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NPEOUCITIOBUE

CerogHs npuUOPUTETHBLIM HarpasBfeHWEM [oCyAapCTBEHHOM
nonmtnkn  Poccuinckon  Pepepaumn  aBnaetcAa  OOCTUXEHUE
TEXHOSMIOMMYECKOro CyBepeHuTeTa W pasBUTUE SKOHOMWUKU Ha
OCHOBE COOCTBEHHbIX TexHonorun. [na obecneyeHus TpyAoBbIMU
pecypcamu HOBbIX n pacLunpsaLLmMXCA NPOW3BOACTB,
BOCNpOM3BOACTBA paboyen cunbl Hawen CcTpaHe Heobxoguma
appekTnBHas cuctema noprotoBkM paboumx kagpos. [nd
COBEpPLUEHCTBOBAHNA NOAX00a K COBEPLLUEHCTBOBAHUIO MOArOTOBKM
KagpoB B CUCTEME cpeaHero npodeccuoHanbHoro obpasoBaHus B
2021 rogy Hayanacb pabota Hag depnepanbHbIM  MNPOEKTOM
«lMpodeccuonanutet». [lpoekT cTan oOgHOM W©3 coumnanbHo-
9KOHOMUYECKMX MHMUMATUB, MPEOSIOXEHHbIX K BKIIHOYEHMIO BO
®poHTanbHyto cTpatermio  passutma PP pgo 2030 ropa.
duHaHCMpOBaHME MNPOEKTa OCYLIECTBASETCA MO  MOPYYEHULo
Mpe3npeHta Poccuiickon depepaumn. B pabote Hap npoekTom
NPUHANKM y4acTve npepcrasutenu denepanbHbiX MUHUCTEPCTB U
BEOMCTB, rOCy[apCTBEHHbIX Kopnopauui, Poccuinckoro corosa
NPOMBILLMEHHNKOB U NpeanpuHMMaTenen.

«lMpoeccuoHannTeT» OpUEHTUPYET CUCTEMY CpeaHero
npoceccrnoHanbHOro o6pa3oBaHMA Ha MNOTPEOHOCTU  KITHYEBbIX
oTpacnen 3KoOHOMWKKU. [NpoekT npegnaraeT pasfnnyHble MEXaHU3MbI
ANna BbiaABneHns gucbanaHca B OTpacneBow NOAroTOBKE KagpoB U
pa3paboTKM KOHKPETHbIX Mep MO YAOBMETBOPEHUIO KagpoBbIX
notpebHocTen npegnpuatui. OTpacneBon nogxopn npegnonaraer,
4yTo 06BLEM U CTPYKTypa MOArOTOBKM KagpoOB, CPOKM MOArOTOBKM,
cogepxaHue obpasoBaTesfbHbIX MNporpamMmMm U Opyrue KIroyeBble
napamMeTpbl CUCTEMbI CpeaHero npodeccmoHanbHoro obpasoBaHus
ONpefensarnTca Ha  OCHOBE  TeKylWMuX W NepcrneKTUBHbIX
noTpebHOCTEN oTpacnen 3KOHOMUKN.

HeCcoOMHeHHO, 4TO CyTbl YynpaBneHua sBASETCA MNpouecc
pa3paboTKn, NPUHATMA U peann3aumm ynpaBieHYeCKOro peLleHus.
YnpaBneHne - 3TO TakKXe  CfoxHada, pa3Hoobpa3Hasd
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NHTEeNNEeKTyanbHaa 1 npakTtuyeckaa OeATeNlbHOCTb, BKI4arLas
aHanNUTUYeCKylo, MHAOPMALNOHHYIO, OpraHn3auMoHHY0 paboTy u,
camoe rnaBHoe, paboTy c nwgbMu B MpoOLEecce MOCTAaHOBKU U
peanu3auun uenen. MHorne wccneposaTtenn paccMaTpuBaroT
o6LWMIN ynpaBrneHne C TOYKU 3PEHNS €ro CYLLHOCTM U COAEpXaHus
yepe3 Takune BaXHble KaTeropuu, Kak rnpouecc, yHKUUA, Hayka,
NCKYCCTBO W Ap.

Hayano HoBOro cronetTns xapakTepu3yeTca YyCuslieHuem
BapMaTMBHOCTM  OTEYECTBEHHOW  Teopun  ynpaBfieHus, ero
aneepcuukaumm n MoObunbHOCTU, OCYLLECTBAAA MEPMaHEHTHbIN
npouecc pedopmaunm HauMoHannbHOW CUCTEMbI Ha BCEX YPOBHSAX.

YnpaBneHue BO3HUK B chpepe Omn3Heca, npaBaa B HacTosALWee
BpeMA Ha 3anaje WUPOKO pacnpoCTpaHEHO MHEHME O TOM, YTO OH
npeacTtaBnsaeT cobom He TONbKO yrnpaeneHne dMpmon, Kopnopauuen
nT.o.

YnpaBneHue - 3T0 ynpasfieHne, 6a3unpytoieecs Ha YenoBeKo-
LEHTPUCTCKOM noaxone, npeanosiararowemMm He npaMosiIMuHeEMHoe
BO3[eNCTBMEe, a co3fdaHme ycrioBunm gna  KoM@OpTHOro
COTpyAHMYeCTBa pykoBoauTensa v NOAYMHEHHOro B 3(PdeKTHOM
AOCTUXEHUN Lienent COBMECTHON AEATENbHOCTMU.

[eHe3nC MOHATUN, XapakKTEPUCTUKU  Pas3fUYHbIX  LUKOSI,
HanpasneHMn N NOAXOA0B B YMNpaBfieHWE XOpPOLWO OCBELleHbl B
COBPEMEHHOWN OPUIMHANbBHOWN U NepeBoOLHON NiuTepaType.

[MoHATNE «ynpaBneHue» TPaKTyeTCd HEeOO4HO3HAYHOo, MU
paccMaTpmBaloT Kak: ymeHne [obmBaTbCA MNOCTaBEHHbIX LEnen,
ncnonb3ys Tpya, WHTENNEKT, MOTMBbI MOBEOEHUS OPYruX Joaen
(M.X. MeckoH, AnbbepT, ®. Xepoypu); OyHKLMSA, BUL, LEATENbHOCTM
NO PYKOBOACTBY fOABMU B CaMbIX pasHOODOpa3sHbIX OpraHM3aumnax
(T. MuTtepe, P. YoTepman).

Hanbonee nonHoe onpeaeneHne ynpaBneHnsa gan n3BecTHbIN
amepukaHckun Teopetuk 1. [Opykep. OH yTBepxpan, uTo
COBpPEMEHHOE  yrnpaBfeHMe -  3TO0  crneuuduyeckum  BuUf,
ynpasfieHYeCKOon AeATeNbHOCTY, BpaLLlaloLLMNCH BOKPYT YernoBeka, ¢
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Lenbio caenatb NOAen CnocoOHbIMM K COBMECTHOMY OEWCTBUIO,
npuaaTtb UX ycunuam 3p@EKTUBHOCTb M CriaguTb MpuUcywme mwm
cnaboctn. Taknm o6pa3om, NOHATUA «yrnpaBneHne» N «ynpaBneHne

«SBMAIOTCA CUMHOHMMaMu U1 obnagalT  ManocywecTBEHHbIMU
CMbICITOBbIMY OTNIMYUAMN MEXAY COboN.

B ynpaBneHyeckon Hayke W TMpakKTUKe YycUnuBaeTcs
CTPEMSIEHNE OCMbBICNINUTL LENOCTHbIN YyNpaBfieHYeCcKun rnpouecc c
NO3MUMA  HAyKM YynpasrieHve, npugaB €My CTPOrMn Hay4yHo
0B6OCHOBaHHbIN XapakTep.

Llenbto  pgaHHOM MOHorpadum €BfseTCA TeopeTuyeckoe
nccrnepgosaHne obpa3oBaTeNbHOrO yrnpaBieHUss CUCTEMbI CPeHEro
npodeccrnoHanbHOro obpasoBaHus

[locTuxeHne 3apgaHHOM uenu o6ycrnoBuio HeobXoAMMOCTb
OCYLLECTBMEHNA aBTopaMun IaHHON MOHOrpadun cnegyowmnx 3agay:

- npencrtaBuTb  TEOPETUKO-METOOOSIONMYECKUA  acrnekT
bopMUpOBaHMS OpraHN3aTOPCKOM KYJbTYpbl B CUCTEME YNpaBeHu s
nepcoHanom obpa3oBaTeNbHON OpraHM3aunm 1 NpoaHanu3nMpoBaThb
COBPEMEHHOE COCTOsIHME Mpob6nemMbl UCCNEAOBaHNA B Teopun U
NpaKTuKe yrnpaBneHnsa 1 BbiiBUTb NYTU pa3peLleHuns;

- uccneposaTb  BUPTYarnbHYHO  KynbTypy crneuuanucra B
CUCTEME [OOMNOSIHUTENBHOrO 06pa30BaHMA HaMpaBfiEHHYKD Ha
nepeopueHTaumio Hay4Ho-nefarormyecknx KosnekTMBoB, Ha Te
HanpasneHms n d¢OopMbl AEATENbHOCTU, B KOTOPbIX BO3MOXHO
AOCTUXEHNE Hanbonee 3Ha4YNTENbHbIX PE3yNbTaToB.

B MOHorpadgum chopmMynupoBaHbI TeopeTnyeckue,
MeToOuYecKue 1 npakTuyeckme noaxoAbl, npoueccbl U Moaenu
pa3BUTUS  JIMYHOCTHBIX KayecTB COTPYAHUKOB B  CUCTEME
yrpaBfieHNss MepCcoHanoM COBpeMeHHOro obpa3oBaTenbHOro
npocTpaHcTBa. [JaHHas MoHorpadusa agpecoBaHa LLUMPOKOMY Kpyry
ynTaTenen: HayydHoiM paboTHUKaM, npenogasaTensam, CTyaeHTam U
BCEM TEM, KTO MHTepecyeTcsa npobnemamu oopmMmnpoBaHna pasHoro
Buaa npodeccuoHanbHon KynbTypbl. NpodeccuoHanntet B 2026
roay



B Poccun craptoBana HoBad nporpamma  Afns  cpegHux
yuyebHbix 3aBepeHun  «[lpodeccrmoHanuteT». [nNaBHaa cyTb
3KCMepUMeHTa, YTO npeacraBnsaeT u3 ceba npoekT nporpaMmmbl U
Kakux cneumnanbHocTen oOHa KocHeTca B 2026 rogy. CornacHo
CTaTUCTMKEe, B Hallen cTpaHe HacuuTbiBaetca 6onee 3,6 Tbicad
cpegHux Yy4yebHbix 3aBegeHun. B Hux yuutca nopsgka 3,3
MWUINNIMOHOB CTYAEHTOB: Npuyem bonblue 2 MUNNMOHOB 6ecnnaTtHo,
3a cuyet 6opaxeTta. Ecnn B Hayane 2000-x B ccy3bl nocne LKonbl
noctynanu scero 10-12 npoueHTOB BbiMyCKHUKOB AEBATLIX KIacCoB,
TO cerogHda aTta uudpa gocturaet 60 NpouUeHTOB. 3TO OrPOMHbIN
pecypc, KOTOpbIN cenyac Tak HeobxoomMm CTpaHe — MOJIoAbIe NMoaum,
rotoBsAwWwMecs oBnageTb NpodeccuoHanbHbLIMU HaBblKaMy U BbINTU
BO B3pOCNy XW3Hb. HoBass nporpamma noaroToBKM Kagpos
«MpodeccnoHanntTeT», pa3paboTaHHas MWHUCTEPCTBOM
NPOCBELLEHNs, paccYnTaHa Kak pa3 Ha Hux. Ee uenb — GbICTPO U
KayeCTBEHHO 00yunTb MONoAEXb HaBblkaM, HEOOXOOMMbBIM PbIHKY.
Opyrumn  cnoBamu, obecneuntb CTpaHy pabounmMm pykamu,
Kagpamu cpepHero 3BeHa. [lo cytn, npodeccuoHanuteTr — 3TO
OOMH X3  3TanoB MNpPoBOAMMOW B  NOcCnegHee  Bpemd
PECTPYKTYpU3aumm CUCTeMbl cpegHero  npodeCcnoHanbHOro
obpa3oBaHus. [lo cnoBam  3amecTuTena  npeacepartens
npasutenbctBa Poccun TaTbAHbl [ONMKOBOW, HOBasi nporpamma
onupaeTcHa Ha TpW rMaBHble HOBOBBEAEHMWS, KOTOPbIe, Npexae Yem
NPUHATL K WCIMOSTHEHMIO MOBCEMECTHO, TpebyeTtcsa «obkaTaTby.
MepBoe — BoBneuyeHne B 0Opa30BaHME y4valMXCA KONneaxenm u
TEXHUKYMOB MNpeAacTtaBuTenen npodeccnoHanbHbiX COO0OLECTB,
«OEUCTBYIOWMX WUIPOKOB  pblHKa@», KOTOpble TakKXe CTaHyT
MHBECTOpaMn CUCTEMbl o0Opa3oBaHus. BTopoe — cokpalleHune
CPOKOB 06y4YeHusi Npu yBENIMYEHUN €ro UHTEHCUBHOCTU. U TpeTbe —
co3gaHne B y4yebHbIX 3aBefeHMaAX pas3Horo poja LEeHTpoB
MONOAEXHbIX UHMUMaTMB. «lpodeccnoHanuTeT» MOXHO Ha3BaTb
HOBbIM YPOBHEM cpedHero npodeccnoHanbHoro obpasoBaHus,
NpaKTUYeCcKu rapaHTupyoLem TPYLAOYCTPOMCTBO. Mocne



OoNTUMM3aLMM CPOKOB OOy4YeHuAa CTyOeHTOB  Komnegxem u
TEXHUKYMOB, cOrflacHo nnaHam MwuHucTepcTBa npocBeLLeHus, Te,
KTO nony4aet paboyyto npodeccuto, byayT cuaeTb 3a naptamu osa
rogpa, a 6onee TexHomnornyHywo — Tpu. CerogHsa, HanoOMHUM,
CTYLEHTbl B CCy3ax yyaTcs 4eTblpe roga. dTa cuctema npusHaetcs,
BO-MepBbIX, YCTapeBLUeW, a BO-BTOPbIX, 3aTpaTHOM  AJid
rocoiogxeta. Mo cnoBam MuHucTpa npoceBelweHna PP Cepres
KpaBuoBa, obpa3oBaTefibHble TEXHOMOrnn, C OAHOW CTOPOHbI, U
NPOU3BOACTBO — C APYron, pa3BMBAlOTCA TakKUMKU TeMMamu, 4To
HY>XXHble HaBbIKM, nossonsoLne MOSI0I0MY 4yenoBeky
TPYAOYyCTPOUTLCA U ObiTb  YCMELHbIM, MOXHO TMpPUBUTL €EMY
A0BONbHO 6bICTpo. «CerogHA BaXHbl LMGPOBbIE KOMMNETEeHUUN,
ymMeHune pabotatb C HOBbIMW TEXHOMOINSAMUY, — CKa3an B OQHOM U3
WHTEPBLIO MWHUCTP. — BaxHo, u4TOObl CTyAEeHTbl nony4unu
NpaKTU4eCKyld NOoAroToBKY MW  Obinn  rotoBbl K paboTe Ha
coBpeMeHHOM npousBoacTee». Ewe B 2021 rogy nporpamma
«MpodeccrnoHanuTeT» U N3MEHEHNH, K KOTOpPbIM OHa Bena, bbina
Wb pa3paboTKOMN. [MpennoxeHus, KacatoLmecs
PECTPYKTYpU3aumm CUCTEMbI cpegHero obpa3oBaHus, 6binu
nponucaHbl B MpoekTe noctaHoBneHus [lpasutensctBa P® ot
19.08.2021 ropa «O npoBefeHWN 3KCNepuUMeHTa No peanu3aunu
obpa3oBaTenbHbIX MNporpaMm  CpegHero  npodeccmoHanbHOro
obpa3oBaHus B pamMKax dhenepanbHoOro npoekTa
«MpodeccmoHanuteT»».  [JokymeHT Obin onybnukoBaH U
obcyxpaancs Ha nopTtasne NPoeKToB HOPMATUBHbLIX NPABOBbLIX aKTOB.

Cnycta rog BblWNO cooTBeTcTBylowee [locTaHoBneHWe
MpaButenbctBa Poccunckon ®epgepaumm ot 16.03.2022 r. Ne 3871,
B KOTOPOM YKa3aHo, YTO IKCNepuMeHT peanuadyetca ¢ 1 noHa 2022
ropa no 31 pekabpa 2026. B npoekte Oyayt ydacTBoBaThb
oTobpaHHble  MUHMCTEPCTBOM  MPOCBELLEHUS  KOMMEeOoXn U
TEXHUKYMbl U3 pa3HbIX PErMOHOB CTPaHbl. [NepBbiMM UCMbITAOT Ha
cebe nporpammy 150 TbicA4 pebAT, KOTOpble NpouayT
crneumanbHbIn KOHKYpC. Ecnn nx onbIT 6yaeT npu3HaH yaayvHbiM,
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yepes ABa roga nporpamMmma «MNpodeccrnoHannTeT»
pacrnpocTpaHUTCA Ha BCE CCy3bl CTpaHbl M OyaeT [0CTynHa
KaXaomy.
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NMABA 1.
OBPA3OBATEJ1IbHAA TEXHOINOINNA
«MPOD®ECCUOHAJTUTET»

1.1. OBLWKME MNOJIOXEHUA

[MpoekTMpoBaHne W BHeApPEeHMe HOBbIX 0Opa3oBaTeNbHbIX
TEXHONOornm B CUCTEMe  cpegHero  npodeccuMoHaribHOro
obpa3oBaHua (ganee - ClO) aBnseTca OCHOBOM (POPMUPOBAHMS
COBPEMEHHbIX MOAXOAOB, HarMpaBfeHHbIX Ha OOHOBNEHNE U
COBEpLLUEHCTBOBAHNE MOArOTOBKM KaapoB C Y4YETOM OCHOBHbIX
TPEHOOB COUMarbHO- 3KOHOMMYECKOro passutna Poccumnckon
depepaunm.

B cooTtBetcTBUM co cTaTben 20 PepepanbHoro 3akoHa «0O6
obpazoBaHun B Poccuinckon ®Pepepauumn» M Ha OCHOBaHUM
noctaHoBneHua [lpaButenbctBa Poccunckon Pegepaumm oOT
16.03.2022 Ne 387 B nepuoa ¢ 1 utoHa 2022 r. no 31 gekabpa 2026
r. MnHuctepcTBo npocselieHus Poccumnckon degepaumm npoBoguT
9KCNEepUMEHT B Lienax pa3paboTku, anpobaunn n BHeApPeHUst HOBOW
obpa3oBaTenbHON TEXHOosormm KOHCTPYMpOBaHUS
obpa3zoBaTenbHbiXx nporpamm ClO, a Takkxe WHTeHCuduKauum
obpa3oBaTenbHON OEATENbHOCTU Ha OCHOBE COBEPLUEHCTBOBAHMS
NPaKTU4YEeCKOW TMOArOTOBKM Ha COBPEMEHHOM 000pyaoBaHMKM C
NPUMEHEHNEM MHTErpaTUBHbBIX NefarorM4yecknx nogxoaoB B paMmkKax
depepanbHoro npoekrta «[llpodeccnoHanutet» (panee - @Il
«lMpodreccnoHannTeT», akcnepnmeHT) [1].

HoBas obpa3oBaTernbHas TexHonorusa
«lMpodeccnonanutetr» (nanee - HOT «llpodeccnoHannteT,
HOT) BKMo4YaeT B  cebd ncnonb3oBaHMe  UNGPOBOro
obpa3oBaTenbHOr0 pecypca, co3gaBaemMoro MuHUCTEpPCTBOM
npoceeLleHnsa Poccunckon Pepepaunn.

HOT «[lpodeccmoHanuteT» oOnNMpaeTcad Ha OCHOBHblE
noaxoabl K  noarotoBke KBannuumMpoBaHHbIX Kagpos,
obycnosnusatowwme ¢GopmMmpoBaHne eauHoro obpasoBaTesibHOro
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NPOCTpPaHCTBa, Mo3BonAwwWero obecrneyntb  KayeCTBEHHYIO
NOAroTOBKY B CUCTEME HENpPEePbIBHOro 06pa3oBaHus:

—  KOMINETEHTHOCTHbIN nogxoq K paspaborke
06pa3oBartesibHbIX MPOorpPaMmM, OPUEHTUPOBAHHBLIX HA AOCTUXEHME
nnaHMpyeMblIx B denepanbHbIX rocyapCTBEHHbIX
obpa3oBaTenbHbIX CTaHgapTax cpegHero npogeccMoHanbHOro
obpa3oBaHuA pe3ynbTaTos
OCBOEHMA MporpaMMm W TpyaoBbIX (QYHKUMA, OBO3HAYEHHbIX B
npodeccrmoHanbHbIX CTaHgaptax (Mpy  Hanuumm) §nmMbo  MHbIX
KBaNMUKaLMOHHbIX CMPaBOYHUKAX;

—  OpueHTaumsa - Ha - GPOPMUPOBaHNE  KOPIopaTUBHbLIX
KomretreHym byayljero paboTHMKE, CNOCOOCTBYIOLLMX PELUEHUIO
npodyeccuoHanbHbIX 3apav B cUTyaumsx, TpeObyoLmx
WHHOBALMOHHbIX WUW HeCcTaHOapTHbIX NMOAXOAOB MPU BbINOSTHEHUN
TPyooBbIX (YHKUMK, a TakKxXe paHHen npogeccuoHanbHOn
apantaumm obydawwmxca Ha 9atane o0y4vyeHns K YCNoBUAM
NPOU3BOACTBEHHOM Cpeabl;

—  Hanpas/IeHHOCTb  Ha  QopmMupoBaHne  LU@DPOBbIX
KOMIeTeHynyi M HaBbIKOB, NMO3BONAKWMX paboTtatb B YCNoOBUAX
COBPEMEHHOI0  TEXHOSIOrMYeckoro  nporpecca W  pa3BUTUSA
LM POBON SKOHOMUKMU;

—  [IPUMEHEHNE UHTErPaTUBHBIX ME4arorM4eckux rnogxoq0B8
Npy OpMNPOBaAHMM COAEPXaHUA U peann3aumm obpasoBaTenbHbIX
nporpamm;

—  OpueHTaumsa - Ha  00pal’oBaTesibHble  pPe3y ibTaTbl,

coyetaowme B cebe npodeccnoHanbHble W ANYHOCTHbIE
AOCTUXEHUS.
KoHcTpynpoBaHme obpa3oBaTenbHbiX MporpaMm B pamKax
depepanbHoro npoekrta «lpodeccMoHannTeT» OCHOBbIBAETCA Ha
Cnegylwmx OCHOBHbIX MNPUHUMNAX HoBOW 0bpa3oBaTesnibHOM
TEXHONOINN:

—  UHTEeHcu@uKkaums o06pal0BatesibHOU L[EATE/IbHOCTH Ha
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OCHOBE COBEpPLUEHCTBOBaAHMUS MPaKTUYECKOW MNOArOTOBKM  Ha
COBpPEMEHHOM 060pyaoBaHUN C MPUMEHEHUEM MHTErpaTUBHbIX
nefarormyecknx nogxoaos. NpuHUMN npegnonaraeT opraHM3auuio
obpa3oBaTenbHOro npouecca, B KOTOPOM NPUMEHSAOTCA Haubonee
appekTnBHblE CcpeactBa OOy4YeHMA MpuM aKTUBHOM BHEAPEHUU
uncpoBbix  TexHonormn. OcBoeHne  copepXaHua  y4ebHoro
mMaTtepuana npoucxoant 6e3 CHUXEHUs KavecTBa €ro OCBOEHUSA
Npu yCrnoBun oNnTUMmN3aLmm CpoKoB 0by4veHus; [2]

—  UHTErpaums CoAEpXaHus U TEXHOJIormi obpa3oBaHus C
ripogbeccroHasibHou cpegov, KoTopasa OCHOBaHa Ha CKBO3HOM
pacnpegeneHun N3y4vyeHuns y4eOHbIX ANCUNNNNH 7
npocbeccmoHanbHbIX  MoAynen B TedyeHwe BCero nepuopa
obyyeHna no npocdpeccum/cneynanbHOCT, Kak Ha  6asze
obpa3oBaTenbHON oOpraHu3aumm, Tak WM HENoCPeaCcTBEHHO Ha
coBpeMeHHOM obopynoBaHun pabotogaTtenen HaduMmHas C NepBOro
nepuoga o6y4yeHus. WHTerpaums npepgnonaraet YCTaHOBMEHUE

MPOYHbIX BU3Yyanu3npyembix MeXnpeaMeTHbIX
/MexgucuMninHapHbix/  BHYTPUOTpacneBblX  CBSI3e  Mexay
coaepXaHuem yyebHow nHdopmauuu, cdopmupyembiMu

NpakTUYECKMMM  YMEHUSMM U NPOM3BOACTBEHHOW  Cpeaown,
onpenenarwmx ganbHenwee ycnewHoe BbIMOSIHEHNE TPYAOBbIX
PYHKLMI B YCNOBUAX peasibHOM NpodecCcuoHanbHon AeaTeNIbHOCTY
BbIMYCKHUKA;

-  yeseBoe B3aumonencTemne c paborogaresniem
npegnonaraer COBMECTHYIO paboTy Mo COCTaBfEeHUK MOAENU
KOMNETEHUNA BbINyCKHMKA, OpMUpOBaHM0 0bpa3oBaTefnbHON
nporpaMmMmbl U ee panbHeuwen peann3auum C UCMNOSIb30BaHMEM
BO3MOXHOCTEN ceTeBOW (OpMbl UM PECYpcoB OpraHn3auuu
NPOM3BOACTBEHHO-06pa30BaTeNbHOMo Knacrepa;

—  [IPUHLMIT OPUEHTALMN HE PErUOHAIIbHOro paborogarersis
npegnonaraet  gobpoBonbHoe  yyacTue  pabortogaTtens B
COBMECTHON [EeATENbHOCTM MO peanu3aumm obpas3oBaTeNbHbIX

13



nporpamm DI «[lpodeccmoHannTeT», KOTOPbIK B pamMKax
COTpYyOHUYECTBA OKa3bliBaeT COAENCTBME B MOArOTOBKE KaapoB, a
MO 3aBepLUEHUI0 OCBOEeHus obyvawwmumnca obpa3oBaTenbHOM
nporpamMmbl,  Nofy4yaeT HeobxoouMMbIX  KBaNMUUUPOBAHHbIX
pabounx unu cneumanuctoB ¢ HeobxogMmbiM Habopom TpyaoBbIX
PYHKLMA, Hanbonee BOCTpebOBaHHbIX KOHKPETHbIM
paboToparenem;

—  [IPUHLMIT GBTOHOMUMU 0OpAa30BaTEIbHON OpraHu3aumn m
BapnaTnBHOCTH 0bpa3oBaresibHbIX rporpamm
«[lpogheccnoHanmTer» OCHOBaH Ha aBTOHOMMM OGpa3oBaTESNbHON
opraHu3auum 1 rno3BosseT co3naBaTb bonee rnbkoe copgepxaHue
obpa3oBaTenbHON NporpaMmmbl, aAanTUpPOBaAHHOE K MOTPeOHOCTAM
pblHKa TpyAa B pervoHe, 4YTO HanpaBleHO Ha CBOEBPEMEHHOEe
BOCMOJSIHEHNE KagpoBoro pgeduuuTta, peanu3aumio MOAroTOBKU
KBaNnMuUUUpoOBaHHbIX paboTHMKOB/CNyXawmx W CheunanucToB
CpeAHero 3BeHa C y4eToM aKTyaNnbHOro 3anpoca pabotogartens Ha
dopmnpoBaHume y oby4daroLmxcs
KOHKPETHbIX TPyAoBbIX (YHKUUA, NpodeCcCnoHanbHbIX 3HaAHWUN,
YMEHWUA, npakTU4yeckoro onbiTa (HaBblkOB) K KOHKPETHOMY
BpeMeHHOMY nepuoay [3].

MpuBeAeHHble  MPUHUMMbLI  PacLUMPSOT  BO3MOXHOCTU
CBOOOAHOrO KOHCTPYMpPOBaHMA coaepxaHuss ob6pa3oBaHuMA B
BapMaTMBHON 4acTn obpazoBaTesibHbIX MporpamMmm
«lMpodeccnoHanuTeTy, AaoT npaBso Bblbopa y4yebHo-
MeToamnyeckoro obecneyeHus, AalT BO3MOXHOCTb BHEAPEHUS
COBpPEMEHHbIX ObOpa3oBaTeNibHbIX TEXHOMOMNN, MNefarorMyeckmnx
npuemoB 1 metoauk, B ToMm yucne HOT «[lNpodeccnoHanntet».

HOT «[lMpodeccnonanntet» NO3BONAET BbICTPOUTbL HOBYHO
CXeMy B3auUMOENCTBUSA CUCTEMbI CpeAHero npodeccrmoHanbHOro
obpa3oBaHMA C NpeanpuaTUs MU pearibHOro CEKTopa 3KOHOMMUKM,
obecneunTb  ObLICTpOE  pearMpoBaHMe Ha  M3MEHSOLNECS
NOTPEOHOCTU KOHKPETHOro obpa3oBaTeribHO-NPOM3BOACTBEHHOIO
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Knactepa B ONpeaernieHHbI  MOMEHT BpPEMEHM, a Takxe
ncnonb3oBaTtb pa3paboTaHHble TexHonornm B obpa3oBaTeNbHON
AEATENbHOCTYU NpodecCcuoHanbHbIX obpa3oBaTesibHbIX
opraHm3aumi, HaueneHHblX Ha YOOBMETBOPEHME KagpOBbIX
noTpebHoCcTen opraHnsaumn-pabortogarenen.

YyacTHMKamMm aKcnepmMeHTa sIBNATCS:

—  MwuHucTepcTBO NpocselleHns Poccumnckon epepaunu;

—  BbICLUME WCMNOSIHUTENbHbIE OpraHbl rOCyAapCTBEHHOM
Bnactm cybbektoB Poccuinickon ®epepauumn, Ha Tepputopum
KOTOpbIX  co3gatTcsa  obpa3oBaTeflbHO-  MPOU3BOACTBEHHbIE
KnacTtepbl (LEeHTpbI);

— epepanbHble  OpraHbl  UCMOMHUTENBHON  BNacTw,
OCyLLeCTBAWME  (PYHKUMM U NOMHOMOYUSA  y4dpepuTterneun
denepanbHbIX rocyaapcTBEHHbIX 06pa3oBaTefibHbIX OpraHu3auun,
peanuaylwmx  nporpaMmmbl  cpegHero  nNpodeCcCuMOoHanbHOro
ob6pa3oBaHusa, ABNAKOWMXCA Y4YaCTHMKaAMU LUEHTpPoB (manee -
obpa3oBaTeribHble OpraHu3auun);

— obpa3oBaTtenbHble OpraHM3auuu;

— OopraHusauun, [OeucTBylolWMEe B pearibHOM CeKTope
9KOHOMUVKHK, sABfAKOWMECA Yy4vyaCTHMKaAMW LUeHTpa (manee -
opraHusauun-paborogatennu);

— obyyawowmeca obpasoBaTenbHbIX OpraHuM3auuMi no
O4YHOM opmMe o0b6y4vyeHna no obpasoBaTesnbHbIM MporpamMmam,
poouTenn (3aKOHHble nNpeacTaBuTenn) HeCOBEPLUEHHONETHUX
oby4atoLmxcs;

— neparornyeckue paboTHMKK obpa3oBaTerbHbIX
opraHusaumn.

MpeaoctaBsneHHas HOT Bknwyaetr B ceba onucaHue
NHCTPYMEHTOB WHTEHCcUpmkKaumm obpa3oBaTesibHOro npouecca C
y4yeToM MpuMeHeHua umdcpoBoro obpa3oBaTenbHOrO pecypca,
NPUMEPHbIX OCHOBHbIX obpa3zoBaTernbHbIX nporpaMmm
«lMpodeccnoHanuTeT» UM Naketa METOAUYECKUX  PELLUEHUN,

15



HanpaBfEeHHbIX Ha COBEPLUEHCTBOBAHME YCMOBUA peann3aunm
nporpamMm 1 onTUMU3auun UHCTPYMEHTOB OLLEHKU pe3ysibTaToB UX
OCBOEHMA, a TaKxXe  3aKpernjeHue  HOBbIX  MeXaHM3MOB
BHYTPUKNACTEPHOro B3auMoLencTBus no noaroToBKe
KBaNnMUUUPOBaHHbIX  pabounx,  crnyXawmx,  Cheunannucros
CpegHero 3BeHa Mopj 3arnpoc KOHKPEeTHOW oTpacnu  wu/unm
opraHusaunn-pabortogartens [4].

Peannzauma HOT «[lpodeccmoHanMteT» oOcywecTBnseTcs
obpa3oBaTenibHbIMM  OpraHM3auusaMn, MMELUMN JINLEH3NI0 Ha
OCYLLECTBEHNe obpa3oBaTesnbHON AeATeNIbHOCTU no
obpasoBaTenbHbiM nporpammam CIO Ha OcCHOBe OEWCTBYIOLLMNX
denepanbHbIX roCyaapCTBEHHbIX 0Opa3oBaTeNbHbIX CTaHAApPTOB
Crno no COOTBETCTBYIOLLEN npodeccnun/cneumnanbHOCTH,
onpeaensaLmx TpeboBaHusA K CTPYKTYpe, ob6bemy
obpa3oBaTenibHON  Mporpammbl, YCrOBUSIM M CPokaM  ee
peanusauuu, pe3ynbtatam OCBOEHUA obpa3oBaTenbHOM
nporpammbl, ¢ yyetom HOT u npumepHon ob6pa3oBaTenbHOM
nporpamMmbl No Kaxaoun npodeccun/cneymansbHOCTH.

Ha nepsom atane peanuzaumn PI1 «lMpodeccnonannteT» B
2022 ropgy npuHumarT  yyactme 70 obBpasoBaTenibHO-
NPOU3BOACTBEHHbLIX LEHTPOB  (KNacTepoB), OCYLUECTBISOLWNX
nogrotoBky no 103 ®roC CI1O no 20 yKpyrnHEHHbIM rpynnam
npodeccun n cneumansHocTten (ganee - YITIC). Becero B 2022 rony
peanunayeTcs 347 OCHOBHBbIX npodgeccnoHanbHbIX
obpas3oBaTesibHbIX nporpamMmm «lMNpodeccnoHanuteT» (37
npodheccunin n 66 cneunanbHOCTEN).

O6pa3zoBaTtenbHbie opraHmsauum, yyacTsylowme B
9KCNEepUMeEHTEe, OCYLLECTBAAKT KOHCTPyMpOBaHME  OCHOBHbIX
npodeccnoHanbHblX 06pa3oBaTenbHbLIX MNPOrpamMm
«lMpodeccuoHanuteTry B COOTBETCTBUM C  beaepanbHbIMU
rocynapCTBeHHbIMM 0b6pa3oBaTeflbHbIMW CTaHOApTaMu CpefHero
npodpeccnoHanbHOro obpa3oBaHus C y4eToM HOBOW
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obpa3oBaTenbHOM  TEXHONMOMMM M MPUMEPHBLIX  OCHOBHbIX
obpa3zoBaTenbHbiX nporpamm «[llpodeccnonanuteT» (panee -
MOri-r1), obecneunBasa anpobaumMito ©N BHEAPEHME OCHOBHbIX
NHCTPYMEHTOB HOBOW 06pa3oBaTefnbHON TeXHONormm [9].
C 2023 ropa KOHCTpyupoBaHWe 0O6pa3o0BaTefNbHbIX MNPOrpaMm
«lpodeccnoHanuteT» nnaHUpyeTca C MNOMOLbIO UNGPOBOro
obpa3oBaTenbHOr0 pecypca, co3gaBaemMoro MuHUCTEPCTBOM
npoceeLleHns Poccuinckon depepauum B paMKax aKkCcnepumeHTa.
["ocypapcTBEHHas nTorosas aTTecTaums no
obpa3oBaTefibHbIM MporpaMmmMam MNpoBOAMTCA B COOTBETCTBUN C
NOPALAKOM rocyiapCTBeHHOM NTOroBOM atrTecTtauumm no
obpa3oBaTenbHbIM MporpaMmmMaM cpegHero npodeccnoHanbLHoOro
obpa3oBaHusA, YyTBEpPXAEHHbIM MUWHUCTEPCTBOM MPOCBELLEHNS
Poccuinckon ®depepaumn, B BUAE OEMOHCTPALMOHHOIO 3K3aMeHa
n/unun 3aWmTbl AUNITIOMHOM paboTbl (ANNNOMHOrO NPOEKTa).

1. HopmaTtuBHoO-NpaBoBbIe OCHOBaHuA
NpUMEeHeHUs HOBOW o6pa3oBaTenbHOM TexHonorum
«lpodeccuoHanuTeT

HopmaTnBHO-NpaBoOBbIMWU OCHOBaHUAMU nNpuMeHeHns HOT
B pamkax Pl «[MpodeccmoHanuteT» ABNATCS:

— depepanbHbinl 3akoH oT 29.12.2012 Ne 273-d3 «06
obpa3oBaHum B Poccuinckon depepaumm».

— MocTtaHoBNEHNE lNpaBuTtenbcTBa Poccuinckon
®epepaunm ot 16.03.2022 Ne 387

«O npoBeaeHnn akcnepmMmeHTa no paspaboTke, anpobaumm u
BHeApEeHUIo HOBOM obpa3oBaTesnibHON TexHosiorum
KOHCTpyMpoBaHusi  obpa3oBaTefibHbIX  NporpaMm  CpeaHero
npodeccnoHanbHoro obpa3oBaHus B pamMkax deaepanbHOro
NpoeKkTa

«lMpopeccmoHannTeT.

—  TNpukas MuHobpHaykn Poccum ot 08.04.2021 N2 153 «O6
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yTBepXaeHun [lopagka pa3paboTkm MNpUMEpPHbIX  OCHOBHbIX
obpa3oBaTenibHbIX NporpaMmMm, MpPOBEAEHUS WX 3KCNepTU3bl U
BEAEHNS peecTpa [MpPUMEPHbIX OCHOBHbIX 0bpa3oBaTefbHbIX
nporpamMm cpefHero npoeccnoHanbHOro 06pa3oBaHUNaY;.

—  TNpukas MuHobpHaykn Poccum ot 14.06.2013 N2 464 «O6
yTBepXxaeHun  [llopagka  opraHM3auMm W OCYLLECTBIIEHUS
obpa3oBaTenbHON AeATeNbHOCTU no obpa3oBaTeibHbIM
nporpaMmMmam  cpegHero  npocdpeccuoHansHoro  obpa3oBaHuA»
(menctsytowmn oo 01.03.2023).

—  [puka3z MuHnpoceeleHns Poccun ot 24.08.2022 N2 762
«O6 yTBepxaeHun [lopagka opraHM3auuMm W OCYLLECTBEHUA
obpa3oBaTenbHON AeATeNbHOCTU no obpa3oBaTenbHbIM
nporpaMmaMm  CpefHero npodyeccuoHanbHoro  obpa3oBaHUA»
(aencteyowmn ¢ 01.03.2023) (pnanee - lNMopagok opraHu3aunun u
OCyLLEeCTBIeHNs 06pa30oBaTeNbHON AEATENbHOCTH).

—  T[lpukas MwnHoGpHaykun Poccuum N2 885,
MuHnpocseweHns  Poccun N2 390 ot 05.08.2020 «O
NpaKTU4ecKom NnoaroToBKe obyyarowmxca» (BMmecTe C
«MonoxeHnemM o0 NpakTMYECKON NOArOTOBKE 0OYyYaOLLMXCAY).

—  [Tpukas Munnpoceelwenuna Poccun ot 08.11.2021 Ne 800
«O6 ytBepxpeHun [lopsapgka nNpoBeAeHWst TFoCyAapCTBEHHOW
UTOroBoM artrectaumm no obpa3oBaTesfbHbIM  MNporpaMmmam
cpenHero npodeccnoHanbHoro obpasoBaHuNy.

—lMNpuka3s MwuHnpoceelweHua Poccun Poccunckon Pepepauum oOT
22.03.2021 Ne 115
«O6 yTBepxaeHmun lNopsagka opraHnsaumm n

OCYLLIEeCTBIEHUSA obpa3oBaTenbHON AEATENbHOCTU

no OCHOBHbIM ob6Lweobpa3oBaTesibHbIM nporpamMmmam -
obpa3oBaTenibHbIM MporpaMmamM HayasnbHOro obuiero, OCHOBHOrO
obLero n cpegHero obLiero o6pasoBaHns».
— Mpukaz MwuHuCcTepcTBa npocsBeweHns Poccuinckon
®epepaumm ot 01 ceHTabps 2022 r. N2 796 «O BHECEHUN NBMEHEHWI
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B denepanbHble rocyjapCTBeHHble obpa3oBaTteribHble CTaHAapThl
cpenHero npodeccrnoHanbHOro 06pa3oBaHUNa».

MEPEYEHb TEPMUHOB, MCMNOJMb3YEMbIX B PAMKAX HOBOWU
OBPA3OBATENbHOWN TEXHOOIMMU « MTPOPECCUOHAITUTET»

ABTOMaTuanpoBaHHoe KoHcTpyuposaHue [1OIlM-I1 - npouecc
COCTaBJIEHUSA NPUMEpPHOU obpa3oBaTenbHON nporpamMmbl
«lMpodeccnoHannTeT» C UCMNONb30BaHNEM WHCTPYMEHTASIbHO-
TEXHONMOrM4YeCcKonm OCHOBbI LMGpOBOro ob6pas3oBaTenbHOro pecypca,
obecneunBalOWEro AOCTYN K CrpaBOYHbIM, WHAOPMaALMOHHbLIM
mMaTtepuanam 1 uudpoBomy o06pa3oBaTENIbHOMY KOHTEHTY, AN
KOHCTpYMpoBaHus 0bOpa3oBaTesibHbIX MPOrpamMm Ans KOHKPETHOro
CEKTOpa OSKOHOMUWKW Mo, OnpeaeneHHbIn 3anpoc KOHKPETHbIX
paboToaaTenen.

MHTerpaTtuBHbIA Negarorm4yeckuin noaxopn - 9To COBOKYMHOCTb
negarorM4yeckux  MNPUEMOB,  HanpaBfieHHbIX Ha  OCBOEHUE
obyyarwmMnca KOMMeTeHUMn, GOPMUPYEMbBIX NPU  UIYYEHUM
KaXgon CMexHOW y4ebHON [uCUMNNHBbI/ MEXOUCUNNIIMHAPHOTO
Kypca/npodgeccnoHanbHoro moayns. HoBble KOMMOHEHTbl 3HaHWUK
OONXHbl CcKnagbiBaTbCs B 6Oonee CNoXHble, Wepapxnyecku
MOCTPOEHHbIE CUCTEMbI, MEXAY HUMWU AO0NXHbl ObiTb YCTAHOBMNEHDI
ob6o3pumble  norndeckne  cBA3n. Kaxabii  M3yvyaembin B
obpa3oBaTenbHOM nporpaMme OOBLEKT, SABNEeHuMe, NpoLEecc,
TEXHONOrng, anroputM W Ap., OOMXHbl cogepXaTb fakoHWYHOe
onpegeneHne, onncaHue CBOWCTB, UX Ha3HadeHwe ans byaywen
AEATENbHOCTU  BbINYCKHMKA, OTpaxaTb CBA3b C  paHee
NOSlYyYEHHbIMW 3HAHUAMM, YMEHUAMW, HaBblKaMu, JIOXUTbCA B
OCHOBY OyaylimMx npodeCcCUOoHanbHbIX 3HAHUN, YMEHWR, OnbITa,
yto Oyper B NoNHOM Mepe OpPMUPOBATb OPUEHTUPOBOUHYHO
OCHOBY [O€eATENbHOCTU NpU OTpPaboTKe Ha MNpakKTMKe Mosly4yaemMomu
NHOpMauuK, B pamKax ¢opMupoBaHna MNPodeCCUOHaNbHbIX U
obLWwmMx KomneTeHumn dyayuiero BbinycKHUKa [6].
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NHTerpaTtnBHbIN negarorn4eckum noaxon, B HOT
npegnonaraet (OPMUPOBaAHNE TMPOYHbLIX MeXANUCUMMNANHAPHbIX/
MeXNpeaAMETHbIX/  MeXOTpacrneBblX CBA3EW, 4YTO YyCTpaHaeT
HeobxogMMocTb B Ay6bnupoBaHMM OUAOAKTUYECKMX eOuHUL, B
cogepXaHum  aucumnamH - U NpodeCcCUOHanbHbIX  MoAaynen
obpa3oBaTenbHON NporpaMmmbl 1 AaeT 0by4yaloLemMyca KOHKpETHoe
NoHMMaHNe MecTa KaxXOoW W3YYEeHHOW OUAAKTUYECKOMN eOuHULbI
obpa3oBaTenbHOM MporpamMmbl B ero  npodeccnoHanbHOM
AEeATENbHOCTN, KOPMOpaTUBHOM Cpefe W COLMOKYJSIbTYPHOM
OKPY>XEHNN.

UHTeHcudpmkauma  obpasoBaTenbHOM  AeATENbHOCTU -
yBENMMYEHME  KOHLUEHTpaumm  3anemMeHToB  obpa3oBaTesnbHOM
nporpamMmbl B e€OVHWULY BpPEMEHW 3@ CYET MNPUMEHEHUSA
NHTErpaTUBHbIX NefarorM4ecknx rnoaxonos U nepenoBbiX METoO0B
NpakTUYeCcKOM MoAroTOBKM Ha COBpeEMEHHOM 06opyaoBaHUM.
MHTeHCudMKaumna no3BonseT OoNTMMU3MPOBATb CPOK peanun3auunu
o6pa3oBaTesibHON NPorpaMmMbl B CTOPOHY €ro COKpaLLeHUS.

KBanudpukauma paboTHUKa - 3TO YypOBEHb 3HAHUN, YMEHWUW,
npodeccrmoHanbHbIX HAaBbIKOB 1 OMnbiTa paboTbl paboTHKKA.

Mopenb KOMMNeTeHUMA  BbIMYCKHUKA -  COBOKYMHOCTb
B3aMMOCBSAI3aHHbIX Mexay cobon obwmx n npodeccnoHanbHbIX
KOMNeTeHUNn, onpefeneHHblX genepanbHbiM roCyAapCTBEHHbIM
obpa3oBaTenibHbIM CTaHAAPTOM CpedHero npodeccnoHanbHOro
obpa3oBaHMA, a Takxe TpeboBaHMM  NpodeccUoHanbHbIX
CTaHOAPTOB WNN eOuHbIX KBaNMUKALMOHHbLIX CMPaBOYHUKOB (Npu
OTCYTCTBMM  MpPOPECCUOHANbHbLIX  CTAHOapTOB) U 3anpocoB
paboTtogaTtenen K KBanudukaumm cneumanucTa, Kotopble OOSXHbI
ObITb ChopMMPOBaHbI Y 00y4aloLLEroca No 3aBepLUEHUN OCBOEHMUS
OCHOBHOM npodeccuoHanbHon obpa3oBaTenbHOM MNporpaMmbl B
pamkax ®PI1 «lNpodeccnoHanuTeT».

HoBas o6pasoBatenbHas TexHonorus «lpodeccuoHanureT» -
9TO COBOKYMHOCTb CaMOCTOATENbHbIX WHCTPYMEHTOB M METOA0B
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noBbIWEHNA 3EEKTUBHOCTM 0bOpa3oBaTenbHOro npouecca B
obpa3zoBaTenbHOM opraHn3aunn, peanusytowen nporpammy CI1O ¢
NCNonb30BaHMEM pecypcoB 06pa3oBaTesfibHO-NPOM3BOACTBEHHOIO
ueHTpa (knactepa), B LUeNnAX [OOCTUXEHUA YCTaHOBMIEHHbIX
nokasartenen M obecnevyeHnss MakCUMasrbHOW pPe3yNbTaTUBHOCTU
cpegHero npodeccuoHanbHoro obpasoBaHusa. Pesynbtat HOT
«lMpodeccrmoHannMTeT»: CUMHXPOHM3aUMA MNOAroTOBKM  paboumx
KagpoB M NporHo3a pa3suTud pbiHka Tpyaa go 2030 roga.

O6pa3oBaTenbHO-NPOM3BOACTBEHHbIM LEHTp (knacrtep) -
obbeanHeHne obpa3oBaTeNibHbIX OpraHu3aunn, peannayrLmnx
obpa3oBaTenbHble  nporpammbl  CIO, ¢  opraHusauusmu,
AENCTBYIOWMMN B peanbHOM CEKTOpEe 3KOHOMUKMW, CO3[aBaemMoe
MO OoTpacneBOMY MPUHLMMY Ha OCHOBE COrfalleHnss 0 NapTHepCTBe
6e3 obpas3oBaHus opuamndeckoro nuua [7].

OnTummnsaumsa Ccpoka OCBOEHMUA obpa3oBaTeribHOM
NporpamMMbl - BO3MOXHOCTb OCBOEHMs oby4dawowmmcs (rpynnon
oby4aroumxca) OCHOBHOM mnpodeccuoHanbHon 06pa3oBaTenbHOM
nporpammbl «llpodeccruoHannTeT» 3a oNTUMarsbHbIA, B TOM 4uChe
bonee KOpPOTKUM CPOK MO OTHOLUEHWK K HOPMaTUBHOMY CPOKY
OCBOEHMS, YyKaszaHHOMYy B cooTtBeTtcTBytowem Proc Cro, c
rapaHTMpOBaHHbIM [AOCTUXEHWEM pPe3yNbTaToB, YCTaHOBJEHHbIX
AAHHbIM CTaHAAPTOM.

NMpumepHasa  obpa3oBaTenbHass MporpamMma  CpefHero
npodeccuoHanbHoro obpasoBaHuA -  yyebHO-MeTOoaAMYecKas
AOKYMeHTauus  (NpuMepHbIn  y4ebHbIn  nnaH,  NpUMEpPHbIN
KaneHgapHbin y4ebHbin rpacduk, npumepHble paboyme nporpammbl
y4yebHbIX nNpeamMeToB, KypcoB, AuCUMNAWH (MoAynemn), MHbIX
KOMMOHEHTOB, a Takxe npuMmepHasa pabouyas nporpamma
BOCMUTaHUSA, NPUMEPHbLIN KaneH4apHbIM MylaH BOCNUTaATESIbHOM
paboTbl), onpeaenawLwan pekoMmeHayemble 06beM 1 coaepxaHue
cpegHero npodeccuoHanbHoro obpasoBaHna  onpeneneHHoro
YPOBHA W  OMpeferieHHOW  HarnpasfieHHOCTW, MaHupyemMble
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pe3ynbTaTbl OCBOEHWSA 0Opa3oBaTefibHOW MpOrpamMmbl CpPEOHEro
npodeccnoHanbHoro obpa3oBaHus, NPUMeEpHbIE  YCIOBUS
obpa3oBaTenbHON AEeATEeNbHOCTU, BKIOYaA NPUMEpPHbIE pacyeThbl
HOPMaTUBHbIX 3aTpaT OKa3aHus rocyfapcTBeHHbIX [8].

NMpumepHble MHAMKaTOpLI (MoBeAeHYecKue) - 3To YepTbl unu
MOAENN NnoBefeHus, KoTopble paboTtogaTtenn MoryT UCMofb30BaTh
ONA  OUEHKM YpPOBHA CHOPMUPOBAHHOCTU KOMMETEHLUMA CBOMUX
pabOTHUKOB.

[MpoeccnoHanbHbIM  CTAaHOQAPT - 9TO  XapaKTepucTuka
KBanudukaumm, Heobxogumonm paboTHWKY AN OCYLEeCTBIEHMUSA
onpeaeneHHoro Buaa npoeccnoHanbHoOn LesATENbHOCTU, B TOM
yucne BbIMOSIHEHUA onNpeaeneHHOoN TpyaoBOM OYHKLNN.

YKpynHeHHaa rpynna npodeccuin U  crneuuanbHocTeun
cpeaHero npodgeccuoHanbHOoro 06pa3oBaHUs - COBOKYMHOCTb
npodpeccun, cneumanbHOCTEN cpedHero nNpodecCcuoHanbHOro
o6pa3oBaHmMsA, OTHOCALMXCA K O4HOM npodeccuoHanbHom obnactu
N 0ObEeOUHEHHbIX B 3Ty rpynny npv (OpMMpPOBaHUN MNEepeYHen
npoceccuin n cneunanbHOCTEN.

YpoBeHb KBanudukKauum - 3TO eauHble TpeboBaHMA K
KBanudmkaumm paboTHNMKOB, KOTOPbIE NMPUMEHSAOT Npu pa3paboTtke
npodpeccuoHanbHbIX  CTaHAAPTOB AN ONUCAHUA  TPYAOBbIX
dyHKUMn, TpeboBaHun K obpa3oBaHuio U 0By4eHNo pabOTHUKOB.
EpunHbie TpeboBaHus K KBanudukaumm pabOTHUKOB,
YCTaHOBJIEHHbIE YPOBHAMU KBaNnUdukKaLmm, MoryT ObiTb paCLUMPEHbI
N YTOYHEHbl C Yy4yeToOM cneuupuku BUAOB NPOGECCUOHANIbLHON
AEATENbHOCTMN.

LindbpoBoii KOHCTPYKTOp KOMMeTeHUun - egeparnbHas
nHpopmaumoHHas nnatdopma Ans aBTOMaTtu3npoBaHHOW COOPKU
obpa3zoBaTesibHbIX nporpamm no4  KOHKPETHbIM  3anpoc
opraHusauumn-pabortogartens. Lindoposon KOHCTPYKTOP
KOMNEeTEHUNA MNOMNOSIHAETCA Ha ocHoBe oTbopa npeanoxeHun,
noctynawowmux ot paboTtogatend, oTpacneBbiXx COOOLLECTB,
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obpa3oBaTerbHbIX OPraHn3aLni.

AddekTnBHOCTL 06pasoBartenbHoro npouecca B ClNO - mepa
COBMafeHnsi peanbHO AOCTUTHYTbIX Pe3yNbTaTOB C 3asBIEHHbIMM
LuenamMu obpasoBaTenbHOM NPorpamMmeiI.

1.2. COOEPXAHVE OBPA30BATETBHON TEXHONOIMMMU
«NMPODECCUNOHATTUTET»

B ocHoBe pa3paboTkm HoBOW 0b6pa3oBaTENbHOW TEXHOMOMMM
«lMpodreccnoHannTeT» NEXUT AEATENBHOCTHbLIA NOAXOA,.

Benyuwiasa npes oearenbHOCTHOro noaxona - 3HaHus, yMeHus,
NpakTUYeCKMn  onbIT/HaBblkn  POpPMUPYIOTCA B npouecce
NpakTU4YeCKOW [AeATenbHOCTW, a B pamMKax obpa3oBaTenbHbIX
nporpamm «lNpodeccnoHannteT» Mx PopmMmpoBaHME NPOUCXOOUT
HenocpeacTBEHHO B NpodeccnoHanbHOW cpeae.

MpenogaBaTenb B AaHHOM MogxoAe He onpeaensier U He
PYKOBOAMWT, @ HanpaenseT AeATeNbHOCTb 00yYalowmxca, nogBoauT
nTorn, naet aKcnepTHoe 3aKroveHne BbINOJIHEHHOW
paboTbl/AencTBun, AaeT pa3bACHEHUA U HANPaBMAET K UCTOYHMKAM
NHoOpMaLMM, OMNUCLIBAKLWMM M3y4YaeMble SBNEHUS, OObBbEKTHI,
NPOLLECCHI, anropuTMbl AENCTBUN U T.4,

Taknm obpa3om, nonyyeHHble npodeccnoHarnbHble 3HaHUA,
YMEHMS, MNpaKTU4YeckMi onbIT/ HaBblkKM AN obyvarollerocs
npuobpeTatoT JNIMYHOCTHYO 3HAa4YNMOCTb n CTaHOBATCH
WHTEPECHbIMWU OS5I HEero no CBOEMY COAEpXaHWo 3a cyeT
NPUMOXEHHbIX YCUIMA N MNOSIHOFO MOHMMAaHWA WX MecTa B €ro
npogeccnoHanbHoOn AEeATENbHOCTN, KoprnopaTuBHOM n
COLMOKYNbTYpHOW cpepax [9].

Uenb HOT «llpodeccnonHanutetry - dopmMmupoBaHue
KBanuduunpoBaHHoro paboTHuka, obnagatowero KOMNeTeHUUaMm
cornacHo  TpeboBaHusaM  deaepanbHOro  rocynapCTBEHHOro
obpa3oBaTenbHOro CcTaHgapTa cpeaHero npodeccnoHanbHOro
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ob6pa3oBaHuA C y4eTOM 3anpoCOB OpraHusauuu-pabotogartens -
NpeacTaBUTeENa peanbHOro CeKTopa 3SKOHOMUKW B aKTyallbHble
CPOKM OCBOEHUA obpa3oBaTesnibHOM NporpamMmbil, C
NCNONb30BaHMEM  MHTErpaTUBHbLIX NefarormvYecknx  noaxonos,
NHTEHCUUKauMm obpa3oBaTenbHON AOEATENbHOCTU Ha OCHOBE
COBEPLUEHCTBOBAHMSA NPaKTUYECKOW NOArOTOBKM Ha COBPEMEHHOM
obopyaoBaHuu, aBTOMaTU3NPOBAHHOIO KOHCTPYMpPOBaHUA
obpa3oBaTefibHbIX MNpPOrpamMm C UCMNONb30BaHMEM LMGpPOBOro
obpa3oBaTenbHOro pecypca.

B kauecTtBe OTnNpaBHOM TOYKM ANA OpraHM3auumn YCcnoBun K
peann3auum HOT «[lpodeccmoHanuTeT» BbICTyNnaeT co3faHue
Npon3BOACTBEHHO-06pa3oBaTesNbHbIX LLEHTPOB (Knactepos). BHyTpu
knactepoB  copmupyetca  paboyasa rpynna B COCTaBe
npencrasutenen obpasoBaTenbHOW OpraHM3aunm U opraHu3auun-
paboTogatens, ocHOBHas 3afaya KOTOPOM COCTOMT B pa3paboTke
BCEN HeobGXoaMMOM HOPMaTMBHO-NPaABOBOWM W OpraHU3aunMoOHHO-
METOOMYECKON  OOKYMEHTauuu, Onpeaensiowen coaepxaHue
obpa3oBaTenbHON AeATEeNIbHOCTM BHYTPU KnacTepa no opraHn3aumm
06y4yeHu1sa 1 NpoLEeCcCcoB B3anMOAENCTBUAS.

B pamkax o6pa3oBaTenbHOro mnpouecca, peanu3yemoro
BHYTpW Knactepa, npoucxogut opMmpoBaHMe KOMMNETEHTHOCTHOW
MOZJENN BbiMYCKHUKA, B KOTOpon paboTtonatenb hopMynmpyeT CBOU
3anpocbl B 4acTu HeobXooMMOCTM BbINOJSIHEHUA BbIMYCKHUKOM
KOHKPETHbIX TPYAOBbIX (PYHKUMA, HanMuua Yy Hero Habopa
onpeneneHHbIX KoprnopaTMBHbIX KOMNeTeHUun. Ha ocHoBaHUM 3Toro
obpa3oBaTenbHaa  opraHuM3auus  OnucbiBaeT  opMupyembie
TpyaoBble OYHKUMM M KOPNOpaTUBHbIE KOMMETEHUMUN Yepe3 BUAbl
npodeccnoHanbHOn AeAaTenbHOCTN, npeactaBneHHble B PIrOC
ClO, a takxe nponucbiBaeT B MOAENN KOMMNETEHUUN BbINyCKHUKA
yKasaHHble BuAbl NpodecCUoHanbHOW OEeATENbHOCTM B paMKax
peanusauum obpasoBaTenbHON NpPOrpammbl
«[pogeccrmoHanuTeT.
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Mpn  OTCYTCTBMM  JIOTUYECKOrO  COOTBETCTBMS  MeXAy
TPpyAoBbIMU  PYHKUMAMKM, KOpRopaTMBHbIMU KOMMETEHUMAMU U
3asBMNeHHbIMU B droc Ccno npogeccnoHanbHbIMu
KoMneteHunmammn (B BuMAax  AedATrenbHocTn) 1M obwmumm
KOMNeTeHUnaMn B MOAENW  KOMMNETEeHUMA  BbINYyCKHUKA,
obpa3oBaTenbHaa oOpraHu3auuMsi COBMECTHO C paboTtogartenem
BripaBe BBECTU HOBble MPO(ECCUOHANbHbIE KOMMETEHUMU B yXe
OMNMCaHHble BUAbI AEATENBbHOCTN, @ B 06pa3oBaTesnibHON nporpamMme
BBECTM B yXe uMewwmeca npogeccuoHanbHble  Moaynu
AONOSIHUTENbHbIE  MEeXAUCUMNIIMHApHbIE  Kypcbl, nunbo B
AOMNONHUTENbHBLIA  NPOMEeCcCMOHanbHbIM ~ GfIOK - HOBbIA  BUA
pesatenbHoctn. Knactep BnpaBe paspabotatb W BBECTU
AONOSIHUTENbHbIE BUAbI AEATENIbHOCTU, KOTOPble COOTBETCTBYIOT
KBanM@UKaLMOHHbIM XapaKTepucTukam paboTHMKa No yKa3aHHOW
npodreccun/cneumanbHOCTU, HO HE BKITHOYEHbLI B COOTBETCTBYIOLLNM
droc Cno [10].

Ha ocHoBaHuu 3anpoca paboTtogatenss COCTaBnsieTcA
OCHOBHaaA npodyeccnoHanbHas obpa3oBaTenbHas nporpaMmma,
KoTopas YyTBepXpaeTcsa obpa3oBaTenbHOW opraHvsauuen u
cornacosbiBaeTcs ¢ pabortogatenem.

OcHoBbIBasiCb Ha TpeboBaHuax paboTtogaTtensa, pabouyen
rpynmnomn BHOCATCH N3MEHeHNsa B paboyne nporpaMmmbl AUCLMMANH U
npodeccnoHanbHbIX MOAYNeN.

AHanorn4yHbiMm 06pa3omM NPOUCXOOUT BHECEHWE U3MEHEHUN B
pabouyo nporpammy BOCMUTaHUsA, (POPMUPYIOTCA KOHTPOJSIbHO-
OLleHOYHble MaTepuanbl, onpenensawTcs copepxaHne u opmbl
NpoBeAEHUS MNPOMEXYTOYHOM W rocynapCTBEHHOW WUTOroBOW
aTTecTauuu.

O6pa3soBaTenbHas opraHnsauus COBMECTHO C
paboTogatenem paspabatbiBaeT nfnaH obyyeHua Ha nNpeanpuaTn,
YTO HanpaBfeHO Ha MnosfyYeHue MNPaKTUYECKOro orbiTa/HaBbIKOB
obyvyarowmmMmnca no ykasaHHbiIM BuAAM [EATENbHOCTU. Takxe Ha
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npeanpusaTum MOXeT peanM30BbIBaTbCS NpakKTnyeckas
noarotoBka  oby4dawowmxca N0 HEKOTOpbIM  AUCUUMNIIMHAM
(npeametam,  mMoaynaM,  Kypcam), paHee  onpeneneHHbIM
y4YacTHMKaMW Knactepa, no npegsapuTenibHOM LOrOBOPEHHOCTU U
corfniacoBaHuio.

MpomMexyToyHaa aTTectauua  MpoOXoAUT C  yyacTuem
paboTtopaTens, 3afaHnsa ana - npoBedeHua atTecTtauuu
pa3pabaTbiBalOTCA COBMECTHO C paboTogaTenem v AO0NXHbl ObiTb
MakcuManbHO  nNpubnuXeHbl K  peanbHOM  MpPaKTUYECKOn
AEeATENbHOCTN B YCNOBUAX NPeanpuaTus.

B uenax coBeplleHCTBOBaHUS MNPaKTUYECKOW MOArOTOBKM B
pamkax peanusaumm Pl «lMpodeccnmonanntet» B ocHosy HOT
NONOXEH METOA 3aBepLIEeHHOro AeNCTBUA, npeanonaratowero, 4To
oby4atowpecs nony4vaoT nNpodeccuoHarnbHble 3HaHUA, YMEHMUS,
HaBblKK, Yy4yaTCsA CTPYKTypupoBaTb Yy4yebHyt wuHdopmaunio npu
OCBOEHUN BCEX 3MEeMEHTOB 0Opa3oBaTenbHON MporpamMmmbl,
Mcnonb3oBaTb €e, BHOCUTb BO BCe BuUAbl NPOEECCUOHANIbHOM
AEATENbHOCTU, B KOPMNOPAaTMBHYI Cpeny U B COLUMOKYNbTYPHYHO
cchepy € nocneayowmM aHann3oM U BHECEHMEM KOPPEKTUPYIOLLNX
nameHeHun [11].

MeTon 3aBeplIeHHOro [OEeUCTBUS TakKXe MOXeT aKTMBHO
MCNONb30BaTbCA B MPAKTUYECKOMW MOAroTOBKE OOy4alolmxca Kak
NpU OCBOEHMM MPaAKTUYECKUX HABLIKOB, TaK M B XO4E€ pelueHus
npoeccnoHanbHbIX 3a4a4/KencoB, B TOM YMCIe HEMOCPEACTBEHHO
Ha paboyem mecTe.

[aHHbInl MeToA cnocobCTBYEeT WHTErpauumn AnOakTUYECKUX
eavHuL, ycTaHaBnmBaeT NPOYHbIE nornyeckue
MeXAUCUMNSIMHaApHbleE U MeXOTpacreBble  CBA3UM  MexXay
obbekTamn, npegMmeTamu, npoLeccamm, ABNEHUSAMU, BXOASALLMMU B
Npod)ecCuoHanbHyl0 AeATeNbHOCTb paboyero, cryxawero wunm
cneuuwanucTa, ocBomBLLEro obpasoBaTesfibHble NPorpamMmbl
«[pogeccrmoHanuTeT.
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Kpome Toro, gaHHbIM MeTOo[, HanpasfeH Ha dopMupoBaHue
NPaKTUYEeCKOro HaBblka MpW YCNOBUN A03UMPOBAHHOIO MOJSTyYeHUs
TeopeTnyeckon MHpopmauuun. B aTom cutyauum 3HaHUA U yMeHUd
TpaHCOPMUPYIOTCA U3 TEOPUN B NPaKTUYECKMUe AEeUCTBUA, TO eCTb
BHEOPATCA «U3 ronoBbl B pyku». CornacHo 3Ton MeToauke y
obyyatowieroca GOpMUPYETCA KOMMETEHUMss CaMOCTOSTENbHO
NfaHMpoBaTb, BbIMOSIHATbL, KOHTPONMPOBATb W  Ka4yeCTBEHHO
N3MEHATb COOCTBEHHYIO TPYAOBYIO AeATENbHOCTL [12].

OnucaHne  MeToga  3aBEpPLUEHHOrO0  OEUCTBUS: npu
BbIMNOSTHEHUU Kaxpaoro TPYyAOBOro aencrteua/anroputmMa
pekomMmeHayeTcs cobniogaTtb NocnefoBaTeNlbHOCTb 3TaMnoB..

1. C6op wHcopmaumm u aHanu3a ycnosun. Heobxogmmo
cobpaTb BCe AaHHble M3 3afaHus: YTO HYXHO caenatb? B Kakux
ycnoBusax? MNpu kaknx obctoaTenbcTBax?

2. MnaHnpoBaHme. Ha paHHOM 3Tane ob6y4atowminca
pa3pabatbiBaeT nfaH BbIMNOSIHEHMA  MOCTaABNEHHOW  3ajauu.
Onpepenser nepeyeHb WHCTPYMEHTOB, MNepeyeHb MaTepuaros,
nepeyeHb cpeactB  6e30MacHOCTM, BO3MOXHbIE  BapUaHTbI
BbIMOMIHEHUA 3a4a4M, Hanbonee NpUeMnemMbIn BApuaHT AeNcTBUi B
AAHHOW CUTyauuu.

3. MpuHaATHME peweHns. O6yyalWmnca OKOHYaTEeNbHO
NMPUHMMaET pelleHne u HasbiBaeT Haumbonee onTUMarnbHbIN
BapuaHT 4EeUCTBUN.

4. BeinonHeHue. O6yuvatowmiica CaMOCTOATENIbHO
BbINOSIHAET HAMEYEHHbIN NfaH OeNCTBUM, COrnacHO MPUHATOMY
anropuTMy/npoTOKOIY BbIMOSIHEHUSA PaboThbI.

5. KoHTponb BbINOSIHEHHOM paboTbl. OTan HanpaBneH Ha
NpoOBEPKY pe3ynbTatoB paboTbl, BbIABNEHME W WUCMpaBreHne
He[O0CTaTKOB.

6. MoposeneHne utoroB. Obyvarowminca OUEeHUBaET CBOMO
paboTy, Ha3biBaeT cnabble M CunbHble CTOPOHbI, onpepensaet
CTerneHb AOCTUXEHUA MNOCTaBfeHHOW 3ajayuv, yOoOBNEeTBOPEHHOCTb
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3aKa3u4umKa nosly4YeHHbIM pe3ysibTaTOM.

MpuBeOEHHbLIN anropuTm JEencTBumn nossonaeT
cchopmmpoBatb Yy obyvatouieroca YeTKy MocrneaoBaTenbHOCTb
AENCTBUN, OPUEHTUPOBOYHYDO OCHOBY MPU BbINOSIHEHUM TPYLOBOW
AEeATENbHOCTN, BbIABNAET MEXAMUCUMMNNMHAPHbIE N MEXOTpacreBble
CBA3KN, POpPMUPYET CTOMKYO MOTUBALMIO AENCTBOBATbL U BblIOMpaTh
Hanbonee adhdheKTUBHbIN CNocob AeNCTBUN.

OnucaHHbIM  METOoq, npunucbiBaeT npenogasaTeno  posib
HacTaBHMKa, KOTOpbIA conpoBoXaaeT oby4varoulerocs, HoO He gaet
€My TrOTOBble BapuaHTbl pELIEeHUM MNOCTaBfIEHHOM 3ajauMw.
MpenogasaTenb nomoraert obyuatoemycsa no Mepe
HeobX0AMMOCTN, OPUEHTUPYET €ro Ha WCTOYHWK Heobxopmmon
MHOPMAUMM MO  KaXOOoMy KOHKPETHOMY 3Tany  OeuCTBUM
(anropu™ pEencTBuKM, HOPMATUBHbIE [OOKYMEHTbl, CrpaBOYHbIE
AaHHble u T1.4.). [Npn HeobxoammocTu npenogaBaTenb MOXET
npurnacuTb cneumnanucta B gaHHom obnactn ana 6onee getanbHOro
KOHCYNbTUPOBaHMA 00YyYaloLMXCA MO BO3HMKAKLIMM BOMpocamMm B
paccMmaTpmBaeMon TemaTuke. Bo Bpemsi nogsegeHua UTOroB O
BbINOJSIHEHHOM paboTe obyvatowerocs npenogasaTeflb OOMOJHAET
AAHHble CaMOKOHTpONSA, oby4alollerocss 3KCNepTHbIMU OLEHKaMMU,
npopabaTtbiBaeT COBMECTHO C oby4awwmmca HeaocTaTKy,
nony4yeHHole gedeKkTbl U cnocobbl UX AanbHEnWero ycTpaHeHus
NN HeaonyLeHna B AanbHenwem. NonyveHHble BbIBOAbI NO3BONAT
obyvatowemycs caoenatb BepHble 3aKITUYeHUs!, CTaHYT OCHOBHbBIMM
MOTMBaATOpaMn A9 MOBbILWIEHMS KayecTBa AanbHenwen paboThbi
[13].

MpuMeHeHne paHHOro noaxoga Mno3BONUT NpeaynpeauTb
BO3HMKHOBEHME OlWNOOK Ha paboyem MecTe, NO3BOMUT 3apaHee
onpeaenaTb KONMMYECTBO pacxoAHbiX MaTepuanos v npepynpeaut
nx nepepacxop, coopmMmmpyeT OCHOBbI 6epeXnnBoOro NPoM3BoACTBa.

OMNMNUCAHUE CTPYKTYPbI NOT-M
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MpumepHasd obpa3oBaTenbHas nporpamma
«lMpodeccuoHanuTeT» BKMOYaeT B cebs NpUMEPHbIN y4YebHbIN
nnaH, NpUMepHbIN nnaH oby4vyeHns Ha npeanpuatum (Ha paboyem
MECTE), MPUMEPHbIN KaneHAapHbI y4ebHbIN rpaduk, NpUMeEpHbIe
paboune nporpaMmmbl  AUCUMMIIMH  (MOAynewn),  OLEHOYHble
MaTepuanbl, NpPUMepHylo paboyyio nporpaMmy BOCMUTAHUA W
NPUMEPHbIN  KaneHgapHbIn  nnaH  BOCnNUTaTeNbHOW  paboThl,

nnaHupyemble pe3ynbTaThbl OCBOEHMUSA obpa3oBaTenbHOM
nporpamMmbi, npMMepHble yCrnoBus obpa3oBaTenbHOM
NeATENbHOCTU.

[MprMepHbIN y4ebHbIn nnaH obpa3oBaTenbHOM MPOrpaMmbl
cpegHero  npodeccuoHanbHoro  obpa3oBaHus  onpepenseT
nepeyeHb, TPYAOEMKOCTb, NocneaoBaTenbHOCTb N pacnpegeneHne
no nepuogam obyyeHus OUCUMNANH (MoAynewn), NPakKTUKW, WHbIX
BUOOB Yy4yebHOM p[eATenbHOCTUM obydarowmxca un  Gopmbl  UX
NPOMEXYTOYHOMN aTTecTaLmu.

MOri-r npepycmaTtpusaeTt nposeneHne NpaKTUKn
obyvatowmxca. OcBoeHne oTaenbHbix KommnoHeHToB [MOT-1, a
Takxe npoBeAeHne yyebHON W/vnn NPOU3BOACTBEHHOM MPAKTUKM
OpraHn3yTcsa B hopMe NpakTU4eckom noaroToBKM.

Ctpyktypa [1Ol-IT BknoyaeT ob6da3aTenbHYyl0 4YacTb U
BapunaTUBHYHO 4yacTb, dopmMmmpyemyto y4yacTHMKamMu
obpa3oBaTeNibHbIX  OTHOLIEHWW - KlacTepamu, B  paMKax
peanusaunmn Pl «podeccuoHannTeT».

B cootBeTcTBUM C [lopsakomM opraHM3aunmn u ocyLLecTBIIeHUA
obpa3oBaTenbHON AeATeNnbHOCTH no obpa3oBaTefibHbIM
nporpammam CI1O, dopma opraHmzaumm obpasoBaTenbHON
AEATENbHOCTU MOXET OblTb OCHOBaHa Ha MOAYSbHOM MPUHLMME
npeacrtaBneHns coaepxaHusa obpa3oBaTesibHOM MnporpamMmbl U
NOCTPOEHNA YYEOBHbIX MMAaHOB, WUCMOMb30BaHUN COOTBETCTBYHOLLMX
obpa3oBaTenbHbIX TEXHOMOMMWA, B paMKax 3KCNepuMeHTa Mo
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pa3paboTtke, anpobaumm n BHeapeHuto HOT «[podeccnoHanmuteT».

Ob6gazatenbHas 4acTb  obpasoBaTeNnbHOM  MNpPOrpamMmbl
«lMpodeccnoHanuteTy, BblBEAEHHAs B 06s3aTenbHbIN
npodeccuoHanbHbiM 610k (manee - OIl1B), HanpaBneHa Ha
dopmupoBaHme o06WMX U NPOdPECcCUOHANbHbIX KOMMETEHLUUHN,
npenycMoTpeHHbix cootBeTcTBylowmM  OIrOC  CIO0. O6bem
obazatenbHoM 4Yactu 6e3 yyera obbema rocygapCTBEHHOM
NTOrOBON aTTecTaumm AOSNIKEH COCTaBNATb ANS ChneunanbHOCTEN
He 6onee 70%, a ana npodeccun - He 6onee 80% o1 obuiero
obbema BpeEMEHW, OTBEAEHHOro0 Ha OCBOeHMe obpa3oBaTesibHOM
nporpammsbl Ha 6a3e cpeaHero obuwero obpasosaHus [14].

BapunatuBHas yactb ob6pa3oBaTenbHOM NMporpamMmMbl B paMKax
MOM-IN odgopmnsaeTca B AOMONHUTENbHbLIN NpodeccuoHarnbHbIN
6nok (manee - [LOIB) u coctaBnseT Ans crneunanbHOCTEN He
meHee 30%, ana npodeccuin - He meHee 20% oT obuiero o6bema
BPEMEHWN, OTBEOEHHOr0O Ha  ocBoeHMe  obpa3oBaTefnibHON
nporpamMmbl Ha ©0a3e cpegHero obuiero obpasosanusa. [ANb
dopmupyetca no 3akaly pabotogatena M gaeT BO3MOXHOCTb
AarnbHenwero pa3BuUTnA o6Lwmx n npodeccnoHanbHbIX
KOMNEeTEHUNN, B TOM YMCIE 3@ CYET paclUMpeHUs OCHOBHbIX BUOOB
AEATENbHOCTUN, BBEOEHWUS OOMOMAHUTENbHbLIX NPOGECCUOHANbHbIX
KOMMeTEeHUUN, HeobXxoANMbIX ans obecneyeHuns
KOHKYPEHTOCMOCOOHOCTU  BbINYCKHMKA B COOTBETCTBUM  C
NOTPeOHOCTAMMN pervoHanbHOro pblHKa Tpyda, a Takke C
yyeToMm TpeboBaHuM LUGPPOBON 3KOHOMUKN. KOHKpEeTHoe
cootHoweHne OB w [OMNB obpa3oBaTtenbHon nporpaMmmbi
«MpodeccuoHanuTeT», 06bEMHbIE NAapaMeTpbl BSTIOKOB U NPaKTUKU
obpa3oBaTenbHaa opraHuM3auusa onpenenser CamMoCTOATENbHO B
cootBeTcTBUM C TpeboBaHuamn PrOC ClO, a Takxe C y4eToMm
MOri-ri.

OcBoeHune obpa3zoBaTesibHOM nporpamMmmbil
«lMpoeccuonanuteT» conpoBoxgaeTcs NPOMEXYTOYHOM
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aTTectaumen obyyarowmxca. KonnmyectBo 3K3aMeEHOB B Mnpouecce
NPOMEXYTOYHOM  aTTecTaumm  obyvarwmxcs  He  AO0SXKHO
npeBbllwaTtb 8 3K3aMeHoB B y4ebHOM roay, a KOfiM4ecTBO 3a4ETOB
- 10. B yka3zaHHOe KONMYEeCTBO He BXOAAT 3K3aMeHbl U 3a4eTbl NO
dusmyeckon KynbType wn QakynbTaTUBHbIM Y4eOHbIM Kypcam,
ancumnnmHam (mogynam). O6bemM NpoMeXyTOYHON aTTecTaumm Npu
nposegeHun auddepeHunpoBaHHoro 3a4yeta coctaBnder 1-2
aKafleMn4eckux 4yaca, npu nposBefeHuMn 3K3ameHa - He MeHee 6
akagemunyeckux yacos [15].

OcBoeHune obpa3zoBaTenbHbIX nporpamm
«lpodeccnoHanuteT» 3aBepllaeTcd UTOroBOM  aTTecTaumem,
KOTopas sBNaeTcs 06a3aTenbHOMN.

B doepnepanbHoM npoekTte «[podeccuoHanutetr» B 2022-2023
yyebHOM rogy peanu3ytoTca obpasoBaTtesfibHble MNporpamMmmbl MO
®rocC CrO pa3Horo NoKoneHuUs:

— ®roOC Cr10, pazpaboTtaHHble B 2013-2015 rr;
— @rOC CIo (TOr1-50), yrBepxaeHHsble B 2016-2021 rr;
— ®rocC Cno, paspabortaHHbie No HoBOMY MakeTy (2021 r.).
®dopmuposanue MNOM-IM gna npodeccun un
cneumanbHocTen ocyuwectenaetca no makety MOI-I1,
yTBepXaeHHoMy npukazom OIBOY ANO UPIMO ot 06 mas 2022 r.
Ne [1-120, ¢ yyetom cootBeTcTByowmx ProC Crl10.

Mopenb KOMNEeTEHLMN BbiMYCKHUKA - OCHOBa AnA (hopMUpoBaHUA
npumepHon obpazoBaTtenbHon nporpammebl «lMpodeccuoHanuTeT»

Ha nepsBom atane paspabotku [1Ol-[1 pabouas rpynna,
co3gaHHaa  obpasoBaTenbHO-  NPOM3BOACTBEHHBIM  LIEHTPOM
(knacTepom), coctaBnsgeT Moenb KOMMETEHUUA BbINYCKHUKA, Ha
OCHOBaHMN KOTOpOM HauymHaeTca pabota no dOpMUPOBaHMUIO
ocTanbHbIx Yacten MOr-I1.
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Mogenb KoMmneTeHun BbinyckHUKa (aanee - MK)
npencraBnsaeT cobon oxngaemblin pesynbTaT OCBOEHUSA
obpasoBaTtenbHom nporpammsl «lpodeccnoHanuTeT» no
KOHKPETHOM
npocgpeccnun  mnu  cneumanbHoctn; MK noxmtca B OCHOBY
KOHCTPYNPOBaAHUS yuyebHoro nfaHa C NPUMEHEHNEM
YHKUMOHANbHbLIX  BO3MOXHOCTEN  LMU(PPOBOro  KOHCTPYKTOpa
KOMNETEHUNN, Ha OCHOBE KOTOporo OyaeTr npoucxoguTb
aBTOMaTU3npoBaHHaA cbopka obpa3oBaTesibHbIX MPOrpamMmm.

MK pa3pabatbiBaetca AOnsa Kaxgoud npodpeccum  mnm
CreumanbHOCTU KakK pe3ynbTaT OCBOeHus 0bpa3oBaTesnbHOM
nporpaMmmbl «lpodeccnoHannTeT», He TOSMIbKO COOTBETCTBYIOLLUM
TpeboBaHuam @OIrOC CINO, HO Takxe OTBevalLlmin 3anpocam
opraHu3auun, LENCTBYIOWMX B peanribHOM CEKTOPE 3KOHOMUKM.

MakeT  (cTpyktypa) MK, yTBEpPXOEHHbIN  MPUKA30OM
®reoy AOMNO WMPMO ot 06.05.2022 Ne 1-124, Bknto4yaeT B cebs
npodeCccnoHanbHy0 1 HagnNpodeCcCnoHarbHYH YacTu.

NMpodeccnoHanbHass 4Yactb Maketa MK - wmatpuua
NpodeCCNOoHanbHbIX KOMMETEHUNN BbIMNYCKHUKA, (OPMUPYEMbIX
npu ocsoeHnn BuaoB gesatenbHocTn MNOM-M1, n TpyaoBbIX dYHKUUK
AENCTBYOLLMNX NPOdECCUOHANbHbBIX CTaHAAPTOB (NPU HanNu4yum).

HapnpodgeccnoHanbHasas 4actb Maketa MK npepgcrtasnser
cobon wuHTerpaumnio obWKMX KOMMETEHUMA U  KOPNOPaTUBHbIX
KOMNeTeHUnn, onpenensiemMbix pabotogateneM B  KadecTBe
0006LEHHbIX NMOBEAEHYECKNX MOAENEN cneunanncta Ha paboyem
MecTe (KoprnopaTtnBHasa KynbTtypa) [16].

MK aBnsetcs ogHUM U3 KIOYEBLIX OOKYMEHTOB, KOTOpPbIN
NOXUTCA B  OCHOBY  KOHCTPYMpOBaHMS  y4ebHOro nnala,
KaneHpapHoro yyebHoro rpaduka. MK no3BonsieT KOHCTpyMpoBaTb
OMori-N npun nomowm uUNPPOBOro KOHCTPYKTOpA KOMMETEHLMN
ans NoOAroTOBKMN cneumanucTosB cpepnHero 3BeHa,
KBanMuUMPOBaHHbIX paboumx n cnyxawmx, BoCTpeboBaHHbIX Ha
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PErnMoHanbHOM pbIHKE TpyAa B KOHKPETHOM CEKTOpe 3KOHOMWKMU
oA, 3anpoc KOHKPETHbIX paboToagaTenei.

1.3. UHTEHCUDUKALMNA OBPA3OBATENBHOW
AOEATEJIbBHOCTU B PAMKAX HOBOW
OBPA30BATENbHOW TEXHOJTOIMMU « MPO®ECCUOHATUTET»

NHTeHcndunkaumsa obpasoBaTenbHOro npoLecca HanpaeneHa
Ha obecneyeHne a(ppeKkTMBHOCTH NCMNonb30BaHUsA
obpa3oBaTeribHbIX PECYpPCOB ANA MNOoAroTOBKU
KBanMuUMPOBaHHbIX KagpoB MO Haubonee BOCTpPeOGOBaAHHLIM
npocheccram m cneymanbHOCTAM OJ19 COBPEMEHHOW S3KOHOMMUKM.

OcHoBHOW 3agayen MHTeHcndrKkauumn AaBnNAaeTca onTuMmn3aums
CPOKOB OCBOEHUS 06pa3oBaTesibHbIX NporpaMmm U/unu AoCTUXEHWE
pacCLUMPEHHOrO CnekTpa pe3ynbTaToB B pamkax obpa3oBaTesibHOn
NporpamMmbl, BbICTPOEHHOrO Mo 3anpocam pabotogarenen pernoxa.

B ycnoBusix akcnepumeHTa no paspabotke, anpobauymn u
BHEAPEHNIO HOBOM 00pa3oBaTeNbHOM TEXHOMOrMM B  paMKax
depepanbHoro npoekrta «[llpodeccnoHanuTeT» CpPoOK MNOosSyyYyeHUs
obpa3oBaHua No obpal3oBaTenbHOM NporpaMmme, a Takke o0bbem
obpa3oBaTenbHON NporpaMmmbl MOTFYT ObiTb YMEHbLUEHbI C YYETOM
cootBeTcTBytowen MOr1-MN, Ho He 6onee yem Ha 40 % OT cpoka
nonyyeHnsa obpasoBaHua n o6bema obpasoBaTeNibHON MPOrpaMmmbl,
ycTaHoBneHHbIX cooTBeTcTByOWMM PIrOC Cl10O, 3a ncknroyeHnem
Cpoka nony4vyeHua obpasoBaHna M obbema obpa3oBaTesibHOM
nporpamMmbl, OTBEAEHHbIX Ha MofyvYeHne cpegHero obLero
obpa3oBaHuA B Npeaenax obpa3oBaTenibHON NPOrpaMmbi.
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Cpok OCBOEHUA nporpamMmmsl OCHOBHOIO obuiero
obpa3zoBaHua (6nok OO[) B pamkax ®PI1 «[MpodeccnoHanmuTeT»
coctaBndaeT 1476 akageMnyecKnx 4acos, BKIKOYas MPOMEXYTOYHYHO
aTTecTaumio, U He CoKpallaeTcs.

Takxe He cokpawaeTcs CPOK OCBOEHWA obpa3oBaTesibHbIX
nporpaMmm no npodeccnam  KBanuuUMpPOBaHHbIX  pabouux,
cnyxawux, no kotopbim @ProC ClO ycraHaBnuMBaeT CpPoOK
ocBoeHnda 10 mecsaueB Ha 6a3e cpegHero obuiero o6pa3oBaHus.

MoxeT He coKpawaTbCA CPOK OCBOEHMSA MO MNporpaMmmam,
AN KOTOpbIX B COOTBETCTBMW C  3aKOHOAATENbCTBOM  He
AONyCcKaeTca 3akroyeHne TpyaoBoro Aorosopa ¢ nvuamMmm, Mosoxe
18 net (no TpeboBaHuamM pabotogatenen) [17].

NHTeHCcudmkauma, B crnyvyae HEBO3MOXHOCTW COKpaLleHWUA
CpOKa OCBOEHWA NporpaMmmbl, B 3TOM Crlydae MOXET ObITb CBA3aHa
c nepecmoTpom 3agaBaemblx B PIOC CI1O pesynbTaTtoB 0CBOEHUS
N ponxHa ObITb HanpaeneHa Ha BCTpaMBaHWE AOMNOSNHUTENbHbIX
pe3ynbTaTOB OCBOEHMA 0Opa3oBaTefibHOM MNporpamMmbl
«lMpodeccuonanureT» B OCHOBHYO NpodeccuoHarnbHyo
obpa3oBaTeribHY0 NporpaMmmy.

[MpUMeHeHMe  MHTerpaTUBHbIX NeaarorMyecKux noaxonos
npu ¢opMuUpoBaHUU NpUMepHOMn o6pa3oBaTernibHOM
nporpaMmmbl
«lpodeccuoHanutTeT»

Mpn cdopmuposanum MOTM-I1 NpUMMeEHATCA MHTErpaTuBHbLIE
nefarorMyeckne noAaxofdbl, HanpaBfieHHble Ha aHanuM3 obLwmx
YHUBEpCcarbHbIX NMpaBusi, NPU3HaAKOB, YepT, MPUCYLLUUX HECKOSbKUM
ANCUMNAMHAM, W BbICTpauMBaHue, C Yy4vyeToM obObeauHeHud
AyOnvpyoLWnNX  3N1EMEHTOB, HOBOrO  COOEpPXaHud, KOTOpoe
OPVMEHTUPOBAHO Ha 3afaHHble napameTpbl. [1puHUMN MHTerpaumn
HaxoOuUT OTpaxXeHue B COCTaBflIeHMM  MeXAUCUUMINHAPHOro
Moayns.
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MexancuunnmHapibin -~ mogyns  (MOM) - npobnemHo-
OPUEHTUPOBAHHbIN Moaynb, COCTOALLNN n3
obuenpodeccnoHanbHbIX AVNCUMMINH, COOTHOCSALLMXCH C
COOTBETCTBYHOLWMM npodeccnoHanbHbiM mMoaynem. O6beguHeHne
ANCUMIMANH B MEeXOMUCUMMNIIMHAPHbLIM MOAYNb OCYLLECTBAAeTCa B
nornke npegmetHou obnactu. Konuvectso MIOM onpepensetca
ncxoga M3 LenecoodbpasHoCcTU, norndyHoctu. lNMopsankoBbi HOMEpP
Kaxgoro MOM COOTBETCTBYET NoOpsAgKOBOMY HoMepy
npodreccnoHanoHoro mogyna (MNM). B npumepHoM KaneHgapHOM
yuyebHOM rpadumke npeanonaraeTca napannenbHoe pacnpegeneHme
y4yebHou Harpy3ku npodeccuoHanbHoro 6noka (MOM u MM).

MOM B Ol'B oTBeyaeT crnenyowmm napamMmeTpam:

—  [OonxeH 6biTb opueHTupoBaH Ha goctuxeHne OK un MK,
npeaycmoTpeHHblix @IOC CI1O, B 4yacTM OCHOB akageMuyecKmnx
3HaHUN, HEOOXOAMMbIX OJIA BbINONIHEHNA TPYAOBbIX (OYHKUMA B
COOTBETCTBUM C MNOSiydaemMon KBanudukaunen Ha npeanpusatTnax
Knacrtepa;

—  dopmupyeTcs Ha OCHOBe Habopa
obwenpodeccnoHanbHbIX  OUCUMMMANH, yCcTaHoBNeHHbIXx @®IOC
Cho;

— onpepensetr akTUYecKyr ONUTENbHOCTb ayAuTOPHOW
paboTbl, yCTAHOBNEHHYIO pa3paboTynkom, ¢ y4eTom obbema 4Yacos
AJ151 BOBMOXHOWN UHTEHCUdMKaumn.

B ob6s3aTenbHbin  npodeccuoHanbHbil  BNOK  BXOOAT
obsa3aTenbHble obenpodeccroHanbHble OVCLUVNIINHBI,
onpegeneHHbie PrOC CMO. OctanbHble 06wenpodeccnoHanbHble
OANCUMMNNUHBL  MOryT ObiTb Kak B 0643aTenbHOM, TakKk M B
AOMNONHUTENBHOM NpodyeccnoHanbHom 6rioke [18].

ObecneyeHne opueHTauuu Ha PeruoHasnbHOro
pabotopatens npu  OpPMMPOBaHUM npuMepHoW
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o6pa3oBaTernibHOM nporpaMmmbl
«lMpodeccuoHanuteT»

MpuHUMN LeneBoro B3auUMOAENCTBUSA ¢ paboTtopatenemMm wu
MNPUHUMMN OpMEeHTauMM Ha pervmoHanbHoro paboToaatens TEecHO
B3aMMOCBSi3aHbl W HaxogAT OTPaXeHne B COBMECTHOM
NNaHUpOBaHNM MOAENN KOMMETEHLNIA BbINYCKHMKA, (hOpMUPOBaHMK
AOnonHUTENbHOro npodeccuoHanbHoro 6noka obpas3oBaTeribHOM
nporpaMmbl U nnaHa obyyeHuss Ha npeanpuaTUM (Ha paboyem

MecTe).

MprHUMNbI aBTOHOMUM O6pa3oBaTENbHOW OpraHn3auum U
BapuaTMBHOCTU ob6pa3oBaTerbHbIX nporpamm
«lMpodeccuonanureT» peanusyloTca npwu ornpeneneHum

coaepxaHna O6pa3OBaHVIFI, Bbl60pe yqe6HO-MeTOD,I/I'-IeCKOFO
obecneyenus, BHEOPEHNN O6pa3OBaTeJ'IbeIX TEXHONOrMM, B TOM

yucne HOBOW obpa3oBaTesibHOM TEeXHonornm
«lMpodeccroHannteT».
MOri-r obecneunBaeT BapMaTUBHOCTb OCHOBHbIX

obpa3oBaTeribHbIX MpPOrpamMmm

«lpodgeccnoHanuTeT», YUNUTbIBAKOLLNX 3anpochl
paboTtopatens nocpencTBoOM Hanuuusa AONOSTHUTESNbHbIX
npodeccrmoHanbHbIX GI0KOB, BKITHOYAOLWMX, NPU HEOO6XOANMOCTN,
obwenpodeccnoHanbHble  AUCUMMAMHBL U NPOdEeCcCUoHarnbHble
MOAYNKX, B TOM u4ucrne obpas3oBaTesfibHbii MOAYSb MO OCBOEHUIO
KOMMNETEHUNMN UNPPOBON SKOHOMUKMK, OTpaxarwLwnnm 3anpochbl
KOHKpeTHoro pabotogartens.

[MpodeccrnonHarnbHbie KOMMeTeHuun and uMppoBoU
9KOHOMUVKKW OTBeYalT coumanbHbiIM U NpoeccnoHasnbHbIM
TpeboBaHUAM rnobanbHON  3KOHOMWKM U COBPEMEHHOIO
NH(OPMaLMOHHOIO 0bLWecTBa M BKAOYAOT BRageHue
COLMOKYIbTYPHbIMM ~ MHCTPYMEHTaMM, TakKUuMM  KaK  f3blK,
MHpopMaLMa M 3HaHWA, a Takke PU3nyeckum obopyaoBaHMEM U
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nporpamMmmHbIiM obecneyveHnem [18].

[NpodeccroHanbHble KOMMeTeHUMN ansa umcposomn
9KOHOMMUKMN B pamkax obpa3zoBaTesnibHOM nporpamMmmbl
«lMpodeccnoHanuteT» GQOPMUPYIOTCA C  YYETOM  KOHKPETHOM
npocheccum unm cneunanbHOCTK, CreayrLWnMm cnocobamm:

1) dopmnpoBaHme umdpoBon cpeabl B obpa3oBaTesibHON
opraHusaumMm u uHTerpauus Uud@poBbIX TEXHONOrMN B BUAbI
aeaTenbHocTn obasatenbHoro npodeccnoHanbHoro 6noka MOM-1,
C BKJIIOYEHMEM B Hee [ONONMHUTENbHbIX MNPOecCuoHasnbHbIX
KOMMEeTeHUNNn Onis UMpoBOn 3KOHOMUKN;

2) pobGaBneHume  OOMNOSHUTENBHOrO  O0Bpa3oBaTENbHOMoO
Moayns B obpasoBaTenbHyld MporpamMmMy 3a CYeT 4acoB
BapMaTUBHOWN YacTu;

3) yrnybrneHHas nMOAroToBKa KagpoB pAns  umMdpoBon
9KOHOMUKN U BBEAEHNE AOMNOSTHUTENBbHbLIX BUAOB AEATENBbHOCTN.
ba3oBble komneTeHUuM An8 UMGPOBON SKOHOMWUKW  BKIOYaKOT
cnepywoLipe:

1. KoMMyHUuKaums n koonepauus B LMdpoBon cpeae.

Pe3ynbTaT 0CBOEHMS NpegnonaraeT CrnocobHOCTb YEnoBeKa B
uncppoBon  cpefe  UCnonb3oBaTb pasnuyHbie ungpoBbie
cpencrtesa, MNO3BONAKOLME BO  B3aMMOOEWUCTBUM C  OpYrumu
noabMU AOCTUraTb MOCTaBMIEHHbIX Lesen.

2.  Camopa3sBuTue B yCIrIOBUAX HEONPEOENEHHOCTMW.

PesynbTaT oCcBOeHMsa npepgnonaraet cnocobHOCTb YernoBeka
ctaBuTb cebe obpasoBaTenbHble LeNnun nog BO3HMKaKLWMe
XU3HEeHHble 3agauun, nogdbupaTtb crnocobbl peweHns U cpeacTBa
pa3BuTnA (B TOM 4uCIie C UCMNOSIb30BaHMEM LNGPPOBLIX CpeacTB)
APYrmx HeobxoaMMbIX KOMNETEHL M.

3. KpeaTMBHOE MblILLSIEHNE.

PesynbTaT 0oCBOeHMA npepnonaraeT cnocobHOCTb YerioBeka
reHepupoBaTb HOBble uaeu [Ona peweHna 3apgad  umgpoBou
9KOHOMUKKM, abcTparmpoBaTbCA OT  CTaAHOAPTHbIX  MOAENEW:
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nepecTpamBatb  C/OXMBLUMECA  CMOCOObI  pelleHuss  3apjad,
BblABUraTb anbTepHaTMBHblE BapuaHTbl [OEUCTBUA C  LESbio
BbIPabOTKM HOBbIX ONTUMasIbHbIX anropuTMOB.

4.  YnpasneHue nHgopmaumen n AaHHbIMU.

Pe3ynbTaT OCBOEHMs npepnoniaraeT CrnocobHOCTb YerioBeka
NCKaTb  HYXHble  UCTOYHUKU NHpopMaLmn n AaHHblE,
BOCNPMHMMATb, aHanuM3upoBaTb, 3anoMuHaTb W repefasaTb
NHOopMaLMIO C MUCMNONb30BaHMEM LNGPOBLIX CPenCcTB, a Takxe C
MOMOLLbIO anropuTMOB NMpu paboTe C NOMYyYEeHHbIMU U3 Pa3fINYHbIX
NCTOYHUKOB [aHHbIMU C Uenblo 3PEEKTUBHOIO WUCMNOSIb30BaHUS
noslydeHHON MHdopMaLmMn 4119 peLleHnsa 3agau.

5. KpuTnyeckoe mMbllwneHne B LMpoBon cpeae.

Pe3ynbTaT OCBOEHWs npepnoriaraeT crnocobHOCTb YeroBeka
NPOBOAUTL OLIEHKY WHOpMauuMn, ee [0CTOBEepPHOCTb, CTPOUTb
nornyeckne  yMO3aKJIlOYEHUA Ha  OCHOBaHUKM  MOCTynaroLmx
NHOopMaLMK 1 AaHHbIX.

Hapsagy ¢ 6a30BbiMM KOMMOETEHUMSMUM Ona  UUppoBOK
9KOHOMUKMK obyyvarowmeca ocBamBaloT obLienpodeccnoHanbHbIe U
npodgeccnoHanbHble KOMMeTeHunn yepes
obwenpodeccnoHanbHble  ANUCUMMIMHBL U NPOdeCcCUoHanbHbIe
MOLYNM, repeyeHb  KOTOpbIX  onpefenseTca  crneundukoun
KOHKPETHOM npodeccuun/cneunanbHOCTH, BKITO4asn
NHPOPMALMOHHYO 6e3onacHoOCTb n NHPOPMALMOHHYO
rPAMOTHOCTb;  CMOCOBHOCTb K UM(POBON KOMMYHMKALUN WU
B3aUMOAENCTBMIO B  UM(PPOBON cpede, HaBblKM CO34aHMUA
LMPPOBOro KOHTEHTA, YMEHWUA peLleHuUs TEXHUYECKUX npobnem
[19].

B 710 Xe BpemMA B pamKax  [OOMNOSIHUTESIbHOrO
npodeccrmoHanbHoro 65oka obyyarLmeca MoryT nosy4YMTb 3HAHUA
no  psay  OMCUMNAWH,  onpefensemblx  obpasoBaTenibHON
opraHmsaumen no 3asBkam pabotopaTtens, KOTopble OTHOCATCH K
cneunuyeckum  nNpodeccuoHasnbHbIM  KOMNETEHUMAM  Ons
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OTAeSbHbIX cdhep uMdPPOBON SKOHOMUKW.

MoaroToBka v NoBbILLEHUE KBaJWId)I/IKaU,VIVI negarormn4eckunx
p860THI/IKOB, pernoHasibHbIX yripasieH4eCKUxX KomMmaH[ KriacrepoB

B YyCNnoBuax MoaepHmn3aumm CUCTEMDI cpenHero
npodeccuoHanbHOro  obpasoBaHMA  OT  BCE€X  YYaCTHUKOB
obpa3zoBaTenibHOro npotecca TpebyeTca NOCTOAHHas
aKTyanusauuss KOMMeTeHUMn, Kak npodecCUoHanbHbIX, TakK W
ynpaBfieH4YeCKnx, U  OpraHnsaumoHHblix. B  pamkax DIl

«MpodeccrmoHanuTeT YyYaCTHMKOB KnacTtepa MOXHO
KrnaccupuumpoBaTb
cnepylowmm obpasom:

—  neparormyeckue paboTHUKM obpa3oBaTenbHbIX

opraHusaumn (negaroru, mactepa Npou3BOACTBEHHOIO 06y4yeHus,
METOANCTbI, PabOTHMKM BOCMUTATENbHbLIX CNyX6 (KypaTtopbl,
KIlacCHble pyKOBOAUTENN) 1 Np.);

—  aAMWHUCTPaATUBHO-YNpaBfeHYEeCKNI nepcoHan
obpas3oBaTeNibHbIX OpraHM3auun, B TOM YMCNle BOCMMUTaTENbHbIX
cnyxo;

—  npencraButTenmu opraHunsauun-paboTtogartenen,
NpvBNEKaemMble K  OCYLIEeCTBNeHnto  y4ebHOro  npouecca
obpa3oBaTeNibHbIMM ~ OpraHu3aumMsiMmM B KayecTBe  YJIEHOB
9K3aMeHaLMOHHbIX KOMUCCUMIA ANA NpOBEOEHMS TMPOMEXYTOYHOW
W/nunu WTOroBoM aTTecTaumm, HaCTaBHMKOB, OTBETCTBEHHbLIX 3a
opraHm3aumio  npakTuk  (NpakTn4eckom NoAroTOBKMN) Ha
NpPOV3BOACTBE, NpernogasaTtenen n mMacTtepoB MNpPOU3BOLACTBEHHOIO
oby4eHus;

—  npu3epsbl n nobeantenu 4eMMNNoHaToB
NpoeccMoHanbHOro0  MacTepCcTBa, BKIIIOYEHHbIE B y4YEOHbIN
npotiecc obpa3oBaTeNibHbIX opraHusauumu B KayecTBe
npenogaBaTenen n MacTepoB NPON3BOACTBEHHOIO 00y4eHus;
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—  npencraButTenu opraHunzauumn-paboTtogartenen,
BOBJIEYEHHbIE B YnpaBneHne obpasoBaTesnbHbIMWU OpraHn3aunsamu.

Takum 00pa3omM, MOXHO BbIAENUTb [ABE KaTeropuu
y4yacTHMKOB 0bpa3oBaTenibHO- NPOU3BOACTBEHHOINO  Kracrepa:
negarormyeckne paboTHMKM (HACTaBHWKW) U aAMUHUCTPATUBHO-
ynpasneH4yeckme paboTHUKMN.

OpraHnzauus AOMOSNTHUTENBHOIO npodeccnoHanbHOro
obpa3oBaHuA 4yepe3 peanu3aunio obpas3oBaTesnbHbIX NpOrpamMm
NoBbIWeEHNA KBanudukaumm u npodeccnoHanbHON MoAroTOBKU
BCEX Yy4aCTHUKOB n 3anHTEepeCcoBaHHbIX cTopoH I
«lMpodeccnoHanuTeT» HanpasfeHa Ha opraHu3aumil CUCTEMHOrO,
LlefnieHanpaBieHHoro npouecca no nepesarpyske KakK
OpraHu3auMoHHOM, TaK W cogepXaTeflbHOM  COoCTaBnaAlLwen
cpepnHero npodeccnoHanbHOro obpa3zoBaHus. Cuctema
noBblWeHNsa  KBanudukaumn/  npodeccmoHanbHONn  MoAroTOBKM
NO3BOSIUT NOBbLICUTb 3PEPEKTUBHOCTE MOAEPHN3ALMNM NIOWAA0K, Ha
6ase KOTOpbIX C€O34alTcss 0bpa3oBaTesNibHO-NPOM3BOACTBEHHbIE
KrnacTtepsbl, 1 opraHn3oBaTb MeTOANYECKOE CONPOBOXAEHME X04a U
pe3ynbTaToB CO3A4aHus KnactepoB. PaboTHuKam, npuxogdwmm c
npoun3BoACTBa, npu3epam w/wunu nobegutenamMm 4YemnuoHaToB
npodeCccnoHanbHOro MacTepcTBa Heobxoanmo NponTH
npodeCcnoHanbHyl0  MEepenoaroToBky  AnA  popMupoBaHuUs
COOTBETCTBYHOLUNX Nefarorndyeckux KoMneTeHumm; negarormnyeckmm
paboTHMKaM - noBbllweHne KBanudpukaumm. DdopmupoBaHue
ynpasfieHYeCcKMX KOMMeTeHUUn [OnA  OCTasibHbIX  KaTeropum
YYaCTHUKOB MpoeKTa TakXe BO3MOXHO Yepe3 CUCTEMY NOBbILLEHUS
KBanudnkaumn.

B pesynbTaTte BbICTpamBaeTCA CUCTEMA METOANYECKOro
COMNPOBOXAEHUS NeATenbHOCTH obpa3zoBaTenbHO-
NPON3BOACTBEHHOIO Knactepa, obecneumnBatoLiasi neaarornyeckmx
pabOTHNKOB M ynpaBneHYECKNX KagpoB HOBbIMU KOMMNETEHUMAMU
NN COBEPLLUEHCTBOBAHMEM UMEILLINXCA, HENPEpPbIBHbIM pa3BUTUEM
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M  COBEPLUEHCTBOBAHMEM  aKTyalnbHbIX  NPOdECCUOHANbHbIX
KomneTteHuun [20].

MpuHUMNbI, nexauwme B OCHOBE MNOCTPOEHUA CUCTEMbI
NnoBbllWEeHNs KBanudukaumm/npogeccuoHanbHoOM MNOArOTOBKM B
pamkax ®PrI1 «lNpodeccnoHannTeT»:

—  aKTUBHOE ceTeBOoe B3aumopencTeue mexay cybbekramu
obpa3oBaTesibHOM AeATenbHOCTH, obecneunBawee
CUHepreTmyeckum adpdekt oT ob6beaMHEHNA U UCMNONb30BaHMUS
pecypcoB  opraHudaumn-pabortogatenen  ang pa3paboTku,
anpobaumm 1 BHEAPEHUS MHHOBALMOHHBLIX MoAenen obyyeHusa u
BOCMUTAHUS;

—  OpueHTauuMss U1  onepaTMBHOE  pearnpoBaHWe Ha
npodeccnoHanbHble aeduunTbl U 3anpocbl Neaarormvyeckux u
yNpaBfeHYeCcKux paboTHMKOB B YCMOBMAX ObLICTPOro pasBUTUS
obuiecTBa u cuctemMbl 06pa3oBaHus;

—  KOOpAMHauMs WU uHTEerpauua OesaTeNbHOCTU KagpoBbiX,
MaTepuanbHO-TEXHUYECKUX WU METOANYECKMX CIyX0 pasHoro
YPOBHS.

B pamkax @Il «[llpodeccnoHanuteT» npenycMoTpeHa
peann3auusa nporpamMmm nosbILLEHNA KBanndukaumm:

—  Ana neparornvyecknx paboTHMKOB o0b6pa3oBaTenbHbIX
opraHmsauum Knacrepa - npenoaasaTenen, MacTepoB
Npon3BOACTBEHHOrO  0byyeHuda. Llenb:  coBeplLueHCTBOBaHUE
negarorm4yeckumx, METOANYECKUX n npodeccnoHanbHbIX
KOMNeTeHunn, obecneunBamwmx peanusauuto meponpuatnin Orl
«lMpodeccnoHanuTeT», B TOM 4UCNE MOMyyYeHue
NPON3BOACTBEHHbLIX HABbIKOB B COOTBETCTBYHOLLEN OTPACHW;

— . Ana MeToauyeckmx paboTHMKOB  obpa3oBaTenbHbIX
opraHusauum Knacrepa. Lene: COBepLLEeHCTBOBaHNe
negarorm4yeckumx, METOANYECKUX 7 npodeCccnoHanbHbIX
KOMMeTeHumnn, obecneymBaolmx peanusaunio meponpuatunm Ofl
«lMpodeccnoHanuTeT», B TOM 4YuCNEe MOJflyYEHWE HaBbIKOB
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KOHCTPyMpOBaHMA obOpa3oBaTefbHbIX MNporpamMm Mog  3anpochl
paboTtogaTenen n 3KOHOMWKKU, C y4ETOM HOBbIX TpeboBaHWUM K KX
COLEPXaHWIO;

—  Aans paboTHMKOB BOCMUTATENbHbIX cnyx6
obpa3oBaTeribHbIX OpraHn3auuMin Knactepa - KypaTopoB, KaCCHbIX
pykoBoautenen u gp. Llenb: coBeplueHCTBOBaHME BOCNUTATENbHbIX,
neaarornyecknx " npodeccnoHanbHbIX KOMMETEHLMNA,
obecneynBaroLLnX peanvsaumio MEepOoNpUSTUI Pri
«lMpodeccnoHannTeT», B TOM YUCSEe MOSyYeHNe 3HaHUM NCUXONoro-
neaarormyecknx OCHOB OpraHu3auuu BocnuTaTenbHOW paboTbl CO
CTyaeHTaMn obpasoBaTenbHbIX OpraHn3aLuii;

— AN ynpaBneH4Yeckux paboTHMKOB BOCMUTATENbHbIX
cnyx6 obpazoBaTenbHbiX OpraHM3auuin Knacrepa - 3aMecTuTenen

OVPEKTOPOB MO  BoOcnuTatenbHoM  paboTe,  COBETHMKOB
pykoBoauTens obpa3oBaTenbHOW OpraHusaumMum no  Bomnpocam
BOCMUTaHNA " np. Llens: COBEpLLUEHCTBOBaHME

BOCNUTATENbHbIX,  OPraHM3auMoOHHbIX U NPOdECCUOHAsNbHbIX
KoMMneTeHuun, obecneumBaromx peanunsauuio meponpuatun Orl
«lMpodgeccnoHanuteT», B TOM 4ucne ¢opMMpoBaHME HaBbLIKOB
MHHOBALIMOHHOIO MeHeaXMeHTa obpa3oBaTesnibHOM OpraHM3auuu;

—  Ona  ynpaeneH4yecknx paboTHMKOB 0Opa3oBaTesnbHbIX
opraHusaumm Knacrepa. Lene: COBepLUEHCTBOBaHMe
ynpaBfieHYeCKMX  OpPraHu3auMoOHHbIX U NpodrecCMOoHarbHbIX
KOMMNeTeHuun, obecnevmBarowmx peanusaumio meponpustui Il
«lMpodeccuonanuter», B TOM yucne dhopmumnpoBaHue
NPOEKTHbIX M KOMaHOHbIX  HaBbIKOB,  CUTYaUWOHHOrO MU
MHHOBALMOHHOIO MeHeXMeHTa obpa3oBaTefnibHOM OpraHmM3auuu.

Ob6bem nporpamm NOBbILLEHWS KBanuukaumnm
coctaBnaer oTr 36 o 144 akagemMumyeckux 4acoB, U3 HUX, B
3aBUCUMOCTUN OT KaTeropum yyacTHUKOB npoekTta, ot 1/3 po 2/3
yacos oTBOAUTCA Ha NpaKTUYECKYHo NoaroTOBKY.
[MpeoycmatpuBaloTCa O4YHad, OYHO-3aoyHasd, 3ao4yHad QopMbl
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obyyeHns, B TOM u4uCne C TMPUMEHEHNEM ANCTAHLMOHHbIX
TexHonornn. B kayectBe mMeToooB 0Oy4YeHMA paccMaTpuBaloTCs:
CTaXWpoBKa, HaCTaBHMYECTBO, TPEHUHI, MacTep-Knacc, ceMuHap,
Kenc-meTtoa n ap.

B pamkax @Il «[llpodeccnoHanutet» npenycMoTpeHa
peanusauma nporpamMmm npodeccuoHasibHoM MoAroToBKKM  And
npencraButTenen opraHuMsauun-paboronatenen, pabotogatenen
9KOHOMUVKW pernoHa, npus3epoB u nobegntenenm 4YemnuoHaToB
npodeCcnoHanbHOro MacTepcTBa.

YuebHbin npowecc npu 9TOM OCYyLLECTBIISETCS
npenogaBaTensaMm U MactepamMmu NpovM3BOACTBEHHOrO 0byyeHus n3
obpa3oBaTenibHbIX OpraHM3auuin - yyYyacTHMKOB obGpa3oBaTesfibHO-
NPOU3BOACTBEHHOIO Knacrtepa.

Llenb: ¢opmMmupoBaHue neparorm4ecknx un MeToauyecKmx
KoMneTeHunn, obecneuymBarowmx peanusauuto meponpuatum Orl
«lpogeccnoHannteT».

O6bem nporpamm npodeccmnoHanbLHom NnoAroToBKMU
coctaBndaeT He MeHee 252 aKafleMn4ecKmux yaca.
MpepycmaTpuBalOTCA O4Hasl, OYHO-3ao04vHad, 3ao4yHas opMbl
obyyeHns, B TOM u4ucne C nNPUMEHEHNEM AUCTAHLMUOHHbIX
TexHonornn. B kayectBe mMeToaoB 0Oy4veHWss pacCcMaTpuyBalOTCS:
neparorndyeckas npakTuka, HacCTaBHUYECTBO, TPEHWHI, MacTep-
Krnacc, ceMunHap, Kenc-metog v ap.

B pamkax npoekta peanusauus nporpaMmm MOBbILEHMS
KBanudpukaummn/ npogeccruoHanbHoM NOLArOTOBKN OCYLLECTBIISETCS
C NpuBfieYEHNEM BeOYLUMX Hay4YHbIX OpraHu3auun, opraHu3auum
BbicLlero obpa3oBaHuna, npodeccnoHarnbHbiX 0bpa3oBaTeNbHbIX
opraHmsauun, opraHmsauum [OMNONHUTENbHOIo
npodeccnoHanbHoro o6pa3oBaHndA, a Takxe o00ueCTBEeHHbIX
opraHusauumn, coobuwecTs, pabotogatenen n gp. [21].

KoopanHaTopom CUCTEMDI NOBbILLEHNSA
KBanudukaumm/npogeccuoHanbHOM NOAroToBkM B pamkax Pl
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«lMpodeccuonanuter» gaesngetca POy OMNO  «UHCTUTYT
pa3BuTMs  npodeccnoHanbHoro  obpas3oBaHua»  (nanee -
KoopguHaTtop).

KoopanHaTop ocyLlecTBnseT obuiee perynupoBaHme paboThbl
no peanu3auum NporpamMm  MOBbIWEHUA  KBanudukaumum /
npoceccMoHanbHON  MOArOTOBKW,  pa3paboTKy  MEeXaHM3MOB
(MpaBoBbIX, (PMHAHCOBLIX, OPraHM3auMOHHbIX M Np.) obecrneyeHus
BO3MOXHOCTEN ans HernpepbIBHOIO n NnyaHOMepPHOro
NpodecCUoHanbHOro pasBUTUA Neaarornyeckmx paboTHUKOB WU
ynpaBneH4Yeckux KkKagpoB obpa3oBaTenibHO- MNPOM3BOACTBEHHbIX
LLeHTPOB (KracTtepoB), B TOM 4YUCSie C Y4E€TOM CETEBOU U NHbIX (POPM
peanus3aumm n obHoBreHus copepxaHua nporpamm MO, HOBbIX
MOZeSieN NOBbILLEHUS KBanndukaumn.

KoopanHaTtop pa3spabartbiBaeT noaxodbl K OPMUPOBaHUIO
CUCTEMbl  MOArOTOBKW  MEPENnoAroTOBKM  Mefarormyecknx wu
ynpasfeHYecKMX KagpoB C Y4YEeTOM MNEePCNEeKTUBHbIX 3ajad wu
notpebHocTEN CUCTEMbI cpenHero npodeccnoHanbHoro
obpa3oBaHus 1 3KoHOMUKN Poccuiickon Peagepaumm, B TOM Ynchne ¢
ydyeToM 3apay PI1 «lNpodeccnoHannteT».

Ncnonb3oBaHne COBpEMEHHOM MaTepuasnbHO-TEXHUYeCKon 6a3bl
AOJ19 COBEPLUEHCTBOBaHMSA NPaAKTUYECKON NOArOTOBKM

KnactepHo-oTpacneson nogxod no3sonder 3(pPdeKTUBHO
ncnonb3oBaTtb 0bpa3oBaTefibHble N MPOU3BOACTBEHHbIE PECYPChI
npu peann3auum obpa3oBaTenbHbIX nporpamm
«MpodeccrmoHanuTeT», LWUMPOKO MPUMEHATb MEXaHu3Mbl OU3Hec-
MEeHeAXMeHTa B npouecce anpobaumm un BHegpeHns HOT. B
pe3yrnbTaTte KaXabl y4aCTHUK KIacTepHOWU MOLENM NoslyyaeT CBOU
npeuvmMmyllecTsa: npeanpuatTve - crneuuanucToB, FOTOBbLIX Cpa3y
NpUCTYNUTb K paboTe ¢ Heob6XOAUMbIMU 3HAHMAMWU U HaBblKaMu;
BbIMYCKHWMK - TrapaHTMpoBaHHOe paboyee MeCTO; Konneax -
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MaTepuanbHO-TEXHUYECKYI0 6a3y, COOTBETCTBYHOLLYD YPOBHIO
pa3BUTUSA MPOU3BOSUTENBHbLIX CUS.

B pamkax @I «[lpodeccnoHanutet»  dopmMmupyetcs
MaTepuanbHo-TexHn4yeckas 6a3a (ganee - MTB) obpa3oBaTtenbHo-
NPOU3BOLACTBEHHbIX LEHTPOB (knactepos), no3sosALLLas
NpnbnNn3nTb yyebHble NPON3BOACTBEHHbLIE YCNOBUA K peanbHbiM. K
Takon MTB OTHOCATCA pa3fnuyHble CUMYIIATOPbLI, TpeHaXepsbl,
Npon3BoACTBEHHOE U Yy4vebHo-nabopaTtopHoe ob6opyaoBaHve B
COOTBETCTBUM C TpeboBaHMAMM U 3anpocammn paboTtopartenemn-
y4yacTHUKOB Knactepa. ObecneyeHne NpakTUKO-OPUEHTUPOBAHHOIO
XapakTepa obyyeHuns - BaxHenwan 3agavya COBPEMEHHON CUCTEMBI
cpeaHero npodeccrnoHanbHoro 0bpa3oBaHuns, peann3auusa KOTOpoMn
BO3MOXHa vepe3 PI1 «[podeccnoHanuteT» [22].

B cootBetctBUM C 4acTbio 6 cTtatbm 13 PepgepanbHOro 3akoHa
oT 29.12.2012

Ne 273-03 «0O6 obpasoBaHun B Poccuinckon Depepaunn»
obpa3oBaTenbHaa AOeATEeNbHOCTb MPU  OCBOEHUM  OCHOBHbIX
npodeccuoHanbHbIX o6pa3oBaTeribHbIX nporpamm nnu
OTAESIbHbIX KOMMOHEHTOB (YacTen) 3TUX NporpaMmm opraHu3yeTcd B
dopmMe NpakTUYecKom NoAroTOBKN.

lMpakTnyeckaa noarotoBka co3paeTr obpa3  Oyaywien
npodpeccuu, No3BOSMISET  OCO3HaBaTb npodyeccuoHanbHble
LLleHHOCTWN, pa3BMBaTb MPOMECCUOHANbHbIE YMEHUA U HaBbIKWU,
dopmmpoBaTtb npodeccuoHanbHO BaXHble KadecTtBa Oyaywiero
cneywanucTa, B TOM 4UCMEe 4Yepe3 pacluMpeHne KOMMOHEHTOB
(yacten) obGpasoBaTeNbHbIX NpOrpaMMm, MpeaycMaTpUBaoLLNX
MOAENNPOBaHME YCNOBUA, HEMNOCPEACTBEHHO CBA3AHHbIX C OyayLlen
npogeccnoHanbHON AeATENbHOCTbIO.

[MpakTnyeckasa noaroToBka, peanuyemas B obpas3oBaTeribHO-
NPOU3BOACTBEHHLIX Knactepax, npuobpetaeTr ocobyi ponb B
obecneyeHun  ycrnoBunm  And  nofayyvyeHua  oby4arowmmucs
NPakKTUYECKMX HaBblKOB W  KOMMETEHLUMWA, COOTBETCTBYHOLLMX
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TpeboBaHUAM, npeabaBNAeMbIM paboTogartenamm K
KBannpuunpoBaHHbIM Kagpam.

CornacHo [lpukady MwuHUCTEpCTBA HaAyKM W  BbICLLETO
obpasoBaHua  Poccumnckon depepaumm n MuHucTepcTBa
npoceeweHns Poccumnckon Pepepaummn ot 05.08.2020
Ne 885/390 «O npakTudeckon MOAroTOBKE OOy4aroLMXCay
NpakTuyeckas  NOArotoBka - 3T0 ¢GopmMa  opraHu3auum
obpa3oBaTenbHON AeATENbHOCTU NP OCBOEHMM 0B6pa3oBaTeNlbHOM
nporpamMmmbl B  YCrnoBuax BbIMNOSIHEHNA oby4atommuncs
onpegenéHHbix  BuaoB  paboT, cBA3aHHbIX C  6yaywen
NpoeccnoHanbHONn  AeATENbHOCTbIO W HarpasfiEHHbIX  Ha
dopmMupoBaHue, 3akpensieHne, pasBuUTUE MPaKTUYECKMX HaBbIKOB
N KOMMETEHUMI MO Npodusio COOTBETCTBYIOLLEN 0Opa3oBaTenbHON
nporpammbl [23].

B pamkax DIl «llpodeccmoHanuteT»  opraHusaums
NpakTUYecKoM noaroToBkM Mo obpasoBaTefnbHbIM MNporpaMmmam
cpegHero npodeccrmoHanbHOro obpa3oBaHuA npenycMaTpuBaeT
cnepyoLime noaxonbi:

—  MpaKkTuyeckaa MNOAroToBka Kak dopma opraHusauuu
obpa3oBaTenbHON AeATeNbHOCTU npwu OCBOEHUN
obpa3oBaTenibHON NporpaMmmbl (OTAENbHLIX €€ 4YacTewn)
«MpodeccuoHanuTeT» B YCNOBMAX BbINONHEHUA O6y4valoLWMMNCA
onpefgeneHHblx  BuaoB  paboT, CBA3aHHbIX C  Oyayuien
npodpeccuoHanbHOM  OEATENbHOCTbIO W HamnpaBfieHHbIX  Ha
bopMupoBaHue, 3akpensieHme, pa3BuTue MpPakTUYeCKUX HaBblKOB
n KOMMeTeHLUnn no npocgwunio COOTBETCTBYIOLLEN
obpa3zoBaTesibHOM NPorpaMmmbl;

—  MpaKTuyeckaa MOAroToBKa OpraHuM3yeTca B Y4ebHbIX,
y4ebHO-NPON3BOACTBEHHbLIX nabopaTtopusax, MacTepckux, y4ebHo-
ONbITHbIX XO3ANCTBAX, Y4YEOHbIX MONUroHax, Yy4ebHbIx 6a3zax
NPaKTUKK n NHbIX CTPYKTYPHbIX nogpasneneHnax
obpa3oBaTesibHO-
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pOU3BOLCTBEHHOIO  Knactepa, a Takxe B  cneuuasnbHo
ob6opyaoBaHHbIX NOMeLleHuaX (Ha pabounx mectax) NpoduIbHbIX
opraHu3aumn Ha OCHOBaHWKW JOroBopa O NPaKTUYEeCKOM NoaroToBke
oby4atoLmxcs, 3akKsyaemoro Mexay obpa3zoBaTesibHOM
opraHmzaumen n npoduiibHON opraHM3auuen, OCYLLECTBAIOLLEN
AEeATENbHOCTb MO Npoduio COOTBETCTBYIOLLEN ObBpasoBaTenbHON
AporpamMmmbl W/WNKM B pamMKax CorfalleHna ¢ opraHu3aumsmu-
paboTogarenamu;

— B pamkax DI «[MpodeccnoHannteT» npakTnieckas
NOAroTOBKA [OSTKHA OCYLLECTBNATLCA NPEUMYLLECTBEHHO Ha 6ase
opraHunzaunn-pabortogarenen;

—  pe3ynbTaTbl OCBOEHUS 0Opa3oBaTeNbHOMW MNpOrpamMmbl

(ee oTaenbHbIX 4acTen)
«lMpodeccrmoHanuteT» MOryT ObiTb  OLEHEHbl B  pamKax
NMPOMEXYTOYHOM WU TOCYAAPCTBEHHOM UWTOrOBOM aTTecTauum,
OpraHuM3oBaHHOM B TOM u4ucne B ¢opMe [OEMOHCTPALMOHHOIO
3K3ameHa.

O6pa3zoBaTternbHbie nporpamMmmel «lpogeccnoHannteT»
(oToenbHble UX 4YacTu), peanu3yemble B opme MpakTU4eCKOU
NOArOTOBKN, TpaHCNUpyT nepepossble, WHHOBALIMOHHbIE
TEXHOMNOrMn, BHeOpAeMble B  COBPEMEHHOEe  MpPOU3BOACTBO
opraHusaunn- pabotogartenen [24].

[NpakTnyeckas noaroTtoBka B pamMkax dri
«lMpodeccrmoHanuTeT» B 4acTu opraHu3auum obpas3oBaTesIbHOMo
npotiecca:

— MOXeT ObITb peanu3oBaHa Npu  NPOBEAEHUU
NpakTU4YeckKnx n nabopaTopHbIX 3aHATUN, BbINOSIHEHUN KYPCOBOIO
NPOEKTUPOBAHNSA, BCEX BWOOB MPAKTUKM U WHbIX BUAOB Yy4ebHOW
AEeATENbHOCTY;

—  npegycmaTpuBaet AEMOHCTpaLuuio NPaKTU4ECKNX
HaBbIKOB, BbIMOMHEHME, MoenupoBaHue obyvarowmmmucs
onpefeneHHbIX BUAOB paboT Ans peleHua npakTUYecKux 3apad,
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CBA3aHHbIX C Oyayuien nNpodeccMoHanbHON [eATENbHOCTbIO B
YyCNoBUAX, NPUBIIMXEHHbIX K pearibHbIM NPOU3BOACTBEHHbIM;

— MOXET BKMo4yaTb B cebs oTaenbHble NeKkumMm, ceMnHapbl,
MacTep-Knacchl, KOTOpble npenycmaTpuBaloT nepegavy
obyvyatowmmca  yyebHom  mMHopmaumm, Heobxogumon  Ons
nocneaywuwero BbIMNOAHEHN paboT, cBA3aHHbIX C  Oyayulen
npodeccnoHarnbHOu AEeATEeSIbHOCTbIO, C npuBneyYeHnem
npeacrasuTenen opraHusauumn-pabortonartenem. [MpakTuyeckas
noagroToBka B~ paMKax  peanu3yemMon  obpasoBaTernibHOn
nporpaMmmbl «lMNpogeccnoHanntTeT» BO3MOXHa Kak B
obpa3oBaTenbHON OpraHu3auun, TakKk W Ha npeanpuaTun, B
opraHm3aumm pearnbHOro CcekKTopa 3KOHOMWKMW. [lpakTunyeckas
NoAroToBKa MNpOBOAMTCA Nefarormyeckumu  paboTHMKamn, no
BO3MOXHOCTW, uMewWwmMMn npodunbHoe obpa3oBaHne un cTax
npakTuyeckon paboTbl No npodunio, w/vnn npencraBUTENAMMU
opraHusaumn-paborogarenen, nNpUBIEYEHHbIMU K  y4yebBHOMY
npoveccy B KayecTtse npenogasaTeneu, MacTepoB
NPON3BOACTBEHHOIO OOY4YEeHNa UM HaCTaBHUKOB.

O6pa3oBaTtenbHas [eATeNbHOCTb B (POpME NpaKTUYeCKon
NOAroTOBKM MOXET ObiTb OpraHM30BaHa Ha NtboM Kypce obyyeHus,
OoXBaTblBasi KakK OTAernbHble Yy4yebHble npegMeTbl U Kypchbl
obuwieobpa3oBaTenbHOr0 UMKNA, Tak WM AUCUMAAWHBL  (MOAYNN)
06A3aTenbHOr0 M AOMOMHUTENBHOrO NPOdEeCcCUoHarnbHbIX GITIOKOB
(BCex BMAOB MNpPaKTUKK), MPEeAYyCMOTPEHHbIX Y4eOHbIM MAaHOM
obpa3oBaTenbHON MNporpaMmbl
«[pogeccrmoHanuTeT.

Takum obpa3zom, OCHalleHue MTB B pamkax
meponpusatTun @I «lpodeccnoHanuteT» B COOTBETCTBUM C
aKTyanbHbIMW 3agadamMmu 3KOHOMUKKM Poccumnckon Pepepaumn, B
TOM u4ncne cybbektoB Poccunckon @Pepepaumm, B TECHOM
COTPYOHUYECTBE C OpraHudaumsMmu-pabortogatensaMmm no3BONMUT
BbICTPOUTb KOMMSIEKCHbIN NOAXO0L KO BCEM KOMMOHEHTaM CpefHero
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npodeccrnoHanbHoOro 06pa3oBaHns, B TOM Yncne coaepXaTenbHbiM
N MHPACTPYKTYPHbIM.

PasButue ceteBoro B3auMoaencrems
Anda onepatnBHOro pearuposaHmA Ha 3arpochbl pblHKa Tpyaa

[MoHATME «ceTeBOe B3auMOAENCTBME» ObiNO 3aKpenneHo B
depepanbHOM 3akoHe oT 29.12.2012 N2 273-d3 «O6 obpazoBaHun
B Poccuinckon ®epepaummny». CornacHo crtatbe 15 ykasaHHOro
3akoHa «ceTeBas d¢opma peanu3aumm  obpa3oBaTenbHbIX
nporpaMmm obecrneunBaeT BO3MOXHOCTb OCBOEHUS Oby4varolmmcs
obpazoBaTenbHOM NporpamMmbl U (MnM) OTAENbHbIX  y4ebHbIX
npeoMeToB, KypCoOB, AUCUUMNIUH (MoAynewn), NpPakTUKWU, WHbIX

KOMIMNOHEHTOB, npeanyCcMoTpeHHbIX O6pa3OBaTeJ'IbeIMVI
nporpammamMu, ¢ UCrnoJsib3oBaHNEM
pecypcoB HECKOJIbKUNX OpFGHM38LI,VIIZ, OocyLlecTBNALLNX

obpazoBaTenbHy0 AesTeNbHOCTb, BKOYAs MHOCTPaHHbIE, @ Takxe
Npu  HeoOXOAMMOCTM C  MCMONb30BAaHWEM  PECYPCOB  UHbIX

opraHu3auminy.
MpumeHeHne ceTeBou dopmbl B3aMMOLENCTBUSA
npegnonaraeTcsa obpa3oBaTenbHON nporpamMmmMon

«lMpodeccrnoHanuTeT», Ha obyyeHMe MO KOTOPOW MPOM3BOAUTCA
Habop, wnu ocylecTBnAeTca nepexon K ceteBonm dopme
HenocpencTBEHHO B xone peanusaumm yKa3aHHOM
obpa3oBaTenbHoM nporpammbl. B 3tom cnyyae 6a3oBas
obpa3oBaTenbHaa opraHu3auusa obs3aHa BHeCTM Heobxoaumble
KOppekTMBbl B obpa3oBaTefnbHyl0 MporpaMmy B  MOpPsSAKe,
YCTQHOB/IEHHOM JlIOKaJlbHbIMM  HOPMAaTUBHO-MPaBOBbIMU  aKTaMMu
obpa3oBaTesibHOM OpraHn3aunn.

CornacHo coBMecTHOMY npukady MuHo6pHayku Poccumn un
MwuHnpocBeweHna Poccun ot  05.08.2020 Ne 882/391 «O6
OpraHu3aumm 1 OcyLLeCTBNEeHUNn obpas3oBaTeNbHOW AEATENbHOCTY
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npyn ceTeBon hpopme peanusauum 06pa30BaTENbHbIX MPOrpamMmm»
ceteBas ¢opma B3aUMOOENCTBUS MOXET OblTb MNPUMEHEHa K
opraHnsauun nboro Bnaa y4ebHon feAaTenbHOCTU, B TOM YuCne K
y4ebHbIM 1 NPON3BOACTBEHHbLIM NPaKTUKaM.

B cooTtBeTcTBUM C COBMECTHbIM Mpuka3oMm MwuHob6pHayku
Poccn n MunnpocseweHna Poccum ot 21.02.2022 N2 150/89 «O
BHECEHUUN U3MEHEHMN B Npuka3s MuHMUCTepcTBa Haykn U BbICLLETNO
obpasoBaHua  Poccuinickon  Pepepauum u MuHuctepcTBa
npoceewleHna Poccunckon dPepepaumm ot 05.08.2020 Ne
882/391 «O6 opraHu3auum n OcCyLEeCTBNEHUN oGpa3oBaTeNbHOM
AEATENbHOCTM Npun ceTeBon bopme peanusauumn obpas3oBaTesnbHbIX
nporpaMmm» ceTeBas dopma nossonser «..0CBOEHMe
obyvyatowmmnca obpasoBaTenbHOW MporpamMmbl, B TOM 4ucCre
BKIoyawowen B cebs KoOMNeTeHUMn, OTHECEHHble K OOHOM WK
HECKOMbKUM rpodeccusiM, CrneunanbHOCTAM U HanpaBfieHUsM
NOArOTOBKN MO COOTBETCTBYIOLWMM YPOBHAM NpodeCCUOHanNbHOro
obpa3oBaHMA WM K  YKPYMHEHHbIM rpynnam  npodeccun,
crieumnanbHOCTEN N HanpaBfieHW NMOArOTOBKN, @ Takke K obracTtu
(obnactam) u Buay (BMAam) npodeccroHanbHON [EeATEeNbHOCTH,
B TOM 4uCrie C y4ETOM BO3MOXHOCTU OOHOBPEMEHHOIO NOSTy4YeHus
oby4vallnMNCa HECKONbKUX  KBanudukauun». Kpome TOro,
yKa3aHHbIN nNpuka3 oOTMeHsieT TpeboBaHne 06 o06a3aTenbHOM
HanM4YMM  NUUEH3MM Ha  OCyWecTBneHne obpa3oBaTeribHON
AEATENbHOCTM MO COOTBETCTBYKWOLWEMY Buagy o06pa3oBaHus, Mo
YpOBHIO 06pa3oBaHus, No npodeccumn,
crneuunanbHOCTH, HanpaBieHnIo NOArOTOBKM (ans
NpoeccnoHanbLHOro obpa3oBaHus), no noasuay
AOMONHUTENBHOrO  obpa3oBaHUA, K  KOTOPbIM  OTHOCUTCH
COOTBETCTBYHOLLAsA 4YaCTb CETEBOM 0O6pa3oBaTefNbHON NpPorpamMmbl y
obpa3oBaTesibHOM OpraHn3auumn-y4yacTHUKa ceteBon hopmbi.

Takum obpa3zom, ceTeBas dopma peanusauunu
obpa3zoBaTenbHbiX Nporpamm «[llpodeccnoHanuTeT no3BonseT
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obyyarowmmca 0gHOBPEMEHHO OCBanBaTb HECKOMBbKO Npodieccuin 1
crneumanbHOCTEN, a obpa3oBaTefibHON OpraHn3aLmm OCyLLLECTBNATb
nepe3ayeT COOTBETCTBYIOLLNX 3NIEMEHTOB y4ebHOro nnaHa [25].

B pamkax ®I1 «[lpodeccuoHanuteT», npu peannsaumm
AeAaTenbHocTn  obpa3oBaTeNbHO-MPOM3BOACTBEHHbBIX  KIacTepoB
ceteBaa ¢opma peanu3aumm 00pas3oBaTeNbHbIX  MNpPOrpamMm
«lMpodeccuoHanuteTr» npuobpetaetr  ocobyt  pomnb, OHa
NO3BOJIAET KNnacTtepam:

—  3deKTMBHO UCNONb30BaTb pecypcbl AByX M 6Gonee
obpa3oBaTenbHbIX OpraHM3auun And MNoBbIWEHUA Ka4vecTBa
noaroToBkK, OPMMPOBAHNA U pa3BUTUA  aKTyamnbHbIX WU
YHUKanbHbIX NPOdeCcCUoHarnbHbIX KOMMNETEHLMUI;

—  BOBreKaTtb B obpa3oBaTesibHbI MPOLECC OpraHn3aumm
pa3nn4Hon HanpaBfeHHOCTH, obnapatowme pecypcamu,
HeobXxoAMMbIMM 0N OCYLLUECTBNEHNA obyyeHus, npoBeaeHus
y4yebHOM 1 NPOM3BOACTBEHHOW MPAKTUKM U OCYLLECTBIIEHUSA MHbIX
BMAOB Yy4yebHON [eATenbHOCTM, B TOM 4MC/e NpPaKTUYEeCKON
NoArOTOBKY;

—  BHegpATb  HOBble  obpa3oBaTenbHble  MpPOrpamMmbl
«lMpodeccruoHannteT,;

—  noBblWaTb YPOBEHb aKageMU4eckon MOOUbHOCTYU
CTYLLEHTOB 1 NpenofaBaTtenen;

—  dopmMmupoBaTb U  COBEPLUEHCTBOBATb  KOMMETEHLMUN
obyuyatouierocs, negarornyeckmx paboTHNMKOB N agMUHUCTPATUBHO-
ynpasfieH4YeCcKoro nepcoHana;

—  pacwmpATb  BO3MOXHOCTU OCBOEHUA  COBPEMEHHbIX
TEXHOMOMMA N CpeactB  0OydeHuns, MoAenupya  peasnbHbIN
NPOU3BOACTBEHHbLIN MpOLECC, B TOM 4uUC/le Ha peasibHOM
Npon3BOACTBE;

—  pas3BumBaTb JINYHOCTHbIE Ka4yeCcTBa W KOMMETEHUUN
obyuyatowmxcsa, cnocobHOCTb aganTMpoBaTbCA K 06pa3oBaTenbHOM
N NnpodgeccnoHanbLHON cpeae;

51



— co3pgaBaTb  YCROBUSA  ANS MOBbLIWEHUS  YPOBHSA
npodeccnoHanbHO-Neaarormyeckoro MacTepcTBa
npenofaBaTenbCKUX KaapoB ANS WCMOMb30BaHUA B nNpoLecce
o6y4eHunsa cospemeHHon MTh.

MpenmyLiecTBamm NCMONb30BaHNSA obpa3oBaTtenbHO-
NPOM3BOACTBEHHLIMWN Krnactepammu ceTeBo (OpMbl peanusauuu
obpas3oBaTenbHbIX nporpaMmm «lpodeccnoHannTeT» ABNAITCS:

1. Ontummzauusa  pacxodoB Ha  obpas3oBaTernbHYyH

[EeATESNIbHOCTb.

2. O depeHunaums obpa3zoBaTerbHbIX
ycnyr, ayTCOPCUHT yactu dyHKLMIN n
NOSTHOMO4NNA.

3. NHTepHaumoHanmsaums obyyeHus.

4, Pa3BnTne obpasoBaTenbHbIX TEXHOMOIMMA, KOHTEHTa WU
pas3fINYHbIX NCCriegoBaHun.

5. B3anmopgencreme ¢ NpoMbILLITIEHHOCTbLIO 1 BU3HEeCoM.

6. He3aBncumass oueHka kayectBa o0Oy4vyeHus, B TOM
yncne npodeccuoHanbHo- 06LWEeCTBEHHAA akKpeanTauus.

OnepaTtuBHoe pearmpoBaHve Ha  3anpochbl
opraHuzauun-pabortopnaTtenen n 3KOHOMUKK pernoHa B Lenom [26].

YCNOBHO MOXHO BblAENUTb TPU MOAENN B3auMoLeNCTBUA
npu ceteBon copme peannzaumm obpasoBaTesnbHbIX NPOrpamMm
«lMpodeccnoHanntTeT»:

1) B3aumopencTBme  0Opas3oBaTENbHbIX  OpPraHM3auun,
peanuaylowmx  nporpaMmmbl  cpegHero  nNpodeCcCuMoHasnbHOro
obpa3oBaHus;

2)  B3aumopeuncrteune HEeCKOJTbKUNX obpa3zoBaTeribHbIX
opraHmszaumi, B TOM 4WUCRe pPasfIMYHOro YPOBHSA (OpraHu3auuu,
peanuaytowme obuweobpa3oBaTenbHble MNporpamMmbl, MPOrpamMmbl
cpegHero  npodyeccMoHanbHOro UM Bbicllero  obpa3oBaHus,
NporpamMmmbl AONOMHUTENBHOro 06pa3oBaHuA 1 np.)

3) B3anmogencrame opraHusaumn, peannayrLmx
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nporpaMmbl  cpegHero  npodeccuoHanbHoro obpa3oBaHua u
npeanpusaTuin/opraHm3anmin peanbHOro CEKTopa SKOHOMUKMN.

Bo Bcex npencrtaBneHHbIX MOAENAxX opraHm3aumsa -
nony4yartenb rpaHTa Ha peanu3aumio MeponpusaTuini B pamkax Ofll
«MpodeccuoHanuTeT», Ha 6a3e KOTOpPOW
co3paeTca Knacrtep, BbICTynaeT B ponu 6a30BoM oOpraHuM3auuu,
ocTalbHbl€ - B pOSiM OpraHn3auumn-y4acTHUKOB.

[lo cBoen HanpaBneHHOCTU ceTeBble 0bpa3oBaTefbHbIe
nporpammsl «lpodeccmoHannTeT» MoryT 6bITh:

—  KOMMETEHTHOCTHO-OPUEHTUPOBAHHbLIMN,
HanpaBneHHbIMWU Ha (OPMUPOBAHUE YHUKASbHbIX KOMMETEHLNN
ans NoaroTOBKM KBanMuunpoBaHHbIX KaapoBs ans
NPUOPUTETHBLIX CEKTOPOB OTPacneBon U pPermoHanbHOW 3KOHOMMUKMU
N pblHKa TpyAa;

—  oTpacnesbiMW, npegHa3Ha4YeHHbIMW ANnNA  NOArOTOBKM
KBanMunpoBaHHbIX cneunanucToB no NPUOPUTETHBLIM
HanpaBneHUsIM OTpacfeBOro, MeXOTpacrieBoro U permoHasnbHOro
pa3BUTMA Ha OCHOBE COBPEMEHHbIX oObpa3oBaTefibHbiX WU
npodeccnoHanbHbIX CTaHAAPTOB;

—  obpasoBaTesibHO-NMPON3BOACTBEHHbIMMU,
OPUEHTUPOBAHHLIMW Ha  ONTUMAanbHOE B3aUMOAEUCTBME  C
npeanpuaTUSMn/opraHn3aumsMm peasibHOro CeKTopa 3KOHOMMKM
B Llensix 6bICTPOro pearmpoBaHnst Ha UX 3anpochl.

B cnyyae co3gaHus KOMMETEHTHOCTHO-OPUEHTUPOBAHHbIX
ceTeBbiX obGpa3oBaTenbHbiX nporpamm  «lpodeccnoHanuTeT»
napTHepcKue CTPYKTYpbl pacLumpatTca LeHTpamMm n
nogpasneneHnamm [0BY30BCKOW NOAroTOBKN, LeHTpamMu
npodopueHTaunn, nNpodPUIbHbLIMU  y4ebHbIMM  Knlaccamum U
KabuHeTamn, pgnsa TOro 4tobbl HauyMHaTb (popmupoBaHue
YHUKaNbHbIX KOMNETEHLNA KaK MOXHO paHbLuUe.

[Ina peanusaumm oOTpacneBbiXx CeTeBblXx 0bpa3oBaTenbHbIX
nporpamm «[podeccnoHanuteT» Ha 6a3e kKnacrtepa co3aaloTcs
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y4ebHO-NpPon3BOACTBEHHbLIE, Y4ebHO- nabopaTopHble MOMELLEHNS,
MacTepckue, MOJIUTOHBbI oTpacneBoMu HanpaBNeHHOCTH,
MOAENUpyrLwme unu UMUTUPYKOLWME peanbHoe MNpon3BOACTBO.
Takum obpa3om, co3gaeTtca nabopaTopHO-NPON3BOACTBEHHAsA 6a3a
ANS COBMECTHOro o6y4eHus.

B cnyyae o06pa3oBaTenbHO-NMPOM3BOACTBEHHbIX CETEBbIX
obpas3oBaTenbHbIX Nporpamm «lMpodeccnoHanuTeT» O4YeHb BaxHa
co3gaBaemMasli MHHOBALUMOHHas MHAPACTPYKTypa, Korga pecypchbl
Knactepa obbeamHATCA C pecypcamn Apyrnx obpasoBaTesnbHbIX
opraHusaumn, y4yebHO-UccnenoBaTenbCKUX LEHTPOB, LIEHTPOB
KOJITEKTUBHOTO  MOJSIb30BaHUA  pasfMyHbiM  0O6OpyAOBaHMEM,
TEXHOMapKoB, 6uaHec-uHKybaTopoB n np. B aToM cnyyae co3paeTcs
NHpopmaumoHHaa obpa3oBaTenbHO- NPOM3BOACTBEHHAs cpeaa,
HeoTbeMNEeMbIM Y4aCTHUKOM KOTOPOW CTaHOBUTCSA Knactep [27].

Mpn ceteBon dopme peanu3auun o0b6pa3oBaTeNbHON
nporpaMmbl B paMmkax anpobaumm n BHeapeHus HOT, c yyeTom
TUNOB B3aMMOLEMNCTBYIOLLUMX OpraHM3auun, MOXHO BbIAENUTb
cnegywwme Buabl y4ebHOM [OEeATeNbHOCTW, KOTOpble MOryT
peanu3oBbiBaTbCA COBMECTHO:

—  TeopeTun4yeckoe obyyeHne, B TOM YnCre B BUAE
CTaXUPOBKW;

—  npakTuyeckoe oby4yeHne, B TOM YnChne B BUAe
CTaXUPOBKW;

—  npakTuyeckas noarotoBka, B TOM 4YuUCre B BUOE
CTaXUPOBKW;

—  y4ebHasa npakTuka, B TOM YMCNe B BUAE CTaXUPOBKY;

—  MpPOW3BOACTBEHHAs MpakTMka, B TOM 4ucne B Buae
CTaXUPOBKM.

HeobxogumocTb  BBEAEHMS  CTAXWPOBOK B  OAHHOM
Cnlyyae cBfi3aHa C TeM, 4YTO B KayecTBe MapTHepa KrnacTepa
MOryT BbICTyNaTb OpraHu3auuu, peanuaylolme [OMOSHUTENbHbIE
npodeccuoHanbHble MNPOrpaMmMmbl - MNPOrpamMmMbl  MOBbILLEHUS
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KBanudukaumm n npoeccuoHanbHoOW nepenoaroToBKU.

B cooTtBetcTBUM C nNpukazomMm MuHucTepcTBa 0bpa3oBaHus U
Haykn Poccuinckon Pepepauumn ot 01.07.2013 Ne 499 «O6
yTBepxaeHun  [llopagka  opraHu3auum M OCYLLECTBIIEHUS
obpa3oBaTenbHON AEeATENbHOCTU no AOMNOSTHUTESNbHbBIM
npodeccuoHanbHbIM nporpamMmmam» AONoSTHUTENbHadA
npodpeccuoHanbHass  MNporpamMma MOXeT  peann3oBbiBaTbCA
MOMIHOCTBIO WAN YacTUYHO B dopme cTaxupoBku. CTaxupoBKa
OCYLLECTBNAETCA B LeSIAX U3yyeHus nepefoBoro onbiTa, B TOM Ynucne
3apybexHoro, a TakxXe 3aKpenneHuss TEeOopeTU4EeCKMX 3HaHWUW,
MNONIYYEHHbIX MNPU  OCBOEHUM nporpamm  npodeccrMoHanbHOn
NepenoaroToBKM UM NOBbIWEHUA KBanudurkauum, n npuobpeTeHue
NPaKTUYEeCKMX HaBblKOB UM YyMeHMn p[na  wux 3¢EPeKTUBHOIO
MCMONb30BaHUA  MpPU  UCMOSIHEHUN  CBOUX  [AOJIKHOCTHbIX
o6a3aHHOCTEN.

CtaxupoBka B [aHHOM clny4yae S£BISeTCA MNpaBOMEPHbLIM
BUAOM Yy4yebHOM [eATenbHOCTU, HOCUT WHAMBUAYANbHbIA UK
rpynnoBON XapakKTep M MOXEeT BKIo4aTb B cebs:

—  camocTonATenbHyto paboTy C NuTepaTypou;

—  npuobpeTeHne npodeccnoHanbHbiX U OPraHM3aToOPCKUX
HaBbIKOB;

—  M3yYeHue opraHu3aumm n TEeXHONOrmm npou3BOACTBA,
pabor;

—  HenocpeAcTBEHHOE y4vacTue B MIaHMPOBaHUM pPaboTbl
opraHusauuu;

— paboTy C TEexXHW4EeCKoW, HOPMaTMBHOM W  Opyrow
AOKYMeHTaumen;

—  BbINOJSIHEHNE PYHKLMOHANbHbIX 06a3aHHOCTEN
AONMXHOCTHbIX nuy, (B KayecTBE BPEMEHHO  MCMOSHAKOLWLErO
o6s3aHHOCTM nnu gybnepa) u T.4. [28].

OnbIT, NpMoBpeTEHHbIN CTYAEHTaMM B NpoLecce NPOXOXAEHNS
Npod)ecCUoHanbHbIX CTaXMPOBOK UM OCBOEHUS COBPEMEHHbIX
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AOCTUXEHUN B NpodeccnoHanbHon cgepe, npu3BaH NnoMoyb MM B
AanbHenweM nNpu UCNOSIHEHUN JOSTXKHOCTHbLIX 06A3aHHOCTEN.
[MpoxoxpeHne obyyaowmmMmmcs NpodeCcCnoHarbHbIX  CTaXMPOBOK
MNO3BONAET UM:

1) NposBUTL ceba B HOBOW UITM CMEXHOMN CreunanbHOCT!,
NN cpasy B HECKOSbKUX;

2)  Hapagy C NPOXOXAEHMEM MpaKTUKU Npuobpecty nepBbIn
Npod)ecCuUoHanbHbIM  ONbIT MO  BblBpaHHOM  cneunanbHOCTW,
NO3HAKOMUTLCH C 0COBEHHOCTAMM npodgeccnoHanbHOM
AEeATEeNbHOCTN Ha KOHKPETHOM NPOU3BOACTBE;

3)  Nony4nTb NpurnaweHne Osa NpPoxXoXAeHUs NpakTUKU B
KpynHoM  KomnaHum  (paboTtogaTenu  OXOTHO  OPraHu3yrT
npodeccrmoHanbHble  CTaXMpOBKM  Ons  obyyawwmxcd, 4To
no3BoNndeT MM ewe Ha 3Ttane obydyeHuma  nopobpatb
KaHOMaaTypy COTPYyAHMKA C HEOOXOAUMbBIMU KOMMNETEHUMAMN);

4)  nony4ntb npeumMyLLecTsa npu AanbHeunwem
TpyooycTtpouctee. Bo BpemMa npodeCcCUoHanbHbIX CTaXUpPOBOK
obyyatowmecs MOryT He TONbKO y3HaTb 06 0COBEHHOCTAX
NPOM3BOACTBA, HO M MO3HAKOMUTLCA C TPYOOBbIM KOSEKTUBOM,
NPMOBLLNTBCA K KOPNOpaTUBHOM KynbType opraHm3aunm [29].

CopepxaHue CTaxupoBKU onpenensietca obpal3oBaTenbHOu
opraHu3aumen C y4yeToM npeanoXxeHnn opraHusauum,
HanpaBnAwLWMX CcheuManucTtoB Ha CTaXWpoBKY, COLepXaHuUs
AOMONHUTENbHbIX npogeccuoHanbHbIX nporpamMmm. Cpoku
CTaXWpOBKK onpegenalTca obpas3oBaTenbHON OpraHu3aumen
CaMOCTOATESTLHO, ncxopas n3 uenewn obyyeHus.
MpooonXnTenbHOCTb CTaXUpOBKMK cornacoBbiBaeTCs C
pyKoBoAMTENEM  oOpraHm3auuu, rge oHa nposogutca. [lo
pe3ynbTatamM NPOXOXAEHUA CTaXMPOBKM 0byyatoLLeMyCcs BblaaeTcs
COOTBETCTBYHOLWMIN AOKYMEHT 06 obyyeHun (0 KBanudmkaumm) B
3aBMCUMMOCTH oT peannlyemomu AOMONHUTENBHON
npogeCccnoHanbHON NporpaMmmebl.
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Mpn peanu3aumMn OONOMHUTENbHBLIX NPOdECCMOHANbHbIX
nporpaMm o6pa3oBaTenbHOW OpraHu3auven MoXeT MPUMEHSATLCS

dopma opraHusauuu obpa3oBaTesibHON [EeATENbHOCTMH,
OCHOBaHHadA  Ha  MOAOYNbHOM  MpUHUMNE  NpeacTaBlieHuns
copepxaHua AOMOSMHUTENBHON npogeccnoHanbHoOM

obpa3oBaTenbHON MNporpamMmbl M MOCTPOEHUA Y4YeOHbIX MMaHOoB,
NCNONb30BaHUN Pa3fIMYHbIX 06pa30BaTENbHbIX TEXHOSOMMIA, B TOM
yncne  AUCTaAHUMOHHbIX — OBpa3oBaTesfibHbIX  TEXHOMOMMN U
9NEKTPOHHOro  0by4dyeHna. MuHMManbHO  AOMYCTUMbIA  CPOK
OCBOEHMA NPOrpaMm MOBLILWEHNSA KBanugukaumm He MOXeT ObITb
MeHee 16 yacoB, a CpOK OCBOEHUA MporpamMmm npoeccmoHanbHoOm
nepenoaroToBkn - MmeHee 250 Yacos.

YcnoBuss M NOpSAoK  OCYLECTBeHMs 06pa3oBaTesnbHOM
AeATeNbHOCTU No  OOMOMHUTESIbHBLIM npodeccuoHanbHbIM
obpa3oBaTenbHbIM  NporpaMmMamM B paMKax  MpoBeAeHus
CTaXMpOBOK B ceTeBou (popme MponuncbiBaeTCA B 3ako4aemMoMm
AOroBope: a MWMMEHHO, YCTaHaBMMBAKTCA YCNOBUA U MNOPAOOK
OCYLLLECTBIEHNS obpa3oBaTenbHON AeATeNbHOCTH no
obpa3oBaTernbHOM nporpaMmme «lMNpodeccnoHanuteTy,
peanu3yemon nocpeacTBOM ceTeBoM opMbl, B TOM 4uchne
pacnpegeneHve 06s3aHHOCTEN MeXAYy OpraHu3aumsMu, NOopsAoK
peanusauum obpa3oBaTenbHON nporpamMmmel
«lMpodeccuoHanuTeT, xapakrep n o6bem pecypcos,
NCMNOSb3yeMbIX Kaxaomu opraHusaumen, peanunayroLLen
obpa3zoBaTesibHble Nporpammbil «lMpodeccnoHannTeT»
nocpeacTBoM ceTeBoM (POPMbl; YKa3biBAlOTCA  BblAaBaeMbln
AOKYMEHT  WnNn  AOKYMeHTbl 06 obpa3oBaHun w/unm 0
KBanuukaumm, LOKYMEHT UNN AOKYMEHTbI 06 0byyeHumn, a Takxe
opraHmsaumm, ocyuiecTensaowme obpa3oBaTesibHY0 AEATENbHOCTD,
KOTOPbIMU BbIJAKTCA yKa3aHHble AoKYyMeHTbI [30].

CeTeBOe B3aMMOOeNCTBME OTKpbIBAaeT psAL BO3MOXHOCTEM
ans COBEpLUEHCTBOBAHUA OopraHn3aumMoOHHO-MEeTOANYECKOro
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obecneyeHuns yuebHOro npouecca, a UMEHHO No3BONSET:

1)  paspabatbiBaTb yuyebHO-meToamyeckoe
COMpPOBOXAEHNE COBMECTHO C OpraHusauuamMmn-paborogarenamu,
6naropaps yemy CTaHOBUTCA BO3MOXHbIM yyet B
obpa3oBaTenbHOM Mpouecce TpeboBaHUN COBPEMEHHOIO PbIHKA
TpyAa,

2)  ynpoCcTuTb npoueaypy HanpasfeHus obydarowmxca no
obpa3oBaTenbHbiIM  nporpammamMm  «[lpodeccnoHanuteT», Ha
NPOU3BOACTBEHHbLIE MPAKTMKU, a TakKXe Ha CTaXupoBKM B
opraHunsauun-pabotogarenu;

3)  ocyLwecTBnAaTb cuctemaTuyeckoe npoxoxaeHune
npenogaBaTenssMm M MacTepamMmu NpOU3BOACTBEHHOIO 06y4eHns
CTaXUPOBOK M MOBbILLEHNE KBanudmrKauumn Ha 6a3sax opraHn3aumni-
pabotogatenen (B OaHHOM Cflyyae CeTeBOe B3auMOOENCTBUE
NMPUMEHSETCA B KayeCcTBE WHCTPYMEHTa [And MOBbILEHUS
npodeccnoHanbHO-Negarorn4eckon KOMMeTeHTHOCTM NeparoroB -
pykoBoamuTernen npaktuku). [1poxoXaeHne TakuMx CTaXupoBOK
negaroraMmy no gucuunnuHam (mMoaynam) npodeCccnoHanbHOro
LUMKNa, npeawecTBYOWMM  KOHKPETHbIM  MpakTUKam, Takxe
CcrnocobCTBYET YNyYLIEHUIO KavyecTBa MOArOTOBKM BbINMYCKHMKOB. B
COBOKYMHOCTM TakKuMe CTaXUpOBKW 3akKnagblBaldT OCHOBY [AJIS
CO34aHMs  YCTOMYMBOM M MOCTOAHHOM CUCTEMbI MOBbILIEHNS
KBanudukaumm NnpogeccnoHanbHo-neaarormn4eckmx Kagpos;

4)  BeCTM MOUCK W TMpUBSIEYEHNE HOBbLIX OpraHu3aumm K
napTHepCTBY B ob6nactm peanu3auum NpakTuK (Npy  y4dactum
OTpacneBblX COK30B, OOBbLEAWHEHUN, OpraHn3aunn peanbHOro
CEeKTopa S9KOHOMUKN).

METOANYECKUE PEKOMEHOALWN MO PA3PABOTKE
N BHEOQPEHUIO MOOENY KOMMNETEHLUMA BbINMYCKHUKOB
B PAMKAX ®EOEPAJIBHOIO NMPOEKTA
«MPODPECCUOHAITATET»

O6Lwue nonoxeHus
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1.1. MeToanyeckne pekomeHgauum no pa3paboTke u
BHELPEHUIO MOAENN KOMMETEHUMA BbINYCKHUKOB B pamMKax
depepanbHoro npoekta «lpodeccnoHanntTeT» no npodeccnam u
cneunanbHOCTAM, 3asBNeHHbIM obpa3oBaTesibHO-
NPOM3BOACTBEHHBbIMU LEHTpaMun (Knactepamu) K peanusaumm B
pamKkax denepanbHOro npoekTa
«lMpodeccnoHanutTeT» (ganee - Metoguyeckne pekomMmeHgauum no
pa3zpabotke MK) paspabotaHbl B uUenax  obecnedeHus
HeobxogmMmon WHdopMaumen no OMOPMIEHUI U COCTABMEHUIO
MOAENN KOMMETEeHUMN BbINMYCKHUMKOB, KOTopasa panee Oyper
MCnonb30BaHa B MpPOLIECCE KOHCTPYMpoBaHWUs obpa3oBaTenbHOW
nporpamMmbl, a TakKxXe [Ons  pa3bsCHeHuMss 0ocobeHHocTen
3anofiHeHMss MakeTa MOOEenn  KOMMETEHUMA  BbIMYCKHUKOB,
BKIto4eHHoro B coctas [NOI1-1.

1.2. MeToanyeckne pekomeHgaumm no paspabotrke MK
npegHa3HayeHbl ansa pa3pabotumkoB, KOHCTpyupytowmx MNOrM-M, B
yactm ¢OpMMpPOBaHUS  MOAENN  KOMMETEHUMA  BbIMYCKHUKOB
obpa3oBaTenbHbIX OpraHuM3auun cpeaHero npodeccnoHanbHOro
obpa3zoBaHus.

1.3. Metoanyeckue pekomeHgaumm no paspabotke MK
pa3paboTaHbl Ha OCHOBE Cneaywwmux HOpMaTUBHO-NPaBOBbIX
[OKYMEHTOB:

—  ®epepanbHbI 3akoH 0T 29.12.2012 N2 273-d3 «06
obpa3oBaHuu B Poccuinckon depepaunm».

Yka3 [Mpe3npeHTa Poccunckon ®epepauun ot
21.07.2020 Ne 474

«O HauunoHanbHbIX Lenax pa3sutna Poccunckon egepaumnm Ha

nepuog, oo 2030 rona».

—  CrpaTterusa Hay4HO-TEXHMYECKOro pa3suTtusa Poccuimnckonm
depepaumn (yTBepxaeHa Ykasom [pesngeHta Poccuimnckon
®depepauum ot 01.12.2016 Ne 642).
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— NocTtaHoBneHune lNpaButensctea Poccunckon ®epepauum ot
16.03.2022 Ne 387
«O NpOBEeAEHNN 3KCNepuMeHTano paspaboTtke,anpobauumn n
BHEAPEHNIO HOBOW 0Opa30BaTENbHOM TEXHONOrMn
KOHCTPyMpoBaHNA obpa3oBaTenbHbIX MporpaMmM CpeaHero
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npodeccnoHanbHOro obpa3oBaHuA B pamMkax deaepanbHOro mnpoekTa
«lMpodeccnoHanutet» (BMecte ¢  «llonoxeHnem O  NpoBeAeHUU
aKcnepumeHTa no pas3paboTtke, anpobaumMm W BHEOPEHWIO HOBOW
obpa3oBaTenibHOM  TEXHONOMMM  KOHCTPyMpOBaHuA  obpa3oBaTesibHbIX
nporpaMmm cpepHero npodpeccmoHanbHoro o6pa3oBaHnss B paMKax
depepanbHoro npoekTta «lpodeccnoHanuteT») [31].

—  Crparterus NPOCTPaHCTBEHHOIO pa3BuUTUA Poccuinckon
depepaumm Ha nepuop no 2026 ropga (yTBepXaeHa pacnopsxeHnem
[MpaButenbctBa Poccunckon depepauumn ot 13.02.2019 Ne 207-p).
[MoctaHoBneHne lNpaButensctBa Poccunckon Pepepauum ot 12.04.2019 Ne
434
«O6 yTtBepxpeHun [lpaBun pa3paboTku, YyTBEpXAeHUs deaepanbHbIX
rocyapCTBEHHbIX 0O0pa3oBaTenbHbIX CTAHOAPTOB WM BHECEHUS B HUX
M3MEHEHUA W  MPU3HAHUN  YTPATUBLUMMU  CUAY  HEKOTOPbIX aKTOB
[MpaBuTenbcTBa Poccnnckon denepaunmny.

—  [lpuka3 MwuHoGpHaykm Poccum ot 29.10.2013 N2 1199 «O6
YyTBEPXOEHUM NepeyHen npodeccun U1 CneumnanbHOCTEN  CpefHEro
npocpeccrmoHanbHoro obpa3oBaHusa» (BMecTe C «[lepedyHem npodpeccuii
cpenHero npodeccrnoHanbHoro ob6pa3oBaHunay, «lMepeyHem
crneumanbHOCTEN cpegHero NpodeccnoHanbHOro 06pa3oBaHns»).

—  Mpukas MwuHnpocsewweHns Poccun ot 17.05.2022 Ne 336 «O6
yTBEPXAEHUM nNepeyHen rnpodeccun U cneumanbHOCTEW  CpegHero
npocpeccmoHanbHOro  06bpa3oBaHMss U YCTAHOBMIEHUW  COOTBETCTBUA
OTAENbHbIX Npodeccun 1 crneuuanbHOCTEN cpegHero npodeccruoHanbHOro
obpa3oBaHMsA, yKasaHHbIX B 3TUX  MepeyHsax, npodeccnsm u
crneumanbHOCTAM cpefHero npodeccuoHanbHOro obpa3oBaHuda, MEpPEYHU
KOTOpPbIX YTBEPXAEHbl MNpuka3oM MwuHucTepcTBa 06pa3oBaHNA U HayKK
Poccunckon ®epgepauumn ot 29.10.2013 Ne 1199 «O6 yTBEpXAEHUM
nepeyHen npodeccun n cneumanbHOCTEN cpefHero npogeccuoHasnbHOro

obpa3zoBaHuna».
—  Mpwukas MwuHnpocseweHns Poccun ot 08.04.2021 N2 153 «O6
yTBEPXAEHNM MNopsaka pa3paboTKu NPUMEpPHbIX OCHOBHbIX

obpa3oBaTesbHbIX NporpaMM cpedHero nNpodeccroHansHoro obpa3oBaHms,

npoeegeHnNAa MUX J3KCNepTn3bl N BeOgeHUA peectpa NnpuMepHbIX OCHOBHbIX
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obpa3zoBaTerbHbIX NporpaMmm cpeaHero NpodeccnoHanbHOro obpasoBaHuNa».
—lNpukaz MuHnpocBelwenmna Poccumn ot 24.08.2022 Ne 762 «O6

yTBEPXOEHNM
MNopsgka opraHuzauum n OCYLLLECTBIIEHUS obpa3oBaTesnbHOn
AEeATENbHOCTU no obpazoBaTesibHbIM nporpamMmmam cpepnHero

npoeccmoHanbHOro obpasoBaHuA».

1.4. [MpumeHeHue HacToswmMx MeToouyeckux pekoMeHgauunm He
ABnaeTcaA TpeboBaHMEeM, MOASeXalWuM KOHTPOS MNpu  MNpoOBEAEHUU
MPOBEPOK B OpraHuM3auusax, peanuayowmx obpasoBaTenbHble MporpamMmbl,
opraHamu rocyfapCTBEHHOro KOHTposa (Hag3opa).

1.5. Mopgenb KOMNETeHUUNn BbINyCKHUKaA npeactasnser cobon
COBOKYMHOCTb B3aMMOCBS3aHHbIX Mexay cobon o6Lwmnx n
npodpeccuoHanbHbiX  KOMMETEHUMA,  onpefesieHHblx  defepasnbHbIM
rocyfapCTBEHHbIM obpa3oBaTeribHbIM CTaHOapTOM cpepHero
NpodecCcnoHanbHoro obpa3oBaHus, a Takxe TpeboBaHun
npod)eccuoHanbHbiX  CTaHOApPTOB WKW €OUHbIX  KBannUKauNoHHbIX
cnpaBoyHnkoB (npu otcytctBum [1C) u 3anpocoB pabotogaTtenen K
KBanudukaumm cneunanucta, Kotopble AOMXHbl ObiTb COPMUPOBaHbI Y
obyvalouerocs No 3aBepLUEHMN OCBOEHUSI OCHOBHOW MpodheCcCUOoHanbHOM
obpa3zoBaTenbHoM nporpammsbl «[podeccnoHanmuTeT».

MK paspabartbiBaeTcs pns kKaxgon npodeccuu/cneumanbHOCTU Kak
pe3ynbtaTt ocBoeHua OlOrl-IN, cooTtBetcTBytOWMN TpeboBaHnsm ProOC
ClO, a Takxe oTBevalwWmin 3anpocam oOpraHu3auun, AencTByWNX B
peasibHOM CEKTOpe 3KOHOMMUKMU.

1.6. Maker MK B kaudecTtBe npunoxeHua Bxogut B coctaB [10[1-
M1 n npepcraBnaetr cobon oxuaaemblit pe3ynbTaT OCBOEHUS OCHOBHOM
npodgeccnoHanbHom obpa3oBaTenbHOM nporpamMmbil no
npodgeccun/cneumanbHOCTH, peann3yemMon B pamKax deaepanbHOro
npoekTa «l1podeccnmoHanntTeT».

1.7. Maker MK Bknwoyaer B ceba npodeccnoHanbHylo U
HagnpodeccnoHanbHy YacTu.

[MpodeccmnonanbHan Yactb Maketa MK npeacrtasnsieT cobon matpuy
npod)eccuoHanbHbiX  KOMMETEHUMA  BbINyCKHMKA, (OPMUPYEMbIX MNpU
ocBoeHnn BupgoB pedatenoHoctn  OlMOM-M, wn TpyooBbIX  (OYHKUMN,
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aevctsytowmx MNC (npyn Hanuumn).

HapnpodeccnoHanbHas 4actb Maketa MK npencraensetr cobown
MHTerpaumio obLWMX KOMMNETEHUMA W KOPMNOPaTUBHbLIX KOMMETEHLMN,
onpegensemMblx pabotogaTenem B KayecTBe 000OLIEHHbIX NOBeAeHYEeCKUX
MoAernen cneumanucta Ha pabouyem mecTe (KoprnopaTuBHas KynbTypa).

1.8. MK gBnsetca OAHUM U3 KMOYEBbLIX [LOKYMEHTOB, KOTOPbIN
NOXUTCA B OCHOBY KOHCTpyMpoBaHuA Yy4ebHOro nnaHa, KaneHgapHoro
yuyebHoro rpaduka, a Takxe onpeaenseT CTpYKTypy U cogepxaHue paboumx
nporpamMmm  aucumnnuH/mopynen, paboyen nporpamMmbl  BOCNUTaHMSA
obyvalowmxca, KarneHgapHoro nnaHa BocnuTaTtenbHonm pabotel. B aTon
CBA3M HauyMHaATb  KOHCTpyupoBaHWe obpa3oBaTenbHOW  MNporpamMmmbl
cnegyet C pa3paboTkM  MOAENN  KOMMETEHUMWA  BbIMYCKHMKOB MO
peanndyemon npodeccuu/cneumanbHOCTU Mpu  COBMECTHOM  aKTUBHOM
B3aMMOAENCTBUM  OOpa3oBaTeNbHOM  OpraHM3aunum W opraHuM3auumu-
pabotoparens.

MK no3ssonset koHcTtpymposaTb O[lMOl-I1 npun nomowm umdposoro
KOHCTPYKTOpa KOMMNETeHUMn Ana noaroToBKM CneuuannuctoB cpeaHero
3BE€HAa, KBaNUMUUUPOBAHHbLIX pabounx M cryxauwmx, BOCTPeOOBaHHbIX Ha
permoHanbHOM pbiHKE TpyAa B KOHKPETHOM CEKTOpe 3KOHOMUKM Nof, 3anpoc
KOHKPETHbIX paboTtonartenen.

1.9. [llepeyeHb CcoOKpalleHun, wucnonblyembix nNpu paspaboTke
MOAENN KOMMNETEHLMI BbINYyCKHUKOB:

OT® - 0606weHHan TpynoBasa dyHkuus; TP - TpygoBasd QyHKLUMS;
B - Bug, peatenbHocTn; OK - obLme KoMneTeHUuu;
[MK - npodeccroHanbHble komneTeHuun; KK - KopnopaTuBHbIE KOMNETEHLUMMW.

O6wwas xapakTepuctTuka Moaenu KoMneTeHUUn BblinyCKHUKOB

1.10. Mopenb KoMneTeHuMn BbIMYCKHMKOB no3sonser
KOHCTPYMpOBaTb  OCHOBHble  NpodeCcCUoHasnbHble obpa3oBaTenbHble
nporpamMmbl B pamMKax (eaepanbHOro npoekTa
«lpodeccnoHanuteT» npu NOMOLLN LMcppoBoOro KOHCTPYKTOpa
KOMMNEeTEHUMN Ona  MNOAroTOBKM  KBaNnM@UUMPOBAHHbLIX  CMeuuanucTos,
paboumnx u cnyxaimx, Hanbonee BocTpeboOBaHHbLIX HA PErMOHANbHOM PbIHKE
Tpyda B KOHKPETHOM CEKTOpPE SKOHOMWKWU rMof, onpeneneHHbIn 3anpoc
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KOHKpETHbIX paboTogaTtenen.

1.11. B ocHoBe pa3paboTkm Mopenn KOMMETEHUUN BbINYCKHUKOB
NEeXUT KOMMETEHTHOCTHbIM N0AX04, KOTopbIn Takxe ucnosnbidyetrca B ProcC
CMNO npu onucaHnnm pe3ynbTaToB OCBOEHUSA BbIMYCKHUKOM OCHOBHOM
npodpeccrnoHanbHon obpasoBaTenbHON NPOorpaMmbi.

1.12. B npodeccnoHanbHyto 4yacTb MK BKIIOYaloTCA
npodeccnoHasnbHble  KOMMETEHUMU  BbINYCKHUKA, opMupyemble npu
OCBOEHUM BWOOB  [EATESIbHOCTU obpa3oBaTesibHOM nporpamMmmbil
«lpodeccnoHanuTeT», N TPyAOBbIX (YHKUUM B pamMKax OeNCTBYHOLLMX
npogeccnoHanbHbIX CTaHAAapTOB.

1.13. LUenb paspabotku npodeccnoHanbHon yactm MK B pamkax
KOHKPEeTHOM npodeccun/cneymanbHOCTU - HarnsgHo npeacraButb obpas
BbIMYCKHUKA, KOTOPbIN CO CTOPOHbI ONOPHOro paboTogartenst onucaH yepes
3anpawmnBaemMble KOHKpPETHble TpyaoBble YHKUMM U KOpNopaTUBHbIE
KOMMeTeHUMn (cornacHo npodeccnoHasnbHbIM CTaHgaptaMm, enguHoOMy
TapudHO-KBaNMMPUKaLNOHHOMY CrpPaBOYHUKY, WHbIM KrnaccudukaTopam,
oTpacneBbiM MporpaMmMamM pasBuUTUSA 1M UHbIM 3anpocam pabotogartens), a co
cTopoHbl DPIOC CI1O npencrtaBneH 4Yepe3 Buabl  AEATENbHOCTWU,
HanpaBfeHHble Ha popMMpoBaHME NPOECCUOHANbHBIX KOMMETEHLNN.

1.14. TlpodeccrnoHanbHas 4yacTb MK onpependaeTcs
TpeboBaHuamn ProC CIIO B 4acTM OCBOEHUA BUOOB [OEATENbHOCTU
yepes npod)eccuoHanbHbIe KOMMeTeHunn n TpeboBaHuAMU

npodeccuoHanbHOro CcTaHaapTa B paMkax KBanmduKauMoHHbIX TpeboBaHUM
K [AOMXHOCTU, KOTOpble ONUCbIBAlOTCA 4Yepe3 00006LeHHble TpyaoBble
DYHKLMN N peanu3yeTca Yepe3 KOHKPETHbIE TpyAoBble (PyHKUUN.

