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NMPEOUCITOBUE

Hayano HoBOro croneTusi xapakrtepusyetcs ycurieHuem Ba-
pUaTMBHOCTN OTEYECTBEHHOW TEOPUU yrpasrieHus, ero ameepcudum-
Kauunm n MOOUNBbHOCTW, OCYLLECTBNASA NepMaHeHTHbIM npouecc pe-
dopmauumn HauMoHarIbHOWM CUCTEMbI HA BCEX YPOBHSIX.

MeHe)kMeHT BO3HUK B cdhepe BusHeca, npaBaa B HacToswee
BpeMs Ha 3anaje LUMPOKO pacnpoCTpaHEHO MHEHWE O TOM, YTO OH
npencraenseT cobon He TONbLKO ynpasrieHue pupmMon, koprnopaum-
en unT.A.

MeHe)KMeHT — 9TO ynpasrieHne, basupyoweeca Ha YernoBe-
KO-LLEHTPUCTCKOM noaxofe, npegnosiararoweM He npsiMoSIMHENHOe
BO34ENCTBME, a co3aHne YCIoBuUn OJ1 KOMPOPTHOIO COTPYAHUYE-
CTBa PYKOBOAMTESNS N NOAYUHEHHOrO B 3PIEKTHOM [OOCTUXKEHUU
Lenen COBMECTHOU OeATENbHOCTMW.

[[eHe3nC MNOHATUN, XapaKTePUCTUKN PasfiUYHbIX LWKOJI, Ha-
npaBreHnn 1 noaxoaoB B MEHEPKMEHTE XOpPOLIO OCBELLEHbI B CO-
BPEMEHHOM OpUrMHasibHOM 1 NepeBOSHON niuTepaType.

[ToHATNE «MEeHeXMEHT « TpaKTyeTCs HeoOQHO3Ha4yHO, U pac-
CMaTpMBalOT Kak: yMeHWe O00MBaTbCs NOCTABMEHHbIX Lenen, uc-
nonb3ya Tpya, UHTENNEKT, MOTMBbI MNOBEAEHUs Opyrux niogeu
(M.X. MeckoH, AnbbepT, ®. Xegoypu); yHKUNA, BUL OeATENBHOCTH
No PYKOBOACTBY NIOAbMU B CaMblX pa3HOOOpasHbIX OpraHu3auumsix
(T. MNMutepe, P. YoTepmaH).

Hanbonee nonHoe onpeneneHne mMeHemXMeHTa Aan U3BecT-
HbI amepukaHckun TeopeTuk . Opykep. OH yTBEpXOan, 4to co-
BPEMEHHbIN MEHEKMEHT — 3TO crneundunyeckun Bug yrnpasrieH4e-
CKOW [eATeribHOCTU, BpallallMNCA BOKPYr 4enoBeka, C Lesblo
caenartb nogen cnocobHbIMM K COBMECTHOMY AENCTBUIO, NpuaaThb
X ycunmsam agdEeKTMBHOCTb M CrinaguTb npucylumne nm cnabocTu.
Taknm obpasom, NOHATUA «ynpaBNEeHUE» U «MEHEOKMEHT « ABNS-
IOTC CMHOHMMaMKn K obnagatT ManocywecTBeHHbIMU CMbICOBbI-
MU OTANYNAMU Mexay cobon.

B ynpaBneH4eckon Hayke M npakTuke ycurnmBaeTca cTpemne-
HWE OCMBbICIIUTb LENOCTHbIN yrnpaBreHYeCcKnin npouecc ¢ Nno3vuunn
HayKu MEHeKMEHT, npuaaB emy CTPOrMn Hay4yHO OBOCHOBaHHbLIN
xapakrep.

Llenbto gaHHOM MoOHOrpadumn daBnsieTca TeopeTuveckoe Uc-
cnefoBaHMe CUCTEMATU3MPOBAHHOIO MnpoLliecca pa3BuUTUA CUCTEMbI
ynpaBneHus nepcoHanoMm coBpeMeHHon obpasoBaTesibHOW OpraHu-
3aumn.
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HocTuxeHne 3agaHHOW uUenn obycnoBuno HeobxoauMocCTb
OCYLLECTBIEHMS aBTOpaMu AaHHOW MOHorpaduu crnegyrowmx 3a-
aau:

- NpeacTaBUTb TEOPETUKO-METOAO0NOMMYECKUA acnekT popmu-
POBaHMS OPraHM3aTOpPCKOM KynbTypbl B CUCTEME YynpaBfeHUs nep-
COHanomM obpasoBaTeribHON opraHu3aunm U npoaHanuManpoBaTb CO-
BPEMEHHOE COCTOsIHME Npobnembl nccregoBaHns B TEOPUN U Npak-
TUKE ynpaBreHusi 1 BbIABUTb NyTU paspeLLeHuns;

- NccrenoBaTh BUPTYarbHYO KynbTypy cneuuanucTa B CUCTe-
M€ OOMONHUTENbHOro 06pasoBaHNsA HanpaBnNeHHYKO Ha NepeopueH-
Tauuo Hay4yHO-NearorMyecknx KONMeEKTUBOB, Ha Te HanpaBieHUs U
dopMbl OeATENBHOCTU, B KOTOPbIX BO3MOXHO LOCTUMXEHMe Hanbo-
rniee 3Ha4YnTEeNbHbIX Pe3ybTaToB.

B paboTte cchopmynumpoBaHbl TeOpeTUHECKME, METOANYECKNE U
npakTuyeckne noaxonbl, NPOLECCbl U MOAENU Pa3BUTUSA JINYHOCT-
HbIX Ka4eCTB COTPYAHUKOB B CUCTEME ynpaBfieHWUs1 NepCcoHasriom co-
BpeMeHHOro obpasoBaTenbHOro npocTpaHcTBa. [JaHHas MoOHorpa-
dua agpecoBaHa LUMPOKOMY Kpyry ymutaTenen: HayvyHbiM paboTHU-
KaMm, npenogasarteniaMm, CTygeHTaM U BCEM TeM, KTO MHTepecyeTcs
npobnemamn OPMMUPOBAHUS pas3HOro Buaa nNPodeCcCnoHanbHON
KynbTypbl.
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rMABA 1.
AKTYAJbHbIE KOHLUENUUUA MEHEOXMEHTA B OBPA-
3O0BAHUUN: TEOPUA, NPEOMET, METOOOJIOINA, COBPE-
MEHHOW HAYKMU

1.1. NPEAMET U METOAbl HAYKU MEHEOQXXMEHT B
OBPA30OBAHUM

IMobas Hayka cocTosATenbHa, ecnn oHa UMeeT Crowv npeamer,
onupaeTcs Ha CTPOMHYK Teopuio n BasnpyeTca Ha MeTodonoruun
No3HaHus, OOBeJeHHOW A0 KOHKPeTHbIX rnoaxogoB n metoguk. Oc-
HOBOW Hayku O MeHeXXMEeHTe SABMSeTCHA ee Teopus, No3ToMy npa-
BOMEPHO HayKy O MeHemIXMeHTe paccMmartpuBartb, Npexane BcCero,
Yyepes npegmMeT Teopumn meHemxkmeHTa. OH onpeaenseTcs KOMIek-
COM ynpaBneH4YeCcKUX OTHOLLIEHMN pabOTHMKOB, OpraHu3auuin, noa-
pasgeneHun Kak, HoO BepTuKanu, Tak 1 Mo ropusoHTanu nepapxuu,
Kak BO BHYTPEHHeW, TaK 1 BO BHeLWHen cpefe (puc. 1).

TpaOVUMOHHO OTHOLLEHWUSA YrpaBrieHUs paccMaTpuBaloT Kak
BO3JencTBne cybbekta Ha obbekT. Bmecte ¢ TeM 06bekT HaxoauT-
CH B TECHOM B3auUMOAENCTBUN C CYOBLEKTOM U He TONbKO pearnpyet
Ha BO3JeWCTBME MOCneaHero, HO U caM BO3AEeNCTBYET Ha CyObekT
yrnpaBneHus no NpUHUMNy «MyapoCTbio TOXE Haao0 ynpaBnATb.

lpowece mened wnenma

lponece npowssodcmada

Puc. 1. Cuctema meHeg)KMEeHTa B opraHM3auum

BaxxHO nogyepkHyTb, YTO paboOTHMK B npoLuecce Tpyaa BCTy-
naeT He TOSMbKO B OTHOLLEHMWS YNpaBfieHUs, HO U B LeNylo nanutpy
camblX pasHOObpasHbIX popMaribHbIX U HedopMaribHbIX OTHOLLE-
HUW: SKOHOMWUYECKMX, MPaBOBbIX, COUMAnbHbIX, MNOMMTUYECKUX, Ha-
LIMOHAsbHbIX N Ap. OTU OTHOLLEHWSA CKNaabliBalOTCH MO rOPU30OHTanNu:
«paboTHUK - pabOTHUK «; NO BEPTUKANWN: «HaYalTIbHUK-MOAYNHEHHbIN
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«; MO guaroHann pasHblX YpOBHEN BHYTPEHHEW U BHELUHeWN cpenbl
[1]. PasymeeTcs, 4TO hOpMbl, Mepapxmsa n 0COBEHHOCTN yrnpaBneH-
YECKMX OTHOLUEHU 3aBUCAT OT (popMbl COBCTBEHHOCTU OpraHu3a-
LK.

Brnactb n BnnaHne B opraHusaumm - atpubyTbl BO3OENCTBUSA
Ha paboTHUKa unn rpynny paboTHUKOB (dhopmanbHy0 Unn Hedop-
MarbHY0) Kak Ha 3neMeHTbl opraHmMsauun. BrnacTbe B opraHusaumm
onpegendeTcsd, npexae Bcero, npaBsaMmn BnageHusi, Nonb3oBaHUs U
pacnopsKeHUs npuHagnexawum opraHmsaumm UMyLLecTBom. ITO -
BacTb Xo3siHa. O4eBMOHO, YTO HENb3S BO3OENCTBOBATb C LIESbIO
N3MEHEHNA MPUHAASIEXHOCTUN, PACMONIOXEHNSA, COCTOSIHUA, CBOUCT-
Ba UNn popMbl Ha TO, YTO CyObEKTY BO3OENCTBUS HE NPUHALANEXNT.
B cooTtBeTCTBUN C HOpMaMU rpaXk4aHCKoro npasa, Kak ydpeauTenu,
TaK N Y4aCTHUKM UITN YneHbl OOHUX OpraHu3aunn yTpaymeatoT npaso
Ha MMYLLECTBO (@ COOTBETCTBEHHO, W BO3MOXHOCTb BO3OEWNCTBO-
BaTb Ha HEro M Ha TO, YTO C HUM CBS3aHO), NepeaaHHoe NMK B COb-
CTBEHHOCTb pYyrux opraHusaumm [2].

Mo mepe yrnybneHus pasgeneHus obulecTBEHHOro Tpyaa u
poCTa KOHLEHTPMPYEMOro B OOHUX pyKax KanuTana snagenblbl
MMYLLECTBA OKa3bIBAKOTCS YXKe HEe B COCTOAHUN KBanMuumpoBaHHO
CrpaBnATbCA C peLleHneM YCNOXHSALWMXCS Npobrnem, n BblHYXae-
Hbl obpallaTbCa K ycriyraMm HaeMHbIX COTPYOHMKOB - Npodeccuo-
HanbHbIX ynpasngawwWux. Tak BO3HMKaeT BracTb agMWHUCTpaTUB-
Has, JIerMTUMHOCTb KOTOpPOW noATBepXOaeTcd  HOpMaTUBHO-
NpaBOBbIMW aKTamu, yCTaHaBNMBaKLWIMMKM npaBa, 06A3aHHOCTU U
OTBETCTBEHHOCTb [OSMKHOCTHOro nvua. lNpunyem no mepe pocta op-
raHMsauum, BblpaxarLlerocs, npexae Bcero B yBeriM4yeHun ee Lwita-
Ta, BO3pacTaeT 3Ha4yeHne KOHTPOSIbHOW (PyHKUMKM 3a rnoBefeHnEM
nepcoHana. AHanorm4HbiIM obpasom, HO mMepe Bce Bonblien cne-
unanumsauumn Tpyga paboTHUKOB OpraHu3aumm ycunmBaeTcs no-
TpeBHOCTb B KOOPANHALNN UX OENCTBUN.

B counanbHOWM opraHusauuu nog BrAVAHUMEM MOHUMAKTCA U3-
MEHEHUS, KOTOopble AEeUCTBUA OOHOro MHAMBMAA - YSieHa opraHuia-
LUUM BbI3blBAOT B MOBeAeHUW Apyroro. Yem Bbllle PyKOBOOALLNN
nocT, Yem Bornblue OTBETCTBEHHOCTU, TeM BornbLle Npas, TEM LUMPE
BJlaCTHble NoSIHOMOoYMA. Bnactb faeT BO3MOXHOCTbL CTaBUTb Lienn U
3aayun, KOHTpONuMpoBaTb MX OOCTUMXKEHME U pelleHue, pacnpege-
naTtb HeobxoauMble Ans 3TOro pecypcbl. B pamkax npegocraBnes-
HbIX MOJTHOMOYMA MeHeKep, HeCs OTBETCTBEHHOCTb 3a MOpYy4YeH-
HbI eMy y4acToK paboThl, BNpaBe AaBaTb yKasaHWa U pacrnopsxe-
HUS 3aHATbIM HA HEM paboTHWKaM. B NpOTMBHOM crny4yae OH He MO-
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XeT oTBevaTb nepen BbIWECTOAWMM YyNpaBnsowmm, Bnagensuem
UM akumMoHepamMn 3a HarnpasfieHuMe OeATeNnbHOCTM KoOMNaHuKn, BBe-
PEHHOE ero pykoBOACTBY. XapaKkTrep peanu3auum BfiacTHbIX MOJSTHO-
MOYMA 0BycnoBreH OCOBEHHOCTSIMM BOCMNPUATUA MNOAYMHEHHBLIMN
HayanbHMKa U NPUMEHsIEMbIMM UM MeTO4amMu Bo3aencTeus. B ceasu
C 3TUM pasnMyaroT BflacTb, OCHOBaHHYIO Ha y6exaeHun, Tpaguumsx,
NPUHY>XOEHUW, BO3HArpaxaeHun, npumepe pykosoactea. Ho Ha pa-
OOTHMKaX, a, B KOHEYHOM CYETe, U Ha MONOXEeHUN Aen B opraHusa-
LMW, CKa3bIiBAlOTCA HE TONIbKO BO3OENCTBUSA, Ucxoasdlime OT nuu,
HaOeneHHbIX BMACTHbIMW MOSITHOMOYUAMW, HO W BIIUSIHWE, KaKUM
nonb3ytTca Hanboriee aBTOPUTETHLIE U YBaXKaeMble foan opraHu-
3auun. JTo - BNUAHME NUAOEPOB, MEXAHU3M KOTOPOro MOXeT ObiTb
pasfnMyeH B 3aBMCUMOCTU OT TunNa nugepcrea. Ecnun BnacTtb - atpu-
ByT hopmanbHOM opraHm3aumm 1 BO3OeNCTBUE, UCXOAsLLEE OT Hee,
OCHOBbIBAETCA Ha rnpasBax (BMacTHbIX MOSIHOMOYUNAX), TO aBTOPUTET
- aTpubyT HedbopmanbHOM OpraHusauumM KU BO3AENCTBUE, UCXOOS-
LLlee OT Hero, OCHOBbIBAeTCA Ha xapuame. [nda ycuneHuma ynpas-
NAKLLEero BO34eNCTBUSA MeHekepa, peannsyemMoro rno oguumarns-
HbIM KaHanam, pekoMeHayeTca AOMOfHATb ero HedopmarbHbIM
BNMsSiHUEM nungepa, T.e. uenecoobpasHo o06beanHATb yHKUNK
dopmanbHoOro 1 HepopmanbHoro nuaepa [3].

UTo KacaeTcs MeTOQ0OB TEOPUN MEHEDKMEHTA, TO 34ECH MOX-
HO 0603HaYMTbL KOMMMEKC NOAXOA0B, NPUEMOB, CNOCOBOB MU3y4eHUS
N MNO3HAHMUA MHTEPECYHLLUMUX HAC acrneKkToB Hayku MeHeoXMEHTA.
MeToabl uccnegoBaHus U pelleHus Nnpobnem nNpeactaBnsaAlT COBO-
KyNHOCTb 0bLieHay4HbIX NOAXOA0B U METOA0B (CUCTEMHbIN NOAXOA,
KOMMMEKCHbIN NOAX04, MOLENUPOBaAHME, 3KCNEPUMEHT), a Takke
MHOMBUOYyanbHble U rPynnoBble MeTOoAbl, UCNOoSb3yeMble MpU aHa-
nmM3e W pelleHun ynpaereH4yecknx npodnem (PyHKLMOHANbHO-
CTOMMOCTHOW aHanu3, MeTo 3KCNEepPTHbIX OLEHOK, MeToa [enbdw,
pac4yeTHO-aHanuTU4Yeckne mMeToabl 1 Ap.).

N3yuyeHne gucumnnuHbl «MeHemKMeHT « OyaeT nosfie3HbIM U
pe3ynbTaTUBHbLIM, €Cln CTyAeHTaM yaacTcs OCBOUTbL €€ C No3nuum
00LLEMETOO0NOMYECKMX NOAXOA0B MO3HAHUSA. DTO MOMOXET M NpU
N3y4YeHUn OpYyrnx 9KOHOMUKO-YNpaBneH4YeCKNX QUCLUNMNIINH.

OctaHoBuMcs nogpobHee Ha OCHOBHbIX TEPMUHAX, MeTodax u
noaxoaax no3HaHus.

Kak B 06blA€HHOM XW3HW, TaK U B HAy4YHOW nnuTepaType 4YacTto
Mcnonb3yeTcs CNoBO «noaxoq «. B kayectBe Hay4yHOro TepmMuHa OH
BCTpPEYaeTcss B COYETaAHMU C OnpeaeneHnsiMn: CUCTEMHbIN, KOM-
MSIEKCHbIN, acneKTHbIN, Hay4YHbIn, auddepeHUNpoBaHHbIA, UHOUBK-
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ayanbHbIN, BEPOATHOCTHBIN, CUTYaUNOHHbIN 1 Aap. B obwem cnyyae
«noaxoq « eCcTb MeTofonorndeckas yctaHoBka cybbekrta (aHanuTu-
Ka, NPOEKTUPOBLLMKA, MEHeIXKepa, NONUTUKa, opraHmM3aTtopa 1 T.4.)
Ha onpegeneHHbIn Nopsaok 1 (unu) cnocob SencTBuA B COOTBETCT-
BUWN C UCXOAHOW, MPUHATON UM HOPMATMBHOW MOAENbI0 (NpeacTas-
NeHueM, CyxaeHuem, Knaccudukaumen, BOCHPUATUEM CUTyaLUMN,
NOHMMaHMEM CYTU 3agayv u T1.n.). PaccmMoTpyMmM OCHOBHbIE METO-
aornorunyeckue noaxoabl [4].

1. KomnnekcHbIn nopxon - cnocob peweHna npobrem
ynpaBrieHus, nNpu KOTopom oOBLekT, npobnema wnu 3agada pac-
CMaTpMBalOTCA C PasfnYHbIX U B3aMMOCBS3aHHbIX TOYEK 3PEHUs:
9KOHOMMUYECKOW, OpraHn3auuoHHOW, TEXHMYECKON, CounaribHOWN,
NpaBoOBOW, 3KOormdeckon n ap. Tak, nsydyast obLmnm MEHEIKMEHT,
Mbl HE MOXeM abcTparMpoBaTbCA M HEe y4uMTbiBaTb pasHOHanpas-
neHHoe™ ©n KOMMNSIEKCHOCTU MeHemKMeHTa. [lpuMeHeHne KoM-
NSIEKCHOro nogxona npegycMatpusaeT npusfievyeHne cneumannucTos
pasnuyHoro npoduns, ncnonb3oBaHne opM Koonepaumm n nHTe-
rpaumm mx OeaTtenbHOCTU Npu pas3paboTke yrnpaBrieHYecKkux petle-
HUN.

2. CncrtemHbIn noaxon:

- obueHayyHbIn MeTod wuccrnenoBaHus, paspaboTaHHbIn B
TEeopun CUCTeM, NPU KOTOPOM M3ydaeMblint 0OObEKT paccmaTpmnBaeTcd
Kak egmHoe uenoe. OCHOBHOE BHUMaHWE yaenseTca B3auMOLENCT-
BUIO MeXay noacucteMamMum 1 arieMeHTamMm CUCTEMbI, B pe3yrbTraTe,
KOTOPOro BO3HWKAET CUHepreTndeckum apdekT, a Takke B3auMo-
CBSAA3b CUCTEMbI C BHELLUHEW Cpeaon U B3auMOAENCTBUE C €€ YacTblo
- enoBow cpenom;

- METO[, PELLUEHNS CMOXHbIX YNpaBreH4yecknx npobrem, B KO-
TOPOM YYMTbIBAKOTCA B3aUMOCBA3N Mexay npobrnemon B Leriom U
OTAENbHLIMU €€ 3feMeHTaMn, a Takke BIUSHUE OXWOAEMOro pe-
3ynbTaTa Ha BCe B3aMMOCBSI3aHHbIE YaCTU CUCTEMBI.

3. MeToAab! rpynnoBbIX peleHnn - NoaxXoabl, UCNofb3yeMble
rpynnon Ha ctagum dopMynmpoBaHust npobnemsl, pa3paboTkm anb-
TepHaTuB, Bblibopa peweHuns. [JaHHble MeToabl CNocOBCTBYIOT reHe-
paumn mnaen, paspaboTke anbTepHaTUB, YBENUYEHUIO CYyMMbl 3Ha-
HUA O Npobneme M nNyywemy ee MNOHUMaHUI, YTO MOBLIWAET Ap-
dekTUBHOCTL pelueHnn. Hanbonee nssectHble METOAbI rPYNMOBbIX
peweHnn - «AagBokaT gbsiBonia», «MHOroCTOPOHHSAA 3alumuTay,
«Mo3sroeas ataka», «Mopdonornyeckmin aHanm3 «, MeToq, CUHEKTU-
K1 (MO3roBoro LTypmMa), MetTo, HOMUHabLHOM rpynnbl 1 4p.
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KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

4. MeTtoabl ONTUMM3aUMMU YNpPaBIEHYECKUX PEeLUeHUn -
crnocobbl, ncnonb3yemble npu Bolbope pelleHusi, obecneymsatoLLe-
ro noflydeHme MakCUMasnbHOro UMM MUHMMArbHOrO 3HaYeHus1 Bbl-
BpaHHOro KpuUTEpUs: MakCuManbHOW Npudbinu, Aoxoda, nydllero
KayecTBa, MUHMMArbHbIX 3aTpaT, UeHbl, cCpokoB 1 T.n. K pelueHnto
ynpaBrieH4Yecknx npobriem 4acto  NPUMEHSKOT  9KOHOMUKO-
MaTtemMaTudeckme MeTodbl, KOTOpble MO3BOSIAKT UCMNOSb30BaTh B Ka-
YecTBe KpuTepusi Bblibopa LeneByto yHKUMIO (MakCcMmym npuobbinu,
[0X040B, NPOM3BOAUTENBLHOCTU, MUHUMYM 3aTparT, NoTepb OT bpaka
nap.).

5. MeToabl NPUHATUA ynpaBrieHYeCKUX peLleHUn - Crnoco-
Obl, NO3BOMIAKOLLNE OCYLLECTBUTL BbIOOP OKOHYATESIbHOMO peLleHUs.
B ynpaBneHun opraHusaumen Ucrnonb3ytTca WHOMBMAYaNbHbIE U
rpynnoBble MeToAbl MNPUHATUS pPeLUeHUn: MEeTOod HOMMUHaNbHOW
rpynnel, MeTon NnaHnpoBaHusa cornacua, metoz enbdu, OnbITHLIN,
WHTYUTUBHbIA, METOAbl 3KCMNEPTHbIX OLEHOK, MeToq (OYHKLMOHarb-
HO-CTOMMOCTHOrO aHanuaa v ap.

6. PeTpocnekTuBHbIN noagxon. Crneayet oTMETUTb, YTO AaH-
HbIW NOAX04 Maro U3y4YeH He TONbKO B MEHEKMEHTE, HO U B OpPY-
rMX Haykax, 4yacTo ero nyTtakwT C UCTopuyecknm noaxogom. Petpo-
CMEeKTMBHbIN Noaxo 4 Npu3BaH AasaTtb npencrasfieHne ob opraHu3sa-
LN C NCTOPUYECKOM TOYKN 3PEHUS, B Pa3BUTUM ee XapaKTepucTuk
BO BpemMeHW. 34eCb Mbl MMeeM [efno C BbISIBIEHUEM UMEOLLUXCS
NCTOPUYECKUX TEeHOEHUUW B pasBUTUM OpraHuMsauuu, a ucropuye-
ckad npegonpeneneHHoCTb OKasblBaeT CYLLEeCTBEHHOE BrUAHME Ha
HacTosiLee n byayuiee.

7. MeTtoabl NPOrHO3MpPOBaHUA MO3BONAKT CHOPMUPOBATL
HawW npeacTaBfeHNs O BO3MOXHbIX COCTOSIHUAX, MpenoCcTaBnsas
MHOX€eCTBO Cnocob0B NPOrHO3MpPOBaHUs, B TOM YnUCre MatemaTumye-
ckux. CamblM pacnpoCTpaHEeHHbIM CYMUTAETCss MeTon SKCTpanong-
LMK, KOrda Ha OCHOBaHUM CYLLECTBYHOLLMX COCTOSIHUA OO6bekTa Bbl-
ABNSETCA TeHAEHUMS, No3BonsoLasa npeacTaBUTb ero COCToAHNE B
byaywem. Hanbonee ctpormm nogxogoM MOXHO cHMTaTb MeTo.
mMaTemMaTudeckon MHAyKuuMu. Takum obpasom, nporHo3npoBaTtb CO-
CTOSiHME opraHmsauun HeobxoauMO COYeTaHUAMM PasfIMYHbIX Me-
TOAOB C LUMPOKUM WCMONb30BaAHNEM IKCMEPTHLIX OLEHOK, O YeMm
nonaeT peyb B Crieayowmx rnasax.

8. Coumnonormyeckme MeToAbl, UCMNOMb3ys pasfnnUyHblie Cno-
cobbl n3y4yeHns obLLEeCTBEHHOIO MHEHUS!, MO3BONSAKOT HAaM rOBOPUTb
O COCTOSIHMM OpraHu3auui, pocte UnNu nageHnn nx BANAHUSA, Nony-
NAPHOCTU U U3BECTHOCTU. [aHHble MeToLbl UrpatoT BaKHEWLUYHO
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KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

ponb B obecnevyeHnn obpaTtHON CBA3M NPU OCYLLECTBNEHMM NPOLEC-
ca yrnpasneHuda n peanusauum KOHTPONbHOW OYHKUMK ynpaBieHus.

9. CpaBHuUTenNbHbIA aHanu3 (MeTon aHanoruum) npusBaH
BbISIBMSATb XapaKkTepHble OCOOEHHOCTU KOHKPETHOW OpraHu3aumm B
CPaBHEHUN C aHaNOrMYHbIMU UNN NOXOXUMU ObbekTamu. BaxkHyto
pOSfib CPaBHUTESbHbLIA aHanM3 urpaet npyv NOCTPOEHUN MONUTUYE-
CKMX opraHusaumn, Kkorga HeobxoaMMoO yyecTb OLWMOKM npeecT-
BEHHMKOB WU He O0NYCTUTb MNOSIBIEHUSI XapaKTEPHbIX MPobreMHbIX
cuUTyaumn.

10. MeTtoa moaenupoBaHuA. [aHHbIN nogxon Takke Heob-
XOOUM AN BO3MOXXHOro NpeaoTBpalleHnsa KPU3UCHBbIX COCTOSIHUA B
pa3suTUKN Nobon opraHmsauumn. [ng 3TOro Hy»XXHO cMogennpoBaTb
BEPOATHbIE pa3BUTUSA COBLITUI M 0BbIrpaTh UX NOCNEACTBUS.

11. MeToa 3KCnepuMEeHTUPOBaHUA. OTOT NOAX0[S pacLumpsa-
eT 6a3y ucnonb3oBaHWA MeTo4a MOAENMpPoBaHWA M MO3BOSISIET
CMOLENUPOBaTb BO3MOXHYH MPOBMIEMHYI0 CUTYaLNIO B peanbHOCTH,
C OEUCTBYWLLUMMU NULaMU U pearnbHbIMUA UCNonHUTENnAMn. Porb
9KCMEPUMEHTOB, B YaCTHOCTU, UrpaloT NpanmMepus, UM nepBuYHbIe
BblOOpbI, KOrga cpean CTOPOHHMKOB TOW UITM MHOW NapTUKN BbISIBIIS-
IOTCA MOTEHUMarnbHble nuaepbl And NOCreayowero BblaBUMXKEHUS
KaHOuaaTamu B peanbHbIX Bblbopax.

