTa U 0AHO3HAYHOCTb paccMaTpMBaeMon 3aBUCUMOCTM
No3BONAKT pagy wccnegoBaTenen BO3BECTM ee B craTyc
3aKOHOMEPHOCTM WUNU  3akoHa, 4To TpebyeT oTAEnbHOro
obocHoBaHuA. Bmecte ¢ Tem aHanm3 nogyepkmBaet
6ecnepcnekTUBHOCTb BOMIOHTAPUCTUYECKNX MNOMbITOK pa3paboTku u
OCYyLLECTBIIEHUA LefieHanpaBieHHoro, KOHCTPYKTUBHOIO
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BO3OENCTBNA, HE OCHOBAHHOrO0 Ha pe3ynbTaTax WCCenoBaHus.
Takaa 6ecnepcnekTMBHOCTb NPOSABIIAETCA HE CTOJNIbKO B MPUYUNHHO-
CNeacTBeHHON CBA3W, CKOMIbKO B OYEBUAHOM HEBO3MOXHOCTHU
OCYLLLECTBNEHUSA LeneHanpaBfneHHOro n KOHCTPYKTUBHOIO
Bo3aencTBna 6e3 yyeTa CyLECTBYIOLWEro COCTOSHUSA, pearbHO
3aleMCTBOBAHHbIX PECYPCOB, BHELLHUX YCNOBUN U T.[4.

B KOHKpeTHOM cuTyauum TakKouM noaxon npoBouMpyeTca
OorpaHM4yeHHbIMMU NPOdECCUOHANBbHLIMU 3HAHMAMWN PYKOBOAUTENSA B
obnactm nNOCTAHOBKM W TMPUMEHEHUs CneumnanbHbiX MEeTOAOB
nccrnegoBaHma. Ha camom gene 3TO He TOSMIbKO €CTECTBEHHO, HO
MHOrAa faxe KOHCTPYKTUBHO, MOCKOSbKY, 06paLasch K 3KCNepTHbIM
pa3paboTkamM U OueHKaM CrneuvanucTtoB, MeHeaXxep He AOoNXeH
MMeTb NpenpacrnofioXEHHOCTb K KaKOMy-TO OAHOMY CNEeKTpy
MeToaoB. K coxaneHuo, B peanbHON OopraHn3auumn Takoe nonioxeHue
BCTpeyaeTcs 4alle, 4YTo, Kak npaBuio, 0bycnoBneHo npeapiayLien
dyHKLMOHaNbHOW cneumanusaumen meHeaxepa [49].

B stom nnaHe uenecoobpas3Ho BblAENATb U peanu3oBbiBaTb
npuoputeT  NpuHUMNA  HeobGxoaMmoro  pas3Hoobpasvs  npu
dopMMpoBaHMM M NOArOTOBKE COCTaBa CreuuanucTtoB M annapaTta
ynpaBneHus. [JaHHbIM NPUHUMN OOSKEH MPUMEHATBCA K MOCTPOEHUIO
N peanusauum npoueccoB, BblGOPY M MNPUMEHEHUID KpUTEpUEB
nogbopa nepcoHana cneuuanuctoB U ucnomnHutenen. Ero
npuMeHeHne npu3BaHo obecneynTb Heobxoaumoe pasHoobpasue
npodeCccnoHanbHON NOArOTOBKW, Pa3BUTUE KOHKPETHLIX AEeS0BbIX
KayecTB, OCBOEHME HABbIKOB agMWHUCTpATUBHOW paboTbl. Mpuyem
cneuManusaums nepcoHana B KOHKPETHbIX Nogxodax, B TOM yucne
oTnM4yHas unun bonee rnybokasa, YeM y MeHegXxepa, Ha MpakTuKe
TOSbKO npmuBeTcTByeTcA [89].

K coxaneHuto, MHOrMe KOMMaHuu, U npexae BCero ux
pykoBoAUTENW, B HapylweHue 3TOro npuHuMna nogodupatoT
NOOYMHEHHbIX MO o06pa3yy M nogobuto, o6LHOCTM B3rNAQ0B,
noaxonos, MHEHUI PYKOBOACTBA, 060CHOBbIBaS 37O
HEeobXoANMMOCTbI0 (POPMMPOBAHUA «KOMaHObl €ANHOMbILLITEHHNKOB
«. C HMMK OencTBuMTenbHO HagexHee (CnokowmHee) paboTaTb wMnu
o6waTbCs, HO CnpalwmnBaTb Y HAX COBETA He TONbKO 6ECCMbICIEHHO,
HO Aaxe onacHo. [ony4uns noaTBEPXAEHME TOro, YTO OHU AymMaloT
TakK Xe, MeHegXep onupaeTcd na MX COBET KakK Nna He3aBUCUMOE
9KCMNEepPTHOE 3aKNi4yeHne, 3abbiBasg O TOM, 4YTO MpuUrnacun 3Tux
cneuManucToB NOTOMY, YTO OHU «MPennoymTarT ero MeToabl «.
PaccmoTpeHHaa cutyauusa ybegouTenbHO  [OOKa3biBaeT, uTO
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MeToamnvyeckoe pasHoobpasune sBNAeTcsa He TONMbKO XenaTefbHbIM,
HO N HEOBXOAUMBIM PeCypCcOM MEHeOXMEeHTa OpraHn3auumn.

XapakTepHa TakKxXe cuTyauusi, npu KOTOpPOW chneuuanucTbl
NPUKNagHbIX WUCCrenoBaHW, COCTaBUTENN OTYETOB, CUCTEMHbIE
aHanNUTUKK, TaK WKW WHaye, 3aMHTEPEecOBbLIBAIOTCHA, CTaBATCA B
3aBUCUMOCTb UIN NMPSAMO aHraXupyrTCAa NoNb30oBaTeNaMm ux ycnyr
C uenbio 060CHOBaHMSA HEOOBXOOMMOCTU OCYLLECTBMAEHNA YyXe
3annaHNpPoOBaHHbIX MEHEeOXMEHTOM AEeUCTBUA. OTO CBOWUCTBEHHO
nogoxoAdy, B KOTOPOM CaM MeHeOXep 3auMHTEPECOBAHHO WLLET U
HaxoauT noaTBepxaeHune HeobxoaAnMocTH 3a4yMaHHoro,
TpaguUMOHHOro unu 6onee NOHATHOro And Hero metoaa. Npu 3ToMm
pe3ynbTaTtbl WCCNEeAOBaHMA W OCHOBAHHbIE HA HUX BbIBOADI
WFHOPUPYIOTCA, @  MNPUMEHAeMble  MeTogbl  MCKYCCTBEHHO
aedopmupytotca n cmewmaroTcsd. OCHOBOW pa3pelleHns 3Ton
cuTyaummn siensieTca obecnevyeHne He3aBMCUMOCTU UCCIE0BaHUN U,
rnaBHoe, pe3ynbTaToB OT MHTEPECOB cybbekToB Bo3aenctaus [50].

Bblibpaemble MeTOAbl BO3AENCTBMA TakXe MOryT OblTb XECTKO
OPUEHTUPOBaHbl Ha MONlyYeHMe HeobxooMmoro, HO [aneko He
peanbHOro npeactaBneHnsa B pe3ynbTaTte uccrnepoBaHuda. Takue
TeHAeHuMn cTaBAaT o6yl 3agady obecrneyeHnsa OnTMMarbHOro
COOTHOLUEHNA  Mexay BblbupaembiMn, aganTUPyEMbIMU U
NpUMeHsieMbiIM1  MeTodaMu uccnegoBaHna n Bo3gencteus. Ha
NpodeCCNoHanNbHOM fA3blKe 3TO KBanuuuupyeTca KnacCU4eCKuUm
NOSTIOXEHNEM: «Yuncrota nccrnenoBaHnsa onpependet
pe3ynbTaTUBHOCTbL BO3OEWUCTBUA». Ha npaktuke Takas 3ajadva
9(PPEKTUBHO peLllaeTca C NOMOLLbID CUCTEMblI YHUBEPCASIbHOro "
KOMMJIEKCHOrO MeToguyeckoro obecnevyeHus uccnegoBaHna wu
BO3OENCTBUA, pa3pabaTbiBaemMon U NPUMEHSEMON Ha OCHOBE
YCTOMYMBLIX arperatoB M MOAynen KOMOUHMpoBaHUs OpPM UX
B3aMMOAENCTBUA U  UCnonNb3oBaHua. OHMM U3 BaXHEWMLWnX
HanpaBNAWLWMWX Hayan ee pa3paboTKu U NPUMEHEHUA CTAHOBUTCH
0b60CHOBaHHas, afekBaTHasA M KOHCTPYKTMBHAs Kraccudukaums
NPUMEHSEMbIX B MEHEAXMEHTE MeToA0B [86].

Mpouecc n MexaHn3M MeHeKMeHTa
NMocTpoeHune npouecca [OCTUXKEHUA Lienn

Jliobas 6usHec-opraHM3auMa M BCe, 4YTO €e OKpyXaerT,
BO3HMKAET, CO34aeTcs, (QYHKUMOHMPYET, peanusyetrca MU
pacnagaeTcs B CMOXHOM U MHOroobpasHoM npouecce, KOTOpbIi
OCYLLECTBNAETCA CTUXUAHO WAW  LENeHanpaBfieHHO B Buae
9BOJIIOLMOHHBIX U3MEHEHUN NN AEeNCTBUN MeHeaxepa. [Npnyem kak
9BOJIIOLUMOHHO MPOUCXOAALMNE U3MEHEHUSA UMW LieNeHanpaBfieHHO
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OCYyLLECTBMISIEMble B3aMMOLENCTBUSA, TaK WU MocnenoBaTefnibHOCTb
onpegensaemMblx MMM npeobpas3oBaHU OTpaxalwT [AOCTUXEHME
nocrtaBfieHHOn uUenu. BoT noyemy MeTOAMYECKOM OCHOBOM
npodeccnoHanbHbIX 3HaHUK MeHexepa ABMAOTCA
npoueccyanbHaa pa3paboTka W npeacTaBfieHMe MOCTaHOBKU U
OOCTUXEHUS Lenen.

Hanbonee pacnpocTpaHeHHOe onpegeneHne  MoHATUS
npouecca OOCTUXEHUS LEeNU Kak NocneaoBaTesibHOCTU OENUCTBUM
camMblM HenocpeacTBeHHbIM 0O6pa30M yKa3biBaeT Ha ero ANCKPETHO-
ANHaMuyeckyto npupony. Ha ocHoBe npencraBneHnsa HenpepbIBHOM
nocnenoBaTesibHOCTH NPUYNHHO-CNEACTBEHHbIX N3MEHEHNN
MeHeaxXep BOCMPUHMMAET BCe Npoucxogswee BOKpYyr U
cobcTtBeHHOe yyacTme B 3TOoM. bomnee Toro, TeopeTtunyeckoe
NNaHWpoBaHNE N NPaKTMYECKoe yvyacTue MeHeaxepa B pa3paboTtke u
ocywiecTBneHnn  GU3HeC-NpoLEeccoB, B  KOHEYHOM  CYETe,
BblpaXalTCd WMMEHHO B OpraHm3auuMm Takux WU3MEHEeHUn. 3TOo
obycnoBuno  HeobxoguMocTb  pa3paboTkm U NPUMEHEHUS
npoueccyanbHOro noaxoga K WUCCnefoBaHuio, MPOEKTUPOBAHUIO U
yyacTuio MeHegxepa B 6GusHec-npoueccax, 4To nogpobHo
n3naraeTcsa B CneayoLen rnase.

Peanunaya AWCKPETHO-AMHAMWYECKUWA MNOAXOA, MeHeaxep
YCNOBHO NpeAcTaBndeT opraHusauuio TpaguuMOHHbIM CNEKTPOM
TPpEX COCTOSHMM CUCTEMbI: 4YTO OblNo, 4TO ecTb, 4YTO Oyaer.
CpaBHeHne ux mexay coboun, rmnoTeTMyeckoe COMoCTaBfEHNE C
WHBbIM, BO3MOXHbIM WIIM XENaeMblM, COCTOAHMEM U [JacTt emy
OCHOBaHME AJ19 KOHKPETHOM OUEHKM npoucxogswero. B atom
ABONCTBEHHOM XapakTepe conocTaBfneHns N3Ha4vyanbHO
npoLeccyanbHOro OCyLLECTBIEHMA N NO3TANHO CUCTEMHOWN OLEHKM
MeHeXMEHTa N0 MHOrOM W NPOSBASETCA KOMIMJIEKC NPOTUBOPEYUNH,
C KOTOPbIMM CTaNKUBaETCA MEHeLXep, aHanM3npysa npovcxogsawee
[87].

Heobxoanmoe ansa dopmMumpoBaHua aJleKBaTHOro
npeacTaBneHns peanbHOCTU CUCTEMHOE BoCMpuAaTME daKTUYECKU
oTpaxaeT yXe npollefliee COCTOSHME, HA OCHOBE aHanu3a KOTOpOoro
MeHegxep pa3pabaTbiBaeT nporpaMmmy Npeactosilmx AencTBUn. 31O
NpuBOOUT K HEeobXooMMOCTU HEMNpepbIBHOrO MNPOrHO3MPOBaHUSA,
NIaHNPOBaHMA W TMPOBEAEHUA KOMIJeKca LueneHanpaBeHHbIX
AEeNCTBUN MeHeaxepa B  YCNoBMAX  TOM nnu NHOW
HeonpeaenieHHOCTN, 4YTO CYLWECTBEHHO YC/IOXHAET pellueHue
KOHKPETHbIX OpraHn3auMOoHHbIX 3aau.
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Tak, peanbHO€ COCTOSIHME OpraHu3aumm N npoucxogsiine c
Hewn npeobpa3oBaHus oTnunyarTcs oT TeopeTUyYecKn
NpPeacTaBfsieMoOro MeHegXepoOM B [OaHHbIN MOMEHT BpeEMEHU
HaCTOSMIbKO CYLLECTBEHHO, HACKOJSIbKO AWHAMWYHbLI, paguKasnbHbl U
Henpenckasyembl 3Tu npeobpa3oBaHusa. B pe3ynbTate meHeaxep
BbIHYXEH MNOCTOSIHHO  KOPPEKTUPOBATb  WCXOAHbIE  OLEHKN,
Aonyckatb HeOOOCHOBAHHO LUMPOKME PacXxoXOeHUs NNaHUupyemoro U
haKTnyeckoro COCTOSIHUNA, NCKYCCTBEHHO orpaHn4unBaTb
paccMaTpuMBaemMble NapamMeTpbl W YCNOBUS, KOTOPble TakXxe
NpeacTaBnsloTCA B CUCTEMHOM BblpaXeHUU, NPUBHOCSLLIEM BCe Te
Xe CylleCTBeHHble aedopmMaunn perucrpaunmn, aHannsa u OLUeHKU
AVHAMUKN MeHeOXMeHTa opraHm3auun. NMoHATHO U To, YTO BCE 3TO
aedopmupyet afeKkBaTHOCTD, CBOEBPEMEHHOCTb,
pe3yibTaTUBHOCTb, K&K COOTBETCTBYHOLLLEN OLLEHKN NPOUCXOOALLENO,
Tak nU pa3paboTKM M OCYLLECTBNEHUS HEeOOBXOAUMbIX AENCTBUIA
MeHeaxepa.

Cama pedaTenbHOCTb Kaxgoro  MeHegxepa W BceX
cOo3[aBaeMbIX UK yrpaBngaeMbiX UM opraHm3auuin Hambonee nosHo
MW  BCECTOPOHHE MNpeacTaBfiseTcd  CHOXHENWMM  MpoLEecCcoMm
OCYyLLECTBIIEHNA BEPOATHOCTHOM KOMMYTaLMUM MPOUCXOAALLUNX B HUX
nameHeHmn. OTaaBas oT4yeT B UX MHOroobpasuu, MHBapUaHTHOW
npenckaszyeMocT M OrpaHUYeHHOW YNpaBAgAeMOCTU, MeHeaxep
NbITAaeTCA TONbKO YacCTUYHO MOHATb, HEOOXOAMMO OrpaHW4YEeHHO
ynopsaounTb UM KOMMEHCUPOBATb peanbHO npousowlegme unm
TeopeTUYECKN NPOrHO3MpyeEMbIE NEPEMEHDI.

Jlobonn npouecc, wn 6Gmu3Hec B TOM 4ucne, Kak
nocnegoBaTesibHOE U3MEHEHME COCTOSAHUSA onpefenseTcd, npexae
BCEro, BO BPEMEHU WU MNPV BbIABNIEHUN CYLHOCTU, COCTaBa,
cogepxaHus, Hanbonee NoJSIHO npencraBnseTca
nocrnenoBaTesNibHOCTbIO ABMEHU Unu codbiTuin. PopMUpPOBaHNEM U
pa3BUTUEM NPUYNHHO-CITEACTBEHHbIX CBA3EN MexXay 06beKTUBHbLIMU
N cy6bEeKTUBHBbIMU NepeMeHamMn 06yCnoBMBAOTCA NX MECTO U POSib
B  OCYLLECTBNEHMW W nMpeacTaBneHun nwboro  npouecca.
[MO3NUMOHMPYACL B Ka4yecTBe LeSieHarnpaBfieHHOro npotecca,
MEHEeOXMEHT HeobXxoAuMO WCCneayeT, Y4YUTbIBAeT, WCMNoNnb3yeT
npoucxogsuimMe B opraHn3aumm 1 BHe ee 06 bEKTUBHbBIE U3MEHEHUS.
CooepxaHue MeHeOXMeHTa Kak rnpouecca MOXHO onpenenntb
nocneaoBaTesibHOCTbIO MPOUCXOAAWNX B OpraHu3aumn rnepemeH.
Mpnyem Habnogaemble WU OCYLLLECTBASIEMbIE MEPEMEHbI TaKXe
MOXHO KnaccuguuupoBaTb N0 NpuMpoge WM  NPUYUHAM KX
NPOUCXOXAEHUS HA OOBbEKTUBHbIE, CYOBbEKTUBHbIE U CMELLAHHbIE.
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EcTtecTBeHHO, YUTO MMEHHO MocCregHMe COCTaBnAT OOMNbLIMHCTBO
peanbHO  MPOUCXOAAWMNX W YYUTbIBAEMbIX  MEHEAXMEHTOM
N3MEHEHUN B pacCMaTpPUBaEMbIX OpraHM3auunsXx.

NcTopnueckn B OuM3HEC - opraHuM3aumax ckKragblBanucb W
pasBMBaNUCb TPM OCHOBHbLIX MNoAxoda K npoueccyanbHOMY
NOCTPOEHUID MEHEeAXMEHTA: 3BOJSIOLUNOHHbBINA, MpeueneHTHbIn U
WHHOBALUMOHHbIN, -OTpaxatwlwme nNpUHUUNUANbLHO — pasfinyHyto
NpPUpPOAY MNiaHMPOBaHUA, NOCTPOEHMUA U OCYLLECTBIIEHNA npoLlecca
NOCTAHOBKN W JOCTUXeHna uenun. Bblpaxas ecTecTBeHHoe
coyeTaHme 06bEKTUBHbBIX M CyObEKTMBHbBIX Ha4an nboro npouecca,
OHM BO MHOINOM OMNpeaensT €ero xapaktep, coaepxaHue,
B3aMMOLENCTBME C OKpyXawwmm. Tak unu wuHadve, Kaxnablv
MeHeLXep ABNAeTcA pe3yfibTaTOM, HOCUTENIEM W MNoSfib3oBaTenem
9TUX TPEX Ha4van, B CUy Yero eMmy Heob6xoanMmMo YeTKo NpeacTaBnATb
MX CYLLHOCTb, cogepXaHwe, MeCTO W pofib B MNOCTPOEHUN U
OCYyLLECTBIIEHUN MeHeAXMeHTa opraHmn3auun [88].

O6beKTUBHO CKNnaabiBaoLWMECa N pa3BMBalOLLMECH NMPOLECCHI
BblpaxatT npupoay, CYWHOCTb U pe3ynbTaT nocnefoBaTesibHOro
B3aMMOLEUCTBUA  CIlydaMHOCTEM WU yXe B  Cwily  9TOro
BOCMPUHUMAIOTCA  KaK  3BOMIOLUMOHHbIE. HeoTBpaTMMOCTb U
YCTOMYMBOCTb 3TUX nNpeobpa3oBaHMiA BCerga BbI3blBAKOT Y
MeHeaXxepa ollyweHne ux GyHOAMEHTanbHOCTU, BCEOOLLHOCTH,
ob6a3aTrenbHOCTM, 4YTO 0OycrnoBnnBaeT BOCMPUATUE UX B Ka4yecTBe
OCHOBoOMoOsaraloLwWwmnx ycrnosun Bcex APYrux nepemeH. 3BOMOLMOHHaA
Mogenb  MEHegXMEHTa  OopraHu3aumm, Hanbonee  MONHO
peanuayowas 3To Ha4vano, opMnpyeTca Ha OCHOBE BOCMPUATUA,
YACHEHUA N CrefoBaHMa CKagblBaloWeMycsa Mpoueccy nepemeH.
Hepepnko oHa oTBevaeT npuHumny «byab 4to OByaeT «, OCHOBbIBAETCA Ha
HabnogeHnn,  HenpoTMBNEHUM U BGE3YCNOBHOM  MPUHATUM
npoucxogsawero Kak gaHHoctu. OnupaeTcsa nNu Takow noaxopn Ha
obume naeanmcTuieckne B3rnsabl UICMOAHUTENEN NN peann3yeTca
CaMOCTOATESIbHO N OCO3HAHHO, ero CyTb 3ak/o4yaeTcsa B agantauum
opraHusauuMm K nobbiM nepemMeHaMm Ha OCHoBe BblipaboTku
KOH(POPMUCTCKOro CTUNA NOBELEHUS.

B oTnnume oOT 3BOSMIIOUMOHHOW nNpeueaeHTHas MoAenb
MeHeXMeHTa opraHusaunn opmMupyeTca ropasgo npakTudHee,
BHMMATESNIbHO BOCMPUHMMAdA, ocBamBas W MNpuM  BO3MOXHOCTU
NOBTOPAA YX€ WUMEBLUYKD MeCTO opraHu3auuto. OHa He TOonbKo
AOMycKaeT, HO W LesieHanpaBfieHHO CTPEMUTCA K MO3UTUBHOMY
N3MEHEHUID MPOUCXOLALLEr0, HO WCMONb3yeT MNpuM 9TOM TOJSbKO
XOpOLIO 3apekomMeHaoBaBliMe cebs cpeactBa U Crocoobbl.
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OcHoBaHHOE Ha 4YyXOM MnpeuefeHTe pelleHne MeHepxepa uaet
CYLLLECTBEHHO Aanblue, LeneHanpaBneHHo BbICTpanBas
nocrnenoBaTenbHOCTb Haubonee 3dEdEKTUBHBIX MNPOLLECCOB MU
cucteM. Onnpasicb Ha HUX, MEHEAXEpP BCe Yalle peanudyeT 3HaHue
CNOXMBLUMXCA  3aBUCMMOCTEN, MNOCNenoBaTeNbHOCTEN,  OMbIT
COOCTBEHHbIX AEWNCTBUMN, paHee YCMNEeLHO OCYLLECTBISABLUUXCA B
nofobHbIX cutyaumsx [89].

PaccuntbiBass Ha  npuBedeHMe  npouecca K  yxe
NPOVNCXOAMBLUEN Mnpoueaype U CTporoe criegoBaHne 3HaAKOMOW U
NMOHATHOMN nocnenoBaTenbHOCTU OENCTBUMN, MeHEeOXMEHT
3aKpennsaeT Ux agMuUHUCTpaTuBHO. NMpumepom nogobHoro nogxona
MOTyT CINyXWTb TUMNOBblE, LUTATHble, aHanoroBble Mpoueaypbl
pa3paboTKu, MPUHATUA U peanu3aununm pelleHuin B CaMbIX
pa3Hoobpa3HbIx Moandukaumax 6aszoson cutyaumn. VIMeHHO OHM B
CBOE BpeEMsl CTanu OCHOBOW aBTOMAaTU3WPOBAHHbLIX CUCTEM
ynpaBneHMs MNpou3BOACTBOM. B nocnepyouwiem Takon noaxopn
No3BoNM/  aBTOMATU3NPOBATb Ha  OCHOBE  COBPEMEHHbIX
MH(POPMALMOHHBLIX  TEXHOMOrnn nopasnsawowee  OONbLIMHCTBO
PYTUHHbIX Npoueayp CUCTEM yMpaBneHUsl, HO B MEHEOXMEHTE He
NONy4YMn CyLECTBEHHOro pa3BnTUs. OTO 0O BACHAETCA pasnuMunaMn
MeXAy MeHeoXMEHTOM W yrnpaBfieHneM, KOTopble, COOGCTBEHHO, U
obycnosunn dopmMupoBaHme TpeTbero noaxopa. VIHHoBaumoHHaA
MOAENb MEeHegXMeHTa OpraHu3auun M3HadanbHO OpMEHTUPOBaHAa
Ha pa3paboTKy n peanu3auuld HOBbIX, HUKOrA4a paHee He
NPUMEHSBLUMXCA NOCenoBaTEeNbHOCTU U CoaoepXaHus OencTBUNn,
BblpabaTbiBaeMbIX KaXObll pa3 KakK CaMOCTOATENbHbIA OTBET
MeHeaXxepa Ha HOBYHO cuTyaumto. NMpuHUMNManbHO U MOAYITbHO OHAa
MOXET OCHOBbIBAaTbCA Ha 3BOJIOUMOHHOM W MNpeueaeHTHOM
npoLecce, HO B LeriloM 06s3aTenbHO NpeacTaBnsieT cobon To, YTO
co3naHo BrnepBble. WMHHOBAUMOHHBLIN  MEHEeOXMEHT MO3BONseT
obecneuntb CTpaTerMd W TaKTUKy pa3BUTUS OpraHuMsauumu,
pagvkanbHble npeobpa3oBaHna 6u3Heca Ha OCHOBE COOCTBEHHOrO
YHUKanNbHOro Hoy-xay. IMeHHO 3Tum o06ycnoBnuBarTCa ee Beayliee
MECTO W KOHCTPYKTMBHAasi posfib B pa3paboTKe U OCYLEeCTBNEHUU
KOHLIENUUN BbICOKO KOHKYPEHTHOro NMO3ULMOHUPOBAHUA Ha pbiHKE,
YCTOMYMBO NPUOLINTBHOIO (PYHKLMOHUPOBAHUSA, CTpaTern4yeckoro
pa3BuTusa busHec - oprannsauum [90].
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OpraHusauusa aeAaTenbHOCTU B MEHEeMKMEHTe
CucrtemMHble meToAabl U TUNOBbLbIE (hOPMbI OpraHu3auumn
DeATeNbHOCTH
DPYHKUUUN N PYHKLUOHANbHbIE CTPYKTYPbl OpraHn3auum

DYHKUMA CUCTEMbI, NN (PYHKUNA €e KOMIMOHEHT, ABMSETCA
npegHasHavYeHMeM unu peanusauymen, NposiBNeHNeM OTHOCUTENTbHO
YCTONYMBOW peakumn Ha B3aMOLENCTBME BHYTPU CUCTEMbI UIN BHE
Hee. [JononHswuiee onpeaeneHne yHKUMN - o6A3aHHOCTb, Kpyr
AeATenbHOCTU, Ha3HadeHue, ponb. PYHKUMA He CyuleCcTBYEeT BHe
cybcTaHumoHanbHbix Hocutenen. OHa «npuBs3aHa» B CUCTEME K ee
KOMMNOHEHTaM, 1 QYHKLMOHaNbHaA 3aBUCMMOCTb OCYLLLECTBNAETCS B
paMKax npucylien p[aHHOM CUCTEME CTPYKTYpbl BHYTPEHHEN
opraHmzaumn. Takmm o6pa3oMm, @yHKuuss - ycmouduebll
060co0b6s1eHHbIU 8U0 OesimeslbHOCMU oOp2aHu3ayuu. Yacto
onucaHne yHKumn ynobHo gekomno3npoBaTb Ha 6Gonee menkue
cocTaBnawwme. Mepapxmyeckoe npeacraBneHne gepesa QyHKLUN

opraHm3aumm Ha3blBaloT PYHKLMOHANbHOW CTPYKTYPON.

BusHec-npouecchbl
BbloeneHunio OTHOLLIEHUW, peanu3yloWwmnxcsa OgHOBPEMEHHO B
NPOCTpaHCTBE M BPEMEHW, a TaKXe B onpeaeneHHon busHec-noruke,
COOTBETCTBYKOT  MPOCTPAHCTBEHHO-BPEMEHHbIE U NPUYNHHO-
CneacTBeHHbIE CTPYKTYpPbI, NPeACTaBnsaemMble Kak OM3Hec-npoLeccsi.
Npea CTpykTypu3auMm MNpoLEecCoB MOy4Yusia WHTEHCUMBHOE
pa3BuUTUE B NOCNEAHME HECKOSIbKO OEeCATKOB NneT. [NoBcemecTHoe
MaccoBO€ BHeApEeHMEe W UCMNOoSIb30BaHME OMMCaHUA MNpOLLECCOoB
WHULUMNPOBANo CO34aHMe MeXAYHapOoAHbIX CTaH4apToB MO
onucaHuMlo npoueccoB. B yacTHOCTM, cTaHgapTbl OMNUCaHUS
NPOLLECCOB MOXHO HanTn B MexayHapoaHbIX CTaHgapTax KadecTBa
IS- 9000, npnHuMmaembix bonee 4yem B cTa CTpaHax Mupa, B TOM
yncne un B Poccuun. MexpyHapogHble ctaHgapTbl cepun 1S- 9000
OCHOBLIBAOTCA Ha MNOHUMaHuUM TOro, 4to Jnwbaa paboTta
BbIMOSIHAETCA KakK Npouecc 1 cTaHgapTulauunsa npouecca sBnaercd
rapaHTUen KadecTBa ero pesynbrata. Kaxabin npoLuecc umeeT BXo[,
N BbIXOA - pe3ynbTaT npouecca. [pouecc cam no cebe aBnsaeTcs
(unn  pgonxeH ObiTb) npeobpa3oBaHuem, kKoTopoe pobaenser
cToMMOCTb. Kaxabii npouecc BKIKYaeT Tpyaosblie u (Mnu) gpyrue
pecypcbl. Bbixog 39TO  npoaykums, MaTepuanbHas nnu
HemaTepuanbHas. Bbixogom moxeT ObiTb, Hanpumep, cyeT-akTypa,
NPOrpaMMHbIN MPOAYKT, Xuakoe TOMNMBO, Npubop Ansa KIUHUKN,
GaHKOBCKas ycnyra unu npoMexyTovHasi npoaykuma nobon obuien
Kateropum un T.n. [91].
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Mpouecc - 3T0 COBOKYMHOCTb B3aMMOCBSA3aHHbIX PECYpPCOB U
AeATenbHOCTU, KoTopas npeobpa3yeT BXxogdwMe SfeMEHTbl B
ncxogsawme. CywectBeHHbIM B 3TOM onpeneneHnn saBnseTcsa yrnop
Ha opraHu3auuio n npeobpasoBaHne pecypcoB B Xo4e peanunsaumm
npouecca, a caMu pecypCbl 4acTO pacCMaTpMBAKOTCA KakK BXO[,
npouecca.

lNMpoekTHasa AeATeNnbHOCTb

BnepBble nogxod, MONYYMBLUMI Ha3BaHME «ynpaBlieHUe
npoekTammuy», 6bi1 NpakTudeckn peanu3oBaH B 50-e IT. npoLunoro
BeKa B BOEHHOM 1N aspokocmmyeckon otpacnmn CLA. OgHako camo
ynpaBneHne npoekTramn, Hanpumep CTPOMTENbCTBOM [AOMOB,
OCYLLECTBMANOCL C He3anaMATHbIX BpemeH. [loaBneHue HoBOW
C(OOKYCMPOBaAHHOMW Ha  BbIAENIEHHOM  MNPOEKTE  TEXHONoruu
ynpaBneHusa 6biio obycnoBneHo HeobXOAUMMOCTbIO MOCTaBUTb Ha
NHOYCTPUanbHy OCHOBY CO3[aHNe CrOXHbIX YHUKanNbHbIX 0OBHEKTOB
C BoOBfie4YeHnem 60nblWOro 4Yucna YYacTHUKOB, MNOBbILEHNEM
TpeboBaHMN K CpoKam BbINMOSIHEHUSA paboT u 3ddeKTUBHOCTH
MCNONb30BaHNA  pas3nN4yHbIX BUOOB PECYPCOB, Ka4yecTBy MU
pe3ynbTtatam (pa3paboTka camoneTa, 3anyck CyTHUKa 1 T.1.).

MpoekT - 310 Nogbop M obveamHeHne GU3HEC-NPOLLECCOB,
obecnevnBamoLNX peannu3auuio pelleHns YHUKanbHOW 3ajayn B
3a[jaHHbIN CPOK C 3afaHHbIMUN pecypcamu.

OcobeHHOCcMuU ynpaesieHUsi MPOEKMOM:

- pacCMOTpeHMe npoekTa KaK YHMKanbHOW KoMOuHauun
NPOLECCOB;

- coCpefoToyYeHne npaB M OTBETCTBEHHOCTU 3a OOCTUXEHUE
pe3ynbTaToB MpoOeKTa y pyKOBOAUTENA NPOEKTa U NPOEKTHOW rpynmbl;

- BblaeneHue 6roaxeTta NpoeKkTa;

- MPUMEHEHME cneunanbHON MNPOEKTHON OpraHu3auMOHHON
CTPYKTYpPbl U NPOEKTHON MOTUBALIMKN €ro Y4aCTHUKOB;

- pa3paboTka M nNpUMEHeHMe chneumnanbHbIX CTaHOapTOB
peanun3aunmn cocTaBnAKLWMX NPOEKT NPOLLECCOB.
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Mpyn [ekoMno3vumm MnpoekT MOXeT pa3buBaTbCs Ha
cybnpoeKkTbl, a Te, B CBOK ovepenb, Ha npoueccol. [Npouecchl MmoryT
pa3buBaTbCs Ha noanpoueccbl unu yHKUunn. B utore Bo3HMKaeT
«CrnoucToe» ornucaHue nopsagka WUCMNOSIHEHUA MNpOeKTa: MNPOEeKT -
cybnpoekTbl - npouecchl - PyHKunn. Ha cnepyrouwiem ware cdepsbl
npoekTta MOryT 3aKpenniaTbecA 3a NCMNOSTHUTENAMMU
(OpraHM3auMoOHHbIMK 3BEHbAMM), U Takum obpasom dopmupyeTcs
npoekTHas mogenb oT [lpoueccHO-OpueHTUPOBaAHHOE YynpaBrieHne
9 (PEKTUBHOCTbLIO AEATENBbHOCTHN

YnpaBneHue 3acppeKTMBHOCTbIO AeATENbHOCTU

YnpasneHme  9(P@PEKTUBHOCTLIO  AEATENIbHOCTM -  3TO
LENOCTHbIA, MPOLECCHO-OPUEHTUPOBAHHbBIN MOAXOA K MNPUHATUIO
ynpaBfieHYECKUX  peLleHn, HarnpaBfieHHbI Ha  yhyyleHune
CNOCOBHOCTU KOMMaHUM OLEHUBATb CBOE COCTOSIHME U YyNpaBnsiTb
9(PPEKTUBHOCTHLIO CBOEN OEATESNILHOCTM Ha BCEX YPOBHAX U BO BCEX
dYyHKUMOHaNbHbIX cdepax nyteMm ob6beguHeHna BnagenbLeB,
MEHEOXEepOoB, NepcoHana W BHELWHMX KOHTpareHToB B pamkax obuien
NHTEerpupoBaHHON cpenbl yrnpasneHna [92].

Kak 1 npaktuyecku nobasa cuctema ynpasneHus, ynpaBneHne
9(p(PEKTMBHOCTbIO AEATENBHOCTU KOMMaHUM npeacTtaBnaeT cobon
KOMOMHaAUMIO HECKONbKMX OCHOBHbLIX 3fIEMEHTOB, K KOTOpPbIM
OTHOCATCH:

- Y4aCTHUKK NpoLecca ynpasneHus;

- UHTEpaKTUBHble MeEHeAXMEHT-MPOLEeCCH;

- Mmoaenu 6usHec-NpoLeccoB Kak 06 HEKTOB yrpaBneHus;

- MeToAbl YNpaBsieHns;

- NLHOOPMALUOHHbIE CUCTEMbI N TEXHOSTOTUMN.

[MoHaTue «cucrtema ynpasneHus 3PP EKTUBHOCTbIO
AEATENbHOCTM» MOXeT ynoTpebnatbCa B ABYX 3HAYEHUNAX: Kak
KOHUEeNnuna ynpasneHna (T.e. onpefeneHHbln Noaxod K NPUHATUIO
ynpaBfiEHYECKUX PELUEHNN N UX NPAKTUYECKOWN peanu3auun) N Kak
NHOpPMaLUUOHHAA cuctema (T.e. KOMMJEKC NPorpaMMHbIX CPeacCTB,
NOALEPXUBAKOLWMX  WNOEONOrMio  ynpasneHnsa 34 @EKTUBHOCTbIO
KOMMaHnn 1 obecneymBatoLLnX ero NpakTUYECKyo peanmsaumio).

B ocHoBe nexut mgea HenpepbiBHOMO UMKIa yrpasBlieHus,
npegnonaramLwero B Xoae NUCMOSIHEHNA KOIMYECTBEHHOE OnucaHue,
MOAENUPOBAHME W aHanu3 KI4YeBbIX OOBHLEKTOB W KOMIMOHEHT
MeHeXMEHT - NPOLLECCOB, @ UMEHHO:

- ueneu ynpasneHus;
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- KOINIMYECTBEHHO OMUCaAHHbIX W TMNpeAcTaBEeHHbIX, C
MCMNoNb30BaHMEM NPOMUIbHBIX MOAEene U CUCTeM MOOENMpPOBaHUS,
06BHEKTOB yNpaBNeHNs N UMEKLLIMXCA OrpaHNYEeHNN;

- baKkTopOB, onpeaensLnX 4OCTUXEHNE Lenen ynpaBneHus,
NnaHMpoBaHWe AENCTBUM, BeOyLINX K AOCTUXEHUIO MOCTaBIIEHHbIX
uenen;

- MOCTOSAHHOFO  MOHWUTOPWUHra  COCTOSIHUSI  KITHOYEBbIX
noka3zatenen 3HEKTUBHOCTU U UX OTKITOHEHUIN OT MNNaHa;

- DOCTUTHYTbIX Pe3yfbTaToB, aHanu3 KOTOpbIX MO3BONAeT
nyYlle 0Co3HaTb NpUpPoAy «ApanBepoB 3hHEeKTUBHOCTUY;

- (bMHaHCOBOW U yNpaBNeHYeCKON OTYETHOCTU, NMOMOratoLLEeNn
PYKOBOOMTENAM pPa3HOro YPOBHSA MPUHMMAaTb 3KOHOMMUYECKMU
060CHOBaHHbIE peLleHus.

COBOKYMHOCTb BCEX KOMIMOHEHT CUCTEMbI YyrMpaBeHus
9(p(PEKTMBHOCTLIO AEATENBHOCTM NPEACTABMAETCH B NPUMEHAEMbIX
MOLENSIX YMpaBfeHYeCcKoro LUuKNa 4Yepe3 CUCTEMY KOHKPETHbIX
KONMMYEeCTBEHHbIX ONUcaHum n nokasarenen [93].

NMpoekTnpoBaHMe cUCTEMbl MEeHeAXXMeHTa

CTpyKTypupoBaHue MeHegKMEeHT-NpoLeccoB

Cy6bbekm - TOT, KTO YynpaBnsieT (MCNOMHSAET npouecc
ynpaeneHus nnbo Kak Bnagenew, npouecca, nnbo Kak ero y4acTHuK).

O6bLekm - TOT, KEM YNpaBnalT (MCMONHAET MpoLEecchl U
NPOEKTbl AesATenbHOCTM NMB0 Kak Bnageney, npouecca (NpoekTta),
nnbo Kak ero y4acTHUK); MOXET BbICTynaTb B KayecTBe CyObekTa
ynpaBeH1s No OTHOLLEHUIO K ApYrum 6onee menknm obbekTam.

MeHedxxmeHm - NpouUecc, yrnpasJsieHue - LeneHanpaBneHHoe
BO34enCcTBNE CybbeKkTa Ha OO bEKT.

lMpsimoe eo3delicmeue {ynpaeseHue) - LeneHanpaBneHHoe
BO34eNCTBNE CyObeKTa na o6bekT.

lpsiMble cesi3u - KaHanbl nNepenadn rnpsAMoro BO34eNCTBUS
cyb6bekTa Ha OOBHEKT.

O6pamHbie ces3u - KaHanbl nepegayn MHopMauum ot
ob6beKkTa cyobekTy.

Bo3delicmeue (ynpaeneHue) ¢ o6pamHol cesA3bI - NpsMoe
ynpaBrieHne, MCnonb3yoliee obpaTHbIE CBA3MN.

Modenu uyukna mMeHeOXMeHmM-npoyecca - ONUCaHue
LIMKITIMYECKOro NOBTOPEHMS TUMOBLIX 3TANOB YNpaBrieHus.

CmpykmypupogaHue  cucmeMbl  MeHeO)XMeHma -
BblAENEHNE CYLLECTBEHHbIX KOMMOHEHT CUCTEM YNpaBfeHus N ux
B3aMMOCBA3EN.
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Cucmema ynpaeneHusi - uUenoctHaa cucrema (dopma,
MeTOoAbl, CPeACTBa, CTPYKTypa), obecneunBaroLlan yrnpaBneH4Yeckoe
Bo3gencTBne cybbekta Ha 00bEeKT B  UENnAxX pelleHus
ynpaBneH4Yeckux 3apad. Bknwouvaer cybbekT  ynpaBneHus
(ynpasnsawwan nogcucrema), obbvekt ynpasneHus (ynpaBnsemas
noacucTtema) u ynpaBfEeHYECKYyl OesaTenbHOCTb (NpenMeTHo-
aeaTenbHoCTHaA obnacTtb ynpasneHus) [94].

Mo mMepe pas3BUTUA NPaKTUKM MEHEOXMEHTa CUCTEMbI
ynpaBneHus 3BOMOUMOHMPYIOT. Elle OoTHOCUTENbHO HeaaBHO
KraccMKkaMn MeHeaXMeHTa yrnpaBfieHue CBoAMIOCb K HEBobLIOMY
Habopy YHKLMI: NNaHNPOBaHWE, OpraHM3aums, KoopamHaunsa, yyeT
W KOHTPONb, MoTuBauusa. Co BpeMeHeM COCTaB (PYHKLUMN yNpaBreHus
neperpynnupoBbIBarcs, NonosHAnCA, AeTanu3npoBsarncs.
[Mponcxoguna cneumannsauma ynpasneHna no cepam M YpPoBHAM
ynpaBneHus, otpacnam. B coBpeMeHHON NpakTuKe MeHeaXMeHTa
NPUMEHSAIOTCA cnepyoLne TMNoNorMm CUCTEM MEHEOXKMEHTA:

1) BepTMKanbHaa Knaccudukauma no YpPOBHAM CUCTEMDI
ynpaBneHus;

2) BepTuKanbHasa knaccudukaums no cgepam MeHeOXMEHTa;

3) ropuM3oHTanbHas Knaccudpumkauma HO chepam
MeHeXMEeHTa.

YpoeHu cucmembl yrpassieHus:

- YPOBEHb OpraHu3aumy (KoMnaHuu);

- YPOBEHb Nnoapa3feneHnm;

- YPOBEHb UCMOSTHUTENEMN.

Cohepbl MeHeA)XMeHmMa no eepmukanu:

- KOPMOpPaTUBHbIA MEHEOXMEHT;

- CTpaTermyecknin. MeHeaXMEHT;

- ONnepauUnoHHbIN MEHEOXMEHT.

Cohepbl MeHeA)XMeHmMa o 20pu3oHmMarnu:

- ONHAHCOBbIN MEHEOXXMEHT;

- MEHEXMEHT nepcoHana;

- NHHOBALMOHHbIN Y UHBECTULIMOHHbIA MEHEOXMEHT.

2.2. OPrAHU3AUMOHHBLIE OCHOBbl MEHEOXMEHTA B
CUCTEME CPEQOHEIO MPOPECCHUNOHAIIBHOIO
OBPA30OBAHUA
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Mopg obpa3oBaHueM NMOHMMAaETCA» eANHbIN
LienieHanpaBfeHHbI NPOLLECC BOCNUTAHUA 1 00y4YeHuns, ABNAIOLWLNACS
06LWEeCTBEHHO 3HA4YNUMbIM 651aroM U OCyLLECTBNAEMbINB MHTEpPeCcax
Yyenoseka, ceMbu, obLECTBa N FOCY[apCTBa, @ TakXe COBOKYMNHOCTb
npuobpeTaembiXx  3HAHWW, YMEHWW, HaBbIKOB,  LEHHOCTHbIX
YCT@HOBOK, OMbiTa AEATENIbHOCTU M KOMMETEHLMMU OnpeaeneHHbIX
obbema M CMAOXHOCTM B LENSX WHTENNeKTyanbHOro, [AyXOBHO-
HPaBCTBEHHOTrO, TBOPYECKOrO, dusunyeckoro 7 (nnn)
NpoceccnoHanbHOro pa3BUTUS YenoBeKa, YOOBMETBOPEHUS €ro
obpazoBartenbHbiX NoTpebHocTen n nHTepecos» [3].

Cuctema 06pasoBaHus - «OAWH U3 OCHOBHbIX COLManbHbIX
MHCTUTYTOB, BaxHenwasa cdepa CTaAHOBMEHUS  JINYHOCTH,
MCTOPMYECKM  CNOXMBLUASACA  obuweHaumoHanbHaa  cucTema
obpa3oBaTeNbHbIX YYpPEXAEHWA W OPraHoB YNpPaBNeHUs UMW,
AEeNcTByolWad B WHTepecax  BOCNUTaHMA  NOApacTaloLmX
nokoneHunny [84]. Mo mHeHnto O.A. Nopbauesny, H.B. Nopbauesuy
MMEHHO cuctema o6pa3oBaHMA OTBeYaeT 3a MNOAroTOBKY K
CaMOCTOATENIbHOM XU3HU M NpodecCuoHanbHOW AeATeNbHOCTH
Oyaywmx cneunanuctoB M YOOBNETBOPSAET WX MHAMBUAYASNbHbLIM
obpazoBaTtenbHbiM NOTPebHOCTAM [65].

CoBpeMeHHble CcOoUMNanbHO-NONIMTUYECKME U IKOHOMUYECKUE
peanun Poccun BbI3Banu psf Cepbe3HbiX U3MEHEHWN B CUCTEME
obpa3oBaHusA. Poccuinckoe obuiectBo nNpeabsiBnsieT K HEN HOBble
TpeboBaHus:

- obpa3oBaHne CTaHOBUTCA BCe 6ofiee MOLLHOW OBUXYLLEWN
CUIIO 3KOHOMMYECKOro poCTa, YTO AenaeT ero ogHUM M3 BaXHENLIUX
dakTopoB 6GMarocoCTofHUA CTpaHbl, 6narononyuna Kaxporo
rpaxnaHuHa;

- Poccuun HYXHbl COBPEMEHHO obpa3oBaHHble,
BbICOKOHPABCTBEHHbIE, NpeanpuMMymnBblE NOOW, CaMOCTOSITENbHO
NPUHUMaIKLWNE  OTBETCTBEHHblE  pELUEHUs,  CMOCOOHbIE K
COTPYAHMYECTBY, oTnn4arLwmecs MOOWMNBHOCTbLIO,
KOHCTPYKTUBHOCTbIO MbILLSEHUS, obnapgatowme 4YyBCTBOM
OTBETCTBEHHOCTM 3a cyabby CTpaHbl;

- 06HOBNEHHOEe 06pa3oBaHNE AONXKHO CbirpaTb OCHOBHYIO POJib
B [erfie COXpaHeHUs W pasBUTUA PYCCKOrO0 W POAHOro £3bIKOB,
COXpaHeHnss Hauum, obecrneyeHunm YCTOMYMBOro, ANHAMUYHOIO
pa3BUTUA POCCUMCKOro 0OOLIEeCTBA C BbICOKMM YPOBHEM XMW3HWU,
rpaxgaHCcKo-npaBoBon, NpogeccnoHanbHOM 1 ObITOBOW KYIbTYypPOW;
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- cucteme obpasoBaHus npeancTtout obecneunTb paBHbIN
AOCTYNn MonoAablX nogerh K MOSIHOUEHHOMY KayeCTBEHHOMY
0bpa30BaHUIO B COOTBETCTBUM C UX MHTEPECAMN N HAKNOHHOCTSAMM
HEe3aBUCMMO OT MaTepuanbHOro nMoflIoXeHna CeMbWn, MecCTa
NPOXWBAHNA, HaALMOHANbHOW MNPUHAAJIEXHOCTM U  COCTOSAHUS
300pOBbS;

- Heo6xoaMMo crnocobcTBoBaTh copmMupoBaHuIo
NPodeCCNOHaANbHON 3NUThI, BbIIBMEHUIO U noaaepxke Haubonee
OAAPEHHbIX, TaNaHTANBbLIX AeTeN N MONOAEXMN.

B cootBetctBMM co cT. 10 depepanbHOro 3akoHa oT 29
aekabpa 2012 r. Ne 273-®3 «0O6 obpasoBaHun B Poccuiickom
depepauumn» (pnanee - 3akoH 06 ob6bpa3oBaHun) cuctema
obpazoBaHusa Poccuinckon depepaummn BKNOYaET B cebs:

1) epepanbHble rocyaapcTBeHHble o0b6pa3oBaTesibHble
cTaHgapTbl U depfepanbHble rocygapcTBeHHble TpeboBaHus,
obpazoBaTtenbHble CTaHaapThl, obpa3oBaTenbHble NporpaMmmsbl
pa3nnyHoOro Bnaa, YpoBHA U (MNKn) HanpaBnEeHHOCTY;

2) opraHu3aumm, ocyuwecTensawwme obpa3oBaTefnbHyo
AEATENbHOCTb, MNefarormyecknx paboTHMKOB, oObyvarowmxca wu
poouTenen (3akOHHbIX NpeacTaBuUTenen) HeCOBEPLLUEHHONETHUX
obyvaromxcs;

3) epnepanbHble TroCyAapCTBEHHblE OpraHbl W OpraHbl
rocynapctBeHHon Brnactu cybbektoB Poccuinckon depepaunn,
OCYLLUECTBMALWMNE TrOCyAapCTBEHHOE ynpaBneHne B cdepe
obpa3oBaHus, n OopraHbil MECTHOro camoynpaBneHus,
ocyLlecTensowme ynpasneHme B coepe obpasoBaHnd, CO34aHHblE
MMWN KOHCYNbTaTMBHbIE, COBELLATENbHbIE N NHbIE OPraHbl;

4) opraHusauum, ocyLlecTBnsowme obecneyeHune
obpa3oBaTenbHOM AeATENbHOCTH, OLLEHKY KayecTBa 06pa3oBaHus;

5) obbegmHeHNa pugnyeckux nuu, paborogatened U ux
ob6begnHeHun, obliecTBeHHble 0ObeauHEHUs, OCYLLECTBASOWME
neaTenbHoCTb B chepe obpasoBaHus.

Llenamn cuctembl obpa3oBaHus aBnATCa obecneyeHne
BbICOKOIrO KayecTBa poccuirckoro obpasoBaHusi B COOTBETCTBUMN C
MEHSLWMUMNCA  3anpocaMn  HaceneHuss Uu  NepcrnekKTUBHbIMU
3aJa4YamMn  pa3BUTUS  POCCUINCKOro obuiectBa W 9KOHOMWKMU;
nosbllleHne 3aPEKTUBHOCTN peann3auum MonoaeXxHon NonnuTNKn B
MHTEpecax WHHOBALUMOHHOIO  couManbHO  OPUEHTUPOBAHHOIO
pa3sutuna [10].

Ona Toro 4tobbl cuctema obpasoBaHus Obina crnocobHa
peann3oBaTb MOCTaBEHHbIE Nepen HEN LLeNun, OCyLLecTBNAna
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Heobxoanmyto obuwiecTny, rocyaapcTBy n NIMYHOCTH
obpa3oBaTenbHy0 4EATENbHOCTb, €10 HE0OX0ANMMO YNPaBNAThb.

[ns onucaHna yHKLMOHMPOBAHNA CUCTEM YNpaBEeHNs Yalle
BCEro UCMoJsib3ylTCAa NMPOLECCHbIE MOAENN YNPaBNEHYECKOro LuKna
A. ®avona un Y. [emuHra, onucbliBawowMme YynpasfeHne Kak
UMKIIN4Yeckoe noBTOpeHne TunoBbix 3TtanoB. [lo A. dawnonto
YNpaBnATb - 3HA4YUT NpeaBuaeTb, OPraHN30BbIBaTb, pacnopsXaTbCs,
KoopaMHMpoBaTb U KOHTponupoBaTb. [locnepoBaTenbHOCTb
peanusaunn 3TnX QYHKUMA COCTaBnseT UUKN YrnpaBeHYeCcKomn
AeaTenbHocTM. He  MeHblen  N3BECTHOCTbIO  MOSib3yeTcs
popaboTtaHHbin Y. [Oemunrom nopxon Llyxapta, Ha3biBaembil B
HacTodAwee Bpemsa uuknom LUWlyxapta-Oemunra (PDSA, Plan -
nnaHunpyn, Do - genan, Study - npoBepsan, Act - BO34eNCTBYN).

YnpaBneHue naHavanbHO ABMSIETCA TEPMUHOM, XapaKTEPHbIM
AN 9KOHOMUYECKUX uccnepoBaHun. [lepgarormyeckas Hayka
BHeApPSeT [OCTUXeHua B o06nactu ynpaBneHuas B CBA3UM C
00BbEKTMBHON HEOobXoAUMOCTbIO B pamKax pedopmbl CUCTEMbI
obpa3oBaHuA. Bonpockl ynpaBneHMsi COBpEMEHHbIM 06pa3oBaHMEM
Kak CaMOCTOATESIbHbIM HanpasfieHneM B nepgarorvke
paccmaTpuBatoTcs B pabortax B.I".

AdaHacbeBa, B.[1. becnanbko, KO.A. KoHapxesckoro, [1.U.
TpeTtbsakoBa, T.W. Wlamoson n gpyrux.

YnpaBneHne paccMaTpuyBaeTCA C pa3HbiX TOYEK 3peHus.
«YnpaBneHne - 9TO HaykKa, WCKYCCTBO W OEATENbHOCTb,
HarnpasJieHHasd Ha Mobunusauuto NHTENNeKTyasnbHbIX,
MaTepuanbHbIX U (OUHAHCOBbLIX PecypcoB B Lenax 3¢(eKTUBHOIoO
dyHKLMOHMpOoBaHNA obbekTa ynpasneHus» [93].

B Tpypax B.l'. AdpaHacbeBa ynpasneHne Ha3BaHO 3/1EMEHTOM
MNN»PYHKUMEN OPraHM30BaHHbIX CUCTEM pPas3fiIM4HOWM NpPUpPoabI,
obecneumnBaloLlEeN COXpaHEHWE WX ONpeaeneHHON CTPYKTYpbl,
noagepxaHue pexuma [eaTeflbHOCTU, peannaauuio nporpamm, Lenu
peatenbHocTuy [53]. Cnepya Nnoruke 3TOro onpeneneHusl, CyTbio
ynpaBneHus ABNAETCA peanu3auma onpeneneHHoro Habopa
ynpaBneH4yeckmnx yHKLUMN, TaKUX KakK NnaHnpoBaHue, opraHm3aums,
MOTUBAUMA U KOHTPOSb. ABTOPp OTMeEYaeT, YTO CYWHOCTb YrnpaBieHus
COCTOMUT He TONbKO B CTabunmsaumm yrnpaBnsemMon CUCTEMbI, HO U B
€€ MNOCTOSIHHOM COBEpPLUEHCTBOBAHMN MOCPEACTBOM nepeBoga u3
O[HOro COCTOSAHMA B Apyroe.

B.ll. Bbecnanbko xapakTepu3yeT ynpaBfieHUe Kak MexaHU3M,
obecneunBaoLLnNn B3auMoaeuncTeme ynpaBnswoLLero n
ynpaBnseMoro 06bekToB, NMpyM KOTOPOM YMpaBnsoWmnin 06bekT
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oTcnexmBaetr  (PYHKUMOHMpOBaHME  ynpaBnsemoro  obbekTa
OTHOCUTENbHO JOCTUXEHNA 3apaHee MNOoCTaBleHHbIX Lernen [59].

M.A. TpetbsikoB B cBoux paboTax paért cnepytouiee
onpepenexHue:

«YnpasneHne - 93TO UeneHanpaBfieHHaa [AeATenbHOCTb
CyOBHEKTOB YyMpaBfeHna pasnnyHoro YypoBHA, obecneymBatowas
onTuManbHoe QYHKUNOHMPOBAHME W pa3BUTUE YyrpaBnsaemMoun
CUCTEMbDI, MEpPEBOJ, €€ Ha HOBbIN, KayecTBEHHO 0orfee BbICOKMWM
YPOBEHb MO AOCTUXEHMIO LiENein C NOMOLLb0 HEOBXOAMMBIX YCNOBUA,
cpencts 1M Bo3gencTsum» [87]. YUéHbln Npeanaraet paccmaTpmBaTth
ynpaBJieH4YECKYH0 NeATenbHOCTb KakK HenpepbIBHYHO
nocnenoBaTenNbHOCTb  OEWCTBUN, OCYLLECTBNAEMbIX CYyObekToMm
ynpaBfieHus, B pe3ynbTaTte KOTOpbIX (hopMupyeTca n nameHsaeTcq
ynpaBnaemMbin O0ObEKT, YyCTaHaBNMBAOTCA LENNM COBMECTHOM
AEATENbHOCTM,  OMpeaenslTca  cnocobbl  UX  OOCTUXEHMUS,
pa3genaiTcs paboTbl MEXAY €€ yYaCTHUKaMU U UHTErpupyroTCa nx
ycunus.

T.W. lWlamoBa cuuTaeT ynpasfieHMe LueneHanpaBneHHbIM
B3auMOOEeNCTBMEM YNpaBnsawwWwen wn ynpasnsaeMon noacucTem,
LUenbio KOTOPOro fABMSETCA [OOCTUXEHWEe  3anfaHMpOBaHHOIO
pesynbTaTa [94].

Takum  ob6pasom, nog  ynpaereHnem NOHUMaeTCcs
[EATEeNbHOCTb, HanpaBfieHHad Ha  OpraHu3auuilo, KOHTPOJlb,
perynupoBaHne o6beKTa YynpaBrneHus, BblpaboTKy pelieHun B
COOTBETCTBUU C 3a4aHHOM Lienblo, aHanu3 n nogseneHne NToros.

YnpaenexHne obpa3oBaHMEM - 3TO MfI@aHOMEpHas HenpepbiBHas
AEATENbHOCTb  FOCYAApPCTBEHHbIX W OOLLECTBEHHbIX OpPraHos,
NpOABNAOLLAACA B UCNOSTHUTENBHO- pacnopaguMTenibHoM no opme
N OpraHn3yoLWeM Mno COAEepPXaHUIo BO3LENCTBUM HA ynpaBnsemMble
06beKTbl (0bpa3oBaTenbHble OpraHn3auun).

B pabotax E.E. Bepwuropa, C.E. lUnwoea, B.A. KanbHen u ap.
ynpaBrneHne B 06pa3oBaHUM paccMaTpMBaeTCsa Kak BO3AENCTBME Ha
AEATENbHOCTb Ntofen, 06beANHEHHbIX B FPYNMbl, KOMAEKTUBbLI C UX
pasnuyHbiMu nHTepecamu. B noHumanum B.I. AdaHacbeBa n B.C.
JNNazapeBa - 910 gencTBuA 1 onepauum, peanusyemMble B npouecce
nocnenoBaTesibHOro BbIMNOSIHEHUA CTaAun YNpaBIieHYECKOro LNKNa;
A.A. HaunH, B.C. lNukenbHas, MN.N. TpeTbsakos, E.B. AkosneB patoT
onpepeneHne Kak LeneHanpaBneHHOe BO3AENCTBNE CyObekTa
ynpaBrfieHns Ha OObEKT ANSA NepeBofa €ro U3 OfHOro COCTOAHNSA B

Lpyroe.
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YnpaBneHne obpa3oBaHuem npegonpegensier oOyayuwee
cuctembl obpasoBaHuA. Bce 6Gonee Heobxoaumon aBndeTcd
pa3paboTka Takux MoAenen yrnpaBneHus, KOTOpble MNO3BONAT
paccmaTpuBaTb CUCTeMYy 0O0pa3oBaHUA He KakK COBOKYMHOCTb
N30NNPOBaHHbIX rpynn obpas3oBaTenbHbIX OpraHu3auuin, a Kak
LenocTHyto cuctemy. OT TOro, Kak YyCTPOEHO U KaK cpabaTtbiBaet
ynpaBfeHne, B pellalwen Mepe 3aBUCAT KAyecTBO MU
9(PPEKTUBHOCTb CUCTEMbI 0OpPa30BaHUA, XapaKTep U HanpasneHue
ee passutna [70]. BaxHenwen ocCoBEHHOCTbIO ynpaBneHus
obpa3oBaHMEM B COBPEMEHHbIX YCMNOBUAX SABNAETCA TO, 4TO
npo6nemsil obpa3oBaHua  OOMXHbI ObITb KOMIMOHEHTOM
rocyfapcTBeHHOM MonuTUKK B aTon cdepe [63, 85]. B HacTosllee
BpeEMS ynpaBneHune cuctemon obpasoBaHus SBASETCA OOHUMM M3
NPUOPUTETHbLIX HaMpaBfieHU roCyAapCTBEHHOM MonuTUKM Poccun
M»OCYLLLECTBNAETCA Ha MPUHLMNAX 3aKOHHOCTW, [OEeMOKpaTuu,
aBTOHOMUN O0Opa3oBaTenNbHbIX OpraHM3auun, WHHOPMaLUMOHHON
OTKPbITOCTU CUCTEMbI 0O6pa30BaHNS U y4éTa OOLLECTBEHHOIO MHEHUAW
HOCWT roCyAapCTBEHHO- 06LeCcTBEHHbIN xapakTtep» [3]. OCHOBHble
NpUOPUTETLI FOCYAapCTBEHHOM MNOMUTUKM B cdepe obpa3oBaHus
chopmynupoBaHbl B AOKYMEHTax, WUMEKLWMUX [OOSITOBPEMEHHbIN,
cTpaTern4yeckumn xapakrep:

- MoctaHoBneHune lMNpasutenbctea PO ot 15.04.2014 Ne 295
«O6 yTBEpPXAEHMM TOCYyOapCTBEHHOM nporpaMmmbl Poccuinckon
depepaunn»Pazsutne obpasosanua» Ha 2013 - 2020 rogbi»;

- Pacnopsixenue lNpaButensctea PP ot 29.12.2014 N2 2765-p
«O KoHuenuun depepanbHOW ULENEBON nNporpaMmmbl pPasBUTUS
obpazoBaHusa Ha 2016 - 2020 roabi».

B 3akoHe 06 ob6pa3oBaHun onpegeneHbl 0OCOHBEHHOCTM
COBPEMEHHOI0 yrpaBneHnsa cuctemMomn obpasoBaHms:

- Ha 3aKoHoAaTesflbHOM YpPOBHE 3aKpensieHbl MNPUHLUMbI
ynpaBneHus cuctemorn obpasoBaHus;

- nepeyuncrieHbl NPaBOOTHOLLEHMWS, BXoAsdLmne B
NOHATUE»ynpaBrneHne cuctemon obpasoBaHusa»:. (opMUPOBaHUE
cuUcTemsl B3aUMOENCTBYHOLLNX deneparnbHbIX OopraHos

NCMOSNIHUTENbHOMW BNacTW, OPraHoB WCMOSIHATENbHOW BNacTy
cybbektoB Poccuinckon depepaumm M OpraHoOB  MECTHOrO
camMmoynpaBneHnsl, OCYLLECTBAAIOWMNX ynpaBneHne B cdepe
ob6pa3oBaHuA; OCYLLECTBNIEHWE CTpPaTErM4yeckoro nraHMpOBaHMUS
pa3BuUTUS CcuUCTeMbl o06Opa3oBaHWSA; MPUHATUME W peanu3auus
rocyAapCTBEHHbIX nporpamMmm Poccuickon depepauum,
depepanbHbiX U pPernoHanbHbIX NPOrpaMmm, HanpasfiE€HHbIX Ha
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pa3BuTMe cuctembl 06pa3oBaHus; NpoBeAeHWE MOHUTOPUHra B
cucteme 06pasoBaHus;  MHGOPMAUMOHHOE U MeToamyeckoe
obecneveHne peAaTenbHOCTU deaepanbHbIX FOCYAAapPCTBEHHbIX
OpraHoB, OpraHoOB UCMOSIHUTESNbHOMW BNaCTN CyOBHEKTOB.

Poccuinckon deaepaumm, ocyLeCcTBASOLWNX rocygapCTBEHHOE
ynpaBneHne B cdepe obpa3oBaHWsa, WU OpraHOB MECTHOro
camoynpaBfieHusi, OCYLLECTBNAKOLWMX yrnpaBneHne B cdepe
o6pa3oBaHuA; rocyaapcTBeHHasi pernameHTaumnsa obpasoBaTesibHOM
AEATENbHOCTM; He3aBMCUMasa OueHKa KadecTtBa o6pa3oBaHug,
obuwectBeHHaa n obwecTBeHHO- NpodeccMoHanbHaa akkpeauTaums;
noarotoBka U NOBblWEHWe  KBanupwukauum  paboTHUKOB
denepanbHbIX rocynapCTBEHHbIX OpraHos, opraHoB
rocynapcrBeHHon Bnactu cybbektoB Poccuinckon depepauun,
OCYLLECTBMALWNX rOCyfapCTBEHHOE  yrnpasneHne B  cdepe
obpa3oBaHuA, opraHoB MECTHOro camoynpaBrieHuns,
ocyllecTBnsOWMX  ynpaBneHne B  cdepe  obpas3oBaHus,
pykoBoauTenen n nepgarornyecknx paboTHMKOB obpa3oBaTenbHbIX
opraHmsauum;

- onpegeneHbl CybbeKkTbl rOCyAapCTBEHHOrO ynpaBfieHus
obpazoBaHuewm;

- BBEOEHO T[OHATWE TrOoCcyfapCTBEHHOM perfiameHTauumm
obpa3oBaTenbHON  OEATENbHOCTW, KOTOpas HanpaBneHa Ha

yCTaHOBJ1EHNe €ANHbIX Tpe6OBaHMl71 ocyLlecTBIlIeHNA
O6pa3OBaTeJ'IbHOI7I neATesN1IbHOCTHU n BKJIlO4aeT B cebs
JIMUEeH3npoBaHne o6pasoBaTean0171 OEeATENIbHOCTU,

rocyaapCTBEHHYI0 akkpeautTauuio obpasoBaTenbHON AeATENbHOCTY;
rocyaapCTBEHHbI KOHTpOsb (Haa3op) B cchepe o6pa3oBaHus;

- BBEOEHO MNOHATME MNeaarorMyeckon SKCMepTu3bl, KoTopas
NPOBOAUTCA B OTHOLLEHUN NPOEKTOB HOPMATUBHbIX NPaBOBbIX aKTOB
N HOPMAaTMBHbIX NPaABOBbIX aKTOB, KacaloLMXCcs BONPocoB 0byyeHus
W BOCMUTAHWA, B LENAX BbIABNEHUS W NpeaoTBpaLLeHus
YCTaQHOBMEHNS MMW TONOXEHUNA, CMOCOOCTBYIOWMX HEraTMBHOMY
BO3OENCTBUIO HA Ka4yecTBO 0O0OyyeHMsa no obpas3oBaTenbHbIM
nporpamMmmam OMnpeaeneHHoro ypoBHA U (Mnn) HanpaBfiEHHOCTU U
YCIOBMS X OCBOEHUS 0byYaoWmnMnCs;

- BBE[JeHa He3aBNCMMast OL,eHKa KayecTBa obpa3oBaHus;

- pacluMpeHo y4yacTue OoOLEeCTBEHHOCTM B YyNpaBneHun
cuctemon obpaloBaHus: BBedeHa OOLLeCTBEHHas akkpeautTauusa
opraHm3aumin, OCyLLLECTBNAKOWMX 00pa3oBaTeNbHYO AEATENbHOCTD,
n npodeccnoHanbHO-06LEeCTBEHHANA aKkpeauTauus
obpa3oBaTenbHbIX NPOrpamMm;
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- Ha opraHbl rocygapctBeHHouM Bnactm Poccuinckon
depepaunn, opraHbl rocygapCTBEHHOW BnacTu CyObekToB
Poccuinckon ®epepaumn, opraHbl MECTHOIO CamMoynpasfeHus Wt
opraHusaumu, ocyliecTBnsawwme obpasoBaTenbHy0 AeATENbHOCTb,
BO3/10XeHa 00683aHHOCTb 06ecneunTb OTKPbLITOCTb U AOCTYMHOCTb
NHpopMauum O cucteme ob6pa3oBaHWUA, a TakKXe OpraHM3aumio
MOHUTOPUHIa CUCTEMbI 0Opa30BaHUS;

- B uenax uHdopmaumoHHoro obecnedeHuss ynpasfieHus B
cucteme ob6pasoBaHMs U FOCYAapCTBEHHOW  pernameHTtaumm
obpa3oBaTenbHON AEATENbHOCTU OpraHbl rOCyAapCTBEHHOW BRacTu
Poccuiickon ®depepaunmn un cybbvektoB Poccuinickon degepauum
06a3aHbl co3gaTtb, opmupoBaTb W BECTUM rOCyOapCTBEHHbIe
NHPOPMALMOHHbIE CUCTEMBI.

AHanna nonoxeHunn 3akoHa 06 obGpa3oBaHUKM NMokasarsn, 4To B
3aKoHopaTenbLCcTBe  onpefernieHbl  Mepbl MO MOBbILEHUIO
3(ppeKTMBHOCTU yrnpaBneHnsa cuctemomn obpasoBaHuS.

[Mpouecc ynpaBneH4YecKon [OeATeNnbHOCTM B CUCTEME
ob6pa3oBaHuA COCTOUT U3 crnefywlmnx, CMEHALWNX ApYyr 4pyra,
9Tanos:

- @aHanM3 N OLEHKa Cnoxuslienca obpa3oBaTenbHON NPaKTUKY;

- nnaHupoBaHue - pa3paboTka Mogenun eé OonTMMarnbHOro
COCTOSIHUA U CUCTEMbI MEP MO €€ BOMMOLLEHNIO;

- DOKYMEHTUpOBaHMe - NoAroToBKa, NPUHATHE U OhopMIIeHne
ynpaBneHYeCcknx peLleHnin 1 HopMaTMBHbIX aKTOB, 06ecneyvmBatoLLmx nx
BbIMNOSIHEHWUE;

- OpraHusauusa CornacoBaHHOM AEATENbHOCTU CYyObEeKTOB,
NPUYACTHbIX K BbINOSIHEHUIO NOCTaBNEHHbIX 3a4au;

- COOenCTBME YCMNELWHOMY pa3peLLleHntd  BO3HUKAKLWMUX
npobnem; duHaHCOBOE U MHOEe obecneyvyeHue;

- KOHTpOnb, obecnevynBaloWNin KOPPEKLMIO MOCTaBMEHHbIX
uenen n nytem nx OCTUXEHUA.

[ocynapcTBEHHOE ynpaBfieHne cuctemonm obpas3oBaHus B
Poccun saBngeTca MNpoOLECCOM CAOXHbIM M MHOrOrpaHHbIM WU Ha
COBPEMEHHOM 3Tane CTaflkMBaeTCs C CEpPbE3HbIMU TPYAHOCTAMMU,
BbI3BaHHbIMW  HEOOXOAMMOCTbIO  KOpPEHHbIX  Mnpeobpa3oBaHUi
cuctembl. C  OOHOM CTOPOHbI, SBAAACb  rOCYAapCTBEHHbIM
MPMOPUTETOM M BaXHENLWMM (DAKTOPOM Pa3BUTUSA SKOHOMUKN CTPaHbl
N ee KOHKypeHTocrnocobHocTu, cdepa obpa3oBaHua Bcerga
Haxogunacb nNof, XECTKMM  rocyfapCTBEHHbIM  KOHTPOJSIEM.
[ocynapcTBO perynupoBano cucteMy obpa3oBaHusi NMOCPeAcTBOM
3aKoHoAaTenNbHbIX, OIOAXETHO-HANOroBbIX, aAMUHUCTPATUBHBIX U
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apyrux  pbldaroB. C  gpyrom  CTOpPOHbI, pas3BUTWE  pblHKA
obpazoBaTtenbHbIX YCNyr, CTaHOBNeHMe obpa3oBaHus Kak oTpacnu
9KOHOMWKWN, Pa3BUTUE PbIHOYHbIX MEXAHN3MOB YNpaBneHus cepon
obpa3oBaHuA NOBMEKN 3a cO60N N3MEHEHUS B TOCYAAPCTBEHHOM
ynpaBneHnn gaHHon cpepon 1 HaMeTUNM TEHOEHLUMIO COKpaLLEHUS
rocygapcTBeHHOro BMellaTenbcTBa. «[naBHad 3agaya, crosuwasd
nepea rocyaapcTtBOM cerogHa - pas3paboTaTb TakKyl CTpaTeruio
ynpaBneHusa cuctemonm obpaszoBaHus, B KOTOpPon 6bin 6bl OTpaxeH
onTUMarnbHbIn  6anaHC Mexay BO3MOXHOCTAMW  PbIHOYHOrO
perynupoBaHua cdepbl 06pa3oBaHMA U HEOOBXOOMMbIM YPOBHEM
rocyfapCTBEHHOro KOHTponsa» [85].

OCOBGEHHOCTb  MOJSIOXEHUA  OpPraHoOB  rOCyAapCTBEHHOrO
ynpaBneHusa obpa3oBaHWMEM COCTOMT B TOM, 4YTO OHM 006A3aHbI
dopmMumpoBaTb HanpaeneHnsa obpa3oBaTenNbHON NONUTUKK, BblAENSAs
€e MHOFOMEpHbIN XapakTep, 1 onpeaenaTb HanpaBfeHus, KOTopble
COOTBETCTBYHOLME OpraHbl ynpasneHus 06a3yoTcs peann3oBbiBaTb
[63].

B uenax c6anaHcupoBaHHon paboTbl BCEX OpraHoB
ynpaBneHusa obpa3oBaHneM 3akoHogaTenbCcTBOM Poccuiickon
depepaunn npenycMoOTPEHO pasrpaHMyeHne KomMMneTeHumn no
Bonpocam obpasoBaHua Mexpny Poccuinckon ®depepaunen,
cybbektamm Poccuinckon ®depepaumen M MyHULMNANbHbIMU
obpazoBaHUAMM.

Hauyano atomy pa3srpaHuyeHunto Obino MOMOXEHO HOpMamu,
3akpenneHHbiMn B ctatbax 71-73, 130, 132, 133 KoHcTutyumm
Poccunckon ®epepaunn. Jlormyeckum npoaosiXeHNEM YETKOro
pacnpegeneHns  MNOMHOMOYMMA  MeXAy oOopraHamu  nybnunyHon
agMUHUCTPauun, npeacTaBneHHbIMM B cdepe obpa3oBaHua,
SIBUNUCb Takme akTbl, Kak 3akoH 06 obpasoBaHuu; depepanbHbin
3akoH ot 06.10.1999 No 184-®3 «0O6 o0b6wmx npuHUMNax
opraHmauumu 3aKoHoaaTenNbHbIX (NpencTaBUTENbHbIX) n
MCMONMHUTENbHBIX OPraHOB rOCYO4apCTBEHHON BnacTu CyObekToB
Poccuinckon depepaumny; ®epnepanbHbii 3akoH oT 06.10.2003 Ne
131- ®3 «O6 o06wux npuHUMNAX OpraHM3aumMm MEeCTHOro
camoynpasneHusa B Poccunckon depepaunmy.

Mo Bonpocam MECTHOro 3HauyeHuss opraHamum MECTHOro
camoynpaBneHnd n JOJTXHOCTHbIMM nvuuamm MECTHOro
camMmoynpaBneHnsa NPUHMMAaOTC MyHUUMNANbHbIE MPaBOBblE aKThl,
KOTopble nognexar o6da3aTenbHOMY WCMOSIHEHUIO Ha BCEWN
TEPPUTOPUN  MyHUUMNANbHOrO obpa3oBaHusa. Takum obpasom,
HOpPMbl 06pa30BaTENbHOr0 3aKOHOAATENbCTBA MOIYT COAEPXaTbCs B
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HOPMaTMBHbIX NPaBOBbIX aKTax, MPUHUMAEMbIX HA MYHULMNANIbHOM
YPOBHE.

Takum o06pas3oMm, NOSHOMOYMS MYHUUMNASNbHbLIX OpPraHoB Mo
ynpaBneHuto cgepon obpaszoBaHMA BeCbMa orpaHu4veHbl. MHoroe
onpenensaeTcsa CTpykTypon cybbekta PP n Bonem cybbekra o
AenerMpoBaHnn TEX UM UHbIX NOSTHOMOYMIA MO YNpaBeHuto cpepon
obpazoBaHus.

[lenermpoBaHne MOMHOMOYMA - MNpPaBO Ha BbINOSIHEHNE
KOHKPETHbIX AENCTBUN, nposegeHne onpeaeneHHom
obpa3oBaTenbHOM MOMUTUKN MOXET OblTb NepefaHo C O[HOro
YpOBHS yrnpaBneHusa, obnapatowero 3TMMW MNOSTHOMOYMAMM, Ha
APYrov ypoBeHb yrpasfieHnsa, KOTOPbIN NOKa TaKMMU MOSTHOMOYNAMMU
He obnapaer.

B pabotax B.C. Jlazapea, A.M. LUupynbHukoBa oTme4vaeTtcs
ocobana BaxXHOCTb M3yyeHuMss npobnem  pernoHanbHOro wu
MYHULMMNANbHOrO yrnpaBfieHNsa, WUMEIKLWNX CBOMM OOBLEKTOM He
obpa3oBaTenbHble y4ypexaeHus, a obpa3oBaTefbHble CUCTEMDI.

OpraHusaunoHHo-negarornyeckmne chakTopbl (HOopMaTMBHO-
NpaBoOBbIE Hay4HO-MeTogu4eckme, OpraHn3aLyoHHO-
yrnpaBfieH4YecKue, NCUXonorn4yeckune LAMarHoCTUYeckue,

pecdnekcuBHble) obecneunBaloT B3auMoAeNCTBUE perMoHanbHOro u
MYHULMNANbLHOro OpraHoB ynpasneHus obpasoBaHuem [71].

B HacToswee BpemMA Takxe Mpou3OLNo pasrpaHuyeHue
KOMNeTeHUNA MexXOy MEeCTHbIMU (MYHUUMNanbHbIMK) OpraHamu
ynpasfeHus 1 opraHamu ynpasneHnsaobpasoBaTefibHbIMU
opraHu3auusiMu, COCTaBAKWMMU CaMO€ MHOIOYUCIIEHHOE 3BEHO
BCEM cCuUCTeEMbl o0Opa3oBaHusA. YnpaBneHune obpa3oBaTenbHON
opraHu3aumen OCyLeCTBNAETCS Ha OCHOBE COYeTaHWsA MPUHLMMNOB
eovHOHa4Yanua u KonnervanbHOCTU. B pasnuuHbix Moaensax
ynpaBrieHns, peannayowmxca B o6pa3oBaTefibHbIX OpraHn3aumsx,
OTMe4YaeTcs MOBbllLEHNE YPOBHA aBTOHOMHOCTW, MOsIBNEHUE
BO3MOXHOCTU (pOpPMYNMpoBaTb CBOK MUCCUIO, CTpaTernio, nepexonsa ot
no3vumm nonb3oBaTens AEUCTBYIOWNX CUCTEM YMpaBneHnsa K
no3numm NpoeKTUpOBLLMKA U co3aaTensa HOBbIX CUCTEM, pa3BuTHe
WHHOBALMOHHOIO MoTeHUnana paboTHMKOB obpa3oBaHuna. Psap
obpa3oBaTenbHbIX OpraHv3auun, peanusys nnaHbl COOCTBEHHOro
pa3BuUTUA, NepecTpamBalT CTPYKTypy yrpaBfeHNUA Ha OCHOBe
NOUCKa»30/1I0TON  CepefuHbl»  MeXAy  UeHTpanu3auven U
AeueHTpanu3auunen yrnpasneHus.

B coBpeMeHHbIX yCrnoBusix ynpaBneHne obpasoBaHneM - 3TO,
npexnae Bcero, ynpasreHue ero passutuem. [losiBrieHne HOBbIX
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NpaBOBbLIX aKTOB, HOBbLIX 33aga4y W psaa nokasaTenen, KOoTopbIX
HeobXxoaAnMO AOCTUTHYTb, TpeByeT OT OpraHoB YNpPaBAEeHUSACUCTEMOM
obpazoBaHuA NPUHATUA 3D EKTMBHBIX YNPaABNEHYECKUX PELLEHUN U
COBEpPLLUEHCTBOBAHMSA AEATENbHOCTU MO CNeayrwmM HanpaBneHUaMm:

- pa3BuTne 006LLEeCTBEHHO-TOCYAAPCTBEHHbIX dopm
ynpasrieHns obpasoBaHueM;

- nepexog OT AWPEKTMBHOIO YNpaBfieHUst CUCTEMOM
o6pa30oBaHUA K perynmpyroLemy;

- YTOYHEHME KOMMETEHLMU, NOAHOMOYNA N OTBETCTBEHHOCTU
OpraHoB ynpasrieHusi obpa3oBaHNEM BCEX YPOBHEW, B TOM 4ucne
perynupoBaHne OTHOLIEHWA Ha ypoBHe ob6pa3oBaTesbHbIX
opraHusaumm, n obecneveHme nx apdPeKTMBHOro B3aMMOAENCTBUS;

- [OanbHeKnwee paclunpeHne aBTOHOMUM Obpa3oBaTenbHbIX
opraHusaumm ¢ OAHOBPEMEHHbIM NOBbILLEHWEM UX OTBETCTBEHHOCTU
3a KOHEYHble pe3ynbTaTbl AEATENbHOCTMN.

CpenHee npodeccuoHanbHoe obpa3oBaHne Poccun cerogHs
Haxo4uUTCs B Mpouecce ANHAMUYECKUX U3MEHEHUIN, POPMUPYOTCA
HOBble LENM W LEHHOCTHble OpWeHTauuMWn, couuanbHbI 3aKa3
npodeCccnoHarnbHbIM obpa3oBaTesibHbIM opraHu3aumam
paccmaTpuMBaeTCcsl KakK COBOKYMHOCTb  3arpocoB  pPa3fiMyHbIX
coumanbHbIX rpynn. B aTnux ycnoeumsix N0O-HOBOMY CTaBATCS BOMPOChHI
ynpaBneHusa npogeccnoHanbHon obpa3oBaTenibHOM OpraHu3aumen.
CtaHoBUTCA aKTyanbHOW «npobrnema pa3paboTku 3(pPeKTUBHbIX
TEXHOMOrMM YynpaBfEHNA U UX OLEHKW, HOPMaATUBHO-MPaBOBOro
acnekta [OeATenbHOCTW, CO30aHUA COBPEMEHHbIX  MoAerneun
ynpaBfieHns pa3BUTUEM CUCTEMbI cCpefHero npodeCccnoHanbHOro
o6pa3oBaHUA N Kaxaoro oTaenbHoro yyebHoro 3asegeHna» [67].

Bonpocam npaBoBOro perynnmpoBaHusa cUCTeMbl 06pa3oBaHus,
B TOM 4ucrne cpegHero npodeccuoHanbHoro obpa3oBaHus,
noceAweHbl Tpyabl B.M. boep, H.A. bokaTiok, B.E. bBopogkuHa, B.B.
Cnacckon u gp.

o BctynneHns B cuny 3akoHa 06 ob6pa3oBaHum
oTeyecTBeHHass cuctema npodeccnoHanbHoro obpasoBaHUs
BKMtoYana HayanbHoe, cpefHee, BbICLLEE W NOCIIEBY30BCKOE
npodeccnoHanbHoe obpa3oBaHne. Ha OCHOBe MOMNOXeHun
KoHcTutyuumn Poccunckon ®epepauum n ¢ yyetom BosioHcKoun
Aeknapaumu, MexayHapogHOM  CTaHOapTHOM  Knaccudukauuu
obpa3oBaHusa (pnanee - MCKO- 2011) 3akoH 06 obpa3oBaHuu PP
yCTaHaBnuBaeT  cnegylowme YPOBHM npogeccnoHanbLHoOro
obpa3oBaHus:
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1) cpegHee npodeccnoHanbHoe obpa3oBaHue (ganee - Clr10);

2) BbicLiee obpa3oBaHue - bakanaspwuar;

3) BbicLee obpa3oBaHue - cneunannTeT, MarucTpaTtypa;

4) Bbicluee obpa3oBaHMe - MOAroTOBKA KagpoOB BbICLLEN
KBanudukauymn.

CpepHee npodeccuoHanbHoe obpa3oBaHME HamnpaBfieHO Ha
pelleHne 3apad NHTENNEeKTyanbHoro, KYNbTYpPHOro n
NpodeCCNoHanbHOro  pa3BUTUA 4YernoBeKa U MMeeT  Lenblo
NOAroTOBKY KBaNMMMUMPOBAHHLIX paboumx wnu cnyxawmx wu
cneumanucToB CpegHero 3BeHa rno BCEM OCHOBHbIM HamnpaBfeHUs M
OOLECTBEHHO MOMEe3HOW [OeATenbHOCTM B COOTBETCTBMU C
noTpebHocTaAMM o6LiecTBa M rocyfapcTBa, a Takxe YAOBIETBOpPEHME
noTpebHOCTEN NMNYHOCTM B YyriybreHnn n paclumpeHnm obpasoBaHus
(4.1 cT. 68 3akoHa 06 obpazoBaHun). OHO BbICTYNaeT B Ka4yecTBe
BaXHOro 3BeHa B LiefleHanpaBfieHHOM obpa3oBaTefnibHOM MnpoLiecce
pa3BuTMs M NpodeccnoHanbHOM NOArOTOBKM KaapoB, a B
cootBeTcTBUM ¢ MCKO- 2011 npupaBHMBaeTca K npodgeccmoHanbHo-
TEXHU4YeCcKoMy ob6pa3oBaHuO (NocnecpeaHemMy HeTpeTUYHOMY
o6pa3oBaHuio).

®depepanbHbin 3akOH oT 29.12.2012 No 273-d3 «06
obpa3oBaHun B Poccuinickon depepaunny» npegycmaTpuBaeT psag,
HOBOBBELEHUN, KacatoLmxcsa Crno n 06yCnoOBMNEHHbIX
Heo6Xxo0ANMOCTbHO MoaepHU3aumm ynpaBrieHus CUCTEMDI
o6pa3oBaHuA B COBPEMEHHbIX YCNOBUSAX. Tak, B HACTOSLLLEE BpEMS B
Knaccudumkaumm ypoBHEN MOArOTOBKWU CreunanmnctoB OTCYTCTBYET
HavanbHoe npodeccruoHanbHoe obpa3oBaHue.

Ero 3amewarwt BBogumble B CIO pgBe nporpamMmmbl,
nossonaLwme coyeratb opMmpoBaHne y obyyawwmxca HaBblKOB B
obnactm HayanbHOro npodeccuoHanbHOro obpa3oBaHUa CoO
3HAHUAMW N HaBblKamMu, HeO6XOAUMbIMU ANA BbINONHEHUS paboT,
TpebyroLmx ypoBHA cpeaHero npodeccmoHanbHoro obpasoBaHus.

B utore ocHoBHble nporpamMmbl cpeaHero npodeccuoHanbHOro
obpa3oBaHuA noApasfenalTca  Ha NporpamMmbl  MOArOTOBKM
KBanM@UUNPOBaAHHbIX paboynMx ©  nporpaMmmbl  MOArOTOBKU
cneunanucToB CpefHero 3BeHa, W B YCMOBUSX Pa3BUTUS
NPOU3BOACTBA, BHEAPEHMWS HOBbIX HAYKOEMKUX TEXHOSOMMIN CUCTEMA
HayanbHOro npodeccnoHanbHOro obpas3oBaHnA  (PaKTUYECKM
npnobpeTaeT HOBOE NpaBoBOe O(POPMIIEHME.

Mpn atom, cornacHo n. 36 [lopsgka opraHM3aumm W
OCYyLLeCTBIIEHUA obpas3oBaTenbHON AeATeNbHOCTU no
obpazoBaTenbHbiM nporpammam Cl1O, yTBepXAEHHbIM MPUKaA30M
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MuHo6pHaykn P® ot 14.06.2013 Ne 464, ecnn depepanbHbIiM
rocygapcTtBeHHbIM obpa3oBaTenbHbiM cTaHgapToMm CI1O B pamkax
Of4HOoro n3 BUOB npodeccnoHanbHom NEeATeNnbHOCTH

NpeayCMOTPEHO OCBOEHME OCHOBHOW nporpammbl
npodeccnoHanbHoro obyyeHna no npodeccun paboyero, TO Mo
pe3ynbTaTtam OCBOEHMUSA npoceccrnoHanbHoro MoAayns,

obyyarowmncsa nonyyaet CBMOETENLCTBO O npodeccum pabdoyero,
AOJIKHOCTM CryXallero ¢ NpMCBOEHNEM pa3psaga WM Knacca, 4To
coBnagaet ¢ TpeboBaHusamm 4. 10 cT. 60 3akoHa 06 obpa3oBaHUK
[24].

MpucBoenne kBanudukaumm no npodeccum paboyero
npoBoguTca C y4yactuem pabotopatenen. Kputepum OTHECEHUs
npodeccui pabounx n OOMXHOCTEN crnyxawmx K
npodeccrmoHanbHbiM KBaNM@UKALUMOHHBLIM Tpynnam yTBEpPXAEHbI
[Mpukazom MwuH3gpascoupassutua PP ot 06.08.2007 Ne 525 [35].
Takas nepecTtporika B cucteme npodeccmoHanbHoro obpasoBaHus
oTBe4vaeT TpeboBaHMAM TPyLOBOro 3aKoHOAATENbCTBA M paclLumMpseT
BO3MOXHOCTM MOAroTOBKM KagpoB Mo npodeccnam pabounx u
AOJIKHOCTSAM CryXalluX.

3akoH 06 obpa3zoBaHum P® ycTpaHun cyllecTBoBaBLLEE paHee
npoTuBopedne no  Bornpocy  06LWwenocTynHOCTU  CpeaHero
npodeccnoHanbHoro obpasoBaHus. B Poccuiickon ®Pepepauum
rapaHTupytotcs (4.2 cT. 43 KoHcTuTtyuumn PP) obenocTynHocTb U
6ecnnaTHOCTb B COOTBETCTBUM C denepanbHbIMU
rocygapCTBEHHbIMM obpa3zoBaTesibHbIMU cTaHgapTamu
AOLLKOJIbHOr0, HayanbHOro obLero, 0CHOBHOro obLuero n cpegHero
obuiero obpa3oBaHus, cpegHero npodeCcCcruoHanbHOro
obpa3oBaHusA, a TakKxXe Ha KOHKYpPCHOM OCHOBe 6ecnnaTHOCTb
Bbicllero ob6pa3oBaHus, ecnun obpa3oBaHWe [OAHHOMO YpPOBHS
rpaxgaHuH nonyyaeT Bnepsble.

COOTBETCTBEHHO, MOJfly4yeHne cpeaHero npodeccnoHanbHOro
o6pa3oBaHuA B HACTOALWMIA MOMEHT OTHECEHO K rOCyAapCTBEHHbLIM
rapaHTuam ansa noboro rpaxgaHvHa u sSBnseTca obuweaocTynHbIM
(4.4 cT.68 3akoHa 06 obpa3zoBaHum).

MonyyeHune cpepHero npodeccrnoHanbHoro obpasoBaHus Ha
6a3ze ocHOBHOro obuwiero o6pa3oBaHNA OCyLWEeCTBNAETCA C
OQHOBPEMEHHbLIM MONy4YeHMeM cpegHero obuwero obpasoBaHud. B
HacTosLee Bpema y oby4daroLeroca MMeeTca BO3MOXHOCTb MPOUTH
MTOrOBYlD aTTecTaumMio No nporpaMmme cpepHero  obuiero
obpas3oBaHusa B npodeccmoHanbHon obpa3oBaTenbHOW OpraHvM3auuu
(4. 6 cT. 68 3akoHa 06 obpaszoBaHUK).
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WtoroBas atrtectauma MOXeT npoBOoAUTLCA B dopme
rocy4apCTBEHHOrO BbIMYCKHOrO 3K3amMeHa unn B hopMe eauHOoro
rocygapcTBeHHOro ak3ameHa (4. 13 ct. 59 3akoHa 06 obpa3oBaHuu,
Mpuka3d MwuHOb6pHayku Poccum ot 26.12.2013 Ne 1400 «O6

yTBEepxaeHun lNopsaka npoBeaeHns rocygapCTBEHHON UTOrOBOM
aTTecTaummn no obpasoBaTenibHbIM MporpamMmmam cpegHero obuiero
obpazoBaHusa»). [lonyvyeHne cpegHero obuwero obpa3oBaHUs
noaTBEpPXOaeTca aTtTectaToM o cpegHem obuiem obpazoBaHum [48].

