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BBEJAEHUE

B pa3BuTHM OTE4eCTBEHHOH NENarorMKd B HAcTOsIIee BpeMs HaOIromaeTcs
KayeCTBEHHO HOBbIM »dTan. I[IpoOirema OOHOBJIEHHS COBPEMEHHOW CHCTEMBI
o0Opa3oBaHMsI CBsI3aHA CO CMEHOM IEeIaroru4eckoi mapagurMbl, HalpaBICHHON Ha
rYMaHU3alHUIO MEeJarornyeckoil Hayku u oOpa3oBaTesibHOM MpakTUKU. OTrpOMHYIO
POJIb B PEIICHUN JaHHOW NMPOOIEMBbl UTPAET COLUATBLHO-TICUXOJIOTUYECKUI KIuMar
B [1€JArOTMYECKOM KOJIJIEKTUBE.

ConnanbHO-TICUXOJIOTUYECKNN KJIMMAaT BO MHOTOM 3aBHUCHT OT MOJEIHU
PYKOBOJICTBa 00pa3oBaTEIbHBIM yupexaeHneM. OCHOBHAsI TOHAJIIBHOCTh 3a/1a€TCs
aaMuHucTpanuei. COCTOSHHE MEXIMYHOCTHBIX OTHOIIEHHWH, OCOOEHHOCTU
COLIMAJIbHO-TICUXOJIOTMUECKON aTMOoc(hepsl — (PaKTOphl, HAIPSIMYIO ONPEAEIAIONIUe
cTeneHb 3P (HEKTUBHOCTH YIIPaBICHUS M€JarornyecKuM KOJJIEKTUBOM.

CrpykTypa COIMAIBHO-TICUXOJOTMYECKOT0 KJIMMATa OIPEAEIISIETC CUCTEMOM
CIIOUBIIMXCS B KOJUIEKTUBE OTHOIICHUA MEXAY €ro 4ieHaMH U MOXET ObITh
OXapaKkTepU30BaHa IEMEHTAMMU, TPEACTABIIAIOIIMMEI COO0M CUHTE3 OOLIECTBEHHBIX
Y MEXJIMYHOCTHBIX OTHOIIEHUN. Hepe3 0OIIeCTBEHHbIE OTHOLIEHUS PACKPBIBAECTCS
COLIMAJIBHOE COAEPKAHUE JIMYHBIX OTHOLIEHWW JIOAEH B KOJUIEKTHUBE. OJTO
MIPOU3BOJICTBEHHBIE, TOJUTUYECKUE, TPABOBBIE, OTHUYECKUE, DCTETUUYECKHE
OTHOILICHMUS.

MeXIMYHOCTHBIE OTHOLIEHUS — 3TO OpPraHMW3alMOHHBIE B3aMMOJEWUCTBHI,
CTaTyCHO-POJIEBAs B3aMMOCBSI3b, aIMUAHHUCTPATUBHO-TICUXOJIOTHYECKOE
B3aMMOBIIMSIHUE, SMOLIMOHAIBHO-JIOTHYECKOE B3auMono3Hanne. OHM BO3HUKAIOT Ha
OCHOBE  IPEAMETHO-TIPAKTHUYECKOM  AEATEIBbHOCTH  KOJUIEKTHBA,  3aJal0TCs

MAaTCPUAJIBHOTCXHUYCCKNMH, OPTraHU3allMOHHO-YIIPABJICHYCCKUMHW W JPYTUMH



YCIOBUSIMH €T0 KU3HEACATEIbHOCTU. EMMHCTBO conep)kaHus OOIIECTBEHHBIX M
MEXJIMYHOCTHBIX OTHOIIEHHMM, Kak cunmtaeT B.B. boliko, mpeacraer B Buue
HEMOCPEJACTBEHHOI0 B3aUMOJACHCTBUS JIIOACH (COTPYAHUYECTBA, COPEBHOBAHMS,
CIUIOYEHHOCTH, COBMECTUMOCTH, JpYy>KObI, corJlacusi, WJIH, HANpOTUB,
HECOBMECTUMOCTH, Pa3HOTJIACUH, COTMEPHUYECTBA, PA300IICHHOCTH), a TaKKe B
BHUJIE KA4YECTB JIMYHOCTH, OT KOTOPBIX 3aBUCAT ICHXOJOTHYECKHE OCOOCHHOCTH
oOIIeHUs 0 B KOJUIeKTHBE [6, ¢. 25]. B 3TOM KOHTEKCTEe BaKHBI KadecTBa
Ka)KJ0¥ JTMYHOCTH, HO, IIPEK/I€ BCETO, JMYHOCTH PYKOBOAUTES.

VY 10BJIETBOPEHHOCTH B3aUMOOTHOIIICHUSIMU 110 TOPU30HTAIIH (C KOJIJIETaM#) U
M0 BEpPTUKAIU (C PYKOBOJMTEISIMU) PAcCMAaTPUBACTCS KaK BaKHBIM MOKa3aTelb
COIIMAJILHO — IICUMXOJIOTMYECKOTO KJIMMaTra B KoJuiekTtuBe. Ilokazarenm
YAOBJIETBOPEHHOCTH B3aWMOOTHOIIECHUSMHU IO TOPU30HTAIM TECHO CBSI3aHBI C
4acTOTOM OOCYXJEHUS B KOJUIEKTUBE BOIPOCOB, HEMOCPEJICTBEHHO CBSI3aHHBIX C
paboToi, a TakXke C YaCTOTOM KOHTAKTOB HWICHOB KOJUICKTHBAa B CBOOOJHOE OT
paboTel BpeMs. B caMoii opuninaibHOM 00CTaHOBKE MEXKIY JIOJIBMHU TaK WM HHAYE
CKJIQJIbIBAIOTCS JIMYHBIC OTHOIICHWS W OHHM HE MOTYT HE BIHUATh Ha OOIIYIO
atMoc(epy B KOJUICKTHBE, Ha OOIIMI XapakTep, CTHUJIb, TOH B3aUMOOTHOIICHUH B
rpynne [13, ¢ 77].

[TokazarensiMu yAOBJIETBOPEHHOCTH B3aUMOOTHOIICHUSIMU TO BEPTUKAIIU
SBJISIIOTCSL CTWIb PYKOBOJICTBA OOpa30oBaTENIbHBIM YUPEKJICHHEM (aBTOPUTAPHBIN
WU KOJUIETHATbHBIN, JIEMOKPATUYECKHI), MOJC/Ib BOCIPUITUS PYKOBOJMUTENS U
croco0 peanuzanuu BaacTu. Eciu pykoBoAWTENb B OCHOBHOM OMHPAETCS HA BIACTh
CBOEr0 JIOJDKHOCTHOTO TIOJIOKEHUSI U HCMOJb3YeT TMPUHYKJICHHE B KauyeCTBE
OCHOBHOTO apryMEHTa, TO €r0 BOCHpPHITHE OyJeT HEeraTUBHBIM, KOJUICKTUB OyneT
OKa3bIBaTh CKPBITOE COMPOTHBJICHUE, U 00€ CTOPOHBI OYIyT UCIBITHIBATH

HCYIOBJICTBOPCHHOCTD.



BoisiBnenue au4yHOM MOTPEOHOCTH KaXJAOr0 YJIeHAa I1€1aroru4eckoro
KOJUICKTHBA, CO3JaHUE BO3MOXKHOCTU [UJI YJOBJICTBOPEHHUSI WHIWBUIYaIbHBIX
MOTPEOHOCTEN uepe3 MOCTUKEHUE HYKHBIX OPTraHU3alMU pe3yJbTaToB TpyAa
SBJIIETCSI OCHOBOM Il (DOPMHPOBAHMSI  B3aWMMHOW  YJOBJICTBOPEHHOCTH
MEXJTMIHOCTHBIMH OTHOIICHUSMH IO BEPTHKAJH, M CTIOCOOCTBYIOT 3 (HEKTUBHOMY
YIIPaBJICHUIO KOJIJIEKTUBOM.

[IpoGiiemMe MEXJIMYHOCTHBIX B3aUMOJICUCTBUUA TOCBATWIA TPYIbl MHOTHE
OTCUYECTBEHHBIC U 3apyOCKHBIE MCCJICAOBATEIM, CICIUAIMCTEI B  00JIACTH
COLMAJIbHOM W TI€JAarOrM4eCKOM TICHUXOJIOTUH, YIIPABICHUS JIIOJAbBMH, CpEIU
KOTOPBIX:

A.A. bonanes, N.I1. Bonkos, O.I1. Emucees, E.C. Ky3emun u O.U. 3otoBa, K.K.
[Imaronos, b./1. [Tapsirun, A.B. IletpoBckuii, A.A. Pagyrus,
JLN. Ymanckuit, XK.I'ondpya, . Matiepc, P. Huc6ert u JI. Pocc, P. Yanaunu.

OcoOyt0o poiabp B CTPYKTYype MEXKIUYHOCTHBIX OTHOIICHWH UTPaAOT
KOH(JIMKTBI, KOTOPhIE CBOMCTBEHHBI BCEM 00JIACTSIM KU3HEALATEILHOCTH YeJIOBEKa.
OHM ABJISAIOTCS HEOTHEMJIEMOW YaCThIO YEJIOBECYECKHMX OTHOIIEHUA U TOITOMY
CYILIECTBYIOT CTOJIbKO, CKOJBKO CyllecTByeT desnoBek. CoBpeMeHHas Hayka
paccMaTpuBaeT KOH(IMKTBI KaKk HEW30EXKHOE SIBJICHHWE OOIIECTBEHHOW >KU3HH,
BBITEKAIOIIIEE U3 CBOMCTB YEJIOBEUECKOM ITPUPOLBI.

YMeHue ynpaBisiTh KOH(OIUKTAMH, HAPABIIATh UX B KOHCTPYKTUBHOE PYCIIO
— HeoOxomumoe yciaoBue d(PGEKTHBHOTO  YIpaBlIEHUS TEAarorudecKuMu
KOJUIEKTUBOM M 00pa30BaTEIbHBIM YUPEIKIECHUEM B 1IEJIOM.

['yMaHHCTHUYECKOE HAMpPABICHHUE B MEJIarOTUKE, MPEXKIE BCET0, 3aKIH0YACTCs
B TOM, 4YTOOBI M3XHUTh aBTOpPUTAapHbie (OPMBI OOIIEHHS M MCKAaTh MyTh K
OTHOUIEHUSIM Ha OCHOBE COTpyAHMYecTBa. B mpomecce mnegaroruyeckoro
B3aMMOJICUCTBUS  4YaCTO HAONIOJAeTCs OTCYTCTBHE  B3aMMOIMOHUMAHUS |

BO3HHMKHOBCHUC KOH(bHHKTOB MCKIY BCCMHU YYACTHHKAMU TICIArOrm4cCKoro



mpolecca: YYEHUKAMH, YUYUTEISIMH, pOAUTENsIMM U JAp. PykoBoguTensb
00pa30BaTENBFHOTO YUYPEXKICHUS JOJDKEH YMETh paspeliatb pPa3HOYPOBHEBHIC
KOH(DJIMKTHBIC CUTyaIluu. JTO KOH(MIUKTHI BO B3aUMOOTHOIIICHUSIX TI0 BEPTUKAIH
(pyKoBOAMTENN — MMOAYMHEHHBIC), TI0O TOPU3OHTAIN (MEXKIy YJICHAMHU KOJIICKTHBA
PaBHOTO CTaTyCHO-POJIEBOTO YPOBHS) M KOH(IMKTHI MEXKIy IMeaaroraMd |
YUYEHHKaMU, IeAaroraMu U poJAUTEIIsSIMH.

Haubosee omacHbIMU AJ1 COIMATBHO-TICUXOJIOTMYECKOT0 KIIMMAaTa SIBIISIOTCS
KOH(DJIMKTHBIE CUTYAITUN MEXITY PYKOBOJIUTEISIMU 00Pa30BaATEIHLHOTO YUPEKICHUS
U PSAJIOBBIMH YJI€HAMU MeIarornueckoro KOJUIeKTUBa (T.€. o BepTukanu). Hanuuue
KOH(DJIMKTA MO BEPTUKAIH JIUIIAET PYKOBOIUTENS BO3MOXXHOCTH KOHCTPYKTHBHOTO
pasperieHuss BCeX JPYTUX THUIOB KOH(MIWUKTOB, a 3HAYAT W BO3MOXXHOCTH
3 PEeKTUBHOTO yIIPaBICHUS B IIEJIOM.

JIJist mearoruky u3ydeHne KOHQIMKTAa UMEET OCOOEHHO Ba)KHOE 3HAUYCHHE.
[lenarory He0OX0IMMO CO3/1aTh OJArONPUATHYIO, OaroxenarenbHyo aTMocepy B
rpynme, Tak Kak HeONarompusiTHBIM KIMMaT 3aTPyIHSET, a TOpoW Jernaer
HEBO3MOKHOM HOPMAaJIbHYIO, MPUHOCSIIYI0 YYBCTBO YIOBIIETBOPEHUS >KU3HbH B
ydeOHOM 3aBeAcHUH. ATMOC(epy MEXITMYHOCTHBIX OTHOIICHWW CO3MIAal0T CaMH
moau. CBOMMH TOCTYNKaMW OHHM MOTYT HAapyIMIUTh ONTHMAIbHYIO TPOIIOPIIHIO
COCTaBJISIFOIINX €€ JeMeHTOB. Ho B CHTax pyKOBOJIUTENS U3MEHHUTH €€ TaK, YTOOBI
YCTAaHOBWJICSI ~KJIUMAT, OJaronmpuATCTBYIONIUN JUYHOCTHOMY Ppa3BUTHIO |
pPaBHOINIPAaBHOMY CYIIECTBOBAaHUIO BCEr0 TIEAArormueckoro KojuiektuBa. K
HACTOSIIIIEMY BPEMEHHM B HayKe HAKOIUJIEH 3HAYWTEIbHBIM O00BEM 3HAHUH,
MO3BOJISIONINN UCCIIENOBATh MPOOIeMy KOH(IMKTA B PA3IMYHBIX ACTICKTaX.

st 3¢b(HEeKTUBHOTO perieHns] BO3HUKAIOIMUX MPOOJIeM B MEAaroruaeckom
KOJUICKTUBE PYKOBOJUTEIIO HEOOXOJUMO YCBOWTH HEOOXOAMMBIA YpPOBCHD

TCOPETUUCCKUX 3HAaHUU U IMPAKTHYCCKNX HABLIKOB ITOBCACHHUS B KOH(l)J'II/IKTHBIX



cuTyauusax. PyKoBoauTeNnb JOIKEH OPUEHTUPOBATHCS B PUUMHAX BO3HUKHOBEHUS
KOH(DJIMKTOB U BIAJETh CIOCOOAMU UX pa3pericHusl.

MeXIUYHOCTHBIM KOH(IMKT SBJISETCS CYIIECTBEHHOW W TIOBCEMECTHOM
COCTaBIISIONIECH OpraHU3allMOHHON kU3HU. OH MPUCYTCTBYET KaK B SIBHBIX, TaK U B
JaTeHTHBIX (opmax, TMPOHU3bIBAS TKaHb MEXJIMYHOCTHBIX OTHOIICHUWA B
nearorudeckoM  KoyiektuBe. KOHGIMKT MNpUCYTCTBYET W TaM, TIJ/I€ €CTh
COTPYIHUYECTBO U coriacue. KoHGIUKTH CTUMYIUPYIOT TBOPUYECTBO, HOBALIUU U
JIMYHOE COBEPIICHCTBOBAHUE.

['maBHBIN BOMpPOC COCTOUT, CIAEAOBATEIBLHO, HE B TOM, UTO CYILECTBOBAHUE
MeJarorn4ecKoro KOJUICKTUBA JOJKHO ObITh OECKOH(IMKTHBIM, & B TOM, YTOOBI
HAy4YUTHCA KUTh C KOH(DJIUKTOM, OTHaBas ce0e OTYET B €ro CTUMYJIHPYIOIIEM
BO3JICHCTBUM B TE€X CIlIydasx, KOrJa OH Pa3BUBACTCS B OMPEACICHHBIX paMKax, W,
OCO3HaBasl €ro pa3pylIUTEIbHBIN XapaKTep, KOr/Aa OH MEpepacTaeT 3TU PaMKH.

[IpencraBuTenn paHHUX WIKOJI YIIPABJIECHUS, B TOM YHCJIE CTOPOHHUKH IIKOJIbI
YeJIOBEUECKUX OTHOIICHHM, CAUTAIN, YTO KOH(MIUKT - 3TO MpU3HaK HEAPHEKTUBHOM
JEATEeIIbHOCTH OpTraHu3ally U TUIOXOTO YIPABJICHUS KOJUIEKTUBOM. B Hame Bpemst
TEOPETUKH U MPAKTUKH YIIPABIICHHUS OTMEYAIOT BHICOKYIO CTETIEHb JBOMCTBEHHOCTH
B OTHOWIEHMM K TIeHHOCTH KoH(pIukTa. KOHPAMKTBI  CHOCOOCTBYIOT
MPOTPECCUBHOMY U JUHAMHUYHOMY PA3BUTHIO OpPTraHU3allUM, HO MOTYT MPUBECTU K
naryOHbIM TICHXO0JIOTO-3MOIIMOHAIBHBIM TIOCJEACTBUAM. 3ajnada 3(P(HEeKTUBHOTO
PYKOBOJIUTENSI CBOAMUTCS K MOJJCPKaHUIO KOH(IMKTA HA ONTUMAILHOM YPOBHE H
HaIIPaBJICHUIO €0 B IPOJIYKTUBHOE PYCJIO.

AKTYaJIbHOCTh JIJAHHOTO WCCJIEIOBaHUS OOYCJIOBIIEHa HEO0OXOJIMMOCTHIO
W3YYCHUS 3HAUCHUS MEKIIMIYHOCTHBIX OTHOIICHUH 17151 9(h(PEKTUBHOTO yIIPaBICHHUS
oOpazoBaTeabHbIM yupexaeHueM. [lemaroruueckuii KOUIEKTUB XapaKTepU3yeTCs
BBICOKOW CTEMEHBIO CI0XKHOCTH, CTOJKHOBEHHUEM WHTEPECOB, MHTEIIEKTYaJbHBIX

aM6HHHﬁ. B T10 ke BpEMs, MCKINYHOCTHBIC OTHOIICHUSA B KOJIJICKTHUBE,



MICUXOJIOTUYECKUI KIMMAaT BJIMSIOT HAa BECh Y4YEOHBIM MpOLECC, YCHIHMBAs €ro
MOJIOKUTENbHBIE WM OTpHUIATeIbHbIE KOHHOTalMM. B  CBI3M C  3THM,
dbopMupoBaHre OJarompusATHOM TICHMXOJIOTMYECKON aTMocepsl U yMeHHE
YOPaBJISATh KOH(JIUKTHBIMA CHUTYallMsIMH CTAHOBHUTCS OJHONM W3 BaKHEUIIINX
IPEINOChUIOK yCIeXa yIpaBiIeHUYeCKOH IeATeIbHOCTH B 001acTH 00pa3oBaHMUsL.
Hean npoBeA€HHOTO UCCIEIOBAHUS 3aKII0YAETCA B TOM, YTOOBI ONPEICIUTh
pOJIb U 3HAYEHUE MEXIMYHOCTHBIX OTHOIIECHUN NJisi obecrnedeHus 3PGHEeKTUBHOTO
YIOPABJICHUS KOJUIEKTUBOM 00pPa30BaTEIbHOTO YUYPEKICHUS U BBISIBUTH OCHOBHBIE
YCIOBUSI COBEPIICHCTBOBAaHUS Ipoliecca (OPMUPOBAHUSA TMCHUXOJOTUYECKOTO
KJIUMaTa U yrmpaBiIeHUs] KOHPIUKTaMU B TIEAarorn4ecKOM KOJUIEKTHBE.
JI71s mOCTHKEHMS TOCTABICHHOM 1EJIH OBLIIN ITOCTABIICHBI U ITOCIICI0BATCILHO
pelaInch CIeAyIoe 3aJa4u:
1. BbIABUTH COCTOSIHHE HCCIEAyeMON MpOOJIeMbl, YTOYHUThH MOHSTUWHBIN
anmnapar UCCIIeIOBaHUS.
2. YTOUHUTHh TpeAcTaBiIeHHE 00  OCOOCHHOCTSAX  MEKIMYHOCTHBIX
OTHOIICHUH U crienn(prKe KOHPINKTOB B IEAATOTUIECKOM KOJUIEKTHBE.
3. OmpenenuTtsb MEeJarOrTHYeCKUn aCIIeKT peleHus npo0em
MEXKJIMYHOCTHBIX OTHOIIICHUH M CTIe(UKa yIIpaBiIcHUs KOHDINKTaMHU B
00pa3oBaTENbHOM YUPEXKICHUU.
4. DKCHEpUMEHTAIbHO  HWCCIEAOBaTh  COCTOSHME  KOH(MJIMKTOB B
NeAarornyeckoM KOJUIEKTHBE.
5. O000mMUT H  CUCTEMATU3UPOBATH HUTOTH  SKCHEPUMEHTAIBHOIO
MCCIICZIOBAHUS.
OO0BbeKT UCCIICIOBAaHUS — MEXJIMYHOCTHBIC OTHOIICHUS B TEIAarOTrHYeCKOM

KOJIJICKTHUBE.



IIpeamMer  ucciegoBaHWsi -  COUMAIBHO-TIEIATOTMYECKHUE  OCHOBBI
COBEPIICHCTBOBAHUS npoiiecca dbopMupoBaHUS 0JIarONPUSITHOTO
TICUXOJIOTUYECKOTO KIIMMATa U YIPABICHHS] KOH(PIUKTAMHU.

I'unore3a uccieqoBaHUs: MEKINYHOCTHBIC OTHOIICHHUS B IIEHArOTHYSCKOM
KOJIJISKTUBE MOYKHO ONITUMHU3UPOBATh, & KOJIMUECTBO KOH(MIUKTOB COKPATUTh, CCITH
JOOUTBCS  TIOBBIINICHWS  WHIWBUAYAJbHOTO  YPOBHS  MOJATOTOBJICHHOCTH
aIMUHUCTPATUBHOIO W TIE€IArOTMYECKOTO TIEPCOHAIa K JCATEIBHOCTA TIO
MUHHMAaJIU3auH KOHPIMKTOTEHHBIX YCIOBUM M pa3pelIeHUI0 MPEIKOH(PIMKTHBIX
CUTYyaIlui MEKJIMYHOCTHOTO OOIICHUS HEKOH(MIUKTHBIMHU CITIOCOOaMH.

HoBu3Ha paboThl ompenensercss TeM, YTO €ro BBIBOJBI 0a3upyrOTCS Ha
pe3yabTaTax CaMOCTOSATEIbHO MPOBEEHHOIO SKCIIEPUMEHTAIBHOTO UCCIICIOBAHMS,
BBIABJISIIONIETO  CHEHU(PUKY MEKIUYHOCTHBIX OTHOIICHUM B  KOHKPETHOM
MeJIarOTMYE€CKOM KOJUICKTUBE M CTEIIeHb KOH(MIUKTOT€HHOCTH.

MeTtoabl HcClIeI0BaHUS:

1. Teopernueckuii aHaIU3 JHUTEPATypbl TO TEME HCCIEIOBaHUS,

cucTeMaTu3alus U 0000IIEeHUS TOJYYSHHBIX B XOJI€ U3YUYEHUSI IaHHBIX;

2. Meroapl HM3yYeHHS II€IarorTMYECKOr0 OIbITa: HaOmoaeHue, Oecena,

AHKETHUPOBAHUE; SKCIIEPUMEHT (KOHCTATUPYIOILIHA).
ba3za wuccienoanusa: KI'KII «CapbikonbCkuii KOJUICIK arpoOu3Heca |

npaBay YmpaieHus oopasoBanus akumara Kocranaiickoit oomactu.

B skcnepuMeHTe MpUHUMAIN y4acTHe:

1. 17 menaroroB My»4uH, BO3pact oT 25 10 68 jnet, oopazoanue — 100%
BBICIIIEE, ITIEIAarOrndeCcKui cTax oT 2 1o 40 jer.

2. 11 memaroroB »eHIMH, Bo3pacT oT 29 net no 60 net, obpazoBanue: 9
yenoBek — 81 % - Beicmiee, 2 demoBeka — 19 % - cpemHee crenuanbHOE,

MeIarorn4ecKuii CTax oT 8 10 36 JIeT.
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Teopernueckasi 3HAYMMOCTh JAHHOTO HCCIICIOBAHUS 3aKJIIOYAETCS B TOM,
YTO OHO paCIHIMpSAET HAIIM TMPEACTaBICHUS O Cchenuduke MEKIMIHOCTHBIX
OTHOIIEHUH B MIEJArOrMY€CKOM KOJUIEKTUBE M OCOOCHHOCTSIX KOH(JIMKTOTEHHOCTH
B 00pa30BaTeNbHbIX YUPEIKICHHUIX.

IIpakTHyeckasi 3HAYUMOCTh COCTOMT B TOM, MaTepuajbl JaHHOTO
UCCIICIOBAaHUSI MOTYT  OKa3aTh IMPAKTHYECKYIO TOMOINb  PYKOBOJUTEIISIM
oOpa3oBaTeIbHBIX YUPEXKJICHHM B Ipolecce (OPMUPOBAHUS  COIMAIBHOIO
MICUXOJIOTHYECKOT0 KJIMMaTa M YIpaBJICHUS KOH(PIHMKTaMH.

MarepuaJjibl UCCIEI0BaHUS MOTYT OBITh UCIIOJIb30BAHBI MPU YTEHUH OOIIIHUX
U CHOeIUalJbHbIX KYpCOB IO YIPABJICHUIO OOpa3oBaHUEM, MO Pa3pelIeHUIO
KOH(JIUKTOB.

Pabota coctout u3 BBCIACHU:, IBYX I'JIaB, 3aKJIIOUYCHUA U CIITMCKA JIUTCPATYPBLI.

I'masa 1. IIpo0sieMa MeKIMYHOCTHBIX OTHOLICHUH B COBPEMEHHON HayKe
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1.1. XapaxkrepucTuka MeKJIMYHOCTHBIX OTHOLIEHUI B

negarori4€CKOM KoOJIJICKTHBE

MeXIUYHOCTHBIE OTHOIIEHHS - 3TO CUCTEMA YCTAHOBOK, OpPHUEHTALUH,
OKMJIAHUM, CTEPEOTUNOB W JPYTUX JUCIO3ULUNA, 4Yepe3 KOTOpbIE JIIOIH
BOCIIPMHHUMAIOT U OLIEHUBAIOT ApyT npyra [30, c. 67].

MeXITMYHOCTHBIE OTHOIICHUS BKJIIOYAIOT B CE0:

1)  BocHpuUATHE U IOHUMAHKE JIIOJILMU JIPYT IPYTa;

2)  MOKJIMYHOCTHYIO TPHBICKATEIBHOCTh (MPUTSDKEHHE M CHMIIATHUSA);

3) B3auMoO€eicTBYE U NIOBEIEHUE (B YACTHOCTH, POJIEBOE).

MO>XHO BBIACINUTH CAEAYIOIINE KOMIIOHEHTHI MEXIMYHOCTHBIX OTHOIICHHIA:

1) KOTHUTHUBHBI KOMIIOHEHT - BKJIIOYAE€T B ce0sl BCE MO3HABATEJIbHbBIC
IICUXUYECKUE TIPOLIECChl: OUIYIIEHUs, BOCIPUATHE, MPEACTABICHUE, MaMsiTh,
MBIIIIEHUE, BOOOpaxkeHue. biaronaps 3ToMy KOMIOHEHTY HMPOUCXOJIUT O3HAHUE
WHJMBUAYAJTbHO-TICUXOJOTUYECKUX OCOOCHHOCTEH MapTHEPOB IO COBMECTHOM
NEATEIbHOCTH W B3aWMOIIOHUMAHUE MEXIy JIOAbMH. XapaKTEpUCTHUKAMU
B3aMMOIIOHUMAHMSI SIBJISIFOTCS
a) aJIeKBaTHOCTb - TOYHOCTh ICUXUYECKOTO OTPAKEHUSI BOCTIPUHUMAEMON JTMYHO-
CTH;

0) uACHTU(PUKALMS - OTOXKAECTBICHUE WHIUBUIOM CBOEU JTMUHOCTH C JIUYHOCTHIO
JPYroro UHAUBUA;

2)  SMOIMOHAJIBHBIA KOMIIOHEHT - BKIIIOYACT IIOJIOKUTEIIBHBIC —HITH
OTpULATEIbHBIE MMEPEKUBAHNS, BOZHHUKAIOLIME Y YEJIOBEKA MPHU MEKIUNYHOCTHOM
OOIICHNUH C IPYTUMHU JIFOJIbMU:

a) CUMIAaTUH WM aHTUIIATUH;

0) yIOBJIETBOPEHHOCTh COOOM, MapTHEPOM, pabOTOM U T.1.;
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B) SMIIATHUS - HMOILMOHAJBHBIA OTKIMK HAa TNEPEeXUBAHUS JPYroro 4YeloBeKa,
KOTOPBIM MOKET MPOSIBISATHCS B BUJE COMEPEKUBAHUS (IIEPEKUBAHUS TEX YYBCTB,
KOTOPbI€ HUCIHBITHIBAET JIPYyroi), COUYYBCTBUS (JIMYHOCTHOTO OTHONIIEHUSA K
MEPEKUBAHUSIM JAPYroro) U coyyactusi (COmepekMBaHHUE, COIMPOBOXKIAEMOE
COCHCTBUEM);

3)  TOBEICHYECKUI KOMIIOHEHT - BKJIFOYACT MHMHKY, KECTHUKYJIAIUIO,
NaHTOMUMUKY, p€Ub U JCHCTBUS, BBIPAXKAIOIINE OTHOIICHUS TAHHOTO YeJIoBeKa K
JIPYTUM JIIOASM, K rpymne B 1ejaoM. OH Urpaet BEAYIIYIO POJib B PETYJIUPOBAHUU
B3aMMOOTHOIICHUH.

OPDHEeKTUBHOCTh MEXKITMYHOCTHBIX OTHOILICHUI OLICHUBAETCS IO COCTOSIHUIO
YAOBJIETBOPEHHOCTH - HEYIOBJIETBOPEHHOCTH TPYIINBI U €€ WIEHOB [26, . 15].

[Icuxonornueckuid  KIMMar B  KOJUIGKTMBE HANpsAMYKO CBSi3aH C
MEKIIMYHOCTHBIMU OTHOILLIEHUSIMU, KOTOPBIE B CBOIKO OYEPEb OKA3bIBAIOT BIUSHHE
Ha HACTPOCHHUE, CAMOYYBCTBHUE, YIOBJIETBOPEHHOCTh IPOIIECCOM COBMECTHOM
JIeSITEILHOCTH U o0meHus [42, c. 69].

ColMaibHO-TICUXOJIOTUUECKUNA KJIMMAT OKa3bIBAET IOJOKUTEIIBHOE WU
HETaTUBHOE BIIMSHUE HA JUYHOCTH B CHJTY CJIOKUBIIUXCS B HEM HOPM OTHOILICHUM
MEXIy JIoAbMU. B memarorudeckoM  KOJUIEKTHBE, TAE€ COTPYAHUYECTBO,
B3aMMOIIOMOIIb, MOJJIEPKKA U YBAXKECHHUE SBIISIOTCS HOPMOW B3aUMOOTHOIICHUH,
ONBITHBIA WM HAYMHAIOMIMI YYUTEIb HUCIBITBIBAIOT PaJOCTh OT COBMECTHOIO
Tpya, KeJaHUue HaXOJIUThCS B TAKOM OKPY>KeHHH. TaMm xe, re HapsT paBHOIYIINE,
dbopMai3M WM JaBICHUE, WICH KOJUICKTHBA OMIYIIAET AMOIMOHAIHHYIO
MO/IABJICHHOCTh, OTUYY)KJICHHOCTb, @ MOXET OBITh, HCIBITHIBAET M CTPECCOBBIC
COCTOSIHUS, UTO BEIET K CHIDKEHUIO PEe3yJbTaToB  MpodheCcCUOHATHHON
JEATEIIbHOCTH, K BOSHUKHOBEHUIO KOH(MJIUKTHBIX CUTYyaIlui, K MEPEX0y B APYroi

KOJIJICKTHUB.
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Y4eHBIMU BBIJEISIETCS CEMb OCHOBHBIX II€HTpAIlM, KaXkaas U3 KOTOPBIX
MOXET JOMHHHPOBATh KaK B IEIaroTMYECKON MEATCITLHOCTH B IICJIOM, TaK U B
OTZICTIBHBIX, KOHKPETHBIX TIEIarOTMUeCKUX CUTYAIUIX U OKa3bIBaTh CYIIECTBEHHOE
BITUSTHAC HA MEKJIMYHOCTHBIC OTHOIIICHUSI B KOJUICKTHRBE:

- AroucTUYecKas (LieHTpalus Ha uHTepecax cpoero "A");

- Oropokparuueckas  (UEHTpalusi Ha  WHTEpecax  aJMHUHHUCTpALIUH,
PYKOBOAMTEIIEH);

- KOH(MIUKTHAS (LIEHTpaIusl Ha MHTEpecax KOJIEr);

- aBTOpUTETHAs (LIEHTpaLKs Ha HHTEepecax, 3alpocax poJUTENeH ydaluxcs);
- Mo3HaBaTelibHas (LEeHTpauus Ha TpeOOBaHUSX CPEACTB OOy4YeHUs H

BOCIIUTAHUs); - aJbTpyUCTUYECKasl (LEHTpalusi Ha HHTepecax (MOoTpeOHOCTSIX)
yuammxcs) [27].

Haubonpimue tTpyagHOCTH TpU (OPMUPOBAHUY NEAATOTUYECKOTO KOJIJIEKTHUBA
BBI3bIBAIOT BOIPOCHI IICUXOJOTHYECKOW COBMECTUMOCTH €ro 4jeHOB. B mporecce
COBMECTHOM JEATETbHOCTH JIIOJICH BCEr/ia MPUCYTCTBYIOT YyBCTBA CUMITATUH JTHOO
aHTHIATAW JpPYyT K Apyry. TONbKO B TpoIecce MeATEIbHOCTH TMO-HACTOSIIEMY
MO3HACTCS YEJOBEK. 3a4acTylo JIOAHW, HE HMMEIOIIMEe COBMECTHBIX TPYIOBBIX
OTHOIIEHUH, TITyOOKO CUMIIATUYIHBIC APYT APYTY, TPH BOSHUKHOBEHUN MEKTy HUMHA
JIETIOBBIX OTHOIICHU HAYUHAIOT HEMPUMHUPUMO KOH(MIUKTOBATS.