12. NHHOBaUMOHHBLIN noaxon npencTaBnseT cobon nosu-
LWOHMPOBaHWE OpraHuv3auMm B Ka4yecTBe MOCTOSHHOrO WHHOBAUM-
OHHO-aKTUBHOIO cybbekTa yrnpasreHus, nepMaHeHTHO paspabaTbl-
BalLLEro M MCNosb3ylLLero HoBble 3HaHUS N9 COBEepLUEHCTBOBA-
HUS yrnpaBfieHYECKOM U MOSIMTUYECKON LeATeribHOCTU. WHHOoBaum-
OHHbIN NOAXO0A NO3BOMAET OpraHn3aummn NOCTOSAHHO HaXoOUTLCS «B
OpraHM3aunmoHHOM TOHYCe» U BblTb FOTOBOM K HEOXWAAHHBIM NU3Me-
HEeHMSM, Bbl30BaM 1 yrpo3am cpeabl.

BsanmocBa3sb npegmetra M MeTOOOB TEOPUM MEHEPKMEHTa
npuBeaeHbl Ha puc. 2.

[MpencrtaBneHHas Ha pUCYHKE Mofefnb OoTpaxaeT TOSbKO 06-
LMW COCTaB U KOHMUrypauuo B3auMoOenCcTBUA paccMaTpmBaeMbiX
KaTteropumn [5].
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HPOILLECK

N

OTHOMIEHUSA
MEHEDKMEHTA

CHCTEMA

Puc. 2. lpeameT n MeToAbl UCCNegoOBaHNUSA TeOpUN Me-
Hea)XXMeHTa

Teopus MeHeAXXMeHTa: CYWHOCTb, coaepxXaHue, npobre-
Mbl

KoHuenTyarnbHble noaxoabl, B HalleM criydae K Hayke O Me-
HEKMEHTE, ee Teopuwn, pacKkpbiBalOT CUCTEMHbBIN WU KOMMMNEKCHbIN
B3rNag Ha siBneHus, npoueccbl. CerogHa Kak HMKOrga MEHSITCS
OOBbEKTMBHbIE YCIOBUSA, Ha BbI30Bbl KOTOPbLIX AOSMKHA OTBEYaTb Hay-
Ka 0 meHegpkmeHTe. OTBeYyaeT nu oHa ogHo3Ha4vyHo? HET. CyuwiecTt-
BYET TOSIbKO MOCTOSAHHOE OBWXXEHME - LMKINUYHbIN Kpu3uc: becnipe-
LeAeHTHbIMN MUPOBOW (OMHAHCOBBLIN KPU3UC - 3TO, MNpexae BCero
rny6oKnin Kpu3nc MeHepKMeHTa U SKOHOMUKM [6].

PaccmoTpymM OOGBbEKTUBHbIE YCIOBUS, Ha BbI30BbI KOTOPbIX
Hayka O MEHeKMeHTe, Aa U gpyrme Hayku, 0OCOBEHHO 3KOHOMUYe-
CKasl, He OTBETUIIN U HE MOTYT O4HO3HAYHO OTBETUTL CEroOaHs.

1. BbICTpble nNepemMeHbl B TEXHOMNOMNAX U POCT CNOXHOCTU U
Haykoemkoe ™ npogykunu.

2. PagukanbHble n3ameHeHnsa B NOTpedbuTenbckom crnpoce n B
rnobanbHON KOHKYPEHTHOM PbIHOYHOM cpefe (XOTS KOHKYPEHTHOEe
NpPEenMyLLLECTBO BECUT CErogHs He Bonblue «CHOB B6aboukm»).

3. mobanusauunsa nponssoacTea n cdepbl yCnyr.

4. HoBble MH(OpMaLUVOHHbIE TEXHOMOMUH.
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5. Bospactawwas o6pa3oBaHHOCTb U MOBUMBHOCTL paboyen
CWnbl.

6. mobanbHble Npobnembl okpyxatowwen cpedbl. KoHuenTy-
anbHbI B3rNgg Ha Teopulo MeHeKMeHTa npeanonaraet popmu-
poBaHWe oOLlero NpeacraBneHns O CyLHOCTU U coaepXaHum me-
HePKMEHTa kak ocoboro Buaa 4YernoBeyeckon OeATerbHOCTU, ero
BCEBO3pacCTaloLLEro 3Ha4yeHus B XusHu niobdoro obuectsa. Cyule-
CTBYET MHOXECTBO MOOXOA0B K ONpeAeneHnto NOHATUA «MeHeLX-
MEHT « U «ynpaerneHney». He BoaBasicb B CEMaHTUYECKY0 AUNCKYC-
CUIO N He yrnybnasicb B reHe3nc aTnmx NoHATUN, byaem ganee pac-
cMaTpmBaTb UX B YYEOHbIX LENsX Kak CMHOHMMbI, Y4TO OTpaxkaeT
o6y npupoay, CyObekTHO-06beKTHOE €ANHCTBO, OQHOPOLAHOCTb
CYLLIHOCTU U coaepXaHus nogpasymMmeBaeMoro Bo3gencTauns. Tem He
MeHee, HeobX0ANMO BbICKa3aTb U OTHOLLEHWE aBTOPOB K 9TOMY BO-
npocy. Cuntaem, 4TO NMPaBOMEPHO TOBOPUTb O KaTEropum «me-
HEe)KMEHT «, €eCnun AesATeNbHOCTb OpraHM3aunm npemmyLLecTBEHHO
HanpasfieHa Ha OM3HeC, KOMMeEpPLNO, B MPOTUBHOM Xe cnyyae 6o-
rnee npaBWIbHO OPUEHTUPOBATLCA Ha KaTEropuio «ynpaBrieHuEey.
Bonee Toro, Ham GnMXXe UCTUHHO PYCCKOE MOHATUE «yrnpaBreHne»

[7].

WccneposaHus nokasbiBakT, YTO HU B O4HOM POCCUNCKOM UC-
TOPUYECKOM WCTOYHUKE MO npobnemMam 3KOHOMWKW, YyrnpaBlieHus,
npaea, MNOHATUE «MEHEMKMEHT « He npumeHsnocb. MoxHo no-
pasHOMY TpaKTOBaTb KaTeropuo «yrnpaBfieHMey»: OT «ynpaBbl Hapg
NEHbI0 « OO0 LieneHanpaBrieHHOro «BO3AenCTBUSA». YNpaBneHue sie-
ngeTcsa Takke (PyHKUMEN cambiX pasfnyHbIX OpraHn3oBaHHbIX CUC-
Tem, obecnevnBaloLLnNX COXpaHEHNE CBOEN CTPYKTYpPbl, peannsauunio
nporpamm, Lenen gesatTenbHOCTN U caM npoLiecc.

C coBpeMeHHbIX no3vuun HeobxooMmo paccmaTpuBaTb Me-
HEe)KMEHT U KaK OesATenbHOCTb Mo peanusauumn OCHOBHbIX GOYHKLINIA
ynpaBneHus: niaHnpoBaHus, opraHnsauum, KoopguHaumm, MoTnea-
LUK 1 KOHTpons. Ecnn meHemXMeHT peanuayeTcs yepes CBOWU OcC-
HOBHbIE W YaCTHblE (PYHKLMU, TO OH N caM sBRsSeTca OyHKUnen cood-
cTBeHHOCTU. Kak OH 3awiuuiaet cobctBeHHOCTb? OrpoMHbIMKU 3a00-
pamMu, XenesHbIMU OBEPSMU, OXPaHHMKaMK C opyxuem. Ho He 3To
rnaBHoe. COBCTBEHHOCTb AOSMKHA HEe TOSTbKO OXPaHATBCH, HO U pa-
botatb - camoBo3pacTaTtb M MPUHOCUTL NpubLINb. Elle HeaasHO
€ONHCTBEHHbIM BNOOM COOCTBEHHOCTM B Hallen cTpaHe Obina o6-
LLIeCTBEHHAsi COBCTBEHHOCTb, YTO B NpUHUMME ynpowiano ynpasne-
Hue. CerogHs e BMaoB cOBCTBEHHOCTU, @ COOTBETCTBEHHO U Kanu-
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Tana MHOXeCTBO M COBCTBEHHMKaM MpPUXOOUTCA UMUK YNpaBnsaTb
CaMUM UM XXe HaHUMaTb MeHeXXepoB.

HeCOMHEHHO, 4YTO CYTbl0 MeHeKMeHTa SBMSEeTCA MpoLecc
pa3paboTkn, NPUHATUS U peanusauumn ynpaBrieHYeCcKoro peLlueHus.
YnpasneHne - 9TO Takke CnoxHasi, pasHoobpasHasi MHTENNEeKTY-
arbHas MU npakTunyeckaa OesTernbHOCTb, BKMOYalLwas aHanutude-
CKYI0, WH(OPMALMOHHYI0, OpraHusauuoHHyto paboty u, camoe
rnasHoe, paboTty ¢ nwgbMu B npoLecce NOCTaHOBKN N peanu3aunm
uernen. MHorve uccrnegosaTenu paccMmaTpuBaloT OBWUN MeHex-
MEHT C TOYKM 3PEHUs ero CyLHOCTU U coAepXaHusa yepes Takue
BaXKHble KaTeropuu, Kak npouecc, oyHKuus, Hayka, UCKycCTBO U Ap.
(puc. 3).

Obwmnin MeHemKMEHT ecTb 00600LieHne, paccmaTpmBaemMoe
Kak Teopusi. OBLWNN MeHeoKMeHT Hanbonee TECHO B3aMMOCBSA3aH C
PyHKUMOHANbHBIM U NPOU3BOACTBEHHBLIM (OOBEKTHBLIM) MEeHeLX-
mMeHTOM. [lepBbI NpeacTasnseTr cobon cneunanmnanpoBaHHoE py-
KOBOACTBO, BO3HMKLIEE B pe3ynbTaTe pasgeneHnsa n crneumanuaa-
LUK ynpaBrneH4yeckoro Tpyaa.

M

Puc. 3. IposBneHna MeHegXMeHTa

Hanpumep, MOXHO BblgennTb (PUHAHCOBbLIA MEHEIKMEHT,
MapKETUHT, ynpasrieHne nepcoHarnom, yrnpasfieHne uccnegoBaHus-
MU 1 paspaboTkamu n T.n.

[Mpon3BOACTBEHHbLIN (OOBLEKTHLIN) MEHEeXXMEHT paccMmaTtpu-
BaeT NpoLecC ynpaBfeHNs yxxe C TOYKM 3peHns cneundurkm oobek-
Ta ynpasfieHUs: rocygapCTBEHHbIN, pernoHasibHbli, MyHUUUNarb-
HbIW, COoUMarnbHbIA, BOEHHbIN, OOLLECTBEHHbLIN, LIEPKOBHbLIN U Ap.
BaXxHO yunTbiBaTh Takke ypoOBeHb YrnpaBrieHUs, YTO CBA3aHO C CUC-
TEMHbIM U nepapxmyecknm nogxonamu [8].

Pasnuyatot 6onee cta TMNOB ynpaBneHns, KOTopble AatoT BU-
OOBYIO XapaKTepUCTUKY obliemMy, oObeKTHOMY (MPOU3BOACTBEHHO-
MY) U (PYHKUMOHANbHOMY MeHeMKMEHTY. [encTBuTensHo, B nodon
opraHusaummn peanmsyloTcsl TpU BbllleYyKa3aHHbIX TUHA MEeHEeOKMEH-
Ta, KOTOpble B KaXgoW opraHusaumm MMeT TOJSIbKO CBOW BUOOBOW
OTTEHOK. aAMWHUCTPATUBHbIN, 3KOHOMMYECKUN, coumnarbHbIW, Tpa-
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CTOBbI/ (0OBEpPUTENbHbIN), BPEMEHHbIN, apbUTpaxHbl, AeMOKpaTun-
YeCKur, aBTOPUTaPHbIN, TEHOEPHbIA, KOPNOpaTUBHbLIA 1 Ap. (puc..4).

BaxHon cocTaBnsoLwen npu OCBOEHUU Kypca SBMSAETCH Bbl-
paboTka TeOpeTUKO-MEeTOLONOMYECKOro B3rnsga Ha MeHEeIKMEHT,
paccMoTpeHne obulero MeHeQKMeHTa Kak CUCTeMbl 0006LLEHHbIX
yNnopsa0YeHHbIX 3HaHWN 00 yrnpaBneHuu counarnbHo-
9KOHOMMWYECKMMU UNN NPOU3BOACTBEHHO-XO3SAMCTBEHHbLIMU CUCTE-
mMamn. Tak, Teopuss MeHeKMeHTa BKIoYaeT 3aKOHbl, MPUHLUUMbI,
dyHKUMN, OpraHu3auMoHHbIe CTPYKTYpbl U (popMbl, npoLecc Me-
He)KMeHTa, KOTopble [eTanbHO paccMaTpuBaloTCA B APYrux pas-
gernax Hacrtosiwero Tpyaa.

Puc. 4. BuooBasi xapakTepucTUKa MEHeIKMEeHTa

MeTogonorna no3BOSiSeT Ha OCHOBE HayYHbIX MOAXOA0B,
NPUMEHSEMbIX B YrpaBfieHUn, Mo3HaTb CoAepXaHuWe U CYLLHOCTb
MeHeKMeHTa. 3HauuTenbHaa 4acTb TeOpPeTUYEeCKUX U MeToLono-
rmyeckux paspaboTok goBedeHa A0 MPaKTUYECKOro YPOBHA U UC-
nonb3yeTca Ans paspaboTkn opraHM3aunoHHbIX CTPYKTYpP, 060CHO-
BaHWA U BblIbOpa pelueHnin, oueHKn cTpaTterni un 1.n. PopmupyeTcs
HOBbIN WHCTPYMEHT pyKOBOAMUTENS - KOMMNbOTEepHoe OGusHec-
moaenupoBaHue [9].

MpeomeToM Hawero usydeHus ABNSeTCs MeHeKMEHT, Ha-
NpaBneHHOCTb KOTOPOro onpeaensieTcs, npexae BCero, opraHvsa-
LIMOHHO-CoUManbHbIMU, 3KOHOMUYECKUMWN OTHOLLEHUSIMU MeXay pa-
6oTHMKamKn No nosoay ynpaeneHusi. Bce paccmaTtpmBaemble 06beK-
Tbl YNpaBfieHNA BOCMPUHUMAKOTCA CcouMnarbHO-3KOHOMUYECKUMU
cucteMamu. Takmmm cucteMamm MoryT ObiTb: rocygapCTBO B LIESIOM
WM pPernoH, MyHuuunanbHoe obpasoBaHMe, MPON3BOACTBEHHO-
X03AUCTBEHHOE NpeanpuaTue, couunarnsHasa cepa.

B Hayke 0 MeHemKMeHTe M3y4atoT He TOSbKO (PYHKLMN, HO U
NPOLIECCHI, KOTOPbIE YYMUTLIBAIOT N peanu3yoT KOHKPETHbIE PYKOBO-
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antenu (CcybbekTbl ynpasrieHusi), co3gaBasi Afisi 3TOro COOTBETCT-
BYlOLLME OpraHbl UnuM annapaT ynpasfeHnsd. 3TO elle N UCKYCCTBO
ynpaBfeHusi, OCHOBaHHOE KaK Ha BPOXAEHHbIX, Tak U Ha npuobpe-
TEHHbIX Ka4yeCTBaxX PYKOBOAUTENS, TaKMX KaK TanaHT, CNocoBHOCTH,
HaBbIKW, UHTYULNA, BOOBpaXeHne, onbIT, ynpaBneH4Yeckoe Mbllune-
Hue, obpasoBaHue. VIcKycCTBO yrnpaBreHnsa NposaABnAeTCs B YMEHUN
npuHUMaTb OBOCHOBaHHbIE pELLUEeHUs, WUCMOoNb30BaTb HOBOBBeLEe-
HUSA, pasBMBaTb HeopMarbHble OTHOLIEHUS, HAaXOAUTb UHOMBUAY-
anbHbI Nogxon, cosgasaTb aTMocdepy TBOpYecTBa B opraHusa-
LMK, NCNONb30BaTb UHTESNNEKTyarnbHbIM NOTEHUMan Kaxgoro pabot-
HUKa.

dyHOaMEHTOM Hayku SABNAOTCHA ee 3aKoHbl. Hayka mMeHenx-
MEHTa ONMMpaeTcs Ha CUCTEMY 3aKOHOB OOBHLEKTUMBHOIO OKpYyXKatoLle-
ro Mupa. 970, Npexne Bcero 3akOHOMEPHOCTN CaMOro MeHeKMeH-
Ta, 9KOHOMMYECKMNE 3aKOHbI, 3aKOHbl COLIMOSIOrMM U NMCUXOMOMNN, KK-
B6epHeTukn, Guonormm n gp. PopMon Xe BblpaKeHUs] 3aKOHOB Bbl-
CTYynaltT MPUHUUNbI YNpaBneHnd, T.e. onpedeneHHble npasuna, Ko-
TOpbIM CrnefyeT pyKOBOAUTESb, CO34aBasi OpraHn3aumuio 1 peanmsys
npouecc ynpaeneHns. CMeHa 3KOHOMUYECKOW W yrnpaBrieH4YeCcKon
napagurm, passuTne Hayku, OTKPbITUE HOBbIX 3aKOHOB NPUBOAUT K
NOSABMEHUID HOBbIX MPUHUMNOB YynpaBreHnsa. XOTS TeopeTuKo-
METOA0SI0rMYeCcKMe MNonoXKeHUs1 HOCAT OOBEKTUBHBIN XapakTep, TeM
HEe MeHee, OHU peanu3ylTCA KOHKPETHbIMU NIOABMWU, MNOSTOMY
B3auMOAEeNCcTBMe WHAMBMAOYYMA, rPYNMnbl, OpraHuM3aunm B LESIOM
UMeeT peluarllee 3HadeHne ana aPdPEKTUBHOCTU MEHEOKMEHTA.
30ecb Ha nepBbl NaH BblABUralOTCHA NoBegeHYeckne npobrnembl
ynpaBneHusi, ero couuonornsaumsi, QOpMUPOBaHME KOMaHObl U
poOSib PyKOBOAMTENS, BbISIBIIEHNE U peanu3aumsi NMaepckoro noTeH-
Lupnana, Kak BCeW opraHusauuu, Tak v rpynnbl U OTAENbHOW JINYHO-
ctn. K gpbaktopam BHYTPEHHEeN cpenbl opraHmsaumMm OTHOCUTCS Tak-
Xe opraHu3aumoHHasa KynbTypa. [JeMcTBUTENbHO, OpraHM3aunn, Kak
N 9THUYECKUe rpynnbl, HAPOOHOCTU, HALMOHANBHOCTU, CEMbU, UME-
0T CBOE «JNLO0», CBOK CODCTBEHHYIK YHUKANbHYIO KYNnbTypy, KOTO-
pylo, npexae Bcero, onpegenstT paboTalowme B HeW nwogu, Ux
LeHHOCTM 1 ybexaeHus. Npu aTom ocoboe 3HadeHne npuobpeTtatoT
counarnbHas U cuHeprunHas aHtpononoruu [10].

Bcsikoe ynpaBneHue HauyvHaeTcsa ¢ uenenofiaraHus Kak npo-
Luecca onpegenenus uenun. CogepxaHne MeHemXMeHTa packpbiBa-
eTca yepes ero yHkumn. OyHkuMn ynpasneHmss o6bekTMBHO 060-
cobunmcb 1 BbIENMNUCH B NpoLiecce pa3aeneHus Tpyaa soobuue, u
yrnpaBieH4eCcKoro B YacTHOCTU. ®PyHKUuM, obocobuBlumneca nop
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BO3OENCTBMEM CYyObekTa ynpaBneHusa, OObIMHO TPaKTYHTCSA Kak
obwue ¢hyHKYuUU ynpaesieHuUsl - NNaHNPOBaHWe, OpraHM3auns, Ko-
opAuHauus, MoTmBauust U KOHTposib. OHM OTpaxalrT coaepkaHue
yrnpaBrieH4YECKON OEATENbHOCTU M NPUCYTCTBYIOT B NOOOM npouec-
ce MeHeQKMeHTa, HE3aBMCMMO OT TOro, Ha Kakmx obbekTax n ypoB-
HAX OH peanunsyeTtcs. KOoHKpemHble ¢pyHKyuUuU yrnpaesieHus (4act-
Hble, cneumanbHble) 0bocobunmcb Nog Bo3enCcTBMEM ODbeKTa Me-
HEKMEHTA U OTpaxalT MHOrOYMCHEHHbIE BUAbl AEATENbHOCTU
NPOM3BOACTBEHHOIO (O6GBHEKTHOINO) MEHEPKMEHTA.

N3yyeHne gucumnnuHbl «O6WMN MeHeIKMEHT « ByaeTr He-
NOSIHbIM, €CIiM HE pPacCMOTPETb MeToAbl ynpaBneHus, npeacras-
nsawmne cnocobbl U NpMeMbl BO3AENCTBUSA ANA AOCTUXKEHUSA onpe-
AeneHHblX uenen. Metoabl ynpaBneHus 0TBeYatoT Ha BOMPOC: Kak U
Kakum obpasom, goCcTuraeTca ynpasneHdyeckoe Bo3gencteme? Me-
TOAbl yNpaBfieHNst HOCAT anbTePHATUBHBIA XapakTep U He ABNSATCS
HabopoMm roToBbIX peuenToB Ans pykosoautens. OHM OCHOBaHbI Ha
WHCTUHKTE, NOTPEOHOCTN, MHTEPECE N MOTUBE MHAUBMAA.

MeTtoabl moTMBauum - cnocobbl, MpUembl, UCMNOSb3yeMble
MeHeKepaMn Ans NobyXaeHns niogen K BbIMONMHEHWUIO Lienen, 3a-
Oad, K OCYLIEeCTBMEHUO onpeaeneHHblx genctsun. CywlecTtByeT
bonbloe pasHoobpa3ne MeToA0B MOTUBALMM, BKNHOYAOLLMX MOOLL-
PEHNE N CaHKLUUN 3KOHOMWYECKOro, coulmarnbHOro, NcMxornornyecko-
ro, agMUHUCTPATUBHOIO XapakTepa, BO3AENCTBYHOLLUNX HA NUHTEPECHI
N NOTPeBHOCTM 4yenoBeka: NpoaABMXKEHME MO cryxbe, M3MeHeHue
yCcrnoBui onnaTtbl Tpyaa, bnarogapHoCcTb, NpuU3HaHMe 3acnyr, NoBbl-
leHne kBanudukaumm n T1.n. MoxxHo obpasHo onpeaenntb Konuye-
CTBO METOAO0B MOTMBALIMN KONMMYECTBOM NHTEPECOB MOTUBUPYEMbIX
[11].

CerogHs Bce 6OMbLUMA MHTEPEC BbI3bIBAET «HOBAsi 3KOHOMMU-
Kay, KoTopasi U ABngeTcs 06BHEKTOM yrpaBreHnsa unun ynpasnisemMomn
NOACUCTEMON OOCTMXKEHUA onpeaerieHHbiX uenen. M3BecTHo, 4To
Mexay ynpaeBnsawLlen v ynpasnsgemMon nogcucremMamn OencTByeT
3aKOHOMEPHOCTb OMNTMMAaribHOM COOTHOCUTESIBHOCTU (MO KadecTBy)
N nponopumoHanbHoOCTK (No konuyecTBy). [laHHas 3aKOHOMEPHOCTb
TpebyeT KONMMYECTBEHHbIX U KA4YECTBEHHbIX U3MEHEHUI B yrnpasrie-
HUM B COOTBETCTBUM C U3MEHEHNAMMU B 0B6BbEKTE ynpaBneHusa. Ad-
dEKTMBHOCTb U Ka4eCcTBO Mt0OOMN cUCTEMbI ynpaBrneHust odycnoenu-
BaeTCsl TEM, B KaKOW CTENeHM OHa COOTBETCTBYET TpeboBaHMAM
PYHKUMOHNPOBAHUSA ynpaBnsieMblX OObEKTOB. MN3MeHeHus xe B
PYHKUMOHNPOBAHNUM 3KOHOMMWKWN, Mpexae BCEero MakpO3KOHOMMKMU,
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cerogHs 1M B byaywem SABNAKTCA KOHUENTyanbHbIMU U pafuKanb-
HbIMU, YTO TpebyeT TakMX e USMEHEHUIN N B CUCTEME YNpaBNeHus.

Yxe He meHee 200 neT n3BecTHa napagurma, corfiacHoO KOTo-
pOX MepPBONPUYMHON NMPOLBETAHNA UMK, HANPOTUB, ynaaka u npea-
NPUATUNA, N rocyaapcTBa SABMSETCH, COOTBETCTBEHHO, XOpoLlee Unu
nroxoe ynpasrieHne. MeHeoXMeHT Kak npodecCuoHanbHbIn BUA,
OEeATENbHOCTN CROXWICA TOSMbKO B nocnegHee cronetne. He cny-
YanMHO npoweawnt BeK HasbliBaloT BEKOM yrnpasrieHus. [encreu-
TenbHO, CTPaHbl «30J5I0TOr0 MuUnMapga» - 3TO CTpaHbl ¢ adhdek-
TMBHOW OpraHusauuen 1 ynpasfieHneM. YnpasfieHne B HacTynuB-
lemM ctonetun ewe bornee ycrnoxHaeTca u ctasuT 6rarononyyue
nodon opraHmsaumm n obliecTtea B LIENIOM B 3aBUCMMOCTb OT YpOB-
HA 9(pPeKTUBHOCTU ynpasBrieHNA. YnpaBreHue y)Xe cTarnkmpaeTcd C
cepbesHenwmmmn npobrnemamu. Mmobanmsaumsa SKOHOMUKN C €€ KOH-
KypeHumen, gmeepcudukaumss paboyen cunbl U Ka4eCTBEHHOE M3-
MEHEHNEe ee cofepXaHus, MH(POPMaLMOHHbBIN B3pPbIB, PEBOSHOLNOH-
Hble YCnexu B pa3BUTUN 3HAHWI, HOBblE B3rnggbl HA Ka4yecTBO MNpPo-
OYKUMM U YCNyr - BOT HEMOSHbIA NepeyeHb peanui, ¢ KOTopbiMU
CcTankMBaeTCs Kaxabl U3 HAc, U B OCODEHHOCTU MEHEKMEHT. OTU
npobnembl WMPOKO 0bCyxXaalTcs, NpeanaraTcs pasfndHble NyTu
X paspelleHnd, HO BCe eAuHbl B O4HOM, YTO MyTb ycnexa NexuT
Yepes camoro yernoseka [12].

KopeHHble n3MeHeHus, C KOTOpPbIMU CerofHs crasikmuBaeTcs
yrnpasrieHne, MOXHO OXapakTepu3oBaTb Kak U3MeHeHune ero napa-
anrmel. MNepexoq k HoBow napagurme B Poccun ogHOBpPEMEHHO SiB-
ngeTcs NepexoaoM K pbIHOYHOW napagurme Boobuie M K MUPOBbLIM
TeHOEHUNAM OpraHM3auum U MeHepKMeHTa B YaCTHOCTU, YTO CUMb-
HO YCNOXHAET CUTyaLuio.

HoBas akOHOMMKa CBfi3aHa C PEBOSMIOLMOHHLIMU U3MEHEHUSA-
MU B NPOM3BOACTBE, KOTOPOE BCe Bonee 3aBMCUT OT HOBbIX TEXHO-
norun n 3HaHnn. B obbeme obuwmx 3aTpaT pe3ko Bo3pacTtaeT aond
3atpaT UHTensneKTyanbHbIX. Tak, B CTOUMOCTN COBPEMEHHOWN 3nek-
TpoHukn nopsagka 70% npuxoguTca Ha ee HemaTepuaribHyK Co-
cTaBngaoLwyo. KOrHUTUBHBLIM NOAXOA, 3HAHUA CTAHOBATCH OCHOBHOM
Npou3BOOUTENLHOM CUMOW U CPeacTBOM npousBoacTea. MIMEHHOo
3HaHWA nNpeBpallarTCca B rnaBHOE Mone KOHKypeHuuu. KapanHans-
HO MEHSeTCA MOHATUE «COBCTBEHHWK CpeacTB Npou3BOACTBa», a
3HAUUT, TEpSKT CBOK POJSib MHOTME 3KOHOMWUYeckne Teopun. Ue-
dopmaTusaums, «naytmHa» MHTepHeTa, obuwasn rnobanusaumnsa mns-
MEHSAIT TpaauLMOHHOE npeacTaBfieHne o paboyeM MecTe U ero
ponn B NPOU3BOACTBE U yrpaBneHnn, TpebyroLwmnx BbICOKOrO Kyrlb-
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TYpHO-06pasoBaTenbHOro n NpodeCCcnOHanbHoO-
KBanudukaumMoHHOro ypoBHsi. Bce aTo aenaet HeobxogmMmbiM nepe-
CMOTpPETb NOCTYyNnaTbl TEOPUN opraHmnsaumm paboyero mecta Kaxmgo-
ro corpygHuka. OH MOXeT OAHOBPEMEHHO WCMONb30BaTb CBOE
CpeacTBO NMPOU3BOACTBA - 3HAHUS - B HECKOSbKMX MPOEKTax, npo-
rpamMmmax, peanusyembliX B pasfnuyHbiX OpraHM3auusix 3eMHOro Lia-
pa, Npyn 3TOM, He nokuaasa cBoero xunuia [13].