1.15. TlpodeccuoHanbHas 4Yactb MK onpegenseTr pesynbTathl
npoeccmoHanbHON MOArOTOBKU BbIMYCKHUKA: OMUCbIBaeT Heobxogumble
npodpeccuoHarnbHble 3HaHUA U YMEHUS, MpPakTUYeCcKUn onbiT (HaBblKKN) B
obbeme, 3aABeHHOM (beaepanbHbiM rocyfapcTBEHHbIM 06pa3oBaTefibHbIM
cTaHOapToM, yTOo onpepensaer cogepxaHue obyyeHus, n
npodgeccnoHasnbHbIM CTaHOapPTOM.

1.16. B HapnpodeccuoHanbHyto 4actb MK BknwovatoTca obume
KOMMNETEHLUNN U KOpNopaTUBHbIE KOMMNETEHLUMU, (PopMUpyeEMBbIE NO 3anpocam
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opraHusaunn- pabotogatenen.

1.17. O6wue KOMMETEHUMM MOXHO paccMaTtpuBaTb, KakK MoOAenu
NoBefeHNs BbIMYCKHUKOB B PasfiMYHbIX CUTyauMsX MO OTHOLIEHUID K
COLMOKYJTbTYPHbBIM M JINYHOCTHBLIM LLEHHOCTAM.

1.18. KopnopaTuBHble KOMMETEHUMN pacCcMaTpUBaOTCA KakK MOAENu
NOBEAEHNS BbIMYCKHMKOB BO BCEX paboumx cutyaumax, - Kak B 0a30BbIX
(MpOCTbIX, XOPOWIO 3HAKOMbIX), TaK U B CINOXHbIX, HecTaHgapTHbiXx. B MK
KOpropaTUBHbIE KOMMETEHLMMN CUHXPOHU3MPYHOTCA C MOAXOAALMMN OBLMMU
KOMNEeTEHUNAMMU.

1.19. B pamkax 3akoHopaTtenbctBa Poccunckon Pepepaunm
npocpeccrmoHanbHble CTaHAApThl NPEeacTaBnAlT cobON AeTanu3MpoBaHHYHO
CUCTEMY, ONPEnENALWY MUHUMarnbHble TpeboBaHuA K KBanudukauun
paboOTHUKOB [ON19 KOHKPETHbIX [OMXHOCTEN. HanmmeHOBaHMA KOHKPETHbIX
poskHocten un NC  Moryt otnuyatbCd, TakK Kak npodeccnoHasibHble
cTaHAapTbl pa3pabaTbiBalOTCA He nop AO0SIKHOCTb Unu npodyeccuto, a nog,
BuA4 npodpeccnoHanbHon peatenbHoctu. [1C cBaA3biBalOT Mexpy cobon
ccepy Tpyoa u npodeccrnoHanbHoe 06pa3oBaHME, OHU ONUPaKTCA Ha
peanbHbI ONbIT NPOdECCUOHANbHON AEATENBbHOCTU CNeumManucToB, U Npu
9TOM B3auMOCBA3aHbl C TpeboBaHWsSIMM K pe3ynbTaTaM OCBOEHUSA
obpa3oBaTenbHbIX MporpaMm
«lMpodeccrmoHanuteT» [32].

[MpodeccuoHanbHble CTaHAApTbl UCMONb3YKTCA paboTopgaTtenem Ans
peLwleHna crnenywmx 3agay:

— dhopmMnpoBaHne KagpoBOW NOSITUKN N YNpaBiieHNne NepcoHasioMm;

— yCTaHOBJIEHNE CUCTEMbI ONNaThbl TPYAA;

— COCTaBfieHMe  [OOSTKHOCTHbIX  MHCTPYKUMA W onpeaeneHue
TPYAOBbIX PYHKLUNN pabOTHUKA;

— 3aKro4YeHNEe N UIBMEHEHUE TPYA0BbIX JOrOBOPOB;

— Tapudukaums paboT M NpUCBOEHME TapudHbIX pa3panoB
paboTHUKaM;

— dopmMmupoBaHua TpeboBaHun (3anpocos) K ob6bemy,
CTPYKType n coaepXaHuio obpa3oBaTenibHbIX nporpamm
«lMpodeccrmoHannTeT», KOTopble ByayT peanu3oBbiBaTbCs 06pa3oBaTEsbHO-

Nnpon3BoACTBEHHbIMU KIaCcTepaMuy;
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— ocywiectBneHne ob6yyeHnsi, nepenoaroToBKM U aTTecTtauum
pabOTHMKOB.

[MpodeccnoHanbHble cTaHZapTbl pa3pabaTbiBaloTCS B
COOTBETCTBUM C [MocTaHoBneHnem [MpaBuTenscTBa Poccuinckon
®Pepepaumm ot 22.01.2013 Ne 23 «O npaBunax pa3paboTku u
yTBEPXAEHUA NpodecCuoHanbHbIX CTaH4APTOBY.

1.20. BaxHenwen xapakTepucTukon Keanudukaumm paboTHUKa
AIBNAETCA YPOBEHb, NPeACTaBNAOLLNA COOON COBOKYNHOCTb 3HAHWUN, YMEHWUN,
npodeccuoHanbHbiX HaBbIKOB W oOnbiTa paboTbl paboTHWKA. YpPOBHU
KBanudukaumm, npuMeHsiemble B  Npod)ecCuoHanbHbIX  CTaHgapTax,
yTBEPXAEHbl Npuka3zoM MuHUCTEpCTBA TpyAa W COUMANbHOM 3aluThbl
Poccuiickon ®epepaumm ot 12.04.2013 N2 148H «O6 yTBEPXAEHUN YPOBHEMN
KBanudukaumm B Uenax pa3paboTkym NpoekToB MNpodecCuoHanbHbIX
CTaHOApTOB»; oOnpenensT TpeboBaHMA K YMEHUAM, 3HAHUAM, YPOBHIO
KBanudukaumm B 3aBMCUMOCTM OT [MOSIHOMOYMA W OTBETCTBEHHOCTU
paboTHuKa.

B pamkax peanuzaumm o6pa3oBaTesnbHbIX MporpaMm CpegHero
npodeccuoHanbHoro obpasoBaHuUs yCTaHaBnuBakwTCcA 4-U U 5-1 ypoBHU
KBanudukaumm  BbIMYCKHWKOB,  criegoBaTenbHO, nNpu  pa3paboTke
npodpeccuoHanbHon Yyactm MK B pamkax [1C MOXHO ucnosnb3oBaTb BCe
KBaNMUKaLUMOHHbIE XapaKTepUCTUKM paboTHuka oT 4 oo 5 ypoBHen, bonee
BbICOKME NOKa3aTenn OTHOCATCA K creumanucTam C BbiCLUMM 06pa3oBaHUEM.

1.21. [Ona dopmnpoBaHug MK B cocTaBe Orofri-r
obpa3oBaTenbHaa opraHu3auuss COBMECTHO C paboTopaTtenem 3anosiHAKT
ABe Tabnuubl, npeacrtaeneHHble B [MNpunoxexnn 1 k MOMM-M1.

MpuHUMNbI hopMupoBaHna NpogeccnoHanbHOM YacTu MoAEeNu

KOMMNeTeHUnn BbIMYCKHMKOB

1.22. [lpodeccnoHanbHasn YyacTb Monenu KOMMeTeHunn
BbIMYCKHUKOB (Tabn. 2) cocTouT U3 NeBOW 4acTu, oTpaxalwLlen 3anpochbl
paboTogatens yepes TpyaoBble
dyHKUMM cneuunanucTa/paboyero, 1 npaBoin YacTu, oTpaxatowien TpebosaHnd
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ProC ClO yepes Bugbl AeAtenbHOCTH, dopmMupylowme y obyyarowmxca
npodeccnoHanbHble KOMMETEHLUUMN.

1.23. O6nacTb, oTpaxatwLwan 3anpocbl pabotogatens K BbIMyCKHUKY,
AeMoHCcTpupyeT  TpeboBaHusa, npeabssnsemble  pabotogatenemMm K
noTeHuManbHOMy paboOTHMKY MO BbIMNOSIHEHUIO MM KOHKPETHbIX TPYAO0BbIX
dyHKUMIM no npodeccun / cneumanbHOCTU, C yY4ETOM YPOBHS KBanuukaumm.

1.23.1. ®opmupyetca npu MOMOWM [OaHHbIX, MNPEeACTaBfEHHbIX B
npodeccnoHanbHbIX CTaHgapTax, €OWHbIX TPYAOBbIX KBaNMpUKaLMOHHbIX
cCnpaBoOYHMKaAxXx W B ApyrMx  Knaccudukatopax,  UCMNONb3yeMbIX
paboTogatenem B UENAX onpeaeneHvus TpyaoBbiX (PYHKUMA ANa Kaxpou
KOHKPETHOW OOMXHOCTN, KOTOPYH, BNOCAEACTBUU, MOXET 3aHATb BblMYCKHUK
no OKOHYaHuUn 0OCBOEHUSA obpa3zoBaTenbHOM nporpaMmmbil
«lMpodeccnoHanuTeT», B paMKax Mofly4yeHHon Keanudukaumn. OHa
COOEpPXUT Te TpynoBble GYHKUMWU, KOTOpble paboTogatenb oxXuaaeT K
BbIMOSIHEHUIO HA paboyemM MecCTe OT BbiMyCKHMKA B paMKax OCBaMBaeMon nm
npodeccun/ cneunanbHOCTM.

1.23.2. lpu 3anonHeHun CTPOK Ans  yKasaHua o0606LWweHHON
TPyooBON  YHKUMM U TpynoBbiX YHKUMKA crnedyeT  UCMNoSib30BaThb
AENCTByOWME NpodeccuoHanbHble CTaHaapTbl (MpW  Hanuuun), epuHble
TPyAoOBble KBaNM(PUKaALUMOHHbIE CMpaBOYHUKN U Opyrve KrnaccuukaTopsbl.
[na kaxaoro npodeccnoHanbHOro ctaHaapTa opMUpYOTCA HOBbIE CTPOKM.,

1.23.3. maBHas 3agmaya pa3paboTynkoB MoAenn KOMMETEHLUN
BbIMYCKHUKOB - NOAPOBHO onucaTtb 3anpockl pabotoaaTtensa Ha Tpebyembie K
BbIMOSIHEHMIO PABOTHMKOM KOHKPETHbIX TPYyAoBbIX (YHKUMA B pamKax
KOHKpEeTHOW npodyeccuun/crneymanbHOCTI.

1.24. [paBaa uyactb Tabnuubl (rpadbl 3-5) oTpaxaeT TpeboBaHus
droC CrO k pesynbTaTam o0cCBoeHMss ob6pa3oBaTenbHOM NpPOrpaMmmebl
«lMpodeccnoHanuTeT» NO ykasaHHOM npodreccuun/cnenmanbHOCTU, KOTopble

peanusyloTca 4epe3 [OCTUrHyTble Yy obydatouerocs npodeccuoHanbHble
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KOMMETEHUNN NO 3aABIEHHbIM BUaam npodeccroHanbHON OeATENbHOCTH.

1.25. Kaxpas cTtpoka Tabnuupl oTpaxaeT COOTBETCTBME TPYyAOBbIX
PYHKLMN, 3adABMIEHHbIX paboTopaTenem, npodyeccuoHanbHbIM
KoMneTeHunam, dopmumpyemMmbiM B xoae obyyeHus [33].

B cnyyae, ecnu 3anpawuBaemble paboTopaTtenem TpyAoBble
YHKUMN HEe  COOTBETCTBYIOT  MpPO(PeCCUOHasNIbHbIM  KOMMETEHUUAM,
dopmnpyembim B obpasoBaTesibHOM npouecce, onpegeneHHole B ®roOC
ClO, dopmupytoTcs [OMNOSHUTENbHbIE CTPOKU, B KOTOPbIX MOryT ObiTb
npeacrtaBneHbl  AOMOSIHUTENbHbIE  BUAbl  OEATESIbHOCTM C  HOBbIMU
npod)eccuoHanbHbIMU KOMMETEHUMAMN. YKa3aHHble BuAbl AEATENbHOCTU
onocpenylTca npodeccuoHanbHbIM  MOAYNEM
WM - MeXAUCUMMINHAPHLIM  KYypCOM, BBOAUMbBIM 3a C4YeT BapuaTUBHOMU
4YacTW, WU HanpaBneHHbIM Ha YyOOBMETBOPEHWE 3anpoca paboTopartens B
yacTu  (POpPMUPOBAHUA HOBbIX MPOGECCUOHAsNbHbLIX KOMMNEeTeHUUn y
obyuyatouierocs no obpasoBaTtenbHON Nnporpamme «lpodeccnoHannTeT.

1.26. Ecnn no pgaHHOM npodpeccum/crneumnanbHOCTU  OTCYTCTBYIOT
npocpeccrmoHanbHble CTaHaapTbl, NeBass 4acTb Tabnuubl dopmupyeTcd
ncxoga wu3 TpeboBaHmn ETKC, kopnopaTMBHbIX CTaHOApPTOB  MHbIX

oTpacyieBblX HOPMATUBHbIX OOKYMEHTOB.
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BbIBOAbI MO NABE

Hosas obpa3oBaTenbHaa  TEXHONorng «lpogeccnonannteT»
BKJIlOYaeT B cebsa ncnonb3oBaHne UngpoBoro obpasoBaTesNibHOrO pecypca,
co3gaBaemoro MmnHuctepctsom npoceelleHna Poccuinckon @epepaunu.

«lMpoeccnoHannTeTy» oONUpPaeTCAa Ha OCHOBHble nogxogbl K
NoAroToBKe KBanmMuUMpoOBaHHbIX Kaapos, obycnoenueatoLne
dopmMmnpoBaHme eguHoro obpasoBaTesnibHOro NPOCTPaAHCTBA, NMO3BOJIAKLLENO
obecneunTb KavyeCTBEHHYH TMOArOTOBKY B CUCTEME  HEMpPEpPbIBHOMO
obpa3zoBaHus:

—  KOMIMETEHTHOCTHBIN 1104X04 K pas3pabotke o006pa30BaTesibHbIX
rnporpaMmM,  OPUEHTUPOBAHHbIX Ha  AOCTUXEHWE  MNAaHUpPYeEMbIX B
denepanbHbIX rocyapCTBEHHbIX Oobpa3oBaTeNbHbIX CTaHOapTax CpeaHero
npocheccrnoHanbHOro o6pa3oBaHnsa pe3ybTaToB
OCBOEHMA  MnporpaMM UM TpygoBbiX  YHKUMA, OOO3HAYEHHbIX B
npodpeccuoHanbHbIX  CTaHgapTax  (npw Hanuumn)  nubo NHbIX
KBaNMUKaALMOHHbIX CNPaBOYHUKAX;

—  OpueHTauma Ha @OOPMUPOBAHNE KOPIiopaTUBHbIX KOMIIETEHLNN
b6yaywero paboTHUKka, CNOCOOCTBYIOLMX pPELUEHMIO NpPodeCcCMOoHanbHbIX
3ap0ay4 B cuTyaumax, TpeObylwmux WMHHOBALUMOHHBLIX WAW HeCTaHAAPTHbIX
NOAXOAOB MpW  BbINOMHEHMN TPYAOBbIX (YHKUMA, a TakxXe paHHeu
npodpeccuoHanbHOM agantaumm obydarwmxca Ha 3Tane obyyeHua K
yCrnoB1sIM NPON3BOACTBEHHON cpeapl;

—  Harnpas/IeHHOCTb Ha QOpMUPOBaHNE LN@PPOBbLIX KOMIMETEHUMN U
HaBblkoB, No3BoNAWMX  paboTtaTb B YCNOBMAX  COBPEMEHHOrO
TEXHOSTIOrMYEeCKOro rnporpecca n pasBuTtus LMpoBON 3KOHOMUKMU;

- TIPUMEHeHne UHTerpaTtuBHbIX regarorm4eckux rnogxohqoB npu
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dopmMmMpoBaHMM coaepXaHnus U peanusaunm obpasoBaTesibHbIX NPOrpaMm;
—  OpueHTaums Ha ob6pa30BaTesIbHbIe Pe3yJ/ibTaTkl, CodeTalolmne B
cebe npodeccunoHarnbHble U IMYHOCTHbIE LOCTUXEHNSI.

KoHcTpynpoBaHue  obpasoBaTefibHbIX  MPorpaMm B paMkax
denepanbHoro  npoekta  «[lpodeccnoHanuTeT»  OCHOBbIBAeTCA  Ha
CNneayoLLMX OCHOBHbIX MPUHLMMNAaX HOBOW 06pa30BaTenbHON TEXHOMOMUN:

uH TeHCMd)I/IKaLII/IH 05pa3OBaTe./7bHOI/7 AdeAdaresibHocTty Ha OCHOBe
coBepLUEHCTBOBAHUA I'IpElKTVI‘-IGCKOVI noagrotToBkn Ha COBpEMEHHOM
OGOpYﬂOBaHI/II/I C TnpumMmeHeHnemMm UHTEerpaTtmBHbliX neagarormn4eckmnx
nogxonos.

MpuHUMN  npegnonaraeTr  opraHu3aumio  obpas3oBaTenibHOro
npouecca, B KOTOPOM NpUMeHATCA Hanbonee acpekTMBHbIE CpeacTBa
oby4yeHns Npu aKTMBHOM BHeApeHun umdpoBbix TexHonormi. OcBoeHne
cogepxaHuma y4yebHOro maTepuana npoucxogut 6e3  CHUXEHUS
KayecTBa ero 0OCBOEHUS NMpu YCNoBumn onTMMmM3aumnmn CpokoB obyyeHus.
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MABA 2.
YMNPABINEHUE OBPA3OBATEIIbHbIMUA
OPIrAHN3AUNAMU: TEOPUA, MPEOMET, METOOOJ1OINMA
2.1. NMPEOMET W METOObl HAYKWN YTPABJIEHUA
B OBPA30OBAHNA

IMobas Hayka cocTosiTeNbHa, €cnM OHa WMeeT Chnow
npeaMeT, OnupaeTcs Ha CTPOWHYK Teoputo n BGasupyeTcs Ha
METOAONOMMN NO3HaHWS, [OBEAEHHON A0 KOHKPETHbIX MOAXOA0B
n metoamk. OCHOBOM HayKu O yNpaBneHun SIBRSETCA ee Teopus,
NO3TOMY MPaBOMEPHO HayKy O ynpaBleHUM paccMaTpuBaTthb,
npexae Bcero, 4epe3 npegMetr Teopun ynpasneHua. OH
onpeaensaeTcs  KOMIMMEKCOM  YMPaBfiEHYECKUX  OTHOLLEHWN
paboTHNKOB, OpraHM3auun, nogpasfeneHun Kak, HO BepTukanu,
TaK 1 MO rOPU30HTaNM nepapxun, Kak BO BHYTPEHHEN, Tak U BO
BHeLLHen cpeae (puc. 1).

TpaguuMOHHO OTHOLLUEHNS yNpaBrieHNs paccMaTpUBaloT Kak
Bo3gencrteme cybbekra Ha oObekT. Bmecte ¢ Tem o06bekT
HaxoQMTCs B TECHOM B3aUMOAENCTBUMN C CyOBLEKTOM U HE TOSbKO
pearvpyet Ha BO34eNCTBMe NocnefHero, HoO U caM BO34encTByeT
Ha CyObeKT ynpaBrneHua no MpUHUUNY «MYyAPOCTbI0 TOXE Hafo
yNpaBnsTby.

Hlproigecd e el Wi

Tlpanec Ppaie i M



Puc. 1. Cuctema ynpasreHusi B OpraHn3aumm
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BaxHO nopgyepkHyTb, 4TO paboTHUK B Mpouecce Tpyaa
BCTYNaeT He TONbKO B OTHOLUEHMA YNPaBfiEHUA, HO U B LEMNYI0
NanuTpy camblX pa3HOOOpa3HbIX opMaribHbIX U HedgopManbHbIX
OTHOLLEHWIA: SKOHOMUNYECKMUX, NpaBOBbIX, coumarnbHbIX,
NONIMTUYECKMX, HALMOHAMbHbIX U Ap. 3TWU OTHOLLEHMWSA CKaablBalOTCS
MO FOPU3OHTAaNN: «paboTHMK - pabOTHMK»; MO BepTUKanu:
«HaYanbHUK-MOAYNHEHHBLINY; MO AMaroHanu pasHbiX YPOBHEN
BHyTpeHHeNn W BHewHen cpepgbl [1]. Pa3ymeetcqa, 4to POpMBI,
nepapxmsa n 0Co6eHHOCTN ynpaBneHYeCKMX OTHOLLIEHUI 3aBUCAT OT
dopMbl CO6CTBEHHOCTU OpPraHn3aLnn.

Bnactb 1 BNnusHue B opraHn3saumm - atpnbyTbl BO3AENCTBUA Ha
paboTHMKa wnu rpynny paboTHMKOB  (cbopmanbHyrd  unu
HepopmManbHyl0) KakK Ha 3neMeHTbl opraHu3auuun. Bnactb B
opraHu3auun ornpegendeTca, npexae BCero, nNpaBaMu BrageHus,
NONb30BaHNS M pacrnopsaxeHua npuHagnexawum opraHn3aumm
MMYLLECTBOM. OTO - BnacTb xo3auMHa. O4eBMAHO, 4YTO HEb3S
BO3OENCTBOBATb C  LENbld  W3MEHEHUs  MPUHAAJIEXHOCTH,
pacnosioXeHns, COCTOAHUSA, CBOUCTBA WM (POpPMbI Ha TO, 4YTO
CyObeKTy BO3OENCTBMA He npuHagnexut. B cootBeTcTBUMM C
HOpMamu rpaxaaHCcKoro npasa, Kak yypeauTenu, Tak U y4aCcTHUKK
WK YfieHbl OOQHWX OpraHM3auuin yTpaunmBaloT NPaBoO Ha UMYLLECTBO
(a2 COOTBETCTBEHHO, M BO3MOXHOCTb BO3ENCTBOBATb HA HEro U Ha
TO, YTO C HUM CBSI3aHO), NepefaHHoe NMKU B COOCTBEHHOCTb APYruxX
opraHusauum [2].

Mo mepe yrnybneHus pasgeneHus obuwecTBEHHOro Tpyaa u
poCTa KOHLEHTPMPYEMOrO B OAHWX pyKax Kanutana BragenbLpbl
MMYLLIECTBA OKa3bIBAOTCS YX€ He B COCTOSAHUM KBanMuUMpoOBaHHO
CMpaBMAaTbLCA C PELLIEHNEM YCIOXHAKLMXCS Npobnem, n BbIHYXOEHbI
obpawaTbes K ycnyram HaeMHbIX COTPYOHUKOB -
npocbeccMoHanbHbIX  ynNpaBnAaAwWMX. Tak BO3HWKAET BacTb
aAMUWHUCTPATMBHaA, NErMTMMHOCTb KOTOpPOM MoATBEpPXAAeTCH
HOPMaTMBHO-MPaBOBbIMM  aKTamu, YCTaHaBnMBalLWMMW NpaBa,

0043aHHOCTN M OTBETCTBEHHOCTb AOSIXHOCTHOroO Nnua. MNpnyem no
73



Mepe pocTa opraHm3auuu, Bblpaxarlollerocd, npexne BCero B
yBENNYEHUM ee WwTaTa, Bo3pacTaeT 3Ha4YeHNe KOHTPOSIbHON (PyHKLUUK
3a noBeaeHneM nepcoHana. AHanormyHbIM obpa3om, HO Mepe Bce
bonbwen cneuvanu3aumm Tpyaa pabOTHMKOB  OpraHuM3auuu
ycunnBaeTcsa NOTPeOHOCTb B KOOPANHALMM UX OENCTBUN.

B coumnanbHOn opraHu3auuu nog, BIUSHUEM MMOHUMAKOTCS
N3MEHEHNSA, KOTOpble [OENCTBUA OOHOr0 WHOMBMOA - ureHa

opraHm3aumm BbI3blBAlOT B MNOBeAeHuMM pgpyroro. Yem Bbllwe
PYKOBOOALIMI MNOCT, YeM Oonblue OTBETCTBEHHOCTU, TeM Oonblue
npa., TEM LUMPE BNacTHble NoNMHOMO4YNA. Bnactb Jaet BOBMOXHOCTb
CTaBuUTb LUEeNnu W 3afadun, KOHTpOoNnupoBaTb WX [OOCTUXEHUE WU
pelleHne, pacnpenensatb Heobxogumblie Ana 3TOro pecypcbl. B
pamMKax nMpefocTaBfiEHHbIX  MOSITHOMOYMA  MEHeaXxep, Hecs
OTBETCTBEHHOCTb 3a MOPYYEHHbIN €My y4acTok paboTbl, BnpaBe
AaBaTb yKa3aHus 1 pacrnopsaxXeHnsa 3aHATbIM Ha HeM paboTHuKam. B
NPOTUBHOM Cifly4ae OH HE MOXET OTBe4yaTb nepep BbleCTOoAWNM
ynpasndawowWwmM, BragenbueM unmM akunmoHepamu 3a HanpasfeHue
AEeATENbHOCTN KOMMaHUM, BBEPEHHOE €ro pykoBOACTBY. Xapaktep
peanu3aumm BNAcCTHbIX MOJIHOMO4YNUA OOYCnoBrEeH OCOOEHHOCTAMM
BOCMNPUATUSA, NOAYUHEHHbLIMW HayanbHUKaA N MPUMEHAEMbIMU UM
MeTod4aMn BO3[ENCTBUA. B cBA3M C 3TUM pasnuyaloT BnacTb,
OCHOBaAHHYO Ha  ybexaeHun, Tpaguumax,  MPUHYXOEHWM,
BO3HarpaxgeHuun, npumepe pykooactsa. Ho Ha paboTHukax, a, B
KOHEYHOM CYETE, U Ha NMONIOXEeHUN Aen B OpraHM3aunn, CKa3blBatoTCs
HEe TONbKO BO3AEUCTBUSA, uUCXOAdWMEe OT nuy, HaOeNeHHbIX
BNacTHbIMW MOSITHOMOYMAMWU, HO U BIINAHME, KaKUM MOJSIb3YHTCA
Hanbonee aBTOPUTETHbIE N YBaXaeMmble nogu opraHmsauuun. 3To -
BNUAHNE NNOEPOB, MEXAHU3M KOTOPOro MOXET ObiTb pas3fniMyeH B
3aBUCMMOCTM OT Tuna nugepctea. Ecnu Bnactb - aTtpubyt
dopmManbHOM OpraHu3aumm v BO3AEUCTBUE, UCXOAsLlee OT Hee,
OCHOBbIBAETCA Ha NpaBax (BNaCTHbIX MOSIHOMOYMSAX), TO aBTOPUTET -
aTpmbyT HedopmManbHOM opraHM3auMm 1 BO3OeNCTBUE, UCXoasLlee

OT Hero, OCHOBbIBAeTCA Ha Xapu3me. ,D,J'Iﬂ yCUIeHna yrnpasnarLwiero
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BO3OEUCTBUA MeHelXepa, peannsyemoro no oduvunanbHbIM
KaHanam, pekomeHayeTcAa [LOOMOSfiHATbL ero  HedopmasibHbIM
BAUSHUEM nupepa, T.e. uenecoobpa3Ho o06beanHATb GYHKLMM
dopmanbHOro n HeopmarnbHoro nuaepa [3].

UTo KacaeTca MeTo0B TeOpUn ynpasrieHUs, TO 30eCb MOXHO
0603HaYMTb KOMMMIEKC MNOAXOAO0B, MPMEMOB, CMOCOB0OB N3YYEHMUA U
NO3HAHNA NHTEPECYIOLLMX HAC acnekToB HayKu yrnpasneHusa. Metoabl
nccnenoBaHnsa u pelleHns npobnem npeacTaBnAlT COBOKYMHOCTb
obLeHayyYHbIX MOAXOO0B W  METOAOB (CUCTEMHbIN  NOAXOA,
KOMMJIEKCHbIA MNOAX0o4, MOAEeNupoBaHue, 3KCMEepUMEHT), a Takxe
nHamBuayarnbHble W TPynnoBble METOoAbl, WCMNOSib3yemMble npu
aHanuse 1 pelleHnn ynpaBneH4Yeckux npobnem (yHKUMOHaNbHO-
CTOMMOCTHOM aHanu3, MeTo[ 3KCNepTHbIX OLEHOK, MeTog [enbdu,
pacyeTHO-aHanUTU4YecCKne MetToabl n ap.).

N3yuyeHne pucumnnuHbl «YnpasneHne «OyaoeT MNonesHbiM U
pe3ynbTaTUBHbLIM, €CNU CTyAeHTaM yaacTca OCBOUTb €€ C NO3MLUK
00LLEeMEeTOA0NOrMYECKMX NOAX0A0B NO3HAHUA. OTO MOMOXET U MpU
N3YYEHUN OPYTrMX SIKOHOMUKO-YNPaBNEeHYECKNX AUCLUMIINH.

OcTaHoBuMCS NogpobHee Ha OCHOBHbLIX TEPMUHAX, METOAaX U
noaxoAaax No3HaHus.

Kak B 06blAEHHOM XN3HU, TaK U B HAy4YHOW NiMTepaType 4acTo
MCNOSb3yeTCAa CNOBO «Noaxop, «. B kauecTBe Hay4yHOro TepMmHa OH
BCTpeYaeTcs B COYETAHUM C OMNpeneneHusiMmM: CUCTEMHbBIN,
KOMMMEKCHbIA, acneKTHbIN, Hay4Hbl, AuddepeHuMpoBaHHbIN,
NHOMBUAYANbHbIA, BEPOATHOCTHbIN, CUTYALNOHHbLIN 1 Aap. B obwem
Crnyyae «noaxon «ecTb MeTOAOoSIorMyeckas ycTaHoBKa cybbekTa
(aHanuTUKa, NPOEKTUPOBLLNKA, MeHeaxepa, nonnTuka,
opraHmsaTtopa 1 T.A4.) Ha onpeneneHHbin nopagok u (unu) cnocob
AEeNCTBNA B COOTBETCTBUM C UCXOQHOWN, MPUHATON UM HOPMATUBHOMN
MoAenblo  (NpeacTtaBneHneM, CyXAeHueMm, Knaccudukaumen,
BOCMPUATMEM CUTyauuu, MNOHMMAHMEM CYTU 3ajayuvm u T.M.).
PaccmMmoTprmMm OCHOBHbIE MeTOoLoIornyeckue noaxoab! [4].
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1.1.1.KomMnnekcHblin noaxon, - cnocob pelueHusa npobnem
ynpaBneHus, npu KOTopoM O6bekT, npobnema wnn 3agadva
paccMaTpMBalOTCS C Pa3fnIMYHbIX 1 B3aMMOCBA3aHHbIX TOYEK 3pEHUS:
9KOHOMWYECKOW, OpraHn3auMoHHOW, TEXHUYECKOW, counanbHOMN,
NPaBOBOW, 3KONOrMYeckom u ap. Tak, nsy4vas obLmin ynpasneHne, Mol
He MOXEM abcTparmpoBaTtbcA n He yuUnTblBaTb
pa3HoHanpasneHHoe™ 1 KOMMAEeKCHOCTU ynpasreHus. NpumeHeHne
KOMMJIEKCHOrO noaxona npegycmaTpuBaeT npueneyeHne
cneunanucToB pasfiMyHoro npodunsa, wucnonb3oBaHne dopm
Koonepauun n WHTerpaumm ux AeaTenbHOCTM npu pa3paboTke
ynpasfieHYeCKMX peLleHni.

1.1.2.CucreMHbIN noaxoA;

1.1.2.1. o6LEeHayYHbIN MeTo[, nccrenoBaHus,
pa3paboTaHHbIN B TEOPUN CUCTEM, MPU KOTOPOM N3y4aeMbii 0O bEKT
paccMaTpmBaeTca Kak eauHoe uenoe. OCHOBHOE BHUMaHue
yOensieTca B3auMoAeNCcTBMIO Mexay NogcnucTeMamm m anemMeHTamm
CUCTEMbI, B pe3ynbTate, KOTOPOro BO3HWKAET CUHEPreTUyecKumn
ahdeKT, a TakkXe B3aMMOCBA3b CUCTEMbI C BHELIHEWN cCpeanon u
B3aMMOOENCTBUE C €€ YacTblo - AENOBOWN cpenom;

1.1.2.2. METO[, peLleHUA CIOXHbIX YnpaBneH4YeCKnx
npobrnemM, B KOTOPOM YYMTbIBAOTCA B3aMMOCBA3M  MexXay
npo6rnemMon B LENOM U OTAENbHLIMU €€ 3NEeMEeHTaMu, a TakKxe
BNUAHME OXUAAEMOro pe3ynbTaTa Ha BCe B3aUMOCBA3aHHbIE YacTu
CUCTEMBbI.

1.1.3.MeToAabl rpynnoBbIX peLeHnit - Noaxoabl, UCNosib3yeMble
rpynnon Ha crtagum opMynupoBaHua npobnembl, pa3paboTku
anbTepHaTtuB, Bblbopa peweHusa. [JaHHble MeToabl cnocobCTByHOT
reHepauun mnaen, paspaboTke anbTepHaTUB, YBEMNYEHUIO CYMMbI
3HaHWM O npobneme M nyywemy e€e NOHUMaHWK, YTO MOBbILWAET
3PEeKTUBHOCTb  pelueHnin. Haubonee un3BECTHble MeTOAbI
rpynnoBbIX peweHnn - «ApgsokaT pabsasonar», «MHoOroctopoHHss
3awmTar», «Mo3roBasa ataka», «Mopdonornyecknin aHanm3a «, MeTop

76



CUHEKTMKKN (MO3roBOro Typma), MeTom, HOMMUHanbHoOM rpynnbl 1 Ap.

1.1.4.MeToabl oONTUMU3AUUKM YyNpaBfiEHYECKUX peLueHun -
cnocobbl, Mcnonb3yemMble Npu BbIbOpe pelleHns, obecneymBatoLLero
NoNly4yeHne MaKCMManbHOro WAM  MUHMMAaNbHOrO  3Ha4YeHus
BbIOpAHHOro KpUTEpUS: MakCcuManbHom npmbbinu, aoxoaa, ny4llero
KayecTBa, MMHUMarbHbIX 3aTpaT, LUeHbl, CPOKOB 1 T.n. K pelueHuto
yrnpaBneH4Yeckux npobnem 4yacto MNPUMEHSAIT  3KOHOMUKO-
MaTemMaTu4yeckne MeTodbl, KOTOpble MO3BOMAT UCMONb30BaTb B
KayecTBe KpuTepuss BblbOpa UeneByl QyHKUMIO (MakCumym
NpubbINK, [OXOO0B, MPON3BOAUTENBHOCTU; MUHUMYM 3aTpaT, NOTEpPb
oT 6paka u gp.).

1.1.5. MeTtoap! NPUHATUA ynpaBneH4YecKux

pelleHun -

cnocobbl, NO3BOMAKOLLNE OCYLLECTBUTL BbIOOP OKOHYATENBbHOIO
peweHna. B  ynpaBneHun  opraHusaumen  UCMOSb3YyHTCA
NHOMBUAYANbHbIE N TPYNNOBbIE METOAbI MPUHATUA peLleH: MeTop,
HOMWHANbHON TrpPynMnbl, METOA MNJaHMPOBaHUA cornacuda, MeTop
[enbdun, ONbITHLIN, MHTYUTUBHbLIN, METOAbl 3KCMEPTHbIX OLLEHOK,
MeToA, PYHKLMOHaNbHO-CTOMMOCTHOIO aHanmsa u gp.

1.1.6. PeTpocnekTuBHbIA  NOAXOA.

Cnepyet OTMETUTb, YTO

AAHHbIN NOAX04, Marno U3y4eH He TONbKO B YNpaBieHUU, HO 1 B
APYrMx Haykax, 4acTo €ero nyTtalT C UCTOPUYECKUM MNOAXOO0M.
PeTpocnekTuBHbIM Noaxod Mpu3BaH AaBaTb npencraBneHne o6
opraHusaumMm C WUCTOPUYECKOW TOYKM 3pEHUsl, B pasBuUTuM ee
XapaKTepuCTUK BO BpeEMEHU. 3A4eCb Mbl UMEEM AENO C BbIABNIEHNEM
NMEKLLNXCA NCTOPUYECKMX TEHAEHUMA B pa3BUTUN OpraHmM3auuu, a
ncTopuyeckass npenonpeneneHHoCTb OKa3blBaeT CyLeCTBEHHOE
BNUAHNE Ha HacTosLLee n byayulee.

1.1.7.MeToabl NPOrHO3MpoBaHUA MO3BOMAT cHOPMUPOBATL

HaLun npeacraBneHns o] BO3MOXHbIX  COCTOSIHUSIX,
npeaocTaBnAs MHOXECTBO CMOCOOOB MNPOrHO3MpoBaHUS, B TOM

yucrne marematmdeckmx. Cambim pacnpocTpaHeHHbIM CYUTaeTCA
77



MeTOh, OSKCTpanonsAuMuM, Korga Ha OCHOBaHMM CYLLECTBYHOLLMX
COCTOSHUA ObObeKTa BbIABMASAETCA TeHAeHUMs, MNO03BOoNALLLasa
npeacTtaBuTb €ro CcoctosHue B Oyayuwem. Haubonee cTporum
NOOXOOOM MOXHO cuyuTaTb MeToh MaTemMaTU4yeckon WHAYKLUUW.
Takum o6pa3om, MpOrHO3MpoBaTb COCTOSIHME  OpraHu3auui
Heob6X0AMMO COYETAHUSIMM Pa3fIMYHBbIX METOAOB C  LUMPOKUM
NCMNOMb30BaHNMEM SKCMEPTHbLIX OLEHOK, O 4YeM MouaeT peyb B
crnenyooLwmx rnasax.

1.1.8.Couuonornyecknue MeToAbl, WCMNONL3YA  pas3fiMyHble
crnocobbl M3y4yeHUss OOLLECTBEHHONO MHEHUS, MO3BOMAT Ham
FOBOPUTb O COCTOSAHMM OpraHu3auumn, PocTe WM nageHun ux
BANAHNA, NONYNAPHOCTM U U3BECTHOCTWU. [JaHHble MeToAbl uUrpatoT
BaXHenwyw ponb B obecnedyeHnn ob6paTHOM CBA3N Npu
OCYLLECTBMEHNN NpoLecca ynpasneHns u peanu3aumm KOHTPOSIbHOM
PYHKLMY ynpaBeHus.

1.1.9.CpaBHUTENbHLIN aHanuM3 (MeTo4 aHanorum) npusBaH

BbISABSIATb XapaKTepHble 0COBOEHHOCTH KOHKPETHOM
opraHm3aumm B CpaBHEHUW C aHaNOMMYHbLIMU WK MOXOXMMMU
obbekTamu. BaxHylo ponb CpaBHUTENbHLIA aHanuM3 urpaet npwu
MNOCTPOEHMM MOMUTUYECKMX OpraHu3aumin, Korga Heobxoommo
YYECTb OLIMOKN MNpeALllecTBEHHMKOB U HEe AOMNYCTUTb MNOSABIIEHUA
XapaKTepHbIX NPOBMEMHbIX CUTYaLNNA.

1.1.10. MeTtoa MopenupoBaHuA. [laHHbiM noaxopn Takxe
HeobxoaMm Ona  BO3MOXHOIO NpeAoTBpalleHusl  KPU3MCHBIX
COCTOSIHUA B pa3sutum nwbon opraHmzaumu. [Ons 9TOro HyXHO
CMOLENMPOBaTb BEPOATHbIE Pa3BUTMA COObLITUA U OObIrpaTb WX
nocneacTsumsS.

1.1.11. Meton 3KCNepuMEeHTUPOBaHUA. JITOT  MNOAXOL,
pacwupsetr 6a3y MCnonb3oBaHWA MeToa MOAOENMPOBaHUSA MU
NO3BOMSET CMOAENMPOBATb BO3MOXHYK NMPO6nemMHyo cutyaumio B
peanbHOCTW, C OEUCTBYWOWMMM nUUaMU U pearnbHbIMU
ncnonHutenamun. Pornb 3KCNepMMEeHTOB, B 4YaCTHOCTW, WrpalrT

npanmMepus, Unu nepBuYHblE BbIOOpPLI, KOraa cpeayM CTOPOHHMKOB
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TOW UNM MHOW NapTUKN BbIABNAKTCA MOTEeHUManbHble Nuaepbl ang
nocnenyLero BblABMXEHNA KaHANnAaTaMun B pearibHbIX Bbibopax.
1.1.12. MIHHOBALMOHHBIN noaxon  npeacrtaBnder  cobom
NO3NLUMOHNUPOBAHNE OpraHM3auMm B KayecTBe MOCTOSHHOIO
NHHOBALMOHHO-aKTUBHOIO CyObekTa YynpaBneHusi, MNepMaHeHTHO
pa3pabaTbiBaloLLEro U  UCMNONb3YIOLWEro HOBble 3HaHua Ans
COBEpLUEHCTBOBAHUA yrnpaBJieHYEeCKON n NOMNTUYECKON
neaTenbHOCTU. IHHOBAUMOHHLIA NMoAxon NO3BOSIAET OpraHM3aunn
MOCTOSAHHO HaxoAUTbCA «B OPraHM3auMOHHOM TOHYCe» U ObITb
rOTOBON K HEOXUAAHHBbIM U3MEHEHUAM, BbI30BaM U yrpo3am cpeapl.

B3aumocBa3b npegmetra M METOO0B TeOpuM  yrnpassieHUA
NpuBeaeHbl Ha puc. 2.

[MpeacTaBneHHasa Ha pUCyHKEe MOLENb OTpPaxaeT TOMbKO 00 mi
COCTaB W KOH(Urypauuio B3aMMOAENCTBUS paccMaTpuBaeMbIX
Kateropum [9].
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Puc. 2. NpeaMeT n MeToabl uccrieqoBaHUsA Teopun
ynpasneHus

Teopusa ynpaBneHus: CyLHOCTb, coaepXaHue, Npobnemsl
KoHuenTyanbHble MOAXOAbl, B HalleM CcrlyYae K Hayke o
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ynpasfieHun, ee Teopun, packpbiBalOT CUCTEMHbBIN U KOMIMJTEKCHbIN
B3rng4 Ha ABneHus, npoueccbl. CerogHs Kak HUKoraa MeHsATCH
0OBbEKTUBHbIE YCNOBMS, Ha BbI30BbI KOTOPbIX JOSIXHA OTBEYaTb Hayka
o ynpasneHun. OTBevaeT nn oHa ogHo3HavyHo? HET. CyuwecTsyeT
TONMbKO  MOCTOSAAHHOE  ABWXEHWEe -  UMKIIMYHbIM  KPWU3MWUC:
6ecnpeueneHTHbI MUPOBOM (DUHAHCOBbLIN KPU3UC - 3TO, Npexae
BCEro riny6oKunin Kpuanc ynpasneHnsa 1 3KOHOMUKM [6].
PaccMoTpM OOBLEKTUBHbLIE YCIOBUS, Ha BbI30Bbl KOTOPbIX
Hayka o ynpaBneHuu, fa u gpyrme Hayku, ocCobeHHO 3KOHOMU4YeckKas,
He OTBETUSIM U HE MOTYT OQHO3HAYHO OTBETUTb CErOAHS.

1. BbICTpble NEpeMeHbl B TEXHOMOMMAX U POCT CIIOXHOCTU U
Haykoemkoe™  npogykuuu. PagnkanbHble  M3MeHeHud B
notpebutenbckom crnpoce un B rnobanbHOM KOHKYPEHTHOW
PbIHOYHON cpefie (XOTA KOHKYPEHTHOE MNpPeuMYyLLEeCTBO BECUT
cerogHs He 6onblue «CHOB 6ab0OYKM»).

2. mobannsauusa NnpomM3BoACTBa U chepbl yCnyr.

3. HoBble HGOpMALMOHHbIE TEXHOSOTUMN.

4. BospacTatowas 06pa3zoBaHHOCTb U MOOBUNBHOCTL paboyen
CUrbl.

S. nobanbHble  NpobnemMmbl  OKpyXawLwen  cpenpl.
KoHuenTyanbHbIM B3rNA4 Ha TeOopulo ynpasfieHus npegnonaraet
dopmMmnpoBaHme o6Lwero NpeacTaBreHns O CYLLHOCTU 1 CoAepXaHnn
ynpaBneHns Kak ocoboro BMAaa 4YeroBeYecKon AEeATENbHOCTU, ero
BCEBO3pACTalOWEro 3HayeHuMa B XM3HW nwboro obuiecTsa.
CywectByeT MHOXECTBO noaxonos K onpeaeneHunto
NOHATUN
«ynpaBneHue « u «ynpaeneHuey». He BoaBasicb B CEMaHTUYECKYH
ANCKYCCUIO N He Yrnybnaschk B reHe3nc aTux NoHATUN, byaem panee
paccMmaTpuBaTb UX B Y4EOHbIX Lenax Kak CUHOHMMbI, YTO OTpaxaeT
o6yt npupony, cy6bekTHO-00bEKTHOE €AMHCTBO, OAHOPOAHOCTb
CYLWHOCTW U coaepXaHusa noapasymMeBaemMoro Bo3encTand. Tem He
MeHee, HeobxooMMO BbICKa3aTb M OTHOLIEHME aBTOPOB K 3TOMY
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Bonpocy. Cumtaem, 4YTO NpPaBOMEPHO rOBOPUTb O KaTeropuu
«ynpasneHney, ecnu DEeATeNbHOCTb opraHmsauumu
NPeEUMYLLECTBEHHO HanpaBneHa Ha Ou3Hec, KOMMepuuio, B
NPOTUBHOM Xe cnyyae 6onee npaBWIbHO OPMEHTUPOBATBLCA Ha
KaTeroputo «ynpasneHue». bonee Toro, Ham 6rnMxe NCTUHHO pyccKoe
NOHATUE «ynpasnieHne» [7].

NccnepoBaHus nokasbiBaldT, YTO HM B OOHOM POCCUNCKOM
NCTOPUYECKOM UCTOYHMKE NO npobnemam 3KOHOMUKW, YNpaBneHus,
npaBa, MOHATUE «yMnpaBfeHne «He npuMeHanocb. MoXHO no-
pa3HOMY TpaKTOBaTb KaTEropuito «ynpaBneHue»:. OT «ynpaBbl Hapg
NeHbl0 «AO0 LUefieHarnpaBliIEHHOro «BO34ENCTBUAY. YNpasreHune
ABMAETCA TakXe (YHKUMEN caMblX pPasfiNYHbIX OpraHM30BaHHbIX
cuctem, obecneuMBalOMX COXpaHEHME CBOEW  CTPYKTYpbl,
peanusauuio Nnporpamm, Lenen aeatTenbHOCT 1 cam npouecc.

C COBpEMEHHbIX Mno3uMuunm Heobxoaumo paccMaTpuBaTb
ynpaBfeHne W Kak [eATenbHOCTb MO peanu3aumMm  OCHOBHbIX
dYHKUMIN yNpaBneHus: ninaHMpoBaHus, opraHmM3aunmn, KoopanHaumm,
MOTUBaLIMKN N KOHTPOSA. Ecnn ynpaBneHue peanu3yeTcs Yyepes CBou
OCHOBHbI€ M YacCTHble (PYHKLUMWN, TO OH U caM aBnaeTca QyHKUmen
cobctBeHHOCTU. Kak OH 3awmuwaetr cobcTBEHHOCTb? OrpoMHbIMM
3abopamu, XenesHbiMn ABEPSAMU, OXPaHHUKaAMK C opyxumem. Ho He
970 rnaBHoe. COBCTBEHHOCTb AO0MNXHA HE TONbKO OXPaHATLCS, HO U

paboTaTb - camoBO3pacTaTb M NPUHOCUTL Npubbinb. Ewe HeaaBHO
€ONHCTBEHHbIM BUAOM COOCTBEHHOCTM B Hallenh cTpaHe Obina
obuiecTBeHHass COOCTBEHHOCTb, 4YTO B nNpuHUMNE Yynpowiano
ynpaeneHue. CerogHsa xe BnaoB COOGCTBEHHOCTU, @ COOTBETCTBEHHO
M Kanutana MHOXECTBO WM COOCTBEHHWKaM MpUXOAMTCA UMM
ynpaenaTb CAaMUM UNK Xe HaHMMaTb MeHeXepoB.

HecoMHEHHO, 4TO CyTblO ynpaBneHnsa SABMASETCA NpoLecc
pa3paboTkn, NPUHATUS U peann3auum ynpaBrieH4YeCcKoro peLleHus.
YnpaBneHne - 3TO TakKXe  CloxHad, pa3Hoobpa3Has
MHTENNeKTyanbHaa M npakTuyeckas OeAaTenbHOCTb, BKIHYaloLWas

aHaNUTUYECKY, MHAPOPMALMOHHYI0, OpPraHN3aLWoHHYI0 paboTy W,
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camoe rnaBHoe, paboTy C naAbMW B MpoLEecce MOCTaHOBKU U
peanu3aumn uenen. MHorne wuccnegoBaTenyM paccMaTpuBalOT
o6WKIN ynpaeneHne ¢ TOYKU 3pEHNA ero CyLHOCTM U CoaepXaHus
yepe3 Takme BaxHble KaTeropuu, Kak npouecc, dyHKUMS, Hayka,
NCKyCCTBO U Ap. (puc. 3).

O6wwmin ynpaeneHue ectb 0600LLEHNE, pacCMaTpMBaeMoe Kak
Teopusi. O6wmin ynpaeneHne Hambonee TECHO B3aUMOCBA3aH C
dyHKLUMNOHANbHbLIM n NpON3BOACTBEHHbLIM (06BEKTHbIM)
ynpaBneHueMm. [epBbii NpeacTaenseT cobon cneumanu3npoBaHHoe
PYKOBOACTBO, BO3HMKWIEE B pe3ynbTate pasgeneHus u
crneumanusaumm ynpasneH4eckoro Tpyaa.

A\
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Puc. 3. posBneHus ynpaBneHus
Hanpumep, MOXHO BbiAenuTb (UHAHCOBbLIN YyripaBfeHue,

MapKeTWHT, ynpasneHune nepcoHarom, ynpasneHue
nccneaoBaHUs MU U paspaboTkamm 1 T.0.

Mpon3BoacTBEHHbIN (0OBEKTHBIN) yNpaBneHne paccMaTpuBaeT
NPOLLECC ynpaBfieHNa yXe C TOYKM 3peHuns cneumdpukm obbekta
ynpasfeHusa: rocygapCTBeHHbIN, perMoHasibHbli, MYHUUMNANbHbIN,
couManbHbI, BOEHHbIN, 0OLWECTBEHHbIN, LEePKOBHbIM U Ap. BaxHo

YUNTbIBATb TaKXe YPOBEHb YNpPaBSiEHUS, YTO CBA3aHO C CUCTEMHbIM
N nepapxmyeckum noaxonamm [8].

Pasnuyator 6onee crta TMMOB ynpaBreHUs, KOTopble [at0T
BUAOBYO XapaKTepuUCTUKy obLiemy, 06bEeKTHOMY
(NMpon3BOACTBEHHOMY) N (PYHKUMOHANbHOMY  YrpaBfieHMIO.
HencteutenbHo, B nobon opraHM3aumm peanuayrTca  Tpu
BblLLEYKa3aHHbIX TUHA YNpaBieHNd, KOTOpbIEe B KaX40n opraHmM3aumm
UMEIT TOSNIbKO CBOM BWOOBOM OTTEHOK: aAMWHUCTPATUBHbIN,
9KOHOMMWYECKUN, COUMasnbHbIM, TPacToBbIM  (OOBEPUTESIbHbIN),
BPEMEHHbIN, apbuUTpaxHbIi, AEMOKPaTUYEeCKUN, aBTOPUTAPHbIN,
TeHaepHbIn, KopnopaTtusHoe n ap. (puc..4).

BaxHon cocTtaBnfawowen npu OCBOEHUMU Kypca SBMSETCA
BblpaboTKa TEOPETUKO-METOAONOrMYECKOro B3rnsaa Ha ynpasreHue,
paccMOTpeHue o6wero ynpaBneHnss Kak CUCTEMbl O0OO0OLLEHHbIX
ynopsagoYEHHbIX 3HaHUN 06 ynpasneHuu coumanbHo-
9KOHOMUWYECKUMU nnu NPOU3BOACTBEHHO-XO3ANCTBEHHBLIMU
cuctemamu. Tak, Teopus yrnpasreHus BKKYaeT 3aKOHbI, NPUHLNMGI,
YHKUMN, OpraHM3auMoHHble CTPYKTYpbl M OpPMbI, MpoLecc
ynpaBneHus, KOTOpble [AeTanbHO paccMaTpuBalOTCA B APYrux
pasfenax HacTosLero Tpyaa.
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Puc. 4. BupoBas xapaKTepucTuka ynpasrneHus

MeTogonorna no3BOSIIET Ha OCHOBE HaAy4HbIX MOAXOAOB,
NPUMEHSIEMbIX B YNpaBfeHnW, MO3HaTb COAEPXaHME U CYLLHOCTb
ynpaBneHus. 3HaunTenbHasn 4yacTb TeopeTUYEeCKnX n
METOL0OrMYeCcKmx pa3paboTok AoBeAeHa A0 NPaAKTUYECKOro YPOBHS
M ucnonb3yeTca Ana pa3paboTkM OpraHM3auMOHHbIX CTPYKTYp,
ob60oCHOBaHMA U1 Bblbopa peLlleHn, OLEHKM cTpaterni u T.Mo.
dopMunpyeTcsi HOBbI MHCTPYMEHT PYKOBOAMTENS - KOMMbIOTEPHOE
6usHec-mogennposaHue [9].

NMpeameToM Hawero W3y4yeHuUs SABMSETCS  yhpaBlieHue,
HanpaBfeHHOCTb  KOTOPOro  onpegenseTrcsd, npexae  Bcero,
OpraHM3auUnoHHO-CoUManbHbIMK, 3KOHOMUYECKMMM OTHOLLEHMAMM
Mexgy  paboTHuKamm NoO  MNoBOoAy  YNpaBrieHus. Bce
paccmaTpuBaemMble  00BLEKTbl  YMNpaBfieHWsi  BOCMPUMHMMAKOTCS
coumMarnbHO-3KOHOMUYECKMMU cucTeMamu. Takumm cuctemMamm MoryT
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OblTb: roCyAapcTBO B LENOM WKW  PEernoH, MyHUUunanbHoe
obpa3oBaHue, MNpPoON3BOACTBEHHO-XO3ANCTBEHHOE NpeanpuaTue,
coumanbHas cepa.

B Hayke o ynpaBneHun u3y4yarwT He TOSIbKO (PYHKUMU, HO U
NPOLECChl, KOTOpPble Y4YUTbIBAOT W peanu3yloT KOHKpPEeTHble
pykoBogutenun (CyObekTbl ynpaBneHud), co3gaBas nans 3Toro
COOTBETCTBYIOLLUME OpraHbl UNK annapaTt ynpasneHusa. 3TO ele u
MCKYCCTBO YrpaBfieHUsl, OCHOBaHHOE KaK Ha BPOXAEHHbIX, TaK N Ha
NPUOBPETEHHbIX KayeCTBax pPyKOBOAUTENS, TaKUX KaK TanaHT,
CnocobHoCTH, HaBblKKM,  WHTYUuus,  BooOpaxeHue,  OnbIT,
ynpaBneH4YyecKoe MbllifieHne, obpasoBaHue. VICKycCTBO ynpaBneHus
NPOSBNAETCA B YMEHUW MNpUHUMaTb OOOCHOBAHHbIE pELLEHMS,
ncnonb3oBaTb  HOBOBBEAEHMA,  pa3sBumBaTb  HedopmasibHble
OTHOLLUEHUS, HaxoauTb WHOMBMAOYANbHbLIA NOAXOA, CO34aBaTb
aTMocdepy  TBOpYecTBa B OpraHu3aumm,  UCNoJSib30BaTb
NHTENNEKTYyanbHbI NOTEHUMan Kaxaoro paboTHuka.

DyHOaMEHTOM HayKu ABNAOTCA ee 3aKOoHbl. Hayka ynpasneHus
onupaeTcs Ha CUCTEMY 3aKOHOB OO bEKTUBHOIO OKpYXatoLwero Mmmpa.
OTO, npexae BCero 3aKOHOMEPHOCTM CaMOro yrpasSfieHus,
9KOHOMWYECKME 3aKOHbl, 3aKOHbl COLMOMOrM1U W MNCUXOSIOrUMN,
KnbepHeTukn, 6uonormm n ap. GopmMon xe BbipaXeHus 3aKOHOB
BbICTYNMalT NPUHLUMNbI YrpaBlieHUs, T.e. onpefesieHHble npasuna,
KOTOpbIM crefyeT pykoBOguTesNb, CO3[4aBad opraHusauui u
peann3ya npouecc ynpaeneHusa. CmeHa 9KOHOMUYEcKOn U
ynpaBfieHYeCcKOM napagurm, pas3BuUTUE HayKWU, OTKPbITUE HOBbIX
3aKOHOB MNPUBOAMUT K MOSABIEHMIO HOBbIX MPUHLUMMNOB YrpaBSiEHUS.

XoTs TEeOpPEeTUKO-MeTO0s10rn4eckme NonoXeHna HOCAT
OOBEKTUBHBIN XapaKkTep, TEM He MeHee, OHU peanuaylTcs
KOHKPETHbIMWU JIIOAbMW, MO3TOMY B3aMMOOENCTBME WHOMBUOYYMA,
rpynnbl, opraHn3auun B LENOM MMEET peluallee 3HavyeHue ang
9PHEKTUBHOCTM ynpasneHus. 34eCb Ha NepBbin NJ1aH BblIABUraloTCA
nosegeH4Yeckme npobnembl ynpaeneHud, €ero couunanusauus,

CpOpMI/IpOBaHI/Ie KOMaHObl WU pPOJib PYKOBOAUTESIA, BbIABJIEHNE WU
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peanusaums NMAepcKoro noTeHumnana, kKak BCcen opraHn3aumm, Tak 1
rpynnbl, U OTAENbHON NMYHOCTU. K dhakTopamMm BHYTPEHHEN cpenpbl
OopraHm3aumm OTHOCUTCA TakKXe oOpraHm3aumMoHHaa KynbTypa.
[lencTBuTenbHO, OpraHu3auun, KakKk W 3THUYECKUEe Trpynnbl,
HaApPOAHOCTU, HALMOHANbHOCTU, CEMbWN, UMEKOT CBOE «JIMLIO», CBOIO
COBCTBEHHYIO YHMKanbHYK KyInbTypy, KOTOpYH, Npexne BCero,
onpeaensaoT paboTatowme B HEW NOAN, UX LLEHHOCTU U yOeXaeHus.
Mpn 3ToM ocoboe 3HayeHne npuobpeTaloT couuanbHaa Wu
CuHeprunHas anTpononoruu [10].

Bcakoe ynpaBneHne HauMHaeTCcaA C UenenofaraHua Kak
npouecca onpegenenna uenun. CopepxaHue  ynpaBreHus
packpbiBaeTca 4epe3 ero QyHkumn. @PyHKUMKM  yripaBrieHus
00BbEKTUBHO 060COOMNNCL U BbIAENUNUCL B NMpoLecce pasaeneHns
Tpyoa BooOuwEe, W YNpaBNEHYECKOro B YacCTHOCTU. DyHKUMM,
obocobuBLuMeca nog Bo3aenctenemM cybbekTa ynpaBneHus, 06bI4HO
TPaKTYIOTCA KaK obime QyHKUMHU yrpas/ieHus - niaHupoBaHue,
opraHusaums, KoopamHaums, MoTuBauusa n KOHTposnb. OHKU oTpaxatoT
coaepxaHue ynpaBrieH4YeCcKon AesATEeNbHOCTM U MPUCYTCTBYIOT B
nobomM npouecce ynpasrieHUd, He3aBUCUMO OT TOro, Ha KaKumx
ob6beKkTax M YpPOBHAX OH peanuayetca. KOHKpeTHble QyHKLm

yrpassieHnsi (4acTHble, creumanbHble) obocobunuce  nop
BO3eNCTBMEM 0ObEKTa YyNpaBfeHUsa U oTpaxarT MHOrOUYNCIIEHHbIE
BUObI AEeATeNIbHOCTH NPOU3BOACTBEHHOIO (06BEeKTHOro)
ynpaBnenua.N3yyenne  gucumnnuibl  «O6Wmn ynpasneHue

«byneT HenonHbIM,  ecnu He paccMoTpeTb

MeTOoAb! YrpaBsieHusa, npeacrasnsaoLme cnocoo6bl

MW npuemMbl BO3AENCTBUA ans AOCTUXEHNS

onpeneneHHbix uenen. Metoabl yrnpasneHUs OTBeYarOT Ha BOMNpPOC:
Kak M Kakmm obpa3oMm, [oCTMraetca  ynpaBrieH4Yeckoe
Bo3gencTene? MeToabl ynpasfeHua HOCAT albTepHaTUBHbIN
XapakTep U He ABnATCA HabopoM TroTOBbIX peuenToB AN
pykoBoautenss. OHM OCHOBaHbl Ha WHCTUMHKTE, MNOTpebHOCTN,

MHTEpECE N MOTUBE NHOUBUAA.
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MeToabl MOTUBaLMKM - CMOCOObLI, NMpUeMbl, UCMONb3yeMble
MeHeaXxepamu ana nobyxaeHus nofen K BbINOMHEHUIO Lenen,

3apay, K OCyLLeCTBNEHUIO onpeaeneHHbix genctsun. CyuwlectByet
6onbwoe pasHoobpasne MEeTOAOB MOTMBaAUMW, BKITHOYAKOLMX
noowipeHMe U1 CaHKUMM  3KOHOMWYECKOro,  COUManbHOro,
NCUXOSI0rMYEeCKOro, afMUHUCTPATUBHOIO XapakTepa,
BO3AEWNCTBYIOLLMX Ha UWHTepecbl W nNOTpebHOCTM 4enoBeka:
npoasuxeHne no cnyxbe, U3MeHeHWe YyCnoBun onnatbl Tpyaa,
6narogapHoOCTb, NpU3HaHWE 3acnyr, NoBbIWEHWE KBanMpukaumm u
T.n. MoxHO 06pa3Ho onpenenuTb KONM4YeCTBO METOA0B MOTUBALIMA
KOJIMYECTBOM UHTEpPeCcOoB, MoTuBupyemsbix [11].

CerogHa Bce Oonbwun MHTEpeC BbI3blBaeT «HOBasd
SKOHOMWKay», KOTOopas W sABNAeTcA OOBLEKTOM ynpaBneHua wnm
ynpasnsaeMon MnoAcUCTEMON LOCTUXEHUA onpefeneHHbIX Lernen.
3BeCTHO, 4TO MexXAy ynpaBnsoLLen 1 yrpasnsaemMon nogcmcremamm
AEeNCcTBYyeT 3aKOHOMEPHOCTb ONTUMAsibHON COOTHOCUTESNIBHOCTU (Mo
KayecTBy) W npornopumoHarnbHoCTK (no konu4yectsy). [laHHas
3aKOHOMEPHOCTb TpebyeT KOJNIMYECTBEHHbIX W KadyeCTBEHHbIX
N3MEHEHUA B YyNpaBfeHMW B COOTBETCTBUM C WU3MEHEHUSMU B
o6bekTe ynpasneHusa. ApEeKTUBHOCTb U KAa4eCTBO 06O CUCTEMBI
ynpaBneHnss o00ycnoBnMBaeTcA TEM, B KakKOW CTEMEeHW OHa
cooTBeTCTBYEeT TpeboBaHMAM YHKLUMOHNPOBAHUS ynpaBnaeMblX
06beKTOB. 3MeHeHUus xe B YHKUMOHUPOBAHNN SKOHOMWKK, Npexae
BCEro0 MaKpO3SKOHOMWKMK, CerogHa u B Oyayulem SBNAKOTCS
KOHUEeNTyanbHbIMW W paguKanbHbIMW, 4YTO TpebyeT Takmx Xxe
N3MEHEHU N B CUCTEME YNpaBfeHus.

Yxe He meHee 200 net u3BecTHa napagurma, CorfnacHo
KOTOpPOW MepBOMNPUYMHON MpouBETaAHMA WK, HaANpPOTUB, ynagka U
npeanpuaTuin, U rocyaapcTea ABNAeTCA, COOTBETCTBEHHO, XopoLlee
UM NoXoe ynpassieHne. YnpasneHme Kak npogeccruoHanbHbIN BUA
AEATENbHOCTU CMOXWICA TONMbKO B nocnegHee cronetne. He
CnyyanMHO npowefwni BeK Ha3blBalOT BEKOM yrnpaBrieHUs.

HencrButenbHO, CTpaHbl «30510TOM0 Munnuapaa» - 3TO CTpaHbl C
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apeKkTUBHON oOpraHM3aumen wn ynpasneHuem. YnpasneHne B
HacTynuBweM cToneTun euwe 6onee ycrnoxXHAeTcs W CTaBuT
6narononydne nwbon opraHu3aumm n obuwectBa B LENOM B
3aBUCMMOCTb OT YPOBHSA 3(P(PEKTUBHOCTU yrnpaBneHus. YnpaBneHue
yXe CTankuBaeTCa C cepbe3Henummm npobnemamu. Mmobanusauus
SKOHOMWKMN C €€ KOHKYpeHUuuen, ansepcudmkaums paboyen cunbi u
KayeCTBEHHOe W3MEHeHue ee coepXxaHud, WHGPOPMaLNOHHbIN
B3PbIB, PEBOSIIOLMOHHbIE YCNEXM B Ppa3BUTUN 3HAHWI, HOBbIE B3rNsabl
Ha Ka4yeCTBO NPOAYKLUUKN U YCNyr - BOT HEMOJIHbLIN NepeYveHb peasnun,
C KOTOpPbIMM CTafikuBaeTca KaXAbll M3 Hac, U1 B OCOBEHHOCTU

ynpasneHune. 3Tn npobnembl LUIMPOKO 0bCyXaalTca, npegnaratoTcd
pa3nn4yHble NYTU UX pa3peLLEHns, HO BCE €AUHbl B OQHOM, YTO NyTb
ycrnexa fnexuT yepes camoro yenoseka [12].

KopeHHble U3MEHEHWNA, C KOTOpPbIMK CerogHs crasnikMBaeTcs
ynpaBsfieHMe, MOXHO OXapakTepu3oBaTb KakK W3MEeHeHue ero
napagurmel. Nepexon K HoBou Napagurme B Poccum ogHOBpeMEHHO
ABNAETCA NEPexoaoM K pbIHOYHOW Napaanrme BoobLLe 1 K MUPOBbIM
TEHAEHUMSM opraHu3aumm 1 ynpasieHnUsl B YaCTHOCTU, YTO CUMbHO
YCIOXHSAET CUTyauuio.

HoBasa 3KOHOMUVKa cBA3aHa ¢ peBOMOLUMOHHBIMU U3MEHEHNSAMMU
B NPOU3BOACTBE, KOTOpPOEe BCe Honee 3aBUCUT OT HOBbIX TEXHOOIMM
N 3HaHU. B o6beme o6LmMX 3aTpaT pe3Ko Bo3pacTaeT Aons 3atpar
NHTENNEeKTyanbHbIX. Tak, B CTOUMOCTM COBPEMEHHOWN 3M1EKTPOHUKM
nopsagka 70% npuxoguTca Ha ee HemaTepuarnbHYH0 COCTaBIAOLLYIO.
KOrHMUTMBHbIN nogxoga, 3HaHUA CTaHOBATCA OCHOBHOW
NPOM3BOANTESNTIBHON CUMOW W CpPencTBOM npou3BoacTea. VIMeHHOo
3HaHUA NpeBpaLLalTCA B rNaBHOE rnone KOHKypeHumn. KapanHanbHo
MEHSETCS MOHATME «COOCTBEHHMK CPEeACTB MNpPOM3BOACTBa», a
3HaAuuUT, TEepslT CBOK poOSib MHOMME 3IKOHOMUYECKUE TEOPUN.
NHdopmaTtuzaumsa, «naytmHa» WMHTepHeTa, obwaa rnobanunsauus
N3MEHSAIT TPaaUUMOHHOE npeacTaBneHme o0 paboyem mecTe u ero
ponun B MNpPOM3BOACTBE W YyMpaBneHun, TPebyrLmnx BbICOKOrO

KynbTypHO-06pa3oBaTenbHOro " npodeccuoHanbHo-
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KBanuuUKauMoHHOro ypoBHSA. Bce 310 penaet HeobxoanMbiM
nepecMoOTpeTb MOCTynaTbl Teopuu opraHu3auum paboyvero mecta
Kaxpgoro cotpyaHuka. OH MOXeT 04HOBPEMEHHO UCMOfb30BaTb CBOE
CPpeacTBO MNPOM3BOACTBA - 3HAHUA - B HECKONbKMX MNPOEKTax,
nporpaMmmax, peanu3yembix B pas3fn4yHbIX OpraHn3aumsx 3eMHOro
Luapa, npu 3TOM, He nokuaasa ceoero xunuuia [13].

B cucteme ynpaBneHusas  M3MEHUTCA U XapakTep
MCNONb30BaHUA TEX WNU WHbIX METOOO0B ynpaeneHusa. B cucteme
METOOOB  YMNpaBNeHUss  CHU3UTCA  pOflb  OpraHM3auMOHHO-
pacnopaguTenbHbIX METOAOB, TaK KakK OHM B OCHOBHOM 6yayT
3anoXeHbl B pasnunyHble TexHonormn. WI3MeHUTCa CyLLHOCTb
9KOHOMMWYECKMX METOOO0B: LEHTP THAXECTM C ISKOHOMUYECKUX
nokasarenen nepemMmectutca na dguHaHcoBble. OpueHTaumsa Ha
AEHEeXHble BO3HarpaxneHusi nocTeneHHo OyaeT nepexoauTb Ha
LLeHHOCTHblE YCTaHOBKW. [lpOoCTpaHCTBEHHAA COCPEeAOTOYEHHOCTb
paboTHMKOB nNOTpebyeT HOBbIX METOAOB CO34aHWUS MOpasbHO-
MCUXONOrMYeCcKoro Knnumarta 1 ycnosui paboTbi.

Bonee BbicokMe TeMMbl pocTa NPOVU3BOAUTENBLHOCTU TPyaa BO
BCex cdpepax npou3BoOACTBA B HOBOM SKOHOMUKE MO3BOSAT
yBENUYMTb MNPOU3BOACTBO TOBapoB, HO OKYC C NpPOU3BOACTBA
TOBapOB CMECTUTCS B MOSb3Yy OKa3aHus ycrnyr. B HOBbIX YCNOBUSIX He
TONbKO NponaraHaMpyeTcs, HO U BCe aKTUBHee peanu3yeTcsi Moparb
NONyYeHNss HacnaxaeHus U yooBONbCTBUSA, YTO Takxe paboTaeT B
NOMb3y pPacLUMPEHNs CaMbIX PasnUYHbIX YCIyr.

HoBasi 9KOHOMMKaA UW3MEHYMBA HACTONbKO, HACKOJIbKO
M3MEHYMBbI BHELLIHAS cpega M ce genoBas 4acTb. OdUHaMusm
9KOHOMMUKM Ntobo opraHn3aumm, ee rmbkoCcTb U aAanTUpPOBaAHHOCTb K
BHELLHEeN cpefie ABNSATCS CeroqHs BaXxHeWWnMmn nokasatensmm ee
BbIKMBAEMOCTM U  TMONOXUTENbHON pe3ynbTaTUBHOCTU. Takas
3aBUCUMOCTb NPEAbABSAET COOTBETCTBYWOLINE TpeboBaHUA U K
CUCTEME YNpaBfieHUsi, Npexne BCEro - K ee CTPyKType B CamMoMm
lUMPOKOM cMbicne. CTpykTypa - cTaTudeckas CocCTaBnsoLlas

CACTEMbI  YMNpaBfeHUs - HauMHaeT npuobpetatb  4YepTbl
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ANHAaMUNYECKON CUCTEMBbI, CTAHOBUTCS MArKOW, rmMbKon, afanTUBHOM.
[MpoxoauT BeK «rmraHtnamay, «cnonnamay. MoxHo obpasHo ckasaTb,
YTO FMraHTCKMNE CIOHbI «PECTPYKTYPUPYIOTCS» B OFPOMHYHO KOJTOHUIO
Mbiwen (nog YacTbiMK yparaHaMun BbIXUBAKOT rMOKne uBbl N TMOHYT
BekoBble AOybbl). Ecnn Xxe BepHyTbCA K CUCTEME YNpaBneHus,
OGpocaeTcs B rnasa npouecc cetusauumn CTpykTyp. Takum obpasom,
HOBasA 3KOHOMMKA TpebyeT HOBbIX NOAX0A0B, KaK K AUHAMUYECKOM,
TaK U CTaTU4EeCKOM YacTn obuiero ynpasneHus.

HoBass 3KOHOMMKA KakK HUKoraa npenbsBndeT HOBble
TpeboBaHUA KO BCEMY NepcoHany opraHn3aumm u, B 0CO6EHHOCTH - K
ynpaBrieH4YecKon YacTn. Ha nepsbii niiaH BblABUraeTca YerioBeK C
ero 3HaHuWAMW, TanaHToM, ocobyr 3HauyuMmocTb npuobpeTtaer
nnpoepctBo. Jlo3yHrn «Bo wuma yenoseka», «[Ona 4enosekar
NOCTENEHHO CTaHOBATCA peanMaMn U NpOoABNATCA B TaKuX
napagurmax, Kak «fA - opraHmsaums, opraHm3auus - A» [14].

Kaxpgas opraHusauma wuMeeT nuMOoepcKkum  noTeHuman,
MOCKOJIbKY Kax bl ee YneH cnocobeH oKkasbiBaTb BUSAHUE HA APYTNX
ee uneHoB. [lpobnema cocTOUT B MO3HAHMWM 3TOrO MOTEHLMAnNa,
npeBpaLLeHnn ero B pecypc N UCrnonb3oBaHuu AaHHoro pecypca. K
CNnoBy, Kaxabll M3 HaAc 4BNAETCA HOCUTENEM YnpaBliEHYECKOro
noTteHumana, HO, TOJSIbKO 3aHAB oOrpefesieHHOe TMOJSIOXEHNE B
yrnpaBfieHUM MOXHO peanu3oBbiBaTb €ro 4epes QopmasibHyro
BNacTb.

KnzHb Takxe cBNOETENbCTBYET, YTO peanu3auus noteHuyana
YyerioBeka B 3Ha4YUTENIbHOW Mepe 3aBUCUT OT CUTyauuun. HblHelwHAA

peanbHOCTb TakoBa, 4YTO NuaepamMu B MONMUTUKE, SKOHOMUKE,
npeanpuHUMaTenbCTBE CTAHOBATCH He TONMbKO NOAM, M3HA4YamnbHO
obnapatolime COOTBETCTBYIOLWMMN KayecTBamMu, HO U Te, KTO, He
obnapgpas wumMu, yxe npuobpetss Bnactb (MNM, KakK MPeXHss
NapTHOMEHKNAaTypa, COXPaHUB €€), «MMUTUPYIOT «3TU KayecTBa U
CcaMu Ha4YMHalT BEPUTb B TO, YTO AeNCTBUTENbHO MMM obnaaatoTt. O6
9TOM CBUWOETENbCTBYET, B YaCTHOCTW, Kapbepa MHOIMX

«NepecTpoeyHbIX «nnaepos B NOJINTUKe, 6u3sHece.
90



Mbl npuBenu camble 0606WEHHbIE B3rNAAbl Ha Haubonee
CNOXHble W AUCKYCCMOHHble nNpobnemMbl Teopun ynpaBlieHus,
paccMOTpeNnu ero OCHOBHblE KaTeropuun, Kotopble 6yayT noapobHO
packpbiTbl B HAcCTOAWEM Tpyae, W HadeemMcsl, YTO 9TO BbI3OBET
NHTepec N No3BonuT BaM 6onee rmyboKo OCBOMTb TaKyl BaXHYH
ANCUMNNNHY, Kak « Teopua ynpaBneHnsay.

Cutyaums

O6pa3oBaHHass U3 KPYMHOro Hay4HO-NMPON3BOACTBEHHOIO
ob6beanHeHusn Koprnopauus BbINOSTHAET AOJITOCPOYHbIE
MeXAyHapoaHble BbICOKOTEXHOMOMMYHbIE KOHTPAKTbI, y4acTByeT B
HaUuMOHanbHbIX NpoeKkTax «HaHoTexHonornny, «3a4paBooXpaHEHNE,
«ObpazoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
a9pPOKOCMUNYECKOMN N COMPSXEHHbIX C HEN OTPACNAX HAYKN U TEXHUKMN.
Kopnopauma obbeanHaetr OAO « Hayka», « MIHHoBauumy,
«lMpounssoacTeo», «McnbiTaHMe» B XONANHT, akKUUn U Apyrue LernHble
Bymarm KoToporo KoTupyrTca Ha oHAOBOM pbiHKe. Co3aaHHana Kak
BeAyLLee npeanpuaTme Haykorpaga, koprnopauusa pa3BmMBaeT CNeKTp
Npou3BOACTBA TOBApPOB W YCMyr HApPOAHOro noTpebneHus B
OCHOBHbIX U pernoHanbHbIX OPMUPOBAHMUSIX.

Cutyauus 1-1 «Hayu4Hble uccnegosaHus»

Hay4Ho-akcnepnmeHTanbHag opueHTaumsd OCHOBHbIX
NpoLEeCCOoB Kopnopauum W WHTeNNeKTyanbHO-UccnenoBaTesnbcKas
aTMocdepa COTpygHM4YeCTBa pabOoOTHMKOB obycnoBunu
COOTBETCTBYIOLLNE NPUOPUTETHI NpodecCcrMoHanbHOro
dopmMnpoBaHna n pa3Bntua nepcoHana. OHU aKTUBHO NPOSABNAKTCA
B W3y4YeHuu, aHanuile, OueHKe, pa3paboTkax, npeasioXeHusx u
crnenyoLmnx 3a HUMN COBEPLLEHCTBOBAHNAX KakK NpOoUnbHbIX, Tak U
obecneunBaroLLMX BUOOB AEATENbHOCTH.

B cBA3M C  NpPoOBOAUMBIMU  3KOHOMUYECKUMMU n
aAMVHUCTpaTMBHbIMU pedopMaMun ogHOM N3 Hanbonee akTyanbHbIX
chep, npMBRNeKaoLnX nccrneaoBaTenbCKMn MHTEPEC YenoBe4YecKoro
KanuTana Koprnopauuu, B nocrnegHee BpeMs CTano ynpasneHue, u
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npexnae Bcero ero Hanbonee HarnNAQHoe U NpuBeKatoLee BHUMaHne
nposiBfieHne - NnpodeccuoHanbHoe pykoBOACTBO NOAYNHEHHBIMWN.

O6ocHOBaHME U HaxOXAeHWe OMnTUMalnbHbIX Mopenen
PYKOBOACTBA M yNpaBJieHUs1 CTano OQHOM U3 aKTyasbHbIX npobnem
cTpaTernm passuTusa Koprnopauuu

OcHoBononaratwoLleun KoHLenuuen NOCTPOEHMUS n
OCYLLECTBIIEHMA OMNTUMANbHON0O COOTHOLIEHUST PYKOBOACTBA W
ynpaBfneHus Kopropaumen CcTano npeacrtaBfeHne  Moaenu
nepapxnyeckn OpUEHTUpPOBaHHOM nupamuabl. Ob6beauHsas BecCb
nepcoHan ynpasfieHusl, OHa MNO3ULUMOHMPYET B CBOEW BeEPLUNHE
pyKOBOAUTENEN BCEX NOAPA3LENEHN U Kopropauuu B Lenom. Bee
OHW, OT FeHepanbHOro AupeKkTopa Koprnopauum Ao pykoBoauTens
nccnepoBaTenbCKom rpynnol, 6puragmpa n mMacTtepa
NPOU3BOACTBEHHOIO y4yacTKa, OCYLLEeCTBNAKT npodeccnoHanbHoe
PYKOBOACTBO MOAYMHEHHbIMWU M NPEencTaBnAalT cobon ynpaBneHme
pa3HbIX ypoBHen [15].

OueBngHoO, 4TO yrnpaBneHne NpeacTaBnseT He TONIbKO COCTaB
PYKOBOAUTENEN, HO U NPEXAE BCEro OCYLLECTBASEMYIO MU CUCTEMY
PYKOBOACTBA KOpropauuen, OTpaxalolly COOTBETCTBYIOLLYHO
Mo[enb NOCTAHOBKU M AOCTUXEHNA ee uenen. 3HaunTtenbHaga YacTtb
LUTATHbIX, PEFYNSPHO, B TOM YMCSle aBTOMATUYECKU, peanun3yoLmxcs
NOSIOXEHUN, MpaBufl, pPernamMeHToB W T.M., 3aKpenneHHbIX
HOPMAaTUBHOWN M OpPraHN3auuoHHO-METOANYECKON AOKYMeHTauuen
Koprnopauuu, TakxXe BOCMPUHMMAETCA KakK COoCTaBnsawwasi Takou
CUCTEMBbI.

Taknm  obpa3om, ynpaBneHne  onpegenseTcsa  Kak
npodeccnoHanbHO-pyKOBOASALLAA COCTaBNAKLWAsa BCEA CUCTEMbI
BNacTu Kopropauun, BKHOYaKOLWEN ele U OeAaTenbHOCTb
cneumanucToB U UCNOMHUTENEN annapaTa ynpasreHus.

NCTOKMN Hay4yHOro ynpasreHus

[Mpn  ocBoeHUN  ONCUUNIUHBLI  «YNpaBfieHne  «BaXeH
NCTOPUYECKNA NOAX0[4, NpefycMaTpyBaoLMn N3y4YeHNEe OCHOBHbIX

MCTOPUYECKUX 3TAMOB U NEepuoaoB pa3BUTUA OOLLEro yrnpaBneHus -
92



SBOJIIOLMOHHOIO, PEBOMIOLMOHHOIO, - C LUEeNblo KOMMETEHTHON
OpuEHTaLUMN B TEHAEHUMSX, KOHLENLUSIX, OpraHN3aLMOHHbIX LLKONax,
napagurmax M nepcnekTuBax ynpaeneHus. Ecnu Hawa XusHb -
cnocob XxpaHeHus wuHdopMaumn (reHeTUYeckon), TO Hanuuue
NCTOPUYECKON NaMsaTK Y Hapoaa, OpraHM3almu, Hac ¢ BaMu U ecTb
KPUTEPUIA XNBYYECTM 0OLLIECTBA KaK COLIManbHOMro opraHmuama.

N3yunB pekomeHayemyto NuTepatypy, Bbl packpoeTe ans cebs,
YTO SBOSIIOUMS YNpPaBReHUs HacYMTbIBAeT, HO KpalHel Mepe ceMb
ThICAYENETUIA 1 MOXHO BbIAENUTb NSATb YrNpaBlieHYeCKUX PEBOSTIOLNNA,

1. llepBas ynpasneH4yeckass peBOAUNA - PESIMrmo3HO-
KoMmepyeckas npou3sowuna 5000 net Ha3ap.
2. BTtopas ynpaBneH4yeckas peBOSIlOUMA -  CBETCKO-

aAMWHUCTpaTUBHAaA - CBA3bIBAETCH C LEeATESIbHOCTbIO BABUITOHCKOIO
uaps Xammypanu, uW3OaBlUEro CBOA 3aKOHOB  ynpaBiieHus
rocygapctBoM. JOTUMM 3aKoOHaMuW BBOOWSCHA CBETCKUA CTUISb
ynpasneHus, yCunueanncb KOHTPOSb N OTBETCTBEHHOCTb.

3. TpeTba ynpaBneHyeckaa peBOSIOUMA WU3BECTHA Kak
Npou3BOACTBEHHO-CTpoutenbHaa. OHa npowna 3a 600 net oo H.9.,
BO BpemeHa npasneHuna HaesyxogoHocopa Il (605-562 rr. oo H.3.).

4. 3apoxpeHue Kanutanuama W Havano WHAOYCTpuanbHOro
nporpecca - OCHOBHOM (aKTop 4YeTBEepTOM YnpaBfiEHYECKOM
pesontoumn (XVII-XVIII BB.). Ee pe3ynbTtat - oTAeNeHne ynpasneHus
OT COB6CTBEHHOCTU U 3apoXAeHNe NpodeCCMOHaNbHOro ynpaBeHus.

5. [Maraa ynpasneHyeckas pesonoumsa (KoHew, XIX - Havano XX
B.) M3BECTHa nop Ha3BaHWeM «bOlopoKpaTUyeckasa» U CBs3aHa C
nmeHem M. Bebepa. Ona nossonuna ogoOpMUTL KpPYMHblE
nepapxumyeckne CTpyKTypbl ynpassieHUsa, OCyLWeCTBUTbL pa3ereHne
Tpyda B ynpasfieHUn, BBECTU HOPMbl W CTaHOapTbl, YCTaHOBUTL
AOJNIXKHOCTHbIE 0693aHHOCTU U OTBETCTBEHHOCTb MeHeaXepoB [16].

Kaxabih  4enoBek, KOTOpPbIM  Xo4yeT cuuTatb  cebs
LMBUIIM30BAHHbIM, AOJSTXeH obnagatb onpeaeneHHbIMU
NO3HaAHMAMMU, B TOM 4ucCrie uctopuyeckumu. omnxeH unmeTb, Kak

MWHMMYM, 3HaHUA 06 00LWen HanpaBNEHHOCTU N 3aKOHOMEPHOCTAX
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KYNbTYpPHOM 3BOMOLMM 4YesioBeYeCcTBa B MNpoLecce 3apoXAeHus,
pa3BuTna u rmbenun UMBMNM3aumnmn, a Takke COOCTBEHHbIX «KOPHEN»
NPOUNCXOXAEHMSA, UICTOPUN CBOETO Hapoaa, obLiecTsa 1 rocyfapcTsa.
[MepBble nposiBreHus copMMpPOBAaBLLErOCH  YNpaBlieHUs

oTHocaTtca K IV Teica4yeneTuto 0o H.9., korga B Camapuun n Erunte
NOABUITNCL LeHTpanuM3oBaHHble opraHbl Bnactn. @opmmpoBaHue u
pa3BuUTME OCHOBHbLIX 23TanoB npouecca aAMUHUCTPaTUBHOIO
CTaHOBJIEHMA MOXHO MpocneguTb No MaTepuanam nurepaTypHbIX

MCTOYHWNKOB.
Ewe B AHTUYHOCTK NOABUITUCH nepsble,
CUCTEMATU3NPOBAHHbIE n 0606LEHHbIE paboThbl no

OpraHu3aumMoHHO-yNpaBneH4Yeckum npobnemam. B 3atom nnaHe
ocobeHHO WuHTepecHbl pabotbl «locypapctBo» [lnatoHa w

«Monutuka» Apuctotensa. AHTUYHBLIM ynpaBneHuMe yXxe Toraa
BbIAENANCA MHHOBALMOHHOCTbBIO, 0COBEHHO B CENbCKOM XO35MCTBE U
TOproBrne, HOBaAaTOPCTBOM U  BEHYYPHOW  HanpaBfieHHOCTbIO
nHBecTuumn. MNpu aTomMm gpeBHerpeyeckne unocodbl 3aHUMManncb
9KOHOMWKOM, JIOTMCTMKOW, CTpaTernyeckum yrnpaereHmem u 6binm
yXe Hennoxmmm meHepxepamu [17].

YnpasrneHue Kak Hayka yTeepaunca B KoHue XIX - Havane XX
B. OToeneHne ynpaBneHus OT COOGCTBEHHOCTM W COOBCTBEHHMKA
BCNeacTBMe pasfeneHua Tpyaa Boobuwe, M ynpaBneHYecKoro B
YaCTHOCTW, pa3BUTUE HAyK O YeNIOBEKe: COLMOSIOrMn, NCUxXonoruu,
aHTPONOJSIOrMM (3KOHOMMYECKOWN, coumnarnbHON, CUHEPTUAHON 1 ap.) -
BbI3Basin K XU3HW Hay4HbI ynpasreHne. OH npeacTasreH B camMblX
Pa3fiMyHbIX TEeYEHUAX, HanpaBlieHUAX, KOTOPble MOXHO CpaBHUTL C
OXYHrNAMW, e  nerko 3abnyautbcs.  [loatomy npoBenem
XPOHOMOrMYeCKUn aHannsa, pasfenve 3TW HanpasSieHUa Ha OCHOBHbIE
LLKOMbI YrpaBreHus.

Mwuccusa opraHusaumm
Mwucecna (npegHa3HavyeHne) opraHmsauum - o6 beanHALan n

HanpaBnAwLLaa NeaTeNbHOCTb pabOTHUKOB:

- npeacTtaBnsAeT 6a3uc, TOYKY OMNOpbl AN BCEX MNaHOBbIX
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pelweHnin opraHn3auumn, onpeaeneHna ee Lenen n 3agav;

- co34aeT YBEPEHHOCTb, YTO OpraHn3auna npecnenyet AcHble
Lenu;

- NoMoraeT CocpefoTOUNTb YCunmsa paboTHUKOB Ha BbIGpaHHOM
HanpaBneHun, 0o beanHaeT Nx oeNCTBuS;

- co3gaeT MOHUMaHMEe W MNOAAEPXKY Cpean BHELLUHUX
KOHTpPareHToB OpraHu3auun (akumMoHepoB, (ODUHAHCOBLIX OUPM WU
T.4.).

He Bceraa MoxHoO ccpopmMynupoBaTb, K Kakon obnactn busHeca
NN HEKOMMEPYECKON OeATeNlbHOCTU OTHOCUTCA opraHu3auus. B
Hanbonee obwem Bnae npeaHa3HavyeHne opraHm3alnmm OnucbIBaeT:

- NpegnaraemMble NPOAYKTbI UK YCIYTH;

- MECTO U POJib B CUCTEME PbIHOYHbBIX OTHOLLEHWI;

- 3TaH XU3HEHHOro LMKNa OpraHm3aumm;

- TEXHONMOrMK NPOU3BOACTBA W ynpaBneHus (Npouecchl,
WHHOBaLMW);

- hunocoduto (6azoBble B3rNAObl, LEHHOCTU, MOTUBALNN);

- BHYTPEHHIO KOHLEMNUMIO (OT MICTOYHNKOB CUIbl 40 aKTOpoB
BbIXMBaHUSA);

- BHELLHWNN obpa3s, NMNOX (nepepn napTHepamu,
notpebutenamm, obLLECTBOM).

OcyuwiectBnaa cBOK MUCCUIO (NpeaHa3HaveHune), ynpaBneHue
AobuBaeTca OOCTUXEHNA ONpederneHHbIX Lenen ¢ y4eTom 3TanoB
XMWU3HEHHOro UMKa npoaykumm, camon opraHmsaumn. OHa BblnycKaeT
ONpeaeneHHylo NpoaykuMl0 W OKasblBaeT YCnyru, WCnosnb3yeT
pa3nnYHbIe TEXHOMOMMN U T.14.

OpraHmnzauua cospaeTtcsa U OeNcTByeT AS1S OCYLLECTBeHUS
MUCCUN,  OOCTUXEeHWA  obwen uenu, HanpasfeHHOW  Ha
yOoBneTBopeHne notpebHocTen n nHtepecos. OpraHnsaumss MoOXeT
MMEeTb HEe OAHY, @ HEeCKOSNbKO 06Lmx uenen. YneHbl opraHnsauumn
NMeT CcObCTBEHHble pa3nuyHble uenu. OpgHako opraHu3auus
CYLLECTBYEeT 0O TeX nop, NoKa y Hee CyLLeCTByeT XoTa O6bl ogHa n3
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uenen, kotopas obbeguHseT noaen. dparmeHT gepeBa uUenen
ynpasneHusa npeacrassieH Ha puc. 5.

Mwuccua dopmynupyeTcas B O6WKMX 4YepTax M OTpaxaer
OCHOBHOE HanpasfieHne [encTBus, nNpuaaeT  opraHusauuu
onpeneneHHoCcTb U uHauBuAayanbHoCTb. OpraHusaumss C SACHbIM
NpeAcTaBneHMEM O LIEeNN CBOEro CyLeCcTBOBaHUA Gonee ycnewHa,
yeMm Ta, KoTopas ee He nmeet. Muccua nmeet 6onbLloe 3HaYeHne
ANa 0enoBoW cpefbl, onpenenas MMuMaX opraHu3auun, rnpusfekas
noTpebutenen, NnapTHEPOB, aKLMOHEPOB, UHAOPMUPYA O TOM, YTO
npencraenaer cobon upma, K 4YeMy OHa CTPEMUTCH, YEM
PYKOBOACTBYEeTCA B CBoeu pgeAternibHoCcTU. Mwuccua asnseTtcs
OCHOBOM And BblpaboOTKM uUeneh W cTpaTerMm OopraHu3auumu,
onpenendeTr ee oOpraHN3auuoHHyK CTpykTypy. OHa oka3biBaer
BNUAHME na oopMmnpoBaHMe OpraHn3auyoHHOW KyIbTypbl, TaK Kak
COTPYOHMKU OpraHmM3aunmn OomXHbl pa3gendatb MUCCUI0, OCO3HaBaTb
N BHOCUTb BKNag B €e AOCTUXEHUE, a TaKXe pa3fensaTb LEHHOCTU U
NpUHLUMNLI opraHu3aummn [18].

Ma ypoBHe opraHu3aumm, 0COGEHHO KPYMHOM, MUCCUSA MOXET
ObITb AnBepcncnunpoBaHHOW. Ha ypoBHe noapa3geneHvust unm
Manon opraHmsaumm muccua dopmynupyetca 6onee KOHKPETHO,
4YeTKO U1, KaK npaBuso, oTpaxaeT KOHKPETHYI0 cdepy AeATEeNbHOCTU
N npousBoaMMbIn MpoaykT. Onpegenas Muccuio, ynpasrfieHue
odmumnanbHO OpMynMpyeT CMbICA CyLLeCTBOBaHNA OpraHm3aumm u
AOBOANT €ro [0 Kax[oro COoTpygHuMKa B AOCTYNMHOW W MOHATOW
dopme.

Mwuccusa oTpaxaeTcs Kak B cpecTBax MaccoBov MHopmMaLmu,
Tak 1 B busHec-nnaHe, rogo0BOM OTYETE U APYIUX
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Puc. 5. Mopenb nepesa Lienen opraHusauum

AOKyMeHTax. B lwimpokom cmbicne muccus - unocodus, BUaeHne u
CMbICIT  CYWECTBOBaHMA  opraHusauuui. Takonm nogxod K
dopMnpoBaHMIO  MWUCCUM  XapaKTepeH [And opraHm3auum cC
AJSIUTENbHLIM  XU3HEHHbIM UUKIIOM WU onpefendeTr LEHHOCTH,
NPUHLANBI, B COOTBETCTBUN C KOTOPbIMU OpraHM3aLuns CyLecTByeT u
HamepeBaeTCsH CyllecTBoBaTb. ACHO, YTO OpraHuM3aunda, He MeHss
OCHOBHOro coaepXaHua mMuccuu, O0ypeT MeHATb dQopMbl  ee
peann3auun. [lpakTunyeckas muccus (B Y3KOM CMbICe) - 3TO
chopMynupoBaHHas Lenb AeATENbHOCTU KOHKPETHOW OpraHm3aumm,
B KOTOPOW MpPOABMAETCA €€ YHUKASNIbHOCTb, faBHble OTNN4nA OoT
NoAOOHbIX opraHudaumn. Mwuccua Takxe [onXHa oTpaxatb
CNOXMBLUMIACA UMNOX opraHusaumm [19].

Mwuccua opraHuMsauum oTpaxaeT MHTEpecbl U noTpebHOCTM
rpynn opraHu3auuu, BXOAALUMX, KaK BO BHYTPEHHIO, Tak U BO

BHELLHIOO Cpepny. OCHOBHbIMM 3anHTepecoBaHHbIMU TpynnamMmu
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ABNAOTCS:
1)  CcOOCTBEHHUKN, 3auHTEpecoBaHHble B  [o0b6aBo4YHOM
CTOMMOCTWU;

2) COTpYOHWKW, 3auHTEepecoBaHHble B BbLICOKOW 3apaboTHou
nnaTte;nokynaTenu, 3auHTepecoBaHHble B MOSlyYeHUM ToBapa Ha
onpeneneHHbIX yCroBuUsIX;

3) opraHbl, crneadime 3a cobnogeHMemM NpaBoBbIX HOPM;

4) noCTaBLWMKK, 3aUHTEPECOBaHHble B YCTOWYMBLIX U
9O (PEKTUBHBIX CBA3SX;

5) MecTHble coobLlecTBa, 3aMHTEPECOBAHHbIE B COAENCTBUM
AOCTUXEHNIO COOCTBEHHbIX Llenen;

6) obuwecTtBo, 3aMHTepecoBaHHOe B 3ddeKTuBHON paboTte
OpraHuM3auun, OTKPbITUM HOBbIX pabounmx MecCT, yBENUYEeHUn
HaNOroBbIX OTYNCAEHUN 1 Ap.

Mwuccua gonxHa oTpaxaTb MHTEpPEeChbl NepeYmCrIEHHbIX rpynn,
YyUnUTbIBasi, YTO 3TN MHTEPECHI MOryT ObiTb BECbMa NPOTUBOPEUNBDI.
B nepBylo ovepeab MUCCUA yunTbIBaeT UHTepecbl COOCTBEHHMKA
(COBCTBEHHUKOB), COTPYOHMKOB W nokynartenen. Muccuio MOXHO
paccMmaTpuBaTb Kak OCHOBOMoaratouwme npasuna nnm NpuHUmMnbI, B
COOTBETCTBMM C KOTOpPbIMM KOMMaHuUs Begoetr Ou3Hec wunu
HEKOMMeEpPYECKYI0 AeATeNnbHOCTb. Muccua ABNAeTCa «KpaeyrosibHbIM
KaMHEM «, MOMOralwmm MeHeaxXepam NpUHUMaTb pPeLUeHUs Unu
OCYLLLECTBNATb Bbibop. POpMynMpoBKa 3a4ay MUCCUN OOSTXKHA ObiTb
NaKoOHWYHON, CXaTou, YEeTKOM M OoTpaxaTb NPOBO3rfalleHHble
HaMepeHus opraHM3aumm, OHa He [AOfIXHa npeBpawaTbCcs B
KpacuBbIn HABOp CNoB BPOAE «CBALLEHHOro gosnray, «Bo uMa u bnaro
HalIMX COTPYOHMKOB, KIIMEHTOB, obwectBa» un gp. YTtobbl cTtath
NONe3Hon, MUCCUA AONXHA ObITh:

- ICHON N NOHATHOW;

- BbI3bIBAOLLEN JOBEPUE;

- TEXHOSTOrNYHOWN, KONIMYECTBEHHO ONpeaenieHHoN NO BPEMEHMU
[20]. Takaa muccua wnu BUAEHME NEPCNEKTUB BAOXHOBMSET U
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nobyxpaetr nepcoHan K  OeNCTBMIO U MONOXUTENbHO
BOCMPUHMMAETCS AenoBon cpefon. Xopowo cdopmynMpoBaHHas
MUCCUS 0ObIYHO OTpaxaerT:

- WUCTOPWUIO OpraHu3auun, ee T[NaBHyl LUenb, LEHHOCTH,
NPUOPUTETHI;

- onpeaeneHve OCHOBHOM cdepbl AeATenbHOCTM MO
YAOBNETBOPEHNIO KOHKPETHbIX MOTpebHOCTE nokynaTtenen B
N36paHHbIX CErMEHTax PbIHKa;

- NPUOPUTETbI 3aBOEBAHUSAI CErMEHTOB pPblHKA M TO, KakKuUM
mMeTogaMm 6ypeT oThaBaTbCA MpeanoyYTeHne Ans MNpoABUXEHMS
NpoAyKUMM, B YeM Ccuna opraHuMsaumu, ee OTINYUTENbHbIe
BO3MOXHOCTU, HeobxoAnMble AN BbIXUBAHUS;

- OTHOLLEHne opraHusauummu K pacLunpeHunto n
oMHaAHCNPOBaHMIO, MHHOBALMN, SKOSIOMMN, TEXHOMOrMAM rnpouecca
ynpasreHus u npon3BoacTea u T.4.

OpHako, 4Tobbl pyKOBOACTBY KOMMNAaHUM CaMOMY OTBETUTb Ha
3TN BOMPOCbI, HEO6XOAUMO MPOBECTU TPYAOEMKUE UCCen0BaHNS,
aHanus v nony4YnTb KOMMNEeTEeHTHbIe KOHCYIbTauum ¢ y4eToM 3Tana
XW3HEHHOrO UMKMA, Ha KOTOPOM HaxoguUTCA OpraHu3aums.
OcCHOBHbIMU CTaHOBATCA BoOMpocbl: «KTO Mbl ecTb? «, «4YTO MbI
penaem? «n «Kypa gemxemca? «. OTBeT Ha nocnegHun BONPOC
OoTpaxaeT cTpaTermyeckoe BuaeHne opraHmsaumm [21].

BonMbWMHCTBO pOCCUUCKUX  pyKOBOOMTENEN He ypensaer
BHMMaHUA BbIGOPY U (POPMYNMPOBKE MMUCCUM CBOEWN OpraHv3auuu,
CUNTasa 3TO HEHYXHbLIM UM HE NOHMMas 3HadyeHusa muccun. MHorve
opraHmzaunn, 6naronony4yHo nepexmBLne (UHAHCOBBLIA KpU3uc
1998 r., nmenu 4YeTKyro MUCCUI, CTpaTernyeckoe BuOeHUE U
BPEMEHHO nMepewnu c 3Tana nonydeHus npubbinn Ha 3Tan
BbIXXMBAeMOCTU. HOBbIM LUMKN 0OLWEMMPOBOro Kpmauca yrnyonser
3HayeHne MUCCUN B @aHTUKPU3UCHOM YynpaBfieHun. XoTH HENb3A He
OTMETUTb, 4YTO XOpowo pa3paboTaHHas MUCCUS OpraHu3auumm
ABMAETCA  CyWeCTBEHHbIM, HO HeOOCTaTOYHbIM  3N1IEMEHTOM
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9 EKTUBHOIO ynpaBneHus.

MHorne pykoBoguTenn camMu CO34AlT  HenpaBUilbHOE
NOHMMaHWe peanbHOro rMoslIoXeHUs opraHuM3aumn. bonee Toro,
HeKOTOpble MeHepXepbl cyuTalT ceba oTnuyHO cpaboTtaBluencs
KOMaHAOWN, N Mpowsbie yCnexu, ecnu TakoBble 6binu, MewwarT UM
KPUTUYECKU B3IMAHYTb Ha CyLlecTBylowee nonoxeHue. MNpuynHon
NHEePTHOCTU MOXET ObITb M HeQOCTAaTOYHOE MOHMMaHUE KOMaHAoW
OCHOBHOIO NCTOYHUNKA 6narononyuus, KOHKYPEHTHOIo
npenmMyLlectBa KomMmnaHun. [na «BCTPSCKM» TakKMX KOMaHpA, 4acTo
Heob6xogMma 6nu3kaa K KpU3aMCHOM Mnu gaxe KpusncHas cutyauus.
[MpaBunbHO copmMmynupoBaHHaAA MUCCUA [aeT BHELWHen cpefe
NHOPMaLMIO O OEATENbHOCTU, UMUAXE, BO BHYTPEHHEN cpefe
CcnocobCcTBYET eOUHEHUIO COTPYAHMKOB 1 CO3[0,aHMI0 KOPNOPaTUBHOIO
ayxa, genas ynpasneHue addekTMBHeeE.

Cy6beKkTuBHbIE N 06BEKTUBHbIE DAKTOPbI B YrpaBlieHnn

YnpaBneHue sBnseTca HeobxoanMonm COCTaBMAKOLWEN BCAKON
LeneHanpasneHHon paeATenbHocTU. be3 ynpaBneHna HukKakas
AEeATEeNbHOCTb He nNpuMBEOET K Xernaemomy pe3ynbtaty, ga u
XaoTUYECKUN Habop AEeNCTBUM Hemnb3a Ha3BaTb AEATENbHOCTLIO.
YnpaBneHne BHOCUT TMOPALOK B [OEATEeNIbHOCTb OpraHu3aumm B
Lenom, cornacyetr OeWCTBUSA WCMNOMHUTENEN U MEHeOXeEpPOoB U

HanpasnseT UX Ha nofydYeHue Xenaemoro pesynbTata. B aTom
CYLLIHOCTb YNpaBrieHMsa N CTaTyC HeOOBXOANMMOro 3fiEMEHTa BCAKOM -
NHOMBUAYANbHOW UNN - AEATENbHOCTMW.

Ho ynpaBneHne He BeOeT K ycnexy aBTOMaTUYeCcKW, T.e. He
O3HayaeT rapaHTUpPOBaHHY  3(PPEKTUBHOCTL.  YrnpasneHue
OCYLLLECTBNAOT JIOAN, M MO3TOMY OHO HECET B cebe NIMYHOCTHbIE, T.€.
CyOBbEKTMBHbIE, NpeacTaBneHns nogen 06 06bEKTMBHbBIX NMPOLIECCaX.
OTO NonoxeHne MoXHo copMynupoBaTh Tak: nboe ynpasneHue
npeacraenaeTr cobon coyetaHne CyObEKTUBHbIX U OOBEKTUBHbLIX
¢hakTOpOB BO3AENCTBUA [22].

O6bekTuBHble aKTOpbl MNPOABAAITCA YyXe B CaMou
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noTpebHOCTM  ynpaBneHnss  ONna  OCYLUEeCTBMeHus  nobon
OEATENIbHOCTN, a TakXe B YCNOBUAX OCYLECTBEHNA 3TON
AEATESNIbHOCTN, OCHOBHbIX (QYHKUMAX, OTpaxawLlmx coaepXaHue
BO3OENCTBUA, M B Tex CBOUCTBAx YnpaBfieHUs, KoTopble
XapakTepusylT ero Kak crneumuyeckum Bua, LeATeNbHOCTU
yenoBeka. Hanbonee BaxHbIMy CBOMCTBaMU YNpaBneHnst ABNSOTCA:
LeneHanpaBneHHoCTb, CcorfacoBaHne [OENCTBUN, pas3feneHve u

cneumanusaums yrnpaBJieHYecKom [eATENbHOCTY,
npodbeccuoHanmam, nHopmaums, BpeMeHHas 1 NPOCTPpaHCTBEHHasA
NPOTAXEHHOCTb AeATENbHOCTH, NONTHOMOYNS (nonHoTa

BO3MOXHOCTEN), (pakTop BO3OEUCTBUA, (YHKUMOHUPOBaAHWE MO
KOHTYpY NpsMOM M OOpaTHOM CBA3M, pas3BUTME OpraHM3auumn.
OObeKkTMBHbIMMN (pakTopaMn OHW ABMAKTCA MNOTOMY, YTO WX
HEBO3MOXHO WCKITOYUTb M3 YrpaBfieHYeCcKoN [OeATeNIbHOCTU, HO
MOXHO MCMOSb30BaTb B LOCTUXEHMM ycrexa unu B obecneyvyeHum
9 (PEKTNBHOCTH ynpasneHus. O HEKTUBHOCTb 3TOro
MCNOJSIb30BaHUA ornpenenaeTca 3HaHUAMW, OrbITOM, WCKYCCTBOM
pykoBoauTens, onpenenarLwumm TaKyo BaXHeEWNLLYo
COCTaB/AKLLYIO YNpaBIieHUA, KakK ynpasreHue.

MoMnmMo 06bEKTUBHBIX (PaKTOPOB yNpaBfieHne ONMpaeTcs 1 Ha
CyObEKTUBHbIE, OTpaxarowme OCOOEHHOCTU JIUYHOCTU, KOTOPOM
NnpuUHagnexunT rnasHaa posfb B ynpasneHnn. K HUM OTHOCATCS:
NMCUXONOrn4yecKme YepTbl, ypOBEHb U OCOOEHHOCTM OMNbITa, YPOBEHDb U
KauyecTBO 3HaHUN paboTHWMKa, MOTMBaLMA B OENOBbIX CUTyauusXx,
LEHHOCTHaA OpMeHTauMa JIMYHOCTU, CcucTemMa MWHOMBUAYaSbHbIX
WHTEePEecoB, 9MOUMOHaNbHas CTPYKTypa JIMYHOCTU (pa3BUTOCTb
AyLN), UHTENNEKTyanbHbl NOTEHUMAaN n ero 0CO6eHHOCTH, NMYHas
OpraHn30BaHHOCTb (OpraHM3auMOHHaa KyJrbTypa), JIMYHOCTHbIE
B3aMMOOTHoOLWeHMs B rpynne. Ho 6bino 6bl HenpaBuiibHbLIM CBOOUTb
CyObeKTUBHbIE (PaKTOpbl TOMbKO K JSMYHOCTM MeHepxepa. OHu
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oTpaxatoT obuiee nposiBNeHne HaTtypbl (MpUpoabl) COBPEMEHHOIO
YyenoBeka N ee BNUSAHNE Ha yrpaBrieHYeCcKyo AeATeNbHOCTb.

Cyb6beKkTMBHblE (aKTOpbl MNPU  KOMNIEKTUBHOM yrnpaBieHUK
OTpaxatT 0COOEeHHOCTM CyObEKTa yrnpaBneHus B uenom. M Toraa ato
He MPOCTO MCUXOSIOrM4Yeckmne OCOBEHHOCTU OTAENbHOW JIMYHOCTH,
nNycTb 3TO ByAeT Aaxe caMm MeHeaxep, HO U OCOBEHHOCTU CUCTEMBI
NCUXOSTIOrN4EeCKoro PYHKLMOHNPOBAHUSA BCEro annapara
ynpasneHus, Bcen ynpasnstowen cuctemol. CTPYKTYpy UHTEPECOB U
MCUXONOrM4YeckMx OCOBEHHOCTEN WMEET He TONbKO OTAenbHas
NINYHOCTb, HO M BCS rpynna B LENOM.

O6BEKTMBHOCTb NPOABMAETCA B CAaMOM (paKTe HE3aBUCMMOCTM
TOrO UIIM MHOTO ABMEHUA OT YernoBeka, CyObeKTMBHOCTL - B hopMax,
BapuaHTax 93TOro CyWecTBOBaHWUA, KOTOpble onpenensawTcs
AEATENIbHOCTbIO YenoBeka, MOHUMaHWEM WM HEMOHUMAHUEM UM
CYTU SBMIEHUN, yYeTe NN UTHOPUPOBAHUM UM 3TOM CyTH [23].

B ynpaBnenHun Bcerga o00beOuHANTCA CyObLEKTMBHbIE W
06beKTMBHbIE (hakTopbl. B 3TOM coyeTaHun MoxeT npeobnapaTb TO
NN NHOE NOHMMaHME HEOBXOAUMOCTU yyeTa OO BEKTUBHBIX YCNOBUM
UNN UCKIOYNTENBHOE MpeanoyYTeHne XenaHuam, KpacusBbiM, HO
HepeanbHbiM runotesam. Ecnu B ynpaBneHunm npeobnapator
CyObekTuBHbIE (DaAKTOpbl, TO FOBOPAT O CyObLEKTMBU3ME WUIM €ero
pa3HOBUOHOCTU - BOSIOHTapu3me. Yacto 3TO oueHMBaeTCA Kak
oTpuuaTenbHoe aBneHne. Ho cnegyet npusHaTth, YTO CyObEKTUBM3M
B onpefesnieHHbIX YCNOBUSAX MOXET UrpaTb N MOMOXUTESNBHYO POrsib,
OoTpaxasi UCKyCCTBO ynpaBneHuda. Beab cybbekTuBHble aKTopbl
BCerga OEenCTBYKOT B KOoMMekce. BaxHO He npocTo oueHuBaTb U
KOHCTaTupoBaTb npeobnagaHne CyObeKTUBHbIX (PaKTOpPOB, HO
BUAETb CTPYKTYPY, KOMMMEKC CyOBLEKTUBHbIX (PAKTOPOB, a TakKxe
N3MEHSIOLLMECSH YCNOBUA UX MPOABEHUS.

MHoroa B Kpu3uCHOM cuUTyauuu, coumaribHOM KOHQSIUKTe
MMEHHO CYOBbEKTUBHbIE (PAKTOPbI MOMYT ChirpaTb PELLAOLLYO POSib.
JTO - JINYHOCTb MeHeaXepa, LLeHHOCTU 1 MO3ULMN €ro MOMOLLHNKOB,
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ero KomaHgbl. W yacto 23tm akTopbl [AEUCTBYKOT BOMpPEKU
0O6BHEKTMBHBLIM TEHAEHUNSM Pa3BUTUSA, YCKOPAS UK COEPXMNBAS UX.
MpeobnagaHne o6bEKTMBHbBIX (DaKTOPOB Ha, CYyOBHEKTUBHBIMM
BCerga paccMaTpmBanochb Kak HaydHbl NOAXOA K YpaBieHuto. 3To
npeobnagaHve NposiIBNAETCA B HanuuMm u MeTofonormm ydyeta
06BHEKTMBHbBIX OOCTOATENBCTB AEATENbHOCTY YenoBeka. Hayka gaet
4yernoBeKy 3HaHne 06 06bEKTUBHBIX NpoLueccax mmpa n obuiectsa. U
4yem 6osee NosHO 1 YMENOo NCMOoNb3YET YENOBEK B AEATENbHOCTU 3TK
3HaHWA, TeM GonblIMKA yCcnex OH UMeeT. 3HaHNe 3aKOHOB (PU3NKU

No3BONSET B3neTaTb B BO3A4yX, NOMy4aTb 3NEKTPUYECTBO, ObLICTPO
nepensuraTbCA. 3HaHMe BMONOrMYecKnx 3aKOHOB MNO3BONSAET AenaTb
onepauun, ne4yntb oT 6onesHen u crnacaTb OT NPEXAEBPEMEHHON
CMepTMW.

3HaHMe  3aKOHOB pa3BuUTUSA obuiecTBa nossonseT
perynupoBaTb O6LECTBEHHbIE OTHOLWEHUSA U u3beratb coumanbHbIX
KaTtaknnamoB. [lpaBaa, 3akoOHbl OOLWECTBEHHOro PasBUTUS - 3TO
Hanbonee CroXHble 3aKOHbI MPUPOAbl U 3PPEKTUBHO NCMNONBb30BaATb
NX YenoBeK eLle He Hayyuncs. Ho, Tak unu nHadve, 3HaHus, KotTopble
AACT HaM HaykKa, NO3BOJIAKT AEeNCTBOBAThb bonee ycnewHo, Yem npu
OTCYTCTBMM 3HaHMW. lMcnonb3oBaHwe 3HaHun B nwbOM BUA
AEeATENbHOCTN - 3TO Hay4HbIM noaxoAd. Ho ncnonb3oBaHne 3HaHUN B
ynpaBfieHun - 9TO HaAy4HbIN MOoAXxon B KBagpaTte, MOTOMY 4TO
ynpasfeHue rnpegHa3HavyeHo Anga cornacoBaHus. VIMEHHO 9710 wu
XapaKTepusyT 00beKTUBHbIE (haKTopbl YNpaBreHus. YnpaBreHue,
NOCTPOEHHOE TONbKO Ha UCMONb30BaHNUN 0OBHEKTUBHLIX 3aKOHOB, HE
06A3aTeNnbHO OKaxeTcs yCneLwwHbIM Unn 3EKTUBHbBIM.

YnpaBneHue - 3To Bcerga pabota ¢ nogabmMu, B3aMMOoaencTene
pabOTHMKOB B YCMNOBUAX MNPOTUBOOAENCTBUA UX WHTEPECOB MU
LEeHHoCTeN. YenoBeK - 3TO MOCTOAHHAA OMHaAMMKa HaCTPOEHUN,
MbICIlEl M 4YyBCTB, MW3MEHEHUA Co3HaHudA. He B mepy
00BbEKTUBN3NPOBAHHOE YyMNpaBlieHNE MOXET npeBpaTUTbLCA B
TEXHOKpPATUYECKMN Moaxod, npu KOTOPOM MCYe3aeT 4ernoBeK, a

CyWeCTBYOT TOJIbKO e€eaANHULLbI 0O BbEKTUBHbBIX npoLeccos. TonbKo
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dnyKkTympylowiee coyetaHme OOBbEKTUBHbIX W CYOBEKTUBHbBIX
haKTOpOB ynpaBfeHNsa MOXET UMETb HacToALMI ycneX. [MBKocTb n
afanTMBHOCTb YrNpaBfieHUs, NMOMMMO BCEro Mpo4vero, Oo3Ha4vaeT u
dNyKTyaumo coyeTaHnsa cybbeKTUBHBIX U OO BbEKTUBHBLIX (paKTOpoB
ynpaBneHuss. Ho Torga BO3HMKaAeT BOMPOC: CyLWECTBYeT 5w
onTMManbHoe coyeTaHne? [InAa KaxgoouW  opraHuvsaumMmM B
OTAENbHOCTU, AN1A KaXA0ro aTana, a MHoraa v Ang Kaxgoro MOMeHTa
ee pa3BUTUA CYLLECTBYeT CBOe co4yeTaHue. Bbibop ero yxoout B
NOHMMaHWe UCKYCCTBa ynpasneHus [24].

B ocHoBe niobon Hay4yHOM KOHUenuuu, KoTopas Aasana Obl
AOCTaTO4YHO rnybokoe o0ObAcHeHMEe npobneMm w ABNEHUA W
nos3sonana Obl eMy OpraHM30BbiBaTb CBOKW [OEATENIbHOCTb C
MakcumarnbHbIM 3(EKTOM, HaxXoouTCA KOMIIIEKC TEOPEeTUYECKNX
MONIOXEHUA,  KOTOPbIM W COCTaBMns€T  MNOHATUE  TEeopuwn.
TeopeTunyeckme nonoxeHus, obnagatowme onpeneneHHbIM YpoBHEM
abcTpakumm n o6obueHunn, yawe Bcero opMynupyloTca B Buae
3aKOHOB, 3aKOHOMEPHOCTEM U MPUHLUMUMNOB,  OTPaXaroLmMx

06BHEKTMBHbIE CBA3W ABNIEHUI, COCTABMNSAOLWMX NPpeaMeT HayKn (puc.
6).

YnpaBneHue gBnseTcA He TONbKO 06nacTbio AEATENbHOCTH, NO
M obnacTbio 3HAHWIN, HAKOMIIEHHbIX MNPaKTMKOW, 0606LieHnem
KOTOpPbIX 3aHMMaeTca Teopua ynpasrieHus. Pa3Butue Teopuw,
yrnyonsowen NOHMMaHne ynpasneHus, crnocobcTByeT
COBEpPLLUEHCTBOBAHUIO MpPaKTUKW. HamBbIiClWINMN yYpOBEHb MOHUMaHUSA
CYLWWHOCTN  €BMAEHWsT  OTpaxalT OOBbEKTUBHbIE  3aKOHbl U
3aKOHOMEPHOCTW, YyCTaHaBnuBawLline CBA3U UX CBOUCTB Y
XapaKTepuCTUK. Yyer  aTuXx cBA3en n cnocobcTByeT
COBEpLUEHCTBOBaHMIO NPaKTUKKU ynpasreHuns [25].

YnpasneHne cornacoBbiBaeT AeATENbHOCTb NOAYNHEHHbBIX Ha
OCHOBe Bedywenh ponm  UX  3KOHOMUYECKUX  UHTEpPecoB.
CnepoBaTtenbHO, TEOPETUYECKYID OCHOBY YNpaBfieHUs [OOJTXHbI
COCTaBNATb 3aKOHOMEPHOCTU, OnpeaensoLLIne Takoe corfiacoBaHue,
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MHaye TroBoOps, OTpaxawlune O0ObeKTUBHbIe CBA3N  TaKOro
cornacoBaHus. Bce aBNeHNs NoaYMHAITCA 3aKOHaM, OTPaxaLLmm
NX CYLHOCTb, FMYyOUHHbIE NPOLLECCHI CYLLLECTBOBaHMSA U NPOSIBIIEHNS.
Mo AeiCcTBUIO 3aKOHOB Mbl OLIEHMBaeM cneuunduky aBneHnin. 3akoHsbl
ynpaBneHnss OTpaxawT OObEeKTUMBHble CBA3W BO3HWKHOBEHWUS,
YHKLMOHMPOBaAHMA U pa3BuUTUA opraHusaumn. OHu onpenensioT
cTpoeHune, dYHKLMOHMPOBAHNE N pa3BUTUE CUCTEMbI YNIPaBNeHus,
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Puc. 6. 3aKOHOMEPHOCTU U NPUHLUMUMbI B KOHLIENUUK
ynpasneHus
XapakTepu3ylT CylleCTBEeHHble (Heobxoaumbie), YyCTONYMBbIE

(noBTOpSAOLLMECSH), OO BEKTUBHLIE (HE3ABUCUMbIE OT CO3HAHWNS) CBA3M
ynpaBneHnsi. 3aKOHOMEPHOCTM OTpaxalwT obuwue TeHaeHuun
N3MEHEHNS BCEX SABMIEHUMW, XapaKTepU3yLMX ynpaBneHue. IOTo
nnbo COBOKYMHOE OEeNCTBME 3aKOHOB, SIMOO AOCTYMHbIN YPOBEHb
NOHUMaHUA CYLLHOCTN aBNeHus, Nmbo n 1o n apyroe. He yrnybnssco
B MOSIEMUKY O COOTHOLUEHMM MOHATUIA 3aKOHA U 3aKOHOMEPHOCTH,
YCNOBMMCA cuuTatb, 4TO YHKUMOHUPOBAHWE U pas3BuUTUE
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yrnpaBneHus, UMess CBOM 0CODEHHOCTU U TEHAEHLUN, NOAYNHAIOTCA
AEUCTBUIO  OMNpefeneHHbIX 3akKOHOMEPHOCTEW, KOTOpble  He
MCKIOYaloT MOHMMaHMSA 3aKOHOB YNpaBeHusl.
MpUHLMNbI yNpaBneHus

3aKOHOMEPHOCTU ynpaBneHns AeNCTBYIOT He MO OTAENbHOCTY,
a B CBOEN COBOKYMHOCTU. OTO OYEHb BaXHOE MOMIoXeHne u ans
Hayku, W [Ona  NpakTUKKW  ynpaeneHus. BsaumopeictBue
3aKOHOMEPHOCTEN OTpaxaeT CyTb BO3MOXHOCTEN ynpaBneHus wu
CMOXHOCTU WX WCMNONb30BaHUSA B MPaKTUYECKON [eATeNbHOCTW.

Mcnonb3oBaHne 3akOHOMeEpHOCTEM npefgnonaraer yyetr uX
TpebOoBaHUN B MPAKTUYECKON AEATENTbHOCTMW.

Hencrteusa MeHepxepa OOMXHbI COOTBETCTBOBAaTb
TpebOBaHMAM 3aKOHOMEPHOCTEN HACTONbKO, HACKOMbKO 3TO
NO3BONIAKOT €My OrbIT, NMpodeccMoHanMaMm N UCKYcCTBO. Henb3A
B3reTeTb, HE MMEeS KpbUlbeB, HO 3Has 3aKOHbl (PU3UKKU, MOXHO
NOCTPOUTbL NeTawLwwmn annapar.

Henb3a ynpaBnaTb OEATENIbHOCTLIO NoAen, He NpencTaBrss,
Ha KakKol OCHOBE N KakMM 00pa3oM MOXHO COrfacoBbiBaTb WX
AENCTBUSA, HE 3HaA 3aKOHOMEPHOCTEN YNpaBSieHUs N HE YYNTbIBasa UX
AencTeue.

Ho 3akKoHOMepHOCTN yrnpaBneHus AENCTBYIOT B COBOKYMHOCTH
BCEX 3aKOHOB COUMASIbHO-3KOHOMWYECKOW CUCTEMbI, W 3TO
YCNOXHAET NpobriemMy ux Ucrnosnb30BaHUsA, KOTOPOE HE MOXET ObITb
OTOpPBAHO OT 9KOHOMWYECKMX, COLMarnbHbIX U APYrnx 3aKoHOB [26].

dopMbl  UCMONb30BaHMA 3aKOHOMeEpHocTen MoryT ObiTb
pa3nuyHbl. OHM BKITOYAKOT onpeaeneHne nocneacTBuin passimyHbIX
ABNEHUN, BbipabOTKy NPUHLMMNOB, OrpaHUYeHunin, ydet (aKTopoB
ycnexa, popMynupoBaHWe peKoMeHAaumn, a Takxe pa3paboTky
nokasaTeneun, pacyeTHbIX OPMYJS1, METOAMUK, OLLEHOK.

Ho HauMHaeTca ncnonb3oBaHUe C NPaKTUYECKOro NOHMMaHNA
npuHUMnoB ynpasneHna. OHM ABNAKOTCA CPeaCcTBOM MPakTU4ECKOro
NCNONb30BaHUA 3aKOHOMEPHOCTEMN.
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OCOBEHHOCTb MPUHLUMIMOB 3aKf4yaeTcss B TOM, YTO OHWU
oTpaxaroT NOTPeBHOCTb COBOKYMHOr0, COBMECTHOIO MCMNOMb30BaHus
3aKOHOMEPHOCTEMN.

[MpuHUMNBbI KaK OCHOBHblIe npaBwna, (opMynupyemMble Ha
OCHOBE OOBEKTUBHbIX 3aKOHOMEPHOCTEW, OLUEHKEe CcuTyauun,
NOHUMaHUSA npobnem, ABJIAOTCA rnaBHbIM ¢rakTopom,
onpenenarwmm AeAaTeNbHOCTb MeHeaXepa.

[MpencraBneHHas Ha  puc. / cxema  onucbiBaeT
NCKNOYUTENBHOE pa3HOObpasne NPUHLMNOB YNpPaBeHN: Hay4YHble
N nparmMatunyeckue, obwme u 4YacTHble, (QYHKUMOHANbHbIE W
KOMMJEKCHbIe, OpraHn3aunoHHbIE N MeTOA0SIorn4yeckme, NpUHUUNGI
OrpaHUYEHNN N NMPUHLMMbI
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Puc. 7. Knaccucpukauma npvHUUNOB yrpasiieHus
YCTaHOBOK, rfiaBHble U BTOPOCTEMNEHHble, CUTYyauMOHHblE U

NOCTOSIHHbIE, XECTKMe W MSArkue, counanbHO-9KOHOMUYECKUE U
OpraHn3auMoHHO-TEXHMYECKME, NpobnemMHbie N Lenesble. Boigennm
OCHOBHble MNpPUHUMNBI, Onpeaensalolmne Hay4dyHbld noaxon K
ynpaBneHnio u oTpaxawwme TpeboBaHMA ero O6beKTUBHbIX
3aKOHOMEPHOCTEeMN.

1. lTpuHymn opraHn3aLnoHHOro oghopMIIeHNS
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QYHKLUNOHEITbHOro U MOSIHOMOYHOIO pa3fesieHns yripas/ieHYeckon
AEATE/IbHOCTH. Takoe pa3geneHve MOXeT NPOM301THU
HedpopmanbHo. Ho ana ctabunbHOCTU ynpaBneHuss OHO Tpebyet
OpraHu3auMOHHOro 3akKpensieHna pernameHTaMmn, HopmMaTuBaMMu,
OTBETCTBEHHOCTbIO. OTO nNpeaoxpaHseT oT 6eccucteMHon wu
xaoTmyeckon Qnyktyaumm QYHKUAA U NOSTHOMOYMN, MOBbIWAET
OTBETCTBEHHOCTb U CO3aeT YCNoBUA peanu3aunmn ynpasneH4YecKom
AEeATENbHOCTH.

2. [puHynn coverarHnss GopmasibHoro u HegphOopPMasIbHOro
ynpaB/ieHns npu3BaH oOrpaHndMBaTb TEHOEHUUU  UBNULLHEN
dopmanusaumm  ynpasfeHus, co3jalwlen  OnacHoOCTb  ero
GlopokpatM3auumn, a Takxke yuuTbiBaTb aKTopbl NMOEpCcTBa,
GnaronpuaTHOM coumanbHO-Ncuxonornyeckom atmocdepsl [27].

3. [lpuHymn pesnervpoBaHus MOSIHOMOYMK CriocobCcTByeT
CO3[4AHMI0 Haunyylwmx YcrnoBunm npodecCuoHanbHOro pelleHns
npobnem, pasrpy3ke MEHeOXepoB, Pa3BUTUIO UHULMATUBHI,
NOBbLILIEHMNIO OTBETCTBEHHOCTU. JTO MPUHLMN NoMcKa 3(pPeKTUBHON

LieHTpanu3auum ynpasneHus.
A.  [lpuHynn  uHTErpaumu  npoLeccoB  YrpaB/ieHUs

3aKJlo4aeTca B perynimpoBaHUM Mepbl y4yacTusd, BblpaBHUBaAHUU
Harpy3ku, onTuMmaauumn cBsasen, 3PEPEKTUBHOM UCMONb30BAHUN
pecypcoB, AOCTUXEHUU CUHepreTuyeckoro apdekra CoOBMECTHOW
AEeATENbHOCTN.

5. [llpuHymn motuBaumn [ESATEbHOCTH. YNpPaBneHne MOXeET
OblTb YCTOMYMBO YCMELWHbIM TONMbLKO B TOM Cly4vae, €CnuM OHO
onnpaeTca Ha MO3UTUBHbIE MOTUBbI AEATENbLHOCTU 4enoBeKa
(MHTepecbl, UeHHOCTW, YycTaHoBkM U np.). OnaceHua, cTpax,
HEenpua3Hb, MaHuNynupoBaHne CO3HaHueM, obonbLeHne
obelaHnamMmn, UCKaxXeHne cutyauum He AarT AENCTBUTENBbHOro U
yCTONYMBOro agopekra ynpasneHus.

6. MlpuHynn ydvactms B yrpaBiieHnn cozgaer atmocdepy
AeMOKpaTu3ma, AoBepud, No3BosigeT UCNOoSb30BaTb KOSIITEKTUBHbIN
pa3yM, TMOHATb WHTEpecbl, TO4YHee W OO6bEKTUBHEE OLEHUTb
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cuTyaumio.  Mcnonb3oBaHMe — 3TOr0  NpuHUMNa  MOBbILWAET
ynpaBnsaemMocTb, MHALUNATUBHOCTb NepcoHasna, caMoCTOATENbHOCTb
N MOUCK CPeacTB ynyyweHunsa paboTsbl.

7. lNMpuHynn passutnsg. YnpasneHue Bcerga LOMXKHO ObiTb
OPUEHTUPOBAHO Ha pa3BUTUE, KOTOPOE onpeaenseT cTpaTernyeckum
XxapakTep ynpaBsreHus, ero LeneycTpemMrneHHOCTb n
NepcnekTUBHOCTb. Pa3BuTue - 310 CTpemMsieHne K HOBOMY Ka4ecTBy.

8. lpuHUyMn Hay4HOCTH U UCKYCcCTBa yrpassieHns Tpebyet
pa3paboTkn 1 peanu3aunm NPakTUYECKON KOHLEMNUUKN ynpaBeHus,
NOCTPOEHHON Ha OCHOBE MCCreaoBaHUN, UCMONb30BaHUA HAY4YHOro
WHCTpyMeHTapua. HayyHbll nogxon  OOSXEeH  OOMNOSNHATLCA
MCKYCCTBOM ynpaBfeHus, KoTopoe TpebyeT COOTBETCTBYIOLLMX
YCIOBUMN.

. lpuHymn  gUHaAMHUYHOCTH M 8AAEIMTUBHOCTU  CHUCTEMbI
ynpasJ/ieHns. JTU KadecTBa ONpefensalTcsa KakK opraHusauuen
ynpaBfieHus, TaKk U XxapakTepucTMkamu nepcoHana. 3To NpuHumn
CBOEBPEMEHHOW MOLEPHU3auuKN yrpasieHns No NoTpebHOCTAM
PYHKUMOHUPOBAHUS U pa3BUTUA  COLMAITbHO-9KOHOMUYECKOM
cmuctembl (06beKTa ynpaBneHus).

10.  [lpuHynmn  sKkOHOMMM  BPpEMEHM B  [ipoyeccax
ynpasrnenns. Bpema  aBnAeTtcA  rnaBHbIM - HEBOCMOSIHUMbIM
pecypcoM. O(PEeKTUBHOCTb ero Mcnosb3oBaHua obecneuvvsaeT U
pauUMOHaNbLHOCTL  OpraHu3auMyM  yrnpasfeHus, U PUTMUYHOCTb
paboThbl, n NnpodeccMoHann3m NepcoHana, u Ka4eCcTBO pPeLLEHUN.

B pa3Hble nepunofgbl pa3BuUTUS HAyKU U NPaKTUKKU ynpaBrieHns
dopMynupoBannuCb pasnunyHble nNpuHUMnbl. Takum obpasom,
OCHOBHbIE MPUHLMMbI YNpaBneHna oTpaxarT He TOSIbKO NOHUMaHue
3aKOHOMEPHOCTEW, YPOBEHb HAY4YHbIX 3HAHWUWN, HO U MpPaKTUYECKNe
ycnosusa ynpasneHnsa [28].

MecTo Teopum ynpaesnieHusi B CUCTEME COBPEMEHHbIX
3HaHUN

O6bekTOoM  ynpaBneHust SBMSIETCA  LeneHanpasneHHas

109



AeATeNbHOCTb YenoBeka. Kak yxe He pa3 0TMeyvanocb B HacCTOSLEM
TpyAe, UMEHHO AJ1a COorfiacoBaHna 3ToM AeATENbHOCTU U NpUaaHuA
en oblero ueneBoro HanpasneHuss Heobxoaum ynpasneHue, u
CYWHOCTb €ro 3akm4aeTcs B TeX OOBLEKTMBHbIX CBA3AX W
3aBUCUMOCTAX, KOTOpble OTpaxalT OTHOLUEHUS YnpaBfeHus.
OTHOLWEHNS ynpaBreHnss BO3HUKAKT B npouecce BO3AENCTBUSA Ha
nedaTenbHOCTb nogen. Yenosedecknn daktop onpegendeTr He
TONIbKO BO3MOXHOCTb, HO U Lefb U CpeacTtBa 3TOro BO34ENCTBUA.
OunddepeHunauma n uHTErpauna 3HaHMW Heobxoaumbl Teopun
ynpaBneHus, Kak n nobon apyrom Hayke. HoO ux KoHuenTyanbHoe
odopMIieHNne CTPOUTCS Ha OCHOBE B3aMMOOEWCTBUS CoUManbHO-
SKOHOMWYECKMX HayK, MO0 OHM OTpaxarT MOSHbIN KOMMIEKC
NHTEPECOB W MOTMBOB [EATENbHOCTU JNtoaen. Tak BO3HWKaeT
npobnemaTtunka ynpasneHus, T.e. COCTaB U CTPYKTypa ero npobnem.
OHa opurnHanbHa N €OguMHCTBEHHA B 3TOW CUCTEME COUManbHO-
9KOHOMWYECKMX U OpraHM3aLMOHHbIX 3HAHWUN.

MOXHO cKasaTb, YTO Teopus ynpaBneHua Bblgenunacb u3
COLMANbHO-3KOHOMUYECKUX HayK, HO WCMbITbIBAET WX BIIMSHUE.
[NaBHbIMM N3 3TUX HaAyK SABMASAIOTCA SKOHOMMUYECKas Teopus,
CcouMosIorna, NCUXosnorna, Teopus opraHmM3aumu, Kkpatosnorusa (Hayka
o Bnactn). Mgenm kaxgonm u3 3TUX HayK B Teopun yrnpaBneHud
paccMaTpuBaloTCA B NPUMOXEHUM K YNpaBliEHYECKON AeATENBHOCTYU
yenoBeka [29].

B TOo Xe Bpemsa Teopua ynpaBfneHWA TECHO CBfi3aHa C
KnbepHeTukon n uHcdopmatnkon. OHM MrpaloT BaXHYK poSib B
NMOHMMAHUM TOro, Kak OPMUPYIOTCA CBA3U U (PYHKUNOHUPYIOT
KOMMYHUKauMn. 3a OOBOSIbHO 3HAYMTENbHbLIM Nepuoj, pa3BuUTms u3
Teopuun ynpasneHns BblAENMN0OCbh MHOXECTBO CreuuanbHbIX 3HaHUN,
oTpaxawwmx pasHoobpasHbie npobnembl pasBUTUS, Kak Camoro
ynpaBneHus, TaKk W ero obbekta - opraHu3aumm. 3TO
cneunann3npoBaHHbI€ 3HAHUA O TUNax ynpaBfeHus, paclumpsaoLme
BO3MOXHOCTU 3(p(PEKTMBHOrO ynpaeneHus n yrnyonsawoume Hawm

npeacrtaBjieHNA O pealibHbIX Trpoueccax ero pas3sutna -
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cTpaTermyeckum U WHHOBALUMOHHBLIA YNpaBfieHne, KpeaTuBHbIN WU
9KONMOrnyecknn yrnpasneHue, ynpasrieHne Ka4eCTBOM U yripaBrieHune
3HaHUAMKU U MHOrne gpyrue. Ha aTom pa3BuTne Teopun yrnpaBrneHus
He ocTaHaBnuBaeTca. B Oygywem 6ygoetr npoucxoauTb Kak
TpaHcdopmaumsa obuwen Teopun (U3MEHEHWEe MpPUOPUTETOB B
CTPYKTYp€ 3HaHUW, METOAOSIOMMSA UCCreaoBaHUN, HOBbIE NPUHLAMbI
WHTErpauun 3HaHum u ap.), Tak u yrnybneHve 3HaHun B obnactu
AnddepeHUNpoBaHHbIX pa3aenoB TEOpUN ynpassieHUs, B YaCTHOCTU
B YNpaBfeHun M3MEHEHMAMU N Npeobpa3oBaHUsAMM, YrpaBleHUm
puckamu, yrnpaBrneHnun passutnem u ap.

Teopus ynpaBneHna - ogHa M3 CaMblX AWUHAMWYHbIX Hayk.
CTpemMutesnbHble UBMEHEHNSA B 93KOHOMUYECKUX YCITOBUAX pa3BUTKS,
OMacHOCTb KPU3MCOB, rnobanu3aumns 3KOHOMUKN, COBPEMEHHLIE U
byaywime KOMMYHMKALUMOHHbIE BO3MOXHOCTU CTaBAT MNepen Heu
HOBblE€ NPOGIEMBI 1 BbI30BbI, TPEOYIOT €€ MHTEHCUBHOIO pa3BUTUS.

UHTpa - n uHdpaynpasneHue

YnpaBneHune coumarnbHO-3KOHOMUYECKOM cuctemom
(opraHunzauuen) npepgnonaraeT ynpasfieHWe, KakK BHYTPEHHUMU
npoueccamu, Tak U B OnpefesieHHbIX rpaHuuax BHeLWHUMK. Ecnu
nonpo6oBaTb NpeacTaBuMTb 0OBbEKT ynNpaBneHnsa rpadomyeckn, To ero
rpaHnupbl cnepyet pucoBaTb pa3mbiTbiMW. [na nobon coumanbHo-
S9KOHOMWYECKOM CUCTEMbI BHELLUHME MpOLEeCCbl MOryT ObiTb
oTAaneHHbIMXU U GnvXanwumu, ynpaBnAeMbiMU U YCITOBHO
ynpaBnsieMbiMW, MOryT OblTb M abCONIOTHO HeynpaBASEMbIMU.
Bnpouem, To Xe camoe MOXHO CKa3aTb U O BHYTPEHHMX npoLeccax,
pasnuyne nvLb B TOM, YTO UX YNPaBNAEeMOCTb Bbille U KONMNYECTBO
bonbwe. JTO  onpegenseTca  CUCTEMHOW  LL€NOCTHOCTbBIO
opraHu3auuu.

Boobuie, peanbHOCTbIO  ynpaBneHuss  sBAsieTCA  TO
006CTOATENLCTBO, YTO HE BCE MPOLLECChI, KOTOPbIMU Mbl XOTENN Obl
ynpaBnATb, ABAAKTCA U MOryT 6bITb YyNpaBngeMbiMU. OTO OTHOCUTCSA
KaK K BHYTPEHHUM, TaK 1 K BHELLHUM npoLeccam (pyHKLMOHNPOBaHMS

N pa3BnTnAa opraHn3auun. BHewHune npoueccbl TOXeE XeJaTeJibHO
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caenaTb yrnpaBnsieMbiMU, U YacTO MeHeaxXep npearnpuHuMaeT ans
3TOro ornpefernieHHble YyCunusa, Hanpumep, npoaswuras ToBap Ha
pblHKe, co3aBas 06LLEeCTBEHHOe MHeHNe 0 upme 1 ee ToBape, O
Muccum pyupmbl U T.4.

BeccMbICNEHHbIMM  OKa3bIBAOTCA  XenaHus  ynpaBnsiTb
npoueccaMmn, KOTOpble MO CBOEMY XapakTepy He MoryT ObiTb
yrnpaBnsemMbiMu. Takoe ynpaBneHue npeactaBnseT coboi nycroe
Mcrnonb3oBaHue pecypcoB. [103ToMy B ynpaBneHun oYeHb BaXHbIM,

OKa3blBaeTcs, OTAENATb YynpaBndemMble npouecchbl (BHELWHuE U
BHYTPEHHME) OT HeynpaBnseMblX (BHELWHUX W BHYTPEHHUX).
Hanpumep, HEBO3MOXHO YyNpasfdaATb KiAMMaTtoM u norogon (no
KpanHen mepe, noka) [30].

Cnepnyet pasfgensaTb MNOHATUA «YyYUTbIBaTb B yNpaBfeHUU» U
«ynpaenaTb». BHyTpeHHMMK npoueccamn HeobxoanmMo ynpaenaTb, a
GonblIy0 4YacTb BHELWHMX MNPOLECCOB Heob6XoAMMO Y4YUTbIBATb.
MeHeaxep He MOXET Ha HUX BO34ENCTBOBATb. [1/19 3TOro y Hero HeT
NOJSTHOMOYNUN, PECYPCOB N NPAKTUYECKNX BO3SMOXHOCTEWN.

Ho Bo3genctBue MoXeT ObiTb HedbopMarnbHbIM, 1 OHO UMeeT
bonblwoN apceHan cpencts. Beap He Bcsikoe BO3AENCTBUE
onupaeTca Ha dopmarsibHble nosiHomMmouusa. VI nonHomouuns moryT
6bITb HedbopManbHbiMU. BO3MOXHOCTb BO3AENCTBUS HA HEKOTOpPbIE
BHELWIHME npouecCbl MNOATBEPXOAETCA peasibHOM MNPaKTUKOM
ynpaBneHus. OTO He MUCKIIYaeT y4yeTa, B TOM 4YUC/Ee BHELUHUX
obcTtoaTenbcTB. Kpome TOro, MHOrMe BHELLUHWE TMpPOLEeCChl TakK
CBA3aHbl C BHYTPEHHMUMU, YTO yrpaBfieHMe BHELHMMU npoLeccamMmm
CTaAHOBUTCS NPOCTO OYEBUAHBIM N HEOOXOOUMBIM.

MeHenxepy He Hafo CTPEMUTLCS YNpPaBfisaTb BCEM U BCA, HAA0
XOpOoWOo ynpaBnaATb TeMM T[poueccamMn, KOTopble onpeaensawT
AOCTUXEHME LEeNu n aBnarTCcA rMnasHbiMW. Hantm n yBnaetb aTn
NPOoLLECChI U ABNAETCA UCKYCCTBOM ynpassieHnsa. Kpome 1oro, BaxHo
NOHATb, KAKOro Tuna BO34encTame onpeaenseT Hanbonbwnn ycnex
B yrnpaBJfieHUN 3TUMKN NpoL,eccamm - NPAMoe UM onocpeoBaHHOE.

Heob6xoaMmo HaWTM COOTHOLUEHME MPUOPUTETOB BHELUHUX WU
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BHYTPEHHMX yrnpasfisemMbix npoueccos. [1pnoputeT - 3To BblaeneHme
BPEMEHW, aKLEHTUPOBaHNE U KOHLUEHTPUPOBaHNE BHUMAHUSA, NMOUCK
npobnem, auddepeHunauma MHPoOpPMaLUn No KpUTEPUAM BHELLHEN
N BHYTpeHHen [31].

CoOTHOLLEHME NPUOPUTETOB MOXET MEHATLCA B 3aBUCUMOCTU
oT KOHKPETHbIX cuTyauuu, opraHusaummu ynpasreHus
(pacnpepenenns (yHKUUK), POSIeBON CTPYKTYpbl OEATENbHOCTH
MeHeaxepa. Ho ecnn meHefXep He KOHTPOSNMpyeT U He oLueHnBaeT
COOTHOLUEHUA 3TUX MPUOPUTETOB, OH MOXET BBECTM OpraHn3auuio B
ONacHyl0 30HY KPU3WCHOrO pa3BuUTUA, KoTopaa byaeT crneactBnem
YNYLWEHUN, HEeQOOLEHKN TeX WAN WHbIX NMpobnem BHYTPEHHEro W
BHeELUHero xapakrepa.

B cooTBeTCTBMM C BbllWECKa3aHHbIM OLHON U3 XapaKTepPUCTUK
ynpaBneHnss MOXET OblTb coveTaHMe UHdPa - U UHTpaynpaBneHus.
OHO B 3HauuTenbHOM Mepe onpefenseT ycnex YynpasneHus.
3BeCTHbI Cnyyaun, korga MeHeaxep Ype3mMepHo yBieYeH BHELLHUMMU

hakTopamMn pa3BUTUA OpraHu3auum u rnpu 3ToM ynyckaeT U3 Buay
MHOIME BHYTpPEHHME nNpPoONEMbl, KOTOpbIE€ HaKamnmMBawTCa WU
oboCTpATCA A0 KPUTMYECKOM MacCbl M B NOCNenylLem
npeBpaLlaloTcs B Kpnauc. BoaMoxHo n obpaTHoe - MrHopMpoBaHue
BHELHMX Npobnem yxyAwaeT MofoXEeHMe opraHM3auumn n Takxe
obocTpsieT ee Npobnemsl.

MHorma B cucTemMe  ynpaBfeHus BO3HUKAeT YeTkoe
pacnpegeneHne rnofMHOMoYMn N PYHKUUKW: TON-MeHeaXxep - nepsoe
nMUO cocpenoTovMBaEeT CBO AeATeSNIbHOCTb BO BHELLHEN cpefe, ero
rnmaBHaa 3agava - MHpaynpasneHue, a ero nepsbin 3amMmecTuTernb
NN BULE-NPE3NAEHT CNeauT 3a BHyTPEHHUMK npobnemamun. Takoe
pasgeneHne He abCconMTU3MPYEeTCs, HO NoAadepXuBaeTcsa Ans
A eKTUBHOro ynpasrneHus. B HeMm nposiBnsaeTcsa coyeTaHne UHTpa
- N UHGpaynpaseHus.

daKkTopbl, onpegenswowme covyetaHune WUHppa - MU
WUHTpaynpaBsieHuA:
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1) TMn BHYTpeHHen opraHmnsauum gearenbHoctn. OH TpebyeT
6onbLIEro NN MeHbLLIEro BHUMaHNA BHYTPEHHUM Npobremam;

2) cTpaTerys pasBuUTUA M COOTBETCTBYHOLLAss en OMHaMKKa
N3MEHEHUMN. [MporHo3upoBaHue TeHOEeHLUN coumarnbHo-
9KOHOMMYECKOro 1 Hay4YHO-TEXHUYECKOrO pa3BuUTUS;

3) aHanu3 COCTOAHUA YNpaBNAEMON CUCTEMbI, CUSIbHbIX U
cnabblX CTOPOH, Yrpo3 N KPUTUYECKMX (DaKTOPOB €€ pa3BUTUS;

4) kBanudukauua nepcoHana n meHeaxepa;

5) nHdopmMaLUmoHHOe obecrneyeHne ynpaBneHus;

6) meTogonoruna LenenonaraHna u pa3paboTkn peLLeHun.

Mo nepBbiM ABYM hakTopam BO3HMKAET npobnema - 6onbLue
NN MeHbLLE BHUMaHUS yAENATb OLLEHKE N peryfimpoBaHnio BHELLHEN
cpenbl, U3YYEeHU TEeHOEHUUN pPblHKa, CcounanbHO-MOMUTUYECKOW
obcTaHoBkM [32].

B HacToAwMn MOMEHT BHELLHAA cpefa sBnseTcs Ana nobon
opraHu3auum NOCTOSAHHbIM UCTOYHMKOM MpPO6nemM - KOHKYpeHLMS,
B3aMMOAENCTBME crnpoca M MnpensyiokeHus Mnpoaykuum u YCnyr,
KOTOpoe onpefaenseTrcs pblIHOYHbIMK npoueccamn. CrnocobHOCTb U
BO3MOXHOCTb  npucriocabnueatbCd K  3TuM  npobnemam
XapakTepusyeT  BaXHeWwme  CTOPOHbl  XU3HEeOEeATeNbHOCTH
opraHm3aumm u ycnexa ynpasneHus. CerogHs 3TO - YcCroBue
BbIXXMBaHWSA U pa3BUTUSA.

BmecTe ¢ Tem opraHMsauusa He TONbKO npucnocabnmBaeTcs K
N3MEHEHNSIM BO BHELLHEN cpefe, HO N camMa BNUAeT Ha U3MEHEHUS,
KOTOpble B HEW NPOMCXOAAT. ECnn 3TO BNUAHME OCYLLECTBSETCH

LenieHanpaBneHHo N CO3HaTeNbHO, TO 3TO - yNpaBfieHNEe BHELUHEN
cpepon. Haubonee Apko 3TO MOXHO Habnwopgatb B Cryyaax
9KOMOrM4yeckoro ynpasneHus, nabnuk punenwiH3, MmapketTuHra. Bece
9TO - [encTeua MO CO3[aHulo  onpefeneHHon, B npepenax
BO3MOXHOro, 6naronpuaTHOM And opraHuM3auum O6CTaHOBKM BO
BHewlHen cpepe. Jlioboe BO3aencTeBMe uMMeeT onpeneneHHyto
HanpaBfEHHOCTb, UMeeT CyOBLEKT U OOBLEKT ynpaBneHus, Bcerga
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CYLLECTBYIOT UCTOYHUNK U NPUEMHUNK BO3AENCTBUA. HanpaBneHHOCTb
BO34ENCTBUA MOXET oTpaxaTb NMnbo cyrybo BHYyTpeHHUE Npobnemsl,
nnbo BHELLHME.

NHppaynpasneHue nmeet Kak NOSIOXUTESbHbIE
XapakTEpPUCTUKN - CO34aHNe nmMmaxa opraHusauuu, npoaBuxeHune
TOBapa Ha pbIHKE, NnpoTMBOAENCTBME KOHKYPUPYOLLMM
opraHusaumam, TakK W OTpuuaTenbHble - MoAKYyn YMHOBHUKOB,
9KOHOMWYECKMIN LUMNOHAX, MNOOKIIYEHNE K YYXON KOMMbIOTEPHON
ceTun.

B npoueccax ynpaBneHus nponcxoant o6ocobneHne cuctemsl
N, cnepoBaTesibHO, BO3HMKAET YCMOBHOE pa3fesieHne ee Ha
BHELLIHIOIO U BHYTPEHHIO cpeny. Ho ecnu 3To Tak, TO ynpaBneHue
MOXHO paccmaTtpmBaTb B ABYX BuAax - yrnpaBfieHUE BHYTPEHHUMU
npoueccamu M ynpasfneHMe BHeWHMMU npoueccamn. MoxHO 3TO
Ha3BaTb MHTpa-n MHpaynpasneHnem. 1 B TomM, u B pyrom cnyyae
nMmeeTcsa onpeneneHHas creneHb ynpasnaemoctn. O4eBUAHO, YTO B
WHGpaynpaBneHnn yrnpasnsaemMocTb Huxe. B 3ToM ogHa M3 ero
ocobeHHocTen. Bonbwoe 3HauyeHne B WHpaynpaBneHUn nMeeT
CNOXHOCTb BHelHen cpeabl. OHa MoXeT 6bITb pasfnn4yHOW, HO OHa
onpepenseT rpaHuubl opraHu3auun, ee nosBefeHue N BHYTpPEeHHue
npoueccol [33].

Mukpocpena BkntoYaeT hakTopbl, KOTOpPbIE MOryT OKa3blBaTb
Ha Hee npsaAMOe BO3OENCTBUE: KOHKYPEHTbl, MOCPELHUKMU,
MOCTaBLUMKKN, NOTpebutenn, «KOHTakTHble aygutopumny». OHa
npeacrtaenaeT cobon COBOKYNMHOCTb MOMUTUYECKUX, SKOHOMMUYECKHUX,
NPaBOBbIX, TEXHOSIOMMYECKNX, COLManbHO-KYSbTYPHbIX, NPUPOLHO-
reorpadmyecknx n MexayHapogHbix (pakTopoB, KOTOPbIE BNUSAIOT HE
CTONbKO HenocpeacTBEHHO Ha opraHnsaumio, CKOJIbKO
onocpenoBaHHO Yepes3 BIMAHME Ha BCHO €e MUKPOCpeny.

Boobuwie, pasgeneHne Ha BHELUHIOW Cpeny U BHYTPEHHIOK
HOCUT YCNOBHbIA XapaKTep. 3Ta YCMOBHOCTb ornpegendeTca
rpaHMuamMn [AeATenbHOCTU opraHu3auun (ee BuaomMm - dupma,

npeanpuaTue, Koprnopauus, XONAWHE U Mp.) U NOSIHOMOYUSIMU Ha
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yrnpaBfieHNe 3ToN AeATENbHOCTLI0. Tak, Ana noapasaeneHnsa Kakon-

nmbo  opraHM3aumm  BHELWHEW Cpedon  ABMAOTCA ee  Xe
noapasaeneHns, BbiNOSHALWME PoSib NOTPeObMTENS, NOCTaBLUMKa U
np. MNoTpebutenn BO3AENCTBYIOT Ha OpraHu3auuio NoCpeacTBOM
TpebOoBaHUN CHUXEHUA LEeH, NOBbLILWEHNA KavyecTBa NpoayKumMn nnm
YCNyr, YnydleHnss opraHu3aumm obcnyxuBaHna u T1.40. Ho
OopraHM3aumsa Takxe MOXET BO3[4EeNCTBOBaTb Na 3Tu TpeboBaHuA
nyTeM MX yyeTa MU pas3bACHEHUA CBOEro OTHOLUEHUA K HUM, MyTem
peKnambl UM Kaknx-nnbo BCTPEYHbIX NpeanioxXeHnin. MNoctaBLimnkm
Takxe MOryT OKa3blBaTb [aBfeHWe Ha opraHu3aumio, Hapylwas
YyCroBUA NOCTaBKW, BblABUrasa AOMOMAHUTENbHbIE TpeboBaHusA,
NOAHUMAA LEeHbl Ha rOoCTaBnAemMyo MpoayKUMo, CHUXasa ce
KadyecTtBo. OpraHnsaums MOXeT BO34eNCTBOBATb M Ha NOCTaBLLNKOB
NOCPEeACTBOM MX 3aMeHbl, eCilin UMeeTCH TakKas BO3MOXHOCTb,
[OroBapmBasiCb O LeHax, KOHTPONUpYys KaveCcTBO W BbICTaBNAA
BCTpeyHble TpeboBaHuna. NNocpegHUKM NoMoraroT B NPOABUXEHUN U
peanu3auunM  NpoaykKumn,  3aKyrnke  pecypcoB,  OKa3aHuu
AOMOSNHUTENbHbIX YCINyr (TPaHCNOPTHbIX, OPOPMUTENLCKUX U Np.).
OHM MoOryT [AuKTOBaTb CBOM YCNIOBUMS B OTHOLUEHUMU  LEH,
KOMWUCCUOHHbIX, TapudoB, Yycnosunm onnatbl W  MNOCTaBKMW.
OpraHu3auua Xe MOXEeT Ha HUX BO3OENCTBOBaTb 4epe3 BbiOOp
NOCPEHMKOB, YCTAHOBMIEHME BCTPEYHbIX TpeboBaHuKW, co3paHue
onpefeneHHblX  yCNnoBuUM  UX  OeATenbHOCTU.  «KOHTaKTHble
ayoutopum» -  3TO  pa3finyHble  BHELUHWEe  opraHu3auuu,
NPOABNAIOLME NHTEPEC K AAaHHOW OpraHn3aumnmn 1 cnocobHble Kakum-
nnbéo obpasom BNUATb Ha ee AeATenbHOCTb. K HMM OTHOCATCSH
rocyflapCTBEHHble Yy4ypexaeHus (Hanorosble oOpraHbl, MeCTHas
agMUHUCTpaumMs 1 np.), uHaHcoBble Kpyrn (6aHKW, CTpaxoBble
KOMMaHuu, WHBECTULMOHHbIE doHAabl), KOHCanTUHIoBbIe,
NHOPMALUMOHHbIE U peKnamMHble UpMbl, CpeacTtsa MacCcoBOM
NHopmMaLumn, ObLECTBEHHbIE U PENUIMO3HbIE OpraHM3auun u np.
[34].

B KauyectBe OCHOBHbLIX (QaKTOPOB MakKpocpenbl MOXHO
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BblAENUTb cnenytoLme.

1. OkoHommnveckne @hakToppl - OTpaxawT COCTOSHUE
9KOHOMMUKMU, NOKynaTesnbHYy CMOCOBHOCTb HaceneHus,
NH(PNAUMOHHbIE Npouecchbl, ypoBeHb 3aHATocTM u  ap. Ot
9KOHOMMYECKON OOCTAHOBKM 3aBUCAT CTOMMOCTb W OOCTYMHOCTb
pecypcoB, 06bemMbl MpoM3BOACTBA, HaNMM4uMe MpoOU3BOACTBEHHbIX
MOLLIHOCTEN 1 pabounx MecT.

2. Mormruyeckne @axkTopbl - XapakKTepusylT CTabunbHOCTb
NONNTU4YECKON 06CTaHOBKK, OTHOLLEHNE OPraHOB BNacTu K 6usHecy,
NpoLEeCChbl roCyapCTBEHHOIO perynnpoBaHna 3KOHOMUKMU.

3. [lpaBoBble @aKkTOpbl - OTpaxalwT 3aKoHOOATESNbHYH
CUCTEMY, KOTOpasa COAEPXWUT ornpenerieHHble «npaBuna urpbi»na
pbIHKE.

A. Hayd4HO-TexHnYyeckmne #u TEXHOIIOMMYECKne aKkTopbl -
XapakTepusylT Hay4YHO-TEXHUYECKUN TMpOorpecc, BO3MOXHOCTU
OBHOBNEHUA TEXHUKM U TEXHONOIMN NPON3BOACTBA.

5. CoumnoKyrnbTypHble @akToppl - 3T0 00pa3oBaHue,
KyNnbTypHble Tpagnuum u obblban, pgemorpadusi, ncuxonorus
06LEeCTBEHHOro NOBEAEHUS, COLMONIOTS.

6. llpupogrHo-reorpagpnyeckmne @akrTopbl - KnnmaTudeckme
YCIOBMS, COCTOSIHME OKpyXatuwen cpeibl, OOCTYMHOCTb CbIpbS U
SHEepruun, Hanu4ne Aopor 1 NyTen coodLeHns.

7. MexgyHapogHble @haKkToppl - nNpencTaBnslT cobon
TeHAEHUMN MU cOObITUS B MEeXAYHapOAHOW XWU3HW, BNUAKOLLME Ha
MakKpocpeny opraHn3auumu.

Mpamoe BoO3gencTBME Ha Bce QaKTopbl Makpocpenbl
OopraHu3aLms He MOXET OKa3biBaTb. XOTA eCnn peyb NOET 0 KPpYnHON
opraHusaumm (TpaHcHauuoHanbHasa ¢upma, Hanpumep, IBM), 10
BO3MOXHO KOCBEHHO€ BfIMSIHME, KOTOpOe crneayeT paccMmaTpuBaTtbh
KakK uHdpaynpasneHue. Begb ynpaBneHne MoxeTt 6biTb NPAMbIM U
KOCBEHHbIM. OHAKO0 YEeTKOW rpaHuLbl MeXay BHELLHEN N BHYTPEHHEN
Cpenou, Tak Xe, Kak n Mexnay oTAeNbHbIMWU (bakTopamu TOU 1 Apyroun,

HEe CYLUeCTBYeET. B unctom Buge ux BblAENUTb HEBO3MOXHO, HO B
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NpakTUKe YynpaBneHus yuuTbiBaTb Heobxoammo. W atoT yuer
NPoSABSAETCA B METOAOSIOMMKN yrpasneHus (nogxoabl, NPUOPUTETHI,
CUCTEMHOCTb, MUCCUSA K Np.). CBA3b BHELLUHEN N BHYTPEHHEN cpeapl
nposBnsieTcs B TOM, 4TOo Jnobaa opraHu3auus  OOJIXKHa
npucrnocabnuBatbCA K BHELWIHEM cpege nyTeMm agantauuu
BHYTPEHHEWN Ccpeapl, onpenenstowen noseaeHme opraHnsaunn. lNpu
3TOM BaXHO He NMaccMBHOE NpuUcrnocobneHne, a CTpeMneHue BrmsTb
Ha M3MEHEHNA BHELLHEN cpeapl (B npegenax BO3MOXHOro). Bece ato
AOCTUraeTcsa B npoueccax ynpasneHus, nbo oH B utore onpegenser
nosegeHne opraHnsaumn. O4yeHb 4YacTO KOMMaHWKU, NpPoAosXas
KOHKYpUpoOBaTb ApYyr C APYroM, O6beanHSIIOT COBMECTHbIE YCUNUSA
ANA  CO30aHMA  HOBbIX BMAOB npoaykuuu, 6onee nomHoro
yOOBNETBOPEHNSA 3aMpoCoB NOTpedbuTens nu 06GHOBNEHUA KITHOYEBbIX
CErMeHTOB pblHKa. [lpeumyliectBamMm TaKoro COTPYAHUYECTBaA
ABMNAKTCA CHUXEHME PUCKOB, COBMECTHOE UCMOSb30BaHNEe

pa3fiMyHbIX 3HaHWNA, SKOHOMWUA pecypcoB, OBOYCroOBfEHHAA POCTOM
mMacwTaboB nNpou3BOACTBA, B3aUMOAOMOSIHEHUE  TEXHOMOruM,
6110KMpOBaHME KOHKYPEHLMK, [OCTYN K CbIPblO, TEXHONOIMAM, Tpyay,
KanuTtany, KaHanam cbbiTa, nokynatensm u np. Takoe
COTPYAHNYECTBO MOXET MPMBECTU K CIIUSHUIO WX MNOrNOLEHUI0
KOMMNaHW1, HO Yalle BCero opraHnM3auumn CoXpaHsaT He3aBUCUMOCTb
N COTPYAHUYAIOT B paMKax Takux CeTeBbIX CTPYKTyp. Bo3MOXHO u
dopMmnpoBaHMe CTpaTermyeckoro asnbaHca CO CBOMMU ObIBLUMMM
KOHKypeHTamu [35].

BHyTpeHHAS cpena opraHnsauumu XapakTepusyetcs
crnefylowmnMm KoMnnekcoMm (akTopoB, Onpenensowmx COCTOAHUe
opraHm3aunm n 3MeHEHNA ee XxapakKTepPUCTUK.

1. CTDyKkTYypa opraHn3aymn u cUCTEeMa €€ yripaB/iIeHNs. DTOT
napamMeTp XapaKTepu3yeT COCTaB 3BEHbeB, MOApa3neneHun
opraHm3aumin n cnyx6b ynpaBneHus, nx OpraHU3auUNoOHHbIN CTaTyc,
dYyHKUMN 1 MacwTtabbl. B geATenbHOCTU 3TUX 3BEHbLEB MOXHO
YBUOETb YCNOBHYIO rPaHULLy BHELLUHEN N BHYTPEHHEN Cpeabl.

2.  KoMMyHukaumy, oOTpaxawwme MnosiHbii  KOMMSEKC
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OTHOLUEHMA W CBA3EN MeXAy 3BeHbsAMW, KaHanbl [OBUXEHUd
MHopMaumn.,

3. [lepcoHas, ocywecTBnAWNA  OEATENbHOCTL  BCEU
opraHusaumn, ee (QyHKUMOHMpOBaHNe u passutne. CocTosHue
nepcoHana xapakTtepudyeTtca napameTpamMn npodeccnoHann3ma,
obpa3zoBaHusa, kBanudukaumm, CACTEMON MHTEPECOB U LEHHOCTEN,
HaKOMSIEHHbIM OMNbITOM.

4. KopriopatMBHOCTb, CyWEecTBOBaHWE W MpPOSAB/IEeHNne B TOW
MM WHOW CTEeneHn KOPNopaTUBHOINO Ayxa, KynbTypbl, BEPHOCTU
Tpagmuuam opraHusaumn.

5. [loTeHynars, KOTopbln HAXOAUT CBOE OTPaXeHNe B COCTaBe U
CTPYKTYypEe  pecypcoB, BO3MOXHOCTAX MX  WUCMONb30BaHUA,
COMNPSAXEHNN,

6. Merogosiornss  yripaBrieHus, nposBnsoLanca B
rOCNOACTBYIOWMX B OpraHn3auum nogxogax v npuHUMnax pelueHus
nNpo6nem, OCBOEHHbIX METOANKAX aHanu3a cutyauuin n paspaboTku
ynpaBfieHYeCKMX peLLUeHNN.

1. @HUHaHCOBOE COCTOSIHNE OPraHU3aLINA.

8. YpoBeHb TEXHOIOrM4ecKoro pasBUTUS U COCTOAHHNE
TEXHUKM.

9. CouwaribHO-rIcuxosIormn4ecKas armocgepa
AEATETbHOCTHU, KOTOPasa XapakTepuayeTca Takumu paktopamu, Kak
YBEPEHHOCTb, BEPHOCTb, SHTY3Ma3M.

CoyeTaHne WHTpa - W WH@paynpaBneHns MeHSeTca B
npolecce pasBuUTUA OpraHM3aumm U U3MEHEHUN BHELLHEN cpepnpbl.
OT0 n3meHeHune NposBNSAeTCs He TONMbKO B NpeobnagaHnum Toro unm
APYyroro, HO U B CMeHe MEeTOOO0B YynpaBneHusi, PyHKLMOHANbHOIo

CoAepXaHus  ynpaBleHYecKoW  AeATeNbHOCTW,  CTPYKTYpPHbIX
npeobpa3oBaHUAX CUCTEMbI ynpaBneHus [36].
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2.2. ®OPMWUPOBAHWMA OPIFAHN3ATOPCKOU
KYIbTYPb

Ina aHanu3a COBPEMEHHOro COCTOSHUA UcCcnepyemMom
npobnemMbl, HEOOXOAUMO peLnTb, KaK MUHUMYM, OBE BaXHeunwune
3apauun: BO-NMepBbIX, YNOPSA0UYNTb MOHATUMMHBIA annapaT C Lesnbto
onpeaeneHns NCXOAHbIX NO3MLUNIA, BO-BTOPbIX, U3YUYNUTb UMEIOLLMINCA
Hay4yHblM OMbIT MO €e peleHuo, T.e. MpoaHanu3npoBaTb YyXe
CYLWECTBYIOWME TOUYKM 3peHUs Y4yeHblXx Ha dopmMupoBaHue
npodeccuoHanbHou KynbTypbl nepcoHana BoOOLLE, n
OpraHn3aTopCKOW KynbTypbl, B YACTHOCTMW.

OnpepengwowMmmM  Onsg Hawero wuccrnefoBaHuUs BbICTynawT
NOHATUA «KynbTypar, «npodeccunoHanbHas KynbTypay,
«OpraHu3aTtopckas KysnbTypa», «(OpMUpOBaHME OpPraHNM3aTOpPCKON
KynbTypbl», KOTOpble OyayT packpbiBaTbCA B  yKa3aHHOW
nocnefoBaTesibHOCTU Yepe3 YTOYHEHNE U KOHKPEeTU3aLumio.

KynbTypa, Kak MexgucumninHapHasa Kateropud, nccrnenyertca ¢
APEBHUX BPEMEH: MO AAaHHbLIM YYEeHbIX, BNepPBble TEPMUH «KYNbTypa»
BCTpeyvaeTca B pabote Mapka Tynma UunuepoHa «TyckynaHckue
6ecenbin[14]. OpgHako, HECMOTpPA HA WHTEHCUBHOE W3Yy4YeHue
deHoMeHa KynbTypbl Kak 3apybexHbimu (T. Kapsep, K. KnakxoH, A.
Kpebep, W. HupgepmaH, 3. Cenup, K. Yucnep un pgp.), Tak u
OTeYeCTBEHHbIMU (A.N. ApHonbaos, H.M. BopbITKO,
A.l". 3aopasombicnos, .C. KaraH, B.A. MakcakoBa, 3.C. MapkapsiH,
FO.M. Pe3Huk n ap.) uccneposartesniiMu, 3TO NOHATUE A0 CUX NMOpP He
MMeeT efuHOro TOSIKOBaHWA (K HacTOAWEeMY BpPEMEHWU YyyeHble
onepupytoT 6onee 500 onpeaeneHni)

He yrnybnsace B u3yvyeHne npeamMeTHo-copepXaTenbHbIX
HIOAHCOB, MMEIOLLNXCA B Pa3fIMYHbIX TPAaKTOBKAX AAHHOro MOHATUS,
OTMETUM, 4YTO paccMaTpmBas KysfbTypy C TOYKU 3pEHUS JIMYHOCTHOIO
K Hen npuobuieHnsi, Mmbl Bygem npuaoepXuBaTbCs OnNpeaeneHus,
npueBegeHHoro B dwunocodckoMm cnosape: «KysbTypa - 3TO
couparnbHo-nporpeccnBHasd TBOpYecKas AEeATESNIbHOCTb
YyenoBe4yecTBa BO Bcex cdepax ObITUS U CO3HaHMA, ABNAKOLLAACA
AnanekTu4eCKUM  eAUHCTBOM  MpOLEeCCOB  onpeamMeynBaHusd
(co3paHna LEHHOCTEeW, HOpM, 3HaKOBbIX CUCTEM U T.4.) U
pacnpeamMmednBaHus (ocBoeHue KYJNIbTYPHOro Hacnegus),
HanpaBneHHas Ha npeobpa3oBaHne LOENCTBUTENIbHOCTU, Ha
npeBpalleHme 6oraTtCcTBa YenoBeYeckoW UCTOPUN BO BHYTpEHHee
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6oratCTBO NWYHOCTM, HA BCEMEPHOE BbIFBIEHME U pa3BUTUE
CYLLLHOCTHbIX CUJ YeNIOBEKa.

AHann3 COBPEMEHHbIX UWCCNefoBaHUW, nMpuBesl Hac K
3aKNYEHNIO, 4yTO KynbTypa obnapaet cneayowmmm
XapaKkTepucTukamu:

. oTpaxaeT CUCTeMy LieHHOCTEN 0bLLEeCTBa;

o npeactaenaer  cobon  eCTeCTBEHHO-UCKYCCTBEHHOE
obpa3zoBaHue;

o ABNAETCA 3aMKHYTON CUCTEMOM, CMOCOBHON K pasBUTUIO U
NCTOPUYECKOMY U3MEHEHNIO;

. onpeaenseT Xu3Hb YerioBeka N OeTEPMUHUPYETCH €ro
AEeATEeNbHOCTbIO;

. OTpaxaeT COBOKYMHOCTb CIIOXMBLUMXCA B obLiecTse
3HAKOBbLIX CUCTEM, MNpPWU TMOMOLWM KOTOPbIX OCYLLECTBSAETCH
KOMMYHUMKaLMA, COXpPaHAEeTCa couuarnbHaa namsaTb UM nepenaetcs
onbIT NoKoneHun [38].

Taknm obpa3om, KynbTypa, Kak MWHTerpatMBHaa cucTema,
obecneuymBaeT CTaHOBMEHWE JIMYHOCTM, B TOM 4UCfe U B
npodeccuoHanbHoM nnaHe. OTmeTMMm, 4yTo nMobon cneumanuct
ABNAETCA HocuTenem Kak obuien, Tak u npodeccnoHanbHOM
KynbTypbl, CTeneHb C(OPMNPOBAHHOCTM KOTOPbIX He Bceraa
coBnagatoT (obnagas BbICOKOW MPOdECCMOHANBHON KyNbTYpou U
ABNAACL KBaNUUUUPOBAHHBLIM CMNELMannUCcToM, 4YenoBEK MOXET
NMETb HU3KUI YypOBEHb 0bOLWEN KyNnbTypbl, 1 HA060poT). Npu 3TOM
obwas KynbTypa nMYHOCTU ABnNAeTcsa 6Oonee crabunbHoOM ero
XapakTepPUCTMKOW, 4YeM npodeccuoHanbHas, N3MEHEHUS KOTOPOW
onpenenarnTca AMHAMUKON HENpepbiBHOrO COBEpPLUEHCTBOBAHUA
LeneBblX OpWEeHTauunh, MeToAoB, CpeactB U coaepxXaHus
npogeccnoHanbHoON OEATENBbHOCTM.

Kak cnpaBeanuBo oTMeYeHO B uccneposaHun E.B. MHnpaH,
npodeccnoHanbHaa  KynbTypa  «BbICTyNaeT  MHTErpanbHbIM
nokasaTefnem TBOPYECKOro Hayana, Mepon N Ka4ecTBOM Pa3BUTUS
nuyHocTtu» [31, c. 20]. OHa npeacTaBnaeT cobon camoCcToATENbHOE
SIBIEHNE, KOTOpPOE B HACTOsLLEe Bpems sBAAeTCa OOCTaTO4YHO
pacnpocTpaHeHHbIM NpegMeTom uccnegosanus [17; 38; 41,56;u ap.].
[MpodeccrnoHarnbHyo KynbTypy NOHUMAOT, Kak:

. cucrema couparbHbIX KayecTB, KOTOpble
HernocpeacTBEHHO obecneynsatoT YpPOBEHb TPyOoOBOU
npodeccuoHanbHoON AeATENbLHOCTU U ONpPenensdoT ee JIMYHOCTHoe
cogepxaHue, otHoweHue K Tpyay (H.B. Kpbinosa) [2];

. NHTEerpanbHblid MNokasaTtenb pa3BuTusa npodeccroHana
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(A.A. Oepkavu) [3];

. CNoXHoe cucTteMHoe obpa3oBaHue, npeacraBnstoliee
cobon ynopsaaoyYeHHyr0 COBOKYMHOCTb ObLeYenoBeyecknx uaemn,
npodecCnoHanbHO-LLEHHOCTHbLIX OpPUEHTaLMA U KadeCTB JIMYHOCTH,
YHMBEpcanbHbiX  CNOCOBOB  MO3HaHWSA M FTYMaHUCTUYECKOW
TexHonornm peatenbHoctn (C.N. Ynses) n gp.

Ona obocHoBaHMA  COBCTBEHHOro  MpeacTaBfieHua o
npodyeccuoHanbHOM  KynbType, npoaHanuampyem  BblBOAbI
nccnepoBaTtesnen o ee cogepxaTeslbHOM HanoSTHEHNUN.

PaccmaTtpuBada BOMpPOC O  CTPYKTYPHO-cOaepXaTeflbHOM

cocTaBe TOro WNM MHOro Buaa MNpodeCcCnoHanbHON KyrbTypbl
yuyeHbiMn (.A.  Babun, A.N. BontanbsHoBa, B.A. [O3t06a,
J1.H. Oob6poxoTtoBa, O.A. Epwosa, I'.M. 3onoTtapea, H0.A. Knokos,
[.B. HaropHoBa, A.X. YynaHoB ¥ Ap.) npeanarawTcad camble
pa3Hoobpa3Hble Habopbl KOMMNOHEHTOB. Tak, Hanpumep, B.A. [13t06a
npegnaraeT CTPYKTypuMpoBaTb COAEpPXaHue npogeccuoHanbHom
KYNbTYpbl YEPE3 coagepXaTenbHOo-npoueccyasnbHblii, MOTUBALUOHHO-
LeneBon N OPUEHTUPOBOYHO-HPABCTBEHHbIN KOMMNOHEHTHI [38, ¢. 37].
[MpyHMMas B UeNoOM [aHHYH MO3MUMI0 aBTopa, TEM He MEeHee,
cynTaeMm, 4YTo B TaKOM BUE He4OCTaTOUYHO NposaBnaeTca cneunduka
KYNbTypbl, BECOMbIM KOMNOHEHTOM AJ19 KOTOPOW, MO OonpeaeneHuto,
AONXEH ObITb LEHHOCTHbIN KOMMNOHEHT [39].