KoH(UKTBI B KOJIEKTHBAX 3HAYUTEIHHO CHIDKAIOT TPYAOBOW IMOTEHIUAT
KaK KaXX7oro pabOTHMKA, Jlake HE BOBJICUEHHOTO B KOH(MDIWKT, TaK U BCETO
KoJutekTuBa. KOHQIHUKTHI, Kak pkaBUMHA, Pa3bheAat0T KOJIJICKTUB U MOTYT IIPUBECTH
K MTOJIHOMY €ro pa3Baiy. YJIaXuBaHHuE KOHQIUKTOB — AENI0 HeOIarogapHoe, XoTs u
HeoOxoaumoe. B mo0oM ciayyae OHO MPUBOAMUT K OOJBIIMM MOTEPSAM padoOyero
Bpemenu. [loaTomy Bo n3bexanue morepr pabovyero BpeMeHH, HEPBOB M 3[I0POBBS
npernojaBaTteNied W pyKoBoAWTeNed mpu (GOPMUPOBAHUM TIEAarOTUIECKOTO

KOJIZICKTHUBA IIPOBOIUTCA HN3Y4YCHHUC MICUXOJOTrMYECKON COBMCCTHMOCTH
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COTPYJHHUKOB, U HE MPOCTO aOCTPaKTHOM COBMECTHMOCTH, a TJaBHBIM 0Opa3oM
COBMECTUMOCTH TPYIOBOM.

OnHM 10U BBIPAXKAIOT KeslaHue (MOJI0KUTEIbHBIN BEIOOP) COTPYAHUYATH C
OTpEICNECHHBIMU JIIOJbMU B KaKOW-TMOO KOHKPETHOM CHUTYyallMH, B IIpOIECcCe
KaKoro-To BIIOJIHE ONPEIEICHHOTO BHUAA JEATENbHOCTH, JpYyrue, HaoOOpoT,
BBIp@XAIOT  HEXejlaHue  (OTPULATENBHBI  BBIOOp WM OTBEPIKEHUE)
B3aMMOJEMCTBOBATh C OSTUMHU JMLIAMHU. JIJIsI OIIEHKM COBMECTUMOCTH YJICHOB
KOJUIEKTUBA CIY’KUT METOJUKA COLUAJIbHO-TICUXOJIOTHYECKOr0 HCCIEI0BAHMS
MajblX KOJUIEKTMBOB METOJOM COLIMOMETPUM — KOJMYECTBEHHOM OLIEHKU
MEXJTMYHOCTHBIX OTHOLIEHUHN MEXY JIFOJAbMU B KOJUIEKTUBE HA OCHOBE U3MEPEHHUS
YyBCTBA CUMIIATUN U AHTUIIATUU.

Knaccukun TeopeTudyeckoil KOH(IMKTOJIOTMM HE Jajdd OJHO3HAYHOIrO
OIpeENICHUS MOHATUIO «KOHMIUKTY». JINIIb M0 NX 0OIIKMM BbICKa3bIBAHUSM MOYKHO
IPECTaBUTh HEKOTOPBIE MOAXO0/IbI K TOMY, YTO e Takoe KOHQIUKT. OJiHa rpymnmna
YUEHBIX-COLIMOJIOTOB  CUMTAET, YTO KOH(MIUKT JOJDKEH BKIIOYaTh OCO0YyIO
nepemMeHHyro - pasHoriacus (depenmopd). CormacHo MHEHHIO JPYTUX
YYEHBIXCOLIMOJIOTOB, KOH(MJIUKT CYUIECTBYET B TOM Ciyyae, KOI/la HaJULO
yCTpaHUMBbIE pa3Horiacus uiu npotuBopeuus uHTepecoB (Tomac, Akcenbaopd).
Jnst TpeTbux mpencTaBUTENed KOH(MIMKTOIOTMU, KOH(MIUMKT BO3HUKAET B TEX
cily4asiX, KOrJa pa3HOrjacusi MpeanojaraloT MNpPOTUBOOOPCTBYIOLIUE THUIIBI
noBeneHus. CoOTJIaCHO  KOHIICMIIMK — TICUXOJIOTOB-OMXEBUOPUCTOB  KOH(IJIMKT
NOHMMAETCS KaK OCO3HAaHHOE MPOTHUBOOOPCTBO MHIMBHUIOB WM TPyHNd C
IPOTUBOPEUUBBIMU UHTEPECAMHU C LIEIbI0 OCYIIECTBIICHUSI COOCTBEHHOTO MHTEpeca
32 CYET UHTEPECOB IPYTHUX.

CouunanbHO-TICUXOJIOTHYECKOE HarpaBJieHUe Mo/Ipa3yMeBaeT noj
KOH(DJIMKTOM aHOMalbHOE, Ae(POPMHUPOBAHHOE COCTOSIHUE YYBCTB, YCTAHOBOK H

OTHOUIEHUH MEXAy pa3HbIMU cTopoHamu. Mtak, 4yTo K€ Takoe KOH(MIUKT?
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Kondnukr (or mar. conflictus CcTOJKHOBEHHE) — 3TO MPOTUBOOOPCTBO
OOIIIECTBEHHBIX CYOBEKTOB C IIEJIBI0 PEATU3allii UX MPOTUBOPEUMBBIX UHTEPECOB,
MTO3UIINH, IEHHOCTEN U B3MISA0B. 1 B TaHHOM OIpeneneHnn, 1 BO MHOTUX APYTHX,
NpPUHAIEKAIINX aBTOPaM, NPEICTABIIOIINM Pa3IuyHble HAlpaBJICHHUS B HAYyKe,
KOH(JIMKT, MPEXJE BCEro, CBA3BIBACTCS C MPOTHBOPEUYMEM WIM OJAHUM U3 €Tro
MOMEHTOB — OOpbOOH MTPOTUBOIOIOKHOCTEH [25].

HayynbiMu  wuccnenoBaHusIMM — JOKa3aHO, 4YTO IO CBOEW IpUPOJE
npogeccuoHanbHas 00pazoBaTelbHas AEITEIbHOCTD, KaK OJHA U3 OCHOBHBIX cdep
YeJI0OBEYECKOr0  B3aUMOJEWUCTBUS B OOILIECTBE, B 3HAUUTEIBHOM CTENEHU
noABepkKeHa KOH(PIMKTHOMY MPOTUBOCTOsAHMIO. Kak crnpaBeminBo oTMmeuan A.A.
bonanes, cutyaius, Korja OJIMH YeJIOBEK BO3IEUCTBYET Ha JPYIroro, - 3T0 CUTYyalus
B3aUMOJICUCTBUS, a MOTOMY 3(P(EKT BO3ACUCTBUSA, KaK MPAaBUIO, CBSI3aH C
XapaKTEPOM COOTHOIIEHUI OCOOEHHOCTEW, UMEIOIIUXCSA U Yy OAHOW, U y BTOPOM
JUYHOCTH.

Kak mnoka3piBaeT NpaKTUKAa, HUMEHHO WHIMBUIYAIBHO-TICHXOJIOTHYECKUE
O0COOEHHOCTH YJICHOB IeJaroru4eckoro KOJUIEKTUBA CO34ar0T
MPEAPACIONIOKEHHOCTh K BO3HUKHOBEHHUIO NMPEAKOH(MDIMKTHBIX CUTyalUWd Cpeau
Pa3IUYHBIX KaTEropuil COTPYAHUKOB.

[IpeacraBnsieTcss BIOJHE 3aKOHOMEPHBIM, YTO NEPBBIMH K H3YUYEHHUIO
KOH(JIMKTOB B OTEYECTBEHHON Hayke 0OpaTHIHCh neaaroru u ncuxonorn. B 20-30
roasl JI.C. Beirorckuii, A.C. 3aiyXHbId U JIp. UCCIEOOBaIM MNPOTUBOPEUUS B
Ipolecce BOCIUTAHUS JeTeld 0e3 akKIEeHTUPOBAaHUS BHUMaHUS Ha MpoOlJeme
koH(pukTa. B 1964 r. Beixoaut craths b.T. JIuxaueBa «O KOH(IHUKTE B IETCKOM
KoJuleKTHUBe». Haunnas ¢ cepenunbl 70-X ro/10B, HAOMIOAACTCS YCTOMYUBBIN POCT
MHTEpeca Me1aroroB K U3y4eHuro npooieMbl KOHDIUKTA.

B Hacrosimiee Bpemsi, mpoOiieMa KOH(JIMKTa M €ro MpemaylnpexacHUs

HCCIICAYCTCs B ICAAroruke 1o CJICAyroImnuM HallpaBJICHUAM:
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- aHanu3 KOH(JIMKTOB B mejarorudyeckom mpoiiecce (PeibakoBa M.M.,
Coxonona E.A.);

- KOH(DJIUKTBI B TIEAarOTMYECKHX KOJJICKTHBaX M CIIOCOOBI HX
npeononenus (bamkaros W.I1., Tlenenes A.®., Yuctsikosa T.A.);

- npeojioyieHne KOH(MIUMKTOB B KosuiekTuBax ooyyaembix ([llyman C.I'.,
XBuib M.M., fAmenko M.M.);

- MNOATOTOBKA TEAAroroB K MPEAYyNPEeXKICHUI0 U  Pa3pelIeHUI0
KOH(JIMKTOB B MEIArOrMueCKUX KOJUIEKTHBAaX U cpeau yvamuxcs (bonrynosa .M.,
JIumun O.B., HoBoaBopckas M.O.).

- NpEAYNPExKICHUS] KOH(PIUKTOB MEXKIY YUUTEISIMUA U POJAUTEIISIMU
(dynmya H1.M.) u ap.

EcTp psn oOTeYecTBEHHBIX M 3apyOCKHBIX HCCIEJOBAaHUN, B KOTOPBIX
MpeaiaraloTcs pa3jiudHble MOJIXO0JIbl K MOHUMAHUIO YIIPABIEHUS MEPCOHAIOM Ha
OCHOBE HEKOH(MIUKTHOTO oOmeHus u noeacHus (Bakopun A.B., Ebpemos O.10.,
Kukots B.A., CxonbaroB U.A., YTkun D.A., 3urept B., Jlanr JI., Kapueru /.,
[Tapkuncon /l., Po6ep M., Tunbman @., @umep P., IOpu V).

[Ipu aHanmuze nuTepartypbl MO YNPaBICHUIO KOHGIUKTAMU HaMmHu ObLla
clenaHa TOMBITKa PacCMOTPETh TEOPETUUYECKUE B3MJISABI HMCCIEIOBATENC ATOM
mpo0eMbl B KOHKPETHO-UCTOPUUYECKOM IIaHe. JaHHBIN MOAXO0J] TO3BOJISIET HE
3a0bIBaTh OCHOBHOM MCTOPUYECKOU CBSI3HM, CMOTPETh Ha KaXKIBIM BOMPOC C TOUKH
3pEHHS TOTO, KaK M3BECTHOE SIBJICHUE B UCTOPUM BO3HUKIIO, KAKUE ITAlbl B CBOEM
Pa3BUTUHU 3TO SBJICHUE MPOXOJUIIO, U C TOUKU 3PEHUSI TOrO Pa3BUTHUSI CMOTPETD,
yeM JlaHHas Belllb cTaja Ternepb. MCTOpuKO-meaarorndeckuii aHaaus mpoOaeMbl
yrIpaBieHUs] KOHQIMKTaMH MTO3BOJISIET BBIJCIUTD 3TAlbl, OCHOBHBIC TPOTUBOPEUHS
U TEHJACHIIMU €€ PA3BUTHS, OLICHUTh COCTOSHHUE B COBPEMEHHBIX YCIOBHUSX H

IMPOTHO3UPOBATH U3BMCHCHHS B 6y)1ymeM.
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MHorue nmoHsTUs, CBA3aHHbIE ¢ MPOOJIEMON MpeaynpexIeHus KOH(IUKTa,
HACTOJIBKO MPUBBIYHBI JJIs COBPEMEHHOTO YEJIOBEKA, YTO MOKET MOKA3aThCs OYTO
YX 3HAHHE BO3HUKIIO €]1BA JI HE C MOSBJICHUEM YeJIOBEUECTBA. B NEeHCTBUTENBLHOCTH
e, JTaHHBIA BOIPOC CTajl MPEIMETOM HAYYHOTO aHaIM3a CPABHUTEIBHO HEJABHO.
Jlume B 1920-1930-¢ rOABI TMOABHIMCH TEpPBBIE  TEOPETHUYECKHE U
HKCIIEPUMEHTAJIbHBIE HCCIEOBAaHUS MPOTUBOPEUYUI M KOH(JIMKTOB, BBI3BAHHBIX
OTKJIOHSIFOIIIMMCSL TTOBEJICHUEM M TPYAHBIM JETCTBOM JAETEH, NPOTHUBOPEUYHN B
npouecce ux oOyuenus u Bocnutanus (JI.C.Berorckmii, A.C.MakapeHko,
C.T.lamxkwuit) [11; 38; 61]. UccnenoBarenu 3TOro nepuojia B TOM Ui HHOW CTETICHH
MOKa3aJId POJIb COUUATIBHOTO (pakTopa B (POPMUPOBAHUU JIUYHOCTH peOEHKA. MU
CeJIaHbl BEIBOABI O TOM, UTO MOBBIIIEHUIO KOHPIUKTHOCTH B MOBEJICHUU JETEH BO
MHOT'OM CIIOCOOCTBYIOT IIJIOXME YCJIOBHSI BOCHUTAHUS W COOTBETCTBYIOIIAS
collMaJIbHAs cpefa.

3aMeTHM, YTO BBIBOJIbI 1O HUCCJIEJIOBAHUIO MPOTUBOPEUU W KOH(MIMKTOB
Cpeau JEeTel MHTEPECHBI JUIsl aHajdu3a MOBEACHUS B3POCIBIX JIFOJIEH TEM, YTO THII
MOBEJCHUSI YENIOBEKA TMPU TNPEIYyNPEeKICHUH U Pa3pelieHud KOHMIUKTOB
dbopmupyeTcsi, B OCHOBHOM, B JIETCKHUE T'OJIbI.

JIMuTenbHBIN TIepuod B TMEAaroruke W IICUXOJOTUU MPEeAyINpexIeHue
KOH(JIMKTOB paccMaTpUBajIOCh KOCBEHHO, KaK MPUOOpPETEHHE JIEeTbMH HaBBIKOB
pa3pellieHuss MPOTUBOPEUYUl B KOH(MDJIUKTE U OMNbITa TMOBEACHUS B TPYIHBIX
cutyauusix. B.A. T'opbaueBa paccMarpuBaeT BONPOCHI MEAArOrMYeCcKOro
BMEIIIATEILCTBA B KOH(IMKTHI JIETEH JOMIKOILHOTO BO3pAacTa M OTMEYAET, YTO ITO
JIOJDKHO CTaTh HE MPOCTO BCKPBITHE MPUYMHHO-CIEACTBEHHBIX CBSI3EH SIBJICHUS,
MOVCKHU aJICKBATHBIX CUTYaIlM U CIIOCOOOB MX pa3penieHus, a © GOPMHUPOBAHUE Y
JIeTell HABBIKOB MOBEJICHUS B KPYT'Y CBOMX CBEPCTHUKOB.

B »aTOoT mepuon mosBISIIOTCS TEpBble MyOJUKAlUU MO KOH(JIUKTaM B

TICUXO0JIOrO-IIeJaroru4yeckom JuTeparype, 4To CHOCO6CTBy€T Pa3BUTHIO HHTEPECA K
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naHHoM mpoOneme. OnHOM M3 MepBBIX Takux padbor Obuta crathd «O
B3aMMOOTHOIIICHUM BOCIHUTAaHUS U pa3BUTHUS peOCHKa» B kypHaiie «CoBerckas
nenaroruka» B 1956 romy, B koropoit I'.C. KocTiok mnpusbiBan MemaroroB u
TICUXOJIOTOB HE OOSIThCS CBS3BIBATH MPOOJIEMY MPOTUBOPEUYHA U KOH(IMKTOB B
MOBEJICHUM JICTEHl C YCIOBUSIMU M Kauye€CTBOM MX BOCHUTaHUS W pa3Butus [29]. B
cieayromemM roay B kypHaie «llomurexHuueckoe oOyudeHue» M.M. XBuib
JIOKa3bIBAET BO3MOXXHOCTb YMEHBILIEHUS KOH(IMKTOB B KOJUIEKTHBAX Yy4alUXCs
IIOCPEICTBOM YJIYUILICHUS OPraHU3aluu UX YUEHUYECKOTO TPYAa.

Ha mpoTsxkeHnn QiMTenbHOTO BpEMEHH € KOHIA 30-X rogoB B HEKOTOPOU
YaCTH NENAroruyecKor JMTEPATyphl CYILIECTBOBajda TAaK Has3blBacMas TEOpUs
«O0€eCKOH(MDJIUKTHBIX OTHOIICHUI», KOTOPOM WM HE MPU3HABAIOCH HAJIUYHE
MPOTUBOPEYHIT U KOH(PJIMKTOB B KU3HU KOJUIEKTUBOB, WM K€ MOAYEPKUBAIIMCH
TOJBKO  HETaTUBHBIE  CTOPOHBI  JAHHOTO  sBJEHHS. lorga  BHUMAaHUE
AKIIEHTUPOBAJIOCh HA OTPULATEIIBHBIX MOMEHTAaX, HEXKEIATEIbHBIX ITOCIEICTBUAX
KOH(DIIMKTA JJIs1 pa3BUTHS JIMYHOCTH YEJIOBEKa, XapaKTepa ero B3auMOOTHOIIIEHUH C
OKpyXaromuMu JoapbMH. OcoOeHHO OeCKOH(DIMKTHBIM CUWTAJICS CTapIInid
IIKOJIbHBIN BO3pacT.

B 60-e rompl BBIXOAST HHTEPECHbIE PaOOThI, B KOTOPBIX [TOKa3bIBAECTCS
HEO0OXOJMMOCTh HAYYHOTO aHajn3a MPOTUBOPEUYUN B BOCIIUTAHUH, MPUBOISIINX K
koHpnukram. T.A. Bmacoa, M.C. [IleB3Hep wu3y4aroT  CYIIHOCTh
BHYTPWJIMYHOCTHOTO KOH(MJIMKTA W BAXHOCTh YYe€Ta 3aKOHOMEPHOCTEH €ro
pa3BuTHA y AeTel 11t 3 ()EKTUBHOM Mearorndeckoit qesTepHoCTH. B meparoruke
KOH(DJIMKTHI MOKa €Ile paccMaTPUBAIOTCA 3THUMH U PSAIOM JPYTHX aBTOPOB Kak
OTKJIOHEHUE OT HOPMBI.

OnHako mapajiyieIbHO HAa3BAaHHOM BBIIIE TEHJICHIIMM PAa3BUBACTCS B3I Ha
KOH(JIMKTBI, KaK Ha HEOThEMJIEMYIO COCTaBHYI0 YacTh HOPMAaJIbHBIX

B3auMooTHoIeHu B oOmiectBe. b.T. Jluxauer B 1964 rony mumier o O0JbII10#
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BOCIIUTATEIBHOM POJU KOHQIMKTA B XKU3HU pedeHka: «IIpaBUIIbHO MOHATHIA U
JIOBEJICHHBIN 10 JIOTUYECKOTO KOHIIA KOH(DIUKT JAaeT BO3MOXKHOCTH IOCTaBHUTH
peldsT B peanbHBbIC XU3HCHHBIC yCIOBUA. KOH(IMKT MEHSIET HEBEPHBIH B3I
peOeHKa, YKPEIUIAET U PaCIIUPSET ONBIT MPABUIILHOTO TIOBEICHUS.

Cpenu U3BECTHBIX MyOIHMKaAIMi, y4eOHbIX TOCOOUH, B KOTOPBIX HJIET peUb O
KOH(JIMKTE Ha YPOBHE JUYHOCTH, BhIIeNsoTCa Tpyabl A.M. Kurosa. B 1969 roay
OH BIIEpPBBHIC B Pa3BEPTHIBAIOIIEMCS] BO BpEMEHU KOH(MIMKTE BBIACIUI Pl ITAIOB:
(GhOoHOBOE COCTOSIHME, OCO3HAHUE KOH(JIMKTHOM CUTyalluH, KaK MpeIKOH(IUKTHOE
COCTOSIHME, KOH(DJIMKTHOE COCTOSIHME, IE€PEXOJHOE COCTOSHUE, COCTOSIHUE
3aKpeIIeHUs] pe3yibTaTa KOH(INKTA B COBHAHUH.

[lenarornyeckass KOHQJIUKTOJIOTHS — TEOPETUKO-TIPUKIIAJHOE HAIMPABIICHUE,
OCHOBHBIM TPEIHA3HAYCHUEM KOTOPOTO SIBISECTCS M3YYEHUE MPUPOJBI U MPUYUH
NeJJaroru4eckux  KOH(JIUKTOB, pa3paboTka METOJOB WX  MPAKTUYECKOIrO
perynupoBanuss u  paspemieHus [5]. Ilemarormyeckas  KOHGMIUKTOIOTHS
paccmarpuBaerca yuyeHbiMu (A.C. benkunbiM, B.J[. JKaBoponkoBwsiMm, B.N.
Kypasnessim, U.C. 3uMnHOI) Kak HayKa O TApPMOHUH YEJIOBEYECKUX OTHOIICHUH.

B pamkax xoHQMKTONOrMYECKOW NPOOJIEMATUKM BHUMAHHE YUEHBIX
HalpaBJI€HO Ha U3y4YeHUE KOHQJIMKTOB B  KOJUIEKTUBAaX  IIKOJIbHUKOB,
KOH(DJIMKTOJIOTNYEeCKOn KOMITETEHTHOCTH nejarora, NeJaroruaeckoro
BMEILIATEIbCTBA B KOH(MDIMKTHI, MyTel UX NpenynpexaeHus u paspemenus (B.M.
bacoga, C.B. bepesun, A.B. Komapusiii, O.H. Jlykamonok, W.I1. IIpokonses, M.M.
Smenko u ap.). Benercs uccienoBanye BONPOCOB CYIIHOCTH KOH(MIUKTOB, IPUYKH
pasHoriacuii B megarormdeckux koJjuiektuBax (3.1. Kupmbaym, A.D. Ilenenes,
T.A. Yuctskona).

N3yyarorcst 0COOEHHOCTH MOATOTOBKM OYIYIIMX YYUTENEH K pa3pelieHuro
KOH(IMKTOB B niegarorudeckom nporecce (A.X. batyaesa, JI.W. benoseposa, I'.M.

bontynosa, M.M. PribakoBa, JI.B. Cumonosa, H. E. [llypkoga).
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JUiss Hac TOpUHIUOMAIBHOE 3HAYEHHWE UMeNIu paboThl, B KOTOPBIX
paccMaTpUBAIOTCS CIEAYIOIINE BOPOCHL:

- UCIIOJIb30BAaHUE  TEJAarorM4ecKuX  METOJOB B pa3peuieHUuM
KOHGIUKTHBIX cutyanuii (A.fl. Anmynos, B.M. AdonbkoBa, E.M. ba6ocos, A.B.
30CUMOCBKHH,

Bb.T. JIuxaues, A.C. Makapenko, B.A. Cyxomnunckuii, E.E. Toukos, M.M. fmieHko
" Jp.);

- CYILIHOCTb U COAEpKaHUE MeIarOrnYeCcKOro ynpanieHus! KOHQIUKTaMU
B NIpOo(eCcCHOHAIBHBIX KOJUIEKTHBAX, OCOOEHHOCTEM HCIOJIb30BAaHUSA B JIaHHOM
npoIriecce JUCMO3UTUBHO-TMYHOCTHOTO noaxoAaa (E.E. ToHkoB).

AHanu3 KOH(JIMKTa KaK COLMAIBHOIO ()EHOMEHA BKIIIOYAET PAacCMOTPEHUE
ero CTpykrypsl W ¢(yHkuuidl. He 3Hasg Toro u Jnpyroro, TPyAHO YHpPAaBIATH
KOH(QJIMKTHBIMA OTHOLLEHUSIMU U BOOOILE OCMBICIEHHO MNOJAXOAUTH K 3TOMY
ABJIeHUI0. B m000M KOH(MIUKTE PYHKIMH 3aBUCIT OT CTPYKTYpbI, a IOCIEAHSAS, B
OCOOCHHOCTH €€ CYOBEeKThl, MOTYyT BHJOM3MEHATHCS TOJ  BIUSIHHUEM
JOMUHUPYIOLEH (QYHKIIHH.

KoH(IUKTBI IpUHATO MOApa3AeNsITh Ha IBa OOJbLINX TUIIA B 3aBUCUMOCTH OT
TOTO, YTO HaXOAMTCS B HMX (okyce: moau win npodnemsl. biaromaps stomy
Pa3IUYUIO0 MOYKHO TMOHSTh, CBS3aH JHU JAaHHBIM KOH(MIUKT ¢ pabOYyuMHU BONPOCaAMH,
WM 3TO CIOP MEXIy JIOJbMU, SIBISETCS JIU JIAHHBIA KOH(JIUKT MPOOJIEMHO WM
JMYHOCTHO OPUEHTUPOBAHHBIM.

JINYHOCTHO OPUEHTUPOBAHHBIM KOH(JIMKTOM TPHUHITO Ha3bIBaTh THII
KOH(}poHTAaINH, OTIMYAIOUIMICA  BBICOKUM  a@EKTUBHBIM  YpPOBHEM,
HMOIIMOHAJIBHBIM HAKaJOM, TpeOOBaHUSMH BOCCTAHOBJIEHHUS CIIPABEJIMBOCTH,
HEroJIOBaHUEM, BO3MYIlIEHHEM. JIMUHOCTHBIE CTOJKHOBEHUS TPYAHO MOAJAIOTCS
pa3peuieHuo, OJJHAKO, X BIUSHUE HA MEXJIMYHOCTHBIE OTHOIIEHUS B KOJJIEKTUBE

B JIOJITOBPEMEHHOM MEPCIIEKTHUBE MOXKET OKa3aThCsl KaTaCTPOUIHBIM. UeM JA0JbIIe



21

OyJeT MIUThCS MOA00HBIN KOH(MIUKT, TeM OOJIbIIIee KOJIUUECTBO JOJICH C KaXI0M
CTOPOHBI OYJIET B HETO BTSHYTO.

Cpenu cyOBEKTOB KOH(MJIMKTAa TMPHHATO BBIACISATH OCHOBHBIX YYaCTHUKOB
KOH(DJIMKTA, TPYIIBI MOAACPKKH U APYTHX ydacTHUKOB. OCHOBHBIX yYaCTHHUKOB
KOH(JIMKTa 4acTO Ha3bIBAIOT CTOPOHAMU UITU TPOTUBOOOPCTBYIOIIMMHU CUIAMH. ITO
T€ CyOBEKThl KOH(IIUKTA, KOTOPbIE HEMTOCPEICTBEHHO COBEPILIAIOT AKTUBHbIE
(HacTymarenbHble WM 3alIUTHBIC)  JIEUCTBUS  JIpyr  NOPOTUB  JApyra.
[TpoTuBOOOPCTBYIONINE CTOPOHBI — KJIFOUEBOE 3BEHO Jt000ro KoHpmukra. Korma
OJTHA U3 CTOPOH YXOJUT U3 KOH(MDINKTA, TO OH IIPEKpaIiacTcs.

KitoueBbiM MOMEHTOM B aHanu3e KoH(uukTa, cuutaetr A.TypeH, sBisieTcs
YETKOE OTPE/ICTICHUE COITMATBHBIX OTITIOHCHTOB M MX IICHHOCTHBIX OpUeHTAInH. J1s
aHanu3a KOH(MIMKTA, €ro IMHAMHUKU Ba)KHO Pa3iNyaTh CyObEKTa, HHUITUUPYIOIIETO
KOH(DJIMKTHOE JEeWCTBHE M JOMHUHHUPYIOUIETO B AITOM JEWCTBUHM. B peasbHOM
KOH(JIMKTE NeWCTBUTENbHBIE OMMOHEHTHI (CYOBEKTHI) 1alieKO HE BCET/a BBISBISIOT
cebs, a 3ayacTyr0 CKpBIBAIOTCS 32 BTOPOCTENEHHBIMH COYYaCTHUKAMHU
MPOTUBOOOPCTBA, WM JKE€ CTPEMSITCS TPEJACTaBUTh B KadyecTBe CyOBEKTOB
KOH(DJIMKTAa TaKWe TPYIIbI U OpraHU3aIMH, KOTOPHIE JIUIThL KOCBEHHO CBSI3aHBI C
peAMETOM KOH(IIHUKTA.

Benyiast cropona KoH(pIMKTa (MHUIMATOP KOH(IMKTA) MOXET BbIJIaBaTh
ce0s 32 KaKyr0-TO HHYIO CHJTY HUIM CTPEMHTCS BOOOIIIEe 3aMaCKHUPOBATH CBOE YUACTHE
B KOH(IMKTE, JTUOO0 MPEJCTaBUTh ce0sS B Ka4eCTBE BTOPOCTEIEHHOTO CYOBEKTa.
MackupoBka TMOJUIMHHOTO CYOBbEKTa KOH(MIWKTa — YacToe SBICHUE BO
BHYTPHUTPYIIOBBIX CTOJIKHOBEHUIX. HeoOxoaumo pa3nudath NpsIMbIX U KOCBEHHBIX
Y4aCTHUKOB KOH(JIMKTA.

[TocnenHue MpeACTaBIAIOT COOOW OMpENeNICHHBIC CHIIBI, TIPECISAYIOIINE B

qy»KOM KOH(JIUKTE CBOU UHTEPECHI.
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B kauecTBe MCTOYHMKA KOH(IMKTa MOTYT BBICTYNAaTh YETHIPE OCHOBHBIE
IIPUYUHBI: VHJIABUAYAJIbHBIC pasnnuus, HEJOCTAaTOK uH(popMaIu,
HECOBMECTUMOCTD POJIEU U CTPECC, NABICHUE OKPYKAIOIIEH CPEJIBI.

KonpaukTel, mopoknaeMple UHIUBUAYATbHBIMU PA3IMYUSAMU, Yalle BCETO
nepepacTaroT B JUYHOCTHBIE KOH(IUKTHI. Jlake €clii M3HA4YaJbHO B €r0 OCHOBE
ObulM pabouyue BOMNPOCHl, TO YYACTHUKM KOH(IMKTBHI JIETKO NEPEXOIsiT B
JNECTPYKTUBHYIO (pa3y, K BbllazaM HpoTUB JW4yHOCTU. Hemocratoxk nHpopManuu
IPUBOJUT K HEMIPABUIIBHOMY BOCIIPUSTHIO U JIOKHOM MHTEpIpETaluy HHGOpMaLUK.
KoH(AMKTBL, TOPOXKIAEHHBIE POJIEBOM HECOBMECTUMOCTBIO, MOTYT COYETAThCS C
KOH(JIUKTaMH,  OOYCIOBJICHHBIMH  WHAUBUAYAJIBHBIMU  Pa3iUuMsIMU WM
HefocTaTtkoM HHpopManuu. CTpecc, AaBlI€HUE, UCXOMASIIEE OT BHEIIHEW Cpepbl,
IpU paclpeeIeHU Harpy3Kd M HaJ0aBOK, COKpAILEHUE IITATOB, MOXKET CTaTh
MCTOYHUKOM CEpPbE3HBIX KOH(IMUKTOB, TUOO PE3KO YCUIIUTh HaKajl KOH(IHUKTOB,
IIOPOKICHHBIX UHAVUBUIYAJIbHBIMU PA3JIMUASIMU U HECOBMECTUMOCTBIO POJIEH.

Tenepr o mpeamere koH(MKTAa. MaTepualbHBI WIH JTyXOBHBIH OOBEKT
OOIIIECTBEHHOH JKMU3HU, B OTHOIIEHUHU KOTOPOro (POPMHUPYETCsI MPOTUBOIOJIOKHAS
HaIPaBJIEHHOCTh AaKTUBHOCTH JIFOCH, COCTABIISIET NpeaAMeT KoH(paukTa. iM Moryt
OBITh PKOHOMHYECKHUE U COIMANIbHBIE OJiara, MaTepuasbHbI€ U JYXOBHbIE IEHHOCTH,
pPENMIMO3HbIE BEpPOBaHUsA, IpaBa M CBOOOJBI YEIOBEKAa, HPABCTBEHHBIE W
ACTETUYECKUE HACaNbl, Pa3HOOOpa3Hble TPAJUWLUUA W MHOIOE JIpyroe, 4YTo
COCTABJISIET AJIEMEHTHI IUBUJIM30BAHHOW COIMAIbHOM KU3HU. B KOH(DIMKTE Hapsay
C pealbHBIM MNPEAMETOM KOH(PPOHTAIMM MOXET (UTYypHUpOBaTh MHHUMBIN, TaK
CKa3aTh, KBA3U-NIPEAMET. J[€MCTBUTEIBHBIN MPEAMET HEPEAKO CKPBIT 0 MOPHI A0
BPEMEHH.

OgHuM M3 HENpPEeMEHHBIX JJIEMEHTOB KOH(IJIMKTa SIBISETCS OOBEKT, T.€.
KOHKpETHas MpUYMHA, MOTHBALMA, JIBWXKYIas cuia KOHPIHMKTA. Bce 0OBEKTHI

MOAPA3EIAIOTCS HA TPU BUJIA:
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- OOBEKTHI, KOTOPbIE HE MOTYT OBbITh Pa3/eJIEHbl HAa YacTH, BIAJI€Th UMU
COBMECTHO C KEM-JIHOO HEBO3MOKHO.

- OOBEKTHI, KOTOPBIE MOTYT OBITh Pa3JEICHbI B PA3IUYHBIX POTIOPLHUAX
MEXy YYaCTHHUKaMU KOH(]IIUKTA.

- OOBeKThl, KOTOPbIMU 0O0a y4yaCTHHMKAa KOH(JIMKTa MOTYT BIAJETh
COBMECTHO. DTO CUTyallusl K(MHUMOTO KOH(QIIMKTa».

Onpenenutb 0ObEKT B KOHKPETHOM KOH(IIMKTE AajieKO He MPocTo. CyObeKTh
Y YYaCTHUKH KOH(JIMKTa, peciielysl CBOU pPealbHble WM MHUMBIE LI€JIA, MOTYT
CKpBIBaTh, MAaCKUpPOBATh, MOJMEHATh HCKOMBIE MOTHBBI, NOOYAMBIIME HUX K
POTUBOOOPCTBY. BBISIBIEHHME OCHOBHOTO OOBEKTa — HENPEMEHHOE YCJIOBHE
YCHEMIHOTO PelIeHUs JJI000ro KoH(IMKTa. B IpOTUBHOM cilydyae OH WM HE OyAeT
pelIeH B NpUHIUIE (TYIUKOBAs CUTyallus1), WK OyJEeT pelleH He B IOJHOU Mepe,
TO BO B3aUMOJACWUCTBUU CYOBEKTOB OCTaHYTCS «TJICIOIIUE YIIM» JJISI HOBBIX
CTOJIKHOBEHHIA [8].

