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BBE/IEHHE

JInsg  pemeHuss TEOPEeTUYECKUX M NPAKTUYECKUX 3aay  YNPABJICHUS
00pa30BaTeNbHBIM YUPEXKICHUEM BCe 0OJIbIIEE 3HAUEHNE UMEIOT CErOAHs 0a30BbIe
IPUHIUOBI U METOJbl YIPaBICHYECKON Hayku. COBpPEMEHHOMY PYKOBOJIHUTEIIO
s 3(pQPexTUBHOrO BIMSAHUA Ha JACSITENBHOCTh IOAYMHEHHBIX HEO00XOIUMO
ri1y0OKOE€ IOHMMAaHUE OCHOB YNPABICHUS. YK€ UMEIOIINECS PE3YIbTaThl HAyUYHbIX
MCCIIEAOBAHUM MOTYT CYIIECTBEHHO PACIIMPUTh BO3MOKHOCTH PYKOBOJMTEINS MPH
CO3JaHUM YCIIOBHUM, CHOCOOCTBYIOIIMX (DOPMHUPOBAHUIO 3aMHTEPECOBAHHOCTH
YJIEHOB KOJIJIEKTUBA B MPOAYKTUBHOMN paboTe OpraHu3aIiy.

JIOCTHKEHNS COBPEMEHHOM HAYKH WM €€ BKJIaJ B MPAKTUKY YNPABICHYECKON
JEeSTEIIbHOCTH 00pa30BaTebHOM OpraHu3ali HEoOXOJUMO paccMaTpHUBaTh Kak
BaXXHEHIINN pe3epB MOBBILIEHUS 3(P()EKTUBHOCTH PELICHUsI MPOOJIeM, BCTAIOLINX
CEroJHs Nepesl MeJarorndieCKuMU KOJUIEKTUBAMU U OOIIECTBOM B LIEJIOM.

HecooTBeTcTBUS MEXAY COBPEMEHHBIMH TPEOOBAHUSMU U PpPeEaJbHBbIM
YPOBHEM  YIPAaBJIEHYECKOM  KYyJIbTypbl PYKOBOAUTENEH  0Opa3oBaTEIbHBIX
YUPEKIECHUN KacaroTCd B OCHOBHOM CIIEAYIOIIUX MOMEHTOB:

- HEJOCTATOYHOE 3HAKOMCTBO C COBPEMEHHBIMU TEOPUSIMHU YIIPABICHUA U
(bopMHUpOBaHUS YIIPaBICHUYECKON KYJIbTYpbI;

- HEJOCTAaTOYHOE pAa3BUTHE HAaBBIKOB MNPOPECCHOHATIBHOIO aHaIu3a
0COOEHHOCTEN CBOEH TUYHOCTU Y JTUYHOCTHU KOJJIET.

Takum 00pa3om, Hazpena HEOOXOJMMOCTh CO3JaHUSl COOTBETCTBYIOIIEH
nporpaMmbl  OOy4YeHHsS  YIPaBICHYECKUX  KaApOB, KOTopas  0OecreuuT
BO3MOYKHOCTh TOBBIIIEHUS] MPO(ECCUOHANBHOW KOMIIETEHTHOCTH M KYJIBTYpPHI
yYIPaBJIICHHUS.

[Ipodeccuonanphas  ympaBieHUYECKass KyJbTypa SBISIETCS  OOBEKTOM
BHUMaHHUS W M3yYEHMs] DPa3IM4HbIX oOJacTed 3HaHWUM. Pa3znuuHbIM acmexkTtam
npo(ecCHOHANBHOM  KyJNbTypbl  (KyJbTypa JI€JOBOrO  OOILIEHUs, Hay4yHO-

UCCIIEIOBATENbCKasd KyJIbTypa, Ie€Jarormueckas KyjiabTypa) pPYKOBOIUTENEH
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o0pa30BaTeNbHBIX  YUPEKIACHUN  TOCBSIICHBI  HMCCICAOBAHUS  POCCHUCKUX
nenaroroB (H.B, Ky3emuna, 4.B. OneitnukoBa, N.I1. Pauenko, B.A. Cnactenus,
JL.b. Cokonosa, JI..®@umman, P.X.11lakypos u ap.).

[Tcuxomornyeckas Hayka UCCIAEAYET OCOOCHHOCTH JTUYHOCTH PYKOBOIUTEIIS
obpazoBatenpHoit opranm3anuu (E.E.Begpor, A.I'.Komanes, MW.C.Jlaxenko,
B.A.JIaynuc, B.H.Mscumies, A.B.IleTpoBckuii, E.N.CtenanoBa, I'.II1.
[llenpoBunikuii w  1p.), paccMaTpuBaeT JIMYHOCTHBIE  XapaKTEPUCTHUKH,
OKa3bIBAIOIINE MOJIOKUTEIBHOE WK OTPULIATENIBHOE BIUSHUE HAa UCIOJHEHUE €ro
COLMAIIBHOM POJIH.

B nocnenHue roapl ycuiawics UHTEpec K mpobieme 3()PEeKTHBHOrO
YIPABJICHUS MEIarorTMYeCKUMH CUCTEMaMH, €ro CYIIHOCTb PAacKpBITHl B paboTax
B.1.3BepeBor, HO.A. Konapxkesckoro, B.C.JlazapeBa, M.l .Makaposa,
H.B.Hemosoii, M.M.Iloramnuka, I1.1. Tpersskosa, T.W. lllamoBol u 1pyrux.

AHallM3 HAy4YHOM MEIarorM4yecKkod JMTepaTypbl, KacarolIeiics BOMPOCOB
yopaBieHUusT 00pa3oBaTENIbHBIM YUPEXKACHUEM, a TaKKe M3y4YCHUE OIbITa
YOPaBIECHYECKON JIEATENIBHOCTH IOKAa3bIBAIOT, YTO B HACTOSIIEE BpeEMs
HEJIOCTATOYHO BHUMAHMUS YJEJICHO JIMYHOCTHBIM OCOOEHHOCTSIM PYKOBOJUTES
o0Opa3oBaTenbHON OpraHu3aluu, ero kadectBaM H 3((PEKTUBHOCTH pabOTHI,
TpeOOBAHUIM, KOTOPBIEC MPEABSIBISET K HEMY COBPEMEHHOE 00IIECTBO.

BriOpannass HamMu Tema - «JIMYHOCTHBIE OCOOEHHOCTH PYKOBOIUTENS
oOpa3oBaTeNbHON OpraHu3alid W WX BJIUSHUE HA TMPOIECC YIPABICHUS
AKmyaabHa, TOTOMY 4YTO pPAacCMaTpPUBAET OCHOBHBIE OCOOCHHOCTH JIMYHOCTHU
PYKOBOJUTENSI W COBPEMEHHBIE MeXaHU3Mbl A(P(HEKTUBHOTO  yNpaBICHUS
MEJarorH4eCKUM KOJIJIEKTUBOM.

Ienwvro namero ucciaeqoBaHus SBJSIETCS OMPENCIICHUE COJepKaHusl PabOThI
M0 Pa3BUTHUIO JIMYHOCTHBIX KAaueCTB PYKOBOAMUTENICH  0O0pa3oBaTEIbHBIX
OpraHW3aluii  Kak BaXHEWIIEro CpelcTBa  MOBBIMEHUS A ()EKTUBHOCTH

YHpaBJIICHUS IIEAATOTHYCCKUM KOJIJICKTHBOM.



Oo0vekm WCClelOBaHHWA - CUCTEMA YINPABIEHUS [EJAarOru4ecKuM
KOJUUIEKTUBOM, HpeOMem — JIMYHOCTHbIC KaueCTBa PYKOBOJUTENEH M UX BIUSHUE
Ha 3G (HEKTUBHOCTH YNPABICHUS MEJarOrMY€CKUM KOJIEKTUBOM.

T'unomesa uccnedosanusn 3akio4yaeTcss B TOM, 4YTO 3(PPEKTUBHOCTH
yIOpaBJICHUS 00pa30BaTEbHBIM  YUPEXKJEHUEM OyleT TOBBIIATHCA, €CIU
PYKOBOJMTEINb, 3Has TMpeAbsBIsieMble K HeMy TpeOOBaHUSA, CTPEMUTCH K
CaMOCOBEPIIEHCTBOBAHUIO C I[ETBIO PA3BUTUSI T€X JIMYHOCTHBIX Kau€CTB, KOTOPHIE
HEO0OXOAUMBI JUIsl TPAMOTHOTO YIIPABJICHHS MEeIarornueCKUM KOJIJIEKTUBOM.

B cootBeTcTBUM C 1€NbIO, OOBEKTOM, MPEIMETOM M THIOTE30M
VCCJIEIOBAHMSI BBIJIBUTAIOTCS CIEYIOIIUE 3A0a4u UCC1e008AHUA:

— JIMAarHOCTHKA JJUYHOCTHBIX KAUECTB PYKOBOAUTEIEH U UX 3aMECTUTENECH;
— OMpeleNIeHUe CTHIISI YIIPABJICHUS MEearornueCKuM KOJIJIEKTUBOM;

— ananu3 3Q¢GEeKTUBHOCTU pabOThl PYKOBOJUTENICH U UX 3aMECTUTEIICH;

— COCTaBJICHUE MEPEUYHS KAYECTB JIUYHOCTU COBPEMEHHOT'O PYKOBOJIUTEIIS;
— COCTaBJICHUE MPOTPAMMBI COBEPILICHCTBOBAHUS TUYHOCTH PYKOBOIUTEIIS.

Hoeu3na [aHHOTO WCCIEAOBAaHUS 3aKJIIOYACTCAd B TOMBITKE ONPEACIUTH
pOJIb  JIMYHOCTHBIX  KA4eCTB  PYKOBOAMTENS B  TNpOILlECCE  yIpaBJEHUS
00pa30BaTEIbHBIM YUPEIKICHUEM.

Memo0onozuueckyio  OCHOGYy  UCCNE€006AHUA  COCTABIIIOT:  B3IJISAbI
Pa3JIMUHBIX YUYEHBIX Ha POJb PYKOBOAMTENS B mpoiiecce ynpasieHus (banmypka
AM., PozanoBa B.A., KabGauenxko T.C. wu np.), Teopuu ynpaBieHUs
nenarornueckumu cucremamu Jlazapesa B.C., Iloramnnka M.M, CnacteHuna
B.A.

B xone uccnenoBanus ObUTH MCHOIB30BaHbI CICAYIOIINE MEHIO0bl: AHAIIN3
JUTEpaTyphl, U3y4yeHHE M OOOOIICHUE ONbITa YINPABJICHUYECKON IEATEIbHOCTH,
TECTUPOBAHUE, paHXUPOBaHWE, HAOIOJeHUE, Oecelna, TPEHHHT, YIMpaKHEHUE,
JIeJI0Bast Urpa, JIEKIHs, CEMUHAp, aHAJN3 PE3YJIbTATOB UCCIEAOBAHUS.

Teopemuueckasa 3nauumocms padOTHI 3aKIIIOYAECTCS B YTOUHEHUU MOHATHS

«KYyJIbTypa YIpaBIeHUs» MPUMEHUTEIHHO K chepe oOpa3oBaHusi, B 000CHOBAHHUH



3aBUCUMOCTH MEXJIYy YPOBHEM JIMYHOCTH PYKOBOAUTENS M  COCTOSHUEM
YIPaBIECHYECKON KYJIbTYphl B 00Pa30BATEIILHOM YUPEKICHUMU.

Ilpakmuueckasa 3nauumocmsp JTAHHOTO UCCJIEIOBAHMS 3aKIIIOYAETCS B TOM,
YTO €ro Marepuaigbl MOTYT OBITh HCIIOJIB30BaHbl B MPAKTUYECKON JESITEIBHOCTH
pyKoBoaMTENEeH 00pa30BATENbHBIX YUPEKICHUH.

baza uccnedosanua: KommyHallbHOE  TOCYAApCTBEHHOE  Ka3€HHOE
npennpusitue KIKIT «Cappikonbckuil  Komnemk arpoOu3Heca W IpaBay
VYnpasnenue oOpa3zoBanus akumaTta Kocranaiickoit o0macTu.

Cmpykmypa pa6omwt. JuriioMHass paboTa COCTOMT U3 BBEICHUS, JBYX

IJ1aB, 3aKJIIOYEHHUS], CIUCKA JINTEPATYPBIL, PUITOKEHUH.



I''TABA 1. XAPAKTEPUCTUKA CUCTEMEI YIIPABJIEHUA
OBPA3BOBATEJILHOM OPIAHU3ALIMU.

1.1. Croeuunduka nesTeTbHOCTH PYKOBOIUTENS B CUCTEME YIIPABICHUS

COBPEMEHHOM 00pa30BaTeIbHOM OpraHu3aIuen.

Tam, roe ocymiecTBiseTcss o0Ias AeATeIbHOCTh JIOJEH NI JTOCTHXKCHHS
OMPEJICJICHHBIX PE3YJIbTATOB BCET/Ia UMEET MECTO MPOIIECC YIPABICHUSI.

OOGpazoBaTenbHOE YUYPEXKICHUE — COLMAJIbHAs OpraHu3aius, KoTopas
MPEACTABIAECT COOOM CHUCTEMY COBMECTHOM JESITENIbHOCTH JIIOACH (Ienaroros,
yUYalUXCsl, POAUTEIIEH), TO3TOMY BaXXHO yMeENO0 U 3((HEKTUBHO YIIPABIATH €I0.

Uto Takoe ymnpaieHue? MHOTME y4YEHBIE MOIMBITAJIUCh OTBETUTh HA 3TOT
BOIIPOC, OMNpPEAEIsisi MOHITHUE «YIPABICHHUE» YEpPE3 MOHITUE «IEATEIbHOCTHY,
«BO3JICUCTBUEY, «B3aUMOICHUCTBHUE.

Kak ormeuaer Ilunkacucteiii I1.M., B camom oOiiem Buie ynpaenenue —
MPOIIECC Bo30elicmausi Ha CUCTEMY B II€JISIX MEpPEBOJia €€ B HOBOE COCTOSIHUE Ha
OCHOBE HCIIOJIb30BaHUS TMPUCYIIUX 3TOW CUCTEME OOBEKTHBHBIX 3aKOHOB [24, c.
217]. YnpapineHwe Kak “BIUMSHHE WIH “BO3JCHCTBHE” ONPEACISIOT TaK K
[Iunynos B.II., Kumxkens E.H., bannypka A.M.

«Ilon ympaenenuem BooOmEe, - numer B.A. CnacTteHuH, - MOHHMAaeTCs
OesimeNibHOCMb, HANIPABJICHHAs! Ha BBIPAOOTKY pEIIeHUMN, OpraHU3aliio, KOHTPOJIb,
peryjivpoBaHue 00BbEKTa YIPABICHUS B COOTBETCTBUM C 3aJIaHHOM 11€JIbIO, aHAJIU3
U TOABEIECHHE WTOTOB HAa OCHOBE JOCTOBepHOH mHpopmammm» [36, c. 145]. A
BHYTPHUIIIKOJIbHOE  YIIPaBJICHHE, TI0 €ro MHEHMIO, [MPEeJCTaBIsSIeT CcOOOM
«IIeJICHAIIPABICHHOE, CO3HATENBHOE G3auModelicmeue YYaCTHUKOB IIEJIOCTHOTO
MEeJJarOrM4ecKoro  mporiecca Ha  OCHOBE TO3HAHUA €ro  OOBEKTUBHBIX

BaKOHOMCpHOCTCfI C ICJIbIO JOCTHIKCHUS OIITUMAJIBHOTO PE3YyJIbTaTa» [TaM )Ke].



JlaBass omnpeneneHue MOHSATUIO «YIPABIEHUE» MBI COIVIAIAEMCS C
Po3zanoBont B.A. B TOM, 4YTO «yIIpaBJIIEHHE 3TO CHCTEMA CKOOPIWHHPOBAHHBIX
MEpPOIPHATHIA (MEp) HapaBJICHHBIX HA JOCTHKCHHE 3HAYUMBIX 1ienei» [33, c. 35].

Tax kak cerogHss Ha cMeHy (uinocopun «BO3ACHCTBUS» B YIPABICHUU
00pa30BaTeNbHBIM YUPEKICHUEM MPUXOAUT (PuiIocodus «B3aUMOJCHCTBUS,
«COTPYIHUYECTBA»,  MOMBITAEMCS  ONPEACIUTh  MOHATUE  «YIpaBICHUE
NEJaroru4eckuM KOJUIEKTUBOMY Yepe3 TMOHATHE B3aumoneucTtsus. Wrak, mon
YIPABJICHUEM [€IarornyeCKUM KOJJIEKTUBOM Mbl MOHMMAaeM CHCTEMaTHYeCKOe,
IJIAHOMEPHOE, CO3HATEIbHOE W LIEJIEHANPABICHHOE 63aumodelicmeue CyObeKTOB
yOpaBiEHUsI Pa3IM4YHOTO YpPOBHS B I1emsAx obOecnedeHuss dSPPekTuBHON
JeSITEIbBHOCTH 00pa30BaTEIbHON OPraHU3alIHH.

B Hacrosiiee BpeMs OHSATUE MEHEIKMEHTa U3 00JacTh OM3HEca Bce IUpe
pacnpoCTpaHsAeTCsl Ha pa3IudHble chephl AeATEIbHOCTH JIOJCH, B TOM YHCIE U Ha
oOpazoBanue. OAHAKO TOHATHE MEHEIKMEHTa Ooyiee Y3KOe, YeM TMOHSTHE
VIPABJICHMS], TAK KaK MEHEI)KMEHT B OCHOBHOM KacaeTcs pa3JIMYHBbIX acleKTOB
NEATEIbHOCTH PYKOBOAMTEISA, TOTJA KAK MOHSITHE YIIPABICHUS OXBATBHIBAET BCHO
00JIaCTh  YE€JOBEYECKMX B3aMMOOTHOIIEHHMH B CHCTEMaX «PYKOBOIUTENIU-
UCITOJIHUTENW». TakK, Teopus yNpaBJIEHUs IIKOJION, B YACTHOCTH, IEAArOrMYE€CKUM
KOJUICKTUBOM  CYIIECTBEHHO  JIONOJHSETCA  TEOPUEH  BHYTPUILKOJIBHOTO
menemxmenTa (FO.A.Konapxxesckuit, T.W.I1IamoBa u ap.).

Teopuss MEHEIKMEHTa IPUBJIEKAET, MPEXKAE BCETO, CBOECU JIMYHOCTHOMN
HaIPaBJIEHHOCThIO, KOT/IA JAESITEIbHOCTh MEHe/Kepa (YNpaBisoIIEero) CTPOUTCS
Ha OCHOBE MOJJIMHHOTO YBA)KE€HHUS, I0BEPUS K CBOUM COTPYJIHUKAM, CO3AaHUS JIs
HUX cHUTyauui ycnexa. VMMEHHO 3Ta CTOpOHa MEHEIKMEHTA CYLIECTBEHHO
JOTIOJTHSIET TEOPUIO BHYTPHUIIIKOJIBHOTO YIIPABICHHUS.

['oBopst 00 ympaBieHUHM MENAaroruuecKuM KOJUIEKTHBOM Jaliee, Mbl Oyaem
UMETh B BUAY CUCTEMY YIIPABIEHUSA, TO €CThb MPUMEHATH CUCTEMHBIN MOAXOA K
TEOPETUYECKOMY OCMBICIICHUIO YIIPABICHUYECKOUN IEATETbHOCTH.

ITon CUCTEMOU yIIpaBJICHUS MBI [IOHUMAaeM COBOKYITHOCTb

CKOOPJIMHUPOBAHHBIX,  B3aMMOCBSI3aHHBIX  MEXAY COOOH  MEepONpHUsTHH,
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HANpaBJICHHBIX Ha JOCTI)KEHHWE 3HAYuMOM 1enu opranmzanuu. K Takum
MEPOIPHUITHIM MBI OTHOCUM yTIpaBieHUECKHe (PYHKINHU, peaTn3aliio IPUHIIUIIOB
U ipuMeHeHue 3PGEKTUBHBIX METO/I0B YIIPABJICHHUS.

CymecTByeT HECKOJIbKO (YHKIIUK  yIpaBieHHS  00pa30BaTEIbHBIMU
yupexaeHusiMu. Jlazapes B.C. BbIIeNsIeT Cpeiv HUX NIAHUPOBAHUE, OP2aAHUZAYUIO,
pykosoocmeo v konmpoav [18]. K atum ocHoBHBIM (yHKIMsAM CractenuHn B.A.
N00aBIIET  nedacocuyeckull awmanu3, yeienonaesauue, peeyauposanue [36].
OO6o00mas B3MISABI ATUX TMEAAroroB, Mbl PACKPOEM Cleayronue (QyHKIUH
yIOpaBICHUS TMEJarorMYecKuM  KOJUIGKTMBOM: aHAlu3, ILeJierojlaraHue U
IUTAHUPOBAHKE, OPTAHU3AIINIO, PYKOBOJCTBO, KOHTPOJIb U PETYIUPOBAHHUE.

Ocnoguvie ynpasnenueckue yHKyuu — «3T0 OTHOCUTEIBHO 000COOJICHHBIE
HaNpaBJICHUS YIIPABICHUYECKOH aesTenbHOCTHY [36].

@OyHKIMA TEJarorMyeckoro aHajiM3a B €€ COBPEMEHHOM IMOHUMaHHUU
BBEJEHA M pa3zpaboTaHa B TEOpPUM BHYTPUIIKOJbHOrO ympasieHus FO.A.
Konapxesckum. [lemarornuecknii aHalin3 B CTPYKTYpE YIIPABICHYECKOTO IMKJIA
3aHHMaeT 0co00e MECTO: C HEro HauyMHaeTCs M WM 3aKaH4YMBAETCsA JIH0OOH
yIPaBICHYECKU IHMKJ, COCTOSIIIMIA W3 TOCJIEI0BATENILHO B3aWMOCBS3aHHBIX
bynkuumii. WckirodyeHwe — Menarori4eckoro  aHajausza W3 o0mied  menwu
yIpaBJICHUYECKONW JEATEJIbHOCTH TNPUBOAMT K €€ pachagy, Koraa (QyHKuuu
TUTAHUPOBAHMS, OPTaHU3AINH, KOHTPOJIS, PETYTUPOBAHUS HE TMOIYYal0T B CBOEM
pa3BUTHUH JIOTUYECKOTO OOOCHOBAHUS U 3aBEPILCHUSI.

O PexTUBHOCTD yMpaBIEeHYECKON AESITEILHOCTH BO MHOTOM OMPEICISIEeTCs
TeM, KaK PYKOBOJUTEH IIKOJBI BIAJCIOT METOJUKON MEAarornieckoro aHaiusa,
KaK [NIyOOKO MMM MOTYT OBITh HCCJIEIOBaHbl YCTAHOBJICHHBIE (DAKTbI, BHISBICHbI
HanboJiee XxapakTepHbIe 3aBUCUMOCTH. HecBoeBpeMeHHO Mt HenpodecCHOHAIBHO
IPOBOJAMMBIN aHAJINW3 B ACSITENBHOCTH UPEKTOpa IIKOJbl MPUBOAMUT Ha dTale
BbIpa0OTKe 1IN U (pOpMHUPOBAHUS 331a4 K HEKOHKPETHOCTH, PACIUIBIBYATOCTH, a
nopol K HEOOOCHOBAHHOCTH NPUHUMAEMBIX pelieHuid. He3Hanue HCTUHHOTO
MOJIOKEHUSI JeNl B NEAarorndeckoM WM YYEHHMYECKOM KOJUJIEKTUBE CO3/aeT

TPYIHOCTH B YCTAHOBJICHUH ITPABUIIBHOW CUCTEMBI B3aMMOOTHOLIEHHWN B MPOLIECCE

9



pPErYIMPOBAHUS M KOPPEKTUPOBKM Ienarornyeckoro mporecca. OCHOBHOE
HAa3HAUYCHUE TIEAArorMuecKoro aHajan3a Kak (DYHKIWHM YIpaBJICHHS, TT0 MHEHHUIO
FO.A. KoHapxeBCKOTro, COCTOMT B W3YyYECHHH COCTOSIHUS M TE€HICHLMI pPa3BUTHUS
NEeJaroruyeckoro Imporecca, B OOBEKTUBHOW OILIEHKE €ro pe3yJlbTaToOB C
nocJyenyronieil BIpabOTKOW Ha 3TOW OCHOBE PEKOMEHJAIUN IO YHOPSAI0YECHUIO
ynpasisiemoit cuctembl [13]. OTta dyHKUMS — oHAa W3 Hauboyiee TPYIOEMKHUX B
CTPYKTYp€ YIPaBIECHYECKOTO LHMKJIA, TAK KaK aHAJIN3 MPEIOJIaracT BbIICICHUE B
u3ydyaeMoM OOBEKT€ 4YacTell B €IUHOE 1IeJIoe, YCTAaHOBJICHHE CBS3Ei
cucteMooOpazyroumx (akrtopoB. B Teopun M MNpakTUKE BHYTPUIIKOIBHOTO
ympasieHus FO.A. KonapxeBckum u T.W. IllamoBOM omnpeneneHbl OCHOBHBIE
BU/IBl [E€IarOTMYECKOTO aHAJIM3a B 3aBUCUMOCTH OT €ro COJEpKaHMUS:
MMapaMETPUUIECKNN, TEMATUYECKUI, UTOTOBBIH.

llapamempuueckuti ananu3 HAUPaBIEH HAa U3YYEHHUE €XKEIHEBHOU
uHbOpMaIUU O XOJ€ U pPe3ysibTarax 00pa30BaTENIbHOTO IPOIECCA, BBISBICHUE
IPUYMH, HapyIIaromux ero. Kak npasuio, mo uroram napameTpuuecKoro aHaian3a
BHOCATCSL TIONPAaBKA M HW3MEHEHHUS B XOJ PEryJUpPOBaHUS LEITOCTHOTO
negaroruyeckoro mpouecca. IIpeqmeTrom mapamMeTpuyecKOro aHaiu3a SBISETCS
M3YUYEHHE TEKYIIEH yCIEBAEMOCTH, NUCIUIUIMHBI B KJIacCaX W B IIKOJIE 3a JIEHb U
3a HENEN, MOCEHaEMOCTH YPOKOB M BHEKJIACCHBIX 3aHITUH, CAHUTAPHOTO
COCTOSIHUS IIKOJIbI, COOJIIOJICHUE PACITUCAHUS 3aHSTHIA.

OCHOBHOE COAEp)KaHUE MMAPAMETPUYECKOrO  aHaln3a, M[POBOJUMOIO
JUPEKTOPOM HIKOJBI U €r0 3aMECTUTENSIMHU, COCTABIISIET MOCEUIEHUE YPOKOB U
BHEKJIACCHBIX 3aHATHI. PUKCUPOBAHUE PE3YJIbTATOB MAPaMETPUUYECKOTO aHAIN3A,
UX  CHCTeMaTu3alus MW  OCMBICIEHHE  MOATOTaBIMBAIOT  TEMaTHYECKUU
Meaarornyeckuil ananus. [lapamMmeTpuueckuil aHaau3 — 3TO HE MPOCTO KOHCTATALMS
dakToB, a WX CpaBHEHHE, O00OOIIEHUE, MOUCK MPUYNH WX BO3HUKHOBECHHS W
MPOTHO3UPOBAHUE BO3MOXKHBIX MOCIEACTBUM. Pe3ynbTaThl Takoro aHaiusa u
MPUHATHIC HA KX OCHOBE PEIICHUs TPEOYIOT ONIEPATUBHOTO BBHITIOJHECHMUS.

Temamuyeckuii auanu3 HaIpaBlIeH Ha U3ydyeHUe OoJee YCTOWYMBBIX,

MOBTOPAIOIINUXCS SaBHCHMOCTGﬁ, TCH}ICHLIHfI B Xoae 151 pe3yiibTaTax
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NeAarornyeckoro mpoiecca. B cogepkaHuu TeMaTUYECKOTO aHaiu3a B OObIei
Mepe NPOSIBIAETCS CHCTEMHBIM MOAXOJ K HM3YYEHUIO YPOUYHOM M BHEYPOUHOM
JeATeNbHOCTH. Eciau mpeaMeroM nmapamMeTpuyecKOro aHaju3a MOXKET BBICTYIIATh
OTHEJIBHBIA YPOK WJIM BHEKIIACCHOE 3aHATHE, TO NPEIMETOM TEMATUYECKOTO
aHaJln3a yXKe SIBISIETCA CHCTEMa BHEKJIACCHOW padoThl M T.A. JMpPEKTOp LIKOJIBI
WIH 3aBY4 MOTYT IOJIYYUTh HauOoJee MOJHOE MPEICTaBICHUE O padoTe yUUTes,
JUIIb TPOAHAIM3UPOBAB PAI YPOKOB, 3aHATHI, IOJY4YMB TakuM 0OpazoM
npeJcTaBlIeHUE 0 cucteMe padoThl yuutensd. CoaepaHue TEMaTUIECKOro aHaIn3a
COCTABIISIIOT TaKW€ KOMIUIEKCHbIE MpOOJeMbl, Kak ONTUMaJIbHOE COYETaHHE
METOJI0B 00yueHUs, (OPMUPOBAHUE CUCTEMbI 3HAHUHN yHaIIUXCs; CUCTEMa PadOThI
YUUTENEH, KIACCHBIX  PYKOBOAMUTEIEHM 110  BOCIUTAHUIO  HPABCTBEHHOW,
ACTETUYECKOU, PU3NYECKON, MHTEIUIEKTYalIbHON KyJIbTYPBI U Jp.; CUCTEMA padOThI
YUUTENS 110 TOBBILMICHUIO YPOBHSA IE€AArOrMYECKON KYJIBTYpBI; ACATEIBHOCTD
NEAarornyeckoro KoOJUIEKTHBa MO (OPMUPOBAHMIO HHHOBALMOHHOM cpeabl B
LIKOJIE U JP.

OTOT BHJ NEAArorMueckoro aHajlu3a IO3BOJSIET JAUPEKTOPY IMIKOJIBI
COCPEIOTOYUTHCS Ha U3YYEHUU U BBISIBICHUU OCOOCHHOCTEW MPOSBICHUS TEX WM
MHBIX CTOPOH II€arOTMYECKOro IpoLecca, ONPEACIUTh HUX B3aUMOACHCTBHE C
JPYTUMU CTOPOHAMH, KOMIIOHEHTAMHU M CUCTEMOM B 1esioM. OnMpasich Ha JTaHHbBIE
[IapaMETPUYECKOT0 aHajdu3a, PYKOBOAWUTEIM IIKOJIbI B XOAE TEMATUYECKOTO
aHaJlu3a TOJrOTaBIMBAIOT KM OOOCHOBBIBAIOT COJIEPKAHUE M TEXHOJIOTHIO
WUTOTOBOT'O aHAJIMN3A.

HUmoeoeviti  ananusz oxBaTbiBaeT 0Oojiee 3HAUUTEIbHBIE BpPEMEHHBIE,
IIPOCTPAHCTBEHHBIE WIH COAEPKATENbHbIE paMKU. OH IPOBOAUTCS MO 3aBEPUIEHUHU
y4eOHOM YeTBEpTH, MOJYroJus, y4eOHOTO ToJa M HamlpaBlieH Ha HW3Y4YEHUE
OCHOBHBIX pE€3YyJIbTATOB, NPEANOCHUIOK W YCIOBUM HX AOCTHKEHHUA. MTOroBbIii
aHaJlu3  TMOJATOTaBIMBAeT  MPOTEKAHME  BCEX  MOCIeAyromuX  (QyHKUUN
yhpaBieHueckoro uukina. Mudopmanus ajis UTOrOBOro aHaiu3a MOXKET ObITh
NOJlydeHa U3 YETBEPTHBIX, IMOJYrOJIOBBIX KOHTPOJBHBIX paloT, JAHHBIX

0(1)I/II_II/IaJH>HBIX OTYCTOB, CIIPpaBOK, IPCACTABIIAACMBIX YYUTCIIIMH, KIIACCHBIMH
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PYKOBOAMUTENSAMH, MPEACTABUTEISIMU aJIMUHUCTPALMN IIKOJBI, OOIIECTBEHHBIX
OpraHu3aIuu.

OOBEKTOM IOCTOSSHHOTO BHUMAaHHUS PYKOBOAMTEIECH IKOJBI SIBISETCA
IIOCELIEHNE U TNEeIaroru4ecKnii aHaiau3 ypoka. B ynpaBiieHUeCKON AeATEIbHOCTH
PYKOBOJMTEJNIEH IIKOJBI BBIICISAIOTCS TPU BUJA aHAIM3a YPOKa: Pa3BEPHYTHIN,
KPaTKUW U aCTICKTHBIM.

Pa3BepHyThIN NEIaroruyecKui aHaliu3 ypoKa MOPEANoaraeT AeTaJbHOE

BbIIEJICHUE U OOCY)XJIEHHE BCEX MOMEHTOB YpOKa KaK €IUHOrO IIeJIOro:
ONPENIECIICHUE BOCIUTATENBHBIX, AUIAKTUYECKUX, MCUXOJIOTUYECKUX, CAHUTAPHO-
TUTHEHUYECKUX TpeOoBaHUN K ypoKy. OH MPOBOAUTCS MPHU MOCEHIEHUU YPOKOB
HAYMHAIOIMX YYUTEJIEW W y4YWATENeH, 4YeW ONBIT ABISIETCS MPEIMETOM
CHEUATBHOTO U3y4eHHUs 711 0000IIEHUS U PACIPOCTPAHEHUS OIIbITA.

KDaTKI/Iﬁ dHAJIN3 YpOKa CO CTOPOHBI AHUPCKTOpA, 3dByda HJIHM MCTOJHCTA

TpeOyeT OT HUX OOBEKTUBHOIO H3JIOKEHHUS MPEAJIOKEHUH U PEKOMEHIAIMi.
KpaTkuii aHanu3 ypoka — 3T0 HE aHAJIM3 «HA Oery», 3TO He MOCEUICHUE YpoKa AJIs
raJlOuKH; TAKOW aHaau3 TPeOyeT XOPOIIEro 3HAHUS JUYHOCTU YUMTENs, BBICOKON
METOAUYECKON U YITPABICHUYECKON KYJIbTYPBHI.

ACTIEKTHBIA aHAIIW3 HANPaBJICH Ha U3YYEHHE KAKOTO-TMOO OJHOTO acIeKTa

ypoOKa, HalpuMep, Ha HCIOJb30BAaHUE CPEJICTB HAMVIAJHOCTU ISl Pa3BUTHUSA
MO3HABATEILHOM AaKTUBHOCTH YyYaIMXCS, WM Ha HM3yYE€HHE CHCTEMBI PabOTHI
yUUTeNIsl TPU TPOBEPKE JOMAIIHETro 3aJaHus WM OCOOEHHOCTEH TpyHIoBOM
paboThHI ydaluxcsi Ha YpokKe.

BaxxnHoe MecTo B aHaIMTHYECKON NESATENbHOCTH PYKOBOIUTENSI 3aHUMAET
NEeAarornyeckKuil  aHalu3  BOCHHUTATENIbHBIX  MEpPONPUATUH, KOJIIEKTUBHBIX
tBOpueckux nen (KT).

CopepxaTenbHyI0 OCHOBY UTOTOBOTO aHajan3a padOThI MIKOJIBI 32 Y4eOHBIH
roJl COCTAaBJIIOT  CJICAYIOUIME  HalpaBiCHHUS: KAaueCTBO  IPENOJaBaHUS;
BBITIOJTHEHHE 00pa30BaTeNbHBIX MPOTPAaMM H TOCYAapCTBEHHBIX CTaHIApTOB,;
KayeCcTBO 3HAHWUW, YMEHHUH, HAaBBIKOB Y4YalllUXCS; YPOBEHb BOCHUTAHHOCTH

MIKOJIBHUKOB; COCTOSHHEC HW KadY€CTBO MCTO)II/IIICCKOI\/'I pa60T51 B IIKOIJIEC,
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3¢ (HEKTUBHOCTH PaOOTHI ¢ POAUTETSIMU U OOIIIECTBEHHOCTHIO; COCTOSIHUAEC 3I0POBBS
IIKOJbHUKOB W  CAaHUTAPHO-TUTHMEHUYECKAs  KyJlbTypa; pPe3yJbTaTUBHOCTH
JEATEIIbBHOCTH COBETA IIKOJIbIL, II€ITarOTHYECKOTO COBETA U JIP.

[IpoBeneHrie WTOTOBOTO  aHalW3a, €ro OOBEKTUBHOCTh, TJIyOHWHA,
NEPCIEKTUBHOCTD MOATOTaBIMBAIOT PabOTy HaJl MJIAHOM HOBOTO Y4eOHOI0 roja.

Llenenosnaranue W TmJaHUPOBaHWE KakK (YHKIMS YNPABICHUS IIKOJOM.
[Ipomiecc  ympaBieHust 000N  MMENAarorMueckoil  CHUCTEMOM  mpeamnojiaraet
nesienojaranue (MOCTAHOBKY IieJiel) W TUIaHUpOBaHUE (MPUHSATHE PEIICHUN).
CoBepIlIeHCTBOBAHUE 1IEJICTIONAraHus U TJIaHUPOBAHUS YIIPABICHUECKON paOOThI
JIUKTYETCSl HEOOXOAUMOCTBIO TIOCTOSIHHOTO Pa3BUTHS, ABUXKEHUSI MEIaroru4eckon
CUCTEMBI.

Cnactenun B.A. oTmedaeT, 4To «1eap yIpaBIEHYECKON IEITENBHOCTH — 3TO
Hayayio, KOTOpOE OIpeaeseT oOllee HampaBieHHE, cojepkaHue, (GpopmMbl H
MeToabl pabotel. [Ipu ompeneneHun «aepeBa» Iejieil ymnpaBiieHUS HEO0OXOIUMO
OOIllyI0, WJIM KaK TOBOPST «TCHEPAIbHYIO», IIelb MPEJACTaBUTh B BUJIEC psla
KOHKPETHBIX YAaCTHBIX LEJEH, TO €CTh JIEKOMIIO3UPOBATh T'€HEPAIbHYIO LEIb.
Takum 00pa3oM, JOCTHXKEHUE 00IIEH, TeHEPATHHOM 1EJIN OCYIIECTBIISIETCS 3a CUET
BBITIOJTHCHMSI COCTABIIIONINX €€ YaCTHBIX 1esei». [36].