B cucteme meHempKmeHTa M3MEHUTCA U XapakTep UCMNofb30-
BaHUS TeX UM MHbIX METOAOB ynpasreHus. B cucteme metogos
yrnpaBfieHNs1 CHU3UTCA POSib OpraHn3aunMoHHO-pacnopaauTeNbHbIX
METOAO0B, TaK Kak OHM B OCHOBHOM OyayT 3anoXeHbl B pasfnyHble
TEXHONOorMn. M3MeHUTCS CyLLHOCTb 9KOHOMUYECKUX METOAOB: LEHTP
TSOKECTU C IKOHOMMYECKUX MoKasaTenen nepemectutcsa na duHax-
coBble. OpueHTaumns Ha OeHEeXHble BO3HarpaxgeHuss NOCTEMNEeHHO
ByaeT nepexoanTb Ha LEHHOCTHbIE yCTaHOBKW. NpocTpaHCTBEHHas
paccpenoTo4eHHOCTb paboTHMKOB NoTpebyeT HOBbIX METOLOB CO3-
OaHUS MOpasibHO-MNCUXONOrMYecKoro KnumaTa 1 ycnosun paboTbi.

Bonee BbicOKME TeMMbl pocTa NPON3BOAUTENBHOCTU Tpyada BO
Bcex cdepax npoms3BoACTBa B HOBOWM 9KOHOMUKE MO3BOSIAT YBENM-
YNTb NPOU3BOLCTBO TOBAPOB, HO POKYC C MPOU3BOACTBA TOBApOB
CMECTUTCA B NOSb3y OKa3aHua ycnyr. B HOBbIX YCOBUSIX HE TOSbKO
nponaraHgMpyeTcsl, HO U BCE aKTMBHEE peannayeTcs moparb nony-
YeHUs1 HacnaxaeHusa N yaoBONbCTBUSA, YTO Takke paboTaeT B Nofb-
3y paclUMpPEHNS CaMblX PasfNYHbIX YCNYT.

HoBasi akOHOMMKA M3MEH4YMBA HACTOSIbKO, HACKONbKO W3MEH-
YMBbI BHELLHASA cpeda u ce genoBas 4acTtb. MHAMU3M 3KOHOMUKM
nobon opraHmnsaumm, ee rMOKOCTb U aganTUPOBAHHOCTb K BHELUHEN
cpede SBMSATCA CEerogHsl Ba)XKHEWMLIMMMW MokasaTensdamMum ee BbhKU-
BAeMOCTU W MONOXUTENbHON pe3ynbTaTUBHOCTU. Takasi 3aBuCK-
MOCTb NpeabsBrsieT COOTBETCTByHOLWME TpeboBaHUA U K cucTeme
MEeHeKMEHTA, Nnpexae BCEro - K ee CTPYKType B CAMOM LUMPOKOM
cmbicne. CTpykTypa - cTaTudeckasi cocTaBnswollasi CUCTEMbl Me-
HEeIKMEHTa - Ha4YMHaEeT npuobpeTaTb YepTbl AMHAMUYECKON CUCTE-
Mbl, CTAHOBUTCS MSArKOW, rmbkon, agantmBHoW. poxoant BeK «ru-
raHTu3mMay, «cnonuama». MoxHo obpasHO ckasaTb, YTO rMraHTCKue
CNOHbl «PECTPYKTYPUPYIOTCSA» B OFPOMHYIO KOSMTOHMIO Mbiwen (noa
YacTbIMM yparaHaMmn BbDKMBAOT rMbKne mBbl N TMOHYT BEKOBbIE OY-
6bl). Ecnn e BepHyTbCA K cucTeMe ynpaerneHus, bpocaeTca B rna-
3a npouecc cetmsaumm CTpykTyp. Takum obpasom, HoBast IKOHOMM-
Ka TpebyeT HOBbIX MOAXOAOB, KaK K AMHAMUYECKOW, TaK U CTaTuye-
CKOW YacTn o0LLEro MEHEXKMEHTA.
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HoBasi 3KOHOMMKa Kak HUKOorga npeabsaBnsieT HoBble TpeboBa-
HUS1 KO BCEMY NMEpcoHarny opraHm3auum n, B o0CO6EHHOCTU - K ynpaB-
neH4yeckom 4vactu. Ha nepBbi nnaH BblABUraeTCsl YenoBeK C €ero
3HaHUAMMK, TanaHToM, OCODYy 3HaAYMMOCTb nNpuobpeTaeT nNuaepcT-
BO. Jlo3yHrn «Bo mnmsi yenoseka», «[ns 4yenoBeka» MNOCTEMNEHHO
CTaAHOBATCA peanusMn 1 NposiBAAITCA B TakKNX NapagurMmax, kak «
- opraHmsaums, opraHmsaums - A» [14].

Kaxgas opraHmsaumsa uMeeT Nuaepcknin noTeHumarn, nockosb-
Ky KaXiblh ee 4yneH cnocobeH okasblBaTb BNUSHME Ha APYrnx ee
4yneHoB. Npobnema cocTouMT B NMO3HaHWKM 3TOro noTeHuwana, npe-
BpalleHNUNn ero B pPecypc U UCMonb3oBaHMM OaHHoro pecypca. K
CNoBY, KaXxblll N3 HacC sIBNAETCA HOCUTENEeM yrnpaBneH4YecKkoro no-
TeHumana, HO, TOMbKO 3aHsIB OonpeaesieHHoe MOSIoXKeHne B yrnpaBs-
NIEHUN MOXKHO peann3oBbliBaTb €ro Yepes hopmarbHyo BfacTb.

KunsHb Takke CBMAOETENLCTBYET, YTO peanunsauus noteHumana
YyenioBeka B 3HAYUTESNTIbHOW Mepe 3aBUCUT OT CcUTyauuun. HblHELWHASN
peanbHOCTb TakoBa, YTO Nnuaepamu B MNOMUTUKE, SKOHOMUKE, Npea-
NPUHMMAaTENbLCTBE CTAHOBATCS HE TOMbKO Noaun, n3HavanbHo obna-
Aarowime cooTBETCTBYHOLLMMM KayeCcTBaMK, HO U Te, KTO, He obna-
aas UMun, yxe npumobpeTta Bnactb (MK, Kak NPEXHAA NapTHOMEHK-
natypa, COXpaHuB ee), KMMUTUPYIOT « 3TU KayecTBa U caMu Haudu-
HalT BEpUTb B TO, YTO OEWCTBUTENBHO MMK obnagatT. O6 aToM
CBMOETENLCTBYET, B YAaCTHOCTU, Kapbepa MHOIMMX «NepecTpoeYHbIX
« INOepoB B NONUTUKE, DU3Hece.

Mbl npuBenu camble 0600LLUEHHbIE B3rnsiabl Ha Haubonee
CNOXHbl€ N ANCKYCCUOHHbIE NPOBrIeMbl TEOPUN MEHEOXKMEHTA, pac-
CMOTPENN ero OCHOBHbIE KaTeropuun, kotopble 6yayt nogpobHo pac-
KpbITbl B HACTOSLLEM TpyAe, U HageeMcsl, YTO 3TO BbI3OBET UHTEPEC
1 No3BONUT Bam Bornee rnyboko OCBOMTL TaKyl BaXKHYK AUCLUNNN-
HY, Kak « Teopust MEHEO)KMEHTa.

Cutyauns

Ob6pasoBaHHass K3 KPYMHOro Hay4yHO-MPOU3BOACTBEHHOMO
o0beaMHEHNT Koprnopaunsa BbINOMHAET AO0MAroCpoYHble MeXayHa-
POAHbIE BbLICOKOTEXHOSOMMYHbIE KOHTPAKTbl, y4acTBYyeT B HauMO-
HanbHbIX nNpoekTax «HaHoTexHonormny», «3apaBOOXpPaHEHNEY,
«ObpasoBaHune», paspabaTbiBaeT MHHOBALMOHHbIE MpOrpaMmmbl B
A3POKOCMUYECKOM U COMPSAXKEHHBIX C HEM OTPACIIAX HAYKN N TEXHU-
kn. Kopnopauus obbveanHsetr OAO «Haykay, «MHHOBauuny, «lpo-
n3BoACTBOY, «/cnbiTaHne» B XONAWHT, akuun n apyrme uenHole by-
Marm KOTOPOro KOTupyrTca Ha ¢oHAOBOM pbiHKke. Co3gaHHas Kak
Befyllee npeanpuaTve Haykorpaga, kKoprnopaunsa passmBaeT CrnekTp
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NpoOn3BOACTBa TOBAPOB M YCNyr HapoAHOro notpebneHns B OCHOB-
HbIX N pernMoHanbHbIX OPMUPOBAHUSIX.

Cutyauus 1-1 «HayuHble nccnepoBaHusa»

Hay4Ho-akcnepmeHTanbHas opMeHTauus OCHOBHbIX NpoLec-
COB Kopnopauum u WHTennekTyanbHO-uccrnegoBaTenbckas aTMo-
cthepa coTpygHumyecTBa paboTHMKOB OOYCNOBUIM COOTBETCTBYIO-
Lne npuopuTeThbl NpodeccrnoHanbHOro OpMMpoOBaHUS U pPasBUTUS
nepcoHana. OHW akTUBHO MPOSABMASAKOTCA B W3YyYEHUM, aHanuse,
OLEeHKe, paspaboTkax, NpeanoXeHusix U cnegyrowmx 3a HUMU COo-
BEPLUEHCTBOBAHMSAX Kak NpOdUnbHbIX, Tak N obecrneymBalromx Bu-
O0B OEATENBbHOCTMW.

B cBA3nM ¢ npoBOAUMBIMU 3SKOHOMWYECKUMU N agMUHUCTPa-
TMBHbLIMW pecbopmMammn 0gHOM U3 Hanbornee akTyarnbHbIX cep, Npu-
BNeKawLmx uccriegoBaTesibCkui MHTepec YenoBeyYeckoro kanmrana
Koprnopauuu, B nocrnegHee BpeMsi CTano ynpasrfeHue, U npexae
BCero ero Hambonee HarnggHoe M npvBrekawolwee BHAMaHME Npo-
siBrieHne - npodeccmoHanbHoe PyKOBOACTBO NOAYMHEHHbBIMM.

Ob6ocHOBaHMe N HaxoXAeHue onTUManbHbIX Moaenen py-
KOBOACTBa M ynpaBneHuUs CTario OAHOW M3 aKTyarbHbIX Mpo-
6nem cTtpaTternm pasBuTUA Kopnopauum

OcHoBononararowen KoHuenumen noCTPoeHUs U OCYLLeCTB-
NeHns oNTUMarnbHOrO0 COOTHOLUEHUSI PYKOBOLCTBA W ynpasBlieHUs
Koprnopauuen ctano npeacrasneHne Mogenn nepapxudeckm opueH-
TMpoBaHHOM Nnpamuabl. O6beanHAS BeCb NepcoHarn ynpaBneHus,
OHa MO3MLMOHUPYET B CBOEW BEpPLUMHE PYKOBOAMUTENEW BCEX MNoA-
pasgeneHnn u koprnopauuu B uUenioM. Bce oHW, OT reHepanbHOro
OMpeKTopa Koprnopauunm A0 pyKoBoOUTENSA uccrnenoBaTesibCKo
rpynnbl, 6puragmpa n mactepa nNpPou3BOLACTBEHHOrO y4yacTka, OCy-
LLECTBNAT npodeccnoHanbHoe PYKOBOACTBO MNO4YMHEHHBIMU W
npeacTaBnaloT cobon MeHeKMEHT pasHbiX ypoBHeN [15].

OueBMaHO, YTO MEHEDKMEHT NPEACTaBSAET HE TOSbKO COCTaB
pyKkoBoguTENEW, HO N Npexae BCEro OCyLecTBAAEeMY0 UMN CUCTe-
MYy PYKOBOACTBaA KOpropauuen, oTpaxatollyd COOTBETCTBYHOLLYIO
MOZENb NOCTAHOBKM U OOCTMXKEHUS ee Lenen. 3HayuTenbHasi YacTb
LUTATHbIX, PErynapHo, B TOM YucCrie aBTOMaTUYECKU, peanmsyroLmx-
CSl NOSNTIOXXEHWNI, NpaBur, perfnamMmeHToB U T.M., 3aKpensfieHHbIX HopMa-
TUBHOM N OpPraHn3auMOHHO-METOONYECKON OOKYMEHTaUMen KOopno-
pauum, Takke BOCMPUHMMAETCA Kak COCTaBnsAoLLas Takon CUCTEMBI.

Takum obpa3om, MeHemKMeHT onpegenseTcd kak npodec-
CMOHAarbHO-PYKOBOASALWAS COCTaBNsaloLWas BCEN CUCTEMbI BracTu
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Kopropauuu, BKNOYaloLWeN elle U OesaTeNbHOCTb CneunanucToB U
NCMNOMHUTENEN annapaTta yrnpaBreHuns.

MUCcTOKM Hay4yHOro MeHegXKMeHTa

Mpn ocBoeHun gucumnninHbl « MEHEIKMEHT « BaXKeH UCTOpWU-
Yyeckun nogxond, npegycmatpuBaroLmMin U3ydeHme OCHOBHbLIX UCTO-
PUYECKMX 3TanoB M NepuoaoB pa3BuUTUS OOLLEro MEHemKMeHTa -
9BOMOLMNOHHOIO, PEBOMIOLUMOHHOIO, - C LEefbld KOMNETEHTHON OpU-
eHTauMnm B TEHAOEHUUNAX, KOHUENUUSX, OpraHM3aunoHHbIX LIKoNax,
napagMrmax u nepcrnektuBax MeHemkmeHTa. Ecnn Hawa XW3Hb -
cnocob xpaHeHuna nHpopmMmauumm (reHeTU4eckomn), To Hannine UCTo-
pUYecKon namaTu y Hapoga, opraHusaumm, Hac ¢ BaMu U eCTb Kpu-
TEPUN XNBy4YeCcTn obLLecTBa Kak counanbHOro opraHmama.

N3yunB pekomeHOyemyo nutepartypy, Bbl packpoeTte onda ce-
65, 4TO 9BONKOUMSA YNpaBfeHUsT HACYNTbIBAET, HO KpanHen mepe
CEMb TbICAYENETUA N MOXHO BbIAENUTb NATb YNpaBfieHYeCKnx pe-
BOJTOLINN.

1. llepBaa ynpaBneH4yeckas pPeBOSIIOUNA - PErIMrMo3HO-
KoMMmep4eckasa npounsowna 5000 net Hasag.
2. Btopaa ynpaBneH4yeckas peBOSIIOUNA - CBETCKO-

aAMMHUCTPATUBHAA - CBA3bIBAETCA C OEATENbHOCTbH BaBWUITOH-
CKOro uapsi Xammypanu, n3gasLuero cBof 3aKOHOB YrNpaBneHus ro-
Cy0apCTBOM. OTUMM 3aKOHaMU BBOAWUIICA CBETCKMM CTUNb ynpasne-
HUS, YCUITMBaNMCb KOHTPOSb U OTBETCTBEHHOCTD.

3. TpeTbs ynpaBneH4yeckasi peBosnioLms U3BeCTHa Kak Npou3s-
BOACTBEHHO-CcTpouTtenbHaa. OHa npowra 3a 600 neT go H.9., BO
BpemMeHa npasneHus HasyxogoHocopa Il (605-562 rr. oo H.9.).

4. 3apoxaeHue Kanutanmama v Hayano MHaycTpuanbHOro
nporpecca - OCHOBHOM (hakTOp YeTBEepPTOW ynpaBrieHYeCKON pPeBo-
nmoumm (XVII-XVIIl BB.). Ee pesynbTaT - otoeneHne mMeHemxMeHTa
OT COOCTBEHHOCTU U 3apoXAeHue MNpodeCcCUOHaANbHOr0 MEHEeOX-
MeHTa.

5. MNaTtaa ynpasneH4yeckaa pesosniouna (koHel XIX - Havano
XX B.) n3BecTtHa nog HasBaHMEM «OOpOKpaTUyYecKaa» N CBsA3aHa C
nmeHem M. Bebepa. OHa nossonuna opopMnTb KpynHble nepapxu-
Yeckme CTPYKTYpbl MEHEO)KMEHTA, OCYLEeCTBUTb pa3geneHve Tpyaa
B ynpaBfieHUn, BBECTU HOPMbI U CTaHAapTbl, YCTAHOBUTb [OSMKHO-
CTHble 063aHHOCTN U OTBETCTBEHHOCTb MEHeQXepoB [16].

Kaxablhi 4enoBek, KOTOPbIA XOo4eT cunTaTb cebs umMBMNKN3O-
BaHHbIM, OOMKeH obnagatb onpeneneHHbIMM NO3HaHUSAMU, B TOM
ynucne uctopudeckumun. [omkeH UMeTb, Kak MUHUMYM, 3HaHus 06
oOLLlen HanpaBnNeHHOCTU U 3aKOHOMEPHOCTAX KyNbTYPHOW 3BOJSIHO-
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LMK YenoBevecTBa B MPOLECCE 3apoXAeHusl, pasButus n rmbenm
LMBUAN3ALUNN, a Takke COOCTBEHHbIX «KOPHEN « MPOUCXOXOEHUS,
NcTopuM CBOEro Hapoaa, obliecTtea u rocygapcTea.

[MepBble nposaABneHna CcopMUPOBAaBLLEIrOCA MeHeIKMEHTa
oTHocATCA K IV ThicayeneTuno Ao H.9., koraa B Camapum n Erunte
NOSIBUNNCb LIEHTpanu3oBaHHble opraHbl Bnactun. dopmmposaHne u
pa3BMTME OCHOBHbLIX 3TanoB MpoLecca agMUHUCTPATUBHOINO CcTa-
HOBIIEHUS MOXHO MpocneamTb No MaTtepuanam nmTepaTypHbIX UC-
TOYHUKOB.

Ewe B aHTMYHOCTM NOABUNUCL MeEpBble, CUCTEMATU3NPOBAH-
Hble N 0606LLeHHbIE pPaboTbl MO OpraHM3aUNOHHO-YNPaBeHYEeCKUM
npobnemam. B atom nnaHe ocobeHHO UHTepecHbl paboTbl «locy-
papcteo» [natoHa n «[lMonutuka» Apuctotens. AHTUYHBIN Me-
He)KMEHT yXXe Toraa Bblaensancs MHHOBALMOHHOCTbI, OCOBEHHO B
CEJIbCKOM XO3AWCTBE M TOProsrie, HOBAaTOPCTBOM U BEHYYPHOU Ha-
NnpaBreHHOCTbIO MHBeCTUUM. [pn 9TOM apeBHerpeveckue uro-
codobl 3aHMMAasrIMCb 3KOHOMMKOW, JTOTMCTUKOW, CTpaTErmMyeckum me-
HEe)KMEHTOM U ObIfn yXXe HENNOXMU MeHemxkepamun [17].

MeHe)KMEHT Kak Hayka yTeepansics B KoHue XIX - Hayane XX
B. OTaoeneHwe ynpaBneHMs OT COBCTBEHHOCTM W COBCTBEHHMKA
BCreacTBME pasgeneHnsa Tpyaa soobue, 1 ynpaBfeHYeckoro B Ya-
CTHOCTU, pa3BUTUE HAyK O YesloBEKE: COLMONOrum, NnCMxonornum, ax-
TPOMNOSIOrNMN (3KOHOMMYECKOW, coumarnbHOM, CUHEPrMrUHOM N AOp.) -
BbI3Basn K XXM3HW Hay4HbI MeHeaKMeHT. OH NpeacTaBneH B caMblX
PasfnUYHbIX TEYEHUNAX, HaNPaBNEHNNAX, KOTOPbIE MOXHO CPaBHUTb C
KYHrNAMU, rae nerko 3abnyamntbcs. Noatomy npoBegemMm XpoHorso-
r’MYecKun aHanms, pasgenme 9TU HanpaBieHUSI HA OCHOBHbLIE LLKOSbI
MEHEeKMEHTA.

Muccusa opraHmsauum

Muccusa (npegHasHavyeHne) opraHmsaummn - obbeamHsaLWwasa
HanpaBnsawLwasa 0esaTenbHOCTb PabOTHUKOB:

- NpeacTtaBnsaeT 6asunc, ToOYKy Onopbl AN BCEX MMaHOBbIX pe-
LLEHMI opraHu3aumn, onpeaernenns ee Lenen n sagav,

- CO3aeT YBEPEHHOCTb, YTO OpraHmM3aunsa npecnegyeTt AcHble
Lenw;

- NomMoraeT cocpefoTouuTb ycunms paboTHMKOB Ha BblOpaH-
HOM HanpaBneHun, o6 beaNHAET UX AeNCTBUS;

- co3faeT MoHMMaHWe W NOAAEPXKY Cpean BHELUHUX KOHTp-
areHToB opraHmsaumm (akumoHepoB, PUHAHCOBbLIX OUPM U T.4.).
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He Bceraa MOXHO cpopmynupoBaTb, K Kakon obnactu usHe-
ca U HEKOMMEPYECKON OeATEeNbHOCTU OTHOCUTCA opraHu3auus. B
Hanbonee obLwiem Buae npegHasHa4YeHne opraHM3auum OnNncbIBaeT:

- NpeanaraemMble NPOAYKTbI UNU YCIYTK;

- MECTO U POJib B CUCTEME PbIHOYHbLIX OTHOLLEHUN;

- 9TaH XXM3HEHHOro uuKna opraHusaumm;

- TEXHOSIOrNI0 NPOM3BOACTBA U MEHeKMeHTa (npouecchl, UH-
HOoBaLUWN);

- punococputo (basoBble B3rMsAbl, LEHHOCTU, MOTUBALIUN);

- BHYTPEHHIOK KOHUenumo (0T MCTOYHMUKOB CUSbl 40 (hakTopoB
BbKMBAHUSA);

- BHeWHun obpas, nmmax (nepen naptHepamu, noTpedutens-
MU, OBLLLECTBOM).

OcyLuecTBnas CBOK MUCCUIO (NpeaHasHavYeHne), MeEHEeHKMEHT
pobuBaeTca OOCTUXKEHUSI onpedeneHHbIX Lenen ¢ y4etom aTarnos
XW3HEHHOro LUMKna npoaykummn, camon opraHusaummn. OHa Bblnycka-
eT OonpeferneHHy MpoaYyKUUID M OKasbiBaeT YCryru, MUCnosnb3yer
pasfnnyHble TEXHOMNOMMK U T.4.

OpraHusauus cosgaeTtcs U OeNCTBYeT AnA OCYLLEeCTBEHUS
MUCCUKN, OOCTMXKEHUs obLlen uenu, HanpasfieHHOW Ha yOoOBNEeTBO-
peHne notpebHocTen n nHTepecoB. OpraHn3auns MOXeT UMETb He
OHY, a HECKOSTbKO 0bLWmxX uenen. YneHsl opraHnsaumm nMeroT cob-
CTBEHHblIE pa3nun4yHble uenun. OgHako opraHmMsauums CywecTByeT A0
Tex nop, Nnoka y Hee CyLlecTBYeT XOTa Obl 0OgHa M3 Lenen, Kotopas
obbeauHaeT nogen. PparmeHT gepeBa Lenen MeHeaKMeHTa npea-
CTaBIIEH Ha puc. 5.

Muccusa bopmynupyeTtcsa B oBLLMX YepTax U OTpaKaeT OCHOB-
HOe HanpasfieHne OENCTBUS, NpuaaeT opraHuMsauum onpenernex-
HOCTb U MHAMBMAYyanbHOCTb. OpraHu3auma C SCHbIM npeacrasrie-
HMEM O Lenn CBOEro CyLllecTBOBaHMS Bonee ycnewHa, Yem Ta, Ko-
Topas ee He umeeT. Muccusa umeet GonbLloe 3HaYeHne Ans aeno-
BOW cpeabl, onpeaenas MUMUOK opraHuMsauuu, npuerekas notpebu-
Tenen, NapTHeEpPOB, akUMOHEPOB, UHMOPMUPYS O TOM, YTO nNpen-
cTaBnseT cobon upma, K YemMy OHa CTPEMMUTCS, YEM PYKOBOACTBY-
eTcs B cBoen gedrernibHocTu. Muccma aBnsieTca OCHOBOM Of14 Bbl-
paboTKn uenen n cTpaternm opraHmM3auuun, onpeaensietT ee opraHu-
3aUMOHHYI0 CcTPYKTYpy. OHa okasbiBaeT BNnAHUE na doopmMmpoBaHme
OpraHn3aUMoOHHON KymnbTypbl, TaK KakK COTPYAHWKW OpraHu3auuu
OOMMKHbI pasgensTb MUCCUIO, OCO3HaBaTb M BHOCUTb BKNag B ee
OOCTUXEHME, a TaKkKe pas3fenstb LEHHOCTU U NPUHLUKUMNbLI OpraHu3a-
uum [18].
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[Ma ypoBHE opraHu3aunmn, oCOBEHHO KPYMHOM, MUCCUSA MOXET
ObITb AnBepcnnunpoBaHHon. Ha ypoBHe nogpasgeneHnsa nnn ma-
o opraHmnsauum muccus oopmynupyetcs 6onee KOHKPETHO, YETKO
W, KaKk npaBuro, oTpaXkaeT KOHKPEeTHyK cdepy OesATeSIbHOCTU U
npoun3sogMmMbln NpoaykT. Onpenensss MUCCUD, MEHEIKMEHT odou-
LuanbHO dOpMynmnpyeT CMbICI CYLLLECTBOBaHUS opraHM3aumm n Oo-
BOOWUT €ro A0 KaXKaoro CoTpyaHuKa B OCTYMHOM N NOHATON dhopMe.

Muccusa oTpaxkaeTca Kak B cpedcTBaxX MacCOBOW WHGopma-
LK, Tak 1 B OM3Hec-nnaHe, roqoBoM OTYeTE U APYrux

Puc. 5. Mogenb aepeBa ueneu opraHusauum

OOKyMeHTax. B lwumpokom cmbicne muccnsa - omnocodusi, BugeHue m
CMbICJT CYyLLIECTBOBaHUSA opraHmnsaumn. Takon nogxod K popmupoBa-
HUIO MUCCUM XapaKTepeH AN opraHM3auumn ¢ ASIMTENbHbIM XU3HEH-
HbIM LUUKIOM 1 onpefenseT LeHHOCTU, NPUHLNUMNLI, B COOTBETCTBUM C
KOTOpPbIMX OpraHu3aumsa cyuwiectByeT U HamepeBaeTCH CyLLeCTBO-
BaTb. FACHO, 4YTO opraHu3auuns, He MeHSs OCHOBHOIO CoAepXaHus
mMuccum, byaer MeHAaTb ¢opMmbl ee peanusauuu. [MpakTudeckas
mMuccus (B y3KOM CMbICNE) - 3TO cpopmynupoBaHHas uUenb ges-
TeNbHOCTU KOHKPETHOM OpraHu3auuu, B KOTOPOMW NposiBNAeTCHA ee
YHUKaNbHOCTb, rMaBHble OTNNYnA oT NogobHbIX opraHmM3aunn. Muc-
CNA Takke [OSMKHA OTpaXkaTb CHOXMBLUMACA UMUK OpraHu3auuu
[19].

Muccus opraHuMsauumn oTpaxaeT WHTepecbl U NoTpebHOCTU
rpynn opraHusaumm, BXOOSLWMX, KaK BO BHYTPEHHIOW, Tak U BO
BHeLwHo cpeny. OCHOBHbIMU 3auMHTEPECOBaHHbIMK rpynnamMu siB-
NATCA:
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1) cOBCTBEHHMKN, 3aMHTEPECOBAHHbIE B 406aBOYHON CTOUMO-
cTu;

2) COTpPYyAHWKN, 3anHTepecoBaHHblE B BbLICOKOW 3apaboTHoM
nnare;

3) nokynatenu, 3aMHTepecoBaHHbIE B MOSIydEHMM TOBapa Ha
onpeaeneHHbIX YCroBusX;

4) opraHsbl, crnegsawue 3a cobnogeHnemM npaBoBbIX HOPM;

5) NOCTaBLMKN, 3aMHTEpPECOBaHHbIE B YCTOMYMBBLIX N adhdek-
TUBHbIX CBA34X;

6) MecTHble coolLlecTBa, 3aMHTEPECOBaHHbIE B COOENCTBUMU
OOCTUXKEHNIO CODCTBEHHbIX LlENewu;

7) obLwecTBO, 3anHTEPECOBAHHOE B ahdhEKTMBHON paboTe op-
raHn3aumm, OTKPbITUM HOBbIX paboymx MEeCT, yBENUYEHUM Hanoro-
BbIX OTYMUCHIEHUN 1 Op.

