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BBEJAEHUE

HeBo3MoxHO TmpeacTaBUTh cebe HKM3Hb JIOOOrO  yenoBeka Oe3
KOH(JIMKTOB, CBOOOIHYIO OT KaKUX- JTMOO CEPhE3HbIX MEPEKUBAHUIM, PA3HOTIIACUH,
HefonoHnManui. KOHGIUMKT 3TO CTOIKHOBEHHUS, CEpbE3HBbIE PA3HOTIIACHUS, BO
BpeMsI KOTOPBIX YEJIOBEKa OOYpEBalOT HEMPUITHBIE YYBCTBA WJIM IMEPEKUBAHUS.
KonpaukTel HeuszO0eXHBI, OHU MOSBISIOTCS HpU  JHOOBIX  JKU3HEHHBIX
00CTOSTENBCTBAX U COMYTCTBYIOT HAM Ha MPOTSHKEHUU BCEH KU3HU.

KoHpmukTsl BcTpeuaroTcsi BO Beex cdepax AesATEIbHOCTH JIOJEH U 4acTo
OTHOCSITCSI K UMCITY 3HAYUTEJIbHBIX U BOJHYIOIIUX COOBITUI U€I0BEYECKOM KU3HU.

B Hame Bpemsi — BpeMsi Hay4YHO-TEXHHUUYECKOI0 U COLIMAJIBHOTO IIporpecca —
IIPOUCXOJIUT HENIPEPBIBHOE YCIOKHEHHUE JIETTOBBIX B3aUMOCBA3EM MEXKy JIFOJIbMU B
npolecce JAesITeNIbHOCTH. BmecTe ¢ 3TUM HEUM3MEpUMO BO3pacTaeT M pPOJb
MICUXOJIOTUYECKOTO (PaKTOpa, YEJOBEUECKUX OTHOIIECHUI M OOILIEHUS B TPYAOBBIX
KOJUIEKTUBax. OJTO B IIOJIHOM Mepe MposBISAETCI W B  IE€JarormyecKux
KOJUIEKTUBAX.

I'yMaHHCTHUYECKOE HANPABIICHHUE B MEJArOTUKE, MPEXKIE BCETO, 3aKIIF0YAETC
B TOM, 4YTOOBI W3KHUTh AaBTOPUTAPHBIE (QOPMBI OOILIEHUS W HUCKATh MYTh K
OTHOUIEHUSIM Ha OCHOBE COTpyIHHMYECTBa. B mpolecce mneaaroruyeckoro
B3aMMOJCHCTBUSL 4acTO HAOMIOJAeTCsl OTCYTCTBHE B3aUMONOHUMAHUS U
BO3HMKHOBEHUE KOH(DIMKTOB MEXAYy BCEMH Y4YaCTHUKaMHU NEeAaroruuyeckoro
npoliecca: yYeHUKaMu, YYUTEISIMU, POAUTENSIMU U Ap. [ negaroruku u3ydeHue
KOH(JIMKTa UMEET OCOOCHHO Ba)KHOE 3HAYCHHE. YUHMTEII0 HEOOXOIMMO CO3/AaTh
OnaronpusATHyI0, OnaroxenareinbHylo armocepy B  rpymme, Tak Kak
HEONAronmpusITHBIA ~ KJIUMAT 3aTPyJHSET, a TOpOoM JelaeT HEBO3MOXKHOM
HOPMaJbHYIO, MPHUHOCALIYIO YYBCTBO YIOBIIETBOPECHHUS JKM3Hb B Y4YEOHOM

3aBeieHUH. ATMoc(epy MEXIMYHOCTHBIX OTHOUIEHUM CO3HAI0T CaMH JIIOJIU.



CBoMMM TIOCTYNIKAMHM OHH MOTYT HapyUIUTh ONTUMAJIbHYIO MPOMOPIHUIO
COCTABJSIIONIMX €€ 3JeMeHTOB. Ho B cuiax mpenopaBaTenst U3MEHHUTh €€ Tak,
YTOOBI YCTAHOBUJICS KJIUMAT, OJarompUATCTBYIOMIMNA JTUYHOCTHOMY Pa3BUTHIO U
PaBHOIIPAaBHOMY CYIIIECTBOBAHMIO BCEr0 IMEJAaroru4eckoro koyiektua. K
HACTOSIIIIEMY BPEMEHM B HAyKe HAKOIUIEH 3HAYUTEIbHBII 00bEM 3HAHUM,
MO3BOJISIONIMN UCCIIEI0BATh MPOOIeMy KOH(IMKTA B PA3IMYHbBIX ACTICKTaX.

Jist 3¢(HEeKTUBHOTO pelieHus] BO3HUKAIOIMUX MPoOJieM B MEAaroruyeckom
KOJUIEKTUBE KaXKIOMY €ro WIeHy HEOOXOIWMO YCBOHUTH OMNpPEICICHHBIN YPOBEHb
TEOPETUYECKUX 3HAHUN M NPAKTUUECKUX HABBIKOB IOBEIEHUS B KOH(IMKTHBIX
CUTYyallMsIX, @ TaKXe€ 3HAHHUS O MPUYMHAX BO3ZHUKHOBEHHMS M CIIOCOOAX PEIICHHS
KOH(IUKTOB. KOHQIMKT cTali JOMUHUPYIOIIEW SYEHKOHM OOIIECTBEHHBIX
oTHomeHUH. OH NPUCYTCTBYET Kak B SBHBIX, TaK W B JIATEHTHBIX (popmax.
KOoH(}IUKT npucyTcTBYET U Tam, rie ecTb COTPYJHUYECTBO U coryiacue. I maBHbII
BOIIPOC COCTOMUT, CJIEOBATEIbHO, HE B BO3BpPALEHUH K OECKOH(IUKTHOMY
COCTOSIHUIO, @ B TOM, YTOObl HAyYUTbCA KOHCTPYKTHUBHO >KUTh C KOH(JIHKTOM,
OTJ1aBasi ce0€ OTYET B €r0 CTUMYJIUPYIOIIEM BO3JEHCTBUU B TEX CIIy4asix, KOTJa OH
pa3BUBAETCA B ONPEICIICHHBIX paMKaxX, M, OCO3HABas €ro pa3pylIUTEIbHBIN
XapakTep, Korja OH MepepacTaeT 3TH paMku. lIpeacraBuTenu paHHUX IIKOJI
yIOpaBi€HUs, B TOM YHCJIE CTOPOHHUKHM IIKOJBl YEJIOBEUYECKHX OTHOIICHUH,
CUMTAIIM, YTO KOH(PJIUKT — 93TO mNpusHaKk HEIPDHEKTUBHON NEATETHHOCTH
OpraHM3AlMH U TUIOXOT0 YIIPABICHUS KOJUIGKTUBOM. [14].

B Hamie BpeMsi, TEOpETHUKHY U NPAKTUKHU YIIPABJICHUS BCE Yallle CKJIOHSIOTCS K
TOM TOYKE 3pEHUs, YTO HEKOTOpble KOHQIMKTHI Aake B caMoi 3(p(exkTuBHON
OpraHu3alliy MPHU CaMbIX JYYIIMX B3aMMOOTHOUIEHUSX HE TOJBKO BO3MOXKHBI, HO
¥ JKenaTeNlbHbl. BakHO yuuThCs yHpaBisTh KOHQIUKTHBIM B3aUMOJICHCTBHEM.

Cerogus KOH(JIMKTHI — MOBCEAHEBHAs pealibHOCTh. M HE Bcerna Jroau ¢
YecTbl0  NPOXOASAT  HchbiTaHWe  KOHQuUKTOM. He  yMmes  mpaBuiIbHO

OPUCHTHUPOBATLCA B KOH(bJ'IHKTHOfI CuTyaluu, MHOTHC M3 HAC IICPCXOAAT Ha



«JIMYHOCTH». W B 3TOM cUTyalluu TEPSIOT U KIMEHTA, U TOHUMaHUE COTPYTHUKOB U
YTO HEOOBIYalHO Ba)KHO — BpEMSI.

AKTYaJbHOCTH JAHHOW NpoOieMaTuku 00yCI0BUIIa Te€MY Hallleid pabOThI.

Heab: BBISIBUTH TEXHOJOTMM W (GOPMBI yNpaBieHUs KOHMIUKTaMH B
COBPEMEHHOM TIEarOTMYECKOM KOJIJIEKTUBE M TOUCK 3(P(PEKTHBHBIX METOOB
npoUIAKTUKHA KOH(PIUKTOB

OO0beKT HccrneoBaHUs — MEJAroru4eckue KOH(JIMKTBHI, YINPaKHEHUS U
TPEHUHTH Ha MPEOJIOICHIE KOH(IUKTOB.

IlpeaMer wuccrienoBaHusi — CHOCOOBI yHpaBiCHUS KOHQIUKTAMU B
NEeJaroru4eckoM KOJIJIEKTHBE.

I'mmore3a wuccienoBaHus: yHpaBieHUE KOH(MIMKTAMH B COBPEMEHHOM
MeJarornieckom KOJUUIEKTUBE BO3MOKHO MIOCPEACTBOM MOBBIIICHUS
WHJUBUAYAJILHOTO  YPOBHSI  MOJTOTOBJICHHOCTH  aAMUHUCTPATUBHOTO U
MEeJJarOrM4eckoro mepcoHanga K ACSTENbHOCTU MO MUHUMHU3AIMHN KOHQIMKTHBIX
YCIOBUM W  pa3pelieHUuI0 MpeIKOH(GIUKTHBIX CUTyallud MEXKIUYHOCTHOIO
oOLIeHUS.

JIns mOCTHKEHHS JTOW MMM HEoOXOAUMO OBUIO pPEIIeHHE CIICIYIOMNX
3ajad4:

1.OcymiecTBUTh TEOPETUUECKHUI aHATN3 UCCIEyeMOM MPOOJIeMbl, YTOUHUTD
MMOHSATUMHBIN arapaTr UCCIIEIOBAHMUS;

2.1lpoananu3upoBath OCOOCHHOCTH BO3HUKHOBEHHUS KOH(DIUKTOB B
MeJarornueckoM KOJUICKTHUBE;

3.M3yunth mpoOIEeMBbl yINpaBieHWs KOH(PIMKTAMU B TEAarormdecKoM
KOJUIEKTHUBE.

4.00paboTath MOTyYEHHBIE PE3YIbTAThl U CPABHUTH UX MEXKTY COOOM.

5.Pa3paboTtath  pekOMEHHAlMM 1O  COBEPIICHCTBOBAHHUIO  Ipoliecca

YHpaBJICHUA KOH(bJ'H/II(TaMI/I B COBPCMCHHOM IICAAIOTHYCCKOM KOJIJICKTHUBC.



MeToabl MCC/IeIOBAHUA. TEOPETUUECKUU aHAINW3 JUTEPATypbl IO TEME
VCCJIEIOBAHMS; METO/bI M3yUYEHHUSI IEAArOrMuYecKoro omnbiTa: HabdoaeHue, oecena,
AHKETUPOBAHUE; SIKCIIEPUMEHT (KOHCTATUPYIOLINN).

MeToauku UcCae10BaHusA:

1. Meroauka «CtpaTeruu NOBEICHUS JIMYHOCTU B KOHPIUKTE.

2. Metoauka «CTpaTeruy U MOJIEIH MPEOI0JIEBAOLIETO TIOBEICHUS».

3. Ankera  «[IpuyuHBI ~ BO3HUKHOBEHHUS  KOH(IMKTHBIX  CHUTyallMid B
IIEJarOTMYE€CKOM KOJUIEKTUBE.

4. JlnarHOCTUYECKUN ONPOCHHUK COLUATBHO-TICUXOJOTHYECKOr0 KJIUMaTa
TPYIIIBI.

Teopernyeckass ¥ NMpakTUYECKasl 3HAYUMOCTb pabOThl OOYCIIOBJIEHA TEM,
YTO OHAa TMPEACTABIAET COOOM CaMOCTOSITEIBHOE UCCIIEJOBAaHUE KOMILIEKCa
aKTyaJIbHBIX TEOPETUUECKUX U MPAKTUUECKUX MPOOIIEM.

IIpakTnyeckass 3HAUYUMOCTh pPAa0OOTHI 3aK/IIOYaeTCs B TOM, YTO €€
ITOJIO’KEHMSI ¥ BBIBOJIBI ITO3BOJIIIOT BBECTH B PETYIUPYEMOE PYCIIO IMPOTEKAIOIINE
HbIHE CTUXUHUHO OpraHU3allOHHbIE KOH(QIMKTHL. Kpome Toro, craHoBHUTCS
BO3MOXKHBIM  HE  TOJBKO CBOEBPEMEHHOE OOHapyXeHHE€  BO3HHUKAIOIIMX
KOH(DJMKTOB W UX yperyjMpoBaHUWE [JI0 MOMEHTA TIMKa HaWBbICHIEH
HANPsHKEHHOCTH, HO U TIPEIYNPEXKICHUE 3TUX KOH(IIUKTOB.

basza wuccaenoBanus: KI'Y «HoBo-Ypuikas cpenHss wmKona OTHaea

oOpazoBanus akumata CapbIKoJIbCKOTO paiioHa» Kocrtanaiickoit obmactu», PK.

Crpyktypa u 00BeM pabOThl: OTpakaeT COJACPKAHUE U Pe3yJbTaThl
uccienoBanus. PaboTra COCTOMT W3 BBEIAEHUS, TpEX TIJaB, 3aKIIOYEHHS, CIUCKA

JIUTEPATYPHL.



I'JIABA |. IOHATUE KOH®JIUKTA B IIEJATI'OT'NKE

Hccnenosarenu,

1.1. Onpenenenue KOHPIUKTA.

paccMmaTpuBasid KOH(i)J'II/IKT B PA3JIMYHBIX  ACIICKTAax,

HCOOAHO3HAYHO TPAKTYIOT JAaHHOC ITOHATHUC.

Kondmukr — 60opbba 3a 1EHHOCTH U MPETEH3UH Ha OIPEJCICHHBIA CTaTYC,

BJIaCTb, PCCYpPChI, B KOTOpOﬁ OCJIsAMH  ABJISAIOTCA, HGﬁTp&J’IH?;&HHH, HaHCCCHUA

yiiep0a Wik YHUUYTOXKEHUE COTIEPHUKA.

B  TabOmuie 1

IIPpHUBCACHLI OIIpCACIICHNA JaHHOTI'O ITOHATHA,

HaJIMYCCTBYIOIHNEC B COBPCMCHHBIX HUCCIICAOBAHUAX I10 HpO6JIeM€ KOH(bHHKTOB.

Tabnuua 1 - Onpenenenust NOHATHST KKOH(IUKT

Ne | ABTOp CopepxaHusl OHATUS KKOHDIUKT»
1) | AunynoB A. . | [lonnmaer KOH(MJIMKT Kak HamOoJiee OCTPBIA CIOCO0 pa3pelieHus
[4, c. 81]. 3HAYMMBIX [POTHBOPEUYM, BO3ZHUKAIOIIMX B IpOILecce B3auMOJEHCTBHUSA,
¥ O0BIYHO COMPOBOXKIAIOUIHICS HETATHBHBIMHU SMOLIUSMU
2) | babocoB E. M. | [IpenenbHblii  ciaydaii  00OCTpEHHs  COLHMAIbHBIX  HPOTHBOPCUHIA,
[8, c. 55]. BBIPDAKAIOMIMICA B MHOrOOOpa3sHbIX  ¢opMax  OOpbObI  MEXIY
WH/IMBUJIAMU U PA3IMYHBIMU COLIMATIBHBIMU OOLTHOCTSIMH, HalpaBIE€HHON
Ha JOCTIDKEHHE OSKOHOMHYECKHX, COIHUAIBHBIX, ITOJMTHYECKUX,
JYXOBHBIX HMHTEPECOB M IeJiel, HeHTpalu3aluuio WIM YyCTpaHeHHe
JNEMCTBUTENIFHOTO WJIM MHHUMOTO COINEPHHKA W HE IO3BOJISIONICH eMy
JOOUTHCS pean3aliy €ro HHTEPEcoB
3) | Bumnasikosa BO3HUKHOBEHHME TPYIHOPA3PEIIMMBIX IPOTUBOPEYHM, CTOJKHOBEHHUE
H. ®. INPOTHBOIOJIOXKHBIX MHTEPECOB Ha IOYBE CONEPHUYECTBA, OTCYTCTBUSA
[17, c. 49]. B3aMMOIIOHMMAaHUS IO PAa3IMYHBIM BOIIPOCAM, CBSI3aHHBIM C OCTPBIMHU
HYMOILMOHAIBHBIMU NEPEKUBAHUIMU
4) | Imutpue  A. | [Tog conuaibHbIM KOH(MIUKTOM MOHUMAET - BHJ MPOTUBOCTOSHUS, TPH
B. KOTOPOM CTOPOHBI CTPEMSATCSI 3aXBAaTUTh TEPPUTOPUIO JHOO pPeECypcHl,
[21, c. 74]. YIpOXKAKOT  ONMO3UIIMOHHBIM  WHIAMBHAJIAM  WIM  TIpynmaM, HX
COOCTBEHHOCTH MJIM KYJIBTYpe TaKHUM 00pa3oMm, 4To 60pb0a MpUHUMAET
dbopmy aTaku Wi 000POHBI
5) | Banpyackuit [Tonumaer  KOHQAMKT  Kak - SIBHOE WM CKPBITOE COCTOSIHHE
I0.T. IPOTUBOOOPCTBA OOBEKTUBHO PACXOMASIIUXCS HWHTEPECOB, Leled u
[26, c. 52]. TEHJCHIIMIA pPa3BUTHUSL COIUAIBHBIX OOBEKTOB, MPSMOE W KOCBEHHOE
CTOJIKHOBEHHE  COIMAIBHBIX CHJ HAa T[0YBE MPOTHBOJCHCTBUS
CylIecTByIOIleMy  OOIIECTBEHHOMY  TOpsAKYy, ocobas  ¢dopma
HCTOPUYECKOTO JIBIYKEHHUS K HOBOMY COITMAIIEHOMY €TUHCTBY
6) | 3npaBocMbicioB | BaxkHeiinas ctopoHa B3aMMOJICHCTBHS JIIOJeH B 0OIIECTBE, CBOETO poja




A T. KJIETOYKa COLHUAIBbHOro ObITHA. DTO (opMa OTHOIIECHUH MEXIY
[27, c.47]. MOTEHITMATBHBIMU M aKTyaJIbHBIMA CYOBEKTaMU COIMAJIBLHOTO JEHCTBUS,
MOTHBAIHSI KOTOPBIX OOYCJIOBIIEHA MPOTUBOCTOSIIUMH IEHHOCTSIMHU U
HOPMaMH, HHTePECAMH U TOTPEOHOCTIMU

7) | CernoB B. A. | HacuibCTBEHHOE MEXKJIMYHOCTHOE IPOTHBOOOPCTBO, CBS3aHHOE C

[39,c. 55]. CO3HATEJIbHBIM  YIIEMJICHUEM  HPAaBCTBEHHOTO  JOCTOMHCTBA U
noTpeOHOCTEN apTHEpa

8) | Llapckuit B3aumoneiictBue AENOBBIX JIFOAEH, B OCHOBE KOTOPOIO JIEKAT

B. A. pa3IMYHOTO  pOAa  pealbHble W  WUIO30pHBIC  (NPUIyMaHHBIC)

[42, c.125] OOBEKTHBHBIE WM CyYOBEKTHBHBIC, B Pa3HOM CTENEHH OCO3HAHHBIC

IIPOTHUBOPECUUA MEKAY JTHOJAbMHU. Od4eHb YacTO MOIBITKH MX pasp€uiCHus
COIIPOBOKAAKOTCA MPOABJICHUAMU Pa3JIMYHBIX SMOIIHI.

B Hacrosimee BpemMs B TEOpPUM M IIPAKTUKE IIE€JArOrMKA HAaKOIUICH
3HAUYUTENBHBIN 3amac (akToB W HAONIOACHUMN JJISl MOMBITKH CTaBUTh BOIPOC 00
oopMIIeHUN TEOPETUUYECKOTO HAMpPaBICHUs - MEAArornyeckoil KOH(IUKTOIOTHH,
KaK CaMOCTOSITEJIbHOM 00JaCTH MCClIeOBaHUN Hayku 00 oOpa3zoBanuu. [Ipobiema
NEeJaroru4eckux KOHQIMKTOB OTHOCUTCS K OOJIACTH HAayYHBIX 3HAHUN, UMEIOIINUX
CBOE MECTO BO BCEX HayKaxX KaK COLUAIbHBIX, TAK U TEXHUYECKUX.

KoH(uukTHas cutyanus — Takoe COBMEIIEHUE YEJIOBEYECKHUX HHTEPECOB,
KOTOPOE CO3JIa€T IMOYBY JJIsi PEajJbHOTO MPOTHBOOOPCTBA MEXAY COLMAIbHBIMHU
cyObekTamu. ['nmaBHas yepra — BO3HMKHOBEHHE INpeAMETa KOH(IJIMKTA, HO IOKa
OTCYTCTBUE OTKPBITON aKTUBHOU OOpPBHOBI.

To ectp B mpouecce pa3BUTUS CTOJIKHOBEHUS KOH(DJIMKTHAs CUTyalMs
BCEr/la IpeIeCTBYET KOH(IIUKTY, SIBISIETCS €r0 OCHOBOIA.

Cunrtas  KOHOAUKT  A(P(PEKTUBHBIM  CPEICTBOM  BOCHHUTATEIBHOIO
BO3/ICICTBUS JIMUHOCTb, YUYEHbBIE YKa3bIBAIOT, YTO MPEOJOJICHHE KOH(IMKTHBIX
CUTyallUii  BO3MOXHO TOJBKO HAa OCHOBE CHEIHUAIbHBIX  IICHUXOJIOTO-
IIEJarOTMYECKUX 3HAHUM M COOTBETCTBYIOIIMX MM yMEHMU. Mexay TeM MHOrue
YUUTENsl  OTPULIATENIbHO  OLIGHWBAIOT BCAKUM  KOH(IMKT KakK  SIBJICHUE,
CBUJIETENBCTBYIOIIEE O HEyJauaX B MX BOCIHUTATEIbHON paboTe. Y OOJBIIMHCTBA
NEJaroroB MO-NPEXHEMY COXPAHUIOCh HACTOPOKEHHOE OTHOILIEHHE K CAMOMY
CJIOBY «KOH(MJIUKT», B UX CO3HAHUM ATO MOHATHUE ACCOLUUPYETCS C YXYAILICHUEM

BSaHMOOTHOMGHHﬁ, Hapymi€HUEM  OUCHUILIMHBI, ABJICHHUCM BpPCAHBIM  JJIA




BOCHHUTATENbHOTO mpouecca. OHU cTpeMATcs u30eraTb KOH(IIMKTOB JIHOOBIMU
cnocobaMy, a TpPU HATUYMA HX TBITAIOTCS TacUTh BHEIIHEE IMPOSBICHUE
MOCJIETHUX.

Cam mo cebe mnenarorn4eckuii KOH(JIMKT — HOPMAJIbHOE COLHUAIbHOE
SBJICHHE, BIIOJHE ECTECTBEHHOE i1 TaKOro JMHAMHYHOTO COLMYMa, KaKuM
SBIIIETCSL COBpeMEHHas IKoja. CoBpeMeHHass KOH(IIMKTOIOIMYECKas mapagurma
OPUEHTHPYET MacCOBOE€ CO3HAaHUE IO Ha IIOHMMaHUE HEU30€KHOCTH
KOH(JIMKTOB B Pa3UYHBIX Chepax YeIOBEUECKOW AESITETbHOCTH, B TOM YHCIE U
neaarorndeckoil. OgHako cinadast KOH(PIMKTOIOIMUECKas MOAT0TOBKA M€JaroroB U
pyKoBoaUTENEH 00pa30BATENbHBIX YUPEXKICHUW, HEYMEHHE Ha IPAKTHKE
VOPABJISATH IIKOJBHBIMA KOH(JIMKTAMHU, HAXOJUTh ONTUMAJbHBIE CIOCOOBI HX
YOPEXKACHUS U TPEOJOJICHUs, KakK [paBWJIO, HEraTUBHO CKa3bIBAIOTCS Ha
OpraHu3alyy y4eOHO-BOCIIUTATEIBHOTO MPOLECCa B IIKOJIE.

BaxxHpiMM TOHATUSAMH, 0€3 KOTOPHIX KOH(JIUKTONOTHS (B TOM 4HCIE U
neJaroruyeckasl) Kak Hayka HE MOXET (DYHKIMOHMpPOBATh, SIBIISIOTCS:
KOH(DJIMKTHAsI CUTyalus, KOHQJIUKTHOE B3aUMOAECICTBUE, MHIIUACHT.

Kak orMeuaroT uccienoBarenn B 001acTi KOH(MIMKTOJIOTUH, OCHOBOM BCeEX
KOH(DJIUKTOB SBJIAIOTCS NPOTHUBOPEYHMS, BO3HHUKAIOIIME MEXAY JIIOIAbMHU WU
BHYTPU CTPYKTYpbl caMOW JHMYHOCTH. VIMEHHO NpPOTHBOpEUHss U BbBI3BIBAIOT
IPOTUBOOOPCTBO MEX]Ly CTOPOHAMHU KOH(IIUKTA. XOTS CIEAyeT UMETh B BUAY, UTO
MPOTUBOPEYHMS], BBI3bIBAIOUINE KOHQIMKT, HE 005A3aT€bHO HOCAT OOBEKTUBHBIN
xapaktep. OHM MOryT OBITh U  CYOBEKTHBHBIMH, OOYCJIOBJICHHBIMU
CyOBEKTUBHBIMM JINYHOCTHBIMU (PaKkTOpaMu, O0Jiee TOro OHU MOTYT OBITh Jaxke
MHUMBIMU  (WJUTIO30pHBIMU).  OJHAKO €ciau OHM MMEIT I YeJoBeKa
CYLIECTBEHHOE 3HaY€HHE, TO MOTYT MOPOKAATh KOH(MIMKTHYIO CUTYAIHIO.

HNMest B BUy BaXHYIO AJI1 MOHUMaHUS KOHQIMKTA pOJib MPOTHUBOPEUUA,
4acTo caM KOH(JIMKT OMNPEAeNfiOT Kak NMpeAesbHOe 00OCTpeHHE MPOTHUBOPEUUi

MCKAY YUaCTHHUKaMHU B3aI/IMOI[eI\/JICTBI/I$[, IMPOABJIAIOIICCCA B UX HpOTI/IBO60pCTBe.



IIpy sTOM peub HAET HUMEHHO O pe3KOM OOOCTPEHUH MPOTUBOPEUNH,
MOCKOJIbKY HE BCSIKO€ MPOTHUBOpeuHe BbI3biBaeT KOHGMKT. Ha panneil cramuum
pa3BUTHUS IPOTUBOPEUHSI OHO MOXKET Pa3pEIIUTHCS U 0€CKOH(GIMKTHBIM 00pa3oM.

Opranuzanuu  COCTOSAT U3 OrPOMHOTO KOJIMYECTBA (DOPMAIBHBIX U
HedopMabHBIX Tpymil. Jaxke B camblX HICATbHBIX OPraHU3ALUAX MEXIYy HUMHU
MOTYT BO3HHUKaTh KOH(IUKTBI, KOTOPbIE Ha3bIBAIOTCS MEKIPYNIIOBBIMH.

[Io IMTENBHOCTH MPOTEKAHHUA KOHQIMKTBI MOXHO pa3leauTh Ha
KpPaTKOBPEMEHHBIE U 3aTSKHBIE.

[lo xapaktepy KOHQUIMKTBI MPUHATO JAEIUTh HAa OOBEKTUBHBIE U
CyOBbEKTHUBHBIE.

[lenarorndyeckuii KOH(JIMKT — CJIOKHOE SIBJICHHE, MPOUCXOJsIIee, Kak
IPaBWIO, B CUIY OOBEKTHBHBIX M CyOBEKTUBHBIX NpUYMH. K OOBEKTHBHBIM
IPUYUHAM MOXXHO OTHECTH COIMAJIbHO-3KOHOMHYECKOE IMOJIOKEHHE NEAaroroB B
LEJIOM IO CTpaHe M KOHKPETHO — OCOOEHHOCTU MEeAarornyeckou NesTenbHOCTH B
JAaHHOM 00JacTH, palioHe, yueOHOM 3aBeieHHH. CyOBbEeKTHUBHBIE IPUYMHBI CBSA3aHbI
B OCHOBHOM CO CHEUU(DUKON MEXIMYHOCTHBIX OTHOLIEHUH B IIKOJIBHOM COLIMYME,
00yCIIOBJIEHbI OCOOCHHOCTSIMU TICUXOJOTHYECKONW CTPYKTYPHI JINYHOCTU KaXKJI0TO
yYaCTHHKAa y4e€OHO-BOCHMUTATENIBHOIO Ipolecca, T. €. HHAUBUAYaIbHO-
IICUXOJIOTUYECKUMH, OO0I1ECTBEHHO-TICUXOJIOTUYECKUMU " HAy4HO-
MHUPOBO33PEHYECKUMHU KadecTBaMH JIMYHOCTU. Takum 00pa3oM, MOKHO CKazarh,
YTO MEAArOrMuecKuil KOH(IIMKT, KaK MPaBUIIO0, BOZHUKAET Ha 0a3e 0OBbEKTHUBHBIX
YCIOBUH MPHU COOTBETCTBYIOLIEM BKIIIOUEHUU CyOBEKTUBHOTO (hakTopa. OHAKO, B
MPaKTUKE HEMaJIO (aKTOB, CBUAECTEIBCTBYIOIIUX O MPUOPUTETHON POJIM UMEHHO
CyOBEKTUBHOTO (paKTOpa B MPOBOKALIMHU KOH(IUKTOB B IIKOJIHHOM COLILYME.

[Io cBouMM moOCIEACTBUSAM KOH(DIUKTHI AENATCS Ha KOHCTPYKTHUBHBIE U
NecTpyKTUBHBIE. [Ipy KOHCTPYKTHBHBIX KOH(IMKTAX CTOPOHBI HE BBIXOMST 3a
pPaMKH 3THYECKHX HOPM, a IECTPYKTUBHBIE IIPH 3TOM, B CYIIIHOCTH, OCHOBBIBAKOTCS
Ha MX HapyUIEHUH, & TAKXKE HA IICUXOJOTMYECKOW HECOBMECTUMOCTH JIOAEH.

3aKOHBl  BHYTPUOPraHU3alLMOHHOTO  KOH(JIMKTAa  TaKOBbI, 4YTO  JIIOOOH
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KOHCTPYKTHUBHBI ~ KOH(DJIMKT, €ClIM €ero CBOEBPEMEHHO HE pPa3pelliuTh,
npeBpaniaeTcs B JACCTPYKTUBHBIA. Bo MHOroM mpeBpalieHHe KOHCTPYKTHBHOTO
KOH(JIMKTa B JIECTPYKTUBHBIN CBA3aHO C OCOOEGHHOCTAMHM JIMYHOCTH CaMHUX €Tro
YYaCTHHUKOB.

B Ku3HenesTeNnbHOCTH MEJarornyeckoro KOJIJICKTHBA CYIIECTBYIOT IBE
CTOpOHBI:  ¢opmanbHass ((PyHKIMOHAJIBHO-/IENIOBass) M  HepopMallbHasT —
AMOIMOHANILHO-IMYHOCTHAs. [Icuxomornyeckoe equHCTBO B COLIMYME MOYKET ObITh
JIOCTUTHYTO 3@ CYET COBMECTHOW JESATENbHOCTH U 3J0POBBIX MEXIMYHOCTHBIX
otHomeHul. Judpdepennmanus B chepe PyHKIMOHATBHO-CTATYCHBIX OTHOILIEHUIN
MOPOKIAET  COIMAIBHOE  HEPaBEHCTBO, KOTOpPOE  TaKkKe  IMPOBOLUPYET
MICUXOJIOTHYECKYIO HAPSXKEHHOCTb.

B mnenaroruueckoil AESTENBHOCTH OTpaXkaroTcsl OOIIME 3aKOHOMEPHOCTH
OOBEKTUBHOM JIEWCTBUTEIHHOCTH, PEATbHOCTU. BBUTO OBl HEKOPPEKTHO MBITATHCS
ONpENETUTh NPUYUHBI KOHQIMKTOB, OTHOCALIMXCA CYTyOO K I€1aroru4ecKoi
npaktuke. Ilemaror B cBoell NpPOPECCHOHAIBHOW AKTUBHOCTU  CTPOUT
MEKJIMYHOCTHBIE OTHOIIECHUSI HE TOJNBKO C JAETbMH, HO U B3pPOCIBIMU (POJUTEINH,
KOJUIETH, aIMUHUCTPAIINS).

MoxHo BBIACIIUTH Cl'IeL[I/I(l)I/I‘IeCKI/IC IMPHUYXHBI IICJarOrt4€CKnux KOH(i)J'II/IKTOB.

1. KoH}pauKTHI, CBSI3aHHBIC ¢ OpTaHU3AIMEH TPY/1a YIUTEICH;
2. Kou}nukTsl, BO3HUKAIONTHE U3-32 CTHIISA PYKOBOJICTBA,
3. KoH(paukTsl, 00yCIOBJICHHBIE HEOOBEKTUBHOCTHIO OLICHKH

nefjaroraMy 3HaHul y4damuxcsi, X MOBEACHUS.

Kondmuxr «Yunutenb-AIMUHACTPATOP» ABJIACTCSA O4YEHb
pacnpoCTpaHEHHBIM U Hauboliee TPYAHO TMPEOJOJIUMBIM  KOH(JIMKTOM B
KoJUlekTuBe. BbigenuMm cnenuduyeckue MNpUYUMHBI  KOHMIUKTOB  «YUUTENb-
AJIMUHHUCTpPATOpP»: HEIOCTATOYHO YETKOE pasrpaHUYeHHEe MEXIy CaMUMU
aIMUHHCTPATOpPaMHU  IIKOJBl  ceppl  YINPaBIEHYECKOTO  BIUSHUS, 4YacTO
NPUBOJSIIEE K <«JIBOMHOMY» IOJYMHEHHUIO IIE€JIarora; >KecTKas perjiamMeHTarus

IIKOJIbHOW JKU3HU, OLICHOYHO-UMIIEPATUBHBINA XapakTep NPUMEHEHUsI TPEOOBaHMIA;
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NEePEKIaAbIBAHAEC HA YUHUTEIS «UyXHX» OOS3aHHOCTEH; He3aIlIaHUuPOBAHHBIC
(HeoxuanHbie) (GOPMBI KOHTPOJS 3a JAEATEIBHOCTHIO YUMTENS; HEaleKBaTHOCTh
CTUJISl PYKOBOJCTBA KOJUIEKTUBOM YPOBHIO €TO COLIMAIBHOTO PA3BUTHUA; OYEHB
yacTtasg CMEHa PYKOBOJCTBA; HEJOOLEHKA PYKOBOAMUTENIEM MPO(HECCHOHATBHOTO
YeCTONIOOMST TeJarora; HapylIeHHE MCUXOJIOTO-AUAaKTHUECKUX TMPUHIUIIOB
MOPAJIBHOTO U MaTEPUAIIBHOIO CTUMYJIMPOBAHMS TPYAA YUHUTEIS; HEpAaBHOMEpHAs
3arpy’>KEHHOCTb yUUTEJIEeH OOIIECTBEHHBIMU OPYUYEHUSIMU; HapYyLIEHUE TPUHIINIIA
WHJVMBUAYAJIBHOTO IIOAXOAAa K JIMYHOCTH II€arora; MpeaB3ATOe OTHOIICHUE
YUUTENIS K YYEHHMKaM; CHUCTEMATHYECKOE 3aHWKEHUE OLEHOK; CaMOBOJIBHOE
YCTAaHOBJICHHE YYMTEJIEM KOJWYecTBa M (POPM MpOBEIEHUS MPOBEPKU 3HAHUU
ydalmxcs, HE MPEeIyCMOTPEHHBIX NPOrpaMMOM M PE3KO IPEBBIIAIOIINAX
HOPMAaTUBHYIO Y4€OHYIO Harpy3Ky JeTei.

O HauOoJsiee CyIIECTBEHHBIX MPUYMHAX KOH(PIMKTOB MEXAY YUYHUTEIAMH H
JUPEKTOPAMH, TOBOPAT CIEAYIOLIME 3MIMPUYECKUE NAaHHBIC: OAHOW W3 IPUYUH
HEYJOBJIETBOPDEHHOCTH CTUJIEM YIIPABJICHUS SBIIETCA HEIOCTATOK  OIbITa
pyKoBOAIIEN pabOThI OONBIIUMHCTBA TUPEKTOPOB MIKOJ.