PaccmaTtpmBaa BOMpoOCbl  yMNpaBfieHNWA U OpraHn3auum

obpa3oBaTenbHOro npouecca, Heob6xoANMO TakxXe OTMETUTb, YTO B

COBPEMEHHOM 3aKOHOAATeNbCTBE BblAeNeHbl Takue NOHATUS Kak
9NEKTPOHHOEe o0byyeHne U [UCTaHUMOHHbIE 0b6pa3oBaTenbHble
TexHonornn. Ha coBpeMeHHOM 3Tane peanu3auusa 3NEeKTPOHHOIo
06y4yeHnsa n OUCTaHUMOHHbBIX 0Bpa3oBaTesibHbIX TEXHOMOMMN, Mo
MHeHuto E.HO. [pabko, T.A. JlaBnHOM 3aTpygHeHa, TaK Kak

oTMe4alTCA»HeJOoCTaTO4YHbIe nepBoHa4alibHble 3HaHUA
npenoaaBaTesibCKoro COCTaBa B obnactu npuMmeHeHnd
I/IHd)OpMaLI,I/IOHHbIX n KOMMYHUKaUNOHHbIX TEXHONOrnn;

HeAOCTAaTOYHOEe  TEeXHMYeckoe  OcCHalleHne  obpas3oBaTesibHbIX
opraHm3auumn; HeagocTaTovYHass MOTUBaUMSA npenogaBaTenen K
opraHmsaumm gUCTaHUMOHHOro oby4yeHunsi; HOBU3HaA METOLOB U
NPUEMOB, NPUMEHAEMbBIX B XOO€ AUCTAHLMOHHOrO yy4ebHoro

npoueccay [68].

CneumnanbHOCTU cpeaHero npodeccrmoHanbHOro obpasoBaHus

B CuUCTeMe 30paBOOXpaHeHusl, Takue Kak JleyebHoe peno,

Akywwepckoe geno n CecTpMHcKoe Aeno, B COOTBETCTBMU C [1pnka3om

MuHobpHaykn P® ot 20.01.2014 N2 22 oTHoOCATCA K cneunanbHOCTAM

ClNO, peanuzauma obpas3oBaTenbHbIX NPOrpaMM Mo KOTOPbIM He

Aonyckaetca C MNPUMEHEHNEM  UCKITIOYUTESNIbHO  3NEKTPOHHOIO

oby4yeHns, ONCTaAHUMOHHbIX obpa3oBaTtesnbHbIX TexHonorun [37].

OpHako, aneKTpoHHoe 0byyeHne N OUCTaHUMOHHbIE TEXHOMOMM, No

HaleMy MHEHUIO, MOTYT NPUMEHATBLCA ANA U3YYEHUs Lenoro paga

ancuunnnH  npodeccnoHanbHOn o6pa3oBaTeNnbHOM MpPOrpamMmbl

(nctopus, punocodus, MHOCTPaHHbIN A3bIK U Ap.).
OpraHun3sauvoHHoe noBegeHue
NoBeaneHne opraHusauum
OpraHmnsaums u ee XXM3HEeHHbIN LUK
MoHATMEe opraHu3aumm NMeeT HECKOSIbKO 3Ha4yeHun. Mol camu

M BCe, YTO HAC OKpyXaeT, TaKk WM WMHa4ye opraHuM3oBaHbl. Bce

nnaHMpyemMble M OCYLLECTBNSIEMbIE AENCTBUA UHOMBMAA, WX
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pe3ynbTaTbl TakXe BblpaxaloT CyTb opraHmsaumn. Takum obpasom,
opraHusaums - 3To:

1) coumanbHbIN NPOLECC;

2) cneumndnvecknin coumanbHbli OO bEKT;

3) dYHKLMA ynpaBneHus.

OpraHusauus - CKOOpAuHuMpoBaHHOe  obpa3oBaHue,
COCTOALLEe, MO MeHbllen Mepe, U3 [BYX YeNoBeK, KoTopble
paboTaloT, B3aMMOAENCTBYIOT A5 AOCTUXEHNA obLLen uenu.

OpraHuzauma xapaktepusyeTtca psaaom npusHakos. OauH um3
OCHOBHbIX MPU3HAKOB - MUCCMA UM LUeNb  OpraHu3auum,
packpblBatoLwue, Ana 4ero oHa CO3[aeTcs, 3a4eM BbIXOAUT Ha PbIHOK.
BTopon npu3Hak - Hanuune OopraHn3auMoOHHOM KyIbTypbl -
COBOKYMHOCTU LEHHOCTEN W NOBEAEHYECKMX HOPM, MPUHATBLIX B
[AHHOM OopraHu3aumMm 1 pasgendemMblX ee coTpyaHukamu. Tpetun
NPU3HaK - Hanuine OopraHnU3auMOHHOW CTPYKTYpbl, T.e. CUCTEMDI
B3aMMOAENCTBUA BHYTPW OpraHuM3aumn, YCTOMYMBLIX CBSA3EMN,
BblpaXeHHbIX B KOHKPETHbIX OpraHM3auMOoHHbIX popMax, crnocobax
pacnpefeneHns  MNOSIHOMOYMA M OTBETCTBEHHOCTU  Mexay
nogpasgeneHnamun unu cneunanuctamm. OpraHmsaumsa NOCTOAHHO
B3aMMOAENCTBYET C BHELLUHEN Cpefon ANna noslydeHuss pecypcoB U
nocne nepepaboTku, Bblgaun rotoBon NpoayKumm, MHopmMauumn nnm
ycnyrn. BHewHss cpefa oueHnBaeT OeATesNIbHOCTb OpraHnusauuu; u
€CNN 3TO B3aUMOLENCTBME OCYLLLECTBAETCA yCneLwHo, opraHm3aung
MPOLONXAaET CyLWEeCTBOBATb HA PbIHKE, ECMN HET - €€ CYLLeCTBOBaHNE Ha
pblHKe npekpawiaetcs [95].

Y nobon opraHuzaumm ectb psg rpaHuu, T.e. NpenenoB ee
CyLLEeCTBOBaHMS BO BpPEMEHM (XKM3HEHHbIN LUK OpraHu3aummn),
NpocTpaHCcTBe (TeppuTopuanbHble rpaHuupbl). [lepuon BpemMeHu
CYyLEeCTBOBaHMS OpraHu3auMm na pblHKe MPUHATO Ha3blBaTb
XU3HEHHbIM UWKNOM oOpraHmsauun. TeppuTopuasnbHble rpaHuub
OnNpenensaT, Kakne 3feMeEHTbl HaxoOATCA BHYTPU, a Kakme BHE
opraHusauuu, rge 3akaH4ymMBaeTcs ogHa opraHu3auus u HaunHaeTCs
Apyrasi, Ha Kakue ccepbl pacnpoCcTpaHAeTca ee OeATEeSIbHOCTb.
OCHOBHOM BOMPOC, KOTOPbIN [AOMXHbl PewwnUTb MeHeaXxepbl Mnpu
onpefeneHnn pauumoHasnbHbIX [PaHWL, COCTOUT B TOM, 4TOObI
onpenenntb, Kakue 9Tanbl npouecca Cco3[4aHuda  Mpoaykra
opraHu3auua HamepeHa BKIII0YMTb B CBOM pamku. OfHM opraHusauun
CTPEMATCA K TOMY, YTOObl BKIHOUNTD B €AMHbIE OPraHM3aunOHHbIE
paMkKu Bce ornepauuM OT MOCTaBOK Cbipbf [0 MNPOAAXW roToBOM
npoayKuun, B TO BpeMA Kak Apyrue npepnoyvymtalroT 3akniodaTtb
KOHTpaKTbl UM co3[aBaTb BPEMEHHbIe COH3bl N9 BbIMNOSIHEHUA
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yacTu 3Tux paboT Apyrmmun opraHusauusamu. [lpn COBpEMEHHbIX
NHPOPMALMOHHBIX TEXHOMOMMAX 3TW rpaHuubl  NpeTepneBalT
3Ha4YUTENbHbIE U3MEHEHNS.

HekoTopble opraHn3auum MMeT YeTKO O4YepUYEHHbIE FPaHunLblI,
cywecTBytoLmne AnnTenbHoe Bpems 6e3 N3MEHEHUN,
3aKpennawwmecs B ycrtaBe, yvypeguTenbHOM [A0roBope, NosioXeHuax
N opyrux OOoKymMeHTax. [pu aTOM yunTbiBaeTCs psaf, OrpaHuUYeHun,
OTHOCALUMXCA K YMUCIIEHHOCTM NepcoHana, pa3Mepy KanuTtana, Buaam
AeATeNnbHOCTM U T.M., 3a(PUKCUMPOBAHHbLIX B 3aKOHAX WU AOpYrux
HOpMaTMBHbIX aKTax [96].

3a4yeM HyXHbl OpraHusauuMm Aana WHAMBMAA, 4YTO OHU
Nno3BoNAT eMy peanu3oBaTtb? CyllecTBOBaHWE OpraHu3auun
NO3BOSIAET OCYLLECTBNATbL COBMECTHOE NPOXuBaHue (opraHmsaums -
cembs), nony4yatb Npmbbinb (y4acTue B KOMMEPYECKUX CTPYKTYpaXx);
coumnanbHble NOTPEBHOCTU (roCyAapCTBEHHbIE U MyHULMNANbHbIE
opraHusauumn); pasernekaTbcsa (noceliaTtb 3penuLlHble, KynbTypHbIe
opraHmzaummn) n gp. MoxXHO BblAENUTb KakK MNONOXUTENbHbIE, TaK U
oTpuuaTenbHble MNOCNEeACTBMS CyL,EeCTBOBaHUA opraHmsaumn. K
NO3UTUBHBLIM  MOCNEACTBUAM  CYLLECTBOBAHUS  OpraHusauumn
OTHOCATCA:

- peann3auus MHTEPECOB OTAESNbHbIX UHOMBUOOB W Tpynr, B
YaCTHOCTW MWHTEepecbl co3paTtenen opraHusauun (BnagesbLleB),
akunoHepoB (COBCTBEHHMKOB), HAaeMHbIX PabOTHWKOB, KIIMEHTOB,
napTHEpPOB;

- npepoctaBneHne paboTbl XenawLwum, T.e. opraHuMsauuu,
ABNAOTCA UCTOYHUKOM UX CyLLECTBOBAHUA.

K HeratuBHbIM MOCReACTBUAM CYLLECTBOBAHUS OpraHn3auum
OTHOCATCA: pa3finyHble aBapun, 3arpa3HeHne oKpyXxatowen cpegpbl,
HecyacTHble cny4aun, npecTynfeHus. Yyactme MoOXeT ObiTb
YMbILWSEHHbIM  (y4acTue B MPECcTyrnHoOW AeATeNbHOCTU) unu
HEYMbILMAEHHbIM (KOMMAHUM CTpaxoBaHMS OT MNOXapoB MOryT
NOTBOPCTBOBATb NMOAXUraTeNAM).

Knaccudpukauusa opraHusauuin, npusegeHHaa B Tabn. 25.1,
AaHa C y4yeToM OCOOEHHOCTEN MNOCTPOEHUA OTHOLWIEHWA BHYTPWU
camMon opraHusauumn, ee nogpa3geneHuni.

B 3aBUCUMOCTU oT cnocoba coumanbHOWU
OpPraHM30BaHHOCTU BbIAENAT (opmanbHblie U HedopMmarnbHbie
opraHusauum.

dopmarsibHbIe, unu  oguyuasnbHble, op2aHu3ayuu
npeacTaBnAwT  cobon  opuuManbHO  3apPErMcTpUMpOBaHHBbIE,
nMeLme CUCTEMY YCTAHOBJIEHHbIX OTHOLUEHWN AN OOCTUXEHUS
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MOCTaBfIEHHbIX Lenen, CTPYKTYpy AOMXHOCTEN, (popmMasibHble HOPMbIN
npaBuna nosefeHus. [encTBylOT Ha OCHOBaHWM pas3feneHnsa Tpynau
cneunanusauuu, paumoHanbHocTu, obesnuyeHHoe™. Hanpumep:
OAO «Bumm-bunne-OaHH «, babpuka no BbINYCKY KOHOAUTEPCKMX
napenun «KopkyHos» [97].

HeghopmarsnbHbie op2aHu3auyuu odounumansHo He
3aperncTpypoBaHbl, MMEKT  COBOKYMHOCTb  JIMYHOCTHbIX WU
couuanbHbIX  OTHOLUEHUW,  BO3HMKAWLWMX  KakKk  pe3ynbrtar
B3aMMOAENCTBUA COTPYAHUKOB Ha OCHOBE B3aMMHbIX CUMNATUN U
coTpyaHuyecTBa. Hanpumep, my3bikanbHaa rpynna. OgHako Kak
TOJMIbKO Takas rpynna 3aperucrpupyerca B opuumanbHOM Nnopsake,
TO OHa CTaHeT ohnLmManbHON opraHnu3aunen.

B 3aBucumoctn oT ¢opMbl COOCTBEHHOCTWU BbIOENAOT
rocyfapcTBEHHble, YaCTHble, MyHULMNAlbHbIE OpraHn3aumu.

NocydapcmeeHHbIe op2aHu3ayuu. OCHOBHbIM
COBCTBEHHMKOM [JaHHbIX OpraHu3auuMi €BnAAeTCa rocyaapcTBo.
Hanpumep, NocynapcTBEHHbIN YHUBEPCUTET yrpaBeHuUs.
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Tabnuua 10
Knaccudmkaumsa opraHmsaumm

OcHoBaHue

Bua opraHnsauuu
Krnaccudumkauyum
Cnocob coumanbHon

dopmarnbHble. HeopmarsbHble
OpraHnM30BaHHOCTH

['oCcynapCTBEHHbIE.
®dopma cobcTBEHHOCTM  YacTHbIe.

MyHuuMnanbHble

Kommepyeckne. Hekommepyeckue.
OTHoLEeHMe K Npubbinn  Hekommepyeckue HerocyaapCTBeHHbIe

(HKO)

NHpuBmnayanbHoe U1 MenkocepumnHoe
XapakTtep notpebHocTen npom3soncTso. CepnmHoe Npon3BOACTBO.
KIMMEHTOB KpynHocepumnHoe n MaccoBoe

npon3BoACTBO

dopmupoBaHune
KopnopaTuBHble. VHAUBUAYanMCTCKME.

OTHOLLUEeHUN BHYTDU
ymp daxokpaTtuyeckue. NapTucunaTmeHble
opraHmsauum
XapakTte
P P PeanbHble. BuptyanbHble
CyLLEeCTBOBAHWS

YacmHbie opeaHu3ayuu. OCHOBHbIMM COBCTBEHHMKAMU
BbICTYNalT (pu3ndeckme wunum topugndeckne nuua. Hanpumep:
YaCTHbIW NUUEen, mara3uH, anTteka.

MyHuyunanbHble op2aHu3ayuu. Co6CTBEHHOCTb
NPUHaANEXUT MECTHbIM oOpraHamMm rocyfapCTBEHHOM BractM wu
opraHaMm MeCTHOro camoynpasneHusi. Hanpumep: 6ubnunoTteka,
AETCKUM cafl, My3blKarnbHas LWKona.

B 3aBMCUMMOCTN OT OTHOLLEHUA K NPUObLINKN MPUHATO BbIAENATb
KOMMEpYECKNEe N HEKOMMepUYecKme opraHmsaunn. OCHOBHON LIENbIO
DEATENBbHOCTN KOMMepYecKoU op2aHu3ayuu B cootBeTcTBUM € K
P®  aendaetcd nonyyeHne  npubbinw. Hexommepuyeckue
op2aHu3ayuu He CTpeMAaTCa WU3BMekaTb Npubbinb u3 nobbIX
HarnpaBSfieHUN CBOEN [OeATEeNIbHOCTU, HO MOryT OCYLWEeCTBNATb
npeanpuHMMaTeNbCKyl0 OeATeNbHOCTb, Korga 3TO coBnagaeTr C
AOCTUXeHunemMm unx uenen. Hanpumep, [YY, He 4BNgsacb
KOMMEPYECKON oOpraHu3auuen, He CTaBuUT nepen cobon uenu
nony4yatb NpubbLINbL OT 00y4YeHUsa CTyAEeHTOB, HO MPOBOAUT NnaTHoe
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obyyeHne C UuUenblo MNONyYEeHUa AOMNOSHUTENbHbIX A0X0A0B AN
pa3suTuAa y4ebHoro npouecca B yHuBepcutete [98].

Kpome nepeyncrneHHbix opraHu3aumi cylecTByeT U Takon BUA,
Kak HKO, T1.e. Hekommepyeckue HezaocydapCcmeeHHbIe
ope2aHu3ayuu, 3ajaden KOTOopbiX ABNAETCA oOKa3aHwe Yycnyr
B3anmonomoLun, obliectBeHHoro Bblibopa. OTu opraHm3aumm He
CTaBAT CBOEW LENbl uasnedyeHne npubbiin n He pacnpepensioT
NoNy4YeHHy0 Npubbinb Mexay yvYacTHMKamu. [aHHble opraHu3aumm
MOryT co3gaBaTbCA ANA  AOCTMXeHus  6naroTBOpPUTENbHbIX,
KYNbTYPHbIX, 06pa3oBaTesbHbIX, yNpaBAeHYeCKNX Lenen, pa3sutus
dm3nyeckon KynbTypbl, OXpaHbl 3a40poBbs U Np. OHWM co3pgatoTcs
9HTy3MacTaMu AN OKa3aHUS KOHKPETHOM coumanbHOM YCRyru, Ha
BbIMOSIHEHNE KOTOPOW OEHbIN BbIAENAT CMOHCOPbI, nonevnTenu,
6naroTBOpUTENN, KOMMEPYECKMNE OpraHn3auuun.

CywecTtByeT Hemaro BapuaHToB co3gaHna HKO: yupexaeHus,
doHAapl, aBTOHOMHbIE HeKoOMMep4yeckune opraHusaumm,
HEKOMMEpPYECKOEe MapTHEPCTBO, OOLLECTBEHHbIE ABUXEHUA U np.
BmecTe ¢ TeM B ycnoBusix pblIHOYHO-OPUEHTUPOBAHHON 3KOHOMMUKMU
HKO BbIHYXEHbI 3aHMMaTbCA npeanpMHUMaTesibCKon
AeATeNbHOCTbIO, MNpUBfIEYEHMEM CPEACTB Ha CBOe pa3BuUTHE.
[MonyyeHHble Taknm obpasom cpeactBa HKO moryT pacxopoBaTtb
TO/IbKO Ha pas3BUTME UM HUKAK WHAYye, 4YTO perfamMeHTUpoBaHO
3aKoHogaTesbHo.

B 3aBucumocTM OT XxapakTepa NOTpPebHOCTEN KIIMEHTOB
BbIAENAT:  UHOMBUAOYyaANbHOE,  CEPUNHOE,  KPYMHOCEPUMHOE
npon3soacTseo [99].

UHOueudyanbHoe, MeJIKocepuliHoe npou3zeoocmeo
CYLIEeCcTBYeT ANA yAOBMETBOPEHNA MHOMBUAYANbHON MNOTPEOGHOCTU
OTAENbHOrO KNMeHta (JIMYHOCTU MAW OpraHuM3aunn), ONna BbiMycKa
NpoAyKUMM OrpaHMYEeHHOro noTpebnenuns. Hanpumep: npokaTHbIN
CTaH, CMYTHUK, MHOMBMAYaNbHbIA MNOLWMB OOEXAbl, OpraHuM3aums
SKCKITO3UBHbIX TYpOB ANl OXOTbl Ha 6enbix mMeaBegen, cbopka
aBTOMOOMUNEN MO uHAMBMAYanNbHbIM 3aka3am. OTnnYMTenbHbIMU
OCOOEHHOCTAMM  TaKoro nMpOM3BOACTBA ABAATCA:  6Honbluioe
pa3Hoobpa3ne BbiMyCcKaemMon NpoAyKuUUn Nno oTAeNbHbIM 3akKa3am,
TeXHonornyeckaa cneumanmsauma pabounx MecCT, NPUMEHEHME
yHuBepcanbHoro  obopynoBaHus, BbICOKas KBanudukaums
paboTtatowmx, OTHOCUTESNbHO bonbLuan ASMTENbHOCTb
NPOM3BOACTBEHHOIO LMKNa.

CepuliHoe npou3eodcmeo OCYLIECTBSETCA nAOns Yy4yeTta
Tpe6OBaAHUN KOHKPETHLIX KIIMEHTOB, HO BbIMYCK MPOAYKLMW WK
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oKazaHue ycnyr ocywecrtBnserca  HebonbwumMu  CepusiMu.
OTtpaboTaHHble TEXHONOrnmn npo13BoACTBa NO3BONAT
TUpaXnpoBaTb MNPOAYKLMIO, HO OCYLLECTBATL 3TO HebOoNnbLNUMMK
cepusamun. B nocnegHee Bpems 3TOT BUA NPOU3BOACTBA, C YYETOM
pa3BUTUA TEXHONOTMYECKON N MHPOPMALMOHHON 6a3bl, CTAHOBUTCS
npesanupyowmnm. K ocobeHHOCTAM AaHHOro Buaa npou3BOACTBa
cnegyetr  OTHECTU: TMOCTOSHHYKDO  HOMEHKNaTypy NpOAyKuuW,
BbiMyCKAEMOWN B  OMpefenieHHbIX  KonuyectBax  (nNapTusx),
NCNosib30BaHne paboTHUKOB cpenHemn KBanudukaumn,
OTHOCUTENbHO HEDOONbLLION NMPON3BOACTBEHHbIN LMKIT U3rOTOBIEHMS
n3genuin, cneumanusaumio pabounmx MecT Ha  BbIMNOSIHEHUM
HECKONMbKUX MOCTOAHHO 3aKpPEernfieHHbIX 33 HUMWU onepauun.
Hanpumep, BbinyCck aBTOMOOMNEn onpeaeneHHon MapKu, roToBbIX
LUBENHbIX n3aennin HebonblIOW Ccepun, KOHOUTEPCKUX W3OEeNun
(TopTOB).

KpynHoceputliHoe, unu Mmaccoeoe, rpou3zeodcmeo
co3paeTca Ana  ynooBneTBOpeHMa 06e3nnvyeHHon noTpebHOoCTH
KNMMEHTOB. XapaKTepHbIMKU 4YepTamum I3TOr0 Buaa MNPoOU3BOACTBA
ABNAKOTCA: OrpaHMyYeHHad HOMEHKNaTypa BblNyCKaeMbIX U3LENUN,
cneumanusaumsa paboymx MeCT Ha BbINONIHEHUKN, KaK NpaBuno,
OAHOW-OBYX TMOCTOSIHHO 3aKpensieHHbIX onepauun; npumMeHeHune
Tpygoa paboumnx, crneunanmanpoBaHHbIX Ha OrpPaHMYEHHOM Kpyre
paboT; CywecTBEHHOE COKpalleHMe Mpon3BOACTBEHHOIO LMKIA
N3roToBNeHus n3pnenvn; NCMOJSIb30BaHMe CTaHAAPTHbIX
TEXHOMOrMYeCcknx n ynpasneHyecknx npouenyp. Hanpumep, BA3
BbinyckaeT aBTomobunm mogenun BA3-2107 MHOro net gocraToyHo
bonbwuMn  cepusamMK, npoaykuma  kKomnaHum  «Koka-Kona»
BbIMyCKaeTCcs AOCTAaTOYHO AaBHO U 6e3 U3MEeHEeHWN HebOonbLIOoN
HOMEHKNaTypbI.

B 3aBucumoctu oT HOpMUPOBAHUA OTHOLUEHWW BHYTPU
opraHusauumM BbIOENAT: KOpNopaTuMBHbIE, WHAWUBUAYANUCTCKUE,
3AX0OKpaTuyeckmne, naptTncunaTUBHbIE OPraHn3aLni.

KopnopamueHbie ope2aHu3auyuu npeactaBnaiT coboi
obbegnHeHne nwaen no couuanbHbiM U NPOdECCUOHANbHbBIM
KpUTEPUAM OS5 OCYLLECTBNEHNA COBMECTHOW AeaTenbHocTu. [ns
HUX XapaKTepHbl: YCTOMYMBbLIA XapakKTep MpOU3BOACTBA, YETKoe
pa3geneHne Tpyna, uepapxus ynpaBfieHus, CcTaHgapTulauus
aeaTenbHoCcTU, npeobnagaHne OpraHn3auUuoHHbIX LIEHHOCTeN Haf
nuyHbiMKU.  Hanpumep, NMYKOWN, MakpoHanbaoc. B Takux
opraHusaumsx, Kak NnpaBuno, CyLeCcTBYIOT KOpnopaTuBHaa 3TUKa
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nosBefeHusa, cTaHAapTbl MOBEeAEHUSA COTPYAHUKOB, (UpMeHHas
CUMBOSMKa 1 aTpmbyTurka u np.

UHOueudyanucmckue opeaHu3zauuu - [Oo06pPOBOSbHOE
obbegnHeHne MHANBWAOOB Na HeonpedeneHHbI Nepuog, BpeEMEHMN.
CoyeTaHne KOHKYpeHUMM K Koorepauum B OeATEeNbHOCTU TaKux
opraHusauuin, MHTepecbl NPOU3BOACTBA ONpeaensTca 3ajadvyamu
BOCMPON3BOACTBA JIMYHOCTU. [NA 3TUX OpraHu3auui xapakTepHO
crnepylouiee: U30NIMPOBAHHOCTb TpyAda WCnonHutenewn, rubkne
CTPYKTYpbl  yMNpaBfieHNA, MEHAILWMWNCA XapakTep 3arpys3ku
OTAENbHbIX WUCMOMHUTENEN, CMeHa chneuunanusaumm paboTHUKOB.
Hanpumep, opraHnsauum ceTeBoro MapkeTuHra.

A0xokpamu4vyeckue opezaHu3ayuu OCHOBaHbl Ha 3HaHWUM,
KOMMeTEeHUMN ucnonHutenen. VX npuMeHeHne xapakKTepHo A
06nacTn BbICOKUX TEXHOSIOMMM MNPU  CROXHbIX MHHOBALMOHHbIX
npoueccax. ®opmManbHOCTU B MOCTPOEHUN CTPYKTYpbl CBELEHbI K
MuHuMyMy. [MpeobnagaloT HedopmanbHble WM FOpPU30HTalbHbIE
CBA3U. Mepapxunyeckoe MNOCTPOEHWE MNOCTOAHHO  MEHSAeTCA.
Hanpumep: KOHCynbTauUMOHHbIE LEHTPbl, MEAULMHCKUE LEHTPbI,
Hay4Hble LKONbl MpU Beaylwunx YHUBEpCUTETax CTpaHbl - UX elle
Ha3bIBalOT 9AXOKPATUSIMU HaLLero obLiecTsa.

lNapmucunamueHblie op2aHu3ayuu OCHOBaHbl Ha y4yacTuu
pabOTHWKOB B ynpaBneHun (BblgBUXEHUE NPeAnoXeHun, pa3paboTka
anbTepHaTMBHbIX BapUaHTOB, NPUHATUE OKOHYATESIbHOro peLlueHus).
OTaenbHble 3NEMEHTDI napTUCUNaTUBHOIO ynpasneHus
NPUMEHSAITCA [OOCTAaTOMHO YCNEWHO BO MHOMMX OpraHu3aunax
(yyeHble coBeTbl B By3ax, NpuM Hay4yHO-UccnenoBaTesbCKUX
NHCTUTYTax Poccumnckon AkageMmmnmn Hayk).

B 3aBMCUMOCTM OT XapakTepa CYLLeCTBOBaHMUS MOXHO Takxe
BblAENUTb peasnibHO CyLeCTBYlOLME OpraHn3aumm n BuUpTyasbHble.
PeanbHble opeaHu3ayuu CywlecTBYHOT B peanbHOM (PU3MYECKOM
CMbIc/ie, supmyasibHble OCYLLECTBAAIT CBOKW OEATENbHOCTb C
NpUMEHEHNEM COBPEMEHHbIX 9NEKTPOHHbIX cpencTtB
TEeNeKOMMyHUKauMM B BUPTyanbHOM MNPOCTPAHCTBE. JTO He
O3HayaeT, YTO OHM He BbINYCKaKT peanibHON NPoAyKUMU. ITO NULLb
BapuaHT opraHusaumn ynpasneHna. OcoBeHHOCTb BUPTyasribHON
OpraHu3aumm COCTOMUT B TOM, YTO pearnibHoe OOLieHne CBEeAEHO K
MWUHUMYMY U 3aMEHEHO na BupTyarnbHoOe. Takoe nofoxeHve nmeet
MHOXECTBO MPEMMYLLECTB, HO U HE NULIEHO HEeAOoCTaTKoB: Tpebyetca
apyraa  kBanudumkauua nepcoHana, HeobxoouMmo  OCHalleHue
opraHusauuMm  COBPEMEHHbIMW  CcpeacTBaMu  KOMMYHMKaUUn
(9NEeKTPOHHOWN MOYTON, YCTPOUCTBaAMU AJ1F NPOoBeLEeHUA
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TenekoHpepeHumin), Heobxoanmo OCYLLECTBJIEHME yyeTta
cneundukn MeHtanuteta paboTHMKOB, OpraHmM3aumsa 4acTbiX
KOMaHOMPOBOK  pyKoBogMTENen No  MecTaM  gucnokauuu
npon3BoACTB (ApYyrum cTpaHam). EAMHOro MHeHMa O MOHATUU
BMPTYyasibHOW OpraHu3auumn noka He cnoxunock. CyuwiecTByeT Takad
TOYKa 3pEHUA, YTO BUpPTyanbHas opraHu3auusi - 3TO opraHu3aums,
KOTOpasi co3paeTca ANA BbIMOMHEHNA Kakon-nnbo paboTbl mnu
peanu3auum Bo3HMKawLen notpebHocTn. 3To No3BonseT nlbexartb
MOCTOAHHbLIX W3MEHEHMW OopraHm3auum ”n B TO Xe BpeMms
MCNONb30BaTb BO3HMKAaOLWME BO3MOXHOCTU. Ecnu 6ropokpaTus
MMEeEeT BHYTPEHHIO HanpaBfeHHOCTb Lenen, OopraHu4eckune
opraHusaumm 6onbLUe roBOPAT O CBOEM NpeAHa3Ha4YeHUn, MUCCUN U
LenuM ux HanpasneHbl BOBHE, TO BUPTyanbHasi OpraHu3aumsa He
MMEET LIeNnn, oHa cama ecCTb Lenb. OHa NoaBNAeTCsa B HY>XHOE BpeMS
B HYXHOM MecCTe Ons peanu3aumym BO3MOXHOCTEN M Mcye3aeT nocne.
Takasa «cBepxbbICTpOTa» yXe BO3MOXHA TEXHOSOrMYecku, Bonpoc 3a
opraHusauuen, 3a nwogbMu, 3agadamu, crnocodbamm M npuemamu
ynpaBneHus, a 30eCb Ha nepBoe MeCTO BbIXOOAAT [OBeEpUeE,
ANCUMMNNINHA M B3aWMMOMOHUMAaHNE, Ha YeM CTPOSITCA OTHOLLUEHUSA
MeXay NoabmMu.

HoBn3Ha BUPTYyanbHOW OpraHn3aLunmn NposiBfsSieTCA Ha YeTbIpex
YPOBHSIX: CTpPaTerMyeckoMm, CTPYKTYPHOM, OpPraHu3auuoHHOM U
TEXHONOrN4YEeCKOM.

OpraHu3sauMoHHOe npoeKTUpoBaHue

Mopenun opraHu3auMoOHHOro NPoOeKTUPOBaHUSA

CyLWHOCTb OpraHM3aLuoOHHOro NPOEKTUPOBaAHUA

OpraHu3aumoHHoe MNpPOEKTUpPOBaHME MpeacTaBnseT CcoboMn
pa3paboTKy MPOEKTHbIX PEeLleHUn NO NepPCneKTUBHOMY YCTPONCTBY
OGusHec-kopnopauuiM, no npoueccy ee npeobpa3oBaHMs OT
aKTyalnbHOro COCTOSIHUS K NEPCNEKTUBHOMY.

OpraHu3aumoHHoe MPOEKTMPOBaHME MO3BOMISAET MOCTPOUTb
«wKecmkull ckersiem « ynpaeJsieHuUsi op2aHu3ayueu, ornTuMmarnbHyto
cucTemy ynpasneHums. Ytobbl co3gaTb OpraHn3aumoHHY CTPYKTYpPY
B COOTBETCTBUM C BU3HEec-cTpaTernen KomnaHnum, HeobxoamMmo:

- MNpUMBECTM K €AWHOMY 3HaMeHaTeNl OpraHu3aumoHHYH0
CTPYKTYpy B ynpaBnfiowen KoMmnaHum n o60cobneHHbix busHec-
eanHuuax;

- ONTMMU3MpPOBaTb OBM3HEC-NPOLLECCHI BHYTPY OpraHn3aumu;

- pacnpefenuTb MOSIHOMOYNA M OTBETCTBEHHOCTb MeXay
nogpasgeneHnamMm 1 CcoTpygHuKamu opraHumsaumm ( «mMatpuua
OTBETCTBEHHOCTUY);
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- yHMUUMpoBaTh LITAaTHOE pacnucaHue v co3faTb eOuHYH
CUCTEMY CTUMYSIMPOBaHNA BO BCeX BU3HEC-eAnHULAax opraHm3aumm
(Nnpemun, 3aBA3aHHble HA MHOUBUAYaASNbHbIE OLLEHOYHbIE MOKa3aTenu,
n 6a30Bble OKNagbl B COOTBETCTBUN C CUCTEMOM rPenoB).

OpraHu3aunoHHble CTPYKTYpPbl yrpaBneHus

OpraHusaumoHHas cTpykTypa ynpasnenus (CY) npeacraBnsaer
coboin  COBOKYMHOCTb YCTOMYMBBIX CBA3EW YyNpaBndlowen u
ynpasfiseMon  MNOLCUCTEM, peasiM30BaHHbIX B  KOHKPETHbIX
OpraHu3auMoHHbIX  dopMax, KOTopble  MO3BOMAAKT  AaHHOW
opraHmzaumm Haubonee 3PEPEKTUBHO [OCTUraTb MOCTABNEHHbIX
Lernen. 3To 4OCTAaTOYHO YCNOBHOE MOHATUE, NOCcKonbKy CY peanbHO
HUKTO He BuauT. CTpyKTypa ynpassieHUsa - 3TO MofeSb AOJSIXHOCTEN
W rpynn B oOpraHusauuu, onpegenawwas wHaAnsBugyanbHoe W
rpynnosoe nosefeHue.

Ho BMecTe C Tem, OT TOro, HacKonbkKo 6GyayT pauMoHanbHO
BCTPOEHbI B3aUMOCBSA3U MeXAy PpasfiMyHbiMU NoApasfeneHnsmu,
3aBUCUT ypOBEHb 3aTpaT Na BCK CUCTEMY YynpaBlieHus,
peanu3yemocTb NpUHUMaeMbIX peweHun. Takum obpasom, CY -
OOHO U3 LUEHTpasibHbIX TMOHATUW B CUCTEME MEHeAXMeHTa
opraHu3auuu.

CTpyKTypa ynpaBfneHus BblpaXaeT OTHOLEHUA Bnactu U
NOAYUHEHUS, KOTOPbIE IPUANYECKN 3aKPenNATCa B HOPMAaTUBHbIX
AOKYMeHTax (ycTaB, NnosioxeHue o noAapasfeneHunsx, A0SKHOCTHbIE
NMHCTPYKUMN 1 T.n.). CTPpyKTypa ynpaBfieHnsa BKIOYaeT crieayowme
9N1IeMEHTbI: 3BEHbSA, CBA3U, YPOBHMU.

3eeHbst - rpacmnyeckoe nzobpaxeHne [OMKHOCTM paboTHMKa,
HanMeHoBaHWe nogpa3saeneHnsa unm BbINOSIHAEMON PYHKLMN.

Cessu - rpacmyeckoe  un306paxeHne  TpaeKkTopuu
B3anMOAENCTBUS paboTHMKOB. CBA3U NPUHATO NoApa3fensTb Ha
HECKOJSIbKO BUA,OB:

- FOPU3OHTasbHbIE U BEPTUKASbHbIE;

- JINHENHbIE N PYHKLUMOHANbHbIE;

- dopmManbHble U HedbopMarbHbIE;

- NPAMBbIE N KOCBEHHbIE.

Moo ypoeHemM ynpaesieHusi TOHUMAKT BepTUKanbHOE
pacrnonoxeHne 3BeHa OTHOCUTENIbHO BbICLLUEro ANA [OaHHOM
opraHusauuu opraHa ynpasJieHUa unv A0SIXKHOCTHOro nuua. Kpome
TOro, YpOBEHb yrpaBneHna onpenenaeTca COBOKYNHOCTbIO 3BEHbLEB
ynpaBfieHUs, 3aHUMalLWUX ONpefeneHHY nepapxmyeckyo CTyneHb
B CY. PasnuyaloT BbICLLIMI, CPELHUN U HU30BOW YPOBHM yrpaBfieHNS.
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NcTopuyeckn crnoxunucb cnegytowme Tunbl  OCHOBHbIX
OpraHu3aunoHHbIX CTPYKTYP: NMIMHENHAA, NMMHENHO-(PYHKLMOHAaNbHas,
NUHenHo-wTabHasa, AOMBU3NOHANbHAA, MaTpuUyHas, MNpoeKTHas,
6puragHas (ceteBas).

[locTaTo4HO YacToO BO3HMKAET BOMPOC O pauMOHasibHOM
yncneHHoctn pabotHnkos CY, n Bblibope Buaa CY, peanbHo
noxogsLiero gaHHoOn opraHusaummn.

HekoTopble cneuuanucTbl CYMTalT, 4YTO BCE MOeno B
COOTBETCTBUN YPOBHA pa3BUTUN OpraHu3auuum, U YpPOBHSA, ON4
KOTOpOro fiaHHas CTpyKTypa onTumarsibHa.

OpraHu3aumMoHHoe pa3BuTHe

Heo6xoaMmMocTb OpraHn3aumMoOHHOro pa3sBuUTUA

EonHoro B3rngpga  Ha npouecc pa3BUTUS  couMarnbHO-
9KOHOMWYECKMX  CUCTEM  Cpeau  YYeHbIX-3KOHOMUCTOB n
ynpaBrieHUEB-NPaKTUKOB He cyuiecTtByeT. [JO HefaBHEro BpeMeEHMU
oTeyecTBeHHasd nayka onupanacb Ha SIMHENHbIN NOAX0M, K pa3BUTUIO.
EMy cooTBeTcTBOBanM Takue TMOHATUA, KakK nocTynaTesibHbIn
nporpecc, nfaHOMEPHOE HapawmBaHME NPOU3BOACTBEHHOIO
noteHumana, CcTabunbHOCTb 3KOHOMMYECKOro pocta. B  aTtux
NMOHATMSAX OTPaxanocCb U 3aKpennanocb NOHUMaHME YCTONYMBOCTH,
NIMHENHOCTN, HEMPEPLIBHOCTU MpoLecca pa3BuTUs, nogyepkusarncs
€ro no3uTuBHbIN XxapakTtep. [pn 3TOM CKayku, KpU3ucobl, Nepexonbl,
TpaHcdopMaLumn coumarnbHbIX CUCTEM pacCcMaTpyBasiUCh fULWb Kak
CnefcTBMEe  a@HTAroHUCTUYECKMX  NpOTMBOpPEeYnn.  [JOoCTMXEeHUSA
COBPEMEHHON HayKn (B 4YaCTHOCTW, CMHEPreTUKn, Teopun Katactpod)
CBUOETENbCTBYIOT, 4yTO HepaBHOMEPHOCTb, AVCKPETHOCTb,
UMKIIMYHOCTb, MpPeofosfieHne KPUTUYECKUX CUTyauun sBnaioTcA
Bceobwen popmon opraHnsauum matepun. OTa 3aKOHOMEPHOCTb
XapaKTepHa Kak Aansa afieMeHTapHbIX YacTuy, (B KBAQHTOBOM TEOpUN),
Tak U Ang BbicleNn dOPMbl OpraHu3auum matepum - coumnanbHOW.
[Mpouecc pa3BuUTUSA coumarnbHbIX CUCTEM CBA3aH C HEPABHOBECUEM,
KOH(NUKTaMu, ckadykamu, Kpusuncamm. OH xapakTepusyeTcsa
HanMyMeM CINOXHOMW B3aUMOCBA3M MeXAy YCTOMYMBOCTBIO U
HEeYyCTOMYMBOCTbIO. ABCONITM3auMA Kaxaon M3 HUX MMEET CBOM
HeraTuBHble NOCNEeACTBUMA A1 pa3BUTMA.  «YCTOMYUBOCTD,
AoBe[eHHas 0O CBOEero npepena, npekpawaer nwoboe passutue.
Uepecuyp cTtabunbHblie OpMbI - 3TO TYNUKOBbIE (DOPMbI, 3BOSIOLMS
KOTOpbIX NnpekpawiaeTca. UpeamepHas agantaums CTOfb Xe ornacHa
151 COBEPLLUEHCTBOBAHUS, Kak M HECNOCOBHOCTbL K agantaunny [98].
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CoBpeMeHHble TeHAEeHUUU Pa3BUTUA OpraHn3auum

B npouecce CMeHbl  COCTOSHUA  YCTOMYMBOCTU U
HEeYCTONYMBOCTM YNOPAL04YEHHOCTb CMEHSETCA XaOTUYHOCTbIO. XaocC
N YNOpSiAOYEHHOCTb - MOMSAPHbIE COCTOSIHUA OpraHuM3aumn. B wnx
NPOTMBOMOMIOXHOCTM 3a5iOXEHO NPOTUBOPEYME U, criegoBaTesbHO,
npyxuHa ana pas3sutua. O4yeBMAHO, 4YTO K N0OOM coumanbHOM
opraHusauuMm npuMEHUM OB6LWMA NPUHLMN CUHeprnn - B nobon
CNIOXHOMW CaMOOPraHu3ylLwencs HeNMUHEMHON CcuUcTeMe [LOMXHbI
O6biTb  QuccunamueHble npoyecchbl, [pYrUMKU  CcrioBaMn -
HeobxoauMa onpeaeneHHas fona xaoca na MUKPOYPOBHE, KOTOPbIN
nurpaeT posib CUIbl, BbIBOAALLEN OPraHM3aLuuto B HOBOE COCTOSAHME.

Jliobas coumanbHO-3KOHOMUYECKAA oOpraHm3auuss - 3TO
cnoxHas cuctema. osTomy HeobXxoaMMO roBOpUTb O KOMIMIIEKCHOM
paszeumuu. [log KOMMNEKCHbIM pa3ButMeM OyaemM noHuMMaTb
LerneHanpaBiieHHOe W perynmpyemMoe W3MEHEHUEe TEeXHUYECKUX,
9KOHOMUYECKUX, COLManbHbIX U OpraHn3auMoHHbIX napameTpoB. Bce
yKa3aHHble napameTpbl OpraHMYeckn B3aMMOCBSI3aHbl, U BbloefieHne
NN OQHOMO U3 HUX BO MHOIOM YCJITOBHO.

[lna coBpeMEeHHOro pasBUTUA POCCUMACKON SKOHOMMUKU
XapakTepHbl  cneuuduyeckme 0cobeHHOCTH, 0OBYCrOBMEHHbIE
nepexonom oT agAMUHUCTPaATUBHO-KOMaHOHOW CUCTEMbI K PbIHOYHOM
9KOHOMMKe. OgHOM 13 rMaBHbIX 0COBEHHOCTEN pa3BUTUSA ABNAIOTCS
anbTepHATMBHOCTb M HEONPEAENEHHOCTb.

AnbTepHaTUBHbIN XapaKTep pa3BUTUSA NEPEXOAHON SKOHOMUKN
obycrnoBneH Tem, 4YTO caM NepPexoaHblii NPOLECC HaYNHAETCHa B CBS3W
C NpeKpaw,eHNeM CyLLLECTBOBAHUSA ( «CIIOMOM» NPEXHEN CUCTEMbI U
YTO B 3TOM («BHECUCTEMHOMY») COCTOSHUW pPEe3KO BO3pacTaeT
HeonpeneneHHoCcTb MyTen BbIXOAA W3 HEro, BEWKO YMUCIOo
BapunaHToB dopmunpoBaHus HOBOM CUCTEMBbI. KoHeyvHo,
anbTepHaATMBHOCTb UMEET onpefeneHHble rpaHuLbl, BblTEKaoLWMe,
npexae BCero U3 xapakrepa «0CTaTodHOro Mmatepuana» (MCXO4HOro
COCTOSIHUA MepexofHoro npolecca), 0gHakKo M B 3TUX FpaHuuax
BO3MOXHbI pa3Hble TPAaeKTopun pa3BuUTHUS.

MaBHbIM CBOWCTBOM OpraHu3aumm Oyayuiero, Kak nokasbiBatoT
MHOrOYNCIIEHHbIE UCCNeAoBaHus, ABNAETCA M’MOKOCTb, NOCTOSIHHOE
npucrnocobneHne K oMHaMU4YHOWN OKpyXalollen cpege. 310 B CBOKO
oyepeab noTpebyeT NOCTOSIHHOW BbLICOKOM OTAayM MNepcoHana,
pa3BUTMA TBOPYECTBA, CaMOCTOATESIbHOCTU, OeMOKpaTulauuu
ynpasneHua u T.n. OTcoga BbITEKAOT COBPEMEHHbIE TEHAEHUUN
pa3BUTUA OpraHn3aunn, npegnonaratolme noBbILLEHNE 3HAYMMOCTH
TakKnux CBOMCTB, Kak 6ornbluas rubkocTb, NMPUBEPXEHHOCTb
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WHANBUAAM, NPENMYLLECTBEHHOE UCMNONb30BaHNE KOMaH/, BbiCOKas
BHYTPEHHAA KOHKYPEHTOCMOCOOHOCTb.

[na ycnewHoro npoBefeHns OpraHM3aumMOHHbIX U3MEHEHUN
(ON) HeobxooMma HaLeneHHOCTb COTPYAHUKOB Ha camopasBuTHUE.
OpueHTauusa cybbvekTa na npodeccmoHarnbHbii POCT, KOHKYPEHLNIO
N pa3Hoobpa3mne AeATenbHOCTM NOoBbIWAEeT UX OLEeHKY MHHOBAL M.

ona @QopmMupoBaHMa OTHOWEHUSA K OpraHuU3auyoHHbIM
N3MEHEHNAM BaXeH (OKYC KOHTPONdA: cpean «WUHHOBATOPOB «
6onblue UHTEepHanoB, a Cpeau «KOHCEpPBATOPOB « - 3KCTEpPHAaIIoB.
[Mpn 3TOM «NHHOBATOPbLI»CKMOHHbI BUOETb CBA3b CBOWUX YCUNUN
bonee c ycnexamn, Yem C Heygadamu, U MO3TOMY HEraTUBHbIN
MHHOBALMOHHbIN OMbIT, CKOpee Bcero, He byaeT Ana Hux 3Hauum [99].

Teopus n meTononornss UHHOBATUKN

MHHOBaTMKa M ee COBPEMEHHbIE KOHLUEeNnuun 6a3unpyoTca Ha
3Ha@HMAX O [OenoBbiX LUMKMax, TEXHONOrMYyeckKnx  yknagax,
MHHOBALUMOHHbBIX Mnpoueccax W MNOHATUAX XMU3HEHHOro UuuMKna
NPoOAYKUMK, TEXHOSIOrMNn, HOBOBBEOEHWUW, BKIOYas Uenbin pag
OpraHM3auyoOHHO-9KOHOMUYECKMX pEeLUEHMA NPOU3BOACTBEHHOIO,
KOMMEPYECKOro U MHOro xapaktepa. ba3oBble 3HaHUA MHHOBATUKU
9(PPEKTUBHO NPUMEHSIOTCS B NPaKTUKe yNpaBfieHNa MHHOBaLUSAMWN.
[MpakTnyeckas 3Ha4MMOCTb 3HAHMN OCHOB WHHOBATMKM 3aK/lo4yaeTcaB
BO3MOXHOCTM NpeaBuaeTb HanpaBfieHus WU  XapaKTEpPUCTUKU
pasBuTMsa  UuBUNIM3aumMmM C  Tem, 4Tobbl  paspabartbiBaTb
060CHOBaHHbIE TEXHMYECKME M OENOBbIE CTPATErnm Ha BCEX YPOBHAX
NPUHATUSA YNpaBfiEHYECKUX pELLUEHUN, OKa3blBaTb BNUSAHWE Ha
n3MeHeHna B ¢as3ax [enoBbiX LUMKIIOB UM KOMMEHCUPOBaTb
nocnegcTeus MNepuoaoB cnaga MNpou3BOACTBa, COLENCTBOBATb
nogbeMy 0,EN0OBON aKTUBHOCTMW.

[NosiBneHne Teopun MHHOBATMKU OOYCMOBMEHO BCEM XOOO0OM
MCTOPMYECKOro pa3BuTusa obLEeCTBEHHOIO NPoM3BOACTBA, 0OCOOEHHO
B nepuop, ero nugycrpuanmnsauumn. CmeHsowmeca asbl 0XMBIEHUS
Npon3BOACTBA, nogbema, Kpuaunca nepenpou3BoAcCTBa,
nepexogsiLLero B ctaguio genpeccuun, ctann BOCMPUHMMATBLCA Kak
HEeKne 3aKOHOMEPHOCTU (PYHKLIMOHMPOBAHUSA Kanutana u HEKoTopoe
CBOWCTBO, Npu1cCyLLee 3KOHOMNKE MaLLWUHHOIO Npou3soAcTea. B ceoto
oyepedb rocygapCTBEHHO-MOHOMOSIMCTUYECKMA NYTb pPa3BUTUSA
NPOMBILLSIEHHOCTU C XECTKOM CUCTEMOW MfaHUpOBaHUA U
pacnpegeneHna nopogun B M3BECTHOM Mepe Hagexabl Ha
YyCTOWYMBOCTb TEMMNOB UHAYCTpManusauumu. [ns 3Toro 6bim co3paHbl
MOHOMPOAYKTOBbIE MPeanpuUATUA-TUraHTbl, KOTOpble BO MHOIMOM
NOBTOPASIN HEQOCTATKN (PYHKLUMOHUPOBAHUA KPYNMHOro Kanurana.
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OKOHOMMUCTbI NepBon nonoBuHbl XIX B. obpaliann BHUMaHWe
Ha npouecchbl KonebaTtenbHOro xapakrtepa OfuUTeNnbHOCTbio B 7-11
NeT, W3BECTHble KaK MPOMbIWIIeHHO-Kanumanaucmu4ecKkue
Uuknbl. ViccnepoBaB OOLWIMPHBLIA  CTAaTUCTUYECKU MaTepuan,
CBAA3@HHbIN C LUUKIIMYHOCTLI 4YepeaoBaHus cmeHsawwmxca da3 B
NPOMBbILLIEHHOM npon3BoacCTBe, PYyCCKUK 9KOHOMUCT
H.O.KoHpgpatbeB yctaHoBun B 1925 r. cywectBoBaHME OASIMHHbBIX
BOJIH, UNN 60JIbWUX YUK/T08 KOHBOHKMYpPbI. B pe3ynbtate aT0ro
nccnenoBaHus ObIno onpeaeneHo, YTo B OCHOBE AJIMHHBIX BOSTH (MK
LMKNOB) NPOTAXeHHOCTbIo B 40-60 neT HaxoonTca CMeHa NacCUBHOM
yacTuU Kanutana, K KOTOPOM OTHOCATCA 34aHuUd, COOpPYXEHUs,
KOMMYHUKauuM1, nepenaTtoyHble ycTpouctea v T.4. B cpegHue
MPOMBILLIEHHbIE UMKNblI NPOTAXEHHOCTb B 7-10 neT BXogMT 3aMeHa
aKTUBHOM 4acTu KanuTana B (popme CTaHO4YHOro obopypoBaHu4,
TpaHCNOPTHbLIX cpeactB U T.n. KopoTkune BonHbl B 3-3,5 roga
pacrnpocTpaHAINCb Ha PbIHOYHbIE KOHBIOHKTYPHbIE U3MEHEHUA MO
OTHOLLEHWIO K ONpeaesieHHbIM BUuaam npoaykKunm npoMbILLITEHHOCTH.
ns obocHoBaHusA BbIBOOB KoHpgpaTbes nccneposan
cratuctndyeckme aaHHole AHrnun, epmanuun, CLUA 3a nepuop cC
kKoHua XVIII B. (C Hayana npOMbILWSIEHHON peBoOMOLMN U
AWHAMUYHOIO pa3BUTMS CUCTEMbI XO03aUCTBOBaHUA). B cdepy
CTaTUCTUYEeCKon 0BpaboTKM AaHHbIX BOLUNM MHOEKCbI TOBAPHbIX LIEH,
KYPC PEHTbl U NPOLEHTa Ha KanuTasn, AuHaMuka 3apaboTHou nnaTthbl
CENbCKOXO3SINCTBEHHbLIX W  MPOMbIWMEHHbIX pabounx, obopoT
BHELUHEeN TOProenu, a TakKxXe pApyrne BaXHble 3SKOHOMWYecKue
nokasartenu, BKNt4aa notpebneHne yrns, Npon3BoACTBO YyryHa u
ctanu (puc. 11).

KoHppaTbeB BblAENUT CYLLLECTBOBaAHME TPeX BOMbLUMX LUKIOB
KOHBIOHKTYpbl 3@ 140-neTHuMin Nepuod NPOMBbILIEHHOIO Pa3BUTUS
MWPOBOM SKOHOMWKU. Ha 3TOT OTPE30K Npuwmniocb 2,5 6onblunx
uukna. Csoen Teopumen KoHapaTbeB npenckasan «Benukyto
penpeccuio « 30-x rr. XX B. YT0bObl BbIABUTL OOMNbLUME LMKIIbI
KOHBIOHKTYPHbI, KoHgpaTtbes 00603Hauun NPOMBbILLIEHHO-
KanutanucTtuyeckmne UUKbl Kak cpefHue LUKIIbl MPOTAXEHHOCTbIO B
neBATb  net. 310  ObINO  HeobxoauMo ONA  BblpaBHMBAHUSA
CTaTUCTUYECKUX A aHHbIX, MOCKOJIbKY racunio BfAWSIHUE MarblX LMKIO0B
c 6onee KopoTknmn konebaHuamm B 3-3,5 roaa.

CnepoBaTenbHO, Xxapaktep asbl 60MbLIOro LUukna He MoXeT
He OTpPa3uTbCA Ha XOAe CpeAHuX UMKNoB. Tak, ecnu HabnwogaTtb
NOHMXAaTeNbHbIN Neproa 60NbLIOro UukKna, To BCe NOBbILATENbHbIE
TEHAEHUMN CpeaHuX UMKnoB byayT ocnabneHbl, @ NOHMXaTelbHble
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TeHaeHuun 6yayT ycunuBaTbCA OOLLEeN MNOHMXAaTeNnbHOM BOJTHOM
6onbLLIOro umMkna.
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Puc. 11. AnuHHbIe BonHbl H. 1. KoHapaTbeBa

Kpatkne un cnabble noabemMbl CpegHuMX UMKNoB 6yayT
COMpPOBOXAATbCA ANUTENbHLIMKU U Bonee rnyboKumMn aenpeccuamMmu.
Hanee H. [1. KoHgpaTbeB npuiwien K BbiBOA4Y, YTO MNoBblLATESIbHaA
BONIHA H6ONbLUOro uUMKna ceBaA3aHa ¢ OOHOBMEHMEM N pacLUMPEHNEM
OCHOBHbIX KanuTanbHblX 6nar, ¢ pagukanbHbIMU W3MEHEHUAMU B
Npoun3BoANTENbHBIX cunax obuiectea. Ha aToT npouecc TpebytotcaA
OrpoMHble 3anacbl Kanutana, B YaCTHOCTM Ha CMEHY ero nacCMBHOM
yacTu (34aHUs, COOpYXeHusa, KOMMyHuKaummnm u gp.). OTtcioga
Heobxoanmo, 4YToObl KpMBasi pocTa Kanurtana Obina Bbllle KpUBOW
TEeKyWero MHBECTMPOBaHUA Na 3aMeHy aKTUBHOW 4YacTu KanuTtana B
dopme cTaHO4YHOro 0b6opynoBaHMsA, TPAHCMNOPTHbLIX CPEACTB U T.M.
KoHueHTpauun kKanutana, no Teopun H. [. KoHgpaTbeBa,
CnocobCTBYIOT cuctema Kpegurta n doHgosasn 6upxa [34].

KpnBasi TeMna HakonneHnsa Kanutana 3HauyuTeNbHO Bbille Ha
CcTagum NoHNXaTenbHO-AEeNPECCUBHON BOJHbI, TaK Kak KanutasnbHble
BNIOXEHUS CHMXAKTCA. OTO CO34aeT HaKonuTesnbHble YCNoBua ans
o4yepenHou noBbILLATENTbHON cTagum 0onbLIOro uuKna
9KOHOMMYECKON KOHBHOHKTYPbI.

B BonHoBon Teopum H. [0. KoHapaTbeBa aBCTPUNCKUIN
akoHomucT Mosed A. llymnetep, pabortaswuii B [apBapackom
yHusepcutete CLUA, yBnaen BO3MOXHOCTb NPeoaosieHnss KpU3ncos
M cnagoB B MPOMbILWIEHHOM MPON3BOACTBE 3@ CYET UHHOBALMOHHOIO
OOHOBNEHMA KanuTana 4yepe3 TexXHUYeckue, OpraHM3aLMOHHbIE,
3KOHOMUYECKne " ynpasneH4yeckmne HOBOBBEAEHUA. OH
pa3pabartbiBaeT npobnemy pa3BuTUNA, CTaBA B LEHTP aHanu3a Te
BHYTPEHHWE (PaKTOpbl, KOTOPble BbI3bIBAOT 3KOHOMMUYECKOE
pa3sutme cuctembl. Cama noctaHoBKa Npobnembl pasBUTUSA yXe
obnagana HOBMU3HOM, MOCKOJIbKY B HEOKITaCCUYECKON Teopun
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paccmaTpuBanuUCb B OCHOBHOM CTaTM4yeckue 3ajauyu, rae Bce
napamMeTpbl  Npou3BOACTBa, OOMeHa, pacnpepeneHus 7
noTpebneHna ocTtaBanuMcb HEM3MEHHbIMU: «Bce OBMXETCA MO KPyry».
OH Ha3Ban 370 COCTOsIHNE XO35UCTBEHHbLIM Kpyroobopotom. OgHako
no3aHee OH OMNpoBEPr AaHHY MOAesb, ONucaB AUHAMUKY CUCTEMBbI
KakK BOCMPOM3BOACTBO Ha HOBOM KayeCTBEHHOM YpPOBHe, a camo
pa3suTue ynogobun cnupanesngHomy asuxenuto [100].

LymneTep npennioxun Tpu pasHOBULAHOCTU LuKNoB. lMepebiu
yukn Obin cBA3aH C MNPOMbIWEHHBIM MEPEBOPOTOM, Havano
KOTOpOMY NOJSIOXWUIO pasButue NPOMBbILLITIEHHOCTH B
Benukobputanmn. Bmopot yuks coBnan c NosiBIIEHNEM XeENe3HbIX
A0pOor, MalWNHOCTPOEHUs, napoxoaoB u npogonxwunca ao 90-x rr. XIX
B. Tpemul yukn 6bin CBA3aH C NPUMEHEHNEM B MPOMbILLIIEHHOCTH
SNEKTPO3HEPrUn, N306peTeHnemM asuratensd BHyTPEHHETO CropaHus,
pa3BUTUEM XMMNYECKOW NPOMBbILLITEHHOCTW.

Nccnegya  aKOHOMWYECKME  U3MEHEeHus B dhakTopax
npousBoacTea, lUymnetep npeanoxun cxemaTUyecKyt KapTUHY
CNOXHOW YuKniuyeckol modesiu. TONYOK pa3BUTUIO AAOT HE TONbKO
BHEWHMe {aKTopbl, HO W BHYTPEHHMWE, KOTOpble «B3pPbIBAKOT «
paBHOBECME PbIHOYHON CUCTEMBbI (XO3AWCTBEHHOrO KpyroobopoTta)
N3HYTPU. STUMU BHYTPEHHUMW (PaKTOpaMu CTaHOBATCA HOBblE
NPON3BOACTBEHHbIE  KOMOWMHaUUKW, KOTOpble U ONpefensioT
ANHAMUYECKNE U3MEHEHUS B 3KOHOMUKeE. [1pMHUMNnanbHO HOBbIMU
KoMbuHauuamu pakTopos nponssoacTsa LlymneTepom Ha3BaHbI:

- cO3aHune HOBOro npoaykrta (NpeanoxeHne HOBOW YCNyrun);

- UICNOSIb30BaHNe HOBOW TEXHUKM N TEXHOSTOMMN NPON3BOACTBA;

- UICNOSb30BaHNe HOBOMW OpraHM3auum Npon3BOACTBa;

- OTKPbITME HOBbIX PbIHKOB CObITA;

- OCBOEHMNE HOBbIX UCTOYHWNKOB CblpbSl U PECYPCOB.

HoBble KOMOWHauun akToOpoB NPOU3BOACTBA MNOMYy4YUnIn
Ha3BaHWe WHHOBauunM (HoBoBBegeHUW). [lo  TepmMuHOMNOrMU
llymneTtepa, «WHHOBauuA» (aHrn. inn-vati-n - HOBOE Hay4HO-
TEXHU4YECKoe JOCTUXEHNE, HOBOBBEAEHME KaK pe3ynbTaT BBEAEHMS
HOBLUECTBA) HE ABNAETCA CUMHOHMMOM CfOBa «U300peTeHuney,
NMOCKOSIbKY npeanpuHuMmaTenbckad [OeATenbHOCTb CBf3aHa C
NPUMEHEHNEM yXe UMEKLLNXCA CPeaCcTB, @ He CO30aHNEM HOBbIX.

NHHOBauUus O3Ha4aeT npakTtn4yeckoe ocBoO€eHMne n
KOMMepLunann3auumto pe3ynbTaTtoB HaquO-TeXHquCKOVI
OEATENIbHOCTHN.

HoBble  kOMOMHaumMm  akTOpOB  MPOM3BOACTBA, WM
HoBOBBeeHUA (MHHOoBaLmKn), no Teopun LLlymneTtepa, npencrasnsator
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cobon BcCero nuWwb «MepTBble BO3MOXHOCTU» (NoTeHuman).
Heobxoanma pononHuTenbHass UHHOBaUUOHHasi aKmueHOCMb,
npobuBatoas fopory HoBomy. Takom akTuBHoW urypomn Llymnetep
cuntan uHHoeamopa-npeonpuHumamerns (aHmpenpeHepa). OH
NPOTMBOMOCTaBUIT MPppPaLMOHaNbHY NHHOBALMOHHYIO AeATENbHOCTb
npegnpuHMMaTenss B YCMOBUAX puUCKka W HeornpeneneHHoOCTU
pauuoHanbHOW  TpagMUMOHHOM  AedATeNnbHoCcTM  BU3HecMeHa-
KOMMepcaHTa U ynpasnsawwero (mMeHeaxepa) B CTabunbHbIX
yCrnoBusAX.

HoBoBBeaeHNA, peannlyemMble B pa3Hble CPOKU, NPUBOAAT K
Pa3fnnUYHbIM U3MEHEHNAM, MPOABNEHNA KOTOPbIX YCIOXHAITCA Ha
¢oHe KpynHOro 3KOHoMMYyeckoro nogbema. Llymnerep yuuTbiBas
OAHOBPEMEHHO HECKOJSIbKO CUMHXPOHHbIX [OBUXEHWW W co3pan
meopuro MynbMuyuKIU4YHocmu. [nNNHHbIE LUKIbI UMEKOT Nepuog,
55 net (6onbwme BonHbl H. [1. KoHgpaTtbesa). B cpeaHne umknol (10
NneT) BXOAWUT 3aMeHa aKTMBHOW 4acTu Kanutana B hopMe CTaHOYHOro
obopynoBaHusa, TPaHCMOPTHbIX cpeactB u ap. KopoTkue umknbl
NPOLONXUTENBHOCTEID B 2 roga 4 wMecaua pacrnpoCcTpaHeHbl
llymneTepoM Ha pPbIHOYHbIE KOHBIOHKTYPHbIE W3MEHEHUA o
OTHOLUEHUIO K onpefeneHHbIM Buaam npoayKumm.

NHBecTupoBaHue BbICTYNaeT KakKk HeoTbemsieMasd 4acTb
WHHOBAUMOHHOW pAedatenbHocTu. baHkn, no Teopuu LWymneTtepa,
ABNAOTCA 0COObIM (PEHOMEHOM pa3BUTUA, TaK KakK OHW BblAatoT
MOSIHOMOYMA HA OCYLWECTBMEHNE HOBbIX MPON3BOLCTBEHHbIX
KoMbuHauun. Mo MHeHuo Llymnetepa, MMeHHO pa3ut He (a He
KpyroobopoT Kanutana) HyXaaeTca B KpeauTe.

HosoBBegeHus, co3garlme MOHOMONID HOBOro TOBapa,
OT/INYatoLLYOCA OT TPaaULNOHHOW (POPMbl 3aCTOMHOW MOHOMONMUN, -
9TO CTEPXEHb KOHKYPEHLMM HOBOrO TUHA, KOTOPYH MOXHO Ha3BaTb
acpdekTnBHom moHononuen. OHa 6onee AeNCTBEHHA, YEM LIeHOBas
KOHKypeHuma. UWymnetep HasBan TakoW TUN  KOHKYPEHLUUM
appekmueHOUl  KOHKypeHuuelu. Bo3HMKaeT BO3MOXHOCTb
NPeofoneHna KpM3nMcoB 1 cnaga B NPOMbILWSIEHHOM NPOU3BOACTBE 33
CYeT MHHOBALMOHHOro 06HOBMEHUA KanuTana NnocpeacTBOM Hay4HO-
TEXHUYECKNUX, TEXHOJIOTMYECKNX, OpraHmM3aLMOHHO-9KOHOMUYECKUX U
ynpaBJieH4eCKUX HOBOBBELEHUMN.

MNpnbbinb B ANHAMUYECKOW MOAENN 3KOHOMWYECKOrO pa3BUTMSA
llymneTtepa BbICTynaeTt KakK BO3HarpaxzaeHue 3a
npeanpuHUMaTENbCKY0 OeATeNbHOCTb, 33 OTKPbITUE U peanu3auuio
HOBbIX KOMOWMHaUMin (pakTopoB MNPOM3BOACTBA, 3a BOMJIOLWLEHUE
paHee Hen3BeCTHbIX, HOBbIX PbIHOYHbLIX BO3MOXHOCTEN B BUAE HOBbIX

152



OBEPA3OBATENbHbI MEHEOXMEHT

TOBApOB, YCNyr, TEXHOMOMMM U T.4. 3Ta NpubLISTIb HOCUT BPEMEHHbIN
XapakTep W Ucye3aeT, KaK TONbKO HoBaTopckas dopma
Nnpon3BoACTBa MnpeBpallaeTca B TPaaUUMOHHY, NMOBTOPAHLLYIOCS
neATenbHOCTL [68].

Hemeuknin ydyeHbin-askoHomuct [. MeHw pasgenun Bce
HOBOBBeAEHUA Ha 6a3ucHble (hopmupyrouMe HOBble OTpacin U
npodeccun) n ynyqywarouwue (TEXHUWYECKNE YCOBEPLUEHCTBOBAHMA B
CNOXUBLUUXCA OTpacndax), NOSBMASKOWMECA B XOAe MNpaKTU4ecKon
peanu3aunm Tex HOBbIX BO3MOXHOCTEN, KOTOpble 3aknaablBatoTCs
6a3ucHbiMn HoBOBBeAeHMsaMU. MeHw nokaszan, 4To BHeapeHue
6a3nCHbIX HOBOBBEAEHMWI MPOUCXOANT HEPAaBHOMEPHO, Gonbluasa nx
4YacTb KOHLEHTpuUpyeTca B (pa3e Odenpeccuu [JSIVHHON BOJIHbI
COrnacHoO ero meopuu MexHoJsI02Uu4YeCcKo20 nama - Hens3bexHoro
nepepbiBa, He0H6X0AMMOro Afii HaKoMfEeHUss U OCMbICNIEHNSA HOBbIX
3HaHuKn. CTpemMsAcb HaWTU BbIXOO4 U3 (a3bl  Oenpeccum,
aHTpernpeHepbl HaxoOAT BCE HOBbIE M HOBble paauKanbHble
WHHOBaLMKM W npegnaratT ux obuwecTtsy. [1pM3HaHHbIE MHHOBaLUU
COCTaBnAT OCHOBY 3KOHOMWYECKOrO pocTa, npeanpuHumaTenu
9KCNyaTUpyrOT  UX  MOTEeHuuan, CTUMyfbl  WUHHOBALMOHHOW
aKTUBHOCTHU CHUMXatoTcH, WHHOBALMOHHAA AeATENbHOCTb
pa3BMBaeTCcd MeHee akTuMBHO. B nocnepywowmx ¢asax c
pacnpocTpaHeHnem 6a3nCHbIX HOBOBBEAEHUI MPOUCXOAUT «KLUTOPM
yNyylawwmx  HOBOBBELAEHUM «, KOTOpbIN  3aBepLuaeTcs
BHeAPEHMEM, TaK Ha3blBaeMbix rnceedoHoeoseedeHulli B ¢asze
cnaga. B atonm daze TpaguuMOHHbIE HanpasfeHUs pa3BUTUSA
UMBUAN3ALUMM  OKa3blBalOTCA WCYEPMNaHHbIMK, COOTBETCTBYIOLIME
NOTPEBHOCTU - HaCbIWEHHbIMUW, cnabetoLwmin cnpoc NoaaepXnBaeTcs
pa3HOOOpa3HbIMW HE3HAYUTENbHLIMA W3MEHEHUSMU, YNy4yLllALWUMM
B OCHOBHOM BHELLUHUW BWO U3[ennin U co3garwmmi BUOUMOCTb
HOBWU3HbI.

HepaBHOMEPHOCTb  MHHOBAUMOHHOM  aKTUBHOCTM  MeHLW
06bACHAN Takke 0CO6eHHOCTAMM (PYHKLMOHUPOBAHUA PbIHOYHOM
9KOHOMWUKWN. B coOOTBETCTBUM C €ro Teopuen HoBas BosiHa BO3HUKAET
Ha OCHOBE fy4YkKa UHHoeauyuu, Torga Kak equHunYHble pagukanbHble
HOBOBBEAEHUNA HE NPUBOAAT K rNyO60OKMM M3MEHEHUAM B 9KOHOMMUKE.
OpureHTUpyAaCb Ha TeKyLly npubbinb, pyKoBOAUTENW YyNyCcKaloT 13
BUOY [OOJSITOCPOYHblE anbTepHaTUBbl TEXHUMYECKOro passutna. K
BHeApEeHNIO pafnKanbHbIX HOBLLUECTB OHW MPUCTYNalT JiMWb MNOA
AaBreHMeM pe3Koro nageHna 3@EKTUBHOCTU  KanuTalsibHbIX
BNOXEHUN B TPaAULMOHHbBIX HaMpaBSiEHUSIX, KOraa yXe HakKoMnsieHbl
3Ha4YUTENbHbIE N3ObLITOYHbIE MOLLHOCTM (MX HAO4O0 MCMONb30BaTh) U
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MHbIMM cnocobamn Henb3a wusbexatb rnybokon 3aTAXHOM
pgenpeccun. B dase pgenpeccun  BHeapeHue  BGA3UCHbIX
HOBOBBEOEHUN  OKa3blBaeTCsd  €OWHCTBEHHOM  BO3MOXHOCTbIO
NpUBLINBHOrO MHBECTMPOBaHMUA. Takmum obpa3om, «HOBOBBeLEHMWE
npeogoneBaeTr  Oenpeccuto «. OpHako MHHOBaALMOHHaA
OEeATEeNbHOCTb aKTUBU3UPYETCA Torga, Koraa yxe He yaaetcs
npegoTBpatutb 6onblive noTepu B pe3ynbraTe MacCoBOro
obecueHeHns KanuTana un keanudukaumm Kagpos [45].

Pan nccnepoBatenen B 3KOHOMUYECKON TEOPUN UHHOBATUKU
NPUAEPXNBAIOTCA  MPOTMBOMOSIOXHON  TOYKM  3peHunsa.  Tak,
aHrMMUNCKMN  3KoHOMUCT K. @DpuM3H cuuTan, 4YTo [genpeccus
9KOHOMUKW OTpULATENbHO BMAET Ha MHHOBALMOHHYIO aKTUBHOCTb, a
BHeapeHne ©0a3nCHbIX WHHOBaAUUKM npoucxoauTt He B dase
aenpeccun, a B pase oxuesieHus1 LiINHHOW BOSIHbI. CorfacHo aTomy
noaxoAy, nosiBfieHne  Ksacmepa  (ny4ka) HOBOBBEAEHUN
TEXHONOIMYECKN  ONpeaeneHo  BHEAPEHUEM  COMPSIKEeHHbIX
6a3uCHbIX HOBOBBEAEHW.

CHauvana pagukanbHble HOBOBBELEHNA-NPOAYKTbI (POPMUPYIOT
GbicTpopacTywme (HOBble) oOTpacnn, SABNAKOLWMECA HOCUTENAMMU
BOSIHbI, YTO COOTBETCTBYET KrlacTepaM HOBOBBEOEHUN B MNepuop,
nogbema. Ha 6onee no3gHuMx ctagmax ANMMHHOW BOSHbI B pe3ynbraTe
AaBfieHna cnpoca, BO3HMKAWLWeEro Mno Mepe pasBuTuUs HOBbIX
oTpacnem, Knactepbl  TEXHOMOTMYEeCKUX MU NPOAYKTOBbIX
HOBOBBELEHNN BHEAPSAOTCA B CTApbIX OTpacnsx.

Bo Bpems a3bl pgenpeccunm yBENUMUYMBAETCH coUManbHOE
HanpsXxeHne, ero cHATue TpebyeT pas3Horo poaa MWM3MEHEHUNR,
BNeKywWmMx OpraHM3aumoHHble WHHOBAUMWU, KOTOpble CO34aloT
yCnoBuA Ana U3MEHEHNA TEXHONOMMYECKON CTPYKTYPbl 3KOHOMUKMU,
co3gaBaa NpeanocbiNkn And LUMPOKOro OCBOEHUA TEXHUYECKUX
HoBOBBeOEHUN. [lO3TOMY «LITOPM HOBOBBEOEHUM « [OJIXKEH
CNy4YnMTbCA BO BPEMS OXKUBJIeHUs nu pocma. [laHHas KoHuenumsa
nonyymna Ha3BaHue a2unome3bl O 0aeJsIeHUU Crpoca CO CTOPOHbI
HOBbIX OTpacfien. B cooTBeTCTBMM C 3TOM TMNOTE30M [OENnpeccus
CKopee nogaBnsaeT BHeLpeHNE HOBOBBELAEHUN, YEM UHULMNPYET UX
[64].

OMNMpUYECKne uccnepnoBaHna M craTUCTUYecKaa npoBepka
rmnoTe3 O Kractepusauum HOBOBBeAEHUN B (pa3e genpeccuun un B
dase nogbema noATBEpPOAMNM Hannyme o06OMX  KrnacTepos.
O6bAcHeHMe 3TOMy (EHOMEHY pfan  y4YeHbI-9KOHOMUCT  A.
KnanHkHexT. OH noka3an OTHOCUTENIbHOCTb HWU3KOW CKITOHHOCTU
npeanpuHMMaTenien K pUcky U ux HexenaHve (puHaHcupoBaTb
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pUCKOBaHHbIE MPOEKTLI BO BpeMsA aenpeccun. Bo Bpemsa genpeccuu
cTpaTerms Makcumm3auum npubbinn  CMeHseTca  cTpaTerven
MWUHMMU3AUMN NOTEPb U MUHMMU3ALUN  HeornpenesieHHOCTMW.
Bcnencrtene ncyepnaHus BO3MOXHOCTEN ynydwaroLwmx
HOBOBBEOEHUN B TPaOAWULMOHHbLIX HaMpaBfiEHUsIX TEXHUKUM MeHee
PUCKOBAHHbIMW  OKa3blBalOTCA  pagukasnbHble  MNPOAYKTOBblE
HoBoBBeAeHus. [1NIMHHOBOSIHOBbLIN NOAbEM OnaronpuaTeH Ans
YAyylwaKwwmx 1N TEeXHONIOTMYECKUX, a He  MpoAyKTOBbIX
HOBOBBEOEHUMN.

Pa3BUTbIn MapKeTUHI NO3BOSISIET ONpeaenuTb onTumasnbHoe
BpeMSA BbIBOAA Ha PbIHOK HOBOroO NMpOAyKTa, Korga TpaguuUoHHbIEe
PbIHKW NepenosiHeHbl, a Touka Hanbonee rnybokoro cnaga cnpoca
yxe npeogosieHa. [MoaTtomy aenpeccus OKa3blBaeTcs
6rnaronpuAaTHbLIM NepuoaomM Ansa BHeapeHns 6a3oBbiX HOBOBBEAEHWIA.
Nx dugpgby3us B haze OXMBNEHNS CONPOBOXAAETCSA
«LWITOPMOM [ OMOSHAKLWMNX HOBOBBeAEHUN «. [lpy 3TOM MpPOAYKTOBbIE
HOBOBBELEHUNA OCYLLECTBAAKTCS, KaK NpaBuio, B HOBbIX OTPacnsx,
B TO BPEMS KakK B CTapblX MPOUCXOAAT B OCHOBHOM TEXHOJIOMMYECKMe
HOBOBBELEHUS.

A. KnamnHKHexT pa3genun HOBOBBeOEHMS Ha 6a3ucHblie U
dononHsarwue. K nepBbiIM OTHOCATCA HOBOBBEAEHWA, KOTOpbIE
yTBEpXAalT HOBOE HanpasfieHNne TEXHUKN, B TO BPEMSA KaK BTOpble
BO3HMKAIOT B paMKax CYLLECTBYIOLLEro HanpasneHus TeXHUKN. B 1o
Xe BpeMs UMeeTCs HECOMHEHHas CBA3b MeXAy HOBOBBEOEHUAMMU
paccMaTpMBaeMbiX TUMNOB: BONIHA 6a3uCHbIX HOBOBBEAEHWM
nopoxaaeT nocnenyoLLyo BOSTHY AONOMHAKWMX. OTa B3aMMOCBA3b
obycrnoBnuBaeTt [LOEWCTBME TaK Ha3biIBAEMOro UHHOBAUUOHHO20
MyJibmurnsiukamopa, CBA3blBAlOWEro WHBECTULUMW B YCMeELHble
HOBOBBELEHUSA C YBENMYEHNEM COBOKYMNHOroO cnpoca. Miueectuumm B
6a3ncHble HoBOBBeOeHMs1 06ycnoBnuBalT pPOCT NPOM3BOACTBA,
NHOYLUMPYIOLLNA NOSBIIEHNE BTOPUYHBIX Yiy4YLLaOLWNXHOBOBBEAEHWMN,
3aMellaLmx yctapeBwune TexHonorun. BHegpeHne BTOPUYHbIX
HOBOBBELEHUNM conpoBoxaaeTcs HOBbIMMU NHBECTULMSIMM,
CTUMYNUPYOLWNMU AanbHenLwmnmn pocT NpPOU3BOACTBA.
NHHOBALMOHHLIN MYyNbTUNIMKATOP OKa3biBAaeT MOLLHOE BO3AENCTBME
Ha POCT NPOM3BOACTBA, BbIBOAA 3KOHOMWKY U3 COCTOSIHUA Aenpeccuu B
cTaZivio AonroBpeMeHHoro nogbema [31].

B COBpPEMEHHON KOHLENunmn XWU3HEHHbIN LMK
TEXHONOrMYEeCKoro yknaga wuMmeer Tpu ¢asbl pasBuUTUa U
onpepensietca nepuogom spemenun okosno 100 net. lMepeasi ¢hasa
NPUXOAUTCA Ha ero 3apoXAeHne N CTaHOBJIEHNE B SKOHOMMKE
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npeawecTBYOWEro TEXHOMOrM4Yeckoro yknaga. Bmopasi ¢hasa
CBsi3aHa CO CTPYKTYPHON NEPECTPONKON 3KOHOMUKN Ha Ga3e HOBOM
TEeXHONOrnn npon3BoACTBa " COOTBETCTBYET nepuogy
AOMVHUPOBAHMA HOBOrO TEXHOJSIOTMYECKOrO YKfaga B Te4deHue
npumepHo 50 net. Tpembsi ¢haza NpPUXOOUTCA Ha OTMUPaAHUE
ycTapeBaloLWero TeEXHONOrMYeCcKoro yknaaa.

B obuien xapakTepucTnke TEXHONOrMYECKUX yKNaaoB NPUHATO
BblAeNATb Nepuoabl UX OOMWHUPOBAHUA, 90P0 TEXHOSIOMMYECKOro
yknapa (Bepywme v NporpeccuBHbIE OTpaciun MPOMbILLSIEHHOCTH,
TexHonormm obpabaTbiBatOLLEN MPOMbILLIEHHOCTU, NPOrPECCUBHbIE
MaTtepuarbl, pa3BuUTMe TpPaHCNoOpPTa U SHEpPreTukun), KIovyeBon ero
dakTop 1 opmupyoweecs 94p0 HOBOMO TEXHOMOMMYECKOro yknaga.

TexHonornyeckn pasBuTble CTpaHbl B HacToslllee Bpems
aKTMBHO NEepPeXoasT OT MATOro K LWeCTOMY TEXHONOrM4YecKomy yknagay,
B OCHOBE KOTOPOro NEXUT MNOCTUHAYCTPUANibHOE HEMPOMbILLSIEHHOE
Npon3BoACTBO. B TO Xe BpeMsa No NpoAayKumu 4eTBepToro u NAToro
TEXHOMOIMYEeCKNX  YKNagoB  ocyllecTBnseTca  Moaudukaums
BblMyCKaeMbIX Mogenen (Hanpumep, aBToMobunen n KOMNbIOTEPHOM
TEXHWKM), 4Yero BMOSIHE [OOCTAaTOMHO Kak pAans  obecneyeHus
nnaTexecnocobHOro cnpoca B CBOMX CTpaHax, Tak 1 Ansa yaepxXxaHus
PbIHOYHbIX HULL 33 py6exom.

CerogHa B Poccun napannenbHo CyLecTBYHT HECKOSbKO
TEXHONOrMYeCcKmMx YKnagoB: Hambonee AMHAMWYHO pPa3BUBAOTCS
Cblpb€BbIE OTPACIN MPOMbILLSIEHHOCTUW, YTO COOTBETCTBYET Nepuoay
AOMWHUPOBAHUA TPETLEIO TEXHONOIMYEeCcKoro yknana. B 060poHHbIX

OTpacnax pa3BMBAKOTCA TEXHONOMMWU, COOTBETCTBYHOLLME YETBEPTOMY
N NATOMYy TEXHOMOrM4YeCcKUM yknagam. B page coBpeMeHHbIX
MHHOBALMOHHbIX OPraHn3aunin poxaaeTcs WeCTon TEXHONOMMYEeCK1I
yKnapg: co3gaHne UCKYCCTBEHHOIO MHTENNEKTa, TEXHOMOrMyeckmne
npoueccbl Ha OCHOBe OuouHXeHepun U BuoTexHonoruu,
HAHOTEXHOMOMMM N Co34aHne HOBbIX KOHCTPYKLMOHHbBIX MaTepunanos

PacnpocTpaHeHne npoueccoB HOBOBBEAEHUN B [OENOBbIX
LMKnax Hay4YHO-TEXHNYECKON, Npou3BOACTBEHHON n

OpraHn3aumMoOHHO-3KOHOMNYECKOWN AeATENbHOCTHY, BKIoYaa cpepy
OKasaHuda Yycnyr, MpUHATO Ha3biBaTb Aupdy3nen WHHOBAUUN.
Hanbonee tunuyHbiMn ana andgysHbIX NpoLECcCOB SBMAKTCA
TEXHOMNOMMYECKME NHHOBALIMK, KOTOPblE BO3MOXHO MHOIOKpPaTHO
NOBTOPSATb Ha pa3fnyHbIX obbeKkTax. XapakTepucTuku
WHHOBALUMOHHbIX TEXHOMOMMN OCTalTCA HEU3MEHHbLIMWN, UHBECTOP
nporHo3unpyet 9KOHOMUYECKNe pe3ynbTaThbl HOBOBBEEHUS,
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CHMXaeTCA pPUCK WHBECTULMA, MNOBLILLAETCA WHBECTULMOHHAS
NpuBNEeKaTenbHOCTb NHHOBALUMN.

[loMUHMpOBaAHME HOBOrO TEXHOSIOMMYECKOro YyKnaga B
9KOHOMUKE, KaK npaBuio, NpMBOAUT K MOCTENEHHOMY CHUXEHUIO
NPUObLINBLHOCTN MNPOU3BOACTBA NPOAYKUMW W OKasaHuMa yCnyr B
npeaLwecTBYOLWEM yKNage.

B TecHon B3aMMOCBA3M CO CMEHON (a3 B XU3HEHHOM LMKNe
TEXHONOrM4YeCcKoro yknaga B COBpEMEHHON KOHLEMUNN UHHOBATUKN
NPUHATO pa3nuyaTb HoeoseedeHUs-rMpPodyKmbl, HO8088€0eHUsI-
npouyeccbl W Mooldugukayuro npodykmoe. HenocpeacTtBeHHO
HOBOBBEAEHNA-NPOAYKTbI cuMTalrTca NepBUYHbIMM. OHn
NnosABNATCA B Hegpax  3KOHOMUKM NpeaLwecTBYOLWEro
TexHonornyeckoro yknaga. Camo no cebe nosBneHune
HeopaMHapHbIX  HOBOBBEOEHMW-NPOAYKTOB  O3HavaeT  dasy
3apoXAeHusa HOBOro TexHonormyeckoro yknaga. OpHako ero
MeOJSIeHHOe pa3BUTME Ha onpeaeneHHOM OTpe3Ke BPEMEHM
00bACHAETCS MOHOMOMbHBLIM MOSIOXEHNEM OTAENbHbLIX OpraHn3auun,
KOTOpble NepBbIMW MNPUMEHUNM HOBOBBEAEHUS-NPOAYKTbl. OHU
yCNewHo pas3BMBaloTCsA, A0OMBAACb BbICOKOW MNpubLINM, TakK Kak
Haxo4ATCA Mo 3aluToM 3akoHOB 006 uHmennekmyasnbHoU
cobcmeeHHoCMU.

OpaHaKo MOHOMOJSIbHOE MOSI0XEHME Ha TOBAPHOM PbIHKE MOXET
HeoXuaaHHo 3aKOHYUTbCH n3-3a KOHKYypeHLUnn ApYrux
TOBaponpon3BoauUTeNen, KoTopble ByayT CTPEMUTLCSA MPOU3BECTM
bonee COBepLUEHHbIN HOBOBBEAEHME-MPOOYKT. Moatomy
opraHmM3aumsi-MOHOMONUCT B nepuopg, ctabunusauun npou3BOACTBa
HOBOro MNpOAYyKTa, He [OXWOAasaACb, MNOKa MOABATCA KOHKYPEHTHI,
CBOEBPEMEHHO NPUCTYNaeT K npogaxe JINLEH3UN Ha TEXHOSOrIo
npoun3sBoAcTBa CBOUX u3genun. B pe3ynbrtate npoucxogut
pacrnpocTpaHeHne HOBOBBEAEHUM-NPOLECCOB, COMPOBOXAAEMOE
MacCoOBbIM nepepacnpeneneHmemM KanutanoB B TEXHOSOrMYeckue
Lenn HOBOro yknaga B  OOLLEeCTBEHHOM  MNPOM3BOACTBE.
[loMuHMpyloLLEee MNONOXEHNE HOBOMO TEXHOMOrMMYECKOro Yyknaga
NpMBOOUT K NOCTENEHHOMY NMafAeHUo NpUbbLINLHOCTN NPON3BOACTBA
B NpeLLEeCTBYIOWEM YKNaae.

B cBolo o4epeab opraHmsauus, Kotopas npogana JIMLEeH3no,
nony4yaeT B UTOre [OOMOSIHUTENbHbIE CpeacTBa ANA NPOBEAEHMs
UHHOBAaUUOHHOU OdessmesibHOCMU MO CO3[aHuUI0 HOBOM U bonee
KOHKypeHTocnocobHon npogykumn. OTcioga 6GepeT  Havano
oyepegHOM  OenoBOW  UMKI, npedynpexpjalowmin  cnag B
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NPOMBbILLSIEHHOM MPOM3BOACTBE (oYepenHas cpegHsss BosiHa, no H.
[. KoHgpatbeny).

KOHBIOHKTYPHbIE U3MEHEHUS (KOPOTKMUE BOJMHbI) Bbi3bIBAOTCA
Ha pblHKE TOBApOB MHOMMMM, YaCTO HenpeackasyemMbliMu MpUUYnHaMMU.
OpHako Hanbonee 4yacTto KOHBIOHKTYpPHbIE N3MEHeHNA
onpeaensoTca TakuM dakTopoM, Kak MOAEPHU3aLNA BbiMyCKaeMou
NPOAYKLUUM CO CTOPOHbI OTAENbHbIX NPeanpuaTuin. OTO Bbi3blBaET
AOMOSIHUTENDBbHBLIM  CPOC Ha pblHKE TOBaApoB, npoafeBaeT
JKU3HEHHbIU YUk npoldyKyuu Kak MHHoBauuu. B coBpemeHHon
KOHLUENUMN TeOpUMU MHHOBATUKW MNPUHATO BLIAENATb TakXe Takune
NOHATUA, KaK XWU3HEHHbIW LUK MPOAYKUMN U XU3HEHHbIN LUK
TEXHOMorMm npon3soacTea. XU3HEHHbIM LUKA MPOAYKUMM COCTOUT K3
JyeTblpex a3. Ha nepeol ¢hpaze nNpoBooATCs UCCNefoBaHUs U
pa3paboTkn MO CO34aHMI0 HOBOBBEAEHMA-NPOAYKTA. 3akaH4MBaeTcs
das3a nepepaven oTpaboTaHHOM TEXHUYECKOW AOKYMEHTauun B
NpPon3BOACTBEHHbIE NoApa3aeneHnsa NPOMbILLNEHHbIX OpraHn3aumn.
[la emopol ¢haze nponcxooutT TEXHONONMYECKOE OCBOEHUE
MacluTabHoro npomM3BoACcTBa HOBOM NpoayKuun. Kak nepsas, Tak u B
ocobeHHOCTM BTOpas asa CBsA3aHa CO 3HAYUTESNbHbIMM
pUCKOUHBeCMUUUSIMU, KOTOpble BbIAENATCA Ha BO3BpPaTHOM
ocHoBe. [locnegywowmn  pocT  MacwTaboB  NpPoOM3BOACTBA
COMpPOBOXAAETCA CHUXEHMEM Ce6ECTOMMOCTM NPOAYKLNN 1 POCTOM
NpunbbINKM. ITO fAeT BO3MOXHOCTb OKYMNMUTb MHBECTULMMK B NEPBYIO U
BTOPYIO @a3bl XU3HEHHOro UMKa npoaykumu. 3atem HacTynaet
mpembsi ¢ha3a, 0COBEHHOCTbIO KOTOPOW SIBMSIeTCA cTabunusauyums
o6beMOB nNpou3BoAUMMON npoaykuun. Ha yemeepmol ¢hpase
NPOUCXOOAMUT MNOCTEMEHHOE CHUXEeHMe o6bLEMOB NpPOM3BOACTBA MU
npogax. Ha puc. 12 npnBogutca yKpyrnHEHHas cXxemMa XU3HEHHOro
UMKNa NpPOAYKTOBbIX WHHOBAUWMA  (BKMOYass MHHOBALMOHHbLIN
npoLecc).

XU3HEHHBIN UMK TEXHOMOorMM  MNpou3BOACTBA  TakKxe
CKnagpiBaetca K3 uJeTblpex ¢a3. [lepeas ¢haza cBA3aHa C
3apoXAeHNeM HOBOBBELEHNUN-MPOLLECCOB N OCYLLLECTBAAETCS NYyTEM
NpoBeOEeHMs LUMPOKOro Kpyra HayvyHo-uccriegoBaTenbCKux paboT
(HAP)
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Puc. 12. Cxema XXU3HEHHOr O Li1Kna npoayKTOBbIX
MHHOBAaLUMN

TexHonornyeckoro npodunsa. Bmopasi ¢gpasa cBA3aHa C OCBOEHNEM
HOBOBBEAEHUN-NPOLECCOB Ha o0b0bekTe. Ha mpembel ¢hase
MPOUCXOANT pacrnpocTpaHeHne U TUpPaXMpOBaHME HOBOW TEXHOMOrMM
C MHOroKpaTHbIM NOBTOPEHMEM Ha Apyrux obbektax. Yemeepmas
¢haza BKMYaeT pyTMHM3aUUIO, T.e. peanu3aumio HOBOBBEAEHUN-
npoueccoB B CTabunbHbIX, MOCTOAHHO  PYHKLMOHUPYOLLMX
aneMeHTax o06bekToB. HoBOBBeAEHMA-NPOLIECCHI  yny4liatoT
KauyecTBO NPOAYKUMKW, CMOCOOBCTBYKOT CHUMXEHUK  U3gepxek
npou3BoacTBa U obecneunmBaloT YCTONYMBBLIA MOTPEOUTENBCKUN
CNpOC Ha pblHKE TOBApOB.