Takoe MoHMMaHUE UEJIENoJaraHusl MO3BOJIAET MEPEUTH K KOMIUIEKCHOMY
rIaHupoBanuio. «CrutaHupoBaTh OyAYIIYIO ACSTEIbHOCTD, - Kak nuiieT Jlazapes
B. C., - 3HauuT onpenenuTs 1eJIh, COCTaB U CTPYKTYPY JACHCTBUM, HEOOXOIUMBIX
JUTSL MIX JOCTIoKeHus» [18].

B npaktuke paboThl IKOJ pa3padaThiBalOTCS TPU OCHOBHBIX BHJIA TUIAHOB:
nepcneKmusHblll, 200080U u mexkywuti. K HUM TPEIbABISIOTCS CIEIYIONINE
TpeOOBaHUS:  LICJICHAMPABICHHOCTTh,  MEPCIEKTUBHOCTh,  KOMIUIEKCHOCTb,
OOBEKTHUBHOCTb.

[lepcnekTUBHBINA IUIaH pa3paldaThIBAETCS, KaK MPaBUJIO, HA TATh JIET Ha

OCHOBE TIIyOOKOro aHanu3a padOThl HIKOJBI 3a MocienHue rojel. CTpyKTypa
MEPCIEKTUBHOTO IJIaHa Pa0OTHI MIKOJIBI MOXKET BKJIIOYATh CIIETYIOIIEE:

1) 3a1aum MIKOJIBI HA MJIAHUPYEMBIN CPOK;
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2) nepCHeKTUBBI PA3BUTHS KOHTUHI€HTA YYaIUXCS IO TO/IaM;

3) nepcnekTuBbl OOHOBJIEHUS Y4€OHO-BOCIIUTATEIBHOIO MTPOLIECCa;

4) noTpeOHOCTH MIKOJIBI B IEAArOrMYECKUX Ka/ipax;

5) mnoBbllieHWE KBanu(puKauuu nenarorndeckux kaapos (MYYVY, kypcsl,
CEMHUHApPBI, TPEHUHTH U T.]1.);

6) pa3BUTHE MATEPUAIBHO-TEXHUYECKOM 0a3bl M y4eOHO-METOAMYECKOE
OCHAILIEHUE WIKOJIbI (CTpOUTENbHbIE padOThl, npuodpereHue cpenacts MBT,
nonoyiHeHue (POHIOB  OMOJMOTEKH, HaAIJISAHBIX MOCOOUN, OOHOBJICHHE
obopynoBanusi u oopmieHUE KAOUHETOB U Ap.);

7) counanpHas 3alUTa MeJaroroB U yyalmxcs, yiay4dlleHue ux ObITa, yCI0BUN

Tpyda U OTAbIXA.

["'010BO# IJ1aH OXBATHIBAET BECh YUEOHBIN I0Jl, BKIIOYAs JICTHUE KAHUKYIIBIL.
[TonroroBka I1uIaHa pabOTHI IIKOJIBI OCYLIECTBISIETCA B TEUEHUE TEKYLIETO
y4e0HOro roja M MPOXOJUT B HECKOJIbKO 3TanoB. Ha mepBom stame (mepBas
yuyeOHas 4YeTBEpPThb) MAMPEKTOP IIKOJbI, €ro 3aMEeCTUTEIH U PYKOBOAUTENN
HIKOJIBHBIX CIIY’KO M3y4arOT HOBbIE HOPMATUBHBIE, NHCTPYKTUBHBIE JTOKYMEHTHI,
TEOPETHUYECKHE M METOJMYECKHE MaTepuaiabl 10 BOIMPOCAM pa3BUTUSA U
oOpa3oBaHMsI B LIEJIOM M IUIAHUPOBAaHUS B yacTHOCTH. Ha BTopom stane (BTOpas
yuyeOHasi 4eTBepTh) IMOJ PYKOBOACTBOM JIUPEKTOpa WIKOJBI  CO3JaeTcs
VMHULIMATUBHAS TPYINa MO pa3paboTKe M KOPPEKTUPOBKE CTPYKTYPHI MPOEKTa
TiaHa, OMPEAeIsIOTCs UCTOYHUKA U (HopMbl cOopa HE0OXoauMon WHOOpMAIUH.
Ha TpetbeM »sTame (TpeTbs yuyeOHass 4YETBEPThb) AHAIM3HMPYETCS MoJydaemas
uH(popMmanus, 3aciHylIMBAIOTCS OTYEThl O paboTe UIEHOB KOMHUCCHH U
PYKOBOJIWTENEH NOAPA3IEICHUN IIKOJIbI, BBISBISIOTCS NMPUYUHBI BO3HUKAFOIIMX
TPYJHOCTEN M MYTU UX yCTpaHEHHUd B mepcrnekTuBe. Ha yeTBepToM 3Tare (KoHel
YeTBEpTOM 4YEeTBEpTH) IMOATOTABIMBAETCA M 0OCykJaercs NpoekT ImiaHa. Ha
NEPBOM 3ace/laHuu COBETa IIKOJbl B HOBOM y4€OHOM rojy IUIaH pabOThl LIKOJIbI
YTBEPKIAETCS.

Texymuii myaH cocTaBisieTcss Ha Yy4yeOHYI0 4YeTBepTh, OH SBJSETCA

KOHKpeTHu3aled OOIIENIKOILHOIO TOJ0BOTO IUIaHa. Takum 00pa3oM, Haluuyue
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OCHOBHBIX  BHJOB IUJJAHOB  NO3BOJSIET  KOOPAWMHUPOBATH  JEATEIBHOCTb
NEJaroru4eckoro, y4eHU4YeCKOrO0 M POAUTENIBCKOTrO KOJUIEKTHBOB. OTH IUIAHBI
SBIIIOTCA CTPATETMYECKUMHU IO OTHOLICHWIO K IIaHaM paboThl y4yuTeled u
KJIACCHBIX PYKOBOJIUTENEH.

[TpumepHOE coaepkaHue roJOBOIrO IIaHa paboThl MIKOJIbI, IOCTPOCHHOE Ha
0000LIEHNH Pa3IMYHbIX BAPUAHTOB IUIAHOB, IOMELIEHO B IPUIIOKEHUH 1.

Peanuzanus QyHKINM TIAHUPOBAHUS B €AMHOM YIIPABICHUECKOM IIHKIIE
noBbIIIaeT 3()(HEKTUBHOCTD AESITEIBHOCTHU IIKOJIBL.

OyHKIMS OpPraHU3alyy B YINPAaBICHUU OOpa30BaTEIbHBIM YUYPEKICHHEM.
«Ilox opraHmzanmmendn MOHUMAETCS JEATEIBHOCTh PYKOBOJIMTENIEW  IIKOJIBI,
YUHTENIEH, OpraHoB YYEHHUYECKOTO CAaMOYIIPaBJICHHUS, HANpaBJICHHAas Ha
BBIITOJIHEHUE HAMEUYEHHOTO TUTaHa, TOCTHYKEHUS TIOCTaBJICHHOH 1ienmn [18].

Ilo cBoeill mpupoxe OpraHU3aToOpCcKas JCATENbHOCTh 4YEJIOBEKAa —
NEATEIbHOCTh NPAKTUYECKAs, OCHOBAaHHAs HA OIEPATUBHOM HCIIOJIb30BAaHUU
MICUXOJIOTO-TIEIArOTMYECKUX 3HAHWKA B KOHKPETHBIX cuTyalusx. lloctosHHoe
B3aMMOJICUCTBUE C KOJUIETAMH, y4YallUMHUCA IPUAACT  OPraHu3aTOPCKOMN
NEeSATEIbHOCTH ONPENEIEHHYIO JMYHOCTHO-OPUEHTUPOBAHHYIO HAPABICHHOCTb.

B cTpykType opranu3aTopckoil AeSITEIbHOCTH PYKOBOJIUTENS BAXKHOE MECTO
3aHMMAaeT MOTHUBHUPOBKA TPEICTOSIIEN JEATENbHOCTH, HWHCTPYKTHPOBAHUE,
dbopmupoBaHue YOEXKJAEHHOCTH B HEOOXOJAMMOCTH BBINOJIHEHUS JAHHOTO
nopy4yeHusi, o0ecreyeHrne eMHCTBa IeHCTBUIN NeAarorndeckoro U y4eHu4ecKkoro
KOJUIEKTUBOB, OKa3aHWE HEMOCPEICTBEHHOM MOMOIIM B MPOLECCE BBITOJTHEHUS
paboThl, BBIOOp HamOoJiee aJeKBAaTHBIX (OPM CTHUMYJIMPOBAHMS AESATEIBHOCTH.
OpranuzaTopckas JesTeIbHOCTh PYKOBOAUTENS BKIIIOYACT M TaKOE HEOOXOIHUMOE
JIEHUCTBUE KaK OLIEHKA X0/1a ¥ pe3yJbTaTOB KOHKPETHOTO Jea.

OpraHu3aTopckast JeATEIbHOCTh PYKOBOJMTEINS HAIpaBl€HA TaKXKe Ha
(dbopMHpOBaHNE NEAATOTUYECKOTO KOJUIEKTHBA, KOJUIEKTHBA €IMHOMBIIIICHHUKOB.
B »st0if paGore o0coOyi0 pojb WrparOT €ro JWYHOCTHBIE KadecTBa —

I’lp0¢€CCMOH(JJZU3M, 0611461)1 U neoazo2uyeckas Kyibmypa, 3aUHmMepeCO6ARHOCNb B
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Jenax YUYpeXKIEHHUs, YUYUTENe W YYalluxcs, YMeHue cmagumov 3a0auu U
000UBAMbCSL UX peUleHUs.

OnHuM W3 MOKa3aTelied OpraHUu3aTOPCKOM  KYJNbTYpPbl PYKOBOAUTENS
ABIIAETCSI €r0 YMeHUue payuoHaIbHO pAcnpedelsimb 6pemMs C80e U CBOUX
noouuHeHuvix. BaxHO UMETh B BUIY, YTO JUPEKTOp IIKOJBI KpOME
aJIMUHUCTPATUBHBIX (DYHKIMI OCYIIECTBISET W MEJAaroTHYECKYIO JIESITeIbHOCTD,
OCTaBasACh y4dHuTeNIeM Kakoro-nmubo mnpeamera. OCHOBHOE BpeMsl IHUPEKTOpa
3aHMMaeT aJMUHUCTpaTHUBHAs paboTa, HO €ro meaarornyeckas JesTeIbHOCTb
JOJDKHA OBITh TPUMEPOM MJI BCEX APYTUMX MpernojiaBaTeieii, TOJbKO B 3TOM
clly4ae JUPEKTOP MOXKET ObITh YUUTEIEM CBOUX YUHTENEed. ITO 00CTOSATEIBCTBO
TpeOyeT 3HAUUTENTBHBIX BPEMEHHBIX 3aTpaT Ha TOJTOTOBKY K ypOKaMm, UYTEHUE
HOBOM  IICHMXOJIOTO-NIEIaroruyecKor  JUTEpATypbl. YMEHHE I1es1eco00pa3Ho
MCII0JIB30BaTh BPEMSI — OCHOBA HAyYHOU OPTraHU3alvy TPyAa YUYUTENSA, JUPEKTOPA
MIKOJIBI. JTO TeM 0oJjiee BaXHO MMETh B BHUJY NIpHU HMMEIOIICHCS (PaKkTUYeCKOn
Meperpy3Ke, Kak YUUTENEH, TaK U aIMUHUCTPALIUHU [IKOJIBI.

OnHOMY pYKOBOJMTEINIO CEFOJHS HEBO3MOKHO PEIIUTh BCE YIIPABICHYECKUE
3a/1aud, TO3TOMY BO3HMKAET HEOOXOJIUMOCTh IOCTPOCHUS OpPraHU3alMOHHON
CTPYKTYpbl 00pa3oBaTelbHOW opranuzanuu. Onpeaenss OpraHU3alMuOHHYIO
CTPYKTYPY, CYOBEKT  yIOpaBJiCHHS  PErJIaMEHTUPYET  TOJHOMOYUS |
OTBETCTBEHHOCTh YYAaCTHHUKOB COBMECTHOW AEATEIIBHOCTH, a TAKXKE MpaBWia HUX
B3aUMOJECUCTBUS 0 BEPTUKAIU U TOPU30HTAIIH.

CylecTByeT HECKOJBKO BHIOB OpPraHU3AllMOHHBIX CTPYKTYp YNPaBICHUS
o0pa3oBaTEIbHBIM  YUPEXKJICHHEM:  JIMHEWHas, JIMHEHHO-(YHKIIMOHAIbHAS,
JTMBU3UOHANIbHASI, TPOCKTHAass W MarpudHas. Haumbonee dwacto BcTpedaromasics
OpraHu3allMOHHAsl CTPYKTypa 0Opa3oBaTeIbHOM OpraHu3aluu — JIMHEWHO-

dbynkuuonagpHas (puc.l).
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Ilencoser Jupekrop IToneunrensbckuii coBeT

Poaur. KOMUTETEI KJIAaCCOB

3aM. AupeKTopa 1o 3aM. JUpeKTopa mno 3am. aupekTopamo | 3aM. ZUPeKTopa Io
MeToj. pabore yaeOHol paboTe coIl. pabote BOCITUTAT. paboTe

[

Merog. K. pyk.
00bEIMHEHUS |
Yuurens
[
YUEHUKH

Puc. 1. JIuneitHOo-QpyHKIIMOHAIbHASI CTPYKTYpa YHPABICHUS COBPEMEHHBIM

00pa30BaTEIbHBIM YUPEKICHUEM.

['oBOpsi 00 OpraHU3alMOHHBIX CTPYKTYpax yIpaBieHHUs 00pa3oBaTeIbHBIM
YUPEKJICHUEM HEJb3sl HE CKa3aTh 00 YPOBHSX yrpasiisitoniel cuctembl. CTpyKTypa
YIOPABJISIIONIEH CUCTEMBI OOJBIIMHCTBA IIKOJI TMpeAcTaBieHa 4-Ms YpPOBHSIMU
yIIpaBJICHUS.

Ilepgviii yposeHb — IHUPEKTOpP IIKOJbI, PYKOBOJMUTEIHM COBETA IIKOJbI,
YYEHHYECKOTO KOMHUTETa, OOIIECTBEHHBIX OOBEIUHEHHA. ITOT YpPOBEHBb
ONpPEAEsAET CTPATErMYECKUE HAPABICHUS PA3BUTHS IIKOJIBI.

Bmopou yposens — 3aMeCTUTENN TUPEKTOPA IIKOJIbI, MIKOJbHBIA IICUXOJIOT,
OpPraHu3aTop JETCKOrO  JBH)KEHHUS, TOMOIIHUK JHUPEKTOpa IIKOJBI IO
aIMUHUCTPATUBHO-XO35IMCTBEHHON 4YacTW, a TakKe OpraHbl U OOBEIUHEHMUS,
YYaCTBYIOIIHE B CAMOYIIPABICHUH.

Tpemuti yposenb — Yy4WTENs, BOCIHUTATENIW, KIACCHBIE PYKOBOJMUTENH,
BBITIOJIHSIOIINE YIPABICHUECKHE (PYHKIIMU 1O OTHOIICHUIO K ydaluMmcs |
pOIUTENSIM, JETCKUM OOBEAMHEHHUSM, KpPYXKKaM B CHCTEME BHEY4YCOHOU

JACATCIBHOCTH.
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Yemeepmulii yposeHb — ydallluecs, OpraHbl KJIaCCHOI'O U OOILEHIKOJIbHOIO
YYEHUYECKOTO CaMOYIIPABJICHUA. BblneleHne NaHHOTO YPOBHS NOJYEPKUBACT
CYOBEKT - CyOBEKTUBHBIN XapaKTep OTHOLICHUN MEXy YUUTEIIMU U YUCHUKAMHU.

W3 npuBeneHHON MepapXUYeCKOM CXEeMbl B3aUMOJACHUCTBUSA (pucC.2) BUIHO,
YTO KaXAbld HIDKECTOSIIIMKA ypOBEHb CYOBEKTa YIpPABJICHUS  SBISETCS

OJHOBPCMCHHO H 00BEKTOM YIPaABJICHUA II0 OTHOHICHHUIO K BBIIICCTOAIICMY

YPOBHIO.

| ypoBeHb VYpaBiieHHE BBICIIETO 3BEHA
(MHCTUTYIIMOHATHHBIN ) VYnpaBiieHue cpeaHero

3BEHa
Il ypoBeHb VYnpaBiieHHE HU30BOTO
(ympaBJeHYECKHU) 3BEHa
> 3aM. qupekTopa

Il ypoBeHb
(TeXHUYETKAM Yuurens HNcnonaurenu
IV ypom%Lv V4eHuKH
(MCTIOTHUTETHHBIN )

Puc. 2. CxemaTndeckoe n300pakeHne YpOBHEH yIIpaBIICHUS.

Uccnenys nuYHOCTHBIE KaudecTBa pykoBoauteneit OV, ™Mbl Oyzaem
oOpamiatbCss K yIpaBJICHIIAaM BBICHIETO M CPEIHET0 3BeHa (JAUPEKTOpaM M HX
3aMECTHUTEIISAM).

HemoctarouHo  TOJBKO  TOCTPOUTH  OPraHU3AIMOHHYID)  CTPYKTYPY
o0pa30oBaTeNbHON OpraHu3alud, HEOOXOAUMO O00eCTeunuTh d¢@exmugHocms
COBMECTHOU OesamenvbHocmu aroaeu. Jns 3Toro He0oOX0IUMO, 680-nep8biX, YTOObI
UCTIOJTHUTEJIA XOPOIIO MOHUMAJIA KaKMX PE3yJIbTaTOB M KOTJA OT HHUX OXKUIAIOT,
60-8MOpbIX, YTOOBI OHM OBUIM 3aMHTEPECOBAHBI B WX MOIYYCHHU, 8 MPEmbux,

4YTOOBI OHM UCIIBITHIBAJIM Y OBJIETBOPEHUE OT CBOEH pabOThI, 8 uemeaepmubix, YTOObI
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COLIMAJIbHO-TICUXOJIOTUYECKUN KJIMMAaT B KOJUIEKTHBE ObUl OJarompusaTeH jis
OpOAYKTUBHONH paboThl. COBOKYMHOCTH JEWUCTBUM, COBEPIIAEMBIX CYOBEKTOM
yIpaBJICHUS 17151 00ECIIEUEHUs BCEX ITUX YCIOBUI Ha3bIBalOT PyKOBOJICTBOM.

[Tpu peanuzanuu HyHKIUU PYKOBOJCTBA PELIAIOTCS CIAEAYIOUIUE OCHOBHbBIE
3a/1a4yu:

1) mombop, paccraHOBKa M OIIEHKA KaJpoB, IOCTAHOBKA 3ajad Iepen
VCITOJIHUTEIISIMU;

2) aHanM3 U PEryJIUPOBAHHE COLMUAIBHO-TICUXOJIOIMYECKOTO KiIuMmaTa B
KOJUIEKTHUBE;

3) cTUMyIUpOBaHUE MPOAYKTUBHOW JAESITENIBHOCTA MOJYMHEHHBIX M UX
CaMOpa3BUTUS;

4) co3ganue ycioBui A1l Npo(ecCuoHaILHOTO POCTa MO IYNHEHHBIX.

BHYTpHUIIKOJIBHBINA KOHTPOJIb U PETYJIMPOBAHUE B YIIPABJICHUH.

Oco0eHHOCTh BHYTPHUIIKOJIBHOTO KOHTPOJII COCTOMT B €r0 OLEHOYHOMU
(yHKUIHMMA — HANpaBJICHHOCTU HA JIMYHOCTh yuuTelnsa. Eciau yduTenb MOJOAOHU, TO
OH CKa3bIBA€TCsl Ha €ro NpoQecCHOHAIbHOM CTAHOBJIEHUH; €CIM ATO YUMUTEIh CO
CT@XEM — Ha YKPEIUIEHUU WM OCIabJIeHWH ero mpo(ecCHOHATbHON MO3UIUU U
aBropurera B IIKoje. [loATOMy B OCYILIECTBIEHMM KOHTPOJS TaK BaXKeH
npo(hecCHOHANU3M M KOMIIETEHTHOCTh IPOBEpsIOIIero. YenoBek, BBITOIHSAIOMUN
KOHTPOJIUPYIOIIYIO (DYHKIMIO, JOJKEH OBbITh JHYHOCTHIO. Ero 3amaya He B
«TMO/JIAaBJIMBAHUM» M HArHeTaHUM CTpaxa, a B OOBEKTUBHOW OLIEHKE COCTOSIHMS
Jied, OKAa3aHMM  METOJAMYECKOW TMOMOIIM, MOAJAEPKKE, CTUMYJIUPOBAHUU
negaroruyeckoil AestenbHocTd. CyllecTBYIONMIAs MNPAKTUKA BHYTPUILKOJIBLHOTO
KOHTPOJISI HE JIMIIEHA HEKOTOPBIX HETOCTAaTKOB:

Bo-niepBbIX, 3T0 OTCYTCTBHE CUCTEMbI KOHTPOJIS, KOT/Ia HET pacupeeeHus
OOBEKTOB KOHTPOJS CpPeAM AMPEKTOpa M €ro 3aMeCTUTENEeH, KOrja KOHTPOJb
OpraHu3yeTcsi BO MMs OT4eTa M Habopa KOJMYECTBA IMOCELIEHHBIX YPOKOB WM

3aHATHUUN.
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Bo-BTOphIX, 3TO (hopManu3M B OpraHu3alld KOHTPOJS, KOTrJa HET YEeTKO
MOCTABJICHHOMW LI€JIM MTPOBOJIMMOI0 KOHTPOJISA, OTCYTCTBYIOT WJIM HE UCHOJB3YIOTCS
OOBEKTUBHBIE KPUTEPUU OLICHKHU.

B-TpeTpux, 0OTHOCTOPOHHOCTh BHYTPUIIKOIBHOTO KOHTPOJIS, TOHUMAEMOTO
KaK TPOBEJIEHUE KOHTPOJsi KaKOW-TMOO OAHOW CTOPOHBI, OJHOTO HaIpaBICHUS
neJaroruueckoro mpoimecca. Hampumep, KOHTPOJIUPYETCS TOJIBKO —Y4eOHbIN
IPOLIECC WIKA TOJBKO YPOKH PYCCKOIrO si3blIKa MU MAaT€MAaTHKHU U Jip. B-ueTBeprshIX,
y4yacThe B KOHTPOJE TOJIBKO JOJIKHOCTHBIX JIMI, O€3 MPUBIICYEHHUS OIBITHBIX
yUHUTENEH, METOJUCTOB, WIIM, HA00OpPOT, HEOOJBLIOE yYacTHE NPENCTABUTENIEH
aJIMUHUCTPALINH.

Urobbl m30exarb 3TUX M JPYIMX HEJAOCTATKOB WJIM HEJOpa3yMEHHH B
OpraHu3allid BHYTPHILKOJIBHOTO KOHTPOJS, BaXXHO 3HAaThb HEKOTOpbIE OOLIMe
TpeboBanus. K wyuciny Takux TpeOOBaHUN OTHOCSTCS: CUCMEMAMUYHOCY,
00beKMUBHOCMb, 0EUCMBEHHOCTb U KOMNEMEHMHOCHb NPOBEPIIOULe2o.

B mkonosengueckoir nuteparype (T.M. Illamosa, H.A. Llly6bun u 1p.) B
COJEp)KaHUE  BHYTPUIIKOJIBHOTO  KOHTPOJSL  BKIIOYAKOTCS  CIIEAYIOLIUE
HanpasneHus.’

1) BBITIOJIHEHHE OPTraHU3AIIMOHHO-TIEJAarOTMYECKUX BOIIPOCOB BCceoOyua;

2) KayecTBO U XOJ BBINOJHEHUS OOpa30BaTENbHBIX MPOrPaMM U
rOCyAapCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB;

3) Ka4ecTBO 3HAHUM, YMEHU U HABBIKOB y4aIlINXCS;

4) ypoBeHb BOCIUTAHHOCTH YHAIIUXCS;

5) cocTosiHME TpenojaBaHus Y4YEOHBIX AUCIHUIUIMH, PEaTU3yIOLIUX
oOpa3oBaTenbHbIC, BOCIIUTATEILHBIC W Pa3BUBAIOIINE (DYHKIINU O0yUCHUS;

6) COCTOSIHUE M KayeCTBO OpraHU3allMM BHEYPOYHOW BOCIUTATEIHHOM
paboTHI;

7) paboTa ¢ me1arorn4ecKuMu KaJpamu;

8) »bdEeKTUBHOCT, COBMECTHOM JIESITEIBHOCTH IIKOJIBI, CEMbU U
OOIIIECTBEHHOCTH 10 BOCTIUTAHUIO yUaAIUXCS;

9) ucrnosHeHre HOPMATUBHBIX TOKYMEHTOB U MPUHSATHIX PELICHUH.
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Cpeau  menaroroB-TEOPETHMKOB M MPAKTHKOB  IIMPOKO  HM3BECTHA
KJIacCU(pUKaIUs BUIOB U (OPM BHYTPHUIIKOJILHOTO KOHTPOJIA, ipeoxkenHas T. 1.

[[TamoBoil. B Hel BBIAEHAIOTCS [JIBa BHUJA KOHTPOJIS: memMamuiecKut W

@pornmanvruil. TeMaTHueCKUii KOHTPOJIb HAaIpaBlIeH Ha yriyOJeHHOE M3ydeHHe
KaKoro-i1M00 KOHKPETHOI'O BOIIPOCAa B CUCTEME JAEATEIbHOCTU IEJarornyeckoro
KOJUIEKTUBA, TPYIIIbl YUYUTENEH WIN OTAEIBHOIO YUUTEIS.

OpOHTAJIEHBIM __ KOHTPOJIb ~ HANpPABJIECH Ha BCECTOPOHHEE U3YUYCHHUE

JEATEIIBHOCTH MEJarornyeckoro KoJUIEKTHBA, METOJUYECKOT0 OObEIMHEHUS WU
OTJIEIBHOTO YUUTES.

B 3aBucumMocTH OT TOro, KTO WM YTO MOABEPraercsi KOHTPOIIIO,
BBIJIETISIFOTCS CIIEAYIOIINE €ro (POPMBI.

Ilepconanvublii.  KoHmMpOAL OCYIIECTBISCTCS 3a pPabOTOM  OTIAEIBLHOIO
yuuTenst wid pykoBogutens. OH MOXET ObITh TEMATUYECKUM U (PPOHTATIBHBIM.
Pabora xoyyeKTUBa Me1aroroB CKJIAAbIBACTCs U3 pabOThI €r0 OTAEIbHBIX YJICHOB,
MO3TOMY TEPCOHANBHBIA KOHTPOJb HEOOXOAuM M ompaBiaH. B nesrenpHOCTH
nefjarora IEepCOHANIBHBIN KOHTPOJIb BaXXEH KaK CPEICTBO CAMOYNPABICHHS, KaK
CTUMYJI B €r0 NPO(eCCUOHATBHOM CTaHOBJICHUU.

Knaccno-oboowarowuti konmpons NTPUMEHUM IPU U3YUEHUH COBOKYITHOCTH
(GakTopoB, BIUAIOLMX Ha (OPMHUPOBAHHME KJIACCHOTO KOJUIEKTHBA B IIpOIECCE
y4eOHOM M BHEY4YeOHOU AesTenbHOCTU. [IpenmMeToM u3ydeHus B JaHHOM cllydae
BBICTYNAIOT JEATEIbHOCTh YUUTeNlel, padoTalomuX B OJHOM KJIacce, CUCTEMa UX
paboThl MO WHAMBUIAyaIH3auuu W auddepeHnmanuu oOy4eHHs, pa3BUTUU
MOTHBAallMKM W  TO3HABAaTEJbHBIX  IOTPEOHOCTEH  ydaluxcs, JWHAMHKA
YCIEBAEMOCTH Y4YalllMXCAd NO TOJaM WIA B TEYEHHWE OJHOIO rojAd, COCTOSHHUE
JTUCUUIUIMHBI U KYJIBTYPbI IOBEICHUS U JIP.

IIpeomemno-obo6warowuti KOHMpoIbL UCIOIB3YETCS B TEX Cllydasx, KOrna
U3Y4aeTCsl COCTOSIHME M Ka4€CTBO NPENOJABaHUs OTIAEIBHOTO MPEIMETa B OJHOM
KJlacce, B Mapajuield KJIacCOB WM, B LI€JIOM, B IIKoJie. (s mpoBeaeHus: Takoro
KOHTPOJISI MPUBJIIEKAIOTCS MPEICTABUTENN aJMUHUCTPALMd W METOJUYECKUX

00BbEIMHEHUHN IIIKOJIBI.
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Temamuuecku-o606waowuli. KOHMpoOaAb HWMEET CBOEH TJIABHOW IEJBIO
M3y4eHHE PaOOThl pa3HBIX YUYUTENEH B Pa3HBIX KJIaccax, HO IO OTJCJIbHBIM
HaIpaBJIeHUsIM Yy4yeOHO-BOCIIUTATEIBHOTO Mpolecca ( HalpuUMEp, UCIOJIb30BAHUE
KpaeBeIueCKOro MaTepuaa B mpoIecce OOydeHHs | JIp. ).

Komnnexcno-obo0bwarowuii KoHmpoib UCNONb3YeTCsl TPU OCYIIECTBICHUU
KOHTpPOJISL 3a OpraHu3aleil u3ydeHus: psjaa ydeOHbIX MPEeIMETOB B OJHOM WU
HECKOJIBKUX KJIacCax.

B mpoiiecce BHYTPHUIIKOJIBHOIO KOHTPOJIS MCIOJIB3YIOTCS TaKU€ METOJBbI,
KaK M3y4Y€HUE IIKOJBHOM JOKYMEHTAIMU, HaOoJeHue, Oeceqbl, YCTHBIM u
MACHbMEHHBIN KOHTPOJIb, aHKETUPOBAHUE, U3YUEHUE TIEPEOBOTO MEJarornyecKoro
OMbITa, XPOHOMETPUPOBAHHUE, JUATHOCTUYECKHE METONBI, T.€. TAKHUE METOJbI,
KOTOpBI€ TMO3BOJISIOT MOJYYUTh HEOOXOIMMYIO OOBEKTUBHYIO HH(OpMAIHIO.
Metoasl B3auMHO Jpyr Apyra AOIMOJHSAIOT, €CIIM Mbl XOTHM 3HATh pEajibHOE
MOJIOKEHHE JI€JT, TO JOJDKHBI IO BO3MOYKHOCTH UCIIOJIb30BaTh PA3JIUYHBIE METOIbI
KOHTPOJISL.

JedarenbHOCTh  PYKOBOAMUTENS, HallpaBJICHHass  HAa  peaU3alUI0
yIpaBieHYeCKuX QyHKIMN 0a3upyeTcsl Ha MPUHIIMIAX YIIPABJICHHUS.

Ilpunyun ynpaenenus — 5TO OCHOBOTMOJAraroume, (QyHIaMeHTalbHbIC
nmpaBuia, KOTOpPbIE JIOJDKHBI COOMIOAATHCS TPU OCYIIECTBICHUU YIIpPaBJICHUS,
o0ecrneunBaTh JOCTHKCHHE 3aIaHHBIX Tieel [24].

B Teopuu ymnpaBieHUST MHOKECTBO CUCTEM YNPABICHYECKHX MPUHIIUIIOB.
[Ipoananu3upoBaB HEKOTOPbIE M3 HUX, B YAaCTHOCTH, CHUCTEMBbI MPUHIIUIIOB
A.®Davionss, A.M.baunypku, B.A.Cnacrenuna, H).A .KonapxeBckoro, Msl
BBIJICJIUM HECKOJIbKO TMPHUHIMUIOB, KOTOPHIE JOCTATOYHO MOJHO U BCECTOPOHHE
OTPAXKAIOT CYIIHOCTh YIPABJICHUS MEJarornueCKUM KOJIJIEKTUBOM:

1) yBaxxeHuE U TOBEPUE K YEIIOBEKY,

2) COTpYyAHUYECTBO,

3) CUCTEMHOCTb U 1I€JIOCTHOCTD B YIIPaBJICHUH,

4) rmacHoCTb,

5) crpaBeAJIMBOCT,
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6) €IMHCTBO KOJUIETUAIIBHOCTU U €IMHOHAYAIIHS,

7) UHIUBUYAJIbHBI IOJX0/T B YIIPABIICHUH,

8) moaep>KkKa MHUIIUATUBBI, CTUMYJIMPOBAHUS I€SITEIbHOCTH,

9) MOCTOSTHHOE TTOBBINIICHUE KBATHU(UKAIIHH,

10) nenerupoBaHue MOJTHOMOYH, y4acTHe YUYUTENIEH B yIIpaBICHUH,

11) 06bEKTUBHOCTH M TIOJIHOTA HH(POPMAITUH.

B ymnpaBneHMu MOXHO HCHOJB30BaTh JIOOYI0 CUCTEMY MPUHLIMUMIOB. MBI
coriacHbl ¢ FO.A.KoHap»eBCKUM B TOM, YTO BCE CHCTEMbI MIPUHIIUIIOB SBISIOTCS
OTKPBITBIMH ¥ MOTYT JIOMOJHATHCS JAPYTMMH TIPUHIMIIAMH B XOJ€ UX
MPAKTUYECKOTO OCBOCHHMS U  JaJIbHEWIIEro TEOPETUUYECKOTO OCMBICICHHUSI.
PykoBoauTenb uMeeT MpaBoO BBHIOPATh CUCTEMY MPHUHIIUIIOB, JOMOJIHUTH €€ WU
pa3paboTtaTh aBTOpcKylo. Benb, kak mnuier A.dDaitonb, «Oega HE B HEIOCTATKE
npuHUUnoB. Hamo ymeTs onepupoBaTh MPUHLOHUIAMU. IJTO TPYAHOE HCKYCCTBO,
TpeOyrolee BIyMYHUBOCTH, OTIBITA PEIIUMOCTH M YyBCTBA Meph» [44].

Mexay OpuHIUIIAMA W METOAAaMU  yOpPaBICHUS  MEeAaroru4ecKum
KOJUIEKTUBOM CYIIECTBYET TECHAas B3aMMOCBS3b. METOIbI, MO ONPEACICHUIO
[MTunkacucroro ILU., 3T0 myTu, cmocoObl peanu3aluy MPUHITUIIOB YIPABJICHUS,
JOCTIKCHHMS HaMedeHHbIX 1eneir [24]. K Hambosee H3BECTHBIM METOAaM
YOPABJICHUS KOJUICKTUBOM OTHOCSITCS MemoOobl NPUHAMUS  YAPAGIEeHUEeCKUX
pewenuit  (MeTon  ““‘MO3roBOro  IITypMma”, JHUCKycCUs, ‘‘neinoBas urpa’,
pErJIaMEHTHBIN METOJ U JIP.) U Memoobl ux 8blnoaHeHus (METOAbl KOJUICKTUBHON U
WHIMBHUIyaJIbHON MOTHBAIIMH, aIMUHUCTPATUBHBIC METOIbI 1 1p.) [18].

Takum oOpazomMm, MpoIEeCC YNPaBJICHUS TMEAAroTHYeCKUM KOJUIEKTHBOM
TpeOyeT  OT  pPYKOBOJIUTENIEH  8bICOKO20  YPOBHA  NpogheccuoHanusma.
IPpexkmuenvim pykosooumenem cUuTaeTCA TOT, KOTOPBIA HA 3TAle peaan3aluu
TOM WJIM WHOW  ympaBieHUYECKOW  (DYHKIIMM  JIEMOHCTPUPYET  TOJIBKO
TIOJIOKUTEIIbHBIC JIUYHOCHHbIE Ka4ecmeda, VCTONb3ys JUisi 3TOro d()QeKTUBHBIC
MPUHIIUATIBI U METOJIbI B3AaUMOCHCTBUSI C KOJUIEKTHBOM.

O} dexTuBHOCTh TMPOTEKAHUsI YMPABICHUECKOTO TMPOIecca, HACTPOCHHE

H}Oﬂeﬁ B OpraHu3alnyvy, OTHOIICHWA MCXKAY COTPYAHUKAMH 3aBHUCAT OT MHOXKCCTBA
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(bakTOpOB: HEMOCPEACTBEHHBIX YCJIOBHUH pabOThI, MpodeccrnoHanm3Ma KaJpoBBIX
pabOTHHKOB, YPOBHS YIIPaBIEHYECKOTO cocTaBa U Ap. 1 oaHy U3 nepBbIX poJiel B

psny 3TUX (GAKTOPOB UTPAET JIMYHOCTh PYKOBOJAUTEIIS.
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1.1. OcHOBHBIE YEPTHI TUYHOCTH PYKOBOJUTEIS.

B oOpazoBanuu, kak u B JIT000# cepe NeaTeTbHOCTH, B TIPOIECCe PEIICHUS
COBMECTHBIX NMPAKTUYECKHUX 3a]1a4 JIFOJIM BCTYNAIOT B CIIOKHBIE OTHOIIEHUS IPYT C
JPYrOM H C TPYIIIOW B LEJIOM. /[nHaMuKa B3aMMOOTHOILLICHUN JTUMYHOCTH U TPYIIIIbI
MPEJICTABISACTCS JOBOJBHO CIIOXKHOW. [[n TOHMMaHuss W OUEHKH J3THUX
B3aMMOOTHONIIEHUN CJIEAYET YYUTHIBATh KaK CBOMCTBAa JUYHOCTH, 3aHUMAIOLIECH
ONPEACICHHBIM CTATYC W BBINOJHAIOMIEHA ONMPEACICHHYIO pPOJb B TPYIIE, TaK U
COCTaB, COJICpKAHUE JECATEIBHOCTH M YPOBEHb OpPraHU3alMU TPYIIbI, a TAKKE
JIpyrux 0oJsiee NIUPOKUX COIUATBHBIX O0BEIUHEHUM.

B ueM ke CynHOCTh MOHSTHS «JTHIHOCTH) ?