[Ipu nocTaToyHO OOJBIIOM ONBITE MPENOAABATENILCKOM IESATENbHOCTH, Y
MHOTMX U3 HUX OTCYTCTBYET IPAKTUYECKUH OIBIT YIPABICHYECKONU AEATEIbHOCTH
KOJIJIEKTUBOM.

Jlia yuuteneil HauOoJIbLIYI0 ICUXOJIOTMUYECKYI0 HAarpy3Ky UMEIOT J1Ba TAKUX
00CTOSITENBCTBA,  KaK  BO3MOXHOCTb  JIMYHOM W TIpodeccrHoHaIbHOM
caMopeaau3alvy M YIOBJIETBOPEHHOCTh CTWIEM PYKOBOJCTBA IMEAArOTMYECKUM
KOJUICKTUBOM. bBITylOIlIEE YTBEPKACHUE O TOM, UYTO OCHOBHOW MPUUYMHOU
KOH()JIMKTOB B TMEJArOrH4ecKOM KOJIJIEKTUBE SIBISIETCS HEYJOBJIETBOPEHHOCTh
MaTEepUAIbHBIM BO3HAIPaXXIACHUEM CBOETO TPyAAa U HU3KUKW YPOBEHb NPU3HAHMS
oOmecTBoM  mpodeccuy  y4YuTelss He HallUld CBOEr0  KaTeropuuecKoro
ITOATBEPKIACHUA.

AHanu3 B3aMMOOTHOLIEHUH, CIIOKUBIIUXCS B IEAATOTMYECKUX KOJUIEKTUBAX,

nposeneHHbix P.X . IllakypoBbiM, moka3zan, 4ro OonbIIMHCTBO yuuTeneu (37,9 %)
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OTMETHJIO, YTO y HUX CJIOKWINACH IPY’KECTBEHHBIE OTHOILICHMS C aJMUHUCTpALIUEN
U TUPEKTOPOM MIKOJBI, U 73,4 % ONpOLICHHBIX yYUTENEeH OTMETHIIO, YTO Y HHX
JPY’KECTBEHHBIE OTHOILIEHUS C KOJUIETaMU TOJIBKO 1O padoTe.

Crnenuduueckue NpuUnHbl KOHQIUKTOB «YYUTENIb-YUUTEIb.

1. Koudmukrtel, 00ycloBI€HHbIE OCOOCHHOCTHIO OTHOLICHHH CYOBEKTOB
NEAArornYecKuX KOH(IMKTOB, MPOUCXOAAT: MEXKIY MOJOJIBIMU YUYUTEISIMU U
YUUTEISIMU CO CTaKeM pabOThl; MEXIY YUYUTENSIMH, HPENOAAIOIIMMU pa3HbIe
IPEAMETBI; MEXAY YUYUTEISIMH, MIPENOJAIOIUMH OIUH U TOT K€ MPEAMET; MEXKIY
YUHTEISIMA, UMEIOIIMMH 3BaHUE, JOJDKHOCTHOM CTaTyC M HE HMMEIOUIMMHU HX;
MEXKy YUYUTEISIMU HA4aJIbHBIX KJIACCOB U CPEAHETO 3BEHA; MEXKAY YUUTEISIMHA, YbU
JIETH y4aTCs B OJHOM IIKOJE U JP.

bonee yriyOineHHoe uW3ydeHME NPUYMH KOH(DIMKTOB THUMA «YUUTENb-
YUUTENB» SBIAETCA OJHUM U3 IIEPCIICKTUBHBIX HANPABICHUN HCCIEN0BAHUSA
NeAarorn4eckux KOH(QIMKTOB B IIKOJIBHON Cpefe.

HNcexons u3 ckazaHHOrO, Mbl IIOCTABWJIM B JAaHHOM TJIABE CIIEAYIOLIYIO
3a/layy: KakKOBbl € OCHOBHbIE (DAKTOpbI, BIMSIOIIME HA KOH(DIUKTHOCTH B
NeAarornyeckoM KoJieKTuBe? IToil mpoOsieMoll 3aHMMAUCh W 3aHUMAIOTCS
MHorue ydenole. Hanpumep, b.BaiicMan mosiyuusn pe3ynbTaTbl U3 MPOJCITaHHOU
paboThl, COTJIACHO KOTOPHIM KOH(MJIUKTHOCTD 3aBUCUT OT BEJIMUMHBI KOJIJIEKTUBA U
MOBBILIAETCS, €CJIM 3TH pa3Mephl MPEBBIIIAIOT OoNTUMaibHble. B.I'oryOeBa numer o
TOM, 4YTO KOH(IMKTHOCTh MEXAY MNOJYMHEHHBIMHU M PYKOBOAMUTENSMH BBILIE,
KOrJa IIOCIEJHUE HE IPUHHUMAIOT HENOCPEICTBEHHOIO Y4YacTHs B OCHOBHOM,
pO(EeCCUOHATILHOMN AESITENIBbHOCTH PYKOBOJMMOIO UM KOJUIEKTUBA, & BBIOJIHSIOT
JUIIb AIMUHUCTPATOPCKUE QYHKIIUU.

[lonsiTe «KOH(MIMKT» TECHO CBA3aHO C IOHATHEM  <COBMECTHMOCTH.
COBMECTUMOCTD SBJISIETCS ABYXIOJIOCHBIM (PEHOMEHOM: CTETEHb €€ MEHSETCS OT
IIOJITHOM COBMECTHUMOCTM WJIEHOB TPYIIBl JO IOJHOM HX HECOBMECTUMOCTH.
[To3uTuBHBIA  MOJIOC  OOHAapyKMBaeTcs B  COTJaCMM, BO  B3aUMHOM

YAOBJIICTBOPCHHOCTH, HETraTUBHBIA MOJIIOC qame IpPOABIIACTCA Kak KOH(bJ'II/IKT B

13



kosuiekTuBe. Cornacue WM KOHQJIMKT MOTYT OBITh HE TOJBKO CJEJACTBUEM
COBMECTUMOCTH WJIM HECOBMECTUMOCTH, HO M HMX MPUUYMHOMN: CUTyalMOHHBIE
MPOSIBJICHHUSI  COTJIACUSI  CIIOCOOCTBYIOT ~ TIOBBIIICHHIO  COBMECTHMOCTH,
BO3HMKHOBEHUE XK€ KOH(PIUKTOB — ee¢ CHIkKeHuto. KoHQUUKT mnpeacraBiser
MPEXKIe BCETO Takylo (OpMY BBIPAKEHUS CHUTYallMOHHOW HECOBMECTHMOCTH,
KOTOpasi HOCUT XapakTep MEXJIMYHOCTHOTO CTOJIKHOBEHHUS, BO3HUKAIOIIUM B
pe3yibTaTe COBEPIICHHUS] OJHUM U3 CYOBEKTOB HENpPUEMIIEMBbIX IS JPYyrou
JUYHOCTH JI€MCTBUM, BBI3BIBAIOIINX C €€ CTOPOHBI OOMIY, HENpPHUsI3Hb, MPOTECT,
HEeXeJIaHhe O0IaThCs C JaHHBIM CYOBEKTOM.

MeXITUYHOCTHBIN KOH(IUKT Haumbosiee SPKO MPOSBISIETCS B HAPYIICHUU
HOPMaJIbHOTO OOIIECHMSI WM B TOJIHOM €ro mpekpamieHuu. Ecim ke mpu 3Tom
oOIlIEeHue MMEET MECTO, TO OHO HOCHUT YacTO JECTPYKTHBHBIM Xapakrep,
CIIOCOOCTBYET NajdbHEUIlIeMy pa3o0IlIEHUI0  JIIOJICH, YCUJICHUIO ux
HECOBMECTUMOCTH. Ho €UHUYHBIMN, HE TOBTOPSIOIIUNACAS KOH(IUKT
CBUJICTEJILCTBYET JIUIIb O CUTYaTUBHOM HECOBMECTUMOCTH MHAMBHUIOB. Takoro
poia KOH(JIMKTHI, MOJyYarol[Me IMO3UTUBHOE pPa3peIlIeHUe, MOTYT MPUBECTU K
MOBBIIIEHUIO COBMECTUMOCTH B TPYIIIIE.

[Ipy  OTCYTCTBMM  YETKMX HOPM  Takas JESITEJIbHOCTh CTAHOBUTCS
HEU30CKHO KOH(MIUKTOTCHHOM. B  11e7JoM  MOBBIIICHUE CTEMEHH OOITHOCTH
JEATEIBHOCTH W YCIOXHEHUE B3aWUMOJCHCTBUS €€ YYaCTHUKOB BEAYT K
yCUJICHUIO TpeOOBaHUM K YpPOBHIO UX coBMecTuMocTH. Korma B3aumoneicTBue
CTAHOBUTCS OYECHb CJI0KHBIM, BHUJINMO, BO3pACTaET  BEPOATHOCTD
BO3HUKHOBEHUS HEYBS30K U HelopazyMeHuil. [locieanue MOryT ObITh UCKITIOUEHBI
JUIIL TIPU  BBICOKOW CTEMEHHM COBMECTHUMOCTH WIEHOB rpynnbel. Ho o6mas
NeATEeIbHOCTh  00JazaeT CBOMCTBOM (OpPMUPOBATH W MPOTUBOKOH(MIUKTHHIE
MEXaHU3MbI: OHa CIOCOOCTBYET BHIPAOOTKE €IMHBIX HOPM U TPEOOBAaHUM, YMEHHUSI
COIVIACOBBIBATH CBOM JCUCTBUS C JECUCTBUSAMHU Jpyrux. Buammo, mnpu
YCIIOKHEHUU OOIIEeH NeATeTbHOCTH HEpPEeaKO HAOMI0aeTCs JIMIIb BPEMEHHOE

ITOBBIIMICHUE, CTCIICHHU ITOBBLIIIICHUS KOH(l)J'II/IKTHOCTI/I YJICHOB TI'PYIIIILI. OTCIO,Z[.’:I
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CIIEyeT, YTO KOH(IMKTHOCTh B OIPEAEIEHHBIX CIy4asX MOXET BbICTYNaTh
KAaK TIOKa3aTeab Mpouecca MO3UTUBHOIO PA3BUTHS  TPYMNIbl, CTAHOBIEHUS
€IMHOTO TPYIIOBOTO MHEHUS, €IUHBIX TpeOoBaHUIl B OTKpbITOW O0opnbe. OT
HNOHATHUA KOH(DJIUKT CcJeAyeT OTiauYaTh MNOHATHE  KOoH(puukTHOCT.  Ilog
KOH(QJIUKTHOCTBIO MBI TOHUMAaeM dYacTOTy (MHTEHCHUBHOCTb)  KOH(IUKTOB,
Ha0JII0JaeMBbIX Y JAHHOM JIMYHOCTH WJIH B JJaHHOU TpyTIIIE.

Hcxons U3 cKa3aHHOTO MOKHO 3aKIIOYMTh, 4TO (DaKTOPbI, BIUSIOLIUE
Ha KOH(JIMKTHOCTh, B OOIIEeM BHJE TE€ K€ camble, YTO H  (aKTOPHI,
OIIPEIENSIIOIINE COBMECTUMOCTh U HECOBMECTHUMOCTD JIFOJIEH.

KaxoBbl e 3Tu (pakTOopbl? MOMKHO BBIACIUTh JIBE OCHOBHBIE TPYIIIBI
(akTopoB, BIMSIONIMX HAa COBMECTUMOCTh B KOJUIEKTHBE, - OOBEKTUBHBIE
XApaKTEPUCTUKU  KOJJIEKTUBHOM NEATEIbHOCTH " IICUXOJIOTHYECKUE
0COOEHHOCTH  ero  wWieHOB. OOBEKTUBHBIE XapaKTEPUCTUKH JEATEIbHOCTH
BBIPAXAIOTCSl MPEXKJE BCErO B €€ COACPKAHUU U CIIocO0ax OpraHu3aliH.

HpaBcTBEHHO-KOMMYHUKATUBHBIE (bakTopsl JTOJIKHBI OKa3bIBaTh
HaumOoJiplIee  BJIMSHUE HA KOH(MDJIMKTHOCTh Ha BHYTPUIPYNIOBOM YPOBHE:
neaaroru paboTaroT OTHOCUTEIBHO HE3aBUCUMO JPYT OT Ipyra U B TO K€ Bpems
TECHO MEXJy COOOW CBSI3aHBI B IUIAHE MEXJIMYHOCTHOrO oOmieHus. Yto
KacaeTcsi QyHKIIMOHAIBHBIX (DAKTOPOB, TO OHM, BHUJAKMMO, HIPAIOT PEIIAIOIIYIO
pOJIb B BOBHUKHOBEHUU KOH(IMKTOB MEXAY PYKOBOAUTEISIMH U MOTYNHEHHBIMHU.

TpyAaHOCTBIO YINpaBiI€HUA MEJArOTHYECKUM KOJUIEKTUBOM SIBJIIETCS TO
HanpsDKEHUE, KOTOPOE MCHBITHIBAIOT CYyOBEKTHI AESTEIbHOCTU MPH PELIECHUU
onpenesieHHoM 3anaun. Haubosee TpyaHBIMU JJIs1 pellIeHUs] 3aja4aMu  SIBJISTFOTCS
COLIMAJIBHO-TICUXOJIOTUYECKHUE.

JlupekropaM IIKOJ TpyAHEE BCEro JaeTcs: oOecreyeHue YeTKOH
JUCUUIUIMHBL M OPraHU30BAaHHOCTH B padoOTe yuyuTesNeil; pelleHue  3aaad
dbopMupoBaHUs OOIIECTBEHHONO MHEHHS B  IE€arorH4ecKOM  KOJUIEKTHBE;
KPUTUYECKOE OTHOILICHHE YYUTENEH K HEeJOoCTaTKaMm ApPyr ApPYyra; BOCIUTAaHUE Y

HUX MOTPEeOHOCTH paboTaTh TBOPYECKU, MOCTOSSHHO COBEPUIEHCTBYS  CBOIO
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KBAIM(UKALIMIO; aHAIM3 YPOKOB; OCYIIECTBICHUE KOHTPOJSI M PACKPBITHS
TBOPYECKUX  CIIOCOOHOCTEW  ydWTeNed; CTUMYJIMpPOBAHWE WX  TPYAOBOU
AKTUBHOCTH; CIUIOYEHHUE KOJUICKTHBA; PETYJUPOBAHMUE B3aUMOOTHOIIEHUN B HEM;
OpraHu3alus JHUPEKTOPOM CBOEW COOCTBEHHOU MESITENIbHOCTH, paclpeiesicHue

BPEMEHH TaKUM 00pa3oM, 4TOOBI BHIKPOUTH BPEMSI Ha CaMOOOPa30BaHHUE U OT/IBIX.

1.2. Tunonorus koH¢ukTa. [IpUUMHBI BOSHUKHOBEHUSI KOH(DIUKTOB.

OcCHOBHBIC CTaIuH ITPOTCKAHUA KOH(bJ'II/IKTa.

B coumanbHON Tmegaroruke CymiecTBYET MHOTOBApUAHTHAS THUIIOJIOTHS
KOH(JIMKTA B 3aBUCUMOCTH OT T€X KPUTEPHUEB, KOTOpPhIE OepyTcs 3a OCHOBY. Tak,
Harpumep, KOHPIUKT MOXKET ObITh MEXKIMYHOCTHBIM (MEXIY PYKOBOJUTEIEM U
€ro 3aMECTHUTEJIEM MO MOBOAY JOJDKHOCTH, MPEMUU MEXKIY COTPYJIHUKAMU),
BHYTPUJIMYHOCTHBIM  (MEXAY POJCTBEHHBIMH  CHUMIATUSMHU U YyBCTBOM
CIIy’KE€OHOTO JI0JITa PYKOBOAMTEINSA); MEXIy JIMYHOCTHIO M OpraHu3aluei, B
KOTOPYI0 OHa BXOJMT, MEXAY OpTaHU3alUsIMU WU TPYNIamMud OJHOTO WM
Pa3JIMYHOIO CTaTyca.

PaccmoTpum npuurHbl KOHGIMKTOB HEKOTOPHIX TUIIOB.

KoHhpaukTsl TUMA «y4UTENb-yYCHUK» BO3HUKAIOT, IO MHEHUIO YUUTEIICH, 110
MIOBOJY:

- HApYUIEHUS TUCIIUIUTMHBI HA YPOKE;

- IUIOXOT'O BBHITIOJIHEHUS JOMAIITHETO 3a[aHus;

- HE3JIOPOBOT'0 OTHOLIECHUS MEXKAY YUAIlIUMUCS.

C TOUYKHM 3peHHUS K€ YUYECHUKOB MPUUYMHAMH KOH(JIMKTOB C YUUTEIISIMU
SABJISIFOTCSI:

- OCKOpOJIEHHE CO CTOPOHBI yUUTENs, TPyOOCTh, HECIEPKAHHOCTD;

- HEOOBEKTUBHOCTH NPH OLIEHKE 3HAHUI;
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- HEMHTEPECHOE BBEICHUE YPOKA;

- HETIOATOTOBJIEHHOE JOMAIIIHEE 3a/1aHHE;

- IPOMYCK YPOKOB.

[IpyuriHOM MHOTMX KOH(MIMKTOB TakKKe SIBISETCS HEYBAKUTEIHHOE
OTHOUIEHUE YYUTEIEH K CBOMM YYEHUKAM, HEKEIAHUE WIM HECHOCOOHOCTh
YBUJIETh B YUCHHUKE COIO3HUKA U MTApTHEPA N0 COBMECTHOU JIEATEIIBHOCTH.

OOBEKTUBHBIMU MPUYMHAMU BO3HUKHOBEHUS! KOH(JIMKTOB HAa YPOKE MOTYT
OBITh:

- YTOMJICHHE YYAIUXCS;

- KOH()JIMKTBI Ha MPEABIAYILEM YPOKE;

- OTBETCTBEHHAsI KOHTPOJIbHAsl padoTa;

- ccopa Ha IIepeMEHe, HAaCTPOECHUE YUUTEIIS;

- €r0 YMEHHUE WM HEYMEHHUE OpPraHn30BaTh padoTy Ha YPOKE;

- COCTOSIHUE 37J0POBbS U TUYHOCTHBIE KAYECTBA.

bonpuioe BiMsAHHME Ha KOH(IMKTHOE IMOBEJEHUE IIKOJIBHUKOB OKAa3bIBAET
JUYHOCTD yuuTens. Ee Bo3aeiicTBUE MOXKET MPOSIBIATHCA B PA3JIMYHBIX aCHEKTaX.

IIpouecc oOyueHus: U BOCIUTaHMsI, KaK U BCAKOE pa3BUTHE, HEBO3MOXKEH 0e3
npotuBopeurii U KoH(uukTOB. KOH@poHTanmuss ¢ A€TbMH, YCIOBHUS >KU3HU
KOTOPBIX CErOJHS HENb3s Ha3BaTh OJAronpHUsTHBIMHU, SIBISETCS OOBIYHOMN
COCTAaBHOM 4YacThlO pEaJbHOCTU. B KOHPIMKTaX «y4UTEIb-YUEHHK» MOXKHO
BBIJICJIUTD CIAEAYIOIINE MOATHUIIBI:

- JIeATEIBbHOCTH, BO3HHUKAIOIIME [0 IOBOAY YCIIEBAEMOCTH YYEHUKA,
BBINIOJIHEHUSI UM BHEYUYEOHBIX 3aJIaHUN;

- ToBeZIeHUs! (ITOCTYIKOB), BO3HUKAIOILIUE T10 MOBOY HapYUIEHUSI YYEHUKOM
IpaBWJI MIOBEJICHUS B ILIKOJIE U BHE €€;

- OTHOLIEHWH, BO3HUKAIOUIMX B cdepe HMOLMOHATBLHO-TMYHOCTHBIX
OTHOILICHUM YYaIlUXCS U YUUTEIEH.

Taxum 00pazom, KOHQIIUKT — 3TO CBOETO PoOja 3aKOHOMEPHOCThH B IPOLIECCe

OOIIIeHHUST MKy yUuTeaeM U ydamumcs. OH Hen30eXHO Oy/1eT BO3HUKATh B CHITY
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OTIPENICNICHHBIX 00CTOATENbCTB. HO yuWTHIBasE WX, MOXHO CYMETh IIpeceyb
KOH(DJIMKT yK€ Ha CTaauH ero 3apokneHus. Ilegarory HeoOXoauMmo 3HATH U TO,
YTO YYCHHK MOKET BUJETh MPUUYMHY BO3HHUKIIETO KOH(JIMKTa COBCEM MHAYE, YEM
BUIUT €€ meaaror. OJTO JOJDKHO OBITh YYTEHO Ha JTalle yperyJIupoBaHHS
KOH(IIHKTA.

Psin uwccnenoBaTeneil M IMIKOMBHBIX TMPAKTHKOB JIOKA3bIBAIOT CICAYIOIIYIO
3aKOHOMEPHOCTh: OIIMOKH Yy4yuTeNed NPUBOIAAT K KOH(MIUKTAM, a KOHQIUKTHI
BBI3BIBAIOT CTPECCOBBIC MEPEIKUBAHUSI.

Bo3MoxHbI Tarkke kinaccudukamus KOHMIUKTOB MO TOPU3OHTAIN (MEXKTY
PAIOBBIMH COTPYJHHUKAMH, HE HAXO/SIIMMHUCS B TIOMYUHEHUU JPYyr K JPYTy),
M0 BEPTHUKAIH (MEXIY JIObMH, HAXOIAAIIMMUCS B TOAYMHCHUHN JPYT K APYTY)
U CMEIIIaHHbIC, B KOTOPBIX MMPEJCTABICHBI U T€, U APYTHE.

KoH(]uKTBI, HECMOTPSL Ha CBOIO CHEMU(UKY B MHOroo0Opazue HUMEKT B
11eJI0M OOIIUE CTaIMK MPOTESKAHUS:

v CTaUI0  TOTEHIHUAIBLHOTO  (OPMUPOBAHUS TPOTUBOPEYUBBIX
MHTEPECOB, ICHHOCTEW, HOPM;

v CTaIUI0 TIepeXoJla IMOTCHIMAIBHOTO KOH(MJIUKTAa B PCAIbHBIA WIH
CTaJMy OCO3HAHUSI YYaCTHUKAMU KOH(JIMKTa CBOUX BEPHO WJIM JIO)KHO TMOHSATHIX
WHTEPECOB;

v CTaJUI0 KOHMIUKTHBIX JEeHCTBUMH;

v CTaJIUI0 CHATHUS WU pa3pelieHus] KOH(IIUKTA.

Kaxnaplii KOHMOIUKT UMEeT Takke OoJiee WIIM MEHEE YETKO BBIPaKCHHYIO
CTpykTypy. B mo6om KOHGIUKTE MPUCYTCTBYET OOBEKT KOHMIMKTHOM
CUTyallid, CBSA3aHHBIA JIMOO C TEXHOJOTHYECKUMHU U OPraHU3alMOHHBIMHU
TPYAHOCTSIMU, OCOOEHHOCTSIMU OIUIATHI TPYy/Aa, TUOO0 CO CHErU(UKON EeTOBBIX U
JUYHBIX OTHOIICHWA KOH(IMKTYIOIIMX CTOPOH.

Btopbim snemenTOM KOH(IMKTA BHICTYMAIOT 1€JH, CYOBEKTUBHBIE MOTHUBBI
€ro Y4YaCTHUKOB, OOYyCIIOBJIEHHBIE WX  B3TJISAaMU W YOSKICHHSIMH,

MaTCpUaJIbHBIMHU W JYXOBHBIMU MHTCPECaAMMU.
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JHanee, KOHQIMKT NpeanojaraeT HaJIMyue ONIOHEHTOB, KOHKPETHBIX
JIUL, SIBJISIFOLIUXCS €r0 yYaCTHUKAMMU.

W, nakonen, B 1000M KOH()IUKTE BaXHO OTJIMYUTH HEMOCPEACTBEHHBIN
MOBO/] CTOJIKHOBEHHMSI OT MOUIMHHBIX €r0 IPUYHH, 3a4aCTYI0 CKPbIBAEMBIX.

PykoBOOUTENIO-NIPAKTUKY Ba)KHO MOMHHUTH, YTO II0Ka CYIIECTBYIOT BCE
NEPEYUCIICHHbIE JJIEMEHThl CTPYKTYpbl KOH(QUIMKTa (KpoMe  IOBOAa), OH
HEYCTpaHUM.

[lombiTKa TpeKpaTUTh KOHQIUKTHYIO CUTYAllMI0 CHJIOBBIM  JIaBIICHUEM
aubo  yroBopamMM NPUBOAUT K HApacTaHWIO, PACIIUPEHHUIO €ro 3a CYer
NPUBJICUYCHHUS] HOBBIX  JIMI, TIpynn wid  opranuzauui. CregoBaTelnbHO,
HEOOXOAMMO YCTPAaHUTh XOTS OBl OJAMH M3 CYUIECTBYIOLIUX 3JIEMEHTOB
CTPYKTYpbI KOH(DIIUKTA.

Jlist Oonee yCHEMIHOrO pa3pelieHrus KOHQIMKTA >KEIATeNIbHO HE TOJBKO
BbIOpaTh CTWUJIb, HO W COCTaBUTh KapTy KOHQJIMKTa, pa3pabOTaHHYIO
X.Kopuemmycom u II.®Daiipom. [3].

CyTb €€ B ClleyIoIIEM:

« ompenenute mnpobiemy KoHpIUKTa B 00mmMx ueprax. Hampumep, mpu
KOH(JMKTE wH3-32 00bEMa BBHINOJIHIAEMBIX padOT COCTaBbTE arpaMmmy
pacnpeneneHus Harpy3Ku;

* BBISICHUTE, KTO BOBJICUEH B KOH(IUKT (OTAENbHBIE COTPYIHUKH, TPYMIbI,
OTJIEJIbI UJIM OpraHU3aIuu);

* OIpeAETUTE NOJJIMHHBIE MOTPEOHOCTH M OMACEHUS KaXJAO0ro M3 TIJIaBHBIX
YYaCTHUKOB KOH(DIIUKTA.

CocrapnieHre Takoi KapThl, 10 MHEHUIO CIIEIIMAIUCTOB, TIO3BOJIMT:

1) orpaHMYHTH TUCKYCCHIO OIPEICIICHHBIMUA (OPMAaTBbHBIMU PaMKaMH, 4YTO
B 3HAUYUTEJIIbHOM CTENEHM TMOMOXKET H30€XaTh  YPE3MEPHOTO  MPOSIBICHUS
HMOLIUN, TaK KakK BO BPEMsI COCTABJICHHUSI KapThl JIIOJAU MOTYT CIIEPKUBAThH CeOs;

2) co3/1aTh BO3MOXHOCTh COBMECTHOTO OOCYXKJICHUsI MpPOOJIEeMbI, BBICKA3aTh

JIOO4AM UX Tp€6OBaHI/I$[ U KCJIaHUA,
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3) ySCHUTH KaK COOCTBEHHYIO TOUKY 3PEHUS, TaK M TOUKY 3PESHUS JPYTHUX;

4) co3math arMmocdepy SMIATHH, T.e. BO3MOXHOCTH YBUAETH NpOOIeMy
TJIa3aMH JPYTHUX JIOICH U IPpU3HATh MHEHUS JIIOJIEH, CUMTABIIMX paHEe, YTO OHU
HEe OBUIN IOHATHI;

5) BBIOpaTh HOBBIC ITYTH pa3peIeHus] KOHQIHUKTA.

CreuumanucramMu pa3pa0OTaHO HEMajo  pPEeKOMEHJALUM,  KacaroIUXCs
Pa3IMYHBIX ACIIEKTOB MOBEACHUS JIOAEH B KOH(JIMKTHBIX CHUTyalusiX, BblOOpa
COOTBETCTBYIOIIMX CTpaTeruii TIOBEIEHUSI M CPEACTB pa3pelieHuss KoH(paukra, a
TaK)Ke YIPaBJICHUS UM.

Jlns  pyKoBOAWTENs TIOJIE3HO 3HATh, KaKWE  4YEepPThl  XapakTepa,
OCOOCHHOCTH TIOBEJICHHUSI YEJIOBEKAa XapaKTEpHBI ISl KOH(MIMKTHOW JMYHOCTH.
Mo’HO cKka3aTh, YTO K TAKUM KauyeCTBaM MOTYT ObITh OTHECEHBI CIIEIYIOIIHUE:
HeaJIeKBAaTHAasl CaMOOIIEHKAa CBOMX BO3MOXKHOCTEH M CHOCOOHOCTEH, KoTopas
MOJKET OBbITh KaK 3aBBIILICHHOW, TaK W 3aHWXKEHHOW. 11 B TOM, U npyrom ciydae
OHa MOXET TMPOTUBOPEUUTH aJCKBATHOW OIEHKE OKPYXAloUMX - © T0YBa
JUTSI BOSHUKHOBEHHUS KOH(DINKTA TOTOBA:

v CTpEMJICHHE JOMUHHPOBATh, BO 4TO Obl TO HU CTajO TaM, /€ 3TO
BO3MO>XHO ¥ HEBO3MOXHO;

v KOHCEpBATHU3M  MBIIJICHUS, B3IJIA0B, YOEXKACHUH, HEXeIaHue
PEOA0JIETh YCTapEBILINE TPAAULINN;

v U3NUIIHAS ~ TPUHIWIHATGHOCT W TPSAMOJHMHEHHOCTH B
BBICKA3bIBAaHUSAX U CYXKICHHUSX, CTPEMJIEHUE BO 4TO Obl TO HHM CTaJl0 CKa3aTh
npaBay B IJ1a3a;

v ONpeNeNeHHbIA  HAa0Op OSMOIMOHAJIBHBIX KAauyeCTB  JUYHOCTH:
TPEBOXKHOCTb, aTPECCUBHOCTD, YIIPSIMCTBO, Pa3paKUTEIbHOCTD.

K.Y. Tomacom u P.X. KuiMmeHHoM OblIM pa3paboTaHbl OCHOBHBIE
Haubosiee MpUeMJIeMble CTPaTerMH MOBEACHUA B KOHGIMKTHOW cuTyaruu. OHH
YKa3bIBAIOT, YTO CYIIECTBYIOT MSITh OCHOBHBIX CTWJEW  TOBENEHUS  IpHU

KOH(JIMKTE: MPUCIOCOOJIEHNE, KOMIPOMUCC, COTPYIHUYECTBO, UTHOPUPOBAHUE,
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CONIEPHUYECTBO W KOHKypeHIusA. CTuiib NOBEAEHHA B KOHKPETHOM
KOH(DJIMKTE, YKa3bIBAIOT OHM, OMPENCIICTCS TOM MEpOi, B KOTOPOM BBl XOTHUTE
YIOBJIETBOPUTh COOCTBEHHBIE WHTEPECHI, JCHCTBYS MpPH 3TOM HNACCUBHO WIIU
aKTUBHO, M WHTEPEChl  JIPyrOM  CTOPOHBI,  JACHUCTBYS COBMECTHO WIH
WHIUBUYAITBHO.

PykoBoauTento npuxoautcs paspeniatb KOHQJIUKTH HE TOJIBKO B JICJIOBOM,
HO M B JIMYHOCTHO-3MOLIMOHANBHOU cepe. [lpu ux paspemieHun MTPUMEHSIOTCS
JIpPYrU€ METO[bl, MOCKOJbKY B HHX, KaK IMPABHUJIO, TPYAHO BBIAEIUTh OOBEKT
pa3HOTJacHuii, OTCYTCTBYET CTOJKHOBEHHE HHTepecoB. Kak ke cebs Bectu
PYKOBOJIUTENIO C «KOH(QIMKTHON JMYHOCTHIO»? CylllecTBYeT €IUHCTBEHHOE
CPEACTBO - «MOA00paTh KIIOUUK». J[JI1 3TOro mompITalTech YBUAETH B HEM
Ipyra W JIydliue 4epThl (KayecTBa) €ro JMYHOCTH, MOCKOJBKY BBl YK€ HE
CMOXXET€ H3MEHUTh HHU CHUCTEMY €ro B3IJISIJ0B M IIEHHOCTEH, HHU  €ro
IICUXOJIOTMYECKHE OCOOEHHOCTH U OCOOEHHOCTH HEpBHOM cucteMbl. Ecnu ke He
CMOTJIM «I0JI00paTh K HEMY KIIIOU», TO OCTAETCS OJIHO-€IMHCTBEHHOE CPEJICTBO -
IIEPEBECTH TAKOI'O 4YEJIOBEKA B Pa3psi CTUXUHNHOTO JEHCTBUSL.

Takum oOpa3oM, B KOH(M)JIUKTHOW CHUTyallun WIM B OOIICHUH C
TPYJIHBIM YEJOBEKOM CJIEIYyEeT HCIIOJNb30BaTh TAaKOW TMOAXOJ, KOTOpBIM B
Oonblllell CTENEHU COOTBETCTBOBAJ Obl KOHKPETHBIM OOCTOATEIBCTBAM U IPH
KOTOPOM Bbl MOIUIM OBl 4YyBCTBOBaTh ceOsi  Hamboiee  KOMMOPTHO.
Haunyymmmu coBeTYMKamMud B BBIOOpPE ONTUMAJIBHOIO MOAXOJAA pa3pelieHus
KOH(JIMKTA SIBJISIFOTCS )KU3HEHHBIN OIBIT U JKEJIaHUE HE OCJIOXKHATh CUTYaIUIO U
HE JOBOJUTH YeJIOBEKa 10 cTpecca. MOoXHO, Hampumep, J0OUThCS KOMIIPOMHUCCA,
NPUCIOCOOUTHCS K HYXKJaM JIpyroro 4yeinoBeka (OCOOEHHO NapTHEpa WIU
OJIM3KOro YejIoBeKa); HACTOMYMBO T0OMBATHCS OCYIIECTBICHUS CBOUX MCTHUHHBIX
WHTEPECOB B JIPYTOM AaCMEKTE; YKIOHUTHCA OT OOCYXIEHHUS KOH(IMKTHOTO
BOIIPOCA, €CIM OH HE OYEeHb BAXEH s Bac; HCIOIb30BaTh CTHJIb

COTPYAHHUYICCTBA JII YJAOBJICTBOPCHH:A HanOoyiee BaKHBIX HHTCPCCOB o0enx
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ctopoH. IlosTomMy mydmmMm crnocodoM paspenieHus: KOH(MIUKTHONW CHUTYyaluu

SIBISICTCS.  CO3HATEIbHBIM BBI60p ONTUMAJILHOU CTPAaTCTHH IMOBCACHUSI.

Br1BOIBI IO TIEPBOM TJ1aBE

Hcropuko-nienarornyeckuii aHajau3 npoOsieMbl yIpaBiieHUs] KOH(IUKTaMU
MO3BOJISIET BBIACIHUTH ATAlbl, OCHOBHBIE IPOTUBOPEUYMS U TEHACHIIMH €€ Pa3BUTHS,
OLICHUTHh COCTOSIHUE B COBPEMEHHBIX YCJIOBHUSAX W IPOTHO3UPOBATh U3MEHEHHS B
oynymem. Ha mpoTspkeHuun InuTenbHoro BpeMenu ¢ koHna 30-x rogoB XX Beka B
YacTH MEJAaroru4eckoil JTUTepaTypbl HE MPU3HABAIOCHh HAIMYUE NMPOTHUBOPEUUN U
KOH()JIMKTOB B JKU3HU KOJUIGKTHBOB IIIKOJI, WM JK€ IMOJYEPKUBAIUCH TOJIBKO
HEraTHUBHBIE CTOPOHBI JAHHOTO sBieHUs. [lapamienbHO pa3BUBaJICS B3I Ha
KOH(DJIUKTBI, KaKk Ha HEOThEMJIEMYI0 COCTaBHYIO 4YacTh HOPMAaJbHBIX
B3aMMOOTHOIICHH B OOIIECTBE.

