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Beenenue

AKTYaJbHOCTh HcCCJel0BaHusl. B ycnoBusix (QyHKIMOHUPOBAHUS PHIHKA
TpyZAa Bo3pacTaeT poib anantauuu. [Ipm 3ToM HEOOXO0IMMO BHMMATEIBHO H3y4daThb
OTBIT 3apyOeXHBIX (HUPM, KOTOPHIC YICISIOT MOBBIINIEHHOE BHUMAHHUE aganTallu
MOJIOZIBIX paOOTHHUKOB. JlaHHAS KaTeropus mepcoHana HYKIaeTcs B 0co00i 3aboTe
CO CTOpPOHBI aJMMHUCTpalMM opraHuzauuil. Yame Bcero npodeccruoHaibHas
aJlarTays pacCMaTpUBAETCs KaK MPOIECC MPHOOIIEHUS YeJIoBeKa K TPy1y B paMKax
ornpeneneHHoN mpodeccuu, BKIIOYEHHUS €r0 B IPOU3BOJACTBEHHYIO AESITEIBbHOCTD,
YCBOEHHUS UM YCIIOBUH M JOCTH)KEHUS HOPMATUBOB 3P (EeKTUBHOCTH Tpyna. OaHako
aJlanTalio HEJIb3sl pacCMAaTPUBATh TOJBKO KaK OBJAJEHUE CIEHUATbHOCTHI0. OHa
OpelyCMaTpUBAET TaKXkKe MPUCHOCOOJEHUE HOBHYKA K COLMAJIbHBIM HOpPMaM
NOBEACHUS, NEUCTBYIOIIMM B KOJJIEKTUBE, YCTAaHOBJIEHHE TaKUMX OTHOIIECHUMN
COTpYJHMYECTBa pabOOTHUKA M KOJJICKTUBA, KOTOpbIE B HaumOOJbIIEH Mepe
oOecnieunBalOT 3()PEKTUBHBIA TPy, YAOBIECTBOPEHUE MAaTEpUATIbHO-OBITOBBIX H
JyXOBHBIX MOTPEOHOCTEN 00EUX CTOPOH.

ApnanTanus mepcoHalla B OpraHU3allUU SIBISIETCS HEOOXOAMMBIM 3BEHOM
KaJIpOBOrO MEHEKMEHTA. [[eHCTBUTENBHO, CTAHOBSICh PAOOTHHUKOM KOHKPETHOIO
NpEeANpUATHAs, HOBUYOK  OKa3bIBAETCS  Mepea  HEoOXOJUMOCTBIO  MPUHATH
OpraHU3allMOHHBIE TPEOOBAHUSA: PEXKUM TPYAa U OTIbIXA, TOJOKEHUS, JOKHOCTHbBIE
WHCTPYKIIUH, TPUKA3bI, PACTIOPSIKEHUS aAMUHUCTPAUUU U T.1. OH IPUHUMAET TaKKe
COBOKYIHOCTh  COL[MAJIBHO-3KOHOMUYECKUX  YCJIOBHH, IPEJOCTABISIEMBIX €My
npeanpusatieM. OH BBIHYXIEH ITO-HOBOMY OLEHUTb CBOW B3IUISBI, ITPUBBIYKH,
COOTHECTU HX C TMPUHATBIMU B KOJUIEKTUBE HOpPMamMu W TpaBUJIAMU IOBEICHUS,
3aKpEIJICHHBIMU TPAIULUSIMU, BEIPA0OTaTh COOTBETCTBYIOIIYIO JIMHUIO TIOBEICHMUS.

BaxxnocTte MeponpusaTHil 1O ajanTaiud paOOTHUKOB B Hallled CcTpaHe
HEJOCTAaTOYHO CEPhE3HO BOCIHPUHHUMAETCS KaJpPOBBIMU CIY>KOaMH Ha MPOTSKEHUH
noyroro mnepuoaa. Jlo cMX NOp MHOTME TOCYIAapCTBEHHBIE NPEINPUATUS U
KOMMEpPYECKHE OpraHU3alli HE HMMEIOT Jake O0a30BbIX MpPOTpaMM aJanTalyu.

MC)KI[y TEM, B YCIIOBUAX BBCIACHHA HOBOI'O MCXAHHU3MaA XOBHﬁCTBOBaHHH, nepexoga


http://www.grandars.ru/student/ekonomicheskaya-teoriya/rynok-truda.html
http://www.grandars.ru/student/ekonomicheskaya-teoriya/rynok-truda.html
http://www.grandars.ru/college/biznes/professiya.html

Ha Xo03pacuer, camMO()PHMHAHCHUPOBAHMS W CaMOOKYMAaeMOCTH, YTO COIMPOBOMKIACTCS
3HAYNTEIHLHBIM BBICBOOOKICHUEM H, CJIEIOBATEILHO, TIEpepacipeaesicHueM padbodeit
CWIbl, YBEJIMYCHHEM 4YHucCia PabOTHUKOB, BBIHYXKIEHHBIX JIMOO OCBaMBAaTh HOBBIC
npodeccun, MO0 MEHATH CBOe pabodyee MECTO W KOJUICKTHB, BAXKHOCTH MPOOIEMBI
ajlanTalyy eie OOoJIbIIe BO3pacTaeT.

Buenpenue cucteMbl ynpaBieHUs afanTaiyeil Ha NpeAnpusTHH, PEACTaBISIET
co00# TOCTATOYHO CIIOKHYIO 33/1a9y, HO OT €€ Hee 3aBHCHUT PEIICHUE TAKUX Ba)KHBIX
3a/lay, KaK yYMEHBIICHUE CTapTOBBIX HU3JEPKEK, YMEHBIIECHUE TEKYYeCTH KaJpOB;
BO3MOXXHO 0oJiee OBICTPOE OCTHMXKEHHE pabdouMX MOKa3aresel, MpUeMIIEMbIX s
opraHu3anuu — paboTomaTeNs; BXOKICHHE paOOTHUKA B paOOYNi KOJUICKTHB, B €r0
HeOPMAIBbHYIO CTPYKTYpY U OINyIIeHHE ce0s WICHOM KOMAaH[Ibl; CHIDKCHHE
TPEBOKHOCTH U HEYBEPEHHOCTH, UCITBITHIBAEMBIX HOBBIM PaO0OTHUKOM. TPEBOKHOCTh
U HEYBEPEHHOCTh B JaHHOM CJy4yae O3HA4alT OOsi3Hb NPOBAJIOB B pabore
HETOJIHYIO OPUEHTAIINIO B paboueil CUTyari. IT0 HOPMaJIbHBINA CTpax mepes; HOBbIM
¥ HEU3BECTHBIM, DKOHOMHS BPEMEHH HETIOCPEACTBEHHOTO PYKOBOAMTEIS U PSITOBBIX
pabOTHUKOB, pa3BUTHE Yy HOBOTO pPaOOTHUKA YAOBIETBOPEHHOCTH pabOTOM,
MO3UTUBHOTO OTHOIIICHHS K paboTe W peanm3ma B okumaHusx. CucTemMa aJganTaiuu
MPU3BaHA pelIaTh BBIICTICPEYHCICHHbBIE TTPOOIEMBI.

CreneHb M3y4YeHHOCTH MNpoOJaeMbl HcciaenoBaHus. [Ipobiema amanTaruu
NepCcoHalla Ha MPEINPUSATUU U €€ BIMSHUE Ha 3(PPEeKTUBHOCTh pabOTHI MepcoHaNa B
pPa3MUYHBIX ACMEKTaX paccMarpuBajach B Hay4HBIX myOnukammsx Apxumosa H.U.,
bazaposa T.IO., Becuun B.P., Bonuna B.A., [datnoBa B.A., Epemuna b.JL,
HUrnateeBa A.B., Kubanosa A.fl., Koxanosa E. @.

OO0mIeTeOpeTUIECKUMHU  BOMIPOCAMH  QJIallTAllUd TEPCOHANIA W BIUSHHUE Ha
TICUXOJIOTUYECKOE COCTOSIHUE pPA0OTHWUKA W3y4Yalld BHJHBIE OTEYCCTBEHHBIC
cnenunanuctsl kKak Kysnenosa FO.B., Macnosa E.B., Meckona M.X., Oxerosa 1O.T".,
[Tnemmmua N.IO., IToanecusix B.U., Cambirnna C.U., Cynpauna I'.A., CronsipeHko
JL.I., TpaBuna B.B., Xenoypu @., u 1pyrux aBTOpOB.

B cBa3u ¢ »stum Obima BbiOpaHa Tema wuccienoBaHus: «Pa3paborka

3¢ (HeKTUBHON pOrpaMMbl afjanTalliy epCcoHaIa OPraHu3aum».
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O0bekTOM HCCICAOBAHUS SBISIETCS CUCTEMA YNPABICHHUS MEPCOHAIOM
POMBIIUIEHHOT'O MPEANPUATHS.

IIpeaMeTomM uHcciaeI0BaHMS SBISIOTCS METOAbl Y(PGEKTUBHOTO YIpPaBICHUS
ajarnTanuen nepcoHana.

Hean uccaenoBanusi: pa3padoTaTh IPOrpaMMy COBEPIICHCTBOBAHUS CUCTEMBbI
aZanTalyuyd COTPYIHUKOB MPOMBIIUIEHHOTO MPEANPUSATHUA.

B pamMkax nOCTaBIIEHHOM WEMA  PEHIAIOTCS  CIEAYIOIHME  3aJa4uM
HCCJICAOBAHNS:

I. HccnenoBaTb TeOpEeTHYECKME ACHEKTHI aJalnTalliyd [EPCOHANA B
COBPEMEHHBIX OPTaHU3ALUSAX

2. M3yunth npouecc W COBPEMEHHBIE METOJbl aJalTallMM COTPYIHHUKOB
OpraHu3allyu.

3. MHccnemoBaTh coCTOSIHME yhOpaBieHus anantanuend nepcoHana OAO
«HebapKyIbCKHUI MOJIOUHBIN 3aBOJTY.

4. Paspabotate mporpamMmmy 3(G(PEKTUBHOrO yHpaBieHUS ajanTaiuei
nepconana OAQO «YebOapKyldbCKUHM MOJIOYHBIM 3aBOJ» M OICHUTH COIHAIBHO-
HKOHOMHUYECKYIO 3P (HEKTUBHOCTH MPEITIAraeMbIX MEPOIIPUATHH.

Teoperuko-meTogoornyeckoii 6a3oii KBaMPUKAIMOHHON PabOTHI CTaJM:
HOPMAaTUBHO - 3aKOHOJATeNIbHbIE€ aKThl B O0JaCTH TPYIAOBOIO U TPa’KIaHCKOTO
3aKOHOJATEIbCTBA; YUEOHUKH M y4eOHbIE MOCOOMS OTEUECTBEHHBIX M 3apyOeKHBIX
aBTOPOB;  HAy4YHbIE  CTaTbM, CIENHMAJIBbHAs  NEPUOAMYECKAs  JUTEPATYPaA;
CTaTUCTHUYECKUE JaHHble Oyxrantepckoil u ¢unancoBoir otuetHocth OAO
«HebapKyIbCKHUI MOJIOUHBIN 3aBOJ.

MeTtogamu Mccae0BaAHMSA SIBISIIOTCS: IMIUPUYECKUE METO/bI (HabI01eHuE,
TECTUPOBaHWE, CpAaBHEHHME, aHKETHUPOBAHWE, WHTEPBBIOMpPOBaHUE, Oecena),
OOIIETeOpEeTUYECKUE U CHEeHU(PUUECKHEe METOAbl HAyYyHOrO MO3HAHMUSA (MHIYKIUS,
JEyKIINs, aHAIU3 U CUHTE3).

ba3oii uccaepoBanusi nociuyxwio npeanpustie OAO «Yebapkynbckuit
MOJIOUHBIH 3aBo». Azpec 6a3bl uccienoBanus: 456440, r. Uebapkyinb, Yenssonnckas

0011, yn. JI3epkuHckoro, 1.



IIpakTHYeckass 3HAYMMOCTb IPOBEJEHHOIO HCCIEAOBAaHUS COCTOUT B
BO3MOXXHOCTH TPHUMEHEHHUs pabOTHUKAM CIy>KO yIpaBieHHUs MEPCOHAIOM WIH
KaJIpOBOM CITY»OBbI TTOJIYYEHHBIX BBIBOJIOB U PEKOMEHAAINMN B MIPAKTUKE YIPABICHUS
NEPCOHANIOM HE3aBUCUMO OT M30paHHOM OpraHU3aI[MOHHO-TIPABOBOM (POPMBI.

Crpykrypa padotbl. PaboTa cocTOUT U3 BBENICHHUS, BYX TJIaB, 3aKIIOUYCHUS,
CIIUCKA HCIOIb30BAHHBIX HUCTOYHUKOB U TIPUIIOKECHHI.

B mepBoil rnaBe paccMaTpUBAIOTCS TEOPETUUYECKUE AacHeKThl Ipolecca
YIPABJICHUS alallTalliel YeJIoBeKa B OpraHU3alliH.

Bo BTOpol TyaBe mNpoOBENEH AaHAIM3 CUCTEMBI YIPABJICHUSA aNalTaluen
nepcoHana B opranuzannu AO «YHebGapKyabCKU MOJIOYHBINA 3aBO» U pa3pabOTaHbI

PCKOMCHAAINH 110 €€ COBCPIICHCTBOBAHUIO.



I''IABA 1. TEOPETUYECKHE ACIHHEKTbBI PABPABOTKHA
IOOEKTUBHOMU IMTPOI'PAMMBI AJANITALIMUA IIEPCOHAJIA
OPI'AHM3ALINU
1.1 CocTosiHue mpo01eMbl yIIpaBJIeHUS EPCOHAJIOM B CylLIeCTBYIOLIE TeOpUHU

U IMPAKTHKE MCHCIKMCHTA

AKTyallbHOCTh HCCIIEyeMOil Tembl OOyCIIOBJI€HA TEM, YTO COBpPEMEHHas
OpraHu3alys JUisl JOCTHKEHHUS] CBOUX LIEJIEH U 3a]1a4 3aMHTEPECOBAHA B TOM, YTOObI
UMETh y ce0s KBaTU(PUUUPOBAHHBIX M JTOOPOCOBECTHBIX PaOOTHUKOB. DTy 3ajady,
OJIHAKO, HE BCErJa MOXXHO pEIIUTh C TOMOLIBI0 PEKPYTUHIa, Yalle BCEro
OpraHu3alys TOJy4aeT B CBOM PSAbl «CBIPBIX» pAOOTHUKOB, CTPaJaOLINX
pa3HOOOpa3HbIMU HENYyraMH, B YHCIE KOTOPBIX: IMMACCHUBHOCTb, 3aBHCHUMOCTH OT
MHEHUS JIPYTUX, OFPaHUYEHHOCTh MOJEJIeH MOBEAEHUS, IPUMUTUBHOCTh UHTEPECOB,
OpHUEHTALMsI Ha KPAaTKOCPOUHYIO MEPCIEKTUBY, HU3Kasl caMOOLIeHKa. Pemienuem »Tux
po0JIeM MOXKET CTaTh HAIAKWBAHUE CUCTEMBI OBICTPOM aJanTaluu K NpeIIpHUsITHIO
U K KOHBIOHKTYpE pBIHKA, CO3/IaHHE COLHMAIbHO-KOM(POPTHBIX YCIOBUH UId
camopeanu3alui JUYHOCTU. HecMoTps Ha 3TO, aJanTallMOHHBIM MEPOIPUSTUSM B
KOMIAHUM [0oAYac yAeNseTcs MHHMMYM BHUMaHus. Hepenko opranuzanuu
UCHOJIB3YIOT TOJIBKO OTIEJIbHBIE 3JIEMEHTHI aJanTallly, Hampumep, MpOBOAAT s
HOBHYKOB BBOJHBIE KypChl WJIM BBIJAIOT BceM mnpumienamuM «CropaBoYHUK
corpyaHuka». Ho gmg  Toro yToObl NPOBOAMMBIE  MEpPONPUATUS  ObUIH
3¢ (HeKTUBHBIMU, HEOOXOAUM CUCTEMHBIN MOAXO0/ K aJaNnTalui HOBBIX COTPYIHUKOB.
OTCyTCTBHE CUCTEMHOCTH MOKET MPUBECTU K CHIDKEHHIO 3((HEKTUBHOCTH APYTHX
npoekToB HR-cimyxOb1, HampaBieHHBIX Ha (QopMupoBanue OpeHma paboTomaTens,
pa3BUTHE KOPHOPATUBHOM KyJIbTypbl. llpakTudeckun Kaxiplii paboTonarenab MHpH
pa3palboTKe mporpamMm aJanTtaluy U CTaXKUPOBKH 3a7aétcest BorpocoM: «Kak OwicTpee
MOJyYUTh OTAAUy OT BHOBb MPHUHSTHIX COTPYIHUKOB?», «Kak ycKOpUTh Mporlecc
BXOXKJIEHUSA COTPYAHUKAa B HOBYIO JOJKHOCTH?», «Kak YMEHBIIUTH KOJUYECTBO
OIIMOOK, HEM30€)KHO BO3HUKAIOIIUX HA HOBOM paboTe WM B HOBOW JOJKHOCTH?)

AKTyaJ'IBHOCTB 9THUX BOIIPOCOB YBCIHWYHBACTCA C TON XKe CKOpOCTBIO, 4YTO H
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KOHKYPEHI[MSI Ha pPa3MYHbIX pBIHKAX. 3aMHTEPECOBAHHOCTh PYKOBOJCTBA B
YBEIIMYEHUH CKOPOCTH MNPOXOXKJICHUS aJalTAlMOHHOIO IEpUoJa COTPYIHHKOM W,
4YTO HE MEHee, a Jaxe O0oyiee BaXXHO, B €€ KadyeCTBE, PAaCTET CO CKOPOCTHIO
robanu3anuu OM3HecOB. Benb eciyi HOBBIM COTPYIHUK JIETKO W 0e300JIe3HEHHO
BJIMBAETCS B KOJUIEKTHB, OBICTPO OCBAaMBaETCS HAa HOBOM paboueM MecCTe, 3HAUYUT
BBICOKHE PE3YyJIbTAThl JIOCTUTAOTCS B MUHUMAJIbHBIE CPOKHU.

TepMuH «amanTanus» Ype3BbIYANHO HIMPOK M MPUMEHSETCS B Pa3IUYHBIX
HAyKaxX: €CTECTBEHHBIX, OOIIIECTBEHHBIX, TEXHUYECKUX, SKOHOMUYECKHUX.

B o6mem Buje amanrtamusi — 3TO MPOIECC MPUCIOCOOJICHUsT pabOTHUKA K
YCJIOBUSIM BHEITHEH M BHyTpeHHeU cpeasnl [12, ¢. 170]. B Ouonoruu u MenuiHe oH
SBJIIETCSI OJHUM U3 IeHTpalbHbIX. [lom Ouonormyeckoi amanrtanueid MOHUMAIOT
MPOIIECC MPHUCIOCOONICHUSI OpraHuW3Ma K BHEIIHUM YCIOBHSIM B XOJI€ DBOJIIOIHUU.
AganTaiuys MOXeT 00ecleyuBaTh BHDKUBAEMOCTb B YCJIOBHUSX KOHKPETHOTO MeCTa
OOWTaHUA;, YCTOWYUBOCTh K BO3JCHCTBUIO BHENIHUX (HAaKTOPOB OHOJIOTHUECKOTO
XapakTepa, a TAaKXKe YCINeX B KOHKYPEHIIMU C JPYTUMH BUAAMHU, TOMYJALUSMU,
ocobsimu. B meaunuHe ke oHa 0003HAYaET >KU3HEACATEIHLHOCTh YEJIOBEUECKOIrO
OpraHM3mMa B HOpPME€ W TMATOJIOTMHA. B COIMOIOTMM M TICUXOJOTHM aJalTaluio
OMMCBHIBAIOT KAaK MpPOLECC W  pe3yJbTaT  yCTAHOBJEHUS  OMNPEAEIICHHOTO
B3aUMOJCUCTBUSA MEXKAY JMUYHOCTBIO M COLUMAIBHOM CPEAOM W  BBIACISIOT
COLUMAIBHYI0O M TPOM3BOJCTBEHHYIO aJanTalnui. B omnpeneneHHONW cTeneHH
collMajbHas U MPOU3BOACTBEHHAS aIalTalluy JOIMOJIHSAIOT IPYT Apyra, HO Kaxaas u3
HUX HMMEET U CaMOCTOATENIbHBbIC 00JacTH MpUIIokKeHUs. Tak, 00acTh cOIUaaIbHOU
aJlanTalyy pacrpoCTPaHIETCA U 3a MPeaebl MPOU3BOICTBA, a MPOU3BOICTBCHHA —
Hapsily ¢ COLMAIbHBIMU aCIEKTaMH BKJIIOYAET TEXHOJOTHYECKHUE, JIOTUCTUYECKHUE U
Ap.

[IpumenuTenbHO K TpoOJeMaM YIpaBICHUS TEPCOHAIOM HAUOOJBIITHI
WHTEpEC NPEACTAaBIsACT ajanTallusi, HAMpaBieHHAs Ha JIOCTUKEHHE COTPYIHUKOM
TpeOyeMOTro ypOBHS MIPOU3BOJIUTEIIBHOCTH U KaUeCTBa TPya B KpaTuyalIliie CpOKH.

[IpoOnema anmantanuu nepcoHaja B IIEJIOM KAaK COCTaBJISAIONIAs KaJIpOBOTO

MCHCIPKMCHTAa JOCTATOYHO IIOJJHO H3Yy4YCHA pOCCHﬁCKHMH 141 33.py6e}KHBIMI/I
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uccienoBareNs M. B muteparype mpeacTaBieHo 00JbIIOe KOJTUIECTBO OMPEISTICHHMN
3TOTO MOHSTHUS.

Tak, M. B IpauéB mnon aganrtauped MOHUMAKOT TMPOLECC AKTUBHOTO
MPUCIIOCOOJICHHS YeJIOBEKa K HOBOM cpeje [6, c. 233].

B.P. Becaun otmedaeT, 4TO ajamnTanMs SBISETCS peaklnuer cyObekTa Ha
U3MEHEHHE YCJIOBUM €ro JKU3HENEATEIbHOCTH, KOTOpas NPOTHBOACHCTBYET
JNEHCTBUTEITLHOMY I BO3MOKHOMY CHHKEHUIO €€ d(P(HEeKTUBHOCTH. ITOU peakiueit
MOKHO LI€JICHAIIPABJICHHO YIPaBJsTh [2, ¢. 198].

A, KubaHOB packpblBaeT TMOHSATHE  aJalnTalud KaKk  B3aMMHOE
MpUCIIOcOo0JieHNEe PabOTHHKA U OpraHu3allid, OCHOBBIBAIOIIEECS Ha IOCTENEHHOMU
BpabaThIBAEMOCTH COTPYJAHHKAa B HOBbIe NpodecCHOHATIbHBIC, COIHAIbHBIE MU
OpraHM3allMOHHO- YKOHOMUYECKHUE ycinoBus Tpyaa [12, c. 271].

IIpencrasiieH Takxke NOAXO0 K ONPEACICHUIO aJallTalliy [IEPCOHala, KOTOPBII
ONMCBHIBAET aJaNTalllI0 KaK IIPOLECC 3HAKOMCTBA COTPYJIHHMKA C OpraHu3aluen u ee
OM3HEC-TpollecCaMU M U3MEHEHHUSI €r0 MOBEJEHUSI B COOTBETCTBUM C TPEOOBAHUEM
Cpenpl.

NHTtepecHO packpsIBaeT coneprkanue anantauuu O. IllelH, onpenenss ee kak
IPOLIECC MO3HAHUS HUTEH BIIACTH, NPOLIECC IAOCTHIKEHUS IOKTPUH, NPUHSATHIX B
OpraHu3aluy, mpoluecc 00ydeHUsl, OCO3HAHMS TOTO, YTO SIBJISIETCS BAXKHBIM B ITOU
OpraHu3alyy WK ee noapasaeneHusx [38, c. 61].

[Ipoananu3upoBaB MOAXOJbl PA3JIMYHBIX YYEHBIX K PACKPBITHUIO TOHSITHUS
aJanTanyy, MOXKHO CJIeNIaTh BBIBOJ, YTO OCHOBHOE€ BHHMAHME YACISETCS BIICPBBIC
MpUHUMAaeMbIM Ha paboTy coTpynHukam. WM BcienctBue 3TOro, B OINpeaeieHUsX
ajanTallid TepcoHaja aKUEHT JEeJaeTcs UWMEHHO Ha aJanTalyi0  HOBBIX
COTpyIHUKOB. BMecte ¢ Tem, 0coOyr aKTyallbHOCTh B YCJIOBHUSIX BO3pacTaHUs
MacmTaboB M JUHAMHUKU TMPOIECCOB PECTPYKTYypU3AIMU TPHOOPETACT H3YyUYCHHE
crienuUKN aIanTaluyi BCETO TIepcoHaIa KOMIaHUH, MPOXOIAIIEH Yepe3 U3MEHEHUS.

HeszaBucumo oT oObekTa ajnantanuu (Kak BHOBb MPHUHATOTO, TaK M YXKe
paboTarolero COTPYIHUKOB), MOKHO BBIACIHUTH CIEAYIOLIME JABE TPYMHIbI Lelen

aaarnTallmOHHOIO IMponecca: 9KOHOMHUYCCKHUE U UMHUJIPKCBEBIC.
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K mensM »KOHOMMYECKOTO Xapakrepa C TOYKHA 3pEHUsS OpraHu3alvu-
paboToiatesiss OTHOCATCS:

- YMEHBIICHUE U3JIEPKEK KOMITAHUU;

- DKOHOMHSI BPEMEHM M TPYyAO3aTpaT IEPCOHANIAa, COMPOBOXKIAIOIIETO
npoliecc aJanTaluu;

- COKpAIllCHHE YPOBHS TEKY4YeCTH KaJpoB (CBEICHHE K MHUHHUMYMY
COTPYIHHKOB, KOTOpPbIE HE MPOIUIA HCHBITATEIbHBIA CPOK, M TE€X, KTO MOKHUHET
KOMITAaHHUIO B TIEPBBIN TOJT pabOTHI);

- YCKOpPEHHE TMpolecca BXOXKIECHHUS  COTPYAHHMKA B  JOJDKHOCTD
(mocTmkeHHME HEOO0XOOUMOTO YpOBHS 3(P(GEKTUBHOCTH paOOTBI M CHUKEHUE
BO3MO>KHOCTH OIIMOOK, CBSI3aHHBIX C OCBOEHUEM (PYHKIIMOHAIBHBIX 00s13aHHOCTEH ).

[lo manHpIM uccnenoBanua MHcTUTyTa YnpaBineHus u AJIMHHUCTPUPOBAHUS
(The Institute of Management and Administration — [OMA) 95% komnanuit cCuiIbHO
00ECIIOKOEHBI BHICOKOW TEKYUYEeCThIO, KaJpoB. JTa MpobdiieMa CTaHOBUTCS ele 0oliee
OCTpOM1, YUUThIBas TOT (pakT, YTO MOAOOP U MpHEM Ha pabOTy MpeCTaBIseT cOOOM
JIOBOJIBHO JUIMTEIbHBIA M JOPOTOCTOSIIIMMA IMPOLIECC — K NEPBOMY JHIO pabOThI
HOBOI'O COTpYyAHMKA KOMIIAHUS Yxe 3arpauuBaet cymmy oT 30% oxnmaga 10
ITOJIyTOJIOBOM 3apILIaTHI.

IIpuBeneM npuMepsl KOMIIAHUN, KOTOPBIM C MTOMOILBIO BBEICHHS- MTPOrpamMm
ajanTalyy yAaJloch 3HAYUTEIbHO CHU3UTh TeKydecThb KaapoB. Komnanus KopHuHre
(Gorning's) oTMeuaeT, YTo KeJIaHue JOJITOCPOUYHOTO COTPYTHUYECTBA Y paOOTHUKOB,
KOTOpBI€ YYacTBOBAJIM B aJIalTAIIMOHHBIX MEPOINPUATHSIX, HA 69% OoJblie, yeM y
T€X, KOTOpPbIE HE YYacCTBOBAJIM. 3JHAUYMUTENIbHBIA YpPOBEHb CHUKEHHUS TEKY4YeCTH
kaapoB ¢ 70% no 16% B pe3ynbTrare BHEAPEHUS CUCTEMBI afanTallui JOCTUTHYT B
komnanuu Xantep [yrnac (Hunter Douglas) [19].

K uMuIKeBbIM LIETSIM C TOYKH 3peHHs] paboTomaTeNs MOXKHO OTHECTH POCT
peiiTuHra KOMIIaHMU Kak paboromareins. B Hactosmiee Bpemsi oco0oe 3HaueHHE
npuodpeTaeT BOMpoc ympasiieHust OpeHaom padboroaarens (employer branding), T.e.
HAO0OPOM OTIMYUTEIBHBIX YEPT U KAYeCTB KOMIIAHWHU, KOTOPHIE XapaKTEPU3YIOT €€

KakK pa6OTOI[aT€JI}I A1 TCKYIIMX MW IOTCHHHAJIBbHBIX COTPYAHHKOB. Hamnune
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MPOyMaHHOW TPOTPaMMBl aAJaNTaIliU CIYXUT YKPEIUICHUIO OpeHaa KOMIIaHWH,
noyepkuBas (ee 3a00Ty ¥ 0c000€ BHUMaHUE K COTPYAHUKAM, a TaK)Ke MOBBIIIACT €
KOHKYPEHTOCIIOCOOHOCTb U MPUBJIEKATEILHOCTh Ha PhIHKE TPY/A.

[IpaBuibHO  BBICTPOEHHBINM  MpolEecC  aJanTallud  CHUXKAET  YPOBEHb
KOH(DJIMKTHOCTH B KOMaHJI€, MO3BOJISIET CIUIOTUTh €€ U MOBBICUTh OTBETCTBEHHOCTD
HE TOJBKO HEMOCPEACTBEHHOTO PYKOBOJIWTENS, HO M BCEro KOJUIEKTHBA
NO/Ipa3/IeNICHUs 32 BXOXKJICHUE COTPYIHUKA B HOBBIN CTaTyC.

C TOuYKM 3peHHs COTPYJHHKA MOKHO BBIACIUTH CJCAYIOIIUE IENH
aJanTalOHHOIO Mpoliecca:

- CHU)KEHUE CTPECCOB, UCTIBITHIBAEMBIX PAOOTHUKOM;

- pa3BUTHUE COCTOSIHUS  YAOBJIETBOPEHHOCTH pabOTOM, TMO3UTHUBHOIO
OTHOIIICHUS K BBIIIOJHEHHIO CBOMX O0SI3aHHOCTEH;

- COKpaIlleHHEe CPOKOB JOBEJACHHS KOMIIETEHIIUN 10 TpeOyeMoro ypoBHS U, KaK
CJIEICTBUE, YCKOPEHHE MPO(HECCHOHATBHOTO POCTA U MOIYYEHHE COOTBETCTBYIOILIETO
BO3ZHArPaXKICHHUS.

bosnee mosHOMY pacKpbITUIO CYIIHOCTH aJanTalldd CIIOCOOCTBYET H3yUCHHE
pa3nuYHbIX €€ BUAOB. M3 OOJIBIIOr0 KOJIWYECTBA KilacCU(PUKALMNA, TPEICTaBICHHbIX
B JuTeparype, BbuienuM kiaccudukanuu, npuseneHnoie E.H. KobGuesoit u A.S.
Kubanosreim. B pabote E.H. KoO11eBoii BRIIEISIOTCS CASAYIONINE BUIBI aIallTallUH.

W3yuuB nuTeparypy IO NOCTaBIEHHOW MpoOjeMe, CYUTaeM BO3MOXKHBIM
MPEIOCTAaBUTh KJIIACCU(PUKALIUIO aIaNITAIIMU 10 CJIETYIONTUM KPUTEPHUSIM:

1. [To oTHOIIEHUSM «CYOBEKT-00BEKTY:

- aKTHUBHas — KOI/Ia MHAWBUJI CTPEMUTCS BO3JIEMCTBOBATH HA CPEIY C TEM,
YTOOBI U3MEHUTH €€ (B TOM YHCJIC U T€ HOPMBI, IIEHHOCTH, (POPMBI B3aMOICHCTBUSI U
NeSATEIbHOCTH, KOTOPhIE OH JIOJKEH OCBOUTH);

- MaCCUBHAsl — KOTJIa OH HE CTPEMUTCS K TAKOMY BO3JEHCTBUIO U U3MEHEHHUIO.

2. [To Bo3a€HICTBUIO HA PAOOTHHKA!

- MPOTPECCUBHAsI — OJArONpPUsATHO BO3ACHCTBYOIIAs HA paOOTHHUKA;

- perpeccuBHass — TIACCHMBHAs aJanTalMd K Cpeae C OTPULATEIbHBIM

coJiep>KaHueM (Harmpumep, ¢ HU3KOU TPYIOBOM TUCHUILITAHOMN).
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3. [To ypoBHIO:

- IEpBUYHAS, T.€. IPUCIIOCOOICHIE HOBBIX COTPYIHUKOB, HE HMEIOITUX OTBITa
npodecCHOHaNbHON NIeATeNbHOCTH (KaK MPaBWIIO, PeYb HJET B JAHHOM Clydae o
BBIITYCKHUKAX YYEOHBIX 3aBEJICHUN pa3IMYHOTO YPOBHS);

- BTOpPUYHAs, T.e. TIPUCHOCOOJICHUE COTPYIAHUKOB, HWMEIOIIMX  OIBIT
poecCHOHANBbHON IESITeNbHOCTH (KakK MpaBUiIo, MEHSIOMIMX OOBEKT NEATeIbHOCTH
WIM CBOIO MPOPECCHOHATBHYIO pPOJIb, HANpHUMEp, TMEPEeXOAAIUX B paHT
pykoBoaurens) [39, c. 67].

Cnenyer OTMETHTb, YTO B YCJHOBHSX (hopMupoBaHHS U (YHKIHOHUPOBAHUS
pBIHKa TpyAa BO3pacTacT poyib BTOpuYHOM anantanuu. C JApyrod CTOPOHHI,
OTE€UECTBEHHBIM KaJIPOBBIM CIIy>kOaM HEOOXOUMO OOPATUTHCS K ONBITY 3apyOe:KHBIX
bupM, KOTOpBIE YACHSAIOT TPATUIUOHHO TOBBIIICHHOE BHUMAHUE TEPBUYHON
aJlanTaiy HOBBIX COTPYIHUKOB. DTa KaTreropus paOOTHUKOB HYXIAeTCS B 0COOOM
3a00Te O HUX CO CTOPOHBI anMuHuctpaiuu [31, c.116].