Jluunocms paccMaTpUBaEeTCS B HayKe KaK HOCHUTENIb CO3HAHUS U CyOBEKT
LIEJICHAIIPABIICHHOM JEATEIBbHOCTU. [IpUMEHUTENbHO K OTAEIBHOMY YEJIOBEKY
yHOOTPEOJIAIOT TPU TOHSATUS: «UHIUBUIY, <WIMYHOCTHY» M «UHAUBUIYATHHOCTHY.
Unousuo - 3TO 4YENIOBEK Kak IMpeACTaBUTENb BHUAA, T.€. B JTOM TMOHSITHH
MOAYEPKUBACTCS OMOJIOTUUECKOE HAavajao B UyesioBeKke. Beakuii ueoBek poxkaaeTcs
WHJVMBUAOM, HO TOJIbKO B MpOLIECCE Pa3BUTHUSL (B OHTOTE€HE3€) OH CTAHOBHUTCS
quyHocmoio. Ha mporiecc pa3BUTHSI TUYHOCTU BIMSIIOT B €MHCTBE TaKhe (DaKTOPHI
KaK MPUPOJIHbIC 3aaTKU, BIUSIHUE COIMAIBLHON c(hepbl U BOCIIUTAHUE.

Jluunocms — 310 «co3Harenbubii nHAUBUIY (B.I. AHaHbeB), T.e. YENOBEK,
CIIOCOOHBIM K CO3HATEIBbHOM OpraHM3allud U CaMoperyisiiuu aestenbHocTu. C
MO3UIAA  COBPEMEHHOTO CHCTEMHOIO TOAXOJA JIESTEIBbHOCTh  JIMYHOCTH
paccMaTpuBaeTCs Kak IIeJIeyCTpeMJIeHHass  JUHaMHu4Yeckas (yHKIIMOHAbHAs
CHUCTEMa, XapaKTEePU3YIOIIasiCi MHOTOMEPHOCTBIO U HepapXUyHOCThIO (JlomoB
b.®). B Heil MOKHO BBIICIIUTHh TPU OCHOBHBIE MTOACUCTEMBI:

1) xoenumuenylo, B KOTOPOH pe3yaAbTUPYIOTCSA (DYHKIMH IMO3HAHHUS U KOTOpast

BKJIIOYAET B ceOs IMO3HABaTEIbLHBIC MMpOUECCChl: BOCIIPUATHUEC, ITAMATh, MBIIIJICHHUC U

Ap.
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2) peeyismuenyio, BKIIOYAIONIYIO B ce0s IMOIMOHAIBHO-BOJIEBBIE MPOLIECCHI
U 00EClEeUYMBAIOIIYI0 CIIOCOOHOCTh K  CAMOPETYJSIUUMU  JACSITEIBHOCTH U
YIPABJICHUIO ACSTEIBHOCTHIO IPYTUX JIIOJICH;

3) KoMMYHUKamMuUEHy!, KOTOpask pean3yeTcs B OOMICHHH U B3aUMOICHCTBUN
C IPYTUMH JIFOJIbMH.

JIn4HOCTh, HapsAy C OOUIECNICUXOJOTUYECKUMH MPOSBICHUSIMH, OO0JaaaeT
WHIUBUTYy ATbHO-TICUXOJIOTHYECKUMHA CBOWCTBAMH: TEMIIEPAMEHTOM, XapaKTEpOM,
CIIOCOOHOCTSIMH, T.€. CBOWCTBAMH COCTAaBJSIIOIIUMHU €r0  HMHAUBUAYaJIbHOE
cBoeoOpa3ue. UenoBeK Bcerja MPUBHOCUT CBOU UHOUBUOYATbHbIE KAYecmed B
MPOIECCHl  TPYMOBOM  JEATEIBHOCTH W TPYNIOBOTO  B3aUMOJICHCTBHSI.
PaccmarpuBasi KaX10ro 4jieHa MPOU3BOJICTBEHHOM MJIM YYEOHOU TPYIIBI C TOUKH
3pEHUs €r0 WHIUBHUIYATBHO-TICHXOJOTHYECKHX CBOMCTB, MBI TOAXOJUM K HEMY
KaK K UHOUBUOYANbHOCMU, T.€. IUYHOCTH, B YEM-TO CXOJHOU C JIPYTUMHU JIOJbMHU,
B TO € BpeMsi CBOe0oOpa3HOi M HemoBTOpuMOMl. CucTeMa WHIUBUIYaIbHBIX
KaueCTB YEJIOBEKA SBJISETCS €r0 MHANBUIAYATLHOCTHIO, HO OJHUM JIIOJISIM YIAACTCs
SPKO U MPOAYKTHUBHO MPOSBUTH €€ B CBOEH JEATEILHOCTH, IPYTUM K€ — Ha OUEHb
CKPOMHOM YpPOBHE. 3HAHUE W Y4YET MHANBUAYATHHBIX Ka4eCTB JIIOJIeH HEOOXOaUM
PYKOBOJIUTENIO JJIsi peaju3allid HWHAWBUAYAJBLHOTO TMOAXOJa K HHUM, Oolee
YCHENIHOMY MX OOYYEHHI0, aJanTalliu K yCIOBUAM MPOGECCHOHANIBHOTO TpyJaa U
TPYNIIOBOTO  B3aWMOJEHCTBUS,  JUISI ~ ONTUMAJBHOTO  CTHMYJIUPOBAHUS
aghpexmusHoll desmenbHOCMU YICHOB KOJIJICKTHBA.

Ha ocHoBe aHanm3a CTPYKTYphl JTHYHOCTH W CBOWCTB WHAWBUAYATHLHOCTH
MOXHO COCTaBUTh TICHXOrpamMMmy (IICHXOJIOTHYECKHH TIOPTPET) dYeIOBEKa,
MIO3BOJISIONINHN JaTh €My Ka4eCTBEHHYIO OIICHKY.

CunTaeM HYXHBIM OOpaTHTBCS K KPaTKOH XapaKTEPHCTHKE KOTHUTHBHBIX
MPOIIECCOB U MHIUBUYAIbHO-TICUXOJIOTUYECKUX CBONCTB JTMYHOCTH.

Koznumuenwie npoueccel auunocmu. B ycinoBusx ynpaBiieHUsl U OOIIEHUs
JIOIW  OLCHHWBAIOT JPyr JApyra TpeXIe BCEro 10 YPOBHIO HMHTCIUIEKTA,
o0pa3yeMoro CHCTEMOW ITO3HABATENbHBIX IMPOIIECCOB. B YacTHOCTH, KaXKIblii

PYKOBOJAMTENb JOJDKEH OBITb TpeboBaTelleH K Kauecmeéam COOCTBEHHOTO
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uMmesniekma, a Takke K YMCTBEHHBIM CIOCOOHOCTSIM CBOMX MOJYMHEHHBIX MPH
OLICHKE HWX COOTBETCTBHS JIODKHOCTM UM XapakTepa BBINOJHAEMBIX HMHU
IPOU3BOJICTBEHHBIX 3a]1a4.

Ilo3nasamenvHuvle npoyeccwl, WIA KOTHUTHBHBIE (OT JaT. cognitio -
MO3HAHKE) — ATO CUCTEMA NICUXMUYECKUX (DYHKIIHM, 00€CTIeunBalONINX OTPAXKEHUE,
MO3HAHUE CYOBEKTOM SIBJICHUI OOBEKTHUBHOTO MHUpa. B 3Ty cucteMy BKIIIOUEHBI
CJIEIYIOLIUE TIPOLECCHI:

1. Cencopnvie npoyeccor (olIylieHUe U BOCIPUATHE), KOTOPBIE CIIYXKaT JJIs
OTpaXeHUs OOBEKTUBHON pEATbHOCTH B (OpME KOHKPETHBIX YYBCTBEHHBIX
oOpazoB. OryiieHue 00eCreyruBaeT OTPaKEHUE OTACIBHBIX KaueCTB OOBEKTOB:
L[BET, SIPKOCTh, 3BYK, TEMIIEpATypa, 3amax, BKyc, BeJIMUrnHa 00pa30B, epeMeIIeHHE
B MPOCTPAHCTBE, ABUTATENIbHBIE U OOJIEBBIE peakluuu U T.4. Bocnpustue oTpaxaer
LEJIOCTHBIE 00pa3bl OOBEKTOB — YEJIOBEKA, KUBOTHBIX, PACTCHUM, TEXHUYECKHX
OOBEKTOB, KOJOBBIX 3HAaKOB, BepOaJIbHBIX CTHUMYJOB, PUCYHKOB, CXEM,
MYy3bIKaJIbHBIX 00pa30B U T.II.

OTU mpolecchl UrpaloT BAXKHYIO pOJib B MPO(ECcCHOHATBbHOM OOy4YEHHH,
NESATEIbHOCTH, & )YPOBEHb UX copmuposanHHocmu y JIOJEH ONpPenesnsioT HX
BaKHbIE TpodeccuoHaIbHble crocoOHOCTH. Hampumep, OmMBITHBIN BOAMTENH Ha
CJIyX OIPEAEIISIET HETIONA/IKU B ABUTATEIIE.

Ilamsame — 3T0 cucTeMa MHEMOHUYECKUX MPOLECCOB, KOTOPHIE CITyKaT JIsl
3alIOMUHAHMSI, COXpPAHEHUS M TMOCJIEAYIOIIEr0o BOCIPOU3BEACHUS B (opMme
CJIIOBECHBIX OTUETOB M JACHCTBUM TE€X 3HAHUM, KOTOPbIE ObUIM YCBOEHBI B MPEXKHEM
ombiTe cyOnbekTta [29]. IlaMaTh TIO3BOJSET UEIOBEKYy B TMpeAeiax ero
CyOBEKTUBHOTO TMPOCTPAHCTBA COCAWHSITH TMPOILIBIA, TEKYIIMH W TPEICTOSIIHMA
IJIaHbl  €ro  JeATEIbHOCTM M TEM CaMbIM  Yy4YacTByeT B  Ipolieccax
IIPOTHO3UPOBAHMUS.

[Io BpeMEHHOMYy mapaMeTpy pas3M4arT MIHOBEHHYIO (CEHCOPHYIO),
KpPaTKOBPEMEHHYIO (ONEepaTUBHYIO) U JOJTOBPEMEHHYIO MaMsTh, 00paszys €AUHYIO

CUCTEMY TepepaboTKu MHGOPMAIMH CYOBEKTOM. YHYET 3aKOHOMEPHOCTEH ITHX
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BUJOB TMaMsITH HEOOXoAMM Hisi 9¢ghgexkmugnoi oOpraHu3aluu ydeOHOU U
npoheccuoHaNbHON desimenbHoCmu

3. Mbiwinenue — 310 cucTeMa MPOILIECCOB, OCYIIECTBISIOMNX OTPAXKEHUE
OOBEKTOB B UWX 3aKOHOMEPHBIX CBS3IX W OTHOIICHHSIX, WX ITOHUMaHUE,
MPOTHO3UPOBAaHUE, NMpUHATHE pelieHuit [29]. MpliieHue BKIIto4aeT B ce0sl Takue
orepalyy, Kak aHajdu3 M CHUHTE3, CpaBHEHHE M pa3luyeHue, aOCTparupoBaHUeE,
o0o01IeHne, cucTeMaTu3alus, KOHKpeTu3anus. biarogaps MBIIUICHHIO YeIOBEK
MO3HAET 3aKOHbI MPUPOJLI W OOIIeCTBa, CINOCOOEH IUIAHUPOBATH CBOIO
JeSITEIbHOCTD, BO3/ICMCTBOBATh HAa MPUPOY M OOIIECTBO, CO3HATENBHO YIPABISATH
CBOEH JIEATEIIBHOCTBIO U JEUCTBUSAMHU IPYTHUX JIFOJIEH.

4. Peub — 3TO cUCTEMa MPOLIECCOB, 00ECIIEUNBAIOIINX NIEPEIauy U YCBOCHUE
uHbOpMaIlMK,  COIMAJIbHOE  YOpaBICHWE  JIIOJbMH,  CAMOCO3HaHHE U
CaMOPETYJISILUIO  NeATENbHOCTU. (0A3ameNbHbIM — Ka4eCmeoM PYKOBOOUMEJIs
JIOJDKHA OBITh BBICOKAsl KYJIBTYpa peuu, BIaJeHUE YCTHON M MUCbMEHHOW PEYblo,
YMEHHE HCTOIb30BaTh PeUb KaK CPEJCTBO OOIICHUS, YOSKIECHUS U PYKOBOJCTBA
JIFOJTEMU.

5. Buumanue — 310 o0cobas ¢opmMa OPUEHTHUPOBOUYHOM JEATEIBHOCTH,
KOTOpasi TO3BOJIIET YEJIOBEKY B YCJIOBHUSX OOYyYEeHHS U TPOQPECCHOHATBHOMN
JESATEeILHOCTH BBIJCNATh U YETKO BOCIIPUHUMATH OOBEKTHI Ha (POHE OKpYIKaroIen
cpenbl [29]. Ilpm opranumsanuu npodeCCHOHANBHOW EATETbHOCTH BaKHO
YUUTBHIBaTh  CBOLUCMBA  GHUMAHUA ~ YEJIOBEKAa:  00veM,  YCMOUYUBoCmy,
pacnpeoeneHue, nepexiioyeHue, KOTOPbIE MOTYT BBICTYNaTh B  KayecTBE
npoeCCUOHANIBHBIX CHOCOOHOCTEN. YCTOWYMBOCTh BHHUMAaHUS — Ba)KHEWIee
YCIIOBUE€  TPOAYKTUBHOCTH  Y4eOHOW M TPAKTUYECKOM  JEATEIHHOCTH,
HaOmogaTenbHOCTH. OTCYTCTBHE YyKa3aHHBIX CBOWCTB BHHMAaHHUS — OJHA U3
OCHOBHBIX MPUYHUH JOMYCKAEMbIX OITHOOK B YIIPABICHUN TEXHUKOM U JIFOIbMH.

6. Boobpaoicenue (panTasus) — 310 mporecc GOpMUPOBAHHS HOBBIX 00pa30B
Ha OCHOBE IepepabOTKH oOpas3a MaMsATH, T.C. MPOILIOro ombiTa cyobekra [29].
BooOpaxxenne — OCHOBa TBOpPYECTBA, HW300pETATENbCTBA, MPEABUICHUS

BO3MOHBIX COOBITUH.
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Cucrema mMO3HaBaTEIbHBIX MPOLECCOB 00pa3yloT cdepy HHTEIUIeKTa U
SIBIISIETCS OTIPEACISIONIUM KOMIIOHEHTOM c(hephbl CO3HAHUS INYHOCTH.

Huoueuodyanvno-ncuxonozuyeckue ce0lcmea JUYHOCIMU U UX yUem 6
cucmeme ynpaenenus.

K uHIMBUAYanbHO-TICUXOJIOTUYECKUM CBOMCTBaAM JIMYHOCTH OTHOCSATCSA
TEMIIEPAMEHT, XapaKTep, HAIPaBJIEHHOCTb U CLIOCOOHOCTD.

1. Temnepamenm — 3TO COYETAHHE WHIUBHUIYAIbHBIX CBOWCTB,
OTIPEAEIAIOIMNX JUHAMUUYECKYIO0 CTOPOHY IOBEICHUS.

CornacHo knaccudukanuu ['unmnokpara, BbBIAETAIOTCS 4  OCHOBHBIX
TEMIIEPAMEHTA:  XOJAepuK,  CaHeeuHux,  aeamamux,  menanxoaux.  llo
knaccupukanuu K. FOnra — I'. AlizeHka BbLAENAIOTCA 4 COOTBETCTBYIOUIUX THUIA!
IKCTPABEPTHI BBICOKOTPEBOXKHBIN " MaJOTPEBOXKHBIH, UHTPOBEPTHI
MaJIOTPEBOXKHBIN U BBICOKOTPEBOKHBIH.

TemnepameHT o0Onagaer ompeAeNeHHbIM HaOOpPOM IMCHXOJOTHYECKUX
OpOSIBIICHU B JCSATENBHOCTH  CyOBEKTa:  aKTUBHOCTh, PEAKTHBHOCTD,
JUHAMUYHOCTb, SMOLIMOHAIIBHOCTh, TPEBOKHOCTbD, YyBCTBUTEIBHOCTD U JIP.

Yyer CBOWCTB TeMIEpaMeHTa OYE€Hb BaXEH M NpopecCUOHaANIbHO20
ombopa NOAEH K TEM BHUJAM JESATENbHOCTH, TAe TpeOdyeTcss CKOpOCTHas
nepepaboTka nH(OpMALIMY, pacTpeeIEHHOCTh BHUMAHHUS, CTPECCOYCTOMUNBOCTD
U Jpyrue kadectBa. [lOCKOJIBKY TeMIIEpaMEeHT €CTh YCTOWYMBAs MPUPOTHAS
OCHOBa IMOBEACHMUS MHAMBHIA, CIEAYyEeT CTPEMHUTHCS HE K Iepeiesike THMa, a K
HaXOXJICHUIO JJIsI KaXJO0ro TeMIepamMeHTa HauOoJiee MOAXOISAIIUX CIOCO00B
peanu3aluy ero KauecTB, OJaronpusTHBIX ISl KOHKPETHOTO BUA JESITEIbHOCTH;
u00  KaXIblii  4YeJIOBEK, TPEHUPYACh B  BHINOJHEHUH  ONpPEACIICHHBIX
npohecCHOHANBHBIX 3a7ad, BBIpaOaThIBACT HEKOTOPBIM MPHEMIIEMBIH TeMI U
CTHJIb JACSITEIbHOCTH.

[TosromMy mpu HMHIUBUAYaIbHOM MOAXOJE K COTPYJHUKAM HEOOXOIUMO
noadupath (GOpMbl JESATENBHOCTH (IO HANPSHKEHHOCTH, TEMITY paOOThl, HATHYUIO
CTPECCOBBIX CUTYyallUd U Jp.), K KOTOPBIM JIerde aJanTUpyeTcss TOT WK UHOW THI

TeMIIEpaMeHTa.
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XO0JIEpUK — CHJIbHBIM, HEYpaBHOBEIICHHBIN, BO30YXIA€MbIH THUII, BBICOKO
TPEBOXKHBIN 3KCTpaBepT. OH Hambosee MPOAYKTUBEH TaM, re TpeOyeTcs BhICOKas
aKTUBHOCTb, YBJICYCHHOCTb, KOHLICHTpaUusi BHHMMAaHMS, JHIECPCTBO, BBICOKAS
posieBas akKTUBHOCTH M T.II. HO ero cienyer mo BO3MOKHOCTH OTCTPAHHUTH OT
KOH(JIMKTHBIX CUTYallUi, CTPOr0 OOBEKTUBHO OLIEHUBATh €r0 YCIIEXU U TAKTUYHO
yKa3bIBaTh Ha HEJOCTATKH, BOCIIUTHIBATh BBIIEPIKKY U caM0O00JIaiaHHE.

CaHIrBUHUK —  CUJIbHBIA,  ypaBHOBEUICHHBIA,  JaOWIbHBIA  THII,
MaJOTPEBOXKHBIA dKcTpaBepT. OH OBICTPO NPUCIOCAOIMBAETCS K HOBBIM
YCIIOBUSIM, OBICTPO pEIIaeT TEeKylIUe OINepaTHUBHBbIE 3alaud, oOyanaer ObICTpOn
MEPEKIIFOYAEMOCTPI0 BHUMAHMS, BBICOKOM AMOLMOHAIBHOCTBIO, KOHTAKTHOCTBIO,
KOMMYHHUKaTUBHOCTBIO. Ero MOYKHO HCIONB30BaTh M Pa3psAakd KOH(IUKTHBIX
CUTyauuMid B TpYIIE, OPTraHU3allMM COBMECTHBIX JCUCTBHM, JUIAEPCTBA.
CaHrBMHHMKM MaJIO IOJBEPKEHBI HEPBHBIM CpBIBaM, CTpECCOyCcTONUMBBL. OHAKO
OHM Majo0 NPOAYKTUBHBI B YCJOBHMSIX MOHOTOHHOH [€ATEIBHOCTH, TpeOyrouiei
JUIMTEJIBHOTO HANpsDKEHHOTO BHHMAaHMS, CKJIOHHBI K IepeMeHe OOCTaHOBKH U
BHJIaM JESATEIBHOCTH.

PuerMaTuK — CUIJIbHBINA, YPABHOBEIIAHHBI HHEPTHBIA THUII, MAJIOTPEBOKHBIN
uHTpoBepT. OH HE 3aMEHUM B CUTYallUsAX, TPEOYIOUINX MPUCTAIbHOIO BHUMaHUS,
OOCTOATENBPHOCTH B JIelax, TepIeHus, HETOPOIUIMBOCTH, NPOAYKTUBEH B
MOHOTOHHBIX YCIOBUSAX. OHAKO OH HMCHBITHIBAET 3HAYUTENIbHBIE TPYIHOCTH MPHU
HEO0OXOIMMOCTU OBICTPOTO OPUEHTUPOBAHUS HA U3MEHEHUE CUTYyalui, OBICTPOTO
NPUHATUS PELICHUN, TPU OpPUEHTAIMM KOH(MIMKTHBIX U CTPECCOBBIX CHUTYalUAX.
ManonpurogeH OH W JUIsl  CKOPOCTHOM  mepepaboTku  y4eOHOM |
POU3BOJACTBEHHOW HMH(OpPMAIMK; COLMAIBLHO TMACCUBEH, HE MPETeHAYeT Ha
JUAEPCTBO B IPyIIax, MAJIOOOLIUTENEH U MAJIOAMOLIMOHAJIEH.

Menanxonuk — cna0blii THUN HEPBHOM CHUCTEMBI, BBICOKOTPEBOXKHBIN

UHTPOBEPT. DTO CIOKHBIA BHICOKOUYBCTBUTEIBHBIN THUII, TPEOYIOMNUNA TAKTUYHOTO
noAxoJa W «aasmiero» obpaza KU3HU. MallonpuroHpli K HEPBHBIM
Ieperpy3Kam, K IMpeoJ0JIEHUI0 CTPECCOBBIX CUTYalllid, B KOTOPBIX YaCTO TEPSIETCH,

3aTOPMaXUBAETCSA; HEKOH(MIMKTEH, HO 0e33amuTeH mnepes KOH(IMKTaMH,
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cTapaeTcsi UX OOXOIUTh, a HE pa3pelaTh, He MPETEHAYeT Ha JUAEPCTBO, HO B
XOpOILIEM KOJUIEKTUBE MCIOJIHUTEIEH, OT3bIBYMB, MILET ONOPY B 00Jiee CUIbHOU
JUYHOCTH. B CIIOKOITHOM )KM3HEHHOM CUTyalluu, He TpeOyrolel nmepeHanpsHkeHus,
MOXET  MPOSBISITH  BBICOKYID  HMHTEIUICKTYAJIbHYIO U IPAKTHYECKYIO
paboToCrOCOOHOCTh, BAYMYUBOCTh, OTBETCTBEHHOCTD, UCTIOTHUTEIBHOCTb.

2. Xapakxmep — 9TO COYETaHHUE YCTOMUYMBBIX CBOWCTB IIOBEICHUS,
ONPENEISIONMX OTHOIIEHHE CYOBEKTa K OKPYXKAKIIEW JEeHCTBUTEILHOCTH.
CrpykTypa XapakTepa pacCMaTpUBAETCS NPEXKAE BCEro IO CIOKHUBIIUMCA Y
YeJIOBEKa TUIIAM OTHOILIECHUU (OTHOLIEHWE K camMoMy cede, APYTHM JIIOAsM, K
NEeATEIbHOCTH U KOJUIEKTUBY).

XapakTep ABJISIETCS pe3yJIbTaTOM Pa3BUTHUSA JIMYHOCTU B OHTOT'€HE3E B CBSA3U
C 3aKpeIUICHUEM B MOBEACHUW WHIWBHUAA PA3TUYHBIX MPOSIBICHUNA MCUXUUYECKUX
MIPOIIECCOB: IO3HABATEIbHBIX, SMOLIMOHAIBHBIX U BOJIEBbIX. [loToMy B CBfA3U C
TE€HE3HCOM XapaKTepa pa3anvyaroT TPU TPYIIIbI YEPT:

- WHTEJJIEKTYalIbHbIe  4epThl  (KPUTHUYHOCTh, HAOIIOJATEIbHOCTbD,
MEYTaTEeIBbHOCTD U JP.);

- AMOIMOHAJIbHBIE YEPThI (4YTKOCTh, TIIECIaBUE, YECTHOCTD U JIP.);

- BOJIEBBIE  4epThl  (IEJICYCTPEMIICHHOCTh,  MPUHIMITHAIBHOCTD,
HAaCTOWMYMBOCTH U JP.).

B ycnoBusix npogotOopa roAeil Ha onpeaesieHHbIE JOKHOCTH (Hampumep,
Ha JJOJDKHOCTH PYKOBOIUTEIS MPOU3BOJICTBEHHON TPYIITIBI) OOJBIIIYIO POJIb UTPAET
NICUXOJIMarHOCTHKA YepT XapakTepa, TaK KaK HMMEHHO XapakTep Ompenesser
MPUTOJIHOCTh 4YEJIOBEKa K HOPMAJIbHOMY OOIIEHHIO U JOOPOCOBECTHOMY
OTHOIIIEHUIO K BBITIOHIEMOU padoTe.

3. Hanpaénemnocmv  auunocmu — 3TO  TPOSIBICHUE  KU3HEHHBIX
YCTpEMJICHUA 4eloBeKa W ero wmotuBauuv. CTpyKTypa HampaBlIEHHOCTU
CKJIa/IbIBAETCs U3 MOTPEOHOCTEN, MHTEPECOB, UJICAIOB YEJIOBEKA.

HampaBneHHOCTh  JIMYHOCTM  BCErJa  COLMAIbHO  OOYCJOBJIEHA U
dbopmupyetrcss mytem BocnuTaHus. CymecTByloT 3 BHJa HamNpaBICHHOCTH

JINYHOCTH:
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Juuynasa — coznaercs npeoOnagaHUEM B MOTHBALIMOHHOW CTPYKTYpe
MOTHBOB COOCTBEHHOTO OJIaromoy4us, CaMOYTBEPXKICHHS, JUYHOTO ITOKOS
(mpecTmxHas, aBTOPUTETHAsI, STOUCTUYECKAsT HAIIPABICHHOCTD ).

Konnexmueucmuueckan (0OIIECTBEHHAs] WU  aJIbTPyUCTUUECKAS —
OCCKOPBICTHOE CIIY’)KEHHE JAPYTUM JIIOJISIM) UMEET MECTO TOTrJa, KOrja MOCTYIKH
YeJioBeKa IMPEMMYIIECTBEHHO IMMOOYKIAlOTCd HWHTEpecaMd U IMOTPEOHOCTIMU
oOIecTBa, TPYIIBI, APYTUX JIOACH, T.€. Tpeodi1anaeT KOJUIEKTUBUCTHYCCKUN H
ATbTPYUCTUYECKUE MOTHUBBI.

Jlenoeaa mnanpaenennocms - TmpeoONaJaHUE MOTHBOB, MOPOXKIAEMBIX
caMOM JeATENIbHOCTbIO, YBJICUCHUE IPOIECCOM JACATEIbHOCTH, OECKOPBICTHOE
CTpEeMJICHHE K MCTHHHOCTH, MO3HAHHIO, OBJAJCHUIO HOBBIM yYMECHHUEM, ITyOOKHE
MHTEPECHI K JII000M 00J1aCTH )KU3HU, HAYKH, UICKYCCTBA.

4. Cnocobrnocmu, nio onpenenenuro A.H. JleoHTheBa, 3TO Takue CBOWCTBA
WHJMBHUA, COBOKYITHOCTh KOTOPBIX OOYCJIaBIMBACT YCIHENIHOCTH BBITOJHEHUS
HEKOTOPOU JESATEIbHOCTH.

Breimenstor pasnuubble  BHABl  criocoOHocTed. [lo  oTHomEHHIO K
JESITENbHOCTH PA3JIUYALOT:

- 00wue cnocodonHocmu, KaKk OCHOBA YCICIIHOCTH BBIMOJHEHUSA
Pa3IMYHBIX  BWJIOB  JEATEIBHOCTH  (paboTOCIIOCOOHOCTh, HACTOWYHMBOCTb,

aKTUBHOCTD U T.1.);

cneyuanvhole (npogpeccuonanvhvle) CcnOCOOHOCMU KAaK OCHOBA
YCIICIITHOCTH BBITIOJHEHNUST KOHKPETHBIX BHJIOB JIEATEIBHOCTU (YIPaBICHYECKOM,
TPYJOBOI1, IEJarOTUYECKOM ).

YnpaBneHueckas AeSITeTLHOCTD TpebyeT oT PYKOBOIUTENS
OpPTaHU3aTOPCKUX, KOMMYHHUKATHBHBIX, HAYYHO-TIO3HABATEIIbHBIX,
KOHCTPYKTUBHBIX, TEPIENTUBHBIX, CYITECTHBHBIX, OSKCIPECCUBHBIX M JAPYTHX
CHOCOOHOCTEH.

CrocoOHOCTH HE SIBIISIOTCS] TOTOBBIM MPUPOAHBIM JTAPOM YeJIOBeKa, U0O B

HX OCHOBC JICKHUT IIpHUpOAHAA OHJAPCHHOCTb, KOTOpad IIPeBpalIacTCia B
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CIIOCOOHOCTH TOJBKO B OJArompUsATHBIX YCIOBUSX OOY4YEHUS, TPEHUPOBKH,
BOCIIMTAHHUS JTUIHOCTH B 11e1oM [29].

JIuunocmmuuie Kauecmea pykosooumensa. B camom 0011eM BHJIE MOXKHO
ONPENENUTh T€ mMped068aHusl, KOTOPbIM COOTBETCTBYET PYKOBOAMUTENhL JHOOOTO
YIPABJICHUYECKOTO PAaHTa B PA3JIMUHBIX COIMATBHBIX OpraHU3aIUsIX.

OTu TpeOOBaHUS OMNPENETSAIOTCS Yepe3 npoheccuoHanvHO 3HAYUMBbLE
Kauecmea, TIOJ, KOTOPBIMH MBI TIOJpa3yMeBaeM WHIWBUIyaJbHBIE Ka4decTBa
CyOBeKTa JAESATENbHOCTH, BIMSIONME Ha H3PGEKTUBHOCTh JCATEIBHOCTH U
YCIEUIHOCTh €¢ OocBoeHusi. OTBET Ha BONPOC O KAauecTBaX, KOTOPHIMHU JOJKEH
00J1aiaTh PyKOBOAUTEINb, MPETEPIIEI CYIIECTBEHHYIO SBOJIOIUIO B X0J/I€ Pa3BUTHUS
ynpasienueckoi Teopun (D.Teitnop, A.Daiions, JI.W.Ymanckuii u mp.).

Ha ocHoBe oOmiero anamusza UCCIEIOBAaHUM TICUXOJOTOB B 00JacTH
MEHE/KMEHTa, BCE KadyecTBa, KOTOPBIMH JOJDKEH 00JagaTh COBPEMEHHBIN
PYKOBOJMTEIb, MOKHO PAa3ACIIUTh HA MATH TPYIIIL:

1) o01IeyeIoBeYeCKUE KaueCTBa;

2) ncuxo(U3NO0IOTHIYECKUC KaYeCTBa,;

3) AemoBbIe KAYECTBA M OPraHU3aTOPCKUE CIIOCOOHOCTH;

4) KOMMYHUKATHBHbBIC KaueCTRa,

5) npodeccrnoHa bHbIC 3HAHUS.

B nmepByro rpymnmy, TO €CThb TpPYIIY 00ujeuenoseueckux Kauecme
PYKoeoOumens BKIIOYAIOTCS CICAYIOMNE: TPYAOJIOO0NE; NPUHIHUITHAIBHOCTD,
YECTHOCTb;, 0053aT€IbHOCTh, BEPHOCTh CJIOBY; CAMOKPUTUYHOCTbH, T'YMaHHOCTb;
TaKTUYHOCTh; CIPaBEIJIUBOCTh; IEJICYCTPEMIICHHOCTh; aJbTPyU3M; BBICOKAs
KyJlbTypa, Oe3ylpedHass HPaBCTBEHHOCTH, IHEPTUYHOCTH;, PabOTOCTIOCOOHOCTH;
BBIZICP)KaHHOCTh; JTFOOOBB K CBOEMY JICNTY; ONTUMUCTUIHOCTD; TPEOOBATEIIHPHOCTD K
cebe W JApyruM; YyBCTBO IOMOpA; BHEIIHSS MPUBJICKATEIBHOCTH (OMPATHOCTS,
CTWJIb OJICK]IBI U T.1I.).

K rpynne ncuxogusuonozuueckux ceoiicme auunocmu  OTHOCATCSH:
KpEMKOe  3JI0pOBbE, CTPECCOYCTOMUMBOCTh, OO  YpPOBEHb  pa3BUTHS,

MHTEJUIEKTYaJbHbIE CBOMCTBA (HAaOMIOAATENbHOCTh, AHATMTUYHOCTHh MBILIICHUS,
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YCTOMYMBOCTh M PACIPEACICHHOCTh BHUMAaHUS, ONEPATUBHOCTh M JIOTMYHOCTH
namsTH, CHOCOOHOCTh K MPOTHO3UPOBAHUIO CUTyallud W  PE3yJIbTaTOB
NESITEeTbHOCTH), WHAWBUIYaTbHO-TICUXOJIOTHYECKUE CBOWCTBA (TEMIIEPAMEHT,
HANpPaBJIEHHOCTb JUYHOCTH).

K ne10BbIM KayecTBaM U OPraHU3aTOPCKUM CHOCOOHOCTSAM, 10 HAILLIEMY
MHEHHIO, OTHOCATCS: MHUIIMATUBHOCTh; CAMOCTOSITEILHOCTh B PEIIEHNUH BOIPOCOB;
CaMOOPraHM30BaHHOCTH (yMEHHE Oepedb CBOE U Uy)KO€ BpeMsi, MyHKTYaJbHOCTh U
TOYHOCTh);  JUCIHHUILUTMHUPOBAHHOCTb; HWCIHOJHUTEIBHOCTH, YMEHHE  YETKO
OTIPEETUTH 1IeNIb U TIOCTABUTH 3aJlady; CIOCOOHOCTh MEHSATH CTHJIb MOBEIACHUS B
3aBHCHUMOCTH OT YCIIOBHH; yMEHHE pAcCCTaBUTh KaJpbl M OPraHU30BaTh WX
B3aMMOJICICTBHE, CHOCOOHOCTH MOOWIM30BaTh KOJUIEKTMUB W IIOBECTH €ro 3a
co00if; yMEHHE KOHTPOJIMPOBATH IEATEIHHOCTh MOAYWHEHHBIX; CHOCOOHOCTH H
CTpPEMJICHHE OIEPAaTUBHO INPUHUMATh PEUICHHS; CIIOCOOHOCTb U CTPEMJICHUE
OOBEKTUBHO aHAJIM3UPOBATh U OLICHUBATh PE3YJIbTAaThl, YMEHHE CTUMYJIUPOBAThH
MOTYMHEHHBIX; TBOPUECKHIA MOAXO0/ K TOPYUCHHOMY JIeTy; YMEHUE TOJACPKUBATH
WUHUIMATUBY, CTPEMJICHHE MCIIOIb30BaTh BCE HOBOE, IPOTPECCUBHOE; YMEHHE
MOJIICPKUBATH CBOM aBTOPUTET.

B rpynny KOMMYHMKATMBHBIX Ka4eCcTB Mbl BKJIIOYaeM yMEHHUE
PYKOBOAMTENSI YCTAHABIMBATH JICJOBBIE OTHOIICHHUS C BBIIIECTOAIIUMU U
CMEXHBIMH  PYKOBOJUTEISIMUA, C T[OJAYMHEHHBIMH, YMEHHE TOJACPKHUBAThH
HOpMaJIbHBIA ICUXOJOTMYECKHM KIMMaT B KOJUIEKTHBE, yMEHHE 00IaTbcs
(KynmpTypa pedu, yMeHHe CIymaTh U T.J.), YMEHUE BBICTYNATh ITyOJINIHO.

K npodeccnoHanbHbIM  3HAHMAM, KOTOPHIMH  JOJDKEH  BIAJETh
COBPEMEHHBI PYKOBOJIUTENb Mbl OTHOCHM: 3HaHHE HayKd 00 yIpaBICHUH
(OCHOBBI MEHEIKMEHTa, yMpaBlICHUE IMEPCOHAJIOM U Jp.); TPHUMEHEHHWE Ha
IPAKTUKE COBPEMEHHBIX OpPraHU3allMOHHO-YNPABICHUECKUX MPUHIUIOB U
METOJIOB; YMEHHUE paboTaTh C JOKyMEHTALUEH.