Mwuccusa gormkHa oTpaxkaTb MHTEpPeChl NepeyvmcrieHHbIX rpynmn,
YYMTbIBas!, YTO TN MHTEPECHI MOTYT OblTb BECbMa MPOTUBOPEYMBLI.
B nepBylo odepenb MUCCUSA Yy4MTbIBAaeT WMHTEPECbl COOBCTBEHHMKA
(COBCTBEHHMKOB), COTPYAHUKOB M Mokynatenen. Muccuio MOXHO
paccMmaTpuBaTb Kak OCHOBoOMonarawwue npasuna unu NpuHUMnbI, B
COOTBETCTBUM C KOTOPLIMW KOMNaHMUA BedeT BU3HEC NN HeKOMMep-
YecKyl OesaTeNbHOCTb. Muccus aBnseTcs «KpaeyrofibHbIM KaMHeEM
«, MOMOrarLwmmMm MeHegKepam NpuHUMaTh peLleHnss Unn ocyLLecTB-
naTtb Bblbop. PopMynMpoBKa 3agay MUCCUM OOSMKHA BbiTb NakoHUY-
HOM, CXaToW, YeTKOM N oTpaxaTb MPOBO3rfnalleHHble HaMepeHus
opraHu3aumn, oOHa He OOfKHa npeBpallaTbCA B KpacuBbii Habop
CINOB BPOAE «CBSILLEHHOro gonra», «Bo Mms 1 6naro Hawmnx coTpya-
HWUKOB, KNNEHTOB, obliecTtBa» u Ap. Ytobbl cTaTb NONE3HON, MUCCUS
OO0IKHa BbIThb:

- ACHOW M NOHATHOMN;

- BbI3bIBAOLLEN JOBEPMIE;

- TEXHOSTOMMYHOW, KONIMYECTBEHHO onpeaeneHHON No BPEMEHMU
[20]. Takas muccus Unu BUAEHUE MNEPCNEKTUB BOOXHOBMSET U MO-
Oy)xgaeT nepcoHarn K AeNCTBUIO U NOSIOXKUTENBHO BOCNPUHUMAETCS
AenoBon cpefon. Xopowo cdopMynupoBaHHas MmMccua OBbIMHO
OTpaxaer:

- UCTOpPUIO OpraHmsauunun, ee rnaBHY Uenb, LEHHOCTU, npu-
OpUTETHI;

- onpepgenieHne OCHOBHOM cdpepbl AeATeNbHOCTM MO yaoBne-
TBOPEHMIO KOHKPETHbIX MOTPEBHOCTEN MoKynaTenen B M3BpaHHbIX
CerMeHTax pblHKa;
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- NPUOPUTETLI 3aBOEBaAHNSA CEMMEHTOB PbIHKA U TO, KakKum me-
Togam OygeT oThgaBaTbCA NpeanoyvTeHne Ans NPOABMXEHUA Mpo-
OYKUMW, B YEM CuUIa opraHusauuu, ee oTnndmnTernbHble BO3MOXHO-
CTN, HeoBXxoauMble N5l BbPKUBAHUS;

- OTHOLLEHWE OpraHusauum K pacLUMPeHnio U (uHaHCUpoBa-
HWIO, MHHOBALIMK, SKOMOrMK, TEXHOSOMMSAM npoLecca MeHeAKMeHTa
M Npou3BoacTBa U T.4.

OpHako 4Tobbl PyKOBOACTBY KOMMNaHMM CaMOMYy OTBETUTb Ha
3TN BOMNPOCHI, HEOBXOANMO MPOBECTU TPYOLOEMKME UCCreaoBaHus,
aHanm3 u NoslyuYnTb KOMMNETEHTHble KOHCYNbTauuuM C y4eToM 3Tana
XW3HEHHOro UMKNna, Ha KOTOpPOM HaxoauTcs opraHusdaumsi. OCHoOB-
HbIMW CTAHOBSATCS BONpPOChl: «KTO Mbl eCcTb? «, «4TO Mbl Aenaem? «
n «Kyna pswxkemca? «. OTBeT Ha NocnegHUW BOMPOC OTpaxaeT
cTpaTermyeckoe BuaeHue opraHmsaumm [21].

BonbWWHCTBO POCCUNCKUX pyKOBOAUTENEWN He yaenseT BHU-
MaHus BbIGOpY 1 (OOPMYNUPOBKE MUCCUN CBOEW OpraHn3aunm, cyu-
Tas 9TO HEHY)XHbIM UIN HEe MOHUMas 3HavYeHus mmuccun. MHormne op-
raHusaumm, 6narononyyHo nepexmelumMe uHaHcoBbIN Kpuanc 1998
r., UMenu YeTKyld MUCCUIO, cTpaTerndyeckoe BUAEHWE U BPEMEHHO
nepewsnu c atana nosiydeHna npubbinnM Ha 3Tan BbDKMBAEMOCTW.
HoBbi Lmkn obLemmpoBoro Kkpmusnca yrnybnser sHavyeHne Mumccum
B aHTUKPU3UCHOM MeHe)XMeHTe. XOTH Henb3d He OTMeTUTb, YTO
Xopowlo paspaboTaHHas MUCCUSI OpraHMsauumn SBMSIETCHA CyLllecT-
BEHHbIM, HO HEeOCTaTO4YHbIM 3NIeMEeHTOM 3(PPEKTUBHOIO yrpasre-
HUS.

MHorne pykoBoauTeENn camMu CO3[ar0T HeMnpaBUbHOE MOHU-
MaHWe pearibHOro nosioXXeHusa opraHusaumm. bonee Toro, HeKOTO-
pble MeHeXepbl cumTalT cebs OTNUYHO cpaboTaBLUENCS KOMaH-
OOW, 1 npoLunble ycnexun, ecrnv TakoBble Oblinn, MewwarT UM KpUTK-
YeCKM B3MMSAHYTb Ha CyllecTByloLee nonoxeHune. NpuymMHon nHepT-
HOCTM MOXET ObITb M HEAOCTAaTOYHOE NOHMMaHWe KOMaHAOW OCHOB-
HOMO WCTOYHUKA ©Onaronony4msa, KOHKYPEHTHOro npeumyliecTsa
KOoMnaHun. [Ons «BCTPSACKM» TaKMX KOMaH 4YacTto Heobxoguma
6nn3kasa K KpU3UCHOM NN Jaxe Kpu3ucHas cutyauus. [NMpaBunbHO
chopmynmpoBaHHasi MUCCUS OaeT BHELWHEN cpeae MHgopmauuto o
OEeATeNIbHOCTU, UMUIKE, BO BHYTPEHHEN cpeae crnocobeTByeT ean-
HEHMIO COTPYAHWKOB N CO34aHMI0 KOPNopaTUBHOIO Ayxa, Aenas me-
HEeXKMEHT adppeKTMBHee.
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Cy6beKkTUBHbIE U 00 BbEKTUBHBLIE (pakKTOpbl B MEHeMKMEH-
Te

YnpaBneHne siBnsieTca HeobBXo4MMOWN COCTaBSOLLEN BCSKOMU
LeneHanpaBneHHon aearenbHocTn. bes ynpaBneHnsa HUKakast oes-
TENbHOCTb HE MpPUBEOET K XenaemoMmy pesynbTaTty, ga U XxaoTuye-
CKMn Habop OEeNCTBUM HENMb3A Ha3BaTb OEATENbHOCTbLIO. YNpaBne-
HMWEe BHOCUT MOPSAOK B AEATENbHOCTb OpraHusaumm B LIESIOM, CO-
rnacyet OeNCTBUA UCMONHUTENEN N MEHEKEPOB N HanpasnsaeT ux
Ha norlydeHue xernaemoro pesynbtaTta. B 9ToM cylwHOCTb yrnpaBne-
HMS U cTaTyc HeEOBXOOMMOro afieMeHTa BCSAKOW - MHOMBUAYaNbHOW
UNn - DeATENbLHOCTH.

Ho ynpaBneHne He BedeT K ycrnexy aBTOMaTU4YECKU, T.e. He
O3Ha4yaeT rapaHTUPOBaHHY 3(PPEKTUBHOCTL. YNpaBfieHne ocyLle-
CTBNAT M0AN, U NO3TOMY OHO HeceT B cebe NMYHOCTHble, T.e.
CybbeKkTUBHbIE, NpeactaBneHns niogen o6 ob6bEKTUBHBIX MpoLec-
cax. JTO NonoXeHne MOXHO cdopMynmpoBaTtb Tak: niboe ynpas-
neHune npencraBnsaeT cobon coyeTaHme CyObEKTUBHBIX U OOBbLEKTUB-
HbIX (pakTopOB BO34eNCTBUSA [22].

Ob6bekTuBHbIE haKTOpPbl MNPOSABASAIOTCA YXXe B camMon noTped-
HOCTW ynpaBfeHus ONns OCyLecTBreHus nobon OeaTenbHOCTU, a
Takke B YCOBUSAX OCYLLECTBIIEHUSA 3TOWN OEATENIbHOCTU, OCHOBHbIX
dYHKUMAX, OTpaxKarlowmx cogepxaHme Bo34enCTBUs, N B TEX CBOWM-
CTBax ynpaBfieHWNs, KOTOpble XapaKTepusylT ero Kak cneuundunde-
CKUN BUL AeATenbHOCTU YenoBeka. Hanbonee BaXHbIMM CBOWCTBa-
MU YyNpaBIieHUs ABMIAIOTCS: LefleHanpaBfieHHOCTb, CorfacoBaHue
OEeVNCTBUW, pasfeneHve u cneumanusauus ynpasrieHYecKon fesi-
TENbHOCTN, NpPOodeccnoHanmsM, MHoOpMaUmsa, BPpEMEHHast U MNpo-
CTPaHCTBEHHas! MPOTAXKEHHOCTb AeATeNbHOCTU, NoSIHOMoYus (nosn-
HOTa BO3MOXHOCTEeWN), baKTop BO3AeNCTBUSA, PYHKLMOHUPOBAHME MO
KOHTYpY NpsiMOn M oBpaTHOW CBA3W, pa3BuTue opraHmsaummn. Ob6b-
€KTUBHbIMUW (paKToOpaMmn OHU SBASIKOTCA MNOTOMY, YTO UX HEBO3MOXHO
NCKMNIOYNTb U3 yrnpaBneH4Yeckon AesATENbHOCTU, HO MOXHO MCMOSb-
30BaTb B OOCTMXKEHMM ycnexa unu B obecnevyeHnm adhPeKTMBHOCTHU
ynpasneHusi. 3 deEKTUBHOCTb 3TOr0 UCMNOSIb30BaHNSA onpeaensaeTca
3HaHUAMMK, OMbITOM, UCKYCCTBOM PYKOBOAUTEMNSA, onpeaensowmnmm
TaKyl0 BaXKHEWLLYIO COCTABIIAOLLYIO YNPaBreHusi, Kak MEHEOKMEHT.

[ToMMMO OBBLEKTMBHBLIX PAKTOPOB MEHELXKMEHT onupaeTca u
Ha CcybbeKkTMBHbIE, OTpaXkarowme O0COBEHHOCTU FIMYHOCTU, KOTOPOW
NPUHALNEXUT rnaBHasi posb B ynpasneHnn. K HUM OTHOCATCS: Ncu-
XONormyeckne 4epTbl, ypOBEHb U OCODEHHOCTM OMbiTa, YPOBEHbL U
Ka4eCcTBO 3HaHMM pabOoTHMKA, MOTMBaAUMUA B AESIOBbIX CUTyauusix,
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LleHHOCTHasa OpueHTaums NIMYHOCTU, CUCTEMa MHAMBUAOYANbHbIX WUH-
TepecoB, AMOUMOHarnbHas CTPYKTypa NMYHOCTU (pa3BUTOCTb OyLUK),
WNHTENNEKTyanbHbIN NOTEeHUMan u ero ocobeHHOCTN, Nu4Has opra-
HW30BaHHOCTb (OpraHu3aLuMoHHas KynbTypa), IMYHOCTHbIE B3anMO-
OTHowWeHus B rpynne. Ho 6bino 6bl HeNpaBUbHbIM CBOAUTL CyOb-
eKTUBHble PaKTOpbl TOMBbKO K MMYHOCTU MeHemkepa. OHU oTpaxatoT
obuiee nNposABneHne HaTypbl (NpUpPoLbl) COBPEMEHHOIO YyernoBeka U
ee BIIMsHNE Ha YNpaBrieHYeCcKyo AeATelbHOCTb.

CyObeKkTMBHbIE (PaKTOpPbl MPU KONJIEKTUBHOM YrpaBreHun OT-
paxatT ocobeHHOCTU cybbekTa ynpaBneHus B uenom. W torga aTo
He NPOCTO Mncuxosiormyeckne ocobeHHOCTU OTAENbHOW JIMYHOCTH,
nycTb 9TO OyaeT Jaxe caM MeHeXep, HO U1 0OCOBEHHOCTUN CUCTEMBI
MCUXONOrMyeckoro OyHKUMOHMPOBaAHUA BCEro annaparta ynpasne-
HUA, BCeun yrnpasndawwen cuctembol. CTPYKTYpy MHTEPECOB U NCUXO-
NOrnYyecknx 0CoBEHHOCTEN NMEET He TOSbKO OTAesibHasd NUYHOCTb,
HO W BCS rpynna B LiesioMm.

OBBbEeKTUBHOCTb NPOSBSETCS B caMoOM dpakTe He3aBUCUMOCTU
TOro U MHOTO SIBIEHUS OT YernoBeka, CyObEKTUBHOCTL - B (hopmax,
BapuaHTax 3TOro CyLleCTBOBaHWS, KOTOpble onpefenstTcs nes-
TENbHOCTBLIO YenoBeka, MOHUMaHWEM WUIU HEMOHUMaHWEM UM CYTU
ABIEHWN, y4eTe Ui UTHOPUPOBaHUN UM 3TON cyTu [23].

B ynpaBneHun Bcerga obbeauHAOTCHA CYObeKTUBHbIE U 0Ob-
eKTUBHble dhakTopbl. B 3TOM coyeTaHun MoOXeT npeobnagaTb TO Unu
NHOE NOHMMaHne HeobXoaANMOCTU y4eTa OO bEKTUBHBIX YCNOBUMA UMK
NCKMIOYUTENBHOE MNpeanoyYTeHNE XenaHusM, KpacuBbiM, HO Hepe-
anbHbIM rmnotesam. Ecnv B ynpaesneHun npeobnagatoT CyObeKkTuB-
Hble (pakTopbl, TO FOBOPAT O CyObLEKTUBM3ME UMM €ro pasHOBUOHO-
CTW - BOJIIOHTapm3me. Yacto aTO oueHMBaeTCHa Kak oTpuuatenbHoe
aBneHne. Ho cnegyet npusHaTth, YTO CyOBLEKTUBM3M B onpeneneH-
HbIX YCINOBUAX MOXET UrpaTb U NOMOXUTENBHYIO POSb, OTpaxas uc-
KyCCTBO ynpasneHusi. Beob cyGbekTuBHbIE (haKTOpbl BCerga AencT-
BYIOT B KOMrrekce. BaxxHO He nNpoCcTo oueHuBaTb U KOHCTaTMpPOBaTb
npeobnagaHve CyObLEKTUBHbLIX (PAKTOPOB, HO BUOETb CTPYKTYpPY,
KOMMNeKC CyObekTUBHbBIX DaKTOPOB, a Takke U3MEHSIOLLMECH YCIo-
BUSA NX NPOSIBIIEHWS.

MHorga B Kpu3MCHOM cuTyauun, couuanbHOM  KOHQIUKTE
MMEHHO CYOBbEKTMBHbIE (PaKTOPblI MOTYT CbIrpaTh peLlaroLLyto porsib.
JTO - JINYHOCTb MeHexepa, LEHHOCTU U MO3ULUM ero NOMOLLHUKOB,
ero KomaHgbl. N yacto aTn akTopbl AENCTBYHOT BOMNPEKN OOBLEK-
TUBHbLIM TEHOEHUNAM Pa3BUTUS, YCKOPSAS UM CAEPXKUBAs UX.
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[MpeobnagaHne oObEKTUBHLIX (PaKTOPOB HaA CYObEKTUBHBIMU
BCerga paccmaTpuarnoch Kak HayvHbl Noaxo[ K ynpaBneHuto. JTo
npeobnagaHve nposiBASIETCA B HanUyYun M MeTohonornn ydeTta
00BEKTMBHbIX OBCTOATENLCTB AeATENbHOCTN YenoBeka. Hayka aaet
YyenoBeky 3HaHne 06 06BEKTUBHbLIX Npoueccax Mupa n obiecTtea. U
Yyem Oonee NOMHO M yMeno UCMOSb3yeT YerioBeK B OeATENbHOCTH
3TN 3HaHWA, TeM BOoNbLINIA ycrnex oH uMeeT. 3HaHMe 3aKOHOB (hu3un-
K/ NO3BONSET B3retaTtb B BO34yX, MNONyYaTb 3NEKTPUYECTBO, ObICT-
po nepensuratbCcs. 3HaHNe BUonornyecknx 3akoHoB NO3BONSAET Ae-
naTb onepauun, neynTb OT BonesHen u cnacaTb OT NpexaeBpemMeH-
HOW CMEepPTH.

3HaHWe 3aKoHOB pasBUTUA obLiecTBa MO3BOMSAET perynvpo-
BaTb OOLLECTBEHHblIE OTHOLWIEHMS U u3beratb counanbHbIX KaTak-
nn3amoB. [NpaBaa, 3aKoHbl 06LECTBEHHOMO pa3BUTUS - 3TO Hanbonee
CNOXHbl€ 3aKOHbl NpUpoabl N 3 EKTMBHO UCMNOMb30BaTb NX Yero-
BEK elle He Hayyuncsa. Ho, Tak nnu nHadye, 3HaHus1, KOTopble gacT
HaM Hayka, No3BONSAT AencTBoBaTb Bonee ycnewHo, Yem npu oT-
CYTCTBMM 3HaHMW. Mcnonb3oBaHuve 3HaHM B ntoboro Buaa nes-
TENbHOCTU - 3TO HaydHbI noaxod. Ho ucrnonb3oBaHWe 3HaHWA B
yrnpaBfeHuun - 3TO Hay4YHbIM NoaXo4 B KBaapaTe, MOTOMY YTO yrnpas-
neHve npefHasHa4yeHo Ans cornacoBaHns. IMEHHO 9TO U xapakTe-
PU3YOT OO6BbEKTUBHbIE haKTOPbI yNpasBrieHus. YnpasneHue, NocTpo-
€HHOe TOJSIbKO Ha UCMOoNb30BaHNN OO BbEKTUBHBLIX 3aKOHOB, He 0bs3a-
TeNbHO OKaXeTCs yCneLwHbIM Nnn 3pgeKTUBHBIM.

YnpaBneHue - 310 Bceraa paborta ¢ nwogbMn, B3aMMOOENCT-
Bne paboTHUKOB B YCIOBUSX NPOTMBOAEWCTBUS UX WHTEPECOB W
LeHHOCTeN. YenoBek - 3TO MOCTOSIHHAA AWHaAMUKa HaCTPOEHWUMN,
MbICINIEN M YYBCTB, N3MEHEHNSA CO3HaHusA. He B Mepy 06bekTuBu3un-
pOBaHHOE YyNpaBfeHne MOXET MPEBPATUTLCA B TEXHOKPATUYECKUN
nogxond, Npu KOTOPOM MCHE3aeT YernoBeK, a CYLLEeCTBYHT TOJIbKO
eanHNLbl 06BEKTUBHBIX NpoLeccoB. TONbKo nykTympylouee cove-
TaHne 06BEKTUBHBIX U CYOBHEKTUBHBLIX (DAKTOPOB yNpaBieHUs] MOXET
UMeTb HacToAwmn ycnex. MNMBKOCTb U aganTUBHOCTL YyrpaBreHus,
NOMMMO BCEro Nnpoyero, o3Ha4yaeT U PryKTyaumo codeTaHust cyob-
EeKTUBHbIX N 0BBHEKTUBHBIX hakToOpoB ynpasneHnsa. Ho Toraa BO3HU-
KaeT BOMpPOC: CyLleCTBYeT NN onTuMmarnbHoe coveTaHne? [Ans Kax-
OOW opraHuMsauumn B OTOENbHOCTU, ANSA KaXA4oro atana, a uHorga u
OS5 KaXXOQoro MOMEHTa ee pa3BUTUA CYLLECTBYET CBOE COYeTaHue.
Bbi6op ero yxoamt B NOHMMaHWe UCKYyCCTBa yrpasreHus [24].

B ocHoBe nobon HaydHOW KOHUenuuu, KoTopasi AaBana Obl
AocTaToyHo rrybokoe ob6bAcHeHWe Npobnem n ABfEHNN N NO3BONS-
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na 6bl eMy OpraHn3oBbIBaTb CBOK AEATESNIbHOCTb C MaKCUMasibHbIM
3PP eKTOM, HAXOOUTCH KOMMIEKC TEOPETUYECKNX NOJTOXKEHUN, KOTO-
pbIN U COCTaBndAeT MOHATME Teopuun. TeopeTUdecKue MOSNOXEHUS,
obnapawowme onpedeneHHbIM YpoBHEM abcTpakummn n ob6o6LeHmns,
Yalwle Bcero qoopMynupyroTca B BUA4E 3aKOHOB, 3aKOHOMEPHOCTEN U
NPUHLUMIMNOB, OTpaXxawwmnx OOBLEKTUBHbIE CBA3WM SABIIEHUW, COCTaB-
nALWmMX NpeaMeT HayKn (puc. 6).

MeHe)KMEHT ABMSeTCA He TONbKo 0b6nacTbio OeATeNbHOCTH,
Nno 1 obnacTblo 3HaHUI, HAKONJIEeHHbIX MPaKTUKOW, 0606LeHneM Ko-
TOpbIX 3aHUMaeTCa Teopus MeHeKMeHTa. PassButue Teopuu, yr-
nyonawowen noHMMaHue MeHeKMeHTa, CnocobCTByeT coBepLUeH-
CTBOBaHMUIO MpakTukKU. HausbICLLUMW yYpOBEHb NMOHUMAHUA CYLLHOCTU
SIBMEHNS OTpaXkaloT OOBHEKTUBHbIE 3aKOHbl U 3aKOHOMEPHOCTU, YC-
TaHaBMBaOLLINE CBA3N UX CBOWCTB M XapaKTEePUCTUK. Y4eT ITUX
CBA3eM N CrnocobCTBYET COBEPLUEHCTBOBAHWMIO MPAaKTUKN MEHeOX-
MeHTa [25].

MeHep)KMeHT cornacoBbiBaeT AeATeNbHOCTb NOAYMHEHHbIX Ha
OCHOBe BeyLlen porn UX 3KOHOMMYeCKUX WMHTepecoB. Cneposa-
TenbHO, TEOPETUYECKYIO OCHOBY MEHEPKMEHTA AOSMKHbI COCTaBNATb
3aKOHOMEPHOCTN, onpefensiowne Takoe corfiacoBaHue, nHade ro-
BOp4, oTpaxatowmne o6beKTUBHbBIE CBA3W TaKOro cornacosaHus. Bee
ABMEHUA NOAYMHAIOTCA 3aKOHaM, OTpaXarlLwmMM UX CYLHOCTb, TIy-
OMHHbIE NpoLecChl CyWeCcTBOBaHUS WU nposiereHusa. 1o gencTsuto
3aKOHOB Mbl oLleHnBaeM cneumduky aBneHun. 3akoHbl MEHEAKMEH-
Ta OTpaxarT OObEKTMBHbIE CBSA3N BO3HWKHOBEHUSA, (PYHKLMOHUPO-
BaHUS W pasButus opraHmsaumm. OHM onpenensoT CTPOeHue,
YHKLUMOHNPOBaHME N pasBUTUE CUCTEMbI MEHEI)KMEHTA,

Yenopek: AeATeNbROCTD —
Cnecod CyuecTBoBanua

l Harepeen J [ Lennoctn ] l Moruse ] { MorpeGrocTi I
2 3
Y Ynpasnenne - ¢
Muasenayameaas | | coeundmvecxknit | CosmecTnan
JICATCARNOCTS “leua acsaTeasiocTi ACATEABIOCTE
YCIOBCKA
. Y = Peaynerar —
Llean peaaeiicrens - | MenesaMenT ~ poaneiicTeye o PR y - S
VCTPEMIIEHHOCTD J HO AEATENEHOCTS Noaei ] RACHBATHOLTE
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- ,
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Puc. 6. 3aKOHOMEpPHOCTM U NPUHLUMUNbI B KOHUENUuun me-
HePKMeHTa
XapakTepuayoT CyWecTBeHHble (Heobxoaumble), ycTonumBble (No-
BTOpSOLMNECH), OObEKTUBHbIE (HE3AaBUCUMbIE OT CO3HAHWUSI) CBSA3U
MeHeKMeHTa. 3aKOHOMEPHOCTU OTpaxatoT obLline TeHOeHUMn ns-
MEHEHUSI BCEX SIBMIEHUN, XapaKTEPU3YIOLNX MEHEIKMEHT. DTO NuU-
B0 COBOKYNHOE OeWCTBME 3aKOHOB, NMMOO LOCTYMHbIN YPOBEHbL MO-
HUMaHUS CYLLIHOCTU siBMeHus, NMbo 1 1o 1 gpyroe. He yrnybnssace B
NOSIEMUKY O COOTHOLLEHUM MOHATUM 3aKOHA M 3aKOHOMEPHOCTHU, yC-
NOBUMCSl CYMTaTb, YTO (PYHKUMOHMPOBAHME W PasBUTUE MEHEX-
MEHTa, Mea CBOM OCOBEHHOCTU U TEHOEHUUU, NOAYNHAOTCA Aen-
CTBUIO onpefeneHHbIX 3aKOHOMEPHOCTEN, KOTOpPble HE WUCKMYaloT
NOHMMaHMSA 3aKOHOB MEHEPKMEHTA.
MpuHUMNBbI MeHeaKMEeHTa

3aKOHOMEPHOCTU MEeHe)KMEHTa OENUCTBYIOT He Mo OTAESIbHO-
CTW, @ B CBOEWN COBOKYMHOCTU. OTO OYEHb BaXKHOE MOJSIOXKEHMEe U AJ1S
Haykn, N ONa NpakTuku MeHemkmeHTa. Baaumopencrteme 3akoHO-
MEPHOCTEN OTpa)kaeT CyTb BO3MOXHOCTEN MEHEe)KMEHTa U CroX-
HOCTU MX UCMNOSIb30BaHNA B NpakTUYeCcKon aesatenbHocTu. cnonb-
30BaHWE 3aKOHOMEPHOCTEN npegnonaraeT y4yeT uMx TpeboBaHun B
npakTUyecKkon gedrernibHocTu. [lencTBna meHeoxepa LOSMKHbI COOT-
BETCTBOBaTb TpeboBaHMAM 3aKOHOMEPHOCTEN HACTOSIbKO, HACKOMb-
KO 3TO MO3BOMAT €My OnbIT, NPOJEeCCUOHanNn3M U1 WCKYCCTBO.
Henb3a B3neteTtb, He MMes KpblibeB, HO 3Has 3aKOHbl PU3UKWU,
MOXHO MOCTPOUTL neTawwun annapaT. Henb3sa ynpaBnate ges-
TENbHOCTBbIO NIOAEN, HE NPeAcTaBnss, Ha KakouM OCHOBE WU KaKUM
ob6pa3omM MOXHO COrfacoBbIBaTb UX AENCTBUS, HE 3HAs1 3aKOHOMeEp-
HOCTEWN yrnpaBfieHNa N He yyuTbiBas ux gencrteve. Ho 3akoHomep-
HOCTWU MEHeXKMeHTa AEeNUCTBYKT B COBOKYMHOCTU BCEX 3aKOHOB CO-
LinanbHO-9KOHOMUNYECKON CUCTEMbI, U 3TO YCIOXHAET npobrnemy nx
NCMNONb30BaHNsA, KOTOPOE HE MOXET OblTb OTOPBAHO OT SKOHOMMYE-
CKMX, coumarbHbIX U OpYrMx 3aKoHOB [26].

dopMbl UCMONb30BaHMSA 3aKOHOMEPHOCTEN MOryT ObITb pas-
nn4yHbl. OHKW BKNOYAKOT onpeaerneHne nocrneacTsmMi pasnuyHbIX sB-
NeHun, BblpaboTKy NPUHLMMIOB, OrpaHnYeHni, y4eT oakTopoB ycne-
xa, (bopmMynupoBaHMe pekoMeHgaunn, a Takke paspaboTky nokasa-
Tenen, pac4yeTHbIX Popmys, METOAMUK, oueHOK. Ho HaunHaeTcsa uc-
Nnosib30BaHWE C MPaKTUYECKOro MOHMMaHUA MNPUHLUUNOB MEeHeLX-
MeHTa. OHM 9BNAKTCA CPeAcTBOM MPaKTUYECKOro MUCMNosib30BaHUSA
3akoHoMepHocTen. OCOBEHHOCTbL MPUHLMMNOB 3aKM4aeTcsl B TOM,
YTO OHM OTpaXkakT MOTPEOHOCTb COBOKYMHOro, COBMECTHOIO WC-
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NMoNb30BaHUs 3akOHOMepHOCTeN. MPUMHLMMNbI Kak OCHOBHbIE MpaBu-
na, gopmMynMpyemble Ha OCHOBE OOBLEKTMBHbIX 3aKOHOMEPHOCTEW,
OLleHKEe CUTyaLMi, NOHUMaHUSA Npodnem, ABMSOTCA rMaBHbIM ak-
TOPOM, onpeaensownmM 4eaTeNbHOCTL MeHeaKepa.