B nmemaroruke ¥ TMCHXOJOTMU CYIIECTBYET OIPOMHOE  KOJIMYECTBO
orpeneneHnil KOH(IUKTa B 3aBUCUMOCTH OT TeX KPUTEPUEB, KOTOpbIE OepyTcs 3a
ocHOBY. [lo OTHOWIEHWIO K pa3IU4YHBIM CyOBEKTaM KOH(MIUKTBI OBIBAIOT
BHYTPEHHHUMHU  (BHYTPWIMYHOCTHBIE,  MEXIMYHOCTHBIE) W  BHEIIHUMH,
KPaTKOBPEMEHHBIE U 3aTSKHBIC, OOBEKTUBHBIC 1 CYyObEKTUBHBI, KOHCTPYKTUBHBIC
W JIECTpPYKTUBHbIE. 3HAasl MPUYUHBI U YCIOBHUS IIKOJIBHBIX KOH(IJIHUKTOB, MOKHO
Jydile pa3o0paThbCs B IPUPOIE CaMOT0 KOH(IIMKTA, a TOTOMY ONPEAEIIUTh METOIbI
BO3JICHCTBHS HA HETO WJIM MOJENH MOBEJIEHUS B MIPOLIECCE HETO.

Takum oOpazoM, ynpaBieHHe KOH(IMKTOM B MEJarorH4ecKOM KOJIJIEKTHBE
eCTh IIeJICHANPaBIEHHOE BO3JIEHCTBUE HAa MpoOLEcC KOH(IUKTA, 0OecreynBaromiee
pelieHre COIManbHO 3HAYMMBIX 3a7a4. OHO BKIIIOYaeT B ce0sl MPOTHO3MPOBAHUE
KOH(JIMKTOB; NMPEAYNPEKICHUE OJHUX U BMECTE C TEM CTUMYJIUPOBAHUE APYTHUX;

MIPEKpaIICHNE U MOJaBICHIE KOH(DINKTOB; PETYIHUPOBAHNUE U Pa3pEIICHHUE.
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I'JIABA |l. CIEHU®UKA YIIPABJIEHUSA KOH®JIUKTAMHU
B OBPA3OBATEJIBHOM OPTAHU3AIIUN

2.1. CTpyKTypa negaroruueckoro KoJijeKTHBa.

Kax u3BecTHO, 11000 KOJUIEKTUB, B TOM YHCIJIE MEIaroruuecKuil, siBisieTcs
Pa3HOBUIHOCTBIO COLMAIIBHOW TPYTIIIBL.

B KomiexkTHBEe OTHOIIEHUS JIMYHOCTH M OOIIEeCTBa CTPOSATCS Ha OCHOBE
rapMOHHM3AIMN UX WHTEPECOB, a HE MOAYMHECHHS. I IMEHHO y TaKOTO KOJUICKTHBA
€CTh MPU3HAKH, CBHUJICTEIHCTBYIONINE O BHICOKOM KAa4YE€CTBE PEAIM3AINH LIETEBBIX
U COIMAIBHO-TICUXOJOTUYECKUX (YHKIMA yIOpaBiIeHUS: OpPraHU30BAHHOCTD,
CIUIOYEHHOCTh,  CaMOYIIpaBJICHHE W  pa3BUTHE  (COBEPUICHCTBOBAHMUE),
COOTBETCTBHE JICATEILHOCTH UHTEpECaM U 00IIECTBA, U OTAEIHHOMN JIMYHOCTH.

LleneBbie  QyHKIMHU, Oyayud  OCHOBHBIMH,  3aJalOT  KOJUICKTHBY
ONpPENENCHHYI0  CTPYKTypy (MO  KOTOpOM  TMOHMMAIOTCA  OTHOIICHUS,
CKJIAJIbIBAIOIIIUECS] MEXy JIOAbMHU). B Hel BBIIENSAIOTCS JBa cpe3a JeIOBOU H
COLIMATLHO-TICUXOJIOTHYECKUH. JlenoBas CTPYKTypa «00OCITy)KUBAET»
MIPOU3BOJICTBEHHYIO (DYHKIIMIO, BEIPAKAIONIYIO MOTPEOHOCTH 0011IeCcTBA (B IIKOJIC -
TO TOTPEOHOCTH OpraHu3aIy y4eOHO-BOCMUTATEIbHOTO Tmporecca). OHa
CKJIa/IbIBACTCS U3 JIETIOBOTO B3aMMOCHCTBHSI, BOSHUKAIOIIETO B X0O/€ BBITIOTHEHHUS
CBOMX JIOJDKHOCTHBIX OOSI3aHHOCTEH YUWUTENSIMU U PYKOBOJMTEISIMU IKOJBL. DTH
B3aMMOJICUCTBUS B  BEPTHKAILHOM cpe3e  (MEKIy PYKOBOJAMMBIMH U
PYKOBOJMTEIISIMA) HOCST TPEHMYIIECTBEHHO YIPABICHYCCKUNA XapakTep, a B
TOPU3OHTATIBHOU chepe (MEXKIYy YIUTEIIMU) -TIPodhecCuOHATBHO-TIeIarOTHYECKUN
¥ B MCHBIIICH CTENEHU YIPaBICHYCCKUN (KOTJa JIFOIM YYaCTBYIOT B YIIPABJICHHH).
B nenoBoit CTpyKType IIEHTpaibHBIC TO3WIMKM 3aHUMAIOT PYKOBOJMUTEIH,

HaJACJIICHHBIC aIMWHHUCTPATUBHBIMUA ITIOJIHOMOYHAMMU.
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ConaibHO-TICUXOJIOTHYECKasi ~ CTPYKTypa  CKJIAQIbIBAETCSI U3  CBS3CH,
UMEIOINX  TICUXOJIOTHYECKY0 Tipupoxy. OHH  COCTOAT W3  HEBUIANMBIX
OMOITMOHAJIBHBIX «HUTEW» - CUMIATUH W aHTUIIATUN, YBAKCHUS, HEYBAKCHUS U
Ipyrux (GopM AYXOBHBIX CBSI3€H, MMEHYEMBIX MEKIMYHOCTHBIMH OTHOIICHUSMHU.
B oToli CcTpyKType TO3WIMM YJICHOB KOJUIGKTHBA TOXKE€ HE PaBHBI. OIHH
TIOJIL3YIOTCSI OOJIBIIEH JTFOO0BBIO U YBAKCHHEM, T. €. HIMCIOT BBHICOKHIA COIMATBHO-
TICUXOJIOTHYECKHUN CTaTyC, a APyrue o0JanaloT HU3KUM CTaTyCOM, MOCKOJBKY UM
CUMIIATU3UPYIOT MaJio. BBIBAIOT W HM30JIMPOBAHHBIC YUYWTENs, MpEHEOperaeMble
KOJUIETaMHU U PYKOBOJUTEIISIMHU.

Bricoknii cOIManbHO-TICUXOJIOTHYECKUI CTaTyC JAaceT YEJOBEKY OOJBIIYIO
MOPAJIbHYIO BJAacTh - He(OpManbHBIA aBTOPHUTET, OTKPBHIBAIOIINN BO3MOXKHOCTH
BIIUSATHh Ha JPYruX Jtojei. YseHbl KOJUIEKTHBA, OKa3bIBAIOIIME Mpeodiiagaroiee
BIIMSIHUE HA MBICIM, YYBCTBA M MOCTYNKH JPYrux Omnarojapss cBoemy Oojee
BBICOKOMY HE(POpPMaIbHOMY aBTOPHUTETY (BBITOJHAS TIO3MIMS B CHCTEME
MEXTHIHOCTHBIX OTHOIICHUH), Ha3bIBAIOTCS JUICPaAMHU. [TonsTus
«He(OPMATBLHBIM aBTOPUTET» W «IUACP» XapaKTePU3YIOT MECTO YEIOBEKa B
COIMAJIbHO-TICUXOJIOTUYECKON CTPYKTYpE KOJUIEKTHUBA. JTa CTPYKTypa MOTIMHEHA
B TIEPBYIO OYEpenb COIMATbHOW (YHKIMH YOPABICHHS - OHA OOCITYyXHBaeT
noTpeOHOCTH W UHTepechl yuutened. [losTomy aBTopuTeTamMuM © JHIEpaMu
CTaHOBSITCS T€, KTO BHOCUT HAaUOOJBIIYIO JIENTY B yIOBIETBOPEHUE MOTPEOHOCTEM
CBOMX TOBApHIICH, OOpeTCs 3a X WHTEPECHI.

KomnnektuB xopoio ynpapisercs Torja, KOrjaa €ro JejaoBas U COIUaIbHO-
TICUXOJIOTUYECKAs] CTPYKTYPHI COBNAJAIOT WM OYEHb OJM3KW. ODTO 3HAYUT:
PYKOBOJUTENN, OCOOCHHO TUPEKTOP IIKOJBI M €ro 3aMeCTUTENH, OJHOBPEMEHHO
JOJDKHBI ~ OBITH  JIUJEpPAMH, TOJB30BAaThCA  HAWOOIbIIUM  HE(hOPMaTbHBIM
aBTOPUTETOM. ECIHM k€ OCHOBHBIMHM JIHJICpPAMU B IIKOJEC SBJSIOTCS PSIOBBIC
YUUTENIS, ’TO MOXKET 3aTPyIHHUTH JIEITeIbHOCTh pyKoBoauTesei. J{ms ycnenHoro

YIPABJICHHS] KAK MUHUMYM HE00X0JuMa MOJep>KKa aIMUHUACTPAIIUU CO CTOPOHBI
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aunepoB. Eciam ke aaMUHUCTpanus TSHET KOJUIEKTMB B OJHY CTOpPOHY, a
HePOpMaIIbHBIE JILACPHI - B IPYTYIO, HE MOXET OBITh MPOYKTUBHOM paboThl. [26]

Hepenko B koieKTHBE ObIBAIOT OTPULIATENBHBIE JIUJIEPHI, OKA3bIBAIOIINE HA
HEro HeraTuBHOE BiMsSHME. B Takux ciydasx BO3HUKAaeT IpoOieMa HxX
MICUXOJIOTUYECKON M30JSILHUHU OT APYTHMX MYTEM pa3BEHYaHUS UX ABTOPHUTETOB B
YUUTENbCKOM KOJUIEKTHBE. Hanmnuue oTpUIaTENbHBIX JUIEPOB CBUAETEILCTBYET
OOBIYHO O HE3PEJIOCTU KOJJIEKTHBA, €0 HPABCTBEHHOM HEOJIAronoayduu.

IToCKOMBKY KOJUIEKTHB BBINOJIHAET U MPOU3BOACTBEHHBIE, U COLMAJIBHBIE
(YHKIMH, TO YJICHOB €r0 OLEHUBAIOT HE TOJBKO IO JEJIOBBIM KadecTBaM, HO U IO
HPaBCTBEHHO-KOMMYHUKATUBHBIM, KYJIbTYPHO-3CTETHUECKUM M JIPYTUM, CTOJIb
HY)KHBIM ~ JUI1 ~ YJOBJETBOPEHHUS  AYXOBHBIX  MOTPEOHOCTEW  JIMYHOCTH:
OT3BIBUMBOCTH, JOOPOKENATEIBHOCTH, MIJIOCEPJUIO U TOOPOTE, YBAKUTEIBHOCTH,
CKPOMHOCTH, OOIIUTEILHOCTH, IIMPOKON OOIIel KyJIbType, IeNarlieil oaei
UHTEPECHBIMM U MPHUBJICKATEIbHBIMU B OOILIEHUH, U JPYTUM UEJIOBEUECKUM
KauecTBaM. TaM, Tlle B y4HTENE€ BUIAT TOJBKO PAaOOTHHKA, HET HACTOSIIErO
KOJUIEKTHBA, KaK HET €r0 U TaM, /i€ HE B LIEHE JIEJIOBbIE KAYECTBA.

KonnexkTus cunieH BXOAAIMMMH B HEro JTMyHocTAMU. [loaTomy ux cBoboaHOoe
pa3BUTHE, PACKPBITHE BCEX HX [NAPOBAHUM - BAKHEHIIEE YCIOBUE CO3JAHUSA
MOJIHOLIGHHOTO KoJulekThBa. Ho cB0oOOAa He O3HayaeT BCEO3BOJEHHOCTH.
JleMokpaTusi, OTBETCTBEHHOCTh W JHCLHILNIMHA HEpacTOpKUMbl. CraxxeHHas
CoBMeCTHasi pabora Oa3zupyercss Ha OOIUMX HOpMax, O0O0S3aTeNbHBIX IS
BBIIIOJIHEHHSI BCEMHU YYHUTEISIMA. DTH HOPMbI YCTaHABIIMBAKOTCS JEMOKPATUYECKUM
yTeM, OIUPAIOTCS HA MPUHATHIE KOJUIEKTUBOM perieHust. CMBICH ydacTus JroAei
B YOpaBJCHUM KaK pa3 B TOM U COCTOHUT, YTOOBI HOPMBI, PETYIHPYIOLUIUE HX
NOBEJICHUE, BbIpadaThIBAINCh COOOINA, BBIpa)Kajdld HMHTEPECHl BCEX - U CaMHX
y4HuTeNeH, 1 001IecTBa B IIEJIOM.

B counanbHO-IICUXOJOrMYECKOM TUIAHE Ba)KHBIM IMOKA3aTENEM YCIIEIIHOCTH
TFapMOHU3HUPYIOLIEH JIE€ATEIbHOCTH PYKOBOJMUTENEH BBICTYNAET COBEPLIEHCTBO

KPpUTECPUCB OLCHKHN YUUTCIIEIMU CBOMX KOJUICT: €CJIM OHHU HLCHAT APYr B APYIc U
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JIeJIOBbIe, W YEIIOBEYECKHE KauyeCcTBA, €CIUM OHM BBIJABHIAIOT M3 CBOEH CpEIbl
KOHCTPYKTHUBHBIX JIMAEPOB, IMOMOTAIOIIMX XOPOIIO paboTaTh W JKUTh, TO 3TO
3HAYMT, YTO MEAArOrMUCCKUI KOJUIEKTUB YIIPABIIACTCS MPABHILHO.

B3auMOOTHOIIICHNST JAMPEKTOpa W y4YHTENss 00pasyloT TIJIaBHOE 3BEHO B
COITHAIIbHO-TICUXOJIOTHYECKON CTPYKType IMEJarormyecKoro KOJUICKTHBA. B HuX
OCOOCHHO BaXHOC 3HAYCHHE MMEET TO CjlaraeéMoe, KOTOpO€ Ha3bIBAIOT
aBTOPUTETOM, KOTOPBIM  XapakTepu3yeT MeCTO 4YeloBeKa B  CHCTEME
MEKJIHYHOCTHBIX OTHOIIEHHH, ero craryc. OH MMeeT 0COOCHHO Ba)KHOE 3HAYCHHE
B JICATEILHOCTH PYKOBOJHUTENS. B CBS3M ¢ 3TUM MHOTHE MCCJICIOBATEIN CUNTAIOT,
YTO TJIaBHBIE CEKPETHI yClexXa B YIPaBICHHH JIIOJbMH HaI0 HCKaTh B YMCHHHU
PYKOBOIUTEIICH 3aBOEBATh, ABTOPUTET B YIIPABIIEMOM KOJICKTHBE.

ABTOpPUTET  BBIOJHSACT JBE TJIABHBIC  COIMAJIBHO-TICUXOJOTHYCCKUE
(GYHKIHMK: TOMOTaeT CINIOTHTh KOJUIEKTUB BOKPYT PYKOBOIHUTENS U YCHUIMBAET €r0
BIMSHUE Ha ToAuMHeHHbIX. Kak momuepkuBan A. C. MakapeHKO, «4TOOBI U3
MeIarOTUYECKOr0  MEpPCOHajda  MOJYYMIIUCh  OTBETCTBEHHBIC,  CEPhE3HBIC
BOCIIUTATEIH, €CTh TOJBKO OJHH IyThb - OOBEIUHEHHE HX B KOJUIEKTHB,
O00ObCIMHEHNE BOKPYT OMNpEACICHHOW (UIyphl, IIEHTpa IEIaroru4eckoro
KOJUIEKTHBA - TupekTopa»[48]

C TCHXOJOTHMYECKOW TOYKHM 3PEHHS aBTOPUTET €CTh  pe3yJbTar
(UKCUpOBaHHUS HA CYOBEKTE IMOJIOKUTEIBHBIX SMOLMHA U OICHOK, BBIPAKAIOIIMX
yIOBJIIETBOPEHHE UYJICHOB TPYIMIbl. B pa3sBUTOM BHAE 5TO OTHOCHUTEIBHO
YCTOMYMBOE OTHOIICHHE K JPYIrOMYy YeJOBEKY, KOTOPOE BBIPAKACTCS MPEKIC
BCEr0 B YyBCTBAaxX JOBEPHUS M YBaKEHHS K HeMmy. VIMEHHO 3THM OTHOIICHHE K
ABTOPHUTETY OTJIMYAETCA OT CUTYAI[HOHHBIX IEPEXHBAHHUN YIOBICTBOPEHHOCTH
JpyruM YesoBekoM. [34]

bnaromaps TOMy d9TO aBTOPUTETHAs JIMYHOCTH - OTO JIHYHOCTb,
COOTBETCTBYIOIIAsl I[CHHOCTHBIM OPHEHTAIlMSIM JPYIMX, OHa MpHOOpeTaeT
COITHAJIbHO-TICUXOJIOTHYECKYIO MPHUBIICKATEILHOCTh U BBICTYIA€T KaK CTEPXKCHb,

OOBEIUHSIONINNA U CITAaYMBAIOIINI WX BOKPYT ce0s. OXupaaHus Jr01ei BO MHOTOM
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ONPENEIAIOTCA UX KOHKPETHBIM COLIMAJIbHBIM IIOJIO)KEHHUEM, a B YCIIOBUSX
TPYZIOBOU JEATENBHOCTH - MCIIOJHSAEMOM IOJDKHOCTBIO. [loaTOMy B 4enoBeke
LEHSTCS MPEXK/Ie BCEro KauecTBa, HEOOXOAUMBIE VISl YCIIEIIHON paOoTHI.

Ho 510 - oOmiee nomnoskeHue. PeanbHble 3aKOHOMEPHOCTH (POPMHUPOBAHUS
aBTOPUTETa HE YKJIAQABIBAIOTCA B TMPOCTyI0 (opmynay - Jajleko He Bcerna
«yZEJbHBIM BEC» Pa3IMYHBIX KA4eCTB B (POPMHUPOBAHUM aBTOPUTETA PYKOBOIUTEIS
B TOUHOCTH OIIPENEISAETCS CTENEHBIO UX JOJKHOCTHOW 3HAUMMOCTH. B "acTHOCTH,
OTOMY, YTO KaXJaas TpyMma CKJIOHHA MPHAAaBAaTh MOBBIIICHHOE 3HAYCHHE TEM
KayecTBaM pPYKOBOJIMTENS, KOTOpble Oojee Ba)KHbI AJIsl B3aUMOJIEHCTBUSL C €€
YJIeHaMH, YJOBJIETBOPEHHUS €€ TmoTpedHocTeli u uHTepecoB. OOBEKTHBHAs
3HaYUMOCTh KA4YeCTB YEJIOBEKAa CTAHOBUTCS OCHOBAHHMEM €ro aBTOPUTETA IIO
CTOJbKY, IIOCKOJIbKY OHa BOCIPUHUMAETCS Kak Ba)XXHO€ M  3HAYMMOE
OKPY>KaIOIIUMHU JFOAbMH.

B ycnoBusix neMokpaTuueckoro o01ecTBa Hapsiay ¢ J1€JI0BBIMU KaueCTBaMHU
OOJBIIYI0 IIEHHOCTh ISl WICHOB KOJIJICKTHBA MPEICTABISIOT T'yMaHHUCTHYECKHE
YepThl JTUYHOCTH PYKOBOJUTEIS, €r0 HICHHO-TIOMUTUYECKUE KAadecTBa, YMEHHE
ONUpaThCsl Ha NOJYMHEHHBIX. FIMeHHO Onarofaps 3TUM yepTaM Ipexkie BCEro OH
CTAaHOBUTCSl JIMIEPOM KOJUUICKTHBA, 3aBOEBBIBACT €ro aBTOPUTET. B mporecce
NEepecTPONKH Halllero O0IIEeCTBA PoJib 3TUX KayecTB B (POPMUPOBAHUU aBTOPHUTETA
ympasJieHIia Oyaet Bce 0osee Bo3pacTarh.

Hakonern, HE0OX0AMMO TOMYEPKHYTH CHEAYIONIMA MOMEHT, BaXKHBIH IS
NOHMMAaHUS IPUPOJIbI ABTOPUTETA.

CyObeKkTUBHAs IIEHHOCTh JII0O0OOT0 OOBEKTa OIpeAeNseTcsl HE TOJbKO €ro
peasbHON 3HAYMMOCTBIO, HO U CTEMEHbIO NeuiuTHOCTH. Kak yxe oTmedanoch,
Jr0AM Bcerja Ooubliie IeHsT TO, YTO HE OY€Hb UITMPOKO PAaCIpPOCTPAHEHO U YE€T0 UM
HepoctaeT. Korma mpeaMeT TMOJMHOCTBIO YIOBIIETBOPSET COOTBETCTBYIOIIYIO
NOTPEOHOCTh, YEJIOBEK KaK Obl MEpecTaeT €ro 3amMeydarh U LIEHUTh - HaCTyMaeT

OMOIIMOHAJIbHAasA agarTanus.
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JepuUTHOCTh (B COLMAIbHO-TICUXOJIOIMUECKOM CMBICIIE) €CTh IOKA3aTellb
HEIOJIHOTBl ~ COOTBETCTBUS ~ ONPEIECICHHBIX OOBEKTOB WM HX  CBOMICTB
NOTPEOHOCTSM M TpeOOBAaHUSAM JAaHHOM couuanbHON rpynmsl. Ilcuxomornyeckas
TEHACHLIUA LEHUTh NPEXKIE BCEro AEPUIMTHOE pacIpOCTpaHseTCsl U Ha cdepy
MEKJIMYHOCTHBIX OTHOIIEHUM B CUCTEME PYKOBOJICTBA - NMOAYMHEHUS: B JAHHOM
pYKOBOJUTENIE MpPU BCEX MPOYMX YCIOBUAX (IpU PpaBHOM JOJKHOCTHOM
3HaYMMOCTH) OOJIbIIE€ LEHAT T€ MOJOXKUTENIbHbIE KAauecTBa, KOTOPbIE y APYTUX
PYKOBOIAMTENEH BBIPAXKEHBI B  MEHBIIEH CTENEHW, SBISAIOTCA Uil HHX
nepunuTHeIMUA. [36]

Crano ObITb, aBTOPUTET B MEPBYIO OYEpPEIb BO3HUKAET HA OCHOBE
MeXaHu3Ma «aedUIuTa».

Cpenu ciaraemMblX aBTOpPUTETa OCOOEHHO Ba)XKHYIO pOJIb UTPAET JOBEpHE.
OHO ompenensieT CTENEeHb «OTKPHITOCTH» JIMYHOCTH K CYXIEHUAM W OLICHKaM
JPYroro 4ejoBeKa, TOTOBHOCTH NPUHATH MX 0€3 CYIIECTBEHHOM KpPUTHYECKOU
olieHKH. JloBepre BbIpacTaeT U3 Bepbl -yOEKIEHHOCTH B HAIMYMU Y IPYroro Juua
ONPENIEIICHHBIX TOCTOMHCTB, YBEPEHHOCTU B TOM, YTO OH JEHCTBYET KOMIIETEHTHO
Y TIPaBUJIbHO, HE TIOJBEET B TPYAHOM CUTYallUU, IPOSBUT UCKPEHHOCTH U 100PYIO
Boto. DyHKMS g0Bepus B Tpoliecce OOIIEHHS COCTOMT B KOMIEHCAIU
OTCYTCTBYIOLMX B JaHHBIH MOMEHT OOBEKTHUBHBIX JIOKa3aTe€IbCTB B MOJb3Y
UCTUHHOCTH CJIOB IPYroro 4ejoBeKa, €ro 3HaHWM U HaMEepEeHUHl U B o0ecredeHnn
YCTOMYMBOI'O COTPYAHUYECTBA MEXAYy HUMH. J[OBEpHE K pYKOBOAUTEINIO - TJIABHOE
YCJIOBHE €ro IEUCTBEHHOIO BIUSAHUS HA PYKOBOJAUMBIX.

JloBepue CYIIECTBEHHO IEPECTPANBACT MEXKIMYHOCTHOE BOCIPHUATHE.
JelicTBus nuna, 3aciy’KMBAOIIETO JOBEPUE, MOTYT Ka3aThCs MPABUIIBHBIMU JTAXKE
B TeX Cllyyasix, KOrja OHH HeOe3ymnmpeuHol ¢ NpodecCHOHATBbHOU WM
HPAaBCTBEHHOM TOYKM 3peHMSA. EciM €ro NOCTYNKH JOIYyCKAalT pa3HbIe
TOJIKOBaHUS, MO/ BIMSHHUEM JOBEPHUS OHHM BOCIIPUHUMAIOTCS JIMIIb B BBIFOJHOM
CBETE: WM IIPUIIACHIBAIOT XOPOIIME HAMEPEHHUSA, B HHUX 3aMedaroT, CKopee,

MOJIOKUTENIbHBIE CTOPOHBI. OMIMOKU M HEJOCTAaTKU OOJIEYEHHOI'O JIOBEPUEM JIUIIA
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4acTO HE 3aMEYaroTCsl WM KaXyTCsl HE3HAYUTENbHbIMM, CiydaiHbiMu. U
HaIIPOTHB, IPU OTCYTCTBUU JOBEPHUS BCE CIOBA U JCHCTBUS YEIOBEKA OEPyTCS MOA
COMHEHME. Ero MpIciu KaKyTCsl HEINIyOOKHMMHU, HE 3aCIIy>KHBAIOIIMMUA BHUMAaHUS,
no0poTa MpEeACTaBIsAETCS HEUCKPEHHEH, UMEIOUIEH CKPBITBI CMBICI, COBETHI
BOCIIPUHUMAIOTCSI KaK JIETKOBECHbIE M HEKOMIIETeHTHbIE. Mcmonp3yercs nrodas
BO3MOXXHOCTb MCTOJIKOBATh €r0 JEWCTBHUS B HEraTUBHOM CBETE, OOECLEHUTH HX.
OTO BEJET 4acTO K KOH(QIMKTAM, K HEBO3MOKHOCTH 3aHUMAThCSl OOLUM JEJIOM.
[Io3TOMy HE BBI3BIBAIOIIMI JOBEpPHUS PYKOBOAMUTENIb HECHOCOOEH HAIpaBIIATh
TS TENBHOCTh MOTYMHEHHBIX U COTPYIHUYATh ¢ HUMHU. [35]

JloBepue K pyKOBOJIUTENIIO 3aBHCUT OT TOrO, HACKOJIBKO OH HAJEkKEH C
JIeJOBOM W HPAaBCTBEHHOM TOYEK 3peHUs, OT I[OCJIEI0BAaTEIbHOCTH U
CUCTEMAaTUYHOCTH MPOSIBICHUS €ro MPOo(hecCHOHABHBIX U YEJI0BEUECKUX KAaueCTB.

A Kakue K€ KOHKPETHO KadecTBa OOJIbIIE BCEr0 BO3BBIIIAIOT JAUPEKTOPA B
NEJaroru4eckoM KOJIJIEKTHBE, JEJAI0T €ro JUYHOCTh aBTOPUTETHOM B Ija3ax
YUUTENEHU?

Kak yxke oTMmeuanoch, yBa)KEHHE YUHTEIEW K IUPEKTOpY OoJiee BCEro
3aBUCUT OT HaJW4Ms y HETO HPaBCTBEHHO-KOMMYHHKATUBHBIX Ka4e€CTB, KOTOPBIE
HaumOoJsiee Je(UUUTHBI, a B HAWMEHbLIEH CTENEeHU - OT aJMHUHHUCTPATUBHO-
pacnopsAIUTENbCKUX, BBIPAKEHHBIX JOCTATOYHO spko. [lo »TOoMy moka3zarento
po(hecCUOHANIBHO-/IEIOBbIE KaUe€CTBA 3aHSIU MO3ULIMIO MEKIY HUMHU.

HecoMHeHHO, K 4HClly OOBEKTHMBHO Ba)XXHBIX KayeCTB OTHOCHUTCS H
TpeOoBaTenbHOCTh. HO OHa cBsi3aHa C aBTOPUTETOM HE CTOJb TecHO. [louemy?
[ToToMy 4TO HAXOAMTCS MO YPOBHIO Pa3BUTHUS HA MIEPBOM MECTE Y TUPEKTOPOB. To
KE CaMO€ MOYKHO CKa3aThb U O TPYI0JIIO0UH.

Koneuno, pykoBoauTenu og00psiOT U HpaBCTBEHHbIE KAUeCTBA YUUTEISA, €ro
OT3BIBUMBOCTb, BEXKIMBOCTb, YBOXXUTEIbHOCTh. HO OHM HE BBIXOJAT B JUIEPHI.
[TprunHa 3TOrO B TOM, YTO OHU HE OYEHB NE(UIUTHBL: B OOILEHUHU C TUPEKTOPOM

IIOAYNHCHHBIC Yalll€ BCCI'O OBIBAIOT KOPPCKTHBIMU U IIPEAYIIPCAUTCIbHBIMH.
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Pe3ynbTaThl uCCIEIOBAHMIM TMOKA3bIBAIOT, YTO OTHOIIEHHE AMPEKTOpa K
VUUTENI0 CTPOUTCA TMPEXKIE BCEr0 IO MEXaHU3MYy «COJCUCTBUS», 3aTeM -
«OyMepaHra» u «co3Byuus». MiMeeT 3HaueHUWE W BHEIIHSS MPHUBIICKATEIHLHOCTD
YUUTENs, XOTS OHA M 3aMbIKAeT MPECTHXKHBIN PSijL.

Utak, qupekTop J0OUT yUUTENsl MPEkKIE BCETO 3a KyNPaBISIEMOCTb»: €CIIH
OH IPUCIYIIUBACTCS K 3aMEYAHUSIM, MIPOSIBIISIET CKPOMHOCTh, IPU3HAET aBTOPUTET
PYKOBOAMTENSA, HE OCINapuBaeT €ro ykaszaHwii, HectpontuB. I[loaTomy
CaMOCTOSITENILHOCTD Te/Iarora IeHUTCS HU3KO (MPEeaIociaeHee MECTO), KaK U €ro
BMEIIIATEILCTBO B YIIPaBJICHUYECKHUE Jieia: TpeOOBaTEILHOCTh K KOJIJIEraM, YMEHUE
OTKPBITO KPUTHUKOBATh MX HEJAOCTATKU 3aHSIW JIUIIbL CEMHAJIATOE U JIBAAIIATOC
MecTa u3 ABaauatu AByX. Ctano ObITh, TepBOe TpeOOBaHUE TUPEKTOPA K YUUTETIO
- OyJb TOCIYIIHBIM M TIOKOPHBIM, HE «BBICOBBIBaThCS». Ha Tperbem mecte -
100pPOCOBECTHOCTh M OTBETCTBEHHOCTHh B padore, M000Bb K ydanmMmca. K Hum
BIUIOTHYIO TMPUMBIKA€T TOTOBHOCTH XOPOIIO BBIMIOJHUTH JIO0YIO0 paloTy, He
OKHJIasi BO3HArPaKJICHMs. 3]1€Ch SIBHO BBIXOAUT Ha TMEPBBIA IUIAH MEXaHU3M
«CONEUCTBUSA»: JTUPEKTOp JIOOUT Yy4yuTeds 3a Xopolryro padory. OpHako
TBOpYECKAsi MHULIMATUBA UM HE OYE€Hb ITPUBETCTBYETCS - OHA HA JIECATOM MECTE 1O
3HAUUMOCTH. JI0OOBH K TMemaroruyeckod mpodeccun u MpenojgaBaTesibCKoe
MAacCTEpPCTBO KOTHUPYIOTCS €Ile HUXKe - HAa 16-M u 18-M MecTax, T. €. 3aTepsIucCh
Cpelu ayTcaiiepoB. 3HAYHT, KOT/Ia PeUb UIET O XOpOolIeh paboTe, PyKOBOIUTEIH
IIKOJI MOHUMAIOT TOJI ATUM B MEPBYIO O4epe/ib MOCTyIIaHUe, JOOPOCOBECTHOCTH B
BBITIOJIHEHUH PACTIOPSKEHUN, TOTOBHOCTH O€3pOIOTHO ClIeNaTh BCE, UTO CKaXKYT.

Koneuno, pykoBoauTenu ogo0OpsIOT U HPAaBCTBEHHbBIE KaUeCTBA YUUTENS, €ro
OT3bIBUNBOCTh, BEKIMBOCTh, YBAKUTEIBHOCTh. HO OHM HE BBIXOJAT B JIMJEPHI.
[TpuurHa >TOTO B TOM, YTO OHHM HE OYEHB NCPHUIIMTHBI: B OOIICHUH C JUPEKTOPOM
MOAYMHEHHBIE Yallle BCEro ObIBAIOT KOPPEKTHBIMU U MPEIyIPEAUTETLHBIMHU.

Pe3ynbTaThl McCIENOBaHMI MOKA3bIBAIOT, YTO OTHOIIEHUE JHUPEKTOpa K

YUUTCIKO CTPOUTCA TMPCKIC BCCro 110 MCXAHHU3MY «COI[CﬁCTBHH», 3aTCEM -
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«OyMepaHra» u «co3By4usi». VMMeer 3HaueHHWE W BHEIIHSS TPHUBJIEKATEIHLHOCTH
YUUTENS], XOTS OHA U 3aMbIKAET MPECTHXKHBIA PSA/I.

O} dekTUBHOCTh B3aUMOJCUCTBHUS TEIAarOTUYECKOTO KOJUIGKTHBA C €ro
PYKOBOJUTENSAMH 33aBUCUT OT TOTO, B KAaKOW MEpE UX JIMYHOCTh U TIOBEJCHUE
COOTBETCTBYIOT OKUJIAHUSIM, UHTEPECAM U [ICHHOCTHBIM OPUEHTAIUSIM YUUTENCH.

OxugaHue - 3TO TAKOE IICUXUYECKOE COCTOSIHUE, KOTOPOE OTPa)Xaer
BEPOSITHOCTh MPOSIBJICHUSI 3HAUMMOI'O CBOMCTBA KaKOT0-TO OOBEKTa, HACTYILICHUS
OMpeNIeICHHOr0 COObITHS. OXXUJIaHUS POXKAAIOTCS TOJ BIUSHUEM >KHU3HEHHOTO
ombiTa. Ho Ha HuUX BimseT W mpomaraHga. Tak, pucys oOpa3 COBPEMEHHOTO
PYKOBOJUTENSA, CPEACTBA MAacCOBOM MH(OpMaIMK CITOCOOCTBYIOT (POPMHUPOBAHUIO
y yudTeJIed MPEeJICTaBICHUN O TOM, KAKUMU JOJKHBI U KaKUMH HE JIOJKHBI OBITh
CErOJIHSIIHUE pyKOBoAUTENU. OXKUIOAHUE - 3TO HE TOJIBKO IMPEJICTABICHUE, HO U
BHYTPEHHSIS YCTaHOBKA, BbIpaxkarolas 4esioBeueckue mnorpedHoctu. Korma mbl
JKJIEM YEro-To, Mbl HACTPAMBAEMCSl HA HACTYIUICHHWE BIIOJHE OIPEAEICHHOIO
COOBITHSI, TTIOBTOPEHUE KAKOTO-TO 3HAKOMOTO BIEYATJICHUSA. JTO «OOelaHHas»
BcTpeua ¢ uyeM-To. Korjma BeposSITHOCTh BCTpEUYM BEJIMKA, OXHIAaHUE OoOpeTaeT
YBEPEHHOCTh U cuily. Eciii M0 Kakoil-TO MPUYMHE KEIAaEMOE HE HACTYIAET, MbI
WCIIBITBIBAEM WJIM pa3oyapoBaHUE, WJIM PaJOCThb B 3aBUCUMOCTH OT TOTO, YTO
O’KUJIAJIOCh - IPUSATHOE WM HEMPHUSATHOE COOBITHE.

JIMpeKTOp MIKOJIbI, KOTOPBINA OMPaBAbIBACT AOOPHIC HAACKIIBI YUUTEICH WU
MPEBOCXOJUT WX, HECOMHEHHO, OyJeT HMETh HSMOIMOHAIBHYIO TMOAJIECPKKY
KOJUIEKTHBA, BBICOKHI He(OpMasibHBIA CTaTyc W INMAHCHl Ha ycmex B pabore.
[TosToMy eMy HEOOXOAMMO 3HaTh, KAKHE Ka4eCTBa U OCOOCHHOCTH €T0 MOBEACHUS
YUUTENS LEHSAT B HEM OOJbIIEe BCEro, a kKakue - MeHbie. OT 3TOro 3aBUCHUT €ro
CIIOCOOHOCTh MPOTHO3UPOBATH M CO3HATEIHLHO PEryJIUPOBaTh CBOU OTHOIIEHUS C
YUUTEISIMU, HAXOAUTh B3aUMOIIOHUMAHHUE C HUMHU.