Ecnu pykoBoautens Oyaet obnagaTh BCEMH BBIIIICHA3BAHHBIMHA KaueCTBaMHU,

€ro MOXXHO CUHNTAaThb UACAJIbHBIM.
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be3ycnoBHO, KaXJ0€ M3 KaueCTB PYKOBOJUTENS OKa3bIBACT BIIMSIHUE Ha
3¢ (HEKTUBHOCTH PaOOTHI MOAYUHECHHBIX H, B IIEJIOM, OPTaHU3AIUH.
Kakue ke KayecTBa pPYKOBOJAUTENS (MEHEIKEpA) MNpensmcmeyon
3¢ (HEKTUBHON ACSITEIHLHOCTH OpraHU3aAINN?
Po3zanoBa B.A. ormeuaeT cpeau Hux crieayromue [33]:
® HegocTaTo4yHash C(OPMUPOBAHHOCTH Y MEHEIKepa HWHIMBHIYyaIbHOU
YIIPaBJICHYECKON KOHIIEIIINH;
® pACCOTVIACOBAHME OPTaHU3ALMOHHBIX W JIMYHBIX IIEHHOCTEW W Lelen
MEHEIKEpa;
® HEJOCTAaTOYHAs CTEMEeHb HaJIWMYMsl  YNPABICHYECKUX  CIIOCOOHOCTEH
MEHEIKepa;
® HEIOCTATOK 3HAHWM, YMEHHH W HaBBIKOB MEHEIKepa B 00JacTu
YIPaBIECHYECKOUN eI TENbHOCTH;
® OTCYTCTBHE KPEaTUBHOCTH Yy MEHEKEPA;
® HEyMEHUE YNpPaBIATh COOOM;
® HEYMEHHE yNPaBIATh FPYIIION;
e Heno0poKenaTeIbHOE OTHOIIIEHUE K TIEPCOHAIY;
® OTCYTCTBHE CTPEMJICHUS K JIMYUHOCTHOMY POCTY;
® HEYMEHHE MOTHMBHPOBATH MIEPCOHAIT,
® TPYAHOCTH B OOIIEHUH C TOTYMHEHHBIMU;
e mpuMeHeHre HeA(h(PEKTUBHOTO CTUIISI PYKOBOJICTBA;
® OpUEHTAIMs Ha ce0s U CBOM JIMUHBIE IICJIN;
® OTCYTCTBHME OPHEHTAIIMH Ha pelIeHue MPoQeCcCHOHabHbBIX 3a/1ay;
® HEJO0CTAaTOK TBOPUECKOTO IMOAX0/1a B paboTe;
® KOHCEPBATUBHOCTH MOBEJICHUSI MEHEXKEPa,;
® HajgU4Kre KOH(QIMKTHBIX TEHACHITUI TTOBEICHHUS,;

® HAIMYME HEBPOTUYECKUX TCHICHIIUMN TOBEACHUS,
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['paMOTHBII pPYKOBOAUTENh HUKOT/A HE JOMYCTHUT TAKOTO KOJIMYECTBA
HEJIOCTaTKOB B ce0e¢ M CBOCH ACATENHHOCTH, MOCTOSIHHO OyaeT paboTaTh Haj
caMOpa3BUTUEM, CAMOBOCIIUTAHUEM, COBEPIIICHCTBOBAHUEM U CaMOOOPa30BAHUEM.

Bce nmuHOCTHBIE KadyecTBAa PYKOBOIUTENS TPOSBISIIOTCS B €r0 CTHIIC
ynpasienus. Cmuip ynpasnenus — 3T0 ONPEACICHHAs CUCTEMA MPEANOYUTAEMBIX
PYKOBOJMTEIIEM CITIOCOOOB, METOJI0B U (hOPM yIIpaBICHUYECKOMN 1eATEIbHOCTH.

Bei6op TOro wim HMHOTO CTHJISA PYKOBOACTBA OOYCIOBIEH MHOXECTBOM
B3aMMOJICUCTBYIOMNX OOBEKTUBHBIX U CYyOBEKTUBHBIX (DaKTOPOB.

K obwvexmuenviv akmopam MOXHO OTHECTH TaKHE KaK COJCpKaHUE
BEITIOJTHSIEMOU JIEATCTLHOCTH, Mepa TPYAHOCTH pEIaeMbIX 3aaad, CJIOKHOCTh
YCIIOBUM, B KOTOPBIX OCYIIECTBIISIETCSI MX pEUICHUE, hepapXUyeckas CTPYKTypa
PYKOBOJICTBA M TIOJYMHCHHUS, CONUAIBHO-TIOJUTHYCCKAS CHUTYaIlUs, COIHAIbHO-
MICUXOJIOTUYECKUM KIIMMAT B KOJUJIEKTUBE U JIp.

K cybovexmuenviv gpaxmopam ciempyeT OTHECTH THUIOJIOTMYECKHE CBOMCTBA
HEPBHOM CHCTEMBI (TEMIIEpaMEHT), CBOWCTBA XapakTepa, HANpPaBICHHOCTb,
CIIOCOOHOCTH Y€JIOBEKA, TPUBBIUHBIE CIIOCOOBI IEATEIbHOCTH, OOIICHUS, TPUHATHS
pelIeHni, 3HaHUM, OTIBIT, YOCKICHUS.

Bompocamu Tumonoruu CTHied PYKOBOJCTBA 3aHUMAINCh IICUXOJIOTH B
paszHoe Bpems, HaunHas ¢ 30-X rogoB XX CTOJIETHS.

Tak K. JleBun, P. Jlunutt (1939 r.), I'. I'ubm u M. ®opsepr (1939 r.), K.
buprt, ®@. IlpunsButy (1959 r.), P. u A. Taym (1963 r.), npuaepxuBajiich TOUKH
3peHus, TO KOTOpOW CcTayim O0003HAYaThCS TaKWe CTUIM PYKOBOJCTBA, Kak
asmopumapmslil, demokpamuyeckui, anapxuveckuti [Pozanona, c.188].

OpHako APYrMMH y4YeHBIMU Oblla CJEaHa TMOIBITKAa KJIAcCU(PUIIUPOBATH
CTUJIM PYKOBOJICTBA HeCKOJbko mHaue. Hampumep, ['ogynoB A.A.(1967r.), Kxon
1. (1975r.) BBLIETHITH a8mopumapHbiii, deMoKpamuyeckuti i iubepaibHuiil CTIIIL.
Hpyroit aBrop — Bonkos I1.1.(1973r.) npennoxun Takue CTUIN PYKOBOJCTBA Kak
asmopumapmsli, KoiecudaivHuii U audepanrvusiil; Kosaner A.I'.(1975 r.) HazBan

CTUJIM PYKOBOJACTBA — aemopumaprld, aeMOKpCll’l’lU'{QCKMIZ, u H€6M€Wdl’l’l€]leKu1:2;
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Ceenuunkuid  AJL(1975r.) HazBal UX —asmopumapHsii, O0eMOKPAMuU4ecKul,
Gdopmanvhbiil.
PaccmoTpum 3 Hambosee 4acTo BCTPEUAIONINXCS B TEOPHUU COBPEMEHHOTO

MCHCAXKMCHTA KJ'IaCCI/Id)I/IKaHI/II/I CTUJICH PYKOBOJCTBA.

1. TpaguuuonHas kjaaccupuranus.

Benen 3a A.A. Tomymosem (1967r.), M. Kxon (1975 r.) mncuxoioru
pa3nuyaioT 3 OCHOBHBIX CTHJISI PYKOBOJCTBA: A8MOPUMAPHbIL (OUPEKMUBHDIIL),
deMoKpamuieckuil (Koane2uanibtbulil), iubepanvhulil (NONnyCmumenbCKull).

2.Mogeas cruieii A.JL /KypasJiesa.

A.JL XKypanesiM B 1976 rogy Obl1a mpeasioxkeHa MOJICNb CTUJISL C TOUKH
3pEHHUs €ro MeJOCTHOCTH. IM ObUTH BBISIBIIEHBI TP OCHOBHBIX KOMITOHEHTA CTHJIS
PYKOBOJICTBa, 0003HAYEHHBIE CJICAYIOMUM 00pa3oM: «JI» - TUpeKTUBHOCTH, «K» -
KOJUJIETHAIbHOCTB, «I1» - maccuBHOE HEBMEMIATENBCTBO C TEHACHIMEN MIEPEX0JA K
MOMYyCTUTENLCTBY. Mogens, npemsioxkenHas A.JI. XKypaBieBbiM, BKIIOUAET pa3HYIO
CTEIMECHb BBIPAXKEHHOCTH KOMMOHEHTOB. OHA COCTOUT W3 CEMH, Pa3IMYaroIIuXcs

MeXIy coOOl cTuied pyKOBOJACTBA. ITO KpallHWE CTUIU. OUPeKMmuBHbll,

KOJINe2udibHoulll 1 nonycmumeﬂbcmﬁ N HOPOMCKYTOUYHBIC CTHJIIM PYKOBOACTBA

(mpunoxxenue 4).

OnucanHble MOJENHM  PYKOBOJACTBA IO CBOEMY THIY  SBJISIOTCS
oOHoMepHbIMU (Muneitnvimu ). B UX OCHOBE JIGKUT CTEICHL CBOOOIbI JTMUYHOCTH.
CymecTByIOT TakXke JIBYMEpHble Mojenu. Hambonee wu3BecTHas W3 HUX —
«yTIpaBJICHUECKAs PEIISTKa MM «PEIIeTKa MEHEKMEHTA.

I1l. «Pemerka menemxkMenTay, pazpadborannas P. bretikom u [[)x. MoyToH.

B »TOl MOzenu cTUiaM pyKOBOJCTBA PA3IUYAIOTCS 1O 08YM RAPAMEMPAM.
cmeneHu oOpueHmayuu PYKOBOJIUTENS HA OOCHMUIICEHUE NPOU3IEOOCHIEEHHBIX
yenei i cmeneHu OpueHmayuu Ha 4enogeyeckue OMHOWIEHUA, HaA Ji00ell, Ha
co3ZaHue OJAronpUsATHOTO COIMAIBHO-TICUXOJOTMYECKOr0 KIMMaTa B KOJJIEKTHUBE.
C TOUYKM 3peHHUs STOW TEOPUH, YCIICIIHOCTh NESITEILHOCTH JIFOOOTO PYKOBOIUTEIS

(B TOM 4YHCle M AMPEKTOpa IIKOJbI) ONpENeNsiercs TeM, B Kakoil Mepe OH
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OpHMEHTHPOBAH HA HMHTEPEChl 00Pa30BATEIBHOTO MPOIECCAa M HHTEPECHI UJICHOB
MEJarOrMYeCKOr0 KOJUIEKTHBA. Kaxkmplii mapamMeTp MOACIA HMMEET IBajIaTh
rpajanyii ¥ KaKJI0W KIETKE MOJIYICHHOH PEIIeTKH COOTBETCTBYET ONPE/ICIICHHBIHN
cTuiab pykoBoactBa (cMm. Ilpunoxenue 3). Takum o00pa3om, B JaHHOU

KJIaCCI/I(l)I/IKaHI/II/I BBIACIISACTCA 5 crunen PYKOBOJACTBA:

1. MakcumanbHas OpUeHTalus Ha 3a/1a4y, MUHMMallbHas — Ha jroaei (20.0)
2. MakcumainbHas opueHTanus Ha 06a daktopa (20.20)

3.  MunumanbpHas OpUEHTANUS HA 33/1a9y ¥ MaKcUMalibHas — Ha jrojaeit (0.20)
4. MunuMmanpHas opueHTtanus Ha o6a dakropa (0.0)

5.  Cpennsisi cTeneHb 3aMHTEPECOBAHHOCTH B YKa3aHHbBIX (akTopax (10.10)

MHOTOYHCIICHHBIE HCCIICIOBAHUS CTHUJICH PYKOBOJCTBA IO BBIICICHHBIM
XapaKTEepUCTUKAM TOKa3alid, YTO B IIEJIOM PYKOBOJICTBO, OPHUEHTHPOBAHHOE Ha
WHTEpPEChl  TOJYMHEHHBIX, BBI3BIBaCT 0OoOjJiee  BBICOKHMA  YPOBEHb  HX
ynoBieTBopeHHOCTH. OHAaKO, TaJeKO HE BCETJa 3Ta OPUEHTAIUS PYKOBOIUTEIS
MPUBOAUT K OOJIBIIIEH MPOAYKTUBHOCTH PYKOBOJAUMOIO UM KOJIJICKTHBA.

KaxxmomMy KOHKpETHOMY PYKOBOIUTEIIO HE MOXET OBITh MPHUCYII TOJIBKO
KaKou-mmbo oauH cTwib. ONBITHBIA PYKOBOJIUTEIh CIHOCOOEH HCIOJIB30BaTh TOT
WIM WHOW CTWJIb B 3aBHCHUMOCTH OT OOCTOSITENIbCTB: COJEP)KAHUS PEIIAeMBIX
3aJ1a4, KOHKPETHOTO COCTaBa PyKOBOJIUMOM TPYIITIBI U JIP.

Ctunp pyKOBOJICTBA OKa3bIBa€T OOJBIIOE BIMSHUE HA JEATEIHLHOCTD
MOJYMHEHHBIX, U 3((PEKTUBHOCTH PaOOTHI OPraHU3aLUH.

dpdexTuBHas opranusaums u 3QpPeKTHBHBINA PYKOBOIUTEJIb.

Onenka »(h(PEKTUBHOCTH OpraHM3aliy CBsi3aHa C JICMCTBUEM MHOTHUX
($aKkTOpOB M TOITOMY pelIeHHe dTON MPoOIeMBbl TpeOyeT KOMIJIEKCHOTO MOAX0/1a.
Ho w™bl paccmarpuBaem 5(@PEKTHBHOCTh OpraHU3AlMA B AaCHEKTe 6GAUAHUA
JuyHocmu pykoeooumensn. Ha puc. 4 HarisgHO ToKa3aHa CBs3b A((PEKTUBHOMN
NEATEILHOCTH OpPraHW3allMK C  JICWCTBHEM  OTACIBHBIX  IICHXOJOTHYECKHX

(bakTopoB.
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dddexkTUBHAS 1eATETbHOCTH OPraHU3AIUA

A 4

A A
\ 4
JIMYHOCTHBIC
KauyecTBa <
PYKOBOJUTEIIS
\ 4
MeTtoabl u
CTHIIN
PYKOBOJICTBA
Y
Cucrema
CTUMYJITUPOBAHUS v
JIESITeIbHOCTH MopaJibHo-
pabOTHHKOB TICUXOJIOTUYECKUIN

KJIMMAaT B KOJIZICKTHUBC

Puc. 4. CBs13b 23 (PeKTUBHON AEATEILHOCTH OPTaHU3ALNH C ICHCTBUSIMHU

OTACIBHBIX IICUXOJIOIT'MYCCKHUX (b&KTOpOB.

D¢ GhHEeKTUBHOCTD NEATEIBHOCTH JIFOOOM OpraHu3alud MOKHO OIICHHTH IO
CIICYOIINM TTOKA3aTEIISIM:
1) mpOM3BOAUTENBHOCTD TPY1a PYKOBOJUMOI'O KOJIICKTHBA;
2) YCHENTHOCTh perieHus MpodecCHOHaTbHBIX 3a/1a4;
3) ICUXOJIOTHYSCKUI KJIMMAT B KOJUICKTHBE,
4) TeKy4ecTh KaJpoB.
O HEeKTUBHOCTL PabOTHI PYKOBOAMUTEINS 3aBUCUT KaK OT HETO CaMoOTo, TaK U
OT ero moauMHeHHbIX. Huxe npuBoasaTcs dhakTopsl, cHUxKaromue 3GpGHeKTUBHOCTD
paboThl pyKOBOAUTEIISA U 3aBUCSIIKE OT Hero camoro [18]:
— HE IUTaHUpYyeT padboTy (HU CBOIO, HU CBOETO MOJIpa3Ie/ICHHUs);
—  BBITIOJIHSIET CHAauaja MPUITHYIO U 3HAKOMYIO paboTy;

— HC OO0BCPACT CBOUM IMOJYMHCHHBIM H BBIIIOJIHACT UX pa60Ty caM,
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— HE yMEEeT HMCIOJIb30BaTh B UHTEPECAaX pabOThl CBOUX MOAYNHEHHBIX;

— HampapisieT paboTy MepcoHana HEMOCPEACTBEHHO, BMECTO TOTO YTOOBI
PYKOBOAWTH IIyTe€M TIOCTAaHOBKM IeJied W  3aj]a4, ONHUpasch Ha
caMOyTIpaBIICHUE;

— TPUHUMAET CIUIIKOM MHOTO PEIICHHUH 32 CBOMX IMOJAYMHECHHBIX, CUUTAS YTO
TaKUM TIyTeM JEPKUT BCE HUTU YIPABJICHHS B CBOMX PyKaxX, a HA CaMOM
7ielie  TOPMO3HUT Pa3BUTHE CBOMX IOJAYMHEHHBIX B BOMNPOCAX MPUHSATHUS
pEIIeHM U eperpyxaeT cedst paboTow;

— HE 3HAeT CBOMX MOJYMHEHHBIX U HE UHTEPECYETCs] X Pad0TOM, MX TUYHBIMU
IJIaHaMu Ha OyayIee;

— HE XO4YeT WIM HE YyMEeT pa3roBapuBaThb OTKPOBEHHO CO CBOWMH
MO TYMHCHHBIMU;

— HE BEpUT B CHOCOOHOCTH CBOUX MOJYNHEHHBIX;

— HE OmIpeleiseT MOPAJOK CPOYHOCTH MU BaXXHOCTU CBOMX pabOT U He
COCTaBIISIET IJIaHA PAIMOHAIFHOTO UCIIOJIb30BaHUS Pabovero BpeMeHH .
@Daxkmopwl,  CHWXKawIIKUE  3PPEKTUBHOCTH  pabdOTBl  PYKOBOIUTENS,

3asucsaujue om NOOYUHEHHO20, KOTOPBIH:

a) He TOTOBHUT KakK CJEeAyeT BOMPOCH, C KOTOPHIMH HamepeH OOpaTHTHCS K
CBOEMY HauyaJbHUKY U OTHUMAET pabouee BpeMs y 000uX;

0) Ooutcs caM TPUHUMATh PEIICHUS W TIOCTOSHHO oOpalmaercs K
PYKOBOAMTEIIO;

B) HE TJIAHUPYET MCTOJIH30BAHUE CBOETO pab0vYero BpEMEHU U BBITIOJTHEHHUE
NOPYYEHHBIX €My 3aJaHuil W OTUM CcaMblM MeIIaeT IUJIaHOBOM pabote
PYKOBOJIUTEIIS;

') HE 3HAET TOYHO CBOETO 3aJ[aHusl, CBOMX IMOJTHOMOYHMI 1 Ha3HAYCHUS CBOEH
paboThI;

1) HE YyMeeT amneJyIMpoBaTh CBOEMY pYKOBOAUTEIIO M Oeperca 3a
BBITIOJTHCHHUE 3a/laHuii, HE OTHOCSIIMXCS K HeMy, WiIH paboT, ¢ KOTOPHIMH OH

3aBCIOMO HC CITPABUTCA;
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€) HE YMEET pa3roBapuBaTh CO CBOMM PYKOBOJIUTENIEM; K) HE MPHUBBIK caM
pa3OupaThCsi B TOJMYYCHHBIX 3aJaHUSAX, a JIIOOWT TOJIy4aTh BCETJa TOTOBBIC
WHCTPYKIIUH OT JPYTUX; CaM HE 3HAET, K YeMY CTPEMUTCS B JKU3HHU.

Ha pucynke 5 nzo0pakena Moaenb 3PpGEeKTHBHOTO PYyKOBOIUTEIS.

YesoBek ¢
00JIBIION [Ipodeccuonan

OYKBBI,

\.’IQ-IHOCTB

Ddde HBI
PYKOBOIMTEIH

JIupnep- JloOpocoBecTHbIN
OpraHu3aTop pabOTHUK

Puc.5 Mogaenb 3¢ heKTHBHOTO PyKOBOIUTEIS
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1.2. Brmoasl o 1 riase.

Takum o6pa3zoM, 3(PpdhekTUBHOCTh pabOTHI 000N OpraHu3alvi, B TOM
yucie u 00meo0pa3oBaTeNIbHOM IKOJBI, 3aBUCHUT OT CTWIS YIPaBJICHUSA
KOJUIEKTUBOM. B cTuie ympaBiieHusT MPOSBISAIOTCS JUYHOCTHBIE KauecTBa
pykoBoautens. CrienoBarenbHO, MOBbIMAS YPPEKTUBHOCTh paOOThl YUPEIKICHUS,
HEOOXO0MMO OOPAaTUTHCA K JIMYHOCTU PYKOBOJUTENA. Pa3BuBast U COBEPIICHCTBYS
JMYHOCTHBIE KayecTBa PYKOBOJIWTENICH, W3MEHSS CTUIb PYKOBOJICTBA, MOYKHO
MOBBICUTH 3(PPEKTUBHOCTH PaOOTHI 00pa30BaTEIHLHON OpPraHU3aIUH.

W3noxeHHOE BBIMIE COCTABIIAECT TOT MHUHHUMYM TEOPETHUECKHX 3HAHUM,
KOTOPBIM JIFO00M PYKOBOAMTENb JOJDKEH BIAJETh M YMETh NMPUMEHSTh €ro Ha
IPaKTUKE, YTOObl yNpaBICHUYECKass MAESITENbHOCTh JI000ro 00pa3oBaTENIbHOU

opraHu3alyy Bcerya obuia 3¢pGEKTHBHOM.
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['JIABA 2. [IPOI'PAMMA TTOBBIIIEHUA SODPEKTUBHOCTHU
VITPABJIEHUECKOM JEATEJIBHOCTH.

2.1. AHanu3 TMYHOCTHBIX Ka4eCTB PYKOBOJAUTEIICH
1 o1eHKa Y (HEKTUBHOCTH UX JACATEITHHOCTU

JIJ1st moATBEPIKACHUS BHIBOJIOB, CACIIAHHBIX B X0JI€ TEOPETUUCCKOTO aHAIN3a
npoOIeMbl, OMUCAHUS COOCTBEHHBIX B3MVISIZIOB HAa JIMYHOCTh PYKOBOJUTENS U
VIOpaBJICHHE TIEIarOTHYECKUM KOJUIGKTHBOM, HaMH OblJla TPOBEICHA OIBITHO-
HKCIIEpUMEHTaIbHas padoTa.

bazoit  nmnms  mpoBexeHuss  akcnepuMmeHTa  ctano  KoMmmyHanmbHOE
rocyaapctBeHHoe kazeHHoe mnpeanpusastne KI'KII «CapblkonbCKuii KOJIIEIK
arpobusHeca M TpaBay YmpamieHue oOpazoBaHus akumaTta Kocrtanaiickoit
o0JacTH.

B komnemke Tpu OoTHmENeHUS, BO TJIaBE WX 3aBEAYIOIIMHA OTACICHUEM H /1B
3aMECTHUTENIS, aHAIU3Y YMPABICHUYECKONW KYJIbTYPhl KOTOPHIX U OBLIO MOCBSIICHO
HaIIIe UCCIICIOBAaHUE

Hamre uccnenosanue npopoauiiock B Teuenne 2018-2019 yuebHoro rona.

Ha mnepBom »srame (centsOpr — HosOpp 2018 r1.) Obu1 mpoBeneH
KOHCTAaTUPYIOIIHA IKCIIEPUMEHT C IEJbI0 HWCCIICAOBAHMS JIMIHOCTHBIX KA4YeCTB
PYKOBOJIUTENEH, ONPEACIICHUS UX CTHJISI PYKOBOJACTBA M OLEHKH 3(PHEKTUBHOCTH.
OTtpaboTaHbl pe3yNbTaThl HCCICIOBAHUS, COCTaBJCHA MpOTpaMMa W METOJWKA
(bOopMHPYIOIETro IKCTIEPUMEHTA.

Ha BTrOopom stamne (nexadps 2018 r. — ampens 2019 r.) peanuzoBbiBanach
nporpamMma (GOPMHUPYIOIIETO KCIEPUMEHTa, CO3JaHHAs C IIEJbI0 Pa3BUTHSA TEX
JUYHOCTHBIX ~ KA4eCTB  PYKOBOJUTENEH,  KOTOphIe, IO  pe3yJbTaTaM
KOHCTAaTUPYIOIIETO  JKCIEPUMEHTa, OBLIM  OIEHEHBl KaK «HEJOCTaTOYHO

c(pOpMUPOBAHHBIE» WIH «HECPOPMHUPOBAHHBIEY.
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Ha tperbem srtane (mait — utonb 2010 r.) ObLT mpoBeneH KOHTPOJBHBIM
sKcriepuMeHT. llenp €ero mnpoBeNeHUs: ONPEAENUTh PpPe3yJbTaThl  OIBITHO-
HKCIIEPUMEHTAJILHON paboThl, €€ 3HAYMMOCTb IS PYKOBOJUTENS, IOABECTH
obmme wutorn. llocme JOCTHMXKEHHS WENMH OCYIIECTBISUIOCH JIUTEPATypHOE
odopmIIeHUE AUTIIIOMHOM pabOTHI.

PackpoeM copepxaHue Kaxxaoro 3Tarna ucciae0oBaHus noapoOHee.

Kak yxe oTMeyanoch, KOHCTAaTUPYIOIIMI 3KCIEPUMEHT IPOBOJUICS C
LEJBI0 HCCIENOBAHUS JIMYHOCTHBIX KayeCTB PYKOBOJUTEIEH, OMPENCIICHHUS HX
CTHJISI pYKOBOJCTBA M OLEHKH 3(P(HEKTUBHOCTH UX JESATEIBHOCTH.

CyliecTBYIOT pa3iM4YHbIE METOJbl OUEHKH JIMYHOCTHBIX KadyecTB H
3¢ ¢deKkTUBHOCTH paboThl pykoBoauTene. Omnpenenss JIUYHOCTHBIE KauyecTBa
UCIIBITYEMBIX, Mbl HCIOJIb30BAIM METOJMKY OSKCIEPTHOM OLICHKHM KadyecTB
pyKoBoaMTENEH pa3paboTaHHy0 HaMu Ha ocHoBe Meroauku I[llunmynoBa B.I'.,
Kumikens E.H. [49].

JlaHHas MeToAuKa COCTOUT B ciedyromieM. [ 0ObEeKTUBHOCTH OIEHKH
KayecTB JIMYHOCTU pYyKOBOJUTENEW oOpa3yercs OKCIEpTHas rpynma: Ui
JTUPEKTOpa — B COCTaBe 2-X 3aMECTHTENeH W 2-X y4YWTeNeW, I 3aMeCTUTEIs
JUPEKTOPA — B COCTABE 4-X YUUTENEH.

OpraHu3aTop  HUCCIENOBAHHS  NPOBOAUT  HMHCTPYKTaX  IKCIEPTOB
(MHAMBUAYAJIbHBIM WM TPYNIOBOM) C LETbI0 OOBACHEHMS 3aJay U HPOLETYpHI
OpoBeJeHUsT JaHHOM paboTel. I[locme WHCTpyKTaka OpraHU3aTop BbIIAET
JKCIIEpTaM Ha KaXJOro OLEHHWBAEMOrO aHKETy, B KOTOPOW COJEpKHUTCS Habop
NOJJIeKAIMX OLEHKM KadecTB, YKa3bIBalOTCS (aMuiaus, HMs, OTYECTBO
OLICHMBAEMOTO U Jpyrue naHHble. OlLEHKa MNPOM3BOAUTCA MO MATHOATIBHOM
CUCTEME: «5» — BBICTABIISIETCS, €CIM KAaueCTBO MPOSIBISAETCS MOCTOSHHO, «4» —
KayecTBO MPOSIBISIETCS TMOYTH BCErjaa, «3» — KOJIWYECTBO TMPOSIBICHUN U
HENPOSIBJICHUIM KauecTBa OJIMHAKOBO, «2» — KaueCTBO MPOSBISETCS peako, «1» —
KaueCTBO MPOSIBIISIETCS KpallHe PeAKO WM He MpOosBIIsieTcs coBceM, «0» — OLIEHUTh
HEBO3MOKHO. Tak e KaXIblil pyKOBOJMTEIb JAET OLICHKY U CBOMM KayECTBaM.

Ha ocnoBanun OIICHOK OKCIIEPTOB M CaMOOLCHKH PYKOBOAUTECIA BBIBOJUTCS
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CpeIHss OIEHKAa MO KAXKIOMY Ka4eCTBY M CpEIHss OIICHKA IO TPYIIE Ka4eCTB.
Hampumep, cpemssisi olleHKa OOIIEUETIOBEUYECKUX KAdeCTB JUYHOCTH IUPEKTOpa
neHTpa B T. Atbipay — 4.4. [lpu mocTpoeHUU aUarpamMM yUYUTBHIBAIOTCS TOJBKO
CpeIHUE OTICHKH.

[To oxoHuanum pabOTBI OPTraHMW3AaTOPOM 3arOJHSIETCS OJIaHK OIpoca
SKCIIEPTOB (MPUIOKCHHE 2).

Pe3ynpTaThl TaHHOTO WCCiIENOBaHUS M300paKeHBI B AUArpaMMax OIICHKH
Ka4yeCTB pyKoBoauTeNeH (cM. quarpammer 1,2,3,4)

Cpennsist orieHKa OOIIEYEIIOBEYECKUX KaueCTB 3aB. IIKOJBHBIM OTICJICHUEM
- 4.3 Oawra, ncuxo(pU3HOJIOTHICCKAX CBOHUCTB — 4.5, NENOBBIX Ka4yeCTB U
OpraHu3aToOpCcKuX crnocodoHocren — 4,1, KOMMYHUKATUBHBIX KauecTB — 4.5 0aiios,

npodeccuoHaNbHBIX 3HaHu# 4.5 Oaia.

Juarpamma 1

=
% AuvuarpammMma oLueHKM KadecTB
= AVpeKTopa

6

4 NS N\ [~ [\ M\ N\

= 14 T
2
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1 3 5 7 91113151719212325272931333537394143
KauecTBa

OO011eueIoBeEYECKHE KaueCTBA Ilcuxo- JenoBsie kauecTBa U Kommyn
¢usnon OpTraHU3aTOPCKHE HKATHBH =
oruuec CIIOCOBHOCTH ble g
=

Kue

.3HAHUA

BuaHo, 4TO HEIOCTATOYHO, 110 CPABHEHHUIO C IPYTUMH Ka4€CTBAMU, PA3BUTHI
JIeTIOBBIC, OOIEYeIOBEYECKUE KaueCTBa, OPraHU3aTOPCKUE CIOCOOHOCTH U
HEKOTOpbIE TCUXO(U3UOJIOTHYECKUE CBOWCTBA (WX CpEeAHss OLICHKAa HIKE WU

paBHa o011IeMy cpenHemy Oamty — 4,3).
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JlmarpaMma 11aeT BO3MOXHOCTh YBHZIETh, KaKHW€ KaueCcTBa IUPEKTOpa
OIICHEHBI HIDKE OOIero cpemHero Oauia, HaJa pa3BUTHEM KaKUX KadecTB
HE00X0AUMO MOPadOTaTh PYKOBOIUTEINIO.

OO6miast cpeaHsis OIEHKA OOIIEUETOBEYECKUX KAyeCTB 3aMECTUTEIICH
3aBE/YIONIETO MIKOJbHBIM OTAENCHHEM paBHa 4.4 Oaiia, NcuXxoGUu3noJI0rHueCKIX
CBOMCTB — 4,8, NeJOBBIX KayeCTB M OpPraHM3allMOHHBIX cIocoOHocTer — 4,8,
KOMMYHHUKATHBHBIX KauecTB — 4,4, mpodeccruoHanbHbIX 3HaHuil — 4,4. O6mas
CpeIlHssl OlLIEHKa 10 BCeM KauecTBaM 3aMmectureneit — 4,4 Oana.

Ha nmarpamme MOXHO yBUACThH, KaKWE KadeCTBA OIEHCHBI HIKE OOIIETOo
cpeadero Oamia (4,4), Hax pa3BUTUEM U COBEPILICHCTBOBAHUEM KOTOPBIX

HE00X0AUMO paboTaTh PYKOBOIUTEIISIM.

JAmnarpamma 2

L{BeToM BBIZICIICHBI 3aMeCTUTENH - [ [0 yueOHol padore; [lo BocnmTaTensHol padoTte

Anarpamma oueHKU Kayects
3amecTureneun

OueHKu

O B N W M U

OO0miedenoBeyecKre KauecTna Icuxo- JlenoBble kauecTBa U Kommyn
¢usmono OpTraHH3aTOPCKHUE MKaTUBH |5 3
g
ruyec- CII0COOHOCTH 13 =

Kue
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Takum o00OpazoM, MOXHO caenaTh CIASAYIOMWA BBIBOA O Pa3BUTHH
JUYHOCTHBIX KA4eCTB PYKOBOAMUTENCH: y OOJBIIMHCTBA 3aMECTHUTENICH OIICHKA
KauecTB BHINIC, YeM Yy JaupekTopa. JlupekTopy HeoOXoaumo paboTaTh Ha
pa3BUTHEM CBOMX KadeCcTB, a OCOOEHHO HAJ pPa3BUTHEM OOIICYEIOBEUCCKUX,
JICJIOBBIX KayeCTB M OPraHM3allMOHHBIX CIIOCOOHOCTEH. 3aMeCcTUTENIM HYKHO
COBCPIIICHCTBOBATh  XOPOIIO  pa3BUTBIC  KayecTBa, a HaJ  Pa3BUTHEM
KOMMYHUKATHBHBIX KaueCTB W HaJ TOBBIIICHUEM YPOBHS MPO(dheCcCHOHATHLHBIX
3HaHUU HEOOXOIUMO MOPadboTaTh.

HccnenyeM  JTUYHOCTHBIE  KadyecTBAa  PYKOBOJWTEIEH  JOIIKOJIBLHOTO

OTHEJICHHs. Pe3ynbpTaTsl MOMEIIEHBI Ha quarpammax 3,4.

JAmnarpamma 3

Auarpammva oueHKM KadecTB
3aB.oTOoerieHem

5 S
g
S
—1
-
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
1 3 656 7 9 1113151719212325272931333537394143
KauvectBa
OObureuenoBeyecKue KauecTa [cuxo- JlenoBele kauecTBa U Kommyn
buznon OpraHu3aToOpCKUe WKaTHBH s =
oruyec CIIOCOOHOCTH bIe g cE
=5

Kue

CpenHsst OLIGHKAa OOINEUEIOBEYECKHMX  KAdeCcTB  3aB.  JOIIKOJBHBIM
ornenenneM — 4,4 Oamta, NCUXO(U3UOJIOTHYECKUX CBOMCTB — 4,5, IEIOBBIX
KaueCTB M OPTaHU3AaTOPCKUX CIIOCOOHOCTEH — 4,5, KOMMYHHKATUBHBIX KayeCTB —
4,7, npodeccuoHanbHbIX 3HaHMM — 3,6 Oamra. OOmas cpedHsis OILICHKA

JUYHOCTHBIX KayeCcTB JaHHOro pykooautens — 4,3. JluarpamMmma pgaer
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BO3MOXXHOCTB YBUACTb, KAKHUC KaduCCTBa OINCHCHBLI HMIKXC OCTAJIbHBIX, HaJl

Pa3BUTHUEM KaKUX CJICOYCT HOpa6OTaTb, KaKHuC COBCPIICHCTBOBATD.

Huazpamma 4

JlmarpamMmma O1l€HKH Ka4eCTB 3aMeCTUTEIIEN

OueHku
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[IBeTom BbIZIEEHBI 3aMecTUTENH - [0 yuebnoil pabote; [lo BocnuTaTensHol paboTe

OO011eueIoBEYECKHE KaueCTBA IIcuxo- JlenoBeie KayecTBa U Kommyn
¢uznono OpTaHU3aTOPCKHE MKATUBH |5 =z
S 3
ruyec- CII0OCOOHOCTH BlE =

Kue

OO6m1ast cpeHsisi OlleHKa 00IIeYeI0BeUeCKIMX KaueCTB 3aMECTUTENIeH paBHA
4,2 Oanna, NCUXO(PU3UOJOTHUYECKUX CBOMCTB — 4,3, NENOBBIX KauyeCTB H
OpraHU3aTOpPCKUX crocoOHocTeit — 4,4, KOMMYHUKATHBHBIX KauecTB — 4.4,
npodecCUOHANIbHBIX 3HaHUM — 3,5. OOmias cpefHss OIleHKa MO BCEM KauecTBaM
3aMeCTUTeNeH TUPEKTOopa KOl — 4,2 0asioB.
Takum 00pa3oM, cpemHsis OICHKAa JWYHOCTHBIX KadeCTB KaXIOTO W3
3aMECTUTEIICH HUKE CPEIHEN OLIEHKU Ka4eCTB 3aBEAYIOLIEro. Y BCEX CYLIECTBYIOT
poO0JIEMbI ¢ KOMMYHHKATUBHBIMU YMEHUSMH U MPOHECCUOHATHHBIMUA 3HAHUSMHU B

obacTu COBPEMCHHOI'O MCHC/[PKMCHTA.
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CpaBHUM pe3ynbTaThl UCCIAEAOBAHUS IBYX OTHeNeHui (Tabmuma 1).

Tabauua 1
CpenHsisi OlleHKa JIMYHOCTHBIX KaYeCTB PYKOBOIUTEIICH
HaumeHoBaHHE TpyIIIIBI
Ne [IIkosnbHOE OTHICIICHUE JlolkonbHOE OT/ICJICHUE
KadecTB v v
3aB. 3amecTuTenc 3aB. 3amecTuTeneu
1. O01euenoBeyecKue 43 4,7 4.4 4.2
2. | Ilcuxodusuonornyeckue 45 4.8 45 4.3
3. JlenoBbIe KauecTBa U 4.1 4.8 45 4.4
OpPTraHU3aTOPCKUC
CIIOCOOHOCTH
4, KommyHukaTuBHBIC 45 4.4 4.7 4.4
5. [Tpodeccuonanbubie 45 4.4 3,6 35
3HAHUS
OO6mwmit cpenuuii 6amn 4.3 4.4 43 4.2

Takum oOpa3om, oOmias cpenHss OIEHKA JMYHOCTHBIX KayecTB 3aB.
OTIEJIEHUEM OaMHaKoBa — 4,3.

[Iouck TIJaBEHCTBYIOIIMX OINPEAEISIIONIMX JIMYHOCTHBIX KayecTB, Ha
KOTOPBIX OCHOBBIBAETCSI BCS YNPABIICHYECKAs] ACSATENbHOCTh MOXKET OBITh OYEHb
JIOJITUM, T.K. aHAJIU3 JTUTEPATyphl MO3BOJIAET BHIABUTH OoJiee 80 nmpodeccnoHaabHO
3HAYMMBIX Ka4eCTB PYKOBOAUTENS. MBI ONpEeNeawId JUllb T€ U3 HUX, KOTOPbIE
yamie BCEro BCTPEYAIOTCS HA CTPAHULAX ICUXOJOro-NEeAarornuyecKux HW3IaHH,
NOCBSILEHHBIX JINYHOCTH PYKOBOAMTENS. BIOIHE 04EBUAHO, UTO €CIIM TOBOPUTH O
LEJIOCTHOW JIMYHOCTH, HE BCETJa MOXHO OOHApyXHUTh MOJHBIM HAOOp ATHX
KauecTB B OJHOM ueJoBeKe. B KaxJIO0M KOHKPETHOM CJly4yae 3HA4YUMOCTh W,
COOTBETCTBEHHO, HE€PAPXUUECKASI CTPYKTYypa JIMYHOCTHBIX Ka4e€CTB PYKOBOIUTEIS
OyJeT MEHSThCA M 3aBUCETh OT MHOTHUX (paKTOpOB (I10JI, BO3PACT, CTax padOThI,
IPENOIaBAEMBIN MTPEAMET, CI0KHUBIIHECS OTHOIIEHHS C KOJIJIETaMHU H IIp.).