JIto60oi1 KOHGIMKT BO3HUKAET, MPOTEKAaeT U paspemiaercs Ha ¢GoHe
KoH(UKTHOW cutyauuu. [locnenHsisi — HeoThbeMJieMas CTOPOHAa KOH(IIMKTA,
CYILLECTBEHHBI 3JIEMEHT €ro CTpyKTypbl. KoH(MIUKTHas cuTyalusi BKIIOYAET, B
NEPBYI0 O4Yepelb, OCTpyl (opMy NpOTUBOpeuHs, OOpPa3yOIIEro OCHOBY
KOH(JIMKTa; IMEHHO TaKylo, IpH KOTOPOW 00€ MPOTUBOIOIOKHOCTH MM OJTHA U3
HUX y’K€ HE MOT'YT CyILIECTBOBAaTh B paMKaXx MPEKHEN B3aNMOCBA3H, eqUHCTBA. OIHY
CTOPOHY WJIH 00€ HE yJIOBJIETBOPSIOT, K MPUMEPY, COLIMAIBHBIA CTaTyC, YPOBEHb
y4acTusl B CUCTEME BJIACTH, BO3MOXKHOCTh JIOCTYIA K paclpeaeseHuto Ojar u T.1.
CnoBowm, Kak 1o JIeHHHY, OJTHU HE MOTYT YIIPaBJIsATh O-CTapOMY, a Apyrue (Macchl)
HE XOTAT OOJIBIIIE )XUTh MO-TIpeKHEMY [25].

[Ipu ananuze KOHQIMKTA HEOOXOAMMO BBIJIETATH TAKOM S3JIEMEHT, Kak
YCIJIOBHUSI, B KOTOPBIX HAXOJATCS U IEUCTBYIOT YYaCTHUKU KOH(DIUKTA, T. €. MUKPO-

U MaKpoCpeJly, B KOTOPO BO3HUK KOH(IIUKT.
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Bomnpoc o pyHKIMAX KOHQIMKTA B IUTEPAType PACCMATPUBAETCS B paMKax
JByX B3aMMHO HCKIIOYAIOUIMXCA TapagurM: BOCHPUATHSA KOHQIMKTa Kak
JUAIEKTUYECKU-CO3UAaTeabHOro  (aktopa (Hambosee pacmpocTpaHeHa) U
MPEJCTaBICHUS O KOH(DIUKTE TOJIBKO KaK O Pa3pyIIUTEIBHOM SIBICHHH. Boikos
b.C. u BonkoBa H.B. cuuraroT, 4T0 B OAHUX CiIy4yasX OHM MOIYT BIIUATH
IOJIOKUTENBHO M Ha JIMYHOCTh W Ha TpyIIy, pa3BuBas, coBeplieHCTBYS ux. Ho
MOXET OBITh M OTpHUIIATENIbHOE BIMsiHUE KoHukTa [10].

OHU IPUBOJIAT TaKWE BUABI (DYHKITHIA:

ITo3utuBHEIE

Ha nmuynocTh Ha rpynny

VYcerpanenue IIPOTUBOPEYUS B

[lo3zmanue npyr papyra Yy4aCTHUKaMH
(YHKIIMOHUPOBAHUU IPYIIIbI

KOHTAaKTa (CBOMX MHTEPECOB U MHTEPECOB

JIpyroro)
OcnabneHne NCUXUYECKOM Tom4ok K WM3MEHEHHI0 M Pa3BUTHIO CHCTEMBI
HaIpsKEHHOCTH (lopora K MHHOBAIUSIM)

CruMynsuus  aKTUBHOCTH  4esoBeKa. | CTUMYISIIMS COLUaNbHBIX MPOIECCOB (BCKPBITHE
VYaydmeHue KkauyecTBa AesATeIbHOCTH HEepEeILIEHHBIX MPobIIeM)

IoBbIIICHUE aBTOpHTETa B CIydae CnnayuBaHue CANHOMBIIIIICHHUKOB

MpaBHUJIILHOTO ITOBCACHUS

HeratusHbie

Ha nuunocTh Ha rpynny
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VYXyaiieHue HaCTPOCHUS Hapymienne MexIJIMYHOCTHBIX OTHOIICHUN

Omuryienue HacuIus
I VYXy/IIeHue COUaaIbHO-TICHX0I0THYECKOT0

KJIuMaTa
VYXyauienue KauecTBa HIUBUIYaTbHON VYXyziieHue KauecTBa COBMECTHOU J1eATEIbHOCTH
JESITEIIbHOCTH (HeToHUMaHue IpyT apyra)

3aerHHeHI/Ie COoIMaJIbHOU ITaCCHUBHOCTH CHIDKECHHE CIJIOYEHHOCTH TPYIIIIBI (ny

JIHHOCTH KOH(POHTAIIMU 3aCTaBISIET OOPOTHCS, a HE peliaTh
pOo0JIEMBI)
Yrpo3a 310p0OBbIO VYrpo3a )KU3HU U 300POBbIO JIIOAEH

B MHOr000pa3uu nocnecTBUi KOHPIMKTOB PEANM3YIOTCS HEKOTOPBIE O0IIIHe
ux ¢Gynkuuu. llpencraBieHne 0 HHUX Yy KOH(JIMKTOJIOIOB HEOJIHO3HAYHOE.
Hekoropble yueHble HACUMTHIBAIOT OKOJIO 30 ¢dyHKuui KoHpuukTa. PocToBCKMiA
uccinenosarens anpyiackuit FO. paspenmn Bce (GyHKIUMM Ha JBE TPYIIIbL:
«MaTepUaJbHbIE W  «IYXOBHBIE», a 3aT€M, «OTBJIEKasAChb OT pPa3Iudui
MaTepUaIbHOrO U JYXOBHOI'O CBOICTBa», OTMETWJ TpU HauOoliee BaxkHbIe OOLIHMe
byHKIUU, TPUCYIIUE JTFOOBIM KOH(IUKTAM: «CUTHAIBHYIO, TU(HEPESHIIUPYIONIYIO
U TUHAMHUYECKYI0o» [24].

Peanuzanus NOTEHUMATBHBIX TMO3UTHUBHBIX BO3MOXKHOCTEH KOH(IMKTOB
OKa3bIBAa€TCAd YCHEIIHOW TMpU YCIOBUM TPU3HAHUS MX LEIeCO00pa3HbIMH,
IJI0JJOTBOPHBIMU JJI1 HOPMAJIBHOT'O COCTOSIHUSI OOLIIECTBEHHBIX OTHOILIEHUM [25].

B mpouecce cBoero pa3Butusi KOHQIMKT MPOXOAUT HECKOJIBKO CTaJuH,

KOTOPBIC HC  ABJIAIOTCA 00s13aTEeNLHBIMU. IIo -pasHOMY  CKJIaJIBIBACTCSA U
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POJIOJDKUATEIBLHOCT cTaauidi. Ho mociieioBaTeIbHOCTh MX B JIIOOOM KOH(IIMKTE
oJlHa U Ta ke. PaccMoTpum 31eck Hanbosiee o0MEenpPUHATYI0 CUCTEMATHKY .

[IpeaxoHGAMKTHAS CHUTyalldsa. DTO POCT HANPSDKEHHOCTH B OTHOIICHUHU
MEXIy MOTCHITUATBHBIMA CYOBEKTaMU KOH(MIWKTA, BBI3BAaHHBIA OMPEICICHHBIMU
npoTuBopeursaMu. Ho mpoTtuBopeurs He Beerja nepepactaroT B KOHMIUKT. JIumb
T MPOTHUBOPEYHS, KOTOPHIEC OCO3HAIOTCS IOTCHIIMAILHBIMU CYObeKTaM1 KOH(IIMKTA
KaK HECOBMECTUMBIC, BEIyT K 00OCTPEHHIO COIMATIbHON HanpsbkeHHocTH. Ho varre
BCET0 Ha ATOM CTAINM YK€ CYIIECTBYIOT KaKHe-TO MPEANOChUIKN IS KOH(IIMUKTA.
Ecnw ske HanpsHKEHHOCTD B OTHOIIICHUSIX HE BBIIMBACTCS B OTKPBHITHIC KOH(IMKTHBIC
CTOJIKHOBEHHSI U TI0JTIOOHOE CTOJIKHOBEHHE BEIIIECH COXPAHAETCS JOBOJIBHO JOJTO, TO
€T0 HA3BIBAIOT MOTCHIIUAILHBIM, HII JTATCHTHBIM (CKPBITHIM) KOH(IUKTOM.

[TpeaKoH(GIMKTHYIO CHUTYaIlMI0O MOXHO YCJIOBHO pa3ACiUTh Ha TpH (a3sl
pa3BUTHsI, I KOTOPBIX  XapaKTepHBbI  CACAYIOIIME OCOOCHHOCTH  BO
B3aMMOOTHOIIICHUH CTOPOH:

- BO3HUKHOBEHHE MPOTHBOPECYUHI IO MTOBOY OINPEISICHHOTO CIIOPHOTO
00BEKTa; POCT HEIOBEpHUS W COIMAIBLHON HANPSIKEHHOCTH, IPEIbSBICHHUEC
OJTHOCTOPOHHUX WM B3aWMHBIX TPETEH3WH; YMEHBIIEHWE KOHTAKTOB U
HaKOILJICHUE OOM/T;

- CTpeMJIeHHWe JI0Ka3aTh IMPAaBOMEPHOCTh CBOMX TIPHUTSI3AaHUN W
OOBHMHECHHME TMPOTHMBHUKA B HEXEJIAaHWH peliaTh CIOPHBIC  BOIPOCHI
«CIIPAaBEIJTUBLIMU  MCTOJAMH»; 3aMbIKAHHE Ha CBOMX  COOCTBEHHBIX
CTEpEOTHUIIaX; MOSIBICHUE MPeayOeKICHHOCTH W HETIPUSA3HU B AMOITMOHAILHOMN
cdepe;

- pa3pylieHUE CTPYKTYp B3aUMOJCHUCTBUS; TIEPEXOJ OT B3aWMHBIX
OOBHHEHHH K YyIpo3aM; POCT arpeCCUBHOCTH; «(hOpMHpOBaHUE 00pa3a Bparay M

yCTaHOBKa Ha OOPHOY C HUM.
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Takum oOpa3zoM, KOH(IMKTHAS CUTYyaIUsl TIOCTENEHHO TPAHCPOPMUPYETCS B
OTKpBITBIN KOHPUKT. Ho cama mo cebe oHa MOXET CyIIECTBOBATH JOJTO U HE
nepepacTatb B KOHQIUKT. [Ijig TOro 4To0bl KOHGIMKT CTal peaabHbIM, HEOOXOIIUM
WHITAJICHT.

Nuuunent — GopmanbHblid TOBOJI, clydaid Jis Havaljla HeTOCPEACTBEHHOTO
CTOJIKHOBEHHSI CTOPOH. VHIIMACHT MOXKET MPOU30UTH CIIy4ailHO, a MOXET ObITh
CIIPOBOITUPOBAH CYOBEKTOM (CyOBeKTaMu) KOH(JIUKTA, SBUTHCA PE3yJbTaTOM
€CTECTBEHHOT'0 X0JAa cOoObITHIl. bbIBaeT, 4TO MHLUMIAEHT TOTOBUT U MPOBOLIUPYET
HEKasl «TPEThsD) CUJIa, PECiIeIyIolIas CBOM HHTEPECHI B IPEANOIAIaEMOM «UYKOM
KOH(JIHKTE.

Mo>KHO BBIEIUTD YETHIPE TUIIA MHIIUACHTA 110 XapaKTepy BO3SHUKHOBEHUS:

- OOBEKTUBHBIE LI€JICHANPABICHHBIC HHIIUICHTHI.

- OOBEKTUBHBIC HEllCTICHANIPABICHHbBIC HHIIUCHTHI.

- CyObeKTUBHBIC IIeJICHANIPABICHHBIE HHIIMICHTHI (YEIOBEK HAET Ha
KOH(JIUKT, YTOOBI pEIUTh CBOU IPOOJIEMBI).

- CyObeKkTUBHbIE HelleJeHANpaBieHHble (HEYasHHO CTOJIKHYJIHCH
UHTEPECH] IBYX WJIM HECKOJIBKUX CTOPOH) MHIUACHTHI.

Havano OTKpbITOr0 MNpPOTHBOOOPCTBA CTOPOH SIBISETCA PE3YJIbTaTOM
KOH(JIUKTHOTO TOBEJCHHUS, O] KOTOPHIM MOHUMAIOT JACHCTBUSA, HAIIPaBJICHHBIC HA
MPOTUBOCTOSIILYIO CTOPOHY C LENbIO 3aXBaTa, YAEPKAHUSA CIIOPHOIO OOBEKTA WIIU
NPUHYKJICHUSI OIIMOHEHTa K OTKa3y OT CBOWX IEJed WM K WX H3MEHECHHIO.
KoH}nukToNnoru BeIACIAIOT HECKOIBKO (POPM KOH(PIUKTHOTO MOBEICHHUS:

- aKTUBHO-KOH(JIMKTHOE MOBE/ICHHUE (BHI30B);
- TIAaCCUBHO-KOH()JIMKTHOE MOBEJIeHHE (OTBET HA BBI3OB);
- KOH(QJIUKTHO-KOMIPOMHUCCHOE  TOBEACHHE; -  KOMIPOMHUCCHOE

MIOBE/ICHHE.
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Kaxnplii KOH(QIMKT SBISETCS B OINPEAEICHHOW CTENEHH YHUKAJIbHBIM.
MoO>KHO BBIZICIUTH TPU OCHOBHBIE (Pa3bl B pa3BUTUN KOHQIIHUKTA:

[lepexon KOH(IUKTA U3 TATEHTHOTO COCTOSIHUSI B OTKPBITOE MTPOTUBOOOPCTBO
ctopoH. boppba BeneTcs moka OrpaHWMYEHHBIMU PECypcamMu M HOCUT JIOKAJbHBIM
xapakrep. [Ipoucxomut nepsas npoda cui. Ha 3Toi cTyneHu emie CyliecTBYIOT
peasIbHbIE BO3MOXKHOCTH NPEKPATUTh OTKPBITYI0 OOppOY M peUIUTh KOHQIMKT
WHBIMHU METOJIAMU;

JlanbHelmas sckaizanusi IpoTuBoOOpcTBa. [l TOCTUKEHUsI CBOUX Lieiel u
OJIOKUpPOBaHUs JACHCTBUI NMPOTUBHUKA BBOJATCS HOBBIE pecypchl cTOpoH. Iloutn
BCE BO3MOXXHOCTH HalTH KOMITpoMHCC ynyleHbl. KOH(IUKT craHoBUTCA Bee OoJiee
HEYIIPaBISIEMBIM U HETIPEICKA3yEMbIM;

Kon(paukT nocturaer cBoero anorest ¥ NpuHUMAeT (pOpMy TOTaIbHON BOMHBI
C IPUMEHEHHUEM BCEX BO3MOKHBIX CUJI U CPECTB. [ TaBHOM 11es1bi0 TPOTUBOOOPCTBA
CTAaHOBHUTCSl HAHECEHHWE MAaKCHUMaJbHOIO YpPOHA NIPOTUBHHUKY. DTy CTaJUIO €IlIE
HA3bIBAIOT dcKayanus KoHpaukTa (ot nar. Scala — nectHuna), T.€. 31€Ch KOHPIUKT
Kak Obl «IIaraeT Mo CTyNEHbKaMm», peaqu3ysach B CEPUHM OTAEIbHBIX aKTOB —
JEUCTBUN U TPOTUBOJAEHCTBUNA KOH(PIUKTYIOIIHUX CTOPOH.

KynapMuHanus. OTa cTagus HacTynaeT TOrja, KOrjaa 3cKaiaius KOH(IUKTa
IPUBOJUT OJIHY UM 00€ CTOPOHBI K JEHCTBUSIM, HAHOCSIIUM CEpPbE3HBINA yIIEepO
Jiey, KOTOpOE€ MX CBA3BIBACT (MM MX POJACTBEHHBIM CBA35IM, WIH APYKECKUM
oTHoHIEeHUsM). KyabMuHanus — 3T0 BEpXHsA TOUKa dcKayauni. [Ipy KyJIbMUHALIMH
KOHQJIMKT JOCTUraeT TOro Hakajia, 4YTo O0€HMM CTOpPOHAM CTaHOBHUTCS SICHO, YTO
IpoAODKaTh ero Oosblie He cienyeT. KynbMuHaIus HEMOCPEICTBEHHO MOIBOIAUT
CTOPOHBI K OCO3HAaHUIO HEOOXOJUMOCTU MpepBaTh Kak JajbHeiliee o0oCTpeHue
OTHOUIEHUH, TaK U YCUJICHUE BpaXACOHBIX IECTBUI U UCKATh BBIXOJ] U3 KOH(DIUKTA

Ha KaKUX-TO MHBIX ITYTAX.
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Ockananus He 00s3aTebHO 3aKaHYMBAETCs KyJlbMUHALMEH. 37ech MMeeT
MECTO «IpeJIe] TEPIUMOCTIY, MPU MPEBBIIICHUN KOTOPOr0 YYACTHUKU KOH(IHKTA
YCTalOT OT CBOETO MPOTHUBOOOPCTBA, Y HUX BO3HHMKACT XKEJIAHUE KAK-TO YJIATUTh
pa3HOIJIACHS.

Pazpemienve koHpaukTa. JIUTEABHOCTh UM HMHTEHCHUBHOCTH KOH(QIIMKTA
3aBUCHUT OT IIeJIed U YCTAaHOBOK CTOPOH, PECYPCOB, CPEACTB M METOJOB BEJICHUS
OOprOBI, peakiMM Ha KOH(MIUKT OKpY’KaIoIIeW Cpenbl, CHUMBOJOB IMOOEAbl U
NOpaXEHUsI, UMEIOIIUXCS (M BO3MOXKHBIX) CIIOCOOOB (MEXaHU3MOB) HAXOKICHUS
KOHCEHCyCa U T.J.

Ha onpenenenHoil crtaauu pa3BUTUS KOH(IIMKTA y MPOTUBOOOPCTBYIOIIUX
CTOPOH MOT'YT CYILIECTBEHHO U3BMEHHUTHCS MPEJCTABICHUS O BOBMOXHOCTSIX CBOUX H
NpOTUBHUKA. HacTymaeT MOMEHT TMEepeoleHKA LEHHOCTEH, OOYyCIOBICHHBIN
HOBBIMM B3aMMOOTHOLIEHUSIMH, PACCTAHOBKOW CHWJI, OCO3HAaHUEM pEaJIbHOU
CUTYallMM — HEBO3MOKHOCTH JTOCTHYb LIEJIEH WIIM HEIOMEPHOM LIeHOU ycnexa. Bee
3TO CTUMYJIHPYET U3MEHEHHE TaKTUKU M CTPATeTUH KOH(IMKTHOTO MoBenaeHus. B
ATOM ciy4yae KOHQIMKTYIOLIUME CTOPOHbI HAUMHAIOT MCKAaTh MYTH MPUMHUPEHUS, U
HakaJl OOpbOBI, KaKk MpaBWio, UAET Ha yObuUib. C 3TOro MOMeHTa (PaKTHUYECKH
HAYMHAETCSl TMPOIECC 3aBEPIICHUS KOH(MIWKTA, YTO HE MCKIIOYAeT HOBBIX
oboctpenutii [1].

Ha craguu paspemieHuss KOH(QIMKTa BO3MOXXHBI BapUaHThl Pa3BUTHS
COOBITHI:

- OYEBHUJIHBIN TIEPEBEC OJTHOW U3 CTOPOH IO3BOJISIET €M HABSI3ATh

Oonee cirabomMy OMIMOHEHTY CBOU YCJIOBUS MPEKpaIieHus: KOH(INKTa,

- O6opb0a UIIET 10 MOJHOTO MOPAXKEHUSI OJTHON U3 CTOPOH;
- O0oppba MpUHUMAET 3aTSKHOM, BSUIOTEKYIIMH XapakTep H3-3a

HEJI0CTaTKa PECYPCOB;
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- CTOPOHBI MJIYT HA B3aUMHbIE YCTYNKH B KOH(DIJIUKTE, McUepIaB
PECYPCHI M HE BBISIBUB SIBHOTO (ITOTEHITMAIBHOTO) MTOOEIUTEIIS;

- KOH(i)JII/IKT MOKET OBITH OCTAHOBJIEH noa JaBJICHHUCM TpeTBeﬁ
CHIJIBI.

Crioco0s1 3aBepieHUs] KOH(IJIMKTA HAllPaBJICHbl B OCHOBHOM Ha M3MEHEHUE
caMoil KOH()PJIMKTHOHN cuUTyaluu, 00 MyTeM BO3ACHCTBUS HA yYaCTHUKOB, JIMOO
MyTeM M3MEHEHHS XapaKTepUCTHKH 00beKTa, TMO0 MHbIMHU crocobamu. Hazosem
HEKOTOPBIE U3 ITUX CIOCOOOB:

- yCTpaHEHHE 00bEKTa KOH(DIUKTA;

- 3aMeHa OJJHOTO OOBEKTA IPYTUM;

- yCTpaHEHHE OAHON CTOPOHBI YYaCTHUKOB KOH(DJIUKTA;

- M3MEHEHUE TIO3ULUU OJTHOM U3 CTOPOH;

- M3MEHEHUE XapaKTEPUCTUK 00BbEKTA U CyOBEKTa KOH(IIUKTA;

- MOJIyYeHUE HOBBIX CBEIEHUH 00 OOBEKTE WM CO3/aHHE
JOTIOJTHUTENbHBIX YCIOBUM;

-HEJIONYILIEHUE HEITOCPEICTBEHHOTO WIIM OMIOCPEAOBAHHOTO B3aUMOAEHCTBUS
YYaCTHHUKOB;

- OPUXOJl YYACTHUKOB KOH(IJIMKTa K €IUHOMY PELICHUIO WU
oOpailleHre K apOUTpaKy MIPU YCJIOBUHU MOJUUHEHUS JTI0OOMY €TI0 PEIIESHUIO.
[leperoBopel. 3aBepliarollMid  3Tam  CTaAMM pa3pelieHHs KOH(IUKTa

npeanosjaraer neperoBopbl. OOBIYHO OJHHMM W3 YCJIOBHMI Hayana MeperoBOPHOTO
npolecca ABISIETCSI Bp€MEHHOE ITEPEMUPHE.

[TeperoBopsl MPEANOIararoT B3aWMHBIN TIOUCK KOMIIpOMUCCa
KOH(IUKTYIOIUX CTOPOH U BKJIIOYAIOT BCEBO3MOXKHBIE TPOLIEAYPHI:

- NpU3HAHUE HAJTUYUS KOH(IIMKTA;

- YTBEPKJICHUE MTPOLIETYPHI, IPABUI U HOPM;

- BBIABJICHUEC OCHOBHBLIX CIIOPHBIX BOIIPOCOB,
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- UCCJIEJOBAaHUE BO3MOXKHBIX BAPUAHTOB PEIICHUS ITPOOIIEMBI;
- IIOMCK COTJIAIICHHS II0 KaXJOMY CIOPHOMY BOIIpOCY U
yperyaupoBaHue KOHPJIUKTA B LIEJIOM;

- BBIITOJIHCHHUC BCCX IIPUHATBIX B3daMMHBIX 00513aTEIILCTB.

B OCHOBY mEeperoBOpHOro mpoIrecca MOXKET OBITh IIOJO0KEH METOJ
KOMIIPOMHCCA, OCHOBAaHHBIH Ha B3aMMHBIX YCTYIKaX CTOPOH, WJIA METOJ
KOHCEHCYCa, OPHCHTHPOBAHHBIH Ha COBMECTHOE pCIICHUE CYIICCTBYIONIUX
npooiem.

MeToapl BEICHHS TEPETOBOPOB M HMX PE3yJIbTaT 3aBUCHT HE TOJBKO OT
OTHOIICHUN MEXIy MPOTHBOOOPCTBYIONIMMU CTOPOHAMH, HO M OT BHYTPEHHETO
MOJIOKEHUST KaXIOW W3 CTOPOH, OTHOIICHUS C COIO3HUKAMH H JPYTUX
BHEKOH(JIMKTHBIX (pakTopoB [55].

[TocTkoHpIMKTHAS CTaausl. 3aBepiiieHue HEIMOCPEICTBEHHOTO
MIPOTUBOOOPCTBA CTOPOH HE BCET/Ia 03HAYAET, UTO KOH(MIIUKT MOJHOCTHIO 3aBEPIIICH.
CrereHp yIOBIETBOPEHHOCTH HIIA HEYTOBICTBOPEHHOCTH CTOPOH 3aKJIFOYCHHBIMU
MHUPHBIMH JIOTOBOPEHHOCTSIMH OYACT 3aBUCETH OT CIICIYIOITNX ITOJI0KEHUN:

- HACKOJIBKO YIaJdoCh B XoJe¢ KOH(DIWKTAa M TOCIIEIYIOITUX

MIEPETOBOPOB JIOCTUYbH MPECTIEAYEMOM TIEIH;

- KaKUMH METOJaMH M croco0aMH Bejlach O0phOa; HACKOIBKO

BEJIUKU MTOTEPU CTOPOH;

- HACKOJBKO  BEJIMKa  CTENEHb  YIIEMJICHHOCTH  YyBCTBa

COOCTBEHHOI'O JIOCTOMHCTBA TOW WJIM UHOW CTOPOHBI;

- yIajloch JM B pe3yJdbTaTe MHpa CHATh DSMOIMOHAJILHOE

HaANPSHKCHUE CTOPOH;

- KaKhe METOIbl ObUIM TOJIOXKEHBI B OCHOBY II€PETOBOPHOTO
nporecca;

- HACKOJIBKO YAAJIOCh C6aHaHCHpOBaTB HHTCPCChI CTOPOH;
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- HaBA3aH JIK KOMIIPOMHCC O,Z[HOﬁ N3 CTOPOH HJIN TpeTbeﬁ CHJ'IOﬁ,
HJIN ABJIAJICA PE3YJIbTATOM B3aAMMHOI'O ITOMCKA PCUHICHUA KOHCI)J'II/IKTEI;

- KaKOBa PEaKUUs OKPYXKAIOIIEH COLHAIBHOM CpElbl HA WUTOTU
KOH(JIHKTA.

[TocTkoH(MIUKTHAS CTaaWsl 3HAMEHYET HOBYIO OOBEKTHBHYIO PEaTbHOCTD:
HOBYIO PAacCTAHOBKY CHJI, HOBbIC€ OTHOILICHHS OIIOHEHTOB APYr K JPYyry U K
OKPYXAaIOIIel COIMAIIbHOW Cpele; HOBOE BHUCHUE CYIIECTBYIOIHUX TPOOIEM H
HOBYIO OIICHKY CBOUX CHJI M BO3MOYKHOCTEH.

Hcropuko-nienarorndeckuii aHaiu3 mpoOIeMbl YIIpaBlIeHUS KOHMIUKTaMU
MO3BOJISIET C/ieaTh BBIBOJA, 4YTO HA NPOTSHKEHUU JJIUTEIBHOTO BpPEMEHM B
MICUXOJIOTO-TIEAArOTHYECKOM Cpeie HEe NPU3HABAJIOCh HAUYUME KOH(IUKTOB B
YKW3HU KOJIJIEKTUBOB, WX MOTYEPKUBATIUCH TOJIbKO HETATUBHBIE CTOPOHBI IAHHOTO
apieHus. [lapaniensHo pa3BUBaiCs B3I HA KOH(JIMKTHI, KaK Ha HEOTHEMIIEMYIO
COCTaBHYIO 4YacCTh HOpPMAaJbHBIX B3aUMOOTHOIIEHUN B oO0miectBe. B pamkax
KOH(JIMKTOJOTUYECKON Npo0JeMaTUKM BHUMAHHWE YYEHBIX HalpaBlIe€HO Ha
HU3ydyeHHe KOH(IMKTOB B KOJJISKTHMBAX IIKOJHHUKOB, KOH(IMKTOJIOTHUYECKOM
KOMIIETEHTHOCTH I1e/Iarora, eJarorndeckoro BMeaTeIbCTBa B KOH(JIMKTHI, Ty Tei
UX TpEeaymnpexiacHus W paspemieHus. M3ydarorcs 0COOCHHOCTH TOATOTOBKH

OyIylIUX yuyuTeseH K pa3peneHnio KOH(MIUKTOB B MeIarornyecKoM Iporiecce.

1.2 Buabl 1 0c00eHHOCTH KOH(JIMKTOB B I1eIar0rM4eCKOM KOJIJIEKTHBE
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B Hayke cyliecTByeT HECKOJbKO BapUAHTOB THUIOJOTUA KOH(IMUKTA B
3aBUCUMOCTH OT T€X KPUTEPHUEB, KOTOPBIE OepyTcs 32 OCHOBY. YeIOBEK BCTYMAET B
KOH(JIUKT B 3HAUUMOM JIJIsl HETO CUTYaIlMU U TOJIBKO B TOM Cllydae, KOTJa He BUIUT
BO3MOYKHOCTH €€ U3MEHUTh APYTHMM CIOCOOOM (IIPU 3TOM JIEUCTBHS MPUHUMAIOT
dbopMy ataku uiaH 0OOPOHBI), HO OOBIYHO CTAPAETCA HE OCIOXKHATH OTHOLICHUHN U
COXPAHATH CIEPKaHHOCTh. [I0 OTHOIIEHHIO K OTACIBFHOMY CYOBEKTY KOH(MIMKTHI
ObIBAIOT BHYTPEHHUMHU M BHEIIHUMH. K MEpPBBIM OTHOCSTCS BHYTPUIMYHOCTHBIE.
BuemHue KoHMIUKTHI (MU MEKIMYHOCTHBIE) BOSHUKAIOT MEXKTy ABYMs WK OoJiee
YJIeHAMU KOJUIEKTUBA PABHBIMU WJIH PA3JIUYHBIMU 10 COUUAIBHOMY YPOBHIO, MEXKTY
JUYHOCTBIO U TPYNIION, MEKTPYIIIOBHIE.

BHYTpUIMYHOCTHBIM KOHQUIMKT — 3TO MNPOTHBOOOPCTBO  Pa3IUUHBIX
TEHJICHIIMN B CaMOM JIMYHOCTH, TaK Ha3bIBa€MbIi, BHYTpeHHUH paznan. [lonoOHbIe
KOH(DJIMKTHBIE CUTYallu CBOWCTBEHHBI OYEHBb JOOPOCOBECTHBIM M OTBETCTBEHHBIM
JOJM, C OOOCTPEHHBIM YYBCTBOM CHpPaBEUIMBOCTH. BHYTPUIMYHOCTHBIE
KOH(DJIMKTHI BOBHUKAIOT B CBSI3U C TAKUMH OOCTOSITENIbCTBAMH, KaK:

— HEOOXOIUMOCTh BBIOOpPA MEXIy B3aMMOUCKIIOYAIONIUMHU BapUaHTaMU
JIEUCTBHS, KAXKIBIM U3 KOTOPBIX B OJIMHAKOBOM MEPE KEJIATEIICH;

— HECOBIIAJICHNE BHEITHUX TPeOOBAaHUIN U BHYTPEHHEW MO3UIINH,

— HEOJHO3HAYHOCTh BOCHPHATHS CUTYalMH, LENEU U CPEICTB JTOCTUKEHUS
pe3ynbTara, 0COOCHHO IPH HEOOXOAMMOCTH aKTUBHO JICHCTBOBATD;

— HEOJHO3HAYHOCTh BOCHPUATHS TOTPEOHOCTEM H BO3MOMXHOCTEM HX
YIOBJIETBOPUTH;

— HEBO3MOXHOCTh peanu3oBarhb ce0s B paboTe, H  MOITOMY
HEYIOBJIETBOPEHHOCTH €IO.

Yarre Bcero pedb HIET 0 «BBIOOPE B YCIOBUAX U300MIHS (MOTHUBAIIMOHHBIH

KOH(DJIMKT) WM  «BBIOOpE  HAWMMEHBINETO 37a»  (POJEBOM  KOHQJIMKT).
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BHYTpUIMYHOCTHBIM KOH(JIMKT BO3HHMKAET TOTAA, KOTJAa K OJHOMY YEJIOBEKY
MPEABSBISIIOT TMPOTHBOPEUYNBLIE TpeOOBaHUA. BHYTpUIWYHOCTHBI KOH(IUKT
TaKXe MOXET BOBHUKHYTb B pe3yJIbTaTe TOTO, YTO MPOU3BOJCTBEHHbIC TPEOOBAHUS
HE COTJIACyIOTCA C JIMYHOCTHBIMH  TIOTPEOHOCTSMH  WJIM  IICHHOCTSIMH.
BHYTpIMYHOCTHBIA KOH(MIUKT MPOSBIISETCS KaK OTBET Ha PabOUyr0 MEpEerpy3Ky
WJIA HEJOTPY3KYy [46].

MexXIMYHOCTHBIE KOHGIMKTBI MOTYT TOPOXKAATHCS  CTOJKHOBEHHEM
MaTepUaJIbHBIX WJIM HEMATEPUAIbHBIX MHTEPECOB. K HEMaTepranbHbIM HHTEpPECAM
MO>KHO OTHECTH CTOJIKHOBEHHE aMOUIINIA, BOZHUKAIOIIEE HA OCHOBE COMEPHUYECTBA
3a TOJYyYEHUE MOBBIIICHHS, YYaCTHSI B MPECTHXKHBIX MPOEKTaX M T.I. 3a4aCTYIO
YJICHBI IEJArOrHYeCcKoro KOJUIEKTUBA CYUTAIOT HEBO3MOXKHOM COBMECTHYIO paboTy
C TEM WIM WHBIM KOJUIETOM, TaK KAaK OHU HCIOJIB3YIOT Pa3HbIE METOJNYECKHUE
MPUHIUTBL U PA3HYI0 HHPOPMAIMOHHYIO0 0a3y. Takue MeXITMYHOCTHBIC KOH(DIUKTHI
3anumarot 20-25% ot oO1ero yucna.

HaubGonee pacnpoctpanenubiMu (75 — 80%) cuuTaroTcsi KOHMIUKTHI,
KOTOpBIE TOPOXKJIAKTCS CTOJIKHOBEHUEM MATEPUAIBHBIX HHTEPECOB OTAEIBHBIX
CyOBEKTOB, XOTSI BHEIIIHE ATO MPOSBIISICTCS KAK HECOBMAEHUE XapaKTEPOB, IUUHBIX
B3MJISIIOB WJIM MOPAJIbHBIX LIEHHOCTEM, TaK KakK, pearupysl Ha CUTYyallui0, YEIIOBEK
JEUCTBYET B COOTBETCTBUM CO CBOMMU B3TJIsJIaMH U OCOOCHHOCTAMU XapakTepa, U
pa3HbIC JIIOJM B OJIMHAKOBBIX CUTYyaIUsAX BeIyT ceOsl mo-pazHoMy [59]. DToT TuM,
nokajay, caMblid pacnpocTpaHEHHbIA. 11 pykoBoauTenel Takue KOH(IMKTHI
MIPEICTABIISTIOT HAUOOJIBIIIYIO TPYIHOCTH, TOTOMY UTO BCE UX JICHCTBUS HE3aBUCHUMO
OT TOTO, UMEIOT OHU OTHOIICHHE K KOH(MIMKTY WM HET, B IEPBYIO O4epeb OyayT
paccMaTpHUBAThLCS Yepe3 MpU3My JTAaHHOTO KOH(DIIUKTA.