[MoCKONbKYy Teopus UHHOBATUKN U €€ COBPEMEHHbIE KOHLEMNUMM
BKNo4YaloT B cebs 3HaHUA O AEenoBbIX LMKNax, TeXHONOrM4YeckKnx
yKnagax, WHHOBAUMOHHbIX Mpoueccax, a TakKxXe MNOoHATUA O
XU3HEHHbIX LUMKNax npoaykKuMm W TEeXHONornax mnpou3BoaCcTBa,
MOXHO YyTBEPXAATb, YTO NOHATME «MHHOBATMKa» 3HAYMTENbHO WNpe
n rnybxe nNo CBOEMYy COAEPXaHUO B CPaBHEHUN C TEPMUHOM
«MHHOBaUMA»[Tpn 3TOM 3HAHMA NO MHHOBATUKE AAKT BO3MOXHOCTb
npeaBuaeTb MNEepcnekTuBy [OSTOCPOYHOr0 TEXHUKO-3KOHOMUYECKOro
pa3BuTUA OOLLLECTBEHHONO MNPOM3BOACTBA W €ro OTAenbHbIX
oTpacneun, okasbiBaTb BNUSAHWE HA U3MeHeHust B dha3ax OenoBbiX
LMKNOB, 3a CYeT WHHOBaUMMW - YyMeHbllaTb Mepuoabl crnaga
Nnpon3BOACTBa U COOAENCTBOBATb NOABLEMY [ENOBON aKTUBHOCTU B
NPOMBILUNIEHHOCTN, @ Ha YpOBHE opraHu3auum - dopMMpoBaTb
000CHOBAaHHbIE CTPATErMn TEXHONOIrMYECKOro pasBuTus.

MHHOBaTMKa - oOTpacnb Hayku, u3yvawlas ¢4BfeHus Wt
NPOLLECCbl HAY4YHOrO0 N TEXHOSMOMMYECKOro Pa3BUTUSA YENOBEYECKOMN
LMBUAN3aLUN, SKOHOMUKN CTPaH, OTpacren, PeErmoHOB MU OTAENbHbIX
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XO3AUCTBYIOLWMX CYy6bEKTOB M Ha 3TON OcHOBEe OOOCHOBbIBaKOLLAA
METOLO00rMI0 OCYLLLECTBNEHNA NHHOBALMOHHbLIX Npeobpa3oBaHu.

Llenblo pa3Bntna MHHOBATUKM KaK Hay4HOM obnactu aBnseTcd
dopMupoBaHMe CUCTEMbl 3HAHUMA  OTHOCUTENBHO  CYLLHOCTMU
WHHOBALUMOHHON [OeATEeNbHOCTU, ((aKTOpOB, 3aKOHOMEPHOCTEWN,
yCnoBun n popm MHHOBALMW, METOAOB MX UCCNeoBaHUA U aHanu3a.
MHHOBaTMKa npu3BaHa OOBACHUTbL MNpupoay W coaepxaHue
WHHOBALMIN KaK IBMIEHMI B SKOHOMMKE Ma Makpo- 1 MUKPOYPOBHE.

[na atoro Heobxoaumo onpegenuTb, YTO NMpencTaBnseT cobown
WHHOBALMOHHAA [EeATEeNbHOCTb, KakOBbl €e uenu u pe3ynbTathl,
Kakne daktopbl 006ycrnoBnnBaloT BO3HUKHOBEHWE WHHOBALMOHHbIX
noen n onpeaenaiT KOMMEPYECKYHO pe3ynbTaTUBHOCTb MHHOBALUMN,
Kakmne 3aKOHOMEPHOCTU CBOMCTBEHHbI MHHOBALIMOHHbBIM MpoLeccam,
B Kakon dopme Haubonee pauunoHanbHO U 3(PdPeKTUBHO
peann3oBbIBaTb NHHOBALMOHHbIE MPOEKTbI N Ap.

[MosaToMy B HacTosee BpeMsa cpean Hanmbonee akTyasnbHbIX
Hay4HbIX 3aga4y B 06n1acTu MHHOBATMKK B MNEPBYHO Oo4Yepenb MOXHO
BblAENUTb CneaytoLmne.

1. BbisBNeHMe CyLHOCTN 1 3aKOHOMEPHOCTEN NHHOBALMOHHOWN
AEATENbHOCTM N Ha 3TOMW OCHOBe 0OOCHOBaHME 3PPEKTUBHBLIX U
paumoHarnbHbiX dOpM M METOAOB YNpaBfiEHUS MHHOBALMOHHbLIMU
npoueccaMm Ha BCEX YPOBHAX MNPUHATUA  peweHun  (OT
nogpasfeneHna  BHYTPU  oOpraHu3aumMm OO0  rocygapCTBEHHOMO
ynpaBsneHna B cdepe Hay4yHO-TEXHUYECKOrO U  coumasnbHo-
9KOHOMWYECKOro pa3BuUTus).

2. WccnepoBaHue CyLHOCTM MpOLECCOB WHHOBALMOHHOIO
pa3BUTUA KaK MO3UTUBHbIX W3MEHEHWN BHYTPEHHEN cpenbl
XO3ANCTBYIOLWMNX CYOBHLEKTOB W WX BO3OEWCTBUN (BNUAHMSA) Ha
BHELLHIO Cpefy C y4eTOM BbICOKOW PUCKOBOW COCTaBAlOLEN, a
TakxXe MoOenupoBaHMe Xxoaa W pe3ynbTaToB WMHHOBALMOHHBIX
npoueccoB N Andgy3Mm MHHOBaLMN B uLendax opMUpoBaHUA U
COBEpPLLUEHCTBOBAHMS MeEXaHu3mMa YynpaBfieHUs WHHOBALMOHHOM
AEeATENbHOCTbIO B OpraHmM3aumnsax, Ha oTpacrieBoOM N pernoHanbHOM
YPOBHSIX, @ TakXe B MacliTabax Bcer HauMoHanbHON 3KOHOMUKMU.

3. Pa3paboTka Hay4YHO-MeTOA0NIOrMYEeCKOro MHCTPyMEHTapus
NPOrHO3NMPOBaAHNA TEHOEHUMA TEXHOSIOTMYeCcKoro pasButus U
N3MEHEHNA B pPa3fIMYHbIX OTpaAcnAX 3KOHOMUKK (B TOM 4ucne B
HENMpPOMBILWIEHHbIX ceKTopax) ana ¢OpPMUPOBAHUA afeKBaATHbIX
CTpaTerun pasBuTus BCeX CYOBHEKTOB PbIHOYHOW SKOHOMMUKW.
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2.3. OPTAHU3SALUUNOHHAA KYJIbTYPA NEOATONA B
CTPYKTYPE MEHEOAXMEHTA CUCTEMbI CPEAHEIO
NMPO®ECCUOHAJIbHOIO O6PA30OBAHUA

B ycnoBusix SKCMOHeHUManbHOro pocta WHMOPMAUMOHHbIX
NOTOKOB U MX LUMPOKOMAcCLITAabHOro MCnonb30BaHUA B Ka4decTBe
MOLLHOrO cpeacTBa KOMMYHUKaAUMW HA NeEpPBbIN NnaH BblIABUraloTCcA
npobnembl MHTENNEKTYyann3aunm obLecTBa, Co34aHnsa U BHEAPEHUS
HOBbIX TEXHOMOMMN, OCHOBaHHbIX Ha 3(PHEKTUBHOM UCNONb30BaHUN
3HaHUN Kak pecypca pa3BuTus obliectBa. OTO roBOpUT O TOM, YTO
4yerioBeK [AO/fMKEeH MMETb OrpefesieHHbIn YPOBEHb KynbTypbl MO
obpaweHnto ¢ uHgopmaumen. WMNHdopMaunoHHaa  KynbTypa
NIMYHOCTK, BbICTYNalLWaa Kak CNOXHbIA MHOrOYpPOBHEBbLIN MPOAYKT
B3aMMOOTHOLLEHMI 0BLWEeCTBa, KyNbTypbl, TEXHUKM N YENOBEKa, Kak
KOMMMIEKCHas XapakKTepuUCTMKa JIMYHOCTW, OTpaxaeT MNoHMMaHue
3Ha4YeHnss NHAPOPMALMOHHON AEATEeNbHOCTU ANA COOCTBEHHbLIX U
06LWECTBEHHbIX Lenen, pasHoobpasHble CTOPOHbl U OCOBEHHOCTM
pa3BUTUSA, NOBEAEHUS N CaMOro ObITUS YenoBeka.

C noHATMEM OpraHM3auMoHHOW CTPYKTYpbl TECHO CBS3aHO
NOHATME OPraHN3auMOHHON KYyNbTypbl (MOE0N0rMn No onpeaeneHnto
. MuHubepra, KOTOpPYH0 OH OTHOCUT K 6a3ncHbIM 4YacTtam ntobon
opraHu3saumm). lNpakTnka nokasbiBaeT, YTO, YyNpaBnas opraHu3aLuuen,
6onbLle BCEro BPEMEHUN N YCUNNIN MEHEOKMEHT TPaTUT Ha CO34aHune
dopmarnbHON CTPYKTYpbl. VIMEHHO CTPYKTYPHO-(PYHKLMOHANbHbIE
XapaKTEPUCTUKN OpraHn3aunn TpaguuMoHHO CUUTAKOTCA 0OBHEKTOM
ynpaBfeHus.

[Mpun aTOM, Ntobon pykoBogMTENb NOYTM BCErga NOHNMMAaET, YTO
MCTUHHBLIA OBGNMK oOpraHM3auMm OnuCbIBaeTCA He ee LITaTHON
CTPYKTYPON UM [axXe He XapakKTepoM pellaemblX 3agad unu
HanpaBnNEeHHOCTbI0 AesaTenbHocTu. [lognnHHoe nuuo  nobon
opraHmM3auuMm COCTaBNAKT JIOAN, KOTOpble B HenW paboTatorT.
HeTpynHo npeactaBuTb cebe aBe obpa3oBaTesibHble OpraHmM3aumm C
NpPakTU4YECKN ogmMHaKoBbIMU dOpMasibHbIMU CTPYKTYpaMu, LUTATHbIM
pacnucaHMeMm, HO Mpu 3TOM HEBO3MOXHO HanTn aBa abConoTHO
OAMHAKOBbIX Nefarornyecknx KosnnekTmea.

OcobeHHoCTH obpas3oBaTenbHOM opraHusaumm, ee
HENOBTOPUMBIN OBGNMK CTAHOBATCA TMOHATHbI TOrAa, Koraa Mbl
obpalwaemM BHMMaHME Ha»CouManbHOCTb» 3TOM CUCTEMbI, KOTOpas,
BOOOLLE roBOps, U CO30ACT OCHOBHblE NMPOGMEMbl B YMNpaBneHUN.
meHHO B 3TOM «coumanbHOCTUY» nposBndaeT cebs HedopmanbHas
CTPYKTYypa opraHusauuun, ybexaeHusl, LeHHOCTU, HOPMbI NMOBEAEHUS,
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OTHOLWIEHUA, MOAENN OpraHN3aunoHHOro NoBeAeHUsa — BCe, YTO
onpepensaeTr cneuuuky OaHHOW oOpraHu3auuu, oTnMyaetr ee oOT
ApYyrux.

Uto paet meHepxepy obpa3oBaHuWs MOHMMaHMe OCOGEHHOCTEN
OpraHn3auMOHHOMN KYNbTypbl?

[Mpexae Bcero, BO3MOXHOCTb YBWUOETb, YEM peasibHO
oTnmyaeTca ero obpasoBaTenbHas opraHmM3aums oT ApYrnx, Ha Yem
6a3npyetca €ee YHWUKanbHOCTb. [loHMMaHWe OpraHu3aunoHHOM
KynbTypbl MO3BONSAET MeHepxepy o6pa3oBaHMs  NpaBUIIbHO
ANarHoCTUpoBaTb TEKYLLYI CUTyaLUUIo N onpenenaTb NepcrneKkTuBbI
pa3BuTus, OOBEKTUBHO OLEHMBATb 4YesiOBEYECKME pecypCbl MU
noTeHuman obpa3oBaTenbHOW opraHuM3auun B Lenom. PykosoauTtenb
MOXET npuHuMmaTb 6onee 3p@EKTUBHbIE pPELLUEHUHA, ONMUpPaAcb Ha
3HaHMe pearibHOro COCTOSHUA BO3rNaBfsSEMOro MM KOJSIfeKTUBA.
Kpome TOro, noHuMmaHue OpraHm3aunoHHOW KyJbTypbl MoOmMoraet
MeHeLXepy npefyragatb peakumio MOOYMHEHHbIX, BbIACHUTb
MCTUHHYIO NPUYUHY MHOMMX KOHMMAMKTHBLIX CUTyauun. M HakoHew,
NOHMMaHWEe OpraHuU3auMOHHON KyfNbTypbl OaeT pPYyKOBOOUTESO
BO3MOXHOCTb OLEHUTb NePCneKTMBbI UCMOMb30BaHUSA YyXOro onbITa
(B TOM ymMcCre 1 ynpasfieH4YECKOro).

Jliobon 4enosek ABNAETCA HOCUTENEM onpeneneHHon
KynbTypbl, BbICTpaMBaeT CBOe MOBeJeHMEe B 3aBUCUMOCTU OT
YCBOEHHbIX UM KYJIbTYPHbIX HOPM. 3TO HEKOTOPbIN BHYTPEHHUIN CBOL,
npaBui, MHCTPYKLMI, KpuTepues, Taby, KOoTopble npunobpeTtatoTcsa B
npouecce BoCNUTaHus, BbipabaTbiBalOTCA C OMNbITOM U OTOMpatoTCS
N3 9TOro onbITa.

BmecTe ¢ Tem, obnagaa nHameBuayanbHbIMU NOBEAEHYECKMMU
MOLENSIMM, CUCTEMaMW LEHHOCTeNn, ybexaeHuamu, nwan no-
pa3HoMy BeayT cebs B pa3HbiX rpynnax, T.e. NOBEAEHNE YENOBEKA B
opraHu3auuMm BO MHOIOM onpefenseTcs CrOXMBLUMMUCA B HeW
NMcCaHbIMU U HENUCaHbIMK NpaBuUaMn, KynbTypHbIMU YCTaHOBKaMW,
HabopoM npencrtaBneHM O [OOSNXKHOM MOBEOEHMM, HOPMaXx,
3anpeTtax, putyanax v T.4., KOTOpble OCO3HaHHO UM HEOCO3HaHHO
pa3penatTca O60NbLWMHCTBOM YIEHOB OpraHm3auun. 3TO U ecTb
OopraHusauMoHHaa KynbTypa, U ee MNoHUMaHue — rMepBbl War Ha
NyTW rPAaMOTHOIO ynpassfieHns opraHm3aunen.

MoHATME opraHu3aumoHHOW KynbTypbl. B obwem cmbicne
KynbTypa (OoT nart. cultura — »Bo3aenbiBaHNUEe», «BOCNUTAHNE») —
3TO COBOKYMHOCTb MaTepuasibHbIX W [OYXOBHbIX LEHHOCTEWN,
KOTOpbIMM BNagelT OOLEeCTBO M OTAENbHbIN YenoBek. KynbTypa
€CTb COBOKYMHOCTb COLManbHO MPUOOPETEHHbIX U MepefaBaeMbiX U3
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NOKOSIEHUSI B MOKOJSIEHME LEHHOCTEN, MOen, Tpaguuunm, HOPM U
npasun, MNOCPEACTBOM  KOTOpbIX  JIl0OAM  OPraHu3ylT  CBOO
XU3HeaenaTenbHOCTb. TEPMUH «KynbTypay» AOns Nnboro yenoseka
NMOHATEH W MNPOCT, OAHAKO W3BECTHOCTb U yNoTpebumMocTb 3TOro
NOHATMA oOMaH4YMBa, KOraa Mbl FOBOPUM He O KynbType BoobLue, a o
KYJNbType opraHu3auuu.

CyLLeCcTBYIOT pa3fidyHble TOYKW 3PEeHUsa Ha ornpeaerieHue
NOHATUA OpPraHnU3auMoHHOW KyNbTypbl. Tak, NO MHEHWUI OLHUX
asTopoB (3. UWewnH, WN. AHcodpd, T. lMutepc, P. YoTrepmeH),
opraHuM3auMoHHasda KynbTypa npeacTtaBnseT cobon HEKoe BTOPUYHOE
obpa3oBaHue, KOTOPOE MOXHO UCMOSfb30BaTb KakK MHCTPYMEHT AJis
OOCTUXEHUA Uenen, B 4acTHOCTW, perynupoBaTb MOBeAEHME
paboOTHMKOB. OTOT MHCTPYMEHT, BO-NEPBLIX, NOMOraeT opraHn3auum
BbIXWUTb, aAanTUpoOBaTbCA K BHELIHEN cpeae W ObiTb el NPU3HAHHLIM,
BO-BTOPbIX, C €ro MnOMOLLb OpraHu3auna MoxeT 3(PEKTUBHO
paboTaTb Kak eguHasa komaHaa. CTOpPOHHMKKM Apyroro nogxona (B
yacTHocTwn, Q. MNeTTurpro) nonaratoT, YTO OPrKysibTypa — 3TO TO, YTO
OTNMYaeT [f[aHHyl opraHusauumio oT  nwbon  agpyron, ee
NHOMBUAYaNbHOCTb, OCOBEHHOCTb, NMLO.

Bonbwasna rpynna wnccnegosaTenen CXogutcs Ha TOM, 4TO
KynbTypa opraHm3auum npeacTtaBnsaeT cobon CroXHYH KOMNO3ULUIO
BaXHbIX NpefcTaBneHnit, NpUHUMaeMbIX U pa3aesniseMblX YreHamu
Konnektuea. Yacto opraHmsauumoHHaa KynbTypa TpaKTyeTcs Kak
NpUHUMaeMble 6onbLLEN YacTbio YNEHOB opraHn3aunn punocodus,
noeonorma M cnocobbl  B3aMMOAEWNCTBUS, NPEANnONIoOXeHus,
LLeHHOCTHbIE OpUeHTaLUumn, BEpOBaHUSA, OXUAAHUSA, HOPMbI, Nexatuue
B OCHOBE OTHOLLUEHWN N B3aUMOAENCTBUN KaK BHYTPU OpraHmM3aumm,
TaK U 3a ee nNpegenamu.

OgHO w3 Haubonee pacnpoCTPaAHEHHbIX W  U3BECTHbIX
onpeneneHnn opraHn3auuMoHHON KynbTypbl NpUHAANexuT darapy
lenny. »KynbTypa - nattepH (wabnoH, cxema, MoAenb, pamMKm)
KONNEKTMBHbIX 6a30BbIX NpeacTaBneHun, obpetaemMbix rpynnon npu
pa3pelweHnn npobnem agantaumm K U3SMEHEHUAM BHELLHEN cpeabl U
BHYTPEHHEN uHTerpaumm, 3EEKTUBHOCTb KOTOPOro OKa3blBaeTCs
AOCTaTO4YHOM Ansa Toro, 4tobbl CYMTaTb €ro LUEeHHbIM N nepeaaBaTtbh
HOBbIM 4YfileHaM Tpynnbl B KayecTBe MpaBUSIbHON CUCTEMbI
BOCMNPUATUSA U PACCMOTPEHMS Ha3BaHHbIX Npobnem.

Ipyroe 4yacto ncnonblyemoe onpegenexHvne npusoautca O. C.
BuxaHckum n A. . HaymoBbiM: »OpraHm3aauunoHHas KynbTypa — 3TO
Habop Hanbonee BaXHbIX NPeAnonoXeHnn, NPUHMMaEMbIX YleHaMu
opraHm3auum 1M nosyvyawwmx BblpaXeHue B 3asBfgeMblX
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opraHusauMen LEeHHOCTAX, 3agalwux JNIAAM  OPUEHTMPbl  UX
AENCTBUN. DTN LLEHHOCTHbIE OpPUEHTaLUMN nepeaarTcs vyepes
«CMMBONUYECKME» CcpeactBa [AyXOBHOrO U MaTepuanbHOro
BHYTPMOPraHn3aLnoHHOIO OKPYXEHUNA».

HecmoTpa Ha  MHOXECTBEHHOCTb M pa3Hoobpasune
onpeneneHnn opraHn3aumoHHON KynbTypbl, B OONbLUNHCTBE U3 HUX
SIBHO NPUCYTCTBYIOT 00LIME MOMEHTbI. Tak, BO MHOMMX onpeneneHnsx
peyb naet o Habope (KOMMNeKce, COBOKYMHOCTM M MpP.) KOMNOHEHTOB,
T.€. OpraHM3aumoHHasa KynbTypa MNpencTtaBnsaeTCa Kak HekoTopas
cucTema, afnieMeHTamMn KOTOPOW BbICTYNatoT:

- HOPMbI, LLEHHOCTW, YoexaeHus, npeacTaBneHns, yCTaHOBKN;

— obpa3upl noBepeHusa, obbldan, Tpaguuuu, Ccnocobbl
AeATenbHOCTU, MeToAbl pelleHns Npobnem;

— CUMBOIJbI, pUTYyarnbl, MUDbI.

Llenbin  psp  onpeneneHnin  akueHTUpYeT BHUMaHME Ha
DYHKLMAX OpraHn3aumMoHHON KynbTypbl: FPynnoBas WHTErpauust u
noeHTMdurKaums, perynaums noBefAeHusa, BHeWwHaa agantauua. U
HaKoHeL, pAn aBTOPOB NMOHMMAET OPraHM3auMOHHYI0 KynbTypy Kak
HeKyto 06006LLEHHYI0 XapaKTePUCTUKY opraHusaummn, OpMUPYIOLLYHO
€€ YHMUKaINbHOCTb M HEMOBTOPMMBbIN 06MKK («NNLO») NO aHanorum ¢
XapaKTepoMm 4yenoBeka.

CylwHOCTb M cofepXaHue OopraHu3auuMoOHHOM  KyfbTypbl.
OpraHuM3aumMoHHass KynbTypa CyuwlecTByeT Bcerga, BO BCeX
opraHuzauusix. B OoOnblWIMHCTBE Cfy4yaeB nOM OCO3HAKT ee
Hanuume, YTO NPOSABIISETCSA B rOPAOCTU 3a CBOK OpraHM3auuio, Unm,
HaobopOT, B BOCNPUATMM €€ KakK «KaTopru». B obblYHbIX YCrOBUSX
OpraHu3auMOHHasa KyfnbTypa MPUCYTCTBYET KaK €CTECTBEHHbIN WU
He3aMETHbIN  3NIEMEHT  BHYTPEHHEW  cpefbl  OpraHu3auuu.
OpraHu3aumoHHas KynbTypa feXUT B OCHOBE HOPM MOBeAEHUs,
NPUHATBIX B AaHHOM opraHu3auun. Kaxpgaa opraHu3aumsa
pa3pabaTtbiBaeT COOCTBEHHbIM Habop npaBun W NpeanucaHum,
perynupyroLmx noBcegHEBHOE nosegeHne COTPYAHMKOB.
OpraHu3aumoHHas KynbTypa NoMoraeT nogaepxunBaTb YyCTONYMBLIE
CBSI3N N OTHOLLUEHUA KaK BHYTPU CaMOM OpraHusauuu, Tak 1 ee
OTHOLUEHNA C BHELLHEW Cpenon.

Mo mHeHno M. M. Anekceeson [100], Hanbonee nonHo
OpraHuU3auMOHHY0  KyNbTypy XapakTepu3ylT cregywoume ee
dYHKUMN.

* OxpaHHaga dyHkuusa. Cneundunyeckaa cuctema LEHHOCTEMN,
HOPM 1 MpaBuI, NMPUHATLIX OpraHn3aunen, cnyxart 6apbepomM ang
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BO3HUKHOBEHWNS HErATUBHbIX TEHAEHUNW N pa3pyLualowwero BANSHUA
BHeLLHEeN cpeabl.

* MHTerpupyowan dyHkuna. EauHas cuctema LEHHOCTeu
NO3BONIAET KaXAOMy 4fieHy opraHm3aumm OLlyTuUTb cebs 4YacTbio
€INHOro Lesioro u onpeaenntb CBOK pPoOfib U OTBETCTBEHHOCTb.
dopmupyeT  4yBCTBO  OOLLHOCTH, nomoraet  crnsayveaTb
opraHusaumio.

* Perynupyowaa @yHkuma.  OpraHu3aumoHHaa  KynbTypa
dopMupyeT U KOHTPONMPYET nosBefaeHune 4YneHoB opraHu3aunun. C
NOMOLLLI HOPM, CTaHAApTOB, NpaBwusl (B TOM YUCIE HEMNUCaHbIX)
OopraHu3auMoOHHaa KynbTypa perynupyeTt rnoBefeHne Jioaen B
npoLecce COBMECTHON LeATENbHOCTM.

« 3amewaowaa  yHkuma.  CunbHas  opraHu3auMoHHas
KynbTypa nNO3BONAET oOpraHm3aumnm 3amewatb dopmalsbHble
MEXaHM3Mbl U OTHOLLEHNA HA HedopMarbHble, CHUXast TEM CaMbIiM
N3OEPXKN ynpaBrieHus.

 AgantuBHas  ¢yHKkumsa.  OpraHu3aumoHHaa  KynbTypa
NO3BONIAET HOBbLIM COTpyAHMKaAM 6e360ne3HeHHO BAMCaTbCHA B
coumasnbHyl0 U MPOU3BOACTBEHHYHD CUCTEMbI OpraHusauum mn B
AENCTBYIOLLYO CUCTEMY OTHOLLIEHUN.

» Obpa3oBaTenbHaa u pasBuBawwaa GyHKUMN. Bbicokni
YPOBEHb OpraHn3auMoOHHOWN KyNbTypbl NO3UTUBHO BO34EWUCTBYET Ha
BOCNUTaHMe, nogHumaetr obwun ypoBeHb ob6pa3oBaHna B
opraHm3auum, TeM caMbiM yrnydliaa 4enoBevyecKun Kanutam Wu
CUCTEMY COLManbHOM CTabunbHOCTMW.

* DyHKUMA [ocTuXeHnsa 6GanaHca Mexay KoprnopaTUBHbLIMM
LEHHOCTAMM U LEHHOCTSMM BHewHen cpegbl. Kaxabin paboTHMK
ABMSETCA He TONIbKO YS1IEHOM OpraHusauun, HO U NpeacraBuUTeNiem
OnpefeneHHoro couuyma, Hocutenem OO6LLECTBEHHbLIX MHTEPECOB.
Uem 6Gonblie HecoBnageHUn Mexay 3TUMWU COCTaBMALWNMNU, TEM
BblLLE BEPOATHOCTb BHYTPEHHEr0 KOH(NNKTA y paboTHMKA.

* DYHKUMA perynupoBaHus OTHoweHnWn. BHewHsas cpepa
MOXEeT ObiTb HebnaronpuATHa pAns opraHM3aumm TeMm, 4To
ncrnonb3yeT HOPMbl U LEHHOCTW, He coBnajawuune ¢ ee
opraHm3auuoHHOM  KynbTypon.  OpraHu3aumoHHaa  KynbTypa
BblpabaTtbiBaeT npaBuna B3aMMOOTHOLLEHUN C MNapTHepamu,
npegnonaramwme aTM4ECKNe, HpaBCTBEHHbIE HOPMbI Y MOpPasbHYIO
OTBETCTBEHHOCTb nepes, HUIMM.

Kakne ¢akTopbl 0Ka3biBalOT BIINAHWE HA OpPraHU3aunOHHYIO

KYnbTypy?
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Bo-nepBbIX, 9TO BHELWHWE, BHEOPraHuU3auMoHHble (aKTopbl,
Takue Kak HauMoHarbHble 0COOEHHOCTU, TpaguLunmn, SKOHOMUYECKne
peanun, rocnoacTaeytowan B obwecTse KynbTypa, NPUHAANEXHOCTb
K onpeaeneHHon cpepe AeartenibHOCTU 1 np.

Bo-BTOpbIX, BHYTpPUOpPraHM3auuoOHHbIE {aKTOpbl: JINYHOCTb
pykoBOOMTENSA, UEnW, 3agadyn Wun  CTPYKTypa OpraHu3auuu,
KBanudumkaumsa, obpas3oBaHue, O0OWMA  YPOBEHb  KYNbTypbl
COTPYAHMKOB U Np.

[nsa mMeHepxepa o4YeHb BaXxHO MOHMMATb, YTO KyNbTypa
opraHusauuMm obnagaet ManonM AuMHAMUKOW, TPYAHO nopaaeTcd
N3MeHeHN0. Ee HeNb3a N3MEHUTb NPUKa3oM UM copmMmupoBaTb 3a
OOAWH [OeHb. [lonblTka pe3Koro W3MEHEHUa OpraHn3aunmoHHOW
KyNnbTypbl NpPUMBOAUT K MOTepe COTpygHMKaMuM oOpraHu3auuu
owlyweHns  ctabunbHOCTM,  BbI3biBAaeT  conpoTuereHne. B
AeatenbHocTn nobon opraHM3auumM paHo UM NO3AHO HacTynaeT
MOMEHT, Korga Heob6xoaMMoCTb U3BMEHEHUI CTAHOBUTCSA OYEBUAHON,
HO MHULUMMPOBAHHbLIE PYKOBOACTBOM MepeMeHbl He JatoT 3aMeTHOro
apdekta. 3HaumTenbHad 4YacTb npobnem, CBA3aAHHbIX C
HEBO3MOXHOCTbIO A0OUTLCA MO3UTUBHBIX Pe3ynbTaToOB Aaxe npu
HanuMuun BbLICOKOW MOTMBaUMKM caenatb 3To, 0OyCnoBMAEHO
NHEPLMOHHOCTbIO OpPraHN3aunoHHON KyJbTypbl.

B deHomMeHe opraHuM3auuMoHHOW KynbTypbl Haubonee
NHTEpPECEH MEXaHU3M ee BIIMSHUA Ha NnoBefeHne U OeATeSNIbHOCTb
YNEHOB OpraHM3auunu.

Beoywmm sneMeHTOM OpraHu3auyoHHOM KyNbTypbl BbICTynawT
6a30Bble U MHCTPYMEHTasbHble LEHHOCTU, KOTOpble MNPU3HATCS
TaKoBbIMW OONBbLUMHCTBOM COTPYAHUMKOB OpraHusauun. 310 MoryT
ObITb  OohuumanbHO  Aeknapupyembie, obbaABNAemMble  BO
BCeycnbllwaHne npuHumnel (punococua opraHnsauum), naeansbl, K
peanu3aunmn KoOTopbiX CTPEMUTCA OpraHu3auus, Takue, Hanpumep,
KaK «BbICOKOE KadecTBO 0bOpa3zoBaHus». [lpy 3TOM LEHHOCTU
opraHmszaumm Moryt O6biTb  KakK MNO3UTUBHbIMK  (COLMANbHO
ogobpsaemMbiMKM), HanNpumep, YyBaXeHue JIMYHOCTWU Yy4allerocs,
B3aMMOMNMOMOLWWb M Np., TaK U HeraTuBHbIMWU, B YaCTHOCTU, APKO
BblpaX€eHHbI HaUunoHanmM3Mm, yrogHn4ecTso u T.4.

Cuctema oTHoLwweHNn OpMUPYET U onpenensaeT nosegeHne n
XapakTep B3auMOAEWNCTBUS COTPYAHMKOB B OTHOLUEHWM COBCTBEHHOM
opraHm3auun, OpYrux UYfIeHOB  KOJUIEeKTMBA,  BbIMNOSIHAEMOM
AEATENbHOCTM, NOTPebMTENen, oKpyXawLero Mmpa B Lenom. 3710,
Hanpumep, Takne OTHOLWIEHUS, KaK OTHOLWEHWE neaarora K yyawmmcs,
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OTHOLWEHNE pYyKOBOAUTENSA K MNOAYMHEHHbIM, OTHOWEHWE K
negarornyeckoun npodeccum u T.n0.

[MoBeoeHueckne HOPMbI — 3TO YCTaHOBSEHHbIE
(3adpMKcnpoBaHHbIe B OOKYMEHTAX WUNU HernacHole) TpeboBaHnsa K
COTpyOHUKaAM oOpraHusaumn, a TakKXe TMPUHATbIE OrpaHuYeHus,
KOTOpblE€ onpenenstoT HopMaTUBHOE NOBEAEHNE COTPYOHUKOB B TEX
MNM WHBbIX CTaHOAPTHbIX cuTyauuax. Hanpumep, obpalieHue K
yyalmmcsa Hay»Bbl», BCTaBaHWE YYEHWKOB MPW BXOAE Y4MTENsa B Knacc
u np. B aToM cMmbIcne KynbTypa ABASETCA MEXaHU3MOM COLManbHOro
KOHTpona, 6narogapsi KOTOpoMy MOryT ObiTb 3afaHbl ONpefeneHHble
Mo EeNu noBeaeHns.

[enctena n noeeaeHne COTPYAHUKOB B peasibHbIXCUTYyauusx.
B otnnune OT HOPMATUBHOINO MOBEAEHMUS, STO pearnbHO
AEMOHCTPUpPYEMOE B TEX UITN NHbIX CUTYaUMsX TUMMYHOE NoBeAEHNEe
COTPYAHMKOB opraHm3auun. OHO oTpaxaeT rpynnoBon OnbIT,
CNOXMBLLMECA CTepeoTunbl U MeToabl paboTbl, KOTOpbIe NepeaalnTca U3
NMOKOMEHNA B MOKOMEHNE N He TpebylT 0b6a3aTenbHON NMMCbMEHHON
duKcauum, €3blK, MNPUHATbIE KOTHUTUBHbIE CUCTEMbI M np. 3TO
HabnogaemMble NPOABNEHNSI OPraHN3aUMOHHON KyNbTypbl, €6 BHELUHASA
CTOPOHA, HO WMEHHO MO peanbHblM OENCTBUSM W MOBEAEHUIO
COTPYAHMKOB OpraHmM3aumm 4acTo MOXHO CyguTb O TOM,KakoBO B
LLleNIOM COCTOSIHWE OpraHuU3auuoHHOW KynbTypbl, CNOCOOCTBYET NK
OHa 9(PPEKTUBHON AEATENBHOCTU, YCMNELHOMY peLlleHu0 3adad,
nogaepXaHuo 340p0OBOM NCUXOSIOrMYeCcCKon atmocdepbl 1 np.

[ToMMMO nepevncneHHblX, WuccnegoBaTenn BbIAENAKT B
XapaKTepuCTUKe OpraHM3auMOHHOM KyNbTypbl €le ABa 3HAYUMbIX
anemMeHTa, OTNnYamWwmnx ee oT 00bIYHON KOHLENUuUU HEKON 0BLLHOCTU
npeacTaBfieHUN UNU LEHHOCTEN.

[MepBbln U3 HMX COCTOUT B TOM, YTO KyNnbTypa opraHu3auuu
npegnonaraeT Hafnn4ne y ee YreHoB HEKOEro YPOBHS CTPYKTYpHOW
ctabunbHocTn. [oBOopss 006 OpPraHM3auMOHHON KynbType, Mbl
nogpa3ymeBaeM nop 3TUM He TONbKO OOLWHOCTbL 6a30BbIX LEHHOCTEWN
N npeacTaBneHUn, HO TakKxXe WX T[NyOuMHHbLIA Xapaktep WU
cTabunbHoCTb. NybuHa B aHHOM cryvyae CBUOETENbCTBYET O HEKOM
HEOCO3HaHHOCTWU, a 3Ha4uT, W3BECTHON HEeOoCA3aeMoCTu ce
anemMmeHToB. Cuna KOSINEKTUBHbIX MNpeacTaBfeHnn onpenensercs
TEeM, YTO OHM HauyMHaloT paboTaTb 3a NpegenamMmm co3HaHund. byayun
chopMUpPOBAHHBIMU N BOCMIPUHATLIMN B KQ4€CTBE CaMOOYEBUAHbBIX,
OHM CTaHOBATCA onpenensuen O0COOEHHOCTbIO OpraHu3auuu,
NO3BOJIAIOLLEN €1 OTNIMYUTL cebA OT NPOYKX.
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[lpyron anemeHT, CnocobCTBYOWNN CcTabunbHOCTN, —
CTPYKTYpPUPOBaAHUE NN NHTErpauus afiEMEHTOB, Bbipaxatoweecq B
nosasneHnn 6Gonee obWMX napagurMm, CBA3blBAKOWMX BOEANHO
pa3nuyHble 3feMEeHTbl N nexawmx Ha 6onee rnybokoM ypoBHe.
KynbTypa B U3BECTHOM CMbICIe NpeanonaraeT CyLwecTBOBaHME Yero- 10
uenoro, obpa3yemoro o6bl4asMn, KNMMaATOM OpraHmM3auum,
LEHHOCTAMMU N MOAENAMN MNOBEAEHUS.

Yawe BCEro KynbTypa paccmaTpuBaeTcs Kak
aKKyMynMPOBaHHbIN KOSUTEKTMBHbLIA ONbIT [AAaHHOW OpraHu3auuu,
BKMOYAOLWMNA NOBEAEHYECKNA, SMOLMOHANbHBIN U KOFHUTUBHbIN
anemMeHTbl. Kaxgblh 4enoBek nNpuxogut B OpraHusauumilo, yxe
obnapada onpeneneHHbIMU NpeacTaBneHNAMmN, CUCTEMONLEHHOCTEN,

noBeAeH4YeCcKMMmn cTepeoTunamum.
OpAHaKo» akKKyMyJnMpOBaHHbIAY B AAHHOM Cllydae He o3Ha4aer
«0B606LLEHHBbIN» (CyMMaTUBHbIN), NPUBHECEHHbIN COTPYOHMKaMU B
opraHm3auuo, a MMEHHO»HaKOMSMEHHbIN» B NPOLECCE COBMECTHOM
AeATENbHOCTU. OTO 3HAYUT, YTO FOBOPUTb O KOJINTIEKTUBHOM OMbITE
KaK OCHOBE OpraHu3auMOHHON KyNbTypbl UMEET CMbICI Torga, Korga
opraHusauuss UMeeT HeKOTOpYyH WUCTOpuio, onpeaefneHHoe Bpemd
cBoero cyuiecrtsosaHusa. O3HavyaeT M 3TO, YTO BHOBb CO3[aHHas
nnu»Monopasa» opraHumsauua He obnagaer opraHn3auMoHHON
KynbTypon? W aa, n HeT; 04EBUOHO, YTO B 3TOM Cfiy4yae npaBusibHee
roBoputb He O copmupoBaBlLIeENCA, a O opmMmupyowencs
OpraHu3auMOHHOMN KySbType, CTaHOBNEHNE KOTOPOW NPOMCXOAMT No
Mepe HaKoMMAeHUs KONNEKTUBHOIO OnbITa.

OpraHuzaumoHHan KynbTypa MOXeT ObiTb onpefeneHa Kak
COBOKYMHOCTb KOJSNEKTUBHbIX 6a30BbIX npencTaBfeHnn,
obpeTaembix rpynnon nNpu paspelleHnn npobnem agantaumm K
N3MEHEHUAM BHELUHEN cCcpeabl W BHYTPEHHEN MHTErpauum,
9 (PEKTMBHOCTb KOTOPOM OKa3blBaeTCs AO0CTaTOYHOMW ANs Toro,
4yTObObl CYMTATb CE€ LEHHOW N NepenaBaTb HOBbIM YfieHaM rpynnbl B
KayecTBe nMpaBUNIbHOWM CUCTEMblI BOCMPUATUA U PaACCMOTPEHUS
npoobnem.

YpoBHU OpraHM3auMoOHHON  KYNbTypbl. Crano yxe
TPagVULUNOHHBLIM BbIAENATb TPU YPOBHS OpraHM3aLMOHHON KYNbTypbl.

[TOBEPXHOCTHBLIN («CUMBOSIMYECKUINY) YPOBEHb — 3TO TO, YTO

MOXHO HEenocpeacTBeHHO HabnwoaaTh (apTedakTbl): KopnopaTuBHas
CUMBOJMNKA, NOroTun, (pUpMeHHble KaneHgapu, gnar opraHmsauum,
MTMMH, CTUNb oAeXxAbl, MaHepa OOLWEeHWNda, BHELUHWE puTyanbl W
uepemMoHmn, ocobaa apxuTekTypa 3paHun Ku  T.N. Takxke K
«CUMBOJSINYECKOMY» YPOBHIO OTHOCAT MWUMDbI, NlereHabl 1 UCTopum,
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CBA3aHHble C OCHOBaHMEM OpraHu3auun, L[eATeNbHOCTbI0 €€
pyKOBOAMTENEN U BblOAKOLWNXCHA COTPYAHMKOB, KOTOPble OObIYHO
nepeaarTcs yCTHO.

XapakTtepHas 0COOEeHHOCTb f@HHOTO YPOBHS KYNbTypbl COCTOWUT
B TOM, 4YTO €ro NpocTo HabnwpaTb, HO CIOXHO TonkoBaTb. OCHOBHas
npobnema cocTouT B HEOAHO3HAYHOCTM CUMBOJIOB. [MOHATH CMbICH
nboro NogobHOro SBMEHUA MOXHO fUWb NpU OAHOBPEMEHHOM
N3y4eHUn KynbTypbl Ha YPOBHSX €€ LUeHHOCTen K 6a30BbIx
npeacTaBfeHnn.

MoonNOBEPXHOCTHLIN YPOBEHb — OOBbEAUHSET LIEHHOCTU U
HOpPMbI, 3a(MKCUpPOBaAHHble B [OOKYMEHTax opraHusauumm (unm
HEeMMcaHHble) U Npu3BaHHble ObiTb PYKOBOAALMMMW MpaBunamMmn B
NnoBCeAHEBHOWN AEeATENbHOCTM ee YJIEHOB.

LleHHOCTN OpMEHTUPYIOT YNIEHOB OpraHu3aunM B TOM, Kakoe
noBefeHne crieayeT cYuTaThb AONYCTUMbIM UM HEAOMNYCTUMbIM. Tak,
B HEKOTOPbIX OpraHM3auusax CYMTAETCS, YTO»y4nTeNb BCerga npasy,
MO3TOMY B HUX HEAOMYyCTMMO OOBUMHATbL Megarora 3a Heygady B
yuyebHon pabote. B gpyrux — Bce HaobopoT. OgHako u B TOM, 1 B
APYrom cny4yae npuHaTas LeHHOCTb NOMOraeT MHAMBUAY MOHATb TO,
KaK OH [0STX€EH AENCTBOBAaTb B KOHKPETHON CUTyaL M.

UTO MOXeT #ABnATbCA LUEHHOCTAMW 0bpa3oBaTesibHOM
opraHmsauumn?

Hanpumep, rymMaHUCTMYECKOE OTHOLUEHME K  JINYHOCTU
yJyallerocs, BOCNpUATUE €ro akTMBHbIM CyOBHEKTOM, MapTHEPOM B
obpa3oBaTenbHoOn  AeATenbHOCTU.  LleHHocTbio  MoryT  6bITb
COTPYAHUKM OpraHM3aumn: «BbICLLAsA LEHHOCTb Nallen opraHMsauum
— ee nogny». OpueHTaumsa Ha COTPYQHWKOB mnpepnonaraeT He TOMbKO
BbICOKME TpeboBaHusA, HO U BHMMaHue, 3aboTy M copencTeue
pa3BUTUIO NepcoHana. Ecnu B opraHmn3aumm LEHHOCTbI SBNSETCH
Kapbepa, TO COTpyAHUKM OyaoyT CTpeMUTbCA K MOJNTYYEHUIO
NOSTHOMOYUNI NN OOMXHOCTEN, MNO3BONAIOLWIMNX UM OBUraTbCA BBEPX
no cnyxebHonm nectHuue. Cutyaumsa MOXET 3aWTM TaK Laneko,
YTO»UIrPbl MPECToNnoB» nNpuobpeTyT Ana neparoroB  6onbluyto
BaXHOCTb, YeM npouecc obyyeHuns. Cnocobbl pelleHns KOHONNKTOB
Takxe MOryT SBNATbCA LEHHOCTbK OpraHu3auuun. Tak, B OOHMX
opraHmsaumsix KoHdnuktoB 60Atcsa n wmnzberawT, B APYrux Xe
CUMTAETCsA, 4YTO KOHMMKTHAA CuUTyauust COAEPXMUT MOTeHumarn
NO3MUTMBHOIO Pa3BUTUS OTHOLLEHWIN.

K ueHHocTAM 06pa3oBaTenbHON OpraHM3aumm MOXHO OTHECTH
TaKxe:

— HOBATOPCTBO, MHULMATMBHOCTb, MPOSIBIIEHNE TBOPYECTBA;
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— BbICOKMI YpPOBEHb nNpenogaBaHud, NUAEPCTBO B CBOEWN
obnacTtn, npegaHHOCTb negarornyeckon npodeccuu;

- CcnpaBeanMBoe€ W paBHOE OTHOWeEHue K paboTHMKaMm,
He3aBMCUMMO OT BO3pacTa, nona, HauMoHanbHOCTU U Mnp.;

NPO3pavyHOCTb MNpoueayp W KpUTEpPUEeB BbIABUXEHUS Ha
pyKoBoOAsALWME OOMKHOCTN, KONNErnanbHOCTb B MPUHATUN PELLEHUMN,
NINYHBIN NPUMEpP pyKoBOAUTENS;

NO3UTUBHLIM XapakTep B3aWMOOTHOLLUEHUN, BO3MOXHOCTb
KOHTAKTOB C BbICLLMM PYKOBOACTBOM, BOCMIPUUMUYNBOCTb K KPUTUKE U
np.

Kaxpasa opraHmsaumsa nmeeT CBOM Habop LeHHOCTEN, KOTOpble
npuaalT uHAMBMAYyasnbHble ANd 9TOW  OpraHuM3auuu  akUeHTbl
cobbITuAM, NnpegmeTam, OTHoLeHusaM. Hanbornee BaxHble LLEHHOCTH
npuobpeTaloT xapakTep opraHusauMoHHon dunocodun, KoTopas
HaxoauT OoTpaxXeHne B MUCCUK, Lensax, cTpaternn opraHn3auymmn.

Ecnu Aeknapupyemble LLEeHHOCTHN oTBevalT
OCHOBOMonarawwmMMm nNpeacrtaBneHnsaM, TO  UX CJIOBECHOE
BblpaxeHne B popmMe rpynnoBbiX HOPM cnocobCTByeT KOHCONMMAaaumu
YNIEHOB OpraHu3aumn, BNAsCb CPeacTBOM camougeHTudmnkaummn m
BblpaXeHUeM CyTu rpynnoBbiX npoueccoB. OAHaAKo OHU MOryT
BbICTYNaTb JIMWb»NPOBO3rfnawaemMmbiMi  LLEHHOCTAMUY, KOTOpble
AOCTaTOYHO TOYHO ONpenenstoT, YTo OyaeT roBopuTbCs NIOAbMU B
oM MNN UHOW CUTyaLWW, HO MOTYT HE COOTBETCTBOBATb TOMY, YTO OHMU
AyMaloT Ha caMoM gene unu Kak byayTt noctynaTb. Tak, Ha obuem
cobpaHuM TpyooBOro KOJSINIEKTMBA MOXET ObiTb eguHornacHo
NPUHATO pelleHne, 4TO KONNMEKTUB Bceueno ogobpser u
nooaepXuBaeT NofUTUKY PYKOBOACTBa NO ONTUMMU3ALMU LUTATHOMO
pacnncaHua (T.e., N0 CyTW, COKpaLLleHUs LTaTa), OAHAKO He daKT,
YTO 3TO COOTBETCTBYET peanibHOMY MHEHUIO COTPYAHWNKOB.

IOna Toro 4tobbl nepentn na 6Gonee rnyboKUM YpOBEHb
OCO3HaHUSA OpraHM3auUMOHHOM KYIbTYpbl U HAy4yuTbCA MPaBUSIbHO
npeackasbiBaTb MoOBeAeHNe ee HocuTenen, Heobxoaumo MOHATb
KaTeropuo 6a30BbiX NpeaCcTaBeHUN.

Ba3oBbi unu rmy6uHHbIN YpOBEHb — ba3oBble
NpeanonoXeHus, NPMHUMaeMble YyrieHamMmu opraHm3auumu
6e3goka3aTenbHO M B OOMbLUMHCTBE CIlyYaeB HEOCO3HaBaeMble.
Bonblwaa 4yactb M3 3TUX MNPennonioXeHUn HOCUT BCeoOLLUIA
XapakTep, T.e. BbIABNAETCA B KayecTBe (paKTopoB, onpeaenstoLimx
nosefeHne B KOHKpPETHOM cuTyauun. B oTnnume OT ueHHocTen,
KOTOpble MOryT 006CyXOaTbCsl U OCNapuBaTbCs, NPUHMMATLCH U He
NpuHUMaTbCS, 6a30Bble NpeacTaBnNeHns KaxyTcs
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YyrfieHaM opraHmM3aunn HaACTOMbKO OYEBUAHBIMU, YTO YESOBEK,
He pa3gensawwun ux, nogsepraetca BceobliemMy OCTpakusmy.
Hanpumep, konnektns obpa3oBaTenbHOW oOpraHu3auuu, 6asoBoe
npencraBfieHne KOTOpOM COCTOUT B TOM, 4TO Nntobaa uHuumatusa
Haka3yema, BOCMpPUMET KakK HEeOQOCTOMHYH MU KOPbICTHYO ftobyto
NpuYnHy, noGyauBLUYID OOHOrO U3 neparoroB 0bpaTtuTbCca K
pyKOBOAUTENO C nNpeanoxeHnem o6 opraHu3auum TBOPYECKOrO
KOHKypca. [logobHO npuBblMKaM WAM CTepeoTMnamM MoBeAeHus,
6a30Bble NPeACTaBfiEHUS He Bbi3blBAKOT BO3PaXEHWN MU COMHEHWUN,
N NOTOMY U3MEHEHUE NX KpanHe 3aTpyaHuTenbHo. [1na Toro 4tobbl
cchopmmpoBatb HoBble 6a30Bble nNpeacraBfneHusi, HeobxoaMmo
N3MEHUTb HeKoTopble ©n3 Haunbonee YCTOMYMBBLIX S1EMEHTOB
KOFHUTUBHOW CTPYKTYpbl. [JaHHbIM npouecc 6bin Ha3BaH ApaoXupucom
ABYXUMKIOBbIM 00y4YeHUEM, Ui TOMKOW OCHOBBI.

Kak 3ametun [yrnac Makrperop, nogobHble Habopbl
npeacTaBneHnin, Kacawwmeca cdepbl 4enoBe4YeCcKon OeATeNbHOCTH,
CTaHOBATCA OCHOBaHMEM ANA CO30aHMs  YNpaBNeHYecKux W
KOHTPOMbHbLIX CUCTEM, MOCKOSIbKY B TOM CNny4ae, Korga B OCHOBY
B3aMMOAENCTBUSA C pabOTHNUKaAMK NOSTOXEHbI T€ UK UHble Ba30Bble
npeacTaBnenns, paboTHNKM CO BPEMEHEM HauMHaOT U BecTu cebs
COOTBETCTBYHOLWMM 06pa3om, Aabbl MPOCTPAHCTBO NX paboTbl ObINO
CcTabunbHbIM N NpeacKasyeMbIM.

KynbTypa opraHusaumn [oSiXHa wu3y4aTbCA Ha BCeX Tpex
YKa3aHHbIX YPOBHSAX: YpOBHe apTedakToB, YPOBHE LEHHOCTEN WU
ypoBHe  0a30Bbix  MNpeacTaBleHUNn. Ecnn pyKkoBoAUTESb
obpa3oBaTenbHON OpraHn3aumMm He CMOXEeT MOHATb 6a30BbiX
npeacrtaBneHnn, OH He CMOXET HW MpaBUSIbHO WUCTOSIKOBaTb
apTedaKkTbl, HU AaTb OLEHKY AieKnapupyemMbiM rpynnon LEHHOCTAM.

TuHbI OpraHu3auMoHHbIX KynbTyp. B coBpemMeHHOW Hayke
ohopMUIICA  AOCTAaTOYHO MHOrOrpaHHbIN  NOAX0H4, K TUMOSOornu
OpPraHn3aunoHHbIX KynbTyp. Haubonee wu3BecTHOM sBnseTCS
Knaccudukaumsa, npeanoxeHHass amMepukaHCKUM COLMOSIOroM XaHAau
(C. Handy):

— KyfbTypa BRacTu, XapakTepu3yeTcd TeMm, 4YTO BnacTb
NpUHaAQNEeXuT  pykoBoguTenio  (nMuaepy), KOHTPONUpYoLeMy
OCHOBHble Mpoueccbl B opraHusauuun. Jlioboe nposiBneHue
WHaAKOMbICINA  WIW  COMHEHWEe B MpaBOTe  pPyKOBOAUTENS
paccmaTpuBaeTcd B MNoAoOHOM KynbType Kak npsamas yrposa
CYLLLeCTBOBaHMIO opraHmzaumm, Kak NPOTUBOMNOCTaBfIEHNE
KONMMEKTMBY, W XeCTOKO noaaBndetca. [laHHbin BuAO KynbTypbl
CKOBbIBAeT MHULMATUBY N TBOPYECTBO;
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KynbTypa ponu npeacrasnsaeT cobon TUNUYHYLO
GIOpOKpaTUYECKYID KYNbTypy, KOTOpas XapakKTepusyeTca Y3KOoM
cneuvanusaumen noapasgeneHun n npegnonaraet popmann3aumio
noBegeHna wn npoueayp B BuUOE HEKOTOPOro cBopa npaswuil,
obecneumBalWmMX  3alUTY  COTPYAHUMKOB U CTAbBWUNBbHOCTb
opraHusaumn. OCHOBHbIMWU LEHHOCTAMU AaHHOW KYNbTypbl ABMAAKTCA
NopsiAoK, HAAEXHOCTb, PaUNOHalbHOCTb, TIOTMYHOCTb M NOCTOSHCTBO.
OpraHu3aumm ¢ AaHHbIM TUMOM KynbTYpbl flyylle BCero agantupyTecs K
cTabunbHbIM ycnoBusam BHewHen cpeabl. CnabocTb AaHHOM KyNbTypbl
B TOM, 4YTO B HeW B OnpeneneHHoM CcTeneHn OnoKnpyTcs
HOBOBBEOEHUS N NPOABIEHNE NHULNATUBDI;

KynbTypa 3ajaum oThacT BfacTb 3Kcneptam, Haubonee
KOMMETEHTHbIM COTpyAHuKaM. [laHHaa KynbTypa rapaHTupyeT
opraHmM3aumio OT KpM3MCOB, TakK Kak cnocobHa opraHu3oBaTb rpyn
6onbLWOro Yyncna cneumannucToB B aBTOHOMHbIX Fpynnax, npyu 3Tom
afleKBaTHO pearnpya Ha W3MEHEHUs BHeLHen cpeabl. B Takoun
OpraHu3aumm WNPOKO WUCMONb3YTCA MPUHLUMMbLI KOMaHAHON paboThl,
LEHATCA KOMaHOHble AOCTUXEHUS;

— KyNnbTypa JIMYHOCTM OPUEHTUPYET Ha MOAAEPXKY JoOewN,
rmaBHoe B Hen — TBop4YecTBO. OpraHnsauusa obbeamHdaeT nogen ans
Toro, 4tobbl OHM Mornu pobumBaTbCsa COOCTBEHHbLIX LEenen wu
yOOBNETBOPATb CBOM NOTPeOHOCTU. KOHTPONb B TAKOW OpraHn3aumnmn
NPakTU4YECKM HEBO3MOXEH, NMPU3HAEeTCa TONbKO cornacue. Takue
opraHm3auum B YNCTOM BuAE BCTPEYalTCa penko, XoTa At MHOMnxX
noaen ee LLEeHHOCTU 04YEeHb DJTN3KM.

Ewe ogHy Tunonormio  paspabotan  HUAEpnaHOCKUM
coumanbHbld ncuxonor [ept Xodcrtene, Ha OCHOBE MHOIMOYUCIEHHbIX
nccnegoBaHnn NOCTPOUBLLUMM  YeTbipexdaKTopHyD  MoAernb
LLeHHOCTEMW:

ANCTaHUMA BIacTM CBf3aHa C TEM, HACKOSMbKO KyfbTypa
noow,psieT NpMMEHEHMe BNacTn pykoBogutenamu. HepaBHonpasue
NPUCYTCTBYET BO BCEX KyfbTypaX, HO T[OTOBHOCTb J10S/bHOIO
OTHOLLUEHUA K HEMY B PasfiMYHbIX KyfbTypax HeOAUHaKoBa. Takxe
pas3nnyHbl U KPUTEPUU, KOTOPbIE OTNINYAIOT BNAacTb UMYLLMX OT TEX,
KTO Clo He obnapaer;

— WHAUBMAOYANN3M — KOJIIEKTUBM3M OLEHMBAET CTEeMNeHb
NHTErpaumMm MHOMBNOOB B rpynnbl. B KONMEKTUBUCTCKON KynbType
rpynna 3aboTnTca O CBOMX YNieHax, a OHW, B CBOKO Oo4Yepeab, oTaatoT
BCE CWbl Ha ee 6naro, B TO BpeMs KaK B WHOMBUAYANMUCTCKON
KynbType wugean — xopowund nugep. B opranHusaumm c
AOMUHUPOBAHMEM KOSINEKTUBUCTCKOM KYJbTYPbl OTHOLLEHUA MEXAY
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afiMUHUCTpaLMEN N COTPYLHUKAMN OCYLLECTBAIOTCA, KaK npaBusio,
Ha OCHOBe 06WMX LEeHHOCTEN N HOpM. B nHanesmnagyanmctckon —
NPenMyLLLECTBEHHO C YY4E€TOM JSIMYHOrO BKNaga CoTpyAHUKA;

n3beraHne HeonpeaeneHHoOCTn oTpaxaeT [OTOBHOCTb K
N3MEHEHUAM. B KynbTypax, roe NPUHATO n3beratb
HeonpeaoeneHHOCTN, Nan YyBCTBYKOT MNOTPEOHOCTb B SICHOCTU U
nopsake, HeonpeaeneHHble CUTyaunn Bbi3biBaloT 6ecnokoncTeo. B
KyfnbTypax C HU3KUM YPOBHEM u3beraHuss HeonpeaeneHHoCTU
N3MEHEHNS NpUHUMalOTCS bGonee nerko, Kaxaomy nossonserca OblTb
TaknM, Kakon OH €CTb, COTPYAHWKMW FOTOBbl 4aCTO MEHATb MECTO
paboThbl;

- MyXECTBEHHOCTb — XEHCTBEHHOCTb OTpaxaeT CKIIOHHOCTb
opraHusauum cnefoBaTb»MYXCKOMY»  UIM»XKEHCKOMY»  CTUSTHO
noBefeHuda, T.e. OpMeHTaLMIo Ha 4eS0 UITN Ha OTHOLLEHUA.

Hanbonbwmnin wnHTEpec pAnsa npakTUYeckon [eATenbHOCTU
npeacTaBnsaeT TUMNOMOrMA OpraHn3aumMoHHbIX KynbTyp K. KamepoHa uP.
KynHHa, B OCHOBE KOTOpPOW JIEXUT pamMoyHas KOHCTPYKLUA
KOHKYPUPYIOLWMX LeHHoCTen. B 3aBUCMMOCTM OT LLEHHOCTEWN,
pasgensiemMbix B opraHusaumu, aBTOpbI
BblAENAT nepapxmyecknin, pblIHOYHbIN, KNaHOBLIM N agXxoKpaTuyeck
WA TUNbl KynbTyp. OTWM TUHbI ABAAIOTCA KOMOMHaUMAMW OBYX
ynpaBfieHYECKUX JUXOTOMUN:

PYKOBOACTBO MOXET NpuaaBath 6onbliee 3Ha4eHne rmbkocTu,
ANHAMWYHOCTW, aganTUBHOCTWU, NU60, HaobopoT, cTabunbHOCTH,
npencKkaszyemMocT, KOHTPOJIO;

— PYKOBOACTBO MOXET yaensatb Oonbliee BHUMaHWE
BHELUHEMY MO3ULMOHUPOBAHUIO OpraHu3aumMm (OTHOLWWEHUSM C
KNMEHTaMXU, UMMOXy W T.4.), MO0 BHYTPEHHMM nMpoueccaMm B
opraHusauumn, ee NHTerpaumn.

Taknm o6pa3om, KnaHoBas KynbTypa CTPOMTCA Ha rMBKoOCTW,
NHOUBNOYANbHOCTM W MHTErpauuu, Yy aaxokpaTunm BbICOKME
nokasatenu TrMOBKOCTM M BHELIHEro  MO3ULMOHUPOBAHMUSA,
nepapxuyeckaa KynbTypa OTOAE€T MPUOPUTET  KOHTPOSO U
CTabunbHOCTWN, MNPU3HAKNU PbIHOYHOM KyNbTypbl —  BHELLUHEEe
no3numnmoHnpoBaHue n gndpdepeHumaums.

OpraHu3aumoHHaa KysnbTypa He £BMASEeTCA MOHOAUTOM, a
cocTouT M3 npeobnagawlen KynbTypbl, CYOKynbTyp rpynn u
KOHTPKYNbTYp, YCUNMBAKLWMX WM  ocnabnawwmx  KynbTypy
opraHudaumm B uenoMm. Kaxpaa KynbTypa BKlo4aeT B cebs
pa3nuyHble MeToAbl MPUHATUSA peLleHuin, MOTMBaUMWU nepcoHana,
CTUNN ynpaBfeHus, COBOKYMHOCTU Mofenen noBeaeHus u
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CTaHOapToB LeHHOoCcTen N 6a30BbIX NpeacTtaBrieHuin. EcTecTBeHHO,
YTO MPUBEAEHHbIE BbilE€ TWUMbl B YMCTOM BUAE NPAKTUYECKU He
BCTpeyatoTcs. Yalle B opraHM3aunm CyLLEeCTBYOT HECKOSIbKO TUMOB
(cybKynbTyp) OQHOBPEMEHHO, HO, KakK MpaBuio, MOXHO BblAENUTb
AOMUHUPYIOLLLYIO.

YnpaBsneHme opMUpOBaAHMEM U Pa3BUTMEM OpraHU3aunoHHOW
KYNbTYpbl.

PykoBogutenu, nblTatowmecs N3MEHUTb nosegeHne
NOAYNHEHHbIX, YaCTO CTaNIKUBAKOTCA C UX CONPOTUBIIEHMEM, KOTOPOE
MHOrA@ HEBO3MOXHO OOBbACHMUTb pauMOHaNbHLIMU MPUYNHAMM.
Hepenkn cnyyam (ocobeHHO B nepuofbl peopraHu3auumu), Koraa
OTAENbHblIE NoApas3feneHns BMeCTO COTpyaHW4YeCcTBa BCTynawT B
OTKPbITYIO  MAM  HEABHYK  KOHpOHTaumwo. B  HeKoTopbixX
opraHusauMsx TO WU [eno BCMbIXMBAKT BHYTPUOPraHM3aLunoHHbIE
KOHMNUKTbI, KOTOpble WHOraa ObiBalOT BeCbMa 3aTAXHbIMU U
pa3pyLUMTENbHbIMUA. MblTasacb peanu3oBaTb N3MEHEHUS,
3aTparmBapoLme MHTepechbl OTAENbHbIX MPynm, pyKoBOAUTESNb 4acTo
obHapyXuBaeT, 4YTO OHW He CMocoBHbI K B3aMMOAENCTBUIO W
Komnpomuccy. OyeHb 4YacTo MNPUYMHOW 3ITOMY SABMISETCA He
C(hOpPMUPOBAHHOCTb OpPraHM3auUMOHHOMN KynbTypbl, CYLW,ECTBEHHbIE
pa3nuuns cyokynbTyp, LEHHOCTHbIN AucbanaHc.

[nybokoe O0CO3HaHME KyNbTYpHbIX acnekToB TrpynmnoBoro
noBeAeHna HeobXoaMMO He TONbKO ANA NOHMMaHNSA NPOUCXOAALLENO
B obOpa3oBaTenbHOM OpraHuM3auuu, HO, 4YTo bGonee BaxHO, AN
onpeneneHns Mogenen n MeTofoB yrnpaBfeHUa nefarormyecknum
KONnekTneom. KynbTypa opraHusauum n ynpasfieHUe e He MOoryT
6blTb NOHATHI B OTpbiBE Apyr OoT Apyra. MoXHo yTBepxpAaTb, 4YTO
MCKYCCTBO YNpaBneHus onpeaensercs cnocobHOCTbD MeHeaxepa
NOHATbL KynbTypy M dopmMupoBaTb ee. Xopowue pyKOBOOUTENM
CO34al0T U UBMEHSIOT KYJbTYPbl, MOCPEACTBEHHbIE — CYLLECTBYIOT B
HUX.

MoOXHO BbIAENUTL Cleaylouwme OCHOBHble 3Tanbl paboTbl
MeHeaXxepa rno gopmMmpoBaHnio OpraHM3aLoHHON Ky NbTypbl.

OnpepeneHne OCHOBHbIX Lenen U LeHHOCTeN, HopM, obpa3LoB
noseaeHnda. YnpaBfieHMe opraHm3aumen Bcerga UMeeT LUEenbio
noBblLeHne 3P PEKTUBHOCTH

AEATENbHOCTU. YnNpaBrieHne OpraHn3auMOHHON KynbTypou
Takxe cnocobctByeT aTtomMy. [Ons Toro 4ToGbl KynbTypa
obpas3oBaTenbHON  opraHusauuMm»paboTtana» Ha  MOBbILEHWE
9PPEKTUBHOCTMN [OEATENbHOCTU, OHa [OJfIXHa COOTBETCTBOBATb
LensamMm n LEeHHOCTAM COBpPEMEHHOro obpasoBaHuda. 3ro TpebyeTt oT
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pyKoBOAUTENS HEe TONbKO rAyboKOro MOHMMaHuWs MecTa UM ponu
obpa3oBaHuA B OOLLECTBEHHOM pas3BUTUM U €ro CcoumnanbHON
YHKLUKM, HO M ACHOro opMynmnpoBaHuUA Lenen N 3agad CBOU
OopraHu3aumm, a Takxe 3HaHWA OCHOB YNpaBfiEHNS OpraHn3auMOHHbIM
noBeAeHMeM, CoLManbHOM NCUXOSOMNN.

AnNroputT™M  ynpaefieHUs  OpraHuM3auMOHHOM  KyIbTypou

N3yyeHne CNoXuBLLENCA OpraHn3aLMoHHON
KynbTypbl. YnpaBneHune nwbbiM O0OBLEKTOM, B TOM 4ucne
OpraHuM3auMOHHON KynbTypoW, npeanofniaraeT aHanm3 WUCXOLHOro
COCTOAIHMA ynpaBnaemMoro obbekra. lNpexae Yem NpUHATL pelleHne
0 HeobXOAMMOCTM W3MEHEHUS OPraHU3auMOHHOW KyMnbTypbl, cregyet
MOHATb, YTO OHa npeacTaBnseT coboM B [aHHbIA  MOMEHT
(dpakTn4yeckoe COCTOsIHUE) U HACKONbKO OHa COOTBETCTBYET LLENSM U
LEHHOCTAM COBpPEMEHHOro o06pa3oBaHuA, uUensaM W 3agadam
obpa3oBaTenbHON OpraHu3auun. OTO COOTBETCTBME OnpeaenseTcs
Mcxoos M3 9TaNOHHOM  (MOeanbHOW,  XenlaemMon)  MoAenu
OpraHuM3auMoHHON  KynbTypbl. Jluwb Ha  OCHOBE  Takoro
COMOCTaBUTENbHOIO aHanuM3a MOXHO MNPUHMMAaTb pelleHne 0 Tex
AENCTBUAX, KOTOpble MO3BOMAT NEPENTM N3 UCXOLHOIO COCTOSHUSA B
Xenaemoe.

KoHKpeTHble MeTofbl N3y4YeHUA OpraHM3auoHHOM KyJbTypbl U
pekoMeHZauum no  UX  MUCMNOMb30BaHWKD B NpPaKTU4YECKOW
AEeATENbHOCTM MeHeaXepa LWNMPOKO npeacTasrieHbl B COBPEMEHHOM
nutepatype no MeHeOXMEHTY.

BxoxpaeHne yenoseka B arnoxy MHGOpPMaLMOHHOro obuiecTBa
obycnoBuno cMeHy mogenu «obpasoBaHMsl Ha BCHO XU3Hb» HOBbIM
noaxonom — «obpa3oBaHUA B TeYEHME BCEN XM3HM». KayecTBEHHO
HOBbIMMW YepTamMu, XapakTepusyLnMmn NHHOBaLMOHHYIO Napagurmy
obpa3oBaHus, ABNAIOTCS opueHTauus Ha npuoputeTe
pa3BMBaKOLLENCA JIMYHOCTWN, Nepexoq OT penpoayKTUBHOM MoAenu
obpa3oBaHuA K NpoAyKTUBHOW. BaxHenwen cocrtaBnaowen HoBOWM
napagurmbl  obpa3oBaHuMA cTana uvaes  [OMOSHUTENbHOro
npodeccroHanbHoOro obpa3oBaHns, OXBaTMBLUErO BCe (POPMbl, TUMbI
N BCE YpPOBHU OOpa3oBaHWA, BbIXOOALLErO Aaneko 3a paMKu Tak
Ha3blBaeMoro popmarnsHoro obpasosanus [78].

Peanusauus noeu OOMNOSTHUTENBHOIO obpa3oBaHus
HanpaBneHa Ha  NPeoAdoSyiIeHMe  OCHOBHOrO  MNPOTMBOpEYMS
COBPEMEHHOW CUCTEMbI 00pa3oBaHMs — HECOOTBETCTBUA MEXAY
CTpeMUTENbHbIMW TEMMamMu pocTa 3HAaHUN B COBPEMEHHOM MUpE U
OrpaHNYeHHbIMU BO3MOXHOCTAMU MX YCBOEHUSA YENOBEKOM B Mnepuon
obyyeHua. OTo NpoTMBOpeYne 3actaBrnseT obpa3oBaTesibHoe
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ydpexageHne, npexae Bcero, d¢OpMUpoBaTb YMEHUA Y4UTCH,
Aob6biBaTb MHOpMaLMIO, N3BMIEKATb U3 HEE HEOOXOAMMbIE 3HAHUS.
OpHako ans 3Toro cneumanuct He TONbKO JOJSIXEeH caM BnafeThb
0COObIMN MH(OPMALUMOHHLIMW 3HAHUAMU N YMEHUAMU, HO M BbITb
NpoceccmoHanbHO rOTOB TpPaHCIMpoBaTb UX, hopMupya ocobbln Tum
KYJNbTYpbl - BUPTYasnbHYIO KyNbTypy cneunanncta 4onosIHUTESNTbHOIO
obpazoBaHus.

deHOMEH BUPTYarnbHOW KynbTypbl cneunanucta npnobpertaet
Yype3Bbl4aHyl0 akKTyanbHOCTb [ANA nefarorndyeckon Teopunm U
NpakTUKKU. 3OTO 0OYCnoOBMEHO: COBPEMEHHBIMU  TEHAEHUMAMMU
obpa3oBaHus, CBA3aHHLIMM C HEOHXOOMMOCTbLIO peanu3auum 3aaay
noaroToBKMU COBPEMEHHOIro cneumnanucra B YyCnoBUsIX
NHpopmMaTnsauum obpasoBaHUs; HELOCTAaTOYHO peann3oBaHHbIMU
BO3MOXHOCTAMM pernoHoB B NnoaroToBkKe
BbICOKOKBanNndnumMpoBaHHbIX CneumnanunucTos, CNocobHbIX
9(PPEKTUBHO OCYLLECTBIATE MNpOoheccuoHanbHO-Neaarorm4eckyto
AeATenbHOCTb, HeagoCTaTovyHON pa3paboTaHHOCTbIO OCHOBAHUMN
dhopMMpoBaHMA BUPTYyanbHOW KymnbTypbl cneuuanucTa B npouecce
AONONHUTENBLHOro NpodeccmnoHanbHoOro obpasosaxHus [18].

TeopeTuyeckoe oOCMbICNieHMe npobnembl uccrnenoBaHuS,
KOMIMIMEKCHbIA aHannM3 COCTOSAHMS o0bOpa3oBaTenbHOM MNPaKTUKK
NO3BONIAET BblAENUTb PS4 OCHOBHbIX OOBEKTUMBHO CyLLECTBYHOLLMX
NPOTUBOPEYUNNA Ha cneayoLwmnx YPOBHSX: coyuaribHo-
rnedazo2u4eCcKoM: - MeXAy Bo3pocllen NoTpebHOCTbo 0bwecTBa B
C(hOpMUPOBAHHOCTN BUPTYyanbHOW KynbTypbl CMNeUuannctoB W
PaKTUYeCKMM YpOBHEM UX MOArOTOBSIEHHOCTM K BRageHuto
MHAOPMaLMOHHBIMU TEXHOJIOrNAMM, NHA OPMaALIMOHHOM
AEeATENbHOCTbIO; Hay4YHO-MEeopemu4eCcKoM: - MeXAY OOCTUTHYTbIM B
Hayke MHOroobpasvem 3MnuMpMUYecKoro noucka muccrnegosaTenen u
NPakKTUKOB N OTCyTCTBMEM o0b6ob6Lualowmx TeopeTnyeckmx pabor,
CUCTEMATUINPYIOLLNX  OTEYECTBEHHbIN  OMbIT,  BCKPbIBAOLWMX
NPUYMHBbI  HEOOCTAaTO4YHO MOSMIHOrO  UCCNeaoBaHWA  CUCTEMBI
JOMNOSTHUTENbHOIO npodeccnoHanbHoOro obpa3oBaHus no
dopMUpoOBaHMIO BUPTYarbHOW KyIbTypbl cheunanucta; - Mexay
NOCTOSIHHO yBenuymBamoLwmnmcs YUCNOM obpalleHumn
nccnepoBaTenen cucteMbl 06pa3oBaHNS K NOHATUIO «BUpTYyalbHas
KynbTypa crneumnanucta» nm OTCYTCTBUEM YETKOM AedpuHULUN ITOWU
Kateropum B Teopuum npodeccuoHanbHON Mefarornkn; Hay4yHo-
MemoOuUYECKOM: - MeXAY AOCTYNHOCTbK OONbLIOro Konu4yecTsa
nHcpopmauum (y4ebHo-meToandeckoro matepuana, TpaguunoHHOro
NneyaTHOro 1 3f1IEKTPOHHOro popmaTa) U OTCYTCTBMEM TEXHOJSIOTNN,
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dopMUpPYOLLNX HaBblKM paboTbl cneunanucta ¢ MHgopmaumnen u
9(PPEeKTUBHOrO  UCMNOSNb30BaHMA ee B  MpogeccruoHanbHOM
neatenbHocTu [6; 18;47; 96].

Cuctematusauma npoTuMBOPEYMA, aHanuM3 Hay4HbIX TPyOoB
nocnegHnx neT, a TakxXe OCMbICNIEHNE MPaKTUKN OONONHUTESNTbHOIO
npodeccnoHanbHOro obpal3oBaHUA MNO3BOMUAN aKTyanM3upoBaTb
OCHOBHOE€ MpOoTUBOpEYMEe Mexay OObeKTMBHOM NOTPebHOCTLIO
COBpeMEHHOro obuiectsa B crneumanucTte, obnagamowem BbICOKUM
YPOBHEM BUPTYanbHOW KyfbTypbl, U1 OTCYTCTBMEM pa3paboTaHHbIX
TEOPETUKO-METOA0NOMMYECKMX, KOHLEeNTYyarbHbIX n
TEXHONOINMYECKNX OCHOB (POpPMUPOBAHUA BUPTYaNbHOW KyJbTypbl
cneunanucta B npouecce AOMOSIHUTENbHOro NpogeccnoHanbHoro
obpazoBaHus.

CornacHo uccnepgosaHnam B.[. AkyneHko, O.B. ApTIOLWKUH,
H.A. BonHoBa, A.B.BounHoB, O.b. 3anuesa, O.A.Kusuk, M.I1.
Nanunk, M.B. JlebepeBa, H.X. HacbipoBa, W.B. Pobept,O.H.
lUlunoBa u ap., nHOpMauMOHHaA KynbTypa SBNAeTCS OL4HOW n3
KMIOYEBbIX  KOMMETEHTHOCTEN  COBPEMEHHOrNO  4YefioBeka M
NposiBNSeTCs, npexne BCero, B AEATENbHOCTU MNpu peLleHun
pasnuMyHbIX 3agad C NpuBMeYeHNEM KOMMbKOTEpa, CpeacTs
TenekoMMyHuKaunn, utepHeTa n 1.4.

dopmMnpoBaHMe BUPTYasribHOM KyNbTypbl creumanucta ctaHeT
CTUMYNOM UX NpodecCuoHanbHO-Neaarornyeckoro U JIMYHOCTHOrO
camoonpeaenenmnsi, TBOPYECTBa, a TakXe NoBbICUT OTBETCTBEHHOCTb
3a pe3ynbTaTbl NOAroTOBKM K Neaarormyeckon aearenbHocTu, oyaet
CTUMynnpoBaTb MNPOLLECC CaMOCTAHOBJIEHMA  HecTaHOapTHOro
neparora-npogeccmoHana, UHTEPECHOro, YBIIEYEHHOIO 4Yeri0BEKA,
CnocobHoro passmBaTb KOMMNETEHTHOCTL B 06LieHnn (H.A. BorHoBa,
A.B. BonHoB ,0.b. 3anueBa, O.A. Kusuk, M.[1. Jlanyuk, W.B.
Pobepr,).

NccnepoBaHusa, nocBsileHHble npobneme  BUpPTyanbHON
KyNbTypbl, MO3BONAKT YTBEPXAATb, YTO CYLLHOCTb BUPTYyaslbHOM
AeATenbHOCTM neparora NPUHATO CBOAUTb K OCHOBHbIM 3HAHUAM,
BNafeHnssM 1 ymeHusm obpaboTku MHOpMauMn C MCMnosib30BaHUEM
HOBbIX MHOPMALMOHHBIX TEXHOMOIMMN:

B HacTofwee BpemMa BupTyanbHada KynbTypa cneuuanucra
CTAHOBUTCA BaXHOW COCTaBMAWEN ero npogeccmoHanm3ma.
[MoaTOMy akTyanbHbIM CTAHOBUTCA HenpepbiBHOE 06pa3oBaHue
cneyyanucta, a UMEHHO AONOSHUTENBHOro MpodeCcCcnoHarnbHOro
obpasoBaHue [18].
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Mo mHeHuio J1.B. MosrapeBa cuctema [OMOMHUTENLHOIO
npodeccnoHanbHoro  obpas3oBaHMA  AONXHa  obecneuymBaTtb
MHOroobpasne d¢opMm, BWOOB W YPOBHEW [LOOMOSHUTENBHOrO
negarornyeckoro obpa3oBaHus, «AOMNOSTHUTENbBHOTO
npodeccuoHanbLHoOro obpaszoBaHue AOMXHO ObITb
WHOANBUAYANN3MPOBAHO (IMMHOCTHO OPUMEHTMPOBAHHO) N OTBEYaTb
NoTpebHOCTAM MHHOBALMOHHOIO pa3BuTus obpasoBaHua» [62].

NckniountenbHas ponb npouecca  OOMNOSIHUTENbHOIO
npodeccnoHanbHoro obpa3oBaHuMA B COBPEMEHHOM Mpouecce
npodeccnoHanbHoro obpasoBaHna  Poccuinickon  Pepepauyummn
onpenensaeTcsl ee OTBETCTBEHHOCTbIO 3a 06HOBNEHME 1 oboraleHne
NHTENNEeKTyanbHOro noTeHunana cneunanmncTos.

OcHoBHOM 3apaden npouecca AONONHUTENBHOIO
npodeccnoHanbHOro obpa3oBaHnsa SBNSAETCS AanbHenllee pa3Butue
M aKTMBHOE WCMNONb30BaHMEe 0O0pa30BaTENbHOr0, HAy4YyHOro MU
WHHOBALMOHHOIO MNOTEHUMAasnoB, HamnpabfieHHbIX Ha CTPYKTYPHYHO
NnepecTpouKy, nepeopueHTauuto Hay4HO-Mefarornyeckmnx
KONMNEKTUBOB, Ha Te HanpasneHMa U (PopMbl OEATENbHOCTU, B
KOTOpPbIX BO3MOXHO [AOCTUXEHMe Haubonee 3HAYUTENbHbIX
pe3ynbTaToB.

[MpoBeneHHbIN aHanu3 coctosHuA npobnembl hopmupoBaHus
BUPTYyanbHOM KyMnbTypbl ceumanucTa B npoLuecce AOMNOSIHUTENBHOIO
npodeccnoHanbHoro obpasoBaHus onpegenun HeobxoAuMOCTb
OCYLLECTBIIEHUA MOAENMPOBAHUA AAHHOMO Nnpouecca, ABNAKLLEerocq
OAHUM N3 COBPEMEHHbIX METOA0B UCCNeaoBaHuA.

Mpn pa3pabotke Mogenn OpPMUPOBAHUA BUPTYalTbHOM
KynbTypbl cneunanucrta B npouecce  AOOMOSHUTENbHOIO
npodeccMoHanbHOro obpa3oBaHus Mbl onnpanucb Ha
B3aMMOONOMHAKLWNE METOAONOrMYeckne noaxodbl: CUCTEMHOrO,
aKCUONOrM4ecKoro n AesaTenbHOCTHOrO.

B KoHTekcTe cucmemHo20 nodxoda BCe CcOCTaBnsawLlue
dhopMMpoBaHMA BUPTYyanbHOW KynbTypbl cneumnanucta B npouecce
AOMNONMHUTENBHOIO  NpodeccMoHanbHOro 0b6pa3oBaHUA  MOXHO
opraHm3oBaTb B €AWHbIA, ONTUMASIbHO OENCTBYIOWMNA U OUHAMUYHO
pa3BMBaKOLLMNCA MPOLLECC, TaKXe AaHHbIW NOAXO0MA NpeacTaBfeH Kak
OCHOBa@HME TMOCTPOEHUSA Mogenn (OpMUPOBAHUA BUPTYasnibHOM
KYJbTYypbl cneymanucTa B npouecce  AOMOSIHUTESIbHOIO
npodeccnoHanbHOro 06pa3oBaHns; B KOHTEKCTE akCuo102Uu4eCKO20
nooxoda paccmaTpmBaeTca ero obuias HanpaefeHHOCTb Ha
rapMOHMYHOE pa3BUTUE JIMYHOCTWU, KOTOpPOE €eCTb Ha3Ha4deHue,
npu3BaHMe N 3agava Kaxnoro 4esioBeka; B pamkax
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oesmeribHOCMHoO20  rnodxoda  WN3y4yaeTca UM ONMUCbIBaeTcA
0CO6eHHOCTN (PYHKLUMOHMPOBAHMUS CyObLEKTOB Meaarormyeckoro
npouecca, pacKpblBalOTCA  XapaKTepucTuKM M 3Tanbl  UX
B3aMMOAENCTBUSA, BbIABNAKTCA nyTu NHOpMaTU3aLUK
obpazoBaHus [8; 18; 45; 77; 93 n gp.]

PaspaboTtka mogenu oopmMmpoBaHna BUPTYaribHON KynbTypbl
cneumanucta B npouecce AOMNOSHUTESNBHOro NpogeccuoHanbHOro
obpa3oBaHua noTpeboBana onopbl Ha crnegywwme NPUHLMNLI
npoghusribHO-opUeHMUPO8aHHOU U  KOMMYHUKamueHOU OCHOBbI
006y4yeHna HOBOW BUPTYyanbHOW TEXHOMOIMU C Yy4eTOM crneundukn
AOMNOSTHUTENBHOIO npoceccnoHanbHoro obpa3oBaHus;
noamarnHocmu U KOMI/IEKCHOCMU  YCBOEHUSI  COAEpXaHud
WH(pOpMAUMOHHOrO  MaTtepuana;  38pucmuyHocmu  MeTOLOB
oby4eHus.

B nccnepgosaHnm npepcraBneHa CTpyKTypHO-coaepXaTenbHas
Moaenb (opMmpoBaHuA BUPTyanbHOW KymnbTypbl cneuuManucta B
npouecce AOMOMHUTENBHOIO NPOdECCMOHanbHOro obpa3oBaHus,
KOTOopas BKNto4yaeT B ceba B ceba nepcoHugheyuposaHHO-Lenesol
6:510K,co0epxamersibHbIlU 610K, OUEHOYHO-KOPPEKUUOHHBIU 6110K.

lNepcoHuuyuposaHHoO-uenesou 610K npeacTaBlieH
MHTErpaTMBHOM LIENbIO, OTpaxatowen coumanbHbii 3aka3 obuiecTsa
Ha  BbICOKOKBaNMMUUUPOBAHHbLIX  CNeuuMannuctoB, TpeboBaHMWS
rocygapcrBeHHoro  obpa3oBaTefibHOro  CTaHgapTa  BbICLLErO

I'Ipoq)eCCI/IOHaJ'IbHOFO O6pa3OBaHMFI n HanpaB/ieHHOCTb
o6pa3OBaTer| bHOIO rnpouecca LUKOJIbI Ha OOCTNXEeHne
cneunanncramm I'IpO(beCCVIOHaJ'IbHO-OpMeHTM poBaH HOW

BUPTYanbHOW KynbTypbl [7].

CooldepxxameribHbili 6510k Mopenu npouecca (popmMnpoBaHus
BUPTYyanbHOM KyNbTypbl cReuManmcTa B npoLuecce AOMNOSIHUTENBLHOIO
npoceccnoHanbHOro o6pa3oBaHNA OCHOBLIBAETCA HA WU3YYEHUM
MHTEHCUBHOIO Kypca HOBbIX WHPOPMALMNOHHBIX TEXHOMOMMM W
KOMMbIOTEPHBIX KOMMYHMKaUMA, crnocobeTtByowero 3ddeKTUBHOCTM
npouecca obyyeHus.

B pamkax copgepxaTtenbHoro 650ka  MCMNONb30BaHbI
KOMMMEKCHO-ANOAKTMYECKNE cpeacTBa U TexHonorum 3ddeKkTnBHOro
06y4eHns HoBbIM MHAOPMALMOHHBIM TeXHONOrMAM. PopMUpoBaHNE
BUPTYyanibHOM KyfbTYypbl CeumanucTa B npouecce A0NOAHUTENBHOMO
obpa3oBaHua NpuobpeTaeT MO3TanHbIN XapakKTep B YCNOBUAX
NPUMEHEHUA aKTUBHbIX METOAOB 006yyeHust (TPeHuHru, y4debHo-
AEenoBble  Urpbl, AUCKYCCUKW, KOHMEPEHUMN, BUKTOPUHLI) W
TEXHOMOrmMn (UrpoBble, MPOEKTHbIE, TEXHONOrMA KOMMYHUKATUBHOIO
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obyuveHuna, n T.[.). daHHbin 6n0K OTpaxaeT Bce uenu obydeHus
HOBbIM MH(POPMALMNOHHbLIM TEXHOJIOrNAM: NpaKTU4eckyo (obyyeHne
obuweHuto, npuobpeteHne cneumanucTamm KOMMYHUKATUBHOWN
KoMneTeHumn), obpal3oBaTesibHYyl0 (pacluMpeHue Kpyro3opa B
obnactm  MHMOPMAUMOHHBLIX TEXHOMNOMMA U KOMIMbITEPHbIX
KOMMYHUKaUMA creuuanucta, MoBbilLEHNe YPOBHA UX 0bLien
KynbTypbl 1 06pa3oBaHuns, KyNbTypbl MbILLNEHUS, OOLWLEHNA U peyn),
BOCNUTATENbHYI0 (BOCMUTAHNE YYBCTBA YBAXUTENbHOIO OTHOLLEHNS
K TexHuKe) [32].

OUEHOYHO-KOPPEKUUOHHbILU ~ 670K  Mopenu  onpepensiet
ypoBeHb (hOpMMPOBAHUA BUPTYanbHOW KynbTypbl cneumanucta B
npouecce AONOSIHUTENBHOIO NpodeccunoHanbHOro obpa3oBaHus, B
COOTBETCTBUN C pa3paboTaHHbIMU KPUTEPUAMMN.

Ha kKaxgom atane peanuayloTcs: Lenu n 3agadun, cogepxaHue
yuyebHoro matepuana, onucaHme opm, METOAOB, CPeACTB paboThl,
ANArHOCTUKa YPOBHA (OPMUPOBAHUS BUPTyanbHOW KynbTypbl
cneumanucta B npouecce AOMNOSIHUTENBbHOro NpodeccnoHanbHOro
obpazoBaHus.

[MoBbieHNEe 3¢ (PEKTMBHOCTH pyHKUMOHMpPOBAHUA
pa3paboTtaHHon Mogenn OpMUPOBAHUA BUPTYaNbHOM KyJbTypbl
cneumanucta B npouecce AOMNOSAHUTESNBbHOro NpodeccuoHanbHoro
obpa3oBaHus obecneumnBaeTcsa cneumanbHbIM obpazom
nogobpaHHbIMKU NegarorMyeckKuMmn yCrnoBusiMum, NpeacTaBnaowmumMm
coboi COBOKYMHOCTb Mep, HamnpaBfieHHbIX Ha MOBbIWEHNE
3 EeKTUBHOCTY Negarormyeckoro npouecca [48].

Ha ocHoBaHuM neparormyecknx uccnegoBaHuin  Goinu
onpepeneHbl negarormyeckne ycroBud, BAUAKOLWME Ha MpoLlecc
dhopMMpoBaHMA BUPTYyanbHOW KynbTypbl cneuuanucTa B npouecce
LAONONHMTENBHOro NpodeccmoHanbHoro obpasosaHna u paboTatowme
B paMKax MOAESN:

—  OpraHu3sauus BUpTyanbHOW cpeapl;

— camoobpa3oBaHMe U camoopraHmsaumsi K OBMageHuro
HOBbIMW MH(OPMALMOHHBIMU TEXHOMOMMSMU U UCMNOMb30BaHUIO
MHGOPMALIMOHHbBIX pecypcoB B NpodeCcCMOHanbHOW AeATESNTbHOCTY;

—  BKJIIOMEHMEe creuunanucta B aKTUBHYHO TBOPYECKYHO
AeATenbHOCTb HAa OCHOBE BUPTYasibHOM KyJbTypbl.

lNepBoe neparornyeckoe ycrnosue - opraHu3auus BUPTYarbHOM
cpeabl 3a CYeT maTepuanbHoro obecnevyeHns TEXHWKON pabo4vero
MeCTa crneuuanucrta, oOpraHusaumMa CeMUHaApoB U CceTeBble
MeToAMYEeCKne 06beanHEHUSA creumanncTa, OpUEHTUPOBAHHOIO Ha
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aKTyanusauuio MHGOPMALMOHHOIO n npogeccmoHanbHo-
NNYHOCTHOrO pa3BUTUSA CYyOBHEKTOB.

B cBA3KM C npogsuxeHuMem rpouecca uHpopmaTusaumm
obpa3oBaHuA cpeau opraHM3aTopoB 06pa3oBaHUA, NPAKTUKYIOLLNX
cneunannucTtoB UM HayyHOW nejarorn4yeckon obLeCcTBEHHOCTM
obcyxaalTca BOMNPOCbl NOSABNEHUss B CTeHax obpa3oBaTesibHOu
opraHm3auMm HOBOro Ana Hawero obpasoBaHua deHoOMeHa —
eoVHOWN BUPTYyanbHOW cpeabl obpa3oBaTenbHOro yupexaeHus. Mpu
9TOM cnekTp obcyXaaemMbiXx TEM AOCTATOYHO LUMPOK: OT TOro, 4TO
LONXHa npeacTtaBnATb cobon MHPOpPMaLMOHHaa cpefa, A0 TOro, Kak
OHa [0S1XHa yNpaBnAaTbCA U Kak ee CTpouTb [56].

Takum o6pa3om, paccMOTpeB MOHATUE, WHGOPMaLMOHHas

obpa3oBaTenbHan cpefa cnenyet OTMETUTb, YTO OHa co3aaeTcd
pagu Toro, YTobbl NegarorM Moram NoslydaTb CaMble HOBblE 3HaHWUS,
yMenu akTUBHO WX MPUMEHATb, HAaYyYMNUCb ANANEKTUYECKM MbICINTD.

MepBoe ycnoBme p[ns  Hawero uccrnegoBaHua  6bino
peanu3oBaHo Ha Bce 6nokn moaenn « PopmmnpoBaHusa BUPTyanbHOM
KynbTypbl cneuuanucra B npowecce AOMNOMHUTESBHOIrO

npogeccruoHanbHOro obpa3oBaHuA»: NnepcoHNULUNPOBaHO-
LleNieBon, copepxartesnbHbll, OLUEHOYHO-KOPPEKLMOHHbIN.