Takum 06pa3om, Bce TPYIIIIbI IEAArOrHUeCKOM Cpe/bl MPABIIIBHO TOHUMAIOT
MHOTHE TpeOOBaHUS, NPEIBABISIEMbIE K JHWYHOCTH aupektopa. l[lomyueHHbIe

JaHHBIC CBUACTCIILCTBYIOT 00 O0OBEKTUBHOCTH OCHOBHOI'O COACPIKaHHUA
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COIMAJIBHO-TICUXOJIOTHYCCKUX OXXKHMJIAHWK YKa3aHHBIX TPYII OT PYKOBOIUTEIIS
IITKOJTBI U KOMIIETEHTHOCTH OOIIECTBEHHOTO MHEHHSI BO MHOTHX BOIIPOCax (XOTS U
HE BCEX).

[Temaroru akIeHTUPYIOT BHUMAHHE TIPEKIE BCETO HA MHUPOBO33PCHUCCKUX U
HPaBCTBCHHO-KOMMYHUKATUBHBIX Ka4eCTBAaX PYKOBOJWTEINS, 3aTeéM - Ha €ro

KOMIICTCHTHOCTH U AAIMHUHUCTPATUBHBIX YMCHUIX.

2.3. Texnonoruu u GOpMbI yIIpaBiIeHUS KOHOIUKTaMU

VYrpaBienue KOH(QIMKTaMH MOXHO paccMaTpuBaTh B JIBYX AacleKTax:
BHYTPEHHEM Y BHelIHEM. IlepBbli M3 HUX  3aKIIOYaeTCs B YNPABICHUU
COOCTBEHHBIM IOBEJICHUEM B KOH(JIMKTHOM B3aUMOACUCTBUU. BHEUIHUN acmekT
yIOpaBieHUs  KOH(QIMKTAaMU  OTpakaeT  OpPraHM3allMOHHO-TEXHOJIOTMYECKHE
CTOPOHBI 3TOT0 CJIOKHOTO Tpoliecca, B KOTOPOM CyOBEKTOM YIPaBIECHUS MOXKET
BBICTYNATh PYKOBOJAUTENb (MEHEIKEp), JUAEp WIM MOCPEIHUK (MEIuaTop).
[TonsitTue «ympaBieHHE» HMMEET O4YeHb UIMPOKYI0 cdepy MNpUMEHEHUS:
«YIPABIICHUE CAMOOPTAHU3YIOIIMXCS CHUCTEM», «YIPABICHHE TEXHUYECKUMU
CUCTEMaMU», «yIpaBjieHHE OOLIECTBOM» U T. 1. [I[pUMEHUTENBHO K COLIMATIBHBIM
CHUCTEeMaM yIpaBJieHUE TMPEACTaBIsAeT Cco0O0il IeJeHanpaBIeHHBIA MPOIECC
ONTUMM3ALMU STUX CHUCTEM B COOTBETCTBUU C OOBEKTUBHBIMU 3akoHamu. Kak
cupaBeyiuBo oTmedaeT C. M. EwmenbsHOB, ynpaBieHHE KOHQIUKTOM - 3TO
[EJICHAIIPaBICHHOE, OOYCIOBJICHHOE OOBEKTUBHBIMH 3aKOHAMHM BO3JIECHCTBUE

Ha €ro JWHAMUKY B MHTEpPECaX pa3BUTHS WIH pa3pylI€HUs TOW COLMAJIbHOU
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CUCTEMBI, K KOTOPO MMEEeT OTHOIIEHUE AaHHBIA KOHPIUKT [24]. OCHOBHAs LEb
yOpaBJiIeHUS KOH(MIUKTAMH  3aKJIIOYaeTCs B TOM, YTOOBI MPEIOTBPAIIATH
JNECTPYKTHBHBIE KOH(JIMKTBI ¥ CIIOCOOCTBOBATH aJCKBATHOMY Pa3peUICHUIO
KOHCTPYKTUBHBIX.

Texnonorust (OT Ap.- Tped. -- UCKYCCTBO, MACTEPCTBO, YMEHUE; -- MBICIIb,
NpUYMHA, METOAMKA, CMOCO0 TMPOM3BOACTBA) -- B IIMPOKOM CMBICIE --
COBOKYIHOCTb METOJIOB, MPOILIECCOB M MaTEPHUAJIOB, UCIIOJIb3YEMBIX B KaKOU-TMO0
OTpaciu JAESTENbHOCTH, a TAKKE€ HAyYHOE OIHCAHHME CIOCOOOB TEXHHYECKOTO
MPOU3BOJICTBA; B Y3KOM -- KOMIUIEKC OPTraHU3alMOHHBIX MEp, ONepauui
Y TIPUEMOB, HAIPaBJICHHBIX HA U3rOTOBJICHUE, OOCIY>KMBAaHUE, PEMOHT W/WIU
AKCIUTyaTallMl0  U3JIeJIMd € HOMUHAQJIBHBIM ~ Ka4€CTBOM M ONTUMAaJIbHBIMU
3aTpaTaMd, M OOYCIIOBJIEHHBIX TEKYIIMM YPOBHEM pAa3BUTHUS HAYKU, TEXHHUKHU
n obmecTBa BIeiaoM [13]. TeXHOJIOTHS - 3TO YETKOE M OJHO3HAYHOC 3HAHUC
(0ObuHO B BUJE HabOpa MpaBWJI WM aJTOPUTMA), MO3BOJIAIOIIEE W3 UCXOTHBIX
KOMIIOHEHTOB TOJIYYUTh KEJTaeMbIii KOHEUHBIN PE3yJIbTaT.

B 3aBucHMMOCTH OT TOr0, HACKOJIBKO 3(PPEKTHUBHOW OYIAET TEXHOJOTHS
YOpaBJICHUS, TOCHEACTBUS KOH(IMKTa CcTaHyT (YHKIHMOHAIBHBIMU  WIIU
TUCPYHKIIMOHAILHBIMU. B CBOIO odepenb HSTO U ONPENeNsieT BEPOATHOCTD
BO3HMKHOBEHHUs Tmocienyomux KoHpauktoB. Ilpu sddextuBHOM yrpaBieHUN
KOH(DIJIMKTOM €ro MOCIEICTBUS UTPAIOT MOJIOKUTEIHHYIO POJib, T. €. CHOCOOCTBYIOT
B JlaJIbHEUIIIEM JTOCTHXKEHUIO 1IeJIel OpraHu3aliii.

AM. bannypka, C. I1. bouapoBa B paznuyaror CTPYKTYpHBIE
(OpraHu3alnOHHBIC) U MEKIUYHOCTHBIC CITOCOOBI yrpaBiieHUus1 KoHpaukTamu [9].
OHu cyuTalT, 4YTO PabOTy IO YNPaBICHUIO KOH(PIMKTOM HAI0 HAYUHATh
C aHaJIM3a €r0 NPUYWH, CTPYKTYPhl W TUHAMUKH. TEXHOJIOTHS WCIOJIb30BAHMUS
CTPYKTYPHBIX METOJIOB YIpaBJICHUSI KOH(MIUKTAMU BKIIIOYAET B CeOs CIEayIOLIne
HaIpaBJICHUSI.

1. Yerkas ¢opmynupoBka TpeOoBaHuil. Hanmuume SICHO U OJHO3HAYHO

c(hopMYyJIMPOBAHHBIX MPaB U 00SA3aHHOCTEN, TPABUII BBHITTOJTHEHUS PA0OTHI.
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2. Ucnonbs30BaHre KOOPAMHUPYIOLMUX MeXaHu3MOB. CTporoe coOuoaeHue
NpPUHIMNA  €IWHOHAYAIMS ~ OOJIeTYaeT  yHpaBJICHWE  OOJBIION  TPYIIIOi
KOH(DJIMKTHBIX CHUTyallMid, T.K. MOJAYWHCHHBIE 3HAIOT, YbW PACTIOPSDKEHUS OHU
JOJKHBI BBITIOJHSAT.

3. YcranoBieHue o0mux 1enei, GopMupoBaHUe OOIMUX IIEHHOCTEH. ITOMY
CIIOCOOCTBYET WH(MOPMHUPOBAHHE BCEX PAOOTHUKOB O MOJIUTUKE, CTPAaTETUU
Y MIEPCIIEKTUBAX OpraHU3aluy, a TaKKE€ HMX OCBEAOMIICHHOCTh O COCTOSIHUU JIElI
B PA3JIMUHBIX TOJIPA3ACICHUSX.

4. Cucrema MOOHIPEHW. OTO YCTAHOBIEHHE TaKMX KPUTEPHUEB
3 PekTUBHOCTH pabOThl, KOTOPBHIE HCKIIOYAIOT CTOJKHOBEHHE HWHTEPECOB
pa3IMYHBIX TOPa3ACICHUN 1 paOOTHUKOB [5].

PaboTa ¢ koH(pIMKTaMH, €CTECTBEHHO, HE UCUYEPIIHIBACTCS MEPEUUCICHHBIMU
MeToAaMHu. B coOTBETCTBMM C cUTyauuei MOryT ObITh HaWJEHbl HHbIE
3¢ (EeKTUBHBIE CTPYKTYPHBIE METOJbI yIipaBieHus: KoHpaukramu. B. CMOIbKOB B
[39] BBImENISIET HECKOJIBKO ATAOB KOH(MIMKTA JIJIs aHATN3A.

1. Curyauus, npeamiecTBymomas KOHMIUKTY, SIBISETCS pelIaroumend s
BBISICHEHUS €T0 MPUYHH.

2. OpHa W3 y4yacTBYIOIIMX CTOPOH MHULMUPYET KOH(IUKT, BBIABUTAS Psij
TpeOOBAHUIM WM TPETEH3UM C LEJbI0 JTOOUTHCS YCTYNOK WM TOJIOXKUTEIHHOU
peakiuu. To ecTh, KOHQJIMKT BCEr/1a HAYMHACTCS C YETKO BHIPAKEHHOTO BHI30BA.

3. IlepBoHauanbHas peakius Ha BbI30B. OHA MOXKET OBITh 0OOPOHUTEILHOM,
YKJIOHSIFOIIENCS WIN HACTYIIATEIbHOM.

5. ¥YperynupoBaHnue KOH(DIUKTA.

6. Hauano konna noaseaeHust uroros [40].

Ha narmm B3ras1 MOXKHO 100aBUTH €I1Ie CeIbMOM ATal - MOCICKOH(MIUKTHBIN.

Jlns onvcaHusi TUMOB moBejieHus Jrojiel B kKoHpaukrax K. Tomac cuuraet
MPUMEHHUMYIO JIBYXMEPHYIO MOJIEINb pEryJIMpOBAHUS KOH(DIUKTOB,
OCHOBOTIOJIATalOIIMMU M3MEHEHHUSIMU KOTOPOM SIBJISIETCS KOOIEpAlMsi, CBSI3aHHAs

C BHUMAHHMEM YCJIOBCKA WM MHTCPECAM IPYIux J'IIO)ICI\/'I, BOBJICYCHHELIX B CUTYyallUIO,
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Y HAllOPUCTOCTh, UIsl KOTOPOM XapakTepeH akKIEHT Ha COOCTBEHHBIX HMHTEpecax.
COOTBETCTBEHHO  3TUM  JIByM  OCHOBHBIM  HM3MEpPEHUAM  (KOoomepauus
Y HallOPUCTOCTH ).

1. CopeBHOBaHUE (KOHKYPEHIIHS) - CTPEMIIEHUE JOOUTHCS CBOMX MHTEPECOB
B ymIep0 Apyromy.

2. IlpucnocoOseHue - MPUHECEHUE B KEPTBY COOCTBEHHBIX MHTEPECOB PAIU
WHTEPECOB JIPYroTO.

3. Kommpomwucc -  cornameHue  Ha OCHOBE  B3aUMHBIX  YCTYHOK,
IIPEAIOJIOKEHNE BAPUAHTA, CHUMAIOIEIO BOSHUKIIEE IIPOTUBOPEUHE.

4. MW306eranue - OTCYTCTBHE CTPEMJIEHHUS K KOOMNEPALMH M OTCYTCTBUE
TEHACHIINN K JOCTIKEHUIO COOCTBEHHEBIX IICIIEH.

5. CoTpyaHHYECTBO - YYAaCTHHUKHM CHUTyallMM HPUXOJAT K aJbTEPHATUBE,
MOJIHOCTBIO YAOBJIETBOPSIOIIEH HHTEPECAM 00EUX CTOPOH.

K. Tomac cumraer, yto mpu u30eraHuu KOH(MJIUKTA HU OJHA M3 CTOPOH
HE JOCTUTAET yCIexa.

IIpu Takux ¢opmax TMOBEAEHUS, KaK KOHKYpPEHILUs, MPUCIOCOOJICHHE
Y KOMIIDOMHMCC B BBIMIPBIIIE  OKa3bIBACTCS OJWMH W3 YYaCTHUKOB, ApPYyrou
IIPOUTPBIBAET, WJIK UJI1 HA KOMIIPOMHUCCHBIE YCTYNKH, 002 IPOUTPHIBAIOT U TOJIBKO
B CHTYyallMH COTPYAHUYCCTBA B BBIMIPHIIIE OKA3bIBAIOTCS 00€ CTOPOHBI [42].

[Ipy ananu3e KOH(MIMKTOB Ha OCHOBE pPacCMaTpUBAEMOM MOJENIHU Ba)KHO
NOMHUTh, YTO YpPOBEHb HAIpPaBICHHOCTH Ha COOCTBEHHBbIE WHTEPECHl WIIU
MHTEPECHl CONIEPHUKA 3aBUCHUT OT TPEX 00CTOSTENbCTB:

1) conepxanus mpeaMeTa KOH(PIIUKTA;

2) LIEHHOCTU MEXJIMYHOCTHBIX OTHOLIECHUH;

3) UHAMBUYAJIBHO-TICUXOJIOTHYECKUX OCOOEHHOCTEH JINYHOCTH.

Ocoboe MecTo B OLIEHKE MOJENe U CTpaTeruii MOBEIEHUsI JIMYHOCTH
B KOH(QJIMKTE 3aHUMaeT LEHHOCTh /I Hee MEXJIUYHOCTHBIX OTHOIIECHUHN
C MPOTUBOOOPCTBYIONIEH  CTOpoHOW. Ecimm jisi  ogHOTO W3 CONMEPHHUKOB

MEXJIMYHOCTHBIE OTHOLUEHUs C ApyruM (Apyx0a, J11000Bb, TOBApHILECTBO,
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NapTHEPCTBO U T. J.) HE MPEACTABIIAIOT HUKAKOW IIEHHOCTH, TO U MOBEJECHUE €r0
B KOHQIHUKTE OyJIeT OTIMYaThCsl JECTPYKTUBHBIM COJIEP)KaHUEM WU KpaWHUMHU
MO3UIIUSMH B CTpaTeruu (MpUHYXAeHHE, 60prOa, comepHuyecTBo). M, HaoboporT,
LIEHHOCTh  MEXJIMYHOCTHBIX  OTHOIIEHUH JUIsI CyOBeKTa  KOH(IMKTHOTO
B3aMMOJICUCTBUSA, KaK  NPaBUJIO, SABJSIETCA  CYLIECTBEHHOW  INPUYMHOU
KOHCTPYKTUBHOTO TIOBEJICHUS B KOH()JIMKTE WM HAMPaBICHHOCTBIO TaKOI0
MOBEJCHUS HA KOMIIPOMHUCC, COTPYAHUYECTBO, YXOJ WIN YCTYIIKY.

Ha ocHOBE BBIIEU3I0KEHHOIO MPEACTABISETCS BO3MOKHBIM JIOMIOJHHUTD
JBYXMEPHYIO MOJENIb TPETBUM HW3MEPEHHEM - LEHHOCTBIO MEXIMYHOCTHBIX
otHouieHuit (MJIO). CxemaTudecku oHa NpecTaBieHa Ha pucyHke 1.

Conepxanue ynpaBiaeHus KoHdpiaukramu, no mHeHuto C. M. EmenbsiHOBa,
BKJIIOYAET CJEAYIOUIME BHJIbl JEATEIBHOCTH: MPOTHO3UPOBAHUE KOH(DIMKTOB
Y OLICHKA X QyHKIUOHAIBHOU HaIPaBJIEHHOCTH; peaynpexIeHue

U CTUMYJIUPOBaHUE KOH(DIMKTA, peryaupoBaHuE KOH(MIUKTA, pa3pelieHue

KOH(DIUKTA.
AYpoeeHs LleHHOCT MEMNHYHO-
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Ha cobcTBEHHBIE H HTepech

Pucynox 1. TpexmepHast MOJeNb CTpAaTEruil MOBEACHUS B KOH(MIUKTE
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B peanbHO#l mpakTuKe MO yNpaBiIeHUIO KOH(PIMKTaMU BaXHO YUHTHIBATH
MPEANOCHUTKH, (POPMBI M CTIOCOOBI UX Pa3peIICHU.

[Ipeanocbuiky pa3penieHust KOHQIUKTA:

* moctaTtovHas 3peoCTh KOH(MINKTA,

* MOTPEOHOCTh CyOBbEKTOB KOH(IMKTA B €r0 Pa3peIICHNH;

* HanM4Kre HeOOXOAMMBIX CPEJICTB U PECYPCOB JUIsl pa3peleHus: KoH(IUKTa.

@OopMBI pa3peLICHUS:

* YHUYTOXEHHUE UJTU MOJHOE OJYMHEHNUE OJTHOM U3 CTOPOH (YCTYIIKA);

* COIIacoBaHWE MHTEPECOB M MO3MIMN KOH(DIUKTYIOIMX CTOPOH HA HOBOU
OCHOBE (KOMITIPOMHUCC, KOHCEHCYC);

* B3aMMHOE NPUMUPEHNUE KOHPIUKTYIOIUX CTOPOH (YXOX);

*  mepeBoj  OOprOBI B pPYCIO  COTPYJHHUYECTBA IO COBMECTHOMY
IPEOAOICHUIO TPOTUBOPEUUI (COTPYJHUYECTBO).

CnocoObl pa3pelieHus:

* aIMUHUCTPATUBHBIN (YBOJIbHEHUE, IEPEBOJ HA IPYTyI0 padoTy, pelIeHue
Cyla U T. IL.);

* memarornueckuii (Oecena, yoexieHue, npocb0a, pa3bICHEHUE U T. 11.).

Takum o00pa3om, ympaBiaeHHE KOHGIMKTOM - 3TO IIEJICHANPABICHHOE,
00yCIIOBJIEGHHOE OOBEKTHBHBIMU 3aKOHAMHU BO3/JCHCTBUE HA €r0 JUHAMUKY
B HHTEpPECAX Pa3BUTHUS WM PA3PYLICHHS TOW COLMAIBHOW CUCTEMBI, K KOTOPOU
UMEET OTHOILIEHUE AaHHbIN KOHPIUKT. OCHOBHAS LeNb YIPaBIECHUS KOH(INKTAMU
3aKJIIOYaeTCsi B TOM, YTOOBI MPEAOTBpaIiaTh ACCTPYKTHBHBIC KOHQIMKTHI
¥ CIOcOOCTBOBATh aJCKBATHOMY pa3pelICHHI0 KOHCTPYKTHUBHBIX. TeXHOJOTHS
ylnpaBiaeHUs] KOHQIMKTOM 3TO KOMIUIEKC OpTaHM3alMOHHBIX MeEp, Omnepauui
Y TIPUEMOB, HAIpPAaBJICHHBIX HA MPOQPHUIAKTUKY ¢ KOHCTPYKTHBHOE pa3pericHue
KOH()JIMKTOB B OpraHHU3aIl1H.

B ycrnoBusix phIHOYHONW 3KOHOMHUKH YCIEX PYKOBOJIUTENSI OMpenesieTcs,

CTCIICHBIO PA3BHUTHA €ro ACJIOBBIX M JUYHOCTHBIX Kad4€CTB, YMCHHCM OOCTUTATDh
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KOMIIPOMHUCCOB, U30erath MEKINYHOCTHBIX KOH(aukToB [43]. Tlo muenuio B. E.
[lepbak, ympaBieHUE KOH(IUKTOM - 3TO CIIOCOOHOCTh PYKOBOIMUTENS YBHAETDH
KOHQJIUKTHYIO CHTYalll0, OCMBICIUTh €€ M OCYIIECTBUTh  HaIPaBIISIONINE
JecTBUsA 10 ee paspenieHuio [44]. OH yTBepKIaeT, 4To yrpaBieHue KOHGIUKTOM
KakK cdepa ynpaBIeHYECKOU JESTEIbHOCTH UMEET CISIYIOIINE PAa3TUUHbIC CTaIUH:
1) BocmpusiTHe KOH(IIMKTA | IMEpBUYHAA OIICHKAa CHUTYyalllMH; 2) HCCIeIOBaHUE
KOH(DJIMKTa ¥ MOMCK €ro MpUYMH; 3) MOUCK MyTel paspenieHus KOHQIUKTa; 4)
OCYLIECTBJICHUE OPraHU3ALUOHHBIX MEP.

B coBpeMeHHON  KOH(IMKTONOTUM  BBIJIETSIOT JBAa OCHOBHBIX THIIA
paszpemnieHusi KOHGIUKTa B OpraHUu3alusiX:

1. ABTopuTapHBIi THIN - pa3pelieHue KOH(IMKTa Yepe3 NpPUMEHEHHE
BJIACTHBIX MOJHOMOYMH. Ero OCHOBHBIE YEpPThl 3aKIIOYAIOTCS B TOM, YTO:
PYKOBOAMTENb BUIUT U CIBIIIAT TOJBKO ce0si. CUNTAET, UTO COTPYIHUKU O0sI3aHBI
MOMYUHATHCS, COMHEHHUS B MPAaBWIBHOCTU €r0  PEHICHU  HEIOMYyCTHUMBI;
PYKOBOJUTENIb CYUTAET, YTO JOJDKEH «IOOCAUTH» JIFOOOW 1EeHOM; KOHMIMUKTHI
paccMaTpHUBAIOTCS KAK YEJOBEYECKHE CIA0OCTH; YIPABICHHE KOHMDIMKTHOU
CUTyallMel MPOUCXOJUT B MHTEpPECaX OPTraHHU3allMd, B COMHUTEIBHBIX CIydasx
JOJDKHBI ~ «JIeTeTh TONOBBI». [lpu JaHHOM TuIEe paspemeHns KOH(INUKTa
VCITOJIB3YIOTCS CJIEAYIOIINE METOMBL:

a) yoexxnenue u BHymienne. OHU MPaKTUYECKH HEOTAEIUMBI. PykoBOaUTEND
NBITAETCSI MCMOJb30BATh CBOE PYKOBOJSLIEE TIOJOKEHHE, ABTOPUTET, IIpaBa
¥ uepe3 JUMKTaT CBOEW BOJM BO3JEHCTBOBaTh Ha CO3HAHHWE, JAESITEIbHOCTD
KOH(DJIMKTYIOIIKUX CTOPOH CHJIOH JIOTHKH, (PaKTOB, IPUMEPA;

0) MOMmBITKa COTIacOBaTh HEIPUMHUPUMBIE UHTEPECHI - 3TO OJUH U3 TIPUEMOB
CONMMKeHUs KOH(DIUKTYIOMHX CTOPOH, OH TI03BOJISIET TOOUTHCS
B3aMMONPUEMIIEMOTO YPaBHOBEIIEHHOTO pa3roBOpa, CHATUS HANPSKEHHOCTH
BO B3aMOOTHOIIICHHUSIX;

B) METOJ «HUTPBI», KOTJa OJIHA W3 CTOPOH CTPEMHUTCS MPUBJIEYH Ha CBOIO

CTOpPOHY, HAIIpUMEP, PYKOBOJICTBO OpraHU3alllH, a Ipyras CTOPOHA - MPOCOIO3bI.
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OCHOBHOE MNpPEUMYLIECTBO ABTOPUTAPHOIO THUMA Pa3pelIeHUs] KOHQIMKTa
B TOM, YTO, KaK CUHMTAIOT PYKOBOJWTEIH, IPU €ro HCHOJIb30BAHUM SKOHOMMTCS
Bpems. Ero riaBHBII HEZOCTATOK COCTOMT B TOM, YTO KOH(DIUKT MPU 3TOM
HE pa3pelleH, BHEIIHE 33/1aBJICH U BO3MOXEH €r0 BO3BpAT.

2. TlapTHepckuil TN paspemieHUs] KOHQIUKTA - pa3pelieHre KOHQIHUKTA
yepe3 IMPUMEHEHHE KOHCTPYKTHUBHBIX CIOCOO0OB. Ero OCHOBHBIE YepTHI
3aKJIIOYAIOTCA B TOM, YTO HMMEET MECTO: a) KOHCTPYKTHBHOE B3aUMOJIEHCTBUE
PYKOBOAMTENS € KOHQIUKTYIOIIMMUA  CTOpoHamHu.  YUTOOBl  aprymeHTHI
PYKOBOJUTENS OpraHu3aluyd ObUIM TNPUHATBL MWW  XOTS Obl  BBICIIYIIAHBI,
PYKOBOJIUTENO HEOOXOJMMO BbI3BaTh K ceO€ J0BEpUE, YCTPAHUTH HEraTHBHBIC
YyBCTBa, COONIOAATh OSTUKET, KOPPEKTHOCTh B oOpalieHuu; O) BOCIpUATHE
apryMEHTOB NPOTHUBHOW CTOPOHBI; B) TOTOBHOCTh K KOMIIPOMHUCCY, B3aMMHBIN
MOMCK PEIIECHUM; BbIPaOOTKA B3aWMOIIPUEMIIEMBIX AJIBTEPHATUB; T') CTPEMIICHUE
COBMECTUTh JIMYHOCTHBIM W OPraHU3alMOHHBIN (DaKTOPBI; 1) BOCIPUATHE KaK
HOPMAaJIbHBIN (pakTOp nAedaTrenbHOCTH. [lapTHEpCKUE THUI K pealbHOMY PEUIEHUIO
npoOJeMBbl, MO3BOJSET HAWTU OObEIUHAIONINE (AKTOPBL, T. €. YJOBJIETBOPUTH
(MOeT ObITh, HE BCET/Ia MOJIHO) MHTEPEChl CTOPOH [28,45].

M. Meckon, M. Anwbept, ®. Xemoypu mnoxapazaenstor 3(pdeKTUBHbIC
CrIocoObI yIpaBieHUs KOH(MDIUKTHON cUTyalMel Ha JABE KaTErOpHM: CTPYKTYPHbIE
U MEXJIUYHOCTHBIE. OHM OTMEYalT, YTO NPU YHOPABICHUM KOHQIMKTAMHU,
PYKOBOJIUTENb JOJDKEH HayaTh C aHanu3a (PAKTHUYECKMX MPUYMH, a 3aTeM
UCIIOJIB30BaTh  COOTBETCTBYIOLIYKD  METOAMKY. VMM  BbIIENEHBI  YeThIpe
CTPYKTYPHBIX METOJa pa3pelieHus] KOH(JIMKTAa B OPraHU3allMU: pPa3bsICHEHUE
TpeOOBaHMI K paboTe; MCHOJIb30BAaHUE KOOPAMHALMOHHBIX W MHTErPallMOHHBIX
MEXaHHU3MOB, YCTAaHOBJICHHE OOIIEOPraHNU3alMOHHBIX KOMIUIEKCHBIX Ilesied
Y UCIIOJIb30BaHUE CHUCTEMBI BO3HArpaXKaeHuu. [7,46].

KoopanHalMOHHBIE ¥ MHTErpallMOHHBIE MeXaHu3Mbl. OOuH U3 caMmbIX
pacnpocTpaHEHHBIX MEXaHU3MOB - Ienb kKomaHa. Kak ormeuan M. BepmepOep

Y NIPEACTABUTENN  AJAMUHHMCTPATUBHOM  IIKOJIBI, YCTAHOBJIICHHUE  HEpApXUU
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MOJIHOMOYUN  YHOPSAJOYMBAECT B3aUMOJCUCTBUE JIKOJECH, TPUHATHE PEIICHUN
¥ nH()OpMAIMOHHBIC TTOTOKU BHYTpH opranm3anuid. [16]. Ecnu nBa mnm Gonee
NOTYMHEHHBIX MMEIOT Pa3HOTrIacHsi MO KaKOMY-TO BOIMPOCY, KOH(MIUKTA MOXKHO
n30exaTh, OOpAaTHUBIIMCH K UX OOIIEMY HayajdbHUKY, Mpeajaras €My HpUHSTh
pemenue. [lpuHiun enuHoHauanust OOJer4aeT WCIHOJIB30BAaHUE HEpaApXUU s
yhOpaBieHus] KOHGIMKTHOM CHUTyalMel, Tak Kak MOAYUHEHHBIA 3HAET, YbUM
pEIeHUSIM OH JIOJKEH MOAUYUHSTHCS.

OO61eopranu3aiiOHHbIE KOMIUIEKCHBIE IIeJTH TPEOYIOT COBMECTHBIX YCUITUH
COTPYIHUKOB, TPYII WU OTIEIOB, YTOOBI HANPABUTh YCUIIUS BCEX yYAaCTHUKOB
Ha JIOCTIbKeHHWe oOmel 1menu. BosHarpaxaeHne HCMONb3yeTcsl Kak METO[
yrpaBieHUs] KOHMIUKTHON CUTyallMel, OKa3bIBasi BIMSHUE HA TMOBEJCHHUE JIOICH
Ui n30eranus IUcyHKIMOHABHBIX MOCiencTBUM. JItoau, KOTOpble BHOCAT CBOU
BKJIaJ] B JOCTH)KCHHE OOIIEOPTaHU3AI[MOHHBIX KOMILJIEKCHBIX €€, MOMOTraoT
JPYTUM TpyHIaM U CTApaloTcsi TMOJOUTH K PEIICHUIO TPOOJIeMbl KOMILIEKCHO,
JOJDKHBI  BO3HATPAKIAThCS  ONAaroJapHOCThIO, TPEMHUEH, TNpU3HAHUEM WU
MOBBIIIIEHUEM T10 CITyXO0e.

JI.I1. 3epkuH BoIACISIET cleayomre GopMbl yIipaBieHus: KOHDIUKTaMu:

[Ipenynpexnenne KOH(MIUKTA - 3TO  JACITEIBHOCTh,  HaIlpaBJICHHAsS
Ha HEJOMYIICHNE €r0 BO3HUKHOBEHMSI M Pa3pyIIMTEIILHOTO BIUSHUS Ha Ty WA
WHYI0 CTOPOHY, TOT WJIA WHOW DJIEMEHT OOIIEeCTBEHHOW CHCTeMbl. Takas
JESTENIbHOCTh TPEJCTaBIsIeT CO00K0 aKTHBHOE BMEIIATEIHCTBO YIPABIISIFOIIETO
cyOBekTa (0HOM MM 00€MX CTOPOH MpeanoiaraeMoro KOHGJIMKTa) B peaibHbIN
npolecc OOIIECTBEHHBIX OTHOIIECHUW Jrofed. B TakoM cilydae CTUXUHHBIN XOJ
mporiecca MOXeT OBbITh TMpepBaH, MPH YCJIOBUM Pa3yMHOTO BMeENIATENbCTBA,
11€JIECO00Pa3HOr0 C TOUKH 3PEHHSI HHTEPECOB 00IIECTBEHHBIX Cril. [29].

[Ipenynpexaenne KOH(PIUKTa TpeArojaraeT €ro IpPOTHO3MPOBAHHE.
[Iporno3 - »TO mpencTaBiaeHUEe O OyAymieM KOH(JIMKTE C OmMpeaeeHHON
BEPOATHOCTBHIO YKa3aHUS MeCTa U BPEMEHH €ro BO3HHMKHOBeHMs. Hayunas

H IIPAKTUYCCKAA MCHHOCTL IIPOrHO3a OIPCACIACTCA YPOBHEM €TO 000CHOBAHHOCTH
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U IOCTOBEPHOCTH. B umcie OCHOBHBIX METOIOB IPOTHO3UPOBAHHS:
OKCTPANOJISAMS  JAHHOHW  CHTyallMd  Ha Oyayliee  COCTOSHHE  CHCTEMBI
(TOJCUCTEMBI);  MOJCIMPOBAHHE  BO3MOKHOW  KOH(JIUKTHOW  CHTYallWH,
CTaTUYECKHH METOJ, OIPOC IKCIEPTOB. IIporHosupoBaHre KOH(IUKTA - JIHIIb
IPENOoChIIKa ero npeaorsparienus. ClieayeT Takke y4dUThIBaTh HEBO3MOYKHOCTD
IpEIYIPERIEHUS BCIKOTO KOH(IMKTA.

Crpareruss  NpemOTBpAINEHUs  KOH(PIUKTOB  BKIIOYAET  CHCTEMY
JCSITEIBHOCTH, COBOKYITHOCTH 3TallOB W METOJOB YIPABICHUS KOHKPETHBIM
IPOIIECCOM IPOTUBOPEUYMBBIX B3aWMOOTHOIICHHH OOIIECTBEHHBIX CYOBEKTOB.
PasnauyaroTcss STambl YaCTHYHOIO M ITOJHOTO IMPEAOTBPAIICHUS KOH(IUKTOB,
paHHEro  NOPEAYIPEXKACHUS U YIOPEKMAOMEro  paspemeHus.  JacTudHoe
IIPEIOTBPAIICHHE CTAHOBUTCS BO3MOXHBIM IIPH YCIOBUH OJIOKHUPOBAHHUS IEHCTBUS
OJHOM M3 MPHYUH JAHHOTO KOH(IMKTA M OrPaHMYCHHS €r0 HEraTUBHOTO BIIMSHUS
Ha UHTEPECHI IPOTHBOOOPCTBYIOLIUX CTOPOH. Crparerus IIOJIHOTO
OpeIOTBPALCHUS TPEANoIaracT HEHTPaTU3aliio ICHCTBHS BCEr0 KOMILIEKCA
JICTEPMUHUAPYIONIMX ~ KOHGIMKT  (aKTOPOB, YTO M MMO3BOJSET  HAIPABUThH
B3aMMOJICHCTBHE CYOBEKTOB B PYCIIO HX COTPYOHHYECTBA BO MMs pealld3alliu
COBIAJAMOIINX HHTEPECOB. YMPEeXaaroliee paspelreHne KoHGINKTa, paBHO Kak
U paHee €ro npeaynpexacHue, O3HavyaeT HE YTO HHOE, KaK OCYIICCTBICHHE
COTJIACOBAHUS TIO3HULIHI U UHTEPECOB IPOTHBOPEUMBBIX CYOBEKTOB
B IIPOCTPAHCTBE HX COLMAIBHOTO €IWHCTBA, COIJIACHS 110 Oojiee  BaKHBIM
BOIpocam obiecTBenHoM xu3uu [30].

CoriacoBaHre HMHTEPECOB HE BCETIa BO3MOXKHO, IOATOMY MCITOJIB3YIOTCS
U IpyrHe MOJCIN TMPEAOTBPAlICHUS KOH(JINKTa HHTEPECOB: OIPEACIIEHHOE
UX COUYETAaHUE, IOAYNHEHUE HETJIaBHBIX HHTEPECOB TJIaBHBIM, BPEMEHHBIX -
IOCTOSIHHBIM, ~TEKYIIHX - IEPCIEKTUBHBIM. He UCKII0YaeTcss | MoJaBIICHHE
OTACIbHBIX 3JCMEHTOB HMHTEPECOB OOOHMX B3aWMOJCHCTBYIONIMX CYOBEKTOB.
Hakomner, memecooOpa3Ha TaKTHKa pa3BEACHUS IPOTHBOPEUYUBHIX HMHTEPECOB.