KoHpaukTel MeXay JUYHOCTBIO M TPYINIOW B OCHOBHOM OOYCIIOBJICHBI
HECOBIIAJICHUEM MHUBUIYAIbHBIX U TPYNIOBBIX HOPM NOBEICHUA. B CBsI3U C TeMm,

YTO B MEJArOTMYECKOM KOJUIEKTHBE, KaK U B JHO0OW MPOU3BOACTBEHHOW TpyMIIe,
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YCTaHaBJIMBAIOTCSI HOPMbI MOBEJICHUS, MOpaJbHbIE YCTAHOBKH, OBIBA€T TaK, 4YTO
OXXKHMJIAHUSl TPYININbl HAXOJATCS B MPOTUBOPEUUU C OXHAAHUSIMHU OTJIEIbHBIX
augHOCTe. B 3ToM cimyuae Bo3HMKAaeT KOH(MIUKT. J[pyrumu cioBaMu, MEXIy
JUYHOCTBIO M TPYIIOW TMOSBISETCS KOH(MDIUKT, €ClM 3Ta JTUYHOCTh 3aUMET
MO3UINIO, OTIIMYAIONIYIOCS OT MO3ULKHU Tpymibl. KOHQIUKT MEXTy JTUYHOCTHIO U
IPYIIIOM MOXET BO3HUKHYTh NpPH NPUHATHU PYKOBOAUTEIEM  3aBEIOMO
HENOMYJIAPHBIX, )KECTKUX, BRIHYKACHHBIX perienuii [30].

[lenarornyeckuii KOJUIEKTUB, KaK M KOJUIEKTHUB JIFOOOW JPYroi OpraHu3alii,
COCTOMT M3 MHOXecTBa (DOpMalbHBIX U HEPOpMalbHBIX Tpymm. J[ake B caMbIxX
JYYIIUX OPraHU3ALMIX MEXAY HUMU MOTYT BO3HHMKATh KOH(JIUKTBHI, KOTOpPbHIE
Ha3bIBAIOTCS MEXKIPYNIOBBIMU. MEXIpynmnoBble KOH(IMKTBI MOPOKIAIOTCA
pa3nuYMsAMU BO B3IJIsJaX U UHTepecax. boiee Toro, BHyTpH Kax10M GopMaabHOM
¥ He(popManbHOU IPyNIbl MOTYT BO3HUKATh CBOM MUKPO-TPYMIIbl, 00bEIUHSIONINE
OT ABYX JO IIECTH 4YeIOBEeK. MekX]y HMMH, TaK )€ KaK U BHYTPU HUX, MOTYT
BO3HHUKATh KOH(MIUKTHI.

Takue Mamnbie TpynIbl UTPAOT OOJBIIYIO POJIb B KU3HU TPYIIBI U B KU3HU
NEeJaroru4eckoro KOJUIeKTUBA B 11eJI0M. VX B3aMMOOTHOIIEHUS BIUAIOT Ha OOIIHIA
KJIMMaT 00pa30BaTeIbHOIO YYPEXKIEHHUs, Ha KadyecTBO y4eOHOro mpouecca.
PykoBoauTenb B CBOEH JIESITEILHOCTH TAKXKE JIOJKEH JEWCTBOBATH C OTJISAJIKOM Ha
peaklMio MajiblX TPYyMN, OCOOEHHO TE€X M3 HUX, KOTOpbIE SBISAIOTCS Haubosee
aBTOPUTETHBIMU, U OKA3bIBAIOT BIUSIHHE HA BECh KOJUJICKTHB.

[To nnuTenpbHOCTH TPOTEKAHUS KOH(MIUKTHI MOXHO pa3leluTh Ha JIBE
TPYNIBL: KPaTKOBPEMEHHBIE U 3aTshKHBIC. KpaTkoBpeMeHHBIE KOH(IMKTHI SIBISIOTCS
CJIEJICTBUEM HETIOHUMAHUS WIH OIHUOOK, KOTOPBIE OBICTPO OCO3HAIOTCS. 3aTSXKHBIE
KOH(DJIMKTBI CBSI3aHBl C TIYOOKHMMH HPABCTBEHHBIMU M TICUXOJOTUYECKUMHU
TpaBMaMHU WM ¢ OOBEKTUBHBIMU TPYJIHOCTSIMU. JTUTENBHOCTh KOH(DIUKTA 3aBUCUT

OT MpeaMeTa NIPOTHBOPEYMM, OT YEPT XapaKTEPOB CTOJKHYBIIMXCS JIFOACH.
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JlnurenpHble KOH(IUKTHI OYEHb OMACHBI, TOCKOJIBKY B HHX KOH(IUKTYIOLIUE
JUYHOCTH 3aKPEIUISIIOT CBOE HETaTUBHOE COCTOsIHUE. YacToTa KOH(PIUKTOB MOXKET
BBI3bIBATh MTYOOKYIO WU ATUTEIbHYIO HAMPSKEHHOCTH OTHOIICHUH.

[lo xapaktepy KOH(IUKTBI MPUHATO ACTUTH HA JIBa THUIA: OOBEKTUBHBIC U
cyObekTuBHBIE. OOBEKTUBHBIE CBSI3aHbI C PEAIbHO CYIIECTBYIOIIMMU IIpOoOIeMamH,
HEJ0CTaTKaMH, HAPYIICHUSM, BO3HUKAIONIUMU B Tpoliecce (PyHKIIMOHUPOBAHUS U
pa3Butus opranuzanuu. CyObeKTUBHBIE KOHPIMKTHI 00YCIOBICHBI PACXOXKICHUEM
JUYHBIX OIICHOK, LEHHOCTEH, OCOOEHHOCTSIMH JIMYHBIX OTHOIIEHUH. Takum
o0pa3oM, B OJHHUX CIy4asX MOXXHO TOBOPUTb O HAJIWYUM Yy KOH(IIMKTA
ornpenenéHHoro 00beKTa; B JPYTUX — O €r0 OTCYTCTBUU. MHEHHS, UMEIOIITIE MECTO
BO B3IUIAJIaX U OIICHKAX JIIOACH, COCTABIISAIOT MpeaAMeT KOHGINKTA, U TOTAa TOBOPSIT
O MPEeIMETHBIX KOH(IIMKTAX; HO 3TH Pa3IUIUsI MOTYT ObITh MHUMBIMH.

Hanpumep, eciu oA IpocTo MO-pa3sHOMY BBIPAKalOT CBOE MHEHHE, TOT1a
KOHQJMKT OKa3bIBa€TCS HE TOJBKO CYOBEKTUBHBIM, HO M O€CHpPEIMETHBIM.
OOBbeKTUBHBIE KOH(JIUKTHI BCET/Ia MPEIMETHBI, K CYOBEKTUBHBIM KOH(MIMKTAM 3Ta
XapaKTepUCTHKa MOAXOAUT He Bceraa. [lockonbKy OOBEKTHUBHBIE KOH(IIUKTHI
CBSI3aHBI C PEAIbHBIMH COOBITUSAMH BHYTPHOPTAHWU3AIIMOHHOW >KU3HU M OOBIYHO
TpeOyIOT MPAaKTUYECKUX MPEoOpa3oBaHNil B €€ OCHOBAX, OHH MOJYYHJIN Ha3BaHUE
nenoBblX. CyObeKTHBHBIE  KOH(MIUKTHI, TOPOXKAAEMbIE  IICHUXOJIOTHYECKOM
HECOBMECTUMOCTHIO M SMOITUSMHU JIIOJICH, SIBISTFOTCS] THYHOCTHBIMH.

[lo mocnencTBUsSIM KOH(JIMKTBI Ppa3JESIOTCS HAa KOHCTPYKTUBHBIE U
necTpykTuBHbIE. KOHCTpYKTHBHBIE KOHQIMKTBI MpPEANnojaraloT BO3MOXXHOCTh
palroHaIbHBIX PeoOpa30BaHuil, B pe3ysIbTaTe KOTOPHIX YCTPAHIETCA caM OOBEKT
koH(ukTa. [Ipy npaBUIBLHOM MOAX0/I€ TAKOTO pojia KOH(PIUKTHI MOTYT MPUHECTH
OpraHu3anuy O0JbIIYIO MMONb3Y. Eciu e KoHGIUKT He UMeeT o1 cO00H peaabHOM
MOYBBI, TO BO3MOXXHOCTH JUISI COBEPIICHCTBOBAHMS BHYTPHOPTaHU3AIMOHHBIX

MPOLIECCOB  OTCYTCTBYIOT. Takoi KOH(MIMKT OKa3bIBACTCS JECTPYKTHUBHBIM,
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MIOCKOJIbKY CHauaja pa3pyliaeT CUCTEMY OTHOIICHUN MEXAY JIIOJbMH, a 3aTEM
BHOCHT JIC30pTaHU3AINIO B XO]] OO BEKTUBHBIX TIPOIIECCOB.

[Ipy KOHCTPYKTHBHBIX KOH(JIMKTaX CTOPOHBI HE BBIXOIAIT 3a pPaMKH
ATUYECKUX HOPM, OHU CIIOCOOHBI TMPABUIBLHO OMPEACITUTh CBOM KOH(JIHMKT B
TepMUHAX  Oecrnokosime ux  mpoOiembl.  JleCTpyKTUBHBIE — KOHQIMKTHI
OCHOBBIBAIOTCSl Ha HAPYIICHUH HOPM MNpodecCHOHATBHOU M 00IeyYenoBeuecKon
ATUKH, Ha TICUXOJIOTUYECKON HECOBMECTUMOCTH JIFOJEH, Ha PA3JINUUSIX HEHHOCTEN U
noTpedHocTe. B TakoM KOH(IMKTE Ha MEPBBIA TUIAH BBIXOJST HE MPEIMET WU
npo0sema, a pacCCMOTPEHHE TIEPCOHATIUN — YPOBHS X KOMIIETEHIIUU, HAMEPEHU,
MIPUTOJHOCTH.

3aKOHbl BHYTPUOPraHU3AIMOHHOTO KOH(MJIWKTAa TaKOBBI, 4YTO JIO0OOH
KOHCTPYKTUBHBIM  KOH(DJIMKT, €CJIM €ro CBOCBPEMEHHO HE Ppa3peliuTh,
[peBpalnaeTcss B AECTPYKTUBHBIM. BO MHOrom mnpeBpaileHue KOHCTPYKTUBHOI'O
KOH(DJIMKTa B JIECTPYKTUBHBIA CBS3aHO C OCOOEHHOCTSIMU JIMYHOCTH CaMHUX €ro
yuacTHUKOB. @. boponakun u H. Kopsik BbIACNAIOT MI€CTh TUMOB «KOH(MIMKTHBIX)
JIMYHOCTEN, KOTOPBIE BOJIBHO WJIM HEBOJIBHO IPOBOLUPYIOT JONOJHUTEIbHbBIC
CTOJIKHOBEHHMS C OKpyx)aromumu. K HUM oTHOCATCS:

1)  JICMOHCTpAaTHMBHBIC, CTpeMslIMecs ObITh B IIEHTPE BHUMAaHUS,
CTaHOBSILIUECS NHUIIUATOPAMH CIIOPOB, B KOTOPBIX MPOSABISIOT UJIUIITHUAE SMOLIUY;

2)  purhgHble,  OOJQJalOlIMe  3aBBIIMICHHOW  CAaMOOIIEHKOHW,  He
CUMTAIOLIMECS C HMHTEpPECAMU JAPYTMX, HEKPUTHYECKHM OTHOCSIIHMECS K CBOUM
MOCTYIKaM, 00JI€3HEHHO OOUYUBBIC, CKIIOHHBIC BHIMEIIATH 3710 HA OKPYIKAIOIIIHX;

3) HEYIIPABJISIEMBIE, OTJIMYAIOIIIUECS AMITYJIbCUBHOCTBIO,
arpecCUBHOCTBIO, HETIPEJCKAa3yeMOCTbIO TOBEICHHUS, CITA0BIM CAMOKOHTPOJIEM;

4) CBEPXTOUYHbIC, XapaKTePU3YIOUIUECs M3JUIIHEH TpeOOoBaTeIbHOCTHIO,

MHHTCIIBHOCTBIO, MEJIOYHOCTLIO, ITOAO3PUTCIbHOCTBIO,
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5)  neneHampaBiieHHO KOH(QUIMKTHBIE, PACCMATPHBAIOLINE CTOJKHOBCHHUE
KaK CpEICTBO JIOCTIKEHHUS COOCTBEHHBIX II€JIeH, CKIOHHBIE MAaHHUITYJIUPOBATH
OKpY>KaIOIIMMHU B CBOMX MHTEpECax;

6)  OeCKOH(IIMKTHBIC, KOTOPHIE CBOMM CTPEMJICHHEM BCEM YTOJUThH
TOJIBKO CO3/1al0T HOBbIE KOH(DJIUKTHI.

Pa3niensor KOHQIIMKTBI IO CTENEHHU UX PEaKLIMK Ha MPOUCXOIAIIEE:

- OBICTPOTEKYILIME KOH(PIUKTHI — OTIINYAKOTCS OOJIBIION YMOLIMOHAIBHOM
OKpalICHHOCThIO,  KpallHUMHM  MPOSIBJICHUSAMHM  HETaTUBHOIO  OTHOLICHMS
KOHQIUKTYOmuUX. MHOTAA Takoro poga KOH(GIUKTHI 3aKaHYUBAIOTCS TSHKEIBIMU U
Tparu4ecKuMu ucxogamu. B ocHOBe Takux KOH(JIMKTOB dYalle BCEro Jekar
0COOCHHOCTH XapaKTepa, ICUXUIECKOTO 3I0POBbs THUYHOCTH;

- OCTpBI€ JJUTENbHbIE KOH(DIUKTH — BO3HUKAIOT B TEX CIydasx, KOTJa
OPOTUBOPEUMS] JOCTaTOYHO YCTOMYMBBIC, TIJIyOOKHE, TpPyIHOIPUMUPHUMBIE.
KoHnpnukTyromuye CTOpoHbl KOHTPOJIUPYIOT CBOU PEAKIIMM U NOCTYNKHU. Pa3pemaTs
Takue KOH(QIUKTHI HETIPOCTO;

- CIIa0OBBIPAKEHHBIE BSUIOTEKYIIME KOH(IUKTBI — XapaKTepPHBI IS
MPOTUBOPEYHI, HOCSIIMX HE OYEHb OCTPBIN XapakTep, TM00 IJsl CTOJKHOBEHUM, B
KOTOPBIX aKTHBHA TOJBKO OJ[HA W3 CTOPOH; BTOpAasi CTPEMUTCSI OOHAPYKUThH YETKO
CBOIO TO3UIIMIO WM U30eraer, mo Mepe BO3MOXKHOCTH, OTKPHITON KOH(pOHTAIIHH.
Paspemenne takoro pojga KOH(GIMKTOB CIOKHO, MHOTOE 3aBHCHUT OT MHHMIIMATOPA
KoH(DIUKTA.

- C1a00BBIPAKEHHBIE OBICTPONPOTEKAIOIMNE KOH(PIUKTBI — Hambosee
OnmaronpusitHas  (opMa  CTOJIKHOBEHHMsS  MPOTUBOPEYUH, OJHAKO  JIETKO
CIPOTHO3MPOBATh KOH(DIUKT MOXKHO TOJBKO B TOM Cllydae, €CiId OH OblI
eIMHCTBEHHBIM. Ecnu mocie 3Toro mosBISIOTCS MOJ00HBIC KOH(JIUKTHI, BHEUTHE

MPOTEKAIOUIUE MATKO, TO MTPOTHO3 MOXKET ObITh HEOIAronpusaTHBIM. B TO ke Bpems
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KOH(QJIMKTHBIE JINYHOCTH, [ONAB B OJaronpusTHYK CHUTYyalUiO, YacTo He
MPOSIBIISIOT C€0sI TAKOBBIMH.

Crnenuduka mnegarornyeckol paboOThl 3aKIOYaeTcss B TOM, UYTO TPYI
nejarora, HECMOTPSI Ha TO, YTO OH OTHOCUTCSI K COLIMOHOMUYECKOMN JIEATEIbHOCTH
(mo xmaccudukanuu BujpoB gestenbHoctd E. H. Kimmmoma [27]), mpotekaer
UHAMBUIYAJIbHO, KaK TPy OAMHOYKHU. PaboTasi ¢ ydeHHYECKUM KOJJIEKTUBOM OJIMH
Ha OJIMH, TIe/1aror, KaK MpaBuio, HAXOIUTCS B CUIBHOM IICUXUYECKOM HaIPSKEHUH,
n00 OH JOJKEH aKTHBHO PETYJIUpPOBaTh KaK CBOE INOBEJIEHHUE, TaK U IMOBEACHHE
yyaluxcs B pa3IUYHbIX cUTyalMsX. «Takas M3HA4aJbHO IMOBBIIIEHHAS HEPBHO-
MICUXUYECKasi Harpy3ka CrocOOCTBYET MOBBILIEHUIO BEPOSITHOCTU J1€33AalTUBHOM
PEryJsIUY UHTEIUIEKTYaIbHON U SMOIMOHAIBHOM chepbD [16].

Cnenyer OTMETUTBH, YTO MENAarord OCTPO PEarupyroT Ha OLEHKY CBOMX
JUYHOCTHBIX JaHHbIX. [lemaror mpuBBIK OLIEHMBATh Apyrux. EMy o4yeHb TpyIHO
COIJIACUTBCS € BBIBOJIAMU O TOM, YTO HEOJIAroNnpHUsATHOE Pa3BUTHE NEAArOrnYeCKOn
CUTYalllH 4acTo IIPEIONPENEIECHO ero COOCTBEHHBIMHU
JUYHOCTHONPO(ECCHOHAIBHBIMU  clladocTsIMU M HexocTatkamu. Kpome Toro,
OOJBIIMHCTBO YUYUTEIEH HMMEIOT BBICOKYIO JIMYHOCTHYIO TPEBOXKHOCTb, B CHIIY
KOTOPOM CKJIOHHBI TUIEPOOIU3UPOBATD, IpaMaTU3UPOBATh COOBITHS WM BIAATh B
TIIYXYIO MICUXOJIOTMYECKYIO 3alIUTYy.

Kak wu3BectHO, pgemorpaduyeckodl OCOOCHHOCTBIO MEAArOormuecKoro
KOJIEKTHBA SIBIACTCA TO, 4TO 83 % INKOJIBHBIX IIEIAaroroB — >KEHINWHBI. Kak
CUMTAIOT CIIEHHAIMCTBI, B OJHOPOAHBIX MO IOJIy KOJUIEKTMBAX YYallaroTCs
MEXJINYHOCTHBIE KOH(MIUKTHI, KOTOPhIE B MTOTE 3aTparuBaroT JEJIOBYIO chepy
OTHOIIIEHUH COTPYAHMKOB U TIepepacTaloT B JEJOBble KOHQIMKTBI, HE
CIIOCOOCTBYIOUIME HOPMAJILHOMY Pa3BUTUIO JIMYHOCTH U 3(PPEKTUBHOCTH
oOpazoBarenpHOro mpouecca. CylieCTBEHHBIM SIBISETCS U TaKO€ MPOTUBOPEUHE:

PA3HBIC TPUTA3AHUA-OXUAAHHA, Pa3HbIC HCHHOCTHBLIC OPHCHTALIWH, PA3JIMYHBIC
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ncuXopu3nyecKue BO3MOKHOCTH yuuTeneH, 00BEIMHEHHBIX OJTHOM
poecCHOHATLHON JeATEeIPHOCThIO B OOIIEM COIMAIBLHOM MPOCTPAHCTBE W
BPEMCHU.

B xu3HEACATENHHOCTH TMEJAarorHYecKOT0 KOJUIGKTHBA CYIIECTBYIOT JIBE
cTopoHbl: dopmanbHas (GyHKIMOHAIBHO-/IENOBas]) W  HedopMmaabHas —
AMOIMOHANILHO-IUYHOCTHAs. [Icuxonoruueckoe eMHCTBO B COLIMYME MOKET OBITh
JIOCTUTHYTO 32 CYET COBMECTHOM JESATENHHOCTU M 30POBBIX MEXKIMYHOCTHBIX
otHomeHuit. Jluddepenmnuamus B chepe QyHKIMOHATBHO-CTATYCHBIX OTHOIICHUI
MOPOXKIAET  COLMABHOE  HEPaBEHCTBO, KOTOpPOE  TaKKe  IPOBOLUPYET
TICUXOJIOTUYECKYIO HAMPSHKEHHOCTD.

[Tpyu4rHBI BO3HUKHOBEHUS KOH(IMKTOB JOBOJBHO pa3HOOOpa3Hbl. MHOTHA
MOXHO BHJIETh Cpa3y HECKONbKO mNpuumH. CTapT KOH(IMKTA BBI3Baja OJHA
MPUYMHA, a 3aTSHDKHOW XapaKkTep eMy Ipuaaia apyrasl.

B nemarornueckoil N1eATEIbHOCTH OTPAXAIOTCS OOIIUE 3aKOHOMEPHOCTH
OOBEKTUBHOM JCHCTBUTEIHHOCTH, PEAIbHOCTH. BBII0 OBl HEKOPPEKTHO MBITATHCSA
OTIPEJICIUTh TPUYMHBI KOH(IMUKTOB, OTHOCSIIMXCS CYry0O K TeAarormueckon
npaktuke. Ilemaror B cBoedl  mNpodecCHOHATBbHOM  AKTUBHOCTH  CTPOMUT
MEXJTMYHOCTHBIC OTHOIICHHUS HE TOJBKO C JACTHMH, HO W B3POCIBIMH (KOJUIETH,
aJIMUHUCTPALIMS).

PaccmoTpuM  mpuUYMHBI BO3HUKHOBEHUS MEXKIWYHOCTHBIX KOH(IJIMKTOB,
MPHUIaB UM BO3MOXKHYIO Mepy 00001menHocTu [18].

OnHOlt W3 BEPOSATHBIX IPUYMH MOXKET OBITh «Jeek oO0Iero oObeKTa
NPUTSA3aHU» (OCTIapUBaHUE MaTEPUATBHBIX Oyar, JTUAUPYIOMIETO TOJOXKECHHUS,
MIPU3HAHUS CJIaBbI, MOMYJISIPHOCTH, IPUOPHUTETA. .. ).

YiemiieHue JyBCTBa CcOOCTBECHHOI'O JOCTOHMHCTBA.

Hcrounrnkom KOH(MIMKTA 3a4aCTyI0 CTAHOBUTCSI HEMTOATBEPKIECHUE POJIEBBIX

oxxumaauii [6]. O6ocTpeHne MEKITMYHOCTHBIX B3aUMOICHCTBUH B3aMMOOTHOIIICHHUH
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MOXET BO3HHUKHYTh M3-32 OTCYTCTBHUSI HMHTEPECHOTO [I€Jla, MEPCHEKTUB, 4YTO
YCUJIMBAET HENPUSI3Hb U MACKUPYET ATOU3M, HEXKEJTAHUE CUUTATHCS C TOBapUIaMH,
KOJIJIETaMH.

B ocHOBe KOH(IMKTHBIX OTHOILICHHH MOTYT JIekKaTh MPEAMETHO-IECIOBBIC
pazHornacus. C OAHOW CTOPOHBI, OHM HEPENKO CHOCOOCTBYIOT COBMECTHOM
JeSATEIbHOCTH, IIOUCKY BO3MOXKHBIX MyTEeH CONMIKEHUSI TOUEK 3PEHUs, HO C IPYrou
— MOTYT CIIY>KHTh IPOCTHIM KaMy(JIsiKeM, BHEITHEH 000JI0UKOA.

[IpyyriHONW MEXIUYHOCTHBIX M MEXTPYIIOBBIX KOH(MIUKTOB SBIISICTCS
pacxoKJIeHUEe HOpM OOIIeHUsT U noBeaeHus. [logo0Hast mpuyrHa MOKET BBI3BaTh
KOH(QJIMKTBl MEXAY JIUYHOCTBIO W TPYNIOH, NPEACTABUTEISAMHU Pa3IMUHBIX
PETHOHOB, STHUYECKUX TPYIIII.

KoH(IUKT MTrHOBEHHOH AMOIIMOHATILHOM pa3psIKH.

Crnenyromasi BO3MOXHas MPUYMHA KOH(PIUKTOB — ATO KOHQIUKTHI H3-3a
OTHOCHUTEJIIBHON TCUXOJIOTUYECKOM HECOBMECTUMOCTU JIIOAEH, BBIHYKICHHBIX B
CHITY OOCTOSITEIBCTB €KETHEBHO KOHTAKTUPOBATH JIPYT C IPYTOM.

Kondaukt nenHocreil.

Ho MoXHO BbIIETUTh U cHEHUPUUECKUE MPUUUHBI TEIArOru4eCcKux
KOH(JIUKTOB.
KoH}ukThl, CBSI3aHHBIE C OpraHU3aIuell Tpyaa YIuTeNe;

KoH}ukThl, BO3HHUKAIOME U3-3a CTHIIS PYKOBOJICTBA,

KonduukTel, 00ycrnoBieHHbIE HEOOBEKTUBHOCTHIO OLEHKH IeAaroramu
3HAHUM yYaluxcs, uX MOBEICHUS.

KoH(nukT «Yuurenb-AAMUHUCTPATOP» SABISETCSA OYEHb PACIIPOCTPAHEHHBIM
¥ HauOoJiee TPyAHO MpeoAoTuMbIM. O0IIast XapaKTepUCTUKa B3aUMOOTHOIIIEHUH B
NpEenoAaBaTelIbCKUX KOJUIeKTHBax TakoBa: 43 % yudTelned IIKOI HE
YAOBJIETBOPEHBI CTUJIEM PYKOBOJCTBA JAUPEKTOPOB IIKOJ, U TOJbKO Jullb 16,4%

BBICKA3aJId YAOBJIETBOPEHUE MTPAKTUKON PYKOBOJCTBA.
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Boigenum  cnenuduyeckue  NPUYUHBI  KOH(IMKTOB «Yuurenp-

AJIMUHHCTpATOPY.

— HEJOCTAaTOYHO YETKOE Pa3srpaHUYEHUE MEXKIY CAMUMU aIMUHUCTPATOPAMHU
MIKOJIBI C(hephl YIPABICHYECKOTO BIUSHUS, YaCTO MPUBOJAIICE K «IBOMHOMY)
MMOJJYMHECHUIO TIEJIarora;

— JKECTKasl perJiaMeHTalvs IIKOJbHOW >XWU3HHU, OLEHOYHO-UMIIEPATUBHBIN
XapakTep NpUMEHEHUs1 TPeOOBaHUI;

— MepeKIIabIBaHUE Ha YUUTENS «UY>KUX» 00S3aHHOCTEH;

— He3aIJIaHUPOBaHHbIE (HEOKUAAaHHBIC) POPMBI KOHTPOJIS 32 JEATEILHOCTHIO
YUUTEIS;

— HEAJEKBATHOCTh CTWJIS PYKOBOJCTBA KOJUICKTUBOM YPOBHIO €rO
COLMAIIBHOTO Pa3BUTHS,

— yacTas CMEHA PyKOBOJCTBA;

— HEJI0OIICHKA PYKOBOAUTEIEM TPOPECCUOHATIEHOTO Y€CTOII00US 1e1arora;

— HapyUIEHUE TCUXOJIOTO-AUJAKTUYECKUX MPHUHIMIIOB MOPAIBHOTO H
MAaTEPUAIBHOTO CTUMYJIMPOBAHUS TPYAA YUUTEIS;

—  HEpaBHOMEpHasi  3arpy>KeHHOCTb  yuuTeled  OOIIECTBEHHBIMU
IIOPYYECHUSAMU;

— HapylIEeHUE NPUHLININA UHIUBUIYAIBHOIO MTOAX0/1A K JUYHOCTH MEAArora;

— NPEAB3ATOC OTHOILICHUE YUUTENS K YUCHUKAM;

— CUCTEMATHYCCKOC 3aHUKXCHHEC OLICHOK;,

— CaMOBOJIPHOE YCTaHOBJIGHHE YUYUTEJIEM KOJM4YecTBa U (popM MpoBeneHus
IIPOBEPKM 3HAHWM Yy4YalIUuXCs, HE NPEAYCMOTPEHHBIX IIPOrPaMMOHM U PE3KO
IPEBBIIIAIOIINX HOPMATUBHYIO YUeOHYIO HArpy3Ky JeTei.

O HauboJiee CyIIECTBEHHBIX MPUYMHAX KOH(PJIUKTOB MEXKAY YUUTEISIMU U
JUPEKTOPAMH ILIKOJI, TOBOPAT CIEAYIOIIWE 3MIUPUYECKUE [aHHBIE: OJHOWU W3

INPpUYYH HCYAOBJIICTBOPCHHOCTHU CTHUJIEM YIIPABJIICHUA SBJIACTCA HCXBATKA OIILITA
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pyKoBoZsIied paboThl y OOJBIIMHCTBA AUPEKTOPOB MIKoJ. I[Ipu mocrarodHo
OOJIBIIOM OMBITE MPENOAABATENBCKOMN JEATEIbHOCTH, Y MHOTHX U3 HUX OTCYTCTBYET
IIPAKTUYECKUN OIBIT YIIPABICHYECKON IEATEIIBHOCTH.

Jlnia yaurteneil HanOoIbIIyI0 TICUXOJIOTHYECKYIO HArpy3Ky UMEIOT J1Ba TaKUX
00CTOATENBCTBA, KAK BO3MOYKHOCTb JINYHOU U MPOPECCHOHATBHON cCaMopeann3aliu
U YJIOBJIETBOPEHHOCTH CTHJIEM PYKOBOJCTBA IIE€JAarOrM4eCKUM KOJUIEKTUBOM.
BeITytomee yTBepXAEHME O TOM, YTO OCHOBHOM MPUYMHOM KOH(IIMKTOB B
NEJaroru4eckoM KOJJIEKTHBE SIBISIETCS HEYIOBIETBOPEHHOCTh MAaTE€pPUAJIbHBIM
BO3HArpaX/J€HUEM CBOErO0 TpPyAa M HU3KUI ypOBEHb MPHU3HAHUS OOILECTBOM
podeccuu yUuTeNsl He HAIIM CBOET0 KaTeropuyeCcKoro MoATBepKAeHusA. Yem 31o
MOXHO 00BsICHUTH? Ha Haml B3I, BBICOKOW IpakIaHCKOW OTBETCTBEHHOCTHIO
HAIIEro YYUTENIbCTBA, YTO COOTBETCTBYET €r0 COLMAIIBHOMY MPEAHA3HAYEHUIO KaK
WHTEJUIMTEHIIMM, a Takke OOpEYeHHOCThI0 Ha Ty 3apIjiaTy, KOTOPYIO OHH
HOJIYYarOT.

JIupekTopa HIKOJI OTMEYArOT, YTO Yy HUX CKJIAABIBAKOTCSA APYKECTBEHHBIC
OTHOUIEHUS C WICHAMH YYHUTEJIBCKUX KOJUIEKTUBOB. YUHUTEIS )K€ B CBOIO OYEpPEb
OTMEYaIOT, YTO 3TU B3aUMOOTHOIIEHUS HOCST UMb (OpMalIbHbIN XapakTep. Takas
nucnponopuus B otBeTax (37,9% u 73,4 %) no3BosaseT npeanonaratb, YTo0 MHOTHE
JUPEKTOpa IIKOJ HE HWMEIT OOBEKTUBHOIO TMPEJCTABICHUS O PpPEeajbHO
CJIOKUBIIUXCS B3aUMOOTHOIICHHSIX MEX]y HUMU U YYUTEIbCKUMU KOJIIEKTUBAMH.
HccnenoBanue Mmokaszano, 4TO JAMPEKTOpa IIKOJ MMEIOT BEeCbMa OrpaHUYEHHBIN
apceHa’ UHCTPYMEHTAIbHBIX CPEICTB PETyIALUN KOHPIUKTOB.

VYcranoBneHo, uto yuutens B Bo3pacte ot 40 10 50 jieT 4acTo BOCIIPUHUMAIOT
KOHTPOJIb 32 CBOEH JAEATENBHOCTHIO KAK BBI30B, YIPOXKAIOIIUI UX aBTOPUTETY; MOCTIE
50 nmer y yuuTtenel HabOMOIaeTCd MOCTOSHHAS TPEBOKHOCTh, MPOSIBISIOIIASACA
HEpPEAKO B CHJIBHOM pa3IpakeHHH, HMOILMOHAIBHBIX CpbIBaX, BEAYIIUX K

KoH(pukTam. Hanuunme KpHU3UCHBIX MEPUOAOB Pa3BUTHUSL JTUYHOCTU (HAINpUMED,
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KpU3HUC CEpPEeMHbl JKU3HU) TaKKe OOOCTPSIOT BO3MOXKHOCTH BO3HUKHOBEHMSI
KOH(DJIMKTHBIX CUTYaIIUH.

Kaxnplil mAThI yYyuTEdb CUMTAET JIOCTATOYHO CJOXKHOM OOCTaHOBKY B
NEJaroru4eckoM KOJUIEKTUBE. DBOJIBIIMHCTBO K€ JTUPEKTOPOB CYHUTAKOT, YTO
CYIIECTBYIOIME KOH(IUKTHI HE NECTaOMIN3UPYIOT PabOTy KOJJIEKTUBA. JTO €IlIe
pa3 MOJATBEPKAAET HETOOIEHKY PYKOBOJIUTEISIMU IIKOJ CYIIECTBYIOIEH MPOOIeMbI
KOH(JIMKTOB B MEeIaroriyecKux KOJUIEKTUBAX.

AHaJIN3 B3aUMOOTHOIIIEHUH, CII0KUBIINXCS B MEIarOTHYECKUX KOJUIEKTUBAX,
MoKa3aj, 4To OOJbIIMHCTBO yuutene (37,9 %) oTMeTusno, 4To y HUX CIOKUIIUCH
JPY>KECTBEHHbBIC OTHOIICHUS ¢ aAMUHUCTpanueit mkosl u (73,4 %) onpoieHHbIX
YUHUTENEeH OTMETHIIO, YTO Y HHUX JPYKECTBEHHBIE OTHOIICHHS C KOJUIETaMH IO
pabore.

CHGI_[H(i)I/I‘IeCKI/IC IMPUYIHNHBI KOH(i)HI/IKTOB ((y‘II/ITGJIB-y‘II/ITGJIB».

1. Koupnuktbl, 00yCIOBICHHBIE OCOOCHHOCTHIO OTHOIIEHUN CYOBEKTOB
MearOrHIeCKUX KOH(PIMKTOB:

— MCXKAY MOJOABIMHU YUUTCIIAMA U YUUTCIIAAMHU CO CTAKEM pa6OTBI;

— MEX]1y YUUTEIISIMU, PETIOAAOIITUME Pa3HbIE MTPEAMETHI (HalpuMep, MEXITY
(bu3MKaMU U CJIOBECHUKAMH );

— MCXKAY YYUTCIIAMU, IIPCIIOAAOIMUMHA OAHWH U TOT KE IIPECAMCT,

— MEXIYy YUYUTEISIMU, UMEIOLUMH 3BaHHE, TOJDKHOCTHOM cTaryc (y4uTelb
BBICILIEH KAaTerOpUH, PYKOBOJAWUTEIb METOAUYECKOIO0 OObEIUHEHUs)) M He
MMEIOIIMMH HX;

— MEXAY YUUTEISIMU HadyaJbHbBIX KJIACCOB U CPEHETO 3BEHA; —

MEXKy YUYUTEISIMH, YbH IETH YYaTCA B OJTHOW LIKOJIE U Jp.