.B. HaropHoBa, onpenenas KynbTypy Kak COBOKYMHOCTb
MWPOBO33PEHUA W [OeATEeNbHOCTU, BblAeNdeT B €e CTPYyKType
MOTUBALMOHHO-LLEHHOCTHbIW, KOMHUTUBHbIN, KOMMYHUKATUBHbIN,
TEXHONOMMYECKUN N OLLEHOYHO-PEISIEKCUBHBIN KOMIMOHEHTLI [84, C.
34-35]. lNpuHumas BO BHUMaHME cneunduky unHpopMaLnoOHHON
KYNbTypbl MeHeaoxepa, (OpPMUPOBAHMIO KOTOPOW MNOCBALLEHO
nccregosaHne JaHHOrNo aBTopa, Mbl, TEM HE MEHee, CHMTaeM, YTo,
BO-MepBbIX, B AAHHOM MepeyvyHe ¢ (PYHKUMOHANIbHON TOYKWU 3peHus
HabnogaeTca onpegeneHHaa HEOAHOPOAHOCTb KOMMOHEHTOB U
AonyuwieHbl  MX  B3auMoOnepeceyvyeHnsa, a, BO-BTOPbIX, TaKoM
KOMMOHEHTHbIN COCTaB HUBENUPYET cneunduKy KynbTypbl N aenaet
€€ CUHOHUMOM UH(OPMALIMOHHON KOMIMETEHTHOCTU MeHeXepa Kak

npodgeccuoHana. lNpenenbHO pa3BepHYTOe cofepXaHue KynbTypbl
122



MeHeaxepa npueBeneHo B nccregosaHnn HO.A.
KnokoBsa.PaccmatpuBaa KynbTypy Kak ¢oOpMy, OrnpenenstoLuyto
nHamBmnayanbHbl - ynpasneHdyeckun ctunb [42, c. 53-58], oH
060CHOBbLIBAaeT HeO6XOAMMOCTb  (PYHKLUMOHANBHOrO, JSIMYHOCTHO-
TBOPYECKOro, 300poBbe  cbheperawwero, MNCUXONOrMYECKOrO,
KOMMYHUKaTUBHOIO U KyNbTYpPOSIOrM4eckoro KOMnoHeHToB [42, c. 50].
Hencteys npumepHo B ToM Xe noruke, HA.M. BontanbsaHoBa
OMnucCbIBaeT CTPYKTYpYy NpoecCuoHanbHOW KymnbTypbl 4yepes
KOrHUTUBHBIN, 9MOLMOHArbHbIN, KOMMYHUKaTUBHbIN n
pednekCcnBHbIN KOMMOHEHTHI [29, c. 29-31].

IloctaToyHO 4eTKad, MNO HaweMy MHEHWo, Mo3uuma
OTHOCUTESIbHO  coAepXaHus  MpoecCuoHanbHOM  KymnbTypbl
npuBeneHa B uccrnegosaHun .M. 3onotapeson [45, c. 23-25],
KOTOpas BKIIlOYAET B €e COCTaB aKCUOSIOMMYeCKnm, TEXHONOMMYECKUI
N INYHOCTHO-TBOPYECKMI KOMMNOHEHTBI. [JaHHas Touka 3peHns MoxXeT
cTtatb 6a30BOM, €CNU ee A0MNOSIHUTL NOBEAEHYECKMM KOMMOHEHTOM,
HernocpeACTBEHHO OTpaxarwLwWu M KynbTypy OEACTBUI CneunanucTa.
MeHHO Takon nyTb peweHus npobnembl npepiaralT HEKOTOpbIe
yyeHble: Hanpumep, J1.H. [Jo6poxoToBa, BKK4YawLlias B COCTaB

HPaBCTBEHHOM KYnbTypbl (obecneunBatoLlen rOTOBHOCTb
cneuuanucTa OCYLLECTBNATb couunanbHo OTBETCTBEHHOE
ynpaBneHue) KOTHUTUBHBIN, LleHHOCTHO-MOTUBALMOHHbIMN,

9MOLMOHASIbHO-BOSIEBON M NOBEAEHYECKNA KOMMOHEHTHI [40, c. 34-
37], A.X. HynaHosB, BbloenAwnLWmMnNn B CTPYKTYpe NpodhecCcroHanbHOm
KynbTypbl cneuuanucta npodeccuoHasibHoe MUPOBO33peEHME,
MacTepcTBO U noseneHue. Npu 3TOM MUPOBO33peHMEe, NO MbICNU
aBTOpa, XapakTepusyeTca 3HaHUAMU, MacTepcTBO — YMEHUAMU, a
nosefeHne — JIMYHOCTHbIMW KadecTBamu. [1OCTOMHCTBO AaHHOWU
MOJEenun, Ha Hall B3rns[, 3aKNyaeTcs B TOM, YTO CTOS1b NMPoCTas u
YHMBEpCanbHaa KOHCTPYKUMA MO3BOMAET JIerko OCyLeCTBUTb
9KCNepUMEHTanbHYH NpoOBEPKY n OLIEHKY cTeneHn
chopMnpOBaHHOCTN MPOdECCUOHANbHON KyJibTypbl B peasibHOM

obpa3oBatenbHon opraHusaunm [93, c. 54-55].
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NMpoaHann3upoBaB 1 0606LLMB CyLLECTBYIOLLME TOYKN 3PEHMSA
Ha MOHATME W copepXaHue NPodecCUOHanbHON KyNbTypbl, HaMM
BblAeNeHbl €€ CYLLHOCTHbIE XapaKTePUCTUKK, KOTOPble HEOBXOANMBI,
4yTObbl, BO-NEPBbIX, OTTPAHNYNTb AaHHbIN (PeHOMEH OT B6AN3KMx no
CMbICSy NOHATUM (T.€. NPMAATb MY CaMOCTOATESbHbIN CTaTyC) U, BO-
BTOpbIX, COAEpXaTeNbHO MOAroTOBUTL (POPMYSIMPOBKY HaLlero
aBTOPCKOro NoOHMMaHus NPodeCCMOoHanbHOM KynbTypbl, afA€KBaTHYIO
ee npupoge. MWTak, cornacHoO Hawero wccnegoBaHus,
npodeccnoHanbHaa KynbTypa: 1) Bcerga ocoO3HaHa; 2)
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npeacraenaer cobonm JIMYHOCTHOE KauyecTBO cneuuanucta; 3)
OoTpaxaeT YyCTOMYMBOE LIEHHOCTHOE OTHOLUEHME K BbIMOSIHAEMOMY
BUAOY AeAaTenbHoCcTn; 4) onvpaeTca Ha npodeccrnoHasnbHble 3HaHUS,
YMEHUs, N [eTepMuUHUpyeTcs npodeCcCnoHanbHO 3HAYUMbIMU
NINYHOCTHBLIMMU KayecTBamu; 5) 3apaet CTepeoTUnsbl
npocpeccmoHanbHOro noeefeHus; 6) obecrneymBaeT TBOpPYECKOE
npoaykTMBHoe npeobpas3oBaHne npodeccuoHanbHou cpeabi [18].

Ncxons n3 BbILLEN30XEHHOr O, Mbl TpakTyem
rPOGECCUOHASIbHYIO KYJIbTYPY KaK HNNYHOCTHOE WHTEerpaTuBHOE
KayecTBO cCneumnanucrta, BKIo4YalLwee COBOKYMNHOCTb 3HAHWUM,
YMEHNN, NpO(ECCNOHANTbHO 3HAYMMBbIX JIMYHOCTHBIX KayecTB W
LleHHOCTHbIX OpueHTauun, obecneumBarmx 3PPHEKTUBHOCTb €ro
npodgeccnoHanbHON NeATeNnbHOCTH n NPOAYKTUBHOE
npeobpa3oBaHue nNpodeccnoHanbHoON cpeapl.

Cnepnysa 3asiBNeHHOM B Hayvane naparpada noruke, Tenepb
nepeg HamMmu CTOUT 3agaya onpeaennTb NOHATUE «opraHn3aTopckasa
KynbTypa», KOTOpas npencraBnseTr cobonM OoauH M3 BUAOB €ro
npodpeccuoHanbHOM  KynbTypbl, Hapany C KOMMYHUKaATMBHOM,
ncenenoBaTesibCKoMU, NHAOPMAaLMOHHOMN, npaBoBON,
npeanpMHUMaTeNibCKON,  HPaBCTBEHHOW,  TEXHONOMMYECKON U
Apyrumu.

Kak nokasasno npoBefieHHOEe HaMu uccrneoBaHue, peanu3aums
OCHOBHbIX YMpaBfieHYECKUX PYHKUNA (MOTMBALMOHHO-LIENEBON,
MHGOPMaLMOHHO-aHANUTUYECKOM, NS1aHOBO-NPOrHOCTUYECKOMN,
OpraHu3auMoOHHO-UCNONMHUTENBCKON),  3ajaeT  crneumduyeckne
XapaKTepuCTUKn ero npodgeccnoHanbHoOm DEeATeNbHOCTHU:
CNOXHOCTb, MIHTEHCUBHOCTb, KOMMYHUKATUBHOCTb, BEPOATHOCTHOCTb
pe3ynbTaTta, NPOLECCHbLIM U TBOPYECKUIN XapaKTep, SKOHOMUYeCcKas
puckoBaHHOCTb [40].

Kak Mbl yXe oTMe4danu, opraHum3aTtopckaa AeATeNbHOCTb
cneuuanncTa, ABNAACL OCHOBHbIM BUAOM €ro npodeccuoHanbHom
AEeATeNIbHOCTN, OKa3blBaeTCA HEeNoOCPEeACTBEHHO CBA3@HHOW C

OpraHn3aTopCKoW KysnbTypou: C OLHOW CTOPOHbI, OpraHn3aTopcKas
125



KynbTypa onpenensetr coAepxaHue W  pe3ynbTaTUBHOCTb
OpraHM3aToOpCKON [AeAaTenbHOCTW, a C Apyron — peanusauus
OpraHM3aToOpCKON  OEeATeNnbHOCTU  XapaKTepu3yeT  YpOBEHb
CcHOPMUPOBAHHOCTM OPraHM3aTOPCKOM KYIbTypbl.

HecmoTps Ha WHTEpeC W LIMPOKOE pacrnpocTpaHeHue
(OpraHu3aTopcKkyld  [eATeNnbHOCTb B HacTosllee  Bpems
OCYLLECTBNAT MHOIMe crneuuanuctel — neaaroru, Mcuxororu,
MHXEHEpbl, Bpayn U nAp.), OHaA OTHOCUTCA K HeOoCTaTO4YHO
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nccnegoBaHHbIM  BUAaM  npodeccuoHarnbHOW  AeATENbHOCTH,
BO3MOXHO, B CUIy €€ CINOXHOCTU, criabon CTpyKTYPUPOBaAHHOCTU U
TBOPYECKOro Xxapaktepa. TeM He MeHee, yunTbiBas Lesb 1 npegMmeT
Hallero wuccrnegoBaHUs, CYMTaemM HeobxoAuMbIM pPacCMOTpPEeTb
obwme TeopeTuyeckue MnonoxeHnsa npobrnembl opraHn3aTopCcKom
AeATenbHOCTN, NPpeAcTaBneHHble B Hay4HOW nuTepaType.

B camom obuiemM BuOe opraHn3aropomM Ha3biBaeTCAa TOT, KTO
YTO-HMOYOQb OpraHM3yeT — OCHOBbIBAeT, MNoAroTaBnMBaerT,
obbeguMHAeT unNuM  ynopagouvMBaeT uYTO-TO ANA  OOCTUXEHUS
nocTtaBneHHoun uenu [45].

XapaKkTepuctuka OpraHn3aToOpCKON AesTenbHOCTM Tpebyer
pacCMOTPEHUSA ee BHYTPEHHEro CoAepXaHus, HO nNpexae ykaxem ee
OCHOBHblE CBOWCTBA: OpraHmM3aTtopckas AeATeNbHOCTb SBMAETCS
CcBOOOAHON, CMOXHOM WU TBOPYECKOW; OHA He MoaAaeTcs XecTKOW
pernaMmeHTauuun; He JaeT MaTepuanbHOro npoaykTa; €e OCHOBY
cocTaBnseT B3aMOAENCTBME; CBA3aHa opraHmsaTopckas
AEeATEeNIbHOCTb C MOCTAaHOBKOW LEeNnu v onpeaerieHMeM Ha OCHOBE
NNYHOWN OTBETCTBEHHOCTU CMOCOOOB €€ AOCTMXEHMS.

NccnepoBaHmem npobnembl  pauyoHanbHOW  OpraHM3auum
ynpaBreHYeCcKon AeATENIbHOCTM B HaLLEW CTpaHe Hayan 3aHMMaTbCA
MN.M. KepxeHueB. B cBoux pabotax OH ypenan BHUMaHUe
cucteMmaTusaumMm MNOHATMMHOrNO annaparta AaHHOro HanpasneHus,
NpOeLUnpoBaHN0 3apybeXHOro onbiTa Hay4YHOM OpraHu3aunn Tpyaa
Ha OTEYeCTBEHHYHD CUCTEMY YynpaBfieHUs MNPOM3BOLACTBOM,
onpeaeneHunto cneunduruyeckmux 4epT KOMNETEHTHOrO opraHu3aTopa,
BbIIBNIEHMIO COAEPXaHNA ero AeATENbHOCTU (3TanoB, HanpaBieHun,
MeTOoAOoB, cpeacTs un 1.4.) [41].

Mo mHeHno E.B. NHupaH peatenbHOCTb NO OpraHmM3auumu
OOJIXHA BKMOYaTb TEOPEeTUYECKUM W MNpPaKTUYEeCKUW STanbl:
TeopeTnyeckum BKIto4aeT cTaguio nnaHUpoBaHMA n
MOENNPOBaHUS, a NPakTUYECKUN - peanu3auuo CO34aHHON MOgeNu
[31, c. 23].

PaccMoTpeB CYLLECTBYIOLLME TOYKM 3PEHUA Ha cofepxaHue
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OpraHn3aTopCcKon AeATeNbHOCTU, OTMETUM, YTO B 6OMbLUEN CTENEeHN
Ham umnoHupyeT no3uuma . KyHua un C. O’loHHena, KoTopble B
COCTaB OEeATENbHOCTU MO OpraHn3auuun BKIIOYAOT YCTaHOBMEHUE
uenen, nnaHupoBaHWe, BbISIBEHME W Knaccudukauus BUOOB
AEeATeNbHOCTN, HEO6XOAMMbIX ANS UX OCYLLLECTBNEHMUS, TPYNMNMPOBKY
BWOOB AEATENIbHOCTU B COOTBETCTBUM C UMEKOLWMMUCA pecypcamMu.
[MpeonoxeHHbIn aBTOpaMn NOPALAOK peanusaumm opraHM3aTOpPCKON
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AEeATeNbHOCTN, Ha Haw B3rngg, SABNSETCA YHMBepcasibHbIM U B
AOCTaTOYHOW CTENEHN OTpaxarwLmnMm ee crneundguky.

[Mpn n3y4yeHnn opraHnM3aToOpCKoOn AeATENbHOCTU HEOBXoaUMO
pa3obpaTbCa C ee XxapakKTEpPUCTUKON U MECTOM B yNpaBfieHYECKOM
uukne. TpaguUMOHHO OpraHM3aTopckasa AeATeNbHOCTb BKIOYaeTcs
B COCTaB [EATESNIbHOCTU YripaB/IeHYEeCKOM, KOTopasa npeacrasnseT
cobon HenpepbIBHbLIN MNPOLIECC BO3AENCTBUA HA KOJNNEKTUB JOAEN
ANA opraHuM3auuMm U KoopAuHauuu UX OeATeribHOCTU B rpouecce
NPOU3BOACTBA ANA AOCTUXEHUA HaunNyylwux pe3ynbTaToB MNpu
HaumeHbLumx 3aTtpaTax [100].

UToObl MOHATbL pas3nuuns  MeXAy OpraHuM3aTopckonm u
ynpaBfeH4YeCKoN AeATENbHOCTbIO, 06paTUMCA K MX (OYHKLMOHAbHOW
nHTepnpetaummn.  OCHOBHbIMM  KNACcCUYECKUMWU  (PYHKLUMAMM
ynpasneHus, npeanoxeHHoiMn [. danonem, ABnATCA QYHKUMU
npeaBuUAEHUS, MAaHUPOBaHUSA, OpraHM3auuu, KOOPAUHMPOBaHUS U
KOHTPOSS.

Takum 0bpa3om, opraHM3aTopcKasa AesATeNbHOCTb — 3TO OAMH
N3 KOMMOHEHTOB yNpaBfieHYEeCKON AeATENbHOCTU. YUYnTbiBas AaHHYIO
Noruky, cneunduKy CoOCTaBnALLNX YNpaBneHYeCKU LMK PYHKLUUN,
Ha3Ha4YeHne OpPraHM3aTOpPCKOM AeATeNnbHOCTM M obecneymBasa ee
OTrpaHN4YeHne OT YyMpaBneHusl, Mbl NPUWM K BbIBOAY, U4TO
opraHusaTopckasa OeATeNnbHOCTb CBOOAMUTCA K MOCTaHOBKe 3ajad,
apryMeHTUpOBaHHOMY pacrnpefeneHunto NosIHOMOYNA N BblAENEeHUIO
pecypcoB ona 4OCTUXeHUa 3aaaHHon uenn [43].

Ortciloga, 3akn4aem, YTO OpraHM3aTopcKasa AEATEeNIbHOCTb
npeacrasnaer cobon BuL nNpodeccMoHanbHO-yNpaBneHYeCcKom
AEATENbHOCTN CneuuanucTa, HanpasBfieHHOW Ha obObeauHeHue
nogen no 4OCTUXEHUIO OBLLEN LLenn, COCTOSALWEN B NEPCOHaNM3aumum
3apad, pacnpegeneHun MosIHOMOYMA N pecypcoB Ha OCHOBE
obpaTtHon cBA3u. B cooTBeTCcTBUM C NpuHATON OOPMYIMPOBKOWN,
npeactaBMM  Hawe MOHUMaHue CoAepXaHus OpraHn3aTopcKoun
aearenbHocTn cneuunanucta (Tabnuua 1).
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Tabnuua 1

Co.qep)KaHMe opransaTopCKoﬁ AeATeSIbHOCTU crneunasnincra

KOMMOHEHTbI HanonHeHne KOMNOHEHTOB
[MepcoHannzaums | e akTyanusaums obuen npobnemsi;
3apjaun . dopmanusaumsa npobnemsi;
) JEKOMMNO3ULMA obLLen Lenu;
) aHanM3 u akTyanusauus uHamsuayanbHbIX
BO3MOXHOCTEWN nepcoHana no peLLEHUIO
KOHKPETHbIX 3a4ay;
) O3HaKOMIeHNEe nepcoHana ¢ KOHKPETHbIMU
3apavamu
PacnpepneneHve | e onpepenexHune nocneaoBaTeNnbHOCTU
NOSTHOMOYMM AEeNCTBUN NepcoHana;
) nepenava nepcoHasnbHbIX MOSTHOMOYNN;
) yCTaHOBMEHNE OTBETCTBEHHOCTN;
) pacrnpepeneHne nepcoHana nmno YpPOBHAM
NOAYNHEHHOCTH;
) yCTaHOBMEHNE CBA3EN B3aUMOLENCTBUS;
o NHCTPYKTUPOBaAHME nepcoHana no
BbIMNONTHEHUIO BO3MOXEHHbIX 3a4a4
PacnpepgeneHune | e ornpegeneHve matepmarbHbIX CPeACTB;
pecypcoB ) akTyanusaumsi Heobxogumom nHdopmaLmu;
) onpeaerieHne BpEMEHHbIX OrpaHNYeHuni;
) BblAENEeHne  ONTUMAanbHOro  PeCypcHOro
obecnevyeHnss nepcoHany [Ans  BbIMOMHEHWUS
KOHKPETHbIX 3a4au
ObecneyeHne o nosiydeHMe uHQOpMaunun o BbIMOSIHEHUN

obpaTHOM CBA3M

3apjavy;
. pernameHTauma nepegadn nHdopmauumn o
NpOTEKaAHUN NpoLecca peLleHnsa 3aaay;

. ANarHOCTMKa HeOCTaTKOB;

o onpeaeneHne Heo6XxoaMMOCTH
nepepacnpeaeneHns pecypcoB, NeperpynnmpoBKn
CUN 1 BPpEMEHU

Takoe nOHMMaHWe, Ha Haw B3rnsa, No3BonseT npuaaTb

OpraHN3aTopCcKou

AeATesIbHOCTU  CaMOCTOATEJIbHOCTb U HEe

cMelmnBaTb ee C AeATEeSIbHOCTbIO MO MMaHnpoBaHUIO, KOOpANUHaALUNN

nnnm Koppekuunn.
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Kak nokazannm MHOroYMCneHHble WCCneaoBaHnsd, 4YToObl
obecneunTtb 3PHEKTUBHOCTL OPraHN3aTOPCKON AeATENbHOCTYU (T.€.
KONNEKTUBHOIO ABUXEHUS K XenaemMon Lenun), cneunannct AoSIXeH
obnapaTtb UenbiM psaaomM cBOUCTB. [MpoaHann3npoBaB TOYKK 3peHUs
yuyeHblx (T.K. AxaaH, A.. Koeanes, P.J1. KpuueBckun,
b.[0. CanopoBckada, A.Y. Xapaw, B.H. llagpukos, B.M. LUenenb,
A.l'. lmeneB 1 Ap.), Mbl NPULLIK K BbIBOAY, YTO K TAKMM CBOMUCTBaM
OTHOCATCA, Npexae  BCero, OpraHn3aTopckue  KayecTBa,
CNOCOBHOCTU, YMEHNA N 3HaHuA [44].

OpraHusatopckue KayecTBa paccmaTpuBaloTca
COBPEMEHHbLIMU  YYEeHbIMU KaK CroxHas CcoBOKynHocTb (I.M.
MBaweHko); ycTtonumeoe n uenbHoe obpasoBaHue (K.K. lNnaTtoHoB);
OCOBEHHOCTM  JIMYHOCTK, obecrneuynmBalne  OpPraHM3aTOPCKYHO
HanpaBNeHHOCTb W OOLLECTBEHHO-OPraHN3aTOPCKYD aKTUBHOCTb
(A.A. OMm); npuobpeTeHHada rOTOBHOCTb JIMYHOCTU HaXOAUTb
paumoHarnbHble npueMsl peweHna 3agayn (B.L. CanopoBckas) u gp.
YuntblBagd OrpoMHOE KOJSIMYECTBO OpraHM3aTOPCKUX KayecTs,
MOSIHbIM  CNEKTP  KOTOPbIX HEBO3MOXHO HW  oOnucaTb, HU
chopmupoBaTh Yy OTAENBHOWN FIMYHOCTU, B HAay4YHOU nutepaTtype (A.J1.
Xypasnes, I.M. NBaweHko, J1.. YmMaHckun, A.Y. Xapaw, A.H. Yux,
B.O. Wapgpukos, B.M. Wenenb, A.A. 3M 1 gp.) NnpeanpuHMMaroTcs
NONbITKN KnaccuuumpoBaTb AaHHble KayecTBa Unu, Kak MUHUMYM,
yKa3saTb Krnto4deBble U3 Hux. Tak, Hanpumep, P.X. lLakypoB ycnoBHO
pa3fgenseTr opraHn3aTopCKMe KayecTBa Ha aMUHUCTPaTMBHbIE
(TpeboBaTenbHOCTb, KPUTUYHOCTb, TBEPAOCTb) W  nuAepcKue
(aBTOoputeT, cnocobHocTtb Yybexpath); HO.C. LleHuy BBOOMT
AOMWHAHTHbIE (coumnarnbHasi aKTUBHOCTb, LENeyCTPeMSIEHHOCTb) U
nepudepuiiHbie (A0b6poxenaTenbHOCTb, NPUBETIMBOCTbL) KAYecTBa;
P.J1. KpnyeBcknin yka3sblBaeT Ha 3Ha4YMMOCTb AJ1 OopraHu3aTtopa
NHTENNEKTa, yBepeHHOCTN B cebe, KpeaTUBHOCTU, OTBETCTBEHHOCTH,
obwmTenbHocTn 1 ap.; AJJ1. Kapnosa BblgendeT ncuxonornyeckyto
NPOHMLATENBHOCTD, KOMMYHUKATUBHYIO KOMMETEHTHOCTb,

NCUXONOorn4eckytro BO3AEWNCTBEHHOCTD, CKJIOHHOCTb K
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OpraHM3aTopCcKOn  OeATeNIbHOCTU, KPUTMYHOCTb W  BOJSIEBblE

XapakTepuctuku. [7;17;49]

O606wWan BbILLENINOXEHHOE, Mbl MPULLN K 3aKHOYEHUIO O
HeoO6XO0OMMOCTN  KOPPEKTUPOBKU  MMEIOLLErocs B Hay4YHOM
nutepaTtype MnepedyHsa JIMYHOCTHbIX KayecTB, 3HayuMbIX AN
opraHm3aTtopckon paedatenbHocTu. Bbibop m obocHoBaHMe Takux
KayecTB [Ana CcneuvanucTtoB, 00nagamlolmx OpraHM3aToOpCKOM
KynbTypown, 6yaeT NpoBeAeH HaMM No3Xe, a UMEHHO NPU peanu3auum
METOAONOrMYECKMX MOAXOO0B C YYETOM yXe yrnopagovYeHHOro
NOHATUNHOrO annaparta uccnegoBaHnA.

Momumo JNIMYHOCTHBIX Ka4yecTs, ahHEKTUBHOCTb
OpraHM3aTopCckon [OeATenbHOCTM cneumanucta npegnonaraet
OBJlafieHne UM LenbiM pSAOoM 3HaHUW 1 YMEHUN. Tak, B COBPEMEHHbIX
nccnepoBaHuax [20; 27; 45; 42; 55; 93; 92] Kk npodeccruoHanbHbIM
3HaAHUAM OTHOCAT 3HaHuA B obnactm MoTMBaUMW OEATENbHOCTU
NOAYMHEHHbIX, Cneunukn B3aUMOLENCTBUA, 3aKOHOMEPHOCTEN
NCUXNYECKUX MPOLECCOB, pa3BUTUSA TPYLOBOro KONnekTuea n gp., a K

YMEHUNAM — MOOUNN3aLUVOHHLIE, KOMMYHMKaATUBHbIE,
NPOrHOCTUYECKNE, OpraHM3aTopCcKue, AnarHocTnyeckmne n gpyrme
yMeHuA. B 4yaCcTHOCTN, OCHOBHBLIMW YMEHUAMMU L1151 OPraHn3aTOPCKOM
AEeATEeNbHOCTU crieunanncta Ha3biBatoT:

o 3HaHMA 0 CTpyKType opraHnsaumm (KO.C. LeHu),
AONXHOCTHBIX pernameHTos (A.W. Haymos), aenosoro atuketa (P.J1.
Kpuuyescknn), metoank saanmopenctena (J1.B. Xypasnesa) u ap.;

) pacnpepenatb nwogen no yyactkam pabotbl (B.L.
CanopoBckasl), pauumoHanbHO pacnpegenate Bpemsa (C.B.
KoHnpgpaTbeBa), 4eTko onpenensats uenb (A.A. OM) u ap.

KpomMe  ykasaHHbIX Bbllle CBOUCTB, 3((PEKTUBHOCTb
OpraHu3aTopCckon  AeATeNbHOCTU  OonpefendeTca  Hannumem
OopraHu3aTopCcKmx cnocobHocTen, O HeobxoAUMOCTU pPa3BUTUSA
KOTOpPbIX rOBOPAT MHOrue y4deHole. Cpean Hux B.B. Jasbigos, HO.H.
EmenbaHos, A.l'. KoHosanos, H.L. Jleeutos, B.H. Macuwes n gp. K
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YUCMy OpraHM3aToOpPCKMX CMOCOOHOCTENM OTHOCAT CMOCOOHOCTL
pa3bupatbca B noaax v noHumatb ux (C.B. KoHgpaTbesa),
BO34encTBoBaTb Ha ncuxuky nwogen (A.l. Koanes), sipko u
ybenutenbHo rosoputb (b.3. BynbdoB), opraHn3osbiBaTh cebs (E.A.
HuknTnHa), CTUMynNuMpoBaTb U perynupoBaTb AEATENIbHOCTb APYrnx
nogen (A.A. Mukabepunaze) n gp.

Cornawasicb C MHEHWEM YBaXaeMblX Y4YEHbIX O BIUAHUU
OpraHn3aToOpPCKMNX cnocobHocTen Ha pe3ynbTaTUBHOCTb
OpraHn3aTopCKON OeATENbHOCTU, OTMETUM, YTO B TEOPUU, N CaMOe
rnmaBHOE B NPaKTUKe, Npobnema pasrpaHN4eHns NMMYHOCTHbLIX Ka4YecCTB.,
YMEHUA M crnocobHOCTEN OCTaeTca A0 CUX MOp aKTyarnbHOW, YTO
CTUMYNMpYeT NPOLOSTXAILLYCA yXe MHOro neTt anckyccuio o6 mx
AENCTBUTENBHOM COOTHOLLEHUUN U NOKa3aTenax nposisneHnsa [8].

B xopoe npoBeneHHOro HamMu aHanu3a BbISICHWOCb, YTO B
paboTax MOCBALLEHHbIX W3Yy4YeHuto TpeboBaHW K opraHu3aTopy
AEeNCTBMTENbHO HabniopgaeTca TepMUHOMOrMyYeckas nyTaHuua:
CrMOCOBHOCTAMM Ha3bIBAlOT KAyecTBa JIMMHOCTM, YMEHUS, a TakKxe
CBOMCTBA, 4epTbl xapakTepa u T.A4. [MOCKonbKy CnocoOHOCTU Kak
noTeHUnanbHble BO3MOXHOCTU JIMYHOCTM MPOSABNAKTCA, npexae
BCEro, B €€ KayecTBax U YMEHNSAX, CHUTAaEM BO3MOXHbIM HE BblAENATb
«OpraHM3aTopckue CrnocobHOCTU» B CAMOCTOATENbHbIN KOMMNOHEHT
OpraHn3aToOpCKON KymnbTypbl, 1 OFPAHUYNTLCA TEM KOMMOHEHTHbLIM
COCTaBOM, KOTOpbI Obl1 onpepeneH paHee. Kpome TOro, npu
opraHm3aumm M OCYLLECTBNEHUN 3KCNEPUMEHTA 3TO MO3BOSIUT HaM
n3bexartb Ay6nMpoBaHUA W NyTaHWUbl B ONpPeAeneHun CTENeHu
NpoSABEeHUs YKa3aHHbIX NokasaTtenen [45].

NTak, B xoa4e Hallero unccnegoBaHns 6bino yCTaHOBNEHO, YTO
Hanuune y cneumanucta  COBOKYMHOCTU  OpraHM3aTOPCKMUX
NNYHOCTHBLIX  KayecTB, YMEHMA U  3HaHun obecneymBaeT
9 EKTUBHOCTb peanu3aumm OpraHM3aToOpCcKON OeATENbHOCTM.
OpHako BbIBECTM MOArOTOBKY  CneuuManucta Ha  YPOBEHb
OpraHM3aTopCKOM KyJbTypbl HEBO3MOXHO 6€3 OpMUPOBAHNA Y HETO

CACTEMbI LEHHOCTHbIX oOpueHTaumni. [loaTomMy 4eTBepTbiM U
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Ype3Bbl4aNHO 3HAYUMbIM KOMMOHEHTOM OPraHN3aTOPCKOW KySbTypbl
ABNATCA LEHHOCTHbIE OpHeHTaumy, NoL KOTOPbIMW MNOHUMAaKT
OTpaXeHne B CO3HaHMN YernioBeKa LeHHOCTEN, NpU3HaBaeMbIX UM B
KayecTBe CTpaTermyeckumx >XWU3HEHHbIX uUenem u  obwmx
MUPOBO33PEHYECKNX OPWEHTUPOB. MMeHHOo LleHHOCTHbIE
OpUEeHTaUun SABASAIOTCA CBA3YIOWWMM 3BEHOM BHYTPUINYHOCTHOM
chepbl  cneumanucta € Npo@eccuoHanbHOM  KymnbTypow,
obecneunBan apekBaTHOE OTHOLUEHME K Heln u crnocobHOCTb
TBOpYeckKoro oboraileHus. ToNbKo Takoe onpeneneHne craTtyca u
pOSfiN LEHHOCTHbLIX OpUeHTauUumn, genaeT opraHM3aTOPCKYLO KyIbTypy
BUOOM NpodeCcCMOHanbHON KynbTypbl M MO3BOSMISIET PAaCCMOTPETb
AaHHbIE NOHATMS C NO3MUMN POLOBUAOBON CBA3MW.

Takum o06pa3om, nog OpraHM3aToOpCKOW  KYSIbTYpOM  Mbl
NoHMMaeM BUA, NPodEeCcCUOHanbHON KynbTypbl, obecnevnBatoLLen
NPOAYKTUBHYIO peanu3auuio  OpraHM3aTOpPCKOM  AEeATENbHOCTMW.
3aberasa Bnepen OTMETUM, YTO €€ BHYTPEHHE HaMNONIHEHUE, AOKHO
BKJ0YaTb, K&K MMHUMYM, TP OCHOBHbIX KOMMOHEHTA: KOTHUTUBHbIMN,
onepauuoHanbHbll N MOBEAEHYECKUN, KOTOpble  OTpaxaroT
3auKCUpoBaHHble  Bblle  MNokasaTenu  (3HaHuA,  YMEeHWs,
npodpeccuoHanbHO 3Ha4YMMble KavecTBa SIMYHOCTU M LEHHOCTHbIE
opueHTauum) [78].

Ocobyto 3HAYNMOCTb ans pa3BUTUS Teopun
npoceccrnoHanbHON NOAroTOBKM MMeeT npobrema dopMnpoBaHus
3ap0aHHOro  BuAaa  npodeccuoHarnbHOM  KynbTypbl.  [loaTomy
obpaTtumca K wuccrnenoBaHWsaM, B KOTOPbIX  COPMYNMPOBaHbI
npeanoXxXeHna no opraHuM3auuMM W OCYLLECTBfIEHUI npouecca
dhopmMmupoBaHus npoeccnoHanbHom KynbTypbl [46].

[MepBbIM WIAromMm Ha NyTW pelueHna gaHHonm npobnemsbl Ang
MHOMMX Y4YeHbIX BbICTyNnaeT BbIOOp METO[OMOrMYEeCKMX OCHOBAHUN.
Hanpumep, [.B. HaropHoBa npegnaraet wucCnonb3oBaTb
neAaTenbHOCTHbIN nogxop, [47]; .M. 3onotapeBa — CUCTEMHbIN,
KyNbTYPONOrmnyeckun,  KOMMETEHTHOCTHbIN U JINYHOCTHO-

pearenbHocTHbI [10]; J1.H. [Jo6poxoToBa — KynbTypOsiOrMyeckun,
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LLEHHOCTHbIN, CPEeA0BOU, LLIENOCTHbIM U KOHTEKCTHbIN noaxoabl [20, c.
88]. B paHHoM Bonpoce cuntaem HeobXoauMbIM OTMETUTb, YTO
Hanbonee npuBnekaTtenbHbIMN  Ang npegmeta Haluero
nccnegoBaHUSA ABMAKTCA NO3ULNMK, B KOTOPbIX NoAxoabl BbibpaHbl B
COOTBETCTBUU C LENblo UCCNefoBaHUAa U C y4ETOM CYLLHOCTHbIX
XapakTepucTuk popMmmnpyemMoro smaa npogeccuoHanbHom KynbTypbl.
Kak nobon npoLiecc, npotecc dopmMmunpoBaHuna
npodpeccuoHanbHOM  KyInbTypbl, OTHOCUTCA K  CHOXHbIM U
ANUTENbHBLIM, 3 EEKTUBHOCTL peann3auum KOToporo MnosIHOCTbIO
3aBMCUT OT €ero TuwaTenbHOM pa3paboTku M npensapuTenbHOro
NPOEKTUPOBAHNS, C Yy4yeToM crneumdukm obpa3oBaTenbHOro
npouecca, u Hannuma Heobxoammbix cpefncTtB. [oaTomy, y4yeHble
(H.M. lNopanHosa, A.B. lemnHa, .M. 3onoTtapesa, .B. HaropHoBa,
C.3. CamapeHkMHa 1 gp.) npeacTtaBnsalT cobCTBEHHOE BuUAEHME
npoueccagopmMmnpoBaHus  NpodeccnoHanbHON KynbTypbl 4Yepe3
pa3Hoobpa3Hble MO CoAEepPXaHU MOAENN, CUCTEMbI U TEXHOMOMK
[47].

Tak, Hanpumep, OOMH W3 BapPUaHTOB TEXHOSIOMMYECKOro
noaxopaa K npoueccy hopMmpoBaHus NpodeccrmoHanibHON KybTypbl
npuseneH B uccrepgosanuun .M. 3onotapeson. [1encTBya B TOYHOM
COOTBETCTBUM C [ANArHOCTUYHOW MOCTAHOBKOW LENW, 3TarHbIiM
NpeacTaBfeHNEM COAEepXaHUs, HanMyMemM BO3MOXHOCTEN [Afis
KOppPEeKUMOHHOM paboTbl 1 Ap., aBTOPOM NpeAcTaBfieHa TEXHONOIS,
oTpaxawwas [uanekTtndeckme CBA3W MeX[y BCeMu acrnektammu
AaHHOro npoLecca: METOLOSOrMYECKUM, MeTOANYECKUM,
TeopeTnyeckum u npaktuyeckum. H.M. [opsanHoBa npepacrtaBuna
AaHHbIN npouecc dopmnpoBaHug KynbTypbl B Tpex
nocnegosaTesibHO peann3yemMblX  3Tanax: MOTMBALNOHHO-
No3HaBaTeNIbHOM, OrepauMOHHO-NO3HaABaTEIbHOM U MNPaKTUKO-
opveHTupoBaHHOM [33, c. 72]. NpeanoxeHHbIn BapuaHT peLueHuns
nNpo6nembl, Ha Hall B3rnsA4, CTpagaeT TEM, YTO yKa3aHHbIE 3Tanbl He
COOTBETCTBYIOT  3Tanam npoLecca B  obpa3oBaTenbHOM

NMpPOoCTpaHCTBE, a BblBEAEHME aBTOPOM 3a nMnpegeribl rpouecca
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dopMnpoBaHNA  ynNpaBfieHYeCKOW  KynbTypbl TakuUX  BaXHbIX
KOMMOHEHTOB KaK AWarHOCTUKa, OLEeHKa W KOHTponb Tpebyer
AONOJSTHUTENbHbBIX MNOACHEHUN. YKa3aHHble HeQoCTaTKu MOryT ObiTb
HUBENUPOBaHbI NPX UCMONb30BaHMM naen 6104HOro NpeacTaBneHns
npouecca, peannsosaHHon A.B. [JemunHon. ABTOpOM BbloeNAKTCS
LeneBson, coaepxaTenbHbl, OpraHM3auUOHHO-AEATENbHOCTHBIN U
pe3ynbTatuBHbin  6nokn [c. 70]. He vycraHaBnuBas mexay
nepeyncrieHHbiMn B pabote 6nokamu

XECTKOW CBA3W MocrenoBaTesbHbIX NepexoaoB, aBTOpPY yAanochb
co3gatb  ybeamtenbHywd  MoAenb, MOMHO WU OAHO3HA4YHO
packpbiBaloLWyd  aKTM4eckoe  COoAepXaHue  BIIUAHUKM MO
POpMMNPOBaHMIO IKOSTOMMYECKON KYJIbTYpbl, BOCNPUHUMAKOLWLME 3TU
LileneHarnpasfieHHble BINAHMA.

HecTtaHaapTHbIn cnocob pelieHns npobnemMbl (oOpMUpPOBaHMUS
KOMMYHUKaATUBHOMN KynbTypbl npegcrtasneH B aucceprtauum C.3.
CamapeHkmHon [13, «c¢. 50-51]. Tllomumo uenn, 3apad,
3aKOHOMEPHOCTEN, NPUHLMNOB, POPM, METOLOB U CPEACTB, aBTOPOM
BBEAEHbI TPU KITOYEBbIX HarnpaBneHus paboTbl — TeopeTuyeckoe,
HpPaBCTBEHHO-MCUXONOrNMYECKOe U NPaKTUYecKoe, COOTBETCTBYOLLNE
MO CBOEMY COAEPXAHUIO KOMMNOHEHTHOMY COCTaBy KOMMYHUKATUBHOW
KynbTypbl. Takon nogxon, NpeacraBnaeTcs Ham npuenekaTenbHbIM,
MOCKOSNIbKY OTpaxaeT KOMMMEKCHbIN U  MeXAUCUMMITMHAPHbIN
XapakTep npodeccuoHanbHON KynbTypbl U BapMaTUBHOCTL NpoLiecca
ee (popmMmnpoBaHus.

PackpblBad cBOe aBTOpPCKOE MNOHMMaHue  npolecca
dpopmnpoBaHud npogeccnoHanbLHoOU KYJbTYypbl, MHorune
nccnepgosatenn (A.. BoutanbaHoBa, A.B. [Demwuna, [.M.
3onotapeBa, C.3. CamapeHknHa u ap.) obpawaloT BHMMaHUE Ha
NpuHUMNBLlI ero peanun3auuun. Tak, Hanpumep, A.WN. BoutanbaHoBa
BblAENAeT uenbin pag NpuUHULMNOB, HambonbluMin MHTEpPEC cpeam
KOTOpPbIX npeacTaBnaAlT NPUHLMNGI COLMOKYSIbTYPHON
AeTepMuHaLmm npodeccmoHanibHON AeATENIbHOCTU; HEMPEpPbIBHOCTH

N NPeeMCTBEHHOCTU, CMOCOOCTBYIOLWEN €ANHCTBY TEOPETUYECKON U
136



NpPaKTUYeCKOM  MNOArOTOBKW;  Lenenonarawwero  BKIOYEHUs
cneuuanucTa B MIHHOBALMOHHYIO AeATeNbHOCTL [27, ¢. 42-43]. pewn,
3anoXeHHble aBTopoM, 6e3ycrnoBHO, WMEKT 3HavyeHne p[nsg
KOPPEKTHON OpraHM3aumm npouecca dopM1MpoBaHnsa KynbTypbl. B TO
Xe Bpemsi B TaKOW pefakumm OHW Oonbliue MOXOXW Ha YCrnoBus
3 (peKTUBHON  peanu3auuMm  OJaHHOro  rnpouecca, 4YemM Ha

AnpgaKkTnyeckmne npuHUUMDbI. NckniountensHo O6'beMHyI-O
COBOKYINHOCTb NMpmHUKUNoB npmuesoanT C.3. CamapeHKMHa: NMPU3HaHUNA
CaMOLUEHHOCTHU n nHaOnBnayanibHOCTU TpaeKkTopun

NpodeCCNOHANbHOr0  CTaAHOBSIEHUA  JIMMHOCTW, KOHTPOMS WU
caMoKoHTpond, uHterpaumm n gp. I'.M. 3onotapeBa CTpouT npoLecc
dhopmMnpoBaHMa NPoecCnoHanbHOM KyrbTypbl C y4€TOM MPUHLMMNOB
ANarHOCTUYECKON HanpaBfieHHOCTW, JIOTMYEeCKOro MNoCTPOEHUS
MaTepuana, nonngyHKUnoHanbHoCcTn 1 ap. [45, c. 85]. Jlornyecku
BEPHbLIM MOAX0A, K onpedeneHntio NPUHUUMNOB Yepe3 yKa3laHue ux
obule AnoakTUYecKux U  cneumduyecknx BUAOB, MO3BOSNWN

CUCTEMAaTU3NPOBATbL COBOKYMHOCTb BbIABMEHHbIX MPUHLMMOB, a8 HaM
— yBUAETb peanbHbIn aBTOPCKWA BKMag B pa3BuTME Teopuwn
npoeccnoHanbHON NOAroTOBKU Cneunanucta, U OUEHUTb €ero
TeopeTUYECKYH 3Ha4YNMOCTb [48].

[Mo3unumoHupys npouecc popmMmpoBaHUA NpodeccuoHanbLHom
KynbTypbl KakK negarormyeckoe ssfneHue, ana 3ddeKTUBHOro
(PYHKLMOHMPOBAHUA KOTOPOro HEOOX0ANMbI CheumanbHO Co34aHHble
YyCNoBUA, MNpPakKTUYECKU BCe YYeHble, wuccnenywwme [aHHYyo
npobnemMy, akUeHTUPYIT CBOE BHUMaHWE Ha BbISBIIEHUN TaKuX
ycnosui. He npuBoas nonHoro o63opa npeanaraemsix B niutepartype
YyCNOBWUI, OCTAHOBUMCS Ha TeX NO3uUUsX, KOTOopble NpeaCcTaBnsalnTCA
Ham npuBReKaTenbHbIMU AN peweHns npobnembl hOpMUPOBaHMUSA
OpraHn3aTopCKOW KynbTypbl:

. CTUMyNnpoBaHue K MOUCKY HeTpuBManbHbIX
ynpasneHyeckux pewieHnin (A.B. JemuHa);

. peanu3auns ctpaterum noanepxku n ConpoBOXAEHUS
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(J1.H. OobpoxoToBa);

. aKTyanusaums npogeccrnoHanbHO-LEHHOCTHOrO
oTHoweHus K KynbType (E.B. MHupaH);

. NHOMBMAYaNbHO-TBOPYECKaa cpena, cnocobcTBytollan
OBNaAEHNIO NNYHOCTbIO MeToaosornen yrnpaBneH4YecKon
pearenbHoctn (A.X. YynaHos), n ap.

CyuiecTBeHHOe 3Ha4vyeHune 1S MOSIHOLEHHOro nccnefnoBaHus
noboro npouecca, umeeT npobnema onpeaeneHnuss Kputepues
appekTnBHOCTU ero peanusaumn. Onupasnch Ha AaHHOE MOSIOXEHNE,
YYEHbIMW OCYLLECTBNAETCA WHTEHCUBHbIA MOUCK KPUTEPUEB MU
nokasaTenen pnsa onpeneneHna creneHn cdopMUPOBaAHHOCTH
npodeccuoHanbHOM KyrnbTypbl.

MokazaTenamu  cpopMmMpoBaHHOCTN  NMPOdeCCUOHaNbHOM
KynbTypbl cneuuanucTta E.B. [HMpaH cuMtaet 3HaHuA, LEeHHOCTHOe
OTHOWEHME W NPOAYKTUBHOCTb (KpeaTuBHOCTb). B.B. Kopcakos
npuBogMT 6onee WNMPOKNA NepedYeHb KPUTEPUEB — KOTHUTMBHbIN,
MOTUBALUMOHHbLIN,  OMepauuoHHbIM U KpeaTumBHbil.  Mpes
YCT@HOBJIEHNA CBA3M KOMMOHEHTOB KYfbTypbl C KpUTEPUAMU €€
cchbopmMmnpoBaHHOCTM peanu3oBaHa B pabote J1.H. [JoO6poxoToBOM.
Ecnn cucrtematusanpoBaTb aBTOPCKME MpensyioxeHus, TO B
06006LLEHHOM BMAE HPABCTBEHHYIO KYNbTYPY XapakTepu3yoT 3HaHNS,
YMEHUNA, LEHHOCTHble OpWeHTauMm W JIMYHOCTHbIE KayecTBa.
AHanornyHoe COOTHOLIEHNE KOMMOHEHTOB KYJbTYpbl C KpUTEPUAMHU
peann3oBaHo B uccnegosaHuax A.X. YynaHoBa, KOTOpbIN BblAENAET
KOrHUTUBHbIA, MOTMBALUMOHHO-NOTPEOHOCTHLIN U [EeATEeNIbHOCTHO-

npakTuyeckun kKputepuun. Y.®@. BanuynnuHon, wucCnonb3yoLwen
KOrHUTUBHbIA, MNOTPEOHOCTHO-MOTUBALMOHHBLIA U MOBEAEHYECKNN
KpuTepun n gp. [49].

OueHuB p[aHHYIO wMOew C TOYKM 3peHna obecneveHus
METOA0STIOrMYECKOro eANHCTBA TEeopeTn4ECKON n
3KCNepMMEHTanbHOM 4YacTen WuccrnefoBaHusa, Mbl  NPULWNKM K
3aK4YeHNto 0 ee 6e3yCcnoBHON NPOAYKTUBHOCTM: 06OCHOBAaB COCTaB
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KynbTypbl Yepe3 XxapaKTepuayloLLne ee nokasaTenu, BrnosnHe JIormyHo
OCYLECTBUTb 3KCMEepUMEHTasbHY MPOBEPKY, UCMONb3Yd MMEHHO
3TN XapaKTEPUCTUKMN. [/]

MoaBoas utorn o63opa HayydHOW NUTEPATYPbl N UMEIOLLETOCS
onbiTa, OTMEeTUM, 4TO, dopmMMpoBaHMe MpoeccnoHarbHOM
KynbTypbl B LIESIOM, U OpraHM3aToOpPCKOW KyNbTypbl, B 4aCTHOCTH,
npepnonaraeT co3daHuMe TakouW cpeabl, B KoToponm bGyaer
NPOUCXOAUTb HEMPEPLIBHOE ABUXEHME K 3a[aHHOM LIeNn, KOTOpYto
XapakKTepusylT HeobxoouMmbli  YpoBEHb  CPOPMUPOBAHHOCTU
LLEHHOCTHbIX OpPUWEeHTauun, 3HaHWW, YMEeHUN U NpPodeCcCUOHasnbHO
3HAQYNMbIX JIMYHOCTHbIX Ka4yeCTB.

Mcxoga w3 noHnmMaHma (popMMpoBaHUA OpraHM3aTOPCKOM
KyNnbTypbl KaK BHYTPUIIMYHOCTHOrNO nMpouecca, Mbl MNpUWM K
cnefywwen ero TPaKTOBKE: @DOpMUPOBaHUE OpraHn3aTopckou
KY/IbTYpbl — 3TO CUCTEMATU3NPOBAHHOE HAKOMMEHNEe NO3UTUBHbIX
KOSIMYECTBEHHbIX W Ka4eCTBEHHbIX W3MEHEHWA B COAepXaHuu
OpPraHn3aTopCKOM KynbTypbl M A0CTUXEHME [OuaneKTUYecKoro
€[VHCTBa ee COCTaBMALWMNX B CUCTEME YyNpaBfieHUs NepcoHanom
obpas3oBaTenbHon opraHu3aunm [50].

MopBoas wutorm o630pa HayyHOro Hacnegus, Hemnb3s He
OTMETUTb, YTO HA CErOAHALIHUN AEHb HAKOMSIEH OrPOMHbIV ONbIT MO
bopMupoBaHMo MpPoheccnoHanbHON KynbTypbl U ee OTAENbHbIX
BUOOB (ynpaBneH4yeckon, WHGOPMAaLUMOHHOWN, KOMMYHUKaTUBHOW,
KOpNopaTUBHOWN, 3KOSIOrMYECKOW, NpaBoBOW, HPAaBCTBEHHOM U T.4.).
OpHako npobnema dopMUpoBaHNS OPraHM3aToOpPCKOM KYNbTypbl NOKa
nccrnegoBaHa HepoctaTtoyHo. [logTBepxaeHHas B npouecce
NpOBEAEHNsT aHanmM3a COCTOAHMA npobnemMbl HEBO3MOXHOCTb
MEeXaHMYeCcKoro nepeHoca W MPSMOro UCMNOSb30BaHUA  yXe
NMEKLLUXCA CUCTEM, Moernen, TexHonornn ansa popmMumpoBaHuUs
CTONb cneumduyeckoro Buaa KymnbTypbl, Kak oOpraHu3aTopckas,
CTaBUT Hac nepen HeobxoOAuMOCTbIO pa3paboTKm aBTOPCKOro
CUCTEMATU3NPOBAHHOIO npovecca, obecneymBaroLLero

nosiHoueHHoe  POpMUPOBaHME  OPraHnU3aTopCcKOWM  KyrbTypbl,
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YUYUTbIBAKOLWLErO  Cneumduky OpraHm3aToOpCKOM  AeATENIbHOCTU
COBPEMEHHOr0 crneunanucra.

Takum obpa3om, aHanM3 COCTOSHUA WCCNeayeMoOn Hamu
npobnembl MokKasan, 4To, BO-MEpPBbIX, OHA ABMASETCA OOHOM U3
Hanbonee akTyanbHbIX U cnabo pa3paboTaHHbIX, BO-BTOPbLIX, ANS €€
pelweHna B  Hay4yHO-NegarorMyeckoM apceHane  HakomMseH
AOCTaTOYHbIA  OMbIT, 4YTO MOATBEPXAAETCA OOLMPHOCTBIO ee
TEOPETUYECKNX aCMEKTOB, B-TPETbUX, PELLEHNE AaHHON Npobnembl
NPOAYKTUMBHO Npwn pa3paboTke CUCTEMATU3UMPOBAHHOIO npoLlecca
hopMUpOBaHNS OPraHN3aTOpPCKON KysbTypbl.

Taknm obpazom, npobnema hopMmmnpoBaHus OpraHM3aTOPCKOM
KYNnbTypbl, aKTyarnlbHOCTb KOTOPOW Bbl3BaHa, B MEpPBYI o4vepenb,
BO3pacTalwWuMn TpeboBaHMSMM K KadecTBy Cneuuasinucros,
CMOCOOHbIX [EeNCTBOBAaTb B HOBbIX 3KOHOMMWYECKUX YCINOBUSIX WU
obecneymBaTb X COBEPLLUEHCTBOBaHME; HEOOXOANMOCTbLIO CO34aHNSA
TEOpPETUYECKNX OCHOB (POPMMPOBAHUA OPraHN3aTOPCKON KymbTypbl;
HeOBXOAMMOCTbIO pa3paboTKn COOTBETCTBYIOLLIErO TEXHONOMMYECKOro
annapata gnsa ad@eKTUBHOro (opMUpoBaHMA OpraHN3aToOpPCKOu
KynbTypbl, 0 HACTOSILLEro BPEMEHN OCTaeTCcsa Criabon3yyeHHoN.

OpraHusatopckaa KynbTypa COTpygHMKa — 3TO BuA, €ro
npocheccrMoHanbHON KynbTypbl, OobecrneynBalolen NPOOYKTUBHYIO
peanu3auuilo  OpraHu3aTtopckon peaTtenbHocTu. Kak pesynbtart
NpodeccuoHanbHOro CTaHOBMIEHUS, OpraHn3aTopcKasa KysnbTypa He
BO3HUKaET CaMOCTOATENbHO 1 TpebyeT cneunanbHOW opraHM3auum
npougecca no ee GopMnUpoBaHuIo.

dopmMmnpoBaHmne opraHN3aTOPCKON KyJbTypbl COTPYAHUKA —
3TO cucTtemaTnanpoBaHHoe HaKonsieHme NO3UTUBHbIX
KOJIMYECTBEHHbIX N KAYeCTBEHHbIX U3MEHEHUN B COAEPXAHUU
OpraHu3aTopCKOM KyNbTypbl N OOCTUXEHUE ANaneKTU4ecKoro
eAVHCTBa ee cocTtasnsatowmx [51].

[MpoBedEeHHbIN  HaMKM  aHanM3 COCTOSHUA  Uccnegyemom
npo6nembl Nokasars, YTo B TEOPMM U NPAKTUKE YNPaBfeHWs HAKOMEH
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AOCTATOYHO 60NbLIOM OMbIT MO (POPMUPOBAHUID Yy COTPYOHUKOB
npodpeccuoHanbHOM KynbTypbl. B TO Xe Bpemsa Bonpocam
dopmMupoBaHus opraHn3aTopckKou KynbTypbl yoensetcs
HeJOCTaTOYHOE BHMMaHWe, a Mexay TeM UMEHHO opraHn3aTopckas
KynbTypa onpegensiet pe3ynbTaTUBHOCTb MpogeccnoHanbHON
AEeATEeNbHOCTU COTpPYAHMKA, 3adaeT WHOMBUAYamNbHbIA CTUfb €ro
paboTbl, 0COBEHHOCTN B3aUMOAENCTBUSA C MOAYNHEHHBIMMN.
PaccMoTpeB HayyHble TOYKM 3pEeHUd, Ha peleHue
nccnegyemMon Hamu npobnembl, Mbl NPUWAN K BbIBOAY, UYTO
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obecneunTb dopmunpoBaHue OopraHn3aTopCcKom KYNbTypbl
COTPYAHWKOB MOXHO TONMbKO Mpu pa3paboTke M MCNoSib30BaHUK
cUcTeMaTU3NpoBaHHOro npotecca. NoatomMy gaHHbIN naparpad Mol
NOCBATUM NpeACTaBfIeHNI0 Halero BUAEHUS ero cogepxarenbHoro
HamnoJTHEHWS.

Kak nokasan aHanua nutepatypbl [45], pa3pabotka nwoboro
npouecca npegnonaraeT, Npexae Bcero, BbIoop MeToaonornyecknx
OCHOBaHWN, Ha KOTOPbIX OHM co3patoTcsa. K TakumM OCHOBaHUAM B
coBpemeHHon Hayke [100; 17; 46; 79; 67vn gp.] NpUHATO OTHOCUTb
MeTOOO0NoOrnM4Yeckne noaxodbl, KOTOpble NpeacTtaBnAlT cobowu
NPUHLMINANBHYI0 OPUEHTaUMI0 MUCCNeaoBaHus, TOYKY 3peHus, C
KOTOPOW paccMaTpuBaeTcs 06beKT N3YyYeHUs; MOHATUE U NPUHLMM,
pyKoBOAsALWMI 00LLen nccnegoBartenbckomn ctpaternen [74]. Tak, npu
pEeLLeHNN nccrnegyemMon Hamm Npobnemsl, 6onbLLIOE pacnpocTpaHeHne
B HacTosilee BpeMA MNOMAyYMnIn CUCTEMHbIN, OEATESIbHOCTHbIN,
KOMMETEHTHOCTHbIA,  KYJNbTYPONOrMyecknn,  napTucunaTUBHbIN,
NPOLLECCHbIN 1 apyrue nogxonbl [52].

B cBOEM uccnenoBaHnn Mbl pa3aensaemMm MHEHME YYEHbIX O TOM,
4yTO  MeTofosiorMyeckue  noaxoabl  0bnapgaldT  BHYTPEHHEN
ANanekTU4eckon CBA3bHD W eanHCTBOM. Mcxoga w3  pgaHHOro
obcToATENLCTRA, npuHUMas BO BHUMaHue OTCyTCTBUE
YHUBEpPCanbHOro Noaxoaa, a Takxe yunTtbiBad CBOMCTBO CFIOXHOCTU U
MHOIOAQCMeKTHOCTU ABMEHUN, Mbl MNpUWINKM K HeobxoaumocTy
npuBneYeHns KoMnnekca MeTOA0NOrNYECKUX noaxoaos,
NO3BONAKLWMNX paccMoOTpeTb OPMUPOBAHME OPraHN3aTopCKOun
KYNbTypbl COTPYOHMKOB B CUCTEME YMpaBfiEHUS MNepCcoHanom
obpa3zoBaTenbHOM OpraHn3aunn ¢ pasnnyHbIX TOYEK 3PEHUS.

B xoae nccnenoBaHus Hamu BblOEMNEHbDI Tpu
MEeTOAONOrnM4Yeckux  nogxopaa, obnapawoWwmx  OOCTATOYHbIM
NoTeHUManom Ans n3yvyeHnsa paccmaTpuBaemon Hamm npobnemsl, a
Takxe onpeneneHnsa, obocHoBaHNA 1 (OOpMYNIMPOBKN NPELOXEHNI
No ee  pa3peleHuld:  CUCTEMHbIN,  OEATENbHOCTHbIA U

KyNbTypPONIOrM4ecKnin noaxoapl.
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Mx BbIGOp 06ycnoBneH cneayowmmMmmn NoMoXEHNsIMUN:

1) noCKOMbKy LUenb Halero wuccnegoBaHna COCTOUT B
pa3paboTke cMCTeMaTU3NPOBAHHOIO NpoLecca, TO onpeaeneHne ero
CTpOeHus obecneymBaeTcs UCMOMb30BaHMEM CUCTEMHOIO NOAX0A3;

2) opmMnpoBaHue opraHM3aToOPCKOM KymnbTypbl BO3MOXHO
TONbKO B CNeunanbHO OpraHn30BaHHON OEeATENbHOCTU, CyObeKTaMu
KOTOPOW ABMSAOTCA BCE COTPYAHMKN 0O6pa3oBaTeNbHOM OpraHn3auuu,
NO3TOMY U3y4YeHUEe UX OEeATEeNbHOCTM B pamKax pa3paboTaHHOro

CUCTEMATM3NPOBAHHOIO npouecca obecneynBaeT AeATENbHOCTHbIN
noaxon;

3) aona onpegeneHnusa  HanomHeHna  opMUpyemMomn
OpraHM3aToOpPCKON KyJbTypbl — OCHOBHOIO LLeN1eBOro HasHa4YeHus
pa3pabaTbiBAEMOro HaMmu npoLecca u BbisIBIIEHNA ero NpeaMeTHO-
ANOAKTUYECKOro coaepxaHusi, HeobxoaumMo npuenedyb annapar
KYJIbTYpPOJSIOrMyeckoro noaxopaa.

Taknm o06pa3om, CUCTEMHbIN noaxod, obecneynBaroLmm
N3y4YeHne CUCTEMHbIX CBOWCTB muccnegyemoro Hamm ¢peHomMeHa U
NOCTPOEHNEe COOTBETCTBYIOLLEro CUCTeMaTM3npoOBaHHOIO npouecca,
He MO3BOJNIAET BbIABUTbL e€ee [OeATeNIbHOCTHOoe coAepXaHue,
oTpaxatoLiee B3auMoaencTBme CyobeKkToB, UTo TpebyeT AononHeHus
CUCTEMHOro noaxoaa AeATenbHOCTHbIM. B CBOKO oyepenp, peanvsauns
CUCTEMHOIO U AEeATeNIbHOCTHOro NOAXOAO0B He MNO3BOJSIAET YeTKO
NpeacTaBUTb XapakTEPUCTUKU TOro KayecTsa, KOTopoe [AO0JSTKHO
chopMmnpoBaTLCA Y COTPYOHUKOB (T.€. CoAepXaHUsa opraHn3aTopCKon
KynbTypbl). [103TOMY COBOKYMHOCTb CUCTEMHOIO N AEATENIbHOCTHOIO
NoAXOA0B Mbl IONOMTHAEM KynbTyposiornyeckum [9].

[Mpexpe 4yem paccmatpuBaTb pe3ynbTaTtbl MNPUMEHEHUSA
Kaxaoro w3 noaxoaos, CopMynuMpyem BaxHoe [ANA  Hawmx
AanbHENLWNX paccyxaeHnin nonoxeHue. B Hawem nccnegosaHum Mol
pasgendemM MNo3nuui TeX YYeHbIX, KOTOpble CYMTAKT OCHOBHbLIM
METOLONOrNNMYECKUM 3HAYeHUEeM Moaxona BO3MOXHOCTb C  €ero
NOMOLLbI BbIIBUTb HOBble CBOWCTBa uccrnenyemoro ¢eHOMeHa.
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[MoaTomMy pe3ynbTaTtoM peanu3auumn Kaxzaoro n3 onpenereHHbIX Hamu
noaxopos 6yanet Habop CBOMCTB (pOPMMPOBAHMA OPraHM3aTOpPCKOM
KynbTypbl cneuuanucta, KoTopble Mbl Oyaem yuuTbiBaTb nNpu
pa3paboTKe Hallero cMCTeMaTM3npoOBaHHOrO npoLiecca.

PaccmoTpum pesynbTtaT NpUMEHEHNA Kaxaoro n3 noaxoaos K
pa3peLueHnto n3y4yaemomn Hamm nNpobnemsobi.

CucteMHbin noaxop. [OaHHbIn noaxopn TpakTyeTcd, Kak
HanpasfieHe METOAONIONMU Hay4yHOro MO3HaHUA W coumanbHON
NPaKTUKK, B OCHOBE KOTOPOrO fIEXMUT pacCMOTpeHNe O6bEKTOB Kak
cuctem [13, c. 4]. ObBweHay4yHble OCHOBbI CUCTEMHOrO MOAxoAa
pa3paboTaHbl A.H. ABepbsaHoBbiM [20], B.I'. AdbaHacbeBbim [40], L.B.
Bnay6eprom [16], B.H. Cagosckum [92], 3. .HOamHbIim [13] n ap.

KntoyeBbiM AN CUCTEMHOIO Noaxoaa, ABNSeTCa caMo MoHATHE
cucremsl — LeSTOCTHOM COBOKYIMHOCTM 9N1IEMEHTOB,
XapakKTepuayloLwenca crnegyowmmm HeobXxoauMbiMK MpU3HaAKaMu:
COBOKYIMHOCTb 3fIEMEHTOB OTrpaHMyeHa OT OKpyXalollen cpenbl;
SNIeMEHTbl B3aMMOCBA3aHbl, B3aMMOAEWCTBYIOT Mexay cobon,
NCYLLECTBYIOT B OTAENbHOCTM NuWwb 6narogaps CyLLECTBOBAHMIO
LLesioro; CBOMCTBA COBOKYMHOCTU B LEIOM He CBOAATCA K CymMMme
CBOWCTB COCTaBMAOLWNX €€ 9IEMEHTOB U He BbIBOAATCA U3 HUX;
YHKLMOHMPOBAHME COBOKYMNHOCTU HECBOAMMO K (OYHKLMOHMPOBAHUIO
OTAENbHbIX  3NIEMEHTOB;  CYLWECTBYOT  cuctemoobpaszytoline
dakTopbl, 0becrneunBatoLLme BbilLeNepeyncrieHHble CBOMCTBa [16].

Ilencteya B COOTBETCTBUM C METOOOSIOTMEN CUCTEMHOro
noaxoga, Ha [aHHOM 3Tane WccneaoBaHuss HaMm  Heobxoammo
onpenenutb CUCTEMHbIE XapaKTepUCTUKU WUCCrenyemMoro Hamu
ABMeHNA: POPMMPOBAHUA OPraHM3aToOPCKON KyNbTypbl B CUCTEME
ynpaBneHus nepcoHanom obpasoBaTenibHOM opraHu3auum [53].

dopmMMpoBaHME  OpraHM3aTopcKon  KynbTypbl obnapaer
XapakTepHbiMM Ana noboro npouecca CBOWCTBAMU: OTKPbITOCTU
(BOCMPUMMYUYMBOCTb K M3MEHEHUSIM BHELLUHEW cpeabl), MMOBKOCTU
(NpMcnocobnsaemMocTb K UI3MEHSIOLWMMCS YCITOBUAM), ANHAMUYHOCTM

(HenpepbIBHOCTb pa3BepTbiBaHUS W Pa3BUTUSA), BapUATUBHOCTU
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(BOBMOXHOCTb BblbOpa BapuaHTa HanpaBneHus pasBUTUSA),
ynpaBnsemMoctM  (CNOCOBHOCTb  yuuTbiBaTb  ynpaBfieHYecKne
BO3OENCTBUA MO [OBUMXEHUIO B COOTBETCTBUM C OMNTUMAsbHOW
TpaekTopuen), OTrpaHUYEeHHOCTU (CNeunUYHOCTb BHYTPEHHEro
HaNoOSIHEHNA, OTMIMYHOIO OT BHELUHEN cpefbl WU Hanuune rpaHu,
paccMaTpuBaeMoro siBfieHus).

B npouecce nsyyeHms Hamum opMmnpoBaHNA OpraHM3aToOpPCKOM
KynbTypbl ObI1IN BbIABMEHbI CeayoLwme ero CBOMCTBa:

) NMOCKOJSIbKY paccMaTpyBaeMbli HAaMU (PeHOMEH ABfsieTCS,
KaKk Mbl OTMe4Yanu paHee, KOMMOHEHTOM CUCTEMaTU3NPOBAHHOIO
npouecca obpa3oBaTenbHOW OpraHn3aumm, TO €ero BHYTpEeHHee
cogepXaHue [AO0NMKHO HaxoauTbCs B COOTBETCTBUM C  JIOTUMKOW
obpa3oBaTenbHOro  npouecca, 4YTto  TpebyeT  BblAeneHud
MOTMBaLMOHHO-LENEBOro, coaepxareslbHO-MeTOaNYECKOro,
OLLEHOYHO-KOPPEKLMOHHOIO KOMIMOHEHTOB;

o afleMeHTapHON eguMHULEN JAaHHOro npouecca ABnAeTcA
3apava, aKkTyanbHas B 3afiaHHbIi MOMEHT NPOABMXEHMUS K Lenu: B
3aBMCUMOCTU OT CTaguun npouecca hopMmpoBaHUA OPraHN3aTOPCKOM
KynbTypbl CyObeKTaMn peLLaeTca Ta UM nHasa 3agaya — AMarHoCcTuKa,
nepenaya nHdopmaumm, oTpaboTka yMEHU, OLEHKA, KOPPEKLMA U T.4,.;

o cuctemoobpazywwmmm daktopamm OpMUPOBaHKSA
OpraHM3aTopCKOM KyNbTypbl ABAAKTCS LeSb U camoynpasneHue. MNpu
9TOM Ueflb — BHEWHWW, a camoyrnpasrieHne — BHYTPEHHUN
cuctemoobpasytowmin akTopbl, 6rnarogapss KOTopbiM JOCTUraeTca
€[MHCTBO KOMMOHEHTOB Y BO3HUKHOBEHWNE Y CUCTEMATU3NPOBAHHOMO

npouecca 3MepaXeHTHOro CBoMcTBa — C(POPMMPOBAHHOCTU
OpraHn3aTopCKOW KynbTypbl;

) LLeNTOCTHOCTb npoLuecca opMMpPOBaHNA OpraHN3aTOPCKON
KynbTypbl obecrneuynBaeTca Hann4ymem cBa3en NCXOAHOro, obpaTHoro,
BCTPEYHOro, napasnsnesibHOro HanpasneHus.

LlesaresibHOCTHbIV 1o4xoz. Ero onpenensior, Kak
MeToA0M0rM4eckoe HanpasneHne nccnegoBaHnd, npegnonaratouiee
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onucaHne, 06bSACHEHNE U NPOEKTUPOBAHNE Pa3fNYHbIX NPEOMETOB,
nognexawmx Hay4dyHOMY PacCMOTPEHUID C MO3MUMKM  KaTeropum
AeATENbHOCTH. ObueHayyHble TeopeTnyeckmne OCHOBbI
AEeATEeNbHOCTHOrO noaxona paspabotanbl J1.IM. Byeson[21], M.B.
NemunHbim[22], B.A. Jlektopckum [61], Cno6ogunkosbim [108], u gp.

TpaguUUMOHHO  gedresibHOCTb  TpakTyeTcd, Kak d¢opma
aKTUBHOrO OTHOLLUEHUA YenioBeKa K  OKpyXalwLwemy Mupy;
MOTUBALMOHHAsA COBOKYMHOCTb MoOcCreaoBaTesibHO COBepLUaeMblX
AEVNCTBUKN, HanpaBsieHHbIX Ha BbINOSIHEHME onpeaeneHHbIX 3aaaY, Ha
AOCTUXEHME TEX UMM MHbIX CouManbHO 3HauyMmblx uenen [32Error!
Reference source not found.]. Kak oTmedaetca B Hay4yHOM
nutepartype, AEATENbHOCTb: aBnsaeTca cneunduyecku
yenoBeyeckon (OPMOM  OTHOWIEHUSS K  MUpPY, OTKPbITOW,
YHUBEPCANbHOM U CNOCOBGHOM K CamMopa3BUTUIO CUCTEMOW,
npeacraBnaeTr cobon WCKYCCTBEHHbIN MPOLECC, BK/IOYEHHbLIN B
CIMOXHYI Ce€Tb €CTEeCTBEHHbIX W KBa3MECTECTBEHHbIX MpPOLIECCOB,
npegnonaraetr  ceBobopgHble  UenenonaraHus,  onpegenseTcs
NCTOPUYECKN BbIpabOTaHHBbIMM COLMOKYNbTYPHLIMU NPOrpaMmMamMmu
[13].

B xope npoBogumoro Hamu uccnegoBaHna opMupoBaHue
OPraHM3aToOpCKOM KyJbTypbl ObII0 M3Y4YEeHO C TOYKM 3peHusd
AEATENbHOCTU U NOMYyYeHbl crieaytolme CBONCTBA:

. ero Lenbio aBnaeTcq chopMnpoBaHHOCTb
OpraHn3aTopCKOW KymnbTypbl;

. cybbekTamm BbICTYNatoT BCE COTPYLHUKM
obpa3oBaTenbHON OpraHuM3aunmn, npuyem, 4yem 6onee BblpaxeHa
CyObeKTHaa MNo3uMumMss MOMOoAbIX CNeuuManunucTtoB, TEM aKTyanbHee
bopMUpoBaHMe y Hero opraHM3aToOpPCKOM KynbTypbl;

. 06 BbEKTOM — COBEpLLUEHCTBYOLLAACA B
Npod)ecCUoHanbHOM naHe IMYHOCTb COTPYAHUKA;

o K cpeacteam (popMmnpoBaHUS OpraHmM3aTOPCKOM KYJbTypbl
OTHOCATCS MaTepuarnbHble (HarnagHble MaTepwuansl,
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MHAOPMALMOHHbIE UCTOYHUKN U AP.) U AYXOBHbIE (HOPMbI MOpanu
HPaBCTBEHHOCTU, NpodeccroHarnbHble LEHHOCTU, TpeboBaHusa 1 ap.)
npeaMeTbl  OEWCTBUTENbHOCTM, WCMONb3yeMble B  npouecce

npodeccroHanbHOW NOAroTOBKY;
. MeTogaMu — TpaguunoHHble (becepna, ynpaxHeHue,

TeCTUpOBaHUE N Ap.) N MHTEPaKTUBHbIE (METOL NPOEKTOB, AeNoBble
N MMUTAUMOHHbLIE Urpbl N AOp.) MeToabl npodeccnoHasibHOM
NOArOTOBKMN.

Kyrnbtyposiornyeckmvi  rogxos. Ero mbl  Tpaktyem  Kak
opueHTauuio nccnenoBaHus, npu KOTOpOW ABNeHne
paccMaTpuBaeTCs B KOHTEKCTE KYNbTypbl: KaK NPOAYKT KyJbTypbl U1
dakTop, BAUAKLWMA Ha ee panbHenwee passutue [54]. [daHHbIn
noaxoA BBeAEeH HeMeLKUM prunocodom, KyrnbTyporiorom OcBanbaom
lneHrnepom. MWccnepoBaHnam B obnactu  KynbTyposnorm mu
KyNbTYpONOrM4eckoro noaxoaa nocesaweHsl padotsl .11, Bbikneuosa
[13], M.C. KaraHna [43], B.M. Po3uH [81] n ap.

He OCTaHaBNMBasAChb Ha KMOYEBbIX NOHATUAX
KynbTypoSsiOrM4eckoro noaxoga (onpeneneHne KynbTypbl U ee
OCHOBHble CBOWCTBa OblIM  packpbiTbl HamMu B MNpeabiayLlem
naparpade), nepenaem K npeacraBneHnto pelynbTata peanusaumm
KyNbTYpPONOrn4yeckKoro noaxona Anst UCcreayemMmon Hamm npobnemsoi.
[MpoaHann3npoBaB MNOJSIOXEHMWSA, U3NOXEHHbIE B psae nybnvkauun
(F.MN. Berxneuos, .. MNancuna, K.®. 3aBepwmnHckmin, B.B. NBaHOB,
N.A. Tlunckun n gp.), Mbl OpUWAN K BbIBOAY, YTO pe3yrfibTaToM
NCMNonb30BaHUSA KyNbTYpOSIOrm4ecKoro nogxona  dBndeTtcs
ornpeneneHne coaepxaHus KynbTypbl, @OPMUPYEMOU Y SINYHOCTM.

Taknm 06pa3om, onmpasiCb Ha Hay4Hble AaHHble, COOCTBEHHbIE
N3bICKAHUS B pacCcMaTpuBaemMOM HarnpasfieHUn, Mbl MOAyYUnIu
cneayroLwime nosioXeHus:

o opraHu3aTopckas KynbTypa, ABNAACH BUOOM
npodeCcCnNoHanbHON KynbTypbl U €e 3aMKHYTOW MNOLACUCTEMOMN,
BKJ1KOYAET B CBOM COCTaB TPY OCHOBHbIX KOMMNOHEHTa — KOFHUTUBHbIMN,

onepauuoHanbHbil U MOBEAEHYECKUI, COBOKYMHOCTb KOTOPbIX
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obecneunmBaeT MOMHOLEHHYID peanu3auuio  OpraHM3aTOpPCKOW
[AesATenbHOCTH, ee 3pHEKTUBHOCTb U NPOAYKTUBHOCTD;

OCHOBHO€E Ha3Ha4YeHUe KOrHUTUBHOrO KOMMOHEHTa COCTOUT B
obecrneyeHnn LENOCTHOCTM CUCTEMbI OPraHM3aTOPCKMX 3HaHU. Mpu
3TOM NpeanonaraeTcsi OCBOEHNE COOTBETCTBYHOLLEN TEPMUHOIOIMN,
3HAaKOMCTBO C TEOPUSIMU, MOSNOXEHUSIMWN, HOPMATUBHBLIMU aKTaMu,
pernaMmeHTUpyLWUM1U X OpraHU3aTopckyo aeaTenbHoCcTb. Kpome
TOro, B paMkax [AaHHOro KOMMOHEHTa AOMXHbl copMuUpoBaTbCs
npeAcTaBneHnsl o LeHHOCTSAX, KOTopble HE0OX0oANMbI CNELMAannCTy B
ero, opraHusaTopckon pgesitenbHocTu. B cBoe Bpemsa Cokpat

yKa3sblBasi Ha TO, YTO UCTOYHUKOM MOpasu ABNAKTCA 3HAaHNA O HEW, a
BMOCNeaACcTBUM n COBpeMeHHbIe nccneposartenu (E.B.
Bonpapesckasa, O.M. puwwnH, B.E. T'ypuH, A.B. 3ocnmmoBCKuM,
B.N. Koconanos, B.N. CenuBaHos, HO.B. lWapos v ap.) noarsepannu,
YTO 3HAHMA O Mopann M OOWECTBEHHO 3HAYNMbIX LIEHHOCTAX
ABMAIOTCA OCHOBOW KYNbTypbl JIMYHOCTU W ONpepensawnT ee
noseneHue. oatomy dopmMuMpoBaHMe 3HAHUA O LEHHOCTAX, WX
COOAEPXaHUM N 3HAYEHUM CUYMTAEM BaXHEWWeEN COCTaBNSAOLEN
TEOPETUYECKOrO0 KOMMOHEHTa Hallero CcucTemMaTu3upoBaHHOrO
npouecca [59].

OnepaymnoHasibHbIM KOMMOHEHT npegnonaraeT oBnageHue
OpraHM3aTopCcKMMMU yMeHUsIMUK, obecneudmnBarolmnx 6e3ownboyHoe
BbIMOJIHEHME [OENCTBUN MO OpraHu3aumm paboTbl Konnektuea. B
paMKax [AaHHOro  KOMMOHEHTa  cneuuanuct  npuobpeTtaet
rakTMYeCKNn ONbIT OpPraHM3aTopCKON AeATenbHOCTWU, hopmupyeT
HaBblKM paboTbl, pa3BMBaEeT MbILLNEHNE, LEHHOCTHbIE OPUEHTaUNN,
BOCMUTbIBAaeT HeobxoaumMble JMYHOCTHble KavecTBa. Bce atu
BO3MOXHOCTU CBsi3aHbl C NOTEHUManom npakTuku: ewe K. Mapkc un
®. OHrenbC OoTMevyanu, 4To [MpaKTU4eckass [OeAaATeNbHOCTb,
ecTb
«MaTepuanbHaa OedaTenbHOCTb, OT KOTOPOW 3aBUCUT BCAKaA MHas
NEeATEeNIbHOCTb: YMCTBEHHas, NofnTuyeckas, penmrmo3Haa u T.4. «

[17, c. 65]. lMoaToMy onepaunoHasnbHbI KOMMOHEHT, SABAAACH
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ype3Bbl4aNHO 3HAYUMMbIM [0S OCYLWECTBMEHUA OpraHN3aTopCKOU
AeATEeNbHOCTN, BXOAUT B COCTaB OpraHn3aToOpPCKOU KynbTypbl.

lloBegeH4Yeckmuy  KOMMOHEHT 3apjaeT  3MOLMOHasbHO-
heAaTesibHble CTEPeOoTUnbl, B KOTOPbIX OTpaxalTcA He TOJSIbKO
YCBOEHHbIE 3HAHNSA N COOPMUPOBAHHbLIE YMEHUS, HO, YTO cCamMoe
rmaBHoe — npodeccuoHarnbHO 3Ha4YMMble JINYHOCTHbIE KayecTBa U
LLEeHHOCTHblE opueHTaumun. Hemeukun noat n dunocod U.B. lNete
roBOpwUs, 4YTO «noBefeHne — 3TO 3epkKasio, B KOTOPOM KaX[blW
AEMOHCTpUpYeT cBon 06nuKk» [56].

OcobeHHO BaxHO 06 3TOM MOMHUTbL Npod)eccuoHanam, Ybs
paboTa cBA3aHa C B3aMMOLEWNCTBMEM C JIIOABMU N onpegenseTcs
KayeCTBOM 3TOro B3ammoaencTasus. [NoaTomy HEBO3MOXHO rOBOPUTb
06 oOpraHmM3aTopcKkoW KysnbType, He MpuHMMas B pacyeT ero
nosegeHns. IMeHHO NoBeAEHYECKNN KOMMOHEHT KYJbTYypbl ABNAETCA
€€ MWHTErpuypylowmnmM KOMMOHEHTOM, XapaKTepusylwuM B LEMOM
npodeccnoHanbHble MOCTYNKW cheuuanucta v onpeaensoLwmm
YypOBEHb ero MacTepcTBa: OCHOBHbIMMU nokasaTenamu
OpraHM3aToOpCKOM  KynbTypbl  ABASAKTCA  3HAHWSA,  YMEHUS,
npodeccnoHanbHO 3Ha4YNMBbIE JIMYHOCTHbIE KayecTBa N LLEHHOCTHbIE
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OpUeHTaumMmn, HeobxoanMble ANs OCYLLECTBNIEHUSA OpraHN3aTOPCKOW
DEeATENIbHOCTN; CBA3b HAMNOMHEHNA OPraHN3aToOpPCKOU KyNbTypbl C
nokasartensamum ee cdooOpMmMpPOBaHHOCTN NPOSIBISETCS B CNeAyLEM:
KOTHUTUBHbLIA KOMMOHEHT OXBaTblBaeT Heobxooumbie AOns
OpraHM3aToOpCKON AEATENIbHOCTU 3HaHUA, onepaunoHarnbHbl —
YMEHNA, a noBefeHYeCKUun — npodeccuoHasibHO 3Ha4vynmble
NIMYHOCTHbIE KayeCcTBa U LLIEHHOCTHbIE OpUeHTauuu.

Takmum 0b6pa3om, NpUBEAEHHbIE BbllLIE CBOWCTBA, MOSTy4YEHHbIE B
pesynbTate peanu3auMm  CUCTEMHOrO, OEATESIbHOCTHOro U
KYNbTYPOSIOrMYECKOro nogxooB K U3y4YeHuto ¢OopMUpoBaHuS
OpPraHM3aTopCKOM KyJbTypbl, HAMW MOJSIOXEHbI B OCHOBY pa3paboTku
aBTOPCKOro CUCTEMATU3NPOBAHHOIO MpoLecca, K XapakTepuctuke
coilep>XaHUsa KOTOPOro Mbl cenyac nepexoanm.

Mbl  yXe oOTMeyanu, 4To npouecc (PopMMpOBaHUS
OpraHM3aToOpCKON  KyNnbTypbl, KakKk 3Tan npodeCcCcnoHanbHOn
NoAroTOBKMW, AOSMXEH BKMOYaTb B cebA crnepylowme KOMMOHEHTbI:
MOTMBALMOHHO-LIENEBOU, coaepXaTerlbHO-MeTOANYECKUN, OLEHOYHO-
KOPPEKLMOHHBIN.

Paccmotpum  6onee  nogpobHO uX  coAaepXaTesibHyHo
XapaKTepuUCTUKY.

Tabnuua 2
HanonHeHue opraHN3aTopCcKon KynbTypbl

HaunmeHoBaHU e Cop,epxaHme noKa3aTtenda
nokasaTend
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OpraHunsaTtopck ne
3HaHuA

CYLLHOCTH OpraHn3aTopcKou JeATeNnbHOCTU (uenb,
coAepxaHue, NnpueMsbl, CpeCTBa OCYLLLECTBNEHUs, NoOKa3aTenu
pe3ynbTaTUBHOCTU 1 Op.);

NPUHLUMMNOB HAay4YHOW OpraHn3aumm Tpyaa;
CTPYKTYpbl OpraHn3auuu;

HOPMaTMBHON 6a3bl, onpepgensaoLLen
OopraHu3auum 1 ee oTAeNbHbIX YNEHOB;
MOpasnbHbIX HOPM U LLEHHOCTHbIX OpPUEHTaLNN; cneundukn n
coAepXaHusa NpoLeccoB, Ans KOTOPbIX OpraHn3dyeTtcsa paboTa
KOJINEeKTUBA;

NPUOPUTETHBLIX HANpPaBNEHUN Pa3BUTUSA OPraHM3aUun; 4enoBoro
3TUKETa 1 NpaBui NOBEAEHNS;

METOAUK ANArHOCTUKN HAMBUAYaNbHbIX 0COOEHHOCTEN
NOAYUHEHHbIX;

cnoco6oB nony4YeHnsa n o6paboTkm nHdopmauumn; MeToank
6€eCKOHMMKTHOTO n coumasnbHo
OTBETCTBEHHOI0 B3aUMoAencTBus u ap.

AEeATENIbHOCTb

OpraHunsaTtopck ne
yMEHMS

onpenensitb Lenu U NpoekTMpoBaTb NEPCrNeKTUBbI UX
AOCTUXEHUs (GNUXHUE, cpeaHne 1 aanbHue); NnaHMpoBaThb
COOCTBEHHYI0 OeSTEeNbHOCTb U paboTy NOAYNHEHHDIX;
pauyoHanbHO pacnpeaenaTb BpeMsi U pecypchbl;
B3aMMOAENCTBOBaTb C NIOAbMU;

afeKBaTHO JOHOCUTb Heobxoanmyto ans pabortbl
nHpopmauuio, yoexpaTb;
onpenensitb NMOJSIHOMOYMUSA B COOTBETCTBUM c

WHAMBUAYaNbHbIMU OCOBEHHOCTSIMU IMYHOCTU; MOTMBUPOBATb
1 CTUMYNNPOBATb AESATENbHOCTbL; YCTaHaABNMBATb AeN0Bble
OTHOLLEHUS;

pa3BMBaTb KONNEKTUB; TBOPYECKU

pellaTb 3aJ1a4u;

OLIeHNBaTb KayecTBO paboTbl 1 Ap.

MpodheccroHan aKTUBHOCTb; LeneycTpeMsneHHOCTb;

bHO  3HauYuMble | OPUEHTaUUA Ha TBOPYECTBO; crnpaBenMBOCTb; YyBCTBO
JINYHOCTHbIE KOMMYHUKa6enbHOCTb; aonra; rymaHu3w;
KavecTBa, CaMOCTOATENbHOCTD; HYTKOCTb;

HeobxoauMble OTBETCTBEHHOCTb;

ONA opraHn3aTopck| Bepa B crnocobHocTu OT3bIBYMBOCTb M Ap.

on
OeATENIbHOCTU

NoAYNHEHHbIX; HabnaaTEeNbHOCTD;

LleHHOCTHbIe

nNpodeCCUoHarnbHbIN JONT;
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opueHTauuu, Nopy4YeHHoe AEro;

HeobxoauMble npocbeccroHanbHas KynbTypa;

ans CMOKOHasA 1 aenosas atMocdepa;

opraHusaTop- NPOAYKTUBHOE OGLLEHVE;

CKOM TBOpYECKasA caMopean13auus;

[AeSATENbHOCTU npocheccroHanbHoe CaMOCOBEPLUEHCTBOBAHNE;
o6LLecTBeHHas 3HaYMMOCTb U NpU3HaHWe pe3ynbTaToB
TpyAa v ap.

MoruBaLmoHHO-Lies1eBov KOMITOHEHT CBSI3aH C

MOTMBALMOHHON cchepon nuuHocTu. Pabota B pamkax [aHHOro
KOMMOHEHTa npegnonaraeTt, BO-NMepBbiXx, obecrneyeHne nepeBopa
npobnemMHon cutyaumm (0Co3HaHMe HeobBXOAUMOCTU MOArOTOBKU K
OpraHn3aTopCcKOW OeATEeNbHOCTM) B NCUMXON0Ornyeckyto (NoHMMaHue
3a4aHHbIX TpeboBaHUN KaK JSIMYHOCTHO 3HA4MMbIX), B pe3ynbraTte
yero y crneumanucrta opmMmpyeTca ycTtondmBasa n cO3HaTesbHas
NoTpebHOCTb peLleHns NoCTaBNeHHON 3agaun. Bo-BTOpbIX, B paMKax
AAHHOrO  KOMMOHeHTa (OpPMUPYIOTCA  LefieBble  OopueHTauuu
crneumanucta B COOTBETCTBUN C €0 CNOCOBHOCTAMU U MHTEpPECaAMM.
Takoe HanonHeHve KOMMOHEHTa NOMOraeT «PackpbiTb TO, K YEMY OH
CTPEMUTCA, NMOYEMY OH ITOro XO4eT, U BO UMA Yero — CroBOM,
noMoraeT pacKkpbiTb €ro  HanpasfieHHOCTb W MeXaHUu3m
LeneycTpeMneHHOCTU BCcen ero geatenbHoctuy [1c. 81].

[aHHbIN KOMMOHEHT BbINOJIHAET: no6y,ANTesIbHYH
(CTUMYNMpYeT MNo3HaBaTeNbHYK  aKTUBHOCTL),  pa3BUBAEIOLLYIO
(pacwmpset MOTUBALMOHHYO cchepy), BOCIINTATE/IbHYHO

(dbopMupyeT BONEBbIE KAYeCTBA), OPUEHTUPOBOYHYHO (onpepenseT
NepcneKkTMBbl AeATENBHOCTN) YHKLUN.

O606WMB MMeEloLWMECA B HaAy4YHOW nuTepaType AaHHble Mo
npobneme MoTMBaUMK OEATENBHOCTU, Mbl MPULLIA K 3aKITHOYEHUIO,
YTO AAHHbIN KOMMOHEHT OOSNXEH peanu3oBbIBaTbCA Yepe3 METOAbI
npumMepa, pa3bsCHEHnd, ybexaeHus, urpbl,  BblABUXEHUS
npoTnBopeuuns, ob6ocHoBaHNA, TpeboBaHWA, COPEBHOBaHWA W Ap.
[Mpn 3TOM MOryT 6bITb MCNONb30BaHbI N0ObIe (OPMbI U CPeacTBa.

Cogepxare/ibHO-MeToaquYeckmyi  KOMIOHEHT  COCTaBNsAloT
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npoueaypbl, B XoOe  peanu3aumM  KOTOpbIX  MPOWUCXOAUT
HenocpeacTBEHHOe (OPMUPOBAHME OpPraHN3aTOPCKUX 3IHAHWN,

YMEHUI, a Takke HeobxoauMMbIX ANA AaHHOro Buaa AeATeNIbHOCTU
npodeccuoHanbHO 3HAaYMMbIX JIMYHOCTHBIX KaYeCTB U LLEHHOCTHbIX
opueHTauun. CopepxaHve [AaHHOrO0 KOMMOHEHTa onpeaenseTcs
cogepxaHuem QopmMupyemMon  KynbTypbl, NpOo¢eCcCnoHanbHbIM
OMbITOM, a TakXe YCITOBUAMMU, B KOTOPbIX OCYLLECTBAETCA npoLecc
npodgeccnoHanbHoOM NoAroToBku [57].

[aHHbIN KOMMNOHEHT BbINOMNHAET 0b6yyarouyyro (npuobpeteHne
HeobXoAMMbIX AN OpraHn3aToOpPCKOW AEATENIbHOCTU 3HAHUN WU
YMeHUN), BocriuTaresibHyro (popmMumpoBaHme npogeccruoHanbHO
3HAYNUMbIX JIMYHOCTHBIX KayecTB M LEHHOCTHbIX OpWeHTauun),
pazsusarolyyto (pa3smutre NPodeCcCMOHanNbHOro MbILLMEHUA, NaMATH,
BHUMaHWA, peydn, KaHanoB BOCMPUATUA U T.4.), MHEGOPMAELNOHHYIO
(0bmMeH wuHdopmaumen, Heobxogumonm AOnad  POPMUPOBAHMS
OpraHM3aTopCKon KynbTypbl), ggantaynoHHyro (npucnocobnexHne K
npodeccnoHanbHON [OeATEeNbHOCTU 4epe3 Cco3[aHue YCNOBUMN,
COOTBETCTBYHOLLNX peanbHON paborte), OPUEHTUPOBOYHY IO
(onpepeneHne  3Ha4YMMbIX ONA  OPraHU3aToOpCKOM  KynbTypbl
CBeAEeHUN, aKTyanusaumsa KI4veBblX LEHHOCTEN U JINYHOCTHbIX
KayecTB), orepaLMoHHO-TEXHO/IOrmYeckas (pacwwupeHnune
NpakTUYeckKoro onbiTa BbINOJSTHEHUA npodeccrnoHanbHou
AEeATeNnbHOCTN, [OBeAeHWEe ONnepauyoOHHbIX YMEHUA [0 YPOBHS
TEXHOJI0rNn), KoopANHAELMOHHY (ONTUMU3aUUA NHOMBUAYATbHON U
AEeATEeNbHOCTN B OTHOLIEHUKN Bbibopa Hanbonee appekTMBHOro NyTu
AOCTUXEeHUA NocTaBfeHHbIX uenemn n paunoHanbHOro
B3auMoaencTaus).

Paccmatpusas nyTu n cpeacTtBa dopmmnpoBaHug
OpraHmM3aToOpCKOM KyNbTypbl, Mbl APULLSIN K BbIBOAY, YTO KaXAbli
9fIEMEHT, COCTaBNALWMIA OPraHN3aTopCKy KynbTypy, AOJSIXEH
ycBanBaTbCA B CriefyloLLen Noruke:

1. O3HaKoMuTesibHO-MHGOPMaLNOHHbIM 3Tarn. Ha paHHOM

STane OCYLECTBNAETCA HakKomnieHme Heobxoammon uHdopmMaumn,
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CBA3aHHOW C MNOArOoTOBKOW K OpraHM3aTOpCKoW pedartenbHoctu. B
pe3ynbTate TakKoOro HaKOMfeHuMs  3aKnagbiBaldTCA  OCHOBbI
npodeccrnoHanIbHO-OpraHM3aTopPCKOro MNPOBO33pPEHUS,
dopMupyloTCa nNpeacTtaBneHns, HeobxoauMmble ANA OanbHEWLWero
OCBOEHMA OPraHn3aTopcKOn AEATESIbHOCTU, @ Takxe paclumpsaeTcd
OpPUEHTUPOBOYHAsA OCHOBA AENCTBUN.

2. TexHosormyeckuyi 371ar. Ha paHHOM 3Tane npoucxogut
npoeuMpoBaHne TEOPEeTUYECKMX 3HaHMMW Ha o6nacTb MNpPaKTUKW,
dopMupyloTCsa npuemMbl  (PakTUYeCcKUX AencTeuin, oborailaercs
NPaKTUYECKUN OMbIT MO OCYLLECTBIEHUIO OTAESNbHbIX 3JIEMEHTOB

OpraHM3aTopckon AedaTeNibHOCTU. B pamkax [paHHoro 9aTana
NnosBNAETCs BO3MOXHOCTb, MPOSABUTb Ce0s N OLEHUTb OeNCTBUSA
Apyrux.

3. KBasuripogpeccmoHasibHbvi 371ar1. Ha paHHOM 3Tane
co3pgatTca Heobxoanmble yCrnoBud, onsi NPUMEHEHNA HAaKOMNEHHbIX
Yy Hero 3HaHUM M YMEHUM B KOMMJIEKCE, ONMUpasiCb yXe Ha BecCb
NMEKLLININCA Y HErO ONbIT.

OTmMeTuM, 4YTO nMocCnegHUn U3 YKa3aHHbIX 3TanoB [Ans
bOpMMpPOBaAHUSA TAKOro CINOXHOro NMIMYHOCTHOrO HOBOOOpa3oBaHuS,
Kak opraHm3aTopckasd KysfibTypa MMeeT Ype3BblHaHy0 3HAYNMOCTb.
MmeHHO camocTosTenbHaa TBopYeckaa AeATeNIbHOCTb, B YCITOBUAX
peanbHOM NpPodecCMoHanbHOW AeaTenbHoCcTU, obecneynBaeT
KOMIJIEKCHOE NOHUMaHne cneundukmn OpraHn3aTopCcKou
AEATEeNnbHOCTU 1 obecrneymBaeT NPOAYKTUBHOCTb €€ OCYLLECTBIEHUS
[58].

MeToanyeckasa xapakTepUCTUKA yKa3aHHbIX 3TanoB OTpaxeHo
Hamu B Tabnuue 3.

Tabnuua 3
Xapakrtepuctuka atanos (hopMMPOBAHUA COCTaBNSAIOLLNX
OpraH1M3aToOpCKYIO KyInbTypy 35IEMEHTOB

HaumeHoBsa DYHKUMK MeToapl CpepnctBa Popmbl
Hue 3TanoB
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O3sHakomuTe 6ecena, nepuoamyec KOHCymnbTa
NbHO- pa3BuBalo MeTon, Kue, Hay4Hble | uus,
nHcpopmaum was, npobnemHor o n camoobpa
OHHbIN nHcbopmalLl N3M0XeHuA Hay4HO- 30BaHue,
MOHHas, MaTepuana u | NonynspHble camoBocCr
OPUEHTMPO ap. n3paHng, utaHme wn
BOYHad HOpMaTuBHbI € | Ap.
aKThbl,
BMaeomarep
nanel, 1 ap.
TexHonorny pa3BuBalo ynpaxHeHus KoMnbtoTep, cemuHap,
ecKum was, , ANCKyccus, WNHTEePaKTUBH SKCKypCum
onepauuoH TPEHWHT, KENC- | ble ,
HO- TEXHONO- | METOA, BMAEONpPOrp camocTos
rmyeckas, nporpamMmmup aMMbl, KEUCbl, | TenbHas
KoopauHay, OBaHHOE nuTepaTypH pabota m
NOHHas oby4yeHue, ble ap.
KPYrMbIA CTON | UICTOYHUKN,
nap. npodeccnoH
anbHas
OeATenbHOC Tb
n ap.
Ksasunpod pa3BuBato nenosble MyIbTUMeau Mpodeccun
€CCUOHarbH Lwas, n a, OHanbHas
bIl apantaumo MMUTaLMOHH WHTEPaKTUBH | AeATesNbH
HHas, ble urpbl, | ble OCTb,
KoopAauHal, MeTon, BMAEONporp camocTos
NOHHas NPOEKTOB, aMMbl, TenbHas
MMUTaLMOHH KBa3unpodge pabota m
bl  TPEHWHr | CCMOHanbHa A | Ap.
n ap. AeaTenbHoC

Tb, OOLLEHne
n ap.

Takum obpasom,

KOMMNOHEHTa

dopmupyetcs

B

pe3ynbTate peann3aumn OaHHOro

COOTBETCTBYHOLLUN

cofiepXaHuio

OpPraHM3aToOpCKOM KysbTypbl YCTOMYMBLIN HAabop 3HAHWA, YMEHWMN,
npogeccnoHanbHO 3Ha4YMMbIX JIMYHOCTHbIX KayeCTB U LLEeHHOCTHbIX

OpUEHTaLNN.

OLeHOYHO-KOPPEKLINOHHbIN

KOMIIOHEeHT

HanpaBneH

Ha

onpepeneHne crteneHn cooTBeTCTBUA TMOJIYHYEHHbLIX pPe3yribTaToB
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3annaHupoOBaHHLIM U HEeUTpanu3auui HeaocTaTkoB  [aHHOro
npouecca. MHdopmaumsa o pesynbTaTax OLEHMBaAHUA SABNAeTCSH
OCHOBOM ana pa3paboTkm W peanu3auumn  KOPPEKLMOHHbIX
mMeponpusaTum [59].

[aHHbIN KOMMOHEHT BbIMOJSIHAET UHGOPMAaLNOHHY O
(coobueHne AAHHbIX 06 ypOBHE chOpMUPOBAHHOCTH
OpraHn3aTopCKOM  KYNbTypbl),  KOHTposupyroLuyto  (CpaBHEHNE
pe3ynbTatoB CHOPMUPOBAHHOCTU OpPraHM3aTOPCKOM KynbTypbl C
LeneBbIMN OpPUEHTAUUAMMWN), KOMIIEHCALUMOHHYO (HeUTpanusaumsa
HeLOCTaTKOB C(OPMMPOBAHHOCTM OpPraHM3aTOPCKON KYJbTypbl),
aHanutnyeckyro (Bblbop CnocoboOB yCTpaHeHUst TpyAHoCTen,
ornpefeneHve TeHOEeHUMA pa3BUTUA npouecca ¢opMnpoBaHUA
OpPraHM3aTopCKon KynbTypbl), cTumysupyrowyro (nodbyxaeHne K
aKTUBHOCTM, CaMOCTOATESNIbHOCTW,  3aUHTEPECOBAHHOCTHU n
pednekcun peatenbHocTn) dyHkuum [18].B pamkax paHHoro
KOMMOHeHTa paboTa B LleSIOM OpraHM30BbLIBAETCA pPYKOBOAMTENEM

obpasoBaTenbHOM OpraHuM3auuu: paspabaTbiBaeTcss cucTema
nokasartenenm CcqPOpPMMPOBAHHOCTU OPraHN3aTopCcKON KymnbTypbl,
cocTaBnseTca afeKBaTHbIN ANarHOCTUYECKUM annapar,
OCYLLECTBNAETCA  OueHKa, KnaccuuuupyroTca  HeOoCTaTKw,
BblpabaTbiBaeTca W peanu3yeTcs nporpaMma  KOPPEKLMOHHbIX
npolenyp, NpoBoAMTCA NOBTOPHOE OLeHMBaHWe U T.4.

OueHunBaHune pe3ynbTaToB (T.€. CTeneHn cpopMUPOBAHHOCTH
3HaHUKU, YMEHNI, NPoeCCnOoHaribHO 3HaYMMBbIX JIMYHOCTHBIX KA4eCcTB
MW LEHHOCTHbIX  OpUEHTaLuMM —  OCHOBHbIX  Moka3aTenen
OpraHn3aTopPCKOM KyJbTypbl) OCYLLLECTBIIAETCA C MOMOLLbIO METOL0B
TECTUPOBaHMWA, peENTUHra, HabnaeHns, aHKkeTpoBaHus, beceabl 1
ap. KoppekuuoHHass pabota no  YCTPaHEHWUIO  BbISABAEHHbIX
He0CTaTKOM NPOU3BOAMUTCS C NMPpUBEYEHNEM CreayLLNX METOLOB:
MHCTPYKTaX, KOHCYNbTaunn, pekoMeHgauum, Kosrmoksmym v ap. [48].

Takum  obpas3om, pe3ynbTatoM peanu3auun  OAHHOro
KOMIMOHEHTa ABNAETCA MHPopMaLna 0 cTeneHn chopMUpPOBaHHOCTH

opraHu3aTopckou KynbTypbl [60].
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3aBepluad pacCMOTPEHNE COAEpPXaHUA MOCTPOEHHOro Hamu
CUCTEMATU3NPOBAHHOIO Mpouecca, OCTaHOBUMCH Ha KOMMekce
NPUHLMUNOB €ro peanusauum n cneundnyecknx CBoOMCTBax.

[MpuHUMNbI: pegriekcuBHOCTH (NPUYYEHNE K caMoaHanuily B
npouecce BbIMNOIHEHUA CBOMX  MPO(PECCUOHANbHbLIX  3agau),
rpoGECCUOHANIbHOY  HArpaB/ieHHOCTH  (OOMXHbl  OTpaxaTbCd
KNno4yeBble no3uummn adhdeKTNBHOM OpraHn3aTopCcKoOU
DEeATEeNnbHOCTN),  guasiormdeckoro  obujeHnss  (obecnedeHue
HenpepbIBHOrO  Ananora W  B3auMOAEWNCTBUA  CYOBHLEKTOB
npodeccuoHanbHOW AEATENbHOCTW), akTyann3aumn cyObeKTHOro
orbITa (OpUeHTauua Ha UMELWUNCA OnbiT U NnepesBoq ero B
aKTUBHOE COCTOSIHME nNpu  OCYLWECTBNIEHUN MpogecCuoHasnbHOo-
TBOPYECKOUN AEATESNBbHOCTH).

K cneundunyeckum ceoncTeam paspaboTaHHON HAMU CUCTEMBI
Mbl OTHOCUM €€ COLEPXATElIbHY  BapuatuBHoCcThL  (YYeT
NHOMBMAYanbHbIX OCOBGEHHOCTEM M cO34aHuMe YCNoBUMW Ons UX
NHONBNOYANN3NPOBAHHOIO MNPOABUXEHUA K 3a[aHHOM  Lenwu),
ynksmyHocTs  (MOCTynaTenbHOCTb  npouecca  ¢opMUpoBaHUA
OpraHM3aToOpCKON  KyNnbTypbl), YCTOUYUBOCTH (HE3aBUCUMOCTb
paboTbl CUCTEMbI OT CIlyYalHbIX OTKIOHEHWW) W gh4arnTUBHOCTb
(obecneyeHne onepaTMBHOrO NPUCNOCOBSIEHNSA K OpraHM3aTopCKOM
pearenbHoctn) [78].Takum 06pa3om, CUCTEMATM3NPOBAHHbLIN
npovecc ¢dhopmMnpoBaHnd OpraHn3aTopcKom KYJIbTYypbl,
pa3paboTaHHbI HAMW HA OCHOBE CUCTEMHOrO, OEeATENbHOCTHOIO U
KyNbTypONOrmn4yeckoro noaxodoB, a Takke C yvyeTom TpeboBaHun
coumanbHoro 3akasa, npogeccnoHanbHOM NOArOTOBKN,
OpraHM3aTopCKoM [OEATENIbHOCTM W OpPraHM3aTOPCKOWM KYJbTypbl,
BKIo4aeT MOTUBALIMOHHO-LIENEBOW, copepxaTenbHo-
MEeTOAMYECKNIN, OLEHOYHO-KOPPEKLIMOHHbIN KOMMOHEHTDI;
XapakTtepusyeTcs copepxaresibHoun BapuaTUBHOCTbIO,
LMKIIMYHOCTBIO, YCTOMYMBOCTLIO, a[anTUBHOCTLIO;, peanu3yeTtca C
y4eToOM  MNPUHUMMNOB  pPeIEKTUBHOCTH, npogeccrnoHanbHom

HarpasneHHOCTU N anariorn4eckoro O6UJ,eHI/IF|.
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Ncnonb3oBaHne B MacCOBOMW MpakKTUKe TeopeTUyecKux
pe3ynbTaToB Hay4HbIX UCCeAoBaHUN NnpeanonaraeT, Nnpexae Bcero,
NX TWAaTENbHYI0 NPOBEPKY B 3KCNepuUMeHTanbHoM pexunme. Obwme
OCHOBbl  3KcnepumeHTa ObininM  3anoxenbl  HO.[1.  Apgnepom,
P. FotTtcaankepom, H. [xoHcoHom u ®. [TnoHom, [1. Kamnbennom, L.
MapTuHom, Y. Xukcom n gp. [61].

IKCrNepuMeHT - 3TO MeTO, Hay4YHOro NO3HaHWs, NPU NOMOLLM
KOTOpOro nccnepyrTcsa SABNEHnA peanbHO-NpegMeTHOMN
AENCTBUTENBHOCTY B onpeaesieHHbIX (3a4aHHbIX), BOCMPOU3BOANMbIX
YCNOBUAX NYyTEM NX KOHTPOSIMPYEMOrO N3MEPEHUS.

Peannzaunusa  gaHHOro  akcrnepuMeHTa npegnonaraet
HernpepbIBHbIN KOHTPOSIb U3MEHEHUI MpoLuecca, NPONCXoLALLNX NOoL,
BNMSAHMEM nNpoBepsieMblX (akTopoB. [N Hawero mccrnenoBaHus
TakKuMmn aktopamm ABRATCA pa3paboTaHHbIN U TEOpPEeTUYECKU
0B0CHOBAHHbIN HaMu CUCTEMATU3NPOBAHHbIN npotecc
dhopMnpoBaHNA OpraHN3aTopckomn KynbTypbl. [To3aTOMy cnegyrowmmn
aTan Halwero wuccrnegoBaHWA COCTOMT B 9KCNEpPUMEHTasNbHON
npoBepke pe3yribTaTUBHOCTH npotiecca dhopmMnpoBaHug
OpraHM3aToOpPCKON KYJIbTYypbl B CUCTEME YMpaBSieHUA MNepcoHanom
obpa3oBaTenbHON OpraHM3aLnn.

B onpepneneHun nocneposaTenbHOCTM U copepXaHUs
KIOYeBbIX Npoueayp 9KCcnepumeHta, Oyaem npuaepxmBaTbCA
TPaOMUMOHHON  JIOTUKKW,  COrMacHO  KOTOpPOM B CTPYKType
9KCMNepuMeHTa BbIAENAT KOHCTAaTUPYIOWUA U (OPMUPYIOLLMIA 3Tanbl
[.48; 68 n op.].

Llenb KoHCTaTMpyloLlero atana COCTOUT B OLEHKe CTeneHu
chopMMpOBaAHHOCTM OPraHM3aTOPCKOM KYSbTypbl, @ POPMUPYIOLLLETO
— B MPYMEHEHNN aBTOPCKOro CMcTemMaTmu3npoBaHHOro npouecca.

158



Kaxgbln 3Tan 3KcrnepumeHta obecneuynmBaeT pellueHue
onpefeneHHoro Kpyra 3agad. Tak, K 3ajadyaM KOHCTaTUPYIOLLEro
aTana Mbl OTHOCUM:

. NOCTaHOBKY JKcnepuMeHTa (onpepeneHue
SKCMEpPUMEHTANbHOIO MNnaHa 1 pa3paboTka OCHOBHbIX NPOLEAyp ero
peanusaumn, CoCTaBfieHNe pernpe3eHTaTUBHON BbIOOPKU YY4ACTHMKOB
3KCrnepuMeHTa 1 9KCNepTHOW rpynnbl, CUCTEMaTU3aUNA KpUTEPUEB U
nokasareneun, paspaboTka gMarHOCTUYECKUX 3a4aHuin, NOCTPoOeHue
YPOBHEBBbIX LLKas, BbIOOp METOA0B AMArHOCTUKK);

o OLlEeHKY CcTerneHu cpopMMpOBaAHHOCTU OpPraHM3aTOPCKOM
KynbTypbl.

3agadamMu  opMUpYIOLWEro 3Tarna Hawero 3KCrnepuMeHTa
ABNAIOTCSA:

o npakTuyeckas peanu3auna CUCTEMATU3MPOBAHHOIO
npouecca OPMUPOBAHUA  OPraHN3aTopCKOM  KyNbTypbl  MNpu
N3y4YeHnn MMn obLLLEN MOOENN KA4YeCTB COBPEMEHHOIO CMELManmncTa;

. OLleHKa pe3ynbTaTUBHOCTM peanu3aumm rnpouecca B
ANHaMukKe (onpepeneHwue cTeneHun CcpopMUpPOBAHHOCTH
OpraHn3aTopPCKOM KynbTypbl Y YHaCTHUKOB 3KCNEPUMEHTA);

. dukcauma cTeneHn BnUsiHUA pa3paboTaHHOro Hamu
CUCTEMATU3NPOBAHHOIO MpoLecca Ha pe3yfbTaTMBHOCTbL npouecca
dhopmMnpoBaHnNSa OpraHN3aTopPCKoun KynbTypbl [62].

JaHHbIN 9KCNEPUMEHT, OpraHn3oBaHHbIM AN onpeneneHns
pe3ynbTaTMBHOCTH peanu3auuu pa3paboTaHHOro HamMmu
CUCTEMATU3NPOBAHHOIO Mpouecca, NpPoxoausi B paMkax CUCTEMbI
ynpaBneHnsa nepcoHanomMm obpa3oBaTenbHOW opraHusaumn. B
9KCNEepUMEHTE NPUHANM y4acTue Bce COTPYAHMKN obpa3oBaTenbHON
opraHnsauun.

[1ns1 ocyLecTBneHNsa sKcnepumMeHTa 6binmn chopMnpoBaHbl ABe
rpynnbl: KoHTponbHas (KIM) n akcnepumeHTansHaa (3MM-1). B nepson
akcnepumeHTanoHon rpynne (3-1) npouecc dopmMMpoBaHUs
OCYyLLEeCTBIANCS C yyeToM pa3paboTaHHOro HamMu
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cucTeMaTuM3NpoBaHHOro npouecca. B koHTponbHon rpynne (KI)
MCNOJSIb30BaNUCh OTAENbHbIE PparMeHTbI NpoLiecca.
O6bekTnBM3aumna NonyyaemMbix B 3KCNEPUMEHTE AaHHbIX HaMK
obecneymBanack npmBreYeHNEM 3KCNEPTHON rpynnbl, COCTOALLEN U3
npeacraBuTenen pPykoOBOACTBA BbICLIEro WM CpefHero 3BeHa
ynpaBneHus. Ee cozpgaHune n opraHmsaumna paboTbl ocyLlecTBAsnach
HamMM B COOTBETCTBMM C OOLMMK NPUHLMMNAMU U COBPEMEHHBIMM
Hay4YHbIMK TPEOOBaAHUAMU K NPOBELEHUIO IKCMEPTUI: CUCTEMHOCTM
opraHu3aumm 3kcnepTHoW paboTbl U eAuHCTBaA €e HOpMaTUBHO-
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MeTo[onornyeckoro obecnevyeHnsa; He3aBUCUMOCTM YYaACTHUKOB
9KCMNEepPTHOro npouecca, X KOMNeTEHTHOCTN N 3auHTEPECOBaHHOCTN B
nony4YeHnn ob6bLEKTUBHBLIX pe3ynbTaToB; Hay4yHOW OBOCHOBAHHOCTM
9KCNEePTHbIX OLLEHOK; 0OBEKTUBHOCTU MPUHUMAEMBbIX 3aKIKYEHUI No
pe3ynbTaTtam 3KCNepTM3bl; MacHOCTWU, KOMMSIEKCHOCTM OLEHKM 1 ap. [6;
18;47;78; 50; 78 n gp.].

B xone akcnepnmeHTa aKcnepTHas rpynna oueHnsarna cteneHb
NPOSIBNEHNA BbISBMEHHbLIX KpUTEPMEB U (hUKCUpOBasia BCE U3MEHEHUS,
CBA3aHHbIe C peanusaunen pa3paboTaHHOro HamMu
CUCTEMATU3NPOBAHHOIO MpoLiecca.

OpraHmzaumna 3KcrnepumeHTa oOcyllecTBnanacb HaMm B
COOTBETCTBUM C 3KCMEPUMEHTASIbHLIM MflaHOM, npegnonaratoLmnm
NCMNONb30BaHNE KOHTPOSIbHOM W 3KCNEepUMEHTanbHOW rpynn, wu
NpoBeAeHne UCXOOHOro N UTOFOBOro TECTUPOBAHUSA, @ TakxXe cepumn
NPOMEXYTOYHbIX CPE30B, YTO MO3BONMUT 3ahMKCUpOBaTb UCXOLHbIE
AaHHbIE N OTCNeaUTb ANHAMUKY U3MEHEHUI B KaxX oM rpynne.

MomMumo BbiGOpa BanNMAHOINO 3KCNEePUMEHTANbHOro nraHa,
MOCTaHOBKA SKCMNepuMeHTa npegnonaraetr pas3paboTky ero
ANarHOCTUYECKOro annaparta: onpeneneHne Kputepues, YPOBHEN U
nokasatenenm CcqoOpMMUPOBAHHOCTU OPraHN3aToOPCKON KynbTypbl,
NOCTPOEHNEe YPOBHEBbIX LLKas 1 BbIOOP COOTBETCTBYIOLNX METOAOB
ANarHoCTUKN.

B cOBpeMEHHbIX WUCTOYHWKAX MOL KpUTEPUEM TOHUMAIOT
nokasaTenb, NpU3HaK, Ha OCHOBE KOTOPOro oopMupyeTcs OueHKa
KauyecTBa 06bekTa, npoLuecca; Mepuno Takom oueHku [3, ].

OcHOBHbIM Kputepuem 3PEKTUBHOIO (PYHKLMOHUPOBAHNSA
pa3paboTaHHOro HamMu npouecca BbICTynaeT MpOABUXEHUue
coTpyaHuka Ha 6onee BbICOKMA YPOBEHb OpPraHM3aTOPCKOM
KynbTypbl, B MPOSAABAEHUN KOTOPOM Mbl BblAeNseM TpuU YPOBHS:
pPenpoOayKTUBHbIA, PENPOAYKTUBHO-TBOPYECKUMN, TBOpYeCcKuun. Wx
0600LeHHan xapakTepucTuka npuBegeHa Hamm B Tabnuua 4. [63].
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MockonbKy opraHu3aTopckas KynbTypa npepcraBnaet cobomn
KOMMIEKCHOE ABfIEHME, TO ANSl €e XapaKTepUCTUKN HeobXOoAMMo
BblAenNnTb Habop nokasatenen. Kak Obino onpegeneHo npu
peanus3aumm KynbTypoSIOrMYEeCKOro noaxona, OpraHu3aTopckas
KynbTypa onpeaensaerca: 3HaHUAMN, YMEHUAMU, NPOECCMOHANbHO
3HAYUMbIMW  JINYHOCTHBIMM ~ KayecTBaMM U LLEHHOCTHbIMU
OpuEeHTaLMAMMN, HeobXxoaNMbIMM ana OCYLLECTBIIEHNS
OpraHn3aToOpPCKON AesATENbHOCTW.

Tabnuua 4
XapakTepucTtuka ypoBHen COOpMUPOBAHHOCTU
OpraHvM3aTopCcKOW KymnbTypbl

HanmeHoBaHue

Xapaktepuctuka

PenpoayKTUBHbIN
ypOBEHb

B onpeameneHHbix CcUTyauusax COTPYOHUK
HEOXOTHO Y4aCTBYeT B OPraHM3aTOpPCKOM
AEATENbHOCTWN,  AEeMOHCTpupyeT  cnaboe
3HaHWE KIIOYEBLIX MOSTIOXEHUN N Npouenyp ee
OCYLLIECTBNEHNA. Y COTPYAHWKA OTCYTCTBYET
CaMOCTOSITENbHOCTb B NMOCTaHOBKe
npodeccnoHanbHbIX 3apau, cnabo
cdopMMNpPOBaHbl OPraHM3aTOPCKNE YMEHMS, OH
nposiBNsAeT HeyBepPeHHOCTb BO
B3aMMOOENCTBUN C APYrMMU COTPYAHMKaMMU,
He MOXeT 0060CHOBaTb BblIOpaHHbLIN CNOCo6
peLleHns npobnemsl, onpenenntb
Heobxoaumble pecypcbl U copMynupoBaTtb
3a4aHusa Ons UCNoNHUTEnemn, opueHTupyeTcs
Ha anropuTM, CTPEMUTCS BbIMOMHUTL 3afaHne
no obpasuy, NpMAepXUBaACb 3aKpensIeHHOro
cTepeoTuna AeATeNnbHOCTU, Heobxoaumble
KayecTBa NNYHOCTHU 7 LleHHOCTHblE
OPUEHTaUMM Yy HEero npakTUYecku He
chopmMmpoBaHbI
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PenpoayKkTtnsHo-
TBOPYECKN YPOBEHDb

CoTpygHUK  AEMOHCTpUMpYyeT  NMOHUMaHue
Ha3Ha4yeHNs M CYLWHOCTU OpraHn3aTopCcKon
[EATEeNbHOCTN, YMEHMe  CaMOCTOATESNbHO
BbIMOMHATL  OTAESIbHbIE  Mpouenypbl Mo
opraHusauum nogemn, yMeHms cpopMmpoBaHsbI
yOOBNETBOPUTENIbHO, HO He [Ao0BefeHbl A0
YPOBHS HaBblKa. [loka3biBaeT anu3ogmyeckoe
CTpeMsieHMe  UCMosfb30BaTb  TBOPYECKUN
noTeHUMan npu  BbIMOMHEHUN  3afaHus,

HeAOCTaTOYHOE  MOHMMaHWEe  BHYTPEHHUX
CYLLIECTBEHHbIX CBA3€l, KOTOpoe He Bcerga
no3Bonsetr nposABuMTb daHTas3un. KayecTBa
NMMYHOCTU U LIEHHOCTHblE  OpUEeHTaLuu
cdopMupoBaHbl  HEAOCTATOYHO, YTO He
no3BoNseT Bceraa BbliOMpaTb afekBaTHoe
pelleHne 1 npaBunbHO cebs nposiBUTL B
AEeATenbHOCTU

TBOpYECKUN yPOBEHD

CtabunbHO NpoABASEeTCA TBOPYECKUIN NOAXOL,
N YCTONYMBBLIN NHTEPEC K OpPraHmM3aTOpPCKOM
pearenbHocTn. OH NOHMMAaET ee CYLWHOCTb,
cneunduky n 3HavyeHne, nokasbliBaeT YMEHNe

CaMOCTOSITENbHO n NpaKTUYEeCKM
6e30WMOb0oYHO BbIMOSHATL OpraHM3aTopcKne
npoueaypbl, NpoABNATb TBOPYECKYHO

aKTUBHOCTb;  KOMMYHMKATUBHbIE  HaBbIKK
copMUpPOBaHbl  Ha  BbICOKOM  YpPOBHE,
YCMELHO U C MHTEepecoM B3auMOoOencTBYeT C
APYrMMU COTpYyAHMKaMu. KayecTBa NMYHOCTY
M UEHHOCTHble OpUWEeHTauuu [OOCTaTOYHO
chopMUpOBaHbl U aKTyanu3upoBaHbl B
AeATENbHOCTW, YTO MO3BOMSET PaMOTHO
OpraHM30BbIBaTb A1 peLleHnst npobnem

PaspaboTaHHas Ona NpoBefeHusl 3KCrepuMeHTa YypOoBHEBas
LKana no  onpegeneHnto  cterneHn  cOoOpMUPOBAHHOCTU
OpraHM3aTopCKMX 3HaHWUM NpuBeaeHa Hamu B Tabnuue 5.

ypOBHeBaﬂ LWKaJia And onpeaperneHnsd creneHn opraHn3aTopCKux

Tabnuua 5

3HaHUN

| YpoBeHb | XapakTepucTvika |
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Hunakumn

He wnmeeT cuctematmyeckmx 3HAHMW O 3HAYEeHUW,
coOoepXaHum U OCODOEHHOCTSX  OpraHn3aTopCKOW
OEeATEeNbHOCTU, HE BnageeT TEPMUHOSNOINNEN, HE 3HaEeT
coaep>xXaHusa HopmMaTuBHoOM 6a3bl, NpaBus NOBEAEHUNA U
OEnoBOro 3TUKEeTa, cneumukn u  coaepxaHus
npoueccoB, AnNA KOTOpbIX oOpraHuM3yetca paboTa
KONMNeKTuBa, npeacraBneHnss O TpeboBaHMAX K
JNIMYHOCTHBLIM KayeCcTBaM W LLIEHHOCTHbLIM OPUEHTaUMAM He

cchopmumpoBaHbl. ObLWMIn 06BEM 3HAHUI HEQOCTATOYEH
NS OCYLLIECTBMNEHUSA OPraHN3aTOPCKON OeATENbHOCTY
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CpenHun Bnapgeet Kno4eBbIMWU 3HAHUAMW OS] OCYLLLECTBNEHMS
OpraHM3aTopCcKon AeATEeNbHOCTW, MOHMMAET 3Ha4YeHNEe K
cneunduky ee OCYyLLECTBMNEHUS, BnageeT OCHOBHOW
TEPMUHONOTMEN, UMEeET NpeacTaBneHna 06 NCTOYHMKax
nonyvyeHna uHdopmMauum m crnocobax ANArHOCTUKMW,
3HaeT obLlee coaepXaHme HOPMaTUBHbIX OKYMEHTOB U
npasuMn noeedeHns, B UeNoM copMuUpoBaHbI
npeacTaBneHns o TpeboBaHuAX K npodeccmoHanbHom
peatenbHocTU. OOLWKMN o6 bEeM 3HaHUIM JocTaTo4veH ans

OCYyLLECTBNEHMS OTAENbHbIX npouenyp
OpraHn3aTopPCKON AeATENbHOCTH
Bbicokun Bnapeet TepmuHonorven, 3HaeT MNPUHUMNLI, dTanbl

OpraHM3aTopcKon AeATENIbHOCTU, MOHUMAET 3HaYeHne
ee KOMMOHEHTOB N 0COOEHHOCTEN peanu3auun, 3HaeT
nyTm W cpeactsa nosbieHna  3PPEKTUBHOCTU
OpraHn3aTopCcKon DEeATEeNbHOCTH, ObICTPO
OpPUEHTUPYeTCA B HOBOW MHGOpMauuu, obnagaet
rnyboknmMn 3HaHWSMX NpaBuN MOBEAEHUS, 3HaeT O
TpeboBaHMAX K cneumanucty, €ero LEHHOCTHbIX
opueHTauunax, KadectBax nuYHoctn. Obwun obbvem
3HaHUN [OCTATOMEH ANA OCYLLECTBMAEHUS MOSIHOro

LMKNa OpraHn3aTopCcKon AeATENIbHOCTU MO PELUEeHUto
npob6nemsbl

3aduKCMpOBaHHbIE YIYYLIEHNA B MPOSBIEHUN YKA3aHHbIX
nokasartenen OyayT pacueHMBaATbCA HaMu KaK MOJSIOXUTENbHbIN
pes3ynbTaTt peanusauum npouecca opMmnpoBaHms OpraHn3aTopcKom
KYNbTYpbl, @ TaKXe Kak NnoaTBEPXAEHNE NCTUHHOCTU TEOPETUYECKUX
BbIBOAOB, MOJSIyYEHHbIX B XO4€ NMPOBEAEHHONO HaMN NCCNeaoBaHus.
KaxabI N3 ykasaHHbIX nokasaTtesnien MOXET NPOABAATLCA Ha TOM UIn
MHOM ypOBHE. Packpoem 0COBEHHOCTM MX YPOBHEBOIO BblpaXeHus B
yCNnoBMAX NPOBOANMOro HamMu aKcrnepumeHTa [64].

OCHOBHbIMN METOAAMW OLLEHKWN CTEMNEHW NPOABIIEHNA 4AHHOIO
nokasatena gaBnawTca 6ecepa, TecTupoBaHue, HabnioaeHue,
9KCnepTHas oueHKa. YpoBeHb CHOPMUPOBAHHOCTU OPraHN3aTOpPCKUX
3HaHMN onpeaensancd ¢ NOMOLLBI0 cneunanbHbIX ANarHOCTUYECKUX
3apaHun: cdopmynupoBaTb oOnpeneneHne MOHATUSA, PacKpPbITb
NpuHUMNLI, TpeboBaHUsA, aTanbl OPraHN3aTopCcKON AEATENbHOCTU U

T.O.;, HanTm ownbky B OENCTBUAX; OOBACHUTL CYLLHOCTb
165



ANarHoCTUYECKMUX npouenyp, WCMHonb3yemblX AN MNpUHATUSA
yrpaBreHYecKoro pelleHns; cdopmMynuposatb Kputepuu ans
onpeaeneHns pecypcoB 1 pacnpeaeneHns nonHoMouunn n ap. [28]

OCHOBHbIMN METOOAMM OLIEHKM CTENEHU NPOSIBIEHNA [AHHOrO
nokasartens saenaiTca 6ecega, TecTMpoBaHue, HabnwogeHue,
3KcnepTHas oueHKa. YpoBeHb ChOPMUPOBAHHOCTM OPraHM3aToOpPCKMX
3HaHUKW onpenenanca ¢ NOMOLLbIO creumanbHbIX ANarHOCTUYECKMX
3apgaHun: cOopMynNupoBaTb OMNpeaeneHne MOHATUA, PacKpbITb
NPUHLMNbI, TpeboBaHWsA, 3Tanbl OPraHN3aTOPCKON AEATENbHOCTU U
T.A.; HaUutm owubky B AEencTBuax; OOBACHUTbL CYLHOCTb
ANArHOCTUYECKUX  Mnpouenyp, WCNonb3yemMblX ANAd  MPUHATUA
yrnpaBfieHYeCcKoro peleHns; cdopmynupoBaTb KpuUtepun gnsg
onpeaeneHns pecypcoB 1 pacnpeneneHnst NosIHOMOYNn 1 ap.

OueHuBaHne cOPMUPOBAHHOCTM  YKa3aHHbIX  YMEHWN
OCYLWECTBNANOCL HaMuW C MNPUMEHEHMEM METOAOB HabnwaeHus,
3KCNepTu3bl, B3aMMOOLIEHKM, camooueHKW. [Ina onpegeneHns
YpPOBHA  COPMUPOBAHHOCTM  OPraHU3aTopCKMX  YMEHUM B
9KCNEepuUMEHTE UCMNONb30BanNuUCb Crneaywwme aAnarHocTudeckme
3a[aHu1sa; CaMOCTOATENbHO BbINOSHUTL ONpeneneHHble AeNCTBUS;
ccopmynupoBaTb 3agaHue pna cebs unu gpyrmx COTpYAHWUKOB;
NPOBECTM aHanu3 cuTyauum 1 BbINOSTHEHHbIX ENCTBUN; NPEOSIOXUTb
cnocob BbixoAa 13 cuTyauun, unu nporpaMmmy AencTsun n ap.

YuuTbiBasa cneunumnyeckmne xapakTepnucTMkKn opraHm3aTopcKom
AEATENbHOCTN, TpeboBaHUA K JIMYHOCTU, @ TakKkXe BO3MOXHOCTWU
nccnepgoBaTenbCkOro  annapata MO OUEHMBAHWIO  CTEMEHMU
C(OOPMNPOBAHHOCTM JIMYHOCTHbIX Ka4yeCTB, U3 BCEX NPUBELAEHHbIX B
Tabnuue 2 npodeccrmoHanbHO 3HAYMMbIX JIMYHOCTHBIX KayecTB,
Hamu BblOpaHbI Tpw: aKTUBHOCTb, KpeaTUBHOCTb n
KOMMYHUKabenbHOCTb.

XapakTepucTuka CTeneHun NposiBNeHNs yMeHUn, He06X0ANMbIX
ANA OCYLECTBIEHNA OpraHn3aToOpCKOM OeATEenbHOCTU OTpaxeHa
HaMu B BUAE ypoBHEBOM LKanbl (Tabnuua 6).

Tabnuua 6
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YpoBHeBas LWKana Ans onpeneneHus CTeneHu
cthOopMMPOBAHHOCTM OPraHU3aTOPCKUX YMEHMUIA

YpoBeHb XapaktepucTtuka

Hu3kum He ymeeT ocylecTBnaTb Kak OTAENbHbIE Npoueaypsl,
TaK 1 NOJSTHbIN LMK OpraHM3aTOPCKON AeATESNIbHOCTU, He
MOXET CuCTemMaTu3aupoBaTb W  aKTyanusmpoBaTb
Heob6XxoaMMyo  MHdOpMauMo, ponyckaeT rpybble
OWNBKM Mpu  BLINONIHEHUN OEWCTBUMWA, HE YMeeT
B3aMMOencTBoBaTb B KONJIeKTMBeE, HEBEPHO
oueHMBaeT pe3ynbTaTbl COOCTBEHHON AEATENbHOCTMU,
ncnblTblBaeT  TPYOAHOCTU npu OCyLLEeCTBNEHUN
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KOMMYHUKaTUBHOTIO B3aMMOOenCcTBus, owmnbaeTcs npu
nrnaHnpoBaHMN.

CpegHun

BnageeT OCHOBHbIMM YMEHUSIMU OpPraHM3aToOpPCKOMN
AEeATENbHOCTU, HO CaMOCTOSITENIbHO BbIMOJSIHUTL BECH
ee UMK/ He MOXeT, npearnoynuTaeT [encTsoBaTb B
CTPOro YCTa@HOBJEHHbLIX paMKax 6e3 opueHTauun Ha
TBOPYECKMM Moaxopn, Bnageetr metogamm obpaboTku
WHOpMauMM, HO He Bcerga rpaMoTHO el
pacrnopsixaetca, ecnu ponyckaet owubku, TO
CaMOCTOATENbHO MOXET WX YCTPaHWUTb, MpPaKTU4eCcKu
BCEraa ycTaHaBnuBaeT afeKBaTHble OTHOLUEeHUs C
apyrumn, 6e3 cepbe3HblXx OWnboK auarHocTupyeT
CNocoBHOCTM ApYrux nogen Ansa BbIMONHEHUSA TeX UK
MHbIX 3afaHuin 1M genernpyetr MOSIHOMOYUSA, MOXeT

onpeaenuTb O0OBbEM pecypcoB Al OCYLLECTBREHUS
NeATenNbHOCTU

Bbicokumn

MoXeT caMOCTOATENbHO OCYLLUECTBUTb MOSHbIA LUK
OpraHM3aToOpCKON OeATEeNbHOCTU, YeTKO BUAUT LEenb
OpraHn3aTopcKon AesaTeNnbHOCTU, FPaMOTHO NiaHupyeT
paboTy U KOHTPONMPYET ee BbINONHEHNE, paLMOHaNbHO
pacnpenensieT BpeMsi U pecypcbl, MOXET NPeAnoXnTb n
peann3oBaTb HECTaAHOAPTHbIM NOAXOA4 K pPELUEeHUIo
3agayn, ymeet ybeantb U1 MOTUBMPOBATb, MONYYUTb U
obpaboTaTb MHGOPMaLMIO, NOCTPOUTb MNPOrHO3, NErko
KOHTaKTMpYeT 1 B3aUMOAENCTBYET C APYrMMn. XOpOoLLIO
cdopMMpOBaHbl  YMEHUS, MNO3BONSKOWIMNE  YETKO

dopmMynupoBaTb 3aaHns APYruM NIOAAM MO PELLEHUIO
npob6nemsbl

OueHuBaHne  CcOPMUPOBAHHOCTM  YKa3aHHbIX  YMEHUN
OCYLLLECTBNANIOCb HAaMW C MNPUMEHEHMEM METOO0B HabnoaeHus,
9KCNepTn3bl, B3aMMOOLEHKM, camooLeHku. [na onpepeneHuns
YypoOBHA  COOPMUPOBAHHOCTU  OPraHU3aTOpPCKUX  YMEHUA B
9KCNEpPUMEHTE UCMOSb30BafniUCb Ccrieaywmne AnarHocTu4eckue
3a[laHNA: CaMOCTOATESNBbHO BbINOSIHUTL ONpefesieHHble AENCTBUS;
cchopmynupoBaTtb 3agaHuve ana cebs wnu gpyrux COTpPYOHWKOB;
NPOBECTU aHann3 cuTyaumu 1 BbINOMHEHHbIX EUCTBUN; NPeaJioXnNTb
cnocob BbIxoAa u3 cuTyauun, unu nporpaMmmy gencteum n gap. [65].

YuuTtbiBada cneunduyeckne xapakTepucTkm opraHn3aTopckom
AEATENbHOCTN, TPebOBaHUA K JIMYHOCTU, @ TakXe BO3MOXHOCTU
nccrnepoBaTtenibCckoro  annapata o OUEHWBAHUIO  CTENeHu
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Cq)OpMI/IpOBaHHOCTI/I JINHHOCTHbIX Ka4yeCTB, U3 BCeX MNMpuBeaeHHbIX B
Tabnuue 7 I'IpO(beCCMOHaJ'IbHO 3Ha4YNMbIX JIMYHOCTHbLIX Ka4eCTB,

HaMm

BblOpaHbI

TpW: adKTUBHOCTD,

KOMMyHVIKa6eJ'I bHOCTb.

KpeaTuBHOCTb n

Tabnuua 7

XapaKTepVICTVIKa OCHOBHbIX npoq)eccmonaano 3HA4YNMbIX
NINYHOCTHbIX Ka4yecTB, He0bxoaAuMbIX s
ocyulecCrBIieHUs Opl'aHI/I3aT0pCKOI7I neATesibHOCTU

oTHoweHus [27, c. 130]

HanmeHoBa | CyLHOCTb XapaktepucTtumka
Hue KayecTBa NPosIBNEHNS KayecTBa
KayecTBa
AKTMBHOCTb | [JeATenbHOCTHOE [MOBbIWEHHBIA TOHYC B
OTHOLLUEHWE YerioBeKa K | AeATesIbHOCTH,
MUpy, CNOCOBHOCTL | NpOsBNEHNE
NPOn3BOANTb OOLECTBEHHO | MHUUMATUBLI,  BbICOKas
3Ha4YUMble MOTUBALMA U UHTEpPEC,
npeobpa3oBaHus CTpPeMSIEHME BbIMOSHUTL
MaTepuasnibHOM 1 yXOBHOW | 3aaHue B
cpefbl Ha OCHOBE OCBOEHUSA | MakCcMMarnbHOM obbeMme.
06LEeCTBEHHO-
nctopmndeckoro onbita [97,
c. 27]
KpeatmBHoc | CNocoBHOCTb, CTpemneHue K oTkasy oT
Tb oTpaxatoLias CBOWCTBO | CTEPEOTUMNHbIX AEUCTBUN,
nHaneunaa co3aaBaTtb | FeHEpUpPOBaAHME  HOBbIX
HOBbIE NOHATUSA N | noen, BbICOKNA YpPOBEHb
dopmupoBaTb HOBbI€ | CAMOCTOATENIbHOCTMU,
HaBbIKK, T.€. CNOCOBHOCTL K | pedhnekcun n
TBOpYecTBy [82, c. 539] CaMOKOHTpoOn4,
OopueHTauus Ha
BbICOKOI(DEKTUBHYIO
DEeATEeNbHOCTb
KommyHuka | CnocobHOCTb [MonoxuTesnbHbIN
6enbHOCTL | yCTaHaBnMBaTb  AEN0OBbl€ | HACTPOU Ha
KOHTaKTbl, CBA3M, | OKPYXaloLWMmxX, BHAMaHNE

K  YYyXOMY  MHEHUI,
yMEHMe BecTu Amanor u
NpUBOAUTL apryMeHTbl B

3awuTy cobcTBEHHOM
TOYKN 3pEHUS, rpamMoTHas
peyb, CTpeMneHune
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ns3bexatb KOHMMUKTHBIX
CUTyauuin,  NOrMYHOCTb
MbILLINEHUSA

XapakTepuctuka ypoBHEN MPOABMEHUA AaHHbIX JIMYHOCTHbIX
KayecTB npencTaeneHa B Tabnuue 8.

Tabnuua 8
YpoBHeBas WKana a8 onpeneneHus CteneHun

nposiBreHus nNpoeccnoHanbHO 3Ha4YMMbIX JIMYHOCTHBIX Ka4YeCTB,
Heo6X0AMMbIX OJ151 OCYLLECTBIIEHUs1 OpraHM3aToOpPCKOMN

AEeATEeJNIbHOCTU

YpOBEHb

Kputepuun

Huskum

Huskum  ypoBeHb  CPOPMMPOBAHHOCTM  JIMYHOCTHbIX
KayecTB, KOTOpble TMpakKTU4YeCKM He MpoABIATCA B
npouecce OCYLLECTBEHUSA OpraHn3aTopCcKou
AeATesNIbHOCTH, 4yTO XapakTepusyeTcs
HEeOpraHM30BaHHOCTbLIO B paboTe, 3aTpyAHEHUSIMU BO
B3anMOAENCTBUN, B Noncke crnocoba peleHnsa 3agaHus,
OTCYTCTBMEM 3aUHTEPECOBAHHOCTH

CpegHun

3nu3ognyeckoe NpoSIBIEHNE OAHOM0 WM  HECKONbKUX
KayecTB B 3aBUCUMOCTU OT BUAA U COAEpPXaHUs 3afaHus,
4YTO  NO3BOMSIET  OCYLIEeCTBNSATb  OPraHU3aTopPCKYto
AeATenbHOCTb TONMbKO MPU aKTMBHOM noadepxke Gonee
KOMMETEHTHbIX MOMOLLHUKOB UMW NpU pPeLLeHNN 3HaKOMbIX
3apad

Bbicokun

Cuctematmyeckoe, CcTabunbHoe MposiBliEHME  BCEX
Ka4yecTs, 4yTOo obecneunBaeT adpekTBHOE
OCYLLIECTBJIEHME OpPraHN3aTOPCKON AEATENBHOCTU, CO3AaTb
XOpOLLUMIA MUKPOKNUMAT B KOJNEKTUBe, crnocobcTeyeT
ornepaTUBHOCTU nonyyeHus 3annaHMpoBaHHOrO
pesynbTaTta

OCHOBHbIMM  MeToAaMM  OLEeHMBaHMUA CAOPMUPOBAHHOCTM

npogeccnoHanbHO 3HaYMMbIX 19 OPraHN3aTOPCKON AeATEeNIbHOCTU
NIMYHOCTHLIX KayecTB SABUNUCb MeToabl HabnioaeHus, 6ecenpbl,
9KCMEPTHbIX OLEHOK, CaMOOLEHKW, aHKEeTUpPOBaHUs, aHanu3a
ydyacTua B OpraHu3aumMm u OCYLIECTBIEHUN OpraHM3aToOpPCKOMn
DEeATeNbHOCTU. YpoBeHb CHOPMUPOBAHHOCTM NPOdECcCUOoHanbLHO
3HaYNMbIX JINYHOCTHbIX Ka4yeCTB OLUeHMBasicA Mnpu BbINOSIHEHUN
cnepywwmx  ONarHOCTUYECKUX  3afaHun:  NPOBECTU  OUEHKY
JINYHOCTHbIX Ka4yecTB; pewwunTb 3agayy TBOPYECKOro XapakTrepa;
NPUHATL y4YacTue B OENOBOW, MMWUTALMOHHOW uUrpe; oboCHOBaTb
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AencTeusa (NpoBecTn pedriekcunio) B 3a4aHHON CUTyaummn, MCxoga m3
NNYHOCTHbIX KayecTB 1 ap. [66].

Mcxons n3 Toro, YTo LLEHHOCTHbIE OpUeHTaL MM NPOSBASAIOTCSA B
aeatenbHocTn (onpegenaeMon 3HaHNAMU 1 YMEHUAMM), MOBEAEHUM,
N HEeNnocpeacTBEHHO CBA3aHbl C JIMYHOCTHbIMW KayecTBaMu, Mbl
NPUWAN K  3aKNYEeHW0, YTO OHW  COCTaBMSAKT  OCHOBY
npodeccuoHanbHOM KynbTypbl B LENOM U OpraHM3aTOpCKOM
KYyNnbTypbl, B 4acTHOCTW. B pesynbTate wuccnegoBaHusi, Hamu
BblAENEeHbl TPWU OCHOBHbIX YPOBHA MNPOABNEHUA LEHHOCTHbIX
opueHTauum (Tabnuua 9).

Tabnuua 9
YpoBHeBas LLKana nposiBfieHna copMMUpOBaHHOCTH
LLeHHOCTHbIX OpUeHTaLui
YpoBeHb XapakTtepucTtumka
Hunakun [Tnoxo wHMOpMUpOBaHbI O LEHHOCTAX WU WUMEIT

HeraTMBHOE WAN paBHOAYLWHOE K HUM OTHOLLEHWE,
OTCYTCTBYET MHTEpec K npodeccun, npeobnagatort
NNYHbIE MNOTpebHOCTM Hapg npodecCUoHanbHbIM
AONIroM, AENCTBYIOT 6€3 onopbl Ha NPodEeCCMoHaNbHO
3HaYMMbI€ LEHHOCTW, B AEATESIbHOCTM NPOSABASAIOT
Hea[eKBaTHbIE SMOLINN, OTHOLLEHNSA N OLLEHKM
CpepgHuii | IMeloT HenosnHble 3HaHMA O LEeHHOCTAX, obnapatoT
COOCTBEHHBIMU CYXAEHUAMM TONbKO OTHOCUTESNBHO
TeX LUEHHOCTEeN, BaXHOCTb KOTOpPbIX And HUX
B6eccnopHa, OENCTBYIOT C OMOPON Ha HEeKOoTopble
LEeHHOCTHbIE opueHTauuu, HyXaarTcs B
CUCTEMATMYECKOM KOHTpPOJSie U CTUMYSIMPOBaHUN, He
BCerga nposaBnsaldT YCTOMYMBOE C TOUYKU 3peHUus
npogeccnoHanbHbIX LLleHHOCTeN noseneHue,
afleKBaTHbIE 3MOLMMN N OLLEHKM

Bbicokun O6nagaloT rnyoboKMMM 3HAHUSMU O  LIEHHOCTSAX,
KOTOpble COCTaBMAAT OCHOBY UX NMpodeccnoHasnbHo-
HPaBCTBEHHbIX ybOeXaeHun, a cnegoBaHne UM
ABNAETCA YCTOMYMBOW JIMYHOCTHOM MOTPEBHOCTLIO,
OENCTBYIOT B COOTBETCTBUM CO  3HAYMMbIMU
LLeHHOCTHbIMMU OopueHTaumamu, MOryT
KOHTponuposatb cebs n Apyrux, AEMOHCTPUpYoT
aKTMBHOCTb B WX  TPaAHCNAUMN  OKPYXaloLnMm,
YCTOMYMBOCTb MOBEOEHUNA, a[eKBATHOCTb 3MOLMMN,
OLLeHOK M OTHOLLEHUN
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OCHOBHbIMW METOOaMM  OLEHUBaHUA COPMMPOBAHHOCTHU
LEHHOCTHbIX ~ OpMEeHTauuMM ABUNUCL  MeToapl  HabnwogeHus,
CaMOOLIEHKN UM B3aMMOOLIEHKM, 3KCMEpPTHbIX OLEHOK, aHanu3a
y4yacTuss B OCYLIECTBMEHUN OPraHM3aTOpPCKOM AEeATENIbHOCTMH,
aHKeTupoBaHue, onpoc. [OuarHoctMka  cOpPMMPOBAHHOCTM
LLeHHOCTHbIX OPUEeHTaLMA OCYLLEeCTBASNacb NP BbINOSIHEHUN UMM
crnepyoLwmx ANarHOCTUYECKUX 3a0aHuN: BblAENUTb
npodheccuoHanbHO 3HaYUMble LIEHHOCTW; onpefenutb nyTnm ux
dopmmrpoBaHus; 3adUKCUPOBaThb CMNOCOObI ANArHOCTUKM LEEHHOCTHBbIX
OpWEHTaLUI; NPOBECTN PedIEKCUIO AENCTBUN C Y4ETOM LLEHHOCTHbIX
OpMeHTaUuKn; CMOAENUPOBaTbL NOBEAEHME B 3a4aHHON CUTyauuu U
Ap.

[MonyyeHHble B X04€e KOHCTATUpYLOLLEro atana 3kCnepumeHTa
AaHHble MnokKa3anu HeaoCTaTO4YHbIA YPOBEHb CHOPMUPOBAHHOCTU
OpPraHn3aToOpCKOM KynbTypbl, HEe MNO3BOMSAILWNA UM KayeCTBEHHO
OCYLLECTBNATb  OPraHM3aToOpCKyl AeAaTenbHocTb. B uenom,
pe3ynbTaTbl HYIEBOro cpe3a nokasasnu, 4YTo rpynnbl, yYacTBOBaBLUME
B 3KCMNepuMeHTe, UMEeNU CXOAHOoe pacnpefesieHne rno ypoBHAM
C(bOPMNPOBAHHOCTM  OPraHM3aTOpPCKOM  KyNbTypbl, 4YTO C
onpeaeneHHon BEPOATHOCTbID MO3BOSIMT HaM B [alibHENLLEM,
OOBbACHUTL  MO3UTMBHbIE  W3MEHEHWss B  TMOArOTOBKE K
OpraHM3aTopCcKon [AEeATENbHOCTU BHeApeHueM pa3paboTaHHOro
HaMmn rnpouecca. YpoBeHb OpraHM3aToOpPCKOW KymnbTypbl KaXAaoro
yyacTHMKa OypeT cuctemMaTtMyecku oueHuMBaTbCA B Mpouecce
9KCNepuMeHTa, U (UKCMpoBaTbCA B XOA€ ABYX MPOMEXYTOUHbIX U
NTOroBOro cpe3os [67].

Takum obpa3om, akcnepumMmeHTanbHasa pabota obecneunBaet
A0Ka3aTeNnbHOCTb TEOPETMYECKNX BbIBOAOB, TPEDYET cneumanbHON
opraHusauum M NnaHMpoBaHus, KoTopasi obycroBneHa B MEpBYHO
oyepenb  crnieumdukon  npodpeccuoHanibHON  AeATenbHOCTH,
COTPYAHNKOB 1 OCOBEHHOCTAMU aBTOPCKOrO CUCTEMATU3NPOBAHHOIO
npouecca, 4YTO BblpaxaeTca B MNOCTAHOBKE LUenn W 3apad

9KCMNepyMeHTa, onpeaeneHum ero 3TanoB 1 HanpasneHu, Bbibope
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afleKBaTHbIX KpUTEpWeB OLLEHUBAHMUA U MOCTPOEHUSA YPOBHEBBIX
LuKan.

Ha dopmupytowem atane akcnepumeHTa Hamu, BO-MEPBbIX,
BHEOPASCA  CMCTEMaTU3MpOBaHHbIA  npouecc  POpPMUPOBaHUSA
OpraHm3aToOpCKOWN KynbTypbl, BKIOYaoLWas MOTUBALMOHHO-LIENEBOM,
copepxaTtenbHO-MeToANYECKNN, OLL€HOYHO-KOPPEKLIMOHHbIN
KOMMOHEHTbI; BO-BTOPbIX, CO34aBasnncb ycrnoBna ee appeKTUBHOro
PYHKUNOHUPOBAHNSA (MOCTPOEHNE B3aMMOLENCTBUA CyObEKTOB Ha

OCHOBE COTPYOHMYECTBA; BKIIOYEHUE COTPYOHUMKOB B aKTUBHYHO
TBOPYECKYID AEATENbHOCTb); B-TPETbWUX, MPOBOAMMACH OLEHKa
9(PPEKTUBHOCTM UX WUCMOMb30BaHNUA B YCMNOBUAX peasibHoro
o6pa3oBaTenbHOro NPOCTPaHCTBA.

[Mpexpe yem XapakTtepu3oBaTtb copepxaHue
SKCNepuMeHTanbHon paboTbl, OTMETUM, 4YTO YCMNOBUSA B HALIEM
9KCMNEepUMEHTE peanu3oBbIBannCb CUHXPOHHO C pa3paboTaHHbIM
HaMM CUCTEMATMU3UPOBAHHbLIM MPOLECCOM, 4YTO Bblpaxasnocb B
co34aHun atMocdepbl COTPYAHNYECTBA, a TakxXe B NpefocTaBieHnN
COTPYAHWKaAM TaKuxX 3apay, Mpu peELUEHUN KOTOPbIX YYaCTHUKU
SKCMepMMeHTa MOrfM NposBUTb TBOPYECTBO U crniocobHoctn. B
4YaCTHOCTMK, ANnA 3Toro Obina paspaboTaHa cneuuwanbHas cucTema
pa3HoO0bpa3HbIX 3a4aHNi, MPOEKTOB, AENOBbLIX UMP, YNPaBNEHYECKNX
cutyaumn n T1.40. MNoatomMy No mMepe npencrabBfeHna coaepXaHus
CUCTEMATM3NPOBAHHOIO Mpouecca Mbl bygem obpallatb BHUMaHME
Ha cneunguky peanusaumm Kaxaoro U3 ykasaHHbIx ycnosum [68].

HanomHum, yTOo Lenbto MOTUBALINOHHO-L|€/1€BOI0
KOMIOHeHTa  peannu3yemMoro  HaMmm  CUCTEMaTU3MPOBAHHOIO
npouecca sBnseTca opMupoBaHue y COTPYAHUKOB MOTUBOB MO
OCBOEHMIO OpraHM3aTOpPCKOM KyNnbTypbl W MHOMBMAOYyanu3aumg
LeneBbIX opneHTaumn npodeccnoHanbHON AeATENbHOCTMW.

Peannzauus [aHHOro KOMMOHEHTa OCyllecTBAAnacb C
NPUBNEYEHNEM CreayLlmx MNPUeMOB. 3HAKOMCTBO C OGnMXHUMW,
NPOMEXYTOYHLIMU N KOHEYHbIMWU LEeNsiMu; co3gaHue npobnemHbIX

CUTyaunn; NOACHEHNE TEOPETUYECKON U NPAKTUYECKON 3HAYNUMOCTU
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3HaHWI; obpalLeHme K ICTOPMM U3y4aeMbiX MPOrpaMMHbIX BOMPOCOB,
npuBegeHne ¢akToB, UMTAT, CTATUCTMKW, OBOCHOBBLIBAKOLINX WX
aKTyaribHOCTb; BblOOP 3apaHum NpogeccnoHarbHOM
HanpaBNeHHOCTN; urpa; cobecegoBaHne; MHCTPYKTaxX.

Kpome TOro, B UendAX CaMOMo3HaHWA W CaMOOLEHKU
y4yaCTHMKaM npegnaranocb OLEHWUTb COOCTBEHHbIE JIMYHOCTHbIE
KayecTBa, XxapaKTepu3yoLme CNnocobHOCTb K CaMoopraHu3auum, 4To
aBnaeTcA BaXHeuLen XapaKTepucTUKou cneuunanucra,
obnapatoLLero opraHM3aTopcKom KyrnbTypou.

B xope akcrnepymeHTa Mbl MPULLN K 3aKITHOYEHUD, YTO Yy
YYaCTHUMKOB BO3HMKASIO CTPEMISIEHME K MOMYYEHUIO 3HaHUN W
CaMOCOBEpPLUEHCTBOBAHMNIO  OnarogapA MOHMMAaHMK — BaXHOCTWU
npuobpeTaemMbix  3HaHUA U yMEHUn  Ona  JanbHenLen
npodeccuoHanbHOM camopeanu3auumn. Y y4acTHMKOB NPoMCXoaunsio
NOCTENEHHOEe W3MEHEeHMe OTHOWEHUA K [eNoBOW Kapbepe,
paclwmpeHne MOTMBALMOHHO-LLEHHOCTHON cdepbl U OCO3HaHue

OpraHM3aTopCKOM KymnbTypbl KakK JIMYHOCTHO 3HA4YMMOMW LEHHOCTH,
BaXHeuLero ¢akTopa NOBbILLEHNSA npogeCccnoHanbHOro
MactepctBa. B pe3ynbtate y y4acTHMKOB ycunueanacb
CO3HaATENbHOCTb, TpeboBaTeENbHOCTb K cebe, 3aKpennanucb Takme
npodpeccuoHanbHO BaXHble KayecTBa KakK MHUMLMATUBHOCTD,
LeneycTpemMrneHHOCTb, CaMOCTOATESbHOCTb, aKTUBHOCTb,
OTBETCTBEHHOCTb, NMPeAaHHOCTb paboTe 1 KONNeKTMBey 1 T.4.

ConepxaresibHoO-MeToaquYECKi  KOMITOHEHT pa3paboTaHHOro
HaMu CUCTEMaTU3NPOBAHHOIO NpoLLecca peann3oBbiBasiCA B paMKax
npodpeccuoHanbHON AEATENbHOCTU, MPU y4acTuM B AEeSIOBbIX U
NMUTAUMOHHBIX urpax. [aHHbIn KOMMOHEHT OblsT OPUEHTUPOBAH,
npexae BCero, Ha HernocpeacTBeHHoe  (bopmMupoBaHue
OpPraHM3aToOpCKMX 3HAHUW, YMEHWA, a TakKxXe HeobxoanMbIX
npodecCcnoHanbHO 3HAYUMbIX JIMYHOCTHbLIX Ka4yeCTB U L€HHOCTHbIX
opuveHTaumn. B 4acTtHocTn, Hamum 6bina palpaboTaHa cucrtema
cneuunarnbHbIX 3afa4 1 3agaHun.

BbInosiHeEHME NOCTaBEHHbIX 3a4au, KOTOpPblE OCYLLECTBJIAJINCD
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y4yacTHMKaMu B pamMKax NPOBOAMMOIO  SKCMEPUMEHTA,
conpoBoXpanucb  obA3aTenbHbIM  aHanM3oM  npegnaraembixX
peWeHnn C TOYKU 3peHUs LenecoobpasHOCTU [EeNCTBUU U UX
COOTBETCTBUA coumanbHbiM NOTPEOHOCTAM U 0obLLeYenoBeyYecKnm
LeHHOCTAM. Takoe KOMMEHTMpPOBaHUEe pe3ysibTaToB obecrneynBano
3aKpensieHne LEHHOCTHbIX OpueHTauum un npodecCcnoHasnbHo
3HaAYNMMbIX KayecTB, a TakKxe opmMmupoBano npeacTaBneHne o
KOPPEKTHOM  MOBEAEHUNM C  KOJSUIeKTMBOM. BapmatmBHOCTb
npennaraemblx pelieHun obecnevmBano peanu3auuio TBOPYECKOro
noaxoga u cnocobcTtBoBano obecrneyeHno BTOPOro  YCroBUS.
NepBoe ycnoBuMe co3gaBaniocb 3a CYET  NPOAYKTUBHOIMO
B3aUMOAENCTBNA y4aCTHMKOB, 060CHOBaHNA BbIOPaHHOIO peLleHus,
yuyebHown pednekcum n B3ammooueHku [69].

Peanusauus OLLEHOYHO-KOPPEKLMNOHHOIO KOMMOHEHTa
pa3paboTaHHOr0O  HaMyM  CUCTEMATU3UPOBAHHOIO  npoLecca
npegnonaraeT NpoBefeHMe OLEHOYHbIX Mpouenyp UM yCcTpaHeHus
BbISIBNIEHHbIX HeOCTaTKOB. OueHnBaHune YPOBHS
C(bOpMNPOBAHHOCTM OPraHM3aTOPCKON KymnbTypbl MNPOM3BOAUIIOCH
TpaguLMOHHBbIMM METOAAMMN.

Takmum obpa3om, B xoae NpoheccMoHanbHON AEeATENbHOCTY
COTPYAHWKOB  BO3MOXHO  KOMIMMEKCHOoe  dopMupoBaHMe  UX
OpraHM3aTopCKOM  KySnbTypbl MNPU  OCYLLECTBNIEHMM npoLecca
obyyeHnss Ha paboyeM MecTe C Yy4YyeToM OcCoBGeHHOoCTeln
pa3paboTaHHOro HaMm CUCTEMATU3NPOBAHHOMO Npouecca Ha (hoHe

KOMMJIEKCa YCMOBUN: NOCTPOEHNE B3aMMOAENCTBUS CyObEKTOB Ha
OCHOBE COTPYAHMYECTBA W BKIIHOYEHME COTPYAHUKOB B aKTUBHYIO
TBOPYECKYD  [OEeATESIbHOCTb. [MonHoueHHOe  npencTasfieHne
pe3ynbTaTtoB, MOMYYEHHbIX HAaMW B XOO€ JKCMepumeHTa, Tpebyet
dukKcauum guMHaMUKM  U3MEHEHWN  OCHOBHbIX MOKa3aTesnen,
BblOpaHHbIX AONA  OUEHMBAHUA CTeneHun CAPOPMMPOBAHHOCTU
OpraHmM3aTopckon KynbTypbl. B Hawen pabote K [aHHbIM
nokasaTensaM Mbl OTHECNN 3HaHUA, YMeHus, npodeccnoHasbHoO

3Ha4YnMble JIMYHOCTHblE KaydeCcTBa WU UEHHOCTHblE OpUeHTauuu,
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Heobxoanmble Ans OCYLLECTBIEHUS OpraHn3aTopCcKom
peatenbHocTn. CTeneHb X NposBneHnsa onpeaensieT obLmin ypoBeHb
OpraHn3aTopCKOW KysnbTypbl crieyuanucTa, kKotopasa (hpopMmmnpyeTcs B
Xxofe peanusauum pa3paboTaHHOro HamMuM CUCTEMAaTUM3NPOBAHHOIO
npouecca Ha @QoHe KOMMJekca Yycnosun ero 3PEPEKTUBHOIoO
dyHKumMoHuposaHua [70]. PeaynbTtatbl MNEpBOro KOHTPOJSIbHOrO
cpesa nokasasu, YTO Y Y4aCTHUKOB 3KCrepuMeHTasibHbIX rpynn rno
CPaBHEHUIO C KOHTPOSIbHOM MPOU3O0LLN 3HAYUTENbHbIE MO3UTUBHbIE
N3MEHEHUA Mo NepBOMY MoKa3aTenn. XapakTepusys B LEeSioM
NOSTyYEeHHbIEe AaHHble, oTMETUM, 4yTO OCYLLEeCTBIeHNe
LeneHanpasneHHon paboTbl no peann3auum
CUCTEMATU3NPOBAHHOIO MNpoLiecca NpakTU4Yeckn cpasy npuBoOauT K
NOJSIOXUTESTbHbIM pe3ySibTaTaM — MHTEHCUBHOMY (POPMUPOBAHUIO Y
Y4YaCTHMKOB COOTBETCTBYHOLLMX OPraHM3aTOPCKUX 3HaHWN. [pn aToM
obecneveHne paxe OAHOrO YCMOBMA CyLECTBEHHbIM 06pa3oMm
yCKOpSieT npoLecc NoAroToBKN K OpraHM3aTOPCKON AeATENbHOCTMW.
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2.3. COUMATTbHbIE N NMCUXONOIrMYECKUE OCHOBbI
YMNPABJ1IEHNA B OBPA3SOBAHUA
CoumanbHoe  ynpaBfieHWe:  OCHOBHble  MOHATUA U
3aKOHOMEpPHOCTH
MoHATMeE couManbHOro ynpasreHus

B camom obuiem Buae coumanbHoe yrnpasneHne - 3To QyHKLUS
CUCTEM pasnunyHon npupoabl (BMonornyeckux, coumarnbHbIX,
TexHuyeckunx), obecneuymBallllas COXpaHEHUe WX KavyeCTBEeHHOW
onpefeneHHoCcTU, a TakKXe nepeBoJ CUCTEMbl U3  OAHOro
paBHOBECHOI0 COCTOSIHUSA B Apyroe. Koraa roBoputcsi 0 coumanbHOM
yrpaBneHun, TO WUMeeTcs B Buay YynpaBneHue nobbiMu
OOLLECTBEHHbIMM CUCTEMaAMM U MpoLeccamMn B OTANYMe OT
yrpaBneHuss B OMONOrMYEeCKUX U  TEXHUYECKUX CUCTEMaX.
CouuanbHoe ynpaBreHue - 3To0 AeATeNbHOCTb MO COrfacoBaHuUIo

WHTEPECOB M KOOPAMHAUUM COBMECTHbIX OEWUCTBUA nogen Aand
peanu3aumu, 3apaHee rnocTaBfIEHHbIX LieSen.

B obuiecTtBe cnoXxunucb gBa Tuna MexaHM3mMoB yrnpaBfieHuns -
CTUXUAHBLIM N CcO3HaTeslbHbIA.  [lpM  CTUXMAHOM  MexaHu3me
ynopsagoymsatollee, yrnpaeBngwllee BO3JEUCTBME HA CUCTEMY
ABNAETCA  YCPEeOHEHHbIM  pe3ynbTaTtoOM  CTOJSIKHOBEHUA U
nepekpeLmBaHua pasfnuyHbIX, HepenoKo MpoTMBOpeYvalux apyr
Apyry, cun. OTo BO3AeNCTBNE He TpebyeT BMellaTenbCTBa noaen,
OHO OCYLLECTBNAETCA aBTOMaTU4eCKU. TakoB, Hanpumep, PbIHOK -
OCHOBHOW perynarop 9KOHOMWKW, rnaBHas Yynpaenawwas cuna
NpoM3BOACTBA WU CBA3@HHAA C HUM CUCTEMA OOLLECTBEHHbIX
OTHOWweHun. «HeBuaumaa pyka pbiHKa», cornacHo J1. Cmuty,
CTPEMUTCH yaepXxaTb paBHOBECUE MeXy CNPOCOM U NpearioXeHnem
N TEM CaMbiM COXPaHUTb CTabUNIbHOCTb N YCTONYMBOCTb CUCTEMBbI.
Co3HaTenbHbIN MeXaHU3M ynpasJsieHUs npegnonaraet
npeaBapuTenbHbii BbIOOpP Lenen 1M Ccpeacts UX OOCTUXEHUA B
COOTBETCTBUM C MHTEPECAMM Pa3fIMYHbIX coumanbHbix rpynn [71].

Pa3ButocTb M 3penoctb nwbon coumanbHOW CUCTEMDI
NNYHOCTW, oOpraHm3auuun, obliecTBa - MOXHO OLUEHUTb MO ee
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CNOCOBHOCTM  OencTBoBaTb B peXUME  CaMOperynsiumm,
camoynpasrneHus. Yem 6onee pa3Buta cuctema, TEM MEHbLLE OHa
Hy>XJaeTCHa BO BHELLHEM yripaBneHnn. He kaxapin 4yenoBek crnocobeH
XWUTb U OENCTBOBATb CAMOCTOATESNBHO, OblTb CaMoA0CTaTOYHbIM. He
B NOJSTHOM MEpE Pa3BUTbl ANIEMEHTbI MPON3BOACTBEHHON AEMOKpPaTUH,
OCHOBHaf Macca BOMPOCOB pellaeTcd agMUHUCTPATUBHBIM
PYKOBOACTBOM. B cywWHOCTN, OTCYTCTBYET camoynpaBfieHMe Ha
TeppuTopuanbHOM ypOBHE, MeCTHoe camoynpasneHune. He
CNOXUNOCHb rpaxaaHcKoe 0bLecTBo, rae rpaxaaHe caMoCTOSATENbHO
peLuaoT CBOM Npobnemsl.

PasymeeTcs, roBops 0 camoynpasfieHnn Kak O NepcrnekTUBHON
TEHAEHUMN, HENb3A 3abbiBaTb O TOM, YTO €CTb MHOXECTBO JIHOAEN,
06BHEKTOB U MPOLECCOB, KOTOPbIE HyXAalTca B ynpasneHun. V1 B
OCHOBE 3TOro NexuT HeobXxoAMMOCTb COBMECTHOM,
CKOOPOVHUPOBAHHOW, npecneaylowen obume uenn AesaTerbHOCTU
nogen. MNoatomy Bonet nLEN U CO3[aCTCH coumnanbHas cuctema
ynpaBneHus - CIOXHas, MHOroypoBHEBasl, JAUHaMuyHas W
NpoTUBOpEYMBas.

Cuctema ynpaBneHus COCTOMT M3 TPeX OCHOBHbIX OMOKOB:
cybbekTa ynpaBneHust (ynpaeBndwowas noacuctema), obbekTa
ynpasneHus (ynpaBngemas nogcucrema) W yrnpasfieH4YeCKOn
AeAaTenbHOCTU (NpeaMeTHO-AeATeNbHOCTHaA obnacTb ynpaBneHuns).

B 3aBrcumMocCTun oT cogepxaHusa u macwtaba pellaembix 3agaad
BCS1 CUCTEMA COLMANbHOro ynpaBneHnss MoxXeT ObiTb nogpa3aeneHa
Ha TPWU YPOBHS.

1.  UHcTuTYUMOHAEIIbHEIN YPpOBEeHb - ynpasneHue
npoueccamu, OCyLLLECTBIISIEMbIMWN B paMKax CoLMarnbHbIX MIHCTUTYTOB
(coumanbHo-gemMorpacunyeckme npoueccsl, obpa3oBaHue,
3apaBooxpaHeHue, KynbTypa, MUrpaLmOHHbIe npoLecchl,
perynupoBaHue CcounanbHO-TPYAOBbIX OTHOWeHun u T1.4.). Ons
ynpaBneHus 3TUMN npoueccaMmy HeJoCTaTOYHO KakKoro-To OAHOro
cybbekTa ynpasneHusi, 6yab TO agMUHUCTpPaATMBHas KOMaHAa Unu

MWHUCTEPCTBO.
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2. OpraHmn3auymoHHbI  YPOBEHb - YynpasreHve nwbon
opraHusauuen (NPOMbILWSIEHHBIM NpeanpuaTneM, 6aHkom n T.4.) U
ynpasfeHMe B paMKax 9TOM  opraHusauuu  (ynpasreHue
nogpasfeneHnamMmn BHyTpU opraHn3aumn).

3. TexHn4eckms ypoBeHb - YyNpaBfieHWe HenocpencTBeHHO
NPOU3BOACTBOM TOBAapOB M OKasaHweM ycnyr (ynpasreHue no
oTpacnam v Bupgam geatenbHoctn). Cioga MOXHO OTHECTU U Tak
Ha3blBaeMbl  PYHKLUMOHASbHbBIA  ynpasfeHne (MapKeTUHIOBbIN,
oMHaHCOBbIN, KaapPOBbIA, NUHHOBALMOHHbLIN N T.4.)

C couuonormyeckon To4KnN 3peHns ynpasneHne npeacraBnaeT
cobom nepapxn4eckyto CUCTEMY OTHOLLIEHWI JTIOAEN, OCHOBaHHYIO Ha
pasnnynax:

- B JOSMXHOCTHOM MOSIOXEHUM;

- cTaTyce (3KOHOMUYECKOM U NPECTUXHOM);

- joxopax;

- Mana3oHe BNacTHbIX NOSTHOMOYMN.

CoumnanbHoe ynpasrieHne, nly4vawliee B3aMOOTHOLLEHNE U
B3aMMOJENCTBME Pa3fIMYHbIX COUMasibHbIX TPy, BK/OYEHHbIX B
CUCTEMY yNpaBrieHUsA, KOHLEHTPUpyeT BHUMaHUE:

- Ha MeHeaXxepax Kak ocobow coupnanbHoOM rpynne;

- XapakTepe coumanbHbIX OTHOLUEHUM B paMkKax uepapxuu
ynpaBJieHus;

- yrnpaeBneHun Kak QYHKUUM COoLManbHOro  KOHTPOSS.
YBenuyeHne Konuyectsa BepTUKamnbHbIX YPOBHEN M BO3pocLuee
ropusoHTanbHoe ApobneHne B pe3ynbTate cneuvann3aunm
GYHKUMMA  NpUBOAUT K BO3HUMKHOBEHWUID CIIOXHOW  CTPYKTYpbl
OTHOLLEHUN B paMKax ynpaBSfieH4EeCKON nepapxmn. 3TN OTHOLLEHUSA
MOryT npuobpeTaTb XapakTep COTpyAHW4YEeCTBa, COMEPHMYECTBA,
KOHKYpPEeHLMK, KOHpOHTaummn, KoHdpnunkTa u 1.4. Ocoboe 3HaveHne B
pamMkax yrnpaBneHuUs UMEKT OTHOLIEeHMA Bfnactm U  ee
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pacnpepneneHna. IHTepec npeacrtaBnaoT U pasfiMyHble AeBrMauumn B
ynpaBneHYyeckux CTpykTypax (biopokpatusauusa, Koppynuums,
B3ATOYHMYECTBO, KpyroBas nopyka wu np.). Couuornornyeckune
nccnenoBaHNa 3TUX OTHOLWIEHMW MpeBpaTUSIMCb B MOJSIHOMPAaBHYIO
cneuManu3npoBaHHy0O  OTpacilb, Ha3blBAEMyl  couMoriornen
opraumsauun. CybbekT ynpaBneHna - nuuo Wnu  rpynna,
opraHunzaums nnu NHCTUTYT, KOTOpble OCYLLECTBNAOT
ynpasfieH4yeckue BNacTHble NOSIHOMOYUSA (pykoBoguTernb,
aAMVHUCTpaTMBHass KOMaHga, MWHUCTepCTBO W T.4.). OJTa
ynpasnsawwaa noacuctema  onpeaensercad  CAOXHOCTbIO U
o6beMOM pellaeMbiX 3ajad, KBanudukauven ynpaBneHUEB U
MepoK 3aKpernneHusa 3a HUMK npas 1 nosiHomoumn. C yBennyeHnem
YNCINEHHOCTN ynpaBrfieHUeB HabnopalTcss poCT OpraHn3auMOHHOM
nepapxmu ynpasneHusa v noBbllleHWe CTeNeHn pasgeneHns Tpyaa u
cneyunanusaumu.

B HacTodwee BpemMsi MeHeOoXepoB B KadecTBe CyObekTa
ynpaBfeHus MOXHO paccMaTpuBaTh YXe He TONbKO N HE CTOSIbKO Kak
npodeccuoHanbHyo rpynny, HO Y Kak HEKUI COLManbHbIN CIION, Unn
«CINy>XeOHbIN Knacc «. Takoe MOSIOXeHWe yrnpaBneHubl 3aHUMaloT
6narogapss ocoboMy MOMOXEHUIO MO OTHOLLUEHUNIO K COOCTBEHHUKY,
Bnagenbly Kanutana, a Takxe 6narogapsa pblHOYHON U TPYAOBOM
CUTyauusaMm.

YnpasneH4yeckaa OeATesIbHOCTb - 3TO Nnpouecc BO34eUCTBuA
cyObekTa ynpaBrieHnss Ha OObeKT B Lenax AOCTUXEHUs 3apaHee
NMOCTaBMEHHbIX  LENen, peweHuss NpakTU4Yeckux npobnem,
npeanosnararLwmx y4actme HEKOTOpPOro Yncna noaen.

Mpn BCEM MHOroobpasvm OENCTBUIN, KOTOPbIE OCYLLECTBASET
CyObEeKT ynpaBneHud, UX MOXHO CBEecTu K Tpem Onokam,
XapaKTepu3yoLmnM B COBOKYNHOCTM yNpaBneHYecKmi Tpya.

1. [lnarHocTuKa n NnporHo3mpoBaHue, T.e. U3y4eHne COCTOSHUSA
Aen v npeapuaeHne BeposiTHOro xoaa cobbitui B byayuiem.

2. BblpaboTka nporpamMmbl OEATENbHOCTU  NOOYUHEHHDIX,

NPVU3BaHHOWN HaNpPaBUTb 3Ty AEATENbHOCTb B HYXXHOE pPyCIo.
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3. NobyxaeHne (opraHmsaums, Mobmnnsaumsl) NOAYMHEHHbIX K
BbIMOJTHEHMO HAMEYEHHOW NMPOrpamMmsi.

B cooTBeTCTBUM C 3TUM YyNpaBNeHYecKyr AeATeNbHOCTb
MOXHO npeacTtaBUTb Kak TPU OTHOCUTENIbHO CaMOCTOSITENbHbIe
pPa3HOBUOHOCTU  OEATENbHOCTU.  AMAarHOCTUKO-NPOrHOCTUYECKYHO,
NPOrpaMMUpPYIOLLY0 U OPraHn3aLNOHHO-NOOYANTENbHYIO.

TpynoBsas rpynna Kak 06bekT ynpasneHust CTpyktypa
U ANHaMuKKa TpyaoBOWM rpynnbl

NccnepoBaHua TpyaooBbIX rPynn NPOLWM psg 9Tanos, Kaxabl
N3 KOTOPbIX MPMBHOCUST HEYTO HOBOE B CaMy TPaKTOBKY CYLIHOCTU
Masoun rpynnbl.

