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Beenenue

JInsg  pemeHuss TEOPEeTUYECKUX M NPAKTUYECKUX 3aad  YNPABJICHUS
00pa30BaTeNbHBIM YUPEXKICHUEM BCe OOJIbIIee 3HAUEHNE UMEIOT CErOHs 0a30BbIe
IPUHIUOBI U METOJbl YIPaBICHYECKON Hayku. COBpPEMEHHOMY PYKOBOJIHUTEIIO
s 3(pPexTUBHOTO BIMSAHUA Ha JACSITENBHOCTh IOAYMHEHHBIX HEO00XO0IUMO
ri1y0OKOE€ IOHMMAaHUE OCHOB YNPABICHUS. YK€ UMEIOIINECS PE3YIbTaThl HAyUYHbIX
MCCIIEAOBAHU MOTYT CYIIECTBEHHO PACIIMPUTh BO3MOXXHOCTH PYKOBOJIUTEIS MPU
CO3JaHUM YCIIOBUM, CIOCOOCTBYIOIMIMX (OPMHUPOBAHUIO 3aMHTEPECOBAHHOCTH
YJIEHOB KOJIJIEKTUBA B MPOAYKTUBHOMN paboTe OpraHu3aIiu.

JIOCTHKEHNS COBPEMEHHOM HAYKH WM €€ BKJIaJ B MPAKTUKY YNPABICHYECKOU
JESTEIIbHOCTH 00pa30BaTebHOM OpraHu3alMi HEoOXOJUMO paccMaTpHUBaTh Kak
BaXXHEHIINN pe3epB MOBBILIEHUS 3(P(HEKTUBHOCTH PELICHUsI MPOOIeM, BCTAIOLINX
CEroJHs Nepe/l MeJarorndieCKuMU KOJUIEKTUBAMU U OOILIECTBOM B LIEJIOM.

HecooTBeTcTBUS MEXAY COBPEMEHHBIMH TPEOOBAHUSMU U PpPeEaJbHBbIM
YPOBHEM  YIPaBJICHYECKOM  KyJbTypbl  PYKOBOJIWTENEH  0Opa3oBaTeIbHBIX
YUPEKIECHUN KacaroTCd B OCHOBHOM CIIEAYIOIIUX MOMEHTOB:

- HEJOCTATOYHOE 3HAKOMCTBO C COBPEMEHHBIMM TEOPUAMH YIPABJICHUSA U
(bopMHUpOBaHUS YIIPaBICHUYECKON KYJIbTYpbI;

- HEJOCTAaTOYHOE pAa3BUTHE HAaBBIKOB MNPOPECCHOHATIBHOIO aHaIu3a
0COOEHHOCTEN CBOEH TUYHOCTU Y JTUYHOCTHU KOJJIET.

Takum 00pa3om, Hazpena HEOOXOJMMOCTh CO3JaHUSl COOTBETCTBYIOIIEH
mporpaMmMbl  OOy4YeHHUsSI  YNpaBIEHYECKUX  KaApoOB, KOTopas  0OeCreuuT
BO3MOYKHOCTh TOBBIIIEHUS] MPO(ECCUOHANBHOW KOMIIETEHTHOCTH M KYJIBTYpPHI
yYIPaBJIICHHUS.

[Ipodeccuonanphas  ympaBieHYECKass KyJdbTypa SBISIETCS OOBEKTOM
BHUMaHHUS W M3yYEHMs] DPa3IMYHbIX oOJacTed 3HaHWUM. Pa3znuuHbIM acnekTtam
npo(ecCHOHANBHOM  KyJNbTypbl  (KyJbTypa JE€JIOBOrO  OOILIEHUs, Hay4dHO-

UCCIIEIOBATENbCKas KyJIbTypa, IeJarormueckas KyJiabTypa) pPYKOBOIUTENEH
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0o0pa30BaTeNbHBIX  YUPEKIACHUN  TOCBSIICHBI  HWCCICIOBAHUS  POCCHHCKUX
nenaroroB (H.B, Ky3emuna, 4.B. OneitnukoBa, N.I1. Pauenko, B.A. Cnactenus,
JL.b. Cokonosa, JI..®@umman, P.X.11lakypos u ap.).

[Tcuxomornyeckas Hayka UCCIAEAYET OCOOCHHOCTH JTUYHOCTH PYKOBOIUTEIIS
obpazoBatenpHoit opranm3anuu (E.E.BegpoB, A.I'.Komanes, MW.C.Jlaxenko,
B.A.JIaynuc, B.H.Mscumies, A.B.IleTpoBckuii, E.N.CtenanoBa, I'.II1.
[llenpoBunikuii u  1p.), pacCMaTpuBaeT JUYHOCTHBIE  XapaKTEPUCTUKH,
OKa3bIBAIOIINE MOJIOKUTEIBHOE WK OTPULIATENIBHOE BIUSHUE HAa UCIOJHEHUE €ro
COLMAIIBHOM POJIH.

B nocnenHue roabl ycuiawics HUHTEpec K mpoOieme 3(PEGEeKTUBHOTO
YIPABJICHUS MEIarorMYeCKUMH CHUCTEMaMH, €ro CYIIHOCTh PAacKphITHI B paboTax
B.1.3Bepeor, HO.A. Komnapxkesckoro, B.C.JlazapeBa, M.l .Makaposa,
H.B.Hemosoii, M.M.Iloramnuka, I1.1. Tpersskosa, T.W. lllamoBol u 1pyrux.

AHalIM3 HAay4YyHOM IMEJarorMuyeckoil JUTepaTypbl, Kacarolleiics BOMPOCOB
yopaBieHUusT 00pa30BaTENIbHBIM YUPEXKIACHUEM, a TakKe M3y4YCHUE OIbITa
YOPaBICHYECKON JIEATEIbBHOCTH I[OKa3bIBAIOT, YTO B HACTOSIIEE BpeEMs
HEJIOCTATOYHO BHUMAHMUS YJEJICHO JIMYHOCTHBIM OCOOEHHOCTSIM PYKOBOJUTES
oOpa3oBaTeNnbHOM OpraHu3alui, ero kadectBamM U 3((PEKTUBHOCTH paboOTHI,
TpeOOBAHUIM, KOTOPBIEC MPEABSIBISET K HEMY COBPEMEHHOE 00IIECTBO.

BriOpannass HamMu Tema - «JIMYHOCTHBIE OCOOEHHOCTH PYKOBOIUTENS
oOpa30oBaTeNbHON OpraHu3allid W WX BJIUSHUE HA TMPOIECC YIPABICHUS»
AKmyaabHa, TOTOMY 4YTO pPacCMaTpPUBAET OCHOBHBIE OCOOCHHOCTH JIMYHOCTHU
PYKOBOJUTENSI U COBPEMEHHBbIE MeXaHU3Mbl 3(P(EKTUBHOTO  yIpaBICHUS
MEJarorH4eCKUM KOJIJIEKTUBOM.

Ienwvro namero ucciaeaoBaHus SBJSIETCS OMPENCIICHUE COJepKaHusl PabOThI
M0 Pa3BUTHUIO JIMYHOCTHBIX KAaueCTB PYKOBOAMUTENICH  0O0pa3oBaTEIbHBIX
OpraHu3aluii Kak BaXHEWMIIEro CpeacTBa  MOBBIMEHUS  A(h()EKTUBHOCTH

YHpaBJIICHUS IIEAATOTHYCCKUM KOJIJICKTHBOM.



Oo0vekm WCClelOBaHHWA - CUCTEMA YINPABIEHUS IEJAaroru4ecKuM
KOJUUIEKTUBOM, HpeOMem — JIMYHOCTHbIC KaueCTBa PYKOBOJUTENEH M UX BIIUSHUE
Ha 3()PEKTUBHOCTD YIIPaBJICHUSI MIEAArOTHYECKUM KOJUICKTHBOM.

Tunome3a uccnedosanus 3aKiaro9daeTcss B TOM, 4TO 3(HPEKTUBHOCTH
yopaBieHUsT 00pa30oBaTeNIbHBIM  YUPESXKJACHHUEM OyJeT IOBBIIATHCS, €CIU
PYKOBOJIUTEINb, 3Has TMPEabsBISIEMbIE K HEMYy TpeOOBaHUSA, CTPEMHUTCA K
CaMOCOBEPIICHCTBOBAHUIO C IIENIbIO PA3BUTHS T€X JUYHOCTHBIX Kau€CTB, KOTOPbHIC
HEO0OXOIMMBI JJIsl TPAMOTHOTO YIIPABJICHUS TEearOTHUYeCKUM KOJIJIEKTHBOM.

B cootBeTrcTBUM ¢ 1€NbIO, OOBEKTOM, TMPEIMETOM M THIOTE30M
WCCIICIOBAHUSI BBIIBUTAIOTCS CIEAYIOIINE 3A0auu UCC/1e008AHUA:

— JIMarHOCTHKA JJUYHOCTHBIX KAYECTB PYKOBOJUTEIICH U UX 3aMECTUTENCH;
— OmpelesIeHHe CTHIIS YIIPABJICHUS MeIarorTHyeCKUM KOJIJIEKTUBOM;

— aHaau3 3pGEeKTUBHOCTH pabOThl PYKOBOJUTEIICH M UX 3aMECTUTEIICH;

— COCTaBJICHUE MEPEUHS Ka4eCTB JJUYHOCTH COBPEMEHHOT'O PYKOBOJIUTEIIS,
— COCTaBJICHUE MPOTrPAMMBI COBEPIIIEHCTBOBAHUS TUYHOCTH PYKOBOIUTEIISL.

Hoeu3na 51aHHOTO WCCJCAOBAHUS 3aKJIIOYACTCS B TIOTBITKE OIPEACIHTH
pOJIb  JIMYHOCTHBIX  KA4eCTB  PYKOBOAMTENS B  TMPOILIECCE  yIpaBIEHUS
00pa3oBaTeIbHBIM YUPEIKICHUEM.

Memooonozuueckyo  0CHOBY UCCNE008aHUA  COCTABIISIOT:  B3IJISIBI
pPa3JIMUHBIX YUYEHBIX Ha POJIb PYKOBOJAMTEINS B mpolecce yrnpapieHus: (banmypka
AM., PozanoBa B.A., KabGauenxko T.C. wu np.), Teopuu ynpaBieHUs
nenarornueckumu cucremamu Jlazapesa B.C., Iloramnnka M.M, CnacrenuHa
B.A.

B xozne uccnenoBanus ObUTH MCTIONB30BaHbI CIEAYIOIINE MEHO0bl: AHAIIN3
JUTEpaTyphl, U3y4yeHHE M OOO0OIICHUE OMbITa YINPABJICHYECKOU EATECIIBHOCTH,
TECTUPOBAHUE, paHXUPOBaHWE, HAOIOJeHUE, Oecelna, TPEHHHT, YIMpaKHEHUE,
JIeJI0Bast UTpa, JICKIUS, CEMUHAP, aHATIN3 PE3YJIbTaTOB UCCIICI0BAHUS.

Teopemuueckasa 3nauumocmp padbOTHl 3aKITHOYAETCS B YTOUHCHUU TOHATHUS

«KYyJIbTypa YIpaBIeHUs» MPUMEHUTEIBHO K cepe oOpa3oBaHus, B 000CHOBaAHUH



3aBUCHUMOCTH MEXJY YPOBHEM JIMYHOCTH PYKOBOJUTENSI U  COCTOSIHUEM
YIPABJICHUYECKOU KYJIbTYpPHI B 00pa30BaTEILHOM YUPEKICHUH.

Ilpakmuueckaa 3HaYUMOCMb JTAHHOTO WCCIICOBAHUS 3aKIIOYACTCS B TOM,
YTO €ro MaTepualibl MOTYT OBITh UCIOJIb30BaHbl B MPAKTUYECKOU JEATEIBHOCTH
pyKoBoaMTENEeH 00pa30BATENbHBIX YUPEKICHUH.

baza uccnedosanusn: KOMMyHalIbHOE€ TOCYAapCTBEHHOE  Ka3€HHOE
npeanpustue  «KocTtaHaliCKuil  MEeIaroruyeckuid  KOJUICIK»  YIIPaBJICHUS
oOpa3oBanus akumata Kocrtanalickoit o0nacTu.

Cmpykmypa padomer. Marucrepckas IuccepTalnsi COCTOUT U3 BBEACHUS,

ABYX I'JIaB, 3aKJIIIOYCHHUA, CITMCKA JIMTCPATYPHI, HpHJIO)KCHHﬁ.



I'maBa 1. XapakTepucTuka CUCTEMBI YIIPABIEHUS

negarorn4y€CKuM KOJJNICKTUBOM.

1.1. Cucrema ynpaBiieHUs [1€JarOTHYECKUM KOJIIIEKTUBOM

o0pa3oBaTeIbHON OpraHu3aIuy.

Tam, rne ocymectBisieTcs: o0mas AeATeNbHOCTh JIOAEH ISl JOCTHUKEHUS
OMPEJICJICHHBIX PE3YJIbTATOB BCET/Ia UMEET MECTO MPOIIECC YIPABICHUS.

OOGpazoBaTenbHOE YUYPEXKICHUE — COLMAJIbHAs OpraHu3aius, KoTopas
MPEACTaBIAET COOOM CHUCTEMY COBMECTHOM JAESITENbHOCTU JIoJel (Teaaroros,
y4aluxcsi, poauTesei), Io3TOMY BaXKHO yMelo U 3 ()EKTUBHO YIPABIISITH €IO.

Uro takoe yrpaBieHue? MHOrHe y4deHbIE MOMBITAIUCh OTBETUTh Ha JTOT
BOIIPOC, OMNpPEAEINsisi MOHITUE <YIPABICHHUE» YEpPe3 MOHIATUE «IEATEIbHOCTHY,
«BO3JICUCTBUE», KB3aUMOJICUCTBUEY.

Kak ormeuaer Ilunkacucteii I1.M., B camom oOiiem Buie ynpaenenue —
MPOIIECC B030elicmausi Ha CUCTEMY B II€JIAX MEpPEBOja €€ B HOBOE COCTOSTHHE Ha
OCHOBE HCIIOJIb30BaHUS TMPUCYIIUX 3TOW CUCTEME OOBEKTHBHBIX 3aKOHOB [24, c.
217]. YnpapineHwe Kak “BIUMSHHE WIH “BO3JCHCTBHE” ONPEACISIOT TaK K
[Iunynos B.II., Kumikens E.H., bangypka A.M.

«Ilon ympaenenuem BooOme, - numer B.A. CnacTteHuH, - MOHHUMaeTCs
desimenibHOCMb, HANIPABIICHHAs! Ha BHIPAOOTKY PEIICHUHN, OpraHU3allii0, KOHTPOJIb,
peryjivpoBaHie 00bEKTa YIpaBJIeHUs] B COOTBETCTBUM C 3aJIaHHOM 11€JIbIO, aHAJU3
U TOABEIECHHE WTOTOB HAa OCHOBE JOCTOBepHOH mHpopmammm» [36, c. 145]. A
BHYTPHUIIIKOJIbHOE  YIIPaBJICHHE, TI0 €ro MHEHUI0, TMpeACTaBiIseT cobOoi
«IIeJICHAIIPABICHHOE, CO3HATEIBHOE B3aumodelicmaue YYaCTHUKOB IIE€JIOCTHOTO
MEeJJarOrM4ecKoro  mporiecca Ha  OCHOBE TO3HAHUA €ro  OOBEKTUBHBIX

3aKOHOMEPHOCTEH C LEIBI0 JOCTUKEHHS ONTUMAIBLHOTO pe3yabTara» [TaM xke].



JlaBass omnpeneneHue MOHSATUIO «YIPABIEHUE» Mbl COIVIAIAEMCS C
Po3zanoBonn B.A. B TOM, 4YTO «yIIpaBJICHHE 3TO CHCTEMA CKOOPIWHHPOBAHHBIX
MEpOIpHATHIA (MEp) HapaBJICHHBIX HA JOCTHXKCHHE 3HAYUMBIX 1ieneii» [33, c. 35].

Tax kak cerogHss Ha cMeHy (unocopun «BO3ACHCTBUS» B YIPABICHUU
00pa30BaTeIbHBIM YUPEXKIACHUEM MPUXOAUT (PuiIocodus «B3aUMOJCHCTBUS?,
«COTPYIHUYECTBA»,  IIONBITAEMCS  OINPEACINUTh  IOHATHE  «YIIPaBJICHUE
NEeJaroru4eckuM KOJUIEKTUBOM» Yepe3 MOHATHE B3aumonencTBus. Wrtak, mon
YIPABJICHUEM [€IarornyeCKUM KOJJIEKTUBOM Mbl MOHMMAaeM CHCTEMaTHYeCKOe,
IJIAHOMEPHOE, CO3HATEIbHOE M LEJEHANPABICHHOE 63aumodelicmeue CyObEKTOB
yOpaBJIEHUs] Pa3IMYHOTO YpPOBHS B 1elsax obOecnedeHus dPHEKTUBHOM
JESITEIbBHOCTH 00pa30BaTEIbHON OPraHU3alIHH.

B Hacrosiiee BpeMs OHSATUE MEHEIKMEHTa U3 00JacTh OM3HEca Bce IUpe
pacnpocTpaHsAeTCcsl Ha pa3IudHble cephl 1eATEIbHOCTH JIOCH, B TOM YHCIIE U Ha
oOpazoBanue. OAHAKO TNOHATHE MEHEIKMEHTa OoJsiee Y3KOe, YeM IOHATHE
VIPABJICHMS], TAK KaK MEHEI)KMEHT B OCHOBHOM KacaeTcs pa3JIMYHBbIX acleKTOB
NEATEIbHOCTH PYKOBOAMTEISA, TOTJA KAK MOHSITHE YIIPABICHUS OXBATBHIBAET BCHO
00JaCTh  YEJOBEYECKMX B3aMMOOTHOIIEHMH B CHCTEMaxX «pPYKOBOAUTEINIU-
UCITOJIHUTENW». Tak, Teopus yNpaBJIEHUs IIKOJIOH, B YACTHOCTH, ITEJarOrH4eCKuM
KOJUIGKTUBOM  CYIIECTBEHHO  JIONOJHSETCA  TEOPUEH  BHYTPUILKOJIBHOTO
menemxmenTa (FO.A.Konapxxesckuit, T.W.I1IamoBa u ap.).

Teopuss MEHEIKMEHTa IIPUBIIEKAET, MPEXKAE BCETO, CBOCHW JIMYHOCTHOU
HaIPaBJIEHHOCThIO, KOT/IA JAESITENbHOCTh MEHemkepa (YNpaBisIOIIero) CTPOUTCA
Ha OCHOBE MOJJIMHHOTO YBa)KEHUS, I0BEPUS K CBOUM COTPYJIHUKAM, CO3AaHUs JIsl
HUX cHUTyauui ycnexa. VMMEHHO 3Ta CTOpOHa MEHEIKMEHTA CYLIECTBEHHO
JOTIOJTHSIET TEOPUIO BHYTPHUIIIKOJIBHOTO YIIPABICHHUS.

['oBopst 00 ympaBiieHUM MeNaroru4ecKuM KOJUIEKTHUBOM Janee, Mbl OyneM
UMETh B BUAY CUCTEMY YIIPABIEHUSA, TO €CThb MPUMEHATH CUCTEMHBIN MOAXOA K
TEOPETUYECKOMY OCMBICIICHUIO YIIPABICHUYECKOUN IEATETbHOCTH.

ITon CUCTEMOU yIIpaBJICHUS MBI [IOHUMAaeM COBOKYITHOCTb

CKOOPJIMHUPOBAHHBIX,  B3aMMOCBSI3aHHBIX  MEXAY COOOH  MEepONpHUsTHH,
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HANpaBJICHHBIX Ha JOCTI)KEHHWE 3HAYuMOM 1enu opranmzanuu. K Takum
MEPOIPHUITHIM MBI OTHOCHM YTIpaBlIeHUYECKHE (PYHKINHU, peaTu3auio MPUHIIUIIOB
U puMeHeHue 3PHEKTUBHBIX METOJO0B YIIPaBJICHHUS.

CymiecTByeT HECKOJIbKO (YHKIIUK  yIpaBieHUS  00pa30BaTEIbHBIMU
yupexaeHusimu. Jlazapes B.C. BbiIensieT cpeid HUX niaHuposanue, opeaHu3ayuio,
pykoeoocmeo u koumpons [18]. K atum ocHoBHBIM (yHKIMsIM CracteHuH B.A.
N00aBIIET  nedacocuyeckull awmanu3, yeienonazauue, pezyauposanue [36].
OO6o00mas B3MISABI ATUX TNEAAroroB, Mbl PACKPOEM Cleayronue (QyHKIUH
yOpaBICHUS TMEJAarorMYecKuM  KOJUIGKTHMBOM: aHalu3, LeJenojaraHue u
IUTAHUPOBAHKE, OPTAHU3AIINIO, PYKOBOJCTBO, KOHTPOJIb U PETYIUPOBAHHUE.

Ocnoguvie ynpasnenueckue yHKyuu — «3T0 OTHOCUTEIBHO 000COOJIEHHBIE
HaINpaBJICHUS YIIPABICHUYECKOH aesTenpHoCTH [36].

@OyHKIMA [EJaroruyeckoro aHaiu3a B €€ COBPEMEHHOM IMOHUMaHHUU
BBEJEHA M pa3zpaboTaHa B TEOpPUM BHYTPUIIKOJbHOrO ympasieHus FO.A.
Konapxesckum. Ilemarornueckuili aHaimvi3 B CTPYKTYPE YIPABICHYECKOTO LMKJIIA
3aHHMaeT 0co00e MECTO: C HEro HAuyMHaeTCs M WM 3aKaH4YMBAETCsA JIHOOOH
YIPaBICHYECKUI IHMKJ, COCTOSIIIMA W3 TOCIEI0BATEIbHO B3aWMOCBS3aHHBIX
bynkuumii. WckirodyeHwe — Menarori4eckoro  aHajausza W3 o0mied  menwu
yIpPaBICHUYECKONW JEATEJbHOCTH TNPUBOAMT K €€ pachagy, Koraa (QyHKuuu
TUTAHUPOBAHMS, OPTaHU3AINH, KOHTPOJIS, PETYTUPOBAHUS HE TMOIYYal0T B CBOEM
pa3BUTUH JIOTUYECKOTO OOOCHOBAHUS U 3aBEPILCHUSI.

O PexTUBHOCTD yMpaBIEeHYECKON AESITEILHOCTH BO MHOTOM OMPEICISIEeTCs
TeM, KaK PYKOBOJUTEH IIKOJBI BIAJCIOT METOJUKON MEAarornieckoro aHaiusa,
KaK TiIyOOKO MMH MOTYT OBITh HCCIICIOBAHBI YCTAHOBJICHHBIC (DAKTHI, BBHISBIICHBI
HanboJiee XxapakTepHbIe 3aBUCHMOCTH. HecBoeBpeMeHHO Mt HenpodecCHOHATBHO
MPOBOJIMMBIN aHAIN3 B JCATEIBHOCTH IUPEKTOPA IIKOJIBI MPUBOJMUT Ha dTare
BbIpa0OTKe LeTu U (OpMHUpPOBAHUS 337a4 K HEKOHKPETHOCTH, PACIIbIBYATOCTH, a
nopo K HEOOOCHOBAHHOCTH NPUHUMAEMbIX pelleHuid. He3HaHwe HCTUHHOTO
MOJIOKEHUSI JeNl B NEAarorndeckoM WM YYEHHMYECKOM KOJUJIEKTUBE CO3/aeT

TPYIHOCTH B YCTAHOBJICHUH ITPABUIIBHOW CUCTEMBI B3aMMOOTHOLIEHHWN B MPOLIECCE
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PErYIMPOBAHUS M KOPPEKTHUPOBKH Iearornyeckoro mpouecca. OCHOBHOE
Ha3HAUYCHUE TIEAArorMuecKoro aHajan3a Kak (DYHKIUU YIpaBJICHUS, 110 MHCHHIO
FO.A. KoHapxeBCKOTro, COCTOMT B W3YyYECHHH COCTOSIHUS M TE€HICHLMI pPa3BUTHUS
NEeJaroruyeckoro Imporecca, B OOBEKTUBHOW OILIEHKE €ro pe3yJlbTaToOB C
nocJyenyronieil BIpabOTKONM Ha 3TOM OCHOBE PEKOMEHIAIUN MO YMOPSI0YEHHUIO
ynpasisgeMoit cuctembl [13]. Ora GyHkuus — ogHa U3 HamOoJiee TPYJOCMKUX B
CTPYKTYp€ YIPaBIECHYECKOTO LHMKJIA, TAK KaK aHAJIN3 MPEIOJIaracT BbIICICHUE B
u3ydyaeMoM OOBEKT€ 4YacTell B €IUHOE 1IeJIoe, YCTAaHOBJICHHE CBS3Ei
cucteMooOpazyroumx (akrtopoB. B Teopun M MNpakTUKE BHYTPUIIKOIBHOTO
ympasieHus FO.A. Konapxkesckum u T.M. IllamoBOM omnpeneneHbl OCHOBHBIE
BU/IBl [E€IarOTMYECKOTO aHAJIM3a B 3aBUCUMOCTH OT €ro COJEpKaHMUS:
MMapaMETPUUIECKNN, TEMATUYECKUI, UTOTOBBIH.

llapamempuueckuti ananu3 HANPaBIEH Ha HW3YYEHHE €XKEIHEBHOU
uH(pOpMaIIUU O XOJE€ U pPe3ysbTarax 00pa30BaTEILHOTO MPOIIECCa, BbHISBICHUE
IPUYMH, HapyIIaromux ero. Kak npasuio, mo uroram napameTpuuecKoro aHaian3a
BHOCATCSl TIONPAaBKA M U3MEHEHHUS B XOJ PEryJUpPOBaHUS LEIOCTHOTO
negaroruyeckoro mpouecca. [IpeagmeTrom mapaMeTpuyecKoro aHaiau3a SIBISETCS
M3YUYEHHE TEKYIIEH yCIEeBAEMOCTH, AUCIUIUIMHBI B KJlaccaxX U B IIKOJIE 34 JAEHb U
3a HENEN, MOCEHaEMOCTH YPOKOB M BHEKJIACCHBIX 3aHITUH, CAHUTAPHOTO
COCTOSIHUS IIKOJIbI, COOJIIOJICHUE PACITUCAHUS 3aHSTHIA.

OCHOBHOE COAEp)KaHUE MApPAMETPUUYECKOrO0  aHaln3a, M[POBOJUMOIO
JUPEKTOPOM WIKOJBl U €r0 3aMECTUTENSIMH, COCTABIISIET MOCEUIEHUE YPOKOB U
BHEKJIACCHBIX 3aHATHI. PUKCUPOBAHUE PE3YJIbTATOB MAPaMETPUUYECKOTO aHAIN3A,
UX  CHCTeMaTu3alus MW  OCMBICIEHHE  MOATOTaBIMBAIOT  TEMaTHYECKUU
MeAarornyecKkuil ananmus. IlapamMeTpuuecknii aHaiaus — 3TO HE MPOCTO KOHCTATALMS
dakToB, a WX CpaBHEHHE, 00O0OIIEHWE, TOUCK MPUYMH WX BO3HUKHOBEHHS H
MPOTHO3UPOBAHUE BO3MOXKHBIX MOCIEACTBUM. Pe3ynbTaThl Takoro aHaiusa u
MPUHATHIC HA KX OCHOBE PEIICHUs TPEOYIOT ONIEPATUBHOTO BBHITIOJHECHMUS.

Temamuyeckuii auanu3 HaIpaBlIeH Ha U3ydyeHUe OoJee YCTOWYMBBIX,

MOBTOPAIOIINUXCS SaBI/ICHMOCTCﬁ, TeH,ZleHI_[I/Iﬁ B X0I€ n pe3yiabTaTtax

10



NeAarornyeckoro mpoiecca. B cogepkaHuu TeMaTUYECKOTO aHaiu3a B OObIei
Mepe TPOSIBIAETCS CHCTEMHBIM MOAXOJ K HM3YYEHHIO YPOUYHOM M BHEYPOUYHOH
JeATeNbHOCTH. Eciau mpeaMeromM mapaMeTpuyecKoro aHajau3a MOXKET BBICTYIATh
OTHEJIbHBIA YPOK WJIM BHEKJIACCHOE 3aHATHE, TO NPEAMETOM TEMATUYECKOTO
aHaJln3a yXKe SIBISIETCA CHCTEMa BHEKJIACCHOW padoThl M T.A. JMpPEKTOp LIKOJIBI
WIH 3aBY4 MOTYT IOJIYYUTh HauOoJee MOJIHOE MPEACTABICHUE O paboTe yuuTes,
JUIIb TMPOAHAIM3UPOBAB PAJl YPOKOB, 3aHATHI, NOJY4YHMB TakuM oOpa3oM
npeJcTaBlIeHUE 0 cucteMe padoThl yuutensd. CoaepaHue TEMaTUIECKOro aHaIn3a
COCTABJISIIOT TaKW€ KOMIUIEKCHbIE MpOOJeMbl, Kak ONTUMaJbHOE COYETaHHUE
METOJI0B 00yueHUsl, POPMHUPOBAHUE CUCTEMBI 3HAHUI yYaIlIUXCsl; CUCTEMa Pa0OThI
YUUTENIEeH, KIACCHBIX  PYKOBOAUTEIEHM II0  BOCIUTAHUIO  HPABCTBEHHOM,
ACTETUYECKOM, PU3NYECKON, MHTEIUIEKTYaJIbHON KyJIbTYPBI U JIp.; CUCTEMA PAOOTHI
YUUTENS 110 TOBBILMICHUIO YPOBHSA IE€AArOrMYECKON KYJIBTYpBI; ACATEIBHOCTD
NEAarorn4eckoro KOJUIEKTHBA IO (OPMUPOBAHUIO WHHOBAIIMOHHOM Cpenbl B
LIKOJIE U JP.

OTOT BHJ NEAArorMueckoro aHalau3a I03BOJSET AUPEKTOPY  ILIKOJIBI
COCPEIOTOYUTHCS Ha U3YYEHUU U BBISIBICHUU OCOOCHHOCTEW MPOSBICHUS TEX WM
MHBIX CTOPOH II€arOTMYECKOro IpoLecca, ONPEACIUTh HUX B3aUMOACHCTBHE C
JPYTUMU CTOPOHAMH, KOMIIOHEHTAMHU M CUCTEMOM B 11es10M. OnMpasiCh Ha TaHHbBIE
[IapaMETPUUYECKOT0 aHajiu3a, PYKOBOAWUTEIM IIKOJIbI B XOAE TEMAaTUYECKOTO
aHaJlu3a TOJrOTaBIMBAIOT KM OOOCHOBBIBAIOT COJIEPKAHUE M TEXHOJIOTHIO
WUTOTOBOT'O aHAJIMN3A.

HUmoeoeviti  ananusz oxBarbiBaeT 0o0jie€ 3HAYUTEIbHBIE BPEMEHHBIE,
IIPOCTPAHCTBEHHBIE WIH COAEPKATENbHbIE paMKU. OH IPOBOAUTCS O 3aBEPILICHUN
y4eOHOM YeTBEpTH, MOJYroJus, y4eOHOTO ToJa M HamlpaBlieH Ha HW3Y4YEHUE
OCHOBHBIX PE€3YyJIbTATOB, NPEANOCHUIOK M YCIOBUM HX AOCTHKEHHUA. MTOroBbIi
aHaJlu3  TMOJTOTaBIMBAeT  MPOTEKaHHWE  BCEX  MOCIAEAYIOUIMX  (YHKIHA
yhpaBieHueckoro uukina. Mudopmanus A UTOrOBOTO aHalM3a MOMKET ObITh
NOJlydeHAa U3 YETBEPTHBIX, IMOJYrOJIOBBIX KOHTPOJBHBIX paloT, JTAHHBIX

0(1)I/II_II/IaJH>HBIX OTYCTOB, CIIPpaBOK, IPCACTABIIAACMBIX YYUTCIIIMH, KIIACCHBIMH
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PYKOBOJIUTENSAMHU, NPEIACTABUTEIAMU AJIMUHHUCTPALMHU IIKOJIbI, OOIIECTBEHHBIX
OpraHu3aIuu.

OOBEKTOM MOCTOSSHHOTO BHUMAaHHUS PYKOBOAMTENECH IIKOJBI SIBISETCA
IIOCELIEHNE U TNEeIaroru4ecKnii aHaiau3 ypoka. B ynpaBiieHUeCKON AeATEIbHOCTH
PYKOBOJMTEJNIEH IIKOJBI BBIICISAIOTCS TPU BUJA aHAIM3a YPOKa: Pa3BEPHYTHIN,
KPaTKUW U aCTIEKTHBIN.

Pa3BepHyThIN NEIaroruyecKui aHaliu3 ypoKa MOPEANoaraeT AeTaJbHOE

BbIIEJICHUE U OOCY)XJIEHHE BCEX MOMEHTOB YpOKa KaK €IUHOrO IIeJIOro:
ONPENIECIICHUE BOCIUTATENBHBIX, AUTAKTUYECKUX, MCUXOJIOTUYECKUX, CAHUTAPHO-
TUTHEHUYECKUX TpeOoBaHU K ypoKy. OH MPOBOJIUTCA NMPHU MOCEIIEHUH YPOKOB
HAYMHAIOIMX YYUTEJIEW W yYWTENEeH, 4YeW ONBIT SABISIETCS NPEIMETOM
CHEUATBHOTO U3y4eHHUs 711 0000IIEHUS U PACIPOCTPAHEHUS OIIbITA.

KDaTKI/Iﬁ dHAJIN3 YpOKa CO CTOPOHBI AHUPCKTOpA, 3dByda HJIHM MCTOJHCTA

TpeOyeT OT HUX OOBEKTUBHOTO W3JIOKEHUS TPEAJIOKEHUH U PEKOMEHIALUM.
KpaTkuii aHanu3 ypoka — 3T0 HE aHAJIM3 «HA Oery», 3TO He MOCEUICHUE YpoKa JJIs
raJlOuKH; TAKOW aHaIu3 TPeOyeT XOPOIIEro 3HAHUS JUYHOCTU YUMTENs, BBICOKON
METOAUYECKON U YITPABICHUYECKON KYJIbTYPBHI.

ACTIEKTHBIM aHAJIW3 HAMPaBJICH Ha M3YYEHHE KaKOro-IM0O OJHOTO acreKTa

ypOKa, HalpuMep, Ha MHCIOJIb30BAHUE CPEACTB HAIJIIIHOCTU JUIsl Pa3BUTHUSA
MO3HABATEILHOM AaKTUBHOCTH YyYaIMXCS, WM Ha HM3yYE€HHE CHCTEMBI PabOTHI
yUdTeNIsl TpU TPOBEpPKE JOMAIIHETrO 3aJaHus WM OCOOEHHOCTEH TpyHIoBOM
paboThHI ydaluxcsi Ha YpokKe.

BaxxHoe MecTo B aHaIMTHYECKON IESATEIHHOCTH PYKOBOAUTENS 3aHUMAET
NEeAarornyeckKuil  aHajlu3  BOCHUTATENBHBIX  MEPONPUSTUN, KOJJIEKTUBHBIX
tBOpueckux nen (KT).

CopepxaTenbHyI0 OCHOBY UTOTOBOTO aHajan3a padOThI MIKOJIBI 32 Y4eOHBIH
rOJl COCTAaBJIAIOT  CJCAYIOUIME  HalpaBJiCHUSA: KAuyecTBO  IPErNojaBaHUs;
BBITIOJTHEHHE 00pa30oBaTeNbHBIX TMPOTPaMM H TOCYAapCTBEHHBIX CTaHIApTOB,;
KayeCTBO 3HAHMUW, YMEHHUH, HAaBBIKOB Y4YalllUXCS; YPOBEHb BOCHUTAHHOCTH

MIKOJIBHUKOB; COCTOSHHEC HW KadY€CTBO MCTO)II/IIICCKOI\/'I pa60T51 B IIKOIJIEC,
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3¢ (HEKTUBHOCTH PAOOTHI C POAUTETISIMU U OOIIIECTBEHHOCTHIO; COCTOSIHUE 3I0POBBS
IIKOJbHUKOB W  CAaHUTAPHO-TUTMEHUYECKAs]  KyJIbTypa; Pe3yJIbTaTUBHOCTH
JEATEIIbBHOCTH COBETA IIKOJIbIL, II€ITarOTHYECKOTO COBETA U JIP.

[IpoBeneHrie WTOTOBOTO  aHalW3a, €ro OOBEKTUBHOCTh, TJIyOHWHA,
NEPCIEKTUBHOCTD MOATOTaBIMBAIOT PabOTy HaJl MJIAHOM HOBOTO Y4eOHOI0 roja.