ABTOp ctatbu «MeTonbl aganTanuu nepcoHana» B.BonumHa BbIAENSET Takxke
elle JBa BHU/IA a/IalTalUu:

- ajanTanus pabOTHUKA B HOBOM JOJKHOCTH;

- ajlanTanys paboTHUKA K IMMOHMKESHHIO B IOJDKHOCTH [34, ¢. 96].

B oroit ke crathe ecTh ymoMHWHaHWE 00 ajamnTaliyd IOCJe YBOJbHEHUS.
[TpuBoautcs npumep: B Havane 80-x rr. B CIIIA oTMedanuch BOJIHBI YBOJBHEHUN U
JIOCPOYHOTO BBIXOJAa Ha TeHCUio. YToObl KakuUM-TO 00pa3oM TMOIJEPKaTh
YBOJIBHSIEMBIX, OOJIBIIMHCTBO KPYIHBIX KOMIaHUW — oOKojo 60 % — He mpocTo
YBOJIBHSIJIA PaOOTHUKOB, a MBITAJUCh MOMOYb MM HAaWTH HOBBIE pabouHMe MecTa,
OpPraHU30BbIBAJIN MPOTPAMMBbI TIEPETIOITOTOBKH U TOBBITIICHUS KBATH(DUKAIINH.

4. [To oTHOIIEHHUIO COTPYHUKA K OpraHU3aIUu:

Kondpopmusm. IlomHoe mnpuHATHE I[IEHHOCTEH W HOPM OpraHU3aIlUH,
TOTOBHOCTh TIOJUYWHATHCS TPaBWJIaM Wrpbl. Takue paOOTHUKU COCTABISIOT B

KOJUIEKTUBE OCHOBHYIO Maccy.
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Mumukpus. CobmoieHue BTOPOCTETIEHHBIX HOPM NPU HETIPUSTHH OCHOBHBIX
XapaKTEPHO JJIs1 MOTEHUUAIBHON TPYIIIbl PUCKA, YIEHBl KOTOPOW FOTOBBI B JIO00MN
MOMEHT paccTaTbcs ¢ PUPMOH.

AnantuBHbIA HHIMBHAYAIN3M. OH XapaKTepU3yeTcs COrJacCueM ¢ OCHOBHBIMU
HOPMAMM M ILEHHOCTSMHM OpraHU3allid T[pU HENPUATUU  BTOPOCTEIICHHBIX.
CoTpyIHUK COXpaHSET HEKYI0 HHIMBUIYaJbHOCTh, HO II0-CBOEMY HEIIOXO pabOTaeT
B KOJIJICKTHUBE.

Otpunanue. COTpyIHHMK BBIPAXKAaeT aKTUBHOE HECOTJACHUE C ILEHHOCTAMMU
(GUpMBI, €ro 0KUJAHUS HAXOASTCS B HEIPUMUPUMOM IIPOTUBOPEUHH C PEATTbHOCTHIO.
OOBIYHO OH YBOJIBHSAETCS B MIEPBBIE KE MECSIIBI.

Ci1y>kObl Ha CTaAMU 0TOOPA U JOJKEH ObITh, KAK MOKHO OBICTpEE UCIIPABIICH.

5. [To HanpaBieHUsIM:

- IPOU3BOJCTBEHHAS;

- HEPOU3BOICTBEHHA.

[locnennuii Kputepuil KiacCU(pUKALMK SIBISIETCS ONPEACIIAIONINM sl Oosee
mupokoi knaccuukanuu. Haubonee HarisgHO e€e MOXKHO MpPEICTaBUTh B BHUJE
cxemsbl, npuBeaeHHoU A.fl. KubanossiM (pucynok 1) [19, ¢.118].

[Ipodeccuonanphass ajmanranust 3akiO4yaeTcs B aKTUBHOM  OCBOCHUU
npodeccun, ee TOHKOCTEeH, crieluprKu, HEOOXOUMBIX HABBIKOB, TPUEMOB, CTIOCOOOB
NPUHATHUS PELICHUI I Havasga B CTaHJAPTHBIX cuTyanusax. OHa HAUMHAETCS C TOrO,
YTO I1OCJI€ BBISICHEHUS ONBITA, 3HAHUI M XapaKTepa HOBHYKA JUIS HETO OINPEHEISIIOT
HauOoJiee npuemiieMyto (opMy MOATOTOBKH, HAPUMEpP, HAMPABIISAIOT HAa KypChl WIH
MPUKPEIUISIIOT HACTaBHUKA.

CnoxHoCTh TNpO(ecCHOHANbHOM  aJanTallid 3aBUCUT OT MIMPOTHl U
pa3HooOpa3us JAESTeNIbHOCTH, HWHTEpeca K HeH, colepKaHus TpyAa, BIMSHUS

poeCCHOHANTBHOM CPEeJTbl, MHIUBHUIYaTbHO-TICHXOJIOTHYECKUX CBOMCTB JIMYHOCTH.
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Bune! aganramuu

CDaKTOpI)I, BJIMAOIIXUEC Ha aJallTalluio

1) Hpodeccuonansuas
(1,2,7)

2) ncuxodusuonoru
yeckas (1,2,4)

3) conuansHo-

1)XapakTep u comepkaHue Tpyaa B
JAaHHOI mpodeccun

2) ypOBEHb OpTaHH3ALNH U YCIOBUSA TPyIa
3) HOpMBI B3aMMOOTHOILIEHUI B
KOJIJIEKTHUBE

4) cucteMa opraHu3aluy Tpyaa

ricuxojoruaeckast (3) 5) opraHu3allMOHHAsA CTPYKTypa

HpOI/IBBOﬂCTBeHHaH aJarnTanus
v

4) opranuzanuoHHO- | opraHnsannu
agMuHHcTpatuBHas( 4,6) 6) npodeccroHanbHas CTPYKTypa
OpraHU3aLix

5) sxonomuueckas(7)

6) canurtapHo-
ruruenndeckas)(8,9,10)

7) pazmep 3apabOTHOM TUIATHI

8) cocTosHIE TPOM3BOCTBEHHON U
TEXHOJIOTUYECKON AUCITUTLTHHBI

9) cTereHh TOTOBHOCTH pab0vero MecTa K
TPYAOBOMY IpoOLECcCY

10) mpaBuna TpyI0BOTO pactopsiaka

Ananranus

1) aganTanus K
OBITOBBIM yCIIOBUSM

1) criocoOsI pacnpeneneHus u
g BO3MOKHOCTH IOJIyYCHUS KHUIIb,

2) ajnanranys K MecTa B ISTCKOM CaJly U T.JL.
IPOH3BOICTBEHHOMY

06II.ICHI/IIO C KOJIEraMu

2) dopmsl 001IeHUS B Hepaboyee
BpeMs

3) apanrauus B nepuoa
OT/BIXA

BHEpOU3BOACTBEHHAS aJallTaIus

3) Hanuuue 0a3 OTAbIXa,
MOJIMKJIMHHAKY, OMOJINOTEKH,
CIIOPTHUBHO-KYJIbTYPHBIX 3aBEICHUI

Pucynox 1 — Bunel ananranuu u akTopsl BIUSIONIUE HA HETO.

B npouecce ncuxou3nOSOTMYECKONW aJanTaldd MNPOUCXOJUT OCBOEHUE
COBOKYITHOCTH BCEX YCJIOBHH, OKa3bIBAIOIIMUX Pa3IMYHOE MCUXO(PHU3UOJIOTUYECKOE
BO3JIelicTBHE Ha pabOTHUKA BO Bpems Tpyaa. K 3TuM ycioBusM cieayeT OTHECTH:
buznyecKkre U ICUXUYECKUE HAarpy3KH, YPOBEHb MOHOTOHHOCTH TPyJAd, CAHUTAPHO —
TMTMEHUYECKHE HOPMBI MPOM3BOJCTBEHHOW OOCTAHOBKH, PUTM TpyZda, YAOOCTBO
pabouero mMecta, BHEIIHUE (PaKTOPbl BO3AEUCTBUS (1IIyM, OCBEIIIEHHOCTb, BUOpanus u
T.IL.).

B  mpomecce  conuanbHO-IICHXOJIOTMYECKOM — ajanTalud  IPOUCXOAMT
BKJIIOYEHHE pabOTHMKA B CHUCTEMY B3aUMOOTHOUIIEHHH KOJUIEKTMBA C €ro
TpaJuLMsIMU, HOPMAaMH >W3HH, IIEHHOCTHBIMH OpHEHTauusMu. B xome Takoi

agamnranyn COTPYAHHK I10J1y4acT I/IH(bOpMaI_II/IIO O CHCTEMC JOCJIOBBIX M JIMYHBIX

14



B3aMMOOTHOIIICHH B KOJUICKTUBE M OTAEIBHBIX (OPMAITBHBIX U HE(hOPMAIbHBIX
TPYIIIax, O CONMHAIBHBIX MO3UIUAX OTACIBHBIX WICHOB TPYIIIBL. DTy WH(POPMAIIHAIO
OH BOCHPUHUMAET aKTUBHO, COOTHOCS €€ CO CBOUM IPOIUIBIM COLUATBHBIM OMBITOM,
CO CBOMMHU IIEHHOCTHBIMU OpUEHTAIUsAMHU. [IpyU IpUHATUN COTPYTHUKOM TPYIIIOBBIX
HOPM MPOUCXOJMUT TMpPOILeCC HIASHTU(MUKAIMU JIMYHOCTH JUOO C KOJUJIEKTUBOM B
1esoM, JIn0o ¢ Kakoi — 0o opMaIbHON TPYIIION.

B nmpouecce opraHu3aniOHHO—aIMUHUCTPATUBHOM aganTalu pabOTHUK
3HAKOMUTCSI C OCOOCHHOCTSMH OPTraHU3aI[MOHHOIO0 MEXaHW3Ma YyIpaBJeHUsl, MECTOM
CBOETO MOJAPAa3IeNEeHuUs U JOJKHOCTH B OOILEH CHUCTEME LIeJIel U B OPraHU3alMOHHOM
cTtpykrype. llpu paHHOW amantanMu y COTPYJIHHUKA JOJDKHO C(HOPMHPOBATHCA
MMOHMMaHUEe COOCTBEHHOM pPOJIM B 0OIIEM MpOW3BOJCTBEHHOM mporecce. Ciemyer
BBIJICJIUTh €II€ OJHY BaXHYI0 M CHEUU(UUECKYIO CTOPOHY OpraHU3aldOHHON
ajanTalud — TMOJATOTOBJIEHHOCTh COTPYAHUKA K BOCHPHUATHUIO M peaau3aluu
HOBOBBEJICHUH (TEXHUYECKOTO UM OPTraHU3allMOHHOTO XapaKkTepa).

DOKOHOMHYECKAsl —ajanTaiuusi TMO3BOJISIET PaOOTHUKY  O3HAKOMHUTBCA  C
SKOHOMHYECKUM MEXaHU3MOM yIpaBJEHUS OpraHH3aluei, CHUCTEMOM
SKOHOMHUYECKUX CTUMYJIOB U MOTHBOB, aJIallTUPOBATHCS K HOBBIM YCJIOBHUSIM OTLIATHI
CBOETO TPyZAa U pa3IUYHbIX BBIILIAT.

B nporiecce canuTapHO — TUTHEHUYECKON aJlanTallid paOOTHUK OCBAUBAETCS C
HOBBIMM TpEOOBaHUSIMU TPYJIOBOM, MPOU3BOJACTBEHHOM M TEXHOJIOTMYECKOU
JTUCIUTUIMHBI, IPABUIIAMU TPYIOBOTO pacropsiika. OH NMPUBBIKAET TOTOBUTH pabouee
MECTO K TpPYIOBOMY IIPOIECCY B CIOXHUBIICHCS B OpraHu3aliu YCIOBUSAX
MIPOU3BOJICTBA, MPHUACPKUBASICH TUTUEHUYECKUX M CAHUTAPHBIX HOPM, TpeOOBaHUM
TEXHUKHA O€30MaCHOCTH M COXPAHEHHS 370POBBS, a TAK)KE C YIETOM dSKOHOMUYECKOMN
0€30MacHOCTH OKPY’KaIOIIEeH CpeIbl.

OpnHako TpHWBEJCHHBIC BBINIE KiIAacCH(DUKAIIMK BHUIIOB aJanTalliy TEpPCOHAa,
MPAKTUYECKA HE YYUTHIBAIOT COCTOSIHUE IMPOW3BOJCTBEHHBIX E€IUHMI], B KOTOPBIX
IPOUCXOAST  aJanTalMOHHBbIE  TMpolecchl. boilee  mpucCTalibHOE  U3Yy4EHHE
aJanTalliOHHOIO NpOLEcca B YCIOBUSAX PECTPYKTYpU3AlMM KOMIAHUHU I103BOJIUJIO

HaM BBIIBHTH CYIICCTBCHHBLIC OCOOCHHOCTH pceain3aly 3TOIro Iponecca. Ha stom
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OCHOBAHMH CUMTaEM HEO0OXOAMMBIM ONpPEICIIUTh JOTIOJIHUTENIbHBIN
KJIaCCU(DMKAITMOHHBIA KPUTEPUMA aNanTalid - YPOBEHb JUHAMHUYHOCTH IPOIECCOB;
MPOUCXOIAIINX B KoMIIaHUU. [10 3TOMY KPUTEPHIO MOKHO BBIJIETIUTD:

- aJanTalyio MepcoHana, OCYIIECTBIIEMYIHO B  YCJIOBHUSX CTaOWMJIBHO
GYHKIMOHUPYIONIEH KOMIaHUM (a1alTallks B CTaTUKE);

- aJanTaluyi0 TEpPCOHAla B YCIOBHUSX PECTPYKTYpU3alUUMUd KOMIAHUU
(amamTanus B JMHAMHKE).

[lepBblii BUA peanu3yeTcs MNPEUMYIIECTBEHHO B paMKaX CTaHAAPTHBIX
MporpaMM aJanTaiuu, pa3padaTbiBAEMbIX JJII HOBBIX COTPYAHUKOB U COTPYIAHUKOB,
MEHSIIOIIUX MO3UIUI0 ((QYHKIIMOHAT) BHYTPU KOMIIAHMM: aJanTaiusi, rnepcoHana B
JTUHAMUKE sBJIIETCS OoJiee cliokHOW. Hapsiny ¢ 06a30BbIMH  ajanTalidOHHBIMU
MEpONPUSATUIMHU, KOTOPbIE COCTABIAIOT COJEpPKaHHE aJanTallid B CTAaTUKE, OHa
BKJIIOYaeT B ce0s KOMIUIEKC JIOMOJHHUTEIbHBIX HWHCTPYMEHTOB  KaJpOBOIO
MEHEI)KMEHTA!

- BBIJICJICHUE OJHOTUIIHBIX IEJEBBIX TPYII, TMOJJICKAIUX aJanTalluu,
pa3paboTKy MOAyJeH, Mo KaKIyI U3 3ajay ajanTaldd U UX KOMOMHUPOBAHHE B
COOTBETCTBUH C MOTPEOHOCTSIMU KOHKPETHOM 11€JIEBOM TPYIIIbI;

- pa3paboTKy W BHEIPEHHUE CIEIHAIbHON KOMMYHUKAIIMOHHON MOJUTHKU TIO
COITPOBOXICHUIO U3MEHEHU [42].

[TonBoass UTOr OTMETHMM, YTO ajamnTalus - ATO MPOIECC MPUCITOCOOJICHUS
paboOTHHMKA K YCJIOBHSM BHEIIHEW U BHYTPEHHEW cCpejbl, KoTopas ObIBaeT
CIEyIOUMX BUIOB: MpodeccuoHanbHas, NCUXO(PU3MNONIOruuecKas, COIUaIbHO-
MICUXOJIOTHYECKas, OpraHu3allMOHHO-aIMUHUCTPATUBHAS, SKOHOMMYECKas,

CaAHUTApPHO-TUTHCHUYCCKA.

1.2 CymiHOCTh TEXHOJIOTUM aJANTAIIUM NEPCOHAJIA OPraHU3ALNHU

CucreMa ajganTaiyy MMPeICTaBIsIeT COO00H KOMIUIEKC HEOOXOIUMBIX JCHCTBHIMA
JUIS. COTPYAHUKOB JIFO0OTO YpOBHS. BMmecTe ¢ TeM mpoliecc ajganTtaiuu COTpyIHUKA
VMHJIMBUIyaJICH KaK ¢ TOUYKH 3PECHUS €ro JUYHOCTHBIX KaY€CTB, TAK U C TOYKHU 3PEHUS

ero pabotbl. CyllecTBEHHbIE pa3Iu4Ms KacaloTcsi oObeMa U CoJAep)KaHus
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IpeCTaBIsIeMON B HaYaIbHBIN MEepuo] HHPopMaluu. Pa3nuunst MOTyT OTHOCUTCS U
K yY4aCTHHKaM camoro Impoiiecca ajgantauuu. Jins pabodyero HaCTaBHUKOM MOKET
ObITh KOJIJIEra MO mojpasfeneHuto. B aganTaiuum W KOHTpOJIE PYKOBOIUTEIS
CPEIHEr0 YPOBHSI HEOOXOJUMO AaKTHUBHOE Y4YacTHE PYKOBOJAMTENEH 00Jiee BBICOKOIO
YPOBHSI U COTPYJHUKOB CITY>KObI YIIpaBJICHUS IEPCOHATIOM.

Y T.IO. bazapoBa [5, c. 175 - 178] BblOENEHO W PaCKpBITO YETHIPE HTamna

aJarnTaIuu:
1. Ouenka ypoBHS IOJAITOTOBIICHHOCTH HOBOT'O COTPYIHUKA.
2. OpueHnranus.
3. JlericTBeHHAas ajganTaius.
4, O YHKIIMOHUPOBAHUE.

A.A. bpacc pasrpaHuuuMBaeT CceMb JTAllOB aJANTALMOHHOTO IIPOIECCa,
HEKOTOPBIE U3 KOTOPBIX MOBTOPAOT 3Tamnsl, npemtoxennsle T.HO. bazaposev [9, c.
56]:

OneHka ypoBHS TOATOTOBIEHHOCTHA HOBOT'O COTPYIHUKA,
Pa3zpaboTka aganTalimoOHHON MTPOTPaMMBbl;

BBo/iHOE OpueHTallMOHHOE cOOEeCe10BAHNE;

[TepBuuHOE 3HAKOMCTBO C padOYUM MECTOM;

JlericTBEHHas aJanTalusi;

A

OreHka JesTeTbHOCTU COTPY/IHUKA B alalTallMOHHBIN IEPUOT;

7. OyHKIMOHUPOBAHUE.

B rtemarnueckom npuioxkenun k KypHany «Kamgposoe leno» - «Otmen
nepcoHasa ¢ HyJish» - MPEJCTaBIICH JIETAIbHBINA aJITOPUTM MEPONPUITHH TTO BBEICHUIO
HOBOI'O COTPY/HHUKA B OPraHU3aI1Io (PUCYHOK 2).

MeToauku BXOXKIEHUS COTPYJHUKOB B OpraHu3aIuio, pa3paboTaHHbie Ha Oa3e
JAHHBIX HCCIEOBAaHUM, HEOIHOKPATHO ampoOMpPOBAaHBI B TMPAKTHUKE POCCHHUCKUX
KOMITAaHUA ¥ JI0Ka3aid CBOIO A(G(EKTUBHOCT, B clydyae KOMIUIEKCHOTO W
MOCJIEI0OBATEILHOTO BBITIOJIHEHUSI BCEX MEPONPUITHH Kaxaoro 3tamna. OTaelbHbIC
MEPOTIPUATHS, PEAYCMOTPEHHBIE B ITHX METOJUKAX, MOTYT OBITh MCIIOJIH30BAaHBI U

npu IMpOBCACHHH aJallTAIIMOHHOI'O IIpoHecCa B YCIOBHUAX OpraHU3allMOHHBIX
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W3MEHeHU KoMmmanuu. Kpome TOro, mpemiaraeMbie PEKOMEHAAIMH MOTYT OBITh
YaCTUYHO TPUMEHEHBI W JUIsI Pa3pabOTKH MporpamMM ajanTaiud paOOTHHUKOB,
MPOXOISAIIUX YEPE3 U3MEHCHMUSI.

CuctemMa ajantanuu pa3padaThiBa€TCs HMHAUBUIYAIBHO I KaXIOU
KoMnaHuu. WHIMBUAyaIbHBIM TUIaH afanTallid  MOXKET OBITh pa3paboTaH C
TOYHOCTBIO JI0 OJIHOTO JHS M BKJIIOYAeT B c€0sl HECKOJIBKO MEPOIPHUSTHM, KOTOPHIC
JOIOJHAIOT APYT Apyra ¥ MOMOTalT COTPYAHUKY:

- noApoOHEee 03HAKOMUTHCS C JACATETLHOCTBIO IPEANPUATHSA,

- MOHATh OPTAaHU3ALMOHHYIO U CTPYKTYPY NPUHSATHS PEUICHUN, IPUHATYIO
B KOMIIaHMU,

- MOHATH CYTh Pa0OThI, K YTO OT HETO TpeOyeTcs;

- ObIcTpee OO0yuHMTCS HE OOXOTUMBIM JjIsi PabOTHl JOTOJHUTEIBHBIM
HaBBIKaM;

- OBICTpEE YCTAHOBUTH OTHOIIICHUS C KOJUIETaMU;

— HalTH CBOE MECTO B KOMaH/IE.

- B cucremy aganranuu rnepcoHalia MOKET BXOIUTh:

- welcome-TpeHUHT 111 HOBBIX COTPY/IHUKOB;

- CHCTEMa HaCTaBHUYECTBA,

- nporpamMma aJanTaluu;

— IJIaH aIanTalyy JJisl pa3HbIX KaTerOpui JTOMKHOCTEN;

- KHUTA COTPYAHUKA;

- CHCTEMA OLICHKH MO Pe3yJIbTaTaM aJalTalMOHHBIX MEPOIIPUSITUM.

OnHako, Ha Haml B3IV, B OCHOBE ITOCTPOEHHS ATANOB aJalTal[MOHHOIO
MPOIIECCa B YCIOBUAX PECTPYKTYypHU3aALUUU (aJaNTaly B JUHAMUKE) JOJIKEH JIEKATh
WHOM TMOJXOJ - TOAXOJ, VYYHUTHIBAIOMIMN  (paKTOphl HECTAOWIBHOCTH U

HCOMPEACIICHHOCTHU, COIIPOBOXAAIOINEC U3BMCHCHNA B KOMITAHUH.
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YcraHoBneHue nporHosa
ananTUBHOCTY BHOBb NPUHATOrO paboTHMKa

\ 4

OpwueHTaumsa BHOBb NPUHATOro paboTHuka
B NpuHUMNax GYHKUMOHUPOBAHUA KOMNAHUU

\ 4

OpueHTaums BHOBb NPUHATOrO paboTHMKa
B NpuHUMnax GyHKUMOHNPOBAHNS
CTPYKTYPHOr0 NoApasaeneHus

\ 4

OpwueHTaums BHOBb NPUHATOrO paboTHuKa
B ero pyHKUMOHaNbHbIX 06A3aHHOCTAX

g

VS

KoHTponb Hag npoueccom
ananTtauum HoBOro paboTHuka

Her

Aa
( Koney, )

Pucynok 2 — I[Ipornecc agantanuy nepcoHaa.
Ocranenko B.B. mpepiaraercs BbIIENSATh CHEAYIOIIME 3TAalbl aJanTalld B

COOTBETCTBHH C (hazaMu BOCIPUSITHS, PEOPTaHU3AIMOHHBIX U3MEHEHUIN CO CTOPOHBI

COTPYAHUKOB:
1. Ananrarus B «I10KOBOW» (hase;
2. Apamnrtanus B HEUTpanbHOMU (aze;
3. Apanranus B paze npuHATHS U3MeHeHuit [22, c. 115].
[lens amanrTanuu B «IIOKOBOW» (paze — MaKCUMajabHO CHU3HUTH YpPOBEHB

HAIpPSHKEHHOCTH B COCTOSIHUM COTPYJIHUKOB U. O0ECNEYUTh CKOpPEUIINI Mepexo] B
HEUTpasibHyt0 30HY. Jlig »Toro mpu pa3paboTKe MporpamMMmbl — afanTaiuu

HE0OXO0IMMO 3aIJIAaHUPOBATH U MIPOBECTHU CIESAYIONINE MEPOTIPUSTHS:
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- OLICHUTh F'OTOBHOCTH IIEPCOHAJA K MPOLECCY N3MEHEHUM; OCYILECTBUTH
KOMIUIEKC Pa3bICHUTEIBHBIX MEPOINPUATHH O MPUUYMHAX WU3MEHEHUH, CTPATETUH U
MPOTrpaMMe€ UX MPOBEICHHUS;

- II0OKA3aTh MPEUMYIIECTBA HOBOM, OPraHU3allMM IIOCJIE 3aBEPIICHUS
PECTPYKTYpHU3alUK;

- MPOBECTH MHJUBHUAYAIbHYIO pabOTy TakKUM 00pa3oM, Y4TOOBI KaKIOMY
COTPYIHHUKY CTajo IOHSATHO, YTO OH TEpPSET M YTO MNpPUOOpETaeT B pe3yJbTaTe
W3MCHEHUH;

- ONpPENENUTh  IEJEBblE TPYNIIBl  AJaNTalMOHHOIO  Ipomecca |
pa3paboTaTh COOTBETCTBYIOIIME MPOrPaMMBbI Al Tall|H.

[enp aganranuy B HEUTPAIBHOM 30HE — YAEPKATh LIEHHBIEC KAJIPbl, IOMOYb UM
HaJaJuTh padoOuyuii TpoLECC B HOBBIX YCJIOBUSIX M COXPAaHUTh KOHTPOJIb HaJl
opranuzanuei. J1Jjist 3Toro HeoOX0AUMO:

- pa3paboTarh MporpaMMy COXpaHEHUs! COTPYTHHUKOB,;

- o0ecreynTh 0eCKOH(MIMKTHBIN NPOLECC YBOJbHEHHUS,

- IPOBECTU MOHUTOPUHI IPOMEKYTOUHBIX PE3YyJIbTaTOB HU3MEHEHUU U
npouH(OPMHUPOBATH COTPYIHUKOB O TIEPBBIX yCIIEXaX;

- HaJaJUTh CHUCTEMY OTEPATUBHOW BEPTUKAIBHOW KOMMYHUKAIMH (HE
TOJIBKO CBEPXY - BHU3, HO U CHU3Y - BBEPX);

- MIPOBECTH KOMIUIEKC OOYYAIOMIMX M TPEHUHTOBBIX MPOTrpaMM C LENbIO
MOJIYYCHUS] KOMIIETEHITUH 1J11 paOOThI B HOBBIX YCIIOBUSIX.

Henp amantanuu B (aze MPUHATHS U3MEHEHUN — BBIBECTH COTPYIHHUKOB Ha
3aIUIAHUPOBAHHBIN YPOBEHb NPOJYKTUBHOCTH M CO3/1aTh YCJIOBHUS IS JAJbHEUIIIETO
pa3BUTHS OpraHu3auuu. st JOCTHKEHHS STON LEJIH BAXKHO:

- pa3paboTarh CHUCTEMY MOOMIPEHUS W BO3HATPAXKIEHHUS COTPYIHHUKOB,
HauOosiee YCHEIIHO TPEOAOJCBAIONIMX HW3MEHEHUS U JOCTUTAIONIMX BBICOKHX
pEe3yJIbTaTOB;

- MPOBECTU OLCHKY YCIEIIHOCTH PEATU3yEMbIX W3MEHEHUW W BBISIBUTH

(akTOpBbI, MPEMATCTBYIOLIUE ABHKEHUIO BIIEPET;
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- OpraHMU30BaTh COBMECTHOE MPA3JHOBAHHE YCIEXOB PEOpraHu3aluu
KOMIIaHUU;

- M0KA3aTh COTPYAHUKY MHAUBUIYAIbHBIN PE3YIbTAT OT MPOU30LIEIIINX
W3MEHEHHUH, BBIPAXKAIOIIUNCA B pOCTE €ro mpodecchoHamu3Ma M CIHOCOOHOCTH K
aJanTalnH.

Msb1  paccMoTpenu OOIIyl0 JIOTUKY M dTanbl  agantanuu. CKOpoCTh
MPOXOXKJICHUS OTallOB M KOHKPETHBIA HAOOpP MEPONPHUATHN  OMpeaesseTcs
OCOOEHHOCTSIMU OpPraHU3alMOHHON CTPYKTYPhI, KOPIIOPATUBHOMN KYJIBTYPhl U TUIIOM
PECTPYKTYpHU3AIMOHHBIX H3MeHeHuil. C 3ToN 1enel pa3pabaThIBaeTCs CHUCTEMA
yIpaBJieHUs alanTalliOHHBIM ITPOIIECCOM

Takum o0OpaszoM, yrpaBlieHHE MPOIECCOM aJanTallid — 3TO «AKTUBHOE
BO3JCiicTBUE Ha (HaKTOpbl, MPEIONPEACISIIONIUEe €€ XOJ, CPOKH, CHUXKECHHE
HeOJIaronpusTHBIX MOCISACTBUM U T. IL.» [22, c. 156].

enp cucTEeMBbl ymOpaBi€HUs aJanTalyeld - BBICTPOUTH aJalTalMOHHBIN
npolecc TakuM o00pa3oMm, 4YTOObl OH WpOLIEd B YCTAHOBJIEHHBIE CPOKH, C
COOJIIOJICHUEM KOPIMOPATUBHBIX TOJUTUK M TMPOIEAYpP KOMIAHWW, MUHUMH3AIUEH
3aTpaT U JOCTHUT 3aIlJIJaHUPOBAHHBIX pe3yabTaToB [17, c.211].

g ycnemHow peanu3anuu [eJied aganTallMOHHBIX MEPONPUATHH IIPOLIECC
JOJDKEH OBITh MPOpadOTaH OPTaHU3AIMOHHO, METOJAMYECKHM M HMETh PECypcHOE
obecrieyeHue.

DddhexTuBHOE YIpaBICHUE aalTallHOHHBIM TIPOIIECCOM TpeOyeT OObIIOM
OpraHu3allMoOHHON paboThl. Pacnpenenenue (yHKIUNA MO yMNpaBICHUIO CHUCTEMOM
aJanTaliyd 3aBUCUT OT TaKUX (DAKTOPOB KaK YHCICHHOCTh COTPYIHUKOB, CTPYKTypa
KOMIIaHUU, UEPAPXUYHOCTH CTPYKTYPbI, HATMUUE CUCTEMBI YIIPABIICHUS [IEPCOHATIOM,
KOpIIOpaTUBHAs KyJbTypa W IICHHOCTH KOMIAHWW, CTWIb YyHOPABICHUA W
BOBJICUEHHOCTbh B 3TOT MPOLECC HEMOCPEICTBEHHBIX PYKOBOJUTENEH U T. .

[Ipn mnpoBeneHnn MacIITAOHBIX WM3MEHEHUN, COMPOBOXKIAIOIINX IPOIIECC
pa3BUTUSI KOMIIAHWU, B 3aJlaud KOMaH/bl TOM-MEHEIKEPOB BXOJUT OIpEACICHUE
OCHOBHBIX HAIpPAaBJICHUN CUCTEMBI aJIallTalliy U LEJIEBbIX T'PYNI COTPYAHUKOB, Ha

KOTOpble OyJIyT HaMpaBi€Hbl pPa3IMYHbIE MEpPONPUITHS Tporpammbl. OmbIT
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KOMIIAHUM, YCMEIIHO MPOIICANINX PECTPYKTYpHU3alUI0, MpejiaraeT co3/laBaTh B
3aBUCHUMOCTH OT MacIilITabOB KOMITAHUH OJHY WJIM HECKOJIbKO KOMaHJ MOHUTOPUHTA
nepexona (KMII) [13, c.182]. 3amaua Takoil KOMaHABI COCTOMT B TOM, YTOOBI
OTCJIC)KMBATh MPOXOXKJEHUE HTANOB aJanTallid U BBISBIATH, OTKJIOHEHHUS OT
3aJIaHHbIX TAPAMETPOB.

CrpykTypHOE 3aKkperiecHue GyHKUUNA yHpaBlICHUs ajanTtaiueid MOXKET OBbITh
OCYIIIECTBJICHO CIIEAYIOIIMM 00pa3oMm:

1. Boinenenvem  monpasneneHust  (otaena, TpYNnbl) B CTPYKType
yIpaBJieHHs IEpCOHANIOM. B ciyuae, korja HET BO3MOKHOCTH WUJIM HEOOXOIUMOCTH
JUISL CO3JIaHMST OTMEJIbHOM TPYyMIbl, JaHHAas (PYHKIUS MOXET OBITh 3aKperuieHa 3a
OTJIEJIOM MO MoAOOpY MepcoHasa (sl HOBBIX COTPYIHUKOB) WM 3a OTIEIOM I10
Pa3BUTHIO U OOYUYEHUIO (JJ1s yKe pabOoTaIONIUX ).

2. Bmenennem  QyHKIMM  ymnpaBlieHUs ~— ajanTanuedl  JIMHEHHBIM
PYKOBOJUTENSIM WM (PYHKIIMOHAIBHBIM MeHe/kepaMm. OJHAaKO B JaHHOM Ciy4ae
cleAyeT HaJlaguTh TECHYIO KOOPJUHALIMIO MEXAY (YHKIIMOHATBHBIM MEHEIKEPOM U
OT/IEJIOM KaJpOB.

3. MHorue 3amagHble KOMIIAHMU B HACTOSIINEE BpeMsl pPa3BUBAIOT
nporpaMmy OW3HEC TapTHEPCTBA, KOTJa COTPYAHUK OTIena KaapoB paboTaeT
HEMOCPEJCTBEHHO B (YHKIIMM WJIM HaNpaBlieHWH Ou3Heca M O00ecredrBacT
s (pexTuBHOE ynpaBieHue

Ta6muma 1 — Pacnipenenenne o0s3aHHOCTEN B MPOBEICHUH aanTallluN

@YHKIMY U MEPONIPUSTHSA 10 aJaNTalluH Ob6s3aHHOCTH

HEMOCPeACTBEHHOE | MEHe[xKepa 1o
0 PYKOBOJIUTEJISA MEePCOHATY

CocrasieHre nporpaMMsl aJanTanuu Beimonnser Accuctupyer

O3HakoMIIeHHEe HOBUUYKOB ¢ (PUPMOIi U ee uCTOpHEH, Brimonnser

KaJIpOBOM MOJUTUKOM; YCIOBUSIMHU

OOwbsicHeHue 3a1a4 U TpeboBaHM K paboTe Beimonuser

BBenenue paboTHrKa B pabouyro rpymmmy Beimonuser

OneHkKa aanTanyoHHOIO IIpolecca Beimonuser Accuctupyer
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[ToonipeHue moMou HOBUYKaM CO CTOPOHBI Beimosnusier Accuctupyer
OTIBITHBIX PAOOTHHUKOB.