Nmeq NHGOPMALIMOHHYO o6pa3oBaTenbHyto cpeny
Heob6xoanMMO co3faHne LEHHOCTHbIX OPUEHTUPOB CMOCOBCTBYHOLLMX
camoobpa3oBaHMI0O U cCamMOOpraHu3auunm K OBNafEHU0 HOBbIMU
MHGOPMaLIMOHHBIMU TEXHOSTOrMsiMun n NCMNOJSIb30BaHUIO
MHAOPMALIMOHHBIX PecypcoB B NpPodeCcCnoHasnbHON OeATENbHOCTH.
Ona atoro Heobxoguma peanu3aumsa BTOpPOro neaarornyeckoro
YCNoBMUS.

B kauyectBe 8mopoz2o rnedazo2udeckoeo ycrioeusi  Mbl
paccMatpMBaemM camMoobpa3oBaHMe U camoopraHmsaumss K
OBMafEeHN0  HOBbIMWU  MHPOPMALMOHHBIMU  TEXHOSIOTUSAMU U
MCNOSIb30BaHNIO MHPOPMALMOHHBIX PECYPCOB B NPOEeCCNOHanbHOM
NeATeNbHOCTb, KOTOpas ABNAeTCA Ype3Bbl4aHO LLeHHbIM (0aKTOPOM
ycnewHocTn obpasoBaTenbHOro npoLecca.

NccnepoBaHue no3Bonsetr npubnmanTbCAa K MOHUMAHUIO
OBVXYLUMX CUI, MPUYUH, OOLWEHNS, BHYTPEHHUX MEXaHU3MOB
noBefeHus, AeATeNbHOCTN YenoBeka. IMeHHO camoobpa3oBaHue,
«NepeBoaguT « LIEHHOCTM obLuevYenoBevyeckon KynbTypbl B cdepy
chopmupytouerocs HoOBOro O6LLECTBEHHOrO CO3HAHUS U TakUM NyTEM
OKa3blBaeT AeNCTBEHHOE BIINAHUE Ha Mpouecchl, Nnpoucxogsdiwime He
TONIbKO B JYXOBHOW XW3HW, HO U B 3KOHOMUKE, U B NPaKTUYECKOn
NoSINTUKE.

181



OBEPA3OBATENbHbI MEHEOXMEHT

B cBA3KM Cc 3TuUM B HalleM wuccnefoBaHMM Mbl BblAESNIAEM
pa3BuTMe camoobpas3oBaHMs U cCaMOOpraHM3aumio Kak LLeHHOCTHbIN
OPUEHTUP K MCMOJSIb30BaHUID HOBbIX MHOPMAUMOHHBIX TEXHONOIMMN B
npodeccrnoHanbHON AeATeNbHOCTU. B ocHOBe Takou LEHHOCTHOM
OpuyeHTaumMm nexuT YBEepeHHOE OCBOEHME  KOMMbHTEPHbIX
TexHonorun. MNeparor He 6oMTCA KOMNbIOTEPA, HAXOOUT €ro BEPHLIM
NOMOLLHMKOM, BUAUT NEPCNEKTUBLI UCNOSb30BaHMeE Ha ypoke [16].

Btopoe ycnoBue p[na [AaHHOrO uMCCneaoBaHus  Gbino
peanu3oBaHO B cogepxaTtenbHoMm 6noke mopenn «W3yveHne
WHTEHCUBHOIO Kypca WH(OPMALMOHHBLIX  TEXHOMOrMi n
KOMMNbIOTEPHbIX KOMMYHUKaLM, crnocobcTeyowero 3agpdeKkTMBHOCTM
npouecca oby4deHusn» [38].

Taknm 06pa3om, NONOXUTENbHYHO LLEHHOCTHYH OPUEHTALMIO K
dhopMMpPOBaHMIO BUPTYarbHOW KynbTypbl Cneunanucta B npouecce
AOMNOSIHUTENBHOIO  NpodeccnoHanbHOro 06pa3oBaHUA  MOXHO
onpenenntb  Kak COBOKYMHOCTb  MPUYUH  NCUXOSNOMMYECKOro
XapakTtepa, ob6bACHAWMNX HarnpaBflIEHHOCTb
camoobpa3oBaTenbHOro Mpouecca Ha  YyCrnewHoe OCBOEHMe
NHPOPMALMOHHO  KOMIMBIOTEPHLIMU  TEXHOMOrMAMM, aKTUBHOCTb
CyOBHEKTOB, OCBOEHME  JIMYHbIX  MbICAUTENbHbLIX  Onepauun,
CaMOOpraHu3aumio MNoucka peLlleHna  HaspesBwunx npobnem,
CTPEMIIEHNE B KOHEYHOM MUTOre NpMoBpecTy BUPTYarbHYIO KyNbTypy.

Pa3BuTne UEHHOCTHOM OpUEeHTauMM camoobpa3oBaHus WU
caMmoopraHmsauum K OBfageHnlo HOBbIMU  MHGOPMAaLMOHHBIMY

TEXHOMOMMAMM N UCNOMb30BaHMIO MH(POPMALIMOHHBLIX PECYPCOB B
npodeccnoHanbHoOn aeatenbHocTn Byaet addEKTUBHON, €Ccnu:
opraHusoBaHa MHGOpPMaUNOHHas cpeda B obpa3oBaTesibHOM
yypexgeHun M BCe  BKIKYEHbl B aKTUBHYKD  TBOPYECKYHO
AeATeNbHOCTb HA OCHOBE HOBbIX MHOPMALMOHHbBIX TEXHOSTOMNNA.
CnepoBaTenbHO paCCMOTPUM TPETbE Neaarornyeckoe ycroBme.

TpeTbe nepgarornyeckoe ycnosue - BkrodeHue crieyuanucma
8 aKmueHy meopyecKyro OesmernibHocmb. [JaHHoe ycnosue
CnocobCTBYET NOBbILWEHNIO 3(PPEKTUBHOCTU pa3paboTaHHOM HaMu
MOLENM 3a CYeT BOBJIeYEHUS crneuuanucrta B TBOPYECKYHO
AeATenbHOCTb, obecneymBalolyo MX MNOArOTOBKY K BbINOSTHEHUIO
npoceccnoHanbHbIX 3aga4y B CaMblX Pa3HOOOpPAa3HbIX YCMOBUSIX,
OpMUPOBaHMID CMOCOBHOCTU OTKA3aTbCA OT LWAGMOHHbBIX U
CTEPEOTUMHbIX AENCTBMN U HAaxoQuTb HOBble MPOAYKTUBHbLIE CMOCO6bLI
OOCTUXEeHUs uenu [57].

B npouecce dopmMnpoBaHMA  BUPTYasribHOW  KymnbTypbl
cneumanucrta B npouecce [OMNOSTHUTENbHOro npogeccmoHasnibHOro

182



OBEPA3OBATENbHbI MEHEOXMEHT

obpa3oBaHus TBOpYeckas 0eATesNIbHOCTb BbINOMHAET
OPUEHTUPYIOLLYIO, NPOrHOCTUYECKYIO, WMHTENNEKTyanbHylo,
CUCTEMOOOPA3yloLLy0, OHTOMOMMYECKYID W aKCUOJOrMYECKyHo
YyHKLUN.

Takum o06pa3om, BKKOYEHME chneumanucTta B aKTUBHYHO
TBOPYECKYIO AEATENBHOCTb OKa3blBAET NPSIMOE MO3UTUBHOE BIIMAHNE Ha
3P PeKTUBHOCTb DYHKLMOHNPOBaAHNA pa3paboTaHHON HaMumoaenu
3a cyeT npeaocTaBfieHMda crneyyanmctaMm BO3MOXHOCTU MPOSBUTb
TBOPYECKNIN NOAXO0A K pelleHnio y4yebHbix 3agad n ccpopmmpoBaTthb
YCTOMNYMBYIO HanpaBfieHHOCTb Ha TBOPYECTBO NpU peLLUeHnN NObIX
npodeccroHanbHbIX 3agad.

TpeTbe ycnosue JaHHOro nccneposaHns Obino peannu3oBaHo B
OLIEHOYHO-KOPPEKUMOHHOM  6noke  mogenn  «PopmupoBaHus
BUPTYyanbHOM KyNbTypbl ceumanucTa B npouecce AOMNOSIHUTENBHOIO
npodeccnoHanbHoro o6pasoBaHus».

HoBnaHa BblIAENEHHbIX YCMOBUW  3aKf4vaeTca B UX
KOMMMEKCHOM WCMNONb30BaHUM Ana BbIOpaHHOro Hamu npeameta
NccnepoBaHus; copepxaTeflbHOM HamnosIHeHUK, OO0OCHOBaAHUM WU
npencTaBneHun.

Pe3tomupya BCce BbllLe CKa3laHHOEe, OTMETMM, 4YTo npobnema
dhopMMpoBaHMA BUPTYyanbHOW KynbTypbl cneuuManucTa B npouecce
AOMNONHUTENbHOro  npodeccuoHanbHoro obpa3oBaHusa  byaet
pewaTtbca 6onee 3pHEKTUBHO B COOTBETCTBUN C BblAENEHHLIMU
Hay4YHbIMX noaxogamu, Npu peanu3aumym KOMMekca negarornyeckmx
YyCNOBMI B paMKax pa3paboTaHHON MOENMN.

[Meparormyeckmn  3KCNEPUMEHT,  OpPraHM30BaHHbIA AN
onpeneneHns pesynbTaTUBHOCTM peanu3auun pas3paboTaHHOM Hamu
Mogenu wun ycrnoBunm ee 3PE@PEKTUBHONO (PYHKLNOHNPOBAHUS,
npoxoaun B o6paszosartenbHon opraHn3auum [18; 30; 75 n gp.].

Iona ob6beKkTMBHOW OLEHKE YPOBHA COPMUPOBAHHOCTU
BUPTYasibHOM KyfNbTypbl CeumanucTa B npouecce A0NOSIHUTENBHOIO
npoceccnoHanbHoro obpas3oBaHusl, HamMu BblgeneHbl crenyloLme
KOMMOHEHTbI:  MHOPMAUMOHHAA  rPaMOTHOCTb, OCO3HaHHasd
MOTUBALMS JIMMHOCTU, onpeaeneHHbln CTUMb MbILUSIEHUS.

UHgbopmayuoHHasi 2paMOmHOCMb 3TO HanuymMe CTPOMHOM,
NIOrN4Yeckn CBA3aHHOW, MPEEMCTBEHHOM CUCTEMbl 3HAHWW HOBbIX
NH(POPMALMOHHBLIX  TEXHONOTMA; YMEHUA U  HaBblKM  N0OOMN
AEeATENbHOCTN, CBA3aHHOM C WHOPMaUMen, a TakKe YMEeHUs U
HaBbIKW MIAHUPOBAHUA CBOEW AEATESIbHOCTWU, MPOEKTUPOBaAHUA U
NOCTPOEHUS NHAOOPMALMOHHbBIX MOAESIEN, KOMMYHUKaLWN,
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ANCUMNNUHBLL  OBLLEeHnA 1 CTPYKTYpPUPOBaAHUA  COOBLLEHWUN,
MCNOMb30BaHNE COBPEMEHHbIX TEXHUYECKNX CPEACTB B XU3HMU.

Oco3HaHHasi Momueayuss JluU4HOCMU BKIloMaeT B cebA
yOoBneTBopeHne CBoMX MHEOPMAaLUMOHHbIX NoTpebHoCcTen Ha 6a3e
3HAHUN HOBbIX NH(POPMALMOHHBIX TEXHOMNOMMI; NOBbLILEHNSA CBOEro
o0LeKkynbTypHOro, obuieobpazoBaTtenbHOro 1 NpodeccnoHanbHOro
Kpyro3opa; pasBUTME YMEHWA W HaBblKOB WHMOOPMAaLMOHHON
LEATENbHOCTN U MHAOPMALMOHHOro ObLEeHNa Ha OCHOBE OBMafEeHUA
HOBbIMW UH(OPMALMOHHBIMA  TEXHOSIOTUSIMUA U UCMOSIb30BaHUSA
MH(POPMALMNOHHBIX PECYPCOB.

OnpedeneHHbIl  cmuilb  MbIW/IEHUS  NOHUMAaETCs  Kak
CaMOCTOATENbHOCTb U KpeaTMBHOCTb. PackpbiBaeTcsl Kak Hanudue
3HaHMN U ymMeHun o cnocobax nonyyeHus, nepepaboTkun, nepegayun u
XpaHeHua  unHgpopmauun;  CnocobHOCTb  MPUMEHATb  CBOM
NH(POPMALMOHHbIE 3HAHNS U YMEHUA B CBOeN NpodeCcCcrMoHanbHOn
AEATENbHOCTMW; NCMOMb30BaHNE MOMYYEHHbIX 3HAHWUN ANA peLleHns
BO3HMKAOLWMX Npobnem n 3agady MHPOPMaLUNOHHON AeATENbHOCTH
Ha OCHOBE camMOaHanu3a u camoperynsunmn.

Ha ocHoBaHUM BbllLENepeyYnCsiEHHbIX KOMMOHEHTOB HaMu
BbISIBfIEHbl M ONWCaHbl TPU YPOBHS CHOPMUPOBAHHOCTM BUPTYasibHOW
KynbTypbl y cneunanuctoB obpa3oBaTeflbHOW OpraHuM3auum B
npouecce AOMNOMHUTENBbHOrO NPodecCMoHanbHOro obpa3oBaHUS:
HU3KUN, CPEOHUN N BbICOKUN.

Ha opraHu3auMoHHOM 3Tane npOoBOAWUSICA KOHCTaTUPYHOLL M
9KCNEpPUMEHT:  onpefenancd ypoBeHb  C(OOPMUPOBAHHOCTU
BUPTYyasibHOM KYJnbTypbl cneuuanucra obpa3zoBaTenbHOM
opraHmzaumm (123 4enoseka) u¥3 uucna KOTOpbIX ObInO
cchopMupoBaHbl TpWU  IKCMEPUMEHTanNbHbIX Trpynnbl WU ofHa
KOHTposbHas. C NnOMOLLbIO TECTOBOro MaTtepuana, aHKeT, u3yyanucb
NPUYMHbI  HEYOOBMETBOPEHHOINO BRageHMss MHGOPMaLMOHHbLIMU
TEXHOMOrMsAMM onpenensanmcb MeToabl ANarHOCTUKU UCCnenyemoro
AIBNEHNA.

AHKEeTbI, NpensyioXeHHble cneunanucTam, BKIo4Yann B cebs
3ajaHnd, MNocpeacTBaM KOTOPbIX MOXHO ObiIo OTCcneauTb Kak
TeopeTnyeckoe, TaK W MNpakTU4ecKoe BrafieHne HOBbIMU
NH(OPMALNOHHBIMU TEXHOSNOTUSMMU.

Kak nokasanu pe3ynbTaTbl HY/IEBOrO Cpe3a, Ha HavasnbHOM
aTane y OONbLIMHCTBA YYaCTHMKOB 3KCNEPUMEHTa BUpTyasbHas
KyJibTypa UMeeT HU3KNN YPOBEHb CPOPMNPOBAHHOCTU. B yacTHOCTH,
OCHOBHas 4acTb cneunanuctoB 61% pemoHcTpupoBana HU3KuUmn
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YypOBEHb BUPTYyanbHOW KynbTypbl, 26% CpeaHun ypoBEeHb U TOSbKO
13% cneunanucTa nokasaTenun BbICOKUN YPOBEHD.

B uenom, pesynbtaTbl HYNEBOro cpe3a nokasasnu, YTo rpynnsbl,
y4yacTBOBaBLUME B 3KCMNEPUMEHTE, UMESNN CXOAHOE pacrpeneneHve
cneuManucta rno YpPOBHAM COPMUPOBAHHOCTU  BUPTYyanbHOW
KynbTypbl. CTatuctudeckoe noaTBEPXAEHME CcOeNaHHbIX Hamu
BbIBOJOB MOJSIYYEHO C MOMOLLbLIO KPUTEPUA XU-KBagpaT, CYyLLHOCTb
KOTOPOro  3aKkmnw4yaeTrca B ONpejersieHMn  CcTaTUCTUYECKOM
CYLLECTBEHHOCTU pasnuuun mexay Asymsa Habopamu AaHHbIX. [Ons
9TOr0 B Ka4yecTBe HyneBon runoresbl 6bino  BbiOGpaHo
npennosioXeHne, YTo pacnpegerieHne crneunannuctoB Nno ypoBHAM
C(hOpMUPOBAHHOCTN  BUPTyasibHOM  KyJbTypbl B rpynnax,
y4acTBYIOLLMX B 3KCNEPUMEHTE OANHAKOBO.

Ha aTane BHeLpeHus, KOTOPbIN COOTBETCTBOBAJT
dopMUpyoLLLEMY  SKCMEPUMEHTY, ObliM  3a4ENCTBOBaAHbl  TpU
aKcnepumeHTanbHble rpynnbl (A-1, 3MM-2,3IN-3)u ogHa KOHTpOsbHasA
(KI) rpynna. B akcnepumeHTarnbHbIX rpynnax Hapsgy ¢ MoAesnbio
dhopMMpoBaHMA BUPTYyanbHOW KymnbTypbl cneuuanucTa B npouecce
AONOSHUTENBHOrO  npodeccuoHanbHoro  obpasoBaHua  6binu
peanu3oBaHbl W rneparorvyeckue ycnosma ee 3PEPEKTUBHOIO
PYHKLNOHMPOBAHMUS.

[Mpouecc peanu3aumMmM MOAENU OCYLLECTBIIAETCA C YYETOM
BHELUHUX W BHYTPEHHUX (pakTopoB oby4yeHus n npu cobniogeHum
cnegyrowmx NpUHLMNOB:

1. TMNpuHumn cdyHaameHTannsaumMm nNoaroToBkM B obnactu
BbIYUCITUTENbHON TEXHUKN N NHOPMALMOHHbBIX TEXHOMOTUN.

2.  [lpyHUMN UEenoCTHOCTM MOAroTOBKWM npeanonaraet
AOCTUXEHNE LENOCTHOCTN y4ebHON AeaTEeNbHOCTU, TO €CTb TAKOM ee
opraHudaumm, 4Tobbl (POPMUPOBaHMA BUPTYanbHOW KymnbTypbl
cneumanucra B npouecce AOMNOSIHUTESNbHOro NpPodeCccnoHanbHOro
obpa3oBaHMA COOTBETCTBOBAN UENAM MNpUHUUNKANBHO HOBOM
KyNnbTypbl negarorm4eckoro Tpyga B YCIOBUSAX WHGOpMaTmnlauum
obpa3oBaHus.

3. MpuHUMN  onepexawLlero xapaktepa CcoaepXaHus
noarotoBKM  npernogasatenda B npouecce  opmMuMpoBaHUS
BUPTYyasibHOM KOMMETEHTHOCTM.

4. MpHUMN  NPaKTUKO-OPUEHTUPOBAHHOCTM B  oTbope
cogepxaHma Ona  nogrotoBkn — cneumanucta B npouecce
dopMupoBaHnAa BUPTYanbHOM KYIbTypbl.

C y4yéTOM nNpeacTaBfieHHbIX YCNOBMWA W MNPUHUMNOB Obina
cocTaBneH obpasoBaTerbHbIN NpoLecc, coctoswas u3 4 moaynen,
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KaxAbll UX KOTOPbIX BbIBOAUT Ha 3a[aHHbIA YPOBEHb BafEeHUs
HOBbIMU MH(OPMALMOHHLIMU TexHonornamun. Moaynn packpbiBatoT
OCHOBHble Bnokn mogenn opMMpoBaHUS BUPTYanbHON KynbTypbl
cneumnanucta B npouecce AOMOSIHUTENbHOro NpodeccuoHanbHOro
obpazoBaHus.

lMepebili  mMOOQyrnb  (NepcoHudUuMpoBaHo-LeneBon 610K
mogenu). [lmarHoctmka ypoBHA c(hOpMUPOBAHHOCTM Ha Ha4yanlbHOM
aTane. PacnpegeneHune cneymanmucToB No OAHOPOAHbBIM rpyrnnam.

KOMMOHEHT: OCO3HaHHas MoTuMBaLMSA NINYHOCTMN.
CdopmMupoBaHHOCTb Yy cnywiatenen mMotmBaumn K UCMosib30BaHUIO
NKT B npodeccnoHanbHOW AeATENbHOCTU, CUCTEMbI LLEHHOCTHbIX
opueHTauuin, opueHtauma B cogepxaHun UKT.

Bmopoli  Molynb  (copepxaTenbHbln  6AOK  MoAenu).
Ncnonb3oBaHune HOBbIX NHA OPMaALIMOHHbIX TEXHOJSOMMN.
MpumeHeHne VB v KT ona pelieHna othoenbHbIX 3aga4y B pamMkax
TPaAUUMOHHBIX  MoAgenen  npenogaBaHuda.  YrnybneHne u
cuctematmsauuss OcHoB  paboTbl € pasnuMyHbiMM - BUAAMMU
MHOpMaLUK, paclUMpeHne BO3MOXHOCTEN 0OLLEHNA NOCPEeACTBOM
MCNONb30BaHNA  pPasfIM4HOrO  MNporpamMMHoOro  obecnedveHus,
pa3paboTka nporpamMm no 3agaHHOMY anropuTMy, oLeHKa LEHHOCTH
HangeHHon nHgopmauuun. Micnonb3oBaHne KOMMNbIOTEPA B KAYECTBE
ANDAKTU4YecKoro cpeacraa obyyenusa. BegeHne cobecTBeHHOM Ha3bl
AaHHbIX, cocTaBneHuve pedepatoB, 0630poB, MeETOANYECKMX
nocobuin. KoMNoHEeHT: nHpopmMaunoHHas rpamMoTHOCTb.

Tpemud  mMoOdyrb (OLEHOYHO-KOPPEKLMOHHbIN 6noK).
[Mpepgnonaraet  cPOPMUPOBAHHOCTb  BUPTyanbHOW  KynbTypbl
cneumnanucta kak o6o6Latowiero nokasaTtens, UHTErpupyroLLEro Bce
npegbioylwine, AaHHbIM YypOBEHb - 3TO 0606ueHne MNOonyYeHHbIX
3HaHUWU, YMEHUN W HaBbIKOB MO WHQOpPMaATUKE U neaaroruke.
KOMMOHEHT: onpeneneHHbIn CTUNb  MbILUIEHUS, rnaBHOW
XapakKTEPUCTUKON KOTOPOro 4ABMSETCHA CaMOCTOATESIbHOCTb U
KpeaTMBHOCTb.

Takum o6pa3om, dopmupoBaHne BUPTYanbHOW KynbTypbl
creumnanucra, obecneunBaeT 3 (PEKTNBHOCTb y4yebHo-
BOCMUTATESIbHOro Npouecca ¢ UCNosib30BaHMEM CPeACTB N METOL0B
nHgopmatnkn n B n KT.

Ha 3aknouutenbHOM aTane CylWeCcTBEHHOe BHUMaHue
yoensetca pednekcun, T.e. CaMOOLEeHKe oby4yaeMbiMU CBOUX
OLLYLLLEHWI NO pe3ynbTaTam paboTbl C MOAYITbHLIMW MaTepranamMmu.

Pa3paboTtaHHas MoAernb npowuna anpobauuto B
obpa3oBaTenbHbIX OpraHuM3auuax ropoga. Peannzauma mopgenu
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No3BoOSiMNa BbIOENUTb HEOOBXOAMMbIE U [OCTATOYHbIE YCNOBMUSA OJ1S
apgekTnBHoro passutua HUT. B pesynbrtate d¢opmupytowero
SKCNEPUMEHTa MO 3KCNepUMEHTanbHOW rpynne ObiiM NofnyYeHbl
cnepgywowme naHHbIe:

1. Mo KOMMOHEHTY BUPTYyanbHOMU rpPamMmoTHOCTU
akcnepumeHTanbHaa rpynna N1 nokasana cambii  BbICOKUM
TpaHCNMpPYeMbIn YpOBEHb BUPTYanbHOW KynbTypbl (87%), 32 -
67,5%, 33 - 52%. O6BbACHUTL TakoW MokKasaTeflb MOXHO
NONOXUTENBbHOW  LLEHHOCTHOM  OpMEeHTauuenh TOTOBHOCTbIO K
hopMMpOBaHMIO BUPTYasibHOM KyrbTypbl U TBOpYECKOro nogxona. B
CpaBHEHMN C KOHTPOSIMPYyEMOW Trpynron, rae TpaHcnupyemas
NHpopMauuoHHaa  KynbTypa coctaBnder 47%. CHuxeHue
TpaHCNMpyemMoro YPOBHSA BUPTYyasibHOM KynbTypbl B
9KCnepuMeHTasbHbIX rpynnax 32 n 33 roBoput 0 TOM, YTO B 9TUX
rpynnax He NCnosib3yeTcsa BeCb KOMMEKC Nefarorn4eckux yCrnoBumn.

2. BTOpon KOMMOHEHT - OCO3HAHHasA MOTMBaLMA JSIMYHOCTH,
BbISIBU HU3KNKN YpoBeHb - 0T 30% a0 40%; cpefHun ypoBeHb - OT
30% pno 34% wn BbicOKMN ypoBeHb - OT 15% po 27%. 3710
noaTBepXgaeT TOT (pakT, YTO YpPOBEHb MOArOTOBKM chyLlaTeneu
NO3BOMSAET KayeCTBEHHO WUCMOSIb30BaTb WHMPOPMALUNOHHbIE
TexHonornn B obpa3oBaTenbHOM npouecce. [loaTBepxaaeT BbICOKUA
NHTEepec K camoobpasoBaHuto. [daHHble KOHTPOMPYEMOW rpynnbl
Huxe Ha 0,75.

3. [lo TpeTbemMy KOMMOHEHTY - OnpeneneHHbIn CTUlb
MbILUNIEHNS, NpeanonarawvwmmMm Uu3MeHeHne obpa3oBaTenbHOro
npouecca W BHeOpPEHWE WHHOBAUMOHHbIX dopMm (Moaenen)
oby4yeHusa, nokasatenu akcnepmMmeHTanbHon rpynnbl N1 Bbiwe Ha
50% no noka3zaTtenam copMMUPOBAHHOCTU BUPTYaNbHOM KynbTypbl.
B KoHTponbHbIX rpynnax Huxe 40%. MNoka3aTenn cdhopMMpoBaHHOCTH
B 3KCNepuMeHTanbHbIX rpynnax N2 n N3 He Ha MHOro oTNN4YaKrTCAa OT
nokasaTenen KOHTPOJSIbHOM rpynnbl. UTO CBUAETENbLCTBYET O He
NOSIHOW peanu3auMm KOMMIeKca neaarormyeckmx yCrioBum B 3TUX
rpynnax.

Takum 06pa3omMm, 3adUKCUPOBAHHbIE pPa3NMUNA B YPOBHAX
dopMMpoBaHUA BUPTyanbHOW KynbTypbl crieyuanunucta B npouecce
AONOSIHUTENBHOIrO NpodeccuoHanbHOro obpasoBaHnA B TOM, 4TO
peann3oBaHHbIE B MPOLIECCE OMbITHO-9KCMEPMMEHTANbHOW paboThbl
negarormyeckne YcroBuUs MONOXUTENBHO MNOBNANM Ha [OaHHbIN
npouecc. Mopgenb dopmMupoBaHna BUPTyasribHOW  KynbTypbl
cneuuanucrta B npouecce AOMNOMHUTENBHOINO NPOgEeCCUoHanIbHOro
obpa3oBaHusa nossonuna 6onee ahHEKTNBHO OCYLLECTBUTL NPOLECC
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BHeOpeHnd n anpobauum negarorn4yeckux YyCrnoBUMN.
[MonoxwutenbHble TeHaeHuuu, 3apMKCUpPOBaAHHbIE B
aKCrnepumMeHTarbHbIX rpynnax, noarsepxaatot BEPHOCTb

BblABVHYTON rMNoTe3bl.

NToroBo-obobwatowmin astan npoBOANMOro 3KCMEepUMEHTa
oxBatun 4 rpynnbl (1KOHTPOSIBHYO M 3 3KCNEPUMEHTASIbHbIX).
Y4YacTHUKM BCEX Fpynn MMENn paBHble CTapTOBble BO3MOXHOCTU U MO
CchOpMMPOBAHOCTM MHAOPMALIMOHHON KYNbTYpPbl, U NO BO3PACTHbLIM
XapakTtepuctukam, M no cTaxy paboTbl B o06pa3oBaTesnbHbIX
opraHm3auusix.

KoHmponbHasi epynna oby4anacb nNo TpaguMUMOHHON CXeEME.
AkcriepumeHmarneHasa epynna Ne1(31) — peanuzauma Bcex Tpex
negarormyecknx ycnosumn: 1) opraHmsauma BupTyanbHOW cpefbl No
pa3paboTaHHon MOAYNbHOW nporpamme dopMupoBaHus
BUPTYyanbHOM KOMMNETEHTHOCTU cneumanucta; 2) camoobpasoBaHue
M camoopraHmsaumsi K OBNafeHM0 HOBbIMW MHE(OPMALNOHHBIMU
TEXHONOIMMSAMMU U UCMNOSIb30BaHNI0 MH(OPMALMOHHbLIX PEeCcypcoB B
npodeccnoHanbHOn OeATEeNbHOCTU; 3) BKIIOYEHME cneumnanucTa B
aKTUBHYIO TBOPYECKYH [EeATeSNIbHOCTb, MOCTPOEHHOM Ha OCHOBE
BOBfieYeHUss  cneumanucta B TBOPYECKYKD  AeATENbHOCTb,
obecnevnBatoLLyto nx noaroToBKy K BbIMOSTHEHWNIO
npoceccnoHanbHbIX 3aga4y B CaMblX pa3HOOOpa3HbIX YCNOBUSAX,
POpMUPOBAHMID CMOCOBHOCTU OTKA3aTbCs OT  LWAGMOHHbLIX U
CTEPEOTUMHbIX AENCTBMN U HAaXOAMTb HOBblE MPOAYKTUBHbIE CMNOCOObLI
AOCTUXEHUS LIESN.

AkcriepumeHmarneHas epynna Ne2(32)- peanusauma p[Byx
negarormyecknx ycnosumn 1) opraHmsaumsa BuUpTyanbHOW cpeapbl No
pa3paboTaHHon MoAY 1bHOM nporpamme cdhopmunpoBaHug
BUPTYyanbHOW KOMMNETEHTHOCTU creumnanucrta; 2) camoobpasoBaHue
M caMoOpraHm3auus K OBNageHul0 HOBbIMU MHE(OPMaALMOHHbLIMU
TEXHOMOMMAMM U UCMNONb30BAHUI WHMOPMALMOHHBIX PECYPCOB B
npogeccruoHanbHON AeATENbHOCTN.

OkcnepumeHmarnbHas epynna Ne3 (33) - peanusaums ABYX
neparornyeckunx ycnosuin: 1) camoobpasoBaHme M caMOOpraHu3aumsk
OBNafeHNi0  HOBbIMM  UHAOPMAUMOHHBIMU  TEXHOSNOTUAMU U
NCNOJSIb30BaHNIO MHPOPMALMOHHBIX PECYPCOB B NPOdECCNOHanbHOM
AEATENbHOCTU; 2) BKIIOYEHWE creunanmcTa B akTUBHYIO TBOPYECKYHO
AeATeNbHOCTb, MOCTPOEHHON Ha OCHOBE BOBJIEYEHNSA cneumannucTa B
TBOPYECKYI0 AEATENbHOCTb, ObecnevmBalollyto UX MOArOTOBKY K
BbIMOJSIHEHUIO NPOECCUOHANbHbLIX 3a4a4 B CaMbiX pa3HOOOpasHbIX
yCnoBusix, POpMmMpPOBaHMIO CNOCOOHOCTU O0TKa3aTbCA OT LWABTOHHbIX
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N CTEPEOTUNHbLIX AENCTBUM W HAxXOOAUTb HOBble MNPOAYKTUBHbIE
Cnocobbl AOCTMXEHMUSA LIENN.

[MpenctaBneHHble OaHHble MOKa3blBalOT, YTO cCpeau MPUYNH,
nobyamBLUMX NegaroroB K POpMMPOBAHUID BUPTYanbHON KyNbTypbl,
Hanbonee BaXHbIMU ABNAKTCA, MOBbILUEHME KBaNMOUKaALUNOHHOIO
YypoOBHS; 60nee BbICOKOr0 MaTepuanbHOro MOOLLPEHMUS; FapaHTuUs
coumnanbHO — NpocheccnoHanbHoOn cTabunbHOCTH; 3HEKTUBHOCTb
paboTbl; XenaHne COOTBETCTBOBATb CTaTyCcy COBPEMEHHOIO
obpa3oBaTenbHOro NPOCTpPaHCTBA.

Takum o06pa3oM, 3HAYMMOCTb NPUOBPETEHHON BUPTYanbHOM
KyNbTypbl chnyLwiatenen aKCnepuMeHTanbHbIX Fpynn OueHWUNM Kak
CpeLHIO U BbICOKYI, YTO FOBOPUT O NMpomn3oLLeLeM OCMbICITEHUN
npodeccrnoHanbHON AeATeNbHOCTU B cBeTe npumeHeHna B n KT B
obpa3oBaTenbHON OEATENbHOCTM.

Taknm o6pa3om, 3aUKCUPOBAHHbIE pPa3NMyMs B YPOBHSX
dhopMMpoBaHMA BUPTYyasnbHOW KynbTypbl cneuuanucTa B npouecce
AOMNOSTHUTENBHOIO NPOdECCMOoHanbHOro obpa3oBaHUA B TOM, 4TO
peanu3oBaHHbIE B MPOLECCE OMbITHO-3KCMEPUMEHTaNbHON paboTbl
negarorMyeckne YcrioBusa MOMOXUTENbHO MOBAUANM Ha [AaHHbIN
npouecc. Mogenb dopmMnpoBaHMs  BUPTYyanbHOW  KYfbTypbl
cneumanucta B npouecce AOMNOSIHUTENbHOro NpodeCcCcnoHanbHOro
obpa3oBaHusa nossonuna 6onee 3HEKTUBHO OCYLLECTBUTb NpPOLIECC

BHeEOpPEHNA n anpo6au,vw1 nepgarorn4eckmnx yCﬂOBVIVI.
[MonoxuTtenbHble TeHOEHLUNN, 3aCbl/IKCl/IpOBaHHbIe B
IKCnepnMeHTalribHbIX rpynnakx, noarsepXxpgakT BEPHOCTb

BblABUHYTOMW rMNoTE3bl.

PestoMunpys Bce BbiLle CKa3aHHOE, OTMETUM, YTO B pe3yfbTaTe
aHanu3a npobnema dOpMUPOBaHMA BUPTYyanbHOW  KymnbTypbl
cneumanucta B npouecce AOMNOSIHUTENbHOro NpPogeccnoHanbHOro
obpa3oBaHusA, Ha METOAOSIOrM4YECKOM YpoOBHe, obecneynBaet
BO3MOXHOCTb YCMNEeLWHON MpaKTUYeCKon peanusaumm [aHHOro
npouecca B YCMOBUAX COBPEMEHHOIO  NpodeCCUOHaNbHOro
obpa3oBaHus.

OnpepneneHbl KOMMOHEHTLI U NokasaTenn copMUPOBAHHOCTH
MHAOPMALMOHHBIX KYJbTYypbl MO MNPOLLECCY U pe3ynbTaTy OCBOEHUS
Moaynen. MpoBenéH MOHUTOPUHT cpopMMPOBAHHOCTH
MHA OPMALIMOHHBIX KYJbTypbl no Tpem KOMMOHEHTaM:
MH(OPMaLMOHHAA rPaAaMOTHOCTb, OCO3HAHHAA MOTMBaALUS JIMYHOCTU
N onpeneneHHbin CTUMNb MbILLUIEHUA.

OKCnepuMeHTarnbHO [OKa3aHa 3PPEKTUBHOCTb n
pe3ynbTaTUBHOCTb MoAeNn (hopMnpoBaHUS BUPTYaribHOW KyNbTypbl
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crneunanucta B npouecce AONONHUTENbHOrO NPodgeccuoHanbHoro
obpa3oBaHusA, KOTOpasi OLUEHMBanacb C TOYKM 3PEeHUs: aHanuaa
pe3ynbTaTUBHOCTW BbIMOSIHEHUS pa3HbIX TUMOB 33aAad; U3MeHeHus
MOTUBALMWN; U3MEHEHUSI YPOBHA camoperynsuMn B obpasoBaTenbHON
cuTyaumu, YPOBHS nHdopmMaTm3aumm obpa3oBaTenbHOM
opraHusaumm.

OpHako BbINONMHEHHas paboTa He McuepnbiBaeT BCEX acCrekToB
dopmMupoBaHmMa BMPTyanbHOW KyNbTypbl cneuuanncta B npouecce
[AOMNOSTHUTENbHOIo NpodeccrMoHanbHOro obpasoBaHus.
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BbIBO[bI MO INABE

NMpoun3BoacTBEHHbIN MeHemMKMEeHT - ynpaBneHue
npoueccamMmu B LEenoYvke co3gaHusa NpoaykKToB M YCNyr: NocTaBkamu,
NPOM3BOACTBOM, MpoAdaxamun, TeXHUYEeCKUM obcCcnyXuBaHUeM WU
PEMOHTOM, TpPaHCMOPTHbIM obecneyeHnem, sHeproobecneyeHnem,
aHeprocbepexeHnem, T-obecneueHmem n 1.4.

MeHeaXMeHT-NpoLLeCChI OnuncbIBaoOTCH TUNOBbLIMU
MoAensiMu ynpaBrieH4eCKOro uukna:

- umkn CMNPYKAP;

- uukn danons;

- uukn POCA n 1.4.

Mpn paccMoOTpeHUn CUCTEMbl MEHeOXMeHTa B KOMMaHuu
BblAENAT ABe MNOACUCTEMDI: yrnpaBnaemMylo noacuctemMy (06bekT
ynpaBneHus) 1 ynpasnsawoLLyo nogcuctemMy (CyobekT ynpaBneHus).

B kauectBe o6bekTa ynpaBneHus MOryT BbICTynaTb, Hanpumep,
AeATenbHOCTb Noapa3aeneHnin n NcnonHuTenen, GusHec-npoLeccsl
N NPOEKTbl KOMNaHWW, a Takxe BCe Apyrve paccmaTpuBaemble B
METOAO0NOrMN YNPaBfEHNs OpraHW3aLMoHHbIMKU CUCTEMaMi OOBLEKTHI

yrnpasJieHns.

B kaudectBe Cy6'beKTa yrnpasnieHna paccmaTpuBaeTCA
AOEATENIbHOCTb 3BEHbEB ynpasJieHUd, peannsyrownx
aAMWHUCTPAaTNBHO-YyIMpaBJieH4YeCKne n VIHq)OpMaLI,VIOHHbIe
NnpoLuecchl, obecneunBawume Bblpa6OTKy " NnpuHATNE

ynpaBfieHYECKUX peLUEHNN.

HayanbHoe  CTpyKTypupoBaHWe  CUCTEMbI  yrpaBneHusd
KOMMaHUW MOXET npegnonaratb crnegylowme AencTeus.

1. OnucaTb KOMMNaHUIO N ee MECTO BO BHELLHEN Cpeae.

2. Bboigenutb cybbekT u 06BbEKT yrnpaBneHus, nokasaTb UX
MECTO B COCTaBe KOMMaHUMW.

3. OnucaTb geAaTenbHOCTb 06bekTa ynpasneHus (NpPoLecchl,
NPOEKTHI).

4. OnucaTtb uenu, uenesble nokasaTenn u cnocobbl BIIMSHUS
cybbekTa Ha 06BbEKT ANA AOCTUXEHUS NMOCTABIMEHHbIX LENen.

5. Pa3paboTtaTb onucaHve AeAaTenbHOCTM Cy6bekTa, CTPYKTYpyY
CUCTEMBbI YNpaBneHnsa n npoueccoB ee PYHKLMOHUPOBaAHUSA.

OnpepeneHne  ycnosun, dakTopoB n MOTMBALUMN,
onpenensawWmx MHHOBAUMOHHYK aKTUBHOCTb JIMYHOCTWU, MarsbIX
rpynn (KomaHg), noapasgenieHnin, opraHn3aumin, coobulects u apyrux
coumanbHbIX rpynn (KONNEKTMBOB), U UCXOAS M3 3TOro pa3paboTka
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MeTo4OB W CpeacTB CTUMYNMPOBAHUA pocTa WMHHOBALMOHHOM
aKTUBHOCTW.

BoligeneHne 1M uccnepoBaHme  OCOBEHHOCTENW  HAYYHO-
NCCNeaoBaTeNbCKUX U OMbITHO-KOHCTPYKTOPCKUX pabot (HWOKP) kak
ocoboro Buaa nNpomM3BOOUTENBHON [OEATENIbHOCTU W  OCHOBHOIO
MCTOYHMKA KOMMEPYECKUX WHHOBauumi, pa3paboTka Hay4yHO-
TeopeTuyecknx u Metoamnyeckmx ocHoB ynpaeneHns HUNOKP,
TEXHONMOrMYeckon noarotToBKOM M OCBOEHME MNPOU3BOACTBA Kak
dopMbl peanunsaumm MHHOBaLWMN.

dopmMnpoBaHMe MeTOAOB W  MHCTPYMEHTOB MapKeTUHra
WHHOBALUMIN - UCCNefoBaHW pbiHKa, MOBeAEHUA noTpebutenen u
MPOABUXEHNS NPOAYKTOB U YCMYr Ha pPaHHUX CTagusaX UX XWU3HEHHOro
UMKna n paspaboTka MexaHM3Ma BOBJIEYEHMS UX pe3ynbTaToB B
npoLecc opraHn3auym NHHOBALIMOHHOWN OEATESNIbHOCTH.

B kadectBe o06bekTa ucCneaoBaHUa Teopus WHHOBaL MM
paccmaTpvBaeT WHHOBALMOHHYK AeATeNbHOCTb, e€e (aKTopbl U
pe3ynbTaTbl, N3y4aeMble Kak B CTaTU4ECKOM NfaHe (MHHOBaLMKN Kak
ABNEHNA N UX MOCNeACTBUA Ha BCEX YPOBHAX ynpaBfieHWa - OT
CTPYKTYPHbIX nogpasneneHnn B opraHmn3aumsx Jile)
obuieHaumoHanbHOro macwTraba), Tak U B AMHAMWKE (MHHOBaLMK Kak
NpoLecCbl KOMMEPYECKOro OCBOEHUSA NMPOU3BOACTBA, peanu3auum,
aKcnfyataumm U COMPOBOXAEHUA HOBbIX MPOAYKTOB, YCNYr,
TexHonorui, ¢GopMm ”n MeTOOOB oOpraHu3aumm W yrnpasrieHus,
BOBJIeYEHNS B NPOU3BOANTESbHYIO AeATENIbHOCTb HOBbIX PECYPCOB U
OCBOEHUS HOBbIX PbIHKOB).

NHHOBaUMOHHAA AeATENbHOCTb AOSIXHA paccMaTpmMBaTbCA Kak
CaMOCTOATESNbHbIN BUO,  AeATENbHOCTMU, MMEeoLWnin  cBou
crneundunyeckne ocobeHHocTu. MHHoBauun npencraBnsoT coboM
HOBble COYETaHUA OCHOBHbIX (PAaKTOPOB, NPOABASAIOLWMECA B BUAE U
NpOAYKTOBbIX, n TEXHOSOrM4YEeCKunX, n CblpbEBBbIX, 7
OpraHn3aunOHHbIX, n MapKETUHIOBbIX HOBOBBEEHUMN,
3aTparMBalOlMX He TOMbKO OCHOBHOE MPOU3BOACTBO, HO W
obcnyxuBaLLMe NpoLEecChl, OpraHu3auuto u ynpasnexue. Mpun aTtom
HeobXoAUMbIM CTaHOBUTCA Y4yeT O0COBeHHOCTeENn oTpacnen wu
pPEerMoHoB (HOBbIE PbIHKMK).

Pa3paboTaHa ” 3SKCNepMMEHTanNbHO MpPOBEpPEHA MOAENb
dopMMpoBaHUA BUPTyanbHOW KynbTypbl cneuuanucra B npouecce
AONOSHUTENBHOrO npocdheccmoHanbHoOro 06pa3oBaHns, KoTopas
no3sonaeTr B oOpa3oBaTeNbHOM  MPOCTPAHCTBE  BbIAEMUTH
B3aMMOCBA3aHHbIE NMPUHLUMIMbI, YCNoBUSA, akTtopbl dOpMNpoBaHUA
BUPTYyasibHOM KyNbTypbl CneumnanmcTa B npouecce AO0MNOSIHUTENbHOro
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npoceccnoHanbHoro obpasoBaHudA, onNpeaenuTb BapuaTUBHbIE
BO3MOXHOCTU. Ha ocHoBaHun o6wen MoaysibHOW nporpamMmbl
pa3pabotaHbl Nporpammbl  OBy4YeHWA W pekoMeHgauuu Aans
obpas3oBaTesbHbIX opraHusauum no NCMNOJSIb30BaHUIO
NHPOPMALMNOHHBIX TEXHOMOTUN.

OnpepneneHbl KOMMNOHEHTLI U NoKa3aTesnn cPpopMMPOBAHHOCTH
MHPOPMALUMNOHHBIX KyNbTypbl MO MPOLECCY U pe3yfibTaTy OCBOEHUS
Moaynen. [MpoBenéH MOHWUTOPUHI cpopMnpoBaHHOCTHU
NHPOPMaLMNOHHBIX KynbTypbl no Tpem KOMIMOHEHTaM:
MHPOPMaUMOHHAA rPaMOTHOCTb, OCO3HaHHaA MOTUBaLMA SIMYHOCTU
N onpeaesieHHbIN CTUITb MbILLITEHNSA.

OKCnepnMeHTanbHO [OKa3aHa 3P PEKTUBHOCTb n
pe3ynbTaTUBHOCTb MoAenn (ooOpMUpoOBaHNA BUPTYanbHOW KynbTypbl
cneumanucrta B rnpouecce AOMNOSIHUTENbHOro NPogeccnoHanbHOro
obpa3oBaHuA, KOTOpas oOueHuBanacb C TOYKU 3peHusa: aHanusa
pe3ynbTaTUBHOCTWN BbIMNOSIHEHUA pa3HbIX TUMOB 3afay; U3MEeHEHUS
MOTMBALMMN;, U3MEHEHNA YPOBHA CamoperynsaumMm B obpa3oBaTenbHON
cuTyaumu, YPOBHS MHopmMaTu3aumm obpa3oBaTenibHON
opraHusauuu.

OpHako BbinonHeHHas paboTa He ucyepnbiBaeT BCEX aCNeKTOB
dopmMupoBaHUA BUPTyanbHOW KynbTypbl cneuuanucra B rnpouecce
AONOMHUTENBHOro NpodeccuoHanbHoro obpasoBaHuns. 3bickaHusa B
aToM obnactm [OnXHbl OblTb  NPOAOMXEHbl W yriybneHsol.
[lepcnekTuBHbIM HanpasfeHneM pAanbHeuwero Hay4YHoro noucka
MOryT CTaTb: COBEpLUEHCTBOBaHME (OPMUPOBAHUA BUPTYyasibHOWU
KynbTypbl ~ cneuuanucta W  NoUcK 3(EEKTUBHbIX  y4yebHo-
MeToaNYEeCKUX cpencTs no AanbHenwemy OCBOEHMUI0
cneumanuctamu MHGOPMaLMOHHO-BUPTYasibHbIX TexXHOonorum
oby4eHus.
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NMABA 3.
9KOHOMUWYECKUE OCHOBbI MEHEOXMEHTA B CUCTEME
CPEOHEIO NPO®ECCUOHAJIIbHOIO OBPA3OBAHUA

3.1. OBPA3OBATEJIbHbIE OPTAHU3ALUWN CPEOHEIO
NMPO®ECCUOHAIIbHOIO OBPA30BAHUA KAK CYB'BEKTbI
PbIHOYHbIX OTHOLIEHUNA

CobBCTBEHHOCTL U MEHEeOXMEHT

[MpaBa cO6GCTBEHHOCTM U DYHKLUMA MEHEOXKMEHTA

MyLWEeCTBEHHYIO OCHOBY XO3AWCTBEHHOW [OeATEeSIbHOCTU
couManbHO-3KOHOMMYECKOW CUCTEMBI n, COOTBETCTBEHHO,
MEeHeaXMeHTa COCTaBNAKT OTHOWEHUA COOCTBEHHOCTW, KOTOpble
BKMOYaloT:

- OTHOoweHMe cybbekTa COBCTBEHHOCTM K  OOBbEeKTy
COOCTBEHHOCTU;

- OTHOLWLIEHNA Mexay cybbektamn COBCTBEHHOCTM MO MOBOAY
BNageHnda, pacrnopsixXeHusi, nofb30BaHMUA, OTBETCTBEHHOCTU U
ynpaBfeHus.

CobCTBEHHUKY - CybbeKkTy COBCTBEHHOCTM - NpuHagnexar
npaBa BrageHWsa, NOMb30BaHMSA W pacrnopsXeHUa  CBOUM
nmyuiectsom. OcobeHHOCTM NpnobpeTeHnss n NpekpaleHna npasa
COBCTBEHHOCTUN Ha MMYLLECTBO, @ TakKXe BrageHus, NonNb30BaHMs U
pacnopsiXeHmss UM B 3aBUCMMOCTU OT opMbl COBCTBEHHOCTU
yCTaHaBNMBAKTCA  3aKOHOM, KOTOpbIM  onpegensetr  BuAabl
NMYLLECTBA, KOTOPbIE MOTYT HAaXO0AUTbLCSA TOSTIbKO B rOCYAapCTBEHHOM
WNn  MyHuuunanbHom cobcTBeHHOCTU. CybbekTamum  4YacTHOM
COOCTBEHHOCTN ABMAOTCA rpaxaaHe W lpuandeckue nuua.
FOpuanyeckon dopmon 060cobneHmss MMyLecTBa LpUANYECKUX N
BbICTYNaeT 3aKpensieHne ero Ha camocToATenbHoM 6anaHce y
KOMMEPYECKNX OpraHusaumm unm B CMETe Yy HEKOMMEPYECKUX.
[1OKyMeHTOM, NOATBEPXAALWNM NpaBo COOBCTBEHHOCTU, ABNAETCS
COOTBETCTBYHOLWMIA peecTp (MOO6GBbEKTHLIM cocTaB deaeparnbHOM,
rocyAapCTBEHHOW N MyHULMNANbHOM COOCTBEHHOCTM).

BnageHne - daktunyeckoe obnagaHune BeLlblo, CO3aalollee
BO3MOXHOCTb HENocpeacTBEHHOro Bo3aencTBus Ha Hee. OObeKT
HaxoAWUTCs BO BnageHun, ecnn um cdunsunmyeckn obnapator, T.e. OH
npuHagnexuT Bnagenbuy LUEeNMKOM W MNOMHOCTbIO, a Bragene
ABNSAETCS ero nosiIHonpaBHbLIM CO6CTBEHHMKOM. 3aKOHHOE BnageHue
NMYLLECTBOM BCErga uMeeT rnpaBoBoe OCHOBAHUE (3aKOH, [JOroBOp U
T.4.). BnageHue Belwbo (MMyLLECTBOM), 3aKpensieHHOe 3aKOHOM 3a
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cyb6bekToM npasa (rpaxgaHuHOM UK KPUANYECKUM NTULOM), - OOHO
N3 NpaBoOMOYNIN COBCTBEHHUKA.

[Monb30oBaHWe 3akmn4yaeTcss B MNpaBe NoTpebneHns Bewm
(akcnnyataumsa MMYLLECTBa, MONy4vYeHWe nMnoAoB WU [OXO0A0B,
NPUHOCUMbIX UM). [pyrMumMu crnoBamu, npaBO MOMb30BaHUA - 3TO
NpaBO WUCMONb30BaTb OOBLEKT ANs YAOBNETBOPEHUS COOCTBEHHbIX
NoTpPebHOCTEN N UHTEPECOB B 3aBMCUMOCTU OT €ro Ha3Ha4YeHus.

PacnopsixeHne kak npaBoMoyne coOCTBEHHMKA MPOSBNSAETCA B
OTUYXAEHUN, a TakxXe B Mepeaaye BO BPEMEHHOE BriafieHNe U
Nnonb30oBaHWe [pYyroMy nuuy: B 3anor, Ha XpaHeHue wu ap.
PacnopsixeHnem onpeaensieTcs opuandeckas cyabba oobekTa, T1.e.
nmbo  npekpawaeTtcs, Nubo  NpuoCTaHaBIMBAeTCA  MpaBo
cobCTBEHHOCTU Ha Hero. PacrnopsixeHue - 3TO TakXe OAHO U3
NpaBOMOYMIA, BXOAALLMNX B COCTAB NpaBa X03sMCTBEHHOIO BEAEHUS H
NnpaBa onepaTuBHOro ynpaesnenus. PacnopsxeHne co6CTBEHHOCTbIO
No3BONAET COOCTBEHHMKY COBepllaTb TaKuMe COEenkW, Kak Kynns-
npogaxa, MnocTaBka, [pJapeHwe, apeHga W T.N. BCNeacTsue
BPEMEHHOIO OrpaHUYeHust npaBoOMOYMA COOCTBEHHMKA MO €ero
nHuumatmee. Bnapgeneu wumywectBa (COBCTBEHHMK)  MOXeT
nepepaBatb (caaBaTb) CBOE  MMYLLECTBO BO  BpPEMEHHOE
NoNb30BaHME Ha oOnpefernieHHbIX YycnoBusix. [paHuupl npaBa
NONb30BaHMA OMNPEenensaTCa 3akOHOM, [OOroBOPOM WM UHbIM
NpaBOBbIM OCHOBAHUEM.

[MpaBo cob6CTBEHHOCTU onpedensdeTr OTBETCTBEHHOCTb Kak
0683aHHOCTb 3KOHOMUNYECKOro CyObeKTa oTBEYaTb MO MPUHATBHIM UM
oba3aTtenbCcTBam, BbINONHATL [OOroBOpbl, CO6MOAATL 3aKOHbI,
nnaTuTb Hamnorn, KOMMEHCUMPOBaATb Yuiepb, HAHECEHHbIN YyXOoW
cob6CTBEHHOCTH, OKpYXaloLLlen cpeae.

MeHeOXMeHT, npexae BcCero, onpenensieTc OTHOLEHUSIMU
Mexay cybbekTamm COOGCTBEHHOCTU. 3aKOHHbIM (TUTYJNIbHbIM)
BrlagenbLeM MoXeT ObiTb U He COOCTBEHHUK. TaKoBbIM MOXET ObITb
HaHUMaTenb (apeHaaTop) UMyLLEeCTBA No A0rOBOPYUMYLLLECTBEHHOIO
Hanma, 3anorogepxaresnb, NepeBo34nK (B OTHOLIEHMM NepeaaHHbIX
eMy Ons TPaHCMOPTUPOBKK BELLEN), XpaHUTENb UMYLLLECTBaA M Ap.
Bnapgeney, moxeT coatb 06bEKT BHAaeMApyromy nuvuy, HO NMpu 3TOM
OH nuwaeT cebs HpaBa BNaAeHUA U MOSIb30BaHUSA BELLbI0 HA CPOK
AencTBMa gorosopa (Hanpumep, ecnuBragenel coaet B apeHay
MMYLLLECTBO, OH HE MOXET MM BOCMONb30BaTbCHA, NOKa AENCTBYET
[0roBOp C apeHaaTopom).

Pa3nnyHblie npaBa B cxemax ynpaBneHus UMyL,ecTBOM MOryT
coyeTaTtbCs, Hanpumep: o6beanHeHNe npaBa Nofb30BaHNA 1 NpaBa
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ynpaBneHus nnn obbeanHeHne Takmnx pasnmyHbiX NPaBOMOYNN, KaK
NpaBO YHMYTOXaTb CBOE WMMYLLECTBO U MNpaBO pacnopsixaTbcs
BElWbd W OT4yXpaTb ee. B uyactHocTn, no poroeBopy TpacTa
(moBepUTENBHOrO YyNpaBreHus) MeHeaXep BbINOMHAET YHKLUUK
cobCTBEHHMKA MO YNpaBfiEHNIO UMYLLLIECTBOM U pacrnopsiXaeTca 1w,
HO OH HEe MOXET HM NoNb30oBaTbCs (B COOCTBEHHOM CMbICNE
NONb30BaHMs) UMYLLEECTBOM, HM YHUYTOXUTb €ro Kak TakoBOEe.

BaxHbIM Ans MOHWMMaHUS 3KOHOMWYECKUX OCHOB MeHeOXMeHTa
ABnAeTcsa TOT (akT, 4YTO CcaMo «nNpaBO COOCTBEHHOCTU»
XapaKTepulyetcd He TONMbKO HanuMuueM npaB (BrageHue,
pacnopsixeHue, Mofb30BaHWE, OTBETCTBEHHOCTb), HO W aKTOM
NPU3HaHNSA 3aKOHHbIM 3TOFO CaMOro BaAeHUsi CO CTOPOHbI
3anHTepecoBaHHOro obuiectsa. Peannsauns npasa coOCTBEHHOCTU
OCYLLIECTBNSAETCHA MOfyYeHnemM pearnibHOro 4oxoda B TON WU MHOM
dopme, Hanpumep, NPUOLINN.

B nocneagHee Bpems OCyLLECTBNSAETCA nepexop OT OOKTPUHbI
PUMCKOro npaBa, npeaycMaTpyBaloWEen MOHOMONMM3auui BCeEX
NpaBoOMO4nin COOCTBEHHMKA B pyKax OAHOro cybbekTta, K KoHUenunm
pa3geneHns npaB COOCTBEHHOCTU. OTO 3HAYMT, YTO pa3fUYHbIe
npaBoMoYMs COOBCTBEHHOCTH (BnageHwue, pacnopsixeHue,
NoNb30BaHME M Ap.) MOTYT U OOSMXHbI 3aKpennATbCA 3@ pa3HbiMU
cyObekTaMm XO3ANCTBOBAHMSA  (aKuMOHEpaMW, MeHeaXxepamu,
npocpcotozamn, TpyaoBbIMU  KOMNekTuBamu, deaepanbHbIMu,
pPErmoHanbHbIMU U MECTHbIMUW OpraHamMun BNacTu 1 T.4.).

[(NaBHbIN BOMPOC Yy4yacTUss MEHEeOXEepOB B 3KOHOMWUYECKU
060CHOBAHHOM MCMONb30BaHUM COOCTBEHHOCTU: KOMY W B KaKOM
dopme [AoCTaHyTCcs [oxogbl OT MCMNONb30BaHUs COBCTBEHHOCTU?
[na 3Toro B pblIHOYHOW 3KOHOMMKE WCMONb3YyEeTCA MOHATUSA
«MPUCBOEHNE» W «OTYYXAEHWE». COOCTBEHHUK MOMHOCTBIO UMK
4YacTMYHO NpuUCBaMBaeT pe3ynbTaThbl AeATENbHOCTU, CaM He Bceraa
yyacTByss B HEW HenocpeacTtBeHHO. Bnapeneuy umywectBa gaet
ApYyrMM npeanpuuMymMBbIM NIOASM BO3MOXHOCTb MOJIb30BAaTbLCH U
pacnopsiXaTbCsi CBOMM UMYLLECTBOM B XO3AWCTBEHHbIX LENSAxX Ha
onpeneneHHbIX YCIOBUSIX. MpeonpuHMMaTenb-MeHeaxep
(BpeMEeHHbIN Bnagerney, unu, Hanpumep, ynpasnsawowmmn 6usHecom)
nony4yaeT peanbHyld BO3MOXHOCTb BPEMEHHO BnageTb MU
nonb3oBaTbCsd  OOBLEKTOM  4yXoW  COBCTBEHHOCTW. OTum
onpegenseTcsa cneaywuwee MNo3MUNMOHMPOBaAHME BRagenbua B
opraHusauum busHeca.

B npeacraBneHHOM Ha pUCYHKE MOLENN BaXHO YYWUTbIBATb, YTO
COBCTBEHHOCTb 3KOHOMWYECKN peann3yeTcs, eCiivm NPUHOCUT O0X0[,
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cBoeMy Bnagenbuy. VIMEHHO nonyyeHne p[goxoga nopoxpaet
3aNHTEePEeCcOBaHHOCTb CYyOBHEKTOB COOCTBEHHOCTM.

B opraHmzauum Kak B XO3AUCTBYHOLWEM CYyObeKTe MOXHO
BblAENUTb TPU OCHOBHbIX AEMACTBYIOLLMUX N1La:

1) cobcTBEHHUK (BNagenew) - Bnageet ompmon (busHecom);

2) UHBECTOP - MHBECTUPYET B BU3HEC;

3) MeHepxep - ynpasnsieT busHecom.

CobcTBeHHUK (Bnageney) €BnseTcs nuuoM, eOuHONNYHO
BNagewLlmmM HpPaBOM TMPUHATUS OCHOBOMONArawWmx peLleHnn B
opraHusauumn (rpynne opraHusdauuin). Kak npasuno, Bnageney, umeet
6onee 50% ronocoB BbICLIEro OpraHa yrnpaBfeHUa OpraHn3auumu,
3aHuMatoLencs gaHHblM 6usHecom. N3 Bbillecka3aHHOro creayer,
YTO ANA KOHKPETHOM OpraHmM3auumn MoHATUE «COOCTBEHHUK»UMeeT
CMbIC/T TONMbKO B €AWHCTBEHHOM u4ucne. [Noatomy ynotpebneHue
MOHATUA BO MHOXECTBEHHOM YMUCME MO OTHOWEHU K OAHOMY
06beKTY ( «COBCTBEHHUKM») HE MMEET YnpaBNEeHYEeCKOro CMbICna:
nnbo ecTb COBCTBEHHMK N OH oAuH (Bnagenewy He meHee 50% akuui
+ 1 akumn), nMbo ecTb akLUMOHEpPbI, COBNagenbLbl UM NapTHEPbI, HO
yXxe He cobcTtBeHHMKN. CobOCTBEHHWK MOXET MiaHupoBaTb
oboralleHne Kak 3a CcyeT Tekywen (onepauuoHHOM) NpUbLINM
MpPMbI, NOSTyYEHHOW OT €€ OCHOBHOWN AEATENbHOCTU, TaK N 3a cYeT
NpunbbINM OT Nepenpogaxu UpMbl.

NHBecTOp - NOCTaBLLUUK nepBoHa4vasnbHOro nnu
AONOMHUTENBHOIO Kanutana. 3To Nuuo, UMEloLLee cpeactBa ans
WHBECTUPOBAHNA U TMPUHUMAIOLLEE pPELUEHMS O HanpasfeHun
WHBECTUPOBaHNA B [OXOAHbIE aKTUBbI (B OTpacib, OpraHmM3aunio unm
NPOEKT) C LEenbto Nosly4eHnsa oTAaa4um Ha MHBECTMPOBAHHbLIN KanuTtarn
npu AONYyCTMMOW HOpMe pucka. B 3aBucMmMocTM OT cTpaTterum
WHBECTUPOBAHNA pasnuMyaloT CTpaTermyeckux u nopTdenbHbIX
NHBeCTOpoB (KanutanucTtoB). OTnMyYmMe nepBbIX OT BTOPbLIX COCTOUT B
TOM, 4TO CTpaTern4yeckme WHBECTOpPbl FOTOBbI M cobupatoTtca
OCYLLECTBNATb  (PYHKUMM CTpaTerMyeckoro MeHegxmeHta (T.e.
rotoBbl 6paTb Ha cebs OTBETCTBEHHOCTb 3a BbIPpabOTKy U NPUHATUE
CTpaTeErmyecknx peweHni), a noptdenbHbie - roTOBbI U cobupatoTca
OCYLLECTBNATb TOMbKO OYHKLUM CTPATEMMUYECKOro KOHTPOSS.

Bo B3aMMOOTHOLUEHUAX y4aCTHUKOB OuM3Heca npu nepepaye
BnagenbuemMm COOCTBEHHOCTM BO BPEMEHHOE MOMb30BaHUE MU
pacnopsxeHve BO3HMKaeT mnpobnema, kOTOpas Ha3blBaeTCH
«nNpuHuMnan-areHT «. [lpuHumMnanom saBnseTca CcobCTBEHHUK
(Bnapeney) pecypca (MMywectBa), a areHToM - BpPEMEHHbIN
Bnageney wnu pacnopsagutenb. AreHT OONXeH npenocTaBnsTb
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nNpuHUMNany BCl MHopMaumio 06 onepaumsax ¢ NnpeaocTaBfeHHOMN
COBCTBEHHOCTbIO, @ TakKXe npefocTaBnATb MPOLEHT Aoxoda OT
COBCTBEHHOCTN (MM MNOSIHYIO CyMMy pfoxofa). Tak, Hanpumep,
MeHepxep OyaeTt ABNATbCA areHTOM NO OTHOLIEHWUIO K COBCTBEHHUKY,
KOTOPbI 3anHTEPECOBaH B NoNy4YeHnn Npubbinm oT ceoero busHeca,
M NO OTHOLUEHUIO K MHBECTOPY, KOTOPbIV BKaAbiBaeT CBOU pecypcbl
B GU3HeC 1 3aMHTepecoBaH B [OX0AE OT COBCTBEHHbIX PECYpPCOB.

CyTb Npobnembl «NpuvHUMNan-areHT « 3aKl4yaeTca B TOM, YTO
N UHBECTOpPY, N COBCTBEHHMKY BU3HECA OYEHDb CIOXHO NPOBEPUTD,
HACKONbKO AOCTOBEpHA npepocTasnaemas MeHeOXepoMm
nHpopmauua o npubbinax u ybbiTkax, foxogax v 3atparax. 7o
ABNAETCA BaXHbIM UCTOYHMKOM KOH(SIMKTOB COOCTBEHHMKOB U TOM-
MEHeOXepoB, 0 YeM ByaeT roBopuTbCs ganee.

Cob6CTBEHHUK KaK y4acTHUK BM3Heca MOXeT coeuHATb B cebe
KayecTBa  HECKOSIbKMX  YenoBeK: Bragenbua, akuuMoHepa,
npegnpuHumarensa, 6Gu3HecMeHa, KanuTanucrta, WHBECTOpa,
MeHeaXxepa un cneymanncTa. Bcex nx obbegnHaetT Heob6xoauMocCTb U
YMEHME y4acTBOBaTb AeATENIbHOCTN KOMNaHun. OQHOBPEMEHHO Npu
HEYETKOM pa3aefieHun ponen y4yaCcTHUMKOB Ou3Heca BO3MOXEH
KOHIINKT Mexay HUMU. KOHNUKT A0SIXEH NpeoaoneBaTb KaxXx by
Bnagenew, npeanpusaTums.

Ha 6a3e nepcnekTnB BUAeHUA 6M3Heca npegnpuHuMaTenem u
nparmMaTuama mMeHeaxepa poxpaetca 3ddeKTUBHbIN GM3Hec (puc.
19.2). Camoe npoctoe noHMmaHue busHeca nogpasymeBaeT paboTy
Ha camoro cebs (MHAMBMAyanbHbIA NpegnpuHuMarens). bonee
LUMPOKOE npeacTaBneHne o 6GusHece npepnonaraeT co3gaHue
opraHm3aumm Kak cuctembl, 3eKTUBHO (PyHKLMOHMpYOLWen 6e3
06A3aTenbHOro JIMYHOrO yyacTuss B TeKywen (onepaumoHHOWN)
pedarenbHocTu. NpeanpuHmumaTenn paboTtaloT Ha cebs B KayecTBe
Bnagenoues OuM3HeEca WM WHBECTOPOB M BbICTYNawT B posu
npodeccnoHanbHbiX COOBCTBEHHUKOB-yNpasnswowmx. [Mpun 3tom
Aaneko He BCe ycnelwHble COOCTBEHHUKM MpodeccnoHanbHbl, HO
NpakTU4YecKn Bce NpodecCcuoHanbHble COOBCTBEHHWUKM YCMELUHbI.
CyTb pas3nuunin COCTOUT B TOM, YTO MOXHO BriajeTb YCMeLHbIM
6u3HecomM 1 3apabaTbiBaTb MHOIO AEHET.
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Puc. 13. NMpuopuTeTbl NpeanpuHUMaTens U meHeaxepa

Ho ecnn 6e3 cobcTBeHHMKA OU3HEC HEeXM3HeCcnocobeH,
npodeccnoHanoMm  Takoro  COOCTBEHHMKA  He  Ha30Bellb.
MpodeccrnoHanbHbIl COOGCTBEHHUK HE CBA3aH NO pykKaMm M Horam
cBoMmm Ou3HecoM, OH BbICTpamBaeT B3aMMOAEWUCTBME C
MeHegxepamun opraHmdaunn. CoOCTBEHHUK MOXET BbIXMMAaTb
MaKCMMyM [0X04a U3 OAHOro 6usHeca unm MeTb CpegHui [oxon, ot
HECKONbKMX Pas3fnyHbIX Npeanpusatuin. VIMeHHo BO BTOPOM BapuaHTe
npeanpuHUMaTenb MOXET MofnyyaTb 3HaA4yMTeNbHO 60NblNA NUYHBIN
AOoX04, MpU MeHbLUMX 3aTpaTtax NM4YHoro BpemeHu. [pu Takom
nogxoae 6usHec paccmatpmBaeTcsa Kak nHBectuumsa. CobCTBEHHUK
BbICTYyNnaeT B poOfM MWHBECTOpa W NepBOOYeEpenHOe BHUMaHUe
HanpaBnseT He Ha To, yem byaeTt 3aHMMaTbca OGM3HEC, a Ha ero
(PMHAHCOBYIO COCTaBIISIOLLYIO.

BusHec paccmaTpmnBaeTca MIHBECTOPOM MPOCTO Kak o4epeHOM
WHBECTULMOHHbIN  NpoekT. OH WHTepeceH, noka MNpPUHOCUT
ONpeneneHHyt OOXOAHOCTb Ha BIIOXEHHbIM Kanutan. Ecnu
AOXOOHOCTb CT@HOBUTCA HUXE TMPUEMNEMON, TMPOEKT HYXHO
3aKpblBaTb W BbIBOAUTbL U3 Hero UMHaAHCOBbIE pecypcbl, 4YTOObI
BMOXWUTb WX B Apyrne npoekTbl - C Tpebyemon AOXOAHOCTLIO.
O6opoTHaa CTOpOHa TaKoro mnoAaxoda - HYyXHO ObiTb FOTOBbIM
npopatb nbon 6usHec. Bonpoc Tonbko B TOM, 4TOObl 3a GM3HEC
Obina npeanoXxeHa BbirogHasi LeHa.

MeHepxepbl 1 CO6CTBEHHMKM

B3aMmooTHOWwEHNss MeHegxepa W Bnagenbua 6OusHeca
OBLIMPHbI U CBAI3aHbl HE TOJNTbKO C OTHOLUEHNAMWU COBCTBEHHOCTH, HO
N C opraHm3aumen npeanpuHUMaTeNibCKON AEATENbHOCTU. OTUM
pacwmpsieTcs  BO3MOXHbIM  COCTaB  ydacTHMKOB  6u3Heca,
AONOMHUTENBHO BKIOYasi B X COCTaB YYaCTHWUKOB, BbIMOSTHAIOLLMX
ponn coBragensLeB (aKumnoHepoB), 6u3HecmeHa n
npegnpuHumatens. Cosnageney, - YYaCTHUK XO3SIMCTBEHHOMO
obwecTtBa (TOBaApULLECTBA), MMEKLWNA MpaBO rofioca B BbICLLIEM
opraHe yrnpasrneHus opraHusaumen n NPUHUMAIOLLNIA
HernocpeaCTBEHHOE y4YaCTMe B OnepaTUBHO-TAKTUYECKOM
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ynpasJieHUn opraHuM3aumen, 3aHMMaKrLWwmm OOMKHOCTb B CTPYKTYpe
ynpaBJieHna opraHmM3aunen.

BaxHoCTb oTnnumna cobCcTBEHHMKA OT coBnagernbLa COCTOUT B
TOM, 4TO COOCTBEHHMK KakK 4YacCTHbIM CnyvYan Bnagenbua umeer
BO3MOXHOCTb MNpPUHUMaTb pelleHnsa, OCHOBbIBAsACb TOJSIbKO Ha
cobcTBEHHOM WHTepece. [lapTHepckue Xe peweHus TpebyloT
06A3aTenbHOro  COrfnacoBaHUA MHTEPECOB Y4YaCTHMKOB, T.e.
OCyLLeCTBIIEHNA npouenyp B3anmMmopenctemsa. Pa3HOBUAHOCTLIO
coBnagenbua MOXeT cTaTb OW3HEeCMeH, oTnn4yalwmnncs ot
coBnagenbua Tem, 4YTO opraHudyetr CcoOGCTBEHHOE  Aeno,
BKITHOHAOLLEE HE TONMBbKO OpraHn3aumio Kak lopugnyeckoe fmuo, Ho 1
BCHO COBOKYMHOCTb KOMMEPYECKON OEeATENbHOCTH.

MpeanpuHMmaTenb - aBTOpP MHHOBAUMOHHOM Ou3Hec-ngewu,
KOTOpasa WMeeT pPblHOYHbIN NoTeHuman (noTeHuman nonyvYeHus
CBEpPXNPUOLINN), TOTOBbIN LENCTBOBATb Ha CBOM CTpPax W PUCK.
BbicTynas noctaBwMKOM KanuTana u (unun) 6yayym pykoBogutenem
opraHmsauuMm, OH WHUUMUMPYET HOBOBBeAeHus, obecneynBas
npespalleHne pecypcoB B pe3ynbtar. [lo cBoen npupoge
CcOBCTBEHHVK-NpeAnpuHNMaTENb SIBAAETCA HOBAaTOPOM, CTpaTerom,
co3paTtefnieM HOBbIX METOAOB OCBOEHUA WM CO30aHUSA HOBbIX
PbIHKOB.

«Bnapgeney 6usHeca» - Hambonee wupokoe noHATue. OHO
noapa3symMeBaeT coveTaHMe IPUaMYEecKoro npaBa CO6CTBEHHOCTY U
aKTMBHOrO y4yacTtusa B yrnpasneHun 6usHecom. lNMog «Bnagensuamm»
noHMMatroTca nnbo dguaunyeckme nuua, nMH0O rocynapcrBo, NMOCKOMbKY
BNageHus, onocpefoBaHHble HPUANYECKUMWU NMuaMn, ABNAIOTCS
nMwb MexaHu3mMoM. Pa3Butne 6musHeca BO MHOroOM onpeaensertcs
yenoBevyeckuMm  akTopoMm, KOTOpbIM  MNpeacTaBnAlT  nuua,
NPUHMMAlOLLNE peELLEeHus, T.e. NIOAN, obnagaoLluin peanbHON, a He
HOMWHaNbLHON BfacTbld B OpraHm3aunn. K TakMMm nuuam MOXHO
OTHECTM He TONbKO (phopManbHOro co6CTBEHHNKA OpraHn3aumm, HO 1
npexae BCero MeHeXepoB BbICLLEro u cpegHero 3seHa. Ix MoxHo
Ha3BaTb «3NUTON «, KOTOPas MHULUMUPYET BECb KOMMMEKC MPOLLECCOB
B opraHm3auuun. [pyn 3TOM OHW CUNLHO pas3nNuyaroTCA Mo craTycy,
MOTMBaM NOBEAEHNS N OTHOLLUEHMIO K BM3HeCy.

MpuHATO BbIJENATL cnepyowme rpynnbl COOCTBEHHUKOB W
pykoBoguTenen busHeca (C y4eToM «NepeceyeHnn « 3Tux no3nummn).

1. CobCcTBEHHUKM - BNagenbLpl bnsHeca.

2. PyKOBOACTBO BbICLLUEIO YPOBHS:

- KONNIEKTUBHOE (CobpaHMe akuMOHEpPOB);

- KonrernanbHoe (CoBET ANPEKTOPOB, NPaBfieHNE);
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- €ANHOSNYHOE (reHeparbHbIN OUPEKTOP).

3. Bepywue agmuHucTpaTuMBHblEe pykoBoguTenu  (Tor-
MeHeaxepbl). B poccunckon npakTuke BbIAENAT cneayowme
KpUTEPUN OTHECEHMUS NMEPCOHana K KaTeropmmn Ton-mMeHegXMeHTa:

- 3HAYUTENbHOE BUAHNE Ha OEATENBbHOCTb KOMMAHWW;

- NOAYNHEHHOCTb TONbKO reHAMpPEKTopy U COBCTBEHHMKAM;

- 3HA4YUTENbHAA CaMOCTOATENIbHOCTb B MPUHATUM PELLEHWUN;

- Hann4yme 60MbLOro Yncna NoAYMHEHHbIX;

- KPYMNHbIA UIN CpefHU pa3Mep opraHn3auuu.

B coctaB Ton-meHegxmeHTa 0ObIYHO BXOAAT MepBble Nnuua
opraHusauuun: Npe3npeHT, reHepasibHbli AUpeKTop, npencenatesib
npaBfeHnsa, u4neHbl MpaBfieHnd, uYneHbl COoBeTa [OUPEKTOPOB;
KntoyeBble OYHKLMOHANbHbIE PYKOBOAMTENN, K KOTOPbIM OObIYHO
OTHOCATCA (MHAHCOBbLIN LUPEKTOP, OVUPEKTOP NO MAapPKETUHTY,
KOMMEPYECKNUN OUPEKTOP (OMPEKTOP MO npoAaxam), AMPEKTOp Mo
NpPou3BOACTBY (B MNPOM3BOLCTBEHHbLIX KOMMaHWUAX), AUMPEKTOP MO
onepaumsm (B HENPOM3BOACTBEHHbIX KOMMAHUSAX) U OUPEKTOP MO
pa3BuTUIO  (ecrnm  TakoBOM  cywecTByeT), (YHKUMOHAsbHbIE
anpektopa (N0 MapkKeTuHry, pekname, UWHGPOPMaLMOHHbIM
TexHonoruam, 6e3onacHocTn, kKagpam, paboTe C KNMeHTaMn, CBA3AM
C o6LEeCTBEHHOCTbLIO U T.4.), AMpeKTopa busHec - noapas3aeneHun,
pervmoHanbHble ANpeKTopa.

Taknm obpasom, Ton-meHegxepbl 06pas3ylT GAVXHUA Kpyr
nepBoro nuua v BnagenbLUeB OpraHM3aunn, KOTOpbIN NpUHUMaET
onpegensolee yvyactme B BbipaboTke W NPUHATUM  KITHOYEBbLIX
CTpaTernvyeckux peleHumn B opraHmaauun. lNpu aTomM Ton-MmeHenxep
MOXET OblTb COOCTBEHHMKOM, BNagenbLUeM WK COBMagenbLeM
6usHeca. KoHQNnKTbI Mexay co6CTBEHHMKaAMN N MeHeaXepamu Bce
Yyalle CTaHOBATCSA MOBOAOM AnA nepegena CoOGCTBEHHOCTMW.
CywecTtByeT HECKONbKO CrnocoboB npepynpexneHnss noaobHbIX
9KCL,ECCcoB, 0AHaKo B Poccum valle BCEro UCNonb3yeTca TONMbKO OOUH
- COGCTBEHHUK CaM BbINMOMHAET YHKLMN MEHeOXepa.

JNornka KoHNMKTa COGCTBEHHMKA U MEHeOXepa 3aKnyaeTcs
B TOM, 4YTO COOCTBEHHMK cCTapaeTcs AobuTbCa Makcumusaumm
NpubbINM 1M Npu 3TOM KM3bexaTb PUCKaA HEBEPHbIX pPeELLUEHUN,
MeHe[Xep Xe CcTapaeTcd MakCumarbHO MOSHO WCNONb30BaTb
pecypcbl OpraHuM3aumm rnpu peleHnn 3agay m TeM camblM YBENUYUTL
CBOW MOSTHOMOYMA U pa3Mep BO3HarpaxaeHus.

Nepapxuio ynpaBneHnsas OW3HECOM MOXHO MpeAcTaBuTb
cneayrowmum obpasom:
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[Mpyn 3TOM COBCTBEHHMKU MOTYT BbIMNOAHATL (PYHKUMKM, KakK
MeHeaXepoB, Tak u ucnonHutenen. OCobeHHo 4YacTo 3To ObIBaET B
Manom 6usHece Ha MUKPO- U MarsbIx npeanpuatnax. Paccmotpum
B3aUMOLENCTBNE HAaEMHbIX TON-MEHEOXEePOB N COOCTBEHHNKOB.

PacnpepeneHve nonHOMOYM Mexny COOCTBEHHUKaMU W
HaeMHbIMW MeHeaXepamu.

Nx B3anmopgencreme onpenensaercs Tem, YTo OHM paboTaloT B
opraHusaumsx C pa3HoOW CUCTeMOW pacnpeneneHnsa MosIHOMOYUN
Mexay Humu. O6uiern 3aKOHOMEPHOCTBbIO ABMAKTCA chneaytowue
drakTopbl:

- O0YEeHb Mano MeHeOXepoB-COOCTBEHHUKOB, 4bs pPOSib
OrpaHNYMBaETCA TOMbKO onepaTMBHbIM yrpaBfieHUEM;

- HeBenuka [o05i9 HaeMHbIX TOM-MeHeOXepOoB, Ha KOTOPbIX
NEeXUT OCHOBHAasA OTBETCTBEHHOCTb 3a pa3BuTue 6MsHeca.

OcCHOBHbIMM  bakTOpaMK, MpPenaTcTBYOWMMN  Nepefade
MOMIHOMOYMIA OT COBCTBEHHMKOB K HAaEMHbIM MEHeLXepam SIBASOTCA:

- BednumnT KBannuUMpoBaHHbIX Kaapos;

- PUCK NPUCBOEHUS [ EHET;

- C/INLLIKOM «JIMYHOE» OTHOLIEHNE COOBCTBEHHUKOB K BU3Hecy.
HaeMHble MeHepXepbl U COBCTBEHHUKN CHUTAIOT CYLLLECTBEHHbLIMMU

cnepytowimne pyHKLMM COBCTBEHHNKOB:

- COGCTBEHHUK ABNAETCA aBTOPOM HOY-Xay;

- COBCTBEHHWK BbICTYNaeT MHULMATOPOM COLMarnbHbIX CBA3EMN.
MOXHO cKa3aTb, YTO Mepuof XeCTKUX OrpaHUyeHuin MOSIHOMOYMUN

AJ11 HAEMHbIX MEHeOXepoB, KOrga OHU MOrfN OCYLLECTBNATb
TOJSIbKO OonepaTMBHOE yrnpaBneHne, NOCTENEHHO YXOAUT B NPOLUSIOE.
Cob6CTBEHHNKMK, [aXe He YKMOHAACb OT YnpaBleHusl, BCE Xe
AenernpyT HaeMHbIM MeHegXepam psg NOSTHOMOYUNA.

YpoBeHb nepeaayn NofAHOMOY NI

Uawe Bcero B KPYyNnHOM M CpedHEM POCCUMNCKOM Ou3Hece
NCMONb3YITCA YeTblpe rpynnbl peleHnn O nepegavye rnpas U
06a3aHHOCTEN COOCTBEHHMKA (HO CTEMNEHN YObIBAHMSA 3HAYUMOCTN).

1. Ton-meHepxep y4acTtByeT B pa3paboTtke cTpaTerum
pa3BuTus bu3Heca B TOW CTENEHW, B KOTOPOW OH OEMOHCTpUpPYET
CBOW NpodreccrnoHarbHble KOMMETEHUMN U NMPOABNAET MHULWATUBY.

2. Ton-meHeaxep COBMELLAET ABa CTaTyca: COOCTBEHHUKA U
ynpasJisoLLero.

3. Ton-meHepoxep ©OGepeT Ha ceba OCHOBHYK A0JHO
OTBETCTBEHHOCTW 3a pa3BuTMe Oun3Heca (BMOTb A0 MNPUHATUS
peLweHnn 0 CINSHUAX U NOTMOLEHNAX).
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4. Ton-meHeoxep OCyLleCcTBAAeT TOMIbKO onepaTuBHoe
yrnpasJieHNe 1 He y4acTBYeT B peLleHnn CTpaTermyeckmnx Bonpocos.

OTOT BOMPOC €LLe HE MOoy4Ynst OKOHYaTENbHOro peLleHns, XoTS
yXOAUT B NPOLUIIOE NEPUOL OrpaHnYeHmni NosIHOMOYNN AS151 HAEMHbIX
MeHe[XepoB, Korga OHM MOrfiv OCYLLLEeCTBNATb TONIbKO onepaTuBHoe
ynpaBneHne B KOMMaHuAX, roe COBCTBEHHMK caM y4yacTBYyeT B
ynpasJieHUu.

[Mpouecc nepenavn NOAHOMOYUN

Bonee Bcero ycnoxHseTr npouecc nepefaym MNosIHOMOYNN
HaeMHbIM TOM-MeHeaXepamM «OTCYTCTBME MNpPOdECCMOHANbHOMo
KagpoBOro pesepBa». Takoe rMofioxeHue f[en noAaTBepxXnaeTcs
pe3yfnbTaTamMmn HEKOTOPbLIX ONPOCOB Cpean POCCUUCKUX MeHeaxepos. B
nocnegHMX MUCcnefoBaHUAX Yalle BCEro ynomumHaeTcs «HexBaTKa
KBanM@UUNPOBAHHbIX KagpoB « KakK aKTop, MNpenAaTCTBYOLLNIA
pa3sutuio 6usHeca. BTopoe MecCcTo [endaAT «CAUWKOM JIMYHOoEe
OTHOLUEHME CO CTOPOHbI COOCTBEHHMKA» K OM3HECYy U «BbICOKME
PUCKN NPUCBOEHNA IEHEr U aBTOPUTETA HAEMHbIM TOMN-MEHEAXEPOM
«.

OueHka n MmoTmMBaums

KOHTpOSNib M OueHKa AeATeNbHOCTU TOM-MeHeaAXMeHTa Co
CTOPOHbI cobCcTBEHHMKA oCyLLecTBseTcA no Tpem
HanpasneHMaM (No cTeneHn yobiBaHWUS 3HAYMMOCTK).

1. HaeMHbIn  pykoBoguTENb WM COOBCTBEHHMK COBMECTHO
pa3pabaTbiBalOT CUCTEMY KOHTPOSS U OLEHKMN.

2. HaeMHbIn  TON-MeHegXxep  BbICTyNaeT  MHULMATOPOM
BHeAPEHUA onpeaenieHHbIX ¢OpM OTYETHOCTW, TaK KakK 3To
NO3BONIAET Jfydylwe MnOo3NUMOHMPOBAaTL Mepen akuuoHepamu CBOW
BKNapg, B pa3Butne busHeca.

3. MpuBnekaTcA BHELWHUE 3KCNEePTbl U KOHCYNbTAHTbl AJ1S
pa3paboTKn CUCTEMbI KOHTPOSIA U OLLEHKM,

BblgensaioT Tpy dpakTopa, BAMSAIOWMX HA MOTMBaLMIO HAEMHbIX
TON-MeHeaXepos (Mo cTeneHn yobiBaHUA 3HAYMMOCTH):

1) ypoBeHb MaTepuranbHOro CTUMYSIMPOBaHNS;

2) 06BEM NONTHOMOYNI N OTBETCTBEHHOCTU;

3) nepcnekTuBa NoslyyeHusa crtatyca COOCTBEHHUKA (OMLMOH).
HaemHble MmeHepXxepbl 1 MeHeOXepbl-COOCTBEHHUKM CTaBAT Ha

nepsoe MeCTO MaTtepuanbHoe CcTumynuposaHne. B aTtom
BOMNPOCE HUKAKMUX PacxXOXAEeHUW HeT: BCe Yy4yacCTHMKM npouecca
cxogATtca B TOM, 4YTo paboTa, mMpexae BCero, AOSIKHA AOCTOMHO
onnaymBaTbCa. OTHOCUTESNIBHO BTOPOro MO 3HA4YMMOCTU (hakTopa
ecTb HeborbLLOEe pacxoXaeHne BO MHEHMSAX. Bnagenbubl na BTopoe
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MECTO HECKOSNbKO 4Yalle CTaBAT «MNepcrneKkTuBy MoslydeHust crtatyca
CcO6CTBEHHMKA», a HaeMHble TOMN-MeHeaXepbl - «paclmpeHune
NOSIHOMOYNIN U OTBETCTBEHHOCTM»

MeHenXepbl-COOCTBEHHUKN NpMoBpeTalnT NOASbHbIN  TOM-
MEHeOXMEHT ABYMSA OCHOBHbIMWU MYTAMM.

1. «BblpawmBaT « BHYTPM KOMMNAHUN - MNOCTENEHHO
nepepaBas MoOSHOMOYMA WU NOBbiWaa ob6beM pellaembiX 3apad
NepcneKkTUBHbIM COTPYAHNKAM, KaHamaaTam B TON-MEeHeOXepbl.

2. HaHMMaloT CTOpOHHEro Ton-MeHeaXxepa - B CUTyaunm, Korga
OGU3HEeC BbLIXOAUT HaA HOBbIM 3Tan pa3BUTUS W Heobxoaum
npoceccnoHan C  HaKOMfIEHHbIM  OMbITOM B PELUEHUU
COOTBETCTBYHOLLMX 3a4au.

B ycnoBusax guHamMun4yHO pactyuwiero éusHeca u CTpemneHmsa K
anmBepcmdurkaumm  «BblpalwMBaHney  TOM-MEHEeOXEepOoB  BHYTpU
KOMNaHuU1 ABNAETCA CMOXHOW, @ B MHbIX CIly4asix U HEBbINOSTHUMOW
3apaden. B aTom cnyyae npuMeHsoT BTOpon nyTb. [pn 3TOM BaxHoW
3apayen co6CTBEHHUKA CTAaHOBUTCA HanaxmBaHme COTpyAHUYECTBA
C HaEMHbIM MEHEeLXEPOM.

Mepeuncnum OCHOBHbI€E dakTopbl 9 pEeKTMBHOIo
COTpyaHM4YecTBa COOCTBEHHMKA N HAEMHOIO MeHeaXxepa.

1. JInyHOCTHAs COBMECTUMOCTb:

- B3aMMHOE yBaXeHue N JoBepueE;

- XenaHne n ymeHue orosapmBaTbCs Apyr C ApYrom;

- cobnogeHne AOCTUrHYTbIX AOrOBOPEHHOCTENM B TeYeHue
OrOBOPEHHOr0 NEpNoaa;

- CXOXECTb «CUCTEM XU3HEHHbIX LLEHHOCTENY.

2. NpocheccnoHanbHasa TeopeTuyeckas, npakTudeckas WU
aTnveckas 6a3za anAa coTpygHMYecTBa:

- Bnagenel noHMMaeT 3aKOHOMEPHOCTUM OpPraHn3auuoHHOro
pa3BuUTUSA, KOTOopble, Kak npodeccnoHan, 0683aH 3HaTb HaeMHbIN
MeHe[Xep;

- coBMNafatoT B3rNs4bl Ha ynpasneHe niogbMu, B TOM YMCIE Ha
CUCTEMY MOTMBaLMKM NEPCOHana;

- HaeMHblh MeHegxep YyMeeT co3faBaTb KOMaHAbl,
obbeauHEHHbIE OOWMMN Lenamn, a Brageney, 6u3Heca AOMXEH
Npuy4nTb ceba paboTaTb B KOMaHAE;

- COBMECTHO pa3pabaTbiBalOTCA MnaHbl CTpaTErnyeckoro
pa3ButMsa (O  OAHO3HAYHOrO  MOHMMaHWUA  MEepCcnekTuB),
onepaTvBHble MflaHbl HaeMHbl MeHeaXep COornacoBbiBaeT C
Bnagenbuem;
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- COBMECTHO BblpabaTtbiBalOTCA NyTU OOCTUXEHUA Lenen
opraHu3auum u NPMBEPXEHHOCTb BbIBpaHHOMY NyTH;

- UMeeTCA TrOTOBHOCTb K W3MEHEHUsIM, T[OTOBHOCTb K
COMPOTMBIIEHUIO N3MEHEHUSM CO CTOPOHbI MepcoHana;

- Bnagenew nepefaeT HAEMHOMY MeHeaXepy He TOSTIbKO YacTb
YHKLNI, HO TaKXe M YaCTb NOSTHOMOYNIN N OTBETCTBEHHOCTY;

- HAEMHbIN MEHEOXEpP YMEET UCMOSb30BaTb BNacTb, OCO3HAET
nocneacTBusa cBoero HeadEKTUBHOIO yrnpasBlieHUs;

- HaeMHbIn MeHegXxep UWMeeT BO3MOXHOCTb HabpaTtb
CcOBCTBEHHYI0O KOMaHAy, a YBOSIbHEHNE YNIEHOB «CTapon» KOMaHAbl
cornacyetcs ¢ Bnagenbuem;

- HaeMHbIn MeHeaXxep YMeeT MpOoTUBOCTOATbL caboTaxy
«CTapon « KoMaHAbl (Bnapgerney, Takxe He MpoTUBUTCA npuxoay
HOBbIX t0aen);

- HaeMHbIM MeHeaXep NOHUMAET, YTO OH peLLaeT He Bce
BOMPOCHI, @ TONMbKO MOpPYyYEHHbIE eMY BrafenbLeM.