CrenupuryeckuMu NpUYUHAMH KOH(IUKTOB MEXKAY YUUTEISMHU, YbH JIE€TH

y4daTcs B IIKOJIE, MOTYT OBbITh:
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— HEJIOBOJIbCTBO YUUTEJIEH OTHOIIEHUEM K X COOCTBEHHOMY PEOEHKY CBOUX
KOJUJIET;

— HEJIOCTaTOYHAas TIOMOIIIb M KOHTPOJIb 32 COOCTBEHHBIMU JIETHMH NIEaroroB-
MaTepeil B CHITy OTPOMHOMN MPO(ECCUOHAIEHON 3aHITOCTH;

— 0COOEHHOCTbD MOJIOKEHUSI peOCHKA YUUTENs B IIKOJIBHOM COIMyMe (Bcerja
«HAa BUIY») U TIEPEKHUBAHUE IO STOMY TMOBOJY MaTepHu-TieAarora, cosjiarouiee
BOKPYT HEE MTOCTOSTHHOE «I10JIE HANIPSKEHHOCTHY;

— 3anpenenbHO YacToe oOpanieHue yUuTeleld K KoJuleraM, YbH J€TH y4aTcs B
HIKOJIE, C MPOCh0aMH, 3aMEYaHUSIMHU, KajJ00aMH 0 TTOBOJIY MOBEICHUS U y4eObl UX
pebeHKa.

2. KoH(QuuKkTBl,  «IpoBOLMpYEMBbIE»  (Yalle  HENpeIHAMEPEHHO)
aJIMUHUCTpaIMei yaeOHOTO 3aBeACHUS:

— HEOOBEKTHBHOE WJIM HEPAaBHOMEPHOE paclpeiesieHue pecypcoB (K
npuMepy, KaAOMHETOB, TEXHUYECKHUX CPEICTB 00yUCHUS);

— HEyJauHbId MOJA0O0p y4YUTEIEH B OJHON Mapajuieii ¢ TOYKH 3PEHUS UX
IICUXOJIOTUYECKOW COBMECTUMOCTH;

— KOCBEHHO€ «CTAJIKUBAaHWE» Yy4HUTelel (CpaBHEHUE KJIACCOB IO
YCIIEBAEMOCTH, MCITOJIHUTEIICKOW JUCLMIUIMHE, BO3BBILICHUE OJHOIO YUYMUTENS 3a
CUET YHUKEHUS APYTOro UM CpaBHEHHUE C KEM-JTH00).

Kaxxnp1it u3 koHGIMKTOB ObIBAET BHI3BAH CBOMMU NMpUYMHAMU. PaccMoTpum,
K TpUMEpPy, BO3MOXHBIE TIPUYMHBI KOH(MIUKTOB MEXKIYy HAYWHAIOIIUM
CHEIUATNCTOM U YUYHUTEJIeM C OOJIbIIMM cTa)keM paboThl B mikosie. HemonuManue
pOJIM KU3HEHHOTO ONBITA B OLEHKE OKPYXAIOLIEro, OCOOCHHO MOBEICHUS U
OTHOUIEHUS K YUYUTEIbCKON podeccru MOJOAbIX MeIaroroB, MPpUBOAUT HEPEIKO K
TOMY, YTO Y4MTEJlb, BO3PACT KOTOPOIO 3a MATHAECIT JIET, Yalle (PUKCUPYET CBOE
BHUMAaHHE HA HETaTHUBHBIX CTOPOHAX COBPEMEHHON MoJioAexu. C 0OHON CTOPOHHI,

KaHOHHM3alus COOCTBEHHOTIO OIIbITa, IIPOTHBOIIOCTABIICHHC HPABCTBCHHLIX H
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ACTETUYECKUX BKYCOB MOKOJCHHH YYHUTEISIMH CO CTa)XeM, C IPYrod CTOPOHBI —
3aBBINICHHAs CAMOOIIEHKA, MPOGECCHOHAIBHBIC MPOMAaXW MOJOABIX YUYUTEICH
MOTYT CIIYKUTh IPHUYNHAMHA KOH(JIMKTOB MEXTy HUMHU.

bonee  yrmybmenHHoe — wu3ydeHHWe ~— TOpUYMH  KOHGJIMKTOB  THIA
«YUUTENbyunuTeNb»  SABISCTCS OAHWM W3  TEPCICKTHUBHBIX  HAMpaBICHHIMA
WCCJICIOBAHMSI MEeJarOTMUECKUX KOH(IJIUKTOB B IIKOJIC.

[IpencraBmusiercs Ba)KHBIM 0003HaYCHHE CTPYKTYPBI pUYUH,
MPOBOLIUPYIONINX TPOSBICHUE KOH(MIUKTOIEHHOTO COCTOSIHHSI KaK JIMYHOCTH
YYCeHHKA WJIA TIeAarora, Tak ¥ caMoro IIKOJIBHOTO COIMyMa. 3HAHUE dTUX MPUINH
MO3BOJISIET OOBEKTUBHO ONPEICTUTh YCIOBHUS, KOTOPBIE UX MOPOXKAaoT. M motomy,
OKa3bIBas BO3JICHCTBHE HA 3THU YCJIOBHS, BO3MOXHO IICJIICHANPABICHHO BIUATH Ha
MIPOSIBJIICHUE PEANTbHBIX MPUYUHHO-CIICCTBEHHBIX CBsI3el, TO €CTh Ha TO, YTO
00yCJIOBJIMBAE€T BO3SHUKHOBEHNE KOH(PIIUKTA U XapaKTep €ro MocIeICTBUM.

B neparoruke ¥ TCHUXOJOTHU CYHIECTBYET MHOTOBapHUAaHTHAs THUIOJIOTHS
KOH(JIMKTa B 3aBUCUMOCTH OT TE€X KpHUTEpHEB, KOTOpbie OepyTcs 3a ocHOBY. [lo
OTHOIIEHUIO K OTACIbHOMY CYOBEKTY KOH(MIUKTHI OBIBAIOT BHYTPCHHUMH W
BHemHUMU. K TIEpBBIM OTHOCATCS BHYTPUIMYHOCTHBIE; KO BTOPHIM —
MEXJIMYHOCTHBIC, MEXKIy JUYHOCTBIO W TPYNIoW, Mexrpynmnoseie. [lo
JUTUTEIIBHOCTH TIPOTEKAHUS KOHMIUKTH MOKHO pPa3einTh Ha KPaTKOBPEMEHHBIC
3arspkHble. [lo XapakTepy KOHGIMKTHI MPUHATO JOCTUTh Ha OOBEKTUBHBIC M
cyObekTuBHBIC. [0 CBOMM MOCIEACTBUSM: KOHCTPYKTHUBHBIE M J€CTPYKTHBHBIC.
Beigensitor  KOHGMIWUKTBI 1O CTEMEHM WX PEeaKkluu Ha POUCXOJSIICE:
OBICTPOTEKYIIME; OCTpPhIE JJIUTENbHBIC; CIIA00BBIPAKEHHBIE  BSIJIOTEKYIINE;
C1a00BBIPAKEHHBIE OBICTPOIIPOTEKAIONE KOHMIUKTHI. 3HAS MPUYUHBI U YCIOBUS
IIKOJIBHBIX  KOH(MJIUKTOB, MOXXHO JIy4Ille pa3o0paThCsi B TPHUPOAEC CaMOTO
KOH(JIMKTa, a TMOTOMY OIPEACIIUTh METOJbI BO3JCUCTBUS HAa HETO WIH MOJICIH

noBeieHus B npouecce Hero. Cnenuduka negaroruyeckoi paboTsl 3aKI0YaeTCs B
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TOM, YTO TPyJ Tejarora MpoTeKaeT HHAMBHUAyalbHO. PaboTas ¢ yuyeHHYEeCKUM
KOJUIEKTUBOM OJIMH Ha OJWH, NEeAaror, Kak MpaBWJIO, HAXOJUTCS B CHIIBHOM
MCUXWYECKOM HAMNpsHKEHUU, OH JIOJDKEH aKTUBHO pEryJiupoBaTh Kak CBOE
MOBEJICHHE, TaKk M TOBEJACHUE YYalIUXCAi B  PA3JIMYHBIX  CUTYyaIlUsX.
Jlemorpaduueckoir 0COOEHHOCTBIO MEarOTHIECKOTO KOJUIEKTUBA SBIISIETCS TO, YTO
83 % ImKOJABHBIX IIEJAroroB — >KEHIIMHBI. Kak cYuTaloT CHOeUaInuCThl, B
OJIHOPOJHBIX IO IOy KOJIJIEKTHUBAX Y4YaIalOTCs MEXIUYHOCTHBIE KOHMIUKTHI,
KOTOpbIE B HWTOTE 3aTParuBarOT JEIOBYIO c(epy OTHOIICHUN COTPYJAHHKOB H
nepepacTaloT B JICJTOBbIe KOH(MJIMKTBI, HE CIIOCOOCTBYIOIIME HOPMaJIbHOMY

Pa3BUTHIO JIMYHOCTU U 3PGHEKTUBHOCTH 00Pa30BaATEIHHOTO IIpoliecca.

1.3. Ilenarornyeckuii aCeKT penieHusi NPodJIeM MeKJINIHOCTHBIX

OTHOILICHUN B KOJUICKTHBE: clieuuKa ynpaBjieHUs1 KOHPJIUKTAMHA

JIfo00lf  KOJJIGKTMB, B TOM YHCJIC  IICHArOTHYCCKHUM,  SBJISICTCS
Pa3HOBUIHOCTBIO COLIMAIBHOM TPYNIbl M XapaKTEPHU3YeTCsd KaK COBOKYMHOCTh
IPYyI, KIaCCUPUIMPOBAHHBIX IO TMOJYy, BO3pPaCcTy, YPOBHIO 0Opa30oBaHWS,
CEMEWHOMY IOJIOKEHUIO U JIP..

Panpiie r1maBHYI0O OCOOEHHOCTh KOJUICKTHBA, OTJIWYAIONIYI0 €ro OT
nuddy3HOM rpymnmbl (IPOCTOTO CKOIJICHUS JTIOJIEH ), BUACIA B TOM, YTO OH 3aHST
00IIeCTBEHHO HEOOXOIMMOM JeATeIbHOCTBIO, IMMOTUMHSIONICH HHTEPECHl TUIHOCTH
uHTepecam obiiecTBa. CUMTAIOCH: YeM CUIIbHEE TaKOe MOJUMHEHHE, TeM Jiydiie. [1o
MHEHHUIO HEKOTOPBIX, YEJIOBEUCCKHNE OTHOIICHUS B KOJUICKTUBE TOXKE MPOHH3AHbI
[JIaBHBIM 00pa3oM OOIeCTBEHHBIMU MOTHUBaMHU. OTHOILIEHHMS, BBITCKAIOIINE U3

JIMYHBIX HYXA, TPCTHPOBAINCH KaK MAJOOCHHBIC MM JaX€C BpPCAHLIC,



48

CBUJIETENBbCTBYIOIIME OO0 HX HECOBEPIICHCTBE. BOT OIHO U3 TUINHYHBIX
onpenesieHni KouiekTuBa: «KOIeKTUB - 3TO TpyIIia JI0IeH, SIBISIONMIASICS YACThIO
oOmiecTBa, OOBCAUHEHHAS OOIIMMH I[EIAMHA COBMECTHOM  JI€SITEIBHOCTH,
MOTYMHEHHOH TIEJISIM 3TOTO 00IIEeCTBAY.

CoBpeMeHHbIE  HccienoBarend  (COIMOJIOTH, TCHUXOJIOTH, TEJaroru)
npeajaraloT UHyI0 TOUYKY 3pEHHS Ha KOJUIEKTUB Kak COIMalibHYI0 Tpynmy. ['pymmna
COCTOUT U3 OT/AENIbHBIX Jtosiel. B cdepe oOpazoBaHus 3TO, KaK MPaBUIIO, JIIOAU C
BBICOKUM ypOBHEM MHTEJUIEKTYaJIbHOTO pa3BUTHSL. PykoBoauTens
0o0pa30BaTENBLHOTO  YUYPEXKJICHHUS JIOJDKEH 3a00TuThca 0  (OpPMHUpPOBAHUU
0JIarONPUSTHOTO COLMAIBHOIICUXOJOTHYECKOTO KJIMMAaTa, BBISIBICHUM JIMYHOTO U
TPYIIIOBOTO NMOTEHIMAA Uil CO3/1aHusl 3(PPEKTUBHBIX padOUMX Ipynl, KOMaH U
T.IL.

brnaronpuaTHbIf COIUATBHO-TICUXOJIOTMUECKUI KIMMAT B TMEJaroru4eckom
KOJUIEKTHUBE XapaKTEPU3yETCsl CICTYIONINM 00pa3oM:

- 1EHHOCTH KOJUIEKTHMBAa COOTBETCTBYIOT, B OCHOBHOM, ILIEHHOCTSIM
oOIIECTBA U OpraHU3allUY;

-y WICHOB KOJUIEKTHBA JIOCTATOYHO pa3BHUTa MOTPEOHOCTH B TPYyJE Ha
0J1aro oO1ecTBa, Kak chepe caMOaKTyaIn3aluy JIMYHOCTH;

- pa3BUTO TBOPYECKOE OTHOIIECHUE K TPY/Y, MOOMIPSAETCS UHUIIUATUBA; -
B MEKJIMYHOCTHBIX OTHOIICHMSIX Pa3BUTHl B3aUMHOE YBa)XKCHHE W JIOBEpHUE; -
pPa3BUTHI B3aUMOBBIPYYKA M B3aMMHAsi OTBETCTBEHHOCTb.

Heznoposeii COIIMATILHO-TICUXOJIOTHYECKUN KJIUMaT MO>KHO
JIMarHOCTUPOBATH IO CICAYIOIIUM MTPU3HAKAM:

- CTpeMJIEHHUE MOJIYYUTh OT KOJIJIEKTHBA OOJIbIIIE, YEM OTIaTh;
- HEYBaXCHHME K KOJUIeTaM, PaBHOAYIIME U YEPCTBOCTh B OOIICHUU,

CIINIECTHH, CKJIOKH, ITOACUXHUBAHUC,
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- TIOJABJICHUE TBOpPYECTBA " VWHULINATUBHI, OTCYTCTBHUE
OTBETCTBEHHOCTH; - B3aUMHOE YKPBIBATEIbCTBO, KPYTrOBasi HOPyKa.

B HacrosimeM KOJUIEKTHUBE OTHOIICHUS JTUYHOCTH M OOIIECTBA CTPOSITCS HA
OCHOBE rapMOHHU3ALMN UX NHTEPECOB, a HE IMTOJYUHEHUA. Y TAKOTO KOJUIEKTHBA €CTh
MIPU3HAKHU, CBUJCTEIBCTBYIOIIME O BBICOKOM Kauye€CTBE pEaM3alUU LEJIEBBIX U
COLIMAJIBHO-TICUXOJIOTUYECKUX  (YHKUUA  yOpaBJICHHS:  OPraHU30BAHHOCTH,
CIUIOYEHHOCTh, CAMOYTPABJICHUE U PAa3BUTHE (COBEPIICHCTBOBAHUE), COOTBETCTBHE
JeSITEIbBHOCTH HHTEpECcaM U OOIIECTBA, U OTACIBbHON JTUYHOCTH.

LleneBbie  QyHKIMHM, OyIydd  OCHOBHBIMH,  33JalOT  KOJUIEKTHUBY
ONPENEIICHHYIO CTPYKTYpY, B KOTOPOM BBIJEIAIOTCS JBAa Cpe3a: JEIOBOHW H
COILIMAJILHOIICUXOJIOTHUECKUH.

JlenoBasi CTPYKTypa «OOCIYKHMBAa€T» MPOU3BOJACTBEHHYIO (YHKIIHIO,
BBIPXAIOUIYI0 MOTPEOHOCTH 00IIECTBA (B IIKOJIE - 3TO MOTPEOHOCTH OpraHU3aUU
yueOHO-BoCIHUTAaTeNbHOTO  mporecca). OHa  cKiaabIBaeTcsi U3 JEJIOBOTO
B3aUMOJICHCTBUS, BO3ZHUKAIOLIETO B XOJE BBINOJHEHUS CBOUX JOJDKHOCTHBIX
00S13aHHOCTEM YUUTEISIMU U PYKOBOJAUTEISIMH ULIKOJIbI. DTH B3aWMOJEWUCTBUS B
BEPTUKAJILHOM cpe3e (MEXIy IUPEKTOPOM M 3aByYaMHU, MEXKAY AUPEKTOPOM H
YUUTEISIMH, MEXJy 3aBydyaMd U YUYUTEISIMH) HOCIT MPEUMYLIECTBEHHO
YIOPABJICHUYECKUI XapakTep, a B TOPU3OHTAIBHON cdepe (MexXOAy YUUTEISIMH) -
npo¢eCCUOHAIBHOIIEIArOTMYECKU U B MEHBIIIEH CTETICHH YIIpaBJIeHUeCKU (Korga
JIOY YYacTBYIOT B yIpaBJ€HUH). B 1€I0BOM CTPYKType LEHTPAIBHBIE MMO3HLINH
3aHMMAIOT PYKOBOJIUTEIH, HAJIEJIEHHbIE aIMUHUCTPATUBHBIMU MTOJITHOMOYHSIMHU.

CouunanbHO-TICUXOJIOTHYECKAsl  CTPYKTypa CKIIAJIbIBaeTCs M3  CBA3EH,
UMEIOIINX IICUXOJIOTMYECKYIO MpUpoy. OHU COCTOST U3 SMOLMOHAIBHBIX CKpEII -
CUMIIATUM U aHTUNATHH, yBOXKEHUS, HEYBaXKEHUS U IPYTUX (OPM JyXOBHBIX CBSI3EH,
MMEHYEMBIX MEXJIMYHOCTHBIMA OTHOLIEHUSIMU. B 3TO# CTpyKTYype NO3UIMHU YJICHOB

KOJIJICKTHBA TOXXC HC paBHbI: OAHHU ITOJIL3YIOTCS OOJBIICH JHOOOBBIO U YBAXKXCHHUCM,
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T. €. UMEIOT BBICOKUI COLIMAJIbHO-TICUXOJOTUYECKUNA CTaTyC, a Apyrue o0JaaaaroT
HU3KMM CTaTyCOM, TIIOCKOJbKY MM CHMHOATHU3UPYIOT Majio. beiBatoT
W30JIMPOBAHHBIE YUUTENS, IPEHEOperaeMple KOUIETaMU U PYKOBOUTESIMHU.

BrIcoknil cOMaIbHO-TICUXOJIOTMYECKUI CTaTyC HA€T YEJOBEKY OOJBIIYIO
MOPAJIbHYIO BJACTh - HEPOpPMaJIbHBIM aBTOPUTET, OTKPBHIBAIOLUIUN BO3MOXKHOCTb
BIIMATH HA JPYTUX JH0JIeH. YNEeHbI KOJUIEKTHBA, OKa3bIBAOIINE BIUSHUE HA MBICIIH,
YyBCTBa W MOCTYNKU JAPYTrUX Ojarogaps cBoeMy HehOpMallbHOMY aBTOPUTETY
(BBITOIHAST TIO3UILIUS B CHCTEME MEXJIMYHOCTHBIX OTHOIICHH), SBISIOTCA
HeopMmanbHbIMU JHAepaMu. [loHsTHEe «HEeDOpPMANbHBIA JHIIEPY» XapaKTEPU3YET
MECTO YeJIOBEKa B COIMAIBHO-TICUXOJOTHYECKOW CTPYKTYype KOJUIEKTHMBA. JTa
CTpYKTypa oOOCIyKMBaeT NOTPEOHOCTH M HUHTepechl yuuTeneil. Iloatomy
He(hOpMaAIBbHBIMU JIHJIEPAMU CTAHOBSTCS T€, KTO BHOCUT HaWOOJIBLIYIO JICNITY B
YIOBJIETBOPEHUE NOTPEOHOCTEN CBOMX TOBAPUIIEH, OOPETCS 32 UX UHTEPECHI.

KomnekTuB  XOpomo ympasisieTcs Torjga, Korja ero JejnoBas M
COLIMAJIbHOIICUXOJIOTHYECKasl CTPYKTYphl COBMIAJalOT WM OYEeHb OJIM3KU. ITO
3HAYUT: PYKOBOJMUTEIU: TUPEKTOP IIKOJBI U €r0 3aMECTUTENH, JODKHBI COUYETATh
dbopmasibHOE U HEDOPMAIIBHOE JIJIEPCTBO, B MPOTUBHOM ClIy4ae yIpaBieHUYecKas
NeATEIbHOCTh PYKOBOJUTENEH MOKeT ObITh 3aTpyAHeHa. [l ycmemHoro
YIOPABJICHHS KAaK MUHUMYM HEOOXOJIMMa MOAAEPKKa aAMUHUCTPALIMK CO CTOPOHBI
JUAEPOB.

Hepenko B komiekTHBe ObIBAIOT OTPHUIIATEIBHBIC JIUIEPHI, OKA3bIBAIOIINE HA
HEro0 HEraTUBHOE BiUsHHE. EciM ke aJIMUHUCTpanus TSHET KOJUIEKTUB B OJHY
CTOpOHY, a HedopMabHbIE JTUACPHl - B JIPYT'YI0, HE MOXET OBbITh MPOIYKTUBHOM
paboThl. B Takux ciyyasx BO3HUKAET MpoOemMa UX TICUXO0JIOTHIECKON H30JIAINHA OT
JIPYTUX MyTeM pa3BEHYAHUS UX aBTOPUTETOB B YUUTEIHCKOM KoyulekThBe. Hannuue
OTPULATEIBHBIX JIMJIEPOB CBUACTEIBCTBYET OOBIYHO O HE3PEJIOCTH KOJJIEKTHBA,

H€6H&FOHOJ’Iy‘II/II/I COITMAJIBHO-TICUXOJOIN4YCCKOI'0O KiIuMara.
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KonnekTus cuiieH BXOJAIMMMU B HEro JTMYHOCTAMU. [1o3ToMy ux cBoboaHOE
pa3BUTHE, PpACKpPBITHE HX MOTEHIMAJa - BaXXHEWIIEE YCJIOBUE CO3JAHUS
MOJTHOLIEHHOTO KoJulekThBa. CrakeHHas COBMECTHas paboTa O6a3upyeTcs Ha 00IIuX
HOpMaxX, OOs3aTeNbHBIX [JIS1 BBINOJHEHUS BCEMH VYUHUTEISIMU. OTH HOPMBI
YCTAaHABIMBAIOTCS  JIEMOKPAaTUYECKUM IIyTEM, ONHUPAIOTCS HA  [PUHATHIE
KOJUIEKTUBOM penieHus. CMBICI y4acTHs JIIOJEH B YIPABJICHUM KAK pa3 B TOM U
COCTOMT, YTOOBI HOPMBI, PETYJIUPYIOLINE UX MOBEACHUE, BEIPA0ATHIBAIUCH COOOIIIA,
BBIPaXKaJIl HHTEPECHI BCEX - U CAMUX YUUTENEH, U OOIIeCTBA B LIEJIOM.

B connanpHO-IICUXOJIOrMYECKOM IUIAHE Ba)KHBIM TOKA3aTEJIEM YCIIEIIHOCTH
TapMOHU3UPYIOLIEH JAESITENbHOCTH PYKOBOJUTENEH BBICTYNAET COBEPLIEHCTBO
KPUTEPHUEB OLIEHKU YYMTEJIIMH CBOMX KOJUIET: €CIM OHU LEHAT JAPYr B APyre H
JICJIOBbIE, M YEJIOBEYECKHME KAueCTBAa, €CIM OHU BBIABUTAIOT M3 CBOEH Cpenbl
KOHCTPYKTUBHBIX JIUJIEPOB, TOMOTAIOIIMX XOPOIIO pad0TaTh U )KUTh, TO 3TO 3HAYMT,
YTO MEJArOrM4EeCKUI KOJUIEKTUB YIIPABISETCS TPABUIIBHO.

CeronHst Hapsy € J€JIOBBIMU KadecTBaMH OOJIBIIYIO EHHOCTb AJIs WICHOB
KOJUIEKTHBA MPEACTABIISIIOT MHANBUYAJIbHBIEC YEPTHI JIMYHOCTH PYKOBOJUTEIS, €T0
HPaBCTBEHHbIE KAaYeCTBA, YMEHUE OMUPATHCA Ha MOAUYMHEHHBIX. biaromaps >tum
YyepTaM OH CTAaHOBUTCS JIMJIEPOM KOJJIEKTHBA, 3AaBOEBBIBAECT ABTOPUTET.

OddpekTuBHOCTh  B3aMMOJEHCTBUS  PYKOBOAMUTENEW  IE€IarornyecKoro
KOJUIEKTUBA C YYUTEJSIMU 3aBUCHUT OT TOTO, B KAKOW MEpe JIMYHOCTh U TOBEICHHE
PYKOBOAMTENSI COOTBETCTBYIOT OKHUJAHUSM, TMOTPEOHOCTSAM U LIEHHOCTSIM
YUUTENEH.

JIUpeKTOp IIKOJBI, ONPAaBIbIBAIOIINNA OXXHUIAHUS yUUTENEH, OyIeT UMETh
HMOLIMOHAJIBHYIO MOJAEPKKY KOJUIEKTHBA, BBICOKHM He(OpMalbHBIM cTaTyc u
HIaHChl Ha ycnex B pabote. [loatomy emy HEoOX0onMMO 3HaTh, KaKHME KauecTBa U
OCOOEHHOCTH €ro MOBEJEHUSl yUWUTENs IEHSAT B HeM OOJbIle BCEro, a Kakue -

MeHbIle. OT 3TOr0 3aBHCHT €0 CIIOCOOHOCTH IMPOTHO3HUPOBATL M CO3HATCIBbHO
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PETyaIupoBaTh CBOM OTHOLICHHA C YUUTCIISAIMH, HAXOAWUTb B3aWUMOIIOHHMMAHHEC C

HHUMMU.
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OddexTrBHAs yrpaBlieHYECKasl I€ITEIbHOCTh HE MOXKET HE BKJIIOYATh B C O
ynpapieHre KoHQumkTamMu. KOHGIMKT — HeEoTheMJeMas CTOpOHA JKH3HU
KOJUIEKTHBA. Ero mpupona, Kak Mbl YK€ YIOMHHAJId, MUMEET JIBOMCTBEHHBIN
xapaktep. KoH(MIUKT sBISIETCS NBUXKYIIEH CHUJION, HCTOYHUKOM TBOPUYECKOU
JeATEeTLHOCTH, HO CO3/1aeT TPYAHOCTH YIPABICHUS U pa3BUTHs. [103TOMY KOHPIUKT
TpeOyeT OT PYKOBOAMUTENS BIAJETh UCKYCCTBOM YIIPABIICHUS UM.

VYmpaBieHue  KOH(PIUKTOM B MEJArOTHYECKOM  KOJUIGKTUBE  €CTh
[[eJICHANPABICHHOE BO3JCUCTBUE Ha TIpoliecc KOHGIMKTA, oOecrneunBaromee
pEIIEHNUE COIMAIbHO 3HAYMMBIX 33/1ady. JTO MEPEBOJl €r0 B PallMOHAIBLHOE PYCIO
JEATEIIbHOCTH JIIOJIEH, OCMBICICHHOE BO3JEHCTBUE HA KOH(MIMKTHOE MOBEACHUE
COITMATIBHBIX CYOBEKTOB C IIEJIbIO JOCTHIKEHHUS >KEJTAeMbIX PE3yJIbTaTOB; ATO
OTpaHUYCHHE TMPOTUBOOOPCTBA paMKaMHU KOHCTPYKTHUBHOIO  BIIMSIHUS — Ha
0O0I11IeCTBEHHBIH TTpoI1ieCC.

VYnpaBieHre  CTaHOBUTCA  BO3MOXHBIM  IIPM  HAJIMYUM  HEKOTOPBIX
HE0OXO0MUMBIX ycioBUi. K TaKOBBIM OTHOCATCS:

— 00bEKTUBHOE TOHMMAaHUE KOH(PIMKTA KaK PEaIbHOCTH;

— TIpU3HAHWE BO3MOXKHOCTH AaKTHMBHOTO BO3JICUCTBUA Ha KOH(MIUKT U
MpeBpaIIeHUsI €ro B (PaKTOp peryIupOBaHUS U KOPPEKTUPOBKHU CHCTEMBI;

— HaJIM4YKMe MaTepUabHBIX, MOJUTHUYECKUX U JTyXOBHBIX PECYPCOB, TPABOBOM
OCHOBBI, CTIOCOOHOCTHU CYOBbEKTOB K COTJIACOBAHUIO MTO3UIINI U UHTEPECOB.

OO0BbeKkTUBHOE TMOHMMaHWE KOH(MIUKTA — 3TO  aJeKBaTHOE, T.C.
COOTBETCTBYIOIIEEC PEATHHOCTHU, €ro OOBSICHEHHE, KOTOPOE BO3MOXHO TIpU
BBHITIOJIHEHUHU CJIEAYIOMINUX TPEOOBAHUM:

1. AHanu3 KOH()IMKTa yYUTHIBAET TOJIBKO T€ (DaKThl, KOTOPHIC aKTyaIbHBI
B HACTOSIILIEW CUTYAIWH.

2. B 00BsSCHUTENBHBIM KOHTEKCT BXOJIUT W Yy4YeT MPEIIIECTBYIOIIETO

COCTOSIHUS KOH(QJIMKTHOM CUTYallMy U €€ Pa3BUTHUA B MOCIEAYIOIIEM.
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3. OObsicHeHUEe KOH(IUKTA MOJAUYMHEHO YCIECIIHOMY pa3pelIeHUI0 ero B

WHTEpecax LEeJoro.

[Ipu3Hanme BO3MOXKHOCTH AKTHUBHOTO BO3JCHCTBUS Ha KOH(IMKT TaKkKe
COCTABJISIET CYIIECTBEHHOE YCIIOBHUE YIPABICHUS UM. DTO HCKIIOYAET OTHOIIEHUE K
KOH(IUKTaM Kak (paTtaabHO HEM30EKHBIM, CTUXMHHO BO3HUKAIOIIUM M CTOJb XKe
CTUXMMHO pPa3BUBAIOIIMMCS, a CTUMYJIMPYET IIOMCK IIyT€i M METOJOB
CO3HATEJIPHOTO BIMSHMS HAa KOH(IMKTHYIO CUTYalMIO, 3apOXIAIOIIYIOCS WU
pealbHO CYLIECTBYIOINYIO. bornee TOro — mpeamnosiaraeT HMCIOJIb30BaHUE
KOH(JIMKTa B KauecTBE (DaKTOpa CTUMYJIMPOBAHUS PA3BUTHUSL CUCTEMBI.

VYrpaBiaeHue KOH(MIUMKTAMH MPEIIONAracT pealn3aluio OIpeaesIeHHbBIX
MPUHILUINOB 3TOU AesitenbHOCTU. [IpakTuka ynpaBiaeHus OyJIeT yCIEIHOM, eCiu ee
OOBEKTOM SIBJISIETCS HE MHUMBIM, a PealbHO CYHIECTBYIOIINI WM BO3HUKAIOIIHN
KOH(DJIMKT, €ClIM OHa CTPOUTCS C YYETOM B3aUMOCBA3M KOH(JIMKTA C
NEHCTBUTENBbHBIMU MTPOOJIEMAMHU U aKTyaJIbHBIMH IIPOTUBOPEUUSIMHU.

OavH W3 NPUHIMIOB YIpPaBJICHUS KOHQPIUKTOM — TiacHOCTh. JlroGas
NOMBITKA CKPBITh Hajguuue KOH(QIMKTA B OOILIECTBE WJIM B KOJUIEKTHBE,
3aMacKMpOBaTh €ro0 BHEUITHUM 0JaronojiydreM BeJIeT K YCUIICHHIO KOH(PpOHTAIUK.
CBOEBpEMEHHOE M KOPPEKTHOE BCKPBITHE KOH(JIMKTA, €r0 NPUYMH U YCIOBUU
O3HAYaeT CO3/aHu€ OJArONpHUSITHBIX MPEANOCHUIOK JJISl €r0 YPEeryJIupOBaHUsS U
YCHEIIHOTO MpeoAoseHusl. ['JTacHOCTh MpernosiaraeT Hajaudyue HHPOpMaluuud o
KOH(QJIMKTHOW CHUTyallMM, JIOBEJICHHE €€ JI0 3auHTEPECOBAaHHBIX TpyNN H
(dbopMUpOBaHKE COOTBETCTBYIONIETO OOBEKTUBHOTO OTHOILICHUSI.

VYnpaprienue KOHQJIUKTaMU B IEIArOrHYeCKOM KOJJIEKTHBE BKIIIOYAET B ceOs
CJIEAYIOIIUE BUIBI AESATEIbHOCTH:

1. TlporHo3upoBanue, NpeAYNPEKACHUE U CTUMYIHUPOBAHUE KOH(IUKTOB.

2. llpenynpexaeHnue KOH(IUKTA.

3. PerynupoBanue KOHQIUKTA.
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4. PasperieHue KOHMIUKTA.

[Ipenynpexaenne KOH(IUKTa TMpEANojaraeT €ro MPOrHO3UPOBAHMUE.
[IporHo3 — »3TO mpeacTaBieHHe O OyAylieM KOHQIUKTE C OMPEIeICHHOM
BEPOSITHOCTBIO YKa3aHUs €ro MPUYMH M Xapakrepa. B yucie oCHOBHBIX METOOB
MPOTHO3UPOBAHUS: HKCTPANOJIALMS JA@HHON CHUTyallud Ha OyIyllee COCTOSHHE
CUCTEMBI (ITOJCUCTEMBI); MOJECIUPOBAHUE BO3MOXXHOW KOH(MDIMKTHOW CHUTYaIlUH,
CTaTUYECKUN METOJl, ONpPOC JKCIEepPTOB. B KkadecTBE HCXOAHOrO IyHKTA
MPOTHOCTHYECKOTO  KOH(MIUKTOJIOTHYECKOTO MBIIUICHUS CIEAyeT MpU3HATh
ONpEJENCHHEe NPOTUBOP YMs, OOYCIOBIMBAIOUIETO JAaHHYI MPOOJEMHYIO
CUTYallHI0, KOTOpas MOXET MOpoauTh KOHPIUKT. [IpoTrBOpeure, BeipaxkaeMoe B
npo0ieme, CyTh MpPUYMHA BO3MOXKHOTO KOH(puKTa. Cleayronuil mar Ha IOyTH
pa3pabOTKU MPOTHO3a — BBISABJICHUE TEHJCHIIMI M3MEHEHUS JTaHHOW CHUTYaIluH,
Pa3BUTHS IPOTUBOPEUU U PACKPBITUSA MTPoOsIeMbl. Ornrcanue COOBITUHHOTO psjia U
aHaJIN3 JIOTUKU U3MEHEHUS CYIIECTBYIOIICH CUTYyaIlMH MO3BOJIIET OYEPTUTH OOJIUK
BCTYMNAIOIIUX B MPOTUBOCTOSIHUE CYyOBEKTOB U €0 MpeaMeT. Bee BhIen3noKeHHOe
MO3BOJISIET pa3paboTaTh BO3MOKHBIEC CIICHAPUHU MTPOTHO3a KOH(MIUKTHON CUTYyAIIUH.