3amauaMu MEHEKepa M0 YIPABICHUIO aTanTaIuei SBIsSIOTCS:

- MPOBEJICHNE CEMUHAPOB, KYPCOB IO Pa3IMIHBIM BOTIPOCAM aJlanTalliH;

- OpraHu3aIys MHANBUAYATbHBIX O€Cel PyKOBOAMUTENSI, HACTABHUKA, C HOBBIM
COTPYTHUKOM;

- TMOATOTOBKA WHTEHCHUBHBIX KPATKOCPOUHBIX KYpPCOB IJISi PYKOBOJUTENCH,
BCTYMNAIONIUX B HOBYIO IOJDKHOCTB;

- OpraHM3aIus CrenuaIbHbIX KYpCOB MOJATOTOBKH HACTABHUKOB;

- UCIOJIb30BaHUE MeETOAa TMOCTENEHHOTO YCIOXKHEHHUS  BBITIOJHSIEMBIX
HOBHUYKOM 3aJIaHMI;

- BBIMIOJIHEHHE PA30BbIX OOIIECTBEHHBIX MOPYYEHHH, JUIsI yCTaHOBIICHUS
KOHTaKTOB HOBOT'O PaOOTHHKA C KOJIJICKTHBOM;

- TOATOTOBKA 3aMEHbl MpPH POTALMU KaJpOB; MPOBEJCHHE B KOJIJICKTHUBE
CHEUHUAIIBHBIX POJIEBBIX UTP IO CINIOYEHUIO COTPYAHUKOB: [36, c. 196].

Kak ™Mbl Buaumm w3 Tabmunbl 1, 3HAYWTEIbHAs 4YacTh OOS3aHHOCTEH IIO
ajanTanyy TepcoHaja JISKUT Ha HEMOCPEJACTBEHHOM pykoBoautene. B.P. Becunun
IIIUPOKO PACKPBIBACT €ro (PYHKITMU Ha BCEX dTalax — OT «BBEJICHUS B JIOJDKHOCTH
70 3aBEpIIAIONIMX dTaloB afganTanuu. [lo ero MHEHHWIO, TIPW HWHIWBHIYaIHLHOM
BBEJICHUM B JIOJDKHOCTBH (KOTOpOE, OMATH Ke; MPEANOYTHUTEbHEE TPYIIOBOTO, TaK
Kak Oosee 3(eKTUBHO), HEMOCPEICTBEHHOMY PYKOBOJIUTENIO CJIEAYET MO3PaBUTh
HOBOTO COTPYJHHUKA C HA4aJIOM padOThI, MPEJCTAaBUTh €r0 KOJUIEKTUBY (paccKas3aTh
ouorpaduio, ocob0 oTMeuass JOCTOMHCTBA), MO3HAKOMUTH C TMOApA3JACICHUEM U
00CTaHOBKOW B HEM W T.A. PyKOBOIWTENb BBISBIISICT CHUJIBHBIC U CJA0BIC CTOPOHBI
MOATOTOBKH COTPYAHHKA, OMPEICISIET pealbHyI0 MOTPEOHOCTh B JOMOJTHHUTEIHHOM
oOy4YeHHH, WHCTPYKTHPYET IO pa3HbIM BOIMPOCAM, OCYIIECTBISET KOHTPOJb U
OKa3bIBaeT BCECTOPOHHIOI TIOMOIIh B aIalTalliy. B ero 00sS3aHHOCTH TaK)Ke BXOJIUT
MIPOBENICHUE TPEBAPUTEIHHON PabOThI C KOJUIEKTMBOM JIJII TOTO, YTOOBI HOBHUYKA
XOpOIIO BCTPETHJIM; HAa3HAUYCHHWE HACTaBHHWKA, IPOBEPKA YPOBHS, MOATOTOBKU

yclioBuii Tpyna (pabodee MecTo, KOMIBIOTED U T.1I.).
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Cno’)XHO OJTHO3HAYHO YTBEPXKAATh, SABIISETCS JIM BMEHEHHE aJanTalMOHHBIX
GYHKIUN, JTUHEHHBIM PYKOBOIWTENSIM TOJIOKHUTEIBHBIM WM OTPULIATEIHHBIM
MoMmeHTOM. Jlenmerupysi eMmy 3Tu GyHKIUHU, CIEAYET, YUYUTHIBATh TOT (HAKT, YTO caMm
PYKOBOJIUTENb TOXKE MPOXOAUT MPOLECC aJaNTalid U MPUCIOCOOJIEHUS: K HOBOMY
COTPYIIHUKY B €70 KOMaHJIE.

BonabImMHCTBO aBTOPOB BBIACISIOT B MporpaMMax afanTaiuu oOUIyl U
CHEeNHMANBHYIO (CHEIHATN3UPOBaHHYI0) YyacTH. O0Ias 4acTh MporpaMMbl aJanTaluu
OXBaThbIBaeT paboOTy oOpraHu3alMd B I€JOM, a CHelUaldbHas 4YacTh HMEET
(GyHKUHOHANBHBIA cpe3. CyllecTByeT eme OauH (PakTop, KOTOPBIM HEOOXOAMMO
YUUTHIBATH MPU pa3pabOTKE MPOrpaMM aJlalTallii — BbIIEJIECHUE CIEHU(PUUHBIX TPy
aJlanTHUPyEMBIX COTPYIHHMKOB. K TakuM rpynmaM MOKHO OTHECTH COTPYJIHUKOB
CTapIIero BO3pacTa, COTPYAHUKOB, YCTPOUBIIMUXCS Ha pabOTy MOCIE MPOXOKIACHUS
BOCHHOM  CIOyObl  MJIM  KypCOB  MOBBIIICHHA  KBaJU(UKALUHU/TIOIYy4YEHUS
JIOTIOJIHUTEIBHOIO O0pa30BaHUs, WHBAJIUAOB, KEHIIWH, BBIXOASAIIMX U3 OTHYyCKa IO
yXOJly 32 peOEHKOM H T.]I.

OOBIYHO aanTaIMOHHBINA TUIAH COCTOUT M3 TpeX 4acTeil. Bo-mepBrix, 9T0 11emu
Ha Mepuoj ajaantauud. Bo-BTOpBIX, 3TO MEPONPUATHSA IO aJanTalyu: y4acTHE B
oOumx coOpaHUsX, TPEHUHraX, MEPOIPHUATHIX, BCTPEUM C HOCHUTEISIMU Ba)KHOU
uH(pOpPMAIIMM U OCHOBHBIMHU KOJIJIETaMH 10 paboTe, miaH paboThl ¢ HEOOXOIUMOM
uH(popmanuen u T.4. YKa3bIBaeTCs BpeMs, NPOAOIKUTEIBHOCTh U MECTO MPOBEACHUS
MEPONPUATUNA, YTOOBI COTPYTHUK CMOT COPUEHTUPOBATHCA. B-TpeThux, 3TO 0KUIaHUS
KOMITAaHUU OT COTPYAHMKA HA MEPHUOJI aIaNTallui — PE3YJIbTaThl, KOTOPHIX COTPYIHHUK
JOJDKEH JOOUThCA K KOHIy aJanTalMOHHOro mnepuoja. Pa3paboTaHHBIA II1aH
MOJIJIC)KUT COBMECTHOMY OOCYXICHUIO COTPYTHUKOM C JIMHEHHBIM PYKOBOJIUTENIEM, B
npolecce KOTOPOro JArOTCS Pa3bsSCHEHUS DJIEMEHTOB IJIaHA U PYKOBOJCTBO IO UX
peannzauuu. TakuM o00pa3oM, JaHHBIA TIJIaH BKIIOYAET OPraHMU3alMOHHYIO,
METOJANYECKYI0 M PECYPCHYIO COCTABJISIOIIME B E€AUHBIA JOKYMEHT M IO3BOJSET
BUJIETh MIOJIHYIO KAPTUHY NpEJICTOSIIero oobema padoT no agantanuu [17, c. 123].

Onenka cocTosHus paOOTHI, MO aJanTalld MepcoHana K HW3MEHEHUsIM

COIMPOBOXKIAACT BCC OTaIlbl aAallTallkiKk, YTO IIO3BOJISICT BHUACTH IMPOMCIKYTOUYHBIC

24



pe3yabTaThl BCETO mpouecca. Eciim B Oprauu3anuu 4€TKO BBICTPOEHBI LENH, 3a0a4u
Y IUIaHBI IPOBEICHUS aJallTAllMOHHBIX MEPOIIPUATHIM B pa3pe3e BCEX CTPYKTYPHBIX
HOJpa3Ae/ieHUl U OTIEIbHBIX PAaOOTHUKOB, TO OLEHKA XOJa Ipoliecca alanTaluu
CBOJUTCA K BBISIBJICHUIO OTKJIOHEHHS OT 3aJaHHBIX mapameTrpoB. IIposBieHne 3Tux
OTKJIOHEHHH MOJKET BBIPAKATHCS B M3MEHEHHH NPOU3BOJUTEIBHOCTH M KadeCTBa
TpyJa IO CpPAaBHEHUIO C IECJIEBBIMM IIOKa3aTEeJsIMM, BO3PAacTaHHUE YpPOBHSA
KOH(JIMKTHOCTH, TEKYYECTH KaJpoB U T.1. Hamudue mpoMexyTOYHBIX pe3ylbTaToB
U OTKIIOHEHUMH OT 3aJaHHBIX I1ApaMETPOB JAeT BO3MOKHOCTb KOMIIAHUU
CBOEBPEMEHHO CKOPPEKTUPOBATH CBOM IUIAHBI U IEUCTBUS [0 OCTABIIMMCS JTaIlaM,
YTOOBI B UTOTE TOCTUYD TTOCTABJICHHBIX IIEJIEH.

ApanTtanusg  Kak  JI000M  IpOLECC  XapaKTepHU3yeTcs  ONpPENesIEHHOM
MIPOJOJDKUTENBHOCTRIO. Havano amanranuu onpenenseTcss HadyajaoM eI TENbHOCTH
COTPYIHMKa B W3MEHUBIIMXCSA YCJIOBHAX. OIpenenuTb OKOHYAHWE aJanTaluu
JNOCTATOYHO TPYAHO. J[eJ10 B TOM, 4TO MBI paCCMaTPUBAEM aJalTALMIO KaK IIPoLiecC,
IIOCTOSIHHO IPOTEKAIOIIMN KAK IIPH U3MEHEHUH YCIOBUM TPYIOBOU JIEATEIBHOCTH
pabOTHUKA, TaK U IPU U3MEHEHUSX B CAMOM COTPYAHHUKE.

OnHrM W3 KPUTEPUEB YCICIIHOCTA TPOXOKICHHS aJalTaluK  SBISETCS
JOCTH)KEHHE IOCTABJICHHBIX LIE€JIE B 3aIUIAHUPOBAHHBIE CPOKH. JTO 3HAYUT, YTO
COTPYJHHUK BBIXOJUT Ha MapaMeTpbl OOBEKTUBHBIX M CyOBEKTHBHBIX MOKa3aTesei:
OOBEKTHBHBIE TOKA3aTeId OTPAXAIOT YPOBEHb U CTAOMIBHOCTh KOJUYECTBEHHBIX
nokaszatenel TpyAa; a CyObEKTUBHBIE ITOKA3aTeId — YpPOBEHb YAOBJIETBOPEHHOCTU

cBoell mpodeccueil, ycinoBUsIMU TpyAa, KOJJIEKTUBOM U JIp.

1.3. Crpykrypa 3¢ppeKTUBHOI MPOrPaMMbl aJaNITAIIUN NEPCOHAJIA

OpraHu3anuu

Meronuueck  TPOIECC  yMpaBIICGHHUS  ajanTaiueid  0OecrieurBacTCs

pa3paboOTKOM MporpamMm ajanTaium.
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[Iporpamma ajgantanuu npeanoiaraeT OnpeaeieHue eyiel u 3a1ad, KOTopble
JIOJKEH JOCTUYb MEPCOHAN, HaXOJSAUIUMKCS B MpOIECCe aJanTaluu, U pa3padoTKy
COBOKYITHOCTH MEPOTIPUATUNA, 00€CTIEUNBAIOIINX UX PEATTU3ALIMIO.

I[Ipy »STOM MOKHO UCHOJB30BaTh CIEAYIOUIME TMOJAXOAbl K BBIOOpY
aZanTallOHHBIX MPOLECCOB:

[Tpo6ieMHO-OpHEHTUPOBAHHBIN

OH npumeHsieTcs Torja, Korja HaJgo CPOYHO MCHPaBIsATh TO, YTO YXkKe
CIIy4WJIOCh, W HampaBjieH B OOJbIIEH CTENEHM Ha KPATKOCPOUHOE pEIlICHUE
POOJIEMHBIX BOITPOCOB;

[IponeccHO-OpruEHTUPOBAHHBIN TOAXO

Takolt moaxon mMojpa3syMeBaeT aHAM3 OCOOEHHOCTEH OW3HEC-MPOIECCOB
KOHKPETHOM  KOMIAHUUM U  1E€JIECOOOPAa3HOCTU  BBEICHUS  aJanTallMOHHBIX
MEpONPUATUIA 110 OTHOIIEHUIO K COTPYAHUKAM, BOBJIEYEHHBIM B 3TH MPOLIECCHI;

LleneBoit moaxon

Hcnons30BaHue IEICBOIO IOJXO0JIa 3aBUCHT OT IIeJIeH; KOMIIAHWH B 00JIaCTH
YOpPaBJIEHUS TEPCOHAIIOM, OH MPUMEHSETCA MPHU AOJITOCPOYHOM CTPATETHUECKOM
MJIAHUPOBAHUM KAJPOBOU MOJUTUKU OpTaHU3aLIUH.

B pa6ore E.H. KoOueBoii mporpamma aganTtanuu Kiaccu(UIIMpoOBaHA IO
BUJIaM afanTainuu. JlanHas kinaccudukanus npejacrapieHa B Tabmauie 2.

Ta6nuna 2 — Coneprkanue o0IUX U CHEIUAIbHBIX YacTel aganTaluu

Pazpnenbl o0111eit yacTu MporpamMmsl Pazniesnsl cienuanbHOM yacTu

ajanTaiun MPOrpaMMBbl aJIaNTauN

1. O6miee npeacraBiaeHue o kommnanuu: (1. dyHKIUM noapasaeneHus:

2. IlonuTHKa opraHu3alnuu 2. PaGoune 00s3aHHOCTH U

3. Onnara tpyna OTBETCTBEHHOCTH

4. JIOOJTHUTEBHBIE JIbIOThI 3. TpebyeMast OTYETHOCTD

5. Oxpana Tpyaa u COOJIOICHHE 4. ITpouenypsl, npaBuia, NpeanucaHus
TEXHUKU 0€30MaCHOCTH 5. IlpencraBiieHue COTPYAHUKOB

6. PaGoTHUK 1 €ro OTHOIIEHUS C MO/Apa3ieaeHus
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po(COI030M B ClIydae ero HaIuIus
7. Cnyx0a ObiTa

8. DxoHOMHYECKHE (PaKTOPHI

CymectByeT eme oauH (akTop, KOTOPbIH HEOOXOJUMO YUWUTHIBaTh IpU
pa3paboTKe TMporpaMM  aJanTalid —  BbBIJCICHHWE  CHEUU(UYHBIX TPy
aJalTUPyeMbIX COTPYAHUKOB. K TakuMm rpymnmnaM MOKHO OTHECTH COTPYIHUKOB
CTapIlIEro BO3pacTa, COTPYAHUKOB, YCTPOUBUIMXCS Ha pabOTy MOCIE MPOXOKIACHUS
BOEGHHOM  CIOyKObl WM  KypCOB  TOBBIIICHHUS  KBAJIM(DPUKAIMW/TIOTYYEHUS
JIOTIOJIHUTEIBHOIO 00pa30BaHMs, UHBAJINW/OB, KCHIIUH, BBIXOAAIIUX U3 OTIYyCKa IO
yXOJly 32 peOEHKOM U T.]I.

Tabnuua 3 — AganTaimoHHbIE MEPOTIPUATHS B CUCTEME YIIPABICHUS

MePCOHAIIOM
Bunel (aciexTsr) AnanTanoHHbIE MEPOIPUSITUS
aJlanTalnuu
[TpodeccnonanbHas oOydeHne Ha paboyeM MecTe (HACTaBHHUYECTBO);
aganTanus oOydeHre BHE pabouero Mecta (CeMUHaphI, KypChl);

HaJIM4ue NoJpOOHOTr0 ONKMcaHus paboThl U T. 1.
Ilcuxodusmnonoruyeckast |[HayyHasi opraHu3anus pabodyero mecta u pabodero npouecca;

aJgarranus MPON3BOJACTBCHHAA T'TMMHACTUKA

COI_II/IaJ'IBHO- O3HAKOMIJICHHUEC COTpYAHWKa C TpaaulusaiMu, HOpMaMHU  <CGKU3HU
TMICUXOJIOTNYCCKasa KOMIIaHUN)),

aZarTanusa MPEACTAaBJICHUEC KOJUICTAM,; YUYACTHUEC B TPCHUHI'AX, POJICBLIX UI'paX,

MPUBJICYCHUE K BBHIMOJHEHHUIO OOIIECTBEHHONW paboThl (Hampumep,
MOJTOTOBKA KOPIIOPATUBHOTO MIPA3IHUKA);
MpurianeHue paboTHUKA K YYaCTHIO BO BHEPAOOUYNX MEPOTIPUSITHSIX

Opranu3aluoHHO- 03HAKOMJICHHE C HCTOpUEH OpraHu3aluM, K napTtHépaMm Mo Ou3Hecy,

aJIMUHHCTpaTUBHAs KJIFOUEBBIM IIPOLIEypaM KOMIIaHHH,

ajanranus pa3bsCHEHHE  OCOOEHHOCTEH  OpPraHM3allMOHHOW  CTPYKTYpBL, C
KJIFOUEBBIMHU MTPOLIEypaMi KOMITAHUU.

DKOHOMHYECKAs PazbsicHeHHEe 0cOOEHHOCTEH HAUMCIIEHUH 3apab0TaHHOM IJ1aThI;

ajanTanuu O3HaKOMJIEHHE C MOJIOKEHUSMHU, CTaHJapTaMu, IPOrpaMMaMi pa3BUTHS
pepUSITHS

CaHuTapHO- 03HAKOMJICHHE C MpaBWJIaMU TPYIOBOIO pacHopsiika, TpeOOBaHHIMH,

TUTHEHUYECKas MpeIbBISEMBIMU K OpraHU3aluy pabovyero NpocTpaHcTBa

ajanranus

Eciu roBoputh 0 METOAMYECKOM OOECHEUYeHMH IMpollecca YIpaBIeHUs

az[aHTauHeﬁ B YCIIOBUAX HpeOGPaBOBaHI/IH KOMIIaHHMH, TO MOXXHO CACJIATh BBIBOJ, YTO

27




3Ta npobjeMa MPAKTHYECKHM HE MCCIEOBAaHA M HE MpEJCTaBlI€HAa B HAy4YHOU U
MPAKTUYECKOM JTUTEpaType.

[Ipu npoBeieHUH PECTPYKTYPHU3ALUKA KOMITAHUH MacIITa0bl U3BMEHEHHM, U, KaK
CIIEICTBHE, aJaNTAllMOHHBIX MEPONPUATHA MHOTOKpaTHO Bo3pacrtaroT. [l
3¢ (HEKTUBHOTO MPOBENICHUS aJaNTalliy B 3TUX YCIOBUSAX TpeOyeTcs MHOM MOJIXOJ K
peanu3anuu. Hamu npennaraeTcss B KaduecTBE HOBOTO  METOAOJIOIMYECKOIO
COMPOBOXKJICHUS MPOLECCa aAaNTallMy IepcoHana NPUMEHITh MOAYIbHBIN MPUHLIUIL
MIOCTPOCHUSI  COOTBETCTBYIOIIMX MPOrpaMM, KOTOPBI  COYETAET  BIIEMEHTHI
MPOLIECCHO-OPUEHTUPOBAHHOTO W 1LeJeBoro noaxonoB: CyTb, mpengaraeMoro
MOJAYJIBHOTO MOAX0Ja COCTOUT, BO-NIEPBBIX, B BBIAEICHUH, TPYIIIbI, COTPYAHUKOB CO
CXO)KMMM  aJallTAllMOHHBIMU  MpoOJIeMaMM, M, BO-BTOPBIX - B pa3paboTke
pPa3BEpHYTOr0 TMEpPEeYHs aJaNTalMOHHBIX MEpPONpHUIATHI (MOaynel ajganTaiuu).
KonnuecTBo 1eneBblx rpynn U 0oO0beM MEpPONPUATUM, BXOAAIIUX B KAXKIBIA M3
MOJlyJIel, BapbUpyeTCs B 3aBUCUMOCTH OT PAa3IMYHBIX OOCTOATEIBCTB: pa3Mepa
KOMIITaHWH, MAacIITadOB M XapakTepa IMPOBOJMMBIX HM3MEHEHUW, HWMEIOIIHNXCA
(UHAHCOBBIX M OPraHU3aLMOHHBIX PECYpcoB U T.1. B. KOHEYHOM HTOre CTPOUTCS
MaTpuIa, KOTopasi Ho3BOJISIET cPopMUPOBaTh IP(HEKTUBHYIO TPOrpamMMy ajanTaluuu
JUTSL KQXKJ0W U3 LIEJIEBBIX TPYIIIL.

HccnenoBanue npoOieM BHEIPEHMs Ipoliecca aJanTalud MOKa3bIBaeT, Kak
MpaBUJIO, HAJIMUKE CYLIECTBEHHOIO pa3pbiBa MEXKIY MOTPEOHOCTAMU OpraHU3alUM B
a/1alTallMOHHBIX MEPOIPHUATHUIX U PECYPCHOM 0a3bl KOMITAHUH.

KitoueBbiM  (pakTOpOM HaJAJIeKAIIEro PECypcHOro oOecreyueHus SIBISIETCS
COCTaBJIEHME OMOKETa HaA aJanTaluin. B TakoM OMOMKETe TODKHBI  OBITh
IPELYCMOTPEHBI CIEAYIOLIUE PACXOAbI HA:

- OIUIaTy TpyJa MepcoHalla KOMIAHUHU, BOBJIEYEHHOTO B aJalTallMOHHbIE
MeponpusiTus (IIPOBEJECHUE OPTaHM3alMOHHO - KaJIpOBOTrO ayauTa, pa3paboTka
Iporpamm, NPOBEJECHUE TPEHUHIOB U CEMUHAPOB, HACTABHUYECTBO U T.1.);

- BO3HArpaxXacHUe MpUBJICUCHHBIX KOHCYJBTAHTOB U TPCHCPOB,
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- UH(POPMAITMOHHO-METOJJUUYECKOE  COMPOBOXACHHUE  AJaNTallMOHHOTO
nporecca  (pazpaboTka OyMaXHBIX  aJalTAaIlMOHHBIX  Opommop;  OyKJIETOB,
TPEHUHTOBBIX MaTepUaIoB, HHPOPMALIUU HA IEKTPOHHBIX HOCUTESX;

- OpraHM3alMoOHHOE OOecleYeHne mporecca afanTanud (TEeXHUYECKOe
000pyZ0BaHUE, apeH/Ia, KAaHUETISIPCKUE MPUHAIIICKHOCTH U T.11.);

- OIUIaTy YCAyr CTOPOHHHUX OpraHu3aluii (au3ailH W 1meyaTh
alalTalliOHHBIX OYKJIETOB, PYKOBOJACTBAa JJIi MEHEKEPOB; MAaTepUaNOB s
TpeHuHra) u ap: [16, c.108].

VYropaBnsss agantanuedl mepcoHana, CIEeAyeT YYHUThIBaTh TOT (DAaKT, YTO
HEKOTOpbIC  aJanTallMOHHbIE  MaTepuaiabl  COTPYAHHUK  MOXET  HU3ydaTh
CaMOCTOSITENIbHO, a JUIsl HEKOTOPBIX €My TpeOYIOTCS JTONOJHUTEIbHBIE Pa3bsiCHEHUS
Y KOMMEHTapuu CO CTOPOHBI (Tabnuia 4).

Ta6Jmua 4 — Tunsr aJalITAllHOHHBIX MaTCPHUAJIOB

Matepuaibl, mojiexaiiye Marepuaibl, He MOJJIeKAIINE
CaMOCTOSITEIbHOMY U3YYECHHUIO CaMOCTOSTEIIEHOMY H3y4EHUIO
OO0pa3I1el; Ma0JIOHBI; HHCTPYKIINH, OO6mIre anropuTMbl pabOThHI
CTaHJApThI; PETIaMEHTHI; Crnennduyeckue aaropuTMbl paboOTHI B

npodeccruoHalbHAs JIUTEpaTypa; 0a3bl | JOJIKHOCTH:

JTaHHBIX; UHBIE METOA0JIOTHYECKHE CIIOCOOBI pabOTHI CO CIIOKHBIM

MaTepHuabl. 000py0BaHUEM;

MHCTPYKIUU 110 TEXHUKE 0€30aCHOCTH
IIPU BBITIOJTHEHUH ONAaCHON pabOThI
Wubie crienupudeckue TeXHOIOTHU

paboThI

Tak, nanpumep, B komnanuu «Ernst&Young» mnporpamma camooOydeHHs
peain3oBaHa B KOMIBIOTEPHOM mporpamme Npo¢decCHOHAIbHOW MOATOTOBKH, C
KOTOPOW KaXAbl COTPYAHHUK HMMEET BO3MOXHOCTh O3HAKOMHUTHCS B JIIO0OE BpeMsl.
PaGora c mporpamMMoi Takke TMpesrnonaraeT MHTEPAKTUBHOE B3aMMOJICHCTBHE B
¢bopMe OTBETOB Ha BONPOCHI, MPOBEPKM MOHMMAHUS MaTepuana, 4TO IOMOTaeT

BOBJIEKATh pa0OTHHKA B Tpoliecc 00yueHus. B koMnaHuu CyiecTByeT KOMIbIOTEPHbBIN
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KJIacC, MpEeAHA3HAUYEHHBIM N 1ened caMOpa3BUTHs, co3JaHa 0a3a METOJOB H
WHCTPYMEHTOB paboThI, a TAK)Ke MPUMEPOB PELICHUS Pa3IUYHbIX MPOGEeCCHOHATBHBIX
npobsieM B oducax komnaHuu. [Tomumo morpebieHus uHOOpPMAIUM U3 ATOM 0asbl
TAHHBIX KaXKIBIA, COTPYIHUK MOTMOJHSIET €€ CBOMMH Pa3padOTKaMH, OMBITOM, pabOTHI.
OneHka BKJIaJa, COTpY/IHUKA B pa3BUTHE TaKOW MH(OpMAIMOHHON 0a3bl Oy/IE€T BIUSTH
Ha OOIIYI0 OILIEHKY JEATEeIbHOCTH 3a TOJ. JTa CEeTh BKIIOYaeT B ce0s pecypchl
mupoBoro omnbita «Ernst&Young», TO ecTh OHa MO3BOJSIET M3ydaTh U MEPEHUMAThH
OTIBIT U U7eH PAaOOTHUKOB JIPYTHX CTPaH

KauecTBeHHOE ympaBieHHE NPOIECCOM aAaNnTalliy TMpEArojaraeT HaTU4He
WHANBUAYAIBHOTO aIallTAIlMOHHOTO IJIaHA — JOKYMEHTa, KOTOPBIi, COAEPKUT IIEIH,
3a/layd, MporpamMMmy aJanTallMOHHBIX MEPONPUATHMA, CPOKU HX peau3aluu U
OTBETCTBEHHBIX UCTIOTHUTEIICH.

OOBIYHO aJaNTAIMOHHBIN TJIAH COCTOUT U3 TpPeX YacTeil. Bo-mepBhIX, 3TO 1eTu
Ha TIEPUOJl ajanTanuud. Bo-BTOPBIX, ATO MEpONpHUATHS IO aJanTalldy: y4acTHe B
o0mux coOpaHUsAX, TPEHHWHTaX, MEPOIPHUATHUAX, BCTPEYM C HOCUTEISIMH BaKHOM
uH(bOpPMAIIM ¥ OCHOBHBIMHU KOJIJIETaMH 10 paboTe, 1iaH paboThl ¢ HEOOXOIUMOM
uH(pOopMalen u T.1. YKa3bIBaeTCs BpeMs, MPOIODKUTEIILHOCTh U MECTO TIPOBEICHHSI
MEPOTIPHUATUN, YTOOBI COTPYTHUK CMOT COPUEHTHUPOBATHCS. B-TpeThHX, 3TO OXKUTAHUS
KOMITAaHUU OT COTPYJHHMKA HA TIEPHOJI aIaNTAllMA — PE3YJIbTaThl, KOTOPHIX COTPYIHUK
JIOJHKeH JOOWThCS K KOHIY aJanTalldOHHOTO Tiepuoaa. Pa3paboTaHHbIi MIaH
HOJJIEKUT COBMECTHOMY OOCYKJIEHUIO COTPYAHUKOM C JTMHEMHBIM PYKOBOJUTENIEM, B
IPOIECCe KOTOPOTO JAIOTCS Pa3bsICHEHHUS SJIEMEHTOB IJIaHa W PYKOBOJCTBO IO HX
peanmzanu. TakuM o00pa3oM, JaHHBIA TIJIaH BKIIOYAET OPTaHHU3AI[MOHHYIO,
METOJIMYECKYI0 U PECYPCHYIO COCTAaBJISIONIME B €AMHBIA JOKYMEHT M I03BOJISIET
BUJIETh MIOJIHYIO KAPTUHY NpENICTOsIIero oobema padbot no aganrtauuu [17, c. 123].

Onenka cocrossHuST PabOTHI, MO aJamnTalMy TepcoHaja K HW3MEHEHUSIM
COMPOBOXK/IA€T BCE OTalbl aJaNTall¥, YTO TO3BOJISIET BUACTh MPOMEKYTOUHBIC
pe3yNIbTaThl BCETO Mpoiiecca. Ecnu B opraHu3anuu 4eTKO BHICTPOSHBI 1ENH, 3aa4H U
TUTaHBI TIPOBENCHUSI Al TAlIMOHHBIX MEPOIPHUATHSM B pa3pe3e BCEX CTPYKTYPHBIX

nojApa3JeeHuid U OTIAEIbHBIX paOOTHUKOB, TO OIIEHKA XOJa IMpoIlecca aJanTaiuu
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CBOJUTCS K BBISIBJICHUIO OTKJIOHEHUS OT 3aJlaHHBIX mapameTpoB. [IposiBieHne 3Tux
OTKJIOHEHUH MOXKET BbIpaXaThCid B M3MEHEHUHU MPOU3BOJUTEILHOCTH U KadyecTBa
Tpyla MO CPAaBHEHHUIO C LEJIEBbIMM TOKAa3aTEIsIMUA, BO3PAacTaHUE YPOBHSA
KOH(DJIMKTHOCTH, TEKYYECTH KaJapoOB | T.1. Haymmune mpoMekyTOYHBIX pe3yIbTaTOB U
OTKJIOHEHUH OT 3a/IaHHBIX IMAPAMETPOB AAET BO3MOKHOCTh KOMIIAHUU CBOEBPEMEHHO
CKOPPEKTHPOBATh CBOM IUIaHBI U JACHUCTBUS MO OCTABIIMMCS 3Taram, 4TOObl B UTOTE
JIOCTUYb TTOCTABJICHHBIX IIEJICH.

OneHka pe3yapTaToB pabOThl MO aJanTaluu, MepcoHania KOMIAaHUU K HOBBIM
YCJIOBUSIM XO3SIICTBOBAHUSI MOXKET PACCMaTPUBATLCS B HECKOJBKUX ACTIEKTAX:

- ajanTanus, Kak HEOoThbeMJieMass 4YacTh OILICHKU pe3yJbTaTUBHOCTU
MPOIIECCa PEOPTaHU3AIMNA KOMIIAHUH B LIEJIOM;

- aJanTanys ¢ TOYKU 3PEHHS YCIEIIHOCTH MPOXO0XKICHHS ATOTO IpoLecca
OTJEJIbHBIMHU COTPYAHUKAMU;

- aganTauys C TOYKH 3PEHUS OLEHKU JEATEIbHOCTH IEepCOHaa,
OTBETCTBEHHOTO 3a Pa3pabOTKy U peai3aliio 3TOro Mpouecca.

VYcenemHocTs afantanuu s KOMIAHUKM (MEpBbIA aClEKT) OMpenesieTcsl Kak
HEOTBHEMJIEMAs] COCTABIAIONIASl YCIIEIIHOCTH IPOILIECCAa PEOPTAHU3ALMMU B LEJIOM U
XapakTepu3yeTcsl JOCTUKEHUEM LIeJIEH U 3a7]a4 pECTPYKTYpPHU3ALUU.

OcTanoBuMCs MOAPOOHEE HA PACCMOTPEHUH BTOPOTO M TPETHETO aCIEKTOB.

B Teuenwe Bcero ajanTalMOHHOIO IepUOJa, KaK HEMOCPEIACTBEHHBIN
PYKOBOJUTENb, TAK U MEHEXKEP MO YIPABJICHUIO MEPCOHAIIOM MPOBOJSAT KOHTPOJIb
BBITIOJTHEHUS aJaNTallMOHHOIO IUIaHa. YCIEIIHOCTh aJanTalliyd 3aBUCUT OT ABYX
OCHOBHBIX (DAKTOPOB: CIIOKHOCTb CTPYKTYPhl U (DYHKIIMOHUPOBAHHS KOMITAHUHM U
YPOBEHb MOATOTOBJICHHOCTH M CITIOCOOHOCTH pabOTHHKA K amanTanuu. Uem croxHee
CTPYKTypa OpraHU3alliM, 4eM OOJbIle €€ OTIIMYME OT JOPEePOPMEHHOTO COCTOSTHUS
WJIM OT TIPEKHET0 MecTa paboThl, €ClIA pedb UJET O HOBOM COTPYAHHKE, TEM OOJIbIIIe
W3MEHEHUN TPEJCTOUT MPOUTH COTPYIHHUKY, W TeM TpyIHEE W JoJibllie OyaeT
MIPOXOJUTH MPOLECC aNANTALIUH.