3. ConpunyacTHOCTb K BU3Hecy:

- WU Bnageneu, W HaeMHbIM MeHeoXep He OTHOCATCH
noTpebuTenbckn K 6usHecy (bunpme);

- U Bnageneuy, 1 HAaeMHbIN MeHeaXep YMEKT 0TKa3blBaTbCA OT
CUIOMUHYTHbIX pe3ynbTaTOB pafn CEPbE3HOr0 NPopbIBa B ByayLLeM;

- BNagenew u HaeMHbIM MeHeaXep TeCHO B3anMOLENCTBYIOT BO
BpeMs BbIpabOTKN KOHLLENTyanbHbIX BONPOCOB GM3Heca.

4. MNpepynpexneHne KOHMINKTOB:

- NNYHble 06uabl HE CKPbLIBAKOTCH, @ COMHEHUSA N NOL03PEHUSA
BbICKa3bIBalOTCA U 0b6cyxaatTca cpasy;

- UMeeT MecCTo cBoboAa KOHCTPYKTUBHOW U KOPPEKTHOW
KPUTUKMU;

- FTOTOBHOCTb K 00CYXAEHUIO TPYAHOCTEN, Heyaad, npobnem n K
COBMECTHOMY MOUCKY BbIXOA0B U3 KPUSUCHBIX CUTYaLNNA.

5. KOHTpOsb: OTYETHI U NAaHbl HYXHbl Briagenbly OS5 OLEHKN
N3MEHEeHNsT NnapamMeTpoB OM3Heca, NPUHATUA YNpaBNEHYECKMX
peeHNn U OUEHKW aAeKBaTHOCTU oOnepaTuMBHLIX OEWUCTBUN
N3MEHEHUAM BHELLHEN Cpefbl U CTpaTermyecknm nnaHam mpmel.

6. B3aMmHasa oueHkKa:

- Bnagenel oueHMBAET HaeMHOro MeHeaxepa no
OOCTUXEHUAM, KOTOpPble OH [OEMOHCTPUPYET B  peLleHun
NocTaBJIeHHbIX 3aay;

- HaeMHbl MeHepXep OueHMBaeT 3a[auyu, MOCTaBfIEHHbIE
BNnagenbLueM, a Takke Te U3MEHEHUs, KoTopble OH (MeHepxep)
npegnaraeTt U KOTOpbIMUK yrpaBnseT.
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/. PesynbTtaT cOTpygHUYecCTBa:

- Bnageney oxwmaaeT OT COTPYAHMYECTBA C HAEMHbIM
MEHeOXepoM KaK MMHUMYM COXpaHeHuss bu3Heca, a Takxe ero
pa3BUTUSA, NOBbILLEHNA KOHKYPEHTOCNOCOOHOCTY;

- HaeMHbIN MeHeaXep paccYUTbIBAeT Ha AOCTOMHYK onnaty
CBOEro TpyAa n CTpemMuTcs nopnepxueaTtb CBOHO
npodeccnoHanbHy0 penyTauuio Ha COOTBETCTBYIOLLEM YPOBHE.

O DEKTUBHBIN COBCTBEHHMK n NpPON3BOAMUTESbHbIN
COBCTBEHHMUK.

KnoyeBbiM  BOMPOCOM  AIBAISETCA  BOMPOC O  NO3ULUK
cobcTBeHHMKa 6u3Heca, o0 ero crTpemneHuax. Co3pnaBad
opraHm3aumio, COBCTBEHHMK XO4ET NONy4nTb 6ONbLUYIO OTAAYY, YEM
NPOCTO OTKpbIBaA CPOYHbIA BKNag B GaHKe MM NoKynas LEHHble
6ymarn. MNMpexge yem rosoputb 06 appekTMBHOM COBCTBEHHUKE,
crnepnyeT onpeaennTb NOHATUE «3EEKTUBHOCTb» NPUMEHUTENBHO K
cobcTBeHHOCTU. Kakyto 6bl 3heKTUBHOCTb Mbl HU paccMaTpuBanu,
OHa Bcerga 3a[aeTcs OTHOLIEHMEM pe3ynbTaToB K 3aTpaTaMm.
[Mpumepamun nokasaTenen, XxapakTepusyrwmx 3(P@PeKTUBHOCTbL B
pa3HbiX cdepax L[eATEeNbHOCTU, BbICTYNAlT peHTabenbHOCTb,
060payYMBaEMOCTb, yAENbHbIN pacxop.

Momnmo 3 (PEKTUBHOCTHN npUMeHsaeTcs NOHATHE
pe3ynbTaTUBHOCTH, Bblpaxatouiee abconiTHOE  3Ha4veHwue
pe3ynbrarta, nokasatenun MacwTaba, obbvema. [lpumepamu
nokasaTtenen, XapakTepusylLwmux pe3ynbTaTUBHOCTb, BbICTYMNalT
o6beM pecypcoB, YMCNO COTPYAHUKOB, pasmMep MNpubbinu, obbem
npogax, Aons pblHKa, CTOMMOCTb BbusHeca.

B ©6u3Hece OTCyTCTBYyeT OfHO3HA4YHas CBA3b MeXAay
MaclTabHOCTb0 M 3 EEKTMBHOCTBIO. B 4acTHOCTM, BO3MOXHbI
cnegywouwme cutTyaunu:

- MOXHO OblITb MacwTabHbiM U HE3IlDEKTUBHbLIM
OAHOBPEMEHHO;

- MOXHO ObITb 3PP EKTUBHBLIM, HO HEMACLLUTAbHbIM;

- coyeTaHme 06EMOB U TEMIMOB - peKoe CBONCTBO.

B Takom cnyyae nepea cobCTBEHHUKOM BCTAET BOMPOC: K YEMY
CTPEMUTLCA, KaknMm ObiTb 6u3Hecy? bBbbiTb MacwTabHbiM, ObiTb
3(PPeKTUBHBLIM UK criegyeT UckaTb «30M0TYH0 cepeanHy»? Ha atu
BOMPOCbI 3@ CaMOoro cobCTBEHHNKA HE OTBETUT HUKTO.

MponsBoauTEnbHbIN COOCTBEHHWK - §NULO, WUMelLlee B
COOCTBEHHOCTU  aKTUBbl,  PbIHOYHAA  CTOMMOCTb  KOTOPbIX
nponopuuoHanbHa macwrtabam ero gearenbHocTu. MoXHO cka3aTb
N HaobopOT: 3TO NNUO, Pe3yNbTAaTUBHOCTb AEATENbHOCTM KOTOPOro
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nponopunoHanbHa pPbIHOYHOWM CTOMMOCTU €ro akTuBoB. BaxHo
MOAYEPKHYTb MPAMYIO CBA3b MEXAY nokasaTenieM pe3ynbTaTUBHOCTU
cobcTBEeHHMKA UM Macwtabom ero cobcTtBeHHocTn. [Ans
NpoM3BOAUTENbHOrO CO6CTBEHHMKA OAHON U3 Hanbonee ycnewHbIX
Moaenen ynpaBneHuss bU3HecoM SABNAETCA pacllMpeHHass Bepcus
Mmogenu [lionoHa - moAenb OOXOAHOCTM COOCTBEHHOro Kanurana
AOE. CBdA3aHO 3TO C TeM, 4YTO pe3ynbTaTuMBHbIA COOCTBEHHUK
3aMHTEepPEeCcOBaH B MNOBbILLEHNN TAKOro NOKa3aTens, Kak

«oTgavya Ha WMHBECTUPOBAHHbLIN KanuTan « - OAHOM M3 Haubonee
N3BECTHbIX OPMYN (OMHAHCOBOro aHann3a - opMysbl Kopnopauuu
[ionoH. [laHHas moaens ycnewHo o6beanHAeT OCHOBHbLIE aCcneKTbl
ynpaBneHna opraHusaumen: AOXOAHOCTb COBCTBEHHOro Kanutana,
aKTMBOB n 3 HEKTUBHOCTb NPUHATUSA ornepaunoHHbIX,
MHBECTULMOHHbIX U OUHAHCOBbLIX peLUEHNN.

O (PeKTMBHLIN COBCTBEHHUK - NNLO, NONy4alollee A0XOA Ha
CBOM MHBECTULMK, obecnevnBaloLnin eMy oTAa4vy Ha KanuTan Bbille
CpefHEPbIHOYHOrO OTpPacfeBOro YpPOBHSA, 3a4aHHOr0 Ha OCHOBE
PbIHOYHOMW  WHpopMaumu. [lpy STOM  OTBETCTBEHHOCTb  3a
AOCTUXEHME 3TOrO YPOBHSA JOXOLHOCTU HECET MEHEAXKMEHT.

OOHUM K3 BaXHbIX KpUTEPMEB YCMELWHOro cueHapua nng
cobCTBEHHMKA SIBNAETCHA 3KOHOMMYeckas [ob6aBneHHasaCTOMMOCTb
(EVA, Ec-n-mic Value Added), koTtopas no3BOfseT BbIACHUTb,
AOCTAaTOYHO nn 3apabaTbiBaeT opraHm3auus no CPaBHEHUD C
anbTepHaTMBHbIMKU BroxeHnamu (B 6aHK, uenHole 6ymaru, opyryto
chepy poeartenbHoCTH). [1na ynpaBneHns CTOMMOCTbIO UCNOSNb3yeTcs
9KOHOMMYeckan p[obaBrneHHas CToMMOCTb (OAMH M3 MnoKasaTteneu
3KOHOMUYECKoMn Npubbinun). Beibop gaHHOro nokasarensa obbAcHAETCA
TEM, YTO OH B Haumbonbllen CTeneHu KOppenupyet C PbIHOYHON
oueHkon ctommoctn. OQHOBPEMEHHO MOKa3aTeflb 3KOHOMUYECKOM
A006aBNeHHON CTOMMOCTM MOXET ObITb MCNOMb30BaH B ONepaTuBHOM
ynpaBfieHUM  opraHuM3aumen, MNOCKOMbKY OTpaxaeT ycnexu
MeHeaXMeHTa Mo OOCTUXEHUIO CTpaTerndeckonm uenn o6usHeca -
MaKCMMN3auMMCTOMMOCTUN OpraHn3aumn.

PacueT EVA BeneTca no cnegywouwen opmyne:

EVA = NOPAT - CC- CE,

roe  N-PAT (net -perating pr-fit adjusted taxes) -
CKOPpPEeKTUpOBaHHanA YnCcTas onepaumoHHas Npubbinib Nocne ynnarbl
HanoroB QJ-PAT= = Yuctas npubbinb A0 HanoroobnoxeHuma +
[MpoueHTbl K ynnaTte + + [1poueHTbl Mo JIN3MHIOBbIM Mnyiatexam +
AmopTuzaumsa rygesunna -- Cymma ynnayeHHbolx Hanoros); CC (c-st -f
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capital) - cToMMoCTb KanuTana, nog, KOTopoun NMOHMMAaEeTCHa CTaBKa
NpoueHTa, y4uTbiBalLWaa Kak CTOMMOCTb 3aeMHbIX CPeACTB, TaK U
CTOMMOCTb KanuTtana pans akuyuoHepoB; CE (capital empl-yed) -
pa3mMep UCrnosib3yemMoro Kanutana.

[Mpn aToM 3apjada onpepesieHna pbl4aroB BO3AENCTBUA HA
CTOMMOCTb CBOAUTCA K onpegeneHnio UHAHCOBLIX (PaKTopoB,
KOTOpble B Haubonbllen CTEeneHu BIMAKT Ha SKOHOMWUYECKYHO
Ao6aBneHHYI0 CTOUMOCTb.

EVA moxeT ctaTb OogHUM M3 o0b6da3aTenbHbiX NapamMeTpoB,
yUUTbIBAEMbIX MpU YyTBEPXAEHMM OroaxeToB 6Ou3Hec-eguHuL, W©
NPUHATUN peLueHumn MEHEeOXMEHTOM.
MokazaTtenb EVA ucnonb3yetca Ona OUEHKU OeATENIbHOCTUM Kak
opraHusauuu B LLeSfioM, Tak 1 ee busHec-nogpasaeneHun.

Unctaa npubbinb opraHn3auuu pacCcuyuTbiBAaeTCs Mcxoas u3
AAHHbIX oOT4yeTa O nNpubbIIAX KW ybBbITKAx noapasfeneHns,
CKOpPPEKTMPOBaHHbIX HA pacxoabl Ha KanuTarn.

CebecTonmMoCTb NpOAyKTa WNM  ycriyru nopapasfgeneHns
(MpoekTa) COCTOMT W3 MPAMbIX M KOCBEHHbIX 3aTpaT Ha ero
NpPoM3BOACTBO, T.e. 3aTpaT BCEW OpraHusauum Ha nognepXxaHue
AeATeNbHOCTM 3TOro NoApasfeneHuns, Hanpumep apeHay ouUcHoOro
30aHn4, agMUHUCTPATUBHbIA pecypc U T.4.

B kavectBe kanutana (CE), ncnonbayemoro gnsa pacyeramu,
NPUHMMAETCHA CyMMa BCEX aKTMBOB, KOTOPbIMWU ynpasndeT AaHHad
bu3Hec-eaMHMLA, 3a BbIMETOM KpaTKOCPO4YHbIX 0053aTenbCTB (nepesn
nocTaBLUMKaMu, B04XEeTOM 1 T.4.), KPOME KpaTKOCPOUHbIX KpeanToB. Te
aKTMBbI, KOTOPbIMY YNPaBNAKT LEHTPaNM30BaHHO, HanpnmepoobLime
30aHNa, KOMMYHUKaUMKW, TakXe [OOMXHbl BKAOYaTbCA B aKTUBbI
LleHTpa OTBETCTBEHHOCTU B 06beme, NponopLUNOHANbHOM CTEMNEHU
NX UCMONb30BaHUA.

CtoumocTtb kanutana (CC) gns opraHnsaumm B obLiem cnyyae
paBHa CTOMMOCTW KanuTana pAfis akuMOHepoB, T.e. TOW Hopme
NpUObLINKN, KOTOPYK OHM PACCYUTBLIBAOT MONYYUTb HA BIOXEHHbIE
AeHbrn. CTOMMOCTb Kanutana opraHuM3aumm onpepenseTca Ha
OCHOBE 3KCMEpPTHbIX OUEHOK, T.e. OUEHOK TOMN-MeHenXepos,
WHBECTULMOHHbIX  aHanUTMKOB WM T.N. OTOT  NoOKasaTenb
onpepensieTca  akuMoHepamu opraHuMsauumM no  crefylowmm
COCTaBJISAIOLLMM.

1. be3puckoBada crTaBka [OOXOAHOCTM (paccuuTbiBaeTcA na
OCHOBE AIOXOAHOCTU roCcyaapCTBEHHbIX 06A3aTENbLCTB).

2. llpemMnn 3a pUCK WHBECTUPOBAHUA B pPbIHOK aKUUMW,
OoTpacneBon PUCK N Manyl KanuTanusauui opraHmsauuu
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(paccunTbiBalOT UHBECTULMOHHbIE KOMMAaHUU U MH(OPMaALNOHHbIE
areHTCcTBa).

3. [llpemna 3a cneunduyecknn puUCK OueHUBAEMOM
opraHmsaumu (3aBUCUT OT CYObEKTUBHOIO BOCMNPUATUA OLLEHLLMKOM
o6Lero NHBECTULMOHHOIO pUCKa OpraHn3auun).

[MOCKONbKY OCHOBHOM CTpaTermyeckou Lenbi MeHeoXMeEHTa
ABNAETCA  YBENuMyeHume  CcTtoumocTn  Ou3Heca,  ynpaBneHue
9KOHOMWUYECKON [006aBNEHHON CTOMMOCTbIO B OpraHuW3auum CBOOUTCS
K obecneyeHnto cTabunbHO HeoTpuuaTenbHOro 3HaveHna £N4, T.e.
obecnevyeHns COOTBETCTBYHOLLENO YPOBHS [OXOOHOCTM TEKYLUNX
aKTUBOB M MHBECTULMMN.

YnpasneHne EVA cTpoutca Ha BbigBNeHUN (aKTopoB,
CNOCOOBCTBYHOLLMX €€ yBEeNnuyeHuto, T1.e. pocty npubbinu (N- PAT),
MNM Xe yMeHbLUeHWo pa3Mepa kanutana m eroctoumoctun (CC un
CE cootBeTcTtBeHHO). PaboTa no ysenuyeHunto N- PAT 3akniovaeTcs
B yBenuyeHun obopoTa, MapXxwu, NOBbIlEHUN 060payMBaeMocTu
aKTMBOB W CHUXEHUWN U3OEepXeK - Kak MPAMbIX, TaK U KOCBEHHbIX.

Oona ontummnzauum Heobxogmmoro Kanutana cnepyer
coTpyaHmn4yaTbh ¢ Hanbonee HageXHbIMU KOHTpareHTamu, ynpaensTb
AeOUTOPCKON 3a40NXKEHHOCTbD UM MNepepacnpenenstb Kanurtan
Mexay HanpaeneHusamm ©6usHeca. [llpu 3TOoM Heobxoammo
caepxmBatb pocT Ou3Heca, Tpebywuwero 60MbWNX BIOXEHUN
KanuTana, U MHBECTUPOBATb B Te HanpaBlieHusi, KoTopble TpebytoT
MEHbLLNX CPenCTB.

YnpaBneHve CTOMMOCTbIO KanuTana opraHn3auum cBoguTcsa K
paboTe c KpeguTopamu rno npmuBnevYeHunto 6onee AeLleBbIX 3alNMOB U
peErynupoBaHuio CTPYKTypbl Kanutana. [na atoro Heobxoaumo
cobniogatb paBHOBECME MeXAY CTOMMOCTbIO COOGCTBEHHbLIX U
3aeMHbIX CpeacTB. Tak, npuBfedb 3aeM 3a4acTylo OKa3blBaeTcs
AelleBne, YeM UCMofb30BaTb COOGCTBEHHbIE CpeaCTBa.

IOna Toro u4rtobbl paccuuTaTb BNMSHUE TEX WM WHbIX
ynpaBfieH4YeCKMX peweHnn Ha 3HadyeHune EVA, wucnonb3yetcs
obblyHaaA dwuHaHcoBas mMopaenb  6u3Hec-nogpasneneHus U
opraHu3aumm B UenomM. OKoHoMMYyeckasa fobaBneHHasa CTOMMOCTb
paccuyuTbiBaeTCA [AJ1I9 KaxAoro BapuaHTta pasBuTua  eauHUUb
ynpaBneHna Hapsay ¢ unctoun npmeegeHHom ctommocTtbio (NPV, Net
present value). PelieHne o BbIOOpe KOHKPETHOrO MyTW Pa3BUTUS
opraHusauuM nNpuUHMMAaeTCd WUCXoOAA U3  pacyeTHOW BESIUYUHBI
EVA (tabn. 19.1).
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YnpasneHne npoektamMm ocyuwecTBngetTca nyteMm Bblbopa
cnocoboB BNOXEHNA Kanutana, AOXOAHOCTb KOTOpbIX OyaeT Bbilwe
CTOMMOCTU Kanutana komnanun. Ecnu 3Hauennef «M ana 6usHec-
eANHULbl CTaHOBWUTCA OTpuLaTeNbHbIM, TO cneayet OUeHUTb
Lenecoobpa3HOCTb MPUHATONO CLEHapua pa3BUTUS OpraHn3aumu:
NpubbInb, KOTOPYI reHepupyet busHec-egMHNLA, OONXKHA B NOOOM
cnyyae obecneunBaTtb BbiMnaTbl NMPOLEHTOB NO Kpeanutam un otaady
Ha MHBECTUPOBAHHbLIN KanuTan.

Bbibop KnoyeBbIX (PMHAHCOBLIX (PaKTOPOB OCYLLECTBAAETCA Ha
OCHOBE YeTbIpex KpuTepues.

1. CTpaTernsa n Xn3HeHHbIN LMKIT OpraHn3aumn.

2. YyBCTBUTENBLHOCTb  pe3ynbTupytowero  ¢UHaAHCOBOro
nokasaTtena EVA K pasnumyHbiM pMHaAHCOBLIM (pakTopam CTOMMOCTH.

3. NoTeHuunan yny4lieHunsa nokasartenemn.

4. BonaTturnbHOCTb (L3MEHYMBOCTbL) Nokasartenen. TuNn4HbIMu
npo6nemamm cobCTBEHHOCTU SABMAKOTCA Crieayowme.

1. «[pobnembl pocTta». Hactosawme npobnembl CTaHOBATCA
OYEBMOHLIMW C  POCTOM  OpraHuM3auun, OHM  MNOCTENEHHO
HakannMeBalTCA W WHOrA4a CTaAHOBATCA HepaspewnMbiMu Afis
BnagenbueB. HyXHbl Apyrne WHCTPYMEHTbI yrpasBfieHUsa, MoTuBaLuu,
Apyrue TexHonorun BepeHua 6OusHeca. He Bcerga Bnapenew
OKa3blBaeTCHA roToBbIM K TakKUM KpynHbIM nepemeHam. o gaxe ecnu
CUN HA U3MEHeHUA XBaTaeT, TO OYeHb 4YacTO MOXET He xBaTaTb
3HaHUN N HaBbIKOB.

2. EcTecTBeHHbIM Npefen KoMMeTeHTHOCTW. Bnapenbupl
yCnewHblX GU3HECOB CTaNKMBalOTCA C TEM, YTO MPOCTO HE MOryT
nepeLlarHyTb o4yepenHon nopor pas3BuTuUs opraHusauun. [loporom
MOXET CTaTb KOpPEeHHOe npeobpa3oBaHMe NpPOUNBHOrO pPbIHKA,
Korga BnageneL, NnpocTto He MOXET MNepecTpouUTbCHA B COOTBETCTBUN C
N3MEHNBLLUNMNCSH NpaBuinamMmn Urpbi.

3. TpyoHOCTU B yaepXaHum «ceTn busHecoB «. Bo3HukatoT npu
aneepcndrkaumm 6uM3Heca U NOCTPOEHUM Tpynnbl OpraHvM3auuin,
AONOSTHAOLWMX OCHOBHOM BU3Hec.

4. Ycunun Bnagenbua CTaHOBUTCA HEAO0CTAaTOYHO: He XBaTaer
BpemMeHu 1 cun. OnepaTmBHble U CTpaTernyeckme 3agadum Kaxnoro
BusHeca CTAHOBATCA HACTONIbKO Pa3HOPOAHbLIMU, YTO YAEPXMBATb
BCE  oOpraHu3auuMm  npakTUyeckM  HEBO3MOXHO:  BHWUMaHue
HEeNpPON3BOJSIbHO KOHLIEHTPUPYETCA TONIbKO Ha Knw4eBbiX. B aToT
MOMEHT UM BO3HMKaAeT LUenblni BOPOX BOMPOCOB: KTO CMOXeET
3(PPeKTMBHO ynpasndaATb  OCTalfIbHbIMW  OpraHu3auuMamMn,  Kak
OoLeHnBaTb MX (PUHaAHCOBYIO 3PP EKTUBHOCTbL U CpaBHUBATbL MeXAy
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cobou, HYXXHO N1 1 ganblue NoaaepXmBaTb BCE HAaNpaBneHus, CTOUT
NN BKNagbiBaTbCA B OTKPbITUE HOBbIX OW3HECOB, e€cnn Kn yxe
nmerwmecs TpyaHo yaepxmeaTtb?

5. Nlcue3HoBeHne nHTepeca K pabote M3-3a ogHoOOpas3na u
npeackasyemoctun. Yepes 5-10 net pabotbl ¢ Gu3Hecom y Bnagensua
CHMXaeTCA rOTOBHOCTb K W3MEHEeHUsIM, BO3HUKAIOT anatus wu
HekoTopoe 6e3pa3nunune K onepaTuBHOM AeAaTenbHOCTU GuaHeca.
Ona 6usHeca 37O O3HA4YaeT MEHEee WHTEHCMBHOE «BHYTPEHHEE
AaBleHne» - MeHbLLNN ypoBeHb TpeboBaHUIM CO CTOPOHbLIBNaaensLa.
Kak cnefcreue - MeHbLLE 3HEPTNN U SHTY3na3ma (B CaMOM NyyLlem
CMbICS1e 3TOr0 CNoBa) y TON-MeHenXepoB U APYrMX COTPYOHMKOB.

6. Heynopsiao4eHHOCTb B3aMMOOTHOLUEHWI mexnay
Bnagenbuamn. B MmomeHT co3paHusa 6onblunMHCTBa 6GM3HECOB A0Mu
COBCTBEHHOCTU  AEenUnuchb NPonopLMOHanbLHO KOnn4ecTBy
akumoHepoB. OoHaKO C TeYeHNeM BpeMEHN aKLMOHEepPbl Hen3bexHo
NPUXOAAT K TOMY, YTO KTO-TO M3 HUX BNuAeT na 3adpdPeKTUBHOCTb
3amMeTHo 6onbLue, YeM BCe OCTanbHble. BO3HMKAOT rpynnbl M FPYNnNKu co
CBOMMW UHTEpPEecamMn 1 NinaHamu.

7. NosaBNeHne HOBbIX NPMOPUTETOB B XU3HWN. buaHecnepecTaer
Ana Bnagenbua 6biTb NEPBLIM NPUOPUTETOM B XU3HMW.
«Bnapenbyeckas xBaTka» cnabeet, 3ddEKTUBHOCTL 6u3Heca
YMEHbLUAeTCH 3aMeTHO.

8. Upe3amepHasa «nepcoHudpumkauma» 6usHeca. Bnapeney
co3pact 6usHec gna cebsa. 3oecb M KpoeTca ogHa M3 npobnem:
OGU3HEC MOXET TaK CUIIbHO 3aMblKaTbCA Ha JIMMHOCTU OCHOBHOIO
Bnagenbua, 4to 6e3 Hero (6e3 ero aHeprum, cBs3en, yCTOABLLUNXCA
OTHOLUEHUIN C «TONAaMMn») MOXET MPOCTO PYXHYTb.

9. Henpo3payHble OTHOWEHWS Mexay Bnagenbuem u
HaeMHbIMWU Ton-MeHegXxepamun. Hanbonee nNpobnemMHbIMM 30HAMU
ANA  pPOCCUWCKMX BNagenbueB W TOM-MEeHeOXepoB ABMATCA
NpUHLMNLI (OOPMUPOBAHNA BO3HArpaxneHus un pasgeneHve cdep
KOMMeTeHuUn.

Cutyaums
O6paz3oBaHHast U3 KPYMHOro Hay4YHO-NPOU3BOACTBEHHOIO
obbeanHeHus Kopnopauums BbINONHAET AONroCpOYHbIE

MeXAyHapoaHblE BbICOKOTEXHOSIOMMYHbIE KOHTPaKTbl, y4acTByeT B
HaUMOHanbHbIX MNpoekTax «HaHoTexHonormmy, «3ApaBOOXpPaHEHUEY,
«Obpa3oBaHue», paspabaTbiBa€T MHHOBALMOHHbIE MPOrpamMmbl B
a3POKOCMMYECKON N COMPSIXEHHbIX C HEW OTPacNaX Hayku U TEXHUKM.
Kopnopaums ob6begmnHaetr OAO  «Hayka», «WHHOBauumy,
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«lMponzeoacTteoy, «cnbiTaHne» B XONANHI, aKUuM1 U APYrne LeHHble
BGymarm KoToporo KoTupytTcs Ha oHA0BOM pbiHKe. Co3aaHHas Kak
Beayllee npeanpuaTne Haykorpaga, kopnopauusa pa3smBaeT CrekTp
npovM3BoACTBA TOBApOB W YCNyr HapogHoro noTpebneHna B
OCHOBHBbIX 1 pernoHanbHbiX (OPMUPOBAHUSIX.
Cutyaumsa 7-1 «Co6CTBEHHOCTb U MEHEOXMEHT «
Cob6cTBEHHMK (BNaaeneL) opraHn3aumnm HaHAam Ha No3numio
reHepanbHOro pgupekTopa npodeccMoHanbHOro ynpaeneHua wu
npegnoxun coobuwaTb exXeoHeBHO O xoae paboThl, a Takxe
NPOBOANTb exeHepenbHoe coBellaHne o} pe3ynbTatax
aeatenbHocTn. B TeueHne nepBoro mecsua paboTbl reHepanbHOro
AnpekTopa COOCTBEHHMK OTMEHWUN MNATb  NpeaBapuTenbHbIX
cornaweHnun cnapTtHepamu, NOAroTOBIIEHHbLIX FeHepanbHbIM
ANPEKTOPOM, U CaM nognucan BeAOMOCTb Ha NPEMUKN COTPYAHMKAM.
Kpome Toro, BnageneL nonpocun AByX 3aMecTutenen
reHepanbHOro Aupekrtopa - no duHaHcaMm M No nepcoHany -
NpeaocTaBUTb OTYETbl O NPUYMHAX 3a[EepPXKU BbIMOMHEHUS NnaHa
pa3BuTMa KomnaHuu. 1o pe3ynbraTtam aHanu3a OTYETOB MNPUHAN
peLweHus.

OueHuTte gencTBma cobCTBEHHUKA BO B3aMOAENCTBUM C TOM-
MeHeaXepom

[MpuBne4vyeHHble 3KCNepTbl NPEeAnonoXunu, 4YTo BRnageney,
busHeca:

- BMELLUMBAETCA B onepaTuBHOE yrnpaBfeHne KoMnaHnen;

- HapywaeT 6anaHc NoSIHOMOYMI U OTBETCTBEHHOCTY;

- OTMEHSsIET UNK NepecMaTpuBaeT pelleHnsa reHepanbHOro
AVpeKTopa, AaBas NpsMble yKa3aHna ApyruM COTPYAHMKaM.

Ecnn Bce npoucxoauT B pycre corfiacoBaHHOW cTpaTernn u
nnaHa AesaTenbHOCTU KOMMaHUW, TO reHepanbHbii ANPEKTOP MOXET

TaKylo cutyauuto obpaTtutb cebe Bo 6naro, gaB NoOHATb APYrum
COTpYAHMKA, YTO 3TO pe3ynbTaT COBMECTHO BbipaboTaHHOWN NO3ULMN.

Ecnn Xxe npamoe BMelwaTenbCTBO Bragenbua Hapywaet
HOpManbHbIX XOh, OnMepaTUBHOIO YMNpaBfieHUs, TO aBTOPUTET
reHepanbHOro AMpekTopa MNoapbiBaeTcs, YTO Hem3bexHOo npuBeneT K
noTepe ynpasfsieMOCTM KOMMaHUMN.

Bnagenbuy Heobxogumo ccopmynupoBaTb CBOE BUAEHWE
cTpatermm pa3sutuss Ou3Heca W ONpeaenuTb CBOK  NaHenb
ynpaBneHusi, No KOTOPOM OH BMAUT onepaTtuMBHyl paboTty Ton-
MEHeLXEPOB M BMELUMBAETCA TOMIbKO B Cllydyae CYyLLECTBEHHbIX
OTKITOHEHUN.
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[MocTponte anroputm B3aMMOAeNCTBUA BnagenbLa KOMMaHum
C TON-MEeHeaXepoM M NpeacTaBbTe MaHesnb nokasaTenen OLEeHKU
KOMNaHuu ansa snagenbua

OKOHOMUYECKME UHTEPEChl B MEHELXMEHTE

NHTepecbl MeHeaxepa W COOCTBEHHMKa: obwee U
npoTMBOpeYns

YyacTHUKM GuM3Heca no-pa3HOMYy B3aMMOLEWCTBYIOT MeXay
coboin, n chepa HecoBNageHMs X UHTEPECOB BECbMa 3HAYUTENbHA.
[MpaBUNbHO BbLICTPOEHHAs! CUCTEMA YNpaBfeHUs MWHUMU3UpPYET
HeraTMBHOE BAWAHWE 3TUX Pa3NNYNA HaA NPOLLECC OEeATENbHOCTU
KOMMaHUM.

Bnagenbubl (COGCTBEHHMKN) W HAEMHble MeEHeOXepbl -
KMOYeBble  YYaCTHMKW  yNpaBfieHUa  OpraHu3aumen. o710
onpegenseTcs Tem, 4YTO nepBble BKMnagpbiBawoT 6e3B0O3BpaTHbIE
WHBECTULMN, TEM CaMbIM NPeAOCTaBNsAsa opraHM3auum na Hambonee
BbIrOAHbIX YCMOBUAX 3HAYUTENbHYD 4YacTb Heobxoaumbix en
pecypcoB (kanuTtana) u npuHMmasn Ha cebs Hambonbline pucku. OT
AEATENbHOCTM MEHe[XepoB 3aBUCUT TO, Kak 3TU pecypcbl 6yayT
NCMONb30BaHbI.

C 3KOHOMMYECKOWN TOUYKN 3PEHUSA XapaKTep B3aUMMOOTHOLLUEHUN
MeXay COOCTBEHHWKOM U HAEMHbIMW MeHepXepamu 3aBUCUT OT
ocobeHHocTeN dhopmMmupoBaHusa CTPYKTYpbl aKLMOHEPHOM
CcO6CTBEHHOCTUN (OONen B YCTaBHOM WNM CKMago4yHOM KanuTane),
pa3MepoB MakKeToB akuuin (Loneun), HaxoA4dAwMuxcs BO BrafgeHUu
pPa3fnYHbIX rPynn MHBECTOPOB N MEHELXMEHTA, a TakKXe OT YCI0BUM
n cnocoboB MX NPUOBPETEHUS U UX OXMAAHUN OT AEATENbHOCTU
opraHu3auumu.

PaccmoTpum 9KOHOMUYECKME NHTEpEeCHI HaeMHbIX
MeHeaXepoB U CO6CTBEHHMKOB.

Cob6CTBEHHNK 3aMHTEpPECOBaH B MPUOLINTbHON OEATENbHOCTU
opraHm3auuun, YKpenneHun ee AoSIroCpoyHbIX NO3nLMKn B Ton cdepe
6usHeca, B KoTopon oHa aencrteyeT. Cpean cOGCTBEHHUKOB MMEHTCS
pa3funyHble rpynnbl CO CBOMMU UHTEPECAMM:

- BnagenbLbl, KOTOpble 3aUHTEPECOBaHbl HEMNOCPEACTBEHHbIM
o6pa3omM yyacTBOBaTb B MEHEOXXMEHTE;

- WHCTUTYLMOHANbHbIE WHBECTOPbI (Hanpumep,
WHBECTULUMOHHbIE (POHAbI), 3auHTEepecoBaHHble, MNpexae BCero B
(bUHaAHCOBbIX MoOKasaTenax [[esaTeNbHOCTM W poCTe KypCOBOM
CTOMMOCTU aKLUUW;

213



OBEPA3OBATENbHbI MEHEOXMEHT

- MapTHepbl, OJ1 KOTOPbIX BbIFOAHO COXPaHEHWE BbIrOAHbIX
KOMMEPYECKNUX OTHOLIEHWN C OpraHn3aumMen B3aMeH MosyvyeHus
AVNBUOEHOOB.

CobcTBEHHUKM (CoBNagenbLbl, akLMOHEPbI) U3BNEKalT 0OX0L,
B dbopMe OAMBMAEHAOB, a TaKXe 3a CYeT npogaxu akuum B crny4vae
pocTa CTOMMOCTH opraHmsauun. CoOTBETCTBEHHO, OHMU
3auHTEepecoBaHbl B BbICOKMX MpUObLINAX OpraHM3auun M BbICOKOM
Kypce ee akuuin. B cBA3M ¢ TeM 4To cOBCTBEHHUKKN (COBnaaenbLpl,
aKUMOHepbl)  HecyT  Hambonbline  3KOHOMUYECKUE  PUCKM
Henony4yeHnsa noxona v NoTepb MHBECTULNIA B criyyae 6aHKpOTCTBa,
OHU CTpeMATCA anBepcudnumMpoBaTh BOXEHNA Cpean HECKONbKUX
opraHusauum, No3TOMYy WHBECTUUMM B  OAHY  KOHKPETHYH
opraHusauuilo He ABNAKTCA eOMHCTBEHHbIM (MU gaxe rnaBHbIM)
MCTOYHMKOM [0X0Aa.

HaemMHble MeHepXxepbl HauesneHbl Ha MnoslydeHne OCHOBHOW
yacTU CBOEro BO3HArpaxpgeHus, Kak npaBuno, B Buae
rapaHTMpoBaHHON 3apabOoTHOM nnaTbl, a TakKXe 4YacTu CBOEro
BO3HarpaxneHus B oopmMe gMBNOEHOO0B HA aKLUM OpraHu3aunm nnm
KYpCOBOM CTOMMOCTM akuun. Kpome TOro, uUx 3KOHOMUYECKUM
NMHTEepeC CBA3aH C YCTONYMBOCTbIO OpraHn3auuu.

Henb3s OTOXAECTBNATb NHTEpECHI MeHeXMEHTa
opraHusaumm ¢ MHTepecammn akumMoHepoB. B fencTBUTENbHOCTU 3TU
MHTEpECbl CYLWECTBEHHO pa3fnnyaloTca: cTpaTerms LOSroCpOYHOro
pa3BUTUA OpraHM3auun He coBMafaeT Co CTpaTernen CKopeulero
BO3pacTaHusa NM4YHoro 6oraTcTBa akLMOHEPOB.

YHuBepcanbHbI NPUHLNN MEHEOXMEHTA COCTOUT B TOM, 4YTO
COBCTBEHHMK HaAHMMAaET TOM-MEeHeAXepPoB HenocpeacTBEHHO NMbo
Yyepes nepBoe Nuuo, Ana Toro Ytobbl TON-MeHeaXepbl YyNpaBnisnu u
AOCTUrann BaXHEWLWNUX cTpaTternyecknx uenen. CrpaTernvyeckue
Lenn cobCTBEHHUKA AENATCA Ha ABE KaTeropum - yHKUNOHaNbHbIE
(dbnHaHCcoBbIE UM MaTepuasbHbIE) U AMOLMOHarbHble. BaxHenwas
SMOUMOHAanNbHaa Uuenb TOM-MEHEeAXEPOB COCTOMT B TOM, 4TOObI
obecneuntb COOCTBEHHUKY peanu3aumio ceba (cBoero «HAy,
JIMYHOCTHbLIX Uenen, naeanos, LEHHOCTEN, NPUHLMNOB U T.4.) B CBOEW
opraHmzauun. B oTnnume OT 3anagHbix And  POCCUNCKUX
COOCTBEHHVMKOB 3MOLMOHANbHbIE LENM UMeT 6e3yCroBHYHO
LEeHHOCTb. B 3anagHbIx opraHnsaumsax JOMUHUPYHOLLUMUK ABNSKOTCA
PYHKLNOHAanNbHbIE Lenu.

CBaAzaHO 910 C Tem, 4TOo B Poccum npaktnyecku Bce
opraHm3auum MMEKT JIMYHOCTHbIA XapaKTep M COOTBETCTBYHOLLMNE
JINYHOCTHbIE CUCTEMBbI YyrpaBfieHus (B TO BpeMsA Kak 3anagHble
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opraHusauuMm M CUCTEMbl ynpaBneHusa ABNATCA ropas3go bonee
006e3NMNYEHHbIMMN). OcHoBHOM 9KOHOMUNYECKOM 3apgaven
MEHeoXMEeHTa SABMSETCA ynpaBneHne nepcoHanom opraHm3auum,
HanpaBfieHHOe Ha co3paHue U 3 @PeKTnBHOE PYHKLMOHMPOBAHUE
LEenoYkn Cco3faHua UEeHHOCTM Ansa knueHta. OcywecTButb 3Ty
YHKUNIO BO3MOXHO C MCMNONb30BaHWMEM CUCTEMHOro noaxopda,
obecne4vnsaroLLero AOCTUXEeHne paBHOBECUS mMexay
pa3HooOpa3HbiMM  MNOTPEOHOCTAMM  KIIMEHTOB U LENAMMU
opraHusauum.

BaxHenwasa  dyHkuuoHanbHas  (duHaHcoBas)  3ajava
Bnagenbua 6usHeca COCTOUT B TOM, 4YTOOblI CO34aBaTb CTOMMOCTb.
CnepoBaTenbHO, BaxHeuwasa @yHKUMOHaNbHaa 3ajaya  Ton-
MEeHeaXepoB COCTOUT B TOM, 4YTOObl co3AaBaTb CTOMMOCTb AN CBOMX
pabotopatenen (Bnagenoues 6usHeca). CO6GCTBEHHUK CMOTPUT Ha
KOMMNaHUK «U3BHE, CBEPXY», @ MEHeOXep - «U3HYTPW, CHU3Y».
MMoaToMy COBCTBEHHUK «CBEPXY» BUOMT CUTYaLMIO MOJTHOCTbIO, a
MEHeOXep «U3HYTpU» - BUAUT getanun. KTo Xe BCce-Takum pykoBoauT
opraHunzaumen? KTo ynpaBnseT el U KTO ee KOHTponupyeTt?

OCHOBHbIM WHTEpPECOM COOCTBEHHMKA SIBMSETCA MOMyyYeHue
NpunbbInM OoT GuaHeca 3a cyeT BbiNadnBaemMblxX ANBUOEHOOB UK Xe
3a CYeT MNOBbIWEHNS PbIHOYHOM LEenbl akuMn, HaXxogswmxca B ero
COOCTBEHHOCTN, MWHUMU3AUNA U3OEPXEK Ha  ynpaBneHue,
COXPaHHOCTb aKTMBOB, a TakKXe YCTOMYMBOCTb M MpoLBETaHue
6usHeca, COGCTBEHHNUKOM KOTOPOro OH SIBMSIETCA.

B ocHOBe MHTEpPECOB HAEMHOIro MeHeaXepa NexXuT B NepByto
oyepenpb yBenMyeHne Bo3HarpaxneHnsa u npeaoctaBnsaemMblX fbror,
COXpaHeHune CBOero Mecrta 1 penyTtauuu.

BbicTpbin pocT noboro 6mM3Heca aenaet HeN3beXHbIM HaeMm
TOM-MeHegXxepa, HECMOTpss Ha BO3MOXHble npobnembl BO
B3aMMOOTHOLUEHMAX Mexay COOCTBEHHMKOM W HAEeMHbIM Tor-
MeHegXepoM. PacTeT KONMYeCcTBO BaXHbIX yMpaBneHYECKNX
pelweHnn, KOTOpble HEBO3MOXHO MPUHMMATb  €4UHOSNYHO.
CtaHoBUTCA HeobxoauMmonm cuctema ynpaBneHUs C YETKUMU U
apdekTuBHbIMM  BusHec-npoueccamn. COOBCTBEHHUMK  MOXET
3aHATbLCA ee COo34aHMEM CaMOCTOATENbHO, @ MOXET nepenaTtb 3Tu
YHKLMM HaeMHOMY MeHeaXxepy, 4Tobbl n3bexartb BO3HUKHOBEHMS
ynpaBfieHYECKOro 3aTtopa, KOTopbI XapakTepusyeTca cneayowmnmm
drakTopamum.

MepBbln dakTop - HexenaHuve Bnagenbua 6Ou3Heca
nepegaBaTb  BefylleMy  ToM-MeHegxepy, KaKk  npaBuIio,
reHepanbHOMY OUPEKTopy (oanee - reHguMpekTop), nNpaso
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pacrnopsaxaTbCa (PMHAHCOBbIMU cpeAcTBaMu opraHnsauun. Ho ans
BnagesnbLa oTAaTb HAEMHOMY YeriOBEKY B ynpaBrfieHne 3Tu cpepncrtsa
OYeHb TAXESsI0 - MOTOMY YTO CTpawHO. KakoBbl MPUYMHBI 3TOrO
cTpaxa? B Hawen cTpaHe 0b6bl4HO B Crlyyae Kpaxa C reHepasnbHOro
ANpEeKTopa, KaK roBOpUTCH, «B3ATb He4yero». KOCBEHHO 3TO
noarsepxaaet ToT dakT, 4To 90% reHepanbHbIX OUPEKTOPOB U3
Hanbonee BNUATENbHbIX TOM-MEHEAXEPOB ABNAKTCA BragenbLamu
GusHeca. JTO He 3HA4YUT, YTO YCMELUHbIX TOM-MEHEeOXepoB - He
BnagensueB HeT. [lpocTto B cTpaHe noka npodeccuoHanbHbIX
MeHeaXepoB ¢ 60onbLLIOM NCTOPUEN ycrnexa Maro.

Poccuinckun sBnageney 6usHeca He UMeeT rapaHTum, 4YTO TOr-
MeHeaXep ero He obMaHeT, He yBefeT y Hero busHec, He pa3opuT
KOMMaHWio. 3a4acTylo Bnagernel, UCKpeHHe cyuTaeT, YTo nepegan
BeCb OM3HeC reHepanbHOMY AUPEKTOPY, HO COXpaHun 3a cobon
«1Wb» NpaBo NOAMUCU Ha BCEX (PUHAHCOBbLIX AOKYMeHTax. A 3To
3HAYUT, YTO peasibHO OH HUYero He nepegan, NOTOMY YTO OEHbIN -
rNaBHbIA pecypc ynpaBieHUs.

BTopon dakTtop - oTCcyTCTBME CTaHOaApPTOB BIlafAesfibyecKoro
KOHTPONS  OeATENbHOCTU  opraHm3auun. OKOHOMWYECKOE U
ynpaBfieH4eCKoe B3aMMOLEWCTBME Brlajenbua M B OpraHusaumu
OOMXHO perynmpoBaTbCA 3aKoHaMu, CTaHgapTamu, rnpasunamu, He
nognexawmmm obcyxaeHuto. YacTuyHO Takoe perynupoBaHue
OCYLLLECTBNIAETCA KOpNopaTMBHbIM 3aKoHogaTtesibCTBOM. Ho 3Toro
HefoCcTaTouHO. KOHTpakT HaeMHOro meHeaxepa ¢ CO6CTBEHHUKOM
bu3Heca He onupaeTca Ha CTaHAapTbl pa3feneHusi OTBETCTBEHHOCTY
Mexay  Bragenbuem n HaeMHbIM MeHeOXepowm, HeT
3aKoHO4AaTesNIbHOro onucaHmA KOHTpakTa. B pes3ynbrate mexay
cobCTBEHHMKOM BU3Heca N HaeMHbIM MEHeOXepoM HeT B3aUMHOro
[OBepuda, HeT rapaHtum 6e3onacHocTn. 3TO AaeT BO3MOXHOCTb
CcO6CTBEHHMKY OM3HEcCa nepenoXuTb OTBETCTBEHHOCTb Ha TOn-
MEHeXepoB, COXpaHAA rnpu 3TOM BCE CBOM MNpaBa. YCTaHOBIIEHUE
npasunn B3aMMOOTHOLLEHUI BfagerbLa n HAaeMHOro Ton-MmeHeaxepa
nepBbiM LWAroM AOMXHO npegnonaraTtb YCTaHOBSIEHNE TpaHULY
OTBETCTBEHHOCTU: HEO6XOAMMO nponucaTb, B YEM 3aKiyaeTcs
OTBETCTBEHHOCTb Brnagenbua (Npu4emM 370 A0SXKHbI ObiTb YeTKMe n
namepsiemble TpeboBaHMs) U B YEM - OTBETCTBEHHOCTb TOM-
MeHe[xepa.

B KOHTpakTe C reHANpEKTOPOM AO0JIXKHbI ObiTb MpONMUCaHbl He
TONIbKO OTBETCTBEHHOCTb, MO M NpaBa - Hanpumep, ynpasneHue
AEeHbramm B pamMKax orpefesieHHbIX OrpaHuyeHnin, NpaBo Ha Haem
nepcoHarna, a TakKXe BCe couuasibHble rapaHTuM peanusaumu
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WHTEPECOB HaeMHOoro ynpasnsawuwero. Ecnu B opraHnzauum He
rapaHTupyeTcs cobnogeHne NHTepPecoB reHaMpeKkTopa - 3To yrpo3a
ANA  opraHM3auuuM u Onga Brnagernbua, ecnivM Xe TeHANPEKTop
3anHTepecoBaH B 3 (peKTUBHOCTN pa3BuTua busHeca opraHn3auum
- 3TO pecypc.

Tpetnn dakTop - OTCYTCTBME KOJSINYECTBEHHO M3MEPSEMbIX
uenen [OeATenbHOCTU TreHepanbHoro aumpektopa. B Poccum
crnoxwunacb onpegeneHHass Tpaguuus: Bnageney - obnapartenb
3HaHMM O TOM, KyZila ABUXETCA OpraHn3auuns, a reHAnpeKTop OOMXeEH
yragblBaTb UX U genartb TO, YTO, NO €ro npeacTaBfieHNAM, OT Hero
oxupaet Bnageney. Bnagenbubl gepXaT MeHeOXepoB «Ha KProUKey,
AENCTBYA ABYMSA Knaccuyecknmm cnocobamm.

1. CTaBaT Hensmepsiemble Lenu, Hanpumep «yBennyYnTb 06beM
npogax B 3 pasza». 3T uudpbl He obycnoBneHbl TpeboBaHMAMM
6usHeca n He obecneyveHbl HUYEM, KpOME XenaHusa BnagenbLa.

2. YBenuumBaloT pacyeTbl reHgmpekTopa, npeacTaBlieHHble B
6usHec-nnaHe. [1na Toro 4tobbl OLEHNTb MEHeXEPOB, HeobxoaMma
OTBETCTBEHHOCTb reHAMpeKTopa 3a pe3ysibTaT, KOTOPbIN A0STXEH
OblTb  OMUCaHHbLIM, n3MepsemMbiM,  MOHATHbIM.  XOpOLUUM
reHAMPEKTOPOM B 3TOM Cllyyae ABfAeTCA TOT, KOTOPbIA AocTuraer
0603Ha4YeHHbIX pe3ynbTaToB, a NIIOXUM - TOT, KTO He AOCTUraer.

UeTBepTbin (akTop - MpendarcTBUA K B3aMMOMOHUMaHWIO
MeXay reHgupekTopoM W Bnagenbuem. [lpobnema pasHuUubl
KYJNbTypbl, A3blka, MMWPOBO33pEHUN, NpPeAcTaBfiEHUN - OYEHb
cepbe3Hoe npenarcTene K B3aMMOMNOHMMAaHUIO Mexay
reHaOnpekTopomMm wu Bragenbuem. OTBETCTBEHHOCTb HavMHaeT
pacnpeaenaTbCs No AOBEPUIO, a He Nno TpeboBaHMAM yrpaBrieHUus
6usHecom. YToO6bI Bnageneu W reHAUPEKTOp MOrNM O 4YeM-To
[OrOBOPUTLCH, OHW OOMXHbI 06a OAMHAKOBO MpeacTaBnsaTb cebe, 4YTo
Takoe MeHeOXMEHT, ynpaBneHue, Lenu opraHn3auun.

B opraHmzaumm npuMeHATCSA, Kak npaBuno, Tpu Mopenuv
B3aMMOOTHOLUEHUWN BNafeNnbLeEB U HAEMHbIX YNPaBISOLWMX.

1. CoBMelleHMe KaTeropum HaAEeMHbIX MEHeaXepoB U
coBnagenbsLeB, B YaCTHOCTU, NpefocTaBfieHe UM onunoHoB. Ho aTo
cpeacTBo paboTtaeT B OCHOBHOM B 6ypHO pa3BUBAKOLLMXCA OTPacisax
N NpeanpuaTnsx, rae naeT Npouecc Kanutanusauum n poct NpubbINK
MOKPbIBAeT yObITKN COOCTBEHHMKA, BbIHYXAEHHOrO OMUUMaNbHO
AENUTBCA NPUOLINbBIO U YyCTyNaTh OO0 B aKLMOHEPHOM Kanutane.

B Poccun paHHbI KOHAMUKT MHTEPECOB HE MOXET ObITb NOKa
CHAT Gnarogapa BBeAEHMIO OOLLENPUHATOrO B 3amnafjHbIX CTpaHax
npenocTaBfieHns OMuUMOHOB, NMOTOMY YTO MEXaHM3M UX
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npenocTaBneHns npeanosiaraeT pa3sBuTbin (POHAOBLIN PbLIHOK, rae
HebonblINe NakeTbl akUMN MMEIOT peasnbHyl LEeHY M MOoryT ObiTb
cBOOOAHO NPOAAHHBIMU U TAE HANM4YMe MaxopuTapHOro akLnoHepa,
ckopee, UCKIlYeHue, yemM npasuno. B Poccum xo3anH He TOSbKOo
ABNAeTca AepxaTtenem camoro 60nblOro nakeTa akuum, HO U
UFHOPUPYET WHTEepecbl ApYrnx akuMOHepoB, nogdac Boobuie He
BblNfiaymBas UM OMBUAEHAOB.

2. YnydweHuto OTHOLIEHWA CrnocobCTBYyeT MpO3payvyHOCTb
COBPEMEHHOr0 6um3Heca, OCHOBaHHas Ha TexHonorum
«Bnafenb4yeckoro KOHTponsa». XOTH YfeHbl ynpasnawwen KoMmaHapbl
ewe He cTanum cosrnajenblamMn, HO KapbepHble MepCrneKkTUBbl U
oknagbl B KOMMepYyeckon wumnepun [asnpoma nana Kaxgoro
MeHeaxepa Oblnin HACTONbHO 3aMaHu4uMBbl, YTO MHOIMMM XOTENOoCb
paboTaTb na 3aBofe, 4TOObl 3apekomMeHAoBaTb ceba C nydwen
CTOpPOHbI 1 paboTaTb C HA4EXAOW Ha fanbHEeWWMA poCT, a He Ha
BpeMeHHoe oborauieHne cobCTBEHHOro KapmMaHa.

3. [enernpoBaHue TrOJSIHOMOYMA U BOBfleYEHWE TOM-
MeHe[XepoB B  LOEATENbHOCTb  ApPYrux nogpasaeneHnn
cobctBeHHMKa. KpynHbii COBCTBEHHMK MOCTOSHHO paclinpsaeT
BU3HEC N MOXET UCMbITbIBaTb «KaApOBbIN roflog, « - 3TO 3acTaBnseT
ero LeHUTb ONbITHble Kaapbl ynpasneHues. [Jaxe ecnu rosoBHoOm
opraHmsaumy Npuwlno 6kl B rofioBy 3aMeHUTb KOMaHAy Kakoro-nmbo
nogpasneneHna, en Hekoro 6bino Obl CTaBUTb HA CMEHY. XOTH npu
Heo6XxoaANMOCTN COBCTBEHHWKM MOrMM 3TO caenaTb U 3alUTUTL CBOM
npaBa B NOOOM MOMEHT - MO3TOMY OHW He BOATCA pUCKOBaTb,
A0Bepss ANPEKTOPaM «CO CTOPOHbI «.

[Mepenava ynpaBneHusa opraHu3aunen HaeMHOMY MeHegXepy

B nocnepHee Bpems Bnagenbubl KOMNaHW BCe Yalle
3a4yMbIBAlOTCS O TOM, YTOObl MONMHOCTbIO UKW YAaCTUYHO OTOMTU OT
ynpaBneHus cobCTBEHHOM opraHmn3aumen. Bo MHOrmx cnyyasx aToT
OMbIT CTAHOBUTCS HEYAAYHbIM: MOCTOSIHHbIE KOH(JIMKTbI C HAEMHbIM
MEHeLXEPOM MPUBOAAT K CHUXEHUIO 3(P(PEKTUBHOCTIN, @ nHOrga m
notepe 6usHeca. [na toro 4tobbl Nepegava ynpaBneHUs NpPOXoauna
C HauMeHbWMMK NOoTepsAMM W [aBana OXuAaeMbln pe3ynbTar,
Heo6xoaMMO OpraHnM3oBaTb €€ No ONpeneNeHHbIM NpaBunam.

1. IMioban KomnaHusa, ecnn oHa KOHKypeHTocnocobHa, Tak unm
MHaye, pa3BuBaeTcA U pacteT. CrneposaTesnbHO, YBeNMyMBaeTCH
o6beM TeKywMx yrpaBneH4Yecknx 3aga4y u noTpebHOoCTb B
perynapHoM WuX peleHun, 4To npegnonaraet MNOCTOAHHYIO
BOBJIEYEHHOCTb MEPBOrO fvua B Npob6rembl  ONEpaTUBHOIO
pykoBozacTBa. [10CKONbKy NocBsALWaTh BCe CBOE BPEMS BbINOSTHEHUIO
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ynpaBfieH4YeCcKux PYHKLUNN COBCTBEHHMKY 3a4acTylo HE XO4ETCA Unn
OH HE MMEeEeT TaKoM BO3MOXHOCTU, BO3HMKAET HeOOXOANUMOCTb B UX
aenernposaHnn. bblBaeT U Tak, YTO Bragenel BOBCE He pBETCH
yXO0OUTb C PYKOBOAALWMX MOCTOB, HO pa3BUTUE KOMMAHUN N ee
nepexopn K CTpyKType XOnAuHroBoro Tmna TpebytoT oT COOCTBEHHMKA
nepegavym oOTAENbHbIX HarnpaBfieHU B YyrpaBfieHWE HaAEMHbIM
MeHeaxXepam.

2. Llenbto MHOrmnx BnagenbLes 6M3Heca ABNAETCA NOCTOSHHOE
ABUXEHNEe Bnepen, pasButune, OCyLWEeCTBNEHNE HOBbIX NMPOEKTOB. A
peanu3oBbiBaTb 3TW UAEWN, 3aHMMasACb OnepaTuBHbLIM PYKOBOLCTBOM,
HEBO3MOXHO 6e3 ywepba ana peweHunsa TeKyLNX 3a8au.

3. JTtobon cobCTBEHHUK, BbINOXMBLUMCL HA Ha4YanbHOM aTane
pa3BUTUA  KOMMAHUKM, TMOCTEMNEHHO YCTaeT OT BbIMOSIHEHUSA
ynpaBneH4yecknx yHkuun. B nobom cnyyae Ha KakOM-TO 3Tane
nepea Bragenbuem (Unu rpynnon BragenbLleB) BCTaeT BOMPOC O
nepegade ynpasreHus. I B 3TOT MOMEHT He3HaHWe OCHOBHbIX
npaBui U «NoABOAHbLIX KAMHEN « AHHOI0 NPOLLEecCca MOXETNPUBECTH
K KaTacTpodn4eCcKum oinmdbKkam.

[Mpobnemsbl, BO3HMKalOLWME Npy Nepeaaye ynpasneHns, MOXHO
pa3gennTb Ha cnegyrowme rpynnbl.

1. Bnapgeneu ocTpo owyuiaetr notpebHocTb B nepepgadve
yrnpaBneHus, HO He MOXET Ha 3TO PeLUNTbCA, NOCKOSbKy bonTca 3a
COXPaHHOCTb CBOero 6u3Heca (HaAaeMHbI MeHeaXxep pas3pyLuT
KoMnaHuo, 06BopyeT CO6CTBEHHNKA 1 Mp.).

2. lMocne nepepayn ynpaBneHUa HaAEeMHOMY MeHepXepy
BnageneL B KaKOM-TO MOMEHT (Kak npaBusio, Yepes rof) HaymHaeT
cynTaTb, YTO KOMMNAHMA pa3BNBAETCA HE TakK, Kak OH npegnonaran (He B
TOM HanpaBneHun, He C TOW WHTEHCUBHOCTbIO, HE C TeMMu
dmMHaHcoBbIMK pe3ynbTaTamu U gp.). B camom xygwem cnyyae
COBCTBEHHMK OENCTBUTENBHO OOHApPYyXMBaAET, YTO YacTb (PMHAHCOB
unu pgaxe busHeca notepsiHa.

3. B npouecce B3auMoaencTBna ¢ ynpasnsiowmnmMm Bnagenet
NpakTU4YeCKn cpasy HauYMHAET BbICKa3blBaTb NPETEH3UN, MOCKOSbKY,
NO €ero MHEHUD, HAEMHbIN MEHeOXeEpP BCE AeNaeT He Tak, Kak 3To
penan 6bl Ha ero mecTe cam Bnagened.

4. PeanbHon nepepavn ynpaefieHUA He MNPOUCXOAMT,
NOCKOSIbKY BO3HUKAET COMNpOTUBIIEHME [LOEUCTBUSAM HAEMHOro
MeHeaXxepa CO CTOPOHbl COTPYAHWKOB (NGO OHM Ha4dMHaT
BblpaxaTb HeYy[AOBONbCTBME OENCTBUAMU HAEMHOro MeHenXxepa,
nmbo npogonxawT pewatb BCe BOMPOCbI  HaMpsMyk C
COOCTBEHHUKOM).
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[ona Toro u4Ttobbl genernpoBaHne (QyHKUMA OMNepaTUBHOMO
PYKOBOACTBA NPOUCXOAMNNO C HAUMEHbBLUUMUM NOTEPSMU U PUCKaAMMU
ANs BrnagenbLa, BaxHo y4nTbiBaTb HECKOSTIbKO OCHOBHbLIX MOMEHTOB.

Bo-nepBbix, Nnepegava ynpaBneHns - 3To CTPeCcc Ansa BCex
(cOGCTBEHHMKA, HAEeMHOro MeHegXxepa, COTpyaHMKOB). A 93TO
O3Ha4aeT, YTO NPOBOAUTb AAHHbIN NPOLECC crieayeT noatanHo.

Bo-BTOpbIX, OTX0O4, OT OnepaTMBHONO PyKOBOACTBA HU B KOEM
Crlyyae He O3Ha4yaeT, YTO COOCTBEHHUK NepecTaeT KOHTPONMpPOBaTb
cBon 6usHec. CnepoBaTtesnibHO, B 3aBUCMMOCTM OT HOBOW MO3MLNK
cobcTBEHHMKA Heobxoaumo BbipaboTaTb M BHeapwuTb Te dOpPMbI
KOHTpOns, KoTopble OyayT onTuManbHbl W [OCTATOYHbl AJS
nonyyYyeHns 06 bEKTUBHON MHpOPMALMM O COCTOAHUN OpraHn3auun.

B-TpeTbux, obecneyeHne KOHTPONS BO3MOXHO TONIbKO B TOM
crny4yae, ecnu 6M3Hec NOHATEH 1 Npo3payveH Ana cobCTBEHHMKA. ITO
3aBUCUT OT CTEeneHn COrfacoBaHHOCTU BCEX acnekToB paboTbl
opraHm3auumn: COOTBETCTBUSA NOCTa MEHeAXepa ero NoTHOMOYNAM U
OTBETCTBEHHOCTWU, IOPUANYECKON 3aKPENNEHHOCTU NpaB Kaxaon 13
CTOPOH; COOTBETCTBUSA 6u3Hec-npoLeccos crnocobam 7
WHCTPYMEHTaM MPUHATUSA peLUEeHU, KOHTPOSA UX UCTIOSTHEHNA U Ap.
Uem nyuywe BbICTpOEHa M cornacoBaHa paboTa Bcex noapasfaeneHuni
opraHusauum, Tem 6onee oHa npo3padHa W MNOAKOHTPOJSIbHA
COBCTBEHHMKY.

B-ueTBepTbiX, Nepefava ynpaBfieHUA He O3HayaeT MNOoJSIHOro
AenernposaHna OTBETCTBEHHOCTW. He3aBMCMMO OT TOro, B Kakowu
Mepe cOOCTBEHHUK y4acCTBYET B yNpaBieHNn, OH BCE paBHO OTBEYAET 3a
NPUHATUE ONpeferneHHbIX pelweHun. Kakux u B Kakom obbeme -
3aBUCUT OT MO3ULUMW, KOTOPYHD COOBCTBEHHUK 3aHMMaeT no
OTHOLUEHUIO K CBOEMY OM3Hecy n opraHm3aumn. IMeHHO Ha aTane
onpeaeneHuns 3Ton No3numMn N BO3HUKAOT OCHOBHbIE NPOGeMbI.

AHanuanpys BeCb CNeKTp B3auMoaencTBua cobCTBEHHMKA CO
CBOEN OpraHu3aumen, MOXHO BblOENUTb TPU BO3MOXHbIE MOLENM
OTHOLUEHUA COBCTBEHHMKA K OM3Hecy, CMCTEMHO OTNMYaloLLmnecs
Apyr OT pgpyra: ynpaBneHne [OeATeNnbHOCTbIo, YynpaBneHue
pa3BUTMEM W YyNpaBneHne MHBecTuuMsiMu. Bbibop TonM mnn nHOn
cxXeMbl npegonpenenser:

- CTeneHb y4acTus coO6CTBEHHMKA B YNpaBNeHuu;

- pacnpegeneHne OTBETCTBEHHOCTU B MPUHATUN PELLUEHUN
MeXay COOCTBEHHMKOM N HAEMHbIM MEHELXEPOM;

- XapaKkTep B3aMMOAEWCTBMS COOCTBEHHMKA C HAEMHbIM
MeHeOXepom;
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- TpeboBaHuA K ONbITY, 3HaHWAM, KBanudukaumum u
NIMYHOCTHBLIM Ka4eCTBaM HAaeMHOro MeHegxepa;

- HAbOp MHCTPYMEHTOB KOHTPONSA, HeobxoauMbIX COOGCTBEHHMKY
Ana  NonyvYeHuss OOCTOBEpPHOW  MHpopmMaumm O  COCTOSIHUK
opraHusauumu.

PaccMoTpM nepevncneHHbie OTHOLIEeHUs COBCTBEHHMKA K
6u3Hecy 6onee nogpobHo.

Nepepaya ynpaBneHUA HaeMHOMY MeHeaxepy: MoAernb
yrnpaBneHnsa OesaTenbHOCTbIO

B uenom o3Hayaer coxpaHeHue NpAMOro ynpaBneHus
cobcTBEHHMKOM 6usHecom. [Mpu 3TOM BBOAATCA oOnpeaeneHHble
3NeMeHTbl HOBOMW Moaenu 6Ou3Heca, KOTOpyH  MCNOMb3yHoT
OONbLUMHCTBO BNaAenbLEB, NMPUHMMAIOLWINX peLleHne O nepeaade
ynpaBneHna HaemMHoMy MeHeaxepy. OCHOBHble XapaKTepUCTUKM
MoAenu:

- COBCTBEHHUK OCYLLECTBNAET OnepaTUBHOE U CTpaTernyeckoe
PYKOBOACTBO KOMMAaHWERN, yNpaBnsaT CTOMMOCTbIO 6u3Heca;

- Bragenbupl (BCE UMM HEKOTOpble) 4BNAOTCA  TOn-
MeHeLXepaMun U KypupyroT OCHOBHbIE HanpaBiEHUA OEATESIbHOCTU
KoMmnaHuu. MNpu 3TOM O0AMH U3 HUX 3aHUMaeT LOSMXHOCTb MepBOro
nuua opraHn3auuu;

- Bnagenbubl COCTaBMAT NfnaH paboTbl  KOMMaHuw,
yTBEPXAAT ee BoaXeT; COBMECTHbIMU yCUnnamMmn BbipabaTtbiBatoT
nnaH passutna busHeca.

B pamkax gaHHon mogenu ynpaBneHums Co6CTBEHHUK 00513aH:

- obecneunTb 4OCTUXEHME PE3YNLTATOB OPraHN3aunmn B LENOM
N Toro 6usHec-HanpaBneHnsi, KOTOPOE OH KypUPYET;

- CBOEBPEMEHHO KOpPPEKTUPOBATb MfaHbl TeKywen paboThbl
opraHusaumn n NpoeKTOB pa3BUTUS;

- obecneumBaTb ApPYyrnx COOGCTBEHHWKOB CBOEBPEMEHHOMN,
NMOSTHOW W [OOCTOBEPHOM WHdoOpMaumen, Heobxoaumom pAnd ux
apdekTUBHOM paboTbl N NPUHATUA COBMECTHbIX PELUEeHWU;

- MPUHUMATb peleHna O LOMOSHUTENbHbLIX MHBECTULMAX B
pa3BuTne busHeca.

Ynpasnawowmn (M3  4ucna BragenbueB) oTBeYyaeT 3a
opraHusaumio OeAaTenbHOCTU KOMMAHUM B LENIOM U €€ OTAENbHbIX
HanpaBnNeHun, UX COrnacoBaHHOCTb, obecneyeHne HeobXxoauMbIMU
pecypcamu B pamMmKax YTBEPXAEHHOro 6toaxeTa, MPUHATUE peLLEHNN
06 M3MEHEeHUN BU3HEC-NPOLLECCOB KOMMaHUMW.

[Mepenava ynpaBneHMss MeEHeOXepy: MOAENb YyhnpaBneHus
pa3BUTUEM
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O3HavaeT nepexog K CTpaTermyeckomy  ynpassieHuUIo
Bnagenbuem (Bnagenbuamun) 6usHecom. B nepByto ouyepenb 31O
O3Ha4yaeT wucnonb3oBaHue GUHAHCOBOWM MOAENU C BblAENIEHUEM
LEHTPOB (PUHAHCOBOM OTBETCTBEHHOCTU. KnYeBbIM MOMEHTOM
CTaHOBUTCA onpeaeneHne cTtpaTermyeckn BaxHbIX 3BEHbEB LLEMOYKU
CO31aHUSA LLeHHOCTU (CTOMMOCTH) NS KNNEHTOB:

- LeHTp Npubbinu - Bnageney, busHeca ocrtaBndaet cebe;

- LUEeHTp 3aTpaT - nepefaetca Ha ayTCOPCUHI (BO3MOXHO,
KOHKYpeHTaMm).

B npaHHOM cnyyae CcOOGCTBEHHUK nepenaeTr HaeMHOMY
MeHe[Xepy ornepaTUBHOE PYKOBOLCTBO OpraHM3aumen, octaBnssa 3a
coboin ynpaBfieHne cTpaTerMyeckum pasBUTUEM U CTOMMOCTbIO
6u3Heca. OToO 03Ha4aerT:

- yTto Bnagenoubl HE BxogaTt B npaBnexHue opraHmnsaummn n HE
3aHMMalT HUKaKUX OONMKHOCTEN;

- NepBoe nuUuUO opraHm3auumn (ynpasnawoWwmn, reHepasrbHbin
ANPEKTOP 1 T.N.) HaHMMmaeTca HE n3 uncna cobCTBEHHUKOB;

- Bnagenbupl BbIOMpaldT U yTBEPXOAKT MaHbl pasBUTUA
opraHu3aumm, 6AXeTbl U YCNOBUS NPUBEYEHNA MHBECTULMIA U3 TeX
BapMaHTOB, KOTOpbIE, ANA HUX pa3pabaTbiBaeT ynpaBAAoLLINN.

B pamkax aTon mogenu cobcTBeHHMK 06A3aH:

- BblObpaTb HanpaBneHnsa pa3BUTUSA OpraHu3aLumm;

- yTBEpXaaTb 6H0AXEeTbl OCHOBHOM OEATENbHOCTU U HOBbIX
NPOEKTOB;

- CBOEBPEMEHHO MNPUHMMATb peLleHna 06 UN3MEHEeHUK
CTpaTerun u HanpasfeHun pa3Bntna busHeca;

- onpenenATb MNOSIMTUKY B OTHOLUEHUM [OMOSTHUTENbHbIX
WHBECTULMIN B pa3BUTUE KOMMAHUMN.

B cnyyae BbiGopa paHHOM Mopgenu cob6CTBEHHUMK [OONXeH
aenernposatb HaeMHOMY MeHeaXxepy Bce OYHKLUM, CBA3aHHbIE C
OnepaTuUBHbLIM YNpaBfiEHWEM [AEATENbHOCTbIO OpraHusauun, Wu
NoNIHOMOYKSA, HeobxoanMbie AN UX OCYLLECTBNEHUS, a Takxe ans
peanu3auun NpoeKTOB pa3BUTUS B paMKax YTBEPXAEHHOW CTpaTeruu
(Hanpumep, oNAa OTKPbLITUA Mara3nHOB UITN BbIBOAA HA PbIHOK HOBbIX
ToBapoB). Hu npu Kakux ycnosumsax, 3a WCKIOYeHnemMm ¢opc-
MaXOopHbIX O0BCTOATENLCTB MMM BbIXOAa YNpPaBMAOLWEro 3a paMKu
CBOMX MOSTHOMOYMA, COOCTBEHHMK HE [AONXKEH BMELUMBATbCA B
ornepaTMBHOE pPYKOBOACTBO opraHusaumen. Co cBOen CTOPOHDI
HaeMHbI MeHeaXep 0053aH:

- pobuBaTbCcA pe3ynbTaToB, ONpPeAesieHHbIX NITaHOM pa3BUTUS
n 6100XEeTOM OpraHn3aunu;
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- BbiCTpamBaTb paboTy opraHn3auum B LLESIOM N ee OTAENbHbIX
BGu3Hec-HanpaBneHnn, KOOPANHMPOBATb UX AENCTBUS;

- OCYLLUeCTBMATbL oOnepaTuBHOE  YMpaBlfieHNWEe  TeKyLlen
NeATeNbHOCTbIO;

- OTCnexuBaTb U3MEHEHUA BO BHELLHEN cpefe n (Unn) BHYTpU
opraHusauMm N CBOEBPEMEHHO WHQOpMMpoBaTb BrnagesibLueB O
HeobxoanmMocTn Npeobpa3oBaHuUi;

- NpefocTaBnATb CO6CTBEHHNKAM CBOEBPEMEHHYI0, MOSHYIO U
AOCTOBEPHYIO WH(opMauuio, Heobxoanmmyko [Afisi KOHTponsa wu
NPUHATUA peLleHnn;

- obecneuymBaTtb COXpPaHHOCTb penyTaunn, OenoBbIX CBA3en u
CTOMMOCTU BM3Heca, nepefaHHbIX BagenbLuamm B ynpasrneHue.

[aHHas mopenb npegnofnaraeT pasrpaHUYeHne MOSTHOMOYUA U
OTBETCTBEHHOCTU MeXAy COOCTBEHHMKOM M MeHeaxepom. [Ins
obecrneyeHus 3(pPEeKTUBHOrO B3aMMOAENCTBUA  COOCTBEHHMK
AOMXEH 3aaaTh pag, (bopMarnbHbIX OrpaHUYeHnn, B paMKax KOTOpbIX
MeHeaXep CMOXET CaMOCTOATESNIbHO MPUHUMATb peLlleHus. IOTu
OrpaHuyeHna yCcTaHaBnNMBalTCA No ABYM Kputepnam: OMHaAHCOBbIM
N MapKETUHIOBbIM.

PrHAHCOBLIN IMMUT BBOAUTCS:

- No 3atpataMm UK nNpubbinn (B pamMkKax YTBEPXAEHHOro
brooxeTa);

- Nepuoay oKynaemMocCTn NPOEKTOB pa3BUTUS;

- CTOMMOCTU  pELUEHUN, TMPUHUMAEMbIX MEHEOXEePOM
CaMOCTOATESNbHO (3aKNYEHNE KOHTPAKTOB, N3MEHEHNE YCOBUI C
KIMMeHTaMu, NocTaBLWMKaMm 1 NapTHEPaAMN, KOPPEKTUPOBKA CTaTen
6rooxeTta n ap.).

B TOoM, 4UTO KacaeTca MapKeTUHroBOro NiMmuTa, CO6CTBEHHMK
yCTaHaBMMBAET OrpaHNUYeHns B pamkax BblbpaHHON cTpaTeruu, T.e.
CaMOCTOATENIbHO Onpeaenser:

- ueneBble rpynnbl KNIMEHTOB;

- TOBapHbIN pag;

- KaHanbl pacnpeneneHus;

- NO3NLMOHNPOBAHME OpraHM3auuu.

Takum  obpa3om, Mogenb  ynpaBneHuss  pas3BUTUEM
npeanonaraeT 0Txof COGCTBEHHMKA OT ONepaTMBHOrO PyKOBOACTBA
Npu MOCTOAHHOM Yy4yacTum B dOpPMMpPOBaAHUN CTpaTerum pasBUTUS
opraHmsauuun, onpegeneHnun ee no3numn N NoBeAeHNA Ha pbiHKe, a
TaKXe OCHOBHbIX MAapKEeTUHIoBbIX N (PMHAHCOBbLIX NOKa3aTenen.

[Mepepaya ynpaBrieHUss MeHeaXxepy: MoAenb YhnpasreHus
NHBECTULMSAMU
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OTO cBOEro poga «OTCTpaAHEHHOe» ynpaBrieHne 6usHecom B
OTCyTCTBUE Bnagensua (BnagenbueB), KOTOPbI CMOTPUT HaA BusHec
CO CTOpPOHbl WHBECTOpa. Takas Mopenb  npegnonaraer
MaKCUMarbHYK0 OTCTPAHEHHOCTb COOCTBEHHWKOB OT YynpaBrieHus
OGM3HEeCOM: HaeMHOMYy MeHeaXxepy nepegaeTca pPyKOBOACTBO
onepaTUBHOM AEATENbLHOCTbLIO 1 pa3BUTUEM OpraHusaunun.Bnageney,
OCTaBnAeT 3a cO60M TONbKO NPaBo y4acTus B ynpaBneHnm CTOMMOCTbIO
BGusHeca, No cyTu, BbICTyNnas B posin MHBecTopa. [1na gaHHoM Moaenm
XapaKTepHbl crneaytowme 0Co6eHHOCTMU:

- Bnagenbubl He BXOAAT B MpaBfieHME OpraHu3aumm M He
3aHMMalT HUKaAKUX OOMXHOCTEN;

- MeHeaXep HaHUMaeTCsa He U3 Yncra COOCTBEHHUKOB;

- Bnagenbubl MNpPeaocTaBnAlT B YNpaBrieHWe HaeMHOMY
MeHeaxepy  kKanutan  (6peHA,  TEeXHonoruM,  NoMeLLEeHus,
obopynoBaHue, NepcoHan, WHBeCTMUMM W T.4.), onpenenstor
duHaHcoBble nokazatenun (obbem umcton npubbinn nM T.M.) "
orpaHM4yeHMa no oTpacnu, B KOTOPOM oOpraHusauma [OO0SXHa
HaxoAUTbCH;

- YNpaBAsAwLWmMin CaMOCTOATENBHO BbICTpanBaeT AeATENbHOCTb
opraHmszaumMm wn paspabaTbiBaeT cTpaTernto ee pasButua LJis
AOCTUXEHUS 3a[aHHbIX pe3ysibTaToB.

[Mpn 3TOM COBCTBEHHUK 06A3aH:

- obecneumnBaTb OpraHM3aLmo KanutTanow;

- NPUHNMATb PELLUEHUSA O JOMOSNHUTESNbHbLIX UHBECTULMSX;

- yCTaHaBNuBaTb NPUHLUUNbI pacrnpegeneHns npmbbinu;

- penernposaTtb ynpasnstowemy Bce QyHKLMU, CBA3AHHbIE C
OnepaTuUBHbLIM U CTpaTErMYEeCKUM YynpaBfiEHUEM, U MOSIHOMOYUS,
HeobxoauMble A4S UX peanusauuu;

- HE BMELLNBATLCSA B PYKOBOACTBO TEKYLLEN OEATENIbHOCTLIO U
pa3BUTUEM OpraHM3auun.

B kKpyr 06s3aHHOCTEN YNpaBNAoLLLEro BXOAAT:

- BbI6Op HanpaBneHun pa3BuTus busHeca;

- BbICTpanBaHMe U peopraHn3aumnsa AeAaTeNbHOCTU OopraHuM3aumm
B 3aBMCMMOCTU OT N3MEHEHNN BHELLHEW Cpeabl;

- obecneyeHne [OOCTUXEHUS oOpraHnsaumen ¢UHAHCOBbLIX
nokasaTerseun, yCTaHOBJIEHHbIX Bllagenbuamu;

- NpenocTaBrieHne COOCTBEHHNKAM CBOEBPEMEHHOW, MOMHOMN U
AOCTOBEPHOM  MHOpMauuM O  pe3ynbTatax [[eATeslbHOCTU
opraHmsauuu;

- COXPaHHOCTb penyTauuu, LenoBbiX CBA3€M U CTOUMMOCTU
OGu3Heca, NnepenaHHbIX B yrpaBreHune.
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OrpaHun4yeHuns, 3agaBaemble CO6CTBEHHMKOM B paMKax AaHHOM
MoAenn, TakKXe YyCTaHaBnuBalwTCA MO0  OBYM  KpUTEpUSM
(dpHaHCOBOMY M MapKETMHrOBOMY), HO OTNMYAIOTCA OT aHasoOrnyHbIX
KpUTepues B npeablayLien mogenu.

®duHaHCOBbIMU KpUTEpUaMU OyayT:

- 3(PEKTNBHOCTb  UCMOSIb30BAHNA  MpPeaoCTaBIEHHOro
Kanutana (Hanpumep, oThada Ha BJIOXEHHble WHBECTUUMW) 3a
onpeaeneHHbIn Nepuoa;

- pa3mMep ANBUAEHLOB;

- CTOMMOCTb OpraHu3aummu u ee JIMKBUAHOCTb;

- CTOMMOCTb  peleHUn, NpUHUMaeMbIX MeHeOXepoMm
CaMOCTOATESIbHO, MO NPUBSIEYEHNIO KPEOUTOB UITM UCMOSNIb30BaHNUIO
aKTMBOB (MeHepXep [OMKEH MMEeTb MOfHOMO4YMA Ans npuobpeteHus
(Nnpogaxu) YacTu wuMyllecTBa Ha onpefeneHHyro cymmy 6e3
cornacoBaHusi ¢ CO6CTBEHHMKaMMN).

EOVHCTBEHHbIN MapKeTUHIrOBbI Kputepum, KOTOpbIN
COBCTBEHHMKMN AONXHbI YCTAHOBUTb CaMu U NU3MEHEHMS MO KOTOPOMY
MeHeaxep o006aA3aH cornacoBbiBaTb C Bnagenbuamu, - 370
oTpacnesble orpaHuyeHus. MeHepxep nmeet npaso
CaMOCTOATENIbHO  Onpefeniatb  LUeneByr rpynny KIWNEHTOB MU
HOMEHKIaTypy ToBapa, a Takxe BblbupaTb KaHanbl U cnocobbl MX
pacnpefeneHnd, HO B paMKax 3ailaHHOW oTpacrnu. YCnoBHO roBops,
ecnn B ynpaeneHne nepepaetca KoHauTepckas dabpuka, TO
MeHegXep MOXEeT Npon3BoAuTb Kapamesb, NeveHbe, WokKonag v ap.,
CTpOUTb LEexa Mo BbiNeyke, HO He MMeeT npasBa 6e3 cornacus
Bnagensues nepenpocgunmpoate ¢abpuky Ha MNpPON3BOACTBO
mebenu.

CywecTsyowme mMogenn ynpaeneHUsa 3afalnT  YeTkue
napamMmeTpbl MNO3MUMN COOBCTBEHHMKA W €ro B3aUMOOTHOLUEHWN C
MeHepxepoM. OcHOBHOM Npobnemon npu nepegade MNONHOMOYUN
ABMSETCA HETOYHOE TnpefcTaBfieHne Bnagesibla O TOM, Kakylo
MMEHHO Mofenb yrnpasrieHnsa oH cobrupaeTca BHeapuUTb.CMNOHTaAHHbIN
nepexof OT OOHON CXeMbl K Apyron 6e3 M3MeHeHus MpoLeccos
B3aMMOAENCTBUA C YNPaBIiAOLWNM, YCIIOBUN KOHTPaKTa UCUCTEMDI
KOHTPOSIA TakxXe NpuMBOAAT K YXYALUEHUIO OTHOLIEHUA C HaeMHbIM
MeHeaxepom. Takum obpa3om, nNepBbiM M CaMbiM BaXHbIM 3Tanom
peopraHnsaumm KoMnaHum aBnsaeTca onpeaeneHne cobCTBEHHNKOM
Hanbonee onTuManbHON 1 KOMAOPTHON MOAENM YNPaBNEHMS.

B niobom cnyyae noHMMaHue Toro, Kakasi cxema ynpaBfieHns
OyneT peanusoBaHa B OpraHu3auuun, No3BONsSET COOCTBEHHUKY YETKO
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onpegenntb  TpeboBaHMA K HAEeMHOMY  MeHegXepy:. ero
NOSTHOMO4YNAM, OTBETCTBEHHOCTU U NpeanonaraemMsiM pe3ynbTaTam,
a Takxe wu3bexaTb OWKnbOK, CBA3aHHbLIX C HENpPoAyMaHHbIM
pernaMmeHToM B3aUMOAEWNCTBMA WM JIOXHBIMU  OXWOAHUAMM,
BO3HMKAKLLMMN B NpoLLecce nepenayvn ynpasnieHus.

PacnpeneneHne nonHOMouYnn Mexay CcobCTBEHHMKOM (ero
npeacTtaBuTensMM) U MeHegxXepamu peanusyeTca B KOPNopaTUBHOM
ynpaBfeHnm - OCHOBE B3aMMOAENCTBMS COOCTBEHHMKA W
MeHepaxepa. KopnopaTuMBHOe yrnpaBneHme B pOCCUNCKUX KOMMaHNAX
Ha4YMHAETCHA He C cCoBeTa ANPEKTOPOB, a C COOCTBEHHMKA U COAEPXUT
Habop MexaHW3MOB, WCMOMb3yeMbIX ANA NoaaepXaHus agekBaTHOro
GanaHca wMexay npaBaMM U WHTEpecaMu pPasHbiX  Fpynn
3anHTepecoBaHHbIX Nuu. bonee nogpobHO OCHOBLI KOPNOPATUBHOIO
ynpaBsneHuna nsnoxexsl B pa3g. VIl HacTosdwero Tpyga.

Ocoboe BHUMaHWe Npu nepepaye ynpasfieHUa opraHm3aumen
cnepyet obpawatb Ha pacnpegeneHve  YHKUMA  Mexay
CcO6CTBEHHMKOM (M ero npeacrtaBuTensmu) n MeHegxepom. Kak
npaBunno, COGCTBEHHNKY OTBOAATCA 3aKoHoAaTesnbHble PyHKLMKU, a
ynpasnsowemMy - UCNOSHUTENbHbIE.

OTBETCTBEHHOCTb MEHeOXepoB nepen COOGCTBEHHUKOM

Cob6CTBEHHNK KOMMNaHUM AOSIXEH Y4YuTbiBaTb, YTO
NnpenfoXeHHble 3aKOHOA4ATENbCTBOM MONoXeHna 06 06583aHHOCTSX
NCMOSIHUTENbHbIX OpraHoOB YMNpaBfieHUs O4YeHb pacnbiBYaTHI.
dakTN4eckn, 3aKOHOOATENbCTBO 00A3bIBAET WCMNOSHUTENbHbIE
opraHbl KOMNaHWM pa3 B o4 OTYUTbIBATLCA MNepefd akuMOHepamu
obuectBa (UNu ero yyactHukamu, ecnum pedb naet 06 O0O0). N3-3a
9TOr0 OYeHb YacTO BO3HUKAKT KOH(NKTbI MEXAY MeHeaXepamu u
cobCcTBEHHMKaAMM.

[abbl npeaoTBpaTUTb BO3MOXHOCTb BO3HMKHOBEHUS CMOPOB,
cobCTBEHHMK MOXeT bonee geTanbHO pernameHTMpoBaThb NpaBa U
06a3aHHOCTN pyKoBoauTenen nepepn cobCcTBeHHMKaMn B yCTaBe, a
TakxXe BO BHYTPEHHUX AokymeHTax. OgHUM 13 npuMepoB MOXET
NOCAYXWUTb YCTAQHOBJIEHME OrpaHMYEeHUNn AONA  reHepanbHOro
AVNpEKTopa Ha CcoBepweHne OTAEefbHbIX CAENoK, Hanpumep,
OTYYXAEHMNE HEABUXMUMOrO MMYLLLECTBA KOMMAHUM U 3aKoveHne
AOrOBOPOB  CBeEpX Kakom-nmbo cymmbl 6e3 cneumanbHOro
pa3pelleHnss coBeTa [aupekTtopoB. Kpome 3TOro, B TpygoBOM
Aorosope C TOMN-MeHeXepom BO3MOXHO YCTaQHOBUTb
AONOMAHUTENbHbIE MEPbI OTBETCTBEHHOCTU U NPUYUHBI YBOSIbHEHUS.

Hanpumep, BO3MOXHO BKMHOYEHME B [A0roBop MyHKTa 06
YBOSIbHEHUWN TOM-MEHEeAXEpa B Crlydae NMpUHATUS UM
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HeoOOCHOBAHHOIO pelleHusi, HaHecwero yuwepb wuMywecTBy
npennpuatus. Takke MOXHO pAobaBuTb B [A0roBOp YCIOBUS,
npenycMmaTpuBarLlmMe YBOMIbHEHNE TOM-MeHeaXepa npu BCKPbITUK
dakta HenpaBOMEPHOro  WCMOMb30BaHWA UM  UMYLLECTBA
OpraHu3aumm UM HamepeHHOro UCKaXeHUss OTYETHOCTU, KOTOPYH OHB
COOTBETCTBUN C yypeauTeNnbHbIMA U BHYTPEHHUMWU OOKYMEHTaMMU
OONMXEH npenctaBnaTb COOCTBEHHMKAM, COBETY [AUPEKTOPOB
(HabniopatenbHoOMy CoBeTY), KOHTPONMPYHOLLUM opraHam
npennpuaTus 1 np.

K coxaneHuo, npuBedeHHble cnocobbl onpeaeneHus
NONIHOMOYMI He Bceraa MNoOMOorawT 3alUTUTb COOCTBEHHWKA OT
YMbILUSIEHHbIX AEUCTBUA Ton-meHeaxepa. [MoaToMy Ha npakTuke
COOCTBEHHMKY OpraHusaumn npuxoguTtca npuberatb K pasfnnyHbIiM
dopmamM OTBETCTBEHHOCTM.

OgHMM 13 TakuMx BUAOOB SABMSETCA  AUCUMNNIMHApHas
OTBETCTBEHHOCTb. J1io60OM ©n3 TOMN-MEHeAXepoB MOXET ObiTb
NpUBeYEeH K OTBETCTBEHHOCTM MO TPYyOAOBOMY 3aKOHOAATENbCTBY.
Mpexae 4emM 06BABUTL BbIFOBOP B COOTBETCTBUM CO cT. 20TpyaoBoro
KoOekca, HeobxooMmO YTOYHWUTb, KTO B YyCTaBe OpraHu3aumu
ABnAeTca  pabotogatenemM N0 OTHOWEHU K  BbiCLUEMY
MEHEOXMEHTY, a TaKXe Kakon opraH ynpaBneHuUss MOXET HanaraTb
ANCUMNNINHApHbIE B3bICKaHUA. Hanpumep, Takum opraHomM MOXET
OblTb COBET AMPEKTOPOB, U €CflN Bbl XOTUTE UMETb BO3MOXHOCTb
npuBneYyb K gUCUMNANHApPHON OTBETCTBEHHOCTM TOM-MeHeaXepa, To
Heob6xoanMOo cneumanbHO 3aKpenuTb yKa3aHHOE NPaBo 3a COBETOM
ANPEKTOPOB.

[MoMMMO AucuunIMHapHON OTBETCTBEHHOCTU, TOM-MeHepXxep
MOXET OblTb  MpMBMEYEH M K  rpaxnaHCKO-NpaBOBOM
OTBETCTBEHHOCTU. HO Aansa Toro 4tobbl cyn 06s3an Ton-mMmeHegxepa
BO3MECTUTb  OpraHu3auum BCE TMPUYUHEHHble €en  YObITKM,
Heobxoaumo, YyTOObI ero  AewncTeus OobInu NPU3HaHbI
MPOTMBOMPABHbIMKU, YTOObI MM Obin NpuYMHEH Bpen (YObITKKM) 1 YTOObI
CyllecTBOBana nMpUYMHHAA CBSA3b Mexay MpOTUBOMNPaBHbIM
noBefeHNEM 1 BpeaoM (ybbiTkamn).

MNpoTmBONpaBHbIMA MOXHO CYMTaTb AEWCTBUA TOM-MeHeaxepa,
Hapywawuwme TpeboBaHMs OEWCTBYHOLLEro 3akoHoaaTenbcTtBa 06
aKUMOHepHbIX obliecTBax wnu obuectBax C  OrpaHUYEHHOM
OTBETCTBEHHOCTbIO, @ TaKXe MOJNIOXEHUs TPYyAOBOro A0roBopa,
3aKIOYEHHOro Mexay HumM un  obuwectBom. [lpoTMBOnpaBHOE
noBeAeHNe MeHeAXepPOB MOXET BblpaxaTbCs Kak B BUAe AEeNCTBUN,
Tak n B Buae 6e3nencreus.
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HeobxoanmMo MNOMHWUTBL, 4YTO 3Ty OTBETCTBEHHOCTb HYXHO
nponucaTtb B yYCTaBe, B NOSIOXEHUM O reHepasibHOM AMPEKTOpe U B
TpyooBoM poroBope 6onee nogpobHo. B 3Tux OoKymeHTax
Heob6XxoAMMO NpPenyCcMOTPETb MYHKTbl, COrMacHO KOTOPbIM Ton-
MEHeaXep HeceT T[OSfHYK MaTepuanbHylo OTBETCTBEHHOCTb 33

yuiep6, NpUYMHEHHbIN OpraHn3aunn, a Takxe ykasaTb, B KAKOM
nopsaake 6yaer npom3BOAUTLCA pacyeT YObITKOB, MPUYMHEHHbIX
opraHusauun. OgHako B pe3ysnbTaTe NPOTMBOMPaBHbIX AENCTBUN
opraHmsaumm MoOryT ObiTb MpUYMHEHbI Gonblune YObITKU U, Kak
BapuaHT, TOH-MEHeOXep MOXET MNPOCTO He MMETb CpeAcTB Ha
KOMMNEeHcauuto BCEN CyMMbI. A 3TO rOBOPUT TOSNIbKO 06 O4HOM - 4YTO
AaHHbIN cnocob yperynupoBaHusa Npobrembl He BCerfga 4ENCTBEHEH.