B namem nccnenoBanuu Oblia MpeaNpPUHSTA TOMBITKA BBIIBUTH B3IJISAbI HA

BaXXHOCTb OTACIBHBIX JIMYHOCTHBIX KadCCTB Y pYKOBOI[HTeHCfl Pa3INYHBIX
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ypoBHEH. B naHHOM HCCIENOBAaHWM TNPUHSIA YyYacTHE 3aB. OTICICHUSAMH, HUX
3aMeCTUTeNId U yuuTesd. VM Obul MpeIokKEeH CIUCOK JUYHOCTHBIX KadecTB
pyKoBoauTENEH, HEOOXOMUMBIX NIl d(PPEKTUBHON AESITEIBHOCTH OPIraHU3ALNU.
OHu [0MmKHBI OBUIM KOJUIEKTUBHO BbIOpaTh 20 Hanbosiee 3HAUYMMBIX KayecTB
JMYHOCTH pykoBoautens OVY.

BoeiieneHHpM  Ipo)eCCHOHAIBbHO Ba)XKHbIM KadecTBaM JIMUHOCTH ObLI
IIPUCBOEH COOTBETCTBYIOIIMN MOPAAKOBBIM HOMep. CHHCOK 3THUX KadecTB ObLI
PO3/1aH KaXXAOMY UCIBITYEMOMY, JUIsl TOTO YTOOBI OHU OINPEAETIIN PEUTUHT ITHX
KauecTB. PamxupoBaHue Mbl MPOBOAWIM C LIEJbIO BbIABICHHUS 10-TH HamOoiee
Ba)KHBIX, 10 MHEHUIO PYKOBOJUTENEH JIMYHOCTHBIX Ka4yeCTB.

B menom, 3HaYMMOCTB OTIEIBHBIX KAadeCTB JIMYHOCTH Ui peau3aluu
(GyHKUMNA yNpaBIEHYECKOW JAESITENIbHOCTH MOXKET OBITh ONpeneieHa 4epe3 X
cyMMapHblii pedtuHr. Hanpumep, kauectBy Ne 1 — 00s3aTebHOCTb, BEPHOCTH
CIOBY JBa JAUPEKTOpa MIKOJ COOTHeCHW pedtuHr 14-12. 14+12=26. 3to
CyMMAapHbIl pPEUTHUHI NAaHHOrO KaudectBa. llocne omnpeneneHus cyMMapHOTO
pelTHMHIra BCEX KadyeCTB KaXXIOMY KaueCTBY IIPUCBAaMBAETCS WTOIOBBIA paHT
(HarmpuMmep, kadecTBY Ne 1 IpUCBOCH UTOTOBBIN paHT — 13).

HaumeHpIMii WTOTOBBIM PaHI JOJDKEH COOTBETCTBOBATH HAWMEHBIIEMY
CyMMapHoMy paHry. OO1uil paHr onpeaensercs o TaKoMy K€ IPUHLIUITY.

[Io cBoell 3HAYMMOCTH JIMYHOCTHBIE KAaueCcTBa MOJYYWIH CIIEIYIOLIEE

HepapxXudecKoe pacronoxkeHue (cM. Tadauiry 2).

Tabnuya 2
PeiTHHT TMYHOCTHBIX KAYECTB PYKOBOIUTEIS
Ne KauecTBo muuHOCTH PediTunr » . .
3aB.oTA. | 3aMecTUTeNH IMenaroru g,g z ’E z
S 3 3;5) O 3;5)
S &l ea
OO011e4YeT0BEUECKHIE
1. | kayecTBa
OO0s3aTenbHOCTbD, 14 11 15 40 13
BEPHOCTH CIIOBY
2. | 'ymanHOCTB 20 18 12 50 16
3. | TakTn4HOCTH 9 17 14 40 13
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[{emeycTpeMIIEHHOCTh

24

Beicokas kynbTypa,
Oe3ynpeyuHas
HPaBCTBEHHOCTh

OHEPrUYHOCTh

11

16

17

44

14

~

OOTUMHACTUYHOCTD

10

10

29

Brentgsas
MIPUBJIEKATEILHOCTh

18

19

20

57

18

[Tcuxodusnonornueckue
KauecTBa
NunuBuyanbHbIe
IICUXOJIOTHYECKHE
CBOMCTBaA

20

10.

OOmuit ypoBeHb Pa3BUTH

11.

JlenoBwie KayecTBa U
OpraHU3aTOPCKHE
CITOCOOHOCTH
CaMoCTOSATEILHOCTD B
pelIeHUuU BOIIPOCOB

13

13

33

11

12.

CaMOOpFaHI/ISOBaHHOCTL

12

12

31

10

13.

CriocoOHOCTL MEHATH
CTUJIb IIOBCACHUS B
3aBUCUMOCTH OT YCJIOBI/Iﬁ

15

35

12

14.

YMeHue paccTaBuTh
KaJIpbl U OPraHU30BaTh UX
B3aMMO/ICHICTBUE

16

15

18

49

15

15.

TBOpUECKHH MOIX0T K
OPYYEHHOMY JEIy.

17

14

19

50

16

16.

YMeHnue nojaepKkuBarh
WHUIMATUBY, CTPEMJIEHHE
HCIIOJIb30BaTh BCE HOBOE,
IPOTPECCUBHOE

19

20

16

55

17

17.

YMeHue ycTaHaBIuBaTh
JIOBEPUTEIIbHBIE
OTHOLIECHHUS C
MOYUHEHHBIMU,
NOJEP/KUBATh
HOPMAJIBHBIN
NICUXOJIOTMYECKUN KIIMMaT
B KOJJIEKTHBE

22

18.

YMenune o0aTsLCs
(KynmpTypa pedu, yMeHHE
CIIyIIaTh U T.J.)

19.

YMeHue BeIcTynarhb
nyOJIMYHO

13

20.

[TpodeccronanbHbIE
3HAHUS:

3HaHue HayKu 00
yIpaBICHAN

19
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Takum 00pa3oM, MOXXHO CJENaTh BBIBOJ, YTO B JECATKY HambOOJee Ba’KHBIX

Ka4CCTB JIMYHOCTH PYKOBOJIUTCIIA BKIHOYAIOT CICAYIOIICC:

BBICOKAs KyJIbTypa, Oe3ynpeyuHas HpaBCTBEHHOCTb;

- yMeHue o0marhces (KylabTypa peud, yMEHUE CIyliaTh U T.1.);

- 001U ypOBEHb Pa3BUTHS;

- LIEeNeyCTPEMIICHHOCTb;

- 3HaHUE HayKu o0 yNpaBIICHHH;

- WHJMBHUIYaJIbHO-TICUXOJIOTHUYECKHE CBOMCTBA;

- yYMEHUE YCTaHaBJIMBATh JOBEPUTEIbHBIE OTHOLIEHUA C IOJAYUHEHHBIMHU,
MOJJIEP>KUBATh HOPMAJIbHBII MICUXOJIOTHYECKUN KIIUMAT B KOJIJIEKTHBE;

- LIEJIeyCTPEMIICHHOCTD;

- ONTUMHUCTUYHOCTb;

- CaMOOPraHrU30BaHHOCTD,

Kak wu3BecTHO, BCE JMYHOCTHBIE KayecTBa TMPOSBISIOTCS B CTHIIE
noBesneHusA. Tak, Mbl HMCCIIEAOBAIM CTUJIb YIPAaBJICHUS HCIBITYEMBIX, B pPOJIHU
KOTOPBIX TaK)K€ BBICTYMAIOT 3aB. OTACJCHHIMH, UX 3aMECTUTENId M HEKOTOphIC
YUUTENSL.

PykoBonuTensim ObUl  OpeNjokeH TeCcT i CaMOOLIEHKU CTHJIS
ynpasienus ([Ipunoxxenue 3).

O0o6mass  pe3yiabTaTbl TECTUPOBAHUS Mbl TOJYYWIH  CIEIYIOIINE
pe3yIbTaThI.

Yro Kacaercsd 3aMECTUTENEW, TO HMX CTWIM PYKOBOJACTBA MAJIEKH OT
uaeanpHoro ctwisd. Cregyer oOpaTUTh BHMMaHHE Ha TO, YTO Y OJHOIO W3
3aMecTuTeNied CTWIb OJMu30K K cTwiio pykoBojacTBa 0.0. HeoOxoaumo paboTaTh
HaJ pPa3BUTHUEM JIMYHOCTHBIX KAa4eCTB 3TOTO 3aMECTHUTENS, WU MPEMAJIONKUTH ITY
JOJKHOCTB IPYTOMY OTIBITHOMY, 00Jiee KOMIIETEHTHOMY PA0OTHHUKY IIKOJIBI.

Takum 00pa3oM, HUKTO W3 UCTBITYEMBIX HE 00JalaeT UICATbHBIM CTHIIEM
pykoBoacTtBa. HeoO0Xxoaumo MpoBOAUTH pabOTy MO Pa3BUTHIO JIMYHOCTHBIX

Ka4dycCTB pyKOBO)II/ITCJIeﬁ JOIIIKOJBHOI'O OTACIICHHUA C LICIIBIO HpI/I6J'H/ISI/ITB HnX CTHJIb
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PYKOBOZCTBa K uiealbHOMY. J[751 0ObEKTMBHOCTH BBIBOJOB, KAaCAIOLIUXCS CTHIISA
PYKOBOJICTBA HUCIIBITYEMBIX, 3aMECTUTEISAM U YUUTEIAM ObUI MPEIOKEH TECT IS
oTpeeICHUS CTWJISL YOpPaBJICHHUS T[EIarOTMYECKUM KOJUIEKTUBOM  (CM.
npuioxeHue 4).

[lo pe3ynpTaTaM »3TOr0 TECTUPOBAHUSA, MBI CMOXEM Yy3HaTh Kak
MOJYMHEHHBIE OIIEHUBAIOT CTUJIb PYKOBOJICTBA AUPEKTOpa. MBI HCMONB30BAIH
TECT, MO3BOJISIIONIMI  ONpENeNuTh JAOMHHHUPYIOUIMHA  CTHJIb  JUPEKTOPOB
00pa30BaTeNbHBIX YUYPEKIECHUH M COOTHOILIEHHWE TPEX KpalHUX THUIOB CTHIIS
pykoBojcTBa (1o moaenu ctuieit XKypasnera A.JL.)

OTOT Xe TecT ObUl MPEMIOKEH YUYUTENSIM A ONpENeNieHUs CTHIIA

PYKOBOJICTBA 3aMECTHUTEIICH. Pe3y.TII)TaTI>I OTHX I/ICCJ'ICIIOBaHI/Iﬁ IIOMCIICHBI B

Tadnmre 3.
Tabnuya 3
OrnpeneneHue CTUis pyKOBOICTBA
[Ixosa Ne PykoBogurens CooTHolIeHne CcTUIel JIoMUHUPYIOINNA CTHIIB
w=
Z = =
: |8 |2,
= Sox | EE
1 O A4 O X
5 = > O
g S g
=S¢ 4 =
1. | dupekrop 1 5 2 JIupeKTUBHBIN
qg) 2. | 3amectuTenb 1 2 5 [HonmycTurenbeckuit
= 3. | 3amecturens 2 6 4 Konnernanbusiii
g
=
S
=
2 1. | dupekrop 5 1 1 JIupexTuBHBIN
iz 2. | 3amectuTelnb 2 6 1 Konnernanbusiit
S 3. | 3amecrtutens 1 5 2 [MomycTUTeNLCKUI
=]

Orcroia BBIBOJ, YTO Ha JOWIKOJbHOM otxaeneHun 40% pykKoBoauTeneu
UCIIOJB3YIOT B CBOEU NEATENBHOCTH JUPEKTUBHBIN CTWJIb pykKoBoucTBa, 40 % -
KoJuiernanbHei, 20 % - momyctutenbckuii. Ha mxonsHOM oTnenenun 20 % -

nupekTuBHbBIN, 40 % - Kouernanbabid, 20 % - MOMYCTUTEIBCKUN CTUTD.
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HccnenoBaB  JIMYHOCTHBIE KAayecTBa PYKOBOAUTENEHM H  MX  CTHJIH
PYKOBOJICTBA, CUYUTAEM HEOOXOJHWMBIM OLICHUTHh 3(PPEKTUBHOCTH ACSITEILHOCTU
pykoBogutened. [Ing atoro Mel ucnonb3dyeM TecT «OleHka 3((EeKTUBHOCTH
NEATEIbHOCTH PYKOBOJMTENSA», MNpeiokeHHbli Po3anoBoit B.A. Tect npaer
BO3MO>KHOCTb OLIEHUTBH LIEJIBbIH il PAaKTOPOB HA OCHOBAHUU KOTOPBIX 3KCIEpTaMH
MOXET OBITh COCTaBJICHO MHEHHE 00 3hPEKTUBHOCTH PAOOTHI KOHKPETHOTO
pykoBoautens. B Gompieit crenenu, kak cuntaer Po3anosa B.A., o mpuronex
1Tl OLICHKH PYKOBOJUTENEW CpeiHero 3BeHa ympasieHus [33]. B namewm cioydae
3TOT TECT Mbl MCHOJB3YyEeM  JUIsl OLIEHKH JESITENbHOCTH KaK JUPEKTOPOB
(pykoBoAMTENEH BBICHIETO 3BE€HA YIPAaBJIEHUS), TakK UX 3aMecTUTelen
(pyxoBoOauUTENEN CPETHETO 3BEHA YIIPABICHMUS).

HcnbiTyeMbIM, B POJIM KOTOPBIX 3[1€Ch BBICTYHAIH YYHUTENS KOJUIEHXKA,
HEOOXOMMO OBUIO OLIEHUTH JEATENbHOCTh 3aBEAYIOIIEIO U €r0 3aMECTUTENEH.
KaxxaoMy  yuuTento ObUIO BBIIAHO COOTBETCTBYIOIIEE KOJIMYECTBO OJIAHKOB.
3aMECTUTENH IO TAKOMY € IPUHIUITY OLEHUBAIU JCSITEIIBHOCTD 3aBEAYIOIIETO.

B ocHOBY maHHOro Tecrta, Mo CyTH Jena, 3aJ0KEHbI JIMYHOCTHBIE KayecTBa
PYKOBOJIUTENEH, OLIEHUB KOTOPBIE MO THUITY MOJIIPHBIX NPOPUIEH MOXKHO CIENaTh
BbIBOJI OT 3((EKTUBHOCTH JESATEIBHOCTH TOIO MM HHOTO PYKOBOAMTENS
(MHCcTpyKIMs, TECTOBBIM MaTepuall M OMNHCAHHE NPOLEAYpbl OTPaOOTKH
PE3yNbTATOB MOMELIEHBI B MPUIIOKEHUU S).

Pe3ynbraThl uccnenoBanusi TakoBbl. Y 80% pykoBoauTENEH AOUIKOJIBHOTO
OTJEJICHUSI €CTh BCE BO3MOXKHOCTH TOBBICHUTH CBOIO 3ddexkruBHOCTs (151-179
oamnoB). Y 20 % sddextuBHOCTh paboThl cnumikoM mana (90 6amios). Y 60 %
PYKOBOJHTENEN IIKOJIBHOIO OTAEJIEHUS TaK K€ €CTh BCE BO3MOYKHOCTH IMOBBICUTH
CcBOIO 3(deKTUuBHOCTh, nedTrenbHocTh 20 % pykoBoAuTeNlEed HEIOCTATOUYHO
srbdextuBHa (94 6amna), adpdexTuBHOCTH paboThl 20 % PYKOBOIUTENEH CIUIIIKOM
Mmajna (88 Oamma).

Pe3ynpTaThl BCEro KOHCTATHPYIOUIETO JKCIEPUMEHTa, 00001as Mbl

MIPUBEEM B CPaBHUTEIHHOU TabnwuIle 4.
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Tabnuya 4

No PykoBoaurens CpenHsis OIleHKa KauecTB Crunp AddexTrBHOCTH
PYKOBOJICTBA

X
)
{:4

o) 8 <
=n) —

S | E z

) [ o

9] o /Q

o = = =

O o = =

=] = S =

s | g = | g

9] ey % = omo

g 3 2 = .

2 < S s | =

=] S =] = S

(=) Q O o o

o = H | X =

[IIxonbpHOE OTHETIEHUE

1 | 3aB. oTneneHueM 43 145 |41 |45 | 45 | JupekTHBHBIHA Ectb BCE
2 | 3am. mo BP 47 |5 49 | 4,5 | 3,5 | KomrernanbHbelii | BO3MOKHOCTH
3 | 3am. mo VP 47 148 |49 |45 | 3,6 | KomnernanbHblii | IOBBICUTH  CBOIO
3¢ PEeKTUBHOCTD
JomkonsHOE
OT/IEJIEHHUE
1 | 3aB. oTneneHueM 44 |45 |45 | 4,7 | 3,6 | Komuternaneusenii | Ecte BCE
BO3MOXXHOCTH,
MIOBBICUTh  CBOIO
3¢ (HEeKTUBHOCTH
2 | 3am. mo BP 42 144 |43 |45 | 3,4 | [lonycrutenbek | Hemocrarouno
3 | 3am. mo VP 42 |44 |45 | 4,2 | 3,6 | uit Ectp BCE

KomrernannHEIM | BOSMOXHOCTH
MMOBBICUTH  CBOIO
3¢ PeKTUBHOCTD

Takum 00pa3zom, MOXKHO cJenaTh OJAHO3HAYHBIA BBIBOJ O TOM, YTO BCE
PYKOBOJMTENIM  «CTPaJaloT» HEIOCTaTKOM MNpodecCHOHaNbHbIA 3HaHUU. B
TabJIMIle BHUIHO, HAJ PAa3BUTUEM KaKUX KAauecTB PYKOBOJAUTENEH HEOOXOAMMO
paboTtatb, YTOOBI MOBBICUTH F(H(PEKTUBHOCTD UX JIEATEILHOCTH.

Mexny  JMYHOCTHBIMM  KayeCTBAaMHU  PYKOBOJIMTENEH, HX  CTUIICH

pyKoBOJIcTBa U 3(DPEKTUBHOCTHIO UX ACSITEIBHOCTH MOXXHO YCTAHOBHUTH MPSIMYIO

3aBUCHUMOCTD.
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2.2. Pa3BuTHE TUYHOCTHBIX KAYECTB PYKOBOJUTENEH KaK CPEICTBO MOBHIIICHUS

3¢ (PEKTUBHOCTH yNPABICHUS MEArOTHIECKUM KOJIJICKTHBOM.

Kparkas ucropus xosuremxa.

Jletomucr KI'KIT «Capbikonbckuit  KoOIeIX arpobusHeca W IIpaBay
VYnpasnenuss obpasoBanust akumaTta Kocranaiickoii o6iactu HaunHaeTcs ¢ 1966
roga. C oCBOEHMEM UEIMHHBIX M 3aJEXKHBIX 3€MEb, M IOATOTOBKU
KBaJIU(UIIMPOBAHHBIX KaJpoOB B 1. YpuIilkuii B 1966 romy ObLT OTKPHIT duira
Kycranaiickoro cenbCKkoX03sUCTBEHHOIO TEXHUKYMa. 3aBeIyIomuM (purana Obu1
HazHaueH - Huxkynun Benwmamun MuxaitnoBuy. Ha TOT MOMEHT B TEXHUKyMeE
MMEJIOCh JIBA OTAEJIECHUS: 300TEXHHUUECKOE U OyXrajlrepckoe. 3aHATHS MPOXOANIIN
B OJJHOATA>XHOM 3JJaHUH HA 3 ayJAUTOPUH.

B 1975 rony, cormacHo Ilocranosiennss Coera MunuctpoB Kaszaxckon
CCP, VYpunkuil CcelbCKOXO3SHUCTBEHHbI TEXHUKYM OBUI pEOpraHu3oBaH B
Ypuukuii coBx03-TEXHUKYM. JlUpeKkTopoM HasHadaercs - EpmonaeB Muxawn
['puropeeBuy, ero 3amectutenem - beknacoB Kaupoex AKMMOBHY.

B 1981 roay Obul MpPUHAT B CTPOM HOBBIA 3-3TaXXKHBIA KOPIYC, B 3TO XK€
BpeMsi ObUIO OTKPBITO arpOHOMHUYECKOE OT/EJICHHUE.

B 1985 romy mnoctpoeHo HoBoe oOmexutHe Ha 150  wmect
C 1986 roma mo 1991rox pykKOBOAMT YPHUUKHM COBXO30M — TEXHUKYMOM -
OxepenoB HMBan AdanackeBU4, WMEHHO B OSTOT MOMEHT IO WHUIIMATHUBE
3aMeCTUTeNs TUpeKTopa 1no y4eoHoil pabore beknacoBa Kanpbeka AxkumoBuya B
1990 r. nmepBbiM B Pecrybnuke oTkpbiBaeTcsi crenuaibHOCTh «IIpaBoBeneHue.
Bonpiryto paboTy mpu 3TOM OKa3bIBaJIM MPENOJaBaTeNd ATOW CIEUHUATbHOCTH:
Hukynun O.B., Maiicak H.K., Cyneitmenosa T.2K.

C 1991r. mo 1993r. pykoBoauT pabOTON YPHUIIKOTO COBX03a-TEXHUKyMa
[TesnoB Hukonai MBanoBUY.

B pesynbrare npucoeauHEHHs IBYX Y4YeOHBIX 3aBeleHui, nmo Pemenuto
['maBel agmunucTpanuu Kocrtanaiickoit obmactu Ne 162, B 1993 rony - «CIITY-

22» u «YPHUIIKOr0 COBX03a-TEXHUKYMa», 00pa30BaJIOCh TOCYAAPCTBEHHOE yueOHOe
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3aBEJICHUE - «YPUUKUU CEIIbCKOXO3SIMCTBEHHBIM KOJUIEIXK», COCTOSIIUN U3 JIBYX
otnenennit («Komnemx» u «lIpodeccuonanpHas mKkoia»), TMPEKTOPOM KOTOPOTO
Ha3HauaeTrca — beknacoB Kaunpbek AxumoBuy. B 310 Bpemsi ganHoe ydeOHOE
3aBeJIcHMEe TOTOBUT Ha otneneHun «Komnemx» crnenuanncTroB: IOPUCTOB,
arpOHOMOB, ~ 300TE€XHUKOB, = JKOHOMHUCTOB-OYXTaJlTE€pOB, Ha  OTIEJICHUU
«[Ipodeccuonanbhas mkoia» padboune Kaapel: cCeKpeTapeii-pedepeHToB, MOBapoOB,
TPAKTOPUCTOB-MAIIMHUCTOB, Ta303JIEKTpoCcBapuKkoB. B 1994 rony Ha otneneHun
KOJUIEJKAa OTKPBIBAETCS HOBas CHEHHAIBHOCTh «MexaHu3aluus CelbCKOro
X035IUCTBa» (KBaTU(DUKAIUS «TEXHUK-MEXAHUK).

C 1998 roaa Ypunkunit CEJILCKOXO3SIMCTBEHHBIN KOJUJIEIDK
nepeumeHoBbiBaeTcsi B KI'KIT «Capbikonbckuii KOJIEIK arpoOr3Heca 1 mpaBay.

B 2005r. KIKII «CapbikonbCKuid KOJUJIEJUK arpoOu3Heca U IpaBay
nepeumenoBbiBaeTcst B KI'KII «CapblkoiabCkuil KoJulemK arpoOusHeca W IpaBa
Henapramenta oOpa3zoBanusi Kocrtanalickoit oOnactu akumarta Kocranaiickoi
o0nacTm.

B 2008 r. KIKII «CapbIKOodbCKHIl KOJUIEIK arpobusHeca W IpaBa
HenapramenTta oOpa3zoBanusi Kocrtanalickoit oOmactu akumarta Kocrtanaiickoi
obnactu» nepeumenoBbiBaeTcs B ['KKII «Caprikonbekuit Koyuiemk arpodusHneca u
npaBa» YmpaniieHus oOpazoBanus akumara Koctanaickoit 06y1acTu.

B cBs3u ¢ yxonom Ha 3aciyxkeHHbId oTnbix bekmacoBa K.A., nupektopom
KOJUIe[Ka Ha3HayaeTcs, corjacHo npuka3za ['Y «VYmopaBienue o0Opa3zoBaHus
aknmata Kocranatickoii o0mactu, Bangsiies Anaroanii MuxaiiaoBud.

C 2013 r. Ha3HayaeTcsd HOBBIM OUPEKTOpP Koyulemka AcaHoBa bBakbITryib
bakuTkaHOBHA - paHHee paboTaBimias TIaBHBIM OyxrantepoM CapbIKOJIHCKOTO
KOJUIeKa arpoOu3Heca u npasa.

C 2015 roma mupekTOpoM KOJUIEAXa Ha3HA4YeH KaHIUIAT IOPUIUYECKUX
Hayk Hckannupos Bianucnas bekmyparosuu.

Ha cerognsmnuii nenp aupekropom ['KKID «CapbikonbCkuil  Kosuemx
arpobu3Heca u TIpaBay YmpaBieHus oOpazoBaHus akumaTta Kocranaiickoit

obnactu sBnsiercss Kewxerapun Ackapoex AXMeTOeKOBUY.
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3a rompl CYIIECTBOBAHMS KOJUIE)KA MOATOTOBJIEHA spKas IuIesa
CHELMATUCTOB. BBITYCKHUKHU KOJIJIEKa — U3BECTHBIE B CTPAHE M 00JIACTH JIIOIH.

Komnemk Bcerna cinaBuics CBOMMH AUpeKTOpamu. KakaIpiil U3 TUPEKTOPOB
BHEC CBOIO MOCHJIBHYIO JICTITY, KaXK/IbIil ObLT HE paBHOAYIIECH K CyAb0O€ KOoJuIeIKa U
YKUJI €r0 JKU3HBIO.

B HacrosAmmpii MOMEHT KOJUIEJK OCHAIEH COOTBETCTBYIOIIEH CaHUTapHO-
TEXHUYECKUM HOpPMaMm MaTepHaIbHO-TEXHHUYECKOU 0a30ii, B KOJUIEHKE HUMEIOTCS
ayJIUTOPUH NIl y4eOHBIX 3aHATHM, MacTepckue, Jaboparopuu, TUHTa()OHHBIA U
KOMIbIOTEpHbIE KaOuHeThl. Komiemk ocHaieH HeoOXO0AMMON KOMIBIOTEPHOM
TEXHUKOW, MOAKIIOYEH K ceTu MHTepHeT, mMeeTcsa CalT, BHYTPEHHUN MNOpTaIl
KOJUIEJDKA U €IMHAsl JIOKAJIbHAsS CETh.

JUIst IpoBeACHUSI MAcCOBBIX MEPONPHUITHII BOCIIUTATEILHOTO HANPABICHUS
UCIOJIB3YIOTCS: aKTOBBIA 3an, Mysell Koiuiemka, OuOJIMOTEeKa, OCHAIllEHHAs
MHOKUTEJIbHON TEXHUKOW. J[JI1 MpOXXMUBaHUS WHOTOPOJHUX YYalllMXCAd HUMEETCs
0JIar0yCTPOEHHOE OOIIEKUTHE.

3a mocineaHue TroAbl, Onarojaps MNpPaBUIBHOMY  CTpPaTErHYECKOMY
IUIAHUPOBAHUIO OIO/DKETa  KOJUIEIXKA, 3HAYUTEIBHO YJIy4ylleHa MaTepHalbHO-
TexHuueckas 6aza. OOopynoBanbl LleHTp TecTHUpoBaHUS, TpPEHAXEPHBIA 3all,
MPOU3BEJEH BBIOOPOYHBIM TEKYIIUA PEMOHT Y4YEOHOro KopImyca M KOMHAThI
OOIIEKHUTHS, OTPEMOHTUPOBAHBI TYIIEBbIC KAOWHBI.

B nensx onTumMuzanuM ynpaBiieHUs y4eOHO-BOCIUTATENbHBIM MPOLECCOM B
KOJUJIEPKE YCTaHOBJIEHA CUCTEMa BUACOHAOIIOICHUS; aAMUHHUCTpAIMEed CO3at0TCsl
OJIaroNpuUsATHBIE YCIOBUSA [UJIi TPOBENCHUS] YYEOHBIX 3aHSTHI: OOHOBISIOTCA
yuyeOHBIA  WMHBEHTapb, Me0elb, OTPEMOHTHPOBAHBI TMOJBI B  KJaccax.
OtpemontupoBanHbeii B 2012 romy xomn 1 »staxka o3eneHeH. CreHaamu,
OTpaXKalIIMMU OCHOBHYIO HH()OPMALIHUIO O KOJUIEHKE U €T0 UCTOPUU, O(POPMIICHBI
pEKpeallOHHbIE XOJLIBI.

C 2008 roga B xoyutemxe Oblia BHeApeHa CucTemMa MEHEHKMEHTa KauecTBa
OPUMEHUTENBHO K oOpa3oBarenbHOMy mpoueccy. B 2012 rony Ceprtudukar

COOTBETCTBHS OBLI IOATBCPIKIACH Kazaxcranckum HEHTPOM KaucCTBa.
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Opranmzanusi mporecca ynpaBieHUsI Ka4yeCTBOM 0Opa30BaHMS B KOJUICIKE

OCHOBBIBAETCS Ha CIEAYyIOIIed MoJenu: abUTYypUeHT - MEHEIKMEHT PEeCcypcoB U

IMPOLCCCOB - BBIITYCKHHUK.

VYmpaBieHre Ka4eCTBOM PeaTu3yeTCsl Ha TPEX B3aMMOCBSI3aHHBIX YPOBHSX !
CTPATETUYCCKOM: B3aUMOJICHCTBHC C COLUMAIBHBIMH TIApTHEpaMHU 110
OIIPEICIICHUIO COIMAJIBbHOTO 3aKa3a W BBIPA0OTKE HOPMATHBHO-IIPABOBOM
0a3ml;

TaKTHYEeCKOM: paboTa aJIMHHHCTPATUBHOTO KoOpIlyca 1O pa3paboTke
IIpOTpaMM Pa3BUTHS U 00ECTICUCHUIO BHYTPEHHETO KOHTPOJIS;
OTIEPAaTUBHOM: BKJIIOUCHHE, HApPSAY C PYKOBOAUTEISIMH, TIEAAroroB B

peanu3anuio GyHKIUN yIpaBIIeHUS.

AnMuHUCTpanusl KoJulepka TpeOOBaHUS MMOTpeOUTENeld NpPUHHMAeT B

Ka4YCCTBC HpHOpHTCTHOﬁ JCATCIBHOCTHU KOJ’IJ’IGI[)K&.

ExeronHo xomiemx B3aMMOAEHCTBYET C CONMATBHBIMU MTAPTHEPAMU TOPOJA

1 00J1aCTH 110 HECKOJILKAM HarpaBJICHUAM:

MIPOTHO3MPOBAHKE MOTPEOHOCTEH B CIICIIMATINCTAX;

ompenesieHne TpeOoBaHUN TOTpeOUTeNel, ompeaeaeHuss TPeOOBaHUM K
3HAHUSM BBIITYCKHUKOB;

OpraHu3anus y4eOHO-TIPON3BOACTBECHHOM, TEXHOJIOTUYECKOU,
BOCIIUTATEJIbHOM, JIETHEW W MNPEAAUIUVIOMHOW TMPAKTUKUA  yYaLIUXCA

KOJIJIEKA,

YCTAHOBJICHHE  B3aUMOBBITOJHBIX  OTHOUIEHHMH C  OpraHHU3alUsIMU,
MPUHUMAIOIIMMU BBIITYCKHUKOB KOJUIEIXKA;
TPYAOYCTPOMCTBO BBITYCKHHUKOB;

cOop UHpOPMALIMH 110 TPYAOYCTPOUCTBY ISl MOCIEAYIOIIETO €ro aHaInu3a.

KOJIJ'IGI[)I(CM 10 COriIaCOBaHUIO C CONHUAJIbHBIMU IIAPTHCPAMMA OIIPCACIIAIOTCA

0asbl IMPAKTHKH U 3aKII0OYAI0TCA JOTOBOPELI IO YCIIOBHAM IIPOBCACHHA IMTPAKTHUKH.

Uuciao J0roBOPOB TMOCTOSIHHO pacTeT B CBSI3M € pacHIMpeHUEM
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CIIELIMAJILHOCTEN KOJUIEIKA.

Jist 2¢dGhEeKTUBHOTO yHpaBJICHHUS] KadyeCTBOM IMPEAOCTABISIEMBIX yCIIYT
HE0OXOAMMO NMPUHUMATh BO BHUMAaHHME KaK MaTepualbHbIe, TaK U YEJIOBEYECKUE
peCypCHlI.

CoBpeMeHHas cucTemMa 00pa3oBaHMs, BHEIPEHUE WHHOBAIMOHHBIX (opM U
METO/IOB 00yUYEHHUS MPEAbIBISIOT Bce O0Jiee BHICOKUE TPeOOBaHUS K JTUYHOCTU U
npodeccHoHaTbHON KOMIIETEHTHOCTH TTeIarora.

OO611ast YMCIEHHOCTH MpenojiaBareniel kojuiemka 64 yenoseka. Cpean HUX -
MpenojaBaTeliv ¢ BBICIICH KaTeropuei, ¢ mepBoM , «OTIMYHUKU 00pa3oBanusi PKy,
npenojaBaTesiv ¢ MOYETHBIMU 3BaHUSIMU. B 3TOM rogy IUIIOM MarucTpa mnojgydar
9 npenonaBarteneil, 15 yenoBek yxe NOJIyYuiIu AUIIOM MarucTpa..

CucteMa ympaBJICHHS KOJUICIDKEM IIpeACTaBlieHA: aIMHUHHCTpalued u
KOJUIETHAJIbHBIMU ~ OpraHamMud. B aJgMUHUCTpauuu  KOJUIEIXKA:  AUPEKTOP,
3aMECTHUTEIIH, 3aBeAYIOIINE OTACICHUSIMHU, TJIaBHBINA OyXranrep.

C 1enbio MOBBIIEHHS KauecTBa 00pa30BaTEIbHBIX YCIYT B CUCTEMY paOOThI
KoJuiemka BHeApeHa «MHpopMalMoOHHO-aHAIUTHYECKAsT CHUCTEMa YIpaBICHUS
00pa30BaTeIbHBIM MPOLECCOM KOJIIEIKAY.

ExeronHo mpenogaBaTeny MPUHUMAIOT y4acTHUE W 3aHUMAIOT MPU30BbLIC
MecTa B KOHKypcax NpodhecCHOHAIBLHOTO MAaCcTepCTBA  MEXIYHAPOJIHOTO,
pecIyOIMKaHCKOT0, 00JIACTHOTO, TOPOJICKOTO YPOBHSI.

C 1uenpio COBEPIICHCTBOBAHUS CTPYKTYPHI, (OPM UM METOJIOB YMPABIICHUS,
Pa3BUTHUS YUPEXKIACHUS KOJJICIHKEM €XKETOJHO TJIAHUPYETCS PSAJ MEPONPUSTUH.
Pabora megaroruyeckoro KOJUIEKTHMBA HAIpaBjieHAa HA pEaM3alUI0 KIHOUYEBBIX
ycioBuid  3PGEKTUBHOCTH  00pa30BaTEIbHOM TMOJUTHKHA, OOO3HAYCHHBIX B
JIOJITOCPOYHOM MporpaMme pa3BuTusi oopazoBanus 10 2020 rosa.

B mHacrosimiee BpeMs KOJUIEIK TOTOBHT choenuaiuctoB 1o 10
CHEUUATBHOCTSIM:

® [IPaBOBEJICHUC;
® [OPUCKOHCYJIbT;

® Y4YET U ayAUT IO OTPaCIAM;
60



® HKOHOMHUCT MO OYXTrajaTepCcKOMy yUeTy U aHaIH3Y;
® MEXaHU3ALMs CEIbCKOro X0351CTBa;

® TEXHUK — MEXAHUK;

® arpoOHOMMS;

® arpoHOM;

* (epmepckoe X035UCTBO;

e (depmep.

KOHTHHTeHT yuamuxcs U3 rojia B rofl 0cTaeTcs cTabuibHbIM B nipenenax 600
cTyzieHToB. B 3TOoM rony 520 ctyneHTOB 04HOM (popMbl 00ydeHUst U 67 CTyIEHTOB

3a04YHOI'0 OTACJICHH .

OIIHPIM N3 IIPUHOUIIOB CHUCTCMbI MCHCIKMCHTA Ka4CCTBA B 06pa3OBaHHH
ABIKICTCA  IPUHOUII  ITOCTOSSHHOI'O COBCPIHICHCTBOBAHUA 06p2130BaTeJ'IBHOFO

npolecca ¢ y4eToM pe3ylnbTaToB MOHUTOPHHTIA.

O6H_[aﬂ YCIIEBACMOCTh 110 KOJUICIKY II0 UTOraM cAaadyv roCyaapCTBCHHBIX

sk3aMeHOB cocTtaBisieT 100 %, kauecTBeHHas OIl¢HKA 3HAHUM MTOKa3bIBaeT 76,5 %.

B 2016 romy 120 BBITYCKHMKOB KOJUIEXKA MPUHSJINA y4acTHE B MPOLEAYypE
BHEIITHEH OIIEHKM KaudecTBa oOpaszoBanus, oxBar HOK mocTtossHHO cocrtaBiser
100%. OOmias ycrneBaeMOCTh 1O UTOraM KBaju(PUKAIIMOHHOTO 3K3aMeHa 2015-
2018 yuebnoro roma cocraBmna 100 %, kadecTBeHHast ycrneBaemMocTh — 85,3 %,
CpeaHsisi OlleHKa - 86 OaioB.