Oco0oe 3HaueHuWe UIs YCHEIIHOM pealu3alydyd MpOrpaMMbl  aJanTaluu

pa60THm<a H COOTBCTCTBCHHO, AJIA €TI0 HOHHOHCHHOﬁ ajgarnTainmu UMCHOT:
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- YETKOE, TIOCIEA0BATEIbHOE BHITIOJIHEHNE PAOOTHUKOM M JTIOJKHOCTHBIMH
JUIIaMH, OTBETCTBEHHBIMH 3a pEaIU3aIMI0 MPOTPAMMbI, BCEX 3alJIAHUPOBAHHBIX
MEPOTIPHUSTHUM;

- MOJIHBIM, CBOEBPEMEHHBIN U OOBEKTUBHBIN KOHTPOJIb 32 BBIIIOJTHEHUEM
MEpONPUATUNA POTPAMMBI;

- okazaHue HPGEKTUBHON MOMOIIU PaOOTHHUKY, O TEM WM HWHBIM
MPUYMHAM HUCIBITHIBAIONIEMY TPYAHOCTH C ajanTtainueidl (B OTHOCUTEIBbHO OOJbIION
CTEIICHH TMOABEPKEHHOMY BO3JICHCTBUIO TaK Ha3bIBAEMOI0 aJanTallMOHHOIO
CUHJpOMA);

- MOJIBEICHHE WTOrOB pEalIM3alUy I[POrpaMMbl, MPEAIOIararwen,
MOMUMO CPaBHUTEIBHOM OIEHKH JUYHOCTHOTO TOTEHIMala paboTHUKa (B ¢opme
OT3bIBa), BIPAOOTKY MPAKTUYECKUX PEKOMEHAIMI, HAPABICHHBIX HAa 3P PEKTUBHOE
MIPUMEHEHHUE B UHTEpECAX AeATeNbHOCTH npeanpustus [17, c.211].

Apanranus  Kak  JII0OOW  TpoliecC  XapaKTEpHU3yeTcs  OINpeesIeHHON
IIPONOJDKUTENRHOCTRIO. Havano agantanuu ompenensercss HadajaoM AEATEIIbHOCTH
COTPYAHHMKA B HW3MEHHMBIIUXCS YCIOBUSX. OmpenenuTs OKOHYAHUE aJanTaluu
JOCTATOYHO TPYIHO. /{710 B TOM, YTO MBI pacCMaTpUBaEM aJanTalyi0 Kak Ipolecc,
IIOCTOSIHHO ITPOTEKAOIINN KaK IIPU U3MEHECHUM YCJIOBUM TPYIOBON IEATEIBHOCTH
paboOTHHKA, TaK U P U3MEHEHUSX B CAMOM COTPY/IHHUKE.

OmHUM W3 KPUTEPUEB YCIEUIHOCTH MPOXOXKIACHUS aJalTallu SIBISETCS
JIOCTUKEHHE TTOCTABJICHHBIX II€JIEM B 3alUIAHUPOBAHHBIE CPOKH. DTO 3HAYMT, YTO
COTPYJHHUK BBIXOJUT HaA MapaMeTpbl OOBEKTUBHBIX M CYOBEKTHBHBIX MOKa3aTeNIeH:
OOBEKTHUBHBIC TMOKA3aTEIM OTPAXAlOT YPOBEHb U CTAOMJIBHOCTh KOJUYECTBEHHBIX
noKasatesield Tpy/ia; a CyObEeKTUBHBIEC MOKA3aTeIM — YPOBEHb yIOBIECTBOPECHHOCTH
cBoelt npodeccueil, yeaoBUsIMU TPY/la, KOJUIEKTUBOM U Ap. [16, c. 234].

OueHKy BKJIaJa COTPYJHUKOB, OTBEYAIOIIMUX 3a MPOLECC aanTaild, MOKHO
MPOU3BECTHU C YUETOM CIIEIYIOIINX [TapaMETPOB:

- JIOCTHUKEHHUE  TIOCTaBJICHHBIX IIeJIel  aJanTalud  COTPYyJIHUKAMU
peopraHn3yeMor KOMITAHUY;

- YAOBJIICTBOPCHHOCTL COTPYAHHUKOB ITPOLECCCOM aaallTalllu.

32



[lepBblii, MapaMeTp pacCCMOTPEH HAMU MPHU OLEHKE YCIIEUTHOCTU MPOXOKICHUS
aJanTayy KaXxabIM COTPYIHUKOM.

VY 10BIETBOPEHHOCTh COTPYAHUKOM IPOILIECCOM aJanTallid MOXHO BBISIBUTH,
WCITIOJIB3YsI pa3InuHbIe (POPMBI KOMMYHHUKAIIUA U cOOopa nHGOpMAITUH.

OCHOBHBIM HMCTOYHUKOM TMOJy4YeHUs, HUHPopmanuu 00 3PpdeKTUBHOCTU
mpoliecca aJanTaluy SBISETCA OTKIUK 00bEKTa, HA KOTOPOTO HAIPABJICHO BIIMSHUE.
[ToaTOMYy COTpYIHMKAM MpeaiararoT NPUHATh y4acTHE B Pa3HOOOpPa3HBIX OMpPOCAX,
KOTOpbIE JIOJDKHBI OBITH MPOBENEHBI Cpelld PaObOTHUKOB MOCIE MPEANOoIaraeMoro
3aBeplleHus nepuoja aaantrauuu. Hambosnee pacnpocTpaHeHHBIMU METOJaMu cOopa
uHpopmauu 00 3p(HEKTUBHOCTH aIalTALIMOHHOTO POLECCA SBIISIFOTCS:

- HNHuTepBbIOMpOBaHNE COTPYIHUKOB YEPE3 OJIUH/IBA/TpU MecsIla padoThI;

- AHKETUPOBAHHE COTPYJAHHKOB TMOCJIE 3aBEPIICHHS aqanTalMOHHOIO
nepuoa;

- [TpoBeneHne mynabC-OMPOCOB CPEIU COTPYJHUKOB, IMPOpadOTaBILIHUX B
KOMITaHUH MEHEE roJia;

- BxiroyeHue BOMPOCOB O CHUCTEME aJanTallid U aJanTallOHHBIX
MEPOTPUATUSIX B €KErOJHbIE KOMIUIEKCHBIE UCCIEA0BAHUS YIOBIETBOPEHHOCTH.

[Tpu ananuze 3(pPpeKTUBHOCTU afganTaIllii MOXKET ObITh UCIOJIB30BaH U METO]
«360 rpamgycoB». OH MOXKET OBITh MPUMEHEH K OIIEHKE Pe3yJbTaTOB JAECATEIHHOCTU
COTpPYHHKA, MPOIIEIIIETr0 aIaNTallio, U COTPYIHUKA, (HApUMEp, OTeNa KaapoB),
OTBETCTBEHHOTO 3a pa3palOTKy M peali3aluio aJanTalioHHOro mporecca. B aTom
clly4ae B COCTaB JIMII, IAIOIIMX OLIEHKY, JOJKHBI ObITh BKIIFOUEHBI a/IallTUPOBAHHBIC
COTPYIHUKH.

Cytb MeToukn «360 rpaaycoBy» 3aKiIO4aeTcs B TOM, YTO OLIEHKY COTPYJIHHUKA
MPOBOJUT BCE €ro pabouee OKPY>KEHHUE: PYKOBOJIUTENH, MOJUYMHEHHbIC, KOJJIETH U
kineHThl. Ho 3To 00s3aTenhbHO JOMKHBI OBITH JIFOJIU, KOTOPBIE pPEaabHO BHUJIST
paGouee moBeneHUE OIleHMBaeMoro. Kpome TOro, coTpyAaHHKa MOTYT MONPOCHUTH
olleHUTh camoro cebs. Mcmonb3oBanue meroma «360 rpamycoBy» ISl OLEHKH
3¢ (HEKTUBHOCTH TPOLIECCOB aanTali MPEANoiaracT IOMOJIHEHUE CTaHIapTHOTO

NepeUHA BOIIPOCOB CIICHHUAIIBHBIM 6JIOKOM, MO3BOJIAIOIIMM BBISABUTH YCIICIIHOCTDH
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OCBOCHHA  COTPYAHUKAMH  HOBBIX KOMHCTGHHHﬁ, U IIPAKTHK, Tpe6yeMbIX

pedopMHUpyEMBIMU OU3HEC-TIPOIIECCAMMU.
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BeiBoaLI 110 1-0i1 IJ1aBe

B ycnoBusix GyHKIMOHUpPOBaHUSI PhIHKA TPYJZla BO3PACTAET POJb aJlalTallUU.
[Tpu >TOM HEOOXOAMMO BHUMATEIBHO HU3YyYaTh OMBIT 3apYOEKHBIX (DUPM, KOTOPHIE
YACNSAIOT TIOBBIIEHHOE BHHUMAHHME aJlaliTallid MOJOJBIX paboTHUKOB. JlaHHas
KaTeropusi MepcoHalla HyKJaeTcs B 0co00i 3a00Te€ CO CTOPOHBI aJIMHHHUCTPALUU
opranm3anmii. Yame Bcero mnpodeccrHoHanbHAs aJanTaius pacCMaTpUBAeTCS Kak
mpoliecc MPUOOIIEHUST 4YelloBeKa K TPYJy B paMKax oIpeaereHHoW mpodeccun,
BKJIIOUEHHUS] €r0 B IPOM3BOACTBEHHYIO AESATEIBHOCTb, YCBOCHUS UM YCIOBUU U
JIOCTUXKEHUSI HOPMATUBOB 3(PGdeKTUBHOCTH Tpyaa. OJHAKO aJanTaiuio HEIb3s
paccMaTpuBaTh TOJBKO KAaK OBJIAJEHUE CIEHUAIBHOCThIO. OHa mperycMaTpUBacT
TaK)Ke MPUCIIOCOOIEHNE HOBUYKA K COLMATIbHBIM HOPMaM MOBEACHMUS, I€UCTBYIOIIUM
B KOJUIEKTHBE, YCTAHOBJICHHE TAaKUX OTHOLUCHUM COTpyAHHYECTBA pPAaOOTHUKA U
KOJUIEKTHBA, KOTOpbIE B HauOoiblled Mepe obOecrneuuBaroT 3(PGEKTUBHBIN TPy,
YIOBJIETBOPEHUE MATEPHATbHO-OBITOBBIX U JYXOBHBIX OTPEOHOCTEN 00EUX CTOPOH.
TpynoBas aganrtauus nepcoHana - B3aMMHOE MPUCIOCOOJieHne pabOTHUKA U
OpraHu3aliy, OCHOBBIBAIOLIEECS HA MOCTENEHHOM BKJIIOUEHHH paOOTHUKA B POLECC
IPOU3BOJICTBA B HOBBIX JUISI HEro NpOQEeCCHOHANbHBIX, NCUXO(PU3UOIOIMUECKUX,
COLIMAJIBHO-TICUXOJIOTUYECKHX, OpraHMU3alIOHHO-aIMUHUCTPATUBHBIX,
HKOHOMHUYECKHUX, CAHUTAPHO-TUTUEHUYECKUX U OBITOBBIX YCIOBUSAX TPyAa U OTAbIXA.
B nannom pazgene paGoThl TpeACTaBiI€Ha KIAaCCH(PUKAIMS U  CIIOCOOBI
afantainuu nepconana. [IporpamMma aganTainuu npeanojaraeT onpeaeiaeHue ueiaei u
3aJlay, KOTOpbIE JOJHKEH IOCTUYb NIEPCOHAN, HAXOISAIIMICS B Mpollecce aJanTaluu, u
pa3paboTKy COBOKYITHOCTH MEPONPUATHH, 00ECTIEUNBAIOIIUX UX peaTH3allHIo.
[TokazaHa HEOOXOOUMOCTH HCIOIB30BATh CIEAYIOUIME MOIXOJbl K BBIOOPY
aJanTalMOHHbIX IIPOLIECCOB: [TpoOneMHO-OpHUEeHTUPOBAHHBIA, KOTOPBIN
IPUMEHSETCS TOTAa, KOIJAa HAajgo CPOYHO HCIPABIATH TO, YTO YXKE CIYyYHIIOCh, H
HampaBjieH B OOJibIIEH CTENEeHM Ha KpPAaTKOCPOUHOE pEIIeHHE MPOOJIEMHBIX
BOIIPOCOB; MPOLIECCHO-OPHUEHTHUPOBAHHBII MOJIX0/I, KOTOPBII MOApa3yMeEBAaET aHAJIU3

OCOOCHHOCTEH Ou3HeC IMPpOLECCOB KOHKpCTHOﬁ KOMIIaHHMH U HCHCCOO6paBHOCTI/I
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BBEJCHUS AJAlTAMOHHBIX MEPOINPUATUM 10 OTHOLICHUID K COTPYAHHUKAM,
BOBJICYEHHBIM B 3TH MPOLIECCHI; LEJIEBOM NOAXOJ, KOTOPBIA 3aBUCUT OT LEJEH;
KOMIIaHUU B 00JIACTH YIIPaBJICHUs TIEPCOHAIIOM, OH MPUMEHSETCS MPU JI0JATOCPOTHOM

CTPATCTUYCCKOM INIAaHUPOBAHUHA KaHpOBOﬁ IMOJIMTUKHU OpraHU3aluu.
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I'TIABA 2. IPAKTUYECKAS PABOTA 110 PASPABOTKE
3ODOEKTUBHOMN MPOTPAMMBI AJTAIITAIIMY IIEPCOHAJIA
OPT'"AHU3AIINU

2.1. Ananu3 3¢ PeKTHBHOCTH NMPOLECCa AANTAIUN EPCOHAJIA OPTraHU3AIUMN

bazoil wucciaenoBaHMs TOCIYXWIO KpPYIHOE MpEANpUsTHE Bbl 00JaCTU
numieBord uHAycTpun B YensaOunckoit obmactu — AO «YebGapKyabCKUN MOJIOUHBIH
3aBom». AO  «UYebapkynbCKuii  MOJIOUHBIA  3aBom» - A(PQPEKTUBHOE U
KOHKYPEHTOCTIOCOOHOE MpeANnpUsITHE MOJIOYHOM oTpaciu FOxxHoro Ypaina, KOTOpbIii
BXOJUT B YHCJIO CaMbIX COBPEMEHHBIX OTEYECTBEHHBIX 3aBOJOB U JOCTOIHO
npeacrapiger YensOuHckyo 00JacTh Ha poccuiickoM pbeiHke. [Ipeanpusitie BXoaut
B xouauuar YI'MK.

OcCHOBHBIE TpYINIbl MPOU3BOJMMONW MOJOYHOW NPOAYKIUHU: MOJOYHAS
MPOAYKIUS, KHCIOMOJOYHAS MPOAYKLHS, CMETaHA, TBOPOXKHBIE HM3JIENHUs, MAcIIo,
ceiBOpoTKa. IIpennpusitne B TE€UEHHHM MOCIEIHUX JIET HApallMBAET IMPOU3BOJICTBO
MPOAYKIIMU, YTO CKA3bIBAETCS HA BBIPYYKU OT peaM3alUM MPOAYKIHH, KOTOpas B
nepuo ¢ 2014 mo 2022 rox Beipociia 6osee uem Ha 47% (pucyHok 3).
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PucyHnok 3 — JluHaMuKa BBIPYYKH OT peain3anuu npoaykuuu AO

«YebapKkyabCKuit MOJIOUHBIN 3aBOI» 32 2014-2022 rT., THIC. PYO.

37



Jlis OueHKW JeHCTBYIONIEH CHUCTEMBI aJanTallid MepcoHajla HeoOXO0auMOo

MMPOBECTH AHAIM3 TEKYYECTH KaJApOB, KakK I[IOKa3aTes XapaKTEePU3YIOLIETO
OTHOIIIEHHE pabOTHUKA K MPEIMETY HaIllero UCCIIeI0BaHus.

[Toxaxkem AUHAMHKY ABIMKEHUSA KaipoB B AO «YeOapKyabCKHUil MOJOYHBIN
3aBo» 3a 2021-2022 rr. (Tabnuna 5).

Ta6nuna 5 — lunamuika nerokeHust kaapoB AO «UebapKynbCKUIl MOJIOYHBIN

3aBOMY, Yell.

[Toka3zarenb 2021 2022 2023
HucneHHOCTh NepcoHana 638 641 665
YUCJIEHHOCTD IPUHATHIX 92 107 111
YUCJIEHHOCTh YBOJIMBIIUXCS 89 93 97

CoryacHoO JaHHBIM TaOJIUIIBI 5 MOXHO C/I€NIaTh BBIBOJI, YTO 3a MEPUOJ aHAIHM3a
aKIIMOHEPHOE OOIIECTBO aKTUBHO MPOU3BOJUT MOJ00P COTPYAHUKOB, UX HAMM, YTO
MOATBEPAKAAET aKTyaJbHOCTh Halero uccliienoBanus. OAHAKo, B MEPUOJ aHAIN3a
pacTeT U TEKy4eCTh epcoHana (PUCYHOK 4).

14,80%

14,59%
14,60%

14,51%
14,40%
14,20%
14,00% 13,95%
13,80% l
13,60%

2021 2022 2023

Pucynok 4 — Jlunamuika rokazaresisi TeKydectd nepconaia AO
«YebapKyIbCKUM MOJIOYHBIN 3aBOAY, %
EcrectBennass Tekyuyecth (3-5% B roa) CHOCOOCTBYET CBOEBPEMEHHOMY
OOHOBJIEHUIO KOJIJIEKTUBAa M TpeOyeT OCOObIX MEp CO CTOPOHBI PYKOBOJICTBA U

KaJIpOBOM CITY>KOBI.
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JUIst TaKOW YHMCIIEHHOCTH MOYXHO OTMETHTbh PErMCTPALMIO BBICOKOE 3HAYEHUE
K03 duUIMeHTa TEKYYECTH KaIpOB.

BecbMa 1ONOKUTENBHBIM MOMEHTOM SIBISIETCSI TO, YTO Ha HPEINPUITHU
CYIIECTBYET 3JIEMEHTHI CUCTEMbl HACTABHUYECTBA, TO €CTh MPUXOJAIINE Ha padoTy
HOBBIE COTPYAHMKH IOJIy4alOT HEKOTOPOE BPEMsI MOJIJEPKKY OT 0oJiee ONBITHBIX
COTPYIHHUKOB.

AHanmu3upyss 3TH ToKazatenu, ia  kKagpoBuka AO «YebapkyiabCkuid
MOJIOYHBIM 3aBOJ» BaXXHO (PUKCHUPOBaTh pealbHbIE MNPUUYUHBI TOTrO, MOYEMY
COTPYIHHK MOKHHYJ KoMmHOaHuto. [IpoananusupyeMm ABHKEHUE U TEKY4YECTh KaJpOB
(Tabaura 6).

Tabnuma 6 — [IpuunHbl yBOJIBHEHUSI U UICTOYHUKH IpUeMa COTpyAHUKOB AO

«Yebapkynbckuil MOIOUHbIN 3aBoa» B 2021-2023 rT.

KonnyecTBo uenoBek
[Tokazarenn

2021 2022 2023
1. [IpunATO paOOTHUKOB, BCETO 92 107 111
B Tom uncie:
10 BOJIBHOMY HailMy 90 106 110
10 HAMPABIICHUIO CITY>KObI 3aHATOCTH 2 1 1
2. BBIOBLIO COTPYTHUKOB, BCETO 89 93 97
B ToMm uncie:
YBOJICHO 3a HapylIEHHUs TPYAOBOH
JTUCITUTUTHBI 0 ? :
IO COKPAIIEHUIO IITaTOB 0 0 0
10 COOCTBEHHOMY >KEJIAHUIO 89 91 96
3. W3 wuucia yBOJUBIIMXCS IO
COOCTBEHHOMY KEJIaHUIO % ! %0
TSKEJbIE YCIIOBUSA TpyAa 18 21 22
BBICOKAsi UHTEHCUBHOCTB TPY/1a 11 14 15
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OTCYTCTBHUC 501041 HEOOCTAaTOK

MOAACP/KKM KOJUIEr W BBOA B 25 27 30
JOJIKHOCTD
TeppUTOpUATHHAS yAaJeHHOCTD

3 4 4
paboTHI OT JOMa
HU3Kas OIllaTa Tpyaa 29 21 24
KOH(JIUKTHI ¢ PYKOBOACTBOM JIHOO C
KOJJIETraMH . ) :
NpUYMHA HE yKa3aHa 0 0 0

AHanu3upysl NpUYUHBI TEeKydecTH padoumx kaapoB B AO «Yebapkynbckuid
MOJIOYHBIM 3aBO» MOXHO OTMETHTb, YTO 3HAYUTEIILHOE KOJIMYECTBO PaOOTHHUKOB
NOKUJAET MPEANPUATHE H3-32 HEYJOBJIETBOPUTEIBHON 3apaOOTHOM IJIaThl M U3-3a
OTCYTCTBUS WJIM HEJIOCTATKA MOJJIEPKKHU KOJUIET U BBOJ B IOJIKHOCTb.

[IpoLeHT COTPYAHUKOB, YBOJIMBIIMXCSA U3 KOMIIAHUU B TEYEHHE MEPBOTO roja
pabotsl (3,3%) MOXKHO CUATATh UHIUKATOPOM 3(PPEKTUBHOCTU (PYHKIIMOHHPOBAHUS
CUCTEM TOJI00pa U aJanTaIlyH.

Koadduiment TexkydyecTr KagpoB CIIY)KUT UHAMKATOPOM 3J0POBBS CHCTEMBI
ynpasienuss nepcoHaioM B AO  «YebapKynabCKHil MOJOYHBIA  3aBOA» U
MPAaBWJIBHOCTH TNPUHUMAEMBIX YIPABICHUYECKUX peleHuid. BaxXHO rpaMoTHO
JTMArHOCTUPOBATh MPUUYMHBI 3TOTO CUMIITOMA.

[lenpro cucTemsbl ynpaBieHus ananrtanueid paboTHHKOB AO «YUebapKynbCcKkuit
MOJIOYHBIN 3aBOJ» SIBJIAECTCS obecneueHrne 0osee ObICTPOro BXOXKICHUS B TOJIKHOCTh
(mpodeccuto) TPUHATOTO PaOOTHHUKA, YMEHBIICHHE KOJIMYECTBA BO3MOMKHBIX
po0sieM, CBSI3aHHBIX C BKIIFOYEHHEM B padoTy, popMUpoBaHUE MTO3ZUTUBHOTO 00pa3a
3aBOJ/ia, CHIKEHUE TUcKoMbOopTa MEPBbIX THEH paOOThI.

OcHoBubIME 3anadamu agantanuu B AO «HebapKyTbCKUN MOJIOYHBINA 3aBOJI»
SABJISIFOTCSI:

- COKpalleHHe Mepuojia MPUCIOCOOJIEHUs BHOBb NPHUHATHIX PAOOTHUKOB K

TpeOOBaHUSIM U YCIOBUSIM TpyAa Ha MNOpeAnpuatud (yMEHbIIEHHE Tepuoja
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NPUBBIKAHUS HOBBIX PaOOTHHKOB K Mpodeccuu, MpUuoOpeTeHHs UMH B KOPOTKHE
CPOKH HEOOXOIMMBIX MPOPECCHOHATHHBIX HABBIKOB);

- 3aKpeIUIeHHE BHOBb HPHUHATHIX paboTHUKOB B AOQO «Yebapkynabckuid
MOJIOYHBIN 3aBO/1», NOBBIIIEHUE UX MOTHBAIIUH;

- COKpallleHUE TEKY4YECTH IIEPCOHAIA;

- DKOHOMHSI BpPEMEHH HEIIOCPENCTBEHHOTO PYKOBOAUTEIS U KOJUIET;

- pa3BUTHE Yy HOBBIX COTPYIHUKOB ONAarompusATHOTO M TO3UTHBHOTO
OTHOILIEHUS K paboTe, YyBCTBA yIOBIETBOPEHHOCTU TPYAOM;

- CHIDKEHHE YYBCTBA AUCKOM(DOPTA, TPEBO)KHOCTU U HEYBEPEHHOCTU Y HOBBIX
COTPYIHHUKOB;

- YMEHBUICHUE W3IEPIKEK, CBSI3aHHBIX CO BPEMEHEM JOCTHKEHUS HOBBIMU
COTpYIHHKaMU HEOOXOAUMBIX MOKa3arenael paboThl.

OOmiee  pyKOBOACTBO  ajalTallMeld  BHOBb  INPUHATBIX  COTPYJHUKOB
OCYLIECTBIISIET HAYAJIBHUK OT/ENA KaJIpOB.

[Ipouecc amantanuMyu BHOBb MPUHATHIX COTPYAHUKOB B AO «YebapKynbckuid
MOJIOYHBIN 3aBOJ» IPOXOJHUT B 3 3Tamna:

l sTanm - MOATOTOBUTENBbHBIA WM 3Tan MNPOo(ecCHOHATBHOM OpUEHTAlMu U
oTOOpa KaHAMIATOB Ha PabOTYy.

2 3Tan - 3Tan npoQeccuoHaNbHON alanTaluy.

3 sTtan - stan NpoecCHOHAIBLHOIO CaMOPa3BUTHSI HOBBIX COTPYIHHMKOB B
KOJUIEKTHUBE.

Opranuzanus npoiecca agantaiuu B AO «YeOapKynbCKU MOJOYHBIN 3aBOI»
MPOUCXOIUT cienyromuM obpa3zom. HakanyHe oQuUMambHOTO BBIXOAA MPHUHSITOrO
COTpyOHMKa Ha pabodee MeCTO HENOCPEICTBEHHBIM PYKOBOJIUTENb BBIMOJIHSACT
CJIeIyIOUMe MPOUEAYphl: MOArOTABIMBAET JOJKHOCTHYIO MHCTPYKLHIO paOOTHHKA;
NOJIFOTAaBIMBAaeT BCcEe HH(OPMALMOHHBIE MaTepuaibl, KOTOpble OyayT BbIJAHBI
pabOTHUKY B TEPBBIM JeHL paboOThl; WHOOPMUPYET 3apaHee OyAyluX KOJUIET O
NPUXOJE HOBOTO PAa0OTHMK; Ha3HAYAeT HACTABHMKA WJIM TMPOCHUT, KOro-HUOYAb W3
OyAylmHMX KOJUIET OKa3blBaTh HE(POPMAIbHYIO IOMOIb; IPOBEPSET TOTOBHOCTH

pa60qer0 MECTa, CBA3BIBACTCA C pa6OTHI/IKOM, JJIA TOTO YTOOBI Y6GIII/ITI>C$I, YTO BCC B
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nopsiAke. OTU  mpoueaypbl  (AEHCTBUSI) HEMOCPEICTBEHHOTO  PYKOBOJIMTEIIS
HaIlpaBJI€Hbl HA CHU)KEHUE TPEBOKHOCTH U HEYBEPEHHOCTH, UCIIBITHIBAEMBIX HOBBIM
pabOTHUKOM B MEPBbIC JHU PaOOTHI.

Ob11ee 03HAKOMIICHHE TTPeIyCMaTpUBaeT 03HAKOMIJICHHUE U TOyY€HHUE 00IIEero
npenacrasienust o cTpykrype AO «YebapkynbCkuil MOOYHBIN 3aBos». Ha nanHoM
JTame HOBBIA  pabOTHUK TMoOdy4yaeT ofmiee mpeacTaBieHue o  dupme;
O3HAKAMJIUBAETCSI C KOJUIEKTUBHBIM J0roBopoM OOQO, ¢ OCHOBHOW MOJHUTUKOW WU
CTpaTerued, ¢ TIOPAJKOM UM CPOKOM BBIIJIAThl  3apa0OTHOM  MIIAThl, C
JNOTMOJHUTENbHBIMA ~ JIBFOTAMH, C TMpaBWJIaMU OXpaHbl Tpylda U TEXHHKOU
0€30MacHOCTH, C IPABUIIAMHU BHYTPEHHETO TPYIOBOTO PACHOPSIKA.

Takxe BHOBH MPHUOBIBIINE COTPYIHUKH MOIY4YarOT MHPOPMAILIUIO O pa3Mepax
(UHAHCUPOBAHUS COLUAIIBHBIX JIBTOT, TAPAHTUI M KOPHOPATUBHBIX MEPOIMPHUSTUM
AO «YebapKynbCKU MOJIOYHBIN 3aBOI» (IPUIIOKEHHE 2).

Crnenyromuii 3Tan ajantaluy 3aKI0YaeTcsl BO BBEICHHM B OpPraHU3aIUIO
HOBOro paboTHuka. OH npeaycMaTpuBaeT O3HAKOMJIEHME M IMOJy4YEHHE
OpeJCcTaBiICHUs O TojapasaeneHun (otxaene, uexe). Ha 3tom »stame paOOTHHK:
OCMAaTpUBAET CBOE MOJPA3JIEIECHUE; NMPEJICTABIAECTCS COTPYAHUKAM IMOAPA3ACICHUS;
3HAKOMMTCS C IOJIOKEHUEM O MOAPA3IAECICHUH; OCHOBAMH CUCTEMBI MaTEPHAIBHOIO
CTUMYJIMPOBAaHUSI W TIPEMUPOBAHMS pPaOOTHUKOB;, OpraHu3aliell TUTaHUs Ha
OpeAnpUsITAU;, TMpolLeaypaMy, MpaBWIaAMH, HWHCTPYKUIHMSAMHU, MPEANUCAHUSIMU;
OCHOBHBIMHU IEJISIMU UM 3aJlauaMH MOJpa3esieHus (0T/AeNa); C MOPSIKOM TPHUHITHS
MU, KypEHUs, IEPEPHIBOB, OT/IbIXA; C MOPSAKOM MOJIb30BAHUS Tele()OHAMHU.

Dtanbl Npe/ICTaBIEHUS HOBOTO COTPYIHHKA!

- Paccka3 HOBOMY COTPYJIHUKY O TPaJULIUSIX KOMIIAHUH, OTBETHI Ha BOIIPOCHI.

- Kpatkas o3HakoMHTENbHAs SKCKYPCHUSI 110 TPEANPUSATHUIO.

- YTOYHEHHE «OTBETCTBEHHOI'O JIMIA», K KOTOPOMY HOBBIA COTPYAHUK MOXKET
oOpalaThCs B Cliyuae BOZHUKHOBEHUS 3aTPyAHEHHI.

- IlpencraBienne HEMOCPEACTBEHHOTO PYKOBOAMTENS, KOJUIET IO OTAEINY,

Y4acCTKy, pYKOBOI[I/ITeJIeﬁ CMCIXXHBIX OTACI0B, KOJJICT U3 CMCXHBIX OTACIOB.
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- 3HaKOMCTBO C KOJUIETaMH, C KOTOPBIMH «HOBHYKY» MpHUAETCS HauOoliee
YacTO KOHTaKTUPOBAaTh B MEPBBIA MecCsL pabOThl B paMKax MPOEKTa, B KOTOPOM OH
OyJeT y4yacTBOBATb.

- BBeneHne pykoBouTEIEM HOBOTO COTPYJHHUKA B KypC Jena.

[To xoxy Oecenbl pyKOBOJAUTENb PACCKA3bIBAET O HAMPABICHUU JEATEILHOCTH
oTIeNa U MOAPOOHO OYEepUYMBAET KPYT 3ajlay, ¢ KOTOPbIMU OyJeT paboTaTh HOBBIN
coTpyaHuk. [IpoBonutcst o0cyxkaeHue JOJKHOCTHOM HHCTPYKIIUH.

B pesynbprare nmpoBeIeHHOrO aHAIM3a CUCTEMbI ajanTaluuu nepcoHana B AO
«YebapKynbCKUI MOJIOYHBIM 3aBOJ», HaMU OBLJIO YCTAHOBJIEHO, 4YTO CHCTEMa
aJlanTalyy NepcoHaga HeJOCTATOYHO COOTBETCTBYET MPEAbABISIEMbIM TPEOOBAHUSIM.
Bce BhllIenepednciieHHbIE MEPOIIPUATHS, €CIIM OHU IIPOBOJATCS B IIOJHOW Mepe, TO
MO3BOJISIIOT JOCTUraTh LEJEH, KOTOPBIE MOCTaBIIEHBI MEpE]l CUCTEMOM aJanTaliu
IIEpCOHAJIA.

Opnako ObUIM OTMEYEHBl HHTEPECHbIE TEHACHUUU IPU OMNPOCE BHOBB
npuObIBIIMX. CounanbHbIM OTHOIIEHHUSIM B AO «YeOapKynbCKUi MOJIOUHBIN 3aBO
NPy BBEJICHUM B JOJDKHOCTh HOBHYKOB YAEISETCS MaJl0 BHUMAHHS, WU IMOATOMY
HOBUYKU BBIHYXIEHbl CaMOCTOATENIbHO OCBaWBaTh CYIIECTBYIOIIME HOPMBI H
IpaBuUiia, 3a4acTyl0 MCIOJBOJIb y3HaBaThb 00 McTOpUM U Tpagunusax. C TEeXHUKOU
0€30MacHOCTH 3HAKOMSIT HOBUYKOB B 00s13aTEILHOM MOPSIIKE.

JIns yTOYHEHHsS] NOHMMAaHUS W PE3YJIbTaTUBHOCTH JCHCTBYIOIIEH CHUCTEMBI
ajanTanuy ObUT MPOBEACH ONPOC CPeAr BHOBH MPHUHATHIX COTPYIHUKOB (12 wen.),
pe3yabTaThl KOTOPOIO, MPEACTABICHHBIE B TAOIHIIE 7.

Ta6nuna 7 — OneHnka pecCnoHASHTaMU COJIEpKaHus MporpamMM ajgantaiuu (B %

OT YHUCJIa OMPOIIEHHBIX BHOBh MPUHSTHIX PAOOTHUKOB)

Copepxanue OddexTuBHO Hesddexturuo 3aTpyAHWINCH
OCBEIIIEHHBIX OLICHUTh
BOIPOCOB NPHU MpUeMe

TpaIuIIAN 63 15 22
PEITPUATHS

CHCTEMBI OIIATHI 63 2 35
Tpyna

(byHKIIMOHATBHBIC 61 2 37
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00s13aHHOCTH

CUCTEMEI 60 19 21
COLIMAIBHOTO
obecrieyeHus

HeopmanbHbIC 58 10 32
IIpaBHJIa TIOBEICHUS

IpaBujIa BHYTPEHHEN 58 6 36
JUCIUTLTUHBI

KOJUJIEKTUB 58 2 40

peXuM 0e30MacHOCTH 57 14 29
1 KOMMEpPUYECKOU
TalHBI

TEXHUKA 55 20 25
0€e30IMacHOCTH

CTPYKTYypa H 51 11 38
Uepapxus

UCTOPHS 46 19 35
IPEANPUATUS

UccnenoBanusi, NpoOBEACHHBIE pA3IUYHBIMM aBTOPAMH, JIOKA3bIBAKOT, YTO
HOBHYKA, TIPEXKJIE BCEro, BOJIHYET COIMAIbHO-d)KOHOMUYECKasi cepa, a He HOPMBI U
MpaBuia, PETIAMEHTHPYIOIIME OCHOBHOM MPOM3BOACTBEHHBIA TMporecc. UYTto u
MOATBEPAUI NPOBEACHHBIN HAMU OIPOC.