Y cob6CTBEHHMKA CYLLECTBYIOT U ApYyrne «pblyarny BO3LENCTBUA Ha
He[oOpOCOBECTHLIX MEHeOXepoB, BMOTb A0 MPUBAEYEHNA K
afMMWHUCTPATMBHOMN U YroSIOBHOW OTBETCTBEHHOCTMN.

OCHOBHbIMM BMAAMW HaKa3aHWs YNpaBnalWMX B paMKax
aAMUHUCTPaTMUBHOM OTBETCTBEHHOCTMU ABNAIOTCS
agMUHUCTpaTMBHbIN WITpad u auckBanudpukaumsa. Cyn Ha CpoK OT
lUeCTM MecAueB [0 Tpex feT MOXET YCTaHOBUTb 3anpeT Ha
OCYyLLECTBIIEHUE:

- OpraHu3aLlMOHHO-pacnopsanTenbHbIX nnu
aAMWHUCTPATMUBHO-XO3ANCTBEHHbIX DYHKLNI B opraHe
IOPUANYECKOro Nnua;

- NOSTHOMO4UI YfieHa coBeTa OUPEKTOPOB;

- NpeonpuHMMaTENbCKOM OEeATENbHOCTU MO YNpPaBiIEHUIO
IOPUANYECKUM NTULLOM.

IunckBanupukaumsa npegycMmaTpuBaeT [OBOJSIbBHO LUMPOKUNA
CMNEKTP OTBETCTBEHHOCTM, ONUCaAHHbIN B LLECTK cTaTbAX Kogekca 06
agMUHUCTPATMBHbBIX MpaBoHapylwweHnax Poccunckon dPepepaumm
(KoAll P®), koTopble B CBOK o4epeb BKIOYAOT AEBATb COCTABOB
aAMWHUCTPATMBHbIX MpaBOHapPYLUEHWUN.

1. HapylwieHne 3akoHogaTenbCTBa O Tpyae n 06 oxpaHe Tpyaa
nMUoM, paHee NoABEPrHYTbIM aAMUHUCTPATUBHOMY HaKa3aHUIo 3a
aHanorn4yHoe npaBoHapyLUeHue.

2. DukTnBHOEe H6AHKPOTCTBO.

3. NpeaHamepeHHoe 6aHKPOTCTBO.

4. COoKpbITUE UMYLLECTBA UNN MMYLLLECTBEHHbIX 06A3aTENbCTB,
cBefeHun o6 nMyLLecTee, 0 ero pa3mepe, MecToHaxoxaeHum nmbo
MHOM WHdopmaumm 00 KMMyLLeCcTBE, a paBHO COKpbITHE,
YHU4YTOXEHNe, danbcudukaumnsa 6yxrantepcknx U MHbIX YYETHbIX
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AOKYMEHTOB, €CNun 3TK AENCTBUSA COBEpPLLEHbI Npy BAHKPOTCTBE UNK
B NpeasnaeHnn 6aHKpoTCTBa.

5. HeucnonHeHne o0643aHHOCTM NO nopayvye 3asABfiEeHUS O
NPU3HaHMN IOPUANYECKOro Nuua 6aHKpOTOM B apbuTpaxHbIn Cya B
cny4asx, npeayCcMOTPEHHbIX 3aKoHO4aTeSNIbCTBOM o]
HEeCoCToATEeNbHOCTY (6aHKPOTCTBE).

6. HesbinonHeHMe npaBun, MNPUMEHSAEMbIX B Mepuog,
HabnoAeHNA, BHELWHEro ynpaBfeHus, KOHKYPCHOro Npon3BOACTBa,
3aK/IOYEHMA N UCMOMTHEHUS MUPOBOMO COrNalleHMsa U MHbIX npouenyp
6aHKpOTCTBa, npenycMoTpeHHbIX 3aKOHOOATENIbCTBOM o]
HEeCoCToATeNbHOCTY (6aHKPOTCTBE).

7. HeHagnexatuee ynpasneHue opnam4eckmm JinLom.

8. CoBeplieHne cOenokK M UHbIX OENCTBUKM, BbIXOOSALWMX 3a
npenesnbl YCTaHOBNEHHbIX MOSTHOMOYMN.

9. NMpepncrtaBneHue B opraH, OCYLLLECTBIIAOLLNM
rocyfapCTBEHHYI0 PEerucTpaumnio puguyecknx nuy, LOKYMEHTOB,
CoAepXallnx 3aBeAOMO NIOXHbIE CBEAEHUS, eCnn Takoe OeNCcTBue He
COOEPXMUT NPMU3HAKOB YrosIOBHO Haka3yemMoro AesHus.

InckBanupukaums Kak Bua agMUHUCTPATMBHOIO HakKal3aHus
noka He nonyyuna LWUPOKOro MpPUMEHEHNHA, OOHAKO €e posib
BO3pacTaeT, 6binn BbIHECEHBLI NEPBbIE peLleHns cyaa.

Mpn onpepeneHHbix OOCTOATENbLCTBAX, W3MOXEHHbIX B
KOANMUUNPOBAHHOM YroflOBHOM 3aKOHOAATENbCTBE, MeHeaxep
MOXeT ObiTb NMpMBNEYEH K YrofloBHOM OTBETCTBEHHOCTU. KaK Hu
neyanbHO nNpu3HaBaTb, OAHAKO nuweHne  cBoboabl  Ha
onpeneneHHbin CPoK cTano cambiM 3d@EKTUBHLIM Ana Poccuun
NPEeBEHTMBHbIM CPeACTBOM, MpefocTeperarwmM MeHeLXepoB OT
HapyLeHnsa CBOUX 06a3aHHOCTEN.

Cob6CTBEHHUKY Heobxoaumo ObITb ype3Bbl4YaHO
OCMOTpPUTENbHbIM, MepefaBas MeHeaXxepy noyTu 6e3rpaHunyHbIN
KPYr MOSIHOMOYMM, MOCKOSIbKY AENUCTBUA TOM-MeHeaxepa MoryT
NPUBECTU K HENOMpPaBUMbIM NOCNEACTBUAM A1 BCEN OpraHM3aunmn B
LLeSTOM.

MexaHn3mbl 3awntbl COBCTBEHHMKA OT HENpaBOMEPHbIX
OENCTBUN MeHeaxepa, MNpeanioXeHHble rocyfapcTtBOM, XOTb U
CYLLECTBYIOT, HO WMEKT OrpoMHble He[oCcTaTkn, Hanpumep,
3aTpyaHeH Bo3BpaT  bGonbwunx  ybbITKOB.  CnepoBaTenbHoO,
COBCTBEHHMK BbIHYXAEH 3awmuwaTth cebs, nponucbiBasi NOTHOMOYMS
BbICLLEIO PYKOBOASALLEro COCTaBa B yCTaBe KOMMNaHUn, B MNOSIOXEHUN
O AMPEKTOpe M Mpo4Ynx AOKYMEHTax, a Takxe yaenasa 6onblioe
BHUMaHWE 0PopMNEHNIO KOPNOPaTUBHbBIX JOKYMEHTOB. TOJIbKO
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JeTarnbHbIN KOHTPOb Hapn npaBoBOU COCTaBNAOLLEN
KOprNopaTMBHbIX [OOKYMEHTOB MOXET MNoMoub usbexaTb MHOrmx
PUCKOB, CBA3aHHbIX C HEMPABOMEPHbIMU OENCTBUSAMU MEHELXEPOB,
a onsa 9Toro cCO6CTBEHHMKY HEOHX0AMMO MMETb ONpeaeneHHbIn WwTar
IOPUCTOB - CMeUnanncToB B 0651actM KopnopaTMBHOIO npasa.

Cutyaums
O6pazoBaHHass U3 KPYMHOro Hay4YHO-NPOU3BOACTBEHHOIO
ob6begnHeHunsn Kopnopauus BbIMNOSHAET A0NTOCPOYHbIE

MeXAyHapoaHble BbICOKOTEXHOSIOMMYHbIE KOHTPaKTbl, y4acTByeT B
HaUuMOHamnbHbIX MpoekTax «HaHoTexXHonoruny, «34paBOOXPaHEHUEY,
«Obpa3oBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
a3pPOKOCMUYECKON U COMPSIXEHHBIX C HEN OTPAacnAX HayKU U TEXHUKW.
Kopnopaums  obbegnHaetr OAO  «Hayka», «WHHOBauumny,
«lMponzsoacTteoy, «cnbiTaHne» B XONAWHS, aKuM1 U ApYyrne LeHHble
Bymarn KoToporo KotTupyrTtcsa Ha poHA0BOM pbiHKe. Co3aaHHas Kak
Beyllee npeanpuaTne Haykorpaga, kopnopauma pa3smBaeT CrnekTp
NPOU3BOACTBA TOBApOB W YCNyr HapOAHOro noTpebneHna B
OCHOBHbIX N pernoHasnbHbiX GOPMUPOBaAHUSAX.

Cutyaumsa «OKOHOMWYECKUE WHTEpPECHI»

Bnageney Ha3sHaumMn HaeMHOro pykoBOAUTENA HarnpaBfeHus
OGu3Heca, ynas C [OOMMXHOCTM AMpeKkTopa nuvwb OpMarbHo,
daKTUyYeckn npofosnxKasa BbiMOSIHATb BCE €r0 OCHOBHbIE (DYHKLMMK U
cTapasacb A00MTbCS CBOMX pe3ynbTaToB OT paboTbl KOMMNaHWMW.
[Mony4yunocb, 4TO BMECTO «AMpPEKTopa Ou3Heca» OH MpUHAN Ha
paboTy «AnpeKTopa - pUANYECKOE NULIOY.

CdopmynupymnTte cBoe MHEHNE O B3aUMOLENCTBMY BNagenbLa
6u3Heca 1 Ton-MeHenxepa

Bnapeneu xo4yeT nepepaTtb MCYepnbIBaOWME MNOMAHOMOYUSA
HaeMHOMY PYKOBOAUTENIO, HO BouTcsa NoTepsTb OBU3HEC 1 He 3HaeT,
Kak obe3onacutb cebs OT HerpamMoTHbIX WM NpeaHaMepeHHbIX
HeraTUBHbIX AEUCTBUN COTPYOAHUKOB (OUPMBbI.

Mpexoe 4em nepepaBaTb 6Gu3Hec, Bnagenbly KOMMAHWM
HeobxooAMMO onpenennuTb KOJNIMYECTBEHHbIE U  Ka4yeCTBEHHble
NnokKasaTenu OLUEeHKN pa3BuTus bU3Heca, NOCTPOUTb PE3YNbTAaTUBHYIO
cuctemy MOTUBaLUN TOM-MEHEeOXEPOB. Mpwn rpamoTHO
NOCTaBNEHHONW CUCTEME MOTMBaAUWUM TOMN-MeHeaxepa COCTosHUE
OM3Heca ocTaeTcs 3aBUCUMbIM OT NIMYHOCTU aupekTopa. OgHako B
aToM cryyae BragenbLy npolie OueHUTb ero npodgeccnoHasnbHble
KayecTBa 1 nogobpartb ero kaHanpartypy.
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CoBmeLlleHne cobCcTBEHHNKOM OYHKLUMI Bnagensua busHeca u
OAHOr0 U3 TOM-MEeHeOXepoB BO3MOXHO, HO TpebyeT KX 4YeTKoro
pasgeneHnsa ans Nnog4YNHEHHbIX.

[MocTponTe mMogenL MOTUBAUMM BRagenbUeM KoMMaHuu
HaeMHOro TOMN-MeHegXxepa, MNOCTaBUB B LEHTP 3KOHOMUYECKUE
MHTEepechl BNagenbLa - pocT macwitaboB 1 ctoumoctn busHeca

MeHenxep n cCobCTBEHHUK B yNpaBneHnn

NoBeneHne meHenxepa n cobCTBEHHUKA

Mooenn  noBegeHus  cobBCTBEHHMKA U MeHegXxepa
pa3nunyatoTcs, NOCKONbKY COBCTBEHHMK XUBET 3a cyeT npubbinu, a
MeHeaXep - Ha 3apaboTHYI0 NNaTy 1 3a CYET NIMYHOro NoTpebneHns
Ha [OEeHbrM opraHusaumn. Y HUX pasHble MoAenu noBeOEHUS,
OCHOBaHHbIE Na pa3HOM npeacTaBneHnun O TOM, Kak opraHm3auus
AONXHA pa3BMBaATbCA W Kakas y Hee [ofxHa ObiTb CTPYKTypa
bMHaHCOBbIX pe3yNbTaToB (COOTHOLUEHNE «3aTpaTa - NpubbINbY).

B cooTtBeTCTBMN C 3TUM MOXHO FrOBOpUTbL O 30HaX BnageHus
On3HecoM OTAEeNbHO AnA COOCTBEHHWKA W OTAEenbHO Ansa Ton-
MeHegxepa. OOHUM N3 OCHOBHbIX YCIIOBUA pa3fenieHna 30H
BNafjeHna  cuyuTaeTtcsa  pasfgeneHue  uHdopmaumm - Mexay
COBCTBEHHMKOM N MEHEAXEPOM OpraHu3auuun. B pesynbTaTte 3T0ro
4acTO BO3HMKAET NOHATME MH(POPMALMOHHON aCUMMETPUKN, KoTopad
COCTOMT B TOM, YTO OAHa CTOpOHA pacrnonaraeTt 3aBegomo bonee
NMOJSTHOM N [OCTOBEPHOW MHpOpMaLMen, Yem apyras.

Teopun MeHeOXMEHTa Nno-pasHomy OTHOCATCA K
NHPOPMALMOHHON aCUMMETPUX, NPULEPXNBAACE B OCHOBHOM OBYX
MHEHWUI: NepBoe - MeHeaxep 3HaeT bonblue, 1 BTOpoe - 6onblie
3HaeT COOCTBEHHMUK.

[MepBbI NOAX0L OCHOBAH Ha TOM, YTO MEHeLXep 3HaeT BCHO
«BHYTPEHHIO KYXHIO « opraHusauun. [Mpn 3TOM OH KOHTponupyet
NepcoHar, BHELLHIOK N BHYTPEHHIOK OTYETHOCTb, EMY NOOYMHAIOTCA
n byxrantepus, n onHaHcoBbLIN aupekTop. MeHepxep cam peluaer,
Kakyio nHdopmauuio oH byaeTt BKM4vaTb B AOKNag Ha cobpaHum
aKLUMOHepPOB.

HaeMHbIn TOH-MeHenXxep BbICTpauBaeTt NUYHbIE
B3aMMOOTHOLLEHNA C MNapTHepamMu, NOCTaBLWMKaAMWN, KINEHTaMM.
MoaTomMy Bce cOBCTBEHHUKM (aKLIMOHEPDI) 3HAKOT, YTO AEATENBHOCTb
HAaeMHOro pykoBoAUTeNns Heobxoaumo KOHTponupoBaTtb. [ns
KPYMHbIX OpraHu3auuii CywecTBytloT TpeboBaHNA K MHEGOPMALMOHHOM
Npo3payHOCTU: 0OA3aTenbHbIMK  ABMAAKTCA  MHAPOPMALMOHHAs
OTKPbITOCTb W Hanuyine CUCTEeMbl BHYTPEHHErO KOHTPONS W
BHYTPEHHEro ayaura.
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[Ina cobCTBEHHMKA BO3HMKAET BOMPOC LEHbl [A0Bepus,
onpenensiowero  CYWeCTBEHHbIE  U3OEPXKUM  KOHTPONs  Hag,
MEHeAXEepoM: YeM HUXe AoBepue u NoapobHee KOHTPONb, TEM BhbilLe
N3nepXxkn KoHTponsa. OgHako KOHTPONb COBCTBEHHMKA cam no cebe
HUYero He pewaeTt, MNOCKOMbKy MeHeaxep obecneunBaer
NpuobINbHOE PYHKLUNOHNPOBAHME OpraHM3aunmn N HUKaKoW BHELLIHUI
KOHTPOJSIb HE MOXET rapaHTUpOBaTb, YTO U3 HECKOJIbKMX BapMaHTOB
pa3BUTUA MeHeaxep BblOMpaeT WMEHHO ONTUManbHbIA AN
opraHusauum: B CBOEM BblOOpe OH ONUPaeTCs Ha CBOK JINYHYIO
BbIro4y, @ He Ha Bbiro4y OpraHu3auuu.

Bo3HMKalOT M30epXKN anbTepHaTMBbl (M3AEPXKN YNYLLEHHbIX
BO3MOXHOCTEN), KOTOpble TPYAHO, @ NHOTAa HEBO3MOXHO OLEHUTD.
OTn n3oepXKn BO3HUKAOT M3-3a TOro, YTO MeHeaxep Bbibpan
MMEHHO 3TOT MNPOEKT.: CKONMbKO Npubbinn  COBCTBEHHUKM
HegoMnoNy4YunM B pe3ynbTaTe 3TOro U 4ero (Kakux npevMmyLlecTs,
aKTMBOB, [ONN pblHKa, YyBenunyeHma obopoTa) nuwmnach
opraHusaums. NonHbIn KOHTPONb COBCTBEHHMKA HaO MeHeOXepom
HEBO3MOXEH W HeaddekTuBeH. 3atpaTbl COOCTBEHHMKA Ha
nosly4eHme nosiHon uHdopmMaumm 3a4acTyio NpeBbIatoT
«ynydweHnsa» onMHaHCOBOro pelysnbTaTa, Nosfly4aemMble OT 3TOro.

BTopon noaxoa ocHOBaH Ha TOM, YTO COBCTBEHHMK Bu3Heca,
BbICTynass B KayecTBe co3paTens pgena, 3HaeT 6onblie, 4em
MeHegxep. B nepByo oyepenb 3TO CBA3aHO C MPUBIIEYEHNEM
CpencCTB BHELLHMX PECYPCOB A9 CO34aHUsA OpraHn3auumn, a 3aTem -
C HauMOM MeHepxepa pAna ynpasneHus. lNpu Takom noaxone
COOCTBEHHMK  MMeEEeT  cTpaTermdeckoe BuaeHne  Byayuiero
opraHusauuMm ucxogs U3 CBOUX LUenen, peanbHoe 3HaHue
HanpaBfeHus ee pa3BUTUA N pe3ynbTaTa, KOTOPOro Hy>XHO AOCTUYb.

Ha npaktuke ¢opma KOHTpona Haf COOCTBEHHOCTbHO
peanuayeTtcs B MOHATUAX BNacTy, MeHeoXMEHTa 7

aAMWHUCTPUPOBAHUSA, ONA KOTOPbIX XapakTePHO onpeaeneHHoe
CMeLLeHne. [JaHHble TEPMUHbI HE ABAAITCA CUHOHMMaMW, OHAKO
4acTO UCMOJSb3YTCA Kak paBHO3HAYHble NOHATUA. MeHeaXMeHT

TpaKTyeTCHa KaK JIMHEMHOE MUCMNOJSIHEHME CTpaTernn, 3agaHHon
cobCTBEHHMKOM. B Takon cucteme MOHATUA CMbICN AeATENbHOCTU
MeHeaXMeHTa 3agaeT cobCTBEHHUK, KOTOpPbIA CneguT 3a BXogamn u
BbIXO4aMM opraHu3auuu. OpHako  MCTOYHMKOM  KOHNMKTa
NHTEepecoB COOCTBEHHMKA M HAEMHOro MeHepxepa ABNAeTcs TOoT
dakT, YTO BNACTbIO B OpraHn3aunmn TekyLwen AeaTenbHOCTN obneyveH

TON-MeHeOXep, KOTOpbI co3aaeT aaMUHUCTPATUBHYHO NIMHENHYO
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CTPYKTYpYy. HaemMHbIn MeHepxep, Takum obpas3om, B 3HAUYNTENbHOW
Mepe nepexBaTbiBaeT BfiacTHble NOTHOMOYMSA COOCTBEHHMKA.

N3BECTHO, 4YTO B MEHEeOXMEHTe KOHTpONnbHasA QYHKLUMS
ABNSAETCA OAHOM M3 OCHOBHbIX. AOMUHUCTPALNS, NOHUMaeMas Kak
pecypc BnacTu MeHeOXepoB, MOpPOXAaeT CTPEMIIEHMEe CHATb
BHELUHWA KOHTPOMNb Hapg, CBOeW [AeATeNnbHOCTblo. KOHTponbHbIe
PYHKLMM MeHeOXMeHTa B TakKOW cucTeMe HeobXxoaumbl, npexpae
BCEro, ANs peanu3auuuM CBOel BnacTu B opraHusauuu. B utore
HaeMHbli  MeHeaxep peanu3yeT GOpPMYy  KOHTPONst  Hap,
CcOBGCTBEHHOCTbI0, KOTOPas CBA3aHa C HeAonyLLeHNEM COBCTBEHHMKA
K ynpaBneHuio opraHusauuen. Bnactb Bnagenbua  Hap,
COOGCTBEHHOCTbIO MOAMEHSIeTCS COBCTBEHHOCTbIO MeHegXepa Ha
BNacTb.

Ha camom gene agMuHUCTpaTMBHAsA CTPYKTypa, co3naBaemast
HaeMHbIM MEHeXepoM, SBMAETCA WCMONMHUTENIbHON WMHCTaHUuMen
peweHnn cobcTBeHHMKA. [aHHas CTpyKTypa, co3aaBaemast
MeHeaxepaMu B paMKax, YTBEPXAEHHbIX COOCTBEHHUKOM CTpaTeruu
pasBuUTUSA, CNOCOOCTBYeT ee [AOCTUXEHU. VIMEeHHoO noaToMy
COOCTBEHHUK [0SKeH obecneuntb KOHTpOSibHble (YHKUMM UK
NpsAMbIM y4yacTMeM B MeHeOXMeHTe, WM co3jaBasl CBOM,
He3aBNCUMble OT MeHeOXepoB CUCTEMbl KOHTPONSs, 3agaBasi Mnpu
9TOM CBOW MOHATUS LEeNne u rnokasaTenied KOHTPOns, a Takxe
MEeXaHN3MOB UX Nepeaayn Ton-meHeaxepam.

B 60nbLUMHCTBE POCCUACKUX KOMMAHWI BNaaenblpbl y4acTBYOT
B Ou3Hece. MHorve camMoCTOATENbHO YNPaBnsAlOT  CBOUMM
opraHusauusmmn, Boanarass Ha cebsi 06513aHHOCTU reHepanbHOro
pvpekTopa. OgHako HeKoTopble COBCTBEHHMKM MO Pa3HbIM MpUYMHAM
(yBenunyeHne pa3mepa Ou3Heca, HexBaTka 3HaHWWA, YCTaNoCTb)
CTpeMsTCs NnepeaaTb YNpaBieHne HaHATOMY MeHeaXepy.

MoXHO  BblAenUTb  OCHOBHble  MoAenn  MNoBefeHus
COOCTBEHHUKOB, KaxAasi M3 KOTOpbIX MMeeT MpeuMMyLLecTBa U
NOTeHUManbHO HECET onpeaerieHHble PUCKM.

Mopenb 1.
Cob6CTBEHHUK CaM ynpaBnseT opraHn3auunen, nenermposaHue
NOJSTHOMOY N MeHeoxepy MWUHUMASIbHOE. JTa MoJersb

npeanonaraeT, YTO KIHYEBbIE PELLEHMA NMPUHUMAET COOBCTBEHHMK,
BCE OCTaNIbHOE OH Xe KOHTponupyeT. [MogobHble OTHOLWIEHMA, Kak
MpaBuUno, CKNaAblBalOTCA B OpraHn3auusx, yCnex KOTOpbIX Hanpsmyto
CBA3aH C MMEHEM CO34aBLUEro UX NpeanpuHuMatens (Hanpumep, B
MOZEeNbHOM Ou3Hece, apXMTEKTYpHbIX O1Opo, AM3anH-CTyanMax v T.M.).
OCHOBHOE MpPEenMyLLECTBO MOLENM - OMEPATMBHOCTb MPUHATUA
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peLlleHnin, YTo ABNAETCA CyLLECTBEHHbIM JOCTOMHCTBOM, CKaXeM, B
KPU3WCHOW CUTyauuu, HO Npu pacmpeHnn busHeca aBTopuTapHas
MoAenb He cTonb 3addeKTuBHa. Bo3HMKalT ObiICTpOMeEHSAOLMECH
cuUTyauumn, ana paspeLleHnst KoTopbiX Heobxoanma pa3HOCTOPOHHSS
oLeHKa CcoObITMM W, Kak cneacreme, MNpuBAEYEHWE K npoueccy
BblpaboTKM peLLeHnin MeHeXepOoB-NapTHEPOB.

OpHa un3 Hambonee oOCTpbIX NPoGMEM, BO3HUKAOLWMX Mpu
AAHHOM MOLEeNU B3auMOAEUCTBUA - AenermpoBaHue rnosIHOMOYUNA.
Bnageneu, eqMHONMYHO ynpaBnaBLUNA OpraHn3auuen ¢ MOMeHTa ee
OCHOBAHMA W MpPeKpacHO 3HawWwuMim CBOW OWU3HEC, He TroToB
OTCTpPaHUTBLCA OT pykoBoacTBa. BocnpuHumaa opraHusauumio Kak
yacTb ceba camoro, oH 60Ne3HeHHO pearuwpyet Ha Maneunwmue
npomaxu ynpasnatouwero. I Bmecto TOro 4tobbl MNOCTEMEHHO
nepegaBaTb MNOSIHOMOYUA, ULLET U HAaXOO4UT OCHOBAHUA He fenaTtb
aToro. Ero paccyxgeHusa cTpoaTca No NPUHLUMMNY: «OH BCe AieNaeT He
Tak, Kak cgenan ©6bl A». Takon Bnageney, noaco3HaTenbHO
cTpemMuTCca  Aokasatb cebe, 4YTO [OOBEpUTb  ynpaBlieHue
opraHusaumen paxe CcamMOMy KOMIMETEHTHOMY reHepasibHOMY
AMPEKTOPY HEBO3MOXHO. M emy aTo yaaeTcd. Beap ynpasnawowmn He
yMEET unTaTb MbICIN COOCTBEHHUKA, Aa@ U HE CYUTAET HYXHbIM 3TO
penatb. Ero 3agadya (B TOM BuMOE, Kak OHa W3Ha4vasnbHO
AeKnapupoBanacb BnagenbueM) - ynpasnate 6usHecom. OH rotoB
NPUHUMAaTb CaMOCTOATENbHblE pelleHnss M 0BOCHOBbIBaTb WX
NpaBWUIbHOCTb. YMpaBnAwWMA He CTaBuT nepen cobon 3agadvy
onpaBApiBaTb OXupaHua 6occa KN, €CTEeCTBEHHO, C Hen He
crnpasnseTcs.

Mopenb 2.

Co6CTBEHHMK onpenenseT KOMMYEeCTBEHHbIE N KAa4eCTBEHHbIE
nokasaTtesniM, No KOTOPbIM OLEHUBaeT AeATeNbHOCTb OpraHuM3auuu.
Bnageneu, 6epet ynpaenstowero B naptHepbl. OHM KonnernanbHO
obcyxaalT BCe BOMPOCbI, COBMECTHO MPUHUMAOT pELLEHMS.
HaeMHbIn TOM-MeHeaXxep CTAaHOBUTCA COABTOPOM  KOHUENuuu
pa3Butna OGusHeca, B OTNMYME OT aBTOPUTAPHOM MoAenu, npwu
KOTOPOM OH - TOMIbKO NPOBOOHWK wnaen. [lapTHepckue
B3aMMOOTHOLLUEHUA COOCTBEHHMKA M YNPaBAOLLEro UMEIOT LeNbli
pAL, NSHOCOB:

- TOM-MeHeaXepbl OWyLanT NpeanpuaTMe CBOUM «AeTULLEM «,
aKTMBHO FreHepupyoT 1 BOMJIOLLAOT COBCTBEHHbIE UOEMW;

- NOBbIWAETCA OTBETCTBEHHOCTb PYKOBOOMTENEN BbICLLIErO
3BEHa;

- pacTteT TBOPYECKUN NOTEHLMan opraHm3awumn.
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OpgHako napTHepckas MoAesib TONbKO BbIMMSAUT MOSHOCTbLIO
rapMOHUYHOWN, B AEUCTBUTENBHOCTU UaearnbHble Ha MepBblv B3rnag,
OTHOLLEHNSA NepenosiHeHbl AgpamaTnyecknmm konnuamnamn. M nepsasa
npobnema, KOTOpYyH MPUAETCA PpewnTb COOBCTBEHHUKY, 3TO
MOTMBMPOBaAHWE HaeMHOro ynpasnswuwero. B oTnuume ot
npegblaylien MOAenu B3auMOOTHOLIEHUN, TAe efiBa NI He KIIYEeBYIO
posib B CUCTEME MOTMBALMKN UrpaeT onsata Tpyaa, Npu napTHEPCKOM
MOJENN HAaEMHbIN TON-MEHeAXep NPUBSA3aH K OpraHM3aunmn Tem, 4To
peanbHO MpUHMMaeT y4yactue B YynpaBneHun. Ero motmBaumsa
NOCTPOEHa Ha OXuaaHun pelynbTata. Kpome 3Toro Ton-meHenxep
CTUMYNNpyeTCS [oBepUeEM, OTBETCTBEHHOCTbIO,
npodeccnoHanbHbIM  POCTOM, BO3MOXHOCTbIO CaMOCTOATESIbHO
MPUHUMATb CNOXHbIE W BaXHble Ansa opraHu3aumm pewexnnsa. OaHako HO
Mepe «BpacTaHuMs» B OpraHu3auuilo HaeMHbI PYKOBOAUTESb
cTpeMuTca cTaTb coBnagenbuem 6usHeca, U Oaneko He Bceraa
HacToAWMNA BRnageney crnocobeH HamTu BECKUEe aprymMeHTbl AOJis
oTkaza. [losBngeTcA oOnNacHOCTb  «pa3mMbiBaHWA»  (yTpaThbl)
CcOBCTBEHHOCTM.

BkntoyeHMe HaeMHOro Ton-MeHegXxepa B COCTaB BragesnbLes
opraHmszaumm - oguH wn3 Haunbonee MOLWHbIX WHCTPYMEHTOB
MOTMBMPOBAHNA, HO BO3MOXHOCTW ero He 6e3rpaHnyHbl. Bnageneu,
He B COCTOAHUM MPUMEHUTb 3TOT UHCTPYMEHT B OTHOLLEHUU BCEX
HaeMHbIX TOM-MEHEeLXEPOB M UCNOSb30BaTb €ro MHOrOKpaTHO. Pucku
Xe Npu 9TOM O4YeHb BbICOKU. BKro4YeHMe Ton-MeHegXxepa B COCTaB
BnagenbLeB opraHM3aLumm onpaBaaHHO TONbKO B TOM Crlyyae, Koraa
MeXay COOCTBEHHUKOM M YNpaBsaoLWNM CYLLLECTBYIOT NapTHEpPCKNe
OTHOLUEHUS, 06a OHM HAaCTPOEHbI Ha ANUTENbHOE COTPYAHUYECTBO, a
COOCTBEHHMK HE MNPOCTO XOYeT, HO MW yMeeT MNpUHUMATb
KonnernasnbHble peLLeHus.

[[apMOHMNI0 NAPTHEPCKNX OTHOLUEHUI MeXAY COOCTBEHHUKOM U
ynpaBnsAwWUM MOryT TakXe HapywuTb OLMOKK, CBA3aHHble C
aenernpoBaHnem MOSTHOMOYUMN. Cnepysa OMUCaHHOM B
MHOFOYUCIIEHHbIX MOCOBUAX MO MEHEAXMEHTY MEXaHUCTUYECKON
Moaenu pacnpegeneHna YHKUMM B opraHmsaumm, COOBCTBEHHUK
CTpeEMUTCA K TOMy, 4TOb6bl 06A3aHHOCTM ObinNu pacnpeaeneHbl U
TOYHO OMNUCaHbl, T.e. CO34aH KOHBeKnep, paboTawwmin npenensHo
4yeTKo. PeanbHOCTb Xe Noka3sblBaeT, YTO ynpaBfieHne opraHm3aumen
TpebyeT 6onee cnoxHbix POpM KOMaHOHOM paboTbl, Korga XecTKux
rpaHuL, Mexay pornsiMu He CyLLeCcTBYEeT, a BO3HMKaeT cBoeobpasHoe
nepenneTeHne: YyacTb 00A3aHHOCTEN NepeceKkaeTcs, N UX
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BbINOJTHAT KOJINEKTUBHO, OTBETCTBEHHOCTb X€& 33 BbIMOJIHEHUE
Apyrmx QYHKUNMN NHONBUAYaNbHa.

Mopenb 3.

CoOCTBEHHUK CaMOyCTpaHsieTCsd OT CTpaTernvyeckoro u
onepaTMBHOIO yrnpaBfieHUs, NOSIHOCTLID Nepefasasi ero B apeHay
HAaeMHOMY TOM-MEHeaXepy, W rnofay4YaeTr C ornpenesieHHon
NepuoanNYHOCTbID 3apaHee OroBOpPEHHble [AeHEeXHble BbIMaThl
(NpoueHT OoT npubbinu). osBneHne AaHHON MOAENU Hepenko
CBAI3aHO C TeM, 4TO Bnageney, umeet GOMbLLUON U PA3HOMAHOBbLIN
OGU3HEeC, KOTOpbi €CTEeCTBEHHbIM 006pa3oM AenuTcsa Ha Mernkue
cocTaBnswowme, AeATeNbHOCTb KOTOPbIX OTHOCUTENBbHO MNPOCTa U
npo3payHa (ToproBble ceTwn, unuanbl 6aHKOB, npeanpuATUN
OOLWECTBEHHOIO MNUTaHWUA), MNO3TOMY OH YX€ He B COCTOSHMWM
CNpaBUTbLCA C YyrnpaBfieHWEM CTOJSIb pPa3BETBIEHHON CTPYKTypon B
oAMHOYKY. Moaenb MOXeET TakXxe BO3HUKHYTb B TeX cny4yadax, korga
COBCTBEHHMK TEpSIeT UHTEpec K BU3HeCy - Xo4eT NMpUNoXnTb CBOU
cunbl K 4eMy-nmbo apyromy unm npocTo oTOMTK OT Aen.

UTobbl Npn MakKCUManbHOW CaMOCTOATENIbHOCTM HAaEeMHbIN
ynpasnawLwWnmn gencTeoBasn He MeHee a(pPeKTMBHO, YeM Bageneu,
OH JonxeH ObiTb 3anHTepecoBaH B ycnexe 6usHeca. Kak npaswuno,
MOTMBMPOBaTb TOM-MeHeaXxepa TONIbKO 3apaboTHOM MNaTton CNOXHO.
O6blyHO ynpaBnALWNMA NoflydyaeT HeboNbLOM NakeT aKuun
npegnpuatns unum 60OHYCbl NO WUTOraMm roga, a TakKxXe KpynHble
npemMuu.

Bnapgeney, oco3HaeT, 4To noaBepraeT cebs pucKy noTepsTb
KOHTPOSIb Hap, opraHm3auuen, nod3TOMYy OH «HaBA3bIBaeT «
ynpasnsowWwemMy OOHOrO WAN HECKOSIbKUX MPOBEPEHHbLIX TOr-
MEHeOXepoB, Aenasa cutyaumto 6onee ynpaBnaemMon. «3acnaHHble
Kasaykny» NOHMMAIOT, YTO OHWN HAaXOAATCSA B OpraHM3aumm Ha ocobom
NONOXEHUN, U HEpenKo UrHOPUPYHT, CabOTMPYIOT MU TOPMO3AT
BbIMOMHEHNE pacrnopsaXeHU ynpaenstowiero. 3To gectabunusnpyer
paboTy M MOXeT cnpoBouMpoBaTb yxon npodeccmnoHana,
HaNnOQEeHHOro ¢ 6oNbWMM TPYAOM U 3HAYUTENbHLIMKU 3aTpaTtamu. Bo
BCEX OMUCaHHbIX BbilLie MOAENSAX B3aMMOOTHOLUEHNI COOCTBEHHUK U
MeHeaXep, OCO3HaAHHO UMW HET, NpecneayT OAHY U Ty Xe uerb.

KpomMe nepeyuncrieHHbIX CyLLeCTBYET elle ogHa Modesib - Tak
Ha3blBaemMad pa3mblTad CcTpaTerns: rpaHuubl  MOSIHOMOYUN
MeHeOXMEHTa YEeTKO He ornpeaeneHbl. B opraHusaumsax ¢ 4eTkou
cTpaTtermen COOGCTBEHHUKOB CIIOXHOCTEN MpWU MIIaHUPOBAHUN He
BO3HUMKaeT. [lpobnembl NOABNAKTCA, €Cnu cTpaTernss 4YeTko He
ornpenenieHa wnn ecnu Brageney peanu3yet BTOPYK MoOAenb
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(cTpaTernio BHyTpeHHero nHeectopa). O BO3HMKAIOLLMX CITOXHOCTAX
n cnocobax nx npeogoneHns n NnomaeT peyb ganee.

Kak Bnagenbuy Aobutbca Npo3payHoOCTM cBoero busHeca?

Ha nepBbii NnaH cobCTBEHHUKA BbIXOOAT TakMe nokasarenu,
KaKk npo3padyHoCcTb 6u3Heca, ynpaBNAeMoOCTb, KOHTPOISib,
peHTabenbHOCTbL. B 3TOM cnyyae nepeg HUM CTOUT 3a4a4a: CHU3UTb
obbem 6e3B0O3ME3AHOr0 OKa3aHusa ycnyr ogHMM noapasfeneHnem
apyromy. MHbIMM cnoBamun, Hago caenatb Kaxaylt CTPYKTYPHYHO
eoVHULY CaMOCTOATESNbHbIM  OKyNaemMbiM MpeanpusaTueM, u4To
NO3BONISIET MOHATb, KakK pa3BUBAETCA Kaxgoe oTAenbHoe
HanpaBfieHWe, Kakue MmaTepuanbHble, KagpoBble, (PMHAHCOBbLIE
pecypcbl  HYXHbl ANA  OOCTUXEHUS MNOCTaBJIEHHbIX  Lenewn.
PaccMoTpum anroputm pelueHna oaHHoM 3aga4n.

lar 1. BblgenuTb OCHOBHbIE NoapasaeneHnsa

Mpobnema, KOTOpy NpeacTouT pewnTb. Ha Kaknx ycnoBusix
Kaxaoe nogpasfeneHve  opraHuMsaumm  B3auMOLEWCTBYET C
ocTasibHbIMM nofgpa3sgeneHnamMmmn? Ha Tex Xe ycnosusx, YTo U co
CTOPOHHUMW KOMMaHUSAMM, UM HO BHYTPEHHUM LeHamM? OTOT 3TaH
COCTOUT B TOM, YTO 3a NPOM3BOLCTBO OTBEYAET OAHO OpPUANYECKOe
nuuo, OTAEenbl 3aKynoK W npoaax - MepeBoasitTca B TOProByH
KOMMaHWI0, CO34aeTCcsa TPaHCNOpTHaaA KOMMNaHuUA.

Heobxoanmo, 4TOObI MNPOU3BOACTBO OTIPyXano TOProBoOM
dmpmMe TOBapbl MO LeHaM npou3BoguTens. ToproBad KomnaHug
HanaxuBaeT cObIT U opMUPYET CBOK TOProByk HaueHky. Obe
KOMMNaHun umelT cobCcTBeHHble foxoAabl U pacxodbl. [1pu aTom Takue
nogpasfeneHna, Kak Oyxrantepus, OTAeNn MapKeTuHra, OTAen
KagpoB, oTaen 6e30nacHOCTW, YMCAATCA 3a Kakom-nnbo ogHOoM
KoMnaHuen. 3aTpaTtbl 3TUX nogpasfeneHnin TpyoHO OTHECTU K
KOHKPETHOMY BMAY OeATenbHOCTU. B nyywem cnyyae 6yxrantepus
AEenuT ux nponopuuoHanbHo obbemMam npou3BOACTBA WK
YNCNEHHOCTU COTpyaHukoB. OQHAKo HM Bragensuam 6u3Heca, Hu
cobCTBEHHMKAM Takada cuTyauus He OaeT MNpo3payvyHOro BUAEHUSA
6usHeca B uenom. B aTon cuTyauum HEBO3MOXHO MOMsATb, 3a CYET
Kakoro nogpasfeneHna KOMMNaHus HeceT YObITKM U nonyyaer
NpubbINb.

PelwweHne npobnembl. Bnagensuam Heobxoanmo natu ganbiue
BblAENMUTb B CaMOCTOATESNbHbIE KOMMaHWW BCMOMOraTesibHble |
aAMWHUCTPaTMBHbIE MNOAPa3feneHns U MnocTaBuTb MNepen HUMU
3agady OKynaemocCTUu B pamMKax YTBEPXAEHHbIX O104XeTOB.

lWar 2. Bolgenutb BCromoraTtesfibHble U agMUHUCTPaTUBHbIE
noapasgeneHuns
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[Mpobnema, KOTOpyH nNpeacTtouT pewntb. [onyctum, B
opraHusauun Bragenbua OOHO MnoApas3feneHne XuBeT 3a cyer
LpYroro: ToproBass KOMNaHus - 3a cYeT NPOM3BOACTBA, TPaHCMNOPTHas
KOMMaHuSA - 3a CHEeT NPON3BOACTBA M TOProBon KoMnaHuu, ovnuansbl
- 3a CYeT MOCKOBCKOro pervoHa u 1.4. Obuwan cTpyktypa 6usHeca
BKITHOY@eT: OCHOBHOE HamnpaBJSieHue - 3aKyrnka n npogaxa nogaoHoB
(HoBble 'y cobCcTBEHHOro npou3BoacTBa M 6/y  CTOPOHHUX
opraHusauuin), BCMoMoraTesfibHble HanpaBfieHUa - Mpou3BOACTBO
HOBbIX NOAAO0HOB, NEPEBO3KN NOAAOHOB, PEMOHT U BOCCTAHOBIIEHNE
nogaoHoB. OcHOBHOe HanpasneHuve akTU4EeCKU COAepXuUT
BCNOMOraTenbHble CTPYKTYpbl (OnnaymMBaeT ux 3aTpathl), YTO BAMAET Ha
cebecToMmMoCTb NOAOOHOB.

PeweHne npobnembl. BcnomoratenbHble HanpaBneHus,
BblBEEHHbIE B OTAENbHbIE KOMMAaHMK, OKa3blBalOT YCAyrn no
YCT@HOBMEHHbIM Tapudam, npuyem Tapudbl MOryT ObiTb HUXE
PbIHOYHbIX Ha 20% 3a c4yeT MCNonb30BaHUA NPOrpaMmmebl
«KOpnopaTmBHbIN KIMEHT «. Korga, AonycTUM, 3aka3 TOpProBou
KOMMNaHWM MeHbLUe, YeM MOLLHOCTU MPOM3BOACTBA HOBbIX NMOAAOHOB,

NepeBO30K, PEMOHTa U BOCCTAHOBIIEHNE NOAAOHOB, CBO6OAHLIE
MOLLIHOCTW 3arpyXxarTcs caMUMN KOMMAHUAMM 3aKa3aMu BHELLHUX
KITMEHTOB. OTO Xe OTHOCUTCA K «ULHUM « MalMHaM: UX HYXHO

chaBaTb B apeHy WM Ucnosib3oBaTb Ha pa30BbIX MapLUpyTax.
[Moyemy Bce 3TO Hepa3yMHO AenaTb B paMKax eguMHOW KoMMnaHun?
MOXHO BbIAENUTb CaMOCTOSATESbHbIE HaMNpaBfiEHUs, OTKPbITb AJ1S
HUX AONOMHUTENbHbIE PacYEeTHbIE CHETa, YCTAHOBUTL ANA KaXaoro
GI04XEeT, Ha3HauYMTb PYKOBOOMTENS NoAapas3feneHnsl, HanaauTtb

yrnpaBneH4YecKni y4eT, paccuntatb cebecTonmMocTb yCnyr u T.4,.
[Mpobnema B TOM, 4YTO 3aTpaTbl Ha coaepXaHne agMUHUCTPATUBHO-
yrnpaBneH4YeCcKoro nepcoHana, Kak u gpyrme pacxogpl, scerga é6yayr
pa3MbiTbl. OTO HE MO3BOMUT AOCTUYbL ONTUManNbHON dOpMYy-bl,
onpegenswowen ycnex Ou3Heca, a TakKxXe WCNonb30BaTb BCe
BO3MOXHOCTH, NpeayCMOTPEHHbIE 3aKOHO[ATENbCTBOM.
CnepoBaTtenbHO, COOCTBEHHUKM U BnagenbLbl 6M3HecCa HUKorga He
CMOryT MpaBWUiIbHO OLUEHUTb 3 EKTUBHOCTL KaxAoro HanpaBfieHus.

lWar 3. Bblgenutb agMUHUCTPATUBHBIN annapar, B TOM Yyncne
nepeBogoOM aAMUHUCTPaATMBHOIO annaparta B OTAENbHY CTPYKTYpY
- YNPaBAOLLYH KOMMaHUIO

Hanpumep, Bbigenutb  Byxrantepuid B OTAENbHOE
npeanpuatne, KOTOPOE OKa3blBaeT OyxranTepckue ycnyrm na
npuHUMnax ayrtcopcuHra. Kaxertcd, 4to npouwe ogopmMuUTb
byxrantepa, AOMNYyCTUM, B OAHY KOMMAHUIO HA OCHOBHOE MECTO
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paboTbl, a B Apyrne cumpmbl - NO COBMECTUTENbCTBY. Ho Takom
cnocob bynet meHee adhpekTUBHbIM: ecnu byxrantep CTaHeT BECTU
OOHOBPEMEHHO HECKONbKO KOMMaHMMN, TO OH CTOSIKHETCHA C HEXBATKOW
BPEMEHUN N NPUAETCA BBOAUTbL B LUTAT AOMOSIHUTESIbHOIO YesrloBeKa.
Ecnn dumpma no BeaoeHuto OyxranTepckoro yyeTa OKa3biBaeTCs
ybbITOYHON, 3TO O3HAYaEeT, YTO HEBEPHO NocyYnTaHa cebecTouMmocTb
ycnyr wu cnegyetr nogHumaTb pacueHku. Ecnu  ctoMmMocTb
OyxranTepckux ycnyr COOCTBEHHOM KOMMaHMW OKaXeTCHa Bbllle
PbIHOYHOrO YpOBHSA, TO Bnageneu, 6usHeca NpuUMeET €OMHCTBEHHO
BEpPHOE pelleHne: nepentu Ha obcnyxXuBaHWe CTOPOHHEN
opraHmzauuen. CBoKO KOMMaHUK npuaeTca pacopmMmmpoBaTb Kak
yObITOUHY0. AHANOMMYHO MOXHO TMOCTYMUTb C  PUONYECKUM
otaenom. [Mpn 3TOM NpocTo He0b6X0aAMMO, YTOObI B KaX40Mn KOMNaHuu
ObIN1 CBOM reHepanbHbi AnpekTop. Ecnm noctaButb amMobunLmMo3HbIe
Luenu nepeg aTMMn MeHeaxepamu, NpaBuUiibHO NOCTPOUTbL CUCTEMY
MOTUBALMN, MOXHO MONYyYUTb OMHAMWYHOE pa3BUTUE B Pa3HbIX
HanpaBneHusx, NpuBoaALLEe K YCTOMYMBOCTN BM3HECA B LEENTOM.

LlLar 4. PaboTaTb C pyKOBOAUTENAMU KOMMaHUN

Bnapgenbuy He obontucb 6€3 XecTkoro BMeLwlaTenbCcTea npu
OLIEHKe pyKoBoguTenen KomnaHuin. B npoTMBHOM criyyae paHo unu
NO34HO MNPUAETCHA CTONIKHYTbCA C MOTEPEen KOHTPOSiIS U POCTOM
onepauuoHHbIX n3gepxek. Kpome Toro, Moryt Hayatbca npobnemsbl
pykoBOAUTENAMM OTAENbHbIX (UPM, KOTOpble paHblle 6binn
nogpasgeneHnamMmm epguHoro 6usHeca. He uckno4veHo, 4To TOnM-
MeHeaXepbl 3axoTAT nonyyaTb NpubbLINb, 3aBbllias LEHbl WU
TpeboBaHnA ONA OPYrMx KOMMAHUW TPynnbl U BbIHYXAad WX
0TKa3aTbCA OT caenkn. Begb Tak NOSABUTCA BO3MOXHOCTbL NpofaBaTth
YCNYrn Ha CTOPOHY Ha YCNOBUAX, KOTOPbIE BbIrOgHbI MEHEOXEPAM.

Mopaenb Bnagenbyeckon opraHm3aunmn busHeca

K WHCTpyMeHTaM ynpaBreHus cobCTBEHHMKA OTHOCATCS,
npexnae Bcero, moaenu ynpasneHna. Mogenu ynpaBneHusa MoryT
UMETb pa3HbIA CMbICHT:

- MOAernb - MaTeMaTU4YeCKOe YpaBHEHNE;

- Mopenb - Teopus, oOObACHAKLWASA OnNpeneneHHyo
NeATenbHOCTb;

- MOAESb - TIMNOTETUYECKOE NnpefCcTaBneHne CyLwHOCTN KaKoro-
nubo aBneHus;

- Mopenb - (u3ndeckoe npencrtasrieHMe  npouecca
(oencTeylowan Mmogernb).

Iona momenn B o6OWEM cny4dyae XxapakTepHbl crnepyouine
YyeTblpe CBOMCTBA.
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1. YMeHblUeHHbIn MacwTab (pasmep Moaenu, TouHee - ee
CNOXHOCTb BCeraa MeHblle, YeM Y OpuUrnHana, Ha OCHOBE MPUHATLIX
YNPOLLEHUN).

2. CobniogeHne KnyeBbiX COOTHOLLUEHWA MeXAy pa3HbiMU
yactamm (Tak, B cnyd4ae du3M4yeckon Moaenun, pearnbHo
CYLLECTBYHOLLNE B OPUTMHANe YacTu NpeacTaBnsaoTCa B NPaBUbHOM
NONOXEHUN OpYr K APYryY).

3. PabotocnocobHOCTb - BO3MOXHOCTb B npuHuuMne pabotaTs,
Kak opuruHan (Bo BCAKOM Crlyyae, NoXoXmnm obpasom).

4. CooTBeTCTBME OEUCTBUTESIbHbIM CBOWUCTBAM oOpurMHana
(cTeneHb AOCTOBEPHOCTMW).

NTak, momenb HyxHa And Toro, 4tobbl y3HaTb YTO-TO O
MOAENUPYEMON BEWM M UMETb CPEACTBO €€ OCYyLEeCTBEeHUS.
[MpyumeHeHne mopenen Toro WNM MHOro BuAa 3aBUCUT OT LEnen
MOAENUPOBaHUA, T.e. OT TOro, OTBETbl Ha Kakue BOMPOCbl HYXHO
nonyynTb. A Lenu B CBOK ovepenb 3aBUCAT OT JINYHOCTEN, KOTOPble
nx popmumpytot. OgHOM U3 rNaBHbIX 3af4a4 COOBCTBEHHMKA ABNSETCA
NOCTPOEHWE  MOAENKW,  COOTBETCTBYHWOLWEN  NPeacTaBNeHusaMm
Bnagenoua 6OuM3Heca O HbIHEWHEM COCTOsHUW Ou3Heca u ero
AanbHenwem pa3suTumn.

Mogenu, ucnonb3lyemble Ans ynpasneHna 6U3HecoM, MOXHO
pa3genutb na ABe rpynnbl: MOAenu, npeaHa3HayeHHble A
cobCTBEHHMKA, U MOAENW, npeaHasHa4vyeHHble ANA MeHepXxepa.
CBsiI3aHO 3TO C TEM, YTO OHW UrpalT pasHyk ponb B BuU3Hece u
NO3TOMY MMEIOT Pa3fIMyHble NHCTPYMEHTbI YpaBfeHns.

Cob6CTBEHHUKM NCronNb3YT cTpaTtermyeckue,
byHaaMeHTanbHble MOAENW, OMUCbIBawLWMe rnobanbHble npasuna u
3aBMCUMMOCTM noBefeHnss obbekta ynpaBneHus. OHu onepupytoT
HebOoNbLINM KONMYECTBOM BbICOKOArpermpoBaHHbIX nokasarenen (B
pacyeTe Ha ANUTENbHYK MEpPCrneKkTMBY) M COCTaBnsAT OCHOBY
CTpaTern4yeckoro yrnpaBneHus.

Mogenb 6u3Heca COOCTBEHHMKA OMUCLIBAET BHYTPEHHEEe
YCTPOMUCTBO Ou3Heca ((puHaHCOBbLIE XapaKTEepPUCTUKMK: 3aTparhbl,
AOXOAbl, NpubbLINM, pa3mep MHBECTULUMA U 3PEEKTUBHOCTb MX
BO3BpaTa; MPOU3BOACTBEHHbIE MOLLHOCTU, Pa3BUTOCTb KaHasnoB
cbbiTa M Op.) N BNUAHME BHELIHUX (PAKTOPOB Ha OEATENbHOCTb
opraHm3auumn (MapKeTuHrosasa Mogersib).

B 3aBnCcMMOCTM OT BOMPOCOB, HA KOTOpblE AOMXHbI OTBEYaTb
cTpaTern4yeckne Moaenu, oHM MOryT pa3aensTbCa:

- Ha MOAENU BNageHus;

- MOA,EeNu HaNoroobNoXeHns;
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- Mogenn UHaAHCOBbLIX MOTOKOB;
- Mmoaenn UHaHCOBOW CTPYKTYPHbI.
BTopyto rpynny COCTaBnAwT Moaenu TOM-
MeHe[XepoB, OTBevawlue 3a OnepauuoHHY peanusauuio
CTpaTermyecknx NpUHUUNOB, KOTOpble onpeaenust CO6CTBEHHUK B
CBOMX Mopensix. 34ecCb Mbl MMeeM Aeno ¢ Gu3Hec-npoleccamu,
CBA3AMM N  OTHOLIEHMAMM MexXay oOpraHuvsaumen wn ee
nogpasaeneHnamMmmn, noTokamn JaHHbIX U T.4,
BbigenaioT yeTbipe 6a30Bble MOAENM TON-MEHELXEPOB:
- Mof€enb (PMHAHCOBOro ynpaBneHus (B3rnag Ha GusHec ¢ ToYKM
3peHunsa ynpaBfeHYecKkoro y4yeTta);
- MapkKeTuHroeasa mofesnb (oueHKa BUAHUA BHELWHEN cpenbl
(pblHKA) Ha paccmaTpuBaeMbli BU3HEC);
- MOAernb ynpaBlieHUsa Npon3BOLCTBOM;
- Mofenb ynpaBneHns NIOrMcTnkon (CHabxeHnem n cobITOMm).
Y Kaxgon mMoaenu CBOW LEenuM U 3agadn, u notomy 6msHec,
npeacTaBnawoWmn cobor CNOXHbIN KOMMMNEKCHbIN OpPraHu3m, Kak
npaBuno, OMUCbIBaeTCsd HeEKoTopbiM Habopom mopenen, B
COBOKYMHOCTN 06pa3yowmx obLy Moaenb CUCTEMbI YNpaBreHus.
Mogenu 6usHeca NO3BONAKT COEAUHUTL CTPATErnIo C onepaunamMm
1 NoBceaHEBHbIM BU3HECOM.
Jliobas mopgenb paboTaeT TOMAbKO MNpu  ONpeAeneHHbIX
Anana3soHax U3MEHEeHMUs BeSIMYNH BXOAHbIX napamMeTpoB. N yem
Mogenb hopmManbHee (anropuTMU3NPOBaAHHOE), TEM XecTye 3TO
orpaHuyeHne. WMIMEHHO  MO3TOMY  HEBO3MOXHO  MOCTPOMUTb
paboTatowme popmanbHble Mogenn CNoxHolx cuctem. OagHako ecnu
MOAenb MnocTpoeHa Ha 6a3e MeToooB HEYeTKOW  JIOTUKM,
HENPOKNOEPHETMKN MU APYTrUX U3BECTHbLIX NOAXOO0B, UCMOSb3YHOLLMX
NoTeHUNaNbHO HEHAAEXHbIE ANEMEHTbI A9 NONyYeHUs HageXHbIX

pelleHnid, To nogasnsowee 60NbWNHCTBO OrpaHNYEHNIN CHUMAETCS.

YnopsaoveHune ynpaBneHnsa GU3Hecom co CTOPOHbI BnagenbLua
BO3MOXHO B [MEPBYK o4yepedb 3a CYET MOCTPOEHUs Moaenu
Bnagenbyeckon opraHusauumn 6musHeca. CTpykTypa ynpaBreHus C
TOYKW 3peHnd Briajernblia paccMaTpmMBaeTCs B TpeX pa3pesax:

1) B KOprnopaTBHOM CMbICIe (M3 KaKuUX IopuanYeCKuX L, oH
COCTOMT);

2) KaK opraHuM3aumMoHHas CTPYKTypa ynpasrieHus;

3) Kak domHaHcoBada CTPYKTypa, 3JIEMEHTapHbIMU A4enkamu
ynpaBneHnsa npu 3TomM ABNSKOTCH He pugndeckme nuua, a LeHTpbl
OTBETCTBEHHOCTM.
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PaccMoTpyM  «TUMOBOW NPOEKT « CTPYKTYypbl BRageHus,
KOTOPbIN MOXET CTaTb OTNpPaBHOM TOYKOW ANS nocneayowen
pa3paboTku getanen.

Bbibop opraHnsauuoHHO-NpaBoOBLIX POPM HOPUANYECKUX NnL,
ANA NOCTPOEHMs MOAENN Bnagenbyeckon opraHusauum 6usHeca B
uernomMm Heenuk. OCHOBHble pas3nuuus OpraHuM3aunn - y4acTHUL,
MOENN COCTOAT He CTOSIbKO B OpraHn3auuoHHO-NpaBoBon (hopme,
CKOJSTbKO B PYHKLIMOHANTIbHOM Ha3Ha4YeHUN TOrO UM UHOTO 3f1IEMEHTA.
PaccMoTpuM xapakTepHble YepTbl TUMOBOM MOAENM BNaAEHUS.

ONeMeHTbl CTPYKTYpbl BRageHus UMeT (QYHKUMOHANbHYH
cneumanusaumio. op kaxayw 3agady (NpouM3BOACTBO, TOProsnd,
BNnageHue n T.4.) co3paeTtcsa oTaenbHaa KomnaHusa. Takon noaxon,
CBA3aH C 3ajayamMum KOHTpona (Kaxabll  KPYMNHbIA  LEHTP
OTBETCTBEHHOCTM NIOMNMYHO OPOPMUTL KaK OTAENbHOE lopuanyeckoe
nuuo, npueBeas TeM CaMbiM B COOTBETCTBME KOPMOPATUBHYIO U
ynpaBSfieHYECKYD CXeMbl XOnguHra); HanorosbiMy 3ajadamu
(HanoroBas onTUMM3auunsa npegnonaraeT BbIOOP OpraHNM3aLNOHHO-
npaBoBOM (pOPMbl KOMMAHUM, CUCTEMbI €€ HanoroobroxeHus B
3aBUCUMOCTU MMEHHO OT (PYHKUMOHANbHOrO Ha3HaYyeHWs KOMMaHuw);
TpeboBaHNAMN 3aWMTbl aKTUBOB (NMpyM BO3MOXHOM 6aHKpoOTCTBE
OLHOW N3 opraHmn3aunn GusHec B LENOM He NoCcTpafaeT).

IlpeBoBuaHasa CTpyKTypa BnageHus

Cxema BnageHua umeeT (opMmy gepeBa: OT Kaxgoro ysna
CXEMbl MOXET OTXOAUTb HECKOJSIbKO «BETBEN «, OKaAHYMBAKOLLMXCS
y3namu, U3 KOTOpPbIX B CBOK O4Yepeflb MOryT «pacTu» HOBblE «BETBUY.
IMeHHO ApeBoBMAHAA CTPYKTypa NpeacTaBndeTcss onTUMarnbHOW C
TOYKN 3peHnss obecnevyeHnss CKBO3HOro KOHTponsa Bnagenbua Hapg
BCEMW CTPYKTypamu BnageHust busHecom. [IpeBoBngHasi CTpykTypa
BNajeHns Takxe B Haubonblien CTeneHn COOTBETCTBYET MPUHLMMAM
Npo3payvyHOCTU BnageHus (4To HeobxoaMmo ANA MHBECTULIMOHHOWN
NpUBEKaTENbHOCTHN) n obecneunBaet €CTECTBEHHOE
yperynmpoBaHMe WHTEPECOB BCEX coBnagenbueB (Ha YpPoOBHE
YyCTaBHbIX OKYMEHTOB rOfIOBHOM OpraHmn3aumnmn).

KoHTponb COOGCTBEHHMKOB Hap, TrOSIOBHOW OpraHusaumen
peannlyeTca UMK B kayectBe 6eHenumapoB 1 Yepe3 MexaHU3Mbl
KOHTpPONA Hag CBOUMM  uvHAMBUAYaNbHbIMWU  UHCTPYMEHTaMu
BNnageHus.

LleHTp  dwnHaHCOBOM  OTBETCTBEHHOCTM -  CTPYKTYypHOE
noapasgeneHuve (Mnu rpynna noapasfeneHnn), ocyulecTBhsoLee
onpefeneHHbin Habop XO3ANCTBEHHbIX oOnepaunn, crnocobHoe
OKa3blBaTb HEMNocpenCTBEHHOE BO3OEWNCTBME Ha pacxoibl u (unu)
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A0X0Obl OT JAaHHOW OeATENbHOCTN U, COOTBETCTBEHHO, OTBeYvawLlee
3a 9TM cTatbum pacxopgoB u (unu) goxopos. LeHTp npubbinn -
CTPYKTYpHOE  nofgpasferneHne, oTBevawlee 3a  BENUYUHY
3apaboTtaHHOM NpubLINK B paMKax CBOEW AeATeNbHOCTU (pa3Huua
MeXAy Bblpyykon wn obwumun 3atpatamu). LLeHTp unHBeCcTMuMn -
CTPYKTYpHOE rnoapasferneHve, nMmelwee npaBo pacnopsxaTbca
BHEOOOPOTHLIMN aKTUBaAMMN KOMMNaHUM (OCYLLLECTBNATbL MHBECTULMN U
Ae3nHBecTuuUMn) n oteBevawwee 3a BennumHy R-l (otpava ot

nHBectnumn). LeHTp  pacxopoB  (3aTpaT) - CTPYKTypHOoe
nogpasgerieHne, oTBevalwllee TONbKO 3a MOHECEHHble pacxofbl
(3aTtpaTtbl). LleHTp poxopa - CTpPYKTYpHOe noapasaerneHue,

oTBevawLlee 3a [OOXOA, KOTOPOEe OHO MPUHOCUT KOMMaHUW CBOEW
AeATeNbHOCTLIO.

CTpykTypa KOHTPONMS BO MHOIOM MOBTOPSET CTPYKTYpY
BNafeHns, XOTS W He MNOSIHOCTb. Wpaeonorma NocTpoeHusd
KOprnopaTMBHOW CTPYKTYpbl YyrpaBfeHWs CO CTOPOHbl BrRagenbua
COCTOMT B TOM, 4TOObl OHa B MaKCUManbHOM CTeneHun
COOTBETCTBOBasna YynpaBfieHYEeCKOM CTPyKType. 3TO MNO3BOSSET
€CTeCTBEHHbIM 06pa3oM  perynupoBaTb OTHOLIEHUS  MexXay
MEHEAXMEHTOM pPa3fiyHbIX YPOBHEW Ha OCHOBE KOpNopaTUBHOrO
3aKoHopaTtenbcTBa. B kOHeYHOM cyeTe, BCA CO34aHHasA KOHCTPYKLNA
KOHTponupyetcs 6eHedumumapamMmu opraHu3aumm.

PuHaHCcoBaA CTpykKTypa onpenenser (UHaAHCOBble MOTOKM
opraHusauuu, BKIoYalLlmne Kak Tekyline uHaHcoBble onepaunu
(Hanpumep, 3aKyrnka Cblpbs U MaTepuanos, npogaxa npoayKuuu,
BbIMnata poantu v Ap.), Tak U ABUXEHUe KanuTtana (Hanpumep,
npenocTaBfneHne 3anMoB U BKNagbl B YCTaBHbIN KanuTtan).

OcHoBon hunHaHcoBOro 6narococtosiHua busHeca ABNAOTCA
cpefcTsa, nofsyyaemble oT nokynatenen. Cpeacrsa NOCTynarT Ha
cyeTa TOProBOW OpraHuW3auumn (MNU TOProBbIX OpraHuW3auun), KoTopas
npuobpetaeT MNpoAyKUMo y COOCTBEHHBLIX MPON3BOACTBEHHbIX
opraHusauun (Hanpumep, HOBble NOAOOHLI) W 3aKynaeT ToBapbl Y
TpeTbux nuu,.

[Mpn aTOM pacyeTbl N0 TakKMM BHYTPEHHUM MOCTaBKaMm MOryT
OCYLLIECTBNATLCSA MO TPpaHCEPTHLIM LiEHaM, 3a CHET Yero npubbinb
coOCTBEHHMKA OT MpoAax TOBapOB aKKyMynuMpyeTcs B TOProBOM
KOMMaHuW, OTKyaa nepevyncnsaeTca B rosioBHYK OopraHv3auuio ans
AarnbHeunwero ncnosib3oBaHud. [Npon3BoacTBEHHAdA N TpaHCNopTHadA
KOMMNaHun, OencTBys MO 3aKa3aM TOProBoM  KOMIMaHUW,
pacnpenenstoT CBOK NpubbIb B NOMb3Yy NOCNeHEN, OT KOTOPOW OHa
NoCTynaeT B rofIOBHYIO opraHusauuio. KomnaHuu onepauoOHHOM
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neAaTenbHOCTU onfnayMBaldT  yCnyrn  Crneumanm3npoBaHHbIX
CEPBUCHbIX KOMMaHWW, a TaKXe OCYLLEeCTBAAT JIMUEH3NOHHbIE
BbiMNNaTbl 3a MCNONb30BaHWE WHTENNEKTyanbHON COOCTBEHHOCTM
(poanTun). KomnaHua - Bnageney, UHTenneKkTyanbHom cCO6CTBEHHOCTH
nepevncnsaeT CBOK NpubbINbL FONIOBHOM 3apybexXHOon XOnguMHroBOw
KOMMNaHuK, KOTopasi U3 TMOJIyYeHHbIX CpeacTtB  (puHaHcupyet
POCCUNCKYIO YacCTb XOnguHra. B ronoBHyo XonanHroByto KOMMNaHuo
TakXxe OTnpaBnsoT CBO Npubbinb (ecnm Takaa npubbinb BO3HUKAET
cBepx nNpubbinn TOProBoro AomMa npwu 3arpyske cBOOOOHbLIX
MOLLHOCTEN)  TpaHCNOPTHAaaA  KOMMNaHuUA,  MPON3BOACTBEHHAS
KOMMNaHuA, permoHanbHble TOProBo-3aKyrnoyHble KOMNaHUN 1 apyrue
CTPYKTYpbl. B cuny HanoroBblx coobpaxeHuin XOnauHroBow
KOMNaHuMM uenecoobpa3Ho OCYLLECTBNATbL MpsiMble BKNaApbl B
Kanutan, nonosiHeHne (poHAoB 1 T.N. caMmoun, a UHaHCMpPOBaHNE B
dopme 3aMOB - Yepe3 OTAENbHYH (PUHAHCUPYHOLLYIO OpPraHn3aumio.

HakoHeLl, dMHanbHbIM aKKOpAOM CTaHOBUTCS pacnpeneneHue
roOfTlOBHON KOMMaHMENn OCTaBLUENCA B Ce pacnopsiXeHun npuobbinm

(BCEen unun Yactun) B BUAE ANBULEHO0B CBOUM aKLUMoHepam. Ecnu
6eHedmunap BnageeT akumMsimMm 4yepes NnpoMexyTouHble CTPYKTYPbl,
y Hero ectb BbI6Op - NoNyuYnTb OUHAHCOBLIE CPEACTBA Ha
cob6CTBEHHbIE CYETA UM BPEMEHHO OCTaBUTb UX Ha cyeTax
NPOMEXYTOYHbIX CTPYKTYP, YTO NO3BOSIUT EMY MUHUMU3NPOBATb
HanoroobnoxeHue.

OToenbHOM  COCTaBnAOWEN  MOAENUM  Bragenbyeckoro
KOHTpONA ABNAKTCA BOMPOCbl HaANoroobfoXeHna u Hanorosown
onTummnzauun onepauun. OpraHnzauum ynnavmMealT BCE POCCUICKUE
Hanorn B 06bIMHOM nopsgke: Hanor Ha npubbinb, HOC, Hanor Ha
nmywectso, ECH n 1.4. Bonpoc ontnmusaumm HanoroobnoxeHus
AOJTXEH paccMaTpuBaTbCsl B KOMMIeKce ¢ obuwen onTumMmusaumen
PMHAHCOBbIX MOTOKOB, NMPU 3TOM HEOO6XOOMMO NMPUHMUMATL B pacyeT
HeKoTopble cneundunyeckme NoSIOXEHNA HanoroBoro
3aKkoHopaTenbcTBa Poccunckon degepaumnm n no3nLmM0 HanorosbIx
OpraHos.

Tak, meTon TpaHcEepTHOro ueHooOpa3oBaHMS MOXET, B
NpuHUMNe, CIyXuUTb HE TONMbKO A4 nepepacnpeaeneHns oMHaHCcoB
B paMKax XONAWHra, Kak roBopunocb Bblle, HO WU ONd ueneu
Hanoroson ontTummnaaumn. OQHaKo Npu 3TOM cregyeTt UMeTb B BUAY
nonoxenusa ct. 40 Hanorosoro kopgekca Poccunickon ®@epepaumm (HK
P®), orpaHnyunBatoLme Hanorosble nNpenmyLecTsa TpaHCEepPTHOro
LeHoobpa3oBaHUA, a TakKxXe KOHUENuui «HegobpoCOBECTHOrO
HanoronnaTtenbLmKa.
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PaccMoTpyM opraHn3auMOHHY0 CTPYKTYPY TOMN-MeHeOXepos -
3aMecTuTenen reHepanbHoro anpekrtopa. OHM BMeCTe C rflaBHbIM
ByxranTepom co34atT KOHTPONbHO-PEBU3NOHHbIN OTAEN (MK OTAEN
BHYTpeHHero ayauta). Ero ponb coctout B TOM, 4TO6bI 06€CcneymnTb
KOHTpOnb 3a paboTon nogpasfeneHnin opraHmsaumm ¢ TOYKN 3peHus
COXPaHHOCTN aKTUBOB, OTCYTCTBUS cOOEB BO B3aMMOAENCTBUU C
napTHepamMu, npeTeH3un KrineHtoB U Ap. Bmewartensctso
Bnagenbues O6u3Heca B AeATENbHOCTb TOM-MEHEAXEPOB MOXET WATK
yepes OTAeN B OpraHuM3auMOHHOW CTPYKType ynpaBiieHUs KoMnaHuewn
Bnagenbyeckoro ayauta (OBJ1). Bnagenbupl 6usHeca gatot obwmm
BEKTOp pa3ButuA Ou3Heca W  KOHTPONUPYKT  LAOCTUXEHMUE
reHepanbHbIX Lenen. Llenbto cozgaHna OBA He siBnaeTca 0OauH NULWb
KOHTPOJSIb 3a OrnepaumnoHHON OEeATENbHOCTbLIO OpraHM3aunmn, KOTopbiM
3aHMMmaeTcH KOHTPOJSIbHO-PEBU3UNOHHbIN oTaen (KPO),
NOAYMHSAIOLWMINACA TOMN-MEHEOXXEMEHTY OpraHmM3aunu.

BaxHoe MecTO B ynpaBfieHUM 3aHUMaKT KIllo4veBble
buHaHcoBble akTopbl cTOMMOCTU. OHM HEOBXOAMMbI MHBECTOPaM,
paccMaTpuBaloWMM BO3MOXHOCTb BJIOXEHUA CBOMX CpeacTB B
opraHusaumio. MHBecTopbl [OMXHbI BUOETb METOAMKY pacyeTa
CTOMMOCTW OpraHusaumm, MnOHUMaHMEe W [OBEpUe K KOTOpOW
ABNAKOTCA A8 HUX rapaHTUAMKU BO3BpaTa BNOXEHHbIX CPeACTB.

Kpome Toro, knwouyesble (PMHaAHCOBbLIE (haKTopbl CTOMMOCTU
NCMONb3YIT TOMN-MEHeLXePbl Ha OnepauuoHHOM YpPOBHE AJiS
PYKOBOACTBA (PUHAHCOBbLIMM MOKa3aTeNnsaMum CTOMMOCTM  MNpMU
OCYLLECTBIIEHUN CTpaTerum pasBuUTUA opraHu3aumn. CTtpatervsa B
9TOM acnekrte npu3BaHa MnokasaTb 3(P(PEKTUBHOCTb CLEHapud
CTpaTern4yeckoro passBuUTUA OpraHusauuu, T.e. OnpenenuTsb,
HAaCKONbKO LeHa npuobpeTaemMoro aktvMBa (pasmMep BIIOXEHWN)
COOTBETCTBYET OyayLLUMM AOX0AaM C Y4ETOM PUCKOB NPOEKTa.

Mopgenn MeHeoXxepoB B  MOCTPOEHUM I (PEKTUBHOM
opraHusaummu

Mog 6GM3HECOM KaK CUCTEMOM MNOHUMAETCsl COBOKYMHOCTb
B3aMMOAENCTBYIOLLNX SNIEMEHTOB OpraHu3auun, peanuayoLmnx
o6yt yHKUMIO (KOTopasa BblpaxaeTcsa B yNopAA04YEHHOM CincKe
Luenen n KOHUenuuMu yrnpasrieHusl) BO B3aMOLENCTBUM C BHELLUHEN
cpenon. Ton-meHeoxep obecneynBaeT CUCTEMHbIM Noaxod K
MpoLeccy ynpaBneHUss opraHu3aumen, KOTOpbin AonxeH obecneunTb
COrnacoBaHHOCTb U HENPOTUBOPEYMBOCTb  KPaTKOCPOYHbIX,
CpefHEeCPOYHbIX U OOMTOCPOYHbIX YNpaBfieHYeCKMUX peLleHUn, 4To
BO3MOXHO Ha OCHOBE MpOLLEeCCHO-CTOMMOCTHOIO noaxoaa.
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Llenouka co3gaHMA CTOMMOCTM €CTb COBOKYMHOCTb pabor,
KOTOpble YBENUYMBAKT MOTPEOUTENBHYIO CTOMMOCTb YCAyr WNu
NPOAYKTOB, CO34aBaeMblX OpraHmsaumMen wn npoaaBaeMbiX ee
KnueHtam. TepMuMH «uUenoyka Cco3[aHna CTOMMOCTM»  MHOorga
Ha3bIBAlOT  «LUEno4Yka LEHHOCTM»,  «uenoyka aobaBneHusa
noTpebuTenbCckom CTOMMOCTU», KCTOMMOCTHas ueno4vka». Pasnuuums
He NpeacTaBfislOT CYLLECTBEHHOIO 3HAaYEHUA ANA HaWKnX Lernen, n B
AanbHeNWeM  UCMosb3yeTcd  TEepPMUH  «LUernoyvyka  Cco3[aHus
CTOMMOCTWUY.

[laHHO€e NoHATUE B Hay4HbIN N NpakTuiecknin obopot eeen M.
[MopTep, nNpu3HaHHBbIN cneunanuct B  06MacTM  M3y4yeHus
9KOHOMUYECKOM KOHKypeHuun. OH npeactaBun LENOYKY co3aaHud
CTOMMOCTN B BMAE MNOCnefoBaTeNlbHOCTU NpoueccoB. B aanbHenwem
6yaem paccmaTpuBaTb OM3HEC KaK LIeNoYKy cOo3[aHus CTOMMOCTH,
T.€. KaK Mpouecc co3naHus u OBUXeHUs noTpedbutenbHoM CTOMMOCTH.
YnoBNeTBOPEHHOCTb MNoTpebutens onpenenserca CrnocoOHOCTbIO
BbICOKOKBaNM@MUMPOBAHHOIO MNepcoHana obecneyntb KayecTBo
obcnyxuBaHusa nokynatenen. LleHHOCTb oAnga nokynatensa co3gaeTcs
MOTUBUPOBAHHbLIM, JOASIbHLIM MPOU3BOAMUTESNbHBIM MEPCOHANOM.
Y[OOBNETBOPEHHOCTb MNOKynaTesnien onpeaenserca KavyectBOM U
LEeHOM ycnyr, npenocTaBngemMblx nokynatento. JlosnbHOCTb
nokynartenem ABnseTcs cnencTemMem yOO0BIIETBOPEHHOCTU
nokynatensa. Poct o6bemMoB M AOXOAOB BbiTEKAET U3 NOANbHOCTU
nokynartens.

OTpacneBas uLeno4yka Co34aHUAa LEHHOCTU OXBaTblBaeT Kak
cthepy npomssoacTtBa, Tak U cdepy peanunsauun. Ha cragum
NPOU3BOACTBa - OCHOBHOW CTaguMuM Kpyroobopota - npoucxoaut
npouecc co3naHna NoTpedbunTenbCkom CTOMMOCTM.

B npouecce npousBoactBa (pakTopbl  NMPoOM3BOACTBA
npeBpaLlalnTcsa U3 ogHon noTpebutensckon ¢opmbl B ApYryio,
HOBYIO noTpebutenbckyto ¢OpMy NpPoOAYyKTa, YOOBIETBOPSIOLLYIO
HoBble NOTpebHOCTN. Pa3BmBas KOHUENUMIO 3a Npeaenbl oTAeNbHON
komnaHun, M. [MopTep BBOAUT NOHATME LENOYKM LEHHOCTEN OTPacnun u
roBOPUT O TOM, YTO TOYHAA OLEHKA KOHKYpPEHTOCMOCOOHOCTU
KOMMNaHUMA Ha pbIHKE KOHEYHbIX NoTpebutenen OOnXHa yyuTbiBaTb
LLleNnOYKM LLlEHHOCTEN NOCTaBLMKOB N CUCTEMbI CObITA.

[leAaTenbHOCTb TON-MeHegXxepa BO3MOXHA Ha OCHOBe
NPOLLECCHO-CTOMMOCTHOINO noaxoga. [nsa 3Toro Ton-meHenxep
ncnonb3yeTt mogenn busHeca, NO3BOMSAKLWME pewaTh cregyowme
3apa4u yrnpasneHus.

1. MogenvpoBaHne LenoYKn CO3[4aHuUA LEHHOCTU ANS KfMeHTa.
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2. NpoueccHoe moaenMpoBaHne busHeca.

3. MopenupoBaHue w”n onTuMmM3auma OU3HEC-NPOLLECCOB.
[MpoaHanuanpyem  pofib  TOM-MEHEOXEpPOB B MOCTPOEHUU
adpdekTuBHoro bmusHeca.

MopenupoBaHue LENOYKN CO3[aHUs LEHHOCTU AN KIIMEHTa

CTonMoCTHas cocTaBnsaoLLasn nokasbiBaeT LEeno4vky co3gaHuns
LLEHHOCTU A9 KINMeHTa, KOTopYyo co3aaeT opraHnsauus (puc. 21.4).
CBsi3aHO 3TO C TeMm, YTo NpoaykT (paboTa, ycnyra) nokynaeTca Ha
pblHKE MOTOMY, 4YTO OH obnagaeT HEKOTOPOW LEHHOCTbK AN
noTpebuTensa, 3a KOTOPYK TOT rOTOB NNATUTb ONPEAENEHHYIO LEHY.
B atom cmbicne 6u3Hec npencraensetr cobon npouecc cos3naHus
LeHHOCTM  ToBapa, onpegensemMoM ero  notpebutenbHou
CTOMMOCTbIO. KOHLEeNUMa CTOMMOCTHOrO nogxoga K ynpaBfeHuto
6usHecom saBnaeTcsa Hanbonee 3PHEKTUBHBIM U3 CYLLECTBYHOLLMX
nooxoooB pAOnd nNPUHATUA COOCTBEHHMKaMu 6usHeca wu  TOnM-
MeHeaXxepamMu peLleHnin N0 MakcumMmmnsaumm CTOMMOCTu 61u3Heca.

[MpoueccHoe mogennpoBaHne busHeca

OnuncaHne opraHuM3aumm BKIOYaAeT QYHKUWOHaNbHOE U
npoueccHoe npeacTaBneHne pasnuyHbix uenen. [lpoueccHoe
npencraBfieHMe KoMMnaHnunm ocHoBaHo Ha ctaHpapTtax IDEF-, DFD un
ARIS, KoTOpble NCMONL3YKTCA POCCUNCKMMU OpraHu3aumamMn npu
BHeapeHun ctaHgapTtos IS- cepun 9000:2000.

KoHuenuMs  npoueccHoro  nogxoga  3akyaetrca B
onpeaeneHnm LenoYvykn co3gaHnsa CTOMMOCTUM - COBOKYMHOCTU pabor,
KOTOpble YBENUYUBAIOT MNOTPEOUTENbHYD CTOMMOCTb YCAyr Wnu
NPOAYKTOB, CO34aBaeMblX OpraHusauMen u npogaBaeMblXx ee
KIMMEeHTaM.

CybbekTomMm npouecca BbICTynaeT meHeaxep (ynpaenswowas
CUCTEMA), KOTOpbIA  BLIMOSMHAET BaXHY poOfib  BHELLHEro
BO3OENCTBUA Ha npouecc - 6e3 3Toro BO3AENCTBUS He yaacTcs
CHU3UTb SHTPOMNUIO BU3HEC-CUCTEMBI.

C nosunuuin Ton-MeHepXxepa Ha KaxaoM YypOBHE YyrnpaBrieHus
opraHusaumen BedeTcsa 4YacTb npouecca co3fgaHus CTOMMOCTU Ongd
norpebutens Cc OOHWM YHMBEpPCanbHbIM LMKIOM Npouecca,
oTnMyawwmmMca Macwtabamu OeaTenbHOCTU, KOTOPbIN  MOXHO
Ha3BaTb 3NEeMeHTapHbIM busHec-npoueccoM. MIameHeHne obbekTa
OGu3Hec-npouecca B Lenoyke co3gaHna LEHHOCTU anga notpebutens
cocTaBnsieT rnaeBHbi npouecc. Ero obcnyxuBaloT pasHoOro poaa
pecypcbl. X nogrotoBka K MCMNONb30BaHMIO B onepauunn Tpebyet
CBOMUX NPOLECCOB, Ha3blBaeMbIX OCHOBHbIMW.
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Taknm 06pa3om, NPOLECCHbIN MOAXOL K MNPOEKTUPOBAHMIO
OGu3Heca - 3TO MNPUHUUNMANbHO HOBbLIN YPOBEHb MPO3PAYHOCTM U
ynpaensiemoctn 6usHeca He TONMbKO Ha YypoBHE (PUHAHCOBO-
9KOHOMMUYECKMX TMOKa3aTenien, HO WU, 4YTO BaXHO, Ha YpPOBHE
TEXHONOrnn, pecypca, npogykrta. B pesynbrate noasnsertcs
BO3MOXHOCTb peanbHO OLEHKU MEePCrneKTUB Pa3BUTUS OpraHM3aunmBe
nepByt0 o4vyepeab N0 TEXHUKO-TEXHOSIOMMYECKMM rMoKa3aTtesnisM, a
3aTeMm, Kak cneacrteue, no MHaAHCOBOMY COCTOSIHMIO. [MoBbleHNE
npo3padyHoCTM W  ynpaBnsemMoctu 6usHeca obecneumBaer
WHBECTULMOHHYIO NMpuBfeKaTesibHOCTb KOMMaHnu.,

KntouyeBbiM B TEXHOMOMMN NPOLLECCHOrO YNpaBfieHns 6U3Hecom
SIBMAETCA KOHTYp ynpaBfieHus, NpeacTaBnsgeMblili B BUAe MeHegxepa
- cybbekta 6usHec-npouecca. Bmecte ¢ Tem onucaHne 6usHeca B
COOTBETCTBUM C NPOLECCHbIM NOAXOAOM HauyMHaeTca C onpeaeneHus
rmaBHoro 6usHec-npouecca (I'BlM) co3gaHua cToMmocTn Ans
norpebutena. B aTom cmbicne BbIrMAAMT OAWMHAKOBO Yy BCEX
opraHu3aummn: oT M3y4eHus NoTpebHOCTEN NOTEHUMANbHBIX KIIMEHTOB [0
TOro MOMEHTA, KOorga opraHu3auusa yaoBneTBOpuUT eronoTpebHoCTb
(Ha pa3oBOM UM MNOCTOAHHOM OCHOBE). bBusHec cBA3aH C
COMNPOBOXAEHNEM NPOAYKTA B TEYEHUE BCErO €ro XU3HeHHOoroumkna:
OT CO3[aHnda 0O NOMAHOW yTunnsauuun. TO HE NPOTUBOPEYUT TOMY,
YTO CKBO3HOM Ana ydacTtHukoB [BI1T moxeT ObiTb pasfgeneH Ha
oTAenbHble OCHOBHbI€E npoLecchbl Mexay oTaenbHbIMU
opraHm3auusimu.

BblaensT 4eTbipe OCHOBHbIX MNoaxoda K MNOCTPOEHMUI0
OpraHM3aunoOHHON CTPYKTYpPbl: CTPYKTYPHbIN, (YHKUNOHANbHbIN,
NPOLECCHbIN N MPOEKTHDLIN.

1. CTpykTypHbin  nopgxon. OcHoOBaH Ha  UCNOSIb30BaHUU
Pa3fnYHbIX TUMOB OPraHNU3auVOHHON CTPYKTYpbl NPEeanpuUaTUs, Kak
npasuno, uepapxmdeckon. B 3TOM crnyyae opraHusaumau
ynpaBfieHne [OeATenbHOCTbI0 OCYLLECTBNAETCA MO CTPYKTYPHbIM
anemMmeHtam (6topo, oTaenam, genapraMmeHTam, uexam u T.n.), a ux
B3aMMOAENCTBUE - Yyepe3d LONMXHOCTHbIX NuL, (HaYyanbHUKOB OTAENOB,
AenapTaMeHTOB M LEXOB) U CTPYKTypHble nogpa3spnenenHus bonee
BbICOKOIro YpPOBHS.

[Mepeuncnum HepoCcTaTKM Takoro nogxoda K opraHum3aumm m
ynpaBneHnio AeaTeNbHOCTbIO NpeanpuaTus:

1)npu pa3bueHnm TEXHONOTNIA BbINONIHEHMSA OTAENbHON paboThbl Ha
oTaenbHble dparMeHTbl OHU MOryT ObiTb OTHECEHbI K Pa3nn4YHbIM
afleMeHTaM OpraHM3aunoOHHON CTPYKTYPbI;
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2) 3aTpyAHEHO UeSibHOoe OonucaHme TEXHOMOrMn BbIMOSTHEHUS
paboTbl, B OCHOBHOM CYLLECTBYET TOMbKO MX doparMeHTapHoe (Ha
YPOBHE CTPYKTYPHbIX 3IEMEHTOB) ONMUCAHUE;

3) oOTCcyTCcTBME OTBETCTBEHHOrO 3a KOHEYHbIN pe3ynbTar,
3aMHTEPECOBAHHOCTU B KOHEYHOM pe3yfbTaTe, a TakXe OpueHTaumnm
Ha KOHeYHOoro notpeburens;

4)  OTCYTCTBME  SIBHO  BHYTPEHHUX  (NPOMEXYTOYHbIX)
pe3ynbTaTtoB OeATENbHOCTU, OTBETCTBEHHbLIX 3a 3TU pe3ynbTaThl,
BHYTPEHHMX NOTpebuTenen aTux pesynbTaTos;

5) 6Gonblwmne 3aTpaTbl Ha nepegayvyy pe3ynbTaTtoB Mexay
nogpasgeneHnamm (3avactyto 6onblue, Yem na camy pabory).

6) BbICOKME HaKnagHble pacxofbl, KpanHe Hea(dEKTUBHbLIN
ynpaBfieHYEeCKUN YYeT;

7) aBTOMaTM3auuMa YynpasneHus HOCWUT, KakK mnpaBuIio,
«NOCKYTHbIN « XapakTep (N0 nogpasfeneHusM), NonbITKU BHEOPEeHUS
KOpnopaTuBHbIX  WH(OPMALMOHHBLIX CUCTEM B  OCHOBHOM
OKaHYMBaTCA Heyaaveun.

2. ®yHKUMOHanbHbIM nogxon. OTBevyaeT Ha BOMPOC: 4TO
aenatb? Pe3ynbTaT (PYHKUMOHANbHOrO noaxoda - onpeereHue
rpaHuL Mexay nogpasgeneHnamMu rno npuHUnny gyHKUMOHanbHbIX
obnacrten. PYHKLNOHANbLHO-CTPYKTYpPHas (6topokpaTuyeckas)
MO[eflb OCHOBaHa Ha yHMBepcasnibHOM NpuHUMNe pa3fesneHus Tpyaa
Mexay cnyxbamu, otgenamu, uexamu, bpuragamm ¢ 3aKpensieHmem
3a HUMWU onpefeneHHblX QYHKUMM  (onepaunn). [NaBHbIM
HEeLOCTAaTKOM TakKOW CTPYKTYpbl ABJISETCA TO, 4TO YHKUMK
3aKpennaArTcH 3a nogpasfeneHnamm 3a4actyo caMbiMU pa3HbIMU
GlopokpaTudYeckMmm MeTogamMm U B MNpouecce AeATenbHOCTU
opraHmsauum MOryT HapawmbeaTbCA MO MPUHLUMY «JTOCKYTHOro
ogesina.

Ecnu npocnegutb HenpepbiBHYHO LEMNOYKY TEXHOSTIOrMYEeCKUX
npoueccoB B TaKOW OpraHu3auum, TO OHa MOXET HarnoMuHaTb
cnarettu. [llonbITKKM ynopsgoyumMBaHus QYHKUMA, KakK npaBusio,
HaTaNKMBAKOTCA Ha COMpPOTUBIIEHNE OHOPOKPATUYECKON MAaLLWHbI.
Kpome TOro, B TakOW CTPYKType BESIMKN pacxodbl Na noanepxky
BGropoKpaTUYEecKoro annapara. [(naBHblE HEeOoCTaTKK
YHKUMOHANbLHOro nogxoda Te Xe, YTO U CTPYKTYPHOro, HO OHM
MeHee SIBHO BblpaXeHbl, 1 TEM MeHblle, YeM Oonblie BHUMaHUS
yOoensanocb MUHUMMU3aUMKM NepecedyeHns rpaHul, CTPYKTYPHbIX
noapasaeneHnin B npouecce paboThi.

3. MNpoueccHbin  nogxod. [lpu  rpamMoOTHOM  NPUMEHEHUM
CTPYKTYPHOro noaxoga noaco3HaTeNnbHO NPUMEHSAETCS U
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npoueccHoin  nogxon. [paHuubl Mexay noapasferieHnAMM
NPOBOAATCA Tak, 4Tobbl B npouecce paboTbl ObIIO Kak MOXHO
MEHbLLE NepPexoaoB 3TUX rpaHul. NpoueccHbI Nogxon OTBeYaeT Ha
BONpocC: Kak pgenatb? [lpoueccHbln nogxod He ABNseTcs
NpPOTMBOMNOCTaBNeHneM (QyHKUMOHaNbHOMY nogxody. PyHKUUKN U
NpoLLecCbl He MOryT CyLLEeCTBOBaTb B OTpbIBE ApYr OT Apyra.

Pe3ynbtaT n yHKUMOHANbLHOrro, U NPOLLECCHOro noaxonoB -
OLHOBPEMEHHOE MPOEKTUPOBaHNE OpraHM3aunMoOHHON CTPYKTYpbI
(yHKUMOHanNbHbIX obnacTten) u nopsaka B3aMMOLENCTBMN B paMKax
3TOWN CTPYKTYpbl (Npoueccos). 3T NOAXOAbl, B U3BECTHOWN CTEMNEHWU,
AOJTXHbI MPUMEHATLCA NapanenbHo.

OCHOBHOE oOTnM4YMe npoLeccHoro noaxoga B TOM, YTO OH
OpPVUEHTUPOBaAH B TMEPBYK oO4vYepefb HEe Ha OpraHM3auMOHHYI0
CTPYKTYpy OpraHusauum, He Ha (yHKUMW nogpasfesieHnn, a Ha
OGU3HeC-NpoLEeCChl, KOHEYHbIMU LENAMU, BbIMOSHEHNA KOTOPbIX
ABNAETCA CO34aHMe nNPOAYKTOB WKW  YCRyr, nNpeacTaBnaioLmx
LlEHHOCTb ANA BHELLUHUX UM BHYTPEHHUX noTpebutenen. NMpn 3aTom
cuctemMa yrnpasfieHUA opraHu3auMen OpUEHTUMpPYeTCA KakK Ha
ynpaBneHme KaxabiM Ou3Hec-npoueccoM B OTAENbHOCTU, TakK W
BCcemMu OGusHec-npoueccamn opraHmsauum B uUenom. [lpu 3TOM
cCMCTEMa KayecTBa oOpraHusauumm obecrneymBaeT  Ka4vyecTBO
TEXHONMOrnn BbINOSIHEHNA BU3HEC-NPOLLECCOB.