KauecTBO 3HaHMII HamMX CTYJEHTOB NOATBEPKIOACTCS W pe3yibTaTaMu
yuactuss B Onmumnumagax. Tak, B 2017 romy B OnuMmmuane npoBOAMMON Cpenu
ctynenToB opranuzauuid TullO crynenTku 2 kypca 3ansumm ['pan-Ilpu n 2 mecto
COOTBETCTBEHHO.

Cpenu OonbIIOrO YMCIA IMOKa3aTeled KadyecTBa 0Opa3oBaTENIbHOW CHUCTEMBI
OCHOBHBIM TO-TIPE&KHEMY SIBJISIETCSI  MOATOTOBJICHHOCTh OOy4arolmuxcs, a

KOMIIJICKCHBIM II0OKAa3aTCJIEM HX IIOATIOTOBJIICHHOCTH B TCOPHUHU IICAAIOTHMYCCKHX
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WU3MEPEHUI NPU3HAIOTCA Y4YEOHbIE JOCTMKEHUS B TOW WIM MHOW MNPEIMETHOMN
obacTH.

Komnemk cTpeMHUTCS K MOCTOSIHHOMY YJIYYIICHHIO CBOEH ACATENBHOCTU IS
JOCTHKEHHSI BBICOKOT'O Ka4eCTBa MPEJOCTABIISIEMBIX YCIIYT.

Peanuzanus HampaBiaeHU y4eOHO-METOAMYECKON paboThl OCYLIECTBIIAETCS
qyepes AEATEIbHOCTD IATH IIPEAMETHO-IUKIIOBBIX KOMHCCHI.

[IpoBoguTCcsa 1eNeHanpaBieHHas paboTa MO ampoOali U BHEAPECHUIO B
npouecc OOydeHUsl COBPEMEHHBIX IeAarornyeckux TtexHojoruil. Ilo wuroram
paboThI HAJl ONPEAECICHHON TEXHOJIOTUEN MPOBOAUTCS CEPUsl OTKPBITHIX YPOKOB U
POOJIEMHBIX CEMUHAPOB.

[IpenonaBaresssMM  CIEHMAIBHBIX  JUCHUILNIMH  KOJUIE[DKA  IIHPOKO
ucnonp3yrorcs Texnonorun UKT. KomnekTus nieneHanpaBieHHO, HA IPOTSHKEHUN
HECKOJIBKUX JIET, paboTaeT Haj peanu3auued Meronndeckoil Temsl «lloBblienue
KayecTBa IMOJATOTOBKM OyAyIIMX CIEUUATNCTOB Ha OCHOBE HCIOJIb30BAHUSA
WHHOBAllMOHHBIX TEXHOJIOTM B YCIOBUAX Koyemka». CucremMa HayyHO-
METOAuYecKOod  paboThl B KOJUJIE)KE  HAmpaBlieHa  Ha  TOBBIIICHUE
npodeccCHOHANBbHBIX KOMMeTeHIMi neaarora. Kaxaplii memgaror paboTaeT Hal
METOJMYECKONW MPOOJIEeMOH, pe3ylbTaTOM KOTOPOH SIBISIOTCS MyOJUKAlMA B
HAy4YHO — METOAMYECKUX >KypHaJlaX WM MOATOTOBKA METOUYECKOTO MOCOOUSI.

Tomeko B 2017 romy mnpenomaBareny KOJUIEIKa NPUHAIM ydacthue B 4
MEXIYHapOAHbIX, S5 pecnyOIMKaHCKUX, 3 O0OJacTHBIX HAyYHO-IIPAKTUYECKUX
KOH(epeHUHusX. Ilemarorm  koymemxa  corpymuyator co  CMU
pecyOIMKaHCKOTO, 00JIACTHOTO M TOpOJACKOro ypoBHs. Kosemk sBisercs
KOJUIEKTUBHBIM WwieHoM Kazaxckoii akagemun oOpazoBanust uM. M. AnTeiHCapuHa.
B pamkax coTpygHuMYecTBa OCYLIECTBIIIETCS HCCICAOBAHHUE IME€IArOrM4eCcKOro
HacjenusT BEJIMKOro meaarora. BaXHyro poiib B 3TOM HWIPaeT IOMCKOBas
JEATEIbHOCTh aKTUBUCTOB MYy3€sl KOJIUIE/IKa M BCEr0 KOJJIEKTHUBA MPENo1aBaTeliei
U CTYJICHTOB.

OpranuzoBana nesrenbHocTh «HayuHoro obmiectBa yuammxcs». B pamkax

nearenbHocT HOVY cTyneHThl Kojiemka NpUHUMAKOT Y4yacTue B paboTe Hay4dHO-
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NPAKTUUECKUX KOH(PEPEeHUMH MU pecnyOIMKaHCKUX, OOJACTHBIX M TOPOJCKUX
KOHKYpCaxX Hay4YHbIX IIPOEKTOB.

CtyaeHTsl, MOJ PYKOBOACTBOM IIperojiaBaTreyieid, NPUHUMAIOT aKTHUBHOE
ydacTue B MpoecCHOHATIBHBIX KOHKYpCaX.

OpHoit M3 TpaguUMOHHBIX dA(PPeKTUBHBIX (GopM pabOTHl  SBISETCS
NPOBEICHUE JIeKaJ TMPEIMETHO-IMKIOBBIX KOMHCCHI. B pamkax ngexaabl
IPOBOJATCA: OTKPBITBIE YPOKH, MAacTep — KJIAacChl, OJUMIIMAIbI MO IMPEIMETaM,
KOHKYPCBI, TUCITYThI, (heCTHUBAIIH.

B komnemxe cioxuiack ONpenesieHHas CUCTEMa BOCIUTATEIbHOU paloTHl,
HampaBJieHHas Ha (OPMUpPOBAHUE KOMIIETEHTHOM, TOJEPAHTHOW, TPYAOIHOOMBON
JUYHOCTH, CIIOCOOHOM K  MNpPOPECCHOHAIBHOMY, HWHTEUIEKTYaJbHOMY U
COLIMAJIbHOMY TBOpYECTBY; IpakaaHMHa U mnarpuora PecnyOnmku Kaszaxcraw,
00J1a/1a011Eer0 YyBCTBOM OTBETCTBEHHOCTH 32 CYJIbOY CTPaHBI.

OpranuzoBana  pabdora  CryneHueckoro  camoympaBieHusi.  CoBeT
CaMOYyNpaBJIE€HUS KOJUIEI)Ka M JIMAEPbl TPyNN  SBJSIIOTCS  MHULUMATOPaMU
IPOBEICHUS] KOJUIEKTHMBHBIX TBOPYECKUX JI€Jl, BOCHUTATENIBHBIX MEPOIPUSATHUH,
aKuMi  Mujocepaus, MapaoHOB, MOJOAEKHBIX (OPYMOB, KOH(DepeHIuH,
CIIOPTUBHBIX COPEBHOBAaHHUM.

B mpouecce mpakTUKHM W MNPOU3BOJCTBEHHOTO OOYYEHHMSI HCIOIb3YIOTCA
pa3iuyHble MHAUBUAYAIbHBIE U MacCOBbIe ()OPMbI OPraHU3aLMU BOCIIMUTATEIbHON
palboThl, B TOM YMCIIE UHAUBHUIyaJIbHbIE O€Cebl STUYECKOrO XapaKTepa, BCTPEUH ¢
BBITYCKHUKAMU W TOTEHLUHAIBHBIMU  pabOTOJATENsIMU, MPOPECCHOHAIBHbBIE
KOHKYPCBI U TBOPYECKHUE BBICTABKH.

[Io wrtoram mpPOU3BOACTBEHHBIX MPAKTUK MPOBOAITCS KOH(MEpPEHIUU U
KOHKYPCHI Mpo(heCCHOHATBHOTO MacTepcTBa «Jlydmmii BoxkaTeiil roga», «Mactep
IPOM3BOJCTBEHHOTO O0O0y4eHUsD», (eCcTUBaIb TBOPUYECKUX HICH BBITYCKHUKOB
«IIpe3eHTalus JIyqIlIero ypoKkay.

Komnemx moctossHHO paboTaeT HaJl pelieHHeM MpoOjeM TpyAOoyCTpOcTBa
BBIITYCKHUKOB: COTPYJHHUYAET C TOPOJACKMM LleHTpoM 3aHSATOCTH HaceneHwus,

aKTUBHO paboTaeT B paMKaxXx peCcImyOJIMKAHCKOW DJIEKTPOHHOM CHUCTEMBI
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COZIEUCTBHUS TPYAOYCTPOMCTBY BBIITYCKHUKOB.

B nponeHTHOM COOTHOIIEHUHM TMOKa3aTeau OOIlel 3aHATOCTU BBITYCKHUKOB
(c ywerom mnoctynuBmux B BY3sl M cBOOOAHO pacmpelnenuBIIUXCs), T.€.
aOCOJIFOTHBIN MOKa3aTeslb TPYAOYCTPOICTBA COCTABIISIET B ILIEJIOM IO KOJUICIKY
100 % ot o06111ero 4rciia BIITYCKHUKOB.

BhIlTyCKHUKM KOJulea BOCTpeOOBaHbI Ha pbIHKE TpyAa. PykoBomurtenu
CEIbCKUX PAOHOB OCOOCHHO 3aWHTEPECOBAHBI B TPYAOYCTPONCTBE MOJIOBIX
cnenuanuctoB. Mudopmanuss ot otnenoB oOpazoBanus (OjgarogapcTBEHHBIE
MKUChbMA) CBUACTEIBCTBYIOT O JOCTaTOYHOM KadyeCTBE IMOATOTOBKU HAIIMX
BBIITYCKHUKOB.

Takum oOpa3oMm, KadecTBO OOpa3oBaHUS — OTO MPEXKIEC BCETO KadyeCTBO
COCTaBHBIX YacTel Bceil 00pa30BaTEIbHON CUCTEMBI U €€ CYOBhEKTOB, B TOM YHUCIIE
Y CUCTEMBI YIIPABIICHUS.

Kaxxnpri MPENOAABATEIb KOJIJIC KA €XEroIHo pazpabarbiBaeT
UHIUBUAyalbHbIM 1aH camopasBuTus (MIIC) B cOOTBETCTBUU C MUCCHEH,
MeToauyeckoil npobnemont komemka. B UIIC npenoxaBaTenyu MmiaHUPyIOT CBOIO
JESATEeILHOCTH TI0 CIEAYIONIMM HaIpaBJICHUSIM: OpraHu3allioHHast paboTa, yueOHO-
METOJMYECKasi, HayYHO-METOJMYECKas, BOCIUTaTeNabHasA, oOmecTBeHHas. [lo
OKOHYAHUU CEMECTPOB MpenojaBaTeau NpoBOAAT aHaiu3 BbinodHenuss WIIC,
cocTaBsAIOT oT4YeT. Otuerhl 0 BhinosHeHUU MIIC menaroro 3aciymivBarOTCsA Ha
3aceaHusAX Kadeapsl, OTACICHUN, TPU BHYTPEHHEM KOHTpOJIE Kadeap.

[TonyuuB pe3yabTaThl KOHCTATUPYIOIIETO YKCIIEPUMEHTA U CHEIAB BBIBOIHI,
MBI TIPUCTYNHWJIM KO BTOPOMY OTally HAIEr0 HMCCIENOBaHUS — (POPMUPYIOIIEMY
AKCIIEPUMEHTY, LIEJBI0 KOTOPOTO SBUIIOCH COCTABICHUE MPOTrPaMMBbI MO PAa3BUTHIO
TeX JIMYHOCTHBIX KAa4YECTB PYKOBOJMUTENCH, KOTOphIE OBLIM OIEHEHBI Ha «4» U
Huxke (cm. muarpammel 1,2,3,4). IlpuBogum oOmIyro mporpamMmy pa3BUTHS
JUYHOCTHBIX KadyeCTB PYKOBOJMUTENICH, HAa OCHOBE KOTOPOM MOTYT OBIThH

COCTaBJICHBI MHANBUAYATbHBIE IPOTPAMMBI (CM. TaOIHILY 5).
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Tabnuuya 5

[Iporpamma pa3BUTHS TUYHOCTHBIX KAYECTB PYKOBOJUTENEH 00pa3oBaTEIbHON

OpraHU3alUu.
Ne Ha3zBanue kauectBa
Copneprxanue pabOTHI IO Pa3BUTHIO KAYeCTBA
/1 JMYHOCTH PYKOBOJUTES
1 2 3
| Obweuenoseueckue
Kauecmea
1 Tpynomobue becena, ynpaxxueHnue
[IpuHUIKMNIHATBEHOCTH
2 PHHIL ’ Huckyccus
YEeCTHOCTh
O06s13aTENBHOCTD, BEPHOCTD
3 becena, nenosas urpa, yrnpaxHeHue
CIIOBY
CaMOKpPUTHYHOCTb, YMEHHE
4 KPUTHKOBATh U becena «Kak kputukoBarb?»
BOCHPUHUMATH KPUTHKY
S) ['ymaHHOCTB becena, nuckyccus, ceMuHap
6 TakTHYHOCTH 3HAKOMCTBO C JIUTEPATYPOil, cEeMUHAP
7 CripaBe1JIMBOCTD becena
3HAKOMCTBO C JINTEPATypOH, JIEKIus «Y crexa
8 LleneycTpemieHHOCTh
J0OMBAETCs TOT, KTO UJET 32 HUM CaM»
9 ATBTpyH3m becena
Bricokas kynbeTypa,
10 | Ge3ympeunas YnpaxHeHne « ITHIeCKUN KOJIEKC MEHEDKEpa»
HPAaBCTBEHHOCTh
11 DHEPruYHOCTh 3HAKOMCTBO C JINTEPATypOr, CEMUHAP
YnpakHeHue «AyToreHHas U JblxaTelbHas
12 | PabGorocrocobHOCTD P Y
MEIUTAITHS
13 | BeaepkaHHOCTh Tect «HackoibKko BBl TEPIUMBI?)
14 | JI1o60Bb K cBOEMY €Ny Tect «Y 10BIETBOPEHHOCTH PabOTON»
15 ONTUMHUCTUYHOCTh TecT «YBEpEeHHOCTH B ce0e», TPEHUHT YBEPEHHOCTH
TpeboBarenbHOCTH K cebe u .
16 3HAKOMCTBO C JIMTEPATypOil, CEMUHAP
ApYruM
17 | YyBcTBO 10MOpa Tect
Buemnsis
MIPUBJIEKATENLHOCTD
18 P becena
(OIPATHOCTH, CTHITB OJIEKTBI
U T.J.)
1. Ilcuxoghuzuonozuueckue
Kauecmea
Tect «COOTBETCTBYET JI 3JOPOBBE YEIIOBEKA
19 Kpenkoe 310poBbe
npodeccun MeHemKepa?»
. Tect «CTeneHp NoABEPKEHHOCTU CTPECC
20 | CtpeccoyCTOHIMBOCTh /IBED peccy,
npo¢uIIakTHKa CTpecca
OOwmii ypoBeHb pa3BUTHSA
KaK MOKa3aTelb .
21 3HAaKOMCTBO C JIUTEPaTypoil, CEeMHHAp

CO000pa3UTeIHLHOCTH,
Pa3HOCTOPOHHOCTH OOIIINX
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YMCTBEHHBIX CIIOCOOHOCTEH

NHrennexTyalbHble CBOWCTBA
(HaOMrOTaTENTLHOCTD,

OnpocHuk «CTHIIb MBIIUICHUS», TPEHUPOBKA

22 HaOJI0AATEIbHOCTH, YIPAKHEHUS ISl pa3BUTHS
MBIIICHHE, BHUMaHUE,

BHUMaHUS
aMsITh U JIp.).
NupuBunyanbHO-

93 | MCHXOTMOTHHECKHE CBOMCTBA AHKeTa I onpeiesieHUs HallpaBIeHHOCTH JINYHOCTH,
(TemriepameHT, TecT «TemMnepaMeHT JIMYHOCTH
HaIPaBJIECHHOCTH JIMYHOCTH )

Il /lenoevie kauecmea u
Op2aHU3amopcKue Tect «YpOBEHb JIETTOBUTOCTHY
cnocobnocmu
TecT, MO3BOJISIFOIITNI OIICHUTh OTBETCTBEHHOE
24 NuunuatuBHOCTE noBeicHUe WieHOB rpymibl (Po3anosa B.A.), Tect
«OTBETCTBEHHBIN 11 BbI uenoBek?»
CaMocCTOsITeIbHOCTD B
pEelIeHrnH BOIPOCOB (YMEHHUS .

25 3HAKOMCTBO C JIUTEPATYPOil, cCEeMUHAP
U CTPEMJIEHMHU B35Th Ha ce0st
OTBETCTBEHHOCTb )

Tect «Opranu3zoBaHHblii 11 BbI uenoBek?»,

26 | CaMoOpraHu30BaHHOCTH yrnpaxHeHue «ParmoHansHOe UCIIOJIb30BaHNE

BPEMCHI

27 | JMCUMILTMHUPOBAHHOCTH CaMOKOHTPOJIb

28 | cnoJIHUTEIbHOCTh 3HAKOMCTBO C JIUTEPATYPOil, cEeMUHAP
YMeHue 4eTKO OnpeenTh

29 P Vnpaxunenue «llenenonaranue
1[eJ1b U TTOCTABUTH 3a/1a4y
CnocoOHOCTh MEHSTH CTHIIb .

Yupaxkuenue «CHTyallMOHHOE WCIIOIH30BAaHUE CTUIICH

30 MOBE/ICHUS B 3aBUCUMOCTH OT

. PYKOBOJCTBa»
yCIIOBUH
YMeHue pacCTaBUTh KaApbl U
OpPraHHU30BaTh UX
B3aUMOJICHCTBHE. .

31 3HAKOMCTBO C TUTEPATYPOl, cCEMUHAP
Crioco6HOCTh MOOMITH30BATh
KOJIJICKTHB U ITOBECTH €TI0 3a
cobomt
YMeHue KOHTPOIUPOBAThH

Tect «YpoBeHb CyOBEKTUBHOTO KOHTPOJIS», TECT

32 JEATENHbHOCTD MTOAYMHEHHBIX,

«YMeeTe i BBl KOHTPOJIUPOBATh CeOsI?»
CaMOKOHTPOJIb
CriocoGHOCTD U CTpEMIIEHHE

33 | onmepaTUBHO MPUHUMATH 3HAKOMCTBO C TUTEPATYPOl, CEMUHAP
pelreHus
CriocoOGHOCTD U CTpEMIICHHE
aHAIIM3UPOBATH U
00BLEKTUBHO OLIEHUBATH

34 Yopaxkuenue «OreHka nepcoHania»

pe3yJIbTaThl, yMEHNE
CTUMYJIHPOBATh
MO TYMHEHHBIX
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TBOpUECKUH IOIXO0 K

35 3HAaKOMCTBO C JIUTEPaTypoOil, CEeMHHAp
HOPYYEHHOMY JIeILy
YMeHue noanepKuBaTh
WHULMATUBY, CTPEMJICHUE o
36 3HAaKOMCTBO C JIUTEPATypOil, CEMHHAP
HCIOJIb30BATh BCE HOBOE,
IIPOrPECCUBHOE
YMeHue nogaepKuBaTh CBOU
37 VYnpaxnenue «/3ydeHue BIUSHUSA aBTOPUTETA
aBTOPUTET
IV Kommynukamuenuvie
Kauecmea
YMeHue ycTaHaBIUBaTh
JICJIOBbIE OTHOLIEHMUSI C
38 Henosas urpa «Ilaptaep»
BBILLIECTOSIUMH U
CMEKHBIMHU PYKOBOJIUTEISIMU
YMeHHe yCcTaHaBIUBaTh Tect «/loBepsitoT i Bam okpyxatomiye?», oleHka
JIOBEpPUTEIIbHbIE OTHOIIECHUS IICUXOJIOTMYECKOr0 KJIMMAaTa B 1eJaroru4eckom
39 | C MOAIMHEHHBIMH, KOJJIEKTUBE, urpa «PaccMemuth napTHepay,
HOJIIEP>KUBATh HOPMaJIbHBIH «IIpocsba» u ap., cemunap «BausHue
MICUXOJIOTMYECKUN KIIUMaT B IICUXOJIOTMYECKOI0 KJIMMaTa B KOJUIEKTUBE Ha
KOJUJIEKTHBE 3P HEKTUBHOCTD JESTEIBHOCTH LIKOJIBI»
Vnpaxuenue «Pa3Butrue HaBbIKa OOIICHUS B
YMmeHue o0mathest (KyJIbTypa | )KU3HEHHBIX CUTYaIUSX», POJIEBOE YIPAaKHEHUE
40 | peun, yMEHHE CIIYIIATh U «Pa3BuTHE HABBIKOB BEJIEHUS IEPETOBOPOB, TECT
T.J.) «¥YMeere 1 Bel citymiate?», ynpaxHEHUs 110 pa3BUTHIO
peun
YMeHue BICTynaTh
41 Y YnpaxHeHus
yOJIMYHO
V Ilpogheccuonanvuvie
3HAHUA
3HaHue HayKHu 00
4 | YnpasieHun (ocHOBBI becena, cemunap, nuckyccus
MEHEI)KMEHTA, YIIPABJICHUE
TIEPCOHAJIOM U JIp.)
[IpumeHeHne Ha paKTHUKE
COBpPEMEHHBIX
43 | opraHu3aloHHO- becenpl, ceMuHaphbl, IPaKTUYECKUE YIIPAXKHEHUS
yIpaBIE€HYECKUX MPUHIIUIIOB
U METOJIOB
Ymenue paboTaTh C .
44 3HAaKOMCTBO C JIUTEPaTypOil, CEMUHAP

JOKYMEHTalUEH
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2.3. BeiBoabI o 2 TJIaBE.

Pesynbrarel aHanmmMza COCTOSHUSI YNPABICHUECKOH KyJIbTYpbl U POJIU
JUYHOCTHOTO (pakTopa B HEH Yy PYKOBOIUTENEH (3aBEAyIOIIUX OTACICHUEM U
3aMeCTUTENeH) KOJJIeaKa MOATBEPAUIN HEOOXOAUMOCTh Pa3BUTHSI M MOBBIIICHUS
YPOBHSL ~ YIPABJICHYECKOW  KyJNbTypbl  pPYKOBOJAWTENEW  00pa30BaTeIbHBIMU
yupexaeHusiMu. HeoOxonuMo paspabotarth mporpammy pa3BUTHs JTUYHOCTHBIX
Ka4eCTB PYKOBOAUTENEH.

[logBons wutorm paboOThl 1O ONTUMH3ALMU Tporecca (HOPMUPOBAHMS
YIPABJICHUECKOU KYJIbTYphl Y PYKOBOAUTENICH 00pa30BaTEIbHBIX YUPEKIACHUM 110
CIIEYIOIIMM HaIpaBIICHUSM: TOBBIIICHHE MPOPECCHOHATHPHON KOMIIETEHTHOCTH
pykoBoauTens, obydeHue crocobam 3¢h(HEKTUBHOTO YMPABICHUS KOJIJIEKTUBOM,
MOBBIIIICHHE OOIIEH KyIabTyphl TMEJaroroB — MOXHO CJAeNaTh BBIBOJ O

IIPpaBUJIBHOCTHU BI)I6paHHI>IX MCTOAOB U IIPUCMOB.
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3AKJIIOYEHUE

AHanu3 TeoOpHuH U NPAKTUKH YIPABICHHS 00pa30BaTEIbHBIM YUPEKICHUEM,
pe3yJIbTaThl TEOPETHUKO-IKCIIEPUMEHTAILHON PaOOTHI, BBISBICHHBIE JINYHOCTHBIE
OCOOEHHOCTH PYKOBOJUTENEH 00pa30BaTeNbHONM OpraHU3alid W HUX poJib B
MOBBIIIEHUU 3PPEKTUBHOCTH YIIPABIEHYECKON KYIbTYphl, O3BOJIMIA 0003HAYUTh
HauOosiee Ba)KHbIE KayecTBa JMYHOCTH PYKOBOIUTENS, MPOSIBISIIOIIMECS B MX
NEeSATEIbHOCTH:

- BBICOKas KyJbTypa, Oe3ynpeyHasi HpaBCTBEHHOCTb;

- yMeHHe oOmaThes (KyabTypa peuH, yMEHHUE CIIylIaTh U T.11.);

- o0uui ypoBeHb pa3BUTHS,

- LIEJIEeyCTPEMIICHHOCTD;

- 3HaHUE HayKu o0 yNpaBIICHHH;

- HWHJMBHIYaJIbHO-TICUXOJIOTHYECKUE CBOICTBA;

- yYMEHUE YCTaHAaBJIMBATh JOBEPUTEIbHBIE OTHOLIEHUS C IOJYMHEHHBIMH,
MOJJIEP>KUBATh HOPMAJIbHBII MICUXOJIOTMYECKUN KIIMMAT B KOJIJIEKTHBE;

- LIEJIeyCTPEMIICHHOCTH;

- ONTUMHUCTUYHOCTB;

- CaMOOpPraHMW30BAHHOCTB;

B.A. CrnacteHHH yTBEp)KIaeT, 4YTO YNPaBJICHYECKAs] KyJbTypa IO3BOJSET
PYKOBOJMTEIIO aJICKBATHBIMU CPEJCTBAMU B ONTUMAJIbHBIM IPOMEKYTOK BPEMEHU
JIOCTUraTh MOCTABJICHHBIX NEpe]l NMeAarornuecKuM KOJUIEKTUBOM LieJiel

OpnHako aHaNU3 JIUTEPATYPHI, TOKA3BIBAET, YTO B MEAArOTMUECKON HAYKE HET
OOLIECIPUHATOTO TMOHATUS «YIpaBJeHYECKas KyJlbTypa pPYKOBOIUTENSN», HE

pazpaboTanbl kputepud I(PGHEKTUBHOTO YIpaBICHUS, HE OMpeaeieHa poiib
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JUYHOCTHBIX  (PAKTOPOB, BIMAIOMIUX Ha (OPMUPOBAHUE YIPABICHUYECKON
KYJIBTYpbl pyKOBOJIUTENEH 00pa30BaTEIbHBIX YUPEKICHHIA.

Hamu Obu1 mpoBenieH aHaJIW3 ICUXOJIOTO-TIEJaroruuecKoi JIMTepaTrypsl 1o
npobiieMe UCCIIeIOBaHMs, OpPraHM30BaHa W TPOBEACHA JKCIIEPUMEHTAIbHAs
paborTa.

[lenbto 3KCHEPUMEHTANIBHONM paboOThl OBUIO H3YyYEHHME MECTO U POJb
JUYHOCTHBIX (aKTOpOB B (POPMHpPOBAHUM YHPABICHUYECKOW KYJIBTYpHl ¥y
pyKoBoauTeNel (3aBeIyIOIIUX OTIACICHUEM U 3aMECTUTENEH) KOJUIeKa, a TaKKe
pa3zpaboTaHa mIporpaMma LeJeHANpaBIeHHOro (OPMHUPOBAHUS YIPABICHYECKON
KyJbTYPBl Y PYKOBOJUTENEH 00pa30BaTEIbHBIX YUPEKICHHM.

Ha mepBoM 3Tame sKCIEpUMEHTAIbHOW pabOThl PELIANINUCH CIIEAYIOLIUE
3ajayu: coop U aHanu3 uHGopMalu 00 ypOBHE YIPABIEHUYECKOW KYJIBTYpPbI
pyKoBoauTeNeH (3aMecTuTelnel), OnpenesuIuCh NPU3HAKU JUJIsl AMarHOCTUPOBAHUS
YpOBHS  C(HOPMHUPOBAHHOCTH JIMYHOCTHBIX KOMIIOHEHTOB  yIPaBICHYECKON
KYJbTYPBI 10 X BKIIOYEHUS B MPOLECC (POPMUPYIOIIETO SKCIIEPUMEHTA.

Pe3ynpraTel HcciieqoBaHUs NOKa3aJld, YTO OCHOBHASI Macca BOBJICUCHHBIX B
DKCHEPUMEHT PYKOBOAMUTENEHM MMEIT CPEOHUA YPOBEHb YIPABICHYECKOU
KyJnbTypbl. 711 HUX XapakTepHa HEC(OPMUPOBAHHOCTH OJTHOTO WIJIM HECKOJBKUX
JNYHOCTHBIX KOMITOHEHTOB YIPABJIECHYECKON KYJIbTYPBI: HEyMEHUE
PYKOBOJUTENEH MPAaBUIBHO NPUHUMATh YIIPABIECHUYECKUE PEIICHHS], CTPOUTHh CBOU
OTHOILIEHUSI C MOJYMHEHHBIMHU, OBICTPO MEpEeCTpauBaThbCs, MPUHUMATH Ha ceOs
OTBETCTBEHHOCTb 3a PUHSTHIC PEILICHHUS.

[IpuMepHO OJWMHAKOBOE KOJUYECTBO PYKOBOJAUTENEH TMOKazaau JuOo
JIOCTaTOYHO BBICOKUM, JTMOO OUYEHb HU3KUH YpOBEHBb YNPABICHUYECKOU KYJIbTYPHI.
T.e. 92TO pyKOBOAMTENU, KOTOPbIE COOTBETCTBYIOT BBICOKOMY YpPOBHIO
yIpPaBICHUYECKONW KyJIbTYpbl MO BCEM IIOKa3aTeasiM: OHM MOOWJIBHBI, HMEIOT
BBICOKHI YpPOBEHb pediieKCuu, 00IaJal0T TBOPYECKUM MOTEHLIMAIOM, MPABUIIBHO
UCIIOJIB3YIOT ~ CTWJIb  PYKOBOJCTBA, YMEIOT IE€pPECTpauBaThCs, MPABHIBHO
OPUHUMATh YIMPaABICHYECKUE PELIEHUs, MMEET BBICOKYI0 MNPO(EeCCHOHATIBHYIO

MOJATOTOBKY, Jerko o0y4yaembl. I pyKOBOAUTEIM, KOTOPHIM HAJ0 MHOTO padOTaTh
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HaJ| NOBBIIIEHUEM YPOBHS YNPABICHYECKOW KYJBTYpbI, T.K. OHM HE OTBEYAOT
OCHOBHBIM TPeOOBaHUSM.

Takum o00pa3oM, pe3ysbTaThl MOATBEPAMIN HEOOXOIUMOCTb Pa3pabOTKH
IpOrpamMMbl Pa3BUTHSI JIMYHOCTHBIX KAauye€CTB PYKOBOJMUTENEH M IOBBIIICHUS
3¢ (EKTUBHOCTH YNPaABICHUsS NMEAArOTMYECKUM KOJUIEKTHBOM, HAINPABICHHOM Ha
pa3BuTHE PE(IIEKCUBHOIO KOMIIOHEHTA B CTPYKTYpE YIPaBIECHUYECKON KYJIbTYpPBI
pyKoBOJUTENST 00pa3oBaTEeIbHON OpraHU3alHH.

[lepBble mIarM B JaHHOM HANpaBICHUM YK€ Jajdd CBOU IOJOKHUTEIbHBIE
pe3yNbTaThl B BUJE MOBBIIIEHUS KATETOPUU KBATU(PUKALMOHHOIO YPOBHS 4YacTH
JUPEKTOPOB M 3aMECTUTENICH; B aKTUBHM3alMM WHHOBAIMOHHOW JESTEIbHOCTH,
OpraHM3alMd CUCTEMbl MOBBIIIEHUS KBATU(UKALKU NEAAroroB C MPUBJICUCHUEM
Ka3aXCTAHCKUX M POCCUUCKHUX BEIYIIUX CHEIUATUCTOB.

Bce aro0 moarBepkpaer Hamly TUIOTE3Y O TOM, 4YTO 3()(PEKTUBHOCTH
yIOpaBiIeHUs 00pa30BaTEIbHBIM  yUpPEXKJEHUEM OyJIeT MOBBIIATHCS, €ClU
PYKOBOJIUTENb, 3Has MpEAbSBIsIEMble K HEMYy TpeOOBaHUS, CTPEMHUTCS K
CaMOCOBEPIIEHCTBOBAHUIO C LENBI0 PAa3BUTHUS TEX JUYHOCTHBIX Ka4€CTB, KOTOPHIE

H€O6XOI[I/IMBI AJI1 TPaMOTHOT'O YIIPaBJICHHA II€JarOTHYCCKUM KOJIJICKTUBOM.
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Hpnioxenne 1
IIpumepHoe coaep:kaHue TOI0BOI0 IJIAHA PadOThI
oOpa3oBarte/ibHOI opranusauuu (OY).

O0600mast pa3nuuHbIe BapHaHTHI IUIAaHOB paboTbl OY Ha roj, y4uThIBas H3JI0KECHHBIE paHee
TpeOOBaHMUs K IIAHUPOBAHUIO, PACCMOTPUM OJIMH U3 BO3MOKHBIX BApUAHTOB IUIAHA:

1. Kpatkuit ananus nroros padorsl OV 3a npoweamuii Toa U 3aJaud Ha HOBBIM y4eOHBIH
roJ.
2. Pabora xomnektuBa OY MmO BBIMOJHEHUIO BCceoOyda. B 3TOi wacTu miaHa yTOYHSIFOTCS

rpaHuibl MUKpopailoHa OV, KOJIMYECTBO ydaluxcs, oOydaroluxcs B KOHKPETHOM MIKOJe,
NEPCIEKTUBBl YBEJIMYEHUS] KOHTMHIeHTa Yydamuxcs. OVY miaHupyeT psJl MEpOIpUITHH,
HalpaBJIEHHBIX Ha IOJIY4YE€HUE JETbMU OCHOBHOIO OOILEro W cpeaHero (IOJHOro) oOIero
00pa30BaHUs: BHINOJIHEHUE TOJOXKEHUH 3aKoHa «O0 00pa3oBaHUM» O TAPAHTHAX HA MOJyYCHHE
oOpa3oBaHus; opraHu3auus nutaHus aereil B OY; okazaHue MaTepuantbHOM MOMOILM JIETSIM, HE
UMEIOUIUM poauTeneil. PaboTa 1o BBINOIHEHHIO BceoOyda OXBAaThIBAET TaK)Ke KPyr BOIIPOCOB,
CBSI3aHHBIX C 3AIIUTON MpaB JeTel, HYKIAIOIIMXCS B 0COOOM yX0Jie, B OpraHU3aluu 00y4eHUs
JeTel Ha JI0My, B OKa3aHMM IOMOUIM TPYAHOBOCHUTYEMBIM, IEAArOTMYECKU 3alylICHHBIM
nersM. B coxmepkaHuM miaHa paOOThl MEJAarorn4eckoro KOJUIEKTHBA W pOAMTENeH
IIpelyCMaTPUBAETCS CO3/IaHUE YCIOBUMN I HHIUBUAYAIbHO-TBOPUYECKOTO PA3BUTHS JETEMH.

3. JleaTenbHOCTh TMEJarorn4eckoro KOJUIEKTHBA 110 IOBBILIEHUIO KadyecTBa Yy4ueOHO-
BOCIMTATEIBHOTO Tpoliecca. ITO Hanbosiee 0ObEeMHBIN, pa3BepHYTHIN pa3jien IiaHa, KOTOPbII
OXBaTBIBAET MHOrooOpa3ue CTOPOHBI JEATEIBHOCTH YYHMTENeW M ydamuxcs. OTO Kacaercd,
Ipexkae Bcero, oOecredyeHusl KayecTBa 3HAHUM, YMEHUHW M HAaBBIKOB — WHJAWMBUIYyaIU3allud U
muddepeHManul  o0ydeHHs, HUCIOIb30BaHUS COBPEMEHHBIX ()OpM OpraHu3alMM Ipolecca
0o0y4deHHs, aKkTUBHBIX MeTOA0B 00yueHus. JledareapbHocts OV 1Mo opraHusanuy BHEYPOUHOU U
BHEKJIACCOBOM PaboOThI, MO (HhOPMUPOBAHHMIO 0a30BON KYJIbTYphl JIMYHOCTHU IIKOJBHUKOB B €€
MHOT0OOpa3HbIX  mposiBieHuAX. JlesarenbHocth OY 1Mo pa3sBUTHIO  yYEHHUYECKOIO
caMOyTIpaBJIeHHs], MO MOJICPIKKE JETCKUX OOIIECTBEHHBIX OpPraHU3allMil B COOTBETCTBUU C
«Konsennueit OOH o npaBax peOeHKay.

4. CoBmectHass pabora OV, cembH, OOLIECTBEHHOCTH, TPYJIOBBIX KOJUIEKTUBOB IIO
BOCIHUTAaHMIO ydamuxcs. Pabora OV mo NoOBBIIIEHHIO MEJArOrMuecKOd KYJIbTYphl POJIUTENEH.
Copneprxanue 3Toi paboOThI HalpaBiIeHO HA yTBepxkaeHHe pou OV Kak OpraHu3yIOLIero HEeHTpa
B COBMECTHOM pabote ¢ cembeil u obiecTBeHHOCThI0. CIo/1a BXOJIUT paboTa ¢ pOIUTENbCKUM
KOJIeKTHBOM M coBetoM OV, mnpoBeneHHe MEAarorHyeckux JEKTOPUEB, OOIIEIIKOIbHBIX
NeAarornyeckux KoH(epeHIuil, aHeH OTKPBITBIX JABEped [UIsl poAMTeNel, 3aHATHH B
YHUBEpCHUTETE MeAarornuyeckux 3Hanuil. [IpuBnedenune poauresneil k BocnuraTeabHONH paboTe ¢
YYAIIMMHCS B KAadeCTBE PYKOBOJMTENECH KPYXKKOB, CEKIMM, cryauil u ap. OpraHuzanus
UHIMBUYalIbHOM, 1HddepeHnpoBaHHON pabOTHI C POJUTEISIMH U JIP.