Ha nepBbie MecTa mo 3(PekTUBHOCTH (B HAIlIEM KOHTEKCTE — «3HAYUMOCTBY
JUTST HOBMYKA) BBIXOJIUT WHGOpPMAIs, HEO0OXOoauMasi 4eJIOBEKY JJII HOPMAaJIbHOTO
CaMOOIIYIIEHHS U YyBCTBA COMPUYACTHOCTH, — TPAAULUN TPEANPUITUS U CUCTEMBI
omnatel Tpyna (mo 63 % B oboux ciyuasx). [amee TpeOyercss undopmaius o
HEIMOCPEICTBEHHON TPYAOBOU JESITEIBHOCTH — (YHKIIMOHATBHBIX O0S3aHHOCTAX —
61 %. 3aTeM CHOBa «COLMAIBHBII OJIOK - CUCTEMa COLIMAILHOTO0 oOecrieuenus - 60
%, HedopmabHbIe U (popMaIbHBIC MpaBUia MOBEICHUS B KOJUIEKTHUBE - 110 58 % B
KaXJIOM ClTy4dae.

Takas uHpOpMaIus, Kak pPEXUM OE30MaCHOCTH W KOMMEPYECKOW TailHbI,
TEXHUKa 0€30TMaCHOCTH, CTPYKTypa U HepapXus MPEANPUSITHS MO 3HAYUMOCTU JIsI
HOBHUYKA MEHEE BaxKHbI. [Ipy ompoce HOBMYKOB Ha TEMY «KTO OTBEYaeT 3a Bally
ajanTanydio U oleHKa AS(PQPEeKTUBHOCTU ero padoThl, MHEHHUS pPaCHpPEaACIIUINUCH

clieyromuM o0pa3oMm (B MPOLIEHTaX K OMPOIICHHbBIM, Tabnuia 8).
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Tabmuma 8 — Hackonpko 5>(QQeKTUBHO MpPOBEACHUE aJaNTAlMOHHBIX

MEpPONPUATUN NPUKPETUIEHHBIMU YIIPABICHLIAMH

OTBETCTBEHHBI OddexTuBHO HesddextuHo 3aTpyIHSIOCH
OTBETHUTH
VYnpasinstouui 76 0 14
MEPCOHAIOM
JIuHelHbIHl 55 10 35
PYKOBOJIUTEITH

(Opuranup, mactep
y4JacTKa WM Liexa
HAaCTaBHHUK-MEHTOP)

PykoBoaurenn 42 5 3
IPEANPUATUS

Kak moxka3piBaer omnpoc, 3G(PEKTUBHOCTH, y4yacTUsi TOTO WM HHOTO
JIOJDKHOCTHOTO JIMIIa B aJanTallid BHOBb HAHATBHIX I1aJaeT C KOJHMYECTBOM
HUEPAPXUUECKUX YPOBHEH MEXIY HOBBIM COTPYAHUKOM M JIMIIOM, OTBEYAIOIIUM 32
ananrtamuio. OTcrola BBIBOJ, 4YTO ajanTalMeid HOBBIX COTPYAHUKOB JIOJIXKHBI
3aHUMATbCs MPO(ECCHOHANBI, JJIi KOTOPBIX ATa JEATECIBHOCTh SIBJISIETCS MPSIMOI
(GyHKUHOHATIBHOM 00s13aHHOCThIO. KpoMe Toro, k 3Toi paboTe cienyeT npHuBiIeKaTh
TeX, KTO HEITOCPEJACTBEHHO CBs3aH C paOOYUM MECTOM, Ha KOTOPOE B3AT HOBHUYOK.

Ha mnpaktuke TpagullMOHHO paccMaTpUBAIOT YPOBEHbL YAOBJIETBOPEHHOCTH
pabOTHMKA KaK Mepy €ro aJIanTHPOBAHHOCTH K MPEANPHUATHIO, CUHTas, YTO YEeM
BBIIIIE CTENECHb HACHIIMIEHUS MOTPEOHOCTEM W TPUTA3AHWK aJanTaHTa, TEM BBIIIIC
YpOBEHB €ro ajanTanuu K MuUkpocpeae. KoanuecTBeHHO MOXKHO M3MEPUTh TIIyOUHY
aJanTAPOBAHHOCTH  paOOTHHMKA, HW3MEPHUB,  YIOBJICTBOPEHHOCTh  IIEPCOHAJIA
CIEAYIOIIUMU dbakTopamu: MIPOU3BOJICTBEHHOMN CUTyalluH, MOpPaJIHHO-
TICUXOJIOTHYECKOTO KJIMMAaTa B KOJIJICKTHBE.

JIyisi  BBISBIICHUS YAOBIETBOPEHHOCTH TMEpPCOHANA HAMH OBLJIO MPOBEICHO
HCCJIEJOBaHHE yIOBJIETBOPEHHOCTH nepcoHana dbakTopamu MOpPaJIHLHO-
MICUXOJIOTHYECKOTO KJIMMaTa B KOJUICKTUBE, METOJ MCCIICIOBAHUS - AaHKETUPOBAHHUE.
B sTOM uccnenoBaHuM ONpalivBaMCh JIMIA, OTpabOTaBIIME HA MPEANPUITHU OT
Henenu 10 6 mecsueB, Bcero 12 demoBek. Creayer ydyecThb, YTO HE BCE paOOTHUKHU
MIPU AHKETUPOBAHUHU OTBEUYAJIM HA MTOCTABJICHHBIE BOMPOCHI.

HOJ’Iy‘ICHHble JAaHHBIC aHKCTUPOBAHUWA IIPEACTABJICHEI B Ta6J'II/II_IC 0.
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Tabmuma 9 — YaoBineTBOpeHHOCTh (haKTOpaMu MOPATHLHO-TICHXOJIOTHIECKOTO

KJIMMaTa B KOJIJICKTHUBC

Kputepun JloBoseH JloBoseH He nosonen He noBonen
(cyxamue),% | (pabouue),% | (cnyxamue),% | (padouune),%

B3anmMooTtHOIIIEHUSIME B 36,8 87,5 10,5 6,2
KOJIJIEKTHBE
Pesynbpraramu cBoei 68,4 81,3 5,3 6,3
paboTHI
OTHoIlIEHHEM KOJUIET K 474 37,5 - 6,3
BBIITOJIHEHUIO CBOUX
00s3aHHOCTEHN
PernamenToM paboThI 68,4 68,8 10,5 6,2
CIJTIOYEHHOCTBIO 26,3 56,3 26,3 15,5
KOJIJIEKTHBA
Opranuzanuei 1ocyra 10,5 56,3 47.4 18,8
[IpenbsaBisieMbIMU 52,6 62,5 21,1 6,3
TpeOOBaHUSIMU
ITepcniekTBaMu CBOETO 47.4 31,2 31,6 18,8
CIIy€OHOTO pocTa
PaBHOMEpPHOCTHIO 31,6 43.8 47.4 6,3
pacrpeiesieHrs Harpy3ku
Ha COTPYTHHKOB
OTHOLIEHUAMH C 94,7 68,8 - 6,3
HEIOCPEICTBEHHBIM
PYKOBOJIUTEIIEM
Bs3aumopelictBueM ¢ 47.4 56,3 5,3 25,0
JIPYTUMH OTIEIaMU
CnpaBe 1y IMBOCTHIO 26,3 18,8 31,6 31,3
MOPAIBHOTO U
MaTePHATBHOTO
CTUMYJINPOBAHUS
O0OecnieueHneM 52,6 31,3 5,3 25,0
HE0OX0UMOM JjIs1 pabOThI
TEXHUKOM B MIOJITHOU MEpe
Bo3MoXHOCTBIO OOIIIEHUS 94,7 43.8 - 18,8
B IpoIiecce padoThI
BrITOBBIMU yCTTOBUSIMU 47.4 6,3 10,5 75,0
Tpyna
Pazmepom 3apaboTHoM 15,8 12,5 68,4 50,0
IIAThI
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[Ipu cpaBHEHUH PE3yNIbTATOB OLEHKU YJOBIETBOPEHHOCTH (PAKTOpaMU >KU3HH
U JICSTENBHOCTH CIIyXallluX U pabodynx HaOmromaroTcs paznmuuusi. Pabounx Oobiie
yCTpauBaerT:

- B3aUMOOTHOIIIECHUS B KOJIJICKTUBE,

- CIJIOYEHHOCTh KOJIEKTHBA,

- OpraHu3anus A0Cyra.

Cnyxamue HauOOJBIIYI0 YIOBJIETBOPEHHOCTh BBIPA3WIM IO CIEAYIOLUIUM
baxTopam:

- OTHOIICHHUSI C HEMTOCPEACTBEHHBIM PYKOBOIUTEIIEM,

- BO3MOXKHOCTb OOILIEHHUS B MPOIIECCE padOTHI,

- OBITOBBIE YCIIOBUS TPY/A.

Bmecte ¢ Tem, paboume B OTIMYME OT CIYKallUX BBIPA3WIH CUJIBHOE
HEJIOBOJILCTBO OBITOBBIMH yCIIOBUsIMU Tpyaa (75,0%).

JInst  BBIABICHHSI  YIOBJIETBOPEHHOCTH  IE€PCOHAJIAa  OTHOLICHHUSIMH — C
HETMOCPEICTBEHHBIM PYKOBOAHUTENEM HaMU OBUIO TPOBENEHO WCCIEIOBaHUE, B
KOTOPOM Y4acTBOBAIIM T€ ke paboTHUKHU. JlaHHBIE ipeacTaBiensl B Tabmuie 10.

Tabmuma 10 — Y10BIETBOPEHHOCTH OTHOIICHUSIMU C HEMOCPEICTBEHHBIM

PYKOBOAUTENEM
Kpurepun HauvansHuk bpuranup
OH — xXopo1Iuii 4eJI0BeK 8,30% 16,50%
OH — pyKOBOAMTEIb 58,80% 42%
OH nyuiie 3HaeT, KaK ¥ 4TO JIeNaTh 19,50% 24,80%
OH 3HaeT Ballld HYX bl U 3a00TUTCS O BacC 8,30% 0%
OH caM noka3bIBaeT MpuMep B padoTe 10,00% 17,50%
C HUM OITacHO CCOPUTHCS 8,30% 13,50%
OH Hacrosmui mpodeccuoHar 16,50% 9,30%
Bac mMoryT mumuth npeMuu 20% 12%
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CornmacHO ompocy, B OCHOBHOM COTPYJHUKH HE BCTYIAIOT B IIOJEMHUKY C
PYKOBOJICTBOM M IIOKa3bIBalOT €My JIOSUIBHOCTh TOJBKO IOTOMY, YTO OH

Ha3HAYCHHBIA HaYaJIbHUK.

Bac MOMyT IMWIKTL NpemMum

OH HacToAwmi npodeccuoHan

C HMM OMaCHO CCOPUTLCA

OH cam NokasbiBaeT npumMep B paboTte
OH 3HaeT BallM Hy¥ bl U 3a60TUTCA 0 Bac
OH Nyulle 3H3eT, KaK U 4To AenaTtb

OH — HaYabHUK

58,80%

a r 0,
OH — XOpOLLWiA YenoBeK ,50%

T T
0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

W bpuragup M HayasnbHUK

PucyHOk 5 — Y 10BJI€TBOPEHHOCTh OTHOIIEHUSMH C HEMOCPEICTBEHHBIM
PYKOBOAUTEIIEM

Kak Buaum, OOJBIIMHCTBO OMNPOILIECHHBIX, BBIMOJHAIOT PACTIOPSIKEHUS
HaYaJbHUKA U OpUTagupa B CUIy TOTO, YTO OH 00JIaJaeT BIACTHBIMU MMOJTHOMOYHUSIMU
(OH - HAYAJIbHUK).

BriBon:

[Ipu mpoBeeHNH aHAIM3a MOKa3aTeNe paboThl OPraHU3aIMH M0 TTOBBIIIICHUIO
YJAOBJIETBOPEHHOCTH TMEPCOHAIa OBUIO  BBISBICHO, YTO PYKoBOACTBO AQO
«YUebapKynbCKHIT MOJIOYHBIA 3aBOA» B Tpeaesiax CBOUX (YHKIUNA MPOBOIUT
OTIpE/ICTICHHYI0 OpraHU3alMOHHYIO, Pa3bsICHUTEIBLHYIO U BOCIUTATEIBHYIO PaboTYy,
HAMpaBJICHHYI0 HA YCUJIECHHE MOTHBAIIMM KAYECTBEHHOTI'O TPyJa M BOBIICUEHHOCTH
MEPCOHAIA B ITPOLECC YIPABJIECHUS TPOU3BOICTBOM.

[Ipy npueme Ha pabOTy B YCIOBUSX PBIHOYHOHW »SKOHOMHKH B AO
«HebapKyIbCKHI MOJIOUHBIN 3aBOJ MPE00JIaatoT CASAYIOMNUE TeHICHITUN:

- YCUJIWIIHCH TPEOOBaHUS K MPOPECCHOHAN3MY CITCIIHAIIUCTA,;
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- mpu mpueMe pabouyux KaApOB TMPEANOYTCHHE OTMACTCS CIICIUATUCTaM,
KOTOPbIE UMEIOT, TOMUMO OCHOBHOM Mpodeccrr, HECKOIBKO CMEXHBIX TTpodeccHii;

- orT0Op cHmenuamucToB CcTal Oosiee TmATeNbHBIM. [lpuem Ha paboty
OCYIIECTBIISETCS TI0 PEKOMEHIAIINSM, TI0 pe3yJbTaTaM TECTUPOBAHUS.

[lo pesynabTaTam omnpoca HamHu OBUIO BBISBJICHO, 4TO padoTHuku B AO
«YebapKymbCKU MOJIOYHBIH 3aBOJ» yIIOBJICTBOPCHBI OTHOIICHUSIMU
QIMUHUCTPAIIMA K OPTaHU3AIUU WX TPYIOBOW MESITCIBHOCTH W C TOYKH 3PEHUS
B3aMMOOTHOIIICHUN, KaK B KOJUICKTHBE, TaK W MEXKIy aJMHUHUCTpalued U
COTPYAHUKAMHU.

Takum 00pazoMm, OCHOBHBIE 3aJaud, KOTOpPbIE MOCTaBIECHBI MEPEa CHUCTEMOM
amantaiuu niepcoHana B AO «YebapkyJdbCKUI MOJOYHBIM 3aBOJI», PEIICHBI, a
MMEHHO: YKOHOMHUS BPEMEHHU HETIOCPEICTBEHHOTO PYKOBOAUTEINS M KOJUIET; Pa3BUTHE
y HOBBIX PaOOTHUKOB OJarompusTHOTO W TIO3UTUBHOTO OTHOIIECHUS K pabdore,
YyBCTBA  YyJIOBJIETBOPEHHOCTH TPYJIOM; CHIDKEHHE YYyBCTBAa JUCKOM(OpTa,
TPEBOKHOCTH y HOBBIX COTPYIHHKOB; COKpAIICHHE TIEpHOa TPUCTTIOCOOICHNS HOBBIX
pabOTHHUKOB K TpeOOBaHWAM U YCIOBHUSIM TpyJa HAa TPEANPUATAU; YMEHBIICHHE
U3JICPKEK, CBSA3AHHBIX CO BpPEMEHEM JOCTIKEHHUS HOBBIMH COTPYIHUKAMH
HEOOXOMMMBIX TMoOKazareneir paboTel. HecMoTpss Ha TO, uYTO OOJBIIMHCTBO
pabotHrkoB OAO «YebapKynbCKUW MOJOYHBIM 3aBOI» B Onrkaiiliiee BpeMs He
COOMpArOTCS MEHSATHh MECTO PabOTHI, CIAEAYET OTMETUTh, YTO HEYIOBICTBOPEHHOCTH
pa3MepoM 3apabOTHOM IUIATHI M YCIOBUSAMH TpyAa JOCTATOYHO BBICOKA, PAOOTHUKH
HE YBEpPEHBI B 3aBTPAIIHEM JHE M €CTh HEJIOBOJIBCTBO pacIpeaesiCHHEeM IpPEeMHUiA,
TIOPSIIKOM BBIJBIIKEHUS KaHIWIATOB Ha TMoompeHue. OgHaKo MpU 3TOM HOBBIC
pabOTHUKM OTMEYAIOT BBICOKHMU YPOBEHBb YJIOBIECTBOPEHHOCTU: OTHOIICHUSIMH C
KOJUIeTaMHt, PYKOBOJIUTEJIEM, Ka4eCTBOM IIJIAaHUPOBAHMS pabOThI, CBOCBPEMEHHOCTHIO
TOBeACHUS 3ajanus (TutaHa), OOECIEYEHHOCTHhIO TEXJIOKYMEHTAIMEH, OICHKOM
KauecTBa paboThHI.

Ha onTtumuzanuio aganTaliid  OKa3bIBAlOT OOJIBIIOE BIIMSHHE IIEPBHIC

KOHTAaKThl C MPEANPHUATHEM W €ro CilIyx0amMu TpHu TpyAoycTpoiicTBe. B memom,
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yIIOBJIETBOPEHHOCTH afAanTanToB padoToi B AO «YebGapKyabCKUil MOJIOYHBIN 3aBO)
ITOBBIIIAETCS.

[IpobGnembl neicTByromet npaktuku anantauud B AO «Yebapkynbckuit
MOJIOYHBIN 3aBOJ»:

[Ipobnema 1. HecooTBeTcTBUE 1eNell amanTalMud U NPUMEHAEMbBIX
WHCTPYMEHTOB. Takoe MOXET NpPOUCXOIUTh Mpu O€3AyMHOM 3aUMCTBOBAHUU
IPUEMOB M METOJIOB APYIMX KOMIIAHMH O€3 MX ajanTaluu K CBOEH KOPIOPAaTUBHOU
MIPAKTHKE.

[TIpo6nema 2. HeueTkoe pacripejeneHue pojieid y4aCTHUKOB aJalTallHOHHOTO
npouecca. B pesynbrare yactb GyHKUUN MO afanTaldd OJHOBPEMEHHO PEATU3YIOT
pa3Hble JIIOJAU WM MOJpa3AesieHus], a 4acTh (YHKIUNA, HA0OOOPOT, HE BBITIOJIHACTCS
HUKEM.

[Ipobnema 3. JlyGnupoBaHUE alaNnTallUOHHBIX MHCTPYMEHTOB MO ¢Gopme Hu
conepxkannto. JKenaHue OKpYXUTh COTPYJHHKAa BHHUMAHUEM MOXKET IPUBECTU K
TOMY, YTO HOBHYOK IOJIBEpraeTcsi MACCHPOBAaHHON MH(OPMALMOHHON aTake, 4yToO B
UTOTE OTPUIIATEILHO CKa3bIBACTCS HA €T0 d(PPEKTUBHOCTH.

B nmemoM, MOXHO cuMTaTh CHCTEMY aJalTallMy IEPCOHAIA HA H3y4aeMOM
MPEANPUATANA HEJOCTATOYHO 3(PPEKTUBHOM.

HenoctatoyHOCTh MEp MO MOJHOBECHOM aJalTallMd HOBBIX COTPYIHHUKOB —
Takas curyauus cioxuiack B AO «Yebapkynbckuii MoJIOUHBIM 3aBon». He
CYIIECTBYET YETKOIO MPEACTABICHUA O TOM, KaKO€ HMEHHO IIOApa3JeieHue
opraHu3anuu (UM MEHEKEP) JOJKHO ObITh 3aIeMCTBOBAHO B MPOLIECCE a1l TAllUU.
K Tomy Xe, He COBCeM JOCTAaTOYHO pa3pabOTaHbl KPUTEPUHU OIPEACICHUS
7¢h()EKTUBHOCTH ajanTaiuy, POBHO, KaKk M CcaMH €€ JTambl (He mpopaboTaHO
CoJIepKaHKe MPOorpamMM aJarTalkm ).

Takke CTOUT OTMETUTb, YTO HA MPEANPUSATAU CYIIECTBYET CHUCTEMa
HACTAaBHUYECTBA, TO €CTh MPUXOJANIME Ha PabdOTy HOBBIE COTPYIHUKHU IMOTYYaAIOT
HEKOTOpOE BpeMsl MOAJACPKKY OT Oosiee onbITHBIX Komler. Kak BugHo u3
BBILIEIIEPEYNCIEHHOIO, COBEPIICHCTBOBAHNE CYLIECTBYIOIIEH CUCTEMBI aJalTalvuu

HYXOACTCs B (1)I/IHaHCI/Ip0BaHI/II/I, HO (I)I/IHaHCOBBIC cpeacrtBa, MOTpaudCHHbLIC Ha 3TO,
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3aBCAOMO OKYIIATCA, TaK KaK CHU3WUTCA YPOBCHb TCKY4YCCTH, COKpAIICHUC 4YHCIIA

MOJIOMOK aBTOMOOMJIEH, YKCJia HAPYLIEHUH TPYAOBOU TUCUUILINHBI U T.11.

2.2. PaspaﬁoTKa nmporpaMmsl aJantTalium MepcoHaJa opranu3anuu

Jiist moBbliieHUst 3¢ (PEKTUBHOCTHU afanTalii Ha UCCIeAYEMOM IIPEANPHUSTUN C
y4eTOM CHeIU(UKN ero MepcoHala M JeATEIbHOCTH, a TaK)Ke CHUTyallil Ha PHIHKE
Tpyaa r. Yebapkyib B CBETE MOCICTHUX MOIUTHUYECKUX U SKOHOMUYECKUX COOBITHIMA
MpEJIaracTCsl Peaan30BaTh CICAYIOINAE YIIPABICHUYECKAE PEIICHUS:

Meponpusitue 1. BoigenuTs U3 KaJpoBOTO OT/AEa OJJHOIO0 paOOTHUKA MyTEM
nepepacnpeiesieHus: TPYA0BbIX GYHKIUNA B OTAENE, KOTOPHIM HEMOCPEICTBEHHO OBl
3aHUMAJICS YMPABICHUEM CHUCTEMOM ajanTallii BHOBb MPHUOBIBIIMX COTPYIHUKOB C
LEJIBI0 3aKPETUICHUS UX HA MOJIOYHOM 3aBOJIE.

Meponpusitue 2. B KOHIE KaXXI0il BTOPON HENENW B TEUECHHE IEPBBIX
MOJIyTOpAa MECSILIEB PYKOBOJAUTEINb JOKEH BBIACIATH HE MeHee 30 MUHYT BpEMEHHU
JUIsl OOCYXKJIEHUSI MOMEHTOB, KOTOpPbIE HOBBIM COTPYJHUK XOTeNl Obl YTOUYHUTH U
MpeCTaBlICHUs] eMy OOpaTHOM CBS3U O KauecTBe ero padoThl. Eciu y pykoBoaurtens
HECKOJIbKO HOBBIX COTPYIHHMKOB, TO OTBEYaTh HA BOIPOCHI MOYKHO B TPYHIIOBOM
dbopmare, HO OOpPaATHYIO CBSI3b MPEJACTABIATH TOJBKO TET-a-TET.

Meponpustue 3. Ilomydyarb B pexume «oOpaTHOW CBS3U» OT HOBOTO
COTPYIHHMKA TPEACTABUTENIEM OTAENAa KaJApOB HMHPOPMAIMIO O COCTOSHUHU eI C
aJlanTalien; BRIMOJHACTCS COTPYAHUKOM OTJIeNia KaJIpoB CITYCTs: a) HeJento; 0) 1Be
HEJIeTU; B) MECHII; T) IBa MeCsIIa; 1) TPU MecsIla Mocie BbIX0JIa HOBOTO COTPYAHUKA
Ha paboTy B MpoIiecce 0OPaTHON CBSI3U BBISBIISIOTCS CIICTYIOIINE BOTIPOCHI:

a) TPOSICHAIOTCS BCE MOMEHTHI B3auMOOTHoueHUd B AO «YebapkynbCcKuil
MOJIOYHBIN 3aBO», KOTOPHIE OCTAINCH HEMOHSATHBIMY;

0) TPOSICHSIETCST BOMPOC, HACKOJIBLKO HOBAsi paboTa COOTBETCTBYET OKHUJIAHUSIM
COTPYIHUKA, YTO OKA3aJI0Ch HEOKUIAHHBIM;

B) BBISICHSIFOTCS TTOKEJIAHUSI HOBOT'O COTPYAHUKA;
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r) MNOpoBOIUTCS Oecena C HEMOCPEICTBEHHBIM PYKOBOJUTEIEM HOBOTO
COTPYIHHKA 10 BCEM «CIIOPHBIM)» MOMEHTAM.

Meponpusitue 4. IloBeicuth 3((PEKTUBHOCTH CHUCTEMBbI HACTABHUYECTBA.
CocTtaBuTh OJIaHKU KOHTPOJIA ITpoBeAeHHON pa0boThl. (ITpunoxkenne 6). CoBMECTHO C
HPKOHOMHUYECKHMM YIPaBICHUEM CO3JaTh OpPraHU3AIMOHHBIE W SKOHOMHUYECKUE
yCIJIOBUSI MOBBIIIEHUS 3P (HEKTUBHOCTH MEHTOPCTBA.

Meponpustue 5. ONTUMU3HPOBATH NIPOrPAMMY HCIBITATEIBHOIO CPOKa (CM.
npuiokeHue 7). 3a KakIbIM MOJOJBIM COTPYAHUKOM OYyJIET 3aKpEIUieH HacTaBHUK,
KOTOpPBIA TIOMOXET eMy O0osiee KOM(POPTHO BIHUTHCS B KOJUIEKTHB, MPEOAOJIEB
MICUXOJIOTUYECKHE U MTPOPECCUOHAIBHBIE OApbEPHI.

Meponpusitue 6. Beectu olleHUBaHUE 3aKPEILIEHHBIM OTBETCTBEHHBIM JIMIIOM
npod. MPUTOJHOCTH HOBHYKA, (OPMAIM30BaTh, MPOCTABIATH OTMETKA U
¢dbuKcupoBaTh X B TaOIUYHON dopme, peacTaBIeHHON B npuiokenuu 8. Hanbonee
3h()EeKTUBHON TpENCTaBIsACTCA OIEHKA PE3YJIbTaTOB  BBINOJTHEHUS HOBBIMU
COTpYIHHMKaMHU T[IOCTaBJIEHHBIX 3aJady W peajbHble 3HaHud. Kpome Toro,
HEMAaJIOBR)XHOW OLIEHKOW SBISETCA TO, HACKOJBKO HOBHYOK YCBOWJI CBOU
(GyHKUIHOHAJIbHBIE 00SI3aHHOCTH.

Meponpusitue 7. Pazpaborats [lonoxxenue 06 agantanun. [IpumMepHbIil TEKCT
[Tonoxxenust npuseneH B [Ipunoxenun 9.

Kak BUIHO W3 BBIIENEPEUMCICHHOTO, COBEPILICHCTBOBAHUE CYIIECTBYIOIICH
CUCTEMBI aJaNTallMi HYXJIAeTCs B (UHAHCUPOBAHUHU, HO (PUHAHCOBBIE CPEJICTBA,
MOTPayeHHbIE HA 3TO, 3aBEJIOMO OKYIISITCSA, TaK KaK CHU3UTCS YPOBEHb TEKYYECTH,
COKpAllleHHE 4Yucia TMOJOMOK aBTOMOOMWJEH, uYuciaa HapylmleHUH TpyAOBOU
JUCUUIUIMHBI U T.M. B COOTBETCTBUM C MOCTaBJICHHBIMHM 3aJa4aMU TPEJIararoTcs
CJIEIYIOLIUE MEPOTIPUSATHUS

1. B cooTBeTcTBHMM CO cXxeMoW pa3palOTKM W YTBEpKICHUS Tpaduka
ajanTanyy HOBOTO COTPYAHHKA pa3paboTaTh 3PPEKTUBHYIO MpPOTpaMMy IS

KaXX10T0 BHOBL IIPUHATOI0 COTPYAHUKA:
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[locTaHOBKa Lienen 1 3a1a4 aJaNTaluyd HOBOTO COTPYIHUKA B KOMITAHUH

OnpeneneHne OLEHOYHON NPOUEAYPHI 1S BBISIBJICHUS YCIEIIHOCTH
IPOXOXKIACHUS aalTAllMi HOBOTO COTPYTHUKA

A 4

OnpeneneHne KOMILJIEKCA 3HAHUI, HABBIKOB M YMEHHI, KOTOPBIMH
JOJDKEH 00J1a1aTh COTPYIHUK TOCIIE TIPOXO0XKIACHUS KaXKA0Ir0 JTara

|

CocrapiieHue maHa 1 ceTeBoro rpaduka ajantaiuuu

A 4

CornacoBanue IMPOCKTAa C HACTABHUKOM U OTBCTCTBCHHBIMHU II0 KAXKIOMY
6J10Ky aJallTalnn

A 4

KoppekTupoBka rpaduka

v

Pa3pa60TKa MCTOAO0B OLCHKH YCIICHIHOCTH IIPOLCCCa IMTPOXOKIACHUA
ajanrtanuy HOBBIM COTPYAHUKOM

A 4

[TonBeneHre UTOTOB MPOXOKICHUS dTaNa aJanTallui HOBBIM
COTPYJHUKOM

A 4

[TpunsiTHE penieHrs 00 OKOHYaHUU UCTIBITATEILHOTO CPOKa

Pucynox 6 — Cxema pa3zpaboTKu MpOTrpaMMbl 1Al Tallii HOBOT'O COTPYIHUKA
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3. Ha ocHoBanuu oO0mero rpapuka MPOXOXKIEHUS  aJanTaluu
pa3palaTeiBaTh WHAMBUAYAIbHBIN TpaduK Ji1 KaXJOTO BHOBb MPUOBIBAIOIIETO

COTpYIHUKA.

BBeneHue B opraHuzanuio |

l \ 4 ¢

Obecneyenue pabOTHHKA 3HAaKOMCTBO paOOTHHUKA C IIposicHenne
OCHOBHOU HH(OpMaITHe MOJUTUKON OpraHu3aluy B MPUHIHIIOB
00 opranuzanuu OTHOIICHHUH IePCOHANA: (GYHKIIMOHUPOBAHUS
Beigaua MIPUHIIAITEI HAiMa, OpTraHHU3aIHH,
MH(POPMALIMOHHOTO JTUCIUATIIHHAPHBIC MIPOSICHEHUE
marepuana 00 OAO TpeOOBaHMsl, YCTAHOBJIEHHBIE TpeOoBaHUH U
«YebapKynbCKHii MTOPSIAKH, JIBTOTBI JIJIS OXHWJIAHUW CO CTOPOHBI
MOJIOYHBIN 3aBo» («KHuTra paboOTHHKA, BOBMOXXHOCTH OpraHu3aluu
COTPYAHHUKY) IS IPOIBUKEHHUS

A 4
Brenenue B nmoapasnenenue (0Taen, mex)
Ob6ecrieueHne paboTHUKA HH(GOPMAIIUEH O JACITSILHOCTH OT/IejIa, 3HAKOMCTBO C
COTPYJIHUKAMHU OT/IeJa

\ BBeneHue B OKHOCTD

Ornpenenenue nenew,
W 337124, KOTOpbIE
COTPYIHUK OyneT

BBITIOJTHATH

O3HaKOMIJIEHHE C TOJKHOCTHBIMH
UHCTPYKIUSMHU U TPEOOBaHUSAMU,
HpeI["beBJ'IerMBIMI/I K pa60Te
CHeIHNaNnCTa, ONpeIeIeHNe
HOHHOMO‘II/Iﬁ U OTBCTCTBCHHOCTHU

3HAaKOMCTBO C
HEIMOCPEICTBEHHBIM
HAaCTaBHUKOM

3a pe3yJIbTaT.

v
[TpoBenenmne onpoca COTpYIHUKA, MPOIIEAIIETO UCIIBITATEIbHBIA CPOK C IENBIO
OIpEENIEHNUs YCIIENTHOCTH NPOIIECCa €r0 afanTalun

y
BHecenne He0OX0IMMBIX KOPPEKTUB B paboTy 10 aJlanTaluy B

KOMIIAaHUHU HOBBIX COTPYAHHUKOB

‘ OueHka pe3yapTaTa npoliecca aganTaluu ‘

Pucynok 7 — O0uuii rpaduk NpoxokJAeHUS aanTaiuu
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4. CoctaBuM mporpammy MpPOXOXKACHUS aJanTaluu

«HebapKyIbCKHI1 MOJIOYHBIN 3aBOI

nepcoHana B AO

Ne Meponpusrue JIOKyMEHTBI Kypupyromue
JOJDKHOCTHBIE JIUIA
1-g Hegens
1 BBenenue B opranu3aiuio. Menemxep no
Boiaga «KHuru corpyaHuka [IEpCOHALY
2 O6ecneyeHne pabOTHUKA OCHOBHOM Paznuunbie Menemxep no
uHpopManueit 06 OpraHu3aluy 1 o ee WH(POPMAIIMOHHBIE | IEPCOHATY
BO3MOXKHOCTSIX: CBEJIEHUS 00 VCTOYHUKU: CAUT
OpraHM3aLMOHHON CTPYKTYpE, PErIaMeHTe KOMIIaHUH.
paboTHI.
3 Odopmnenue Ha padory. [loanucanue HenocpenctBennsbiit
TPYJIOBOTO JOTOBOPA PYKOBOJIUTEIb
4 IIpukpensienrue K HaCTaBHUKY HenocpencrBennbii
PYKOBOJIUTEIb
5 CocraBnenue npoekrta rpaduka aganTaiuu, CornacHo obmemy | HemocpencTBeHHbIH
IIOCTAHOBKA 3a]1a4 HAa UCIBITATEJIbHBIN IepuoJl | rpaduxy PYKOBOJUTEID
6 3HAKOMCTBO pabOTHHKA C TOTUTHKOM HenocpencrBennslii
OpraHU3aly B OTHOLLIEHUH IIEPCOHANIA! PYKOBOJUTEID
JTUCIUILIMHAPHBIE TPEOOBaHUS,
YCTaHOBJICHHbBIE TIOPSAIAKH, JIIOTHI JUJIs
paboTHUKA, BO3MOKHOCTHU IS TPOJIBUKECHHUS,
MpOsICHEHUE TPeOOBAHUN U OKUAAHUN CO
CTOPOHBI OPraHU3alUN
7 3HAKOMCTBO C OPraHU3aLMOHHON CTPYKTYpO HacraBauk
Otpena.
8 NHcTpykTax Mo TeXHUKE 0€30MMacHOCTH PykoBogurens
noJipa3aeieHus,
unxenep o OT u
Th
9 3HaKOMCTBO ¢ coTpyanukamMu Kommnanuu u HacraBauk
pacIoiokeHueM 0(pHCOB.
10 O6ecneyenune paboTHUKA HHPOPMALIUEH O HenocpenctBennsiit
JeATEIbHOCTH OTIeNa, PYKOBOJIUTETH
O0111ee 3HaKOMCTBO C COTPYIHUKAMH OT/eTa, B
KOTOPBIN MPUHST COTPYIHUK.
2 Hexensa
11 3HAKOMCTBO C JIOJDKHOCTHBIMHU OOSI3aHHOCTIMU Menemxep no
Y IIpaBaMu. KaJipam
12 W3yuenue TpeboBaHMii K paboyemMy MecCTy. HacraBHuk
13 3HaKOMCTBO C TEXHOJIOTHEH pabOTHI B CBOEH HacraBauk
JIESITEJIbBHOCTH U JIeSITEIbHOCTH OT/iesa
14 3HaKOMCTBO C OCHOBHBIMHU MPUHIUIIAMH Menemxep no
KOPIOPATUBHOMN KYJBTYPHI. MepCoHaILy
15 N3yyenne HHCTPYKIUHI IO TEXHOJIOTUU HacraBnuk,
cOoOCTBEHHOW pabOTHI U PaOOTHI OT/ACIIA. PYKOBOAMTEIb
oTnena
3 Henens
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16 N3ydenune nHCTPYKIMH, CBI3aHHBIX C HacraBHuk,
B3auMOJIeCcTBUEM NIoApasaeneHni Kommnanuu, HEIIOCPEICTBEHHBIN
a TaK K€ MpaBIJIaMU IO JOKYyMEHTO00O0pOTY. PYKOBOJIUTEIb
4 nenens
17 3HaAKOMCTBO C CUCTEMOM OOyUCHHUsSI i Pa3BUTHUS Menemxep no
nepcoHala, ¢ IpUHIUIaMH1 11oadopa IIEPCOHAILY
IIepcoHasa
18 IlepBas MUHH-OLIEHKA CIELUAIIACTA Ha ocnoBe HacraBHuk.
onpocHoro jqucta | HenocpenctBeHHbIN
(npunoxeHue) PYKOBOAUTEID,
MEHEKED 10
IIEPCOHAILY
2 Mecs1a
19 [TpenBapuTenbHbIil aHaIU3 pabOTHI Menemxep no
cotpyanuka. KoppektupoBka ero NEepCOHAITY
JIESITEIIbHOCTH. HacraBHuk
20 [ToHOLIEHHOE BHITIOJIHEHUE CBOUX HacraBuuk
JOJIKHOCTHBIX O0S3aHHOCTEH. PykoBoautens
oTzena
21 OueHKa NpOoX0KIEHUS COTPYAHUKOM ITpunoxenune 5, 7 HacraBnuk,
HCTIBITATEIBHOTO CPOKA. HenocpencrBennslii
PYKOBOJIUTETH
Menemxep no
MEPCOHAITY
22 IIpoBenenue onpoca COTpyIHHKA, [Ipunoxenue 6 Menemxep no
MPOLLIE/IIET0 UCIBITATENbHBIN CPOK C LIEIBIO NepCoHAIy
oTpezieNieHus YCIEITHOCTH IpoIecca ero
ajanTanuu
23 Brecenne HE0OXOUMBIX KOPPEKTUB B paboTy Menexep no
M0 a/IaNTalli B KOMIIAHUU HOBBIX NepCoHAIy
COTPYHUKOB

[Ipy ycmemHoOM NPOXOXACHUM aJanTaluyd 3a MEpBbIA Mecsl padoThl
COTPYAHUK IOJYyYUT OONBIIYIO CAMOCTOSITEIbHOCTb.