MpeacTaBneHHas Ha pUc. 7 CXema OMNUCbIBAET UCKMYUTENb-
Hoe pasHoobpasne NPUHLMMNOB MEHeAKMEHTAa: Hay4Hble U nparma-
Tuyeckue, obLume M 4YacTHble, OYHKUMOHArbHbIE N KOMIMEKCHbIE,
OpraHn3auuoHHbIE U MEeTOAOIornYeckme, NPUHLUMNBI OrPaHNYEHNI K
NPUHLMNbI
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Puc. 7. Knaccudmkaums npMHUMNOB MeHegXKMeHTa

YCTaHOBOK, [MaBHble U BTOPOCTENEHHbIE, CUTYaLMOHHbIE U MO-
CTOSIHHbIE, XXECTKNe U MArkne, coumasibHO-aKOHOMUYECKMe n opra-
HU3aLMOHHO-TEXHUYECKME, NpobrieMHble U Lenesble. Boigenum oc-
HOBHbIe NMPUHLUMUNbI, onpeaensivlme Hay4yHbIM noaxon K Mme-
HeQXKMEHTY U oTpaxawuime TpeboBaHMA ero o6 bLEeKTUBHLIX 3a-
KOHOMEpPHOCTEeMN.

1. llpuHyun opeaHu3ayuUOHHO20 OghopMIIeHUs] PYHKYUO-
HaJlbHO20 U [OJIHOMOYHO20 pa30esieHuUsi ynpaesieH4YecKol
dessmesibHocmu. Takoe pasfgernieHne MOXeT Npou3onTn Hedop-
ManbHO. Ho gns ctabunbHOCTU ynpasrieHUst OHO TpebyeT opraHu-
3aUMOHHOIO 3aKpenneHusa pernaMmeHTamy, HopmatMBamu, OTBETCT-
BEHHOCTbIO. JTO nNpefoxpaHseT OoT BeCCUCTEMHON U XaOTU4EeCKOW
donykTyaumum oyHKUMN U NONHOMOYMI, NOBbLILIAET OTBETCTBEHHOCTb
N co3gaeT yCcrioBua peanusaunmy ynpasrieHYeCcKon OeATeNbHOCTH.

2. lMpuHyun coyemaHusi hopmMasibHO20 U HeghopmMasibHO-
20 ynpaesieHusi Npu3BaH orpaHuYMBaTb TEHAEHUUN W3NULLHEN
dopmanusaunmn ynpasneHns, co3fatoLlen onacHOCTb ero Bopokpa-
TM3auuKn, a Takke ydnTbiBaTb dakTopbl NnaepcTea, GnaronpusaTHOM
counaribHO-NCcMxosiornyeckon atmocgepsl [27].

3. lpuHyun OenezupoeaHusi NMOSIHOMOYUU cnocobcTeyeT
CO3JaHNI0  Haumny4ywmnx YCroBUNU MNpPOdPECCNOHANBHOIO peLUueHus
npobnem, pasrpyske MeHemKepoB, pPasBUTUIO MHULMATMBLI, MOBbI-
LLUEHNIO OTBETCTBEHHOCTU. OTO MPUHLMN Noncka adPEKTUBHON LiEeH-
Tpanusauum ynpasrieHus.
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A. lpuHyun uHmMeepayuu npoyeccoe yrnpaessieHuUs1 3akmo-
YaeTcs B perynmpoBaHMM Mepbl y4acTus, BblpaBHMBAHUM Harpysku,
onTMMuU3auum cBasen, 3PPEKTUBHOM UCMNONb30BaHUM PECYpPCOB,
OOCTUMXXEHNN CUHEpreTndeckoro agpdpekta COBMECTHON OeATeNbHO-
CTW.

5. MpuHyun mMomueayuu OJdesimenbHOocmMu. YnpaBneHue
MOXeT BbITb YCTONYMBO YCMNELIHbIM TONIbKO B TOM Cliydae, eCiin OHO
onupaeTca Ha NO3UTUBHbIE MOTUBbI AEATENbHOCTU YerioBeka (MHTe-
pecbl, LEHHOCTN, YCTaHOBKM M Np.). OnaceHus, cTpax, HENpPUA3Hb,
MaHUNynMpoBaHMe CO3HaHMEM, ODOnblUeHME OBeLLaHUsMKN, UCKa-
XeHne cuTyauum He JalT AeUCTBUTESTbHOIo N YCTOMYMBOro adpdek-
Ta ynpasfeHus.

6. MpuHyun y4yacmus e ynpaeseHuu co3daem atmocdepy
AemokpaTuama, OoBepusl, NO3BOSISIET UCMOSb30BaTb KOJSINEKTUBHbLIN
pa3yM, MOHATb MHTEpPECHl, TOYHEE U OOBLEKTMBHEE OLEHUTb CUTYya-
uunto. Mcnonb3oBaHne 3TOro npuHLUMNa nosbiLaeT ynpaBrisgeMOoCTb,
WHMUMATUBHOCTb NepcoHana, CaMoCTOSATENbHOCTb MU NOUCK CPeacTB
ynydweHusi paboTbl.

7. MpuHyun pazeumus. YnpasneHne Bcerga OOMKHO ObiTb
OPMEHTMPOBAHO Ha pa3BUTME, KOTOPOE onpedensieT crparternye-
CKMW XapaKTep yrnpaBrieHud, ero LesieycTpeMreHHOCTb U NepcnekK-
TUBHOCTb. Pa3BuTne - 3T0 CTpeMSIEHME K HOBOMY KayecTBy.

8. llpuHyuUnN Hay4YyHOCMU U UCKyccmea yripaesieHus1 Tpeby-
eT pa3paboTKn U peanu3auumn npakTUYECKOM KOHLUENUUu ynpasrie-
HUSI, NOCTPOEHHOW Ha OCHOBE WCCeAoBaHUW, UCMNONb30BaHUS Ha-
YYHOIO WMHCTPYMeHTapus. Hay4dHbln nogxon LOSMKEH OOMONHATbLCA
MCKYCCTBOM YrnpaBneHusi, Kotopoe TpebyeT COOTBETCTBYHLLMX YC-
NoBUN.

9. MpuHyun GuHamu4YHOCMU U adanmueHOCMuU cucmembl
ynpaesieHuUs1. JOTW KayecTBa ONpefensiTCAa Kak opraHusauuen
yrnpaBrieHUs, Tak U XapakTepucTukamm nepcoHana. ATO MPUHLMN
CBOEBPEMEHHOMN MOAEPHM3aUMN  ynpaBneHnss No MnoTpebHoCTAM
JYHKUMOHMPOBAHUS U Pa3BUTUS coLMarbHO-OKOHOMUYECKON CUC-
TeMbl (O6beKTa ynpasneHus).

10. lpuHyun 3KOHOMUU 8pPeMeHU & fnpouyeccax yrnpaesJsie-
Husi. Bpems saBngeTca rnaBHbIM HEBOCMOSMHUMbIM pecypcoMm. -
EKTMBHOCTb €ro MCnosib3oBaHusi obecrneumBaeT U pauMoOHanb-
HOCTb OpraHusauuu ynpasneHus, U pUTMUYHOCTb PaboThbl, N NpPO-
doeccrmoHannam nepcoHana,  Ka4ecTBo peLLEHNN.

B pasHble nepuoabl pasBuTUA HaAYKN N NPaKTUKU MEHEPKMEH-
Ta popMynnpoBanucb pasnnyHble NpuHUMNbl. Takmm obpasom, oc-
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HOBHbIE NPUHUMMbI MEHEXKMEHTA OTPaXaloT HE TONbKO NOHMMaHWe
3aKOHOMEPHOCTEWN, YPOBEHb HAY4YHbIX 3HAHUW, HO N MpakTU4eckue
yCrnoBus MeHeKMeHTa [28].
MecTo Teopuu MeHe)KMeHTa B CUCTEMEe COBPEMEHHbIX
3HaHUN

O6bekTOM MeHeKMEHTa ABMSETCS LerieHanpasrieHHas ges-
TenbHOCTb 4YerioBeka. Kak yke He pa3 oTMedvarnocb B HAcTOSALEM
Tpyae, UMEHHO NS cornacoBaHust 9TON OEATENbHOCTU U NpuaaHng
en obLiero uLeneBoro HanpasleHUs HeoOXOAUM MEHEKMEHT, U
CYLWHOCTb €ro 3akritoyaeTcsl B TeEX OOBbEKTUBHbBIX CBA3SAX U 3aBUCK-
MOCTSIX, KOTOpble OTpaXkaloT OTHOLWEHUsI MeHemKkMeHTa. OTHowle-
HUS MEHeXXKMEHTa BO3HMKAKT B Mpouecce BO3AEUCTBUA Ha Oes-
TeNbHOCTb niogen. Yenosevecknn dakTop onpegenseTr He TOSNbKO
BO3MOXHOCTb, HO M Lenb U cpeactBa 9Toro Bosgencrand. dudpde-
peHunauma n UHTerpaums 3HaHuM HeobXoOauMbl TEOPUM MEHEeOX-
MeHTa, Kak 1 nbon gpyron Hayke. Ho nx koHuenTyansHoe oopm-
neHne CTpPOUTCA Ha OCHOBE B3auMMOAEWUCTBUA  COLMarnbHO-
9KOHOMMYECKMX HayK, OO OHWM OTpakaltoT MOSIHbIM KOMMIIEKC UHTE-
pecoB 1 MOTMBOB OEATENbHOCTU Ntogen. Tak BO3HMKaeT npobrema-
TMKAQ MEeHeOXMeHTa, T.e. COCTaB M CTPyKTypa ero npobnem. OHa
opuryHanbHa W €OuVHCTBEHHAa B 9TOM CUCTEMe coumarbHO-
9KOHOMUYECKNX N OpraHM3auUMOHHbIX 3HaHUN.

MoXHO ckasaTb, YTO TeopuUA MEeHeKMeHTa Bblaenunacb u3
coumanbHO-9KOHOMUYECKMX HayK, HO WCMbITbIBAET UX BIINAHME.
[(MaBHbIMU K3 3TUX HayK ABMIAOTCH 9KOHOMUYECKas Teopud, COLMnOo-
noruvs, MNCUXonorus, Teopusi opraHuMsauuu, KpaTtonorusi (Hayka o
BnacTtun). lgen Kaxxgon n3 9Tux Hayk B TEOPUM MEHeKMeEHTa pac-
CMaTpmMBalOTCA B MPUIIOXKEHUN K yNpaBfieHYeCKON LeATeSIbHOCTU
YyernoBeka [29].

B 1o Xe BpeMs Teopua MeHeQKMEHTa TECHO CBdA3aHa C Ku-
B6epHeTnkon U MHGopmaTukon. OHM UrparoT BaXKHYK POSfb B MOHMU-
MaHUK TOro, Kak POpMMUPYIOTCA CBA3U U PYHKLUMOHUPYOT KOMMYHU-
KaumMn. 3a OOBOSIbHO 3HAYUTESNbHLIM NEepuod pasBUTUS U3 Teopuu
MEHePKMEHTa BbIAENNITIOCb MHOXECTBO CneunanbHbIX 3HaHUW, OT-
paxawLwmx pasHoobpasHble Npobnembl pasBUTUS, Kak camoro me-
HEeIXKMEHTA, Tak U ero obbvekTa - opraHm3auuun. 3To crneunanmnanpo-
BaHHble 3HAHUS O TUMNax MeHeLKMEHTa, pacluMpsAoLLINE BO3MOXHO-
CTN 3PPEKTUBHOMO MEHEMKMEHTA W yriybndawoowmne Hawun npea-
CTaBfeHMs O peanbHbIX Npoueccax ero pasBuTua - cTpaTterm4eckmi
N MHHOBAUMOHHbLIN MEHEOXXMEHT, KpeaTUBHbIN N 3KONOTMYECKUN Me-
HEeXKMEHT, ynpaBrieHNne Ka4yeCTBOM U yrnpaBrieHNne 3HaHUAMN U MHO-
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rme gpyrue. Ha atom pasButne Teopum MeHemXMeHTa He OcTaHaB-
nuBaetcsa. B Oygywem 6yoetr npoucxoouTb Kak TpaHcdopmauums
obuen Teopun (MU3MEHEHNE NPUOPUTETOB B CTPYKTYpE 3HaHUN, Me-
TOAOSIOMMS UCCregoBaHUM, HOBbIE NMPUHLMMbLI MHTErpaunmn 3HaHum u
ap.), Tak u yrnybneHne 3HaHun B obnactn guddepeHuMpoBaHHbIX
pasfenos TeOpUN MEHe)KMEHTa, B YaCTHOCTU B ynpaBlieHUN n3me-
HEeHVAMN 1 nNpeobpasoBaHUAMN, yripaBieHUN puckamMmu, yrpasrneHnn
passBuTueM un ap.

Teopus MeHeIXMeHTa - ofHa U3 caMblX OMHAMWYHBLIX HaykK.
CTpemMuTtesibHble N3MEHEHUSI B 93KOHOMUYECKNX YCNOBUAX pa3BUTUS,
ONacHOCTb Kpu3ncos, rnobanumsauns 9KOHOMWKW, COBPEMEHHbIE U
OyayLume KOMMYHUKALMOHHbIE BO3MOXHOCTU CTaBAT nepes Hen Ho-
Bble NpobrieMbl 1 BbI30BbI, TPEBYIOT €€ UHTEHCUBHOIO Pa3BUTUS.

UHTpa - U HppameHeHKMEHT

YnpaBneHve coumarnbHO-9KOHOMUYECKON CUCTEMON (opraHu-
3aumen) npegnonaraeT ynpasBneHue, Kak BHYTPEHHMMU MnpoLecca-
MW, TaK U B OnpeaesieHHbIX rpaHuuax BHewHumu. Ecnn nonpobo-
BaTb NPeaCcTaBUTb OOBLEKT MeHemKMeHTa rpadouyecku, To ero rpa-
HUUblI cregyeT pucoBaTb pasMmbiTbiMu. [Ona nwobon coumarbHo-
9KOHOMMYECKON CUCTEMbl BHELLHWE npoueccbl MOryTt OblTb OTAa-
NEHHbIMU U BAWXKanWuMn, ynpasfisieMbIMM U YCITIOBHO Yyrpasnde-
MbIMW, MOryT BbITb U abCONOTHO HeynpaBnaemMbiMn. Bnpoyem, TO
e camMoe MOXHO cKasaTb M O BHYTPEHHUX Mpoueccax, pasnuyve
NUWb B TOM, YTO MX YNPaBrsieMOCTb Bbille U KONM4ecTBo OornbLue.
OTO onpenensieTcss CACTEMHOW LeNOCTHOCTLIO OpraHn3auun.

Boobue, peanbHOCTbIO MeHeaKMeHTa siBNsgeTcsa To obcTos-
TEeNbCTBO, YTO HC BEC MPOLECCHI, KOTOPbIMMA Mbl XO0Tenu 6bl ynpas-
NATb, ABAATCA U MOryT BbITb yNpaBnsieMbIiMU. ITO OTHOCUTCSH Kak K
BHYTPEHHMM, TaK U K BHELLUHMM npoueccam (PYyHKLMOHMPOBAHNA U
pasBUTUS opraHusaumm. BHelwHMe npoueccbl ToXe >KenaTefibHO
caenartb ynpasfsieMbIMK, U YACTO MeHeXep npeanpuHuMaeT ans
9TOro onpegerieHHble YCUnus, Hanpumep, npoasuras ToBap Ha
pbIHKe, co3gaBada oblecTBeHHOe MHeHME O hupme 1 ee ToBape, O
MUCCUN PUPMbI U T.4.

BeccMbICNEeHHbIMM  OKa3bIBalOTCA XKefaHus ynpaensTb MNpo-
LleccaMmn, KOTOpble MO CBOEMY XapakKTepy He MOoryT ObiTb ynpas-
ndaembiMn. Takoe ynpaBreHne npencrasnser cobon nycroe uc-
nosfib3oBaHMe pecypcoB. [103TOMy B ynpaBfeHUM OYEHb BaXHbIM,
OKa3blBaeTCsl, OTAENATb YnpaBnsieMble MPOLEeCcChbl (BHELWHUE |
BHYTPEHHME) OT HeynpaBnseMblX (BHELHUX U BHYTPEHHMX). Hanpu-
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MEpP, HEBO3MOXHO YNpaBnsATb KIMMaATOM U MNorogon (no KpamHewn
mepe, noka) [30].

CnepyeT pasfensTb NOHATUS «y4MTbiBaTb B YrpaBreHUn» u
«ynpaBnsaATb». BHyTpeHHUMM npoueccamm HeobxoauMO yrnpaBnsTh,
a OonblUyld YacTb BHELLUHUX MNPOLLECCOB HEOBXOAMMO Y4YuTbIBaTb.
MeHeokep He MOXeT Ha HUX BOo3gencTBoBaTtb. [ns aToro y Hero
HeT NOJTHOMOYUIN, PECYPCOB N NPaKTUYECKUX BO3MOXHOCTEN.

Ho BosgencTBne MoxeT BbiTb HedhopMaribHbIM, U1 OHO UMeeT
bonblion apceHan cpeacTts. Beob He Bcsikoe BO3OenCTBME onuvpa-
eTca Ha dpopMarnbHble nosiHomounda. U nosiHomoumna MoryT ObiTb
HedbopMarnbHbIMKU. BO3MOXHOCTb BO3OENCTBMS HaA HeEKoTopble
BHELLHME npoLlecchl NoATBepXaaeTcsl peasibHOW MPakTUKOW ynpas-
NneHusi. 3TO He UCKMN4YaeT yyeTa, B TOM YUChe BHELHUX obcTos-
TenbcTB. Kpome TOro, MHOrme BHELLUHME MPOLECCHI TaK CBA3aHbl C
BHYTPEHHMMMU, YTO ynpaBfieHne BHELHUMN npoLeccamm CTaHOBUTCS
NPOCTO OYEBUAHBIM U HEOOXOANMBIM.

MeHepkepy He HaQO CTPEMUTLCA ynpaBnAaTb BCEM U BCH, Ha-
00 XOpOoLOo YynpaBndaTb TeMU npoLeccamMn, KOoTopble onpeaenstor
OOCTWXKEHUE Lenv n aBngaTCs rMaBHbIMU. HanTu u yBunaeTb 3Tu
NpoLECChl U ABMNAETCA UCKYCCTBOM ynpasrieHnsa. Kpome Toro, BaXkHO
NMOHATb, KAKOro TuUna Bo3gencTBue onpeaenseT HanbonbLUMi ycnex
B ynpaBneHun 3TUMu rnpoueccamu - npsmoe Unm onocpenoBaHHoe.
HeobxoanmMo HamTu COOTHOLLUEHWE NMPUOPUTETOB BHELUHUX W BHYT-
pPeHHUX yrnpasnsgembiX npoueccoB. [lpyoputeTr - 3TO BblaerneHue
BPEMEHMU, aKLUEeHTUPOBaHME N KOHLIEHTPUPOBaHME BHUMAHUS, MOUCK
npobnem, auddepeHumnaums MHPoOpPMaLnn No KPUTEPUSAM BHELLHEN
N BHYTpeHHen [31].

COOTHOLLEHME MPUOPUTETOB MOXET MEHATLCA B 3aBUCMMOCTU
OT KOHKPETHbIX CUTyauuun, opraHusaumm ynpasrneHus (pacnpepene-
HUA PYHKLUMI), pONEBON CTPYKTYpbl AeATEeNbHOCTU MeHexepa. Ho
eCliu MeHeXep He KOHTPONUPYeT U He OLEHMBAET COOTHOLUEHUS
3TUX NPUOPUTETOB, OH MOXET BBECTU OpraHmn3aLmio B ONaCHYH 30HY
KPU3NCHOro pasBuTUsA, KoTopast OyaeT cnefcTBUEM YNyLEeHUN, He-
OO0OLEHKM TeX UMK MHbIX NPpo6neM BHYTPEHHEro U BHELLHEro xapak-
Tepa.

B cooTBeTCTBMM C BbilLeCcKa3aHHbIM OOHOW U3 XapaKTepUCTUK
MeHeKMEHTa MOXeT ObITb coyeTaHue WHppa - U UHTpaMeHen-
XMeHTa. OHO B 3Ha4YMTENIbLHOM Mepe onpeaenseT ycnex ynpasne-
HUS. W3BECTHbl Ccriydaun, Korga MeHeKep 4Ype3MepHO YBrieveH
BHELWHMMW dpakTopamMn pasBUTUA OpraHM3aumm n npu 3ToM yrnycka-
eT 13 Buay MHorne BHyTpeHHue npobremsbl, KOTopble HakanmBaroT-
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ca N 0BOCTPATCA A0 KPUTUYECKOM MacChl U B NocreayroLwem npe-
BpawawTcsa B Kpuauc. Bo3amMoxHO u obpaTHoe - UrHopupoBaHWE
BHELWHMX npobnem yxyalaeT MOMOXEeHMe OopraHu3aumm n Takke
obocTpsieT ee npobnemel.

MHorga B cucteme ynpaBneHus BO3HUKAET YEeTKoe pacnpege-
neHne NOHOMOYNA U PYHKUUK: TOM-MEeHeoxXep - nepeBoe imuo Co-
cpenoTovMBaeT CBOK AeATeNnbHOCTb BO BHELWHEN cpefe, ero rnas-
Has 3ajada - UHpPaMEHEIKMEHT, a ero rnepBbll 3aMecTUTENb UNK
BULE-NPe3naEeHT crneauT 3a BHyTPeHHUMK npobnemamu. Takoe pas-
aeneHne He abcontoTM3NpyeTcs, HO nogaepmeaeTcs ona adpgek-
TMBHOrO ynpaeneHund. B Hem nposiBngeTca coyeTaHwe uHTpa - U
MHpaMeHeKMEHTa.

dakTopbl, onpegensWme coyetaHue MHodppa - U UHTpa-
MeHemKMeHTa:

1) TN BHYTPEHHEN opraHusauun gestenbHoctn. OH TpebyeT
BGonbLUEero NN MeHbLLEro BHUMaHUSA BHYTPEHHUM Npobnemawm;

2) cTpaTerus pa3BuTuUs U COOTBETCTBYHOLAA en AMHaMuKa U3-
MEHEHUMN. [MporHo3supoBaHue TeHaeHUun coumnarnbHo-
9KOHOMWYECKOr0 U Hay4HO-TEXHNUYECKOro PasBuUTUS;

3) aHanuM3 COCTOSIHUA YNpaBfiSEMOM CUCTEMbI, CUSbHbIX W
cnabbIX CTOPOH, Yrpo3 N KPUTUYECKUX (PaKTOPOB €€ pasBUTUS;

4) kBanudukaumnsa nepcoHana u MeHeoxepa;

5) nHdbopmaunoHHoe obecrnevyeHne MeHEKMEHTA;

6) meTogonorNa LenenonaraHms n pas3paboTku peLleHun.

Mo nepBbiM ABYM hakTopam BO3HMKaET npobrnema - 6onblue
UMM MEHbLUE BHUMaHUS YAOENATb OLEHKe U PerynimpoBaHui0 BHELL-
HeM cpedbl, W3YYEeHUK  TEeHOEHUMA  pblHKa, coumaribHO-
nonuTuyeckom obctaHoBkM [32].

B HacTodAwmnm MOMEHT BHELWHNAN cpeda siBnsgeTca ans nioodon
opraHM3aumn MNOCTOSAHHbIM MCTOYHMKOM MpPOBSiEM - KOHKYpPEHLMS,
B3aMMOAENCTBME cripoca 1 NPeanoXeHnss NPoayKUUN 1 yCrnyr, KOTo-
poe onpeaenseTcs pbIHOYHbIMK Apoueccamn. CnocobHOCTb N BO3-
MOXHOCTb npucrnocadbnueaTtbCsa K 3TUM npobriemam xapakrepusyeT
Ba)XXHEWNLUNE CTOPOHbI XMU3HEOEATENIbHOCTM OpraHmM3aumMm n ycnexa
MeHepKMeHTa. CerogHs 3To - YCrnoBUe BbKMBAHUS U Pa3BUTUS.

BmecTe ¢ TemM opraHu3auusi He TOSbKO npucnocabnueaeTcs K
N3MEHEHNAM BO BHELLUHEN cpeae, HO U camMa BIUSIET Ha N3MEHEHUS,
KOTopble B Hen npoucxogaTt. Ecnmn aT1o BnvMsiHMe ocyluecTBnsaeTcs
LienieHanpaBneHHO N CO3HATEeNbHO, TO 3TO - yNpaBfieHWE BHELUHEN
cpepon. Hanbonee Apko aTo MOXHO Habnwoaatb B criydasx 3Koso-
r’MYecKoro MeHeXKMeHTa, Nabnnk punenwH3, mapkeTmnHra. Bce aTo -
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OEeNCTBMNA MO CO3[aHUI0 onpeneneHHou, B npegenax BO3MOXHOrO,
GnaronpuaTHOM Anga opraHu3aunm ob6CTaHOBKM BO BHELUHEN cpefe.
JTloboe Bo3gencTBme MMeET onpeaeneHHyo HanpaBfeHHOCTb, UMe-
eT CyObeKT N 06BHEKT MEHEAXKMEHTA, BCerga CyLLEeCTBYHOT UCTOYHUK
N NPUEMHUK BO3OenCTBUA. HanpaBrneHHOCTb BO3OEUCTBUSA MOXET
oTpaxaTb MO0 cyrybo BHYTPEHHME NpobnemMbl, IMb6O BHELLHME.

NHdpaMeHeMKMEHT MMEET KaK MONOXUTESNbHbIE XapakTepu-
CTUKM - CO3JaHNe UMUOKa opraHu3auuu, nNpoaBMXKEHME ToBapa Ha
PbIHKE, NPOTMBOAENCTBUE KOHKYPUPYIOLWIMM OpraHu3auusm, Tak u
oTpuuaTenbHble - NOAKYN YMHOBHUKOB, SKOHOMWYECKUA LLUMUOHAX,
NOLKMIOYEHME K HYY>KON KOMMBbIOTEPHOM CETN.

B npoueccax meHemkMeHTa npoucxoamT obocobrneHune cuc-
TeMbl W, cnefoBaTernibHO, BO3HUKAET YCIOBHOE pasferieHne ee Ha
BHELLHIOK N BHYTPEHHIOK cpeny. Ho ecnun 310 Tak, TO MEHEXKMEHT
MOXHO paccmaTpvBaTb B ABYX BMAax - ynpaBfieHNE BHYTPEHHUMMU
npoueccaMmm 1 ynpasfieHWe BHeLWHUMMU npoueccamn. MoXHo 3To
Ha3BaTb MHTPA-N NHppamMeHePKMEHTOM. A B TOM, 1 B ApYyromMm cny-
Yyae uMeeTcAa onpegerieHHas cTteneHb ynpasnsemoctn. OyeBnaHo,
YTO B MH(PpaMeHemMKMEHTE ynpaBnaeMocTb Hwke. B aTom ogHa 13
ero ocobeHHocTen. bonblioe 3HadeHne B WHMPpPaMeHemKMeEHTe
UMeET CNOXHOCTb BHelwHen cpeabl. OHa MOXET ObITb pas3fNYHON,
HO OHa onpefenseT rpaHuubl opraHMsaunu, ee nNnoBeaeHNe N BHYT-
peHHue npouecchl [33].

Mwukpocpena BkroYaeT (pakTopbl, KOTOPblIE MOryT OKasblBaTb
Ha Hee NPAMOe BO34eNCTBUE: KOHKYPEHTbI, MOCPEHUKN, NOCTaBLLN-
Kn, notpebutenu, «KoHTakTHble aygutopumy». OHa npencraBnsieT
coboi COBOKYMHOCTb MOSMTUYECKUX, IKOHOMMUYECKUX, MPaBOBbIX,
TEXHOSOMMYEeCKnX, coumnanbHO-KYIbTYPHbIX, NpUPOAHO-
reorpauyecknx n MexayHapogHbix akTopoB, KOTOPbIE BIUAIOT HE
CTOMNbKO HEMNOCPEeACTBEHHO Ha OpraHM3auuto, CKOSMbKO onocpeno-
BaHHO Yepes BMsHNE Ha BCHO ee MUKpocpeay.