B cambIX paHHUX MUCCnefoBaHuAX, a OHM Oblnn NPOBELEHDbI B
CWA B 20-e rr. XX B., CTaBWICA BOMPOC O TOM, AEWNCTBYET Nu
WHOMBUA B OOMHOYKY Nyylle, YemM B NPUCYTCTBUM APYTMX MHOUBNOOB,
WnNu, Hanpotme, akKT MpUCYTCTBUA  OpYyrux  CTUMynupyeT
9(P(PeKTUBHOCTb AEATENbHOCTN Kaxaoro. AKUEeHT genasncsa MMeHHO
Ha dakTe npoCcToro MNpuUCyTCTBUA ApYyrnx, a B camMou rpynne
N3yyanocb He B3aUMOLENCTBUE (MHTEepaKLMS) ee YneHoB, a haKT ux
OAHOBPEMEHHOINO O ENCTBUA. PesynbTaThl nccnenoBaHns
Taknx
«KOHTaKTHbIX « rpynn nokasanwu, YTO B NPUCYTCTBUW APYIrUX JSIoaen
BO3pacTaeT CKOPOCTb, HO YXyALAaeTCa Ka4eCTBO AeNCTBUN HANBMAA
[72].

Bropon aTtan pa3BuTUS MCCreAoBaHMM 3HameHoBan coboM
nepexon OT M3YYeHUS  KOHTaKTHbIX rpynn K  U3YYEHWIo
B3aMMOOENCTBMA WHAMBMAOB B Masnon rpynne. Tak, B psge
nccnenoBaHnin GbIN0 BbIABMEHO, YTO MNpU YCNOBUM COBMECTHOWN
AEeATENbHOCTN B rpynne Te Xe camble Npobnembl pelwarTcs bonee
KOPPEKTHO, YEeM MNpU UX UHAMBMAOYASIbHOM pelueHun. Ha paHHux
cTaguax pelweHus 3agady rpynna coBepllaeT MeHblle OLWmnboK,
AEMOHCTpUpYeT 6onee BbICOKY0 CKOPOCTb UX PELUEHNS.

[Ma TpeTbem 3Tane wuccnefoBaHWa TPYAOBbIX rPynn cranu
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3HaunTenbLHo 6onee pa3BeTBNEHHbIMU. ccrneagoBanochb He TONbKO
BNUSHME Tpynnbl HA UHAMBUOA, HO U XapaKTEPUCTUKK TPynnbl: ee
CTPYKTypa, TuMbl B3auMOAEWUCTBUA WHAMBMOAA B rpynne u T.M.,
nogxoabl K ONUCaHWIO o6Wen XU3HeaeATenbHOCTU Tpynnbl,
COBEPLLUEHCTBOBANIUCb METOAbl U3MEPEHUS Pa3fNYHbIX rPYNMNOBbIX
XapaKTEPUCTUK.

be3ycnoBHO, 3HAuMTENbHbIN  WHTEpPEC  uccnepoBaTenu
NPOABNANM MMEHHO K paboyen rpynne.

B cooTBeTCTBMM C MOAenbto [Ixxopaxa XomaHca ntobas rpynna
CyuwlecTByeT B  Tpex PpasfnnyHblX  cpepax:  pusndeckown,
COLMOKYNIbTYPHOM W  TEXHONOrM4Yeckon, Kotopble opMUpyoT
AeATeNbHOCTb U B3auMoAeuncTsne BHyTpuy rpynnel. B cBoo oyepenb
AEATENbHOCTb U B3auUMOAEWNCTBUE CMOCOOCTBYIOT MOSABIIEHUIO Y
N0AEN, BOBMNEYEHHbIX B rpynny, onpeaeneHHbIX SMoLnii U yCTaHOBOK
B OTHOWeHUn apyr gpyra. [aHHble cpefbl OKPYXeHUA Mosnyvunsnv
obuiee Ha3BaHUe «BHELUHAA cpefa», MOCKOSbKY YSeHbl rpynnbl He

BONMbHbl B €€ Bblbope. YTO Xe Kacaetca [eATenbHOCTH,
B3aMMOAENCTBUA U YCTAHOBOK, TO OHU MOryT BNUATbL APYr Na gpyra.
Uem Gonblie nogn B3anMOAENCTBYIOT, TeM 6onee nonoXuTerbHO
OHW OTHOCATCS APYr K ApYyry.

OpHako, 3a4aB HavasbHble YCNOBUA CYLLLECTBOBAHUA rpynnbl,
BHELLHASA cpefa BNMAeT Ha npoucxogsilee B rpynne BCe B MEHbLUEN
CTEMNEHN, TaK KaK NoABAAeTCs TO, YTO MOXHO Ha3BaTb BHYTPEHHEMN
cpenon, BKITO4aoOLLEN rpynnoBble HOPMbI, crnocobbl
B3aMMOJENCTBUSA B COBMECTHOW [OeATeNbHOCTU. TeM He MeHee,
BHELWIHAS W BHYTPEHHAA cpeda Haxogsatrca B OnpeneneHHoOM
B3aumopencTasum [73].

B pamkax aHanusa cogepXaHus OTHOLUEHUN MexXay YfeHamu
TPYAOBOW rpynnbl  MOXHO BblAEnNUTb cnenywwme cdepsbl:
NpodeCccnoHanbHy0, LEHHOCTHO-MUPOBO33PEHYECKYID U cdepy
MEXJIMYHOCTHbIX OTHOLLEHWNA.

lpogheccmoHarsibHas cghepa oxBaTbiBaeT  OTHOLUEHWUS,

182



CKnajbliBaloLLnecd B NpoLecce peLleHnsa Npou3BoACTBEHHbIX 3a4au.

L{eHHOCTHO-MUPOBO33pEHYecKasa cghepa cBA3aHa C
B3aMMOOTHOLLUEHNAMU  MeXAY JIMYHBIMWU U KOpNopaTUBHbLIMU
LLeHHOCTAMW, HPaBCTBEHHbIMW YCTaHOBKaMu, npeobnagarowmmn B
KOHKPETHOM couparibHOM rpynne.

Cgbepa MeXTIMYHOCTHbBIX OTHOLUEHMH CBA3aHa C peanun3auuen
NOoTpebHOCTN B OBLLEHNN N CaMOYTBEPXAEHUN NINYHOCTU B pamMKax
KONNEKTUBa, CTeneHblo y00BNETBOPEHHOCTU CBOEWN
npodeccnoHanbHOW NEeATENbHOCTbIO, dopmManbHbIM n
Hed)OopMasnbHbLIM cTaTycamu.

BaxHon kKayeCTBEHHOM XapaKTepUCTUKOW TPYyAOBOW rpynnbl
ABNAETCH ee npodgeccunoHasnbHas 3penocTb, KOTOpas
XapakTepmnsyeTcsd [MPOYHbIMM CBA3AMM MeXy €e u4neHamu,
BO3HMKAOLWMMMN MNa OCHOBE OOWMX LEHHOCTHbIX OpueHTauuu,
NO3NTUBHO OKpPaWeHHbIX HedOopMasibHbIX OTHOLIEHUN. JInyHbIEe
pasHornacna  ObICTPO  YCTpPaHAWTCA,  AUCUMIMIIMHA  HOCUT
CO3HaTesbHbIA XapaKTep, NOoABAETCA YyBCTBO ropgoCTU 3a CBOU
KONNEKTUB, CKragblBalTCca ycTtonumsble Tpaguumn. COTpyOHMKU
MMET BO3MOXHOCTb pPacKpbiTb TBOPYECKUW nNOTeHuuan, ¢
9HTY3Ma3MOM OTHOCATCSA K peLLeHUIo NOCTaBNeHHbIX 3a8au.

Cpean akrtopoB, onpeaenslowmx CTeneHb 3penocTu
TPYAOBOM rpynnbl, ee CMOCOBHOCTb NPOAYKTMBHO
YHKLUMOHNPOBATb, YCITOBHO MOXHO BbIAENUTL Cneayowme.

1. TexHonornyeckne akTopbl, BKIOYawLMe 0COOEHHOCTU
COBMECTHOINO MCMOSib30BaHUA Opyaun U npegmMeToB  Tpyaa,

Hanpumep, NepeaoBblX TEXHONOMIM, NEPCOHaNbHbIX KOMMNbIOTEPOB U
T.0.

2. JOKOHOMMYeckue daktopbl, T.e. OopMbl onnaTtbl Tpyaa,
0C0B6EeHHOCTN POPMbl COOCTBEHHOCTU U T.A4,

3. OpraHuzauuoHHble  dakTopbl, npexae Bcero -
NCMOSfIb3yEMbIE  OTHOLWIEHMS B CUCTEME  «pyKoBOAUTENb -
NMNOAYMHEHHbIN «.

4. LleHHOCTHO-MUPOBO33peHYecKas W  MCcuxosnormyeckas
COBMECTUMOCTb pabOTHUKOB.
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JNMobaa TpymoBas rpynna - 3TO CHAOXHbIN couManbHbIn Y
nNpoeccmoHanbHbIn  OpraHn3mMm, obnagarwLmin CNnOCOBHOCTBIO K
camoperynauun, Hanndmem obpaTHbIX N FOPU30HTasIbHbIX CBA3EN U
T.A. HO BMecTe Cc TeM emy Mnpucyl, psag 4YepT, XapakTepHbIX And
opraHusaumm, a WMEHHO:- pa3sfeneHne QyHKUMn  Mexay
COTPYAHWKaMM, 3aKpensieHHoe B npaBuiiax Wn WHCTPYKUUSAX;-
OOSIXHOCTHAA wuepapxus, nopanokK NOAYMHEHHOCTU;- NOSASIbHOCTb
KaXx[oro CoTpygHMKa Mo OTHOLLUEHWUIO K CBOEN KOMaHAe;- cucrtema
MO3UTUBHBIX W HEeraTuMBHbIX CaHKumh (oTcioga - ocobaa ponb
pykoBoauTenen B Tpygosou rpynne) [74].

JInyHoCTb M YynpaBneHue

CoBpeMeHHbIN POCCUNCKWUIA MeHeaxep: coumarsnbHo-
AeMorpacduyeckuin nopTper

PykoBoguTernb Kak ABfieHne coumanbHOM XNU3HU He BO3HUKAET
Ha NycTom mecTte. YToObl MOHATL ero NoTeHUManbHble BO3MOXHOCTH,
KakoW coumarnbHbIi 3apag B HEro 3anoXeH, HeobxoaMmo 3HaTb ero
coumanbHy Npupoay, OCMbICAINTbL U NOHATb €ro NyTb B PYKOBOACTBO.
C Kakum HabopoM 3HaHWI, KaKUM XMU3HEHHbIM, MPO(ECCMOHANbHbIM
OMbITOM OH TMPUXOAUT B YNpaBfiEHYECKYlD [OeATeSIbHOCTb?
Hocutenem kakoro obpasa Xu3HW OH ABNAETCA, K YeMy OH 6onee
OTKpbIT? YTO ANnda Hero aBndaeTtcA, 6e3yCcnoBHO, NOHATHBIM U SICHBIM B
9TOM OencTBUTENbHOCTU? Kakue coumnanbHble, NpodecCcnoHarnbHble
npuopuTeTbl OH Ana ceba BbiICTpanBaeT? Ha kakyk coumanbHyio
ponb OH CnocobeH, KakoBO €ro couuanbHoe MnpeaHa3HayeHune,
KaKoBbl coumanbHble NocneacTsna ero ngesatenbHoctn? U, HakoHew,
4YTO OH npeacTaBnaeT cobon Kak counanbHbii TMn? [11].

[Mcuxonoro-ynpaBneHyYeckne uccrnegosaHns B obnactu
ynpaBsneHus, MonyuYMBlUME  LUMPOKOE  pacnpocTpaHeHue B
3apybexHon coumanbHOW MCUXOMOrMK, HanpasfeHbl Ha MOUCK WU
aHanm3 ncuxonorn4yeckmx pakTopos M 0COBEHHOCTEN CTaHOBNEHUS,
pa3BuTUs U OYHKLUNOHUPOBaHUA MeHeaXepoB-npodgeccruoHanos. B
nocrnegHne roapl M3-3a BO3POCLUEr0 Cnpoca Ha nopobHyto
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MHOPMALMIO  MCUXONOro-yrpaBfieHYeckne  uUccrnefoBaHua B
obnactun ynpasneHnsa npmobpeTtatoT nonynapHOCTb U B POCCUNCKOM
Hayke.

B 3apybexHom Hayke ynpasneHus, B OTNn4Me OT
OTEeYeCTBEHHOW, CYLEeCTBYeT AOCTAaTOYHO YETKOE KOHLENTYyanbHoe n
TEPMUHOMOIMYECKOEe  pas3nuuna  Mexay [ABYMA  OCHOBHbIMWU
NOHATUAMU. «MEHEeAXep» WU «PYKOBOAUTENbY». IOTU pasnmyus
o6ycnoBneHbl rnaBHbiM 06pa3oM TeM, YTO MOsBIEHNE TepMuHa
«PYyKOBOOMTENb» CBA3@HO C CyLleCTBOBaAHMEM TaK Ha3blBAaeMOro
GropokpaTtnyeckoro (MM TEXHOKpATUYeCcKoro) noaxoga K
ynpasneHuto. B yHKuMn pykoBoguTena BXOOAT KoopauHauus wu
KOHTPOJSIb [AEATESIbHOCTU COTPYOHUKOB KaK 3JIEMEHTOB XEeCTKO
dopmMann3oBaHHON BIOPOKpaTMHECKON cuctembl. Korga BbIACHUIMOCH,
YTO BO MHOIMX Crly4aax 610pokKpaTU3M - faneko He Nyynin cnocob
noBblWeHN 3OHEKTUBHOCTU AEATESNIbHOCTN JIIOAEN U OpraHn3auun,
pauMoHanu3m B YynpasfieHUn CcTan YycTynatb MecTO Apyromy
KpUTeputo - MNoBefeHYEeCKOMY, OCHOBAHHOMY Ha  3HaHuu
dyHOAMEHTanNbHbIX  MOJSIOXKEHUM  COUMONOrMM U MCUXONornm
CyObEKTOB 3KOHOMUYECKOWN ynpaBneH4YecKon AeaTenbHoCcTh. Bce aTo
npuBeno K MNOSABMEHUIO HOBOro Tuna nNpogeccnoHanbHoro
pyKOBOAUTENS - MeHeaXepa, BbupatoLwero B ceba yHKUUN 1 ponu
Kak opmarnbHoro, tTak 1M HedOopManbHOro, xapuamaTuyeckoro
nugepa v onMparoLLEeroca Ha XnBoe B3aMMOAEeNCTBME C CyObekTamm
ynpaBneHusi - paboTHMKamun B opraHmsauum [12].

B 3apybexHon ncuxonornm ynpasBreHUs MnosBUIICA HOBbIV
00BLEKT MCCReaoBaHMa - MeHenXep, pacCcMaTpvMBaeMbld Kak Tun
pyKOBOAMUTENS, HaxogAwmnca Ha 6onee BbICOKOM  YpOBHE
npodgeccnoHanbHONW NOAroToBKU. [lepBoknaccHbin  MeHepxep
NcxXoguT u3 ybexneHus, Yto Kaxabl YenoBek - IMYHOCTb, MMetoLLas
HeoTbeMfieMoe NpaBo Ha cBOBOOHOE M eCTECTBEHHOE MPOSABEHNE
WHAUBMAOYAINbHOCTH. Ot npogeccnoHanbLHoro MacTepcTBa
MeHeaXxepa 3aBUCWUT, HACKOJSIbKO MOMHO CMOXET pacKpbITbCH

TBOp‘-IeCKI/II7I noTteHuuan ero NOAYMHEHHbIX B OOCTUXEHUU Luenen
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opraHumsauun. Pabotas Cc KONNEeKTUBOM, MeHeaxep [AONXEH
MOCTOSIHHO BbIMOSHATb (PYHKLUMN MHOPMUPOBAHNS, MOTUBMPOBAHUS
N BOCMUTAHWUA.

B oTeuyecTBEeHHOWN NCUXONOrMK ynpaeneHnsa cutyaums ooctount
HEeCKomnbKO MHaye - B paboTax OTeYeCTBEHHbIX UccnepoBaTenen B
Lenom HEe  CyLlecTBYyeT  OCOObIX  KOHLUENTyanbHbIX U
TEPMUHONOIMMYECKUX PasNnUUNin Mexay NoHATUAMMU «PYKOBOAMUTENbY
n «veHegxep. B GonblUMHCTBE UCCNeQOBaHUN TEPMMUHbI

«pykoBOAUTENb» n «MeHeaxep» NCMNoNb3YyHTCA KakK
B3anMO3aMeHAeMble, CUHOHUMUYHbIE NoHATUA [13].

Ocobylo aKTyanbHOCTb B nocregHve roabl  npuobpenu
nccrnepoBaHNa  ynpaBSfieHYECKUX  (PEHOMEHOB  POCCUMNCKOro
npeanpuHuMmaTtenbcTtBa. B COBpPEMEHHbLIX YCNOBUAX pa3BUTUSA
PbIHOYHON 3KOHOMMKM B Poccum HeobxoaMmo OTMETUTb BbICOKUE
Temnbl CTaHOBNEHMS n pa3BuTNA cBObOOHOrO
npeanpuHUMaTenbCTBa, KOTOpOe, COOCTBEHHO, M [ano TONYOK
pa3BUTUIO LENOro psaga Hay4yHO-MPakKTUYECKUX HarnpasfieHun B
ncuxonormm M coumonormm  ynpaeneHus.  [lOHATHO, 4TO
cofepxaTtesibHO Takue TEPMUHbI, Kak « pYKOBOOUTENbY, KMEHEOXep
«, «npegnpyuHUMaTenby, pa3nuyaroTca npexzae Bcero no npeamerty
AEeATEeNbHOCTN, OQHAKO B MCUXOSOro-ynpasfieHYeCcKon nutepatype
KpUTEpUN NX OTANYUS APYr OT Apyra BeCbMa pacnsibiBYaThl.

[1na noHMMaHusA Toro, YTo NpeacTaBnaeT cobon COBPEMEHHbIN
POCCUNCKUN pPyKOBOAUTESb, BAXHO 3HATb, KAKOW OpraHU3auuoHHO-
NpaBoBON (hOopMe NpUHALANEXMWT OpraHu3auus, rae oH paboTaer.
Cpena, B KOTOpPOM OH  OCYWECTBASET  ynpaBreH4YeCcKyto
AEeATeNbHOCTb, CTana BecbMa pa3Hoobpa3Hon. PeanbHble ycnosus
CUNbHO pasnu4yalTcs N0 0COBEHHOCTSIM OpraHM3auumn ynpaseHus
(NpuHATHE ynpaBneHYeCcKmnx peLueHunn, pernameHTaums
AEATENbHOCTN, COOTHOLWEHNE dopMarbHbiX U HedopManbHbIX
MEeTOOO0B YynpaBneHusi, (oopMbl KOHTpONs, 06bemM MOMHOMOYMA U
npaB, pabouyee nNpoCcTpaHCTBO W MHoroe pgpyroe). Cyas no
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CTaTUCTUYECKMM [aHHbIM, TUMUYHbIA POCCUNCKUUA PyKOBOAUTESb
paboTaeT wunM na nNpeanpuaTUM  C  akUMOHEepHOM dOpPMOM
COBCTBEHHOCTU, UNMU Ha rocyfapCTBEHHOM MpeanpusaTAn, MpUYeMm
9TO npeanpuaTne MoXeT 6biTb, KaK CpaBHUTENbHO HEOOMbLLMM MO
yncneHHoctn (oo 50 4enosek), Tak M KpynHbimMn (6onee 1000
paboTtaowmx). OgHMM U3  CcaMblX  BaXHbIX  CcoUMarnbHO-
aemMorpaduyeckux  rnokasaTtesien, xapakTepuaylwmux  CcTaTyc
MEeHeaXepoB, SBNAETCA NoKasaTeslb BO3pacTa.  [UMUYHLIN
POCCUNCKNN MeHeaxep KoHua XX -Hadana XX| B. - 4yenosek B
cpeaoHem ot 36 no 45 net. B HacTosilee BpeEMA MOXHO OTMETUTH
TEHOEHUMI0O K OMOSMOXEHUIO OAaHHOW KaTeropum pyKoBoOAUTENEWN.
3HaunTENbHOE YNCIIO MEHELXEPOB NpeacTaBnseT rpynny Monogbix
nogen B Bospacte oT 26 pno 35 net. bonee Toro, nopsgka 7%
MeHeAXepoB COCTaBMAT MOSIoAbIE NOAN B BO3pacTe A0 25 NneT, B
TO BpeM4 KaK pykoBoanTenen ctapLie 60 net kpanHe mano. Bece aTo
rOBOPUT O TOM, YTO B NOCNEeAHUE rofbl NPOM30LLIa CMEHa NOKOSIEHUN
B ynpaeneHyeckom kopnyce B Poccun. Cam no cebe
hakT3HAaMeHaTeNbHbIN, C [aneko uAyWwUMKU nocneacTBUAMMU.
[(naBHOe, Ha B3rns4 aBTOPOB, 3aK4aeTcs B TOM, YTO OCHOBHas
Macca pykoBoguTenen crana pykoBoaMTENsiMU u npuobpena onbIT
ynpaBfeHus yXe B HOBbIX PbIHOYHbIX ycrnoBusax [14].

CoumanbHo-gemMorpaduyeckas TUMNOSOrns POCCUNCKMX
pykoBoauTenen 6bina 6bl HenonHom 6e3 yyeTta pasnuyui rno nony.
CornacHo  CTaTUCTMYECKMM  [AaHHbIM  Cpean  COBPEMEHHbIX
PYKOBOOUTENEN 3HAYUTESNbHYKD [OOSIK0  COCTaBAAT  XEHLMHbI.
HaHHbin  deHomeH, 6e3ycnoBHO, TpebyeT AOMOAHUTENBHOIO
nccnefoBaHNA, HO U cendac SICHO, YTO coumarnbHO-9KOHOMMYECKMEe
ycrnoBus B Poccum nocnegHux  neT  Nopoavnn  AOCTaTO4YHO
MHOFOUYUCNEHHYIO, YCTOMYMBYID W NPOAYKTUBHYH reHepaumio
XEHLLUMH-pyKOBOANUTESEN.

KakoBo obpa3oBaHue TUNMYHOro pOCCUNCKOro pyKoBOaUTENS?
MopaBnsatowee unx OOMbLWMHCTBO B KayectBe 6a30BOro umeet

NHXEHEepHO-TEXHNYEeCKoe 06pa3oBaHme. BHe BCAKOro COMHeHus, 3To
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XOPOLLO NoAroToBNEHHbIE CneunanncTbl (MHXEHEPbI, KOHCTPYKTOPHbI,
TEXHONorn u 1.4.). PykoBoguTENAMM OHN CTAHOBATCS, KaK NpaBuIio,
npopaboTaB Kakoe-TO BpeMSA Ha UHXEHEPHbIX A0MKHOCTAX. [MonsaTHO,
4yTO paboTasi B 3TOM Ka4yecTBe, OHU NpMobpeTaloT OnbIT ynpaBneHus
NPOM3BOACTBOM U PYKOBOAUTENAMW HA3HA4YalTCA TOSMIbLKO MOTOMY,
4YTO YycrewHee W ObicTpee Apyrvx CcneuvManucToB 3TOT OMbIT
HakannmBaT. OpgHako dyHOaMeHTanbHbIMKU YNpaBAeHYeCKUuMu
3HaHUAMK OHK He obnapatoT. B nyywem cnyvae B nepuopg, obyyeHus
B BY3€ OHW NpocnyLann ogHOCEMECTPOBbLIN KypC Mo OpraHn3auumn 1
ynpaBneHunto NPOM3BOACTBOM. XapakTtepusys POCCUNCKMX
pyKOBOAMUTENEN C TOYKM 3peHus obpa3oBaHus, Heobxoammo
OTMETUTb TPU XapaKTepHble ocobeHHocTH. NepBasa 3aknoyaeTca B
TOM, 4TO TMOSBUIIOCb 3HAYUTENIlbHOE YMCII0 PYKOBOOUTENEN C
9KOHOMMYECKMM 0Bpa3oBaHueM. ITO ABNEHME BMNOJSIHE 0OBACHUMO,
TaKk Kak B COBPEMEHHbIX YCNOBUAX YCMELWHOCTb AeATEeNIbHOCTU
OopraHm3aumn Ha pbiHKE TOBApOB W YCIyr onpenensieTca He CTOMbKO
TEXHONOrMAMN NX CO30aHUA, CKOMbKO 3HAHMEM CaMOro pbiHKa U
ycrnoBun  ero  yHKUMOHMpOBaHuA. Btopaa  ocobeHHOCTb
3aKn4aeTca B TOM, YTO BO3HMKIIA LOCTAaTOMHO Becomas rpynna
PYKOBOAUTENEN C 'yMaHUTapHbIM 06pa3oBaHMEM (B NepBYIO ovepepb
domnonornyeckum u ropunamdecknm). Kak npaBuno, 3To pykoBoguTenu
NOSIBUBLUMXCS B MNOCNEeAHME roAabl CEPBUCHLIX OpraHu3auumn
(TypucTnyeckme,  KOHCamnTUHIoBble W T.MN.), TrAe  3HaHue
IOPUCIPYAEHUMM N MHOCTPAHHOIO A3blka SABMSETCA nepBeunen
HeobxoaumMocTbio. M, HakoHel, TpeTba 0COBEHHOCTb - MosIBUNAch

3HauMTENbHaA OONA pyKoBoguTenen ¢ BOeHHbIM obpa3oBaHuem. Mx
nosiBNeHne, KOHEeYHO Xe, 00yCrnoBneHO COCTOSIHUEM POCCUMIACKOMN
apMuu, HO rnaBHoOe, noxanyw, B APYrom: 3HaHuA B obnactu
ynpaBneHus, Nofly4YeHHble B BOEHHOM BY3€, U NMPakTUYeCKNe HaBbIKK
KOMaHOoBaHUA, chopMMpOBaHHbIE B BOMCKaX, OKa3anncCb BMOJSIHE
npurogHoiMn  ana  paboTbl Ha COBPEMEHHbIX  paXAaHCKUX
npegnpuatnax [15].

PyKOBOD,I/ITeJ'Ib KaK sIBfIEHME CoUnanbHON XN3HU HE BO3HUKAET
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Ha NycTom mecTte. YTobbl MOHATL €ro NoTeHUnanbHbIe BO3MOXHOCTMH,
Kakown coumanbHbii 3apag, B HEro 3anoXxeH, HeobxoaMmo 3HaTb ero
coumarnbHY Npupoay, OCMbICIINTL U NOHATL ero NyTb B PYKOBOACTBO.
C Kakum HabopoM 3HaHWI, KaKMM XU3HEHHbIM, NPO(EeCCMOHANbHbIM
OMbITOM OH TMPUXOAUT B  YMpaBfEHYECKYD OeATeNnbHOCTb?
Hocutenem kakoro obpasa Xu3HW OH sBNAEeTCs, K YeMy OoH 6onee
OTKpbIT? YTO ANnA Hero aBnaeTcA, 6€3yCcnoBHO, MOHATHBIM U ICHBbIM B
9TON OencTBUTENBHOCTU? Kakune coumanbHble, npogeccnoHasnbHble
npuoputeTbl OH ANna ceba BbicTpamBaeT? Ha Kakylo couunanbHyto
ponb OH CnocobeH, KakoBO €ro couuanbHoe npeaHa3HayeHue,
KaKoBbl counasnbHble NOCNeAcTBuA ero gesarenbHocTn? U, HakoHel,
4YTO OH npencTaBnsaeT cobon kak couuanbHbii TMA? [lcuxonoro-
ynpaBneH4Yyeckme uccnegoBaHns B obnactu  ynpasBneHus,
MNOflyYMBLLUME  LUMPOKOE  pacnpocTpaHeHne B  3apybexHomu
coupnarnibHOM MCUXONOruK, HarnpaefieHbl Ha TMOUCK WU  aHanus
ncuxonornyeckmx ¢akTopoB U OCOBEHHOCTENW CTaHOBIEHMS,
pa3BnTUA U (PYHKUMOHNPOBaAHNA MeHeaXepoB-npogeccnoHanos. B
nocrnegHne rogbl K3-3a BO3POCLIEro crnpoca Ha noaobHyto
MHOPMaLMIO  MNCUMXONOro-ynpaBfieHYeckme  uUccrnefoBaHus B
obnactn ynpasnenna npnobpeTtatoT nonynsapHOCTb U B POCCUNCKON
Hayke [/9].
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BblBOAbI MO INABE

TenpoeHumm N3MeHeHUns coyeTaHus NHTpa - n
NHpaynpaBneHnss MOXHO pacCcMOTpeTb NO 3TanamMm pa3BUTUS
CUCTEM YNpaBfeHus.

YnpaBneHue Ha OoCHOBe (PYHKLMN KOHTPONSA 33 UCMOSIHEHNEM
(nocTdakTHOE ynpaBneHme) ¢ akLeHTOM Ha 6104 KeTHO-(pMHAHCOBbIN

KOHTpONb - npeanonaraeT, 4Yto Oyayuwiee ecTb MOBTOpPeEHue
MPOLLSIOro, BHELLHSASNA Xe cpefa HeM3MeHHa.
YnpaBneHne Ha OCHOBe 3KCTpanonauun - npuopuTeT

AOSNITOCPOYHOMY  NIaHMpOBaHMD. BHeWHAs cpefa u3MeHseTcs,
npeasuaeHne cobbiTUn N cUTyaummn - NPOAOSIXEHNE CYLLLECTBYOLLINX
TEeHOEHUMN.

YnpaBneHne Ha OCHOBe npeasuaeHua npobnem u
BO3MOXHOCTEN, BbIbopa 1 (hOPMUPOBAHNS CTPATENMUYECKMX MO3NLINNA,
OLlEHKN W3MEHEHUN - BHELWHAA cpefa paccMaTpuBaeTCA Kak
KOMMJIEKC U3MEHEHUN, N y4yeT WX [OMNyCKaeT MHOXECTBO
anbTepHaTuB.

YnpasneHne Ha OCHOBE paHXWUpPOBaHUA CTpaTernyeckmx
pelieHn,  onpegeneHun  «cnabbix  CUrHamoB  «,  y4eTa
HeOXnaaHHOCTEN N PUCKOB - BHELLHAA cpefia paccMaTpuBaeTcs Kak
obbemHoe none. [Npobnembl Hago paccmaTpuBaTb He TOMbKO
MNPOCTPAHCTBEHHO, HO U B rIyOuHy.

CoueTaHue mHTpa - 1 nHdpaynpasneHns Tpedyet rnybokoro
aHanusa BHYTpPeHHeW W BHELIHeW cpefbl, KOTOpbi MO3BONAeT
YCTaHOBUTb N OLLEHUTb YrpO3bl U1 BO3MOXHOCTU, CUSMbHbIE U cnabble
ctopoHbl. CyuiectByeT cneuuanbHaa metoguka SVOT-aHanuza.
[Mpn 3aTOM pas3nuyHble akTopbl BHELWHEW WU BHYTPEHHEW cpenbl
OLleHMBAOTCA NO KpUTEPUAM SKOHOMWYECKOro, CoLmanbHoro,
OpraHM3aumMoHHOro, TEeXHOorMyeckoro coctosHun. CoyeTaHne
WHTpa - M uH(paynpaBneHuss Havbonee SpKO NPOSABNSETCA B
cTpaTerndyeckom ynpasneHun. OHO SpPKO MNPOSABSAETCA Takxe B
cucTemMe yrnpasfeHus, KoTopas AO0JIXHA CTPOUTbLCH, OPUEHTUPYSACH
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Ha (PaKTOpbl TAKOro coveTaHus - akKTopbl CMOXHOCTU BHELLUHEN U
BHYTPEHHEN Cpeabl.

OueHunBaHue cteneHn copMmMpoBaHHOCTU NPOGECCUOHANbBHO
3HAYMMBbIX IMYHOCTHbBIX Ka4eCTB, HEO6XOAMMBIX AJ19 OCYLLLECTBIEHNS
OpraHn3aTopCcKon OEeATEeNIbHOCTWU, TakK Xe, NnokKasano YCTOM4YMBYIO
NO3UTUBHYIO ANHAMUKY. Kak Mbl yXXe oTMeyanu, 3adpuKCMpoBaHHbIe
N3MEHEHUS MeHee SpPKO BblpaxeHbl, YeM O rMepBbiM [OBYM
nokasaTesisiM, a Takxke B CpaBHEHUN C HAYarioM SKCNepuMeHTa, HO

SIBHble MNPW COMOCTaBfIEHUN pe3YyNbTaTOB B  KOHTPOJSIbHOW U
9KCnepuMeHTarnbHoM rpynnax. Tak, Ha HyfieBoM, NepBOM U BTOPOM
KOHTPOJIbHbIX Cpe3ax MoflyYyeHHble AaHHble B KOHTPOSIbHOW rpynne
NpakTU4Yeckn He oTnuyatTca. Hambonee  nokasatenbHbie
pe3ynbTaTbl ObiM NOfly4YeHbl B 3KCMEpPUMEHTanbHOW rpynne, rae
MOMMMO CUCTEMbI UCMOSb30BaNIUCL YCOBUSA, KOTOpble obecneunnu
BO3MOXHOCTU AN WHTEHCUBHOIO (POPMUPOBAHUSA  JIMYHOCTHbIX
KayecTB. Tak, COTpyQHNYECTBO, perfnaMmeHTMpysa B LeSIoOM npoLecc
dopMnpoBaHNA  OPraHU3aTopCcKOM  KyJibTypbl,  onpenenusio
nocnefoBaTeNibHOCTb BO3AENCTBUN HA JIMYHOCTb NO (POPMUPOBAHUIO
aKTMBHOCTU, KPeaTMBHOCTU UM KOMMYHMKAOEnbHOCTH, a TaK Xe
obecneumno KOMMOPTHbIA  3MOUMOHANbHbIN  POH AN 3TUX
NINYHOCTHBLIX  U3MEHEHWUHN, a  TBOpYecKaa  [AeATenbHOCTb
npegocrtaBunia  BO3MOXHOCTM AN peanu3aumn  BHYTPEHHUX
pecypcoB 1 3aKpensieHnn nNpogeccnoHanbHO 3HaYNUMBbIX JIMYHOCTHbIX
KayecTB.

PesynbTaTbl NPOBOAMMOIro HAMM 3KCNEpPUMEHTa rnokKasanu, 4YTo
LEHHOCTHbIE OpueHTauun popmMupyeTca 3HaUUTENbHO MeaJieHHee,
YyeM 3HaHuA WM  yMeHua. ECnM  NIMYHOCTHblE KavecTBa Yy
OONbLWMHCTBA YYaCTHMKOB K Hayany wuccnegoBaHua yxe B
onpegeneHHon creneHn 6o copMMpOBaHbI, TO  Takas
cneunduryeckas xapakTepucTunka, Kak LLeHHOCTHbIE OpUeHTaunm Ham
npuwiock opMmnpoBaTh NMPakTUYECKN ¢ camMoro Havana. lNoatomy
Mbl HE MOAyYMnn CTPEMUTESNIbHOW MNO3UTUBHON AUHAMUKN B

npoAasreHnnn JaHHOro nokKalsartesid Ha nepsom 3T1arne H1 B oaHou n3
191



rpynn, y4acTBYHOLMX B IKCMEPUMEHTE.

Ckopee Bcero, LLeHHOCTHbIE OPUEHTaLMMN OTHOCATCS, Tak Xe Kak
N NpoeCcCnoHanbHO 3Ha4YNMble JIMYHOCTHbIE Ka4yecTBa, K TOM rpynne
HOBOOOpa30oBaHW, KOTOPblE HaKamniMBAaKTCA MOCTEMNEHHO MU
nposBnAlTCS cnycTs BpemeHsl. OgHako B xoAe uccnenoBaHms 6bino
YCTaQHOBMEHO, 4TO Haubonbliee BnNuaHMe Ha OpMUPOBaHNE
LEeHHOCTHbIX OpWEeHTauW OKa3blBaeT WCMOJSIb30BaHNE BCEro
KOMIMJeKca yCroBU.

Takum ob6pa3omMm, nNO BCEM YeTblpeM MoKasaTensaMm B
OTOENbHOCTM B XO4€ MPOMEXYTOYHbIX Cpe3oB Habntoganacb
TeHOEHUMSA K YMEHbLUEHUI0 YMCIa YYACTHUKOB C HU3KMM YPOBHEM
NPOSsiIBNEHNsI NPOBEPSAEMbIX NoKasaTenen 1 yBennyeHnio Konm4ectea
CMeLmanucToB C BbICOKMM ypoBHeM. [Mpn aToM Hanbonee 3Haunmble
N3MEHEHUSA MPOUCXOAWNN B ISKCMEPUMEHTaNbHOM rpynne, rae
npouecc o6yyeHuMss OCYLLeCTBNAACA C Y4YeTOM  LIeNOCTHOro
BHeApEeHUA pa3paboTaHHOro CUCTEMATU3MPOBAHHOIO MpoLuecca

¢opmMMpPOBaHNA OpraHM3aTOPCKOMW KyrbTYpbl N BbISIBIIEHHbBIX YCITOBUI
ero ageKTNBHOro OYHKLMOHNPOBAHUA.

Pe3toMmupysa Bce Bblllecka3aHHOe, OTMETUM, YTO pe3ynbTaThbl
dopmMupytoLLLero atana akcrnepnmMmeHTa nogTesepaunn CyLeCcTBeHHbIe
NO3UTUBHbIE  U3MEHEHWA B  CTeneHn  cHOPMUPOBAHHOCTU
OpPraHM3aTopCKOM KysnbTypbl, NPU MCMNONb30BaHNN pa3paboTaHHOro
HaMu CMCTEMaTMU3MPOBAHHOIO NMpouecca, peann3oBaHHOro Ha hoHe
KOMMJIeKCa BbISABIIEHHbIX YCNOBUKW. [unarHoctuka addeKTMBHOCTU
peann3auumM CUCTeEMaTU3UPOBAHHOrO mnpouecca ¢OpMUpPOBaHUA
OpraHM3aTopCKON KynbTypbl M KOMMJIEKCa YCroBUW npepnosiaraer
npoBefAeHne KOMMSIEKCHbIX CPe30B MO TakMM napameTpaMm, Kak
3HaHMA, YMeHUA, npodeCcCnoHanbHO 3HauYuMble JIMYHOCTHbIE
KayectBa W LEHHOCTHble OpueHTauuu, Heobxoaumble Ons
OCYLLECTBMNEHNA OpraHn3aTopcKkon aeatenbHocTU. PaspaboTaHHbIn
HaMu CUCTEMaTU3NPOBaHHbIN npouecc dpopmnpoBaHud
OpraHM3aTopckon  KynbTypbl  gaBndeTcad  9(PPEeKTUBHbIM, a

BblABJIEHHbIE YCITOBUA — HeobXoAUMbIMNU N [OCTATOYHbIMWU OJIS
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NOBbILLEHNSA PE3YNbTaTUBHOCTU €ro (PYHKLMOHMPOBAHMS.
[MpoBeneHHOe TeOpeTUKO-3KCNepPUMEHTasIbHOE UccnegoBaHue
nokasarso obLwenmaakTU4eckyto 3HAYNMOCTb BHeOpEeHUs
MOSIyYEeHHbIX HaMn pes3ynbTatoB. B To Xe Bpems 0603HaAYNNUCH
HOBble BOMPOCbI U NPOGMEMbl, HyXOalWUecs B pPELUEHUMN.
HanbHenwee wnccnegoBaHne no npobneme MOXeT  ObiTb
OCYLLECTBMEHO B Crefywwmux HanpasfieHusix: onpeaeneHue
MEXaHU3MOB KOJUTIEKTUBHONO B3auMMOOEUCTBUA U MyTen ero
COBEpLUEHCTBOBAHUA; BbISIBIEHNE 3aKOHOMEPHOCTEN npoLlecca
opMupoBaHUS OpraHNM3aToOPCKON KyJibTypbl, COBEpPLUEHCTBOBaHWE
TEXHOMOrnin, METOAOB U CPeAcTB MOATOTOBKU K OpraHM3aToOpPCKOW
AEATENbHOCTN, paclUMpeEHNe ANarHOCTUYECKOro annapaTa no OLEeHKe
cTeneHn cchopMmMpoOBaAHHOCTM OPraHN3aTOPCKON KyNbTypbl U Ap.
OpHUM K3 caMbIX BaXHbIX coumanbHO-AeMorpaguyecKmx
nokasaTesien, XapakTepusylLlnx CTaTyC MeHeLXepoB, SABMSAeTCA
nokasaresb Bo3pacTta. TUNn4YHbIN POCCUNCKUN MeHeaxXep KoHua XX -
Hayana XXI B. - yenosek B cpegHeM oT 36 o 45 net. B HacToswee
BPpEMSI MOXHO OTMETUTb TEHAEHUMIO K OMOSIOXEHUIO [OaHHOM
KaTteropum pykoBoamuTenen. 3HayuMTeNlbHOE YMUCIIO0 MEHeOXepoB
npencrasnaeT rpynny Monoasix nogen B so3pacte ot 26 o 35 ner.
Bonee Toro, nopagka 7% meHeoxepoB COCTaBAAT Mosfioable Noau
B BO3pacTe A0 25 neT, B TO BpeMA Kak pykoBoguTenen ctapuwe 60
net KpanHe mano. Bce 310 roBopuT O TOM, YTO B nocnegHue rogbl
npon3oLuna CMeHa NoKoSIeHMI B ynpaBrieH4YeckomM Kopnyce B Poccun.

Cam no cebe @akT 3HaMeHaTenbHbI, C [aneko WAYLMMU
nocneacTemsMmu. [MaBHoOe, Ha B3rna4 aBTOpoB, 3aK4YaeTCcs B TOM,
YTO OCHOBHAasi Macca pyKoBOAMTENEW cTana PyKOBOAUTENSAMU U
npuobpena onbIT yrnpaBnieHnsa yXe B HOBbIX PbIHOYHbIX YCITOBUSX.
CounanbHo-gemorpaduyeckas Tunosiorusa POCCUNCKNX
pykoBoguTtenen 6bina 6ol HenonHon 6e3 ydyeTta pasnuunin No nosy.
CornacHo  CTaTUCTUYECKMM  OaHHbIM  Cpeau  COBPEMEHHbIX
PYKOBOOUTENEN 3HAYUTENbHYK [OOSM0 COCTABNAKT  XEHLMHbI.

[aHHbln  deHomMeH, 6e3ycnoBHO, TpebyeT AOMOAHUTENBHOrO
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MccnefoBaHnsA, HO U cenvac SICHO, YTO coumarnbHO-9KOHOMMYECKMe
ycrnosua B Poccun nocnegHux neT  nopoavnu  A0CTaTOYHO
MHOIFOYMCIIEHHYIO, YCTOMYMBYKDO W NPOAYKTUBHYK TEeHepauuio
XEHLLMH-PYKOBOOUTENEN.

KakoBo o6pa3oBaHne TUMMYHOIro POCCUICKOro pykoBoantena?
MopaBnstowee ux OOMbWKWHCTBO B KayectBe 6a30BOro umeet
NHXEHEPHO-TEXHMYECKOe obpa3oBaHue. BHe BCAKOro COMHEHMS, 3TO
XOPOLLO NOArOTOBSIEHHbIE CNEUNANUCTbI (MHXEHEPb!, KOHCTPYKTOPbI,
TEXHoNorn n 1.4.). PykoBoauTensamMm oHM CTaHOBATCSA, Kak NpaBusio,
nNpopaboTaB Kakoe-To BpEMS Ha MHXEHEPHbIX OOJIKHOCTSX. [onsiTHO,
yTo, paboTas B 3TOM KayecTBe, OHW MNpuobpeTarT onbIT
ynpaBneHnss MpovM3BOACTBOM W PYKOBOAUTENSAMM Ha3Ha4valTCa
TONbKO MOTOMY, YTO YCrelwlHee U ObiCTpee Apyrux cneuuannctoB
9TOT  OnMblT  HakannmBawT. OpHako  dyHAAMEHTanbHbIMU
ynpaBneH4YeCKUMN 3HAHNAMM OHU He obrnagatoT. B nyywem cny4yae
B nepuop obyyeHus B By3€ OHM MPOCHyLLanM O4HOCEMECTPOBbLIN
Kypc NO OpraHuM3auuMmM U1 yrpaBfAeHU  NPOU3BOACTBOM.
Xapaktepnayss POCCUNCKUX PYKOBOOUTENEN C TOYKM 3pPEHUS
obpa3oBaHusA, HeobxogMMO  OTMETUTb  TPpU  XapaKTepHble
0COBEHHOCTH.
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MABA 3.
YNPABJNIEHUE B CUCTEME CPEOHEIO
NMPOPECCUNOHAIIbBHOINO OBPA30OBAHNA

3.1. PYHKUMNOHAJIbHOE COOEPXAHUE YTPABJIIEHUA B
OBPA3OBAHUN

PaspneneHue u koonepauua Tpyaa MeHepxepa

Bca npodeccuoHanbHas OeATeNnbHOCTb  MeHegxepa W

npoucxoadalwme B pesynbTaTe ee npeobpa3oBaHns, Tak UM MHaue,
NpeacTaBnAlT Npouecc 06beaUHEHNA HECKOSbKMX COCTaBNAOLLNX.
Bonee TOro, BCce nnaHWpyemble U OCYLIECTBISIEMblIE LENCTBUSA
nepcoHana ynpasfeHus, X HeNoCpPeACTBEHHbIE U ONOCPESOBaHHbIE
pe3ynbTaTbl TaKXe BblpaxatoT cobown, npexae Bcero oobeguHeHne
onpefeneHHblX Aencteumn. 3To o0ycnoBnuBaeT HeobXOAMMOCTb
anddepeHunpoBaHms, naeHTUmKaLmm " Koonepawmm
NCKMIOYUTENBHO LUMPOKOro pa3Hoobpa3ns cocTaBnawwmMx Tpyaa
MeHeaxepa. PeweHne Takonm 3agaunm nexut B cdepe Kak
€CTECTBEHHOrO, TaK W LiefnieHanpasfieHHOro pa3geneHuns npolecca
npoceccMoHanbHOro  pykoBoACTBa Ha 0060co6neHHble  BuAbl
AEeATENbHOCTH.

OpraHusauus ueneHanpasfneHHOro, NporpaMmMupyemoro Tpyaa
paboTHMKa Bcerga B TOM WAW MHOM CTEMEHM OCHOBbIBanacb Ha
pasgeneHuu, cneunanusauum, pacnpegeneHmm n koonepawmm BugoB
ero AEATENbHOCTMN. [Mpupoaa, L,enecoobpa3HoCTb,
nocnenoBaTeNibHOCTb, MPOU3BOAUTENBHOCTL TakoW Mpoueaypbl
ABNAIOTCA HeoOXOAMMbIMW OCHOBaMM MNOHUMAHUSA M MOCTPOEHUS
ynpasfieHMs opraHusauuun. 3agada MeHepxepa U 3akni4yaeTca B
TOM, 4TOObl LEneHanpaBneHHO oOnpenenaTb, BbICTpavBaTb,
obecneunBaTb, COMNPOBOXAATb M ONTMMU3NPOBATb BbINOSIHEHME
Heo6Xo4MMbIX BUAOB AENCTBUI, Ha3blBaeMbIX PyHKUuaAMN [77].

[MepBOHa4YanbHO YHKUMM PYKOBOOUTENS BbIAENANUCH WK
CKIaaplBanuncb 3BOSIIOLMOHHO, CTAHOBACHL OTBETOM Ha BO3HUKatOLLme
npobnembl. 310 06yCnoBWMNO BbIAENIEHNE PELUEHNS B KayecTBe
KMHOYeBOMW COCTaBNAIOLLEN YrpaBeHus.
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B cocTtaBe, copepXaHun, a rnaBHOE - MOCNEeAOoBaTENbHOCTY
NPUHATMA U peanu3auun peLleHnin BbipaXxaeTcs Iornka nocTaHOBKY
N OOCTUXEHUA KOMMMEeKca Lenen opraHvsauuu, npeacrabnsemas
cTpaTerven ynpasneHus, KoTopas OyaeT paccmaTpvBaTbCA B
crnefylowem pasfgene Hactoswero Tpyda. 34ecb  Xe  Mbl
COCpenoTo4MM BHUMaHME Ha MEepBUYHO BblAENSEMbIX (YHKLUUSX
yrnpaBneHusi.

3apoxaeHHble M aKTUMBHO pa3BuBalOLWMECA B OpraHusauuu
npoueccbl pasfgeneHund, crneuwanusauuu, pacnpeperneHns  wu
Koonepauuu Tpyaa 06ycnoBunu BbigeneHne cambix pa3Hoobpa3HbIX
PYHKUUN - BO3HUKHOBEHME W CTaHOBJEHME (YHKUMOHAIbHON
opraHusaumn. [llpy 23TOM ecnu ((QEeHOMeH pas3rpaHuvYeHua u
pa3feneHna npoLueccoB, BblOENEeHUA W 3akpenneHus QYHKUUN
XOpOLWO W3BeCTeEH U3 OOBEKTUBHbLIX, NPUPOAHbLIX NPUMEPOB, TO
OCO3HaHHOE pa3feneHne coaepxaHus AesaTenbHocTM paboTHMKa Ha
coctaBnswowme, obbeanHaemble B 06Uyl npouenypy, Kotopas
obecneunBaet LerneHanpasneHHoe dYHKLMOHUpOBaHMe
opraHusaumMm B LeSIoOM, CBOWCTBEHHO TOJSIbKO couMasibHOM
opraHnsauun.

lMpouecc cTaHoBMNEHNA QYHKUMOHANbLHOMW OpraHu3aumMm B
obuiectBe MMeeT [OBOMCTBEHHYK npupoay, 0OyCrnoBrEHHYH
KOMMNEKCOM OOBEKTUBHbBIX 1 CyObEKTMBHBIX NPUYMH. NosaBnexHne nnm
co3pgaHue nbor opraHM3auumn OCYLLECTBNAETCA B Mpouecce
ob6begnHeHusn nHANBUOYanbHbIX COCTaBNAKLLMX, T.e.
COCTaBnALWMX onpeaeneHHomn coumanbHon opraHnsaunu. lNpu atom
NMEHHO pasfeneHHoe pa3Hoobpa3ne YHKLMNOHANbHbIX
COCTaBnAwWMX  (UeneHanpaBneHHble U NPOM3BOAUTENbHbIE
AENCTBUSA, BblENEHHbIE N 3aKOHYEHHbIE ornepaunmn, TEXHONOMMYeCKN
B3aMMOCBA3aHHblE CcTaguM W T.4.) W Onpegenser CocTas,
cofepXxaHue, BapnaHTbl opraHu3aumm n ee pesynbtart [77].

Mpwn BfleyeHve BbICOKONPOdeCCUOHaNbHbIX n
KBannuUMpoBaHHbIX PabOTHMKOB K Yy4yacTUO B AOCTaTOYHO

CINOXHOM TripoLlecce COBMECTHOIo Tpyda 00BbEKTUBHO OCHOBLIBAETCA
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Ha ux Bce bonee y3kon cneumanusauuun. IMEHHO OHa B uUTOre U
obecneunBaeTr Heobxoammoe pa3Hoobpasue, obecneudnsarolLLee
MOCTPOEHME W OCYLIECTBNIEHME Mpouecca Koonepauun. OTUM
0OyCnoBNEHO BbIAENEHNE LUMPOKOrO  CMEKTPaUCKNHUYNTENBHO

pa3Ho06pa3HbIX hyHKUMI BOOOLLE, 1 yNpaBneHnsa B YacTHOCTH [78].
B 1O Xe Bpema nwbaa ueneHanpaBneHHas AeATeNnbHOCTb
MeHeOXepa cknagplBaeTcs U3 nocrneaoBaTesibHO OCyLLEeCTBNAEeMbIX
OENCTBMA B MPOLECCEMNOCTAaHOBKM U OOCTUXEHuA uenn. ITa
nocnenoBaTenbHOCTb OEWCTBUW, pacnpenenssacb BO BPEMEHU U
cneunanuavpysacb Mo  COAEpXaHu,  3aknagbiBaeT  OCHOBY
PYHKLUMOHANbHOIro pasaenenns ynpaeneHma Ha obocobnsaemblie, HO
B3aMMOCBAA3aHHble  Buabl  AeAatenbHocTM. OHa  OTKpbIBaEeT
BO3MOXHOCTb  MNaHUPOBaHUS, NnpeaMeTHOro  pasgeneHus,
cneuManusaumm B OCBOEHMMW, pacnpefeneHns B BbIMOSIHEHUMN,

Koonepauum B Mpouecce LeneHanpasfeHHOro pyKOBOACTBA
opraHu3aumen.

PyHKUMOHaNbHas opraHusauus TpyAa MeHeaxepa
OCHOBbIBAeTCA Ha €ero npencraBneHun o60CO6GMEHHbIMM BuaamMu
AOENCTBUM C LUENb OCBOEHWA UX COCTaBa W coaepXaHus,
nocneayowero pacnpegeneHus Mexay WUCAONHUTENAMU U
Koonepauum y4acTns B Xxoae NoCTaHOBKN N A0CTMXeHMs uenn. Camu
no cebe QyHKUMKN, UX CcoOepXaHue, OCBOEHWE, WCMOJIHEHME
npeacTaBnalT cobon AOCTAaTOYHO CIOXHblE COCTaBnswWME - OT
BUOOB AENCTBMIA OO npoueayp, - M3HadanbHo obycnosnueawowme

HeobXoaAUMOCTb CTPYKTYpu3aumu, nocriegoBaTesibHON
ae3vHTerpaummn  QyHKUMW  Ha cogepXxaTesnbHble noadyHKUMN,
Nnpon3BoaANTENbHbIE npouenypsl, pe3yrnbTaTUBHbIE aTansbl,

TEXHOMorM4yeckme craguu, npodeccuoHanbHble onepauum u
oTAenbHble AencTeus, obecneunBarome MNOCTPOEHNE BCEWN
YHKLUMOHANbLHOW OpraHM3aunm B LEnoMm.

CTpyKTypmu3auma A0CTAaTOYHO LUMPOKOro M pa3HoObpa3Horo
coctaBa (QYHKUMA ynpaBneHus sBnseTca HeobXxoaMmon OCHOBOW
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pa3paboTkn 1 NpeAcTaBneHns Kak knaccmyeckux (ot A. dawnons [61]
po . Tewnnopa [59]), TaK M COBpPEMEHHbIX, TPAAULMOHHbLIX WU
MHHOBALWOHHbIX NpeacTtasneHun (ot Y. [lyHkaHa [22] po I1. [Ipykepa
[20, 21]) ocHoBononaralOWmMXx KOHUENUUA  CTPYKTypusauuu
ynpaBneHusi. Bce oHn, Tak unm nHaye, cxogaTcs Ha HE06XoAUMOCTH
BblAeNeHns 4YeTKO onpeneneHHoro coctaBa dyHKUMA ynpaBneHus,
CTPYKTYPUPYEMbIX B 3aBUCMMOCTM OT BblOMpaemMbiXx NOAXOA0B Ha
HECKOJSIbKO BblAeNseMbIX 1 knaccuduuypyemsix rpynn [79].

BoNbLWMHCTBO OTEYECTBEHHLIX UCCnegoBaTenen N nNpakTMKos
ynpaBneHnMs C Hayu4HbIX, Y4eOHO-MEeToOMYECKMX WU MNPaKTUYECKMX
No3vUMn BbIAENAIOT crieayowme rpynnbl (PyHKUMWA yrnpaBneHusa B
opraHusauuu:

1) obLme (OCHOBHbIE);

2) KOHKpPETHblE (CTPYKTYpPHbIE);

3) npuknagHble (arpernpoBaHHbIe);

4) npon3BoaHble (KOMOMHUPOBAHHbIE);

5) YyacTHble (NepBUYHbIE).

HaHHas CTPYKTYypu3auus CTaHOBUTCA OCHOBOW
NpeacTaBneHns, WCCNeAOBaHMA W MPUMEHEeHMs abConTHOro
B6onblIMHCTBA PYHKUMA COBPEMEHHOro ynpasneHus. LleHTpanbHoe
MECTO B HeW 3aHuMaloT obuiue, Wunnm OCHOBHbIE, YHKLUUN,
NCNosib3yeMble NPakTU4YeCckn BCeEMU MeHeaXepamu, OpraHn3aumamu,

KOTOpble CTaHoBATCA obwen pnna BCeX OCHoBoWM noboro
PYHKLMOHaNbLHOro NOCTpoeHus [45].

[MponsBogHble  (PyHKUMWM  yrpaeBneHuda,  opmMupyemble
COYETaHMEM psiia OCHOBHbIX, CTAHOBATCS 6a30BbIMW 3f1IEMEHTaAMU
NPOEKTUPOBaHNA, pa3paboTknM, MOCTPOEHNS U OCYLLECTBIIEHMUS
nporpaMmMm, MOPSAAKOB, TEXHOMOrMM W rnpoueayp MocTaHOBKU U
AOCTUXEHUSA uenen opraHnsauuun. B aTom cmbicne gesvHTerpauus
YHKLUMOHANbLHOro coaepxaHna Tpyaa obecnevynmBaeT OCHOBHbIE
KOHCTPYKTUBHbIE pecypcCbl afanTUBHbIN NOTeHUMan rnocTPOeHusa n
OCYLLECTBIIEHUA pPe3YySibTaTUBHON N 3P@PEKTUBHON LEATENBHOCTU
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MeHeXepa B opraHnsauuu.

AdunddepeHunauma genctesun MmeHeaxepa n ero NOAYNHEHHbIX
Ha KOHKpETHble (PYHKUMN CTaAHOBUTCA HeOOXOAMMbIM 3TaHOM
npoLiecca OCBOEHUA, 3aKpensieHus, COBEpPLUEHCTBOBAHUA U
nepepacnpeneneHuns NCMONIHEHNS BCEX, BblEeTEHHbIX
COCTaBNAKLWMX  ITanos KOHKPETHbIMM noapasfenieHnaAMu,
obpa3oBaHuaAMK, OObeaUHEHuAMU M T.A. IOTO HAXOAUT CBOE
OoTpaxeHue B [OOJIKHOCTHbIX WHCTPYKUMAX, MOSIOXKEHUSAX O
dopmMupoBaHusaX, cTaTycax, AOonycKax, NMOSIHOMOYNAX U B LLeSIOM B
NOCTPOEHNN nepapxmyeckon moaenu opraHmsaunm [46].

Ha ocHoBe BblaeneHusa YacTHbIX PyHKUM pa3pabaTtbiBaloTcs n
OCYLLECTBNAITCH BCE nocrnegyowme opraHn3aunoHHO-
MeToguyeckue rnporpaMmmbl - OT pacnpeneneHna n crneumanusaumm
yepe3 KOMMyTaUMlO U KOMOMHMpOBaHME [0 KOoOpAuHauuMuM U
Koornepauum [OenCcTBUN MeHegxepa W ero nogyumHeHHbIX. OHM
NO3BONAKT (PopMUPOBATL aLeKBATHbIN U KOMIMJIEKCHbIN Mpouecc
NMOCTAHOBKM W [LOCTUXEHUA Uefnen opraHuvsaumm B LENoM n3
NpodeCcCnoHanbHO OCBOEHHbIX, KOHKYPEHTHO 3aKpenisembix u
WHULUMATUBHO  OCYLLECTBIISIEMbIX  OEUCTBUA  OTAESNbHbIX  ee
yyYacTHUKOB. [lpeacTtaBneHHble Bblle rpynrbl BblAENATCA Ha
OCHOBE 3SMMUPUYECKOro Mnoaxona, OTpaxarlwLlero npakTn4yeckoe
nposiBrieHne COCTaBNAKLLMX, HO He pacKpbIBaOLLEro
OCHOBOMONAarawLWmnx 31eMeHTOB Kaxaon n3 Hux. IOTy 3apady B
pa3paboTke n npeacTtaBneHNN COBPEMEHHOW Teopun ynpaBreHWUs
BbINOSTHAET Knaccudmkauma ero pyHkumm [80].

Obwme yHKLMM ynpaBneHnsa TpaguLMOHHO OnpeaenatwT He
TONbKO €ero KOHuenTyanbHoe CcoAepXaHue, HO U BO MHOrom
dopMUpyIOT KnaccuukKaumni BCEX BblOENAEMbIX COCTaBJISHOLLNX.
[MepBon n3 HUX NPUHATO BblAENATb nyaHupoBaHue,
obecneumBalollee  TEOPETUYECKYHO pa3paboTky npouecca
npeacroswero Bo3genctanss. OHO BO MHOrOM NpeacTaBnsaeT cobom
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WHTENNEeKTyasbHoe MOAEeNMpoBaHMe opraHuv3auum B Buae
06yCnoBneHHON NocneaoBaTenbHOCTU ONpeAeNneHHbIX AENCTBUN U
dopMMpyeEMOro UMM HOBOIO COCTOSIHASA MMEBLUENCA WM HOBOM
CUCTEMBI B LenoM. B aToM noHMMaHun nnaHuposaHue ornpegenset
nporpaMmmy MNpoBefEeHUs KakK A0CTaTOYHO YETKO paccyMTbiBaeMowu
opraHuMsauumn, Tak M HeobxoguMom U BO3MOXHOW KOOPAMHALMM
OEeNCTBUN.

BbinonHeHve  3annaHWMpoOBaHHOrO, Kak  MpaBwuio,  He
orpaHM4MBaeTCA opraHu3aunen u KoopauHauuen, a noaTanHo
KOHTPONUpyeTCsa N CTUMYIMPYETCH B 3aBUCMMOCTU OT CofepXaHus U1
pe3ynbTaToB y4acTUA B 9TUX MpoLeccax KOHKPETHbLIX UCMOSNTHUTENEMN.
O™ yHKUMM Takxe ABnAKTCA obwumMn B pa3paboTke U
OCYLLIECTBNIEHUN MpoOLecca YnpaBreHua nbon opraHn3aumen,
cocTaBnas nepnognyeckn NOBTOPSAOLMNNCS LMK
nocnenoBaTesNibHOCTU onpefeneHHbIX 4eNCTBUN.

B npegcrtaBneHHon Ha puc. 8 kKnaccuukaumm kKaxpaa u3
06X PYHKLUUIN AEKOMMO3NPYETCA PSIAOM YaCTHbIX COCTABMALWMX,
oTpaxawLmx NanuTpy rnpakTU4eckKnx nposBeHnn BUAOB OENCTBUN
MeHeaxepa. OHa npencraBnsgeTr BO3MOXHOCTb (POPMUPOBaAHUA
«(PYHKUMOHaANbHOr0O MEHK «, U3 KOToporo MeHepxep 6eper,
KOMOUHUPYET N UCMONb3yeT Te AN UHblEe AENCTBMA. Ha npakTuke B
TakoM «MEHI0» BbIOENAETCA HECKOSIbKO COT NO3UuUMK, NMPUMEHEHNE
KOTOPbIX OCHOBbLIBA€TCA He TONMbKO nMNa jJgetanu3auum U
pa3Hoo6pa3nn, HO 1 Ha NOBTOPEHUN OOHUX M TEX XEe COCTaBMALMNX
B paae npuknagHbliX U Npon3BogHbIX pyHKUnn [81].

Taknm obpasom, dopmMpoBaHNe N NPUMEHEHME KaxXaon u3
obwmnx dyHKuMn  ynpaeneHus obecneymBaeTca  LOCTATOYHO
pa3HOOOpa3HOM U CNOXHOW  BHYTPEHHeNn  YHKLMOHAaNbHON
opraHmsaumen. OHa OCHOBbLIBAETCA Ha W3BECTHbIX Mpuemax
pasgeneduns, cneuvanu3auum n KomobmHauum COCTaBNALWMNX, HO
BKMOYaeT B cebs elle 1 04eHb BaXHbI MEXaHU3M X UHBAPUAHTHOM
KOMMOHOBKN N MHHOBAUWOHHOIro B3aumogenctend. CyTb AencTBus

TaKoro MexaHm3ma 3akKsio4yaeTCAqd B VI36VIpaTeJ'IbHOCTI/I npMMEHEeHNA n
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LLUMPOKOM CMneKTpe MOoguduKaunun KOMMOHOBKU (OYHKLMOHASbHbIX
COCTaBnALWMX, 0OyCnoBNMBaeMbIX pellaeMbiMyM  3afadvamu,
ob6beKkTaMu 1 ycnoBmMaAMN peasnibHOM opraHmM3auuu.
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Puc. 8. Knaccudpukaumsa obwmx dyHkumin ynpasneHms Metogpl

WU UHCTPYMEHTbI YNpaBneHus
Cnocob6bl uccnenoBaHusi U BO3AEUCTBUA B yripaBneHuu
[MpodeccmnonanbHbln  MOAX0L K MAaHUPOBAHWUIO, aHanuay,

pa3paboTke U OLEeHKe PYKOBOACTBA B 3HAUUTENbHOM CTeneHu
OCHOBbIBAETCHA HE Ha TOM, YTO NpeAnpUHMMAaET MEHEXep, a Ha TOM,
Kak OH 93To ocyuwecTtBnsetr. Pa3spabatbiBaemble nNoaxoAbl,
ncrnosnb3yemble CpeacTBa, NpUMeHsiemMble Cnocobbl MOCTAHOBKU U
OOCTUXEHUS LEenn, B KOHEYHOM cyeTe, M ornpenensioT YpPOBEHb
COBepLUEHCTBa yrpaBneHus. ATUm obycrnoBnneaeTcs

HeO6XOD,I/IMOCTb npeacrtaBjieHNA 1N OCBOEHUA BCero KOMIJ1eKCa
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MeTo40B COBPEMEHHOro yrnpaBneHus npogeccnoHanbLHo
NOArOTOBSIEHHBLIM PyKOBOAUTENEM U NepcoHanom ynpasneHusa [47].

Meton Kak cnoco6 pa3paboTkKm U  OCyLECTBMEHUs,
3a[lyMaHHOroO OCHOBbIBAaeTCA Ha TOM WM MHOM peELUEeHUn U
npencraBnsaeT cnocobd ero KOHKpPeTHOro BonnoweHus. [pn aTtom
ynpaBneHue, npeanonarawwmi BbIOOp U NpUMeEHeHue crnocoba
NOCTAHOBKN M OOCTUXEHUA LUenu, paccMaTpmBaeT M UCNONb3yeT
NCKNOYUTENBHO LUMPOKKE U pa3HoOOpa3Hbie MeToANYECKNE OCHOBBI.
OTM onpepenseTcs BaXHOCTb Kraccudunkaumm coctaBa 1 aHanu3a
coaepxaHua MeToaoB yrnpasneHusa [82].

Hanbonee pacnpocTpaHeHHOe cpeau YYeHbIX W MPaKTUKOB
onpeneneHne MOHATUA «MeTod «NpeAacTaBnaeT ero B KadectBe
cnocoba penctBua. [loa  penctBMeM  nNoHMMAalTCca  OBe
nocnepoBaTeNibHO CBA3aHHbIE MeXay COO60M OCHOBHbIE (DOPMbI €ro
NpoBeAeHuss - wuccrnegoBaHne wu Bo3gencteBne. Paspabotka wu
OCYLLECTBIIEHNE MEHELXEPOM LeneHanpaBneHHoOro BO34ENCTBUSA

BOCMNPUHUMAET, NPoAoXaeT U 3aBepliaeT uccrnegosaHme. B atom
CMbICrie pa3Hoobpa3ne MeToOOoB YMpaBfieHMs MpOSsIBNSeTca B
pa3paboTaHHbIX W peanu3yemMbliXx  crnocobax  [OCTUXEHUS
NOCTaBIEHHOWN LIENWN.

B npoueccax uccnenoBaHust U BO3OEWUCTBUS Y4acTBYET He
TONbKO MEHeaXxep, HO U TOT WKW MHOW COCTaB CreuuannuctoB U
ncrionHutenen. BcAa  COBOKYNHOCTb  MX  AEUCTBUMUA  Takxe
OCHOBbIBAE€TCA Ha WCMNOMb30BaHUM oOnpefeneHHbiX MeToAOB,
KOTOpbI€ pacKpbIiBalOT Nanutpy cnocoboB BeaeHus ynpasnexms. Vx
COCTaB 1 coaepXaHue onpenenstoTca MeCcTOM M PosSiblo KOHKPETHbIX
Y4aCTHUKOB, BMEHEHHbIMU nm 0b6s3aHHOCTAMU n
npenocTaBneHHbIMU  nofiHomMouusamu.  [lpuyem  copgepxaHue
NPMMEHSEMOro MeToaa U BO3MOXHOCTWU ero agantauum BO MHOIOM
onpenensarnTca KOHKPETHbIM pPabOTHUKOM, CTO TOJSIOXKEHMEM B
opraHusaumn. B OGonbluen cTteneHn 3TO KacaeTcss MpUMEHeHUd
MEeTOOOB BO3OEWNCTBUS, HO BbIOOp M aganTtauMss crnocobos

nccnegoeaHnAa cneunasimCtoMm 1M UCNOJNMHUTENEM TakKXe MOryT
202



orpaHn4mnBaTtbca [48].

Mpn BbiIGOpE M NPUMEHEHUN METOAOB YrNpaBlieHMUs
HeobXx0AMMO NOHMMaTb, YTO KaK UCCreaoBaHme, Tak n BO30ENCTBME
pa3pabaTbiBalOTCSA 1 OCYLLECTBAATCA HAa e AMHON OpraHn3aLUnoHHOM
OCHoBe. Bmecte Cc TeM MeToauyeckoe HamnosSIHeHne [enNcTBuUin
MeHeaXxepa B paMKax [MocrnenoBaTefibHOCTU WUCCNeaoBaHus U
BO34EUCTBUA CaMOCTOATESNIbHO, LefieHanpaBieHHo W No3TanHo
aganTupyeTca MM K OOBLEKTHOW, NMpeaMeTHON U copepXaTesribHOM
OCHoBe. B aTom nposBnaeTca elle 0gHO MeTOAUYEeCKOe 3HayeHue
ynpasfieHus, Koraa cneyuanmctam u UICNOoNHNTENAM npegnaraeTtcs K
NPUMEHEHUIO NPUHATAsA B OpraHM3aunmn cuctema metonos [83].

Tak, npon3BoaHaa PyHKUNA perynmpoBaHus, pacCMOTpeHHad
B Npeablaywen rnaBe HacTosLWeEro pasgena Tpyna, no CBOen CyTu
npeacrtaBnsAeT He 4YTO WHOE, KaK onpeaeneHHbiM obpa3om
OCYLLECTBJIEHHYIO KOMMOHOBKY WCCNeoBaHWA M BO3OEUCTBUA Ha
KOHKPETHO afanTUpPOBaHHbIA MPOLECC OnepaTMBHOrO yrnpasBneHus
peanbHbIM OOBLEKTOM WM MOCTaBNeHHon 3apaden. lNpuuem 3TOT
npoLecc n3HavanbHO MMEET He CUHTETUYECKYI0, @ SBOJSIIOLNOHHYIO
npupoay (opMUpOBaHUA, YTO HEMNOCPEACTBEHHO YKa3blBaeT Ha
€CTeCTBEHHOE NposiBieHMe egMHCTBA U NPeeMCTBEHHOCTU METOA0B
nccnegoBaHna M Bo3aeNCTBus. Takoe eanHCTBO OCHOBLIBAETCA Ha
obwHoCcTM cybbekTa n obbekTa uccnenoBaHna U BO3OENCTBUSA, a
NpeeMCTBEHHOCTb 0becneunBaeTca UCMOSNb30BaHNEM Pe3ysibTaToB
nccnegoBaHNa B Mpouecce  OCYWECTBAEHUA  BO3OEeNCTBUA.

O60CHOBaHHOCTb, YCTOMYMBOCTb U KOHCTPYKTUBHOCTb OpPraHUYHOro
COYeTaHNA WUCCrneaoBaHUs M BO3OENCTBUA AaloT Heobxoaumytro
OCHOBY A8 Kriaccudukaumm MeTo[0B YrpaBlieHus.

OpraHnyHoctb NoAaob6HOro Cco4YeTaHus OCHOBLIBAETCA Ha
npupoge ynpasfeHus, ynopaaovnmBarllen B3aUMOLENCTBUE U
KOMMEKCHYO peann3aumio cKknaaplBatoLLenca nocneaoBaTenbHOCTH
«uccneposaHue -BO3OENCTBUEY. bonee TOro, WMEHHO
opraHn3auMoOHHO-METOANYECKNE OCHOBbI YrpaBSiEHUS MNO3BOSIAOT
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00bEeANHUTL B PEXUME pearnbHOro BPEMEHU, C OOHON CTOPOHbI,
cdopmupoBaHme, PyHKLMOHMPOBAHME U pa3BUTME 00BEKTA, C APYron
- UccnegoBaHme 1 BO34eNCTBUE Ha 3TOT NpoLecc.

B npepnctaBneHHon Ha puc. 9 obuen Moaenu nocTpoeHus u
peanusauMm Takoro ob0beduHeHus BblAenseTca  MPUYUHHO-
CrneacTBeH

Puc. 9. ObbeauHeHue uccnegosaHuii U BO3AEUCTBUNA
ynpasrieHuA
CBFl3b Mexp,y nccnegosaHnem wu BO3,D,GI7ICTBI/IGM, YeTKO

pacKpbliBawLaa CyLWHOCTb W MNOCNefoBaTesibHOCTb, JIOrMYecKu
onpegensalwas npouenypy d@oOpMupoBaHuUA U peanu3auuu
AEATENbHOCTU MeHeaxepa. JTa CBA3b CTAHOBUTCA OCHOBHbLIM
KOHCTPYKTUBHbIM MpPaBWIOM MNPOEKTUPOBaAHNA, pa3paboTku u
peann3auumn Bcex yrnpassieHne-npoLeccos B opraHm3aunn. lNpuyem
KaK OTAeNbHbIE CBA3M U MNOCNef0oBaTENbHOCTU, TakK U npouenypbl B
LLleSTOM LLUMPOKO UCMOSb3YHT PECYpPChl 3TOr0 COOTHOLEHNSA [84].
[MpocToTa N 0QHO3HAYHOCTL paccMaTpvBaemMon 3aBUCUMOCTU
NO3BOMAIOT pAdYy WuUccnegoBaTenen BO3BECTM ee B CTaTyc
3aKOHOMEPHOCTU UMM 3aKOHa, 4YTO TpebyeT  OTAENbHOro

obocHoBaHMA. Bmecte ¢ TeM  aHanua  nogyYepkuBaeT
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6€Cl'lepCI'IeKTVIBHOCTb BOJIIOHTAPUCTUYECKNX MOMbITOK paspa60TK|/| n
ocyulecTBlieHnA LeneHanpaB/ieHHOr o, KOHCTPYKTUBHOIO
BO3OENCTBNSA, HE OCHOBAHHOIO Ha pe3yibTatax uccnenoBaHunA.

Takasa 6ecnepCnekTMBHOCTb NPOABNAETCH HE CTONbKO B NPUYNHHO-
CNeaCcTBEHHON CBA3M, CKOMbKO B 0OYEBUOHOW HEBO3MOXHOCTM
OCYLLECTBMNEHUSA LeneHanpaBneHHOro n KOHCTPYKTUBHOIO
BO3OencTBma 6e3 y4yeTa CyLLECTBYIOLWEr0 COCTOSHUA, pearibHO
3aeMCTBOBAHHbIX PECYPCOB, BHELLHUX YCNOBUN U T.4.

B KOHKpeTHOM cuTyauuMM TakKoMW noaxod npoBoUUpyeTCH
OrpaHN4YeHHbIMN NPOdECCUOHANbHBbIMM 3HAHNSAAMU PYKOBOOUTENS B
obrnactTm nMOCTaHOBKM W MNPUMEHEHUSI CreumasnbHbIX MEeTOoA0B
nccnepoBsaHna. Ha camom gene 3To He TOMbKO €CTECTBEHHO, HO
MHOrga Aaxe KOHCTPYKTUBHO, MOCKOSbKY, 06paLLasiCb K 3KCNEepPTHbIM
pa3paboTkamM M OUEHKaM CrneunanucToB, MeHeaXxep He OOoNXeH
MMEeTb NPeApacrnonioXEHHOCTb K KakOMy-TO OAHOMY CMeKTpy
MeToaoB. K coxaneHuio, B peanbHON OpraHu3aumm Takoe nosioXeHne
BCTPEeYaeTca 4alle, YTo, Kak npaBurno, obycrnoBneHo npeapiayLen
dyHKUMOHanNbLHOW cneunanulaunen meHepxepa [49].

B aTtom nnaHe uenecoobpa3Ho BbIAENATb M peanv3oBbiBaTb
npuopuTeET  MpuHUMNa  Heobxoaumoro  pasHoobpasua  npwu
dopMupoBaHMM U NOAIOTOBKE COCTaBa CreunanucToB M annaparta
ynpaBneHus. [JaHHbIN NPUHLMN AOSXEH MPUMEHATLCA K MOCTPOEHUIO
N peanusaumm MpoLEeccoB, BbIOOPY M MPUMEHEHUID KpUTEpUEB
nognbopa nepcoHana cneuvanucTtoB U ucnomnHutenen. Ero
npuMeHeHne npu3BaHo obecrneunTb HeobxoamMmoe pasHoobpasne
npodyeccuoHanbHOM MOAroTOBKU, Pa3BUTUE KOHKPETHbIX AEeNO0BbIX
KayecTB, OCBOEHME HABbIKOB aAMMHUCTPATMBHOW paboTbl. MNpuyem
cneuunanunsaums nepcoHana B KOHKPETHbIX Nogxoaax, B TOM yucne
oTnnyHasa unu 6onee rnybokas, YemM y MeHeaxepa, Ha npakTuke
TONbKO NpuBeTcTBYyETCA [89].

K coxaneHuo, MHOrMe KOMMaHuu, u npexne BCero ux
PYKOBOAWTENW, B HapylleHMe 3TOoro npuHuuna noadupatrT

NOAYMHEHHBIX MO 06pa3uy u nogobuto, O6WHOCTM B3rNAQ0B,
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noaxonos, MHEHNN PYKOBOACTBA, 060CHOBbIBas 37O
HeobXxoANMOCTbI0 (POPMUPOBAHNS «KOMaHAbl €ANHOMBbILLITIEHHUKOB
«. C HUMN pencTBuTenbHO HagexHee (cnokonHee) paboTaTb UMK
obwaTbCA, HO CNpawWwnBaTh Y HAX COBETA HE TOSIbKO 6BECCMbICIEHHO,
HO gaxe onacHo. [MonyynB NOATBEPXAEHUE TOro, YTO OHU AyMaloT
TaK Xe, MeHegXep OonMpaeTca Na UX COBET Kak Na He3aBuCumoe
9KCMepTHOe 3akm4eHne, 3abbiBag O TOM, YTO Mpurnacun 3Tux
cneumanucTtoB NOTOMYy, YTO OHWU «NPeanoyYnTalnT ero MetTogpl «.
PaccmoTpeHHaa cuTyaumsa  ybeouTenbHO — [OKa3blBaeT, uTo
MeToamyeckoe pa3Hoobpasue ABMSeTCA He TOMbKO XenaTenbHbIM,
HO N HeO6XOAMMbIM PECYPCOM YIpaBneHUsa OpraHn3auunn.

XapakTepHa Takxe cuTyaumsa, npu KOTOpOM crneunanucTbl
NpUKNagHbIX UCCnefoBaHWn, COCTaBUTENUW OTYETOB, CUCTEMHbIE
aHanUTUKW, TakK WM MHaye, 3anHTEepPecOBbIBAOTCHA, CTaBATCA B
3aBUCUMOCTb UIN MPAMO aHraXupyrTca Nonb3oBaTeNaMum Ux ycnyr
C uenbio 060CHOBaHMA HEeOOXOOUMOCTM OCYLLECTBIIEHUA YyXe
3annaHupoOBaHHbIX YyrpaBfieHUeM [OeUCTBUMUA. 3TO CBOWMCTBEHHO
noaxoAy, B KOTOPOM CaM MeHeOXep 3auHTepeCOBaHHO WULWET U
HaxoauT noaTBepxaeHune HeobXxoaMMOoCTH 3alyMaHHoro,
TPaAVLMOHHOIO Unu 6onee NOHATHOro Anga Hero metoaa. Mpu aTom
pe3ynbTaTtbl WUCCNEeAOBaHMSA W OCHOBaHHble Ha HUX BbIBOAbI
WIHOPUPYIOTCA, a  MNpPUMEHAeMble  MeTOoObl  WCKYCCTBEHHO
aedopmupytotca 1 cmewmsatoTcd. OCHOBOM paspelleHns 3Ton
cuTyauumn asnsietca obecneveHne He3aBUCUMOCTU UCCEN0BaHNI 1,
rmaBHOE, pe3ynbTaToB OT MHTEpPecoB cybbekToB Bo3aencTaus [50].

Bbibpaemblie MeToAbl BO3AENCTBMA TAaKXe MOTYT ObITb XECTKO
OpPVMEHTUPOBAHblI Ha Mofly4YeHne HeobxXxoAMMOro, HO [aneko He
peanbHOro rnpeacraBneHna B pe3ysibTaTe uUccneaoBaHus. Takue
TeHAeHUMN cTaBAT o6yl 3apgayy obecrneyeHusa onTUManbHOro
COOTHOLWEHNA MexXxay BblbMpaembiMy, aganTUpyeMbiMu U
NnpUMeHdeMbIM1 MeToJaMu uccrnefoBaHua un Bo3gencteund. Ha
npodeccnoHanbHOM f3blKe 9TO KBanUpUUMPYeTCs KnacCUYeCcKUm
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NOJSIOXEHUEM: «YucrtoTta nccrnenoBaHng onpepensaetr
pe3ynbTaTUBHOCTb BO34ENCTBUA». Ha npaktuke Takas 3ajava
3(P(PeKkTMBHO pellaeTcs C NOMOLLBID CUCTEMbI YHUBEPCASIbHOIO U
KOMMSIEKCHOrO MEeTOAMYEeCKOro obecnevyeHnss MUCCrnegoBaHua MU
BO30ENCTBMA, pa3pabaTbiBaemMon M MNPUMEHSEMON Ha OCHOBE
YCTONYMBBLIX arperatoB, M Moaynen KoMOuHupoBaHus GOpPM UX
B3aMMOAENCTBUA UM uUcnonb3oBaHusa. OfHUM U3 BaXHEWLUX
HanpaBnsLWMX Hayan ee pa3paboTkM U NPUMEHEHUS CTAHOBUTCA
0b6OCHOBaHHas, afekBaTHas W KOHCTPYKTMBHaA Kraccudukaums
NPUMeHsAeMbIX B yrpasnieHnn metogos [86].
[Mpouecc n MexaHM3M ynpaBneHus
MocTpoeHue npoLecca AOCTUKEHUSA Lienu

JNMobaa 6OusHec-opraHM3auMa U BCe, YTO €€ OKpYXaer,
BO3HMKaeT, co3gaeTcd,  (QYHKUMOHMpYeT, peanu3yeTca WU
pacnagaeTcs B C/I0XHOM U MHOroobpasHoM npouecce, KOTopblii
OCYLLECTBNAETCA CTUXUAHO WKW  LefneHanpaBneHHo B Buae
9BOJTHOLUMOHHbBIX U3MEHEHN UK AeNCTBUN MeHepxepa. [pnyem kak
9BOJTIOLUMOHHO Mpoucxogsiwme U3MeHeHUs Unu ueneHanpasieHHO
OCYLLECTBIIEMblE B3aUMOLEWNCTBUA, TaK W MOCnenoBaTeflbHOCTb
onpegensieMblx MMM npeobpas3oBaHni OTpaxakwT LOCTUXEHUNE

nocraBneHHon uenn. BoT noyemy MeTOOMYECKON OCHOBOMW
NpogecCcnoHanbHbIX 3HaHUN MeHexepa ABNAKOTCA
npoueccyanbHaa pa3paboTka U npeacTaBneHne MOCTAaHOBKUM M
OOCTUXEHUS Lenen.

Hanbonee pacnpocTpaHeHHOe onpeneneHne  MNoHATUS
npouecca OOCTUXEHUA Uenu Kak nocrnenoBaTenibHOCTU AEUCTBUN
CaMbIM HenocpeacTBeHHbIM 06pa30M yKa3bIBaeT Ha €ro ANCKPETHO-
AVHaMunyeckyo npupony. Ha ocHoBe npeacraBneHna HenpepbIBHOM
nocnenoBaTenbHOCTH NPUYNHHO-CNEACTBEHHbIX N3MEHEHNN
MeHeaXep  BOCMPUHUMAET BCe MNPOUCXOAsLLee  BOKpYr u
cobcTBeHHOe y4yacTme B 3ToM. bonee Toro, TeopeTtunyeckoe
NnaHNMpoBaHMNE 1 NPaKTUYECKOE yYacTue MeHeaXepa B pa3paboTke u
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OCYLLECTBNEHUN  OU3HEec-npoLeccoB, B  KOHEYHOM  CYeTe,
BblpaXalTCA WMEHHO B OpraHusauum Takux W3MEHEHUW. JITO
obycnoBnno  HeobxoguMMocTb  pa3paboTkm U NMPUMEHEHUS
npoLeccyanbHOro nogxopda K UccrnegoBaHWMio, NMPOEKTUPOBAHUIO U
yyacTuio MeHegxepa B 6usHec-npoueccax, 4To noapobHo
n3naraeTcs B crnenyoLLen rnase.

Peanuisya pAuckpeTHO-gMHaAMUYeCKUM nogxod, MeHepxep
YCNOBHO nNpeacTaBnaeT opraHusauuio TpaguuUMOHHBbIM CNEKTPOM
TpEX COCTOAHMMA CUCTEMbI: 4YTO ObINo, 4YTO ecTb, 4YTOo Oyper.
CpaBHeHue ux mexgy coboun, rmnoTeTUyYeckoe COMoCTaBlfiEHNE C
WHbIM, BO3MOXHbIM WX XefaeMbiM, COCTOSHMEM W [acTt emy
OCHOBaHME [Ona KOHKPETHOW OueHKU npoucxopduiero. B asTtom
ABOVNCTBEHHOM xapakrepe COnocCTaBfieHNd N3Ha4vasibHO
NnpoLeccyanbHOro OCYLLECTBAEHUS U NO3TAanHO CUCTEMHOWN OLLEHKU
ynpasfeHus N0 MHOroOM 1 NPOSIBASIETCA KOMMMEKC NPOTUBOPEYNNI, C
KOTOPbIMW CTankmBaeTcad MeEHeaXep, aHanu3npys npoucxogsiiee
[87].

Heobxogumoe Ans dhopmmnpoBaHug afeKBaTHOro
NnpeacTaBfneHns peasnibHOCTU CUCTEMHOE BOCMpuATHE akTUyecku
OoTpaxaerT yxe npoLlejliee CoOCTOAHNEe, Ha OCHOBE aHanm3a KoToporo
MeHepXxep pa3pabatbiBaeT nporpaMmmy NpeacToALnx AeUCTBMIN. ITO
npuBOAMT K HeOobXOAMMOCTU HENpPepbIBHOrO MNPOrHO3MpoBaHMUS,
NNaHMPOBaHNA W MPOBEAEHUA KOMMJEeKca LueneHanpaBeHHbIX
OEeNCTBMA  MeHegxepa B YCNOBUAX  TOM WM UHOWM
HeornpeneneHHoCTU, YTO CYLLECTBEHHO YCIIOXHAET pelleHue
KOHKPETHbIX OpraHM3aunoHHbIX 3a4au.

Tak, peanbHOe COCTOSIHME OpraHu3auMm u npoucxogswme c
Heu npeobpazoBaHng oTNnnyaroTcsA oT TeopeTnyecKun
NpPeacTaBnaeMoro MeHeaXepomM B AaHHbli MOMEHT BpPEMEHU

HaCTONMbKO CYLLECTBEHHO, HACKONIbKO AMHAMWYHbI, paavKanbHbl U
Henpeackasyembl 3TU npeobpa3oBaHus. B pesynbtate MeHeaxep
BbIHYXEH TOCTOSAHHO  KOPPEeKTUpOBaTb WUCXOOHbIE  OLEHKW,

AonyckaTtb Heob0oCHOBaHHO LLINPOKKNE pacxoXxageHud ninaHnpyemoro n
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hakTMyecKoro COCTOSHUN, NCKYCCTBEHHO orpaHnynBaThb
paccmaTpuBaemMble MNapaMeTpbl U YCrOBUS, KOTOpble Takxe
NpeacTaBnAlTCA B CUCTEMHOM BblpaXeHuW, NPUBHOCSALLIEM BCe Te
Xe CylleCcTBeHHble aedopMmauumn pernctpaumm, aHannsa n oueHKu
AVHaMUKK ynpasneHus opraHusauun. NMOHATHO M To, YTO BCe 3TO
Aedopmupyet afeKBaTHOCTb, CBOEBPEMEHHOCTb,
pe3ynbTaTUBHOCTb, K&K COOTBETCTBYIOLLLEN OLEHKN MPOUCXOASLLETO,
Tak u pa3paboTky, M OCyLLECTBNEHUS HeobBXoAUMbIX AeNCTBUN
MeHegXxepa.

Cama [peAaTenbHOCTb Kaxaoro MeHegxepa M BCex
co34aBaeMbiX WY ynpasnseMbIX UM OpraHm3aumi Hanbonee NosiHo
MW  BCECTOPOHHE nNpeacTaBfseTcd  CMOXHEeNWnM MnpoLeccoMm
OCYLLLECTBIEHNSA BEPOATHOCTHON KOMMYTaLMW NPOUCXOLALLMX B HUX
nameHeHnn. Otaaesaa oT4yeT B UX MHOroobpasvn, MHBapUaHTHOM
NpeackaszyemMocT U OrpaHW4YeHHOW YNpaBnaeMOoCTU, MeHeaxep
NbITa€TCA TOMbKO YaCTUYHO MOHATb, HEOBXooMMO OrpaHM4yeHHO
ynopagounTb MM KOMMNEHCUPOBaTb pearnbHO NpousoLlealune unm
TEOpPEeTUYECKN MPOrHO3MPYEMbIE NEPEMEHDI.

Jlobon npouecc, ©n Ou3Hec B TOM 4uUcne, Kak
nocrefoBaTeribHoe N3MeHeHne COCTOSHUA onpefenseTcs, npexae
BCEro, BO BpEMEeHM U TMpu BbISBIIEHUN CYLIHOCTU, COCTaBa,
copepxaHus, Hambonee NOSHO npencrasnseTca
NOCNeAoBaTENIbHOCTbIO ABMEHUA NN COObITUN. POPMUPOBAHNEM U
pa3BUTMEM NPUYNHHO-CNEACTBEHHBIX CBA3EN MEXAY OOBbEKTUBHBIMM
N CyObEKTMBHbIMU NepeMeHamMmn 00yCroBMBaKTCA X MECTO U pPOrb
B  OCyLleCTBNeHWM 1 npencrasneHun nwboro  npouecca.
[Mo3numnoHnpyacb B KayecTBe LerieHarnpasfieHHoro npouecca,
ynpaBneHne HeobXoaMmMo wuccrneayeTt, Y4yuTbiBaeT, WCNonb3yeT
npovcxogALmMe B OpraHM3aumm n BHe ee 06 BbEKTUBHbIE U3MEHEHNS.
CogepxaHve ynpaBfeHUss Kak Mpouecca MOXHO onpeaenuTb
NOCneAoBaTENIbHOCTLIO MPOUCXOAALMX B OpraHvM3auum nepemeH.
MNpuyem Habnopgaemble UM OCYLWLECTBRSEMbIE NEPEMEHbl Takxe

MOXHO KnaccuduumpoBaTb MO MNPUPOAE WU  MPUYMHAM  UX
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MPONUCXOXOEHNA Ha 0OBbEKTMBHbIE, Cy6'beKTI/IBHbIe N CMeLUaHHble.
EcTtecTBeHHO, YTO MMEHHO nocrnegHne COCTaBnAlT OOMbLIMHCTBO
pealibHO nponcxogAawmnx n y4yntbiBaeMbiX yrpasrieHNeEM N3MEHEHUN
B pacCMaTpuBaeMbIX OpraHn3auundx.

NcTopuyeckm B OM3HEC - opraHu3aumusax CKnaabiBanucb U
pa3BMBanMCb TPU OCHOBHbIX MoAxoda K MpoueccyarnbHoOMY
NMOCTPOEHUIO YMNPaBNEHUs: SBOJSIIOLMOHHbBIA, NpPeueaeHTHbIN |
WHHOBALMOHHbBIA, -OTpaxawwme npuHUMNnanbHO  pasnnyHyto
npupoay NnaHMpoBaHMs, NOCTPOEHUA N OCYLLECTBNEHUA Npouecca
NMOCTAHOBKNW W OOCTMXeHUa uenun. Bbipaxas ecTecTBeHHoe
coyeTaHue 06bEKTUBHBIX N CyOBHEKTMBHbBIX Ha4an noboro npouecca,
OHM BO MHOIMOM OMNpPeaensoT €ero Xxapakrep, coaepxaHue,
B3aMMOJENCTBME C OKpyXawwum. TakKk wunum wuHaye, Kaxabliu
MeHeOXep ABNAETCA pe3ynbTaToM, HOCUTENEM U NOfb30BaTeNem
9TUX TPEX Hauvar, B CUNy Yero eMy Heob6xoaMmo YeTKO NpeacTaBnATb
MX CYWHOCTb, COAEpPXaHue, MEecTO U pofib B MNOCTPOEHUN U
OCYLLIECTBIIEHUM YNpaBreHus opraHmsaunm [88].

O6beKTMBHO CKNaapIBaloLLNECH N Pa3BMBAOLLIMECS MPOLIECCHI
BblpaxatoT npupoay, CyWHOCTb U pe3ynbTaT MNocneaoBaTeslbHOro
B3aMMOOENCTBMA  CRyyYamMHOCTEM UM yXe B Cuny  9Toro
BOCMPUHMMAIOTCA  KaK  3BOJIIOUMOHHbLIE. HeoTBpaTumMocTb U
YCTOMYMBOCTb 3TMX npeobpa3oBaHMi Bcerga Bbi3blBAOT Y
MeHeaXxepa ollylweHne ux @yHAAMEHTaNbHOCTW, BCEOOLLHOCTH,
o6a3aTenbHOCTU, YTO 0OyCnoBNMBaAET BOCMPUSATME UX B Ka4yecTBe
OCHOBOMOAaraLLnxX yCroBuin BCex Apyrnx nepemMeH. SBONHOLMOHHaA
MoAernb ynpasneHus opraHn3auumn, Hanbonee NONHO peanuayroLwlas
9TO Hauvano, OpMUPYETCS Ha OCHOBE BOCMNPUATUA, YACHEHUS WU
cnefgoBaHusa CKagblBatoLeMyca npoueccy nepemMmeH. Hepeako oHa
oTBeYaeT npuHumny «byab 4TO OyAeT «, OCHOBbIBAeTCS Ha
HabnAeHUN,  HENnpoOTUBAEHUM U GE3YyCNOBHOM  MPUHATUK
npoucxoaauwero kak aaHHoctu. OnupaeTca nu Takow noaxon Ha
obLwme ngeanucTuyeckue B3rnaabl UCMOMHUTENEN NN peanuayeTcs

CaMOCTOATESIbHO N OCO3HAaHHO, €ro CyTb 3aKiito4aeTCcAa B aganTtaunm
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opraHmzaumm K JobbiM nepemMeHamM Ha OCHoBe BblpaboTku
KOH()OPMUCTCKOro CTUNSA NOBEAEHNS.

B oTtnuune OT 9BOJMIOLUMOHHON nMNpeueaeHTHas MOAErb
ynpaBneHusi opraHuMsauumn dopmMmnpyeTcs ropasgo npakTuyHee,
BHUMATENbHO BOCMPUMHMMAA, OCBamBas WU MpuM  BO3MOXHOCTM
NOBTOPASA YyX€ MMEBLUYID MecTO opraHu3auuio. OHa He TONbKOo
AOMNyCKaeT, HO W LeneHanpaBneHHO CTPEMUTCS K MO3UTUBHOMY
N3MEHEHNI0 MPOMCXOAALLEro, HO WUCMONb3yeT Mpu 3TOM TOJbKO
XOpOLLUO 3apekoMeHaoBaBlUMe cebs cpeactBa M CNocoObbl.
OCHOBaHHOE Ha 4YyXOM TMpeLefeHTe pelleHne MeHeaxepa uaet
CYLLLECTBEHHO AanbLue, LeneHanpaBneHHo BbICTpanBas
nocrneaoBaTeNibHOCTb Haubonee 3(gpEdEKTUBHBIX MNPOLECCOB W

cucteM. Onunpasnck Ha HUX, MeEHeAXep BCe Yalle peanusyeT 3HaHue
CNOXMBLUMXCA  3aBUCUMOCTEWN,  MNocCrnefoBaTefibHOCTEN,  OMbIT
COBCTBEHHbIX LEVCTBUWA, paHee YCMeLwHO OCYLIECTBAABLUMXCA B
nogo6HbIX cuTyauuax [89].

PaccuntbiBad Ha  npuBegeHue  npouecca K - yxe
npoucxoauBLlen rnpouenype u CTporoe criefoBaHve 3HaKoMOW U
NOHATHOW NocnenoBaTeNlbHOCTN AENCTBUIA, YNpaBneHne 3akpennseT
nx agMmHUCTpaTuBHo. [lpumepom nopgobHOro noaxoga MOryT
CNYXWUTb TUMOBbIE, LUTATHbIE, aHanoroBble Npoueaypbl pa3paboTky,
NPUHATUA W peann3auuy peLeHUun B CcaMbiX pa3HOOobpa3HbIxX
mMoamdpukaumax 6asoson cutyaumn. IMEHHO OHM B CBOE BpeMs
cTanu OCHOBOW aBTOMATU3WPOBAHHbLIX CUCTEM  YMpaBleHuUs
npomn3soacTBoM. B nocnegywowem Takon noaxon no3Bonun
aBTOMaTU3MpoBaTb Ha OCHOBE COBPEMEHHbIX WMH(OPMALMOHHbIX
TEXHONOrMn nogaensaowee OO0NbLMHCTBO PYTUHHBLIX MNpouenyp
CUCTEM YNpaBfieHUs, HO B YrpaBleHnn He Nnosnyyusi CyLeCcTBEHHOro
pa3BuTMa. OTO 0OBACHAETCA pasnnuUnAMN MexXay YnpaBfieHUMEM U
yrnpaBfieHneM, KoTopble, CO6CTBEHHO, 1 06ycnoBunu opmMmnpoBaHmne
TpeTbero nogxopa. VIHHOBauuoHHaa  Mopens  ynpassieHuA
opraHmM3auum u3HavyanbHO OpueHTMpoBaHa Ha pa3paboTky u

peann3aunto  HOBbIX, HUKOraa paHee He nNpuMeHABLLUUNXCA
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nocnenoBaTeNbHOCTU U coaepXaHus OeNcTBuUi, BbipabaTbiBaeMbIX
KaXabll pa3 Kak CaMOCTOATENbHbIA OTBET MEHeOXepa Ha HOBYHO
cuTyaumio. MNMpuHUMNUanbHO N MoAyJIbHO OHa MOXET OCHOBbIBATbCA
Ha SBOJIIOLUMOHHOM W MpeLefeHTHOM Mpouecce, HO B LENIOM
ob6aA3aTenbHO npeacraBnseTr cobonm TO, YTO CO34AHO BMEPBbIE.
MHHOBaAUMOHHbLIN ynpaBneHMe No3BossieT obecneuntb CTpaTernto u
TaKTUKY pa3BUTUS OpraHu3auun, pagukanbHble npeobpa3oBaHUS
Bu3Heca Ha OCHOBE COOGCTBEHHOrO YHMKasibHOro Hoy-xay. MIMeHHo
3TM 0ByCnOBNMBAOTCS €€ BeAyLllee MECTO M KOHCTPYKTUBHANA Porib
B pa3paboTKe 1 OCYLLECTBNEHMM KOHLEMNLMIN BLICOKO KOHKYPEHTHOIO
NO3ULMOHNPOBAHNS  HA  pblHKE, YCTOMYMBO  MpPUOLINBHOIO
(PYHKUMOHMPOBAHUA, CTpaTernyeckoro passutua OusHec -
opraHu3saumm [90].
OpraHusauus AesTenbHOCTU B ynpaBiieHUu
CucremMHble MeToabl U TUNOBbIEe (hOpMbl OpraHM3aLum
AeATeNIbHOCTH

®YHKUMKN 1 PYHKLMOHANbHbIE CTPYKTYPbl OpraHu3auum
DYHKUMA CUCTEMbI, UNN (PYHKUUS ee KOMMOHEHT, ABNseTcs

npegHasHa4eHnemM nin peanvlsau,meﬁl, npoAasgeHnemMm OoTHOCUTESIbHO
yCTOIZqMBOIZ peakuunn Ha B3anMoaeuncTeame BHYTPU CUCTEMbI U1 BHE

Hee. [lononHswowee onpegeneHne (yHKUMM - 06A3aHHOCTb, Kpyr
NEeATEeNbHOCTN, Ha3HayeHne, ponb. PYHKUMA He CyLLeCTBYeT BHe
cybcTaHumoHanbHbIX Hocutenen. OHa «npuBaA3aHa» B CUCTEME K ee
KOMMOHEHTaM, N (pyHKLMOHaNbHaA 3aBMCUMOCTb OCYLLECTBNAETCA B
paMmKax npucywen [OaHHOW CUCTEME CTPYKTYpbl BHYTPEHHEN
opraHuzauun. Takum  obpas3oMm, Q@yHKYns -  YCTOHYUBLIN
060Ccob1IeHHbIN BU [eSTe/IbHOCTH opraHm3aymy. Y4acto onucaHue
dyHKuMn  yaoobHo  Aekomno3upoBaTb Ha  Gonee  menkue
coctaBnawwme. Mepapxmyeckoe npencrasreHne aepesa (pyHKUNN
opraHn3aunmn Ha3blBalT PYHKLMOHANbLHON CTPYKTYPOW.

BusHec-npouecchl

Bblaenenno OoTHOLWIEHMN, peanu3ylwmxcs OgHOBPEMEHHO B
NPOCTPaHCTBE N BPEMEHU, @ TaKXe B OnpeaeneHHon 6U3HeC-Nnoruke,
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COOTBETCTBYIOT  MPOCTPAHCTBEHHO-BPEMEHHbIE U NPUYNHHO-
CneacTBEHHbIE CTPYKTYPbI, NpeacTaBnsieMble Kak bu3Hec-npoLecchi.
Npoes CTpykTypu3auumn MpoLeccoB Mofyymnia MHTEHCUBHOE
pa3BuTME B MOCnegHMe HEeCKONbKO AecATKOB neT. NoBcemecTHoe
MaccoBO€ BHeJpEeHMEe W UCNOoSfIb30BaHWEe OMNncaHusa MpoLeccoB
WHULUMNPOBANO  CO34aHME MeXAOyHapodHblX CTaHOapToB MO
onucaHui npoueccoB. B yacTHoCcTW, cTaHOoapTbl OMNMCaHUA
NpoLeccoB MOXHO HanTu B MexayHapoAHbIX CTaHgapTax KadecTea
IS- 9000, npuHumaembix 6onee yem B CTa CTpaHax Mupa, B TOM
yncne n B Poccnn. MexpgyHapogHble ctaHgapTbl cepun |IS- 9000
OCHOBbLIBAOTCA Ha MNOHMMaHUM ToOro, 4to nwbaa paborta
BbINOJSTHAETCSA KaK NMpouecc n CTaHgapTu3auusa npouecca siBndercd
rapaHTuen KayectBa ero pesysibtata. Kaxzabin NpoLecc UMeeT BXOL,
N BbiIXxog - pe3ynbtaT npouecca. [lpouecc cam no cebe aABndaetcs
(unn  ponxeH ObITb) npeobpa3oBaHMeM, KoTopoe pAobasnsaet
cTtommocTb. Kaxabin npouecc BKN4YaeT Tpyaosbie u (Mnn) apyrue
pecypcbl. Bbixog 3TO  npoAaykuusi,  MatepuanbHas  Unu
HemaTepuanbHas. Bbixogom MoxeT ObITb, Hanpumep, cyeT-akTypa,
NPOrpamMMHbIN NPOAYKT, XWAKOE TOMNMBO, NMpubOp ANS KIIMHUKMK,
GaHKoBCKasd ycnyra unm NnpoMexyTodHasa npoaykuus nobon obuien
KaTeropuu un 1.n. [91].

Mpouecc - 3T0 COBOKYMHOCTb B3aMMOCBSA3aHHbIX PeCcypCcoB U
AEATEeNbHOCTN, KoTopasa npeobpa3yeT BXOOfLIME 3MEMEHTbl B
ncxogawme. CywecTBeHHbIM B 3TOM OnpeaeneHnn sBnseTca ynop
Ha opraHu3auuio n Nnpeobpa3oBaHMe PecypcoB B XOAE peann3aunm
npouecca, a camMu pecypCbl 4acTo pacCcMaTpuUBalOTCA Kak BXO[,
npouecca.

[MpoeKTHasa peATenbHOCTb

BnepBble noaxod, NOMyyuBLIMKA Ha3BaHWe «ynpasrieHue
npoekTamMmny, 6biN1 NpakTUYeckn peanuns3oBaH B 50-e rr. npowsoro
Beka B BOEHHOM 1 aspokocmuyeckon otpacnu CLUA. OgHako camo
ynpasfieHMe rpoeKTamu, Hanpumep, CTPOUTENbCTBOM [JOMOB,

OCYLLECTBIIANIOCb C He3anamMATHbIX BpeMeH. [losiBneHne HoBoOW
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C(poKyCcMpoBaHHOW Ha  BblOENIEHHOM  [MpOeKTe  TEXHOormu
ynpaBneHuss 661510 06yCrnoBneHo HeobXOANMMOCTbIO MOCTaBUTb Ha
NHAOYCTPUanNbHY OCHOBY CO3[aHME CITOXHbIX YHUKalbHbIX 06 bEKTOB
C BOBfeYeHMeM OOMbLIOr0 YUCAa YYacCTHUKOB, MNOBbILEHNEM
TpebOoBaHMN K CPOKaM BbINOMHEHUA paboT u 3eKTUBHOCTH
MCMNOSIb30BaAHUA  pPa3fN4YHbIX BUOOB PECypcoB, KayectBy U
pe3ynbTatam (pa3paboTka camoneTa, 3anyck CyTHUKa u T.1.).

MpoekT - ato0 nopbop n obveamMHeHne OU3HEeC-NpPOLLECCOB,
obecneymBalOLNX peanu3auuio peLleHns YHUKaNbHOW 3ajaudun B
3a[laHHbIN CPOK C 3aJaHHbLIMUN pecypcamu.

OcobeHHoCTH yripaB/ieHNs lPOEKTOM:

- pacCMOTpeHMe TMpOeKTa KaK YHUKanbHOM KOMOWHauuu
NpOLECCOB;

- cocpefoToYeHWe npaB U OTBETCTBEHHOCTU 3@ AOCTUXEHUEe
pe3yribTaToB MPOEKTa y pyKOBOAUTESS NPOEKTa U MPOEKTHOM rpynmbl;

- BblaeneHue 6oaxeTa npoekTa;

- MPUMEHEHME cCneunanbHON MPOEKTHON OpraHn3aunoHHOW
CTPYKTYpPbl U NPOEKTHON MOTUBALMM €ro y4aCTHUKOB;

- pas3paboTka M NPUMEHEHWE creunanbHbiX CTaHAapTOB
peann3auum CoCTaBNAKLWLNX MPOEKT NPOLLECCOB.

Mpn AekoMno3uumMm MpoeKT MOXeT pa3bumBaTbCsa Ha
cybnpoekThl, a Te, B CBOK o4epenpb, Ha npouecchl. [Mpouecchbl MmoryT
pa3buBaTbCA Ha noanpouecchl unu yHKkuun. B ntore Bo3HuKaeT
«CrnoucTtoe» onucaHwe nopsagka WCMNONHEHUA NpOeKTa: MPOoeKkT -
cybnpoekTbl - npouecchl - pyHkumn. Ha cneaywowem ware cdepsbl
npoekTa MOryT 3aKpennarbea 3a NCMOMHUTENAMMN
(OpraHn3auUnoHHbLIMU 3BEHBAMMU), N Takum obpa3om dopmupyeTcs
npoekTHas mofenb oT [1poLeccHO-OpMeHTUPOBaAHHOE YynpaBsfieHne
9 PEKTUBHOCTLIO AEATENBHOCTU

YnpaBneHue a(p(PeKTUBHOCTbIO AeATENbHOCTU

YnpasneHne aPPEKTUBHOCTLIO  AEATEeNbHOCTM -  3TO
LeNOCTHbIN, MPOLLECCHO-OPUEHTUPOBAHHbBIN MNOLXOA K TMPUHATUIO

yrnpaBneHYecKUX pelleHnid, HarnpaBfeHHbIi Ha  ynydlleHue
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CNOCOOHOCTM KOMMAaHUN OLIEeHMBATb CBOE COCTOSIHUE U ynpaBJiAaATb
3¢)¢)eKTI/IBHOCTbIO CBOEen OesaTenlbHOCTN Ha BCEX YPOBHAX N BO BCEX

dyHKUMOHanNbHbIX cdepax nytem ob6bbeguMHeHUs BRagenbLeB,
MeHeXepoB, NepCcoHana u BHELHMX KOHTPareHToB B pamMKax obLen
NHTErpMpoBaHHOM cpeapbl ynpasnenus [92].

Kak n npaktnyecku niobaa cuctema ynpasneHus, ynpasreHne
9(P(PEKTMBHOCTLIO AEATENbHOCTU KOMMaHMM npencraBnaetr coboun
KOMOMHAUMIO HECKOSIbKMX OCHOBHbIX 3fIEMEHTOB, K KOTOpPbIM
OTHOCATCS:

- YY4aCTHUKM NpoLuecca ynpasneHus;

- UHTEPaKTUBHbIE YNpaBfieHne-nNpoLEeCChHI;

- Moaenu 6u3Hec-NpoLEeCcCcoB Kak 0OBHEKTOB YNpPaBreHNs;

- MeToAbl ynpasfeHus;

- NUHOPMALMOHHbIE CUCTEMbI N TEXHOJSTOTNN.

[MoHATME «cucrtema ynpasneHus 3P HEKTUBHOCTbLIO
AEATENbHOCTUY MOXET ynoTpebnaTbCAa B ABYX 3HAYEHUSX: Kak
KOHUenuua ynpasneHus (T.e. onpeaeneHHbln nogxon K MpUHATUIO
ynpaBfieHYEeCKMX peLleHnn N Ux NpakTUYecKon peanusaumm) U Kak
MHOPMaLMOHHaA cuctema (T.e. KOMMNSIEKC NPOrpaMMHbIX CPeaCTB,
NoAOEPXMBAKOWMX MAEOoNorMo  ynpasneHna adpeKTUBHOCTbIO
KOMMaHun n obecneunBatoLMx ero NpakTUYECKy peannsaumio).

B ocHoBe nexuTt uaea HenpepbiBHOMO LMKNA yrpaBneHus,
npeanosiararoLero B Xoae UCMNOSTHEHUA KONIMYeCTBEHHOE onncaHue,
MOAENUPOBaHNE W aHanNu3 KIYEBbIX OOBEKTOB W KOMMOHEHT
ynpasfeHue - NpoLeccoB, a UMEHHO:

- uenen ynpasrieHus;

- KOJSIMYECTBEHHO OMNUCaHHbIX W MNpPenCTaBlfEHHbIX, C
MCNOSIb30BaHMEM NPOUSbHBLIX MOLENeN N CUCTEM MOAENMPOBAHUS,
06BHEKTOB yNpaBneHUa N UMEKOLLMXCA OrPaHNYEHN;

- baKTOpOB, OnpenensanLWmx OOCTUXEHNE Lienen ynpaseHns,
niaHnpoBaHne OENCTBUN, BeOYLUMX K OOCTMXEHUIO NOCTaBSIEHHbIX
uenemn;
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- MOCTOAHHOrO  MOHUTOPMHra  COCTOAHUA  KIHOYEBbIX
nokasaTtesnien aPPeKTUBHOCTU U UX OTKITOHEHWI OT NNaHa;

- [OOCTUTHYTbIX pe3yribTaToB, aHanu3 KOTOpbIX MNO3BONAET
nydlue oco3HaTb Npupoay «apanBepoB 3PPEKTUBHOCTNY;

- oMHaAHCOBOW N ynpaBfieH4YECKON OTYETHOCTWU, NMOMOratoLen
PYKOBOOUTENSAM Pa3HOro YpPOBHA MNPUHMMATb  3KOHOMWYECKMU
060CHOBaHHbIE peLUeHNs.

COBOKYMHOCTb BCEX KOMMOHEHT CUCTEMbl YynpaBfieHns
3(P(PEeKTUBHOCTLIO AEATESNTIbHOCTN NpeacTaBnaeTcs B NpUMeEHAEMbIX
MoenAax yrpaBfieHYeCcKoro umkia 4yepe3 CUCTEMY KOHKPETHbIX
KOJIMYECTBEHHbIX ONucaHum n nokazsarenen [93].

[MpoekTupoBaHue cuctemMol ynpasneHus CTpykTypuposaHue
ynpaBneHue-npoLieccos
Cybbekr - TOT, KTO YynpaBnseT (MCMONHAET npoLecc
ynpaBneHus nnbo Kak Bragenew, npouecca, nnmbo Kak ero y4acTHuK).
Ob6BbeKkT - TOT, KEM YMpaBnsAlT (MCNOMHAET MNPOLECChl U
NPOEKTbl AeATeNbHOCTM MO0 Kak Bnageney, npouecca (npoekra),
nnbo Kak ero y4acTHUK); MOXET BbICTyNnaTb B KayecTBe CyObekTa
yrnpaBneHnsi N0 OTHOLLIEHUIO K APYrMM 6onee Menkum o6bekTam.
Yripasnexwne - npouecc, yripaB/ieHne - LeneHanpasneHHoe
BO34encTBume cybbekTa Ha 06beKT.
lpamoe BosgevcTemne {yrpaBrieHne) - ueneHarnpasneHHoe
BO34eNCcTBue cybbekTa na o6bekT.
[psiMble cBS3M - KaHanbl Nepefaym NpPAMOro BO34enUCTBUA
cybbeKkTa Ha OOBHEKT.
ObparHple cBS3M - KaHanbl nepepaun wHdopmauum ot
ob6bekTa cybbekTy.
Bosgevictemne (yripasrieHne) ¢ 06paTtHou CBA3bI0 -NPAMOE
ynpaBneHne, ncnosnb3ytouee obpaTHble CBA3MN.
Mogermm uymkna  ynpasrieHne-ripolecca - onucaHue
LIMKIIMYECKOro NOBTOPEHMS TUMOBbIX 3TAnNoB yrnpaBrneHus.
CTPYyKTYpUpOBaHNE CHCTEMbI YIPAaBJ/IEHNSA - BbloENeHne

CyweCTBEHHbIX KOMIMOHEHT CUCTEM YynpaBJieHNA N NX B3aMMOCBSA3EMN.
216



Cucrema ynpasBrieHnss - UeNnocTHaa cuctema (copma,
MeTOoAbl, CPeACTBa, CTPYKTYpa), obecneunsatoLLas yrnpaBneH4eckoe
BO3AencTBMe cybbekta Ha O0ObeKT B Uenax  pelueHus
ynpaBfieH4Yeckux 3agady. Bknwyaer  cybbekT  ynpasBneHus
(ynpaBnsiowaa nogcuctema), o6bekT ynpasneHunsa (ynpasndemas
noacMcTteMa) W ynpaBfieHYEeCKYH [OeATeNbHOCTb (MpeaMeTHO-

aeAatenbHOCTHaa obnactb ynpaeneHns) [94].
Mo mMepe pas3BuTUA NPaAKTUKU  YNPaBfEHUS  CUCTEMBbI

ynpasfeHus 9BOJIOUMOHUPYIOT. Elle OTHOCUTENbHO HeAaBHO
Kraccukamu ynpasfieHusa ynpasfieHne CBOAMNOCb K HebonbLuoMy
Habopy (pyHKUMI: NaHMpOBaHWe, OpraHn3aLms, KOopAMHauus, yyeT
N KOHTpOnb, MoTuBaLmMsA. Co BpeMeHeM cocTaB OYHKLNIA ynpaBrieHns
neperpynnupoBbIBarcs, NOMNOMHANCA, Aetanu3nposarics.
[Mpoucxoguna cneuyanusaums yrnpasneHus no cpepam 1 YpoBHAM
ynpasneHus, otpacnsam. B coBpeMeHHOW npakTuke yrnpaBneHus
NPUMEHSAIOTCA cneayrLwme TUNonorum CUCTEM yrnpaBrneHus:

1) BepTuKanbHasa Kraccudpukaumsa Mno YPOBHAM CUCTEMbI
ynpasJieHus;

2) BepTuKanbHas knaccudukauusa no
3) cdepam ynpasreHns;ropu3oHTanbHasa Knaccugukaumsa

4) no cgepam yrnpaBneHus.

YposHu cucrems! yripaBrieHns:

- YPOBEHb OpraHn3auumn (KomnaHun);

- YPOBEHb NogpasneneHnu;

- YPOBEHb UCMOSTHUTENEMN.

Cabepsl yripaBrieHus 1o BEPTUKAIIN.

- KopnopaTtnsHoe ynpasreHue;

- CTpaTernyeckun yrpasreHue;

- ONepauynoHHbLIN yripaBrieHue.
Cagbepsl yripaBrieHus 110 rOpHU30HTa N
- (puHaHCOBLIN YNpaBneHue;

- ynpasrieHue nepcoHana;

- NHHOBALMOHHbIN U UHBECTULMOHHbLIN YrpaBrieHune.
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3.2. OPrAHU3AUMNOHHbLIE OCHOBbI YIPABITIEHNA B
CUCTEME CPEOHEIO NPO®ECCUNOHATIBHOIO
OBPA3OBAHUA

Moa obpa3zoBaHNEM MOHUMAETCH «EANHbIV LieneHanpaBfieHHbI
M Npouecc BOCAUTaHUSA U OBydeHus, SABRAKLWMNCA 0OLEeCTBEHHO
3Ha4YMMbIM 6naromM M OCyLLUECTBASIEMbIN B MHTEpecax YerioBeka,
cembu, obuwlectBa U rocygapctBa, a TakkXe COBOKYMHOCTb
npnobpeTaemMbiX  3HAHUN, YMEHWUN, HaBbIKOB, LIEHHOCTHbIX
YCTaHOBOK, OMbiTa AEATENbHOCTU U KOMMETEHUMU ornpeaeneHHbIX
obbemMa W CAOXHOCTU B LENAX WHTENNEKTyanbHOro, OyXOBHO-
HpPaBCTBEHHOIO, TBOPYECKOrO, dun3n4eckoro 7 (Mnn)
npodeccuoHanbHOro pas3BuUTUA YerioBeKa, YOOBIIETBOPEHUA ero
obpa3oBaTerbHbIX NOTPEBHOCTEN U UHTEpPEeCcoB» [3].

Cuctema o6pa3oBaHMA - «OOMH N3 OCHOBHLIX COLMaNbHbIX
MHCTUTYTOB, BaxHeuwasa cdepa CTaAHOBMEHUS  JIMYHOCTH,
NCTOPUYECKM  CMOXMBLUAsACA  obOweHaumoHanbHaa  cuctema
obpa3oBaTenbHbIX YYPEXOEHUA W OPraHoB YMNpaBfeHUA UMW,
AEUCTBYOWAA B  MHTepecax  BOCMUTAHUA  noapacTarLmx
nokonenuny [84]. Mo mHeHno O.A. lNopbauesuy, H.B. Nopbauesuy
MMEHHO cuctema o6pa3oBaHWA OTBeYaeT 3a MNnoaroToBKYy K
CaMOCTOATESNIbHOM XWU3HM WU MPOheCcCnoHanbHON OeATeNnbHOCTU

Oyaywmx cneunanuctoB U yAOBAETBOPSAET UX WMHANBMAYASbHbIM
obpa3oBaTenbHbIM NOTPEBGHOCTAM [65].

CoBpeMEHHble COoLManbHO-MOIMTUYECKME N IKOHOMUYECKUE
peanun Poccun Bbi3Banu psan CEPbe3HbIX U3MEHEHWA B CUCTEME
obpa3oBaHuA. Poccuiickoe obwecTBO NpeabsBnseT K Hel HOBble
TpeboBaHus:

- obpa3oBaHue CTaHOBUTCA Bce 6onee MOLIHON ABMXYLLEWN
CUSON 9KOHOMWYECKOr0 pOCTa, YTO AenaeT ero OAHNM U3 BaXHENLLMX
dakTopoB 6MArocoCToAHMA CTpaHbl, 6narononyyna  Kaxporo
rpaxgaHunHa;

- Poccum HYXXHbI COBPEMEHHO obpa3oBaHHbIe,
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BbICOKOHPABCTBEHHbIE, MPEeANpPUMMUYMBBIE JOON, CaMOCTOATENbHO
NpUHUMAlOLLME  OTBETCTBEHHble  pelleHusi,  CrnocobHble K
COTpYAHMNYECTBY, oTnuyaromecs MOOMWIBHOCTBIO,
KOHCTPYKTUBHOCTbIO MbILUIEHUSA, obnapgawowme  4yBCTBOM
OTBETCTBEHHOCTU 3a cyabby CTpaHbl;

- 06HOBNEHHOE 06pa3oBaHNE AOMKHO CbirPaTb OCHOBHYIO POJib
B [AEeNne COXpPaHEeHUA U pasBMTMA PYCCKOTO M POAHOr0 A3bIKOB,
COXpaHeHua Hauun, obecrneyeHmnm YCTONYMBOro, AMHAMUYHOIO
pa3BUTUA POCCUNCKOrO OBLIEeCTBA C BbICOKMM YPOBHEM XMW3HW,
rpaxnaHCcKo-npaBoBou, NpodeccnoHanbHON U BbITOBOM KYNbTYpOn;

- cucteme ob6pazoBaHnA npeacTtout obecneuntb pPaBHbIN
AOCTYN MOMOAbIX JNoAerd K MOSIHOLEHHOMY  KayeCTBEHHOMY
06pa30BaHMI0 B COOTBETCTBUN C UX MHTEPECAMM U HAKITOHHOCTAMM
He3aBUCMMO OT MaTepuanbHOro MOJSIOXEHUS CeMbWM, MecCTa
NPOXMBAHUA, HaUMOHaANbHOMW MPUHAOIEXHOCTU U COCTOSHMA
300pO0BbS;

- Heobxoanmo crnocobcTBoBaTh dhopMmnpoBaH1Io
npoceccrMoHanbHON 3NUThbl, BbISBIEHMIO UM NMOAAEpPXKe Hambonee
O[apEHHbIX, TANaHTMMBbIX AETEN U MOJNIOOEXM.

B cootBetctBuM co cT. 10 depepanbHOro 3akoHa oT 29
aekabpa 2012 r. Ne 273-®3 «O6 obpasoBaHum B Poccuinckom

®depepaunn» (nanee - 3akoH 06 obpa3oBaHuKM) cuctema
obpa3oBaHua Poccuinckon depepaumm BKItoHaeT B cebs:
3.2.1. denepanbHble rocyfapCTBEHHbIe

obpa3oBaTernbHble CTaHAapThl U deaepanbHbie rocyAapCTBEHHbIE
TpeboBaHuA, obpa3oBaTenbHble CTaHOapTbl, Obpa3oBaTeNbHbIe
NporpaMmbl pas3NN4yHOro Bnaa, YpoBHS 1 (Mnn) HanpaBfieHHOCTY;

3.2.2. opraHmusauumm, ocyLuecTBnsowme
obpa3oBaTenbHyl OeATEeNbHOCTb, Neaarormyecknx paboTHUKOB,
oby4atowmxca wu
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poauTenen (3akOHHbIX nNpeacTaBUTeNen) HeCOBEPLUEHHONETHUX
obyuatomxcs;

3.2.3. deneparnbHble rocyAapCTBEHHbIE OpraHbl U OpraHbl
rocynapcTtBeHHonm Bnactu cybbektoB Poccuinckon ®epepaumu,
OCYLLEeCTBMALWMNE TrOoCyAapCTBEHHOe YynpasrieHne B  cepe
obpa3oBaHus, n opraHbl MeCTHOro camoynpaBJieHus,
ocyulecTBnaLwme ynpaeneHme B cepe obpaszoBaHnd, co3faHHble
MMW KOHCYJIbTaTMBHbIE, COBELLATESNIbHbIE N UHbIE OpraHbl;

3.2.4. opraHusauumu, ocyllecTsnaoume obecneveHne
obpa3oBaTenbHON AeATENbHOCTU, OLEHKY KadecTBa 06pa3oBaHus;

3.2.5. o6beaMHeHNA LPUANYECKUX Nnu, paboTogaTtenen n
nx o6begmHeHnn, obLecTBeHHble 00 beAMHEHNS, OCYLLECTBNAIOLINE
AeATenbHOCTb B chepe obpa3oBaHUs.

Llenamn cuctembl ob6pa3oBaHua ABRAOTCA obecneveHne
BbICOKOIO KayecTBa POCCUMICKOro obpa3oBaHusi B COOTBETCTBUMU C
MEHALWNMNCA  3anpocamMyM  HaceneHns U NepcnekTUBHbIMU
3afjadYamMu  pasBUMTUA POCCUMCKOrO 0OWecTBa U 3KOHOMUKU;
nosbleHne ahHeKTUBHOCTU peann3aumm MonogeXxHoun nNoMTnKK B
MHTepecax  MHHOBAUMOHHOINO  CcouManbHO  OPUEHTMPOBAHHOIO
pa3sutus [10].

Ona Toro 4tobbl cuctema obpas3oBaHus 6Obina cnocobHa
peann3oBaTb MNOCTaBNEHHbIE Nepen Hew Uuenu, ocyLlecTBnana
Heobxoanmyto obecTny, rocyaapcrBy " NNYHOCTHN
obpa3oBaTenbHy0 AEATENBHOCTb, €10 HE0H6X0ANMO YNpPaBMATb.

[na onucaHna pyHKUMOHMPOBAHNA CUCTEM YNpaBlieHns Yale
BCEro NCnonb3ylTCA NPOLLECCHbIE MOAENN YPaBNeHYeCKOro LMKna
A. @anona u Y. [OemuHra, onucbiBawlne ynpasfieHNne Kak
LMKIIM4eckKoe noBTopeHne TunosBbiXx 3Ttanos. [lo A. dPawnonto
ynpaBnATb - 3HAUYUT NpeaBMAETb, OPraHN30BbIBaTb, pacnopsaxaTbecs,
KOOpAUHUpOBaTb W KOHTponuposaTb. [locrnegoBaTenbHOCTb
peann3auum 3TUX (QYHKUMA COCTaBndAeT LUUK YynpaBreHYeCcKou
aeatenbHocTn. He  MeHblwenW  M3BECTHOCTLIO  MOSb3yeTcH

popaboTtaHHbin Y. [demunrom noaxopn LlyxapTta, Ha3biBaembii B
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HacTosiwee Bpemsa uuknom UWyxapta-OemunHra (PDSA, Plan -
nnannpyn, Do - genain, Study - npoBepan, Act - BO3A4eNCTBYN).
YnpaBneHue naHavasnbHO ABASETCA TEPMUHOM, XapaKTepHbIM
ANA  3KOHOMMYECKUX uccneposaHui. [leparormyeckass Hayka
BHeApPSeT [AOCTUXeHuss B obnactu ynpaeneHusas B CBA3UN C
06BHEKTMBHON HEOOXOAMMOCTbID B paMkax pedopMbl CUCTEMDI
obpa3oBaHusa. Bonpockl ynpaBneHms coBpeMeHHbIM 0bpa3oBaHUEM
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KakK CaMOCTOATESTbHbIM HanpasfieHnem B neparorvke
paccmaTtpuBaloTca B pabortax B.IM.

AdpaHacbeBa, B.I1. becnanbko, KO.A. KoHapxeckoro, IM.U.
TpeTtbskoBa, T.U. llamoBoun u apyrux.

YnpasneHne paccmaTpmBaeTCa C pa3HbIX TOYEK 3PEHUS.
«YnpaBneHme - 9TO HayKa, WCKYCCTBO U [AeATENbHOCTb,
HanpasfeHHas Ha Mobunnzaumto NHTENNeKTyanbHbIX,
MaTepuanbHbIX U (OMHAHCOBbLIX PecypcoB B Lenax 3¢geKTUBHOIO
dyHKUMOHUpOBaHNs 06bekTa ynpasneHus» [93].

B tpynax B.I'. AdpaHacbeBa ynpaBneHne Ha3BaHO 3/1IEMEHTOM
NNM»PYHKUNEN OpraHM30BaHHbIX CUCTEM pas3fIM4HON MpUpPOLbl,
obecneunBaloWwenn COXpaHEHWe WX OnpeaeneHHoOn CTPYKTYpbl,
noaAepXaHue pexunma geAaTerlbHOCTU, peanu3awmio nporpamm, Lenu
peatenbHocTny» [53]. Cnenysa norvke 3Toro onpeferieHns, CyTbio
ynpaBneHnst ABMSIETCA peanu3auusa ornpegeneHHoro Habopa
ynpasneH4YeckKnx PyHKLUNIN, TaKUX Kak NnaHnpoBaHue, opraHn3auus,
MOTMBALUA N KOHTPOSb. ABTOP OTMEYaeT, YTO CyLLHOCTb ynpaBsieHns
COCTOUT He TONMbKO B CTabunusauumn ynpaBnsieMon CUCTEMBbI, HO U B
€€ MOCTOAHHOM COBEPLUEHCTBOBaHUN MNOCPEACTBOM Mepesoda U3
O[IHOr0 COCTOSIHMA B ApYroe.

B.l. Becnanbko xapakTtepu3yeT ynpasfieHMe Kak MeXaHu3Mm,
obecneymBaroLmin B3aMMoAencTene ynpasnawoLwero n
ynpaBnsiemMoro O6bEeKTOB, MpM KOTOPOM YNpPaBfsloWuUn 0OO0beKT
oTcnexuBaeT  (PYHKLMOHMpPOBaHME  ynpaBndemMoro  obbekTa
OTHOCUTESNIbHO AOCTUXEHUA 3apaHee NocTaBNeHHbIX Lenen [55].

M.A. TpeTbakoB B cBoux paboTax p[aéTt cnepymoulee
onpeperneHne:

«YnpaBneHve - 93TO LUeneHanpasfieHHaa [OeATeNbHOCTb
CyOBbEKTOB YyMpaBneHus pasnn4yHoro ypoBHS, obecneudmBarollas
onTuMmanbHoe {YHKUMOHUPOBaHNE W pa3BuUTME YynpasBrigemMon
CUCTEMbI, NEepeBOA €€ Ha HOBbIN, KayeCTBEHHO 6onee BbICOKMM
YPOBEHb NO AOCTUXEHUIO Liefen C NOMOLLbI HEOBXOAUMBbIX YCII0BUNA,
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cpencTB n Bosgencteuny [87]. YUéHbln npeanaraeT paccMmaTpusaTtb
ynpaBrneH4yecKyto AEeATenbHOCTb Kak HenpepbIBHYIO
nocneaoBaTeNibHOCTb  LOEWCTBUW, OCYLLECTBASIEMbIX CyObEeKTOM
ynpasfieHus, B pe3ysnibTaTe KOTOpbIX (hOpMUPYETCA U U3MEHSETCA
ynpaBnsieMbln  O0BbEKT, YCTaHaBMMBAKTCA LENM COBMECTHOW
AEATENbHOCTWN,  ONpepenstTca  crnocobbl  UX  OOCTUXEHMS,
pa3gensoTca paboTbl MeXAy ee y4aCTHUKaMU U UHTETPUPYOTCH NX
yCcunus.

T.W. lamoBa cuuTaeT ynpasfeHue LueneHanpaBfeHHbIM
B3auMoLeNCTBMEM YNpaBnAwLWEN W yNpaBnsaeMon MoACUCTEM,
Lenblo  KOTOPOro SABMSETCA [OOCTUXEHWE  3anfiaHMpOBaHHOIO
pe3ynbTarta [94].

Takum  o6pasom, nog  ynpasfieHUEM NOHUMaeTCs
AEATEeNbHOCTb, HanpasfieHHad Ha OpraHu3aumilo, KOHTPOJlb,
perynupoBaHne ob6bekTa ynpaBneHus, BblpaboTKy pelleHun B
COOTBETCTBUU C 3aJaHHON Liefbio, aHanv3 u noaBefeHne UToros.

YnpaeneHue o6pa3oBaHNeEM - 3TO MNIIaHOMEpPHas HernpepbIBHas
AEATENbHOCTb TFOCYAApPCTBEHHbIX U OOLLECTBEHHbLIX OPraHoB,
NPOABNAIOLLAACH B UCNOSTHATENBHO- pacnopaaMTenbHOM no opme
N OpraHn3yloLWeM Mo coaepXaHU BO3AENCTBUM Ha ynpasBrisieMble
06beKTbI (0Bpa3oBaTenbHblE OpraHn3aLmm).

B pabotax E.E. Bepwwuropa, C.E. lUnwoea, B.A. KanbHen n ap.
ynpaBneHvne B 06pa3oBaHMM pacCcMaTpmBaETCA Kak BO3AENCTBNE Ha
AEATENbHOCTb Ntoaen, 06beANHEHHbIX B FPYMMbl, KOMEKTUBbI C UX
pa3nuyHbIMKU MHTEepecamun. B noHnmanuun B.I'. AdaHackeBa u B.C.
JNNazapeBa - 3T0 AENCTBUA U onepaunn, peannsyemMble B npoLecce
nocnenoBaTesibHOroO BbINOSIHEHUSA CTaauKn yrpaBieHYecKoro UuKna;
A.A. Hann, B.C. lNukenbHas, MN.A. TpeTbsakos, E.B. AkoenesB gatoT
onpefeneHne Kak LeneHanpaBneHHOe BO3AENCTBME CyObekTa
ynpaBfneHus Ha o6bekT Ana nepeBoda €ro U3 0gHOro COCTOAHUA B
apyroe.

YnpaBneHne ob6pa3oBaHMeM npeponpegenser Oyayuiee

cuctembl obpasoBaHud. Bce 6onee Heobxogumon ABnAeTcs
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pa3paboTka TakKuMx Mopenen yrnpaBfeHus, KOoTopble MNO3BONAT
paccMmaTtpuBaTtb CUCTEMY 00Opa3oBaHMA HEe KakK COBOKYMHOCTb
N30NMNPOBAHHbIX rpynn obpa3oBaTesnbHbIX OpraHM3auumn, a Kak
LenocTHyto cucteMy. OT TOro, Kak yCTPOEHO U Kak cpabaTbiBaeT
ynpasneHue, B pellaluen Mepe 3aBUCAT KayecTBO U
9(p(peKTUBHOCTb cUCTEMbI 0O6pa30BaHNS, XapakTep U HanpasrieHne
ee passutna [70]. BaxHenwen ocob6eHHOCTbO YynpaBneHus
ob6pa3oBaHMEM B COBPEMEHHbLIX YCMOBUAX SNABNAETCA TO, u4TO
npo6nembi obpa3zoBaHus AOJTXHbI ObITb KOMIMOHEHTOM
rocyaapcTBeHHOM MONUTUMKKM B 3Ton cdepe [63, 85]. B HacTodwee
BpPEMSA yMnpaBlieHne CUCTEMOM 00pa30BaHWA ABNAETCA OOHUM U3
NPUOPUTETHLIX HarnpasfieHUN rocyAapCTBEHHOW MONUTUKKM Poccumn
M»OCYLLECTBSETCA Ha MpPUHLMNAX 3akKOHHOCTW, OEeMOoKpaTuu,
aBTOHOMUKM 06pa3oBaTeNbHbIX OpraHM3auui, WMHEHOPMALNOHHON
OTKPbITOCTU CUCTEMbI 06pa3oBaHNA U y4ETa 00LLECTBEHHOIO MHEHNS
N HOCUT roCcyAapCTBEHHO- 06LWeCcTBEHHbIN XapakTep» [3]. OCHOBHbIe

NPUOPUTETbI FOCYJAPCTBEHHON MONMUTUKM B cdepe obpa3oBaHus
cchopmynmpoBaHbl B AOKYMEHTaX, UMEKLWMX A0NrOBPEMEHHbIN,
cTpaTernyeckum xapakrep:

- [MocTtaHoBneHne lNpaButensctBa P® ot 15.04.2014 Ne 295
«O6 yTBEpXAeHMM rocygapCTBEHHOM nporpammbl  Poccuinckon
depepaummn» Pazsutme obpasoaHusa» Ha 2013 - 2020 rogbi»;

- PacnopsaxeHrue lMNMpaeutensctea PP o1 29.12.2014 N2 2765-p
«O KoHuenuun ®epepanbHOM LeneBon nNporpamMmmbl  pas3BUTUA
obpa3zoBaHusa Ha 2016 - 2020 rogpi».

B 3akoHe 06 obpa3oBaHun onpeneneHbl 0COB6EeHHOCTU
COBPEMEHHOI0 yrnpaBfieHnsa cucteMmon obpasoBaHus:

- Ha 3aKoHOAATEeNlbHOM YpPOBHE 3aKpenfieHbl MNPUHLUUMbI
ynpaBneHus cuctemon obpasoBaHus;

- nepeyncrnieHbl NpaBOOTHOLLEHNS, BXOAALLUNE B MOHATUEY
ynpaBneHne cuctemon obpazoBaHuA»: (HGOPMUPOBAHWE CUCTEMDI
B3aMMOOENCTBYOWMNX deaepasnbHbIX OpraHoB UCMOSIHUTESNIbHOM
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BNacTu, OpraHoB MCMOSHUTENbHOW Bnactu cybbekToB Poccumnckon
depnepaumm n opraHoB MeCTHOro camoynpaBsJieHus,
OCYyLleCcTBNAWWMNX  ynpaBneHne B  cdepe  obpa3oBaHus;
OCYLLECTBMEHNe  CTpaTermyeckoro nraHNUpoOBaHUA  pa3BUTUSA
cucTemMbl 06pa30oBaHUA; NPUHATUE N peanu3auusa rocyaapCTBEHHbIX
nporpamMmm Poccuinckon depepauun, denepanbHbIX n
perMoHasnbHbIX NPOrpamMMm, HarnpaBfeHHbIX Ha pa3BUTME CUCTEMDbI
obpa3oBaHus; NpoBeeHNe MOHUTOPUHIa B cucteme obpa3oBaHus;
WH(pOpMaLUMOHHOE N MeToanveckoe obecneyeHne [eATeNbHOCTU
denepanbHbIX rocyapCTBEHHbIX OpraHos, opraHoB
MCMOJTHUTESNTbHON BNAcTu CyO6beKTOB.

Poccurckon depepaumn, ocyLLeCcTBNAIWMX rocyfapCTBEHHOE
ynpaBneHne B cdepe o06pa3oBaHNsA, M OPraHOB MECTHOro
camMoynpaBJieHUs, OCYLLUEeCTBAAKLWMX yrnpaBneHne B cdepe
obpa3oBaHus; rocygapCTBeHHas pernameHTaums obpasoBaTenbHOM
AEATENbHOCTUN; He3aBUCMMasa OueHKa KadecTBa obpa3oBaHus,
obuecTBeHHas 1 00LEeCTBEHHO- NpodhecCuoHanbHasa akkpeanTauus;
noaoroToBKa UM MOBblleHWe  KBanudumkaumum  paboTHUKOB
dhenepanbHbIX rocyapCTBEHHbIX OpraHos, opraHoB
rocygapcTBeHHOn Bnactu cybbektoB Poccuickon ®epepaunn,
OCYLLECTBNAWMNX roCydapCTBEHHOe yrnpaeBneHne B  cdepe
obpa3oBaHus, opraHoB MECTHOro camoynpaBsrieHus,
OCYLLECTBNAWOWMNX  ynpaBneHne B  cdepe  obpas3oBaHus,
pyKOBOAMUTENEN N Nefarormyecknx paboTHMKOB 06pa3oBaTeNibHbIX
opraHusauui,

- onpepaeneHbl cybbekTbl rocygapCTBEHHOro ynpaBneHus
obpasoBaHuewm;

- BBEAEHO TMOHATUE TrOCYAApPCTBEHHON pernameHTaumm
obpa3oBaTenbHON [OEeATenbHOCTW, KOTOopash HanpaBneHa Ha
yCTaHOBNEHNe eVNHbIX TpeboBaHui OCYLLECTBNEHNS
obpa3oBaTenbHON  AOEeATeNnbHOCTM U BKNo4YaeT B cebsa
NULIEH3NPOBaHNE obpa3oBaTenbHON NEeATENbHOCTY;
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rocyjapCTBEHHY0 akKkpeauTaumio obpa3oBaTenbHON 4EATENbHOCTH;
rocyaapCTBEHHbIN KOHTPOSNb (Haa3op) B cdepe obpa3oBaHus;

- BBEOEHO MOHATME nefarorm4yeckon aKCnepTusbl, KoTopas
NPOBOAMTCA B OTHOLLEHUN NMPOEKTOB HOPMATMBHbIX NPaBOBbIX aKTOB
N HOPMaTUBHbIX MPaBOBbIX aKTOB, KacaloLLMXCA BONPOCOB 06yyeHus
MW  BOCMUTAHUA, B LENAX BbIBNEHUA W NpeaoTBpaLeHuns
YCTAHOBMIEHNA VMU MOJIOXEHUN, CNOCOOCTBYIOLNX HEraTMBHOMY
BO3OENCTBMIO HA KayecTBO 00y4yeHMa no obpas3oBaTesibHbIM
nporpammam onpeneneHHoro ypoBHs M (Unv) HanpaBfiEHHOCTU U
YCNOBUS UX OCBOEHMUS 00y4aloLMMUCS;

- BBElEHa HE3aBMCMMast OLeHKa Ka4yecTBa 06pa3oBaHus;

- paclwmMpeHo y4yacTue OOLECTBEHHOCTM B YMNpPaBiEHUM
cuctemon obpasoBaHusa: BBefeHa oOLECTBEHHAA akKkpeguTaums
OpraHM3auun, ocyLLeCcTBASLWMX 0bpa3oBaTenbHYy0 OEATENBHOCTD,
n npodeccnoHanbHO-00LWEeCcTBEHHas akKpeauTauus
o6pa3oBaTerbHbIX NPOrpamMmm;

- Ha opraHbl rocygapctBeHHou Bnactu Poccunckon
depepaumn, opraHbl rOCygapCTBEHHOM Bnactu CyObLEeKToB
Poccuinckon ®epepaunmn, opraHbl MECTHONoO CamMoOyrnpaBfieHus W
opraHu3sauun, ocylecTensaowme obpasoBaTenbHy0 AEATENBHOCTb,
BO3NI0XeHa 006A3aHHOCTb 0becneunTb OTKPbITOCTb M AOCTYNHOCTb
MHpopmaumm o cucteme obpas3oBaHWA, a TakKXe OpraHuM3aumio
MOHUTOpPVHIa cucTemMbl 006pa3oBaHus;

- B Uensx MHGOpMauUuoHHOro obecneveHuns yrnpaBreHus B
cucteme obpasoBaHUA U rOCYOApPCTBEHHOW  pernameHTaumm
obpa3oBaTenbHON AEeATENBbHOCTU OpraHbl roOCyAapCTBEHHOW BRacTu
Poccunckon ®epepauumn n cybbektoB Poccuinckon depepauun
06a3aHbl co3gaTtb, (opmupoBaTb W BECTM TOCYOAPCTBEHHbIE
MHAOPMALMOHHbIE CUCTEMBI.

AHann3 nonoxeHunn 3akoHa 06 obpa3oBaHUM Nokasan, 4YTo B
3aKkoHoAaTenbCTBE  onpeferneHbl  Mepbl MO MOBbIWEHMWIO
9(p(PeKTMBHOCTU yNpaBrneHus cuctemon obpasoBaHus.
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[Mpouecc ynpaBneHYecKoOW [AeATenbHOCTM B CUCTEME
o6pa3oBaHMA COCTOMT U3 crneaylwmux, CMEeHSAWUX apyr Apyra,
9Tarnos:

- aHanu3 1 oLeHKa CnoxmBLLENCcs obpa3oBaTenbHON NPaKTUKW;

- NnaHupoBaHWe - pa3paboTka mopenu e€ OnTUMAaSbHOro
COCTOSIHUSI U CUCTEMbI MEP MO €€ BOMSOLLEHMIO;

- AOKYMEHTMPOBaHUE - MNOArOoTOBKA, NPUHATNE U 0hOpMIIEHUNE
ynpaBfeH4YeCKUX peLleHmin 1 HOpMaTUBHbIX aKTOB, 0becneynBatoLLmx
NX BbINOJSTHEHWUE;

- OpraHuM3auus COrnacoBaHHOM [EeATENbHOCTU CyObLEKTOB,
NPUYaCTHbIX K BbINOSIHEHMIO NOCTaBMEHHbIX 3a4ay;

- COOENCTBME  YCMELLHOMY pPa3peLUeHU0  BO3HMKAMOLLNX
npobnem; omHaHCOBOE M MHOE obecneyeHme;

- KOHTpOnb, obecneyvBalolWni  KOPPEKLUMIO MOCTABIEHHbIX
Lenen n nyten nx AOCTUXEHUS.

[oCcynapCTBEHHOE YynpaBfieHne Ccuctemonm o6pa3oBaHUA B
Poccun aBnaeTcss npoueccoM CITIOXHbIM M MHOFOrpaHHbIM U Ha
COBPEMEHHOM 3Tarne CTafkuBaeTCA C CepbE3HbIMU TPYAHOCTSAMMU,
BbI3BaHHbIMW  HEOOXOAUMOCTBIO  KOPEHHbIX  Npeobpa3oBaHuWm
cuctembl. C  OOHOM  CTOPOHbI, SABMAAACb FOCYOAPCTBEHHbLIM
NPUOPUTETOM 1 BaXHENLLNUM (PaKTOPOM pa3BUTUSE SKOHOMUKN CTPaHbI
N ee KOHKypeHTocrnocobHocTu, cdepa obpa3oBaHna Bcerga
Haxogunacb noA  XECTKMM  rocyfapCTBEHHbIM  KOHTPOSEM.
[ocypapCTBO perynupoBano cuctemy obpasoBaHusa MNOCpencTBOM
3aKoHopaTenbHbIX, OHOXETHO-HaNOroBblX, agMWUHUCTPATUBHbLIX W
Apyrux  pbidaroB. C gpyron  CTOPOHbI, pa3BuUTME  pblHKa
obpa3zoBaTenbHbIX YCNyr, CTaHOBNIEHNe 0bpa30BaHMsA Kak oTpacnu
9KOHOMMKMU, pa3BUTNE PbIHOYHbIX MEXaHNU3MOB YNpaBneHusa cgpepon
obpa3oBaHMsA MNOBMEKN 3a COBON U3MEHEHUA B rOCYyAapCTBEHHOM
ynpasneHun gaHHou chepon N HaMeTunn TeHAEHUMI0 COKpaLLleHUs
rocyfapCTBEHHOro BMelwlaTenbcTBa. «[ naBHaa 3apadva, croswas
nepen rocynapcTBOM cCerogHs - paspaboTaTb Takyl CTpaTeruto

ynpaBsneHms cuctemon obpasoBaHus, B KOTOPon Obin Obl OTpaxeH
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onTMManbHbin  GanaHc Mexay BO3MOXHOCTAMWU  PbIHOYHOIO
perynupoBaHua cdepbl 06pa3oBaHMs U HEOOXOAMMbIM YPOBHEM
rocyapCTBEHHOro KOHTpons» [85].

OCcoBGeHHOCTb  MNOSMIOXEHMUs  OpraHoB  rOCYyAapCTBEHHOrO
ynpaeneHmss obpa3oBaHMEM COCTOMT B TOM, 4YTO OHM 06SA3aHbl
dopmMupoBaTh HanpaBneHns obpasoBaTenibHOM MNONMUTUKK, BbliAensas
€€ MHOIroOMepHbI XapaKkTep, U onpeaenatb HanpaBrneHus, KoTopble

COOTBETCTBYHOLLME OpraHbl yripaBneHnsa 06a3yoTcs peann3osbiBaTb
[63].

B uensax cbanaHcupoBaHHOM paboTbl BCEeX OpPraHoB
ynpaBneHnss obpa3oBaHMEM 3aKoHogaTenbCcTBOM Poccuinckom
depepaumm npeayCMOTPEHO pas3rpaHUYeHne KOMMETEHUUM no
Bornpocam obpasoBaHua Mexay Poccuinckon ®depepaunen,
cybbektamn Poccuinckon depepaumen 1M MyHULMNANbHbIMU
obpa3oBaHMaAMMN.

Hauyano atomy pasrpaHu4eHutio Obifio MOSIOXEHO HOpMamu,
3aKkpenneHHbiMn B ctaTtbax /1-73, 130, 132, 133 KoHcTutyumn
Poccuinckon depepauuun. Jlormyeckum npoaoSIKEHNEM YETKOro
pacnpeneneHnsa nofHOMOYMA  MeXay opraHamu  nybnumyHom
aAMVHUCTpauun, npeacTaBneHHbiMM B cdepe o0bpa3oBaHus,
ABUNUCb Takue akTbl, Kak 3akoH 06 obpaszoBaHun; dPepnepanbHbin
3akoH oT 06.10.1999 No 184-®3 «O6 o06wmx npuHUMNax
opraHusaumm 3akoHoAaTesbHbIX (NnpencraBUTENbHbBIX) n
NCMOMHUTENbHbLIX OPraHOB rOCYAapCTBEHHON BMacTu CyObekToB
Poccunckon dPepepauuny»; PepepanbHblin 3akoH oT 06.10.2003 Ne
131- ®3 «O6 o06wux npuHUMNAX OpraHM3auMm MeCTHOro
camoynpasneHunsa B Poccunckon ®epepaummy.

[lo BoOMpocamM MECTHOro 3HayeHuss opraHamum MeCTHOro
camoyrnpaBreHns MW OOMKHOCTHbIMK  JMLAMM MECTHOro
camMoynpaBfieHns NMPMHUMAKTCA MyHUUMNAanNbHble NPaBOBbIE aKThl,
KOTOpble noanexatr o6a3artenbHOMYy WCMOMHEHUID Ha BCeu
TEppUTOpUN  MyHUUMNanbHOro obpa3oBaHua. Takum ob6pasom,
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HOpMbl 06pa3oBaTeENbHOro 3aKOHOAATENbCTBA MOTYT COAEPXaTbCs B
HOPMaTUBHbLIX NPaBOBbIX aKTax, MPUHUMAEMbIX Ha MyHUUUNANbHOM
YPOBHE.

Takum ob6pa3om, MOAHOMOYMA MYHWULUMNASbHBIX OpraHoB Mo
ynpaBneHnto cdepon obpaszoBaHna BecbMa orpaHu4veHbl. MHoroe
onpegensieTca CTpykTypon cybbekta PP u Bonen cybbekrta o
AernernpoBaHnm Tex Un UHbIX NOSTHOMO4YN NO yrpasBieHNo chepou
obpazoBaHus.

[lenernpoBaHne MOMHOMOYMN - MpPaBO HA BbINOSIHEHNE
KOHKPETHbIX 0ENCTBUM, npoBefeHue ornpeneneHHoun
ob6pa3oBaTenbHON MONIMTUKN MOXET ObITb nepegaHo C OfHOro
YpOBHSA YynpaBneHusi, obnapatrowero 3TUMM MOMHOMOYNAMMU, Ha
APYron ypoBeHb yrpaBreHUs, KOTOPbIN NOKa TaKMMM NOSTHOMOYNAMN
He obnapaer.

B pabotax B.C. JlazapeBa, A.M. LiupynbHnkoBa oTmMe4aeTcs
ocobass BaxXHOCTb M3y4YeHUA nNpobrem pernoHasnbHoOro mu

MYHULIMNANbHOrO YrpaBrieHnusi, UMeLMX CBOMM OOBbEKTOM He
obpa3oBaTtesibHble Yy4ypexaeHus, a obpa3oBaTeribHble CUCTEMBI.

OpraHn3auMoHHO-Neaarornyeckue dakTopbl (HopMaTUBHO-
npaBoBble Hay4YHO-MeToanyecKue, OpraHM3aLUmoHHO-
yrpaBneH4yeckue, NCUXONornyeckKue AnarHocTuyeckue,

pecnekcnBHbIe) obecrneymBaloT B3aMMOLENCTBME PETMOHANBHOIO U
MYHUUMNANbLHOrO OpraHoB yrnpasneHus obpasoBaHuem [71].

B HacTofwee BpemMA Takkxe MNPOU3OLLNO pas3rpaHuyeHue
KOMNEeTEHUUN MeXay MeCTHbIMU (MyHuUMNanbHbIMKU) OpraHamu
ynpaBneHus n opraHamu yrnpaBneHus
obpa3zoBaTenbHbIMX  OpraHu3auuaMKn, COCTaBAALWMMA  caMoe
MHOIOYNCNEHHOE 3BEHO BCEN CUCTEMbI 06pa30oBaHusA. YnpaBrneHue
obpa3oBaTenbHOM OpraHM3auMen OCYLLEeCTBNSeTCA Ha OCHOBEe
coyeTaHua MpPUHUMNOB efuMHOHa4Yanua u KosanernanbHoctn. B
pas3nnYHbIX MoAensax  ynpaBlieHus, peanu3ayoLwmxca B
obpa3zoBaTeribHbIX OpraHn3aunsax, oTMevaeTcsl NOBbILIEHNE YPOBHS
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aBTOHOMHOCTW, MNOSABMIEHWE BO3MOXHOCTM (OpPMYSMpoOBaTb CBOMO
MUCCUIO, CTpaTervio, nepexoga OT MO3uMUMM  NONb30BaTens
AEVCTBYIOLMX CUCTEM YNpaBneHUs K NO3ULUN NPOEKTUPOBLUUKA U
co3faTtenst HOBbIX CUCTEM, pa3BMTME MHHOBALMOHHOIO noTeHuuana
paboTHnKoB obpa3oBaHus. Pap obpa3oBaTenbHbIX OpraHvM3auum,
peanu3ys nnaHbl COOCTBEHHOrO0 pas3BUTUS, MNepecTpavBaloT
CTPYKTYpPY YMpaBfieHUss Ha OCHOBE MOWUCKA «305I0TON CepeauHbl»
MeXay LeHTpanusaumen n geueHTpanusaumven ynpasneHus.

B coBpeMeHHbIX yCnoBusix ynpaBneHne obpa3zoBaHNeEM - 3TO,
npexne BCEro, ynpaeneHne ero pasBuTMeM. [losiBeHMEe HOBbIX
NpaBOBbIX aKTOB, HOBbIX 3agay W psaga nokasaTternen, KOTopbIX
HeobXxoaAMmMO [OCTUrHYyTb, TpebyeT OT OpraHoB YNpaBlEeHNUs
cuctemon obpasoBaHUA NPUHATUA 3OAEKTUBHBIX YNPaBNeHYeCKMX
PELLEHNA W COBEPLUEHCTBOBAHMA OEATENbHOCTU MO CreayoLnm
HanpaBfeHUsAM:

- pa3BuTHE 06LLECTBEHHO-TOCYAAaPCTBEHHbIX dopm
ynpaBneHunsi 06pa3oBaHneM;

- nepexon OT [OUPEKTMBHOIO YMpaBfieHUs  CUCTEMOWN
obpa30BaHuA K perynmpyloLemy;

- YTOYHEHNE KOMMETEHLMU, MOSTHOMOYNA N OTBETCTBEHHOCTU
OpraHoB yrnpasneHua obpa3oBaHMEM BCEX YPOBHEW, B TOM 4ucrne
peErynMpoBaHMe OTHOLWIEHWA Ha ypoBHe ob6pa3oBaTesbHbIX
opraHusauumn, n obecnevyeHne NX aPHEKTMBHOIO
B3aMMOOeNCTBUS; AanbHeNnLee paclumnpeHve aBTOHOMUN
obpa3zoBaTerfibHbIX OpraHM3aumi ¢ OAHOBPEMEHHbIM MOBbILLEHNEM
NX OTBETCTBEHHOCTU 38 KOHEYHbIe pe3ysibTaTbl AeATENbHOCTMW.

CpenHee npodeccrnoHanbHoe obpasoBaHne Poccumn cerogHs
HaxoguUTCA B npolecce AMHAMUYECKUX U3MeHeHUn, (hopMuUpyroTca
HOBble LN U LEHHOCTHble OpUeHTauun, couMasnbHbI 3aKa3
npodeccruoHasnbHbIM obpazoBaTenbHbIM opraHusaumam
paccmaTpmBaeTCAd KakK COBOKYMHOCTb  3arnpocoB  pPa3fn4YHbIX
coumarnbHbIX rpynn. B 3TUX ycnoeusax no-HOBOMY CTaBATCS BOMPOCHI

ynpasneHus npodeccrmoHanbHon obpa3oBaTenbHON OpraHn3aunen.
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CtaHoBUTCA aKTyanbHOW «npobnema pa3paboTkm aPeKTUBHbIX
TEXHOMOMMN YynpaBfieHNA M UX OLEHKW, HOPMAaTUBHO-NMPaBOBOro
acnekta [OesTEeNbHOCTW, CO3[4aHUA COBPEMEHHbLIX  MOAENen
ynpaBfeHus pa3BUTUEM CUCTEMbI cpefHero npodeCccnoHanbHOro
06pa3oBaHMA U Kax[oro oTAenbHOro y4ebHoro 3aBegeHus» [67].

Bonpocam npaBoBOro perynmpoBaHus cucTemMbl 06pa3oBaHus,
B TOM u4ucCfe cpegHero npodeccmoHanbHOro obpa3oBaHus,
nocsAweHsbl Tpyabl B.M. boep, H.A. bokaTiok, B.E. bopoakunHa, B.B.
Cnacckon u gp.

o BcrynneHna B cuny 3akoHa 06 ob6pa3oBaHum
OTEeYeCTBEHHaA cuctema npodeccnoHanbHoro obpa3oBaHus
BKIo4ana HavanbHoe, cpefHee, BbiCllee W MNOoCseBYy30BCKOe
npodeccuoHanbHoe obpa3oBaHMe. Ha ocHoBe MNONOXeHun
KoHcTutyumn Poccuinckon Pepepaumm n ¢ ydyetom bonoHckon
aeknapauun, MexayHapogHoM  CTaHOapTHOM  Knaccudukaumm
obpa3zoBaHua (ganee - MCKO- 2011) 3akoH 06 obpazoBaHun PO
yCTaHaBfMBaeT  criedylwimne  YPOBHMU npodgeccnoHanbHOro
obpa3oBaHus:

1) cpegHee npodeccrnoHansHoe obpa3oBaHue (ganee - Clr0);

2) Bbicluee obpa3oBaHue - bakanaespuar;

3) BbicLLee 0bpa3oBaHue - cneumManuTeT, MarucTpaTypa;

4) Bbiclee o6pa3oBaHMe - NOAroTOBKA KaApoOB BbICLUEN

KBanudukaumn.
CpegHee npodeccuoHanbHoe obpa3oBaHMe HanpaBfeHO Ha
peweHune 3apad NHTENNEKTyanbLHoro, KYJIbTYPHOrO n

NpodeccnoHanbHOro  pa3BuUTUA  4YerioBeka U UMEeeT  Lenbio
NOAroTOBKY KBanNMuUUUPOBaAHHbLIX pabounx unmM cnyxawmx u
CrneumnannucToB cpegHero 3BeHa No BCEM OCHOBHbIM HamnpaBfieHUSAM
OOLECTBEHHO MOME3HON LOEeATENbHOCTM B COOTBETCTBUM C
noTpebHoCTAMK 06LLEeCTBa 1 rocyaapCTBa, a Takxe yA0BNeTBOPeHME
noTpebHOCTEN NMMYHOCTY B YriybneHum n paclumpeHumn obpasoBaHnd
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(4.1 cT. 68 3akoHa 06 obpa3oBaHmM). OHO BbICTYNaeT B KayecTBe
BaXHOro 3BEHa B LieNieHanpasneHHOM obpa3oBaTefibHOM npouecce
pa3BuTMs U NpodeccuoHanbHOM NOArOTOBKM KagpoB, a B
cootBeTcTBUM ¢ MCKO- 2011 npnpaBHMBaeTCs K npodeccrnoHarnbHOo-
TEXHUYEeCKoMy o0bOpa3oBaHulo (nocrnecpegHeMy HEeTpPeTU4HOMY
o6pa30BaHuIo).

depepanbHbin  3akoH oT  29.12.2012 Ne 273-03 «06
obpazoBaHunM B Poccunckon depepauum» npegycmMatpmBaeT psg
HOBOBBEAEHUN, KacawLmxcs Crno n 00yCnoBneHHbIX
Heo6Xo4MMOCTbIO MoOepHM3aLmm ynpaBneHus CUCTEMDI
06pa30oBaHMsA B COBPEMEHHbIX YCNOBUSIX. Tak, B HACTosLLLEE BPEMS B
Knaccupukaumm ypoBHeN MNOLrOTOBKU CMELnanucToB OTCYTCTBYET
HavanbHoe npodeccnoHanbHoe obpa3oBaHme.

Ero 3amewarwT BBoaumble B CI[l1O pOBe nporpammsl,
NO3BONAKOLLNE coYeTaTb POPMMPOBAHME Y 00YHAIOLLMXCA HAaBbIKOB B
obnactMm HayanbHOro npodeccuoHanbHoOro obpa3oBaHua Co
3HAHUAMWU U HaBblkaMW, HEOOXOOMMbIMW ONS1 BbIMNOAHEHUA pabor,
TpebyoLmnx ypoBHA cpeaHero npodeccnoHanbHoro obpasoBaHus.

B ntore ocHoBHbIE NpOrpamMmbl cpegHero npodeccmoHanbHOro
oOpa3oBaHua noApas3fenslTcd Ha NporpamMmbl  NMOArOTOBKM
KBAanNMMUUUPOBAHHbLIX paboynx W nporpaMmmbl  NOATOTOBKU
cneunanucTtoB CcpegHero 3BeHa, W B YCMOBUSX pPa3BUTUS
NPOM3BOACTBA, BHEAPEHMS HOBbIX HQYKOEMKMX TEXHONOIMIN CUCTEMA
Ha4YanbHOro npodeccuoHanbHoro obpasoBaHna  daKTUYECKU
npnobpeTaeT HOBOE NpaBoBOE 0QOPMIIEHME.

Mpn aToM, cornacHo n. 36 [lopagka opraHuM3auunm wn
OCYLLECTBMNEHUA obpa3zoBaTesibHOM AenaTenbHOCTH no
obpa3zoBaTenbHbiM nporpammam Cl1O, yTBEpXAEHHbIM MPUKA30M
MuHobpHaykn P® ot 14.06.2013 Ne 464, ecnu denepanbHbIM
rocygapCTBeHHbIM obpa3oBaTenbHbiM cTangaptom CI1O B pamkax
ofHoro n3 BUOOB npodeccmnoHanbLHom NeATenbHOCTH
npenycMoTpPeEHO OCBOEHME OCHOBHOM nporpaMmb

npodeccunoHanbHoro obyyeHus no npodpeccumn paboyero, TO MO
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pesynbTatam OCBOEHUS npodeCccnoHanbHOro Moayns,
obyyatowmmnca nonyvaeT CBUOAETENbCTBO O Npodpeccumn pabouero,
AOJTXHOCTU CRnyXallero ¢ NpucBOeHUEM pa3psga Unu Knacca, 4To
coBnagaet ¢ TpeboBaHmamun 4. 10 ct. 60 3akoHa 06 obpa3oBaHuu
[24].

[MpucBoeHne KBanudukaumm no npodeccum paboyero
npoBoaMTCA C y4vactvem pabotogatenen. Kputepum OTHeceHus
npodeccuu pabounx 7 AOJTXHOCTEN CnyXaLumx K

npodeccuoHanbHbiM  KBanMuKauMOHHbIM rpynnamMm YyTBEPXAEHbI
Mpukazom Mun3sgpascoupas3sntusa PP ot 06.08.2007 Ne 525 [35].
Takaa nepecTporika B cucteme npodeccnoHanbHoro obpasoBaHuns
oTBe4YaeT TpeboBaHNSAM TPYAOBOro 3aKOHOAATENbCTBA U pacLUMpAeT
BO3MOXHOCTM MOArOTOBKM KaapoB Mo npodeccusam paboumx wu
AOJIKHOCTAM CRnyXaLllumX.

3akoH 06 o6pa3oBaHun PP ycTpaHun cyL,ecTBOBaBLLEE paHee
npoTuBopeyne nNo  Bonpocy  o6LenoCTynHOCTU  CpeaHero
npodeccuoHanbHoro obpasoBaHna. B Poccuinckon depepauum
rapaHTupytotcsa (4.2 cT. 43 KoHctuTtyumm P®) 0bwenocTynHOCTb U
6ecnnaTtHoCTb B COOTBETCTBUU C denepanbHbIMU
rocyAapCTBEHHbIMM obpasoBaTtenbHbIMU cTaHaapTamu
AOLLKOSIbHOr0, HavanbHOro obLero, OCHOBHOro obLero n cpeaHero
obero obpa3oBaHus, cpeaHero npoeccmoHanbHoro
ob6pa3oBaHMsA, a TakXe Ha KOHKYPCHOM OCHOBe 6ecnnaTtHOCTb
Bbicllero obpa3oBaHusA, ecnn obpa3oBaHME [OaHHOIo YPOBHS
rpaxaaHunH noslyyaeT Briepsble.

CoOoTBETCTBEHHO, MOflyYeHne cpeaHero nNpodeccnoHanbHOro
00pa30BaHMA B HACTOALLMA MOMEHT OTHECEHO K roCy4apCTBEHHbIM
rapaHTMam ana noboro rpaxpgaHvHa u sSBnseTca 06LenoCTynHbIM
(4.4 c1.68 3akoHa 06 obpa3oBaHuN).

[MonyyeHne cpepHero npocdeccnoHanbHoro obpasoBaHns Ha
6aze ocHoBHOro obuwero ob6pa3oBaHUA OCYLIECTBASETCA C
OAHOBPEMEHHbIM MoNyYeHnemM cpegHero obuiero obpasoBaHus. B

HacTosiLee Bpems y 00y4aloLLEerocs MMeeTcst BO3MOXHOCTb MPONTU
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MTOrOBYyKD aTTecTauuio No nporpaMme cpegHero  obuero
obpa3oBaHust B Npod)eccuoHarnbHon obpa3oBaTenbHOM OpraHn3aLmm
(4. 6 cT. 68 3akoHa 06 obpa3oBaHuN).
NToroBaa aTTtectaumMa MOXET npoBoguTbCas B  dopme
rocyapCTBEHHOro BbIMYCKHOIO 3K3aMeHa unun B hopme eguHoro
rocyaapCTBeHHOro ak3ameHa (4. 13 ct. 59 3akoHa 06 obpazoBaHuu,
Mpuka3z MwuHo6pHaykm Poccum ot 26.12.2013 N2 1400 «O6
yTBEepxaeHun lNopsigka npoBefeHus rocyfapCTBEHHOW MTOrOBOM
aTTectaumm no obpasoBaTesibHbIM NporpaMmmamM CpeaHero obuiero
obpasoBaHusy). [lonyyeHne cpepgHero obuwero obpa3oBaHusA
noATBEPXAAeTCAa aTTecTaToM O cpegHeM obuem obpazoBaHum [48].
PaccmaTtpuBasa  BOMpoOCbl  yMpaBneHWss U OpraHusauumn
obpa3oBaTenbHOro npouecca, HeobxoaMMo TakxXe OTMETUTb, YTO B
COBPEMEHHOM 3aKOHOLATENbCTBE BblAENEHbl TakMe MOHATUA Kak
9NEKTPOHHOEe o0byyeHMe W ANCTaHUMOHHble 0b6pa3oBaTesfibHble
TexHonormn. Ha coBpeMeHHOM 3Tane peanu3aumsi 3NeKTPOHHOro

obyyeHns n AUCTaAHUMOHHBLIX OOpa3oBaTesibHbIX TEXHOSOTUNA, MO
MHeHuto E.HO. [pabko, T.A. JlaBuHOM 3aTpygHeHa, TakK Kak

oTMe4yarTCcA» HeaoCTaTO4Hble nepBoHa4alibHbie 3HaHNA
npenogaBaTesibCKOoro COCTaBa B obnactu npuMeHeHnA
MHCbOpMaLI,MOHHbIX n KOMMYHUKaUNOHHbIX TEXHONOMNMI;

HeJOCTaTOYHOE TEXHUYECKOE OcCHalleHne obpa3oBaTenbHbIX
opraHm3aumin; HepocTaToOuMHas MOTMBAUMA npenogasaTenen K
OpraHuM3auun AUCTAHUMOHHOIO 00y4YeHus; HOBM3HA METOLOB W
NPUEMOB, TMPUMEHAEMbIX B XOAE€ [OUCTaAHUMOHHOrO Yy4vebHoro
npouecca» [68].

CneunanbHOCTU cpegHero npodeccnoHanbHOro obpasoBaHus
B CUCTEME 3[4paBOOXpaHEHWs, Takue kak JleyebHoe pgeno,
Akywepckoe gesno n CeCctpuHckoe neno, B COOTBETCTBMM C [1puka3om
MuHo6pHaykn P® ot 20.01.2014 Ne 22 oTHOCATCA K CneumanbHOCTAM
ClNO, peanuzauma obpasoBaTesibHbIX NPOrpamMm Mo KOTOPbIM He
AOonyckaeTca C MNPUMEHEHNEM UCKITIYUTENbHO 3MEKTPOHHOIO

oby4yeHuns, ANCTAHUMOHHbIX Obpa3oBaTenbHbIX TexHonorun [37].
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OpaHako, aNeKTPOHHOE 06yYeHne N OUCTAaHUMOHHbBIE TEXHOMNOMK, Mo
HaleMy MHEHMUIO, MOTYT MPUMEHSATLCA ANA U3YYeHMs Lenoro psaa
ANCUMNNMH  nNpodeccuoHanbHon obpa3oBaTenbHOM NpPOrpamMmbl
(nctopusa, dunocona, NHOCTPaHHbIN A3bIK U Ap.).

OpraHusauuMoHHoe noBeaeHue

MoBepeHue opraHM3auum

OpraHunsauusi u ee XU3HeHHbIN LKN

[MoHATME opraHn3aumm UMeeT HECKOSIbKO 3HauYeHuin. Mbl camm
M BCE, YTO HAC OKpyXaeT, TaK WM MHa4ye opraHm3oBaHbl. Bce
NNaHMpyemMmble U1 OCYLLUECTBNSEMblE AENCTBMSA WHOMBMAQ, WX
pe3ynbTaTbl TakXe BbipaxalT CyTb OpraHusauun. Takum obpasom,
opraHusaumus - 3To:

1) coumanbHbIN NpoLecc;

2) cneundmyecknii coumanbHbIn OOBEKT;

3) byHKUMSA ynpaBneHus.

OpraHusauus - CKOOpPANHUPOBaHHOE ob6pa3oBaHue,
cocTodlliee, MO MeHbLIEN Mepe, U3 [OBYX YENoBEeK, KoTopble
paboTaloT, B3auMogenNCTBYHOT ANA AOCTUXEHNS obLuen uenw.

OpraHusauusa xapakTepusyeTtca psgom npusHako. OguH u3
OCHOBHbIX MPU3HAKOB - MUCCUA W LUefb  OpraHusauun,
pacKpblBaloLWMe, AN Yero oHa Co34aeTCsl, 3a4€eM BbIXOANUT HA PbIHOK.
BTopon npusHak - HanuuuMe OpraHuM3auMoOHHOMW KynbTypbl -
COBOKYMHOCTM LEHHOCTEN U MNOBEAEHYECKMX HOPM, MPUHATBLIX B
AAaHHOW OpraHm3aummn n pasgensieMblx ee COTpyaHuKamn. TpeTun

NPU3HaK - Hanuyne opraHu3auMOHHOM CTPYKTYpbl, T.e. CUCTEMDI
B3aMOOENCTBUS BHYTPU OpraHuM3aumn, YCTONYMBLIX CBA3EWN,
BblpaXeHHbIX B KOHKPETHbIX OpraHM3aumoHHbIX dopmax, crnocobax
pacnpegeneHna  MNOSIHOMOYMM U OTBETCTBEHHOCTUM  Mexay
nogpasgeneHnamu unm cneuuannctammn. OpraHmsaumsa NOCTOAHHO
B3aMMOENCTBYEeT C BHELWIHeN cpenon Afia NosfyyeHUs pecypcoB U
nocne nepepaboTkun, Bblaa4ym rotoBon NpoayKumnmn, nHicpopmauum nnu
ycnyrn. BHewHAaa cpena oueHuBaeT AeATeNbHOCTb OpraHu3aumn; un

€CIN 3TO B3aMMOJENCTBIE OCYLLECTBNAETCS YCNeLHOo, opraHM3aums
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NpoAosSIXaeT CyLeCcTBOBaTb Ha PbIHKE, ECMN HET - ee CyLLeCTBOBaHWe
Ha pblHKe npekpawiaeTtca [95].

Y nwobon opraHMsauum ectb psa rpaHul, T.e. NpPenernos ee
CYWEeCTBOBaHNSA BO BpeMeHU (KM3HEHHbIA UMUK opraHusauumn),
NpocTpaHCcTBe (TeppuTopuasnbHble rpaHuubl). [lepnopn BpemMeHu
CYWEeCTBOBaHNSA OpraHuM3auMmM na pblHKE MNPUHATO Ha3blBaTb
XU3HEHHbIM UMKIOM oOpraHu3auun. TepputopuarnbHble rpaHuubl
onpeaensioT, Kakne afieMeHTbl HaxoOATCHA BHYTpPU, a Kakue BHe
opraHm3aunn, rae 3akaHunBaeTcs 0JHa opraHn3aunsa n HaunHaeTcs
Apyrasa, Ha Kakume cdepbl pacnpocTpaHsaeTca ee [esTeNbHOCTb.
OcCHOBHON BOMPOC, KOTOPbIA OOSIXHblI pewnTb MeHeXxepbl npu
onpeneneHnn paumMoHanbHbIX TFPaHUL, COCTOUT B TOM, 4TOOBbI
onpegenuTb, Kakme 3Tanbl Mpouecca Cco3[aHuMs  NpoAyKTa
opraHu3aumsa HamepeHa BKII4YNTb B CBOM paMku. O HM opraHm3aumnm
CTPEMATCA K TOMY, 4YTOObI BKMOYMTbL B €4UHbIE OpraHM3aunoOHHbIE
paMKu BCe orepauun OT MNOCTaBOK CbipbA A0 MNPOAAXW roTOBOM
npoaoykuMn, B TO BpeEMS KakK Apyrve npeanoynTaroT 3aknoyaTtb
KOHTPaKTbl UMM CcOo34aBaTb BPEMEHHbIE CO3bl ANA BbIMNOSIHEHUS
YyacTu 3Tux paboT Apyrumun opraHmsauuamu. [lpu CoOBpeMEHHbIX
NHAPOPMALMOHHBIX  TEXHOMOMMAX 3TU  rpaHuLbl nNpeTepnesaroT
3Ha4YUTESIbHbIE U3MEHEHNS.

HekoTopble opraHM3aumm UMeT YETKO OYEPYEHHbIE FPaHNLIb,
cyLiecTByloLme AnuTenbHoe BpeEMS 6e3 N3MEHEHWUN,
3aKpennsaLwmecs B ycTaBe, ydpeauTenlbHOM J0roBope, NOSIOXEHUSIX
N opyrux AoKymeHtax. [1pu 3TOM yunTbiBaeTCca pag orpaHuYyeHun,
OTHOCSILLMXCA K YACIIEHHOCTWN NepcoHarna, pasMepy Kanutana, Bugam
AEATEeNbHOCTU WU T.M., 3a(PUKCUPOBAHHbLIX B 3aKOHax W [pYyrux
HOpMaTUBHbIX akTax [96].