[Iporno3upoBanue KOH(GIUKTA - JHILIb MPEANOCHUIKA €r0 MPeI0TBPAIICHHUS.
CrnemyeT yuuTbiBaTh HEBO3MOKHOCTh MPEAYNPEKICHUS BCIKOTO KOH(IUKTA.

PaznuuaroTcs 3Tanbsl 4aCTUYHOTO U MOJHOTO MPEAOTBPALIEHUSI KOH(IUKTOB,
paHHEro TPEAYNPEKICHUS W  yOpeXKAarollero paspeuieHud. YacTtuuHoe
MPEIOTBPAICHUE CTAHOBUTCS BO3MOYKHBIM TIPH yCIOBUU OJIOKUPOBAHUS JIEACTBUS
OJTHOM W3 MPUYUH JTAaHHOTO KOH(JIMKTAa U OTPAHUYEHUS €T0 HETAaTUBHOTO BIUSHUS
HA  HMHTEPEChl  TPOTUBOOOPCTBYIOMIMX  CTOpoH.  CTparerus  MOJHOTO
NpEeAOTBpAIllCHUsl TpeIoiaracT HEWTpaIu3aluio JIEUCTBUS BCEro KOMILIEKCa
JETEPMUHHUPYIOMKNX KOHMIUKT (PaKTOpoB, dYTO U TMO3BOJISIET HAIMPaBUTh
B3aMMOJICUCTBUE CYOBEKTOB B PYCJIO HUX COTPYJHUYECTBA ISl pead3aliu

COBIAIAIOIIUX UHTEPECOB. YTPEKIAolIee pa3pelicHne KOHMINKTa U ero paHee
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nNpeaAynpeKACHUC, O3HAYACT HC YTO HHOC, KaK COIrJIaCOBAaHHEC MO3ULIUN U HHTCPECOB

MPOTUBOPEUYUBBIX CYOBEKTOB, X COTJIACHS IO BOMPOCAM OOIIECTBEHHOM KU3HU.

[IpenoTBpaiiieHue COUMATBHBIX KOH(IUKTOB BO3MOXHO TMpU HAIUYUHU
COOTBETCTBYIOIIUX PECYPCOB: SKOHOMUYECKUX, MOJIUTHYECKUX, COLIMAIbHBIX,
UJICOJIOTUYECKHX, MpaBoBOro odecreueHusa. Hapoxpaaromeecs nNpoTUBOpeYre He
Pa3oBbETCS B KOH(IIMKT, €CJIM BMEIIATEIHCTBO B OTHOIICHUS IO HAYMHAETCS C
BBISIBJICHUS HECOIJIACHS TI0 3HAYMMBIM JJII HUX BOIpOCaM WM C OOHapy>KEHUS
AJIEMEHTOB HaNpsKEHHOCTH. Ha arare pa3BuTHs HENPUMHUPUMOCTH B OTHOLIEHUSX,
BpPaXJI€OHOIO COINEPHUYECTBA KOH(DIUKT yXKE HMEET MECTO, U JEHCTBUE IIO
VOPABJICHUIO MM MPUOOpPETAaET JApPYyroe KayecTBO — YPEryJupoBaHUE JHOO
pa3pelIcHHE.

[Ipeaynpexnenre KOH(MIUKTOB OCYIIECTBIISIETCS KOMIUIEKCHOW CHCTEMOM
METO0B U cpeAcTB. OHU CTaHYT 3(PPEKTUBHBIMH NPHU YCIOBUU PEATUCTUUYECKOM
OLICHKM CHUTyalMd, IPUOPUTETHOIO BHHUMAHMS COIJACOBAHUIO HHTEPECOB
YYacTBYIOIIMX B IIpoliecce CYOBEKTOB M YYE€T€ BO3MOXHOCTH peau3aluu
IIPUHIIMIIA TOJIEPAHTHOCTH.

CornacoBanue HHTEPECOB — ONTUMAaIbHBIA CIOCOO JOCTUKEHHUS KOHCEHCYCa
Mexay cyobekTaMu. OHO MOXET ObITh MOJHBIM WJIA 4YacTUYHBIM. HekxoTopseie
WHTEPECHI HE MOTYT OBITh YIOBJIETBOPEHBI.

B cinywae Ha3peBamIIEro CTOJKHOBEHUS MEXIY PYKOBOIAUTEIEM U
NeAarorn4eckuM KOJIJIEKTUBOM MPEAMETOM CIIOpPa MOTYT OBITh MHOTHE UHTEPECHI C
TOM U Apyrol ctopoHbl. ONTUMATIBHBINA BapUAHT MPETYIPEKACHUS CTOIKHOBEHUS
— HAUTH YAOBJIETBOPSIOILYIO BCEX MEPY COUYETAaHUs ITUX MHTEpeCcOB. Ecnu Takon
BapHaHT MCKJIIOYAETCS, NPUXOJIUTCS UCKaTh Jpyrue mnpuemsieMbie (HOpMbI
B3aMMOJICUCTBUSl TPOTUBOPEUMBBIX HMHTEPECOB. OTO TO3BOJSET HAXOAUThH
KOMITPOMMCC U CIIAJIUTh HaNpsiKeHHOCTh CTpaTerust npeaynpexkaeHus KoHpaukra

npeayCcCMarpuBacT OCYIICCTBICHHUC TAaKHX IIPHHOUIIOB, KaK CBOCBPECMCHHOCTD
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JNEUCTBUA MO MPEIyNpPeKICHUI0O BO3MOXKHBIX  KOJUIM3UN, ONEPaTUBHOCTD,
[JIACHOCTb.

CtuMynupoBaHHe KOHCTPYKTHBHBIX KOH(IUKTOB, SIBISIONIMXCS TBUTATEIIEM
IPOTPECCUBHBIX HM3MEHEHUM, COCTAaBJSET CYIIECTBEHHYIO CTOPOHY YIpaBJICHUS.
370 cTpaTerusi MOOMIM3AIMN AKTUBHOCTH TOTO UJIM MHOTO CyOBEKTa MPU PEIICHUH
KU3HEHHO BaXKHBIX NPOOJIEM, CTpaTerusi pa3BUTHUS MO3UTHUBHON WHUIMATHUBHI,
JOCTHKEHUSI ONITUMAILHOTO 3P (eKTa COLMATBLHOTO YIPABICHUS.

NuununpoBaHue ONpPEENeHHbIX KOH(IMKTOB 3a4acTylO0 MCIOJIb3YETCS B
HEeJsIX HeUTpanu3aluu Ipyrux, 0ojee onacHbiX. TakuM 00pa3om, OJJHU KOH(IUKTHI
HY’KHO NIPEeIOTBpaIlaTh, IPYrUe - CTUMYJIUPOBATD.

[Ipeaynpexnenne KOH(IMKTa — 3TO JEATEIbHOCTb, HallpaBi€HHAas Ha
HEJIOMYIEHUE €ro BO3HMKHOBEHUS. Takas AEsITeNbHOCTh MPEACTABISET COOOI0
aKTUBHOE BMEIIATEIbCTBO YIPABIISAIOIIEIO CyObeKTa (OJHOM WM 00EMX CTOpPOH
IPEIOoJIaraéMoro KOH(MJIMKTa) B peasibHbII NpoLecc OOIIECTBEHHBIX OTHOLIEHUIM
moned. B TakoMm ciydae CTUXUHHBIM XOJ MpoIlecca MOXKET ObITh MpepBaH, MpU
YCIIOBUH Pa3yMHOT'0 BMEILATENIbCTBA, 11€JIECO00Pa3HOI0O C TOUKH 3PEHUS HHTEPECOB
0011l CTBEHHBIX CHUIL.

PerynupoBanue KOH(JIMKTa IpenCcTaBiIsIeT cOOOM EeMCTBUE YNPABISIOMIETO
CyOBEKTa C IENIbI0 CMATYEHHUS, OCJIa0JeHUs] WM NepeBojia KOH(MIUKTA B APYyroe
pycJio U Ha ApYroil ypoBeHb oTHOIIeHUH. [Ipobiiema perynupoBaHust KOH(IUKTA —
3TO mpoOJieMa OTrpaHUYEHUsS €ro HETaTUBHOTO BIMSHUS Ha OTHOIICHUS B
KOJUIEKTHBE U TIEPEBOia B MpUeMiIeMbIe (POPMBI Pa3BUTHUS U pa3peUICHUs. DIEMEHT
PeryJMpyeMOCTH MPUCYTCTBYET B TIOOOM KOH(IIMKTHOM MPOLIECCE, €CIIN OH TaK WU
WHa4Ye BKIIOUEH B MEXAHW3M YMPABJICHUS. YTpaBiIeHUE KOH(PIMKTOM TO3BOJISIET
MUHHMHU3UPOBATh HEU3OEKHBIE TIPU JIF0OOM KOH(DIIMKTE MOTEPH U MEPEBECTU €T0 B
KOHCTPYKTHUBHOE pycio. IMeHHO B 3TOM cyTh ynpaBiieHus KoHpaukToM. [Iporecc

peryJiupoBaHusi KOH(QJIMKTA KaK MPOIECC YIIPaBICHUS] UM UMEET CBOM DTarlbl.
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[lepBoHavyasibHOE JAEMCTBUE MO YPETyJIUPOBAHUIO KOHQIHMKTAa — 3TO €ro

MPU3HAHUE W BBIABICHHE KAaK PEAJbHOCTH. T€OPETUYECKMH 3Talm — TOJBKO
MPENOCHIIKA, XOTS U BaKHEWIast, JJIsl MPAKTUYECKOro AeHUCTBUA. MIcXoaHbIM xe
ATallOM TaKOTO JEHCTBHS, IO MHEHHUIO psAga KOH(IUKTOJIOTOB, SBIISECTCS
WHCTUTYIMOHATN3ANKS KOH(IJIMKTA, YTO O3HAYAET ONMPEICICHIE TTPaBUI U HOPM €T0
GbyHKUUOHUPOBaHUS U pa3BUTHs. CleyIomuid dTan peryaupoBaHus KOHMIMKTa —
3T0 ero Jerutumuszanua. OHa mpeanonaraer MNpu3HaAHUE KOHQIUKTYIOIIUMHU
CyOBEKTaMH YCTAaHOBJIICHHBIX HOPM U MPaBW KOH(MIUKTHOTO TIOBEACHUS U
coOmofienne ux. MHcTUTynmMoHanM3anuss W painvoHadu3anus KOHQIMKTA JaeT
BO3MOXKHOCTh TMOOYXKJaTh CTOPOHBI K NPHUHITHIO HEBBITOAHBIX JJIsi HUX, HO
BEAYIINX K MPEIOTBPALICHUIO arPECCUBHOCTH MPEIIOKECHUM.

BaxxHOll CTyneHbpl0 YyIpaBieHUsT KOH(DIUKTOM SIBISETCS JEHCTBUE IIO
CTPYKTYpPUPOBAHUIO KOHQUKTyIOmUX rpynn. CTpPyKTypUpOBaHUE TPYHIIbI
MO3BOJISIET U3MEPUTh «CWJIOBOM IMOTEHUMAD» COCTABIIOIIMX €€ JJIEMEHTOB U
ONPEAEIUTh UEPAPXUIO B €€ CTPYKType. IlyreM CTpyKTypuUpOBaHUS COLIMATIBHBIX
TpyNI, YYacTBYIOUIMX B KOH(MIUKTE, BBISBIACTCA pEATbHOE COCTOSIHHUE W
B3aMMOOTHOIIEHUE UHTEPECOB, a TAKXKE ONPEACICHUE NPUOPUTETHBIX U3 HUX WIIU
oOIMX, Ha OCHOBE Yy4yeTa KOTOPHIX BO3MOXXHO JOCTIDKEHHE COTJIacusi U
COTPYAHUYECTBA.

Pemenuto 3amauu yperyivpoBaHUsT KOH(IMKTA MOXKET TaKkXKe CIYXUTb
nocyenoBaTelbHOEe  ociabjieHne €ero IyTeM I[epeBoja B JPYyroe pycio
B3aMMOJICUCTBHS MPOTUBOOOPCTBYIONINX CTOPOH M HAa IPYroi ypoBeHb. Hampumep,
3a cueT MepeHoca OOIIECTBEHHOTO KOH(JIMKTa Ha ypOBEHb WHIUBHUIYaJIHHOTO.
[[Iupoko wCHONB3yeTCS TakKe METOA OciablieHus OCTPOro  COIMAIBLHOTO
KoH(MKTa Ha 0a3ze oOmIel OpHUEeHTAMM OOEWX CTOPOH Ha BHEIIHWM JJIT HUX

KOH(JIMKT (TaKTHKA OMCKA «OOIIETro Bparay).
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[Ipouiecc perynupoBaHusi KOH(QIIMKTA OCYIIECTBISETCS TMPU TTOMOIIH
pPa3HOOOpa3HbIX TEXHOJIOTHIA: UH(GOPMaIMOHHOMH, KOMMYHUKATUBHOM,
COIMAJIBHOTICUXOJIOTUYECKOTO ~ BO3JICHCTBHS,  OPTaHU3AIMOHHBIX  IIPHEMOB.
[TorHOTaA MH(DOPMAITHH IO CITOPHBIM BOIIPOCAM, UCKITIOUEHUE U3 HH()OPMAITMOHHOTO
TIOJISI ICKKEHHBIX CBEJICHU O MTO3UIIASIX U HHTEPECaxX CTOPOH; YCTPAHECHUE CITYXOB
— 9TU W JIpyrue JAEUCTBUS MO MHGOPMAIMOHHOMY OOECIEUYECHHMIO YIpaBiICHUS
CUTyaliel okas3biBalOT A3(h(PEKTUBHOE BIUSIHUE HA CHIXKEHHE YPOBHS KOH(MIUKTHBIX
B3aMMOOTHOIICHU. He MeHblylo poib WUrpaeT KOMMYHHUKATHUBHBIN CIOCOO
perynupoBanus KOHGIMKTOB. OOmeHus QopMupyer CXOoaHble WKW OOIue
YCTaHOBKHU, IICHHOCTU, OLICHKH, MEPEKUBAHUS, HEHUTPATU3yeT BIMSIHUE DMOILIUIA.
CoBepIIICHCTBOBAHUE OPTaHU3AIMOHHOTO TOpSIKA, pPa3yMHOE MPUMEHEHUE
OpPraHU3alMOHHBIX METOJIOB BO3JCHCTBUS Ha TPYIIBI W OTIACHBHBIX JIFOJEH
(HampuMep, pelIeHre KaIpOBBIX BOIPOCOB, MCIOIL30BAHUE METOIOB MOOIIPEHUS
WM HaKa3aHWS 3a T€ WIM HWHBIE JEHCTBHSI), COJACHCTBYIOT OJIOKMPOBAHHIO
KOH(DJIMKTHOW CUTYaIlMH U Pa3BUTHIO OTHOIIIEHUH COTPYTHUYECTBA MEXKTY JIFOIbMHU
Y OpraHu3alUsIMH.

Takum oOpazom, JuIsi cMATYEHUS, OCIA0JIEHUSI WK TepeBoJia KOH(IUKTA B
JPYToe Pyclio U Ha IPYroil YypOBEHb OTHOIICHUH CITYKHUT PETyJINPOBAHUE.

PerymupoBanne KOH(QIHMKTa €me HE €CTh €ro paspenicHhe, IOCKOJIBbKY
COXPaHSIOTCS OCHOBHBIE CTPYKTYpPHBIE KOMIOHEHTHI KOoH(umkTa. OmHaKo Bce
JNEUCTBUS TIO PETYJUPOBAHUIO COCTABIISAIOT JIMOO TPEANOCHUIKH Pa3peIICHHS
KoH(pMKTa, THOO COOCTBEHHO MOMEHTHI 3TOTO MPOIIecca.

Pazpemenne kKoH(pIMKTa — 3aKIFOYUTEIBHBIN €ro dTar. Pa3jaudHbie BUIBI

3aBepIIeHUs KOH(IINKTA peau3yloTcs B MHOTOOOpa3HbIX (popmax: mpekpaiieHne
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KOH(JIMKTA IyTEM YHUYTOXKEHHS OJHON M3 CTOPOH WM IOJHOIO MOJYMHEHMS
Ipyroi; mpeoOpa3zoBaHWe 00euX KOH(MIUKTYIOMUX CTOPOH B HaIpaBICHUU
COIJIaCOBaHMS UX MHTEPECOB U MO3MIIMI Ha HOBO OCHOBE; B3aUMHOI'O IPUMHPEHHUS
IIPOTUBOOOPCTBYIOIINX ar€HTOB; B3aUMHOI'0 YHUUTOXEHUS POTUBONOJIOKHOCTEN.
[Ipn ocymiecTBICEHMM NIEPBOM M TOCIENHENM W3 YKa3aHHBIX BO3MOKHOCTEHN
3aBeplIeHHE KOH(DIMKTa CONpOoBOXkaaeTcs odocTpeHueM 00pb0sbl. [Ipu peanusamuu
Opyrux GopM IPOUCXOAMT MOCTETIEHHOE 3aTyXaHHE KOH(DIUKTA.

PaznuyaroTcss monHoe M HemosiHOE pazpelieHue koHduukTa. Eciu mmeer
MECTO MPeoOpa30BaHNE UM YCTPAaHEHUE OCHOBBI KOH(IMKTA (IPUYHH, IPEIMETA),
TO KOH(DJIMKT pa3peliaeTcs MoaIHoCThio. HenmonHoe pa3penienue uMeeT MecTo TOra,
KOI'/Ia YCTPAHSIOTCS WM TPE0O0Pa3yroTCs JIUIIb HEKOTOPbIE CTPYKTYPHBIE 3JIEMEHTHI
KOH(JIHKTA.

Curyauust  HENOJHOTO  pa3peuieHuss KOHQUIMKTa  MOpPOXKIAET  €ro
BO300HOBJICHHE Ha TOM K€ WJIM HAa HOBOI ocHOBe. Pa3pernienne kKoHQIMKTa cleayeT
OTJIMYATh OT €r0 MOAABJIEHHUS, T.€. HACUJILCTBEHHOTO YCTPAHEHUS OHON MIIK 00euX
CTOpOH 0€3 JIMKBUAALMKM OPUYUH M TpeaMmera npotuBoOopctBa. He Beger k
pa3pelleHuIo U TaK Ha3blBaeMasi OTMEHA KOH(IIMKTa — 3TO MOIbITKA W30aBUTHCS OT
KOH(DJIMKTa TyTeM MPUMUPEHUS WM 3aTYLIECBBIBAHUS, a HE MPEOJOJICHUS
MPOTHUBOIIOIOXKHOCTEH, JIeKAIIUX B €r0 OCHOBE.

Ckoinb Obl HM ObUIM pa3HOOOpa3Hbl KOH(MIMKTHI, TPOLECC pa3pelieHUs] UX
XapakTepu3yeTcs HeKOTOphIMU oOmMu yepramu. [Ipexae Bcero, kak stan Oosee
IIMPOKOr0 YIPaBJIEHYECKOr0 NpoLEecca OH OCYLIECTBISIETCS B paMKax €ro
HEOOXOJMMBIX YCIIOBUH U MPUHIUIIOB, IpOaHAIM3UPOBaHHBIX paHee. Kpome Toro,
eMy TMpPHUCYUIM CBOM MPEANOCHUIKM, CHEHU(PUUECKHe JTalbl, CTpaTerus u
TEXHOJIOTHS.

DddexTuBHOE paspelieHre KOH(MIUKTa, T.e. pa3pelieHue ¢ HauMEHBITUMU

NOTEPSAMHM JIJIsi OpraHU3alud U 00enX KOH(MIMKTYIOIIKUX CTOPOH, BO3MOXKHO IpPH
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HAJIMYUM HEKOTOPBIX HEOOXOAUMBIX YCJIOBHM M pealu3alii OTMEUYEHHBIX
IPUHLIKIIOB yrpaBieHus: KoHpaukramu. K urciy nepBbix KOHGIUKTOIOTH OTHOCST:
HAJIMYUE OpPraHU3allMOHHO-TIPABOBOTO MEXaHU3Ma pa3pelieHus] KOH(IMKTOB,;
JI0OCTaTOYHO BBICOKHMI YPOBEHb OPTaHH3AI[MOHHOHN KyJIbTYpbl B 00pa3oBaTEIIbHOM
YUPEXKICHUH; HATMYUE OMbITa KOHCTPYKTUBHOTO PELICHUS] KOH(PIUKTOB; Pa3BUTHIC
KOMMYHUKATHUBHBIX OTHOIICHUSI; HAJTUUYHUE PECYPCOB JJI OCYIIECTBICHUS CUCTEMBI
KoMIleHcalmii. YTo KacaeTcsi NpPUHIIMIIOB, TO pe4Yb HUJIET, MNPEXKIE BCEro, O
KOHKPETHOM TOJXOJ€ K pa3pelIeHHUI0 KOHKPETHBIX KOH(IUKTOB. KOH(IUKTHI, B
KOTOPBIX IPOTHUBHUKOB Pa3JEisOT HENPUMHUPHUMBIE NPOTUBOPEUMs, U HX
paspelieHue MOXET OBITh JOCTUTHYTO TOJBKO MOOENI0N OJHOW CTOPOHBI Haj
JPYTOi, CYIIECTBEHHO OTJIMYAIOTCS OT KOH(DIJIMKTOB TUNIA «A€0aTOBY, I'/1€ BOZMOXKEH
CIOp, BO3MOXHBI MAaHEBpPbI, HO B MPUHIUIE, 00€ CTOPOHBI MOTYT JIOCTUTHYTb
koMIipomucca. CrnenupuyHbl KOH(YIUKTBI TUIIA «UTP», TJI€ CTOPOHBI IEUCTBYIOT B
paMKax OJHUX M TEX XK€ MPaBWI, U pa3pelieHre NpoOieMbl 3[eCh HE BEIET K
JIMKBUJIALIMK BCEN CTPYKTYPBI CBA3BIBAIOIIUX UX OTHOLIEHUH.

TpeboBanusi CBOEBpPEMEHHOCTH, OINEPATUBHOCTU U TJIACHOCTH HE MEHee
BXKHBI I MPAKTUKU pa3perieHuss KoHMIUKTa. 3anymeHHbld KOHPIUKT TpeOyeT
JUISL CBOETO pa3pelieHus OOJbIIUX yCWIMH U BpeMeHH. OTCyTCTBHE IOJKHOM
OMEpPAaTUBHOCTM B  BO3JECWCTBMM HAa KOH(JIMKTHYIO CHUTYalUIO CHIXKAET
3¢ (HEKTUBHOCTH TPUMEHSIEMBIX METOA0B PAOOTHI.

B 3aBucMMOCTM OT BO3MOXHBIX MOJENEH pa3pelieHus] KOHQIUKTOB,
MHTEPECOB U LieJiel KOHPIIUKTYIOUMX CyOBEKTOB, CTUJISI TOBEICHUS PYKOBOAUTENS
B KOH(IMKTHOM CHUTyallUM NPUMEHSIOTCS TSATh OCHOBHBIX MOJIXOJOB IMpH
yIpaBiIeHUN KOHQIMKTAMH HCHOJIb3YEMbIX B YIPABICHUYECKOW MpakTUKE. IJTO:
OpUHYXJIeHUE, n30eranue, mpucrnocoOaeHre, KOMIPOMHUCC, COTPYAHHUUECTBO.

[IpunyxaeHue npeanosiaraeT, 4To PyKOBOJAUTEIb CTPEMUTCS HACTOSATH HA

CBOCH TOYKE 3pC€HUA, IMOCKOJIbBKY OH JIYUIIC€ 3HACT, 4YTO M KaK HaJI0 JCJIaThb. On
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MPEANOYUTET NEPEKUTh HECKOIBKO HEMPUITHBIX MUHYT, HO HE OTKAXXETCS OT CBOEH
TOYKHU 3peHUs. BO3MOXKHbIE HETaTUBHBIE MOCIEICTBUS MPUHYKICHUS 3aKII0UAI0TCA
B TOM, YTO HACTOSIB HA CBOEM, PYKOBOJUTENb, BO3MOKHO, YHU3UJ UM OCKOPOMUII
CBOMX OMMOHEHTOB, YTO MOXET CIYKUTh MPEANOCHUIKON /I HOBBIX KOH()JIMUKTOB.

N30eranne npuBOIUT K TOMY, YTO PYKOBOJAUTEH YXOJUT OT PELICHUs IpoodIieM,
YTO MPUBOAUT K 3aTATUBAHUIO KOH(IUKTA.

[Ipucnoco6ieHune 03HavaeT, YTO PYKOBOJUTENb, CKOPEE TOTOB YCTYIUTh, YUEM
pazo0parbcs B KOH(PIUKTE, TOKEPTBOBATH CITPABEUIUBBIM PEIICHUEM Paan JOOPHIX
OTHOUIEHUH. DTO MOXKET MPUBECTH B OYIYIIEM K 3JI0YHOTPEOJICHHIO CO CTOPOHBI
MOAYMHEHHBIX.

Kommnpomucc BeipakaeTcsi B CTPEMJICHHM KaK MOXHO OBICTpee MPUUTH K
COIJIAIIEHHIO, YTOObI MOXXHO OBUIO MPOJOJIKUTH COBMECTHYIO padoty. IIpu sTtom
penieHust IpooIeMbl MOTYT ObITh HE CAMBIMU 3(P(GEKTUBHBIMH.

CoTpyIHUYECTBO MPEIIOJaraeT pelieHue MpoOdJeMbl COBMECTHBIMHU
YCUJIASIMU, HAUTU HaWJIy4yllee U3 BO3MOXKHBIX pelieHuid. Ha nepBbli 11aH BBIXOINAT
CIPABEAJIMBOCTh U YECTHOCTD IMPOLIECCca MPUHATHS PELICHUS.

Bonpoc 00 ympaBieHuH KOHPIMKTaAMU B MEAAarorudecKoM KOJIJIEKTHUBE
BBITEKAET U3 MOHUMaHUS KOH(MIUKTOB KaK HEOTHEMIIEMOM CTOPOHBI OOIIIECTBEHHBIX
MPOLIECCOB, KaK HMX HCTOYHHMKA W JBUXKYIIEH CHIIBI TBOPYECKOW NEATEIBbHOCTH
J0JIeH, HO BMECTE C TeM U KaK JIETEPMUHAHTHI TPOOJIEM U TPYIHOCTEH pa3BUTHS.
VYrpasnenue KOHGIUKTOM B TIEIArOrMUE€CKOM KOJUIEKTUBE €CTh IeJICHANPaBICHHOE
BO3/ICIICTBHE Ha TMpolecc KOH(INKTA, OOECIEeUMBAIOLIEe PEUICHUE COLUATbHO
3HauUMMBIX 3amad. OHO BKIOYaeT B ce0S TPOTHO3UPOBAHHE KOH(IIUKTOB;
NpeayNpexIeHUE OJHUX U CTUMYJIUPOBAHUE APYTHX; MPEKPALIEHUE U MTOAABICHHUE

KOH(JIMKTOB; peryJupoBaHue U pa3pelieHue.
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1.4. BeiBOABI 110 IEPBOH IV1aBe

HcTopuko-nenarornyeckuii aHainu3 npoOaeMbl MEXITUYHOCTHBIX OTHOILICHHMA
B KOJUIEKTUBE M YINpPABICHUA KOH(QIMKTAMU B JAHHOM KOJUIEKTUBE MO3BOJISIET
BBIJICTIUTDH 3Tallbl, OCHOBHBIC ITPOTUBOPEYMS U TCHACHIIUU €€ PAa3BUTHS, OLICHUTH
COCTOSIHUE B COBPEMEHHBIX YCIOBHSIX M MPOTHO3MPOBATH U3MEHEHUS B OyaylIeM.
Ha npoTskeHnH JIMTENIBHOIO BPEMEHH B YaCTH IME€JAaroru4ecKoil JINTepaTyphl He
IPU3HABAIOCH HATMYUE MIPOTUBOPEUNI M KOHPIMKTOB B KU3HU KOJJIEKTUBOB, WIH
K€ IMOJYEPKUBAIMCH TOJIBKO HEraTUBHBIE CTOPOHBI JAHHOTO siBJIeHus. [lapaniensHo
pa3BUBAJICS B3IJIA[ HAa KOH(MJIMKTHI, KaK Ha HEOTHEMJIEMYIO COCTAaBHYIO YacTh
HOPMaJIbHBIX B3aMMOOTHOIIEHUN B oOmiecTBe. B pamkax KOH(MIMKTOIOTHYECKOMN
npoOJeMaTUKd BHHMMAaHHE YYEHBIX HAlpaBIEHO Ha H3y4y€HHUE KOH(IMKTOB B
KOJUIEKTUBAX IIKOJbHUKOB, KOH(IUKTOJIOTHUYECKOW KOMIIETEHTHOCTH II€/1arora,
NEeJaroru4eckoro BMEIIATeNbCTBA B KOH(JIMKTHI, MyTed MX MPEeayNnpekIeHUs U
pazpemieHusi. M3ydaroTcss 0OCOOEHHOCTM TMOATOTOBKH OYIyIIMX Y4yUTeled K
pa3pelieHuIo KOHQIUKTOB B IIEJarornuyeckoM Mmpoliiecce.

B neparoruke M NCUXOJOTMU CYHIECTBYET MHOIOBAPHWAHTHAs THUIOJIOTHS
KOH(JIMKTa B 3aBUCUMOCTH OT T€X KpPUTEpUEB, KOTOpble OepyTcs 3a ocHOBY. [lo

OTHOUIEHUIO K OTHEIbHOMY CYOBEKTY KOH(MIUKTHI OBIBAIOT BHYTPEHHUMH H
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BHCIIHUMHU. K TMEpBBIM OTHOCATCS BHYTPHUJIMYHOCTHBIE; KO BTOPBIM —
MEKJIMYHOCTHBIE, MEXIy JIMYHOCThIO U Tpymnmou, MexrpynmnoBeie. Ilo
JUTUTEIIbHOCTH TTPOTEKaHUSI KOH(DIUKTHI MOKHO pa3/IeTUuTh Ha KPaTKOBPEMEHHBIE U
3arspkHble. [lo XapakTtepy KOH(IMKTHI MPUHATO MEIUTh HAa OOBEKTUBHBIC W
cyobekTuBHBIC. [10 CBOMM MOCIEACTBUSAM Ha KOHCTPYKTHUBHBIC U JECTPYKTHBHBIC.
Beiensor KOHQUIMKTBI 1O CTENEeHM HX peakiud Ha IPOUCXOJsIIee:
OBICTPOTEKYIIIME;, OCTpPble JIJIUTEIbHBIC; CJIA0OBBIPAKEHHBIC  BSUIOTEKYIIHE;
c1aboOBBIpAYKEHHBIC OBICTPOIPOTEKAIONIE KOH(GIUKTHL. 3HAsI MPUIUHBI M YCIOBHUS
IIKOJBHBIX KOH(JIMKTOB, MOXHO Jyd4llle pa3o0paTbCsi B IPUPOJICE CaMOTO
KOH(JIMKTA, a IMOTOMY OIPEJASIUTh METOABl BO3JICUCTBUSA HAa HETO WM MOJESIH
MOBEJICHUSI B TIPOLIECCE HETO.

Crnenuduika negarorndyeckoit paboThl 3aKJII0YaETCA B TOM, YTO TPY/I IleJarora
MpPOTEKAEeT UHAUBUIYaIbHO. PaboTast ¢ yUeHMYECKUM KOJUIEKTUBOM OJIMH Ha OJUH,
Meaaror, Kak IpaBWIO, HAXOAUTCS B CHUJIBHOM IICHUXMYECKOM HAMNPSKCHWHU, OH
JIOJKEH aKTUBHO PETYJIMPOBATh KaK CBOE MOBEJCHUE, TaK U MTOBEJICHNE yUaIuXCs B
pa3IMUHBIX cUTyanusax. Jlemorpadudeckoii 0OCOOCHHOCTBIO IE€IArOTHYECKOTO
KOJJIEKTHBA SIBIICTCA TO, 4TO 83 % IMKOJIBHBIX IEIaroroB — >KeHIIMHBL. Kak
CUMTAIOT CIEIUATUCThl, B OJHOPOJHBIX MO TOJy KOJUIEKTUBAX Yy4YalllarOTCs
MEXKJIMYHOCTHBIE KOH(JIMKTHI, KOTOPhIE B UTOrE 3aTparuBaloT JCJIOBYIO chepy
OTHOILIEHUN COTPYJHUKOB M TIepepacTaloT B JCJIOBble KOH(MIUKTHI, HE
CIIOCOOCTBYIOIME HOPMAJIBHOMY Pa3BUTHIO JIMYHOCTH U A(PHEKTUBHOCTH
o0paszoBaTeILHOTO MpoIlecca.

Bompoc 00 ymnpaBneHnn KOHMIUKTAMH B TEJArOTHYECKOM KOJUICKTHBE
BBITEKAET M3 TOHUMAaHMS KOH(MIUKTOB KaK HEOTHEMJIIEMOI CTOPOHBI OOIIICCTBEHHBIX
MPOIIECCOB, KaK MX MCTOYHUKA W ABWXKYUIEH CHJIBI TBOPYECKOW MESITEIBbHOCTH
JII0JIeH, HO BMECTE C TeM U KaK JACTEPMHUHAHTHI IPOOJIEM U TPYIHOCTEH pa3BUTHSI.

Ecnu Obl KOHMDIUKT MOHUMAJICS TOJIBKO KaK MaTOJOTUYECKOE SIBJIEHHUE B OOIIECTBE,
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BEJyIEE K JIE30praHU3alliy COIIMAIbHOW CUCTEMBI, K HAPYIICHUIO €€ HOPMaJIbHOTO
(GYHKIIMOHUPOBAHUS, TO OCHOBHAS MTPOoOIeMa OTHOLICHHS K KOH(DIUKTY CBOJIMIIACE
Obl K €ro JUKBUJALUM — OTMEHE, MOJABJICHUIO, CKOpPEHIIEMY pa3pelICHUIO.
[TpusHanue xe KOH(IMKTAa 3aKOHOMEPHBIM SIBJICHHEM B 00IecTBe, Oojee Toro,
JBIDKYIIIEH CUIION Pa3BUTHS, PACIIUPSET U YIITYOIsIeT Tpo0ieMy 0OpaIeHus C HAM.
[TonsiTue «ymnpanieHrue KOHGIMKTOM» BBIPAKAET €€ CYITHOCTD.