[MpoueccHbIn nogxopn no CBOen CyTn NOABOAUT OpraHM3aumio K
nepexoQy Ha  «Touwlee TMpOU3BOACTBO» WM «TOLWLYH  «
pecypcocbeperatoLlyo opraHn3aumoHHyto CcTpyKTypy (Lean pr-ducti-
n). OCHOBHbIMW 4YepTamMu TakKoW OPraHM3auMOHHOW CTPYKTYpbl
ABNAIOTCA:

- LWWMpOKOe aenernpoBaHne MOSIHOMOYUMA U OTBETCTBEHHOCTU
NCNONMHUTENAM;

- COKpaLLleHNe KonmyecTBa YPoBHEN NPUHATUA peLLEHNS;

- coyeTaHue npuHUMna LeneBoro ynpasfieHUs C rpynnoBon
opraHusauuen;

- NoBbILLEHHOE BHUMaHue K BOMpocam
obecrneyeHna KayecTtBa MPOAYKUMWM UM YCNyr, a Takxe paboThbl
npeanpuaTUs B LIENOM;

- aBTOMaTM3aumns TEXHOMOrMN BbINOMHEHMSA OW3HEC-MpOoLEeCCOoB.
[locTpoeHue onepaunoHHON AeATEeNbHOCTU - 3TO MoAeNnupoBaHue

CaMOOpraHu3yLllenca Ccuctembl BefeHuss 6OusHeca
ynpaBfieHns ero CToMMocTbio. Llenb - nogaepxka co6CTBEHHMKOB B
YyBENMYEHUM CTOMMOCTM Bu3Heca 1 Ton-MeHe4XepoB B OpraHM3aunm
ornepaunoHHON OeATENTbHOCTH.
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[MocTpoeHune ornepaunoHHOM AEeATeNbHOCTH peliaeT
crnepylowine 3agayn.

1. Co3pgaHne 3KOHOMUYECKOW [06aBfEHHON CTOMMOCTW,
OnucaHne 6usHeca C TOYKM 3peHMs MNONyyvyeHus nNpubbinnu. 3TO
onpeaensaeTcs pblHOYHbIM NOBEAEHNEM OpraHn3aLunmn.

2. [JoBegeHne ToBapa (ycnyrn) ao notpebutensa. OnucaHue
BusHeca C TOYKM 3pEHUA KaHaNoB TOBApPOABUXEHUS, T.e.
MaTepuanbHOro (TOBapHOro) noToka. 3OTO XeCTKas CTpyKTypa
AEATENbHOCTM opraHu3auun. WameHuTb ee TpyaHo. KVIMeHHOo
CTPpyKTypa [OBMXeHus ToBapoB (paboT, ycnyr) onpepensier
60MbLWNHCTBO haKTOPOB YBENMYEHNS CTOUMOCTM OpraHu3aumu.

3. PacnonoxeHne wun B3aumogencTevMe nogpasgesieHun.
OnucaHne 6u3Heca Kak CaMOCTOATENbHbIX OU3HEC-eguMHUL, U
nogpasfeneHnin opraHuMsaumn. Yawe Bcero 3TO CBA3aHO C
TeppuTopManbHO  pacnpefeneHHbiM  BM3Hecom, NMELLNM
dunmanbHyo ceTb. Bbibop cTeneHn camocTosaTenbHOCTU munnanos
N NX B3aUMOOENCTBUA C TFOMIOBHbIM WAW LEHTPanbHbIM 0dNCOM
Yype3Bbl4YaHO BaXHO ANA YCTOMYMBOro pa3BuUTUS OpraHn3aunn.

4. YcTaHOBEHNE AO0rOBOPHbIX OTHOLUEHUN.

5. OpraHuzaumsa ydyeTHOW cucTembl. JTa 3ajadva peluaeTcs
ByxranTepckon MOAENbI KOMMaHWKM, BKYalLlen BGyxrantepckylo u
HanoroByl NOJSIUTUKMN.

Cutyaumsa
O6paz3oBaHHast U3 KPYMHOro Hay4YHO-NPOU3BOACTBEHHOIO
obbeanHeHus Koprnopauus BbINOSIHAET AONTOCPOYHbIE

MeXAYHapoAHble BbICOKOTEXHOSIOMMYHbIE KOHTPaKTbl, y4acTByeT B
HauMOHamnbHbIX MpoekTax «HaHoTexHonoruny, «34paBOOXPaHEHUEY,
«Obpas3oBaHue», paspabaTbiBaeT MHHOBALMOHHbIE MPOrpaMmmbl B
a3POKOCMUYECKON M COMPSXEHHBIX C HEN OTPACNAX HayKW U TEXHUKM.
Kopnopaumss ob6begmnHaetr OAO  «Hayka», «WHHOBauumy,
«lMpounsBogcTBo», «McnbiTaHME» B XONANHT, aKUUK U ApYrve LLEHHbIE
Bymarun KoToporo KotTupytTtcsa Ha poHO0BOM pbiHKe. Co3aaHHas Kak
Beayllee npeanpuaTne Haykorpaga, kopnopaumsa pa3smBaeT CrekTp
NPOU3BOACTBA TOBApoOB W YCNyr HapOAHOro noTpebneHns B
OCHOBHbIX N perMoHarsbHbIX (OPMUPOBAHUSAX.
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3.2. KOPMOPATUBHbIA MEHEXXMEHT B CUCTEME
CPEOHEIO NPO®ECCUOHAJIbHOIO O6PA30OBAHUA

OcCHOBbI KOPNOpPaTUBHOIO MEHEAXMEHTA

Pecypcbl KOpnopaTMBHOro MEHeAXMEHTa

OfOMH 13 OCHOBHbIX BONPOCOB XO3SIMCTBEHHON AEATENTIbHOCTHU -
KTO nony4aet (MMeeT BO3MOXHOCTb NOJTy4YnUTb) OCHOBHYIO BbIrogy OT
GusHeca, unM KTO KOHTponupyeT 6usHec? [MOHATUE «KOHTPOSb»
3[,eCb NOApa3yMeBaET He TOMbKO NosyYyeHne nHgopmaLmm o0 YeM-To, HO
N BNUSIHWE Ha YTO-TO, ynpaBfeHue 4em-T1o. [pu 3ToM Nnoa aKTUBHBLIM
N NacCUBHbIM KOHTPOMEM TMOHUMAKT BO3MOXHOCTb ONpeaendTb
COOTBETCTBEHHO NOBEAEHNE CUCTEMbI UMK NMOsyYaTb MHGOpMaLMIO O
Hen.

KOHTposb akuMOHEepOoB Hafd opraHm3aumen Kak gopma BNUAHUS Ha
€e MeHeXMEeHT OCYyLLeCTBNAeTCa, KaK MpaBwuio, OMOCpenoBaHHO,
yepe3 nNpeacTaBUTENbCTBO B COBETE [OUPEKTOpOB. TO ecCTb
aKLUMOHepbl He yNpaBnsaoT KOMMaHWER, a BNMAKOT Ha Hee. YNpaBnaT Xe
opraHmzauvMen B  0OOWeEnpuMHATOM  cMmbicnie  (CHabxeHunem,
NPON3BOACTBOM, CObITOM, NEpPCOHANoM) meHeaxepbl. VIMEHHO OHU
peannayloT YHKUMN yrnpaBneHnd, B TOM YUCIIE U OCYLLECTBAAIOT
NaCCUBHbINA KOHTPOSb.

KoHTponupyet opraHusaumio TOT, KTO obnapgaet
MakKCUMasibHbIM BAMSHUEM Ha MNPOLLECC pacnpeaenieHns pecypcos.
Ho yem onpepenaetca 3To BnaHue? NovyemMy BCTpevaloTcs cryyau,
Korga akumoHep, Bnages KOHTPOsSbHbIM NAaKeTOM, HE MOXET BUATb
Ha 6usHec? YTo6bl OTBETUTH HA 3TW BOMNPOCHI, HY>XHO B3rNAHYTb Ha
OCHOBbl XO3SIMCTBEHHOW [EATENbHOCTU, MOHATbL €€ npupoay,
pa3obpaTtbca ¢ npoueccamMmn B3auMoaencTens CybbekToB.

B ocHoBe 6u3Heca nexumnt ob6MeH pecypcamm - KOMy-TO HYXHbl
AEHbIN, OH roTOB OOMEHATb Ha HUX CBOW Tpyd, Bpems n apyrue
pecypcbl. OpraHum3aumm  HyXHbl Cblpb€ W  MaTepuansl,
NPOU3BOACTBEHHbIE N OPUCHDBIE NMOMELLEHNSA, OHA rOTOBA NNaTUTb 3a
HUX. AIcnonb3ysa Takne pecypcbl, Kak Tpya, 3HaHUS U HaBbIKU JTIOOEN,
opraHm3auusi cosgaeT NpoayKT, KOTopblil OOMeHMBaeT 3aTeM Ha
AEHbIM KNMeHToB. B peaynbtate hopmupyetca cuctema cybbekTos,
obnapgaromx onpeaesieHHbIMU pecypcamu, KOTOpble,
B3auMoOOenCcTBys B npouecce obmeHa, (popMUpPYIOT pecypcHbie
noTokn. OAuH NN HECKOMBbKO U3 3TUX NOTOKOB ABMSAIOTCS LIENEBbIMU
ANA  MHUUMaTopa CcucTemMbl. Takmm ob6pasom, dopmupyercs
KOMMepyecKas cuctema.
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To ecTb BU3HeC - 3TO pe3ynbTaT B3auMOAENCTBUA CyObEKTOB,
B XO[le KOTOPOro OHM OOMEHMBAOT UMEILLNECS Y HUX Pecypcbl Ha
NHble Heobxoammble UM pecypcbl. Korga Takoe B3anmMoaemncrBue
MPOUCXOANT B paMKax OpraHvM3auun u perynupyeTcs CO3[aHHbIMU el
npaBunamMmmn, MoOXHO roBOpUTb O KOPNOPATMUBHbIX OTHOLLEHUSX.

KopnopaTuMBHbIMX  Ha3blBalOT  OTHOLWIEHMS  BRafesbLeB
pecypcoB B npouecce obMeHa uMu B COOTBETCTBUM C NpaBuniamu,
AeNcTByOWMMN B opraHu3aumn. OHM  XapaKTepusyoTcd
MHOXECTBEHHbIM COCTaBOM cybbekToB, dopmMmupyoT ocoboe
COCTOSIHME «MPUCBOEHHOCTb» PECYPCOB U U3MEHSIOT peanu3auuto
y4yacTHUKaMM 9KOHOMMYECKMX BO3MOXHOCTEW BNageHus,
Nonb30BaHusA,  pacrnopsixeHus. Pecypcamn  X039MCTBEHHOWN
NEeATENBHOCTY MOTYT  CNYyXWTb  (DUHAHCOBblEe  CPEACTBa,
MaTepuanbHble W HemaTepuanbHble LeHHOCTH, uHdopMauums,
WMHTEeNNeKTyanbHasa COOGCTBEHHOCTb, YMEHWe AymMaTtb Wnu aenatb
4yT0-NNbO, Ppusnyeckoe NpoCcTpaHCTBO (Hanpumep, opuc) n T.n.

Pecypchbl - 3TO pa3nunyHble MaTepuanbHble U HemaTepuarbHble
deHOMEHbBI, NO3BONALLLME UCMNOMb30BaTbh UX ANa obMeHa 3a cyeTr
TOro, 4YTO OHW WMEKT KaKy-nnbo UEHHOCTb AN CyObeKkToB
B3aumopencTeus. LiIeHHOCTb pecypcoB onpeaensaeTcs:

- BO3MOXHOCTbIO HenocpeacTBEHHO nnu nyTem
TpaHcopmaumMm UCNonb30BaTb pPecypcbl ANA  yAOBETBOPEHUSA
noTpebHOCTEN camoro 4enoseka (Hanpumep, ena, Xunbe, AeHbrn,
HEKOTOpbIE MHble MaTepuasnbHble U MHPOPMALMOHHLIE pecypchbl U
T.N.);

- BO3MOXHOCTbIO MCMONb30BaTb pecypcbl Ana co3gaHnsd
YCIOBMWI, B KOTOPbIX MOXHO 0OMEHSATb 3TN UK NHbIE PECYPCbI Ha TO,
4YTO MOXHO WCMONb30BaTb ANA YAOBETBOPEHUA NoTpebHoCTEN
YyenoBeka (MHOpMaLMOHHbIE pecypchil, no3sonswowme
opraHu3oBaTb OEATENbHOCTb (TEXHONOrMM 1M NpaBuna), HeKoTopble
MaTepuanbHble pecypcbl, Heobxogumble [AOnsi  MNPOU3BOACTBA
npoaykumm, nHopmMauusa o NOTPeBHOCTAX KNMMEHTOB, MO3BONAOLLAS
TOYHEee paccyuTaTb peknamMmHble MaTtepuansl, 1 T.1.).

UtoBbbl TOT wnM wnHOWM ((PEHOMEH CTan pecypcomMm AJis
NOCTPOEHNS coumnanbHOM CUCTEMBI, Heobxoanmo
BbIMOMHEHNE CrenyLnx YCNoBUN:

- OH AONnXeH 6biTb LUEHHbIM XOTa Obl Ana ogHoro cybbekTa
B3aumogencTeusa. To ecTb 3a HEero AONXHbl ObiTb rOTOBLI OTAATb
Kakne-nnbo uHble pecypcbl. [Ina 3Toro OH AonxeH obnapatb
pPenKoCTbio M B HEM O0NXHa 6biTb NOTPEBHOCTB;
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- OH AOnXeH 6bITb HYXHbIM MMEHHO B OAHHOW KOHKPETHOW
cUCTeMe, yuuTbiBalOLWEN KakK OCOOEHHOCTU CaMOW CUCTEMbI U ee
LeneBon (yHKUMW, TaK W Hanuyme onpeaeneHHblX Y4YaCTHUKOB
KOpPNopaTMBHbIX OTHOLIEHWA, WX noTpebHocTen. Hanpumep,
ynobpeHnsa - 3To BECbMa LieHHbIN pecypc B CESTIbCKOM XO3ANCTBE, HO
COBEPLLUEHHO HEHYXHbIN ANA MHOro NpeanpuaTus.

Pecypcom gna (popmMmpoBaHUs KOMMEPYECKON CUCTEMBbI He
MOXET ObITb HEYTO, HEHYXHOE HUKOMY W3 YYACTHUKOB - HUKTO He
roToB BCTynaTb BO B3aUMOAENCTBUE n3-3a aToro. Pecypcom moxet
OblTb TOMbKO TO, 4YTO MNPAMO WM KOCBEHHO cnocobcTByeT
B3aUMOOENCTBUIO CYOBHEKTOB B KOPNOPATMBHON CUCTEME.

NcTouHnKOM pecypcoB anist busHeca ABNAKTCA NOAN, KOTopble
nmn obnapatTt. BcTynaa Bo B3aMMOAENCTBME C KOMMEPYECKOW
CUCTEMOW, NIOON MEHSIIOT UMEIKLLMNECH Y HUX PECYPCbl Ha HYXHbIE WM.
Jliobon pecypc KOMy-TO NpUHAANEXUT, HEKOTopble pecypchbl
NPUHUMNWANbHO HeoTAenuMbl OT 4enoBeka. Tak, Hanpumep,
HEBO3MOXHO OTAENUTb OT YenoBeka ero cnocobHoCTb gymartb.

O6LwecTBO OrpaHM4yMBaeT BO3MOXHOCTb JNULWWTb YesioBeKa
npaBa MWCNOMb30BaHMA MNpuMHagnexawmnx emy Ha  Hpasax
cO6CTBEHHOCTN MaTepuanbHbIX U HeMaTepuanbHbiXx 06bekToB. WX,
KOHEYHO, MOXHO 0TO6paTh MKN Mcnonb3oBaTb 6e3 pa3peLlleHus, HO
€CINN YesnoBeKy 3TO HEe NOHPaBMUTCA, OH MOXET 3aWuUTUTb CBOW MNpaBa,
Ncrnonb3ys COOTBETCTBYOLLNE coumanbHble MeXaHN3Mbl
(NMpaBOOXPaHUTENbHYI0 CUCTEMY, OOLLLECTBEHHOE MHEHME U T.M.).

HekoTopble pecypCbl MOXHO MOSyYNUTb  OTHOCUTESNbHO
cBobOOHO, HO CcaMO MX WCNonb3oBaHWe TpebyeT pecypcos,
HEOTAENUMbIX OT YefioBeka. 3TO, HanpuMmep, HEKOTOopble BUAbl
nHcpopmauum - cama no cebe ata MHopMauua MOXET ObiTb
AOCTYMHON, HO €€ WCMnonb3oBaHMEe TpebyeT 0COObLIX 3HaAHWMW W
HaBbIKOB, YTO 00yCnoBnNMBaeT B3aMMOAENCTBUE C NX HOCUTENEM.

Y4yacTHMK KopropaTuBHbIX oTHowweHun (YKO) - opuaunyeckoe
uwnn  pusnyeckoe nuUo, nepegawwee @pupmMe  pecypchbl,
HeobxoauMble ANA peanu3auun LUeneBorn QYHKUMW CouManbHO-
9KOHOMUYECKON CUCTEMbI. JTOM (OYHKUMEN SABNAETCA reHepauus
pecypcHoro (B OONbLUMHCTBE CIy4YaeB - [OEHEXHOro) mMoToKa.
YyactBya B coumanbHou cucteme, YKO cTpemutca nonyyuTb
OXuaaemble BbIroAabl B3aMeH NpeaocTaBiEHHbIX PECYPCOB.

B nio6o MOMEHT BpeEMEHM pecypCbl KOMMaHUN KakKUM-nnbo
obpa3om pacnpeneneHbl Mexay ee y4acTHukamu. Kto-to nonyyaer
BO3MOXHOCTb pacnopsxaTtbCa MatepuanbHbiMKU 1 (UNn) MHbIMU
pecypcamn. C KeM-TO 3aK/YEHbl JOroBOpbl, U B COOTBETCTBUN C

254



OBEPA3OBATENbHbI MEHEOXMEHT

HUMM OHM TMONy4alT 4acTb PpecypcoB opraHm3auun. KTo-To
ncnonb3yeT  OPrTEXHUKY, TPaHCMOPTHble  cpeacrtesa, odwuc,
NHTENNEKTYarnbHbIE U MHblE PECYpPCbl NOAYNHEHHbIX NIOAEMN.

PacnpepeneHne pecypcoB - 3TO MapamMeTp coumanbHOn
CUCTEMBI, ONpeaenstowmnn KoIM4ecTBO pecypcoB pa3fnnyHoro Bnaa,
nony4yaemMbiX KaxablM U3 Y4aCTHUKOB KOPMOpaTUBHbLIX OTHOLLEHWUN
CUCTEMblI B  KOHKPETHbI  MOMEHT BpEMEHM (MrHOBEHHOEe
pacnpefeneHne) wunuM B Te4deHue OonpeneneHHoro npomMexyTka
BpEMEHN (MHTerpanbHoe pacnpegeneHune pecypco). Jlioboe
AEeNCTBne opraHusaumm CBA3aHO C pacnpefesieHneM pecypcos.
CTtporo roBops, OHO onpefgenseT 1 6yayuiee opraHn3auum - byaeT nu
OHa npuenekartenbHa ana onpepeneHHbix rpynn YKO, cMmoxeTt nu
OCYLLECTBIIATb HYXHblE AENCTBUSA.

Ecnn peanbHble pacnpegeneHne pecypcoB M rnosiydaemble
BbIr0Abl COOTBETCTBYIOT OXMAAEMbIM, TO YESNIOBEK YO0BMETBOPEH U
aKTMBHOCTb 3TOr0 4yefioBeka MuHMManbHa. Ecnu pacnpepeneHue
pecypcoB He ycTpauBaeT 4esfioBeka, TO OH aKTUBU3MpPYyeTCA U, B
3aBMCUMOCTUK OT cUTyaumm, nnbo nbiTaetTca JOOUTLCA HYXHOro emMy
pacnpeaeneHnss pecypcoB, BO3LENCTBYS pa3nmMyHbiM obpa3om Ha
NNLO, OCYLLLECTBISOWEE pacnpeaeneHme pecypcoB, Nnbo BbIXOAUT
N3 CUCTEMbI 1 OpraHMn3auna NULaeTCa pecypcoB 3TOr0 YeroBeKa.

Hanuune pecypcoB onpegensetr CTeneHb 3HaA4YMMOCTU
4yenoBeka B KOMMaHUM - ecnu 4enoBek 06nafaeT YHUKasnbHbIM
pecypcom, HeEOTAENUMbBIM OT HEro B AaHHbIX YCMOBUAX, HO KpanHe
HeobxoauMbIM ONs peanu3aumm LueneBon YHKLUUN CUCTEMbI, TO OH
MOXET (40 onpeaenieHHoro npegena, KOHeYHoO) ANKTOBaTb YCNOBUS
B3aMMOLENCTBUA C HUM (KNIMEHT OMKTYET LEHbl, MO KOTOPbIM OH rOTOB
npuobpeTtatb TOBap, KBaNU@UUMPOBAHHbLIA CREeuuannucTt OUKTyeT
YyCNOBUS BO3HaArpaxaeHus, nocTaBWMK AeUUUTHOrO Cbipbs AUKTYET
LEeHbl Ha  CBOKW  MNPOAYKUMIO,  YMHOBHUK,  obnagaroliunn
aAMWHUCTPATMBHLIM pPECYPCOM, [OUKTYET YCNOBUSA 3aKiyeHud
AOroBopa Ha NOCTaBKy NPOAYKUMU UNW apeHy NOMELLEHNa U T.4,).
MoTuBblI TakMx AENCTBMA MOryT ObiTb NOObIMKW, B TOM 4uUCre U
BrnonHe 6naropogHbiMu. Mbl nuwb OTMeYaeM camy BO3MOXHOCTb
BNUSAHUA 3a cYeT obnagaHnsa TeM UM UHBIM PECYPCOM.

JTiobas cuctema nmeet onpeneneHHyo CTpPYKTYpy pecypcosB -
KONTMYECTBO U COYETaHNEe pecypcoB, ABMASAOLWNXCA pecypcHon ba3om
Ansa peanunsaunn ee ueneson yHkunn. PecypcHasn 6a3a counanbHom
CUCTEMbl (popMMpyeTCs 3a CYET pPecypcoB, nNepefaHHbiX ewu
y4yacTHMKaAMM KOpPNopaTuMBHbIX OTHoweHun. PecypcHaa 6a3a
opraHm3auun npeacTaBnseT pecypcbl, nepefaHHble yYyaCcTHUKaMu
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KOpropaTMBHbIX OTHOLUEHWA ANA peanu3aunm ueneson OyHKLUUK
coumanbHOn cuctembl. YacTb M3 3TUX pecypcoB ABMAETCS
KrtoyeBbIMn (6€3 HUX HEBO3MOXHA peann3aumns Leneson pyHKuun),
yacTb - BcrnomoraTtenbHbiMM  (OHM  cnocobceTByoT  Gonee
apdeKkTuBHOM peanusaumn ueneson YHKUUK, HO 6e3 HUX Toxe
MOXHO 3TO caenaTb, NyCTb U MeHee 3P (EKTMUBHO).

Pecypchbl knaccuuumpyoT Ha cneayroLwime rpynnbl no CTeneHu
pacxofoBaHMUs UX B NpoLiecce XO3ANCTBEHHOMW AeATENbHOCTU:

1) pecypchbl, pacxogyeMmble B npouecce obMeHa;

2) pecypchbl, He pacxoayeMmble, HO Tpebytowme 06HOBNEHMUS U
aganTtauuun, nogaepXaHus B akTyarlbHOM COCTOSIHUM;

3) HepacxoyeMmble pecypchl.

[MepBas rpynna pecypcoB - 3TO, HanNnpuMep, AEHbIN, Cbipbe U
Matepuanbl, KOMMAEKTywwWwune wunn ToBapbl (AN TOProBown
opraHusauumn), TpyA Noaemn.

BTopas rpynna pecypcoB BKo4aeT, Hanpumep:

- NHchopMauuto 0 TOM, YTO U Kak AenaTtb B JAaHHOW CUCTEME U B
AaHHbIX yCcrnoBuax, - Tpebyet o6HOBNEHNA BCNeACTBME N3MEHEHUS
YCNOBUN OEATENbHOCTY;

- 6peHa, MMUAX N Opyrve afeMeHTbl cCouMarnbHOro Kanutana -
TpebyloT noagepXknm BCNEACTBME  AWMHAMWKKA  COLMArbHbIX
NpoLLeccoB, 4ENCTBUA KOHKYPEHTOB U T.N.;

- 3HaHWA 0 pbiHKe, TOBape, KNneHTax - TpebyroT akTyannsaumm
BCNEACTBNE N3MEHEHUS PblHKA, ANHAMWKM NOTPEOHOCTEN KITMEHTOB,
COBEpLLUEHCTBOBaHMSA ToBapa.

Pecypcbl aTon rpynnbl camu no cebe B npouecce peannsauun
LeneBon (yHKUMN He WU3MeHATCsa (He pacxoayloTcsl), HO WUX
CBOWCTBaA, TEM He MeHee, MOryT TpaHcdopmupoBaTtbca. Tak,
Hanpumep, nHpopmaumsa TpebyeT akTyanusauum nytem gobaBneHus
HOBbIX AaHHbIX. bpeHa n apyrue sanemeHTbl coumanbHOro Kanvrana
MOTYT U3MEHSITb BINSTHUE HA MPOLECC FeHepauun LEHEXHOro NOTOoKa.
Tak, MOXeT U3MEHATLCA BO34ENCTBUE Ha ayaAnToOpuio, MHopMaums
06 opraHmzaumm unu ee npoaykTax MOXeT crnocobcTBoBaTb He
NPUTOKY, @ OTTOKY KNMEHTOB M ByAeT MellaTb peanu3aunm Lenesom
yHKUMKM, TOorga LUEHHOCTb 3TOr0 pecypca CMeCcTUTCcA B
oTpuuaTenbHyto 06nacTb.

Hepacxooyemble pecypcbl He W3MEHATCA B Mpouecce
NCNOSIb30BaHUSA NX B paccmaTpuBaemMon cucteme. B kommepyeckon
AEATENbHOCTM 3TO, B YAaCTHOCTU, MOTYT ObITh:

- MOMeLLEeHNd, 30aHMUS U COOPYXEHUs, MCNofib3dyemMble AN
opraHusauumn 4eATenNbHOCTY;
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- (byHOaMeHTanbHble 3HaHUA U gpyraa nHdopmauma, Kotopas
CINYXWUT OCHOBOM AJ151 NPUHATUA PELUEHNN, HO yXe YCTOoAnacb U He
TpebyeT 0OHOBNEHNA U aKTyanusauuu;

- WHdopmMauuss O rMpOWSIOM OnbiTE€ - OHa HEU3MEHHa
BCNeACTBME HEU3MEHHOCTU MPOLUSIOro, K HEM MOXHO MO-pa3HOMY
OTHOCUTbLCHA, HO CaMa 3Ta UH(opMaLms HE NBMEHSAETCS;

- ycTosBLUMECA TexHonornum paboTbl, MpUHUMMLI U MeToAbl
NPUHATUA pPEeLEeHnn; YCTOMYMBLIE MNOBEAEHYECKNE MOAENN U
coumasnbHble MHCTUTYTbI, onpeaenawwme nX KOMNOHEHTHI.

Knaccudpukauyms pecypcoB HO Bugam npuseneHa B tabn. 10.

NHTennekTyanbHbIN pecypc - 3TO CNOCOOHOCTb YenoBeKa Ha
OCHOBe uMewwenca wnHdopmauum chopmMmmpoBaTb  HOBYIO,
Heobxoaumyo Ons  OeATenbHOCTU  opraHm3aumn. [lpy  3TOM
HeobxoaAnMo NpPaBusbHO TPAKTOBATb N CBA3AHHbIE C HUM MOHATUS.

Tabnuuya 10
Knaccudmkaumsa pecypcos no suaam

Bup pecypcos OnuncaHune

MaTepuasnbHbie
(TPAAVLIMOHHBIT KOTOpble MOXHO KynuTb 6€3 3HauMTeNbHbIX TPAHCAKLMOHHbIX
KanuTan) n3pgepxek (mMatepuanbHble U YCIOBHO  MaTepuaribHble

pecypchbl); TO, YTO MOXHO NoLlynaTb pykamu

MHdopmauma B CO3HaAHUM  NOTEHUMamnbHbIX  Y4aCTHUKOB
MHdopmaumnoHHble _ - -
(MHOPMALIMOHHIIA OTHOLLEHN, cnocobCcTByOLLAA B3aUMOLENCTBUIO C KOMMNAHUEN;
kanuTan) CMCTEMATU3NPOBAHHAA UMHGOpMauua nmMbo BO3MOXHOCTb

NONyYeHNa HY>XHOW MHopMaLmnn
Yenoseyeckue ; o

- Pecypcbl, HeoToenMmble OT 4YefloBeKa: MHTEeNEeKTyasnbHbIN

(4enoBeyeckuii

pecypc, 3HaHUA N HaBbIKU, JINYHOCTHbIE KayecTBa
Kanutan)

[eHbru; nobble MaTepualsibHble U HeMaTepualibHble 06BHEeKTbI,

OpraHusaumnoHHble MpaBuna u npoueaypbl B3aMMOAEeNCTBUSA; MUCCUS, CTpaTerus,
(OpraHu3auMOoHHbIN MONMUTUKN KOMMaHWUK; KaHarbl pacnpocTpaHeHns MHopMaLlmu;
KanuTan) TEXHONOrMn NPOVU3BOACTBA, OPraHMU3aLun U KoopAUHaLUA U ap.

CoumnanbHble WHCTUTYTbl, CMNOCOOCTBYKOLLIME [OEATENbHOCTU

CoumnanbHble

(COLMANBHBIT cnocobcTtBytowme oOpMUPOBaHNIO COUManbHbIX WHCTUTYTOB
(Hanpumep, HaMBHOCTb HaceneHusi MO3BOJSIAET MEHbLUe Cun

KanuTan)

chopMUpoBaTb COOTBETCTBYHOLLME COLMANbHbBIE MHCTUTYThI)

CoumanbHbIM ~ Kanutan - 3TO KOMIJIEKC couuarnbHbIX
MHCTUTYTOB, CBA3aHHbIX C KOMMaHnen n hopmupytowmin B obiecTtse
NONOXUTENbHOE BOCNPUATUE OpraHu3auun, ee Mnpoaykumn m Tem
cambiM obecneumnBaroLLMi Unu, No KpanHen mepe,noanepXmnBatoLL i
NPUTOK pPecypcoB B OpraHn3auuio CO CTOPOHbI
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4YneHoB obuwecTBa - COTPYAHUKOB, KNMEHTOB M APYIrMX YyYaCTHUKOB
KOpnopaTUBHbIX OTHOLLEHUMN.

CoumnanbHble MHCTUTYTbl - 3TO CAOPMUPOBAHHbIE NOALMMU
HOpMbl, MpaBwuna, CcTepeoTunbl W Apyrme UHPOPMaLUNOHHbIE
00BbEKTbI, UMelLWme OonpeaeneHHyo CTPYKTYpy W perynupyowme
nosegeHne nwogen B onpegeneHHoM couuanbHOM MNPOCTPaHCTBE
nocpeacTBoM co3gaHna 6apbepoB 1 (MnNKn) CTUMYNOB.

CTpyKTypa coumnanbHOro MHCTUTyTa cnepytowan: 1) obpasey,
nosefeHus; 2) nocneacTsna ero peanusauuu. Hanpumep, Hopma
YroyiOBHOIMO KOAeKca - coumasibHbld WHCTUTYT, MPenATCTBYHOLLUN
coBepLleHnto Kpax B obuiectBe. Ero cTpyktypa BKIOYaeT TOYHOE
onpeneneHune, YTo Takoe Kpaxa n Haka3aHue 3a ee COBEpPLLEHME.

NCTOYHMKOM [OeHeXHbIX CcpeactB [nfia KoMnaHum  cnyxart
KIMMEeHTbl. HO AeHbrn OHW oTAafyT, TONbKO €CrM NocYUTalT 3TO
BbIrOAHbIM gna cebsa. OHM [OoNMXKHbl 3axoTeTb OOMEHSATb CBOMU
pecypcbl (AeHbrM) Ha NHble pecypcbl, NO3BOSIAOLLNE YOOBNETBOPUTD
cBOM notpebHocTn (ToBap unu ycnyry)- [na 3toro oHuM JOMXHbI 3HaTb
0 BO3MOXHOCTW Takoro obmeHa, UMeTb MHOpPMaLMO O TOM, YTO AacT
MM Takom 0OMeH, a TakXe MHpopMaLmIo, OO BACHSIOLLYIO UM, NoYeMy
MMEHHO B OAHHOW OpraHM3auuu HYXHO OCYLLEeCTBUTb 3TOT OOMEH.
Tonbko TOorga 4enoBek cTaHeT KnueHTtom! Ecnn kKakon-nmbo yactu
3TON MHopmaumm He byaeT - He byaeT n obmeHa.

OpraHmzauma uHOpMUPYET  MOTEHUMAsNbHbIX  KINMEHTOB
nocpeacTBOM CO34aHNA yrnpaBnseMoro MHpopMaLnoHHOro NoToka.
310 MoryT 6bITb peknamHble 06bABNEHURA, TeNedOHHbIE COOOLLEHMS
n T.0. MNpnyem noTeHumnanbHbIe KIMEHTbI NOMyYaoT NMHOpMaLMIO Ha
HEKOTOPOM WHAOPMAaUNOHHOM (OHe, KOTOpbIA onpepenser ee
BocrnpuaTne. WVIHdopmauuoHHble MOoTOKM 6Gonee wnuM  MeHee
apdekTuBHbI OGnarogapsi  MCNOMb30BaHUKID TeX WM MHbIX
MHPOPMALMOHHBLIX curHanoB, ¢opm, obpasos, npuemoB. CTporo
roBops, He06Xxo4MMO yYMTbIBaTb NPOLECCHI Nepeaayn n BOCNpuaTUsN
nHpopmauum, Bce BnusawLme akTopbl, 4TOOblI peanbHO yNpaBnaTb
cuTyaumen.

KopnopaTuBHblE CUCTEMBI

OcHoBon 6u3Heca, Kak OTMevanochb Bbille, ABMSAKOTCA Pecypchbl.
OHM Xe ABNAKTCA OCHOBAHMEM [ONS BAUSHUA B KOpnopaTUBHOM
cucteme. PaccmoTpum 3Tanbl pa3BuTUS MOAXOAOB K 6GusHecy.
CHayana OCHOBHOW )OPMOWN XO3ANCTBEHHON OEATENbHOCTU ObINo
pemecrno. PemecneHHuK pgenan npopykT, NMpuBekas, B nyylem
cny4ae, yneHoB cBoen cembn. OH Xe cam ero u npogasan. Ctporo
roBOps, OH Bnafen KIlo4YeBbIMU pecypcamMmmn - HeobxoaumMbiMu
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MaTepuarnbHbIMWU pecypcamMn, 3HAHUSIMU W HaBblKaMu, YMEHUEM
ToproBaTb 1 T.M. o mMepe pa3sutua obliectsa NOABUINCL (OPMbI
AeATeNnbHOCTM, B KOTOPbIX Y4yacTBOBain yXe COTPYAHUKM,
BbIMONHAKLWMNE  BCNoMoratenbHble  (yHKUuMKW, HO BRageney
MacTepCKON KOHTpOfMpoBas OCHOBHble pecypcbl. B npouecce
AanbHenwero passutna obLiecTsa M3MEHSANNCE HE TOSNbKO (hOpMbl
XO3FUCTBEHHON [OEeATEeNbHOCTU, HO MU TpeboBaHMSA K NpoayKTam
(ecTeTMyeckoMmy BuAy, KavectBy M T.n.). OTO0 BbI3BAsO
HeobxoaAMMOCTb Kucnonb3oBaTb Habop pecypcoB, MO3BOMSOLLNMA
yOooBneTBopuTb 3Tn TpeboBaHu4. 1o mepe pa3BuTUA NPOM3BOACTBA
B XO3AWCTBEHHYIO [AEATENbHOCTb BOBMEKanocb Bce 6Gonbliee
KONMNYECTBO JIOAEN, BbINOMHAKOWMX OnpeaesieHHble  YHKLUUMN,
obnagawwmx HeobxoauMbIMM ONA  NpeanpuaTva  pecypcamu.
Kaxabi U3 HUX, TaK UNn NHave, BNUAN Ha pa3BuTne NpeanpusaTums.
MpoayKTbl B OCHOBHOM OCTaBanMCb AOCTaTOYHO MPOCTbIMM,
no3ToMy u TpeboBaHMss K paboTHMKaM ocTaBanuCb [AOBOJSIbHO
HU3KUMN. DTO Aenano BO3MOXHOW MX ObICTpyHO 3aMeHy B crny4ae
HeobxoanmocTn. CooTBETCTBEHHO, peanbHOE BNUSHNE CO CTOPOHDI
«HeBnagenbLUeB « 6u3Heca ObINO [OBOMBbHO HU3KUM. YCNoBUS
CyL,eCcTBeHHO uameHunuco B nepuog, ¢ 30-x no 70-e rr. XX B.
TexHM4YecKnn Nporpecc U3MEHUs coumnanbHOe NPOCTPaHCTBO,
NOABUITUCb BO3MOXHOCTW ObICTPOro NepemMeLLeHuns, YTo nNpmBeno K
TOMY, YTO YENOoBEK Hayan peanun3oBbiBaTb CBOU MOTPEOHOCTU He
TONbLKO B TOM MECTe, rAe OH poauncs u Xun. Bo3HUKNM murpaums
paboyenn cunbl, nNepemMelleHMe TOBapHbIX 3anacoB, Cbipbs. Y
npeanpuHMMaTenen nosiBuacb BO3MOXHOCTb NpuBnekaTb bonee
9 (eKTUBHbIE pecypCbl - KBaNUUUUPOBAHHbLIX CreunanncTos,
nydywee cbipbe, pabotaTb Ha 6onee BbIroAHbIX PblHKax. OTO NPUBENO
K YCUNeHuo KOHKypeHuun. OHa B CBOK o4yepenb CTUMynupoBana
pa3BUTME TEXHONOIMI, YTO onpenenunno TpeboBaHns K nepcoHany,
cchopmmupoBano NoTpebHOCTb KOMMaHNIN B MHXEHEPHbIX Kaapax.
YKpynHeHne npeanpuatum notpeboBano OpMMpOBaHUS HABLIKOB
ynpaBneHus, o0ycrnoBuno nokanusauunio @yHKUMN yrnpasreHnsa B
opraHm3auum - nosiBUNMUCb npodeccuoHanbHble MeHeaxepsbl. [l
OEeATeNbHOCTbL Ha ApyrMx pblHKax notpeboBana co3gaHus
BblAEMNEHHbIX XO3ANCTBEHHbIX NOoAPa3AeNeHnn, A04YEPHNX KOMMAHWUN.
Pazgenunucb yHKUMKM BRageHus 1 ynpaeneHnsa Gu3Hecowm,
yemMy crnocobcTBoBano, C OAHOW CTOPOHbI, BO3HWKHOBEHUE
NoTPebHOCTN B cCheuuanbHbIX 3HaAHMAX B 06MacTu ynpaBreHus
BCNeACTBME YCNOXHEHNA OnepaTUBHOW AEATENbHOCTU, NU3MEHEHUSA
XapakTepa AesaTenbHOCTM opraHn3aunmn n ee macwtabos, ¢ Apyrom -
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pa3BuTMEe MEeXaHU3MOB WHBECTUPOBaHWUA, MepepacrnpenerneHne
Kanutana, BbIXOL4 Ha MeXayHapoOHble pPblHKW. HO MOCKOSbKY
OCHOBHbIM «BECOM « B CTPYKType pecypcoB Bce ewe obnapanu
MaTepuanbHble pecypcbl, a LOEeATeNbHOCTb KOoMMaHuin 6Obina
He3((PEKTUBHON, MHCTUTYT COOBCTBEHHOCTM [OOBOSIbLHO HageXHOo
3awmuwan uHTepecbl BnagenblUeB MaTepuasbHbIX pPecypcoB -
aKLUMOHEpPOB, YYACTHUKOB XO3ANCTBEHHbIX OO6LLECTB, NaNLIVKOB,
AOJSbLMKOB U T.NM.

Mo mMepe pas3BUTUA TEXHOMOrMN NpPoaykTbl cTann 6onee
NHTENNEeKTyanbHO eMKUMWU, U3MEHMUNACb U 3HAYMMOCTb OTAENbHbIX
pecypcoB. Oka3zanocb, ana pabotbl NOAXOAUT He NOON YernoBek,
ObICTPO MOMEHATb yuwenwero COTPyAHWKA He nonyvyaetcs - ero
NPUXOOUTCA UCKaTb W, BO MHOIMX crny4vasax, yunTb. Bce Bpewms,
yxoasiuee Ha nouck n obyvyeHue CoTpyoHMKOB, OpraHnM3aumnsa HeceT
ybbITKN.  COOTBETCTBEHHO, W3MEHUSIOCb W OTHOWEHME K
COTPYAHMKaM.

B Kakon-To MOMEHT ntogu, He sBnsowmeca cobCTBEHHMKaAMM
MaTepuarnbHbIX PeCypcoB, CTaTu OKa3biBaTb CYLLECTBEHHOE BIIMAHWE HA
npowuecc pacnpeneneHns pecypcoB opraHumsauun. K Tomy Xxe
pa3BUTUE KOHKYPEHLUN, TEXHONOMMN U crneunann3auus npmeenun K
N3MEHEHUI0 3HAYMMOCTUN MOCTaBLUMKOB CbipbA ONA MPOU3BOACTBA
NPoOAYKUMM - OHU Takxe Mony4ynnm BO3MOXHOCTb BIUATbL Ha
pacrnpeneneHve pecypcoB opraHusauuu, onpeaernss CBou yCrnoBus
B3aMMOAENCTBUA.

TN NPoLECCHl CONPOBOXAANNCH UBMEHEHUSIMU B COLManbHOM
chepe - NoABUNUCL COOTBETCTBYIOLIME cOoLMalibHble MeXaHU3Mbl,
KOTOpble NPUBENN K U3BMEHEHWUIO CTPYKTYpPbl BINAHUA B OpraHn3auum
(npodpcoto3bl, pa3nuyHble (GOpMbl AaBfneHWss Ha COOCTBEHHWUKOB,
WHCTUTYT COLUManbHON OTBETCTBEHHOCTM 6OusHeca u T1.4.). B
pe3ynbTate Bragenbubl MaTepuanbHOro Kanutana noTtepsanu
BO3MOXHOCTb €QNHOSINYHO ONpeaensdTb, YTO U KaK OOMXHa aenaTb
opraHu3auusi, T.e. BO3MOXHOCTb  abCOMOTHOrO  KOHTpOSA
opraHusauumu.

Kaxabin YKO cTpemMuTcs K nony4YeHntio Hanny4dwmx gna cebs
YCNOBUWN pacnpeferieHna pecypcoB CUCTeMbl. [1na 9TOro oH MOXeT
OCYLLeCTBNATb OnpefeneHHble OelCTBUSA C  LUenbio  NnonyyeHud
BPEMEHHOI0 UMM NOCTOAHHOIO, MOJSIHOrO UITM YaCTUYHOIO KOHTPONSA
Hag cuctemon. Koraa KTo-nmbo n3 y4acTHUMKOB A0OMBAETCA HYXHOro
eMy nepepacnpeneneHmsa pecypcoB, MOXHO roBoputb 006
OCYLLECTBJIEHUN 3TUM YHACTHMKOM KOPNOPaTMBHOIO yrpaBieHUs.
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KopnopatuBHoe ynpaBneHne npeacTaBnser  OencTBud
y4YaCcTHUK@ KOpPMNOpPaTMBHLIX OTHOLWIEHWA, HamnpaBfiEHHble Ha
AOCTUXEHME HYXHOro emy pacnpeneneHus pecypcos. OanH 13
noeonoroB KoprnopaTmMBHoro ynpasnenusa A. Kagbepu cumtaet, 4To
pofib  KOpPNOPaTMBHOIO YMpaBfiEHUs COCTOUT B TOM, 4TOObI
OAHOBPEMEHHO NooW,pPATb 3PPEKTUBHOE NCMNOSb30BAHNE PECYPCOB
N paBHbIM 0bpa3om TpeboBaTb OTBETCTBEHHOCTW 3a YynpaBrieHue
STUMN pecypcamu.

KoHTponb B KOpnopaTUBHOM cucreme AOJTXEH
COOTBETCTBOBATb CNEAYOLMM KPUTEPUAM:

- BO-NMepBbIX, OH ob6s3ateneH (opraHu3aumss He MoxeT 6e3
KOHTpONS);

- BO-BTOPbIX, OH onpeaenseTcsa He NpaBoM COH6CTBEHHOCTU Ha
akuun (Qonto B KanuTane), a BO3MOXHOCTbO KOHTPOSIMPYIOLLErO
BNUAHUA Ha WUCMOSIHUTENbHbLIN OpraH oOpraHmM3aumn, KOoTopoe
aBnaeTcs QyHKUMen ot akTuBHocTh n Beca YKO B cucreme;

- B-TPETbMX, 3TO AMHAMUYECKAS XapaKTEepUCTUKa (KOHTpOnb
MOXET NepexognTb OT OAHOro y4acTHMKa K Apyromy).

BesycnoBHo, Bnagenew KOHTPOSIbHOrO MakeTa akuuni MOXeET
6bITb M YaLe BCero ABnAeTca cybbekTOM KOpnopaTMBHOro KOHTponsa. Ho
crnepyeTt NogyYepKHyTb, YTO 3TO NULWb YaCTHbIN, XOTA U Haubonee
pacrnpocTpaHeHHbln cryyan. Hepepku crniydau, Korga Bnagenel,
KOHTPONMbHOrO  Naketa akuMn He  ABnaeTca  CybbekTom
KOpNopaTMBHOIO KOHTPONS.

Bnapesa 100%-HbIM nakeToM akuun, MOXHO cAenaTb MHoroe,
HO 3a4acTylo MOKYMnKa MOJSIHOro nakeTa akuuMini OQHUM aKLWMOHEPOM
MOXET HaHecTM yuwepb camomy akumoHepy. IdDEdPEKTUBHbBIN
KOHTPOSIb - BO3MOXHOCTb y4YaCTHMKA KOPMOpaTMBHbLIX OTHOLLUEHWUK
peanu3oBbiBaTb  BO3MOXHOCTb  KOHTponss  6e3  CHUXeHwus
YCTOMYMBOCTU  KOPNOPATUBHOM CUCTEMbI, UCMNONb3YA  TONbKO
MMeEloLLINEeCs pecypcbl NO Nony4YeHnto nHpopmauum, ee obpaboTke n
dhopMMpoBaHMIO peLleHuns. VIHbIMK crioBaMmn, MOXHO YAOBNETBOPUTL
cBon ambuumn, He ob6napas BO3MOXHOCTbO 3 deKTUBHOro
KOHTPOJSIS, HO 3@ CYET CBOEMN XE BbIroAbl.

OKoHomucTbl (J1. AnynaH, O. YuUnbssMCOH 1 ip.) oTMeYanu, 4to
dakTN4eckMmMm nuaoepomM opraHuM3aumm MOXeT ObiTb He TONbKO
Bnagenew, hMHaHCOBOro pecypca, HO U COBCTBEHHUK 4enoBEeYEeCKOoro
Kanutana, €cnnm ero 3HaHus W CnocOBHOCTM BLICTYMAKT Kak
cneundunyeckun pecypc paHHow opraHusauuun. [Npumepom MoryT
CNyXuTb Takue, Hanpumep, opraHn3aunmn, Kak agBokatckue 6topo,
peknamMmHble U An3anHepCcKue areHTCTBa, uccrnenoBaTenbCKue u
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Hay4Hble opraHusauum, npeanpuaTus, BblMyCKatoLmne
BbICOKOTEXHOJTOTMYHYIO NPOAYKLUMIO, NporpaMMHoe obecrneyeHune u
T.N., - B KOTOPbIX K/OYEBOE 3HA4YeHne MmeeT He uanyvyecknn, a
WHTEeNNeKTyanbHbln  Kanutan. [lpu onpegeneHHbIX YCnoBUAX
BNnagenbLpbl TaKoro Kanutana, He obnagas gonen B akUMOHEPHOM
Kanutane, TeM He MeHee, MOryT B AOCTAaTOYHO OONbLLUON CTEMNEeHU
OKa3blBaTb KOHTPONMPYOLLLEEe BO3AENCTBNE HA OPraHn3aLmio.

Mo mMepe yBenuyeHWs KONMWYEeCTBa NOAEN, BOBIIEYEHHbLIX B
cucTemy, npeanpuHumMmaTesnbs (MHMUMaTop hOpMUPOBAHMA CUCTEMDI),
KaKk 0TMevasiocb Bbllle, TepseT KOHTPOSb Haf pecypcamu. He Tonbko
NOTOMY, YTO MNOABMATCA [ApYyrMe Y4YacTHUKM KOphnopaTUBHbIX
OTHOLUEHUN N UX PeCcypcCbl y4acTBYHT B CUCTEME, HO, B BonbLuen
CTENEHN, n3-3a NOTEPU OpraHN3aLMOHHbIX PECYPCOB.

MpeanpuHmMmaTenb obnagaeT KOHEYHbIMU pecypcamMim - Y Hero
€CTb  OrpaHUYEeHHble  BO3MOXHOCTM MO  OCYLLECTBIIEHMIO
ynpaBneH4Yeckoro Bo3aencTBua (He 6Gonee 24 4yacoB B CYTKW,
MHTEHCUBHOCTb WCXOASALLEro OT Hero MH(OPMAaUMOHHOroO MOTOKA
TOXe OrpaHudeHa), maTepuanbHble Ppecypcbli, BO3MOXHOCTM MO
obpaboTke nHcopmauumn 1 gpyrme pecypcol.

BcnenoctBne CUCTEMHBLIX OrpaHWYeHUK, MO Mepe pas3BUTUA
opraHusauMm U1  yYBENMYEHUA KONMYEeCTBa Ce  YYaCTHUKOB,
npegnpuHMMaTenb BbIHYX€EH orpaHuynBaTbhb yOEenbHY0
WHTEHCUBHOCTb WH(OPMALMOHHOIO BO3AEUCTBUA Ha  JOAEMN,
BOBJfIEYEHHbIX B CUCTEMY. DTO O3HAYaET CHUXEHNE aKTUBHOCTU U, B
COOTBETCTBUK C ypaBHeHneM (8.1), Nnpn HEM3MEHHbIX BO3MOXHOCTAX
BNuaHua (Bece YKO) NpuBOANT K CHUXEHUIO CUSMbl BAWAHUS Ha
pacnpeneneHne pecypcoB OTAENbHbIX Y4YaCcTHMKOB. [1oaToMy no
Mepe pa3BUTUS CUCTEMbI, €CNK HEe NpeanpuHMMaTh crneuunanbHbIX
Mep, npeanpuHumaTens HensbexHo O6yaeT TepATb KOHTPONb Han
cuctemon. CnepgoBaTenbHO, 3 EKTMBHOE yrpaBneHne pecypcHou
6a301 KOMNaHUM A0NXKHO BKIOYaThb:

- NPUBJIEYEHNE HYXHbIX Y4aCTHUKOB;

- doopMupoBaHMe MNpaBuIl Urpbl, YCIIOBMIA OLEHKM N 0OMeHa
pecypcamu;

- nogaepxaHne 6anaHca MHTEPECOB.

Acnonb3oBaHMe  KOPPEKTHO  OpraHM30BaHHbIX  MpaBwun,
MEXaHU3MOB YNpaBfeHUs MO3BOJSISET KOMMEHCMPOBATb CHUXEHUE
NoTeHUNanbHOM BO3MOXHOCTU KOHTPONIMPOBATb CUCTEMY - 3a CYET
yBeNnuyeHns «Beca» npeanpuHMMaTens KaKk  y4acTHuUKa
KOpNopaTMBHbIX OTHOLLEHUM.
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NmeeTca ewe wn pgpyraa npobnema - BO3HWKHOBEHUE
napannenbHbiX U NOBOYHbIX MH(OPMALMOHHBLIX MOTOKOB: Apyrue
YKO u rpynnbl y4aCTHUKOB TOXeE CTPEMSATCA K KOHTPOSIO Hap,
cuctemon. [locTeneHHO Takume TMOTOKM CTaHOBATCA 6Gornee
3Ha4YMMbIMK, WUrpalT Bce 6onblyld ponb. YuuTbiBagd 37O,
HeobxooMMO B MpoLecce pasBUTUA YBENUYMBATb BO3MOXHOCTU

BO3AENCTBMSA Ha CUCTEMY, chopmupys HeobxoanMble
OpraHM3aumMoHHble MexXaHW3Mbl. JTO, Hanpumep, MOXET ObiTb
peann3oBaHo:

- 4yepe3 co3gaHue npoueayp  NPUHATUMA  peLleHun
cneunannucTtamm opraHmsauuu;

- CO30aHNe KONNEKTUBHbLIX OPraHoB, MPUHUMAKLINX PELLEHNs C
y4eTOM WHTEpecoB COOCTBEHHWMKA (Hanpumep, COBET AMPEKTOPOB
NN KOMUTET COBETa OUPEKTOPOB);

- pa3paboTKy W BHEAPEHWE KOpnopaTuMBHbLIX Npoueayp,
TEXHOMOrmm, NPMHLUMMNOB OpraHn3aummn, onpenenarLLmMxXoco6eHHOCTH
YHKLNOHMpPOBAHMSA Nogpa3aeneHni;

- OCYLLECTBMIEHME KanuTanu3auum HemaTepuarnbHblX pPecypcos.

Ha guarpamme BugHO, 4YTO B npoLecce AeATenbHOCTU BIUSHNE
nuu, KOTopble co3paBanu OpraHu3aumio, CHUXaeTcd, a BnusHue
MpoYMX y4yaCTHUKOB Bo3pacTaeT. OnpegensieTca 370 BO3pacTalLmMm
KONIMYECTBOM Y4acCTHUKOB M OOBbLEMOM nepegaBaemMbiX UMW B
opraHu3saumio pecypcoB. B Kakon-TO MOMEHT BpeMEHU 3HA4YNMOCTb
pecypcoB npoynx YKO npeBbICUT 3HAYMMOCTb TEX PEecypcos,
KOTOpble BHECNN B OpraHuU3auuvio ydpeauTenn npuv ee co3paHuu.
Torpa peanbHoe noTeHumanobHoe BnnaHMe YKO npeBbicUT
BO3MOXHO€E BnuaHue ydypegutenen. IMEHHO C 3TOro MOMEHTa
Ha4YMHAETCA 30Ha HEYCTOMYMBOIO KOHTPOSS CO  CTOPOHbI
ydpeauTtenen 1, Kak crneacrteve, 30Ha BbIHYXAEHHOW couunanbHou
OTBETCTBEHHOCTWU OpraHu3auun. 3To 03HaYyaeT, yYTo B NOOON MOMEHT
BPEMEHM B OpraHM3aunmn, KoTtopast HaXxoguTCs B 30HE HEYCTONYNBOrO
KOHTPOJSIS1 CO CTOPOHbI yupeauTeneun, MoryT

B MoOMeHT 3apoxaeHus KomnaHuu (Qo  peructpauuu
opraHm3auum B TOCy[apCTBEHHbIX OpraHax, B MOMEHT, Korga
yuypeguTenu pelarT co3faTb OpraHu3aumio) KOHTPOSb yypeauTenen
MakcumaneH. B 9To BpemMs OHM [OEUCTBUTESNIbHO MOSIHOCTLIO
KOHTPONUPYIOT rMpoueccbl U pecypcbl. HO 3TO €OMHCTBEHHbIN
MOMEHT, KOrga oHuM 3TO MOryT genartb. [lanee, no mepe pa3BuUTud
cobbITNN, KONMMYECTBO YYaCTHUKOB B CUCTEME YBENMYMBAETCSH,
COOTBETCTBEHHO, U3MEHSAIOTCHA U OXUAAHUS, NPUYEM B MNepBOe BpPEMS
POCT OXMAAHWI MOXET ObITb HEMPOMNOPLMOHArEH POCTy pecypcoB. B
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OCHOBHOM [0 peructpauun opraHusauum KONM4YecTBO Y4YaCTHUKOB
pacteT 3a cyeT OPMUPOBAHNA MNepcoHana npeanpuaTus,
MOCTaBLLWKOB, rOCYJapCTBEHHbIX OPraHoB.

Mocne peructpauun opraHM3aumm Konn4ecTBo y4acTHUKOB U,
COOTBETCTBEHHO, X 06lliee BNUSHNE Ha pacnpeneneHne pecypcos
yBenuYMBaeTca 3HauyuTeNbHbIMM TEMMaMu - 3a CYeT NnpupocTa
KIIMEHTOB, YBENUYEHUA KONMMYecTBa, KayecTBa U creuuanu3aumu
COTPYOHWKOB, 3@ CYET BOBMIEYEHUS U YCTAHOBNEHUSA JNIMYHOCTHbIX
CBA3E C MOTeHUManbHbiIMU W  OEUCTBYOLWMMU  KNUEHTaMW,

NOoCTaBLLMKaMM, dopmmupoBaHus M  BO3pacTaHus ponu
KOpNopaTUBHOW KynbTypbl W  Apyrux dakTtopoB. [lpu 3TOM
dopmupyeTcs YHUKarnbHas WHCTUTYLMOHANbHas cpena

(nocpenCctBOM  (pOPMUPOBAHMA  KOPNOpaTUBHOM KYNnbTypbl,
BHYTPEHHMUX OAOKYMEHTOB, KOPNOpPaTUBHOW MOSAINTUKN U CTpaTerumn),
KOTOpas, ecnn He nNpeanpuHMMaTh Hagnexawmx opraHn3auMoOHHbIX
Mep, B ewe b6onblien cTeneHn agenaet opraHn3aunto 3aBUCMMon oT
CNOXMBLUENCA CTPYKTYpPbl YY4ACTHUKOB KOPMOPATUBHbLIX OTHOLUEHUIA W,
COOTBETCTBEHHO, CMOCOOGCTBYET CMELEHUK Havana  30Hbl
BbIHYXAEHHOMN CoLManibHOM OTBETCTBEHHOCTU K Ha4vany KoopauHart.
OTaenbHble y4aCTHUKM KOPNOPaTUBHbLIX OTHOLLIEHUA U HebornbLune
rpynnbl y4acTHMKOB 06nafatoT HE3HAUYMTENbHLIM YPOBHEM BUAHUS,
4yTOObl MMETb BO3MOXHOCTb KOHTPONMpOBaTb cuctemy. [na atoro um
Heob6xoanMMo 06beaNHATBCA, KOHCONNMANPOBATL CBOM BO3MOXHOCTHU
BAUAHUA C ApyrMMuM y4yacTHukamu. B cuny ocobeHHocTen
WHCTUTYLMOHANbHON cpeabl W OeATENbHOCTU, KakK MpaBuIio,
HanbOoMbLINUM YPOBHEM BNUAHNA 06nafatoT akuMoHepbl KOMMaHuu.

B obwem cnyyae = opraHuM3auMOHHbIMU yCUnnamm
(dbopmupoBaHue npasun n NPUHLXNOB AEeATENbHOCTH,
nnaHupoBaHue,  ynopsgoyeHne  MHAPOPMALMOHHOINO  MOTOKA,
pacnpegeneHne WHopmauum B CUCTEME, CUCTeMaTulauus
NHpopmMauum n oeaTenbHOCTU, ynopsagovyeHne 6M3Hec-NpoLeccoB U
T.M.) MOXHO CHU3UTb BO3MOXHOCTb BNAHUSA OTAEMbHbIX Y4aCTHUKOB
n (unun) cpopmmpoBatb bapbepbl ans obbeanHeHua oTaenbHbix YKOB
rpynnel, obnagawowme 3Ha4YMTENbHLIM BNUAHMEM. Takum obpasom,
CyObEKTbl KOHTPOMA MOryT CHU3UTb YpPOBEHb PUCKOB MNOTEPU
KOHTpOnNS.

Mo mepe pa3BUTUS CUCTEMbl Pa3BMBAKOTCS NPOLLECCHI, KOTOPbIE
onpenensoT YacTUYHbIA Mepexon KOHTPOSiA Hag CUCTEMOM
y4YaCTHUKAM KOpropaTUBHbIX OTHOLIEHWW OT Nuy, Y4YpenuBLUMX
opraHu3auuio. 370, KOHEYHO, He O3HayaeT CMeHy PYKOBOACTBA: ecnu
CcyObeKTbl KOHTpoOns (B pacCMaTpuMBaAEeMOM Crlyyae - yuypenuTteni)
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OCYLLECTBAAT MOAUTUKY, YYUTbIBAIOWLY MWHTEpecbl Haubonee
3HaAUYMMBbIX couMarbHbIX TPynmn Mpyv pacrnpeneneHun pecypcos
opraHusauum, Mx ynpasnfawowas posie MOXeT COXPaHATbCA OYEHb
ponro. Ho ecnu nonutuka cybbekTa mnn cybbeKTOB KOHTPONA Hag
CUCTEMOWN nNepecTaHeT YOOBMETBOPATb KJHYEBbLIX YYaCTHUKOB
KOpropaTMBHbIX OTHOLUEHWW, TO NPU ONpeAesieHHbIX YCOBUAX OHU
MOryT MnepexBaTuUTb KOHTPOSb Ha pacnpeneneHnemMm pecypcos U
AOBUTLCA N3MEHEHMA NpaBus pacnpeneneHnsa pecypcoB CUCTEMBI.
OTO MOXeT HOCUTb pas3nunyHble QOpMbl - LWaHTaxX, 3abacToBKa,
dhopmupoBaHue Koanuumm C rocyapCTBEHHbIMU nnu
06LEeCTBEHHBIMM OpraHM3auuaMn n opraHamu, AaBfieHue 4vepes
CMW v ap.

[Moka oxwumaaHua Haubonee 3HaYMMbIX Tpynn y4YacTHUKOB
KOpnopaTMBHbIX OTHOLLEHU YAOBNETBOPAOTCA OpraHn3aunen, oHu
He CTPEMATCA OCYLLUECTBMATb KOHTPOSIb Hah CUCTEMOM XOTS Obl
NoTOMYy, 4YTO 3TO TpebyeT [OMOMAHUTENbHbLIX ycunun. Ecnu xe
OXWpaHuss He yOOBNETBOPEHbI, TO KOHTpoNnb O6yaeTr nortepsH. B
3aBuUCUMOCTM OT ycrnoBun (xapaktepuctuk YKO, coumnanbHbIX
WHCTUTYTOB W YCNOBWUA cCpefpbl) NOTePs KOHTPONS MOXET ObITb
KpaTKOBPEMEHHOW, AO0SITOBPEMEHHOMW WIIM MOCTOSAHHOW, a Takxe
rnobanbHON nNu noKanbHOW (TONbLKO B OQHOM MeCTe opraHu3aunm
NN TONbKO Haj, O4HUM ee pecypcomMm).

BO3MOXHOCTb nepexoga KOHTPONA MOXET BO3HUKHYTb
HeoXngaHHO. JTO HaknagbiBaeT AOMNOSIHUTENbHbIE YCNOBUA Ha
PYHKUMOHMPOBAHNE cCouManbHOW CUCTEMbl U, COOTBETCTBEHHO,
TpebyeT yyeTa U aKTUBHOIO perynnpoBaHnsi CO CTOPOHbI CyObeKTOB
KOHTPONA. 3aKOHOMEPHOCTU KOPMNOPaTMBHOIO KOHTPOSs OCOBEHHO
3HaYMMbl And cnyyvaeB oTxoga COOCTBEHHWKA OT OonepaTMBHOrO
ynpaBneHua - nepegayn ynpasfeHUs HaeMHOMY MeHenxepy.
[MoCcKONbKY B 3TOM Cllydae akTUBHOCTb NPUHUMMNANBbHO CHUXaeTcs,
HYXHO hOpMMpOBaTb MEXaHU3MbI, NOBbILIAOLWNE YPOBEHD BIINAHNA
cOOCTBEHHMKA Ma OpraHM3auuio - COOTBETCTBYHOLIME WHCTUTYTHI,
MEXaHU3Mbl MPUHATUA peLeHun, cucteMmbl cbopa M aHanmsa
MHGOPMaLNK, Opyrne a5IEMEHTHI.

OuyeBMAHO, YTO KOHTPOJSIb B OpPraHn3aumm MOXeT ObiTb TONbKO
akTMBHbIM. B cnyyae ecnu cybbekT KoOHTpona (Hanpumep,
COOCTBEHHVK) BCneacTBme fobbiX NPUYNH BbIHYXAEH CHU3UTb CBOHO
aKTUBHOCTb, YBENIMYMBAETCA BEPOATHOCTb TOrO, 4YTO KOHTPOJSib
nepenaeT K ApYroMy y4acTHUKY - BO3HUKAIOT crneunduyeckne pucku
notepu (NnepexsaTa) KOHTPOSA B KOPNOpaTUBHON CUCTEME.
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COOTBETCTBEHHO, MOXET nepepacnpenenuTbca BMAHME Ha
pacnpegeneHne pecypcoB opraHn3aunm.

Ha aToM OCHOBaHUM MOXHO caenaTtbh crnepytoLine BoiBOAbI.

1. KTo-TO 06a3aTenbHO KOHTPONUPYET AEATENBHOCTb.

2. Llenecoobpa3Ho NnpoBOAUTb aHann3 Cus, UMELLNX Te unu
WHble BO3MOXHOCTU BNUAHUSA, BbIABNATbL WX aKTUBHOCTb W,
COOTBETCTBEHHO, OMpeaensaTb Yrpo3bl MNOTEPU KOHTPONs B
KOpNopaTUBHOW CUCTEME OpraHn3aLuu.

3. KoHTponb ocyuwectBnaerca Hambonee  aKTMBHbIM
YYaCTHMKOM WK rpynnon. MNpu CHUXEHUn aKTMBHOCTM CO3A4atoTCA
yCrnoBu1s Ang nepexoga KOHTPons.

4. BO3MOXHOCTb KOHTPOJS onpeaensdeTcsa He Hann4ynem npas
COBCTBEHHOCTN, HO peasibHbiM  BAUAHMEM, 3aBUCAWMM  OT
aKTUBHOCTU M «BeCay» y4acTHMKa B CUCTEME.

5. AKTUBHbIE YYaCTHUKM KOPNOPATUBHbLIX OTHOLUEHWI NOMy4alT
HanbonbLIne BbIroAbl 3@ CHET BAAMAHUA HA NPOLLECC pacnpeneneHns
pecypcos.

CamMo noHATMEe «Kopnopaumsay o3HavaeT obbeauHeHue. B
POCCMUCKOM  3aKOHOOAaTeNbCTBE  OornpefeneHve  Kopnopauuu
OTCYTCTBYET, N OHO UCMONb3yeTcA Kak 6bl Ha 06bIAEHHOM YPOBHE -
9TO O3HAYaeT, YTO HeC «3HalT «, 4YTO Takoe Kopnopauus, wu
OOMNOSIHUTENbHBLIX  pa3bACHEHUWn  He  Tpebyetca.  OpgHako
MHOroo6pasue YHKLMNN COBPEMEHHbIX Koprnopauun C
Hen306eXHOCTbI0 NOPOXAAaeT U MHoroobpasue onpegenexHnin. Kpome
TOro, OTOXAECTBNATb MOHATME  Kopropauum C  MOHATUEM
akunmoHepHoro obuiectBa  HeBepHO. Mbl  paccmaTpuBaem
Koprnopauuio Kak ocobyto popmMy CBS3M MexXay NioabMu B npoLecce
OCYLLECTBITIEHUA UMW COBMECTHOWN AEATENbHOCTH.

Kopnopauus (komnaHnga)  upma, OpraHM3aLynOHHbIE
ocobeHHOCTN KOoTopon obecneymBarT Yy4yeT MHEeHun u (1nu)
NHTEPECOB 3aUHTEPECOBAHHbIX B AEATENBHOCTU (PUPMbI CTOPOH (TakK
Ha3blBaeMblXx cTenkxongepoB (stakeh-lders) wnn y4yacTHuKOB
KOpNopaTMBHbIX OTHOLUEHM) MNPU OCYLLECTBIEHUN YNpaBfeHNa U
NPUHATUN peLleHn O pacnpeaeneHm pecypcos.

Takon xapaktep ynpaBreHusa MoxeT obecrneuymBaTbCs, BO-
nepBbIX, BCNeACTBUE [OEWUCTBUA  OnpeferneHHbIX  coumanbHbIX
MHCTUTYTOB - 3aKOHa, peleHns COOCTBEHHMKOB, CIOXMBLUENCS
KynbTypbl W T.M., WAKW, BO-BTOPbIX, BCREeACTBME WUCMNOSIb30BaHMS
pa3nnYHbIX METOAOB N UHCTPYMEHTOB. B 06em crnyyae BO3MOXHO
MHOXEeCTBO (OpM peanu3auum KOpnopaTMBHOCTU B COLMaNbHOM
cucteme. Obpatnm BHMMaHUE, 4YTO MPU3HAKOM Kopropauuu
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ABNAETCA He opraHusauuoHHo-NpaBoBas d¢opma, a Hanuuue
onpefeneHHbIX OpraHM3auMOHHbIX MeXaHu3MoB. OTO MOryT ObiTb,
Hanpumep, cnegyroume opraHn3aumMoOHHbIE MEXaHU3MbI:

- npouenypbl BbiIBNEHUS MHEHUA aKUMOHEPOB (MNU Opyrux
YKO) u poBefieHns Mx A0 CBeAEeHUSA YeHOB COBETa OUMPEKTOPOB U
MeHe[XepoB;

- rpoueaypbl COrfacoBaHUs peleHMn C  pasfinyHbIMU
y4YacTHUKaMu;

- KONNEKTUBHbIE PYKOBOASLWME oOpraHbl, obecneyumBawoLuime
yyactue npeacrasutenen onpeneneHHolx rpynn YKO B npouecce
NPUHATUSA PeLUEHUN.

Koah(puumeHT KOpnopaTUBHOCTU  3aBUCUT OT  MHEHUN
YYaCTHUKOB UM OMNpefenseTrca He OopraHM3auMOHHO-MpaBoOBOM
opmon, a fencTByOWMMIN B KOprnopauuu npasuiamu, nNpuHuunamu,
onpeaensawwWnMn ycnosua obmeHa (pacnpegeneHusi) pecypcos.
Takum obpa3om, Koprnopauus nNpeacTtaBnseT MexaHu3m BOBMEYEHUS
B OM3HEC onpefeneHHbIX rpynn y4acTHUKOB OTHOLLIEHWIA, B TOM YKCe 3a
cyeT npefocTtaBfieHNda UM BO3MOXHOCTU OKa3blBaTb BIMSHWE Ha
NPUHATME pPELLUEeHUN, CBA3aHHbIX C pacnpeneneHnemM pecypcos.
BoBnekaa B cuctemy BnosiHe onpegeneHHoble rpynnbl YKO, Mbl
dopmMmupyem pecypcHyto 6a3ly kKoprnopauun, 4YTO B CBOK O4epedp
onpepensder YCTOMYMBOCTb Kopnopauuu, ee rnoTeHuuan wu
AVHaMUYecKne xapakTepucTuku.

Kopnopauusa - dopma KOMnaHuu, B KOTOPOW BHYTPEHHME
YCNOBUA HACTPOEHbl Ha yyacTMe MHOXECTBa NvU, B ynpaBieHuu.
TaKyl «HaCTpPOMKY» MOTyT onpeaenartb pa3finyHble akTopbl, B TOM
4yucne Hanuyme B cCMcTeMe onpefeneHHbIX OpraHoB B COOTBETCTBUM
C OENCTBYIOLWMM 3aKoHOOaTeNnbCTBOM, chneunanbHble npouenypbl,
onpenesnieHHble BHYTPEHHUMU, B TOM 4ucne HedopmasbHbIMK,
npuHUMnamm 1M npasuwnamu. B pe3ynbTtate  BO3HUKAKOT
cneunduyeckune ycrnoBmsi U 0COBEHHOCTU, @ UMEHHO:

- HeobxooMMOCTb y4yeTa MHTepecoB pa3nunyHbix rpynn YKO,
npuyemM No Mepe pas3BUTUA COLMyMa KOSIMYECTBO TaKuxX rpynn
yBENMYMBAETCA U, COOTBETCTBEHHO, pacTeT KoadpPUUMEHT
KOpropaTMBHOCTMU;

- Hanuume oOpraHoB u npouenyp, obecneuymBawwmx (T.e.
AENaLmMX He TOSNIbKO BO3MOXHbIM, HO M o6dA3aTenbHbiM y4yeT
MHEHUA U WHTEpPEecoB Ppa3finyHbiX YYaCTHUKOB MNpU MPUHATUM
peLleHnin);

- MHOXECTBEHHOCTb CyOBLEKTOB ynpaBrieHusa - kaxabin YKO
noTeHunanbHO NMeeT BO3MOXHOCTb Y4aCcTBOBaTb B YrNpaBlieHUU;
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- HeobxogmmocTb  GanaHca  WHTEpPEecOB  Y4aCTHMKOB
KOpNopaTMBHbIX OTHOLLEHWUH;

- WCNOSb30BaHME MPENMYLLECTBEHHO MANKMX WMHCTPYMEHTOB
ynpaBneHus, opMUpPYOLLNX OTHOLLEHNS, KOTOPbIE B CBOK O4Yepenb
onpenensitoT 4eUCTBUA.

B obwem cnyyae nwbasa dupma - kopnopauus. Ho
NCKINIOYNTENBbHO ONA PELUEHNA MNpuUKNagHbiX 3ajay Mbl BBOAUM
HECKOJSIbKO MCKYCCTBEHHOE pa3fefieHne coumarnbHbiX CUCTEM Ha
«Kopropauum» n «He Kopnopauummy» Mo MPU3HaKy Hanumuus
OpraHM3auMOHHbIX  MexaHW3mMoB, obecnedmBalWMUX y4yacTue
pa3nnYHbIX FPynn B NpoLecce NPUHATUA pELLEHNA O pacnpeneneHnm
pecypcos.

CneunanncTbl  pasfnMuyaldT TakXe MOHOKoprnopaumm u
NHTErpumpyoLmne KopnopaTmeHblie cUCTEMbI. [1og MOHOKOpnopauuen
NOHUMAaETCs KoprnopaTuBHasa CUCTEMa, COCPefoTOYEHHAA B pamMKax
OfHOM KOMMNaHuu. To ecTb 3TO hupma, MMerLLan CoOOTBETCTBYOLLME
OpraHn3auMOHHbIE MEXaHU3MBbI.

NHTerpupytowas KoprnopaTuBHas cuctema - 37O
KoprnopaTnBHas cuctema, cocTosiLasn n3 HECKONbKUX
CaMOCTOATENbHbIX XO3SIMCTBEHHbIX OOBLEKTOB, B TOM 4ucCne
opUOMYECKnX nuy,. 3T 06BbEKTbI MOryT 6biTb CaAMOCTOATENbHLIMU
nnbo BcneacTBMe TeppuTOpuanbHOM pacnpegaeneHHocTn, nmbo
BCNEACTBNE CYLLLECTBEHHbIX OTNIMYNI UX OEATENBHOCTH.

Poccuinckoe 3aKoHOAaTenbLCTBO npegycmatpuBaeT
crnepywowme opraHu3auMoHHO-NpaBoBble (OPMbl  XO3SAMCTBEHHOM
AEATENbHOCTMU:

- XO3fINCTBEHHble 0OWECTBA: akKUMOHEpHble obulecTBa U
obuecTtBa ¢ OrpaHN4YEeHHON OTBETCTBEHHOCTbLIO;

- TOBApWLLECTBA;

- HEKOMMEpPYECKNE OpraHm3auun.

Mpegnpuatna pas3nMYHON OpraHn3auuMoHHO-NPaBoBoOn (POpPMbI
MOryT OblTb 0ObeaMHEHbl B TPynMnbl KOMMAHUA - XONOAUHIN UMK
(PMHAHCOBO-MNPOMBbILLIIEHHbIE TPYMMbI.

"pynna npeacTtaBnsaeTt Ase wunu 6onee KOMMNaHumu, CBA3aHHbIe
XO3ANCTBEHHbIMM OTHOLWIEHMAMKU ntoboro poga, obecnedmBatowme
BO3MOXHOCTb CYObEKTY KOHTPONA OnNpefenstb MnoBeAeHue
KOMMaHuK, BXOAAWMX B rpynny, W  OCYWECTBNATb  UX
CKOOPAMHWPOBAHHYKD  OeATenbHOCTb.  BO3MOXHOCTb  MOXeT
onpenenaTbCAa OTHOLWEHUSAMU COOCTBEHHOCTU, XO3ANCTBEHHBIMM
CBA3AMMU, LOFOBOPHbIMU OTHOLLEHNAMU, 3aBUCUMOCTbLIO OT pecypcoB
nT.n.
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[loyepHee 06LLECTBO - KOMMAHUA, MO OTHOLLUEHUIO K KOTOpPOW
apyroe (OCHOBHOE) XO035MCTBEHHOE 06WecTBO (TOBApULLECTBO) B
cuny npeobnagatollero y4actnsa B ero yctaBHoM kanutane, nubo B
COOTBETCTBUU C 3aKJTHOUYEHHBIM MEeXAY HUMWN AOroBOPOM, NMBO NHBbIM
0bpa3omM nmeeT BO3MOXHOCTb Onpenenatb peweHna komnaHuu. B
HacTosllllee BpemMs HeT crneuunanbHOro 3akoHO4aTeNnbCTBa,
perynupyroLwero co3gaHne Taknx CUCTEM, HO, TEM HEe MeHee, Takne
dopmbl  onpepeneHbl  ['paxpaHckmm  Kogekcom  Poccunckon
Pepepaunn (MK PD), a Takxe HEKOTOPbIE acreKTbl CO34aHNA TakKNX
CUCTEM PErynupyoTcsa aHTUMOHOMOSIbHBIM 3aKOHOAATENbCTBOM.
OTcyTCcTBME CreumnanbHbIX 3aKOHOA4ATENbHbLIX aKTOB HE onpeaensaeT
HEBO3MOXHOCTb CO34aHUA TaKUX KOPNOpPaTUBHLIX CUCTEM, U B
HacTosILLEE BPEMSA OHM MUrpalT BECbMa 3HAYMMYK POfib B 9KOHOMUKE
Poccun.

[MloMMMO 3TOro, KOpnopaTMBHbIE CUCTEMbI MOFYyT ObITb
opraHu3oBaHbl B ¢OpMe accouuaunin, cow30B, (OHO0B (KX
co3paHue perynupyercs depnepanbHbIM 3aKOHOM «O
HEKOMMEPYECKNX OpraHn3aumax «), obbeguHeHun, KapTenen, nynos,
anbsHCOB.

KoHTponb Hap KoOpnopaTMBHOW CUCTEMOW MOXET ObITb
peanu3oBaH B  uMHAMBMAYyanbHOM W rpynnoBon  dopmax.
KOHUEeHTpaumna BNMSAHUA Yy  OAHOro 4esioBeka onpegenser
BO3MOXHOCTb  OCYWECTBNATbL  NPUM  LOSIKHOM  aKTUBHOCTM
NHOMBUAYANbHbIN KOHTPONb Hag Gu3Hecom. Korga BO3MOXHOCTM
BNUAHMS cocpenoTovmBaloTca B HeKoTopoun rpynne,
OCYLLECTBIIAOLLEN COBMECTHYIO AEATENbHOCTb, HanpaBfEHHYO Ha
AOCTUXEHME HYXHOro0 Mbl FTOBOPUM O rPynmnoBOM KOHTPOSie Hap,
6usHecom. MOXHO BbIAENUTb TakXe 0OLWECTBEHHbIN KOHTPOSb Haf,
6usHecoMm. focyaapcTBO ABNAETCSA OAHUM U3 3HAYMMbIX Y4aCTHUKOB
KOprnopaTMBHbIX OTHoweHMNn. COOTBETCTBEHHO, rOCY4apCTBO B Nnue
YMHOBHUKOB MOXET OCYLLLECTBIATb KOHTPOSb Hag, GM3HecoMm.

busHec saBnAeTcA WUCTOYHMKOM (PUMHAHCOBLIX PECYPCOB
rocygapctea. K ToMmy Xxe rocyaapctBso MOXeT OXuaaTb, YTO Bu3Hec
ewle 6yaeT ocywecTBNATb AONONHUTENbHbIE couManbHble yHKLUUMK,
Hanpumep, co3gaBaTb paboune mMecta, pa3BuBaTb OnpeneneHHble
HanpaBneHus, peanu3oBbIBaTb ChneunanbHble NporpaMmmbl U T.10.
[MoaTOMy rocynapcTBO, BO-MEPBbIX, CO34AET ONpeaeneHHyo cpeny
AEATEeNbHOCTU, KoTopass B Oonblled WA B MEHbLUEN CTEMNEHU
cnocobCcTByEeT pa3BuTuMo bBusHeca B CTpaHe; BO-BTOPbLIX, y4acTBYET B
Kanutane kKoprnopauumn u 4yepe3 COBETbl AUPEKTOPOB npoaBuraet
COOTBETCTBYHOLLYO MNOSIUTUKY KOMMAHUMN.
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OpgHon  u3  ¢opM  BAUAHUA  HA  MHBECTULMOHHYIO
NpuBNEeKaTenbHOCTb KOMMaHum ABNAeTcA perynmpoBaHue
¢doHpoBoro pblHka. C 3Tton uUenbl rocygapctso dopmupyet
HOpPMaTMBHbIE OOKYMEHTbI, OpraHbl, perynupylowme AeaTenbHOCTb
Ha OHOOBOM pbiHKE. B 4acTHOCTK, CyLIEeCcTBYIOT WM FOTOBATCS
Takue AOKYMEHTbI, KakK deaepanbHble 3aKOoHbl «O pblHKE LIEHHbIX
6ymar «, «06 NHCaNnOEepCcKom NHdOpMaLMnY, onok
aHTMMOHOMOMNbHbIX 3aKOHOB U AP.

[Mpepnonaraetcsa, 4YTO [OEATENbHOCTb rocygapctea MU
NpoecCnoHanbHbIX Y4aCTHMKOB pblHKA LEHHbIX Bymar npuBoguT K
TOMY, 4YTO 3KOHOMWYECKME areHTbl, Yy4acTBylLME B TOpProsfe
(PUHAHCOBbIMW MHCTPYMEHTaMMu, COOTBETCTBYIOT OMNpenefieHHbIM
cTaHgapTam, 6onee MM MeHee CTPaxyloLWMM YYacTHUMKOB OT MX
HenobpOCOBECTHbIX AENCTBUM.

Mo cBoen cyTM OENCTBUA rocyfapCTBa, HanpaBlieHHbIE Ha
dopMUpoBaHme 1 perynmpoBaHme OHAOBOroO pbiHKa, - 3TO NOMNbITKA
NpUoNn3nTb €ro K MOAEeNM COBEPLLUEHHOrO pbiHKa, KOTOpas NexuT B
OCHOBE MoOAEenen KnacCU4ecKOMm ISKOHOMUKK, Moh KOTOpow
nogpasymeBaeTcsl, YTO 9KOHOMUYECKME areHTbl 06nagaloT paBHOW
MHopmaLmen o ToBapax W Apyrux areHtax. COOTBETCTBEHHO,
rocygapcrBo 1 coobuectBa npodeccnoHarnbHbIX YHaCTHMKOB pbiHKa
NbITAlOTCA perynupoBatb Mpoueaypbl packpbiTUa  MHGOpMaLUK
9KOHOMUYECKNMMU areHtamum, coBepLUeHMne chenok C
NCNONb30BaHNEM NHCanOepcKomn nHdopMaLun, Ka4yecTBO
(PMHAHCOBbLIX WHCTPYMEHTOB, MNOpPAAOK WM ¢OpMbl CoBepLlieHNS
cOenok u ap.

B pe3ynbTaTe 0eaTenbHOCTM rocyaapcTBa CKnagbliBaloTCcs Tak
Ha3blBaeMble HaUMOHamnbHble MOLENN KOpPMopaTUBHOIO YnpaBeHus,
KOTOpble TO4YHee Obiio Obl Ha3BaTb HaLUMOHANbHbIMW MOAENAMMU
OOLLECTBEHHOIrO KOHTPONSA Haj KopnopauusiMu, 4YbW  aKuuu
obpallalTca Ha opraHn3oBaHHOM OHAOBOM pblHKe. Haunbonee
N3BECTHbI aMEpPUKAHCKas, repmaHckad (KOHTUHEHTanbHasa) |
AnoHckaa mogenun. OHM NoKa3blBalOT CYLLECTBYOLWME TEHAEHLMN B
dopMMpPOBaHMUM CUCTEM OOLLLECTBEHHOIO KOHTPONSA, HO NPUKNAaAHOro
3Ha4eHus ansa ynpaBneHnsa KOHKPETHON KOMMaHnen NpakTuyeckn He
NMELoT.

Pa3Butne npoueccoB BNusHMA obliectBa Ha GU3HEC MOXHO
XOpOLWIO nMpocneauTb Ha npuMepe KOHLUEMUUM  CcouuanbHOn
OTBETCTBEHHOCTU 6u3Heca. eHe3nc KOHUEenuunh «yCTONYMBOCTUY»
BocxoauT K mogensam KoHua 1970-x - Hadana 1980-x rr., B YaCTHOCTH
K MonynsapHbIM Teopuam «npegenos pocta» (the limits -f gr-wth) u
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«ycTonymBoro pocrta» (sustainable gr-wth). Cosgatenu npoekTtoB
rnobanbHOro pasBUTUA MPULLNM K BbIBOAY, YTO OCYLLUECTBfEHME
NONMUTUKN  «YCTOMYMBOrO pOCTa» HEepaspblBHO CBA3AHO C
dopMupoBaHMeEM «ycTonumBoro obuiectsa» (sustainable s-ciety).
OcHoBHbIe NpeacTaBneHnsa 0 TaKOM couuanbHOM YCTponcTee 6binu
BrepBble B Hanbonee nosHoOM Buae usnoxedsl J1. bpayHom B ero
paboTte «[locTpoeHne yctonumeoro obuectesar. aem oocTnxeHus
«YCTONYMBOCTM» CTanm nonyyatb Bce 6onbluee pacnpocTpaHeHNE B
akagemunyeckom cpege. Bospocno konuyecTtBo  nybnukauum,
MOCBSILLEHHbIX AAHHOMY BOMpPOCY, ANA ero obCyXaeHua Hadanu
cobupaTbCa MexayHapogHble Hay4Hble KOHepeHLUUHN.

KoHuenuus «yCTOMYMBOIO pocTa» B Hanbonee
KOHLEHTpUpoBaHHOM Buae npo3sy4vana B 1987 r. B poknapge .
BpyHTnaHa, npepcepatens MexayHapogHOWM  KOMUCCUM  HO
OoKpyXxatlien cpege un passutuio «Hawe obuwee Oyayuiee» na
3acepaHun [eHepanbHoin Accambnen OOH, B KOTOpOM, B 4aCTHOCTH,
roeopunocb: «YemnoBe4yectBO CNOCOOHO caenatb  pasBuTue
YCTONYMBbLIM - 0BecneynTb... HyXObl HACTOSLLEro MOKOSIEHUSA, He
nogseprasi pucky cnocobHocTb ByayLimx NOKONEHNI YO0BETBOPATD
cBoM noTpebHocTM». OTOT [AoKnag Bbi3Ban ONpeaeneHHyto
ANCKYCCUIO, N CPOPMYNNPOBAHHbIE B HEM MAen Obinn NONOXeHbI B
OCHOBY CTpaTernm pasBuTUS MUPOBOro COOOLLECTBA, MPUHATON B
1992 r. Ha BcemunpHoun koHpepeHumn OOH Ho okpyXxatoLen cpeae u
pa3BUTHIO.

Bce 910 BbI3BAnNo  obwupHble  guckyccuu,  paboTbl
9KOHOMUCTOB, COLMOSIOroB, MOSINTONOrOB U, KAk CrNeAcTBue, npuBeno K
CO3[4aHUI0 KOMIMMEKCHOro couumasnbHoro MHcTuTyta «CoumnanbHas
OTBETCTBEHHOCTb 6u3Hecay, KOTOpbIN nponaraHanposan
cnegywoume noBeaeH4Yeckme Mogenu:

- «BusHec ponxeH 6bITb OTBETCTBEHHbLIM Nepep, 00LLECTBOM «;

- «Tonbko couManbHO OTBETCTBEHHbIN OU3HEC - yCMneLUHbIN
Bu3HecC «.

lNMockonbKy O counanbHON OTBETCTBEHHOCTWU CTanu roBOPUTb He
TONbKO OOLLIECTBEHHbIE AEATENN U NONUTUKN, HO U, 0OOCHOBLIBas ee,
9KOHOMWUCTbI, U3MEHUIIOCb M OTHOLUEHWE WHBECTOPOB K AAHHOMY
Bonpocy. Bo-nepBbiX, KOHUENuuMa couuanbHON OTBETCTBEHHOCTU
cornacyetcss C MHCTUTyTamu, obecneymBaluMnU pas3BUTUE
nonynauumn - 3awmrta notomcTBa (byayLimx MOKOMEHUK), KOTOpble
3aKpensneHbl B CO3HaHUM NOAEen Ha reHeTUYeCcKoM YypoBHe. Bo-
BTOpbIX, BO3HMKIIA M nony4duna obocHOBaHME U pa3BUTUE CBSA3Ka
«coumanbHasa OTBETCTBEHHOCTb - YCMEX «, YTO, B 00OLWEM-TO, HALLIIO
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noaTBepXaeHne B obLecTBe, B TOM YMCIe 3a CYET BO3HUKHOBEHUS
TEHOEHLUMN CO CTOPOHbI rOCyAapCTBa M KPYMHbIX KOMMNaHui paboTatb
C coumanbHO OTBETCTBEHHbIMU KOHTPareHTamu.

O603Ha4YeHHbIE U3MEHEHUS MpUBENM K BO3HUMKHOBEHMWIO WU
pa3BUTUIO TeHaeHUnn NHBECTUPOBAHMS B KOMMNaHuw,
NpeAcTaBnAloLWLMEe couManbHble OT4YeTbl. OTO B CBOK oO4Yepefb
CTMMYNMPOBANi0 BO3HWKHOBEHWE MPAKTUKM  MO3ULUNOHMPOBAHNSA
coumanbHON OTBETCTBEHHOCTU M MOATBEPXAEHUSA 3TOr0 OTYETAMM.
Camo no cebe 310 06BACHUMO -€CTb XefaHue WHBECTMPOBATb B
coumanbHO OTBETCTBEHHbIN OBU3HEC, BO3HMKAET U NpeaioXeHune.

MNpencraBneHne couunanbHOW OTYETHOCTM MOTEHUMaNbHbIM
nHBecTopam  00ycnoBunio  noTpebHOCTb B UX  OLEHKe.
CoOTBETCTBEHHO, BO3HWKIIN CTaHAAPTbl COLMANbHON OTYETHOCTH,
opraHudauumn, obecneumBarolMme  MOAFOTOBKY  OTYETOB B
COOTBETCTBUU co cTaHaapTamu, nx BepudmKaumio,
KOHCYNbTMpPOBaAHME KOMMaHWM MO  OpraHuW3auuuM npouecca
coumanbHON OTYETHOCTMN.

Co3patotcs  cneuuanbHble  (OHAbI, WHBECTUPYKOLLNE B
coumanbHO OTBETCTBEHHbIE KOMMNaHuu, nossonstwoume
HeKBannuuMpoBaHHOMY WMHBECTOPY HanpaBWTb CBOM PECYpCbl B
coumanbHO OTBETCTBEHHble KOMMaHuM 6e3 M3AULIHWUX PUCKOB U
xnonot. o cyTu, BO3HMKNA Lenas UHoyCcTpusa, OCHOBaHHaA BOKPYr
KOHLENLMM coumnanbHOM OTBETCTBEHHOCTU Bu3Heca.