S. Pabora ¢ nenarornueckumu kajapamu. [IpoBeeHre aTTecTaluy negarornyeckux Kaapos,
ucnonb3oBanue cpeacts OBT u wuHdopMaTHKH B OIEHKE YpPOBHS NpoQeccHOoHaTbHON
MOATOTOBKHU, pabota kosutekTrBa OV Haj 00IMIENTKOIFHON HAyYHO-METOIMYECKOM TTPOOIeMOit —
IPOBE/ICHUE CEMUHApPOB, KOH(pEpeHIMH, MeJarornueckux YTeHUH, 3aceJaHUi MEeTOJUYECKUX
COBETOB, MEIarorudeckux coBeTtoB. Opranuzarust paborsl OY mepesoBoro mneaarorndeckoro
ombiTa. OnpesieeHHe COAEPKAaHUS AEATENbHOCTH METOJUYECKUX OOBEAMHEHUH yduTenein-
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NOPEIMETHUKOB M KIACCHBIX pyKOBoOAHTedeld. PykoBoncTBO u3ydeHue, o0000meHHEe U
pacnpoCTpaHEHUEM IIEearorudeckoro ombsita. OLEHKa W BHEOPEHHE IENarOrH4ecKux
WHHOBAIMH, (POPMUPOBAHNE MHHOBAIIMOHHOM CpeJIbl B IIKOJIE.

6. CucremMa BHYTPUIIKOJBHOTO KOHTpois. CroenuanbHas MporpaMma JIeHCTBUH IO
KOHTpPOJIIO OyJIeT paccMOTpEeHa B JJAHHOM TJI1aBe.
7. VYkperienue ydeOHO-maTepuanbHOM 0a3zel OY. B Teuenue roma IUIaHUpPYETCS

NpoBEIEHUE HMHBEHTapu3auuu MaTtepuanbHbix I1eHHocteir OV, TCO, y4eOGHBIX MOCOOHii.
[Iporpamma odopmiieHUss W TMEepeoOOpyIOBaHUS YYCOHBIX KaOWHETOB. YIIyYIIEHHE padOThI
IpyIN MPOJUIEHHOTO JIHS U 3aHATUM C A€TbMHU 6-JIETHErO BO3pacTa. YKpeIJIeHUEe MaTepuaibHOU
0a3pl AJs 3aHATHI CIOPTOM, TYpU3MOM, TEXHHUYECKUM TBopuecTBOM. KomruiekToBanue ¢oHma
HIKOJIbHOM OnbmmoTeku. [Iporpamma Tekymiero u kanuraabHOro pemonta OVY.

8. OpranuzaloHHO-TIeAarorHYeckiue MeponpusaTus. B 3Toil wacTu maHa ykasbiBaeTcs
TeMatuka 3acefaHuii coera OV, megarormueckoro COBETa, MPOU3BOJCTBEHHBIX COBEIIAHMIMA.
Pacnipenensitorcss 00s13aHHOCTH MexaAy aaMuUHUCTpanuedn OV, ompenensercs €IuHBIA pPexuM
pabdoter OV, rpaduk OexxypcTBa MO ILIKOJE, paclpelesssioTcs ydeOHas Harpyska, KJIacCHOe
PYKOBOJICTBO, 3aBe/J0OBaHNe KaOUHETaMU U JIp.

punioxenne 2

JInCT OLleHKU Ka4ecTB PYKOBOAUTEISI 00Pa30BaTe/IbHON OPraHU3anu
®.1.0.

HaumenoBanue kauectsa OrueHka OneHka
3aMECTUTEIIEN eaaroroB

1 2 3 4 1 2 3

OIICHKA

CaMOOIIECHKa
Cpennsist

| O01eyesioBeyecKkne KayecTBa

1. Tpynomtobue

2. TlpuHIMTHATBEHOCTH, YECTHOCTh

3. O0s3aTenbHOCTh, BEPHOCTbH CIOBY

4. CaMOKpPUTUYHOCTb

5. T'ymanHocTtb

6. TakTHYHOCTH

7. CrpaBeJIMBOCTb

8. LleneycTpeMiIeHHOCTb

9. AnpTpymsm

10. Beicokass ~ kynbTypa, Oe3ynpeuHas
HPaBCTBEHHOCTH

11. DHepruuHOCTH

12. PaboTociocoOHOCTh

13. BeigepxaHHOCTh

14. JIxo60Bb K CBOEMY JEITy

15. ONTUMHUCTUYIHOCTH

16. TpeboBaTenbHOCTH K ce0€ U APYTHM

17. YyscTBO 10MOpa

18. Buemnsis MPUBIIEKATEITHHOCTD
(OTIPSITHOCTH, CTUJIH OJICK/IBI U T.JI.)

Cpennsisi oueHka KayecTB rpynmnsi Ne 1
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19.
20.
21.

22.

23.

Icuxodusnosnornyeckune
KayecTBa

KPCIIKOC 3J0POBLEC

CTPECOyCTOMYUBOCTh

OOmuii  ypoBeHb  pa3BUTUS  Kak
HoKa3areJb cO000pa3UTEIbHOCTH,
Pa3HOCTOPOHHOCTH 001X
YMCTBEHHBIX CITIOCOOHOCTEH.
WHTemnekTyaibHbIe CBOMCTBA
(HabmOJaTeNbHOCTh, AHATUTUYHOCTD
MBILLUIEHMS, YCTOMYHMBOCTh u
pacIpeielIeHHOCTh BHUMaHUA,

ONEPATUBHOCTD U JIOTUYHOCTH MaMSTH.
CnocoOHOCTh K MPOTHO3UPOBAHUIO

CUTyalun u pe3yJIbTaToB
JESATEIIBHOCTH.

WuauBuayalbHO  ICUXOJIOTMYECKHE
CBOMCTBA (TemIiepameHr,

HaIIpaBJICHHOCTb HI/I‘IHOCTI/I) .

Cpennsisi oleHKa Ka4ecTB rpynnbi Ne 2
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I1l.  JlexoBble KavecTBa ]|
OPraHu3aTOpPCKHe CIOCOOHOCTH

24. MTHAITHATUBHOCTE

25. caMOCTOSTEIBHOCTE B penieHun
BOIIPOCOB (YMEHME M CTpEMIICHHE
B35ITh Ha C€0s1 OTBETCTBEHHOCTH )

26. CaMOOpraHu30BaHHOCTh (ymenue
Oepeub CBOE H  4YYXKOE Bpems,
MyHKTYaJIbHOCTh U TOYHOCTH )

27. JInCIMIUTMHAPOBAHHOCTh

28. crnomHuTeabHOCTD

29. YMeHue 4YeTKO OIpeACuTh Ielb U
MIOCTABUTH 33]1ady.

30. CrrocobHOCTE MEHATH CTHIIb
[IOBEJAEHUA B  3aBACHMOCTA  OT
YCIIOBUU.

31. YMenue  pacctaBuTh  Kaapel U
OpraHu30BaTh WX B3aMMO/ICHCTBHE.

CnocoOHOCTh MOOUIIN30BaTh
KOJUJIEKTHB U IIOBECTHU €r0 3a COOO.

32. YMmeHue KOHTPOJIMPOBATH
JESTSIIbHOCTh IIOYHMHCHHBIX.

33. CriocobHOCTh u CTPEMIICHHE
OTIEPATUBHO MPUHUMATH PEIICHUS.

34. CriocobHOCTh u CTPEMIICHHE
OTIEPATUBHO OIICHUBATh PE3YJIbTATHI,
yMEHHE CTUMYJIHPOBATh
MO TYNHCHHBIX.

35. TBopueckuii MOAXO K MOPYYECHHOMY
Jey.

36. YMeHue mojaepKuBaTh HHHUIIMATUBY,
CTPEMJICHHE MCIOJIb30BaTh BCE HOBOE,

IPOTPECCUBHOE.
37. Ymenue MO/IIEP’KUBATh CBOI1
aBTOPHTET.

Cpennsis oneHKa KayecTB rpynnbi Ne3

IV. KoMMmyHHUKaTHBHbIe KauecTBa

38.  YMeHue yCTaHaBIMBAThH JICJIOBBIC
OTHOILICHUS C  BBIIECTOSIIUMH U
CMEKHBIMU PYKOBOJAHUTEIISIMH.

39.  MmHenue yCTaHaBIUBaTh
JIOBEPHUTEITbHBIC OTHOIICHHS c
HOYUHEHHBIMH, TIO/I/ICPKUBATh

HOPMAaJIbHBIA TICUXOJOTMYECKHI KIMMAaT B
KOJIJIEKTUBE.

40. YMenne  obmarbcs  (KyJIbTypa
peuu, yMEeHue CIymarh U T.11.)
41. YMeHue BeIcTynaTh MyOoJIu4Ho
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Cpennsisi onleHKa KavyecTB rpynnbi Ne 4

V. IIpodeccnonaibHbIC 3HAHUA

42.3nanue Hayku 00  yIpaBICHHU
(OCHOBBI MEHEIKMEHTA, yIpaBICHUEM
nepcoHasa u ap.)

43. [Ipumenenue Ha MIpaKTHUKE
COBPEMEHHOM OpraHU30BAHHO-
YIPaBICHYECKUX MIPUHITUIIOB "
METO/IOB.

44, Ymenue paboTaTh ¢ JOKyMEHTaIMEH

Cpennsisi oleHKa KayecTB rpynnbl Ne 5
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IIpuaoxenne 3
TECT «CTHJIb YIIPABJIEHUS»

Tect mo3BossieT OLCHUTL CTWUJIb YIIPABJIICHHUA C TOYKH 3pCHHUA COOTHOLICHHA B HCM

JEMOKpaTH4ecKuX U (opMaibHO-OpraHU3AMOHHBIX (DaKTOPOB.

Wnctpykuus: «Bam npemnoxeHo 40 yTBEp)KICHHM, KOTOpbIE OTPAXKAIOT Pa3IUYHbIE

dakrops! cTuiisa ynpasieHus. [locrapaiitech OleHUTh CBOE€ OTHOIIEHHE K TUM yTBEPHKJICHUSM B
COOTBETCTBUU ¢ BammMu mpUBBIYHBIMU MBICTISIMU U TIOBEJICHUEM KaK PYKOBOJIUTEH .

C — sBnenue HaOmromaercs cucrematuuecku (B80-100% ciydyaeB OT TOro, HacKOJBKO 3TO
BOOOIIEe BO3MOXHO); U — sBnenue Habmomaercss vacto (60-80 % cmywaeB), U — sBrneHue
Habmonaercs unorna (40-60%), P — sBnenune naOmonaercs peaxo (20-40 %), H- sBnenue
HaOronaercst Hukora (0-20 %).

1.

No ok

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

B kpuTnueckux cutyanusx s IpoBOXKY 5 IPOBOXKY (B KOJUIEKTUBE CBOMX CHELIMAIMCTOB WU
BHCITHUX KOHC}’HBT&HTOB) OGCHGI[OBaHI/ISI COLIMAJIBHO-IICUXOJIOTMYCCKOI'0 KjimMara, MHCHI/II;'I,
HACTPOEHUH JoIeH.

B pabore KoeKTMBa HCHONB3YIOTCSA, TA€ HEOOXOAMMO, CTaHAApTHBIC IIPABUIIA,
METOANYECKHE yKa3aHHsl, MHCTPYKLUU U JPyTrue YIpPaBIeHYECKHE JOKYMEHTHI.

51 000CHOBBIBAIO M OTCTAMBAI0 MHEHHE KOJUIEKTHBA (€CIIH YOSXKICH B €r0 CIIPaBEITMBOCTH)
nepe BhILECTOSIINUM PYKOBOJCTBOM.

Sl TIIaTenbHO IUTAHUPYIO PabOTY anmnapara ynpaBiIeHUs.

[TpuknazapiBato Bce yCuiMsl, YT00bI JOOUTHCSA OT NOJYUHEHHBIX BBINOJIHEHHS OpraHu3alueil.
Mowu noJurHEHHBIE YETKO 3HAIOT CBOM M OOIINE 331a4H, CTOSIINE TIepe/l OpPraHn3alueH.

S nuyHO pemiaro, YTO M Kak JOJDKHO JelaTbCsi B KOJUIGKTHBE JUI JOCTHIKEHHS
IMPONU3BOACTBCHHBIX ueneﬁ, IpeaoCTaBIAI0 MOAYMHCHHBIM UCIIOJTHUTCIILCKUEC q)YHKLII/II/I

S nomyckatro B paboTe MOJYMHEHHBIX IPOSBICHHUE BBICOKOI'O YPOBHS HWHMLMATHBBL U
CaMOCTOSITEIbHOCTH B BBIOOPE CIIOCOOOB JJOCTHXKEHUS CTOSIIIUX MEPEes] HUMH LIEJIEH.

S nomyckaro 3TO He TOJBKO B BBIOOpE CIOCOOOB, HO B CAaMOM IIpOLIECCE BBIPAOOTKH IieNeil
Ipu YCJIOBUH, YTO IMMOAYNHCHHBLIC 000CHOBBIBAIOT UX BAKHOCTH U HaIMps>KCHHOCTD.

MHe kaK pyKOBOJUTEIIO MPUXOJUTCS B OTCTYIIEHHE OT YCTAaHOBJIEHHOTO rpaduka UATH Ha
OpraHru3alrIo B KOJIJIICKTHUBE pa60T 110 BBIXOJAHBIM JHAM HWJIW CBEPXYPOUHO.

Jlnst oGecriedeHrst KOHTPOJIs 32 BHIIOJIHEHNUEM IJIAHOB U IUCLUILTMHBI UCTIOJIHEHHSI TpeOyto,
YTOOBI MOAYMHEHHBIE THPOPMUPOBAIN MEHS O MPOJIeTaHHON padoTe.

Jlonyckaro, 4TOOBl TMOJYMHEHHBIE YCTAHABIMBAIM CBOW COOCTBEHHBIH TEMII, PEXUM U
MOPAAOK BBIIIOJIHCHUA pa6OTI)I, €CJIM 3TO HE OTPAXKACTCA OTPHULATCIBHO HAa KOHCYHBIX
pe3ysbTarax.

OcCyImecTBiIsIo  PyKOBOJCTBO, KOHCYJIBTUPYSICH M COBETYSICb B pa3yMHOW Mepe c
MO TYMHEHHBIMHU.

Crapatoch MOIIEPKUBaTh B KOJUIEKTUBE OMNPENEIEHHBIN JTHKET, CTHJIb OTHOIICHHH WU
nosefeHus. Ciexy, 4ToObl MOTUYMHEHHBIE MOJIEPKUBAIUCH UX.

[Tnanupyro ciy>xeOHBIH POCT MOAUYMHEHHBIX TaK, YTOOBI JIFOAM 3HAIH MEPCIEKTHBBI CBOETO
NPOJIBKEHUS U YCIIOBHS, TpeOyeMble /sl 3TOTO.

CuuTalto, 4TO B COBPEMEHHBIX YCIOBHSX Jy4IlIME PE3yJIbTaThl B YIpaBlIeHUU (KadecTBo,
HaJIeKHOCTb, TOYHOCTh M T.J.) JOCTHUTAIOTCS, KOTJIa YeJOBEK MJIM KOJUIEKTUB paboTaeT B
YCIIOBUAX MPUHYAUTCIBHOI'O pEXXKUMaA, 3a/1aBa€MOIr0 U3BHE.

B pabore koJ1eKTHBa, KOTOPBIM 51 pYKOBOXKY, ObIBalOT COOH, aBpaJIbl.

Nudopmupyro KOIEKTHB O COOBITHSX, MPOUCXOIALINX B HEM, U OOIIEM IMOJOKEHUH el B
cUCTEeME YIpPaBJICHHUS.

[TognepxuBar0 CBOW BHEUIHUW BUI, OJICKIY, MOPSAIOK B KaOMHETE, MaHEPHI TIOBEJICHHS HA
JOJDKHOM YPOBHE.

OHGHKa U CTUMYJIHUPOBAHHUE TpyJda B KOJUJICKTHUBE OCYHICCTBIAIOTCA B COOTBETCTBUH C
peasbHBIM BKJIAJJOM Ka)/I0T0 B OOLIHIA pe3ynbTar.

81



21.

22.

23.

24.

25.

26.

27.
28.

29.

30.
31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Kak pykoBoguTenb s TMpPOBOXKY B JKU3HM JOJIOCPOYHYIO KaJpOBYIO IOJHUTUKY
(MpHUEpKUBAIOCh HA MPAKTUKE ONPEIEIEHHBIX, U3BECTHBIX KOJUIEKTUBY IPUHIUIIOB HaliMa,
IPOJBUKEHUSI, YBOJIbHEHUS pAOOTHUKOB).

Ananuzupys paboTy CBOMX MOAYMHEHHBIX, IPUXOKY K BBIBOJY, YTO OHM — HEIOCTATOYHO
3HAIONIME U yMeJble pa0OTHHKH, y HUX HE XBaTaeT WHHUIIMATHBBI, JEJIOBUTOCTU M JPYTUX
HEOOXO/IUMBIX KauecTB.

B pykoBOACTBE MCIIONIB3YIO JIMYHBIN ITOJIOKUTENBHBIA IPUMEP KaK CPEIACTBO IOBJIMATH HA
HNOJYUHEHHBIX M CO3JaTh OJaronpusTHBIA COLMAIbHO-TICUXOJOIMUYECKU KiIMMaT B
KOJUJIEKTUBE.

B koiiekTuBe, KOTOPBHIM 51 PYKOBOXY, ObIBatOT KOH(IIUKTHI.

Cozparo ycioBusi, IpU KOTOPBIX IOJAYMHEHHBIE HMEIOT OJIarONpPHUATHBIE BO3MOKHOCTH
BBICKA3aTh MHEHHUE U OKa3bIBaTh IIPAKTUYECKOE BIMSIHHUE HA IIPOU3BOACTBEHHBIN IIPOLIECC.

B pykoBoICTBEe HMCHONB3YIO paclpeneieHnue TMOJHOMOYMNA )OCTaBISIO 3a cO0OW pelieHue
Han0oJiee BayKHBIX BOIIPOCOB, a BTOPOCTENEHHBIE JEJIETUPYI0 Ha HUKHUE YPOBHU).

Uuraro KHUTH, CIYIIA0 JEKIUH O TOM, KaKk paboTaTh C JIFOIbMHU B IPOLIECCE PYKOBOJICTBA.
Kak pykoBoauTens NpUAEPKHUBAIOCh HA IPAKTUKE H3BECTHBIX MHE TEOPETUYECKUX M
MPUKJIQJIHBIX PEKOMEH AN TI0 padoTe C JTFOAbMHU.

Cuynraro, yTO Ul MOBBILIEHUS OTAAYM OT JIIOAEH B cdepe yNpaBieHUs BEIyLIYIO POJib
JIOJDKHBI UTPATh OPraHU3alMOHHO-TEXHUYECKHE (PaKTOPhI (TEXHUYECKUE CPEICTBA, MPUKA3HI,
periaMeHTbl, MHCTPYKIUH U T.I.), @ Ha BTOPOM ILJIaHE JOJDKHBI HAaXOIUTHCSA COLMAIBHO-
IICUXOJIOTMYECKUE (JI0BEpHE, MOPATbHO-TICUXOJIOIMUECKUN KIIMMAT, CO3HATEIbHOCTD U JIP.).
ITpon3BoCTBEHHBIE PE3YIbTATHI KOJJICKTHUBA, KOTOPHIM 1 PYKOBOXY, ObIBatOT BEICOKUMH.
Kak pykoBoauTenb s coO3/1al0 ycIoBHsS sl oOecrnedeHus (QU3UIECKOro 3I0POBbS
HOJYMHEHHBIX Ha paboTe U B OBbITY, MOOYKAAI0 UX YKPEIUISATh CBOE 3/I0POBbE.

Jnst obecriedyeHHsT BBICOKMX MPOHM3BOJCTBEHHBIX pPE3YJIbTATOB CO3MAal0 B KOJUICKTHBE
YCIIOBUSA AJIs IPOSIBJIEHUS] TBOPYECTBA, HOBATOPCTBA, NHUIIUATHBBI.

Tpebyro OT MOTYMHEHHBIX TOYHBIX 00OCHOBAHWH TpU (HOPMHUPOBAHUN TPOM3BOJICTBEHHBIX
IUTAHOB U MEPONPUATHI TIO COBEPIIEHCTBOBAHUIO IPOU3BOACTBA U YIIPABJICHHUS.

Panu mpousBo/CTBEHHONW HEOOXOIMMOCTH TMPUXOIUTCA OTOJABUTATh HA BTOPOM IUTIaH
pellIeHNnEe TaKMX BOIPOCOB Pa3BUTHUS KOJUIEKTHBA, KAaK aHAIW3 M YJIy4IIEHHE COLMAJIBHO-
MICUXOJIOTMYECKOr0 KJIMMaTa, MoiJIepsKaHue OOIECTBEHHOTO NOpsAKa B OpraHU3aluu Tpyaa
U T.II
[lpunarato ycunus, uToObl JOOMBAaTBCS OT MOAYMHEHHBIX OOECHEeYeHHsI BBICOKOM
JUCLIUIUINHBI U BBITIOJIHEHMSI IPUHATOTO PACIIOPsIAKA JTHS.

Pabora konnexkTuBa OCYIIECTBISETCSI Ha OCHOBE 4YETKOro OajaHca mpaB, 00s3aHHOCTEH,
(GyHKLUH, OTBETCTBEHHOCTH, MX CIPABEAJIMBOIO paclpe/leIeHUus] MEeXIY Mopa3/ieieHUsIMU
U 4JIeHaMH KOJUIEKTHBA.

JUis  OOCTMXKEHMsI  BBICOKMX  IIPOM3BOJCTBEHHBIX  pE3YJBTaTOB B  KOJUIEKTHBE
OCylIecTBIsieTCs npodeccuoHanbHas y4eba M TOOMIPSIETCS CaMOCTOATENbHass padoTa 1o
HOBBIIIIEHUIO KBATH(DUKALIMY.

Bonbiioe BHHMaHue (Kak PyKOBOAMTENb) S YAENSAI0 KOHTPOJIb JACUCTBUN MOJYUHEHHBIX,
HOJ/IeP’KKa BBICOKOTO TEMIIa U KauecTBa UX paboThI.

Ctunb pyKoBOACTBa, KOTOPOTO S MPUAECPKHUBAIOCH, OKA3bIBAET MOJIOKUTEIHLHOE BIIMSIHHE
Ha TOBEJCHHE YICHOB KOJJIEKTHUBA, MX OTHOIIEHHWE K pabore M OOl coluaibHO-
MICUXOJIOTMYECKUH KIIMMaT.

Crtunp pykoBOJACTBA, KOTOPOTO sl IPUIAEP/KUBAIOCH, OKA3bIBAET MOJIOKHUTEIBHOE BIMSIHUE HA
IIPOU3BOJICTBEHHBIE PE3YIbTAThl KOJIEKTHBA.

Oo6padoTka

B onpocHoM nHcTe AOMKHBI ObITH MPEACTaBIEHBI OTBETHI Ha Bce 40 BOIIPOCOB.
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2. OO6BenuTe KPY>KKOM MOPSIKOBBIC HOMEpa CIECAYIOUINX MO3ULUI onpocHoro nucta: 7, 10, 16,
17, 22, 24, 29, 34.

3. IIpocraBbre mo enuuuie (1) psgom ¢ TemMu OOBEeIECHHBIMH TOPSIKOBBIMA HOMEpaMH, Ha
KOTOpPbIE OTBETUIIM «peako» — P ninn «Hukorna» — H.

4. Taxke MpOCTaBbTE MO CAUHUIIC PSJIOM C TEMU HEOOBEIECHHBIMU MOPSAKOBBIMU HOMEpPaMH,
Ha KOTOpbIE OTBETWIN «cUcTeMaThueckm» - C uinum «gacto» — Y.

5. Temepp oOBeaUTE KPYKOUYKOM YK€ HE MOPSIKOBBIC HOMEpa, a €IUHUIBI, KOTOpbIe BbI
MIPOCTABIIIA PSIJOM CO CJICIYIONIUMHU MOPSAIKOBBIMA HOMEpaMH OpocHOTo Jucra: 1, 3, 7, 8,
9,12, 13, 15, 18, 19, 20, 21, 23, 24, 25, 26, 27, 31, 39. Ecnu psiaoM ¢ KaKUMH-TO HOMEpaMu
€IMHHMIIBI HE OKAXKETCs, TO HUYEero He 0OBOIUTE.

6. IloacuuTaiiTe KOTUYECTBO OOBEACHHBIX CIUHUI] M 3AMUIIUTE B TAOIHILY

JI I1 Ca Cu

% %

7. TlogcuuTaiiTe KOJNMYECTBO HEOOBEACHHBIX €IUHUI] W TaKXKe 3alUIINTe B TaOIUILy:
H:

8. Hanecute nonyuennsie 3nadenus JI u I1 Ha cooTBeTcTBYIOIIME OCH rpaduka (CM. PUCYHOK);
MIPOBEAUTE U3 PTUX TOUEK MEPIEHIUKYISPHl K OCAM U HAWUAUTE TOYKU MEPECEUCHUsS ITUX
NEPIeHIUKYIAPOB MEXKIY co00il Ha rpaduke.

9. Bemuucaure 3areM 3HaueHus: C,=JI x 5= . C=II x 5= . Taxxe
BHecuTe 3HaueHUs C, 1 Cy; B BBILIENIPUBEICHHYIO TaOIHILY.

, JI

20

0,20 20,20

51

15
10 10 | 10
5

0,0 20,0 II

—>
0 5 10 15
I I

HNurepnperanusi pe3yjbTAaTOB ONEHKH. 3HAY€HUE OTPAXKAET KOJUYECTBEHHO
OPUEHTHPOBAHHOCTh PYKOBOJIUTENS B TIpolecce pyHa (opMuUpOBaHHE H TOIJACpPKAHUE
OJIaronpusATHOTO COLMATHHO-TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIGKTHBE, Ha «UeJOBEUECKUe
OTHOIIEHUS) , Ha JIIOJIEH.

3nauenne Il oTpakaeT KOJIMYECTBEHHO OPUEHTUPOBAHHOCTh PYKOBOJAMUTENS Ha
dbopManbHYIO0 OpraHU3alUIo U BIACTb.
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Ta unm wHasg TOUKa MepeceueHus] MEepHeHIUKYISAPOB, NMPOBEIEHHBIX Ha Trpaduke OT
noiaydeHHbIX 3HaueHuil JI u I1, yka3plBaeT Ha KOHKPETHOE 3HAYECHHE KOJWYECTBEHHOM OILICHKU
CTWIA PYKOBOACTBA HCHIBITYCMOIO. Ota OLCHKA JIC)KHUT B IHpcAciax CICAYIOIINX YCTBIPEX
KpaltHUX (3KCTpeMasbHBIX) CTUJICH, OJIMKE K KAKOMY-TO U3 HUX.

Ctuas 0.0. [Tpu 3TOM TUTE CTHIIA PYKOBOAMTENb MPOSBISIET OYEHb MaJIo 3a00ThI KaK O
JOCTMDKEHUM LieJed COOCTBEHHOTO IPOM3BOJCTBA, TaK M O CO3JaHUM OJarornpuUsTHOrO
COLIMAJILHO-TICUXO0JIOTMYECKOI0 KJIIMMaTa B KOJUIEKTHBE. DAKTUUECKU PYKOBOJIUTEND YCTPAHUIICS
0T paboThl, MMyCTUJI BCE HA CAMOTEK M IPOCTO MPOBOAUT BpeMms, NepeaaBas MHPOPMALUIO OT
CBOUX PYKOBOJUTENEH MOAYNHEHHBIM, 1 HA00OPOT.

Cruab 20.20. 310 uacanbHbI CTUIbL PYKOBOJACTBA. Y PYKOBOAUTENS C TAKUM CTHJIEM B
PaBHOM M MPUTOM MAaKCHMAJIbHON CTETEHH MPOSIBIISIETCS OPUEHTUPOBAHHOCTHh HA JOCTHUXKEHUE
BBICOKMX TPOHM3BOJACTBEHHBIX pE3yJIbTaTOB M Ha 3a00Ty O CO3JaHUM OJIaroNpHUSTHOIO
COIMAILHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTHBE. Takol CTUiIb, Kak MPaBUIIO, MO3BOJISET
NOOWBATHCS YCHEIIHOTO PEIIeHUs MPOU3BOACTBEHHBIX 337a4 B COYETAHUM C YCIOBHSIMH IS
HauboJ1ee MOJIHOTO PACKPBITHS TBOPUYECKUX CIIOCOOHOCTEN UJIEHOB KOJUIEKTHBA.

Cruap 20.0. [JanHblii TN CTHIIA IPUCYIL Yalle BCETO PYKOBOAMTENSAM — aBTOKpATaM,
KOTOpBIE 3a00TATCS TOJIBKO O paboTe, O BHIIIOJIHEHUH MTPOU3BOICTBEHHO-X03HCTBEHHBIX 3a/1a4,
UTHOPUPYS YelloBeUeCKuil (GpakTop, JIMYHOCTh pabOTHUKA, MHEHHE KoJUlekTHBa. Hepenko Takoit
PYKOBOAMTEIb MIPEBPAIIACTCS B JOTOHSIY U ACUCTBYET 110 MPUHLMITY <«1aBaii-1aBaii», KOTOPbII
CO BpeMEHEM H3XKMBaeT ce0si HACTOJBKO, YTO IepecTaeT MPUHOCUTh YCHEX M B JIOCTH)KEHUH
IIPOU3BOJCTBEHHBIX LIEIIEH.

Ctuasb 0.20. ITpu TakoM cTHUIE pYKOBOJAUTENL OYEHb Majlo 3a00THTCSA O MPOU3BOJCTBE,
ecnu BooOme 3a00THTCS O HeM. Bce BHHMMaHHE pPYKOBOIUTENS 34€Ch HANpaBICHO Ha
HOJ/IEp)KaHUE U COXPAHEHUE XOPOIIUX, MNPHUATEIbCKUX OTHOUIEHHH € MOAYMHEHHBIMH.
CoznaeTcst TakoM COLMAIBbHO-TICUXOJIOTMYECKUN KJIMMAT, TJe Bce pacciabieHsl, IpyxHbl. U
ATOT ICUXOJIOTUYECKUH KOM(pOpPT OOBOJAKMBAET KOJUIEKTUB, OTOABHMIrasi Ha BTOpPOM IUIeH
PEIICHHUE HpOI/ISBO}ICTBCHHO-XOSﬂfICTBeHHBIX 3aj1a4. B xomeunom cuere Takas Oopuc€HTaluA Ha
YeJI0OBEYECKHE OTHOLIEHMS HE TOJBKO 3aTpyIHSAET JOCTH)KEHHE ITPOU3BOJCTBEHHBIX
PE3YyJIbTaTOB, HO W IMPUBOJUT K IMOAPBIBY H3HYTPHU CJIOXUBHICTOCA YIOTHOI'O COHOHUAJIBHO-
IICUXOJIOTMYECKOT0 KIMMaTa. JTO MOXET INPUBECTH K yTpaTe PYKOBOJIUTENIEM aBTOPUTETA
auzaepa.

Ecm JI wm Il orpaxkaeT OpUEHTHUPOBAHHOCTb CTWISI 10 COOTBETCTBYIOIIUM
COCTaBJISIIOLIMM B a0COJIOTHBIX €IWHUIAX, TO OTHOCHUTEJIbHBIC 3HAUEHHUS IPEICTaBIECHbI
eauaunaMu C, n Cn. OHM NOKa3BIBAalOT, KAKOW IPOLIEHT OT Ujcajla B TEPMUHAX OT OPUEHTALUU
Ha JIIOAe M NPOM3BOJACTBO IMPEACTaBIseT COOOM JAaHHBIM CTHIIb PYKOBOJCTBA KOJJIEKTHBOM,
KaKoOBbl (paKTMUYECKHE 3HAu€HMsI, CKOJbKO HE XBaTaeT A0 Huieaja, M0 KaKUM COCTaBJISIOIUM
CTHJIS PYKOBOJICTBA CJIEAYET COBEPILIEHCTBOBATHCSI.
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IIpuioxenne 4
TecT 1y1s1 onpenesieHNst CTHJIS PYKOBOACTBA KOJLJIEKTHBOM
1. Pacnpenenenue MOTHOMOYHMNA MEXIY PYKOBOIUTEISIMUA U TIOAYNHEHHBIMU:
a) LEHTpaJIN3yeT PyKOBOJCTBO, TpeOyeT, 4TOOBI O BCEX AETANSIX JO0KIaIbIBAIM HMEHHO EMY;
0) PyKOBOJMTENb MACCHBEH B BBIIOJHEHUH YIIPABICHYECKUX (DYHKIIHIA;
B) YETKO pacupenenseT GyHKIUN Mex1y co00i, CBOMMHU 3aMECTUTEIIIMU U 1O TYMHEHHBIMU;
T') OKUIAET YKa3aHUM CBEpXy WM Jake TpeOyeT ux;
1) LEHTPAJIN3yeT PYKOBOJCTBO TOJIBKO B TPYJHBIX CUTYAIHX.
2. JleWicTBUS pyKOBOAUTEINS B KPUTUYECKHX (HAPSIKCHHBIX) CUTYaIUIX:
a) B KPUTHYECKUX CUTYAIUsIX PYKOBOJMUTEb, KAaK MPaBWIO, MEPEXOJUT Ha Ooiiee >KEeCTKUe
METO/bI PyKOBOJICTBA;
0) KpUTUYECKHE CUTYallUd HE U3MEHSIOT €ro Cioco00B pyKOBOJICTBA;
B) B KpUTHUECKUE CUTYAIIMU OH HE 00XOANTCS 0€3 TOMOIIHU BBIIIECTOSIINX PYKOBOAUTEIICH;
I') CTAJKUBAsCh C TPYAHOCTSAMH, PYKOBOJIUTEIb HAaYMHAET 00Jiee TECHO B3aUMOJCHCTBOBATh C
MO TYMHEHHBIMH;
1) B KpUTUYECKUX CUTYaLUAX PYKOBOJIUTEIb IJIOXO CIPABISIETCS CO CBOUMU OOSI3aHHOCTSIMU;
3. KoHTakThl pyKOBOAUTEINS C TIOAYNHEHHBIMH:
a) HEI0CTaTOYHO OOIIUTENIbHBIN YEJIOBEK, C JIIOAbMU Pa3roBapuBacT Majo;
0) perymspHO oOmaercs C TMOJYMHEHHBIMH, TOBOPHT O TIOJOXEHHUH el B KOJUIEKTHBE, O
TPYAHOCTSAX, KOTOpbIE MPEACTOUT IPEOJI0JIETh;
B) yMeeT OOIIaThCs, HO CHEIHMAIbHO OTPaHUYMBACT OOUICHHE C MOJYMHEHHBIMH, JCPKHUTCS OT
HUX Ha PacCTOSIHUU;
I') cTapaeTcs 00MATHCS ¢ MOTYMHEHHBIMH, HO IIPH ATOM HCIIBITHIBAET TPYIHOCTH B OOIICHHH;
1) 0011aeTCcsi B OCHOBHOM C aKTMBOM KOJUIEKTHBA.
4. TIpoayKTUBHOCTH PaOOTHI KOJUIEKTHBA B OTCYTCTBUH PYKOBOIUTEIIS:
a) B OTCYTCTBUH PYKOBOJUTEJIS UCTIOJHUTENN pabOTaIOT XyXKe;
0) KOJUIEKTHB CHI)KAET MPOJYKTUBHOCTD, €CTH PYKOBOJIUTENH BPEMEHHO TIOKUIACT €T0;
B) UCIIOJHUTEIH MTOCTOSIHHO pab0Tal0T HE B MOJIHYIO CHITY, IPU APYTOM PYKOBOJUTEIIE MOTIIH Obl
crenath OOMbIIIE;
I') IPOAYKTUBHOCTbH pabOTHI MOBBIIAETCS B OTCYTCTBHH PYKOBOIUTEIIS;
1) B OTCYTCTBUH PYKOBOJUTEISI KOJUIEKTUB Pa0OTAET C TIEPEMEHHBIM yCIIEXOM.
5. OTHOLIEHNs PYKOBOJMTENS K COBETaM M BO3PaKEHUSIM CO CTOPOHBI HCIIOJTHUTENEH:
a) cam o0paraercs 3a COBETOM K ITOTYMHEHHBIM;
0) He JoIycKaeT, YTOObl PYKOBOJMMBIE €My COBETOBAJIM M TeM 0oJiee BO3pakaH;
B) IMOTYMHEHHBIEC HE TOJILKO COBETYIOT, HO MOTYT JaBaTh YKa3aHUS PYKOBOIUTEIIIO;
I') pYKOBOJHTENb COBETYETCA Jake TOra, Korjaa o0cTosITeNbcTBa HE 0COOEHHO TPEeOYIOT 3TOT0;
J1) €CIIM HMCIIOJIHUTENN 3HAIOT, KaK JIydlle BBITOJHUTH paboTy, OHH TOBOPSAT 00 3TOM CBOEMY
PYKOBOJUTEIIIO.
6. KoHTponb nesTensHOCTH MOTYNHEHHBIX
a) KOHTPOJIUPYET paboTy OT CiIydas K CIIydalo;
0) BCcerzia O4eHb CTPOTO KOHTPOJIUPYET PabOTy PYKOBOJAUMBIX U KOJUICKTHBA B 1IE€JIOM;
B) KOHTPOJIUPYS paboTy, BCET/1a 3aMeYaeT MOJIOKUTENbHBIE PE3YJIbTaThl, XBAIUT HUCIIOTHUTENCH;
') KOHTPOJIHUPYsl, 00s13aTEIbHO BBIMCKUBAET HEJOCTATKU B padoTe;
1) HEpeJKO BMEIINBAETCs B pabOTy HCHIOTHUTENEH.
7. CoOOTHOIIEHHE pEUmICHHH MPOU3BOJICTBEHHBIX W CONUAIBHO-TICHXOJIOTHYECKHX 3a7ad B
npoliecce pyKoBOICTBA KOJIIIEKTHUBOM:
a) ero MHTEPECyeT TOIBKO BHIIOJIHEHHE TUTaHa, a HE OTHOIICHHUE JIIOCH APYT K IPYTY;
0) pemasi MPOM3BOICTBEHHBIE 33/1a4H, CTAPAETCS CO3/IaTh XOPOIIUE OTHOLICHUS MEXIY JII0JIbMU
B KOJUIEKTHBE;
B) B pa0oTe He 3aMHTEPECOBaH, MOAXOIUT K Jieny (popMaibHO;
r) OOJbIIOE BHHMAaHHWE YIEISIeT HAJNQXKHUBAHWIO B3aMMOOTHONICHWH B KOJUIGKTHBE, a HE
BBITTOJIHEHUIO TPOU3BOACTBEHHBIX 3aJaHHA;
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1) KOT/1a HY’KHO, 3aIlIAIIAeT UHTEPECHI CBUX MOTYNHEHHBIX.