Takum oOpazoM, ynpaBieHHe KOH(MIUKTOM B IMEJArOTHYeCKOM KOJUICKTUBE
€CTh IIeJIEHAIIPABJIEHHOE BO3/EUCTBUE Ha Ipoliecc KOH(]IuKTa, oOecreunBaromniee
pelIeHre COLMAIbHO 3HAYMMBIX 3a1a4y. OHO BKIIIOYAeT B ce0sl MPOTHO3UPOBAHUE
KOH(JIMKTOB; MPEAYNPEKICHIE OTHUX U BMECTE C TEM CTUMYJIHUPOBAHUE APYTHUX;

MpPEKpaIlleHUE U MOJIaBICHUE KOH(DJIMKTOB; PEryJIUPOBAHUE U pa3pelIcHuUE.

I'naBa 2. OMnupu4yeckoe Uccjae0BaHue MeKJIUYHOCTHBIX OTHOILIEHU B
neIaroruyeckoM KoJlJIEKTHBE IKOJIbI.

2.1. MeToabl u3yUeHusl MeKJIMYHOCTHBIX OTHOIIEHMii
B N1eJarOru4eCKOM KOJIJIEKTUBE: HCCJIeJ0BaHue
COCTOSIHUSI KOH(PJIMKTOB

B o6GcnenoBanun mnpunmmano yuactue 28 demoBek — mnemarornm KIKII
«CapbIKOIBCKUI KOJUIEIK arpoOu3Heca W TMpaBay YIpaBieHUs 00pa30BaHUS

akumara Kocranaiickoit o6mactu. OHU ObUTH NO/IENIEHBI HA JIBE TPYIIIIbL:

1) 17 memaroroB My»K4WH, Bo3pacT oT 25 n0 68 net, obpazoBanue — 100 %

BBICIIIEE, ITEJarOTHYSCKHUI cTax oT 2 10 40 jer.
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2) 11 nmemaroros >keHIUH, Bo3pacT oT 29 et a0 60 ser, oopa3oBaHue 9 YeIoBeK,

81 % - BrIicmiee, 2 yenoBeka, 19 % - cpemHee crienuaibHOE, MeJarornIecKui

CTax OoT 8 10 36 JeT.

B nameli padoTte ObLIIM UCIIOJIB30BaHbI CIAEAYIOIINE METOAUKU:

Metonuka K.H. Tomaca («Ouenka cnoco60B pearupoBaHusi B KOHMIUKTE) )
MO3BOJIMIIA OMPEACIUTh THUIUYHBIC CIIOCOOBI pearupoBaHMs] HA KOH(JIMKTHBIC
CUTyaIlllH. ITa METOAMKA IMO3BOJIAECT TAKKE OICHUTH CTEMEHb aIallTallud KaXJI0TO
YJIcHA KOJUICKTHBA K COBMECTHOM JiesiTeIbHOCTH [45; 35]. B ocHOBaHMU THUIIOJIOTUH
koH(puKkTHOTO ToBeAeHrs K. Tomaca iBa CTHIIS TTOBEICHHUS — ITO KOOIEpaIus,
CBSI3aHHAs ¢ BHUMaHHEM YEJIOBEKa K MHTEpecaM JPYrux JIt0/IeH, BOBJIICUCHHBIX B
KOH(JIMKT, W HANOPHUCTOCTh, JJII KOTOPOW XapaKTepeH akKIeHT Ha 3allluTe
COOCTBEHHBIX HHTEPecOB. COOTBETCTBEHHO 3THM JIBYM OCHOBHBIM m3MepeHusM K.

Tomac BbIIENSAET CIEAYIOUIUE CIOCOOBI PErYIUPOBAHNS KOHPIUKTOB:

a) COpEBHOBaHHE (COTMEPHUYECTBO), HauMeHee HSPGEKTUBHBIN CrOCOO
MOBEICHUSI B KOH(PIJIMKTaX, BRIPAXKAETCS B CTPEMIICHUH JOOUTHCS yIOBIECTBOPCHUS
CBOMX MHTEPECOB B ymiepO apyromy. OTo HamOoJiee OMacCHBIM CTHIIb, KOTOPBIHA
MO>KET MEePEBECTH BHEITHUN KOH(MIUKT B MPSAMYIO KOH(PPOHTAITUIO U CTOJKHOBEHHE
C IPUMCHCHUEM CHTHI;

0) npucnocobiieHue, 03Havyarollee, B MPOTUBONOJIOKHOCTh COIEPHUYECTBY,
MIPUHECEHUE B JKEPTBY COOCTBEHHBIX MHTEPECOB Pagul APYTOro, CIWIIKOM YacTOE
WCITOJIb30BAaHUE ITOTO CTUJIS, HE3aBHCHMO OT COJACP)KAHUS CUTYyaIlUH, JIUIIACT €To
HOCHTEJISI MHUITUATUBBI U CIIOCOOHOCTH K aKTUBHBIM COITMATILHBIM JACHCTBUSM, YTO
paHO WM TO3JIHO TPHUBOJUT K BO3PACTAHUIO HAMPSHKEHHOCTH BHYTPEHHHUX
KOH(DJIMKTOB U BCEMH BBITEKAIOIUMU U3 3TOTO TIOCIIE/ICTBUSIMH,

B) KOMITPOMHMCC KaK COTJIALIEHUE MEXITY YYaCTHUKAMU KOH(MIUKTA, TOCTUT -

HYTOC IIYTEM B3aWMHBIX YCTYIIOK. .HIO)II/I C OTUM CTHIICM CTPECMSATCA INPUMHUPUTDH
IMPOTUBOPCYUBBIC HHTCPECHI PA3HBIX IAPTHEPOB CO CBOMMH CcOOCTBEHHBIMH.

[IpotuBopeune, BhI3BaBIICE KOH(PIMKT, €CTECTBEHHO, HE pasperiaercs, a
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MAaCKUPYETCSI U BPEMEHHO 3arOHsETCS BHYTPh C IIOMOIIBIO YaCTUYHBIX YCTYIIOK U
KEPTB CO CTOPOHBI KAKOTO YUaCTHUKA KOH(DIUKTA;

r) uzberanue (yxoJ, yKIOHEHUE), 1JIsI KOTOPOTO XapaKTePHO KaK OTCYTCTBUE

CTPEMJICHUS K KOOIEpaluuu, TaK M OTCYTCTBUE TEHIACHLUHUHM K JOCTHIKCHUIO
COOCTBEHHBIX LI€JIel. DTOT CTUJIb HE CIOCOOEH pa3peIInTh NPOTUBOPEUHE, JIEKALIEE
B OCHOBE KOH(IMKTA, TaK KaK JMYHOCTh HE MPHU3HAET BOOOILE 3TU IPOTUBOPEUMS
KAaK peaJbHO CYHIECTBYIOIIME. DTOT CTHUJIb CBOWCTBEHEH JIOASAM CO CHHYKEHHOMN
CaMOOLEHKOW M HEIOCTATOYHO PA3BUTHIM COLIMATIBHBIM MHTEIJIEKTOM. Tak ke, Kak
U ApyTHE, CTUJIb N30€raHus NOpOK/1aeT YCUICHHE BHYTPEHHUX KOH(JIMKTOB,;

1) COTPYAHUYECTBO, KOTJIa YYACTHUKHU CUTYaIlH MPUXOAAT K aJIbTEPHATUBE,

MOJIHOCTBIO YAOBJIETBOPSIONIEH HHTEPECHI 00EHX CTOPOH.

K. Tomac cuuraer, yto, u30ekaB KOH(IMKTA, HM OJHA U3 CTOPOH HE
JOCTUTHET yclexa B CIydasX KOHKYPEHIIMH, MPUCTOCOOJIECHUS U KOMIIPOMHUCCA
1100 OJIMH M3 YYaCTHUKOB OKa3bIBAETCS B BHIUTPHIIIE, & JPYTOi IPOUTPHIBACT WU
o0a TMPOWTPHIBAIOT, TaK KaK HMAYT Ha KOMIIPOMHUCCHBIC YCTYNKH. M TONBKO B
CUTYaIliu COTPYIHINYECTBAa 00€ CTOPOHBI OKA3bIBAIOTCS B BBIMTPHIIIE. DTOT CIOCO0
MOBEJICHUS SIBJISIETCSI CaMbIM aKTUBHBIM U 3((EKTUBHBIM B CMBICJIE OIpEIEICHUS
ucxoja KOHGIUKTHOM curyanuu. Hambonee KOHGIMKTHBIM CUHUTAETCA CTHIIb
COMEPHUYECTBO; M30eraHue W NPUCIIOCOOJICHHE XapaKTEPHU3YIOTCS MACCUBHOM
¢dopmoii nosenenus. Kommnpomuce 3aHuMaeT Kak Obl IPOMEXKYTOUHOE MOJIO0XKEHHE,
coBMellas B cebe U aKTUBHYIO U MMACCUBHYIO (DOPMBI pearupoBaHusl.

OnpocHHK COCTOUT M3 CYXIEHHH, crpynnupoBaHHbiX B 30 map (cm.
[Tpunoxxenue 1). YToObI ompenennTs, K KAKOMY THUITY CKIOHSETCS MCIBITYEMBIH,
eMy MpeasaraeTcs, BHUMATEIbHO MPOYUTAB KAXKAOE W3 JIBOWHBIX BBICKA3BIBAHUM,
BbIOpaTh TO U3 HUX, KOTOPOE SIBIISETCS HanboJiee TUMTUYHBIM ISl XapaKTePUCTUKH
ero noeaeHus. [lomyueHHble B pe3ysbTaTe UCCIEIOBAaHUS JaHHBIE COOTHOCSTCS C

kirouoM. KommdecTBo 0aiioB, HAOpaHHBIX MHIUBHJIOM I10 KaXKJIOH IIKaje, JacT
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MPEACTABICHUE O BBIPAXXEHHOCTH Yy HEro TEHACHUUMHA K TIPOSIBICHUIO
COOTBETCTBYIOIIUX (POPM MOBEACHUS B KOHPIUKTHBIX CUTYaIIUAX.

Meronnka «OLeHKa IICHXOJOTHYECKOro KiIuMara B MEJAaroru4eckom
KOJUIEKTUBE» II03BOJIMJIA ONPENEIUTh YPOBEHb COLUAIBHO-TICUXOJIOTUYECKOTO
KIuMaTa B KoJiekTuBe. OHa Takke TUArHOCTHPYET YpOBEHb C(HOPMUPOBAHHOCTH
Ipynibl Kak KOJUIEKTUBA M TMO3BOJIAET (MPU MHOTOKPATHOM HMCCIIEIOBAHUN)
IpOCHEANTh TMHAMUKY €ro pa3ButTus (cM. [Ipunoxenue 2).

HcneiTyeMbIM Ipeajarajcs ONPOCHUK U3 13 BONpocoB, B KOTOPBIX
IpeaJIaraiock 1o mKaie ot -3 10 +3 OLIEHUTh KJIMMAaT B CBOEM KOJUIEKTHBE. OLIEHKU
0003Ha4aroT: 3 - CBOMCTBO MPOSBISETCA B KOJJIEKTUBE BCEraa; 2 - CBOMCTBO
NpOsIBIISIETCS] B OOJBIIMHCTBE Cly4aeB; | - CBOMCTBO mposiBisieTcss Hepenako; 0 -
MPOSIBIISICTCSI B OJIMHAKOBOW CTEMEHU W TO, U JIPYyroe CBOMCTBO; -1 — cBOMCTBO
IPOSIBISIETCS] PEKO; -2 — CBOMCTBO MOYTH HE MPOSIBISIETCS; -3 — HE MPOSBIAETCS
HUKOI/1A.

O6paboTka BKiIrOUYaja 2 Jramna:

1 JTaIl: HEOOXOOUMO CJIOKHUTH BCE aOCOJIIOTHBLIE BEJIMYMHBI CHayajia +,
MOTOM — OIICHOK, JAaHHBIX KaXIbIM YYaCTHHUKOM OIpoca. 3aTeM u3 OoJbIIel
BEeJTMYMHBI BBIYECTh MEHbINyI0. [lomydaeTcs 1mdpa ¢ TONOKUTEIHHBIM WU
OTpHUIIATEIHHBIM 3HAKOM. Tak 00pabaThIBarOT OTBETHI KAXKIOTO WICHA KOJUICKTHBA.

2 sTam: Bce HUPHI, MOITYYEHHBIE MOciae O0pabOTKH OTBETOB KaXIOTO
YYaCTHHUKA, HEOOXOIMMO CJIOKHUTh U Pa3IeIuTh HAa KOJIUYECTBO OTBEYAIOIIUX.

3aTeM MoydyeHHYI0 HUGPy CPaBHUBAIOT C KIIFOYOM METOIUKHU:
+ 22 wm Oomee — OTO BBICOKAas  CTEMEHb  OJArOMPUATHOCTH

COLIMAJIbHOIICUXOJIOTUYECKOTO KIIMMATA.
Ot 8 10 22 — cpenHsisi CTENEHb OJIAroNPUSITHOCTU COLUATBHOIICUXOJIOTMYECKOTO
KJINMarTa.

Ot 0 10 8 — HU3Kas CTENeHb 0JaromPUATHOCTH.
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Ot 0 o -8 — HauvanbHas HEONATONMPHUATHOCTH COLUATBHO-TICUXOJIOTHYECKOTO
KJIMMara.

Ot -8 1o -10 — cpeansist HEOAATOMPUATHOCTb.

Ot -10 u HIKE — cuTbHAs! HEOJIArOMPUATHOCTb.

«Tect Ha o11eHKY YPOBHS KOH(PIUKTHOCTU JTUYHOCTHY» MO3BOJIMII OTIPEETUTh
KaK B KaXJIOM OTIEIBHOM Ciy4yae, Tak U OOLMH YpOBEHb KOHQIMKTHOCTH
KoJuiekTrBa [36; 41]. OnpocHUK COCTOUT U3 14 BONPOCOB, T/I€ U3 MPEITI0KEHHBIX
OTBETOB TMpeJJlarajJoch BbhIOpaTh HamboJee NOAXOMAIIUNA JUIsi JIMYHOCTH
ucneiTyeMoro. [lonydeHHble B pe3ybTaTe UCCIEA0BaHUS JaHHBIE COOTHOCHIIUCH C
kiro4oM. KonnyecTBo 0anioB, HAOpAaHHBIX MHIUBHUIOM IO KaXKIOU IIKaJe, JaBaJio
IpeACTaBIeHUE 00 YPOBHE KOHPIMKTHOCTH JAHHON JTUYHOCTH.

YpoBHU pa3BUTHS KOH(PIUKTHOCTU

14 — 23 — HU3KMI1 YpOBEHB

24 — 32 — cpenHuit

33 — 42 — BbICOKUH

[Ipennoxxennas METOJUKa MO3BOJISIET BBISIBUTH 0COOEHHOCTH
MEXJIMYHOCTHBIX OTHOIIEHUH B Y4YE€OHOM YUpEXKJIEHUU M O00Ilee COCTOSHHUE
IICUXOJIOTMYECKOTO KJIMMaTa, KOTOpble OyayT ONpenensTh, Kakoil cmocod
YPETyJINPOBaHUS KOH(DIMKTOB MPEANOUYNUTAIOT PYKOBOJAUTEIHN IIKOJIbI; KAKOW CTUITh
paspenieHusi KOH(MIMKTOB, BOSHUKAIOIINE B KOJJIEKTHBE B XOJI€ MEJAaroru4eckoro
npoliecca, NPeaNoYUTaOT YUYUTENs; B KaKOM Ipynne neaaroroB Haudosee BhICOK

ypOBEHb KOH(IUKTOT€HHOCTH.

2.2 Pe3yabTaThl HCCICA0OBAHUS U UX HHTEPNPETALMS
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B PE3YIIbTATC HCIIOJIB30BaHUSA MCETOAUKHU K. Tomaca no OIIPCACIICHUIO CTHIIA
ITIOBCICHUA B KOHCI)HHKTHOﬁ CUTYyalMH ITOJYYCHBI CICAYIOIINC JaHHBIC:

Tabmuma 1.

I[aHHBIe 110 MCTOJHUKC K. TOMaca, OIIPpCACIICHUC CTHUIIA IIOBCIACHUSA B
I(OH(I)J'IHKTHOﬁ CuTyaluu — rneJgaroru My>K41uHbl:

ConepHuuecTBO Komnpomuce N36eranue
CoTpyaHU4YeCTBO [Tpucnocobnenue
12 6 2 4 6
3 4 11 4 8
0 5 8 11 6
4 6 8 10 2
0 3 5 7 5
2 10 8 7 3
7 6 5 8 4
1 9 8 6 6
2 2 10 9 7
4 8 6 8 4




3 5
2 2
1 3
0 8
0 6
1 3
2 2
=44 wum 10% | =88 nmm 19%

2=110
24%

10

10

10

11

i 2= 125 nu 27%
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10

>=90 nau 20%

ITo Tabnuie 1 BUAHO, UTO CaMbIM PAaCIPOCTPAHEHHBIM CTHJIEM MOBEACHUS B

KOH()JIMKTHOW CUTYyallud y MEJaroroB MYy)KCKOTO mojia siBisiercss uzoeranue (125

BbI00pOB 1iH 27%). Ha BropoM mecte ctuib komipomucce — 110 Be16opoB uinu 24%,

Ha TpeTbeM — mnpucnocodnenue — 90 BwriOOpoB wim 20%, Ha 4YETBEPTOM —

COTPyIHUYECTBO — 88 BHIOOPOB MiH 19%, Ha OcIeAHEM MECTE — CONIEPHUYECTBO —

44 Bb16opa nmm 10%.

Januple mo wMeromuke K. Towmaca,

KOH(bJ'IHKTHOfI CUTyaluu — 1c1aroru KCHIWHbI:

Tabmura 2.

OnmpCcACICHUC CTUIL TIOBCACHUA




ConepHu4ecTBO

>=29 umu 9%

CoTpynHu4ecTBO

>=64 nunu 20%

Kommnpomucc

10

11

10

10

>=85 wmn
26%

H306eranue

10

11

>=83 nnu 25%

[Tpucnocobnenue

>=64 nnu 20%

72



73

CambIM pacpoCTpaHEHHBIM CTHJIEM MOBEJEHUS B KOH(PIUKTHON CUTYyalluu B
JAHHOM TpyMIe MeaaroroB sBisieTcss Kommpomucce — 85 BbiOopoB wiu 26%. Ha
BTOPOM MECTE C pa3HHUIIEH BCErO B OJIMH MPOIEHT (YTO B IAaHHOM CIIy4ae C y4ETOM
OOIIEro KOJMYECTBA 00CIIETyeMbIX MOXET pacCMaTpUBAThCS KaK CTaTUCTUYECKAs
MOTPENTHOCTH) CTOUT M3beranue — 83 BeIOOpa mwiu 25%. TpeThe MECTO MOACIIUIN
JIBa CTHJIS TIPUCTIOCOOJICHWE W COTPYIHUYECTBO — Mo 64 BbeIOOpa mim 1o 20%
KaKbIi. 29 BIOOPOB 1min 9% ocTanoch 3a CTUIEM CONEPHUYECTRO.

Ha ocHOBaHUM KOJMYECTBEHHBIX JAHHBIX U3 MPUBEICHHBIX BbIIIE TAOUIL
MOYHO YTBEPXKIaTh, UTO B JAHHOM IEJArOTMYECKOM KOJUJIEKTHBE (U CPEAN MYKUMH,
U CpeIu S>KCHIIHUH) Haubojee pacrnpoCTPAHEHHBIMHU SIBJISIIOTCS TaKUe CTHIH
MOBEJCHUSI B KOHQJIMKTHOM CUTyaIllK, KaKk u30eranue u kommpomucc. Heckonbko
pexke, HO C HE3HAUYUTEIbHBIM OTPBIBOM, HCIIOJB3YIOTCA TaKWE CTHIIH, Kak
MPUCIIOCOOJICHUE U COTpYIHHMYECTBO. COMEPHUYECTBO  SBISAETCS  CaMbIM
HETOMYJISIPHBIM CTHJIEM KOH(JIMKTHOTO TOBEIEHHSI CPEIM IMeIaroroB JTaHHOTO
y4eOHOTO 3aBECHUS.

[IpoBeneHHbId  aHAIM3  TO3BOJSIET  CHAENATh  BBIBOJ O  BBICOKOH
podecCHOoHaNbHOM MOATOTOBIEHHOCTH TEJarOrOB 10 MOBEJCHUIO B KOH(PIMKTHOM
CUTyallud, a TaKXe O BBICOKOW aJanTaldyd KaKIO0ro YJIeHAa KOJUIEKTHBA K
COBMECTHOM JESATENbHOCTH. MOXKHO CKa3aTb, YTO NE€JArord CTAparoTCi HE
MEePEXOAUTh K MPSAMON KOH(DPOHTAIIMHN U HE CTPEMSITCS JOOUTHCS YIOBICTBOPECHHUS

CBOMX MHTEPECOB B yIIEPO IPYTUM.
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30
25
20
15
10

1. 2. 3. 4. 5.

1. ConepuuuectBo; 2. CorpyaauuectBo; 3. Komnpomucc; 4. M36eranue; 5. [lpucnocodnenue.

[Mpumeyanve: M — xeHmmuebr; — MY>KYUHEL

Puc. 1. TI'mcrorpamma pacnpeneneHuss MOKA3aTeNIe CTUIIA TMOBEACHHUS B
KOH(QIUKTHOU cuTyaruu no metoanke K. Tomaca Mexay TpylmnamMu Ieaaroron
MY>KCKOT'0 M0JIa ¥ ME€1aroroB XKEHCKOTo MoJja.

CpaBHUTENBHBIN aHaMU3 CTWIEH TOBEACHUS B KOH(DJIMKTHOM CHUTYyaIuH
MEXAYy TpyNIlaMy I[I€IaroroB MY>KCKOrO II0Ja M IIeAaroroB >KEHCKOTO I10Jia
nmpeacTaBieH Ha ructorpamme (puc.l). Mbl BUIuM, 4YTO CTWIb IOBEICHUS B
KOH(DJIMKTHONW CHUTyallud mMpucrocobiieHne B 00eux Tpymmax HaxoIUTCi Ha
OJIMHAKOBOM ypOBHE. CTHJIM COTPYIHUYECTBO, COMEPHUUYECTBO U KOMIIPOMHUCC B
rpynmne IMeJaroroB >KEHCKOro IMoja OoJee pachpoCTpaHEeHbl, YeM B TpyMIe
MeJJaroroB MY’>KCKOTO ToJia. A BOT CTHWJIb MOBEACHUS B KOH(MIUKTHOM CUTyaIluu
n30eraHre 3HaAYMTEeIbHEE BBIPAXKEH BO BTOPOU IpyIine, YeM B Ipymie Mneaaroron
JKECHIIUH.

JlanHbie, monydeHHbIe mpu obcnenoBanuu o metoguke K. Tomaca Obuim
VCIOJIB30BaHbl B aHAJIN3€ CTHJIEN NTOBEICHUS YJICHOB I'PYIIIIbI [I€1aroroB My>K4rH B

KOH(DJIMKTE B 3aBUCUMOCTH OT Bo3pacTta (cM. Tabmura 3).
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Tabmura 3.

Omnpenenenue CTUIS MOBEACHUS B KOH(DIUKTHONW CUTyallMd B 3aBUCUMOCTH OT
BO3pacTa (MYy>KUHHBI).

o 30 ner 30-50 et Bonsire 50 ner
Kon-Bo BEIOOpOB Komn-Bo BEIOOpOB Kon-Bo BeIOOpOB

15 20 9
CornepHuYecTBO

10 49 29
CoTpyIHHYECTBO

13 58 39
Kommnpomucce

8 66 55
Nz6exanue
[Tpucnocobnenne 14 37 39

CpaBHUTENbHBIN aHAIW3 CTHJIEH MOBEACHUS B KOH(MDJIMKTHOW CUTYyallud MEXIY

neaaroraMm B 3aBMCUMOCTH OT BO3pacTa NNpCACTAaBJICH Ha TUCTOIpaMME:
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35
30
25 OConepHU4ecTBO
20 B CoTpyaHU4ecTBO
15 OKomnpomucc
10 OWUN3bexkaHne

5

0

no 30 nert nocne 50 nert

Puc. 2. CpaBHUTENBHBIN aHAIW3 CTUIIEH MOBEIECHUS B KOH(JIUKTHON CUTYyalluu
MEX1y MearoraMu rpymnimbl IeJaroroB My»K41uH B 3aBUCUMOCTH OT BO3pacTa.

W3 npuBeeHHBIX BBIIIC JAHHBIX MOTYT OBITh CHACIaHbI CIAEAYIONTNE BBHIBOIBI. B
BO3pacTHOM rpymme 10 30 et npeodiagaeT TaKol CTHIIh IMMOBEACHUS B KOH(PIMKTHON
CUTyallMu, Kak cornepHudyectBo. Ho mouytu B paBHOM CTENEHHM OHM TOTOBBI
MPUCIIOCA0IMBATHCS U UATH HA KOMIIPOMICC.

B cpennent BospactHoi rpymme ot 30 o 50 ser u crapmeit, nocie 50 jer
npeobsanaer cTuiab u3dberanue (tadiauna 3). Ha BTopoM MecTe HaxXOAUTCS CTHIIb
KOMITPOMHUCC, TPEThE U YETBEPTOE B ITUX BO3PACTHBIX IpyINax MOJACIWUINA CTHIIN
COTPYIHUYECTBO W Tipucnocobnenue. [lpuuem cpegnuii Bo3pact 6ojee CKIOHEH
COTPYIHUYATh, a CTAPIIUN — MPUCIIOCAOINBATHCS.

Takum o0pa3oM, MOXXHO OTMETUTh, 4TO J0 30-JeTHEro BO3pacTa eIe
MOJTHOCTBIO HE CPOPMHUPOBAHO MPEICTABICHHUE O MEIarorMuecKo AesTeIbHOCTH, O
MeJaroruueckoil 3THUKEe W O crnoco0ax OOIIeHMs, KaK ¢ Y4YeHHKaMH, Tak U C
MeJJarorTMYeCKUM KOJIJIEKTUBOM, Ha TIEPBBIN TIaH BBIXOJIUT CTPEMJICHUE MPOSBUTH

ce0sl, KOTOPOE YacTo BeIpaxkaeTcs B (popMe CONEPHUYECTBA C JPYTUMH.
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Bo3spacthoit mpomexxytok oT 30 mo 50 ner xapaktepusyercsa Haubosee
B3BCIICHHOW MO3UIIMEN meAaroroB. Y HUX YyXe C(HOPMUPOBAHBI OCHOBHBIE
npodeccoHaNbHBIC HABBIKA M TIPEACTABIICHHSI, HO €II¢ HE MPHIILIA YCTAIOCTh H
pazouapoBanue. [[03TOMy OHM IOYTH B paBHOM CTEIEHU TOTOBBI K COTPYIHUYECTBY,
KOMITPOMHUCCY 1 M30€TaHnt0 KOH(JIUKTOB.

[lepuon mocne 50 neT XapakTepuzyercss TEM, YTO IEJAroru 4acTUYHO
yTpauyuBaOT aMOUIIMK U arpECCUBHOCTh MOJIOJIOTO Bo3pacTa. Bo3MOXKHO, OHU yxke
JTOOUITUCH OMPEICTICHHOM CTENEeHU MPU3HAHUS U HE CTPEMSTCS K OOJbIIEMY, HO
BO3MOXXHO OHM HMEIOT CHH)XEHHYK) CaMOOLIEHKY M HEIOCTaTOYHO Pa3BUTHIN
COLUMAIIBHBI HMHTEUVIEKT. OHM TOTOBBI YCTYNUTh, MOXEPTBOBATH CBOMMHU
MHTEPECAMH PaJId CKOPEUIIEr0 NPUMHUPEHUS, YTO MOXKET MOPOJAUTH YCHUIICHUE

BHYTPEHHUX KOH(JIUKTOB.

B Ta6J'II/II_[C 4 IIpCaACTABJICH aHAJINU3 CTHUIICH IMOBCACHMA YJICHOB I'PYIIIIBLI IICIAr0T0OB

KCHIIIHUH B KOH(bJ'H/IKTe B 3aBUCHMMOCTH OT BO3pacTa.

Tabmnura 4.

Cpoanas tabmuma mo Ttecty K. Tomaca. OmpeneneHue CTHIS TOBEACHHUS B
KOH(JIMKTHOW CUTYallMHM B 3aBUCHMOCTH OT BO3pacTa ((KCHIIUHBI):

Mensbie 30 net 30-50 net Bbonpmie 50 ner
Koz. Be16opos Ko:n-Bo BeIOOpOB Koz-Bo BbiOOpOB
13 9 7
CornepHruyecTBO
22 25 17
CoTpyIHHYECTBO
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21 44 21
Kommpomuce

13 40 30
N30eranue
[Tpucnocobnenue 20 30 14

Takum oOGpazom, B Bo3pacte 10 30 sietT mpeobiagaeT coTpyaHNIecTBO, OT 30
no S50 ner mpeoGnamaeT kommpomucc, a mocie S50 jer mpeoOnamaeT CTUIb
n30eranue.

CpaBHUTENBHBIN aHAIM3 CTWIEH TMOBEICHUS B KOHQMJIMKTHON CUTyallMd B

3aBUCHUMOCTH OT BO3pacTa IIPCACTAaBJIICH Ha THCTOI'PaAMMC:

35 - =

30 -

25 -

20 - [ O ConepHU4yecBo
15 + B CoTpyAHN4YeCTBO
10 *H O KomnpomMmucc

5 | OWU3BeraHue

o L B MNpucnocobnexHne

o 30 30-50TNocne
ner ner 50nert
Puc. 3. T'uctorpamma pacripefieieHuss CTUJIEH TMOBEACHUS B KOH(MIUKTHOM

CUTYyallMu B 3aBUCHUMOCTH OT BO3pacTa B IPYIINE NEJaroroB *KEHIIMH.

MoxHO cenath BbIBOJ, UTO B JAHHOM TpyIIie B Bo3pacTHOM rpymme 10 30
JIET MOJIO/IbIEe TIEJIarord B OOJIBIION CTETEHW TOTOBBI K COTPYJHUYECTBY, YEM B
CTapIIMX BO3PACTHBIX Ipynnax. [IouTu B TakoM e CTENEeHU OHHU I'OTOBBI UJITH HA

KOMIIPOMHUCC WJIN HpI/ICHOCEl6J'II/IBaTI)C$I K CIOKHUBIINMCS 00CTOSATEILCTBAM.
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B Bo3pacre or 30 no 50 ner moBeneHue B KOH(DJIMKTAxX MOYTH B PAaBHOM
CTENEHU JEMOHCTPUPYET FOTOBHOCTb, KaK K MPSIMOMY CONEPHHYECTBY, TaK M K
KOMIIPOMUCCY WJIH U30€raHuio KOHPPOHTAIINH.

B Bo3pacte mociie 50 et y mexaroros nmpeodagaeT CTPEMIICHHE K N30€TaHHI0
KOH(QJIMKTOB, a CONEPHMYECTBO B JTOM BO3PACTHOM TpyMme SBISETCS
MUHUMAaJbHBIM. 37€Ch MOTYT OBITh HECKOJIBKO MpUYMH. BO3MOXHO, 4TO Yy
IIEaroroB ATOW BO3PACTHOW TPYIIBI YXKE YCTOSUIUCH CTaTYCHBIE POJIM, U OHU HE
KeJarT OecripeIMETHON KOH(POHTAIIMY, TaK KaK HE MPU3HAIOT, YTO IPOTUBOPEUUS
peasbHO CYLIECTBYIOT. BO3MOXHO, 4YTO CKa3bIBAa€TCi YCTAJIOCTh, CHUKEHUE
CaMOOLICHKH, JKEJIaHUE «CIIOKOWHO A0Padb0TaTh» M T.II.

CpaBHUTENbHBI aHalU3 CTWIEH NOBEACHUS B KOH(DJIMKTHOW CHUTYyalMH
MEXAy NeAaroraMu o0eux Tpynn MpeACTaBiIeH Ha THcTorpamMme puc. 4. 31ech
BHJTHO, 4TO B Bo3pacte 10 30 JIeT CTUIIb MOBEIECHUS CONEPHUYECTBO 3HAYUTEIBHO
npeobyiajaeT B TpyMNIE MEJaroroB MyX4YHWH, a COTPYIHHUYECTBO, M30ekKaHHE U
IPUCIIOCOOJIEHHE HE3HAUUTENbHO Mpeo0siajaloT B TpyIIe MeAaroroB KEHILUH.

Taxoke B 3TOM rpyIine 3HaYUTEIHLHO MPeodIIaiaeT CTUIIh KOMIIPOMUCC.

IMpumeuanve: M — nenaroru xenmune;; M — negarorn MyxuuHEL

[Tpumeuanue: 1. ConepunuectBo; 2. Cotpynuauuectso; 3. Komnpomucc; 4. 36eranue;

5. [Ipucnocobnenue.
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Puc. 4. I'mctorpamma pacnpenencHus IoKa3aTelied CTWIS IOBEACHUS B
KoH(IUKTHOU cuTyanuu mo Mmetoauke K. Tomaca Mexmy rpymmamMu Ieaaroros

MY>KUMH U NIEJaroroB KEHILIMH B Bo3pacte A0 30 JerT.

CpaBHUTENBHBIN aHATU3 CTUJICH MOBENEHUS B KOH(DIMKTHOW CUTyalluu MEXKITY
rpyniamMu nearoroB My »4uH | 1e1aroroB *KeHIIMH B Bo3pacTe oT 30 10

50 neT mpeAcCTaBIEH HA PUCYHKE 5.

30
25
20
15
10

[Mpumeuanvie: M — nenarorn sxenmuns;; WM — negaroru My>kuuHEL
[Ipumeuanue: 1. ConepuuuectBo; 2. CorpynnudectBo; 3. Kommpommcc; 4. W3beranue; 5.

[TpucnocoObnenue.
Puc. 5. I'mcrorpamMmma pacnpenesieHusl NOKas3aTelie CTWIS MOBEICHUS B
KOH(QIUKTHOU cuTyaruu mno metoauke K. Tomaca Mexmay TpylmnamMu IeIaroron

MYKYHMH U TIEJJaroroB KeHIIUH B Bo3pacte oT 30 1o 50 ner.

Pacnipenenenne npeanodTeHuid Mo CTUITIO TTOBEACHUS B KOH(DIUKTHON CUTYyaIluu

B Bo3pacte oT 30 o 50 et B 00enx rpyImax pacnpeaemiIich paBHOMEPHO.
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CpaBHUTENBHBIN aHAJINW3 CTWIEH IOBEACHHUS B KOH(MDIMKTHOM CHUTyaluu
MEXAy TpylnaMu MeIaroroB My>K4rH M Me€1aroroB >KEHIIUH B Bo3pacte nocie 50
JeT MpeAcTaBlIeH Ha pHUCyHKe 6. PacnpeneneHue NpeAnodYTeHHH IO CTUIIO
MOBEICHUSI B KOH(QIUKTHON CUTYyall B Bo3pacTe mociie 50 neT B 00eux rpymnmnax

pacnpeneuiIrich TakKe IPUMEPHO PABHOMEPHO.