4. TlogBeneHue WTOroB IO pe3yJibTaTaM BBIIOJHEHHs Mporpammbl. Ilo
OKOHYaHHWIO HCIBITATEIbHOTO CpOKa MPOBOIUTCS IMOJABEICHUE HTOrOB pPadOThHI
COTPYJHUKA.

[IpuCyTCTBYIOT: COTPYAHHUK, HEIOCPEACTBEHHBIA PYKOBOAUTEND, MEHEIKED 10
NEepPCOHANTy, HACTaBHUK, TEHEpaJbHbI  AUpeKTOop (Ipu  HEOOXOJIMMOCTH).
HcnbITaTeNnbHbI CPOK CUMUTAETCA NMPOWJEHHBIM IMPH YCIOBUM BBINOJHEHHUS 3ajad,
MIOCTABJICHHBIX MIEPE]l COTPYAHUKOM.

Pemienne 00 ~ OKOHYaHMM  KCHOBITATEILHOTO  CPOKA  MPUHUMAET
HEIMOCPECTBEHHBI PYKOBOJIUTEIb HA OCHOBAHMM CBEACHHWI, MOCTYNUBLIMX OT

HAacCTaBHHKA U MEHEKEpa M0 MEPCOHAITY.
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B cnaydae ocoObix mpodeccHOHaTbHBIX MTOCTHXKEHUNW HOBBIM COTPYAHHKOM
BO3MOXHO COKpaIieHue ero UCIIBITATEILHOTO CpoKa. B ciydae
HEYJOBJICTBOPEHHOCTH PYKOBOACTBOM (PUPMBI pe3yJibTaTaMu TPy/Aa COTPYIHUKA €IIe
70 OKOHYAHHS €r0 HWCIMBITATEIPHOTO CPOKA, MOXET OBIT MPUHATO PEIICHHUE O
MPEKpaeHU COTPYIHUYECTBA.

HenocpencTtBeHHbld  pPyKOBOAUTENb JIOBOJMUT JO CBEICHUS COTPYJAHHUKA
MPUHATOE PEIICHUE.

PesynpraTamu npoiiecca aganTaiuu sSBISIETCS:

- OBJAJICHHE CHEUUATUCTOM CHCTEMOW NPO(ECCHOHATBHBIX 3HAHUWA H
HAaBBIKOB, HEOOXOUMBIX JIJI BBIMIOJHEHUS CBOMX MPO(PECCHOHATBHBIX 00s3aHHOCTEN

- YCBOCHME CHEUUAIUCTOM HOPM M IMPAaBWJI BHYTPEHHETO OPTraHU3aLMOHHOIO
pacniopsiika B Komnanuu

- BUJCHUE CIICIIUATUCTOM NEPCIEKTUB PEATU3AIMU CBOETO MOTEHIINANIA

[IpennoxxenHas nmporpaMma ajanTalyy NPUBEAET K CIEAYIONIUM PE3YIbTaTaM:

1. Pa3paboranHblii rpaduk aganTanuy MO3BOJIUT HACTaBHUKY OBITh B Kypce
BCEX M3MEHEHHM, MPOUCXOSAIIMX C HOBUYKOM, BBOJUTH €ro B CYyTh Jena B Ooee
KOPOTKHE CpPOKH, a TaKXe TMPEeJOCTaBIATh BCHO HEOOXOIUMYKO JUIsi HEro
uH(pOpMaIUIo, KOTOPOH paHee He JaBaju.

2. HoBplli COTpYIHUK IOTYYHUT HEOOXOAMMBIN O0BEM 3HAHMK W HaBBIKOB,
TpeOyroIUXCcs s padOThl, — MOJATBEPKIECHUEM ITOMY CTAHET pe3yibTaTUBHAs
pabora.

3. 3HaKOMCTBO C KOPIIOPaTUBHBIMU JOKyMEHTaMH (DUPMbI, 3HAHUE UCTOPUH €€
Pa3BUTHUSI TOMOKET CIEIUATUCTY ObICTpEe MCUXOJIOTHYECKH a1alTUPOBATHCS.

4. Scnas mnocTaHOBKA 3a7a4 Ha MCHBITATEIbHBIA MEPUOJ] TO3BOJUT
3HAYUTEIPHO CHU3UTh YPOBEHb TPEBOKHOCTH y HOBOTO COTPYJHHMKA, a CaMoe
TJIABHOE — TMOSIBUTCSI OCO3HAHUE YETKUX TPEOOBAHUM, MPEABSIBISIEMBIX KOMIAHUEH K
HEMY.

5. TIpoMexxyTO4YHOE TMOJBEICHUE HUTOTOB MPOXOXKJICHHUS HCIBITATEILHOTO

nepunoga npeaAoCTaBUT BO3MOKHOCTb PYKOBOAUTCIIIO ITOBJIUATH Ha KaYCCTBO pa6OTBI
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HOBHYKA, & CAMOMY COTPYAHHKY — OOO3HAYUTh CIIO)KHOCTH U MOMPOCUTH TOMOIIH B
«y3aKOHEHHOW» (opme.

6. PaboTta ang coTpyJHUKA CTaHET MPUBBIYHOM, T. €. HE OYJEeT BbHI3bIBATH
YyBCTBO HANPsSKEHUS, CTpaxa, HEYBEPEHHOCTH;

7. B nepuon amantanuu OyAyT YCTAaHOBJICHBI JIPY>KECKUE CBSI3U C HEKOTOPBIMU
YJIEHaMU KOJUJIEKTHBA U POBHBIE OTHOILLICHHUS C TPYIIIOMN.

8. Cneunanuct ITOJTYYHNT BO3MOHOCTb BBIPA3UTh KEeJIaHue
COBEPILIEHCTBOBAThCS B mMpodeccun, B pe3ylbTaTe OH CBSXKET CBOE Oyayiiee ¢
JaHHOU paboToi;

Brenpenuto cucTembl ajantalydyd MpeAliecTBOBaJia padoTa IO aHaIu3y
Tekydectd kaapoB B AO «UeOapkylbCKHIl MOJIOUHBIM 3aBO», ONPEIEICHUIO
NOTPeOHOCTH B 0OpPa30BaHHBIX U MPOPECCUOHANIBHO MOJTOTOBIEHHBIX COTPYIHHUKAX.
M3MeHeHnss Ha pBIHKE U BHYTPU MOJIOUHOTO 3aBOJa TPEOYIOT CBOEBPEMEHHOIO
BHECEHUS KOPPEKTUB B paboTy mno amantauuu. IIporpamma pomkHa Hayathb
JNEWCTBOBAaTh BO BCEX OTHAENAX, YTO IIO3BOJIMT TNPEOJOJIETh PA3PO3HEHHOCTH
TpeOOBaHMI K COTPYJAHHKaM, HEPAaBHOIICHHOCTb YCIOBUH pabOThl M 00ECTIeUUTH
KOPIIOPaTUBHOE €IMHCTBO.

[IpoBenem OIEHKY COIMAJIBHOW W  OKOHOMHYECKOW 3(P(HEKTUBHOCTH
PUHUMAEMBIX MEP.

JIns BBINOJIHEHUS TPEUIOKEHHOW B M. 3.1. mporpammel, HampaBJIEHHOW Ha
COBEpIIIEHCTBOBaHME cucTeMbl afantaiuu B AO «YebapKyIbCKUN MOJIOYHBIN
3aBOJI», HEOOXOAMMO COTJIaCOBaTh M YTBEPAUTHh y PYKOBOJCTBA MEPOINPHUATHU TIO
COBEPILIEHCTBOBAHMUIO cucTeMbl anantauu B AQO «UebapKyabCKUil MOJIOYHBIN
3aBOMY.

Tabmuua 11 — Meponpusarusi, HamnpaBlIEHHbIE Ha COBEPILIECHCTBOBAHHE

cuctemsl anantanui B AO «HebapKyIbCKU MOJIOYHBIN 3aBOI»

HaumenoBanue CpoK HCTIOJIHEHUS OTBETCTBEHHBI
MEPOTIPUSITUN
1. Pazpaborats «Kuury ms Ho 31.12. 2024 Otnen kazpoB

coTpynHuKa» (Opommopy ¢
uHdopMmarmei 00 AO
«YebapKyIbCKUH MOJIOYHBIN
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3aBO/I», C OCOOEHHOCTSIMHU
paboThl, 03HAKOMMTEIIbHBIN
T'UJ1 110 IPEIITPUSTHIO)

2. Bplgenuts W3 KagpoOBOTO Jo 31.12.2024 PykoBoautenn
OT/eJIa OJHOTO pabOTHHUKA, NpEANPUATHS, OTACI
KOTOPBII  HEMOCPEICTBEHHO KaJpoB

OBl 3aHUMAJICS yMIPABICHUEM
cuctemMoi  agantauuu  (C
COBMEIICHHUE JOJDKHOCTEN 3a
JOTOJHUTENBHYIO IJIATY)

3. Pa3zpaborath Jo 31.12.2024 Otnen kazpoB
JOKHOCTHYIO MHCTPYKIIHIO
JUI.  COTPYJHMKA, KOTOPBIN

Ooyner OTBEYaTh 3a
aJanTaiuIo nepcoHana
3. Pa3zpaborarh IOJOKEHHE Jo 31.12.2024 Otnen kaapos,
00 aganTanuu PYKOBOJIUTETHU
MOJpa3ACICHUN
4. KontpomupoBate | B TeueHne Bpemenu Otnen xaxpos
HCIIOJITHEHUE TUIaHA o | gaeuictBus [lomoxeHus
ajanTainuu paboTHUKA 00 ajarnraiyu, mocje
COTIJIAaCOBAHMS BCEX
MEPOTNIPUSITUN

S. YTBepIUTh OLICHOYHBIE U Ho 31.12.2024 PykxoBoautens OAO
OIIPOCHBIE JIUCTHI «HebapkyabCKHit

MOJIOYHBIN 3aBOI»
6. Pazpaborath cucremy Ho 31.12.2024 DUHAHCOBBIN TUPEKTOP,
MOONIPEHHS] HACTABHUKOB OTJIeJ1 KaJpOB

CoBepIIeHCTBOBaHME CHUCTEMBI  aJanTalud  PaOOTHUKOB  OpraHU3aIlluU
MPUBEAET K TOMY, YTO Y pAOOTHUKOB OYyJIET COKpAIIaThCs MEePUO]T BpadaThIBAEMOCTH.
BcnenctBue 3Toro CHU3ATCS MOTEPU BPEMEHU Ha HaYaJIbHOM 3Tare padoThl.

Wmeromuecss MPOTHO3HBIE OIEHKW, aHadN3 JEATEIHbHOCTH OpraHW3alliil B
o0JIaCTH ajamnTaluy MOKa3bIBAET, YTO B TEUCHHUE PabOYero JHS HOBBIM PAOOTHHK
HeceT motepu B mpenenax 10-12% pabouero Bpemenu. Ilepumoa mpucnocoOneHus
paboTHMKAa K HOBBIM MPO(ECCHOHAIBHBIM M OpPTraHU3aIMOHHO-DKOHOMUYECKUM
yCIIOBUSIM Tpyaa kojiebsercs ot 1 1o 1,5 mecsiies.

O PexkTHBHOCTD MEPONPHUITHI JAHHOW TPYIIBI MPOSBISAETCS B YCIOBHOM
BBICBOOOKICHUHN YUCIEHHOCTH M CHUKEHHHM CEOECTOMMOCTH 3a CYET SKOHOMHH IO

dboHay 3apabOTHOM TIJIATHI.
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BriBoabI 1o 2-0i ri1aBse

ba3oii wuccnenoBaHus MOCIY)KMIIO KPYIIHOE MpEANpUATHE Bbl 00JacTu
nuuieBoil naayctpun B YensOunckoit odmactu — AO «YebapKyabCKUIl MOJIOYHBIMA
3aBo». AO  «YebapkynabCKUii  MOJIOUHBIM  3aBOJ» - 3(PQPEKTUBHOE U
KOHKYPEHTOCIIOCOOHOE MpeanpusaTie MosiouHoil otpaciau FOxxHoro Ypana, KoTopbsiit
BXOJIUT B YHCJIO CaMbIX COBPEMEHHBIX OTEYECTBEHHBIX 3aBOJOB M JOCTOIHO
npencranisier YensiOuHCKyo o01acTh Ha pocCUCKOM pbIHKE. [Ipennpusarue BXoaUT
B xouauar YI'MK.

[IpoGnemsl neiicTByromet mnpaktuku anantanuu B AO «Yebapkyabckuit
MOJIOYHBIN 3aBOJI»:

[Ipobnema 1. HecooTBercTBHE 1EeNedl amanTauMd M NPUMEHAEMbBIX
UHCTPYMEHTOB. Takoe MOMKET MPOUCXOJUTh NpHU O€3TyMHOM 3aMMCTBOBAHUU
IPUEMOB U METOJIOB APYIMX KOMIaHHWM 0e3 WX ajanTaliu K CBOE€H KOPIOPATUBHOMN
MIPaKTHUKE.

[Ipo6nema 2. HeueTkoe pacmpeneneHue posiedl Y4aCTHUKOB aJalTalliOHHOTO
npouecca. B pesynbrare yactb GyHKUMUNA MO aJanTaldd OJHOBPEMEHHO PEau3yIoT
pasHble JIIOAU WIKA MOJpPA3AeaeHUs], a 4acThb (PyHKUUN, HA0OOPOT, HE BBINOIHAETCS
HUKEM.

[IpoGnema 3. JlyOnupoBaHuE€ aJanTallMOHHBIX HHCTPYMEHTOB MO (opme u
coxepxkanuto. JKenaHue OKpYKHTh COTPYAHHMKA BHMMAaHUEM MOYKET NPHUBECTH K
TOMY, YTO HOBHYOK MOJBEPraeTcsi MacCUpOBAHHON MH(OPMAIMOHHOW aTake, YyToO B
UTOT€ OTPHUIIATEIIBHO CKa3bIBaeTCs Ha ero 3P(HEeKTUBHOCTH.

B nenoM, MOXHO cUMTaTh CHUCTEMY aJalTalldy MEpCOHala Ha H3y4YaeMOM

NPEANPUATANA HEJOCTATOYHO 3(PPEKTUBHOM.
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3akJIroueHue

[lonBoast wrTOrM KBAMM(PUKAIIMOHHOTO HCCIEAOBAaHUSA, TMPEICTABIACTCA
1enecoo0pasHbiM  O0OOLIUTH  IMOJIyYE€HHBIE pPE3yibTaTbl M C(HOPMYJIHPOBATH
TEOPETUYECKHE W MPaKTUYECKHE BBIBOABI, Kacaroummecss (OPMUPOBAHUA U
peanu3aluy CUCTEMbl aJalNTallMd II€pCOHAJAa B YCJIOBHUSX OPraHU3alMOHHBIX
u3MeHeHul. B pabote mpoBeneHO HCCIEeNOBaHUE MPEICTABICHHBIX B JIMTEpaType
KJIacCU(pUKAMK aganTalMii C TOYKH 3pPEHUS BO3MOXHOCTH HX MPUMEHEHHS K
aJanTalyy MEepCOHANa, U BbIABICHA HEOOXOJUMOCTh BBEIEHUS OTOJHUTEIBHOTO
KJIACCU(UKALMOHHOTO KPUTEpHs, OTpa)karolero naHHyro crnenuduky. Ha stom
ocHoBannu CrnuBak B.A. J0MOMHWI cUCTEMY KIAacCU(DPUKAIUMOHHBIX MPH3HAKOB
TaKUM KPUTEPHUEM, KAK YPOBEHb JAMHAMUYHOCTH IIPOLIECCOB, IPOUCXOIAIINX B
koMranud. [lo 3TOMy KpUTEpUIO OH BBIAEISACT: AaJalTalHdi0  IIEPCOHANA,
OCYUIECTBISIEMYI0O B  YCIOBHUSX CTaOUIBbHO  (DYHKIIMOHHPYIOUIEH  KOMITAHUH
(amanTanus B CTaTHKE); ajanTalMsl MEpPCOHANa» B YCIOBUSAX PECTPYKTypU3aLUU
KOMITaHUHU (afanTaius B JUHAMUKE).

TpynoBas agantauus nepcoHana - B3aMMHOE MpUCIOcOOsieHne pabOTHHUKA U
OpraHu3ali, OCHOBBIBAIOIIEECS Ha OCTENIEHHOM BKJIIOYEHUH PaOOTHHUKA B MPOLIECC
MPOU3BOJCTBA B HOBBIX JUISI HETO MPOQPECCHOHAIBHBIX, MCUXO(PU3NOIOTHUECKHUX,
COLIMAJIBHO-TICUXOJIOTUYECKHX, OpraHU3allMOHHO-aIMUHUCTPATHBHBIX,
HKOHOMHUYECKUX, CAHUTAPHO-TUTUEHUYECKUX U OBITOBBIX YCIOBUSAX TPYAa U OTAbIXA.

bazoii uccnenoBanus ctano AO «HebapKyJIbCKUN MOJIOYHBIN 3aBOJIY.

JUtst BBISBIEHUS JEHCTBEHHOCTH YIPABICHYECKUX MEP U OLEHKH YPOBHS
TPYJOBOM aKTMBHOCTM ObLI TPOBENECH aHalIM3 IMoKaszaTened >PEGEeKTUBHOCTH
YIPABJICHHS YEJIIOBEUECKUM PECYPCOM NPEANpPUATHS U NoJpasjeieHuil uexa. bonee
50% pecrnoHAEHTOB OLIEHWIH JACHCTBYIOIIYIO CUCTEMY aAalTallid IMOJIOKUTEIbHOMU,
OJIHAKO, MTOCJIE/THASI HE JTUIIeHA U3bSHOB.

Kak mnoka3ano aHKeTHpOBaHWE, B OpraHU3alUdHd OTCYTCTBYET IIporpamma
oOyueHusi MepcoHaja B IEpPUOJ aJalTalud, BBOJAa M 3HAKOMCTBA IE€PCOHANA C

KOPIOPAaTUBHOM KyJIbTYpoil. MexaHu3MOM penieHus MpoOsieMbl SIBISETCS BBOJ

61


http://www.grandars.ru/shkola/bezopasnost-zhiznedeyatelnosti/organizaciya-trudovoy-deyatelnosti.html

WHCTUTYTA HACTABHUYECTBA.

B kadectBe pemieHusi mpoOieMbl HpeacTaBieHa mMporpamMma 3¢(EKTUBHOTO
yIpaBJeHUS aanTalyeil nepcoxana.

B pamkax pemenusi npoOyieMsl - OTCYTCTBHSI MEHEI)KEpa OTBETCTBEHHOIO 3a
aJlalTalyuIo - MPEUIOKEHbBl MEPONPUATHS 1O BBOAY B JOJKHOCTh OTBETCTBEHHOIO
MEHE/IKepa, CO3JaHHe PYKOBOJCTBA [JIsI MEHEIKEpOB IIpU paboTe C HOBBIMU
coTpyIHHUKaMu. [[ns1 pemenust npo0iaemMbl — OTCYTCTBUS CBEAEHUM JUIsl IEpCOHAa 00
OpraHu3alnuy pabo4yero Mecra M 3HaKOMCTBA C APYTUMHU MOJPa3esICHUsIMU PELIECHO
BHEJIpUTh MH(OpMaMOHHBIE OyKJIEThl (KOPHOpPAaTUBHBIN, OpraHU3ALMOHHBIM,
(YyHKUIHOHAIBHBIN ).

Oco0oe BHHUMaHHE B IpoLecce Pa3pabOTKU M MPOBEACHMS, aJanTallMOHHBIX
MEPOTNPUATHNA JOJIKHO OBITh YJEIEHO PYKOBOJICTBY OpTraHU3ALIIH.

B xozxe ananmuza ajmanTanuu OpraHM3alllM, BBIACHUIIOCH, YTO PYKOBOJUTENU
CTpykTypHOro mojapaszaencHus AO «YHebapKynbCKUI MOJIOUHBIM 3aBOA» SBIISIOTCS
HOBBIMH COTPY/IHUKaMHU.

B xonae NMYHOrO WHTEPBBIO Y PYKOBOAMTENS I€Xa BbISBMIIACH MpoOieMa
OTCYTCTBUSA TNPO(ECCHOHATBLHOIO Pa3BUTHS U  KapbepHOTro pocTa. Takomy
COTPYIHHKY MOYKHO TNPEIJIOKUTH BO3IJABUTh, IOATOTOBKY M IPOBEICHHE
pECTPYKTYpHU3alLlMU OJTHOTO U3 HalpaBleHUI OM3HEca ¢ MOCIEAYIOIUM Ha3HAu€HUEM
€ro PyKOBOJHUTEJIEM JTAHHOTO MOAPA3/ACSICHUS [IPU YCIICIIHOM 3aBEPIIEHUHU MTPOEKTA.

Anpobanyst HaMU TOpOrpaMMbl  yNpaBjieHHWs ajanTalued IepcoHana B
NEeATEIILHOCTH AO «YebapKkyabCcKkuit MOJIOYHBIN 3aBOI» MOJTBEPINIIA
() PEKTUBHOCTD €r0 UCI0JIb30BAHMUS.

Ha ocHOBaHMM 3TOr0 MOYKHO YTBEPKIaTh, YTO I€JIb JOCTHUTHYTA WU 33J1a4d

pELIEHBI.
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Hpuiaoxenus

ITPUJIOKEHHUE 1

MeTtoauka 1. «OueHka NPaKTUKU YIIPABJIECHUN

YBaxkaeMblil y4aCTHHK!

AHKeTa 1JI51 MeTOAUKH

Mp1 IMpOCUM Bac 3anonHuth Bce ITYHKTBI Hpuﬂara}omeﬁw{ AHKCThI.

a) Bam Bo3pacT (0oTMeTbTe COOTBETCTBYIOLIUII BAPUAHT):

(1 18-25 ner [ 26-35 net [1 36-45 net [ 46 jeT u cTapiie

0) Ioa

B) Cra:x padotsl B OAQO «UedapKyJIbCKHI MOJIOYHBIN 3aBOI»:

(MOJTHBIX)

BHuMartenpHO MpouTUTE KaKI0€ IPUBEICHHOE HUKE yTBepKaeHne. Hanporus

KaXXO0T0 YTBCPKACHUA O6B€I[I/IT€ KPYKKOM ]_II/I(bpy, OTpaXariyro CTCIICHDb BAIlICTO

JeT

corjacusia ¢ HUM, B COOTBECTCTBHH CO 1HK2U'IOI>1, HpI/IBe,ZIGHHOﬁ B Ta6JII/II_IeI

Crenensb coryacus BapuanTsl oTBETOB

+3 COBEPUIEHHO COTJIaCeH

+2 B OCHOBHOM COTI'JIACEH

+1 CKOpee COIJIaceH, UeM He CorjaceH
0 HE MOT'y CKa3aTh, COIJIaCeH WJIN HET
-1 CKOpEe HE COIJIACEH, YEM COTJIaceH
-2 B OCHOBHOM HE COIJIaCEH

-3 COBEPILIEHHO HE COTJIACeH

Bri6epuTe u3 npeyioKeHHBIX BAPUAHTOB TOJIBKO OJIMH, B OOJIBIICH CTETICHU
oTpaxaronui Bame MHeHuHE.

Crapaiitech 0TBeYaTh OBICTPO, HE 3ayMbBIBAsICh HAJl IETAJISIMU MPEIJIOKEHHBIX

cutyanuii. YeCTHO U CBOOOTHO BBIpaKalTe CBOE MHEHHUE M TIOMHUTE, YTO B

HpeﬂnaraeMoﬁ AHKCTC HCT «IIPAaBUJIBHBIX» U «HCIIPABUJIbHBIX)» OTBCTOB, HAM

HHTCPCCHBI O6HII/IG HarpaBJICHUA ACATCIIBHOCTU COBPCMCHHOI'O PYKOBOJAUTCIIA 110

MOTHBAIMHU IICPpCOHAJIA.
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Bonpocbl aHKeTbI

1. PaGoTHHKaM, OU€HB XOPOIIO BBIMOIHSIIONINM CBOIO paboTy, ClielyeT AaBaTh
0coOble HaJ0aBKH K 3apIuiare.

+3+2+10-1-2-3

2. Hannuune 4eTKuX npaBWi M MHCTPYKIMM MOMOTaeT pabOTHUKAaM U30€XKaTh
OLIMOOK B pab0OTE M HECYACTHBIX CIIy4aeB.

+3+2+10-1-2-3

3. PaGoTHUKaM cienyeT HallOMUHATh, YTO UX 3aHATOCTh U OJIar0OCOCTOSIHUE
3aBUCHUT OT KOHKYPEHTOCIOCOOHOCTH KOMITAHUH.

+34+2+10-1-2-3

4. PyKOBOJUTEIM TOJKHBI YJIETATh CEPHE3HOE BHUMAHUE YCIIOBHSIM, B
KOTOPBIX pad0TaIOT MO JUYMHEHHBIE.

+3+2+10-1-2-3

5. PykoBoauTensaMm ciaenyet oopamiarb 0co00e BHUMAaHNE Ha CO3/IaHUE
0JIaroNpUATHOIO MOPAJIBHO-TICUXOJIOTMYECKOT0 KIIMMATA B KOJIJIEKTHBE.

+3+2+10-1-2-3

6. Jly1st OONbIIMHCTBA JF0JIeH 0O0JIBbIIOE 3HAUEHUE UMEET NPU3HAHUE UX JTUYHBIX
JOCTIKEHUM B padore.

+3+2+10-1-2-3

7. st HOCTUKEHUS BBICOKUX pad0UYuX pe3ybTaTOB BaXHO, YTOOBI paOOTHUK
BCTpEeYaJl TIOHUMAHUE U TOJEPKKY CO CTOPOHBI IPYTUX YJIEHOB KOJUIEKTHBA.

+34+2+10-1-2-3

8. PaOOTHHUKY XOTAT, 4YTOOBI UX HABBIKM U BO3MOKHOCTU OBbLIN 331 CTBOBAHbI
B paboTe MaKCHUMAaJIbHO TIOJTHO.

+34+2+10-1-2-3

9. BaxxupiMu (hakTOpam, yep >KUBaOIIUMU paOOTHUKOB B KOMITAHHUH,
SIBIISIIOTCA MPEIOCTABIISIEMbIE JIBIOTHI U MEPHI COLMATBHON 3alUTHI.

+34+2+10-1-2-3

10. B xaxmoit paboTe MOKHO HalTH BO3MOKHOCTH JJIsl TBOPUECTBA U

IMPOABJICHUS HHUIIUATUBLI.
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+342+10-1-2-3

11. MHorue paOOTHUKH CTPEMATCS BBIIOJIHUTH CBOKO pabOTy KaK MOXKHO
Jydlle.

+34+2+10-1-2-3

12. PykoBOACTBY clieZI0BaJIO Obl MPOSBIISTH OOMBIIYIO 3a00TYy O JIOSX,
OpraHu3ys pa3INYHbIC MEPOIPUSATHS BO BHEpabouee BpeMsi.

+34+2+10-1-2-3

13. lsis MHOTMX paOOTHUKOB BaKHBIM CTUMYJIOM SIBJISIETCSI BO3MOYKHOCTD
MOJTHEE PACKPHITH B pab0OTE CBOM MOTEHIUA.

+34+2+10-1-2-3

14. T'opiocTh 32 XOpOIIO BHITIOJIHEHHYIO Pa0OTY SIBISIETCS CEPhE3HBIM
CTUMYJIOM JIJISI MHOTHUX JIFOJICH.

+342+10-1-2-3

15. Xopomiue oTHOIIEHHS B HEGOPMAIbHBIX pab0YUX IPyINax BO MHOTOM
OMPENICIIAIOT BEICOKHE pabouue pe3ybTaThl OTJAEIbHBIX PA0OTHUKOB.

+342+10-1-2-3

16. Omnara Tpyaa paOOTHUKOB JOJIKHA 3aBUCETh TOJIBKO OT UX pabounx
PE3YNIBTATOB — «KTO HE PabOTaeT, TOT HE ECTY.

+342+10-1-2-3

17. dnst paOOTHUKOB BaskHA BO3MOKHOCTD MPSMOTO JAUAJIOra C BBIIIIECTOS UM
PYKOBOJCTBOM.

+34+2+10-1-2-3

18. PaGoTHUKHU JOJKHBI UMETh BO3MOXKHOCTD IJIAHUPOBAHUSI COOCTBEHHOM
JEATEIIbHOCTH U MPUHSITUSL CAMOCTOSATENIbHBIX PEIICHUH.

+34+2+10-1-2-3

19. Jlnis paGOTHUKOB BaKHEE BCETO YBEPEHHOCTH B 3aBTPAIITHEM JTHE.

+342+10-1-2-3

20. Xoporiee 000py1I0BaHHUE ONPEIEIAECT OTHOIIIEHHE PAOOTHUKA K CBOEMY

paboyeMy MECTY U K OpraHHh3aluu.

+3+2+10-1-2-3
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Koy k pacuingpoBke JaHHBIX TeCTa U MIKAJIA 1Js1 ONpe/iesIeHUust

PE3YJIbTATOB TECTUPOBAHUA NIPUBECACHLI B CJICAYIOIUX TaﬁJII/Il_laX

Ta0muna

Kirou k Tecty metoauku 1
[ToTrpeOHOCTH B [Torpednocts B |[TorpebHOCTh B |[ToTpeOHOCT B |bazoBbie
CaMOAaKTyalIu3aliy | yBaKCHUH MPUHA]JICKHOCTH | 0€30MaCHOCTH  |[TOTPEOHOCTH
Ne bamer | Ne bambr | Ne bauer |Ne bambr | Ne bambr
BOIIpOCA BOIIpOCA BOIIpOCa BOIIpOCA BOIIpOCA
10 6 5 2 1
11 8 7 3 4
13 14 12 9 16
18 17 15 19 20
Hroro Hroro Hroro Hroro Hroro

B syeiiku TaOauIBl HY)KHO 3aHECTH TOJYYEHHbIE OTBETHI U CYMMHPOBATh
OaIITBI IO KKI0W XapakTepuCcTHKE. /{7151 OIleHKH pe3yabTaToB TECTHPOBAHUS HYKHO
OTMETUTh B COOTBETCTBYIOIIEH IIKajie (CM. CIEAYIOUIYI0 TaOIHIly) MOJIYYEHHYIO
CyMMy 0ajuioB u3 cTpoku «toroy» B Tabimile-KiIrove.

Tabnuua

[IIxana aJist onpeneneHus pe3yJbTaTOB TECTUPOBAHUS 110 METOIUKE |

[TotpebHocTH bambt

Camoakryamuzamus | -12 [ -10 | -8 | -6 | -4 | -2 0O | +2 | +4 | +6 | 48 | +10| +12
YBaxkeHue -121-10) -8 | -6 | 4| -2 | 0 | +2 | +4 | +6 | 48 | +10| +12
IIpuHayie)KHOCTD -12(-10) -8 | -6 | 4| -2 | 0 | +2 | +4 | +6 | 48 | +10| +12
beszonacHoCTh -12(-10] -8 | -6 | 4| -2 | 0 |42 | +4 | +6 | +8 | +10| +12
basoBble -121-10] -8 | -6 |4 |-2| 0 | +2 | +4 | +6 | 48 |+10| +12
MOTPEOHOCTH

YpoBeHb Hu3sknii ypoBeHb Cpennuit Bricoknii ypoBeHb
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ITPHJIOKEHHUE 2

Bomnpocer

1. Kakux pe3yiabTaToB H10OMIKCH 32 ATOT NEPHO]I B padbore?

2. Kakune HOBBIC 3HAHUS ¥ HABBIKH 10 TIPODUITIO TPpHoOpes?

3. Kakux emi€ He XxBaTaeT 3HaHUMN ISl YCIICUTHOM 1eITeTbHOCTH?

4. Hpasutcs 11 paboTa, 3TO TO, 9TO IPEICTABIISIIOCH B Hawasie paboThI?

5. Kak pabouast Harpy3ka, CUJIbHO ycTaeTe?

6. Urto cunTaere HeCOBEpIICHHBIM B padoTe? UTO XOuyeTcss M3MEHUTh WU

YIIy4IIUTh B pabote?
7. Jlenanu yxe Kakue-TO MPEAJIOKEHUS PYKOBOJAUTENIO IO YIYYILIECHHUIO

cBOEi paboThI?