Boobule, pasgeneHne Ha BHELLHIOKW cpeay U BHYTPEHHIOK HO-
CUT YCMOBHbIN XapakTep. JTa YCMOBHOCTb ONpeaensieTcs rpaHuua-
MU OeATeNbHOCTUN opraHM3auum (ee Buaom - pupma, npeanpustme,
Kopnopauusi, XONAuHT 1 Np.) U NOSTHOMOYUSIMU Ha ynpaBreHne 3Tou
aeaTenbHOCTbO. Tak, Ana nogpasfeneHns Kakom-nnmbo opraHuaa-
UMM BHELLHEW cpefon ABMSATCA ee Xe nogpasgerieHusi, Bbinon-
HAKOLWMEe ponb notpebutens, noctaswmka n np. Notpedbutenn Bos-
OENCTBYIOT Ha OpraHuM3auuio nocpeacTBoM TpeboBaHUM CHUKEHMS
LieH, NOBbILWEHUS KadecTBa NPOAYKLUNN NN YCIyr, yrydleHus opra-
HU3auum obecnyxueaHma v 1.4. Ho opraHnsaumsa Takke MOXET BO3-
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OencTBoBaTb Na 3Tn TpeboBaHUsS NyTeM UX yvyeTa U pas3bsCHEHUS
CBOEro OTHOLWIEHUS K HUM, NMYyTEM peKnaMbl NN Kaknx-nnmbo BcTpeu-
HbIX NpeanoXeHnn. NocTaBLUMKN TaKKe MOryT OKa3blBaTb AaBlieHue
Ha opraHmM3auuio, HapyLlas yCrnoBus NOCTaBKW, BblaBUras gonosiHK-
TenbHble TpeboBaHWA, NOAHMMAs LEHbl Ha NOCTaBMSIEMYIO MNPOAYK-
LM0, CHMXas ce kavecTBo. OpraHmsaumsa MOXeT BO3O4ENCTBOBaATb U
Ha MOCTaBLUMKOB MOCPEACTBOM WX 3aMeEHbl, €Cnu MMeeTCsa Takas
BO3MOXHOCTb, JOroBapuBasiCb O LieHaX, KOHTPOSIMPYS KavyecTBO U
BbICTaBNAA BCTpeyHble TpeboBaHus. ocpeaHnkn nomoratoT B Mpo-
OBWXEHUN N peanu3auuu nNpoaykumm, 3akyrnke pecypcoB, okasaHun
OONOMHUTENDBHbBIX YCNyr (TPaHCNOPTHbIX, OPOPMUTENBLCKMUX N Np.).
OHK MOryT ANKTOBATb CBOM YCITIOBUSA B OTHOLUEHUN LIEH, KOMUCCUOH-
HbIX, TapudOB, YCroBM onraTtbl U noctaskn. OpraHnsauma xe mMo-
XeT Ha HUX BO34enNCTBOBaTb Yepes3 BbIOOp NOCpPeaHUKOB, YCTaHOB-
neHne BCTpeYHblx TpeboBaHu, co3gaHne onpeaesieHHbIX YCIoBUM
Ux pAeaTenbHoCcTU. «KOHTaKTHble ayauTopum» - 3TO pasfuyHble
BHELLHWE OpraHM3aunn, NposABMsWME UHTEPEC K OAaHHOW OpraHu-
3auum 1 crnocobHble Kakum-nmbo obpasom BNUATb Ha ee AesTenb-
HOCTb. K HMM OTHOCATCS roCydapCTBEHHbIE yypexaeHusa (Hanoro-
Bble OpraHbl, MECTHas agMUHUCTPaUUS U np.), PUHAHCOBLIE KPYrn
(6aHkK, cTpaxoBble KOMMNaHUW, UHBECTULIMOHHLIE (DOHAbI), KOHCan-
TUHIOBbIE, WHMOPMAUMOHHBLIE U peKknamHble dUPMbI, cpeacTea
MaccoBon MHdopMaLmn, oBLLECTBEHHbIE U PENUIMO3HbIE OpraHn3a-
uum n np. [34].

B kayecTtBe OCHOBHbIX 0aKTOPOB Makpocpeabl MOXHO Bblae-
NUTb cneayoLme.

1. SKkoHOMUYecKue haKmopbl - OTPaXakT COCTOSIHUE IKO-
HOMMKM, NOKyNaTesibHY0 CNOCOBHOCTb HaceneHns, NHANSALUNOHHbIE
NpoLECChl, YpOBEHb 3aHATOCTM U Ap. OT 3KOHOMMYeckon o6CcTaHoB-
KM 3aBUCAT CTOMMOCTb U LOCTYMHOCTb pecypcoB, 06bemMbl Npoun3s-
BOACTBA, Hanu4ne npon3BoACTBEHHbIX MOLLHOCTEN N paboynx MecT.

2. Monumuyeckue ¢haKkmopbl - XapaKTepusylT cTabunb-
HOCTb MONNTUYECKON OOCTaHOBKW, OTHOLLEHWE OpraHoB BRNacTu K
Bu3Hecy, Npouecchbl rocyaapCTBEHHOMO perynmpoBaHmst 3KOHOMUKM.

3. llpasoekie ¢hakmopbl - OTPaXatoT 3aKOHOAATENbHY CUC-
TEeMy, KOTOpasi COAEPXUT onpeaerneHHble «rnpasuna urpbi»na pbiH-
Ke.

A. Hay4yHO-mexHu4YecKue u mexHosioecu4eckue gpakmopsbli -
XapaKTepU3yT Hay4YHO-TEXHMYECKUA MPOrpecc, BO3MOXHOCTM 06-
HOBMNEHNS TEXHUKN U TEXHOMOMMM NPON3BOACTBA.
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5. CoyuoKynbmypHbie ¢ghakmopsbl - 3T0 0bpasoBaHune, Kyrb-
TYPHblIE Tpaguumm n obblbam, gemorpadus, ncmxonormst obuiect-
BEHHOro rnoBeaeHusi, CoLMOSIOrusi.

6. lNMpupodHo-2eocpaghuyeckue hakmopsbl - KnMMmaTU4Yeckme
YCNOBUSA, COCTOSIHME OKpyXalLlen cpebl, JOCTYNHOCTb Cbipbs W
9HEepPrnn, Hanu4ne Jopor n nyten coobLieHns.

7. MexxOyHapoOHbIe ¢hakmopsbl - NpeacTaBnalT cobon TeH-
OEHUMN N cOobbITUA B MeXOYHaApPOAHOW XWU3HU, BRMAIOWME HA Mak-
pocpeay opraHu3aunu.

[Mpamoe Bo3gencTBne Ha Bce hakTopbl Makpocpeabl opraHu-
3aums He MOXeT oKasblBaTb. XOTS eCnu pedb MOeT O KpynHom opra-
HM3auumn (TpaHCcHauMoHanbHaa ¢upma, Hanpumep IBM), TO BO3-
MOXHO KOCBEHHOE BIIMSiHWE, KOTOpPOEe CriefyeT paccMmaTpuBaTth Kak
NHpaMeHeKMEHT. Beab ynpaBneHne MOXeT ObiTb NpaAMbIM U
KocBeHHbIM. OgHaKO YeTKOM rpaHuubl Mexay BHELUHEW WU BHYTPEH-
Hen cpefion, TaK Xe KakK U Mexay oTAenbHbiMUM ddakTopaMmn TOU U
apyron, He cyuwiectsyeT. B unctom Bnae nx BblaennTb HEBO3MOXHO,
HO B MpaKTUKe ynpasfieHUsl y4uTbiBaTb Heobxogmmo. U aToT yder
NposiIBNSETCA B METOAOSIOMMN ynpaBneHus (noaxoabl, NpUopuTeThI,
CUCTEMHOCTbL, Muccna n np.). CeBA3b BHELLUHEN N BHYTPEHHEW cpenbl
nposiBNSeTCs B TOM, 4YTO ntobas opraHusauus AormkHa npucnocab-
nuBaTbCS K BHELLUHEWN cpede nyTemM agantaumm BHYTPEHHEW cpeapbl,
onpeaensowen noseaeHne opraHmsaumn. Npu aTom BaXXHO He nac-
CUBHOE NpPUCNOCOBMEHNE, a CTPEMIIEHNE BIUATbL HA WU3MEHEHMUS
BHeLUHeln cpenbl (B npeaerniax BO3MOXHOro). Bce ato gocturaerca B
npoueccax MeHeoXmeHTa, M0 OH B UTOre onpeaensieT nosegeHune
opraHudaumn. O4yeHb 4acTO KOMMNaHUK, NPOSOIMKas KOHKYPUpPOBaTb
OpYyr ¢ ApyroMm, ob6beguHST COBMECTHbIE yCUNUsa L9 co3haHus
HOBbIX BMAOB NpoAyKuuun, 6onee nosHoro yaoBreTBOPEHNSA 3anpo-
COB noTpedbutena M OOHOBMNEHUS KMHOYEBbLIX CErMEHTOB PbiHKA.
[MpeumMyLiecTBamMn Takoro COTPyAHWYECTBA ABMSAKTCA CHUXKEHWE
PUCKOB, COBMECTHOE UCMNOSIb30BaHNE pasfinyHbIX 3HAHUN, SKOHOMMUS
pecypcoB, OOYCnoBfeHHasi POCTOM MacwTaboB NpPOM3BOACTBA,
B3aMMOLOMNOSTHEHNE TEXHOSNOrMN, 6NTIOKMPOBAHNE KOHKYPEHLMN, OOC-
TYN K CbIpblO, TEXHOSOrMAM, TPyAy, Kanutany, kaHanam cbbita, no-
Kynatensam u np. Takoe COTPYAHMYECTBO MOXET NPUBECTU K CINUs-
HUIO UMK MOrfOWEHNIO KOMMAaHUM, HO Yalle BCero opraHusaumm co-
XPaHAKT HE3aBUCUMOCTb M COTPYAHMYAIOT B paMKax Takux ceTeBbIX
CTPYKTYp. BO3MOXHO 1 hopmMmpoBaHMe CTpaTerndeckoro anbaHca
CO CBOVMMM BbIBLUMMU KOHKYpeHTamu [35].
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BHyTpeHHAA cpefa opraHusauum xapaktepusyeTcd crnenyro-
LLIUM KOMMJSIEKCOM (PaKTOPOB, onpeaensowmx COCToAHMe opraHu3a-
LU N UBMEHEHUS €€ XapaKTePUCTUK.

1. Cmpykmypa ope2aHu3ayuu u cucmema ee MeHeOd)XMeH-
ma. OTOT napameTp xapakTepu3yeT COCTaB 3BeHbeB, nogpasgene-
HUW opraHusauuMm n cnyxb MeHemKMeHTa, WX OpraHM3auMOHHbLIN
cTtatyc, (PyHKuMM n macwTtabbl. B gesaTenbHOCTU 3TUX 3BEHLEB
MOXXHO YBUAETb YCMOBHYIO rpaHuLy BHELUHEN U BHYTPEHHEWN cpenbl.

2. KomMmmyHukayuu, oTpaxatoLime nosiHbi KOMMMeKe OTHoLe-
HUW 1 CBA3EN MeXAY 3BEHbSAMU, KaHasbl ABMXEHUS MHGopMauuu.

3. lepcoHar, ocyecTBNAILWMIA OeATeNbHOCTb BCEN OpraHu-
3aumn, ee PyHKUMOHUPOBaHMe 1 pa3sutne. CoctodaHne nepcoHana
Xapaktepusyetcs napameTpamu npodeccnoHanmsama, obpasoBa-
HUS, KBanudukaumm, CUCTEMOMN MHTEPECOB M LIEHHOCTEW, HaKon-
NEHHbIM OMbITOM.

4. KopnopamugHocmb, CylL|leCTBOBaHME N NPOSIB/IEHNE B TOM
WM MHOW CTEerneHn KOpnopaTMBHOIO Ayxa, KynbTypbl, BEPHOCTU Tpa-
ONLMSAM OpraHu3aumu.

5. lTlomeHyuas, KOTOPbIN HAXOAUT CBOE OTpaKeHMe B COCTaBe
N CTPYKTYpe PecypcoB, BO3MOXHOCTSAX WX WUCMNOMb30BaHUs, CONps-
XeHuu.

6. Memodonozuss MeHed)XMeHma, nposiBNALLIAACA B roc-
NOLCTBYIOLWMX B OpraHu3auuu noaxodax M MNpuHUMNAxX pelleHus
npobrem, OCBOEHHbIX METOAMKAX aHanmMsa cuTyauumn u paspaboTku
yrnpaBJieH4YECKUX peLLUEHNN.

7. duHaHCOB0O€ COCMOsIHUE op2aHu3ayuu.

8. YpoeeHb mexHOs/o02u4ecko20 pazeumusi U COCMosiHUe
MexXHUKU.

9. CouyuanbHo-ncuxosno2u4yeckass ammocgepa Oessmerib-
Hocmu, KOTopasi XxapakTepusyeTcsa TakumMm dpaktopamu, Kak yBe-
PEHHOCTb, BEPHOCTb, 3HTY3na3Mm.

Co4eTaHue MHTpa - N UHPaMeHeKMEeHTa MEHAETCSA B MNpo-
Lecce pasBUTUA OpraHusauuMm U U3MeHEHWn BHeLLHeW cpefbl. JTO
N3MEHEHNe NPOoSIBIISIETCA He TOMbKO B NpeobnagaHnn Toro unn apy-
roro, HO U B CMeHe MeTo4OB MeHeXMeHTa, PYHKLMOHArbHOro co-
OepXXaHus ynpaBrieHYeCKon AeATeNbHOCTU, CTPYKTYPHbIX npeobpa-
30BaHUAX CUCTEMDI MeHeKMeHTa [36].
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1.2.TEOPETUKO-METOOONIOrMYECKUN ACMNEKT
®OPMUPOBAHUA OPTAHU3ATOPCKOW KYNbTYPbI B
CUCTEME YNPABJNEHUSA NEPCOHANOM OBPA30OBATEJIbHON
OPIrAHU3ALUA

[na aHanu3a COBPeMEHHOro COCTOSHWA uccregyemMon npo-
Brnembl, HEOBGXOANMO peLnTb, Kak MUHUMYM, BE BaXHeulue 3aja-
4Yn: BO-MEPBbIX, YNOPSA0YUTb MOHATUMHBIA annapaT C Lesibio onpe-
OEeNeHns NCXOAHbIX MO3ULNKW, BO-BTOPbIX, U3Y4YUTb UMEIOLINNCA Ha-
YYHbIM OMbIT MO €e peLLleHnto, T.e. NpoaHann3npoBaTh yXe CyLlecT-
BYIOLLME TOYKM 3pPEeHUs yYeHbIX Ha opmupoBaHne npodeccuo-
HarbHOW KynbTypbl NepcoHarna BoobLie, N OpraHM3aTopPCKOM KyrbTy-
pbl, B YAaCTHOCTW.

OnpegensowmmMmmn Ona Halwero uccnegoBaHns BbICTYNakoT Mo-
HATUSA «KynbTypa», «npodeccnoHanbHas KyrnsTypa», «OpraHn3aTop-
ckas Kyrnetypa», «OpMUpPOBaHNE OPraHM3aTOPCKOW KynbTypbl», KO-
Topble ByayT packpbiBaTbCHA B yKa3aHHOM NOCHeaoBaTeribHOCTU Ye-
pe3 yTOMHEHNE U KOHKpeTu3aumio.

KynbTypa, Kak mMexgucuunimHapHas Kateropusi, uccriegyercs
C APEBHUX BPEMEH: NO AAHHbLIM YYEeHbIX, BNepBble TEPMUH «KYNbTY-
pa» BCcTpeyaeTca B pabote Mapka Tynus LimuepoHa «TyckynaHckue
becenpbi»[14]. OgHaKo, HECMOTPS HA UHTEHCUBHOE U3ydYeHue PeHo-
MeHa KynbTypbl Kak 3apybexHbiMn (T. Kapsep, K. KnakxoH, A. Kpe-
6ep, N. HugepmaH, 3. Cenup, K. Yucnep v ap.), Tak 1 oTe4eCTBEH-
HbeiMn (A.WN. ApHonbgos, H.M. BbopbiTko, A.l. 3gpasombicnos, N.C.
KaraH, B./. MakcakoBa, 3.C. MapkapsH, FO.M. Pe3Huk v gp.) mnc-
cnefosarendamu, 3TO MOHATUE 0 CUX MOP HE UMEET eaMHOro TOSKO-
BaHMA (K HacTosiLEeMy BpeMeEHN yyeHble onepupytoT 6onee 500 on-
penenenun) [37].

He yrnybnasacb B usyyeHne npeamMeTHO-CoaepKaTenbHbIX HIO-
aHCOB, UMEKLWMXCHA B PasfnyHbIX TPaKTOBKAxX [aHHOIO MOHATUS,
OTMETUM, YTO paccMaTpmsas KynsTypy C TOYKN 3PEHUSA NIMYHOCTHOIO
K Hern npuoblieHns, mMbl Oyaem npuaepxumBaTbCs ornpeaeneHus,
npueegeHHoro B cunocodckom crosape: «Kysribmypa — 37O couum-
anbHO-NPOrpeccMBHaa TBOpYECKasa OeATerbHOCTb YenoBevyecTsa BO
BCeX cdpepax ObITUS M CO3HaHUSA, ABMSOLWAACA AnanekTUYeCcKUm
€QVHCTBOM [MpPOLECCOB OnpeamMeynmBaHus (CO3daHus LeHHOCTEMN,
HOPM, 3HaKOBbIX CUCTEM W T.4.) U pacnpegmednBaHus (OCBOEHME
KyNnbTYpHOro Hacneamsd), HanpasfeHHas Ha npeobpasoBaHue Oen-
CTBUTEINbHOCTWU, Ha MpeBpalleHne boratcTBa 4erioBe4ecKon WUCTO-
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pUN BO BHYTpPeHHee GoraTcTBO NIMYHOCTWU, HA BCEMEPHOE BbisiBNeE-
HUEe 1 pa3BUTME CYLLLHOCTHbIX CUIT YenoBeKay.

AHanu3 CoBPEMEHHbLIX MCCreaoBaHUW, MPUBEST Hac K 3akmio-
YEHWI0, YTO KyrnbTypa obnagaeT crieayroLmMMn XxapakTepUcTUKaMu:

o oTpaXkaeT cUCTeMY LIeHHOCTeN obLLeCcTBa;

o npeacTaBnseTr cobon ecTecTBEHHO-UCKYCCTBEHHOE 00-
pas3oBaHue;

o ABMSETCA 3aMKHYTOM CUCTEMOW, CNOCOBHOM K pasBUTUIO
N UCTOPUYECKOMY N3MEHEHMUIO;

o onpegensieT Xu3Hb 4YerioBeka U OeTEPMUHUPYETCA €ero
OEeATENbHOCTLIO;

o oTpakaeT COBOKYMHOCTb CIOXMBLUMXCA B 0bLlecTBe 3Ha-
KOBbIX CUCTEM, NPX NOMOLLM KOTOPbIX OCYLLECTBAAETCA KOMMYHUKA-
LUs, COXpaHSEeTCa couuanbHas namatb M nepegaeTcsl onbiT NOKO-
nexun [38].

Takum o0pas3oMm, KynbTypa, KakK WHTerpatmBHasi CUCTEMA,
obecnevnBaeT CTaHOBIIEHWE NIMYHOCTU, B TOM YUCre N B npodec-
cvoHanbHoM nniaHe. OTmeTum, 4YTo NOdOM cheunannucT sBnAseTcs
HOcUTENneM Kak obuien, Tak u npoeccnoHanbHON KynbTypbl, CTe-
neHb chOpPMMPOBAHHOCTUN KOTOPbIX HE BCerga cosnagatot (obnagas
BbICOKOW NPOdeCCUOHAaNbHON KyNbTYPOn U ABNAACH KBannduumpo-
BaHHbIM CNeuManucToM, YerioBeK MOXET MMETb HU3KUMA YPOBEHb
obLen kKynbTypbl, 1 HaobopoT). Mpn aTom obwas KynbTypa SINYHO-
CTn sBnseTca bonee cTabunbHOM €ro xapakTepucTUKOM, Yem Mpo-
dreccrnoHanbHasa, U3MEeHeHUs KOTOPOW onpenenarTcs AUHaMUKOU
HenpepbIBHONO COBEPLLUEHCTBOBAHUSA LeneBbiX OpuUeHTauun, MeTo-
O0B, CPEACTB U CoAepaHnsa npoeccnoHanbHOM AeATEeNbHOCTH.

Kak cnpaBeanmBo oTMedeHo B uccrneposaHun E.B. MHuaaH,
npodeccnoHanbHasa KynbTypa «BbICTyNaeT MHTErpasbHbIM Nokasa-
Tenem TBOPYECKOro Havarna, Mepon 1 KayeCTBOM pPa3BUTUA JINYHO-
ctny [22, c. 20]. OHa npeacTaBnsieT cobom camoCcToATENbHOE siBMe-
HWe, KOTOpOe B HacTosiLee BpeMs SBMSETCHA AOCTAaTOMHO pacnpo-
CTpaHeHHbIM npeaMeToM wuccnegosaHna [11; 29; 32,47;um gp.].
[MpodreccrnoHanbHyo KyrbTypy NOHUMAIOT, Kak:

. WHTerpasibHoe KayecTBO JINYHOCTU npodpeccmnoHana, yc-
noBua n nNpeanocbinkn apgekTUBHOM npodeccruoHanbHON aes-
TenbHOCTKN, 0B6OOLLEHHLIM NoKa3aTenb npodeccruoHanbHOM KomMne-
TeHunn nmyHoctn (N.@. Ucaes) [1];

o cuctemMa coumasbHbIX KayecTB, KOTOpble HenocpeacT-
BEHHO obecneynBaloT ypoBeHb TPYAOBOW NpodeccrMoHanbHon aes-
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TeNbLHOCTUN U ONpeaensT ee NIMYHOCTHOE CoAepKaHne, OTHOLEeHne
K Tpyay (H.B. Kpbinosa) [2];

o WMHTerpasnbHblA MNoKasaTenb pa3BuTUA npodeccunoHana
(A.A. epkay) [3];

o CNOXHOEe cucTeMHoe obpasoBaHue, npeacraengwLllee
cobon ynopsiLOYEHHYD COBOKYMHOCTb OOLLEeYerioBEYECKMX WAOEMN,
NpodeCCnNoHanbHO-LEHHOCTHbIX OPUEHTAUUN N KadeCTB JIMYHOCTH,
YHUBEpCarnbHbIX CNOCOO0B MO3HAHUS U N'YMaHUCTUYECKON TEXHOIIO-
rmn gesatenoHoctu (C.U. Ynsaes) n gp.

[Ons obocHoBaHMs COBCTBEHHOrO npeacTaBneHms o npodec-
CUOHanNbHOW KynbType, NpoaHanusnpyem BbiBOLbl UCCrieaoBaTeneu
0 ee coaepXaTernlbHOM HamnosHEHWUMN.

PaccmaTprBad BONPOC O CTPYKTYPHO-COAEPXKaTeSIbHOM CO-
cTaBe TOro UNM MHOro Buaa npodeccruoHanbHOM KynbTypbl YYEHbI-
MW (r.A. Babwun, A.N. BonTtanbsaHoBa, B.A. [13t064a,
J1.H. Jo6poxoTtoBa, O.A. Epwosa, .M. 3onoTtapesa, HO.A. Knokos,
I".B. HaropHoBa, A.X. YynaHoB n ap.) npeanaratoTcs caMmble pasHo-
obpasHble Habopbl KOMMOHEHTOB. Tak, Hanpumep, B.A. [13t00a
npeanaraeT CTPYKTypupoBaTb coAep)XaHne npodeCcCnoHanbHON
KynbTypbl 4Yepes3 coaepXaTenbHo-NpoueccyanbHbl, MOTMBALMOH-
HO-L,eNeBon U OPUEHTUPOBOYHO-HPABCTBEHHbBIN KOMIMOHEHTHI [29, C.
37]. NpuHMas B LenoMm OaHHYK No3nuuo aBTopa, TEM HE MEHee,
cuMTaeMm, 4YTO B TaKOM Bue HeOCTaTOYHO nposaBnseTcs cneundum-
Ka KynbTypbl, BECOMbIM KOMMOHEHTOM 151 KOTOPOMW, NO onpeaere-
HWIO, OOMKEH BbITb LEHHOCTHbLIN KOMMOHEHT [39].

[.B. HaropHoBa, ornpeaenss KyrbTypy Kak COBOKYMHOCTb MU-
POBO33pEHUA N OeATENbHOCTU, BblAENSEeT B €e CTPYKType MOTuBa-
LIMOHHO-LIEHHOCTHbIN, KOTHUTUBHbIW, KOMMYHUKATUBHbIN, TEXHOMOIN-
YECKMA N OLIEHOYHO-peNEKCUBHBIN KOMMNOHEHTbI [72, c. 34-35].
MpuHnMaa BO BHUMaHMe crneuynuduky MHGPOPMaLMOHHON KyIbTypbl
MeHexepa, (POpMMPOBAHUIO KOTOPOM MOCBALLEHO WUcCriegoBaHue
OAHHOro aBTopa, Mbl, TEM HE MEHee, CYMTaeM, YTo, BO-NMepPBbIX, B
OAHHOM nepeyHe C (PyHKUMOHaANbHOW TOYKM 3peHnsa HabniogaeTcs
onpegeneHHas Heo4HOPOAHOCTb KOMMOHEHTOB W [OnyweHbl KX
B3auMMonepeceyeHnd, a, BO-BTOPbIX, TAKOW KOMMOHEHTHbLIA COCTaB
HUBENUPYeT cneunguky KynbTypbl U Oeriaetr ee CUHOHMMOM WH-
dpopmMaLMOHHON KOMMETEHTHOCTM MeHeXepa Kak npodeccroHana.
[MpenenbHO pasBepHYTOe coaepXaHue KynbTypbl MeHeKepa npu-
BegeHo B uccnegosaHun FO.A. KriokoBa. PaccmatpuBasi KynbTypy
Kak popmy, onpenensarLllyio UHAMBUAYalNbHLIM  yripaBfieHYeCKUN
ctunb [42, c. 53-58], oH 06oCHOBLIBaeT HEOH6XOAMMOCTb OYHKLMO-
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HarbHOro, NIMYHOCTHO-TBOPYECKOro, 340poBbe cbeperatoero, nNcu-
XOJSI0rM4ecKoro, KOMMYHUKaTUBHOIO U KynbTypPOMOrm4eckoro KOMmo-
HeHTOB [42, c. 50]. [HenctBys npuMepHO B TOW Xe IOruke,
A.N. BoutanbaHoBa oOnucbiBaeT CTPYKTYpy npodeccruoHasnibHom
KynbTYypbl Yepe3 KOrHUTUBHbIN, AMOLMOHanNbHbIA, KOMMYHUKaTUBHbLIN
N penekcnBHbIM KOMMNOHEHTHI [29, ¢. 29-31].

[locTatoyHO 4YeTKad, MO HaWeMy MHEHMUIO, MO3UUNA OTHOCU-
TenbHO cofepXaHus npodeccuoHanbHOM KynbTypbl nNpuBedeHa B
nccnegosaHum .M. 3onoTtapesomn [36, c. 23-25], koTopada BKMAOYaeT
B €e COCTaB aKCUOJIOrMYeCKUn, TEXHOSIOrMYeCKUn U NUYHOCTHO-
TBOPYECKMUMA KOMNOHEHTLI. [laHHas To4yka 3peHna MOXeT cTaTb baso-
BOW, €CIfi1 ee JOMNOSTHUTb NOBEEHYECKMM KOMMOHEHTOM, Hernocpea-
CTBEHHO OTpa)karwLlMMm KyrbTypy AencTBur cneuuanucta. IMeHHo
Takon NyTb pelleHns npobnembl npegnaratT HEKOTOPbIE YYEeHble:
Hanpumep, J1.H. JobpoxoToBa, BKMAo4awLasa B cOCTaB HPaBCTBEH-
HOW KynbTypbl (0O6ecneyvnBatoLLet rOTOBHOCTb crieumanncTa ocylie-
CTBNATb CcouUManbHO OTBETCTBEHHOE YMpaBfieHME) KOrHUTUBHbIN,
LLeHHOCTHO-MOTMBALMOHHbBIN, 3MOLMOHASIbHO-BONIEBOW N MOBEOEH-
YeCKun KoMnoHeHTbl [31, c. 34-37], A.X. YynaHoB, BblaenawnLwnn B
CTPYKType npodeccuoHanbHOW KynbTypbl crneuuanucta npogec-
CMOHanbHOe MMPOBO33peHMe, MacTepcTBo U nosegeHune. MNpn aTom
MUPOBO33peHne, Mo MbICIN aBTopa, XapaKTepusyeTcs 3HaHWAMW,
MacTepCTBO — YMEHUSAMU, a noBefeHne — NIMYHOCTHbIMW KadecTBa-
Mu. [JOCTOMHCTBO AaHHOW MOAenu, Ha Hall B3rnsg, 3akniyaeTtcs B
TOM, YTO CTOJSIb NPOCTas U YHUBepcanbHaa KOHCTPYKLUMS MNO3BOSSeT
Nerko OCYLLUECTBUTb 3KCMEPUMEHTArbHYK MPOBEPKY U OLEHKY CTe-
neHn cpopmMmnpoBaHHOCTN NPOdreCcCMOHarbHON KyrbTypbl B pearb-
Hon obpasoBaTtenbHoM opraHnsaumn[93, c. 54-55].

[MpoaHanuanpoBaB 1 0600LLMB CyLLECTBYIOLLME TOYKN 3PEHUS
Ha MOHATME W cofepXaHue NPodPeCCUOHanbHON KynbTypbl, HaMU
BblAENEHbl €€ CYLIHOCTHbIE XapaKTEePUCTUKK, KOTopble Heobxoau-
Mbl, YTOObI, BO-NEPBbIX, OTFPAHNYUTb AAHHbIN (PEHOMEH OT BSIN3KMX
MO CMbICIY NOHATMK (T.e. NpyaaTb €My CaMOCTOATESbHbIA CTaTyC)
N, BO-BTOPbIX, coAepXaTenbHO NoaroToBUTbL (OOPMYIIMPOBKY HaLLEero
aBTOPCKOro NOHNUMaHUS nNpogpeccruoHaribHOM KyrnbTypbl, a0eKBaTHYHO
ee npupopge. WNtak, cornacHo Hawero vuccnegosaHus, npodgpeccuo-
HanbHas KynbTypa: 1) Bcerga oco3HaHa; 2) npeacTtaBnsieT cobown
NMMYHOCTHOE KayecCTBO creuunanucta; 3) oTpaxaeT yCTOMYMBOE LieH-
HOCTHOE OTHOLLEHME K BbINOSTHAEMOMY BUAY OEATENBbHOCTH; 4) onu-
paeTcsa Ha npodpeccuoHaribHble 3HaHUS, YMEHUS, U OAeTepMUHNPY-
eTcs NpoeccMoHanbHO 3HAYNMbIMU NIMYHOCTHLIMW KayecTBamu; 5)

47



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

3agaeT cTepeoTunbl NpodeccmoHanbHOro noeeaeHus; 6) obecne-
ynBaeT TBOPYECKOE NPOAYKTUBHOE npeobpasoBaHue npodeccuo-
HanbHoOW cpenbl [18].