B ciydae HaspeBaroliero CTOJKHOBEHMsI MEXIy padoTomaTeleM | TPyIOBBIM
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KOJUIEKTUBOM TPEIMETOM CHOopa MOTYT ObIThb MHOTHME HHTEPEChl TOM U Apyrou
CTOpOoHbl. ONTUMaNbHBIA BapUaHT NPEAYNPEKICHUS CTOIKHOBEHUS - HAWTHU
YAOBJIETBOPSIONIYIO BCEX MEPY COYETAHUSI ITUX HMHTEPECOB, MPU KOTOPOHU OBI
HU OOWUH WHTepec He ymemsuics. Koraa ke Takodl BapuaHT HWCKIKOYAEeTCs,
NPUXOJIUTCS  WCKaTh  Apyrue  npuemieMbie  (GOpMbl  B3aUMOJCUCTBUS
MIPOTUBOPEUYMBBIX MHTEPECOB. ITO MO3BOJIIET HAXOAUTh KOMIIPOMHUCC U CTJIAIUTh
HampspkeHHOCTh  CTpaTerus MNpeaynpexieHuss KOH(JIMKTAa MpeaycMaTpuBaeT
OCYILECTBJICHUE  TaKUX  NPUHIUIIOB, KaK CBOEBPEMEHHOCTh  JEHUCTBUI
0 IPEAYNPEKIECHUIO BOBMOKHBIX KOJUIM3UI, ONTEPATUBHOCTb, IJTACHOCTb.

CtumynupoBaHUEe KOHCTPYKTUBHBIX KOH(MIUKTOB, SABJISIOMIUXCS JBUTATEIIEM
MPOTPECCUBHBIX U3MEHEHU, MOJIEPHU3AIIMU OOLIECTBEHHON CHUCTEMBI, COCTABIISCT
BECbMa CYIIECTBEHHYI0 CTOPOHY COLMAJIBHOTO YHOPABIEHUA. ODTO CTpaTErus
MOOMIM3AIMK AaKTUBHOCTH TOTO WJIM HHOTO OOIIECTBEHHOrO CYObEKTa MpHU
pEelIeHUN KU3HEHHO BaXXHBIX MPOOJIEM, CTpaTerusi pa3BUTUS TMO3UTUBHOU
WHUILIMATUBBI, JOCTHUKEHUSI ONTUMAIBHOTO 3(QekTa COUaabHOro YyHpaBiICHUS.
NuunmupoBanue OnpeeeHHbIX KOH(MJIMKTOB 3a4acTyl0 HCIOJB3YETCS B ILENSIX
HEUTpaIM3aIu Apyrux, 6ojiee pa3pymuTeIbHbIX, OMACHBIX I oOmecTBa. Takum
o0pa3oM, HEKOTOpble KOH(DJIMKTHI HYXXKHO TpeAOTBpallaTh, a HEKOTOPHIC -
CTUMYJIUPOBATb.

PerynupoBanue KoH(JIMKTa TIPENCTABISIET COOOM NEUCTBUE YMPABIIAIONIETO
CyOBbeKTa C IeJIbI0 CMSITUCHMS, OCTa0JIeHUsI WM MEPEeBOJia €ro B APYroe pycio
U Ha Ipyrod ypoBeHb oTHOIIeHUH. [Ipobiema perynupoBaHusi KOHQIUKTA -- ATO
npo0JieMa OTPaHUYEHHS €r0 HETaTUBHOTO BIIMSIHUSL Ha OOIECTBEHHbBIE OTHOIICHUS
W TIepeBoJia B OOIIECTBEHHO TMpuemyieMbie (GOPMBI  Pa3BUTHUS U pa3pelIeHUs.
Perynmupyemplii KOH(PIMKT €CTh KOH(IMKT KOHTPOJUPYEMBIA U, CTalo OBITh,
npeACKa3yeMblii.  DJIEMEHT  pPeryJMpyeMOCTH  TPUCYTCTBYeT B JIOOOM
KOH(DJIMKTHOM TIpoIlecce, €CIW OH TaK WJIM WHA4Y€ BKIIOYECH B MEXaHU3M
COIIMAJILHOTO  yIpaBiieHHs. B cBOl0 odepenb, yOpaBieHHE KOHQPIMKTHBIM

IpoLecCCOM TMPHUAAET OOBEKTUBHO HTOMY Tipolueccy (Opmbl, CIOCOOHBIE
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o0ecreynuTh MHUHUMHU3ALMIO HEU30EKHBIX SKOHOMUYECKUX, COLHUAIBHBIX,
MOJUTUYECKUX, HPABCTBEHHBIX MOTEPh U, HA00OPOT, MAKCUMU3UPOBATH TAKOTO K€
poia MpUOOpEeTeHUsl, UMEHHO 37eCh CyTh YyrpaBieHus koHdaukToMm. Ilporecc
peryaupoBaHusl KOH(IMKTAa KakK MPOIECC YIpaBICHUS UM UMEET CBOM JTallbl.
[lepBoHavaibHOE JEHCTBHE TIO YPETYJIUPOBAHUIO KOH(MIWKTA - €r0 TMPU3HAHUC
Y BBISIBJICHUE KAK PEATIBHOCTH.

TeopeTndeckuil 3Tam - TOJBKO NPEANOCHUIKA, XOTA W BaXKHEWIIAs, s
MPAKTUYECKOTr0 AEHCTBUA. VICXOMHBIM )K€ 3TanmoM TAakOro ACHUCTBUA, MO MHEHUIO
psna KOH(JIMUKTOJOTOB, SBISETCS HWHCTUTYLHHMOHATU3aUUS KOH(MIUKTA, 4YTO
O3HayaeT ONpeACICHUE TPaBUIl U HOPM €ro (PYHKIIMOHUPOBAHUS U Pa3BUTHSL.

Cnenyromuii 3Tan peryiupoBaHus KOH(PIUKTA - 3TO €ro JIETUTUMM3ALIUSL.
Ona mpeamnosaraer npu3HaHue KOHQIUKTYIOUUMU CYObEKTaMU yCTaHOBJICHHBIX
HOPM W MpPaBWJ KOH(JIMKTHOTO TIOBEACHUS U COOJIIOJIEHHE UX. DTO TaKKe
O3HAYaeT, YTO M OOIIECTBO pacCMaTPUBAET JAHHBIN KOH(JIUKT Kak MPaBOMEPHBIH,
a HE YY>KJIbI 110 OTHOILICHUIO K CYILECTBYIOIIEMY OOIIIECTBEHHOMY TMOPSIKY.
Jlerutumuzanusi KOHQIUKTA €CTh €r0 WHTETPUPOBAHUE B MPU3HAHHYIO CHUCTEMY
OOIIIECTBEHHOTO TOPsIIKa, HE3aBHUCHMO OT TOTO, HJET JU pPEYb O MOJUTHUKO-
MPABOBOM CUCTEME UJIM K€ O TPaKJaHCKOM OOIIECTBE.

NHctutynmonanuzanust 1 pargoHain3aius KOH(PIUKTa Jar0T BO3MOXKHOCTh
noOyX/1aTh CTOPOHBI K MPUHSATHIO J1a)K€ HEBBITOJHBIX I HHUX MPEJIOKEHUH,
HO MIPEJOTBPAIIAIOIIUX  arpeCCUBHOCTh B OOpbO€ U €€ pa3pylIUTENIbHbIC
MOCJIEACTBUS.

BaxHoil cTyneHbi0 ympaBieHUs] KOH(JIMKTOM, €ro yperyjaupoBaHUs
SABJISIETCS ~ JIGUCTBHME IO CTPYKTYPUPOBAHUIO  KOH(JIMKTYIOIIUX  TPYIIIL.
CTpyKTypupoBaHHUE TpPYIINbl MO3BOJSIET M3MEPUTh «CHJIOBOW IMOTEHIHAI»
PA3IMYHBIX COCTABJIAIONIUX €€ AJIEMEHTOB U OINpPEJSIUTh UEPAPXUI0 B CTPYKTYpE
oOIIEeCTBEHHBIX OTHOIIeHUH. KpoMe Toro, myTeM CTpyKTypUpOBaHHUS COIMAIBHBIX
TPpyNI, yYacTBYIOIIMX B KOH(MIUKTE, BBISIBISICTCS  PEAIbHOEC  COCTOSHUE

M B3aUMOOTHOIICHHUEC HHTCPECOB, a TAKIKC OIPCACIICHUC IMPHUOPUTCTHBIX H3 HUX
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win oOIlMX, Ha OCHOBE YyYeTa KOTOPhIX BO3MOXKHO JIOCTH)KEHHE COTJacusi
U COTPYAHHUYECTBA.

[Ipouiecc perynupoBaHusi KOH(MIMKTA OCYIIECTBISCTCA TMPU TOMOIIU
Pa3HOOOpa3HBIX TEXHOJIOTHI: HHPOPMALIMOHHON, KOMMYHUKATUBHOM, COIIMATBHO-
MICUXOJIOTUYECKOTO BO3ACHCTBHUS, OPTraHMW3AIMOHHBIX TIPHEMOB. JIMKBUIAIus
nedunura uHdopMaIuu M0 CIIOPHBIM BOIpOCaM, UCKJIIOUCHHUE
13 UHPOPMALIMOHHOTO TOJIS PA3JIMYHOTO POJIa UCKAKEHHBIX CBEJICHUN O MO3UIIMIX
U UHTEpEeCcax CTOPOH; YCTPAHEHHUE CIIyXOB O TIOBEJICHUU CYOBEKTOB -- 3TH U JAPyTHe
JEUCTBUS 110 HHOOPMAITMOHHOMY OOECIICUeHUIO YIPaBJIECHUS OOIECTBEHHON
CUTyalle  OKka3piBaloT A(G(EKTUBHOE  BIMSHUE  HA CHIDKCHHE  YPOBHS
KOH(DJIMKTHBIX B3aMMOOTHONICHHH. He MEHBITYIO pOJIh UTPaeT KOMMYHUKATHBHBIN
croco0 peryiaupoBaHusi KOHQIUKTOB. Pa3Butue oOIIeHUs (OPMUPYET CXOHBIC
Win Oo0IIMe YCTaHOBKH, IICHHOCTH, OIICHKH, COIUAJbHBIE TEPEeKUBAHUS,
HeUTpain3yeT BiusiHUE dSMolui. CoOBEpIIEHCTBOBAHUE OPraHU3alMOHHOTO
MOpSAZKA, pa3syMHOE MPHUMEHEHHWE OPraHMU3allMOHHBIX METOJOB BO3JCHCTBUS
Ha TPYNIBI ¥ OTACNBHBIX JIOACH (HampuMmep, pEIIeHHe KaapoBBIX BOIPOCOB,
MCITIOJIb30BAaHUE METOOB MOOIIPEHHS WM HaKa3aHUs 3a T€ WM UHbIE JEHCTBUSA),
COJICUCTBYIOT OJIOKHPOBAHWIO KOH(MIUKTHOW CHTYaIlldd W Pa3BUTHIO OTHOIICHUI
COTPYIHUYECTBA MEKIY JIFOJbMHU U OpraHu3anusamMu. [52].

PerynupoBanue KoH(IUKTa emie HE €CTh €ro paspeuieHue, MOCKOJIbKY
COXPAHSAIOTCS OCHOBHBIE CTPYKTypHBbIE KOMITIOHEHTHI KOH(uMKTa. OgHAKO Bce
JIEUCTBUS TIO PETYJIMPOBAHUIO COCTABJISAIOT JUOO TPEANOCHUIKA Pa3peiieHus
KOH(]JIMKTa, TMO0 COOCTBEHHO MOMEHTBI 3TOTO MpolLiecca.

Pazpemienne  KOHQUMKTA -  3aKIIOYMTENbHBIA  ero  9ortam.  Bo Bcex
MHOT000pa3HBIX (OpMaX PEATU3YIOTCS Pa3IMIHBIC BUIBI 3aBEPICHUS KOH(IIUKTA!
TpeKpamieHrue KOH(MIUKTa MyTeM YHUYTOXKCHHSI OJHOH W3 CTOPOH WM IOJIHOTO
MOMYMHEHUS JIpyrou; mpeoOpaszoBaHue o00eux KOH(MIUKTYIOIUX CTOPOH
B HAllpaBJICHUU COTJIACOBAHUS WX MHTEPECOB W MO3MIIMK Ha HOBOM OCHOBE;

B3aMMHOTO  NPUMHUPEHHS  NPOTUBOOOPCTBYIOIIMX  areHTOB;  B3aMMHOIO
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YHUYTOXEHUSI MPOTUBOMNOJNOKHOCTEH. [Ipu ocylecTBieHun nepBoil U nocienanen
U3 yKa3aHHBIX ~ BO3MOXKHOCTEW  3aBeplieHHWE KOH(DIMKTAa  COMPOBOXKIAETCS
oboctpennem 0oprObI. [lpu peanuzanuu apyrux Gop™ MPOUCXOIUT MOCTETIEHHOE
3aTyxaHue KOH(IUKTA.

PaznuyaroTcss monmHOE M HemosiHOe pasperieHne koHduukra. Eciu nmeer
MECTO MpeoOpa3zoBaHUE UM YCTpAaHEHUE OCHOBBI KOH(IIMKTA (IPUYUH, TIPEIMETA),
TO KOH(QJIMKT paspeniaeTcsi MOJHOCThI0. HemonmHoe pa3pelieHne HMeEeT MeCcTO
TOTJIa, KOTJIa YCTPAHSIIOTCS WIH TPEoOpa3yrOTCs JIUITh HEKOTOPHIE CTPYKTYPHBIC
AJIIEMEHTHl KOH(MIUKTA, B YACTHOCTH, COJIEpKAaHUE MPOTUBOOOPCTBA, €ro IOJIE,
MOTHBAIMOHHAs 0a3a KOH(MIUKTHOTO TOBEACHUS yYAaCTHHUKOB M T. 1. CHTyarus
HETOJTHOTO pa3pelieHus] KOH(PIMKTa MOPOXKIAeT €ro BO30OHOBJIICHHWE Ha TOM Ke
WIM Ha HOBOWM ocHOBe. PaspemieHue KoHGIMKTa CcleAyeT OTIMYaTh OT €ro
MOJIaBJICHUS, T. €. HACHJIbCTBEHHOTO YCTpaHEHHUS OJHON WM 00eux CTOpoH Oe3
JUKBUIAIMK TIPUYMH U MpeaMeTa MpoTuBoOopcTBa. He BeneT K paspenieHuto
¥ TaK Ha3bIBaeMas OTMEHA KOH(JIMKTA - 3TO MOMBITKA W30aBUTHCS OT KOH(MIUKTA
myTeM MIPUMUPEHUS WIIH 3aTyIICBBIBAaHUS, a He TIPEO0JICHUS
MIPOTUBOIIOIOKHOCTEH, JIeKAIINX B €T0 OCHOBE.

OddexTuBHOE paspelieHne KOHPINKTA, T. €. pa3pellieHre MPYU HAUMEHbIIINX
MOTEPSX PECYPCOB U COXPAHEHUHU KU3HEHHO BAXKHBIX OOIIECTBEHHBIX CTPYKTYP,
BO3MOXKHO TP HAJMYUM HEKOTOPHIX HEOOXOJAMMBIX YCIOBUN U peaau3aluu
OTMCUCHHBIX TPHUHIIMIIOB ympaBiieHus KoH(umkTamu. K uuciny nepBbIx
KOH(DJIMKTOJIOTH OTHOCST: HAJIMYUE OPTraHU3alMOHHO-TIPABOBOIO MEXaHHM3Ma
pasperieHus] KOH(JIMKTOB; JOCTATOYHO BBICOKHHA YPOBEHb JIEMOKPATHUECKOU
KyJIbTYpPhl B OOINCCTBE; pa3BUTas COIMAIbHAS AaKTUBHOCTH TJIABHBIX CIJIOCB
HACEJICHUS; HAJIMYUE ONBITA KOHCTPYKTUBHOTO PEIICHHS KOH(MIUKTOB; Pa3BUTHE
KOMMYHUKATHBHBIX CBS3€H; HAJIMYHUE PECYPCOB IS OCYIICCTBICHUS CHCTEMBI
KOMIlIEHCaii. YTO Kacaercs TMPUHIMIIOB, TO P€Y4b HJIET, MPEXKIEC BCETO,
O KOHKPETHOM TIOJIXOJIe K Pa3pelIeHUI0 KOHKPETHBIX KOH(IMKTOB. KOHMIUKTEHI,

B KOTOPBIX IIPOTHBHUKOB pasaciAroT HCTIPUMHUPUMBIC IMPpOTUBOPCYH,
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U UX Pa3peleHNue MOXKET ObITh JOCTUTHYTO TOJBKO MOOEN0 OAHON CTOPOHBI Ha
JIpPYroi, CYIECTBEHHO OTJIMYAIOTCS OT KOH(JIUKTOB THUHAa <«/1e0aToB», TJe
BO3MOKEH CIIOp, BO3MOKHBI MAaHEBpbI, HO B IPHHIMUIE, 00€ CTOPOHBI MOTYT
JOCTUTHYTh KoMIlpomHucca. Crieniu@uuHbl KOHQIUKTBI TUIIA KUTP», TJI€ CTOPOHBI
JNEHCTBYIOT B paMKax OJHUX W T€X K€ IpPaBWJ, W pa3pellieHHe MpoOJIeMbl 371€Ch
HE BEJIET K JIMKBHUJIALUH BCEU CTPYKTYPHI CBA3BIBAIOLINX UX OTHOLICHUM.

Bomnpoc 006 ynpaBieHun KOH(IMKTaMu B 00pa30BaTEIbHOM YUPEKACHUU
BBITCKACT W3 MOHUMaHWs  KOH(MIMKTOB  Kak  HEOThEMJIEMOH  CTOPOHBI
OOIIECTBEHHBIX MPOLECCOB, KaK MX MCTOYHHMKA W JBMKYLIEH CHIIBI TBOPUYECKOMN
NEeATEIbHOCTH JIIOJIE, HO BMECT€ CTE€M M Kak JeTePMHUHAHTBHI MpoOJieM
U TpyAaHoOcTe pa3BuTus. OHO BKIIIOYAET B c€0sl MPOrHO3UPOBAHHE KOH(IMKTOB;
IPEAYNPEXKICHAE OJHUX U BMECTE C TEM CTUMYJIUPOBAHUE IPYIUX; MPEKpPAILEHUE
Y TI0JIaBJICHHE KOH(IIUKTOB; PETYJIIMPOBAHUE U Pa3pEILICHHE.

Ilox TpyIHOCTBIO MBI MOHMMAEM TO HANPSIKEHHE, KOTOPOE HCHBITHIBAIOT
CYOBEKTBI ACSTEIBHOCTU MTPU PELICHUU ONPEIECICHHON 3a/1a4u.

HauOoinee TpyIHBIMU ISl pELIEHUS ABIISIFOTCS COUATBHO-TICUXOJIOTHYECKUE
3aJ1a4yu.

JupexTopaM LIKOJ TPYIHEE BCETO IAETCS:

v OOecrnieyeHre 4eTKOW AMCLUUIUIMHBI M OPraHM30BAHHOCTH B paboTe
YUUTEIICH.

v Pemiennie 3amau  gopmupoBaHusi OOIIECTBEHHOTO MHEHUS B
NeJaroru4eckoM KOJIJIEKTHBE.

v Kputnueckoe oTHOIIEHHE YUUTENEH K HEAOCTATKAM JIPYT APYyra.

v Bocnuranne y HMX NOTpeOHOCTH pabOTaTh TBOPYECKH, MOCTOSHHO
COBEPIICHCTBYS CBOIO KBATU(UKALIUIO.

v’ AHajM3 ypOKOB.

v Ocy1iecTBiieHHE KOHTPOJII U PACKPBITUS TBOPUYECKUX CIOCOOHOCTEM
YUUTENEH.

v CtumyMpoBaHUE UX TPYAOBOM aKTUBHOCTH.
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v CmuioyeHue KoJIJIEKTUBA.

v PerynupoBanue B3aMMOOTHOIIEHHUI B HEM.

v Opranuzanusi JAUPEKTOPOM CBOEl COOCTBEHHOM JIESITEIBLHOCTH,
pacrmpejielieHie BpeMEHH TakuM o00pa3oMm, 4YTOObl BBIKDOUTH BpeMs Ha
caMOOOpa30BaHUE U OT]IbIX.

B0o3MOXXHOCT, ~ BO3HUKHOBEHHUSI ~ KOH(MDJIMKTOB  CHIJKAeTCsA,  Korjaa
PYKOBOJUTEINb YMEET NPABUIbHO BOCIIPUHUMATh KPUTUKY. Takke CHUXKAETCS MpU
MPOCTOTE U CKPOMHOCTH OOIIEHUS PYKOBOJUTENS C MOAYMHEHHBIMHU, YMEHUU
yOeXaTh JIIO/ICH, COBETOBATHCS C TMOJYMHEHHBIMH, TPUCIYIIMBATHCA K UX
MHEHHIO; MPU OOOCHOBAHHOCTU TPEOOBAHUM, MPEABSABIAEMBIX PYKOBOAUTEIEM
MMOJYMHEHHBIM, SICHOCTH M IOCJIEIOBAaTEIbHOCTH, YMEHHU PYKOBOJUTEIEM
OpraHu30BaTh TPYAOBYIO JACATEIbHOCTD ITIO{UNHEHHBIX.

Jlns mpenynpexacHus BHYTPUTPYIIIIOBOIO MEXKIMYHOCTHOTO KOH(IIMKTA

Cpeau yuuTesel Heo0OX0IMMO:

o YMEHME yUNUTBIBATH UHTEPECHI IPYT IPYTa.

o BocnpruHMMaTh KPUTUKY CBOUX KOJUJIET.

o [IposBIATE BEXKIMBOCTb, TAKTUYHOCTH, YBAXXEHHE II0 OTHOLICHUIO
ApYT K IpyTy.

o JIMCUMITTMHUPOBAHHOCTH B paboTe.

Jist  cHWKeHUs KOH(MIUKTHOCTH C TOJAYMHEHHBIMH  PYKOBOIHUTEIIO
HEO0OXOAUMO:

1. OOBEKTUBHO OIIEHUBATH TPY]l CBOMX IMOJIYNHEHHBIX.

2. IlposiBnsiTh 3a00Ty, 110 OTHOLIEHUIO K HUM.

3. He 3noynoTpedisiTh opuiinaibHON BIACTHIO.

4. Db (}exTUBHO UCTIOIB30BaTh METO]T yOCIKICHUS.

5. CoBepIIeHCTBOBATh CTHJIb CBOEH OpraHU3alIuH.

OMOIIMOHAIBHOE Oaromoyiydrie B KOJUIGKTHBE OTMPEIEISETCS CTHUJIEM
PYKOBOJICTBA JIAaHHBIM KOJUICKTHBOM CO CTOPOHBI a/IMUHUCTPAIIUH.

CniocoObl pelieHnst KOHPIUKTOB:
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1. Ilpexxne ueM pearmpoBaTh Ha JEHCTBUE IPYroro JHUIAa HEOOXOIWMO
BBISICHUTD: IOYEMY JIaHHBIN YeIOBEK MOCTYIWI TaK, a He MHAYE.

2. IToOyuTh y4yaCTHHKOB KOH(IMKTA Ha YCTAHOBJIEHHE MPSIMOTO KOHTaKTa
JPYT C APYTrOM, Ha OTKPBITOE 00CYKIeHNE KOH(DINKTHON CUTYyAaIIHH.

3. Coznmate ycnoBusi ansi paOOThl KOHQIMKTYIOIIUM JIOASIM, YTOOBI OHHU
JUTUTEIIFHOE BPeMs He KOHTAaKTUPOBAJH JIPYT C JPYTOM.

4. NudopMupoBaTh BceX YUHUTENEH MPU pactpee]CHHH MTPEeMUiA, Hag0aBoOK
K 3apa0O0THOM iate ( coluaabHasi CIPaBeIMBOCTb U IIIaCHOCTH ).

5. PykoBoauTenn AOIKHBI COBEPUIEHCTBOBATH CTWUJIb OPraHU3AI[MOHHOM
paboOThI ¢ MOAYMHEHHBIMU.

6. He 310ynoTpe0isiTh opuiinanibHON BIACTHIO.

7. Hpez[ynpexc,uaTL " YCTPAHATb MCKINYHOCTHBIC KOH(bJ'IHKTBI.

BriBoZBI IO BTOPOIA TIIaBE

HCCJ’IC}IOB&HI/IC IIOKa3aJio, 4To.
1. HpeO6HaI[aIOI]_[I/IMI/I CTHJIMHM  IIOBCACHHUA  IICAAroroB  IIKOJIBI B
I(OH(l)J'II/II(THBIX CUTyalusax sBJISAIOTCA KOMIIPOMMUCC, n3beranue u YCTylIKa, TOraa

KaK aJMUHUCTpAIs OOJbIIE CKJIOHHA K COTPYIHHUYECTBY U KOMIIPOMHUCCY. DTO
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oOBsiCHAETCSI 0oJiee BBICOKOM MPOQPECCHOHATBHON MOJArOTOBICHHOCThIO H
TEOPETUUECKOW  OCBEAOMJICHHOCTBIO  QAMUHHUCTpAaK  00pa30BaTEIbLHOTO
YApEeXKACHUS TI0 TIOBEICHUIO0 B KOH(PIMKTHBIX CUTYyaITHsX.

2. B Hacrosimiee BpeMs B BONPOCE MPEOAOJICHUS MPOQPECCHOHAIBHBIX
3aTPyTHCHUA B KOJJISKTHBE B OOJBINCH CTENEHU MPEANPUHUMAIOTCS OCTPOKHBIE
nevctBus. [Ipu 3TOM pyKOBOIUTENb HIKOIBI CTPEMHUTCS MOJYYUTh MOAJEPKKY U
aKTUBHO BCTYIMAIOT B COLMAJbHBIN KOHTAKT, TOT/Ia KaK MEJaroTy >KIyT OKa3aHHs
MO/IJICP>KKH, HO HE JKEJIAIOT BCTYMATh B COIMMAIBHBIA KOHTAKT (Y4TO, CKOpEEe BCETO,
TOBOPHUT O HEBEPUHU B BO3MOKHOCTH TIOJIJIEPIKKH ).

3. AHanu3 xapakTepa KOH(JIMKTOB B IIKOJE KOJUIGKTUBE YyKa3bIBaeT Ha
npeo0IaaHre TaKoro poja KOH(GIMKTOB, KaK MeAaror-meaaror, neaaror-yueHuk,
YTO TOBOPUT O HEOOXOJUMOCTH OOy4YeHHs TMEeJaroroB KyJIbTypHbIM ¢dopMam
oO1eHus1, 6€CKOH(IUKTHOMY TOBEJEHHUIO C IETHMHU.

4. H3ydeHue COIUATBHO-TICUXOJIOTHYECKOTO KIUMaTa MeAaroruyeckoro
KOJIJIEKTHBA IIKOJIbI MO3BOJIMJIO BBISIBUTH HauboJiee «y3KHE» MecTa, TpeOyrolue
KOPPEKITMU. A UMEHHO: HEYIOBJICTBOPCHHOCTD 3apIJIaTOW YaCTH MEAaroruaeckoro
KOJUIGKTHUBA IIKOJbI, IIOKa3aTeJIM OTHOIICHHs K padoTe, MNPOTHBOPECUUBHIC
CpEeIHUE OIICHKM KOTHHUTHBHOTO W TIOBEJACHYECKOTO KOMIIOHEHTOB B TPYIIINE
negaroroB. Ho B 11€J10M COIMANTbHO-TICUXOJIOTHYECKUI KIIMMAT B MEIarOTHYECKOM

KOJUICKTHBC HIKOJIBI MOKHO OXapaKTCPHU30BATh KaK MOJI0KUTEIbHBIM.

I'JTABA [11. TIPAKTUYECKASA PABOTA 11O YIIPABJIEHUIO
KOH®JIMKTAMMU B ITEJATOI' MYECKOM KOJUIEKTHUBE

3.1. MeTOIH:oI H MCTOIUKH UCCIICAOBAHUA ocoOeHHOCTEH neaarornt4cCKux

KOH()JIUKTOB B IIIKOJIE.

49



JlanHoe wuccnegoBanue mpoBoawioch Ha ©Oaze KI'Y  «Hoo-Ypunkas
CpedHsisi IIKojia oOThena oOpa3oBaHus akumaTta CapblKOJBCKOTO —palioHa»

Kocranatickoii oomactu», PK.

B mkxone paboraer 22 memarora B Bo3pacte oT 29 no 56 ner. U3 Hux 3
MOJIOABIX crenuanucta u 1 mneHcuonep. Beiciiee oOpazoBanue wumeror 16
nejgaroroB, 4 4YeioBeka HMEIOT cCpeAHee MPOQPECCHOHAIBHOE Ie1arornyecKoe
oOpa3oBanue. Bricuryro KBaM(PUKANMOHHYIO KaTETOpHUI0 UMEIT 2 menarora, 4
YeJioBeKa MMEIOT MEPBYI0 KBaJU(UKAIMOHHYIO KaTeropuio. 14 4yesoBeK HUMEIOT
BTOPYIO KaTEropuIo, MO0 MOKa HE UMEIOT KBATU(PUKAIIMOHHOM KaTErOPUH.

OObpazoBaTenbHBIN MPOIECC B IIKOJIE OCYIIECTBISETCS Ha OCHOBE Y4€OHOTO
IUIaHa, Pa3pabdaThIBAEMOT0 YUpPEXKJIEHHUEM CAMOCTOSTEIBHO B COOTBETCTBUU C
0a3UCHBIM y4YeOHBIM IUIAHOM, M PETJIAMEHTHPYETCS pAaCIHCaHUEM 3aHATHH.
JlesiTenbHOCTh MIKOJIBI  (DUHAHCUPYETCS] B COOTBETCTBUU C 3aKOHOJIATENbCTBOM 32
CU€T OIO/IKETHBIX CPE/CTB.

VYnpaBrneHYecKHe peIIeHNsT PYKOBOJIWTENEH INKOJIbI  MPUHUMAIOTCS 10
pe3yiabTaTaM HM3y4eHHs KadecTBa oOpas3oBareibHOro mporecca. Mroru padboTsi
CTPYKTYPHBIX TOJpa3ielieHull, Ka4eCTBEHHbIE M KOJUYECTBEHHBIC PE3YJIbTATHI
oOy4JeHUsI U BOCTIUTAHUS, OOCYKAAOTCS Ha MEJarornyeckux COBETaxX, COBEIIAHUIX
OpU JUPEKTOpPE, 3aMECTUTENSIX, IPOU3BOJACTBEHHBIX COBEIIAHUAX, HAyYHO-
MeToauYeckoM  coBere. (OOOCHOBaHBI M CBOCBPEMEHHO  MPOBOJISATCS
aJIMUHHCTPATUBHbBIC, KOPPEKIIMOHHBIE U PETryJIHPYIOIINE MEPhl MO CTAOMIBHOMY

(YyHKIMOHUPOBAHUIO 00pa30BaTEIbHON CUCTEMBI.

1. Memoouxa «Cmpamezuu nogederusi TUYHOCMU 8 KOHDAUKIME
JIist ananm3a KOH(IMKTOB M BIOOpA aJCKBATHBIX PEIICHHUM MO yIIPaBICHHUIO
STUMHU KOH(IMKTaMu Hamu OblIa UcToyib3oBaHa pa3paboranHas K.Tomacom u
P.KwimMeHoM AByxMepHass MOJENb CTPAaTETUi TOBEACHHUS JIMYHOCTH B

KOH(l)J'II/IKTHOM BSaHMOHeﬁCTBHH. B ee ocHoBe Jexar OpUCHTAIVH YYaCTHHKOB
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KOH(JIMKTa HAa CBOM HWHTEPEChl W HUHTEPECHl MPOTHUBOIOJIOXKHOW CTOPOHBI B
kosuiekTuse (cM. [Ipunoxenue 1).
2. Memoouka «Cmpamezuu u Mooenu npeodonesaruje20 no8eoOeHuUs»

[TonsiTue mNpeomONEeBAIOIIETO TMOBEACHUS MCIOJb3YeTCS I OINUCAHUS
XapaKTepHBIX CIOCOOOB TOBEJCHHUS 4YENOBEKa B PAa3jIMUYHBIX CHTYaIUsIX
[Ipeononenue paccMaTpuBaeTcsl Kak CTAOUIU3UPYIONIUH (PaKkTOp, KOTOPBIA MOKET
NOMOYb JIIOJSIM TOJAJIEPKUBATH TICUXOCOLMAIBHYIO aJanTaluio B TEYCHUE
nepuoaoB ctpecca. [Ipeanaraemas Monenb OIEHKM MOBEAECHUYECKUX CTPATEruil U
METOJIOB IPEOJI0JIEBAIOIIEIO OBEIECHUS TTOMOXKET BaM BBISICHUTb OCOOCHHOCTH
CBOETO TIOBEICHHUS B CIOXKHBIX (CTPECCOBBIX) CHUTYallUAX, & TAK)KE OIMPEACTUTH
Ballly CTPATErHIO MOBECHUS B TAKUX CUTYaIIHAX.

B Hacrosimiee BpeMsi B IICUXOJIOTMM AKTUBHO H3Yy4aeTcsl IIOBEJICHUE
IIPEOIOJICHMSI, WM TaK Has3biBaeMblii COping. ITomstme coping, coping behavior
UCIOJIB3YETCSl JUIsl ONMUCAHMs XapaKTEpHBIX CHOCOOOB TMOBEJIEHUS YEJIOBEKa B
pa3IMUYHBIX CUTyallUAX W Pa3IMYHbIX cpenax. KoHIentyanusausi IpoOIECCOB
MIPEOAOJICHHSI SIBISETCS LEHTPaIbHBIM aCIEKTOM COBPEMEHHBIX TEOpUU CTpecca.
[Ipeononenne paccMaTpuBaeTcsi Kak CTaOMIM3UPYIOMIHKN (HaKTOp, KOTOPBIA MOKET
OMOYb JIFOJSIM  TIOJACPKUBATh TICUXOCOIMAIBHYIO aJanTalyio B TEUeHHE
nepuoaoB crpecca. OQHAKO B HACTOSIIEE BpEeMs HET aJeKBAaTHOIO MOHUMAaHUS
MHOTUX MEXaHU3MOB MPEOI0ICHHUS.

[Icuxonorudeckoe npeaHasHaue€HUE MPEOI0JIEBAIOIIETO TOBECHUS COCTOUT
B TOM, 4YTOOBI HaWJIy4dIIUM OO0pa3oM aganTUpPOBaTh YEIOBEKAa K Pa3IMUYHBIM
CUTyaIlusiM TIyTE€M OBJIAJICHUS, OCITAOICHUS WU CMSTYCHHS 3TUX TpeOOBaHUU M
TEM CaMbIM TIOHU3HUTh CTPECCOBOE BO3MIEHCTBUE cuTyanuu. [loHsTHE TpeooneHne
OXBAaThIBACT IIMPOKHUNA CIIEKTP YEJIOBEYECKOW AKTUBHOCTH, BKIIIOYas B ceOsl Bce
BUJIbI B3aUMOJICHCTBUSI CyOBEKTa C BHYTPEHHUMHU W BHEUTHUMH YCJIOBHSMH, T. €.
XapaKTePU3YIOIUMH TICUXOJIOTHYECKHE OCOOEHHOCTH CYObEeKTa U Creuupuky

pemaemoit 3aaun. [42]
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B Hacrosiiee Bpemsi HE CYHIECTBYET OOUIENPU3HAHHON KiIacCU(pUKALMU
TUTNIOB TipeofoiieHusl. OaHako OOJBIIMHCTBO W3 HUX IOCTPOEHO BOKPYT IBYX
npemioxkeHHblx  A.Jlazapycom u  DOJKMaHOM CTpaTeruid ICHXOJIOTHYECKOro
npeojioyieHus: 1) npo6IeMHO-OpUEHTUPOBAHHBIN KOMUHT (YCUIIMS HapaBIISIOTCS
Ha pEHICHUE BO3HUKIIEH TMpoOJieMbl); 2) SMOLUOHAIBHO-OPUEHTUPOBAHHBIN
KOIUHT (M3MEHEHHE COOCTBEHHBIX YCTAHOBOK B OTHOIICHUH CUTYaIlUH).

B kauectBe anmprepHaTuBHOrO mnoaxoxa C. Xo6domn (1994) npennoxun
MHOTOOCEBYIO MOJIEIh «IOBEICHHUsI TpeofosieHus» u omnpocHuK SACS,
IIOCTPOEHHBI Ha €€ OCHOBE. B oTiauume OT mnpeaplaymmx MOJenen
MPEO0I0JICBAIONEe TOBEICHUE pPAacCMaTPUBACTCS KaK CTpaTeruu (TEHICHIIMH)
MOBEJICHUS, @ HE KaK OTJCNIbHBIC TUIIBI TIOBEACHMS.