8. VYcneBaere Bcio paboTy nenath B pabodee BpeMs WU IPUXOIUTCS
3aJIepKUBATHCA?
9. CocrapiigeTe au IJ1aH Ha IeHb?

10.  Kro Beimaer Bam pabouue 3aanus ¥ KTO IOTOM WX CIIpalIuBaeT?

11. Kakue otHomeHuss B kouiektuBe? C KeM ymoOHee oOmarhbcs, ¢ Kem
CJI0’KHEE BCETr0?

12. Kak cCkJaapIBalOTCS OTHOIIEHUS C JICJIOBBIMM MapTHEpaMH, C
KJIMEeHTaMu?

[To oxOHYaHUIO HUCTBITATEIIBHOTO CPOKAa HACTABHUKOM 3aIlOJHSJICS OT3bIB O
CTETEHU BBIPAKEHHOCTHU JIMYHOCTHBIX M JIEJIOBBIX KaueCTB HOBWYKa. biaHK OT3bIBa

npeacrasieH B [punoxennn 3
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HNPUJIOXEHHUE 3

BHUMAHUE!

Conepxanue OT3bIBa

SBnsercs kKoHDHUICHITUATEHBIM

OT13BIB

(3amosHsSETCS HACTABHUKOM I10 HCTEUCHHIO UCIIBITATEIbHOTO CPOKA)

®.1.0. paboTHHKA

JlaTta Hauana paboThI

I[OJDKHOCTB, OTACI

JaTta npuema Ha paboTy

,Z[aTa 3aIIOJIHCHHS OT3bIBa

OI_IGHI/ITC CTCIICHb BBIPAKCHHOCTHU JIMYHOCTHBIX W  JCJIOBBIX Ka4dCCTB

paboTHHKA, HATIPOTUB BHIOPAHHOM Tpadbl, TOCTABHTE «TATOUYKY

Ne JIMuHOCTHEIE JIeIOBBIE KauecTBa CreneHpb BBIPa)KEHHOCTH
n/m
1. BoneBnie kauecTBa OueHb CHUJIBHO cpeme | Cmabo OueHb
CHITBHO cirabo
1 OTBeTCcTBEHHOCTH( T0OPOCOBECTHO BBIMOIHSET
CBOM 00S3aHHOCTH)
2 HacroitunBocTs
3 TpeboBaTenpHOCTH K cebe
4 TpeboBaTeTbHOCTD K JPYyTUM
5 CtpemiieHne CaMOCTOSITENIbHO TMOBBIIMIATH CBOKO
KBaJTH(PHUKALNIO
2. KoMMyHHKaTHBHBIE Ka4eCTBa
1 YMeHne ciymaTh U pacroiaratb K 00ImeHHI0
2 TakTU4HOCTH
3 YMenne J1erko u ObICTPO HaJIaXKUBATh KOHTAKTHI
C JIIOJIbMH
4 AKTHBHOCTb B O0ILIEHUH
5 Pazbupaercs B JIOQSMX M BEPHO ITOHUMAET
MOTHUBBI UX TIOBEJICHUS
3. [loBeneHME B KPUBUCHBIX CUTYAITHSIX
1 CrnocoOHOCT, HE TepsATh caMoo0iagaHue B
CJIOXKHBIX CHTYaIUSIX
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2 T'oToBHOCTB K OIIPaBIaHHOMY PHUCKY

3 YMeHne HalTH HYXHBIA CTUIb IOBEIEHUA B

0001 cuTyarun

4 CriocoOHOCTh OpTaHM30BaTh PadOTy APYTHX B

CJIOKHBIX CUTyalluAX

5 PaboTocroco6HOCTE

4. [puHATHE pemICHUN

1 YMmeHue OBICTPO H  TPAaBHIBHO  OLIEHUTH
CHUTYaIHIO

2 CaMOCTOSITEILHOCTD B OLICHKE CUTYaluu

3 CriocoOHOCTh MIpeIBUIETh TIOCJICZICTBUS

IIPUHUMAEMBIX PELIECHUN

4 BocrpuuMunBocTs K HOBOW  HMH(OpManuy,

HU3MCHCHUAM

5 KOHCprKTI/IBHoe HCIIOJIB30BAHUEC OIIbITA KOJIJICT

B IIPUHATHH PEIICHNI

OuenuTe cTeneHb TOTOBHOCTH paOOTHUKA K CAMOCTOSATEIIBHOMY BBITIOJTHEHUIO
BO3JIO)KEHHBIX HA HEr0 (YHKIMHI ¥ 00S3aHHOCTEH:

IToaHOCTBIO TOTOB

HenocraToyHnast moaroToBka

He roros

Heo06xoaumMocTh 10MOTHUTEILHOTO 00YyUEHUS, TOBBIIICHUS KBATU(DUKALIUH

(ecnu «z1a», TO yKa3aTh Kakoe 00y4eHue He0OX0IMMO, B KAKUE CPOKH):

Bo3moxkHOCTh TpoeccroHanbHOrOo U ciyxedoHoro mnpoasmwxeHus (Kakue
MEePCIIEKTUBBl €CTh Y paboTHuka uvepe3 3-5 roma B Kommanmu. Heobxomumo mam
yAEpXKaTh €ro Ha MPEIANPHUITUU, €CIHU «J1a», TO MPU KAKUX YCIOBHUSX M HA KAKYIO

JOJKHOCTB ).

HacrtaBHuk JlaTa [Toanuce

I[JIH OLICHKH HpO(beCCI/IOHaJ'IBHOFO YPOBHA KOMIICTCHTHOCTH HACTaBHUKA
COTPYAHUKY THpcajiarajloCb HaIMCaTb OT3bIB O HACTABHHKC. bmank oT3bIBa

npeacTasiieH B [Ipunoxennn 4.
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ITPHJIOKEHHUE 4

OT3bIB 0 HACTaBHUKE (3aMOJHAETCS CTAKEPOM)

®.NU.0O. HacTaBHUKA

1. Ouenure, noxanymcra:

1.1 YpoBenb npodeccnoHanbHOW KOMIIETEHTHOCTH HACTaBHUKA

OTJIIMYHBIE TPO(GECCHOHATIBHBIEC 3HAHNUS, MUPOKHHA KPYro30p, OMbIT IMPAKTHIECKOH pabOThI JOCTATOUCH

3HAHMS, OTPAHIMYCHHBIC PAMKaMH BBITIOTHAEMOM paboThI

o0mwue u npodecCHOHANbHBIC 3HAHUSI HEIOCTATOYHBI, OTCYTCTBYIOT HaBBIKH MIPAKTHUECKOI pabOTHI

1.2 OtHomIeHHE K paboTe

NIPOSIBJISIET aKTUBHBIM UHTEpEC K paboTe, SHTY3Ma3M, SHEPTUYEH U MHULINATHBEH

JIOOPOCOBECTEH B MpeJieNiaXx YCTAHOBICHHBIX TPEOOBAHHMMA, HE TIPOSIBIIAET 0COO0H HHUIIHATHBI

OTCYTCTBYET MHTEpeC K paboTe, MaCCUBEH U OE3bIHUIIMATUBEH

1.3 Ha 3agaBaembie BONPOCHI

HacraBauk JaBaJl HCYCPIIbIBAIOIIINUC OTBEThHL

ITpocun oOpaTuThes K CrieHaNbHOM IUTEpaType

Ha muornme BOIIPOCHI 4 HC MMOJIy4aJl OTBETA

1.4 Uudopmanus naBajiach B ClAeAYIOIIEH MOCIEA0BATEILHOCTH

B ynoOHoOM A7 U3y4eHus, MOCTENeHHO

O xkakoM TOBape wuH(pOpMAIMs JaBajaCh XOPOIIO, O JAPYrOM TOBape - HE OYCHb MOHITHO W

oCICA0BATCIIBHO

Best undopmarius Oblia U30keHa 0e3 JOrHYSCKON [eTMOYKH, TPYIHO ISl YCBOCHHSL.

1.5 JInunbie OTHOIIEHUS

V Hac ¢ HaCTaBHUKOM CIIOXKHIINCH XOpouire OTHOUICHHW A, B3aUMOIIOHNMAaHHUC

V Hac ¢ HACTaBHUKOM CIIOKHIIHCH HCfITpaJ'ILHBIe OTHOIICHUA

V Hac ¢ HaCTaBHUKOM HE CIIOKHIINCH OTHOLICHUSA, MOCTOAHHO BO3HUKAJIN TPCHUSA U KOHq)J'II/IKTLI.

1.6 BzaumoaenicTBUS C KOJUIETaMHA

51 ObLT TIPECTaBIICH BCEM KOJUIETaM, U HEKOTOPBIE BOMIPOCHI MBI PEIIaid BMECTE

MeHs 03HaAaKOMUJIM C KOJUIETaMU

51 He OB IpeICTaBIIeH KOJUIEraM

2. C kakuMu TpYAHOCTSIMU BaM NpUIUIOCH CTOJIKHYTHCS BO BpeMs
MPOXO0XKACHUS UCTIBITATEILHOTO

cpoka?

3. OO01as olleHKa HACTABHUKA:

1 2 3 4 5 6 7 8 9 10

®.1N.0. craxepa ata
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Pemenne 00 OKOHYaHMM HUCHBITATEIBHOTO CpOKa MpUHUMAN | eHepambHbIN
JTUPEKTOP Ha OCHOBAHUU OLICHKH BBITTOJIHEHUSI PAOOTHUKOM MHAMBUAYAIBHOTO TUIaHA
paboThl, TOCTYNMBIIUX OT HEMOCPEICTBEHHOTO PYKOBOJIUTEINS OT/AENA U MEHEKepa

1o nepcoHainy. biank onenku npeacrasieH B [lpunoxenun 5.

75



MNPUJIOXEHHME 5
BJIAHK OLIEHKH

®.1.0. paboTHHKA

JlaTta Hadana paboThI

I{OJ’DKHOCTB, OTHOCI

OHGHKa BBIINTOJIHCHU L pa6OTHI/IKOM HHAWNBUAYAJIbHOI'O IIJIaHa pa6OTBII

Pa6ortsl 110 TJIaHY BBIMOJHAJINCH B CPOK, C BLICOKUM Ka4€CTBOM, KAUCCTBCHHO U CBOCBPCMECHHO

TAKKC BBIINIOJIHAJIINCH BHCIIJIAHOBBIC pa6OTLI 1 OTACJIbHBIC 3a/laHNs PYKOBOJACTBA

PabGoter 110 IJlaHy B OCHOBHOM BBIIIOJHAOTCA € YAOBJCTBOPUTCIBHBIM Ka4€CTBOM, CPOKH
BBIACPKUBAJIUCHL HE BCEraga, TCM HC MCHCC BHCIIJIAHOBBLIC pa6OTbI " 3aJaHHs BBIIIOJHAINCH

Ka4C€CTBCHHO U B CPOK.

PaGotel 1O IUIaHYy BBIIOJHAJINCHL € YAOBJICTBOPUTCIBHBIM Ka4C€CTBOM, CPOKH PEAKO
BBIACPKUBAJIUCH, BHCIIJIAHOBBIC pa6OTLI BBIMTOJIHSUTHCH O€e3 CO6J'HO,H6HI/I$I CPOKOB M HC BcCerjaa ¢

YAOBJICTBOPUTCIIbLHBIM Ka4€CTBOM

Brimonnenne pa60T o, KaK MmpaBuJIO, OTCTAaBaJI0O OT HAMCUCHHBIX CPOKOB, ObLIN ClIy4yau HC
BBITNIOJIHCHHUA, CCPLE3HBIC HApPCKaHUA 110 KadyCCTBY, BHEIIJIAHOBLIC pa60T1,1 n 3aJaHusg HC

BBITIOJIHAJINUCH BOO6H_[C, WJIH BEIIOJHSUIACE C HU3KMM Ka4eCTBOM U 0€3 CO6J'IIOJICHI/ISI CPOKOB.

OneHka:

2.1 YpoBens npodeccuoHaIbHON KOMIIETEHTHOCTH

OTtnuyHble MPOQEecCHOHANbHBIE 3HAHWS, IIHPOKUH KPYro3op, OIBIT MPaKTUYECKOW pPaboThI

J0CTAaTO4YCH

3HaHUs, OTPaHNYEHHBIE pAMKaMH BBIITOJIHAEMON pabOTHI

OOmmue u npodeccHoHaNbHble 3HAHUS HEAOCTaTO4HBbl. OTCYTCTBYIOT HABBIKHM IPaKTHYECKOM

paboThI

2.2 Db dexTruBHOCTH PAOOTHI

BLICTPO€ N Ka4C€CTBCHHOC BbLIIIOJHCHUC pa6OTLI npu OTJIMYHBIX PE3YyJbTaTaX, OTCYTCTBUC

OIINOOK

bes 3aTPYAHCHU S BBIINIOJIHACT CTAHAAPTHBIC 3a/IaHN A, JOITYCKA€T HE3HAYNTC/IbHbIC OIIMOKU

OtimyaeTcs MEAJIUTCIIBHOCTBIO, 4YaCTO OIHI/I6a€TC$I, IIOCTOSAHHO HMCIBITBIBACT HO’Ip€6HOCTL B

MOCTOPOHHEHN oMo

2.3 OtHo1iieHue K padbote

[IposiBisieT akTUBHBIN HHTEpeC K paboTe, SHTY3Ha3M, SHEPTHUCH U MHUIUATHBEH

JloOpocoBecTeH B Mpeienax yCTaHOBICHHBIX TPEOOBaHUH, HE MPOSBIISET 0COO0H MHUIIMATUBEI

OTCyTCTBYET HHTEPEC K paboTe, MacCUBEH M OE3bIHUITUATHBEH

2.4 IHTENIEKT, MOHATINBOCTD

CnocobHOCTE K aHaJusy, ruOKOCTh MBIIUJICHUSI, YMCHHUEC XOpPOIIO HU3BACHATHCA U

OPHUCHTHUPOBATLCA B HOBOM MPEAMETC
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ITonnManue OOBIYHBIX 3aﬂaHHﬁ I0CJIC OGLHCHCHI/Iﬁ, MpaBUJIbHBIC 3aKJIHOYCHUS U BBIBOJAbLI 11O

pe3ynbTaTam

[Tnoxast OpreHTaIsI B CyTH BOIIPOCOB, OTCYTCTBHE XKETAHUS AyMaTh, HECIIOCOOHOCTh H3JIaraTh

CBOH MBICIIH

2.5 HanexHocTh

OtrnnyaeTcss BBICOKOH CTENEHBIO HaJCKHOCTH, HUKOrJa HE MHNOABOAUT, CTPOro XpaHUT

KOH()MACHIIMAIBLHYIO HH(POPMALHIO

Penxo noJaBOOUT, 00BIYHO HaJCXKCH, HO Tpe6yeT MOCTOAHHOI'O KOHTPOJIA

HeHaz[exceH, HCJIB34 IMOJIOKUTHCA, HC aKKYPATCH IPU XpaHCHUU KOH(l)H,HeHHHaHLHOfI I/IH(i)OpMaHI/II/I

2.6 B3auMooTHOIIEHHS C KOJIJIEraMu o padboTe

XOpOH.II/IC OTHOIICHUA C  KOJUICTaMH, YMCHHC pa6OTaTL B KOMaHIC, TaKTHUYHOCTb,

Z[O6p0)KeJ'IaTCJ'ILHOCTL

HeﬁTpaHLHBIe OTHOIICHUA C KOJUICTaMHM, HCKOTOPbIC MOMCHTBI B IIOBCACHUHN Tpe6y}0T

KOPPEKTHPOBKU

TpeHI/IH C KOJUICTaMM, HEXKCJIAaHUE COTPYAHNYATh, HC TAKTUYHOCTD

Cuurato nenecooOpa3HbIM

[Ipoa0mKUTE TPYIOBBIC OTHOIICHHUS ¢ PAOOTHUKOM B JIOJKHOCTH

PacToprHyTs TpyZOBBIE OTHOIIEHHS C pa0OTHUKOM 10 HTOraM MHHHM OLEHKH Ha

HCOBITATCIIBHOM CPOKE

®.1.0., JOKHOCTD MOAMHUCH Hara
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®.1.0.:
JIOJIKHOCTB:
[Tonpa3nenenue:
PykoBonurens:

HacraBuuk (Kypatop):

ITepuon:

HNPUJIOXKEHUE 6

bnank nporpammel aganranuu

Ta6muna 1 - Kypc opuentanun

3amgaun

Meponpusitus

OTB-i1

dopma OLIEHKHU

1

2

4

ITonyuuts nenocTHoe
MPECTaBICHUE 00 KOMIIAHUU
OO0 "TIpodeccuonanbHbIC
CTPOMTENIbHBIE CUCTEMBI":
HUCTOPUA Pa3BUTUA KOMIIAHUH,
Tpaauliuu; MUCCHU, ICHHOCTH,
LIENTN; OpTaHU3AMOHHAS
CTPYKTYpa; IPOIYKTHI U
YCIIyT'H KOMIIaHUH;
JCHCTBYIOIHE TIPOTPAMMBI IS
COTPYIHHUKOB, COLIAIbHBIC
rapaHTUH.

BBOJHas Oecena
Ipe3eHTanus (IKCKypeus)

MII

YPOBEHb
UH()OPMHUPOBAHHOCTH
BBISIBJISCTCS Ha
3aIuIaHMPOBAHHBIX BCTpeYax
¢ MII

[omyunts HGOPMAITHIO O
MOJIpa3ieieHHH 1 00
0COOEHHOCTSX JIOJDKHOCTHU:
pabouee MecTo, KOJUIETH,
PYKOBOJUTEIHN U CIICHHUATUCTHI,
C KOTOPBIMH HEOOXOTUMO
B3aHUMO/ICHCTBOBATH 1O
JIOJDKHOCTH; 1IeJTH, 3a/1a4H,
POIIb TTOIpa3ieIeHUs B 00IIEH
CTPYKTYpE OpTaHU3AINH, POITH
JAHHOW JIOJDKHOCTH B

TIPOM3BO/ICTBEHHOM ITPOIIECCE;
JIOJDKHOCTHBIE 00513aHHOCTH;
YCIIOBUSI TPEMHUPOBAHMS,
pa3Mep rOHOPapoB;
MEPCIEKTUBBI KAPLEPHOTO
pOCTa, €ClU TaKOBbIE UMEIOTCS;
periaaMeHT paboTHl,
JUCHUIIIMHAPHBIE paMKH,
TpeOOoBaHMUs K OXpaHe Tpylia U
TEXHHKE 0€3011aCHOCTH.

0O0IIeHne ¢ PYKOBOIHUTEIIEM
(60 HACTaBHUKOM) C HCII.
JIOIKHOCTHBIX
nHCTpyKLuH, [Tonoxenus o
MOpa3IeNICHHH,
Pacnopsinka paboTsl
MOIpa3 IeIIeHIUS

P v H

YpOBEHb
HH(POPMHUPOBAHHOCTH
BBISBIIAETCS HA
3aIUIaHUPOBAHHBIX BCTPEYaX
¢ MII

BCTpeTI/ITLCH C MCHC/DKEpOM
I10 NMepcoHaly AJid MOABCACHUA
MMPOMCIKYTOYHBIX UTOT'OB
ajganranyunu

OrneHka COTpyAHHKA
PYKOBOANTEIEM HACTABHUKOM
(penocraBieHue oT4eTa
PYKOBONTEJIs/HACTABHIKA
MEHEIDKepY IO MePCOHAIY)

78



Jluct oneHku agantaHToM 3¢ (HEKTUBHOCTH MPOMACHHON UM MPOTPaMMBbI a1alTalluu

CocraBJsronue mporpaMmbl 3¢ PeKTHBHO HedPPEKTHBHO MTOSICHEHHS
ajanTanyuu

Tpaanmy npeanpusTus
3amayu IUIaHa ajanragTa
OyHKIMOHAIbHbIE
0053aHHOCTH

CucTeMBI COIMAIBLHOTO
obecrieueHns
Hedopmansasie npasmia
TIOBEICHUS

[IpaBuia BHyTpeHHEN
JVCIUTIIMHBI
BsaumoneiictBue ¢
KOJUIEKTHBOM

PEKHM 0€30MacHOCTH 1
KOMMCPYCCKOU TaWHBI
TEXHHKa 0€301acHOCTH
CrpyKkTypa U nepapxus
WCTOPHSI IPEATIPUSATHS
CHCTEMBI OIUIATHI TPYAA
3nece Bam BbICKa3aTh CBOE MHEHHUE M0 COBEPIICHCTBOBAHHIO MPOLIEAYPHI aJaNTallinu
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HNPUIIOXKEHUE 7

Tabnuua - [Iporpamma ucnbITaTEILHOTO CPOKA

3a BpeMsl IPOXOXKICHUS HcTounuk Orenka no 7-mMu IIpumedanus no
UCTIBITATEIBHOTO CPOKA K nHpopManum OanpHOM mIKane MIPOXO0XKICHUIO TPOTPAMMBI
COTPYIHHUKY

NPEIBSBISIOTCS CIIEAYIOINe
TpeOOBaHMUS (YTO HOBBIH
COTPYAHMK JOJDKEH Y3HATh,
OCBOUTE, C/ICJIATh,
BO3MO>KHO, pa3BUTH B cebe
KaKue-JIM00 KauecTBa)

H | P

*MII - menemkep no nepconany; P - pykoBoaurens; H - HacTaBHUK.
OueHka 1O UWTOraM MCHBITATEIBHOTO CpOKa (QHAJIOTMYHO B  TaOIHIE

MPUIOKEHUS 3).
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HNPUJIIOKEHHUE 8

Tabmuua - Onenka HoBUUKa

[TpeameT oneHKu D¢ hekTUBHO HeaddexrruHO [Tpumevanue

PesynbTaTel
BBITIOJTHEHUS
MOCTaBJICHHBIX
3aza4

3Hauus

YcBoenune
(YHKITMOHATIBLHBIX
00s13aHHOCTEN

HNnoe

HWrorosas onenka
POGIPUTOTHOCTH
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HNPUJIIOXKXEHHUE 9
IHono:xxenue 00 agantanuu padoTHUKOB OAO «HedapKyabckuid

MOJIOYHBIN 3aBOI»

1. OO01¥e I0JI0KEHHUS.

2. Ilopsnok npoBeneHUs aJanTalnH.

3. Arrecrauus 1o pe3yJbTaTaM UCIBITATEIbHOIO CPOKa.

1. O01IMe TOJIOKEHU

1.1 Hacrossmee Ilonoxkenue mnpeaHa3sHAYEHO JIsI BHEAPEHUS E€IUHOU
NpOLEAYpPhl  ajanTallii  BO  BCEX  CTPYKTypHbIX mnoapasaeneHusx OAO
«YebapKyIbCKHUI MOJIOUHBIN 3aBOJT.

1.2 Tlpouenypa amantanuu paboTHUKOB OAQO «YebapKynbCKUIl MOJOYHBIN
3aBOJ» HallpaBjIeHa Ha oOecrieyeHue Oosiee OBICTPOrO BXOXKJEHHUS B JIOJKHOCTD
HOBOI'O COTPY/IHHKA, YMEHbIIIEHHE KOJINYECTBA OLIMOOK, CBA3aHHBIX C BKIIOUEHHUEM B
paboty, popMupoBaHUE NO3UTUBHOTO 00pa3a KOMIIAHUH, YMEHbLIEHUE AUCKOM(pOpTa
MEepBBIX THEH paboThl, a TaKXKe Ha OICHKY YPOBHS KBadu(UKAIMU U TOTCHIHAIA
COTPYIHHKA BO BPEMsI MPOXOKIACHUS UM UCIBITATEILHOTO CPOKA.

1.3 IIpo1OIKATENBHOCTD aAaNTAlMOHHOIO IIEPHUO/A M0 BPEMEHH COBIIAJIAET CO
CPOKOM MWCHBITAHHS, €CJIM TAKOBOW MNPH 3aKIIOYEHHH TPYAOBOrO JOroBOpa
COrJIallIEeHHEM CTOPOH ycTaHaBiauBaeTcsa padoTHuky (ct. 70 TK PO).

1.4 Jlannoe IlonmoskeHue MODKHBI 3HATH W MCIIOIB30BaTh B CBOEHW padote
OTBETCTBEHHBIE 32 aJANTALINI0 COTPYAHUKNA KOMITAHHUH:

I'enepanbHBIN qUPEKTOD;

PykoBoautenu CTpyKTypHBIX OAPA3ICIICHUN;

CoTpyIHMKH TEXHHUYECKOTO OTAEIA;

CoTpyIHUMKH KOMIIAHWW, HA3HAYa€Mble HACTABHUKAMH BHOBb HPHUHSTHIX
COTPYAHUKOB;

CoTpynHuKH OT/I€NIa IEPCOHAA.

1.5 ®yHkuus ynpaBieHHs aJanTalnydeldl BHOBb MPUHATHIX paboTHHKOB OAO

«YebapKyIbCKHI MOJIOUHBIHN 3aBOJ Bo3naraerca Ha OTaen nepcoHaia.
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2. Ilopsaok npoBeaeHus aganTaluu

2.1 Tlporpamma amantammu coTpyaHukoB OAO «YebapKyabCKUN MOJOYHBIN
3aBOJ)» COCTOMT M3 TPEX OCHOBHBIX YacTell — oOOwlell, TEXHUYECKOW U
WHIUBUYyAJIbHOM, M pAaCCUMTaHA HA BECh UCIIBITATENIbHBIN CPOK.

2.2 OOmas 4Jacte mpeanoiaraet (GOpMUPOBAHUE OOIIETO IMPEACTABICHUS O
KOMIIaHUH, OCOOEHHOCTSIX B3aMMOOTHOIIEHUI KOMIaHUM U paboTHuka. [IpoBonurcs
B 1-i1 1eHb pabOThI COTPYIHUKA U COCTOUT U3 3-X ITAIOB.

2.2.1 OdopmieHue T0KYMEHTOB O TIpUeMe Ha padoTy.

OcHOBHOI 3amadeld JaHHOTO JTama sBISETCAd OQPOPMIIEHUE TPYIOBBIX
OTHOUIEHUH € COTPYIHUKOM. JIJIl 3TOTO COTPYAHUKY HEOOXOAUMO 3aMOJIHUTH U
nojanucate B OTAene nepcoHasnga B NEPBbIN JeHb paOOThl CIEAYIOIINE JTOKYMEHTHI:
aHKeTy, JIMYHYI0 KapTouky (Popma T-2), 3asBieHue o nprueme Ha padboTy, 3asBJICHUE
O BBIIUIATE 3apIuiaTel 1 pa3 B Mecsl, 3asBJICHHE HA JETEW, TPYIOBOM IOTOBOD,
JIOTOBOP O TIOJHOW MaTepHalbHOM OTBETCTBEHHOCTH (€CIM HYXHO). JIOKYMEHTHI
OQOpMIISIOTCS. TP HAJIMYUHM Yy COTPYOHUKA TPYAOBOM KHHKKH, MAcCHOpTa, KOIHH
nurioma (attectata), UHH, cBunerenscTBa meHCMOHHOTO (DOHA, BOGHHOTO OMIIeTa
(MpONUCHOTO yAOCTOBEPEHUS), KOITMU CBUIETENLCTBA O POXKACHUM AECTEH, CIPABKU O
JI0X0J1ax C MOCIIEHEr0 MecTa padoThI.

2.2.2 BBeaeHUE B OpraHu3aluio.

B Teuenue sTana BBEIEHUS B OPraHU3ALMIO0 HOBBIE COTPYIHHUKHU CPOKA JIOJKHBI
ObITh O3HAKOMJIEHBI C OPraHU3AllMOHHOM CTPYKTYpOW KOMIIaHWHU, MpaBUIIaMU
BHYTPEHHETO TPYAOBOTO  paclopsiika OpraHU3allMd, HWHBIMU  JIOKAJIbHBIMU
HOPMATUBHBIMM aKTaMH, HWMEIOINIMMH OTHOIIEHHE K TPYIOBBIM (PYHKIUSAM
paOOTHHKA, TOPSAKOM OIUIaThl U CTUMYJIHMPOBAHHS TPYyAa, MOPSJIKOM OIUIATHI
OTIyCKa U OOJIbHUYHBIX JIUCTOB, C KPaTKOW HCTOPUEH, OCHOBHBIMHU MOJIOKEHUSIMU
KoprnopatuBHOM KyabTypel OAO «YebapkyiabCKuil MOJOYHBIA 3aBoa». [l
O3HAaKOMJICHUSI BHOBb MPUHATOMY COTPYIHUKY Bpydaerca HWHpopmaunoHHbBIN
oykieT. B unpopmarimoHHsiii OyKJIET BXOJAT CIASAYIONINE MaTepUAIIbL:

WNudopmanys o KOMIIaHUU;

Crpykrypa OAO «YebGapKyabCKuii MOJOYHBIN 3aBOY;
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Cxema pacnosiokeHust OQHUCHBIX TOMEIIECHUH;

Crucok COTpyTHUKOB KOMIAHUH C YKa3aHUEM UX CIYKEOHBIX TEIe(POHOB;

KopnopartusHsle npaBuina;

[IpaBuia mnoJIb30BaHMs JIOKAJIBHOM CEThIO, MHTEpHET, MEXIyropomHen u
MOOUJIBHOU CBSA3bIO;

[IpaBuna nosb30BaHUS MPOMYCKHONM CUCTEMOM.

2.2.3 BBeaeHue B moApas3/ieliCHUE.

Ilocne 3HakoMcTBa C KOMIaHued, corpyaHuk Ortnena mepcoHana
NPEACTABISET COTPYJHUMKA KOJUIEKTUBY KOMIIAHMM W TIOKAa3bIBA€T OCHOBHBIC
nomenieHus opuca. PykoBoaurens nojpasaeneHus 00s3aH 03HAKOMHUTh COTPYAHUKA
C (DyHKUMSAMU U CTPYKTYpOH OT/Ea, HOPSAIKOM B3aUMOJICHCTBUS OT/AENA C APYTUMHU
NOJPA3ICIECHUSIMA KOMIIAHUU, JOJDKHOCTHBIMHU OOS3aHHOCTSIMH BHOBb IPHHSITOIO
COTpyIHHKA. PykoBoaMTENb oOIpenesseT 3aJadyd COTPYAHMKAa Ha IEPUOJ
UCIIBITATENIBHOIO CpPOKA, CTENEHb €ro OTBETCTBEHHOCTM MW KPUTEPUH OLICHKU
YCHEIIHOCTA NPOXOXKJIEHUs Ipolecca ajanTali, IOKa3blBaeT padoyuil CTod,
OCHAlIICHHE, MECTa XpaHEHMsI JOKYMEHTOB U JPYIHX pabo4yuX MaTepHalioB OOIIEro
M0JIb30BAHUSI.

2.3 TexHu4yeckas 4acThb.

TexHnueckas 4acTb NPOLEIYPHI aalTaluy IPEIHA3HAYEHA ISl COTPYIHUKOB
OAO  «YeOapKynabCKHI  MOJOYHBIM  3aBOJ», MPOBOJUTCA  COTPYAHHKAMU
TexHHU4ecKoro otaena B TEUEHUE |- HENENW MCHBITATEIbHOIO CPOKA U COCTOUT U3
2-X JTaIoB.

2.3.1 O0yueHue coTpyIHUKA TEXHUYECKUM XapaKTePUCTUKAM MPOIYKIIHH.

OOydeHre TEXHUYECKUM XapaKTepUCTUKaM BKIIOYACT CaMOCTOSITEIbHYIO
paboty ¢ yueOHHMKOM, JIEKI[UH, OCBSALIEHHBIE CTPYKTYpe YUyeOHUKA U Ipaiic-JIucTa,
KOHCYJIbTAllUM [0 BOIpOCaM peKiIaMauuii M o(OpMIIEHUS CONMPOBOAUTEIHLHON
JOKYMEHTALUH.

[locne oOyueHHs OTBETCTBEHHbIE COTPYAHUKH TEXHUYECKOTO OTHaena
OPOBOJAT  SK3aMEHALIMOHHBIE  TECTBl,  PE3YJbTAThl  KOTOPBIX  BHOCAT B

Arttectanmonnyto kapty (IIpunoxkenue Nel) u nepenarot B Otien nepcoHana.
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2.4 NaauBUyallbHAS YacCTh.

Bxmroyaer B cebst Oojee JeTambHOE O3HAKOMIIEHHE C JIEATEIHHOCTHIO
KOMITaHUU, Oojiee JeTalbHOE O3HAKOMJIEHHE C JIODKHOCTBIO W crHelupuKon
npeacTosiel paboThl, MPHOOPETCHNE KOHKPETHBIX HABBIKOB, CHEIU(DHYHBIX IS
JTaHHOW noipkHOCTH. WHauBHIyanbHas mporpaMMa ajanTald paccyuTaHa Ha
OCTaBIIMMCS TEPUOJl TMPOXOXKICHUS HCHBITATEILHOTO CpPOKa, OMNpeaessercs
HEIMOCPEICTBEHHBIM PYKOBOJUTEJIEM, H BKIIOYAET 2 3Tarna.

2.4.1 Ha3HaueHue HacCTaBHUKA.

JInsg Hagnexaned OpraHu3aldM INpolecca aJanTaldd BHOBb INPUHATOMY
pabOTHUKY M3 YuCia NEPCOHajJa CTPYKTYPHOTO MOAPA3AEIICHUs MO MPEICTABICHUIO
PYKOBOJUTEINA 3TOr0 MOAPA3AECICHUSA, Ha3HAadaeTcsl HacTaBHUK. [lo oxoH4YaHuuU
UCIIBITATEIbBHOIO CPOKAa HACTaBHUK OLEHHMBAET pabOTy HOBOTO COTPYIHHUKA,
3anoJiHsgeT biaHk atTectanuu u nepenaet B OTAen nepcoHana.

2.4.2 BXoxaeHue B I0J>KHOCTb.

OTOT J3Tam MpEenoJjiaraeéT MOJHOE OCBOCHHE COTPYJHUKOM  CBOUX
JOJDKHOCTHBIX 00SI3aHHOCTEH, XOPOITYI0 OPUEHTAIIUIO B KOMITAHUHU, €€ JIeATeITbHOCTH
U CTPYKTYpE.

3. AtTecTanus 1no pe3yjabTaraM UCIBITATEIbHOTO CPOKa

3.1 B memsx noaBeaeHuss UTOroB amantanuu OTaen mepcoHalla OpraHU3yeT
MPOBEICHHUE ATTECTALlMU IO PE3yJbTaTaM UCIBITATEIBHOTO CPOKa.