Ncxoaos u3 BbILWEN3NOXEHHOro, Mbl TpakTyeMm rpogheccuo-
HalbHY Kylbmypy Kak NMMYHOCTHOE MHTErpaTtMBHOE KayecTBO cre-
LUuanucrta, BK4vawLlee COBOKYNHOCTb 3HAHUW, YMEHUn, npodec-
CUOHAanNbHO 3HAYMMbIX JIMYHOCTHbBIX KayecTB U LEeHHOCTHbIX OpPUEH-
Tauumn, obecnevmsarowmx 3 PEKTUBHOCTL €ro npodeccnoHanbHoOn
OeATeNbHOCTN U NPOAYKTMBHOE NpeobpasoBaHne npodeccmoHarb-
HOW cpeapbl.

Cnenys 3asiBleHHOM B Hadyane naparpadga noruke, Tenepb
nepea Hamu CTOUT 3agava onpenenuTb NOHATUE «OpraHn3aTopcKas
KynbTypa», KoTopas npeacrasnset cobon ogvH n3 BUOOB €ro npo-
dreccrmoHanbHOM KynbTypbl, HAPSAY C KOMMYHUKaTUBHOW, Uccneao-
BaTenbCKOW, MHPOPMaLMOHHON, NPaBOBOK, NPeanpPUHUMAaTESTbLCKON,
HPaBCTBEHHOWN, TEXHOSTOMMYECKON N OPYTUMWN.

Kak nokasano npoBefeHHOe HaMW UccrefoBaHWe, peanusa-
LISt OCHOBHbIX ynpaBreHYecknx pyHKUnn (MOTUBaLMOHHO-LIENTEBON,
MHGOPMaLNOHHO-aHANMUTUYECKON, MNIIaHOBO-NPOrHOCTUYECKOW, Op-
raHM3auMOHHO-UCMONMHUTENBCKON), 3afaeT cneundunyeckme xapak-
TEPUCTUKN ero NpodpeCccnoHanbHON OeATENbHOCTU: CNOXHOCTb, UH-
TEHCUBHOCTb, KOMMYHUKaTUBHOCTb, BEPOATHOCTHOCTb pesynbTaTta,
NPOLIECCHbLIM N TBOPYECKUN XapaKkTep, 3KOHOMMYecKas pPUCKOBaH-
HocTb [40].

Kak Mbl y)Xe oTMeyanu, opraHM3aTopckaa OeATeNbHOCTb Ccne-
LUuanucra, SBnsscb OCHOBHbIM BUAOM ero npodeccnoHansHoOn ges-
TEeNbHOCTU, OKa3blBaeTCA HENOCPECTBEHHO CBA3aHHOW C OpraHu3a-
TOPCKOM KynbTypOW: C OOHOW CTOPOHbI, OpraHn3aTopckasl KynbTypa
onpegendeT cofepXaHne u pesynbTaTUBHOCTb OPraHM3aTOPCKOM
OeATeNnbHOCTN, a C Apyron — peanus3auma opraHn3aTopcKon Aes-
TENbHOCTN XapakTepusyeT ypoBeHb CHOPMUPOBAHHOCTU OpraHusa-
TOPCKOM KYIbTYpbl.

HecmMoTpa Ha nHTepec 1 LUMPOKOE pacnpocTpaHeHne (opraHu-
3aTOPCKYI0 AeATeNbHOCTb B HACTOSLLEee BPpeMS OCYLLEeCTBNAT MHO-
rme crneuywanuctel — negaroru, NcUxXonoru, MHXeHepbl, Bpayu U
Ap.), OHa OTHOCUTCA K HeAOCTaTOYHO UCCreAoBaHHbIM BMAaM Mnpo-
dreccrnoHanbHON OeATeNbHOCTU, BO3MOXHO, B CUITy €€ CITOXKHOCTH,
cnabon CTPYKTYypUpOBaHHOCTM M TBOPYECKOro Xapakrtepa. Tem He
MeHee, yunTbiBas Lenb 1 npegmeT Hallero uccrnegoBaHus, cCHMTaem
HeobXoaMMbIM paccMoOTpeTb 0bume TeopeTUdeckne MnosfoXeHUs
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npobrembl OpraHNM3aTOPCKON AeATEeNbHOCTWU, NpeacTaBrieHHble B
Hay4YHOW nuTeparype.

B camom obuiem Buage opzaaHu3amopoM HasblBaeTCs TOT, KTO
YTO-HMBYOb OpraHn3yeT — OCHOBbLIBAET, NoAroTaBnnBaeT, obbean-
HAET WUNU Yynopsi4oYMBAET YTO-TO ANA OOCTUMXKEHUSA MOCTaBNEHHOMU
uenwu [45].

XapakTepuctmka OpraHu3aTopCKon OedATenbHOCTU Tpebyet
pPacCMOTPEHNSA ee BHYTPEHHErO COAEPKAHNSA, HO NMPEXae YKaXeM ee
OCHOBHblE CBOMCTBA:. OpraHuM3aTopckad [LeATeNIbHOCTb SBMSETCS
CcBODOOHOWN, CIIOXXHOW WU TBOPYECKOW; OHa HE MNOAAAaETCs XKEeCTKOM
pernameHTaumn; He gaeT MaTepuanbHOro NpoaykTa; ee OCHOBY CO-
CTaBnseT B3auMMOLEWCTBUE; CBA3aHa opraHmsaTopckas AesTenb-
HOCTb C NOCTAHOBKOW Lenn 1 onpegerneHnemM Ha OCHOBE JIMYHOW OT-
BETCTBEHHOCTM COCOBOB €€ AOCTMXKEHUS.

NccnegoBaHmem npobnembl  pauyoHanbHOW  opraHvMsaumnm
yrnpaBIieH4YeCKON OeATESNIbHOCTU B Hallen CTpaHe Havan 3aHuMaTb-
ca MN.M. KepxeHueB. B cBoux pabotax oH ygensan BHMMaHWE CUC-
TeMaTtusaumm NOHATUMHOIO annapara QaHHOro HarnpasfeHusi, Npo-
eumpoBaHmio 3apybexxHOro onbiTa Hay4yHOW opraHuMsauuu Tpyaa Ha
OTEYECTBEHHYIO CUCTEMY YyrnpaBfieHUs NpPou3BOACTBOM, onpeaerne-
HUIO crneynduyecknx YepT KOMMETEHTHONO opraHM3aTopa, BblsiBrie-
HUIO coaepXXaHnsa ero AeaTenbHOCTU (3TanoBs, HanpaBneHun, MeTo-
OoB, cpeacTts U T.4.) [41].

Mo mMHeHunto E.B. MHMpaH [eATtenbHOCTb MO OpraHu3auum
OOJTKHA BKMOYaTb TEOPETUYECKUA U MPaKTUYeCKUn atanbl: Teope-
TUYECKUM BKIKOYaET CTaauio MNaHMpOBaHUS U MOOEenupoBaHuA, a
NPakTU4YeCKnn — peanmsaumio cosgaHHon mogenum [22, c. 23].

PaccmoTpeB CyLLeCTBYIOLLME TOYKM 3pPEHUA Ha copepxaHue
OpraHn3aToOpPCKOM AeATENbHOCTU, OTMETUM, YTO B BOMbLLEN CTENEHU
Ham umnoHupyet no3unuusa . KyHua v C. O'JoHHena, KoTopble B CO-
CTaB OeATeNbHOCTM NO OpraHmnsaumm BKITHOYalT YCTaHOBIEHME Le-
nen, nnaHuWpoBaHWe, BbISBMEHWE W Kraccudukauma BUOOB Aesi-
TENbHOCTN, HEOBXOAUMBIX ANS WX OCYLLECTBEHUS, TPYNNUPOBKY
BNOOB OEATESNIbHOCTM B COOTBETCTBUM C UMEKLLUNMUCH pecypcamMu.
[MpeonoXeHHbIM aBTOpamMu NOPSAOK peanu3aunn opraHn3aToOpPCKOW
OesATEeNbHOCTN, Ha Hall B3rnsaa, ABfsieTcd yHMBepcarbHbIM U B 4OC-
TaTO4YHOW CTeNneHu oTpaxarwLmm ee cneunduky.

[Mpn N3y4eHnUn opraHm3aTopckon AeATeNbHOCTU HeobxoaMmo
pas3obpaTbCa C €e XapakTepUCTUKOM U MECTOM B YrnpaBfiEHYECKOM
uukne. TpaguuMOHHO opraHmM3aTopcKkaa AeATenbHOCTb BKOYaeTCs
B COCTaB OEATENIbHOCTU yripassieH4YecKkou, KoTopasa npeacrasnser
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cobor HenpepbiBHbLIA NPOLIECC BO3AENCTBUSA HA KOMMEKTUB NOAEN
OJ19 OpraHusauumM M KoOopAMHaUMM UX OedATesIbHOCTM B rnpouecce
npou3BoACTBa ANA LOCTMXKEHUS Haunyydlwmnx pesynbTaToB Npu Hau-
MeHbLUMX 3aTpaTax [100].

UToObl NOHATL pasnuuMs Mexay OpraHm3aTopckonM U ynpas-
NEeHYeCKon OeATeNIbHOCTbIO, 0bpaTMMCS K UX PYHKUMOHASTbHOW UH-
Teprnipetaunn. OCHOBHbIMU Krnaccudeckumn YHKUMAMU yrpasre-
HUA, npegnoxeHHbiMn . ®anonem, ABNAITCA PyHKUMU NpeaBue-
HWSA, NIIaHUPOBAHNA, OpraHM3aunn, KOOpAMHUPOBAHNA N KOHTPOJIS.

Takum obpasom, opraHuMsaTopckas OesaATenbHOCTb — 3TO OAWH
N3 KOMMOHEHTOB YnNpaBieHYECKON AeATeSfIbHOCTU. YyuTbiBas AaH-
HYIO TNOruKy, cneuumiuky COCTaBMSAOWMX YrNpaBneHYeCKUn LUK
PYHKUMA, HaA3HAYEeHUEe opraHmM3aTopcKon AeaATenbHoCcTM u obecre-
4YnmBas ee OTrpaHNYeHne OT yrnpaBneHnd, Mbl MPULLSN K BbIBOAY, YTO
opraHusaTopckas 0esTeNbHOCTb CBOAMUTCS K NOCTaHOBKE 3ajad, ap-
r'YMEHTUPOBAHHOMY pacnpeferieHn0 MOSITHOMOYMA U BblOENEHUIO
pecypcoB Ans AOCTMXKEHUS 3a4aHHoN Lenu [43].

Otcroga, 3aknodaem, YTO opraHu3aTopcKas AeATerIbHOCTb
npegcrasnser cobon BuA NpodheccnoHarbHO-yrnpaBsneH4Yeckon
OeATeNIbHOCTU chneunanucTa, HanpasneHHoM Ha obbeauHeHune nio-
Oen No OOCTMXEeHWUo obuien uenn, CocTosiwen B nepcoHanmnsaumm
3agad, pacnpegeneHnn nofIHOMO4YMn U pecypcoB Ha ocHoBe obpart-
HOM CcBA3W. B cOOTBETCTBMU C NPUHATON OOPMYNUPOBKON, NpeacTa-
BUM Halle MOHUMaHWe CoAepXaHus OpraHM3aTopPCKOW LedATesibHO-
cTu cneumnanucta (Tabnuua 1).

Tabnuua 1
CoaepxaHue opraHM3aTOPCKOU AeATeNbHOCTU crneyuanucra
KOMNOHEHTBI HanosiHeHne KOMNOHEHTOB
[MepcoHanusaums | e akTyanusaums obLien npobnemsi;
3agauv . dhopmanusaums npobnemsi;
° AeKkomMno3nuusa obLien uenw;
. aHanuM3 M akTyanuaauma uHanBUAYyasbHbIX
BO3MOXHOCTEN MepcoHana no peLeHnto KOHKpeT-
HbIX 3agay;
o O3HaKOMSIEHME MepcoHana C KOHKPETHbIMU
3agavamu
PacnpeneneHvne | e onpeaeneHve nocrnenoBaTenbHOCTU OEWUCT-
NOSTHOMOYNIA BUW nepcoHana;
J nepegaya nepcoHasbHbIX NOHOMOYUH;
o YyCTaHOBIEHNE OTBETCTBEHHOCTH;
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o pacnpegeneHne rnepcoHana Mo YPOBHAM
NOOYNHEHHOCTH;

° yCTaHOBNEHNE CBA3EN B3aUMOLENCTBUS,;
. MHCTPYKTUPOBaHME nepcoHana no BbIMOSI-
HEHUIO BO3NOXEHHbIX 3aaa4

PacnpegeneHune | e onpepgeneHne matepuanbHbIX CPeaCTB;
pecypcos ° akTyanusauumsi Heobxogmmom nHdopmMauunu;
° onpegeneHne BpeMeHHbIX OrpaHUYeHNN;

° BblAeNeHne  OonTMMaribHOro  PecypcHOro
obecneyveHns nepcoHany Ans BbIMNOSIHEHUS KOH-
KpPeTHbIX 3adau

Obecne4veHune ) nonyyeHme uHdoOpMauMm O BbINOMHEHUN
obpaTHOM CBA3M | 3agav;
) pernameHtaumsa nepegaym uHdbopmauum o
NPOTEKaHNN NPOLIeCCa PELLEHUs 3a4au;
) AnarHocTuKa HeJoCTaTKOB;

) onpegeneHne HeobxoaAMMOCTM nepepac-
npeaeneHns pecypcos, NeperpynnmpoBKn cun r
BPEMEHMU

Takoe noHMMaHwe, Ha Hall B3rnsag, no3BonseT npugatb opra-
HNU3aTOPCKON OeATESNIbHOCTU CaMOCTOATENbHOCTb U HE CMeLuMBaTh
ee C JedATesIbHOCTbIO MO MiaHMPOBaHUKD, KOOPAVHALUU UITN KOPPEK-
LK.

Kak nokasann MHoOroyvcrieHHble uccriegoBaHuns, 4Tobbl obec-
neynTb aPPEKTUBHOCTb OPraHN3aTopCKON AeATeNbHOCTU (T.e. KOJl-
NEKTUBHOIO ABMXEHUS K XenaemMon Lenun), cneumannct JormkeH ob-
nagatb UenbIM psaoM cBOWCTB. [poaHanuavMpoBaB TOYKM 3pEHUS
yyeHbix  (T.K.  AxasaH, A.L. KoBanes, P.J1. Kpnuescknn,
b.[0. Canoposckasi, A.Y. Xapaw, B.H. Wagpwvkos, B.M. LLenens,
A.l'. lLmeneB 1 Ap.), Mbl NPULLNKU K BbIBOAY, YTO K TaKMM CBOMUCTBaM
OTHOCATCS, Npexae BCero, opraHM3aToOpCKne KavecTtsa, CNOCOOHO-
CTWU, YMEHUA N 3HaHUSA [44].

OpraHusaTopckne KadectBa paccMaTpuBalOTCs COBPEMEHHbI-
MU YYeHbIMU Kak crnoxHasa coBokynHocTb ([.M. VBalueHko); ycTou-
yngoe u uenbHoe obpasosaHne (K.K. lMnatoHoB); ocobeHHOCTU
NNYHOCTU, obecneymBatoLLMe OpraHM3aTopCKyd HanpaBfeHHOCTb U
00LLEeCTBEHHO-OpraHmn3aTopckyto aktmBHocTb (A.A. Om); npunobpe-
TEHHas1 FOTOBHOCTb JIMYHOCTM HaxoAUTb pauMOHanbHble MpUeMbl
peweHuns 3agaym (B.[. Canoposckas) n ap.
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YuntbiBasi OrPOMHOE KOJSIMYECTBO OPraHM3aTOPCKUX KayecTs,
MOSHLIA CNEKTP KOTOPbIX HEBO3MOXHO HW onucaTb, HN COOPMUPO-
BaTb Yy OTAENbHOW NMYHOCTK, B Hay4yHon nutepatype (A.J1. XKypas-
nes, .M. UeaweHko, J1.. YmaHcknn, A.Y. Xapaw, A.H. Ynx, B.L.
Wagpukos, B.M. Wenenb, A.A. 3mM 1 gp.) npeanpuHUMaroTcst no-
NbITKN KraccnudpuumpoBaTb OaHHbIE KayecTBa WK, Kak MUHUMYM,
yKasaTb Knio4yeBble U3 HUX. Tak, Hanpumep, P.X. LLlakypoB ycnosHO
pasgensieT opraHM3aTopCcKuMe KadecTBa Ha aaMUMHUCTPATUBHbIE
(TpeboBaTesibHOCTb, KPUTUYHOCTb, TBEPAOCTb) U Nuaepckne (aBTo-
puteT, cnocobHocTb ybexaatb); FO.C. LleHy BBOOUT AOMUHAHTHbIE
(coumanbHaga akTUBHOCTb, LIENEYCTPEMINEHHOCTL) N NepudepuinHbIe
(oobpoxenaTenbHOCTb, NPMBETNMBOCTL) KadectBa; P.J1. Kpuues-
CKM YyKasblBaeT Ha 3HAYMMOCTb N9 opraHu3atopa WHTensekTa,
yBEPEHHOCTU B cebe, KpeaTUBHOCTU, OTBETCTBEHHOCTN, OOLLMTENb-
HocTn n gp.; A.Jl. KapnoBa BblgenseT ncuxonornyeckyro npoHuua-
TeNbHOCTb, KOMMYHUKATUBHYIO KOMMETEHTHOCTb, MCUXONOrM4YecKyro
BO34ENCTBEHHOCTb, CKITOHHOCTb K OpPraHM3aTopCKOMN OeATENbHOCTH,
KPUTUYHOCTb U BONEBbIE XapaKTEPUCTUKN. [7;17;49]

O600Lasa BbILENINOXKEHHOE, Mbl MPULLSIA K 3aKINKOYEHUIO O
HeoBXOANMOCTN KOPPEKTUPOBKM UMEIOLLIENOCHA B HAy4YHOW nuTepaTy-
pe nepeyHsi IMYHOCTHbIX Ka4yecCTB, 3HAa4YMMbIX A9 OpraHn3aTopCcKom
aeaTenbHocTU. Boibop 1 0boCHOBaHME Takux KavyecTB Ans cneuna-
nuctos, obnagarowmx opraHM3aToOpPCKOW KynbTypown, byaeTt npose-
AeH HaMWn No3Xe, a UMEHHO Npu peanusaumm MeToaoNorm4yecKknx
NoaxXo40B C YYETOM YXe YrNopALOYEeHHOro MOHATUMHOINO annaparta
nccnegoBaHus.

[MTOMMMO NIMYHOCTHBIX Ka4yecTB, 3(PPEKTUBHOCTL OpraHn3aTop-
CKOW [OesTenbHOCTU cneunanucTa npegnonaraeT oBfageHne um
LenbiM pssaoM 3HaHUA U yMeHU. Tak, B COBPEMEHHbIX UcCcrenosa-
Husx [13; 18; 45; 33; 46; 93; 78] k npodeccuoHarnbHbIM 3HAHUAM
OTHOCAT 3HaHMA B obnactm MoTuBauUMM OEATENbHOCTU NOOYMHEH-
HbIX, cneundukn B3ammMoaencTBunsi, 3aKOHOMEPHOCTEN MCUXNYECKNX
npoLeccoB, Pa3BUTUA TPYAOBOIro KOSfekTmea 1 ap., a K YMEHUsIM —
MOBUNN3aLMOHHBIE, KOMMYHUKATUBHbIE, NMPOrHOCTUYECKME, OpraHu-
3aTtopckue, anarHoctudeckne n gpyrme ymeHma. B yacTtHOCTK, OC-
HOBHbIMN YMEHUAMW AN OpraHM3aTOpPCKOW OeATeNbHOCTU crneuma-
NnCTa HasbIBaloT:

o 3HaHnA o cTpykType opraHusdaummn (KO.C. Lleny), porxk-
HOCTHbIX pernameHToB (A.N. Haymos), genosoro atuketa (P.JI.
Kpuuesckun), metoank Bzammogenctema (J1.B. XKypasnesa) v ap.;
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o pacnpefenatb nogen no yyactkam pabotel (B.[. Cano-
poBcKkas), paumoHanbHo pacnpegenatb Bpems (C.B. KoHgpaTbesa),
4yeTKo onpeaendats uenb (A.A. 3M) n ap.

Kpome ykasaHHbIX Bbille CBOMUCTB, 30JEKTUBHOCTb OpraHu3a-
TOPCKOW AEATENbHOCTU ONpenenseTcss HannmuMem opraHn3aTopCKUX
cnocobHocTen, 0 HEOBXOAMMOCTU Pa3BUTUS KOTOPbIX FOBOPST MHO-
rme ydyeHnble. Cpeogn Hux B.B. [asbigos, HO.H. EmenbsHoB,
A.l'. KoHoeanos, H.L. Jlesutos, B.H. Macuwes n gp. K ymicny opra-
HW3aTOPCKNUX CMOCOBHOCTEN OTHOCAT CrNOCOBHOCTL pasbupaTbcs B
nogax n noHnmatb mnx (C.B. KoHapatbesa), BO3AencTBoBaTb Ha MNcu-
xuky nogen (A.l. KoeaneB), apko n ybegutenbHo rosoputb (b.3.
BynbdoB), opraHnsossiBaTb cebs (E.A. HukntnHa), ctumynupoBatb
N perynupoBaTb AeAaTenbHocTb Apyrux nogen (A.A. Mukabepuase) n
Ap.

Cornawasicb C MHEHNEM YBaXKaeMblIX YYEHbIX O BIIUSIHUM opra-
HW3aTOPCKNX CMNOCOBHOCTEN Ha pPe3ynbTaTUBHOCTbL OPraHN3aTOPCKON
OEATENbHOCTN, OTMETUM, YTO B TEOPUKN, N CaMOe rfaBHOE B NPaKTU-
ke, Nnpobnema pasrpaHn4yeHnsi NMMYHOCTHbIX KavyecTB, YMEHUA U CMO-
cobHOCTEN OCTaeTcsa 4O CUMX NOP akTyarbHOW, YTO CTUMYNUPYET Npo-
OOMMKAKOLLYIOCA YXKe MHOro neT guckyccuio 06 nx OencTBUTENbHOM
COOTHOLLEHUN N nokasaTensax nposisreHus [8].

B xoge nposBedeHHOro Hamu aHanu3a BbISICHUNOCh, YTO B pa-
BoTax NOCBSALEHHbIX U3YYeHUI0 TPeDbOoBaHUM K OpraHn3aTopy OencT-
BUTENbHO HabniogaetTca TepMUHOMOrMyeckas nytaHuua: CnocobHOo-
CTSIMW Ha3blBalOT KayecTBa fIMYHOCTU, YMEHUS, a Takke CBOMCTBA,
4yepTbl Xapaktepa 1 T.4. MoCKonbKy CNOCOBHOCTU Kak NoTeHuuarb-
Hble BO3MOXXHOCTM FIMYHOCTU MPOSIBIISIKOTCS, Npexae BCero, B ee Ka-
4yecTBax U YMEHUSX, CYNTaeM BO3MOXHbIM HE BblOENSATb «OpraHu3a-
TOPCKME CMNOCOBHOCTU» B CaMOCTOATENbHbLIM KOMMOHEHT OpraHu3a-
TOPCKOW KyIbTypbl, N OrpaHUYNUTLCA TEM KOMMOHEHTHBIM COCTaBOM,
KoTopbI Obin onpeaeneH paHee. Kpome Toro, npu opraHusauum w
OCYLLIECTBNEHUN IKCMEPUMEHTA 3TO NO3BOSNUT HaM nsbexaTtb aybnu-
pOBaHWS M NMyTaHWLUbl B onpefeneHnn CTeneHn nNposiBlieHnst ykasaH-
HbIX NokasaTteneu [45].

NTak, B xoge Hawero nccrnegoBaHus 6birio yCTaHOBNEHO, YTO
HanuMyue y cneumanucta COBOKYMHOCTM OPraHM3aTOPCKUX FIMYHOCT-
HbIX Ka4yecTB, YMEHWUMN M 3HaHUK obecneuvmBaeT 3IPFPEKTUBHOCTb
peanusauun opraHusaTopckon pestenbHoctu. OpHako BbIBECTU
noaroToBKYy crneuuanucta Ha YpOBEHb OPraHM3aTOPCKOW KynbTypbl
HEBO3MOXHO 6e3 dopMMpPOBaHUS Yy HEro CUCTEMbl LEHHOCTHbIX
opueHTaumin. [loaTtomy 4eTBepPTbIM U Ype3BblYaNHO 3HAYMMbIM KOM-
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NMOHEHTOM OpPraHM3aTOPCKOM KymnbTypbl ABMSATCA UEHHOCMHbIE
opueHmauyuu, nog, KOTOpPbIMU MOHMMAKT OTPaKeHWe B CO3HaHUU
YyerioBeka LIeHHOCTEN, Mpu3HaBaeMbliX UM B KayecTBe cTpaTernde-
CKMUX XXU3HEHHbIX Lienen 1 obmx MMpoOBO33PEHYECKMX OPUEHTUPOB
[Ommuoka! McTouHMK CCHLIKM He HalijeH., C. 373]. AIMEHHO LeHHOCT-
Hble OpPUEHTaUUKU ABMSIOTCHA CBA3YIOLWMM 3BEHOM BHYTPUINYHOCT-
HOW cdpepbl cneuuanucTa ¢ npogeccruoHarnbHOM KyrnbTypoun, obec-
neynBasi agekBaTHOE OTHOLLUEHME K HEN U CNOCOBHOCTL TBOPYECKOro
oborawlieHnda. Tonbko Takoe onpegeneHne cratyca u ponu LeHHOo-
CTHbIX OpWeHTauuu, genaeT OpraHM3aToOPCKYK KyrnbTypy BWULOM
NpogeCCcnoHanbHON KynbTypbl M NO3BONSAET PacCMOTPETb AaHHble
NMOHATUSA C NO3NLINN POLO-BNOOBOW CBS3N.

Takum obpasom, Nog opraHM3aToOpPCKOM KynbTYypoOWu Mbl Mo-
HUMaeM BUA NpodeccMoHanbHON KyrbTypbl, obecneynBatoLlen
NPOAYKTUBHYIO peanusauuio opraHM3aTopckon aeaTternbHocTu. 3a-
beraa Bnepen OTMETUM, YTO €€ BHYTPEHHE HarnofIHEHWE, OO0HKHO
BKNOYaTb, KAK MUHUMYM, TPU OCHOBHbIX KOMMOHEHTA: KOTHUTUBHBbIN,
onepauuoHarbHbii U NOBEAEHYECKUIA, KOTOPbIE OTpaXkaroT 3aduk-
CUPOBaHHbIE Bbille NnokasaTenu (3HaHus, YMeHUs1, NpodeCccnoHanb-
HO 3HaYMMbl€ Ka4yeCTBa JINYHOCTU U LLIEHHOCTHLIE OpueHTauumn) [78].

Ocobyo 3Ha4YMMOCTb ANA pa3BUTUS Teopun npodeccroHarnb-
HOW NOAroTOBKM MMEET npobnema opMmpoBaHnsa 3agaHHOro BMaa
npodpeccuoHanbHon KynbTypbl. [oaToMy obpaTtmumcs K uccnenoBa-
HUAM, B KOTOPbIX CCOOPMYIMPOBaHbl NPEeAIOoXKEHNA MO OpraHM3auum
N OCYLLEeCTBIIEHNIO npouecca PopMnpoBaHUs NPoeCcCnoHanIbHOM
KynbTypbl [46].

[MepBbiM WAroM Ha NyTW peLUeHns gaHHOW npobnembl Ans
MHOIMX YYEeHbIX BbICTynaeT BbIOOp MEeTOAO0NOrMYecKUX OCHOBAHWUMN.
Hanpumep, .B. HaropHoBa npegnaraet ncnosnb3oBaTb AeATeSIbHO-
CTHbIM nogxopn [47]; .M. 3onotapeBa — CUCTEMHbIN, KyIbTYypono-
rMYEeCKUN, KOMMNETEHTHOCTHbIN U NIMYHOCTHO-AEeATENbHOCTHBIN [10];
JI.H. JobpoxoTtoBa — KyNbTYpONOrMyeckuin, LEHHOCTHbIN, cpeno-
BOW, LIENIOCTHbIM U KOHTEKCTHbIN nogxoabl [20, c. 88]. B naHHOM Bo-
npoce cyntaemMm HeobxoaMMbIM OTMETUTbL, YTO Hanbornee npueneka-
TenbHbIMW NS NpeaMeTa Hallero uccnefoBaHus SBMSOTCA MO3u-
LMK, B KOTOPbIX NOAX0AbI BbiOpaHbl B COOTBETCTBUM C LIENbIO UCChe-
OOBaHUS U C Yy4EeTOM CYLIHOCTHbIX XapakKTepuCTUK dOpPMUPYyEMOro
Bnaa npodreCccnoHanbHON KynbTypbl.