[IpennoxkeHHass MOAENb HMMEET JBE OCHOBHBIE OCH: IPOCOLHUAJIbHAsS-
acollMalIbHAsl, AKTUBHAS-NIACCUBHAs W OJHY JOMNOJHUTEIBHYIO OCh: NpsiMasi-
HenpsMas. JlaHHbIE OCH TPEACTAaBISAIOT COOOW HM3MEpEeHHs OOIIMX CTpaTerui
npeojosieHus. BBegeHne npocounanibHON U acOMalbHOM OCH OCHOBBIBAETCS Ha
TOM, YTO: @) MHOTHE >KU3HEHHBIE CTPECCOPHI SBISIOTCS MEXIMYHOCTHBIMH WU
UMEIOT MEXJIMYHOCTHBIM KOMIIOHEHT; O) Jake HWHAMBUAYaJIbHBIE YCHIIUAS TIO
MPEOJIOJICHUIO MMEIOT MOTEHIMAJIbHBIE COLMAJIbHBIE TOCIEACTBUSA; B) ACHCTBUE
PEOA0JICHHs] YacTO TpeOyeT B3auMOJEHCTBUS C ApYyruMu moapMu. K tomy xe
oOpallleHue K WHIUBUAYAIbHOMY U COLUAIBHOMY KOHTEKCTY MPEOAOJICHMS JaeT
BO3MOXKHOCTh 0oJiee COalaHCUPOBAaHHOTO CPAaBHEHUS MEXAY MYKUYMHAMU H
KEHITMTHAMH.

B 3apyOeHOil NICUXOJOTHMU MPEOI0IEBAIOLIEIO MOBEICHUS OOHAPYX EHO,
YTO MYXKYUHBI  Yallle HampaBJsIlOT CBOM  YCWIHS 1O  MPEOJIOJICHHUIO
HEMOCPEJICTBEHHO  Ha  mpobiiemy,  Bb3BaBiIyro  ctpecc  (IIpoGremuo-
OPUEHTHUPOBAHHOE «IOBEICHHUE NPEOJOJICHUA»), B TO BpPEMsSl KaK KEHIIUHBI C
OOMBIIE BEPOSATHOCTHIO HAMPABJISIOT CBOM YCUJIUS HAa YIPaBICHUE CBOWMH
HMOLIMOHAIBHBIMH pEaKUUsMU Ha CTpecc (IMOLMOHAIbHO-OPUEHTUPOBAHHOE

«IIOBEACHUE NPEOAOJICHUSI») MM HCIOJIB3YIOT CTparervto usderanus. MoKHO
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IPEINOJIOKNUTh, YTO AMOLMOHAIBHO-C(POKYCUPOBAHHOE INPEOJOJICHUE SBIISETCS
MeHee 3(PQPEKTUBHBIM M Yalle CBSA3aHO C TNCHUXOJOTMYECKUM TUCTPECCOM, 4YeM
npobiieMHO-cpokycupoBanHoe. OAHAKO BBIOOP MYKUYMHAMH pPEIICHUs MpoOieM
MOXKET OBIThb pPE3yJIbTaTOM MPOOJIEMHO-OPUEHTUPOBAHHBIX TpPEOOBaHUM, C
KOTOPBIMA OHH  CTaJKMBAIOTCA, B MPOTHUBOMOJOXKHOCTH 3MOIMOHAIBHO-
OpPUEHTUPOBAHHBIM TPEOOBAHUSM, C KOTOPBIMU BCTPEUAIOTCS JKEHUIMHBI. TO €cTh
pasnuuusg MEXIy MYXYMHAMU U JKEHIIMHAMM B MPEOJOJIEHUU MOTYT B OOJbIIEH
CTETIEHU OBITh MPOAYKTOM OKPYKEHHUS, B KOTOPOM HAXOIATCA MYKUHHBI H
KEHILIMHBI, YeM QYHKIHEH TeHaepa.

TpaguiuoHHO CcYHMTaeTCs, YTO MYXYHMHBI CIPABISIOTCS CO CTPECCOM
aKTUBHO, HO aKTUBHBIN MOAXO/ MOXKET B HEKOTOPBIX CIy4asX ObITh aCOI[MAIBHBIM,
a MpoOJEeMHO-OPUEHTHPOBAHHBIH — TACCUBHBIM  (HampuMmep, MacCHUBHO-
arpeccuBHbIM). W Hao0OpOT, cuMTaeTCs, YTO JKEHIIMHBI CIPABIAIOTCS C
TPYAHOCTAMU O0Jie€ NAacCUBHO, 4e€M MYK4YMHbl. OIHAaKO MOUCK COLMAIBHOU
MOJJICPKKA W OKa3aHWE TAaKOW MOAJACPKKH IPYTHM SIBISIOTCS AaKTHBHBIMH U
IPOCOIMATBFHBIMUA (POpMaMHU TPEOAOJICHHS, W JKCHIIMHBI HCIONB3YIOT UX Yallle,
yeM MyxuuHbl. K Tomy ke eciaum He OpaTh B pacyeT acolualbHble (HOPMBI
aKTUBHOTO MPEOJIOJICHNS, TO )KESHIIUHBI U MY>KYMHBI HE OYAyT CHIIBHO OTJIMYAThCS.

[Ipsimasi-HenpsiMasi OChb IMPEOJOJIEBAIOIIETO MOBEAEHUs, npeasoxkenHas C.
X00¢hoyoM yBEIMUMUBACT MEKKYJIBTYPHYIO MPUMEHUMOCTh ompocHuka SACS.
JanHas ock mo3BojsieT auddepeHIpoBaTh KOMUHT (MIPEOJOJEHUE) C TOYKHU
3peHUs] MOBEIACHUECKUX CTpaTeruil Kak MpoOJEeMHO-OPUEHTUPOBAHHBIX YCHUIUN
(IpAMBIX WJIA MAHUITYJISITUBHBIX ).

Mo>XHO BHUIETH, YTO TOBEIEHYCCKUE CTPATETHH MPEOJOTCHUS SBISIFOTCS
Oornee neTalbHBIMU, a TaKXE CHUMAlOT HEKOTOpbIE OrPaHWYEHUS, KOTOpbIC
HAKJIaJbIBAIOT TPOOJIEMHO- M OSMOIMOHAIBHO-OPUECHTHPOBAHHOE IIOBEACHHE
npeofojeHus’» W TeHaep. lloBeneHueckwilt MOAX0A  MO3BOJISIET  OoJiee
g depeHIIMPOBAaHHO MOJONTH K pazauuusaM B npeogosieHuu. Kpome storo, oH

MO3BOJISIET BHOCHUTHL HMCIHPABIICHUA HaA YPOBHC IIOBCACHHUA M, CJIICA0BATCIBHO,
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SBJISIETCSI TIEPCHEKTUBHBIM C TOYKH 3pPEHUS BO3MOXHOCTH IICHUXOJOTHYECKOTO
BMEIIIATEILCTBA B TPOIECC  TPEOAOJCHUS  HETaTHBHBIX  IMOCIEACTBUI
po(ecCUOHATBHBIX CTPECCOB.

Ocnawenue. OnpocHuk SACS - «CtpaTeruu NOpeoJIoieHUsS CTPECCOBBIX
cutyamnuit» (C. Xoodoimn, 1994) u «ximrou».

llopsiook pabomwi. VIcTIBITYEeMBIM TIpeasiaraeTcsi OLCHUTh Mo 5 OalIbHOMN
IKaje 0COOEHHOCTH CBOETO MOBEJICHUS B CJIOKHBIX (CTPECCOBBIX) CUTyaIUsX (CM.
[Tpunoxenue 2).

3. /na eviasneHus npuduH B03HUKHOBEHUS KOHQMIUKMHLIX CUumyayuii 6
neoazo2uieckom Kojlekmuge Ovlla NpUMEHeHd aemopcKas aukema (CM.
Ilpunoscenue 3).

4.  JuacHocmuueckuii  ONPOCHUK  COYUANbHO-HCUXOI0SUUECKO20
KAUMama 2pynnul.

Jnga u3yd4eHus COUMaJIbHO- MCUXOJOTHYECKOr0 KJIMMara KOJJIEKTHBA
npuMeHsIICS «J[MarHOCTUUECKUH OMPOCHUK CONMMAIBHO- MCUXOJIOTHIECKOTO
KJIuMarta rpynnei» [46].

bnank onpocHuka npuseneH B [Ipunoxenun.

[lcuxomornyeckuii KIIMMaT TPYIOBOTO KOJUIEKTHBA MTOHMMAETCST aBTOPAMHU Kak
COLIMATIbHO 00YCIIOBJIEHHAS, OTHOCUTEIBHO YCTOMYHMBASI CUCTEMA OTHOIIICHHUI YWICHOB
KOJJICKTHBA K KOJUIEKTHUBY KaK LIEJIOMY.

Bompocet 6-13 HampaBiieHbl Ha BBISBIIEHHE OCOOCHHOCTEH OTPaKEHHS
YJIEHAMHU KOJUIEKTHBA CIOXKUBIINXCS MEKINYHOCTHBIX OTHOIIIEHUH M KOJUICKTHBA B
IEIOM C Y4eTOM DMOIIMOHAIBHOTO, KOTHUTHBHOTO U  IOBEICHYECKOTO
KOMITOHCHTOB. ~ KaXIplii ~ KOMIIOHGHT  TECTUPYeTCS  TpEeMsl  BOIPOCAMHU:
SMOIIMOHANBHEIN: 6,8,12; xorumTuBHbIM: 9A, 9b, 11; moBeaenueckmii: 7,10,13.
OTBeT Ha KaxAbplil M3 ATUX BONPOCOB oueHuBaercs kak +1, 0 wm -1. Jlua
IIEJIOCTHON XapaKTEPUCTUKHU OT/ICTHPHOTO KOMITIOHEHTA COUYETAaHUSI OTBETOB KaX0TO
y4acTHUKAa Ha BOMPOCHI 00OOMIAIOTCS CIEAYIOMUM 00pa3oM: TOJOKUTEIbHAS

OIIEHKA MOJTy4yaeTca npu codyetanusax: +++, ++0, ++-; orpuniarenbHas OlLeHKa — Npu
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coueTraHusx:- - -, - - +, - - ; npu coueranusix: 000, 00- , 00+ - omeHka
HeomnpeneneHHas  (mpoTuBopeuuBas). [Jlamee sl KaXIoro  KOMIIOHEHTa

MMOACHUTHIBACTCA CPCAHAA IO I'PYIIIC OILICHKA. Haan/IMep, JJIs1 OSOMOIIMOHAJIbHOI'O

KOMIIOHEHTA:
9 = (XYt ->-)n, toe Y+ - KOIMYECTBO MOJOKUTEIBHBIX OTBETOB,
COJIEPXKAIIUXCSA B CTOJOIEC «IMOIMOHATIBHBIA KOMIIOHEHT»; ) - - KOJHYECTBO

OTPULATEIBHBIX  OTBETOB, COAEPXAIIUXCA B  CTOJOLE  «3IMOLMOHAIbHBIN
KOMITOHEHT», N — KOJIMYECTBO YYACTHUKOB OMPOCaA.

ITonmy4yeHHBIE CpEHUE OLIEHKM MOTYT paclojiaratbCs B UHTEpBase oT -1 1o
+1. DTOT KOHTHMHYYM mojpas3fensercs Ha Tpu dvacth: or -1 go - 0,33 -
orpunarenbHele  oueHku; or -0,33  nmo +0,33 — nOpoTHBOpEUYMBBIE WU
HeonpeneneHHple oneHkn u ot +0,33 no +1 — MOJOXKUTEIbHBIE OLEHKH.
CoOTHOLIEHUE OLIEHOK TPEX KOMIIOHEHTOB — 3MOLMOHAIBHOIO, KOTHUTUBHOTO U
IOBEJEHYECKOTO — II03BOJIIET OXAPAKTEPU30BaTh IMCUXOJIOTMYECKUN KIMMAT Kak
MOJIOKUTENbHBINA, OTPULATEIbHBIN WM HEONPEAEIEHHBIA (ITPOTUBOPEUMBBIA).

B kayecTBe CyHIECTBEHHOIO IMPU3HAKA HMOIMOHAIBHOIO KOMIIOHEHTA
paccMaTpuBaeTCs KpUTEPH MPUBJIEKATEIbHOCTH HA YPOBHE ITOHSATUNA «HPABUTCS -
HE HPABUTCS», IPUATHBIN - HENPUATHBIN». [Ipy KOHCTpYyHpOBaHUN BOIIPOCOB,
HaIlPaBJICHHBIX HAa H3MEPEHUE NOBEIECHYECKOT0 KOMIIOHEHTA, BBIJIEPKUBAJICS
KpUTEpUN «KellaHue - HexelaHue paldoTaTh B JaHHOM KOJUIEKTHBE»,
«KeJlaHWe - HeXKeJaHue o0uIaThCs C YJeHaMHU KOJUIEKTHBa B cdepe Agocyra».
OCHOBHON KpUTEpUHl KOTHUTHBHOTO KOMIIOHEHTa-IIEPEMEHHAsl <«3HaHUE -
HE3HAHUE OCOOCHHOCTEN YJIEHOB KOJIJIEKTHUBAY.

PecnioHieHThl OIIEHUBAIOT  CIIEAYIONIME CTOPOHBI TPYAOBOW CHUTYAIIMH:
paboTta B 1I€7IOM, COCTOSHHE OOOpPYJOBaHUS, PABHOMEPHOCTH OOeCIeUeHUs
paboTol, pa3Mep 3apIuiaThl, CAHUTAPHO-TUTHEHUYECKUE YCIIOBHS, OTHOLIEHUS C
HEMOCPEACTBEHHBIM PYKOBOJIUTENIEM, BO3MOKHOCTh IMOBBIIICHUS! KBATU(PUKALINH,
pazHooOpa3ue paboThl, YPOBEHb OpraHU3allMd padOThl, CTENEHb BIUSHUSA

PYKOBOJIHUTECIIAA Ha [ACJIa KOJUICKTHBA. AHann3 7THX OLICHOK Oa€T Ka4€CTBCHHO-
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KOJIMYECTBEHHOE OIKMCAaHUE COIMAIbHO-TICUXOJOTHYECKOTO KJIUMara TPYyNmbl U
BEISIBUTH HAHOOJIEE «y3KHE» MeCTa, TPeOyIoNre KOPPEKITUH.

AHanu3 OTBETOB Ha BONpPOCH 1,2 M 5 MO3BONSAET BBISIBUTH TPYIIIBI C
MOJIOKUTEIIbHOM,  HEOMNpEACICHHON H  OTPHUIIATeIbHOW  IPOM3BOJICTBEHHOMN
YCTAaHOBKOW WJIM, JPYTUMHU CIIOBAMH, C IIOJIOKHUTEIHHBIM, HEOMPEACICHHBIM
(IpOTUBOPEUMBBIM) U OTPHUIIATEIBHBIM OTHOILIICHHEM K padoTe. OTBEThI Ha BOIPOC
4 TO3BOJIAIOT IPOAHAIM3UPOBATH COOTHOIICHNE O(UIIMATBHON M HEOPHUITUATIBHON
CTPYKTYPBI TPYIIIIBI, TO €CTh COOTHOIIICHUE PYKOBOJCTBA M JmaepcTBa. OTBETH Ha
BOIIPOC 3 MO3BOJISIOT AaTh KPaTKYI0 XapaKTEPUCTHUKY JEIOBBIX U JIMYHBIX Ka4eCTB
PYKOBOJIUTEIIA.

B nccnenoBanuy npuHUMAIT y9acTHE MEIarOTHICCKUN KOJUICKTUB TITKOJIHI

> nejaaroru — 22 4ejaoBeka

> aIMUHUCTpANHS — 8 YeTTOBEK.

Hccnedosanue cmpameeuti u makmuk NnosedeHus 8 KOHpIukme
(uccneoosanus ¢ nomowvio memoouxu K. Tomaca)

B pesynprare ompenencHus CTWIS TOBEACHHWS B KOH(DJIUKTHOW CHUTYaIHH

neaaroroB 1 aiMMHUCTPAUA IIKOJIbI ITIOJYYCHBI CJICAYIOIHC JaHHBIC.
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25%

20%

15%

10%

5%

0%
npoTMBO- coTpya- Komnpo- nsberaHune yCcTynkKa
60pcTBO HWYecTBO Mucc
H neparoru 3% 23% 25% 25% 24%
aAMUHUCTPaUmA 13% 23% 24% 22% 18%
I[I/Ial“paMMa 1. PacnpezleneHHe mokKazareje  CTHUIIS [IOBECACHUA B

KOHQIMKTHOW cutyauun 1o wMeroguke K. Tomaca wMexay mnemaroraMu U
aIMUHHUCTPALIUEH IIKOJIBI.

CpaBHUTEIBHBIN aHAIW3 ITOKA3bIBae€T, YTO IOYTH 4YeTBepTas 4dacth (23%)
MeJaroroB U aJMUHUCTPAIlMU IIKOJIBI BBHIOMPAIOT COTPYAHUYECTBO — HaumOoJiee
TPYIHBI W3 BCEX CTHIEH, HO BMecTe ¢ TeM Haubosnee 3Gh(EKTUBHBIN MpU
paspeiieHn KOH(MIUKTHBIX cUTyaluid. Ero mpeuMyIecTBo B TOM, YTO CTOPOHBI
HAxXoJAT Hanbosiee MpUeMIIEMOe pelieHue, MPEBpallarollee X U3 OMIMOHEHTOB B
naptHepoB. OH O3HayaeT MOWUCK NYyTEMl MJid BOBJIEYEHUS BCEX YYACTHUKOB B
MPOIIECC pa3peiieHus: KOHMIUKTOB U CTPEMJICHUE K YIOBJIETBOPEHUIO HYXK] BCETO
KoJutekTuBa. Kak mpaBmiio, Takoi moaxo 1 CHOCOOCTBYET YCIIEXyY B JieJaX IIKOJIbI.

CrnemyeT OTMETHUTh, YTO €le YeTBEPTh BCEro KoyuiekTuna (24-25%) otnaror
MPEANOUYTCHUE TAaKOMY CTHJII0 KaK KOMIIPOMMCC, KOTOPBIH 3aKII0YaeTCsl B TOM,
YTO BHIOPAHHOE TIOBEJCHHE YUYUTHIBAET WHTEPECHl BCEX CTOPOH, MPUHUMAIOIIUX

y4yacTHuc B KOH(l)J'II/IKTC, 4YTO CTOPOHBI HE JXKCJIAIOT IMOPTUTH MECKINYHOCTHBIC
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OTHOILICHHS U TBITAIOTCS YPETYJINPOBATh PA3HOTIIACHS, ISl HA B3AUMHBIE YCTYTIKU.

Crpareruro uzberanust Beiopanu 25% nemgaroros u 22 % agMUHUCTpaIUH.
OTO0 mI0aM, KOTOpPblE OTHHUMAKOT y c€0s BO3MOXHOCTh BIIMATH HA pa3BUTHUE
CUTyallud, BO3JICPKUBAIOTCA OT BBICKA3bIBAHMS CBOEU MO3WIIMH, YKIOHSIIOTCS OT
CTopa, YXOJSAT OT OTBETCTBEHHOCTH 3a PELICHUs! Kakux To npobiem. [Ipoucxoaut
3TO, BO3MOXHO, B CHJIy HEXBATKU BJIACTH JUISl PEIICHHS KOHQIMKTAa B CBOIO
M0JIb3Y, YTO MOXKET MPUBECTH K 3aTACHHOMY THEBY, OOHUJIE.

TenaeHMs yWTH OT KOH(JIMKTa NPHUCYTCTBYET U B CTPATErMH YCTYIKH,
KoTOpyto BbiOpasin 24% mnenaroroB u 18% agMuHucTpanuu. 3T0 TOBOPUT O TOM,
YTO MOYTH Y YETBEPTH KOJJIEKTHBA HAIPABICHHOCTh HA JJMYHBIE HHTEPECHI HU3KAS.
['TaBHBIM MUHYCOM 3TOM CTPATETUU SIBISETCS TO, YTO HE MPOUCXOJUT CEPbE3HOTO
oOcyxkaeHus: npoOjeM, He 3aTparuBarOTCsl TJaBHbIE CIOpPHBIE BOIpOCH. B
pe3ynbTaTe MHAUBU HE YOBJIETBOPSAET ONPENEIEHHbIE TOTPEOHOCTH, YTO BEAET K
HA3pEBAaHUIO BHYTPEHHETO KOH(IIUKTA.

[locnenHi0l0 MO3ULMIO B BBIOOPE CTpaTErwil MOBEAEHUS B KOH(IMKTHBIX
CUTYyallUsIX 3aHUMAET MIPOTUBOOOPCTBO, KOTOPOE XapaKTEPHU3YeTCs AKTHUBHOU
O0opb0OIl MHIMBHIA 3a CBOM HHTEPECHI, NMPUMEHEHHEM BCEX JOCTYIHBIX €My
CPEACTB I AOCTHXKEHUS MOCTABJIEHHBIX Lener. [Ipu Takoil cTpaTterum akTHUBHO
VCITOJIB3YIOTCS BJIACTh, CHJIA 3aKOHA, CBSI3U, aBTOPUTET U T.A. [loaTOMY cTpaTeruto
npotuBoOopcTBa BeIOpann  13% agmunuctparuu u swmmb 3% eJaroros
00pa30BaTEIbHOTO YUPEXKICHHUS.

2. B mkone ObUIM NPOBEACHBI HCCIEAOBAHUS MOJENEH MOBEICHUS
NEeJaroroB U aJIMUHUCTPALIMU B HEOIArONPUSITHBIX CTPECCOBBIX CUTYaLUAX.

CpaBHUTENBHBIN  aHAJIW3 MCCIEIOBAHUNA  TOKA3bIBAET BBIPAKEHHbIE
CTpaTernyd IMpPeoJOJICHUsI y TEJaroroB M aJMUHUCTpaluu 00pa30BaTeIbHOTO
yUpexACHUS PEICTaBIICH Ha CIEeNYIOLEH JuarpaMmMme.

HUccnedosanue akmuenoii cmpamezuu npeoooieHus 3ampyOHeHUl
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0%
HU3Kas cpeaHas BbICOKas
H neparoru 0% 57% 43%
aaMUHUCTPaLMA 0% 63% 37%

Huarpamma 2. PacnpeneneHue ToOKa3aTeleld aKTHUBHOM — CTpaTeruu
MPEOJOJEHNS  3aTPYJHEHUA  MEXIy  IeJaroraMd W aJIMUHUCTpAUEH
00pa30BaTENLHOTO YUPEKACHHUS.

[IpencraBieHHble HAa PUCYHKE JaHHbIE YKa3blBalOT HAa TO, YTO U
aamuuuctpanus (100%) u negaroru (100%) 1MIKOJIBI MPUMEHSIOT aKTUBHBIC IIard
M0 TPEOAOJEHUI0 MPOPECCHOHANBHBIX 3aTPYJHEHUN: HE CHAIOTCS B JIFOOBIX
CIOXKHBIX CHUTyalMsX, JIETKO W CIOKOWHO MOTYT 3allUTUTh ce0s OT
HECIIPABEJIUBBIX JEUCTBUN CO CTOPOHBI IPYTHUX.

HUccneoosanue naccuenou cmpameauu npeoooieHus 3ampyOHeHUl
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MU3beraHue OCTOpO’KHble AeincTBuA

100%
90%
80%
70%
60%
50%
40%
30%
20%

10% [
——

0%
HU3KanA cpea- BbICO- HU3Kan cpean- BbICO-
HAA Kan HAA Kan
H negaroru 5% 0% 95% 29% 57% 14%
agMUHUCTPaLMA 62% 25% 13% 38% 49% 13%

HNuarpamma 3. PacrmpeneneHue MokaszaTelneil IMacCUBHOM  CTpaTEeruu
MPEOJOJIEHUS 3aTPYAHCHUN MEX Y MEeAaroraMu U aJIMUHUACTPALIUECH.

Kak wMb1 BuguMm, 95% mnemarormyeckoro KOJUIEKTHBA — IIKOJIbI B
KOH(QJIMKTHBIX CHUTYyallUsX MPEANOYUTAIOT HAWTU KaKWe-TMOO BaKHbIE U
HEOTJIOKHBIE JIeJIa, TT03BOJISIA aIMUHUCTPAIIMU 3aHATHCS PEIICHUEM MPOOJIEMbI WIH
HAJIESICh, YTO BPEMSI BCE PACCTABUT HA CBOM MECTa; MO BO3MOXXHOCTU W30€raror
pElIUTENbHBIX  ACUCTBUH,  TpeOyrolmux  OONbUION  HANpPSHDKEHHOCTH U
OTBETCTBEHHOCTH 3a TOCJICJICTBUS, B TO BpeMs, Kak aamMuHuctpauus (87%) He
OTKJIQJIbIBAET PEIIEHHWE BO3ZHUKIIEH MPOOJEMbl B HANIEKIE, YTO OHA Pa3pelIuTCs
cama.

I[Toutn 50% memaroruyeckoro KOJUIGKTMBA B IIJIaHE MPEOJIOJICHUS
3aTPYIHEHUN MPOSABISIOT OCTOPOKHOCTh, BCErJa OYE€HBb THIATEIbHO B3BEIIMBAIOT
BO3MOXXHBIC BapHaHThI PEIICHUN; CUYUTAIOT, YTO JIYYIlI€ ObITh OCTOPOXKHBIM, YeM
MOJIBEpraTh ce0s OMACHOCTH.

AHalIU3 TMOJYYEHHBIX JaHHBIX IO3BOJISIET CJeJaTh BBIBOJ O HEOOJBIIOM
npeo0IalaHny TTAaCCUBHOM CTpaTeTUd TMPEOJIOJICHHsI 3aTPYJHEHUN HaJ aKTHBHOM

CTpaTerueu U y aJIMMHUCTPAIlMU U Y TIEJIaroroB. ITO CBUAECTEILCTBYET O TOM, UTO
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CYILIECTBYIOT MPOGECCHOHANbHbIE CUTYallMU, TJ€ U MeJarord U aJMUHUCTPALIMS
aKTUBHO  JIGUCTBYIOT B  HANpPaBICHUU paspeuieHus MNpo¢ecCHOHATBHBIX
3aTpyJHEHHUM, OJHAKO TpU pa3pelieHud MNpo(hecCHOHANBHBIX 3aTPYyTHEHHI
neJaroru HaJIetoTCsl Ha aJMUHUCTpaIuio (pa3paboTka YeTKUX KPUTEPUEB OLEHKH
NEATEIbHOCTH, HaJa)KMBAaHUE a/ICKBATHOM OOpaTHOW CBSI3U, MOBBILIEHUE KayeCTBa
YCIIOBUM TPYJIOBOH JESITEIBHOCTH, XapaKTepa PyKOBOJICTBA U T.1I.).

Hccneoosanue npocoyuanvhoti cmpamezuu npeoooneHuss 3ampyoHeHull

(6cmynnienue 8 COyuaIbHblll KOHMAKmM U HOUCK COYUATILHOU NOO0EPIHCKUL)

BctynneHue Mouck
B COLI,MaﬂbeIﬁ KOHTAKT COLI,MaﬂbHOﬁ noaAaepXxKu
50%
40%
30% '
20%
| |
10%
0%
HU3-Kan cpea- BbICO- HU3-Kaa cpea- BbICO-
HAA Kan HAA Kan
H neparoru 29% 42% 29% 14% 43% 43%
aAMUHUCTPALMA 13% 38% 49% 13% 49% 38%

[unarpamma 4. Pactipenenenne nokasareneil mpoCcoOuUaIbHON CTPATETUN
MIPEOIOJICHUS 3aTPyITHEHUN MEXy MearoraMu U aJIMUHUCTpaIuen
00pa30BaTEIbHOTO YUPEXKICHHUS.

HccnenoBanune moka3bIBaeT, 4YTO aJAMHUHHUCTpanus MmKOIbl (87%) akTUBHO
UCIIOJB3YET Takhe JEHUCTBUSl KaK BCTYIUICHHE B COIIMAJIbHBIA KOHTAKT U TOUCK
COLIMAJIBHON TMOAJEPKKU MPU pa3pelieHur NMpoPecCUOHANbHBIX 3aTPyIHEHHUM, a
3HAUYUT B KPUTUYECKUX CUTYyaIUSAX JCHCTBYEeT COOOINa C APYTMMH, 3HAs, YTO
COBMECTHBIE YCHJIMSI IPUHECYT OOJIbILIE MOJIb3bI MPU PEIICHUH CIOXKHBIX 33]1a4;
HaxXOJUT MOJJEPKKY H3BHE, TOTOBa OOCYX JAaTh WU MPEOJ0JeBaTh TPYAHOCTU

COBMCCTHO CO CBOMMH KOJIJICTaMMH.
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1/3 koyneKkTHBa MeAaroroB He WAYT HA OOBEAWHEHNUE C APYTHMU JIIOJbMH,
YTOOBl BMECTE pa3pelINTh CUTYallMI0; HE CTPEMSTCS OKa3aTh IOMOIIb IpU
pemennn o0mux mpodsieM. Ilegarorn Gonble 0XKHUIAIOT COIUATHHONW MTOMOIIIH,
COBETYSCh C JIPY3bsIMU WM OJM3KUMU O TOM, Kak Obl OHM MOCTYNHJIU B TOW WM
WHOM CUTyaluu, U JUIIb 29 % W3 HUX aKTUBHO BCTYNAIOT B COLMAIbHBIN KOHTAKT,
CUMTAasl, YTO OOILEHUE C IPYTUMHU JIFOJIbMU O0OOTaTUT UX KU3HEHHBIH OIIBIT.

Hccneoosanue acoyuanvHoti cmpame2uu npeoooieHus 3ampyoHeHuil

AcoumanbHblie aencTeua ArpeccuBHble geicTeusn

80%
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10% l
0

0%

HU3Kan | cpea-HAA | BbiCO-Kan HU3KaA | cpea-HAA | BbicO-Kan
B negaroru 67% 24% 9% 62% 33% 5%
aAMUHUCTPaLMA 75% 25% 0% 75% 25% 0%

Huarpamma 4. PacnpeneneHne mnoka3aTeleil acouualibHOW CTpaTeruu
NpPEOJOJICHUsT  3aTPyJIHEHUHM  MEXIy negaroraMd W aJIMHHUCTpaluen
00pa3oBaTEILHOTO YUPEKACHHUS.

Takum o00pa3om, Mbl (UKCHPYEM CXOXXHE CTPATeTUU MPEOI0JICHUS
3aTPYAHEHUN TPYNION aIMUHHUCTPALMA U TMENArOroB. DBOJBIIMHCTBO IENArOroB
(67%) u amgmunuctparuu (75%) He CTpeMsaTcs TPUMEHSITh acollMajbHbIe
JNEUCTBUSA. AJMHUHUCTpaAllMs HE CTPEMUTCS JEMOHCTPUPOBATh CBOKO BJACTh U
MPEBOCXOACTBO AJI YKPEIUIEHHUS COOCTBEHHOI'O aBTOPUTETA; NEUCTBYS OBICTPO U
pEIUTENBHO, HE TBITAETCA 3acTaTh IPYTruX BpaciuioX. Jla W megaroru He CTaBsT

CBOM JIMYHBIC MHTCPCCHI ITPCBLIIIC O6I_HCCTBCHHBIX HHTCPCCHI.
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Takas »ke cuTyanmsi CKJIaJbIBaeTCs IPH BBIOOPE arpecCHMBHBIX METOJOB
noBenenusi. I meparoru (62%), u agmunuctpaius (75%) crapatorcst pemaTth
mpoOJIeMbl CIOKOWHO, HE BBIXOAS W3 Ce0s; B 3HAYMMBIX M KOH(DIMKTHBIX
CUTYaIMsIX arpeCCHH HE MPOSIBIIAIOT.

Takum 00pa3oMm, PyKOBOAWTENNW W TEAArordl IKOJBI HE JAEMOHCTPUPYIOT
COIPOTHUBJICHUE HOBOBBEICHUSAM, BBIpa)KaroIeecs B MPUMEHECHUU arpeCCHBHBIX
JEHCTBUI MPU CTOJKHOBEHHH B KAKMM-JINOO MPOGeCCHOHAITBHBIM 3aTPYIHCHUECM.

AHanmu3 CcpeaHMX 3HAYEHWW TIOJYyYCHHBIX JaHHBIX TI03BOJISICT CIENaTh
BBIBOJI, UYTO CYIIECTBYET TCHJCHIIMS TPUMEHECHHS B OOJbIICH CTENeHU

MPOCOLMATBHOM CTpAaTeruy NPEOI0ICHUS 3aTPYIHECHUM.

Hccneoosanue npamoti cmpameauu npeooojieHus  3ampyOHeHUl

50%
45%
40%
35%
30%
25% —
20% —
15% —
10% —

5%

0%
HU3Kan cpegHaa BbICOKas
W neparoru 42% 29% 29%
agMUHUCTpaUMA 50% 25% 25%

Juarpamma 5. PacnpeneneHue  mokasareiied  NpsAMOM  cTpaTeruu
NPEOAOJICHUS 3aTPyIHEHUH MEX Ty MeJaroraMy U aIMUHUCTPaLUEeH.

Takum  oOpazoM, OosblMHCTBO  TiegaroroB  (58%) w©  mosioBUHA
aamuHucTpannu (50%) mKoIbl B MPEOA0ICHUU NMPOPECCUOHAIBHBIX 3aTPyAHEHUM
OpEeINTPUHUMAIOT JIEUCTBUS UMIIYJIbCUBHOTO XapakTepa: MpU MPUHSATHH PELICHUS

OoJbIlIe IIOJIaraloTCs Ha HHTYHIHUIO, JlefICTBYIO B COOTBETCTBHM C PCUHICHUCM,
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KOTOpOEC TIICPBBIM IIPHUXOJUT B TIOJIOBY, IIGﬁCTBYIOT noa BJIHMAHHUEM IICPBOI'O
IIOpbIBA. OTO BHOJHE OOBICHSICTCS TEM, UTO ncaaroru U1 aiIMUHUCTpPAIHA IIKOJIbI
HaxoasATCdA Ha O9Tallc aaallTalkud K HOBBIM YCIIOBUSIM, 4YTO BJICUHCT 3ad coOo

HCIOCTAaTOYHOC pe(i)JICKCI/IBHOC OTHOIICHHUC K HpO(i)GCCI/IOHaHBHOﬁ ACATCIIBHOCTH.

Hccneoosanue nenpsamoil cmpamezuu npeooosieHus npogeccuoHaIbHbix

3ampyOHeHull
70%
60%
50%
40%
30%
20%
10%
.
0%
HU3Kan cpegHsan BbiCOKas
H negaroru 52% 48% 0%
aAMUHUCTPaLMA 63% 37% 0%

Huarpamma 6. PacnpeneneHne mokas3aTenedl HENpPSMOW  CTPATETHH
MIPEOAOJICHHS 3aTPyIHEHU N MEXTy MeJJaroraMy U aIMUHUACTPALIAEH [ITKOJIBI.

Kak Mb1 BuauM, Oosbiiasi yacth rnenaroroB (52%) u anMuaUCTparuu (63%)
B MIPEOJOJICHUH MPOPECCHOHATBHBIX 3aTPYAHCHUN HE MPEINPUHUMAIOT IEeHCTBUS
MaHUMYJISTUBHOTO XapakTepa: UId JOCTIDKEHUs IeJled UM He NpPUXOIUTCS
XUTPUTH, MOABITPHIBATH IPYTUM JIFOJIIM, CKPHIBATh HCTUHHBIC HAMEPEHUS U T.1.

Wtak, aHamm3 cTpareruii mpeogosieHus mpodecCHOHATBHBIX 3aTpyIHEHUHN
NEeAaroroB M agMUHHUCTPAlMU 00pa30BaTEebHOTO YUYPEKICHHUS IOoKa3aj, 4To B
HACTOsIIee BpeMs B OOJbIIEH CTENEHU MPEANPUHUMAIOTCS OCTPOKHBIC TEHCTBUS,
HEKOTOpbIE 3aTPyIHEHUs] U30erarTcsi CyObeKTaMu 00pa3oBaTENbHOrO MpOoIEecca.