3a4eM HyXHbl OpraHuMsauuMM [AOns WHOMBMAQ, UYTO OHMU
No3BONAKT €My peanu3oBaTb? CyllecTBOBaHME oOpraHusauum
NO3BONSET OCYLLECTBNATL COBMECTHOE NPOXMBAHNE (OpraHn3aums -
cembs), nony4vatb NpubbIsb (y4acTMe B KOMMEPYECKNX CTPYKTypaXx);

coumarnbHble MOTPebHOCTU (roCyAapCTBEHHbIE U MyHUUMNAnNbHbIE
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opraHmsaummn); passrekaTbcsa (noceliatb 3penunLLHble, KYyNbTypHble
opraHmzaunn) n gp. MoXxHo BbIOENUTb KakK NONOXUTESbHbIE, TaK U
oTpuuaTtenbHble NOCNeacTBMA CyLecTBOBaHUA opraHusauun. K
NO3UTUBHLIM  MOCNEACTBUAM  CYLLLECTBOBaAHMUA  OpraHu3auun
OTHOCSTCS:

- peanusauus MHTEpPeCOB OTAESNbHbIX WHAMBMAOOB W rpynn, B
YaCTHOCTU WHTepechbl co3paTenen opraHnzaumn (BnagenbLes),
aKUMOHepoB (COBCTBEHHUMKOB), HaeMHbIX PabOTHMKOB, KIIMEHTOB,
NapTHEpPOB.;

- npepocTtaBneHne paboTbl Xenawwum, T.e. OopraHuM3auum,
ABNAKTCA NCTOYHMKOM UX CYLLLECTBOBAHMUS.

Knaccndpmkauma opraHusaumin, npuBegeHHass B Tabn. 10,
AaHa C y4yeTOM OCOOEHHOCTEN MOCTPOEHMS OTHOLUEHUN BHYTPU
camMou opraHu3auuu, ee nogpasgesneHun.

B 3aBucumocTn oT cnocoba coumanbHOW OpraHW30BaHHOCTU
BblAENAT dhopMaribHble U HedbopMaribHble OpraHM3auuu.

DopMarsibHble, wm ogmynarbHele, opraHun3auymmn
npeactaBnaAlT  cobon  opuuManbHO — 3aperucTpupoBaHHbIE,
MMEIoLINE CUCTEMY YCTAHOBSIEHHbLIX OTHOLIEHUW ONS OOCTUXEHUS
NOCTaBMIEHHbIX LieNen, CTPYKTYPY A0SIXHOCTEN, (dOpMaribHble HOPMb
N npasuna nosegeHus. [JencTByoT Ha OCHOBaHWUM pa3fenenunsa Tpyaa
N cneumanusauumn, pauuoHanbHocTn, obesnnyeHHoe™. Hanpumep:
OAO «Bumm-Bunnb-[daHH «, pabpuka no BbIMyCKY KOHAWTEPCKUX
napennin «KopkyHos» [97].

HegbopmaribHpeie opraHn3aLmnn ocuumanbHo He
3aperucTpupoBaHbl, UMEKT  COBOKYMHOCTb  JIMYHOCTHbIX W
coumarnbHbIX  OTHOLWEHMW,  BO3HMKAWLWMX  KaK  pesynbrar
B3aMMOLENCTBUA COTPYAHWKOB Ha OCHOBE B3aWMHbIX CUMMATUN U
coTpyaHudecTBa. Hanpumep, mMy3blkanbHas rpynna. OgHako, Kak
TONbKO Takas rpynna 3apermcTpupyercsa B oduumanbHOM nopsgke,
TO OHa CTaHeT odumunanbHOM opraHmM3aumnen.

B 3aBucumoctn oT OpMbl COBCTBEHHOCTU BbIAENAOT

rocygapcCrtBeHHble, HaCTHblEe, MYHULUMAlIbHbIE OpPraHn3aLuunn.
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locyaapcreerHble opraHm3auni. OCHOBHbIM
COOGCTBEHHMKOM [aHHbIX OpraHuM3auun ABnseTcs rocyaapcTBo.
Hanpumep, FocyaapcTBEHHbIM YHUBEPCUTET YNpaBneHusl.

Tabnuua 10
Knaccudumkaumsa opraHusauum

OcHoBaHue Bwpa opranusauum
Knaccupukaumum P
Cnocob coumanbHoum

dopmarnbHble. HedopmarbHble
OpraHn30BaHHOCTM

[[ocynapCTBEHHbIE.
®dopma cobCTBEHHOCTN |YacTHble.

MyHuumnanbHble

Kommepyeckne. Hekommepueckue.
OTHowweHne K npnbbinn | Hekommep4yeckne  HerocyaapCTBEHHbIE
(HKO)

NHpguBngyanoHoe ©n  MenkocepumHoe
XapakTep notpebHocTen nponssoacteo. CepuinHoe Npons3soacTBo.
KITMEHTOB KpynHocepuinHoe n MaccoBoOe
Npou3BOACTBO

dopmupoBaHue
KopnopatueHble. VHanBnayanucTckume.

OTHOLLEeHUNn BHYTPU
yTp daxokpaTtuyeckue. NaptTmcmnaTMBHbIE
opraHusaumm
XapakTep
PeanbHble. BupTtyanbHbie
CyLLeCTBOBaHNA PTY

YacrHble  opravuzaymy. OCHOBHbIMWU  COOCTBEHHUKAMMU
BbICTyNnaT duandyeckne wunu puaunyeckme nuua. Hanpumep:
YacTHbIN NMLUEN, Mara3nH, anTeka.

MyHnymnarnsHele opraHn3aymnm. CobCcTBEHHOCTD
NPUHAANEXUT MECTHbIM OpraHamMm roCyfapCTBEHHOW Bfactu Wu
opraHaMm MeCTHOro camoynpasneHus. Hanpumep: 6ubnunoTteka,
AETCKUIN caf, My3blkalibHas LIKOona.

B 3aBUCMMOCTN OT OTHOLUEHUN K NpUBLINK NPUHATO BbIAENATb
KOMMepYeckne n Hekommepyeckne opraHmsaumm. OCHOBHOW LESbIO
AEeATENbHOCTU KOMMEPHYECKOHU opraHu3saymn B cootBetcteun ¢ K
P®  asndaetcsa nosiyyeHue NpUBLINN. Hexommepyeckmne
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opraHn3aum He CTpemMATcs W3Bnekatb MNpubbiib K3  NHOObIX
HanpaBneHMn CBOEN AeATENbHOCTU, HO MOryT OCYLLEeCTBNATb
npeanpuHUMaTeNibCKY0 AeATeNbHOCTb, Korgaa 3TO coBnajaer C
OOCTMXEHMEM ux uenen. Hanpumep, [YY, He daBnasach
KOMMEpPYECKON opraHu3aumen, He CTaBUT nepen cobor uenu
nony4artb nNpmbbinb OT 06y4YeHus CTyAeHTOB, HO MPOBOAUT NJiaTHOe

obyyeHne C Uuenbio MonyyYeHns [OMOSTHUTENbHbIX [OXOAO0B [AJ1S
pa3BuTna ydebHoro npouecca B yHusepcutete [98].

Kpome nepeyncrneHHbIX opraHn3aumn CyLwecTByeT U Takon Bug,
kKak HKO, T.e. HekoMMep4YecKkne Herocy,4apcTBeHHbIe opraHu3aLnm,
3aQla4en KOTOpbIX SABMAETCA OKa3aHwe YCnyr B3auMOMOMOLLN,
obLwecTBEHHOro Bblibopa. AT opraHn3aumm He CTaBAT CBOEN LENbO
n3snedeHne Npubbinn N He pacnpenensarT NoyYEeHHY NpuobbINb
MeXay yyacTHukamu. [JaHHble opraHm3aumm MoryT co3jaBaTbCs
nnis OOCTUXEHUS 6naroTBoOpUTENbHBIX, KYNbTYPHBIX,
o6pa3oBaTerbHbIX, yNPaBNeHYeCKMX Lenen, pa3sutua ruanveckon
KYNbTypbl, OXpaHbl 300poBbs U rp. OHM CO3[al0TCA AHTy3nacTtamu
ONA OKa3aHUs KOHKPETHOW couManbHOW YCAyrn, Ha BbINOSIHEHUE
KOTOpOou AEHbIN BblOENAT CMOHCOPHI, noneymTenu,
6naroTBopuTENN, KOMMEPYECKME OpPraHn3auunn.

CyuiecTtByeT Hemarno BapmnaHToB co3aanus HKO: yupexaeHus,
doHAbI, aBTOHOMHbIE HEKOMMepYyeckune opraHusaumn,
HEKOMMEpPYECKOE MapTHEPCTBO, OOLWECTBEHHbIE ABUXEHUS WU Np.
BmecTe ¢ TeM B yCnoBUSIX PbIHOYHO-OPUEHTUPOBAHHON 3KOHOMMKMU
HKO BbIHYXEHbI 3aHMMaTbCcA npeanpuHUMaTesibCKoun
NEeATEeNbHOCTbIO, MpPUBIEYEHNEM CPEACTB Ha CBOE pa3BUTHE.
[MonyyeHHble Takum obpasom cpeactea HKO moryT pacxoposaTb
TONIbKO Ha pa3BuUTME U HUKAK UHaye, 4YTO perfnameHTMpoBaHO
3akoHoJaTenbHO.

B 3aBucumocTn OT XxapakTtepa MoTpebHOCTEN KIMEHTOB
BbIOENAT:  UHAMBUAYANbHOE,  CEepUNHOE,  KpPYMNHOCEepuUnHoe
npon3BoacTeo [99].
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UIHanBngyasnvsHoe, MeJiKocepuiiHoe r1pon3BOL4CTBO
CYLLLeCTBYET ANSA YAOBNETBOPEHUS MHAMBUAYaNbHOW NOTPEOHOCTU
OTOENbHOro KNMeHTa (IMYHOCTU UM opraHuM3auun), ANns BbiNycKa
NPOAYKUMM OrpaHNYeHHoro notpebneHus. Hanpumep: npokaTHbIN
CTaH, CNyTHMK, WUHOMBMAYanNbHbIA MOLIMB OAeXAbl, OpraHn3auus
SKCKIIO3MBHbLIX TYpOB [AONfsi OXOTbl Ha 6enbix mMensenen, cbopka
aBTOMOOMNEn no wuHAuBMAYyanbHbIM 3akazaM. OTnnYUTENbHbIMU
OCOOEHHOCTAMM Takoro npou3BoACTBa SBNAOTCA:  Oonbluoe
pa3Hoobpasne BbinyckaeMoln NpoAayKuMu No oTAeNbHbIM 3aKasam,
TeXHomnormyeckasa cneunanusauusa paboumx MecT, npUMeHeHne
YHMBepcanbHOro  obopyaoBaHWs,  BbiCOKas  KBanudukauus
paboTaowmx, OTHOCUTENbHO 6onbluas ANUTENbHOCTb
NPON3BOACTBEHHOIO LMKNA.

CepmiiHoe rpon3Bo4CTBO  OCYLUECTBNSETCA Ana y4yeTta
TpeboBaHWUI KOHKPETHbIX KMWEHTOB, HO BbINYCK NPOAYKUUW WNnn

240



OoKasaHue ycnyr ocyuwectBnaerca  HebonbwuMu  cepuamm.
OTtpaboTaHHble TEeXHosornm Npou3BOACTBa NO3BONAOT
TMpaXxXupoBaTb MPOAYKUMIO, HO OCYLECTBAATb 3TO Hebonbwumm
cepuamn. B nocnegHee Bpemsa 3TOT BUA, NPOM3BOACTBA, C YYETOM
pa3BUTUA TEXHONOIMYECKON N MHAPOPMALMOHHON 6a3bl, CTAHOBUTCS
npeBanupylowmnm. K ocobeHHOCTAM [aHHOro Bmaa MNpomM3BOACTBA
cnegyer  OTHECTU:  MOCTOSHHYK  HOMEHKNaTypy  MpoAyKUuMM,
BbIMyCKAeMON B  OrMpeferieHHbIX  KonuyectBax  (napTusx),
NCronb30BaHne paboTHNKOB cpenHeu KBanudukaumu,
OTHOCUTENBbHO HEBONBLLOW NPOU3BOLACTBEHHbIN LUK U3rOTOBMIEHNS
n3genuin, cneyuanusauuio  pabounmx MeCT Ha  BbIMOJSIHEHWM
HECKOSIbKMX MOCTOSIHHO 3aKpensieHHbIX 3a HUMKU  ornepauuin.
Hanpumep, Bbinyck aBToMobunen onpeneneHHonm Mapku, roToBbiIX
LUBENHbLIX M3O0enun HebONbLUON Ccepun, KOHAUTEPCKUX W3Oenumn
(TopTOB).

KpyriHocepmiiHoe, = WM  MaccoBO€,  [IPOn3BOL4CTBO
co3paeTcsa Ana  yaoBrneTBOpeHust 06e3nMyeHHon noTpebHocTn
KIMMEHTOB. XapaKTepHbiIMWU 4YepTamu 3TOro BMAa NPOU3BOACTBA
ABNAKTCA: OrpaHUYEeHHas HOMEHKNaTypa BblMyCKaeMbIX U3OeSvn,
cneumanusaums pabounmx MeCT Ha BbIMOSIHEHWMW, KaK MpaBwulo,
OLAHOWN-ABYX TMOCTOAHHO 3aKpensieHHbIX onepauun; MpUuMeHeHne
Tpyaa paboumx, cneumanvM3npoBaHHbIX Ha OrpaHMYEeHHOM Kpyre
paboT; CywecTBEHHOE COKpalleHne TMpPOM3BOACTBEHHOIO LMKIIA
N3roToOBJIEHUSA n3penuin, NCNonb30BaHne CTaHOapTHbIX
TEXHOSNOrN4YecKnx U ynpasneHyeckux npouenyp. Hanpumep, BA3
BbinyckaeT aBTomobunn mogenun BA3-2107 MHOro net AoctatovyHo
bonblwyMKM  cepuaMK,  NPOAYKUMA  KoMnaHun  «Koka-Kona»
BblyCKaeTcsl A0CTaTOYHO AaBHO M 6e3 U3MeHeHUn HebOonbLIOoK
HOMEHKNAaTYpbl.

B 3aBucumoctn 0T POpPMMPOBAHUA OTHOLUEHUA BHYTPU
opraHm3aumm BbIENAT: KOprnopaTuBHbIe, WHOMBUAYANUCTCKUE,
90X0oKpaTnyeckume, napTmcmnaTMBHble OpraHnu3auumn.
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KopriopatuBHble  opraHusauuwy  nNpeacTaBnalT  coboMn
obbeamHeHue nwgen no couuanbHbiIM U NPOdECCUOHANbHBLIM
KpUTepusM Ofs OCyLLeCTBIIEHNA COBMECTHOM AesaTenbHocTu. [1ns
HUX XapaKTepHbl: YCTOM4YMBbLIN XapaKTep NpPOU3BOACTBA, YeTKoe
pa3geneHne Tpyda, uvepapxua ynpasfieHuda, CTaHgapTu3auus
AeATenbHOCTN, nNpeobnagaHne OpraHn3auMOHHbIX LEHHOCTEN Haf
nuyHbiMn.  Hanpumep, NMYKOWN, MakgoHanbac. B Takumx
opraHu3aumax, Kak npasuno, CyLLEeCTBYIOT KOpnopaTuBHasa 3TUKa

noBeAeHWs, CTaHOapTbl MOBEAEHUS COTPYOHWUKOB, UPMEHHas
CMMBOSNNKa 1 aTpubyTrKa U np.

UiHagnBuayanncrckme — opraWmsaymn -  [OOpOBONbHOE
obbeanHeHne MHAMBUOOB Na HeonpeaeneHHbI Nepuog, BPeEMEHMN.
CoyeTaHMe KOHKYpeHUMM W Koorepaumu B [eATEeNbHOCTM TaKux
opraHM3auui, MHTepecbl NPOM3BOACTBA OnpeAensTca 3agadyamu
BOCMPOWU3BOACTBA JIMYHOCTU. [INA 3TUX OpraHM3auui XxapakTepHO
cnegyiollee: W30NMPOBAHHOCTbL TpyAa WCMONHUTEnNen, rubkne
CTPYKTYPbl ~ yNpaBneHusl, MEHSIIOWMINCS XapakTep  3arpy3ku
OTOENbHbIX WUCMONMHUTENENW, CMeHa cneuwanu3auunm paboTHUKOB.
Hanpumep, opraHnsauum ceTeBoro MapkeTuHra.

3[xXoKpaTnyeckne OpraHn3aymy OCHOBaHbl Ha  3HaHUW,
KOMMETEeHUMN ucrnonHuTenen. VX npumMeHeHue xapakTepHo Ans
06nacTu BbICOKMX TEXHOMOrMA MNpPU  CIOXHbIX WHHOBALMOHHbIX
npoueccax. dopmanbHOCTU B MOCTPOEHUU CTPYKTYpPbl CBEAEHbl K
MUHUMYMy. [MpeobnagatoT HedopMmarnbHble U FOPU3OHTasbHbIE
CBA3U. Vlepapxmyeckoe MOCTPOEHME TMOCTOSHHO  MEHSEeTCs.
Hanpumep: KOHCYNbTaUWOHHbIE UEHTPbl, MEAUUMHCKUE LIEHTPbI,
Hay4Hble LUKONbl NP BeAylMX YHUBEpCUTeTax CTpaHbl - UX elle
Ha3blBalOT 34X0KPaTMAMM Hallero obLecTsa.

[TapTucunatnsHble OpraHu3aymn OCHOBaHbl Ha y4dacTum
pabOTHNKOB B ynpaBneHun (BbiABMXEHME NPEAIOXEHUN, pa3paboTka
anbTepHaTUBHLIX BAPNAHTOB, NMPUHATME OKOHYATENbHOIO peLUeHust).
OTpenbHble 3/1EMEHTHbI NapTMCMNATUBHOIO yrpaBneHuns
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NPUMEHSAIOTCA AO0CTAaTOYHO YCMEeWwHO BO MHOMMX OpraHu3aumnax
(ydeHble coBeTbl B BYy3ax, [MpuU Hay4yHO-UCCreaoBaTeSIbCKUX
NMHCTUTYTax Poccuimnckon AkagemMmmnmn Hayk).

B 3aBuCMMOCTN OT xapakTepa CyLwecTBOBaHUSA MOXHO Takxe
BblAENUTb peasnibHO CYLLECTBYIOLLME OpraHu3auun u BUPTYyalsibHbIE.
PeanbHble opraHn3aymn cywecTBylOT B peanibHOM (U3NYECKOM
CMbIC/IE, BHPTYa/IbHbl€ OCYLECTBIIAIOT CBOKW [OEATESNIbHOCTb C
NpPUMeHeHNeM COBpPEMEHHbIX 9NEKTPOHHbIX cpencTts
TeNeKOMMyH/KaUuMin B BUPTyaribHOM MNPOCTPaHCTBE. JTO He
O3Ha4vaeT, YTO OHM He BbIMyCKalT peanbHON NpoayKumMn. 3TO NULb
BapuaHT opraHmsauun ynpasneHus. OcobeHHOCTb BUPTyarbHON
opraHu3auumn CcOoCTOMT B TOM, YTO pearnbHoe oblieHne CBeAeHO K
MWUHUMYMY M 3aMeHEHO Nna BUpTyasnbHoe. Takoe NofoXeHne nmeet
MHOXECTBO MPENMYLLECTB, HO U HE NNLLIEHO HEQOCTATKOB: TpebyeTcs
apyras  KBanudukauma nepcoHana, HeobxoouMMo OCHalleHue
opraHm3aumm  COBpPEMEHHbIMW  CpeAcTBaMuM  KOMMYHMKaUMK
(3NIeKTPOHHOM  MNOYTOM,  yCTpoWCTBamMu  Ond  npoBeneHud

TenekoHepeHuun), Heobxoanmo OCyLLeCTBleHne yyeTta
cneunrkn MeHTanuTetTa pabOoTHMKOB, OpPraHuM3aumMst 4acTbiX
KOMaHAMPOBOK  pykoBoguTenenm no  Mectam  gucrnokauuu
Npou3BOACTB (ApyrMm cTpaHam). EOMHOro MHeHus o noHATUK
BUpPTyarbHOW OpraHM3auum noka He crioxunocb. CyliecTByeT Takas
TOYKa 3peHus], YTO BUPTyanbHasa opraHu3aums - 3TO OpraHu3auus,
KOTOpas CO3[aeTcsl [OJf1 BbIMOSIHEHUA KakKoW-nmbo paboTbl unu
peann3auumn BO3HUKawLWen noTpedbHocTn. 3To No3BonseT nlbexartb
NOCTOSIHHbIX W3MEHEHWA OpraHu3auum u B TO Xe BpeMms
MCNoNb30BaTb BO3HMKAKLWME BO3MOXHOCTU. Ecnu 6lopokpaTusa
MMeeT BHYTPEHHIO HanpaBfEHHOCTb LUenien, OpraHudeckue
opraHmsaunn 6onbLue roBOpAT O CBOEM NpefHa3HayYeHun, MUCCUN U
LenM WX HanpaeneHbl BOBHE, TO BWUPTyanbHas OpraHu3auusa He
MMEET LieNKn, oHa cama ecTb Lenb. OHa NoABNAeTcs B HYXXHOE BPpeEMS
B HY>XKHOM MeCTe Anda peann3aunm BO3MOXHOCTEN U ncYe3aeT nocne.

Takas «cBepxObICTpOTa» yXe BO3MOXHa TEXHONOrM4Yeckn, BONpoc 3a
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opraHusaumen, 3a nwapMu, 3agadamu, cnocobamm u npuemamm
ynpaBsfneHus, a 30eCb Ha nepBoe MeCTO BbIXOAAT [oBepue,
AuCuMnIMHa M B3aMMOMNOHUMAHUE, Ha YeM CTPOATCA OTHOLUEHUA
Mexay NoabMu.

HoBu3Ha BUpTyanbHON OpraHn3aLunm NposiBAseTCs Ha YeTbipex
YPOBHSAX: CTpaTerMyeckomMm, CTPYKTYPHOM, OpPraHU3auyoHHOM U
TEXHOSOMMYECKOM.

OpraHu3auMoHHOEe NpoeKTupoBaHue

Mopgenu opraHM3auuMoHHOro NpoeKkTupoBaHusa CyLHOCTb

OpraHn3aunoHHOro NPOEKTUPOBAHUA

OpraHu3aunoHHoe MpOEKTUpPOBaHNE npeacTaBnaer cobon
pa3paboTKy MPOEKTHbIX PELIEHUn MO NepCrnekTMBHOMY YCTPOWCTBY
6usHec-kopnopauun, Mo npoueccy ee npeobpa3oBaHua OT
aKTyaribHOro COCTOSAHUA K NepPCnekTUBHOMY.

OpraHusaunoHHOe MNPOEKTUPOBaHME MO3BOMAET MNOCTPOUTL
«XKECTKMH CKeJsleT «YrpaB/ieHns opraHu3ayney, OornTumMasbHyo
cucTemy ynpaeneHus. Ytobbl co3gaTb OpraHn3auMoHHY0 CTPYKTYpPY
B COOTBETCTBMM C BU3HEC-CTpaTermen KoMnaHmm, HeobxoanMo:

- MNpUMBECTU K €AWHOMY 3HaMeHaTesllo OpraHn3aunoHHYHO
CTPYKTYpPY B ynpaBnftoLwen KoMmnaHum n ob6ocobneHHbIXx GusHec-
eavHuuax;

- ONTMMN3UPOBATb BU3HEC-NPOLIECCHI BHYTPU OpraHn3auuu;

- pacnpegenuTb MOIHOMOYNA UM OTBETCTBEHHOCTb MeXay
nogpasfeneHnaMn U CoTpyaHUKamMu opraHusauumn («matpuua
OTBETCTBEHHOCTUY);

- YHU(pUUMpOBaTb LUTATHOE pacnucaHue U co3gaTb eOMHYH0
CUCTEMY CTUMYSMPOBAHNA BO BCEX BM3HEC-eAnHULAax opraHmM3aumm
(Npemnn, 3aBA3aHHbIE Ha NHOVBUAYASbHbIE OLIEHOYHbIE NOKa3aTenw,
n 6a30Bble OKNaabl B COOTBETCTBUN C CUCTEMOMN rPENSOB).

OpraHu3sauuoHHbIe CTPYKTYpbl yrpaBnieHus

OpraHusauunoHHas cTpykTypa ynpasnenusa (CY) npeacrasndaet
cobon COBOKYMHOCTb YCTOMYMBBIX CBA3EW YMpPaBhsOWENn U
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ynpasnsemMon MNoACUCTEM, peasniM30BaHHbIX B KOHKPETHbIX
OpraHuM3auMoHHbIX  dopMax, KOTOopble MO3BOMAAIT  AaHHOW
opraHm3aumm Haubonee 3(EHEKTUBHO AOCTUraTb MOCTaABNEHHbIX
Lenen. 3To 4OCTaTOYHO YCOBHOE NOHATUE, NOCKONbKy CY pearnbHO
HUKTO He BuaNT. CTPYKTypa ynpaBneHus - 3To MOAESNb LOMKHOCTEN
M rpynn B OpraHu3auuu, onpegenswowaa uHAnBMAyanbHoe |
rpynnoBoe noseaeHue.

Ho BmMecTe C Tem, OT TOro, Hackonbko OyayT paunoHanbHO
BCTPOEHbI B3aUMOCBA3M MeXAY PasfnuyHbiMW NoAapasfefieHnaMuU,
3aBMCUT ypOBEHb 3aTpaT Na BCH CUCTEMY YyNpaBfieHUs,
peannu3yemMocTb MpuMHMMaeMblX pelleHnn. Takum obpazom, CY -
OOHO U3 UEeHTpasnbHbIX TMOHATUA B CUCTEME YynpaBfeHus
opraHu3auuu.

CTpykTypa ynpaBfeHusi BblpaxaeT OTHOLIEHWA BNactu wu
NOAYNHEHUS, KOTOPbIE HPUOUYECKN 3aKPENMATCA B HOPMATUBHbIX
AOKyMeHTax (yCcTaB, NOMOXeHUe 0 noapasfeneHunsx, LOMKHOCTHbIE
NHCTPYKUMK 1 T.n.). CTPyKTypa ynpasneHus BKIOYaeT crnegyoLwme
S1IEMEHTbI: 3BEHbSA, CBA3U, YPOBHM.

3BeHbSA - rpacdmyeckoe n3obpaxeHne OONMKHOCTM paboTHUKA,
HanMeHoBaHue noapasaeneHns Unn BolMOMHAEMOW (PYHKLUUN.

Csssn - rpacdmyeckoe  n3obpaxeHne  TpaekTopuu
B3anmogenctena paboTHukoB. CBA3M NPUHATO Noapa3fenstb Ha
HECKOJS1bKO BMAOB:

- FOPU30HTasbHbIE Y BEPTUKASIbHBIE;

- IMHENHbIE U PYHKLUMOHASTbHbIE,;

- popmanbHble N HepbopMarsnbHbIe;

- NPAMbl€ U KOCBEHHbIE.

[MNon  yposHeM  yripassieHnss NOHUMAKT  BepTUKalbHOEe
pacrnoflioXeHne 3BeHa OTHOCUTENIbHO BbICWIEro pAns AaHHOW
opraHm3aunn opraHa ynpaBnieHusa Unn OoNXHOCTHOro nuua. Kpome
TOro, YpOB€EHb YyrpaBreHnsa onpenensieTca COBOKYMNHOCTbIO 3BEHLEB
ynpasfeHus, 3aHMMaloLLNX onpeaeneHHyo nepapXnuyeckyto CTyneHb

B CY. Pa3nuyatoT BbICLUNIN, CpeaHUA N HA30BOW YPOBHM YNpaBIieHUS.
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NcTopuyeckn cnoxunucbe cregylowme Tunbl  OCHOBHbIX
OpraHn3aunOHHbIX CTPYKTYP: IMHENHaA, NMMHENHO-(PYHKUMOHAaNbHas,
NUHeNHo-WTabHana, [AMBU3MOHANbHas, MaTpuU4Hasa, MpPOEKTHas,
6puragHas (ceteBas).

JlocTaToyHO 4acTO BO3HMKAET BOMPOC O pauMoHasibHOM
yncneHHoctn pabotHukoB CY, u Bbibope Buga CY, peanbHo
noxoAALLero faHHoOW opraHmM3aumu.

HekoTopble chneuuanucTbl CUYMTalOT, 4YTO BCe [Jeno B
COOTBETCTBUM YPOBHA pa3BUTMM OpraHuv3auuui, W YpOBHA, OJIS
KOTOPOro faHHas CTpPyKTypa onTumarbHa.

OpraHu3auuMoHHoe pa3BuUTUe

HeobxoaumMocTb opraHU3aLUOHHOro pa3BUTHUS

EovHoro B3rmgga Ha  npouecc  pasBuUTUMS  coumasribHO-
9KOHOMMYECKMX  CUCTEM  Cpegu  YYEHbIX-SKOHOMUCTOB WU
ynpaBfieHLEB-NPakTUKOB He cyuiecTByeT. [1o HeaaBHEro BpPEMEHMU
OTe4yeCTBEHHas nayka onupasnacbh Ha JIMHENHbIN NOAXOA K pa3BUTUIO.
EmMy cooTBeTcTBOBann Takue MOHATUA, KakK nocTynaTesibHbIN
nporpecc, nJaHOMepHOe HapalwumBaHue npou3BOACTBEHHOIO
noTeHuuana, cTabunbHOCTb 3KOHOMMYECKOro pocTa. B  atmx
NOHATUAX OTPaxasiocb U 3aKpPennanocb NOHMMaHUe YyCTOMYMBOCTH,
NIMHENHOCTN, HEMPEPbLIBHOCTU NpoLIecca pa3BuTUs, NogvYepKmBancs
€ro Nno3nTUBHbIN xapakTep. [Mpyn 3TOM CKauku, KpU3ncCbl, Nepexoasl,
TpaHcdhopmMaumn coumanbHbIX CUCTEM pacCMaTpuBasiUCh JLb Kak
cneacTBMe  a@aHTaArOHUCTUMYECKUX  NpoTuBopeynn.  [1ocTuxeHus
COBpPEMEHHOWN HayKn (B YaCTHOCTU, CUHEPIreTUKKN, TEOPUN KaTacTpod)
CBMAOETENLCTBYIOT, YyTO  HEepaBHOMEPHOCTb,  AMUCKPETHOCTb,
LUMKIMYHOCTb, NPEOAOSIEHNE KPUTUYECKUX CUTyaunin 4aBnaioTCs
Bceobwen popmMon opraHumsaumm matepumn. 3ta 3aKOHOMEPHOCTb
XapakTepHa Kak NS 9fleMeHTapHbIX YacTul, (B KBAQHTOBOW Teopun),
Tak U Ansa BbiClen PopMbl OpraHM3aunun matepumn - couuanbHOW.
[Mpouecc pa3BuTUSa coumanbHbIX CUCTEM CBA3aH C HEPaBHOBECUEM,
KOH(NNKTaMK, ckadkamu, Kpusncamu. OH xapakTepusyeTcs
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HanM4ynem CIIOXHOW B3auUMOCBA3W MeXAy YCTOMYMBOCTLIO U
HEeyCTONUYMBOCTbIO. ABCONITM3auMA KaXOaoh U3 HUX MMEET CBOM
HeraTMBHble MNOCNEACTBMA  ONA  pa3BuUTUA.  «YCTOMYUBOCTD,
AoBeneHHass 40 CBOEro npegena, npekpaiaet niboe passutue.
Yepecuyp cTtabunbHble popMbl - 3TO TYNUKOBLIE (DOPMbI, 3BONHOLIUS
KOTOpbIX NpeKpawaeTtca. YpeamepHasa agantauma CTofb Xe onacHa
AN COBEPLUEHCTBOBAHNA, Kak U HECMOCOOHOCTb K aganTtauumny [98].
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CoBpeMEeHHbIe TeHOAEHUUN pa3BUTUSA OpraHn3aumu

B  npouecce CMeHbl  COCTOSHMW  YCTOMYMBOCTU W
HEeYCTOMYNBOCTN YNOPSA0YEHHOCTb CMEHAETCA XaOTUYHOCTbHO. Xaoc
N YNnopsagoYvYeHHOCTb - MOSSAPHbIE COCTOSAHMA opraHm3aumn. B ux
NPOTUBOMOJSIOXHOCTU 3aN0XeHO NPOTUBOPEYNE n, cneaoBaTesibHO,
npyxuHa ans pas3sutua. OuyeBMOHO, 4TO K Nobonm coumnanbHOM
OopraHm3aumm npuMMeHMM OOLUMIN MPUHUMN CUHeprun - B nobon
CNOXHOMN CaMOOpPraHU3yLWeNnca HeNMMHENHOM CUCTEME [LOJSIXKHbI
ObITb gUccurnaTuBHble rpoLecchl, ApyrMMn crioBamm - Heobxoanma
ornpeneneHHada nona xaoca na MMKpOypoBHE, KOTOPbIN UrpaeT posib
CWUIbl, BbIBOAALLEN OpraHM3auuio B HOBOE COCTOSHME.

JNiobas coumanbHO-9KOHOMMYECKasi opraHusauus - 93T0
CnoxHasa cucrtema. [loaToMy HeOBX0ANMO rOBOPUTbL O KOMIT/IEKCHOM
paszsutmy. 1o, KOMMNEKCHbIM pa3BuTMEM OyaemMm noHMMaTb
LeneHanpaBneHHoe W perysimpyemMoe WU3MEHEHUEe TEeXHUYECKUX,
9KOHOMUYECKUX, CoumanbHbIX U OpraHN3aumnoHHbIX NapameTpoB. Bce
yKa3aHHble napamMeTpbl OpraHM4yeCck B3aMMOCBA3aHbl, U BbleneHne
NUWb OLHOMO U3 HUX BO MHOIMOM YCJI0BHO.

I1na COBpPEMEHHOro pa3BUTUA POCCUNCKON SKOHOMUKU
XapakTepHbl  cneumdunyeckne 0COBEHHOCTU, 0OYCNOBNEHHbIE
nepexoaom oT agMUHUCTPATUBHO-KOMAHLHON CUCTEMbI K PbIHOYHOM
aKoHOMMKe. OHON N3 rnaBHbIX 0COOEHHOCTEN PasBUTUSA ABMSIOTCA
anbTepHaATMBHOCTb U HEOMpPELENEHHOCTb.

AnbTepHaTUBHbIN XapakTep pa3BuUTUSA NEPEXOLHON 3KOHOMMUKM
00yCnoBneH TemM, 4TO caM NepexoaHbIn NPOLECC Ha4YMHAETCS B CBA3U
C NpekpaLlleHMEM CYLLLECTBOBAHUA («CITOMOM» MPEXHEN CUCTEMbI U
YTO B 9TOM («BHECUCTEMHOMY») COCTOSIHUM pe3KO BO3pacTaer
HeornpeneneHHoCTb MnyTen BbIXOAA W3 HEro, BEJIMKO YMCIIo
BapMaHTOB dopmnpoBaHug HOBOW CUCTEMDI. KoHeuHo,
anbTepHaATMBHOCTb UMEET OrpeaesieHHblIe rpaHuLbl, BblTEKAlOLLME,
npexae BCero n3 xapakrepa «0CcTaToMHOro matepuana» (MCXxogHoro
COCTOSAAHMA Mepexof4HOoro npouecca), 0gHako U B 3TUX rpaHuuax
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BO3MOXHbI pa3Hble TPAaeKTOpUKN pas3BUTUS.

["naBHbIM CBOMCTBOM OpraHu3auum 6yayuwiero, Kak nokasbisatoT
MHOIOYNCIEHHbIE UCCNeaNoBaHUs, ABNAETCA rMMOKOCTb, MOCTOAHHOE
npucnocobneHne K ANHaAMUYHON OKpyXatowen cpene. ATo B CBOKO
oyepeab noTpebyeT NOCTOAHHOW BbLICOKOM OTAa4M MepCcoHana,
pa3BuUTUA TBOPYECTBA, CAMOCTOATESNIbHOCTHN, AeMoKpaTnsaumm
ynpasneHua un 1.n. OTcloga BbITEKAOT COBPEMEHHbIE TEHAEHUNU
pa3BUTUNA OpraHu3auunmn, npeanonaratowme noBbilLEHNE 3HAYNMOCTH
Taknx CBOWCTB, Kak 6onbLuas r’MOKOCTb,
NPUBEPXEHHOCTbUHAMBNLAM, MPEUMYLLECTBEHHOE WUCMOSIb30BaHWE
KOMaHJ, BbICOKasA BHYTPEHHAA KOHKYPEHTOCMOCOOHOCTb.

[lna ycnewHoro npoBefeHna opraHn3aunoHHbIX U3MEHEHUN
(ON) Heobxoamma HaUENeHHOCTb COTPYAHWKOB Ha camMopas3BUTHE.
OpueHTauma cybbekTa na NnpodeccnoHanbHbI POCT, KOHKYPEHLNIO
N pa3Hoobpa3ne AeaTeNnbHOCTM MOBbLILLAET MX OLEHKY MHHOBaLMNA.

Ona dopMuMpoBaHna OTHOLUEHMA K  OpraHuM3aunoHHbIM
N3MEHEHMSM BaxXeH ((POKYC KOHTpOSA: cCcpean «MHHOBATOpPOB
«bornblle MHTEepHanoB, a cpean «KOHCepBaTOPOB « - 3KCTEpPHAaroB.
[Mpy 9TOM «WMHHOBATOPbLI»CKMOHHbLI BUAETb CBA3b CBOMX YCUSUK
bonee c ycnexamu, YemMm C Heygaydamu, U MO3TOMY HEeraTuBHbIN
WHHOBAaLMOHHbIN ONbIT, CKOpee BCero, He byaeT ansa Hux 3Haunm [99].

Teopua n MeToonors MUHHOBaTUKU

NHHOBaTuKa M ee COBpPEeMEHHbIe KOHLEeNuun 6asnpyloTca Ha
3HaHMAX O [OenoBbiX UMKNax, TEeXHONOorMyecknx ykrapgax,
WHHOBALMOHHbIX Mpoueccax W MNOHATUAX XU3HEHHOro LUMKna
NpoAyKUUK, TEXHONOrnmnu, HOBOBBELEHUW, BKIOYAA UeNbIn psag,
OpraHn3auMoOHHO-3KOHOMWYECKNX peLleHNN MPOU3BOACTBEHHOIO,
KOMMEPYECKOro U MHOro xapaktepa. bazoBble 3HaHNA MHHOBATUKMK
9(PHEKTUBHO NPUMEHSAIOTCA B NMPaKTUKe ynpaBiieHUs NHHOBaLUAMM.
[MpakTnyeckast 3Ha4YMMOCTb 3HaHUN OCHOB MHHOBATUKM 3aKfo4aeTca
B BO3MOXHOCTU NpeaBuAaETb HamnpaBfieHUss U XapaKTEPUCTUKK
pa3BuMTMS  uUMBMNIM3auMMm C Tem, 4ToObl  pas3pabartbiBaTb

000CHOBaHHbIE TEXHMUYECKNE U AenosBbie CTpaTternn Ha BCEX YPOBHAX
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NPUHATUA YNpPaBfeHYEeCKMX peELUEeHU, OKa3bliBaTb BNUAHME Ha
N3MeHeHUss B dra3ax [OenoBblX UWKNOB U KOMMEHCUPOBATb
nocneacTemMss nNepuoaoB craga Mpou3BOACTBA, COAEWUCTBOBATb
noabeMyY AENOBON aKTUBHOCTM.

[NosiBneHne Teopun WHHOBATMKU OOYCNOBMEHO BCEM XOAOM
MCTOPUYECKOro pa3BnTns 0bLLLECTBEHHOIO NPON3BOACTBA, 0COOEHHO
B Nepuoa ero nHayctpmanusaummn. CmeHsawowmecs dasbl OXNBNEHNS
NpoOn3BOACTBA, noabeMa, Kpuauca nepenpon3BOACTBa,
nepexogsuiero B ctaaumio Aernpeccun, ctann BOCNPUHMMATBLCA Kak
HEeKne 3aKOHOMEPHOCTU PYHKLIMOHMPOBAHUS KanuTasna u HeKoTopoe
CBOWCTBO, NMpucyLLee 9KOHOMNKE MaLLMHHOIO NPOU3BOACTBa. B cBOO
oyepefb roCyAapCTBEHHO-MOHOMOMNCTUYECKMIA MNYyTb pPa3BUTUA
NPOMbBILLUSIEHHOCTM C  XECTKOM CUCTEMOW nNnaHWpoBaHUA U
pacnpegeneHna nopoaun B W3BECTHOM Mepe Hagexabl Ha
YCTOMYMBOCTb TEMMNOB MHAYCTpUanNu3aummn. [1nsa aToro ObiniM co3naHbl
MOHOMPOAYKTOBbIE MNPeanpuUATUA-TMraHTbl, KOTOpble BO MHOMOM
NOBTOPANN HEAOCTATKN (PYHKLMOHMPOBAHNA KPYMHOro Kanutana.

OKoHOMUCTBI NepBon nonoBuHbl XIX B. obpalwany BHAMaHue
Ha npouecchl KonebaTenbHOro xapakrepa AONUTENbHOCTbI0 B 7-11
neT, W3BECTHble KakK /[IDOMbILLIIEHHO-KAITUTASTUICTUYECKNE LINKITbI.
NccnepoBaB OGLUMPHBIA CTAaTUCTUYECKUI MaTepuarsn, CBA3aHHbIN C
LMKINIMYHOCTbIO YepefoBaHNA CMEHAILWMXCA (pa3 B MPOMbILLSIEHHOM
NpPou3BOACTBE, pyccknin akoHomucT H.[.KoHppaTtbeB ycTaHoBUN B
1925 r. cywecTtBoBaHWE ASMHHBIX BOSH, WU OOSIbLUNX LUKITOB
KOHBIOHKTYPbl. B pe3ynbrtate 9TOro uccrnegoBaHua  Obino
onpefeneHo, 4YTo B OCHOBE [AJIMHHbIX BOSAH (MW LIMKIIOB)
NPOTAXEHHOCTbO B 40-60 net HaxoanTcs CMeHa NacCMBHOW 4acTu
Kanutana, K KOTOPOW  OTHOCATCA  30aHuUd, COOpPYXeHUS,
KOMMYHUKaUMN, nepenaTtoyHble ycTpouctea v T.4. B cpepHue
NPOMBbILLIIEHHbIE LMKl MPOTAXEHHOCTLIO B 7-10 neT BXoanT 3ameHa
aKTUBHOW 4acTuM KanuTana B (popmMe CTaHO4YHOro obopyaoBaHus,
TPaHCNOPTHbLIX cpeacTB M T.n. KopoTkue BonHbl B 3-3,5 roga

PacnpoOCTPaHANUCL HA PbIHOYHbLIE KOHBIOHKTYPHbIE U3MEHEHUST MO
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OTHOLLIEHUIO K OnpeaeneHHbIM Bugam npoayKumm NpoMbILLIIEHHOCTN.
nsa ob6ocHoBaHuS BbIBOZOB KoHapaTbeB nccneposan
craTuctndeckme gaHHoble AHrnun, epmanun, CLUA 3a nepuop c
kKoHua XVIII B. (C Hayana npOMbIWSIEHHON peBoOMOUMKM U
ANHAMUYHOrO pasBUTUS CUCTEMbI XO3AMCTBOBaHWMA). B  cdepy
CTaTUCTMYECKoN 06paboTKM AaHHbIX BOLLIM MHAEKCHI TOBAPHbIX LIEH,
KYpC PeHTbl 1 NpPOLEHTa Ha Kanutan, AMHaMmuka 3apaboTHOM nnaThbl
CENbCKOXO3SINCTBEHHbIX W  NPOMbIWMEHHbIX pabounx, obopoT
BHELLIHEN TOProBnKW, a TakXe [ApyrMe BaXHble 3KOHOMUYEecKue
nokasaTenu, BKIo4Yas notpebneHune yrns, Npon3BOACTBO YyryHa U
crtanu (puc. 11).

KoHppaTbeB BblAeNn CyLWeCcTBOBaHNE TpeX OOMbLUMX LMKIIOB
KOHBIOHKTYpbl 3a 140-neTHnin nepuog, NPOMbLILLIIEHHOIO pa3BUTUSA
MWPOBOM SKOHOMWKW. Ha 3TOT OTPE30K Npuwnocb 2,5 6onbLunx
uukna. Csoen Teopuen KoHapaTbeB npenckasan «Benukyiro
penpeccuto «30-x rr. XX B. YT0OblI BbIIBUTb OOMbLUME LMKIIbI
KOHBHOHKTYpbI, KoHgpaTbeB 0603HauUn NPOMbILLSIEHHO-
KanutanucTuyeckmne UMKmbl Kak cpeaHue LUuKIbl NPOTAXEHHOCTbLIO B
AeBaATb net. 310 6bINO  HeobxoauMo AOns BblpaBHUBAHUA
CTaTUCTUYECKMX AaHHbIX, MOCKOMbKY racuno BANAHUE MalibiX LIMKIOB
c 6onee KopoTkMmmn KonebaHnamu B 3-3,5 roaa.

CnepoBaTtenbHO, xapakTtep a3bl 60MbLIOro UMKna He MOXeT
He OTpa3uTbCs Ha XOAe cpedHuX UMKNoB. Tak, ecnu Habnioaatb
NOHUXaTeNbHbIN Nepno, 60MbLLIOro UyKna, To BCe NMoBbillaTeNbHbIe
TEHAEHUMN cpeaHuX UMKNOB OyayT ocrnabneHsbl, a NoHMXaTenbHble

TeHaeHuMn 6yayT ycunueaTbCs OOLIEN MOHWXATENbHON BOJTHOW
OO0NbLLOro LMKna.
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Puc. 11. OnvHHble BonHbl H. [1. KoHppaTheBa

Kpatkue wn cnabble nogbembl cpegHux uuknos OyayT
conpoBoXxAaTbCa ANuTeNbHbIMU N Bonee rnybokMMmn genpeccusimu.
Hanee H. [1. KoHgpaTbeB npuiesn K BbiBO4Y, YTO MOBbIATeNbHas
BOfIHa 60NbLLOro UMKNa cBA3aHa ¢ 0OHOBMEHNEM N pacCLUMPEHUEM
OCHOBHbIX KanuTanbHbIXx 6nar, ¢ pagukanbHbIMW U3MEHEHUAMU B
Npomn3BoauTENbHbIX cunax obuwecTtea. Ha 31oT npouecc TpebytotcA
OrpOMHbIEe 3anacbl KanuTana, B YaCTHOCTM Ha CMEHY ero naccmuBHOM
yacTu (34a@Hus, COOpyXeHud, KOMMYyHuKaumm u gp.). OTcroga
Heob6xoaMmo, 4ToObl KpMBasi pocTa Kanutana 6bina Bbllle KPUBOW
TEKYyLL,ero MHBECTMPOBAHUA Na 3aMeHy aKTUBHOW 4YacTu KanuTtana B
dopme cTaHO4YHOro o6opyaoBaHUA, TPAHCNOPTHLIX CPEACTB U T.M.
KoHueHTpauun kanutana, no Teopun H. [O. KoHppaTbesa,
CrnocobCTBYOT cucTtemMa Kpeguta u poHgoBasi bupxa [34].

KpuBas TeMna HakonmeHus Kanutana 3Ha4yMTeNbHO Bbllle Ha
cTagum NoHMXaTesNbHO-AeNPEeCCUBHOWN BOSHbI, TaK Kak KanuTtasbHble
BJIOXEHUA CHUXAKTCA. DTO CO34aeT HaKonuTesibHble YCroBus AN
o4yepenHomn NnoBbILLATENBHOM cragum 6onbLoro umkna
9KOHOMWYECKON KOHBIOHKTYPHbI.

B BonHoBoun Teopun H. [1. KoHppaTbeBa aBCTPUUCKUN
akoHomucT Moszed A. llymnetep, pabotaswumn B [apsapackom
yHuBepcutete CLUA, yBuagen BO3MOXHOCTb MPeogosieHNss Kpu3ncos
1 cnazoB B MPOMbILLSIEHHOM NPOU3BOACTBE 3a CYEeT UHHOBALMOHHOIO
OOHOBMEHUA KanuTana 4epe3 TEeXHUYECKue, OopraHM3auuoHHbIE,
9KOHOMMYECKMe U1 ynpasrieHdYeckme  HoBoBBefgeHus.  OH
pa3pabaTbiBaeT npobnemy pas3BuTus, CTaBA B LEHTP aHanusa Te
BHYTPEHHME aKTopbl, KOTOpble BbI3bIBAIOT 3KOHOMUYECKOE
pa3sButne cuctembl. Cama nocrtaHoBka npobnembl pasBuUTUS yXe
obnagana HOBWM3HOW, MOCKOMIbKY B HEOKIIACCUYECKOW Teopum
paccmaTpmBanMCb B OCHOBHOM cCTaTU4ecKue 3ajayu, rae Bce
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napamMeTpbl  NpouM3BOACTBa, OOMeHa, pacnpepgeneHva wu
noTpebneHnsa ocTaBanucb HEM3MEHHbIMK: «Bce aBnxeTca no Kpyry».
OH Ha3Ban 370 COCTOAHNE XO3ANCTBEHHbIM KpyroobopoTom. OgHako
no3aHee OH ONPoBepr AaHHY Mofernb, ONnucaB AUHAaMUKY CUCTEMDBI
KakK BOCMpPOM3BOACTBO Ha HOBOM KayeCTBEHHOM YpPOBHE, a CaMo
pa3sutne ynogobun cnupanesngHomy gsmxenuto [100].

lUlymneTep npeanoxun Tpu pa3HOBUAHOCTU UMKNOB. [lepBbii
ynks1 Obln CBA3aH C MPOMBbIWSEHHBIM MEPEBOPOTOM, Hayarno
KOTOpOMY NOIOXNNO pa3BuTne NPOMbILLSTIEHHOCTM B
Benukobputauun. Bropo# ymksr coBnan C NoABAEHUEM XENE3HbIX
A0por, MalMHOCTPOEHUS, Napoxoaos 1 npogonxunca ao 90-x rr. XIX
B. Tpermii ymks1 6bin CcBA3aH C NPUMEHEHWEM B NPOMbILLIIEHHOCTM
SNEKTPO3HEPIrnn, N306peTeHnemM gsuraTensa BHyTPEHHErO CropaHms,
pa3BUTUEM XMMNYECKOWN NPOMBbILLIEHHOCTMN.

Nccnepys  9KOHOMMYECKMEe  U3MeHeHua B dhakTopax
npoussoacTtea, llymneTtep npeanoxun cxemMaTU4ecKyr KapTuHY
CINOXHOW YUKITNYECKOH mMogesin, TONYoK pasBuUTMIO AatoT HE TOSTbKO
BHELLUHNE (QaKTopbl, HO W BHYTPEHHUE, KOTOpble «B3PbIBAIT «
paBHOBECUNE PbIHOYHOW CUCTEMbI (XO3ANCTBEHHOrO Kpyroobopora)
N3HYTPU. OTUMU BHYTPEHHUMU (paKTOpamMu CTaHOBATCA HOBblE
NPON3BOACTBEHHbIE  KOMOWMHAUUK, KOTOpble UM ONpefenstoT
ANHaAMUYecKne n3aMeHeHnsa B 3KoOHoMuUKe. [NpuHUuNuanbHO HOBbIMHA
KoMBUuHauuamMmn bakTopoB Npon3BoAcTBa LLlymneTepom Ha3BaHbI:

- CO3aHu1e HOBOro npoaykTta (NpeanoxeHne HOBOW yCnyru);

- UICMOMb30BaHNE HOBOW TEXHUKM N TEXHONOMMN NPOU3BOACTBA;

- UICNOSb30BaHME HOBOW OpraHn3aumm Npon3BoaCcTBa;

- OTKPbITME HOBbIX PbIHKOB CObITa;

- OCBOEHME HOBbIX NCTOYHMKOB CbIPbS U PECYPCOB.

HoBble KOMOWHauun akTOpOB MNPOU3BOACTBA MOMY4UIn
Ha3BaHWe WHHOBauMh (HoBOBBedeHun). [lo  TepmMuHONOrMM
llymneTepa, «WHHOBaumA» (aHrn. inn-vati-n - HOBOE Hay4HO-
TEXHUYECKOe AOCTUXEHME, HOBOBBEAEHNE KaK pe3ynbTaT BBEAEHUSA
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HOBLIJeCTBa) He dABJf1AeTcdA CUMHOHMMOM CJiOBa «|/|3o6peTeHV|e»,
NMOCKOJIbKY npeanpunHnMaTtesribCkaad AeATesibHOCTb CBA3aHa C
npMMEeHeHnemM yxe nMmerwmnxca cpeacrts, a He co3gaHneM HOBbLIX.

NHHOBauUws O3Ha4vaeT NpaKTnyeckoe OCBO€EHME n
KOMMepLManu3auuto pe3ynbTaToB Hay4YHO-TEXHNYECKOM
AeATENbHOCTW.

HoBble  KOomMOGMHauun  akTopoB  Npou3BOACTBa, WU
HOBOBBeAeHUA (MHHOBaLMK), no Teopuun WymneTtepa, npeacraBnstoT
cobon BCero nuWb «MepTBble BO3MOXHOCTMY» (MOTeHuman).
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Heobxoguma  pgononHutenbHas  MHHOBALMOHHES  aKTUBHOCTA,
npobuBatoLas oopory HoBomy. Takon akTusHom purypon LLymneTep
cuuTan  MHHOBAaToOpa-rpearnpuHuMaresis  (aHTperiperepa). OH
NPOTMBOMNOCTaBWUIT UPPaLNOHasbHY0 MHHOBALMOHHYIO OEeATENbHOCTb
npegnpuHUMaTena B YCMOBUSX pUCKa W  HeonpeaeneHHOCTU
pauMoHanbHOM  TPAAMLUMOHHOW  OeATenbHOCTU  BGM3HecMmeHa-
KOMMepCaHTa W ynpasnsawwero (MeHeaxepa) B CTabUIbHbIX
yCrnoBUSX.

HoBoBBeaeHNA, peanu3yemble B pa3Hble CPOKWU, NMPUBOOAT K
pa3nnYHbIM NU3MEHEHUAM, MPOSBAEHUA KOTOPbIX YCIOXHAKTCA Ha
¢oHe KpYymnHOro 3KoHOMUYecKoro nogbema. lymnetep yuyutbiBas
OAHOBPEMEHHO HECKOSIbKO CUMHXPOHHbIX [OBUXEHUW W co3pan
TEOPHIO MYJIbTULMKITUYHOCTH. [1NIVHHbIE UMKIbl UMEKOT nepuopg 55
net (6onbwwue BonHbl H. [1. KoHgpaTtbea). B cpegHue uuknbl (10
neT) BXOOMT 3aMeHa akTUBHOW YacTu KanuTana B (popMe CTaHOYHOro
ob6opyaoBaHNs, TPaHCMOPTHLIX CpeacTB M ap. KopoTkue uuknbl
NPOAOSIXUTENLHOCTEIO B 2 roga 4 mecAua pacnpocTpaHeHbl
llymneTepoM Ha pPbIHOYHbIE KOHBLIOHKTYPHbIE W3MEHEHUA Mo
OTHOLLEHMIO K onpeaeneHHbIM Buaam npoaykKunm.

MHBecTnpoBaHMe BbICTYNaeT KakK HeoTbemsieMass 4acTb
WHHOBALMOHHON pAeATtenbHocTU. baHku, no Teopun LUymneTepa,
ABNAIOTCA 0COObIM (PEHOMEHOM pa3BUTUA, TaK KakK OHW BblgatoT
NOSIHOMOYMA Ha OCYLLEeCTBfIEHWE HOBbIX MPON3BOACTBEHHbIX
KoMbuHauun. Mo mHeHuto LUymnetepa, UMEHHO pa3uT He (a He
KpyroobopoT KanuTtana) HyXnaeTca B Kpegure.

HoBoBBefeHNA, co3falolme MOHOMOSINK HOBOro TOBapa,
OTNMYalLLYyoCA OT TpaaNLUMOHHON (POPMbI 3aCTOMHOW MOHOMOMUM, -
9TO CTEPXEHb KOHKYPEHLIMN HOBOrO TUHA, KOTOPYK MOXHO Ha3BaTb
apdekTnBHOM MoHononunen. OHa 6onee AeNCTBEHHA, YEM LieHOBas
KOHKypeHuua. LUlymnetep HasBan TakoW TUN  KOHKYPEHLMM
apgexTnsHo KOHKYPEeHLNEN. Bo3HukaeT BO3MOXHOCTb
NpeoaosieHnsa KpU3NCOB U craga B NPOMBbILLIIEHHOM NPOU3BOACTBE 3a
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CYET NHHOBALMOHHOro OOHOBIEHMS KanuTana NocpeacTBOM Hay4HO-
TEXHUYECKUX, TEXHOSOMMYECKMX, OPraHn3aLnoHHO-3KOHOMNYECKNX U
ynpaBfieH4eCKMX HOBOBBEAEHUM.

MpnBbINbL B AMHAMNYECKON MOLENN S3KOHOMUYECKOTO Pa3BUTUS
llymneTepa BbICTynaeT KakK BO3HarpaxzaeHue 3a
npeanpuHNMaTESbCKYI0 AeATeNbHOCTb, 3a OTKPbITUE U peann3auuio
HOBbIX KOMOWHaUun (akTOpoB MNpPOM3BOACTBA, 3a BOMJIOLLEHUE
paHee HEN3BECTHbIX, HOBbIX PbIHOYHbLIX BO3MOXHOCTEN B BUE HOBbIX
TOBapOB, YCAyr, TEXHONOrMM 1 T.4. 3Ta Npnbbinb HOCUT BPEMEHHbIN

XapakTep UM ucye3aeT, KakK TonbkKO HoBaTopckas dopma
NPOM3BOACTBa NpeBpallaeTcAa B TPagULMOHHYIO, NMOBTOPAIOLLYHOCA
neatenbHocTb [68].

Hemeukun yyeHbi-akoHomuct [. MeHw pa3genun Bce
HOBOBBeOEHU Ha 6a3ucHb/ie (HPopMUpyOLLME HOBble OTpacin U
npodeccun) v yrydLamnwme (TEXHNYECKMe yCoBepLUEHCTBOBaAHNSA B
CNOXUBLUMXCA OTpacnax), NnosiBASAWMECA B XOA4e NpaKTU4YecKoun
peanu3aunm TeX HOBbIX BO3MOXHOCTEN, KOTOpble 3aKnagblBatoTcA
6a3ucHbiMM HOBOBBeAeHMsIMU. MeHLW nokasan, 4ToO BHeApeHue
6a3nCHbIX HOBOBBEAEHNN NPOUCXOAUT HEPAaBHOMEPHO, bonbluas ux
YyacTb KOHUeHTpupyetca B ase gernpeccuu LOINHHOW BOJSHbI
COrnacHoO €ro Teopuu TEXHOJIOrMYECKOro rara - HensbexHoro
nepepbiBa, HEOH6XOAUMOro Ansi HAaKOMNEeHUs U OCMbICIIEHNS] HOBbIX
3HaHun. CTpeMsacb HauUTU BbIXO4 U3 @a3bl  Oenpeccum,
aHTpenpeHepbl Haxo4AT BCE HOBbIE W HOBble paguKanbHble
WHHOBaLMK W npeanaratT nx obuwectsy. Npu3HaHHblE NHHOBALMM
COCTaBfIAIOT OCHOBY 3KOHOMMYECKOro pocTa, npeanpuHumMmaTenu
aKcnnyaTupyrT WX noteHuuwan, CTUMYNbl  WHHOBALWOHHOM
aKTUBHOCTHU CHUuXatrTCA, WHHOBALMOHHaA NeATeNIbHOCTb
pa3BMBaeTCA MeHee akTMBHO. B nocnepgywowmx ¢asax c
pacnpocTpaHeHnem 6a3nCHbIX HOBOBBEAEHUIN MPOUCXOANT «LUITOPM
ynydlawwmx  HOBOBBEAEHUMM  «,  KOTOpPbIM  3aBepLiaeTcs
BHEOPEHMEM, TaK Ha3blBaeMbIX [ICE€BAOHOBOBBEAEHM B (pase

cnaga. B atom ¢hasze TpaaMUMOHHbIE HanpasfieHus pa3BUTUA
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UMBUNN3AUMM  OKa3blBaAlOTCA WcCYepnaHHbIMU, COOTBETCTBYOLIME
NOTPeBHOCTU - HACbILWEHHbIMM, criabetoLmin cnpoc NoAAEPXMBaAETCS
pa3HO06pa3HbIMU HE3HAYNTESNbHBIMU N3MEHEHUAMM, YYYLLAIOLWNMM
B OCHOBHOM BHELLUHWA BWA, U3OeNnun v cosparwmmi BUOUMOCTb
HOBW3HbI.

HepaBHOMEpPHOCTb  MHHOBAUMOHHOM  aKTMBHOCTM  MeHLw
06BbACHAN TakxXe O0COBEHHOCTAMU (PYHKLMOHMPOBAHUA PbIHOYHOM
9KOHOMUKN. B COOTBETCTBUM C €ro Teopmen HoBas BOSIHA BO3HUKaeT
Ha OCHOBe /Ty4YKa MHHOBaUWM, TOT4a KakK eANHNYHble pagukKarnbHble
HOBOBBELEHUA HE NPUBOASAT K rMy6OKNM U3MEHEHMAM B 9KOHOMUKE.
OpMeHTMpPYACb Ha TeKyLuyto NpubbIb, PYKOBOAUTENN YNyCKaloT U3
BUOY [AONITOCPOYHbIE anbTepHaTUBbl TexHMYyeckoro passutusa. K
BHELPEHUIO pafuKanbHbIX HOBLUECTB OHW MPUCTYNAKT NUWb Noj,
AaBIieHNEM pe3Koro nageHus 3(P@PEeKTUBHOCTN KanuTasnbHbIX
BNIOXEHWN B TPAAULMOHHbLIX HarnpasfeHusXx, Koraa yXxe HakonseHbl
3HauMTENbHbIE U3ObITOYHbIE MOLLHOCTU (MX HAAO MCMOSb30BaTb) U
WHbIMKM crnocobamn  Henb3sa um3bexatb rnybokon 3aTsXXHON

penpeccun. B dase penpeccun  BHeapeHue  6as3uUCHbIX
HOBOBBEJEHUN  OKa3blBaeTCA  €AUHCTBEHHOW  BO3MOXHOCTbHO
NpUBbLINBHOrO MHBECTMPOBAHUA. Takum 06pa3oM, «HOBOBBeOEHMWE
npeogonieBaer  gernpeccur  «. OpgHako  MHHOBAUWOHHaA
AEeATEeNbHOCTb aKTUBU3UPYETCA Toraa, Koraa yXxe He ypaaetcs
npenoTBpatuTb Oonblive noTepu B pe3ynbTaTe MacCcOBOro
obecueHeHnsa kKanutana n ksanudukaumm kagpos [45].

Pan nccneposatenen B 9KOHOMUYECKOW TEOPUM MHHOBATUKU
NPUAEPXUBAKOTCA  MNPOTMBOMOSIOXHON  TOYKM  3peHus.  Tak,
aHrMMUNCKNN  3KOHOMUCT K. @PpuMaH cuuTan, 4To [Aenpeccusd
9KOHOMUKM OTpuLaTeSIbHO BNUAET Ha MHHOBALMOHHYIO aKTUBHOCTb, a
BHeApeHne ©0asncHbIX WHHOBAUMW MpoucxoauT He B dase
aenpeccuu, a B (baze oxuBsieHHsI [IIVHHOWN BONHbI. CornacHo aTomy
nogxony, nosiBrieHne Knacrepa (ny4yKka) HOBOBBEAEHUN
TEXHOSIOTMYECKN  OMpefeneHo  BHeOpPEHUEM COIPAXKEHHbIX
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6a3nCHbIX HOBOBBEAEHUN.

CHayvana pagukanbHble HOBOBBEAEHUA-NPOAYKTbI POPMUPYIOT
GbicTpopacTywme (HOBble) OTpacnu, SABASKOLWMECA HOCUTENSMM
BOJSIHbl, YTO COOTBETCTBYET KJlacTepaMm HOBOBBELEHUA B MNepuoj,
noabema. Ha 6onee no3gHuX cTagmsax OfIMHHOM BOMHbI B pe3ynbTaTe
AaBJIeHNA Cnpoca, BO3HMKAWLLEero no Mepe pasBUTUA HOBbIX
oTpacnen, Knactepbl  TEXHONMOINMYeckKMx N MpPOAYKTOBbIX
HOBOBBEAEHUN BHEOPSAOTCSA B CTapbIX OTpacnsx.

Bo Bpema @a3bl genpeccumn yBenuumBaeTca couumarnbHoe
HanpsiXeHne, ero CHATMe TpebyeT pa3HOro popa W3MEHEeHUn,
BMEeKyLMX OpraHuM3aumoHHble WHHOBAUMW, KOTOpble CcO34alT
yCnoBuA ANA U3MEHEHUA TEXHONOMMYEeCKON CTPYKTYPbl SKOHOMUKMN,
co3gaBas Npeanocblkn Ana LUMPOKOro OCBOEHUS TEXHUYECKUX
HoBOBBeAEHUN. [103TOMY  «LWITOPM HOBOBBEAEHUN  «OOJSIXEH
CNYYNTbCA BO BPEMSA OXMB/IEHMS WU pocTa. [JaHHaa KoHuenuus
nosiyunna HasBaHue rUIoTe3bl O [aBJIeHUU Crpoca CO CTOPOHDI
HOBbIX OTpacnen. B cooTBeTCTBUMM C 3TOM TUMNOTE30M Lenpeccus
CKopee nopasnaeT BHeApeHWe HOBOBBEAEHUN, YEM NHULIMUPYET UX
[64].

OMMNUpUYEcKne uUccnenoBaHua M cTaTUCcTUYeckasd npoBepka
rmnoTe3 o Knacrtepu3auuum HOBOBBeAEHUN B dpa3e genpeccuun m B
daze nogbema nopTBEPOMNIM  HannuMe 00omx  KnacTepos.
Ob6bAcHeHne 3TOMy (peHOMEHY pJan  yYeHbIN-9KOHOMUCT A
KnanHkHexT. OH nokasan OTHOCUTESIbHOCTb HU3KOW CKIIOHHOCTU
npeanpuHMartenen K pucky M WUX HexenaHuve uHaHCUpoBaTb
pUCKOBaHHble NPOEKTLI BO BpeMs aenpeccun. Bo Bpema genpeccum

cTpaTerys MakCMMu3auuMum npubbinM  CMeHseTca  cTpaTterven
MUHAMU3AUMN  NOTEPb U MUHMMWU3AUMWM  HeonpenerieHHOCTW.
Bcnencteue ncyepnaHus BO3MOXHOCTEMN ynyJLiaoLwmx
HOBOBBEAEHMIN B TPAAMUMOHHBIX HanpaBlEeHUsIX TEXHUKU MeHee
PUCKOBaHHbIMM  OKa3blBAlOTCA  paguKasbHble  MPOAYKTOBbIE
HOBOBBeAEHMA. [INIMHHOBOMHOBLIM NoAbeM GnaronpuaTeH Ans
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yAyJdllawwmx N TEXHONMOMMYECKUX, a He  NpoayKTOBbIX
HOBOBBEEHUN.

Pa3BuTbIn MapKeTUHI NO3BOMAET onpeaennTtb onTuMasnbHoe
BpeMs BblBOOA Ha pPbIHOK HOBOro NpogykTta, Korga TpaauuMOHHbIe
PbIHKK NepenosiHeHbl, @ Touka Hambonee rnybokoro cnaga cnpoca
yxe npeopfoneHa. [MosTomy penpeccus OKa3sblBaeTcH
6naronpuaTHbLIM nepMoaom ans BHeApeHUs 6a30BbIX
HoBoBBeAeHUN. VIX gugbgy3nas hase oXuBneHnss ConpoBoXaaeTca
«LUTOPMOM JOMOSHALNX HOBOBBEAEHUN «. [1pn 3TOM NPOAYKTOBLIE
HOBOBBEAEHUS OCYLLECTBATCH, KaK NpaBuiio, B HOBbIX OTpacnsX,
B TO BPEMS KaK B CTapbIX MPONCXOAAT B OCHOBHOM TEXHONOIMM4yeckne
HOBOBBEEHMUS.

A. KnaHKHexT pa3genun HOBOBBEAEHWUA Ha Oa3ucHble W
AornosiHsowme. K nepBbiM OTHOCATCA HOBOBBEAEHUSA, KOTOPble
yTBEPXAAlOT HOBOE HarnpaBfieHNe TEXHUKU, B TO BPEMS Kak BTOpble
BO3HMKAIOT B paMKax CYLLECTBYIOLLErO HanpaBneHnsa TEXHUKU. B To
Xe BpemMsa MMeeTCA HECOMHEHHasl CBA3b Mexay HOBOBBEAEHUAMU
paccMaTpuBaemMbliXx TUMOB. BONHA 6asuCHbIX HOBOBBEAEHUMN
nopoxaaeT nocnenyrLLyo BOMHY AOMOMHAKLWMX. JTa B3aMMOCBSA3b
obycnoBnuBaeT MAENCTBME TaK Ha3blBAEMOro MHHOBALMNOHHOIO
MYJIbTUII/TUKATOPE, CBA3bIBAKOWEro WHBECTUUMM B YCrellHble
HOBOBBEAEHUS C YBENIMYEHNEM COBOKYMHOro cnpoca. MiHBectnumm B
6a3ncHble HOBOBBEAEHWS O0OYCNOBMMBAKOT POCT NPOU3BOACTBA,
NHOYLUMPYOLLNIA nosiBfieHne BTOPUYHbIX ynyyLlatoLwmx
HOBOBBEEHUI, 3aMeLLaoLLmMX yCTapeBLLME TeXHoNorm. BHegpenune
BTOPUYHbIX HOBOBBEAEHUM conpoBoOXaaeTcs HOBbIMMU
NHBECTULNAMMN, CTUMYTUPYIOLLUMMU AanbHENLINK poCT
npou3BoAcTBa. VIHHOBAUMOHHbLIA  MYMbTUMNNIMKATOP OKa3blBaeT
MOLLHO€E BO3AENCTBMNE HA POCT NPOM3BOACTBA, BbIBOAS 9KOHOMUKY M3
COCTOSIHNA Aenpeccumn B CTaguo AofIroBpeMeHHoro nogbema [31].

B COBpPEMEHHOM KOoHLLenuum XXWU3HEHHbIN LMK
TEXHOMOMMYEeCKOro yknaga wumeer Tpu (a3bl pas3Butua w

onpenensaetca nepunogom BpemeHun okono 100 net. [lepBas ghaza
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npnxogntca Ha ero 3apoXxgeHune 1 CTaHOBJlIEeHNWEe B 3KOHOMMUKE
npepwecrteyrowiero TexHONNorm4eckoro ykraaa. Bropa,q (pasa
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CBfi3aHa CO CTPYKTYPHOMN NEepecTpPonKon 3KOHOMUKK Ha 6a3e HOBOW
TexHosnormm NpPOM3BOACTBA n COOTBETCTBYET nepuoay
AOMUHNPOBAHNA HOBOIO TEXHOSIOMMYECKOro YyKrnaga B Te4deHue
npumepHo 50 net. 7perbss asza Npuxogutca Ha OTMUpaHue
ycTapeBalLLero TEXHOMOrM4eCKoro yknaga.

B obLien xapaktepucTnke TeXHONOMMYeCKMX YKNaaoB NPUHATO
BblAENATb Nepuoabl X AOMUHUPOBAHUA, S0P0 TEXHOSIOMMYECKOro
yknaga (Begywme n nporpeccuBHble OTPacin MPOMBbILLSIEHHOCTMH,

TexHonornn obpabartbiBatoLLeNn NPOMBbILLIEHHOCTU, NPOrPeCCUBHLIE
MaTepuarnbl, pa3BUTUE TPaHCMNoOpTa MU 3HEPreTUKu), KnyYeBon ero
dakTop n opmupyroLLeeca S4p0o HOBOro TEXHOSOrMYEeCKOoro yknaaa.

TexHonorm4yeckn pasBuUTble CTpaHbl B HacCTosLlEe BpeMS
aKTUBHO NEPEXOAAT OT MATOro K LLeCTOMY TEXHOSTOrM4eCckoMy yKnagay,
B OCHOBE KOTOPOro fIEXUT NOCTUHAYCTPUAnNbHOE HENPOMbILLIIEHHOE

NpPOM3BOACTBO. B TO Xe BpeMs no npoayKuun 4eTBepToro 1 nNaToro
TEXHOSMONMYECKNX  YKNa[oB  OCyLUecTBnseTca  moaudukaumsa
BbINyCKaeMbIX MoAernein (Hanpumep, aBToOMobunen n KOMMNbOTEPHOWN
TEXHMKN), 4Yero BrOJSIHE [AOCTAaTOMHO Kak Aans  obecneyeHuns
nnaTexecnocobHOro cnpoca B CBOUX CTpaHax, Tak v Ang yaepXaHus
PbIHOYHbIX HULL 332 py6exom.

CerogHa B Poccuu napannenbHO CYLIECTBYIOT HECKOSbKO
TEXHONOrMYECKNX YKNagoB: Haubonee AWMHAMWUYHO pPas3BMBAOTCA
CblpbeBbIE OTPACN NPOMbILLIEHHOCTU, YTO COOTBETCTBYET Nnepuoay
AOMMVHUPOBAHUA TPETbEro TEXHONOrM4Yeckoro yknaga. B 060poHHbIX
oTpacnsax pa3BnBalOTCA TEXHOMOMMU, COOTBETCTBYIOLLNE YETBEPTOMY
N NATOMY TEXHONOrM4YecKuM Yyknagam. B psige CcoBpeMEHHbIX
MHHOBALMOHHbIX OpraHn3auum poxaaeTcs LWeCTON TEXHOMOrMYeCcKni
yKnag: CO3[aHuWe MCKYCCTBEHHOINO MWHTENNEeKTa, TEXHONOornyeckune
Npoueccbl Ha OCHOBe OuouHXeHepun Un  BuoTexHonoruu,
HaHOTEXHOSIOMMN N CO34aHNEe HOBbIX KOHCTPYKLMOHHbBIX MaTepmnasnoB
PacnpocTpaHeHne npoueccoB HOBOBBEAEHUN B [OENOBbIX
LIMKNnax HaY4YHO-TEXHNYECKOMN, NPOW3BOACTBEHHON "

OpPraHM3aLUMOHHO-9KOHOMNYECKON AeATEeNbHOCTU, BKNo4Yas cdepy
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oKasaHuda ycnyr, MpUHATO Ha3sbliBaTb ANPdy3nen WHHOBALMMN.
Hanbonee TunuyHbiMn pnsa auddy3HbIX MPOLLECCOB ABMAKTCS
TEXHOSIOrNYeckne WHHOBaUUWN, KOTOpble BO3MOXHO MHOrOKpaTHO
NOBTOPATb Ha pa3fiMyHbIX  OOBbEKTax. XapakTepucTuku
WHHOBALIMOHHbBIX TEXHOJSIOMMWU OCTalTCA HEeU3MEHHbIMU, WMHBECTOP
NPOrHO3MpyeT  3KOHOMUYECKME  pe3yrnbTaTbl  HOBOBBEAEHMUS,
CHUXaeTCA PpUCK WHBECTULMN, TOBbILWAETCA WHBECTULMOHHAA
NpuBneKaTeslbHOCTb MHHOBALIUN.

HHoMuHMpOBaHME HOBOrO TEXHONOMMYecKoro yknaga B
9KOHOMUKE, KaK npasuio, NpuMBOOUT K MOCTENEHHOMY CHUXEHUIO
NpUBBLINBHOCTU MNPOM3BOACTBA MNPOAYKLUMM M OKa3aHua ycnyr B
npeALwecTByOLEM YKnaje.

B TecHon B3aMMoOCBA3N CO CMEHOMU (pa3 B XU3HEHHOM LUKIe
TEXHOJTIOrM4YEeCKOro yKnaga B COBpeMeHHOMN KOHLUENUUN MHHOBATUKN
NPUHATO pas3nuyaTtb HOBOBBEAEHUS-IPO[YKTbl, HOBOBBEAEHMUSI-
npoyeccsl W - mognpunkauymo  rpogykrtos. HenocpeacTBEHHO
HOBOBBELEHUA-NPOAYKTbI cunTarTCcA NepBUYHbIMM. OHu
NOABJIATCS B Hegpax  9KOHOMWKU NnpeALecTBYOLEro
TexHonorudyeckoro yknaga. Camo no cebe nosBneHune
HEeOpAVHApPHbLIX ~ HOBOBBEAEHUW-MPOAYKTOB  O3HaydaeT a3y
3apoXAeHnsi HOBOro TexHosormdeckoro yknaga. OpHako ero
Me[lleHHOe pa3BuUTMEe Ha ornpeneneHHoM OTpe3Ke BpeMeHu
0OBACHAETCS MOHOMOSbHBIM MONIOXEHNEM OTAENbHbIX OPraHn3auui,
KOTOpble MepBbiMM MPUMEHUNN HOBOBBEAEHUA-NPOAYKTbl. OHu
yCnewHo pa3BmBaloTCcs, A0b6MBasACb BbICOKOW MNPUOLINM, TakK Kak
Haxo4AaTCsA MOA4  3alMTOM  3aKOHOB 00  MHTE/l/IEKTYal/IbHOM
COOCTBEHHOCTM.

OpgHaKo MOHOIMOSIbHOE NOSI0XEHWE Ha TOBAPHOM PbIHKE MOXET
HEeOXuaaHHOo 3aKOoHYnTbCA n3-3a KOHKYypeHuunun APYrnx
TOBaponpou3BoguTenen, Kotopble OyayT CTpeMUTbCA MPOM3BECTU
bonee COBEpLUEHHbIN HOBOBBEEHNE-NPOAYKT. [Moatomy
OpraHmn3aumna-mMoHONoANCT B nepuog crabunusaumm npous3BoACcTBa

HOBOrO MpPOAYKTa, He OOXWAasACb, MOKa MOSABATCA KOHKYPEHTHI,
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CBOEBPEMEHHO MPUCTYNaeT K npogaxe JIMLEH3UA Ha TEXHOSOoruto
npomu3BoacTBa CBOMX u3genuin. B pesynbtate npoucxogut
pacnpocTpaHeHne HOBOBBELEHUN-MPOLLECCOB, COMPOBOXAAaeMOe
MaccoBbIM nepepacnpeefsieHneM KanutanoB B TeXHOMOrnmyeckme
Lenn HOBOIMO YyKfaga B  OOWECTBEHHOM  MNPOU3BOACTBE.
oOMUHMpYloLLEee MOMOXEHNEe HOBOro TEXHOMOrnM4yeckoro ykrnaga
NPUBOANT K MOCTENEHHOMY MaAeHM0 NMPUObLINTbHOCTM NPON3BOACTBA
B NpeALLecTBYIOLLEM YKNage.

B cBolo ouyepenb opraHnsaums, Kotopas npogana JIMLEH3NI,
nonyyaeTr B uTore AOMNOSIHUTENbHbIE CpeAcTBa ANA NpoBefeHUA
UHHOBALMOHHOU [esTe/IbHOCTM NO CO3L4aHUI0 HOBOM U Gornee
KOHKypeHTocnocobHon npogykuuun. Otcioga 6Geper  Hauvano
oyepeoHOM  OEeNnoBOM  UMKI,  Npepynpexpalwmn  cnag B
NPOMBILLNIEHHOM MPOU3BOACTBE (0YepenHas cpeaHdas BosiHa, no H.
. KoHgpaTbeBy).

KOHBIOHKTYpPHbIE U3MEHEHUS (KOPOTKME BOJSHbI) BbI3bIBAOTCS
Ha pbIHKE TOBApOB MHOIMMMMU, YacTO HenpenckasyemMbiMU MPUYMHaMM.
OpHako Hanbonee 4yacTo KOHBIOHKTYpPHbIE N3MEHEHUS
onpenenarTca TakuM 0akTOpoM, Kak MoLiepHU3aLms BbilMycKaemMom
NPOAYKLMM CO CTOPOHbI OTAENbHbIX NPeanpuaTUn. OTO Bbl3blBaeT
OOMOSHUTENbHBIN  CAPOC Ha pblHKE TOBaApoB, MpoafeBaeT
XUSHEHHbIA LMKIT NpogyKymn Kak WHHoBauun. B coBpeMeHHOM
KOHLENUMN TeOPUM MHHOBATUKU MPUHATO BbIAENATb TaKXe Takue
MOHATUA, KaK XWU3HEHHbIN UMK MPOAYKUUM U XU3HEHHbBIN LKIT
TexHosnormm Nnpon3soacTsea. XMU3HEHHbIV LMKIT MPOAYKLMM COCTOUT N3
yeTblpex (a3. Ha mepBor ghaze npoBoasaATCsa UCCenoBaHUa u
pa3paboTky MO CO34aHNI0 HOBOBBEAEHWS-NPOAYKTA. 3aKkaHYMBaeTcA
daza nepepaden oTpaboTaHHOM TEXHUYECKOW AOKYMEHTauun B
NPON3BOACTBEHHbIE NoapasaeneHnsa NPOMbILLIIEHHbIX OpraHn3aumi.
Ma Bropou @aze npoucxoauT TEXHOMNONMYECKOE OCBOEHUE
MacwTabHoro npomn3BoACcTBa HOBOM NpoayKunn. Kak nepeas, Tak n B
ocobeHHOCTM BTOpad al3a CBfi3aHa CO  3HAYUTENbHbIMM

PHCKONHBECTULINAMY, KOTOpble BbloendroTcA Ha BO3BpaTHOI7I
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ocHoBe. [locnegywowmm pocT MacwTaboB  NpPou3BOACTBA
COMpPOBOXAAETCs CHUXEHMEM CeBeCTOMMOCTN NPOAYKLUN 1 POCTOM
NpuBLINN. ITO fAET BO3MOXHOCTb OKYMNMUTb MHBECTULMM B NEPBYIO U
BTOPYI @)a3bl XU3HEHHOro UMKNa npoaykumn. 3aTtemMm HacTtynaer
TPeTbsl @hasa, OCOOEHHOCTbIO KOTOpOM NABNseTcsa crabunusauus
o6bemMoOB npousBoauMon npoaykumn. Ha verseproi aze
NPOUCXOAUT MOCTEMEHHOE CHUXEeHue o6bLEMOB NpOM3BOACTBA WU
npogax. Ha puc. 12 npuBoantcs yKpynHeHHasa cxema XWU3HEHHOro
UMKNa NPOAYKTOBbLIX WMHHOBaAUMK  (BKNOYas WMHHOBALMOHHbLIN
npouecc).

KN3HEHHbIN UMK TEXHOMOrMM  NPOU3BOACTBA  TakXe
CKnapgbiBaeTca w3 dJetblpex Ga3. [leppas @a3a cBsA3aHa C
3apoxaeHMeM HOBOBBEAEHUN-NPOLLECCOB N OCYLLECTBSETCA NyTeM
NpoBeAEHNS LUMPOKOro Kpyra Hay4HO-uccrnegoBaTenbCKux pabot
(HAP)

- ' L

] E ) 1

|

A

Puc. 12. CxemMa XU3HEHHOro uyKna npoayKTtoBbiX MHHOBaLMM
TexHonormnyeckoro npocpunsa. Bropas ghasza cBsizaHa C OCBOEHUEM

HOBOBBEAEHUN-NpoLeccoB Ha obvekte. Ha 71perbes ¢hase
NPOUCXOAUT PacrnpoCTpaHEHNE U TUPAXMPOBAHNE HOBOM TEXHONMOMNK
C MHOrOKpaTHbIM MOBTOpPEHUEM Ha Apyrux obwvektax. Yersepras
ghasza BKN4YaeT pyTUHU3AUUIO, T.e. peanusauuio HOBOBBEAEHUN-
npoueccoB B CTabunbHbIX, MOCTOAHHO  YHKLMOHUPYHOLLNX
anemMeHTax o0b6bekToB. HoBOBBegeHMA-NpoUEecChbl  ynyyliawT
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Ka4eCTBO NpoayKuuMu, CMOCOBCTBYIOT  CHUXEHUIO  U3OepXeK
npom3BoAcTBa M obecneynBaloT YCTOMYMBBLIA MNOTPEOUTENBCKUN
CMpoC Ha pbiHKE TOBApOB.

MockonbKy Teopusi UHHOBATUKKN M €€ COBPEMEHHbIE KOHLLENLMK
BK/OYAOT B cebA 3HaAHUSA O [EeNoBbIX LMKIAax, TEXHONOrMYeckmx
yKnagax, WHHOBALMOHHbIX Mpoueccax, a TakKxke TMOHATUS O
XW3HEHHbIX UMKMIax npoayKumMm W TEeXHONOormsax npou3BoaCcTBa,
MOXHO YTBEPXAaTb, YTO NMOHATUE «MHHOBATUKa» 3HAYUTENbHO LINpe
n rnybxe no CBOEMY COAEPXaHUIO B CPaABHEHMM C TEPMUHOM
«MHHOBaUMA»[1pn 3TOM 3HAHMA MO MHHOBATUKE AAT BO3MOXHOCTb
NpeaBuaeTb NepPCnekTUBY A0NTOCPOYHOIO TEXHUKO-3KOHOMUYECKOTO
pasBuUTMA OOLWECTBEHHOrO MNPOM3BOACTBA W €ro  OTAENbHbIX
oTpacnen, okasbiBaTb BfMAHME HA M3MeHeHUsA B ha3ax AenoBbiX
UMKNOB, 3@ CYeT WHHOBAUMMA - YMeHbllaTb nepuoabl cnaga
NPOM3BOACTBA U COOENCTBOBATb MOALEMY AESIOBOM aKTUBHOCTU B
NPOMBILLNIEHHOCTN, @ Ha YpPOBHE oOpraHuM3aummM - OpPMMpPOBATb
060CHOBaHHbIE CTpATEernm TEXHONOMMYECKOro pasBuUTUS.

MHHOBaTMKa - oOTpacib Hayku, u3ydawwasa sBfeHUs wu
MPOLIECCbl HAYYHOro N TEXHONOIMMYECKOro pa3BUTUSA YenoBEeYEeCKON
LUMBUNIM3aLMU, SKOHOMUKWN CTPaH, oTpacnen, PErmMoHOB U OTAENbHbIX

XO3ANCTBYOWMX CYyOBbEKTOB M Ha 3TON OCHOBE OOOCHOBbLIBAOLLAS
METOAOSOrNI0 OCYLLECTBEHNS] MIHHOBALMOHHbIX Npeobpa3oBaHui.
Llenbio pa3Bntna MHHOBaATUKM KaK Hay4yHOM obnactu aBnaeTcs
dopMnpoBaHMe CUCTEMbl  3HAHUM  OTHOCUTENBHO  CYLLHOCTU
WHHOBALMOHHON [OeATeNnbHOCTN, (aKTOpOB, 3aKOHOMEPHOCTEN,
ycnosun n oopm MHHOBaLMN, METOLOB UX UCCIeA0BaHNA U aHanuaa.
MHHOBaTMKa npu3BaHa OOBACHUTL MNpupoay WU copepxaHue
WHHOBALMWN KaK ABMIEHU B 9KOHOMUKE Na Makpo- U MUKPOYPOBHE.
[nsa aToro Heo6xoauMMo onpenennTb, YTO NpeacTaBnsieT cobon
WHHOBAUMOHHAA [OEeATENbHOCTb, KakKOBbl €€ uenn n pe3ynbTaThl,
Kakne dakTtopbl 00ycnoBnuBalT BO3HUKHOBEHWE WHHOBALMOHHbIX
noen n onpeaensT KOMMeEpPYECKY0 pe3ynbTaTUBHOCTb MHHOBALUUMN,
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Kakue 3aKOHOMEPHOCTN CBOMCTBEHHbI MHHOBALMOHHLIM Mpoueccam,
B Kakon dopme Haubonee paumoHanbHO U 3dpdeKTuBHO
peanu3oBbiBaTb MHHOBALMOHHbIE NPOEKTbI U Ap.

MoaTomMy B HacTosilee BpeMA cpeau Hanbonee akTyanbHbIX
Hay4HbIX 3aga4y B 06/1acT MHHOBATUKM B MEPBYO O4Yepeflb MOXHO
BblAENUTL Criegyowme.

1. BbiiBNIeHME CYLLHOCTU M 3aKOHOMEPHOCTEN MHHOBALMOHHOM
AEATENbHOCTU U Ha 3TOW OCHOBEe OOOCHOBaHWE 3(P(PEKTUBHBIX U
pauuoHanbHbiXx OpM M MeToOO0B YnpaBfieHUs WHHOBAUWOHHbLIMU
npoueccamMnm Ha BCeX YPOBHAX MpUHATUA  pelwleHnn  (oT
nogpasfeneHna  BHYTPU oOpraHu3aumMm [0  rocynapCTBEHHOro
ynpasneHna B cdepe Hay4yHO-TEXHUYECKOro un coumasibHo-
9KOHOMMUYECKOro pa3BuTus).

2. VccnepoBaHue CYWHOCTU MNpPOLLECCOB  WMHHOBALWMOHHOIO
pa3BUTUS KaK MNO3UTUBHbLIX W3MEHEeHUW BHYTPEHHEN cpenbl
XO3ANCTBYIOLLMX CyOBHEKTOB U WX BO3LOENCTBUMA (BNNAHMA) Ha
BHELLHIOK Cpefy C yYeTOM BbICOKOW PUCKOBOW COCTaBNAOLWEN, a
Takxe MoenupoBaHne xoda W pe3ynbTaToB MHHOBALMOHHbIX
npoueccoB N anddy3nmnm MHHOBaAUMW B Uenax OpMUPOBaHUSA U
COBEpPLUEHCTBOBAHNA MeXxaHuama YynpaBfieHUs MHHOBALMOHHOM
AEATENbHOCTbIO B OpraHn3auuax, Ha oTpacrneBoM U pernoHasibHoOM
YPOBHSX, @ TakxXe B MacluTabax BCen HauMoHanbHOM 3KOHOMUKM.

3. Pa3paboTka Hay4YHO-MeTOA0IOrMYECKOro MHCTPYMEHTapus
NPOrHO3MPOBaHNUA TEHOEHUUM TEXHOMONMYeckoro pasBuUTusa WU
N3MEHEHUS B Pas3fMN4YHbIX OTPACHsX SKOHOMUKWM (B TOM 4yucne B
HENPOMBILLSIEHHbIX CeKTopax) Ans (OopMUPOBaHUA afeKBaTHbIX
cTpaTterni pasBuTua BCEX CYOBHEKTOB PbIHOYHON SKOHOMUKW.
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3.3. OPTAHU3ALMOHHAA KYIbTYPATIEOATOIA B
CTPYKTYPE YINPABIEHNA CUCTEMbI CPEOHEIO
NMPOPECCUOHATIbBHOIO OBPA3OBAHUA

B ycnoBmax 3KCrMOHeHuuanbHOro pocta WHGOPMaUMOHHbIX
MOTOKOB M MX LUMPOKOMacLTabHOro MCnosib30BaHWSA B KayecTBe
MOLLHOro cpefcTBa KOMMYHUKaLMN Ha NepBbid NaH BblABUraTCS
npobnemMbl MHTENNEKTyanu3aumm obLwecTsa, CO3a4aHns U BHEAPEHWUS
HOBbIX TEXHOMOMMM, OCHOBaHHbIX Ha 3(P(PEKTUBHOM UCMNOSIb30BaHUU
3HaHW KakK pecypca pa3BuTus obuiectBa. OTO FOBOPUT O TOM, YTO
YenoBeK AO/MXEH MMETb OrnpefeneHHbl YPOBEHb KyrbTypbl MO
obpaweHuio ¢ uHdopmaumen. WMHdopmaumoHHaa  KynbTypa
JNINYHOCTMU, BbICTYNAKLLAA KaK CITIOXHbI MHOIOYPOBHEBLIN NPOAYKT
B3aMMOOTHOLLEHUIN 06LLLEeCTBA, KYNbTYpbl, TEXHUKN 1 YeroBeKa, Kak
KOMMJIEKCHAA XapaKTepucTuKa JIMYHOCTU, OTpaxaeT MNoHMMaHue
3Ha4YeHUss UHAPOPMALMOHHON AEATENbHOCTU ANA COOCTBEHHbIX W
OOLECTBEHHbIX LEenen, pa3HoobpasHble CTOPOHbI U OCOBEHHOCTHU
pa3BUTUA, NOBEAEHNS U CaMOro BbITUA YenoBeka.

C noHATMEM OpraHM3auMoOHHOMN CTPYKTYpPbl TECHO CBS3aHO
NOHATUE OpPraHN3aLUNOHHOMN KynbTypbl (MOE0N0rMM No onpeaeneHuto
. MuHubepra, KOTOpPYd OH OTHOCUT K 6a3nCHbIM 4Yactam nobon
opraHu3sauun). lNpakTukKa nokasbiBaeT, YTo, yNpaBnsas opraHn3aumen,
6onblue BCEro BpEMEHN U YCUNUI yNpaBfeHne TpaTuT Ha co3gaHne
dopmanbHON CTpPYKTYypbl. IMEHHO CTpPYKTYPHO-GYHKUUOHASbHbIE
XapaKTEPUCTMKN OpraHn3auumn TpaguMuMOHHO CUYMTATCA 0ObEKTOM
ynpasJieHus.

Mpwn aToM, Nto6on pykoBOAMUTENb MOYTN BCErAa NMOHMMAET, YTO
MCTUHHBIN OGMMK OpraHM3aunm OrnuCbiBaeTCs He ee LWTaTHOM
CTPYKTYpPOM MW [axXe He XapakTepOM pellaemMbiX 3ajad wunu
HanpaBNeHHOCTbO  AeAtenbHocTu. [lognuHHoe nuuo  nbown
opraHuM3auumn COoCTaBfAT NOAWM, KOTopble B Hen paboTator.
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HeTpyaHo npeactaBuTb cebe aBe obpa3oBaTesnbHble OpraHn3aumm ¢
NPaKTUYECKN 0AMHAKOBbIMU (DOPMarnbHbIMU CTPYKTYPaMu, LUTATHbIM
pacnucaHnem, HO NMPU 3TOM HEBO3MOXHO HaWTWM OBa abCOMTHO
O VHaKOBbIX NeAarormyecknx KonnekTnea.

OcobeHHoCTH obpa3zoBaTesibHOM opraHmsauum, ee
HEMOBTOPUMbIN OONMWK CTAHOBATCHA TMOHATHbI TOraa, Koraa Mbl
obpaljaeM BHUMaHME Ha «COLManbHOCTb» 3TOM CUCTEMBI, KOTOpas,
BOOOLLE roBopsi, U CO3AAaCT OCHOBHble NMpPob6nemMbl B ynpaBrieHUu.
IMeHHO B 3TOW «couuanbHOCTU» nposBnseT cebsa HedopmanbHas
CTPYKTYpa opraHusaummn, yoexaeHus, LEeHHOCTU, HOPMbI NOBEAEHUS,

OTHOLUEHUNA, MOAENN OpraHN3aUMoOHHOro NoBeAeHNa — BCe, YTO
onpenensaeT cneuMduky OaHHOW opraHm3auumn, oTnm4yaeT ee oT
Opyrux.

UTto paet meHepxepy obpazoBaHMA NOHNMMaHNE 0COBEHHOCTEN
OpraH13auMoHHOMN KynbTypbl?

[Mpexne Bcero, BO3MOXHOCTb YyBWAETb, YeM peasibHO
oTnu4aeTcs ero obpasosBarernibHas opraHM3aunst OT ApYrux, Ha Yem
6a3upyeTca ee YHUKanbHOCTb. [loHMMaHWe opraHu3aunoHHON
KynbTypbl MO3BONseT MeHeaxepy obpa3oBaHus NpaBUibHO
ANarHoCTMpOBaTb TEKYLLYI CUTyauuio 1 onpenenaTb NnepcrnekTuBb
pa3BuTMsA, OOBLEKTMBHO OLEHUBATb YENIOBEYECKNE pecypCbl U
noTeHuman obpa3oBaTenbHON opraHm3auum B Lenom. PykosoauTenb
MOXeT npuHuMmaTb 6onee apeKTUBHbIE peLUeHUs, ONMpasChb Ha
3HaHWe pearnibHOro COCTOSIHUA BO3rMaBnAeMOro MM KOJSNeKTUBA.
Kpome TOro, noHMMaHwe opraHu3auyoHHOW KyrnbTypbl nomoraet
MeHeaXxepy npegyragatb peakuuio  NOOYUHEHHbIX, BbIACHUTb
NCTUHHYIO NPUYUHY MHOMMX KOHMIUKTHBIX cuTyauuun. VI HakoHeu,
NOHWUMaHWe OpPraHU3auUMoOHHON KyNbTypbl AaeT PYKOBOAUTESNIO
BO3MOXHOCTb OL€HUTb NepPCneKTUBbLI MCMOSIb30BAHNS YyXOro onbiTa
(B TOM ymncne n ynpaBneH4eCcKoro).

Jiobon 4enoBek £ABMAETCA HOCUTENEM  ONpeaeneHHon
KynbTypbl, BbiICTpaMBaeT CBO€ [MOBeJeHue B 3aBUCUMOCTU OT

YCBOEHHbIX M KYJIbTYPHbIX HOPM. OTO HEKOTOPLIA BHYTPEHHUIN CBOS,
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nNpaBwn, MHCTPYKUWIA, KpUTEPUEB, Taby, KOTOpblie NpUobpeTatoTcs B
npoLecce BOCNUTaHUA, BblpabaTbiBalOTCA C OMNbITOM M OTOMpatoTCA
N3 3TOro onbITa.

BmecTe ¢ Tem, obnagaa nHameBuayanbHbIMU NOBEAEHYECKUMU
MOAENAMM, CUCTEMaMM LEHHOCTEN, ybexaeHuaMn, nan mno-
pa3HoMy BefyT cebsi B pa3HbIx rpynnax, T.e. NoOBeAEHNe YenoBeKka B
OpraHuM3auum BO MHOIOM ONpefensaeTcs COXUBLUMMUCA B HEW
NMCaHbIMN N HEMUCAHLIMW NpaBuamMu, KynbTYPHbIMW YCTaHOBKaMM,
HabopoM npencTaBneHNWn O [OO/MKHOM MNOBEAEHWUW, HOpMaX,
3anpeTax, puTyanax v T.A4., KOTOpble OCO3HAHHO UJIM HEOCO3HAHHO
pa3gensoTcsa OOMbLMHCTBOM YNIEHOB OpraHm3auuun. OTO U ecTb
OpraHM3auuoHHasa KymnbTypa, U €€ MOHMMaHue — MepBbIN War Ha
MNyTW rPAaMOTHOIO ynpaBfieHnsa opraHn3aumen.

[MoHATME OpraHu3auuoHHON KynbTypbl. B obwiem cmbicne
KynbTypa (OT nar. cultura — »Bo34enbiBaHME», «KBOCNUTAHUEY») —
9TO COBOKYMHOCTb MaTepuasnbHbIX W [AYXOBHbIX LLEHHOCTEN,
KOTOpPbIMU BrlageloT 06LECTBO M OTAENbHbIN YernoBek. KynbTypa
€CTb COBOKYMHOCTb COLMaribHO NpMoBpeTEHHbIX U NepefaBaeMbix U3

NOKOSIEHNA B [MOKOMIeHMe UEHHOCTEN, uaeun, Tpaguumn, HOPM U
npasun, MNOCPEACTBOM  KOTOPbIX JIIOAW  OPraHuU3ylT  CBOK
XU3HeOeAaTeNnbHOCTb. TEPMUH «KynbTypa» and nwoboro yenoseka
MOHATEH W MNPOCT, OAHAKO M3BECTHOCTb U YNOTPebUMOCTb 3TOro
NOHATUS 06OMaH4YMBa, KOrga Mbl FOBOPUM He O KyrbType BoobLue, a o
KynbType opraHu3auumn.

CyLLeCTBYIOT pas3fnMyHbie TOYKU 3peHUd Ha ornpeneneHue
NOHATUA OpPraHN3auMOHHON KyNbTypbl. Tak, MO MHEHUI OAHUX
asTopoB (3. UWewnH, N. AHcodd, T. lutepc, P. YoTepmeH),
OpraHu3aumnoHHas KynbTypa npeactaBnaet cobon HeKoe BTOPUYHOE
obpa3oBaHuMe, KOTOPOE MOXHO MCMONb30BaTb Kak MHCTPYMEHT AN
AOCTUXEHUS uenen, B YacCTHOCTWU, perynupoBaTb MNoBeAeHue
paboTHMKOB. OTOT MHCTPYMEHT, BO-NEPBbIX, MOMOraeT opraHM3aumum
BbIXWTb, aAanTMpOBaTbCA K BHELUHEN cpefe U ObiTb €10 MPU3HAHHbIM,

BO-BTOpPbIX, C €ro MOMOLLbI0 OpraHu3auus MOXeT 3(P(PEKTUBHO
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paboTtaTb Kak eguHaa kKomaHga. CTOpOHHMKKM gpyroro noaxopa (B
yacTHocTK, 3. [1eTTurpto) nonaratoT, YTO OPrkynbTypa — 3TO TO, YTO
OTNMYaeT [AaHHyl opraHm3aumio ot  Jwobon  gpyron, ee
NHOMBUAYANbHOCTb, OCOBEHHOCTb, NULLO.

Bonblwasa rpynna uccneposBaTenien CXOAUTCA Ha TOM, 4TO
KynbTypa opraHmsaunm npeacraBnaet cobon CNoXHYH KOMMO3ULMIO
BaXHbIX NpeacTaBneHni, NpUHUMaeMbIX U pasgenseMblX YrneHamu
Konnektuea. Yacto opraHm3auuoHHaa KynbTypa TpaKTyeTcs Kak
NPUHMMaeMble 6oMnbLUen YacTbo YNeHOB opraHu3auumn dunocodus,
ngeonorma M cnocobbl B3aMMOAEWNCTBUSA, NPEANnoNoOXeHus,
LLEeHHOCTHbIE OpUeHTaumMn, BEpOBaHUSA, OXUAaHWA, HOPMbI, fniexatime
B OCHOBE OTHOLLEHUN U B3aMOLENCTBUI KakK BHYTPU OpraHnu3auuu,
TakK 1 3a ee npegenamu.

OpHo 13 Haubonee pacnpoCTPaAHEHHbIX W  M3BECTHbIX
ornpeneneHnn opraHn3auMoOHHOW KyNbTypbl NpUHANexXuT 3arapy
WenHy. KynbTypa - nmatTtepH (wabnoH, cxema, MOAEeNb, pamKu)
KOJNEKTUBHbIX 6a30BbIX NpeacTaBneHnin, obpeTtaemMbix rpynnomn npm
pa3peLueHnn npobnem agantaumm K USMEHEHUAM BHELLHEN cpeapl 1
BHYTPEHHEN UHTerpauuun, 3HeKTUBHOCTb KOTOPOro OKa3blBaeTCs
AOCTATOYHOWN ANiaA TOro, YTobbl cunTaTh €ro LEHHbIM U nepefaBaTb
HOBbIM 4fleHaM T[pynrnbl B KayecTBe MNpaBWIbHOW CUCTEMDbI
BOCMNPUATUS U PACCMOTPEHNSI HAa3BaHHbIX Npobrnem.

Ipyroe yacto ucnonb3yemoe onpegeneHve npusogutca O. C.
BuxaHckum n A. . HaymosbiMm: OpraHnsaumMoHHas KynbTypa — 3TO
Habop Hanbonee BaxHbIX NPEANONOXEHNA, MPUHUMAEMBbIX Y1EHAMM
opraHusaumMm U1 MosiyvyawlWwmx BblpaxeHue B  3adBliFeMblX

opraHmsaumMen UEHHOCTAX, 3ajalowmx JoasM  OpPUEHTUpPbl KX
OENCTBUN. OTU LEHHOCTHbIE OpWEeHTauuuM nepeparTca 4vepes3
«CUMBOJINYECKNE»  CpeacTBa AOyXOBHOMO W MaTepuarnbHOro
BHYTPMOPraHNU3aLUnoHHOIro OKpPY>XEHUSI.

HecmoTpa Ha  MHOXECTBEHHOCTb W  pa3Hoobpa3sue
onpeaeneHnin OpraHn3aUnoHHON KynbTypbl, B GONbLIMHCTBE U3 HUX
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AIBHO NPUCYTCTBYIOT 06LLME MOMEHTBI. Tak, BO MHOIMMX OMNpeaeneHunsax
peyb naet o Habope (Komnnekce, COBOKYMHOCTM M MpP.) KOMMNOHEHTOB,
T.e. OpraHn3aumoHHaa KynbTypa MpeacTaBrnseTca Kak HekKoTopas
cucTema, afieMeHTaMn KOTOpPOW BbICTYMNatoT:

- HOPMbI, LLEHHOCTK, y6exaeHus, npeacTaBneHns, yCTaHOBKMY;

— o6pa3ubl noBegeHusa, obblbau, Tpaguumm, Cnocoobl
AEATENbHOCTU, METOAbI PELLEHNS Npobnewm;

— CUMBOJbI, pUTYyarnbl, MUPbI.

Llenbin  pap  onpeneneHun akueHTUpyeT BHMMaHuMe Ha
YHKLUMSX OpraHn3auMoHHON KyNbTypbl: FPynnoBasi UHTerpaumnsa u
noeHTurKaumsa, perynsaumsa noBeaeHus, BHeWHAa agantauus. U
HaKOHeU, psf aBTOPOB MOHUMAET OPraHN3auMOHHYIO KYNbTypy Kak
HeKyto 0600LLEHHYI0 XapaKTEPUCTUKY OpraHn3aunm, opMMUPYHOLLYHO
€€ YHMKaNbHOCTb U HEMOBTOPUMbIN OBNUK («NLO») MO aHanormm c
XapakKTepoM yerioBeka.

CywHOCTb M coAaepXaHue OopraHM3auMOHHOW KynbTypbl.
OpraHu3auuoHHaa KynbTypa CyuwlecTByeT Bcerga, BO  BCeX
opraHmsaumax. B 6onblUMHCTBE Cny4vyaeB AW OCO3HAKT ee
Hanuuue, 4YTO NPOABNAETCH B rOpAOCTU 3a CBOK OpraHM3aumio, unu,
HaobopoT, B BOCNPUATUN €€ KaK «KaTopru». B 0BObIYHbIX yCnoBuax
OpraHmM3aumoHHaa KynbTypa MPUCYTCTBYET KaK €CTECTBEHHbIN W
He3aMeTHbIM  3fleMeHT  BHYTPEHHeW cpedbl  OpraHu3auuw.
OpraHu3auuoHHas KynbTypa NI€XUT B OCHOBE HOPM MNOBEAEHUS,
NPUHATLIX B  [aHHOW opraHuM3auun. Kaxpgaa opraHu3aums
pa3pabaTtbiBaeT COOCTBEHHbI Habop npaBun WM NpeanucaHun,
perynupyoLmnx NnoBceAHEBHOE nosegeHne COTPYAHWKOB.
OpraHusaunoHHas KynbTypa noMoraeTt nogaepXxmeaTb yCTONYNBbLIE
CBA3N M OTHOLLUEHUS KaK BHYTPM CaMoOMW OpraHu3auuun, Tak u ee
OTHOLLIEHUS C BHELUHEN Cpeaion.

Mo mHeHnmo M. M. Anekceesown [100], Hambonee nonHo
OpraHM3aumMoHHYI0 KynbTypy XapakTepu3ylT crnegylowue ee

YHKUMMN.

* OxpaHHaa yHkuma. Cneunduyeckasa cuctemMa LLEHHOCTEMN,
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HOPM 1 MpaBuin, NPUHATLIX OpraHM3auuen, cnyxat 6apbepomMm ans
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BO3HWKHOBEHUA HEraTUBHbIX TEHAEHUUIN 1 pa3pyLlaloLLero BlnAHUS
BHELLHEN cpeapl.

* MHTerpupyrowana dyHkuua. EguvHaa cuctema LEHHOCTEN
NO3BONIAET KaXOOoMy UYSEHY OpraHu3aumm OwyTuTb ceba 4acTbio
€MHOro Lerioro n onpeaenntb CBOK POJfib U OTBETCTBEHHOCTb.
dopmupyetr  4yBCTBO  OBLLHOCTW, MOMOraeT  CnrayuBaTtb
opraHu3aumio.

* Perynupytowaa d¢yHkumna. OpraHnsaumoHHas  KynbTypa
dopMUpyeT M KOHTPONUpyeT rnosefeHue 4dneHoB opraHusaummn. C
MOMOLLIbI0O HOPM, CTaHOapToB, Npasufl (B TOM 4YUCIEe HENuCaHbIX)
opraHm3auMoHHaa KynbTypa perynupyeTt nosefeHve Jogen B
npouecce COBMECTHOWN AeATEeNbHOCTMU.

* 3amewaowaa  gyHkuna.  CunbHaa  opraHuM3auMoHHas
KynbTypa no3BOSIAET oOpraHu3auun 3amewatb dopMarsibHble
MeXaHM3Mbl U OTHOLWEHUA Ha HepopMarsbHble, CHUXaa TeM camMbiM
N3OEPXKU yNpaBneHus.

 ApantTmnsHada dyHkuua.  OpraHu3aumoHHas KysnbTypa
NO3BONIAET HOBbIM COTpPYAHUKam 6e300Me3HeHHO BMMcaTbCs B
couManbHYy0O U MPOU3BOACTBEHHYID CUCTEMblI OpraHm3aumm v B
AENCTBYIOLLYO CUCTEMY OTHOLLEHUN.

» Obpa3oBaTenbHad u pasBuBaloWwaa QyHKUuK. BbiCokun
YPOBEHb OpraHM3auMoHHON KYNbTypbl MO3UTMBHO BO34EWUCTBYET Ha
BOCMUTAHWEe, nogHMMaeT oOwuih ypoBeHb 0Opa3oBaHuA B
opraHusauum, TemM caMbiM Ynydlaa 4YerioBe4YecKun kKanutan u
CUCTEMY COLManbHOM CTabnnbHOCTM.

* DyHKUMA [OCTMXEHUA OGanaHca Mexay KopnopaTUBHbIMU
LLEHHOCTAMW U LIEHHOCTAMMU BHeElWHen cpepnbl. Kaxapin paboTHUK
ABMAETCH He TOJSIbKO YJIEHOM OpraHu3aunn, HO U npencraButenem
OnpeaeneHHoro couuyma, Hocutenem obLEeCTBEHHbIX WHTEPECOB.
Uem 6onblue HecoBnafeHWin mexpy 3TUMKU COCTaBMSKOWMMU, TEM
BblLLE BEPOATHOCTb BHYTPEHHEr0 KOHGIMKTa Yy paboTHUKA.

* DyHKUMA perynupoBaHua OTHoweHun. BHewHaa cpena
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MOXeT OblTb HebnaronpuATHa ANs  OpraHu3aumm Tem, 4TO
NCronb3yeT HOPMbl W LEHHOCTM, He coBrnagawuwme c ee
opraHmsaumoHHon  KynbTypon. OpraHu3auMoHHas  KynbTypa
BblpabaTbiBaeT npaBuna B3aUMOOTHOLIEHWA C MapTHepamu,
npegnonararLwme aTu4eckne, HpaBCTBEHHbIE HOPMbI U MOParibHYHO
OTBETCTBEHHOCTb Nnepen HUMW.

Kakune pakTopbl OKa3blBalOT B/IUAHME Ha OpPraHU3auMOHHYI0
KynbTypy?

Bo-nepBbIX, 9TO BHELIHWE, BHEOPraHn3aunoHHble (QaKTopbl,
Takune Kak HauMoHarnbHble 0COBEHHOCTU, TpPaAULMN, IKOHOMUYECKNE
peanuu, rocnoacTBytoLLasl B 06WecTBe KynbTypa, NPUHAAIEXHOCTb
K onpegeneHHon cdepe aeAaTenbHOCTH n np.

Bo-BTOpbIX, BHYTpUOpraHuM3auMoHHble (aKTopbl: JIMYHOCTb
pyKOBOOUTENSA, Uenu, 3ajadys W CTpyKTypa opraHm3aumm,
KBanudukaums, obpasoBaHue, 0OOWMA  YpPOBEHb  KYNbTypbl
COTPYAHWUKOB U Mp.

[na MeHeoxepa O4YeHb BaXHO MOHMMATb, YTO KynbTypa
opraHumsauun obnapgaeT Manou AMHAMUKOW, TPYyOHO NoA[aeTcs
N3MeHeHuo. Ee Henb3a N3MeHUTb NpruKasom unm cdopmMmmpoBaThb 3a
OoaMH [feHb. [lonbITKa pe3Koro W3MEHEeHUs OpraHn3aunoHHOM
KYNnbTypbl NpPMBOOUT K rMOTepe COoTpyoHUKamMu opraHn3auuu
ouwlyuweHna  cTtabunbHOCTM,  Bbi3blBaeT  conpoTtuBreHve. B
AEATEeNbHOCTUN NobOoM OpraHM3auun paHo WM NO3AHO HacTynaet
MOMEHT, KOorga HeobxoANMOCTb U3MEHEHUIN CTAHOBUTCA O4EBUOHON,
HO MHULUMUPOBaAHHbIE PYKOBOACTBOM NEpPEMEHbI HE Jal0T 3aMETHOro
appekta. 3HauuTenbHad 4YacTb NpPobnem, CBA3AHHbIX C
HEBO3MOXHOCTbIO [0OMTLCA MO3UTMBHLIX PE3yNbTaToB Aaxe npu
HanuMuMn BbLICOKOW MOTMBaUMM caenatb 93TO, 0OYCNOBNEHO
NHEPLMOHHOCTbBIO OpraHM3aunoHHON KYJbTypbl.

B deHomMeHe opraHu3auuoHHOW KynbTypbl Haubonee
NHTEPECEH MEXaHM3M €€ BIIUAHUA Ha rnoBefeHne N AeATeNbHOCTb
4YNEeHOB OpraHn3auuu.

Beaywum aneMeHToM opraHvM3aumoHHON KyNbTypbl BbICTyNawoT
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6a30Bble U WHCTPYMEHTasbHble LIEHHOCTW, KOTOpble MNPU3HAKTCS
TakoBbIM/ OOMbLUMHCTBOM COTPYAHWKOB OpraHu3auuu. JTo MoryT
OblTb  OoduuManbHO  OeKknapupyemble, o6bABNAEMble  BO
BCeyCrbllWaHue npuHumnel (unocodus opraHusaumn), ngeansbl, K
peanu3aunm KOTOpbIX CTPEMUTCA OpraHu3auud, Takue, Hanpumep,
KaK «BbICOKOE KayecTBO 06pasoBaHusa». [lpy 3TOM LEHHOCTU
opraHm3aumm MoryT ObiITb  KakKk MNO3UTUBHbIMKU  (COUManbHO
opobpsemMbiMn), Hanpumep, YBaXeHue JIMYHOCTU Yy4allerocs,
B3aMMOMNOMOLb W Np., TaK U HeraTMBHbIMW, B YaCTHOCTU, SIPKO
BblpaXeHHbI HaLMOHaNM3m, yrogHM4ecTBo u T.4.

Cuctema OTHOLEHU hopMUpYET N onpeaensaeT noseaeHne u
XapaKTep B3aMMOOENCTBUSA COTPYAHNKOB B OTHOLLIEHMM COOCTBEHHON
opraHusaumm, [OpYyrux UYreHOB  KOJUIEKTMBA,  BbIMNOSIHAEMOW
AEeATenbHOCTN, NoTpebuTenen, oKpyxatruwero mmpa B Lenom. 3T1o,
Hanpumep, TakmMe OTHOLLEHUS, Kak OTHOLLEHWE negarora K yyalmmcs,

OTHOLUEHME pYKOBOAUTENA K MOAYUHEHHbIM, OTHOLIEHWE K
negarornyeckoun npodgpeccum un 1.n.

[ToBeneH4yeckue HOPMbI — 3T0 YCTaHOBJIEHHbIE
(3ahmkcrMpoBaHHble B AOKYMEHTaxX WM HernacHbole) TpeboBaHusa K
COTpyOHVMKaM oOpraHuv3auun, a TakKxXe TMpUHATbIE OrpaHuyeHus,
KOTOpble onpeaensanT HopMaTUBHOE NoBeaeHNe COTPYOHMKOB B TeX
WNN WHbIX CTaHAApPTHbIX cuTyauusax. Hanpumep, obpalueHne K
yyalmmMcs Ha»Bbly», BCTaBaHUE YYEHKOB MNpu BXo4e YYUTENSA B Knacc
n np. B 9aTOM cMbICne KynbTypa ABMSeTCa MeXaHU3MOM COLManbHOro
KOHTpons, 6narogapsa KOTOpomy MOryT 6bITb 3agaHbl onpefeneHHble
MoZenu noBeaeHus.

[denctBua wn noeBeAeHMe COTPYOHMKOB B pearibHbIX
cutyaumusx. B oTnnume ot HOpMaATUBHOIO NOBEAEHUS, 3TO peasibHO
AEMOHCTPUPYEMOE B TEX UIN NHbIX CUTYaUMsX TUMMYHOE NoBeAEHNEe
COTPYAHMKOB opraHu3auun. OHO oTpaxaeT rpynnoBon OMbIT,
CNOXUBLLMECA CTEPEOTUMbI N METOAbI paboThl, KOTOPbIE NEpenalTca
M3 TMOKOMEHMA B MNOKONMEHMEe u He TpebyT o0bs3aTtenbHou
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NMUCbMEHHON (pUKcaunn, A3blK, MPUHATBIE KOTHUTUBHLIE CUCTEMbI U
np. 310 HabngaemMble NPOSIBIIEHNA OPraHM3aLUNOHHON KYNbTypbl, €€
BHELWWHAA CTOpPOHA, HO WMEHHO MO peasibHbIM OENCTBUSM U
NoBEAEHUIO COTPYAHUKOB OpraHM3aLmm 4acTo MOXHO CYANUTb O TOM,
KakoBO B LEMOM COCTOSIHUE OpraHM3auMOHHOW  KYNbTypbl,
cnocobcTByeT N oHa 3EHEKTUBHON AEATENbHOCTU, YCMELHOMY
peleHnto 3agay, noanepXaHuio 340pOBOM  MCUXOSOrnyeckom
atMmocdepbl u np.

[MoMUMO nepevncneHHblX, uccnegoBaTenn BbIAENAT B
XapakKTepPUCTMKE OpraHM3auMOHHOW KYJSbTypbl eule ABa 3HaAYMMbIX
3MIeMEHTa, OTNIMYaIOLLMX €€ OT 0ObIYHOM KOHLEMNLUMN HEKOM OBLLIHOCTH
npeacTaBneHnn Unu LLeHHOCTEN.

[lepBbln U3 HUX COCTOMUT B TOM, YTO KyfbTypa OpraHusauuu
npegnonaraeT Hann4yne y ee YreHoB HEKOEro YPOBHSA CTPYKTYPHOM
ctabunbHocTn. [oBopa 006 oOpraHM3aumMoHHOM KyNnbType, Mbl
nogpasymMeBaeM nopg 3TUM He TONbKO 0BLHOCTbL 6a30BbIX LIEHHOCTEN
N NPeacTaBneHMn, HO Takxke WX TrNyOuHHbIN XapakTep MU
ctabunbHoCTb. (NybrHa B J@aHHOM CrlydYae CBMAETENbCTBYET O HEKOW
HEOCO3HAHHOCTK, a 3HayuT, WU3BECTHOM HEeOoCsA3aeMoCTu ce
anemeHToB. Cuna KONNEKTUBHbIX NPeACTaBfieHU onpenensieTcs
TEeM, YTO OHM Ha4MHalT paboTaTb 3a Nnpeaenammn co3HaHusa. byayun
C(POpMMPOBAHHBLIMU N BOCMPUHATLIMU B KAYECTBE CaMOOYEBUOHbIX,
OHM CTaHOBATCA oOnpeaensowen OoCoBEHHOCTbIO OpraHu3auum,
MO3BONAIOLLEN €M OTNMuYuTb ceba oT npounx.[lpyrom 3remeHT,
cnocobCeTByOWMA  CTABUNBHOCTU, —  CTPYKTYpUpOBaHME  Wnu
MHTerpauma 3MeMEHTOB, Bblpaxatouieeca B nosBneHun 6onee
o0LWwmx Nnapagurm, CBA3bIBAKOLLNX BOEAUHO Pa3fNyHbIe 3N1IEMEHTbI U
nexawux Ha 6onee rnybokom ypoBHe. KynbTypa B WM3BECTHOM
CMbICle npefgnonaraeT CywecTBOBaHME 4ero- TO  LEenoro,
obpaszyemMoro obblvasmMu, KNMMaToM OpraHu3auuun, LEHHOCTAMU U
MoaenaMun NoBeAeHUS.

Yawe BCEro KynbTypa paccmaTpuBaeTcs Kak

aKKyMYJTIMPOBAHHbLIA KOJITEKTUBHbLIA OMbIT [AAHHOW OpraHu3auum,
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BKMIOYAKOLWMA MOBEAEHYECKUN, SMOLIMOHANbHbIA N KOTHUTUBHbIN
anemMeHTbl. Kaxpabll 4YernoBek nNpuxoauT B OpraHuM3auuio, yxe
obnapas onpeaeneHHbIMN npencraBneHnamMu, cucTemom
LeHHOCTEWN, noBeAeH4YeCKMMM cTepeoTunamum.
OpOHaKo «aKKyMyNUMpPOBaHHbIN» B AA@HHOM Cllydae He oO3Ha4daeT
«06006LLEHHDBINY (CYyMMaATUBHbIN), MPUBHECEHHbLIN COTPYAHWKaAMN B
OopraHu3aumio, a UMEHHO «HaKOMMEHHbIN» B Mpouecce COBMECTHOM
AEATeNIbHOCTU. OTO 3HAYUT, YTO FOBOPUTbL O KOJSINIEKTUBHOM OMNbITE
KakK OCHOBE OpraHn3aunoHHOM KyrnbTypbl UMEET CMbICH Torga, korga
opraHm3auma uMeeT HEKOTOPYK WUCTOpPUID, ornpefesieHHoe Bpems
cBoero cyuwiectsoBaHua. O3HayaeT nn 3To, YTO BHOBb CO3[aHHasd
WNN  «MONoAast» oOpraHu3aumss He obnapaeT opraHM3auMOHHOM
KynbTypon? U na, n HeT; o4eBUAHO, YTO B 3TOM Clly4ae rnpasusibHee
roBoputb He O cdopMupoBaBLLENCH, a O (opmMupytoLLencs
OpraHn3aumoHHON KynbType, CTaHOBMEHNE KOTOPOM NPOMCXOAUT Mo
Mepe HaKOMMeHUsa KONNeKTUBHOIoO onbITa.

OpraHu3auuoHHaa KynbTypa MOXeT ObITb onpeeneHa Kak
COBOKYIMHOCTb KONNEKTUBHbIX 6a30BbIX npeacTaBneHun,
obpeTaemMbIx rpynnov MNpu pa3pelleHnn npobrnem agantaumm K
N3MEHEHNSIM BHELWHEeW cpedbl W BHYTPEHHEW WHTerpauum,
9(P(PeKTMBHOCTbL KOTOPOM OKa3blBaeTCs [OCTAaTOYHOM pAfis Toro,
4yTobbl CUMTaTb Ce LEHHON N NepefaBaTb HOBbIM YfleHaM rpynnbl B
KayecTBe nMpaBUSIbHOWM CUCTEMbI BOCMPUATUA U PaACCMOTPEHUS
npobnem.

YpoBHU OpraHn3aumoHHOM KynbTypbl. Crano yxe
TPaAnLMOHHBIM BbIAENATb TPU YPOBHSA OpPraHn3aLMOHHON KyNbTypbl.

[MOBEPXHOCTHbIN («CUMBOSIMYECKUNY») YPOBEHb — 3TO TO, YTO
MOXHO HENOCPEACTBEHHO HabnoaaTh (apTedakTbl): KOpnopaTMBHas
CUMBOJSIMKA, NIOroTun, (pupMeHHble KaneHaapu, donar opraHusaumm,
MMMH, CTUMb OAeXnAbl, MaHepa OOLLUEHUA, BHELWHWEe puTyanbl W
uepeMoHun, ocobaa apxuTekTypa 3paHunM KM T.0. Takxe K
«CUMBOJIMYECKOMY» YPOBHIO OTHOCAT MUQbI, SIereHabl U ucTtopuum,
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CBAA3aHHble C OCHOBAHWMEM oOpraHusauun, AOeATenbHOCTbl0 ee
PYKOBOOUTENEN W BbIAAKOWMXCA COTPYAHUKOB, KOTOPble OObLIYHO
nepenarTcs YCTHO.

XapakTepHasa 0cO6eHHOCTb AAaHHOro YPOBHSA KYNbTYpPbl COCTOUT
B TOM, YTO €ro npocTo HabnaaTb, HO CMOXHO TonkoBaTb. OCHOBHas
npobnema cOCTOMT B HEOOQHO3HAYHOCTM CMMBOJIOB. [MOHATbH CMBbICHT
nboro nogobHOro ABMEHUS MOXHO NULIb NPU OOHOBPEMEHHOM
N3Y4YEeHUN KynbTypbl Ha YPOBHAX €e UueHHoCcTen M 6a30BbiX
npeacTaBneHnn.

[MoanoBEpPXHOCTHbLIN YpOBEHb — OO6BLEAUHAET LEHHOCTU U
HOPMbI, 3a(PUKCUPOBaHHbIE B LOKYMEHTax opraHmsaumu (unu
HenMcaHHbI€) U NPU3BaHHbIE ObITb PYKOBOASALLMMM NpaBuiiaMmun B
noBceaHEBHOWN AEATENIbHOCTN €€ YNIEHOB.

LIleHHOCTN OpPMEHTMPYIOT YNEHOB OpraHM3auuMmM B TOM, Kakoe
noseneHne cnenyeTt cuntaTb 4ONYCTUMbIM UKW HEAONYCTUMBIM. Tak,
B HEKOTOPbIX OpraHM3auusax CYMUTAeTCs, 4YTO «ydyuTenb Bcerga
npaB», MO3TOMY B HMUX HeOonycTUMO OOBMHATL Megarora 3a
Heygaudy B yyebHown paboTe. B gpyrux — Bce Hao6opoT. OgHako 1 B
TOM, 1 B APYroM cry4yae NpuHATas LEeHHOCTb MOMOraeT MHAuBMUAOY
NOHATb TO, KaK OH A0JIXEH AENCTBOBATb B KOHKPETHOW CUTyaLuun.

UTo MOXeT 4aBnATbCA LEHHOCTAMW  obpa3oBaTesibHOM
opraHn3aumnn?

Hanpumep, TrymaHUCTMYECKOE OTHOLWIEHME K JINYHOCTM
y4yallerocq, BOCMNPUATNE €ro akTMBHbIM CyObLEKTOM, MapTHEPOM B
obpazoBaTenbHOM AedATenbHocTU. LleHHocTblo  MoryT  6bITb
COTPYAHWKM OpraHn3aunn: «BbiCLUAsa LEHHOCTb Nnallen opraHn3aumm

ee noan». OpueHTauns Ha COTPYAHNKOB NpearonaraeT He TONbKO

BbICOKMe TpeboBaHus, HO U BHUMaHue, 3aboTy u cogencTene
pa3BUTUIO NepcoHana. Ecnn B opraHmMsaunm LEeHHOCTbIO ABMAETCS

Kapbepa, TO COTPYAHWUKKN ByayT CTPEMUTLCS K NMOSNYyYEHUIO

NONMHOMOYNI NN OOSIXHOCTEN, NO3BONAKOLLMX UM ABUraTbCA BBEPX MO

cnyxebHon nectHuue. Cutyaumss MOXET 3aiTh Tak Aaneko, YTo «Urpbl

NpPecTonoB» NpMoOpeTyT Ans NegaroroB 60sbLLY BAXHOCTb, YEM
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npouecc 06y4eHnsi. Cnocobbl peleHnsa KOHANKTOB Takxe MOoryT
ABNATBbCA LLEHHOCTbIO OpraHm3auunn. Tak, B O4HUX OpraHmn3aumax
KOHONMKTOB 60ATCA 1 n3beratoT, B ApYrnx Xe CYATAETCH, YTo
KOHQNIMKTHAs cuTyauusa CogepXuT noTeHumnan no3MTMBHOMO pa3BuTus
OTHOLLEHUMN.

K ueHHocTam obpa3oBaTefnbHOM OpraHn3aumm MOXHO OTHECTHU

Takxe:
— HOBATOPCTBO, UHULMATUBHOCTb, NPOSABIIEHNE TBOPYECTBA;

— BbICOKUA YpOBEHb MpenofaBaHus, NUAEPCTBO B CBOEW
obnacTtu, npegaHHOCTb Negarornyeckon npodeccuu;

- CcnpaBeniMBoe M paBHOE OTHOLWEHME K paboTHMKaMm,
He3aBUCMMO OT BO3pacTa, nosa, HauMoHanbHOCTU 1 Np.;

NPO3payHOCTb Mpoueayp W KpUTEpUeB BbIOABUXEHUS Ha
PYKOBOAALLNE OOMKHOCTU, KOSNErnanbHOCTb B MPUHATUN pELLEHUN,
JNINYHBIN NpUMeEP PYKOBOOMUTENS;

NO3UTUBHbLIA XapakTep B3aWMMOOTHOLLUEHUWA, BO3MOXHOCTb
KOHTaKTOB C BbICLLMM PYKOBOACTBOM, BOCNPUNUMUYUBOCTb K KPUTUKE U
np.

Kaxpasn opraHmsaums uMeeT CBOM Habop LLIEHHOCTEN, KOTOpbIe
NpUAAKT uvHOUBUAYalNbHbIE ONd 3TOM OpraHuM3aumMn  akuUeHTbl
cobbITuAM, NnpegmMmeTam, OTHoLLeHnAM. Hanbonee BaxHble LLEHHOCTU
npuobpeTalT xapakTep opraHusaumoHHon dunocodun, Kotopas
Haxo4uT OTpaxeHue B MUCCUW, Lensax, cTpaTerMm opraHmsauum.

Ecnn AeKnapupyemble LEHHOCTHN oTBevarT
OCHoBoOMonarawwum  npeacraBneHnaM, TO  UX  CIIOBECHOEe
BblpaxeHune B hopMe rpynnoBbiX HOPM CNOCOBCTBYET KOHCONMAAL MM
YSIEHOB OpraHu3aumu, ABMSASACb CPEACTBOM CaMouAeHTUdPUKaUnm n
BblpaXeHMeM CyTu TrpynnoBbiX npoueccoB. OAgHAaKo OHU MOryT
BbICTyNaTb JNWb «MPOBO3riawaemMbiMnU LEHHOCTAMUY», KOTOpble
AOCTaTO4YHO TOYHO onpepnensT, 4To byaeT roBOpuUTbLCA NoAbMU B
rov UM NHOM CUTyauUumn, HO MOTYT HE COOTBETCTBOBATb TOMY, YTO OHU
AYyMaloT Ha caMoM [erne unu Kak 6yayTt noctynatb. Tak, Ha obwem
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cobpaHnn TPyAOBOrO KOSUIEKTMBA MOXET ObiTb €OUHOrNacHo
NPUHATO pelleHne, YTO KOMMEeKTMB Bceueno opobpaetr u
noaaepXuBaeTt NOIMTUKY PYKOBOACTBA MO ONTUMU3ALMU LUTATHOMO
pacnucaHus (T.e., N0 CyTW, COKpalleHusa wTaTa), OgHaKo He (hakT,
YTO 3TO COOTBETCTBYET peasribHOMY MHEHUIO COTPYAHUKOB.

Ona Ttoro 4ytobbl nepentn na 6onee rnybokuin ypoBEHb
OCO3HaHUA OpraHn3aLMOHHON KyIbTypbl U HayuYuMTbCA MNPaBUIbHO
npenckasbiBaTb MOBEAEHNE €e HocuTenen, HeobxoouMo MOHATb
KaTeroputo 6a3oBbIX NpeacTaBneHnN.

BazoBbivt Uy rnyBbuHHbIN YpOBEHb — 6Ga3oBble
NpeanonoXeHus, NpUHUMaeEMble 4yrneHamm opraHu3auuu
6e3aokasatenbHO M B OOSbLUMHCTBE Clly4YaeB HEOCO3HaBaeMbIE.
Bonbwaa 4yacTe M3 3TUX NpPeanosioxXeHun HOCUT BCeobLmin
XapakTep, T.e. BbIIBSETCA B Ka4yecTBe haKkTOpOB, ONpeaenstowmx
noBefleHMe B KOHKpEeTHOM cuTyaumm. B oTnuume OT ueHHoCTewn,
KOTOpble MOryT 0bCyXaaTbCs U OCNapuBaTbCs, MPUHUMATLCA U He
NpUHUMaTbCs, 6a30Bble NPeACTaBEHNA KaxXyTCa

YyfieHaM OpraHu3aunm HacTOSIbKO OYEBUAHLIMU, YTO YENOBEK,
He pas3penslwun ux, noaBepraeTcs BCeoOWEMY OCTpakusmy.
Hanpumep, konnektueB obpa3oBaTenbHOM opraHu3auun, 6a3oBoe
npeacTaBlieHMe KOTOPOW COCTOUT B TOM, YTO Niobas mHuuMaTMBa
Haka3yema, BOCMpPUMET KakK HeJOCTOMHYI WS KOPBICTHYIO Jo0yio
NpuYMHy, nobyauBLUYIO OOHOrO K3 nepgaroroB obpatntbCsa K
PYKOBOAUTENO C NpensioXeHnem o6 opraHusaumm TBOPYECKOro
KOHKypca. [MogobHO npuBblMKaM wnu cTepeoTunam MnoBeneHus,
6a30Bble NpeacTaBneHns He Bbi3blBAlOT BO3paXeHU UM COMHEHUI,
N NOTOMY U3MEHEHME UX KpalHe 3aTpyAHUTENbHO. [Nnsa Toro 4tobbl
cchopmmpoBatb HoBble 6a30Bble nNpeacTaBneHns, Heobxoanmo
M3MEHUTb HEKOTOpble U3 Haubonee YCTONYMBBLIX SfIEMEHTOB
KOTHUTUBHOWN CTPYKTYpbI. [laHHbIN npouecc Obin Ha3BaH ApoXXMpUCOM
ABYXUMKNOBbIM 00y4EeHMEM, NN TOMKON OCHOBBI.

Kak 3ametun [Oyrnac Makrperop, noaobHble Habopbl
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npencrasneHni, Kacatowmeca cepbl YerioBe4YECKON OEATENbHOCTH,
CTaQHOBATCA OCHOBaHMEM [AJ1A CO30aHus  YNpaBfieHYeCKUX U
KOHTPOJSIbHbIX CUCTEM, MOCKOSIbKY B TOM Crlyyae, Korga B OCHOBY
B3anMoaencTana ¢ paboTHMKaMK NonoXeHbl Te U uHble 6a3oBble
npeacTaBneHns, paboTHUKM CO BpEMEHEM Ha4YMHAOT U BECTU cebs
COOTBETCTBYHOLLMM 00pa3om, nabbl NPOCTPAHCTBO UX paboTbl ObiNo
CcTabunbHbIM 1 NPEeAcKasyeMbIM.

KynbTypa oOpraHusauumn [oSfiXHa Mu3yvaTbCA Ha BCeEX Tpex
YKa3aHHbIX YPOBHSX: YpPOBHE apTedaKkToB, YPOBHE LIEHHOCTEN U
ypoBHe  6a30BbiXx  npeacTaBfieHuin. Ecnn  pykoBoauTtensb
obpa3oBaTenbHON OpraHn3aumMm He CMOXET NOHATb 6a30BbiX
npeacTaBneHn, OH He CMOXET HW MNpaBUSIbHO WUCTOSKOBaTb
apTedakTbl, HU AaTb OLEHKY AEKapupyeMbIM rpynnon LEHHOCTAM.

TWHbI OpraHn3auMoHHbIX KyJbTyp. B coBpemMeHHOW Hayke
odopMunICca [OCTaTOMHO MHOrFOrpaHHbiA  MOAXOA K  TUMNOSornm
OpraHM3aumoHHbIX  KynbTyp. Hawnbonee wu3BecTHoOM ABNAeTCA
Krnaccudpukaums, NnpegfioxXeHHasd aMmepruKaHCKMM COLMOSTOroM XaHam
(C. Handy):

— KynbTypa BnacTu, XapakTepulyetrcsa Tem, 4YTO BRacTb
NPUHaAANEXUT  pyKOBOAUTENO  (Nnaepy), KOHTpOnuUpyoLwemy
OCHOBHble Mpoueccbl B opraHm3auuu. Jlioboe nposiBneHne
WHaAKOMbICNIUA ~ WANW  COMHEHMEe B MpaBOTe  pPyKOBOAUTENSA
paccmaTpuBaeTca B MNOA0OOHOM KynbType Kak npamMas yrposa
CYLWEeCTBOBaHNIO  OpraHu3aumu, Kak NPOTUBOMNOCTaBMEHNE
KONMEKTMBY, U XecToko nopgasnaetcs. [1aHHbIn BuA KynbTypbl
CKOBbIBaeT NHULMATUBY N TBOPHECTBO;

KynbTypa ponu npencrasnsaeT cobowm TUMNYHYIO
BIOPOKPATUYECKYD KymnbTypy, KOTOpas XapakTepudyetca Y3KOMu
cneumanusaumen nogpasaeneHuin u npegnonaraet gopmManusaumio
nosBegeHMss U npoueoyp B BuOE HEKOTOPOro cBoga npaswun,
obecneunBaloWwmMx  3aWMUTY  COTPYOAHMKOB M CTabUNbHOCTb
opraHn3aunn. OCHOBHbIMU LLIEHHOCTSIMUW @HHOM KYNbTYpbl ABMSKTCA
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nopsaaooK,  HageXHOCTb,  PauMOHanNbHOCTb,  JIOTUMHOCTb U
noctoAHCcTBO. OpraHm3aunmn ¢ 4aHHbIM TUMOM KYNbTYPbl y4lle BCEro
aganTUpyoTCAa K CTabunbHbIM yCNoBuAM BHeLWHen cpeabl. CnabocTb
AAHHON KyNnbTypbl B TOM, YTO B HEN B ONpPeAENeHHOW CTEMNeHU
OGrOKMpPYOTCS HOBOBBEAEHMUS U MPOSIBIIEHNE UHULMATUBDI;

KynbTypa 3agauu oTaacT BracTb 3Kcrneptam, Haubonee
KOMMETEHTHbIM COTpyAHUKaM. [JaHHas KynbTypa rapaHTupyeT
OopraHm3aumio OT KpU3ncoB, Tak Kak cnocobHa opraHvM3oBaTb rpya
6onbLOro YyMcna cneumMannucToB B aBTOHOMHbIX rpynnax, Npyu 3TOM
afleKBaTHO pearnpys Ha W3MEHEeHus BHelwHen cpegbl. B Takou
OpraHn3auun LWMPOKO MCMNOMb3YTCA NPUHLUMMBbI KOMaHAHOW paboTsl,
LEeHATCA KOMaHAHble JOCTUXEHUS;

— KyJibTypa JIMYHOCTM OPWEHTUPYET Ha MOAAEPXKY JIOAEN,
rmaBHoe B Hen — TBop4ecTBO. OpraHusauma obbeauHaeT naen
ans Toro, 4tobbl OHM Mornu gobuBaTbCs COOCTBEHHBLIX Lenen u
yOOBNETBOPATbL CBOM NOTPEBHOCTU. KOHTPOSb B TaKon opraHmu3aumm
NpakTU4eckn HEBO3MOXEH, MPU3HAeTCsl TONbKO cornacue. Takue
OpraHm3aummn B YUCTOM BUAE BCTPEYaOTCs peaKo, XoTa Ans MHOMMX
noaen ee LLEHHOCTU 04YeHb ONU3KMW.

Ewe ogHy Tunonornio  paspabotan  HUOepnaHOCKun
couuanbHbIn ncuxonor [f'ept XodcTteae, Ha OCHOBE MHOMOUYNCIIEHHbIX
MccnegoBaHNn  MNOCTPOMBLUMA  YeTbIpEX(AKTOPHYD  MOAEnNb
LLEHHOCTEN:

ANCTaHUMA BIacTM CBA3aHaA C TEM, HACKONMbKO KysbTypa
MOOLLPSIET NPMMEHEHne BnacTu pykoBoauTensimu. HepaBHonpaBue
NPUCYTCTBYET BO BCEX KYyNbTypax, HO TOTOBHOCTb J10SNIbHOIO
OTHOLUEHMS K HEMY B pas3fMYHbIX KynbTypax HeoauMHakoBa. Takxe
pa3nn4yHbl 1 KPUTEPUU, KOTOPbIE OTNINYAIOT BNacTb UMYLLMX OT TeEX,
KTO Cl0 He obnapaert;

— VHAMBMAYanu3M — KOJIEKTMBU3M OLEHMBAET CTEeMNeHb
MHTErpauun UHOMBUOOB B rpynnbl. B KONNEKTUBUCTCKOM KynbType
rpynna 3aboTuTcst 0 CBOMX YfieHax, a OHW, B CBOO o4epenb, OTAAlT

BCE CWJlbl Ha ee 6naro, B TO BpeMA KaK B I/IH,EI,I/IBVID,yaJ'IVICTCKOI7I
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KynbType wugean — Xxopowun nupgep. B opranusaumm c
AOMWHUPOBAHMEM KOJIITEKTUBUCTCKOW KYNbTYypPbl OTHOLLIEHUS MeXay

afiMVHUCTpaUnen N COTpyAHUKaMM OCYLLECTBIIAOTCA, Kak npasurio,
Ha OCcHOBe OOLMX LEeHHOCTEN U HOopM. B nHamBmngyanuctckon —
NPenUMyLLLECTBEHHO C Y4ETOM JIMYHOIO BKNaga COTPYAHUKA;

n3beraHne HeonpeneneHHOCT OTpaxaeT T[OTOBHOCTb K
N3MEHEHUSIM. B KynbTypax, roe NPUHATO n3beratb
HeonpeneneHHocTn, fogn YyBCTBYIOT NOTPEOBHOCTb B ACHOCTU U
nopsake, HeornpeaeneHHble cuTyaumn Bbi3biBalOT 6ecnokoncTeo. B
KynbTypax C HU3KUM YpPOBHEM u3beraHms HeonpeaeneHHOCTH
N3MEHEHMA NpMHMMatoTCA bonee nerko, Kaxaomy no3BonaeTcs ObITb
TakuUM, KakoW OH €CTb, COTPYAHWKM FOTOBbl YAacTO MEHATb MEeCTO
paboTbl;

- MY>XECTBEHHOCTb — XXEHCTBEHHOCTb OTpaxaeT CKJIOHHOCTb
opraHusauum cnepoBaTb «MYXCKOMY» UMN «KEHCKOMY» CTUSTIO
NnoBefeHns, T.e. OpUEHTALMIO Ha AENO0 UIN HA OTHOLLUEHMUS.

Hanbonbwunn wHTEpec p[ns npakTUYecKon [OeATenbHOCTU
npencrasnseT TUNONOrMa opraHM3aunoHHbIX KynbTyp K. KamepoHa u
P. KynHHa, B OCHOBE KOTOpPOW JIEXUT paMO4vyHasaA KOHCTPYKUUSA
KOHKYPUPYIOLMX LEeHHOCTen. B 3aBUCMMOCTM OT UEHHOCTEWN,
pa3gensaemMbix B opraHusauuu, aBTOpbl
BblAENAOT MepapXmyeCKum, pbIHOYHbIN, KNAaHOBbLIN N afXoKpaTuyeck
WA TUMbl KYyNbTyp. OTU TUHbI SBAAKTCA KOMOMHAUMAMWU ABYX
ynpaBfieHYeCKUX ANXOTOMMUMN:

PYKOBOACTBO MOXET NnpuaaBaTb 6osbliee 3HayeHne rmbkocTtu,
ANHAMWYHOCTW, aganTMBHOCTKU, Nubo, HaobopoT, cTabunbHOCTWU,
npeacKkasyemMoCcTu, KOHTPOJH;

— PYKOBOACTBO MOXET yaendarb 6onbliee BHUMaHWUe
BHELLHEMY MO3MUMOHUPOBAHMIO OpraHn3auun (OTHOLIEHUAM C
KIMEeHTaMn, umMmngxy u T.4.), NMb0 BHYTPEHHMM npoueccam B
opraHm3aunn, ee UHTerpauuu.

Takum obpa3om, KnaHoBas KynbTypa CTPOMTCS Ha rmMbKocTwH,
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WHOMBNOYANbHOCTM M MHTErpauuu, Yy agxokpaTun BbICOKUE
nokasatenu  MOBKOCTM U BHEWHEro  No3vMuMOHMPOBAHUSA,
nepapxmyeckaa KyrnbTypa OTAAeT [MpUOpUTET  KOHTPOMK U
CTabunbHOCTN, TMPU3HAKW pPbIHOYHOW KynbTypbl — BHeELUHee
No3nLMOHNpoBaHne un anddepeHumaums.

OpraHusauuoHHas KynbTypa He £BfsSeTCA MOHOUTOM, a
cocTouT M3 npeobnagawowen KynbTypbl, CyOKynbTyp rpynn wu
KOHTPKYNbTYP, YCUAMBAKOLWMX WAN  OCnabnswowmx  KynbTypy
opraHmsauum B UenoMm. Kaxpaa KynbTypa BKo4aeT B cebs
pasnnyHble MeToAbl MPUHATUA peLLleHnn, MOTUBaAUUKM nepcoHana,
CTUIN  ynpasfeHusi, COBOKYMHOCTM MoOAeNen roBefeHna wu

CTaHOapTOB LEeHHOCTen u 6a30BbIX NpeacTtaBneHnin. EctectBeHHo,
YTO MPUBEAEHHbIE Bbille TUMbl B YACTOM BMOE MPAKTUYECKU HE
BCTpeyatoTca. Yalle B opraHM3aumn CyLecTBYOT HECKOSTIbKO TUMOB
(cybKynbTyp) OQHOBPEMEHHO, HO, KaK NMpaBuiio, MOXHO BbIAENUTb

AOMUHUPYIOLLYIO.
YnpasneHne dopMnpoBaHNEM 1 pa3BUTUEM OpraHnU3aLMOHHON
KYNbTypbl.
PykoBoantenu, nblTarowmecs N3MEHUTb nosegeHne

NOAYMHEHHbBIX, YaCTO CTaNK1MBaTCA C UX COMPOTUBIIEHNEM, KOTOPOE
MHOrga@ HEBO3MOXHO OOBACHUTH pauuoHanbHbIMU  NPUYMHAMMU.
Hepenku cnyyam (ocobeHHO B nepuofgbl peopraHusauuum), Koraa
OTAEeNbHblE Nnoapas3feneHnss BMECTO COTpyAHMYeCcTBa BCTYnakT B
OTKPbITYO  WAN  HEABHYK  KOHpoOHTaumw. B HeKoTopbIX
opraHm3aumax To U AeNno BCMNbIXMBAKOT BHYTPUOPraHU3auMOHHbIE
KOH(MNKTLI, KOTOpble WHOraa OblBalOT BecbMa 3aTSXHbIMU U
pa3pyLnTeNbHBIMMN. MbiTasco peanu3oBaTb N3MEHEHNS,
3aTparmeatolme MHTepechbl OTAeNbHbIX Pynm, PYKOBOAUTESb YacTo
obGHapyXuBaeT, YTO OHM He CMOCOOHbI K B3aUMOAEWNCTBUIO W
Komnpomuccy. OueHb 4YacTo MpUYMHON ITOMY SABNAETCS He
C(bOpMNPOBAHHOCTb OpPraHM3auMOHHON KynbTypbl, CYLLECTBEHHbIE
pa3nnuna cybkynbTyp, LEHHOCTHbIN gucbanaHc.

nybokoe oco3HaHUe KYNbTYPHbIX acrekToB [pynnoBoro
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noBeAeHNsa HeobXo0ANMO He TONbKO AJ1A MOHMMAaHMUA MPOUCXOAALLETO
B oOpa3oBaTenbHOM oOpraHm3aumm, HO, 4YTo OGonee BaxHO, OIS
onpegeneHnss Mmogenen n MeTogoB ynpaBneHna nefarornvyecknm
Konnektueom. KynbTypa opraHusaumm u ynpasfeHuMe e He MOryT
6bITb NOHATHI B OTpbIBE Apyr OT Apyra. MoXHO yTBepxAaaTtb, 4YTO
MCKYCCTBO YMNpaBneHusl onpeaenseTca CnocobHOCTb0 MeHepxepa
NOHATbL KyNbTypy M opmMunpoBaTb ee. Xopolune pyKoOBOAUTENU
CO34al0T U UBMEHSAIOT KyNbTYypPbl, NOCPEACTBEHHbIE — CYLLECTBYIOT B
HUX.

MoOXHO BblAENUTb CNeaywwme OCHOBHble 3Tanbl paboTbl
MeHeaXxepa no opMUpoBaHUIO OPraHN3aLNOHHOM KynbTypbl.

OnpepaeneHne OCHOBHbIX LieNnen N LeHHOCTEN, HOpM, 06pa3LoB
nosefeHns. YnpaBneHue opraHusaumen Bcerga WMeeT LEerblo
noBbllEHNE 3(PPHEKTUBHOCTH

AEATeNbHOCTU. YrpaBneHne OpraHM3auuoHHOW KyIbTypown
Takxe cnocobcteyer aTtomMy. [Ons Toro 4ToObl  KynbTypa
obpa3oBaTenbHON oOpraHu3aumMmM «paboTana» Ha MOBbILLIEHNE
9(P(PEeKTUBHOCTU [AEATENbHOCTU, OHa [AOJSIXKHA COOTBETCTBOBATb
Lenam 1 LEHHOCTAM COBPEMEHHOro obpasoBaHus. Jro TpebyeT oT

PYKOBOAUTENS HE TOJNIbKO [flyGOKOro MOHMMaHUA MecTa M ponu
obpa3oBaHMa B OOLWECTBEHHOM pPa3BUTUM U €ro coumnanbHom
YHKUMM, HO MU FACHOro (popMynupoBaHUA Lenen n 3agay CcBOWn
opraHu3aumn, a Takxe 3HaHWA OCHOB yNpaBfieHNA OpraHU3auuoHHbIM
nosegeHWeM, coumanbHON NCUXONOrUN.

Anroput™m  ynpaBfieHUs  OpraHuM3auMOHHOW  KynbTypow

N3yueHne CNOXMBLLENCA OpraHn3aumoHHOM
KynbTypbl. YnpaBneHne nwbbiM OOBEKTOM, B TOM u4ucne
OpraHu3auMoOHHOM KynbTypoWn, npeanosiaraeT aHanm3 MCXOOHOro
COCTOSIHMA ynpasnaemMmoro obbekTa. lNpexae YemM NPUHATL peLLEHNe
0 He0BX04MMOCTM N3MEHEHNSI OPraHN3aLMOHHOM Ky bTypbl, crieayeT
MOHATb, YTO OHa npeacraBnsaer cobonM B AaHHbIN  MOMEHT
(bakTn4eckoe COCTOSIHUE) M HACKOSIbKO OHA COOTBETCTBYET LEenam u

LlEHHOCTAAM COBpeMeHHOro o6pa3oBaHuA, LUenaM U 3ajadyam
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obpazoBaTenbHOM opraHM3aumi. TO COOTBETCTBUE ornpeaenseTca
ncxopga M3 ITanoHHOM  (ngeanbHOW,  Xeraemon)  mopenu
OpraHM3aumMoHHOM  KyNnbTypbl. JlMwb Ha  OCHOBE  TaKOro
COMNOCTaBUTESNIbHOINO aHanmM3a MOXHO NpUMHUMaTb pelleHne o Tex
AENCTBUAX, KOTOPble NO3BONAT NEPENTM U3 NCXOAHOIO COCTOSIHUA B
Xenaemoe.

KOHKpeTHble MeToAbl U3y4YEeHMUs] OPraHN3aLNOHHOM KynbTypbl K
pekoMeHZauMm No  UX  WUCMNONb30BaHUK B MPaKTUYECKOM
AEeATENbHOCTN MEHeLXepa LUMPOKO NpeacTaBfeHbl B COBPEMEHHOM
nutTepaType No ynpasfeHuto.

BxoxpeHue yenoseka B anoxy MHgopmaumMoHHoro obuiecTsa
06ycnoBuno cmMeHy moaenn «obpasoBaHNSA Ha BCIO XM3Hb» HOBbIM
noaxonom — «obpa3oBaHuA B TeYEHME BCEN XU3HU». KauyeCTBEHHO
HOBbIMW YepTamMu, XapakTepU3yrLMMN NHHOBaALMOHHYIO Napagurmy
obpa3zoBaHus, ABNAOTCS OopueHTauna Ha npuoputeTe
pa3BMBalOLLENCA JIMYHOCTK, Nepexon OT PenpoayKTUBHOW MOAENU
o6pa3oBaHMa K NpPoaoyKTUBHOWN. BaxHenLwen CoCTaBnAwLEN HOBOW
napagurmbl  obpa3oBaHMss  cTana uaea  OOMNONHUTENbHOro
npodpeccruoHanbHoro o6pasoBaHnst, 0XBaTUBLLETO BCe OOPMbI, TUMbI
N BCE YPOBHM 06pa30BaHUA, BbIXOOALLEro Aafieko 3a paMKu Tak
Ha3bliBaemMoro oopmarsnbHoro obpasosaHus [78].

Peannzauyus noeu AOMOSNHUTENBHOIO obpazoBaHus
HanpaBneHa Ha NpeoAofieHMe  OCHOBHOro  MpoTUBOpEYMs
COBpPEMEHHON CUCTEMbl 00Opa3oBaHMA — HECOOTBETCTBMSA MeXAay
CTPEMUTENBbHBIMU TEMMAMN POCTa 3HAHUWA B COBPEMEHHOM MUpPE U
OrpaHMYE€HHbIMN BO3MOXHOCTAMU NX YCBOEHMUS YENTOBEKOM B NEpUOL,
obyyeHus. 3710 npoTneBopeumne 3acTaBnsieT
obpa3oBaTenbHoe

yuypexpaeHue, npexpe Bcero, ¢GopMupoBaTb YMEHUS Y4UTCH,
nobbiBaTh MHMOPMaLUIO, N3BNEKaTb U3 Hee HeOOXOANMbIE 3HAHUS.
OpHako Aons 3TOro crneuuanucT He TONMbKO [OMMKEH caM BnaaeTb
0CcOobbIMU MH(POPMALIMOHHLIMU 3HAHUAMU U YMEHUSMU, HO U BbITb

nNpoceccrMoHanbHO roTOB TPAaHCNMPOBaTh NX, GOPMUPYS OCOObIN THIM
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KYNbTYpbl — BUPTYasnbHYIO KYNbTypy cneumanucTa 4ONOSIHUTENbHOro
obpazoBaHus.

deHOMEH BUPTYanbHON KyNbTypbl creunanucta npunobpertaer
Ype3BblYalHY0 akKTyanbHOCTb AN negarormdyeckon Teopunm U
NpakTukn. 3TO 0OyCnoBNEHO: COBPEMEHHBIMU  TEHAEHUNSMM
o6pa3oBaHus, CBA3aHHbIMK C HEOOXOANMMOCTbBIO peanu3aunm 3agad
NoArOTOBKM COBPEMEHHOI0 crneunanucra B YCIOBUSAX
NHdopmaTusauum obpasoBaHUA; HEQOCTATOUYHO peaniM3oBaHHbLIMU
BO3MOXHOCTAMU permoHoB B noaroToBke
BbICOKOKBaNTMPULMPOBaHHbIX cneymanncTos, CMOCOBHbIX
3(PPEKTUBHO OCYLLECTBNATL MpodecCnoHarbHO-Nefarormyeckyro
OEeATeNbHOCTb, HeAOoCTaTO4YHON pa3paboTaHHOCTbLIO OCHOBAHUMN
dopmMnpoBaHNAa BUPTYyasibHOM KymnbTypbl Cneuuanucta B rnpouecce
AONOSTHUTENBHOrO NpodeccrnoHanbHOro obpasoBaHus [18].

TeopeTnyeckoe oOcCMbICIeHMe Npobnembl uMccnenoBaHus,
KOMMJIEKCHbIA aHanu3 cocTossHnA obpa3oBaTenbHON MNPaKTUKK
NO3BONSAET BbIAENUTb PAL, OCHOBHbIX OOBEKTUBHO CYLLECTBYHOLLNX
NPOTUBOPEYUNI Ha crnenyoLmnx YPOBHSAX: coymnaribHo-
r1e[4arorn4eckom. - Mexay Bo3pocLuen NoTpebHOoCTbio 06uecTBa B
C(hOPMNPOBAHHOCTU BUPTyarbHOW KynbTypbl CreunanmcTtoB W
akTU4eCKMM YpPOBHEM UX MNOAFOTOBMIEHHOCTM K  BRafeHuto
NHOPMaLIMOHHBIMM TEXHOMOrnaAMN, NH(pOPMaLIMOHHON
DEATENbHOCTBIO;, HaYy4YHO-TEOPETUHECKOM: - MeXAY AOCTUrHYTbIM B
Hayke MHOroobpasmem 3MnuMpuUYeckoro noucka uccnegoBaTenen u
NPakTUKOB W OTCyTCTBMEM 0606Laoumx TeopeTmyeckmux pabor,
CUCTEMATU3NPYIOLLUMX  OTEYECTBEHHbIA  OMbIT,  BCKPbIBAOLLMX
NPUYUHBbI  HEAOCTAaTOYHO  MOSIHOrO  UCCReAoBaHUs  CUCTEMBbI
AOMNOSTHUTENBHOIO NpodecCMoHanbHOro obpa3oBaHus no
opMUpPOBaHNIO BUPTYyanbHOW KyNbTypbl CheuuanucTa; - Mexay
NOCTOAHHO yBesniM4mBaroLwmmcsa YUCIIOM obpalleHnin
nccnepoBartenen cucteMbl 06pasoBaHNA K MOHATUIO «BUPTyarbHas
KynbTypa cneumanucta» n OTCYTCTBMEM YETKOW AedpUHULUK ITOWU

KaTeropyum B Teopunm npoceccuoHanbHON neparorukn; Hay4yHo-
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MEeToANYECKOM. - MeXAY [OOCTYMHOCTbIO OOMbLLIOro KONMYecTBa
nHdopmauun (y4ebHo-MeToanyeckoro matepuana, TpagauLMoHHOro
NevyaTHOro N 3NeKTPOHHOro dopmaTta) U OTCYTCTBUEM TEXHONOIMNM,

cbopMUpyOWNX HaBblKM paboTbl crieunanucTa ¢ MHgopmaumen u
3PPEeKTMBHOIO  MUCNOMb30BaHNA ee B NpodeCcCMOoHaribHOM
peatenbHocTn [6; 18;47; 96].

CuctemaTtmsauma MNpOTMBOPEYNN, aHaANU3 Hay4HbIX TpyOoB
nocnegHnx neT, a TakxXe OCMbICNIEHNE MPaKTUKN AOMONHUTENbHOIO
npodeccuoHanbHOro obpas3oBaHMs MNO3BONMWAN aKTyanu3upoBaTb
OCHOBHOE MpOTMBOpEYME MexXay OOBLEKTUBHON MOTPEBHOCTLIO
COBpEMEHHOro obLecTsa B crneyuanucTte, obnagarowem BbICOKUM
YPOBHEM BUPTYasnbHOW KyJbTypbl, 1 OTCYTCTBMEM pa3paboTaHHbIX
TEOPETUKO-METOAONOMMYECKMX, KOHLeNnTyanbHbIX n
TEXHOSMOMMYEeCKNX OCHOB (HOPMUPOBaAHUA BUPTYasNbHOW KyNbTypbl
cneunanucta B npouecce AOMNOSHUTENbHOro NPogeccnoHanbHOro
obpa3oBaHus.

CornacHo uccneposanuam B.[. AkyneHko, O.B. ApTIOLKWKH,
H.A. BonHoBa, A.B. BonHos, O.B. 3anuesa, O.A. Knsuk,
M.M. Nanunk, M.B. Jlebepgesa, H.X. HacbipoBa, WN.B. Pobepr,
O.H. Wwvnosa un gp., vHhopMaLUMOHHasA KynbTypa ABMAETCH OAHOW U3
KMIOYEBbIX ~ KOMMETEHTHOCTEW  COBPEMEHHOrO0  4efioBeka U
NposIBNSETCA, Npexae BCero, B AEATENbHOCTU MpU  peLLUeHun
pa3nuyHbIX 3aga4y C MpUBMEYEHNEM KOMMbIOTEPA, CPeacTB
TenekoMMyHuKaumn, IutepHeTa u 1.4,

dopmMmupoBaHne BUPTYyanbHOW KyNbTypbl cneumanucTa ctaHeT
CTUMYSIOM KX NPOdeCcCMOHanbHO-Neaarorm4eckoro u ANYHOCTHOroO
camMoonpenenenus, TBOpYeCcTBa, a TakXe NoBbICUT OTBETCTBEHHOCTb
3a pe3ynbTaTbl NOArOTOBKM K Nefarornyeckon aeatenbHocTn, byaet
CTUMYNMpOBaTb MNPOLECC CaMOCTAHOBIIEHUS  HecTaHO4apTHOro
neparora-npodeccnoHana, MHTEPECHOro, YBIEYEHHOro YesrioBeka,
CNocobHOro pa3smBaTb KOMMNETEHTHOCTL B 06wweHun (H.A. BorHoBa,
A.B. BonHos ,0.b. 3anueBa, O.A. Kusuk, M.[1. Jlanumk, W.B.
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PobepT,).

NccnepoBaHusa, NoOCBAWEHHbIE nNpobneme  BUMPTyanbHOM
KynbTypbl, NO3BONAT yTBEepXAaTb, YTO CYLUHOCTb BUPTyarbHOW
AEeATeNbHOCTN neparora MPUHATO CBOAUTL K OCHOBHbIM 3HAHUAM,
BNageHnam n ymeHnam obpaboTkm nHpopmMaumm ¢ UCNosib30BaHNEM
HOBbIX MHPOPMALIMOHHBLIX TEXHOSTOMMN:

B HacTosdwee BpemA BupTyanbHaa KyrnbTypa cneumanucra
CTa@HOBUTCA BaXHOW cocCTaBndwowen ero npodgeccrmoHanuama.
[MoaTOMYy aKTyanbHbIM CTaHOBUTCA HenpepbiBHOE obpa3oBaHue
cneuwanucra, a UMEHHO [OMOSHUTESNTIbHOro MNpPodeCcCUoHanbHOro
obpa3oBaHue [18].

Mo mHeHuio J1.B. MosrapeBa cuctema [AOMNOMHUTENBHOIO
npocpeccmoHanbHoOro  obpasoBaHMA  OonXkHa  obecrneuymBaTtb
MHoroobpasue ¢opM, BWOOB W YPOBHEN [OMOMHUTENBHOIO
nefarormyeckoro obpaz3oBaHus, «OOMNONHUTENBHOIO
npogeccnoHansHoro obpa3oBaHue AOSKHO ObITb
NHOMBUAYANN3MPOBAHO (JIMMHOCTHO OPUEHTUPOBAHHO) M OTBeYaTb
NoTpebHOCTAM MHHOBALMOHHOIO pa3B1TMa obpa3oBaHuay [62].

NcknountenoHaa  ponb  npouecca  [LOMOSIHUTENbHOro
npoceccmoHanbHOro o06pa3oBaHMss B COBPEMEHHOM Mpouecce
npodeccuoHanbHoro obpasoBaHua  Poccuiickon depepaumm
onpenensieTcs ee OTBETCTBEHHOCTbLIO 3a 0OHOBNEHME 1 oboralleHne
NHTENNEKTYanbHOro NoTeHumnana cneynanmcTos.

OcHoBHOM 3apaven npouecca AOMOSHUTENBHOIO
npodeccnoHanbHOro 06pa3oBaHuA ABNAETCA AanbHeENLee pa3Bntme
M aKTMBHOE MWCMNONb30BaHMe 00pa30BaTENbHOr0, HAy4YHOro WU
WHHOBALMOHHOIO MNOTEHLManoB, HarnpaBfEeHHbIX Ha CTPYKTYPHYHO
NepecTpounky, nepeopueHTaumio Hay4YHO-Neaarorn4eckmnx
KONMMEKTMBOB, Ha Te HanpasfneHusa n GOopMbl OeATENbHOCTU, B
KOTOPbIX BO3MOXHO [OOCTMXEHMe Haubonee 3HaA4UTENbHbIX
pe3ynbTaToB.

[MpoBeAeHHbIN aHann3 CocTosHNA Npobrembl OpPMMPOBaHNSA

Bl/lpTyaJ'IbHOVI KynbTYypbl CcrieunarnincTta B ripouecce AonoJIHUTESNIbHOIo
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npodeccuoHanbHoro obpasoBaHua onpegenun HeobXxoaMMOCTb
OCYLLECTBJIEHNA MOAENMPOBaHMSA JAaHHOIo NpoLecca, ABMSLWerocs
OAHMM N3 COBPEMEHHbIX METOA0B UCCNEOBaHUS.

Mpn pa3pabotke mogenn OPMUPOBaAHUS BUPTyanbHOMU
KYIbTypbl cneuyuanucTta B npouecce  AOOMOSIHUTESIBHOrO
npogeccnoHanbHoOro obpazoBaHus Mbl onupanucb Ha
B3aMMOOMOSTHAKLLNE METOA0NoOrM4Yeckne noaxoabl: CUCTEMHOrO,
aKCNONOrnM4eckoro u AesaTenbHOCTHOrO.

B KOHTekcTe cucremHoro rogxoga BCe COCTaBnswoLwmne
dopmMnpoBaHNa BUPTYanbHOM KyNnbTypbl Crieyuanncta B npolecce
OOMNOJTHATENBHOINO  NPOdECCMOHanbHOro 0obpa3oBaHNA  MOXHO
opraHu3oBaTb B €MHbIN, ONTUMasIbHO OENCTBYHOLWMA N OUHAMUYHO
pa3BMBaOLWMNCA NPOLECC, TaKXe AaHHbIN noaxoA npeacraBneH Kak
OCHOBaHMe MnOCTPOEHNa MoAeNn (OpPMMPOBaHUS BUPTYanbHON
KYNbTypbl cneunanucTa B npouecce  AOOMOSHUTENbHOrO
npodeccnoHanbHOro 06pa3oBaHNSA; B KOHTEKCTE GKCHOJIOrMHYECKOIro
nogxoAga paccMaTtpuBaeTcss ero o6buias  HanpaBfeHHOCTb Ha
rapMoOHMYHOE pa3BUTUE JIMYHOCTU, KOTOpPOE €eCTb Ha3HaudeHue,
npu3BaHMe WM  3ajava Kaxnoro YenoBeka; B paMKax

AEATEIbHOCTHOMO 104X04a8 W3Yy4aeTCAa 1 ONUCbIBaeTCs 0COHOEHHOCTM
dYHKUMOHUPOBaHNSA  CyObEeKTOB  neaarorm4eckoro  npouecca,
pacKpbIBAlOTCA XapakKTepUCTUKM W 3Tanbl UX B3auMOLENCTBUSA,
BbIABNAIOTCA NyTU MHOpMaTn3auumn obpasoBanusa [8; 18; 45; 77;
93 n ap.]

Pa3paboTtka mogenu bopmMmnpoBaHusa BUPTYanbHOW KySbTypbl
cneuunanucTa B npouecce AO0MNOSTHUTENBHOIO NpodecCUoHanbHOro
obpa3oBaHua noTpeboBana onopbl Ha cnegywwme NPUHLMNI
rpognIibHO-OPUEHTUPOBAHHOU U KOMMYHUKATUBHOV  OCHOBDI
00y4yeHna HOBOW BMPTyasribHOM TEXHOMOrMMKM C Y4eTOM crneunduKkn
AOMNOSTHUTENBHOIO npodeccmnoHanbHoro obpa3oBaHus;
r1037arnHOCTN U KOMITJIEKCHOCTY  YCBOEHUA  COoOepXaHus
NH(OPMaLIMOHHOIO MaTepuana; 38pUCTUYHOCTA METOLOB 00yYEeHNs.

B nccnepoBaHum npepctaBneHa CTpyKTypHO-cogepXaTenbHas
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Mozenb (popMUPOBaHUA BUPTYasribHOW KyJbTypbl crieupanucrta B
npouecce AOMNOMHUTENBHOIO NpodeccmoHanbHOro obpa3oBaHus,
KOTOpas BKIoYaeT B ceba B cebs rnepcoHnpuLnpoBaHHoe-1,e/1€B04
610K, cofgepXxaresibHbivi 610K, OLeHOYHO-KOPPEKLMNOHHBIN BJIOK.
[TepcoHugpnLmpoBaHHO-Lje/1eBoU 6110k npencrasfieH
MHTErpaTMBHOW LIENbIO, OTPaxatoLen counarnbHbIn 3aka3 obLecTBa
Ha  BbICOKOKBaANMULUMPOBAHHbLIX CneuuanucToB, TpeboBaHusA
rocygapcTBeHHOro  obpasoBaTenbHOro  craHgapta  BbICLUEro

npodeccrmoHanbHOro obpa3oBaHus " HanpaBfiEHHOCTb
obpasoBaTenbHOro  Mpouecca  WKOMbl  Ha  [AOCTUXEHMWE
cneuumanuctamu npodeccrnoHanbHO-OpUEHTUPOBAHHOM

BUPTYanbHOM KynbTypbl [7].

CogepxaresibHbivi 6710k MOoAenun npouecca OopMUpoOBaHUS
BUPTYyanbHOM KyfbTypbl CNeumanncta B npouecce LONOSIHUTENbHOro
npodeccnoHanbHOro 06pa30BaHNA OCHOBbLIBAETCA Ha M3y4eHuM
WHTEHCUBHOIO KypCa HOBbIX WHAOPMAUMOHHbLIX TEXHOMOMMn U
KOMMbIOTEPHbLIX KOMMYHUKaLM, cnocobcTBytowero ageKTMBHOCTM
npouecca obyyeHus.

B pamkax copgepxatenbHoro 6noka = MCMNoNb30BaHbl
KOMMIEKCHO-ANOAKTUYECKNE CPeACTBa U TEXHONOMMN 3hPEKTUBHOIO
06y4eHnss HOBbIM MHOPMALMOHHBIM TexXHoNornam. dopmmnpoBaHmne
BUPTYyarnbHOM KyJbTypbl CcleuuanncTa B npowuecce AoNOSHUTENbHOIo
obpa3oBaHMa npuobpeTaeT nNO3TanHbIN XapakTep B YCMOBUAX
NPUMEHEHNS aKTMBHbIX METOAOB 00y4yeHus (TPeHuHrn, y4ebHo-
OENoBble  WUrpbl, OUCKYCCUW, KOHQEPEHUUN, BUKTOPUHBLI) W
TEXHONOrnn (UrpoBble, NPOEKTHbIE, TEXHONOrNA KOMMYHUKaTUBHOIO

obydenuna, n T.[1.). OaHHbIM GMOK OTpaxaeT Bce uenn obyyeHus
HOBbIM MH(OPMALMOHHBIM TEXHONMOINSAM: NpakTU4eckyto (obyyeHme
obuweHno, npuobpeTteHne cneynanucTamMn KOMMYHUKATUBHOW
KoMneTeHuun), obpasoBaTenbHyl (pacluMpeHne Kpyros3opa B
obnactm  MHMOPMALMOHHBLIX  TEXHOMOMMA N KOMMbIOTEPHbIX
KOMMYHUKaALUMA cCheuuanucta, MoBbilEHME YPOBHA WX obwen

KyNbTypbl 1 06pa3oBaHust, KyNbTYpbl MbILUEHUS, OOLLEHUS U peyun),
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BOCnuUTaTENbHYO (BOCMUTAHME YYBCTBA YBAXMUTENIbHOIO OTHOLLUEHUS
K TexHuke) [32].

OL/eHOYHO-KOPPEKUMOHHbBIVI 6710k  Mopenn  onpepenset
ypoBEHb (POPMUPOBAHUA BUPTYyanbHOW KynbTypbl crieyuanucta B
npouecce AOMNOMHUTENBbHOrO NpodeccrmoHanbHoro obpa3oBaHus, B
COOTBETCTBUM C pa3paboTaHHbIMU KPUTEPUSMMN.

Ha kaxgom atane peanuayloTca: Lenu v 3agadm, cogepxaHue
yuyebHoro martepuana, onumcaHune ¢opm, MeTofos, cCpeacTs paboTsl,
ANarHocTnka ypoBHA (OpPMUPOBaAHUA BUPTYaNbHOW  KymnbTypbl
cneumanucTa B npouecce AO0MOSIHUTENbHOro npogeccruoHanbLHoro
obpa3oBaHus.

[NoBbiLeHMe a(PPEKTUBHOCTH YHKLMOHNPOBaHUS
pa3paboTaHHOM Moaenu (OpMUPOBAHUA BUPTYanbHOM KymbTypbl
cneumanucTa B npouecce [OMOSIHUTENbHOro NpodeccmoHarnbHOro
obpa3zoBaHus obecneumnBaeTca cneumanbHbIM obpazom
nonobpaHHbIMKN NeaarorMyeckuMmn ycrnoBnuamMm, npeacTaBnaowmMmm
cobo COBOKYMHOCTb Mep, HanpaBfeHHbIX Ha MOBbILIEHNE
9 pEeKTUBHOCTY Negarorm4yeckoro npouecca [48].

Ha oCHOBaHMM negarorMyeckux UCCrneaoBaHUn  Obinu
onpepeneHbl neparorM4eckme ycrioBus, BIMAOLWME Ha MpoLecc
dopMnpoBaHNa BUPTYyanibHOM KymnbTypbl Cneunanncta B npouecce
AOMONHUTENBHOro NpodeccnoHanbLHOro obpasoBaHua 1 paboTatome
B paMKax MoAesnu:

—  opraHmn3auus BUpTyasibHOW cpeabl;

— camoobpa3oBaHMe U camMoopraHmM3auusa K OBJafEeHUIo
HOBbIMW MHMPOPMALUMOHHBIMU TEXHONOINAMMU U  UCMOSIb30BaHUIO
MHGOPMALMOHHbBIX PeCypcoB B NpodeCcCnoHanbHON OeATENbHOCTY;

—  BKJ/IlOYEHME creumanncta B aKTUBHYK TBOPYECKYH
NEeATeNIbHOCTb Ha OCHOBE BUPTYasnibHOM KYJbTYpbl.

[MepBO€e neparornyeckoe ycrioBue - opraHnsaumsa BUpTyanbHOW
cpeapbl 3a c4yeT maTepuanbHoro obecneyeHus TexHUKOW pabouyero
MecTa chneuuanucrta, opraHuM3auma CeMUHapoB W  ceTeBble

MeToauyeckme oobeguHEHNs creumanucta, OpueHTMPOBaHHOIO Ha
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aKTyanmsauuio MHPOPMALIMOHHOIO n npodeccrnoHanbHo-
NNYHOCTHOIO pa3BUTUS CYyOBHEKTOB.

B cBA3M C npoaBuxXeHuem npouecca MHgopmaTnlauum
ob6pa3oBaHMA cpegu opraHn3aTopoB 0O6pa30BaHUA, NMPaKTUKYHOLWMX
CNeumannuctoB W Hay4yHOM neparorm4yeckonm 0O eCcTBEHHOCTU
obcyxaalTca BOMNPOCHI MOSIBIIEHMA B CTeHax obpa3oBaTernbHOW
opraHu3auum HOBOro pAna Hawero obpa3oBaHua QeHoMeHa —
e[MHON BUPTYyanbHON cpefpbl obpa3oBaTenbHOro yypexaeHus. MNpu
STOM CreKkTp 0b6CyXOaemMbiXx TEM OOCTAaTOYHO LUMPOK: OT TOro, 4To
AOJIXHA NpencTaBnaTb cobon nHopMaunoHHasa cpeaa, 4O TOro, Kak
OHa [OoIXHa yrnpaBnATbCA N Kak ee CTpouTb [56].

Takum 06pa3om, paccMOTPeEB MOHATME, WH(OPMaLNOHHAaS

obpa3oBaTenbHaa cpefa crnepyet OTMETUTb, YTO OHa Co3aaeTcs
pagu Toro, YTobbl Negarory Mornuv nosy4atb CaMble HOBblE 3HaHUSA,
yMesSiM aKTUBHO UX MPUMEHATb, HayuYuUnncb AnanekTU4eCKn MbICNnTb.