Llenenosnaranue W TmJaHUPOBaHWE KakK (YHKIMS YNPABICHUS IIKOJOM.
[Ipoutecc  ympaBneHus Jr000H TEIarorM4eckod CHUCTEMOM — Mpeanojiaraet
nesnenojiaranue (MOCTAHOBKY IeJiel) W IUIaHUpOBaHUE (MPUHATHE PEIICHUN).
CoBeplIeHCTBOBAaHUE IIEJIETIONAraHisl U IUIAHUPOBAHUS YIPABICHYECKOW PabOThI
JUKTYETCSl HEOOXOAUMOCTBIO TTOCTOSIHHOTO Pa3BUTHS, ABUKCHUS TE€Aarorudeckoi
CUCTEMBI.

Cnactenun B.A. oTmedaeT, 4To «1enp yIpaBiIEHYECKON IEITENBHOCTH — 3TO
Hayayio, KOTOpOE OIpeaeseT oOllee HampaBieHHE, cojepkaHue, (GpopmMbl H
MeToabl pabotel. [Ipu ompeneneHun «aepeBa» Iejieil ynpaBiieHUsS HEO0OXOIUMO
OOIllyI0, WJIM KaK TOBOPST «TCHEPAIbHYIO», IIelb MPEJACTaBUTh B BHUJIEC psla
KOHKPETHBIX YAaCTHBIX LEJEH, TO €CTh JIEKOMIIO3UPOBATh T'€HEPAIbHYIO LEIb.
Takum 00pa3oM, JOCTHXKEHUE 00IIEH, TeHEPATHHOM 1EJIN OCYIIECTBIISIETCS 3a CUET
BBITIOJTHCHMSI COCTABIIIOIINX €€ YaCTHBIX 1enei». [36].

Takoe MoHMMaHuWE UEJIENnoJaraHusl MO3BOJSET MEPEUTH K KOMILUIEKCHOMY
miaHupoBanuio. «CIIaHUpOBaTh OYAYIIYIO EATENbHOCTD, - Kak nuieT Jlazapes
B. C., - 3HauuT onpenenuTs 1eJIh, COCTaB U CTPYKTYPY JACHCTBUM, HEOOXOIUMBIX
JUTS UX TOCTroKeHus» [18].

B npaktuke paboThl 1IKOJI pa3pabaThiBalOTCS TPU OCHOBHBIX BHUA IJIAHOB:
nepcnekmusHblll, 200060u u mekywuti. K HUM TperbsBISIOTCS CIEIYyIOIINe
TpeOOBaHUS:  LICJICHAMPABICHHOCTTh,  MEPCIEKTUBHOCTh,  KOMIUIEKCHOCTb,
OOBEKTHUBHOCTb.

[lepcnekTUBHBINA IUIaH pa3paldaThIBAETCS, KaK IMPaBUJIO, HA TATH JIET Ha

OCHOBE TIIyOOKOro aHanu3a padoThl HIKOJBI 3a mocieanue roabl. CTpykTypa
MEPCIEKTUBHOTO IJIaHa Pa0OTHI MIKOJIBI MOXKET BKJIIOYATh CIIETYIOIIEE:

1) 3a1aum MIKOJIBI HA MJIAHUPYEMBIN CPOK;
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2) nepCHeKTUBBI PA3BUTHS KOHTUHI€HTA YYaIUXCS IO TO/IaM;

3) mepcreKTUBb OOHOBIICHUST yU€OHO-BOCIIUTATEIHHOTO MIPOIIECCa;

4) noTpeOHOCTH IIKOJIbI B IEAArOrMYECKUX KaJpax;

5) mnoBbllieHWE KBanu(puKauuu nenarorndeckux kaapos (MYYVY, kypcsl,
CEMHUHApPBI, TPEHUHTH U T.]1.);

6) pa3BUTHE MATEPUAIBHO-TEXHUYECKOM 0a3bl M y4eOHO-METOAMYECKOE
OCHAIIIeHHE MIKOJIbI (CTpoUTeNnbHBIE PaloThI, mpuodperenue cpeacts MBT,
nonoyiHeHue (POHIOB  OMOJMOTEKH, HaAIJISAHBIX MOCOOUN, OOHOBJICHHE
obopynoBanusi u oopmieHUE KAOUHETOB U Ap.);

7) counanpHas 3alUTa MeJaroroB U yyaluxcs, yaydleHue ux ObITa, yCIOBUN

Tpyda U OTAbIXA.

["'010BO# IJIaH OXBATHIBAET BECh YUEOHBIN I0Jl, BKIIOYAs JIETHUE KAHUKYIIBIL.
[TonroroBka I1uIaHa pabOTHI IIKOJIBI OCYLIECTBISIETCA B TEUEHUE TEKYLIETO
y4e0HOro roja M MPOXOJUT B HECKOIbKO 3TanoB. Ha mepBom sTame (mepsas
yuyeOHas 4YeTBEpPThb) MAMPEKTOP IIKOJbI, €ro 3aMEeCTUTEIH U PYKOBOAUTENN
HIKOJIBHBIX CIIY’KO M3y4arOT HOBbIE€ HOPMAaTUBHBIE, NHCTPYKTUBHBIE JOKYMEHTHI,
TEOPETHUYECKHE M METOJMYECKHE MaTepuaiabl 10 BOIMPOCAM pa3BUTUSA U
oOpa3oBaHMsI B LIEJIOM M IUIAHUPOBAaHUS B yacTHOCTH. Ha BTopoMm srtame (BTopas
yueOHasi 4eTBepTh) IMOJ PYKOBOJACTBOM JHUPEKTOpa MIKOJIBI  CO3/AaeTcs
VMHULIMATUBHAS TPYINa MO pa3paboTKe M KOPPEKTUPOBKE CTPYKTYPHI MPOEKTa
TJIaHa, OMPEAeIsIOTCS UCTOYHUKH U (hopmbl cOopa HEoOXoauMoi HMH(OpMaIuu.
Ha TpetbeM »sTame (TpeTbs yuyeOHash 4YETBEPTh) AaHAIM3UPYETCS MOIydaeMmas
uH(popmalus, 3aciaylIMBAIOTCS OTYEThI O padoTe YJEHOB KOMHUCCHUU U
PYKOBOJIWTENEH NOAPA3IEICHUN IIKOJIbI, BBISBISIOTCS NMPUYUHBI BO3HUKAFOIIMX
TPYJHOCTEN M MYTU UX yCTpaHEHHUd B mepcrnekTuBe. Ha yeTBepToM 3Tare (KoHely
YeTBEPTOM 4YEeTBEpTH) MOATOTABIMBACTCA U OOCyXaaeTrcs NpoekT IuiaHa. Ha
NIEPBOM 3ace/laHuU COBETA IIKOJbl B HOBOM YYEOHOM IOy IJIaH paOOThl HIKOJIBI
YTBEPKIAETCS.

Texymuii myaH cocTaBisieTcss Ha Yy4yeOHYI0 4YeTBepTh, OH SBJSETCA

KOHKpeTHu3aled OOIIENIKOILHOIO TOJ0BOTO IUIaHa. Takum 00pa3oM, Haluuyue
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OCHOBHBIX  BHJOB IUJIJAHOB  MO3BOJSIET  KOOPAUMHUPOBATH  JIESITEIHHOCTh
MEJarorn4eckoro, y4eHUYECKOro M POIAUTEIBCKOTO KOJUIEKTUBOB. OJTHU TIJIAHbI
SBJISIIOTCSL  CTPATETMYECKUMHU I0 OTHOIIEHUIO K IIaHaM paboThl yduTelned u
KJIACCHBIX PYKOBOJIUTENEH.

[IpuMepHOE cosiepKaHue TOJI0BOTO IIJIaHa paOOThI IIKOJIBI, TOCTPOSHHOE Ha
0000IIIEHNH Pa3JIMYHBIX BAPUAHTOB IJIAHOB, IOMEIIICHO B MPUJIOKEHUH 1.

Peanuzanmst GyHKIIMM TIJIAHUPOBAHWSI B €AMHOM YIIPABICHYCCKOM ITHKJIC
noBbIIaeT 3HPEKTUBHOCTD ACATETLHOCTH IITKOJIBI.

OyHKIMS OpraHU3alMU B YMNPABICHUU OOpPA30BATEIBHBIM YUPEKICHUEM.
«Ilog opranuszanuerl TMOHUMAETCS JEATEIBHOCTh PYKOBOJIMTENEH  IIKOJIBI,
y4yuTeNIe, OpraHoB YYEHHUUYECKOTO CaMOYIPABJICHUS, HalpaBJICHHas Ha
BEINIOJIHEHHE HAMEUEHHOT'O IJIaHa, JOCTHXKEHHMS IIOCTaBIIeHHOM 1ienmn» [18].

I[To cBoeli mnpupoae OpraHu3aToOpcKas JCATCIBHOCTh YEJIOBEKa —
JEeSITEIbHOCTh TPAKTUYECKAs, OCHOBAaHHAs Ha OIEPATUBHOM HCIOJIb30BAaHUU
MICUXOJIOTO-TIEAArOTUYECKUX 3HAHUW B KOHKPETHBIX cuUTyanusx. IlocrosiHHOe
B3aUMOJCHCTBUE C KOJUJIETaMM, Yy4YalllUMHCS TNPUAAET OpPraHW3aTOPCKOU
JEATEIIbHOCTH ONPEEICHHYIO TUYHOCTHO-OPUCHTUPOBAHHYIO HAMPABICHHOCTD.

B cTpykType opraHu3zaTopCckoi AeSTEIbHOCTH PYKOBOAUTENS BaXKHOE MECTO
3aHMMaeT MOTHUBHUPOBKA TMPEJACTOSIIEH AEATCIBbHOCTH, WHCTPYKTUPOBAHUE,
dbopmupoBaHue YOEKICHHOCTM B HEOOXOJUMOCTH BBIMIOJIHEHUS JTAHHOTO
nopy4yeHusi, o0ecreueHne eIMHCTBA JCHCTBUI MearOrHYeCKOr0 U YYEHHIECKOTO
KOJIJIEKTUBOB, OKa3aHHE HEMOCPEIACTBEHHOW MOMOIIM B MPOIECCE BBHIMOJIHEHUS
paboThl, BLIOOpP Haunbojee aJeKBATHBIX (POPM CTUMYJIUPOBAHUS ACATEILHOCTH.
OpranuzaTopckasi AesITeIbHOCTh PYKOBOJMUTENSI BKITIOYAET U TAKOE€ HEOOXOIUMOE
JeWCTBUE KaK OIleHKa X0JIa U PE3yIbTaTOB KOHKPETHOTO JIefa.

Opranuzatopckasi J€STEIbHOCTh PYKOBOJAUTENS HAIpaBlieHa TakXke Ha
dhopMUpOBaHUE ITEIArOrMYECKOr0 KOJUICKTHBA, KOJUICKTUBA €IMHOMBIIIICHHUKOB.
B »3T0if paGore o0coOyi0 pojib WrparOT €ro JUYHOCTHBIE KayecTBa —

I’lp0¢€CCMOH(JJZU3M, 0611461)1 U neoazo2uyeckas Kyibmypa, 3auHnepeco8aHHoCmsb B
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Jenax YUYpeKJIEHHs, YUYUTENed W YYaluluxcs, yMeHue cmasumv 3a0auu U
000UBAMbCSL UX peUleHUs.

OnHuM W3 MOKa3aTelied OpraHUu3aTOPCKOM  KYJNbTYpPbl PYKOBOAUTENS
ABIIAETCSI €r0 YMeHUue payuoHaIbHO pAcnpedelsimb 6pemMs C80€ U CBOUX
noouuHeHuvix. BaxHO UMETh B BUIY, YTO JUPEKTOP WIKOJBI KpOME
aJIMUHUCTPATUBHBIX (DYHKIIMI OCYIIECTBISET U IMENAarorHYecKylo NesTeIbHOCTb,
OCTaBasACh y4dHuTeNIeM Kakoro-nmubo mnpeamera. OCHOBHOE BpeMsl IHUPEKTOpa
3aHMMaeT aJMUHUCTpaTHUBHAs paboTa, HO €ro meaarornyeckas JesTeIbHOCTb
JIOJDKHA OBITh TPUMEPOM IS BCEX JPYTrUX IpenojaBaresiei, TOJbKO B 3TOM
clly4ae JUPEKTOP MOMKET ObITh YUYUTEIEM CBOUX YUHTENEed. ITO 00CTOSATEIBCTBO
TpeOyeT 3HAUUTENTBHBIX BPEMEHHBIX 3aTpaT Ha TOJTOTOBKY K ypOKaMm, UYTEHUE
HOBOM  IICHMXOJIOTO-NIEIaroruyecKor  JUTEpATypbl. YMEHHE I1es1eco00pa3Ho
MCIIOJIB30BaTh BPEMSI — OCHOBA HayYHOW OPTraHU3alvy TPyAa YUYUTENS, JUPEKTOPA
IIKOJIBI. DTO TeM OoJjiee BaXXHO MMETh B BHJY NpU HUMEIOIICHCS (pakTUyecKoi
Meperpy3Ke, Kak YUUTENEH, TaK U aIMUHUCTPALIUHU [IKOJIBI.

OnHOMY pYKOBOJMTEINIO CEFOJHS HEBO3MOKHO PEIIUTh BCE YIIPABICHYECKUE
3a/1aud, TOATOMY BO3HUKAET HEOOXOJIUMOCTh IOCTPOCHUS OpPraHU3alMOHHON
CTPYKTYpbl 00pa3oBaTeNbHOW opraHu3anuu. Onpeaenss OpraHU3alMuOHHYIO
CTPYKTYPY,  CYOBEKT  yOpaBJiCHHS  PErJIaMEHTUPYET  TOJHOMOYUS |
OTBETCTBEHHOCTh YYAaCTHHUKOB COBMECTHOW AEATEIIBHOCTH, a TAKXKE MpaBWia HUX
B3aUMOJECUCTBUS 0 BEPTUKAIU U TOPU30HTAIIH.

CylecTByeT HECKOJBKO BHUJOB OPraHU3AlMOHHBIX CTPYKTYp YIPABJICHHUS
o0pa3oBaTEIbHBIM  YUPEXKJICHHEM:  JIMHEWHas, JIMHEHHO-(YHKIIMOHATbHAS,
JTMBU3UOHANIbHASI, TPOCKTHAass W MarpudHas. Haumbonee dwacto BcTpedaromasics
OpraHu3allMOHHAsl CTPYKTypa 0Opa30oBaTeIbHOM OpraHu3aluu — JIMHEWHO-

dbynkuuonagpHas (puc.l).
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Ilencoser Hupekrop IToneunTenbCckuii coOBET

Poaut. KOMUTETEI KJIAaCCOB

| 3am. mupexropa o 3am. 1upeKTopa 1o 3am. 1upeKTopa 1o N 3am. JTUPEKTOPA MO
MeToj. pabore yaeOHol paboTe coIl. pabote BOCITUTAT. paboTe

[

Meron. K. pyk.
00bEIMHEHUS |
Yuurens
[
YUEHUKH

Puc. 1. JIuneitHOo-QpyHKIIMOHAIbHASI CTPYKTYpa YHPABICHUS COBPEMEHHBIM

00pa30BaTEIbHBIM YUPEKICHUEM.

['oBOpsi 00 OpraHU3alMOHHBIX CTPYKTYpax yIpaBieHHUs 00pa3oBaTeIbHBIM
YUPEKJICHUEM HEJb3sl HE CKa3aTh 00 YPOBHSX yIpasiisitonie cuctembl. CTpyKTypa
YIOPABJISIIONIEH CUCTEMBI OOJBIIMHCTBA IIKOJI TMpeAcTaBieHa 4-Ms YpPOBHSMU
yIIpaBJICHUS.

Ilepgviii yposeHb — IHUPEKTOP IIKOJIbI, PYKOBOJMTENIH COBETA IIKOJBI,
YYEHHYECKOTO KOMHUTETa, OOIIECTBEHHBIX OOBEIUHEHHA. ITOT YpPOBEHBb
ONpPEAEISAET CTPATErNYECKUE HANIPABIICHUS PA3BUTHS [IKOJIBI.

Bmopou yposens — 3aMeCTUTENN TUPEKTOPA IIKOJIbI, MIKOJbHBIA IICUXOJIOT,
OpPraHu3aTop JETCKOrO JBH)KEHHUS, TOMOIIHUK JHUPEKTOpa IIKOJBI MO
aIMUHUCTPATUBHO-XO35IMCTBEHHON 4YacTW, a TakKe OpraHbl U OOBEIUHEHMUS,
YYaCTBYIOIIHE B CAMOYIIPABICHUH.

Tpemuti yposenb — y4WTENs, BOCHHUTATENIW, KIACCHBIE PYKOBOIMUTENH,
BBITIOJIHSIOIINE YIPABICHUECKHE (PYHKIIMU 1O OTHOIICHUIO K YydaluMmMcs |
pOIUTENSIM, JIETCKUM OOBEAMHEHHSM, KpPYXKKaM B CHCTEME BHEY4YCOHOU

JACATCIBHOCTH.
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Yemeepmulii yposeHb — ydallluecs, OpraHbl KJIaCCHOI'O U OOILEHIKOJIbHOIO
YYEHUYECKOTO CaMOYIIPABJICHUA. BblleneHne MaHHOTrO YPOBHS MOJYEPKUBACT
CYOBEKT - CyOBEKTUBHBIN XapaKTep OTHOLICHUN MEXy YUUTEIIMU U YUCHUKAMHU.

W3 npuBeeHHON MepapXUYecKON CXeMbl B3aUMOJAEUCTBHS (puC.2) BHUIHO,
YTO KaXAbld HIDKECTOSIIIMKA ypOBEHb CYOBEKTa YIpPABJICHUS  SBISETCS

OJHOBPCMCHHO H 00BEKTOM YIPaBJIICHUA II0 OTHOHICHHUIO K BBIIICCTOAIICMY

YPOBHIO.

| ypoBeHb VYpaBiieHHE BBICIIETO 3BEHA
(MHCTUTYIIMOHATHHBIN ) VYnpaBieHue cpeHero

3BEHa
Il ypoBeHb VYrpaBneHrue HU30BOro
(ympaBJeHYECKHU) 3BEHa
> 3aM. qupekTopa

Il ypoBeHb
(TeXHUYETKAM Yuurens HNcnonaurenu
IV ypom%Lv V4eHuKH
(MCTIOTHUTETHHBIN )

Puc. 2. CxemaTudeckoe n3o0paxxeHue ypoBHEN yIpaBieHUs.

Uccnenys nuYHOCTHBIE KaudecTBa pykoBoauteneit OV, ™Mbl Oyzaem
oOpamiatbcss K YIpaBJICHIIAaM BBICHIETO M CPEIHETO 3BeHa (IMPEKTOpaM M UX
3aMECTHUTEIISAM).

HemoctarouHo  TOJBKO  TOCTPOUTH  OPraHU3AIMOHHYID)  CTPYKTYPY
o0pa30oBaTeNbHON OpraHu3alud, HEOOXOAUMO 00eCIeunuTh 2 dexmugHocms
COBMECTHOU OesamenbHocmu Aroaeu. Jns 3Toro He0OX0IUMO, 80-nepabiX, YTOObI
UCTIOJTHUTEJIA XOPOIIO MOHUMAJIA KaKMX PE3yJIbTaTOB M KOTJA OT HHUX OXKUIAIOT,
60-8MOpbIX, YTOOBI OHM OBUIM 3aMHTEPECOBAHBI B WX TOJIYYCHHU, 8 MPEmbux,

4YTOOBI OHM UCIIBITHIBAJIM YA OBJIETBOPEHUE OT CBOEH pabOThI, 8 uemeepmubix, YTOObI
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COLIMAJIbHO-TICUXOJIOTMYECKUN KJIMMAT B KOJUIEKTHBE ObUT ONarompusTeH ajis
OpOAYKTUBHONH paboThl. COBOKYMHOCTH JEWUCTBUM, COBEPIIAEMBIX CYOBEKTOM
yIpaBJICHUS 17151 00ECIIEUEHUs BCEX ITUX YCIOBUI Ha3bIBalOT PyKOBOJICTBOM.

[Tpu peanuzanuu GyHKIUU PYKOBOJCTBA PEIIAIOTCS CIEAYIOUINE OCHOBHBIE
3a/1a4yu:

1) monbop, paccraHOBKa M OIIEHKA KaJpoB, IMOCTAHOBKA 3aj1ad Hepen
VCITOJIHUTEIISIMU;

2) aHanM3 U PEryJIUPOBAHHE COLMUAIBHO-TICUXOJIOIMYECKOTO KiIuMmaTa B
KOJUIEKTHUBE;

3) cTUMyIUpOBaHWE MPOJYKTUBHOW JAESITEIbHOCTU IMOAYMHEHHBIX U HX
CaMOpa3BUTUS;

4) co3ganue ycioBui 11l Ipo(PecCHOHaIBLHOIO POCTa MOAYMHEHHBIX.

BHYTpHUIIKOJIBHBINA KOHTPOJIb U PETYJIMPOBAHUE B YIIPABJICHUH.

Oco0eHHOCTh BHYTPHUIIKOJIBHOTO KOHTPOJII COCTOMT B €r0 OLEHOYHOMU
(yHKUHMHA — HANpaBJICHHOCTU HA JIMYHOCTh yuuTens. Eciau yduTtenb MOJOAOHU, TO
OH CKa3bIBa€TCsl Ha €ro Nnpo(ecCUOHAIbHOM CTAaHOBJIEHUHU; €CIU 3TO YUYHUTEIb CO
CT@XEM — Ha YKPEIUIEHUU WM OCIabJIeHWH ero mpo(ecCHOHATbHON MO3UIUU U
aBropurera B IIKoje. [loATOMy B OCYILIECTBIEHMM KOHTPOJS TaK BaXKeH
npo(hecCHOHANU3M U KOMIIETEHTHOCTh MPOBEpsItoIIero. YenoBek, BBITOJHAIOMUN
KOHTPOJIMPYIOIIYI0 (PYHKIMIO, JOJKEH ObITh JMYHOCTHIO. Ero 3amaua He B
«IO/JIAaBJIMBAHUM» M HArHeTaHUM CTpaxa, a B OOBEKTUBHOW OLIEHKE COCTOSIHMS
Jied, OKAa3aHMM  METOJAMYECKOW TMOMOIIM, MOAJAEPKKE, CTUMYJIUPOBAHUU
negaroruyeckoi  AestenbHocTd. CylecTBYIOAs MNPAKTUKA BHYTPUILKOJIBLHOTO
KOHTPOJISI HE JIMIIEHAa HEKOTOPBIX HEJTOCTATKOB:

Bo-niepBbIX, 3T0 OTCYTCTBHE CUCTEMBI KOHTPOJIS, KOT/Ia HET pacupeeeHus
OOBEKTOB KOHTPOJS CpPeAM AMPEKTOpa M €ro 3aMeCTUTENEeH, KOrja KOHTPOJb
OpraHu3yeTcsi BO UMs OT4YeTa M Habopa KOJMYECTBA IMOCEIIEHHBIX YPOKOB WIIH

3aHATHUUN.
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Bo-BTOpBIX, 3TO (pOopManu3M B OpraHu3aIiiy KOHTPOJIS, KOTJa HET YETKO
MOCTaBJICHHOMW 1IEJIM TPOBOJIUMOTO KOHTPOJISl, OTCYTCTBYIOT WUJIM HE UCIOJIB3YIOTCS
OOBEKTUBHBIE KPUTEPUU OLICHKHU.

B-TpeTbux, 0THOCTOPOHHOCTh BHYTPHUIIKOILHOTO KOHTPOJISl, TOHUMAEeMOTO
KaK TPOBEJIEHUE KOHTPOJsi KaKOW-TMOO OJHOW CTOPOHBI, OJHOTO HaIpaBiICHUS
nearoruueckoro mpoiecca. Hampumep, KOHTPOJIUPYETCS TOJIBKO —Y4eOHbIN
MPOIIECC WA TOJIBKO YPOKH PYCCKOTO SI3bIKa M MAaTeMaTUKHU U Jip. B-ueTBepThIX,
y4yacThe B KOHTPOJE TOJIbKO JOJKHOCTHBIX JIMI, O€3 MPUBIICYEHUS OIBITHBIX
y4uTeNe, METOAUCTOB, WJIM, HA00OPOT, HEOOJBIIOE ydacTHUE MpeAcTaBUTENCH
aIMUHUCTPALIVH.

UtoObl u30ekaTh ATHUX U JIPYTUX HEJAOCTATKOB WIIM HEIOpa3yMEHH B
OpraHu3allid BHYTPHUIIKOJBHOIO KOHTPOJS, BaXKHO 3HATh HEKOTOphIE OOIIMe
TpeboBanus. K uyuciny Takux TpeOOBaHUN OTHOCSTCS: CUCMEMAMUYHOCY,
00beKMUBHOCMb, 0EUCMBEHHOCTb U KOMNEMEHMHOCHb NPOBEPIIOULe2o.

B mkonosengueckoir nuteparype (T.M. Illamosa, H.A. Llly6bun u 1p.) B
COEp’)KaHWE  BHYTPUIIKOJIBHOIO  KOHTPOJIA  BKIIOYAIOTCS  CIEAYIOIIUE
HanpasneHus.’

1) BBITIOJIHEHHE OPTaHU3AIIMOHHO-TIEIAarOTMYE€CKUX BOIIPOCOB BCceoOyua;

2) KayecTBO U XOJ BBINOJHEHUS OOpa30BaTENbHBIX MPOrPaMM U
roCyJIapCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB,;

3) Ka4ecTBO 3HAHUM, YMEHU U HABBIKOB y4aIlINXCS;

4) ypoBEeHb BOCITUTAHHOCTU YYaIIUXCS;

5) cocTosiHME TpenojaBaHus Y4YEOHBIX JUCIHUIUIMH, PEAJU3YIOIIUX
oOpa3oBaTenbHbIC, BOCIIUTATEILHBIC W Pa3BUBAIOIINE (DYHKIINU O0yUCHUS;

6) COCTOSIHUE M KayeCTBO OpraHU3allMM BHEYPOYHOW BOCIUTATEIHHOM
paboTHI;

7) paboTa ¢ meIarornueCKuMH KaJpamu;

8) »h(EeKTUBHOCT, COBMECTHOM JIESITEIBHOCTH IIKOJBI, CEMbU U
OOIIECTBEHHOCTH IO BOCIIUTAHUIO YUAIINXCS;

9) ucrnosHeHre HOPMATUBHBIX TOKYMEHTOB U MPUHSATHIX PELICHUH.
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Cpeau  menaroroB-TEOPETHMKOB M MPAKTHKOB  IIMPOKO  HM3BECTHA
KJIacCU(pUKaLUs BUJOB U (POPM BHYTPHUIIKOJIBLHOTO KOHTPOJIA, ipeoxerHast T. 1.

[ITamoBoil. B Hel BBIACHAIOTCS [JIBa BHUIA KOHTPOJISL: memMamuiecKut W

@pornmanvruil. TemMaTHueCKUii KOHTPOJIb HaIpaBlIeH Ha yriyOJeHHOE M3ydeHHe
KaKoro-i10o KOHKPETHOI'O BOIIPOCAa B CUCTEME JAEATEIbHOCTU IEJarormyeckoro
KOJUIEKTUBA, TPYMIIbI YYUTENEH WM OTAEIBHOIO YUUTEIS.

OpOHTAJIBHBIM __ KOHTPOJIb ~ HAINPABJIEH HAa BCECTOPOHHEE U3YYCHHUE

JEATEIIBHOCTH MEJarornyeckoro KoJUIEKTHBA, METOJUYECKOT0 OObEIMHEHUS WU
OTJIEIBHOTO YUUTES.

B 3aBucumMocTH OT TOro, KTO WM YTO MOABEPraercsi KOHTPOIIIO,
BBIJIETISIFOTCS CIIEAYIOIINE €ro (POPMBI.

Ilepconanvublii.  KoHmMpoab OCYIIECTBISCTCS 3a pPabOTOM  OTIAEIBLHOIO
yuuTenst wid pykoBogutens. OH MOXET ObITh TEMATUYECKUM U (PPOHTATIBHBIM.
Pabora xoyyeKTUBa Me1aroroB CKJIAAbIBACTCs U3 pabOThI €r0 OTAEIbHBIX YJICHOB,
MO3TOMY TEPCOHANBHBIA KOHTPOJb HEOOXOAuM M ompaBiaH. B nesrenpHOCTH
nefarora IEepCOHAIBHBIA KOHTPOJIb BaXEH KaK CPEJICTBO CAMOYIPABJICHMS, KaK
CTUMYJI B €r0 NPO(eCCUOHATBHOM CTaHOBJICHUU.

Knaccno-o6oowarowuti konmpons TPUMEHUM HPU U3YUEHUH COBOKYITHOCTH
(GakTopoB, BIUAIOLMX Ha (OPMHUPOBAHHME KJIACCHOTO KOJUIEKTHBA B IIpOIECCE
y4eOHOM M BHEY4YeOHOU AesTenbHOCTU. [IpenmMeToM u3ydeHus B JaHHOM cllydae
BBICTYNAIOT JEATEIIbHOCTh YUUTeNlel, padoTalomKX B OJHOM KJIacce, CUCTEMa UX
paboThl MO WHAMBUIAyaIH3auuu W aAuddepeHnuanuu oOy4eHHs, pa3BUTUU
MOTHBAallMKM W  TO3HABAaTEJbHBIX  IOTPEOHOCTEH  ydaluxcs, JWHAMHKA
YCIEBAEMOCTH Yy4YalllUXCSd MO ToJaM WJIA B TEYEHHWE OJHOIO TrojAd, COCTOSHHE
JTUCUUIUIMHBI U KYJIBTYPbI IOBEICHUS U JIP.

IIpeomemno-obo6warowuti KOHMpoIbL UCIOIB3YETCS B TEX Cllydasx, KOrna
U3Y4aeTCsl COCTOSIHME M Ka4€CTBO NPENOJABaHUs OTIAEIBHOTO MPEIMETa B OJHOM
KJlacce, B Mapajuieid KJIacCOB WM, B 1I€JIOM, B IIKosie. J[Jis mpoBeaeHus: Takoro
KOHTPOJISI MPUBJIIEKAIOTCS MPEICTABUTENN aJMUHUCTPALMd W METOJUYECKUX

00BbEIMHEHUHN IIIKOJIBI.
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Temamuuecku-o606waowuli. KOHMpoOaAb HWMEET CBOEH TJIABHOW IEJBIO
M3y4eHHE PaOOThl pa3HBIX YUYUTENEH B Pa3HBIX KJIaccax, HO IO OTAEIbHBIM
HaIpaBJICHUSIM y4yeOHO-BOCIIUTATEIBLHOTO Mpolecca ( HalpuMeEp, UCIOJIb30BAHUE
KpaeBeIueCKOro MaTepuaa B mpoIecce OOydeHHs | JIp. ).

Komnnexcno-obo0bwarowuii KoHmpoib UCNONb3YeTCsl TPU OCYIIECTBICHUU
KOHTpPOJISL 3a OpraHu3alMedl M3ydeHHus psia yuyeOHBIX MPEIMETOB B OJHOM WIIH
HECKOJIBKUX KJIacCax.

B mpoiiecce BHYTPHUIIKOJIBHOIO KOHTPOJIS MCIOJIB3YIOTCS TaKU€ METOJBbI,
KaK M3y4YEHHUE IIKOJBHOM JOKYMEHTAIMH, HaOJoJIeHhe, Oecelbl, YCTHBIM U
MACHbMEHHBIN KOHTPOJIb, aHKETUPOBAHUE, U3YUEHUE TIEPEOBOTO MEJarornyecKoro
OMbITa, XPOHOMETPUPOBAHHUE, JUATHOCTUYECKHE METOMbI, T.€. TAKUE METOJbI,
KOTOpBI€ TMO3BOJISIOT MOJYYUTh HEOOXOIMMYIO OOBEKTUBHYIO HH(OpMAIHIO.
Metoasl B3auMHO Jpyr Apyra AOIMOJHSAIOT, €CIM Mbl XOTHM 3HAaTh pEajibHOE
MOJIOKEHHE JI€JT, TO JOJDKHBI IO BO3MOYKHOCTH UCIIOJIb30BaTh PA3JIUYHBIE METOIbI
KOHTPOJISL.

JledatenbHOCTh  PYKOBOAMUTENS, HalpaBJICHHasT  HAa  peaM3alHio0
yIpaBieHYeCKuX QyHKIMN 0a3upyeTcsl Ha MPUHIIMIAX YIIPABJICHHUS.

Ilpunyun ynpaenenus — 95TO OCHOBOTMOJAraroume, (QpyHIaMeHTaIbHbIC
nmpaBuia, KOTOpPbIE JIOJDKHBI COOMIOAATHCS TPU OCYIIECTBICHUU YIIpPaBJICHUS,
o0ecrneunBaTh JOCTHKCHHE 3aIaHHBIX Tieiel [24].

B Teopuu ymnpaBieHUST MHOKECTBO CUCTEM YNPABICHYECKHX MPUHIIUIIOB.
[Ipoananu3upoBaB HEKOTOPbIE M3 HUX, B YAaCTHOCTH, CHUCTEMBbI MPUHIIUIIOB
A.®Davionss, A.M.baunypku, B.A.Cnacrenuna, .A .KonapxeBckoro, Msl
BBIJICJIUM HECKOJIbKO TMPHUHIUIOB, KOTOPHIE JOCTATOYHO IMOJHO M BCECTOPOHHE
OTPAXKAIOT CYIIHOCTh YIPABJICHUS MEJarornueCKUM KOJIJIEKTUBOM:

1) yBaxxeHuE U TOBEPUE K YEIIOBEKY,

2) COTpYyAHUYECTBO,

3) CUCTEMHOCTb U 1I€JIOCTHOCTD B YIIPaBJICHUH,

4) rmacHoCTb,

5) crpaBeAJIMBOCT,
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6) €IMHCTBO KOJUIETUAIIBHOCTU U €IMHOHAYAIIHS,

7) THAUBUTYAJIbHBI TIOJIXO0/T B YIIPABJICHUH,

8) moaep>KkKa MHUIIUATUBBI, CTUMYJIMPOBAHUS I€SITEIbHOCTH,

9) MOCTOSTHHOE TTOBBINIICHUE KBATHU(UKAIIHH,

10) nenerupoBaHue MOJTHOMOYH, y4acTHe YUYUTENIEH B yIIpaBICHUH,

11) 06bEKTUBHOCTH M TIOJIHOTA HH(POPMAITUH.

B ymnpaBieHMu MOXKHO HUCHOJB30BaTh JIOOYI0 CUCTEMY MPUHLIMUMIOB. MBI
coriacHbl ¢ FO.A.KoHapkeBCKUM B TOM, YTO BCE CHUCTEMbI MPUHIIUIIOB SIBIISIOTCS
OTKPBITBIMH ¥ MOTYT JIOMOJHATHCS JAPYTMMH TIPUHIMIIAMH B XOJ€ UX
MPAKTUYECKOTO OCBOCHHMS U  JaJIbHEWIIEro TEOPETUYECKOTO OCMBICICHUS.
PykoBoauTenb MMeeT MpaBoO BBHIOpPATh CUCTEMY MPHUHIIUIIOB, JOMOJIHUTH €€ WU
pa3paboTaTh aBTOpcKylo. Benb, xak mnuier A.dDaiionb, «Oexa HE B HEJOCTATKE
npuHIMnoB. Hamo ymeTs omnepupoBath MpUHIIMIAMHU. DTO TPYIAHOE HCKYCCTBO,
TpeOyrolee BIyMYHUBOCTH, OTIBITA PEIIUMOCTH M YyBCTBA MEephI» [44].

Mexnay TpUHIUOIAMA ¥W  METOJaMH  YIpaBICHUS  IEJarOrHYeCKUM
KOJUIEKTUBOM CYILIECTBYET TECHAasl B3aMMOCBS3b. METOIbI, MO ONPEACICHUIO
[MTunkacucroro ILU., 3T0 myTu, cmocoObl peanu3aluy MPUHITUIIOB YIPABJICHUS,
JOCTIKCHHMS HaMedeHHbIX 1enedr [24]. K Hambonee H3BECTHBIM METOAaM
YOPABJICHHUS KOJUICKTUBOM OTHOCSITCS Memoobl NPUHAMUSA  YAPAGIEHUeCKUX
pewenuit  (MeToj  ““‘MO3roBOro  IITypMa”, JHUCKycCUs, ‘‘nenoBas urpa’,
pErJIAaMEHTHBIN METOJ U JIP.) U Memoobl ux 8blnoaHeHus (MeToIbl KOJUICKTUBHON U
WHIMBHUIyaJIbHON MOTHBAIIMH, aIMUHUCTPATUBHBIC METOIbI 1 1p.) [18].