[Ipu »sTtom pykoBoautenn OV cCTpeMmsTCA MNOAYyYUTh MOJJAEPKKY U aAKTUBHO
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BCTYMIAIOT B COLMAJbHBIA KOHTAaKT, TOrJAa KakK IEeJaroru >KIyT OKa3aHus
MOAJICP>KKHU, HO HE JKEJIAIOT BCTYNaTh B COIMAJIbHBIA KOHTAKT (UTO, CKOPEE BCETO,
TOBOPUT O HEBEPUU B BOZMOXKHOCTh TOJICPIKKH ).

C uenpio BBISIBJICHUS NMPUYUH KOH(DIMKTHBIX CUTyalluid B MEAArormueckom
KOJUIEKTHBE 00pa30BaTEIbHOIO YUPEXKICHUS OBLIO MPOBEACHO aHKETHPOBAHUE,
pe3yabTaThl KOTOPOIO MPEACTaBICHbI HA PUCYHKE /.

1. Ha 6onpoc «Bawe omnowenue Kk KOHQIUKmMam?» omeenvl

PaAcnpedenuiucy ciedyroumum 0opasom:
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30% T

20% I

10% . I—

0%
Nno3uTUBHOE HenTpanbHoe HeraTuBHoe
W neparoru 26% 6% 68%
AoMUHUCTPaLLUA 75% 0% 25%

Huarpamma 7. OTHOIIEHHE K KOH(IUKTaAM

[lo nmaHHBIM pHCYHKa BHMJIHO, YTO OTHOIIEHHE aaMUHHUCTpauuu (75%) Kk
KOH(DJIMKTaM TMO3UTHUBHOE, TOT/Aa Kak y mejaroroB (68%) oHO HeraTuBHOE. DTO
OOBsICHAETCSI ~ T€M, 4YTO  aJMHUHHUCTpallvs,  4Yalle  CTaJKUBaeTCsi  C
MIPOTUBOIIOJIOKHOCTBIO MO3ULMKA, MHEHHUH, OLIEHOK U UAEH, U Yalle, YEM MeAaroru
NBITACTCSI  pa3peliuTh WX C TOMOMIBIO  YOSKACHHH. AJMUHUCTpAIus
paccMaTpuBaeT KOH(DIMKT KakK KadeCTBO B3aWMOJICHCTBUS MEXKIY JIHOJIBMH,
BBIPKAFOIICECS B IPOTUBOOOPCTBE CTOPOH PaJId JOCTHKCHHS IICIICH.

2.Ha eéonpoc «Cywecmesyrom au xoughauxmel 8 Bawem xoanexkmuse?» 56%

nemparoroB 1 63% anmuHucTpanuu otBeTwiM «aa». Ho 13% komnektuBa
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KOH()JIMKTOB HE HAOMIOAAIOT U Y4 4acTh KOJUJIEKTHBA UCHBITHIBAET 3aTPYIHEHUS
Ipy OTBETE Ha JaHHbIM Bompoc. OMacHOCTh TAKOW CUTyallMM B TOM, YTO HE
3aMeyasi KOH(DIUKTOB MEJaroru He CTPEMSITCSI OTCTauBaTh CBOM TOYKU 3PEHHUS, HE
NBITAIOTCSL Pa3peIIUTh CIIOPHBIE BOMPOCHI, YTO MOKET MPUBECTH K 0Opa30BAHUIO
HOBBIX BHYTPEHHHUX KOH(JIUKTOB.

3. Ha eonpoc «Kaxue kongauxkmul Ha Baw 632140 uawe ecmpeyaromcs 6

neoazo2uieckom Koiekmuge?», nonyueHvl ciedyrwue oanusle (puc.8):

70%
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10%

0%
agMMUHUCTPALL neparor - neparor -
us - negaror neparor YUYEHUK
W neparoru 17% 28% 55%
agMUHUCTpaUMA 20% 20% 60%

Huarpamma 8. XapaxkTep KOHQIMKTOB B IEAArOrM4eCKOM KOJIJIEKTHBE.
MHeHue, 94TO B TMEJaroru4eckKoM KOJIJICKTHBE IITKOJIBI Yalle BCTPEUAFOTCS
KOH(DJIMKTHI TIeAaror-y4eHukK, Copnaio u y aamMuHuctpamuu (60%) u y nenaroron
(55%). D10 curHa;I O TOM, YTO HEOOXOJUMO IMEJArorMYeCKUil KOJJICKTUB 00yJaTh
HEKOH(DJIMKTHOMY TIOBEJICHUIO C JCThMHU.
4. Ha eonpoc «Kakoevl na Baw 632150 Haubolee 3HauUMbIE NPUUUHBL
B03HUKHOBEHUSL KOHQIUKMOB MeHCOY AOMUHUCMpayUuell u neda2o2amu?» omeembl

pacnpeodenuucsy ciedyrowum oopazom (puc.9):
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M negaroru 29% 23% 16% 13% 13% 3%
aAMUHUCTPaUMA 29% 15% 14% 21% 14% 7%

Huarpamma 9.  IlpuuuHbl  BO3HMKHOBEHHUS  KOHQIHMKTOB  MEXIY
aJIMUHUCTPALIMEN U MTeJaroraMu.

1/3 xomrektuBa (29% mnenmaroroB U 29% aaMHHHCTpAIMKM) CYHTAIOT, YTO
OCHOBHOW MPUYUHON BO3HUKHOBEHUS KOH(JIMKTOB MEXKIY aJIMUHUCTpAIUCH U
IEJaroraMu  BJISIETCS HaApYLICHWE IearoraMyd TPYAOBOM IUCHMILUIMHBL, 23%
negaroroB 1 15% agMUHHCTpallMM CKIOHAIOTCA K TakoW NPUYMHE, Kak
UTHOPUPOBAHHUE TMeNaroraMu 3aMeYaHWil aJIMHHHUCTPALUU;, TPEThIO TMO3UIUIO
3aHUMAaeT Takas MPUYNHA, KaK HEYJAOBJICTBOPEHHOCTh OT B3aMMOACHUCTBUSI MEXKTY
ctopoHamu; 13% nenaroroB u 21 % aaMUHUCTpALMU CKIOHHBI CYUTATh OCHOBHOM
NPUYUHONM KOH(IMKTOB HapylleHHe AHTUKA oOuieHus; 13-14% kosuiekTuBa
CUMTAIOT TJIABHOW NPUYUHON KOH(MIUKTOB HECIMOCOOHOCTh OJIHOW W3 CTOPOH
NpUHATH ajekBaTHoe pemieHue. M coBcem HemHorue (3% mnemaroroB u 7%
aIMUHUCTPALIMM ) CUUTAIOT, YTO Y aIMUHUCTPAIIMU CIUIIKOM BBICOKHE TPEOOBAHMUSI
K KOJUIGKTHBY W TepekiaabiBaHue padoTel. Creayer OTMETHUTh, YTO HE ObUIN
BBIOpaHbl TakW€ MNPUYMHBI, KaK OIMOKH B MOJ00pPE M PACCTAaHOBKH KaJpOB,
OIIMOKK B OpraHU3allid KOHTPOJS, MPOCUEThl B IJIAHUPOBAHWUU, YTO TOBOPHUT O
BBICOKOM TIPO(PeCCHOHATFHOM YPOBHE PaOOTHI aAMUHUCTPAIIMHA 00Pa30BaTEIHLHOTO

YUPEKICHHUS.
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5. Ha puc.10 npeocmaenenvr omeemwl Ha onpoc «Kakoewvl na Baw 632150

Haubonee 3HaquUMble NpUuYUHbl 603HUKHOBEHUA KOH¢JluKm08 Meofcdy neoazo2om u

neoazo2om?»
40% I
35%
30%
25%
20%
15%
10%
5%
0%
1 2 3 4
W negaroru 35% 25% 20% 20%
aAMUHUCTPaLMA 38% 38% 12% 12%

Huarpamma 10. [IprunHbl BOSHUKHOBEHHS KOH(MIUKTOB MEXIY MEIaroroM H
NeAarorom.

Haubonee 3HaUMMBbIMKU TPUYMHAMH BO3HUKHOBEHUSI KOH(JIUKTOB MEXKIY
MearoroM W TeAaroroM OKa3aliuch: 1 - HEBBIMOJTHEHHE padOTHl OJHUM
neiaroroM, MoBJjeKiee 3a co00M HEBO3MOXKHOCTh BBIOJIHEHHS paOOThl APYTHM
negarorom (35-38%); u 2 - HECOBNaACHHE B3IJISIIOB MEJArOoroB Ha OJTHY M TY K€
npobsiemy (25-38%). Ha TpeTbeM U 4eTBEPTOM MECTE - HEYJIOBJIETBOPEHHOCTH OT
B3aMMOJICUCTBUS MEKYy CTOPOHAMU U HAPYIICHUE dTUKU OOIICHUS. DTO TOBOPUT
0 TOM, YTO KOJUICKTHUBY YIUTEIICH HEOOXOIUMO YIUTHCS paboTaTh B KOMaH/IE.

6.0Omeemvl Ha eonpoc «Kaxosvi na Baw 632110 Haubonee sHauumvie
NPUYUHBL  BO3HUKHOBEHUS KOHQIUKMOE Medcdy neoazo2om U  Y4eHUKoM?»

pacnpeoenunucs ciedyiowum oopazom (puc.11):
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W negaroru 34% 38% 16% 6% 3% 3%
agMUHUCTpaUmA 38% 38% 19% 0% 5% 0%

Huarpamma 11, Hawmbomee 3HauMMble TPUYUHBI  BO3HUKHOBEHUS
KOH(JIMKTOB MEXIY IIEJaroroM 1 y4eHUKOM.

JlaHHBIC JIHarpaMMbl YKa3bIBaIOT HAa COBIAJCHHME B3TJIAIOB aIMUHUCTPAIIAN
¥ TIeNarorop Ha HamOoJee 3HAUYMMBIC MPUYUHBI BO3HUKHOBEHHUS KOH(IIUKTOB
MEXIy IeJaroraMi M ydeHHKamu. llepBas mpwuuWHA - HEMOJATOTOBICHHOCTH
yU4E€HUKAa K YpOKY, BTOpas - HapyIICHWE IUCIUIUIMHBI yYaIlluMCS 3a BpeMs
npeObIBaHMsI B IIKOJIC, TPETh - HEYBAXHTEIHLHOE OTHOIICHHWE YYCHHKA K
neaarory. EMWHWYHBIA BBIOOp ymajl Ha TaKWue MPUUYMHBI KaK HEYBaXHTEIHLHOE
OTHOIIICHHE TIe/arora K YYCHHKY, HETIPUs3Hb YYCHHKA K IMEJarory W HENpHsSI3Hb
nejgarora K ydeHuKy. Kak Mbl  BHIMM, TEIarord 3aHUMAlOT — BHEIIIHE
OOBHHHUTEBHYIO MO3UITNIO, OHH HE WUIIYT NPUYNHBI BO3HUKHOBEHUS KOH(INKTOB B
cebe, a ®IYT U3BMEHEHHUI OT yUCHHUKOB.

7.Ha puc.12 ompadsiceno pacnpedenenue omeemos Ha eonpoc «Kaxoevl Ha
Baw 632150 Haubonee 3Hayumvle npuyUHbl BO3HUKHOBEHUS KOHQIUKMOE MeHCOY

neoazo2om u pooumensimu? »
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H negaroru 69% 13% 14% 4%
agMUHUCTPaUmA 70% 10% 20% 0%

Huarpamma 12. OcHOBHbIE TPUYMHBI BO3ZHUKHOBEHUS KOH(MDIUKTOB MEXIY
MeJIarOrOM U POIUTEIISIMH.

Utak u3 nuarpammbl Mbl BuguM, 4to 70% KOJIJIEKTHBAa 00pa30BaTEIbLHOIO
YUPEXKACHUS CYUTAIOT OCHOBHOM MPUYMHONW BO3HUKHOBEHMSI KOH(MDIUKTOB MEXIY
nearoraMd M POOUTEISIMH  — 3TO  HEBBIIIOJIHEGHWE POAWTEIIIMH  CBOHMX
00s13aHHOCTE MO BocnuTaHui0 pebeHka. WM nume HEeMHOTHME BBIACIUIN
OCHOBHBIMHU TIPUYMHAMH HEJIOBOJILCTBO POJUTENCH pe3yibTaTaMu OO0yUYE€HHOCTH
pebenka (10-13%), HEOOBOJLCTBO POJUTENICH EATEIBHOCTBHIO Ieaarora 1o
paspenicHui0 KOH(GIUKTOB B ydeHHUYecKoM KosuiektuBe (14-20%) u HapylieHue
sTrKH o6OteHus (0-4%).

B pemenun storo Bompoca aIMUHHUCTpPAIMU HEOOXOIWMO IUIAHUPOBATh
MEpPOTIPUATHS, HAIIPABJICHHBIC HA PEAM3AIMI0 COIMATIBLHOTO MapTHEPCTBRA.

[Tokazarenu ocoOeHHOCTEH OTpaKEHUs 4YJE€HAMHM KOJUICKTHBA IIKOJIBI
CJIOKUBIIUXCS MEXKIUYHOCTHBIX OTHOIIEHWH C YYE€TOM 53MOIMOHAJILHOTO,

KOTHUTHUBHOTO U TOBEJICHYECKOTO KOMIIOHEHTOB TIpeICTaBlIeHbl Ha puc.13-15.
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noJ/iMTenbHan HeWnTpasnbHas oTpuuaTenbHan
W neparoru 71% 24% 5%
aAMUHUCTPaUMA 75% 25% 0%

Junarpamma 13. Ouenka 3MOIMOHAIBHOTO KOMITOHEHTA

AHanu3upysl JaHHble pHUC.13 O OIEHKE SMOIMOHAIIBHOTO KOMIIOHEHTA,
MOXHO CKa3aTh, 4TO OOJbIIMHCTBO meaaroroB (71 %) m aamuuuctpauuu (75%)
XapaKTEePU3YIOT YICHOB KOJUICKTUBA KaK XOPOIIUX, CUMIIATUYHBIX JIIOACH, 4YTO UM
koM(popTHO paboTaTh B  KOJUIEKTHMBE, B KOTOPOM IapuUT artMmocdepa
B3aMOINOHMMAaHUS W B3aUMHOTO yBaxkeHus. g 25 % komnexkTuBa B3aMMHBIC
CUMITATHHM U aHTUIIATHM HUYETO HE 3Ha4aT, a 5 % meaaroroB cUuTaroT atMochepy
B KOJUICKTHBE HE3J0POBOM, HETOBAPUIIECKON. AHAmW3Upys JAHHBIE MO OLEHKE
KOTHUTUBHOTO  KOMIIOHeHTa(nuarpamma  14), MOXHO  yTBEpXKJaTh, 4TO
aIMUHUCTpALIMS IIKOJIBI BiajeeT Oomblield mHpopMamueit o ACIOBBIX U JIMYHBIX
KaueCcTBax WICHOB KOJIJIEKTHBA, B TO BPeMs Kak OoJibIllasi 4acTh neaaroros (59%)

JAaKC HC 3a/IyMbIBAOTCS HAZ 9TUM BOIIPOCOM.
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Huarpamma 14. OueHKa KOTHUTUBHOTO

KOMIIOHCHTA
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HuarpamMma 15. OnieHka NOBEJIEHYECKOTO KOMIIOHEHTA

N3 nuarpamma 15 MbI BUUM aHaAIU3 OIIEHKH MOBEICHUYECKOIO0 KOMIIOHEHTA,
OH CBUJICTEJILCTBYET O TOM, UTO WICHBI aIMUHUCTPALIUU 00JIee CTUIOYEHHBI MEXKTY

co0ol, OHM TOTOBHI K OOIIEHWIO U BHE paboThl, Torma kak 40 % memaroros He
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CTPEMSTCSI K BCTpEUYaM C WICHAMH CBOETO KOJIJICKTUBA U HE XOTEIH OBl JaKe KUTh
OJIM3KO JIpYyT OT JApyra.

CpaBHHTENBHBIN aHANW3 MOKa3aTeNed CPeAHUX IO TPYIIE OICHOK IS
OYMOIMOHAIBHOTO, KOTHUTUBHOTO M MTOBEJICHYECKOTO KOMIIOHEHTOB y TIEaroroB u

aMUHUCTPALINY IIKOJIBI IPEJICTABJICH Ha puc.16.
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Juarpamma 16. Pacnipenenenue mnokasaTesneid CpeIHUX IO T'PyMIe OLICHOK
JUIE  SMOLMOHAIIBHOTO, KOTHHUTUBHOIO M IIOBEJCHYECKOIO KOMIIOHEHTOB Y
MeJIaroroB U aJIMUHUCTpPAIIMK 00pa30BaTEILHOIO YUPEKACHUSI.

B 1menoM coOTHOIIEHHE OLIEHOK TPEX KOMIIOHEHTOB — 3MOIIMOHAIBHOTIO,
KOTHUTUBHOTO W TIOBEAEHYECKOTO  —  TO3BOJSIET  OXapaKTEpU30BaATh
TICUXOJIOTUYECKAM KIIMMAT KOJUIEKTUBA IIKOJIbI KAK ITOJIOKUTEIbHBIM, HE CMOTPS
Ha TO, YTO CPEAHUE OLICHKM KOTHUTUBHOTO M MOBEJEHYECKOTO KOMIIOHEHTOB B
rpynmne TmeaaroroB — MPOTHBOPEYMBBIE U HEONpeAesieHHble. PyKOBOACTBY
00pa30BaTEIHLHOTO YUPEIKICHUS HEOOXOUMO paboTaTh HaJ BOIPOCOM CILIOUCHHS
KOJUICKTHBA,

OPOBOJUTH OOJBIIE MEPONPUSATUH, B KOTOPBIX [EJOBbIE U

JUYHOCTHBIE KayecTBa IIEIarOrOB  PacKphIBAIMCh OBl B IOJHOW  Mepe.
MepornpusitTis OJDKHBI OBITH HaIlpaBiCHbI HA BBIPAOOTKY yMEHHS padoTaTh B

KOMaHAC W B I'pyIlnax, )IO6I/IB3_TBC$[ O6H_II/IX I.ICJ'ICIZ, BE€Ab KOJUICKTHUB IIIKOJbI UMECT
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IMOJIOKUTCIbHYIO IIPOHU3BOACTBCHHYIO YCTAHOBKY, Ha 4YTO YKa3bIBalOT AdAaHHBIC,

IpeICTaBICHHbIE HA 1Harpamme 17.
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H negaroru 88% 6% 6%
aAMUHUCTPaLMA 100% 0% 0%

Huarpamma 17. OtHomenne K paboTe Tpynmbl MEAaroroB
aAMUHUCTPALIVH.

OrnenuBasi 1Mo MATHOAJIILHOW MIKaJie JEOBbIE KauecTBa PYKOBOJAUTENS, a
MMEHHO: J0OpO0XKeNaTeIbHOCTh, CHPABEMJIMBOCTh, OT3BIBUMBOCTH, CIIOCOOHOCTH
pazOupaThCsi B JONAX, TpeOOBATEIBLHOCTh, TPYAOIOOHE, OOIIECTBEHHYIO
aKTUBHOCTb M MPO(dEeCCHOHAIbHBIC 3HAHUS, KOJUIEKTUB OLICHUJI UX B CpPEJHEM Ha
4,8 Oamya. DTO TOBOPUT O TOM, YTO PYKOBOJUTENIb JAHHOTO OOpa3oBaTEILHOTO
YUPEKIACHUS TOJIB3YETCS YBAXKEHHUEM CpEIU TIeNaroroB W €ro wujaed OyayT
Mo//Iep>KaHbl KOJIJIEKTUBOM U BOTLJIOIICHBI B )KU3Hb.

Omeemvl  Ha eéonpoc «Hackonbko xopowio, no-eauiemy MHEHUIO,
opeaHu3zosana eawia paboma?» NpeyCcTaBiICHbl Ha quarpamme 18.

I[To muenuto 17% mneparoroB u 25 % aaMUHHCTpAIlMU IIKOJBI, padoTa
KOJUIEKTHBA OpraHM30BaHa XOpolIO U JHIIb 6 9% TmemaroroB He COBCEM

YAOBJIETBOPEHBI OpraHu3aleil paboThl, OHU YTBEPXKIAIOT, YTO MHOTO BPEMEHU
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pacxonyercsi BoycTyto. CTouT OOpaTUTh BHHMMAaHHE Ha BTOPYIO MO3HIHMIO:
O0nbIIMHCTBO KoJutekTHBa (75-77%) cuuTaior, 4to paboTa OpraHu3OBaHa
HEIUI0XO0, HO €CTh BO3MOXKHOCTD YJYUIICHHS, YTO YKa3bIBaeT Ha TO, UTO KOJUICKTHB

I'OTOB K paquKaJIbHbIM U3MCHCHUSM.
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W nepgaroru 17% 77% 3% 3%
agMUHUCTPaUMA 25% 75% 0% 0%

Huarpamma 18. OtieHka opraHu3anuu padoThl KOJUIEKTHBA.
B kxakux HampaBlieHHS HEO0OXOIMMO BECTH pPabOTy PYKOBOIUTEIIO TIO
YIIYUYIIEHUIO OpTaHU3allluy TPyJa TOBOPSAT JaHHBIE JUarpamM, MpeCTaBICHHBIX Ha
nuarpammax 19 u 20, Ha KOTOpPBIX NPHUBEAEHBI MOKA3aTENN YJIOBIECTBOPEHHOCTU

NeAarorndeCKoro KOJUICKTUBA Pa3JINdYHbIMA YCIOBUAMU pa60T51.
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Huarpamma 19. Y 10BIETBOPEHHOCTh KOJUIEKTUBA PA3JIMYHBIMU YCIOBHUIMU
paboTHI.

CornacHo MpeACTaBICHHBIM JaHHBIM BUIHO, YTO camasi HU3Kas CTENEHb
yIOBJICTBOPEHHOCTH TMPHUXOAUTCS HA COCTOSHHE OOOPYAOBaHHUA | pa3Mep
3apabOTHOM IIaThl. DTO TOBOPUT O TOM, UYTO PYKOBOJUTEINIO CJIEIYET MPOBECTU
MEPONPHUITHS TIO0 OOHOBICHHIO YCTApEBIIETO IIKOJIHLHOTO O0OpYIOBaHUS, YTO
HE00X0UMO O0O0Jbllle BHUMAHUS YACIUTh MATEPUAIBHOMY U ICUXOJOTHYECKOMY
CTUMYJIMpPOBAaHUIO  KOJUJIEKTHBA, T.K. 4YacTb KOJUIGKTHBA HYXJAaeTci B
po¢eCCUOHAILHOM MPU3HAHUH.

Cnenyer OTMETUTb, YTO KOJUIEKTHB IIKOJbl CKJIOHEH K paJuKalbHBIM
W3MEHEHHUSM, Ha  9YTO  YKa3blBalOT  JIOBOJBHO  BBICOKHE  TOKa3aTeln
yIIOBJIETBOPEHHOCTH MEJAaroroB pasHooOpa3ueM B PaBHOMEPHOCTHIO 00ECTICUeHUs
paboTON, BO3MOXHOCTHIO TOBBIIICHUS KBaTU(UKALUUA. A BCEMY CIOCOOCTBYIOT

XOPOIIIME OTHOIICHHS C HETIOCPEACTBEHHBIM pyKoBouTeeM (auarpamma 20).
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I[I/Ial"paMMa 20. Y,Z[OBJIeTBOpeHHOCTB KOJUICKTHBA PA3JIMYHBIMU YCIOBUSAMHU

paboTHI.

3.1. PekomeHaaIuu 1o ynpasjicHUIO MeIarorndeCKuMU KOH(PIMKTaMu

B 00pa30BaTENbHON OpraHU3alllu.

Texnonoruss ~ ympaBieHHss  KOHQIMKTOM  TPEAINoiaraeT  yMCHHE
MOJJIEP)KUBATh €T0 HUYKE TOTO YPOBHS, HA KOTOPOM OH CTAHOBUTCS YTPOKAIOIINM
JUTSl OpTaHW3AlMK, TPYMIBI, MEKIUIHOCTHBIX OTHOIICHUH. YMeEoe yIpaBleHUE
KOH(DJIMKTOM MOJKET TPUBECTH K €ro pPa3pelieHuI0, TO €CTh K YCTPaHCHUIO
po0JIeMBbI, BhI3BABIEH KOH(MDINKT, U BOCCTAHOBIICHUIO B3aUMOOTHOIIIEHUN CTOPOH
B TOM 00BeMe, KOTOpbIA HEOoOXOoauM sl oOOecredeHus JesATEeIbHOCTH.
VYrpaBnenue KOHQIMKTOM MOXKET BBIPAKATHCS B YPEryJIUPOBAHHH, 3aBEPIICHUH,
NpeAOTBPAIlCHUH, JOCTHXKEHUM KOHCEHCyca, NpOoQuUIaKTUKEe, OCIa0JIeHUH,

M0JIaBJICHUH, OTCPOUKE U T. 1. [15].
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P. Bepnep6ep u K. BepuepOep npennararor 15 oOumux pexoMeHIalui 1mo
YIPABJICHHUIO KOH(DIUKTOM:
1. [TocTossHHOE BHMMAaHHWE K MapTHepy (mapTHepaMm) MO OOIICHHIO,

MMpeaoCTaBJICHUC BO3MOKHOCTH BbICKA3aTbCA.

2. JloOposxenaTenbHOE, yBaKUTEIbHOE OTHOLLIEHHUE.

3. EcTecTBeHHOCTD, OTpaKeHNE CBOMX YYBCTB U UYBCTB COOECEIHUKA.

4, CouyBcTBHE, YUacTHE, TEPIIUMOCTD K CTa00CTSM.

d. [ToquepkrBaHue OOLIHOCTH UHTEPECOB, 1ieneil, 3aaau. Haxoxaenue B

NO3ULIMN [TAPTHEPA TOTO, C YEM MOXKHO COTJIACUTHCS.

6. [Ipu3Hanue npaBOTHI COOECETHHUKA TaM, IJ1€ ITO JEHCTBUTEIBHO TAK.

7. Brinepxka, CAMOKOHTPOJIb, CIIOKOWHBIA TOH.

8. OOpainenue K gaxram.

9. JIakOHMYHOCTh, = HEMHOT'OCIIOBHOCTh,  BepOaiM3alusi  OCHOBHBIX
KJIIOYEBBIX MBICJIEH MapTHepa (MIapTHEPOB).

10. Beicka3zbiBaHUE BCIyX ¢ OOBSCHEHHE TIOHMMAHUS MPOOJIEMEI,
BOIIPOCHI NapTHEPY (MapTHEPAM) IO €€ MPOSICHEHUIO.

11. IIpemyoxeHue pacCMOTPETh AITEPHATUBHBIC PEIICHHUS.

12.  JleMOHCTpaiusi 3aMHTEPECOBAHHOCTH B pEIICHUH TPOOIEMBI W
TOTOBHOCTH Pa3/ielInTh OTBETCTBEHHOCTB 32 3TO.

13.  TloBbImieHHE 3HAYMMOCTH TTapTHEPA.

14. TlogmepxaHue  KOHTakTa  BepOaJbHBIMM W HEBepOATbHBIMU
CpeICTBaMH Ha MPOTSKEHUH BCEH CUTyalluy OOLICHMS.

15. B cuayuae arpeccuBHON KOH(MIMKTHONH CHUTyallUM IOCTapaThCs
OTKITIOYHTHCS OT Hee. [locTaBUTh SMOIIMOHAIBHBIN Oapbep («3ammuTal»).

B ynaxuBanuu KOH(IMUKTOB, NMPHU YNPaBICHUH MOBEIECHUEM IEpcoHana B
KOH(DJIMKTHBIX CHUTYalMsIX MCKJIIOYUTENbHAS, MO CYIIECTBY pellaronas pojb
IPUHALIEKUT PYKOBOIUTENK IIKOJIBI (AUPEKTOpYy, 3aBydy). PykoBoaurteinb
OOBIYHO HAJENIEH OMNpPEJEICHHBIMU IOJHOMOYHUSMHU, 00JIaZaeT TeM WM HHBIM

00BEMOM BJIACTH. OH, CJICAOBATCIBbHO, UMCCT BO3MOZKHOCTH OKa3bIBATh BJIHWAHHC
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Ha CBOMX IIOJAYMHEHHBIX, B TOM YHCJE BO3JECHCTBOBaTbH Ha HUX IIOBEICHHE B
KOHKPETHON KOH(MIMKTHOM CUTYaIlH - OPTaHU3alMOHHOM, COLIMAILHO-TPYIOBOM
WJIM 3MOLMOHAIBHOM.

[IpoBeneHHBI  aHaNM3  MCCIENOBAHUNA  MO3BOJISIET  C(POPMYIHPOBATH
HEKOTOpbIE PEKOMEHJIAIMU TI0 Pa3pelIeHNI0 KOH(DIUKTHBIX CUTyalluid B JaHHOU
HIKOJIE:

1. AHanu3upys cTpaTeruu NOBEACHUS JIUYHOCTH B KOH(MIUKTAX Mbl IPHUIILIHA
K BBIBOAY, YTO B KOJUIGKTHBE IIKOJBI TMPOCICKHBACTCS 3aHM)KCHHAs OICHKa
JUYHBIX MHTEPECOB NEAAroroB. A 3HA4YMUT, HEOOXOAMMO MEJAarornyeckui
KOJUIEKTUB IIKOJbl 00y4aTh aKTUBHBIM (GopmMam OOphOBI 3a CBOM HHTEPECHI,
MPUMEHEHHUIO BCEX JOCTYITHBIX CPEJCTB IS JOCTHXKCHHUS MTOCTABICHHBIX IICJICH.

2. Awnanu3 crpaTteruii NpeojoJieHUusT NPOoPECCHOHAIBHBIX 3aTpyIHEHUN
NeJaroroB U aJMUHUCTPALIMK CPEAHEH IIKOJIbI MTOKa3all, YTO B HACTOSILEE BpeMs
KOJUIEKTUBOM B OOJbIIEH CTENEHH NPEANPUHUMAIOTCS OCTPOXKHBIE JEWCTBUS,
NEeJaroru craparTcs M30eraTh peIIUTENbHBIX NEUCTBHUM, TPeOyOMUX OO0NbIION
HANPSOKEHHOCTH M OTBETCTBEHHOCTH 3a MOCHenCTBUA. [Ipu 3TOM pyKOBOIUTEND
HIKOJIBI CTPEMATCS MOJYYUTh MOAJEPKKY M aKTHMBHO BCTYIMAalOT B COLMAIbHBIN
KOHTAKT, TOTJla KaK IEJarord TOJIbKO KAYyT OKa3aHWs MOJICPKKU. A 3HAUWT,
MEeJJarOrMYeCKUi KOJUIEKTUB IIIKOJIbI HE0OXOAMMO 0o0ydaTh aKTUBHBIM (opMmam
B3aMMOJEHCTBUSI, CO3/1aBaTh paboune rpymIibl U3 yUUTENEeH pa3HbIX MPEAMETOB IO
MOJITOTOBKE PA3IMYHBIX MEPOTIPUATHI (HOPMaATBHBIX U HE(HOPMaTIHHBIX.

3.M3yueHue oTHOIICHHS K KOH(MIMKTAM MOKa3ajao, 4TO MeAaroru ¢ OOJIbIION
HAaCTOPOKEHHOCTBbIO OTHOCATCA K HUM. 3HA4MT, MEJaroraM IIKOJbl HEOOXOAMMO
NPEIOCTaBUTh BO3MOXKHOCTh AHOHUMHOTO WIIM aBTOPCKOTO BBICKa3bIBaHWs. J[7st
pellieHus JAaHHOTO BONPOCA MOXXHO PEKOMEHIOBAaTh MPOBEAEHHE pabdouux

COBEIIaHUM MO MPOOJIEMHBIM BOIIPOCAM.

BriBoabI IO TpETHEN I1aBE
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AHanu3 couuaIbHO-TICUXOJIOTMYECKOTO KIMMaTa KOJUIEKTHBA MTOKAa3all, 4ToO B
MearorHYecKol cpefe cliabo BBIPAKCHBI KOTHUTHMBHBIM W TOBEICHYECKUIN
KOMITOHEHTBhI. 3HAYHWT, T[I€Iarord IIKOJBl HEJOCTaTOYHO XOPOIIO  3HAIOT
O0COOCHHOCTH YJICHOB CBOETO IIKOJIHHOTO KOJIJICKTHUBA, Majio OOIIaroTcs B cdepe
nocyra. IlosToMy pyKOBOACTBY 0OOpa30BaTENBHOTO YUPEKICHUS HEOOXOAMMO
paboTaTh Haa BOMPOCOM CIUIOYECHHS KOJUICKTHBA, IPOBOIUTH  OOJIbIIE
MEpOTIPUATUMA, B KOTOPBIX JICJOBBIE U JIMYHOCTHBIE KadecTBa IE€IaroroB
pPacCKpBIBAIKCH OBl B MTOJTHONW Mepe. MeponpusaTus JOKHBI ObITh HaIlPaBJICHBI Ha

BBIPAOOTKY YMEHHS paboTaTh B KOMaHAE, TOOMBATHCSA OOLIUX LIETIEH.
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3AK/IIOYEHUE

Celfuac, Kak HHKOTJa, BaXHO IOMHHUTb, YTO YIYUYIICHHWE IUCUUIUIMHBI
HEJb3sl JOOUTHCS TOJNBKO aJIMUHUCTPATHBHBIMH MepaMu. B mepuon nemokpaTiu
YCUJIMBAIOTCS TPeOOBaHUS K JIIOASM, HO M3MEHSIOTCS CIIOCOOBI BO3ACUCTBUS HA
HUX, METOJIbl BOCIIUTaHUs. Teneps K ycrexy B paboTe BeIyT HE CTOJIBKO YKa3aHus,
pacmnopspKeHUs, IpUKa3bl COTPYIHUKAM, CKOJIBKO JIOTHKA, yOexaAeHUs, mpumep. A
3TO TPEIBSBISAET TMOBBIIICHHBIE TPeOOBaHMA K HWHTEIUICKTY, OSPYIUIHNN
PYKOBOAMTENSA, K €ro ICHUXOJOr0-TIeJarornueckoil MoAroToBke. BosHukaer
BHYTPCHHUH KOH(IUKT, HEOOXOIUMOCTh, HEB3Hpasi Ha OOBEKTUBHBI TPYAHOCTH,
HEYCTaHHO paldoTaTh Haja COOOM, COBEPIIEHCTBOBATH CBOE MPO(ECCHOHAIBHOE
MacTepCTBO U yMEHHUE paboTaTh C JIIOJbMH, C POTUTEIIMH, ¢ KoulekTuBoM. Ho He
BCE PYKOBOJUTENN M HE Cpa3y ATO MOHMUMAIOT. BOSHUKAIOT CTOJIKHOBEHUS MEXKIY
PYKOBOJUTEIISIMU H TTOTYMHEHHBIMH, HEPEIKO IePEePacTAONIIe B KOH(IIHKT.

Opnako — KOH(JIMKT HE Tpareaus, OH MMEET MPaBO Ha CYIIECTBOBAHUE B
060l cpene. BHyTpu 11000M KOJIJIEKTUBE, TpyMIE JTH0AeH HEM30€KHO BOZHUKAET
COPEBHOBAHHE M CONEPHUYECTBO MEXKAYy €€ wieHamMu. HamBHO nymaTh, 4TO B
KOJIJICKTHBE BO3MOXKHBI THIIb U TJIa/1b, IPH KOTOPHIX HUKTO HU C KEM HE BCTYMAeT
CIIOp, HE BO3HHKAIOT MPOTHBOpeuus. beckoH(MKTHas >XU3Hb — WLIO3USA. B
J000M yuyeOHOM 3aBelleHHH OyAb 3TO IIKOJa, Koyuieqk, BY3 Ha mpeanpusaruu
WIM B OpPraHU3allii HOBOE, MEPEIOBOE OTCTaWBAET MPABO HAa CYIIECTBOBAHHE B
O6opnbe co cTapbiM, B MPEOIOJICHNH KOCHOCTH M KOHCEPBATHU3Ma, OTPUIATEIbHBIX
NPUBBIUCK, JIOTMAaTHYSCKUX MHEHUH. Pasznuunbie Buabl OOpbOBI  CO3MAIOT
KOH(IJIMKTHBIC ~ CUTYaIlMH, OOOCTPSIONIME  IMPOTHUBOPEYMS,  IOBBIIIAIOIINE
HYMOILIMOHAIBHYIO BO30YIMMOCTh U TICHXUYECKYIO HAMPSHKEHHOCTH JIFOJICH.