MepBoe ycnoBuMe Ans  Hawero WCCrnegoBaHust  Gbino
peann3oBaHo Ha Bce 6510kn mogenu «PopMnpoBaHns BUPTyanbHON
KYNbTypbl cneuupanucra B npouecce AOMONHNUTENBbHOTO
npodeccroHansHoro obpa3oBaHusI»: nepcoHNdULMpoBaHoO-
LeneBoun, coaepxaTtesibHbIN, OLEeHOYHO-KOPPEKLIMOHHBIN.

Nmes MHGOPMALMOHHYHO obpa3oBaTesibHy0 cpepy
HeobXxoAnMO co3aaHne LEeHHOCTHbIX OPUEHTUPOB, CMOCOOCTBYIOLLINX
camoobpa3oBaHMi0 M CcamMoOpraHM3auun K OBJaiEHUI0 HOBbIMU
MHGOPMaLMOHHBLIMA TeXHONorsamMu n NCMoNb30BaHUIO
MHGOPMALMOHHbIX pecypcoB B NpodecCcuoHanbHON AeATeNIbHOCTMW.
[na 3toro Heobxoomma peanu3aums BTOpPOro neaarorn4yeckoro
yCIOBUS.

B kayectBe BTOpOro negarorm4eckoro - yc/ioBUS  Mbl
paccmaTpuBaeM camoobpa3oBaHMe W camMoopraHmsauua K
OBMafEeHNI0  HOBbIMM  MH(OPMALMOHHLIMWU  TEXHOMOMMAMU U
MCNOJSIb30BaHUIO MH(POPMALIMOHHBIX PECYPCOB B NpodeccruoHasibHOM
AeATeNnbHOCTb, KOTOpas ABMAEeTCH Ype3Bbl4anHO LLeHHbIM PaKToOpOM

yCneLwHoCTn 06pa303aTen bHOIO npouecca.
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NccnepoBaHne NoO3BOMAET MNPUONU3NTLCA K MOHUMaHWUIO
ABUXYLLMX CUN, TMNPUYMH, OOLUEHUS, BHYTPEHHUX MEXaHU3MOB
noBefAeHus, OeATeNbHOCTM YenoBeka. VIMeHHo camoobpa3oBaHue,
«MepeBoauT «LIEHHOCTU obLleYenoBeyeckon KynbTypbl B cdepy
dopmupytoLLerocst HOBOro 06LLIECTBEHHOrO CO3HaHUA U TaKUM NyTemM
OKa3blBaeT [IENCTBEHHOE BNMUSHWE Ha MPOLIECChI, Mpoucxoasilme He
TONbKO B JIYXOBHOW XWU3HWU, HO U B 3KOHOMWKE, U B MPaKTUYECKOW
NONUTUKE.

B cBA3M Cc 3TMM B Halem wuccnenoBaHUM Mbl BblOenNsem
pa3BuTne camoobpa3oBaHMs N CaMOOpPraHM3aumio Kak LLEHHOCTHbIN
OPWEHTUP K UCMOSIb30BaHUIO HOBbIX MHOPMAaLMOHHbIX TEXHOSOMIN B
npoeccnoHanbHoON AeAatenbHOCTU. B ocHOBe TakouW LEHHOCTHOM
OpMeHTauun JNEeXUT YBEPEHHOe OCBOEHWE  KOMMbIOTEPHbIX
TexHonornn. MNMeparor He 6oMTcs KOMMbIOTEPA, HAXOAUT €ro BEPHbLIM
MOMOLLHUKOM, BUAMT NEepPCrneKTuBbl NCNOoNb30BaHne Ha ypoke [16].

Btopoe ycnoBue pgna pgaHHOro wuccnegoBaHua  6bino
peann3oBaHO B cogepxaTtenbHoM 6noke wmogenu «W3yyeHue
NHTEHCUBHOIO Kypca NHAPOPMALMOHHBIX ~ TEXHOSIOMMM n
KOMMbITEPHbLIX KOMMYHUKaLMIA, cnocobCcTByoLWEro agekTMBHOCTH
npouecca o0by4veHns» [38].

Takum 06pa3om, NONOXMTENbHYH LEHHOCTHYH OPUEHTALMIO K
dopMnpoBaHno BUPTYyanbHOW KymbTypbl Crieuyyanucta B npoLecce
AOMOSTHUTENbHOro  npodeccuoHanbHOro  obpa3oBaHMA  MOXHO
onpefenuTtb  Kak  COBOKYMHOCTb  MPUYUH  MCUXOSIOrMYECKOro
xapakrtepa, 06 BACHAOLLMX HanpaBNeHHOCTb
camoobpa3oBaTenbHOrO Mnpouecca Ha  YCMewHOe OCBOEHME
NH(POPMALIMOHHO  KOMMbIOTEPHBLIMWU  TEXHOSOTUSIMKY,  aKTUBHOCTb
CYyOBLEKTOB, OCBOEHME  JINYHbIX  MbICIUTENbHbLIX  Onepauumn,
CaMoopraHM3aumio  MNOMCKa  pelleHns  HaspesBlux  npobnem,
CTPEMIIEHME B KOHEYHOM MTOre NpnobpecTn BUPTYanbHYIO KynbTypy.
Pa3Bntne LEHHOCTHOM oOpueHTauun camoobpa3oBaHua U
camoopraHuM3auum K OBfafeHU0 HOBbIMM  MHAOPMAUNOHHBLIMU

TEXHOMOrMAMM M UCMONIb30BaHNI0 MHOPMALIMOHHBIX PECypcoB B
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npoceccmoHanbHOn AesatenbHocTn 6yaet 3ddEeKTUBHON, ecnu:
opraHu3oBaHa WHdoOpMauMoHHaa cpega B obpa3oBaTenlbHOM
yupexXO4eHUn U1 BCE BKIOYEHbl B aKTUBHYHO TBOPYECKYH
AEeATENbHOCTb Ha OCHOBE HOBbIX WMH(OPMAUMOHHbBIX TEXHOSOMMN.
CnepoBaTenbHO, paCCMOTPUM TPETbE Nefarornyeckoe ycnosue.

TpeTbe nepgarornyeckoe ycrioBue - BK/IloYeHue crieynasncra
B aGKTUBHYKO TBOPYECKYO [fedresibHocTb. [aHHoe ycnosue
cnocobcTByeT NoBbILWEHNIO 3(heKTMBHOCTN, pa3paboTaHHON HaMK
MOLENNn 3a CYeT BOBJleYEHMS chneumanucta B TBOPYECKYHO
AeATeNbHOCTb, obecneymBalolyto UX MOArOTOBKY K BbIMNONIHEHMIO
npodeccrmoHanbHbIX 3aga4y B CaMblX Pa3HOOOpasHbIX YCIOBUSX,
dopMMpoBaHMIO CMOCOBHOCTM OTKa3aTbCA OT LWABMOHHBLIX U
CTEPEOTUMHbIX AENCTBUN N HAXOANTb HOBbIE NPOAYKTMBHbBIE CMOCOObI
AOCTUXeHus uenm [57].

B npouecce dopmupoBaHna BUPTYyanbHOW  KynbTypbl
cneuuanucTa B npolecce [OMOSIHUTENbHOro NpodeccnoHanbHOro

obpa3oBaHus TBOpYecKas NeATenbHOCTb BbINOJSTHAET
OPUEHTUPYIOLLYIO, NPOrHOCTUYECKYIO, NHTESNEKTYarbHYy!o,
cMcTemMoobpasyloLLyto, OHTOSIOTMYECKYID M aKCUOSIOMMYECKYHo
YHKUMMN.

Taknm o6pa3om, BKMOYEHME cneumanucta B aKTUBHYIO
TBOPYECKYIO AeATENbHOCTb OKa3bIBaeT NPAMOE NO3UTUBHOE BIIUSHUE
Ha 3ddEKTMBHOCTL (YHKLUMOHMPOBAHUS pa3paboTaHHON HamMu
MOLENN 3a CYeT npenocTaBfeHns crneuyanuctam BO3MOXHOCTU
NpPosBUTb TBOPYECKUN noaxod K pewweHuto y4ebHbiXx 3agady wu
copmMmupoBaTb YCTOMUYMBYIKO HarpaBSfIEHHOCTb Ha TBOPYECTBO MpwU
pelueHun nobbix NpodeccrnoHarnbHbIX 3aaau.

TpeTbe ycnosue faHHOro nccnegoBaHns Obino peannM3oBaHo B
OLIEHOYHO-KOpPPEKUMOHHOM  6nioke  mopgenn  «PopmMmupoBaHus
BUPTYanbHOM KynbTypbl creumnanucTa B npoLlecce LOMNOSIHUTESNTbHOIO
npodeccnoHanbHOro obpasoBaHms».

HoBM3Ha BblgeNeHHbIX YCNOBUA  3aksiyaeTca B UX

295



KOMMMIEKCHOM MCMNOMb30BaHUN AN BbIOpaHHOrO Hamym npegMmeTta
nccnegoBaHna; cogepXaTenbHOM HarnosiHeHUW, O0B0CHOBaHMKM MU
npencTaBneHun.

Pe3omunpysa Bce Bbllle CKa3aHHOe, OTMETUM, 4YTO npobnema
dopmMnpoBaHNAa BUPTYyanbHOW KynbTypbl crieyuannucta B npouecce
AOMONHUTENBHOrO  NpodeccrmoHanbHOro  obpasoBaHua  Oyaer
pewartbca 6onee 3EHEKTUBHO B COOTBETCTBUM C BblAENEHHbLIMU
Hay4YHbIMUM NOAXO4aMU1, NPU peanu3aumm KoMnnekca negarorndecknx
YyCNnoBWI B paMKax pa3spaboTaHHON MOAenu.

[Meparormyecknin -~ SKCNEPUMEHT,  OpraHM30BaHHbIN AN
onpeneneHnss pesynbTaTUBHOCTM peanu3auuu, pa3paboTaHHOM
HaMn Mopaenu u ycnosum ee 3PEPEKTUBHOIO (PYHKLMOHNUPOBAHUA,
npoxoaun B o6pa3oBaTenbHon opraHn3aunn [18; 30; 75 n gp.].

[Iona o6bLEKTMBHOM OUEHKE YPOBHA COPMUPOBAHHOCTU
BUPTYanbHOM KynbTypbl cNeumManmcTa B NpoLecce AONOSTHUTENBbHOIO
npodeccuoHanbHoro obpasoBaHndA, HamMu BblAENEHbl cneayrowme
KOMMOHEHTbI:  MHOPMAUMOHHAA  rPaMOTHOCTb,  OCO3HaHHad
MOTUBaLMA SIMYHOCTU, ONpeaesnieHHbIN CTUNb MbILLSIEHWS.

VIHGbopMaLMOHHEs IPaMOTHOCT, 3TO Hanuyme CTPOMHON,
NOrMYECKN CBA3AHHOW, NPEEeMCTBEHHOW CUCTEMbl 3HaHUW HOBbIX
MH(POPMALIMOHHBIX  TEXHOSOTMWA; YMEHWA W HaBblkKM  NHOOON
AEATeNIbHOCTN, CBA3aHHOM C WHAOPMaUMeEN, a Takke YMEeHUs WU
HaBbIKN MJSIAHUPOBaAHNA CBOEN AEATESIbHOCTU, NPOEKTUPOBAHUA U
NOCTPOEHNA  NHPOPMAUMOHHBIX  MOAEenen,  KOMMYHUKaLMW,

AMCUMNNUHBL  OBLEHNA 1M CTPYKTYpUPOBaHUA  COOBLLEHWN,
NCMNOSIb30BaHNE COBPEMEHHbBIX TEXHUYECKNX CPEACTB B XU3HW,
Oco3HaHHass MOTuBauns JIMYHOCTH BKNOYaeT B cebd
yOOBNETBOPEHNE CBOMX MH(OPMaLMOHHbLIX nNoTpebHocTen Ha 6ase
3HaHUN HOBbIX MHAOPMALMOHHbBIX TEXHOMNOMN; NOBLILLEHUS CBOEro
00w eKkynbTypHOro, obweobpazoBaTenbHOro U NPodecCUoHanbHOro
Kpyrosopa; pa3BuTMe YMEHWA U HaBblKkOB WHGOPMAaLNOHHOMN
AeATenbHOCTN N MHPOPMALMOHHOro 06LLEHNSI HA OCHOBE OBIaAeHus

HOBbIMUA I/IHq)OpMaLI,VIOHHbIMI/I TexHonormaMmm wmn nUCNoINb30BaHUA
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MHGOPMAaLMOHHbIX PECYPCOB.

OnpegerieHHbIvi ~ CTU/Ib  MbILL/IEHNS — TMOHUMAeTCa  Kak
CaMOCTOATESIbHOCTb U KpeaTUBHOCTb. PacKpbiBaeTCcA Kak Hanuyuve
3HaHWU U YMEHWI 0 cnocobax nony4yeHus, nepepaboTku, nepegaym un
XpaHeHns  MHpopmauMu;  CNOCOBHOCTb  MPUMEHATbL  CBOU
NHPOPMALMOHHbIE 3HAHUA U YMEHUS B CBOEWN MpoeCcCnoHanibHOM
AEeATeNIbHOCTU; UCMOSb30BaHME MOJSTYYEHHbIX 3HAHUA ONSA peLleHns
BO3HMKaOWMX nNpobnem n 3agavy MHOPMaUNOHHON OEeATENbHOCTH
Ha OCHOBe camoaHasnu3a u camoperyauuu.

Ha ocHoBaHMM BblleNepPeYnNCIIEHHbIX KOMIMOHEHTOB HaMWu
BbISIBJSIEHbI U OMUCaHbI TPY YPOBHSA CHOPMUPOBAHHOCTU BUPTYasibHOM
KynbTypbl Yy crneuvManuctoB o6pa3oBaTenbHOM oOpraHu3aumm B
npouecce AOMONHUTENBHOIO NpodeccmoHanbHOro obpa3oBaHuUs:
HU3KWUN, CPESHUN N BbICOKUWN.

Ha opraHu3auMoHHOM 3Tane npoBOAWUSICA KOHCTaTUPYHOLLUNA
9KCNEPUMEHT.  onpefensanca  ypoBeHb  COOPMUPOBAHHOCTU
BUPTyanbHOW KYNbTypbl cneuuanucra obpazoBaTtenbHOW
opraumsauum (123 4yenoseka) wn3 4ucna KOTOpbIX  ObIIO
chopMMpOBaHbl TpU  IKCMEpPUMEHTasbHbIX rPynnbl U ofHa
KOHTpoOsbHadA. C noMoOLLbIO TECTOBOro MaTepuarna, aHkeT, u3y4anucb
NPUYMHbI  HEYAOBNETBOPEHHOrO BriageHUs UHEMOPMaLNOHHbIMU
TeXHONOorMaMu onpeaenannucb MeToabl ANarHoOCTUKU Uccneayemoro
ABMNEHUS.

AHKeTbI, NpensioXeHHble cneuvanucTam, BK4Yanu B cebs
3apaHns, nocpeactBsaM KOTOPbIX MOXHO 6bino oTcneauTtb Kak
TeopeTnyeckoe, TaK W [MpakTU4eckoe BriageHne HOBbIMU
MHGOPMALMOHHBIMWN TEXHOSTOMNAMM.

Kak nokasanu pesynbtaTbl HYNeBOro cpesa, Ha HayarbHOM
oTane y OONbLUMHCTBA YYaCTHWKOB 3KCMEPUMEHTa BUpTyasbHas
KynbTypa UMeeT HU3K1UN YpoBeHb COOPMNPOBAHHOCTU. B yacTHOCTH,
OCHOBHasa 4acTb cneumanuctoB 61% pemoHcTpupoBana HU3KUN

YpPOBEHb BUPTYyanbHOW KyNbTypbl, 26% CpeaHun ypoBEHb N TOJSIbKO

13% cneunanucTta nokasaTenun BbICOKMA YPOBEHD.
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B uenom, peaynbTaThl HyNEBOro cpesa nokasasu, YTo rpynnol,
y4yacTBOBaBLUME B 9KCNEPUMEHTE, UMENN CXOOHOE pacnpeferieHne
cneumManucta no YpPOBHAM C(OPMUPOBAHHOCTU  BUPTYasibHOM
KynbTypbl. CTaTUCTUYECKOEe MOATBEPXAEHNE CAeNaHHbIX Hamu
BbIBOOOB MOJSIY4EHO C MOMOLLbI KpUTEpUs XU-KBagpaT, CYLLUHOCTb
KOTOPOro  3akmfw4aeTtca B ONpeneneHuM  ctaTUCTUYECKOou
CYLLECTBEHHOCTM pa3numunmi mexay asymMmst Habopamu gaHHbIX. [ng
9TOr0 B  KayecTBe HyneBon runortesbl Obino  BbiBpaHo
NpeanosioXeHne, YTo pacrnpeneneHne crneunannctoB Nno YpoOBHAM
C(POpMMPOBAHHOCTU  BUPTyanbHOM  KynbTypbl B rpynnax,
Yy4aCTBYOLLNX B 3KCNEPUMEHTE OAUHAKOBO.

Ha aTane BHeOpeHus, KOTOpbIN COOTBETCTBOBars
OpMUPYIOLLEMY  3KCMNEPUMEHTY, OblNMM  3a4encTBOBaHbl  Tpu
akcnepumeHTanbHble rpynnbl (O-1, 3IM-2,9M-3)n ogHa KOHTpOsbHas
(KI') rpynna. B akcnepuMeHTanbHbIX rpynnax Hapsagy C MOAEesnbio
dopmMnpoBaHNAa BUPTYyasibHOM KymnbTypbl Cneunanucta B rnpouecce
OONOSTHUTENBHOrO  npodeccnoHanbHoro  obpa3oBaHus  Obinu
peann3oBaHbl M NefarorMyeckne ycnosua ee 3(PdPeKTUBHOro
YHKLNOHNPOBAHUS.

[Mpouecc peanu3auMM MOAENM OCYLLECTBIISIETCA C YYETOM
BHELUHUX U BHYTPEHHMX (PaKTOpOB 0Oy4eHust n npu cobrnoaeHnn
cnenyowmnx NpUHUUNOB:

1. MprHUMN hbyHOaMeHTanuM3aumm noaroToBkM B obnactu
BbIYNCANTENBHON TEXHUKN U MHEOPMALMOHHBIX TEXHONOIMN.

2.  TpuvHUMN UENOCTHOCTM NOArOTOBKW npegnonaraet
AOCTUXEHNE LLeNOCTHOCTU y4ebHOW AeATENbHOCTU, TO ECTb TaKOM ee
opraHms3aumn, 4Ttobbl POPMUPOBAHUA BUPTYaNbHON KyMNbTypbl
cneumanucTa B npouecce AONOMHUTENbHOro NPodecCuoHanbHOro
obpa3oBaHus COOTBETCTBOBAN UENAM MPUHUMNNANBHO HOBOW
KynbTypbl negarormyeckoro Tpyga B YCNOBUAX WHAOpMaTU3auum
obpa3oBaHus.

3. [puHumn onepexawwero xapakTepa CoaepXaHus

NOArOTOBKM  npenogaBaTensa B npouecce  HOPMUPOBAHUS
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BUPTYanbHON KOMMNETEHTHOCTN.

4. T[lpuHUMN NPaKTUKO-OPUEHTUPOBAHHOCTM B OTOOpe
cogepxaHua Ons  NOAroTOBKM  cneumanucta B npouecce
dhopmMmnpoBaHNa BUPTYyanbHOM KyNbTypbl.

C y4yéToM npeacTtaBneHHbIX YCMOBUMA M MPUHUUNOB Obina
cocTaBneH obpa3oBaTerbHbIN NPOoLEecc, cocTosAwan n3 4 moaynewn,

KaxXapl MX KOTOpbIX BbIBOAUT Ha 3a[aHHblI YpOBEeHb BrafeHus
HOBbIMU MHPOPMALMOHHBIMK TexHonornamn. Moaynu packpbiatoT
OCHOBHble 6510KM Mogenu hopMmnpoBaHMA BUPTYanbHOW KymnbTypbl
cneuuwanucTa B npouecce AOMOSIHUTENBHOro npogeccnoHanbHOro
obpa3oBaHus.

llepBbiwi  mMogyss  (NepcoHncpmumpoBaHo-Leneson 610k
Mogenu). [lnarHoctuka ypoBHA COOPMUPOBAHHOCTU Ha HavaslbHOM
aTtane. PacnpeneneHue cneynanMcTos No 04HOPOAHbLIM rpyrnam.

KOMMNOHEHT: OCO3HaHHas MOTMBaLNA NINYHOCTW.
CopmMunpoBaHHOCTb Yy crnyliatenen MoTMBaunm K UCMONb30BaHUIO
MKT B npodeccnoHanbHON [eATENbHOCTU, CUCTEMbI LLEHHOCTHbIX
opueHTaumn, opueHtauma B cogepxarHnm UKT.

Bropovi  Mogyss  (copepxaTtenbHbii 610K Mogenw).
Ncnonb3oBaHune HOBbIX NHPOPMAaLMOHHBIX TEXHOSTOrNN.
[MpumeHeHne VIB n KT gna peweHna otoenbHbIX 3aadv B pamkax
TPaAVUMOHHBIX  MoAenen  npenogaBaHusa.  Yrnybnewne  un
cuctematmsauma  OCHOB  paboTbl € pasnuuHbiMM  BuAamMu
NHpopMaumn, paclumpeHme BO3MOXHOCTEN 00LLEeHNs NOCPEACTBOM
MCMOMb30BaHUA  pPa3nIMYHOro  MNporpaMmmHoOro  obecneyeHus,
pa3paboTka nporpamMmm no 3agaHHOMY anropuTMy, OLLEHKa LLEHHOCTM
HangeHHon nHgopmaumun. VMicnonb3oBaHne KoOMMNbOTEpPaA B Ka4ecTBe
ANOAKTUYecKoro cpeacTtesa obyyeHus. BegeHme cobctBeHHON 6a3bl
AaHHbIX, cocTaBneHne pedepaTtoB, 0630pOB, METOAMNYECKMX
nocobuin. KoMnoHeHT: NHpopmMaunoHHast rpaMOTHOCTb.

Tpermi monaysib (OUEeHOYHO-KOPPEKLMOHHbIN 610K).
[Mpeononaraer  cOPMUPOBAHHOCTL  BUPTYasNibHOW  KynbTypbl

cneuuanucTa Kak obobuiatoLero nokasatens, UHTErpupyroLEero Bce
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npegpliaywime, AaHHbl YypOBEHb - 3TO 0006LieHMe MNOoyYeHHbIX
3HaHUN, YMEHUM U HaBbLIKOB MO WHOPMaTUKEe W nefaroruke.
KOMMOHEHT:  onpefeneHHblin  CTUMb  MbIWSEHUS,  rMaBHOM
XapakTEPUCTMKOM KOTOPOro ABMSETCA CaMOCTOATENbHOCTbL W
KpeaTUBHOCTb.

Takum o6pa3om, opmMMpoBaHME BUPTYaNbHON KynbTypbl
cneumanucra, obecneunBaet 3¢ (PEKTUBHOCTb y4yebHo-
BOCNUTaTENBbHOIO NpoLecca ¢ NCNoib30BaHNEM CPeacTB U METOLOB
nHpopmatukn n 1B n KT.

Ha 3akniouuTenbHOM 9Tane CYWeCTBEHHOE BHMMaHue
yoensetca pedrekcun, T.e. CaMOOLEHKe 00y4yaemMbiMy CBOMUX
OLLYLLEHUI NOo pe3yrnbTaTtam paboTbl C MOAYIIbHbIMM MaTepuanamMu.

Pa3paboTaHHas Mozaenb npowuna anpobauuto B
obpa3zoBaTenbHbIX OpraHu3aumnsax ropoga. Peanuzaums mopgenu

No3BOMIUNA BbISENUTb HEOOXOOUMbIE N AOCTATOYHbIE YCMOBUA ANA
adppekTnBHoro passutma HUT. B pesynbtate opmupytowero
SKCMepMMeEHTa MO 3KCMepUMMEHTanNbHOW rpynne Obiv Mony4YeHbl
cnegyrowime faHHble:

1. Mo KOMMOHEHTY BUPTYyasibHOM rPamMmoTHOCTH
aKcnepumeHTanbHaa rpynna Ne1 nokasana camblil  BbICOKUN
TpaHCnMpyeMblli YypOBEHb BUPTyanbHOW KynbTypbl (87%), 32 -
67,5%, 33 - 52%. O6bACHMTL TakoW nokasaTeflb MOXHO
NOSIOXUTESIbHON  LLIEHHOCTHOW  OpueHTauMen TOTOBHOCTbH K
dhopMnpoBaHnO BUPTYyanbHOW KynbTypbl M TBOPYECKOro noaxoaa. B
CpaBHEHUN C KOHTPOSMPYEMOW Trpynrnon, rae TpaHcnnpyemas
WHopmaumoHHaa  KynbTypa coctaBndetr 47%. CHuxeHue
TpaHCNnMpyemoro YPOBHSA BUPTyanbHOW KynbTypbl B
9KCNepuMeHTarbHbIX rpynnax 32 n 33 roBopuT 0 TOM, YTO B 3TUX
rpynnax He UCNosib3yeTCcs BECb KOMIMSIEKC Nefarorm4eckmnx yCcrioBum.

2. BTOpon KOMMOHEHT - OCO3HaHHAA MOTMBALUMSA NIMYHOCTN,
BbISIBU HU3KUN ypoBeHb — OT 30% [0 40%; cpegHui ypoBEHb - OT
30% po 34% wu BbiIcCOKMM ypoBeHb - OT 15% po 27%. 3710

noaTBepXaaeT ToT akT, YTO ypoBeHb NMoAroToBKU crnyllaTenemn
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NO3BONMAET KayeCTBEHHO MCMNOoMb30BaTb MHEPOPMaALMOHHbIE
TexHomnormm B obpasoBaTenbHOM npouecce. [NoareepXxaaeT BbICOKUN
MHTepec K camoobpa3oBaHuto. [laHHbIE KOHTPOSIMPYEMOW rpynnbl
Huxe Ha 0,75.

3. [0 TpeTbeMy KOMIMOHEHTY — OnpefeneHHbIn CTullb
MbILUNIEHUA, npegnonaravwmmMm U3MeHeHne 06pa30BaTENbHOMO
npouecca W BHeAPEeHMe WHHOBALUMOHHbLIX opMm (Mopernen)
oby4yeHuns, nokasartenu aKcnepumMmeHTanbHou rpynnbl Ne1 Bbiwe Ha
50% no noka3zaTtensam copMMPOBAHHOCTU BUPTYyanbHOW KYNbTypbl.
B KOHTPOSbHbIX rpynnax HUXe 40%. MokazaTenu
C(popMMpPOBAHHOCTU B aKCNnepnmMeHTanbHbIX rpynnax Ne2 n Ne3 He Ha
MHOrO OTMNYalTCA OT MnoKasaTesien KOHTPOSIbHOW rpynnbl. YTO
CBNOETENLCTBYET O He T[OfIHOM  peanu3aumm  KoMrsiekca
neparornyeckux ycrioBuMm B 9TUX rpynnax.

Takum 06pa3oMm, 3ahUKCUPOBAHHbIE Pa3fNUUNA B YPOBHAX
dopMupoBaHUS BUPTYanbHOW KySbTypbl cneuuannucta B npoLecce
AOMNONTHUTENBHOrO NpPodeCccMoHanbHOro 06pa3oBaHMA B TOM, 4YTO
peann3oBaHHble B MPOLIECCE OMbITHO-3KCMNEpPUMEHTaNbHON paboThbl
negarormyeckue ycrioBua MOSIOKUTENbHO MNOBAUANM Ha [OaHHbIN
npouecc. Mopgens ¢opMMpoBaHNA  BUPTYanNbHOW  KyNbTypbl
cneuuanucTa B npouecce AO0MOMHUTENbHONo NpPogeccuoHanbHOro
obpa3oBaHus No3Bonuna 6onee a(pPEeKTUBHO OCYLLLECTBUTL NPOLECC

BHeLpeHus n anpobaumm nefarorm4eckux yCnoBuMn.
[MonoxuntenbHble TeHOEeHUMN, 3adhnKcMpoBaHHbIE B
9KCNepUMeHTanbHbIX rpynnax, noaTBepxpatoT BEpPHOCTb

BblABUHYTOMW rMNOTE3bI.

NToroso-ob6o6Lwwaowmin  atan  npoBOAMMOro 3KCNEPUMEHTA
oxBatTun 4 rpynnbl (1KOHTPOSMbHYDO M 3 SKCNEpPUMEHTalbHbIX).
Y4acTHUKM BCEX rPynn UMENN paBHble CTapTOBble BO3MOXHOCTU M NO
cpopmMMpoBaHOCTN MHGAOPMALMOHHOW KYJbTYpPbl, U NO BO3PaCTHbIM
XapakTepuctmkam, M no cTaxy pabotbl B 06pa3oBaTesibHbIX
opraHu3auusax.

KoHTposibHas rpyrina obyyanacb No TPaguMUMOHHON CXeMe.
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IkcriepumeHTanbHasa rpynna Nei1(@7) — peanusaums Bcex Tpex
neparornyeckux ycnosun: 1) opraHnsaumsa BupTyanbHOW cpenpbl Mo
pa3paboTaHHOM MOZAYbHOW nporpamme popmMupoBaHus
BMPTYanbHOM KOMMNETEHTHOCTU cneuunanucra; 2) camoobpasoBaHue
M camMoopraHu3aumsa K OBMafAEHUI HOBbIMW WMHGOPMaLMOHHbLIMU
TEXHONOMMAMN U UCMNOJSIb30BaHMIO MH(OPMAaLNOHHBIX PecypcoB B
npodpeccuoHanbHOM AeATeNbHOCTU; 3) BKAOYEHWE creumanucta B
aKTUBHYIO TBOPYECKYI [AeATeNIbHOCTb, MOCTPOEHHOM Ha OCHOBE
BOBMeYEeHNA  crneuywanucta B TBOPYECKYHD  OeATEeNbHOCTb,
obecneymBaioLLyto 74 noaroToBKY K BbIMOSTHEHUIO
npocpeccrmoHanbHbIX 3aga4y B CaMbiX Pa3HOOOpa3HbIX YCNOBUSX,
dopMMPOBaAHMIO CMOCOOHOCTM OTKa3aTbCsA OT LWAGMOHHBLIX U
CTEPEOTUMHBbIX AENCTBUIN N HAXOOUTb HOBbIE NMPOAYKTUBHbIE CNOCOOLI
OOCTUXEHUSA Lienu.

OkcriepumeHTanbHasa rpynna Ne2(32)- peanunsaumsa OByx
nepgarornyeckux ycnosun 1) opraHusaums BupTyanbHOW cpefbl Mo
pa3paboTaHHon MOAYNbHOW nporpamme bopmMupoBaHus
BMPTYanbHOM KOMMNETEHTHOCTU cneumanucta; 2) camoobpasoBaHue
M camoopraHm3aums K OoBnafeHuto HOBbIMU MH(OPMALNOHHBLIMU
TEXHOMOMMAMN U UCMNOJSIb30BaHMUIO MH(OPMALIMOHHbBIX PECypcoB B
npogeccnoHanbHoON OeATENbHOCTM.

OkcriepumeHTanbHaa rpynna Ne3 (33) - peanusauua OBYX
neparornyeckunx ycnosumn: 1) camoobpasoBaHue n camoopraHm3aums
K OBNafieHnt0 HOBbIMU WHAOPMALMOHHBIMU  TEXHOSIOTNAMU U
MCNOJSIb30BaHUIO MH(POPMALIMOHHBLIX PpeCypCcoB B NpodeccruoHasnibHou
AEeATENbHOCTN; 2) BKIKYEHNE Cneunanncta B akTUBHY TBOPYECKYHO
AeATeNnbHOCTb, MOCTPOEHHOM Ha OCHOBE BOBJIEYEHUS cneumanucTa B
TBOPYECKYID [OEeATENbHOCTb, ObGecnevnBalollyd UX MNOArOTOBKY K
BbIMOSTHEHMIO NMPOdECCUOHANbHbBIX 3a4ay B CaMbIX pa3HOOOpa3HbIX
yCcnosusax, OpMUpoOBaHMO0 CMNOCOBHOCTN OTKa3aTbCA OT LWAaBNOHHbIX

N CTEPEOTUMNHbIX AENCTBUA U HaxoAuTb HOBbIE MPOAYKTUBHbIE
Ccrnocobbl JOCTUXEHUS Lenn.
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[MpencraBneHHble AaHHble MOKa3bIBalOT, YTO Cpeau MPUYUH,
nobyamBLUMX negaroroB K OPMUPOBAHUIO BUPTYaNbHOM KyNbTypbl,
Hanbonee BaXHbIMU SBMAIOTCSH, MOBbILUEHNE KBanMUKaLNOHHOIO
ypoBHs; 60nee BbICOKOroO MaTepuanbHOro MOOLLUPEHUS; rapaHTua
coumanbHo — npodeccrnoHanbHoOM CTabunbHOCTN; 3PPEKTUBHOCTD
paboTbl; XenaHMe COOTBETCTBOBAaTb CTATyCy COBPEMEHHOIO
o6pa3oBaTenbHOro NPOCTPaHCTBA.

Takum obpa3om, 3HAYMMOCTb NPUOBPETEHHON BUPTYanbHOM
KYNbTypbl CriylaTenien 3kCrnepuMeHTasnbHbIX TFPynrn OLEeHWSIM Kak
CPELHIO U BbICOKYIO, YTO rOBOPUT O Npoun3oLleLlemM OCMbICNEHNN
npodgeccnoHanbHoON AeAaTenbHOCTU B cBeTe npumeHenus VIB n KT B
obpa3oBaTenbHON AEATENbHOCTM.

Takum 00pa3om, 3adMKCUPOBAHHbLIE Pa3NMYNA B YPOBHAX
dopmMmnpoBaHNAa BUPTYasibHOM KyJNbTypbl Crieumanucta B npoecce
AOMNONTHUTENBHOrO NpodeccrMoHanbHOro obpasoBaHMs B TOM, 4TO
peann3oBaHHble B MPOLLECCE OMbITHO-3KCNEPUMEHTaNbHON paboThbl
neparornyeckne ycrioBusa MosIOXUTENbHO MOBAUANM HA OaHHbIN
npouecc. Mogene d¢opmMupoBaHna  BUPTYanbHOW  KYNbTypbl
cneumanucTa B npouecce [OMONIHUTENLHOrO NPodeCcCnoHanbHOro
obpa3oBaHus no3sonuna 6onee ahPPeKTNBHO OCYLLIECTBUTL MPOLECC

BHeJpeHUA n anpo6au,vm negarorn4ecknx yCHOBMIZ.
[MonoxuTtenbHble TeHaeHuunn, 3aCbI/IKCI/IpOBaHHbIe B
IKCrepnMmeHTalibHbIX rpynnax, noarBepXxXaarT BEPHOCTb

BblABUHYTOW rMNOTE3bI.

Pe3omMunpys BCe Bblle CKa3aHHOE, OTMETUM, YTO B pe3yrbTaTte
aHanuza npobnema OpPMUPOBaHMA BUPTYanibHOW  KymnbTypbl
cneuunanucTa B npouecce AO0MNOSTHUTENBHOIO NpodecCUoHanbHOro
obpa3oBaHMsA, Ha MeToOOoNorMyeckoM YypoBHe, obecnednBaeT
BO3MOXHOCTb YCMeLlHON MpakTU4eCKou peanu3aumm [aHHOro
npouecca B  YCNOBUAX COBPEMEHHOIO  MpPoeccnoHanbHOro
obpazoBaHus.

OnpepeneHbl KOMNOHEHTbI U NOKa3aTenu copMnpoBaHHOCTH

MHOPMALMOHHLIX KYNbTYpbl MO MNPOLECCY U pe3ynbTaTy OCBOEHMS
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Moaynemn. [MpoBenéH MOHUTOPWHT chopMMpOBaHHOCTH
NHPOPMALMOHHBIX KynbTypbl no Tpem KOMMOHEHTaM:
NHOPMaLMOHHAA rpaMOTHOCTb, OCO3HaHHAA MOTMBALMSA JINYHOCTH
N onpeneneHHbIN CTUMb MbILUSIEHUS.

OKCcnepuMeHTarnbHo [OKa3aHa aPPHEKTUBHOCTb n
pe3ynbTaTMBHOCTb MOAENN (POPMUPOBaAHNA BUPTYalbHOM KyNbTypbl

crneynanucta B npoluecce AOMNOMHUTENbHOIO NPodeccMoHanbHOro
obpa3oBaHNs, KoTopas OLEeHMBanacb C TOYKU 3pEHUs: aHanu3a
pe3ynbTaTUBHOCTU BbINOMHEHUS Pa3HbIX TUMOB 3a4ay; U3MEHeHUs
MOTMBALIMUN; U3SMEHEHUS YPOBHS camMoperynaLmumM B 06pa3oBaTeribHOM
cUTyauuu, YPOBHS nHdopmaTU3aLNm obpasoBaTenbHOM
opraHusauum.

OpHako BbINosiHeHHas paboTa He UcyepnbIBaeT BCEX acNeKToB
dopMunpoBaHMa BUPTYanbHOW KynbTypbl Creuuanucta B npouecce
[IONONMHUTENBHOIo NPodeCccMoHanbLHOro 06pa3oBaHus.
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BblBOAbI MO INABE

[Mpou3BoACTBEHHbIN YNpaBeHue - ynpasneHne npoueccamm B
Luenoyke  cOo3faHuA  MNpoAyKToB M YCAyr:  nocraBkKamu,
NPOV3BOACTBOM, MpoAaxamu, TEXHUYECKUM obcCnyXuBaHNemM W
PEMOHTOM, TpPaHCMOPTHbIM obecneyeHnemMm, aHeproobecrneyeHnem,
aHeprocbepexeHnem, NT-obecneveHnem n 1.4.

YnpaBneHue-npouecchl OrnucbIBalOTCA TUMOBbIMUA MOAENAMMU
ynpaBneH4yeckoro uuKna:

- umkn CMNPYKAP;

- umkn danons;

- umkn POCAuT.A.

[lpn paccmMoTpeHun CcucTemMbl YyrpaBfieHUA B KOMMaHUM
BbIOENAOT [ABEe MOACUCTEMbI: YNpaBnsemMyo noacuctemy (O6bekT
ynpaBneHns) 1 ynpasnsioLLyto noacnuctemMy (CybbekT ynpaBneHus).

B kauecTtBe 06bekTa ynpaBneHnsa MoryT BbICTynaTb, Hanpumep,
AEeATENbHOCTb NoapasgeneHni n ucnonHuTenen, busHec-npoueccsl
N NPOEKTbl KOMMaHMK, a TakXe Bce Apyrve paccmaTpuBaemble B
MEeTOA00rMmn yrnpasneHns opraHn3aunOHHbIMU cUCTEMaMy OO BHEKTDI
ynpaBneHus.

B kauyectBe cybbekta ynpaBneHuss paccmaTpuBaeTcs

NeATeNbHOCTb 3BEHbEB yrnpaBneHus, peanuayoLmx
agMWHUCTPATMBHO-YNpaBneH4yeckne 7 NHOOPMALIMOHHbIE
npoLecchl, obecneunsawlme  Bblpabotky U NpUHATHE

ynpaBfieHYeCKMX peLlueHnn.

HayanbHoe  CTpyKTypuMpOoBaHWe  CUCTEMbI  YrnpaBlieHus
KOMMaHu1 MOXET npeanonaratb crnegyowme 0encTBus.

1. OnncaTb KOMNaHMIO U ee MECTO BO BHELLHEN Cpeae.

2. Bolgenutb cybbekT u o6bekT ynpaBneHus, nokasaTb WUX
MECTO B COCTaBe KOMMaHuMW.

3. Onucatb geATenbHOCTb 06beKTa ynpasreHnsa (npoleccs,
NPOEKTDI).

4. Onucatb uenwu, uenesble NoKasaTenu n cnocobbl BAMAHUSA
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cybbekTa Ha 0OBbEKT AJ1a LOCTUXEHMA NOCTABNEHHbIX LENen.
5. Pa3paboTaTb onucaHne fesatenbHOCTM CybbekTa, CTPYKTYpPY
CUCTEMbI YNpaBfieHnsa 1 NpoLeccoB ee PyHKLUNOHNPOBAHKS.
OnpepeneHne  ycrnoBun,  akTopoB W MOTUBaUUW,
onpeaensarwmx MHHOBALUMOHHYIO aKTUMBHOCTb JIMYHOCTM, MasnbIX
rpynn (komaHg), nogpasgeneHnin, opraHn3aummn, CoobLLEeCTB U Apyrnx
coumanbHbIX rpynn (KONNEeKTUBOB), N UCXoad U3 aToro paspaboTtka

METOAOB W CPeacTB CTUMYSIMPOBaHUA pocTa  WHHOBALMOHHOM
aKTUBHOCTM.

BolaeneHne w1 wnccnepgoBaHne  OCOOEHHOCTEN  HAy4HO-
ncecnenoBaTeNbCKMX M OMbITHO-KOHCTPYKTOPCKUX pabot (HNOKP) kak
ocoboro Buaa NPOM3BOAUTENTILHOW [OEATENbHOCTU U OCHOBHOIO
MCTOYHMKA KOMMEPYECKUX MWHHOBaumn, pa3paboTka Hay4Ho-
TEeopeTnyecknx u metoguyeckmx ocHoB ynpasneHna HUOKP,
TEXHOJIOTMYECKOM MOArOTOBKOM M OCBOEHME NPOU3BOACTBA Kak
dopMbI peanulaumm NHHOBaLNA.

dopmMmupoBaHne METOAOB W UHCTPYMEHTOB MapKeTuHra
WHHOBALMMA - UCCNEAOBaHWN pblHKA, MOBeAeHus noTpebutenen u
NPOABWXEHUS NPOAYKTOB U YCIYT HA paHHUX CTagusaX UX XU3HEHHOIO
Uukna n paspaboTtka MexaHM3mMa BOBJI€YEHUS MX pPe3ynbTaToB B
npoLecc opraHn3aumm MHHOBALMOHHOW OEATENBbHOCTH.

B kauectBe o060beKkTa uCCnenoBaHUs Teopust WHHOBALMM
paccMmaTpmBaeT WMHHOBAUMOHHYK [AeATeNbHOCTb, €e (akKTopbl U
pe3ynbTaTtbl, N3y4aeMble Kak B CTaTU4ECKOM MnJiaHe (MHHOBaLUWUKN Kak
SIBMIEHNA M UX MNOCNeACTBMA Ha BCEX YPOBHAX ynpaBneHus - OT
CTPYKTYPHbIX noapasaesnieHnm B opraHm3aumsx no
obuieHaunoHanbHOro MmacwTaba), Tak U B AMHaMuKe (MHHOBaL MK Kak
NpoLeccbl KOMMEPYECKOro OCBOEHNA MPOU3BOACTBA, peanu3auuu,
aKcnnyatauum U COMPOBOXAEHUA HOBbIX MMPOAYKTOB, YCIIYr,
TexHosiormm, d¢OopM M MEeTOAO0B OpraHM3auumM W yrpasJieHUs,
BOBJSIeYEHNSA B NPON3BOANTENBHYHO AEATENIbHOCTb HOBbIX PECYPCOB U
OCBOEHMS HOBbIX PbIHKOB).

MHHOBaUMOHHAA AeATENbHOCTb A0MXHA paccMaTpmuBaTbCA Kak
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CaMOCTOATESNbHbIA ~ BUA ~ OEATESNIbHOCTMU, NMMerLmn  CBOU
cneuncpunyeckne ocobeHHocTU. MHHoBauun npeacTtaBnaT cobom
HOBble COYeTaHUs OCHOBHbIX (PaKTOpPOB, MPOSABNAOLWNECH B BUOE U
NPOAYKTOBbIX, n TEXHOJIOrN4eCcKuX, n CbIpbEBBbIX, n
OpraHM3aunOoHHbIX, n MapKeTUHIroOBbIX HOBOBBeLEHUN,
3aTparmBalOLMX He TONMbKO OCHOBHOE [MpPOU3BOACTBO, HO W
obcnyXxunBatoLme NpoLecchl, opraHn3aumio u ynpasneHue. MNpn aTom
HeobXOANMbIM CTAHOBUTCA Yy4yeT OcCOBeHHOCTen oOTpacnen wu
PErMoHoB (HOBbIE PbIHKK).

PaspabotaHa wun 3KcnepumeHTanbHO MpOBEpPeHa MOAENb
dopmMnpoBaHnSa BUPTYyasnibHOW KynbTypbl Cneumnanucta B rnpouecce
AOMNOSHUTENBHOrO  NpodeccmoHanbHoro o06pa3oBaHus, KoTopasd
no3sonder B obOpa3oBaTeflbHOM  MPOCTPAHCTBE  BbIAEMUTH
B3aUMOCBS3aHHble MPUHLMMBI, YCroBUS, dakTopbl (hopMnpoBaHUSA
BUPTYyanbHOM KYJIbTYpbl CnieumnanmcTa B npouecce JOMOSIHUTENIbHOroO

npodeccnoHanbHOro 06pa3oBaHus, ONpeaennTb BapuaTUBHbIE
BO3MOXHOCTW. Ha ocHoBaHuMM o0O0Wwen MopynbHOW MporpamMmbl
pa3paboTaHbl nporpamMmbl  OByyYeHWs W pekomeHgaumn angd
obpa3oBaTenbHbIX opraHusauum no NCMNOb30BaHUIO
NHOPMALMOHHbBIX TEXHOMOTUMN.

OnpepneneHbl KOMMOHEHTbI N NoKa3atenu cOpMUPOBaHHOCTU

MHGOPMALMOHHBIX KyNbTypbl MO MPOLUEcCy U pe3ynbTaTy OCBOEHUSA
Moaynen. [MpoBenéH MOHUTOPUHT CpopMUPOBAHHOCTH
MHGOPMALMOHHbIX KYNbTypbl no Tpem KOMMOHEHTaM:
MHOPMaLMOHHAA rPaMOTHOCTb, OCO3HAHHAsA MOTUBALMA JIMYHOCTU
N onpeneneHHbIn CTUMb MbILLTEHUS.

OKCrnepuMeHTasnbHo [oKa3aHa 9(PHEKTUBHOCTb n
pe3ynbTaTMBHOCTL MoLENU (POPMUPOBAHNA BUPTYanbHOWN KynbTypbl
creypanucra B npoLecce [OMOSIHUTENbHOro npogeccroHanbHoOro
obpa3oBaHuA, KOTOpas OueHMBanacb C TOYKM 3pEeHusa: aHanusa
pe3ynbTaTUBHOCTU BbINOSTHEHUA Pa3HbIX TUMOB 3aAay; U3MEHEHUs
MOTMBALMMK; UBMEHEHMWS YPOBHA caMoperynsaumm B obpasoBaTenbHOM
cUTyauuu, YPOBHS MHdopMaTU3aumm obpa3oBaTenbHON
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opraHu3auuu.

OpHako BbINOSIHEHHAA paboTa He nc4epnbIBaeT BCEX aCNEKTOB
dopmupoBaHMa BMPTYyanbHOW KynbTypbl Ccreuuanucta B npouecce
AOMOSTHUTENbHOIO NpodeccnoHanbHOro obpasoBaHus. N3bickaHua B
9TON 06macTm [OMXHbl ObiTb NPOAONXEHbl W YrnybneHsbl.
[MepCnekTMBHbIM HanpaBfieHNEM [anbHENWEro Hay4Horo rnomcka
MOryT CTaTb. COBEpPLLUEHCTBOBaHME (OPMUPOBAHUS BUPTyarbHON
KynbTypbl  cneuuanucta M NOouMck  3(EEKTUBHbIX  y4ebHO-
METOAMNYECKMX CpencTB no AanbHenwemy OCBOEHUIO
crneumanuctTamm NHEOPMALIMOHHO-BMPTYarnbHbIX  TEXHONOMMN
0byyeHus.
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MABA 4.
OKOHOMUYECKUME OCHOBbI YTPABITEHNA B CUCTEME
CPEOHEINO NMPO®ECCUOHAJIBHOIO OBPA3OBAHUA

4.1. OBPA3OBATEJIbHbIE OPITAHU3ALWN CPEOHEIO
NMPOPECCUNOHATIBHOIO OBPA3OBAHUA KAK
CYBbEKTHI

PbIHOYHbLIX OTHOLLEHUI

CobCcTBEHHOCTbL U ynpaBneHne

MpaBa cO6CTBEHHOCTU M (DYHKLMIA yNpaBneHus

NMyLLECTBEHHYI0O OCHOBY XO3AINCTBEHHOW OEeATEeNbHOCTU
couMarnbHO-9KOHOMUYECKON  CUCTEMBbI W,  COOTBETCTBEHHO,
yrnpaBfeHnss COCTaBNAT OTHOLEHNA COBCTBEHHOCTM, KOTOpble
BKJIHOYAIOT:

- OTHoweHune cybbekTa COOCTBEHHOCTM K  OObeKTy
COBCTBEHHOCTY;

- OTHOLWIEHUA Mexay cybbekTamu cobCTBEHHOCTU MO NOBOAY
BNageHus, pacnopsxeHus, Mnonb30BaHNA, OTBETCTBEHHOCTU U
ynpaBneHus.

Co6CTBEHHUKY - CcybbeKkTy COOCTBEHHOCTM - npuHagnexaTr
npaBa BNageHus, nNofnb30BaHUSA W  pacrnopsXeHus  CBOUM
nmyectsomM. OcobeHHOCTU NpuobpeTeHns u NpekpaLleHnsa npasa
COBCTBEHHOCTU Ha MMYLLECTBO, a TakxXe BrnafeHus, nonb30BaHus U
pacrnopsiXeHns MM B 3aBUCUMOCTU OT (POpMbl COBCTBEHHOCTM
yCTaHaBNMBAKOTCA  3aKOHOM,  KOTOpbIM  onpegenser  BuApl
MMYLLLECTBA, KOTOPbI€ MOTYT HAXOAUTLCS TOSNbLKO B rOCYAapCTBEHHOM
MNn - MyHUumMnanbHon cobcTBeHHocTU. CybbekTamum  4acTHOM
COOCTBEHHOCTU ABAAIOTCA rpaxpaHe U lopuavyeckne nuua.
FOpuanueckon opmor 060cobneHna MMYLLLECTBA IOPUANYECKNX NNLL
BbICTYMaeT 3aKpernsieHne ero Ha camMocToATeNlbHOM 6anaHce y
KOMMEpPYECKUX OpraHn3auuMm wunnm B CMETe Yy HEKOMMEPYECKUX.
[ OKyMeHTOM, NoATBepXAaloLWmM nNpaBo COOGCTBEHHOCTU, ABNSAETCA

COOTBETCTBYHOLWMA peecTp (MOOOGBLEKTHbLIM cocTaB henepanbHON,
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rocyapCTBEHHOWN 1 MyHULUMNANbHON COOCTBEHHOCTH).

BnapeHue - (paktudeckoe obnapjaHue Bellblo, co3fatoLlee
BO3MOXHOCTb HEnoCcpeACTBEHHOro BO3AencTBuA Ha Hee. OOBLEKT
HaxoouTCAa BO BnageHuu, ecnn nm uanyeckn obnapatot, T.e. OH
npuHagnexuT BnagenbLly UennMkoM W MNOJSIHOCTbIO, a Brajene,
ABNAETCA €ro NnosiIHonpaBHbIM COOCTBEHHMKOM. 3aKOHHOE BriaieHne
MMYLLLEECTBOM BCerga UMeeT nNpaBoBOe OCHOBaHMWE (3aKOH, J0roBOp U
T.4.). BnageHue Bewpio (MMyLLECTBOM), 3aKpensieHHOe 3aKOHOM 3a

cybbekToM npasa (rpaxaaHUHOM UNK KPUANYECKUM FINLOM), - OAHO
N3 NpaBOMOYMIA COBCTBEHHUKA.

[Monb3oBaHMe 3aKn4yaeTcs B MNpaBe noTpebneHna Bewm
(akcnnyatauua MMyLEecTBa, MNOfyYeHne nnogoB UM [OOXOAOB,
NpUHOCUMbIX UM). dpyrumn crnoBamu, npaBO MONb30BaHUSA - 3TO
npaBo UCnosfb3oBaTb OOBLEKT ANA YyOOBNETBOPEHUA COOCTBEHHbIX
NoTpebHOCTeN U MHTEPECOB B 3aBUCUMOCTUN OT ero HasHayeHus.

PacnopsxeHne Kak npaBoMo4yme cCoO6CTBEHHUKA NPOSBNAETCA B
OTUYYXAEHUN, a TakKxXe B Nepefaye BO BPEMEHHOE BrnageHue u
Nnonb30BaHMe [ApyroMmy nuuy: B 3anor, Ha XpaHeHne wu ap.
PacnopsixeHnem onpegenseTcs opungndeckasi cyapbba obbekra, T.e.
nmbo  npekpaiiaetcsa, nmMbo  nNpuocTaHaBNMBAeTCA  MNpaBo
cobCcTBEHHOCTU Ha Hero. PacrnopsixeHune - 3TO TakXe OAHO u3
NpaBoOMO4NiA, BXOOALLMX B COCTaB NpaBa X03MCTBEHHOIO BeAEeHNS H
npaBa onepaTMBHOro ynpasneHunsa. PacnopsaxeHne co6CTBEHHOCTbIO
Nno3BonsieT COOCTBEHHMKY coBepllaTb Takue CAenkn, Kak Kynnsa-
npogaxa, nMoOCTaBKa, [AapeHue, apeHaa W T.N. BCRNeAcTBue
BPEMEHHOIO OrpaHUYeHusi NpaBOMOYMIA COOCTBEHHMKA MO €ero
nHuumatmee. Bnapeney uvmywectsa (COBCTBEHHUK)  MOXET
nepepaesatb (coaBaTb) CBOE  MMYWECTBO BO  BpPeMeHHoe
Nonb30BaHME Ha oOnpeaeneHHbix ycnosusax. [paHuubl npasa
NoONb30BaHMUA OnNpeaenawTcss 3akOHOM, [OOroBOPOM WU MHbIM
NpaBOBbIM OCHOBAHUEM.

NMpaBo cobCTBEHHOCTU onpeaenser OTBETCTBEHHOCTb Kak
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06A3aHHOCTb 9KOHOMMYECKOro CybbekTa 0TBeYaTb NO NPUHATLIM UM
obsi3aTenbLCTBaM, BbINOMHATL [OrOBOpbl, Cco6nogaTb 3aKOHbI,
NNaTUTb Hanorn, KOMMEHCMpoBaTb YLiepO, HaHECEHHbIA YyXOWn
cob6CTBEHHOCTU, OKpYyXatloLen cpege.

YnpaBneHue, npexae BCEro, onpeaenserca OTHOLEHUAMMU
Mexay cybbekTamm COOBCTBEHHOCTU. 3aKOHHbIM (TUTYNbHbIM)
BnagenbLuemM MOXeT ObiTb U He COBCTBEHHUK. TakoBbIM MOXET ObITb
HaHMMaTesb (apeHpaTop) nMyLLecTBa no A0rosopy
MMYLLECTBEHHOIO HailMa, 3anorogepxaTenb, nepeBo3yYnMK (B
OTHOLLIEHMM MNepefaHHbIX €My AnA TPaHCMOPTUPOBKU BELLEN),
XpaHuTenb umylecTea n ap. Bnageneuy, MmoxeTt coatb 06HEKT BHAaEM
APYromMy nuuy, HO NMpu 3TOM OH NMwWaeT ceba HpaBa BnNageHusa u
NONb30BaHMSA BELLbIO HAa CPOK AENCTBUA AOroBopa (Hanpumep, ecnu
Bnageney, caaer B apeHay WMYWECTBO, OH He MOXeT UM
BOCMOJ1b30BaTbCA, MNOKa AEeNUCTBYET JOrOBOP C apeHOaTopoMm).

Pa3nn4yHble npaBa B CXemMax ynpaBfieHUs UMYLLLECTBOM MOryT
coyeTaTbCA, Hanpumep: o6beamHeHe nNpaBa Noib30BaHNs 1 Npaea

ynpaBneHns nnn oobeguHeHne Taknx pasnnyHbiX NPaBoOMOYUN, Kak
NpaBO YHWYTOXaTb CBOE MMYLLECTBO M TMpaBO pacrnopsxaTbCH
BEWb W oTyyxpaaTb ee. B uyacTtHocTn, no poroBopy TpacTta
(ooBepuTENbHOro YynpaBneHus) MeHeaXep BbIMOMAHAET YHKLUUK
cobCTBEHHMKA MO YNPaBfEHNO MMYLLLIECTBOM N pacrnopsiXaeTca 1M,
HO OH He MOXET HWM Mnonb3oBaTbCs (B COOCTBEHHOM CMbICIE
NONIb30BaHNs) UMYLLLEECTBOM, HM YHUYTOXUTb €ro Kak TakoBoOe.

BaxHbIM Onis NOHUMaHNSE 3KOHOMUYECKMX OCHOB yMnpaBfieHns
ABNAeTca TOT dakT, 4YTO CaMo «npaBoO COOCTBEHHOCTU»
XapakTepusyeTcs He TOMbKO HanuMuMem npaB (BnageHwue,
pacrnopsixeHue, nonb30BaHWe, OTBETCTBEHHOCTb), HO U aKTOM
NPU3HAHNA 3aKOHHbIM 3TOF0 CaMoOro BfaAeHUss CO CTOPOHDI
3anHTepecoBaHHoOro obuiecrtea. Peannsauusa npaBa coO6CTBEHHOCTH
OCYLLECTBIIAIETCSA MOSly4YEHNEM pearibHOro Joxoda B TOW WUAN UHOWM
dopme, Hanpumep, NpubbINK.
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B nocnenHee Bpemsi OCYLLECTBNSAETCA nepexo oT AOKTPUHbI
PUMCKOro npasa, npeaoycMaTpuBaloWen MOHOMONM3aunio BCeEX
NpaBoOMOYUI COBCTBEHHMKA B pyKax 0AHOro cyobekTa, K KOHLEenuum
pasgeneHnss npaB COOCTBEHHOCTU. JTO 3HAYUT, YTO pasfnYHble
npaBoMoYUs COOCTBEHHOCTU (BnapeHue, pacnopsixeHue,
nonb3oBaHWe M Ap.) MOFYT U OONXHbl 3aKpennaTbCcA 3a pa3HbiMU
cybbekTaMn  XO3FMCTBOBAHUSA  (aKUMOHEepaMun, MeHeaxepamu,
npodcoto3amMn, TPYAOBbIMM  KONNekTuBamu, deaepanbHbiMu,
PEernoHanbHbIMN U MECTHBIMUW OpraHaMun BnacTu 1 T.4,).

NaBHbLI BOMPOC Y4acCTUsi MEHEeOXEpPOB B 3KOHOMUYECKMU
060CHOBAHHOM WCMOSIb30BaHUN COOCTBEHHOCTU: KOMY M B KaKOM
dopme poctaHyTca Ooxodbl OT MCMONb30BaHWs COBCTBEHHOCTM?
[ns 39TOro B pPbIHOYHOW SKOHOMMKE WCMOSMb3YEeTCA MOHATUSA
«MPUCBOEHUE» U «OTYYXAEHUE»: COOCTBEHHWK MOMHOCTbIO UK
4YacTU4YHO NpUcCBaMBaeT pe3ynbTaTbl AeATEeNbHOCTU, CaM He Bceraa
yyacTBys B HeW HenocpeacTBeHHO. Bnapeneu umyllectBa naet
APYTUM NpeanpuMMynMBbLIM NIOAAM BO3MOXHOCTb MONb30BaThbCA U
pacrnopsiXaTtbCsi CBOMM MMYLLECTBOM B XO3ANCTBEHHbIX LIENsX Ha
onpeneneHHbIX YCINOBUSIX. MpeanpuHUMaTenb-MeHeaxep
(BpeMeHHbI Bnagenel unu, Hanpumep, ynpaensowmm 6M3Hecom)
nonyyaet peanbHYyld BO3MOXHOCTb BPEMEHHO Bnagetb MU
NoNb30BaTbCsi  OOBLEKTOM  4YyXOW  COOCTBEHHOCTU.  OTUM
onpepenseTcs cneaywllee NO3ULUMOHUPOBaHME Bragenbua B
opraHunsauun busHeca.

B npeacTtaBneHHOM Ha pUCyHKe MOAENY BaXHO YYNTbIBATb, YTO
COOCTBEHHOCTb 9KOHOMUYECKUN peannayeTcsl, eCnun NPUHOCUT A0X0A

cBoeMy Bnagenbuy. VIMEHHO nonydeHne poxoga nopoxaaet
3aNHTEPECOBAHHOCTb CyOHEKTOB COOCTBEHHOCTMN.

B opraHumzaumMm Kak B XO3SIMCTBYIOLEM CyObeKTe MOXHO
BblAENUTb TPU OCHOBHbIX AEVCTBYHOLWMX Nuua:

1) cobcTBEHHUK (BNagenew,) - Bnageet pupmon (bnsHecom);

2) UHBECTOP - UHBECTMPYET B BU3HEC;
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3) meHenXxep - ynpaBnseT bU3Hecom.

CobCcTBEHHUK (Bnageneyd) SBNSETCA JIMUOM, €OUHOJSIMYHO
BNageLwmMM HpPaBOM TMPUHATUA OCHOBOMOSAaralwmx peleHun B
opraHun3aunm (rpynne opraHu3aunin). Kak npaesuno, sBnagenew, umeet
6onee 50% ronocoeB BbICLLErO OpraHa yrnpaBfieHMA OpraHu3auuu,
3aHUMaLWENCca AaHHbIM 6u3HecoM. /13 Bbillecka3aHHOro crieqyer,
YTO AJ19 KOHKPETHOM OpraHvM3auumn NOHATUE «COOCTBEHHUK»UMEET
CMbICIT TOfIbKO B €OUHCTBEHHOM u4ucre. [loaTtomy ynoTpebneHue
NOHATUA BO MHOXECTBEHHOM 4WUCMEe MO OTHOLUEHUID K OAHOMY
06bekTy ( «COBCTBEHHMKM») HE UMEET YNpaBNeHYEeCKOro CMbicna:
nnbo ecTb COBCTBEHHUK M OH OAMH (Bnagenew, He MeHee 50% akumi
+ 1 akums), Nnnbo ecTb aKLMOHEpPbI, COBNAaAEeNbLbl NN NapTHEPBbI, HO
yXe He cobctBeHHUKN. COOCTBEHHMK MOXET nnaHnpoBaTb
oboralleHne Kak 3a c4yeT TeKywen (onepaumoHHOW) nNpubbInu
UpPMBbI, NOTYYEHHON OT €e OCHOBHOM AeATESNIbHOCTH, TaK U 3a cyeT
NpunbbINn OT Nnepenpoaaxm upMsi.

NHBecTOp - NOCTaBLMK nepBOHavasibHOro nnu
AONOSTHATENBHOMO KanuTtana. 9To Nuuo, uMelollee cpeacrtsa Aans
WHBECTMPOBAHNA U MPUHUMAIOLLEE pPELUEHNA O HanpaBfeHum
WHBECTMPOBAHNSA B OXOOHbIE aKTMBbI (B OTpPacsb, OpraHn3auuio nnu
NPOEKT) C Lesbto NoSyYeHNa oTAauM Ha MHBECTUPOBAHHLIN KanuTars
npu [onyctuMon HopMe pucka. B 3aBucumocTu OT cTparterum
WHBECTMPOBAHNA pa3nnyaloT CTpaTermdecknx u nopTdesibHbIX
nHBecTopoB (kanutanuctoB). OTnn4mne NnepBbiX OT BTOPbIX COCTOUT B
TOM, 4YTO CTpaTerndyeckne WHBECTOPbl FOTOBbI U cobupatoTtca
OCYLLEeCTBNATb PYHKLMM CTpaTErMyeckoro yrnpasneHuna (T.e. rotosbl
6paTb Ha ceba OTBETCTBEHHOCTb 3a BbIPabOTKY W MpUHATME
CTpaTernyeckux peLeHnin), a noptdenbHble - FoTOBbl U cObMpatoTcA
OCYLLECTBNATb TONMbKO PYHKLMM CTPATErMYECKOro KOHTPOSS.

Bo B3aMMOOTHOLIEHMAX y4aCTHUKOB GM3Heca npu nepegadve
BnagenbuemM COOGCTBEHHOCTM BO BPEMEHHOE MOfb30BaHUe W
pacnopsxeHne BO3HMKaeT npobnema, KoTopas Ha3biBaeTcH

«MpuHUUNan-areHt «. I'Ip|/|Hu,|/|r|ar|0M ABNAeTC COOCTBEHHUK
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(Bnapgeneu) pecypca (MMyLlecTBa), a areHToM - BpPEMEHHbIN
Bnageney, wnu pacnopsiantenb. AreHT AOfXeH NpenocTaBnsATb

NpuvHUMNany BCl MHgopmaumio 06 onepaumax ¢ npeaocTaBrieHHON
COBCTBEHHOCTbIO, @ TakXe MNpeaocTaBnATb MPOLEHT Joxoda OT
COOCTBEHHOCTU (MNM MOSIHYO CyMMy poxoga). Tak, Hanpumep,
MeHepxep OyaeT ABNATbCA areHTOM MO OTHOLLEHWUIO K COOCTBEHHMKY,
KOTOPbI 3aUHTEPECOBAH B Nosly4yeHun Npmnbbinn oT ceoero busHeca,
N NO OTHOLLEHUIO K MHBECTOPY, KOTOPbIV BKIaablBaeT CBOU Pecypchbl
B OM3HEC 1 3aMHTEpecoBaH B [,OX0OAE OT COOCTBEHHbIX PECYPCOB.

CyTb Npobnembl «NpUHUMNAanN-areHT « 3aKyaeTcs B TOM, YTO
N NHBECTOPY, N COBCTBEHHMKY OM3HECa O4YeHb CINOXHO MPOBEPUTD,
HaCKOJbKO AOCTOBEpHa npepocraenaemas MeHeaXepoMm
nHpopmaumsa o npubbiax u ybbITKax, [oxXod4ax U 3artpartax. OTo
ABNAETCA BaXHbIM MCTOYHUKOM KOH(PSIMKTOB COBCTBEHHMKOB U TOM-
MEeHeAXepoB, 0 YeM ByaeT roBopuTbCA fanee.

Cob6CTBEHHUK KaK y4aCTHUK Bu3Heca MOXeT coeauHATb B cebe
KayecTBa  HECKOSIbKMX  YenoBek:  Bnagenbua, akuuMoHepa,
npegnpuHumarens, Ou3HecMeHa, KanuTanucrta, WHBECTOopa,
MeHeaxepa un cneunanucta. Becex nx obbeanHsaetT HeobxoanMOoCTb 1
yMEHWe y4yacTBOBaThb feAaTenbHOCTU komnaHun. O4HOBPEMEHHO Npwu
HEYETKOM pa3feneHMm pofien y4yaCTHUMKOB OM3Heca BO3MOXEH
KOH(NUKT Mexay HUMN. KOHQMUKT JOSKEH npeofoneBaTb KaxXabiu
Bnageney, npeanpusaTus.

Ha 6a3e nepcnekTB BuaeHusa 6usHeca npegnpuHumaTenem u
nparMatM3amMa MeHepxepa poxgaetca adeKTUBHbIN BusHec (puc.
19.2). Camoe npocTtoe noHMmaHne busHeca nogpasymeBaeTt paboTy
Ha camoro ceba (MHAMBMAyanbHbIM NpeanpuHumartens). bonee
LLUMPOKOE rMpeacTaBfneHne o Ou3Hece npegnonaraer cosfaHue
opraHm3aumm Kak cuctembl, 3aeKTUBHO yHKUMOHMpYtowen 6e3
06A3aTenbHOr0 NMYHOrO y4yactTua B Tekywen (onepaumoHHON)
pesatenbHocTu. NpegnpuHumatenu paboTaloT Ha cebsa B KadecTse
BnagenbueB OM3Heca WM MHBECTOPOB W BbICTYMawT B ponu

npodeccnoHanbHbiX COBCTBEHHUKOB-yNpaBnawowmx. [lpu 3Tom
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[laneko He BCe YChellHble COOCTBEHHWKU MpodeccuoHarbHbl, HO
NpakTU4eckn Bce npodeccuoHarbHble COOBCTBEHHUKU YCMELUHbI.
CyTb pasnuuuini COCTOMT B TOM, YTO MOXHO BNafeTb YCMeLIHbIM
6u3Hecom 1 3apabaTbiBaTb MHOIO [IEHET.

[ pennparainiaTets Menespen
i ! " 1 |
- -
l.l.--\-\'-l.\_-'_,.--'- -q-\-\-'q_\__,-l'-'-
o W Gy ayuo * Hexomnr i CymecTaysnem
 Crpesiiimen DOYIMECTRANTS KOHTPOAL « Crpestirrea cofianzans nopaaok
v ACNET NepEME ¢ TILTHETca COXPAMITS CTRTYE-HE
* [OTOR HCNORMCRATE DBOAMOKHNDCTH * Branm B cofmia npobacs

Puc. 13. NMpuoputeTbl NpeanpuHUMaTesns u MeHegxepa
Ho ecnu 06e3 cobcTBeHHMKA OM3HEeC Hexu3HecrnocobeH,

npocpeccmoHanomMm  Takoro  COOCTBEHHMKA  He  Ha30BELUb.
[MpodeccnoHanbHbii COOCTBEHHMK HE CBA3aH MO pykaMm M Horam
CBOMM  Ou3HECoOM, OH BbICTpaMBaeT B3auUMOAENCTBME C
mMeHeaxepamu opraHmsauun. CoOCTBEHHUK MOXET BbIXUMaTb
MakKCMMyM Aoxofa n3 ogHoro GusHeca unm UMeTb CpeHuUn AOXOA OT
HECKOSbKUX pa3fnyHbIX Npeanpuatuin. IMeHHO BO BTOPOM BapuaHTe
npeanpuHUMaTesnb MOXET NoJlyyYaTb 3HaYMTENTbHO 60MbLINI NNYHbIN
Aoxo4, nNpu MeHbLMX 3aTpaTax JIMYHOro BpemMeHu. [lpu Takom
noaxoge 6usHec paccmaTpuBaeTcsa Kak nHeectnumna. Co6CTBEHHNK
BbICTYNaeT B poOnn UWHBECTOpa M MepBooYepenHOe BHUMaHUe
HanpaBnsieT He Ha To, Yem OyaeTr 3aHummaTtbcs Ou3Hec, a Ha ero
(PMHAHCOBYO COCTaBAOLLYIO.

BusHec paccmaTpuBaeTca MHBECTOPOM MPOCTO Kak o4YepenHomn
WHBECTULMOHHbLIN npoekT. OH WHTepeceH, Nnoka MNPUHOCUT
onpepeneHHyro OOXOOHOCTb Ha BOXEHHbIn KanuTtan. Ecnu
AOXOOHOCTb CT@HOBUTCA HUXE TMpUeMsieMon, TMpPOEKT HYXHO
3aKpbiBaTb U BbIBOAUTb N3 Hero (pUMHAHCOBLIE pecypcCbl, 4TOObI
BMIOXWUTb UX B Opyrne npoekTbl - C Tpebyemon AOXOAHOCTLI.

O6opoTHasA CTOpPOHa TaKoro noaxoda - HYXHO ObiTb FOTOBbIM
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npoaaTb ntobon 6usHec. Bonpoc Tonbko B TOoM, 4TOObI 3a GU3HEC
6blna NnpepioXxeHa BbirogHas LeHa.

MeHenxepbl 1 COBCTBEHHUNKU

B3aumooTHoweHNs MeHepoxepa W Bnagenbua 6usHeca
OGLUNPHBI N CBAA3aHbI HE TONMBbKO C OTHOLLEHMSAMU COBCTBEHHOCTHU, HO
M C opraHusauuen npeanpuHMMaTeNbCKON AEATENIbHOCTU. 3TUM
paclwmpaeTca  BO3MOXHbIM  COCTaB  Y4YaCTHMKOB  Ou3Heca,
AOMNOJSTHUTENBHO BKIOYAA B MX COCTaB YYaCTHUKOB, BbIMOJSTHAKOLLMX
ponu coBnagernbLeB (aKumoHepoB), 6usHecmeHa 7
npeaonpuHumartensa. Cosnagenel - YYaCTHUK  XO3SIMCTBEHHOro
obwecTBa (TOBapuLLIECTBA), MMEKLWMA MPaBO rofnoca B BbICLUEM
opraHe ynpasneHus opraHmsauuen n NPUHUMAOLLNIA
HenocpeacTBEHHOE yyacTtume B onepaTUBHO-TaKTUYECKOM

ynpasfieHMM opraHu3auuen, 3aHMMalowmMn JOSTKHOCTb B CTPYKType
yrnpasfieHns opraHu3aumen.

BaxHOCTb oTnnumns cobCTBEHHMKA OT COBNagernbLa COCTOMT B
TOM, 4YTO COOCTBEHHMK KaK YacCTHbI Cflyyan Bnagenbua umeer
BO3MOXHOCTb MpPUHUMaTb peLleHNd, OCHOBbIBAACb TOSIbKO Ha
cobCTBEHHOM WHTepece. [lapTHepckMe Xe pelleHus TpebytoT
06A3aTenbHOr0  COrnacoBaHMA  UHTEPECOB  YYaCTHUKOB, T.€.
OCYLLECTBIIEHNA npouenyp B3anmMmoaenctevsa. PasHOBUOHOCTbLIO
coBnagenbLa MOXeT cTaTb OW3HEeCMeH, OoTnn4yalwmnca oT
coBnagenbua Tem, 4TO oOpraHudyet CcoOCTBEHHOe  [ero,
BKIIHOYaloLLee He TOMbKO OpraHM3aumnio Kak iopuanyeckoe nuuo, Ho U
BCIO COBOKYMHOCTb KOMMEpPYECKOWN AeATENbHOCTH.

MpeonpuHumaTtens - aBTOP WHHOBALUWOHHOW Ou3Hec-uaewm,
KOTOpasi UMeEEeT PbIHOYHbIN MoTeHuuan (noTeHuMan nonyyeHus
cBepxnpubbinn), roToBblIM AENCTBOBaTb HA CBOWM CTpax W pPUCK.
BbicTynasa nocTaBLMKOM KanuTana u (unu) éyayvm pykoBoamTenem
opraHm3aumm, OH WHMUMWPYET HOBOBBeAeHud, obecneyvnBas
npespalleHne pecypcoB B pe3ynbtaT. [lo cBoen npupoge
CcOb6CTBEHHMK-NPeaNPUHMMAaTESb ABMNSETCA HOBATOPOM, CTpaTerom,
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co3gaTtenieM HOBbIX METOAOB OCBOEHMA WM CO3[aHUs HOBbIX
PbIHKOB.

«Bnapeney 6usHeca» - Hambonee wwupokoe noHATne. OHO
nogpasymMeBaeT codeTaHne pUaNYEeCcKoro npasa coOBCTBEHHOCTU U
aKTMBHOrO y4yacTus B yrnpaBneHum 6usHecom. Nop «Bnagensuamm»
NoHMMatoTca NMbo dmsnyeckme nuua, NMbo rocyaapcTBo, MOCKOSbKY
BnafeHnsi, OnocpefoBaHHblE PUANYECKUMWU JMLAMKN, ABNAKTCA
nMwb MexaHuamMmom. Pa3sutne 6usHeca BO MHOrom onpegensercs
yenoBeyeckKUM  (PaKToOpoOM, KOTOpbIM  MNPeacTaBnAlT  nuua,
NpUHUMAalOLLME peLleHnd, T.e. noan, obnagatowmn peanbHon, a He
HOMWHaNbHOM BMACTbi0 B OpraHusauun. K Takmm nuuam MOXHO
OTHECTM He TONbKO hopMasribHOro CO6CTBEHHUKA OpraHM3auun, HO U
npexae BCEro MeHeAXepoB BbICLLUErO U CpeAHero 3BeHa. MIX MoXxHO
Ha3BaTb «3J5IUTOM «, KOTOpas UHULMUPYET BECb KOMIMSIEKC MPOLLECCOB
B opraHu3auuun. [py 3TOM OHM CUSIbHO pasfnuyaloTca No craTycy,
MOTMBaM NOBEAEHNS U OTHOLLEHNIO K BU3Hecy.

MprHATO BbLIAENATbL crnepylowme rpynnbl COOCTBEHHMKOB U
pykoBoautenen busHeca (C y4eTOM «nepeceyeHnin «3Tmx No3uLmn).

1. CobCTBEHHUKM - BNagenbLpl busHeca.

2. PyKOBOACTBO BbICLLErO YPOBHS:

- KONNekTuBHoe (cobpaHne akLMoHepPOB);

- KonnernanbHoe (COBET AMPEKTOPOB, NpaBfieHne);

- eQUHONNYHOe (reHepanbHbI OUPEKTOP).

3. Bepywume agmuHuUCTpaTMBHble pykoBoautenu  (Ton-
MeHeaxepbl). B poccunckon npakTuke BbIAENAT creyowme
KpUTEPUN OTHECEHNA NepCcoHana K Kateropum Ton-ynpasneHus:

- 3HAYMTENbHOE BNUSAHUE HA AEATENTbHOCTb KOMMNaHWUU;

- NOAYMHEHHOCTb TOSTbKO reHANPEKTOPY N COOCTBEHHUKAM;

- 3HaYuTEeNbHas CaMOCTOATENBbHOCTb B MPUHATUN pELLEHWM;

- Hann4yme 60bLIOro YNcna NOAYNHEHHbIX;

- KPYMHbIA N CpeaHn pa3mMep opraHu3auuu.

B coctaB Ton-ynpasneHuMss o6bl4HO BXOAAT nNepBble nuua

opraHu3auun: Npe3vaeHT, reHepanbHbIl AUPEKTop, npeacenaTenb
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NpaBneHNsl, UYNeHbl TMpaBfeHUs, u4fieHbl COBETa [OUPEKTOpPOB;
KntoveBble (QYHKUMOHAlbHbIE PYKOBOAMUTENWN, K KOTOPbIM OObIYHO
OTHOCATCA (MHAHCOBLIN [OUPEKTOP, ANPEKTOP MO MapPKETUHTY,
KOMMEPYECKUIN OMPEKTOP (OMPEKTOp NO Npoaaxam), OUPEKTop no
Npon3BoACTBY (B MPOU3BOACTBEHHbLIX KOMMAHUSAX), AUPEKTOP MO
onepauuamMm (B HEMPOM3BOACTBEHHbLIX KOMMaHMAX) U ANPEKTOP MO
pa3BuUTUIO  (ecnuM  TakoBOM  CyllecTBYeT), (YHKUMOHASbHbIE
anpektopa (N0 MapKeTuHry, pekname, WH(OPMaLNOHHbLIM
TexHonornam, 6e3onacHocTu, Kagpam, paboTte C KNMeHTaMu, CBA3AM
C 0OLWECTBEHHOCTbLIO M T.4.), AMPEKTOpa 6usHec - nogpasaeneHun,
pernoHanbHble ANpPeEKTopa.

Takum obpazom, Ton-meHegxepbl 0b6pa3yoT ONMXHMIA Kpyr
NepBoOro nvua 1 BnagenbueB OpraHu3auuu, KOTOpbI MpUHUMAET
onpegenswouwee ydyactme B BblpaboTKe W NPUHATUAU  KIHOYEBbIX
CTpaTerMyeckux peLeHnin B opraHnsauun. Npu sTom Ton-meHeaxep
MOXET ObiTb COOCTBEHHMKOM, BnafenbLeM WU COBMagenbLeM
6usHeca. KOHNMKTbl Mexay COGCTBEHHMKAMM U MeHeaAXepamMin Bce
Yyalle CTaHOBATCA TMOBOAOM AN rnepegena Cob6CTBEHHOCTMW.
CyuliecTByeT HecKonbko crnocoboB npepynpexaeHnss nogobHbIX
9KCLECCOB, 0AHaKo B Poccum vale Bcero ncnosnb3yeTcs TONbKO OAUH
- COBCTBEHHMK CaM BbINOSTHAET OYHKLMN MEHeOXepa.

INoruka koHnMKTa CO6CTBEHHUKA U MEHeXepa 3aKo4yaeTcs
B TOM, 4YTO COOCTBEHHUK CTapaeTca AobutbCAa MakcMMusauum
npubbinn 1 Npn 3TOM KM3bexaTb puUcka HEBEPHbIX pPEeLUeHUN,
MeHeaXep Xe CTapaeTcs MaKCMMarbHO MOJIHO MCMOoJfb30BaTh
pecypcbl OpraHnM3aumm Npu peLeHnn 3agad u TeEM caMbiM YBENNYNTb
CBOM NOJSTHOMOYNS U pa3Mep BO3HArpaxaeHus.

Nepapxuto ynpaBneHunsa OM3HECOM MOXHO NpeacTaBuUTb
cnegyowmnm obpasom:

Mpn 3TOM COOGCTBEHHWKM MOTYT BbINOMHATL (YHKUUKN, KakK
MeHeaXxepoB, Tak U ucnonHutenen. OcobeHHo YacTo 3To ObiBaeT B
ManomMm 6muaHece Ha MUKPO- U ManbiX npeanpuaTuax. Paccmotpum
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B3anMOAENCTBNE HAEMHbIX TOM-MEHEAXEPOB U COOCTBEHHMKOB.

PacnpeneneHne nosiHOMOYMA MexXay COOCTBEHHUKaMN U
HaeMHbIMN MeHeaXepaMu.

Nx B3aumopencTeme onpegensaerca Tem, 4To oHu paboTtatoTt B
opraHm3aumsax C pa3HON CUCTEMOM pacrnpenerieHns MnosIHOMOYUK
Mexay Humu. O6uiern 3aKOHOMEPHOCTbIO SBMIAKTCA creaylowme
daKTopsbl:

- O4YeHb Mano MeHegXepoB-COOCTBEHHUKOB, Ybsl pPOfb
OrpaHn4MBaEeTCs TONbKO OnepaTUBHbBIM yrpaBiieHUeM;

- HeBeNnuKa [0S HaeMHbIX TOoM-MeHegXepoB, Ha KOTOpbIX
NEeXMUT OCHOBHaA OTBETCTBEHHOCTb 3a pa3Butne busHeca.

OCHOBHbIMWN  (pakTOpamu, NPEnAaTCTBYIOWMMU  nepeaade
MOTHOMOYNA OT COOCTBEHHMKOB K HAEMHbIM MeHe[Xepaw,
ABNAOTCA:

- DedmunT KBannuumMpoBaHHbIX KafpoB.;

- PUCK NMPUCBOEHUSA [IEHET;

- CIULLKOM «JIMYHOE» OTHOLUEHNE COBCTBEHHMKOB K BM3HECY.
HaeMHble MeHepXepbl 1 COOCTBEHHUKM CHMTAKOT CyLLLECTBEHHbLIMU

cnepyrowme PyHKUMn co6CTBEHHMKOB:

- COOCTBEHHUK ABNSIETCA aBTOPOM HOY-Xay;

- COBCTBEHHMK BbICTYNMAeT MHULMATOPOM COLMarbHbIX CBA3EWN.
MOXHO cKa3aTb, YTO Mepuopn XEeCTKUX OrpaHMYEeHUn MOSTHOMOYNN

A1 HAEMHbIX MeHeXepoB, Koraa OHM MOIM OCYLLECTBNATb
TONIbKO ornepaTuBHOE ynpasBrieHne, NOCTENEHHO YXOOMT B MPOLUSIOE.
CoOBCTBEHHMNKM, Oaxe He YKIOHAACb OT YnpaBfieHusl, BCE Xe
AenernpyroT HAaeEMHbIM MeHeaXepam paL NOSTHOMOYUN.

YpoBeHb rnepeagayn NofAHOMOYUM

Uawe Bcero B KPYyrNnHOM M CpeOHEM POCCUNCKOM OusHece
MCMNOMb3YITCA YeTblpe rpynnbl peleHnn O rnepepadvye npas U
06A3aHHOCTEN COBCTBEHHUKA (HO CTENEHUN YObIBAHNA 3HAYNMOCTN).

1. Ton-meHepxep y4yacTByeT B pa3paboTke cTpaTeruu
pa3sBuTus BusHeca B TOW CTEMEHU, B KOTOPON OH AEMOHCTpUpYET

cBou npodeccmnoHasrbHble KOMNETEHUMN U NPOABAeT NHNUMNaTunBYy.
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2. Ton-mMmeHeaXxep COBMELLAET [iBa cTaTyca: COOCTBEHHUKA U
yrpaBnsoLLEero.

3. Ton-meHenxep ©6OepeT Ha cebAa OCHOBHYH OO
OTBETCTBEHHOCTW 3a pa3BuTUEe Ou3Heca (BNMOTb [0 NPUHATUS
PELUEHNI O CANSHUAX U MOTTOLLEHUAX).

4. Ton-meHegxep OCYyLIeCTBNAET TONbKO ornepaTuBHOE
ynpaBfieHne 1 He y4yaCcTBYeT B peLleHun cTpaTermyecknx Bornpocos.

OTOT BOMPOC €LLE HE NOSTyYnsT OKOHYaTENBbHOrO peLLeHns, XO0TH
yXOOM T B NPOLUIIOE Nepuog, orpaHnYeHnm nosIHOMOYMN AJ19 HaeMHbIX
MeHeXepoB, Korga OHU MOTfN OCYLLECTBIIATL TOSTIbKO ornepaTuBHoOe
ynpaBneHne B KOMMNaHUAX, rae COOCTBEHHWK CaM y4acTBYyeT B
ynpaBneHuu.

[Mpouecc nepegavn NOSTHOMOYNN

Bonee Bcero ycrioxHseT npouecc nepenayn MnosIHOMOYUM
HaeMHbIM TOM-MeHeaXepaM «OTCYTCTBME NpPOPeCcCUoHanIbHOro
KagpoBOro pesepBa». Takoe nosioxeHue pAen noAaTBepXaaeTcs
pe3ynbTaTaMn HEKOTOPbIX OMPOCOB CPeaN POCCUNCKNX MEHEOXEPOB.
B nocnegHux nccnepoBaHnAx 4valle BCero yrnoMnHaeTcs «HexBaTka
KBannuuMpoBaHHbIX KaApoB «Kak akTop, NpenaTtCTBYOLLMA
pa3suTuMio 6GusHeca. BTtopoe MecTO [enAT «CAUWKOM JINYHOE
OTHOLLUEHNE CO CTOPOHbI COOCTBEHHMKA» K OU3HECy u «BbICOKME
PUCKM MPUCBOEHUA [OeHer U aBTopuTeTa HaeMHbIM TOr-
MeHeaXepoMm».

OueHka n moTuBauma

KoHTpONb ¥ oOueHKa [OeATeNibHOCTM TOrM-ynpasSfieHna Cco
CTOpPOHbI CcOBCTBEHHUKA OCyLLeCcTBNAeTCs Nno Tpem
HanpaBneHusaM (No cTeneHn yobiBaHWUA 3HAYNMOCTH).

1. HaeMHbIn  pykoBOguTENb WM COBCTBEHHUMK COBMECTHO
pa3pabaTbiBalOT CUCTEMY KOHTPOSIA U OLEHKMN.

2. HaeMHbIn  TON-MeHepXxep  BbICTYNaeT  UHULMATOPOM
BHeLpeHUs ornpeneneHHblx @(OopM OTYETHOCTU, TaK Kak 9To
NO3BONAET Jyyle MNO3NLMOHNPOBATbL Nepef akuuMoHepamu CBOM
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BKNag B pa3sutne busHeca.

3. MpuBnekaTCcs BHELWHWE 3KCNEPTbl M KOHCYNbTaHTbl And
pa3paboTKn CUCTEMbI KOHTPOSIS U OLLEHKM.

BbigensoT Tpu dakTopa, BAMSOLWNX Ha MOTUBALMIO HAEMHbIX
TOon-MeHeaxepoB (No cTeneHn ybbiBaHWUA 3HAYNMOCTW):

1) ypoBeHb MaTepuanbHOro CTUMyNMpOBaHUS;

2) 061eM NONHOMOYNIA 1 OTBETCTBEHHOCTY;

3) nepcnekTuBa nony4YeHnsa cratyca cCoOOCTBEHHUKA (OMLUMOH).
HaemHble MeHeaXxepbl 1 MEHEOXEPbI-COOCTBEHHNKM CTaABAT Ha

nepBoe MeCTO MaTepuanbHoe CTUMynupoBaHue. B 3Tom
BOMPOCE HUKAKMX PacXOXAEHWA HET: BCE YYaCTHUKM npoLecca
cxoaAaTca B TOM, 4yTO paboTa, npexae Bcero, AONKHA OOCTOMHO
onnaymBatbca. OTHOCUTENbHO BTOPOro MO 3HAYMMOCTM hakTopa
eCTb HebonbLlOEe pacxoxXaeHne Bo MHEHNAX. Bnagenbupl na BTopoe

MECTO HECKOSNbKO Yallle CTaBAT «NepCrneKkTMBY MonyyYeHusa craTyca
cobCTBEHHMKA», a HaeMHble TOMN-MeHeOXepbl - «paclunpeHue
MOSIHOMOYMI N OTBETCTBEHHOCTUY

MeHenXxepbl-COOCTBEHHUKN MpuobpeTatoT NosANbHbIN - TOM-
ynpaBneHne ABYMsi OCHOBHbIMU MYTAMM.

1. «BblpawmBaloT «BHYTPM KOMM@HMM - MOCTEMEHHO
nepenaBas MoOSIHOMOYMST U MOBbIWAss 06beM pellaembiXx 3agad
NepcnekTUBHbIM COTPYAHMKAM, KaHAuOaTaM B TOM-MeEHeAXepbI.

2. HaHnmaloT CTOpoHHEro Ton-mMmeHegxepa - B cMTyauun, Korga
Gu3Hec BbIXOOUT Ha HOBbIM 3Tan pa3BUTUA U Heobxoanm
npocpeccmoHan € HaKOMfIEHHbIM  OMbITOM B PELUEHMUM
COOTBETCTBYHOLLMX 3a4au.

B ycnoBuax gMHamMu4yHo pactywero 6busHeca n CTpeMIeHns K
AMBepCcuUUKaLmMm  «BblpaluMBaHMe»  TOM-MEHEAXEPOB BHYTpU
KOMMaHUN ABNAETCA CNOXHOW, @ B UHbIX CITy4asX U HEBbINOSTHUMOW
3apadven. B aTom cnyyvae npuMeHAT BTOpour NyThb. [1pn 3ToM BaXHOM
3apayven cobCTBEHHMKA CTAHOBUTCS HanaxmBaHWe COTPyAHNYECTBA
C HAEMHbIM MEHEOKEPOM.
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[Mepeuuncnum OCHOBHblE dakTopbl 3PP EeKTMBHOIO
COTpyAHN4YeCTBa COBCTBEHHMKA N HAEMHOIO MeHeaxepa.

1. JInyHOCTHaA COBMECTUMOCTb:

- B3aMHOe yBaXeHue u JoBepue;

- XenaHue n yMeHue gorosapmeaTtbCs APYr C OPYroM;

- cobniogeHne [OCTUrHYTbIX [OrOBOPEHHOCTEN B Te4yeHue
OroBOPEHHOIo Nepunoaa;

- CXOXECTb «CUCTEM XN3HEHHbIX LLEHHOCTEN Y.

2. [lpodeccuoHanbHan TeopeTuyeckas, rnpakTuyeckasa Wu
aTudeckana 6asa ana coTpyaHu4ecTsa:

- Bnageney, NoHMMaeT 3aKOHOMEPHOCTM OpraHU3auUoHHOro
pa3BUTUSA, KOTOpble, Kak npodeccuoHan, obsi3aH 3HaTb HAeMHbIN
MeHeOXep;

- COBNagalT B3rnagbl Ha ynpasneHue nogbMun, B TOM YNCHe Ha
CUCTEMY MOTMBALUMN NEPCOHana;

- HaeMHblh MeHegXep YMeeT co3jaBaTb KOMaHApbl,
obbeanHeHHble obwuMKn uensmun, a Brageney, 6usHeca AOMXeH
npuyuntb ceba pabotatb B KOMaHAE;

- COBMECTHO pa3pabaTbiBaloTCA MfaHbl CTpaTernyeckoro
pa3sutMsa (N9 OOHO3HAYHOrO  MOHMMaHWUA  MEepPCneKTuB),
onepaTtMBHble MJfiaHbl HAEMHbIN MeHeaXep COorfacoBbiBaeT C
Bnagenbuem;

- COBMECTHO BblpabaTbiBalOTCA MyTU [OOCTMXEHUA uenen
OpraHu3auumn N NpUBEPXEHHOCTb BbIOpPAaHHOMY NyTH;

- MMeeTCs TrOTOBHOCTb K W3MEHEHUsIM, TOTOBHOCTb K
COMpPOTUBMEHNIO UBMEHEHNAM CO CTOPOHbI NEPCOHana;

- Bfageneu nepegaet HAEMHOMY MeHeXepPY He TONbKO YacTb
YHKUNIN, HO TaKXe MU YacTb NOSTHOMOYMN U OTBETCTBEHHOCTY;

- HAEMHbIN MeHeXep YMeEeT UCNoMb30BaTh BflacTb, OCO3HaET
NocneacTBus CBOero Hea(pPeKTUBHOro yrpaBneHus;

- HaeMHbI MeHeaxep UuMeeT BO3MOXHOCTb HabpaTb
cobCTBEHHYIO KOMaHAY, a YBONIbHEHNE YNIEHOB «CTapon» KOMaHAbl
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cornacyeTtcs ¢ BnagenbLem;

- HaeMHbIl MeHegXep yMeeT MpoTUBOCTOATbL caboTaxy
«CTapon «KOMaHAbl (BnageneL, TakxXe He MpoTUBUTCA MpUXoAy
HOBbIX NIOAEN);

- HaeMHbI MeHegXep MOHMMAaeT, YTO OH pellaeT He Bce
BOMPOChI, @ TOSIbKO MOPYyYEHHbIE EMY BriagesibLeM.

3. ConpuyacTHOCTb K BU3Hecy:

- N Brnageneu, W HaeMHbIN MeHegXxep He OTHOCATCA
noTpebutenbckn K busHecy (doupme);

- U Bnagenewy, U HaeMHbI MEHeOXXEP YMEIOT OTKa3blBaTbCA OT
CUIOMMHYTHbIX pe3ynbTaToB pafn CEPbE3HOro NpopbiBa B byayLiem;

- Bnagenew, n HaeMHbI MeHeXep TECHO B3aUMOLENCTBYIOT BO
BpeMs BblpabOTKM KOHLENTYanbHbIX BONPOCOB busHeca.

4. MNpepynpexpeHne KOHQPISIMKTOB:

- NN4YHble 06Mabl HE CKPLIBAKOTCS, @ COMHEHUA N NOA03PEHMSA
BbICKa3bIBalOTCA 1 06CyXaatoTca cpasy;

- nMeeT MecTo cBob6OAa KOHCTPYKTMBHOM W KOPPEKTHOM
KPUTUKW;

- TOTOBHOCTb K 0O6CYXAEeHN0 TPYAHOCTEN, HeyaaY, npobnem un kK
COBMECTHOMY MOUCKY BbIXO[0B U3 KPU3UCHbIX CUTYauUM.

5. KoHTpoOnb: oT4yeTbl U NiaHbl HYXHbl BNagenbLly ANa OUEHKU
N3MEHEHNa napamMeTpoB OuM3Heca, NPUHATUSA ynpaBNeHYEeCKUX
peweHnn U OUEHKM afeKBaTHOCTU oOrepaTuMBHbIX OEeUCTBUN
N3MEHEHNSIM BHELLHEWN cpefbl U CTpaTerndyeckum nnaHam pupmel.

6. B3anmMHas oueHka:

- Brajgeney, OueHMBaeT HaeMHOro MeHeaxepa Mo
OOCTUXEHUSAM, KOTOpble OH  AEMOHCTpUMpYeT B  pPELLUEHUN
NOCTaBfEHHbIX 3a4ay;

- HaeMHbl1 MeHegXep OueHuBaeT 3a[ayu, MNOoCTaBfEHHble
BnagenbLeM, a Takxe Te U3MEHEHWUd, KoTopble OH (MeHepxep)
npegnaraeT U KOTOpbIMUY YNpasIsieT.

7. Pe3ynbTaT coTpygHMYecCTBa:
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- Bnagenel oxugaetr OT COTpyAHMYECTBa C HAEMHbIM
MEHEeAXEPOM KaK MUHUMYM COXpaHeHus busHeca, a Takxe ero
pa3BUTUSA, MOBbILEHNS KOHKYPEHTOCMOCOBHOCTMU;

- HAaeMHbI MeHe[Xep paccyuTbiBaeT Ha LOCTOWHYK onnaTy
CBOEro Tpyna n cTpemMuTcs noanepXxueaTtb CBOIO
npodgeccnoHanbHyo penyTaumio Ha COOTBETCTBYHOLLLEM YPOBHE.

OPDHEKTUBHbLIN CcobCTBEHHUK n NpPON3BOAMUTESbHbIN
COBCTBEHHUK.

KrnoyeBbiM  BOMPOCOM  ABMSETCA  BOMPOC O  MO3MUUK
cobcTBeHHNKa 6Ou3Heca, o0 ero crTpemneHuax. Co3paBas
OopraHu3aumio, COOCTBEHHMK XO4YET MONy4nTb O0MbLUYO OTAAYY, YEM
MNPOCTO OTKpbIBaA CPOYHbIA BKNazg B 6aHKe unv nokynas LeHHble
6ymarun. MNpexae yem roBoputb 06 a(pEPEKTUBHOM COOBCTBEHHUKE,
cnepyet onpenenntb NOHATHE «3(EHOEKTUBHOCTb» NPUMEHUTENBHO K
cobcTBeHHOCTU. Kakyto 6bl 30eKTMBHOCTbL Mbl HA paccMaTpuBanu,
OHa Bcerga 3afaeTcd OTHOLUEHMEeM pe3ynbTaToB K 3aTpataMm.
[Mpumepamn nokasaTenen, XapakTepusywmx 3PPeKTUBHOCTbL B
pa3HbiX cdepax [AeATenbHOCTU, BbICTYNalT pPeHTabenbHOCTb,
060payYnBaeMOCTb, YAEeNbHbIA Pacxoa.

[Momumo a(ppeKTUBHOCTH npuMeHsaeTca noHaTne
pe3ynbTaTUBHOCTH, Bblpaxatowiee  abConTHOEe  3HayeHue
pe3ynbTaTa, nokasatenn wMacwrtaba, obbema. [lpumepamu
nokasartenen, XxapakTepusylLwmx pe3yrbTaTUBHOCTb, BbICTYMNaloT
00bEM pecypcoB, YMCNO COTPYOHMKOB, pa3mep npubbinu, ob6bem
npoAax, Aons pbiHka, CTOMMOCTb Bu3Heca.

B Ou3Hece OTCyTCTBYeT OOHO3Ha4yHaA CBA3b MeXay
MacwTabHocTbio U 3dekTUBHOCTBIO. B 4acTHOCTU, BO3MOXHbI
cnegyoLwme cutyauuu:

- MOXHO OblTb MacwTabHbiM U HE3IEEKTUBHBIM
OLIHOBPEMEHHO;

- MOXHO b6bITb 3(P(PEKTUBHBLIM, HO HEMACLUTAOHbIM;

- coyeTaHne o6HEMOB 1 TEMMOB - PeAKOE CBONCTBO.

B Takom cny4yae nepef co6CTBEHHMKOM BCTAET BOMPOC: K YeMy
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CTPEMUTLCA, Kakum ObiTb Ou3Hecy? bBbiTb MacwTabHbiM, ObiTb
9(PPEKTUBHBIM UK crieagyeT UCKaTb «30510TYH0 cepeauHy»? Ha atu
BOMpPOCHI 3@ CAMOro CO6CTBEHHMKA HE OTBETUT HUKTO.
Mpon3BoanTENbHbIN  COBCTBEHHUK - §ULO, WMelwee B
COOCTBEHHOCTM  aKTMBbl,  PbIHOYHAA  CTOMMOCTb  KOTOPbIX
nponopunoHanbHa macwtabam ero geatenbHocTU. MoXHO cka3aTb,
N HaobopOT: 3TO NNLO, PE3YNbTAaTUBHOCTb AEATENbLHOCTU KOTOPOro

npornopuMoHanibHa pPbIHOYHOM CTOMMOCTW €ro akTMBoB. BaxHo
NooYEPKHYTb NPAMYIO CBA3b MeXY NokasaTenem pe3ynbTaTuBHOCTU
cobCTBEHHMKA W MacwTtabom ero cobcTtBeHHocTU. [Ond
NpON3BOOUTENbHOIrO COOCTBEHHMKA OOHON U3 Hambonee ycrewHbIxX
Moaenen ynpaeneHuss GU3HecCoM ABMAETCHA pacLUMpPeHHas Bepcus
mogenu [lonoHa - Mogenb  OOXOOHOCTM  COOCTBEHHOro
Kanutana HAOE. CBs3aHO 3TO C TeM, 4TO pe3yfbTaTUBHbIN
cob6CTBEHHVK 3aUHTEPECOBAH B MNOBbILEHMM TAKOro NokasaTtens, Kak
«0Toaya Ha WMHBECTMPOBAHHbLIA KanuTan «- ogHou u3 Haubonee
N3BECTHbIX POpPMYS (PUHAHCOBOIro aHann3a - opmyJsibl Koprnopauum
[onoH. [JaHHas Mmoaenb ycnewHo o6beanHAET OCHOBHbIE aCMeKTbI
ynpaBneHnsi opraHu3aumen: AoXo4HOCTb COOCTBEHHOro Kanurtana,
aKTMBOB n 9(PPEKTUBHOCTb NPUHATUA ornepaumOHHBbIX,
MHBECTULIMOHHbLIX N (PUHAHCOBLIX PELLEHNIA.

O peKkTBHLIN COBCTBEHHUK - NULO, NOMy4valollee AoXoa Ha
CBOM MHBECTMUMK, obecneunBaroLLmMi emy oTaady Ha KanuTan Bbllle
CpefHepbIHOYHOrO OTPacneBOro YpPOBHSA, 3a[aHHOr0 Ha OCHOBE
pbIHOYHOM  WHGopMauun. [lpy 9TOM  OTBETCTBEHHOCTb  3a
AOCTUXEHME 3TOr0 YPOBHA LOXOAHOCTN HECET YNpaBlieHUe.

OOHMM K13 BaXHbIX KPUTEPUEB YCMELLUHOrO cueHapua ans
cobCTBEHHMKA ABNSETCS 9KOHOMMUYeECKas pobaeneHHasd
ctoumoctb (EVA, Ec-n-mic Value Added), koTtopas nossonser
BbIACHUTb, [AOCTAaTOMHO N 3apabaTtbiBaeT opraHusauus no
CPaBHEHUID C anbTepHaTMBHLIMU BROXEHUAMWU (B 6aHK, LEMHble
6ymarn, pgpyryto cdepy geatenbHocTtn). [Ona ynpaBneHus

CTOUMOCTbIO MCMNoJib3yeTcA 9KOHOMU4YecCKad ,EI,OGGBJ'IeHHaﬂ
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CTOMMOCTb (OAMH 13 NoKasaTernen 3KOHOMUYECKon Npubbinn). Beibop
JAHHOro rnokasaTtens obbAcHAeTCs TeM, YTO OH B Haubonbluen
CTENEHN KOppenupyer C pPbIHOYHOM  OLIEHKOW  CTOMMOCTMW.
OpOHOBpEMEHHO  nokKas3aTtefNlb  3KOHOMMYeckon  aobGaBrneHHoMm
CTOMMOCTM MOXET bObITb MCNONb30BaH B ONepaTMBHOM YyMNpaBneHum
opraHmsaumen, MnOCKOJSIbKY OTpaxaeT ycrnexu ynpasneHus no
OOCTUXEHUIO CcTpaTterndeckon uenn 6usHeca - MakcumMmusauuu
CTOMMOCTW opraHmn3auumn.
PacueT EVA Bepnetcsa no cneaytowien opmyne:

EVA = NOPAT - CC- CE,

roe  N-PAT  (net -perating pr-fit adjusted taxes) -
CKOPPEKTMPOBaHHaA YncTasi onepaumoHHasa npubbinb nocne ynnaTtbl
HanoroB QJ-PAT= = Ywucrtas npubbinb OO0 HanoroobnoxeHuna +
MpoueHTbl K ynnate + + [1poueHTbl NO SIM3MHIOBLIM Mflatexam +
AmopTunzauuma rygsunna -- Cymma ynnayeHHbix Hanoros); CC (c-st -f

capital) - cToMMOCTb KanuTana, nog KOTOpOW MOHMMAaeTCHA CTaBKa
NPOLLeHTa, y4YMTbiBaKOLWAA KaK CTOMMOCTb 3aeMHbIX CPefacCTB, Tak U
CToUMOCTb Kanutana pgnsa akumoHepos; CE (capital empl-yed) -
pa3mMep UCnosib3yemMoro kanuTana.

[Mpn aTOM 3agaya onpeferieHna pbl4aroB BO3OEUCTBUA HA
CTOMMOCTb CBOOMTCA K onpeaeneHnio (UHaAHCOBLIX ()aKTOpPOB,
KOTOpble B HaubOnblIen CTENEeHW BIIMAKT Ha 3KOHOMUYECKYIO
A06aBMEeHHY0 CTOUMOCTb.

EVA mMoxeT cTtaTb OAHUM M3 0643aTeNnbHbliX NapamMeTpos,
yuYnTbiBaeMbIX Npu yTBEpXaeHun O6waxeToB OU3HeCc-eanHWUL, U
NPUHATUN peweHnn ynpasneHueM. lNokasatens EVA ncnonb3yetca
AJ19 OLleHKN AeATeNbHOCTU KakK opraHusauum B LenioM, Tak U ee
6usHec-noapa3aeneHni.

UncTtaa npubbinb OpraHn3auumn paccuyuTbiBaeTcs mMcxoaa u3
AAHHbIX OT4YeTa O nNpubbINax W ybbITKax noapas3aeneHus,

CKOpPPEKTUPOBAHHbIX Ha pacxopbl Ha KanuTan.
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CebecTtoumMoCTb MnpoAaykKTa WnuM ycnyru nogpasfneneHuns
(NMpoeKTa) COCTOUT W3 MNPAMbIX W KOCBEHHbIX 3aTpaT Ha ero
NpPON3BOACTBO, T.€. 3aTpaT BCEW OpraHuM3auuu Ha noaaepXxaHue
AEeATENbHOCTU  3TOro  nogpasfeneHnsa,  Hanpumep, apeHay
odnCHOro 34aHns, agMUHUCTPATUBHLIN pecypc 1 T.4.

B kauvectBe kanutana (CE), ncnonb3yemoro ans pac4yeTos,
NPUHUMAaETCa CyMMa BCEX aKTMBOB, KOTOPbIMUW yNpaBfseT AaHHas
BGusHec-eanHNLA, 3@ BbIYETOM KPaTKOCPOUHbIX 06s13aTenbCTB (nepea
NnocTaBLUMKamMu, 6100KeToM 1 T.4.), KPOME KPaTKOCPOUHbIX KpeauTOB.
Te aKTuBbl, KOTOPbIMU YMNPaBAAT LEHTPanM30BaHHO, HanpuMmep,
obwme 30aHMsA, KOMMYHUKALMK, TakXe [AOMXHbl BKAOYATbCA B
aKTUBbl LlEHTpa OTBETCTBEHHOCTM B 06beme, MponopLUOHANbHOM
CTeneHn nx NCrosib30BaHuA.

CtoumocTtb kanutana (CC) gns opraHnsaunn B obLuem cny4vae
paBHa CTOMMOCTM KanuTana Afs akuWMOHEepoB, T.e. TOW HOpMe
NPUGLINN, KOTOPYKD OHWU PacCUMTLIBAKOT MOMYYUTb HA BIOXEHHbIE
aeHbrn. CTOMMOCTb Kanutana opraHmsauumn onpenensderca Ha
OCHOBE 3KCMEepPTHbIX OLEHOK, T.€. OLEHOK TOMN-MeHeaXxepos,
WHBECTULMOHHbLIX  a@HaAaNMMTMKOB M T.N. OTOT  MNoOKasaTenb
onpenenaeTca akuuMoHepamMu opraHusauuMm no  crneaylowmm
COCTaBJAOLLNM.

1. be3 puckoBas cTaBka AOXOOHOCTM (paccuuTbiBaeTca na
OCHOBE [JOXOOHOCTM rocyfapCTBEHHbIX 0053aTenbCTB).

2. llpemMnn 3a pUCK WHBECTUPOBAHUA B PbIHOK aKUuMH,
oTpacneBom pUCK n Manyto Kanutanun3auuio
opraHusaumm

(paccymTbiBalOT UHBECTULMOHHbIE KOMMNAHUU U UHAOPMALMOHHbIE
areHTCcTBa).

3. [lpemuna 3a cneunduyeckum puUCK OLLEHNBAEMOM
opraHusauun (3aBUCUT OT CyObEKTUBHOIO BOCMIPUATUS OLIEHLLMKOM
06LEero MHBECTULIMOHHOIO pMUCKa OpraHn3aumm).

[TOCKOSIbKY OCHOBHOW CTpaTern4yeckon Lenbio YynpasreHus
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ABNAETCA  yBENM4YeHMe  CToMMOCTM  Oun3Heca, ynpaBreHue
9KOHOMMYEeCKON [,oBaBNEHHON CTOMMOCTbIO B OpraHn3aLmm cBoauTca
K obecrneyeHnio CTabunbHO HeOoTpULATENbHOrO 3HayeHus, T.e.
obecneyeHnss COOTBETCTBYHLIEIO YPOBHS [OOXOOHOCTU TEKYLLMX
aKTUBOB 1 MHBECTULMMN.

Ynpasnedne EVA cTpoutca Ha BbigBNneHUn (pakTopos,
CnocoOCTBYOWMX €€ YyBennyeHuto, T.e. pocTty npubbim (N-
PAT), wnn Xe YyMeHblleHM0 pa3Mmepa Kanutana W ero
ctoumocTun (CC n CE cooTtBeTcTBEHHO). PaboTta no yesenunyeHuto N-
PAT 3akntovaetca B yBenuyeHunm obopoTa, MapXu, MNOBbILLEHUN
060pavYMBaeMOCTN aKTUBOB U CHUXEHUN N3AEPXEK - KaK NPAMbIX, TaK
N KOCBEHHbIX.

Ona ontumusaumm HeobxoouMmoro KanuTtana cnegyer
COTpyOHM4YaThb C Hanbonee HageXHbIMU KOHTpareHTamu, ynpasnatb
AebUTOPCKON 3afd0/MKEHHOCTbIO U Nepepacnpenenstb Kanutan
Mexay HanpaBneHusmu OusHeca. [lpu 3aTOM  Heobxogmmo
caepxuBaTb pocT 6usHeca, Tpebyrowero 60nblIMX BIOXEHWN
KanuTana, U MHBEeCTMpPOBaTb B T€ HaMNpaBlieHUs, KOTOpble TpebytoT
MEHbLLUMX CPEACTB.

YnpaBneHne CTOMMOCTbIO KanuTasna opraHn3aumm cBoguTCA K
paboTe ¢ KpeguMTopamu No NpMBReYeHnto bonee AeLleBbiX 3aNMOB U
PErynMpoBaHuI0 CTPYKTypbl KanuTana. [na 3toro Heobxoammo
cobniopaTb paBHOBECME MeXAy CTOMMOCTbIO COOCTBEHHbLIX U
3aeMHbIX cpefacTB. Tak, NpuBREeYb 3aeM 3a4acTyl OKa3blBaeTCH
Aelwlesne, YemM UCMonb30BaTb COBCTBEHHbIE CPEeACTBa.

Ona Ttoro 4tobbl paccuuTaTb BAUSHUE TEX WM MHbIX
ynpaBfieH4YeCcKMx peleHun Ha 3HadyeHne EVA, wucnonb3yetca
obblyHaaA  duHaHcoBaa Mopenb  GuaHec-noapaspeneHvis wu
opraHm3aumm B LEenomM. OKOHOMMYeckas aobaBneHHas CTOMMOCTb
paccunTbiBaeTCa A9 KaxAoro BapuaHTa pa3BUTUS  eauHULbI
ynpasneHus Hapagy ¢ umctoun npuseaeHHom ctoumocTtbio (NPV, Net
present value). PewieHne o BbIGOpe KOHKPETHOro MyTM pa3BUTUS

opraHn3aumMm npumnHmMmMaetTcda mcxopagd n3 pacquHon
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BenunynHbl EVA

YnpaBneHne npoekTaMn ocywecTBnseTca nytem Bblbopa
cnocoboB BNOXEHUA KanuTana, A4OXOAHOCTb KOTOpbIX GyaeT Bbllle
CTOMMOCTM KanuTana KoMmnaHuu. Ecnu 3HadeHne «N gns 6usHec-
eAVHNLUbl CTaHOBUTCA OTpuuaTefibHbiM, TO cCrefgyeT OUEHUTb
Lenecoobpa3HoCTb MPUHATOrO CLEHapusa pa3BUTUSA OpraHu3auumu:
NpubbINb, KOTOPYIO reHepupyeT BM3Hec-eaUHULA, OOSXKHA B NOO60OM
cnyyae obecneunBaTb BbiNfaTbl NPOLEHTOB MO Kpeautam u otaady
Ha MHBECTMPOBAHHbLIN KanuTann.

Bbi6op KntoueBbIX prHAHCOBbLIX PaKTOPOB OCYLLECTBIAETCS Ha
OCHOBE 4YeTbIpeEX KpUTEPUEB.

1. CTpaTterms u Xn3HeHHbIN LUK OpraHmM3aumn.

2. YyBCcTBUTENBHOCTbL  pe3ynbTUpylowero  (UHaAHCOBOro
noka3zartensa EVA K pa3nnyHbiM (puHaHCOBbIM (haKkTopam CTOMMOCTM.

3. NoTeHuman yny4dweHus nokasaTtenen.

4. BonaTurbHOCTb (M3MEHYMBOCTL) NoKasaTeneun. TUNMYHLIMu
npobnemamu co6CTBEHHOCTU ABMSAOTCA CneaytoLme.

1. «[lMpobnembl pocta». Hactoswue npobnembl CTaHOBATCS
OYeEBUOHLIMM C  POCTOM  OpraHM3auunm, OHM  MOCTENEeHHOo
HakKanuMeBalwTCA W MWHOrga CTaAHOBATCA HepaspewwnmMmbiMu O
BnagesnbueB. HyXHbl gpyrne MHCTPYMEHTbI ynpasnieHusi, MoTUuBaLmn,
Apyrme TexHonorun BepeHua Ou3Heca. He Bcerpa Bnageney,
OKa3bIBaeTCA roTOBbIM K TaKUM KpYrHbIM nepemeHam. 1o gaxe ecnm
CUJT HA U3MEHEeHNsA XBaTaeT, TO OYeHb 4YaCToO MOXET He XBaTaTb
3HaHUM N HaBbIKOB.

2. EcTecTBEHHbIN Npeden KoMneTeHTHocTW. Bnapgenbupbl
ycnewHblXx GM3HECOB CTanKUBAlTCA C TEM, YTO MPOCTO HE MOryT
nepeLwarHyTb o4epeHoOn rnopor pas3sBuTus opraHm3auuun. [loporom
MOXET CTaTb KOpeHHOe npeobpa3oBaHne MpoUNbLHOrO pbiHKA,
Korga sragerneL, NpocTo He MOXET NepecTpPonUTbCA B COOTBETCTBUN C
N3MEHUBLLUNMUCSA NMpaBunamm Urpbl.

3. TpyoHoOCTU B yoepXaHum «ceTn bnsHecoB «. Bo3HukatoT npu
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aneBepcudukaumm busHeca U MNOCTPOEHUM TPYNMbl OpraHn3auun,
[OMOJHSOLLNX OCHOBHOM 6U3Hec.

4. Ycunuin Bnagenbla CTaHOBUTCSl HEAOCTATOYHO: He XBaTaeT
BpemMeHun n cun. OnepaTtmBHbIE N CTpaTernyeckme 3agayvm Kaxgaoro
Ou3Heca CTAHOBSITCS HACTONIbKO Pa3HOPOAHLIMU, YTO yAepXuBaTb
BCE  OpraHM3aumMmM  nNpakTUYecKM  HEeBO3MOXHO:  BHUMaHue
HEMpPOM3BOJIbHO KOHLIEHTPMPYETCS TONbKO Ha KIo4YeBbIX. B aTOT
MOMEHT W BO3HMKAET Lenbli BOPOX BOMPOCOB: KTO CMOXET
3(PEKTUBHO  yMNpaBnsATb OCTaNbHbIMW  OpraHu3aumMsaMu, Kak
oueHnBaTb UX UHAHCOBYHO 3P(PEKTUBHOCTb M CpaBHMBATb MeXay

cobon, HY>XXHO Nn 1 ganblue NogaepXuBaTb BCe HaNpaBIieHWs, CTOUT
Nn BKNagplBaTbCA B OTKPbITUE HOBbIX OU3HECOB, ecnn n yxe
nmetomecs TpyaHoO yaepxmeaTb?

5. icue3HoBeHne uHTepeca K paboTte u3-3a ogHO0Opa3unsa u
npeackasyemocTtun. Yepes 5-10 net paboTtbl ¢ 6M3HECOM y BnagenbLa
CHMUXaeTCA rOTOBHOCTb K W3MEHEHMsM, BO3HUKAKT anatua u
HekoTopoe 6e3pa3nuuue K ornepaTtMBHON AeATenbHOCTU Gu3Heca.
Ina 6u3Heca 3TO O3Ha4yaeT MeHee MWHTEHCUBHOE «BHYTPEHHee
AaBNeHne» - MEHbLUMA ypOBEHb TpebOBaHUM CO CTOPOHDI
Bnagenbua. Kak cneacreme - MeHblUe dHeprunm n aHTy3nasma (B
CaMOM JTy4LLIEM CMbICSle 3TOro CfioBa) y TOM-MeHeaXepoB U ApYrux
COTPYLHVKOB.

6. HeynopagoyeHHOCTb B3aMMOOTHOLLIEHNI Mexay
Bnagensuamu. B MomeHT co3gaHna 6onblumMHCTBA GU3HECOB O0MNK
COBCTBEHHOCTU  AENUNIUCH NponopuUnoHanbLHO KONM4ecTBy
akumoHepoB. OfHaKO C TeYEHMEM BPEMEHN aKLMOHEPbI HEU36EXHO
NpPUXo4AT K TOMY, YTO KTO-TO U3 HUX BNMSET Na 3(P(PeKTUBHOCTb
3aMeTHO 6orbLue, YeM BCe OCTaslbHble. BO3HMKAIOT rpynnbl 1 rpynnku
CO CBOMMW UHTEpPECaMM N NfiaHaMMm.

7. TosBrneHne HOBbIX MPUOPUTETOB B XU3HW. bBusHec
nepecrtaeTt Ana snagensua 6biTb NEPBbIM MPUOPUTETOM B XMU3HM.
«Bnapenbyeckaa xBaTka» cnabeet, 3ddeKTUBHOCTL Ou3Heca
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YMEHbLUAETCA 3aMETHO.

8. UpeamepHaa «nepcoHudukaumsa» ©OusHeca. Bnapgeney,
co3gact 6usHec ana ceba. 3gecb M KpoeTcs ofdHa U3 npobnem:
OM3HEC MOXET TaK CUIMbHO 3aMblKaTbCs Ha NMNYHOCTU OCHOBHOIO
Bnagenbua, Yto 6e3 Hero (6e3 ero sHeprum, CBA3emn, YCTOSABLUMXCSA
OTHOLUEHMI C «TONaMMn») MOXET MPOCTO PYXHYTb.

9. Henpo3payHble OTHOLUEHUA MexAay BnagenbuemMm U
HaeMHbIMK Torn-meHegxepamu. Hanbonee npobnemMHbIMU 30HaMuU
AN pPOCCUMCKUX BRafenbueB W  TOMN-MeHeOXepoB ABNATCA
NPUHUUNBLI (POPMUPOBAHUA BO3HArpaxaeHus n pasgeneHue cdep
KOMNETEHLUN.

Cutyauus

O6pa3oBaHHass M3 KPYMHOro Hay4YHO-NPOM3BOACTBEHHOIO
obbeanHeHus Koprnopauums BbINOMHAET AONrOCPOYHbIE
MeXAyHapoAHble BbICOKOTEXHONOMMYHbIE KOHTPAKTbI, y4acTByeT B
HauMOHanbHbIX NpoeKTax «HaHoTexHonormny, «3a4paBooOXpaHEHNEY,
«ObpazoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
a35pOKOCMUNYECKOWN M COMPSXEHHbIX C HEN OTPACHISAX HAYKW N TEXHUKMN.
Kopnopauma obbeanHder OAO  «Hayka», «W/HHOBauumny,

«Mpoun3eoacTBoy, «McnbiTaHne» B XONAWHT, akUMK 1 Apyrue LeHHble
BGymaru KoToporo KoTupyrTcs Ha oHAOBOM pbiHke. Co3aaHHan Kak
BeAylliee npeanpusiTue Haykorpaga, Koprnopauus pasBmMBaeT CekTp
NPOM3BOACTBA TOBApOB W YCNyr HapogHoro noTtpebneHns B
OCHOBHbIX U permoHasnbHbIX (hopMMUpPOBaHUSX.

Cutyaumsa 7-1 «CobCTBEHHOCTb 1 YNpaBneHne «

CobCcTBEHHUK (BnageneLl) opraHn3aumm HaHAam Ha NO3ULMKO
reHepanbHOro AuMpekTopa npodEecCUOoHanbHOro YyrpaeneHua u
npennoxun coobwaTtb exegHeBHO O xoge paboTtbl, a Takxe
NpoBOAUTL  €XeHedenbHoe  coBelliaHue O  pe3ynbrarax
neatenbHocTU. B TeyeHne nepBoro mecsila paboThbl reHepanbHOro
OVPEKTOpa COOCTBEHHWK OTMEHUNn nNSaTb  NpeaBapuTernbHbIX
cornalwleHnn C napTHepamu, MOArOTOBMEHHbIX reHepanbHbIM
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ANPEKTOPOM, 1 caM noAanucasn BeAOMOCTb Ha MpeMUN COTPYAHUKAM.
Kpome TOro, Bnageney, nonpocun ABYX 3amectuTenen
reHepanbHOro AupekTopa - Mo uHaHcaMm M No nepcoHany -
NpefocTaBUTb OTYETbI O NPUYMHAX 3a0EPXKK BbINOSIHEHUA MaHa
pa3BuTnA KomnaHuu. 1o pe3ynbTataM aHanu3a OTYETOB MPUHAN
peLLeHus.

OueHunTe genctens CO6CTBEHHNKA BO B3aUMOAENCTBUN C TOM-
MeHeXepoMm

[MpuBneYeHHble 3KCnepTbl NPeanosioXunu, 4YTto BRagenew
busHeca:

- BMELLUMBAETCS B OnepaTUBHOE yNpaBfieHne KOMNaHuen;

- HapyLwaeT 6anaHc NOTHOMOYNIA N OTBETCTBEHHOCTY;

- OTMEHSAET Wn nepecMaTpuBaeT peLleHUs reHepanbHOro
AMPEKTOpa, faBas NpsiMble yKa3aHusa Apyrum COTpyaHUKaM.

Ecnn Bce npoucxoamt B pycrie CorflacoBaHHOM cTpaTernm u
nnaHa AeaTenbHOCTM KOMMaHUKU, TO reHepasnbHbI AUPEKTOP MOXET

Takylo cutyaumto obpatntb cebe Bo 6naro, AaB MOHATb APYTUM
COTPYAHUKA, YTO 3TO pe3ynbTaT COBMECTHO BblpaboTaHHON NO3ULUN.

Ecnm Xe npamoe BMewaTenbCTBO Bragesnbla HapyllaeT
HOpMasnbHbI X0, OMnepaTMBHOIMO YNpPaBfiE€HUs, TO aBTOPUTET
reHeparnbHOro AMpeKTopa noapbiBaeTCH, YTO HEM36EeXHO NpUBEAET K
noTepe ynpasnsieMoCT! KOMMaHuK.

Bnapenbuy Heobxoammo ccopmMynupoBaTtb CBOE BUAEHWE
cTpatermm pasBuTMs OM3Heca U onpenenuTb CBOK MNaHesb
ynpaBneHnsi, N0 KOTOpPOM OH BMAWUT oOnepaTuBHylo paboTy Ton-
MeHeXepoB M BMELUMBAETCA TOSIbKO B Cfyyae CyLleCTBEHHbIX
OTKJIOHEHUI.

[MocTponte anropnt™m B3auMoAeNCTBUA Bnagesbua KoMnaHum
C TOM-MeHeaXepoM W MpeacTtaBbTe MaHenb NokalaTenen OLEeHKU
KOMMaHun Ans Bnagensua

OKOHOMMYECKNE MHTEPECHI B yNpaBneHnn

NHTepecbl MeHeaxepa UM COOCTBEHHMKa: obuwiee u
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NpoTUBOpPEYUS

YyacTHMkn 6u3Heca no-pasHOMY B3aMMOLEWCTBYIOT Mexay
cobon, n cdepa HecoBnaaeHUs1 X UHTEPECOB BECbMa 3HA4YUTENbHA.
[MpaBUNbHO BbLICTPOEHHAA CUCTEMA YNpaBfAeHUss MWHUMU3UPYET
HEeraTMBHOE BNUAHME 3TUX Pa3NUYNA Ha MPOLECC AEATESIbHOCTU
KOMMaHun.

Bnagenbupl (COGCTBEHHUWKM) WU HaAEMHble MeHeaxepbl -
KMoYeBble  YYaCTHUKW  yrnpaBfieHUss  OpraHu3auumen. Q10
onpepensieTca Tem, 4YTO MepBble BKMagbiBaloT 6e3BO3BpaTHblE
MHBECTULMKN, TEM CaMbiM NPEeAOCTaBNAA OpraHn3aunm na Hanbonee
BbIFOAHbIX YCITOBUAX 3HAYUTENIbHYIO 4YacTb HEeoOXOoAMMbIX en
pecypcoB (kanuTtana) u npMHumMas Ha cebsa Hanbonbwmne pucku. OT
AEATENbHOCTU MEHeAXEepoB 3aBUCUT TO, KaK 3TU pecypcbl byayT
NCMONb30BaHbl.

C 3KOHOMUNYECKOM TOYKU 3pPEHUS XapaKTep B3aMMOOTHOLLEHUN
MeXay COOCTBEHHMKOM W HaeMHbIMU MeHegXepamu 3aBUCUT OT
ocobeHHoCTEN dhopMUpoBaHus CTPYKTYpbl aKLUMOHepHOM
cobCTBEHHOCTU (OONen B YCTAaBHOM WNW CKMago4YHOM KanuTane),
pa3MepoB MakeToB akuuin (gonewn), HaxoOswMXCs BO BRafeHuu
pas3nn4YHbIX rPynn UHBECTOPOB M YNPaBEHUs, @ TakXe OT YCNOBUMN U
CcnocoboB uX MNpUOBPETEHNA U KX OXUAAHUA OT AEATENbHOCTM
opraHu3auuu.

Paccmotpum 9KOHOMMYECKMe NHTEpPECHI HaeMHbIX
MeHeaXepoB N COBCTBEHHMKOB.

Co6CTBEHHUK 3anMHTEpecoBaH B MPUObLINTbHON AEATENbHOCTU
opraHusaumm, YKpenseHnn ee [oIroCPoYHbIX No3uunmn B Ton cdepe
6usHeca, B KOTOpown oHa pgencteyeT. Cpean COGCTBEHHMKOB MMEKTCS
pa3nn4yHble rpynmnbl CO CBOUMWU UHTEpPECAMMU:

- BnagenbLpl, KOTOpble 3aMHTepecoBaHbl HeNOCPeACTBEHHbBIM
o6pa3om y4yacTBOBaTb B yrpaBieHuWMy;

- NHCTUTYLMOHAsbHbIE NHBECTOPbI (Hanpumep,
WHBECTULMOHHbIE (OOHAbI), 3aMHTepecoBaHHble, MNpexae BCero B

dUHAHCOBLIX MoOKa3aTensax [OeAaTeNbHOCTM U POCTe KypCOBOW
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CTOMMOCTU aKLUUH;

- MapTHepbl, ANna KOTOPbIX BbIFOAHO COXpPaHEeHWe BbIrOAHbIX
KOMMEpPYECKUX OTHOLLUEHWA C OpraHn3auuen B3aMeH MOoSyYeHus
OVBUAOEHOOB.

Cob6cTBEHHNKM (COoBNaaenbLbl, akLUMOHEPbl) N3BEKAT A0XO0A
B dhopMe aMBMOEHOOB, a TakXe 3a CYeT Npogaxu akumn B criyyae
pocTa CTOMMOCTU opraHmsauun. CoOTBETCTBEHHO, OHU
3aMHTEepecoBaHbl B BbICOKUX MPUOLINSAX OpraHn3aumMm U BbICOKOM
Kypce ee akumin. B cBA3M ¢ TeM, YTO COBCTBEHHNKM (COBNaaenbLpl,
aKUMoHepbl)  HecyT  HaubonbliMe  3KOHOMWYECKUE  PUCKM
Henony4YeHnsa [oxoaa u noTepb MHBECTULMIA B Criyvae 6aHKpPOTCTBa,
OHW CTPEMSATCSA ANBEPCUPUUNPOBATL BNOXEHUS Cpean HECKOMbKUX
opraHusaumin, no3TOMYy WHBECTULUMM B  OAHY  KOHKPETHYHO
OopraHu3aumio He ABNAKTCA €OUMHCTBEHHbIM (MU Jaxe rnaBHbIM)
MCTOYHMKOM Aoxo4a.

HaeMHble MeHepXxepbl HaueneHbl Ha MoslyYeHne OCHOBHOM
yacTM CBOEro BO3HarpaxgeHusl, Kak npaBwuiio, B Buae
rapaHTMpOBaHHOW 3apaboTHOW nnaTbl, @ TakXe 4YacTu CBOEro
BO3HarpaxzaeHusa B popmMme AnBUAEHAOB HA akKUMn opraHmM3auum nnm
KYpCOBOW CTOMMOCTW akuun. Kpome TOro, MX 3KOHOMUYECKUU
NMHTEpPEC CBA3aH C YCTOMYNBOCTbIO OpraHn3auuu.

Henb3a oToXAecTBNATb MHTEPECH! YpaBiieHna opraHn3awumm ¢
MHTEpecaMn akKuMoHepoB. B AenNCTBUTENBHOCTU 3TU WUHTEpPECHI
CYLLeCTBEHHO pa3fMyalrTCcAa: cTpaTerna LOOSIrOCPOYHOro pa3BUTUA
opraHmsaumMm He coBrMagaeT CoO CcTpaTermem CKOpeWLLEero
BO3pacTaHusa NMYHOro boraTtcrea akLMOHEPOB.

YHuBepcanbHbiA MPUHLUNN YrpaBfieHUss COCTOUT B TOM, YTO
cobCTBEHHMK HaHMMaeT TOMN-MeHeOXepoB HenocpeacTBeHHO nmbo
Yyepes nepBoe NuuO, ANs TOro YTobbl TON-MeHeaXepbl yNpaBnsanu 1
AOCTUrann BaXHeWWnX cTpaTermdyeckux uenen. Crparternvyeckue
Lenu cobCTBEHHMKA AeNATCA Ha ABe KaTeropun - yHKLMOHasbHbIE
(dpHaHCOBbLIE UM MaTepuasnbHbie) U AMOLUMOHanNbHbIe. BaxHenwas
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SMOLMOHaNbHas uUenb TOMN-MeHeOXepoB COCTOUT B TOM, 4TOObI
obecneuntb COOBCTBEHHWKY peanu3aumio ceba (cBoero «HAy,
JNINYHOCTHBbIX Lleneun, naeanos, LEHHOCTEN, MPUHLMNOB N T.4,.) B CBOEN
opraHmsaumm. B oTnuume OT 3anagHbiXx Ana  POCCUNCKUX
COOCTBEHHNKOB 3MOLMOHAmNbHblE LENM WUMEKT Oe3yCroBHYHO
LLleHHOCTb. B 3anagHbIx opraHusauusax AOMUHUPYIOLLUMN ABNAIOTCS
PYHKLUMOHAnNbHbIE LIEN.

CBA3aHO 3TO C Tem, 4To B Poccum npakTuyeckm Bce
opraHm3aumm UMeKT JNIMYHOCTHLIN XapakTep U COOTBETCTBYHOLLME
NINYHOCTHbIE CUCTEMbI ynpasneHunsa (B TO BpPeEMsl Kak 3anagHble

OpraHuM3auum u CUCTeMbl ynpaBneHua ABNATCA ropasgo bonee
o6e3nnyeHHbIMKn). OCHOBHOM 3KOHOMUYECKOW 3a4a4ven ynpaBneHus
ABNAETCS yrnpaBfeHne NnepCcoHanom opraHu3aLmm, HanpasfeHHoe Ha
co3paHue n adpdekTBHoE PYHKLNOHNPOBAHNE LIEMOYKN CO3aHNA
LEeHHOCTM Anga KnueHTa. OcywecTBuTb 3Ty (QYHKLMIO BO3MOXHO C
MCNONMb30BaHMEM  CUCTEMHOrO  nogxoda, obecneymBaloLLEro
AOCTUXEHNE paBHOBECUS] MeXAY pa3HOOOpa3HbIMU MNOTPEOHOCTAMM
KITMEHTOB U LLeNAMN OpraHmM3aLmu.

BaxHenwaa  ¢yHKumMoHanbHas  (puHaHcoBas) 3agava
Bnagenbua 6musHeca cOCTOUT B TOM, 4YTOOblI co3AaBaTb CTOMMOCTb.
CnepoBaTtenbHo, BaxHenwas QyHKUMOHaNbHaaA 3agada  Ton-
MEHEeAXEpPOB COCTOUT B TOM, YTOObI CO3A4aBaTb CTOMMOCTb Af19 CBOUX
paboTtopaTtenen (BnagenbueB 6usHeca). CoOGCTBEHHMK CMOTPUT Ha
KOMMaHWI0 «WN3BHE, CBEpXy», a MeHeOXep - «U3HYTPU, CHU3Y».
[MosTOMy COGCTBEHHUK «CBEPXY» BUOUT CUTYauUMIO MOJSIHOCTbIO, a
MeHeaXep «U3HYTpu» - BUAUT aetanu. KTo Xe Bce-Taku pykoBoauT
opraHmnzaumen? KTo ynpasnsaeT el U KTO ee KOHTponupyeT?

OCHOBHbIM MHTEPECOM COOCTBEHHUKa SBNAETCA MONydeHune
NpubbLINM 0T BU3Heca 3a CYET BbiNSa4YMBaEeMbIX ANBUOEHAOB UNKN Xe
3a CYET MOBbLILWEHUA PbIHOYHOW LEenbl akuMi, HaXOAALWMXCHA B €ro
COBCTBEHHOCTN, MWHUMU3AUMA W3OEPXEK Ha  ynpaBrfeHue,
COXpPaHHOCTb aKTMBOB, a TakKXe YCTOMYMBOCTb W MpouBeTaHue

6usHeca, COGCTBEHHMKOM KOTOPOro OH ABNAETCA.
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B ocHOBe MHTEPECOB HAEMHOI0 MeHeaXxepa NexnT B NepBYIo
oyepenb yBennyeHne Bo3HarpaxgeHus n npeaoctaBnsaemMblX fbror,
COXpaHeHMe CBOEro MecTta u penytauun.

BbicTpbin pocT ntoboro 6musHeca genaet HensbexHbIM Haem
TOM-MeHeaxepa, HEeCMOTpss Ha BO3MOXHble npobnembl BO
B3aMMOOTHOLWLEHMSAX MeXay COOCTBEHHUKOM W HAEeMHbIM TOn-
MeHeaxepoM. PacTeT KOnM4ecTBO BaXHbIX yrpaBneHYeCKnX
peweHnn, KOTOpble HEBO3MOXHO [MpPUHMUMATb  €OUHOSINYHO.
CtaHoBUTCA HeobxoauMon cuctema YynpaBneHuUst C YETKUMU U
a(pdekTMBHbIMM  Bu3Hec-npoueccamn. COOCTBEHHUK  MOXET
3aHATbCA ee CcOo34aHNeM CaMOCTOATENbHO, @ MOXET nepeaaTb 3TU
YHKUUN HAEMHOMY MeHepXepy, YTobbl n3bexartb BO3HUKHOBEHUSA
ynpaBfieHYeCKOro 3aTopa, KOTOpbIN XapakTepuayeTcs cnegyrowmmm
dakTopamu.

[MepBbin akTop - HexenaHne Bnagenbua 6GusHeca
nepegasaTtb  Befdyllemy  Torn-MeHegxepy, Kak  npaBuIio,
reHepanbHOMY [OUpPEKTopy (Janee - reHOUpeKkTop), npaso
pacnopsaxaTbCa (UHAHCOBbIMM cpeacTBamMn opraHusaummn. Ho
AnaBnagenbua oTAaTb HAaEMHOMY YerioBEKY B YMpaBfieHue 3Tu
CpeACcTBa OYEHb TAXESO - NOTOMY YTO CTpawHo. KakoBbl NPUYMHBI
aTOoro cTpaxa? B Hawen cTpaHe 0ObIMHO B Cfy4yae Kpaxa C
reHepanbHOro [OMpeKTopa, KakK rOBOPUTCS, «B3ATb HEYeroy.
KocBeHHO 3TO nogrBepxpaaeT ToT akT, 4to 90% reHepanbHbIX
OVPEKTOPOB U3 Haubonee BNUATENbHbIX  TOM-MEHeOXepoB
ABNAKTCA Bnagenbuammn 6msHeca. OTO HE 3HAYUT, YTO YCMELHbIX
TOMN-MEHeOXepoB - He BnagenbueB HeT. [MpocTo B CTpaHe noka
npodeccuoHanbHbiX MeHeoXepoB C 60nbLIOM MCTOpMEN ycnexa
Marno.

Poccuickun Bnageney busHeca He UMeeT rapaHTuUm, YTo TOr-
MeHeaXep ero He obmMaHeT, He yBefdeT Yy Hero GU3Hec, He pa3opuT
KOMMNaHuo. 3a4vacTyo Brnagenel UCKPEHHe CYMTaeT, YTo nepegan
BeCb OM3HEC reHepanbHOMY AUPEKTOPY, HO COXpaHun 3a cobon

«Mwb» npaBo noarimcn Ha BCeX CbVIHaHCOBbIX OOKYMEHTax. A 3T0
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3HAuuT, YTO peanbHO OH HMYEro He nepenasn, NOTOMY YTO AEHbIN -
rNaBHbIN pecypc yrnpasrneHus.

BTopoit dakTop - OTCYTCTBME CTaHAApTOB BNafenbyecKoro
KOHTpONs  AeATeNbHOCTM  OopraHuM3auun. OKOHOMUYECKOe U
ynpaBneH4yeckoe B3aMMOAEWNCTBME BnagenbLa WU B OpraHu3auuu
[NOIXHO perynupoBaTbCa 3aKOHamu, cTaHaapTamu, npaBunamu, He
noanexaiwmmm obcyxaeHuo. YacTuyHo Takoe perynupoBaHue
OCYLLLECTBNSAETCA KoprnopaTUBHbIM 3aKoHoaaTenbcTBoM. Ho aToro
HeAoCTaTo4HO. KOHTpPaKT HaeMHOro MeHeaxepa ¢ COOCTBEHHUKOM
6u3Heca He onupaeTcs Ha CTaHAapTbl pa3aeneHns oTBEeTCTBEHHOCTY
Mexny  BnagenbueM M HaeMHbIM  MeHegXepoM,  HeT
3aKOHOAATENbHOrO0 OMNUCaHUSA KOHTpakTa. B pesynbtate mexay
CcOOCTBEHHNKOM OM3HECaA U HAEMHbIM MEHeOXepPOM HeT B3aMHOro
[0Bepus, HeT rapaHTuin 6e3onacHocTU. OTO AaeT BO3MOXHOCTb
COOCTBEHHUKY Ou3Heca nepenoxuTb OTBETCTBEHHOCTb Ha Ton-
MEHe[XepoB, COXpaHsAsA Npu 3TOM BCe CBOW NnpaBa. YCTaHoBMeHue
npaBui B3aMMOOTHOLLIEHWUI BRafienblia 1 HAeMHOro ToM-MeHeaxepa
NepBbIM LIAroM [OOJIXHO npepgnonaratb YCTaHOBMEHWE TpaHuL,
OTBETCTBEHHOCTU: HeobXxoaMmMO nponucaTtb, B YeM 3aKMo4yaeTcs
OTBETCTBEHHOCTb BnagenbLua (MpuyemM 3TO AOMXHbl ObITb YeTkne u
namepsiemble TpeboBaHWs) U B YEeM - OTBETCTBEHHOCTb TOIM-
MeHeaxepa.

B KOHTpakTe C reHaANPEKTOPOM [AO0SXHbl OblTb NPONMUCaHbl He
TONbKO OTBETCTBEHHOCTb, MO U MNpaBa - Hanpumep, ynpasreHune
NieHbramMmu B pamkax onpeaeneHHbIX orpaHUYeHnin, NpaBo Ha Haem
nepcoHana, a TaKxXe BCe couuarnbHble rapaHTuM peanu3auum
MHTEPECOB HaeMHoro ynpasnstowiero. Ecnu B opraHusauumu He

rapaHTupyeTcs cobnoaeHne NHTEPECOB reHAMPEKTOPA - 3TO Yrpo3a
ANa  opraHu3aumm wn aOnsa Bhafesibla, ecnuM Xe reHgupekTop
3auHTepecoBaH B aPeKTUBHOCTU pa3BuUTUa bBusHeca opraHu3aumm
- 3TO pecypc.

Tpetnin ¢akTop - OTCYTCTBUE KOSMMYECTBEHHO U3MEPSEMbIX

uenen AOedaTenbHOCTU reHepanbHoro aupektopa. B Poccun
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crnoxunacb onpegeneHHas Tpaguums: Brnageney, - obnagatenb
3HaHW 0 TOM, KyAa ABUXETCH OpraHn3auus, a reHanpeKTop AOSIXKEH
yragbiBatb UX U genatb TO, YTO, NO €ero NpeacTaBfeHNnaM, OT HEro
oxuaaet Bnageney,. Bnagenbubl oepXaT MEHEAXEPOB «Ha KPHOYKeY,
AENCTBYA OBYMSA Kilaccuyeckmmm cnocobamu.

1.CTaBaT HemsmepsieMble Lenu, Hanpumep, «yBennyuTb
obbem npomax B 3 pasa». OTM uudpbl He o0O0yCnoBMEHbI
TpeboBaHuAMN BM3Heca n He obecneveHbl HUYEM, KPOME XEeNaHna
BnagenbLua.

2. YBeNnnuMBaloT pacyeTbl reHaAnpeKTopa, NpeacTaBfeHHbIE B
6usHec-nnaHe. [1ns Toro 4Tobbl OLEHUTL MEHEOXEPOB, HEOOXOANMA
OTBETCTBEHHOCTb FeHAupeKTopa 3a pe3ynbTaT, KOTOpbIN AOMXEH
OblTb  OMUCaHHbIM,  U3MEpPSAEMbIM,  MOHATHbIM.  XOPOLLUUM
reHOUPEKTOPOM B 3TOM Criyyae SABNSIETCA TOT, KOTOPbIN AOCTUraeT
00603HaYeHHbIX pe3yNbTaToB, a MIIOXUM - TOT, KTO HE JOCTUraeT.

UeTBepTbin hakTop - NPEnATCTBUS K B3aMMOMOHMMaHUIO
MeXay reHaMpekTopom wu Bragenbuem. [Mpobnema pasHuubl
KynbTypbl, A3blka, MWPOBO33pPEHWUW, MNPEACTaBNEHNA - O4YeHb
Cepbe3Hoe  MpenATcTBME K  B3aMMOMOHUMAHWIO  Mexay
reHgupekTopom wu BnagenbuemMm. OTBETCTBEHHOCTb HayMHaeT
pacnpenenstbCa No LOBEPUIO, a HE NOo TpeboBaHMAM ynpaBneHus
6usHecom. YTOObLI Bnagenel uM reHOUPEeKTOp MOrfM O YEM-TO
AOroBOPUTBCS, OHWN A0MKHbI 06a OANHAKOBO NPeacTaBnaTb cebe, UTo
TaKoe ynpasrieHune, ynpasrieHne, Lenn opraHn3aumm.

B opraHuzaummM npuMeHSTCsA, KakK MpaBurio, TpU MOOENu
B3aMMOOTHOLLEHUI BNagenbLeB N HAEMHbIX YNPaBsOLWUX.

1. CoBMelLleHNe KaTeropum HaeMHbIX MEHeOXepoB MU
COBMagenbLEB, B YaCTHOCTUW, NPeaoCTaBneHME MM ONUUOHOB. Ho 3TO
cpenctBo paboTaeT B OCHOBHOM B OYPHO pa3BMBaOLLIMXCS OTPACHsX
N NpeanpuaTusaX, rae naeT NpoLecc Kanutanusaunm u pocT NpuobInm
NOKpbIBaeT YObITKM COBCTBEHHUKA, BbIHYXAEHHOro oduuManbHO
AenuTbca NpubbINbIo U yCTynaTb A0S0 B aKLMOHEPHOM KanuTare.

B Poccuun gaHHbIN KOHANKT MHTEPECOB HE MOXET ObITb NOKa
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CHAT Gnaropgapsa BBeOeHU0 OOLLLENPUHATOrO B 3anafHblX CTpaHax
NpeoocCTaBNeHns  OMUMOHOB, MOTOMY YTO  MEXaHu3M  Ux
npeaocTaBneHnsa npeanonaraeT pasBuUTbi OHOO0BBLINA PbIHOK, e

HebonblMe NakeTbl akuuMnM UMEKT pearibHy LeHY U MOryT 6biTb
CcBOOOAHO NPOAAHHBIMUN U FAE HANMYME MaXopUTapHOro akUMOHEpa,
ckopee, UCKNYeHne, yem npasuno. B Poccun Xo35IMH HE TOJSbKO
ABNAeTCA AepxaTtenem camoro OonbLIOro naketa akuum, HO W
UFHOPUPYET WHTEepechbl APYrnx akuMOHepoB, nogyac Boobule He
BbiNfayMBas UM gUBUAOEHOOB.

2. YnydweHuo OTHOLWEHNN cnocobCcTByeT MNpPO3pavyHOCTb
COBPEMEHHOIo 6u3Heca, OCHOBaHHas Ha TEXHONornm
«BJaAesib4eckoro KOHTposA». XOTA YreHbl ynpasisoLwen KoMmaHabl
elule He crtanu cosnagenbuamu, HO KapbepHble MNepcrnekTusbl u
oKnagbl B KOMMep4YeckouM umnepun [asnpoma Ana Kaxgoro
MeHeaXxepa OblnM HACTOMIbHO 3aMaH4MBbl, YTO MHOMMM XOTENOCb
paboTaTb Na 3aBofge, 4YToObl 3apekomMeHgoBaTb ceba C nydwen
CTOPOHbI 1 paboTaTb C HaAexaon Ha AanbHENLINA POCT, a He Ha
BpeMeHHoe oboralieHne co6CTBEHHOro KapmMaHa.

3. [enernpoBaHue MOSIHOMOYMA U BOBNEYEHWE TOIM-
MeHeXepoB B [AEATEeNbHOCTb  ApYrux nogpasneneHunn
cobcTBeHHMKA. KpynHbI COBCTBEHHMK MOCTOSHHO pacLuunpsaeT
BGM3HEC N MOXET UCMbITbIBaTb «KaApOoBbIi rofnog, « - 3To 3acTaBnsieT
€ro LEeHUTb OMnbITHble Kagpbl ynpaBneHues. [laxe ecnn ronoBHOM
opraHusauun npuwino 6bl B rofioBy 3aMeHUTb KOMaHAy Kakoro-nmbo
noapasneneHns, en Hekoro 6b110 6bl CTaBUTbL HA CMEHY. XOTA Npu
Heo6XxoANMOCTN COBCTBEHHMKN MO 3TO CAENaTh U 3aMTUTb CBOM
npaBa B NOOOM MOMEHT - MO3TOMY OHW He 604aTCA pucKoBaThb,
[0BEPAA AUPEKTOPAM «CO CTOPOHbI».

[Mepepnaya ynpaBneHus opraHn3aunen HaeMHOMY MeHeaXepy

B nocnepHee BpemA Bnagenbubl KOMMNaHWM BCe 4alle
3ayMbIBAlOTCA O TOM, YTOObI NOSTHOCTLIO UM YAaCTUYHO OTOWTU OT
ynpaBneHusi CO6CTBEHHON opraHu3auuen. Bo MHormx cnyyaax aToT

onblT CTAHOBUTCA HEYAAQYHbIM: NMOCTOAHHbIE KOH(bJ'IVIKTbI C HA€MHbIM
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MEHEAXEPOM MPMBOAAT K CHUXEHUIO 3(P(PEKTUBHOCTU, a nHOraa u
notepe 6usHeca. [1na Toro 4yTobbl Nepegaya ynpaBneHus Npoxoanna
C HaUMEHbLUMMW MOTEPAMM W [aBana OXWAAaeMbl pe3ynbTar,
HeobXo4uMO OpraHn3oBaTb €€ No onpeAeneHHbIM NpaBuiam.

1. JTiobass kKomnaHus, ecnm OHa KOHKYPEHTOCNOCOOHa, Tak uUnu
MHa4ve, pa3BuBaeTca M pacteT. CnepoBaTenbHO, YBENMYMBAETCA
06beM TeKylMX YMpaBfieHYeCKMX 3agad u noTpebHOCTb B
PErynapHOM WX PpeleHuMu, YTO npeanonaraeT MOCTOAHHYHO
BOBJIEYEHHOCTb MNEpPBOro nuua B npobnembl  onepaTUBHOIO
pykoBoAcTBa. MMoCcKosbKy NocBALLaTb BCE CBOE BPEMS BbIMOSTHEHUIO
ynpaBneH4YeCcKux yHKLUUN COOCTBEHHUKY 3a4acTyHo HE XO4EeTCA Unn

OH HE MMEEeT TaKoW BO3MOXHOCTU, BO3HMKAET HE0OXoaMMOCTb B NX
penervposaHun. bbiBaeT 1 Tak, 4YTO BrageneL BOBCE He pBeTCH
YXOAUTb C PYKOBOAALMX MNOCTOB, HO pasBUTUE KOMMAHUM U ee
nepexop, K CTPYKType XONANHIOBOro Tuna TpebyoT oT cobCTBEHHMKA
nepefayvm oTAenNbHbIX HanpaefeHWW B YNpaBfieHMe HaeMHbIM
MeHeaXxepam.

2. Llenbto MHOrMx BnagenbLeB bu3Heca ABNAETCA NOCTOAHHOE
ABUXEHNE Bnepea, pa3BuTue, OCYLLLECTBIIEHNE HOBbIX MPOEKTOB. A
peann3oBbIBaTb 3T AEN, 3aHMMAACh OnepaTUBHbLIM PYKOBOACTBOM,
HEBO3MOXHO 6e3 yuiepba anga peleHunsa TeKyLmMx 3aaau.

3. JTiobon co6CTBEHHNMK, BbINIOXMBLUMCL HA HayanbHOM 3Tane
pa3BUTMS  KOMMaHWW, MNOCTEMNEHHO YCTaeT OT  BbIMOMAHEHUSA
ynpaBneH4yeckux cyHkumn. B niobom crnyyae Ha KakoM-TO 3Tane
nepepn BnagenbuemMm (Mnu rpynnon BnagenbueB) BCTaeT BOMNPOC O
nepepnaye ynpasneHus. I B 3TOT MOMEHT HE3HaHUE OCHOBHbIX
NpaBun U «NOABOAHbLIX KaMHEW « [AaHHOro mnpouecca MoXeT
NPUBECTU K KaTacTpoMyeCcKum oimbkam.

[Mpobnembl, BO3HMKAOLWME Npy Nnepenaye yrnpaBneHns, MOXHO
pa3genuTb Ha crneaytowme rpynmbi.

1. Bnapgeney ocTtpo owyuwaetr notpebHOCTb B nepepayve
ynpaBneHnsi, HO HE MOXET Ha 3TO pPeLUNTbCH, MOCKONbKY BonTcs 3a

COXpPaHHOCTb CBOEro 6u3Heca (HaeMHbli MeHeaXep paspyLunT
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KOMMNaHuo, o6BopyeT COBCTBEHHMKA 1 Np.).

2. [locne nepepaun ynpasneHUs HaeMHOMY MeHeOXepy
Bnagenel B KaKon-To MOMEHT (Kak npaBuio, Yyepes3 rog) HaunHaer
cuMTaTh, YTO KOMMNaHUA pa3BUBaETCA He TakK, KaK OH npeanonaran (He
B TOM HanpaBfieHUU, HEe C TOWN MHTEHCUBHOCTbIO, HE C TeMMU
cdmHaHcoBbIMK pe3ynbTaTtamu U Ap.). B camom xyawem cnyyae
cob6CTBEHHMK OENCTBUTENbHO OOHApYyXMBaET, YTO 4YacTb (PUHAHCOB
nnu paxe busHeca notepsiHa.

3. B npouecce B3aMmogencTsua C ynpasnsawowumMm Brageney,
NpaKTUYeCKn cpasy Ha4YMHaET BbiCKa3blBaTb NPETEH3NN, NOCKOSbKY,
MO €ro MHEHWUI0, HaEMHbIN MeHeOXep BCe AenaeT He Tak, KaK 3To
aenan 6bl Ha ero MecTe cam Bragenedl.

4. PeanbHOM nepegayqn yrnpasfieHNUA He MNPOUCXOOMT,
MOCKOMbKY BO3HUWKAET COMPOTUBIIEHNE AOEUCTBUAM HAEMHOro
MeHeOXepa CO CTOPOHbl COTPYAHWKOB (NMOGO OHWM Ha4dMHaoT
BblpaxXaTb HEYAOBOSIbCTBME AEUCTBUAMU HAEMHOro MeHepxepa,
nmbo npoponxawT pewaTb BCe BOMPOCHbl  HamnpsaMykw C
COBCTBEHHUKOM).

[Ona Toro u4rtoObl genernpoBaHne yHKUMI OnepaTUBHOIO
PYKOBOACTBA MPOUCXOANIO C HAUMMEHbLUMMU MOTEPAMU N pUCKaMU
AJ19 BnagenbLa, BaXHOo y4nTbiBaTb HECKOSIbKO OCHOBHbLIX MOMEHTOB.

Bo-nepBbix, nepegaya ynpaBneHusa - 3TO CTpecc AJ1A BCex
(cobCcTBEHHMKA, HAEMHOro MeHepXepa, COTPYAHMKOB). A 3TO
O3HayaeT, YTO NPOBOAUTbL AaHHbIN MPOLECC crieyeT rnoatanHo.

Bo-BTOpbIX, OTX0O4 OT OnepaTUBHOIO PyKOBOLCTBA HU B KOEM
crly4yae He O3Ha4aeT, YTO COBCTBEHHMK NEepPeCcTaeT KOHTPONMPOBaTb
cBon 6usHec. CnepgoBaTenibHO, B 3aBUCMMOCTM OT HOBOW MO3ULMM
cobCcTBEHHNKA Heobxogumo BblpaboTaTtb M BHeOpUTb Te OpPMbl
KOHTpOndA, KoTopble 6yayT onTuMarnbHbl M [OCTATOYHbl AN
nony4yeHnsa o6bEKTMBHON MHOPMaLUKM O COCTOSIHAM OpraHn3auuu.

B-TpeTbux, obecnevyeHne KOHTPONS BO3MOXHO TOSIbKO B TOM
cny4dae, ecnu 6u3HecC NOHATEH M Npo3payveH Ansa cCoO6CTBEHHNKA. OTO

3aBUCUT OT CTeneHm CornacoBaHHOCTU BCEX acCleKToB pa6OTbI
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opraHusaumn: CoOOTBETCTBUA NOCTa MeHeaXepa ero nosIHOMOYNAM t
OTBETCTBEHHOCTU, IOpUOMNYECKON 3aKpensIeHHOCTN NpaB KaXaon u3
CTOpPOH; cooTBeTCcTBMA  OM3Hec-npoueccoB  crnocobam n
MHCTPYMEHTaM MPUHATUSA peLLEHUN, KOHTPOSA UX UCTIONTHEHNA U Ap.
Uem nyylue BbICTpOEHa U corflacoBaHa paboTa Bcex nogpa3aeneHni
opraHumsauun, Tem 0Oonee oOHa Mnpo3payHa W MOAKOHTPOSIbHA
COOCTBEHHMUKY.

B-ueTBepTbiX, Nepefaya ynpaBfeHUA He O3Ha4vaeT MOSIHOro
AenernpoBaHna OTBETCTBEHHOCTU. He3aBMCMMO OT TOro, B Kakow
Mepe COOCTBEHHMK y4acCTBYET B yNpaBfieHUK, OH BCE paBHO OTBeYaeT
3a MpUHATME onpenerneHHbIX peweHnin. Kakux n B Kakom obbeme -
3aBMCUT OT MO3WNUMKN, KOTOPYH COOCTBEHHWK 3aHMMaeT Mo
OTHOLLUEHNIO K CBoeMy Gu3Hecy M opraHusaumn. VIMeHHO Ha aTane
onpeaeneHnst 3Ton NO3NLUUKN N BO3HUKAOT OCHOBHbIE NPO6GeEMBI.

AHanunanpys BeCb CNeKTp B3aMMo[encTBMA COOCTBEHHMKA CO
CBOEN opraHu3auuen, MOXHO BblAeNUTb TPU BO3MOXHbIE MOLENU
OTHOLUEHNs COOCTBEHHMKA K OM3HECY, CUCTEMHO OTNMYaLMECS
Apyr OT gpyra:. ynpasfneHue [eATenbHOCTblO, YyhnpaBrieHue
pa3BUTUEM W YyNpaBneHne WMHBECTUUMAMMU. Bbibop TOM unm MHOM
cxXeMbl Npegonpenenser:

- CTeneHb yyacTms COBCTBEHHMKA B YyNpaBneHUu;

- pacrnpeneneHne OTBETCTBEHHOCTU B  MNPUHATUM
peLLUeHN Mexay COOCTBEHHUKOM 1 HAEMHbIM MEHEeOXEPOM;

- XapakTep B3aMMOAEWCTBUS  COOCTBEHHMKA C
HaeMHbIM MEeHeLXepoMm;

- TpeboBaHMA K OMbITY, 3HAHWUSM, KBanudukauum u
NTMYHOCTHbIM Ka4eCcTBaM HAaeMHOIo MeHeaXepa;

- Habop WHCTPYMEHTOB KOHTPOMs, HeobXxoAnMbIX
COOCTBEHHMKY AN MONYy4YeHMs OOCTOBEPHOM MHAOPMaLMK O
COCTOSIHUMN OpraHu3auun.

PaccMoTpyMM nepeyuncrneHHble OTHOWEHUsT COBCTBEHHMKA K
6usHecy 6onee nogpobHo.
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[lepepaya ynpaBneHUs HaeMHOMY MeHeaxepy: MoAerb
ynpasfneHus AeaTeNbHOCTbIO

B uenomMm o3HayaeT coxpaHeHue npAMOoro ynpasSieHUA
cobCTBEHHNKOM 6u3Hecom. [lpu 3TOM BBOJATCA ONpeaeneHHble
SNIeMEHTbl HOBOW MoAenu Ou3Heca, KOTOPY WCMOMNb3YOT
BGONbLWMHCTBO BNagenbues, NPUMHMMaOLWNX peLlleHne O nepepadye
ynpasfieHuss HaeMHoMy MeHepxepy. OCHOBHble XapaKTepUCTUKU
Moaenu:

- COOCTBEHHMK  OCYLLUECTBNAET oOnepaTuBHOE W
cTpaTermyeckoe pykoOBOACTBO  KOMMaHWeW,  ynpaendawoT
CTOMMOCTbIO BU3Heca;

- Bnagenbubl (BCe WM HEKOTOpble) ABAAKTCA TOM-
MeHegXepamMu U KYpUpPYKOT  OCHOBHble  HarnpasfeHus
AEeATeNIbHOCTU KoMMaHuwu. Mpn 3TOM OAUH N3 HUX 3aHUMaeT
AOJTXHOCTb MNepBoro fnua opraHM3aumu,

- BNafenbLpbl COCTaBNAT MiaH paboTbl KOMMaHWM,
yTBEPXOAlT ee  OlaXeT; COBMECTHbIMA  YCUINAMM
BblpabaTbiBaloT NfaH pa3sutus busHeca.

B pamkax gaHHon mogenu ynpasneHnsa co6CTBEHHNK 0693aH:

- obecneunTb AOCTUXEHMNE pe3ynbTaTtoB
OpraHusauumn B LIENIOM M Toro GM3Hec-HanpaBrieHusi, KOTopoe
OH KYpUpYeT;

- CBOEBPEMEHHO KOPPEKTUPOBATb MiaHbl TeKyLen
paboTbl OpraHn3auumn n NPOEKTOB Pa3BUTUS;

- obecneuymBaTb Opyrux COBCTBEHHNKOB
CBOEBPEMEHHOW, MOSIHOM W [O0CTOBEPHOW WHGOpMaumen,
HeobxogmMmon ana ux 3ddekTMBHOM paboTbl U MPUHATUA
COBMECTHbIX PELLEHUN;

- npUHUMaTb peLlueHuns O  [AONOSTHUTENbBHbIX
NHBECTULMNAX B pa3BuTne busHeca.

Ynpasngawowmin (M3 4ucna BnagenbLeB) oOTBeyaeT 3a
opraHu3aumio OeaTeNlbHOCTU KOMMNaHUN B LIeSIOM N ee OTAESIbHbIX

HanpaBeHUn, X CornacoBaHHOCTb, obecrneyeHne HeobXoanMbIMU
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pecypcamMmu B pamMKax yTBEPXAEHHOro OloaxeTa, NpUHATUE peLLeHi
06 n3mMeHeHnn 6M3HEeC-NPOLLECCOB KOMMaHUMN.

Mepepaya ynpaBneHus MeHeaoxepy: MofeNnb YhnpaBreHus
pa3BUTMEM

O3HavaeT nepexog K  CTpaTerMyeckomy  ynpaBfiEeHUIO
BnagenbuemM (Bnagensuamu) 6musHecomM. B nepyto odepenb 37O
O3Ha4YaeT UCnosb3oBaHMe (PUHAHCOBOM MOAENN C BblAENEHUEM
LEeHTPOB (PMHAHCOBOW OTBETCTBEHHOCTU. Krio4eBbIM MOMEHTOM
CTaHOBUTCSA onpeaeneHne ctpaTerm4eckn BaxHbIX 3BEHLEB LIENOYKM
CO3[aHu1s LLeHHOCTHU (CTOMMOCTW) ANA KITMEHTOB:

- LEeHTp Npubbinu - Bnagenew, busHeca octaBnsaeT cebe;

- LEeHTp 3aTpaT - nepefaeTtcsd Ha ayTCOPCUHT
(BO3MOXHO, KOHKYpEHTaMm).

B npaHHOM cnydyae COOCTBEHHMK MepegaeTr HaeMHOMY
MeHeaXepy onepaTMBHOE PYKOBOACTBO OpraHM3aumnen, octaBnsasa 3a
cobon ynpaBrneHne cTpaTermyeckMm pa3BUTUEM U CTOMMOCTbBIO
6u3Heca. JTO O3HA4YaeT:

- yTo Bnagenbubl HE BxogAT B npaBneHue
opraHnsaumn n HE 3aHMMaloT HUKaKNX OOSXHOCTEMN;

- nepsoe nUUO  opraHunzaumm  (ynpaBnsaoLwmn,
reHepanbHbll OUPEKTOP M T.n.) HaHumaetca HE u3 uyucna
CcOBCTBEHHUKOB;

- Bnagenbubl BblbupalT ©n  yTBEPXAAT MNaHbl
pa3BuUTUS OpraHu3auumn, GlaXeTbl U YCNOBUS MNPUBIIEYEHMS
MHBECTULUMA U3 TEX BapuaHTOB, KOTOpble, [AONd HUX
pa3pabaTbiBaeT ynpaBnstoLmn.

B pamkax aTton moagenu cobCcTBEHHUK 00513aH:

- BbIbupaTb HanpaBneHnsa pasBUTUS OpraHM3aumm;

- yTBepxaaTb O0XeTbl OCHOBHON AEATENbHOCTU U
HOBbIX NPOEKTOB;

- CBOEBPEMEHHO NPUHUMaTb

peLueHus 06 N3MEHEeHUn cTpaTernm un
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HanpaBneHnn pa3BnUTUs BU3HeCa;

- onpenensatb MNOMUTUKY B OTHOLUEHUN

AOMNOSTHUTESNbHbBIX UHBECTULNA B pa3BUTHUE KOMMAHUM.

B cnyyae Bbibopa gaHHON Mopenu COBCTBEHHWK [OOSIKEH
AernernpoBatb HAEMHOMY MeHeoXxepy Bce (PYHKUUMU, CBA3aHHble C
ornepaTuMBHbIM YynNpaBfieHMeM [OeATeNIbHOCTbI0 OopraHusauuum, wu
NOSIHOMOUMSA, HeoBXoaMMble OJ1A UX OCYLLECTBMIEHNS, a TakKxe Ans
peanu3aunn NpoeKToB pa3BUTUA B paMKax YTBEPXOEHHON cTpaTermm
(Hanpumep, ONg OTKPbLITUA Mara3nHOB UKW BbIBOAA Ha PbIHOK HOBbIX
ToBapoB). Hu npm Kakux ycnoBusAx, 3a WCKITHOYEHUeM ¢opc-
MaXOpHbIX OOCTOATENbCTB WM BbIXOAA YNPaBMAOLEro 3a pamMKu
CBOMX MOJIHOMOYMIN, COOCTBEHHWK HE [OMXEH BMELUMBATbCA B
onepaTtMBHOE pPYKOBOACTBO opraHu3aumen. Co cBoOen CTOPOHbI
HaeMHbIN MeHepXxep 0653aH:

- AobuBatbCs pe3ynbTaToB, ONPEenEeNeHHbIX MIaHoM
pa3BuTnAa 1 610aXeToM opraHn3aunm;

- BbICTpanBaTb paboTy opraHu3auuMuM B LENIOM U ee
OTAENbHbIX  OGU3HEcC-HanpaBneHun, KoopauMHMpOBaTb  UX
AencTBus,;

- OCYLLECTBMATL OMepaTUBHOE ynpaBrieHne TekyLleun

NEeATENbHOCTbIO;
- OTCNnexunBaTb U3MEHEHUs BO BHELUHEW cpeae U

(M) BHYTPY OpraHu3aumm u CBOEBPEMEHHO MHOPMUPOBATH
BnagenbLeB 0 HE06X0AMMOCTU Npeobpa3oBaHUi;
- NpenocTaBnAaTb COOBCTBEHHWKAM CBOEBPEMEHHYIO,
MONIHYI0O W [OOCTOBEPHYK WHGOpMauuo, Heobxogumyro Ans
KOHTPOJA U NPUHATUS pPELUEeHUN;
- obecneymBaTb COXPAHHOCTb penyTauun, OEeroBbIX
CBA3EM U CTOMMOCTM OM3Heca, nepefaHHbiX Bnagenbuamun B
yrnpaBneHue.
[aHHass Mogenb npegnonaraeT pa3rpaHuyeHne NoTHOMOYUNA U
OTBETCTBEHHOCTU MeXAy COOCTBEHHMKOM UM MeHepxXepom. [nd
obecneveHns 3PEHEKTUBHOIO B3aMMOAEWNCTBUA  COOCTBEHHUK

AOMXeH 3aaaTb psa opMarnbHbIX OrpaHUYeHNUn, B paMKax KOTOPbIX
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MeHeXep CMOXET CaMOCTOATENIbHO MNPUMHMMATb peELUeHNd. OTu
OrpaHMyeHna ycTaHaBMBalTCA NO ABYM KpUTepnam: oMHaHCOBbIM
N MapKeTUHIOBbIM.

®rHAHCOBLIN IMMUT BBOAUTCS:

- no 3aTpaTam u NpubbIKM (B paMKax yTBEPXAEHHOIO
brooxeTa);

- Nepuoay OKynaemocTu MPOEKTOB pa3BUTUS;

- CTOMMOCTU peLleHnin, NPUHUMAEMbIX MEHEOXEPOM
CaMOCTOATENbHO  (3aK/NYEHME  KOHTPAKTOB, W3MEHEHUE
YCMOBUA C KNIMEHTaMW, MOCTaBLWMKaMM U NapTHEpamu,
KOpPpPEKTMpOBKa cTateun bogxeTta u gp.).

B TOM, 4TO KacaeTcss MapKeTUHroBOro NMMMMTa, COBCTBEHHMK
yCTaHaBNMBAET OrpaHMYEeHna B paMKax BbibpaHHOW cTpaTeruum, T.e.
CaMOCTOATESIbHO OnpeaenserT:

- LeneBsble rpynmnbl KIIMEHTOB,

- TOBApPHbIN psaf;

- KaHarnbl pacnpeaeneHns;

- NO3ULMOHMPOBAHME OpraHM3aunn.

Takum  obpa3om, Mopenb  ynpaBneHWss  pPasBUTUEM
npegnonaraeT oTxon CO6CTBEHHMKA OT ONepaTUBHOrO PyKOBOACTBA
NpU MNOCTOSHHOM yyacTun B (POPMMPOBAHUM CTpaTernn passBuUTUSA
opraHmsaumn, onpeneneHnn ee no3nLmmn n NoBeAeHNS Ha pbiHKE, a
TaKXe OCHOBHbIX MapKETUHIoBbIX 1 (OMHAHCOBbLIX NOKa3aTesnen.

[MNepepaya ynpaBneHUa MeHeOXepy: MoAenb YynpasBfeHus
NHBECTULMNAMU

OTO cBoero poga «OTCTPaHeHHoe» ynpasneHue 6usHecom B
OTCYTCTBME BnagenbLa (BnagenbLleB), KOTOPbIN CMOTPUT Ha BU3Hec
CO CTOpPOHbl MHBecTopa. Takas Mogenb npeanonaraet
MaKCuMMarnbHYl0 OTCTPaHEHHOCTb COOCTBEHHWKOB OT YrpaBlieHus
Ou3HecoM: HaeMHOMYy MeHeaXxepy hnepeaaeTca pPyKOBOACTBO
onepaTtMBHON OEATENbHOCTbBIO W pasBUTUEM  OpraHuM3auumw.
Bnapeneu octaenseT 3a co601M TONbKO NPaBOo y4acTUSA B yNpaBneHum
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CTOMMOCTbLIO Bu3Heca, No cyTu, BbICTynas B ponv MHBecTopa. [nsd
AAHHOW MOAENN XapaKTepHbl cnefyoLlme ocobeHHOCTH:

- Bnagenblbl He BXOAAT B NpaBfieHne opraHmM3aumm u
He 3aHUMAalOT HUKaKNX AOMKHOCTEMN;

- MeHeaXep HaHMMaeTCs He U3 Yncna co6CTBEHHUKOB;

- Bnagenblubl  NPeOoCTaBNAT B YyNpaBneHue
HaeMHOMY MeHeaxepy KanuTtan (OpeHn, TexHonorum,
nomeLlleHunsn, obopygoBaHue, nepcoHan, MHBECTULUMK U T.4.),
onpegenalnT duHaHCoBbIE Moka3atenn (obbem 4UCTOM
npubbIMM N T.N.) M OrpaHUYEeHus no OTpacnu, B KOTOPOW
opraHm3aumsa AoJiXHa HaXOAUTLCS;

- yNpaBnsloWmMmn  CaMOCTOATENbHO  BbICTpanBaeT
AEATEeNbHOCTb OpraHM3auumn u paspabaTtbiBaeT cTpaTernio ee
pa3BUTUSA ANA OOCTUXEHNA 3a4aHHbIX Pe3ybTaToB.

Mpn aTOM COBCTBEHHUNK 00513aH:

- obecneunBaTb OpraHM3aumio KanuTasnomMm;

- NPUHUMATb PELLEHNS O AOMNONHUTENbHbBIX NUHBECTULNSAX;
- yCTaHaBnMBaTb NPUHLUMNbI pacrnpeaeneHns npuobinu;

- Aenernposatb  ynpaBnsowWeMy Bce  QYHKUUWN,
CBsi3aHHblEe C ONepaTMBHbIM U CTpaTErmyecKum yrnpaBfieHUeMm,
N NOSTHOMOYMS, HEOOXOAMMbIE ANA UX peannu3aunu;

- He BMeELUMBaATbCA B PYKOBOACTBO  TEKyLLEN
AEeATEeNbHOCTbIO M pa3BUTUEM OpPraHM3aLmn.

B kpyr o6a3aHHOCTEN ynpaBnaoLwero BXoaaT:
- BbIOOp HanpaBneHun pa3suTtusa busHeca;

- BbICTPAMBaHWE W peopraHM3aumnsa OesaTeNbHOCTU
OpraH13auumn B 3aBUCMMOCTU OT U3MEHEHUI BHELLIHEN CPeabl;

- obecneyeHune JOCTUXEHNS opraHusaumen
bMHaAHCOBbIX NOKa3aTenemn, yCTaHOBNEHHbIX BnagenbLuamu;

- npegocTtaeneHne cobCTBEHHNKAM CBOEBPEMEHHOWN,
NMOMHOM W [O0OCTOBEPHOM WHGOpMauuM O pe3ynbraTax
NEeATeNbHOCTN OpraHn3aLmu;

- COXpPaHHOCTb penyTauuu, [OEnoBbiX CBSA3e WU
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cToumMocTun 6usHeca, NnepefaHHbiX B yNpaBrieHue.

OrpaHunyeHus, 3agaBaemMble COGCTBEHHVKOM B paMKax JaHHON
MOJenu, Takxe YCTaHaBnMMBawTCA NO  [OBYM  KpUTEpUAM
(doMHaHCOBOMY M MApPKETMHIOBOMY), HO OTNIMYAKOTCA OT aHaSOrMyHbIX
KpUTEpUEB B NpeaplayLuen Moaenu.

PUHAHCOBbIMU KpuTepuamu byayT:

- 9 PEKTUBHOCTb MCNOSb30BaHUA
npefoCcTaBNeHHOro  Kanutana (HanpuMmep, oOThaya Ha
BIIOXEHHbIE MHBECTMLNN) 3@ onpeaenieHHbIN Nepuoa;

- pa3mMep OMBUAEHOOB;

- CTOMMOCTb OpraHu3aumm u ee NnMKBUOHOCTb;

- CTOMMOCTb peLUeHU, NPUHMMAaEMbIX MeHeOXepPOM
CaMOCTOATESNIbHO, MO  MNPUBMEYEHUD  KpeouToB  unu
MCMOMb30BaHUID  aKTMBOB  (MeHeaxep  OOSTXKeH UMeTb
nosIHOMoumMA ana npuobpeTteHns (Npogaxm) YyacTu MMyLLecTBa
Ha  onpegeneHHyro  cymmy  6e3  cormacoBaHuss  C
COOCTBEHHUKaMK).

EOVHCTBEHHbIN MapKeTUHIOBbIN KpuUtepum, KOTOPbIN
COBCTBEHHMKMN AOSXHbI YCTAHOBUTL CaMU U UBMEHEHNSI MO KOTOPOMY
MeHeaxep o00a3aH cornacoBbiBaTb C Bnagenbuamu, - 9TO
oTpacnesble OrpaHuyeHus. MeHnenxep nmeet npaso
CaMOCTOATESNIbHO  ONpefenaTb LUeneBylo rpynny KIANEHTOB W
HOMEHKNaTypy TOBapa, a Takxe BblOMpaTb KaHamnbl U Cnocobbl nx
pacnpeneneHuns, Ho B paMmkKax 3aaHHoN oTpacnu. YCoBHO roBopS,
ecnu B YynpaBneHne nepepaeTcsa KoHauTepckas dabpuka, TO
MeHe[Xep MOXET Npou3BOaUTb Kapamerb, NeYyeHbe, WokKonaa v ap.,
CTpOUTb LEeXa No BbiNeYyke, HO He uMmeeT npaBa 6e3 cornacud
BnagenoueB nepenpodunmpoatb ¢abpuky Ha NpPOU3BOACTBO
mebenn.