Takum oO0Opa3omMm, MpoIECC YNPaBJICHUS NEJArOTHYECKUM KOJUIEKTHBOM
TpeOyeT  OT  pPYKOBOJIUTENIEH  BbICOKO20  YPOBHA  NpogheccUuoHanuzma.
IPpexkmuenvim pykosooumenem cUATaCTCA TOT, KOTOPBIA HA 3TANE peaan3aluu
TOM WJIM WHOW  ympaBieHUYECKOW  (DYHKIIMM  JIEMOHCTPUPYET  TOJIBKO
TIOJIOKUTEIIbHBIC JIUYHOCHHbIE KA4ecmeda, VCTONb3ys JUisi 3TOro d()QeKTUBHBIC
MPUHITUIIBI 1 METO/BI B3aUMOJICUCTBUS C KOJJIEKTHBOM.

O(ddexTuBHOCTh TMPOTEKAHUsI YMPABJICHUYECKOTO TMPOIecca, HACTPOCHHE

H}Oﬂeﬁ B OpraHu3alnyy, OTHOIICHWA MCXKIY COTPYAHUKAMHA 3aBHUCAT OT MHOXKCCTBA
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(akTOpOB: HEMOCPEACTBEHHBIX YCJIOBHUH pabOThI, MpodeccrnoHanm3Ma KaJpoBBIX
pabOTHHKOB, YPOBHS YIIPaBIEHYECKOTO cocTaBa U Ap. 1 oaHy U3 nepBbIX poJiel B

psny 3TUX (GAKTOPOB UTPAET JIMYHOCTh PYKOBOJAUTEIIS.
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1.2.  JIM4yHOCTH PYKOBOAMTENS: OTIUYUTEIHHBIE OCOOCHHOCTH.

B oOpazoBanuu, kak u B mo00# cepe neaTeaTbHOCTH, B TIPOIECCe PEIICHUs
COBMECTHBIX MPAKTUYECKHUX 3a/1a4 JIIOJIM BCTYIAIOT B CJIOKHBIE OTHOLICHUS JIPYT C
JIPYTOM U C TPYNIOH B 11eJIoM. JIMHaMHKa B3aUMOOTHOIICHUW JIMYHOCTH U TPYIIIIBI
MPEJCTABISACTCS JOBOJBHO CIIOXKHOW. [[nd TOHMMaHWs W OLEHKH 3TUX
B3aMMOOTHOIIIEHUN CJIEAYET YUYUTHIBATh KaK CBOMCTBA JIMYHOCTH, 3aHUMAIOIICH
ONPEACICHHBIM CTATYC W BBINOJHAIOMIEHA ONMPEACICHHYIO pPOJb B TPYIIE, TaK U
COCTaB, COJECpKAHUE JEATEIbHOCTH M YPOBEHb OpPraHU3alMU TPYIIIbI, & TAKKE
JIPYrux 0oJiee MHUPOKUX COIUATBLHBIX O0BETUHECHUI.

B ueM ke CynHOCTh MOHATHS «THIHOCTH»?

Jluunocms paccMaTpuBaeTCs B HayKe KaK HOCHUTENb CO3HAHUS U CYOBEKT
LICJICHANPABICHHOW HEATEIbHOCTU. [IpUMEHUTENIBHO K OTIAEIbHOMY 4YEJIOBEKY
yHOOTPEOJIAIOT TPU TOHATUS: «UHIUBUI», IMYHOCTH» U «UHAUBUIYATHHOCTHY.
HUHousuo - 3TO YENOBEK KaK NPEeACTaBUTENb BHAA, T.€. B OTOM IIOHATHH
MOAYEPKUBACTCS OMOJIOTUUECKOE HAavajao B UyesioBeKke. Beakuii ueoBek poxkaaeTcs
WHJMBUJIOM, HO TOJBKO B TMpOIlECCE€ pa3BUTUS (B OHTOT€HE3E€) OH CTaHOBUTCS
JauyHocmoio. Ha miporiecc pa3BUTHS TUYHOCTH BIIMSIIOT B €IMHCTBE Takue (PaKTOpPHI
KaK MPUPOIHBIC 3aaTKU, BIUSIHUE COIMAIBLHON c(hepbl U BOCIIUTAHUE.

Jluunocmv — 310 «co3HarenbHbIM MHAUBHI» (B.I'. AHaHBEB), T.€. YEIOBEK,
CIIOCOOHBIM K CO3HATEIBbHOM OpraHM3allud U CaMoperyisiiuu aestenbHocTu. C
MO3UIAA  COBPEMEHHOTO CHCTEMHOIO TOAXOJA JACATEIBHOCTh  JIMYHOCTH
paccMaTpuBaeTCs Kak IIeJIeyCTpeMJIeHHass  JUHaMHu4Yeckas (yHKIIMOHAbHAs
CHUCTEMa, XapaKTEePU3YIOIIasiCi MHOTOMEPHOCTBIO U HepapXUyHOCThIO (JlomoB
b.®). B Heil MOKHO BBIICIIUTHh TPU OCHOBHBIE MTOACUCTEMBI:

1) xoenumuenylo, B KOTOPOH Pe3yabTUPYIOTCS (QYHKIMH MMO3HAHKS U KOTOpast

BKJIIOYAET B ceOs IMO3HABaTEIbLHBIC MMpOUECCChl: BOCIIPUATHUEC, ITaMATh, MBIIIJICHUC U

Ap.
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2) peeyismuenyio, BKIIOYAIONIYIO B ce0s IMOIMOHAIBHO-BOJIEBBIE MPOLIECCHI
U 00EClEeUYMBAIOIIYI0 CIIOCOOHOCTh K  CaMOPETYJSIUU  JESITEIBHOCTH U
YIPABJICHUIO ACSTEIBHOCTHIO IPYTUX JIIOJICH;

3) KoMMYyHUKamueHyr, KOTOpasi peain3yeTcs B OOIICHUN U B3aUMOJICHCTBUN
C IPYTUMH JIFOJIbMH.

JIn4HOCTh, HapsAy C OOUIENICUXOJOTUYECKUMH MPOSBICHUSIMH, OO0JamaeT
WHIUBUTYy ATbHO-TICUXOJIOTUYECKUMHA CBOWCTBAMH: TEMIIEPAMEHTOM, XapaKTepOM,
CIIOCOOHOCTSIMH, T.€. CBOWCTBAMHM COCTAaBISIIOIIUMHU €r0  HMHAUBUAYAJIbHOE
cBoeoOpa3ue. UenoBeK Bcerja MPUBHOCUT CBOU UHOUBUOYATbHbIE KA4ecmed B
MPOIECCHl  TPYMOBOM  JEATEIBHOCTH W TPYNIOBOTO  B3aUMOJICHCTBHSI.
PaccmarpuBasi KaX10ro 4jieHa MPOU3BOJICTBEHHOM MJIM YYEOHOU TPYIIBI C TOUKH
3peHUs €T0 WHIUBUIYATbHO-TICHXOJOTHYECKUX CBOWCTB, MBI MOIXOIUM K HEMY
KaK K UHOUBUOYANbHOCMU, T.€. IUYHOCTH, B YEM-TO CXOJHOU C JIPYTUMHU JIOJbMHU,
B TO X€ BpeMsi CBOe0oOpa3HOi M HemoBTOpuMOM. CucreMa WHIUBUIYyATbHBIX
KaueCTB YEJIOBEKA SBJISETCS €ro MHANBUAYATLHOCTHIO, HO OJHHUM JIFOJISIM YAACTCS
SPKO U MPOAYKTHUBHO MIPOSBUTH €€ B CBOCH JEATEIBHOCTHU, IPYTUM K€ — Ha OUEHb
CKPOMHOM YpPOBHE. 3HAHUE W Y4YET MHANBUAYATHHBIX Ka4eCTB JIIOJIeH HEOOXOaUM
PYKOBOJIUTENIO NJisi peaju3alud HWHAMBUAYAJBHOTO MOAXOAa K HHUM, Oojee
YCHEIITHOMY MX OO0Y4YEHHI0, aJanTaluu K yCIOBUAM MpodeccCuoHaIbLHOTO Tpyaa U
TPYNIIOBOTO  B3aWMOJICHCTBUS,  JUISI  ONTUMAJIBHOTO  CTHMYJIUPOBAHUS
aghpexmusHoll desmenbHOCMU YICHOB KOJIJICKTHBA.

Ha ocHoBe aHanm3a CTPYKTYphl JTHYHOCTH W CBOWCTB WHAWBUAYATHLHOCTH
MOXHO COCTaBUTh TICHXOrpamMMmy (TICHXOJIOTHUECKHUN TIOPTPET) YEIOBEKa,
MO3BOJISIONINHN JaTh €My KaueCTBEHHYIO OIICHKY.

CunTaeM HYXHBIM OOpaTHTBCS K KPATKOH XapaKTEPUCTHKE KOTHUTHBHBIX
MPOIIECCOB U MHIUBUYAIbHO-TICUXOJIOTUYECKUX CBONCTB JTMYHOCTH.

Koznumuenwie npoueccel auunocmu. B ycinoBusx ynpaBiieHUsl U OOIIEHUs
JIOIW  OLCHWBAIOT JPyr Jpyra TPEeKIe BCEro IO YPOBHIO HMHTEIICKTA,
o0pa3yeMoro CHCTEMOW ITO3HABATENbHBIX IMPOIIECCOB. B YacTHOCTH, KaXKIblii

PYKOBOAMTENb JOJDKEH ObITh TpeboBaTesneH K Kayecmeam COOCTBEHHOTO
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uMmesnekma, a Takke K YMCTBEHHBIM CIIOCOOHOCTSIM CBOMX MOJYMHEHHBIX IMPH
OLICHKE HWX COOTBETCTBHS JIOJDKHOCTM U XapakTepa BBINOJHAEMBIX HMH
IPOU3BOJICTBEHHBIX 3a]1a4.

Ilo3nasamenvHuvle npoyeccwl, WIA KOTHUTHBHBIE (OT JaT. cognitio -
MO3HAHKE) — ATO CUCTEMA NICUXMUYECKUX (DYHKIIMM, 00eCTIeunBalONINX OTPaXKEHUE,
MO3HAHUE CYOBEKTOM SIBJICHUI OOBEKTHMBHOTO MHUpa. B 3Ty cucrteMy BKIIIOUEHBI
CJIEIYIOLIUE TIPOLECCHI:

1. Cencopnvie npoyeccor (olIylieHUe U BOCIPUATHE), KOTOPBIE CIIYXKaT JJIs
OTpaXeHUs OOBEKTUBHON pEATbHOCTH B (OpME KOHKPETHBIX YYBCTBEHHBIX
oOpazoB. OiyiieHre 00ECIeYnBAECT OTpPaKEHUE OTACIBHBIX KAueCTB OOBEKTOB:
L[BET, SIPKOCTh, 3BYK, TEMIIEpATypa, 3anax, BKyc, BeJIMUnHa 00pa30B, IepeMeIleHUe
B MPOCTPAHCTBE, ABUTATENIbHBIE U OOJIEBBIE peakluuu U T.4. Bocnpustue oTpaxaer
LEJIOCTHBIE 00pa3bl OOBEKTOB — YEJIOBEKA, KMUBOTHBIX, PACTCHHM, TEXHUYECKHX
OOBEKTOB, KOJOBBIX 3HAaKOB, BepOaJIbHBIX CTHUMYJOB, PHUCYHKOB, CXEM,
MYy3bIKaJIbHBIX 00pa30B U T.II.

OTU mpolecchl UrpaloT BaXKHYIO poOJib B MPO(EeCCHOHATBHOM OOYyYEHHH,
NESATEIbHOCTH, & )YPOBEHb UX copmuposanHHocmu y OIS ONpPenessioT HX
BaKHbIE TpodecCHuOHaNbHBIE CIIOCOOHOCTH. Hampumep, OMBITHBIN BOAMTENb Ha
CJIyX OIPEAEIISIET HETIONA/IKU B ABUTATEIIE.

Ilamsame — 3T0 cucTeMa MHEMOHUYECKUX MPOILIECCOB, KOTOPHIE CIIyKaT IS
3alIOMUHAHMSI, COXpPAHEHUS M TMOCJIEAYIOIIEr0o BOCIPOU3BEACHUS B (opMme
CJIOBECHBIX OTYETOB M ACHCTBUI T€X 3HAHUM, KOTOPbIE ObUIM YCBOEHBI B MPEKHEM
ombiTe cyOnbekTta [29]. IlaMaTh TIO3BOJSET UEIOBEKYy B TMpeAeiax ero
CyOBEKTUBHOTO TMPOCTPAHCTBA COCAMHSTH MPOILIBIA, TEKYIIMH W TPEICTOSIIHMA
IJIaHbl  €ro  JeATEIbHOCTM M TEM CaMbIM  Yy4YacTByeT B  Ipolieccax
IIPOTHO3UPOBAHMUS.

[Io BpeMeHHOMYy mapaMeTpy pa3Id4aloT MIHOBEHHYIO (CEHCOPHYIO),
KpPaTKOBPEMEHHYIO (ONEepaTUBHYIO) U JOJTOBPEMEHHYIO MaMsTh, 00paszys €AUHYIO

CUCTEMY mepepaboTku MHPOPMAIMKU CYOBEKTOM. YHYET 3aKOHOMEPHOCTEH ASTHX
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BUJIOB TMaMSITH HEOOXOoAWM Uil 3¢hghekmusHoli OpraHu3aIuul  y4eOHOU U
npoheccuoHaNbHON desimenbHoCmu

3. Mbviuinenue — 310 cucTeMa MPOILIECCOB, OCYIIECTBISIOMNUX OTPAXKEHUE
OOBEKTOB B UWX 3aKOHOMEPHBIX CBS3SX W OTHOIICHUSAX, WX TOHUMAaHHE,
MPOTHO3UPOBAaHUE, NMpUHATHE pelieHuit [29]. MpliieHue BKIIto4aeT B ce0sl Takue
orepalyy, Kak aHajdu3 M CHUHTE3, CpaBHEHUE M pa3iuyeHue, aOCTparupoBaHUeE,
00o001IeHne, cucTeMaTh3alus, KOHKpeTHu3anus. biarogapst MBIIUICHAIO YEIOBEK
MO3HAET 3aKOHbl TMPUPOALI M O00IIecTBa, CHOCOOEH IUIAHUPOBATh CBOIO
NeATEILHOCTh, BO3/IEHCTBOBATh HAa MPUPOIY U OOIIECTBO, CO3HATEIIBHO YIIPABIAThH
CBOEH JIESATEIIBHOCTHIO U JEUCTBUSIMU IPYTUX JIFOJCH.

4. Peyb — 3TO cucTEMa IPOIIECCOB, OOECIICUNBAIOIINX TIEpeIauy U YCBOCHUE
uHOpMaIMK,  CONMAIBHOE  yNpaBleHWe  JIIOJbMH,  CaMOCO3HAaHUE |
CaMOPETYJISILUIO  NeATENbHOCTU. (0A3ameNbHbIM — Ka4eCmeoM PYKOBOOUMEJIs
JIOJDKHA OBITh BBICOKAsI KYJIbTypa peyH, BIaJeHUE YCTHOW M MUChMEHHOW PEYblo,
YMEHHUE HCIIOJIH30BaTh PeUb KaK CPEACTBO OOIIEHUS, YOSKICHHUS U PYKOBOJICTBA
JIFOJTEMU.

5. Buumanue — 310 o0cobas ¢opma OPUEHTHUPOBOUYHOM JEATEIIBHOCTH,
KOTOpasi TO3BOJIIET YEJIOBEKY B YCJIOBHUSX OOYyYEeHHS U TPOQPECCHOHATBHOMN
JESATEeILHOCTH BBIJCNATh U YETKO BOCIIPUHUMATH OOBEKTHI HAa (POHE OKpYIKaroIien
cpenbl [29]. Ilpm opranumzanuu npodeCCHOHANBHOW EATETbHOCTH BaKHO
YUUTBIBATb  CBOUCMBA  BHUMAHUA ~ YETIOBEKA:  00beM,  YCMOUYUBOCHIDb,
pacnpeoeneHue, nepexiioyeHue, KOTOPbIE MOTYT BBICTYNaTh B  KayecTBE
npoeCCUOHANIBHBIX CHOCOOHOCTEN. YCTOWYMBOCTh BHHUMAHUS — Ba)KHEWIee
YCIIOBUE€  TPOAYKTUBHOCTH  Y4eOHOW M TPAKTUYECKOM  JEATEIHHOCTH,
HaOmonarenbHOCTH. OTCYTCTBHE YKa3aHHBIX CBOWCTB BHUMAaHUS — OJHA W3
OCHOBHBIX MPUYHUH JOMYCKAEMbIX OITHOOK B YIIPABICHUN TEXHUKOM U JIFOIbMH.

6. Boobpaocenue (panTtaszus) — 310 mporecc GOpMHUPOBAHKSI HOBBIX 00pa3oB
Ha OCHOBE IepepabOTKH oOpas3a MaMsATH, T.C. MPOILIOro OmbiTa cyobekra [29].
BooOpaxxenne — OCHOBa TBOpPYECTBA, HW300PETATENbCTBA, MPEABUICHUS

BO3MOHBIX COOBITUH.
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Cucrema mMO3HaBaTEIbHBIX MPOLECCOB 00pa3yloT cdepy HHTEIUIeKTa U
SIBIIIETCS OTIPEACISAIONIUM KOMIOHEHTOM c(hephbl CO3HAHUS JINYHOCTH.

Huoueuodyanvno-ncuxonozuyeckue ce0lcmea JUYHOCIMU U UX yYem 6
cucmeme ynpaenenus.

K uHIMBUAYanbHO-TICUXOJIOTUYECKUM CBOMCTBaAM JIMYHOCTH OTHOCSATCSA
TEMIIEPAMEHT, XapaKTep, HAIPaBJIEHHOCTb U CLIOCOOHOCTD.

1. Temnepamenm — 3TO COYETAHHE WHIWBHUIYaAJIbHBIX CBOWCTB,
OTIPEAEIAIOIMNX JUHAMUUYECKYIO0 CTOPOHY IOBEICHUS.

CornacHo knaccu¢ukanuu ['unmokpara, BBIIEIAOTCS 4  OCHOBHBIX
TEMIIEPAMEHTA:  XOJAepuk,  CaHeeuHux,  aeamamux,  menanxoaux. llo
knaccupukanuu K. FOnra — I'. AlizeHka BbIAENAIOTCS 4 COOTBETCTBYIOLIUX THUIIA:
IKCTPABEPTHI BBICOKOTPEBOXKHBIN " MaJOTPEBOXKHBIH, UHTPOBEPTHI
MaJIOTPEBOXHBINA U BBICOKOTPEBOKHBIH.

TemnepameHT o0Onagaer ompeAeNeHHbIM HaOOpPOM IMCHXOJOTHYECKUX
OpOSIBICHU B ACATENBHOCTH  CyOBEKTa:  aKTHBHOCTh, PEaKTHBHOCTH,
JUHAMHYHOCTb, SMOLIMOHAIBHOCTD, TPEBOKHOCTb, YyBCTBUTEIBHOCTD U JIp.

Yyer CBOWMCTB TeMIEpaMeHTa OYE€Hb BaXEH M NpopecCuoHanIbHO20
ombopa NIOAEH K TEM BUJAM JESATENbHOCTH, TAe TpedyeTcss CKOpOCTHas
nepepaboTka nH(OpMALIMY, pacTpeeIEHHOCTh BHUMAHHUS, CTPECCOYCTOMUNBOCTD
U Jpyrue kadectBa. IloCKOIbKY TeMIlepaMeHT €CTh YCTOWUYMBAs MPHPOIHAsS
OCHOBa IMOBEACHUS MHAMBHJIA, CIENYET CTPEMHUTHCS HE K IEepeleKe Tula, a K
HaXOXJICHUIO JJIsI KaXJO0ro TeMIepamMeHTa HauOoJiee MOAXOISAIIUX CIOCO00B
peanu3aluy ero KauecTB, OJaronpusTHBIX ISl KOHKPETHOTO BUAA JESITEIbHOCTH;
u00  KaXIblii  4YeIOBEK, TPEHUPYSICb B  BBIIOJHEHUU  OMNPEICIICHHBIX
npo(ecCHOHANBHBIX 3aJad, BBIpaOaTHIBACT HEKOTOPBIM NpPUEMIIEMBIA TeMN U
CTHJIb JACSITEIbHOCTH.

[TosTromMy mpu HHIUBUAYaTbHOM MOAXOJE K COTPYJHUKAM HEOOXOIUMO
noadupath (GOpMbl JEATEILHOCTH (110 HAPSHKEHHOCTH, TEMITY paOOThl, HATUYHUIO
CTPECCOBBIX CUTYyallUd U Jp.), K KOTOPBIM JIerde aJalTUPyeTCsl TOT WIM MHOW THM

TEMIICPAMCHTA.
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XO0JIEpUK — CHJIbHBIM, HEYpaBHOBEIICHHBIN, BO30YXIA€MbIH THUII, BBICOKO
TPEBOXKHBIN 3KCTpaBepT. OH Hambosee MPOAYKTUBEH TaM, re TpeOyeTcs BhICOKas
aKTUBHOCTb, YBJICYCHHOCTb, KOHLICHTpaUusi BHHMMAaHMS, JHIECPCTBO, BBICOKAS
posieBas akKTUBHOCTH M T.II. HO ero cienyer mo BO3MOKHOCTH OTCTPAHUTH OT
KOH(JIMKTHBIX CUTYallUi, CTPOr0 OOBEKTUBHO OLIEHUBATh €r0 YCIIEXU U TAKTUYHO
yKa3bIBaTh Ha HEJOCTATKH, BOCIIUTHIBATh BBIIEPIKKY U caM0O00JIaiaHHE.

CaHIrBUHUK —  CUJIbHBIA,  ypaBHOBEUICHHBIA,  JIAOWJIBHBIA  THII,
MaJOTPEBOXKHBIA dKcTpaBepT. OH OBICTPO NPUCIOCAOIMBAETCSI K HOBBIM
YCIIOBUSIM, OBICTPO pEIIaeT TEeKylIUe OINepaTHUBHBbIE 3alaud, oOyanaer ObICTpOn
MEPEKIIFOYAEMOCTPIO BHUMAHMS, BBICOKOM 3MOLMOHAJIBHOCTBIO, KOHTAKTHOCTBIO,
KOMMYHHUKATUBHOCTBIO. ETr0 MOYKHO HCIONB30BaTh MM PaspsAakd KOH(IUKTHBIX
CUTyauMid B TpYIIE, OPTraHU3allMM COBMECTHBIX JIEWUCTBHM, JIMIAEPCTBA.
CaHrBMHHMKM MaJIO IOJBEPKEHBI HEPBHBIM CpBIBaM, CTpeccOycTONuMBBL. OqHAKO
OHM Majo0 NPOAYKTUBHBI B YCJOBHMSIX MOHOTOHHOH [€ATEIBHOCTH, TpeOyrouiei
JUIMTEJIBHOTO HANpsDKEHHOTO BHHMAaHMS, CKJIOHHBI K IepeMeHe OOCTaHOBKH U
BHJIaM JESATEIBHOCTH.

DerMaTuK — CUJIbHBINA, YPABHOBEIIAHHBIM HHEPTHBIM TUI, MAJIOTPEBOKHBIN
uHTpoBepT. OH HE 3aMEHUM B CUTYallUsAX, TPEOYIOUINX MPUCTAIbHOIO BHUMaHUS,
OOCTOATENBPHOCTH B JIelax, TepIeHus, HETOPOIUIMBOCTH, NPOAYKTUBEH B
MOHOTOHHBIX YCJIOBUSX. OJHAKO OH HCIBITHIBAET 3HAYUTEIbHbBIE TPYIHOCTH MPU
HEO0OXOAMMOCTH OBICTPOTO OPUEHTHUPOBAHUS HA M3MEHEHHUE CUTYaIluil, OBICTPOTO
NPUHATUS PELICHUN, TPU OpPUEHTAIMM KOH(MIMKTHBIX U CTPECCOBBIX CHUTYalUAX.
ManonpurogeH OH W JUIsl  CKOPOCTHOM  mepepaboTku  y4eOHOM |
IPOM3BOJACTBEHHOW HMH(POpPMAIMK; COIMAIBHO MACCHUBEH, HE MPETeHAyeT Ha
JUAEPCTBO B IPYyIIax, MATIOOOIIUTENEH U MAIOAMOLIMOHAJIEH.

Menanxonuk — cna0blii THUN HEPBHOM CHUCTEMBI, BBICOKOTPEBOXKHBIN

UHTPOBEPT. DTO CIOKHBIA BHICOKOUYBCTBUTEIBHBIN THUII, TPEOYIOMNUNA TAKTUYHOTO
noAxoja W «miaasmiero» olpaza KW3HU. MalonpurofHsli K  HEPBHBIM
Neperpy3Kam, K IMpeoI0JIEHUI0 CTPECCOBBIX CUTYyalllii, B KOTOPBIX YaCTO TEPSIETCH,
3aTOPMaXUBAETCSA; HEKOH(MIMKTEH, HO 0e33amuTeH mnepes KOH(IMKTaMH,
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cTapaeTcsi UX OOXOIUTh, a HE pa3pelaTh, He MPETEHAYeT Ha JUAEPCTBO, HO B
XOpOIIEM KOJUIEKTHBE WCIOJHUTENIEH, OT3bIBUMB, UIIET OMOpPY B OOJee CUIBHON
JUYHOCTH. B CIIOKOIHOM )XKM3HEHHOM CUTyaIluu, He TpeOyrolel nepeHanpsHkeHus,
MOXET  MPOSBISITH  BBICOKYID  HMHTEIUICKTYAJIbHYIO U IPAKTHYECKYIO
paboToCrOCOOHOCTh, BAYMYUBOCTh, OTBETCTBEHHOCTD, UCTIOTHUTEIBHOCTb.

2. Xapaxmep — 93TO COYE€TaHHUE YCTOMUMBBIX CBOWMCTB IIOBEICHUS,
ONPENEISIONMX OTHOIIEHHE CYOBEKTa K OKPYXKAKIIEW JEeHCTBUTEILHOCTH.
CrpykTypa XapakTepa pacCMaTpUBAETCS NPEXKAE BCEro IO CIOKHUBIIUMCA Y
YeJIOBEKa TUIIAM OTHOILIECHUU (OTHOLIEHWE K camMoMy cede, APYTHM JIIOAsM, K
NEeATEIbHOCTH U KOJUIEKTUBY).

XapakTep ABJISIETCS pe3yJIbTaTOM Pa3BUTHS JINUHOCTA B OHTOT'€HE3E B CBS3U
C 3aKpeIUICHUEM B MOBEACHUW WHIWBHUAA PA3TUYHBIX MPOSIBICHUNA MCUXUUYECKUX
MIPOIIECCOB: IO3HABATEIbHBIX, SMOLIMOHAIBHBIX U BOJIEBbIX. [loToMy B CBfA3U C
TE€HE3MCOM XapaKTepa pa3anyaroT TPU FPYIIbI YEPT:

- WHTEJJIEKTYallbHble  4epThl  (KPUTHUYHOCTh, HAOJIIOJATEIHLHOCTD,
MEYTaTEeIBbHOCTD U JP.);

- AMOIMOHAJIbHBIE YEPThI (4YTKOCTh, TIIECIaBUE, YECTHOCTD U JIP.);

- BOJIEBBIE  4epThl  (IEJICYCTPEMIICHHOCTh,  MPUHIMITHAIBHOCTD,
HAaCTOWMYMBOCTH U JP.).

B ycnoBusix npogotOopa roAeil Ha onpeaesieHHbIE JOJKHOCTH (Hampumep,
Ha JJOJDKHOCTH PYKOBOIUTEIS IIPOU3BOJICTBEHHON IPYIIIIbI) OOJBIIIYIO POJIb UTPAET
NICUXOJIMarHOCTHKA YepT XapakTepa, TaK KaK HMMEHHO XapakTep Ompenesser
MPUTOJIHOCTh 4YEJIOBEKa K HOPMAJIbHOMY OOIIEHHIO U JOOPOCOBECTHOMY
OTHOIIEHUIO K BBITIOJIHAEMOM padoTe.

3. Hanpaenemnocmv  auynocmu — 3TO  TPOSIBJICHUE  KU3HEHHBIX
YCTpEMJICHUA 4eyloBeKa U ero wmotuBauuv. CTpyKTypa HampaBJICHHOCTU
CKJIa/IbIBAETCs U3 MOTPEOHOCTEN, MHTEPECOB, UJICAIOB YEJIOBEKA.

HampaBneHHOCTh  JIMYHOCTM  BCErJa  COLMAIbHO  OOYCJOBJIEHA U
dopmupyetrcsi myTem BocnuTaHusa. CymecTByloT 3 BHJa HaNpaBlI€HHOCTH

JINYHOCTH:
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Juynasa — co3naercs mnpeoONagaHUEM B MOTHBALIMOHHOW CTPYKTYpe
MOTHBOB COOCTBEHHOTO OJaromojydusi, CaMOYTBEPKICHHUS, JUYHOTO TOKOS
(mpecTmxHas, aBTOPUTETHAsI, STOUCTUYECKAsT HAIIPABICHHOCTD ).

Konnexmueucmuueckana (0OIIECTBEHHAs] WX  aIbTPyUCTUUYECKAs —
OCCKOPBICTHOE CIIY’)KEHHE JAPYTUM JIIOJISIM) UMEET MECTO TOTrJa, KOrja MOCTYIKH
YeJioBeKa IMPEMMYIIECTBEHHO IMMOOYKIAlOTCd HWHTEpecaMd U IMOTPEOHOCTIMU
oOIecTBa, TPYIIBI, APYTUX JIOACH, T.€. Tpeodi1anaeT KOJUIEKTUBUCTHYCCKUN H
aTbTPYUCTUYECKUE MOTHUBBI.

Jlenoeaa mnanpaenennocms - mpeoONaJaHUE MOTHBOB, MOPOXKIAEMBIX
caMOM JeATENIbHOCTbIO, YBJICUCHUE IPOIECCOM JACATEIbHOCTH, OECKOPBICTHOE
CTpEeMJICHHE K MCTHHHOCTH, MO3HAHHIO, OBJAJCHUIO HOBBIM yYMECHHUEM, ITyOOKHE
MHTEPECHI K JII000M 00J1aCTH )KU3HH, HAYKH, UCKYCCTBA.

4. Cnocobrnocmu, nio onpenenenuro A.H. JleoHTbeBa, 3TO Takue CBOHCTBA
WHJMBHUA, COBOKYITHOCTh KOTOPBIX OOYCJIaBIMBACT YCIHENIHOCTH BBITOJHEHUS
HEKOTOPOU JEeSATEILHOCTH.

Breimenstor pasnuubble  BHABl  criocoOHocTed. [lo  oTHomEHHIO K
JEATEIIbHOCTH Pa3JINYaloT:

- 00wue cnocobHocmu, KaKk OCHOBA YCHEIIHOCTH BBIOJIHEHUS
pPa3IMYHBIX  BHJOB  JEATEIBHOCTH  (paboTOCIIOCOOHOCTh, HACTOWYMBOCTB,

aKTUBHOCTD U T.1.);

cneyuanvhole (npogpeccuonanvhvle) CcnOCOOHOCMU KAaK OCHOBA
YCIICIITHOCTH BBITIOJHEHNUST KOHKPETHBIX BHJIOB JIEATEIBHOCTU (YIPaBICHYECKOM,
TPYJOBOM1, I€1TarOTHYECKON ).

VYnpaBieHueckas AESITeTHbHOCTD TpeOyeT oT PYKOBOAMTES
OpPTaHU3aTOPCKUX, KOMMYHHUKATHBHBIX, HAYYHO-TIO3HABATEIIbHBIX,
KOHCTPYKTUBHBIX, TEPIENTUBHBIX, CYITECTHBHBIX, OSKCIPECCUBHBIX M JAPYTHX
CHOCOOHOCTEH.

CrocoOHOCTH HE SIBISFOTCSI TOTOBBIM MPUPOIAHBIM JapOM uejioBeKa, MO0 B

HX OCHOBC JICKHT IIpUPOAHAA OJAaPCHHOCTb, KOTOpasd IIPCBpaAlIacTCia B
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CIIOCOOHOCTH TOJBKO B OJArompUsATHBIX YCIOBUSX OOY4YEHUS, TPEHUPOBKH,
BOCIIMTAHHUS JTUYHOCTH B 11e10oM [29].

JIuunocmmnuie kauecmea pykosooumensa. B camom 0011eM BHJIE MOXKHO
OTIPENICIATh T€ Mmpeh068aHus, KOTOPHIM COOTBETCTBYET PYKOBOJMTEIH JHOOOTO
YIPABJICHUYECKOTO PAaHTa B PA3JIMUHBIX COIMATBHBIX OpraHU3aIUsIX.

OTu TpeOOBaHUS ONPENETSAIOTCS 4Yepe3 HnpoheccuoHanvHo 3HAUUMBbLE
Kauecmea, TIOJ, KOTOPBIMH MBI TIOJpa3yMeBaeM WHIWBUIyaJbHBIE Ka4decTBa
CyOBbeKTa JESITENbHOCTH, BIHSIONME Ha dS(PPEKTUBHOCTh MACATEIBHOCTU H
YCIEUIHOCTh €¢ OocBoeHusi. OTBET Ha BONPOC O KAauecTBaX, KOTOPHIMHU JOJKEH
00J1aiaTh PyKOBOAUTEINb, MPETEPIIEI CYIIECTBEHHYIO SBOJIOIUIO B X0J/I€ Pa3BUTHUS
ynpasienueckoi Teopun (D.Teitnop, A.Daiions, JI.W.Ymanckuii u mp.).

Ha ocHOBe o00mIero aHaign3a WHCCIEIOBAHHM IICUXOJOrOB B 00JIacTH
MEHE/KMEHTa, BCE KadyecTBa, KOTOPBIMH JOJDKEH 00JagaTh COBPEMEHHBIN
PYKOBOJMTEIb, MOKHO PAa3ACIIUTh HA MATH TPYIIIL:

1) o01IeyeIoBeYeCKUE KaueCTBa;

2) ncuxo(U3NO0IOTHIYECKUC KaYeCTBa,;

3) AemoBbIe KAYECTBA M OPraHU3aTOPCKUE CIIOCOOHOCTH;

4) KOMMYHUKATHBHbBIC KaueCTBa,;

5) npodeccrnoHa bHbIC 3HAHUS.

B mepByro rpymnmy, TO €CTh TpPYIIY 00ujeuenoseueckux Kauecme
PYKoeoOumens BKIIOYAIOTCS CICIYIOMNUE: TPYAOJIOO0UE; NMPUHIHUITHAIBHOCTD,
YECTHOCTb;, 0053aT€IbHOCTh, BEPHOCTh CIIOBY; CaMOKPUTUYHOCTh, T'yMaHHOCTb;
TaKTUYHOCTh; CIIPABEIJIUBOCTh; IEJICYCTPEMIICHHOCTh; aJIbTPYyH3M; BBICOKAs
KyJlbTypa, Oe3ylpedHass HPaBCTBEHHOCTH, IHEPTUYHOCTH;, PabOTOCTIOCOOHOCTH;
BBIZICP)KaHHOCTh; JTFOOOBB K CBOEMY JICNTY; ONTUMUCTUIHOCTD; TPEOOBATEIIHPHOCTD K
cebe W JApPyruM; YyBCTBO IOMOpPA; BHEIIHSS MPUBJICKATEIHHOCTH (OMPSATHOCTH,
CTWJIb OJICK]IBI U T.1I.).

K rpynne mncuxogusuonozuueckux ceoiicme auunocmu  OTHOCATCS:
KpEMKOe  3JI0pOBbE, CTPECCOYCTOMUMBOCTh, OO  YpPOBEHb  pa3BUTHS,

MHTEJUIEKTYaJbHbIE CBOMCTBA (HaOMIOAATENbHOCTh, AHAIMTUYHOCTH MBIILJICHUS,
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YCTOMYMBOCTh M PACIPEACICHHOCTh BHUMAHMS, ONEPATHUBHOCTH U JIOTUYHOCTH
namsTH, CHOCOOHOCTh K MPOTHO3UPOBAHUIO CUTyallud W  PE3yJIbTaTOB
NESITEeIbHOCTH), WHAWBUIYaTbHO-TICUXOJIOTMYECKUE CBOWCTBA  (TEMIIEPAMEHT,
HANpPaBJIEHHOCTb JUYHOCTH).