8. Xapakrep npuKa3oB pyKOBOIUTES:

a) MPUKAa3bIBACT TAK, YTO XOUYETCS BHINOJIHUTD;

0) mpHUKa3bIBaTh PYKOBOJIUTEIb HE YMEET;

B) MpOCh0a PYKOBOJUTENS HE OTIMYACTCS OT NIPUKA3a;

T') IPUKa3bl IPUHUMAIOTCS, HO BBITIOJIHSIOTCS HEAOCTATOYHO XOPOLIO U OBICTPO;

1) €ro MPHUKa3bl BEI3BIBAIOT Y PYKOBOJUMBIX HEOBOJILCTBO.

9. OrHoueHne PYKOBOAUTENS K KPUTHKE CO CTOPOHBI MOAYNHEHHBIX:

a) Ha KPUTUKY PYKOBOJIUTENH OOBIYHO HE OOMXKACTCSI, PUCITYIINBACTCS K HEH;

0) KpUTHUKY BBICTYLINBAET, axKe 00€IIaeT MPUHATH MEPbI, HO HUYETO HE JIEAeT;

B) HE JIIOOUT, KOTJIa €r0 KPUTUKYIOT U HE CTApPaeTCs CKPHITh ATO;

') IPUHUMAET KPUTUKY TOJIBKO CO CTOPOHBI BHIIIECTOSIIIIUX PYKOBOIUTEIIECH;

1) HE pearupyeT Ha KpUTHUKY.

10. [ToBeaeHune pyKOBOAMUTENS IPU HEAOCTATKE 3HAHUM:

a) caM pelaeT Jaxke T€ BOIPOCHI, C KOTOPHIMU HE COBCEM XOPOIIIO 3HAKOM;

0) eciu 4ero-To He 3HaeT, TO He OOUTCS MOoKa3aTh U 0OpaIIaeTCcs 32 MOMOUIBIO K APYTUM;

B) MOXKHO CKa3aTb, YTO PYKOBOJIUTEIh HE CTPEMHUTCS MOMOJIHUTHh CBOM HEJOCTATKU B 3HAHMSIX;

I) KOrJla Yero-To He 3HaeT, TO CKPBIBAET ATO U CTApaeTcsi CaMOCTOSTENIbHO BOCIOIHUTH
HE/IOCTAaTKU B 3HAHMSX;

1) €CIId PYKOBOJUTEINb HE 3HAET, KaK PELINTh BOIPOC WM BBIMOJIHUTH PabOTy, TO MOPYYaeT 3TO
CBOMM ITOYUHCHHBIM.

11. PacnipeneneHrie OTBETCTBEHHOCTH MEXKY PYKOBOIUTENSMU U MOJYUHEHHBIMU:

a) CKJIa/IbIBAETCS BIIEUATIICHHE, YTO OH OOMTCS OTBEYATh 3a CBOM JICHCTBHS, XOYET YMEHBIINUTh
CBOIO OTBETCTBEHHOCTb;

0) OTBETCTBEHHOCTbh pacIpeiesiieT MKy COO0M U CBOUMH MOTIYMHEHHBIMH |

B) BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJIbKO Ha ce0si;

T') HEPEIKO IMOJYEPKUBAET OTBETCTBEHHOCTH BBHIMIECTOSIINX PYKOBOAUTENEH, CTapaeTcsi CBOIO
OTBETCTBEHHOCTbH MEPENOKHUTH Ha HUX;

) OBIBAaeT, 4YTO PYKOBOIUTENb, SBISSCH OTBETCTBEHHBIM 3a KaKOE€-TO JIEJNO, IBITAeTCS
MEPENOKUTH €r0 Ha CBOMX 3aMOB UJIM HIDKECTOSAIIUX PYKOBOIUTEINEH.

12. OTHOWMIEHUE PYKOBOIUTENSI K CBOUM 3aMECTUTEIISIM M IIOMOIIHAKAM:

a) crapaercs, 4YTOObl €ro 3aMeCTUTENN ObUTH KBATU(DUIIMPOBAHHBIMU CIIEIIMATUCTAMU;

0) oH noOMBaeTcst 6€30TKA3HOTO MOJYMHEHHS 3aMECTUTEIIEH U TTOMOIIIHUKOB;

B) PYKOBOJUTEIO O€3pa3IMyHO, KTO Y HEro paboTaeT 3amecTuTesieM (IOMOIIHUKOM);

') OCTOPOIKEH 10 OTHOIICHHUIO K 3aMECTUTEIISIM, IIOTOMY YTO OOUTCS 32 IOJIOKEHUE,

1) HE )KellaeT UMETh PSAOM OUeHb KBaTU(UIIMPOBAHHBIX CIEIIHATHUCTOB.

13. DMoumoHambHAS yIOBIETBOPECHHOCTD UCTIOIHUTEISI B OTCYTCTBHH PYKOBOTUTEIIS:

a) WCIOJHUTEIM JIOBOJBHBI, KOTJla OTCYTCTBYET PYKOBOAMTENb, OHM UYYBCTBYIOT HEKOTOPOE
o0JIerueHue;

0) c pykoBouTeNeM paboTaTh HHTEPECHO, TOITOMY OXKUIAIOT €r0 BO3BPAIIECHUS;

B) OTCYTCTBHE PYKOBOIMTESI HE 3aMeUaeTCs UCTIOTHUTEISIMU;

T') BHaYaJIe UCTIOIHUTENN JOBOJIBHBI, YTO OTCYTCTBYET PYKOBOAMUTENb, a TOTOM CKYYalOT;

J) CHadajga OTCYTCTBHE pPYKOBOIMTENS YYBCTBYETCS UCIIOJHUTEISIMH, a 3aTeM OBICTpO
3a0bIBaeTCS.

14. [IpeoGnanaroniye Mepbl BO31EHCTBUS HA O JUYUHEHHBIX:

a) Ui BBIOJHEHUS KAaKOW-TO pabOThl €My HEepPeIKO MPUXOJUTCS YroBapuUBaTh CBOMX
MO TYMHCHHBIX

0) Bcerya 4To-HUOYAb MPUKA3BIBAET, PACTIOPSKACTCSI, HACTABIISIET, HO HUKOT/Ia HE TIPOCHT;

B) 4acTo oOpaIaeTcs K MOAYMHEHHBIM C MTOPYYEHHSIMH, TIPOCEOaMH, COBETaAMH;

T') 4acTo JIeTIaeT PYKOBOJUMBIM 3aME€UaHUs U BBITOBOPBI;

1) €ro 3aMEeUYaHusI BCET 1A CIIPaBE JTHBHI.

15. XapaxkTep obpaiieHus pyKOBOIUTENS C TOJYMHEHHBIMHU:
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a) Bcerja odpaiaeTcs K MoAYMHEHHBIM BEXIIMBO U T0OpOXKEIaTeIbHO;

0) 1O OTHOIIECHHUIO K TIOTYMHEHHBIM OBIBACT HETAKTUYCH H JIaXKe TPYOBIM;

B) B 00palieHnH K MOJYMHEHHBIM YacTO MPOSIBIISICT PaBHOIYIIINE;

T') CO3/1aeTCs BIICYATIICHUE, YTO BEXKIMBOCTh PYKOBOJIUTEIISI HE UCKPCHHSIS;

1) XapakTep oOpalieHus K NOJYMHEHHBIM Y HErO 4acTO MEHSETCSI.

16. YuacTre 4JIeHOB KOJUICKTHBA B YIIPABIICHHUH:

a) PYKOBOJUTEIb MPUBJIEKACT K YIPABICHUIO WICHOB KOJIJICKTHBA;

0) HEepeIKO PYKOBOIHUTENb IIEPEKIIAABIBACT CBOU (DYHKIIMH HA JIPYTHUX;

B) YyIpaBieHYeCKHE (YHKIUH HE 3aKpEeIUIAIOTCS CTAOWIBbHO, UX paclpenesieHHe MOXKeT
MEHSITBCS;

r) OBIBACT, UTO yHpaBieHYeCKHe (PYHKIMH (HAaKTUIECKU PUHIUMAET Ha ce0sl He PYKOBOJIUTEIb.
17. TlopnepxaHue pyKOBOIUTEIEM TPYAOBOM JUCIUTUIAHBL:

a) PYKOBOJUTENb CTPEMUTCS K (OPMATIbHON AUCIHUILIMHE U HJICAIbHOMY ITOTYHHEHUIO;

0) HE MOXET BJIMATH HA JUCIUIUIHHY;

B) PYKOBOJUTEIb YMEET MOAJACPKHUBATH AUCUUIUTUHY U MOPAIOK;

I') AMCUUIUIMHBI BBITJISITAT XOPOIICH, TaK KaK IMOTYMHEHHBIC O0STCSI PYKOBOIUTEIIS;

1) PYKOBOJHUTEIh HEJOCTATOYHO MPECEKACT HAPYIICHHS JUCIUTUINHBL.

18. XapaxkTep oOIIeHUS] PyKOBOAUTEIS C HCTIOJIHUTEIISIMH

a) o0mraeTcsi ¢ MOJJYMHEHHBIMU TOJIBKO I10 JCJIOBBIM BOIIPOCAM;

0) 3aroBapuBasi C MOJYMHECHHBIMU O JICJIC, PYKOBOIUTEIb CIIPAIIUBACT O JJUYHOM, O CEMBE;

B) 4acTO 00IIAeTCs MO JIMYHBIM BOIIPOCaM, HE Kacasch Jena;

I') MHUIIMATUBA OOIICHHUS UCXOAUT OT UCIIOTHUTEIICH, PYKOBOJAUTENb PEIKO 3arOBApUBAET CaM;
1) HEPEIKO PYKOBOJIUTENS TPYIHO TOHSATH B OOLICHUU C HUM.

19. XapakTep NpUHATHS PEIICHUS 110 PYKOBOJICTBY KOJICKTHBOM:

a) PYKOBOJUTEIb €TUHOIMYHO BhIpaOaThIBACT PEIICHUS UM OTMEHSET HX;

0) peako OepeTcst 3a BBIMOJIHEHUE CIIOXHOTO JIeNa, a CKOpee YXOIMT OT HEro;

B) CTapaeTrcsi peuiatb BOIPOCH BMECTE C MOJAYMHEHHBIMHU, €IWHOJIMYHO PEIIACT TOJBKO Camble
CpOYHBIE U OIIEpPAaTHUBHbBIE BOIIPOCHI;

I) pemaer TOJNBKO TE€ BONPOCH,, KOTOPBIE CaMH BO3HHMKAIOT, HE CTapaeTcs 3apaHee
IPEIYCMOTPETh UX PELICHHUE;

1) 6epetcs 3a penieHue B OCHOBHOM MEJIKUX BOIPOCOB.

20. B3auMoOTHOLIEHHE MEXKAY JIFOJIbMH B KOJIJIEKTHBE:

a) B PYKOBOJMMOM KOJUIEKTHBE HEIOCTATOYHO Pa3BUTHI B3aMMOIIOMOIIHh W B3aUMHOE JIOBEpPHE;

0) crapaercs, yTOOBl y IOJJUMHEHHBIX Ha paboTe ObUIO XOpolllee HaCTPOEHHUE;

B) B €r0 KOJUICKTHBE HAOIIOAETCS TOBBIIICHHAS TEKYy4eCTh KaJIpOB, JIIOIM HEPEIKO YXOIAT U3
KOJIJIEKTHBA U HE XKaJICIOT 00 3TOM;

T') JIFOJIA, KOTOPBIMU OH PYKOBOJHUT, OTHOCSITCSI IPYT K APYTY UYTKO, TO-APYKECKH;

) B TPUCYTCTBUM PYKOBOIMTENS HCIIOJHUTENSAM MOCTOSIHHO NPUXOAMUTCS paldoTaTh B
HaIPSKCHUH.

21. IIpenocraBiieHue caMOCTOSTEIbHOCTH O JYMHEHHBIM:

a) CIIOCOOCTBYET TOMY, YTOOBI MMOJYMHEHHBIE PAOOTAIN CAMOCTOATEIHHO;

0) MHOT1a pyKOBOJUTEIb HaBs3bIBAET CBOE€ MHEHHUE, @ TOBOPHUT, UTO 3TO MHEHHE OOJIBIITMHCTBA;
B) HCIIOJTHUTEH paboTatoOT OOJIBIIE MO YKa3aHHUSIM PYKOBOIUTES, HEXKETTH CaMOCTOSTEIBHO;

T') UCTIOJIHUTEIIU TPEOCTaBIICHbBI caMu ceoe;

1) TPEIOCTABIISICT MIOAYNHEHHBIM CaMOCTOSATEIBHOCTD JIMITH BPEMS OT BPEMEHH.

22. OTHOUIEHNE PYKOBOJUTEIIS K COBETAM JIPYTUX:

a) PETYJSPHO COBETYETCS C HCIIOIHUTEISIMH, 0COOEHHO C ONMBITHBIMU PaOOTHHKAMU;

0) coBeTyeTcs ¢ paOOTHUKAMH TOJIBKO B CIIOKHON CUTYallUH;

B) OOBIYHO COBETYETCS C 3aMECTHTENSIMH W HWKECTOANIMMH pPYKOBOAWTEISIMH, HO HE C
PSAAOBBIMH HCTIOTHUTEIISIMU;

T') C YAOBOJIBCTBHEM MPUCITYIINBACTCSI K MHEHHUIO KOJLIET;

J1) COBETYETCS TOJIBKO C BBIIIECTOSAIIMMHU PYKOBOIUTEISIMH.
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23. CoOoTHOIIIEHNE HHULIUATUBBI PYKOBOJUTENS U TIOJYMHEHHBIX :
a) MHULIMATUBA OJYMHEHHBIX PYKOBOAUTEIEM HE IPUHUMACTCS;
0) cuMTaer, 4To Jy4lle C/IeNaTh MEHbIIE (TOTa MEHBIIE CIIPOCST);
B) PYKOBOJIUTEJb MOAJIEPKUBAET UHUIIMATUBY O JYMHEHHBIX;
I') OH HE MOXKET JIEUCTBOBATh CaM, a KAET «IOATAIKUBAHUS» CO CTOPOHBI;
1) UTHULIMATUBBI HE IPOSBIISIOT HU OH CaM, HU €ro MOJYMHEHHBIE.
24. Xapakrtep TpeOOBaTEIbHOCTH PYKOBOAUTEIIS:
a) ero JIIOUMBIH JT03yHT: «JlaBaii, naBai!»;
0) oT TpeOoBaTENIEH, HO OIHOBPEMEHHO U CIIPaBEJIUB;
B) O HEM MOXKHO CKa3aTbh, YTO OH OBIBAET CIIMILIKOM CTPOTUM U Ja)Ke MPUTUPUYUBBIM;
I') IOXKaJlyid, OH He O4eHb TpeOOBaTEIbHBII YEIIOBEK;
1) PYKOBOJHUTENb TPEOOBATENICH U K ce0€ U K IPYTHM.
25. OTHOUICHUSI PYKOBOAUTEINS K HOBOBBEJICHUSM:
a) HaBepHOE, OH KOHCEPBATUBEH, IOTOMY YTO OOUTCS HOBOTO;
0) OXOTHO TOJIICPIKUBALT IIEJIECO00pa3HBIE HOBOBBEICHHS;
B) NOJIZICP’KUBasi HOBOBBEACHUS B cepe MPOU3BOJICTBA, C OOJIBIIUM TPYAOM MEHSET XapakTep
OOIIEHMS C JIFOJbMU;
T) y HEro Jydiie MoJy4yaeTcsi ¢ HOBOBBEACHUSIMH B HEMPOU3BOJACTBEHHOU cepe ( B ObITy, Ha
OT/IBIXE, B MEXKJIMYHOCTHBIX OTHOILICHUSX );
1) HOBOBBEACHHUSI IPOXOJIAT MUMO PYKOBOIUTEIIS.
26. IIpuBnedeHre YICHOB KOJUICKTHBA K BRIPAOOTKE PEIICHUH:
a) B CBOel paboTe MIMPOKO OMUPAETCS HA OOIIECTBEHHBIE OpraHU3aIUY;
0) MHOTHE BOTIPOCHI PEIIAIOTCS KOJUIEKTHBOM Ha OOIIECTBEHHOM COOpaHHH;
B) HEKOTOPbIE Ba)XKHBIE JieJa pelIaloTcs (pakTHuecku 0e3 ydyacTHsl pyKOBOJIUTENs, ero (pyHKUUU
BBITIOJIHSIFOT APYTHUE;
') GOJBIIMHCTBO BOMPOCOB PEIIAET 3a KOJJIEKTUB CaM PYKOBOJIUTEND;
1) PYKOBOJHUTEIb CIIOCOOCTBYET BHEIPCHHIO PA3IMYHBIX ()OPM CaMOYIPaBICHUS B KOJIJICKTHBE.
27. OTHOLIEHNE PYKOBOJUTEIIS K caMoMy cebe:
a) PYKOBOJUTENIO O€3pa3IuvyHoO, YTO O HEM JYMAIOT MO TYNHEHHBIE;
0) HUKOT/1a ¥ HU B Y€M HE MPOSBIISET CBOETO MPEBOCXO0/ICTBA HA/ UCTIOIHUTENISIMU;
B) cuMTaeT ce0s He3aMEHUMBIM B KOJUICKTHBE;
T') YBJICUEHHO 3aHIUMAETCSl CBOMM JIEJIOM U HE TyMaeT O TOM, KaK ero OlEHUBAIOT;
1) PYKOBOJUTENb U3JIUIIIHE KPUTUUEH 1O OTHOIICHUIO K UCTIOTHUTEISIM.
Kurou

[loncumraiite cymmy OamioB MO KaXIOMYy H3 Tpex crTuiedl pykoBoxactBa ([ —
mupekTuBHbIA, K — komnernanbHbiid, [1 - momycTutenbCkuil) B COOTBOETCTBUU C JaHHOMH
TabJInLEH.

[{udpa B Tabnuiie o3HavyaeT 61 JaHHOTO OTBETa, OyKBa — CTUJIb PYKOBOJICTBA.

Bapna A 0 B r i

HT

1 -3 I1-2 K-3 I1-3 K-2

2 -3 K-2 I1-1 K-3 I1-3

3 I1-1 K-2 -2 K-1; I1-2 K-2

4 -1 K-2 I1-2 I1-1 K-2

5 K-3 -2 I1-2 I1-2;K-1 K-2

6 I1-3 -3 K-3 -3 -2

7 J-1 K-1 I1-2 I1-1;K-1 K-1

8 K-3 I1-3 -2 I1-2 -3

9 K-2 I1-2 -2 J-2;11-2 I1-2
10 -2 K-2 I1-1 J-2;K-2 K-1;K-2
11 I1-2 K-2 -2 J-1;11-2 J-2;11-1
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12 K-1 J-1 -1 -2 -3
13 J1-2 K-2 -2 K-1 J-1;11-2
14 -3 -3 K-3 -2 K-3
15 K-2 J1-2 -2 -2 J1-2;11-3
16 K-2 J-1;11-1 J-1;11-2 -3 -

17 -2 -2 K-2 -2 I1-3
18 -3 K-3 I1-2;K-1 T-2;71-1 -1
19 -3 -2 K-3 -3 -3
20 J-1 K-1 -1 K-2 -2
21 K-2 -2 -2 -2 J1-2
22 K-2 T-1;K-2 T1-2;K-1 K-2 -2
23 J1-2 -2 K-2 -2 -3
24 -3 K-3 -2 -3 K-2
25 -1 K-1 J1-2 K-2 -2
26 K-2 K-3 -3 -3 K-3
27 -1 K-2 -1 K-2 -3

Cymmy OauioB MO KaKIOMY CTHJIIO PYKOBOJCTBA TpUBEAWTE K mHdpe, yIOOHOH uis
JaNbHEWIero ananusa: paaenute Ha 10 u oKpyrauTe 10 1eIoro 3HaueHusl.

Pesynbprar BeIpakaercs tpems nudpamu, kaxmas u3 Kotopbix jgo 10 OGamtoB. Bo-mepsbix,
OmpeAenuTe, JAOMUHUPYIOIIMA CTUIb PYKOBOACTBA. 3a KOJMYECTBEHHBIH IOKa3aTeib
JOMMHHMPOBAHMSI TOTO WM HMHOIO THUIIA MpPUHATA pa3Huua B 3 Oamia u Oosee. Bo3moxHbie
COOTHOIIEHUS TPeX KpaHUX TUIIOB B CTHJIE PYKOBOJICTBA!

1) J-1-1 — nupexTuBHbIA cTib (Hanpumep: 10-2-4; 6-3-4; 9-5-4 u 1.1.)

2) 1-K-1 — kosrernanbHbli cTiIIb (Haripumep: 4-9-4; 3-8-4; 5-10-4);

3) 1-1-J1 — nmubepanbhblii cTiib (Hanpumep: 3-2-10; 4-3-9 u 1.71.)

4) N-K-1 — nupeKTHBHO-KOJUIErHalbHbIH (Hanpumep: 7-8-4; 6-7-3 u T.1.)

5) 1-K-JI — kosuternanbHO-THOEpanbHbii (Hanpumep: 4-7-9; 4-7-7; 3-6-7 u 1.1.)

6) J-1-J1 — nupextuBHO-THOepanbHbIi (Hanpumep: 8-1-6; 8-3-8; 7-2-9);

7) J-K-JI — cmemannsiii (Hanpumep: 2-3-3; 3-3-3 u T.11.)

[Ipu »TOM pe3ynbTaThl CMEIIAHHOTO THIIA COOTBETCTBYIOT pAa3HBIM XapaKTEPUCTHKAM
PYKOBOJICTBA:

a) OIMHAKOBO HM3Kas BBIPAXKEHHOCTh ctuiieil (2-3-3; 3-3-3 u T.1.) XapakTepHa s HEOMBITHBIX
PYKOBOAUTEIIEH;

0) OMHAKOBO CPE/IHSAS BBIPAXKEHHOCTb CTUieH (5-6-6; 6-6-4 u T.1.) XapakTepu3yeT olepaTUuBHO
MEHSIFOIIETOCS] PYKOBOAUTEIIS;

B) OJMHAKOBO BBICOKas BbIpakeHHOCTh cTuiedt (10-8-8; 9-9-8 um T.1.) xapakrepusyer
IIPOTUBOPEYMUBBIN, HENPEICKA3YEMBIN THIIBI.

JAMpeKTHBHO-KOJJIETHAJbHBIA CTHJIb.

PykoBOIUTENb CTPEMHTCS K MPUHATHIO IMHOJIMYHBIX pelIeHHUH. Pacmipenenser moJHOMOoYus ¢
y4acTUEM HETOCPEICTBEHHBIX 3aMecTuTeNell. B paboTe mposBIIseT aKTUBHOCTD, UTO HE
HaOromaeTcs y mogunHeHHbIX. [Ipeobnamaronuii MEeTo1 pyKOBOJICTBA — IIPUKA3bl U IOPYYEHUS,
pOChOBI UCTIOJIHUTENEH OCYIIECTBISIIOTCS PEIKO.

[TposiBnisieT aKTUBHBIM HWHTEpEC K TUCIUIUIMHE, PETYISIPHO W CTPOTO KOHTPOIHPYS
noqunHeHHbIX. OCHOBHOW akKIeHT B paboTe nenaeTcs He Ha JOCTH)KCHHSX, a Ha OMMOKax
pocYeTax MOTIYMHCHHBIX. TpeO0oBaTEIILHOCTD K APYTUM OYCHb BBICOKAas. COBETHI I BO3PAKEHUS
PYKOBOAMTENb TIO3BOJSET JAeNaTh TOJBKO CBOMM MOMOIIHUKAM. OTHOIIEHHE K KpPUTHKE
orpumarensHoe. EMy cBoiicTBeHHa BhIZiepkKa. OOIIeHNE C TOAYUHEHHBIMA ITPOUCXOIUT TOIBKO
M0 TMPOU3BOJCTBEHHBIM BompocaM. OpHUEHTUPOBAaH Ha JeNo, T.e. Ha 3aaady. [loJoKuTenbHO
OTHOCUTCS K HOBOBBEACHHSM, HO HE K YCJIIOBEYCCKUM OTHOIICHHWSIM. B OTCyTCTBHE
PYKOBOIMTENS KOJJIEKTUB CIPABIISIETCS C pabOTOM, HO MPU KOHTPOJIE 3aMECTUTEIIS.
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JIMPEeKTUBHO-NIACCUBHBIN CTWIb. PacnpeneneHue moaHOMOUYUN IOCTOSHHO MEHSETCH,
ABIIAACH PAcCOINIaCOBAaHHBIM. AKTUBHOCTb MCIIOJIHUTEICH [JOIYCKAaeTCs, HO HE CYUTACTCS
3HaynMoi. Yacto mpuberaer kK mpock0am M yroBopam, HO KOTJa 3TO HE IIOMOTAaeT HUCHOJb3YeT
npukassl. CTpOro OTHOCUTCS K COOJIOAEHUIO TUCLUIUIMHBIL, HO 0COOBIX YCHUJIMH B 3TOM BOIIpOCE
He npuiaraetr. KonTposns 3a paboToi HCIOJHUTENEH OCYIIECTBIIIETCS PENKO, HO OUEHb CTPOro C
OCHOBHBIM YIOPOM 3a pe3yiabTaThl paboThl. llenmukom mosaraercss Ha KOMIIETEHTHOCThb
COTpyIHUKOB. Pa3pemiaer nmoJ4MHEHHBIM JaBaTh COBETHl. B pabore mano 3amHTepecoBaH. C
IEPCOHAJIOM  OCTOPOKEH M  TakTW4yeH. [loguMHEHHble YacTO OKa3bIBalOTC — Oosiee
KOMIIETEHTHBIMH, 4€M pyKoBoauTesb. OT CBOMX 3aMmecTUTeneil TpedyeT 0e30roBOpOYHOro
noquuHeHus. l30eraer HOBOBBEIEHM B OCOOCHHOCTM B OOLIEHUH C JIIOJbMH. Y JIeNseT
BHUMaHHUE YIPABICHYECKHMM (DYHKIUSAM TpM BO3HUKHOBEHMH 3HAYUTEIBHBIX IPOOIJIEM.
Bonpocamu  COLMaNbHO-TICUXOJOTMYECKOrO0  KJIMMAaTra B  KOJUIEKTHBE IIPAaKTHYECKH HE
3aHMMAaeTcs. 3a Hero 3T HpoOJeMbl pemaroT apyrue oau. [Ipu oTcyTCTBUU pyKOBOIMTENS
KOJUIEKTHB CHIKAET IPOU3BOIUTENIBHOCTD TPY/Ia.

CTuip  macCHBHO-KOJUIETHMAJBHBIA.  PykoBoaurtens CTpeMHTC  H30eXaTh
OTBETCTBEHHOCTH, B OCYILUECTBJICHHM YIPABICHYECKUMX (YHKIMH 3aHUMAaeT IAcCUBHYIO
no3uuio. /lonmyckaer MHUIIMATUBY Yy NMOAYMHEHHBIX, HO caM HE CTpeMMTbCs K Hel. [lomyckaer,
4TOOBI MCIOJHUTENN paboTanu camocTosTenbHO. OCHOBHOM METOJ PYKOBOJCTBA — HPOCHOBI,
COBETBhI, YrOBOpHI, IIPUKa3bl cTapaercs He oTaaBaTh. (Cnabo KOHTPOJIUPYET padoTy
noqurHeHHbIX. OKpyX)aeT ce0s BICOKOKBATM(PHUIIMPOBAHHBIMU CHELUATUCTAMH, [TOJIOKUTEIHHO
OTHOCHUTCSI K HOBOBBEJIEHHUSAM B cepe nedcTBUS 00lieHus ¢ aoabMu. K HOBOBBEIEHUSM B
cdepe npousBojAcTBa NMpoTUBUTCS. TpedyeT mo crnpaBeIMBOCTH, HO peako. YacTo uuer Ha
MOBOAY Y MOTYUHEHHBIX. [Ipy OTCYTCTBUU PYKOBOIMTENSI KOJUIEKTUB MPOJOKACT dPPEKTUBHO
paboTartsb.

CMmemiaHHbIi cTHJIbL PyKOBoAcTBa. PacripeneneHue MOJTHOMOYMH INPU BBINOIHEHUU
yIpaBJIeHYECKUX (YHKIMHA OCYIIECTBISIET MEXAy COOOH M HCIOJHUTENsIMH. MHuuumatupa
UCXOJUT Kak OT CaMOro PYKOBOJAMTENs, TaK M OT ero noguuHeHHbiX. Ho Ha ce0s crapaercs
OpaTb HEMHOT0, €CiIM TNpOsBIAET WHUIMATUBY HE caM. [lOMOXUTENTbHO OTHOCUTCS K
CaMOCTOSITENIbHOCTH HcToNHUTENEeH. OCHOBHBIE METO/BI — IPHUKA3, HOPYUYEHUS WM MPOCHObI, HO
MHOTI'/1a mpuberaeT K yroBopaM WM Jaxke BbiroBopaM. Ha qucuuiuinHe He 3a0CTpsieT BHUMaHME.
OcymecTBisieT n30upareabHblii KOHTPOJIb, CTPOTO CIEIUT 3a KOHEUHBIM pe3ynbTatoM Tpyaa. C
NOJYMHEHHBIMH B OOLIEHUM COOJIOAAET JUCTAHIIMIO, HE TNPOSBIAS MPEBOCXOJACTBA. Y JIeNseT
HY>KHO€ BHUMaHHE MPOU3BOJACTBEHHBIM 3aJla4aM, a TAK)KE YEJIOBEYECKUM OTHOLIEHUSAM. BHyTpH
KOJIJIGKTHBA JIEHCTBYeT HOPMANbHBIM cOlMaIbHO-TICUXOJornyeckuii knumar (mo JKypaBieBy
AJL, 1976).
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IIpunoxenne 5
Tect
Ounenka 3(ppeKTHBHOCTH /1eSITEIbHOCTH PYKOBOIMTEJISI

IIpeuiaraeMelii TeCT 1a€T BO3MOXKHOCTb OLIEHUTh LBl psii (PaKTOPOB, HA OCHOBAaHUU
KOTOPBIX JKCHEPTAaMH MOXET OBIThb COCTaBICHO MHEHHE 00 3((EeKTUBHOCTH PpabOTHI
KOHKPETHOr0 pyKoBoauTess. B Gosiblueil creneHn OH NPUTOAEH Ui OLEHKH PYKOBOAUTENIEH
CPEIHEr0 3BEHA YIPABICHMUS.

IIpu 3amonHeHMM TecTa NPUBOIUM cienyrollyl0 HHCTpykuuio: «llepen Bamum Tecr,
COCTaBJICHHBIN 10 TUITY MOJAPHBIX npoduieir. On copepxut 30 GakTOpOB, OLIEHUBAEMBIX 110 7-
O6auibHOM 1mikane. OueHuBas KOHKPETHOIO PYKOBOAMTENs, IMPOCHM Bac BO3JE KaXIOro u3
(dakTOpOoB OTMETHTH Oayl, KOTOPHIH, IO BalleMy MHEHHUIO, TMOAXOIUT Uil JTAHHOTO
PYKOBOJUTEIS».

No dakTopsl 7654321 dakTopbl
1 Hanuuue crparernueckoro 7654321 OtcyrcTBUE
MBILIUICHUS CTPATErM4eCcKOro MbIILICHUS
2 Hanuuue ynpasieHueckux 7654321 HenocraTox
criocoOHoCTeH yIpaBJIEHYECKUX
CHOCOOHOCTEN
3 YeTkoe IIOHUMAaHUE U 7654321 Henocrarounoe noHnManue
MPUHATHE OPTaHU3aMOHHBIX eseil opraHu3anuu
nenen
4 Bricokuil ypoBeHb 7654321 Hu3zkuit ypoBeHb 0CO3HAaHUS
COLIMAJIbHON COLIMAJIHON
OTBETCTBEHHOCTH 32 OTBETCTBEHHOCTH 32
pelaeMble 3a/1aun pelaeMble 3aauu
5) YMeHue npuHuMaTh 7654321 Heymenue npuHumars
yIpaBJIeHYECKHE PElICHUs yIpaBJIEHYECKUE PELICHUs
6 | Hammume kpeaTHBHOCTH Kak 7654321 OTtcyTcTBUE KpEaTUBHOCTHU
TBOPYECKOT'0 MMITYJIbCA KaK TBOPYECKOT'0 MMITYJIbCa
7 Hanuumne camokoHTpos 7654321 OTCcyTCTBHE CAMOKOHTPOJIS
8 YMeHue npaBuiIbHO 7654321 Heymenue opranuzoBatb
OpPraHu30BaTh JESITEIbHOCTD JeSTeIbHOCTD MOTYMHEHHBIX
IO TYMHEHHBIX
9 | CrpemieHne K HHHOBalUAM 7654321 OTtcyTcTBHE CTpEMIIEHUS K
WHHOBAIHSIM
10 Bricokuii ypoBeHb 7654321 HenocraTouno BEICOKHIA
npodeccuoHan3mMa YPOBEHb MpodeccuoHaaIn3Ma
11 | Crpeminenue K MOTy4EHHIO 7654321 OTtcyTcTBHE CTpEMIIEHUS K
HOBOMW MH(pOpMaLun ITOJIyYEHUIO0 HOBOM
uHpopManuu
12 | Tlpumenenne >pPpeKTHBHBIX 7654321 [IpumeHeHne HEOCTaTOYHO
CTpaTeruil B pemeHnu 3¢ (GEeKTUBHBIX CTpAaTEruil B
YIIpaBICHYECKHX 337134 pEIICHUH yIIPaBICHIECKUX
3a1a4
13 | CrocoOHOCTh HIITH Ha PUCK 7654321 HecmocoOHoCTE HIOTH HA
pHCK
14 ITposiBnenne BHUMaHMS K 7654321 OtcyTcTBHE BHUMAaHUS K
VCTIOJTHUATEISIM VCTIOJTHUTEISIM
15 YMeHue noja0KUTENTbHO 7654321 Heymenue nonoxurenbHo
MOTHBUPOBATh paOOTHUKOB MOTHBHPOBATh pAOOTHHKOB
16 | Hamnuwme HaBLIKOB JIEI0BOTO 7654321 OTCyTCTBUE HABBIKOB
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oO01IeHNs JIEJI0BOT0 OOIIEHMS
17 YMmenue co3nath 7654321 Heymenue co3narts
HOPMaJIbHbIN HOPMAaJIbHBIN
NICHXOJIOTHYECKUH KIIMMAT B NICHXOJIOTHYECKUH KIIMMAT B
MaJIbIX rpynmnax MaJIbIX Fpynmax
18 | Yuer MHeHMii ucnoaHUTENEH 7654321 Heyuer muenuit
VCIIOJIHUTEJIEH
19 | VYwmeHue KyabTYpHO BECTH 7654321 Heymenue kynbTypHO BeCTH
celst cels
20 YMeHue npaBuiIbHO 7654321 Heymenue npaBuiibHO
OCYIIECTBIISATH KOHTPOJIb 32 OCYILIECTBIISATH KOHTPOJIb 32
JICHCTBUSIMU IIEPCOHAJIA JNEHCTBUSMM IIEpCOHAsa
21 | YMeHue BIUATH HA IPYTUX 7654321 Heymenue BnusTh Ha IpyTrux
JIoJIen JoJen
22 | Hanwuume moJoKUTEIBHBIX 7654321 OTtcyTCcTBHE 1OCTATOYHOTO
COLIMATIBHBIX YCTAHOBOK KOJIMYECTBA COIUATBHBIX
MIOJIOKHUTEIIbHBIX YCTAHOBOK
23 | IlpaBmibHOE OTHOIICHUE K 7654321 HenpaBuibHOE OTHOIIEHHE K
KPUTHKE B CBOM aJIpec KPHUTHKE B CBOH aJipec
24 | CrpemiieHHE K TMYHOCTHOMY 7654321 OtcyTcTBUE CTpPEMIICHHUS
pocty 3aHUMAThCS CBOUM
JUYHOCTHBIM POCTOM
25 | Ilpumenenue >pPeKTHBHBIX 7654321 [Ipumenenue
CTHJIEH PYKOBOJICTBA JIIOJAbMHU Hed(P(EKTUBHBIX CTUIICH
PYKOBOJICTBA JIFOABMHU
26 ITocnexoBarelbHOCTE B 7654321 HenocnenoBareipsHOCTE B
JOCTH>KCHHHM LIeJIeH JOCTHKCHHH LIeJIeH
27 I'ymaHHO€E OTHOLIEHME K 7654321 bespasznnuHoe oTHOLIEHHE K
paboTHUKaM paboTHUKAM
28 Hanuuue smnarun 7654321 OTtcyTcTBUE SMIIATUN
29 | YMeHue ynpasisTh IpyIION 7654321 Heymenue ynpaBnsaTth
IpynIon
30 YMeHue nonb30BaThCs 7654321 Heymenue nonb3oBathes
ABTOPHUTETOM U BIIACTHIO aBTOPHUTETOM M BIIACTHIO
Ounenka pe3yJibTaToB:
30 — 48 Ganos PYKOBOJIUTEIb HE IPUTOJIEH K YIIPaBJIEHYECKOH JIeTeIbHOCTH;
49 - 60 6ayoB PYKOBOJMTENIbL HMMEET Majo OCHOBAaHMM OBITh TOJE3HBIM JITAHHOM
OpraHu3aIyy;
61 — 90 GamioB 3 PEeKTUBHOCTD PaOOTHI PYKOBOJIUTENS CIIUIIKOM Majia;

91 — 120 6ansoB PYKOBOJIUTENb HEOCTATOYHO 3 (PeKTHBEH;

121 — 150 6amnoB 3(PEKTUBHOCTD PYKOBOJIMTEIIA €IIe HE TOCTATOYHA,

151 — 179 6annos €CTh BCE BO3MOXKHOCTH TOBBICUTB CBOIO 3()()EeKTUBHOCTH;

180 — 210 6ammoB 3¢ hEKTUBHBIN PYKOBOIUTEID
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