CyuwiectByouime MoAenn ynpasfeHua 3afalT  4veTkue
napamMeTpbl NO3MLUMM COOCTBEHHWKA W €ro B3aMMOOTHOLUEHUN C
MeHepxepom. OcHOBHOM npobnemMon npu nepepadvye MNOSIHOMOYUM

348



AIBNSETCA HETOYHOE MpeAcTaBfieHne Bragenbua O TOM, KaKylo
MMEHHO Mofenb YynpaBneHuss OH cobupaeTca BHeOPUTb.
CnoHTaHHbIA nepexof OT OAHON CXeMbl K Apyron 6e3 nameHeHus
NpoLEeCcCcoB B3auMoAENCTBUA C YNPaBNAIOLWMUM, YCIOBUA KOHTPaKTa U1
CUCTEMbI KOHTPONA TakXe NpMBOAAT K YXYALEHWUIO OTHOLUEHUN C
HaeMHbIM MeHeaXxepoM. Taknm o6pa3om, NepBbIM 1 CaMbIM BaXXHbIM
9TanoOM peopraHu3auMm KOMMaHuu sBRAGeTca  onpeaeneHue
COOGCTBEHHMKOM Haunbonee onTtumManbHOW U KOMMOPTHOM MoAaenmu
ynpaBneHus.

B niobom cnyyae noHMMaHMe TOro, Kakasi cxema yrnpaBneHus
OyaeT peann3oBaHa B OpraHM3aumm, No3BonseT COOCTBEHHUKY YETKO

onpegenutb  TpeboBaHMA K  HaeMHOMY  MeHeaXxepy: ero
NOSIHOMOYUAM, OTBETCTBEHHOCTU U NMpenosiaraeMblM pe3yrbTaTtam,
a Takke wu3bexaTb OWWNOOK, CBA3AHHbIX C HEeNpoAyMaHHbIM
perfnamMeHToM B3auMMOAEWNCTBUA WU JIOXHBIMW  OXUAQHUAMMW,
BO3HMKAIOLLMMM B NpoLecce nepeaaydn yrnpasseHns.

PacnpeneneHne nonHOMO4YMA Mexay COOCTBEHHMKOM (ero
npeacTaBUTeNIMU) N MeHeXepamMun peann3yeTcsa B KOprnopaTMBHOM
ynpaBneHnun - OCHOBE B3aMMOOENCTBMA  COOCTBEHHMKaA U
MeHeaxepa. KoprnopaTtnsHoe ynpassieHMe B POCCUNCKUX KOMMAHUAX
Ha4yMHaEeTCA He C COBETA AMPEKTOPOB, @ C COBCTBEHHMKA N COAEPXMUT
Habop MexaHM3MOB, UCMOJb3yeMbIX AN NoAAepPXaHNA afeKkBaTHOro
GanaHca Mexay npaBaMuM W UHTEpPecaMmu pasHbiX TPy
3anHTepecoBaHHbIX Nuy,. bonee noapo6bHO OCHOBLI KOPNOPATUBHOIO
ynpasneHusa usnoxeHol B pa3a. VIl HacTtodwero Tpyaa.

Ocoboe BHMMaHWe Npu nepepaye ynpasneHUsa opraHu3auuen
cnegyetr obpawatb Ha pacnpegeneHne  QYHKUMA  Mexay
cobCTBEHHMKOM (M ero npeacraBuTensmMun) U meHepxepom. Kak
npaBuno, COBCTBEHHUKY OTBOAATCA 3aKoHOoAaTesNbHble YHKUMK, a
ynpaBnawoLWeMY - UCMOSNTHUTESbHbIE.

OTBETCTBEHHOCTb MEHEAXepoB neped  COOCTBEHHUKOM

CoOCTBEHHUK ~ KOMMNAHUM  AOOSXEH  yyYuTbiBaTb, uTO
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npeanoxeHHble 3aKOHOAATENbCTBOM MONOXEeHUs 06 0693aHHOCTAX
NCMOJTHUTENbHbIX OpPraHoB YMNpaBfieHUS O4YeHb pacnbiBYaThbI.
daKTUYeCcKn, 3aKOHOAATENbCTBO 00A3bIBAET MWCMONHUTENbHbIE
OpraHbl KOMMaHMM pa3 B oA OTYMTLIBATLCA Nepepn akuuoHepamu
obuiecTtBa (Mnn ero y4yactHukamm, ecnm peyb nget 06 O00). N3-3a
3TOro OY€Hb YaCTO BO3HUKAKT KOHPNUKTbI Mexay MeHeaXxepamu u
cob6CTBEHHUKaAMM.

[abbl NnpegoTBpaTUTh BO3MOXHOCTb BO3HMKHOBEHMWS CMOPOB,
CcOBCTBEHHNK MOXEeT Gornee geTanbHO pernameHTUpoBaThb NpaBa U
06a3aHHOCTN pykoBoauTenen nepepn cobCTBEHHMKaMK B ycTaBe, a
TakXe BO BHYTPEHHUX OOKyMeHTax. OgHUM K3 MpMMEpPoB MOXET
MOCMYXWTb  YCT@HOBJIEHME OrpPaHUYeHUn AN reHepanbHOro
AMpeKTopa Ha coBeplieHWe OTAenNbHbIX COEenoK, Hanpumep,
OTYYyXOEeHUe HeABMXUMOro UMyLLECTBa KOMMaHUM U 3aKNi4YeHne
[OrOBOPOB  CBEpX Kakom-nmbo cymMmbl 6e3 cneuunanbHOro
pa3pelleHna coBeTa [OUPeKTopoB. Kpome 3Toro, B TpyAOBOM
[0roBope C TOM-MeHeaXepom BO3MOXHO YyCTaHOBUTb
AOMNONHUTENbHbIE MEPbl OTBETCTBEHHOCTM U NPUYNHBI YBONTbHEHUS.

Hanpumep, BO3MOXHO BKIHOYEHME B [OOroBOop MyHKTa 06
YBONTbHEHUM  TOM-MEHeOgXepa B  Clyyae  MpPUHATMA UM

HeOOOCHOBAHHOIO pELLUEHNs, HaHecwero yuwepb WMyLLeCcTBy
npeanpuaTnsa. Takke MOXHO p[o6aButb B [JOroBOp YCrOBUSA,
npegycmMmaTpuBsaloLine yBOSNIbHEHWE TOMN-MeHeaxepa Mnpu BCKPbITUM
pakta  HenpaBOMEpPHOro  UCMOSIb30BaHMA UM UMYLLLECTBA
opraHm3aunm nnm HaMepeHHOro UCKaXxeHUs OTYETHOCTU, KOTOPYHO OH
B COOTBETCTBUU C ydpeauTenbHbIMU U BHYTPEHHUMU JOKYMEHTaMM
OONXEeH npeacrtaBnATb COBCTBEHHMKAM, COBETY [OUPEKTOPOB
(HabniopgatenbHoMy coBeTy), KOHTPOJSTINPYIOLLUM opraHam
npeanpuaTua n np.

K coxaneHuio, npuBeAeHHble cnocobbl onpeaeneHuns
NOSIHOMOYMI HE BCerga MNoOMOrakT 3alnuTUTb COOBCTBEHHUKA OT
YMbILWSIEHHbIX OEWCTBUX Ton-meHenxepa. [Mo3ToMy Ha npakTuke
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COOCTBEHHUKY OpraHuMsauun npuxoautca npuberatb K pasfiMyHbIM
dopmam OTBETCTBEHHOCTH.

OgHMM #n3  Takux BUAOB ABNSETCA  AUCUMNIIMHApPHaA
OTBETCTBEHHOCTb. Jlio6oM 13 TOM-MeHegXepoB MOXeT ObiTb
NpUBMEYEH K OTBETCTBEHHOCTM MO TPYAOBOMY 3aKOHOAATENbLCTBY.
Mpexpe uyem 06bABUTL BbLIFOBOP B cooTBeTcTBMM co cT. 20
TpyooBoro Kopgekca, Heob6XoAUMO YTOYHUTb, KTO B YyCTaBe
opraHusaunm aesnsetca paborogaTenemMm no OTHOLIEHMIO K BbICLLEMY
yNpaBneHnIo, a TakXe KakKoW opraH ynpasfieHUa MOXeT HanaraTb
ANCUMNIIMHapHbIE B3bICKaHUA. Hanpumep, TakMm OpraHoM MOXeT
ObITb COBET OUPEKTOPOB, U €CNN Bbl XOTUTE UMETb BO3MOXHOCTb
NpuBMeYb K ANCUMMNIIMHAPHON OTBETCTBEHHOCTU TOM-MEHeaXepa, To
HeobxoaMMo cneuunanbHO 3aKpenuTb yka3aHHOE MpaBo 3a COBETOM
AVPEKTOPOB.

MoMUMO AMCUMNIIMHAPHON OTBETCTBEHHOCTU, TOM-MEeHeaXep
MOXeT OblTb  NpuMBNeYeH U K  rpax;aHCKo-NpaBOBOM
OTBETCTBEHHOCTU. HO onsi Toro 4tobbl cyn o6a3an Ton-MmeHeaxepa
BO3MECTUTb OpraHM3auunm BCE€ TMpPUYMHEHHble en  YbbITKM,
Heobxoammo, 4ToBbl ero  gencTteua  ObINMM NPU3HaHLI
NPOTMBOMPaBHbIMM, YTOOLI MM BbIN NpUYNHEH Bpen, (YObITKM) 1 4TOObI
CylwlecTBOBana nMpUYMHHAA CBA3b MeXAy MpOTUBOMpPaBHbIM
noBeaeHnem 1 Bpeaom (yboitkamm).

[MpoTuBONpaBHBLIMU MOXHO CUMTaTb AENCTBUA TOM-MeHeaXepa,
Hapywatwme TpeboBaHUs OENCTBYLOLWEro 3akoHoaaTenbcTBa 06
aKUMOHEPHbIX obuiectBax wunm obuwectBax C OrpaHMYEHHOM
OTBETCTBEHHOCTbIO, @ TakKXe MONOXeHna TpyaoBOro [Oroeopa,
3aK/IYEHHOr0O Mexay HuMm u  obuwectBom. [lpoTuBonpaBHoE
NOBEeAEHNE MEHEAXEPOB MOXET BblpaxaTbCs Kak B BUAE AENCTBUN,
TakK 1 B Buae 6e3nencrems.

HeobxoaMmMo MOMHUTb, YTO 3Ty OTBETCTBEHHOCTb HYXHO
nponucaTtb B YCTaBe, B NOMOXEHUN O reHepanbHOM ANPEKTOPE U B
TpyooBom pgoroBope 6onee nogpobHo. B aTux  OokymeHTax

HeO6XOﬂ,I/IMO npegycMoTpeTb MNyHKTbl, COMMacHO KOTOPbIM TOIl-
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MeHe[Xep HeceT MOJSIHYI MaTepuarnbHyld OTBETCTBEHHOCTb 3a
ywiepb, MpUYMHEHHbIN OpraHu3aunMn, a Takxe yKasaTb, B KakoMm
nopsgke OyaeT NpoM3BOAMTLCA pacyeT YObITKOB, MNPUYMHEHHbIX

opraHmzaumn. OgHako B pe3ynbTaTe NpOTUBOMNPAaBHLIX OENCTBUN
opraHm3aumm MoryT ObiTb NMpUYMHEHbl Gonblune YObITKN KN, Kak
BapuaHT, TOH-MeHeaXep MOXeT MNPOCTO He UMEeTb CpencTB Ha

KOMMEHCaLMI0 BCEN CYMMbI. A 3TO roBOPUT TONbKO 06 OAHOM - YTO
AaHHbIN CNocob yperynupoBaHusa npobnembl He Bceraa ENCTBEHEH.

Y cob6CTBEHHUKA CYLLLECTBYIOT U APYrMe «pblyarn» BO3AENCTBUSA
Ha HefobGpOCOBECTHbIX MEHEAXEPOB, BMOTb OO0 NPUBEYEHUS K
aAMWUHUCTPaTMBHOWN N YIrOSIOBHOW OTBETCTBEHHOCTM.

OCHOBHbIMM BMOaMuN HakKa3aHuA YNpasridloWMX B pamMkax
aAMVHNCTPaTUBHOM OTBETCTBEHHOCTU ABNAKOTCA
aAMVHUCTPaTUBHbIN WTpad 1 auckeanudpukaumsa. Cya Ha cpok oT
lecTn MecsAueB [0 Tpex JieT MOXEeT YCTaHOBUTb 3anpeTr Ha
OCYLLECTBJIEHME:

- OpraHn3aunoHHO-pacnopaanTeNbHbIX nnn
aAMUHUCTPATUBHO-XO3ANCTBEHHbIX YHKLUUN B opraHe
IOPUANYECKOro NNLa;

- MOSIHOMOYUN YsleHa coBeTa ANPEKTOPOB;

- npegnpuHMMaTenbCKoM OeATeNIbHOCTU NOo  YnpaBSieHUIo
IOPUANYECKUM JTULIOM.

HduckBannudpukauma npegycMmaTpuMBaeT [OBOJSIbHO LUMPOKUN
CMEeKTP OTBETCTBEHHOCTU, ONUCaHHLIN B WeCTu ctatbax Kogekca o6
aAMWHUCTpPAaTMBHbBIX MpaBoHapyweHnax Poccuinckon ®epepaumn
(KoAl P®), koTopble B CBOK O4Yepeb BKNOYAKT AEBATbL COCTaBOB
aAMVHNCTPAaTUBHbIX NpaBOHapPYyLUEHW.

1. HapyweHue 3akoHogaTenbCTBa o0 TpyAe n 06 oxpaHe Tpyaa
NULOM, paHee NOABEPrHYTbIM agMUHUCTPATUBHOMY HaKa3aHUO 3a
aHanorn4yHoe rnpaBoHapyLUeHue.

2. ®nKTMBHOE BAHKPOTCTBO.

3. NpepHamepeHHoe GaHKPOTCTBO.

4. CoKpbITUE UMYLLECTBA U MMYLLECTBEHHbIX 0053aTenbCTB,
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cBefieHuI 06 UMYLLECTBE, O €ro pasmepe, MeCTOHaxXoXaeHUn Nnbo
MHON WHcopmauum 06 wuMyllecTBe, a paBHO COKpbITHE,
yHUYTOXeHne, danbcnudukaumsa 6yxranTepCkux U MHbIX YYETHbIX

AOKYMEHTOB, €Cnv 3TU AeNCTBUSA COBepLUEHbI Npy 6aHKpOTCTBE Unn
B NpeaBmaeHnn 6aHKpoTCTBa.

5. HewncnonHeHne o6a3aHHOCTM MO nopaye 3asBfEeHUA O
NPU3HAHUKN OPULAMYECKOrO Nuua 6aHKpOTOM B apbuTpaxHbin cyn, B
cnyyasx, npenycMOTPEHHbIX 3aKoHOAATENbLCTBOM 0
HecoCTOATENbHOCTU (6aHKpPOTCTBE).

6. HeBbinonHeHne npaBus, TMpPUMEHSEMbIX B MNepuop,
HabnogeHns, BHELWIHEro ynpaBieHnsi, KOHKYPCHOro Npov3BOACTBa,
3aKITHYEHUA N UCNOSTHEHUSA MMPOBOIO COrfaLLeHns U UHbIX Npouenyp
GaHKpOTCTBA, npenycMoTpPEHHbIX 3aKoHO4AaTeNbCTBOM 0
HecocToATeNbHOCTU (6aHKpPOTCTBE).

7. HeHapnexaluee ynpasneHue 1opnamyeckum nuom.

8. CoBeplUueHne cOenok M MHbIX OENUCTBUM, BbIXOAALWMX 3a
npenenbl YyCTaHOBAEHHbIX MOTHOMOYUN.

9. MpenctasneHue B opraH, OCYLLLECTBIAIOLLNM
rocyapCTBEHHYI0 pPEerncTpaumio opuamyeckmx nuy, OOKYMEHTOB,
coepxalumx 3aBeJoMO fIOXHbIE CBELEHWS, eClU TaKoe AeNCTBUE He
COOEPXUT NPMU3HAKOB YrosIOBHO HaKa3yeMoro gesHuUS.

AdunckBanudpukauma Kak BuUA agMUHUCTPATUBHOIO HakasaHus
noka He nonyyuna LWUpoKOro MNPUMEHEHUS, OLHAKO ee porsib
BO3pacTaeT, Obinn BbIHECEHbI NMEPBbIE PELLeHUs cyaa.

Mpn onpeneneHHbix O6CTOATENBLCTBAX, W3NOXEHHbIX B
KOANMULMPOBAHHOM YrOflOBHOM 3aKOHOAATENbCTBE, MEHeOXep
MOXET OblTb MPMBMEYEH K YrofiOBHOM OTBETCTBEHHOCTU. Kak Hu
neyanbHO  nNpu3HaBaTb, OAHAKO  fuweHne  cBoboabl Ha
ornpefeneHHbIn CpoK cTano cambiM 3pdekTnBHbiM ansa Poccun
NPEBEHTUBHbIM CPEACTBOM, NpeaocTeperawwmnumMm MeHegxepoB OT
HapyLLeHns1 CBOMX 06s13aHHOCTEN.

Co6CTBEHHUKY Heob6xoanmo ObITb ype3Bbl4aNHO

353



OCMOTpUTENbHbLIM, NepefaBas MeHeaxepy noytu Ge3rpaHuyYHbIN
KPYr MOSIHOMOYMA, MOCKOMNbKY OEeNCTBUS TOM-MeHeaxepa MoryT
NPUBECTU K HENOMPaBUMbIM NOCNEACTBUAM AN BCE OpraHn3auum B
Lienom.

MexaHu3mbl 3alWmTbl COOCTBEHHMKA OT HENpPaBOMEPHbIX
AEUCTBMIA MeHeaxepa, MpeanoXeHHble rocyaapCTBOM, XOTb MU
CYLLLECTBYIOT, HO WMEWT OrpoMHble HegocTaTKu, Harnpumep,
3aTpyaHeH Bo3BpaT  bGonbwux  ybbITKOB.  CnepoBaTernbHO,
COBCTBEHHUK BbIHYX/EH 3aLLmMLLaTb cebsl, nponucbiBas NOIHOMOYMS
BbICLLIErO PYKOBOZASILLIEr0 COCTaBa B yCTaBe KOMMaHUW, B MOMOXEHUN
O OUPEKTOpe W MpoYUX OOKYMEHTaX, a Takxe yaensas Oonblioe
BHMMaHne 0odOPMIEHNI0 KOPMOPaTUBHbLIX AOKYMEHTOB. TONbKO

AeTanbHbIi KOHTPOIb Hag NnpaBoBOM COCTaBNSoLLEN
KOPMNOPaTUBHbIX [OKYMEHTOB MOXET MOMOYb U36exaTb MHOrmx
PUCKOB, CBSAI3aHHbIX C HENPaBOMEPHbLIMU AENCTBUSMU MEHEOXEPOB,
a ns 3Toro co6CTBEHHNKY HEOBXOANMO MMETb ONPEAENEHHbIN WTaT
IOPUCTOB - CreLmanucToB B 06n1acT KOpnopaTUBHONO Npaea.

Cutyauus
O6pa3oBaHHass W3 KPYMHOro Hay4YHO-MNPOU3BOACTBEHHOIO
ob6beamHeHusn Kopnopauus BbINOSTHAET AONITOCPOYHbIE

MeXAyHapoAHble BbICOKOTEXHOMOMMYHbIE KOHTPAKTbI, y4acTBYeT B
HaUuMOHanbHbIX NpoeKkTax «HaHoTexHonormny, «3a4paBooOXpaHEHNE,
«ObpazoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
a9pPOKOCMUNYECKOMN N COMPSXEHHbIX C HEN OTPACNAX HAYKN U TEXHUKW.
Kopnopauma obbeanHder OAO  «Haykay», «/HHOBauumny,
«lMpounssoacTeo», «McnbiTaHMe» B XONANHT, aKUUN U Apyrue LeHHbIe
6ymarn KoToporo KoTupytTcs Ha POHAO0BOM pbiHKe. Co3aaHHas Kak
BeAyLLee nNpeanpuaTme Haykorpaga, koprnopauusa pa3sBmMBaeT CNeKTp
NpPou3BOACTBA TOBApOB W YCNyr HapOAHOro noTpebneHna B
OCHOBHbIX U pernoHanbHbIX OPMUPOBAHUSIX.

Cutyaums « SKOHOMUYECKNE NHTEPECDHI»

Bnagenew HasHauun HaeMHOro pPyKoBOAUTENS HanpaBleHus
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busHeca, ynmas C [OONKHOCTM [OMpeKTopa nuwb (opMarnbHO,
dhakTMyecKkn Npoaonxas BbINOSIHATbL BCE €ro OCHOBHblE OYHKLUMU U
cTapasdcb [obuTbCs CBOMX pe3ynbTaToB OT paboTbl KOMMAHUW.
[Monyyunocb, 4YTO BMECTO «AUpPEKTopa Ou3Heca» OH MpPUHAN Ha
paboTy «OMpeKTopa - opuan4eckoe nuuo».

Cdopmynupyinte cCBOE MHEHNE O B3aUMOLENCTBMN BaaenbLa
OGu3Heca n Ton-mMmeHeaxepa

Bnageneuy, xo4deTr nepegaTtb UcyepnbiBalOLWMe MOSTHOMOYNSA
HaeMHOMY pyKoBOAUTEND, HO Bontca NoTepATb BU3HEC N HE 3HaEeT,
Kak obe3onacutb cebsa OT HerpamoTHbIX MAN NpegHaMepeEHHbIX
HeraTMBHbIX AEUCTBUN COTPYOHNKOB (OUPMBI.

Mpexpe 4yem nepepaBaTb OM3HEC, BragenbLy KOMMAHWM
HeobXxoAMMO oOnpefenuTb KOJNIMYECTBEHHbIE W KayeCTBEHHble
nokasaTenu oueHKN pa3BuTtua busHeca, NOCTPOUTb Pe3YNbTaTUBHYHO
cucrtemy MOTUBaALUMN  TOM-MEHEeLXEPOB. Mpwn rpPamMoTHO
NOCTaBfIEHHON CUCTEME MOTMBAUUM TOM-MeHeaXxepa COCTOSHME
BGu3Heca ocTaeTcs 3aBMCUMbIM OT NIMYHOCTU gupekTopa. OgHako B
aToM cny4vae BnagenbLy MNpoLle OUEeHUTb ero npodeccuoHarsnbHble
KayecTBa 1 nogobpaTb ero kKaHguaaTypy.

CoBmelLeHne cobCTBEHHNKOM PYHKLMI BNagenbLa busHeca n
OAHOro M3 TOM-MeHeaXxepoB BO3MOXHO, HO TpebyeT ux 4YeTKoro
pa3geneHns ang Nog4YNHEHHbIX.

[MocTponte Moaenb MoOTMBaUMW BnagenbueM KOMMaHUK
HAaeMHOro TOmM-mMeHeaxepa, MOCTaBUB B LEHTP 3KOHOMMUYECKue
WHTEepecChl BnagenbLa - pocT MacwTtaboB n CToMMOCTK BruaHeca

MeHepxep n co6CTBEHHUK B yNpaBneHuu

[MoBeaeHue meHegxepa u COBCTBEHHUKA

Mooenn  noBegeHuss  cobCTBEHHMKA U MeHepxepa
pa3nn4aloTcs, NOCKOSIbKY COOCTBEHHMK XUBET 3a cyeT npubbinun, a
MeHeaXep - Ha 3apaboTHy0 NNaTy 1 3a CYET JIMYHOro NoTpebneHus
Ha [EeHbrM opraHn3auun. Y Hux pasHble MoAenn MoBeAeHus,
OCHOBaHHble Ma pa3HOM NpPeACTaBfieHMM O TOM, KakK OpraHuM3aums

[ONMXHA pas3BMBaTbCHA, U Kakas y Hee AOMXHa ObiTb CTPYKTypa
355



PUHAHCOBbLIX Pe3yNbTaToB (COOTHOLLEHME «3aTpaTta - NPUbbLINbY).

B cooTBeTCTBMM C 9TUM MOXHO FOBOPWUTb O 30Hax BNageHus
6usHecoMm OTAENbHO ANA COOBCTBEHHUKA W OTAENbHO Ans Ton-
MeHepxepa. OOHMM W3 OCHOBHbIX YCINOBUW pa3feneHns 30H
BNafleHUs  cuuTaeTca  pasfeneHve  uHdopmauum  Mexay
COOCTBEHHNKOM 1 MeHeaXepoMm opraHmsauun. B pesynbtaTte 3Toro
4acTo BO3HUKAET NOHATME NHPOPMALNOHHON acCMMMeETpUK, KoTopas
COCTOUT B TOM, YTO OfjHa CTOpOHa pacnonaraet 3aBegomo 6onee
NOJSTHON U AOCTOBEPHOM MHOPMaLMEN, YEM apyras.

Teopum ynpasneHus No-pa3HoOMY OTHOCATCA K
NHPOPMALMOHHON acCMMMETPUK, NPUAEPXNBASCb B OCHOBHOM ABYX
MHEHUI: nepBoe - MeHeaXxep 3HaeT 6onblie, N BTopoe - bonblue
3HaeT COBCTBEHHUK.

[MepBbI Nogxoa OCHOBaH Ha TOM, YTO MeEHeLXEP 3HaEeT BCHO
«BHYTPEHHIO KYXHIO» opraHusauun. [py 3TOM OH KOHTponupyet
nepcoHarsn, BHELLHIOW N BHYTPEHHIOK OTYETHOCTb, eMY NOLAYMHSAOTCA
n Byxrantepus, n UHaHCOBLIN anpekTop. MeHeaxep cam pellaeT,
KaKylo MHdopMaumio oH byaeTt Bkn4aTb B AOKNag Ha cobpaHum
aKUMOHEepOB.

HaemHbIn TOH-MeHeaxep BbICTpanBaeT NNYHbIE
B3aMMOOTHOLWLEHMUS C napTHepamMu, MNocCTaBLMKaMW, KINEeHTaMu.
MosTomy Bce COOCTBEHHUKM (@aKLMOHEPLI) 3HAKOT, YTO AEATENbHOCTb
HAaeMHOro pykoBoauTenss HeobxooMMO KOHTpoOnMpoBaTb. [ns
KPYMNHbIX OpraHM3aLuin CyLecTByoT TpeboBaHnst K MHOPMaLMOHHOM
NpO3payHOCTM: 06A3aTenbHbIMU  ABAAOTCA  MH(OpMaLUMOHHas
OTKPbITOCTb W HanuMuMe CUCTEMbl BHYTPEHHEro KOHTponsa W
BHYTpEHHEro ayamra.

[ns cobCTBEHHMKA BO3HWKAeT BOMPOC LEHbl [A0Bepus,
onpeaenswWwero  CyLeCcTBEHHble  U3OEPXKW KOHTpons  Haj
MeHeXepoM: YeM HUXe AoBepue 1 NoApoOHeEE KOHTPOSb, TEM BblILLIE
n3nepXkKn KoHTpona. OgHako KOHTpOsb COBCTBEHHMKA cam no cebe
HAYEro He pelwaeT, MNoCKONbKy MeHeaxep obecneunBaeT
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NpnbbINbHOE PYHKLUMOHNPOBAHNE OpraHM3auumn 1 HAKAKoN BHELLHWM
KOHTPOJSIb HE MOXET rapaHTMpoBaTb, YTO U3 HECKOSIbKMX BapnaHTOB
pa3BuTMs MeHegXxep BblbupaeT WMEHHO ONTUManbHbIN AnAa
opraHm3aumm: B CBOEM Bblbope OH OMMPaeTcss Ha CBOK JNNYHYHO
BbIr04Y, @ HEe Ha BbIroy opraHu3auumn.

Bo3HUKaOT n3gepxkn anbTepHaTMBbl (M3OEPXKN YNYLLEHHbIX
BO3MOXHOCTEN), KOTOpble TPYAHO, @ UHOrAa HEBO3MOXHO OLLEHUTb.
OTU M3OEpPXKN BO3HMKAKT M3-3a TOro, YTO MeHeaxep Bblbpan
MMEHHO 3TOT MPOEKT: CKOMbKO npubbinn  cOBCTBEHHMKM
Hegonony4Ynnm B pesynbTaTe 3TOro U 4Yero (Kakux npenmyLiecTs,
aKTMBOB, [ONMW pblHKa, yBenNu4eHns obopoTa) nuwuniach
opraHnsaumus. NonHbIA KOHTPONb COOCTBEHHNKA Ha[ MEeHeOoXepoMm
HEBO3MOXEH W HeaddeKkTnBeH. 3artpatbl COBCTBEHHMKA Ha
noslydeHMe NOSIHOM  MH(OpMauMK  3a4acTyo  NpeBbIWatoT
«ynyyweHnay dMHaHCOBOro pesynbTaTta, NoslydaemMble OT 3TOro.

BTopoi nogxon ocHoBaH Ha TOM, YTO COOCTBEHHUK OGM3Heca,
BbICTyNasi B KauyecTBe co3paTena pena, 3HaeT Oonble, 4em
MeHeoxep. B nepByo ouyepenb 9TO CBA3aHO C  MNpUBIEYEHMEM
CpeLCTB BHELLUHUX PeCcypCcoB A1 CO34aHUsA opraHn3auum, a 3aTeMm -
C HauMOM MeHepXxepa Aanga ynpasneHusa. [lpy Takom noaxopde
COOCTBEHHUK  UMeeT  cTpaTermdeckoe BuaeHune  byayuiero
opraHu3aumm UCXoOos U3 CBOMX LUenen, peanbHOe 3HaHue
HanpaBfeHns ee pa3BUTUA 1 pelynbTaTa, KOTOPOro HYXHO AOCTUYb.
Ha npaktnke ¢opma KOHTpoOnss Hag COOCTBEHHOCTbIO
peanunayeTcs B NOHATUAX BNacTu, ynpasneHus n
agMUHUCTPUPOBAHMA, Of19 KOTOPbIX XapakKTepHO onpegeneHHoe
cMmeweHune. [laHHble TEPMUHbI HE ABNAKOTCA CUMHOHMMaMW, O4HAaKOo
4aCTO MCNOMb3YKTCA KakK paBHO3HA4yHble MOHATUA. YnpasBneHue
TpakTyeTCA KaK JIMHEMHOE WCMOSIHEHNEe CcTpaTernn, 3agaHHOn
cobCTBEHHUKOM. B Takom cucteme NMoHATUMA CMbICN AEATENbHOCTU
ynpaBfneHus 3agaeTt COOCTBEHHWK, KOTOPbIA CneguT 3a BXogamu U
BbiIxogaMn  opraHusaumn. OgHaKo UCTOYHMKOM  KOHANUKTA

MHTEpeCOoB COOCTBEHHMKA M HAeMHOro MeHeOXepa ABJIAeTCA TOT
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dakT, YTO BNacTbO B OpraHn3aLmm TekyLLen oeaTenbHOCTN obneyeH
TOMN-MeHeaXep, KOTOpbI co30aeT agMUHUCTPATUBHYIO JIMHENHYHO

CTPYKTYpY. HaeMHbIi MeHepxep, Takum o6pa3om, B 3HaYUTESbHON
Mepe nepexBaTbiBaeT BfacTHbIE NOSTHOMOYNS COOCTBEHHMKA.
3BECTHO, 4YTO B yrpaBreHnn KOHTPOsibHasa YHKLUNA ABSEeTCA
OLHOW W3 OCHOBHbIX. AAMMHUCTpauUus, NOHMMaeMas Kak pecypc
BNacTu MeHeOXepoB, MOpPOXAAeT CTPeMSieHWe CHATb BHELUHWM
KOHTPOSIb Haj CBOeN [eATeribHOCTbI. KOHTPOSibHbIE  (PYHKUMM
ynpaBneHnsi B TaKOM CUCTEME HeobXoaMMbl, Npexpae BCero, Aansd
peann3auunM CBOeW Bnactu B opraHv3auun. B utore HaeMHbIn
MeHeaxep peanunlyetr (OpMy KOHTPONA Hapg COOCTBEHHOCTLIO,
KOTOpasa CBA3aHa C HeaonyweHnemM COOCTBEHHMKA K YMpaBEHUIO
opraHumsaumen. Bnactb Bnagenbua Hag  COBCTBEHHOCTbIO
noaMeHsaeTCca COOCTBEHHOCTLIO MEHEAXEpPa Ha BNacTb.

Ha camom gene agMnHUCTpaTUBHaAA CTPYKTypa, co3naBaemas
HaeMHbIM MeHeaXepOoM, ABNAETCH WUCMOSIHUTESNIbHOW WHCTaHUuen
pelweHnn cobCTBeHHMKa. [laHHaa CTpyKTypa, co34aBaemas
MeHeaXepamu B pamMKax, yTBEpPXAEHHbIX COOCTBEHHMKOM CTpaTermm
pa3BUTUA, CNOCOOCTBYEeT ee [AOCTMXeHuw. KIMeHHo noaTtomy
COBCTBEHHMNK [OMXeH obecneuntb KOHTPOSibHbIE (YHKUUN UK
NpAMbIM  y4yacTMeMm B yrpaBfeHun, wunu co3jasas  CBOM,
He3aBUCNMble OT MEHeOXepOB CUCTEMbl KOHTPONd, 3ajaBasf npu
9TOM CBOW MOHATUA Uenen u rnokasaTenen KOHTPOndA, a Takxe
MeXaHU3MOB UX rnepefayv Ton-mMeHeaxepam.

B 60nbLUMHCTBE POCCUNCKUX KOMMAHWUI BRiagernblibl y4acTBYIOT
B OusHece. MHOrMe camoOCTOATENbHO YNPaBASAlOT  CBOUMM
opraHm3aumamu, Bo3naras Ha cebs 0643aHHOCTM reHepanbHOro
anpektopa. OgHako HEKOTOpble COBCTBEHHUKM MO pa3HbIM NPUYMHAM
(yBenuyeHne pasmepa 6usHeca, HexBaTKa 3HaHWW, YCTanNoCTb)
CTpPeMATCA NepeaTb ynpaBfieHNe HaHATOMY MeHeLXepy.

MoXHO  BblgenNUTb  OCHOBHble  MOAEeNnW  rnoBefeHusd
COOCTBEHHMKOB, Kaxpasa M3 KOTOPbIX MMEET MNpeuMMyLlecTBa U
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noTeHunaribHO HeCeT ornpeaesieHHble PUCKN.

Mopenb 1.
Co6CTBEHHNK caM ynpaBnsaeT opraHM3auuen, genermposaHme
NONMTHOMOYNNA MeHepxepy MUWUHUMAaIbHOE. JTa MoAEeNb

npeanonaraeT, YTo KIo4YeBble peLleHns NPUHUMaeT COOCTBEHHUK,
BCE OCTalbHOE OH X€& KOHTponupyet. MNoao6Hble OTHOLLEHMUS, Kak
NpaBuno, CKNaablBaloTCA B OPraHn3aLmsX, ycrnex KOTopbiX Hanpsmyto
CBSi3aH C MMEHEM CO3[aBLUEero ux npeanpuHumaTens (Hanpumep, B
MoZenbHOM BU3Hece, apXUTEKTYPHbIX OIOPO, AN3aNH-CTYANSX U T.N.).
OCHOBHOE NpPEeMMYLLECTBO MOAENU - OMNepaTMBHOCTb MPUHATUS
pEeLUEHNI, YTO SABNSETCS CYLLECTBEHHbIM IOCTOMHCTBOM, CKaXeM, B

KPU3MCHOWN CUTyaumn, HO Npu paclumpeHnn busHeca aBTopuTapHas
Mofenb He cTonb 3ddeKkTuBHa. Bo3HMKaT GbiICTpOMEHSAILWMECH
cUTyauun, onsa paspeLleHnsa KoTopbix Heobxoanma pa3HOCTOPOHHSS
OoLeHKa coObITUA U, Kak crnencrtBve, MpuBrEYEHWE K MpoLeccy
BblpaboTKM peLueHnin MeHeOXepoB-NapTHEPOB.

OpHa u3 Haubonee OCTpbiXx Mpobnem, BO3HUKAKLWMX MNpU
AAHHOW MOAeNM B3aMMOLENCTBUA - AenerMpoBaHne nosIHOMOYUN.
Bnapeneu, eanHONMYHO ynpasnasLINK OpraHn3aumen C MOMeHTa ee
OCHOBaHMA W MNpeKpacHO 3Hawwunh CcBoM OU3HEeC, He TroToB
OTCTpPaHUTLCA OT pykoBoACTBa. BocnpuHumaa opraHusauumio Kak
yactb cebsa camoro, OoH 60ONe3HeHHO pearnpyeTr Ha Manenwme
npomMaxm ynpaenswouwiero. I Bmecto Toro 4tobbl MOCTENEHHO
nepegasaTb MOSIHOMOYUA, ULLET U HaxXOAUT OCHOBAHUA He AenaTtb
aToro. Ero paccyxaeHus CTposTca No NpuHLUMNY: «OH BCe AernaeT He
Tak, Kak cgenan Obl A». Takonm Bnageney, noaco3HaTenbHO
cTpemMuTcsa  Aokaszatb cebe, 4YTO [A0BEpUTb  YyMpaBrieHue
opraHusauMen pgaxe camMOMYy KOMMETEHTHOMY reHepasnibHOMY
ANPEKTOPY HEBO3MOXHO. N eMy aT0 ypnaetca. Beab ynpasnatowmm He
YMEET YMTaTb MbICNIM COBCTBEHHMKA, [a U HE CYMTAET HYXHbIM 3TO
penatb. Ero 3apaya (B TOM BMAE, KaK OHa MW3HayasnbHO
AEKnapupoBanach Bnagenbuem) - ynpasnarb 6usHecom. OH rotos

NPUHAMATb CaMOCTOATEJIbHbIE peleHna wun 00OCHOBbIBATb  UX
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NpaBUNbHOCTb. YNpaBnAwLWIMN He cTaBuT nepen cobon 3apavy
onpaeapiBaTb OXupaHuma 6occa U, €CTECTBEHHO, C Hen He
cripaBngaeTcs.

Mopenb 2.

Co6CTBEHHUK onpenensieT KONMYEeCTBEHHbIE U KaYeCTBEHHbIe
nokKasaTtenu, No KOTOpbIM OLEHUBAET OeATENIbHOCTb OpraHM3auun.
Bnapeneu 6epet ynpasnatowero B naptHepbl. OHU KonnermanbHO
obcyxaalT BCe BOMPOCbl, COBMECTHO MPUHUMAIOT PELLEHNS.
HaeMHbIn TON-MeHegXep CTaAHOBUTCS COaBTOPOM  KOHLENuun
pa3Butna 6GusHeca, B OTNMUYME OT aBTOPUTAPHOW Mopenu, npwu
KOTOPOM OH - TOMbKO MpPOBOAHMK wupen. [lapTHepckue
B3aUMOOTHOLLEHNA COBCTBEHHMKA M YNPaBnAoLLIErO0 UMEIOT LenbIn
pSa4, NIIOCOB:

- TON-MEeHeAXepb! OLLYLAlT NpeanpuaTne CBONM «AETULLEM «,
aKTMBHO reHepUpPYOT 1 BOMJIOLLAIOT COGCTBEHHbIE UOEMW;

- MOBbLIWAETCA OTBETCTBEHHOCTb PYKOBOAUTENEN BbICLUENO
3BEHa;

- pacTeT TBOpYECKUI NOTEHLMan opraHn3awmu.

OpHako napTHepckaa Mopenb TONMbKO BbIrNSAAUT MOSIHOCTbIO
rapMOHMUYHOW, B AENCTBUTENBHOCTU naeasnbHble Ha NepBbin B3NS/,
OTHOLLEHUNA NEPENOSIHEHbI ApamMaTUiecKuMm Konnuamamu. Ml nepeas
npobnema, KOTOpYyH NPUAETCA pPelwnTb COOCTBEHHUKY, 3TO
MOTMBMPOBaAHME HaeMHoro ynpasnsawowero. B otnnume ot
npeablaywen Mmogenn B3auMoOoTHOLLEHWI, TOE e[Ba SN HE KIHYEBYHO
posib B CUCTEME MOTUBALMKM UrpaeT onnaTta Tpyaa, Npy NapTHEPCKOW
MOZENN HAaEMHbIN TOM-MEHeOXep NPMBA3aH K opraHn3aumm Tem, 4To
peanbHO nNpuvHUMaeT y4yactue B YynpasneHun. Ero motmBaums
NOCTPOEHa Ha OXupaHuu pelynbTaTa. Kpome 3Toro Ton-mMeHenxep
CTUMYynupyeTcs [OBEPUEM, OTBETCTBEHHOCTbIO,
npogeccnoHanbHbiM  POCTOM, BO3MOXHOCTbID CaMOCTOATESIbHO
NPUHUMAaTb CNIOXHbIE N BaXHble AN opraHn3aumm pewweHna. OgHako
HO Mepe «BpacTaHua» B OpPraHM3auuio HaeMHbI pykKoBOAUTESb

CTpeMuUTCA cTaTb coBnagenbLemM 6bu3Heca, U [aneko He Bceraa
360



HacTOALWMA BRageney, crnocobeH HamTu BecKue aprymeHTbl OJis
oTkaza. [losBnseTrcaA onacHOCTb  «pa3mMblBaHua»  (yTpaTbl)
CO6CTBEHHOCTM.

BkntoyeHne HaemMHOro Ton-MeHegXxepa B COCTaB BnagenbLeB
opraHm3aumm - OAMH K3 Hambonee MOLWHbIX WHCTPYMEHTOB
MOTUBMPOBAHUA, HO BO3MOXHOCTU ero He 6e3rpaHunyHbl. Bnapgeney,
HEe B COCTOSIHUM MPUMEHUTb 3TOT MHCTPYMEHT B OTHOLUIEHUN BCEX
HaeMHbIX TOM-MEHEeAXEPOB N UCMONb30BaTh €ro MHOrOKpPaTHO. PrcKu
Xe Npu 3TOM OYEeHb BbICOKW. BKrtoueHne Ton-meHeaxepa B COCTaB
BnagenbLeB OpraHn3auumn onpasaaHHO TONbLKO B TOM Cryvae, Korga
MeXay cCOOCTBEHHMKOM U YNPaBSLWUM CYLLLECTBYHOT NapTHEPCKUE
OTHOLUEHWs1, 06@ OHN HACTPOEHbI Ha ANUTENbHOE COTPYAHUYECTBO, a
COOCTBEHHMK HE MpOCTO XO4YeT, HO W yMeeT nNpPUHUMaTb
KOnnernanbHble peLleHuns.

[[apMOHUIO NAPTHEPCKNX OTHOLLEHUI MeXAYy COOCTBEHHUKOM U
yNpaBnsawWmMM MOryT TakXe HapywuTb OWMOKK, CBA3aHHbIE C
AernernpoBaHnem NMOSTHOMOYUMN. Cnenys OMNMMCaHHOM B
MHOIFOYMCIIEHHbIX MOCOOMAX MO YNpPaBNEHUIO MEeXaHUCTUYECKOM
Moaenu pacnpegeneHus yHKUMA B OpraHu3aumm, CoO6CTBEHHUK
CTpeMntca K ToMy, 4Tobbl 0683aHHOCTM ObINM pacnpeaeneHbl U
TOYHO OnucCaHbl, T.e. CO3h4aH KOHBenep, paboTtatowmn npeaenbHo
4yeTKO. PeanbHOCTb Xe noka3sblBaeT, YTo yNpaBfieHNne opraHn3aumen
TpebyeTt 6onee cnoxHbix GOPM KOMaHAHOM paboThl, Korga XecTKux
rpaHuL, Mexay porisiMn He CyLLIECTBYET, @ BO3HMKAeT cBoeobpasHoe
nepenneTeHne: 4yacTb ob6s3aHHOCTEN  nepecekaeTcs, MU
nx

BbIMNOJSTHAIOT KOJUIEKTUBHO, OTBETCTBEHHOCTb Xe 3a BbIMOJSIHEHNE
ApYyrux pyHKUNN nHAnBUAyansHa.

Mogens 3.

CObGCTBEHHUK CaMOyCTpaHAeTcs OT CTpaTermyeckoro mu
ornepaTMBHOrO ynpaBrfieHus, NOSIHOCTbIO NnepefaBsas ero B apeHay
HaeMHOMY TOM-MeHeaxepy, W nofiyd4aer C  onpegerieHHou
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NepuognyHOCTbID 3apaHee OroBOPEHHble AEHEeXHble BbInaThl
(NnpoueHT oT npubbinn). lNoaBneHne [aHHOM MOOENU Hepeako
CBA3aHO C TeM, 4YTO Bnagenew, nMmeet 6OMbLLIOA U pa3HOMNNaHOBbIN
OGM3HEeC, KOTOpbIA €CTEeCTBEHHbIM 06pa3oM AenuUTCA Ha Menkue
cocTaBnfawwme, OeATeNIbHOCTb KOTOPbIX OTHOCUTESIbHO MNpocTa WU
npo3payHa (ToproBbie ceTn, dunuanbl 6aHKOB, npeanpuaATUN
OOLLECTBEHHOrO MUTaHWA), MO3TOMY OH YX€ He B COCTOSIHUM
CNpaBuUTbCA C yrpaBfieHUEM CTOSIb pPa3BETBSIEHHON CTPYKTYypoWn B
OAMHOYKY. Mogernb MOXeT TakxXe BO3HUKHYTb B TEX Cly4adax, korga
COBCTBEHHUK TepAET MHTEpPeC K BU3HECY - Xo4eT MpPUNoOXnTb CBOU
cunbl K YeMy-nmbo gpyromMy unm npocto OTONTK OT Aen.

Utobbl nNpyM MakcuUMarnbHOW CaMOCTOATENIbHOCTU HaeMHbIN
ynpasnawwmmn encTBoBan He MeHee a(PPeKTUBHO, YeM BnagesneL,
OH OonxeH 6bITb 3anHTepecoBaH B ycnexe 6usHeca. Kak npasuno,
MOTMBMPOBaTb TOM-MeHeaXepa ToNbKo 3apaboTHOM NnaTon CAOXHO.
O6bl4HO ynpaBnALLWNMA  NoNy4YaeT HebOoNbloW nNakeT aKuun
npeanpuaTMa unu GOHYCbl MO UTOraM ropa, a TakKxXe KPyrHble
npemMuu.

Bnapeneu oco3HaeT, 4TO noaBepraeT ceba pucky notepsaTb
KOHTPOSIb Hah opraHusauuen, no3TOMYy OH «HaBA3blBaeT «
ynNpaBngawoWeMyY OOHOMO WAN HECKOSIbKUX MPOBEPEHHbIX TOr-
MeHeaXepoB, Aenas cutyaumo 6onee ynpaBnsieMon. «3acnaHHble
Ka3a4dku» MOHMMALOT, YTO OHWN HAXOAATCSA B OpPraHM3aumm Ha 0Cobom
MNONIOXEHNN, N HEPEAKO WrHOpPUpPYKT, CaboTUPYOT MM TOPMO3SAT
BbIMOSIHEHME PACMNOPAXEHNIN yrpaBnstoLwero. Ato gectabunmanpyer
paboTy M MOXeT chnpoBouMpoBaTtb Yyxo4 npodpeccnonHana,
HangeHHoOro ¢ 6onblMM TPYAOM U 3HAYMTENbHbIMK 3aTpaTtamMu. Bo
BCEX OMUCaHHbIX BbllLE€ MOAENAX B3aMMOOTHOLLEHNI COBCTBEHHUK U
MeHeXep, 0CO3HaHHO UK HET, NpecnenyoT ogHYy U Ty Xe Lenb.

KpomMe nepeyuncneHHbiX CyLLEeCTBYET €elle ogHa MoAesnb - Tak
Ha3blBaemass pa3mbiTad CcTpaTernd: rpaHuubl  MOSIHOMOYMN
ynpaBfeHus 4YeTKO He onpegeneHbl. B opraHmsaumax ¢ 4eTkom

cTpaternen COOBCTBEHHMKOB CIOXHOCTEN MpW MAaHUPOBAHMM He
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BO3HUKaAET. |_|pO6J'IeMbI noABNAOTCA, €CJlin CTpaTterma 4eTtko He
onpepneneHa winm ecnun Bliagerneyd peann3yeTt BTOpPYylo MoAeslb

(cTpaTeruto BHyTpeHHero nisectopa). O BO3HUKAKLWMNX CIIOXHOCTAX
n cnocobax nx NpeogoneHns n NonaeT pedb Aanee.

Kak BnagenbLy 4obuTbCca Npo3payHOCTU CBOEro busHeca?

Ha nepBbin nnaH cob6CTBEHHUKA BbLIXOAAT Takue nokasartenwu,
KaKk  Mpo3payHoCTb  Ou3Heca, YynNpaBfseMoCTb, KOHTpPOSb,
peHTabenbHOCTb. B 9TOM crnyyae nepen HUM CTOUT 3afa4a: CHU3UTb
ob6bem 6e3BO3ME3HOr0 OKalaHusA YCnyr OAHUM noapa3feneHnem
apyromy. MHbIMM crioBamn, Hapo caenaTtb Kaxayr CTPYKTYPHYH
€OVHNLY CaMOCTOATESNIbHbIM  OKynaemMbiM MNpeanpuaTtueM, 4Tto
NO3BONAET TMOHATb, KakK pa3BMBaeTCA Kax[oe oTaeNbHoe
HanpaBfieHne, Kakue mMaTtepuasnbHble, Kagposble, (PUHAHCOBbIE
pecypcbl  HYXHbl Ofs  OOCTUXEHUS  MNOCTaBMEHHbIX  Leneun.
PaccmoTpum anroputm pelleHns AaHHOW 3aaa4un.

War 1. BolaenuTb OCHOBHbIE NoApa3aeneHuns

Mpobnema, KOTOpylo NpPeacTouT pewnTb. Ha Kakmx ycnoBusax
Kaxpoe nogpasferneHne opraHusauMm  B3auMOLEWNCTBYET C
ocCTanbHbiMU noapasfeneHnamn? Ha tex Xe ycnoBusax, YTo U CO
CTOPOHHUMW KOMMNAHUAMMU, UK, HO BHYTPEHHUM LeHam? OTOT 3TaH
COCTOMT B TOM, 4YTO 3a NPOM3BOACTBO OTBEYaeT OOQHO opuanyeckoe
nuuo, oThenbl 3akyrnokK W npojax - nepeBOAATCA B TOProBYHO
KOMMaHUIO, CO3[aeTCA TPaHCNopTHasA KOMMNaHuA.

Heobxogumo, 4To6bl NMPOM3BOACTBO OTrpyXasno TOProBow
dupme TOBapbl MO LUeHaM npousBoamTens. ToproBad KOMMaHWUA
HanaxuBaeT CObIT U OpMUpPYeT CBOK TOProByk HaueHKy. Obe
KOMMaHun nmeloT cobCTBEHHbIE [OX0Abl U pacxofbl. [1pu 3ToM Takme
noapasgeneHnd, kKak Oyxrantepusi, OTAEN MapKeTuHra, oTaen
KagpoB, OTAen 6e30MacHOCTM, YMCNATCA 3a Kakon-nnbo opHOM
KOMMaHuen. 3aTpaTtbl 3TUX nogpasfeneHnin TpyaHO OTHECTU K
KOHKPETHOMY BuAy AedatenbHocTu. B nyywem cnyyae 6yxrantepus
AENUT KX NponopuMoHanbHO obbemMamMm Mpou3BOACTBA WK
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YMCneHHocTn coTpyaHukoB. OOHAKo HM Bnagenbuam 6usHeca, HU
cobCcTBEHHMKAM Takasa cuTyauuss He JaeT Npo3payvyHOro BUOEHMS
6u3Heca B UenoMm. B aTon cuTyaumMm HEBO3MOXHO MOMsTb, 3a CYET
Kakoro noppa3feneHns KOMMaHus HeceT YObITKM U nosyvaeT
NpnobbINb.

PelueHne npobnembl. Bnagensuam HeobxoamMmo natu aanblue
BblAENMUTb B CaMOCTOSATENIbHbIE KOMMAHUU BCrNoOMOraTesibHble WU
agMUHUCTPATUBHbLIE NoOApa3aeneHns U NOoCTaBUTb Nepen HUMU
3a4a4y OKynaemMoCTu B paMKax yTBepXAEHHbIX OI0aXEeTOB.

lWar 2. Boigenutb BCnomoraTtesibHble U agMUHUCTPATUBHbIE
noapasgeneHus

[Mpobnema, KoTOpyk npeacTtout pewuTtb. [onyctnm, B
opraHm3aumm Bnagenbua OAHO noAapas3feneHne XWMBeT 3a cyeT
ApYyroro: ToproBas KOMMNaHus - 3a c4eT NPon3BOACTBA, TPAHCNOPTHaN
KOMMaHKs - 3a C4YEeT NPON3BOACTBA W TOProBOM KOMMNaHuu, unmansbl
- 3@ cYeT MOCKOBCKOro pervoHa u 1.4. Obwaa cTtpyktypa 6usHeca
BKJIHOYAET: OCHOBHOE HanpaBfieHne - 3aKynka n npogaxa nogaoHoB
(HoBble 'y cobCTBEHHOro npou3BoaAcTBa W 6/y  CTOPOHHUX
opraHu3aunn), BCromoraTtesfibHble HanpasfeHnsa - Mpou3BOACTBO
HOBbIX NOAAOHOB, NEPEBO3KM NOAAOHOB, PEMOHT U BOCCTAHOBNEHME
nogaoHoB. OCHOBHOe HanpasneHne aKTUYeCcKn CcoaepXuT
BCMOMOraTesibHble CTPYKTYpbl (OnfiavymMBaeT nx 3aTparbl), YTO BIMSET
Ha cebecToMMOCTb NOAA0HOB.

PeweHne npobnembl. BcrnomoratenbHble HanpaBneHus,
BblBEE€HHble B OTAEfIbHble KOMMaHWW, OKa3blBalT YCNyrn no
YCTaHOBMEHHbIM Tapudam, npuyem Tapudbl MOryT ObiTb HUXe
pblHOYHbIX Ha 20% 3a cyeT WUCNONb30BaHMA MNPOrpaMmmbl
«KopnopatnBHoe knueHT «. Korga, gonyctum, 3aka3 TOProBou
KOMMaHUMN MeHbLLIE, Y4EM MOLLHOCTW NPOM3BOACTBA HOBbIX NOA0HOB,
NnepeBO30K, PEMOHTaA W BOCCTAHOBIIEHWE MOAAO0HOB, CBOOOAHLIE
MOLLLHOCTM 3arpyXalTcs CaMUMN KOMMNaHUAMM 3aKa3aMn BHELLHUX
KMUEHTOB. OTO Xe OTHOCUTCA K «JIUWHMM «MallnHaM: Wux
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HYXHO cpaBaTb B apeHay WM MCMNoNb30BaTb Ha pPa30BbiX
MapLlupyTax. [lloyeMy Bce 3TO HEpaA3yMHO AenaTtb B paMKax eanHOMN
KOMMNaHun? MOXHO BblAENUTb CaMOCTOSITENbHbIE HaMpaBneHus,
OTKpPbITb AJ1 HUX OOMNONHUTENbHbIE pacyeTHble cyeTa, YCTaHOBUTb
ANS Kaxaoro 6axeT, Ha3HauuTb  PyKOBOAUTENS

noapasneneHus, HanaguTb YNpaBnNeH4YecKun yuyer,
paccumTtaTtb cebectoumocTb ycnyr u T.4. [Mpobnema B TOM, 4TO
3aTpaTbl Ha coAepXaHue aAMUHUCTPaATUBHO- YMPaBNEHYECKOro
nepcoHana, kak u apyrue pacxofpl, Bcerga 6yayT pasmbiThl.

3T0 He nOo3BONUT AOCTMYL ONTUMAanbHOW OPMYIbI,
onpepenswollen ycnex 6usHeca, a TakKxXe WCMNONb30BaTb BCe
BO3MOXHOCTW, npeaycMoTpPeHHbIE 3aKOHOAaTENbCTBOM.
CnepoBaTtenbHO, COGCTBEHHUKN 1 Briagenblbl 6U3Heca HUKoraa He
CMOIYT NpaBUibHO OLIEHUTb 3(EKTUBHOCTb KaXa0ro HanpasneHusl.
lWar 3. Bblaenutb agMUHUCTPaATUBHBLIA annapaT, B TOM 4ucne
nepeBoaoM aIMUHUCTPATMBHOIO annapaTta B OTAENbHYI CTPYKTYpY
- YyNpaBnsoLLYy0 KOMMaHUIO

Hanpumep, BblaenuTb  Oyxrantepuio B OTAENbHOE

npeanpusitue, KOTOpOe OKa3blBaeT Oyxrantepckue ycnyru na
npuHUMnax ayTtcopcuHra. Kaxetcs, 4to npouwe odopMutb
byxrantepa, AOMYCTMM, B OAHY KOMMaHWIO Ha OCHOBHOE MECTO

paboTbl, a B Apyrue upmbl - N0 COBMECTUTENbLCTBY. Ho Takom
crnocob 6yaeT meHee 3hEKTMBHBbIM: ecnu Oyxrantep CTaHeT BECTU
OLHOBPEMEHHO HECKOJSTbKO KOMMaHWI, TO OH CTOSIKHETCSA C HEXBATKOM
BpeMeHU 1 NpUAETCA BBOANUTL B LUTAT AOMOSIHUTESNILHOIO YerioBeka.
Ecnn cduvpma no BepeHutio OyxranTepckoro ydetra OKa3biBaeTcs
ybbITOYHOM, 3TO O3HAYaeT, YTO HEBEPHO NocyYMTaHa cebecToMMoCTb
ycnyr v cnegyet nogHMMmaTtb  pacueHkn. Ecnm cTtoMmocTb
ByxranTepckux ycnyr cOB6CTBEHHOMW KOMMaHWM OKaXeTCHA Bbllle
PbIHOYHOrO YpPOBHSA, TO Brageney 6wusHeca nNpuMeT eOMHCTBEHHO
BEpPHOE pelleHne: nMnepentn Ha o0bcnyxmBaHNe CTOPOHHEMN
opraHmnzaumen. CBol KOMMaHuO npuaeTcs pacopmMumpoBaTth Kak

y6bITO‘-IHYI-O. AHanorM4Ho MOXHO NnocTtyrnntb C KOPpUNAN4ECKUM
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otaenom. Mpn aTomM NPocTo HEOH6XOANMO, YUTODbI B KaX40MN KOMMNaHUN
6b1n1 CBOM reHepanbHbIn aMpekTop. Ecnv noctaBute amMbuULMO3HbIE
Luenu nepeg aTMMM MeHegXxXepamu, nNpaBusibHO NOCTPOUTb CUCTEMY
MOTMBALMK, MOXHO MOMYyYUTb OUHAMWYHOE pas3BUTME B pPa3HbIX
HanpaBneHNsIX, NPUBOASLLEE K YCTOMYNBOCTN Bu3Heca B LLENOM.

Lar 4. PaboTtaTb C pyKOBOAMTENAMN KOMMAHUN

Bnapenbuy He obonTncb 6€3 XecTkoro BMeLlaTenbCcTBa npu
OLEeHKe pykoBoguTenen KomMmnaHuin. B npoTMBHOM criyyae paHO unu
NO34HO MPUAETCA CTOSMKHYTbCA C MOTEPEN KOHTPOAA U POCTOM
onepaumoHHbIX n3gepxek. Kpome Toro, MoryT HadyaTbCA nNpobnemsl €
PYKOBOAUTENSIMU OTAENbHbIX (UPM, KOTOpble paHblue Obin
nogpasgeneHnamMmm eamHoro 6usHeca. He wucknio4veHo, 4to TOM-
MeHeaXepbl 3axoTAT nonydatb npubbiib, 3aBbllias LUEHbl U
TpeboBaHuA ANa OPYrux KOMMaHUMW Tpynnbl U BbIHYXAaa WX
oTKasaTbCs OT caenkun. Beab Tak NoABUTCA BO3MOXHOCTb NpofaBaThb
YCIyrn Ha CTOPOHY Ha YCrOBUSX, KOTOPbIE BbIrOAHbI MEHEAXEPaM.

Mogaenb BnagenbyYeckon opraHn3auum busHeca

K WHCTpymMeHTam ynpaBrneHna CoOCTBEHHMKA OTHOCATCS,
npexae Bcero, Moaenu ynpaerneHus. Mogenu ynpaBneHuss MoryT
MMETb pa3HbIN CMbICIT:

- MOAETb - MaTeEMaTUYECKOe YPaBHEHNE;

- Mopgenb - Teopus, OObACHAKWAA  ONpeneneHHyo
AEATENbHOCTb;

- MOAENb - TMNOTETUYECKOE NpeacTaBfieHNe CYLLHOCTU KaKoro-
nubo aBnexHus;

- Mogenb - @wu3nMyeckoe npencrtaBneHne  npouecca
(BencrteyoWan Mogerb).

Ons mopenn B obuwem crnyyae xapakTepHbl cnepylowme
YyeTblpe CBOUCTBA.

1. YMeHblleHHbIn MacwTtab (pa3mep Mogenu, TouYHee - ee
CNOXHOCTb BCeraa MeHblle, YeM y opurmHasna, Ha OCHOBE NPUHATbIX
YNPOLLLEHNN).
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2. CobnogeHne Kno4eBbiX COOTHOLUEHUA MeEXAY Pa3HbIMM
yactamu (Tak, B cnydyae du3nyeckon Mopenu, peasnbHO
CYLLEeCTBYIOLIME B OpUrMHare YyacTn NnpeacTaBnaioTcs B NpaBUiibHOM
NONOXEHUU APYT K Opyry).

3. PaboTocnocobHOCTb - BO3MOXHOCTb B NpUHUuUNe pabotartb,
KakK opurnHan (Bo BCAKOM Cllyyae, NoXoXum obpasom).

4. CooTBETCTBME [OEWUCTBUTENbHLIM CBOWCTBAM OpUrnHana
(cTeneHb [OCTOBEPHOCTN).

NTak, mopenb HyxHa Ana Toro, 4tobbl y3HATb 4YTO-TO O
Mogenupyemou Bewu U UMETb CPeAcTBO €€  OCYLUECTBIIEHMS.
[MpyMeHeHne mopenen Toro WM MHOro Buaa 3aBUCUT OT Leneu
MOJENMPOBaHNA, T.€. OT TOro, OTBETbl Ha Kakue BOMpPOCbl HYXHO
nony4nTb. A Lenu B CBOKO oYyepeab 3aBUCAT OT JIMYHOCTEN, KOTOpble
nx cpopmmpytot. OgHOM M3 rNaBHbIX 3aa4y COOCTBEHHMKA ABNAETCA
NOCTpoOeHNe  Moenun, COOTBETCTBYWLLEN  npeacraBfeHnam
Bnagenbua OM3Heca O HbIHEWHEM COCTOsiHMM 6usHeca u ero
AanbHenwem passuTum.

Mogaenu, ncnonb3lyemble Ans ynpasneHna 6M3HeCoM, MOXHO
pa3genutb Na gABe rpynnbl: MoAenwu, npefHa3HadeHHble AN
CcOOCTBEHHMKA, N MOLENW, NpefHa3HayeHHble ANna MeHepxepa.
CBA3aHO 3TO C TeM, YTO OHU UrpakT pas3Hyl posnb B BusHece u
NO3TOMY MMEIOT pa3nnYHble NHCTPYMEHTbI YNpaBeHus.

Cob6CTBEHHUKM NCMonb3yIoT cTpaTernyeckue,
dyHAaMeHTanbHble MOAENM, ONMCbIBatOLME rnobanbHble Npasuna u
3aBMCUMOCTN noBefAeHus obbekTa ynpaBneHus. OHM onepupytoTt
HebONbLUMM KONMYECTBOM BbICOKOArperMpoBaHHbIX NokasaTenen (B
pacyeTe Ha [JIMTENbHYIO MEepPCneKkTUBY) M COCTaBMAAT OCHOBY
CTpaTermyeckoro ynpasneHus.

Mopenb Ou3Heca COOCTBEHHMKA OMWUCLIBAET BHYTPEHHEE
YCTpOUCTBO Ou3Heca (PuUHaAHCOBbIE XapaKTEPUCTUKK: 3aTparhbl,
aoxoApl, Npubbinu, pa3mep WHBECTULMA U 3PEHEKTUBHOCTb UX
BO3BpaTa; MPON3BOACTBEHHbIE MOLLHOCTW; Pa3BUTOCTb KaHasoB

cObiTa U AOp.) U BNUAHUE BHELIHUX (DAKTOPOB Ha [OEeATeNbHOCTb
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opraHusaumm (MapKeTUHroBas Mogenb).

B 3aBMCMMOCTM OT BOMNPOCOB, HA KOTOpPblE OOMXHbI OTBEYaTb
cTpaTermyeckme mMogenn, OHM MoryT pa3aensaTbCsa:

- Ha MOAEenNu BNageHus;

- MOJENN HaNorooboXeHNs;

- MoAenv PUHAHCOBbIX MOTOKOB;

- Moenu (puHaHCOBOMW CTPYKTYpbI.

BTopyto rpynny COCTaBnAT MOAENN TON-
MEHeAXepoB, OTBevallwme 3a OnepauuoHHYl peannsauumto
cTpaTernyeckux NPUHUMNOB, KOTOpble onpenenun cobCTBEHHUK B
CBOMX MopAensix. 34ecb Mbl MMeeM Aeno ¢ busHec-npoueccamu,
CBA3AMMW W  OTHOWIEHMSIMM  MEXAYy opraHusaumen wu ee
nogpasfgeneHnamMmn, NoTokamMmu AaHHbIX U T.4,

BbigensioTt yeTbipe 6a30Bble MOAENY TOMN-MEHEOKEPOB:

- MOoAenb (bMHAHCOBOrO yrnpasneHus (B3rnag Ha GU3HeC C TOUKM
3peHNs ynpaBneHYeCcKoro yyeTa);

- MapKeTuHroBass Mofesb (OUeHKa BNAHUA BHELUHEW cpefbl
(pblHKA) Ha paccMmaTpuBaeMbil BU3HEC);

- MOJerb ynpasieHns NPOU3BOLACTBOM,;

- MOJEnNb yNpaBneHus TIOrMcTMKon (CHabXxeHnem n cobiTom).

Y Kaxgon MOAenu CBOW LEnv M 3agayun, u notomy Ou3Hec,
NpeacTaBnAlLWNn cobon CMOXHbIA KOMMIIEKCHbIN OPraHu3Mm, Kak
NpaBuno, OMUCbLIBAETCA HEKOTopbiIM Habopom Mopenen, B
COBOKYMHOCTM 06pa3ylowwmx obLLy MoAenb CUCTEMbI YNPaBeHUS.
Mopenu 6usHeca No3BONAT COEAMHUTL CTpaTerno ¢ onepauusamMmm
1N NoBCeAHEBHbIM BU3HECOM.

Jliobas mopgenb paboTaeT TOMbKO Mpu  OnpeaeneHHbIX

AnanasoHax M3MeHeHUs BeNnYMH BXOAHbIX napamMeTpoB. N yem
mMogenb dopmaribHee (anropuTMU3NPOBAHHOE), TEM XeCTye 3TO
orpaHuyeHne. VMeHHO  NO3TOMYy  HEBO3MOXHO  MOCTPOUTH
paboTatome opmarnbHble MOAENN CNOXHbIX cuctem. OaHaKko ecnu
MOoAenb noctpoeHa Ha 6a3e MEeTOAOB HEYEeTKOM  JIOTUKW,
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HENPOKNOEPHETMKUN N APYTrMX N3BECTHbLIX NOAXOAO0B, MCNOMb3YHOLLNX
NOoTeHUManbHO HEHaAEXHbIE 3IEMEHTbI ANA NONYYEHNA HaQeXHbIX
peweHuin, To nogaesnaoLwee 60MbLLNHCTBO OrpaHNYeHNn CHUMaeTCS.
YnopsigodeHue ynpasneHus 6M3HeCcoM CoO CTOPOHbI BriagenbLua
BO3MOXHO B [MEPBYD oO4Yepedb 3a CYET MOCTPOEHUA MoAenu
Bnagenbyeckon opraHmsaumm 6usHeca. CTpykTypa ynpaBneHus C
TOYKM 3pEHUA BNagenbLa paccMaTpuBaeTcs B TpeX pa3pesax:
1) B KOPNoOpaTMBHOM CMbICNE (U3 KaKMUX HOpUANYECKUX NnL, OH
COCTOMT);
2) KaK opraHu3aumoHHas CTpYKTypa yrnpaBneHus;
3) KaKk duHaHcoBasA CTPYKTypa, 3NEeMEeHTapHbIMU AYenKamm
ynpaBneHus npu 3TOM ABNAKTCA HE pUANYECKNE NULa, a LEHTPDI
OTBETCTBEHHOCTM.

PaccMoTpumMm  «TUNOBOW MNPOEKT « CTPYKTYpbl BriafieHus,
KOTOPbIN MOXET CTaTb OTNPaBHOMW TOYKOM AJ19 MNOCeayoLen
pa3paboTku aetanen.

Bbibop opraHn3aumMoHHO-NPaBOBbLIX (DOPM HPUANYECKUX JINLL
ANA NOCTPOEHMA MOLENW Bnagenbyeckon opraHusaumm busHeca B
uernom HesenvkK. OCHOBHble pasnuMuusa opraHm3aumm - y4yacTHUL,
MOJENN COCTOAT He CTOSIbKO B OpraHn3aunoHHO-NpaBoBon hopme,
CKOJTbKO B (DYHKLIMOHANIbHOM Ha3Ha4YeHuM TOro UM MHOMO 3fIEMEHTA.
PaccMoTpuM xapakTepHble YepTbl TMNOBOW MOAENN BNageHus.

ONeMeHTbl CTPYKTYpbl BRageHuss UMelT (YHKLUMOHANbHYIO
cneunanusauumio. Noa kKaxayw 3apadvy (Npou3BOACTBO, TOProBIis,
BnageHvne u T1.4.) co3gaeTcs oTaenbHas KoMnaHus. Takon noaxop,
CBA3aH C 3ajadaMm  KOHTpoNnA  (Kaxablh  KPYMHbIA  LEeHTp
OTBETCTBEHHOCTM NIOMMYHO OPOPMUTL KaK OTAENbHOE HPUANYECKOE
nMuo, npmBega TeM CaMbiM B COOTBETCTBME KOPMNOPATMBHYIO WU
yNpaBfEHYECKY0 CXEMbl XONAMHra); HanoroBbiMM 3agadamu
(HanoroBas onTuMM3auma npegnonaraeT BbIOOP OpraHN3auMOHHO-
NpaBoBON (POPMbl KOMMAHUW, CUCTEMbI €€ HanoroobnoxeHns B
3aBMCUMOCTUN UMEHHO OT (DYHKLIMOHANbHOro Ha3Ha4YeHNA KOMMaHum);

TpeboBaHNAMN 3alUNTbl aKTMBOB (NMPU BO3MOXHOM OaHKpOTCTBE
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O[HOW M3 OpraHn3auumn 6u3HecC B LIENOM HE NOCTPaAaeT).

[peBoBuaHas CTpyKTypa BnageHus

Cxema BnageHua nmeet (popmy [epeBa: OT Kax[oro yana
CXEMbl MOXET OTXOAUTb HECKONbKO «BETBEN «, OKaHYMBAOLLMXCS
y3ramu, N3 KOTOpbIX B CBOKO O4Yepenb MOryT «pacTu» HOBble «BETBUY.
MeHHO gpeBoBMAHAA CTPYKTypa NpeacTaBnseTca onTUMasbHOM C
TOYKM 3peHna obecrneyeHns CKBO3HOrO KOHTPONs Bragenbua Hag
BCEMU CTPYKTypamu BnageHus 6usHecom. [lpeBoBuaHas CTpyKTypa
BNafeHusa Takxe B HambornbLlen cTeneHn COOTBETCTBYET NpMHLUMMNAM
NPO3payHOCTM BnageHusa (4To HeobxoaumMo AN UHBECTULMOHHOM
npuBneKaTeslbHOCTH) n obecneumBaeT €eCTeCTBEHHOoe
yperynupoBaHue WHTEPECOB BCeX coBnagenbueB (Ha YpoBHe
YCTaBHbIX JOKYMEHTOB rOSIOBHOWN OpraHn3auum).

KOHTpOnb COBCTBEHHWKOB Hap, rOSIOBHOW OpraHu3aumen
peanuayeTca nMu B KadyecTBe beHeduumapoB N Yepe3 MeXaHU3MbI
KOHTpONA Hag CBOMMW  UHOMBUAYASIbHBIMW  UHCTPYMEHTaMu
BNageHus.

LleHTp ¢pumHaHCOBOM OTBETCTBEHHOCTU -  CTPYKTYpHOE
noapasgeneHue (Mnu rpynna nogpasfenieHnin), ocyLlecTBrsoLee
onpefeneHHbln Habop XO3AWCTBEHHbIX oOnepaunn, cnocobHoe
OKa3blBaTb HENOCpeLCTBEHHOE BO3LENCTBUE Ha pacxodbl v (Mnwn)

A0X0A4bl OT AAHHOW AeATESNIbHOCTU U, COOTBETCTBEHHO, OTBEYalLee
3a 3TM cTaTtbM pacxogoB u (nnn) poxopoB. LleHTp npmbbinn -
CTPYKTYpHOE noapas3feneHue, oTBevawllee 3a  BeSIMYMHY
3apaboTaHHON NpubbLINM B pamMKax CBOEW AEATENbHOCTM (pa3Huua
MeXAy BbIpyykorM u obwmumn 3atpatamu). LleHTp mHBecTuumin -
CTPYKTYpHOE rnojpa3feneHve, uMmerollee npasBo pacnopsxarbes
BHEOOOPOTHLIMUN aKTMBaMM KOMMNaHUN (OCYLLLECTBAATb MHBECTULINN U
Ae3NHBEeCTULMN) n oTBedvawlwee 3a BennunHy R-l (otmada ot

nHeBectuumn). LleHTp  pacxopoB  (3atpaT) - CTPYKTypHoOe
nogpasfeneHue, oTeBedvawllee TOSIbKO 3a MOHECEHHble pacxonbl
(3aTpaTbl). LeHTp poxopa - CTPYKTYpHOe noapa3saeneHue,

oTBeYvawuwiee 3a Aoxond, KOTopoe OHO MPUHOCUT KOMMNaHUn cBOEen
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NEeATENbHOCTLIO.

CTpyKTypa KOHTpPONMA BO MHOIOM [OBTOPSAET CTPYKTYpY
BNafleHnsi, XOTA M He MNOSIHOCTbIo. Wpaeonorna nocTpoeHus
KOpNopaTUBHOW CTPYKTYpbl yrpaBfieHUs CO CTOPOHbl Bragenbua
COCTOMT B TOM, 4YTOObl OHa B MaKCUManbHOM CTEneHu
COOTBETCTBOBaNia YnpaBfeHYeCcKon CTPyKType. 3TO NO3BONAET
€CTEeCTBEHHbIM 00pa3oM  perynupoBaTb OTHOLLUEHUA  Mexay
ynpaBfieHMEM pa3finYyHbIX YPOBHEW HA OCHOBE KOpPMNopaTUBHOIO
3aKoHoaaTenbCcTBa. B KOHEYHOM cyeTe, BCSl CO34aHHast KOHCTPYKLUMSA
KOHTponupyetca 6eHedmumnapammn opraHm3aumu.

PuHaHcoBaa CTpyKTypa ornpepender (UHAHCOBbIE MOTOKU
opraHusaumm, BKIYawLMe Kak Tekyuwme (puHaHCOBble ornepauuu
(HanpumMmep, 3aKkynka Cblpba U MaTepuarnos, nNpoaaxa npoayKuuu,
BbiNNata posAnTu u Ap.), Tak U OBUXEHWE KanuTana (Hanpumep,
npegocTaBneHne 3aMMoB 1 BKNagbl B YCTaBHbIN Kanutan).

OcHoBon puHaHcoBOro 6narococtosHus Gu3Heca ABNAKTCA
cpencTBa, nosiydaemble OT nokynatenen. Cpencrea noctynarwT Ha
cyeTa TOpProBon opraHn3aunm (Unun TOProebIX OpraHM3aummn), KotTopas
npuobpeTaeT NpoAyKUMIO Yy COOCTBEHHbIX MNPON3BOACTBEHHbIX
opraHusaumin (Hanpumep, HOBble NOAAOHbI) U 3aKynaeT ToBapbl Y
TPETbUX NULL.

[Mpn 9TOM pacyeTbl N0 TaKUM BHYTPEHHMM MocTaBkam MOryT
OCYLLLECTBNATBLCA NO TPaHCHEPTHLIM LIEHaM, 3a CYET Yero nNnpubbinb
cob6CTBEHHMKA OT MpoAax TOBApOB aKKyMynMpyeTcss B TOProBOM
KOMMaHUW, OTKy[a MNepeyncnsaeTca B rofioBHYI OopraHusauuio OJis
AanbHenLwero ncnosib3osaHus. NponM3sBoacTBeHHaAA U TpaHCNOPTHasA
KOMNaHuW, [LOENCTBYA MO 3aKa3aM TOProBoM  KOMIMAHUW,
pacnpenenstoT CBOK NpuobbINb B NOMb3y NocnegHen, oT KOTOPOM OHa
NocTyrnaeT B rOSIOBHYIO OpraHu3aumio. KomnaHum onepauyoHHOW
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NEeATerNIbHOCTH onna4vmeatoT ycnyru  cneuvanmn3mpoBaHHbIX
CEPBUCHbIX KOMMaHUW, a TakKXe OCYLECTBAT JIMUEH3NOHHbIE
BbINfaTbl 3@ MCMNOSIb30BaHWE WHTENNEKTyanbHON COBCTBEHHOCTM
(posanTun). KomnaHusa - Bnagenew nHTennekTyanbHon CO6CTBEHHOCTM
nepeymcnaeT cBol NpubbIfib rONMOBHOM 3apybeXHOW XONAMHIOBOM
KOMMaHnW, KoTopad W3 MOSMyYeHHbIX Ccpeacts dguHaHcupyeT
POCCUMCKYHO YacCTb XonauHra. B rofnioBHY0 XONANHIOBYIO KOMMAHUIO
TakXe OTNpaBnsalT CBOK NpUbLIbL (ecnu Takas NpuobbINib BO3HUKAET
cBepx npubbInM  TOProBOoro Aoma npu 3arpy3ke CcBOOOOHbIX
MOLLHOCTEN)  TpaHCMOpTHas  KOMMaHusA,  Npou3BOACTBEHHas
KOMMaHUA, permoHarnbHble TOProBO-3aKyrno4yHble KOMMaHum n gpyrme
CTPYKTypbl. B cuny HanoroebixcoobpaxeHun XOJSIANHITOBOW
KOMMaHMM Lenecoobpa3Ho OCyLWEeCTBNATL NpsAMble BKaabl B
KanuTtan, nonosiHeHne (oHA0B U T.M. caMoun, a PMHaHCUpoOBaHME B
dopmMe 3a1MMOB - Yepe3 OTAESTbHY0 (DMHAHCUPYIOLLYO OpraHM3aumio.
HakoHel, uHanbHbIM akKkoOpAOM CTaHOBUTCA pacnpeneneHue
FOSIOBHOW KOMIMAaHMEN OCTaBLUENCH B CE€ PacrnopsXeHun npuobbim
(BCcen nnu 4actn) B BUOE OMBUOEHOOB CBOMM akuuoHepam. Ecnu
6eHeduumap BnageeT akumamMm Yepes npoMexyToYHble CTPYKTYpbI,
y Hero ecTb Bblbop - nonyuntb MHAHCOBbIE CpeacTBa Ha
COOCTBEHHbIE CYETa WM BPEMEHHO OCTaBUTb WX Ha cyeTax
NPOMEXYTOYHbIX CTPYKTYpP, YTO MO3BONUT €My MWHUMWU3NPOBAaTb
HanoroobnoxeHwue.

OTpenbHOM  cocTaBngawwWwen  Moaenu  Brafenbvyeckoro
KOHTPONA SABMAAOTCA BOMPOCbI HANoroobnoxXeHnsa W HanoroBou
onTuMmn3aumm onepaumi. OpraHnzaumm ynnadmsaroT BCe POCCUNCKUE
Hanorn B 0BblMHOM Mopsiake: Hanor Ha npubbinb, HOC, Hanor Ha
nmyuwecteso, ECH n 1.0. Bonpoc ontnummnsaumm HanoroobnoxeHus
AONXEH paccMaTpuBaTbCA B KOMMNeKce ¢ obuien ontumusaumen
PMHaAHCOBbIX MOTOKOB, NPU 3TOM HEOBX0ANMO NpPMHMMATL B pacyeT
HeKoTopble cneumdunyeckme NOSTIOXEHUS HaforoBoro
3akoHopaTternbcTBa Poccunckon denepaumm 1 NO3NLMIO HANOroBbIX

OpraHos.
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Tak, meTon TpaHcdepTHOro ueHoobpa3oBaHNA MOXET, B
NpUHUMNE, CAYXUTb HE TONbKO ANS nepepacnpeneneHms uHaHcoB
B paMKax XONguHra, Kak roBOpuWSiOCb Bbllle, HO W AN uenen
Hanoroson ontTuMmmnzaumn. OgHaKko nNpu 3ToM creayet UMeTb B BUAY
nonoxeHus cT. 40 Hanorosoro kogekca Poccumnckon ®epepaumm (HK
P®), orpaHnymnBaiome Hanoroeble NpemMmyLLecTBa TpaHCEpPTHOro
LeHOoOOpa30oBaHMA, a TakKXe KOHUenuuiw «HeaobpocoBECTHOro
HanoronnaTtenbLMKay.

PaccMmoTpuM opraHn3aumoHHY0 CTPYKTYpPY TOM-MeHeaXepOoB -
3amecTuTenen reHepanbHoro aupekrtopa. OHM BMecTe C rnaBHbIM
ByxranTepom Co34atT KOHTPOJIbHO-PEBU3NOHHBIN OTAEN (MK OTAEN
BHYTPEHHero ayguta). Ero ponb coctont B TOM, 4TO6bI 06ECNEeYnTb
KOHTPOJb 3a paboTon nogpasneneHnin opraHn3aunm ¢ TOUKM 3peHNs
COXPaHHOCTU aKTMBOB, OTCYTCTBUA cOOEB BO B3anMMOAEWNCTBUN C
napTHepamu, TnMpeTeH3un KIneHtoB U gp. Bmewartenscrso
BrnagenbueB bu3Heca B AeATENbHOCTb TON-MEHEAXEPOB MOXET UATK
yepes OTAes B OpraHM3aLMOHHON CTPYKTYpe yrpaBneHnsa KoMnaHnemn
Bnagenbyeckoro ayauta (OBJ1). Bnagenbupl 6usHeca gatoT obwmn
BEKTOp pa3BuTMa Om3Heca UM  KOHTPONUPYKT  OOCTUXEHUue
reHepanbHbiX uenen. Lenbto co3paHmsa OBA He aBnsetca OAuH
NUWb KOHTPOSb 3a OnepauMOHHON AeATeSNIbHOCTb OpraHn3aunm,
KOTOPbIM 3aHMMaeTCA KOHTPOSiIbHO-peBU3NOHHbLIN oTaen (KPO),
NOOUYNHAKOLMIACA TON-MEHEOKEMEHTY OpraHmn3aunn.

BaxHoe MecToO B ynpaBneHMM 3aHMMalT  KI4YeBble
puHaHcoBble dakTopbl CTOMMOCTU. OHM HEOBXOAMMbI MHBECTOPAM,
paccMaTpuBaloLWUM BO3MOXHOCTb BJIOXEHMUS CBOMX CpPeacTB B
opraHmzaumo. VHBecTOpbl [OMXHbl BUAETb METOAMKY pacyeTa
CTOMMOCTM OpraHms3aumm, MnOHMMaHMe W [OOBepue K KOTOPOU
ABNAKTCA ANA HUX rapaHTUAMN BO3BpaTa BNIOXEHHbIX CPEACTB.

Kpome Toro, knwo4yeBble dOMHaAHCOBblE (paKTOpbl CTOMMOCTHU
NCNONb3YKT TOM-MEHeAXepbl Ha OnepauMoHHOM YpOBHE ANs
pPyKOBOACTBA (PMHAHCOBLIMK MoKasaTenamMu CTOMMOCTU  MNpwu

ocyLlecTBIIEHNUN CTpaTermn pas3BnutnAa opraHun3auuni. CTpaTervm B
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3TOM acrnekre npu3BaHa rMokasaTb 9(PPEKTUBHOCTL CLeHapusa
cTpaTermdeckoro pasBuUTUA OpraHu3auuu, T.e. ONpeaenunTsb,
HACKONbKO LeHa npuobpeTtaemMoro aktmea (pasmMep BIOXEHUN)
COOTBETCTBYET OyayLmnmM [oxonam C yHeTOM PUCKOB MPOEKTa.

Mopoenu MeHeoxepoB B NOCTpoeHUN  3GPEKTUBHOM
opraHusaumm

Mog 6u3HecoM KakK CUCTEMOM MOHMMAETCA COBOKYMHOCTb
B3aMMOENCTBYIOMNX JfIEMEHTOB OpraHn3auuu, peannayrLlmx
o6yt PyHKUMIO (KOTOopasa BblpaxaeTcsa B YyNOpsiA0YEHHOM CrUCKe
Lenen n KoHUenuuu ynpasneHnsa) BO B3auMMOAENCTBUN C BHELLHEN
cpenon. Ton-meHeoxep obecneynBaeT CUCTEMHBIM Noaxond K
Npoueccy ynpaBreHnsi OpraHn3aumen, KOTopbii ONTXeH o6ecneyvnTb
COrNacoBaHHOCTb U HENPOTUBOPEUMBOCTb  KPATKOCPOYHBbIX,
CpeLHECPOYHbIX U OOMrOCPOYHbLIX YNpaBieHYEeCKMUX peLleHnn, YTo
BO3MOXHO Ha OCHOBE NpPOLLECCHO-CTOMMOCTHOIO noaxoaa.

Llenoyka co3pgaHMa CTOMMOCTU €CTb COBOKYMHOCTb pabor,
KOTOpble YBENUYMBAKOT MOTPEOUTENbHYID CTOMMOCTb YCNYr WIn
NPOAYKTOB, CO3[4aBaeMbiX OpraHu3auuen u npogaBaemMblx ee
KNMueHTaMm. TepMWH «uUenodyka co3[aHuMs CTOMMOCTUY»  MHOr4a
Ha3bIBalOT  «LEMnoYka  LEHHOCTM»,  «uenoyka pobaeneHus
NnoTpebunTenbCKoM CTOMMOCTMY», «CTOMMOCTHASA Lenoydkay». Pasnmums
He NpeAcTaBnsoT CYLWEeCTBEHHOrO 3Ha4YeHNs NS HaWwux Leneun, n B
AanbHenwemMm  uCnonb3yeTcs TEepMUH  «LUenovyka  co3aaHus
CTOMMOCTWY.

[laHHOE NOHATUE B Hay4HbIN N NpakTu4ecknin obopoT seen M.
[MopTep, MpW3HaHHbLIA cneunanuct B obnactm  U3lydeHus
9KOHOMMYECKON KOHKYpeHumn. OH npeactaBun LENOYKY CO34aHuA
CTOMMOCTM B BUAE nocrneaoBaTeflbHOCTM npoLeccos. B ganbHenwem
6ynem paccmaTtpuBaTbh BU3HEC KakK LEeNoYKy cO34aHna CTOMMOCTH,
T.€. KaK NpoLecc co3aaHna u ABMXeHUs NoTpebuTenibHON CTOUMOCTH.
YoBneTBOpPeHHOCTb NoTpebutena onpegensieTcs CnocobHOCTbHO
BbICOKOKBaNM@ULMPOBAHHOIO nepcoHana obecneuntb KayecTtBO

obcnyxuBaHus NnokynaTtenen. LleHHoCTb Anst nokynaTensa co3gaeTtcs
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MOTUBUPOBAHHLIM, NOASIbHbIM MNPOU3BOAUTESIbHLIM MEPCOHASIOM.
Y[OOBNEeTBOPEHHOCTb MOKyrnaTtenen onpeanenseTcd KavyecTBOM U
LeHoM ycnyr, npepaocTaBnsgemMblX Mokynatento. JloanbHOCTb
nokynaTerneu ABnaeTca cnencTenem yOO0BJIETBOPEHHOCTU
nokynartensi. Poct o6beMOB 1 A0OXOO0B BbITEKAET U3 NOANBHOCTU
nokynaTens.

OTpacneBas uLernoyka co3[aHus LLEHHOCTM OXBaTbiBaeT Kak
chbepy npousBoacTBa, Tak U cepy peanusauuun. Ha craguu
NpomM3BOACTBA - OCHOBHOM CTagun KpyroobopoTa - MNpoucxoguT
npouecc co3aaHnst NOTPedbMTeNbCKON CTOUMOCTH.

B npouecce npousBoactBa (pakTopbl  NPOU3BOACTBA
NpeBpaLlalTca n3 OAHOW noTpebuTenbckon dopmMbl B OpPYryio,
HOBYIO noTpebutenbckyto ¢OopMy MpPOAYKTa, YAOBMETBOPSIOLLYHO
HOBbIE€ NOTPEe6HOCTW. Pa3BmnBasi KOHLENUMIO 3a Npeaenbl OTAENbHOM
KoMmnaHuu, M. lNopTep BBOAUT NOHATME LEMOYKN LLIEHHOCTEN OTpacnu
W TOBOPUT O TOM, YTO TOYHAs OLEHKA KOHKYPEHTOCMOCOBOHOCTU
KOMMaHWN Ha pbIHKE KOHEYHbIX NOTpebutenen AonmxHa yuntbiBaTb
LLleNnoYKN LEHHOCTEN NOCTaBLMKOB U CUCTEMbI CObITA.

HeAatenbHOCTb  TOM-MeHegXxepa BO3MOXHa Ha OCHOBe
NpoLEeCCHO-CTOMMOCTHOro nogxoda. HOna 3Toro TOn-meHemxep
ncnonb3yetr mogenn busHeca, NO3BoONALLME peLlaTb Creaylwme
3a[a4n yrnpasneHus.

1. MogenupoBaHue Lenoykn co3gaHnga LLeHHOCTHU

2. pna knueHTa.llpoueccHoe mogenupoBaHne busHeca.

3. MopgennpoBaHme wu onTumMusauma OGU3HEC-NPOLLECCOB.
MpoaHanu3upyem  ponb  TOM-MEHEAXEPOB B MOCTPOEHUU
apdekTnBHOro GusHeca.

MogennpoBaHue LENOYKU CO34aHUA LEHHOCTU ANA KAWeHTa

CToumocTHaa cocTaBnsoLLLasa NOKa3bIiBaET LLENOYKY CO30aHUA
LleHHOCTU ANA KNneHTa, KOTopyto co3paeT opraHm3aums (puc. 21.4).
CBsi3aHO 3TO C TeM, 4YTO NpoaykT (pabota, ycnyra) NnokynaeTca Ha
pblHKE MNOTOMY, 4YTO OH ob6nlagaeT HEeKOTOPOW LEHHOCTbI Ans
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notpebutens, 3a KOTOPYI0 TOT FOTOB MIATUTb ONPEAENEHHYIO LIEHY.
B atom cmbicne 6usHec npencrtasnseTr cobon npouecc co3aaHud
LEeHHOCTM  ToBapa, onpegenseMon ero  notpebuTenbHom
CTOMMOCTbI0. KOoHUEeNnuna CTOMMOCTHOrO rnoaxoAa K ynpaseHuto
busHecom sBnseTcsa Hambonee 3PPEKTMBHBIM M3 CYLLECTBYIOLLNX
NoaxoAoB ANs MNPUHATUA COOCTBEHHMKamMM Ou3Heca W TOM-
MeHeAXepamMu peLleHni No MakCMMm3auumn CToMMocTmn busHeca.

[MpoueccHoe moaennpoBaHue busHeca

OnncaHve opraHusauumn BKOYaeT (QYyHKUMOHANbHOE U
npoueccHoe npeacTaBneHne pasfnuyHbix uenen. [lpoueccHoe
npeacTaBfieHMe KoMnaHum ocHoBaHo Ha ctaHpgaptax IDEF-, DFD un
ARIS, KoTopble UCMNOSIb3YTCA POCCUACKUMW OpraHn3aunsamMmun npu
BHenpeHuun ctaHpapTos |1S- cepun 9000:2000.

KoHuenuua  npoueccHoro  noaxoda  3akmfw4yaetca B
onpeaeneHnn Lenoykn co3gaHns CTOMMOCTM - COBOKYMHOCTH pabor,
KOTOpble yBENUUMBAlOT MNOTPEOUTENbHYID CTOMMOCTb YCAYr WNu
NPOAYKTOB, CO3[4aBaeMblX OpraHusauuen wn npoaaBaeMbiX ee
KIMeHTaMm.

CybbekToMm npouecca BbICTynaetT MeHeaxep (ynpasnsoLuas
cucTtema), KOTOpbIM  BbINOSIHAET BaXHYK pofib  BHELLHEero
BO3AENCTBMA Ha npouecc - 6e3 3Toro BO3AENCTBUSA He yaacTes
CHU3UTb SHTPONNIO BU3HEC-CUCTEMBI.

C no3uumin Ton-meHeaxepa Ha KaxaoM YpOBHe yrpaBrieHUs
opraHu3aumen BefeTcsa YacTb npouecca co3gaHua CTOMMOCTU OJIS
notpebutena C OAHWUM YyHMBEpCalnbHbIM LMKIOM Mpouecca,
oTnMyalWUMca MacwTabamn [OeATenbHOCTU, KOTOPbIA  MOXHO
Ha3BaTb 9fieMeHTapHbIM 6u3Hec-npoueccoM. NameHeHne obbekTa
B6usHec-npoLecca B Lenoyvke co3gaHnsa LeHHOCTU Ansa notpebutens
COCTaBnAET NaBHbI npouecc. Ero obcnyxuealoT pas3Horo popa
pecypcbl. /IX noarotoBka K MCNonb30BaHUO B onepaumn Tpebyet
CBOMX NPOLLECCOB, Ha3blBaeMbIX OCHOBHbIMM.

Takum 06pa3om, MPOLECCHbI MOAXOA K MPOEeKTUPOBaHUIO

O6usHeca - 3TO NMPUHUUNNANBHO HOBLIN YPOBEHb MPO3PAYHOCTU U
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ynpaBnsemoctn 6u3Heca He TONMbKO Ha YpPOBHE (PUHAHCOBO-
9KOHOMMYECKMX MoKasaTenem, HO W, 4YTO BaXHO, Ha YPOBHEe
TEXHONOrMn, pecypca, npoaykta. B pe3ynbrate nodasnsaetcsa
BO3MOXHOCTb peasibHON OLLEHKM NepPCrneKTUB pa3BUTNA opraHmM3awumm
B NepByl oyepeab No TEXHUKO-TEXHOSOMMYECKUM MoKa3aTensam, a
3aTeM, KaK cneacrteuve, no UHaHCOBOMY COCTOSAHMIO. [loBbilweHne
Npo3paYyHOCTM M ynpaBnseMocTn ©Ou3Heca  obecneumBaet
NHBECTULMOHHYIO0 NPUBMEKATENbHOCTb KOMMaHUM.

KntoueBbIM B TEXHOMOMMM NPOLLECCHOr0 ynpasneHna 6u3Hecom
ABNAETCA KOHTYP YNpaBneHus, NpeacTaBnseMbiv B BUAE MeHeoXepa
- cybbekTa bmusHec-npouecca. Bmecte ¢ Tem onucaHme 6mnsHeca B
COOTBETCTBUM C MPOLLECCHBIM NOAX000M HaYMHAETCA C onpeaeneHmns
rmaBHoro 6usHec-npouecca (BI1) co3maHns crToumocTn and
notpebutena. B 3sTom cmbicne BbIrMSAUT OAMHAKOBO Y BCEX
OpraHu3aumn: oT n3y4yeHusa NoTpebHoCTEeN NOTEHUMANbHbLIX KITMEHTOB
OO TOro MOMEHTa, Korga opraHuM3auma YyOoBreTBOPUT — €ro
noTpebHOCTb (Ha pa30BOW NN NOCTOAHHOW OCHOBE). busHec cBs3aH
C COMPOBOXAEHMEM MpoAyKTa B TeYEHWE BCEro ero XW3HEHHOro
LUUKNa: OT co3[4aHnsa A0 NOSTHON yTunn3auuun. 3TO He NPOTUBOPEYnNT
TOMY, YTO CKBO3HOM Ang y4acTHUKOB ['BIN MoxeT 6bITb pa3aeneH Ha
OoTAENbHblEe OCHOBHble npoLeccol Mexay oTAENbHbIMU
opraHu3aumsamu.

BbloensoT 4YeTblpe OCHOBHbIX MOAXOA4a K MOCTPOEHMIO
OpraHuU3auMOHHON CTPYKTYpPbl: CTPYKTYPHbIA, (YHKUMOHASbHbIN,
NPOLECCHbIN U NPOEKTHbIN.

1. CTpykTypHbin  nogxon. OcHOBaH Ha  UCNOMb30BaHUU
pa3nn4YHbIX TUMOB OpPraHNU3auMOHHOW CTPYKTYPbl NPeanpuaTns, Kak
npaBuno, uepapxumdyeckon. B 3Ttom cnyyae opraHusauma
N ynpaBneHne [eATenbHOCTbI0 OCYLLECTBAAETCA MO CTPYKTYPHbIM
anemeHTam (6ropo, oTaenam, genaptTaMmeHTam, Lexam U T.Mn.), a ux
B3aUMOLENCTBUE - Yepe3 AOSMKHOCTHbIX NuL, (Ha4YanbHUKOB OTAENOB,
AENapTaMEHTOB M LEXOB) U CTPYKTYpHble nogpasgenenusa 6onee

BbICOKOIO YPOBHS.
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Mepeuncnum HegoCTaTKM Takoro noaxoda K opraHusauum u
yrpaBneHunto AeaTeNbHOCTbI0 NPeanpuaTUS:

1)npu pa3breHnm TEXHOMOr I BbINOHEHUS OTAENbHOM paboTbl
Ha oTaenbHble pparMeHTbl OHU MOTYT ObITb OTHECEHBI K Pa3NIMYHbLIM
3M1eMeHTaM OpraHn3aLUMOHHON CTPYKTYpbI;

2) 3aTpyAHEHO UenbHOE ONnuCaHWe TEXHOSIOMMN BbIMOSTHEHUS
paboTbl, B OCHOBHOM CYyLLECTBYET TONbKO MX (pparmeHTapHoe (Ha
YPOBHE CTPYKTYPHbIX 9/1IEMEHTOB) ONUCaHME;

3) OoTcyTCcTBME OTBETCTBEHHONO 3a KOHEYHbI pe3ynbTar,
3auHTEPEeCOBAHHOCTN B KOHEYHOM pe3yrbTaTte, a Takke opueHTaumnm
Ha KOHEeYHOro noTpebutens;

4)  OTCYTCTBME  HABHO  BHYTPEHHUX  (MPOMEXYTOYHbIX)
pe3ynbTaToB LEeATENIbHOCTU, OTBETCTBEHHbLIX 3a 3TU pe3ysnbTaThl,
BHYTPEHHUX NOTPebUTenen aTux pe3ynbLTaTos.;

5) OGonbwwne 3aTpaTbl Ha nepefady pe3ynbTaToB MeXAay
noapasaeneHnamm (3ayactyto 6onblue, 4em na camy paboTy).

6) BbICOKME HaknagHble pacxofdpbl, KpanHe Hea(EeKTUBHbIN
ynpaBfieHYeCKNN yYeT;

7) aBTOMaTM3auuna YynpasfieHUWA HOCUT, KakK npaBwuno,
«JIOCKYTHbIN « XapakTtep (no nogpasgesneHusam), nornbITK1 BHegpeHus
KOPNopaTUBHbLIX ~ UHPOPMALMNOHHBIX  CUCTEM B OCHOBHOM
OKaH4YMBAKTCA Heyaayeun.

2. DyHKUMOHanNbHbIN nopxon. OTBevyaeT Ha BOMPOC: 4TO
penatb? Pe3ynbTaT (yHKUMOHANbHOro nogxoga - onpeneneHue
rpaHuL Mexgy nogpasfefneHnaMun no npuHUUNY yHKUMOHANbHbIX
obnacten.  PYHKUMOHANbHO-CTPYKTypHaa  (BropokpaTtnyeckas)
Mo[eflb OCHOBaHa Ha YHMBepcasibHOM MpuHUMNE pa3feneHus Tpyaa
Mexay cnyxbamu, otaenamu, Luexamm, bpuragamm ¢ 3aKpensieHnem
3a  HUMK onpegeneHHblXx  QyHKuun  (onepaunin). [NaBHbIM
HeQOCTaTKOM TakOW CTPYKTYpbl ABNAETCA TO, 4TO (QYHKUUK
3aKpenngaTca 3a noapasfeneHnsaMm 3a4acTyio caMbiMU pa3HbIMU
GlOpOKpaTMYECKMMN MEeTogaMM W B npouecce AeATENbHOCTU
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opraHusaumMm MOryT HapawmBaTbCA MO MNPUHUMUMNY «JTIOCKYTHOrO
opesna.

Ecnn npocneguTb HenpepbiBHYHO LIENOYKY TEXHOSIOrMYeCcKnx
npoueccoB B TakKOW opraHu3auuu, TO OHa MOXET HarnoMuHaTb
cnarettn. [lonbITKM ynopsagounBaHMAa QYHKUUK, Kak npasuno,
HaTankMBalTCA Ha COMpPOTUBNEHNE OHOPOKPATMYECKOW MaLUUHbI.
Kpome TOoro, B Takou CTPYKType BenuKu pacxogbl na nogaepxky
6rOpPOKpPaTMYECKOrO annapara. [(naBHble HefoOCTaTKu
YHKUMOHANbLHOro noaxoda Te Xe, YTO U CTPYKTYPHOro, HO OHU
MEHee SIBHO BblpaXeHbl, 1 TEM MeHbLUE, YeM Oonblle BHUMaHUS
yoenanocb MUHAMWU3auUuM NepecevyeHus rpaHul,  CTPYKTYPHbIX
noapasfnenennin B npowecce paboTbl.

3. MpoueccHbin  nopxon. [Mpu rpamMOTHOM  NPUMEHEHUU
CTPYKTYpPHOro noaxoga MoOACO3HATENbHO  MPUMEHAEeTCa W

NnpoLueccHbIn  nogxod. [paHuubl  Mexny noapasfeneHusamu
NpPOBOAATCA TaK, 4ToObI B npouecce paboTbl ObINO Kak MOXHO
MEHbLLE NepexofoB 3TUX rpaHunl,. MNpoueccHbIn Noaxon OTBEYaeT Ha
BOMpoc: Kak pgenatb? [lpoueccHbln Nogxon He dABndeTcs
NpoTUBONOCTaBNeHneM QyHKUMOHaNbHOMY noaxody. PyHKunn wu
NpoLECChl HE MOryT CyLLLeCTBOBaTb B OTPbIBE APYr OT Apyra.

Pe3ynbtat n dyHKUWOHANLHOrO, U NMpoLEeCcCHOro nogxonos -
OAHOBPEMEHHOE MNPOEKTUPOBAHME OpraHM3auuoHHOMW CTPYKTYpbI
(dyHKUMOHanNbHbIX 0bnacTen) n nopsiaika B3aMMOLENCTBUI B paMKax
9TOWN CTPYKTYypbl (NpoLeccoB). 3T NOAXOAbl, B U3BECTHOWN CTEMNEHWU,
OOSTXHbI NPUMEHATLCA NapanfesibHo.

OCHOBHOE OTNMYME MNPOLLECCHOro nogxoga B TOM, 4YTO OH
OpPVUEHTUPOBAH B MEPBYHD O4YEpenb He Ha OpraHn3aumMoHHYHO
CTPYKTYpYy OpraHm3aumm, He Ha (QyHKUuM nogpasfeneHnin, a Ha
OGU3HEC-NPOLIECCHl, KOHEYHbIMW LENAMWU, BbINOHEHNS KOTOPbIX
AIBNAETCA CO34aHue npOoAyKTOB WAW  YCNyr, npeactaBnatoLLmnx
LlEHHOCTb A1 BHELUHUX WU BHYTPEHHMX noTtpebutenen. MNpu 3Tom
cucTtema ynpaBfieHUs opraHu3aumen OpUEHTUPYEeTCs KakK Ha

yrpaBneHue KaxpnabiM OU3HEec-MpoLeccoM B OTAENbHOCTU, TaK U
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BCEMU Ou3Hec-npoueccamm opraHu3auum B uenom. [lpu 3Tom
cuctema  KayectBa  opraHusauum  obecneumBaeT  KayecTBO
TEXHONOrnn BbINOSIHEHUA BU3HEC-NPOLLECCOB.

[MpoueccHbIn noaxon, No CBOEN CYyTU NOABOAUT OpPraHn3aumio K
nepexoQy Ha  «Towee  Mpou3BOACTBO» UMW «TOLLYHO»
pecypcocbeperatolLyo opraHM3aumMoHHyo cTpykTypy (Lean pr-ducti-
n). OCHOBHbIMW 4YepTamMuM TaKOW OpPraHU3auMOHHON CTPYKTYpbl
ABNAKOTCA:

- WUMPOKOE AernernpoBaHne rnosIHOMOYMA N OTBETCTBEHHOCTU
NCMONHUTENSAM;

- COKpaLLeHNe KoNm4yecTBa YPOBHEN NPUHATUSA peLLEHUS;

- CcoYeTaHue MnpuHUMNa uUeneBoro ynpasfeHus C rpynnoBou
opraHu3saumen;

- NOBbILLEHHOE BHUMaHne K BOMpocam
obecneyeHns KadecTBa NpoayKUMW UMK YCRyr, a Takxe paboThbl
npeanpusaTua B LLESTIOM;

- aBTOMAaTM3auusa TEXHONOII BbINONHEeHNss GBU3HeC-NpoLLeCCOoB.
[MocTpoeHue onepaunoHHON AEeATENbHOCTU - 3TO MOAENUpPOBaHUE

CaMOOPraHu3yLenca Ccuctembl BeaeHua 6usHeca w
ynpaBneHus ero CToumocTbto. Llenb - nogaepxka co6CTBEHHNKOB B
yBENUYEHUM CTOMMOCTN BU3HECa 1 ToON-MeHeoXepoB B OpraHn3aunm
ornepauvoHHON OeATENbHOCTN.

MocTpoeHue onepaunoHHOMn DEeATeNbHOCTH pelwaeT
crnepyoLime 3agaun.

1. CosgaHne SKOHOMWUYECKON [06aBNEHHON CTOUMOCTW.
OnncaHne 6usHeca C TOYKM 3peHUs MnomnyyeHus npubbinun. ITO
onpeaensaeTcs pblHOYHbIM NOBEAEHNEM OpraHM3auun.

2. OosepneHne ToBapa (ycnyrn) go notpebutenda. OnucaHue
GM3Heca C TOYKM 3pEHUA KaHanoB TOBApPOABWXEHUA, T.e.
MaTtepuanbHOro (ToBapHOro) noToka. JTO XecTKas CTpyKTypa
AeatenbHocTn opraHu3auun. WameHutb ee TpyaHo. WMMeHHOo
CTPYKTypa [OBUXeHuss ToBapoB (paboTt, ycnyr) onpegenser
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60ONbLIMHCTBO (paKTOPOB YBENNYEHUA CTOMMOCTU OpraHmM3aLmu.

3. PacrnonoxeHue wn B3aumogencTBue nogpasneneHuni.
OnucaHune 6u3HEca KaK CaMOCTOATENbHbIX OWU3Hec-eguMHUL, U
noapasgeneHnn opraHm3auun. Yaule Bcero 3TO CBfI3AHO C
TeppuTopuanbHO  pacnpeneneHHbIM Gu3Hecom, NMeELWMM
dununanbHyto ceTb. Bbibop cTeneHn camocTosaTenbHOCTM nnmManoB
N NX B3aUMOLEWNCTBUA C TFOSIOBHbIM WKW LEHTpalnbHbiM 0dUCOM
Yype3Bbl4aNHO BaXHO AJ151 YCTOMYMBOro pa3BUTUA OpraHn3auun.

4. YcTtaHoBnNeHne OroBOPHbIX OTHOLUEHWUI.

5. OpraHusaums y4yeTHOM CUCTEMbl. OTa 3apadva peluaeTtcs
OyxranTepckon MOAENbI0 KOMMaHWM, BKITKOYatoLWen 6yxranTepcKyto 1
HaIoroByto MOJSINTUKN.

Cutyauus

O6pa3oBaHHass M3 KPYMHOro Hay4YHO-NPOM3BOACTBEHHOIO
obbeanHeHus Kopnopaums BbINOMHAET AONroOCPOYHbIE
MeXAYHapOoOHblE BbICOKOTEXHOMOMMYHbIE KOHTPAKTbl, y4acTBYeT B
HaUMOHanNbHbIX NpoekTax «HaHoTexHoNnormny, «3a4paBooOXpaHEHNEY,
«ObpazoBaHune», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
29POKOCMUNYECKOMN N COMPSAXEHHbIX C HEN OTPAaCAX HAYKN U TEXHUKW.
Kopnopauua obbeguHaer OAO  «Hayka», «W/HHOBauumy,
«lMpounssoacTeoy», «AcnblTaHNe» B XONANHT, aKUuMK U APYrMe LeHHbIe
BGymarn KoToporo KoTupytTcs Ha POoHAO0BOM pbiHKe. Co3aaHHas Kak
BeoyLlee npeanpuaTne Haykorpaga, kKopnopaumsa pa3BuBaeT CrekTp
Npou3BOACTBA TOBApPOB W YCMyr HApPOAHOro noTpebneHus B
OCHOBHbIX U permoHasibHbIX (OOPMMUPOBaAHUSAX.
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4.2. KOPINOPATUBHOE YTPABJIEHME B CUCTEME
CPEOHEIO NMPO®ECCUOHAJIbHOI O OBPA3OBAHNA

OcCHOBbI KOPNOPaATUBHOIO yNpaBneHus

Pecypcbl kopnopaT“BHOIO ynpasneHus

OAVH 13 OCHOBHbIX BOMPOCOB XO3ANCTBEHHOWN AEATENbHOCTY -
KTO nosnyyaeT (MMeeT BO3MOXHOCTb MOfyYnTb) OCHOBHYIO BbIrogy OT
6usHeca, UM KTO KOHTponupyeT 6usHec? [oHATUE «KOHTPOSb»
34€eCb Nofpa3yMeBaeT He TOMbKO NoslyYeHne MHopmaLmm 0 Yem-To,
HO W BINMSIHAE Ha 4TO-TO, ynpasneHue 4em-T1o. [pu 3aTOM nop
aKTMBHbIM M NACCUBHbIM KOHTPOSIEM MOHMMAT BO3MOXHOCTb
onpeaenaTb COOTBETCTBEHHO MOBEAEHME CUCTEMbI UK Mnosy4vaTb
MHOPMALMIO O HEN.

KOHTpOnb akuMoHEpPOB Haf, opraHn3aumnen Kak oopma BANAHUS
Ha ee ynpaBsfeHne OCyLLEeCTBAETCS, Kak NpaBusio, onocpeaoBaHHo,
yepe3 nNpeacTaBUTENbCTBO B COBETE AUPEKTOPOB. TO €eCTb
aKLUMOHEpPbI HE YyNpaBnAT KOMNaHUER, a BAUAIOT Ha Hee. YNpaBnsoT
Xe opraHusaumen B OOLWENPUMHATOM CMbIcnie (CHabXeHuem,
Npon3BOACTBOM, CObITOM, NEpcoHaniomMm) MmeHepxepbl. IMEHHO OHU
peanu3yloT (PYHKUUKU ynpaBfieHUs, B TOM YUCSle U OCYLLeCTBAAT
NMaCCUBHbIN KOHTPOJb.

KoHTponupyeTt OopraHn3aumio TOT, KTO obnapaet
MaKCUMarsbHbIM BANAHWEM Ha MPOLECC pacnpeneneHns pecypcos.
Ho 4yem onpepenseTtcsa a1o BnusHne? [loyemy BCTpeyvaloTca cryyau,
Koraa akuuoHep, Bnages KOHTPOSibHbIM NakeToM, He MOXET BIIUATb
Ha 6n3Hec? YToObl OTBETUTL Ha 3TU BOMPOCHI, HYXHO B3MAHYTb Ha
OCHOBbl XO3FIMCTBEHHOW [OEeATeNbHOCTU, MOHATbL €e npupoay,
pa3obpaTbca C npoueccaMmn B3aMMOAENCTBUA CYyOBHEKTOB.

B ocHoBe 6M3Heca nexmnt obMeH pecypcamm - KOMy-TO HYXHbl
AEHbIMN, OH roToB OOMEHATb Ha HMX CBOW TpyAd, BpeMsa u gpyrue
pecypcbl.  OpraHusauum  HyXHbl  Cblpp€ W MaTepuarnsl,
NPOU3BOACTBEHHbIE N O(PUCHBbIE NOMELLLEHUSA, OHA roTOBa NNaTUTh 3a
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HUX. Vicnonb3ys Takne pecypchbl, Kak TpyA, 3HaHUA U HaBbIKK NIOAEN,
opraHm3aumsa co3faeT NpoaykT, KOTopblin oOMeHMBaeT 3aTeM Ha
AEHbrN KNneHToB. B pesynbTaTe dopmupyetca cuctema cybbekTos,
obnapatowmx onpeneneHHbIMu pecypcamu, KOTOpble,
B3aMMOOENCTByss B npouecce obmeHa, (opMuMpyloT pecypCHble
noTokn. OAMH UM HECKOSIbKO N3 3TUX MOTOKOB ABNAIOTCS LeNeBbIMU
ANA  MHMUMatopa CcucTemMbl. Takmm ob6pasom, opmupyeTtca
KOMMep4ecKasa cucrtema.

To ecTb BM3HEC - 3TO pe3ynbTaT B3auMOAENCTBUA CyObEKTOB,
B XO04€ KOTOpPOro oHv 06MEHMBAIOT MMEIOLMNECA Y HUX PECYPCbl Ha
NHble HeobXxoaumbie MM pecypcbl. Koraa Takoe B3aumopgencreue
NPOUCXOAUT B paMKax OpraHn3auunmn n perynnpyeTtcsa Co3aaHHbIMN en
npasusiaMmm, MOXHO roBOPUTb O KOPNOPATUBHbBIX OTHOLLEHUSIX.

KopnopaTvBHbIMM  Ha3blBalOT  OTHOLWIEHUA  Brajenbues
pecypcoB B npouecce obMeHa MMKU B COOTBETCTBMM C MpaBunamu,
AencteyowmumMn B opraHmszaumm.  OHM  XapaKTepu3yroTcd
MHOXECTBEHHbIM COCTaBOM CybbekToB, OopmMupyoT ocoboe
COCTOSAAHME «MNPUCBOEHHOCTb» PECYPCOB U U3MEHSAT peanusauuio
y4yacTHMKaMu 9KOHOMMYECKMX BO3MOXHOCTEW BnageHus,
nonb3oBaHusA,  pacrnopsaxeHunsa.  Pecypcamn  XO3AUCTBEHHOM
AEATEeNIbHOCTU  MOryT  ClyXuTb  ()MHaHCOBble  CpeacTBa,
MaTtepuasnbHble W HemaTtepuasnbHble LEeHHOCTW, WHpopMauus,
NHTENnNeKTyanbHass COOCTBEHHOCTb, YMEHWEe AyMaTb WM fenatb
4yTO-nMb0o, M3nyeckoe NPOCTPaAHCTBO (Hanpumep, ouc) n T.n.

Pecypcebl - 3T0 pa3nuyHble MaTtepuarsbHble 1 HeMmaTepuasbHble
beHOMEHbI, MO3BONAIOLLMNE UCMONb30BaTb UX A obMeHa 3a cuyer
TOr0, 4YTO OHW WMEKT KaKyl-nmbo UEHHOCTb pAns CyObekToB
B3anmMoaencTeus. LleHHOCTb pecypcoB onpenensaeTcs:

- BO3MOXHOCTbH HenocpeacTBEHHO nnu nyTem
TpaHcopMaumm UCNosb30BaTb pPecypcbl ANs  YOOBNEeTBOPEHUA
noTpebHOCTEN CaMOoro yenoseka (Hanpumep, efa, Xunbe, AeHbrN,
HEeKOTOpble WMHble MaTepuasnbHble U UHOPMALMOHHbIE pecypchbl U

T.N.);
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- BO3MOXHOCTbIO MCMONb30BaTb pPecypchbl ANA CO3[4aHuS
YCITOBUI, B KOTOPbIX MOXHO OOMEHATb 3TN UK UHblEe PeCcypcChbl Ha TO,
4YTO MOXHO WCMNONb30BaTb ANS YAOBNETBOPEHMS NOTPeBHOCTEN
YyerioBeKa (MHbopMaLMNOHHbIE pecypchl, nossonstoLmne
OpraHn3oBaTb AeATENIbHOCTb (TEXHONMOrMM N npaBuna), HEKOTopble
MaTepuanbHble pecypcbl, HeobxoouMmble AnNA NPOM3BOACTBA
npoayKuumn, nHcpopmaums o NoTpebHOCTAX KIMEHTOB, MO3BOSIAOLLAS
TOYHEee paccyMTaTb peKlaMHble MaTepuansl, 1 T.M.).

UtoObl TOT MMM UWHOM EeHOMeH cTan pecypcoMm Aans
NOCTPOEHUS couuanbHou CUCTEMBI, Heo6xoaMmMo
BbIMOJSTHEHME CreayoLWmMX YCIOBUMA:

- OH AO/mXeH 6bITb LEeHHbIM XOTs Obl OniA OAHOro cybobekTa
B3auMoaencTeus. To ecTb 3a Hero AonXHbl ObiTb rOTOBbI OTAATb
Kakne-nmbo uHble pecypcbl. [ns 3TOro OH [OonXeH obnagatb
PeaKoOCTbIO M B HEM J0MXHa ObITb NOTPEOHOCTb;

- OH JONXeH ObiTb HYXHbIM MMEHHO B AAHHON KOHKPETHOWN
CUCTEME, Y4YMTbIBAIOLLEN KaK OCOBEHHOCTM CamMon CUCTEMbI N ee
LeneBon QYHKUMKW, TaK U Hanuune onpeaesieHHbIX Y4aCTHUKOB
KOpPNoOpaTUBHbIX OTHOLWIEHWW, uX noTpebHocTen. Hanpumep,
ynoobpeHus - 3T0 BECbMa LEHHbIN PECYPC B CENIbCKOM XO3ANCTBE, HO
COBEpPLUEHHO HEHYXHbIN AN NHOMO NpeanpuaTus.

Pecypcom gna gopmMupoBaHuUs KOMMEPYECKON CUCTEMbI He
MOXET ObITb HEYTO, HEHYXHOE HWKOMY M3 YYaCTHUKOB - HUKTO HE
roToB BCTYrnaTb BO B3aMMOOENCTBME MU3-3a 9TOro. Pecypcom moxeTt
OblTb TONMBKO TO, YTO MNPAMO WM KOCBEHHO CMOCOGCTBYET
B3anMOENCTBUIO CYyObEKTOB B KOPNOPATUBHOWN CUCTEME.,

NcTouHMKOM pecypcoB and busHeca sBnAKTCS Ntogun, KoTopble
nmn obnapgatoT. BcTynas Bo B3aMMOAENCTBME C KOMMEPYECKOW
CUCTEMOWN, NMIOAN MEHSAIOT UMEIOLLIMECH Y HUX PECYPChI HA HYXHbIE NM.
Jlobon pecypc KOMY-TO MpPUHALNEXMUT, HEKOTOpble pPecypchbl
NPUHUUNMANbLHO HeoTAenuMbl OT YernoBeka. Tak, Hanpumep,
HEBO3MOXHO OTAENUTb OT YENoBeKa ero CnocobHOCTb AymMaTb.

O6LLl,eCTBO orpaHn4mMBa€T BO3MOXHOCTb JIMLWINTb YeJiOBEKa
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npaBa WCMOMb30BaHUA MNPUHaANEeXawmx emy Ha HpaBax
cob6CTBEHHOCTU MaTepuarnbHbIX U HeEMaTepuanbHbIX 06beKToB. VX,
KOHEYHO, MOXHO 0TOBpaTh UNKn ncnonb3oBaTb 6€3 pa3peLlleHunsi, HO
€CJIM YeNOBEKY 3TO HE NOHPABUTCH, OH MOXET 3aLlMTUTb CBOW MpaBsa,
NCMonb3ys COOTBETCTBYHOLLME couparnbHble MeXaHU3Mbl
(NMpaBOOXpaHUTENbHYIO CUCTEMY, OOLLLECTBEHHOE MHEHNE U T.M.).

HekoTopble pecypcbl MOXHO MOfly4YUTb  OTHOCUTESNIBbHO
cBobogHO, HO caMO UMX WCMofb30oBaHMe TpebyeT pecypcos,
HEeOTAENMMbIX OT 4enioBeka. JTO, Hanpumep, HEKOTopble Buabl
nHdopmaumm - cama no cebe sta uHpopmauua MOXET ObiTb
AOCTYNHOW, HO ee wucnonb3oBaHue TpebyeT 0cobbix 3HaHMN WU
HaBbIKOB, YTO 06YCNOBNMMBAET B3aUMOLENCTBUE C X HOCUTENEM.

YyacTHuK KoprnopaTuBHbIX OTHoweHun (YKO) - topugnyeckoe
mnn  dusmyeckoe nNUUO, nepegawowiee  Gupme  pecypchl,
HeobGxoaoMMmble Onsa peanu3auumum ueneBon YHKUUKM coumarnbHoO-
9KOHOMMWYECKON CUCTEMBI. ITON (PYHKUMEN SBNAETCA reHepaums
pecypcHoro (B OONbLUMHCTBE Clly4aeB - [OEHEXHOro) noToKa.
YyactByda B coumanbHon cucteme, YKO cTpemMuTca nonyyuTb
OXuaaemble BbIroAbl B3aMEH NpeaoCcTaBeHHbIX peCcypCoB.

B nio6on MOMEHT BpeMEHW pecypcCbl KOMMaHuM Kakum-nnbo
obpa3om pacnpegeneHbl Mexay ee ydacTHukamu. KTo-to nonydaet
BO3MOXHOCTb pacrnopsaxaTtbCa MaTepuanbHbiMU U (MNKN) MHBIMU
pecypcamu. C KEM-TO 3aKIHOYEHbI JOrOBOPLI, 1 B COOTBETCTBUU C

HUMW OHW TMOJlyYalT 4acTb pPecypcoB opraHuMsaumn. Kro-To
NCNonb3yeT  OpPrTEXHUKY, TPaHCMOpPTHble cpeactea, odwc,
NHTENNEKTYarnbHbIE U MHbIE PECYPCbl NOAYNHEHHbIX JIIOOEN.
PacnpepeneHne pecypcoB - 3TO MapameTp couunasrbHOM
CUCTEMbI, ONpeaenarLmn KOSIM4eCTBO peCcypCcoB pasnnyHoro Buaa,
nony4aemMbiX KaxablM U3 Y4aCTHMKOB KOPMOPaTMBHbLIX OTHOLLEHWNI
CUCTEMbI B  KOHKPETHbIA MOMEHT BpemMeHuM (MrHOBEHHOe
pacnpeneneHne) unum B TeYeHWe OnpenerieHHoro MnpoMexyTKa
BPEMEHN (MHTerpanbHOe pacnpegeneHune pecypcos). Jlioboe

[EeiCTBME OpraHM3auuy CBSI3aHO C pacrpefeneHVemM pecypcos.
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CTtporo roBops, oHO onpeaenseT n byayuwee opraHusauun - yaoet
Ny oHa NpuBnekaTenbHa ana onpeaeneHHolx rpynn YKO, cMoxeT nu
OCYLLLECTBNATb HYXHble AENCTBUSA.

Ecnn peanbHble pacnpegeneHve pecypcoB W MoslydYaemble
BbIrOAbl COOTBETCTBYIOT OXMAAEMbIM, TO YENOBEK YAOBETBOPEH U
aKTMBHOCTb 3TOr0 4YenoBeka MuHWManbHa. Ecnn pacnpepeneHuve
pECYpCOB He yCTpamBaeT 4erioBeka, TO OH aKTUBM3MpyeTca U, B
3aBMCUMOCTU OT cuTyauun, nnbo nbiTaeTcs [OOUTLCA HYXHOro emy
pacnpeneneHns pecypcoB, BO3OENCTBYS pa3fiMyHbiM 06pa3omM Ha
NNLO, OCYLLECTBIIAIOLLEE pacnpeneneHme pecypcos, nnbo BbIXOANUT
N3 CUCTEMbI U OpraHn3aLms MwaeTcs pecypcoB 3TOro YerioBeka.

Hannune pecypcoB onpenensieT CTeneHb 3HA4YMMOCTU
YyeriloBeKka B KOMMaHMM - €eCcniv 4YyenoBek obnagaeT YHWKanbHbIM
pecypcomM, HeOTAENMUMbIM OT HEro B AaHHbIX YCNOBUAX, HO KpanHe
HeobXxoaAMMbIM A4S peann3aumm LeneBson yHKLUUN CUCTEMBI, TO OH
MOXET (00 onpeaenieHHoro npeaena, KOHeYHo) AMKTOBaThb YCIOBUS
B3aUMOOENCTBUSA C HAM (KSTMEHT OUKTYET LieHbl, N0 KOTOPbIM OH rOTOB
npuobpeTaTtb TOBap, KBaANUMUUUPOBAHHbLIA CreuManucTt AUKTyeT
YCOBUA BO3HArpaxgeHus, NocTasLwuK AeUUUTHOIO Cbipba OUKTYET
LEeHbl Ha  CBOK  MPOAYKUMIO,  YMHOBHMK,  obnagarowmm
aAMVHUCTPATMBHLIM PECYPCOM, [OUKTYET YCIOBUSA 3aKIYEHUS
AOroBopa Ha NOCTaBKY NPOAYKLUUW UM apeHay NOMELLEHUA U T.4.).
MoTuBbI Taknx AEWCTBUA MOryT ObiTb NOObIMW, B TOM 4ucne wu
BnonHe 6naropogHbiMn. Mbl nuwb OTMEYaemM camy BO3MOXHOCTb
BNUSIHWSA 3a Cc4ET 06nagaHusa TEM UIM UHbIM PECYPCOM.

Jtobas cuctema MmeeT onpeaeneHHyo CTPYKTYpY pecypcos -
KONMMYECTBO M COYETAHNE PECYpPCOB, ABNAIOLMNXCA pecypcHon 6a3omn
ana  peanu3aumm ee ueneson dQyHkumn. PecypcHaa 6a3a
coumanbHOM CUCTEMbI (POPMUPYETCA 3a CHET PECYpPCOoB, NepefaHHbIX
€N y4yacCTHMKaMu KOpropaTuMBHbIX OTHOWeHun. PecypcHaa 6a3za
opraHm3aunn npeacTaBnseT pecypchbl, NnepefaHHble y4acTHUKaMu
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KOPNopaTUBHbLIX OTHOLIEHUA AONA peanu3aunmn ueneBon yHKUUK
coumnanbHOM cucTemMbl. YacTb M3 3TUX pecypcoB ABNAeTCH
KItoyeBbIMU (6€3 HMX HEBO3MOXHA peann3aums Leneson yHKLmm),
YyacTb - BcromoraTesnibHbiIMM  (OHM  crnocobeTBytloT  Honee
ahekTnBHOM peanusaumm ueneBon (YHKLUMK, HO 6e3 HUX Toxe
MOXHO 3TO caenaTb, NyCTb U MeHee 3PPEKTUBHO).

Pecypcbl KnaccuuumpyoT Ha criegytoLme rpynnbl rno CTeneHu
pacxofoBaHus X B Npouecce XO3ANCTBEHHOWN OeATESNTbHOCTH:

1) pecypcsbl, pacxogyemble B npoLecce obMeHa;

2) pecypchbl, He pacxofyemble, HO Tpebytowme o6HOBNEHUA U
ajanTtauuu, nogaepXxaHus B akTyasibHOM COCTOAHWUU;

3) HepacxoayeMble pecypchbl.

[MepBas rpynna pecypcoB - 3TO, Hanpumep, OeHbrn, Cbipbe U
Martepuanbl, KOMMSEKTyWwme wunn ToBapbl (4N TOProsBon
opraHusauun), TpyAa Noaen.

BTopas rpynna pecypcoBs BKIito4aeT, Hanpumep:

- UH(pbopMaLMIO O TOM, YTO U KaK AenaTb B J@aHHOU CUCTEME U B
AAHHbIX yCnoBusax, - Tpebyet obHOBNEHNSA BCNEACTBME N3MEHEHNS
YyCNOBUN AeATESNTbHOCTY;

- BpeHa, UMUaX n gpyrne anemMeHTbl CoumManbHOro Kanurana -
TpebyloT NoAnepXKu BCNeACcTBME  OMHAMUKM  COUManbHbIX
NpoLLeCCoB, AENCTBUN KOHKYPEHTOB W T.1M.;

- 3HaHUA O pblHKe, TOBape, KNNeHTax - TpebyloT akTyannsaumm
BCNEeACTBME U3MEHEHUSA PbIHKA, AMHAMUKM NOTPEOBHOCTEN KITUEHTOB,
COBepLUEeHCTBOBaHMA ToBapa.

Pecypchbl 3TOM rpynnbl camu no cebe B npouecce peanvsauum
uerneBon QYHKUMU He W3MEHSATCA (He pacxogylTcs), HO uX
CBOWCTBa, TEM He MeHee, MOryT TpaHcopmMmupoBaTbCa. Tak,
Hanpumep, NHpopmauua TpebyeT akTyanmsauum nytem aobasneHns
HOBbIX AaHHbIX. bpeHa n gpyrve anemeHTbl counanbHOro Kanutana
MOIYT U3BMEHATb BNIUSIHME Ha NPOLIECC reHepaLmm eHEXHOro noToka.
Tak, MOXeT U3MeHATbCA BO3OEeNCTBME Ha ayauTopuio, MHopMaums
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06 opraHusaumm unuM ee npoaykrax MOXeT crnocobCTBoBaTb He
NPUTOKY, @ OTTOKY KIIMEHTOB 1 ByaAeT MelwaTb peanusauumn LeneBom
YyHKUMN, TOrga LUEHHOCTb 3TOro pecypca CMeCTUTCA B
oTpuuaTenbHyo 0bnacTs.

Hepacxogoyemble pecypcbl He UW3MEHAKTCA B npouecce
MCNOJSIb30BaHUA NX B paccMmaTpnBaeMon cucteme. B kommepyeckon
AEATENbHOCTU 3TO, B YAaCTHOCTU, MOTYT ObIThb:

- MOMELLEHNA, 30aHUA U COOPYXEHUA, uUcnofnb3yemble AN
opraHm3aunn nesaTenbHOCTY;

- dbyHAaMeHTanbHble 3HaHNAa 1 gpyras MHdopmMauus, Kotopas
CNYXUT OCHOBOM A1 NPUHATUA pELLUEHUI, HO YXe yCTosanacb U He
TpebyeT 06HOBNEHUSA 1 aKTyanusauuu;

- WHdopMauus O MNpPOWOM OMnbiTeé - OHa HEU3MEHHa
BCNeaCcTBME HEU3MEHHOCTU MPOLUSIOro, K HEM MOXHO MO-pa3HOMY
OTHOCUTbCSA, HO caMa 3Ta UHOpMaLMs HE NBMEHAETCS;

- YCTOSIBLUMECA TEXHONOrMu paboTbl, MPUHUMUNBI U METOAbI
NPUHATUA peLleHnn; YCTOMYMBbIE TMOBEAEHYECKMe Mogenn wu
couparnbHble UHCTUTYTbI, ONpPeaenaLmne NX KOMNOHEHTbI.

Knaccudumkaumsa pecypcoB HO Bugam npmeegeHa B tabn. 10.

NHTennekTyanbHbI pecypc - 3TO CNOCOBHOCTbL YenoBeka Ha
OCHOBE uMewwencsa WHdopmMaumum copMUpoBaTb  HOBYIO,
HeobXxooMMyo Ons  OeATenbHOCTU opraHm3aumn. [lpu  3TOM
Heo6Xo4MMO NpaBuUIbHO TPaKTOBaTb N CBA3AHHbLIE C HUM MOHATUSA.
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Tabnuua 10
Knaccudukauua pecypcoB no Bugam

Bug pecypcos Onucanue
MaTepuanbHbie [eHbrn; nobble MaTepuanbHble W HemaTepuasnbHble
(TPAANLOHHIA 00bEeKTbl, KOTOpble MOXHO KynuTb 6e3 3HayuTenbHbIX
Kapnman) TPaHCaKUMOHHbIX u3gepxek (MatepuarnbHble U YCIOBHO
MaTepuarsibHble pecypchbl); TO, YTO MOXHO NoLLynaTh pykamu
VHOPMALIMOHHbIE NHdopmauma B CO3HaAHMM MNOTEHUMAsbHbIX YYaCTHUKOB
(MIHDOPMALIMOHHbIIA OTHOLLEHWHN, cnocobcTByOLan B3aMMOLENCTBUIO C
KanuTan) KOMMNaHnen; cucteMaTusanpoBaHHaa uHopmMaums nubo
BO3MOXHOCTb NOSTy4YEHNSA HYXHOW MHOpMaLmMm
Yenoseyeckue -
(YenoBeuecKuit Pecypcbl, HeoTAeNnuMbIE OT 4YernoBeKa: WHTEeSNeKTyasbHbIN
KanuTan) pecypc, 3HaHUA U HaBbIKU, IMYHOCTHbIE KayecTBa

OpraHuzaumnoHHble [lMpaBuna ©  npouepypbl  B3aMMOAEWCTBMS;  MUCCUS,

(OpraHn3aLMOHHbIN  CcTpaTerns, MONMMTUKU KOMMAHUK; KaHanbl pacnpocTpaHeHus

KanuTan) MHdOpMaLMK; TEXHONOrMM MNPOU3BOACTBA, OpraHM3auun U
KoopAUHaLMK 1 ap.

CoumarnbHble WMHCTUTYTbl, CMOCOOCTBYIOLIME [EATENbHOCTU
KoMnaHuu; ©6peHn, MMUAX KOMMaHuK; GnaronpusiTHble

CoumnanbHble
(COLMANLHBI dakTopbl, cnocobcTByOWME (OPMUPOBAHNID COLMAnbHbIX
KanwuTan) WHCTUTYTOB (Hanpumep, HaMBHOCTb HAaCeneHus Mo3BONseT
MEHbllle Cun TpaTUTb Ha NHOpPMaLMOHHbIE
BO3JENCTBUA, YTOObI
cchopMMpoBaTb COOTBETCTBYHOLLME COLMANbHBIE UHCTUTYThI)
CoumanbHbIn  Kanutanm - 9TO KOMIIEKC couuarnbHbIX

MHCTUTYTOB, CBA3aHHbIX C KOMMAHNen n hopmMmupytoLLmin B obLecTee
NONOXUTENBbHOE BOCMPUATUE OpraHuM3auun, ee Npoaykuum m Tem
camMbIM obecneynBaoLWmin Unu, no KpanHen Mepe,
nooAepXMNBAKOWNA  NPUTOK  PecypcoB B OpraHuM3auui  Co
CTOPOHbIYNIEHOB 06LWecTBa - COTPYAHMKOB, KIIMEHTOB W ApPYrux
Y4YaCTHMKOB KOPNOpPaTUBHbBIX OTHOLUEHWU.

CoumanbHble WHCTUTYTblI - 39TO C(POPMUPOBAHHbIE MOALMU
HOpPMbI, nMpaBuna, CcTepeoTurnbl W Apyrne UHEQOPMAaLUUNOHHbIE
00BHEKTbI, UMEIOLLME OMPEAENEHHYID CTPYKTYpPYy W perynupytowme
nosBefeHue ngen B onpefesieHHOM coumaribHOM MpPOCTpaHCTBe
nocpeacTBOM co3aaHna 6apbepoB U (Mnn) CTUMYNOB.

CTpyKTypa couuanbHOro MHCTUTyTa cnegywuwasn: 1) obpaseu

noBeaeHus; 2) nocneacTeua ero peannsauun. Hanpumep, Hopma
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YrONOBHOINO KOAEKCa - couunanbHbii UHCTUTYT, MPEenATCTBYHOLLNNA
COBEpLLEHNIO KpaX B obwecTtBe. Ero CTpykTypa BKAO4YaeT TOYHOE
ornpefeneHune, YTo Takoe Kpaxa 1 Haka3aHue 3a ee coBepLleHME.

NCTOYHNKOM [OEHEXHbIX CpPeacTB AN KOMMaHUK cryxaT
KNMeHTbl. HO AeHbrn oHM OTAaAyT, TONbKO €Cin MOCYUTAlT 3TO
BblrogHbIM anst cebsa. OHM [ONXHbl 3axoTeTb OOMEHATb CBOM
pecypcbl (4eHbrN) Ha NHbIE PeCcypChbl, NO3BONAIOWME YAOBNETBOPUTD
CBOM NOTpebHOCTU (ToBap unu ycnyry)- [na 3Toro oOHM A0MXHbI 3HaTb
0 BO3MOXHOCTM Takoro obmeHa, umeTb MHOPMAaLNIO O TOM, YTO AaCT
MM Takon obMeH, a Takxe MHgopmaLmio, 06 bSACHAIOLLYIO UM, ToYeMy
MMEHHO B AAHHOW OpraHM3auumn HyXHO OCYLLECTBUTb 3TOT OOMEH.
TonbKo TOoraa 4YenoBek cTaHeT KnueHtom! Ecnu kakomn-nnbo yactu
3TON MHOpMaunn He ByaeT - He byaeT n obmeHa.

OpraHmzaumna  uHpoOpMUpPYET MNOTEeHUMasnbHbIX  KIWEHTOB
nocpeacTBOM CO3[aHuMs yrnpaBnsgeMoro MHpopmMaunuoHHOro noToka.
310 MOryT 6bITb peknamMHbie 06bsBNEHUSA, TeNedOHHbIE COOOLLIEHNS
n T.0. Npuyem NoTeHUunanbHbIe KIMEHTbI NONy4YarT MHOopMaLMIO Ha
HEKOTOPOM WMHAOPMaAUMOHHOM dOOHEe, KOTOpbI Onpeaenser ee
Bocnpusatne. WHpopmaunoHHble noTokM 6Gonee wunu MeHee
a(pdekTMBHbI  Gnarogaps WUCMONb30BaHUKD Te€X WM UHbIX
MHOPMaALMOHHBIX curHanoB, dopm, obpasoB, npuemoB. CTporo
roBopsi, HEO6X0AUMO YUNTbIBATb MPOLLECCHI Nepeaayun n BOCNPUATHUS
NHpopmaumn, BCce Bnusiowme akTopbl, YTOObI peanbHO ynpaBnaTb
cutTyaumen.

KopnopaTuBHble cUCTEMBI

OcHoBou Bu3Heca, Kak 0TMe4anoch Bblllie, ABNAKTCA PECYpChI.
OHKN Xe 49BnAKTCA OCHOBAHMEM AN BAUAHMS B KOPMOpPaTUBHOMU
cucteme. PaccmoTpum 3Tanbl pa3BuTUA NoaxoaoB K 6GusHecy.
CHavyana ocHoBHOM (hOPMOWN XO3ANCTBEHHOW AEATENIbHOCTU ObIfo
pemecno. PemMecneHHUK genan NpoayKT, NpUBIEKas, B Nyyllem
cny4ae, 4neHoB cBoen cembun. OH Xe cam ero u npogasan. Ctporo
roBopsi, OH Bragen KIw4YeBbIMU pecypcamMun - HeobxoanmbiMu

MaTtepualribHbiMn pecypcamMun, 3HaHUAMU WU HaBblKkaMW, yMEHNEM
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ToproeaTb M T.n. o mepe pa3BuTtua obLiectsa NOABMIMCH OPMbI
AEATENIbHOCTN, B KOTOPbIX Yy4yacTBOBanuW YyXe COTPYOHUKW,
BbIMOSIHAIOWME  BCroMoraTtesfibHble  (PyHKUUKW, HO  Bnageney
MacCTEepPCKOM KOHTpONMpoBas OCHOBHble pecypcbl. B npouecce
AanbHENLLEro pasBmTusa obLWEeCTBa U3MEHANUCHL HE TONbKO (hOpMbI
XO3ANCTBEHHON AEATENbHOCTU, HO U TpeboBaHUA K nNpoayKTam
(acTeTnyeckoMy BMAy, KavectBy M T.n.). JTO BbI3Basno
HeobXxoAMMOCTb MCMNONb30BaTb HaAbOp pecypcoB, MO3BOMSAKOLLMMI
yOOBNeTBOpUTb 3TN TpeboBaHu4A. 1o mepe pa3BuTuA NPOU3BOACTBA
B XO3FMCTBEHHYIO [OeATEeNbHOCTb BOBMEKanocb Bce 6onbluee
KOJMMYECTBO JIIOAEN, BbLINOMHAKLWMX OrnpefeneHHble  QYHKUUK,
obnagawowmx HeobxoouMMbIMKM  ONA  NPeanpusaTUs  pecypcamu.
Kaxgbl U3 HUX, Tak UK MHaye, BNUAN Ha pa3BuTue NpeanpuaTus.
[MpoOyKTbl B OCHOBHOM OCTaBasnvCb A0CTaTOYHO MNPOCTbIMWU,
no3ToMy u TpeboBaHMA K paboTHMKaM OCTaBannCb [LOBOJIbHO
HU3KMMK. OTO Aenano BO3MOXHON UX ObICTPyl0 3amMeHy B cry4dae
HeobxoanmocTn. COOTBETCTBEHHO, pearibHOE BIIUSIHUE CO CTOPOHbI
«HeBnagenbueB « OM3Heca ObINO [AOBOMIBHO HU3KUM. YCNnoBuS
CyLW,ecTBEHHO nameHunuco B nepmop ¢ 30-x no 70-e rr. XX B.
TexHn4ecknin Nporpecc U3MeHUsT counanbHOe NPOCTPAHCTBO,
NOSIBUITUCb BO3MOXHOCTU ObICTPOro nepemMeLLeHmns, YTo NpmBesio K
TOMy, YTO YeNOBEK Hayan peanv3oBbiBaTb CBOM MOTPEOHOCTU He
TONbKO B TOM MECTe, rje OH poauncsa v XxXusn. Bo3Huknu murpaumd
paboyen cunbl, NepemMelleHMe TOBapHbIX 3anacoB, Cbipbsa. Y
npeanpuHUMaTenen nosBuiacb BO3MOXHOCTb NpuBnekaTb bonee
apekTUBHbIE pecypcbl - KBaNMUUUMPOBAHHbLIX CreunanmcTos,
nyJyulee cbipbe, paboTaTb Ha 60nee BbIrOAHbIX pbiHKaX. 3TO NPUBESNO
K yCUIneHuio KOHkKypeHumn. OHa B CBOKO o4yepenb CTUMYyIMpoBarna
pa3BUTUE TEXHONOMMIN, YTO onpeaenuno TpeboBaHUA K nepcoHany,
cchopmupoBano NoTpebHOCTb KOMMAHWA B MHXEHEPHbIX Kaapax.
YKpynHeHue npeanpusatui notpeboBano opMmnpoBaHuUs HaBbIKOB
ynpasneHus, obycnoBuno nokanusauuto PyHKLMM ynpaBrneHusa B

opraHusauuMm - MnosiBUNNCb NpodeccuoHanbHble MeHeaxepbl. J1
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[eATeNbHOCTb Ha [ApYyrux pblHKax notpebosBana co3aaHusA
BblAEMNEHHbIX XO3ANCTBEHHbIX NOAPa3AeNeHU, JOYEPHUX KOMMaHWU.

Paspenunucb yHKUUN BNageHus n ynpasneHns busHecom,
yeMy CcrnocobCcTBOBanoO, C OJHOMW CTOPOHbI, BO3HWKHOBEHUE
NOTPpeOHOCTM B cneumarnbHbIX 3HAHWSAX B 00nacTyM ynpaBneHust
BCINEACTBME YCMOXHEHUS OnepaTUBHON AEATENbHOCTU, U3MEHEHMS
XapaKTepa AesaTenbHOCTU OpraHu3auumn 1 ee maclutabos, ¢ Apyrom -

pa3BuTMe MexaHU3MOB WHBECTUPOBaAHWA, nepepacnpegeneHve
Kanutana, BbIXOL4 Ha MeXAyHapoAHble PpbliHKW. HO MOCKOsbKy
OCHOBHbIM «BECOM « B CTPYKType pecypcoB Bce ele obnaganu
MaTepuanbHble pecypcbl, a [eATeNbHOCTb KOomMnaHui Obina
HEe3(PEKTUBHON, MHCTUTYT COOGCTBEHHOCTM [OBOJSIbHO HaAeXHOo
3awmuian  MHTEpeCchbl BnagenbLueB MaTepuarnbHbIX pPecypcoB -
aKUMOHEPOB, YYaCTHMKOB XO3SAWCTBEHHbIX OOLWECTB, MNaNLLMKOB,
AOSbLINKOB U T.1.

Mo mMepe pasBUTMA TEXHONOrMM NPOAyKTbl cTann 6onee
NHTENNEKTYanbHO EMKMMU, U3MEHUNACh U 3HAYUMOCTb OTAESNbHbIX
pecypcoB. Oka3zanocb, ona paboTbl NoaxoAnT He Nnobon YenoBsek,
ObICTPO MOMEHATb YLUEALWEro COTPYAHWKA He MorlyvYaeTca - ero
NPUXOOUTCA MUCKaTb W, BO MHOMMX cny4asix, yuuTb. Bce Bpewms,
yxogsuiee Ha nouck n obydyeHne COTpyaHMKOB, OpraHM3auns HeceT
yobITKM.  COOTBETCTBEHHO, W3MEHUSIOCb W  OTHOWEHNE K
COTPYOHMKaM.

B Kakon-TO MOMEHT Noan, He ABNAILMECA COOCTBEHHMKAMU
MaTepuanbHbIX PEecypcoB, CTanM OKa3sblBaTb CyLLEeCTBEHHOE
BIMAHNE Ha MpoLEeCcC pacnpeneneHns pecypcos opraHmzaumn. K
TOMY Xe pa3BuTUE KOHKYPEHLUKW, TEXHOSOrMN U cneumannsaums
npuBeNM K M3MEHEHUI 3HAYMMOCTU MOCTaBLUMKOB Cbipbs AN
NPOU3BOACTBA MNPOAYKUMN - OHM TakXe MNOSyYnnin BO3MOXHOCTb
BNUATb Ha pacrnpefeneHne pecypcoB OpraHusaunn, onpenenss
CBOW YCIIOB/A B3aUMOLENCTBUS.

AT NpoLecchbl CONPOBOXAANNCb U3MEHEHNAMU B COLMANbHON

cq)epe - NoABUJINCb COOTBETCTBYKWLLNE CcouUualibHble MeXaHWU3Mbl,
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KOTOpble NPUBENN K U3MEHEHUIO CTPYKTYPbl BIIUSIHUSA B OpraHn3aLmm
(npodpcoto3bl, pas3nuyHble GopMbl OaBneHUss Ha COOCTBEHHUKOB,
WHCTUTYT cCoUManbHOW OTBEeTCTBEHHOCTM OusHeca u T1.4.). B
pe3ynbTate Bnagenblbl MaTepuanbHOro Kanutana noTepsnm
BO3MOXHOCTb €AMHONIMYHO ONpenensTb, YTO U Kak AOfXHa AenaTb
opraHuMsaumusi, T.e. BO3MOXHOCTb abCOMTHOrO  KOHTpOns
opraHusauum.

Kaxpabin YKO cTpeMutcs K NoNy4YeHuo Hauny4dmnx ans cebs
YyCNoBUIA pacnpeneneHns pecypcoB cuctemMbl. s 3TOro OH MOXET
OCYLLEeCTBNATbL OnpeferieHHble AENCTBUS C  LENbl  NonyyYeHus
BPEMEHHOIO MM MOCTOSIHHOIO, MOMTHOMO UMM YaCTUYHOFO KOHTPOIS
Haa cuctemoi. Korga KTo-nnbo 13 y4acTHUKOB A00MBaeTCs HYXXHOro
eMy nepepacrnpefeneHnss pecypcoB, MOXHO TroBopuTb 06
OCYLLLECTBNEHUN 3TUM YYACTHUKOM KOPrOpaTUBHOIO YNpaBneHus.

KopnopaTtvBHoe  ynpasreHue npeacrasBnser  AOencTeBus
y4YacTHMKA KOpMOpaTUBHbLIX OTHOLUEHWW, HanpasBSieHHble Ha
AOCTUXEHNE HYXHOro emy pacnpegeneHua pecypcos. OguH u3
NOEeoNIoroB KOpnopaTMBHOro ynpasneHua A. Kapbepu cumTtaeT, 4uTo
poNnb KOPMOPATUBHOIO YMNpaBfieHWss COCTOMT B TOM, 4TOObI
OLHOBPEMEHHO MooLWpATb 3PHEKTUBHOE UCNOSTb30BaHNE PECYPCOB
N paBHbIM 06pa3om TpeboBaTb OTBETCTBEHHOCTM 3a ynpaBfieHue
9TUMN pecypcamu.

KoHTponb B KOprnopaTuBHON cucreme DOnXeH
COOTBETCTBOBATb CleAyoLWMM KPUTEPUAM:

- BO-NepBbIX, OH 0bsi3aTeneH (opraHm3auma He MoxeT 6e3
KOHTpOnS);

- BO-BTOpbIX, OH ONpeaensieTca He NpaBOM COOBCTBEHHOCTY Ha
akumMn (oonto B KanuTane), a BO3MOXHOCTbI KOHTPOMUPYIOLWLErO
BIIMAHNA HA WCMNOSIHUTENbHbIA OpraH opraHM3aunn, KOTOopoe
aBnseTcs QyHKUMen oT akTMBHOCTU u Beca YKO B cucteme;

- B-TPETbMX, 9TO ANMHAMWUYECKAA XapaKTepucTuka (KOHTPOJslb
MOXET NepexoanTb OT OAHOrO y4acTHUKA K ApYromy).

Be3ycnoBHo, Bnagernel, KOHTPONbHOrO nakeTa akuuid MoXeT
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ObITb 1 Yallle BCcero ABnseTcs Cy6bekToM KOprnopaTuBHOIO KOHTPOJIS.
Ho cneayeT nog4epKHyTb, YTO 3TO JIMLWb YaCTHbIN, XOTA 1 Hanbonee
pacnpocTpaHeHHbI cnyyan. Hepepku cnydan, kKorga Bnagenew,
KOHTPOSIbHOrO  Naketa akumin He  saABnaeTca  cybbekTom
KOpPrNopaTUBHOIO KOHTPONS.

Bnanea 100%-HbIM NakeTomMm akuuin, MOXHO caenaTb MHOroe,
HO 3a4acTylo MOKynKa MOJSIHOro naketa akuun ogHUM akKLMOHEpPOM
MOXET HaHecTn yuwepb camomy akumoHepy. JddEKTUBHbIN
KOHTPOSIb - BO3MOXHOCTb y4acCTHMKa KOPMOpPaTUBHbLIX OTHOLLEHWUNI
peann3oBbiBaTb  BO3MOXHOCTb  KOHTponss  6e3  CHuXeHus
YCTOMYMBOCTN  KOPMOPATUBHOM CUCTEMbI, MWCMNOMb3YyA  TOJIbKO
MMEIOLLMECH PeCcypChl Mo NMosly4eHnto MHdopmauum, ee obpaboTke 1
dopMmnpoBaHuio pelleHnst. VIHbiMu cnoBamm, MOXHO yAOBIIETBOPUTD
cBon ambuumn, He ob6nNagad BO3MOXHOCTbIO 3(PPEKTUBHOro
KOHTPOSS, HO 3@ CYET CBOEWN Xe BbIroApl.

OkoHoMUCTbI (J1. AnumnaH, O. YnbamcoH n gp.) oTMedanu, 4To
baKTUYEeCKUM NMAEPOM OpraHm3aumm MoXeT ObiTb He TOJbKO
Bnagenew, (onHaHCOBOIro pecypca, Ho U COGCTBEHHUK YEe0BEYECKOro
KanuTtana, ecnM ero 3HaHuA W CnocoOHOCTU BbLICTYNAKT Kak
cneunuyeckmn pecypc gaHHoOM opraHm3auuun. Npumepom MoryT
CNyXuTb Takue, Hanpumep, opraHM3auuun, Kak agBokKaTckue 6topo,
peknamHble N Ou3anMHEPCKUE areHTCTBa, uccrnegoBaTenbCKue u

Hay4Hble opraHusauuu, npeanpuaTus, BbiMycKatLue
BbICOKOTEXHOJTOTMYHYIO MPOAYKLMIO, NMporpamMmmMHoe obecneveHne u
T.N., - B KOTOPbIX KJIOYEBOE 3HAYeHNE MMeeT He (PU3nMYecKun, a
WHTEeNNeKTyanbHbin  Kanutan. [lpu onpegeneHHbIX  YCnoBUAX
BNaenblpbl TAaKoro kanutana, He obnapgaa gonen B akKUMOHEPHOM
KanuTtane, TEM He MeHee, MOryT B JOCTAaTO4YHO OONbLUON CTENEHM
OKa3blBaTb KOHTPONMpYyoLLee BO34ENCTBUE HA OpraHn3aLmio.

[Mlo Mepe yBenuyeHMs KonuyecTsa NOLEN, BOBJIEYEHHLIX B
cuctemy, npegnpuHumaTesnb (MHMUnaTop OpMNPOBaHNA CUCTEMBI),
KakK OTMe4asioch BbllLie, TepseT KOHTPOsib Haf pecypcamu. He Tonbko

MOTOMY, 4YTO MNOABNAOTCA [APYyrne Y4YacTHUKU KOPMopaTUBHbIX
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OTHOLUEHMA N UX PEecypcbl y4acTBYHT B CUCTEMe, HO, B Gonbluen
cTeneHn, n3-3a NoTepun opraHn3aLMOHHbIX PeCcypCoB.

[MpegnpuHMmaTtenb obnagaeT KOHEYHbIMU peCypcamm - Y Hero
€CTb  OrpaHuMYeHHble  BO3MOXHOCTU MO  OCYLLUECTBMEHUIO
ynpaBneH4Yeckoro BoO3aencTBua (He 6Oonee 24 4acoB B CYTKW,
MHTEHCMBHOCTb MCXOAALWEro OT Hero MHAOPMALUMOHHOIO MOoTOoKa
TOXE OrpaHuyeHa), maTepuaribHble pecypcbl, BO3MOXHOCTM MO
obpaboTke nHopmauum 1 apyrme pecypcol.

BcneaocrBue CUCTEMHBLIX OrpaHMYeHUn, Mo Mepe pasBuUTUA
opraHm3aumm U1 YBESIMYEHUST KONMYeCcTBa Ce€  YYaCTHUKOB,
npeanpuHuMaTtesnb BbIHYXOEH orpaHmMymBaThb yOEenbHY0
WHTEHCUBHOCTb  MHAOPMALMOHHOIO BO3OENCTBUA Ha  NOOEN,
BOBJSIEYEHHbIX B CUCTEMY. JTO O3HAYaeT CHUXEHME aKTUBHOCTU N, B
COOTBETCTBUM C ypaBHeHMEM (8.1), npn HEM3MEHHbIX BO3MOXHOCTSX
BnuaHna (Bece YKO) npuBOAUT K CHUXEHUIO CWUMbl BAUAHUSA Ha
pacrnpeneneHne pecypcoB OTAENbHbIX Y4acTHMKOB. [loaTomy no
Mepe pa3BUTUS CUCTEMbI, €CNU He NpeanpuHMMaTh crneunanbHbIX
Mep, npeanpuHuMaTtesnb Hen3bexHo OyaeT TepATb KOHTPONb Harl
cuctemon. CnegoatenbHO, 3(h(eKTUBHOE yNpaBfieHNne pecypCcHOMn
6a30i KoMnaHuM AONXHO BKMOYaTh:

- NPUBMEYEHNE HYXHbIX YY4aCTHNKOB;

- dbopMmMpoBaHMe MNpaBuil UrPbl, YCNOBUA OLEHKN U 0BMeHa
pecypcamu;

- nogaepxaHne 6anaHca UHTEPECOB.

cnonb3oBaHne  KOPPEKTHO  OpraHM30BaHHbIX  MpaBui,
MEXaHU3MOB YMnpaBfieHUs MO3BOMSAET KOMMEHCUPOBATb CHUXEHMWE
NOoTEHUWaNbHON BO3MOXHOCTM KOHTPONMPOBaTb CUCTEMY - 3@ CYET
yBEeNuyeHus «Beca» npeanpuHMMaTena  Kak  y4acTHUKa
KOPNOpPaTUBHbIX OTHOLLEHWM.

NmeeTca ewe u ppyraa npobnema - BO3HUKHOBEHUE
napannenbHbiX M MNOOOYHbIX MH(OPMALMOHHLIX MOTOKOB: Apyrve
YKO un rpynnbl y4aCTHMKOB TOXe CTPEMATCA K KOHTPOM Hag
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cuctemon. [locTeneHHO Takme MNOTOKM CTaHOBATCA Oonee
3Ha4YMMbIMK, UrpatoT Bce Oonbliyld ponb. YuuTbiBaa 3TO,
Heob6xoQMMO B MpoLecce pa3BUTUA YBENMYMBATb BO3MOXHOCTU
BO34ENCTBUA Ha cUcTemy, dhopmunpy4 HeobxoguMmble
OpPraHM3auMOHHble MeXaHu3Mbl. 3OTO, Hanpumep, MOXeT ObITb
peann3oBaHo:

- 4yepe3 co3OaHMe npouenyp  MPUHATUA  peLLEeHUn
cneumanucTamm opraHm3aunu;

- CO3[aHNe KONMNEKTUBHbBIX OPraHoB, MPUHUMALOLLINX PeLLEHNS C
y4eTOM MHTEpPECOB COOCTBEHHMKA (Hanpumep, COBET AUPEKTOPOB
NN KOMUTET COBETa OUPEKTOPOB);

- pa3paboTky ” BHeOpeHue KOpMopaTMBHbLIX Mpoueayp,
TEXHOJSIOrnN, NPUHLMNOB opraHusaumm, onpeaensowmx
0C0B6EHHOCTU PYHKLMOHMPOBAHNA Noapa3neneHni;

- OCyLLLEeCTBNEHME KanuTanusauumn HematepuarbHbIX pecypcoB.

Ha gnarpamme BMOHO, 4TO B Npouecce AeATeNbHOCTU BINAHNE
nuu, KOTOopble co3faBann OpraHu3aumio, CHUXaeTCs, a BIIUAHME
NPOoYMX y4aCTHUKOB Bo3pacTtaeT. OnpenenseTrca 970 BO3pacTaloLmnm
KOJIMYECTBOM Y4YaCTHMKOB U 0OOBbEMOM nepefaBaemMbiXx UMK B
opraHu3aumio pecypcoB. B Kakon-TO MOMEHT BPpEMEHN 3HAYMMOCTb
pecypcoB npounx YKO npeBbICUT 3HAYMMOCTb TEX PECYPCOB,
KOTOpble BHECSIM B OpPraHu3auuio yypegutenn npu ee Cco3faHuwn.
Torpa peanbHoe noTeHuuanbHoe BnvsaHne YKO npeBbicut
BO3MOXHOe BNusHuWe ydypeputenen. IMEHHO C 3TOro MOMEHTa
HauMHaeTCd 30Ha HEeYCTOMYMBOrO KOHTPOSIA CO  CTOPOHDI
yypeguTtenen uU, Kak cneacrsne, 30Ha BbIHYXAEHHOW coumarbHOW
OTBETCTBEHHOCTM OpraHmM3aumm. ATo O3Ha4YaeT, YTo B N0OON MOMEHT
BPEMEHU B OpraHu3aumnmn, KotTopas Haxo4AnTCA B 30HE HEYCTONYNBOIO
KOHTPOJISA CO CTOPOHbI yupeauTenen, MoryT

B MOMeHT 3apoxaeHusa KomnaHun (0O  perucTpauumu
opraHu3aumm B TOCYAApCTBEHHbIX OpraHax, B MOMEHT, Korga
ydpeauTenn peLllatrT co3aaTb OpraHn3aunio) KOHTPOsb ydpeauTenen

MakcumarneH. B 3To BpemMA OHM [OENCTBUTENIbHO MNOJSIHOCTbIO
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KOHTPOSNMPYIOT Mpoueccbl U pecypcbl. HO 3TO €ANHCTBEHHbLIN
MOMEHT, Korga OHuM 3TO MOryT genatb. [anee, no mepe pa3Butud
cObbITMI, KONMMYECTBO YYaCTHMKOB B CUCTEME YBENUYMBAETCH,
COOTBETCTBEHHO, U3MEHAITCA U OXUAAHNSA, NPUYEM B NepBOe BpeMS
POCT OXuaaHum MoXeT ObITb HEMPONMOpPLMOHANeH pocTy pecypcos. B

OCHOBHOM [10 perucTpauuu OopraHu3auun KOnMyecTBO Y4aCTHUKOB
pacteT 3a c4yeT HOpPMUPOBAHUA TMepcoHana npeanpuaTus,
NOCTaBLLMKOB, rOCY/1apCTBEHHbIX OPraHoB.

Mocne peructpauun opraHu3aumMm KONM4ecTBO YYaCTHUKOB W,
COOTBETCTBEHHO, MX 06lliee BNUAHNE Ha pacnpeaeneHne pecypcos
YyBENNYMBAETCA 3HAYNUTENbHbIMM TEMMNaMu - 3a CYeT npupocTa
KNMEHTOB, YBENUYEHUs KONMMYECTBa, KayecTBa M creunannsaumm
COTPYOHUKOB, 3a CYET BOBJIEYEHUS U YCTAHOBMEHMS FIMYHOCTHbIX
cBA3eil C MOTeHuuanbHbiIMA W OEUCTBYIOWUMU  KIMEeHTaMu,

nocTaBLUuKaMu, cdopmupoBaHus " BO3pacTaHus ponu
KOpnopaTuBHOW KynbTypbl W Apyrux daktopos. [lpy 3TOM
dopmupyetcs YHVKanbHas MHCTUTYLIMOHaNbHAas cpena

(nocpenctBoM  (bopMUpOBaHUA KOprnopaTuBHOW KYnbTypbl,
BHYTPEHHMX OOKYMEHTOB, KOPNopaTUBHOW MOMUTUKU U CTpaTerumn),
KOTOpas, ecnu He NpeanpuHMMaTh Hagnexalimx opraHn3auMOHHbIX
Mep, B ewe 6onbLUen CTeNeHn aenaeTt opraHM3aumio 3aBUCUMON OT
CNOXMBLUENCA CTPYKTYPbl y4aCTHUKOB KOPNOPaTUBHbLIX OTHOLLUEHWI 1,
COOTBETCTBEHHO,  CMOCOOCTBYET CMELLUEHMIO Hayana  30Hbl
BbIHYXZ1IEHHON coumaribHOM OTBETCTBEHHOCTU K Hayany KoopauHar.
OTaenbHble YY4aCTHUKM KOPNOpPaTUBHbLIX OTHOLUEHUW U Hebonblune
rpynnbl y4aCTHMKOB 061aaatoT HE3HAYMTENbHLIM YPOBHEM BANSHNS,
4YTOObl UMETb BO3MOXHOCTb KOHTPONNPOBaTb cucTemy. [1ns aToro um
Heob6XxoaANMO 06BHEOUHATBLCA, KOHCONMMANPOBATL CBON BO3MOXHOCTM
BAMAHMA C OpYyrMMW yyacTHuKamu. B cuny ocobeHHocTen
WHCTUTYUMOHANbLHOW cpeabl W OeATEeNbHOCTU, KakK npaBuIio,
HanboNbLIMM YPOBHEM BMsHUS 06nafatoT akLMOHEPbl KOMMNaHMWMW.
B obwem cnyyae  OpraHM3auuoOHHbIMW  YCUIMAMU

(dbopMmupoBaHne  npaBun n NPUHUMNOB  OeATENbHOCTH,
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nnaHMpoBaHune,  ynopagoyeHne  UHAPOPMALMOHHOIO  MOTOKA,
pacnpegeneHne WHgopmMaumm B CUCTEME, CcCUcCTeMaTu3auums
NHpopMaLMK N feAaTenbHOCTK, ynopsaaovyeHne 6GusHec-npoLeccoB U
T.M.) MOXHO CHU3UTb BO3MOXHOCTb BIIMSAHUA OTAENbHbIX Y4aCTHUKOB
n (nnn) cdoopmmnposatb 6apbepbl Ana o6begmHeHna otaenbHbix YKO
B rpynnbl, obnagatowme 3Ha4umTeNnbHbIM BNNAHNEM. Taknum o6pasom,
CyObEKTbl KOHTPOMS MOryT CHU3UTb YPOBEHb PUCKOB NOTEpPU
KOHTPONS.

Mo mepe pa3BUTUS CUCTEMbI Pa3BMBaKOTCA MPOLIECCHI, KOTOPbIE
ONpefensitoT  YaCTUYHbIN Nepexop KOHTPOns Hag CUCTeEMOW
y4YaCTHMKaM KOpPMopaTMBHbIX OTHOLUEHWA OT nuy, YyYpeamBLUMX
opraHnsaumio. 3To, KOHEYHO, He 03Ha4YaeT CMeHy pyKOBOACTBa: ecnu
CyObEKTbl KOHTPONA (B pacCMaTpvMBaeMOM Crlyyae - yuypeauTenu)

OCYLLECTBNAOT MNOMIMTUKY, Y4YUTbIBAKOLLYIO WHTEpecbl Haubonee
3HaYMMbIX CcouMarnbHbIX TPYNn Mpu pacnpegeneHum pecypcos
opraHmsaumm, ux ynpasnawwas posib MOXET COXPaHATbCH OYeHb
ponro. Ho ecnu nonutuka cybbekta nnmn cybbekToB KOHTPONSA Hap,
CUCTEMOWN nepecTaHeT YAOBMETBOPATb KIHYEBbLIX YYaCTHUKOB
KOpPNOpaTUBHbLIX OTHOLUEHWA, TO NPU ONpeneneHHbIX YCITOBUAX OHU
MOryT nepexBaTUTb KOHTPOSb HaA pacnpefeneHnem pecypcos U
A0O6UTLCA U3MEHEHUA NpaBus pacrnpeaeneHnsa pecypcoB CUCTEMBDI.
OTO MOXET HOCUTb pasnuyHble OpMbl - LWaHTax, 3abacToBka,
dopmMmupoBaHue Koanuumm C rocyapCTBEHHbIMU nnm
OOLECTBEHHbIMMN OpraHM3auusMiM 1 opraHamMmu, AaBreHue 4Yepes
CMW v gp.

Moka oxwupaHua Hambonee 3HaAYUMbIX TpPynn Y4YaCTHUKOB
KOpNopaTUBHbLIX OTHOLLEHUN YOOBIIETBOPAKTCA OpraHu3aumen, oHu
He CTPEMATCA OCYLLECTBNAATb KOHTPOSib Haph CUCTEMOM XOTA Obl
noToMy, 4YTO 3TO TpebyeT AOMNONHUTENbHbIX ycunun. Ecnn xe
OXWOaHna He yaoBMeTBOPEHbl, TO KOHTPosnb OyaeTr notepsiH. B
3aBucuMocTn oOT ycnoBun (xapaktepuctnk YKO, coumnanbHbIX
WHCTUTYTOB W YCNOBWUA Cpenpbl) NOTEPA KOHTPONS MOXET ObITb

KpaTKOBPEMEHHOW, AOSITOBPEMEHHON WM MOCTOAHHOW, a TakKXe
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rnobanbHON UM NoKanbHOW (TONMbKO B OAHOM MECTE OpraHuM3auumm
NN TONBbKO Haj, OOHUM €€ peCcypCcomMm).

BOo3MOXHOCTb nepexoda KOHTPONA MOXET BO3HUKHYTb
HeoXuAaaHHO. JTO HaknagblBaeT [OMNOSIHUTENbHbIE YCMNOBUS Ha
YHKLUMOHNPOBAHNE COLManbHOWM CUCTEMbI U, COOTBETCTBEHHO,
TpebyeT yyeTa 1 akTMBHOIO perynimpoBaHnsi CoO CTOPOHbI CyObeKTOB
KOHTPOSA. 3aKOHOMEPHOCTM KOPMOPaTMBHOINO KOHTPOMS OCOBEHHO
3Ha4YMMbl Ona cnyvyaeB oTxoda COBCTBEHHMKa OT onepaTMBHOrO
ynpaBneHuss - nepefadn YynpaBfeHUs HaeMHOMY MeHeaxepy.
[MoCKonbKy B 3TOM Crlydae akKTMBHOCTb MPUHLMMIMANbHO CHUXaeTCs,
HY>XHO (POpPMMPOBATb MEXAHU3MbI, MOBbILIAKOWME YPOBEHb BIIUAHMS
COOCTBEHHMKA MNa OpraHM3auuio - COOTBETCTBYHOLLME WHCTUTYTHI,
MEXaHn3Mbl MNPUHATUS peLLeHun, cucTteMbl cbopa M aHanmsa
MHOpMaLUK, ApYyrue 3N1EMEHTbI.

OyeBNOHO, YTO KOHTPOSIb B OpraHM3aummn MoxXeT ObiTb TOSNbKO
akTMBHbIM. B cnyyae ecnu cybbekT KoHTpona (Hanpumep,
CcOBCTBEHHNMK) BCneacTBme fnobbiX MPUUYNH BbIHYXAEH CHU3UTb CBOKO
aKTUBHOCTb, YBENMNYMBAETCA BEPOATHOCTb TOro, YTO KOHTPOSb
nepenaeT K ApyroMy y4aCTHUKY - BO3HUKAIOT cneumdunyeckme pucku
notepwu (nepexsaTa) KOHTPOJSS B KOprnopaTuBHON
cncteme.CoOTBETCTBEHHO, MOXET MepepacnpenenntsCca BIMsHUE
Ha pacnpegerneHne pecypcoB opraHu3aunn.

Ha aTomM ocHOBaHUM MOXHO caenaTb crieaytoume BbiBOAbl.

1. KT0-TO 0693aT€NbHO KOHTPONMPYET AEATENBHOCTb.

2. Llenecoobpa3Ho NpoBOANTbL aHanNu3 Cusl, UMEKLLUX Te NN
WHble BO3MOXHOCTW BJIUAHMSA, BbIABNATb WX aKTMBHOCTb W0,
COOTBETCTBEHHO, OMpenensTb Yrpo3bl MNOTEPU KOHTPONs B
KOprnopaTUBHOWN CUCTEME OpraHM3aLmn.

3. KoHTponb ocyuwectBnserca Haumbonee  aKTUBHbLIM
YYaCTHUKOM WUNun rpynnon. Npu CHUXEHUN akTUBHOCTM CO34at0TCH
yCrnoBus ana nepexoga KOHTPons.

4. BO3MOXHOCTb KOHTPONSA ONpeaensaeTca He Hanmymem npas

COOBCTBEHHOCTU, HO pealnbHbIM  BJIMAHWEM, 3aBUCAWLMM  OT
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aKTUBHOCTU U «Beca» y4aCTHUKa B CUCTEME.

5. AKTUBHbIE YYaCTHNKN KOPNOPaTMBHbLIX OTHOLLUEHWI NOonyyaoT
HanbonbluMe BbIroAapbl 3a CHET BAIMAHUA Ha Npouecc pacnpeaeneHus
pecypcos.

Camo noHATME «Kopropauua» o3HayaeT obbeauHeHue. B
POCCUNCKOM  3aKOHOAATeNnbLCTBE  OrpeferieHne  kopriopauum
OTCYTCTBYET, 1 OHO UCNONb3yeTcsa Kak Obl Ha 06bIAEHHOM YPOBHE -
9TO O3HayaeT, YTO HeC «3HalT «, 4YTO Takoe Kopnopauus, u
AOMOSMHUTENbHBIX ~ pa3bAcHeHUn  He  Tpebyetca.  OpHako
MHoroobpasme  YHKUMA  COBPEMEHHbIX  Kopropauun C
Hen3bexXHOCTbI0 NopoXAaeT U MHOroobpasue onpegenexHmin. Kpome
TOro, OTOXAECTBNATb [OHATUE  Kopropauum C  MNOHATUEM
akuMoHepHoro  obuwectBa HeBepHo. Mbl  paccmaTpuBaem
Koprnopauuio Kak ocobyto hopMy CBA3M Mexay foAbMuy B npouecce
OCYLLLECTBIEHNA MU COBMECTHOMN AEeATESNIbHOCTMU.

Kopnopauua  (komnaHuf)  dupma,  OpraHuM3auuoHHble
0COBEHHOCTN KOTOpow oObecneynmBalT yyeT MHEeHUn wu  (unu)
NHTEPEeCOB 3aUHTEPECOBAHHbLIX B AEATENbHOCTU (OUPMbI CTOPOH (Tak
Ha3blBaeMbIX CTenkxongepoB (stakeh-lders) wnu yyacTHUKOB
KOpNopaTUBHbLIX OTHOLLUEHWW) MPU OCYLLECTBIEHUN YrpaBneHus u
NPUHATUX PELLEeHU O pacnpeneneHnn pecypcos.

Takon xapaktep ynpaBneHus MoxeT obecneumBaTbCs, BO-
nepBblX, BCIEeACTBUE [OEWUCTBUA OnpeferieHHbIX  CcouMaribHbIX
MHCTUTYTOB - 3aKOHa, pelleHUsi COOCTBEHHWKOB, CIOXUBLUENCS
KynbTypbl U T.M., WX, BO-BTOPbIX, BCNEACTBME WUCMOMb30BaHUSA
pa3nNn4YHbIX METOOO0B U MHCTPYMEHTOB. B 06Liem cnyyae BO3MOXHO
MHOXeCTBO (pOopM peanunsauum KOpnopaTUBHOCTU B cCOLMaNbHOMU
cucteme. O6paTtum BHMMaHWE, 4YTO MNPU3HAKOM Kopropaumm

ABNSETCA He OpraHu3auuoHHo-npaBoBas ¢opma, a Hanuuve
onpeaeneHHbIX OpraHN3aLUMOHHbIX MEXaHU3MOB. OTO MOryT ObITb,
Hanpumep, creayoLmne opraHM3aLMoHHbIE MEXaHU3MbI:

- npoueaypbl BbISIBIEHUS MHEHUI aKUMOHEPOB (MNK ApYrux

YKO) n poBegeHns ux OO CBeOEHUS YNeHOB COBETA OMPEKTOPOB U
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MeHe[XepoB;

- rpoueaypbl cornacoBaHuMst peweHun C  pasfinyHbIMU
y4YacTHMKaMy;

- KONNEKTUBHbIE pyKOBOASALLUME oOpraHbl, obecneuymBatome
yyactne npencrasutenen onpegeneHHolx rpynn YKO B npouecce
NPUHATUA peLleHni,

KoadhuumeHT KoprnopaTMBHOCTM  3aBUCUT OT  MHEHUU
YYaCTHMKOB W OnpefenseTca He OopraHuM3auMoHHO-NMpaBoOBOU
dopmon, a AENCTBYIOWMMI B KOpriopauumy rnpasunamMmm, npuHLmnamm,
onpegenswowmMn ycrnosua obmeHa (pacrnpefeneHns) pecypcos.
Taknm o6pa3om, Kopnopauusi NpeacTaBnNAeT MeXaHM3M BOBfIeYEHUSA
B GM3HeC onpeaeneHHbIX rpynn y4acTHUKOB OTHOLLIEHWIA, B TOM YnChe
3a cyeT npenocTaBfieHNna MM BO3MOXHOCTM OKa3blBaTb BNUSHWE Ha
NPUHATNE pELLEHUN, CBA3AHHbIX C pacnpegeneHnemMm pecypcos.
BoBernekas B cuctemy BnosiHe onpegerneHHble rpynnbl YKO, Mbl
dopmMmunpyem pecypcHyio 6a3ly koprnopaumm, 4TO B CBOK O4vepenp
onpegenser YCTOMYMBOCTb KOpropauuu, ee noTeHuuMan u
ANHaMUNYeCKNe XxapakKTepUCTUKM.