O06001mas W3M0KEHHOE, CTOUT TMOMYEPKHYTh €Ile pa3, UYTO YMEHHUE

YVOPaBJISATh  KOHPIUKTAMU —  BaKHeHIee MpoPEeCCHOHATBHOE  Ka4eCTBO
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pykoBoauTens, 0e3 KOTOpPOro HeMbICIMMO 3((EKTUBHOE OCYILIECTBICHUE UM
CBOMX (YHKITHIA.

B xo0e evinonnenus pabomul nam y0anocv 6blNOIHUMb 6CE NOCHABIEHHbIE
3a0aqu; OCYIECTBUTh TEOPETUUECKUN aHATIU3 UCCIIENYEeMOM MPOOJIEMBbl, YTOUHUTD
MOHATUMHBIM  ammapaT  UCCIAEAOBAHUS; MPOAHAIM3UPOBATH  OCOOEHHOCTH
BO3HMKHOBEHHUSI KOH(IMKTOB B TNEAaroriueckoM KOJUIEKTHBE; MpodiieMy
yrpaBiieHUs] KOHGIUKTAMU B MEJarOTHYECKOM KOJUIEKTHUBE.

Ocym1iecTBUB IMIUPUIECKOE UCCIETOBaHNE KOH(PIUKTHOTO B3aMOCHCTBUS
B MEJaroruueckoM KOJUIEKTHBE IIKOJIBI, Mbl BBIICHWIIM, YTO MpeoOsajaroluMu
CTWJISIMM TOBEAEHUS TMEJaroroB B KOH(MIMKTHBIX CHUTYalMsIX SBISIOTCA
KOMIIPOMMCC, U30€TaHne U YCTYIKA, TOT/1a KaK aMUHUCTpPALHs OOJbIlIE CKIOHHA
K COTPYAHMUYECTBY U KOMIpomuccy. B Bompoce npeoosieHus npodeccruoHaibHbIX
3aTPyIHEHU B KOJJIEKTHBE B OOJBIIEH CTENEHU MPEAIPUHUMAIOTCS OCTPOKHBIE
neiictBus. B To Bpems, xorja pyKOBOAMTENIH OOpPa30BATENBHOIO YUPEXKIECHUS
CTPEMSITCS MOJYYUTh MOAJEPKKY M aKTUBHO BCTYINAIOT B COLMAJIBHBIN KOHTAKT,
NEeJarory TOJIbKO OKUJIAI0T OKa3aHUs MOJIEPKKU.

BrisiBUB pa3nuuusi B BOCIPUATHH KOH(MIMKTOB U KOH(PIUKTHOTO MOBEICHUS
NeJaroroB M aJAMUHUCTpALMM  O0pa3oBaTEIbHOIO  YUPEXKICHHS, MOXKHO
KOHCTaTUpOBaTh ClEAyIoIllee: TMenarort ¢ OOoJIbLIOW  HAaCTOPOKEHHOCTHIO
OTHOCSTCS K KOH(IMKTaM. 3HAYUT, MeJaroraM IKoJIbl HEOOXOUMO NMPEAOCTaBUTh
BO3MOYKHOCTh AHOHMMHOI'O WJIM aBTOPCKOI'O BBICKA3bIBAHUS, OTCTAMBAHMS CBOUX
TOYEK 3pEHHUs Ha Ty WIM HHYyH mOpobieMy. B memarorndeckoMm KOJIJIEKTHUBE
npeobJialaloT TaKoro poja KOH(JIMKTHI, KaK IMeaaror-nefaror, neaaror-y4eHuk,
YTO TOBOPUT O HEOOXOJMMOCTHM OOY4YEHHMsI MEeNaroroB KyJbTYpHBIM (opmam
o011eHust, 0eCKOH(IMKTHOMY MOBEACHUIO C JETHMH.

[IpoBeneHHblid aHANMM3 TMO3BOJIMII  pa3paboTaTh PEKOMEHJALUHM  T0
COBEpIICHCTBOBAHUIO TMIpoliecca yMpaBieHUs KOHQIUKTAMH B COBPEMEHHOM
MEeJJarOTMYeCKOM  KOJIJIEKTUBE. A HWMEHHO: 1) HE0oOXOJAMMO TMeaarorundecKuid

KOJUIEKTMB ~ CpefHed IIKoJbl o0y4aTh aKTUBHBIM (opmam OOprOBI 3a CBOU
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UHTEPEChl, MNPUMEHEHUIO BCEX JOCTYNHBIX CPEACTB i1  JOCTHXKECHHS
MOCTABJICHHBIX TIeJIeH; 2) TMeJarorn4eCcKuii KOJUIEKTUB IIKOJIBI HEO0OXOIMMO
oOy4yaTh aKTUBHBIM (opMaM B3aUMOJCHCTBUS, CO3/1aBaTh pabouue TPYIIbl U3
yuuTeNed pasHbIX MPEIMETOB MO TMOJArOTOBKE PA3JIMYHBIX MEPONPUSTUN
dbopMalbHBIX W HEPOPMATBHBIX; 3) TPOBOAUTHL pabounWe COBEIIAHHS TIO
npoOJeMHBIM BompocaMm; 4) pyKOBOJACTBY 0Opa30BaTENbHOIO YUPEKICHUSA
HE00X0AMMO paboTaTh HAJl BOIPOCOM CIUIOYEHUS KOJUIEKTHUBA, TPOBOJUTH OOJIbIIE
MEPOMPUITHI, B KOTOPBIX JEJOBBbIE W JIMYHOCTHBIE KayecTBa IIEaroroB
pacKphIBaJIUCh Obl B MOJTHOW Mepe. MepornpusiTust JOJKHBI ObITh HAIlpaBJICHb Ha
BbIPAaOOTKY YMEHHS paboTaTh B KOMaHAE, TOOMBATHCA OOIINUX LENEH.

WUtak, 1 CHUXKEHHS YpPOBHS KOH(DIUKTHOCTHM B TEJArOTHYECKOM
KOJUIEKTUBE IIKOJBI, a TaK k€ (QopMUpOBaHUS MPO(PECCHOHAIBHBIX KAa4eCTB U
YMEHHH y4HUTeNeil HEOOXOIMMO CO3JaHME B IIKOJE CUCTEMBI PaOOTHI C KaIpaMu.
JIMYHOCTHBIN TMPOQPECCHOHANIBHBI POCT Tefarora IIKOJIbl CTUMYJIUPYETCS B
IpOIECCe BKIIOYEHHUS B WHIWBUIYaJbHO-Pa3BUBAIONIYI0 Tporpammy. s ee
COCTaBJICHHUS B CpemHell mKoie HeoOXOOUMO OpraHU30BaTh CHUCTEMY
HENPEpPBHIBHOIO 00pa30BaHus MeJarornueckux kaapos. @opMbl paboThl ¢ KapamMu
paznuyHbl - y4yacTHE€ B CEMHHAapax IO OOMEHY ONBITOM, KOH(EPEeHIUSX,
TEOPETUYECKHE U MPaKTUUYECKHE 3aHATHs, JIEKUUH, Oecelpbl, KOHCYJIbTallMH, Ha
KOTOpPBIX  yuuTenss OyIyT 3HAKOMUTbCA C  COJEP)KAHHEM  OCHOBHBIX
NICUXOJIOTHYECKUX TIOHATHH, TOJydaT TICUXOJOTHYECKHE PEKOMEHAAINUA O
cmocobax © MpuUeMax CaMOKOHTpOJs, creruduke mnpodeccuoHaIbLHOTO
CaMOKOHTPOJIS TIeIarora 1 0COOCHHOCTSIX €ro MPOSBICHUH B 1€ATEIHHOCTH.

B 3akmioueHue OTMETHM, YTO B IIKOJE BEChMa BAXKHO CTPEMHTHCA K
OBICTPOMY U TIOJHOMY pa3pelieHuI0 KOH(DJIMKTOB, MHAY€ OHU MOTYT CTaTh
NEepMaHCHTHRIMA. HemaioBaxHOEe 3HAYeHHE TIpU OTOM HMEET CO3/JaHHe
OnmaronpuaTHONM aTtMocdepsl Tpyaa, JAOOPOXKETATEIBbHBIX MEKINYHOCTHBIX
OTHOIIIEHWH WIEHOB KOJUIEKTHBA IIKOJBl WM JAPYyroro o0Opa3oBaTEIbHOTO

YUPEKICHHS B MPOLECCE TPYAOBOM NESITENBHOCTH, YMEHHUE OTJIMYATh PUYUHBI OT
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MOBOJIOB, BHIOMpPATh Hanbosee BEpHbIE CIIOCOOBI pa3pelieHus: KOHMIUKTOB. DTO

OJIHA W3 MEPBENIINX 33/1a4 PYKOBOJAUTEIIS OPTraHU3aAIUH.
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[MTPUJIOXEHME 1

Memoouka «Cmpamezuu nosedenus iuunocmu 8 kongaukme» K. Tomaca
WNucrpykuus: Ilepen Bamu 30 BapuaHTOB YTBEpKACHHH, KaXKIbld M3 KOTOPBIX HMMEET JBE
Pa3HOBUAHOCTU OTBETOB — «A» U «b». BHUMaTenbHO MPOUYUTAUTE KAl BApUAHT U BHIOEPUTE
OJIHO U3 yTBepkaeHUH («A» nin «b»), KoTopoe B HanOOMbIIIEH CTENEHN COOTBETCTBYET Bamemy
MOBEJICHUIO B CUTYAIMSIX KOH(IMKTA, OTMETHB UX B TAOJIHIIE OTBETOB.
1.A) uHOra 51 MPEJCTaBIISII0 BO3MOXKHOCTh APYTUM B35ITh Ha ce0sl OTBETCTBEHHOCTDH 3a PEIlIeHUE
CIIOPHOTO BOIIpOCA.

b) Uem o6cyxaath TO, B UeM MBI pacXOJUMCSH, S CTaparoch oOpaTUTh BHUMaHUE HA TO, C YeM
MBI 00a COTJIaCHBI.
2.A) OOBIYHO 5 HACTOMYHMBO CTPEMIIIOCH TOOUTHCS CBOECTO.

b) S nblTatock ynaauTe €0 C Y4ETOM BCEX MHTEPECOB JPYTrOro YeloBeKa W MOUX
COOCTBEHHBIX.
3.A) OOBIYHO s1 HACTONYKBO CTPEMIIIOCH TI0OUTHCS CBOETO.

b) nHora s xepTBYI0 CBOMMHU UHTEPECAMU PaJH HHTEPECOB JIPYTOro YeloBeKa.
4. A) 4 craparoch HalTH KOMIIPOMHCCHOE pEIICHHUE.

b) S craparoch He 3a/1eTh UyBCTB APYTOro 4eJoBeKa.
5.A) YnaxuBasi CHOPHYIO CUTYAIIHIO, sl BCE BPEMsI CTaparoCh HAWTH MOJIEPKKY Y APYTroro.

b) S crapatock aenath Bee, 4TOOBI H30€kKaTh OeCoe3HOM HaPsKEHHOCTH.
6.A) S nbiTatock n30exkaTh HEMPUITHOCTEH.

b) S crapatock 106UTHCS CBOETO.
7.A) S cTaparoch OTJIOKUTH PEIICHHE CIIOPHOTO BOIPOCA, C TEM, YTOOBI CO BPEMEHEM PEIINTh
€ro OKOHYATEIIBHO.

b) S cunTtaro BO3MOXHBIM B YEM-TO YCTYNHUTh, YTOOBI JOOUTHCS CBOETO.
8.A) OOBIYHO 5 CTPEMITIOCH HACTOWYMBO JT0OUTHCS CBOETO.

b) 4 nepBbIM cTaparoch OMPEENNUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE HHTEPECHI U CIIOPHbBIE
BOIIPOCBI.
9.) lymato, 4yTo He Bcerza CTOUT BOJIHOBAThHCS M3-3a KAKMX-TO BO3HUKILIUX Pa3HOTIIACHIA.

b) I npeanpuHMMaio ycuius, 94ToObl JOOUTHCS CBOETO.
10.A) S TBepI0 CTpEMITIOCH TOOUTHCSI CBOETO.

b) S meITarock HAWTH KOMIPOMUCCHOE PEIICHHE.
11.A) IlepBbIM A€OM s CTPEMIIIOCH SICHO OMNPEAENUTh TO, B UYE€M COCTOAT BCE 3aTPOHYTHIE
MHTEPECHI U CIIOPHBIE BOIIPOCHI.

b) 1 crapatoch yCOKOUTH APYroro U COXpaHUTh HAILM OTHOILIEHHUSI.
12.A) 3adactyro s u30eraro 3aHUMAaTh MO3UIUI0, KOTOPAst MOYKET BBI3BATh CIIOPHI.
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b) 4l naro BO3MOXHOCTH APYromMy B UEM-TO OCTaThCS IPU CBOEM MHEHHH, €CIU OH TaKKe

UJIET Ha BCTpEy.
13.A) S npemiaraio cpeHIO MO3UIHIO.

b) 51 macrauBaro, 4TOOBI BCe OBLIO CIETaHO, TTO-MOEMY.

14.A) 5 cooOmiaro 1pyromy CBOIO TOYKY 3PEHHUS U CIIPAITUBAIO O €r0 B3TIIsAaX.

b) S nmeitarock nokas3are ApyroMy JOrMKY U MPEUMYILECTBO MOUX B3IJIS/10B.
15.A) A craparoch yCIIOKOUTH IPYrOro U COXPAHUTh HAIIU OTHOLIEHHUS.

b) 4 crapatock cienats Bce BO3MOXKHOE, 4YTOOBI N30€KaTh HANIPSKEHUSL.
16.A) S crapatoch He 3a/1€Th UyBCTB JIPYyroro.

b) 51 06bI14HO nbITatOCh YOEAUTH APYrOro B MPEUMYILECTBE MOEH MO3ULIMH.
17.A) OGBIYHO ST HACTOWYUBO CTPEMITIOCH TOOUTHCS CBOETO.

b) S crapatoch cnenath Bce, YTOOBI H30€kKaTh OSCIIOIE3HON HAIPSKEHHOCTH.
18.A) Ecnu 310 cienaeT Apyroro CYaCTJIMBBIM, S JIaM €MY BO3MOXXHOCTh HACTOSITh HA CBOEM.

b) 51 nam npyromy Bo3MOKHOCTb OCTAaThCsl IIPU CBOEM MHEHUH, €CJIM OH HJIET MHE HaBCTpeuy.
19.A) [lepBpIM J€JI0M s TIBITAIOCh OINPEAETUTH TO, B YEM COCTOAT BCE 3aTPOHYTHIE UHTEPECHI U
CIIOpPHBIE BOIPOCHI.

b) 4 craparoch OTIOXUTH CIIOPHBIE BONPOCHI C TEM, YTOOBI CO BPEMEHEM pELIUTh HX
OKOHYATeNbHO.

20.A) S npITaroch HEMEAJIEHHO MPEOI0JIETh HAIITU Pa3HOTIIACHSL.

b) 41 craparoch HaiiTu HauTy4Illee coueTaHUe BBITOJl M OTEPh JUIsl HAC 000UX.
21.A) Bens neperoBopsl, 51 CTaparoch ObITh BHUMATENbHBIM K APYTOMY.

b) S Bceraa CKIOHAIOCH K NPSIMOMY 0OCYKICHHIO ITPOOJIEMBI.
22.A) S mplTaroch HANTH TO3MIMIO, KOTOpas Obuia OBl CpeaHEW MEXIy MOeH W TMO3UIHEH
JPyroro 4ejoBeKa.

b) A Bcerna oTcranBaro CBOIO MO3ULIUIO.
23.A) Kaxk npaBuio, st 03a004eH TeM, YTOOb! yJOBJIETBOPUTD KeJaHUs KaX10ro U3 Hac.

b) Unorpa npencraBisito JpyruM B3ATh Ha ce0sl OTBETCTBEHHOCTh 3a PEIICHHUE CIIOPHOIO
BOIIpOCA.

24.A) Ecnu no3unus Apyroro Kaxercs, eMy O4€Hb Ba)KHOM, 51 CTaparoCh UATH €My HaBCTpeUy.

b) S craparoch yOoeauTh Apyroro NOWTH Ha KOMIIPOMHUCC.
25.A) A neiTatock yOeaUTh IpYroro B CBOEH MpaBoTe.

b) Bens neperoBopsl, s crapatock ObITh BHUMATENbHBIM K apryMEeHTaM JIpyroro.
26.A) S 006BIYHO TIpEIara CpeaIHIOK MO3UIIUIO.

b) Sl moutu Bceraa cTpeMIIIOCh yIOBIETBOPUTH HHTEPECH! KAXKI0TO U3 Hac.
27.A) 3a4acTtyio s CTpEMITIOCH N30€KaTh CIIOPOB.

b) Ecnu 310 chenmaer Apyroro uesioBeKa CUACTIMBBIM, S JlaM €My TaKyl0 BO3MOXKHOCTh —
HACTOATH HA CBOEM.

28.A) OOBIUHO 51 CTPEMITIOCH T0OUTHCS CBOETO.

b) YnaxuBas cutyaruto, s 00bIYHO CTPEMITIOCh HAUTH MOJACPKKY Y IPYTOTO.
29.A) 4 npennararo CpeaHIO0 MO3UIIHIO.

b) S nymato, 9TO He Bcerjja CTOMT BOJHOBATHCS M3-3a BOSHUKAIOUINX Pa3HOTIIACHH.
30.A) 4 craparoch He 3a/1€Th YyBCTB APYToOTo.

b) A Bcernga 3aHmMaro0 Takyl MO3UILHUIO B CIIOPE, YTOOBI MBI COBMECTHO MOIJIM JTOOUTHCS
ycrexa.

[MPUJIOXEHUE 2
Onpocrnux SACS - «Cmpamezuu npeooonenusi cmpeccoswix cumyayuit» (C. Xooghonn, 1994.)
Wuctpykius. «Bam npeanararotcst 54 yTBEp>KIACHHsSI OTHOCUTENFHO TOBEICHUS B HAPSHYKEHHBIX
(ctpeccoBbiX) cutyarusax. OIleHuTe, MOXKaaylcTa, Kak BBl OOBIYHO TIOCTYITaeTe B JIAHHBIX
CITyJasix.
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Jl5is 3TOrO HA JIMCTE OTBETOB MOCTaBbTe LU(DPY OT 1 10 5, KOTOpas Hambosee COOTBETCTBYET
BalllUM JIeHCTBUSM. Eciau yTBep)KIeHHE IOJHOCTBIO OINMCBHIBAE€T BallM JEHCTBUSA WU
NEPEKUBaHUA, TO PAJIOM C HOMEPOM BOIpOCA MOCTaBbTE 5 (OTBET - /14, COBEPILIEHHO BEPHO).
Ecnu yTBepkaeHne coBceM He NOIXOAUT K BaM, TOTAA 1ocTaBbTe 1 (OTBET - HET, 3TO COBCEM HE
TaK)».

1 - Her, 3TO cOBCEM He Tak

2 - CKopee HET, 4eM J1a

3 - 3aTpyJHSAOCh OTBETUTh

4 - ckopee J1a, YeM HET

5 - 1a, COBEPILIEHHO BEPHO

1. B n100BIX CIIOKHBIX CUTYalLUsAX Bbl HE C/IAETECH.

2. OObeauHseTeCh ¢ APYIrMMH JIFOIBMH, YTOOBI BMECTE Pa3pelluTh CUTYALUIO.

3. CoBeryerech ¢ Apy3bsIMH MU OJU3KUMHU O TOM, 4TO ObI OHH CJIeJIJIM, OKA3aBIIUCh B BallleM
HOJIOKEHHUU.

4. Bebl Bceraa oueHb THIATEIHHO B3BEIIMBAETE BO3MOXKHBIC BapUAHTHI PEIICHUH (JTydiie ObITh
OCTOPO’KHBIM, YEM I10/IBEPraTh ce0sl PUCKY).

5. Bpl nmonaraerech Ha CBOIO MHTYHIIMIO.

6. Kak mpaBuio, Bbl OTKIAJbIBACTE€ PELICHWE BO3HUKILIEH MpoOJIeMbl B HajlexJe, 4TO OHa
paspeuuTcs cama.

7. Crapaerech JepxkaTh BCE M0 KOHTPOJIEM, XOTS U HE ITOKA3bIBAETE 3TOTO APYTUM.

8. BrbI nmonaraere, 4To MHOTIa HEOOXOIUMO JEHCTBOBATh CTOJIb OBICTPO M PEIINTEIHEHO, YTOOBI
3acTaTh JAPYTrUX BPacIlIoX.

9. Pemas HenpusTHBIE TPOOJIEMBI, BBIXOAUTE M3 CE0SI K MOKETE HAJIOMATh HEMAJIO JIPOBY.

10. Korga xTo-m6o U3 6JU3KUX MOCTYHAeT ¢ BaMHU HECIPaBEJIMBO, Bbl mbITaeTech BecTu ceds
TaK, YTOOBI OHU HE MTOYYBCTBOBAJIN, YTO BB PACCTPOCHBI MM OOMKCHBI.

11. Crapaetech IOMOYb APYTUM MPH PEIICHUHU BAIIMX OOMIMX MpoOIeM.

12. He crecHsieTech npu HEOOXOAMMOCTH OOpaIIaThCs K APYTHM JIIOJSM 32 TOMOIIBIO HIIH
MOJJEPIKKOH.

13. be3 HEOOXOIMMOCTH HE «BBIKJIQJBIBACTECH» IMOJIHOCTBIO, MPEINOYUTass YKOHOMHTH CBOM
CHJIBI.

14. Bbl yacto yauBiseTech, YTO HauOOJee TNPaBUWIbHBIM SBISETCS TO pEUIEHHE, KOTOpPOe
NIEPBBIM IIPUILUIO B TOJIOBY.

15. MHorna mpeamouuTaeTe 3aHATHCS YE€M YTOJIHO, JIUIIb Obl 3a0bITh O HENPUATHOM JIETe,
KOTOpOE HY)KHO J1€1aTh.

16. JIns nMOCTMKEHHWsT CBOMX IEJIEH BaM YacTO TPUXOAMTCS <IIOJBITPHIBATHY» JPYTHM WU
HO/ICTPAUBATHCS O] APYTUX JIFOACH (HECKOIBKO KPHUBHUTH AYILIOI).

17. B onpeneneHHbIX CUTyalUsiX Bbl CTAaBUTE CBOU JINYHBbIE MHTEPECHI MPEBBIIIE BCETO, JaXe
€CJIM ITO MOMIET BO BpeJ IPYIHM.

18. Kak mpaBujIo, MPEmsITCTBUS Ul PEIICHHUs BalllUX MPOOJIEM MM JTOCTHIKEHHUS JKEITaeMOTo
CHJIBHO BBIBOJIST Bac U3 ce0s1, MOXKHO CKa3aTh, YTO OHU IIPOCTO OECsT Bac.

19. BsI cuuTaere, 4TO B CIIOKHOW CHTYAIIMH JIYYIIE ACHCTBOBATH CAMOMY, YeM JIaTh, KOT/IA €€
OyayT pemaTh Ipyrue.

20. Haxomsicb B TpyAHOH CHUTyallld, BBl pa3AyMbIBaeTe O TOM, KaK MOCTYIHIN OBl B ITOM
clIy4ae Jpyrue JroaHu.

21. B TpynmHbIe MUHYTHI JJIs1 BAC OUY€Hb BayKHA YMOIMOHATIBHAS MTOICPIKKA OJM3KHX JIFOIEH.

22. CumuTaere, 4yTO BO BCEX Clydasx Jiydyllee «ceMb MU 0Oojee pa3 OTMEpUTh, MPEXIE UYeM
0Tpe3aThb».

23. Bbl yacto npourpeiBaeTe u3-3a TOro, 4YTO HE MOJIaracTech Ha CBOU MPEAYyBCTBHUS.

24. Bpl He TpaTHTE CBOIO JHEPTHIO0 Ha pPa3pelieHHe TOro, YTO, BO3MOXKHO, caMo Mo cebe
pacceercs.
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25. Tlo3BonsieTe qpyrum JIOJSM JymMarh, 9YTO OHM MOTYT IOBJIMATH Ha Bac, HO HA CaMOM Jelie
BbI - KPEIIKUI OpeleK 1 HUKOMY HE I03BOJISIETe MaHUITYJIUPOBaTh COOOM.

26. CuuTaere, 4TO TMOJE3HO JEMOHCTPUPOBATH CBOIO BJIACTH M MPEBOCXOJCTBO JJISl YKPEIUICHUS
COOCTBEHHOI'0 aBTOPHUTETA.

27. Bac MOXHO Ha3BaTh BCIBUILYMBBIM YEITOBEKOM.

28. Bam ObIBaeT [OCTaTOYHO TPYAHO OTBETUTh OTKA30M Ha YbH-TUOO TpeOOBaHUS WU
IPOCHOBI.

29. Bbl nosaraere, 4YTo B KPUTHUECKUX CUTYAILMSIX JIydlle AeHCTBOBATh COOOMIA € APYTHMH.

30. Bol cumraere, yTO Ha JIylIE MOXET CTATh JIET4de, €CIM MOJCIUTHCS C APYTUMH CBOUMH
HepeKUBAHUSAMHU.

31. Huyero He mpuHHMaeTe Ha BEpy, TaK Kak IoJjlaraeTe, YTo B JIOOON CHTyallud MOTYT OBITh
«I10/IBO/IHBIE KAMHU.

32. Bama uHTyWIIUS BaC HUKOTA HE TIOABOIHT.

33. B kxonbaukTHON cHuTyanuu yoOexmaere cebsi W JIpyrux, 4ro mpobjeMa «HE CTOUT U
BEIEJICHHOTO SHIIa».

34. NHorga BaM NPUXOAUTCS HEMHOTO MAaHUIYJIMPOBATh JIOABMU (pELIaTh CBOM MPOOJIEMBI,
HEB3Mpasi Ha UHTEPECHI IPYTHUX).

35. bbIBaeT oueHb BHITOAHO MOCTABUTH APYIOro YEIOBEKa B HEJIOBKOE M 3aBUCUMOE MOJIOKEHHUE.
36. Brbl cunTaere, 4TO JIydIle PEIIUTEIBHO U OBICTPO 1aTh OTIOP TEM, KTO HE COTJIACEH C BAIllUM
MHEHHEM, YEM TSIHYTb KOTa 3a XBOCT.

37. Bbl 1eTKO U CIIOKOIHO MOKETE 3alIUTUThH ce0sl OT HECTIPABEUIMBBIX JCHCTBHIA CO CTOPOHBI
JpYyTux, B cilydyae HeOOXOAMMOCTH CKa3aTh «HET» B CUTYaLlUU 3MOLIMOHAIILHOTO JaBJICHHUS.

38. Brl cunTaere, 4yTO O0IIEHHUE C APYTHMH JIFOJIEMU 000TaTUT BAIll )KU3HEHHBIH OTIBIT.

39. Bbl nonaraere, 4yTo NOJIEPKKA APYTUX JI0JIel O4eHb IoMoraeT Bam B TpyIHBIX CUTYaLUX.
40. B TpyAHBIX CHTyauusX BbI JOJTO TOTOBUTECh W TNPEANOYUTAETE CHAYaja yCIIOKOWUTHCS, a
IIOTOM YK€ JIeHCTBOBATh.

41. B CIOXHBIX CUTyalUsX JIy4ylle CJIEeI0BaTh IEPBOMY HUMIIYJbCy, YEM JOJT0 B3BELIMBATh
BO3MOYKHBIE BAPUAHTHI.

42. Tlo BO3MOXHOCTH m30eraere pEMIMTEIBHBIX  JCHCTBHIA, TPEOYIOMMX  OOJBIION
HaAIPSHKEHHOCTH U OTBETCTBEHHOCTH 3a IOCJIEACTBUS.

43. J1ns DOCTYOKEHHs CBOMX 3aBETHBIX IIeJIel He TPeX M HEMHOTO MOJTYKaBUTh.

44. Nmere cnabocTy APYrux JOJEH U UCIIONIBb3YETE UX CO CBOEH BBITOOM.

45. I'py6ocCThb U TIIyNOCTh APYTUX JIOJEH YacTO MPUBOJAT Bac B SIPOCTh (BBIBOJAT Bac U3 ceOs).
46. Bbl HcIIBITBIBa€TE HEOBKOCTD, KOT/1a BAC XBAJIAT HJIM TOBOPST KOMIUIUMEHTHI.

47. Cuuraere, 4TO COBMECTHBIE YCWJIMS C JAPYTMMHU IPUHECYT OOJbIIE MOJB3bI B JIIOOBIX
CUTyalusx (MPH pElICHUN JTI0ObIX 3a/1a4).

48. Bbl yBepeHBI, UTO B TPYIHBIX CHUTYAIMSIX BBl BCETJa Hai/leTe MOHMMAHUE U COYYBCTBHE CO
CTOPOHBI OJU3KUX JIHOACH.

49. Brl monaraere, 4To BO BCEX CIy4asx HYXKHO CII€JOBATh NMPUHIUITY «THINE €I€MIb, TabIIe
Oynemib».

50. MeiicTBue 1O/ BIMSIHAEM TIEPBOTO MOPBIBA BCETAA XYXKE, YeM TPE3BHIi pacuer.

51. B KOH(MIMKTHBIX CUTYyalMsIX MPEANOYUTAaeTe HAWTH KaKue-JIMOO BaKHbIE M HEOTJIOKHBIE
Jiea, MO3BOJISISL APYTUM 3aHSThCS pelIeHHeM MPoOIeMbl WU HA/ESCh, YTO BPEMS BCE PAaCCTaBUT
Ha CBOU MECTa.

52. BrI monaraere, 4T0 XUTPOCTHIO MOYKHO JOOHUTHCS TIOPOIO OOJIBIIE, YeM JCHCTBYS HAMPSIMYIO.
53. Llenb onpaBabIBaeT CPeCTBO.

54. B 3HauMMBbIX U KOH(MIMKTHBIX CUTYaIUsX Bbl ObIBAETE arpeCCUBHBIM.

[MTPUJIOXXEHUE 3.

93



Ankema «lIpuuuHsvl 603HUKHOBEHUS KOHMIUKMHBIX CUMYAYULL 8 Ne0A202U4eCKOM KOJIeKMUBE.
Yeaoicaemvie konneau!

B mameil mkone mpoBOAUTCA HMCCIENOBAHUE C IIE€JIbIO BBISBICHUS NMPUYUH BO3HUKHOBEHUS
KOH(JIMKTHBIX CHUTYyallMil B memarormueckoMm koiiektuBe. IIpocum Bac npuHsATe yuacTtue B
JTAHHOM HMCCJICIOBAaHUU.

[Ipesxne yeM OTBETUTh Ha KaxAblii BOIPOC, BHUMATEIbHO MPOYUTAUTE BCE HMEIOLIUECS
BapHAHTHl OTBETOB HA HETO M TOCTaBbTE KaKOW-TMOO 3HAK (+, KPECTHK W T.I.) MPOTHUB TOTO
OTBETa, KOTOPBI COOTBETCTBYET Baiemy MHEHHIO. AHKETUPOBaHNE aHOHUMHOE.

ITIpocum Bac cepbe3HO U OTBETCTBEHHO OTHECTUCH K YYACTHUIO B UCCIIEIOBAHUU.

1. Bamie otHOmieHne k koHGIMKTaM?

[To3utuBHOE Ckopee HeiitpansHoe Ckopee Herarusnoe
HO3UTHBHOE, YeM HEraTHBHOE, YeM
HEraTHBHOE MO3UTHUBHOE

2 Kakue koH(muKkThl Ha Bamn B3ris yale BCTpeyaroTcs B I€AaroruueckoM KOJUIEKTUBE?
O AAMUHUCTpAIMs — Ie1aror;

O Ilemaror — nenaror;

O Ilemaror — y4eHUK;

O Ilemaror — poauTeb.

3. KakoBsl Ha Bamr B3risig HanOosee 3HaYMMBbIEe IPHYMHBI BOSHUKHOBEHUSI KOH(MIMKTOB MEXITY
aIMUHUCTpAIMEH U TIEAAroTaMy (803MONCHbL HECKOTILKO 8APUAHMOE OMBEMO08)?

CauIKoM BbICOKHE TPeOOBaHUS aJMUHUCTPALIUH.

Hapymenne stuku oOmieHusl.

Omunbku B 1og00pe U pacCTAHOBKU KaJpOB.

OmmbKy B OpraHu3amnuy KOHTPOJISL.

[TpocueTs! B IIaHUPOBAHUU.

Hapymenne nengaroraMu Tpy10BOH AUCLUIUIVHBL.

HecnocoOHOCTh MPUHATH aJIeKBaTHOE pEIIeHUE

Henocrarounsiii ypoBeHb MOATOTOBICHHOCTH MEAArOTOB K TPYAOBOW AEATEIHHOCTH.
WruopupoBaHue nearoraMu 3aMedyaHiii aAMUHUCTPALUH.

HeynoBneTBOpeHHOCTH OT B3aUMOJICHCTBHS MEX/Y CTOPOHAMH.

Jpyrue npuuuHbl (YKaKUTE KaKue)

KakoBer Ha Bamr B3risig HanOosiee 3HaYMMbIe TIPUYMHBI BOSHUKHOBEHHS KOH(DIMKTOB MEXTY
MEaroroM U MeJaroroM (803MONCHbI HECKOIbKO 8APUAHMOE OMEemos)?

0 HeBbimosmHeHue paboOThl OJHHMM  IE€JAroroM, IOBJEKIIEE 3a COO0OW HEBO3MOXKHOCTh
BBITOJIHEHUS pabOTHI IPYTUM I€1arOroM.

[0 HecoBmasieHue B3TIISI0B TIEIarOTOB HA OJTHY U TY XK€ MPo0IeMy.

[0 HeynoBIeTBOPEHHOCTh OT B3aUMOJEHCTBUS MEXKIAY CTOPOHAMHU.

OO0 HapymieHue 3Tuku 001IeHus.

O Jpyrue npuyuHbI (YKQXKUTE KaKue)

5. Kaxossl Ha Bam B3risin HanOosee 3HaYUMble TPUYMHBI BOSHUKHOBEHUST KOH(QJIMKTOB MEXKILY
MIE/1arOroM U YYEHUKOM (803MOMNCHbI HECKONILKO 8APUAHINOE OMEenog)?

Hapymenne AUCIUTUIMHBL ydamuMcs 3a BpeMsl TpeObIBaHus B IIIKOJIE.

HenoarorosineHHOCTh YYEHUKA K YPOKY.

HeyBaxuTenpbHOE OTHONICHUE YICHUKA K TIEIaroTYy.

HeyBaxutenbHoe OTHOLICHHE MEJAarora K y4eHuKy.

Henpusi3Hp yueHuka K neaarory.

Henpusizup nenarora K y4eHHKY.

Jpyrue npuunHsbl (yKaXXUTe KaKue)

~A00000000000

oooooon
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6.

KakoBel Ha Bamr B3 HanOosee 3HaYMMble IPUYMHBI BOSHUKHOBEHUS KOH(MIMKTOB MEXIY

neagaroroM U poaguTeCIsIMu (603MOJfCHbl HECKOJIbKO 6apuanmos 07’1’1687’1’106)?

O
|
O

Hegspimonnenne poauTensiMyu CBOUX 00SI3aHHOCTEH 110 BOCITUTAHUIO PEOCHKA.
HenoBoabcTBO ponuTeneil pe3yiabraraMu 00y4eHHOCTH peOeHKa.
HenoBonbcTBO ponuTeneil JesTeNbHOCThIO TMENarora M0 pa3pelieHui0 KOH(IUKTOB B

YUCHHUYCCKOM KOJIJICKTUBE.

ocO0fdOdO0oen o0 NOO

Hapymenwue stuku o0meHusl.

Hpyrue npudnHbl (YKOKHUTE KAaKHE)

CymecTByIOT Jn KOH(IUKTH B Bamem xoyuiektuse?

Aaa;

HET;

3aTPYAHSIOCH OTBETUTD;

MEHS 3TO HE UHTEPECYET;

Kakoro pojia KOH(QIIUKTHI CYIIECTBYIOT B BaiieM ne1arorndeckoM KOJIEKTHBE:
AIMUHUCTpAIUs — MeJaror;

Ilemaror — menaror;

Ilemaror — yueHuK;

[lenaror — poauTens.

Bamm npemioxkeHuss 1O NOpelOTBpallleHHIO (WM pa3pelieHuio) KOHQIMKTOB B

neaarort4y€CKOM KOJIJICKTHUBE.

brazooapum Bac 3a yuacmue 6 uccnedosanuu!
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