K 1e10BbIM KayecTBaM U OPraHU3aTOPCKUM CHOCOOHOCTSAM, 10 HAILLIEMY
MHEHHIO, OTHOCATCS: MHULIMATUBHOCTh; CAMOCTOSITEILHOCTh B PEIIEHUH BOIPOCOB;
CaMOOPTraHNU30BaHHOCTH (yMEHHE Oepedb CBOE M Uy)KO€ BpeMsl, MyHKTYaJIbHOCTb U
TOYHOCTB);  JUCIHUIUIMHUPOBAHHOCTh;  WCIHOJHUTEIBHOCTh, YMEHHE  YETKO
OTIPEETUTH IIeNIb U TIOCTABUTh 3a/1ady; CIIOCOOHOCTh MEHSTh CTHJIb MOBEACHUS B
3aBHCHUMOCTH OT YCIIOBHH; yMEHHE pAcCCTaBUTh KaJpbl M OPraHU30BaTh WX
B3aMMOJICICTBHE, CHOCOOHOCTH MOOWIM30BaTh KOJUIEKTMUB W IIOBECTH €ro 3a
co00if; yMEHHE KOHTPOJIUPOBATH ACSATEILHOCTh MOJYUHEHHBIX; CIOCOOHOCTH H
CTPEMJICHHE OIEPAaTUBHO NPUHUMATh PEUICHMS]; CIIOCOOHOCTb U CTPEMJICHUE
OOBEKTUBHO aHAJIM3UPOBATh U OLICHUBATh PE3YJIbTAaThl, YMEHHE CTUMYJIUPOBAThH
MOTYMHEHHBIX; TBOPUECKHI MOAXO0/ K TOPYICHHOMY JIeTTy; YMEHUE TOJACPKUBAThH
MHUIMATUBY, CTPEMJICHHE HCIOJIb30BaTh BCE HOBOE, MPOrPECCUBHOE; YMEHHUE
MOJIICPKUBATH CBOM aBTOPUTET.

B rpynny KOMMYHMKATMBHBIX Ka4eCcTB Mbl BKJIIOYaeM YyMEHHUE
PYKOBOAMTENSI YCTAHABIMBATH JICJOBBIE OTHOIICHHUS C BBIIIECTOAIIUMU U
CMEXHBIMH  PYKOBOJUTEISIMUA, C T[OJAYMHEHHBIMH, YMEHHE TOJACPKHUBAThH
HOpMAaJIbHBI ICUXOJOTMYECKHM KIMMAaT B KOJUIEKTHBE, YMEHHE OOIaThCs
(KynmpTypa pedu, yMeHHe CIymaTh U T.J.), YMEHUE BBICTYNATh ITyOJINIHO.

K npodeccnoHanbHbIM  3HAHMAM, KOTOPHIMH  JOJDKEH  BIAJETh
COBPEMEHHBI PYKOBOJIUTENb Mbl OTHOCHM: 3HaHHE HayKd 00 yIpaBICHUH
(OCHOBBI MEHEKMEHTa, yMpaBlIeHUE TMEPCOHAJIOM U Jp.); NPUMEHEHHWE Ha
IPAKTHUKE COBPEMEHHBIX OpPraHU3allMOHHO-YNPABICHUECKUX MPUHIUIOB U
METOJIOB; YMEHHUE paboTaTh C JOKyMEHTALUEH.

Ecnu pykoBoautens Oyaet o0agaTh BCEMH BBIIIICHa3BAHHBIMHA KaueCTBAMU,

€ro MOXXHO CUHNTAaTb UACAJIbHBIM.
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be3ycnoBHO, KaxX[10€ U3 KAa4eCTB PYKOBOJMTEINS OKa3bIBAET BIIMSHHE Ha
3¢ (HEeKTUBHOCTH pabOThI MOAUYNHEHHBIX U, B 1IEJIOM, OPTaHU3AIIHH.
Kakne ke kadectBa pPyKOBOAMTENS (MEHEIKEpa) MNpensmcmeyom
3¢ (HEeKTUBHON NeATEeIbHOCTH OpTaHnu3alun?
Po3zanoBa B.A. ormeuaeT cpeau Hux crieayromue [33]:
® HeJOoCTaTO4YHas CPOPMUPOBAHHOCTH Yy MEHEMKEpa WHIUBUAYaTbHOU
YIIPaBJICHYECKON KOHIIEIIINH;
® DPaccorjacoBaHUE OPraHMU3allMOHHBIX W JIMYHBIX ILIEHHOCTEW U Lelel
MEHEKEPa;
® HEJOCTaTOYHas CTENEeHb HAIWYUS  YOPABIECHYECKHMX  CIIOCOOHOCTEN
MEHEKEPa;
® HEIOCTATOK 3HAHWMH, YMEHUI W HaBBIKOB MEHemkKepa B 00JacTu
YIPABJICHYECKON IEATEIBHOCTH;
® OTCYTCTBHE KPEATUBHOCTH Y MEHEIKEPA;
® HEYMEHHUE YIPaBJIsITh COOOM;
® HEyMEHUE YNpPaBIATh FPYIIION;
e Heno0poKenaTeIbHOE OTHOIIEHUE K MEPCOHAIY;
® OTCYTCTBHE CTPEMJIEHUS K JUYHOCTHOMY POCTY;
® HEyMEHUE MOTHBUPOBATH MIEPCOHA;
® TPYAHOCTH B OOILEHUU C MOAYNHEHHBIMU;
e mpuMeHeHue HeA((HEKTUBHOTO CTUIISI PYKOBOJCTBA;
® OpHEHTAlMs Ha ce0s U CBOM JIMUHBIE LIEJIN;
® OTCYTCTBHME OPUEHTAIlMHU HA pellleHne NpodeCcCHOHATIbHBIX 3a1a4;
® HEJ0CTaTOK TBOPUYECKOTO MOAX0/a B paboTe;
® KOHCEPBAaTHBHOCTH MTOBEJCHUS MEHEIKEPA;
® Hajgu4ve KOHQIMKTHBIX TEHACHIIMI MOBEICHHUS;

® HAJIN4YHMC HCBPOTHYCCKUX TCH}ICHI_II/Iﬁ ITIOBCACHU A,
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['paMOTHBII pPYKOBOAUTENh HUKOT/A HE JOMYCTHUT TAKOTO KOJIMYECTBA
HEJIOCTaTKOB B ce0e¢ M CBOCH ACATENHHOCTH, MOCTOSIHHO OyaeT paboTaTh Haj
caMOpa3BUTUEM, CAMOBOCIIUTAHUEM, COBEPIIICHCTBOBAHUEM U CaMOOOPa30BAHUEM.

Bce nmuHOCTHBIE KadecTBa PYKOBOIUTENS TPOSBISIIOTCS B €r0 CTHIIC
ynpasienusi. Cmuip ynpasnenus — 3T0 ONPEACIICHHAs] CUCTEMA MPEANOYUTAEMBIX
PYKOBOJMTEIIEM CITIOCOOOB, METOJI0B U (hOPM yIIpaBICHUYECKOMN 1eATEIbHOCTH.

Bei6op TOro wiM MHOTO CTHISA PYKOBOACTBA OOYCIOBIEH MHOXECTBOM
B3aMMOJICUCTBYIOMNUX OOBEKTUBHBIX U CYyOBEKTUBHBIX (DaKTOPOB.

K obwvexmuenviv akmopam MOXHO OTHECTH TaKHE KaK COJCpKaHUE
BEITIOJTHSIEMOU JIEATCTLHOCTH, Mepa TPYAHOCTH pEIaeMbIX 3aaad, CJIOKHOCTh
YCIIOBUM, B KOTOPBIX OCYIIECTBJISIETCS MX pEIICHUEe, HepapXuuecKas CTPYKTypa
PYKOBOJICTBA M TIOJYMHEHUS, COIMATLHO-TIOJUTHYCCKAS CHUTYaIlUs, COIHaIbHO-
MICUXOJIOTUYECKUM KIIMMAT B KOJUJIEKTUBE U JIp.

K cybovexmuenviv gpaxmopam ciemnyeT OTHECTH THUIOJOTHMUYECKHE CBOMCTBA
HEPBHOW CHCTEMBI (TEMIIEpaMEHT), CBOWCTBA XapakTepa, HAMpPaBICHHOCTb,
CIIOCOOHOCTH Y€JIOBEKA, TPUBBIUHBIE CITIOCOOBI IEATEIbHOCTH, OOIICHUS, TPUHITHS
pelIeHni, 3HaHUM, OTIBIT, YOCKICHUS.

Bompocamu Tumonoruu CTHied PYKOBOJCTBA 3aHUMAINCh IICUXOJIOTH B
paszHoe Bpemsi, HaunHas ¢ 30-X rogoB XX CTOJIETHS.

Tak K. JleBun, P. Jlunutrt (1939 r.), I'. I'ubm u M. ®opsepr (1939 r.), K.
buprt, ®@. IlpuneButy (1959 r.), P. u A. Taym (1963 r.), npuaepxuBajiich TOUKH
3peHus, TO KOTOpOW CcTayim O0003HAYaThCS TaKWe CTUIM PYKOBOJCTBA, Kak
asmopumapmslil, demokpamuyeckui, anapxuveckut [Pozanona, c.188].

OpHako APYrMMH y4YeHBIMHU Obljia CJENIaHa TOMBITKAa KJIACCU(PHUITUPOBATH
CTUJIM PYKOBOJICTBA HeCKOJbko mHaue. Hampumep, ['ogynoB A.A.(1967r.), Kxon
. (1975r.) BBLIETHITH a8mopumapHbiii, deMoKpamuieckuti i iubepanbHuiil CTIIIL.
Hpyroit aBrop — Bonkos I1.1.(1973r.) npennoxun Takue CTUIM PYKOBOJCTBA Kak
asmopumapmsli, KoiecudaivHuiti U audepanrvusiil; Kosaner A.I'.(1975 r.) Ha3Ban

CTUJIM PYKOBOJACTBA — aemopumaprld, aeMOKpCll’l’lU'{QCKMIZ, u H€6M€Wdl’l’l€]leKu12;
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Ceenuunkuid  AJL(1975r.) HazBal UX —asmopumapHsii, O0eMOKPAMuU4ecKul,
Gdopmanvhbiil.
PaccmoTpum 3 Hambosee 4acTo BCTPEUAIONIUXCS B TEOPHUU COBPEMEHHOTO

MCHCAXKMCHTA KJ'IaCCI/I(bI/IKaHI/II/I CTUJICH PYKOBOJCTBA.

1. TpaguuuonHas kjaaccupuranus.

Benen 3a A.A. Tomymosem (1967r.), M. Kxon (1975 r.) mncuxoioru
pa3nuyaioT 3 OCHOBHBIX CTHJISI PYKOBOJCTBA: A8MOPUMAPHDIL (OUPEKMUBHDIIL),
deMoKpamudeckuil (Koane2uaibtulil), iubepatvHolll (NONYCmMumenbCKull).

2.Mogeas cruieii A.JL /KypasJiesa.

A.JL XKypanesiM B 1976 rogy Obl1a mpeasioxkeHa MOJICNb CTUJISL C TOUKU
3pEHHUs €ro 1eJOCTHOCTH. VIM ObUIH BBISIBICHBI TPU OCHOBHBIX KOMITOHEHTA CTHJIS
PYKOBOJICTBa, 0003HAYEHHBIE CIAEAYIOIHUM 00pa3oM: «JI» - TUpeKTUBHOCTH, «K» -
KOJUJIETHAIbHOCTh, «[I» - maccHBHOE HEBMEMIATENBCTBO C TEHACHIMEN MIEPEXOA K
MOMYyCTUTENLCTBY. Mogens, npemsioxkenHas A.JI. XKypaBieBbiM, BKIIOUAET pa3HYIO
CTEIMECHb BBIPAXKECHHOCTH KOMMOHEHTOB. OHA COCTOUT W3 CEMH, Pa3IMYaroIIuXCs

MeXIy coOOl cTuield pyKOBOJACTBA. ITO KpallHWE CTUIHU. OUPEeKMmUuGHbll,

KOJINe2udibHoulll 1 nonycmumeﬂbcmﬁ N HOPOMCKYTOUYHBIC CTHJIIM PYKOBOACTBA

(mpunoxxenue 4).

OnucanHble MOJENHM  PYKOBOJACTBA IO CBOEMY THIY  SBJISIOTCS
oOHoMepHbIMU (Muneitnvimu ). B UX OCHOBE JIGKUT CTEICHL CBOOOIbI JTMUYHOCTH.
CymecTByIOT TaKXke JBYMEpHble Mojenu. Hawmboyiee wu3BecTHass W3 HUX —
«yTIpaBJICHUECKAs pelIeTKa» MM «PEIieTKa MEHEKMEHTA».

I1l. «PemeTka MeHeaKMeHTa», pazpaborannas P. bieiikom u JIx. MoyToH.

B 37Ol MOzenu cTUiaM pyKOBOJCTBA PA3IUYAIOTCS HO 08YM RAPAMEMPAM.
cmeneHu opueHmayuu PYKOBOIUTENS HA OOCHMUICEHUE NPOU3E00CHIEEHHBIX
yenei i cmeneHu OpueHmayuu Ha 4enogeveckKue OMHOWIEHUA, HA Ji00ell, Ha
co37aHue OJAroNpUATHOTO COIMATBHO-TICUXOJIOTUYECKOr0 KIMMaTa B KOJJIEKTHUBE.
C TOUYKM 3peHHUs STOW TEOPUH, YCICIIHOCTh NESITEIILHOCTH JIFOOOTO PYKOBOIUTEIS

(B TOM 4YHMCle W AUPEKTOpa IUKOJbI) ONpENeNsieTcs TeM, B Kakod Mepe OH
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OPHMEHTHUPOBAH HA HMHTEPEChl 00PA30BATEIBHOTO MPOIECCAa M HHTEPECHl UYJICHOB
MEJarOrMYeCKOr0 KOJUIEKTHBA. Kaxkmplii mapamMeTp MOACIA HMMEET IBajIaTh
rpajanyii ¥ KaKJI0W KIETKE MOJIYICHHOH PEIIeTKH COOTBETCTBYET ONPE/ICIICHHBIHN
cTuiab pykoBoacTBa (cM. Ilpunmoxenue 3). Takum o0pa3zom, B JaHHOU

KJIaCCI/I(l)I/IKaHI/II/I BBIACIISACTCA 5 crunen PYKOBOJACTBA:

1. MakcumanbHas OpUeHTalus Ha 3a/1a4y, MUHMMallbHast — Ha jroaei (20.0)
2. MakcumainbHas opueHTanus Ha 06a daktopa (20.20)

3.  MunumanbpHas OpUEHTAIUS HA 33/1a9y ¥ MaKcuMalibHas — Ha jrojaeit (0.20)
4. MunuMmanpHas opueHTtanus Ha o6a dakropa (0.0)

5. Cpennssi cTeneHb 3aMHTEPECOBAHHOCTH B YKa3aHHbBIX (akTopax (10.10)

MHOTOYHCIICHHBIE HCCIICIOBAHUS CTHUJICH PYKOBOJCTBA IO BBIICICHHBIM
XapaKTEepUCTUKAM TOKa3alid, YTO B IIEJIOM PYKOBOJICTBO, OPUEHTHUPOBAHHOE Ha
WHTEpPEChl  TOJYMHEHHBIX, BBI3BIBaCT  0OoOJiee  BBICOKHMA  YpPOBEHb WX
ynoBieTBopeHHOCTH. OHAaKO, AalleKO HE BCETJa 9Ta OPUEHTAIUsl PYyKOBOJIUTEIS
MPUBOAUT K OOJIBIIIEH MPOAYKTUBHOCTH PYKOBOJAUMOIO UM KOJIJICKTHBA.

KaxxmoMy KOHKpETHOMY PYKOBOIUTEIIO HE MOXKET OBITh MPHUCYIT TOJHKO
Kakou-mnbo oauH cTwib. ONBITHBIA PYKOBOJUTENTh CIOCOOEH HMCIOJB30BaTh TOT
WIM WHOW CTWJIb B 3aBHCHMOCTH OT OOCTOSITENBCTB: COACPIKAHMS PEIIaeMbIX
3aJ1a4, KOHKPETHOTO COCTaBa PyKOBOJIUMOM TPYIITIBI U JIP.

Ctunp pyKOBOJICTBA OKa3bIBa€T OOJBIIOE BIMSHUE HA JEATEIHLHOCTD
MOJYMHEHHBIX, U 3 ()EKTUBHOCTH PaOOTHI OPraHU3aUH.

dpdexkTuBHas opranusauus u 3QpPeKTHBHBINA PYKOBOIUTEJIb.

Onenka »(h(PEKTUBHOCTH OpraHM3aliy CBsi3aHa C JICMCTBUEM MHOTHUX
($aKkTOpOB M TOITOMY pelIeHHe dTON MPoOIeMBbl TpeOyeT KOMIJIEKCHOTO MOAX0/1a.
Ho w™bl paccmarpuBaem 3(h(EKTUBHOCTH, OpraHW3allud B AacClEKTe 6GIUAHUA
JauuHocmu pykoeooumensn. Ha puc. 4 HariasigHo Toka3aHa CBs3b d(PheKTUBHON
NEATEILHOCTH OpPraHW3allMK C  JICWCTBHEM  OTACIBHBIX  IICHXOJOTHYECKHX

(bakTopoB.
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dddexkTUBHAS 1eATETbHOCTH OPraHU3AIUA

A 4

A A
\ 4
JIMYHOCTHBIC
KauyecTBa <
PYKOBOJUTEIIS
\ 4
MeTtoabl u
CTHIIN
PYKOBOJICTBA
Y
Cucrema
CTUMYJITUPOBAHUS v
JIESITeIbHOCTH MopaJbHo-
pabOTHHKOB TICUXOJIOTUYECKUIN

KJIMMAaT B KOJIZICKTHUBC

Puc. 4. CBs13b 23 peKkTUBHOI TeATEILHOCTH OpTraHU3aIlUU C JSHCTBUSIMHU

OTACIBHBIX IICUXOJIOIT'MYCCKHUX (b&KTOpOB.

D¢ GhHEeKTUBHOCTD JESITEIBHOCTH JIFOOOM OpraHu3aIllid MOKHO OICHHTH IO
CIICYOIINM TTOKA3aTEIISIM:
1) mpOM3BOAUTENBHOCTD TPY1a PYKOBOJUMOI'O KOJIICKTHBA;
2) YCHENTHOCTh perieHus MpodecCHOHATbHBIX 33]1a4;
3) ICUXOJIOTHYSCKUI KJIMMAT B KOJUICKTHBE,
4) TeKy4ecTh KaJpoB.
O HEeKTUBHOCTL PabOTHI PYKOBOAMUTEINS 3aBUCUT KaK OT HETO CaMoOTo, TaK U
OT ero moauMHeHHbIX. Huxe npuBoasaTcs dhakTopsl, cHUxKaromue 3GpGHeKTUBHOCTD
paboThl pyKOBOAUTEIISA U 3aBUCSIIKE OT Hero camoro [18]:
— He TIaHupyeT padoTy (HU CBOIO, HU CBOETO TMOApa3/ICTICHNUs);
—  BBITIOJIHSICT CHAavaja MPUIATHYIO U 3HAKOMYIO padoTy;

— HC OOBCPSACT CBOMM IMOAYMHCHHBIM M BBITIOJHACT UX pa60Ty caM;
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— HE YMEET HCIOJIh30BaTh B UHTEPECAaX pabOThI CBOUX MOAYNHEHHBIX;

— HampaplsieT paboTy MepcoHala HEMOCPEACTBEHHO, BMECTO TOTO YTOOBI
PYKOBOAUTH IyTE€M TIOCTAaHOBKM IeNed U 3a4ay, ONupasch Ha
caMOyTIpaBIICHUE;

— TPUHHAMAET CIUIIKOM MHOTO PEUICHHUH 32 CBOMX MOAYMHEHHBIX, CIMTAS YTO
TaKUM TIyTeM JEPKUT BCE HUTHU YMPABJIICHHS B CBOMX PyKaxX, a HA CaMOM
7ielie TOPMO3HUT Pa3BUTHE CBOMX IMOAYMHEHHBIX B BOMPOCAX MPUHSATHUS
pEIIeHMI U eperpyxaet cedst paboTol;

— HE 3HACT CBOMX IMOJYMHCHHBIX U HE HHTEPECYETCS MX PaOO0TOH, MX TUIHBIMU
IJIaHaMu Ha OyayIee;

— HE XOYeT WM HE YMEEeT pa3roBapuBaTh OTKPOBEHHO CO CBOUMH
MO TYMHCHHBIMU;

— HE BEpUT B CHOCOOHOCTH CBOMX MOAYNHEHHBIX;

— HE OompelessieT MOPAJOK CPOYHOCTH M BaXHOCTH CBOMX paboOT M He
COCTaBIISIET IJIaHA PAIMOHAIFHOTO UCIIOJIb30BaHUS Pabovero BpeMeHH .
@Daxkmopwl,  CHWXKawIKUEe APPEKTUBHOCTH  pabdOTBl  PYKOBOIUTENS,

3asucsaujue om NOOYUHEHHO20, KOTOPBIH:

a) He TOTOBHUT KakK CJEeAyeT BOMPOCH], C KOTOPHIMH HaMepeH OOpaTHThCS K
CBOEMY HauyaJbHUKY U OTHUMAET pabouee BpeMs y 000uX;

0) Ooutcs caM TPUHUMATh PEIICHUS W TIOCTOSHHO oOpalmaercs K
PYKOBOAMTEIIO;

B) HE TJIAHUPYET MCIOJIH30BAHUE CBOETO pab0Yero BPEMEHU U BBIOJTHEHUE
NOPYYEHHBIX €My 3aJaHuil W OSTUM CaMbIM MeEIIaeT IUTAaHOBOW paboTte
PYKOBOJIUTEIIS;

') HE 3HAET TOYHO CBOETO 3aJ[aHusl, CBOMX IMOJTHOMOYHMI 1 Ha3HAYCHUS CBOEH
paboThI;

1) HE YyMeeT amneJyIMpoBaTh CBOEMY pYKOBOAUTEIIO M Oeperca 3a
BBITIOJTHCHUE 3a/laHui, HE OTHOCSIIMXCA K HEMY, WM padoT, C KOTOPBIMH OH

3aBCIOMO HC CITPABUTCA;
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€) HE YMEEeT pa3roBapuBaTh CO CBOMM PYKOBOJIUTENIEM; K) HE MPHUBBIK caM

p336I/IpaTBC$I B IIOJIYYCHHBIX 3aJaHUAX, a JIIOOUT ImojJiydatb BCCraa TOTOBLIC

HHCTPYKIHH OT APYIUX; CaM HC 3HACT, K YCMY CTPCMHUTCH B JKU3HHU.

Ha pucynke 5 nzo0pakena Moaenb 3pPEeKTUBHOTO PYKOBOAUTEIIA.

Yesoek ¢
60IIBIIOMN [Tpodeccuonan
OYKBBI,
JInuHOCTH
O dexTuBHBIN
PYKOBOJIUTEITH
JIupnep- JloOpocoBecTHbIN
OpraHu3aTop pabOTHUK

Puc.5 Mogaenb 3¢ heKTHBHOTO PyKOBOIUTEIS
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1.3. Bremoasl o 1 riase.

Takum o6pa3zoM, 3(PpdheKTUBHOCTh pabOTHI JIHO00H OpraHu3alvi, B TOM
yucie u 00meo0pa3oBaTeNIbHOM IKOJBI, 3aBUCHUT OT CTWIS YIPaBJICHUSA
KOJUIEKTUBOM. B cTuie ympaBiieHHsI TMPOSBIAIOTCS JUYHOCTHBIE KauecTBa
pykoBoautens. CrienoBarenbHO, MOBbIMAS YPPEKTUBHOCTh paOOThl YUPEIKICHUS,
HEOOXOMMO O0paTUTHCA K JIMYHOCTU PYKOBOJIUTENS. Pa3BuBas U COBEPIICHCTBYS
JMYHOCTHBIE KayecTBa PYKOBOJIUTENCH, W3MEHSSI CTUIb PYKOBOJACTBA, MOYKHO
MOBBICUTH 3(PPEKTUBHOCTH PaOOTHI 00pa30BaTEIHLHON OpPraHU3aIUH.

W3noxeHHOE BBIMIE COCTABIIAECT TOT MHUHHUMYM TEOPETHUECKHX 3HAHUM,
KOTOPBIM JIFO0OM PYKOBOAMTENb JOJDKEH BIAJETh U YMETh MPUMEHSTh €ro Ha
IPaKTUKE, YTOObl yNpaBICHUYECKass MAESITENbHOCTh JI000ro 00pa3oBaTENIbHON

opraHu3alyy Bcerya obuia 3¢pGEKTHBHOM.
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['maBa 2. [Iporpamma noBbiteHust 3QPEKTUBHOCTH YIIPaBICHUS
Me1arOrMYeCcKUM KOJUIEKTUBOM

2.1. AHanm3 TMYHOCTHBIX KaYECTB PYKOBOJIUTENCH U OLIEHKA
3 PEKTUBHOCTH UX ACATEIHLHOCTH.

JIJist moATBEpKACHUS BHIBOJIOB, CICNIAHHBIX B X0JI€ TEOPETUUECKOTO aHAIN3a
npoOIeMbl, OMUCAHUS COOCTBEHHBIX B3MVISIIOB HAa JIMYHOCTh PYKOBOJUTENS M
yIpaBlIeHUE TMEJaroriueckuM KOJUIGKTHBOM, HaMU OblIa TMPOBEIEHA OIMBITHO-
HKCIIEpUMEHTaIbHas padoTa.

bazoit nyis mpoBenenus s3xcnepuMenTa cran KocraHalCkuil nejarorndyecKum
KOJUIE]IXK.

B komnemke Tpu otTaeneHus (AOUIKOJIBHOE, IIKOJIBHOE, OTJIEJICHUE
KyJIbTYpbl), BO TJlaB€ KOTOPBIX 3aBEAYIOIMIUN OTJACICHHEM W JBa 3aMECTHTEIS,
aHAIM3y YOPABICHUYECKOM KYJIBTYpbl KOTOPHIX M OBUIO TIOCBSIIIICHO HAIle
UCCJICIOBaHHE.

Hamre nccnenoBanue npooauinock B Tedenue 2017-2018 yuebnoro roza.

Ha mnepBom »srame (centsOpr — HosOpp 2017 T1.) ObU1 mpoBeneH
KOHCTAaTUPYIOIIUN SKCIIEPUMEHT C IIENIbI0  HMCCIEOBAHUS JIMYHOCTHBIX KayeCTB
PYKOBOJIUTENEH, ONIPEACIICHUS] UX CTHJISI PyKOBOJCTBA M OIEHKH 3(PHEKTUBHOCTH.
OTtpaboTaHbl pe3ynbTaThl UCCIENOBAaHMS, COCTaBJIEHA MpPOrpaMMa U METOJMKA
(bopMUPYIOIIETO SKCIIEPUMEHTA.

Ha Btopom stamne (nexadps 2017 r. — anpens 2018 r.) peanuzoBbiBanach
nporpamMma (OPMHUPYIOIIETO SKCIEPUMEHTA, CO3/aHHAs C IENIbI0 Pa3BUTHUS TEX
JUYHOCTHBIX ~ KAaueCTB  PYKOBOJIWTENEW,  KOTOpbIe, MO  pe3yibTaraMm
KOHCTAaTUPYIOIIETO  OKCIEPUMEHTa, OBUIM OIEHEHBl KaK «HEJOCTaTOYHO
c(OpMUPOBAHHBIE» WIH KHECPOPMHUPOBAHHBICY.

Ha Ttperbem srtame (mait — utonp 2018 r.) ObuT TIPOBENAEH KOHTPOJILHBIN

skcriepuMeHT. Llenp ero mnpoBeaeHus: ONpeAeuTh pe3yiabTaThl  OIBITHO-
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OKCIIEPUMEHTAILHON pabOThl, €€ 3HAYUMOCTh JUIsl PYKOBOJWTENS, IOJBECTH
obmme wutorn. llocme JOCTHMXKEHHS WENMH OCYIIECTBISUIOCH JIUTEPATypHOE
odopMIICHHE AUTIIIOMHOM pabOTHI.

PackpoeM copepxaHue KaKoro 3Tama ucciaeqoBaHus noIpoOHee.

Kak yxe oTMedanoch, KOHCTaTUPYIOIIUN SKCHEPUMEHT NPOBOJUIICA C
LEJBI0 HCCIENOBAHUS JIMYHOCTHBIX KayeCTB PYKOBOJUTEIIEH, OMPENCIICHHUS HX
CTHJISI PYKOBOJICTBA M OIICHKH (P (HEKTUBHOCTH UX JCATEITHHOCTH.

CylmecTBYIOT pa3iuyHble METOAbl OLEHKM JIMYHOCTHBIX KadyeCTB U
s pexTuBHOCTH PabOTHl pykKoBoauTeNe. Ompenensis JUYHOCTHBIE KauecTBa
UCIIBITYEMBIX, Mbl HCIOJIb30BAIA METOJAUKY OJKCIEPTHOM OIEHKHM KayecTB
pyKoBoaMTeNEH pa3paboTaHHy0 HaMu Ha ocHoBe Meroauku I[llumynoBa B.I'.,
Kumkens E.H. [49].

JlaHHasi MeTOAMKa COCTOUT B clieayromieM. [l 0ObeKTUBHOCTH OILIEHKHU
KaueCcTB JIMYHOCTU PYKOBOAMUTENEH oOpasyercs OKCHepTHas rpynmna: s
JTUPEKTOpa — B COCTaBe 2-X 3aMECTHTENEH W 2-X y4YUTENeW, A 3aMeCTUTEIs
JUPEKTOPA — B COCTABE 4-X YUUTEIEH.

Opranuzatop  HUCCIEIOBaHHUS  MPOBOAUT  HHCTPYKTAX  DKCIEPTOB
(MHIMBUAYAJIbHBIM WIM TPYNIIOBOM) C 1LIETbI0 OOBSICHEHUS 33Jlady U MPOIEIYPHI
npoBeneHus JaHHOW paboTel. [locrme WHCTpyKTaka OpraHu3aTtop BBIIAET
JKCIIEpTaM Ha KaXXJOro OLEHHWBAEMOrO aHKETYy, B KOTOPOW COIEpKHUTCS HabOp
MOJICKAIMX OIEHKM KadecTB, YKa3bIBAIOTCS (aMuius, HMs, OTYECTBO
OIICHUBAEMOTO M Jpyrue naHHble. OlleHKa TPOU3BOJIUTCS IO NATUOATIIBLHOMN
CUCTEME: «9» — BBICTABJISIETCS, €CJIM KA4e€CTBO MPOSBIISIETCS MOCTOSHHO, «4» —
KaueCTBO TMPOSBISIETCS TOYTH BCEraa, «3» — KOJUYECTBO TMPOSBICHUN U
HETPOSIBIICHUM KauyecTBa OJIMHAKOBO, «2» — KauyeCTBO IMPOSBIACTCS PEaKo, «1» —
KaueCTBO IMPOSIBIISIETCS KpallHE PEAKO WM HE TPOSIBIIAECTCS COBCeM, «0» — OIIEHUTH
HEBO3MOXHO. TakK K€ KaXIbld PYKOBOAUTENb JA€T OILIEHKY U CBOMM KadeCTBaM.
Ha ocHOBaHUM OIIEHOK JKCIEPTOB U CAMOOILICHKH PYKOBOAUTENS BBIBOJAUTCS
CpelHsisi OLEHKA MO Ka)XJOMy KauyeCTBY M CPEIHSIS OIIEHKAa MO TPYMIE KadecTs.

Hampumep, cpeansisi oleHKa 0OIIEYETOBEYECKUX KadyeCTB JIMYHOCTU AUPEKTOpa
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ueHtpa B r. Ateipay — 4.4. [lpy mocTpO€HHH AMAarpaMM YYHUTBIBAKOTCS TOJBKO
CpeIHUE OTICHKH.

[Io oxoH4yaHuu pPabOTHI OpPraHMU3aTOPOM 3aIOJIHAETCA OJaHK oIpoca
IKCIIEPTOB (MPUIIOKECHHE 2).

Pe3ynbTaThl TaHHOTO HCCIEAOBAaHUSA U300paKECHBI B JUarpaMMax OIEHKH
KauyeCTB pyKoBoauTeNel (cM. quarpammer 1,2,3,4)

CpenHss olieHKa 00IIIeYeIOBEUECKUX KaueCTB 3aB. IIKOJIBHBIM OTJICJIECHUEM
- 4.3 Oamwia, ncuXoPU3HOJOTHUYECKUX CBOMCTB — 4.5, NEIOBBIX KauyecTB U
OpraHu3aToOpCcKuX cnocodoHocrer — 4,1, KOMMyHUKATUBHBIX KauecTB — 4.5 0aios,

npodeccuoHaANbHBIX 3HaHu# 4.5 Oaia.

JAmnarpamma 1

=

% AuvuarpammMma oL eHKM KadecTB
= AVpeKTopa

6

4 AN/ N [~ [\ \

= 14 T
2
O orr————— T T 7T T T T T T ®r T T @ T T T T T T T T T T T @@

1 3 5 7 91113151719212325272931333537394143
KauwuecTBa

ObuieuenoBeyeckue KayecTa [cuxo- JlenoBble kauecTBa U Kommyn
buznon OpraHU3aTOPCKHe MKATHBH | & 32
oruyec CIIOCOOHOCTH bIe g, c;v:
E 5

Kue

BunHO, 9TO HEAOCTATOYHO, IO CPABHEHHIO C IPYTUMH Ka4eCTBAMH, Pa3BUTHI
JICJIOBBIC, OOIIEYCIOBCYCCKHE KadecTBa, OPTraHM3aTOPCKHE CIOCOOHOCTH U
HEKOTOpBIE TICUXO(PU3NOIOTHIECKUE CBOMCTBA (WX CPEIHSSI OICHKA HUXE WIIH
paBHa o011IeMy cpenHemy Oamty — 4,3).

JlmarpamMma 1aeT BO3MOXKHOCTh YBHJIETh, KaKHW€ KauyecTBa JTUPEKTOpa
OIICHEHbI HIWKE OOIIero cpeaHero Oamia, HaJ pa3BUTHEM KaKUX KauyecTB

HE00X0MMO TTOPadOTaTh PYKOBOIUTEIIO.
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OOmrast cpemHsisi OIEHKAa OOIICYETTOBEYSCKUX KAYeCTB 3aMECTUTENICH
3aBEJIYIOIIETO HIKOJBHBIM OT/AeNeHneM paBHa 4.4 Gama, ncuxo(pu3noIOTHIECKIX
CBOMCTB — 4,8, NeJIOBBIX KayeCTB M OpPraHMU3allMOHHBIX crocoOHocter — 4,8,
KOMMYHHUKATHBHBIX KauecTB — 4,4, mpodeccruoHandbHbIX 3HaHuil — 4,4. OOmas
CpeIlHssI OlLIEHKa 10 BCeM KadecTBaM 3aMmectureneit — 4,4 Gana.

Ha nuarpamme MOXHO yBUJETh, KaKM€ KAa4ECTBA OLIEHEHBI HUXKE OOIIETro
cpennero Oamna (4,4), Hag pa3BUTHEM U COBEPIICHCTBOBAHHWEM KOTOPBIX
HE00X0AUMO paboTaTh PYKOBOIUTEIISIM.

JAmnarpamma 2

L{BeToM BBIZICIICHBI 3aMeCTUTENH - [ [0 yueOHoil padborte; [lo BoctmTaTenbHol padoTte

Anarpamma oueHKU KayecTtB
3amecTuteneu

OueHKu

OO R N W &M~ U

OO011e4eIoBeYeCKHe KauecTBa IIcuxo- JlenoBeie KayecTBa U Kommyn
(huznoso OpraHu3aTOPCKUE MKAaTUBH |& E
ruvec- CIIOCOOHOCTH 130 ::& %

Kue

Takum o00OpazoM, MOXKHO caenaTh CIEAYIOIHUA BBIBOA O pPa3BUTHH
JUYHOCTHBIX KAaueCTB PYKOBOAUTENEH: y OOJIBIIMHCTBA 3aMECTHUTENCH OIEeHKa

KauecTB BbIIIe, YeM Yy naupekTtopa. Jlupektopy HE0O0XoAuMO padoTaTh HaL
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pa3BUTHEM CBOMX KadeCcTB, a OCOOEHHO HAJ pPa3BUTHEM OOIIECYEITIOBEUCCKUX,
JIETIOBBIX Ka4yeCTB W OPTaHU3AIIMOHHBIX CIOCOOHOCTEH. 3aMECTUTENSIM HYKHO
COBCPIIICHCTBOBATh ~ XOPOIIO  pa3BUThIe  KayecTBa, a HajJ  pPa3BUTHEM
KOMMYHUKATHBHBIX KayeCTB W HaJ TMOBBIINICHHEM YPOBHS MPOGECCHOHATHHBIX
3HaHUU HEOOXOIUMO MOPadboTaTh.