Cutyaums
O6pa3oBaHHast U3 KPYMHOro Hay4YHO-NPOU3BOACTBEHHOIO
obbeanHeHus Koprnopauus BbINOSIHAET AONTOCPOYHbIE

MeXAYyHapoAHble BbICOKOTEXHOSIOMMYHbIE KOHTPaKTbl, y4acTByeT B
HauMOHamnbHbIX MpoekTax «HaHoTexHonoruny, «34paBOOXPaHEHUEY,
«Obpa3oBaHue», paspabaTbiBaeT MHHOBALMOHHbIE MPOrpamMmbl B
a3POKOCMUYECKON U COMPSXEHHBIX C HEN OTPACNSAX HayKW U TEXHUKM.
Kopnopaums ob6begmnHaetr OAO  «Hayka», «WHHOBauumy,
«lMpounsBogcTBoY, «McnbiTaHME» B XONANHT, aKUUK U ApYrve LLEHHbIE
Bymarun KoToporo KotTupytTtcsa Ha poHO0BOM pbiHKe. Co3aaHHas Kak
BefyLlee npennpuaTne Haykorpaga, kKopnopauma pa3BuBaeT CrekTp
NPOU3BOACTBA TOBApOB W YCNyr HApOAHOro noTpebneHns B
OCHOBHbIX N perMoHarsnbHbIX (OPMUPOBAHUSAX.

Cutyaums 8-1 «banaHc nHTepecoB «

Pa3BuBatoLlas XongmHroByto CTPYKTYpY Koprnopauusa, npoBoas
pacwmpeHue pas3nnyHbIX Nnpou3BOACTB, ocyLiecTBnseT
PErMOHAanNbHYI0 3KCMaHCUIO, OTKPbiBass Ao4vYepHue obuiectea MU
dununansl B pa3Hblix pernoHax Poccumrckon depepaumm n CHI .
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YBenuyeHne KonuyectBa CTPYKTYPHbIX NoApa3feneHun xonguHra
obycnoBuno nosiBneHne psaa npobnem - OAHOM M3 HUX CTano
obecneyveHune cornacoBaHusg nccnenoBaTenbCKou,
NpPon3BOACTBEHHOM n KOMMeEpPYECKOoMn NeATenbHOCTH
ANBEPCUMDMULMPOBAHHBLIX AOYEPHUX KOMMAHWA U uUnmManoB B pamkax
00LLEKOPNOPATUBHOIO pa3BUTHUSA.

MeHepXmMeHT Koprnopauuu
Kopnopauus Kak 06bekT ynpaBneHus
OpraHuzauma (cdupma, KomMnaHusd, npeonpuatve) - 3TO

coumnanbHaa cuctema, nNpeacTasnsawas LenocTtHoe obpa3oBaHue,
KOTOPbIM MOXHO YNpPaBnAaTb KaK LEefIOCTHbIM 06 bEKTOM.

3agayn ynpaBneHua coumanbHOW CUCTEMOW - 3TO OpraHu3aums
B3aMMOAENCTBUA €€ y4aCTHUKOB. [pu pelueHMn Takux 3agad Mol
KOHLEHTPUPYEMCA HE Ha COBEpLUEHUN OonpefeneHHbIX AeACTBUM
OTAENbHLIMUK NUUamMn, a Ha OPMUPOBAHNN HYXHOIO HaM BEKTOpa
noBefeHNa opraHn3auum Kak CUCTEMbl B3aUMOLENCTBYHOLLMX
CyOBHEKTOB KOPNOPAaTUBHbLIX OTHOLUEHWUA.

BekTop noBeneHus - XapakKTepucTuka yernoBeka,
onpegensawwan ero Haumbornee BepoATHble AENCTBus B
paccmaTpMBaeMoun coumanbHoM cucteme. B aHanuTuyeckom Buae
onpenendaeTcsa Kak rpagueHT (QYHKUMM OTpaxeHua Mosly4YeHHOou
MHOPMALUUM B CO3HAHMWN YesioBEKa B CTUMYJSIbl, OrpaHUYEHUs U
BO3MOXHOCTM YO0BNETBOPEHNSI NOTPEBHOCTEN.

B obwem cnyyae ana pelweHus 3apayvum KoprnopaTUBHOIO
MEHeOXMEHTa HeobxoouMmo  onpefenuTb  Kpyr  y4aCcTHUKOB
KOpPNOpaTMBHbLIX OTHOLLUEHUN, Bnagewwmx HeobxooumMbiMK OIS
AeATeNbHOCTM  pecypcamMu, W OpraHuM3oBaTb  Takoe  UX
B3aUMOOENCTBUE, pe3ysibTaTOM KOTOpPOro OyaeT HyXHbIn Ham
LLleneBon peCcypCHbIN MOTOK.

[MoBegeHne y4acTHUKOB, B pe3ynbTaTe KOTOPOro BO3HWUKAET
B3auMoaencTeume, dopmupyeTcs nocpeacTsom co3aaHusa
couparnbHbIX UHCTUTYTOB, ONpenensaoLmxX «npasuna urpbi»B AaHHOM
cucteme. VIHCTUTYTbI, OoTpaxatlowmecs 4alle BCEro B JOKYMEHTaX,
ABMATCA OAHMM W3 OCHOBHbIX WMHCTPYMEHTOB KOPMNOpaTUBHOIO
ynpasneHnsa. bonee Toro, MUMEHHO MHCTUTYTbl ONPeAEenaAlT PUCKU U
BO3MOXHble NpobriemMbl B3aMMOAENCTBUS.

B obwem cnydae Heob6xogMMo CTUMYNMpPOBaTb
B3aMMOAENCTBME YyyacTHMKOB. W Haubonee uenecoobpasHoe
HarnpaBflieHMe TaKoro B3auUMOAEWNCTBUA - pa3BUTUE OpraHM3auumu.
Bonee unn meHee, 310 HanpaBneHne ycTpamBaeT Bcex. Kpome Toro,
KOHLEHTpauus BHUMaHUSA Ha pa3BuUTUM NO3BOSISIET MEPEHECTH
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ynpaBfieH4YeCcKne BO34e1NCTBUSA B MNIOCKOCTb ByayLLEro n TeMm cambiM
AobutbCca peanu3auumM NPEBEHTMBHOIO CTUNS YynpaBfieHus. 3To
NpUBOOUT K MEHbLUEN KOHMIMKTHOCTU, CHUXEHUID WU3[EPXEK
B3aMMOAENCTBUS.

[Mpouecc wn anropuTM ynpasfeHna opraHm3aumMen Kak
LLeSTIOCTHOW CUCTEMOWN, BKIOYaEeT:

- aHann3 nHdopmaumn 06 opraHmzauuu;

- BbIpabOoTKy peLLeHnin OTHOCUTESNbHO HYXHOro Ham NoBeAEeHS
opraHmsauuu;

- MPUHATUE peLleHNn 0 HEOOXOANUMOCTN MPUHATUA PELUEHUN B
opraHax ynpasnsemMoun opraHn3auuu;

- pa3paboTKy cTpaTernm NpPOABUXEHWS PELLUEHUA B OpraHax
ynpasfiseMon opraHn3auuu;

- peanusaumio ctpaTtermm NpoaBUXEHUs peLLEHN;

- cbop wuHopmaumn o6 opraHmzaumm uU 06 UCNONHEeHUU
NPUHATBLIX PEeLleHNN.

HaunHaeTca npouecc ynpaBneHuMs C aHanu3a cuTyauum,
BbisiBNeHus Hanbornee 3Ha4nMbIXx ob6nacten BHUMaHNA, PUCKOB 1 Ap.
ns onpeaenenns Hanbonee 3HAYUMBbIX HanpaBfieHUNn
LenecoobpasHo UCNoNb30BaTb CUCTEMHbLIN aHANN3, NO3BOJIAOLLNN
HaNTW CUCTEMHbIE HECOOTBETCTBUSA, «Y3KME MecTa» OpraHu3auuu.
Ha ocHoBaHMM nonyyeHHOW B Xo4e aHanu3a MWHgopMaunm
HeobXoaANMO NPUHATL PeLIEHNa 0 TOM, YTO COOCTBEHHO Mbl XOTUM OT
opraHm3auumn - Kak JOSTKHO NOMEHATLCA NOBeAEHNE CUCTEMBI.

[Mocne 3TOro HEob6xoAUMO MOHATb, KakKue pelleHuss Hapo
MPOBECTU B OpraHax opraHm3aummn, 4Tobbl 3TO NPMBENO K UBMEHEHWUIO ee
noBefeHNsA B HYXXHOM HaM Buae. 3TO OYEHb 3HAYNUMBbIN aCNeKT - Mbl
HEe MOXEeM BO34eNCTBOBaTb HENOCPEACTBEHHO HAa WCMONHUTENEN B
opraHusaumn. B Hen cywecTBylOT CBOM OpraHbl - Kak MUHUMYM,
€AVHOMUYHbIN NCNONMHUTENBLHLIN OpraH, KOTOPbIN B COOTBETCTBUMN C
AENCTBYIOLLMM  3aKOHOOATENbCTBOM WMEET MnpaBO MPUHMMATb
peLUueHus n AenCTBOBaTb OT UMEHM opraHn3aummn 6e3 4OBEPEHHOCTM.
[MoaToMy, ecnu paccMmaTpmuBaTb yrnpaBfieHne ¢ No3nLmMn akumoHepa
U rONTOBHOWM OpraHu3auumn, Mbl A0SMXKHbI caenaTtb, HanpuMep, Tak,
4YTOObI HYXHbIE peLleHns ObINM NMPUHATLI ONpeaeneHHbIMU OpraHamm
opraHm3auumn - NPOBECTU HYXHblEe HAaM pPeLLEHUS.

[na aToro Heob6xoaAnmMo onpeaenuTb, Kakme peLueHns HY>XHO
NPOBOAUTb B OpraHax CaMOCTOATENIbHOW OpraHu3auun, a Takxe
onpenenutb CcTpaTervio NMpoABUXEHUA 3TUX PELUEHMM B opraHax
Kopnopauun. Takas cTpaterna [oSiXHa YYUTbiBaTb BO3MOXHOCTU
cybbekTa ynpaBneHus, NpeaocTaBlsieMble 3aKOHOAATeNbCTBOM W
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nokKasnbHbIMWU HOPMATUBHbLIMW aKTaMu YrnpaBfisieMON OpraHusauum,
YCNOBUA B3auUMOLENCTBUA B 3TOW oOpraHuM3aumm (Hanuuue wu
BO3MOXHOCTWU TPYynn BfUSHUA, MNPUHATbIE paHee peLleHund,
MHCTUTYUMOHANbHaa cpega KoprnopaTUMBHOrO B3aMMOAEWCTBUS,
COCTOSIHMEe ynpaBnsaemMon opraHumsaumm wun ap.). CrpaTterua
NPOABUXEHUA peLUeHNA [OoNnXHa onpenenaTb  UCMofb3yeMmble
MeToAbl U MHCTPYMEHTbI; B3aumoaencTene ¢ Hambonee 3Ha4nMbIMn
y4YacTHUKamu KOprnopaTuBHbIX OTHOLLEHUI ynpaBnsemMom
opraHm3auumn; puUCKU N BO3MOXHbIE OEUCTBUA MO MUHUMMU3ALNU
PUCKOB, CBfI3a@HHbIX C TMPOABUXEHWEM peleHnn B OpraHax
ynpaBnaemMmon opraHusauun. He pekomeHnpgyetcs npu paspaboTtke
cTpaTtermm npoaBUXEHUA PpeELUeHU B OpraHax YynpaBnsemMou
Koprnopauum OpUEHTUPOBATLCA Ma CUMOBblE pelleHnsa - 3TO, Kak
npaBuno, HE3(M@EKTUBHO U COMNPSAXEHO CO 3HAYUTENbHbIMU
puckamu. 3aTeM  OCYWEeCTBMSAETCA peanu3auma  cTpaTterum
NPOABUXEHUA peleHnn B opraHax kKopnopauun. B panbHenwem
ocyuiectenseTca cbop uHdopmauum 06 WUCMONHEHUM MPUHATBIX
peweHnn, nepuoanvyeckmin aHanua AOeATenbHOCTM WU, npu
Heo6X0AMMOCTN, KOPPEKUUA pelleHnin ceoen crtpatermm paboTbl C
opraHusauuen. B opraHu3aumMm no ynpaBneHU AoYepHUMU
KoMmnaHnamu (OK) wucnonb3yTcsd Kak MUHUMYM TpU YPOBHS
cTpaTernm: ctpaTerms roloBHOM opraHnu3auum, Kotopasa onpeaenser
TpeboBaHua K [JK, ctpaterna pabotbl ¢ [1K, ctpaterna [OK, koTopyto
npeacTaBMTENM rOSIOBHOWM OpraHmM3auun NpoABUratoT yepes CoBeT
ANPEKTOPOB KaK MHCTPYMEHT nameHeHusa nosegeHuns K.

Anroput™Mm peanmsauuu npouecca ynpasneHusa opraHusauuen
KaK LEeNIoCTHbIM 06EKTOM NpeacTaBnaeTcs nocnegoBaTefibHOCTbIO
cneayowmx AencTeummn.

1. Onpepenntb Y4YacCTHUKOB KOPMOPATUBHbLIX OTHOLLEHWUHN,
HeobXoAUMbIX ANA CO34aHUA HYXHOW ANa peanu3aummn ueneBom
dyHKLMN pecypcHon 6a3bl.

2. Onpepenutb knto4veBblx YKO. [Ona atoro Heobxoaumo
MOHMMATb PECYPCHYH CTpPYKTypy Ou3Heca opraHusauuu, 3HAa4YMMOCTb
TOro UM MHOIO pecypca Ana peanu3auun ueneson yHKUNKN, YETKO
onpenenuTb camy Lenesyro QYHKLNIO CUCTEMBbI, FPAaHUYHbIE YCIOBUA
ee CcyuwecTBoBaHMA (YCrOBUA CUCTEMHOMW YCTOMYMBOCTM). [ns
NOHUMAHUA PECYPCHOM CTPYKTYypbl HEOBXOAUMO OCYLLECTBUTL
pecypCHbI aHanuM3 UM CUMHTE3 (B 3aBUCUMMOCTM OT 3agayn). [ns
3TOro HeobxoAMMO MOHMMATb, YTO ABNAEeTCs (MMM MOXET ObiTb)
pecypcom ana busHeca, Npu Kakux yCrnoBuAX TOT MU UHOW (hEHOMEH
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CTaHOBUTCA pecypcoM, Kakme bbiBatoT pecypchbl ons busHeca, Kakune
hakTopbl ONpenensaT LLeHHOCTb M 3Ha4YMMOCTb pecypca (CM. 1. 22).

3. Onpepnenutb HyXHble HaM [MOBeAeHYeCKne Moaenu
BblOpaHHbIX Y4aCTHMKOB KOPNOPaTUBHbIX OTHOLLEHWUNA.

4. Onpepenutb XxapakTep Heob6XxooMMOro BO3AENCTBUS Ha
Bbl6paHHbIX YKO ans obecneyeHuns HyxXHoro nosegeHna. [Insa atoro
HYXHO YYEeCTb He TOJSIbKO HYXHble MoBefAeHYeCKne MOAESN, HO U
nosefeH4yeckue Mogenm, onpependemMmble  OENCTBYHOLLMMU
coumnanbHbIMU MHCTUTYTaMK, ocobeHHocTaMn camux YKO. To ecTb
Heob6Xo0AMMO NPOBECTU WHCTUTYLMOHAsbHbIA aHanu3, BbISBUTb
Hanbonee 3HauYMMble couManbHble WHCTUTYTbl - OMpPeaenuTb
NHCTUTYLMOHanNbHble 6apbepbl U TPaMMvHbI, BbISIBUTb UHCTUTYTHI,
nossonqawwme  copmMumpoBatb  MHCTUTYUMOHASbHbIA  pblyar,
onpenenntb OnopHble counarnbHble WHCTUTYThI. 10 CyTW, HYXHO
onpenenntb CTpaTternio u anroputMm BO3LEUCTBULA, KOTOpble
obecneyvaTt KOppeKLUIO CYLLLECTBYIOLNX NOBEAEHYECKNX MOAeNen Ao
Moaenen, HyXHblx cybbekTy ynpaeneHus. [log cTtpaterven 3gech
NOHMMAETCA NPaBW0 KOHLEHTpauuu pecypcoB n (popMupoBaHusA
pe3epBoOB, KOTOpoe obecneynt CBOEBPEMEHHOE BO3AEWNCTBME Ha
HyXHble (Hanbonee 3HayMMble) rpynnbl, CHUXKEHNE PUCKOB 3a cYeT
CO3[aHuA pe3epBOB pecypcoB Ha Haubonee  3HAYNMbIX
HanpasneHusax. BepoAaTHO, npuaeTca oOcCyLWecTBNATbL MO3TanHoe
BO3eUCTBue: CHavana YCTPaHUTb nnu ocnabutb
WHCTUTYLMOHanNbHble Gapbepbl, chopmMmpoBaTb U (MNKM) YKPENUTb
OMOpHble counasibHble WHCTUTYTbI, cCOpPMUPOBaATL U NOArOTOBUTH
WHCTUTYLUNOHANbHbLIN  pbl4ar, a 3aTteM YXe OCyLWecCTBMATb
COBCTBEHHO ynpaBfieHue.

5. CcopmupoBaTtb cuctemy, obecneymBatoLLyo peanu3aumto
BO34ENUCTBNA HA 3TUX YYaCTHUKOB KOPMOpPaTMBHbLIX OTHOLLEHWUH,
KOTOpaa npuvBeOeT K peanu3aunm HYXHbIX HaM noBefAeHYeCKUX
Mopenen.

OCHOBHbIE OpUEHTUPLI B NpoLecce ynpaseHus Kkoprnopaumen

B KayecTBe OpPUEHTMPOB Mpu YynpasfieHUM OpraHusaumen

LienecoobpasHo NCNonNb30BaTb HE 3KOHOMUYECKYH 3(PEKTUBHOCTD,
a 6anaHc MHTEepPEeCcoOB N CUCTEMHYH YCTONYMBOCTb. QKOHOMUYECKAS
9PPEKTUBHOCTL  NpeAcTaBfsieT  XOPOWWA  OPUEHTUP  Mnpu
ornepaTuUBHOM YynpaBfieHUu, HO NMyTeun ee AOCTUXEHUA MHOro. K Tomy
Xe opraHusaums MoXeT ObiTb 3 dEeKTUBHON, HO 3P EHEKTUBHOCTb
MOXET COXPaHATLCA TOJIbKO B ONpeAesieHHbIX YCITOBUSAX - Hanpumep,
eCnin MeHeaXxep OCTaeTcd B opraHm3auuu unm rnpu Hen3mMeHHOM
COCTOSAHUW cpefbl feATeNbHOCTU. B 9TOM crnyyae MOXHO roBOpuUTb O
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HeycToMymBon apdekTuBHocTn. Bce 31O npuBOoAUT nNOpon K
KOH(NuKTaMm mexay cobCcTBeHHUKamMm u MeHepxepamu. [Moatomy
ANA uenen KopnopaTMBHOro MeHeaxXmMmeHTa 6onee noaxoadar Takue
OpPUEHTUPLI, KaKk 6anaHC WMHTEpPecoB W CUCTEMHaAsA YCTOMYMBOCTb
opraHmsauun.

Jlorunka dYHKLNOHNPOBAHUSA CUCTEMDbI ynpaBneHus
npegnonaraeT, YTO pelleHns, He Hapywatwwme danaHc MHTepecoB
YYaCTHUKOB KOpPMOPaTUBHbLIX OTHOLUEHWW W He CHuXawLwme
CUCTEMHYI0 YCTOMUYMBOCTb OpraHmn3auuu, HanpassieHbl Na pa3sutue
opraHusauuMm u, cneposaTenbHo, uenecoobpas3Hbl. CoxpaHeHue
6anaHca uHTepecoB obecnedmBaeT KOPMOpPaTUBHYHK LIENOCTHOCTb
coumanbHO-3KOHOMUYECKON cuctembl. CucteMHaa YCTOMYMBOCTb
npegnonaraeT 3KOHOMMYECKYH 3(P(PEKTUBHOCTb, HO Y4UTbIBAET
Takxe u apyrue dakTtopsbl.

[1nsi OUEHKU COOTBETCTBUS PELUEHUA STUM OPUEHTMPaAM B
opraHm3aumm AONXHbl O6blTb NPeAyCMOTPEHbl COOTBETCTBYHOLLME
npouenypbl U OpraHnU3auMOHHblIE MeXaHU3Mbl, KOTOpble [OSXHbI
6bITb 06ecneyeHbl HEOHXOAUMbBIMU peCcypcamu.

banaHc wuvHTepecoB KakK napagurmMa  XO39WUCTBEHHOW
DEeATENbHOCTH

«CTaHgapTHas  Teopusi»  KOpPNOpPaTMBHOIO  ynpaBlieHUs
CpencTBOM rapMOHMU3aLNN UHTEPECOB COBCTBEHHMKOB NMMEHeXepoB
cumTana KOHTpOSb NEpBbIX Hafd BTOPbIMU. XOTA AaHHaA MOAENb U
OoKa3blBana onpeaeneHHoe AUCUMMAnHMpYloLee BO3LENCTBUE HA
MEHeOXepoB, OHa B MOJSIHON Mepe He yaoBrneTBopsana NnoTpebHoCTH
aKLMOHEpPOB, CBSI3aHHble C ynpaBJiEHNEM. MoaTtomy
pa3pabartbiBanncb M Apyrue KOHUEeNuMu, B YaCTHOCTU KOHLeNnuus
COYYaCTHUMKOB (3auHTEPECOBAHHbIX rpynnm).

Mpes B TOM, 4TO oOpraHM3auuss He paccMmaTpuBaeTcs
MONIHOCTBIO camocToATenbHOM U o0b6ocobneHHon. OHa MoXeT
YHKLNOHMPOBATb, TONIbKO BCTPaMBadACh B CETb OTHOLUIEHUN MeXAY
cybbektamu, obmeHuBawWMMUCA pecypcamu. Yem Gonee
rapMOHUYHO opraHmsaums NOCTpoOUT OTHOLLUEHMNA C
3anHTepecoBaHHbIMY NUamMn, Tem 6onee BbICOKME pe3yrnbTaTbl OHA
nonyunt. FapMoHUs npepnonaraeTr AOCTUXeHWe BanaHca MHTepecoB
opraHm3auun v nuu, NpefocTaBnAloWMX e pecypcbl: akKLMOHEPOB,
pabOTHUKOB, MNOCTaBLUMKOB, KIIMEHTOB, KpPeauTopoB, OPraHoB
rocyfapCTBEHHOro 1  MyHUUMNANbHOrO ynpasnieHMa u  T.n.
Coy4yacTHMKM BO3OENCTBYIOT HA Hee B TOM Mepe, B KOTOPOM OHa
3aBUCUT OT NX PECYpPCOB.
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B noctuHaoycTpuanbHOM 9KOHOMWKE He LEeHHOCTb Tpyaa
onpeaenseT LEeHHOCTb NpoAyKTa, a HaobopoT, LLEHHOCTb NPoAYKTa
XapaKTepusyeT LLeHHOCTb OBELLECTB/IEHHOro B HEM Tpyaa. ICTOUYHMK
9 HEKTUBHOCTMN COBPEMEHHOMN (PMPMbI 3aknoyaeTca He B cdepe
NPOU3BOACTBA M He B chepe obpalleHuns; OH CBOAUTCS He TOMbKO K
Tpyoy wunu K Kanutasny, a ckopee KO BCell cucteme B L,enomM. B gaHHom
cucteme ectb uaeun, opraHm3auus OTHOLUEHUW, WHBECTULMM,
NpPOn3BOACTBO, NoTpebneHue n 1.n. KombrnHauua cosgaeTca Takum
06pa3om, 4Tobbl M3BMIEYb MaKCMMarbHbIN CUHEpPreTuyeckuin apekT ot
B3aMMOAENCTBUA €€ COCTaBnAwWMX, W CAyXUT peannsauum
MHTEPECOB  BCEX  3aWHTEpPEeCOBaHHbIX  JIML:  aKLMOHEpOB,
MeHe[XepoB, paboTHMKOB, WHBECTOPOB, KOHKYPEHTOB,
nocTaBLMKOB, noTpebutenen n gp. OHM BKNaabiBalOT pecypcbl B
AeATeNbHOCTb OpraHn3aLumMm n XOTAT y4acTBOBaTb B pacnpeaeneHnm
A0X000B.

TpaguuMoHHOE MNOHMMaHWe  BrageHua  opraHusauuen
BbITECHSIETCS HOBbIM, pacLUMPEHHbIM NMOHUMaHMEM,
paccMmaTpuBarLWMM COOCTBEHHOCTb HE KaK OTAENbHbIA Pecypc, a Kak
KOMOMHaUMIO pasnunyHbiX (pakTopoB, obecnevmBaloLLyo cBefeHne
BCEX 3TUX (pakTopoB BoeAnHo. OCHOBHbIE KaTeropuu, fnexawme B
OCHOBE KOHLEMUMN COY4YaCTHMKOB - «UHTepec « Wu «banaHc
NHTEPECOB «.

CoBpeMeHHaa 3KOHOMMYECKasa Teopusa YyTBepXAaeT, u4To
X03AnCTBYOWME CybbekTbl Bcerga BblOMpalT TOT BapuaHT
noBefEeHUNS, KOTOPbIA COOTBETCTBYET UX MHTEPECAM.

NHTepec - poMuHMpYyOWMIA MOTUB NobyXxaeHnsa cybbekTa K
X03ANCTBEHHOMY OEWCTBUIO, OCHOBaHHbIM Ha cBob6ogHOM Bbibope
BapuaHTOB BIOXEHUS UMEIOLLNXCA Y HErO peCypCcoB B OpraHn3aumio
N OTOXOECTBIAEMbIN C 3TUM BIOXeHUEM. CyLLHOCTb YynpaBfieHus Ha
ocHoBe 6GanaHca MHTEpPECOB 3aKn4vaeTcs B YBA3KE UHTEPECOB U
npeTeH3nMn napTHEPoOB TakMm o06pa3oM, YToObl UCKNHOYUTb
OLAHOCTOPOHHIO 3aBUCUMOCTb OT UCTOYHMKOB BaXHbIX PECYpCoOB U
n3bexaTb yLeMneHns BO3MOXHOCTEN.

BanaHc wuHTepecoB - 3TO Takoe COCTOAHME CUCTEMbI
B3aMOLENCTBYIOWMX YY4ACTHUKOB, NMPU KOTOPOM BIIOXEHUA B Hee
OKa3blBalOTCA oOnpaBAaHHbIMM C TOYKM 3PEHUS OOCTUXEHUSA
Xenaemoro pesynbtata Ang Kaxaown u3 cTopoH. Ho ectb npobnema
OLIeHKM BKNagoB y4acTHMKOB. OHWM OOSXHbl OLEHNBATLCA C YYETOM
MX ponnm n Mecta B OuM3Hec-cucteme, T.e. B 3aBUCMMOCTM OT
cneundunyHocTH npenocrasnfaemMoro pecypca. Briepsble
pa3rpaHn4yeHne pecypcoB Ha obwine n cneunduyeckne seen I .
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Bekkep B 1964 r., BnocnegcTtBuM OHO Jlerno B  OCHOBY
TPaH3aKLMOHHOM TEOPUN OpraHn3auum.

CoctaB opraHm3auumn cknagbiBaeTca M3 TaK Ha3blBaeMbIX
NEePBUYHbIX U BTOPUYHbBIX COY4YaCTHUKOB. OTO pa3rpaHuyeHune crano
OCHOBOM [N nocnenylwmx uccnegoBaHMin 6anaHca WMHTEpPEecos.
[Mpnyem BCe y4aCTHUKWN BAUAIOT HA OEATENIbHOCTb OpraHM3aunn, Ho
NepBuUYHbIE, B  OTNMYME  OT  BTOPUYHBIX,  WUHBECTUPYIOT
cneunduyeckne (npeacrtasnsawowme ocoboe 3HayeHuMe  Onis
opraHusaumm) pecypchbl. BTopu4Hble xe COYYaCTHUKMN
npefocTasnaAlT pupme Hecneunduyeckme pecypceol. Pasnunyaetcs
N OTHOWEHME K 3TUM rpynnam. 1o OTHOWEHU K MNepBUYHbIM
COyYacCTHUKam MeHe[LXepbl NPUHUMAIOT ob6a3aTenbCcTBa
obecneunBatb 3PEKTMBHOE (YHKLMOHMPOBAHWE OpraHnsaumm ans
yOoOBMETBOPEHNA  UX  UHTepecoB. BTopuyHble  coy4acTHUKU
BO3HarpaxpaatwTcsa Ha OCHOBE NPOCTOro pbIHOYHOro obmeHa. Ho oHu
MOryT MblTaTbCs A0OMTbCA Ana ceba [ononHUTENbHbIX 6nar nytem
onpeneneHHoro BoO34enCTBUS Ha OpraHn3aumio.

Takum o6pa3om, Moaenb YynpaefeHUs, yuuTbiBaloLan
pPa3HOCTOPOHHME WHTEpPEeChbl y4acTHUKOB OM3Heca, - 3TO cuctema
MEPBUYHBIX U BTOPUYHbBIX FPYNN MHTEPECOB C pa3fiMYyHbIMK BKNagamu,
BO3MOXHOCTAMMU, LLENAMU, OXUOAAHUAMN N OTBETCTBEHHOCTbLIO.

OtcytcTBMe GanmaHca WHTEPEcoB MexXxay Y4yacTHMKamMu
KOpMopaTUBHbIX OTHOLIEHWA MOXET CTaTb NPUYMHON KOPMOpaTUBHbLIX
KOH(NUKTOB. KoprnopaTuBHbIE KOHSIUKTbI, Kak NpaBuiio, NpuHOCAT
opraHusauMm W rocygapcTBy HenonpaBUMbI  MOpasbHbIA - U
SKOHOMMYECKUN yLepb. Yxe ctanu peanbHOCTbH MHOMOYUCNEHHbIE
cynebHble pa3bupaTenbcTBa OTHOCUTENbHO HapyLLUeHus
NpoLeaypHbIX BONPOCOB B X04e MpOBeAeHUss cobpaHui aKLMOHEpPOB,
COBEpPLUEHNS MeHeaXepamu NMpoTUBO3AKOHHbBIX CAESOK MO BbIBOAY
aKTMBOB oOpraHusauuu, Mo HenpeacrtaBneHnoo  UHdopmauumm
aKuMoHepaMm O AeATeNbHOCTM OpraHmn3auumn v ap.

Peanunsauma 6anaHca MHTEpPeCOB B YNpaBlieHMU OpraHu3auuen
obecneynBaer:

- CHUXEHMEe HanpsiXXeHHOCTU areHTCKOro KOH(IMKTa;

- rapMOHN3aLNI0 OTHOLLEHUI B OpraHn3aumu;

- COOTBETCTBME MeXOy BO3MOXHOCTAMMU oOpraHusauum wu
NHTEpecamMmn ee KOHTpareHToB;

- pasBuTMEe crnocoboB BNNAHNA Ha NMOBEAEHME YYACTHUKOB
BusHeca B MHTEpecax opraHn3aLun.

ns 3TOro HeobxoonmMo npeacTaBuUTENbCTBO
3auHTepecoBaHHbIX rpynn B opraHax koMmnaHuu. B aTom oTHoLweHun
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Mogenb 6GanaHca WHTepPecoB BbLIXOOMT 3a paMKUM NpaBOBOro
obecne4veHusa. B HekoTopbix cTpaHax (epmaHus, AnoHna un gp.)
BefeTcAa agantauusa TUMNoBonM MoAenn KoprnopaTUBHOMO ynpaBrieHus
B YaCTu yyeTa npaB ApYrMx yyacTHuMKoB 6usHeca. OgHako Bonpoc
3aKoHoAaTeNnlbHOro oOpMIIEHUS NpaB BCEX YYaCTHUKOB B Halleu
CTpaHe rnokKa He peweH. [NpaBa akuMOHepoB noALEepPXMBAKOTCA
KOprnopaTMBHbIM 3aKOHOAATENbCTBOM, a MpaBa COYYaCTHUKOB -
KOHLenunen coumanbHO-0TBETCTBEHHOIO YNpaBIieHUS.
OCHOBHbIE OpUEHTUPBI B NpoLeCCce yrnpaBeHna Koprnopaumen
B kayecTtBe OpWEHTMPOB nNpu YynpasfieHUM oOpraHmn3aumnen
LenecoobpasHo NUCNonb30BaTb HE 3KOHOMUYECKYHD 3(hEKTUBHOCTD,
a 6anaHC MHTEepPeCcoB M CUCTEMHYIO YCTONYNBOCTb. JKOHOMUYECKASA
9 PEeKTUBHOCTD npeacrtaBngdeT  XOpOWWA  OPUEHTUP  Npwu
onepaTuUBHOM YynpaBfieHUM, HO NyTen ee AOCTUXEHUA MHOro. K Tomy
Xe opraHusaumst MoXeT ObiTb 3ddeKTUBHON, HO 3P EHEKTUBHOCTb
MOXET COXPaHATLCA TOMbKO B ONpeAefieHHbIX YCIOBUAX - Hanpumep,
€eCnn MeHeaXxep OCTaeTcs B opraHm3auuu unm rnpu HeM3MeHHOM
COCTOSIHUK cpefbl AeATeNbHOCTU. B 3TOM criydae MOXHO roBopuTb O
HeyCcTon4Yneon 3pPEeKTUBHOCTN. Bce o910 npuBogut nopou K
KOHGIMKTaM Mexay cobCcTBEHHUKaMKN 1 MeHeaxepamu. [Noatomy
ANA uenen KopnopaTMBHOrO MeHegXmMeHTa 6onee noaxoaaT Takme
OpUEHTUPbI, Kak 6anaHC MHTEPECOB N CUCTEMHANA YCTOMYMBOCTb
opraHmsauun.

Jloruka dPYHKLNOHNPOBAHUS CUCTEMBI ynpasJSieHUs
npepgnonaraeT, YTO peleHuns, He Hapylwawwme banaHc MHTepecoB
YYaCTHMKOB KOPMOPaTMBHbLIX OTHOLUEHUMA W He CHuUXawwme
CUCTEMHYIO YCTOMYMBOCTb OpraHM3auum, HarnpassieHbl Nna pa3BuTtue
opraHmMsauuMm u, cneposaTesnbHO, UenecoobpasHbl. CoxpaHeHue
G6anaHca uHTepecoB obecneymBaeT KOPNOPaTUBHYK LENOCTHOCTb
couManbHO-3KOHOMMYECKON cuctembl. CUCTEMHaAA YCTOMYUMBOCTb
npeanonaraetr 9KOHOMMUYECKYID 3(PPEKTUBHOCTb, HO Y4YUTbIBAET
TakKxe n gpyrue akropbl.

I1na OUEHKM COOTBETCTBUA pPELUEHUN ISTUM OPUEHTUPAM B
opraHu3aumm LOMXHbl ObITb NPeAyCMOTPEHbI COOTBETCTBYHOLLME
npouenypbl U OpraHuU3auuoOHHbIE MeXaHU3Mbl, KOTOpble [OMXHbI
ObITb 06ecneyeHbl HEOHXOAUMbBIMU peCcypcamu.

banaHc wuvHTepecoB Kak napagurma  XO3SMCTBEHHOM
AEeATeNIbHOCTU

«CTaHpapTHas Teopusi»  KOPNOpPaTMBHOIO  ynpaBrieHUs
CPeACTBOM rapMOHMN3aLMmn MHTEPECOB COOCTBEHHNKOB MMEHEAXEPOB
cyuTana KoOHTpPONb NepBbIX HaA BTOPbIMU. XOTA LaHHas
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MOLENb W OKasblBana OnpefeneHHoe AucuMniMHupyloliee
BO3OENCTBME HA MEHEOXEPOB, OHa B TMNOJIHOW Mepe He
yooBnetBopsasia  NoTpebHOCTM  aKUMOHEepOoB, CBSAA3aHHble C
ynpasneHuem. [1oatomy paspabaTtbiBanucb 1 Apyrne KoHuenuuu, B
YaCTHOCTM KOHLEMNUUS COY4YaCTHUKOB (3aUHTEPECOBAaHHbIX rpymnn).

NMpes B TOM, 4TO oOpraHuM3auuss He paccMmaTpuBaeTcs
MOSIHOCTbID camocToATenbHOM W obocobneHHon. OHa MoxeT
YHKLNOHMPOBATb, TONbKO BCTPaMBaACh B C€Tb OTHOLUEHUN MeXAy
cybbektamu, obmeHuBawWMMUca pecypcamun. Yem 6bonee
rapMOHUYHO opraHmsaums NnocTpouT OTHOLUEHNA C
3auHTEepecoBaHHbIMU NMLA@MKU, TeM bonee BbICOKME pe3ynbTaThl OHA
nonyunt. FapMoHusa npepgnonaraet OoCcTUXeHne HGanaHca WHTEpPEecoB
opraHusauum v nuuy, NpefocTaBnAloLWmMX el pecypcbl: akLMOHEepPOs,
pabOTHUKOB, MNOCTaBLUNKOB, KIMEHTOB, KpeauTOpoOB, OpraHoB
rocyfapCTBEHHOr0O WM MYHMUMNANbHOro ynpasfeHna wu  T.n.
Coy4yaCTHUKM BO3AEUCTBYIOT Ha HeEe B TOW Mepe, B KOTOPOM OHa
3aBUCUT OT NX PECYPCOB.

B noctuHaycTpuanbHOW 9KOHOMMKE He LEHHOCTb Tpyaa
onpeaenseT LUEeHHOCTb NpoayKra, a HaobopoT, LEHHOCTb NpoayKTa
XapaKTepusyeT LLeHHOCTb OBELLECTBSIEHHOIO B HEM Tpyaa. ICTOYHMK
9 (PEKTUBHOCTN COBPEMEHHON (PUPMbI 3aKmnovaeTcsa He B cdepe
NPOU3BOACTBA M He B cdepe obpalleHnsi; OH CBOOMUTCA HE TOSbKO K
Tpyoy wunu K Kanutany, a CKopee Ko BCeil cucteme B L,enioM. B gaHHoM
cucteme ectb uaewn, opraHnsauus OTHOLUEHUW, WHBECTULUN,
NpoOn3BOACTBO, NoTpebnenune u 1.n. KombrnHauua co3pgaeTca Takum
obpa3om, 4Tobbl N3BMEeYb MaKCUManbHbIN CUHepPreTuyeckuin addekT ot
B3aMMOAENCTBUA €€ COCTaBnAwWMX, W CAyXUT peannsauuu
MHTEPECOB  BCEX  3aUHTEPECOBAHHbIX  JIML:  aKLUMOHEepOoB,
MeHe[XepoB, paboTHMKOB, WHBECTOPOB, KOHKYPEHTOB,
NnocTaBLMKOB, noTpebutenen n gp. OHM BKNagbiBalOT pecypchbl B
AeATeNbHOCTb OpraHM3aLumMm n XOTAT y4acTBOBaTb B pacnpeaeneHnm
A0X000B.

TpaguUMOHHOE  MNOHUMAaHUEe BNnaaeHusa opraHu3aumen
BbITECHAETCS HOBbIM, paclnpeHHbIM NMOHMMaHNEM,
paccMaTpuBaroLMM COOCTBEHHOCTb HE KaK OTAENbHbIN pecypc, a Kak
KOMOMHaUMIO pasnunyHbiX (hakTopoB, obecnevmnBaloLLyo cBegeHune
BCeX aTuX paktopoB BoeAnHO. OCHOBHblE KaTeropumu, nexaiiue B
OCHOBE KOHLEMUUN COYYaCTHMKOB - «UHTepec « Wn «banaHc
NHTEPECOB «.
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CoBpeMeHHaa 3KOHOMMYECKasi Teopusi YTBEpXAaeT, 4To
XO3FUCTBYOWME CyObeKTbl Bceraa BblbupaloT TOT BapuaHT
noBeAeHnsa, KOTOPbIM COOTBETCTBYET UX MHTEPECAM.

NHTepec - OOMUHUPYIOWMA MOTUB NMobyxaeHus cybbekTa K
X03ANCTBEHHOMY OEWNCTBUIO, OCHOBaHHbIM Ha cBob6ogHOM BbiGope
BapMaHTOB BNOXEHUS NMEIOLLIMXCS Y HEr0 PECYpPCOB B OpraHn3aunio
N OTOXAECTBIIIEMbIN C 3TUM BoXxeHnem. CywHOCTb yrpaBieHUs Ha
ocHoBe 6anaHca WMHTEepPecoB 3aK4yaeTcsl B YBA3KE MHTEPECOB U
npeTeH3nMn napTHEpoOB Takum 06pa3oM, 4TOObl UCKNHOYUTb
OLHOCTOPOHHIOK 3aBUCUMOCTb OT UCTOYHMKOB BaXHbIX pecypCcoB U
n3bexaTb yLeMNeHNa BO3MOXHOCTEN.

banaHC WHTepecoB - 3TO TakKoe COCTOSiHME CUCTEMbI
B3aMMOAENCTBYIOLLNX YYACTHUKOB, MPU KOTOPOM BJIOXEHUA B Hee
OKa3bIBAOTCA OMpaBOaHHbIMW C TOYKU 3pPEHUA  OOCTUXEHUA
Xenaemoro pesynbrata Ang Kaxaon u3 cTopoH. Ho ectb npobnema
OLIEHKN BKNagoB y4acTHMKOB. OHU OOMXHbI OLEHNBATLCS C YYETOM
MX ponum u Mecta B OM3Hec-cucteme, T.e. B 3aBMCUMOCTU OT
cneundunyHoCcTH npenocTaBnAemMoro pecypca. Brnepsble
pasrpaHn4yeHne pecypcoB Ha obwwume u cneundpudeckne Been .
Bekkep B 1964 r., BRocnegcTtBMM OHO JNerno B OCHOBY
TPaH3aKLMOHHOM TEOPUN OpraHn3auum.

CoctaB opraHm3auuu cknagblBaeTcsd M3 TaK Ha3blBaeMbIX
NEePBUYHbIX U BTOPMUYHbIX COY4YaCTHUKOB. OTO pa3rpaHuYeHune ctasno
OCHOBOM [Nl nocnenylwmnx mccnenoBaHun 6anaHca WHTEpPEecoB.
[Mpnyem BCe y4aCTHUKKN BANAIOT HA OEATENbHOCTb OpraHM3aumn, HO
NepBuUYHbLIE, B  OTNANYME  OT  BTOPUYHBIX,  WUHBECTUPYIOT
cneunduyeckne (npegcrasnswowme ocoboe 3HayeHne Ong
opraHusaummn) pecypcbil. BTopu4Hble xe COYYaCTHMKM
npeaocTaBnaAlT pupme Hecneuundundeckne pecypcbl. Pasnnyaetcsa
N OTHOWEHME K 3TUM rpynnam. o OTHOWEHM K NepBUYHbIM
COyYacTHMKam MeHe[Xepbl NPUHUMAIOT obs3aTtenbCcTBa
obecneunBatb 3dekTMBHOE (YHKLMOHMPOBAHWE OpraHu3aumMm ans
yOOBMETBOPEHNA  WUX  MHTEpPecoB. DBTopu4yHble  COyYacCTHUKM
BO3HarpaxpaarTcs Ha OCHOBE NPOCTOro pbIHOYHOro o6meHa. Ho oHu
MOTYT MbITaTbCA A0OMTLCA Ana ceba AononHUTENbHbLIX 6nar nytem
ornpeneneHHoro BO34enCTBMA Ha opraHn3aumio.

Takum o6bpa3om, Moaenb ynpaefieHUs, YyuuTbiBaKoLLan
Pa3HOCTOPOHHME WHTEPEeChbl Y4acTHUKOB OM3Heca, - 3TO cuctema
MEPBUYHbIX U BTOPUYHbLIX FPYMNN MHTEPECOB C Pa3fMYHbIMU BKMagamu,
BO3MOXHOCTAMM, LENAMU, OXNOAHUAMWN U OTBETCTBEHHOCTbLIO.
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OtcytcTBMEe GanaHca WHTEPecoB MexXAy Y4yacTHUKamu
KOPNOPaTMBHbIX OTHOLUEHWA MOXET CTaTb MPUUYMHON KOPNOPaTMBHbLIX
KOH(IMKTOB. KOopnopaTtuBHble KOH(PIINKTLI, Kak NpaBusio, NPUHOCAT
opraHusauuMm W rocyfgapCTBy HernonpaBuUMbIA - MOpalsibHbIA U
9KOHOMUYeCcKun yuepb. Yxxe ctanm peanbHOCTbH0 MHOMOUYMCIIEHHbIE
cynebHble pa3bupatenbLcTBa OTHOCUTENbHO HapyLLUeHUs
NpoLeaAypHbIX BOMPOCOB B Xo4e NpoBeAeHUs cobpaHui aKUMOHEpPOB,
COBEpLUEHNS MeHeaxXepamu NpoTUBO3AKOHHbBIX CAESIOK MO BbiBOAY
aKTMBOB oOpraHusauuui, No HenpencTaBfieHUio  MHgopmMaunm
aKuMoHepaMm O AeATeNbHOCTM OpraHmn3auuu v ap.

Peanusauma 6anaHca MHTEpPeCOB B YMpaBfieHWWM OpraHu3auunen
obecneunBaer:

- CHUXEHME HaNpsSXeHHOCTU areHTCKOro KOH(IMKTa;

- TapMOHN3aLNI0 OTHOLLEHUI B OpraHn3aumu;

- COOTBETCTBME MeEXAY BO3MOXHOCTSAMM OpraHusauum u
NHTEpecamMmn ee KOHTPareHToB;

- pa3BuTMe CrnocoboB BNUAHUA Ha MOBEAEHME YYaCTHUKOB
BGu3Heca B MHTEpecax opraHM3aumu.

ns aTOro Heo6xoanMo npeacTaBUTENbCTBO
3auHTEpEeCOBaHHbIX rPynn B OpraHax KoMnaHun. B 3ToM OTHOLWEHUN
mMogenb 6GanaHca WHTEepPecoB BLIXOOMT 3a paMKU NpaBOBOro
obecneyveHusn. B HekoTopbix cTpaHax ([epmaHua, AnoHna wn gp.)
BefeTca agantauusa TMNoBoM MoLEeNn KoprnopaTUBHOMO ynpaBrieHus
B 4aCTM yyeTa npaB APYrMx y4acTHMKOB 6m3Heca. OgHako Bonpoc
3akoHofaTenbHOro oopMseHMs NpaB BCEX YYACTHUMKOB B HalUeW
CTpaHe nokKa He peweH. [NpaBa akuMOHEpOB MNOALEPXMBAIOTCA
KOprnopaTMBHbIM 3aKOHOAATENbCTBOM, a MpaBa COYYaCTHUKOB -
KOHLenunen coumanbHO-0TBETCTBEHHOIO YNpaBIieHUS.

OcobeHHOCTU opraHM3auMM KOpnopaTMBHOMO MEHEeOXMEHTa

YnpaBneHue - ueneHanpaBneHHOe U3MEHEHME NapaMeTpoB
CUCTEMbI, Heobxoammoe AnA MONMyYeHUs HYXHOro cybbekTy
ynpaBsfieHna peaynbTata. YnpaBneHue peanu3yetca B npolecce
PYHKLNOHMPOBAHNSA CUCTEMbI YNpaBIiEeHUS.

Cuctema ynpaBnenuss - 310 Habop opraHoB, npouenyp Wu
NpOLLECCOB, AOKYMEHTOB, Ntoaen, obecneymBamLmnx opmMmpoBaHue
Heobxoaumon ynpasnsoLwen nHdpopmMauun onsa paccmaTpuBaemMmon
coumanbHon cuctembl. Cuctema ynpasfeHMa - 3TO CcUCTeMa
reHepaumm ynpasnsawouwen  unHdopmMauun, obecnednBaroLLen
aflekBaTHoe ynpasrieHune. A[ekBaTHOCTb B [JaHHOM Ccllyyae
npegnonaraeT ynpasfieHMe, COOTBETCTBYHOLLEE YCMNOBUAM, BuUAY
AEATENbHOCTM U APYrMM OCOBEHHOCTSIM opraHm3auumn (obbekTa
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ynpaBneHus). CoOTBETCTBEHHO, Heobxoaumo copMmnpoBaThb
KOMMNJIEKC pecypcoB, obecnevnBalomx peanusauuio Leneson
YHKLUNKM «reHepauusa ynpasnaoLwen nHdhopmMaummy.

3apjaya cucTemMbl ynpaeneHna - cgopmMmmpoBaTb Takyto
NHpopMaLmto, KOTopasa B UTOre TOYHO ONPEeaennuT, YTo N Kak AenaTb
NCNOMHUTENAM B KaXAbl KOHKPETHbIA MOMEHT BpeMeHu. To ecTb
pe3ynbtat paboTbl CUCTEMbI YyMNpaBneHus - YynpaBnsawLwasn
nHpopmaumsa. Jlobble HETOYHOCTM B pacyeTax W onpeneneHuun
AENCTBUM - 3TO NGO pucku, Nnbo AononHUTENbHbIE NOTepU (3a cHeT
noTepb BpEMEHU, CUN, AEHET, APYIMX pecypcoB), Nnbo n To n gpyroe
BMeECTE.

Pe3ynbTaT X03MCTBEHHON AEATENbHOCTM M pe3ynbTaT paboTol
CUCTEMbI ynpaBfeHna - pa3Hble Kateropun. be3ycnosHo,
ynpaBneHne OcCYLLEeCTBNAETCA [AONa [OOCTUXEHUA pe3ynbTaTta B
XO3ANCTBEHHOWN AEATENbHOCTU, HO HYXXHO MOHUMATb Pa3nnYng aTnx
KaTeropun, 4tobbl MMETb BO3MOXHOCTb HacTpamBaTb CUCTEMY,
YyCTpaHATb owmnbkn. Ecnu 6usHec HenpaBubHO CMPOEKTMPOBAH, TO
6eccMbICNIEHHO perynupoBaTtb CUCTEMY YNPaBfEHUS C  LENbio
nobutbca pelynbTatoB B 6M3Hece - aTo byaeT 6ecnone3Has TpaTa
CUN 1 PECYPCOB.

OcHoBHaa 3apava OpraHoB YnpaBfeHUs B coumasnibHOM
cUcTeMe - TMPUHATUE peleHun, obecneunmBaomnX KOPPEKLMIO
OBWXEHUS  OpraHm3auuu, HanpaBfeHHOro Ha  AOCTUXEHMUe
MOCTaBNEHHbIX Lenei. KopnopaTtuBHasa opraHu3aumsa Kak ocobbln Tun
coumnanbHon cuctembl (ocobasa cuctema CBA3EN Mexay noabmMu B
npouecce COBMECTHOM [eATeNbHOCTM) [OoSfiXHa pelwaTtb [ABe
LeHTpanbHble 3agayn.

1. ObecneyeHmne achppekTMBHOro Npouecca B3aMMOAENCTBUSA C
BHELLUHeN cpenomn (pyHKLUMS BHELLHEN COLManbHON NHTErpaumn).

2. O6ecneyveHne addekTBHON peanu3aunm  QYHKUNUN
«BHYTPUCUCTEMHOM NHTEerpauumy, obecnevyeHne OanaHca
NHTEpPECOB.

OpraHbl CUCTEMblI KOPMOPaATUBHOMO MEHEOXMEHTa

B cucteme KoOpnopaTMBHOIO MeHeOXMeHTa MCNoSb3YHTCS
KONNEKTUBHbIE  (KOnnernanbHble) W eOUHOMIMYHbIE  OpraHbl
ynpaBneHus. 3TN opraHbl MMEKT CBOU OCOBEHHOCTU N NO-pasHOMY
ncnonb3yrTca B cucteme. PaccmoTpum nogpobHee ocobeHHOCTH
KONMEKTUBHbBIX U €ONHOMMYHbIX OPraHoOB YNpaBfieHUsa C TOYKU 3PEHUS
NPUHATUS peLlEeHUM.

KonnektnBHbin pykoBogawmn opradH (KPO) - dopmanbHo
opraHu3oBaHHas rpynna pykosogutenen v (unu) cneunanuicros B
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CoCTaBe opraHusaumm, opraHM3aunoHHO O6beOMHEHHbIX B €OUNHY0
cCUCTeMy Ans OCyLWeCcTBeHNA ynpaBneH4YeCKoN, KOHCYNbTaLMOHHOM
WNM  MHOW [OEeATenbHOCTW, HeobxoaMmon pOna  Haanexaweun
AeATenbHOCTM opraHusauum, nyTem BbipaboTKM U NPUHATUA
KONNEKTUBHbIX peleHnin. KonnekTuBHbIE PYKOBOASALLUME OpraHbl
NMEIT 0COBEHHOCTU DYHKLMOHNPOBAHNA, KOTOPbIE OMNpPeaenstoT He
TOMbKO Hanuune HEKOTOpbIX Npobnem wux AeATenbHOCTU, HO WU
cepbe3Hble NpenMyLLLecTBa KOSIIEKTUBHbLIX OPraHoOB MO CPaBHEHUIO C
€ ANHONNYHbIMU opraHamu ynpaBneHus npu peleHnmn
onpeneneHHoro Kpyra Bonpocos.

Takune opraHbl ynpasneHnsa He mMoryT 3 (eKTMBHO peluaTtb Te
BOMPOCbI, KOTOpble TpebyOT HEMEANIEHHON peakLumm, CUIOMUHYTHOIO
pewenus. lNpn ucnonb3oBaHMM onpeaeneHHbIX OpPraHn3aunoHHbIX
NPMEMOB  MOXHO  CYLLECTBEHHO MOBbLICUTb  OMNEepPaTUBHOCTb
AEATENbHOCTM KOJNEKTMBHbBIX OpraHoB ynpasneHund. K Tomy xe, Kak
nokasanu uccrnepoBaHusa, ucnonb3oBaHne KPO nossonser
CYLLECTBEHHO CHU3UTb 3aTpaTbl BPEMEHWN Ha UCMOSTHEHNE PELLIEHUM.
Tem cambiM Npu NoTeHUnanbHO 6onee BbICOKNX 3aTpaTax BpeEMEHMU
Ha NPUHATNE peLLeHnn obLLne 3aTpaThl BpEMEHU, 3@ CHET CHUXEHMSA
BPEMEHM  UCMOSIHEHMA WU NPUM  UCMNOSIb30BaHMM  HEKOTOPbIX
OpraHmn3auMOHHbIX MPUEMOB, MOTYT ObiTb CyLLECTBEHHO HMXE, AaXe
NO CpPaBHEHUID C UCMNOSIb30BAHMEM €OUHOSINYHbIX OpraHoB
ynpasneHusa. OgHako npu NPUHATUM CTpaTErMyecknx peLleHumn, npu
npopaboTke BOMPOCOB 0OWEro xapakTepa, oOnpenensowmx
OCHOBHble MpaBuna W MNpuHUUNBLI  paboTbl  opraHu3auum,
KONMEKTUBHbIE PYKOBOASALLME OpraHbl UMEKOT ABHbIE NPEMMYLLECTBA
MO CPaBHEHUIO C €AUHOSIMYHBIMU OpraHamu.

B obuwiem cnyyae KONNekTUBHbIE PYKOBOASALLME OpraHbl UMEKT
cnegywuwme npeuvMmyllectsa nepeq  eguvHONMYHbIMKU - OpraHamu
ynpaBneHus.

1. MNMoTeHunanbHan BO3MOXHOCTb NPUHATUS Bonee BEPHbIX, a
To4yHee, 6onee 060CHOBAHHbIX PeLleHNN.

2. bonee BbicOKada cTeneHb NparMaTuYyHOCTU PELLEHUI 3a CYET
ocobeHHOCTEN TpynnoBON OeATenbHOCTW, 6Gonee aeTanbHOM
NpopaboTKKN peLLEeHNit, BbiSIBIIEHUS1 OONbLLEro Yncna y3kmnx Mecr.

3. PaccmoTpeHne peweHna C TOYEK 3peHUa  pa3sHbiX
cneunanuncros.

4. 3HaunTenbHO Gonee BbICOKAs YCTOMYMBOCTb OT BO3OENCTBUSA
BHELLUHUX (0aKTOpPOB, MEHbLLNA YPOBEHb PUCKOB AEATENbHOCTU, KakK
CaMoro opraHa, Tak U CUCTEMbI B LIENTOM.
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5. MeHblwaa 3aBUCUMOCTb OT OCOOEHHOCTENM KOHKPETHOM
NUYHOCTMN.

6. Bonee BbicOKasa CTeneHb KOMTEKTUBHOCTU, CMITOYEHHOCTU U
MOTUBUPOBAHHOCTW KOJIITIEKTMBA.

7. BblpaboTka  «KOpNopaTMBHOCTU» B  AEATENbHOCTYU
opraHusauum (CTunb, KynbTypa, cTpaTerud, NofiMTunka).

8. CHuXeHue 3aTpaT BpeMeHM U (PUHAHCOBbLIX PECYpPCcOB Ha
OCYLLECTBIIEHNE KOHTPONs OEeATEeNbHOCTU  COTPYAHMKOB  MpU
OOHOBPEMEHHOM  MOBbIWEHUM KadecTtBa WU 3PEEKTUBHOCTU
AeATenbHOCTY (NpW Hagnexawen opraHm3auunm).

9. PackpenouieHne y4YaCTHMKOB NPUHATUA pelleHnd, bonee
NOSTHOE pacKpbITUEe UX TBOPYECKOro noTeHumana.

10. YnydJweHHaa nNOAroToBKa pPYyKOBOAALMX  Ka[poB,
dopmMMpoBaHMe KaapoBOro pesepsa.

11. Wcnonb3oBaHMe 3HaAHUW U ONbITA KaXAOoro ureHa
KONMNEKTMBHOK PYKOBOASALLLErO OpraHa.

12. Bbirogbl, Kotopble pgaet wucnonb3oBaHune KPO,
CNOCOOBCTBYHOT MOBbLILWEHNIO WHBECTULMOHHOMW MpPUBEKATENBHOCTH
opraHusaumn, GOPMUPOBAHUID  KOHKYPEHTHbIX  MPEeUMYLLECTB,
NOBbILLIEHMIO YCTOMYMBOCTM OpraHn3aunn, obuien adeKTMBHOCTMN.

Kak npaBuno, B opraHu3auMm WUCMNOSb3YHTCA creaylowme
KONMEKTUBHbIE OpraHbl ynpasieHus.

1. Obuwee cobpaHne akLMOHEPOB (MM YYACTHUKOB - AN
06LWwecTB C OrpaHN4YEHHON OTBETCTBEHHOCTbLIO).

2. CoBeT gupeKTopoB (Mnun HabngaTenbHbI COBET).

3. MNpaBneHue (N gupekums).

4. KomnteTbl cOBETA ANPEKTOPOB UK NPaBfeHuns.

B3aumopgencrene KOMNEKTUBHBbIX N €OUHONIMYHOIO OPraHoB
ynpaBfieHNs oOpraHu3auuen rokKasaHO Ha npuMepe OopraHoB
ynpaBneHus akumoHepHoro obuwectBa (puc. 24.2). 3pecb B
cooTBeTCTBUM cO CT. 48 PepepanbHOro 3akoHa ot 26 aekabps 1995
r. Ne 208-®3 «O6 akumoHepHbIx obuiecTBax « (nanee - 3akoH 06 J10)
cobpaHne akuumoHepoB wn3bupaeT CoOBET [OUPEKTOPOB; COBET
OVPEKTOPOB B COOTBETCTBUM CO CT. 65 yKaszaHHOro 3aKkoHa
dopmmpyeT NCNONHUTENbHbIE OpraHbi: KonnernanbHbIN
NCMOSTHUTENbHbLIN opraH (npaBneHne) n €ANHOSTNYHbIN
NCMNOJSTHUTENbHbIA OpraH (reHepanbHbln auMpekTop). [eHepanbHbIn
ANPEKTOpP NoAO0TYETEH COBETY ANPEKTOPOB N COOpaHNI0 aKLLMOHEPOB
(cT. 69), a Takxe npasneHuto (cT. 70).

[MoMMMO 06WMX OCOOEHHOCTEN KOMNMEKTUBHbBIX PYKOBOASLLMX
OpraHoB, COBET AUPEKTOPOB Kak OpraH yrnpasfieHUs nMeeT psafg,
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ocobeHHOCTEN, KOTOpble, C OOHOW CTOPOHbI, 06ycrnoBnuBatoT
BO3MOXHOCTW MCMNONb30BaHNA 3TOr0 OpraHa yrnpasfeHusa, a C Apyrou
- onpepensitoT noaxodbl K oOpraHuM3auun AesTenbHOCTU CcoBeTa
OVPEKTOPOB, OMNpenenstoT Mpouecchl, npoucxogsawme B COBETE
AVPEKTOPOB.

[Mpexpe Bcero, COBET AOUPEKTOPOB - 9TO  rpynna,
obbeauHsaLan pa3HbiX NIOAEN, Kak NpaBuio, paBHbIX U 6IN3KNX
MO MONIOXEHUIO B OpraHu3auumn, obwecrtse. K TOMy Xe OHM 4acTo
ABMATCA MPeaAcTaBUTENAMM  PasfiNYHbIX  FPynn  akUMOHEPOB,
KOTOpble MOryT NPOTMBOAENCTBOBATb APYr APYry. Takum obpa3om,
GOpMUpPYIOTCA  YCIIOBUA CTOSIKHOBEHUA MHEHUW M NO3ULMA MO
pasnMyHbiM BOMpocam AeATEeNbHOCTU opraHm3auun, co3gaeTtcs
noTeHumnanbHO KOHNUKTHaA cpena. MoxeT BO3HUKHYTb CUTyaLus,
Korga npensioxeHune, BblHECEHHOE Ha obcyxaeHue, He Oyaer
BOCMPUHATO 4fleHaMn COBeTa He TOSIbKO MOTOMY, YTO OHO
HegoCTaToOuYHO npopaboTaHo, HO M MOTOMY, YTO OHO WCXOAWUT OT
NPOTMBOAEMNCTBYHOLLLEN CTOPOHDI.

[Mpn 9TOM Ha AEATENbHOCTb COBETa AMPEKTOPOB OKa3blBaeT
Cepbe3HOe BIINAHME pa3fnnyme MNCUXOSIONMYECKUX XapaKTepUCTUK
YSIEHOB COBETa OMPEKTOPOB, COYETaHMEe MX JIMYHOCTHbIX KayecTs.
dopMupyloTCA pas3nnyHble cUMnatum KU aHTunatum, 6onee wnu
MeHee YCTOMYMBble CBA3M U Marnble rpynnbl. [lcuxonornyeckue u
WHblEe JIMYHOCTHbIE XapaKTEpPUCTUKU MOryT onpenenAatb U OTHOLEeHue
Y/leHOB COBETa AMPEKTOPOB K MPeAsIoXEeHUAM, MOCTYNUBLUMM OT TOro
WITN NHOTO YrleHa coBeTa. Hanpumep, ecnu npegnoxeHne noctynaet
OT 4YJfieHa coBeTa AUPEKTOPOB, KOTOPbIN ABMNAETCA NpeacTaBuTesiemM
rpynnbl akKUMOHEPOB, UMEIOLWEN anbTepHATUBHbIE WHTEPECHl, TO
OPYron 4neH coBeTa yXe MOTOMY MOXET BOCMpPpUHMMATb €ro Ha
HeraTUBHOM OOHE.

B obwem cnyyae HeraTuBHbin (OH BOCMPUATUS MOXET
dopmupoBaTbCA NOA BO3AENCTBUEM CrefyoLWnX (oakTopoB.

1. lMpnyacTHOCTb K NPOTUBOLENCTBYIOWEN TPynne akLMOHEPOB.

2. HecooTBeTCTBME NIMYHOCTHbIX XapaKTEPUCTUK.

3. MaHepa BblpaxaTbCsi, BHELIHWA BWO, OCOOEHHOCTH
nosefeHnda, rnCMxou3nonorMyeckme xXxapakTepucTtuku 4verioBeka u
Ap.

4. ictopusi B3aMMOOTHOLLEHMI MexXAy NiogbMu 1 ap.

CyLLecTBYIOT, KOHEYHO Xe, (aKTopbl, KOTOpble CO3[atoT
NOSIOXUTENbHbLIN (POoH. Bce 9TO HaknagbiBaeT onpeaesieHHbIN
OTNe4YaTOK Ha MpouecCbl MPUHATUA peleHnn 4YrieHamn CcoBeTa
ApeKkTopoB. Kpome TOro, CoBeT OMPEKTOPOB OT/IMYAETCA €eLle U
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nepnognyHOCTb0 paboTbl. Kak opraH nNpuHATMS pelleHuss OH
paboTaeT nuwb TOrga, KoOraa uneHbl COBeTa AUPEKTOPOB
cobupatoTcs BMecTe.

[eatencHOCTb coBeTa AMPEKTOPOB (hopManu3oBaHa, 6onblioe
3HayeHne uMelT npouenypbl. Pe3ynbtatoM 3acefaHua coBeTa
ANPEKTOPOB ABNHAETCA NPOTOKOM, B KOTOPOM NOPON (OUKCUPYIOTCA HE
TONbKO OKOHYaTeSbHbIE pEeLLEHNd, HO U Xoh, obcyxaeHuns. Ho paxe
€Cnn opraHu3aumsa He NpakTUKyeT pukcaumio xoga obcyXaeHus B
NPOTOKOSIE COBETa OUPEKTOPOB, TO YNEHbl COBETa MMEKT MNpaBo
norpeboBaTb BHECTM B MPOTOKOA CBoe 0coboe MHeHWe no
obcyxpaemMomy Bornpocy. OTo co3aeT 3awmTy AN1a YJleHOB coBeTa
ANPEKTOPOB N aKLIMOHEPOB.

3apadya coBeTa - coO34aTb Takue yYCnoBus, KOTOpble
obecneunBanu 6Obl 3PPEKTUBHOE WCMOSTHEHNE BCEX QYHKLMN
opraHusauum, Heobxoaumblx ans adgekTmBHon paboTtbl (B TOM
4yncrne u Takue, Kak packpbiTue mHdopmauum n gpyrme yHKUumn
KopnopaTuBHOro ynpasneHus). Obpatute BHUAMaAHNE Ha KIOYEBYIO
¢pa3zy - «cospaBaTb YCNOBUAY.

[1na aToro coBeT AOMXEH BbIABUTL U NIOKANM30BaTb CUCTEMHbIE
nNpob6nembl opraHvMsaumn, a 3atemM C NMOMOLLBI0 AOCTYMNHbIX COBETY
METOAOB M WHCTPYMEHTOB  OCYWECTBUTb  3PEKTUBHOE
perynupoBaHue AeATenbHOCTU OpraHn3auun C Lenblo YCTpaHeHus
(MUHMMKM3aUMK) Npobnemsi.

B obuwem cnyyae BO34ENCTBME OCYLLECTBNAETCA 4epes
Co3[aHue Hagnexawien MHCTUTYLMOHaNbHOW cpeabl NocpeacTBOM
KOPPEKTUPOBKN  CYLLECTBYIOLWMX UMM (POPMUPOBAHUA  HOBbIX
coumnanbHbIX MHCTUTYTOB. Hanbonee 4acto 3TO OCyLEeCTBAAETCS 3a
cyeT pa3paboTKn N NPUHATUA HEOBXOANMbIX AOKYMEHTOB.

CoBeT [OUPEKTOPOB [A0NXeH ObiTb CNoCOOGHLIM BbISABUTb
Npob6nembl OpraHn3auun, CBOEBPEMEHHO OTpearnpoBaTb Ha HUX,
NCMOoNb3ya COOTBETCTBYIOLUME WHCTPYMEHTbI. [N 3TOro 4neHol
coBeTa OOMXHbl MMETb KBanugukaumo M NUYHOCTHbIE Ka4yecTBa,
KOTOpble NO3BOAUNK OBbl UM COBMECTHLIMW YCUITMAMWN OXBaTUTb BCE
HanpaBneHus AeATeNbHOCTU opraHu3auunm, npoBecTW aHanus
AEATENbHOCTM CO BCEX CTOPOH, NMPUYEM C YYETOM OXUOAHMM BCEX
rpynn UHBECTOPOB M UHbIX y4ACTHUKOB KOPNOpPaTUBHbLIX OTHOLLEHWA.

Kakne gopmbl npuMeT peakums Ha cHOpMUPOBAHHOE COBETOM
AVMPEKTOPOB BO3ENCTBUE - 3aBUCUT OT HEro, MeHeAXepPOB, BHELUHUXU
BHYTPEHHMUX (pakTopoB. YneHbl coBeTa [OUPEKTOPOB OOMXHbI
obnagaTtb 3HaHWAMM O METOAAX M WHCTPYMEHTaX, [OCTYMHbIX COBETY,
0 NOCNeacTBUAX MPUMEHEHNSA TEX NN UHBIX METOA0B U
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WHCTPYMEHTOB 0O6LEro ynpaBsneHusi, yMeTb TBOPYECKN NMPUMEHATb
NMEKLMECS Y HUX 3HAHUA.

C TOYKM 3peHus ynpaBneHnsa HanuymMe B opraHn3auum coBeta
AMNPEKTOPOB oOnpefensieT cneaywwme BO3MOXHOCTU cybbekTa
ynpaBneHus.

1. Ha 3acepaHne coBeTa AUPEKTOPOB MOXET ObiTb BbIHECEH
BOMPOC, Kacawwuinca nobbix acnekToB AeATENbHOCTU OpraHu3auum.

2. Bonpoc, BbIHECEHHbI Ha 3acefaHne CoBeTa, He MOXET ObiTb He
pacCMOTpPEH, MO HeMy [AONXHO ObiTb 06a3aTenbHO MPUHATO
peLLeHue.

3. PelleHne MoXeT ObITb «3a» UMK «NPOTUB «, B TOM YuCne O
nepeHoce pelleHMa Ha Apyroe 3acefaHue coBeTa AUPEKTOPOoB, HO
OHO 06513aTeNbHO AOMXHO ObITh.

4. PelueHune coBeTa ANPEKTOPOB NPMHUMAETCHA Ha 3acefaHumn
coBeTa. [NpepBaputenbHble 0OCYXOEHUS, MHEHUA TEX WU WHbIX
YYaCTHMKOB HE WMEKT CWfbl, €Cnu MNPUHATO peLleHne CcoBeTa
AnpekTopoB. PelleHue coBeTa AMPEKTOPOB HOCUT HOPMATUBHbLIN
XapakTtep - 3TO JfloKasibHbl HOPMaTUBHbIN aKT.

5. PeweHne coBeTa OUPEKTOPOB - KOMNEKTUBHOE. JINMYHbIE
CUMNaTUM WNW  aHTUnaTuu, Apyrue ¢akTopbl, onpeensioiime
CyOBHEKTUBHOCTb PELLEHMWI, B COBETE OMPEKTOPOB MUHUMU3UPYIOTCS.

6. [leATenbHOCTb cCOBETa OUPEKTOPOB MMeeT (popmarnbHoe
OTpaxeHne, COOTBETCTBEHHO, MOXHO CCblIaTbCA Ha AOKYMEHTHI,
OTCTamBaTb CBOW MO3ULNKN B Cyae.

OTN CBOMCTBA MNO3BOMAKT UCMOSIb30BaTb COBET OUPEKTOPOB
KakK OOBOJSIbHO 3O(EKTUBHBLIA UHCTPYMEHT MPOABUXEHUA NO3ULUK
OTAEnNbHbIX Y4YacTHUKOB. [lpeanonoxum, akuuoHep xoTen Obl
NPOABUHYTE B KOMMaHWKM Kakoe-To pelieHne. OH MOXET 4yepes3 CBOEro
npeacTaBuTenNd B COBETE AUPEKTOPOB MHNLMNPOBATb PACCMOTPEHNE
9TOro BOMpoca Ha 3acefaHun coseTa. Bonpoc, BbIHECEHHbLIN Ha
3acefaHne coBeTa, 0b6a3aTenbHO AONXeH ObiTb paccMOTPeH, No
HeMy AONXHO ObiTb NPUHATO peLLeHne, KoTopoe byaeT dopmManbHO
OTpaxeHo B AOKyMeHTax (NpOTOKON 3acefaHus coBeTa) U HOCUT
HOpPMaTMBHbIN XapakTep. Npuyem yneHbl coBeTa AONXHbI NPUHATb
000OCHOBaAHHOE peLleHne, KOTOpoe, €ecnnm HeobxoauMo, MOXHO
ocnapvBaTb B cyqe.

CoOTBETCTBEHHO, BLIHOCA BOMPOC Na 3acefaHue, akunoHep,
KaK MWUHMMYM, CMOXeT A0buTbCA TOro, 4to 3TOT BOMpoc Oyaet
paccMOTPeH M No Hemy OyaeTr npuHATO pelleHue. Ecnn npwu
BbIHECEHNN BONpOCa 3a4aTb eWe U rpaHUYHbIE YCIOBUA, TO MOXHO
MHOroro nobutbca. Kpome Toro, BbIHOCA Ha 3acefaHue CoBeTa
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ANPEKTOPOB HE TONbKO BOMPOC, HO M MNPOEKT pPELUEHUs!, MOXHO
AOOUTLCA He TONMbKO ero 0BbCyXAEeHUsA, HO U MPUHATUA pPeELLEHUS.
Ecnu pelueHne He HOCUT OTKPOBEHHO «BpeaUTesIbCKUN « XapakTep,
TO BEPOSATHOCTb €ro YTBEPXAEHNA LOBOMBLHO BbiCOKa. 1o KpanHen
Mepe, NosABNAeTCss BO3MOXHOCTb «KOPMOPATUBHOM UMPbI» - pELLEHne
MOXHO 060CHOBbIBaTb, yoexaaTtb Apyrmx yyactHnkoB. O6ocHoBaTb
HEI((PEKTUBHOCTb  NpeafiaraemMoro  pelueHus, ecnm  OHOo
Hagnexawmm obpa3oM MNOAroTOBfIEHO, LOBOMBLHO CIIOXHO. Kak
MUHUMYM, OS5 3TOr0 Haf0 NPeasioXuTb ApYroe pelueHne, KoTopoe
OONXHO ObiTb He XyXe (C TOYKM 3PEeHUs MNPUHATBIX COBETOM
KpUTEpMEB) NPELOXEHHOrO.

Takum o06pa3om, nposBNseTcs euwe OAHO BaxHoe AN
ynpaBneHnsa CBOWCTBO KOJUTEKTUBHOIO TMPUHATUSA PELUEHUR -
obHaxalTcAa no3nuMK, YYaCTHUKM  OTHOLLUEHWA  BbIHYXAEHDI
NO3MUMOHNPOBaTb CBOM MHTEPECbl. BO MHOrmx cnyvasax aT1o gaxe
BaXHee CaMoro peweHnss - OTKPbIBAlTCA  BO3MOXHOCTU
KOpPNopaTUBHOW UrPbI.

B akunoHepHoM obuiecTBe AeATENbHOCTbL COBETA AUPEKTOPOB
pernameHTmpyetca 3akoHom 06 AQO, KoTopbiM onpenensieTcs
nopsaaoK paboTbl cOBETA AMPEKTOPOB, YCTaHABNMBAKTCHA OCHOBHbIE
npasuna ero yHKLMOHNUPOBAHUA.

B komneTeHUMiO coBeTa [AUPEKTOPOB BXOAWUT peLleHune
BOMPOCOB 0OLEro pykOBOACTBA, 3a MWCKIOYEHUMEM BOMPOCOB,
OTHECEHHbIX 3aKOHOM K KOMMNEeTeHUMn cobpaHna akuMOHEpPOB
(ydacTHMKoB). B 4yacTHOCTW, COBET AUPEKTOPOB aKLMOHEPHOro
obuecTBa AONXEH peLwaTh cnegyrLume Bonpochl.

1. OnpepgeneHne NpMopuUTETHBIX HanpaBneHUn AeATENbHOCTMN.

2. YTBepXAeHUe BHYTPEHHUX OOKYMEHTOB, 3a UCKITIOYEHUEM
OOKYMEHTOB, YTBEPXAEHWE KOTOPbIX OTHECEHO 3aKOHOM K
KoMneTeHunn cobpaHnsa akLMoHEepOB.

3. Co3paHue chunnanos n OTKpbITUE NPEACTaBUTENBCTB.

4. O6pasoBaHWe WCMOMHUTENbHONO OpraHa W [OCPOYHOE
npekpaLleHne ero nosIHOMOYMN, ECAN YCTAaBOM 3TO OTHECEHO K ero
KOMNeTeHUNN.

5. OpobpeHne  KpynHbIX  COENMOK W COENnoK  C
3aNHTEePEeCOBaHHOCTbLIO B CRyYasix, NpeayCcMOoTpPEHHbIX 3aKOHOM.

6. PekomeHgaumm no pasmepam gusBuaeHga no akuuvsam u
NopsaaKy ero BbinnaThbl.

7. PekoMmeHpaumn no pa3mMepy BbiMfadynBaeMbiX YreHam
PEBU3NOHHON  KOMUCCUU  (pPeBM30pY)  BO3HaArpaxzaeHum u
KOMMNeHcauun, onpeaeneHne paamepa onnatbl yCnyr ayguropa.
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8. cnonb3oBaHne pe3epBHOro U MHbIX (OHAOB.

9. YBenuyeHue ycTaBHOro Kanutana nyTeMm pasMeLlleHus
AOMONIHUTENDBHBIX akuuMnh B npefenax KonmyectBa WU KaTteropum
(TNoB) 0OBABMNEHHbIX aKUMWA, €CN YCTaBOM 3TO OTHECEHO K €ro
KOoMMeTeHuMH.

10. Pa3mewieHne obnuraumm M MHbIX SMUCCUOHHBIX LEeMnHbIX
Bymar.

11. MNpnobpeTeHne pasmelleHHbIX akuum, obnuraumm n NHbIX
LleHHbIX Bymar B crny4asx, NnpeayCcMOTPEHHbIX 3aKOHOM.

12. OnpepgeneHne [OEHEXHOW OUEHKM WUMYLECTBA, LEHbI
pa3MeLleHns U BblKyrna 3MMUCCUOHHBIX LEHHbIX Bymar B cny4vasx,
npenycMOTPEHHbIX 3aKOHOM.

13. Co3bIB rogoBOro n BHeO4YepeaHoOro CobpaHuin akLMoOHepos,
yTBEPXOAEHNE UX MOBECTKU AHA, ApYyrne BOMNpPOCbl, CBA3aHHble C
noaroToBKOWM u nposeaeHnem cobpaHnsa akLMOHEpPOB.

14. YTBepxaeHue pernctpatopa n ycnosum 4orosopa c HuUMm, a
TaKXe pacTopXeHue Jorosopa C HUM.

15. VHble BonpocCkl, NpefycCMOTPEHHbIE 3aKOHOM U YyCTaBOM.
Bonpocbl KOMMNEeTeHUMn coBeTa AUPEKTOPOB pa3aendawTcs Ha
cnepywouwme rpynnol.

1. Obwee ynpaBnexHme, B TOM YUCe W onpeaeneHne crpaTerum
N NOSIUTUKN OpraHn3auuu.

2. 3awuTta MHTEpPecoB akUMOHEepoB, NpeaoTBpalleHne
3noynotpebneHnit co CTOPOHbI MEHEOXEPOB.

3. OpraHumzauma [eaTenbHOCTU  OpraHoB  ynpaBfieHus
obliecTBa.

KonnyecTBeHHbIN COCTaB COBETa AMPEKTOPOB onpeaendercs
YCTaBOM WKW pelleHnemM cobpaHuss akuMoHEepOoB (Y4acCTHUKOB).
NMoMMMO KONMMYECTBEHHOrO COCTaBa 3akOH ONpedenseT, YTo B COBeTe
AVPEKTOPOB YNEeHbl KONnernanbHOro UCNOMHUTENbHONO OpraHa He
MOryT COCTaBnsiTb Oonee 4eTBepTU COCTaBa COBeTa OUPEKTOPOB
KomnaHun. B nocnegHee BpemMsa  HemMano roOBOpUTCA O
HE3aBUCMMOCTM UYNIEHOB COBETOB AupektopoB. CyuwiectByeT
MHOXECTBO MHEHUW MO AaHHOMY BOMpocy. HekoTopble cneunanuctbl
yTBEPXAAIOT, YTO B COBETE 00s3aTENbHO AONXHbI NMPUCYTCTBOBATb
He3aBNCUMbIe AUPEKTOPA, NPUYEM UX AONXKHO ObiTb OONbLLIMHCTBO.
X OonnOHEHTbI BbICKa3bIBalOT PE30OHHbLIE COMHEHUSI B BO3MOXHOCTH
NnpuMBrEeYeHNs1 B COBET [OEUCTBUTENbHO HE3aBUCUMbIX UL,
BO3MOXHOCTM HE3aBUCUMOTIO CYyXAEHUSA KaK TakoBOro. Kpome Toro,
CYLLIECTBYET OnaceHune yTeuykn nidopmaumm n3 KomnaHun. 3akoH oo
AO onpepgenset HEOH6XOANMMOCTb pPELUEHNSA C y4aCcTUEM
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HEe3aBUCUMbIX AUPEKTOPOB B Cllyyae yTBEPXAEHNA KPYMNHbIX COENOK
N COBepLIeHNa CcOefloK C 3auHTEepeCOBaHHOCTbLIO, a Takxe npu
onpeaeneHnm pbiHOYHOM CTOMMOCTHY NMyLLLecTBa obLuecTBa.

B cootBetctBMM C Kopgekcom KopropaTMBHOro nosefaeHus
depepanbHoOn cnyx6bl Mo uHAHCOBbLIM pbiHKam (PCPP Poccun)
He3aBUCYMbIMU OUPEKTOpaMN peEKOMeHAYeTCs Npu3HaBaTb4s1EHOB
coBeTa AMPEKTOPOB:

- He fABMFBLUMXCA B TeyeHue nocnegHux Tpex NeT U He
ABNAKLWNXCA  OOMKHOCTHbIMW — nuuamMn  (YNpasndalowmMm)  Unu
paboTHMKaMn obwecTBa, a TakXe [OMKHOCTHbIMA fMuamMu Wnu
paboTHMKaMn ynpaBnsaoLen opraHm3anmm obLLecTBa;

- HE ABNAOLLNXCA OOMKHOCTHLIM NNLLOM Apyroro obuiecTsa, B
KOTOpOM nto6oe 13 AofXHOCTHbIX L, obLLeCcTBa ABMNSETCA YIIEHOM
KOMUTETa coBeTa AUPEKTOPOB MO Kagpam 1 BO3HarpaxneHusam;

- He aBnarLwmxca adppunnpoBaHHbIMN NMLLAMWN SOMKHOCTHOIO
nmua  (ynpasnsiwowero) — obuwiectBa  (QONMXHOCTHOroO  nvua
ynpaBnaAwoLen opraHn3aummn obuiecTsa);

- He asnawmxca adpPunmMpoBaHHbiMK NuLamm obuiecTsa, a
Takxe adPpunnmpoBaHHbIMU NULAMN TakKux addPUNmMpoBaHHbIX NNLL.
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BbIBO[bI MO INABE

Cob6CTBEHHMKAMM  KOMMaHUM ABRAIOTCA ABa Bnagenbua,
Kaxbl N3 KOTOPbIX 3aHUMaEeT OgHY N3 KMOYEBLIX YNPaBNeHYECKMX
pornxHocten n umeet 50% cobCTBEHHOCTM.

OTHoweHna Mexay Bnagensuamu OpyXecTBeHHble. K
COXaneHuto, pelleHne MHOrMX BOMNPOCOB OTHMMAET A0Mroe Bpems,
Tpebya oNUTENbHOro CornacoBaHus.

CoTpyOoHUKM UCMONb3YIT CUTyauulo ABOEBNACTUSA, BbIACHAA
NHTEepecyoLme nx BONPOoCkl C TeM BnagesibLeM, OT KOTOPOro npotue
NONYYNTb HYXHOE peLLeHne.

CdopmynupyunTte cBoe MHEHNE O B3aUMOLENCTBMY BnagenbLa
6u3Heca 1 Ton-MeHenxepa

Y dnpmMbl HECKOMIbKO COOCTBEHHUKOB, N OHU paboTaloT B Heu
ToN-MeHeaxXepamu.

XOoTS  OTHOWEHMA Mexnay COOCTBEHHMKAMW  KOMMaHuu
APYXeCTBEHHbIE, OHM HE UMEIOT €ANHON COrflacoBaHHOM NO3ULMN NO
MHOIMMM KJl04eBbIM BOMpocaMm, C TPyAOM [OroBapuBaloTcs Mo
cTpaTern4ecknum n TEKyLLLMM BONpocamM opraHu3aunmn yrpaBneHus.

dakTnyeckn  KomMnaHus cywecTByeT B yCrnoBmnax
«MHOroBfnacTusa», 4YTO coO34aeT CUTyauumi «OCTaHOBJIEHHOMO
pa3BuUTUAY» Ana Bcero busHeca.

OpgHoMy n3 cobCTBEHHNKOB HEOOX0OMMO B3ATb Ha cebst ponb
Bnagenbua 6usHeca u paspabotaTb - BO3MOXHO, COBMECTHO C
Apyrnmm cobCTBEHHMKAMM - CUCTEMY BIIAAENbYE€CKOro KOHTPONS.

OTO MOMOXET UM BCEM Jlyyllle MOHATb KIHOYEBbIE MOMEHTHI
BNafaenb4yeCcKoro KOHTPOss N JOrOBOPUTLCA MO HUM.

CoBmecTHas pa3paboTka Bnagenbuamm CUCTEMBI
BNafenb4yeckoro KOHTPONSA MO3BOSMA WU3MEHUTb CUTYyaUUIO: U
HaCyLHblEe BOMPOCblI CTanu pellaTbCs KOHKpPETHee, a COTPYAHWUKU
ANLWNIINCb BO3MOXHOCTM MaHUMynMpoBaTb Bnagenbuamu.

MNpeonoxuTte BapuaHTbl OpraHuM3auMm oTaena Bnafenbyeckoro
KOHTPONS, yYNTbIBad, YTO B KOMMaHum MoryT paboTaTb Takxe oTaen
BHYTPEHHEro aygura u peBM3nOHHass KOMUCCUS

Kogekc onpepenser, 4YTO He3aBUCUMMbIN AOUPEKTOP MO

NCTEYEeHUN 7-NETHEro Cpoka MCMNofHeHus 06S3aHHOCTEN YneHa

COoBeTa OMPEKTOPOB 06LLecTBa HE MOXET paccMaTpuBaTbCs Kak

He3aBucuMbIK. Mpu 3aToM pekomeHayeTcs, YTobbl B ycTaBe

KOMMNaHun 6bino npeaycMoTpeHo m3bpaHue B COCTaB COBETA He

MeHee Tpex HeE3aBUCUMBbIX JUPEKTOPOB.
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foBopuTb 06 abCconTHON HEe3aBUCMMOCTW 4fleHa coBeTa
ANPEKTOPOB Henb3s. B ntobom cnyyvae uneH coseta byaeT u AOMXeH
3aBUCETb OT OpraHmM3aLmun, OT ee ycnexa Ha pbiHKe.

Ckopee Heob6XxoaMMOo roBOpuUTb O HE3ABUCUMMOCTU CYXOEHUN
coBEeTa ANPEKTOPOB.

[MNoapa3ymeBaeTcs, YTO YNeHbl COBETA ANPEKTOPOB AOSXHbI B
nobon cutyaumm BbICKa3biBaTb CYXAEHUA, MPUHUMATb pPeELLEHNUs,
PYKOBOACTBYSICb NCKNIOYNTENBHO COBCTBEHHbIM
NPodeCccCNoHanNn3MoM N COOBpPaXEeHNAMU COXPaAaHEHUSI CUCTEMHOW
YCTOMYMBOCTWN OpraHmn3aLmu.
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3AKIKOYEHUE

MogBooa wTOorM npogenaHHonW paboTbl, MOXHO caenaTb
crnepytoLine BbiBOAbI:

YnpaBneHne Ha OCHOBE (PYHKLMWN KOHTPOMS 3a UCMOSIHEHUEM
(nocTdakTHOE ynpaBneHne) ¢ akLeHTOM Ha 6104XeTHO-(PUHaHCOBbLIN

KOHTpPONb - nMpefgnonaraeT, 4to Oyayliee ecTb MOBTOpPEHue
NPOLLUSIOro, BHELLHAA Xe cpefa HEen3MeHHa.
YnpaBneHne Ha OCHOBE 3KCTpanonauuu - npuoputeT

AOJSITOCPOYHOMY niaHupoBaHuio. BHewHss cpepa uW3MeHseTcs,
npeasuaeHne cobbITUn N CUTyaunin - NPOAOSIXEHNE CYLLLECTBYHOLLMX
TEeHOEHLWN.

YnpaBneHme Ha OCHOBe nNpeaBuaeHna npobnem mu
BO3MOXHOCTEW, Bbibopa U (HOPMMPOBAHUA CTpaTErnyeckmx no3nLui,
OLEHKM U3MEHEHUN - BHELWHAA cpeda paccMaTpuBaeTca Kak
KOMMMAEKC W3MEHeHUNn, N Yy4yeT WUX [O0NyCcKaeT MHOXECTBO
anbTepHaTuB.

YnpaBneHMe Ha OCHOBE paHXUpoBaHMUA CTpaTermyeckux
pelweHnn, onpegeneHnn  «cnabblx  cuUrHanoB  «, y4yeTa
HEeOXNOaHHOCTEN U PUCKOB - BHELLIHAS Cpeda paccMaTpuBaeTcs Kak
obbemHoe none. [lpobnembl Hago paccmaTpmBaTb He TONbKO
NPOCTPaHCTBEHHO, HO U B IMyOuMHY.

CoueTaHune MHTpa- 1 NHppameHegxmeHTa Tpebyet rnybokoro
aHanusa BHYTPEHHEN W BHELWIHEWN cpeapbl, KOTOpbl Mo3BoNdeT
YCT@HOBUTb N OLLEHUTb YrPO3bl N BO3MOXHOCTU, CUNbHbIE U criabble
cTopoHbl. CyuecTByeT cneunanbHasa metogmka 5S¥OT-aHanu3za. Mpu
9TOM pas3fnuyHble ((paKTopbl BHELWHEN W BHYTPEHHEN cpenbl
OLEHMBAKOTCA MO KPUTEPUAM 3KOHOMMYECKOro, COLManbHOro,
OpraHmM3aunoHHOro, TEXHOSIOMMYecKoro coctosHun. Co4eTaHne
WHTpPa- U WHpaMeHeoXMeHTa Haubornee fpkO MNposBNSeTcd B
cTpatern4eckom meHepgxmeHte. OHO APKO MPOSABNSIETCA Takxe B
CUCTEME YynpaBfeHusl, KoTopasa AO0SIXHa CTPOUTLCS, OPUEHTUPYACH
Ha aKTopbl TAKOro CoOYETaHUSA - (PaKTOPbl CNOXHOCTU BHELLHEN U
BHYTPEHHEN Cpeapbl.

OueHuBaHune cteneHn cpopMrUpoBaHHOCTU NPOoPeCccUoHanbHO
3HAYMMbIX JIMYHOCTHbIX KayecTB, HEOOXOAMMbIX AN OCYLLECTBIEHUS
OpraHu3aTopckon AeATeNbHOCTU, TaK Xe, Mnokasasno YCTOM4YUBYHO
NO3UTMBHYIO ANHAMKKY. Kak Mbl yXXe oTMedanu, 3a(pukCMpoBaHHbIe
N3MEHEHNA MeHee SpPKO BblpaXeHbl, 4YeM MO nepBbiM [ABYM
nokasaTenam, a Takxke B CpaBHEHMW C HavarioM 3KCnepuMeHTa, HO
SIBHbl€ MPW COMOCTaBIIEHUN PEe3YyNbTaTOB B KOHTPOSIbHON U
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aKCrnepumeHTanbHou rpynnax. Tak, Ha HyfneBoM, NEPBOM U BTOPOM
KOHTPOJIbHbIX Cpe3ax MofyyYeHHble AaHHblE B KOHTPOSbHOW rpynne
npakTU4eckm He oTnuyatTca. Haubonee  nokasartenbHble
pe3ynbTaTtbl ObIIM MOMyYEeHbl B 3KCNEpPUMMEHTaNbHOW rpynne, raoe
NOMUMO CUCTEMbI UCMOMb30BaNNCh YCIOBUA, KOTOpble obecneunnm
BO3MOXHOCTM Afa WHTEHCUMBHOINO (POPMUPOBAHUSA JTIMYHOCTHbIX
KayecTB. Tak, COTPYAHUYECTBO, pernaMmeHTupysa B LLeSIOM npouecc
dopMUpoBaHNA  OpPraHU3aTOPCKOM  KynbTypbl,  Onpeaenuno
nocnenoBaTefnbHOCTb BO3AENCTBUA HA NIMYHOCTb MO (DOPMUPOBAHUIO
aKTUBHOCTU, KPEaTUBHOCTU U KOMMYHMKAOENbHOCTU, a TaK Xe
obecneuynno KoM@OpPTHbIN 3MOUMOHANbHLIN (OH Ana  3TuX
NIMYHOCTHBIX N3MEHEHUN, a TBOpYeckas AEeATENbHOCTb
npepocTasnna BO3MOXHOCTU A4 peanu3aumm BHYTPEHHUX peCcypcoB
1 3aKpenneHnn NpodeccnoHanbHO 3Ha4YMMbIX IMYHOCTHbLIX KayecTB.

PesynbTaTbl NPOBOANMOro HaMu 3KCNepUMeHTa nokasanu, 4Tto
LLeHHOCTHblE OpUeHTaunn opMupyeTca 3Ha4YUTENbHO MeaJieHHee,
4yeM 3HaHMA WNM  yMeHua. EcnM  NUYHOCTHblEe KayvecTBa Y
GONbLWINHCTBA YYaCTHMKOB K Ha