35
30 + i
25 -
20 -
15
10
5 i
0 - L
1. 2. 3. 4. b

HpI/IMeanI/IeI . — IIeJaroru KCHIIUHbI, . — neaaroru My>X4uHBbl.

[Tpumeuanue: 1. ConepuuuectBo; 2. CorpyauuuectBo; 3. Kommpomucc; 4. M3zberanue; 5.

[TpucnocoOGnenue.
Puc. 6. T'uctorpamma pacnpeaeieHusl MOKa3aTesiel CTUJIsA TMOBEJACHUS B
KOH(QIUKTHOU cuTyaruu no metoanke K. Tomaca Mexay TpylmnamMu Ieaaroron

MY>K4YMH ¥ NIEJAroroB EHIIMH B Bo3pacte nociue 50 jer.

Tabmuma 5.

CBomHas Tabnuia 1O METOAMKE OIPEACIICHUS YPOBHS KOH(PIMKTHOCTH
JUYHOCTH:

KCHIITMHBI MYKYHHBI

- 35%
Husknii ypoBeHb
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100% 53%
CpenHuii ypoBeHb

Bricokuil ypoBeHb - 12%

[Tocne 00pabOTKU PE3yNbTATOB MO OMPEACICHUIO YPOBHS KOH(MIUKTHOCTH
MEJarOTMYECKOT0 KOJUIEKTUBA B TPYIIIE MYKYUH Yy HAC MOJYy4YHJIOCh, 4TO Y 12%
yuyuTened BbICOKMIA YypoBeHb KoH(pmukTHOCTH. Y 53% cpenHuii ypoBeHb
KoH(puKTHOCTH, U 35% WUMEIT HUBKUK YypoBeHb KOH(uUKTHOCTH. CpemHuit
MoKa3arelslb YPOBHS KOH(DJIMKTHOCTU paBeH 26 0aioB — a U3 3TOTO CIIEIYET, YTO B
JTAHHOU TPYIINE YPOBEHb KOH(MIMKTHOCTH HAXOJIUTCSI HA CPETHEM YPOBHE.

[Tocne 0OpaboOTKK pe3ysIbTATOB MO OMPEICICHUIO YPOBHS KOH(PIUKTHOCTU B
IPYIIIE )KEHIIUH Y HAC MOIY4YUJIoCh, 4To y 100% OnpoIleHHbIX NEJaroroB CpeaHun

YPOBCHB KOH(i)JIHKTHOCTI/I.

CpaBHUTENBHBIN aHATH3 YPOBHEW KOH(MIMKTHOCTH MEXAY IBYMS HCCIIETyEMbIMH

rpynnaMy IpUBEIECH HUXKE Ha puUc. 7

100
90
80
70 R
60
30
40
30
20 L
10

: i

Huskuit CpegHunBbicokuin

[Mpumeuanve: M — myxuunsr; B — keHMHEBL
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Puc.7 T'mctorpamma pacnpeseneHusi mokazareneil ypoBHS KOHGMIMKTHOCTH

MEXK]ly TPYIIIaMH.

Ha pucynke Mbl BUIUM, 4TO B TPYIIIE MY>KYMH KOJUYECTBO ONPOILIECHHBIX C
BBICOKMM W HHM3KUM YPOBHEM KOH(MIMKTHOCTU BHINIE, Y€M B TPYIIE >KEHIIHMH, a
KOJIMYECTBO OMPOIICHHBIX CO CPEAHUM YPOBHEM KOH(MIUKTHOCTH HAMHOTO HIKE.
[To3TOMYy MBI MOXEM CYIUTh, YTO B MY>KCKOU I'pyIIE€ YpOBEHb KOH(IMKTHOCTH
BbIILIE YPOBHS KOH(DJIMKTHOCTH >KEHCKOM rpynnbl. J[aHHOE MNpeAnonoxeHue

noaTBepxkaaeTcs 1mo Q-kpurepuro Pozembayma (Q = 10, mpu p<0,01).

Tabmnura 6.

CBojiHas TabyMIa 1O pe3yabTaTaM UCCIIeI0BAHUS COIUATBLHOIICUXOJIOTHYECKOTO
KJINMaTa B TpyInax:

Ne i/ MYXYUHBI JKEHIIUHBI
1 -8 +24
2 -22 +14
3 +3 +17
4 +3 +30
5 +6 +27
6 +3 +23
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7 +8 +12
8 -8 +32
9 -3 +35
10 -5 +12
11 -15 +28
12 -2 +11
13 -21

14 +12

15 -20

16 +3

17 -15

y=-81, -81/17=-4,7 Y= 1254, 254/11=23

HpI/I dHaJIM3C PC3YyJIbTATOB 110 UCCJICAOBAHNIO IICHUXOJOTMYCCKOTO KIIMMAaTa B I'PYIIIIC

neaaroroB My’X4YuMH Mbl BBIIBUIIM HaAYaJIbHYIO He6HaFOHpI/IHTHOCTB CcOoHuaJIbHO-
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MICUXOJIOTUYECKOT0 KJIMMara (CpeHHil mokazareiab paBeH -4,7). IlosTomy naHHyrO
TPYIIY CI0KHO Ha3BaTh MOJHOLIEHHBIM KOJUJIEKTUBOM.

[Ipu aHanu3e pe3yabTaTOB MO UCCIEAOBAHUIO ICUXOJIOMMYECKOr0 KJIMMara B
TPYIINE MeIaroroB >KEHIIMH Mbl BBISIBUJIU, UTO TAHHBIN MME1aroru4ecKuii KOJIJIEKTUB
MMEET BBICOKYIO CTEINEHb OJaronpuaTHOCTH COLUAIBHO-TICUXOJIOTUYECKOTO

KJIMMaTa (CpeIHHI moKas3aTeib paBeH +23).



86

2.3. BbIBOABI 10 BTOPOH IJ1aBe

HccnenoBanne mnoka3ano, 4TO MNPEoONaJalolMMU CTWISAMHU TOBEJICHUS B
KOH(JIMKTHBIX CUTYallUAX B UCCIEyEMbIX IPyNIax Me1aroros sBIsSETCS U30eraHue
u kommpomucc. Ilpu s3ToM ctune uzberanue Oosiee XapakTepeH AJsl TPYIIIbI
IIEJarOroB My>K4HH, a CTUJIb KOMIIPOMUCC JUIS TPYIIBI [I€1aroroB KEHIIWH, 4TO
OOBsSICHSIETCS CrIeUM(UKON TeHIEPHBIX OTIWYHM MMEJaroroB B KaXKIAOW U3 TPYIMII.
[ToaToMy wu30eranue OKa3bIBa€TCA CaMbIM MPOCTBIM CHOCOOOM  HM30€XaTh
KOH(JIUKTOB.

[Ipy 3TOM KOMITIPOMUCC MO3BOJISIET IPUMHAPUTH UHTEPECHI PA3HBIX CTOPOH Ha
0osiee JIMTENbHBINA CPOK U CAENATh MCUXOJOTMYECKUH KIMMAT B TPYIIE KEHIIUH
Oonee OnaronpusATHbIM. I30eraHue ycuiaMBaeT BHYTPEHHHE KOH(QIIUKTHI,
HEJ0BOJIBCTBO JINYHOCTU COOOW M OKPYKAIOIUMU. DTO AENAET MCUXOJOTHYECKHI
KJIUMaT B IPYIIE MY>KYMH MEHEE OJIarOonpHUsITHBIM.

Boibop cruneit moBeneHuss B KOH(MDJIMKTHOW CHUTyallUd OIpEAeNseTcs M
BO3PACTHBIMU OCOOEHHOCTSIMU YJIEHOB MEAAroruuyeckoro KOoJyuleKTHuBa. Uem BbIlIe
BO3pACT, TeM 00Jiee BEIPAXKEHO CTPEMIICHUE K U30eraHnto KOH(IUKTOB.

Cpennuii ypoBeHb KOH(PJIUKTHOCTH B IPYyIIE M€JAaroroB My>KYiH BBIIIE, YEM B
IPYIIIE [1E1AroroB KEHIIUH.

VYpoBeHb OIAaronpusATHOCTH COLMAIBHO-TICUXOJOTHYECKOr0 KJIMMara B
NeJaroru4eckux KOJUIEKTUBAX OyIET pacTu B 3aBUCUMOCTH OT Mpo(decCHOHATbHOM

MMOATOTOBJICHHOCTH II€AAroroB 110 IaHHOMY BOIIPOCY.
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3AKJIIOYEHUE

B nocnennue rojpl B HaydHOH aUTEpaType MO NpodIeMamM MEXINYHOCTHBIX
OTHOIIIEHUH B IIEJIOM BBIXOJAUT MHOTO IyOJMKAlUW, TMOCBSIIEHHBIX YIPABICHUIO
KoHpuKTamMu. [IpodHO 3aKperistoTcs TePMUHBI MHULIMUPOBAHHBIH, YIIPaBIIsIeMbIH,
KOHTPOJMPYEMBIN, IUIAHUPYEMBIN, OPraHU30BaHHBIM, NMPOEKTUPYEMBIM U IAPYrUe
KoH(puKTHL. [lenaroram Takas hopma npakTuyecKor paboThl C FpyNIaMyd U3BECTHA
ele ¢ TPUALATBIX roJloB XX CTONETHs, C TaK Ha3bIBAEMOr0 METOAA «B3pPbIBa»
rpynnsl, ycnemso npumenssmerocs A. C. MakapeHKO Uil CMEHbl HETaTUBHBIX
He(OpMaIbHBIX JTUACPOB B MOJIOJAECKHBIX IPyIIax.

[TockonbKy B OCHOBE KOH(IMKTA YaCTO JICKUT IPOTUBOPEUHE, TOTUNHEHHOE
OIpPEEICHHBIM 3aKOHOMEPHOCTSIM, PYKOBOJIUTEIN 00pa30BaTENIbHBIX YUPEKACHUM,
UX 3aMECTUTENH, KypPHUPYIOLUIME COIMATbHO-TICUXOJIOTMYECKU OJIOK paboThl HE
JOJDKHBI  «OOSIThCS» KOH(JIMKTOB, a, MOHUMAsl MPUPOJIY HMX BO3HHKHOBEHUS,
UCIIOJIb30BaTh KOHKPETHBIE MEXaHU3Mbl BO3JEHUCTBUA Ul YCHEIIHOIO HUX
paspenieHus: B pa3Ho00pa3HbIX NMeJarorn4eckux CUTyalnsX.

[lonnmaHnue TNpPUYMH  BO3HUKHOBEHUS  KOH(MJIMKTOB M  YCHEIIHOE
VCITOJIb30BAaHUE MEXAHU3MOB YIIPABJICHUS UMU BO3MOKHBI TOJBKO MPU HATUYUH Y
NEJaroroB U UX pyKOBOJMUTENEH COOTBETCTBYIOLIMX JIMYHOCTHBIX KA4E€CTB, 3HAHUI
u ymeHui. CTUIb NOBEACHUS! B KOHKPETHOM KOH(IJIMKTE OMpEeIsieTcsl TO Mepoid,
B KOTOPOM MeAaror XOo4eT YJOBJIETBOPUTH COOCTBEHHBIE MHTEPECHl U MHTEPECHI
JIPYrol CTOPOHBI, JEHUCTBYSl MPU 3TOM MACCHUBHO WJIM aKTUBHO, COBMECTHO WIIU
WHIUBUYAIIBHO.

I'maBubIi  coco® OCCKOH(IMKTHOTO  II€Iaroruvyeckoro  OOIIeHUsS —

dbopMHpOBaHHE BBICOKOTO yPOBHS  IENArorMYecKOro  MpodeccHoHanm3ma,
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YBO)XEHHE K OKPYXAlOIIUM, BJaJCHHE HCKYCCTBOM BBIXO/JAa U3 KOH(IMKTHBIX
cUTyaiui 6e3 morepu cOOCTBEHHOTO JOCTOMHCTBA, CTPEMJICHHE K COTPYIHUYECTBY.

Pe3ynbrathl crenuanbHbIX MCCIEAOBAHUN  COIHATIBHO-TICUXOJIOTUYECKUX
MOCNEACTBUM KOH(IMKTOB B TPYMIax yOEKIalOT, YTO OHU MOTYT OBITh HE TOJBKO
HETaTUBHBIMH, HO U KOHCTPYKTUBHBIMH. OTO Kacaercs, NpeXIe BCETo,
3((HEKTUBHOCTH TBOPUYECKUX BHJIOB COBMECTHOM JESATEIBHOCTH, HalpuMeEp:
HAy4YHOM, XyJ10°)KECTBEHHOM, B TOM uncJie U neaarornyeckoi. [loatomy B mocnenHue
JECATUIIETUS B COLMAIbHO-TICUXOJIOTUYECKON JUTepaType MOABHIOCH MHOI'O
KBaJIM(pUKALMNA KOH(IIMKTA, KaK: palUOHAIBHOTO, TO3UTUBHOI'O, KOHCTPYKTUBHOTO,
pPa3BUBAIOIIETO U T. M. DTO OINPEACTWIO HOBBIE TEPCIEKTUBHBIC HAMPABICHHUS
HCCJIEIOBAHU.

OpHako MPaKTHYECKHUE 3a/1a4Ml €CTh 33aJ]a4l BCET/Ia KOMIUIEKCHBIC, TIOITOMY
OHU TpeOYIOT HHTErpaluy 3HaHUM pa3ianuHbIX Hayk. [Icuxomor crpout paboTy Taxk,
YTO TIJIABHBIMU JICHCTBYIOIIMMH JIMLAMU B Pa3pelieHUH KOH(IMKTOB CTAHOBSTCS
caMHM y4YyacTHUKU KOHQuUKTa. Yepe3 OcO3HaHME MPOTHBOPEUMH Kak MpeaMmeTa
KOH(JIMKTA, Yepe3 BHYTPEHHIOK paboTy JMYHOCTH, OTPAKEHHUE B CBOEM CO3HAHHUU
COOCTBEHHOTI'O MOBEACHUS U APYTUX YYACTHUKOB KOH(JIMKTA, Yepe3 BOCIPUSTHE
JIPYroro Kak camoro ce0s u T. M.

[Ipu >TOM CYIIECTBYIOT JBa CEPHE3HBIX OTPAHUYEHUS: BO-TIEPBBIX, TAKHUE
crocoObl paspenieHus KOH(MIUMKTOB Haubosiee 3(PPEeKTHBHO CcpadaThHIBAIOT Ha
pedIIeKCUPYIOMIMX JIMYHOCTAX, a JajJeKo HE BCE OKa3blBAlOTCAd TaKOBHIMU;
BOBTOPBIX, MICUXOJIOTUYECKUE METObI Pa3pelieHUs] KOH(PIUKTOB B MOIaBISAIOLIEM
OONBIIMHCTBE KOH(MIMKTHBIX CUTYallMii MOTYT BBICTYNATh JHUIIb JTOTOJHSIIOUIMMHU
JIPYyTrUe METO/IbI.

[{enecooOpa3HO HCTIONB30BATh M T€ METOMBI, KOTOPBIE pa3pabOTaHbI B HAYKE
00 yIpaBJIeHUH, B TOM YHCIIE M YIPaBICHUN 00pa30BaTEIbHBIMHA YUPEKICHUSIMHU.

IIcuxonoruueckui (b&KTOp AOJDKCH JIC)KAThb B OCHOBC MCXAaHHU3Ma YIIPABJICHHA
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KoH(pmukTamMu. PykoBoauTenb MOKEH pa3BUBaTh B IeJarorax 4YyBCTBO
CONPUYACTHOCTH OOIIEMY JIeJy, MPUBETCTBOBATh MHUIMATUBY U TBOPYECTBO B
y4e0HO-BOCIHUTATEILHOM MPOLECCE, COPEBHOBATEIBHOCTD (2 HE COMEPHUYECTBO) U
CTpEeMJICHHE K COTpYAHUYECTBY. Bece aTo momMoxeT chopmupoBaTh OJIaronpusTHbIHN
COLIMAJIBHO-TICUXOJIOTUYECKUA KJIMMAT B IE€JIarornyecKOM KOJUIEKTUBE, CHU3HTH
CTeNEHb KOH(PJIMKTOT€HHOCTH, & BO3HUKAIOIINE KOH(DIUKTHI MPEBPATUTH B DJIIEMEHT

KOHCTPYKTUBHOI'O TBOPYCCKOI'O pa3BHUTHUAI.
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[Tpunoxenuel

Meroauka oueHku cnocodos pearuposanusi B KoHpukre (K.H. Tomac)

Metoauka orpenenseT THUIMYECKHE CIOCOOBbl pearupoBaHMs 4YelIOBEKa Ha KOH(IMKTHBIC
CUTYAIlNH, BBISBIISICT TEHICHIIMH €r0 B3aUMOOTHOIICHHUH B CIIOKHBIX YCIIOBUSX.

OTa METOJMKAa I03BOJISIET BbISICHUTH, HACKOJIHKO YEJOBEK CKJIOHEH K COINEPHUYECTBY M
COTPYZHUYECTBY B KOJUIEKTHBE COTPYAHUKOB, B IKOJBHOM KIJIACCE WJIHM CTYJICHUYECKOW TpyIIIe,
CTPEMHTCS JI OH K KOMIIpOMHCccaM, n30eraer KOH()IMKTOB WK, HA000POT, CTapaeTcs 000CTPUTH
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ux. C IOMOIIBIO TaHHON METOAMKH MOYKHO TaK)Ke OLIEHUTH CTENEHb aJanTallMi KaXJ0ro YieHa
TOTO WJIM MHOTO KOJJIEKTUBA K COBMECTHOU JIESITEIbHOCTH.

[IpyMeHUTENBHO K MENaroruueckoi NEesATENbHOCTH C MOMOILIBI0 METOJIUKH MOKHO BBISIBUTH
HanOosnee mpeArnodnTaeMbie (GOPMBI COLMAIBHOTO TIOBEACHUS HCIBITYEMOT0 B CHTYallHH
KOH(JIMKTA C YUeHUKAMU, POAUTEISIMHU, C KOJUIETaMH WU aIMUHUCTpaLlMeH, a TaK)Ke OTHOILIEHUE
K COBMECTHOM JI€ATEIbHOCTH.

[To xa)xIOMy IMYHKTY HaJ10 BBIOPATh TOJIBKO OJAMH, TPEAIOYTUTEIBHBIN [T BAC BADUAHT OTBETA
«@» WIn «O».

1. a) Unorma s mpemocTaBisiio BO3MOXKHOCTb APYTHUM B3sThb Ha ce0sS OTBETCTBEHHOCTH 3a
pellieHre CIopHoro Bompoca.

0) Uem oOcyx1aTh TO, B YEM MBI PacXOJIUMCH, 1 CTapaloCh OOpaTUTh BHUMaHUE Ha TO, B UeM
MBI 002 COTJIACHBI.

2. a) 4 craparoch HAlTH KOMIIPOMHUCCHOE pEIICHNE.

0) S meITat0Ch YIAIUTh €T0 C YY€TOM BCEX HHTEPECOB IPYTOro YEIOBEKA U MOMX COOCTBEHHBIX.
3. a) OObIYHO 51 HACTOMYUBO CTPEMITIOCH JOOUTHCS CBOETO.

0) MHorna st »kepTBYIO CBOMMH COOCTBEHHBIMU HHTEPECAMHU PaIi UHTEPECOB APYTOTo YeIOBEKa.
4. a) Sl craparoch HaliTH KOMIIPOMHCCHOE pELICHUE,

0) A craparoch He 3a7eBaTh YyBCTBA JPYroro 4eioBeKa.

5. a) YnaxuBas KOHQJIUKTHYIO CUTYaIUIO, 51 BCE BPEMS IbITAIOCh HAUTU MOJACPKKY Y APYTUX.

0) A craparock aenartb Bce, 4TOOBI 30€kKaTh OCCIOIC3HOM HANPSHYKEHHOCTH.

6. a) S meITarock n30€XaTh HEMPUATHOCTEH JIMYHO IS CeOs.

0) A craparoch 1OOUTHCS CBOETO.

7. a) S craparoch OTJIOXKUTH PELIEHHE CIIOPHOTO BOIIPOCA C TEM, YTOOBI CO BPEMEHEM PEIINUTh
€r0 OKOHYATEIHHO.

0) 51 cunTaro BO3MOXKHBIM B YEM-TO YCTYIUTh, YTOOBI 10OUTHCS OoJiee BaXKHBIX LEJIEH.

8. a) OOBIYHO 51 HACTOWYHBO CTPEMITIOCH JTOOUTHCS CBOETO.
0) S mepBBIM J€JIOM CTaparoCh ONPEAEIUTh CYTh CIOpa.
9. a) lymaro, 4TO He BCerJa CTOUT BOJHOBAThCS U3-3a KAKMX-TO BO3HUKIIMX Pa3HOTIACUH.
0) S npeanpUHUMAaIO yCUIIHS, YTOOBI JOOUTHCS CBOETO.
10. a) 4 TBepmO CTPEMITIOCH TOOUTHCS CBOETO.
0) S mpITaroCh HAMTH KOMITPOMHUCCHOE PEIICHUE.
11. a) IlepBbIM /1€J0M S CTPEMIIIOCH SICHO OMPEAETUTh TO, B UeM COCTOMT CYTh CIIOPA.

0) S craparoch YCIIOKOHWTB APYTHX U TITABHBIM 00pPa30M COXPAHHUThH HAIK OTHOIICHUSI.
12. a)3auactyro s n3deraro 3aHUMATh MO3UIIUIO, KOTOPasi MOKET BBI3BAThH CIIOPHI.

0) S naro OKpyXKaroIUM BO3MOXHOCTh B YEM-TO OCTAThCS IIPU CBOEM, €CIIM OHH TaKXe UIYT
HaBCTpeuy.

13. a) S npeanararo MPOMEKyTOYHYIO MO3UIIUIO.
0) S HacTauBato, 4TOOBI BCe OBLIO ClIETaHO TO-MOEMY.
14. a) 4 coolmiaro IpyruM CBOIO TOUKY 3pEHUS U CIIpAIINBai0 00 UX B3IISAAX.
0) S mpITaroch [OKa3aTh APYTUM JIOTHKY U MPEUMYIIECTBA MOUX B3IJISI0B.
15. a) 4 craparoch yCIIOKOUTH APYTHX M COXPAHUTH HAIIM OTHOILICHHUS.
0) A craparock cienarb Bce HEOOX0IMMOE, UTOOBI N30€KaTh HAMPSIKEHUS.
16. a) 4 craparock He 3aJ1€Th YyBCTB OKPYKAIOIINX.
0) 51 0OBIYHO MBITAIOCh YOEAUTH OKPYKAIOIIUX B IPEUMYIIECTBAX MOEH MO3UIIHH.
17. a) OOBIYHO s HACTOWYHBO CTPEMITIOCH JOOUTHCS CBOETO.
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0) S craparoch caenath Bce, YTOOBI H30ekKaTh OecroIe3HON HaPSKEHHOCTH.
18. a) Eciu 310 cienaer OKpyXaroIUX CYACTIMBBIMH, S JaM MM BO3MOXXHOCTh HACTOSITh Ha
CBOEM.
6) S mam mapTHepy BO3MOXKHOCTh OCTaThCsl TP CBOEM MHEHHUH, €CIM OH HJIET MHE
HaBCTpEYy.
19. a) [IepBBIM /1€JI0M S CTPEMITIOCH SICHO OTIPEACIUTh TO, B Y€M COCTOUT CYTh CIIOpA.
0) Sl craparoch OTJIOXKHUTH CIOPHBIE BOIPOCH, C TEM YTOOBI CO BPEMEHEM PEIIUTh HX
OKOHYATEJbHO.
20. a) S mpITaroch HEMEIJICHHO MPEO0JIETh HAIITK Pa3HOTJIACHSL.
0) S craparoch HAUTH HAWTYYIIIEE COYCTAHUE BBITO/ U MTOTEPH JJIsI HAC 000UX.
21. a) Bens meperoBopsl, cTaparoch ObITh BHUMATEIBbHBIM K ITAPTHEPY.
0) 51 Bceraa CKIIOHSIIOCH K MIPSMOMY OOCYKIACHHUIO POOIEMBI.
22. a) Sl mpITaroch HANTH MO3HIINIO, KOTOPAsi yCTPAUBACT U MEHS, U ITapTHEPA.
0) S oTcTanBaro CBOIO MMO3HIIMIO.
23. a) Kak npaBuiio, s cTaparoch, YTOOBI BCE OCTAIUCH JJOBOJIBHBI.

6) Wnorma mpenocTaBisiio APYrUM B3STh Ha ce0si OTBETCTBEHHOCTDH 32 PEHICHHE CIIOPHOTO
BOIIpOCA.

24. a) Eciu mo3utust qpyroro KaXeTcs eMy OYCHb BaXKHOM, sl CTApAIOCh HITH €My HABCTPEUY.

0) 4 craparoch YTOBOPUTH IPYroro Ha KOMIIPOMMCC.

25. a) S mpiTatock yOeauTh IPYyroro B CBOEH MpaBoTe.

0) Benst meperoBopsl, 51 cTaparoch ObITh BHUMATEIILHBIM K apI'YMEHTaM JIPYToro.
26. a) S oOBIYHO TIpeIara CPEeIHIO TIO3HIIHIO.

6) S mouTH Bcerga cTpeMIIOCh YIOBJIETBOPUTH HHTEPECH! KAXJIOTO U3 Hac.

27. a)3adacTyro CTpeMIIIOCh N30eXaTh CIIOPOB.

6) Ecin s 3Ha10, 4TO 3TO JOCTAaBUT OONBIIYIO PafOCTh JAPYroMY YEJIOBEKY WM B JaHHOU
CUTYallUH €My HEOOXOIMMO BBITJIJIET JIUJIEPOM, 51 1aM €MY BO3MOKHOCTb HACTOSITh Ha CBOEM.
28. a) OOBIYHO 51 HACTOWYMBO CTPEMITIOCH TOOUTHCS CBOETO.

0) YnaxxuBas CUTyaIluo, s1 OOBIYHO CTPEMITIOCH HAUTH TOAJIEPKKY Y JPYToro.

29. a) f mpeanararo CpeaHIO0 MO3UITHIO.

6) lymaro, 4To He BCerja CTOUT BOJHOBATHCS U3-3a BO3HUKAIOIIUX Pa3HOTJIACHIA.
30. a) 4 craparock He 337€Th YyBCTB JIPYrOTO.

6) S Bcerja 3aHMMAarO TaKyl MO3UIMIO B CIOpPE, YTOOBI Mbl COBMECTHO MOIJIM JOOMUTHCS
ycrexa.

Obpabomxa pezynomamos. 110 KaKI0OMy U3 TISITH Pa3/IeNIOB OMIPOCHUKA ITOICYUTANTE KOJIUIECTBO
BAIlIMX OTBETOB, COBMAJIAIOIINX C KIIt0UoM. Koy onpocuuxa CollepHUYECTBO:
3a, 60, 8a, 90, 10a, 136, 146, 160, 17a, 226, 25a, 28a.
CoTpyaHHUYECTBO:
20, Sa, 80, 11a, 14a, 19a, 20a, 216, 23a, 266, 280, 306. Komnpomucc:
2a, 4a, 76, 1006, 1206, 13a, 1806, 200, 22a, 240, 26a, 29a.
Nz0exanue:
la, 506, 7a, 9a, 12a, 156, 176, 196, 21a, 236, 27a, 296. [Ipucnocobnenue:
16, 36, 46, 6a, 116, 15a, 16a, 18a, 24a, 250, 276, 30a.
[Tonmy4eHHbIE KOTMYECTBEHHBIEC OIIEHKH 110 KOKIOMY pa3zielly CPaBHUBAIOTCS MEXITY COOOU IS
BBISIBJICHUSI HanOoJiee MpeAnoYnTaeMbIX (JOpM MOBEACHHS B KOH(DIUKTHON CUTYaIHH.
[Ipunoxenue 2
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I/IHCTPYKI_[I/UK OILICHUTE, KaK MPOABJIAIOTCA IIEPECUNCIICHHBIC HUXKE CBOMCTBA IICUXO0JOTrHYECKOI0

KiuMaTa B Bawed rpynne. Ha KOHTMHyyMe€ OT IICHXOJOTMYECKOro Kiaumara Tuma A 10

IICUXOJIOTHYECKOro Kimmara Ttuia B OomnmpeacInTE Ty OLICHKY, KOTOpasd, II0 BameMy MHCHHUIO,

COOTBETCTBYET UCTUHE. O6B6I[I/ITC KPY>KKOM OLICHKY CJIEBA WK CIIpaBa OTHOCUTCIILHO HYJIA.

OneHKH:

3 - CBOICTBO MPOSBISIETCS B IPYIIIE BCETa;
2 - CBOWCTBO MPOSIBIISIETCS B OOJBIIMHCTBE CIy4aes;
1 - cBOICTBO MPOSIBIISIETCA HEPEIIKO;

0- IIPOABJIACTCA B OﬂHHaKOBOﬁ CTCIICHU U TO, U APYIroc CBOMCTBO.

Ne | cBoiicTBO MICHXOJIOTUYECKOTO | OLICHKA CBOHMCTBO IICHXOJIOTUYECKOTO
KauMaTa A kiauMaTa B

1 |IIpeoGmamaet o6onpoef3210123 |[Ipeobmamaet I0JIaBJICHHOG
KHU3HEPAJTOCTHOE HACTPOCHUE HACTPOEHHE

2 | AoOposkenaTenbHOCTh 83210123 |KoH()IUKTHOCTH B OTHOUICHUSIX,
OTHOUICHUSIX, B3aUMHBIC CUMITATUH AHTUTIATUH

3 |B OTHOUICHUSIX Mexay|3210123 |[pynmupoBku KOH(IIMKTYIOT]
TPYNIHPOBKAMH BHYTPH BallIero MexKILy coGoii
KOJUIEKTUBA CYILECTBYET
B3aUMHOE pacIoioKeHue,
NOHMMaHHE

4 |Ynenam rpymmsl HpaButcs BMecte |32 1012 3 |IIposiBisitor Oe3paznmuue k Oonee
POBOJIUTH BPEMsl, y4acTBOBATh B TECHOMY OOIICHHIO, BBIPAXKAIOT
COBMECTHOH JIeATEIILHOCTH OTPHIIATEIFHOE  OTHOIIEHHE K

COBMECTHOH JeITETbHOCTH

5 |Ycmexu wim Heynaun ToBapumieii|321012 3 |Venex wim Heymada TOBapHIICH
BBI3BIBAIOT CONEpEIKUBAHHE, OCTaBIISIIOT PAaBHOIYIIHBIMU HJIH
UCKpEHHEE YYacTHe BCEX YJICHOB BBI3BIBAIOT 3aBUCTH, 3JI0PAJICTBO
TPYIIIBI




6 [C yBaxenmem oTHociaTcs K3210123 (Kaxaplli cuMTtaer CBOE MHEHHUE

MHEHHIO JPYTUX IJIaBHBIM U HETEPIUM K MHEHHIO
TOBapuuIei

7 |Hdoctmxenus u Heymaum Tpynnbl3 210123 |JlocTikeHUs W HEyIauu TPYIIIHI He
HEePEeKUBAIOTCS KaK COOCTBEHHBIE HaXOJAT OTKJIMKA y €€ YJICHOB

8 |B Ttpymusie guum ans rpymnei|3210123 |B TpyAHBIE  JHU rpynna
IIPOUCXOJUT SMOLIMOHAILHOE "packucaer": pacTepsiHHOCTb,
eAMHEeHUe, "0OJJUH 3a BCEX U BCE 3a CCOPBI, B3aMHbIE OOBUHEHHS
onHoro"

9 |UysctBo ropaoctu 3arpynmy,ecn3210123 |K  mnmoxBalaM W MOOLIPEHUSM
ee 0TMeYaeT PyKOBOJICTBO IPYIIIBl OTHOCSTCS PABHOIYILIHO

10| I'pynna aktuBHa, nmoyHa sHeprun |32 1012 3 |['pynmna uHepTHa, MaccuBHA

11| YyactnmuBo u mobpoxkenarensHo |32 10123 |HoBuuku YYBCTBYIOT cebst
OTHOCSTCSI K HOBUYKAM, IIOMOTaf0T 9y)KUMH, K HIM 9acTO MPOSBISIOT
UM OCBOUTHCS B KOJUIEKTUBE BpPaXAEOHOCTh

12|B rpynmne cymectByer|3210123 |['pynma 3ameTHO pasjeisieTcss Ha
CIIPaBEUIMBOE  OTHOLIEHHE KO "MpUBUIIETUPOBAHHBIX " u
BCEM WIEHAM, MOJJECPKUBAOT "mpeneOperaembIx",
CJIa0bIX, BBICTYIAIOT B 3aIIUTY NPEeHEOPEKNUTEIEHOE OTHOIIEHUE K

ciabbIM

13| CoBpemennble gena ysnekaoT|3210123 |['pynny HEBO3MOXXHO MOAHATH Ha
BCEX, BEIHMKO KeJaHue padboTarb COBMECTHOE JIETIO, KaX/IbIi TyMaeT
KOJIJICKTHBHO 0 CBOMX MHTEpecax

O6paboTka
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CIOUTH OLIEHKH JIEBOUM CTOPOHHKI B Bonpocax 1,2,3,4,5,6,7,8,9, 10,11, 12, 13 - cymma A;
CJIOXKHTbH OLIEHKH IPAaBOI CTOPOHBI BO BCEX BOIpocax - cyMMma B; Halitu pasHuny C = A - B. Eciin
C paBHO HYII0 WIM HMMEET OTPULATEIBHYIO BEIMYHMHY, TO HMEEM SIPKO BBIPAKECHHBIN
HEeOJIaronpHusTHBIM ICUXOJIOTUYECKUH KIMMAT ¢ TOYKH 3peHust nHauBuaa. C Oosee 25, 3HaUUT
NICUXOJIOTHUECKUH KiuMmar OnaronpusateH. Ecimum cymma MeHee 25 - KiIMMaT HEYCTOMYUBO
OyaronpusTeH.

CpenHerpynmnoByr OIEHKY TICHXOJOTHYECKOTO KIIMMAaTa PACCYUTHIBAIOT TIO

dopmyne C = cymma C /N, rae N - yMCII0 YWICHOB I'PYIIIHI.
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[MpoweHT JIroei, OLIEHMBAIOIIMX KJIMMAT KaK HeOIaronpusaTHEIN, onpeaeseTcs 1mo Gopmyiie n
(C-) /' N - 100 %,rne n (C-) - KOJIMYECTBO JIIOJICH, OICHUBAIOIINX KJIMMAT KOJUIGKTHBA Kak

HeOIaronpusaTHbIN; N - YMCIIO YIEHOB IPYIIIbL.