HccaenyeM  JMYHOCTHBIC  KadecTBAa  PYKOBOJMTENEH  JIOIIKOJBHOIO

oTneneHus. Pe3ynbTaThl MOMENIEHbl Ha AUarpaMmax 3.4.

JAmnarpamma 3

Auarpammva oueHKM Ka4decTB
3aB.oTAeJfiIeHemM

5 S
2
S
[—1
(>4
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
1 3 5 7 9 1113151719212325272931333537394143
KauvecTtsa
OO0111euesIoBeYeECKHE KaueCTBa Ilcuxo- JenoBsie kauecTBa U Kommyn
¢busnon OpTraHU3aTOPCKHE HKATHBH = =
oruyec CII0OCOOHOCTH BlE g cE
S

Kue

CpenHsst  OlLIGHKa OOINEUEIOBEYECKHMX  KAdecTB  3aB.  JOIMIKOJBHBIM
ornenenneM — 4,4 OGamta, ncUXOo(U3UOJIOTHYECKUX CBOMCTB — 4,5, IEIOBBIX
KaueCTB M OPTaHU3AaTOPCKUX CIIOCOOHOCTEH — 4,5, KOMMYHHKATUBHBIX KayeCTB —
4,7, npodeccuoHanpbHbIX 3HaHMM — 3,6 Oamra. OOmas cpeaHsAs OICHKA
JUYHOCTHBIX KayeCcTB JaHHOro pykoBoautenss — 4,3. Jlmarpamma npaer
BO3MOXKHOCTh ~ yBHUJECTh, KAaKW€ KayeCTBAa OIICHCHBI HIDKE OCTAIBHBIX, HaJ

PAa3BUTHEM KaKUX CICOYCT HOpa6OTaTB, KaKuC€ COBCPIICHCTBOBATE.
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Huazpamma 4

JlnmarpamMmma OI€HKH Ka4eCTB 3aMEeCTUTEIIEN

\—’"\

AFIWANEATHE BRIV 05 0 NP by 4 —
v / \/

N WA OO
I

OueHku
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1 3 56 7 9 11131517 1921 23 2527 29 31 33 35 37 3941 43

L{BeToM BBIZICIICHBI 3aMeCTUTENH - [ [0 yueOHoll padore; [lo BocnmTaTenbHol padboTte

OO1euenoBeyeckue Ka4yecTBa Ilcuxo- JlenoBble kauecTBa u Kommyn
¢buznono OpraHHU3aTOPCKHUE MKATUBH |5 E
ruyec- CHOCOOHOCTH bIe é‘ g
Kue

OO6mrast cpeHsisi OlleHKa 00IIIeYeI0BEUEeCKIX KaueCTB 3aMECTUTENICH paBHA
4,2 Oanna, NCUXO(PU3UOJOTHUYECKUX CBOWCTB — 4,3, NENOBBIX KauyeCTB H
OpraHMU3aTOPCKUX crocoOHocTe — 4,4, KOMMYHHUKAaTHBHBIX KadecTB — 4.4,
npodeccuoHanbHbIX 3HaHU — 3,5. OOmias cpemHssi OIeHKa MO0 BCEM KayecTBaM
3aMeCTUTeNel TUPEKTopa KOkl — 4,2 0asioB.

Takum 00pa3oM, cpenHsisi OILIEHKAa JUYHOCTHBIX KaueCTB KaXJOro Wu3
3aMECTUTEJICH HUKE CPEIHEN OLIEHKU Ka4eCTB 3aBEAYIOLIEro. Y BCEX CYLIECTBYIOT
po0IeMbI ¢ KOMMYHHKATUBHBIMU YMEHUSMH U MPOHECCUOHATHHBIMUA 3HAHUSMHU B
00J1aCTH COBPEMEHHOT'O MEHEIKMEHTA.

CpaBHUM pe3ysbTaThl UCCIAEAOBAHUS IBYX OTAeieHuM (Tabnmia 1).
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Taonuua 1

Cpennsis o1ieHKa JUYHOCTHBIX KaYECTB PYKOBOIUTEIICH
HaunmenoBanue rpynmst
Ne [IIkosnbHOE OTHICTICHUE JIOLIKOIBLHOE OT/ICJICHUE
Ka4decTB - -
3asB. 3amecTureiei 3aB. 3amMecrtureeit
1. O01euenoBeyecKue 43 4,7 4.4 4.2
2. | Ilcuxodusnonornyeckue 45 4.8 45 4.3
3. JlenoBbIe KadecTBa U 4.1 4.8 45 4.4
OpTraHU3aTOPCKUE
CIIOCOOHOCTH
4, KoMMmyHUKaTHBHBIE 45 4.4 4.7 4.4
5. [TpodeccrnonanbHbIe 45 4.4 3,6 3,5
3HAHUS
OO6mwmit cpeauuii 6amn 4.3 4.4 43 4.2

Takum o6pa3om, oOmasi cpenHsisi OICHKAa JMYHOCTHBIX KadecTB 3aB.
OTIEJIEHHEM OanHaKoBa — 4,3.

[Touck TrIaBEHCTBYIOUIUX OMNPEACISIONIMX JUYHOCTHBIX KAa4yecTB, Ha
KOTOPBIX OCHOBBIBAETCSI BCS yNpaBIICHYECKAs ACSATEIBHOCTh MOXKET OBITh OYEHb
JIOJITUM, T.K. aHAJIU3 JIUTEPATYPHI MIO3BOJIAET BBIABUTEL OoJiee 80 mpodeccnoHaIbHO
3HAYMMBIX Ka4eCTB PYKOBOAUTENsS. MBI omnpenenii JUlllb T€ U3 HUX, KOTOPHIE
Yarie BCEr0 BCTPEYAIOTCS HAa CTPAHUIIAX TICHUXOJIOTO-TICAArOTMYECKUX W3IaHHH,
MOCBSIIEHHBIX JIMYHOCTH PYKOBOJIUTENS. BIOTHE 0YEBHUAHO, UTO €CIITM TOBOPUTH O
I[EJIOCTHON JIMYHOCTH, HE BCErla MOXHO OOHApPYKHUTh TMOJIHBIA HAOOp OSTHUX
KaueCTB B OJHOM 4YeJOBeKe. B KaXXIO0M KOHKPETHOM Clydae 3HAYUMOCTH W,
COOTBETCTBEHHO, HE€pPAPXUUECKasi CTPYKTypa JIMUYHOCTHBIX KAa4e€CTB PYKOBOIUTEIS
OyZeT MEHSThCS M 3aBUCETh OT MHOTHUX (haKTOpOB (T10JI, BO3PACT, CTaX PadOTHI,
MIPETI0IaBaCMbIi TIPEIMET, CJIOKUBIIIMECS OTHOIICHUS C KOJUIETaMH H TIP.).

B namewm uccnenoBanuu Oblia MPEANPUHSTA TOMBITKA BBISBUTH B3TJISBI HA
BOXHOCTb OTACIBHBIX JIMYHOCTHBIX KauyeCTB Yy PYKOBOJIUTEICH pa3IUnIHBIX
ypoBHEW. B ngaHHOM wWccnenoBaHWM TMPUHSIN Y4acTHE 3aB. OTICICHUSMHU, HUX
3aMecTuTeNnd u yudrtens. VM Obul MpemioKeH CIHUCOK JTUYHOCTHBIX KauecTB

pyKOBOAMTENEH, HEOOXOOUMBIX sl 3(DPEKTUBHON AESITEIBHOCTH OpraHU3allUu.
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OHu [0MKHBI ObUIM KOJUJIEKTUBHO BbIOpaTh 20 Hanbosiee 3HAUYMMBIX KayecTB
JUYHOCTU pykoBojutens OVY.

BoineneHHsiM  TpopecCMOHANBbHO BaXKHBIM — KauecTBaM  JIMYHOCTH  ObLIT
IIPUCBOEH COOTBETCTBYIOIIMN MOPAAKOBBIM HOMep. CHHCOK 3THUX KadecTB ObLI
pO37aH Ka)XJA0MYy MCIBITYEMOMY, JJIi TOTO YTOObI OHU ONPEIECIUIN PEUTHHT 3THX
KauecTB. PamxupoBaHue Mbl MPOBOAWIM C 1eNbI0 BbiABIeHUS 10-Tu Haubolee
Ba)KHBIX, 10 MHEHUIO PYKOBOJIUTENEH JINYHOCTHBIX KaYECTB.

B 1menoMm, 3HaUMMOCTH OTHEJBHBIX KA4yeCTB JUYHOCTH Ul pealu3aliu
(GyHKUMNA yOpaBIEHYECKOW JAESITENIbHOCTH MOMKET OBITh ONpeleeHa 4epe3 X
cymmapHbiii peiitunr. Hanpumep, kadectBy Ne 1 — 00s3aTelnbHOCTh, BEPHOCTH
CIOBY JBa JAUPEKTOpa MIKOJ COOTHecHH pedtuHr 14-12. 14+12=26. 3to
CyMMAapHbIl PEUTHUHI JaHHOTO KadecTBa. llocne ompeneneHuss CyMmapHOTO
peiTMHra BCEX Ka4yeCTB Ka)XXJOMY KaueCTBY IIPUCBAaMBACTCS WTOIOBBIA paHT
(HammpuMep, kadecTBY Ne 1 IpUCBOEH UTOTOBBIN paHr — 13).

HanMeHnbmmid WMTOrOBBIA PAHr JOJDKEH COOTBETCTBOBATH HAMMEHBIIEMY
CyMMapHoMy paHry. OOl paHr onpeaensieTcs Mo TAKOMY K€ IPUHIINITY.

[Io cBoeil 3HAYMMOCTH JIMYHOCTHBIE KayecTBa MOJYYHJIM CIEIYIOLIee

HepapXudecKoe pacroioxkeHue (cM. Tadauiry 2).

Tabauua 2
PelTHHT TUYHOCTHBIX KaueCTB PYKOBOAUTENS
No KauecTBo nmuuHOCTH Pelitunr - 5 5
3aB.oTa. | 3amecTuTenn IMenarorn §,S | EZ
S 2 E Lg E
S & &
OO01eUeoBeYECKHe
1. | xadecTBa
OO0s3aTeIbHOCTbD, 14 11 15 40 13
BEPHOCTH CIIOBY
2. | 'ymaHHOCTB 20 18 12 50 16
3. | TakTHYHOCTH 9 17 14 40 13
4. | lleneycTpemIIeHHOCTD 3 10 11 24 8
5. | Beicokas kynbTypa, 1 1 2 4 1
Oe3ynpedHas
HPABCTBEHHOCTh
6. | DHepruyHOCTH 11 16 17 44 14
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OOTUMHACTUYHOCTD

10

10

29

Buentgsas
MIPUBJIEKATEILHOCTh

18

19

20

57

18

[Tcuxodusnonornueckue
KauecTBa
NunuBuyanbHbIe
IICUXOJIOTHYECKHE
CBOMCTBaA

20

10.

OO01uii ypoBEHb pa3BUTHS

11.

JlenoBble KauecTBa U
OpTraHU3aTOPCKUE
CIIOCOOHOCTH
CaMOCTOSTEIIFHOCTE B
pEIIeHUH BOIIPOCOB

13

13

33

11

12.

Camooprann3oBaHHOCTh

12

12

31

10

13.

CriocoOHOCTb MEHSTh
CTHJIb ITIOBEZICHMUSI B
3aBUCHMOCTH OT YCJIIOBUM

15

35

12

14.

YMeHue paccTaBuTh
KaJIpbl U OPraHU30BaTh UX
B3aMMO/ICHICTBUE

16

15

18

49

15

15.

TBopueckuit Moaxo1 K
MIOPYYECHHOMY JIETy.

17

14

19

50

16

16.

YMeHue moaaepKuBaTh
WHULIUATUBY, CTPEMJICHHE
HCIIOJIL30BATh BCE HOBOE,
MIPOTPECCUBHOE

19

20

16

55

17

17.

YMeHNEe yCTaHaBIUBATh
JIOBEPUTEIIbHBIE
OTHOLLEHUS C
ITOJYMHECHHBIMH,
MOJICPKUBATH
HOPMAJIBHBIN
[ICUXOJIOTUYECKUH KIIUMaT
B KOJUICKTHBE

22

18.

VYMmeHne o01aThbes
(KyIpTypa pedyu, yMeHHe
CJIylmaTh U T.J.)

19.

YMeHue BpICTynaTh
nyOJIUYHO

13

20.

[TpodeccuonanbHbie
3HAHUS:

3HaHue HAyKH 00
yIpaBJI€HUU

19

Ka4CCTB JIMYHOCTH PYKOBOJINUTCIIA BKIOYAIOT CICAYIOIICC:

TakuMm o0Opa3oM, MOKHO CJejaTh BBIBOJ, YTO B JECATKY HauOojee Ba)KHBIX

BBICOKasl KyJIbTypa, Oe3ynpeyHasi HpaBCTBEHHOCTD;
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- yMeHue o0maThes (KyJabTypa pedu, yMeHHe Caylarh U T.1.);

- 00mMii ypOBEHb Pa3BUTHS;

- LEJNEeYCTPEMIICHHOCTB;

- 3HaHUE HayKu o0 yNpaBIICHHH;

- MHAMBUAYAJIbHO-TICUXOJIOTUYECKUE CBOMCTBA;

- YMEHHME YCTaHaBJIMBATh JIOBEPUTEIbHbIE OTHOLICHUS C MOJYMHEHHBIMH,
MOJIICPKUBATH HOPMAJIbHBIHM MICUXOJOTUYECKUI KIMMAT B KOJUIEKTHBE;

- TpeOOBaTENBbHOCTb K ce0e U IpYTruM,

- ONTUMHUCTUYHOCTE;

- CaMOOPIraHM30BaAHHOCTD,

Kak wu3BecTHO, BCE€ JHMYHOCTHBIE KayecTBa TMPOSBISIIOTCS B CTHIIE
noBeZieHUsl. Tak, Mbl MCCIEIOBAIM CTUJIb YINPABICHUS HCIBITYEMBIX, B POJH
KOTOPBIX TaK)K€ BBICTYIMAIOT 3aB. OTJCICHUSMHU, X 3aMECTUTEIM M HEKOTOpPHIC
YAUTEJIA.

PykoBogutensiMm OB TPENJIOKEH TECT [JIi CaMOOIICHKHU CTHIIS
ynpasienus ([Ipunoxenue 3).

O6o0mass  pe3ynpTaThl TECTUPOBAHUS MBI  TMOJIYYWIH  CIEIYIOIIHE
pE3YJIbTATHI.

Urto kacaercss 3amMeCcTUTENEH, TO WX CTWIH PYKOBOACTBA MJAJIEKU OT
uneanpHoro ctwist. Cnegyer oOpaTUTh BHMMaHHE Ha TO, YTO Y OJHOTO U3
3aMecTuTeNied CTWIb OMu30K K cTwio pykoBojacTBa 0.0. HeoOxoaumo padoTaTh
HaJ Pa3BUTHEM JIMYHOCTHBIX Ka4eCTB ATOTO 3aMECTHUTENS, WU MPEMAJIOKUTH ITY
JOJDKHOCTH IPYTOMY OIMBITHOMY, 00JI€€ KOMIETEHTHOMY PaOOTHUKY ITKOJIBI.

Takum 00pa3oM, HUKTO W3 UCTBITYEMBIX HE 00JalaeT UICATbHBIM CTHIIEM
pykoBozcTBa. HeoOxomumo mpoBoaAWTh pabOTy MO PAa3BUTHIO JIMYHOCTHBIX
KaueCTB PYKOBOJUTENICH JOMIKOILHOTO OTACIEHUS C IEIbI0 MPUOIN3UTh UX CTUIIb
PYKOBOJCTBA K HAcATbHOMY. J[7151 OOBEKTUBHOCTH BBIBOJIOB, KACAIOIIUXCS CTHIIS

PYKOBOJZCTBA UCIIBITYCMbBIX, 3AMCCTUTCIISIM U YHUTCIIAIM OBLI NpCaIOKECH TCCT OJIA
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ONpeaEICHUS CTWJIS YOpPABJIECHHUS IE€1arOTMYECKUM KOJUIEKTUBOM  (CM.
npuiIoKeHue 4).

[lo pe3ynpTaTaM »3TOr0 TECTUPOBAHUS, MBI CMOXEM Y3HaTh Kak
NOJYMHEHHBIE OLEHUBAIOT CTUJb PYKOBOJACTBA JUPEKTOpa. MBI HCHOJIB30BAIU
TECT, TMO3BOJIIIONIMM  ONpEeneNuTh JAOMHHHUPYIOUIUH  CTWIb  JUPEKTOPOB
00pa30BaTeNbHBIX YUYPEKIECHUH U COOTHOILIEHHWE TPEX KpallHUX THUIOB CTHIIS
pykoBojcTBa (1o mozenu ctuieit XKypasnera A.JL.)

DTOT e TecT ObUl MPEMIOKEH YUYUTENSIM IS ONpeNeNieHUus CTUJIs

PYKOBOJICTBA 3aMECTUTENICH. Pe3ylnbTaTbl 3THUX HCCIENOBAaHUN TMOMENICHBI B

Tadnmie 3.
Tabauya 3
OrnpeneneHue CTuiis pyKOBOACTBA
Ixoma No PykoBoaurens COOTHOIIIEHHE CTUIIEN JloMuHUpYyOWUA CTUITH
’=
i e =
= = Z
=
= == | £
¥ O 4 O X
5} = > O
o = =
= o o
= b2 =
1. | dupexrop 1 5 2 JupeKkTuBHBIN
§ 2. | 3amectuTelnb 1 2 5 [TonmycTuTenbckuit
€ 3. 3aMecTUTEND 2 6 4 KomnernansHubrit
2
g
o
=
2 1. | dupexrop 5 1 1 JIMpeKTUBHBIN
iz 2. 3aMecTUTEID 2 6 1 KonnernaneHeri
3 3. | 3amecrtutens 1 5 2 [MomycTUTENbLCKHUI
Z

Orcroa BBIBOJ, YTO Ha JOWIKOJbHOM otxaeneHun 40% pykoBoauTeneu
UCIIOJB3YIOT B CBOEU NEATENBHOCTH AUPEKTUBHBIN CTWIIb pykKoBoucTBa, 40 % -
KoJuternanbHeid, 20 % - momycturenbckuii. Ha mxonsHoM otnenennn 20 % -
nupeKTuBHbIN, 40 % - kosuernanbHbi, 20 % - MOMYyCTUTENLCKUN CTUJTD.

HccnenoBaB JIMYHOCTHBIE KayecTBa PYKOBOJAUTEICH HW WX  CTHIIHU

PYKOBOJICTBa, CYHTA€M HEOOXOIAMMBIM OIICHUTH d(PPEKTUBHOCTH ACATEIHHOCTH
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pykoBoauteneil. i 3Toro Mbel ucnoibdyeM TecT «OneHka 3(QexTuBHOCTH
JNEATEIBHOCTH PYKOBOJIWTEISA», IpemioxkeHHsld PoszanoBonn B.A. Tect naer
BO3MOYXHOCTH OLICHUTD LIENbIN psill (haKTOPOB HA OCHOBAHUM KOTOPBIX IKCIEPTAMU
MOKET OBITh COCTAaBJIEHO MHEHHE 00 3(PPeKTUBHOCTH PAOOTHI KOHKPETHOTO
pykoBoautensa. B Gonbiieit crenenu, kak cuutaer Po3anoa B.A., oH mpuronex
JUIS OIICHKHM PYKOBOJHWTENICH cpeaHero 3BeHa ynpasicHus [33]. B Hamem ciyuae
TOT TECT Mbl MCHOJB3YyEM  JUISI OLIEHKU JAESITEIbHOCTH KaK JUPEKTOPOB
(pykoBoAMTENEH BBICHIETO 3BEHA YIIPABICHUS), TakK UX 3aMecTUTelen
(pyKOBOAMTEINEH CPEAHETO 3BEHA YIIPABICHHUS).

HcnbiTyeMbIM, B pOJIM KOTOPBIX 37€Ch BhICTynanu yuutens KocraHaiickoro
neja. KoJleaka, HE0OXOAUMO ObLIO OLIEHUTH JAEATEIbHOCTh 3aBEAYIOLIET0 M €ro
3amectuTesieid. KaxxaoMy yduTento ObUIO BBIJAHO COOTBETCTBYIOUIEE KOJIUYECTBO
OJaHKOB. 3aMECTUTENU MO TaKOMy >K€ MPHUHIMIYY OLEHUBAIM JEATEIbHOCTb
3aBEAYIOLLIETO.

B ocHOBY pgaHHOro Tecra, Mo CyTH Jena, 3aJ10KE€Hbl JMYHOCTHbIE KauecTBa
PYKOBOJUTEIIEH, OLIEHUB KOTOPBIE TIO TUIY MOJIIPHBIX MPOQHUIEH MOXKHO CIENaTh
BbIBOA OT A((PEKTUBHOCTU [EATENBHOCTH TOTO WM HMHOTO PYKOBOJIUTENS
(UHCcTpyKIMs, TECTOBBI Marepuall M OMNHMCAHHME NPOLEAYpbl OTPaOOTKH
PE3yNBTATOB IIOMEIEHBI B PUIIOKEHHH 5).

Pesynprarsl uccienoBanus TakoBbl. Y 80% pyKOBOIUTENEN AOIIKOIBHOTO
OTIICJICHUSI €CTh BCE BO3MOXKHOCTH TMOBBICUTH CBOIO 3 dextuBHOoCcTh (151-179
oamoB). Y 20 % sddextuBHOCTh paboThl cnumikoM mana (90 6amios). Y 60 %
PYKOBOJUTENEH MIKOJIBHOTO OT/AEJIEHUS TaK K€ €CTh BCE BO3MOKHOCTH MOBBICUTH
cBOI0 3(]dekTuBHOCTh, nesaTenbHocTh 20 % pykoBoAWTENEH HEIOCTATOYHO
saddextrrHa (94 Oamna), appekTuBHOCTD PadboThl 20 % PyKOBOAUTENEH CIUIIIKOM
Mmajna (88 Oamma).

Pe3ynbrarel BCEro KOHCTATHUPYIOLIErO HKCIEPUMEHTa, 0000Ias Mbl

MPUBEIEM B CPABHUTEIBHOU TabnuIle 4.
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Tabnuya 4

Ne PykoBomuTens CpenHsis OTleHKa KauecTB Crus D¢ hHEeKTUBHOCTD
PYKOBOJICTBA
<
S|
~
o) 8 <
S | E =
) [ T
Q o ®
I = = w
Q o = =
= = S T
o I < <
= = I = s
O = o e 3]
g S > .
v = g = S
=] S = = 3
O O 3] ] o
o = = 4 =
[IIxonsHOE OTHCICHIE
1 | 3aB. oTneneHueM 43 145 |41 |45 | 45 | JupekTHUBHBIH Ectb BCE
2 | 3am. mo BP 47 |5 49 | 4,5 | 3,5 | KomrernanbHbelii | BO3MOKHOCTH
3 | 3am. mo VP 47 |48 |49 |45 | 3,6 | KonnernanbHblil | IOBBICUTH  CBOIO
3¢ PEeKTUBHOCTD
JomkonsHOE
OTJIEJIEHHUE
1 | 3aB. oTnenenneM 44 145 |45 | 4,7 | 3,6 | Komernaneusiii | Ecte BCE
BO3MOJKHOCTH,
IIOBBICUTH  CBOIO
3¢ (HEeKTUBHOCTH
2 | 3am. mo BP 42 144 |43 |45 | 3,4 | [lonycrutenbek | Hemocrarouno
3 | 3am. mo VP 42 |44 |45 | 4,2 | 3,6 | uin Ectp BCE
KonnernanpHbIH | BO3MOKHOCTH
MIOBLICUTh  CBOIO
3¢ PeKTUBHOCTD
Takum 00pa3oM, MOXKHO CcJieJlaTb OJIHO3HAYHBIM BBIBOJ O TOM, YTO BCE
PYKOBOJIUTENTM  «CTPAJalOT» HEIOCTaTKOM MpOo(EeCCHOHANbHBIN 3HaHWil. B

TaOJauIle BUJHO, HAJ Pa3BUTHEM KaKHWX KayeCTB PYKOBOJUTENCH HEOO0XOIMMO

paboTtathb, YTOOBI MOBBICUTH A(HEKTUBHOCTD X JIEATETLHOCTH.

Mexny

JUYHOCTHBIMH

KadyeCTBaMHU

PYKOBOJIUTEIIEH,

UX  CTWJIEH

PYKOBOJACTBA U 3(1)(1JCKTI/IBHOCTB}O HUX ACATCIIBHOCTH MOXHO YCTAHOBHTL IIPSAMYIO

3aBUCHUMOCTD.
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2.2. [IporpamMma pa3BUTHUS TMYHOCTHBIX KAYECTB PYKOBOJIUTENEH U TIOBBIIICHUS

3¢ (HEKTUBHOCTH yNPaABICHUS MEJAarOTHICCKAM KOJIIICKTHBOM.

Kparkas uctopus koitemxa.

O KycranalickoM pyCCKOM MNE€Aarorn4eCKOM TEXHHKYME B apXUBHBIX
JIOKyMEHTaX BHEpBbIE YIIOMSIHYTO B 1935 rony, XoTs ecTh cchuik Ha 1932 rop.

B 1937 rony neaTeXHUKYM UMEN YK€ 6 TPYIII THEBHOTO 00yUYeHHUs, 8 rpymmn
3a04YHOr0, 2 TPyNIbl BeuepHero otaeicHus. KoHTuHreHt cocramisin 6osee 500
YEJIOBEK.

B 1940 romy nIuMpeKTOpOM pPYCCKOTO TMEATeXHUKyMa ObLJI Ha3HA4YeH
JloceBckoit U.B.. B 1943 rony Kycranaiickoe cTalmoHapHOE NEIaroruyeckoe
yuuiuiie ObLJI0 TMepeBelleHO B pailloHHoe ceno bopoBoe MeHABITapHUHCKOTO
panoHa.

B 1963 romy Obu1 ympa3nHeH (akyJdbT€T HAdallbHOrO OOyYEeHHsS TpHU
Kocranaiickom nemuHCcTUTYyTe, Ha ero 0a3e Bo3poxkaeHo Kycranaiickoe
Mearornueckoe YUuIuIIe.

ITepBeIit BeIMyck yyamuxcs B 1967 roay nokasai, 4To KOJJICKTUB YUHIIMIINA,
MPEOI0JIEB BCE TPYAHOCTH, C YECTHIO BBIMOJHUB MOCTABIECHHbIE 3a4a4u. OT3bIBBI O
BBIITYCKHUKAX ObUIM OTJIUYHBIC, HU OJTHOM peKJIaMaIliy U3 IIKOJL.

B 60-e rompt B Kycranaiickoii 0071acTd YCKOPEHHBIMH TEMITAMH
pacuupsieTcsi CeTh JOIIKOJIBHBIX YUpekJIeHuil. B 1ensx pernieHus npoOsieMsl
MOATOTOBKHU KaApoB il AeTCKuX cafoB B 1970 roay B yuumuiie ObLIO OTKPBITO
JIOIIKOJIBHOE OT/IEJICHHE.

B 1978 roagy B memyuumnuine OBUIO OTKPBITO 3a04HOE OTAeNeHHe. Ero
BO3TJIaBwiia 3aspko ['anuna OunumnmnoBHa.

B 1989 rony B yuwnuile OTKPBUIOCH OTAEJIEHUE C Ka3aXCKUM S3bIKOM
oOy4eHUs TI0 TIOATOTOBKE CHEIUMAIUCTOB JJIg JOIIKOJBHBIX YUPEKICHUH.
[IpenogaBarenu OTAEIEHUS MHOTOE CAENAIU JJIsl TpoHaraHibl roCy/1apCTBEHHOTO

A3bIKa, Ka3aXCKOMW KYJIbTYPHI.
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B 1991 rogy xomnemx momomi€én K pemeHHI0 MpoOjaeMbl HENPEPHIBHOTO
oOpa3oBaHMs: Ha 0a3e MEAArorHYecKoro YJHJIMIa OPraHu30BaH y4eOHO-HAYYHO-
METOJAMYECKUI KOMIUIEKC «IEeIUHCTUTYT - mnexyuwiuine». Wnes cosnanus
KOMIUIEKCA MPUHAICKUT AUPEKTOpy neayumnuma bekrypranoson P.Y.. B
KOMILJIEKCe (YHKIMOHUPOBAIU 2 KadeApbl: Kadeapa MeIarordkd U METOIUKH
HayajapHOTrO 00y4eHus (3aB. kadenapoii [lerpuuenko Bepa MocudosnHa) u kadenpa
NEAarorTuKu M TICUXOJOTHH JOIIKONBbHON (3aB. Kadempoit Apabamxku TaTesina
CaBBuYHa).

BnepBele B mNeAyywiMile Hadald 3allMIIATBCA JUIUIOMHBIE PadOTHI,
UMEIOIINE LEHHOCTh JUIA TMEJaroroB-NPakTUKOB IIKOJ U JOLIKOJBHBIX
yupexJieHui roposaa u odsnactu. O0yyasch B KOMIUIEKCE, CTYACHTHI MapajieIbHO
UMEIM  BO3MOXXHOCTb  NOJIYYUTh  CHEUHATM3ALMM:  YUYUTENIb Treorpaduu,
neeKToNor, NPEenoAaBaTesb Ka3axCKOro s3blka B HauyaJbHBIX Kiaccax u
JOLIKOJIBHBIX YUpeKAeHUsAX. Tpaauuuei cTany eKeroiHple Hay4YHO-ITPaKTUYECKHE
KOH(epeHUuu.

B 1992 roay Kycranalickoe megarorndeckoe y4WIHMIIE MOJY4YHIIO CTaTyc
KOJUIEIKA.

OpHa 13 BaXKHBIX 3a]la4, KOTOpas Oblja MOCTaBJeHA Mepes KOJUIEKTUBOM, -
CO3/1aHHE€ MOJIENTM HOBOT'O Y4eOHOT0O 3aBe/ICHHUS 10 MOATOTOBKE CIIELUAINCTOB JJIs
IIKOJIBI 3aBTPALTHETO JHS.

B 1992 rona mpu kosuiemke Hadan (DYHKIIMOHMPOBATH TMEIaroTHYeCKHi
JIUIIEH.

B nuuelt Ha ocHOBe KOHKypca Ta0eneil npuHsau 47 mepBbIX JTULEUCTOB -
YYEHHUKOB, 3aKOHYMBIINX / KJIACCOB CPEIHEMN LIKOJIBI.

Lens co3pgaHust Juies - OCYHWIECTBUTH XOPOIIYI0 O00Ie00pa3oBaTENIbHYIO
MOJITOTOBKY, BBISIBUTH MPO(eCCHOHANIbHYIO HAPaBIEHHOCTh HHTEPECOB YUaIIUXCs
Y TIOJTOTOBUTD YYaTUXCA K MOJIYYSHHIO MEeJarorHueckoro oopa3oBaHMUsl.

B 1996 rony B KoJulemke OTKphITAa HOBas CHEHMAIBLHOCTH «JlomariHee

oOpazoBanue». B coorBercTBMM ¢ KBamu(UKamueH CHENUAIUCTBI JaHHOTO
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npoduiiss ObUTM TOTOBBI JUIsi PaOOTHI B JIOIIKOJIBHBIX YUPEKIACHUSK, MIKOIAX M
CEMbE B KaueCTBE I'yBEPHEPOB.

B 1997 rogy xomnemx BIEpBbIE OCYIIECTBUI MPUEM IO CHEIUATBHOCTH
«MBocTpanHeiil sA3b1k». [lepBbIMM mpenogaBaTeNsIMA HA JAHHOW CIELUAIbHOCTH
CTaJy MOJIOJIBIE CIELMANNCTBI, BhIMYCKHUKU Kycranalickoro I'ocygapCTBEHHOTO
VYuuBepcutera: [lynaesa Omneca IOpseBHa, Maxnau FEnena MuxaiiioBHa,
lNonuenko JlroO6oBsr BnagumMupoBHa u ap. BosriaBuia HOBYIO CHEIUMATbLHOCTh
OTIBITHBIN Te/1aror, 3aBeayomas kadeapon Antyxora Jluaus degopoBHa.

B 1999-2000 yuebHom roxy KocraHalickuii KOJUIEDK KyJbTYpbl CTal
oT/eNIeHreM KyIbTypbl KocTaHalickoro nejarornyeckoro KoJuieaka.

B 2010 romy mupexktopoM KocTaHaliCKOTO IEIaroruyeckoro KoJuieaxKa
Ha3HaueHa Ypa3zamOeroBa ['anus YiabmecxaHOBHA.

lNanua YibMecxaHoBHAa — BbINTYCKHUIA neayuywiuiia 1981 roga, kauauaat
nejaroruyeckux Hayk, YneH PecnyOnuMKaHCKOTO CcOBeTa IO  BOMpOcCam
CaMOITO3HAHUS, MOOEAUTENh OO0JACTHBIX KOHKYpOB B HomuHanusax «Cepue,
otaanHoe netam» (2014 rox), «Hai aupextop-cambrii-cambriiy (2014 rog).

[To cocrosauuto Ha 1 mapra 2018 roma B KocranalickoM memarorudyeckom
kosutemke padboraer 100 mpemogaBareneit, 3 HUX 11- B JAEKPETHOM OTITyCKE U
OTIYCKE MO YyXOAy 3a peOCHKOM, W 25 mpenojiaBaTeicii — COBMECTHUTEIICH, YTO
cocraBisier 25 % oT oOmero yucna; 25 mnpenojaaBaTeled BeAyT 3aHATHUS Ha
rocyJapCTBEHHOM s3bIke. CpeqHuid BO3pacT NeAarornuyeckux KaJpoB COCTAaBIISET
41 ron, cpenHui negarorudeckui crax -15 mer. IlpenonaBaTeneid MEHCUMOHHOTO
BO3pacTa -18.

Becr memarormueckuii  coctaB  paOOTHHUKOB HMEEeT 0a30BO€  WIU
npodeccuoHaibHOe oOpa3zoBaHue. OOydeHHE BeIETCs Ha TOCYJapCTBEHHOM U
PYCCKOM  sI3bIKaX, Ha TOCYJapCTBEHHOM sI3bIKE BEJETCS OO0ydeHue 1o
cneruanbHOCTAM «HadanbHoe oOpasoBaHue», «JlomKkogbHOE BOCIUTAHUE W
oOy4eHHe».

KauecTBeHHBII COCTaB mpenojaBaTeiaeyd 3a ISTh JIET COOTBETCTBYET

YCTaHOBJICHHBIM Tpe6OBaHI/I$IM. CormacHo npeaACTaBJICHHBIM CBCACHUAM
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HAOMIOMAeTCsl  TOJIOKHUTENbHAS ~ AMHAMUKA  pocTa  OOmero  mokasarens
KAUECTBEHHOI'O0 COCTaBa NEJAaroru4eckux paOOTHUKOB C BBICHIENM W IEpPBOM
KaTeropusiMiu. ITOMY CIOCOOCTBYIOT clienytoniue ¢aktopsl: ycrnemHoe 100%
MIPOXOKJIEHUE MPOLEAYPhl OYEPEIHOM aTTeCcTaluy IPErnoAaBaTesie KOJUIEIXKa,
YCHEIIHOE MPOXO0KICHHE BHEOUEpEAHON (JIOCPOUHOM) MpOUEAYphl aTTeCTalUU
NeJaroroB, OCHOBaHUEM KOTOPOM SABIAIOTCS: 3aBeplIEHUE OOydYeHHs IO
nporpaMMe  MarmcTpaTrypbl, oOcoOble ToKa3aTend B  NpPoQecCHOHATbHON
JeSATEeIbHOCTH, MOBBIIICHUE KBaJU(UKAIMK IO Kypcam YpPOBHEBBIX MPOrpamm;
CTaOMJIBHBIN COCTaB MEJarOTMYECKOr0 KOJUIEKTHUBA; IPUEM Ha paboTy MeAaroros C
OMBITOM, C TEPBOM M BBICIIEH KaTEropusiMu; NpUBJIEUEHUE K paboTe
Mperno/iaBaTeyiei-CoBMECTUTENEH C BBICOKMM YPOBHEM NPO(ECCHOHATBLHOTO
MacTepCTBa.