3.1.1 3a 5 pabouux nHEH 10 OKOHYAHHS UCIBITATEIILHOTO CPOKA COTPYIHHUKA
OTtaen mepcoHana OMOBEIIAeT COTPYAHUKA M OTBETCTBEHHBIX 3a €ro aJalTaluio O
JaTe€ TPOBEJICHUS aTTECTAlMU IO pe3yJbTaTaM HCIBITATEIbHOIO CpPOKa, BBIIAET
PYKOBOJUTENIO MOIpa3iesieHHs - bIaHk aTTecTaluuu COTpYyIHHKA.

3.1.2 Corpynnuk Otnena nepcoHajia Ha OCHOBAaHUM OIPOCa OTBETCTBEHHBIX 3a
amantanuio 3anoiHseT OnmaHk OOmIe OIeHKW COTpYJHUKA W Tepenaet
PYKOBOJIUTEIIO MOAPA3ACIICHHUS.

3.1.3 ApanTanusi CYMTAaeTCsl YCHEIIHOM, eciii paOOTHUK YCBOWJ M 3aKpEIui

HEOOXOMUMBbIH 00BEeM 3HAHWN U HABBIKOB, TPeOyrOMMXCSA AJig pabOThl, MPUHAT
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KOJUIEKTMBOM, TPUHUMAeT U pasjeiseT KopnopatuBHble 1ieHHOCTH OAO
«YebapKyIbCKHUI1 MOJIOUHBIN 3aBOJ.

3.1.4 Ha ocHOBaHMM JaHHBIX OIpoca OO0 YCHEIIHOCTU MPOXOXKICHUS
COTPYIHUKOM HCIBITATEIIBHOTO CpOoKa PykKOBOIWTENb MOAPA3ICICHUS NPUHUMAECT
perieHue 00 yBEIMYEHUHM 3apabOTHOM MIIaThl B COOTBETCTBUM C OKOHYAHHUEM
UCIIBITATENIbHOTO CPOKa JTUOO O MPOJJICHUU UCIBITATEILHOTO CPOKa 0€3 yBeJIUnYeHHUs
3apIIaThl.

3.1.5 Ecnu paboTHUK, NPOXOASIINN NEPBUYHYIO aJlallTallUI0, HE CIPaBIISETCS
CO CBOMMH OOSI3aHHOCTSIMH BO BpEMsSI CpOKAa UCIBITAHUS M COOTBETCTBEHHO
ajganTalMoHHoro mepuoaa (myHKT 1.3), TO 1O XOJaTailiCTBY pPYKOBOJIMUTEIIS
CTPYKTYpHOT'O TIOApAa3JeiCHUs OH MOXeT ObITh yBojeH mo cr.71 TK P® (kak He
BBIJICPKABIIUNA UCTIBITAHUS).

3.1.6 PykoBoauTenb CTPYKTYpHOrO MOJApa3/eiieHuss 00s3aH B TEUECHHE 2-X
pabouux JHEH COOOIIUTH ATTECTYEeMOMY COTPYIHHUKY PpE3yJbTaThl MPOXOKICHUS
HCOBITATEILHOTO CPOKa M PEKOMEHAAUMHA [0 JAJIbHEUIIEMY BXOXIECHUIO B

JOJIDKHOCTD.
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IMPUJIOKEHUE 10

ATTECTallMOHHBIN JIUCT
1. ®amunus, uMs, OTIECTBO

2. l'on poxxnenus

3. Cenenust 06 00pa30BaHUY U TOBBIIICHUH KBaTU(UKAITIH

(4TO OKOHYHUI U

KOT'J1a, CIICIIMATbHOCTh U KBaTU(HUKALUS IO 00pa30BaHUIO,

4. 3anumaemas JOJDKHOCTh Ha MOMCHT aTTCCTAallMd U JaTda Ha3HAYCHUA (1/136paH1/151, YTBCp)K)IeHI/IH)

Ha 3TY JI0JKHOCTD

5. OO0uuit TpyaOBOM CTax

6. BOHpOCBI K aTTCCTYECMOMY U OTBCTBI HA HUX

7. 3aMeuaHus u MMPEAJIOKCHU S, BBICKa3aHHbIC YJICHAMU aTTGCTaHI/IOHHOﬁ KOMHCCHHN

8. 3aMeyaHusa u MMPEAJIOKCHU A, BBICKA3aHHBIC ATTCCTYCMBIM pa6OTHI/IKOM

9. OnieHKa ACSITENHHOCTH PAOOTHUKA IO PE3yJIbTaTaM T'OJI0COBAHUSI: COOTBETCTBHE JIOJKHOCTH

OTHECEHUE K pa3psy OIJIaThl

KonumuecTBo ronocos: 3a , IPOTHUB

10. PexomeHnanuu aTTecTalliOHHON KOMUCCHH (C YKa3aHHEM MOTHBOB, 110 KOTOPBIM OHU JJAKOTCH)

11. Ilpumevanns

HpCI[CC,Z[aTCJ'IL aTTeCTAllMOHHON KOMHCCUHU

Cekperapb aTTeCTallMOHHOW KOMUCCHH

YneHEI aTTECTAIIMOHHON KOMHUCCHUH

Jara arrectanun " T.

C ATTCCTAallMOHHBIM JIMCTOM O3HAKOMMIJICA

(moamrch aTTeCTOBAHHOTO U JaTa)
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IIpuno:xenune 11.
Ouenka 3¢ GPeKTHBHOCTH MEPONIPUATHH

[IpoekT mpensiokKeHHbIX MEPOIPUATUN HEe TpeOyeT KamuTalbHBIX 3aTpaT. ITo
OOBSICHSIETCSI T€M, YTO JUIS COBEPILIEHCTBOBAHUS CHUCTEMBl aJaNlTalldd TEepcoHaia
BbIOpaHbI HAaN0OJIEE IKOHOMUYHBIE CTIOCOOBI.

Tak, BMecTo opraHuzanuu CcIyXObl aJanTallid WIKA BBEJACHUS B IITAT
CHEMATUCTa TO aJanTali TpeiaracTcsl paclupuTh (QYHKIHH OJHOTO U3
COTPYIHHUKOB OTJeNa KaJpoB, HA3HAYMB €My JIOIUJIaTy 3a cOBMelleHue npodeccuil B
3000 py6. B mecsitr (36000 pyO. B rox).

[ToBpimeHNe KBaMM(PUKAIINK CIICITUAINCTA TT0 KaJpaM OOOMIETCS KOMITAHUU B
4200 py0. B mepBblii TojJ (cTOMMOCTh Kypca). HeOombimas cymma oOBsSCHSETCS
MIPOBENECHUEM 00yUYEHHUS MTEPCOHANIa HEMOCPEICTBEHHO B KOMITAHHH.

JlomyaTel 3a HACTaBHMYECTBO B II€JIOM [0 OpraHU3allud 3a TOJ MOTYT
coctaBuTh 10 36000 py6. B cpeaHem (exxeMmecsiunas noruiara B npeaenax 1000 pyo.
KaXXJIOMY M3 TPEX HaCTaBHUKOB IO OCHOBHBIM JIOJDKHOCTSIM CIEITHAIMCTOB).

Pacxonpl Ha (opMupoBaHME KOPHOPATUBHOW KYyIbTYphl TpyJa U pPa3BUTHE
CUCTEMBI TPYAOBBIX OTHOLIEHMH, orpanudeHHbie cymmoi B 5000 py0. B roa, MOryT
ObITh HAamMpaBlieHbl Ha MPUOOPETEHUE KAHIICISIPCKUX TOBAPOB ISl OPOpPMIICHUS
HATJISJIHBIX TOCOOMI, IJIaKaTOB, WMHBIX METOJUYECKUX MaTEpHalIOB, IPOBEICHUE
KONTUPOBAIBHO-MHOKUTENBHBIX PabOT M T.M. B TOM 4YHCIE HAa pa3paboTKy Tuaa 1o
MPEANPUSATHIO.

B menoMm cmera pacxoloB Ha BHEAPEHHE B NEPBBIM TOJ U MOCIEIYIOUIUE

3aTpaThl HA €ro MoJIIepKaHue MpecTaBlieHa B Tabymie 14.

Tabmumua 14
3aTpaThl Ha peajn3annio MPOeKTa
No HaunmenoBanue onepanuu 3arpatsl, py0. B TOJ
/i 2024 | 2025 | 2026 | 2027 | 2028
T. T. T. T. T.

1 |[loBpimenne kBamudukauuu crnenuanucra mo| 4200 | 5000 | 5800 | 6600 | 7200

KaJipam

2 |omara 3a COBMEIIEHUE JOJKHOCTEH 36000 | 38400 | 42000 | 45600 | 48000
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3 [YupexaeHue u noajiep>kaHue HaCTaBHUYECTBA 36000 | 43200 | 54000 | 61200 | 72000

4 |Coznanue KOpnopaTuBHOM KyJIbTYpPbI TPyIa 5000 | 5200 | 5500 | 6000 | 6900

Hroro 81200 {91800|107300(119400{134100

[lo mporHo3aM >KOHOMHUYECKUH PE3YNbTAT (JOMOJHUTENbHBIA JOXOMA) YXKE B
IEPBOM TOJY 3a CUET CHM)KEHHS TEKYy4eCTH KaJpOB M pOCTa IMPOU3BOAUTEIBLHOCTU
Tpyaa xotsa Obl Ha 0,1% B menom mo OAO «YeOapKyiabCKHII MOJOYHBIA 3aBOJ»
MoxeT coctaBuTh 10 505000 pyO., eciu B3ATh B pacyeT CPEIHET0J0BOM JOXOJ Ha
OJIHOTO COTPYAHMKA (COTIACHO JaHHBIM OyXTajaTepun):

604790 py6. / 100% * 0,1% * 835 uen. = 505000 pyO.

[Ipenmonoxum, 4To 3Ta JOXOAHOCTh OyJIeT YBETUUUBATHCS €KEroaHO Ha 5%.

PaccuntaeM 4ucThlii  OUCKOHTHpoOBaHHBIM  nmoxon  (YAJ), koropsri
ONpeAeNsieTcs] KaKk CyMMa HKOHOMHUYECKHX 3(P(EKTOB 3a pacyUeTHBIM Iepuom,
JUCKOHTUPOBAHHBIX K Hayaly IepBoro Imara. J[pyrum cioBaMH, YHUCTBIN
JTUCKOHTUPOBAHHBIA  JI0XOJl XapaKTEpHU3yeT MPEBBIICHUE IUCKOHTUPOBAHHOIO
IIPUTOKA CPEACTB HaJ JUCKOHTUPOBAHHBIM OTTOKOM CPEICTB 3a PACUETHBIN MEPUOL.

Bennuannaa 3TOr0 mokasarens BEIYUCISAETCS 110 (hopMyIie:

riae Py — skoHoMHueckue pe3yabTaThl BHEAPEHUS 3a pacueTHbIA nepuo, pyo.;

K —3aTpartbl Ha npoBeeHNE MEPONIPUATUI 32 pACUETHBIN MEpUOI, pyO.;

T, — HauaNbHBIN AT (Ha4aJIbHBIN IO pACUETHOTO MIEPUO/IA);

Ty — KOHEUHBIH mIar (KOHEYHBIN TOJl PACYETHOTO MEPUOAA);

a,— KOd(PPUIMEHT IUCKOHTUPOBaHHUS (B pacyerax MPUMEM €ro 3HauYeHHE
UCXOas W3 CTaBKM guckoHTHpoBaHus 10% — m©HambOomee ONM3KOM K CTaBKe
pedunancupoBanus L[b PD).

YJJI = (505000 — 81200) x 1 + (530250 — 91800) x 0,91 + (556762,5 —
107300) x 0,83 + (584600,5 — 119400) x 0,75 + (742477,3 — 134100) x 0,68 =
1958440,31 pyO.

Takum o00pa3oM, 3a pacyeTHbBI MepuoJ — MHATh JeT — OyAeT JOCTUTHYT

WHTErpaNIbHBIN 3KoHOMUYeckui 3 dext 195844,31 pyo.
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Tak kak 3(PEeKT MONOKUTENCH, MPOCKT MOXKHO CYUTATh SKOHOMHYECKH
1[eJIeCO00pa3HbIM. 32 OTCYTCTBHEM KANHWTAJIOBIOKECHWA B TPOEKT pacuer
noKasareyied BHYTPEHHEH HOpPMBI JOXOJHOCTH, HWHAEKCAa JTOXOJHOCTH M CpOKa
OKYIa€MOCTH KalUTAJIOBI0KEHUN HE aKTyaJIeH.

Pacuer »KOHOMHM BpEMEHH, COCTABISIOIIETO IEPUOJ aJanTallid HOBOTO
pabotHuka o OAQO «YebapKynbCKU MOJTOYHBIHN 3aBO/I», BBITIOJIHUM 110 (HOpMyJIe:

O =TIA* Y, *IIB

rae [TA - nepuosa aganTamuu, JHEH;

Y,,p. - YACIEHHOCTh PA0OOTHUKOB, IPOXOIAIINX alalTalHIo, Yell.;

IIB - cpennue notepu BpeMEHU B IIEPUOJ aJaNTalluH, Yo.

CHmwxeHne ceOeCTOMMOCTH 3a CUET PKOHOMHUH 1O (OHAY 3apabOTHOM IUIATHI
paccuuThIBaeTCs o Gpopmyre:

AC?:.J'I. = 3Cp.FOI[. X Aq X KHa‘I,

7€ 3epron - CPEAHETO/IOBAS 3apaboTHas maTta 1 paboTHuka, pyo.;

Kias - KO3 duLieHT HaunCcIeHNH Ha 3apabOTHYIO MIATY.

Paccuntaem skoHOMHUYECKYIO 3(D(PEKTUBHOCTH COBEPIICHCTBOBAHUS CHCTEMBI
aJanTaliy MepCcoHalia, €Cu YUCICHHOCTh BHOBh NMPUHSATOIO MEPCOHANA COCTABIISICT
16 dven., mepuoa amantanmuu — 12 JOHEW; moTtepu padoyero BpeMEHHW B IIEPHOJ
aJanTalii COCTaBISAIOT - 12%; cpemneromoBas 3apaboTHas miara 1 paOoTHHKA -
10000 py06., a3¢dexTuBHbI QoHa pabodyero BpemeHu — 225 nHer, Kodh UIMEHT
HAYKMCJICHUI Ha 3apalboTHYIO maty — 1,4

OxoHomus (PpoHIa pabovero BpeMEeHH COCTABUT:

OBp=12x16x 0,12 =23,04 yaca Ha KaXJI0r0 BHOBb IIPUHATOTO0 paOOTHHUKA.
VY cnoBHOE BRICBOOOK/IEHNE YHCICHHOCTH TIEPCOHATIA COCTABHT:

AY =23, 04/ 225 =0,1024 4en.

CHmwxkeHrne ce0eCTOMMOCTH 3a CUeT SKOHOMUU MO (oHIy 3apaboTHOM TIIaThI
COCTaBUT:
AC3.1. =10000 x 0,1024 x 1,4 = 1433,6 pyO0.

Texymmii (romoBoit) sxoHOMuueckuit 3pdext coctaBut 17203,2 pyo.
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CoctaBum cBoAHyt0 Tabmuiy (Tad. 16), B KOTOPYIO BHECEHBI JAHHBIE OTHOCHUTEIHHO
O0IIEer0 SKOHOMHYECKOTO 3P deKTa OT BHEPEHHBIX MEPOMPUITUH.
Tabmura 15
CBoaHasi Ta0JIMIA IKOHOMUYECKOI Pe3yIbTATUBHOCTH BHeIPsieMbIX
MEpPONPHUATHI 10 COBEPHICHCTBOBAHUIO cUCTeMbl afantanun B OAO

«YebapKyJabCKUI MOJIOYHBIN 32aBOI»

[Toka3zaTenu OkoHoMHuuecKuii 3((HEKT OT BHEIPCHUS

DKOHOMUYECKHH pe3yJIbTaT 505000
(IOTOJTHUTETTBHBIM T0XO/) 3a CUET
CHW)KEHUS TEKYUYECTH KaJpoB, pyoO.

HNuTerpanbHblii 5JKOHOMUAYECKUN 1958440,31 — 3a nsTh JET;

ek, pyo. 391688,06 — B cpeaHEM B rojl

DKOHOMUS BpeMEHHM Ha ajanTaiuio (3a | 23,04 yaca
roJl) Ka)KJ0r0 BHOBb IPUHSITOTO
paboTHHKA

BricBoOok1eHrEe TIepcoHana (13 0,1024 yenoBeka 3a rox
pacyeTa Ha epuoJ aJanTaluy OJHO
COTPY/IHHKA)

Cuamxenue cebecroumoctu npoaykuuu | 1433,6
MCXO0/s U3 BBIPAOOTKH HA OJTHOIO BHOBb
MPUHATOrO pabOTHHKA, PYO.

Kak MOXHO 3aKkmouuTh U3 Tabmuubl 16, COBEpIIEHCTBOBAHUE CHUCTEMBI
amantaimi B OAO «YebapKyIbCKUN MOJIOYHBIM 3aBOJ MPHUBEACT K BIIOJIHE
OLLYTUMBIM SKOHOMUYECKHM pe3yibTaTaM. Tak Ha KaXXIO0r0 BHOBb HNPUHATOIO
COTpPYJHHKA TO3BOJIUT BHICBOOOIUTH 3a cUeT Oojiee rdexkTuBHON anantanuu 23,04
yaca pabouero BpeMEHH, KOTOpble OyAyT HampaBlieHbl Ha BBINOJIHEHUE
MPOU3BOICTBEHHOU MPOTPaMMBI.

HecMoTpst Ha HEOOXOMMMOCTD ONIPEIeNIEHHBIX 3aTPaT, SKOHOMUYEeCKU dhdexT
OT BHEAPEHUS MEPONPUATHI 3a roa MoxeT cocTaBuTh 391688,06 pyOmns. [Tpu s3tom
MPOU30MIET CHIYKEHHE CEOECTOMMOCTH IPOoayKIuu Ha 1433,6 pyOiieid.

CorylacHO POU3BEAEHHBIM pacyeTaM, 3a CUET CHUKEHUS TEKY4YECTH KaJpoB

NPEANPUATHE CMOXKET MOJYUYUTh AOMOTHUTEIBHBIN 10X0 B cymMe 505000 pyoeii.
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Takum o006pazom,

BHEJIpeHUE Mepornpusastuid kak B ueaom no OAO

«HebapKyIbCKHI1 MOJIOYHBIN 3aBOJ.

BzanmocBsa3b

pe3ynbTaToOB

aJalirralmn IICepCoOHaJIa u rokKazareliei

3¢} (HEeKTUBHOCTH U UX BIUSHUE HAa OPraHHU3AI[MOHHBIC IMPOLIECCHI IMPEICTaBICHA B

TabIuIe.

Tabmura 16

B3aumocBa3b PE3YJILTATOB aJlaliTaAllUA IIEPCoOHATa U noxkasareJjei

3(p(PeKTUBHOCTH U X BJIUSIHUE HA OPraHU3ANMOHHbIE TPOLECCHI

ITokazarenu 3ppekTuBHOCTH

O0nacTh UX BIUSHUS

[IepcnekTHBEI KapbEPHOIO poOCTa

B03MOXHOCTE BHYTPEHHETO PEKPYTHHIA U YMEHBIICHUS
3aTpar Ha Habop HOBOT'O NEepCcOoHalIa, B3aUMOCBS3b C
JOSJIBHOCTBIO

3aMHTEPECOBAHHOCTD
OpraHU3alMOHHON KYJIbTYpOH

HOHJ’IBHOCTB, I/I,Z[eHTI/ICI)I/IKaI_II/IH YeJoBeKa ¢ KOMIIaHUEH

Paznenenue nenei opranuzanuu

HpHCOCI{I/IHeHI/IC COTPYAHUKA K OpraHu3alnu,
COI'JIACOBAHHOCTD JIMYHBIX W OpraHn3allMOHHBIX ueneﬁ

Y 10BJIETBOPEHHOCTH KOJUIEKTUBOM

JloOposkenaTebHOCTh PU OOIEHUH, OTKPBITOCTH,
IIPOTOBapUBAEMOE JKEIaHNE paboTaTh B KOJUICKTHBE,
AKTUBHOCTB, TPYIIIIOBas TUHAMHKA, KOMaHIHas padoTa,
COLMANIN3aLMUs U UHAUBUIYyaNnu3anus, GopMaaIbHOCTb U
He(OPMaIHbHOCTH OOIICHHUS

y,I[OBJ'IeTBOpeHHOCTB PYKOBOAUTCIIEM

HOHJ’IBHOCTB, MOTHUBALUs K TpyAy, MICUXOJIOTMYECKHUI
KJINMaT B KOJIJICKTUBE

[TpuHsATHE OpraHU3aLMOHHBIX HOPM U
MpaBuII

AI[eKBaTHaSI CcHucCTeMa Cy60p,[[I/IHaI_II/II/I, MOHUMaHHE CBOEH
POJin 1 MECTA B OPraHU3allMOHHBIX OTHOIICHUAX,
OTCYTCTBHUC IIPOCTOS B pa60Te, MMPpO3pPaAYHOCTH KaHAJIOB
KOMMYHUKaIIUU

[Ipo3padyHOCTh NOIKHOCTHOU
WHCTPYKIUH

AJIEKBaTHOCTb OIIMCAHHBIX B JOJDKHOCTHOW MHCTPYKLIUN
00s13aHHOCTEN peanbHOM 1eATeIbHOCTH, OTCYTCTBUE
BPEMEHHBIX 3aTpatr Ha I0pabOTKy U pa3bsCHEHUE,
6I)ICTp0€ HavaJio BBIMMOJIHCHUA HETTOCPEACTBCHHBIX
00s13aHHOCTEN

OTKpLITOCTB 1O OTHOIICHHIO K
KOJUICKTHBY U PYKOBOJAUTCIIIO

JlostmbHOCTD K KOJUIETaM M pyKOBOJUTEN0, aKTUBHOE
00CYX/IeHHE BO3HUKAIOUINX MPoOIeM

YcneniHoe BXOgHOE O6y‘leHI/IC

['oTOBHOCTB K 00y4eHHI0, OBICTPOTA BXOJHOTO 00yUeHUs,
MO3BOJISIONIAs HE3aMeUIMTENbHO IPUCTYIIUTD K paboTe,
OTCYTCTBUE HEOOXOAMMOCTH MOBTOPHOTO OOyUEHHUS,
MO3BOJISIIOIIEE COKPATUTH (PMHAHCOBBIE U BPEMEHHBIE
3aTpaThl

VY IOBIIETBOPEHHOCTh OpraHu3aIei
paboyero mecra

JIoSIBHOCTD U COOTBCTCTBYIOIIAsA OCHAIICHHOCTDH
ITO3BOJIACT BBIINIOJHATH pa60Ty B CPOK

OTtcyTcTBUE KOH(IIUKTOB

[Tpu BUsHUN KOHQIUKTHBIX CUTYallMi Ha Ka4eCTBO
palboThI MEHbIIIasi BEPOSITHOCTh CTpecca

3auHTEPECOBAHHOCTh pabOTOM

JIosTbHOCTD, IPUCOETMHEHHNE K OPTaHU3ALUH Yepe3
paboTy, MOBBIIIEHNE KOMIIETEHTHOCTH B IPOLIECCe PabOTHI
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[Tpo3pauHOCTh pe3yabTaTOB M OMINOOK

BHumanue k joctuxkeHusM GopMHUPYET JT0STbHOCTb,
MOHUMaHKE OIMOOK MOMOTAET MPOAHAIU3UPOBATH U
n30exarh UX MOBTOPEHUS B OYAyIIEM, TEM CaMbIM
JIOCTUTAETCsl SKOHOMHUSI BPEMEHHBIX, MATEPUATIbHBIX U
(bUHAHCOBBIX 3aTpaT

CootBeTcTBHE PabOTHI U
KBaTM(UKAITUU

BeicTpoTa BKIIIOUEHHS B OCHOBHYIO Pa0OTy, yMEHBIICHNE
BEPOSITHOCTH BO3HUKHOBEHHS CTPECCA UIIU HEAOBOJIbCTBA
paboToii, CHIKEHHE BPEMEHHBIX U (PMHAHCOBBIX 3aTpar Ha
JIOTIOJIHUTEIbHOE 00y4YeHNE, YMEHbIIEHHE BPEMEHH Ha
KOHTpPOJIb

Koopaunanyst 1esTenbHOCTH ¢
JPYTUMU COTPYAHUKAMHU

D¢ hHEeKTUBHOCTH TPYNIIOBOM pabOTHI, TOHUMAHUE CBOECTO
BKJIa/Ia B IOCTHKEHHE OOIIETro pe3ysbTaTa

yI[OBJ'ICTBOpeHHOCTI) OpFaHHSaHHCfI B
OcJIoM

JlosimbHOCTD, KAPBEPHBINA POCT

VY 10BI€TBOPEHHOCTh OPraHU3ALUOHHON

JlosmbHOCTH, KOM(OPTHOE TICHXOJIOTHYECKOE COCTOSTHNE

KYJIbTYpOH
Paznenenue neneit u BUJICHUS [IpucoearHeHne K OpraHu3aluy, MOJIHOE BKIIOUEHHE B
KOMITaHUU npolecc paboThl, COEAMHEHNE JTUUHBIX U

OpraHM3alMOHHBIX LEJIeH

[Ipo3payHocTs olieHKH paboThI

Oco3HaHue pe3yabTaTa U OLeHKH, MOTUBALMS, BIUSHUE
Ha (pMHAHCOBOE BO3HATPAKICHHE

Hanuune cucteMbl MOTHBAIMHU

HOHJ’IBHOCTB, CTUMYJISINNS B HpO(i)eCCI/IOHaJ'ILHOM IIJ1aHC

Y 10BJIETBOPEHHOCTH CUCTEMOM
BO3HArpaxJAeHUs

MotuBanus, pe3ylnbTaTUBHOCTb, CTUMYJIALIUS K
po(heCCHOHATILHOMY Pa3BUTHIO U KAPbEPHOMY POCTY

Y 10BIETBOPEHHOCTh OpraHU3aIe
pabouero BpeMeHH B KOMIIAaHUU U
TpyZa B LIETIOM

JlostmeHOCTD, TUTAHUPOBaHKUE PaboYero BpeMeHH,
pacrpeeneHne Npou3BOJCTBEHHBIX YCUITUN

Taxum o0pa3om, B pe3yibTaTe MPOBEACHUS U UCIIOJIHEHUSI BCEX MEPONPUITHUH,
HaIlpaBJIEHHBIX Ha COBEpIIEHCTBOBaHUE cucTeMbl aaantaiuu, OAO «YebapKyabCKuii
MOJIOYHBIN 3aBO MOJYYUT CIEIYIOIINE PEUMYIIECTBA!

- CO3JJaHME MEXaHHU3Ma OLICHKM NPO(PECCHOHANBbHBIX WM YIPABICHUYECKUX
KOMITETEHLIUI COTPYAHUKA U €ro MOTEHIMaa 110 UTOraM padboThl B TIEPBbIE MECSILIBL;

- BBISIBJICHUE HEJIOCTATKOB CYIIECTBYIOIIEH B KOMIIAHUU CUCTEMBI TOA00Pa;

- Ppa3BUTHE YHIPABICHYECKUX KOMIICTCHIMM HACTABHUKOB M JIMHEHWHBIX
PYKOBOJIUTEIIEH;

- 00OCHOBaHHE KaJpPOBBIX pEIIEHWH B OTHOIICHWHM KaK HOBHMYKA, TaK U
HAaCTaBHUKOB IOCJIE OKOHYAHUS aJallTAllMOHHOIO MEPHUOJIA;

- TIOBBIIIEHUE JIOSTTBHOCTH COTPYJHUKA K KOMIIAHUU KaK pabOTOIATENIO.

Jnsa pykoBoauTtens ke uHGOpManus O TOM, Kak OpPraHM30BaH B €ro

noapasacIICHUM IpPOoLECC aaalTalrul HOBBIX pa6OTHI/IKOB, MOXKET MHOI'O€ CKa3aThb O
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CTETICHH pa3BUTHs KOJUIEKTUBA, YPOBHE €ro CIUIOYEHHOCTH U BHYTpPEHHEH
UHTETPaIIH.

CoTpyIHUKH TOXKE MOJIydaT ONPEAESICHHYIO BBITOY:

- TIOJlyY€HHE TIOJHOW M CBOEBPEMEHHON uHpopMmanuu, Tpedyemoit s
¢ pexTuBHOM PabOTHI;

- CHU3UTCS YPOBEHb HEOIIPENEIECHHOCTH U OECIIOKONCTBA;

- TIOBBICUTCS YAOBJIETBOPEHHOCTh pPaboOTOH, uTOo OyaeT cmocoOCTBOBAThH
MNO3UTUBHOMY OTHOILIEHUIO K KOMIIAHUH B 1IEJIOM;

- OCBOCHHE OCHOBHBIX HOPM KOPIIOPATUBHOM KYJIbTYpPhI M IPABUII TIOBEACHMS,

- CIIOCOOHOCTD BBICTPAaWBATh CUCTEMBI B3aUMOICUCTBUS C KOJUICTaMU;

- 3¢ (pexTHBHYIO 0OpaTHYIO CBSI3b OT HACTaBHUKA U JIMHEHHOTO PYKOBOIMUTENS
110 UTOTaM UCTIBITATEILHOTO CPOKA.

BriBona:

CoBepuieHCTBOBaHME  cUCTeMbl amanraumu  Ha npeanpusatun  OAO
«HebapKyIbCKHII MOJIOYHBIA 3aBOJ» JOJKHO OBITh HANpPABIEHO HA KOHTPOJb 3a
IPOLECCOM aJanTalMi KaXJIoro pabOTHHKa C (uKcanuell pe3ysiabTaToB, O 4YEM
ropopwiocb B 1. 3.1. DTo He 3aliMeT MHOTO BpPEMEHM M HE TNOTpedyer
JIOTIOJTHUTEIBHBIX 3aTparT.

Uro kacaercs pa3pabOTKHU MOJIOKEHHS 00 ajanTalid BHOBbH MPUOBIBIIMX, TO
3TO SABISETCS aKTyaJlbHOM 3ajadeid, MOCKOJIbKY UMEHHO JTHUM MOJIOKEHHEM OYIyT
PYKOBOJCTBOBAaTh HACTaBHHUKH, 3aKpeIUiieMble 3a KaXKIbIM BHOBbH INPUOBIBIINM.
Takoe IlonmokeHne CcHnOCOOHO YCOBEPIIEHCTBOBATh KOHTPOJb M OCYILIECTBISATH
CBOCBPEMEHHBI  aHAIW3 BHOBb  NPHUOBIBIIMX, 9YTOOBI TIO  TPOIIECTBUU
UCIBITATEIBHOTO CpPOKa HE OKa3bIBajOCh, YTO HOBBIM pabOTHUK HE MOAXOIUT
NPEINPHUITHIO TI0 KAKUM OBl TO HU OBLIIO KPUTEPHUSM.

CoBepllIEHCTBOBaHME  CHUCTEMBI  aJanTalud  PaOOTHUKOB  OpraHU3alluu
IpUBENET K TOMY, YTO Y paOOTHUKOB Oy/IeT COKpaIlaThCs MepHo BpadaThIBAEMOCTH.
BcnenctBue 3TOro CHU3ATCS MOTEPU BPEMEHU Ha HAYaIbHOM JTare padoThl.

[Ipoekt pa3zpabaTbiBaeMbIX MEPONPUATUN JOJKEH ObITh BHEAPEH B TEUCHUE

roja. OTo BpeMs MNoTpeOyeTcs Ha co3laHue CclIyXObl ajganTtanuu (HaaelieHue
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CHelMaTuCTa MO KaJpaM COOTBETCTBYIOIIMMH (YHKIHUSAMH); Ha CO3JaHUE Yy
pabOTHUKOB TOJIOKUTEIBHOTO 00pa3a M MO3UTUBHBIX OXUAAHUA OT BHEAPEHUS
CUCTEMBI ajanTallii; BBIOOP HACTABHUKOB MU WX HWHCTPYKTHUPOBAHME, CO3JaHUE
IpPOrpaMMbl MEPOTIPUATHI 110 aanTallui U HaTrJIAIHOW nH(pOpMaLuu B 3To cepe.
Urak, no 31 nexa6bps 2024 rona cieayer pazpadborats [Iporpammy ananraruu
nepconaia B OAO «YebapKynbCKHil MOJIOUHBIA 3aBOA» U JOJDKHOCTHYIO
MHCTPYKIMIO JUIsl CHELMAIMCTA 0 aJanTaluu nepcoHana. B suBape mecsaue 2025
rojila He00X0UMO MTPOBECTH MOBBIIICHUE KBATU(PUKAIIMK CIICIUATUCTA 110 KaJpam, a
TaKKe OCYIIECTBUTHh COBMEIlleHHE AoJbKHOCTed. B sHBape 2025 roma tpelyercs

pa3paboTaTh JOMJIATy 32 HACTABHUYECTBO U MPOBECTU 00YUEHUE HACTABHUKOB.
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IIpunoxenne 12

HaumenoBanue npou3BojicTBeHHoro | CoBepuieHHo | YnoBneTBopéH | 3arpyansitoch | He CosepuieHno He | %
dakropa yIIOBIETBOPEH | % OTBETUTb % | YAOBIETBOPEH | YIOBIETBOPEH %

% %
1. Conepxxanue Tpyaa 27 54 19 100
2. 3annMaemast IOJDKHOCTD 95 5 100
3. Oka3aHHasi TOMOIIIb B IEPHO/T 3 18 56 23 100
aJlanTanuu
4. CoOTBETCTBUE KBATH(PHUKAIIUU paboTe 9 57 22 12 100
5. CooTBeTcTBUE XapakTepa paboTh 68 17 9 2 4 100
Bamum criocoOHOCTSIM B CKIIOHHOCTSIM
6. Hayinune nepcnekTuB TOHKHOCTHOTO 5 65 28 2 100
TIPOIBUKCHIS
7. BO3MOKHOCTb MTOBBIIIEHHS 8 65 10 7 10 100
KB (DUKAIAH
8. Hanmuune BrICOKOM cTEreHn 23 52 25 100
OTBETCTBEHHOCTH 3a Pe3yNbTaT Tpya
9. UndopmMupoBaHHOCTH O Jes1ax 7 49 15 22 7 100
KOJUIEKTHBA U KOMIIaHUH
10. BeiTOBBIE yCIIOBUS Tpyia 90 10 100
11. Opranusanus Tpyna 9 72 19 100
12. Pesxum paboThl 35 47 7 11 100
13. 3apaboTHas rara 10 52 38 100
14. Hanuune cucTEMBI JIBIOT JJIS 82 18 100
pabOTHHUKOB
15. TloMo1p 1 noaepKKa PyKOBOJAUTENS 17 38 40 100
16. OTHOIIEHNE C HETTOCPEICTBEHHBIM 32 49 9 100
PYKOBOAMTEIEM
17. OTHONIEHHUS ¢ KOJJIeraMu 20 26 15 39 100
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