Kopnopauma - dopma KoMnaHunM, B KOTOPOW BHYTPEHHWE
YCNOBUA HACTpPOEHbl Ha yyacTue MHOXEeCTBa vy, B yrpaBneHun.
TaKyl «HaCTpPoOUKy» MOTyT onpenenaTb pas3fninyHblie akTopbl, B TOM
4yucne Hanmyme B cucteme onpeaesieHHbIX OpraHoB B COOTBETCTBUU
C OEeWCTBYHOLWMM 3aKOHOAATENbCTBOM, cheuuasribHble npouenypsbl,
ornpefeneHHble BHYTPEHHUMKW, B TOM u4ucrie HedopmanbHbIMU,
npuHUunamm w1 npasunamm. B pe3ynbTtate  BO3HMKAKOT
cneynduyeckme ycrnosms 1 0CO6eHHOCTUN, @ UMEHHO:

- HeobXoAMMOCTb y4yeTa MHTepecoB pas3nuuyHbix rpynn YKO,
npuyemM nNo Mepe pas3BUTUA COLMYMa KOSIMYECTBO TaKUX rpynn
yBenuymBaeTca W, COOTBETCTBEHHO, pacTteT KO3 PULUMNEHT
KOpnopaTUBHOCTY;

- Hanu4ne opraHoB KW npoueayp, obecneudmBarowmx (T.e.
Aenawwmx He TONMbKO BO3MOXHbIM, HO U 06s3aTefibHbIM Yy4eT

MHEHUN WU MHTEepeCcoB pa3JyinvyHblIX Y4YaCTHUKOB TpU TMPUHATUN
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peLLeHnin);
- MHOXECTBEHHOCTb Cy6beKTOB ynpasneHus - kaxgpimh YKO
NOTEHUNanNbHO MMEET BO3MOXHOCTb Y4aCcTBOBaTb B yrpaBieHuu;

-  HeobxogumocTb  HanaHca  WHTEpPEecoB  Y4YaCTHMKOB
KOprnopaTUBHbLIX OTHOLLEHWUH;

- UCMONb30BaHUE MPENMYLLECTBEHHO MArKUX WMHCTPYMEHTOB
ynpasneHus, GopMmUpyoLLMX OTHOLLEHUS, KOTOPbIE B CBOIO oYepenb
onpenensarT AeNCTBUA.

B obwem cnyyae nwbas dupma - Kopnopauusa. Ho
NCKNIOYUTENBHO AM1S peleHna npuknagHblX 3agavy Mbl BBOOUM
HECKOSIbKO WCKYCCTBEHHOE pa3sfefieHMe coumasnbHbIX CUCTEM Ha
«Koprnopauum» W «He Koprnopaummy» Mo MpPU3HaKy Hanuuus
OpPraHM3auMOHHbIX  MEexaHu3mMoB, obecneuynmBalWMX y4yacTue
pas3nNuYHbIX rPynn B NpoLecce NpUHATUSA peLleHnin 0 pacnpeneneHmm
pecypcos.

CneumnanucTbl pasnuyaloT TakKXe MOHOoKopropauum U
NHTErpupyloLme KopnopatmeHble cuctemsbl. og MoOHOKopnopaumen
NOHMMaeTCs KoprnopaTUBHaa CUCTEMA, COCPEAOTOUYEHHAA B paMKax
OZIHOW KOMNaHuu. To ecTb 3TO hMpmMa, MMeloLLast COOTBETCTBYOLLME
OpraHn3aumoHHbIe MEXaHU3MbI.

NHTerpupytoLas KopriopaTuBHas cuctema - aTo
KopriopaTtnsHas cucTema, cocToswas n3 HECKOSbKMX
CaMOCTOSITENTbHbIX  XO3SIMCTBEHHbIX OOBLEKTOB, B TOM 4uUCre
IOpUONYECKNX NUL,. AT 06BEKTbI MOTryT ObITb CaMOCTOATENbHBIMM
nnbo BCneacTeue TeppuTopuanbHON pacnpeaeneHHocTn, nmbo
BCNeACTBUE CYLECTBEHHbIX OTNIMYUMN UX OEATESNTbHOCTH.

Poccuinckoe 3aKoHOAAaTeNbCTBO npegycmaTtpuBaeT
cnepyrouine opraHuM3aunmoHHO-NpaBoBble (POPMbl  XO3AUCTBEHHON
DEATENbHOCTH:

- XO3AMCTBEHHble 06OWlEeCTBa: aKUMOHepHble obuwiecTBa U
obuiecTBa C orpaHN4YEeHHON OTBETCTBEHHOCTLIO;

- TOBapu1LLECTBA;
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- HEKOMMeEpYEecKme opraHn3aLmn.

MNpennpuaTua pasnuYyHo opraHn3aLnoHHO-NPaBoBoON OPMbI
MOryT ObITb 0ObeAMHEHbl B TPYNMnbl KOMMAHWA - XONAWHIU UMK
P1HAHCOBO-NPOMBbILLIIEHHbIE TPYMMbI.

pynna npencrtaBnsaeT Ase unv 6onee KOMMNaHuK, CBA3aHHbIe
XO3AWCTBEHHBIMU OTHOLUEHMAMU Foboro poaa, obecrnednsatoLme
BO3MOXHOCTb CYObeKTy KOHTpons onpenensatb noBeaeHue
KOMMaHui, BXoAAWMX B Tpynny, W  OCYWECTBNATb  UX
CKOOPAMHUPOBAHHYD  OeATenbHOCTb.  BO3MOXHOCTb  MOXeET
onpeaensaTbCsl OTHOLIEHUSMU COOCTBEHHOCTW, XO3ANCTBEHHbLIMU
CBAA3SIMU, IOrOBOPHBLIMUN OTHOLLEHUSIMI, 3aBUCUMOCTbIO OT PECYPCOB
nT.m.

[louepHee 06LLECTBO - KOMMNAHUA, MO OTHOLIEHUIO K KOTOPOM
Apyroe (OCHOBHOE) XO3AMCTBEHHOE 06LecTBO (TOBapuLECTBO) B
cuny npeobnagatoLlero y4actusa B ero yCTaBHoOM Kanurtane, nnbo B
COOTBETCTBUM C 3aKNHOYEHHBIM MEXAY HUMWN JOrOBOPOM, IGO0 UHbLIM
06pa3oM MMeET BO3MOXHOCTb ONpeaendaTb peleHna KomnaHuu. B
HacTosillee BPeMsA HeT creuuwanbHOro  3akoHO4aTenbCTBa,
perynmpyroLero co3gaHne Taknx CUCTeEM, HO, TEM HE MeHee, Takue
dopmbl  onpepgeneHbl  [paxgaHckum  Kogekcom  Poccumnckou
depepauumn (K PD), a Takxe HEKOTOpblE acneKkTbl CO34aHUsA TaKmUx
CUCTEM pPErynupyrTca aHTMMOHOMOSIbHbIM 3aKOHO4AaTEeSIbCTBOM.
OTcyTCcTBME cneumanbHbIX 3aKOHOA4ATENbHbLIX aKTOB HE onpenendaeT
HEBO3MOXHOCTb CO3[aHUA TakKMX KOPMOpaTMBHLIX CUCTEM, N B
HacTosLee BpeMS OHWN UrpakoT BECbMa 3Ha4YMMYHO pOJSib B 9KOHOMUKE
Poccuu.

[MoMMMO 93TOro, KOpPMNOpaTMBHbIE CUCTEMbI MOIYT ObliTb
opraHum3oBaHbl B dOpMe accouuauumn, cow3oB, GOHA0B (KX
co3faHue perynupyeTcs depepanbHbIM 3aKOHOM «O
HEKOMMEPYECKMX OpraHmM3aumsax «), o6beanHeHnn, Kaptenen, nynos,
anbsHCOB.

KOHTponb Haa KOpnopaTMBHOM CUCTEMOM MOXET ObiTb
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peann3oBaH B  MHOMBMAyanbHOM W rpynnoBon  ¢opmax.
KoHUeHTpauua BAMSHWUA Yy  OOHOro  4esioBeka ornpegensaer
BO3MOXHOCTb  OCYLWEeCTBMATb  NpPUM  OOSIKHOM  aKTMBHOCTM
NHOMBUAYANbHbIA KOHTPONb Hapg Gu3HecoMm. Korga BO3MOXHOCTU
BNUAHNA cocpenoTo4ymBatoTCcA B HEeKOTOpOou rpynne,
OCYLLECTBIALWEN COBMECTHYIO OEATENIbHOCTb, HanpaBSieHHY Ha
AOCTUXEHME HYXHOro Mbl rOBOPUM O TPYyMNnoBOM KOHTpOJSie Hap
6m3HecoM. MOXHO BbIAENUTb TaKXe 0OLLECTBEHHbIN KOHTPONb Hapg,
6u3HecoMm. [focyaapcTBO ABNAETCA OOHMM U3 3HAYMMbIX Y4aCTHMKOB
KOpnopaTuBHbIX OTHoWweEHNN. COOTBETCTBEHHO, rOCYAapCTBO B Nnue
YMHOBHMKOB MOXET OCYLLECTBNATb KOHTPOSb Hag 6usHecom.

BusHec gaBnAeTcA WUCTOYHUKOM (PUHAHCOBLIX PEecypcoB
rocygapcrtea. K Tomy Xe rocyaapCTtBo MOXET 0OXunaaTb, UTO OGM3HeC
ewe byaoeT ocyLeCcTBNATbL AOMNOMHUTENbHbIE CoLUManbHble YHKLMN,
Hanpumep, co3naBaTb paboune mMecTta, pa3BMBaTb ONpeaesrieHHble
HanpaBneHns, peann3oBbiBaTb CreumnanbHble nporpamMmmbl U T.0.
[MoaTomMy rocynapctBo, BO-MeEPBbIX, CO34aeT onpefesieHHy cpeay
OEeATeNnbHOCTN, KOoTopass B Oonblied WM B MEHbLUEN CTEMNEeHU
crnocobCcTByeT pa3BuTUIO OU3HECa B CTpaHe; BO-BTOPbIX, y4aCTBYET B
Kanutane koprnopauunm M 4yepe3 COBETbl AUPEKTOPOB npoasuraeT
COOTBETCTBYHIOLLYIO NOSIUTUKY KOMMNAHUMN.

OpgHon 13  opM  BAMAHUA  HA  MHBECTULMOHHYIO
NPUBNEKaTeNbHOCTb KOMMNaHumn ABNAETCSH perynupoBaHue
¢doHpoBOro pblHKa. C 9TOM UeNnbl rocynapctso  (hopmMupyet
HOPMaTUBHbIE OOKYMEHTbI, OpraHbl, perynupyrowme oeaTenbHOCTb
Ha ¢OHOOBOM pblHKE. B 4aCTHOCTM, CYLLECTBYHOT WUNU rOTOBATCA
Takme OOKYMEHTbI, Kak deaepanbHble 3akKOHbl «O pblHKE LLEHHbIX
oymar, «006 NHCanaepCcKon NHopMaLmny, 6nok
aHTUMOHONMOJSbHbIX 3aKOHOB 1 Ap.

[Mpegnonaraetcs, 4TO AOEATENbHOCTb  rocydapcTtea MU
npodeccnoHanbHbIX Y4aCTHUKOB pblHKA LEHHbIX Bymar npuBoauT K
TOMY, 4YTO 3KOHOMMWYECKME areHTbl, y4yacTBYlOLIME B TOprosne

CpVIHaHCOBbIMVI MHCTPYMEHTAMWN, COOTBETCTBYIOT ornpeneneHHbIM
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cTaHpgapTam, 6onee Mnn MeHee CTPaxYKLIUM YYaCTHUKOB OT WX
Heno0bpOCOBECTHLIX AENCTBUMN.

Mo cBoen cyTn [EencTBUS rocygapcrTsa, HanpasfieHHble Ha
dopmMmnpoBaHue n perynmposaHue OHO0BOrO pblHKA, - 3TO NOMbITKa
NpUGNN3nTbL €ro K Moaenn CoOBEpLLUEHHOrO pbiHKA, KOTOpasi NeXuT B
OCHOBE MOJENeNn KNnaccMyeCKon 9SKOHOMWKW, Nof, KOTOpOou
noapasyMeBaeTCHd, YTO 3KOHOMUYECKNE areHTbl 06nagatT paBHOM
MHopMmauuen o ToBapax M Apyrux areHtax. CoOTBETCTBEHHO,
rocynapcTBo 1 coobuiectBa NpodecCunoHanbHbIX y4aCTHUKOB PbIHKA
NbITAOTCA perynupoBaTb Mpoueaypbl packpbiTUa  MHGOpMaLUK
9KOHOMUYECKNMU areHTamu, coBepLleHne coenok C
NCMOJIb30BaHNEM MHCangEepCcKomn nHopmMaumn, KayecTBO
(PUHAHCOBbIX WHCTPYMEHTOB, MNOPSAOK U OpPMbl COBEpPLUEHUS
choenok v ap.

B pesynbTate oeATenbHOCTM rocygapcTBa CKnaaplBaloTca Tak
Ha3blBaeMble HauMOHasbHbIE MOLENN KOPNOPAaTMBHOIO YrpaBeHus,
KOTOpble TOYHee Obino Obl Ha3BaTb HALUMOHANbHLIMW MOAENAMMU
OOLLECTBEHHOrO KOHTPONSA Hag KoprnopauusiMu, YbWM  aKLuUK
oOpallalTcs Ha opraHM3oBaHHOM ¢oHOOBOM pbiHKe. Hambonee
N3BECTHbl aMepuKaHCKasl, repmaHckaa (KOHTUHEHTanbHas) Wu
AnoHckaa moaenu. OHM NoKa3biBaloT CYLLECTBYHOWME TEHAEHUMN B
dopMMpPOBaHUN CUCTEM 0OLLLECTBEHHOIO KOHTPOSSA, HO NPUKNaAHOro
3Ha4YeHuA ana ynpaBneHnsa KOHKPETHON KOMMaHUEN NPaKTUYECKN He
NMEIOT.

Pa3Butue npoueccoB BNusHMA obuiectsa Ha GM3HEC MOXHO
XOpOoLWO npocneautb Ha MpUMepe KOoHUenuum couunanbHOn
OTBETCTBEHHOCTU Ou3Heca. eHe3Mc KOHUEeNuUin «yCTONYMBOCTU»
BOCXOAUT K Moaenam KoHua 1970-x - Hayana 1980-x rr., B YaCTHOCTMU
K MonynapHeIM Teopuam «rnpegesnos pocta» (the limits -f gr-wth) n
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«ycTonumBoro pocta» (sustainable gr-wth). Co3gaTenn npoekToB
rnobanbHOro pasBuTUS MPULLIAN K BbIBOAY, YTO OCYLLECTBMEHUE
NONMUTUKN  «YCTOMYMBOrO POCTa» HEpa3pbiBHO CBA3AHO C
dopmMmmnpoBaHmeM «yctonumBoro obuiectsa» (sustainable s-ciety).
OCHOBHble NpeacTaBneHns 0 TaKOM COLUanbHOM YCTPONCTBE Obinn
BnepBble B Hanbornee nonHom Buae M3noxelol J1. bpayHom B ero
pabote «[locTpoeHue yctonumeoro obuiecteay. Vigem noctmxeHus
«YCTONYMBOCTM» CTanu nony4atb Bce H6onbLiee pacnpocTpaHeHne B
akagemuyeckon cpege. Bospocno konuyectBo nybnukauum,
NOCBALLEHHbIX AAaHHOMY BOMpOCY, ANA ero obCyXaeHna Hadanm
cobunpaTtbcs MexayHapoAHble Hay4YHble KOH(EPEHL M.

KoHuenuwns «YCTONYNBOTO pocTa» B Hanbonee
KOHUEHTpupoBaHHOM Buae npoasy4dana B 1987 r. B goknage I.
bpyHTnaHg, npeacepatena  MexaoyHapogHOM — KOMUCCUM  HO
oKpyXawwen cpege n passutuio «Hawe obuwee 6byayuwee» na
3acenaHun 'eHepanbHon Accambnen OOH, B KOTOpOM, B YaCTHOCTH,
ropopunocb: «YenoBeyecTBO CMOCOGHO cpenatb  pas3BuUTUE
YyCTONUMBLIM - O06EeCcneunTb... HyXAbl HACTOSLWEro MOKOJSIEHNd, He
nogBeprasa pMcky crnocobHoCTb OyayLUMX MOKONEHUN yOOBNETBOPATb
cBon notpebHocTM». OTOT [OoKnag Bbi3Ban  ONpeaeneHHyo
ANCKYCCUIO, N COOPMYNNPOBaHHbIE B HEM naen 6binn NonoxeHbl B
OCHOBY CTpaTernm pasBuTUS MUPOBOro coobLiecTBa, NPUHATON B
1992 r. Ha BcemunpHoun koHgepeHumn OOH Ho okpyxatoLen cpefe v
pa3BUTUIO.

Bce o910 BbI3BANo oOwupHble  AuUCKyccuu,  paboTbl
9KOHOMMCTOB, COLMOSIOroB, NOSIUTOSIONOB U, Kak CneacTaue, NpuBesno
K CO30aHMI0 KOMMMEKCHOro coumanbHoro nHctutyta «CouunanbHas
OTBETCTBEHHOCTb 6u3Heca, KOTOpPbIN nponaraHanpoBan
cnepyouine noBegeH4Yeckme Moaenu:

- «bn3Hec ponxeH 6bITb OTBETCTBEHHBLIM Nepen 00LLECTBOM «;

- «Tonbko counanbHO OTBETCTBEHHbIM BGU3HEC - YyCneLwHbIN
BGu3Hec «.
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[MocKoribKy O coumarnibHON OTBETCTBEHHOCTU CTasnv roBopuUTb He
TONMbKO OBLLECTBEHHbIE AEATENMN N NOSIMTUKU, HO U, 0BOCHOBbLIBas ee,
9KOHOMMUCTbI, U3MEHUNOCb U OTHOLWIEHME WMHBECTOPOB K JaHHOMY
Bornpocy. Bo-nepBbiX, KOHUeENUMs counaribHOM OTBETCTBEHHOCTU
cornacyetca C WHCTUTyTamu, obecneumBalWwMn pasBuUTME
nonynauMM - 3awmta noTomMcTBa (OyayLimx NOKOMEHU), KOTopble
3aKpensieHbl B CO3HaHuUM Ngen Ha reHeTU4YeCcKoM ypoBHe. Bo-
BTOpPbIX, BO3HWKIA M nony4dunna obocHOBaHME M pa3BUTME CBSA3Ka
«coumanbHaa OTBETCTBEHHOCTb - YCMex», YTo, B
o6LWweM-To, HaLWmo NoATBEPXAEHME B 06LLECTBE, B TOM YuChe
3a cYyeT BO3HMKHOBEHUA TEHAEHLMM CO CTOPOHbI rOCyAapcTBa
N KPYMNHbIX KOMMaHUM paboTaTtb C coumanbHO OTBETCTBEHHBIMM
KOHTpareHTamu.

O603Ha4YeHHble U3MEHEHUA NpPUBENN K BO3HWMKHOBEHUIO U
pa3BuUTUIO TeHAEHUMM WHBECTUPOBaHNSA B KOMNaHuu,
npeacraBnsamWmMe coumasnbHble OT4YeTbl. JTO B CBOK o04vepenb
CTUMYNIMPOBANo BO3HWKHOBEHME MPAKTUKN MNO3NLMOHMPOBAHNSA
coupnanbHOM OTBETCTBEHHOCTM U MOATBEPXAEHUS 9TOr0 OTYETAMMW.
Camo no cebe 310 O6BACHMUMO -€CTb XenaHue WUHBECTUPOBATb B
coumanbHO OTBETCTBEHHbIV BU3HEC, BO3HMKAET U NpeasioXeHune.

[MpencraBneHne coumanbHOM OTYETHOCTU MNOTEeHUMANbHbIM
nHBectopam  obycnoBuno  nOTpebHOCTb B UX  OLEHKeE.
CoOTBETCTBEHHO, BO3HMKNM CTaHAApPTbl COUMANbHONW OTYETHOCTH,
opraHumsauun, obecrneuymBalolme  NOArOTOBKY  OTYETOB B
COOTBETCTBUM co cTaHpapTamu, NX BepuunKaumio,
KOHCYNbTMPOBaHME KOMMaHWhW N0  opraHuM3aumMm npouecca
coumanbHOM OTYETHOCTH.

CozpatoTcs  crieymanbHble  (POHAObI, WHBECTMpPYKOLWMNE B
couunarnbHO OTBETCTBEHHbIE KOMMaHuu, nossonswowme
HeKBannuuUMpoBaHHOMY WHBECTOPY HamnpaBuUTb CBOW PeCypCbl B
coupnanbHO OTBETCTBEHHbIE KOMMaHuM 6e3 U3MULHUX PUCKOB U
xnonot. o cyTn, BO3HMKNA Lenas UHAYCTpUA, OCHOBaHHast BOKPYT

KOHLUEeNuMn counanbHon OTBETCTBEHHOCTH 6u3Heca.
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Cutyauus

O6pa3oBaHHass M3 KPYMHOro Hay4YHO-NPOM3BOACTBEHHOIO
ob6beanHeHus Kopnopauus BbINOJSTHAET AO0JTTOCPOYHbIE
MeXAYHapOoOHble BbICOKOTEXHOMOMMYHbIE KOHTPaKTbl, y4acTBYeET B
HaLMOHanbHbIX NpoekTax «HaHoTexHonornmy, «3apaBooOXpaHEHney,
«ObpazoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpamMmbl B
29POKOCMUNYECKOMN N COMPAXEHHbIX C HEN OTPACAX HAYKN U TEXHUKW.
Kopnopauma ob6beanHaer OAO  «Hayka», «W/HHOBauumny,
«lMpounssoacTeoy, «AcnblTaHne» B XONANHT, aKUuMK U APYrMe LeHHble
6ymarn KoToporo KoTupytTcs Ha POoHAO0BOM pbiHKe. Co3aaHHas Kak
Beayllee npeanpuaTne Haykorpaga, kopnopaunsa passmBaeT CNekTp
Npon3BOACTBA TOBApOB W YCMyr HApPOAHOro noTpebneHus B
OCHOBHbIX W pernoHasibHbIX OPMUPOBAHUSAX.
Cutyaumsa 8-1 «banaHc nHtepecoB «Pa3BuBatoLas XongmHroByto
CTPYKTYpPY KOprnopauus, NpoBoAda paclunpeHne pasfinyHbIX
NPOM3BOACTB, OCYLLECTBMASAET PErMOHaNbHYH0 9KCNaHCUIO, OTKpPbIBas
Ao4YepHue obulecTsa u punuanbl B pasHbIX pernoHax
Poccuinckon ®depepaumm n CHI.

YBenuueHne KomnuyectBa CTPYKTYPHbIX NoApasfeneHuin XonauHra
obycnoBuno nosBneHne psiga nNpobnem - OAHOW W3 HUX CTano
obecneyeHne cornacoBaHus nccneaoBaTenbCKom,
NpOn3BOACTBEHHON n KOMMeEpYECKOon AEATENbHOCTYU
ANBEPCUMULNPOBAHHBIX AOYEPHMX KOMMNAHUIN 1 (PUNNanos B pamkKax
00LLEeKOpPNOpPaTUBHOIO pa3BUTUS.

YnpasneHue Koprnopaumu

Kopnopaums Kak 06beKT yrnpaBreHus

OpraHuzauusa (dupma, KoMMaHuda, npegnpuaTve) - 970
coumanbHasi cuctema, npeacraBnAarLaa LenoctHoe obpa3loBaHue,
KOTOPbIM MOXHO YNpaBnsiTb KaK LLEeNOCTHbIM 0O bEKTOM.

3apaun yrnpasreHus couparnbHON CUCTEMOW - 3TO OpraHn3auus
B3aUMOENCTBNA ee y4yacTHMKOB. [1pu pelleHun Takux 3agay Mbl
KOHLEHTPUPYEMCS HE Ha COBEpLUEHUN OrpeaeneHHbIX AencTBun
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OTAENbHBbIMY NULAaMK, @ Ha OOPMUPOBAHMM HYXHOrO HaM BEKTOpa
NOBEAEHUS OpraHu3auMm Kak CUCTEMbl B3aUMOAENCTBYHOLLMNX
CyOBHEKTOB KOPNOPATMBHbLIX OTHOLLIEHWIA.

Bektop  noBepeHusd - XapakKTepuctuka 4yerioBeKa,
onpegensiowan ero Haubonee BepoATHble  OENCTBUA B
paccmMmaTpmBaeMon coumanbHon cucteme. B aHanutndyeckom Buae
onpepenseTca Kak rpaguveHT (YHKUUW OTpaxXeHUsa MnonyyYyeHHOM
MHOPMaLMM B CO3HaAHUN 4YerioBEKA B CTUMYJSbl, OrpaHUYEeHns U
BO3MOXHOCTM YOOBNETBOPEHNS NOTPEBHOCTEN.

B obwem cnyvyae Ana peleHna 3agadvm KoprnopaTUMBHOIO
ynpaBneHnss  HeobxoaumMo  onpepenuTb  Kpyr  Y4aCTHUKOB
KOpPNOpaTUBHbIX OTHOLIEHUN, Bragewmx HeobxogMmbiMu OIS
AEeATEeNbHOCTU  pecypcamMu, M OpraHm3oBaTb  Takoe  UX
B3aMMOAENCTBUE, pe3ynbTaToM KOTOporo OyaeT HyXHblIn Ham
LLeneBOon pecypCHbI NOTOK.

[loBegeHne yy4yaCTHUKOB, B pe3yfbTaTe KOTOPOro BO3HWKaEeT
B3auMoaencTeme, dopmupyeTcs NoCpencTBOM co3gaHu4
coumarnbHbIX MHCTUTYTOB, ONPeAENALNX «MpaBuia Urpbi»B aHHON
cucteme. MIHCTUTYTbI, OTpaxarLwmeca Yaule BCero B JOKYMEHTaX,
ABNAKTCA OAHUM W3 OCHOBHbIX WHCTPYMEHTOB KOPNOpaTMBHOIO
ynpasneHus. bonee Toro, MMEHHO MHCTUTYTbI ONPeAENaoT PUCKU Y
BO3MOXHble NpobnemMbl B3aMMoaeNCTBUSA.

B obwem cnyyae Heobxoanmo CTUMYNNPOBATb
B3aumopgenctene ydactHmkoB. W Haubonee uenecoobpasHoe
HanpaBfieHMe TakKoro B3aUMOLEWCTBUA - pa3BUTME OpraHu3auuu.
Bonee nnu meHee, 3TO HanpasneHne ycTtpansaeT Bcex. Kpome Toro,
KOHLEHTpauMs BHUMaHWA Ha pas3BUTUN MO3BOSIAET MNepeHecTn

ynpaBneH4Yeckne BO3AeNCTBMSA B MNOCKOCTb OyayLLero n TemM cambim
[obUTbCA peanu3aunm NPEBEHTUBHOIO CTMAA YynpaBneHus. 3TO
NnpMBOOUT K MEHbLUEN KOHMANKTHOCTU, CHUXEHUIO W3OEPXKEK
B3aMMOEeNCTBMUA.

[Mpouecc w anropyt™ ynpasfieHUA oOpraHuM3aumen Kak

LLeNTOCTHOM CUCTEMOMWN, BKITHOYaET:
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- aHanu3 nHhopmauumn 06 opraHmsauuu;

- BbIpaboTKy peLleHnn OTHOCUTENBbHO HYXHOro HamMm NoBeAeHMS
opraHusauuu;

- MPUHATNE PELLEHUN O HEOOXOAMMOCTUN NPUHATUSA PELUEeHUI B
opraHax ynpaBnsemMon opraHmsauuu;

- pa3paboTKy cTpaTternn NpoABUXEHUs PELLEHNn B opraHax
ynpaBnsemMon opraHmsaumu;

- peanusauuto cTpaTernm NpoaABMXEHNs peLLEeHI;

- cbop uHpopmauum 06 opraHuMsaumm u 06 WUCMONHEeHUU
NPUHATBIX PELLUEHWIA.

HaunHaeTcs npouecc ynpaeneHus C aHanu3a CuTyauuu,
BbISIBIIEHNA Hanbornee 3Ha4nMbIX 06racTer BHUMaHUs, pPUCKOB U Ap.
Oona  onpepeneHna  Haumbonee  3HA4YMMbIX  HanpaBreHWUn
Lenecoobpa3Ho UCMNONb30BaTb CUCTEMHbBIN aHanNn3, NO3BONSAIOLLNIA
HaWTU CUCTEMHblE HECOOTBETCTBUS, «y3KME MecTa» OpraHuM3auuu.
Ha ocHOBaHMM nMoONy4YeHHOW B XOo4e aHanuM3a uHdopMaunn
Heo6X0AMMO NPUHATL PELLEHNA O TOM, YTO COOCTBEHHO Mbl XOTUM OT
OpraHm3aumm - Kak A0JIKHO NOMEHATLCA NOBEeAeHNE CUCTEMBI.

[Mocne 3TOoro Heo6XoOMMO MOHATb, Kakue pelleHus Hano
NPOBECTM B OpraHax opraHn3auumn, 4Tobbl 3TO NPUBESNO K UBMEHEHUIO
ee NnoBeaeHnst B HYXXHOM Ham BuAe. ATO OYEHb 3HAYUMBbIN acnekT -
Mbl HE MOXEM BO3[eNCTBOBaTb HEMNOCPEACTBEHHO Ha UCMONMHUTENEN
B OpraHu3aumm. B Hen cywecTBylOT CBOM OpraHbl - KaKk MUHUMYM,
€AVHOSINYHBIN NCMNOJTHUTENbHbLIA OpraH, KOTOpbI B COOTBETCTBUM C
OENCTBYIOLWMM 3aKOHOAATENbCTBOM WMMEET MnpaBo MNPUHMMATb
peLUueHns n 4encTBoBaTb OT UMEHU opraHn3auumn 6e3 OBEPEHHOCTM.
[MoaTomy, ecnu paccmaTpuBaTb ynpaBneHne ¢ No3vunmn akumoHepa
NN rONOBHOW OpraHu3auuun, Mbl AOJTXHbI caenaTb, Hanpumep, Tak,
4TOObI HYXHble peLlleHus 6binn NPUHATLI ONpeaeneHHbIMU OpraHamMmu
OpraHM3auun - NPOBECTM HYXHble HaM peLleHus.

[na atoro Heob6xoanUMO onpeaennTb, Kakme pelleHnst HYXHO
NpPoOBOAMTbL B OpraHax CamMOCTOATENbHOW OpraHu3auuu, a Takxe

onpenenntb Ccrtpartermio rnpoaBmxXeHmnAa 393TUX peLIJeHI/I17I B OpraHax
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Koprnopaumn. Takasi cTpaTerns AOSfXHa Y4MTbiBaTb BO3MOXHOCTU
cybbekTa ynpaBneHusi, npesocTaBnsieMble 3aKOHOLATENIbCTBOM U

nokKanbHbIMU HOPMAaTMBHbLIMU aKTamMu yrnpasfisieMOn OpraHu3auuu,
YyCrNOB/US B3auMOLEWNCTBUA B 3TOW oOpraHu3auuu (Hanmuvuve wu
BO3MOXHOCTM Tpynn BIIUAHUA, MNPUHATbIE paHee peLleHuns,
WHCTUTYLUMOHaNbHaa cpefa KopnopaTMBHOrO B3auMMOAEWNCTBUSA,
COCTOSiHME yrnpaBnsiemMon opraHm3aumm wu agp.). Crpateruna
NPOABMXEHUS pelleHnn [JoSikKHa onpenendartb  UCnofib3yemble
MeTOAbl U UHCTPYMEHTbI; B3aumogencraune ¢ Hanbonee 3Ha4MMbIMM
y4YacTHMKaMu KOpropaTUBHbIX OTHOLLEHUN ynpasnsemon
OopraHm3aumn; puUckn n BO3MOXHble AENUCTBUS MO MUHAMMU3ALMU
PUCKOB, CBSI3aHHbIX C MNPOABUXEHWEM pELUEHUMA B oOpraHax
ynpaBnsiemon opraHmsauuu. He pekomeHpgyetca npu paspaboTke
cTpaTterMm npoABMXEHUA peLleHUn B oOpraHax yrnpaBnsemMomn
KOpropauum OpUEHTUPOBATLCA Ma CUSIOBblE peELUeHUsa - 3TO, Kak
npasuno, He3a(EdEKTUBHO U COMPSAXEHO CO 3HAYUTESNbHbLIMU
puckamu. 3aTeM  OCYyLLeCTBRSeTCA peanu3auusa  cTpaTerum
NPOABMXEHUS pelleHM B opraHax kopnopauuu. B pganbHenwem
ocyuiectenaetrca cbop umHdopmaumm 06 MCNONMHEHUU NPUHSATBIX
peleHnn, nepuoauyeckun aHanna [eATerlbHOCTU U, Npu
Heob6XOANMOCTN, KOPPEKLMA peELLEHNA CBOEN cTpaTernm paboTbl C
opraHmzaumen. B opraHusauum Mo ynpasnieHuio [OOYEepPHUMU
KoMmnaHvamu (OK) wncrnonb3yloTca Kak MUHUMYM TpU  YPOBHSA
cTpaTeruu: cTtpaTterus rofiloBHOM opraHn3auumn, Kotopasa onpegensaet
TpeboBanua Kk [1K, ctpaterna pabotbl ¢ [1K, ctpaterua [JK, koTopyto
npeacTaBuUTeNM roslOBHOW OpraHvM3auuu NpoaBuraloT yepes coBeT
ANPEKTOPOB KaK NHCTPYMEHT nameHeHus nosegenna K.

Anroputm peanusauum rnpouecca ynpasfneHus opraHn3aumen
KaK LUenoCcTHbIM 06BEKTOM NpeacTaBnsaeTCa NocneaoBaTeflbHOCTbIO
cneaywoLwmx AencTBui.

1. Onpepenntb YYaCTHUKOB KOPMOPATUBHbLIX OTHOLLEHWNA,
HeoOXOAMMbIX ANA CO34aHWSA HYXHOW ANA peanu3aumv LeneBow
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dyHKUUKN pecypcHon 6a3bl.

2. Onpepenutb kKnoudeBbix YKO. [Ona atoro HeobxoamMmo
NOHNUMATb PECYPCHYI0 CTPYKTYpYy BuaHeca opraHnsaumm, 3Ha4MMoCTb
TOro UNM MHOro pecypca Anda peanu3auum Leneson QyHKUNN, YeTKO
onpenennTb camy LeneByko yHKLMIO CUCTEMBI, FpaHUYHbIE YCIOBUA
ee cywecTBoBaHMsA (yCnoBuss CUCTEMHOW ycTomymBocTM). [nsa
NMOHMMaAHUA PEeCYpPCHON CTPYKTYpbl Heob6XoOuMMO OCYLLECTBUTb
pPecypcHbIA aHanu3 unn cuMHTEe3 (B 3aBUCMMOCTWU OT 3agaun). [na
3TOro Heob6xoAUMO MOHMMATb, YTO ABndAeTcs (MU MOXET ObiTb)
pecypcom ansa busHeca, Npu Kaknx yCrnoBusax TOT U MHoN eHOMEH

CTaHOBUTCS pecypcomM, kakne 6biBatloT pecypcbl Ana busHeca, kakme
hakTOpbl ONPenenaT LEHHOCTb U 3HAYMMOCTbL pecypca (CM. 1. 22).

3. OnpepgenuTb HyXHble HaM MoBeAeH4YeckMe Moaenu
BblOpaHHbIX Y4aCTHUKOB KOPNOPaTUBHbIX OTHOLUEHUMN.

4. Onpepenntb XxapakTep HeobxoAMmoro BO3LENCTBUSA Ha
BblibpaHHbIX YKO ans obecrneyeHns HyXXHOro nosegeHud. [nsa atoro
HYXXHO y4YeCTb He TONbKO HYXHble MoBefeH4Yeckue Mopenun, Ho U
noBefeH4yeckme  mMoaenun,  onpegernsemble  OEUCTBYOLWMM
coumanbHbIMU UHCTUTYTamKu, ocobeHHocTamn cammnx YKO. To ectb
HeobXxoAuMO MNPOBECTM WHCTUTYLMOHASIbHBIN aHanu3, BbISBUTb
Hanbonee 3HauMMmble couManbHble WHCTUTYTHI - ONpeaenuTb
WHCTUTYUMOHanNbHble 6apbepbl U TpaMMvHbI, BbISBUTb UHCTUTYTHI,
no3sonfawwme  copmMmpoBaTb  UHCTUTYLMOHASbHbIA  pblyar,
onpefenuTb OMOpHble couuasibHble UHCTUTYTbI. [0 CyTU, HYXHO
onpegenuTb CTpaTerMo W anroputMm BO3OEWUCTBUA, KOTOpble
obecneyaT KOppeKLmio CyLLEeCTBYIOLLMX NOBEeAEHYECKNX MoAenen A0
MoAenen, HyXHbIXx cybbekTy ynpasneHus. lNop cTtpaterven 3gech
NMOHUMAETCHA NPaBUII0 KOHLEHTpauun pecypcoB 1 (popMmpoBaHuUs
pe3epBOB, KOTOpoe obecneynmT CBOEBPEMEHHOE BO3JEWCTBME Ha
HYyXHble (Hanbonee 3Ha4yMMble) rPynMbl, CHUXEHNE PUCKOB 3a CYET
CO30aHuA  pe3epBOB pecypcoB Ha Haumbonee  3HAYNMbIX
HanpasneHusax. BepoATHo, npuaetca oOcywecTBNATbL no3TanHoe
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BO3EUCTBUE: CHavana YCTPaHUTb nnn ocnabutb
MHCTUTYUMOHanNbHble 6apbepbl, chopmmpoBatb M (UNKU) YKpenuTb
OMOpHblE coumnarnbHble MHCTUTYTbI, COOPMUPOBaTbL N NOAIOTOBUTL
MHCTUTYUMOHASNbHbLIN ~ pbld4ar, a 3aTeM YXe OCyLWeCTBMATb
CcOBCTBEHHO ynpaBneHue.

5. CdopmupoBaTb cuctemy, obecneunBaroLLyo peanu3aumto
BO3OEUCTBUA HA 9TUX YYaCTHUKOB KOPMOPATMBHbLIX OTHOLLEHWUH,
KOTOopaa npuBedeT K peanu3aumn HYXHbIX HaMm MMoBefeHYEeCKUX
MoJernen.

OCHOBHbIE OpPUEHTUPLI B NpoLLecce ynpaBfieHnsa Koprnopauuen

B kauyecTBe OpMEHTMPOB nMpu YyMNpasfeHUn oOpraHu3aumen
LL,enecoobpasHo UCMosb30BaTb HE SKOHOMUYECKYH 3P(PEKTUBHOCTb,

a 6anaHc NHTEPECOB M CUCTEMHYIO YCTOMYMBOCTb. QKOHOMUNYECKAs
a(PPeKTUBHOCTL  MpeacrtaBndeTr  XOpOWWW  OPUEHTUP  Mpu
ornepaTMBHOM YnpaBfieHnn, HO NyTen ee A0CTUXEHUS MHOro. K Tomy
Xe opraHusaums MoxXeT 6biTb 3dEdEKTUBHON, HO 3 EKTUBHOCTb
MOXET COXPaHATLCS TOSIbKO B ONpeaesieHHbIX YCNOBUSAX - HanpumMep,

€eCniM MeHeaXep OCTaeTCsd B opraHm3auun uiam npy HEN3mMeHHOM
COCTOSAAHUM cpenbl AeATeNbHOCTU. B aTOM cny4ae MOXHO roBopuTb
OHeycTonunBon apdeKTUBHOCTU. Bce aTo NnpuBoagMT NOpPon K
KOHpNMKTaM Mexay co6CTBEHHMKaMU U MeHepxepamu. [oaTomy
ANA uenen kopnopaTMBHOro ynpasneHuna 6onee nogxoaart Takme
OPUEHTUPBbI, Kak 6anaHc NHTEPECOB N CUCTEMHAA YCTOMYNBOCTb
opraHu3aumu.

JNornka YHKLMOHMPOBAHUS CUCTEMDbI ynpaBneHus
npegnonaraeT, YTO peLlleHns, He HapyLwatowme 6anaHc MHTepecosB
YYaCTHUMKOB KOPMOPATUBHbLIX OTHOLUEHUWM W He CHuXxXawlwme
CUCTEMHYIO0 YCTOMYMBOCTb OpraHn3auuu, HanpasfeHbl na pa3suTtue
opraHm3aumm u, cnepoBaTenbHO, LenecoobpasHbl. CoxpaHeHune
6anaHca MHTepecoB obecneynmBaeT KOPNOpPaTUBHYK LENIOCTHOCTb
couManbHO-3KOHOMMYECKON cucTeMbl. CUCTeMHaa YCTOMYMBOCTb
npegnonaraet 9KOHOMUYECKYH 3(PEEKTUBHOCTb, HO Y4YUTbLIBAET

Takxe v apyrue gakTopbl.
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Ina oueHKM COoOTBETCTBUA pelleHMn ITUM OpUEHTUpaM B
opraHm3aumm [onXHbl ObiTb MNPenyCMOTPEHbl COOTBETCTBYHOLLME
npouenypbl U OpraHM3auMOHHbIE MEXaHU3Mbl, KOTOpble AO0JSTXHbI
6bITb 06ecneveHbl He06Xo0AUMbIMU pecypcamu.

BanaHc uvHTepecoB Kak napagurmMa  XO3AUCTBEHHOW
AEeATenbHOCTH

«CTaHpapTHaa Teopusi»  KOPNOpPaTUBHOINO  ynpaBfieHUs
CpeacTBOM  rapmMoHM3aumMm  MHTEPecoB  COBCTBEHHMKOB U
MeHeAXepPOoB CYMTana KOHTPOSb NEpPBbIX Hag, BTOPbIMU. XOTA AaHHada
Mogenb M OKa3blBana onpegerieHHoe  OUCUMNIIMHUpYoLWee
BO3OENUCTBME HA MEHeoXepoB, OHa B T[OSIHON Mepe He
yOoBneTBopsinia NoTpebHOCTM  akKUMOHEPOB, CBA3aHHble C
ynpaBneHnem. [oatomy paspabaTtbiBanucb u gpyrne KOHUenuuu, B
YACTHOCTWN KOHLEMUUA COYy4YaCTHMKOB (3aNHTEPECOBaHHbIX rpynn).

Npea B TOM, 4TO oOpraHM3auma He paccMaTpuBaeTcs
MONMHOCTbIO CcamocCTosATeNnbHOM U o06ocobneHHon. OHa MoXeT
PYHKLMOHNPOBATb, TONMbKO BCTPaAnUBasACb B CETb OTHOLUEHUW MeXay
cybbekTtamn, obmeHuBawwmMmMnUca  pecypcamu.  Yem  Gonee
rapMOHWUYHO opraHnsaums nocTpout OTHOLUEHMS C
3aNHTEpPECOBAHHbBIMU NULAMK, Tem Gornee BbICOKME pe3yrbTaThl OHa
nonyuuT. FapmMoHuA npegnonaraet JOCTUXeHne banaHca MHTepecoB
opraHm3aumm u nuu, NpeaocTaBnsoWLMX el Pecypchbl: aKLMOHEPOB,
pabOTHNKOB, MOCTaBLUMKOB, KIIMEHTOB, KpPeaAUTOPOB, OpPraHoB
rocyfapCTBEHHOr0O W  MYHUUMMNANbLHOIO yrpasnieHna u  T.n.
Coy4acTHMKM BO3OENCTBYIOT Ha Hee B TOM Mepe, B KOTOPOM OHa
3aBUCUT OT UX pecypcoB.B nocTMHAyCTpuanbHOW 3KOHOMUKE He
LleHHOCTb TpyAa onpeaenseTr LEHHOCTb MpoAaykTa, a Haobopor,
LLeHHOCTb MpOoAyKTa XapakTepu3yeT LLEHHOCTb OBELLECTBIEHHOrO B
HeM Tpyaa. WCTOYHMK 3(PEPEKTUBHOCTU COBPEMEHHOU (UPMbI
3aKroyaeTca He B cdhepe NpoM3BOACTBA U He B chepe obpalleHus;
OH CBOAMUTCS He TOSMbKO K TPpyAy WK K KanuTtany, a ckopee Ko BCceu
cucteme B UenoMm. B paHHoOM cucteme ecTb MAaewn, opraHusaumsd

OTHOLLEHUN, WHBECTULUMU, NPOU3BOACTBO, MNOTpebneHve u T.M.
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KombuHaupa co3paetca Takum obpa3om, u4ToObl  U3BNEYb
MaKCUMaJsibHbI CUHepreTu4ecknn a(pgeKT oT B3aMMOAENCTBUA ee
COCTaBfIAKWMX, UM  CIYXUT peanusaumm WHTEepecoB  BCeX
3anHTEpPECOBaAHHbIX NUL: aKUMOHEPOB, MeHeaXepoB, paboTHUKOB,
MHBECTOPOB, KOHKYPEHTOB, NOCTaBLUNKOB, NoTpebutenen n gp. OHu
BKIadblBalOT pecypcbl B OEATENbHOCTb OpraHu3auum Ku XOTAT
y4yacTBoBaTb B pacrnpegeneHmm oX0A0B.

TpagyunoHHOe  MNOHUMaHWe  BrlafeHus  opraHu3aunen
BbITECHSETCA HOBbIM, pacLUMPEHHbIM NOHUMaHWEM,
paccMmaTpurBaloLLMM COOCTBEHHOCTb HE KaK OTAENbHbIN PECYPC, a Kak
KOMOUHaUMIO pa3nuyHbiXx hakTopoB, obecneyvmBaloLlyto CBegeHue
BCEX 9TUX hakTopoB BoeAnHo. OCHOBHbIE KaTeropuu, nexawme B
OCHOBE KOHLEMUMM COYYaCTHUKOB - «UHTepec « u «banaHc
NHTEPECOBY.

CoBpeMeHHaa 9KOHOMMYEcCKass Teopusa YTBepXaaeT, uTo
X03ANCTBYlOWME CYyObEKTbl Bcerga BblbupaloT TOT  BapuaHT
noBeAEeHNs, KOTOPbIN COOTBETCTBYET UX NHTEPECAM.

NHTepec - AOMMHMpYOLWMA MOTUB NobyXaeHus cybbekra K
XO3AWCTBEHHOMY AEWCTBUIO, OCHOBAHHbIM Ha CcBOOOAHOM BbibOpe
BapnaHTOB BIOXEHUSA UMEILLMXCH Y HEro pecypcoB B OpraH13auuio
N OTOXAECTBISEMbIN C 3TUM BrioXeHueM. CyLHOCTb ynpaBrieHns Ha
ocHoBe HanaHca WMHTEpPecoOB 3aKksyaeTcs B YBA3KE WUHTEPECOB U
NPETEH3UN MapTHEPOB TakuM o06pa3om, 4TOObl UCKOYMTL
OLAHOCTOPOHHIOK 3aBMCUMOCTb OT UCTOYHUKOB BaXHbIX PECYPCOB U
n3bexarb yLeMAEHN BO3MOXHOCTEN.

BanaHc wuHTepecoB - 93TO TakOe COCTOAHME CUCTEMbI
B3aMMOAENCTBYIOLLMX YHYACTHUKOB, MpU KOTOPOM BIOXEHUS B Hee
OKa3blBalOTCA OnpaBAaHHbIMW C TOYKU 3pPEHUA  [AOCTUXEHUS
Xenaemoro pesynbTaTa Ana Kaxaon us ctopoH. Ho ectb npobnema
OLIEHKM BKMagoB y4acTHUKOB. OHM AONXHbI OLEHMBATLCA C YH4ETOM
MX ponn n Mecta B OuU3Hec-cucteme, T.e. B 3aBUCMMOCTU OT
cneunguyHoCcTH npenocraBnAemMoro pecypca. BnepBbie

pa3rpaHnudyeHne pecypcoB Ha obuwme u cneuuduyeckme Been [.
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Bekkep B 1964 r., BRocneacTBMM OHO Nerno B  OCHOBY
TpaH3aKUWOHHOM TEOpUN OpraHmM3aLmu.

CocTaB opraHmzaumm ckrnagblBaeTcs M3 TakK Ha3blBaeMbIX
NePBUYHbBIX N BTOPUYHbBIX COY4YaCTHMKOB. OTO pa3rpaHuyeHne crasno
OCHOBOM ANdA nocreaywwmux mnccnegoBaHni b6anaHca MHTEPECOB.
[Mpnyem BCe yyaCTHUKM BNUAIOT Ha AEATENbHOCTb OpraHu3auum, HO
nepBuYHble, B  OT/IMMME  OT  BTOPMUYHLIX,  WUHBECTUPYIOT
cneuncpmnyeckne (npepcrasnswowme ocoboe 3HayeHue  And
opraHusauumn) pecypchbl. BTopuyHble xe COYYaCTHUKMU
npefocTaBnAlT upmMme Hecneunduyeckne pecypcol. Pasnuyaetcsa
N OTHOWIEHWE K 3TUM rpynnam. 1o OTHOLEHWIO K MEPBUYHbLIM
coyyYyacTHUKam MeHeaXxepbl NPUHUMAIOT obazaTenbcTBa
obecneumBaTb 3 HeKTUBHOE (PYHKLMOHMPOBAHWE OpraHM3auumn ang
yOOBIETBOPEHNA UX  UMHTepecoB. BTopuyHble  coy4acTHUKM
BO3HarpaxgalTcsa Ha OCHOBE NPOCTOro pbIHOYHOro obmMeHa. Ho oHm
MOryT NbITaTbCA A0OUTbCA ana cebs AoONONHUTENbHBLIX 6nar nyTem
ornpeneneHHoro BoO3enCTBUA Ha opraHmM3aumio.

Takum o6pas3om, Mopenb ynpaefeHud, Yy4yuTbiBaloLada
pPa3HOCTOPOHHME MHTEPEChbl Y4aCTHUKOB Ou3Heca, - 3TO cUCTeEMa
NEepPBUYHbIX N BTOPUYHBIX FPYMMN UHTEPECOB C Pa3fIMyHbIMU BKI1aAamu,
BO3MOXHOCTAMMU, LLeNaMn, OXMOaHUAMU U OTBETCTBEHHOCTbLIO.

OtcyTcTBME 6GanaHca WHTEPECOB MeXAay Y4YacTHUKaMu
KOPNOpaTMBHbIX OTHOLLEHNA MOXET CTaTb NPUYNHON KOPOPaTMUBHbIX
KOH(NMKTOB. KoprnopaTuBHble KOHGMNKTBI, Kak NpaBusio, NPUHOCAT
opraHusaumMm un rocyfapCTBy HernonpasuUMbIM  MOpasbHbIM U
SKOHOMUYeCKMI yuepb. Yxe ctanu peanbHOCTbI0 MHOMOYMUCIIEHHbIE
cynebHble pa3bupatenbcTBa OTHOCUTENbLHO HapyLLEeHWS
npoueaypHbIX BONPOCOB B XO4€e NpoBefeHna cobpaHmii akLMOHEPOB,
COoBepLleHNa MeHeaXepamMn NMPOTUBO3aKOHHbIX COENOK Mo BbIBOAY
aKTMBOB OpraHu3auuui, Mo HenpegcrasneHnio UHdopmaumm
aKuMoHepaM O AeATeNnbHOCTU opraHnu3auum 1 ap.

Peannsauns 6anaHca nHTEpecoB B YNpaBfieHUN opraHM3aumen
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obecneymnBaer:

- CHUXEHUE HanpsXeHHOCTM areHTCKOro KOHAINKTA;

- FTApMOHM3aLNI0 OTHOLLEHWUI B OpraHn3aLnu;

- COOTBETCTBME MeX[y BO3MOXHOCTAMWU OpraHu3aumm u
NHTEpecaMmn ee KOHTPareHToB.;

- pas3BuTME crnocoboB BNUSHUA Ha MOBEAEHWE Y4YaCTHWUKOB
busHeca B MHTEpecax opraHn3aLun.

ans 3TOro HeobxoaumMo npeacTaBUTENbCTBO
3aMHTepecoBaHHbIX FPYnn B opraHax KoMnaHun. B 3Tom oTHoLLEHUM

mMogenb 6anaHca WHTEpecoB BbIXOOMT 3a paMKu MNpPaBOBOro
obecneveHns. B HekoTopbix cTpaHax (Fepmanusa, AnoHua n gp.)
BefeTCA agantaums TUNoBOW MOAESIM KOpNopaTUBHOIO yrpaBeHnd
B 4acTu y4yeTa npaB Opyrnx y4acTHUKOB 6muaHeca. OgHako BoOnpoc
3akoHO4AaTesNbHOro O(hopMseHUs NMpaB BCEX YYACTHMKOB B HalUewn
CTpaHe noka He peweH. [NpaBa akUMOHEpPOB MoaLepXMBaOTCA
KOpropaTuBHbLIM 3aKOHOAATENbCTBOM, a npaBa COYYacCTHUKOB -
KOHUeMNnuuen coumanbHO-0TBETCTBEHHOIO YrpaBieHUs.

OCHOBHbIE OpMEHTUPBI B NpoLIeCcCe yrpaBfieHnsa Kopropauuyen
B KayecTBe OpMEHTMPOB nNpwu YyrpasfieHUM OpraHn3aunen
Lenecoobpa3Ho MCNOsb30BaTb HE IKOHOMUYECKY0 3P PEKTUBHOCTD,
a 6anaHc MHTEPECOB M CUCTEMHYHO YCTOMUYMBOCTb. DKOHOMMYECKad
A(PPEeKTUBHOCTL  MpeactaBndeTr  XOpOLWWW  OpPUEHTUP  Mpu
ornepaTMBHOM YyrpaBfieHUn, HO NyTen ee AOCTUXEHUS MHOro. K Tomy
Xe opraHusaumnsa MoxeTt ObiTb 3dEKTUBHON, HO 3DEHEKTUBHOCTL
MOXEeT COXPaHATbLCA TONbLKO B OnpefesieHHbIX YCIOBUAX - Hanpumenp,
€eCniM MeHepXep OCTaeTcA B opraHm3auuu unn npuv HEen3mMeHHOM
COCTOAHUM cpebl AeATeNnbHOCTU. B 9TOM crnyyae MOXHO roBOpuTb O
HeyCToMYMBON3(PEPEKTUBHOCTH. Bce 910 npuBOauT nopon K
KOH(NNKTaM Mexay cobCTBEHHWKaMU U MeHepxepamu. [Moatomy
ANA uenen KoprnopaTtuBHOrO yrnpasneHus 6onee noaxoasit Takue
OpPUEHTUPbI, Kak 6anaHC MHTEPECOB W CUCTEMHAas YCTOMYMBOCTb
opraHm3aumu.
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INoruka PYyHKLUMOHNPOBAHNS CUCTEMDI yrnpaBneHuns
npegnonaraeT, YTO pelleHns, He Hapylwatouwume 6anaHc UHTepecos
YYaCTHMKOB KOPMOPATUBHbLIX OTHOLIEHUA W HEe CHUXarwLme
CUCTEMHYIO YCTOMYMBOCTb OpraHn3aLmu, HanpasfieHbl Na pa3BuTue
opraHmzauumn un, cneposaTtenbHO, uenecoobpa3Hbl. CoxpaHeHue
6anaHca mnHTepecoB obecneunmBaeT KOPNOpPaTUBHYIO LENOCTHOCTb
coumnarnbHO-9KOHOMUYECKON cuctemMbl. CUCTEMHas YCTOMYMBOCTb
npegnonaraet 3KOHOMUYECKYD 3(PEEKTUBHOCTb, HO YYUTbIBAET
Takxe u gpyrne aktopbl.

[Na OueHKM COOTBETCTBMSA pELUEHWA 3TUM OpPUEHTUpamM B
OopraHuM3auum [AosxHbl OblTb MPeAyCMOTPEHbl COOTBETCTBYHOLLME
npouenypbl U OpPraHN3auMOHHbIE MEXAHU3Mbl, KOTOPblE€ AOJIXHbI
6bITb 06ecneveHbl HEOOXOAUMbIMU peCcypcamu.

BanaHC wnHTepecoB Kak napagurmMa  XO35IMCTBEHHOM
AEATENBHOCTU

«CTanpapTHass Teopusi»  KOpPMOpPaATUBHOINO  YMpaBfieHUs
CPeACTBOM  rapMOHM3auMM  UHTEPECOB  COOCTBEHHWKOB U
MeHe[XXepoB CUMTarna KOHTPOsb NePBbIX Hag, BTOPbIMU. XOTA AaHHasn

MOAENb W OKasbiBana oOnpeaeneHHoe  AUCUMMINHUpYoLLEee
BO3OENCTBME HA MEHeOXepoB, OHa B TMO/MIHOM Mepe He
yOooBneTsopsna  NOTPebHOCTM  aKUMOHEPOB, CBA3aHHblE C
ynpasneHmem. Nostomy paspabaTbiBanucb U apyrme KoHUEenuun, B
4YaCTHOCTM KOHLLEMNUUA COYyYaCTHMKOB (3aMHTEPECOBaHHbIX rpynn).
Npea B TOM, 4TO oOpraHu3auma He paccMaTpuBaeTcs
NOMHOCTbID camMocToATenbHOM wn obocobneHHon. OHa MoOXxeT
YHKLUMOHNPOBAaTb, TONbKO BCTPaAnUBasiCb B CETb OTHOLUEHUI MexXay
cybbekTtamn, obmeHuBawwmMmMnUca  pecypcamu. Yem  6Gonee
rapMOHWNYHO opraHnsaums nocTpout OTHOLUEHUSA C
3aNHTEpPEeCOBAHHLIMU NULAMK, TeM Gornee BbICOKME pe3yrbTaThl OHa
nony4uT. FapmMoHuA npegnonaraeT 4OCTUXeHne banaHca MHTepecoB
OpraHuM3auuun u nuu, NpeaocTaBNAKLWNX el Pecypcbl: aKLMOHEPOB.,
pabOTHMKOB, MNOCTaBLMKOB, KIIMEHTOB, KpPeaAUTOpPOB, OPraHoB

rocygapCtBeHHoro v m™MyHuUunanbHOro ynpasneHnda wu T.0.
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Coy4yacTHUKM BO3OENCTBYIOT Ha Hee B TOM Mepe, B KOTOPOW OHa
3aBUCUT OT UX PECYPCOB.

B noctuHaycTpnanbHOW 9SKOHOMUKE He LEHHOCTb TpyAa
onpefenseT LeHHOCTb NpoAayKTa, a HaobopoT, LLEHHOCTb NPOAyKTa
XapakTepuayeT LLEHHOCTb OBELLLECTBIIEHHOIO B HeM Tpyaa. MICTOYHMK
9 PEKTUBHOCTN COBPEMEHHON PMPMbI 3aKItodaeTcs He B cdepe
Npomn3BoaCcTBa U He B cdhepe obpalleHnsi; OH CBOAUTCA HE TOSbKO K
TpyAy Wnn K Kanutany, a ckopee Ko Bcen cucteme B Lenom. B aaHHon
cucTtemMe ecTb Waeun, opraHusaums OTHOLLUEHWWA, WHBECTULMM,
Npon3BoacTBO, NoTpebneHne n 1.n. KombmHaums co3paeTcs Takum
obpa3om, 4TOoObI N3BMEYb MaKCUMaIbHbIN CUHEePreTU4ecKnin acpdekT
OT B3aUMOLENCTBUA €€ COCTaBAALWNX, WU CAYXUT peanusauuu
MHTEPECOB  BCEX  3aWHTEPECOBAHHbIX  fUL:  aKLMOHEpPOB,
MeHeaXepos, paboTHUKOB, MHBECTOpPOB, KOHKYPEHTOB,
nocTaBLUMKOB, noTpebutenen n gp. OHW BKNaabiBalOT pecypcbl B
AEATENbHOCTb OPraHN3aunn N XoTAT y4acTBOBaTb B pacnpeaeneHunm
NOXOL0B.

TpaguumMoHHOE  MOHUMMaHWe  BJlafeHUs  OpraHu3auunen
BbITECHSIETCA HOBbIM, pacLUMPEHHbBIM NMOHVMaHNEM,
paccMmaTpurBaloLLMM COOCTBEHHOCTb HE KaK OTAENbHbIN PECYPC, a Kak
KOMOUHaUMIO pa3nuyHbix hakTopoB, obecneyvnBaloLlyo CBegeHue
BCeX 3aTUX pakTopoB BoeAnHo. OCHOBHblE KaTeropuu, nexaume B
OCHOBE KOHLENUUN COYy4YaCTHUKOB - «UHTepec» WU «banaHc
nHTepecoB». COBpEMEHHAA 9KOHOMMUYECKAa Teopus YTBEPXAaeT,
YTO XO3AMCTBYHOWME CYObEKTbl Bcerga BblOUpaloT TOT BapuaHT
noBeAeHWs, KOTOPbIN COOTBETCTBYET UX NHTEpEeCcaM.

NHTepec - AOMUHMpPYOWMA MOTUB NobyxaeHna cybbekta K
XO3ANCTBEHHOMY [OEWNCTBUIO, OCHOBAHHbIA Ha CBOGOAHOM BbiboOpe
BapMaHTOB BIOXEHUA MMEIOLLMXCSH Y HErO pECYpPCOB B OpraHn3aumio
N OTOXAECTBIAEMbIN C 3TUM BrioxXeHneM. CyLHOCTb ynNpaBneHuns Ha
OCHOBe GanaHca MHTepecoB 3aKsi4yaeTcsl B YBA3KE MHTEPECOB U
NPEeTEH3UN NapTHEPOB TakuM o06pa3omMm, 4TOObl UCKMAOYUTb

OAHOCTOPOHHIOO 3aBUCUMOCTb OT MCTOYHUKOB BaXHbIX PeECYPCOB U
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n3bexaTtb yLIEMITEHNA BO3MOXHOCTEN.

bBanaHc wHTepecoB - 9TO TaKoe COCTOSIHUE CUCTEMDI
B3aMMOAENCTBYIOLLUMX YHACTHMKOB, NPU KOTOPOM BSIOXEHUS B Hee
OKa3blBalOTCA OnpaBAaHHbIMW C TOYKU 3PEHUs  OOCTUXEHUS
Xenaemoro pesynbtarta Ana Kaxzaon n3 ctopoH. Ho ectb npobnema
OLIEHKN BKagoB y4acTHUKOB. OHM A0STXHbl OLLEeHMBATBLCA C Y4ETOM
Mx ponn M mMmecta B OusHec-cucteme, T.e. B 3aBMCUMOCTU OT
cneunguyHoCTH npeaocTaBnAemMoro pecypca. BnepBble
pa3rpaHMyeHne pecypcoB Ha obwwme n cneuncpunyeckme Been I.
Bekkep B 1964 r., BnocneactBMM OHO Jierfl0 B OCHOBY
TpaH3aKLUNOHHOW TEOPUN OpraHM3au .

CocTaB opraHu3auuu cknagblBaeTcsd M3 TaK Ha3blBaeMbIX
NepBUYHbIX N BTOPUYHbBIX COYYaCTHUKOB. OTO pa3rpaHnuyeHune crasno
OCHOBOW ANdA nocnepywowmnx uccnegoBaHnin 6anaHca WHTEPECOB.
[Mpryem BCe y4aCTHUKM BUAIOT Ha AEATENbHOCTb OpraHM3auum, HO
nepBuYHble, B  OTAMYME  OT  BTOPUYHbIX,  WHBECTUPYIOT
cneuncnyeckme (npepcraBnswwme ocoboe 3HayeHue  And
opraHusaunmn) pecypchl. BTopuyHble xe COYYaCTHUKM
npenocTasnAlT pupme Hecneumduryeckme pecypcol. Pasznnyaetcs
N OTHOWEHWE K 3TUM rpynnam. 1o OTHOWEHWIO K MepBUYHbLIM
COoy4acTHUKam MeHeaXepbl NPUHUMaAIOT ob6A3aTenLCcTBa
obecneymBaTb 3 HeKTUBHOE (PYHKLIMOHMPOBAHNE OpraHM3auun ansg
yOOBMETBOPEHNA UX  MHTEpecoB. DBTopuyHble coy4acTHUKMK
BO3HarpaxgatTcsa Ha OCHOBE NPOCTOro pbIHOYHOrO obMeHa. Ho OHM
MOryT MbITaTbCA AOOMTLCA Ana ceba OAoNOoNHUTENbHLIX 6nar nytem
onpeaeneHHoro BO34eNCTBUA Ha OpraHM3aumio.

Takum o6pa3om, Mopenb ynpaBfeHus, yyuTbiBaoLLas
pa3HOCTOPOHHME WMHTEpechbl y4aCcTHUKOB OM3Heca, - 3TO cCuUcTema
NEepPBUYHbIX N BTOPUYHbIX FPYMNN UHTEPECOB C Pa3fIMYHbIMUK BKITaAaMMu,
BO3MOXHOCTAMMU, LleNaMn, OXMOAHUAMUN U OTBETCTBEHHOCTbLIO.

OTcytcTBMEe 6GanaHca WHTEPecoB Mexay Y4YacTHUKamu
KOPMNOPaTUBHbIX OTHOLLEHU MOXET CTaTb NMPUYMHOWN KOPNOpaTUBHbIX
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KOH(NMKTOB. KoprnopaTuBHble KOHMNKTBI, Kak npaBuo, NPUHOCAT
opraHm3aumm ©n TrocyfapcTBy HernonpaBUMbIA  MOpasbHbI U
9KOHOMMYeCKMI yulepb. Yxe ctanu peanbHOCTbI0 MHOFOYMUCIIEHHbIE
cynebHble pa3bupaTenbcTea OTHOCUTESIbHO HapyLLeHus
npouenypHbIX BONPOCOB B X04€e NpoBeAeHNs1 COOpaHuii akLIMOHEPOB,
CcoBepLleHNa MeHeaXepamMn NMpoTUBO3aKOHHbIX COENOK Mo BbIBOAY
aKTMBOB oOpraHusauun, No HenpeacrasfieHnio  MHpopmMaunm
aKuuoHepam 0 AeATeNbHOCTM opraHu3aunm n gop.

Peannsaunsa 6anaHca nHTepecoB B yNpaBfieHUn opraHM3aumen
obecneunBaer:

- CHMXEHME HanpsaXXeHHOCTU areHTCKOro KOHAQIIMKTa;

- rapMOHN3aLUMI0 OTHOLLIEHUI B OpraHmM3aLmu;

- COOTBETCTBME MeXAy BO3MOXHOCTAMU OpraHusauun u
NHTEpecaMn ee KOHTpareHTos;

- pas3BuTMe crnocoboB BNUAHUA Ha MNOBEAEHWE YYaCTHUKOB
BGusHeca B MHTepecax opraHn3auun.

na 3TOro Heobxoaumo npeacTaBuUTENbCTBO
3auHTEepecOoBaHHbIX rPynmn B opraHax KoMnaHun. B 3ToM oTHOLLEHUU
Mogenb 6anaHca WHTEpecoB BbIXOAMT 3a paMKu MNpPaBOBOro
obecneveHns. B HekoTopbix cTpaHax (Fepmanusa, AnoHua n gp.)
BefeTCA agantaums TUNoBOW MOAESIM KOpNopaTUBHOIO yrpaBneHns
B 4acTu y4yeTa npaB Opyrnx y4acTHUKoB 6usHeca. OgHako Bonpoc
3aKkoHOAAaTeNbHOro O(hopMsIeHUs NMpaB BCEX YYACTHMKOB B HalUewn
CTpaHe roka He pelweH. [lpaBa akuUMOHepOB MoAAEpPXMUBAKOTCA
KOprnopaTMBHbIM 3aKOHOAATENbCTBOM, a rMpaBa COYYaCTHUKOB -
KOHUEeMnuuen coumanbHO-0TBETCTBEHHOIO YrNpaBieHus.

OcobeHHOCTM OpraHM3auMM KOpnopaTUBHOIO yrnpasfeHns

YnpasneHue - ueneHanpasfieHHOe N3MEHEHNE napamMeTpoB
CUCTEMbI, HeobxoouMmoe And MOJflyYeHUs HYXHOro CybbekTy
ynpaBneHus pe3ynbTaTa. YrnpasfeHue peanulyeTca B npouecce
YHKLUMOHNPOBAHMA CUCTEMBbI YNpaBIiEHNA.

Cuctema ynpaBneHna - 370 Habop opraHoB, npoueayp W

NpoLEeccoB, IOKYMEHTOB, ftoaen, obecneynBaowmx dopmMmpoBaHue
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Heobxoanmon ynpaensowen nHdpopmauumn Ans paccMaTpuBaemon
coumnanbHon cuctembl. Cuctema ynpaeneHus - 3TO cucTemMa
reHepauun  ynpasnqwowen  uHdopmauun,  obecnedvmBatoLlen
aflekBaTHoe YynpasneHuve. AOeKBaTHOCTb B [aHHOM criyvae
npegnosiaraeT yrnpasfieHWe, COOTBETCTBYHOLLEE YCNOBUAM, BUAY
NeATeNnbHOCTH 7 Apyrum 0COOEHHOCTAM opraHusaumm
(o6bekTaynpaBneHus). CoOTBETCTBEHHO, Heob6xoaumo
cthopmumpoBaTtb KOMIJeKc pecypcos, obecneymBaroLLNX
peann3auuio  UeneBon (PYyHKUMN  «reHepauus  yrnpaBnawowen
nHopmauumny.

3agada cuctembl ynpaeneHus - cdopMupoBaTb TaKyko
MHdOpMaLMIO, KOTOpasa B NTOre TOYHO ONpenesnuT, YTo 1 Kak genartb
NCMNOJSTHUTENAM B KaXAbl KOHKPETHbIN MOMEHT BpeMeHU. To ecTb
pe3ynbTaT paboTbl CUCTEMbI yMpaBfeHua - ynpasBngawoLlias
nHpopmaumsa. Jliobble HETOYHOCTM B pacyeTax M onpeaeneHun
AENCTBUN - 3TO NGO pUcKK, NMBO [ONONMHUTENBHbIE NOTEPU (3a CYET
noTepb BPEMEHWU, CUM, AEHEr, OpYrnxX pecypcoB), NMbo u To n apyroe
BMeCTe.

Pe3ynbTaT X03ANCTBEHHON AEATENbHOCTU U pe3ynbTaTt paboTbl
CUCTEMbl ynpaBneHnda - pa3Hble KaTteropun. besycrnosHo,
ynpaBfieHne OcCyLeCcTBsaeTca Afa LOCTUXEHWA pe3ynbTata B
XO3ANCTBEHHOW OEATENbHOCTU, HO HYXXHO MOHUMaTb Pas3nnynsa 3Tux
KaTeropum, 4ToObl MMETb BO3MOXHOCTb HacTpamBaTb CUCTEMY,
yCTpaHATb owmnbkn. Ecnn 6M3Hec HeNpaBWbHO CMPOEKTMPOBAH, TO
6eCcCMbICNIEHHO perynupoBaTb CUCTEMY YMNpaBfieHNa C LUEenblo
[obutbca pelynbTaToB B 6M3Hece - 310 byaeTt becnonesHasa Tpata
CWUJ U PECYPCOB.

OcHOBHaa 3afjaya OpraHoB YnpasfeHus B coumanbHOM
CUCTEME - TMPUHATUE pelleHnn, obecnedunBalromnX KOPPEKLMIO
OBUXEHUA  opraHu3auuu, HarnpaefieHHOro Ha  OOCTUXEHue
NOCTaBMEHHbIX Lienen. KopnopaTrMBHasa opraHn3auus Kak 0cobbiin TUr
coumanbHou cuctembl (ocobasa cuctema CBA3EW MeEXAy NoabMu B

npoLecce COBMECTHOM [eATeNlbHOCTM) [OoSfiXHa pewaTtb [Be
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LleHTpanbHble 3aja4u.

1. ObecneyeHmne ahppeKTMBHOro Npouecca B3aMMoaencTBms C
BHELLHEN cpeaon (PYyHKLUMA BHELLHEN COLManbHON NHTerpaumn).

2. O6ecneyeHne adPdekTUBHON peanun3aumm QyHKUUR
«BHYTPUCUCTEMHOMN NHTErpaunny, obecneyeHune 6anaHca
NHTEPECOB.

OpraHbl cMCTeMbl KOPNOPaTMBHOIO YNpPaBfeHUs

B cucteme KopnopaTMBHOro YynpasSieHUS WCMNOJSIb3YHTCA
KONMNeKTMBHble  (KomnnernasnbHble) W €AWHOSIMYHbIE  OpraHbl
ynpaBneHus. 3TN opraHbl UMEKT CBOM OCOBEHHOCTU U MO-pasHOMY
ncnonb3yTca B cucteme. Paccmotpum nogpobHee 0COB6EHHOCTM
KONMMNEKTMBHbIX U €AUHOSTMYHbIX OPraHoB yrpaBneHns ¢ TOUKM 3peHNs
NPUHATNA peLleHnii,

KonnektnBHbin pykoBogawmn opradH (KPO) - dopmanbHo
opraHm3oBaHHas rpynna pykosogutenen n (unu) cneumanuctoB B

COCTaBe OpraHu3auum, opraHM3aumoHHO 06beAMHEHHbIX B €OUHYI0
CUCTEMY OJ15 OCYLLECTBIIEHNA YNpaBieHYeCKON, KOHCYITbTaLNoHHON
WNN  VMHOW [OeATenbHOCTH, HeobxoouMmon Ana  Haanexawen
AEATENbHOCTU OpraHm3auuu, MnyTeM BblpaboTKM M MPUHATUSA
KONMNEKTMBHbIX pelweHnn. KonnekTUBHble pPYKOBOASLLME OpraHbl
NMET 0COBEHHOCTM DYHKLIMOHMPOBAHUA, KOTOPbIE ONPEaEenstoT He
TONMbKO Hanuume HEKOTOpbIX MNpPobnem wux AeATenbHOCTU, HO W
cepbe3Hble NpPeMMyLLEeCTBa KOSIITIEKTUBHbLIX OPraHOB MO CPaBHEHUIO C
€ANHONMNYHBIMMU opraHamu ynpasneHus npu peLueHnn
ornpeneneHHoro Kpyra Bonpocos.

Takune opraHbl ynpasrfieHus He MOryT 3(p(eKTUBHO peLlaTb Te
BOMpPOCHI, KOTOpbIE TPEOYIOT HEMEANEHHON peaKLnn, CUIOMUHYTHOIO
peweHusa. [lpn Mcnonb3oBaHUN onpeaesieHHbIX OpraHn3auyMOHHbIX
NPMEMOB  MOXHO  CYLLUECTBEHHO TMOBbICUTb  ONEpPaTUBHOCTb
NEeATENbHOCTN KOSITEKTMBHbBIX OpraHoB ynpasneHus. K ToMmy Xxe, Kak
nokasanu wuccneposaHua, ucnonb3oBaHme KPO no3sonser
CyLLLeCTBEHHO CHU3UTb 3aTpaTbl BDEMEHN HA UCNOMTHEHME peLLeHUN.
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Tem cambiM Npu NoTeHumManbHO 605ee BbICOKMX 3aTpaTtax BpeEMEHM
Ha NpUHATME peLleHnin obLume 3aTpaTbl BpEMEHMU, 3a CHET CHUXEHUS
BPEMEHM  MWCMOSIHEHMA W  NpPU  MUCMNOMb30BaHUN  HEKOTOPbIX
OpraHM3auUnoHHbIX NPUEMOB, MOTYT ObITb CYLLLECTBEHHO HUXE, AaXe
MO CPaBHEHWIO C WCMNOMIb30BAHMEM EAMHONNYHBLIX OpraHoB
ynpaBneHus. OgHako Npu NPUHATUN CTPaTErMyecKux peLeHni, npu
npopaboTke BOMPOCOB OOWEro xapakTepa, OnpenensaLmx
OCHOBHble npaBuna W npuHUMnbl  paboTbl  opraHu3auuu,
KONMMEKTUBHbIE PYKOBOAALLME OpraHbl UMEKT ABHbIE NMPeMMYLLECTBa
MO CPaBHEHUIO C €OUHOSTIMYHBIMW OpraHamu.

B o6wem crnyyae KonnekTMBHbIE PYKOBOASLLME OpraHbl UMET
cnegywuwme npenmyllectBa nepen €ANHONNMYHBIMK - OpraHamm
ynpaBneHus.

1. NoTeHynanbHaa BO3MOXHOCTb NPUHATUS Bonee BepHbIX, a
TOYHee, 6onee 060CHOBAHHbIX PELLEHNN.

2. bonee BbicOKasa cTeneHb NparmMaTU4YHOCTU pELLEHN 3a cYeT
ocobeHHOCTEN TrpynmnoBon AedATtenbHOCTW, ©Oonee AeTanbHOM
NpopaboTKn peLleHni, BbiIABNEHNa 6onbLIero Yncrna y3kmx MecrT.

3. PaccmoTpeHue pelleHna C  TOYeK 3peHus  pasHbIX
CrneumanmcToB.

4. 3HaunTenbHO 6onee BbICOKaA YCTONYMBOCTb OT BO3L4ENCTBUSA
BHELUHUX (DaKTOPOB, MEHbLUNA YPOBEHb PUCKOB AEATENBHOCTU, Kak
CaMOro opraHa, Tak U CUCTEMbI B LIEJIOM.

5. MeHbwaa 3aBUCMMOCTb OT OCOOEHHOCTEN KOHKPETHOW
JNINYHOCTW.

6. bornee BbICOKas cTeneHb KOSINMEKTUBHOCTN, CNSTIOYEHHOCTU U
MOTUBMPOBAHHOCTU KOSIIIEKTMBA.

7. BblpaboTtka «KopnopaTMBHOCTU» B  OEATENbHOCTU
opraHm3aunm (CTunb, KynbTypa, cTpaTerus, nonnTuka).

8. CHuxeHue 3aTpaT BpeMeHuU U (PUHAHCOBbLIX PEeCcypcoB Ha
OCYLLECTBIIEHNE KOHTpONA [AeATEeNbHOCTU  COTPYOHUKOB  Npu
OAHOBPEMEHHOM MOBbIWEHUN KayectBa W 3PFPEKTUBHOCTU
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AeATenbHOCTU (Mpy Hagnexawen opraHn3aumn).

9. PackpenolleHne y4acTHMKOB MPUHATUA pelueHus, bonee
NONIHOE pacKpbITME UX TBOPYECKOro NoTeHunana.

10. YnydweHHaa nMOAroTOBKa pPyKOBOAALMX  KaApos,
dopmMupoBaHmne KaapoBOro pe3epsa.

11. Vcnonb3oBaHMe 3HaHWMM W ONblTa KaXQoro u4neHa
KONMEKTMBHOI PYKOBOASALLLErO OpraHa.

12. Bbirogbl, KoTopble paeT ucnonb3oBaHne KPO,
CNocoBCTBYOT MOBLILEHWNIO MHBECTULMOHHON MNPUBNEKATENbHOCTH
opraHm3aumn, OPMUPOBAHNID  KOHKYPEHTHbIX MPEeUMyLLECTB,
MOBbILUEHNIO YCTOMYMBOCTM OpraHu3aummn, obLuen appekTnBHOCTH.

Kak npaBuno, B OpraHu3auuu UCMNONb3YlTCA crepyoLwme
KONMEKTMBHbIE OpraHbl ynpaBieHus.

1. Obuwee cobpaHue akuMoHepOoB (MMM YYaCTHUKOB - OIS
o0bLecTB ¢ orpaHNYEHHON OTBETCTBEHHOCTbLIO).

2. CoBeT AnpeKTopoB (Unu HabngaTenbHbIN COBET).

3. NpaeneHue (unu gupekuus).

4. KomuteTbl cOBETA ANPEKTOPOB UM NPaBEeHNS.

B3anmopoencrtene KoONMMEKTUBHbIX U €OWUHOSIMYHOrO OpraHoB
ynpaBfeHus oOpraHuM3auMen noka3aHO Ha npuMepe OpraHoB
ynpaBneHnss akuuMoHepHoro obuwiectBa (puc. 24.2). 3pecb B
COOTBETCTBUM CO CT. 48 DenepanbHOro 3akoHa ot 26 gekabps 1995
r. N2 208-d3 «0O6 akunoHepHbIx obuiecTBax « (ganee - 3akoH 06 J10)
cobpaHMe akumoHepoB Wn30bMpaeT COBET [ANPEKTOPOB; COBET
AVNPEKTOPOB B COOTBETCTBUM CO CT. 65 YyKa3aHHOro 3aKoHa
dopmupyeT NCMONHUTESNbHbIE opraHbi: KonnernanbHbIN
NCNOJSTHUTESbHbIN opraH (NnpaBneHne) n €ANHOSNNYHbIN
NCMOMHUTENbHBLIN OpraH (reHepanbHbll ANPeKTop). ['eHepanbHbIN
ANPEKTOP NOAOTYETEH COBETY ANPEKTOPOB N COOPaHUIO aKLIMOHEPOB
(cT. 69), a Takxe npasneHuto (ct. 70).

[MoMMMO 06LMX OCOBEHHOCTEN KOMMEKTUBHBIX PYKOBOASLLMX
OpraHoB, COBET AMPEKTOPOB KaK OpraH yrnpaBneHus umeeT psag
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0COOEHHOCTEN, KOTOpble, C OAHOM CTOPOHbLI, 0b6ycnoenuBeatoT
BO3MOXHOCTW UCMOSIb30BaHNSA 3TOr0 opraHa yrnpassieHus, a ¢ Apyron
- onpefensalT noaxoAdbl K opraHuv3aumm [edTesibHOCTUM CoBeTa
AVNPEKTOPOB, ONpeaensaT MNpoLecChl, MPoUCXoadline B COBeTe
ANPEKTOPOB.

[Mpexpe Bcero, CcOBeT AUPEKTOpPOB - 3TO  rpynna,
ob6beamHAKLWaa pa3HbIX JIIOAEN, KaK NPaBuo, paBHbIX NN 61IM3KUX
MO MOMOXEHUIO B opraHu3auun, obuwiectse. K ToMy Xe OHM 4acTo
ABNAITCA MNpeacrtaBuTeNnaAMn  pasfvyHbiX FPynn  akuMOHEepOB.,
KOTOpble MOryT NPOTUBOAENCTBOBATL APYr Apyry. Takum obpasom,
GOopMUPYIOTCHA  YCIOBUA CTOSIKHOBEHUA MHEHUM W NO3ULMA MO
pas3fnMyHbIM BOMpoOcCaM [AeATeNnbHOCTU OpraHu3auuu, Cco3[aeTcs
NoTeHuManbHO KOHQIMKTHaA cpefa. MoxXeT BO3HUKHYTb CUTyauus,
Koraa npennoxeHue, BblHECEHHOE Ha obcyxaeHue, He Oypet
BOCMPUHATO 4fleHaMU CcoBeTa He TONMbKO [MOTOMY, YTO OHO
HeQOCTaTOYHO NpopaboTaHO, HO M MOTOMY, YTO OHO MCXOAMT OT
NPOTUBOAENCTBYIOLEN CTOPOHbI.

[Mpn 9TOM Ha [eATeNnbHOCTb COBETa OMPEKTOPOB OKa3biBaeT
Cepbe3Hoe BIUAHWE pa3snnyne MCUXOSIOrMYEeCKUX XapaKTepuUCcTuK
4YNEeHOB COBeTa OUPEKTOPOB, COYeTaHWe MX JIMYHOCTHLIX Ka4yecTs.
DopMUPYIOTCA pasfiMyHble CUMMATMM WU aHTunaTum, 6onee wunu
MeHee yCToM4MBble CBA3M U Manble rpynnbl. [cuxonormyeckne un
WHbIE JINYHOCTHbIE XapaKTEePUCTUKN MOTYT ONpeaeniaTh U OTHOLLEHWE
4YNIeHOB COBETA ANPEKTOPOB K NpeafioXeHNAM, MNOCTYNUBLUXM OT TOrO
WIIM MHOTO YsieHa coBeTa. Hanpumep, ecnun npeanoxeHue nocrynaer
OT 4fleHa coBeTa OMPEKTOPOB, KOTOPbIN ABMAETCA npeacraBuTenem
rpynnbl  akLUMOHEPOB, MMEILWEN arbTepHaTUMBHbIE MHTEPECHI, TO
APYron 4fieH coBeTa yXe MNOTOMY MOXET BOCMpPUHMMATb €ero Ha
HeraTMBHOM OOHe.

B obwem cnyyae HeraTuBHbii OOH BOCMPUATUA MOXET
dopmMnpoBaTbCA NoL BO3LENCTBUEM CrieayoLWwmx hakTopos.

1. MprnyYacTHOCTb K NPOTMBOAENCTBYIOLLEN rpynne akLMOHEPOB.
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2. HecooTBeTCTBME NIMYHOCTHbIX XapaKTEPUCTUK.

3. MaHepa BblpaxaTbCsl, BHELWHUA BWUO, OCOOBEHHOCTH
noBeaeHns, NCUXoMPU3nNoNornyeckne xapakTepucTMku 4ernoBeka u
Aap.

4. Victopma B3aMMOOTHOLLEHMI MexXAy NioabMu 1 ap.

CyLLeCcTBYIOT, KOHEYHO Xe, (aKTopbl, KOTOpble co3a4atoT
NnonoXxuTtenbHbln oH. Bce 3TO HaknagbiBaeT onpeaeneHHbIn
OTNEeYaToK Ha MNpPoLEecChbl MNPUHATUS pPEeLIeHU YneHamum coBeTa
AnpekTopoB. Kpome TOro, COBET ANUPEKTOPOB OT/IMYAETCSH eLle U

nepuoaudHoCcTbio paboTbl. Kak opraH NPUHATUS peLleHus OH
paboTaeT nuwb TOraa, KoOraa 4neHbl COBETa [AUPEKTOPOB
cobupatotca BmecTe.

[leaTenbHOCTb coBETa ANPEKTOPOB (hopmanuaoBaHa, bonbLioe
3HayeHne wuMmeloT rnpouenypbl. Pe3ynbTaTtomM 3acepaHus coBeTa
ANPEKTOPOB ABNAETCA NPOTOKOS1, B KOTOPOM NMOPON (OUKCUPYIOTCSH He
TONbKO OKOHYaTeNbHbIE peLleHns, HO n xop obcyxaeHns. Ho paxe
€eCNn OpraHu3aumsa He NpakTuKyeT durkcaumo xoga obcyxaeHust B
NPOTOKOME cOBeTa OMPEKTOPOB, TO YSiEeHbl COBETaA MMEKT MNpaBo
notpeboBaTtb BHECTM B MPOTOKOS CBOE 0COBOE MHEHMe no
obcyxaaemomy Bonpocy. OTO co3AaeT 3almTy AN YEeHOB COBETA
ANPEKTOPOB N aKLIMOHEPOB.

3agadya coBeTa - coO34aTb Takue YCoBUA, KOTOpble
obecneumBanm 6bl 3HEKTUBHOE WCMNONHEHME BCeX (YHKLMM
opraHusauun, Heobxogumbix Ona 3addekTuBHoON paboTbl (B TOM
yncne u Takue, Kak packpbiTue MHgopmMauumn n gpyrme (yHKumm
KopnopaTuBHOro ynpasneHus). Obpatute BHMMaHME Ha KIHOYEBYIO
¢pa3sy - «co3gaBaTb YCNOBUS».

[1na 3Toro coBeT JOMXEH BbIABUTbL U NTOKaNn3oBaTb CUCTEMHbIE
npobnembl opraHu3aumm, a 3aTeM C NOMOLLbIO AOCTYMHbIX COBETY
MEeToOO0B U WHCTPYMEHTOB  OCYLLUECTBUTb  3(pdeKTuBHoe
perynmpoBaHue OeATeNbHOCTU OpraHu3auun C Lenbio YyCTpaHeHus
(MUHUMM3aLMKM) NpobNeMbI.
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B obwem cnyyae BO3OEWCTBME OCYLLECTBNSAETCA 4epes
co3gaHue Haanexawen WMHCTUTYLMOHaNbHOW cpedbl MOCpeacTBOM
KOPPEKTUPOBKM  CYLLECTBYIOLMX UMM  (POPMUPOBAHUS  HOBbIX
coumanbHbIX MHCTUTYTOB. Hanbonee 4acto 3TO ocyLlecTBNAeTcs 3a
cyeT pa3paboTKu U NPUHATUS HEOO6XOANMBIX OKYMEHTOB.

CoBeT [OMPEKTOpPOB [A0NXeH ObiTb CMNOCOOHLIM BbIBUTb
npobnembl opraHusauuu, CBOEBPEMEHHO OTpearMpoBaTb Ha HUX,
MCNONb3ys COOTBETCTBYIOLLUME WHCTPYMEHTbI. [lNs 3TOro 4neHbl
CoBeTa AONIXHbl MMETb KBanuuKauMio M NIMYHOCTHbLIE KA4ecTBa,
KOTOpble No3BoNUAM 6bl UM COBMECTHLIMU YCUITUSIMU OXBATUTb BCE
HanpaBneHns [OeATeNnbHOCTU OpraHmM3aumm, MnpOoBEeCTU aHanu3
AEATEeNbHOCTU CO BCEX CTOPOH, MPUYEM C YYETOM OXMAAHUNA BCEX
rpynn MHBECTOPOB M MHbIX YYACTHUKOB KOPMOPaTUBHbIX OTHOLLEHWIA.

Kakue dbopmbl npumMmeT peakumsi Ha cOopMUPOBaHHOE COBETOM
ANPEKTOPOB BO3AENCTBME - 3aBUCUT OT HEF0, MEHEAXEPOB, BHELLIHNX
N BHYTPEHHUX pakTopoB. YneHbl coBeTa ANPEKTOPOB AOSXHbI
obnagaTtb 3HaHUSIMKM O METOAAX U MHCTPYMEHTAaX, AOCTYMHbIX COBETY,
O NocneacTtBuMsX TMPUMEHEHUS TeX WNU  UHbIX METOO0B M
WHCTPYMEHTOB OOLLLEro ynpaBneHns, yMeTb TBOPYECKU NMPUMEHATb

nMerwmnecad y HuUX 3HaHus.
C TO4KN 3peHNA ynpasrieHnda Halnndne B opraHn3aumm coBeTa

OMPEKTOPOB oOnpefenseT creaylolme BO3MOXHOCTM cybbekTa
ynpasJieHus.

1. Ha 3acepaHne coBeTa AUPEKTOPOB MOXET ObiTb BbIHECEH
BOMPOC, KacaoLMncs niobbix acnekToB AesATeNbHOCTM OpraHn3auuu.

2. Bonpoc, BbIHECEHHbIN Ha 3acefaHne coBeTa, He MOXeT ObITb
He pacCMOTpPEeH, MO HeMy [OMXHO 6biTb 06A3aTenbHO MNPUHATO
peLleHune.

3. PelueHne MoxeT bbITb «3a» UK «MPOTUB «, B TOM 4YMCNE O
nepeHoce pelleHnsa Ha gpyroe 3acefaHve coBeTa AUPEKTOPOB, HO
OHO 0653aTenbHO AONMXHO ObIThb.

4. PelwieHne coBeTa ANPEKTOPOB NPUHMMAETCA Ha 3acefaHumn
coBeTa. [NpenBaputenbHble OOCYXAEHUS, MHEHUA TEX WU WUHbIX
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YYaCTHUMKOB HE WMEKT CWMbl, €Cnn MPUHATO PeLUEHNE COBETa
ANpeKTopoB. PelleHne coBeTa AMPEKTOPOB HOCUT HOPMAaTMBHbIN
XapaKkTep - 3TO floKasbHbI HOPMATUBHbIN aKT.

5. PelweHne coBeTa OUPEKTOPOB - KOMMEKTUBHOE. JInyHble
cuMnatMM WUnu  aHTunatuu, Apyrue @akropbl, ornpepensawooLme
CyOBEKTUBHOCTb pPELLUEHNI, B COBETE AMPEKTOPOB MUHUMUINPYIOTCS.

6. [deATenbHOCTb coBeTa AMPEKTOPOB MMeeT ¢opmMasnbHoe
OTpaxeHue, COOTBETCTBEHHO, MOXHO CCbIflaTbCA Ha LOKYMEHThI,
OoTCTamBaTb CBOM MNO3ULMK B CYAE.

OTn cBoncTBa MO3BOMAT UCMONb30BaTb COBET AUPEKTOPOB
KaK A0BOMbHO 3(dEKTUBHLIN UHCTPYMEHT MPOABUXEHUSA MO3ULMI
OTAENbHbIX Yy4yacTHMKOB. [lpeanonoxum, akumoHep xoten Obl
NPOABWHYTb B KOMMaHUN kKakoe-To pewueHne. OH MOXET Yepe3 CBOEro
npeacTaBUTeNs B COBETE AMPEKTOPOB NHULMMPOBATL PACCMOTPEHME
9TOro BOMpoca Ha 3acefaHun coseTa. Bonpoc, BbIHECEHHbIN Ha
3acepaHue coBeTa, obda3aTenbHO AONXEH ObiTb pacCMOTPEH, MO
HeMy AOMXHO ObITb NPUHATO peLueHne, KoTopoe byaeT hopmarnbHO
OTpaxeHo B AOKYMeHTax (NpPOTOKON 3acefaHusi coBeTa) U HOCUT
HOPMaTMBHbIN Xxapaktep. Npuyem yneHbl coBeTa AO0JXHbI MPUHSATb
00OCHOBaHHOE pelleHne, KOTopoe, €ecnvM Heobxoaumo, MOXHO
ocnapusaTb B CyZe.

CooTBEeTCTBEHHO, BbIHOCA BOMPOC Na 3acefaHue, akuuoHep,
KaK MWHUMYM, CMOXET [0OMTbCA TOro, 4Yto 3TOT Bonpoc bGyaer
paccMOTpeH M no Hemy Oyaer npuHATO peweHue. Ecnn npu
BblIHECEHMM BOMNpPOCa 3a4aTbh ele 1 rpaHnYHble YCoBUA, TO MOXHO
MHOroro pobutbca. Kpome TOro, BbIHOCA Ha 3acefaHue
COBETAAUPEKTOPOB HE TONIbKO BOMPOC, HO U MNPOEKT peLleHus,
MOXHO A0OUTbCSA HE TOMIbKO €ro 06CYyXAEeHUsA, HO U MpUHATUA
pelwieHnsa. Ecnu pelseHne He HOCUT OTKPOBEHHO «BPEANTENBCKUIN «
XapaKkTep, TO BEPOATHOCTb €ro yTBEpXAEeHUA AOBOSbHO BbiCOKa. 10
KpanHen mepe, NoaBnaeTca BO3MOXHOCTb «KOPNOpaTUBHOW UTpbI»-
pelieHne MOXHO O60CHOBbIBaTb, ybexaaTb ApPYrMx Y4aCTHUKOB.

O6ocHoBaTb He3a((EKTUBHOCTb NpeanaraeMoro pellieHns, ecnu
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OHO Hagnexaiwmm ob6pa3omM NOAroTOBEHO, AOBOMLHO COXHO. Kak
MWUHUMYM, 0515 9TOro Hafo NpensyioXuTb Apyroe peleHne, KoTopoe
AOMXHO ObiTb He XyXe (C TOYKM 3peHUss MNPUHATbIX COBETOM
KpUTEpUeB) NpeasioXeHHOro.

Takum o6pa3om, nposBnAeTcA ewe OAHO BaxHoe [fJis
ynpaBfieHUsi CBOWCTBO KOJSUTEKTUBHOIO TMPUHATUSA pELUEHUn -
obHaxalTca no3vMuMWM, YYaCTHUKN  OTHOLUEHMM  BbIHYXOEHbI
NO3MLMOHUPOBaTbL CBOU UHTepecbl. Bo MHOrmMx cnyyaax a1o gaxe
BaXHee CaMOro peleHna - OTKPbIBAalOTCA  BO3MOXHOCTU
KOprnopaTuBHOWN Urpbl.

B akumoHepHOM 00LeCcTBe AeATENbHOCTL COBETA ANPEKTOPOB
pernameHtTnpyetca 3akoHom 06 AQO, KoTopbiM onpepenseTcs
nopsaoK paboTbl coBeTa ANPEKTOPOB, YCTAaHABNBAOTCA OCHOBHbIE
npasuna ero (PyHKLUNOHNPOBaHMS.

B KomneTeHUMio coBeTa [OUPEKTOPOB BXOAUT peLLeHune
BOMPOCOB 0OLWEro pyKoOBOACTBA, 3@ WCKIKOYEHMEM BOMNPOCOB,
OTHECEHHbIX 3aKOHOM K KOMMeTeHumn cobpaHnsa akuMOHEpPOB
(yyacTHukoB). B yacTHOCTW, coBeT ANPEKTOPOB aKUMOHEPHOro
obLecTBa [OXKEH peLlaTh CrieayoLLme BOnpochl.

1. OnpepneneHne NpUOPUTETHLIX HanNpaseHNN OeATENTbHOCTMU.

2. YTBepXaeHne BHYTPEHHUX OOKYMEHTOB, 3@ UCKOYEHNEM
OOKYMEHTOB, YTBEpXAEHWEe KOTOpPbIX OTHECEHO 3akKOHOM K
KOMMeTeHUUn cobpaHmsa akLUMOHEpPOB.

3. Co3paHue punmanos 1 OTKpbITUE NPeaCTaBUTESbCTB.

4. O6pa3oBaHne WCMOAHUTENbHOIO OpraHa W [OCPOYHOE
npekpaLleHne ero NosIHOMOYMK, ECAIN YCTAaBOM 3TO OTHECEHO K €ro
KOMMNEeTEeHLUMN.

5.  OpobpeHne  KpynHbIX COENOK M COenoK ¢
3aUHTEpPECOBAHHOCTbLIO B CryYasnX, NpeayCMOTPEHHbIX 3aKOHOM.

6. PekomeHgauun no pasmepam gusBuaeHga rno akumam wm
nopsaaKy ero BbiNnaThbl.

7. PekomeHpaumm no pasmMepy BbiMfladnBaeMblX YreHam

PEBU3NOHHON  KOMUCCUW  (PEBU30pPY)  BO3HaArpaxgeHunm wu
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KOMMNeHcauui, onpeaeneHne paamepa onnaTbl yCnyr ayautopa.

8. Mlcnonb3oBaHune pe3epBHOro 1 UHbIX OHO0B.

9. YBenunyeHue yCTaBHOro KanuTana nyTemMm pa3MeLleHnd
OOMONHUTENbHbIX akuMi B npegenax KofuyectBa M KaTeropuu
(TMnoB) O6DBbABMNEHHbIX aKLUMA, €CNN YCTaBOM 3TO OTHECEHO K €ero
KOMMETEHLUUMN.

10. PasmelleHne obnuraumn M1 UHbIX SMUCCUOHHBIX LIEMHbIX
oymar.

11. MNMprnobpeTeHne pasmeLleHHbIX akuui, obnuraunn n NHbIX
LleHHbIX Bymar B criyyasx, NnpeayCMOTPEHHbIX 3aKOHOM.

12. OnpepeneHne [EeHEXHOW OUEHKM WMYLLECTBA, LEHbI
pa3MeLLEHNS U BblKyna 3MUCCUMOHHbIX LEHHbIX Bbymar B cny4vasix,
npenyCMOTPEHHbIX 3aKOHOM.

13. Co3bIB rogoBoOro 1 BHeOUYepeaHOro cobpaHmi akLMOoHeEpOB,
yTBEPXAEHNE UX MOBECTKU AHA, OpYrMe BOMPOCHI, CBA3aHHble C
NnoaroToBKOW M NpoBeAeHNeM cobpaHnsa akLMOHEPOB.

14. YTBepXaeHue peructpatopa u yCnoBun 4orosopa ¢ H1UM, a
TakKXe pacTopXeHne AoroBopa C HUM.

15. VHble BonpocChkl, NpeayCMOTPEHHbIE 3aKOHOM U YCTaBOM.
Bonpocbl KOMMOEeTeHUMM cOBeTa AUPEKTOPOB pa3densalTca Ha
cneaytowme rpynnoi.

1. O6Lwee ynpaBreHne, B TOM YUCIIE U OnpeaeneHne ctpaTerum
N NONUTUKN OpraHn3auum.

2. 3awuTta WHTEpPEecoB akKuMOHEpoB, NpeaoTBpalleHune
3noynotpebneHnin co CTOPOHbI MEHEOKEPOB.

3. OpraHumzauma [eAaTenbHOCTU  OpraHoB  ynpaBreHus
obuiecTsa.

KonnyecTBeHHbLIM COCTaB COBETa AUPEKTOPOB ornpeaensiercsa
yCTaBOM WNU pewleHneMm cobpaHns akuMOHepoB (YYaCTHUKOB).
[MoMMMO KONMYeCTBEHHOro COCTaBa 3aKOH onpeaenseT, YTo B COBETE
AVNPEKTOPOB UNEHbl KOMNEernanbHOro UCNOAHUTENBHOINO OpraHa He
MOryT COCTaBnsiTb Oofee 4eTBEepTU COCTaBa COBETA AUPEKTOPOB
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KOMMNaHunu. B nocnegHee BpemA HemMa’lo roBopuTcs 0]
HE3aBUCUMOCTN 4YJIEeHOB COBETOB [OUPEKTOPOB. CyLLI,eCTByeT
MHOXECTBO MHEHUI MO AaHHOMY BOIIpocCy. HeKOTOpre cneunanncrbl
yTBEPXAakT, YTO B COBETE 064a3aTenbHO AO0NXHbI NPUCYTCTBOBATb
HE3aBUCUMbIE ONPEKTOPa, npnyemMm nx OoJsrxHO ObITb OONBLLUNHCTBO.
X onnoHEeHTbI BbICKa3bIBAKOT pPEe30HHblIE COMHEHNA B BO3MOXHOCTH
npmerned4yeHnNa B COBET OENCTBUTENbHO HE3aBUCUMbIX WL,
BO3MOXHOCTN HE3ABUCUMOTIO CYyXOEeHNA KaK TaKOBOIO. Kpome TOro,
CywiecCTByeT ornaceHne yrTedku VIHCbOpMaLI,VII/I N3 KoMnaHun. 3aKoH 06
AO ornpepgendet HeobxoAUMOCTb peweHna C ydyacTtnem

He3aBMCUMbIX ANPEKTOPOB B Cllydae YTBEPXAEHNA KPYMNHbIX CAENOK
N COBEpLUEHUA COENOK C 3auHTEPEeCOBAHHOCTbIO, a TakKXe npu
onpeneneHnn pbIHOYHOM CTOMMOCTU UMYLLLECTBa ObLLIeCTBa.

B cooTtBetcTBMM C Koagekcom KOprnopaTUBHOrNO noBeneHus
depepanbHon  cnyxbbl no ¢uHaHcoBbIM  pbiHkam  (PCOP
Poccun) He3aBUCMMbIMU ANPEKTOPAMU PEKOMEHAYETCH NPU3HaBaThb
YNEHOB COBETa AMPEKTOPOB:

- He fABNYABLUMXCA B TEYEHWEe MNOCNeAHux Tpex feT U He
ABMSAOWNXCA  OO/MKHOCTHBIMU — NMuamMun  (ynpaBnsawowmM)  unu
paboTHMKaMN 06WECTBa, a TakXe [OO/MKHOCTHbIMU NuuaMu Unm
paboTHNKaMK ynpaBnsaoLLEN OpraHn3aumm obLwecTBa;

- HE ABNALIMNXCA AOMKHOCTHLIM NNLOM Apyroro obuiecTea, B
KOTOpPOM Nno60e 13 AOMKHOCTHLIX NUL, 06LEecTBa ABNAETCA YNEHOM
KOMUTETa COBETa ANPEKTOPOB MO Kagpam U BO3HArpaxgeHusMm;

- He aBnaLwmxca addUNMPOBaHHBIMU NMLL@MUN AOSIXXHOCTHOIO
nmua  (ynpaensawowero)  obuwectBa  (AOMKHOCTHOrO  nvua
ynpasnsaoLwen opraHn3aunm obLecTsa);

- He aBnawLwWmnxca adpdunmpoBaHHbIMN Nuuamu obliecTsa, a
Takxe appunnmpoBaHHbIMU NNLaMu Takux addUNMPOBaHHbIX JUL.
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BblBOAbI MO INABE

Cob6CTBEHHNKaMM KOMMaHUM ABNATCA [Ba Bragensua,
KaXAbl U3 KOTOPbIX 3aHUMaeT OAHY M3 KMOYEBbIX YNpaBieHYeCKNx
porxHocten n umeet 50% cobCTBEHHOCTH.

OTHoweHna Mexay BnagenbuamMu ApyXecTBeHHble. K
COXarneHur, peLleHne MHOIMX BOMPOCOB OTHMMAET AO0Nroe Bpems,
Tpebysa ANUTenbLHOro CornacoBaHus.

CoTpyoHMKN MUCMONb3YOT CUTyauuto OBOEBMACTUA, BbIACHASA
NHTepecyoLMe nx BONpPOChl C TeEM BNagenbLeM, OT KOTOPOro nNpoLue
NONYYNUTb HYXHOE peLLeHmne.

CdopmynunpyinTte cBoe MHEHNE O B3aUMOLENCTBUN BNagenbLa
O6u3Heca n Ton-mMmeHeaxepa

Y dmpMbl HECKONBbKO COOCTBEHHUKOB, N OHU paboTalT B HeW
TOM-MeHeaXepamu.

XoTa OTHOWEHuA Mexay COBCTBEHHMKAMW  KOMMaHUU
APYXECTBEHHbIE, OHN HE UMEIOT eAMHON COrflacoBaHHON NO3MLNN NO
MHOIMM KINKOYEBbIM BOMpocamM, C TPyAOM [OroBapuBalTCcs Mo
CTpaTern4yeckum n TEKYLLUM BOMPOCAM OpraHmM3aunm ynpasneHus.

PaKTU4YecKu KOMMaHng CyLLlecTByeT B YCNOBUSX
«MHOroBnacTmga», 4to coO3[aeT CUTyauuld «OCTaHOBJIEHHOIO
pa3BuTUS» Ana Bcero busHeca.

OpHoMy M3 COBCTBEHHUKOB HEOOXOAMMO B3ATb Ha cebs posb
Bnagenoua 6usHeca u paspabotatb - BO3MOXHO, COBMECTHO C
APYrMMUN cCOBCTBEHHMKAMM - CUCTEMY BITafeNIb4eCKOro KOHTPOSS.

OTO MOMOXET UM BCEM fyylle MOHATb KIT0YEBbIE MOMEHTHI
BNafenb4yeCcKoro KOHTPOrns U 0rOBOPUTBLCS MO HUM.

CoBMmecTHas pa3paboTka Bnagensuammu CUCTEMbI
BNafenb4yeckoro KOHTPONSA MO3BOAWIAa M3MEHUTb CUTyauUMIO: MU
HacyLlHble BOMPOCHLI CTanu pelaTbCA KOHKPEeTHee, a COTPYAHMWKMU
NULLIMIUCb BO3MOXHOCTU MaHUMyNMpoBaTh BragenbLamu.

[MpeanoxuTe BapMaHTbl OpraHM3auun oTaena Bnagenb4yeckoro
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KOHTPOSSA, y4nTbIBast, YTO B KOMMaHMM MOTryT paboTaTb Takxe oTAen
BHYTpPEHHEro ayanta n peBn3MoHHas KOMUccus

Kogekc onpegenser, 4YTO He3aBUCUMbIN OUPEKTOp Mo
NCTEYEHUN 7-NeTHero cpoka MWCMNOSIHEHNA 06s3aHHOCTEN 4neHa
coBeTa OUPEKTOpPOB 0OLeCTBA He MOXET paccMaTpumBaTbCs Kak
He3aBucumbin. [lpn 3TOM pekomeHayeTcd, 4Tobbl B YyCTaBe
KomMnaHuM 6bino npegycMoTpeHo m3bpaHue B COCTaB COBETa He
MeHee Tpex He3aBUCUMbIX ANPeEKTOpoB. foBoputb 06 abcontoTHOM
HE3aBMCMMOCTM uYfieHa COoBeTa [OUPEKTOpPOB Hemnb3da. B niobom
cny4vae 4rneH coseta 6yaeT 1 AONXKEH 3aBUCETb OT OpraHM3auun, ot
ee ycnexa Ha pblHKe.

Ckopee HeobxoauMO roBOpUTb O HE3aBMCUMOCTU CYXAEHWN
coBeTa AUPEKTOPOB.

[Mogpa3zymeBaeTcs, YTO YSieHbl COBETA OUPEKTOPOB AOSIXHbI B
nobon cuTyaumm BbICKa3biBaTb CYXAEHUSA, NPUHUMATb peLleHus,
PYKOBOLCTBYACH NCKIKOYUTENBHO COOCTBEHHbIM
npoceccmoHann3MomM 1 coobpaxeHnssMN COXpPaHEHMA CUCTEMHOWN
YCTOMYMBOCTWN OpraHm3aumu.
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3AKITIOYEHUE

MopBoass wTOorM npoaenaHHon paboTbl, MOXHO cAenaTb
cnepyollne BbIBOABI:

YnpaBneHne Ha OCHoBe (PyHKLMM KOHTPOSSl 3@ UCMOSNTHEHNEM
(nocTdakTHOE ynpaBneHme) ¢ akLeHTOM Ha 6104 KeTHO-(pMHAHCOBbIN

KOHTpONb - npeanonaraeT, 4Yto Oyayuwiee ecTb MOBTOpPEHMe
MPOLLSIOro, BHELLHSASNA Xe cpefa Hen3MeHHa.
YnpaBneHne Ha OCHOBe 3KCTpanonauun - npuopuTeT

AONTOCPOYHOMY MfaHUMpoBaHUID. BHewHAa cpefa uM3MeHsieTcs,
npeasuMaeHne cobbITUI N CUTYyaUnn - NPOOONXEHNE CYLLECTBYOLLNX
TEeHOEHUMN.

YnpaBneHne Ha OCHOBe MNpeaBuaeHus npobrnem u
BO3MOXHOCTEN, Bbibopa 1 opMNpoOBaHUS CTpaTErM4YeCKMX No3nuun,
OLEHKN W3MEHEHUN - BHELWHAS cpefa paccMaTpuBaeTCs Kak
KOMMMEKC W3MEHEeHUN, W Yy4yeT WX [OOMyCcKaeT MHOXECTBO
anbTepHaTuB.

YnpaBneHne Ha OCHOBE paHXWUPOBaHUA CTpaTernyeckmx
pelieHn, onpepeneHMn  «cnabbix  CUrHamMoB  «,  y4yeTa
HeOoXuaaHHOCTEN N PUCKOB - BHELLHAA cpefia paccMaTpuBaeTcs Kak
obbemHoe none. [lpobnembl Hago paccmaTtpuBaTb HE TOSbKO
MNPOCTPAHCTBEHHO, HO U B riyOuHy.

CoueTaHne WMHTpa- U WHppaynpaBneHna TpebdyeTt rnyoboKoro
aHanusa BHYTPEHHEeW W BHELIHEeW cpeapbl, KOTOpbi MO3BONAET
YCTaHOBUTb N OLLEHUTb Yrpo3bl U1 BO3MOXHOCTU, CUflbHbIE U crabble
cTopoHbl. CywecTByeT cneunanbHaa metoamnka S¥OT-aHann3za. Mpu
9TOM pa3fniMyHble ((QakKTopbl BHELWHEW W BHYTPEHHeW cpeapl
OLleHMBAOTCA NO KpUTEPUAM SKOHOMWYECKOro, CoLManbHoro,
OpraHu3auMoOHHOro, TEeXHONorm4eckoro coctofHuMn. CodveTaHue
WHTpPa- W WHdpaynpaBneHnsa Haubonee APKO MpOsIBNSAETCA B
cTpaTerndyeckom ynpasneHun. OHO SpPKO NPOSABISAETCA TakXe B
CUCTEMeE yrpaBsfieHns, KOTopaa OOMXHa CTPOUTLCH, OPUEHTUPYACH
Ha (PaKTOpbl TAKOro coveTaHus - akTopbl CMOXHOCTU BHELLUHEN U
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BHYTPEHHEN cpeapl.

OueHunBaHue cteneHn cdopMMpoOBaHHOCTU NPOGECCUOHANBHO
3HAYMMBbIX IMYHOCTHbIX Ka4eCTB, HEO6XOAMMBIX A9 OCYLLLECTBIEHNS
OpraHn3aTopCcKON LeATEeNbHOCTU, TaK Xe, Mnokasano YCTOWYMBYIO
NO3UTUBHYIO ANHAMUKY. Kak Mbl yXXe oTMeyanu, 3apuKCMpoBaHHbIE
N3MEHEHUS MeHee HpKO BblpaXxeHbl, 4YeM MO MepBbiIM [OBYM
nokasartensam, a Takxe B CpaBHEHUU C HA4asnoM SKCrNepuMeHTa, HO
SIBHble MPW  COMOCTaBfIEHUN Ppe3yribTaToB B  KOHTPOJIbHOW
n

9KCnepuMeHTarnbHoM rpynnax. Tak, Ha HyfieBOM, NepBOM U BTOPOM
KOHTPOJIbHbIX Cpe3ax MosflyYeHHble AaHHble B KOHTPOSIbHOW rpynne
NpakTU4Yeckn He oTnuyaiTca. Hambonee  nokasartenbHble
pe3ynbTaTbl ObIMM MONyYeHbl B 3KCMEpPUMEHTaNbHOW rpynne, rae
MOMMMO CUCTEMbI UCMOSb30BaNIUCL YCOBUSA, KOTOpble obecneunnu
BO3MOXHOCTU AN19 WHTEHCUBHOIO (POPMUPOBAHUSA  JIMYHOCTHbIX
KayecTB. Tak, COTpyQHMYECTBO, pernaMmeHTupysa B LefIoM npouecc
dopMnpoBaHNA  OPraHnU3aTopCKOM  KymnbTypbl,  ONpeaenuno
nocnefoBaTesibHOCTb BO3AENCTBUN HA NMNYHOCTb MO (hOPMUPOBAHUIO
aKTMBHOCTW, KpPEaTMBHOCTM W KOMMYHMKAbenbHOCTN, a Takxe
obecneunno KOMMOPTHbIA  3MOLMOHANbHbIN  POH AN 3TUX
NINYHOCTHBLIX  U3MEHEHWUHN, a  TBOpYecKaa  [OeATesfibHOCTb
npegocraBmna  BO3MOXHOCTM AN peanu3auun  BHYTPEHHUX
pecypcoB 1 3aKpennieHnm NnpodeccuoHanbHO 3HAaYUMBbIX IMYHOCTHbIX
KayecTB.

Pe3ynbTaTbl NpOBOAMMOIro HaMU 3KCrepuMeHTa rnokasasnu, 4To
LEHHOCTHble OpueHTauun opMupyeTca 3HaYMTENbHO Me[JIeHHee,
YyeM 3HaHuA wnn ymeHus. Ecnm  MYHOCTHbIE KayecTBa Yy
OONbLWMHCTBA YYaCTHMKOB K Hayany WuccnegoBaHua yxe B
onpegeneHHon crteneHn 6o  copmMmpoBaHbl, TO Takasd
cneunduryeckas xapakTepucTnka, Kak LLleHHOCTHbIE OPUeHTaLUMN HaMm
npuwnock opMmnpoBaTh NMPakKTUYECKN C caMoro Havyana. losatomy
Mbl HE MNOAYyYUN CTPEMUTESNbHOW MNO3UTUBHON AUHAMUKN B

npoAasreHnn JaHHOro nokKal3artesid Ha NepBomMm 3T1ane H1 B ogHou n3
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FPynm, y4acTBYIOLLMX B SKCMEPUMEHTE.

Ckopee BCero, LeHHOCTHbIE OpMeHTaLMN OTHOCATCH, TaK Xe Kak
1 NpodeCccnoHarnbHO 3Ha4YNMble NTMYHOCTHBLIE KA4YeCcTBa, K TOM rpynne
HOBOOOpa30BaHMN, KOTOpPble HaKanMBAKOTCA MOCTEMNEHHO W
NposBRATCS cnycTa BpeMeHs. OHako B Xo[e UccrneaoBaHus 6bino
YCTAHOBMNEHO, 4YTO Haubonbllee BNuAHNME Ha dOpMUpPoBaHNE
LIEHHOCTHbIX OpMEHTaUMA OKa3blBAaeT WCMONb30BaHNE BCErO
KOMJeKca yCrnoBui.

Mpon3BOACTBEHHbIN YNPaBreHue - ynpasreHne npoueccamm B
Leno4yke  Cco3OaHus  MNpoAyKToB M YCMyr:  MNocTaBKamu,
NPOVU3BOACTBOM, MpoAaxXamu, TEXHUYECKUM O0OCNyXMBaAHNEM WU
PEMOHTOM, TPaHCMOPTHbIM obecrnevyeHnem, aHeproodecneyeHmem,
aHeprocbepexeHnem, NT-obecneveHnem n 1.4,

YnpaBneHue-npoLecchl OMUCbIBAOTCS TUMOBLIMU MOAENSAMMU
ynpaBrieH4eCcKoro LuKna:

- umkn CMNPYKAP;

- umkn danons;

- umkn POCA u T.A.

[Mpy paccMOTpEHMM CUCTEMbI YNpaBneHUss B KOMMAHWUK
BbIAENAT ABE MNOACUCTEMbI: ynpasnaemMylo noacuctemy (06bekT
ynpaBneHus) n ynpasnsaoLLyto NoaCUCTEMY (CYyOBHEKT ynpaBneHus).

B kauecTBe 06beKkTa ynpaBneHusa MoryT BbICTynaTb, Hanpumep,
AEATEeNbHOCTb NoApa3aeneHnin u ncnonHuTenemn, GusHec-npoLecchl
N NPOEKTbl KOMMNaHUKW, a TakxXe BCe Apyrne paccmaTpuBaemble B
METOA0NOMMN YNpaBfieHnst OpraHM3auMoHHbIMN CUCTEMaMUN OO HEKTDI
ynpaBneHus.

B kadectBe cybbekTa ynpaBneHuWss pacCcMaTpuBaEeTCs

AEATENbHOCTb 3BEHbEB ynpaBneHus, peanu3yrLLnx
agMWHUCTPATMBHO-YNpaBneHYeckne 7 NHOPMALIMOHHbIE
npoLecchl, obecneunBawlme  BblpaboTky U NPUHATHE

ynpaBfieHYEeCKMX peLLUEHNN.
HayanbHoe  CTpyKTypupoBaHue CUCTEMbl  ynpaBfieHUd

KOMMaHNUN MOXeET npepanonaratb cneaywouine nencTeua.
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1. OnucaTb KOMMNaHUIO N ee MECTO BO BHELLHEN Cpeae.

2. Bblgenutb cybbekT n O06bekT ynpasBneHud, nokasaTb WX
MEeCTO B COCTaBe KOMMaHuW.

3. Onucatb pgeAaTenbHOCTb 06beKTa ynpasreHna (npoueccs,
NPOEKTDI).

4. OnucaTb uenu, Lenesble nokasaTtenn u cnocobbl BANAHUS
cybbekTa Ha 0OBbEKT AJ1a LOCTUXEHMSA NOCTABNEHHbIX LENen.

5. Pa3paboTaTb onucaHne geaTenbHOCTU cybbeKkTa, CTPYKTYpY
CUCTEMBI YrpaBneHnsa N Npoueccos ee PYHKLMOHNPOBAHUA.

OnpepeneHne  ycnosun, ¢akTopoB U  MOTMBaALMMU,
onpenenarwmMx WMHHOBALUNOHHYK aKTUBHOCTb JIMYHOCTU, MaribIX
rpynn (komaHg), nogpasneneHunin, opraHm3aumm, CoobLLLEeCTB U Apyrnx
coumanbHbIX rpynn (KONMAEeKTUBOB), U UCXOAS U3 3TOro pa3paboTka
MEeTOOOB W CPefcTB CTUMYSIMPOBaHMA pocTa MHHOBALMOHHOM
aKTUBHOCTMW.

BolaeneHne un  wnccnepoBaHne  OCOBEHHOCTEN  HAYy4HO-
ncecnenoBaTeNbCKMX M OMbITHO-KOHCTPYKTOpPCKuX pabot (HNOKP) kak
ocoboro BuAa NPOU3BOAUTENBHOM [OEATEeNIbHOCTM N OCHOBHOIO
MCTOYHUKA KOMMEPYECKUX WHHOBauunW, pa3paboTka Hay4dHo-
TeopeTn4yecknx un metoaudeckmx ocHoB ynpasneHusa HUOKP,
TEXHOSTIOrM4eckon MnoAroTOBKOM U OCBOEHWE NPOM3BOACTBA Kak
dopMbl peanuaaunn HHOBaLUN.

dopmupoBaHne MeTOAOB U MHCTPYMEHTOB MapKeTUHra
WHHOBAUM - UCCefoBaHW pbiHKa, MOBeAEeHUs noTpebutenen u
NPOABMXEHUS NPOAYKTOB U YCINYT HA paHHUX CTaANAX NX XU3HEHHOrO

UMKNna un pas3paboTka MexaHu3mMa BOBEYEHUS UX pe3ynbTaToB B
NpoLIeCC OpraHM3aLnn MHHOBALIMOHHON AeATENbHOCTH.

B kayectBe o00bekTa uccnegoBaHus Teopus WMHHOBaLUN
paccMaTpvBaeT WHHOBALMOHHYI AEeATENbHOCTb, ee (pakTopbl U
pe3ynbTaThl, U3y4aemble Kak B CTaTU4eCKOoM nnaHe (MHHOBaLUN Kak
SIBNIEHMS U UX MNOCNeACTBUSI Ha BCEX YPOBHAX YMpaBneHus - oT
CTPYKTYPHBbIX noapasneneHuni B opraHusaumsx [0

438



obLeHaumoHanbHOro macwTaba), Tak u B AMHaMnKe (MHHOBaLMK Kak
npoueccbl KOMMEPYECKOro OCBOEHMUS MPOU3BOACTBA, peanusauuu,
aKcnayatauum U COMPOBOXAEHUA HOBbIX MPOAYKTOB, YCAyT,
TexHosornn, ¢opMm ”n MeTOO0B oOpraHu3aumMm u ynpasSieHus,
BOBJI€YEHNA B NPON3BOAUTENBHYIO AEATENbHOCTb HOBbLIX PECYPCOB U
OCBOEHWSA HOBbIX PbIHKOB).

NHHOBaUMOHHasA OeATeNbHOCTb JOMXHA paccMaTpmMBaTbCA Kak
CaMOCTOATENbHLIN ~ BUA ~ OEATENbHOCTW,  MMEKLWMA  CBOM
cneuncpnyeckme ocobeHHocTn. NHHOoBauun npeacTaBnsalT coboMm
HOBble COYeTaHUA OCHOBHbIX (DaKTOPOB, NPOSABIIAIOLWMNECH B BUOE U
NPOAYKTOBbIX, n TEXHOSNOrMYeCKnX, n CbIpbEBBbIX, n
OpraHn3aunoHHBbIX, n MapKETUHIOBbIX HOBOBBEEHUH,
3aTparMBalOlMX He TONMbKO OCHOBHOE MpPOU3BOACTBO, HO U
obcnyxunsatoLme npouecchl, opraHn3aumio u ynpasneHue. MNpn aTom
HeobOXOAMMbIM CTAHOBUTCA Y4YeT OCOOEeHHOCTen oTpacnen wu
pervoHoB (HOBbIE PbIHKW).

Pa3spabotaHa n 3KCnepumeHTanbHO MpOBEpPeHa MoOAenb
dopmMupoBaHUs BUPTYanbHOW KymbTypbl cneuuannucta B npolecce
[AOMOSMHUTENBHOrO  NpodeccMoHanbHOro obpa3oBaHus, KoTopas
no3sonser B oOpa3oBaTeNbHOM  MPOCTPAHCTBE  BbIAENUTH
B3aMMOCBSA3aHHbI€ MPUHLMMbI, YCITOBUA, (PakTopbl (hOPMUPOBaHUS
BUPTYyarbHOWM KyJibTypbl crieuumanucTa B npouecce OOMONMHUTENbHOro
npodeccnoHanbHOro 06pa3oBaHus, oONpeaenuTb BapuaTUBHbIE
BO3MOXHOCTU. Ha ocHoBaHuuM ob6uwen MoAynbHON nporpaMmmbl
pa3paboTaHbl nNporpaMmmbl  OByyeHMA W pekoMeHgauun ans
obpa3oBaTenbHbIX opraHusauumn no NCMNOSb30BaHUIO
MHGOPMALMOHHbBIX TEXHOSOMMUN.

OnpeperneHbl KOMMOHEHTbI U rNokKasaTenn cpopMnpoBaHHOCTU
MHGOPMALMOHHBIX KYNbTypbl MO MPOLECCY U pe3yfbTaTy OCBOEHUS
Moaynewn. [MpoBenéH MOHUTOPUHT CpopMMpPOBaAHHOCTH
NHPOPMALMOHHBIX KynbTypbl no Tpem KOMIMOHEHTaM:
MHOPMaLMOHHAA rPaMOTHOCTb, OCO3HaHHasA MOTUBALMA NIMYHOCTU

n onpen,eneHHbM CTUIlb MbILLUNEeHnA.
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JKCnepuMeHTarbHO fokKa3aHa 9(P(PeKTMBHOCTL n
pe3ynbTaTUBHOCTb MOAENU (POPMUPOBAHNA BUPTYaribHOW KyJSbTypbl
cneuuwanncTa B rnpouecce AO0MNOSIHUTENBHOIO NpodecCUoHarnbHOro
obpa3oBaHusA, KOTOpas oueHuBanacb C TOYKM 3peHMA: aHanuaa
pe3ynNbTaTUBHOCTU BbINOSIHEHNA pPa3HbIX TUMOB 3aA4ay; U3MEHEHUs
MOTUBALMN; USMEHEHNS YPOBHA CamMoperynsiumMm B 0bpasoBaTenbHOM
cuTyaumm, YPOBHS NHopMaTU3aLuun obpa3oBaTesnibHON
opraHusauuu.

OpaHako BbINoONIHEHHaA paboTa He ucyepnbIBaeT BCEX aCNEKTOB
dopmMupoBaHUa BUPTYanbHOW KymbTypbl cneuuanncta B npolecce
AOMNONTHUTENBHOro NpodeccnoHanbHOro obpasoBaHus. N3bickaHus B
aToM obnactm [OonXHbl  ObiITb  MPOAOSNXEHbl W YrNybneHsbl.
[MepcnekTMBHbIM HanpaBfieHneM pAanbHenWwero Hay4yHoro noucka
MOryT CTaTb: COBEpLUEHCTBOBaHWE (OPMUPOBaHUA BUPTYyasibHOM
KynbTypbl crneuuManucta W NOUCK  3(PPEKTUBHbIX  y4yebHO-
MeTOOMYECKMX cpencTB no AanbHeunwemy OCBOEHWUIO
cneumanucTtamm MHOPMALMOHHO-BUPTYanbHbIX TEXHONOornm
obyyeHus.

OgHUM K3 caMbIX BaXHbIX couManbHO-AeMOorpadnyecknx
nokasaTesien, XapakTepusylLwmnx CTaTyC MeHeOXepoB, SBMSeTCA
nokasartesb Bo3pacTta. TUNn4YHbIN POCCUNCKUN MeHeaxXep KoHua XX -
Hadana XXI B. - yenosek B cpeaHeM oT 36 A0 45 net. B HacToALwee
BPEMSI MOXHO OTMETUTb TEHOEHUMIO K OMOJSIOXEHUIO [aHHON
Kateropum pykosoautenen. 3HauuTesNlbHOEe YUCI0 MeHeaXepoB
npeacTaBnaeT rpynny Monoabix noaen B so3pacte ot 26 oo 35 ner.
Bonee Toro, nopagka 7% mMeHepXxepoB COCTaBAAT MOfoable Noan
B Bo3pacTe A0 25 neT, B TO BpeMs KaK pykoBoauTenen ctapwe 60
net KpanHe mano. Bce 910 roBopuT O TOM, YTO B NocriegHue rogbl
npon3oLusnia CMeHa NoKOsfIEHN B yNpaBneH4YeCcKoM Kopnyce B Poccum.
Cam no cebe @akT 3HamMeHaTenbHbiA, C [aneko uaywMMm
nocnencTeusiMun. [NaBHoe, Ha B3rNA4 aBTOPOB, 3aK04YaeTcsl B TOM,
4YTO OCHOBHasi Macca pykoBoauTenen crana pykoBOoAMTENSAMMU U

npruobperna onbIT yrpaBeHnst yXe B HOBbIX PbIHOYHbIX YCITOBUSX.
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Cdopmynupyite cBoe MHEHME O B3auMOOEeNCTBUM Bnagenbua
6usHeca n Ton-MeHeaxepa

Y dmpMbl HECKONBbKO COBCTBEHHMKOB, N OHU paboTalT B HeWn
TOon-mMeHegxepamn. XoTsl OTHOLWIEHUS Mexay COOCTBEHHUKamMu
KOMMaHUN OPYyXECTBEHHbIE, OHU HE MMEIKT eQMHON COrnacoBaHHOM
no3vuMM MO  MHOIMMM  KJO4YEeBbIM  BOMpocamM, C  TPYyAoOM
[OroBapmBalOTCA MO CTpaTermyeckum W TeKylMM BOMpocam
opraHusauun ynpaeneHusa. PakTU4Yeckn KOMMaHMA CyLLeCcTBYeT B
YCINOBUSAX « MHOTOBNacTums», yTO cospaet cUTyaumio
«OCTaHOBJIEHHOr0 Pa3BUTUSA» Ans BCero busHeca.

OpHoMy 13 cobCcTBEHHMKOB HEOBXOAUMO B3ATb Ha cebsi posnb
Bnagenbua 6usHeca u paspaboTaTtb - BO3MOXHO, COBMECTHO C
APYTMMU COOCTBEHHWKaAMK - CUCTEMY BNafenb4yecKoro KOHTPOSS.
OTO NoOMOXeT MM BCEM Jyylle MOHATb KIYEBblE MOMEHTDI
BNaAenb4yecKoro KOHTPOrs U AOroBOPUTBLCS MO HUM.

CoBMecTHas pa3paboTka BnagenbLamm CUCTEMBI
BNafieNbyeckoro KOHTPONS MO3BONMNA W3MEHUTb CUTyauumilo: U
HacCyLHble BOMPOCHI CTanu pellaTtbCsl KOHKPETHeEe, a COTPYOHWUKM
NALWNAINCb BO3MOXHOCTM MaHUMynMpoBaTh BnagenbLamMu.

MpepnnoxnTe BapuaHTbl OpraHn3aLmm oTAeNa Bnagenb4yeckoro
KOHTPONS, Y4MTbIBasA, YTO B KOMMNaHUN MOryT paboTaTb Takxe oTaen
BHYTPEHHEro ayguTa n peBU3noHHasi KOMUCCus

CoumnanbHo-gemorpaduyeckas Tnnonoruna POCCUNCKNX
pykoBoauTenen 6bina 6bl HenonHom 6e3 yyeTta pasnuyui no nosny.
CornacHo  CTaTUCTUYECKUM  [AaHHbIM  CpPean  COBPEMEHHbIX

PYKOBOOUTENEN 3HAUUTESNIbHYKD [OOSIK0  COCTaBAAT  XEHLMHbI.
[aHHbIn  eHoMeH, 6e3ycrnoBHO, TpebyeT AOMNONHUTENBHOrO
NccnefoBaHNA, HO U cenvac SICHO, YTO COoLManbHO-9KOHOMMYECKME
ycnoBus B Poccum nocnegHux neT  Nopoauvnn  AOCTaTO4YHO
MHOFOUYUCNEHHYIO, YCTOMYMBYIO W MNPOAYKTUBHYK reHepauuio
XEeHLLMH-pyKOBOAUTESEN.

KakoBo obpa3oBaHue TUNM4YHOro pOCCUMCKOro pykoBoauTens?
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MopaBnsawowee ux OOMbLWMHCTBO B KayectBe 6a30BOro umeet
NHXEHEPHO-TEXHMYECKOe obpa3oBaHne. BHe BCAKOro COMHeHNs, 3TO
XOPOLUO NOArOTOBMEHHbIE CNEeLManucTbl (MHXeHepbl, KOHCTPYKTOPHI,
TEeXHosiorn u 1.4.). PykoBoguTensiMum OHN CTaHOBATCSA, KaK npasurio,
NpopaboTaB Kakoe-To BpeEMSA Ha MHXEHEPHbIX AOSXHOCTAX. [MonAaTHO,
4yTo paboTas B 3TOM KayecTBe, OHM NpMOOpETaloT ONbIT YNpaBieHUs
NPOM3BOACTBOM U PYKOBOAUTENAMU HA3HA4YalOTCA TOSILKO MOTOMY,
4yTo ycnewHee U ObiCTpee ApyrMX CMNEUUanucToB 3TOT OMbIT
HakannueaoT. OaHako dQyHAAMEHTaNbHLIMU  YNpaBfiEHYECKUMU
3HaHWSAMM OHU He obnagatoT. B nyywem cnyyae B nepmog obyyeHus
B BYy3€e OHW npocrywany og4HOCEMECTPOBbIN KypC N0 OpraHn3auuu un
yrnpasJieHUto NPON3BOLCTBOM. Xapaktepusys POCCUNCKUNX
pyKOBOAWUTENEN C TOYKM 3peHua obpa3oBaHusA, HeobxoamMmo
OTMETUTb TPU XapaKTepHble OCOBEHHOCTH.

OcHoBHas 3apjaya — MakcumarnbHO MpubnuanTb CUCTEMY
NoArOTOBKU KagpoB CpefHero 3BeHa K 3arnpocamM pblHKa B pa3HbIX
pErmoHax M KOHKPETHbIX oTpacnax. A Takxe cpenatb oby4veHue
CTYOEHTOB B CCy3ax MeHee 3aTpaTHbIM ansa OoaxeTta, Nnepenoxntb
4YacTb (OMHAHCOBOM OTBETCTBEHHOCTU 3a CTyAeHTOB-6ecrnnaTHMKOB
Ha HyXxpaawowmeca B pabounmx pykax KOMnaHuM u npov3BOACTBa, B
KOTOpbIX  MOJSIOAOW  YerioBeK, MpeAnosioXUTenbHO, CMOXeT
pabotatb. OHM Xe OyayT AenuTbCA C MOSIOAEXbID OMbITOM U
NPaKTUYECKUMU 3HAHNUAMU U YMEHUAMU. N3BECTHO, YTO K NPOEKTY
yXe roToBbl NOAKMOUNTLCA MUHUCTEPCTBO NPOMBILSIEHHOCTU W
Takue KpynHble paboTtopatenu, kKak «Pocatom», PX[, «Cubyp»,
«Pycarpo» wn pgpyrne. T[lonHbIn  cnucok  obpa3oBaTefnibHO-
NPOU3BOACTBEHHbLIX  LEHTPOB  (KNactepoB) —  YYaCTHUKOB
dPepepanbHoro npoekrta «lpodeccnoHanutetr» B 2026 rogy —
onybnukoBaH Ha cante MuHnpocselweHua Poccun. 310 No3BonuUT
He TONbKo obecneunTb HyXaaroLwmecs oTpacnn paboTHMKaMn, HO U
ygesimuntb 00 90% TpyaoyCTpOMCTBO BbIMYCKHUKOB CpPenHUX
y4yebHbIx 3aBefeHun. Mbl cornacHbl C MHEHUeMm akcnepTa

PocobpHag3opa Onbru BopoHuoBon YTOo — CTyaeHTbl OyayT
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YyuYnTbCA He Ons TPYAOYyCTPOMCTBA Ha abCTpakTHyr paboTy, a Ha
KOHKPETHOE MECTO B KOHKPETHbIX KOMMaHuax. V1 aTo no3sonut
coenatb «llpodeccnoHanutet». Tak no nHgopmauum NHcTutyTta
pa3suTuss  npodeccnoHanbHoro obpa3oBaHus, NoL  HOBblE
obpa3oBaTenbHble  CTaHOAapTbl C  COKPALLEHHbIMM  CpOKamMu
oby4yeHus nonagyt 6onee 100 npodeccun n cneumnanbHOCTEN U3
Xene3HOAOpPOXHON, dapMaLeBTMYecKon, ropHoaobbiBaoLENn W
HedTerazoBoun oTpacnen, aTOMHOWN NPOMBbILLITIEHHOCTN,
MeTannyprum, CenbCKOro Xo3aMCTBa, MaLUMHOCTPOEHUA U NErKou
npoMbllneHHocTn. [logrotoBka KagpoB Ans atux cdep OGypet
OXBayeHa HOBOW NMporpamMmmomu B rNepByto ovepeb.

OKkcnepuMeHT npepgnonaraet noflyyeHne obpa3oBaHMA B
Bonee KOpPOTKME CPOKU HE TONbKO B paMKax pabounx npodeccuii, HO
N cneumanbHOCTEN cpeaHero npodeccuoHanbHoOro obpasoBaHus, B
TOM 4ucne coumanbHO-TYyMaHUTapHOro Xxapaktepa. byayume
MeOULUMHCKNE U TBOPYECKMe crneumanuctbl, paboTHuKM cdepsbl
6e30MacHOCTM NPoAoITXaT YYUTbCA MO YETbIPEXIIETHEN CUCTEME.

[MpakTnyeckyto NoAroTOBKY B cucteme cpepHero
npocpeccmoHanbHOro 00pa3oBaHWSA HYXHO ycunuBatb — 3TO
6eccrnopHo HO npodeccnin u cneumanbHOCTENW, MO KOTOPbIM
BO3MOXHa KayeCTBeHHasa NoAroToBka 3a [iBa roga, He Tak MHOro.

CerogHa  Xu3Hb TpebyeT  MynbTMNPOEECCUOHANbHOCTM.
BbinyckHMkam aganTtMpoBaTbCA K  HOBbIM  ycrioBusiM  Oypet
HECNoXHo. Ho BbI3blBaeT onaceHue roToBHOCTb 0b6pa3oBaTesnbHbIX
yuypexgeHun K HoBomy dopmaty. Beab HyXHO OyaoeT He TOSbKOo
HanaxueaTb CBA3W C WHAOYCTpUEW, HO W  aganTuposaTb
obpa3oBaTenbHble NpPorpaMmbl M TexHonorun. Cuctema cpegHero
npocpeccmoHanbHOro obpa3oBaHMA cenyac — B MEPBYK O4vepenb
BOCnuTatenb, a BO BTOpyw — yuuTenb. Cuctemy cpepHero
npodeccuoHanbHoro obpasoBaHus, TpebyeT MogepHu3aumm B
COBPEMEHHbIX YCITOBUSAX.
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"noccapui

ABTOpUTapHLIN pyKOBOAUTESNb — PYKOBOAUTESb, UMEIOLLINI
AOCTaTO4YHbIN 06bemM Bractn, 4Tobbl HaBA3aTb CBOK BOJSIKO
NCNONMHUTENSAM.

ApanTtuBHaa CTpPyKTypa — OpraHu3auMoHHasi CTPYKTypa,
no3BosisaoLWwas rmbko pearnpoBaTb Ha UBMEHEHUS B OKPYXatoLen
cpene, NpUHUMNManbHO OTMYaKLWAaaca OT MexaHUCTMYeckon (unum
GrOpOKpaTMYECKON) CTPYKTypbl. Ha3biBaeTca Takxe OpraHn4ecKom
CTPYKTYpOW.

A,EI,MVIHI/ICTpaTVIBHbIe noNnMHOMo4YnNAa — q:)opma NOJSTHOMOYMN,
nepegasaemMad agMMHUCTPATUBHbIM PyKOBOOUTESNAM, B OTSINYMNE OT
NUHENHbIX MOSTHOMOYUN, KOTOpble nepenatoTCcA NoAg4YNHEHHbIM.

AHpeppantep (aHrn. underwriter) — rapaHT, nopy4uTensb,
6epywmn Ha cebsa 06A3aTenbCTBO pa3MecTUTb ornpeneneHHoe
KONMMYECTBO BHOBb BbIMYLLEHHbIX aKuui, o6nmraunim unm LeHHbIX
Gymar nytem wux MOKYNKW Ana MocrneaywLwen pacnpogaxu
WHBECTOpaM.

AHpeppanTuHr (aHrn. underwriting) - NOKynka LeHHbIX 6ymar
HOBBbIX BbIMYCKOB C Liefblo Mpogaxu.

AHHynTeTbl (No3A4.-naT. annuitas) -  nepuoanyecku
ynnaynBaemMble feHeXHble CyMMbI (peHTa unu goxon). CywectBytoT
pasfnuyHble BUAbl aHHYUTETOB: Ge3BO3BpaTHbIE, BO3BPAaTHbLIE,
rpynnoBble, eXerogHble, Heaenumbie, HeMeAseHHble, 0cobble,
OTCpOYeHHble. PacnpocTpaHeHbl B cdhepe CTpaxoBoro aena.

AHOHC (pp. annonce) - npepBapuTesibHOe pekflaMHoe
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obbaBrneHue.

AHTMMOHOMNOMbHOE 3aKOHOAATENbCTBO (aHrn. antimonopoly
legislation) — koMnnekc NpaBoBbIX aKTOB B CTpaHaxX C PbIHOYHOM
9KOHOMWKOW, HanpaBJieHHbIX Ha NogaepXaHne KOHKYPEeHTHOW cpeapl
B pasfiMyHbIX cepax npeanpuHUMaTenbCKONn OeATeNbHOCTH,
NpOTMBOLENCTBME MOHOMNONN3MY U HE[OOBPOCOBECTHOWM KOHKYPEHLIMM
— pakTaM caMOBOJILHOIO MPUMEHEHUSA YYXUX TOBApPHbIX 3HAKOB,
Au3alriHa unn opurnHanbHbIX CBOWCTB TOBapa, HEOOBHLEKTMBHOM
peknambl, a TaKXe pacrnpoCTpPaHEHUA JIOXHbIX CBeOeHUn O
KOHKYpEeHTax unn npoM3sBoAnNMbIX UMW TOBapax.

AHTUuMnauma (nat. anticipacio) - ynnarta geHer rno Aosirosomy
06a3aTenbCTBY 40 06YCNOBNEHHOrO CPOKa; B3UMaHWe Hasora paHee
yeM NpeayCMOTPEHO 3aKOHOM.

AHTpenpeHep (dp. entrepreneur) — npeanpuHUMaTEND,
KOTOPbI U3bICKMBAET CPeaCcTBa AJis opraHM3aumn busHeca n Tem
cambiM OepeT Ha cebsa npeaonpMHUMATENbCKUA  PUCK;
npeanpuHUMaTerb, NPUHUMAaIOLWNIA Ha cebst pUCK OCHOBAHMS HOBOIO
6u3Heca Unu HoBOW KOMMaHUMW.

AcnekT (naT. aspectus) - Touka 3peHus, B3rnsaa Ha YTo-HMoyap;
CTOpOHa NpeamMeTa, u3yyaemas onpeaeneHHoN HayKo; yron 3peHus,
Nof KOTOPbIM paccMmaTpuBaeTcs 06bekT (NpeamMeT) uccrnegoBaHus.

AkumoHepHoe obuwectso (OAO n 3A0) - 310 00LLECTBO,
yCTaBHOM KanuTan KOTOPOro pasgeneH Ha onpeaeneHHoe Yncno
akuun. YyactHukm AQO (akymoHepbl) He OTBeYyalwT Mo ero
obA3atenbCTBaM U HECYT PpPUCKU YObITKOB, CBA3a@HHbIX C
AEeATENbHOCTbIO obLiecTBa, B npegenax CTOMMOCTH
npuHagnexawyum WM akumin. Bupgbl akUWMOHEpHbIX 06LECTB:
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OTKpbITOE n 3aKkpbiToe. B oTkpbiToMm AO akumu npoparTca Ha
CcBOOOAHOM pbIHKE, B 3aKpblToM AO - TONbKO cpean COTPYLAHUKOB.

AHanun3 BHeWHeN cpefbl — MpPoLecC BbiABIEHUS BHELLUHUX
¢aKTOpOB BIINAHUSA, C LENbIO onpeneneHna BO3MOXHOCTEN U
OMacHOCTEMN.

Accounaumsa — pobpoBonbHOEe obbeanHeHue PUANYECKUX
unn uandeckux nuu, onad AOOCTUXEHUA obulen XO35MCTBEHHON,
Hay4yHOW, KynbTYpPHON WNM Kakon-nnbo Apyron, Kak mnpaBwuno,
HEKOMMEPYECKOWN LIENMN.

AyauTt (nat. audit) - cuctemaTtnyeckasa nposepka, NposoanMas
B BMOE aHanu3a, NOATBEPXAEHUA N BbIBEPKU Oyxrantepckmx
3anucen onsa Bbiaaym o60CHOBaHHOIO 3aKIOYEHNA O TOM, YTO 3TU
3anncu JOoCTaTOYHO afieKBaTHO OTpaXalT 3KOHOMUYeCKMe cobbITuA

n onepaumn. AyguT MOXET MNPOBOAUTLCA KaK BHELLUHMM, TakK U
BHYTPEHHMM aygutopoM. B  cooTBeTCTBUM C  POCCUUCKUM
3aKoHOOATeNbCTBOM  ayauTopcKass  OeATenbHOCTb, aygut -
npeanpuHUMaTenbckas AeATeNbHOCTb no He3aBUCUMOW
BHEBELOMCTBEHHON  MpPOBEpPKe  OyxranTepckoro  yyera MU
byxrantepckon (MHaAHCOBOWM) OTYETHOCTU  OpraHu3aumm u
NHOMBUAYANbHbIX NpeanpuHuMaTenen.

Ayautop (nat. auditor) - rpaxpaHwH, MOSyYMBLUMA B
YCTaHOBMEHHOM NMOpPSAKE NIMLEH3UIO Ha NPaBo 3aHATUS ayANTOPCKON
aeAatenbHocTblo. B xope npoBepkn (PUHAHCOBO-XO3ANCTBEHHOM
AEATENbHOCTN aKUMOHEPHbIX OOLLECTB ayauTopbl UMEKT MpaBo
TpeboBaTb Ntobble JOKYMEHTbl O6LuecTBa, 3aBepATb UX cyeTa U
6anaHcbl, coobwaTtb Npokypopy 06 O6HapyXeHHbIX MNPEeCcTYMnHbIX
neaHusx. (ceptudumkat) (aHrn. auditor’'s option, audit certification) —
oovumanbHbI  JOKYMEHT, ABNAKWMNCA HEOTbeMNeMON 4acTbio
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rogoBoN (PUHAHCOBOM OTYETHOCTU XO3ANCTBYHOLUMX CyOBHLEKTOB,
nognucbiBaemMbln  ayautopoM U cogepXawunh  3aKiiyeHue
nocrnegHero O  COOTBETCTBMM  OTYETHOCTM  TpeboBaHUSAM,
NpeabaBnseMbiM K BeAeHno ByxranTepckoro yyeta n CoCTaBeHUIo
ny6rMYHOM rogoBoN (PMHAHCOBOWN OTHYETHOCTMN.

Ayantopckaa dupma (aHrn. firm audit) - dupma,
ocyLecTBnAoLLLas ayauT.

AyYKUMOH (naT. auctionis) - npoaaxa ¢ ny6anyHbIX TOPros, npu
KOTOpPOW MpoAaBaeMblil TOBAp UM MMYLLECTBO NpuobpeTtaroTcs
NULOM, NPeSTIOXUBLLUM 32 HUX HaWMBbICLLYIO LEHY.

AyTtpant (aHrn. outright) — npoctas, cpoyHas BantTHas
chenka, npegycmartpuBatowas nnatexm rno Kkypcy «dopsapn» B
CPOKM, CTPOro onpeaerieHHble CTOpoHaMu.

AyTtcanpep (aHrn. outsider) — 1) 6pokep, He ABNAOLLNACS
YyrieHoM Gupxn. Aytcangep MOXET MOonyYnTb BPEMEHHO LiEeNneBoe
pa3pelleHne Ha paboTy B TOProBoM 3asne, B3AB 006A3aTeNbCTBO
cobniopaTb  HekoTopble npaBuna OupxeBon  paboTbl;  2)
npeanpuaTne, He BXxoasllee B MOHOMONMNCTUYECKOe 00 beamHeHMe.

AyTcopcuHr (aHrn. outsourting) - nepegava CTOpoHHeN upme
HEKOTOPbIX

YHKLMI Unn YacTen busHeca npeanpuaTus.

BrogxeTt — nnaH, oTpaxalwLwmn oxXnaaemole pesysibTaTbl U
pacnpenenaemMble pecypcbl B KOnindyectBeHHON oopme. CriyXuT B
KayeCcTBe KOHTPOJIbHOroO 3TanoHa.

BropokpaTtua — Tun opraHnsauumn, Ana KOTOpPon XxapakTepHo
cneuuann3npoBaHHoe pacnpegeneHune Tpyaa, yeTkas
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yrpaBneH4yeckas uepapxus, npasuna W cTaHgapTbl, nokasaTenu
OLEHKM paboTbl, MPUHUMMNbLI HaMa, OCHOBbIBAKOLIMECA Ha
KOMMeTeHUun paboTHMKa.

Ba3oBas HopmaTuBHas cebectommocTtb (aHrn. basic standart
cost) - HopmaTuMBHas cebecToMMOCTb, NpeacTaenawLlas cobomn
NCTOPUYECKN CNIOXUBLLUNNCA NPOU3BOACTBEHHbLIN cTaHgapT. OHa
OCTaeTCca HEU3MEHHOM A0 TeX Nop, NOKa He

npousonget 3Ha4nUTENbHOE N3MeHeHne CYLHOCTH
NPOM3BOACTBEHHbBIX  Orepauui. K  nepecmoTtpy 6a3oBoMu
HOpMaTMBHON cebeCTOMMOCTN MOTyT NPUBECTU U

Takne cobbITUA, Kak, Hanpumep, pPoCT LeH Ha UCMOoMb3yeMble
pecypchbl (Cbipbe,

MaTepuarnbl, SHEProHOCUTENM, TpyA).

Ban-6ek (anrn. buy-back) - ponrocpoyHaa ToBapoobmeHHas
onepauusi, Npu KOTOPOM MNOCTaBKM MawMH u obopyaoBaHuA
OCYLLECTBNAKTCA B KpeguT C nocnegywouen onsaton
Npou3BeAeHHON C MUX NMOMOLLbI NpoayKuun. B oTevyecTBeHHOM
NpaKTUKe - 3TO KOMMEHCALMNOHHbIE COrnalleHnsi, KoTopble 00OblYHO
NCMOMb3YTCA NPU CTPOUTENLCTBE KPYNHbLIX NPeanpUAaTUN.

BanaHc (¢p. balance) - ot4yeT 0 MHAHCOBOM COCTOSHUM,
pacKpbIBaOLLNN MHOOPMALMIO MO cHeTaM aKTUBOB, 06A3aTENbCTB U
cobCTBEHHOro Kanutana npeanpusaTusa UM opraHu3aumm 3a
onpeneneHHyto aaTy.

BanaHcoBas ctoumocTb (aHrn. book value) — 6anaHcoBas
(y4eTHast) CTOMMOCTb — CTOMMOCTb aKTUBOB, OTpaxaemas B
Oyxrantepckom yyeTte n B 6anaHce (n. 4 nucema MHC Poccum ot
11.03.2001 r. Ne BT-6-04/197 «O meTOoONYECKNX pEKOMEHAALMAX
ANA UCNONb30BaHMA B NPaKTU4eCKoM paboTe npu OCyLLeCTBNEHUN
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KOHTPOSS 3a NpPaBOMEPHOCTbIO NCNOSb30BaHUS
HanoronnatenbWmMKamMm NbroT N0 Hanory Ha  UMYLECTBO
npeanpuaTnuny).

baHk (uT. banko) - dwHaHcoBOe npepnpuaTMe, KOTOpoe
cocpenoToumBaeT BpPEMEHHO CBOOOAHbIE [OEHEXHble CpeacTsa
(BKnagpl), NpefocTaBnseT NX BO BpeMEHHOE MNOob30BaHWe B BUAE
KpeguToB (3aMMOB, cCcyf), NOCpeaHMYaeT BO B3aMMHbIX NMiaTexax u
pacyeTax Mexnay npeanpuaTusaMu, yupexaneHnsamMmm unm otTaenbHbIMm
nauamn, perynupyet OeHexHoe obpauieHue B CTpaHe, BKIIYas
BbINyCK (SMUCCUIO) HOBLIX OEHET.

baHk WHHOBaAUWMOHHBLIN (aHrn. innovation bank) - 1)
pa3HOBUOHOCTb KOMMepyeckoro 6aHka, crneumann3npoBaHHbIn 6aHK,
rmaBHOM 3ajayvyen KoToporo fAsndeTcA duHaHCUpoBaHWe U

KpeAMTOBaHME BEHYYypHOro Kanutana, BHeApeHMs U300peTeHun u
HOBLLIECTB, HamnpaBfEeHHbIX Ha MOBbILUEHNE TEXHWYECKOrO YpPOBHS
NPON3BOACTBA, a TakXe BblMyCKa HOBbIX BbICOKO3((EKTMUBHbIX BUAOB
npoaykumn. OCHOBHblE pecypcbl 6aHK 4YepnaeT u3 COBCTBEHHbIX
CpeacTtB U BKNagoB KnneHToB. KpeauTbl Takoro 6aHKa HOCAT B
OCHOBHOM [ONITOCPOYHbIN XapakTep. 3akoHopaTenbctBo PP He
BblAENAeT WHHOBALMOHHbIN 6aHK B KayecTBe 0COOOM KaTeropum
6aHkoB; 2) (MHAHCOBOE  Yy4dypexaeHune, OCyLLeCcTBhsoLee
KpeaouTtoBaHue Hay4YHO-TEXHUYECKOIrO nporpecca. BaHk
WHHOBALMOHHbBIN NMPeaoCcTaBnseT ccyabl ANs NPOBEAEHUs Hay4yHO-
nccneooBaTenbCKUX U OMbITHO-KOHCTPYKTOPCKMX  paboT, Aans
NPOM3BOACTBA N BHEAPEHMUS HOBbIX TEXHOMOMMIN, CKYNnaeT NaTeHThI,
NNUEH3UKN, HOY-Xay AN UX AanbHENLLEro NCMOfb30BaHUA B

NPOM3BOACTBE W OCyllecTBnAeT Apyrue ¢uHaHCOBbIE
onepauun B cdhepe HayKn n Hay4yHOro obcnyxmBaHus.

baHkpoTcTBO (aHrn. bankruptcy) - HecoCTOATENBbHOCTL
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(baHKpOTCTBO) — MNpU3HAHHaAA apbuTpaxHbiIM CyAOM WK
obbaABneHHas LONMKHUKOM HEeCrnocobHOCTb OOMXHMKA B MOSIHOM
obbeme yaosneTBopuTb TpeboBaHNA KpeaMToOpPOB MO AEHEXHbIM
obazatenbcTBamMm u (UNnN) UCMONHUTL 06A3aHHOCTb MO ynnaTte
obazatenbHbix nnatexen (ct. 2 depepanbHOro 3akoHa OT
26.10.2002 r. N2 127-®d3 «O HecocToATenbHOCTN (6aHKPOTCTBE)», C
n3am. n gon. ot 22.08.2004 r.).

Baptep (aHrn. bartren) - npamon 6e3geHeXHbIn o6MeH
TOBapamu Unn ycrnyramu.

BesHapgexHble ponru (aHrn. bad debts) — cyeta unn Bekcens K
MNOyYEHUI0, NPU3HaHHbIE PYKOBOACTBOM KaK HE MHKaccupyemble
nocne NpoBeAeHNsa paaa HeycnewHbIX NOMNbITOK MNOAYyYUTb MO HUM
AeHbrn. [llocne knaccudukauum ponra  Kak — 6e3HagexHoro
COOTBETCTBYHIOLLMIA CYET K NMOJSTy4YEHUIO KpeauTyeTcs. Ecnu komnaHuna
paboTaeT no meToanke hopMMpoBaHUA pe3epBOB 1 MO 3TOMY CYETY
ObIn paHee co3paH pe3eps, TO AebeTyeTca COOTBETCTBYOLMIA CHET
pe3epBoB. [1NnA KoMnaHwn, rae npuMEHAeTCAa METOA MpsMbIX
cnucaHun, pebetnpyetca COOTBETCTBYHOLWMWA CcYeT yObITKOB. B
POCCUACKOMN NpaKTUKe Ana npuaHaHua ponra 6e3HagexHbiM Takxe
OLEHMBaEeTCA UCKOBasi [ABHOCTb.

be3onacHocTb (aHrn. security) — OTCYTCTBME OMACHOCTMH,
COXPaHHOCTb, HAAEXHOCTb, COCTOSHME, MPU KOTOPOM HE Yyrpoxaet

OnacHOCTb, eCTb 3alluTa OT ONacHOCTMW.

Be3ybbiTouHOCTM aHanu3 (aHrn. breakeven analisis) - aHann3
pe3ynbTaToB AEeATENIbHOCTN NPEeANPUATUSA Ha OCHOBE COOTHOLLEHUS
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0o6beMOB Npou3BOACTBa, NpubbINKM, 3aTpaTr, MNO3BONAKOLMN
onpenenuTb B3aMMOCBA3N MexXOy un3gepXkamm u goxogamu npu
pa3Hbix o6bemax npom3BoacTBa. Ero ocobeHHOCTb 3aknovaeTcs B
TOM, 4YTO OH NOKa3blBaeT OQHOBPEMEHHO 1 06 bEM, NMPUN KOTOPOM HEe

BO3HMKAIOT HM NpUbbINb, HN YObITKK, 1 BMUAHNE NOCTOAHHbIX U
nepeMeHHbIX DaKTOPOB Ha oxuaaemyto npubbinb Npu pasnnyHbIX
obbemMax npou3BOACTBA. TakxXe Ha3bliBaldTca AHaANM3om
COOTHOLLEHUNA «3aTpaTbl — 06beM — NpUbbINb»

BesybbiTouHOCTM Npeagen (aHrn. margin of safety) — pasHocTb
Mexay akTudeckumm unm GraXeTHbIMM NokKasaTensaMn obbema
peanu3aumMm UM COOTBETCTBYHOLMMM  3HAYEHUAMU B  TOUKe
6e3y6bIToyHOCTU. OObIYHO BbIpaxaeTcsl B AEHEeXHbIX eAnHuuaXx,
MOXET TakKXe BblpaxaTbCd B eOuHWuax npoaykuun  mnm
KO3 PULNEHTOM.

Be3ybbiTouHOCTM rpadmk (aHrn. breakeven chart) — rpaduk,
oTpaxawLwun 3aBMCUMOCTb CYMMapHbIX [LOXOLOB W pacxogoB OT
obbema peanusaumm npu NOCTOAHHOM 3HA4YEHUN LieHbl peanu3aumm
eANHULbI MPOAYKLINKN; HEKOTOPbIE pacxoabl ABMAIOTCA MOCTOAHHbIMN,
a HeKOoTopble U3MEHAKTCA NPAMO NPONOpLMOHANbHO peanu3auuun.
Takxe OH Ha3biBaeTcs [Juarpammon npnbbinn BKNaaoB

Be3ybbiTouHOCTM TOYKa (aHrn. breakeven point) — 1) pa3mep
Aoxoaa, npyv KOTOPOM CYMMbl JOXOO0B M pPacxXxofoB paBHbl. OTOT
nokKasaTenb MOXEeT OblTb NPeACTaBneH B eAnHuuax (Kak pesynbTaTt
OTHOLLUEHNS MOCTOAHHbBIX 3aTpaT K MapXuHanbHOM MpubbinM Ha
eVHNLY) NN B AEHEXHOM BblpaXeHuun (Kak pe3yfnbTaT OTHOLLEHUS
MNOCTOSIHHbIX 3aTpaT K 40Se MapXuHanbHOM NpubbINM Ha eanHULY);

2) Touyka  6e3y6bITOMHOCTM  COOTBETCTBYET  0b6bemy
peanusauum, HayMHasi C KOTOPOro BbIMYCK MPOAYKLMM AOSNXKEH
NPUHOCUTL NpUbbINb. PaccunTaHHbIn 06beM peanu3auum (Bbinycka)

npoaykKunmn cornocTtasndeTcd Cc I'IpOGKTHOVI MOLLHOCTbIO
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co34aBaemMoro npeanpuaTus. Touka 6e3yObITOYHOCTH
pacCUYMTbIBAETCA KaK OTHOLLIEHME BENUYMHbI MOCTOSIHHBLIX PACX0A0B K
Pa3HOCTM LUEHbl NPOAYKUUN N BESNIMYUHbI MEPEMEHHbIX PacxohoB,
AeneHHon Ha o6beM peanuaaumy NPoAyKUNN.

«benbin cnoH» (aHrn. white elephant) — 6upxeBon XaproH,
BblpaxeHne, obo3Havawuee cOenky, npuM KOTOPOW pacxonpbl
3aBeOMO MpEBbLILAKT MOTEHUMANbHO BO3MOXHYH (0Xnaoaemyto)
npubbinb No Hen. Coenkn Tnna «6enbln CIoOH» NPOU3BOAATCA AJIS
cbnBaHNA PbIHOYHbLIX LEH Npu HeobxoAUMOCTU CPOYHOro coObiTa
TOBapa.

BeHumapkeTuHr nHHOBauun (aHrn. innovations bentmarketing)
- u3yyeHue OuM3Heca p[Apyrux npeanpuHMMmaTtenein C uenbko
BbISIBIEHMS1 OCHOBOMOMaratoLwmnx xapakTepucTmk anga pa3paboTku
CBOWX MHHOBALNA.

BeHumapkuHr (aHrn. bentmarking) — cpaBHUTENbHLIM aHanNU3
3(peKTMBHOCTN M OCOBEHHOCTEN (DYHKLMOHMPOBAHUS CyObeKToB
XO3AUCTBEHHON [OEATENIbHOCTU WU  JIOKANbHbIX 3KOHOMWYECKUX
CUCTEM B rpegenax OAHOW OoTpacnu unu cdepbl AeATENbHOCTU C
Lenbio BbIBIEHUSA CpedHen cuTyauuu, a Takxe nuaepoB U ux
N3yyeHus.

becca (dp. baisse) — noHuxeHuMe Kypca LeHHbIX Bymar,
KOTUPYHOLLMXCA Ha pbiHKe (Bupxe).

Bug (anrn. bid) - 1) ob6asatenbCcTBO KynuTb TOBap MO
onpeneneHHon LeHe, Hanpumep, No Kypcy, No KOTOpoMy aunep Kynut
WNn BO3bMET B AONr BanKTy; 2) CTaBKa No LEHHbIM Bymaram mnm
pgenosntam; 3) npensioxeHue KynuTb TOBap WM KOHTPaAKT Mo
yKa3aHHoOW LeHe. (aHrn. business) — nobon Bug HenocpeacTBEHHOM
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AEeATENbHOCTN C LUEenblo NonydeHuss goxopa (Takoe onpegeneHue
ObINO AaHO NOHATUIO «NpeanpUHMMAaTENLCTBO» B 3akoHe Pd 1992
roga «O npeaonpuHUMaTENbCKON AEATENIbHOCTUY); SKOHOMUYEeCcKas
AEATENbHOCTb CyObeKTa B YCNOBUAX PbIHOYHON 3KOHOMWKMU,
HaueneHHasa Ha nony4deHne Npubbinn NyTeM CO3AaHNa U peanusauum
onpeneneHHon NpoayKuMn Unu ycnyriu.

BusHec-nHkybaTop (aHrn. business-incubator) - cTpykTypHOE
nogpasgenexHue npeanpuaTng (oToen, nabopaTopus),
3aHnMatowanca pa3paboTkon HOBbIX popM Bu3Heca; cneumnanbHo
obopyaoBaHHast TEPpUTOPUSS C NPON3BOACTBEHHBIMU U OUCHBIMMU
NOMELLEHNAMN, TAE CO34aHbl YCIOBUSA, Heobxoammble 4nsi pa3BUTUA

ManbiXx ¢UPM OO0 MOMEHTa WX nofnHou dUHAHCOBOM
CaMOCTOSATENbHOCTMU.

busHec manbin (aHrn. small business) — 9aKoHoOMM4YecKas
AEATENbHOCTb COBOKYMHOCTM MaribiX NpeanpusTun.

BbusHecmeH (aHrn. businessman) -  KOMMepcaHT,
npeanpuHUMaTenb, 3aHNMaloLWMINCa NobbIM BUAOM SKOHOMUYECKON
AEATENBbHOCTU, MPUHOCALLMIA NPUOLINTb NN NHBIE BbIFOAbI.

BbusHec-npouecc wnHHOBauunm (aHrn. business-process of
innovations) - ynopsigo4eHHas COBOKYMHOCTb paboT BO BpEMEHN U
NPOCTPaAHCTBE MO CO34aHUI0 U BHEAPEHUIO NMHHOBALMIN C YKa3aHMEM
MX Havana n KoHua. (aHrn. business-process reenjineering) -
ONTMMMU3aUUA CUCTEMbI OpraHM3auumn 1 yrpaBneHnsa X03NCTBEHHbIM
NpoLeccoM, KOTopasd OCHOBaHa Ha NpuHUUNax opueHTaumm Ha BeCb

npoLuecc opraHM3aumm 6M3Heca 1 Ha KaYeCTBEHHbIN CKaYoK, a Takxe
Ha  JNIMKBMOAQUMIO  3aKOMMJSIEKCOBAaHHOCTM B Ou3Hece, C
Ncnosnib3oBaHMeEM 3PEEKTUBHBIX TEXHOSOMMMU MHAPOPMAaLMOHHOIO
npoaykTa.
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buoTtexHonormna (aHrn. biotechnology) — cncrema BbICOKUX
TEXHOJIOrNin, UCNOJSTb3YEeMBbIX Hay4YHbl€ N MHXEHEPHbIE MPUHLMMLI ANA
NpoM3BOACTBa TOBAPOB U YCNyr C NPUMEHeHNneM BMONOrMyecKux
peareHToB.

bupxa (nat. bursa) - ocHoBHasa gopma perynspHo
YHKLMOHMPYIOLLEro ONTOBOrO pblHKA, yYpexXaeHne, B KOTOPOM
OCYLLECTBNAETCA Kynna-npoaaxa ueHHbIx 6ymar (dooHaoBasa 6upxa),
BantoTbl (BanioTHaa 6upxa) unn TOBaApoOB, MPoOAALWMXCA MO
cTaHaaptam nmbo obpa3uam (ToBapHasa bupxa).

BupxeBoe KonbLo, pUHT (aHrn. ring) — MecTo Ha OblYEpPCKOM
bupxe (B 3paHum Oupxu), roe nNpPoxXoasiT OuMpXeBble TOPru.
[MponcxoxaeHne TepMuMHa OOBACHAETCA TeM, YTO OUPXEBMKU Ha
JloHpoHCcKOM OGupxe pparoueHHbiXx MeTannoB, Lllopuxckon un
HEKOTOPbIX APYrNX €BPONENCKNX Bupxax CTOAT Uim cugaT no Kpyry.

BupxeBon komuteT (aHrn. exchange committe) — NOCTOAHHbIN
opraH ynpaenenus 6upxu. N3bupaetca obwmm cobpaHnem 4neHos
OGupXxn Ha onpepeneHHbi cpok. Crneant 3a cobniogeHnemM ycTaBa,
perynupyeTt npuvem B 4YneHbl Bupxu, npaBuna BefeHUs onepauun,
HabnogaetT 3a [ONYCKOM UeHHbIXx Oymar, Ha3HadaeT 6pokepos,
pa3bupaeT KOHMMKTbI, OCYLLECTBASET pa3HooOpa3Hble CBA3M
Bupxm.

BoHndukaumna (dpp. bonification) - 1) HapbaBka K
obycnoBneHHOM B OOroBOpe LEHe ToBapa, eclnM ero KayecTBoO
OKaXxeTc4 Bbllle JOroBOPHOU; 2) BO3BpPAT HaNoros, B3bICKAHHbIX C
9KCNOPTUPYEMbIX TOBAPOB.

BboHyc (naTt. bonus) - npemusa, [OMNONHUTESIbHOE
BO3HarpaxgeHue.
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BoHbl (pp. bons) - KpaTKOBpeMEHHble [OOSroBble
obazaTtenbCTBa, BbIMyCKaeMble rOCyAapCTBOM, OTAESbHbIMU
yuypexaeHnamMm 1 opraHusaumamu; 6ymMaxHOAEHEXHbIE 3HaKu
MENKOoro AOCTOMHCTBA, NyCKaemMble BpeMEHHO B 000pOT B KayecTBe
pa3MeHHbIX OeHer.

bpaHa-nHHoBaumn (aHrn. brand-innovations) - cuctema
XapaKTepHbIX (MaTepuanbHbIX U HEMaTepuarsnbHbIX) CBOMCTB HOBOrO
npooykta wnu onepauun, KoTopaa QopmMupyeT CO3HaHue
notpebutena n onpepensaeT Ha pblIHKE MECTO 3TOM MHHOBaUMK, a
Takxe ee npogyueHTa unm npogasua.

BpenHcTopmMuHr (aHrn. brainstorming) - «Mo3rosas ataka» unu
«MO3roBOW LUTYpPMY»; KOJUIEKTUBHOE 0OCnyXmBaHMe npobnem npu
nonHon csobofe BbIABMXEHUS MPOEKTOB peLleHusi, B TOM 4ucre
NppaLmOoHasnbHbIX.

bpokep (aHrn. broker) - nocpegHuK, CcoOOENCTBYHOLLMN
COBEPLUEHUID Pa3fINYHbIX CAENOK (KOMMEPYECKNX, KPeAUTHbIX,
CTpaxoBblX U T.A4.) MexXAy 3aunHTepecoBaHHbIMW CTOPOHaAMKU —
KNMEeHTaMM No UX NOPYYEHUIO N 3a NX CYET.

BpyTTO (MT. briitto) - 1) macca ToBapa ¢ ynakoBKoW; 2) BanoBbl
poxop, 6e3 BblyeTa pacxoaos.

BrogxeT MHHOBaLIMOHHOIO NpoekTa (aHrs. innovation project
budget) - (uHaHCOBbIN NflaH KpPaTKOCPOYHOro rnepuoaa,
oTpaxawLuunin pacxoqbl 1 NOCTYMNAEHUS CPeacTB Npu peann3aunm
WHHOBALIMOHHOIO NPOEKTa.

Biooxet (dpp. budget) - nHdbopmauua o nnaHMpyembix mnu
OXnOoaembiX AoxoAdax, pacxopax, aKTuBax W obasaTenbcTBax.
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BiooxeT npeactaBnseT cobov  OUMPEKTUBHbIMG nnaH  6yayuwimx
ornepauun 1 Ucnonb3yeTcs Ana NaHMpPOBaHUSA, KOHTPOMSA U OLLEHKN
9O (PEKTNBHOCTN AeATENBHOCTU. Takxe nHorga Ha3biBaeTtcs [1naHom
no npu6binu (profit plan).

BiogxeT B HaTypanbHOM BbipaxeHuun (anrn. pfysical budget) -
6roaxeT, chOpMUPOBAHHLIA HE B OEHEXHOM BbIpaXeHuu, a B
HaTypasbHbIX NOKa3aTensx, Takux, Kak eAnHULbI FOTOBOW NPOoaYKLNN,
MaTepunanoB; KOJIMYECTBO COTPYAHUKOB UM 0TpaboTaHHbIe Yachl.

BrogxeT rubkun (aHrn. flexible budget) — 6rogxeT, nokasarenm
KOTOPOro MOryT perynmpoBaTbCA B 3aBUCMMOCTU OT YPOBHS
AEeATEeNbHOCTU. OTO MOXET ObiTb NepeMeHHbi 6IaXEeT, AaHHble
KOTOPOro COCTaBnAT OMHAHCOBbIE CYMMbI MAOC NEPEMEHHbIE OT
obbema AeAaATenbHOCTU. OTO MOXET ObiTb CTyneH4aTbln GHaXeT,
COCTOSALLNIN U3 cepun aeTanbHbIX UHAHCOBLIX 6l0aXeToB. M3 Bcex

HMX MOXHO BblOpaTb OLAXET, Npuemnembin ana nboro
YPOBHS (pbakTu4eckomn feAaTenbHOCTU, YTOObl OLEHNTb (hakTuyeckme
3aTpaThbl 1 pacxonpbl.

BrogxeT rnaBHbin (aHrn. master budget) — 6t0a0XeT, KOTOpPbIN
KOHconuaupyeTt Bce noabioaxetbl B OOWMA NnaH M Ha OCHOBE
KOTOporo npounssoautca ynpasneHue. O6bl4HO OXBaTbiBaeT NEPUOA,
paBHbIN OgHOMY roay. B ero coctaB BxoOuUT Takxe (puHaHcoBas
OTYETHOCTb (BKIOYawLWasas OT4yeT O (PMHAHCOBLIX pe3yrbTaTax,
6anaHc 1 oT4YeT O ABUXEHUMN OEHEXHbIX CPEACTB), ONnepaunoHHbIN

6roaxeT n 6roaxet npoagax. NlomMnmMo ykazaHHOro, B €ro coctas
MOXET BXOAWUTb OlOXeT KanuTanbHbIX BMOXEHWW, KOTOPbIA B
Te4YeHne neproaa NilaHMpPOBaHUA KOPPEKTUPYETCHA TakMm obpazom,
4yTObbl HAa €ro OCHOBE MOXHO ObINI0 KOOPAMHMPOBATL AEATENBHOCTb.
Ha3sbiBaeTcsa Takxe O6wmm 6roaxeTom (comprehensive budget).

457



brogxet auHamunyeckumn (aHrn. continious budget, multiple
budget, rolling budget) - AguHamnyeckoe nporHo3MpoBaHue
pnHaHCOBbLIX onepauuni Ha psag Gnuxanwmnx nepuopoB (Hepenb,
MecsaueB unu keapTtanoB). B kOHUe Kaxpgoro nepuoga Ta 4vacTb
GrogxeTa, KOTopasa COOTBETCTBYET MpEALLECTBYIOLWEMY Mepuoay,
yaansetca, a HOBbIM pasgen OwaxeTa 3a aHanornyHbin Mo
NPOAOIIXNTENBHOCTN Nepuoga aobasnaercs.

BropxeT 3akynok (anrs. purchasing budget) — nnaH 3aTtpaT u
BPEMEHN Ha onpefeneHHbIn nepmon, KoTopble Heobxoanmbl AN
obecneueHns MaTepuanbHbIX MNOTpebHOCTEN nNpepnpuaTuA,
NpeaycMOTPEHHbIX BI0AXETOM, B pa3pe3e MaTepnanos.

BrogxeTuposaHue, nnaHnpoBaHue (aHrn. budgeting) - npouecc
NNaHMpPOBaHNSA OBUXEHUA PECYPCOB MO NPeanpuaTUiO Ha 3a4aHHbIN
OyayLwmn nepmog unm npoekxT.

BlogxeTupyemble 3aTtpaThbl (aHrn. budgetet cost) - oueHo4YHbIEe
3aTpaTbl Ha onpeaernieHHbin 6yayuwmn nepuop, BKITIOYEHHbIE B
GropXxer.

BropgxeT npogax (aHrn. sales budget) — yTBepXaeHHbIN Ans
NpeanpuaTUa NaH Npoaax, OXuaaemMbl B TeHeHNe onpeneneHHoro
nepuopa, KnaccuunumpoBaHHbIM MO LEeHTpaM OTBETCTBEHHOCTH,
Buaam NpoayKuum unmn permoHam.

BiogxeT npoekTta (aHrn. project budget) — 6roaxeT 3atpaTt u
KanuTanbHbIX BfOXEHWUW, COCTaBAseMbld ANA  OnpenerieHHoro
NpoeKTa Ha nepuopg cpoka ero peanusauuv B pa3pese pecypcoB u
PYHKLMI; CPOK peann3aunm NnpoeKTa MoOXeT 0XBaTblBaTb HECKOSbKO
nepunoaoB onepaumnoHHoro broaxera.

BiogxeT noctarenHbin (aHrn. line item budget) — 6ioaxeT, B
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KOTOPOM pacxogbl Knaccupuumpyrotcs MNo  WUCTOYHUKAM  UX
BO3HMKHOBEHUA, TaKMM KaK 3apnnarta, OOMOMHUTENbHbIE NbroThbl,
TpaHcrnopT u T.n. (aHrn. pro-forma budget) — npegnonarae