OddexTuBHOCTP W KA4YECTBO IMpENoJaBaHUsl MeJaroraMu KOJUIeIKa
BO3MO>HO OIICHUTh HE TOJBKO IO KOJMYECTBEHHBIM IOKAa3aTEIsIM PE3YJIbTaTOB
oOy4eHMs, HO U HENOCPEACTBEHHO IOcemas 3aHiATHs neaaroros. B komiemxe
CJIIOKUJIACh CHCTEMA OTKPBITBIX YPOKOB, MAcCTEP-KIAcCOB, KOTOPBIE MPOBOASATCS
corjjlacHo rpaduky Ha Kaxaod kadenpe, B paMKax MPOLEAYypbl aTTECTalUU,
mporiecca IOCICKYPCOBOM TOATOTOBKH, BO Bpems IpoBeneHust JHer kadenp.
3aHATHUS TPENnoJaBaTesieil MOCEIAlOT WICHbl aJIMUHUCTPAIMU TPH Pa3IUYHBIX
BUJIaX BHYTPEHHETO KOHTPOJIS, IO U3YUCHUIO KAKUX-TUOO SBJICHUN WK 0OHEKTOB
00pa30BaTeILHOTO MPOIECCca, IO PEIICHUIO KOJUIETHATBLHBIX OPTraHOB YIIPABICHUS.

B xomiemxe cnoxuiach cUCTeMa B3aMMOINOCEIIEHUs 3aHITHI negaroros. Ha
KaXaoi kadeape uUMeeTcs >KypHall B3aMMOIIOCCIICHUM 3aHATHM, TIe KakIbli
nmpenojiaBaresib Kadenpsl 3amuchiBaeT aHAIM3bI TOCEIICHHBIX YPOKOB KOJUIET
(MuUHUMaJIbHOE KOJIMUYECTBO -10 3aHsaTHI B monyroaue). 3aBeayroniue kadeapamu
BEIyT KOHTPOJIb 3a JaHHBIM BHUJIOM JIEATEIBHOCTH, METOAWYecKas Ciayxk0a
KOJUIEXKa MIPOBOJIUT KAYECTBEHHBIN M KOJIMUYECTBEHHBIN €ro aHaJIN3.

[IpenogaBarenu KoJuieaka SIBJISFOTCS aKTUBHBIMU y4aCTHHUKaMU OOJIACTHBIX
CEMHUHAPOB, KOTOPBIE TPOBOJIUT KOJUIE/K, B PAMKAX KOTOPBIX OHHU JAOT OTKPBITHIC

3aHSTHS, TPOBOJAT MACTEP-KJIACChl, MOJIeJIbHbIE YPOKH. Tak ke mpernojaBaresien
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KOJUIEIKAa TPUBIIEKAIOT B Ka4eCTBE THIOTEPOB, MOAEPATOPOB APYrHME KOJUIECIKU
o0nacTu, opraHu3anuu 00pa3oBaHus U KyJIbTyphl. TONBKO 3a MOCJEeIHKE JIBa T0/a
MacTep-KJIacChl, OTKPBITBIE YPOKU MJid CHEHUATIUCTOB 00JIACTH MPOBEITU
npenoAaBarenu kojuiemka: AoOxkanoBa A.K., ABgeeBa H.A., Axar K.3.,
bpaxmeroBa A.A., bykenbaecs A.H., baskoa b.M., baitnakatopa 3.M.,
benornazoa B.M., XKapkenos K.C., XKynycosa K.C., Kosouna A.H., Koctposa
JLIO., Kynusapbexoa A.M., Tlogkamox JL.H., MyxamenssipoBa I.A.,
VYpazamberona I'.Y., IOcora JI.B. Bce 310 cBueTeIbCTBYET O BHICOKOM KaueCTBE
IIPENOAABAHNS U BIIAJICHNWS MHHOBAIMOHHBIMHM TEXHOJOTHSAMU IPENOAABATEISIMU
KOJUIEKA.

B komnektuBe paboraroT 2 KaHAWAATA TMEJarorudeckux Hayk, 2 [loueTHbIx
yjeHa AkajemMuu rneparorndeckux Hayk U 1 — unen Corosza xynoxHukoB CCCP u
PK, 1 — 3acnyxeHHblil JedTelb HCKyccTB. HarpakaeHbl HarpyJHbIM 3HAKOM
«ITouéTHsiif paboTHUK 00pazoBanusi PK» - 4 npenoaaBatesnsi, HarpyAHbIM 3HAKOM
«Otmmynuk obpaszoBanus PK» - 2, «OTnMuHUK KyneTypb» -1, 5 HarpaxueHbl
HarpyaHbiM 3HakoM «blOwipaii AntbiHcapun», 1 - meganbpio MexayHapoaHOU
accoumanuu «VckycctBo HapogoB mupa», | Memans «3a BKIAA B pPa3BUTHE
oOpa3zoBaHus», B KoJUle[pke paboTaroT 3 KaHaAWgata B Macrepa cropra, 1
MEXKIYHAPOIHBIN CYy/Ibsl BBICIIEN KATETOPUH.

3a 0coOble 3acyry 1 BKJIAJl B Pa3BUTHE CUCTEMBI 00pa30BaHUs PECITYOINKU U
permoHa  TOYETHBIMH  TpaMOTaMd W OJIarolapCTBEHHBIMH  TTHUChMaMU
MununcrepctBa PK Harpaxnensl 6 npenonasarenei, birarogapcTBEHHBIM IMCEMOM
[Ipesunenta PecnyOmukm KazaxctaH — 5 uyenoBek, 15 4IeHOB KOJUIEKTHBA
HarpaXJaeHbl TrpamMoTamMu akuma obOjactu u 30 - rpamoramu YTpaBieHUs
oOpazoBaHus. B kosiektuBe koiuiemxka padotaroT 9 JlaypeatoB npemun Kiryoa
MerneHatoB «Kaseray 1 «l11a0wIT.

Kaxaprii npenoaaBaTeib KOJUIeIKA €KEroJIHO pa3palaTbiBaeT
UHAUBUAyaIbHbIM 1aH camopa3BuTus (MIIC) B COOTBETCTBUHM C MUCCHUEH,
MeToanueckon npobiemoit komtemxka. B UIIC npenogaBarenu miaHUpyOT CBOIO

JeATEIbHOCTD 10 CIEAYIOIMIMM HallpaBiIeHUsIM: OpraHu3aloHHasi padoTa, yueOHo-
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METOJMYECKasi, Hay4YHO-METOJMYECKas, BOCHUTaTenbHasi, oOmecTtBeHHas. Ilo
OKOHYaHHHM CEMECTPOB NPENoJaBaTead MpoBoaAT aHanu3 BbinosHeHus WIIC,
cocTaBIAAIOT oT4YeT. OTuersl 0 BeinosiHeHNU MIIC menaroros 3aciymmnBarOTCsS Ha
3aceaHusIX Kadenpsl, OTACICHUN, TPU BHYTPEHHEM KOHTpoOJIe Kadeap.

[Tony4uuB pe3ysbTaThl KOHCTATUPYIOMIETO SKCHEPUMEHTA U CHIEJIaB BBIBOJBIL,
MbI MPUCTYNUJIM KO BTOPOMY dTally HaIllEro HMCCIEN0BaHUA — (popMupyromemy
HKCIIEPUMEHTY, LEJIBI0 KOTOPOIO SIBUJIOCh COCTABIIEHUE POrPAMMBI IO PA3BUTHIO

TCX JIMYHOCTHBIX KadCCTB pYKOBO,ZII/ITeJ]Cf/'I, KOTOPBIC ObLIH OLICHCHBI Ha «4» n

HUKE (CM. JaMarpammsl

JUYHOCTHBIX Ka4dCCTB pYKOBOHHTeﬂeﬁ,

1,2,3,4). IlpuBoguMm oOLIyI0 Mporpammy pa3BUTHUS

Ha OCHOBE KOTOpPOM MOryT OBITh

COCTAaBJICHbI MHANBUIYAJIbHBIE IPOTPAMMBI (CM. TaOIHILY 5).

Tabnuua 5

[Iporpamma pa3BUTHS TUYHOCTHBIX KaU€CTB PYKOBOAUTENIECH 00pa30BaTEIbHON

OpraHU3aIUU.
Neo Ha3Banue xauecTtBa
Conepxanue pabOThI 110 Pa3BUTHIO KAYECTBA
/1 | TUYHOCTH PYKOBOTUTEIIS
1 2 3
| Obweuenoseueckue
Kauecmea
1 | TpynomtoOue becena, ynpaxxHenue
[IpyHIMITHATBEHOCTH
2 PHHIL ’ Huckyccus
YECTHOCTh
OO0s13aTeNIbHOCTb,
3 becena, nenosas urpa, ynpaxHeHue
BEPHOCTH CIIOBY
CaMOKpUTHYHOCTb,
4 | yMeHUE KPUTHUKOBATh U becena «Kak kputukoBaTh?»
BOCIIPUHUMATh KPUTHUKY
5 | 'ymaHHOCTH becena, nuckyccus, ceMuHap
6 | TakTMYHOCTH 3HAKOMCTBO C JINTEPATYPOU, CEMUHAP
/ | CpaBelJIUBOCTh becena
3HAKOMCTBO C JIMTEPATYpPOM, JIEKIUsA «Y criexa
8 | LeneycTpeMIeHHOCTb
N0OMBAETCSI TOT, KTO UJIET 32 HUM CaM»
9 | AnpTpyusm becena
10 | Beicokas kynbTypa, YnpaxxkHeHne « ITUYECKUN KOJEKC MEHEKEpa»
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Oe3ymnpeyHas

HPABCTBEHHOCTh
11 | DHepru4HOCTh 3HAKOMCTBO C JIMTEPATypOil, CEMUHAP
VYnpaxxnenne «AyToreHHas U JIbIXaTeabHas
12 | PaboTrocnocoOHOCTD P Y
METUTAITUSD
13 | BeizepxaHHOCTB Tect «HacKoJIbKO BbI TEPIUMBI?»
14 | JIto6OBb K CBOEMY NIy Tect «Y 10BIETBOPEHHOCTH pabOTOI»
TecT «YBepeHHOCTH B ce06e», TPEHUHT
15 | ONTUMHUCTUYHOCTD
YBEPEHHOCTH
TpebGoBarenbHOCTH K .
16 3HAKOMCTBO C JIMTEPATypOil, CEMUHAP
cebe u Apyrum
17 | YyBcTBO rOMOpa Tect
Buemusist
MIPUBJIEKATEILHOCTh
18 P becena
(OTIPSITHOCTH, CTUIIH
OJCKIBI U T.J1.)
1.
IHcuxoguzuonozuueckue
Kauecmea
Tect «COOTBETCTBYET JI 3J0POBBE YEIIOBEKA
19 | Kpenkoe 310poBbe
npodeccun MmeHemrepa?»
. Tect «CreneHp MOABEPKEHHOCTH CTPECC
20 | CtpeccoycTONYHBOCTD ABCP pecey:
npo(dHIIaKTHKa CTpecca
OO0t ypoBeHb
pa3BUTHS KaK MOKa3aTeshb
Cc000pa3UTEIHLHOCTH, .
21 3HAKOMCTBO C JINTEPATYPOU, CEMUHAP
Pa3HOCTOPOHHOCTH
0OIIMX YMCTBEHHBIX
CHOCOOHOCTEM
NuTennexryanbHbie
CBOMCTBA OnpocHuk «CTUIb MBIIIUIEHUS», TPEHUPOBKA
22 | (HabmromaTe bHOCTb, HAOI0JaTEIbHOCTH, YIPAXKHEHUS ISl Pa3BUTHS
MBIIICHUE, BHUMaHHE, BHUMAaHUSI
aMsTh U JIp.).
NuauBuyanbHO-
TICUXOJIOTHYCCKUC
. AHKeTa JIsl OTpeIeJICHHs] HallpaBJI€HHOCTH
23 | cBOlCTBA (TEMIIEPAMEHT,
JUYHOCTH, TECT « TeMITepaMeHT JTMIHOCTH
HaIpPaBJICHHOCTh
JIUYHOCTH)
111 [Jenoevie kauecmea u
op2anu3amopcKue Tect «YpOBEHD JI€TIOBUTOCTH»
cnocobnocmu
TecT, MO3BOJIAIOIIHK OIEHUTh OTBETCTBEHHOE
24 | lHUImaTuBHOCTH ’ 1 1

noBeJieHre WwieHoB rpynmsl (Po3anosa B.A.),
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TecT «OTBETCTBEHHBIN 11 BrI yesoBek?»

25

CaMOCTOSITEILHOCTD B
pelIeHUH BOMPOCOB
(YMEHUS U CTpEeMJICHUH
B34Th Ha ce0s
OTBETCTBEHHOCTH )

3HaKOMCTBO C JIUTEpaTypou, ceMUHap

26

CamoopraHn30BaHHOCTh

Tect «OpranuzoBaHHbIi i1 Bel uenoBek?»,
ynpaxHeHue «PaimonansHoe UCTIONB30BaHUE
BPEMECHU»

27

I{I/ICHHHHI/IHI/IPOBH,HHOCTB

CaMOKOHTPOJIb

28

HMcnoaHuTenpbHOCTh

3HAKOMCTBO C JIMTEPATypOil, CEMUHAP

29

YMeHue ueTko
OIPEICIIUTD L€ U
MOCTABUTH 33/1a4y

Yupaxnenue «llenenomaranue»

30

CnocoOHOCTh MEHATH
CTWJIb MIOBEJICHHUS B
3aBUCHUMOCTH OT YCJIOBUU

VYnpaxuenne «CUTyalluOHHOE UCIIOJIb30BaHUE
CTUJIEW PYKOBOICTBA»

31

YMeHue paccTaBUTh
KaJIpbl ¥ OpraHu30BaTh
UX B3aMMO/ICHCTBHE.
CrrocoOHOCTH
MOOHMJIN30BaTh
KOJUIEKTHUB U IIOBECTH €TI0
3a coOoM

3HAKOMCTBO C JINTEPATYPOU, CEMUHAP

32

YMeHHE KOHTPOJIUPOBATH
JeSATEIbHOCTD
MOYMHEHHBIX,
CaMOKOHTPOJIb

TecT «YpoBeHb CyOBEKTUBHOTO KOHTPOJIS,
TECT «YMeEeTe JI Bbl KOHTPOJIUPOBATH Ce0517»

33

CriocoOHOCTh U
CTPEMIICHHE OIICPATHBHO
IPUHUMATh PEIICHUS

3HAKOMCTBO C JINTEPATYPOUl, CEMUHAP

34

CrrocoOHOCTH M
CTpEeMJICHUE
aHaJIM3UPOBATh U
0OBEKTUBHO OIEHUBATh
pEe3yNbTaThl, yMCHHE
CTUMYJIMPOBATh
[TOTYHHEHHBIX

VYnpaxuenue «O1ieHKa MepcoHaa»

35

TBOpUeCKUi MOAXOM K
IIOPYYEHHOMY JIENTY

3HAKOMCTBO C JINTEPATypOl, CEMUHAP
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YMeHue noaACpKUBaTh

UHUIMATUBY,
36 | ctpemiieHue 3HAKOMCTBO C JIMTEPaTypoil, CEMUHAP
UCIIOJIb30BaTh BCE HOBOE,
IPOrPECCUBHOE
YMeHne noaiepKnuBaTh
37 - P VYnpaxnenue «M3yueHue BIUsSHUS aBTOPUTETa
CBOM aBTOPUTET
IV Kommynuxkamuenwie
Kauecmea
YMeHune ycTaHaBINBATh
JIEJIOBbIE OTHOLIEHUS C
38 | BBIIECTOSAIINMH U Jenosas urpa «IlaptHep»
CMEXHBIMU
PYKOBOJHUTEISIMH
YMeHne ycTaHaBIMBaTh
Tect «/loBepsror mu Bam okpyxaromue?»,
JIOBEPUTEIIbHBIE
OLICHKA MICUXOJOTUYECKOro KINMAaTa B
OTHOLIEHUS C
NEeJaroru4eckoM KOJJIEKTUBE, UTPa
MO TYUHEHHBIMH,
39 «Paccmemuts maptHepay, «IIpocsba» u mp.,
O IEP)KUBATh
N cemuHap «BiusHMe MCUX0I0ru4ecKoro
HOPMAJIbHBIH
. KJIMMaTta B KOJUIEKTUBE Ha 3 (PEKTUBHOCTH
MICUXOJIOTUYECKHMA
JEATEIbHOCTH IIKOJIbD)
KJIMMAT B KOJUUICKTUBE
Ynpaxuenue «Pa3BuTue HaBblKa OOIICHUS B
YMeHue ob1marbes KU3HEHHBIX CUTYalLUAX», POJIEBOE YIPAKHEHUE
40 | (kympTypa peud, ymeHue | «Pa3BuTHE HABBIKOB BEACHUS IIEPETOBOPOB,
CJIyIIaTh U T.1.) TecT «YMeeTe i Bel cirymars?y, ynpaKHEHHUs
110 Pa3BUTHUIO PEUH
YMeHune BbICTynaTh
41 Y YrpaxHeHus
myOJITUYHO
V Ilpogpeccuonanvusie
3HAHUA
3HaHWe HayKH 00
yMpaBJieHUH (OCHOBBI
becena, cemunap, nuckyccus
42 | MEeHEIKMEHTA,
yIpaBJIEHUE MTEPCOHATIOM
u1p.)
[IpumeHnenue Ha
43 | MPAKTHKE COBPEMEHHBIX becenpl, ceMuHapbl, NPAKTUYECKUE

OpraHu3annoOHHO-
YHPABJICHYCCKUX

yIpaXHEHUs
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IMPUHIOMUIIOB 1 METOJ0B

44

YMenue paborats ¢
JIOKYMEHTaIUEH

3HAKOMCTBO C JIMTEPATypOU, CEMUHAP
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2.3. BeiBoaBI IO 2 T1J1aBe.

Pe3ynbTaThl aHagM3a COCTOSHUS YIPABICHYECKOM KYJIbTYpbl U POJH
JUYHOCTHOTO ¢akTopa B HEW y pyKoBoauTeNeH (3aBEeIyIOLIUX OTACICHUEM U
3amectuTenield) KocTaHailckoro memarormyeckoro KOJule[ka MOATBEPANIIN
HEOOXOJMMOCTh PAa3BUTUS U TOBBIIICHUS YPOBHS YIPABICHYECKON KYJIbTYpPHI
pyKOBOJUTENEH 00pa30oBaTelbHBIMU YyupexaeHusaMu. Heobxoaumo paspadoTrathb
IpOrpaMMy Pa3BUTHUS JUUYHOCTHBIX KA4e€CTB PYKOBOJAUTEICH.

[logBons wuTorm paboOThl O ONTUMH3ALMU Tporecca (HOPMUPOBAHMUS
yIpPaBICHUYECKON KYJIbTYPhl Y PYKOBOJIUTENEH 00pa30oBaTEeNbHBIX yUPEKICHUHN 110
CIIEYIOIIMM HaIPABJICHUSM: MOBBILIEHUE MNPOPECCHOHATBHON KOMIETEHTHOCTH
pykoBoauTelNsA, 00ydeHue crocobam 3¢h(HEKTUBHOTO YIpaBICHUS KOJIEKTHBOM,
MOBBIIIICHHE OOIIEH KyJabTyphl TMEJaroroB — MOXHO CAeNaTh BBIBOJ O

IMPpaBUJIBHOCTHU BBI6paHHI>IX MCTOAOB U IIPUCMOB.
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3akJIIo4YeHue

AHanu3 Teopuu W MPAKTUKH YIPABICHHUS 00pa30BaTENIbHBIM YUPEXKICHUEM,
pe3yabTaThl TEOPETHKO-IKCIIEPUMEHTANLHOM PAaOOTHI, BBISBICHHBIC JIMYHOCTHBIC
OCOOEHHOCTH PYKOBOJUTENEH 00pa30BaTeNbHONM OpraHU3alid W HUX poJib B
NOBBIIIEHUN 3P(PEKTUBHOCTH YIPABIECHUYECKON KYIbTYphl, O3BOJIMIA 0003HAYUTH
HauOosiee BaXKHbIE KadyecTBa JIMYHOCTH PYKOBOAMTENS, IMPOSBIAIOIIMECS B HX

JCATCIBbHOCTH:

BBICOKAs KyJIbTypa, Oe3ymnpeyuHas HpaBCTBEHHOCTb;

- yMmeHue o0marbes (KylabTypa peud, yMeHUe CIyIiaTh U T.11.);

- o0uui ypoBeHb pa3BUTHS,

- LEJNeYyCTPEMIICHHOCTB;

- 3HaHUE HayKu o0 yNpaBJICHUH;

- WHIWBHUIYATHHO-TICUXOJIOTHUYECKHE CBOMCTRA,;

- yMEHUE YCTaHABJIMBAaTh JOBEPUTEIHHBIE OTHONICHUS C TIOJYUHEHHBIMH,
TO/I/ICP>KMBATh HOPMAJILHBIN TICUXOJIOTHYCCKUN KIIMMAT B KOJIJICKTHBE;

- IEeJNeyCTPEeMIICHHOCTb;

- ONTUMHUCTUYHOCTD;

- CaMOOPTraHMW30BaHHOCTB;

B.A. CrnacreHuH yTBep)KIaeT, 4TO yMpaBlICHYECKas KyJbTypa MO3BOJISIET
PYKOBOJIUTEIIO aICKBATHBIMU CPEJCTBAMHU B ONTUMAIBHBIA MPOMEKYTOK BPEMEHHU
JIOCTHTATh MOCTABJICHHBIX TIEPE]T MEAArorHueCKUM KOJUIESKTHBOM IIeJIeh

OpmHako aHaIM3 JUTEPATYPHI, TOKA3BIBAET, YTO B MEAArOTMUECKON HAyKe HET
OOIIECTPUHATOTO TIOHATHS «YIIpaBJIeHYCCKAs KyJlbTypa pPYKOBOIUTEIS», HE
pa3zpaboTanbl kputepurd J(PGHEKTUBHOTO YIpaBICHUS, HE OMpeaeieHa poiib
JUYHOCTHBIX  (PAaKTOPOB, BIMSIOMUX Ha (HOPMUPOBAHHE YNPABICHYECKON

KyJbTYPBl pyKOBOAUTENEH 00pa30BaTENIbHBIX YUPEKICHUH.
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Hamu ObIn mpoBeNeH aHan3 MCUXOJIOTO-TIEAAroOTHIeCKON JTUTEepaTyphl 110
npoOjeMe UCCIeAOBaHMs, OpPraHW30BaHA U MPOBEICHA JKCIEPUMEHTATbHAS
paborTa.

[lenpto 3KCHEPUMEHTANbHON paboThl OBLIO HM3YyYEHHE MECTO U POJb
JUYHOCTHBIX (aKTOpOoB B (POPMHUpPOBAHUM YIPABICHYECKOW KYJIBTYPHl Y
pyKkoBoauTeNnel (3aBeAyromuX OTAeNeHHeM u 3amecturereil) Kocrtanaiickoro
Mearoru4ecKoro KOJUIE/KA, a  Takke  pa3paboTaHa  mporpamma
IeJICHAIIPaBICHHOT O dbopMupoBaHUS yIpaBICHICCKON KYJIBTYpPBI y
pPYKOBOIUTEINEH 00pa30BaTEeIbHBIX YUPEIKICHUN.

Ha mepBoM 3Tame 3KCIEPUMEHTAIBHOW pabOThl  PEMIAINCH CIICAYIONIHE
3amaun: cOOp U aHanu3 MHPOpPMALUU 00 YpOBHE YIPABICHYECKOWH KYyIbTYPHI
pyKOBoOJUTENEH (3aMeCcTUTENIe), ONPEACISUITUCEH NPU3HAKY JJIsI AUMAarHOCTUPOBAHUS
ypOBHSI  C(POPMUPOBAHHOCTH JUYHOCTHBIX KOMIIOHEHTOB  YIPaBICHUECKOM
KYJIBTYPBI 10 UX BKIIOUEHHUS B IPOLIecC POPMHUPYIOLIETO SKCIIEPUMEHTA.

PesynbraThl BcciaenoBaHus OKa3alli, YTO OCHOBHAsE Macca BOBJICYCHHBIX B
OKCIIEPUMEHT PYKOBOJAUTENEH UMEIOT CpeAHUN YpPOBEHb YIPABICHUECKOU
KyJIbTypbl. JlJI1 HUX XapakTepHa Hec(hOpMHUPOBAHHOCTH OJTHOTO HMJIM HECKOJIBKUX
JTMYHOCTHBIX KOMIIOHEHTOB ~ yIPaBJICHYECKON KYJIBTYPBI: HEYMEHHE
PYKOBOIUTEIEH MPaBUILHO MPUHUMATD YIIPABIEHYECKUE PEHICHUS, CTPOUTH CBOU
OTHOIICHHUS C TIOJYMHEHHBIMH, OBICTPO IMEPECTPAMBATHCS, MPUHUMATHL Ha CeOs
OTBETCTBEHHOCTD 32 IPUHSTHIC PEIICHUSI.

[TpuMepHO OJMHAKOBOE KOJIMYECTBO PYKOBOJHMTENCH IMOKa3aid JHOO
JOCTAaTOYHO BBICOKHH, TMOO OYEHb HU3KUH YPOBEHBb YIPABICHYCCKON KYJIBTYPHI.
T.e. 2T0 pyKOBOAWTENH, KOTOPHIE COOTBETCTBYIOT BBICOKOMY YPOBHIO
yIPaBJICHYCCKONH KYJIbTYPBl 1O BCEM IIOKA3aTeNIIM: OHM MOOWIBHBI, HMCIOT
BBICOKUH YpOBEHb pediiekcuu, 00J1aal0T TBOPUECKUM MOTCHIIUAIOM, MTPABHIBLHO
UCTIONB3YIOT  CTHIIb  PYKOBOJICTBA, YMEIOT TepECTpamBaThCs, IPABHIBHO
NPUHUMATh YIPABJIICHYECKUE PEIICHUS, UMEET BBICOKYIO MNPOo(hecCHOHATBHYIO

MOJTOTOBKY, JIETKO 00y4aembl. I pyKOBOIUTENH, KOTOPHIM HaJ0 MHOTO paboTaTh
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HaJ| NOBBIIIEHUEM YPOBHS YNPABICHYECKOW KYJBTYpbI, T.K. OHM HE OTBEYAOT
OCHOBHBIM TPeOOBaHUSM.

Takum o00pa3oM, pe3ysbTaThl HNOATBEPAUINM HEOOXOIUMOCTH pPa3pabOTKU
IpOrpamMMbl Pa3BUTHSI JIMYHOCTHBIX KAauye€CTB PYKOBOJMUTENEH M IOBBIIICHUS
3¢ (EKTUBHOCTH YNPaABICHUs NEAArOTMYECKUM KOJUIEKTHBOM, HAINPABICHHOM Ha
pa3BuTHE PE(IIEKCUBHOIO KOMIIOHEHTA B CTPYKTYpE YIPaBIECHUYECKON KYJIbTYpPBI
pyKoBouTENsl 00pa3oBaTEIbHON OpraHU3alHH.

[lepBble mIarM B JaHHOM HANpaBICHUM YK€ Jajdd CBOU IOJOKHUTEIbHBIE
pe3yNbTaThl B BUJE MOBBIIIEHUS KATETOPUH KBAJIU(UKALMOHHOIO YPOBHS 4YacTU
JUPEKTOPOB M 3aMECTUTENICH; B aKTUBHM3alMM WHHOBAIMOHHOW JESTEIbHOCTH,
OpraHM3alMd CUCTEMbl MOBBIIICHUS KBaIU(pHUKALMU TEIaroroB ¢ MPHUBJICYECHUEM
Ka3aXCTAHCKUX M POCCUUCKHUX BEIYIIUX CHEIUATUCTOB.

Bce sT0 moaTrBepkpaeT Hamly TUIOTE3Yy O TOM, 4YTO 3()(PEKTUBHOCTH
yIOpaBiIeHUs 00pa30BaTEIbHBIM  yUpEXKJEHUEM OyJIeT MOBBIIATHCS, €CIU
PYKOBOJIUTENb, 3Has MpPEAbSBISIEMblE K HEMY TpeOOBaHUSA, CTPEMUTCA K
CaMOCOBEPIIEHCTBOBAHUIO C LENBI0 PAa3BUTHUS TEX JUYHOCTHBIX Ka4€CTB, KOTOPHIE

H€O6XOI[I/IMBI AJI1 TPaAaMOTHOTI'O YITPAaBJICHUA II€JarOrM4YCCKUM KOJIJICKTUBOM.
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Mpuiaoxenne 1
IIpuMmepHoOe conep:xkaHue rog0BOr0 IJIaHA padoThI
oOpa3oBartesibHOM opranuzanuu (OY).

O06006mas pa3nuyHble BapuaHThl MIaHOB paboThl OV Ha roj, y4uThiBash HU3JI0)KEHHBIE paHee
TpeOOBaHUS K IJIAHUPOBAHUIO, PACCMOTPUM OJIMH U3 BO3MOXHBIX BAPUAHTOB IUIaHA:

1. Kpatkwuit ananu3 utoroB padotel OV 3a mpomeAmuii roa U 3a1a4yd Ha HOBBIA Y4eOHBIN
roJ.
2. Pa6ota komnektuBa OV mo BBIMOJHEHUIO BceoOyda. B 3Toi 9yacTw miaHa yTOYHSIOTCS

rpaHuibl MUKpopaiiona OV, KOJIMYECTBO YYaluxcs, oOydaroImuxcs B KOHKPETHOW MIKOJe,
IIEPCIIEKTUBBl YBEJIMYCHUS KOHTHHIeHTa ydamuxcsa. OVY mIaHupyeT psax MEpONpHITHH,
HANpaBJICHHBIX HAa MOJYYCHHE JETbMHU OCHOBHOTO OOINEro M cpenHero (TMOJHOTO) o0Imero
00pa30BaHus: BHINOJIHEHUE NOJOXKEHUH 3aKkoHa «O06 00pa30BaHUM» O FApaHTUAX Ha MOJyYeHHE
oOpa3oBaHus; opranu3anus nuranus aetei B OY; okazaHue MaTepHAIbHONW MOMOIIH JIETSIM, HE
uUMerIuM poauteneid. PaboTa 1mo BBINONIHEHUIO BceoOyda OXBaThIBA€T TAKXKe KPYI BOIIPOCOB,
CBS3aHHBIX C 3alIUTOM MpaB AETEH, HYXAAIOIUXCSI B 0COOOM yXOJ€, B OpraHU3alli 00y4eHHUs
JeTe Ha JI0My, B OKa3aHMM IIOMOLIM TPYAHOBOCIUTYEMBIM, IEAArOTHYECKU 3aIlylICHHBIM
netsM. B comepkaHuuM 1utaHa paOOThl  MEJArOrMUECKOro KOJUIEKTHMBA U pOJUTENEH
IIPEyCMAaTPUBAETCS CO3/JaHUE YCIOBUMN Il HHAMBUAYAIbHO-TBOPYECKOTO Pa3BUTHS JETEH.

3. JleaTenbHOCTh TEJarorn4eckoro KOJUIEKTHBA 110 TOBBIIEHUIO KadecTBa y4eOHO-
BOCIIUTATEIBHOIO Iporecca. ITo Hanbosnee 0ObEeMHBIN, pa3BepHYTHIN pa3zien IilaHa, KOTOPbIHA
OXBAaThIBAET MHOI0OOpa3ue€ CTOPOHBI JEATEIbHOCTH YUMUTENEH M ydaluxcs. JTO Kacaercs,
Ipex/e Bcero, o0ecrnevyeHns KayecTBa 3HAHMM, YMEHMM M HaBBIKOB — WHIMBHIyaIM3allMU U
muddepeHmanu  O0yYCHHSI, HCIIOB30BAHMS COBPEMEHHBIX (DOpPM OpraHu3aluy Ipolecca
0o0y4yeHMsl, aKTUBHBIX METO/0B 00ydeHus. [ledarenbHocts OY 1o opraHu3anuu BHEYpOUYHOH U
BHEKJIACCOBOM pabOThl, MO (OPMHUPOBAaHUIO 0a30BOIl KyJNbTYpbl JUYHOCTH IIKOJBLHUKOB B €€
MHOrooOpasHbIX  nposiBieHusXx. JearenpHocts OY 1Mo pa3sBUTHIO  YYEHMUYECKOIO
CaMOYIpaBJIeHUs, MO MOAJEPKKE JNETCKUX OOIIECTBEHHBIX OpraHM3alUil B COOTBETCTBUM C
«Konsennueirt OOH o npaBax pebeHKa».

4. CoBmectHass pabora OV, ceMbH, OOIIECTBEHHOCTH, TPYIOBBIX KOJUIEKTHUBOB IIO
BOCNIUTaHMIO yuamuxcs. Pabora OV 1o NMOBBIIIEHHIO MEeNarornyeckoi KyJabTypbl pOIUTENEH.
Coneprkanne 3Toi pabOThI HAMPABJICHO HA yTBEepkaeHue posin OY Kak OpraHU3yIOMIETro eHTpa
B COBMECTHOW paboTe ¢ ceMbell u oluiecTBeHHOCThIO. Crojia BXOAUT paboTa ¢ poIUTENBCKUM
KOJUIEKTUBOM U coBeTtoM OV, mnpoBeieHHE MEJarornyeckux JIEKTOPUEB, OOIIEUIKOJIbHBIX
Hearornyeckux KOH(epeHUMH, aHeH OTKPBITHIX JBeped A poauTeNed, 3aHsATUH B
YHHMBEpPCUTETE MeJarorunueckux 3HaHui. [IpuBnedenue poaureneil Kk BocnuTaTeabHON paboTe ¢
yYallUMHUCS B KadeCTBE DPYKOBOAMTENEH KpPYKKOB, CEKIMH, cTyauil u ap. OpraHuzanus
MHAUBUAYaAJIbHOH, T depeHIpoBaHHON pabOThI C POAUTEISIMH U JP.

5. Pabora ¢ neparornueckumu kajapamu. [IpoBenenne aTrecTaluy ne1arornyeckiux Kaapos,
ucnonp3oBanue cpencts OBT u uHpopMaTHKM B OLIEHKE YpOBHS MpodeccrnoHalbHOMN
HOJArOTOBKH, paboTta koswiekTrBa OY Haj o0IIEeNIKOIBHON HAyYHO-METOIUYECKOM MpoOieMoil —
IIPOBEJICHNE CEMUHApOB, KOH(MEpEeHIM, MeAarorndeckux YTeHHH, 3aceaHuil MEeTOAMYECKUX
COBETOB, IeJarorudyeckux coseroB. Opranuzamus pabotsl OY nepeaoBOro neaaroruyeckoro
onbiTa. OnpeneneHue coiepX aHUs IESITETbHOCTH METOJUYECKHX OObEeIMHEHUN yuuTeNnen-
IOPEIMETHUKOB M KIACCHBIX pyKoBoAuTeded. PykoBoacTBO wu3ydeHue, o0000umeHne U
pacrnpocTpaHEeHHEM Iefaroruueckoro ombiTa. OlleHKa W BHEJPEHHE IeIaroru4ecKux
MHHOBAIMH, (POpMUPOBaHNE MHHOBAIIMOHHOM CpeJibl B IIKOJIE.

6. CucremMa BHYTPUIIKOJBHOTO KOHTpois. CrnenuanbHas mnporpamma JAEWCTBHHA 10
KOHTpPOJIIO OyJIeT paccMOTpeHa B JJAHHOM IJ1aBe.
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7. Vkpemienue ydeOHO-maTepuasiibHOW 0a3zpl OY. B TedeHume roma TUIaHUpPYETCS
NpoBEICHUE HMHBEHTapu3auuu MaTtepuanbHbix IieHHocter OV, TCO, yueOGHBIX MOCOOHii.
[Iporpamma odopmiieHUss W TMEepeoOOPYyIOBaHUS YUYCOHBIX KaOWHETOB. YIIyYIIEHHE padOThI
IpyIN MPOJUIEHHOIO JIHS U 3aHATUM C A€TbMHU 6-JIETHErO BO3pacTa. YKpeIUIEeHHE MaTepuaibHON
0a3pl AJIs 3aHATHI CIOPTOM, TYpU3MOM, TEXHHUYECKUM TBopuecTBOM. KomruiekToBanue ¢oHia
HIKOJIbHOM OnbmmoTeku. [Iporpamma Tekymiero u kanuraabHOro pemonta OV,

8. OpranuzalvoHHO-TIeAaroruYeckiue MeponpusaTus. B 3Toil wacTu miaHa ykasbiBaeTcs
TeMaTHKa 3acenaHuil coera OV, menaroruueckoro COBETa, IPOU3BOJCTBEHHBIX COBEIIAHM.
Pacnipenensitorcss 00s13aHHOCTH Mexay aaMuHUCTpanuedn OY, ompenensercs IuHBIA pexuM
pabdoter OV, rpaduk OexxypcTBa MO ILIKOJE, paclpelesssioTcs ydeOHas Harpyska, KJIacCHOe
PYKOBOJICTBO, 3aBe/I0OBaHKe KaOWHETaMU U JIp.

Hpunioxenne 2

JIMCT OLleHKH Ka4eCTB PYKOBOAUTESI 00Pa30BaTe/IbHOM OpPraHu3anumn
®.1.0.

HaumenoBanue kauectBa OueHka Ouenka
3aMeCcTHUTEIEn e1aroroB

1 2 3 4 1 2 3

CaMOOIIEHKA
Cpennsist
OLIEHKA

O01meyesioBeYeCKHe KA4eCcTBA
Tpynomntobue
[TpuHIHMITHATHFHOCTE, YeCTHOCTh
O0s13aTeNbHOCTD, BEPHOCTH CIIOBY
CaMOKpPUTHYHOCTD
I'ymaHHOCTB
TakTUYHOCTH
CrnpaBeasIMBOCTh
[{emeycTpeMIIEHHOCTh
AnpTpynsm
. Boicokas ~ kynpTypa, Oe3ympeuHas
HPAaBCTBEHHOCTh
11. DHepruuHOCTH
12. PaboTocniocoOHOCTh
13. BeigepxaHHOCTh
14. JIxo60Bb K CBOEMY JETy
15. ONTUMUCTUYHOCTH
16. TpeboBaTenbHOCTH K ce0e U APYTHM
17. YyscTBO 10MOpa
18. Buemuss MIPHUBJICKATEITLHOCTD
(OTIPSITHOCTH, CTUJIH OJICK/IBI U T.JI.)

CoNOOAWNE=

[EEN
o

Cpennsisi oneHka KayecTB rpynmnbi Ne 1
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1. Icuxopusnonornyeckue
Ka4ecTBa

19. kpenkoe 3710pOBbE
20. cTpecoyCTOHINBOCTh
21. O0mmii  ypoBEeHb  pa3BUTHS  Kak

nokasareJb cO000pa3UTEIBHOCTH,
Pa3HOCTOPOHHOCTH o0mmmx
YMCTBEHHBIX CITOCOOHOCTEH.

22. laTeniekTyaabHbIe CBOICTBA
(HaOJII01aTEILHOCTD, AHAJTUTHYHOCTD
MBIIICHUS, YCTOMYUBOCTh u
pacrpeielIeHHOCTh BHUMAaHHS,

OIIEPAaTUBHOCTH M JIOTHYHOCTD MAMSITH.
CrocoOHOCTh K  MPOTHO3UPOBAHUIO

CUTYyaluit U PE3yNbTaToB
NeSITETTLHOCTH.

23. UaauBHUayanbHO — TICHUXOJIOTUYECKHE
CBOMCTBa (TemIepaMeHr,

HAIpaBJICHHOCTb JII/ILIHOCTI/I) .

CpenHsis oleHKa KayecTB rpynnbl Ne 2
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I1l.  lenoBsbie Ka4ecTBa U
OPraHu3aTOpPCKHe COCOOHOCTH

24, THULIMaTUBHOCTH

25. caMOCTOSATENIFHOCTE B PEIICHUU
BOMPOCOB (YMEHHWE H CTPEMJICHUE
B3STh Ha C€0S1 OTBETCTBEHHOCTB)

26. CaMOOpraHn30BaHHOCTh (ymenue
Oepeub CBOE M  4YYXO€ BpeMms,
NYHKTYaJIbHOCTh U TOYHOCTD )

27. JIuCuuIUIMHUPOBAHHOCTh

28. McrionHUTEnbHOCTh

29. YMeHHE 4YeTKO OINpeAeNuTh Ielb |
MIOCTaBUTh 3a]1a49y.

30. CriocoGHOCTB MEHSATH CTWJIb
[OBENEHUA B  3aBUCUMOCTA  OT
YCIOBUH.

31. YMenue  pacctaBuTh  Kaapel U
OpraHu30BaTh HUX B3aHMOJCHCTBUE.

Cnoco6HOCTB MOOMIIN30BaTh
KOJUIEKTHUB U TIOBECTH €T0 3a COOOH.

32. Ymenue KOHTPOJIUPOBATh
JeATEIbHOCTD MOYMHEHHBIX.

33. CnocoGHOCTh " CTpeMIICHHE
OIIEPAaTHBHO MPUHUMATh PELICHUS.

34. CnocoGHOCTh " CTpeMIICHHE
OIEPAaTHBHO OIICHUBATh PE3YJbTATHI,
yMEHUE CTHUMYJIUPOBATH
NOJTYNHEHHBIX.

35. TBopueckuil MOAXOM K MOPYYCHHOMY
Jemy.

36. YMeHne moanepXuBaTh WHUIMATUBY,
CTpEeMJICHHE HCIOJIb30BaTh BCE HOBOE,

IPOTPECCUBHOE.
37. Ymenue MOIIEP/KNBATh CBOM
ABTOPHTET.

Cpennsisi oneHKa Ka4ecTB rpynnbl Ne3

IV. KoMMyHMKaTHBHBbIE KauecTBa

38.  YMeHue ycTaHaBIMBATH [ICJIOBHIC
OTHOIICHUS C  BBIIECTOSIIUMHA U
CMEXHBIMU PYKOBOUTEIISIMH.

39.  MmHenue yCTaHaABJIMBATh
JIOBEPUTEIbHBIC OTHOUICHUS c
MOIYUHEHHBIMH, TIO/I/ICPKUBATh

HOpMaHLHLIﬁ NCUXOJIOTMYECKUI KINMAaT B
KOJIJICKTUBCE.

40. YMenue obOmarecs  (KyabTypa
peuu, yMEHHE CITyIaTh U T.11.)
41.  YmeHwue BbICTYNaTh NyOIUYHO
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Cpennsisi onieHKa KayecTB rpynnsi Ne 4

V. IIpodeccronajibHbIe 3HAHUSA

42.3HaHue Haykd 00  yNpaBIICHUH
(OCHOBBI MEHEDKMCHTA, YIIPABICHUEM
TepcoHasa u ap.)

43. IlpumeneHue Ha IIPAKTUKE
COBPEMEHHOM OpraHM30BaHHO-
YIPaBJIEHYECKUX  NPUHIHUIOB U
METO/JIOB.

44. Ymenne paboTaTh ¢ JOKYMEHTAIHEH

Cpennsisi oleHKa KayecTB rpynnbi Ne 5
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puioxenne 3
TECT «CTWJIb YIIPABJIEHUS»

Tect mo3BONSET OLICHUTHb CTUJIb YIIPaBJICHHUA C TOYKH 3PCHHA COOTHOLICHUSA B HEM

JEMOKPAaTUYECKUX U (POpMaIbHO-OPTaHU3aLMOHHBIX (PAKTOPOB.

Nuctpykiusa: «Bam npemioxkeno 40 yTBEp)KIECHHI, KOTOpPbIE OTPaKarOT pa3jIMyHbIC

dakropsl cTriis ynpaeieHus. [locrapaiitech OIEHUTh CBOE€ OTHOIIIEHUE K OTUM yTBEPIKJICHUSM B
COOTBETCTBUH ¢ BanmMu NpuBBIYHBIMU MBICIISIMU H TTOBEJICHHEM KaK PYKOBOIUTEIbY.

C — smnenue nHabOmromaercs cucrematndecku (B80-100% ciydaeB OT TOro, HAaCKOJIBKO 3TO
BoOOIIe BO3MOXKHO); U — sBienue HaOmomaercs vacto (60-80 % cmywaeB), I — sBieHue
Habmonaercs uHorna (40-60%), P — sBnenwe naOmomaercst peaxo (20-40 %), H- sBienue
Ha0sromaercs nukora (0-20 %).

1.

No ok

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

B xpuTHueckux cuTyalusx s MpoBOXKY sl IPOBOXKY (B KOJUIEKTHBE CBOMX CIIELUAIMCTOB WU
BHEIIIHUX KOHCYJBTAHTOB) 00CIEI0OBAHUS COLMATIBHO-TICUXOJIOIMYECKOI0 KJIMMaTa, MHEHHH,
HaCTPOCHUM JIFOJIEH.

B pabore KoiIekTHBa HCHOJB3YIOTCA, TIJ€ HEOOXOOUMO, CTaHJIapTHbIE IpaBUIa,
METOJMYECKHUE YKa3aHUsI, UHCTPYKLUHU U IPYrUe YIPaBICHYECKUE TOKYMEHTHI.

51 000CHOBBIBAIO M OTCTAaUBal0 MHEHHE KOJUIEKTHBA (€CiId YOKIECH B €ro CIpaBeyIMBOCTH)
nepe]i BhIILECTOAUM PYKOBOICTBOM.

S TatenbHO MIaHUPYIO PabOTy anmnapara yrnpaBJeHUs.

[TpuxnanpiBato Bce yCUIIMsL, YTOOBI JOOUTHCS OT OJUYMHEHHBIX BBIIIOJHEHHS OpraHu3aluen.
Mou noguMHEeHHbIe YETKO 3HAIOT CBOM U OOIIME 33/1a4M, CTOSIINE IIepe/l OpraHnu3aluei.

S nuuyHO pemaro, YTO W KaK JOJDKHO JIelaTbCsl B KOJJIEKTUBE Ui JTOCTHXKEHUS
IPOM3BOJICTBEHHBIX 1ieJIeH, IPEJOCTABIISAO TOAYMHEHHBIM UCIIOJHUTENILCKUE (PYHKIUH.

S nomyckatro B paboTe MOAYMHEHHBIX MPOSBICHHE BBICOKOTO YPOBHS WHUIMATHBBL U
CaMOCTOSITEJIbHOCTH B BBIOOPE CIIOCOOOB JJOCTHXKEHUS CTOSIIUX MEpes] HUMH LIEeH.

Sl nomyckaro 3TO HE TOJIBKO B BBIOOpPE CIOCOOOB, HO B CaMOM IIPOIIECCE BHIPAOOTKH Iieen
IPU YCIOBUH, YTO MOAYMHEHHbIE 000CHOBBIBAIOT UX BA)KHOCTh U HANIPSKEHHOCTD.

MHe Kak pyKOBOJAUTENIO MPUXOAUTCSA B OTCTYIJIEHUE OT YCTAHOBJIEHHOTO TpaduKa UJITH Ha
OpraHu3alUI0 B KOJUIEKTUBE pabOoT MO BBHIXOAHBIM JHSIM MM CBEPXYPOUHO.

Jliia obecriedeHnst KOHTPOJIS 32 BBIIIOJHEHUEM IJIAHOB M TUCUUIUIMHBI UCTIONIHEHUS TpeOyto,
4TOOBI MOTYMHEHHBIE HH()OPMUPOBAIN MEHS O MPOieaHHOI paboTe.

Jlonyckato, 4ToObl MOJAYMHEHHBIE YCTAHABIMBAJIM CBON COOCTBEHHBIN TEMII, PEXUM H
HOPSIOK BBIMOJMHEHUs pabOThI, €CIIM 3TO HE OTPaKkaeTcsl OTPHUIATENbHO HA KOHEYHBIX
pe3ynbTarax.

OcCylIEeCTBIISIIO  PYKOBOJCTBO, KOHCYJIBTHUPYSICb M COBETYSICb B pa3yMHOHW Mepe ¢
MO TYMHEHHBIMH.

Crapatoch MOAJIepKUBaTh B KOJUIEKTUBE OIPEICICHHBIH 3THUKET, CTWJIb OTHOIICHUH Hu
noBeneHus. Ciexy, 4ToObl MOAYNHEHHBIE OIIEPKUBATHCH HUX.

[Tnanupyro ciayxeOHbI pOCT NOJUUHEHHBIX TaK, YTOOBI JIOAM 3HAJIU MEPCIIEKTUBBI CBOETO
MPOJBUKEHUSI U YCIIOBHS, TpeOyemble AJIsl 3TOTO.

Cunraro, 4To B COBPEMEHHBIX YCIOBMSAX JIyUlllM€ Pe3ylbTaThl B yNpaBlIeHUH (KayecTBO,
HA/Ie)KHOCTb, TOYHOCTh M T.J.) JOCTHTAIOTCS, KOI/Ia YEJOBEK WM KOJUIEKTHB paboTaeT B
YCIOBUSAX PUHYIUTEIBHOTO peXUMa, 3a1aBa€MOr0 U3BHE.

B pabote KoJuIeKTHBa, KOTOPBHIM sI pyKOBOXY, OBIBAIOT COOU, aBpaJIbl.

HNHpopMHpYIO KOJIJIEKTHB O COOBITHSX, IPOUCXOIAIINX B HEM, U OOILEM IMOJIOKEHUH /1€ B
CUCTEME yIpaBJICHHUS.

[TonnepxnBato CBOM BHEUIHMH BUJ, OEKIY, HOPSAOK B KaOMHETe, MaHEephbl MOBEICHHS Ha
JOJI’KHOM yYpOBHE.

OneHka M CTUMYJIMpPOBaHHE TPyAAa B KOJUIEKTMBE OCYLIECTBISIOTCS B COOTBETCTBHU C
peasbHbIM BKJIaJIOM Ka)k/10TO B OOIIMM pe3yabTarT.
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21.

22.

23.

24.

25.

26.

217.
28.

29.

30.
31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Kak pykoBoguTenb s TMPOBOXKY B IKU3HU JOJTOCPOUYHYIO KaJpOBYIO IOJUTUKY
(mpuAepKUBAIOCH HA MPAKTUKE OMPENCICHHBIX, N3BECTHBIX KOJIJICKTUBY MPHHIIMIIOB HaiiMa,
MPOJBUKECHHUSI, YBOJIbHEHUS pAOOTHUKOB).

Ananuzupyst paboTy CBOMX MOAYMHEHHBIX, IPHUXO0XKY K BBIBOJY, YTO OHH — HEIOCTATOYHO
3HAIOIIME U yMellble paOOTHUKH, Y HUX HE XBaTaeT MHULIMATHUBBI, JCIOBUTOCTU U JPYTUX
HEOOXOJMMBIX KaueCTB.

B pykoBoACTBE KCIOJIB3YIO JTUYHBIN MOTOXKHUTENBHBIN MIPUMEpP KaK CPEACTBO MOBIUATH Ha
NOJYMHEHHBIX M CO3[aTh OJAarompHsTHBIA COIMAIBHO-TICUXOJOTHMYECKUI KIMMaT B
KOJJIEKTHBE.

B komnexTuBe, KOTOPBIM S PYKOBOXKY, ObIBAIOT KOH(IUKTHI.

Cozpato ycrnoBusi, MpU KOTOPBHIX IMOJAYMHEHHBbIE HMEIOT OJIaronpHUsTHbIE BO3MOKHOCTH
BBICKA3aTh MHEHHE U OKa3bIBaTh MIPAKTUYECKOE BIMSHUE HA TIPOU3BOJCTBEHHBIN IPOIIECC.

B pykoBoAcCTBe HMCNONB3YI0 pacHpeesieHue MOJTHOMOYHMI )OCTaBIIAI0 3a COOOW pelieHue
Hau0Oo0J1ee BaKHBIX BOIIPOCOB, & BTOPOCTEIIEHHBIE JIEJIETUPYI0 HA HUKHUE YPOBHH).

YuTaro KHUTH, CIYIIAIO JEKIUU O TOM, KaK paboTaTh C JIIOJbMU B MpOIlecce PYKOBOACTBA.
Kak pykoBoaWTeNb NPHAEPKUBAIOCH HAa TPAKTUKE HW3BECTHBIX MHE TEOPETHYECKHX U
MPUKJIAHBIX PEKOMEHIAINH 10 paboTe C JTI0IbMHU.

CuuTtaro, 4TO JJIs MOBBIMICHUS OTJAYU OT JIOACH B cepe ynpaBlICHUS BEAYIIYIO pPOJIb
JOJKHBI UTPATh OPraHU3AIMOHHO-TEXHIUYECKHE (PaKTOPHI (TEXHUYECKUE CPEICTBA, IPUKA3HI,
periaaMeHThl, MHCTPYKIMU M T.M.), @ HA BTOPOM IUIAHE JOJDKHBI HAXOIHUTHCS COLMAIBHO-
MICUXOJIOTHYECKHE (JI0BEpHE, MOPaIbHO-TICUXOJIOTMUECKUN KITUMAT, CO3HATEILHOCTD U JIp.).
[Tpon3BoACTBEHHBIE PE3YIBTATHI KOJUICKTHBA, KOTOPBIM S PYKOBOXY, OBIBAIOT BEICOKUMH.
Kak pykoBogutens s co3garo ycloBUs 1 obOecriedeHHs (PU3UUECKOro 370POBbs
MOJYMHEHHBIX Ha paboTe U B ObITY, NOOYKJAI0 UX YKPEIUISITh CBOE 37J0POBbE.

s obecrieueHUs BBICOKMX TMPOM3BOACTBEHHBIX pE3YJIbTaTOB CO3JAal0 B KOJUJICKTHBE
YCIIOBHS ISl IPOSIBIICHUS] TBOPYECTBA, HOBATOPCTBA, MHUIIUATHBEI.

Tpebyto OT MOAYMHEHHBIX TOYHBIX OOOCHOBAaHUU MpHU (POPMHUPOBAHUU MPOU3BOJICTBEHHBIX
TUTAHOB ¥ MEPOTIPUATHIA TI0 COBEPIIEHCTBOBAHHIO MPOU3BOICTBA U YIIPABICHUSI.

Pagu mnpom3BOACTBEHHONM HEOOXOIMMOCTH MPHUXOIUTCS OTOJBUIaTh HAa BTOPOHM IJIaH
pelIeHre TaKuX BOINPOCOB Pa3BUTHUS KOJIJIEKTHBA, KaK aHAIW3 U YJIy4lI€HHE COLMAJIbHO-
IICUXOJIOTHYECKOT0 KIMMaTa, MoAJIepyKaHue OOIECTBEHHOrO MOpPsI/IKa B OpraHU3aluu Tpyia
U T.II.

[Ipunarato ycunus, uyTOOBl JOOMBATbCd OT TOJUUHEHHBIX O0O€CHeueHHs] BBICOKOU
JVICIIATUTMHBI U BBITTOJTHEHUS IPUHATOTO PACTIOPSIIKA JHS.

PaboTta KoIJIEeKTHBa OCYIIECTBIISIETCS HA OCHOBE YETKOro OajaHca mpaB, 0oOs3aHHOCTEH,
(GyHKINH, OTBETCTBEHHOCTH, UX CIPABEIIUBOTO PACIIPENEICHUS MEXIY IMOIpa3IeICHUIMHI
U 4JIEHAMH KOJUJICKTHBA.

JInst  MOCTM)KEHWS  BBICOKMX — MPOM3BOJCTBEHHBIX  pE3yJbTATOB B  KOJUIEKTHBE
ocylIecTBIsieTCs NMpodeccuoHalbHas yde0a M IMOOLIPSETCs CaMOCTOsATEeNbHas paboTra 1o
TIOBBIIIIEHUIO KBATH(DUKAIINH.

Bosbioe BHUMaHMe (KaK PYKOBOAMTENb) S YAENSAI0 KOHTPOJIb JEHCTBUN MOJYMHEHHBIX,
MOJJIEP’KKA BHICOKOTO TEMIIA M KauecTBa UX paboThlI.

Ctuib pyKOBOJICTBA, KOTOPOTO s MPHAEPKUBAIOCH, OKAa3bIBAET MOJOXKHUTEIHHOE BIIHSIHHE
Ha TIOBEJACHHE YJICHOB KOJUIEKTHBA, WX OTHOIIEHHWE K pPaboTe W OOmMiA COIUaIbHO-
NICUXOJIOTHUECKUH KJIUMaT.

Ctuib pyKoBOJACTBA, KOTOPOTO sl IPUIEP>KUBAIOCh, OKA3bIBAET MOJIOKHUTEIbHOE BIMSHUE Ha
IIPOM3BOJICTBEHHBIE PE3YyJIbTAThI KOJJICKTHBA.

OoOpadoTka

B OIIPOCHOM JIMCTC OOJIPKHBI OBITH MMpEACTaBJICHBI OTBCTHI Ha BCC 40 BOITPOCOB.
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2. OO0BeauTe KPY>KKOM TOPSIKOBBIC HOMEpaA CIICIYIONNX MO3UIMKA onpocHoro jucta: 7, 10, 16,

17, 22, 24, 29, 34.

3. IlpocraBbTe mo enuuune (1) psaoM ¢ TeMu OOBEICHHBIMU IMOPSJIKOBHIMH HOMEpaMH, Ha
KOTOPBIC OTBETHIIN «peaKko» — P wnm «Hukorga» — H.

4, Taxke MpOCTaBbTE MO CAMHMIIE PAAOM C TEMHU HEOOBEIECHHBIMU TOPSIKOBHIMA HOMEPAMH,
Ha KOTOpbIE OTBETIIIH «cucTeMarnyecku» - C wim «gacto» — Y.

5. Tenepr 00BeguTe KpYKOUKOM YK€ HE IOPSIKOBHIE HOMEpa, a €AMHHIBI, KOTOphle Bl
IPOCTaBUIIM PSIOM CO CIEIYIOIIMMHU MOPSIAKOBBIMU HOMEPAMHU OIIPOCHOTO Jucra: 1, 3, 7, 8,
9,12, 13, 15, 18, 19, 20, 21, 23, 24, 25, 26, 27, 31, 39. Ecnu psinoM ¢ KaKUMH-TO HOMEpaMu
€/IMHUIIBI HE OKAXKETCsI, TO HUYEro He 0OBoaMTE.

6. IlomcumTaiiTe KOIUYECTBO OOBEACHHBIX SUHUI] U 3AIUIINTE B TAOJIHILY

Ca

Cu

%

%

7. HOIIC‘-II/IT&ﬁTC KOJINYECTBO HGO6B€ILCHHI)IX CAVMHUI MW TaKXC 3allMlIuTC B Ta6JII/IIIyI

H:

8. Hanecure nonyuennsie 3HaueHus JI u [1 Ha cooTBeTCcTBYIOIME OCcH rpaduKa (CM. pUCYHOK);
NPOBEHUTE U3 3TUX TOUYCK MEPIEHIUKYIAPHI K OCAM U HaWAWTE TOYKH IEPECeUCHHs 3TUX
NEepIEHINKYIISIPOB MEKIY CO00H Ha rpaduke.

9. Bemuucaure 3areM 3HayeHus: C,=JI x 5=

BHecute 3HaueHUS C, 1 Cp; B BBIIIENIPUBEACHHYIO TaOJHUITY.

20

15

10

5l

HNurepnperanus
OPUEHTUPOBAHHOCTb PYKOBOIUTEIS

JI
0,20 20,20
10 10
0,0 20,0
5 10 15
I
pe3yjbTaToB  OLEHKH.

C=II x 5= . Taxxke

3HAYEHHE OTpaXaeT KOJIMYECTBEHHO
B Ipollecce pyHa (QOPMHPOBAHHE U MOJJEpKAHUE
0JIaronpusATHOIO COLUATbHO-TICUXOJIOTMYECKOTO KJIMMara B KOJUIEKTHBE, Ha «4YeJOBEUeCKHe
OTHOILIEHUS» , HA JIFOIEH.

3naueaue 11 OTpaXXacT KOJUYCCTBECHHO OpPHUCHTHPOBAHHOCTL PYKOBOAUTCIIA Ha
(I)OpMaJ'IBHYIO OpraHu3aluio U BJIACThb.
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Ta unm wHasg Touka IepecedyeHUs] NEPHEHIUKYJAPOB, NPOBEIEHHBIX Ha Ipaduke OT
nosty4eHHbIX 3HadeHud JI u I, ykaspiBaeT Ha KOHKPETHOE 3HAYECHHUE KOJIMYECTBEHHOW OLICHKHU
CTWJIA PYKOBOJCTBA MCIIBITYEMOro. OJTa OLEHKAa JIEKUT B IpeAeiax CICAYIOUIMX 4YETbIPEX
KpaliHUX (3KCTpEMasbHBIX) CTUIIEH, OJINKE K KAKOMY-TO U3 HUX.

Ctuab 0.0. [Ipu 5TOM TUIE CTUIIS PYKOBOJIUTEND MPOSBIIAET OYEHb Maslo 3a00ThI Kak O
JOCTUXKEHUM 1ieJiel COOCTBEHHOTO IIPOM3BOJCTBA, TaK M O CO3/aHUM OJIaroNpHUSTHOIO
COLIMAJILHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTHBE. DaKTHUECKU PYKOBOJIUTENb YCTPAHUIICS
0T paboThl, MMyCTUJ BCE HA CAMOTEK M MPOCTO MPOBOIUT BpeMs, IepeaaBas MHPOPMALUIO OT
CBOMX PYKOBOJAMTEJEH MOAUYNHEHHBIM, U HA00OPOT.

Cruab 20.20. D10 nacanbHbIM CTWIb PYKOBOJACTBA. Y PYKOBOIUTENS C TAKUM CTHJIEM B
pPaBHOW M NMPHUTOM MAKCHUMAaJIbHOHM CTENEHU HPOSBISETCS OPHEHTHPOBAHHOCTH HA JIOCTHIKCHUE
BBICOKMX TIPOM3BOJCTBEHHBIX pE3YyJIbTaTOB M Ha 3a00Ty O CO3MaHUU OJIATONPUATHOTO
COIMAJIbHO-TICUXOJIOTNYECKOr0 KIMMaTa B KOJUIEKTHBE. Takoil CTHIIb, KaK MPaBUIIO, MO3BOJISIET
NOOMBATBCS YCIIEUIHOTO PEUICHHs MPOW3BOACTBEHHBIX 3a7ad B COUYETAHWU C YCIOBHUSAMHU IS
HanOoJIee MOTHOTO PACKPBITHSI TBOPUECKUX CIIOCOOHOCTEH YIEHOB KOJUICKTHBA.

Ctuap 20.0. JJaHHBIH TN CTWIA TMPHUCYI] Yallle BCETO PYKOBOAUTENSIM — aBTOKpaTam,
KOTOpbIE 3a00TATCS TOJABKO O paboTe, O BBHIIOIHEHUHU MTPOU3BOICTBEHHO-X03HCTBEHHBIX 3a/1a4,
UTHOPHPYSI YesloBeYeCKui (akTop, JIMYHOCTh pabOTHHKA, MHEHUE KoJulekThBa. Hepenko Takoit
PYKOBOJUTENb MPEBPAILACTCs B IOTOHSAIY U ACUCTBYET 110 NPUHLUIY «JaBaii-1aBaii», KOTOPbI
CO BpeMEHEM H3KHMBAaeT ce0si HACTOJIbKO, YTO MEpPEecTaeT NMPUHOCUTH YCIEeX M B JIOCTHIKCHUU
IPOU3BOJICTBEHHBIX 1IeNeH.

Ctuas 0.20. [Tpu TakoM CTHIIE PYKOBOAMTEIh OYEHb MAJIO 3a00TUTCS O MPOU3BOJICTBE,
ecnu BooOmie 3a0oTturcs O HeMm. Bce BHUMaHHE pPYKOBOAMTENS 3J€Ch HANpPaBlIEHO Ha
NoAACPKAHUEC W COXPAHCHUC XOpOWIMUX, HNPHUATCIBCKHUX OTHOILIEHUHN C IIOAYNHCHHBIMMU.
CoznaeTcst Takod COIMANBHO-TICUXOJIOTHYECKUN KJIMMAT, TAe Bce pacciabieHsl, IpyxHbl. U
STOT IICUXOJIOTHYECKHI KOM(l)OpT 00BOJIAKMBAET KOJIUICKTHUB, OTOJABHI'asA Ha BTOpOI>'I IIJICH
pelIeHre MpPOU3BOACTBEHHO-XO3IMCTBEHHBIX 3a/1ady. B KOHEYHOM cueTe Takasi OpUEHTalMs Ha
YCJIOBECUYCCKUEC OTHOULICHUA HE TOJIBKO 3aTpyaHACT JOCTUKCHHUC IMPONU3BOJCTBCHHBIX
pe3yibTaTOB, HO W MPUBOJUT K MOAPHIBY H3HYTPU CIOXKHUBIIETOCS YIOTHOTO COIMAIbHO-
MICUXOJIOTHYECKOT0 KJMMara. OJTO MOXET INPUBECTH K yTpaTe PYKOBOJUTEIEM aBTOPUTETA
auaepa.

Ecrm JI wm Il oTpaxkaer OpHEHTHPOBAaHHOCTb CTWJIS II0 COOTBETCTBYIOIIMM
COCTaBJIIIOLIMM B a0COJIOTHBIX €IUHMIAX, TO OTHOCHUTEJIbHbIE 3HAUEHHUsS IPEJCTaBICHbI
equaunaMu C, u Cn. OHM NOKa3bIBalOT, KAKOW MPOIEHT OT Ujeaja B TEPMUHAX OT OPUEHTALUU
Ha JIIOJIell ¥ MPOM3BOJCTBO MpECTaBIseT cOOOM MaHHBIA CTHIb PYKOBOJCTBA KOJUIEKTHBOM,
KaKoBbl (DaKTHUECKHE 3HAYEHHUS, CKOJIbKO HE XBaTaeT J10 ujeaja, M0 KaKUM COCTaBJISIIOIIMM
CTHJI PYKOBOJZCTBA CJIEAYET COBEPILIEHCTBOBATHCS.
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Mpuioxenne 4
TecT 1151 onpeesieHUs CTHJIS PYKOBOACTBA KOJJIeKTHBOM
1. PacnpeneneHne noMHOMOYMNA MEXIY PYKOBOAUTEISIMUA U MOAYNHEHHBIMU:
a) HEHTPAJIN3YeT PYKOBOJCTBO, TpeOyeT, 4TOOBI O BCEX JACTANSIX JOKIaIbIBATH HMECHHO EMY;
0) pyKOBOAMTENb [TACCUBEH B BBIIOJHEHUH YIIPABICHUYECKUX (DYHKIIMIA;
B) YETKO pacmpeesnseT QyHKIUN MeX 1y co00i, CBOMMHU 3aMECTUTENISIMU U ITOTYMHEHHBIMU;
I') O)KUAAET YKa3aHUM CBEpXYy WM Jake TpeOyeT ux;
1) HEHTPAJIN3YET PYKOBOJCTBO TOJIBKO B TPYJHBIX CUTYAIIHIX.
2. JleWicTBUS pyKOBOAUTEIISA B KPUTUYECKUX (HAIPSKEHHBIX) CUTYaLMX:
a) B KPUTHYECKUX CUTYaIUsIX PYKOBOJHUTEb, KaK MpPaBUIIO, MEPEXONUT Ha 0Oojee KEeCTKHe
METO/Ibl PyKOBO/ICTBA;
0) KpUTUYECKHE CUTYaIlUH HE U3MEHSIOT ero Coco00B PyKOBOJICTBA;
B) B KDUTHUECKUE CUTYallMU OH HEe 00XOANUTCS 0€3 MOMOILM BBILIECTOSAIMX PYKOBOAUTENIEH;
I') CTaJKUBAsCh C TPYAHOCTSAMH, PYKOBOJIUTENIb HaYMHAET OOJiee TECHO B3aMMOJIECHCTBOBATH C
O JYMHEHHBIMH;
1) B KpUTHYECKUX CHUTYalUsAX PYKOBOJIUTEID TIOXO CIPABIISIETCS CO CBOUMH OOSI3aHHOCTSIMH;
3. KoHTakTsl pyKOBOAUTEINS C TOAYUHEHHBIMU:
a) HEJIOCTaTOYHO OOMIMTENBHBIA YETIOBEK, C JIIOABMH Pa3rOBapUBACT MAJIO;
0) peryispHO oOLIaeTcs C NOJYUHEHHBIMH, TOBOPUT O IOJIOKEHUH JEJ B KOJUIEKTHBE, O
TPYAHOCTSX, KOTOPBIE MPEACTOUT TPEOJIOJIETD;
B) yMeeT OOIIaThCsl, HO CHEMAIbHO OrPaHUYMBAET OOLICHUE C MOJYMHEHHBIMH, JEPKUTCS OT
HUX Ha PacCTOSIHUU;
I') cTapaercs o0IIaThCs ¢ MOJYMHEHHBIMH, HO IIPU ATOM UCIBITHIBAET TPYIHOCTH B OOLLIECHUH;
1) o01aeTcsi B OCHOBHOM C aKTUBOM KOJIJIEKTHBA.
4. TIpoayKTUBHOCTH PabOThI KOJUIEKTUBA B OTCYTCTBUM PYKOBOJIUTEIS:
a) B OTCYTCTBUH PYKOBOJUTEIS UCTIOTHUATENN PabOTAIOT XyXKe;
0) KOJUIEKTUB CHI)KAET MPOJYKTUBHOCTD, €CIIM PYKOBOJUTENb BPEMEHHO MOKUIAET €ro;
B) MCITOJTHUTEIH MTOCTOSIHHO pab0TaIOT HE B MOJHYIO CHITY, IPH APYTOM PYKOBOIUTEIE MOTIIH OBl
cleaTh OOJbIIIE;
T') IPOAYKTHBHOCTH PAaOOTHI MIOBBIIIAETCS B OTCYTCTBHH PYKOBOTUTEIIS;
1) B OTCYTCTBUH PYKOBOJUTEIISI KOJUIEKTUB Pa0OTAET C MEPEMEHHBIM YCIIEXOM.
5. OTHoOIIEHHs PYKOBOAMTENS K COBETAM U BO3PAKEHUSM CO CTOPOHBI UCIIOJHUTEIIEH:
a) cam oOparlaeTcs 3a COBETOM K MO TYMHEHHBIM;
0) HE TOMYCKaET, YTOOBI PYKOBOJIUMBIE EMY COBETOBAJIA U TEM 00Jiee BO3paXKaH;
B) NMOJYMHEHHBIE HE TOJIBKO COBETYIOT, HO MOT'YT JaBaTh YKa3aHUS PYKOBOJUTEIIIO;
') PYKOBOAMTEIb COBETYETCS JlaXKe TOT1a, Korja 00CTOsATENbCTBA HE 0COOEHHO TPEOYIOT ATOrO;
J1) €ClIM HCIIOJIHUTENIN 3HAI0T, KaK JIy4yllle BBIIOJHUTH paboTy, OHH TOBOPAT 00 3TOM CBOEMY
PYKOBOJIUTEITIO.
6. KoHTpoinb esTenbHOCTH MOTYMHEHHBIX
a) KOHTPOJUPYET paboTy OT ciiyyas K CIydaro;
0) Bcerja o4eHb CTPOro KOHTPOJIUPYET paboTy pyKOBOAUMBIX M KOJJIEKTHBA B LIEJIOM;
B) KOHTPOJIUPYS paboTy, BCET/Ia 3aMeYaeT IMOJIOKUTEIbHBIC PEe3YIIbTaThl, XBAIUT HCIIOIHUTEIICH;
I') KOHTPOJHUPYs, 0053aTeIbHO BEIMCKUBAET HEJJOCTATKH B padoTe;
1) HEpEeIKO BMEUINBAETCS B pabOTy UCIIOIIHUTENEH.
7. COOTHOILICHHE pEUICHUH MPOU3BOACTBEHHBIX U COLMAIBHO-TICUXOJIOTHYECKUX 3a7ad B
MPOLIECCEe PYKOBOJCTBA KOJIJIEKTUBOM:
a) ero MHTEPeCyeT TOJIBKO BBINOJIHEHHE TUIaHa, a He OTHOILEHHE JIF0/IeH APYT K APYTY;
0) pemasi MPOM3BOICTBEHHBIE 33/1a49H, CTAPACTCS CO3/IaTh XOPOIINE OTHOIIECHHUS MEXKIY JFOAbMA
B KOJUIEKTHBE;
B) B paboTe HE 3aUHTEPECOBaH, MOAXOAUT K ANy popMallbHO;
r) OoJblllOe BHHUMAaHHE YIENsIeT HaJAXHMBAHUIO B3aMMOOTHOLIEHWH B KOJUIEKTHBE, a HE
BBITTOJIHEHHUTO POU3BOICTBEHHBIX 33 IaHHIA;

83



1) KOT/1a HY>KHO, 3allIUIIaeT HHTEPECHl CBUX MOIYNHEHHBIX.

8. Xapakrep MpHUKa3oB PYKOBOJIUTEIIS:

a) MPUKa3bIBAET TaK, YTO XOUETCS BBIIOJIHUTS;

0) MpHKa3bIBaTh PYKOBOJUTENb HE YMEET;

B) MpoCch0a PYKOBOAUTENS HE OTIIMYAETCS OT MpPUKa3a;

T') IPUKa3bl IPUHUMAIOTCS, HO BBIIOJHSIOTCS HEJOCTATOYHO XOPOIIO U OBICTPO;

1) €r0 MPHUKA3bI BBI3BIBAIOT Y PYKOBOJUMBIX HEI0BOJILCTBO.

9. OrtHoUIEHNE PYKOBOAUTEINS K KDUTHKE CO CTOPOHBI O JYMHEHHBIX

a) Ha KPUTUKY PYKOBOJUTENIb OOBIYHO HE OOMKAETCs, IPUCITYILINBAETCS K HEl;

0) KpUTHKY BBICIIYIIMBACT, Aa)Ke 00CIIaeT MPUHATh MEPhI, HO HUYETO HE JIENIAcT;

B) HE JIIOOUT, KOT/Ia €ro KPUTHUKYIOT U HE CTapaeTCsl CKPBITh 3TO;

') IPUHUMAET KPUTHUKY TOJIBKO CO CTOPOHBI BBILIECTOSAIINX PYKOBOAUTEICH;

1) HE pearupyeT Ha KPUTHKY.

10. INoBenenue pyKOBOAUTEINS IPH HEAOCTATKE 3HAHHIMA:

a) caM pelIaeT J1axe Te BOIPOCHI, C KOTOPHIMU HE COBCEM XOPOIIO 3HAKOM;

0) eciu 4ero-To He 3HAeT, TO He OOUTCS MOKa3aTh U 00paImaeTcs 3a MOMOIIBIO K IPYTHM;

B) MOXKHO CKa3aTh, YTO PYKOBOAMUTENIh HE CTPEMHUTCS IMOMOJHUTH CBOU HEJAOCTATKU B 3HAHUSX;

I) KOTrJa Yero-ro0 He 3HAeT, TO CKPBIBAET 3TO M CTapaeTcsi CaMOCTOSTEIbHO BOCHOJIHHTH
HEJOCTaTKU B 3HAHUSX;

1) €CIIM PYKOBOAMTENb HE 3HACT, KAK PELINTh BONPOC WU BBIOJHUTH PadOTy, TO TOPYYaeT 3TO
CBOMM IOJYUHEHHBIM.

11. PactipeienieHne OTBETCTBEHHOCTH MEXAY PYKOBOJUTEISIMU M MTOTYMHEHHBIMU:

a) CKJIaJpIBa€TCS BIIEYATJIEHUE, YTO OH OOUTCS OTBEYATh 3a CBOM JEHCTBUS, XOUET YMEHBIIUTh
CBOIO OTBETCTBEHHOCTb;

0) OTBETCTBEHHOCTh pacIpeiesieT Mexay co00i U CBOMMH MOJYUHEHHBIMH ;

B) BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJIBKO Ha ceOs;

I') HEPEAKO MOAYEPKUBAET OTBETCTBEHHOCTH BBIIIECTOSAIIUX PYKOBOJIUTENEH, CTapaeTcs CBOIO
OTBETCTBEHHOCTb MEPEIOKUTH HA HUX;

n) ObIBaeT, 4YTO pPYKOBOJUTENb, SABISASACH OTBETCTBEHHBIM 3a KaKOoe-TO JIeNOo, IBbITaeTcs
NEPEIOKUTH €T0 Ha CBOMX 3aMOB HIJTM HHKECTOSIIIIUX PYKOBOJIUTEIICH.

12. OTHOIIEHUE PYKOBOIUTENS K CBOUM 3aMECTUTEIISIM M TOMOIIHUKAM:

a) cTapaercs, 9TOOBI €ro 3aMeCTUTENN ObLUTH KBATM(UITMPOBAHHBIMHE CIIEIIHATHCTAMH,

0) oH moOuBaeTcs 6E30TKA3HOTO MOAUYUHEHUS 3aMECTUTENEH 1 IOMOIIIHUKOB;

B) PYKOBOJIUTENIO O€3pa3InyHO, KTO Y HETO paboTaeT 3aMecTuTesieM (ITOMOIIIHUKOM);

I') OCTOPO’KEH 10 OTHOIIEHHUIO K 3aMECTUTEISIM, IOTOMY 4TO OOUTCS 3a MOJIOKEHUE;

1) HE JKeJIaeT UMETh PSAIOM OYCHb KBATH(HIIMPOBAHHBIX CIIEIIHATIHCTOB.

13. DMounoHanbHAS yIOBIETBOPEHHOCTD UCIIOIHUTENS B OTCYTCTBUM PYKOBOIUTEIIS:

a) WCIOJHHUTEIH JIOBOJBHBI, KOTJIa OTCYTCTBYET DPYKOBOAMTENb, OHH YYBCTBYIOT HEKOTOPOE
o0JIeTUeHHE;

0) ¢ pykoBoauTeNeM paboTaTh UHTEPECHO, TOATOMY OKHMJIAIOT €r0 BO3BPAIIICHNUS,

B) OTCYTCTBHE PYKOBOAMTENSI HE 3aMeUaeTCs UCTIOTHUTEISMU;

T') BHAYaJIe UCTIOTHUTEINHN JTOBOJIBHBI, YTO OTCYTCTBYET PYKOBOJUTEIND, & TOTOM CKYYalOT;

J) CHayajga OTCYTCTBUE PYKOBOAMTENS YYBCTBYETCS HCIIOJHUTEISAMH, a 3aTeM OBICTPO
3a0bIBaeTCA.

14. TlpeoGnanaromye Mepbl BO3ACUCTBUS Ha IOJUNHEHHBIX:

a) U1 BBIIOJNHEHHS] KAaKOH-TO paboOThl €My HEpeIKO TMPHUXOIUTCS YroBapuBaTh CBOHMX
MOTYMHEHHBIX

0) Bceraa 4To-HUOY/Ih MPUKA3HIBACT, PACTIOPSDKACTCS, HACTABIISIET, HO HUKOTIa HE TIPOCHT;

B) 4acTo oOpalaeTcs K MOAYMHEHHBIM C MTOpYyYEHUsIMH, IPOCh0aMH, COBETAMH;

T') 9acTo JeNIaeT PYKOBOIUMBIM 3aMEUaHHsI U BHITOBOPEI,

JT) €ro 3aMeyaHusl BCEr/ia ClpaBeJINBbI.

15. XapaxTep oOpaieHrs pyKOBOAUTENS C MOJYUHEHHBIMHU:
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a) Bceria o0opamaeTcs K moJdUHEHHBIM BEXIIMBO U TOOPOKEIIaTeIbHO;

0) IO OTHOLIECHUIO K MOJYMHEHHBIM ObIBA€T HETAKTUYCH U J1aXKe IPyOBIM;

B) B OOpallleHUH K TOJYMHEHHBIM YacTO MPOSBISET paBHOAYIIIKE;

T') CO3/1aeTCs BIICUATIICHUE, YTO BEXKIMBOCTh PYKOBOJIUTEIISI HE UCKPEHHSS;

1) XapakTep oOpalleHus: K TOJYMHEHHBIM Y HET0 YaCcTO MEHSETCSI.

16. YuacTue 4JIeHOB KOJUIEKTHBA B YIIPABICHHUH:

a) pyKOBOJUTEIb IPUBJIEKAET K YIIPABICHHUIO YICHOB KOJUIEKTHBA,

0) HEpEeIKO PYKOBOJUTENH MEPEKIIAABIBACT CBOU (DYHKIIUU HA IPYTHX;

B) ymOpaBlieHYecKue (YHKIHUU HE 3aKpeIuisiioTcs CTaOWIbHO, HMX PpACHpEeIeHHEe MOXKET
MEHSITBCS;

r) ObIBaeT, 4TO yNnpaBlICHUYECKHE PYHKIIUN (PAKTUUECKU MPUHUMAET Ha ce0s1 HE PYKOBOIUTEb.
17. llopnepxanue pyKoBOAUTENEM TPYJOBON AUCLMILIIUHBL:

a) pyKOBOJUTEIb CTPEMHUTCS K (DOPMATbHOM TUCIUIUIMHE U UICAIbHOMY MTOYUHEHUIO;

0) HE MOXET BJIMATH HA AUCIUIUINHY;

B) PYKOBOJIUTENb YMEET MOAIEPKUBATh TUCIUIUIUHY U TOPSAIOK;

T') TUCIUTUIMHEI BBITJISIUT XOPOIICH, TaK KaK IMOTYUHEHHBIC OOSATCS PYKOBOIUTEIIS;

1) PyKOBOJUTENb HEAOCTATOYHO MPEeceKaeT HapyIeHUs TUCHUTUIHHBI.

18. XapaxkTep oOmIeHUST pyKOBOAUTEINS C HCTIOJHUTEIISIMH

a) 001IaeTcs ¢ MOAYMHEHHBIMU TOJIBKO IO JIEJIOBBIM BOIIPOCAM;

0) 3aroBapuBasi C MOJYMHEHHBIMU O JIeJIe, PYKOBOIUTEIb CIIPAIIMBACT O JTUYHOM, O CEMbE;

B) 4acTO 00IIAETCs 1O JIMYHBIM BOIIPOCAM, HE Kacasch Jela;

') MHUIMATUBA OOIICHUS UCXOAUT OT UCTIOTHHUTENEH, PyKOBOAUTENb PEKO 3ar0OBapHBACT CaM;

1) HEPEIKO PYKOBOAMUTENS TPYIHO MOHATH B OOIICHUH C HUM.

19. XapakTep NpUHATHS PEUICHUS 110 PYKOBOJCTBY KOJUICKTHBOM:

a) pyKOBOJUTEIb SAMHOIMYHO BhIpA0aThIBACT PEIICHUS WIH OTMEHSIET UX;

0) peako O6epercs 3a BHIMOIHEHUE CI0KHOTO JIeNia, a CKOPEEe YXOJUT OT HETO;

B) CTapaeTcsl peliaTh BOMPOCHI BMECTE C MOJYMHEHHBIMU, €AMHOJIMYHO PEIIaeT TOJBKO camble
CPOYHBIE ¥ ONIEPATUBHBIE BOIIPOCHI;

I) pemaer TOIBKO TE€ BOMPOCH], KOTOPHIE CaMH BO3HHKAIOT, HE CcTapaercs 3apaHee
NPEIYCMOTPETh UX PEIICHHE;

1) 6epeTcs 3a pelieHre B OCHOBHOM MEJIKHUX BOIIPOCOB.

20. B3auMooTHOIIIEHNE MEXKTY JTFOJBMHU B KOJIJICKTUBE:

a) B pyKOBOJUMOM KOJUIEKTHBE HEIOCTATOYHO Pa3BUTHI B3aUMOIIOMOIIIb U B3aMHOE JIOBEPHE;

0) crapaetcs, 4TOOBI Y TOJTYMHEHHBIX Ha paboTe OBLIO XOpoIllee HACTPOCHHUE,

B) B €r0 KOJIJIEKTUBE HAOIIOIaeTCs TOBBIIICHHAs TEKY4eCTh KaJpOB, JIOAH HEPEAKO YXOMIST U3
KOJUIEKTUBA U HE JKAJICIOT 00 3TOM;

T') JIOJ1, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCS JAPYT K APYTY UYTKO, MO-APY>KECKH;

) B TIPUCYTCTBHH PYKOBOJUTENS WCIHOJHUTEIISIM TIOCTOSIHHO TIPUXOTUTCS paboTath B
HaANPSDKEHUH.

21. TlpenocraBieHue caMOCTOSITEILHOCTH MO TYHHEHHBIM:

a) cocoOCTBYET TOMY, YTOOBI TOJYMHEHHBIE pab0OTaIN CaMOCTOATENbHO;

0) MHOT1a pyKOBO/IUTEIb HABSI3bIBAECT CBOE MHEHHUE, & TOBOPHUT, YTO STO MHEHHE OOJIBITIMHCTBA;
B) HCTIOJHUTENHU paboTal0T OOJBIIE MO YKa3aHUSIM PYKOBOJIUTENS, HEXKETU CAMOCTOATEIHHO;

T') UCTIOJTHUTEIN TIPEIOCTABIICHBI caMu cele;

) IPEAOCTABIISIET TOYUHEHHBIM CAaMOCTOSITEILHOCTD JTUIIIH BPeMsi OT BpEMEHH.

22. OTHONIEHNE PYKOBOJUTEIS K COBETAM JIPYTHX:

a) PETYISIPHO COBETYETCs C UCTIOTHUTENSIMHU, OCOOCHHO C OTIBITHBIMU PAaOOTHHKAMU;

0) coBeTyeTcst ¢ paOOTHUKAMH TOJBKO B CJIOKHOW CUTYaIIHH;

B) OOBIYHO COBETYEeTCS C 3aMECTHUTENSIMU M HIKECTOSIIMMH PYKOBOAUTENSIMH, HO HE C
PSAIOBBIMH HCIIOTHHTEIISIMU;

T') C yIOBOJBCTBUEM MPUCTYITUBAETCS K MHEHHIO KOJIJIET;

1) COBETYETCS TOJIBKO C BBIIIECTOSIIIMMHU PYKOBOIUTEIISIMH.
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23. CooTHOIIIEHNEe UHULIMATUBBI PYKOBOAUTENS U MO JUMHEHHBIX:
a) MHUIMATUBA MIOAYUHEHHBIX PyKOBOAUTEIIEM HE TPUHUMACTCS;
0) cuuTaeT, 4TO JIYUIlle c/IeJIaTh MEHbIIE (TOrAa MEHBIIIE CIIPOCST);
B) PYKOBOJUTEIND [OAJIEPKUBAET NHUIIMATUBY IO JYMHEHHBIX;
') OH HE MOXKET JCMCTBOBATh CaM, a XKJIET KIOATAIKUBAHUI» CO CTOPOHBI;
J1) UTHULIMATUBbI HE IPOSBIISIOT HU OH CaM, HU €ro IO JYMHEHHBIE.
24. XapakTep TpeOOBaTEIbHOCTH PYKOBOIUTEIIA:
a) ero JOOMMBIH 03yHT: «JlaBaii, naBaii!»;
0) oT TpeboBaTeeH, HO OJHOBPEMEHHO U CITPaBE/IHB;
B) O HEM MOXHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTHM U JIaXKe MPUIUPUHBBIM;
T') IOXKaJyid, OH HE OYEHb TPEeOOBATEIbHBIN YEIIOBEK;
1) PyKOBOJHUTEIb TpeOOBaTENeH U K ce0e U K IPYTUM.
25. OTHOILICHUS PYKOBOAUTENS K HOBOBBEICHUSIM:
a) HaBEpHOE, OH KOHCEPBATUBEH, IOTOMY YTO OOUTCSI HOBOTO;
0) OXOTHO MOJJIEPIKUBAET 11eJIeCO00pa3HbIE HOBOBBEICHMUS;
B) MOJJICP)KUBasi HOBOBBEICHUS B cepe MPOU3BOJCTBA, C OONBIINM TPYAOM MEHSET XapakTep
OOIIEHUS C JI0IbMU;
') y Hero JIydlie MoJiy4aeTcsi C HOBOBBEIECHUSMH B HETPOM3BOJICTBEHHOU cepe ( B ObITYy, Ha
OTJIbIXE, B MEKJIMYHOCTHBIX OTHOILIEHUSX);
1) HOBOBBECHMUSI IPOXOJAT MUMO PYKOBOIUTEIIS.
26. [IpuBnedeHne 4IeHOB KOJUIEKTHBA K BRIPAOOTKE PEIICHUH:
a) B CBOCH paboTe MMPOKO OMUPAETCS HA OOIIECTBEHHBIC OpraHU3aIlny;
0) MHOTHE BOMPOCHI PELIAIOTCS KOJIEKTUBOM Ha OOIIECTBEHHOM COOpaHuH;
B) HEKOTOPBIC BAYKHBIC JIeNa PEHIatoTcs (aKTUIecKu 0e3 ydacTHus pyKOBOJHUTENS, €ro QyHKIUU
BBITIOJHSIOT APYTHE;
') OOJBITMHCTBO BOIIPOCOB PEUIAET 32 KOJUIEKTHUB CaM PYKOBOJUTEID;
1) PyKOBOJUTEINb CIOCOOCTBYET BHEAPEHUIO PA3IUYHBIX JOPM CAMOYTIPABICHUS B KOJIJICKTHBE.
27. OTHOIIEHNE PYKOBOJIUTEIS K caMmoMy cebe:
a) pYKOBOJUTENIO 0€3pa3InyHoO, YTO O HEM JTyMAIOT MOUYNHEHHBIE;
0) HUKOT'/1a ¥ HU B Y€M HE MPOSBIISIET CBOETO IIPEBOCXO/ICTBA HAJ UCIIOJIHUTEISIMH;
B) CUMTaeT ce0sl HE3aMEHUMBIM B KOJUJIEKTUBE;
T') YBJIEUEHHO 3aHMMAETCS CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OLEHUBAIOT;
1) PYKOBOJUTEIb U3JIUIIHE KPUTHYEH 10 OTHOLICHUIO K UCTIOTHUTEIISAM.
Kurou

[loncunTaiite cymmy Oa/uloB MO KaxJIOMy W3 Tpex cTuwied pykoBojactBa ([ —
mupekTuBHbIA, K — komnernansHblid, I1 - momycTturenbckuil) B COOTBOETCTBUU C JaHHOM
TaOIUIIEN.

[{udpa B Tabaue o3navyaer 0au1 JaHHOTO OTBETAa, OYKBa — CTHUJIL PYKOBOJICTBA.

Bapmna A 0 B r i

HT

1 J-3 I1-2 K-3 I1-3 K-2

2 J-3 K-2 I1-1 K-3 I1-3

3 I1-1 K-2 -2 K-1; I1-2 K-2

4 -1 K-2 I1-2 I1-1 K-2

5 K-3 -2 I1-2 I1-2;K-1 K-2

6 I1-3 -3 K-3 -3 -2

7 J-1 K-1 I1-2 I1-1;K-1 K-1

8 K-3 I1-3 -2 I1-2 -3

9 K-2 I1-2 -2 J-2;11-2 I1-2
10 -2 K-2 I1-1 J-2;K-2 K-1;K-2
11 I1-2 K-2 -2 J-1;11-2 J-2;11-1
12 K-1 J-1 I1-1 -2 J-3
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13 J1-2 K-2 -2 K-1 J-1;11-2
14 -3 JI-3 K-3 -2 K-3
15 K-2 -2 -2 -2 J1-2:11-3
16 K-2 J-1;11-1 J-1;11-2 -3 -

17 -2 -2 K-2 -2 11-3
18 -3 K-3 T1-2;K-1 1-2;]1-1 -1
19 -3 -2 K-3 -3 -3
20 -1 K-1 -1 K-2 -2
21 K-2 JI-2 J1-2 -2 -2
22 K-2 J-1;K-2 J1-2;K-1 K-2 -2
23 J1-2 -2 K-2 -2 -3
24 -3 K-3 -2 -3 K-2
25 II-1 K-1 J1-2 K-2 -2
26 K-2 K-3 -3 -3 K-3
27 -1 K-2 -1 K-2 J1-3

Cymmy OauioB 1O KaXIOMy CTHJIIO PYKOBOJCTBA TNpUBeAWTe K nudpe, ymaoOHOH ams
JaNbHEWIero ananusa: paaenure Ha 10 u OKpyrauTe 10 [e0oro 3HaYCHHUS.

Pesynbprar BeIpakaercs tpems nudpamu, kKaxmas u3 Kotopbix jgo 10 OGamtoB. Bo-mepsbix,
ompeAenuTe, JAOMUHUPYIOIIMA CTUIb PYKOBOACTBA. 3a KOJMYECTBEHHBIH IOKa3aTelb
JOMHMHHMPOBAHMSI TOTO WM HMHOTO THUIIA NMpUHATA pa3Huua B 3 Oamia u Oosnee. BozmoxkHble
COOTHOIIEHUS TPeX KpaHUX TUIIOB B CTHJIE PYKOBOJICTBA!

1) [J-1-1 — nupexTuBHBIA cTb (Hanpumep: 10-2-4; 6-3-4; 9-5-4 u 1.1.)

2) 1-K-1 — kosernanbHbli cTib (Hampumep: 4-9-4; 3-8-4; 5-10-4);

3) 1-1-JI — nubepanbusblii cTuiib (Hanpumep: 3-2-10; 4-3-9 u 1.71.)

4) N-K-1 — nupeKTHBHO-KOJUIErHalbHbIH (Hanpumep: 7-8-4; 6-7-3 u T.1.)

5) 1-K-JI — kosuternanbHO-THOepanbHbii (Hanpumep: 4-7-9; 4-7-7; 3-6-7 u 1.1.)

6) J-1-J1 — nupextuBHO-THOepanbHbIi (Hanpumep: 8-1-6; 8-3-8; 7-2-9);

7) J-K-JI — cmemannsiii (Hanpumep: 2-3-3; 3-3-3 u T.11.)

[Ipu sSTOM pe3ynabTaThl CMEUIAHHOTO THUIA COOTBETCTBYIOT PAa3HBIM XapaKTepUCTHKAM
PYKOBOJICTBA:

a) OIMHAKOBO HM3Kas BBIPAXKEHHOCTh cTuiieil (2-3-3; 3-3-3 u T.1.) XapakTepHa /s HEOMBITHBIX
PYKOBOJIUTEIEH;

0) OMHAKOBO CPE/IHSAS BBIPAXKEHHOCTh cTUiel (5-6-6; 6-6-4 u T.1.) XapakTepusyeT onepaTuBHO
MEHSIFOIIETOCS] PYKOBOIUTEIIS;

B) OJMHAKOBO BBICOKas BbIpakeHHOCTh cTuiedt (10-8-8; 9-9-8 um T.1.) xapakrepusyer
IIPOTUBOPEYMUBBIN, HENPEICKA3YEMBbIH THIIBI.

JAMpeKTHBHO-KOJJIETHAJbHBIA CTHJIb.

PykoBoauTeNnb CTpeMUTCS K MIPUHATHIO €TMHOJIMYHBIX pEelIeHHA. Pactipeenser moiTHOMOYHS ¢
y4acTHEM HETOCPEICTBEHHBIX 3aMecTUTeNel. B paboTe nposBiIseT akTUBHOCTh, YTO HE
HaOromaeTcs y momurmHeHHbIX. [Ipeobnamaroniuii MEeTo1 pyKOBOJICTBA — MPUKA3bl M IOPYYCHUS,
pOCHhObI HCIIOTHUTENEH OCYIIECTBISIOTCS PENKO.

[TposiBisieT akTHBHBIA HWHTEpPEC K IUCHUIUIMHE, PETYISPHO M CTPOTO KOHTPOIHPYS
nogurHeHHbIX. OCHOBHOW akIeHT B paboTe Jenaercss He Ha JIOCTHIKEHHSX, a Ha OIMOKax u
pocueTax MoIMHEHHBIX. TpeOoBaTebHOCTh K APYTUM OYEeHb BBICOKasi. COBETHI M BO3paKEHUS
PYKOBOJUTENb IMO3BOJSET JI€JaTh TOJBKO CBOMM NOMOIIHUKaM. OTHOLIEHHE K KPHUTUKE
orpumarensHoe. EMy cBoiicTBeHHa BhIZiepkKa. OOIIEeHHE ¢ TOJYMHEHHBIMU MTPOUCXOIUT TOJIBKO
[0 TIPOMU3BOJCTBEHHBIM BompocaMm. OpHEHTHPOBaH Ha Jeno, T.e. Ha 3ajxauy. IlojoxurenbHO
OTHOCHUTCSI K HOBOBBEJICHHUSM, HO HE K YeJOBEYECKHMM OTHOIIEHUSM. B orcyrcTBue
PYKOBOJUTENS KOJUIEKTUB CIPABIISIETCS C pabOTOM, HO ITPH KOHTPOJIE 3aMECTUTEIIS.

J{MpPeKTUBHO-NIACCUBHBIN CTWJIb. Pacnpenenenue noaHOMOYNN MOCTOSHHO MEHSETCH,
SBJISISICH  PAcCOTacoOBaHHBIM. AKTHBHOCTh HCIIOJIHUTENEH [OIMycKaeTcsi, HO HE CUUTaeTcs
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3HauuMoi. YacTo mpuberaer k npock0aM U yroBopaM, HO KOTJa 3TO HE MOMOTaeT MCIOJb3YeT
npukassl. CTPOro OTHOCUTCS K COOJIOACHUIO TUCHUIUIMHBI, HO 0COOBIX YCUJIMA B 3TOM BOIIPOCE
He npuaraer. KoHTposb 3a paboToi UCTIONHUTENEH OCYLIECTBISAETCS PEIKO, HO OUY€Hb CTPOro C
OCHOBHBIM YIOPOM 3a pe3yiabTaThl paboThl. llenmukom monaraeTcs Ha KOMIETEHTHOCTb
COTPYAHUKOB. Paspemiaer moguMHEHHBIM JaBaTh coBeThl. B pabore mano 3amHTepecoBaH. C
NEPCOHATIOM  OCTOPOKEH M  TakTW4eH. [loAYMHEHHBIE YacTO OKasbIBalOTCA  Ooiee
KOMIIETEHTHBIMH, 4YeM pykoBoauTenb. OT cBoMX 3amecTuTened TpeOdyeT 0e30roBOpOYHOrO
noguuHeHus. V30eraer HOBOBBEIEHUH B OCOOCHHOCTH B OOLICHMM C JIIOJbMH. Y JIENAeT
BHUMaHHUE YNPABIECHYECKMM (YHKIUSAM I@pU BO3HUKHOBEHMH 3HAYMTEIbHBIX IPOOJIEM.
Bompocamu  conManbHO-IICUXOJIOTUYECKOTO  KIMMara B  KOJUIEKTHBE IPAKTUYECKU HE
3aHUMaeTCs. 3a HEro 3Tu mpoOlieMsl pewaroT apyrue moau. IIpu orcyTcTBUM pyKOBOAMTENS
KOJUIEKTUB CHUYKAET IIPOU3BOUTEIBHOCTD TPY/IA.

CTuwib  NIacCHBHO-KOJLIErHAIbHBIA.  PykoBonuTens  cTpemurcs — M30eXarh
OTBETCTBEHHOCTH, B OCYIIECTBICHHM YIPABICHYECKHX (YHKIMH 3aHUMAaeT MaCCUBHYIO
no3uuuio. /lonyckaer MHUIIMATUBY y IMOAYMHEHHBIX, HO CaM HE CTPEMUTHCS K Hel. [lomyckaer,
YTOOBI HUCIIOJIHUTENHM paboTaliu caMoCTOATENbHO. OCHOBHOW METOJl PYKOBOJCTBA — MPOCHOBI,
COBEThI, YrOBOpbI, IpHKa3bl cTapaercd He otraaBatk. (Cnabo KoHTposiupyer paloTry
noqurHeHHBIX. OKpykaeT ceOs BRICOKOKBATH(PHUIIMPOBAHHBIMU CIIEIUAIHCTAMH, TTOJIOKUTEIEHO
OTHOCHUTCSI K HOBOBBEJCHUSAM B cdepe aeicTBus oOuieHus ¢ jroapMu. K HOBOBBEIEHHSIM B
cdepe mMpomsBOACTBAa MPOTUBUTCH. Tpedyer mo crpaBeIMBOCTH, HO peako. YacTo wmuer Ha
IOBOAY Yy NOTUYUHEHHBIX. [Ipy 0TCYTCTBUU PYKOBOJIUTENS KOJUIEKTUB MPOJOIKACT 3PPEKTUBHO
paborars.

CMmemiaHHbBI CTHJIbL PYKOBoOACTBa. PacrpenencHue MOIHOMOYMH IPU BBINOJIHEHUH
YIpaBICHYECKUX (YHKIMHA OCYIIECTBISIET MEXAy COOOW M HCIONHUTEISIMH. VHuIMaTuBa
UCXOJUT KaK OT CaMOro PyKOBOAMTENS, TaK M OT ero noguuHeHHbIX. Ho Ha cebs crapaercs
OpaTh HEMHOIO, €CJIM IMpOsABIsAET WMHULIMATUBY HEe caM. lloJoKuTenbHO OTHOCHUTCA K
CaMOCTOSTENIbHOCTH UcnosHuTeneil. OCHOBHbIE METOJIbl — IPUKA3, MOPYUCHHSI UM POCHOBI, HO
MHOrJa npuberaer K yropopam Win Jaxe BelroBopaM. Ha aucuunianHe He 3a0CTpsieT BHUMaHUE.
OcymiecTBisieT U30MpaTeIbHbIl KOHTPOJIb, CTPOTO CIEAMT 32 KOHEYHBIM pe3ysbraToM Tpyaa. C
MOJAYUHEHHBIMA B OOIICHUU COONIOJACT TUCTAHIIMIO, HE TPOSBISAA NMPEBOCXOACTBA. Y IEseT
HY)KHOE€ BHUMaHHE MPOU3BOACTBEHHBIM 33/]a4aM, a TAK)KE YEJIIOBEYECKUM OTHOUIEHUSIM. BHyTpH
KOJUIEKTHBA JIEHCTBYET HOPMAJIbHBIM colMaibHO-TIcUXonoruyeckuii kimMmar (nmo KypasneBy
AJL, 1976).
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Tect

IIpunoxenune 5

Ouenka 3(p(peKTUBHOCTH J1€ATETbHOCTH PYKOBOAUTEJ S
[Ipemiaraemselii TECT TaeT BO3MOXKHOCTb OIICHUTH IIENBIA psil (PaKTOPOB, HA OCHOBAHUU
KOTOPBIX JKCIIEpTaMH MOXKET OBITh COCTaBJICHO MHeHHe 00 dddexkTuBHOCTH pPaOOTHI
KOHKPETHOTO pyKOBOAMTENs. B Ooibplieil creneHn OH MPUTOACH Uil OLEHKH PYKOBOAWTENIEH
CpEIHEro 3BeHa yIpaBJIeHHUs.
IIpu 3anonHeHMM TecTa NPUBOAMM CleAyrollyro HHCTpykuuto: «llepen Bamm Tecr,
COCTaBJICHHBIA IO TUNY NOJSAPHBIX npoduieii. O coaepxut 30 GpakTopoB, OLIECHUBAEMBIX 110 7-
OamibHOM 1miKasie. OLieHuBas KOHKPETHOI'O PYKOBOJMUTEINS, IMPOCHUM Bac BO3JIE KaXIOT0 U3

(GakTOpoB OTMETUTHh Oajl, KOTOpbIH, IO BalleMy MHEHHUIO, MOAXOIUT Ul JIaHHOTO
PYKOBOJIUTEISI».
Ne dDaxTophl 7654321 dDaxTopsl
1 Hanuuue crparerunyeckoro 7654321 OrtcytcTBHE
MBIIIUICHUS CTPATETHYECKOT0 MBIILICHUS
2 Hanuuue ynpaBneHueckux 7654321 Henocrarok
CTIIOCOOHOCTEH yIIPaBJICHYECKUX
CHOCOOHOCTEMH
3 YeTkoe NOHMMAHUE U 7654321 HenocraTounoe nonumanue
IPUHATUE OPraHU3aLMOHHBIX HeJsel oprauu3anun
Lenen
4 Bricokwuii ypoBeHb 7654321 Huzkwuit ypoBeHb 0CO3HAHUSA
COLIMAJIbHOU COLIMAJIBHOU
OTBETCTBEHHOCTH 32 OTBETCTBEHHOCTH 32
pelniaeMple 3a/1a4n pelaeMble 3a1a4u
5 YMeH#e MPpUHUMATD 7654321 Heymenue npuHUMaTh
yIIpaBJICHYECKHE PEHICHUS yIIpaBJICHYECKUE PEHICHHUS
6 | Hanuuume kpeaTMBHOCTH Kak 7654321 OTtcyTcTBUE KPEAaTUBHOCTH
TBOPYECKOTO MMITYJIbCA KaK TBOPYECKOTO MMITYJIbCA
7 Hanuumne camokonTpOist 7654321 OTCyTCTBHE CAMOKOHTPOJIS
8 YMeHue npaBUiIbHO 7654321 Heymenue oprannzoBatsb
OpPTaHU30BaTh JCSITEIHHOCTD JEeSITeTHHOCTD TTOTYMHEHHBIX
O TYMHEHHBIX
9 | CrpemieHne K HHHOBAIMSAM 7654321 OTcyTcTBUE CTpEMIIEHHUS K
MHHOBAIMSIM
10 Bricokuii ypoBeHb 7654321 Henocrarouno BeICOKHI
npodeccuoHaI3Ma ypOBEHb IpodeccruoHaIN3Ma
11 | CrpemiieHue K NOJy4YEHUIO 7654321 OTtcyTcTBUE CTpEMIIEHHUS K
HOBOH MH(OpMaIuu MOJIyYEHUIO HOBOU
uH(popmManuu
12 | Ilpumenenue >3pPpeKTUBHBIX 7654321 [IpumeHeHne HeOCTaTOUHO
CTpaTeruii B pelIeHUU 3¢ (eKTUBHBIX cTpaTeruil B
yIIpaBJIEHYECKUX 3a/1a4 pELIEHUH YIPaBIEHUYECKUX
3a1a4
13 | CnocoOHOCTh UITH Ha PUCK 7654321 HecniocoOHOCTE MATH HA
PHCK
14 [TposiBneHne BHUMaHUS K 7654321 OTtcyTcTBHE BHUMAHUS K
UCTIOJHUTENISIM UCTIOJIHUTEISIM
15 YMeHHe MOJI0KUTEITHHO 7654321 Heymenue monoxutensHO
MOTUBUPOBATh paOOTHUKOB MOTHBHPOBATh pAOOTHUKOB
16 | Hamuuue HABBIKOB IEIOBOTO 7654321 OTCyTCTBHE HABHIKOB
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o0IIeHus JICJIOBOTO OOILEHUS
17 YMeHue co3narhb 7654321 Heymenue co3nath
HOPMAaJIbHBIN HOPMAaJIbHBIN
MICHXOJIOTHYECKUH KIIMMAT B TICXOJIOTHYECKUI KIIMMAT B
MaJIBIX Tpynmnax MaJIBIX TPYIIIAX
18 | Ydyer MHEHMI UCTIOTHUTEICH 7654321 Heyuer muenuit
VCIIOJIHUTEJICH
19 | VYMeHwue KyJIbTYpPHO BECTH 7654321 Heymenue kyabTypHO BECTH
ce0st celst
20 YMeHue npaBuiIbHO 7654321 Heymenue mpaBuibHO
OCYILECTBIISATH KOHTPOJIb 32 OCYILECTBIISATH KOHTPOJIb 32
JICHCTBUSIMU TTIEPCOHAJIA JICHCTBUSIMU TIEpCOHAIIA
21 | VYMeHue BIUATH HA APYTUX 7654321 Heymenue BnusTh Ha Ipyrux
JToneun JIoneu
22 Hanuune noaoXuTeIbHbIX 7654321 OTtcyTcTBHE 1O0CTaTOYHOTO
COLMAIBHBIX YCTAaHOBOK KOJINYECTBA COIIMATBHBIX
HOJIOXKHUTEIIbHBIX YCTAHOBOK
23 | IlpaBunbHOE OTHOIICHUE K 7654321 HenpasuibHoe oTHOILIEHUE K
KPUTHKE B CBOM aJIpec KPHUTHKE B CBOU aJipec
24 | CrpemiieHHE K THYHOCTHOMY 7654321 OTtcyTcTBUE CTPEMIICHUS
pocty 3aHUMAThCS CBOUM
JMYHOCTHBIM POCTOM
25 | Ilpumenenue 3(hPpeKTUBHBIX 7654321 [IpumeHenue
CTHJIEN PYKOBOJCTBA JIFOJbMU Hed(pPeKTUBHBIX cTUIICH
PYKOBOJICTBA JIFOIbMHU
26 [TocnenoBaTenbHOCTD B 7654321 HenocnenoBarensHOCTh B
JOCTHDKECHUH TeJIeH JIOCTH)KEHUU 1IeJIeh
27 I'ymaHHOE OTHOLIEHHE K 7654321 bespasznnuHoe oTHOIIEHKE K
paboTHHKaM paboTHUKaM
28 Hannuue smnarun 7654321 OTCyTCTBUE 3MIIATUU
29 | YMeHue ynpaBisTh TPYIIION 7654321 Heymenue ynpapisth
IpyIIon
30 YMeH#ne noiabp30BaThCs 7654321 Heymenwne nonbp3oBatbest
aBTOPUTETOM U BJIACTHIO aBTOPUTETOM M BJIACTHIO
Ounenka pe3yJbTaTOB:
30 — 48 Gayos PYKOBOJMTEIb HE MPUTOJICH K YIPABICHUYECKOM NIEATETbHOCTH;
49 - 60 Gannos PYKOBOJIUTENb HMMEET Majl0 OCHOBAaHMM OBITh TIOJE3HBIM JIaHHOM
OpraHu3aINy;
61 — 90 6amioB 3¢ EeKTUBHOCTH pabOTHI pYKOBOAUTEIS CIUIIKOM Maa;

91 — 120 6ayu10B

PYKOBOJMTEINb HETOCTATOUHO (P (EKTHBEH;

121 — 150 GasuioB

3(1)(1)CKTI/IBHOCTB PYKOBOAUTEIIA CIIC HC JOCTATOYHA,

151 — 179 Gamnos

€CTh BCE BO3MOXHOCTHU MOBBICUTH CBOIO 3(PPEeKTUBHOCTS;

180 — 210 GasuioB

3¢ GEeKTUBHBIN PYKOBOIUTEIb
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