Kak niobon npouecc, npouecc copmmpoBaHma npodeccuno-
HaNbHOW KynbTypbl, OTHOCUTCS K CIOXHbIM U ANUTENbHbIM, 3ddek-
TUBHOCTb peanusaumm KOTOPOro MoOSfIHOCTLIO 3aBUCUT OT ero Tuia-
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TenbHOW pa3paboTkn KU NpeaBapuUTENbHOIrO NPOEKTUPOBAHUS, C y4e-
TOM crneundukn obpasoBaTenbHOro npouecca, U Hanniuna Heobxo-
anMbIX cpencTs. Noatomy, yveHble (H.M. NopanHoBa, A.B. [lemuHa,
.M. 3onoTtapeBa, .B. HaropHoBa, C.3. CamapeHkuHa u gp.) npea-
CTaBnAT COBCTBEHHOE BuAeHWe npouecca PopMUpPOBaAHUSA MPO-
doeccnoHanbHON KynbTypbl Yepe3 pa3HoobpasHble Mo coaepXaHuo
MoAenn, CUCTEMbI U TexHonorum [47].

Tak, Hanpumep, OAWH M3 BapUaHTOB TEXHONOMMYEecKoro noa-
Xoda K rnpoueccy opMuUpoBaHUsS NpodecCuoHanbHoOW KynbTypbl
npueegeH B nccrnegosaHum .M. 3onoTtapeson. [Jencteya B TOYHOM
COOTBETCTBMM C [ANArHOCTMYHOM MOCTAHOBKOW LENW, 3TanHbIM
npeacTaBneHUeEM COAEPXKaHUS, HaNMYMEM BO3MOXHOCTEN ONS KOp-
PEKUMOHHON paboTbl M Ap., aBTOPOM NpeacTaBfeHa TexXHOonorus,
oTpaXxawLllaa auanekTudyeckme CBA3M MexXgy BCEeMU acnektamu
AaHHOro rnpouecca: MeToaosIorm4ecknmMm, MeToandeckum, TeopeTu-
Yyecknm n npaktuyeckum. H.M. TopsanHoBa npeactaBuna AaHHbIN
npolecc opMnpoBaHNA KynbTypbl B TPeX MocregoBaTesibHO pea-
NM3yemblx aTanax: MOTUBaLMOHHO-MNO3HaBaTelbHOM, OrnepaLOHHO-
no3HaBaTesIbHOM N NPaKTUKO-OpUEHTUPOBaAHHOM [24, c. 72]. lNpea-
NOXEHHbIN BapuaHT pelleHunst npobnemsbl, Ha Haw B3rnag, ctpagaet
TeM, YTO yKasaHHble 3Tarnbl He COOTBETCTBYIOT 3Tarnam npolecca B
obpasoBaTenbHOM NPOCTPAHCTBE, a BbiBEAEHME aBTOPOM 3a npe-
aenbl npouecca oOpMUPOBAHUSA yNpaBiiEHYECKOW KyIbTypbl TakuUX
Ba)XHbIX KOMMOHEHTOB KaK AMarHOCTUKa, OLEHKa U KOHTPOSb Tpeby-
eT [OONOSTHUTENbHbIX MOACHEHUW. YKasaHHble HegocTaTkm MOryT
ObiTb HMBENWPOBaHbI NPU WUCMNONbL30OBaHUN Maen OGroYHOro npea-
cTaBfneHusa npouecca, peanusoBaHHon A.B. [lemnHon. ABTOpom
BbIAENSATCA  LENeBoW, coaepXaTenbHblA, OpraHM3aunmoHHO-
OEATENbHOCTHBIN U pe3ynbTaTuBHbIA O6MoKM [Ommuoka! McrouHuk
CCBUIKM He HaiimeH., C. 70]. He yctaHaBnuBaa mexay nepeduncrien-
HbIMWN B paboTe Bnokamm XXeCTKon CBA3WN NocnegoBaTenbHbIX Nepe-
X040B, aBTOpPY ydanocb cosgaTb yoeamtenbHyo Moaenb, NOSIHO U
OLHO3HAYHO pacKpbliBalOLWYO (PaKTUYECKOe coAepXaHue BIUAHUN
no dOPMUPOBAHUID IKONOMMYECKON KYIbTYpbl, BOCMPUHMMAOLLME
9TU ueneHanpasfeHHble BIUSHUS.

HecTtaHgapTHbI cnocob pelueHns npobnemMbl hopMnpoBaHus
KOMMYHWKaTUBHOW KyrbTypbl npeactaBneH B gucceptauum C.3.
CamapeHknHon [13, c. 50-51]. NMomnmo uenu, 3agad, 3aKOHOMEPHO-
cTen, nNpuHUMnoB, oOpM, METOLOB M CpeAcTB, aBTOPOM BBeAEHbI
TPW KMOYEBLIX HanpaefeHns paboTbl — TeOpeTUYecKoe, HpaBCT-
BEHHO-MNCUXONOrn4eckoe un rnpakTuyeckoe, COOTBETCTBYHOLUME MO
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CBOEMY COAEPXXAHUKD KOMMNOHEHTHOMY COCTaBy KOMMYHWKaTUBHOM
KynbTypbl. Takon nogxon npeacraBnaeTcs Ham npuBreKaTesibHbIM,
NMOCKOSIbKY OTpaXkaeT KOMMMEKCHbIN N MEXOUCUNNITMHAPHBIN Xapak-
Tep npodpeccmoHarnbHON KyrbTypbl M BapuaTUBHOCTL Mpouecca ee
dopmupoBaHus.

PackpblBas cBOe aBTOpPCKOe NnoHMMaHune npouecca oopMmpo-
BaHMS NpodreccMoHanbHOM KynbTypbl, MHOIME UccrnegoBaTenu
(A.1. BontanbaHoBa, A.B. demuHa, .M. 3onoTtapeBa, C.3. Cama-
peHKMHa 1 gp.) obpawaloT BHUMaHME Ha NPUHUMMNbI ero peanuia-
umn. Tak, Hanpumep, A.U. BoutanbsaHoBa BblaensieT uenbin psg
NPUHLMNOB, HANDONbLLUNWN NHTEPEC CPpean KOTOPbIX NpeacTaBnsioT
NPUHLMNBI COLUMOKYNbTYPHOW AeTepMuHaumm npodeccnoHansHou
OEeATENbHOCTN; HENPEPLIBHOCTU U MNPEEMCTBEHHOCTW, CMNOCOOCT-
BYHOLLUEN €OUMHCTBY TeOpeTUYEeCKOW W NPaKTU4EeCKOM MNOLrOTOBKY;
LenenonararoLwero BKITHOYEHUS creumanncta B MHHOBALMOHHYIO
peatenbHocTb [18, c. 42-43]. Vigewn, 3anoxeHHble aBTopoMm, 6esyc-
NOBHO, MMEIKT 3HAYEHWE AN KOPPEKTHOM opraHu3aumm npouecca
dopmupoBaHUsA KynbTypbl. B TO Xe BpeMsa B TakoW pefakunm OHU
bonblle MoOXoXm Ha ycrnoBua 3PPEKTUBHON peanusaumm OaHHOro
npouecca, YeM Ha guaakTuydeckme npuHUMnbl. WCKNOYMTENBbHO
00bEMHYIO COBOKYNHOCTb npuHumnoB npmsoaut C.3. CamapeHKunHa:
NPU3HaAHNA CaMOLIEHHOCTU U UHOMBWMAOYANbHOCTU TPaEKTopun Mpo-
doeccnoHanbHOro CTaHOBIIEHUS JIMYHOCTWU, KOHTPONS U CaMOKOH-
Tponsa, uHterpauum n ap. .M. 3onotapeBa cTtpouT npouecc dop-
MUPOBAHUSA MPOdecCMoHanbHON KynbTypbl C Y4€TOM MNPUHLINMNOB
ONarHOCTUYECKOM HarnpaBfIEHHOCTU, JIOTMYECKOro MOCTPOEHUSI Ma-
Tepunana, nonuyHKunoHansHocTm 1 ap. [36, c. 85]. Jlornyeckum
BEpPHbIA NOAXO0L K onpefdeneHuto MNpUHUMMNOB 4Yepes3 ykasaHue ux
obule AnaakTndecknx un cneumdudecknx BMaoB, NO3BOMWUIT CUCTE-
MaTU3NpPOBaTb COBOKYMHOCTb BbIABMEHHbIX MPUHUWMNOB, @ HaM —
yBUOETb pearbHbli aBTOPCKUN BKIad B pa3BuUTMe Teopun npodec-
CMoHasrbHOW NOAroTOBKWU creumanncta, U OUeHUTb ero TeopeTtunde-
CKYI0 3Ha4MMOCTb [48].

[Mo3numoHupya npouecc popMmnpoBaHUsa rnpodpeccrmoHasibHOM
KynbTypbl Kak negarornyeckoe sisneHune, ans apdpekTnBHoro doyHk-
LMOHNPOBAHNA KOTOPOro HeobxoaMmbl cneumnanbHO CO34aHHble YyC-
noBUsl, NPaKTUYECKM BCE Y4YeHble, uccrneaywuwme gaHHyo npobne-
MY, aKUEHTUMPYIOT CBOE BHMMaHMWE Ha BbIABMIEHUN TaKUX YCITIOBUN.
He npuBogsa nonHoro o63opa npegnaraemMbix B nutepaTtype ycno-
BUW, OCTAHOBUMCS Ha TEX NO3ULUSIX, KOTOPbIE NPeacTaBnaATCS HaM
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npuenekaTenbHbIMU NS pelleHna npobrnemsl hopMnpoBaHUsa op-
raHM3aToOPCKOWN KyNnbTYypbl:

o CTUMYIIMPOBaHME K MOWUCKY HeTpuBMaribHbIX YrpaBlieH-
Yyeckux pelwleHunn (A.B. demuHa);

o peanusauma crpaTternn noanepXkm M COMpOBOXAEHUSA
(J1.H. Jo6poxoToBa);

o akTyanusauusa npodeccruoHasibHO-LEHHOCTHOIO OTHO-
weHna K kynbtype (E.B. MunaaH);

. MHOMBMAYaNbHO-TBOPYECKas cpeda, cnocobcTytoLlas
OBJTAAEHUIO NIMYHOCTLIO METOAOSIorMen ynpasieHYeCKON OesTenb-
HocTu (A.X. YynaHoB), 1 ap.

CyLecTBEHHOe 3HayeHue AN MOMHOLEHHOro uccnefoBaHus
noboro npouecca, umeeT npobriema onpeaeneHns Kputepues ad-
dekTUBHOCTM ero peanusaumm. Onupasicb Ha AaHHOE MNOJIOXKEeHue,
yYEeHbIMWN OCYLLEeCTBNAETCH MHTEHCUBHbIN NMOUCK KPUTEPUEB U MOKa-
3arteneun ans onpegeneHnss cteneHn copMmMpoBaHHOCTU Npodoec-
CVYOHAITbHOW KynbTypbl.

[Mokasatenamn  cOPMUPOBAHHOCTM  NpOeccnoHansLHom
KynbTypbl cneunanucta E.B. THngaH cuutaet 3HaHus, UEeHHOCTHOe
OTHOLLIEHNE U NPOAYKTUBHOCTL (KpeaTuBHOCTL). B.B. Kopcakos npu-
BOOUT Gornee LWMPOKMIA nepeyveHb KpUTEPUEB — KOTHUTUMBHbLIN, MO-
TMBALUWOHHbIN, OrnepauMoOHHbIN U KpeaTuBHbIN. Vaea ycTtaHoBnNeHnd
CBSA3N KOMIMOHEHTOB KyIbTypbl C KpUTEPUAMU ee CPOPMUPOBAHHO-
CcTu peanu3oBaHa B pabote J1.H. [lobpoxoTtoBon. Ecnn cuctematu-
31MpoBaTb aBTOPCKME NpennoxeHusi, To B 0600LeHHOM Buae Hpas-
CTBEHHYIO KyNnbTypy XapakTepusylT 3HaHUA, YMEHUS, LLleHHOCTHbIe
OpUEHTaUMN N NUYHOCTHbIE KayecTBa. AHanNorMyHoe COOTHOLLEHUe
KOMIMOHEHTOB KyJibTypbl C KPUTEPUAMW peanim3oBaHoO B UccrenoBa-
Huax A.X. HynaHoBa, KOTOpbIN BblAENAET KOrHUTUBHbIA, MOTUBAL M-
OHHO-NOTPEOHOCTHBLIN U LEeATENbHOCTHO-NPAKTUYECKUA KPpUTEPUMN.
Y.®. BanuynnuHon, ncnonb3yowen KOrHUTUBHbIN, NOTPeBHOCTHO-
MOTMBALMOHHBIN 1 NOBEOEHYECKUIN KpuTepumn n ap. [49].

OueHnB AaHHYO MAOEK C TOYKM 3peHnst obecneyYeHns mMeToao-
NOrn4yecKkoro eanHCTBa TEOPETUYECKON U IKCNEPUMEHTArNIbHOW 4vac-
Ten nccnegoBaHnd, Mbl NPULLIAN K 3aKNIOYEHUIO 0 ee 6e3ycnoBHON
NPOAYKTMBHOCTU: ODOCHOBAB COCTaB KyfibTypbl Yepes3 xapakrepu-
3ylolimMe ee rnokasaTenu, BMOJSIHE NOMMYHO OCYLLECTBUTbL 3KCnepwu-
MEeHTanbHY0 NPOBEPKY, NCNOSb3Ys UMEHHO 3TU XapaKTepUCTUKN. [7]

[MogBoasa utornm ob3opa Hay4dHOW NUTEpaTypbl U UMEKOLLLETOCH
onbITa, OTMETUM, YTO, popMUpOBaHNE NPOCPECCUOHANBHOW KYNbTY-
pbl B LENOoM, N OpraHM3aTopCKOM KynbTypbl, B YAaCTHOCTW, Nnpeano-
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naraeT co3faHue Takou cpefbl, B KOTOpon ByaeT NpoucxoanTb He-
NpepbIBHOE OBWXEHME K 3a[aHHOW LienNu, KOTOPYH XapakTepusyoT
HeobXoaMMbIN ypoBEHb CPOPMUPOBAHHOCTU LIEHHOCTHbLIX OpPUEHTa-
LUWKW, 3HAHUN, YMEHUN N NMPOdeCcCMOHaribHO 3HAaYUMBbIX JIMYHOCTHbIX
Ka4yecTB.

Ncxopga 13 noHUMaHua OpMUPOBaHUS  OpraHM3aTOPCKON
KyfbTypbl KaK BHYTPUIMYHOCTHOIO npouecca, Mbl MNPULLISIN K crie-
OyloLen ero TpakToBKe: ¢hopMuposaHuUe opzaaHu3amopcKol Kyrib-
mypbl — 3TO CUCTEMATU3MPOBAHHOE HAKOMMEeHUe NO3UTUBHbLIX KO-
NMNYECTBEHHbIX U Ka4eCTBEHHbIX UBMEHEHUI B COAEpPXXaHUN OpraHu-
3aTOPCKOWN KyIbTypbl N OOCTUXKEHUE ANanekTUYeckoro eanHcTea ee
COCTaBMALWMX B CUCTEME YynpaBrieHUs nepcoHanoMm obpasoBa-
TenbHou opraHusauuu [50].

MoaBoas ntorn o63opa Hay4dHOro Hacrneaus, Henb3sg He OTMe-
TUTb, YTO Ha CEroAHSAWHWA OeHb HaKOMMeH OrpOMHbIN OMbIT MO
dopMUpoOBaHUID MPOdEeCcCMOHarbHON KyIbTypbl U ee OTAEerbHbIX
BMOOB (ynpaBrieH4YecKkon, WHAPOPMALMOHHON, KOMMYHUKaTUBHOW,
KOpnopaTuBHOW, 3KOJTIOMMYECKOWN, NPaBOBOW, HPABCTBEHHOW U T.4.).
OpHako npobrnema opMMpoBaHNA OpraHN3aTOPCKON KySbTypbl NO-
Ka wuccrnegoBaHa HepoctatoyHo. [logTeBepxaeHHas B rnpouecce
npoBefeHNst aHanm3a CoCcToAHNA NpobnemMbl HEBO3MOXHOCTb Mexa-
HWYECKOro nepeHoca M MPsSIMOro MUCMNoOSIb30BaHUS YXXe UMELNXCS
cucTeM, Moaerien, TEXHONOrMNn aAna PopMmMpoOBaHUSA CTOMb Creun-
douyeckoro Buaa KynbTypbl, Kak OpraHuM3aTopckas, CTaBUT Hac ne-
pea HeobxoanMoCTbio pa3paboTkM aBTOPCKOro CUCTEMaTU3NPOBAH-
HOro npouecca, obecneymBaroLLero NOsIHOLEHHOE hopmupoBaHme
OpPraHM3aTopCKOM KynbTypbl, y4UTbIBatoLWeEro cneumduky opraHmsa-
TOPCKOW OeATEeNbHOCTU COBPEMEHHOrO cneLumanucTa.

Takum obpasom, aHanM3 COCTOSHUSA UCCreayeMon Hammn npo-
6nembl nNokasarn, 4To, BO-NMEpPBLIX, OHA SBMSETCA OQHOM M3 Hambo-
rnee akTyanbHbIX N cnabo paspaboTaHHbIX, BO-BTOPLIX, ANA ee pe-
LUEHNA B Hay4yHO-nefarorm4eckoM apceHarie HakonsmeH AocTaToud-
HbIA OMbIT, YTO MOATBEPXKAAETCA OBLIMPHOCTBIO ee TeopeTUYECKUX
acrnektoB, B-TPETbMX, pelleHne [aHHOW npobnembl NPOAYKTUBHO
npun paspaboTke cUCTeMaTM3MPOBAHHOIO Npouecca PopPMNPOBaHUS
OpraHn3aToOpPCKOMN KyJbTypbl.

Takum obpasom, npobrnema dopmMmMpoBaHMst OpraHN3aToOPCKOM
KynbTypbl, aKkTyanbHOCTb KOTOPOW Bbi3BaHa, B MEPBY o4vepenb,
BO3pacTarowmmn TpeboBaHNAMM K KayecTBy Crneuuanuncros, Cro-
COBHbIX AENCTBOBATb B HOBbIX 3KOHOMUYECKMX yCnoBusx n obecne-
YnBaTb UX COBEPLUEHCTBOBAHME; HEODXOOMMOCTbIO CO34aHus Teo-
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PETUYECKMX OCHOB (POPMUPOBAHNA OPraHU3aTOPCKOM KymnbTypbl; He-
00Xx0ANUMOCTbI0 pa3paboTkM COOTBETCTBYHOLLEIO TEXHONOrM4YeCcKoro
annapatra ansa 3dg@eKTUBHOIO OPMUPOBAHUA OpPraHM3aToOPCKOM
KynbTypbl, O HACTOSLLLEr0 BpEMEHN OcTaeTcs criabonsy4yeHHoN.

OpraHunsaTopckasi KynbTypa COTpyaHUKa — 3TO BUA €ro npo-
dreccmnoHanbHON KynbTypbl, obecnednBaroLLlen NPOAYKTUBHYIO pea-
NN3aunio opraHn3aTtopckon aeatenbHocTU. Kak pesynbtaT npodec-
CUOHanNbHOIO CTaHOBJIEHUS, OpraHM3aTopcKkasa KyrnbTypa He BO3HWU-
KaeT caMOCTOSTESNbHO M TpebyeT crneuunanbHOW opraHu3aumm npo-
Lecca no ee opMMpPOBaHMIO.

dopmMmnpoBaHMEe OpPraHN3aTOPCKOM KyNbTypbl COTPYOHUKA —
9TO CMCTEMATU3MPOBAHHOE HaKOMMEeHNe NO3UTMBHbBIX KONIMYEeCTBEH-
HbIX U Ka4YeCTBEHHbIX U3MEHEHUN B COOEPXaHUN OpPraHM3aTOPCKON
KynbTypbl U OOCTUXEHWE OUaneKkTU4ecKoro eauMHcTBa ee CocTaB-
nawowmx [51].

[MpoBEeAEHHbIN HaMK aHanua3 COCTOSHUA uccnegyemMon npo-
BGrnembl nokasan, YToO B TEOPUN U MPaKTUKE ynpaBneHUs1 HaKomnmeH
OOCTaTOYHO 60MnbLUON OMNbIT N0 (POPMUPOBAHUIO Y COTPYAHUKOB NPO-
doeccmnoHanbHOW KynbTypbl. B TO ke Bpemsa Bonpocam dhopmMupoBa-
HUS OpraHN3aTOPCKOW KynbTypbl yOensieTca HegoCcTaToyHoe BHUMA-
HWe, a Mexay TeEM MMEHHO opraHusaTopcKkasa KynbTypa onpegenset
pe3ynbTaTUBHOCTb NpoheccnoHansHOM AeATENbHOCTU COTPyOHUKA,
3agjaeTt nHamemayanbHbIN CTUNb ero paboTbl, 0COOEHHOCTN B3auMo-
OENCTBUA C NOOYNHEHHBIMWN.

PaccmoTpeB Hay4yHble TOYKM 3pPEHUS, Ha peLleHne uccnenye-
MOM HaMn NpobnemMbl, Mbl NPULLAN K BbIBOAY, YTO obecneunTb dop-
MUPOBAHNE OPraHM3aTOPCKOM KyrbTypbl COTPYAHUKOB MOXHO TOMbKO
npu paspaboTke M NCNOMb30BaHUM CUCTEMATU3MPOBAHHOIO NpoLec-
ca. [loaToMy gaHHbLIM Naparpad Mbl MOCBATUM NpPeaCTaBIeHN0 Ha-
LLIEro BUOEHUs ero cogepXXaTenibHOro HarnosSTHEHWS.

Kak nokaszan aHanua nutepatypbl [45], paspaboTtka ntoboro
npouecca npegnonaraeT, Npexae BCero, BbIOOp MeTo40Normyeckmnx
OCHOBaHWI, Ha KOTOpbIX OHX co3fatoTcs. K TakMm OCHOBaHMSM B CO-
BpemeHHown Hayke [100; 17; 46; 79; 57w ap.] NPUHATO OTHOCUTL METO-
OOnornyeckne noaxofbl, KOTopble NpeactaBnsAlT cobon npuHUMNK-
anbHYH OpUEHTaLMIO UCCreoBaHNs, TOYKY 3peHUs], C KOTOPOW pac-
CMaTpMBaeTCA OOBEKT U3YYeHMUs; NMOHATUE WM NPUHLMM, PYKOBO-
aawmin obwen nccnegoBaTenbckon crparternen [74]. Tak, npu pe-
LUEHUN uccnegyemon Hamu npobnemsl, 6onbLIOE pacnpocTpaHeHNe B
HacTosLee BPeEMS MOMyYUIN CUCTEMHbIN, OEATENbHOCTHbIN, KOMIMe-
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TEHTHOCTHbIW, KyNbTYPONOrn4yeckn, napTucunaTmuBHbIN, NPOLECCHbIN
n gpyrue nogxonbl [52].

B cBoem vccnenoBaHun Mbl pasgensiemM MHEeHUe y4eHbIX O TOM,
4YTO MeToaonornyeckne noaxoabl obnagaloT BHYTPEHHEN AManekTu-
YeCKOW CBSA3bI0 U eaNHCTBOM. Mcxoas M3 AaHHOro oBCTOATENbCTBA,
NpuHUMas BO BHMMaHWE OTCYTCTBME YHMBepCcarbHOro nogxoaa, a
TaKkKe y4nTbiBas CBOWCTBO CIIOXXHOCTM M MHOrOacnekTHOCTU sBne-
HUW, Mbl NPULLNN K HEODXOOUMOCTW NPUBMEYEHUS KOMIIEKca MeTo-
OONOrM4yecknx noaxoaoB, NO3BONSAIOLWMX paccMOTPeTb hopMupoBa-
HWEe OpraHmM3aToOpPCKOW KynbTypbl COTPYAHWKOB B CUCTEME ynpasne-
HUA nepcoHanomM obpasoBaTesibHOW OpraHusaumm C pasfinyHbIX TOo-
YeK 3peHus.

B xoge uccnepoBaHus HamMu BblgeneHbl TPU MeTogonornye-
CKMX nogxona, obriagarowmx OCTaTOuHbIM NOTEHUMANom gnga nuay-
YeHUs paccMaTpmBaemMon Hamu npobnembl, a Takke onpeaeneHus,
0B0CHOBaHUA U OPMYNPOBKN NPEONIOKEHUI MO €€ paspeLleHnto:
CUCTEMHbIN, 0eATENbHOCTHLIN U KYJTbTYPONOrM4ecknin Noaxoabl.

Nx BbIGOp 0BycrnoBneH crneayowmnmMm NosIoXKeHUsMI:

1) NockonbKy Uenb Hawero uccrnegoBaHna COCTOUT B paspa-
boTke cCuUCTEeMaTU3MPOBAHHOIO rMpouecca, TO OonpeaeneHue ero
CTpOeHnsa obecneymBaeTcs UCMONb30BaHNEM CUCTEMHOIO NOAX0Aa;

2) opmupoBaHMe OpPraHM3aTOpPCKON KynbTypbl BO3MOXHO
TOMbKO B cneunanbHO OpraHN30BaHHOW OeATENbHOCTU, CyObekTamm
KOTOPOW SABMAKOTCA BCe COTPYAHWKM OBpasoBaTenibHOM OpraHu3a-
LMK, NO3TOMY U3YyYEeHUEe NX AeATEeNbHOCTU B pamMKax pa3paboTaHHO-
ro cMcTeMaTM3npoBaHHOIO npolecca obecneynBaeT LEATENbHOCT-
HbIW NoAxoa;

3) ona onpenenieHns HanosIHEHUS opMmMpyemMon opraHu3a-
TOPCKOWM KynbTypbl — OCHOBHOMO LIENIEBOro HasHaveHusa paspaba-
TbIBAEMOr0O HaMu npouecca W BbISBIEHUS ero npeameTHo-
ONOAKTUYECKOro COoAepKaHusi, HeobxoaumMo npuBreyb annapar
KynbTYypOnorm4eckoro noaxoaa.

Taknm obpasom, CUCTEMHBIN Nnoaxon, obecneymBaowmnm n3yye-
HWEe CUCTEMHbIX CBOMCTB MCCreayeMoro Hamm peHomeHa 1 noctpoe-
HWe COOTBETCTBYHOLLEro CUCTEMaTU3MPOBAHHOIO rnpouecca, He no-
3BOSISIET BLIABUTL €e [OeATEeNbHOCTHOE coAepXaHue, oTpaxatollee
B3aMMOAENCTBME CYyOBLEKTOB, YTO TpebyeT OOMOMHEHUS CUCTEMHOIO
noaxoaa AesTenbHOCTHbIM. B cBOKO ovepedb, peanusauns CUCTEMHO-
ro n OeaTenbHOCTHOro NoAXOA0B He MO3BOSISET YETKO NpencTaBuUTb
XapaKTEPUCTUKM TOrO KayecTBa, KOTOPOe AOSMKHO ChOpMMPOBaThLCS Y
COTPYAHUKOB (T.€. coOep)XaHUA OpraHm3aTtopckon KyrnbTypbl). [MoaTo-
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MY COBOKYMHOCTb CMCTEMHOIO U AeATEeSIbHOCTHOIMO NOAXOA0B Mbl [0-
NONHAEM KyrnbTyponorndeckum [9].

[Mpexae Yyem paccmaTpuBaTtb pesynbraTbl NPUMEHEHNSA KaXado-
ro U3 noaxodoB, CHOPMYNUPYEM BaXHOe ONA HalwmX SalibHenLwmnx
paccyXaeHun nonoxeHne. B Hawem nccrnegoBaHnUM Mbl pasgensiem
NO3ULINIO TEX YYEHbIX, KOTOPbIE CYMTAKOT OCHOBHbIM METOLOMOormye-
CKAM 3Ha4yeHMeM noaxoda BO3MOXHOCTb C €ro NOMOLLbH BbISIBUTb
HOBblE CBOMCTBa mMccrieayemoro peHomeHa. [oatomy pesynsratom
peanu3aummn Kaxxgoro nu3 onpegerieHHblX Hamu noaxodos Oyaer Ha-
Bop CBOMCTB (POPMUPOBAHUS OPraHM3aTOPCKOM KynbTypbl cneuma-
nucTa, KoTopble Mbl BydeM yyuTbiBaTb Npu paspaboTke Halero cuc-
TeMaTU3NPOBaHHOIO npouecca.

PaccmoTpum pesynstaT NpUMEHEeHUs Kaxaoro M3 nogxonos K
paspeLleHnto n3ydaemor Hamu npodnemsol.

CucteMHbin noaxop. [aHHbIA Nogxon TpakTyeTcd, Kak Ha-
npassfieHne MeTOAONOMMN Hay4YHOro NMo3HaHWA U coumaribHOM Mpak-
TVKN, B OCHOBE KOTOPOrO NEXUT PacCMOTPEHNE OOBLEKTOB KaK CUC-
Tem [13, c. 4]. ObuweHay4yHble OCHOBbI CUCTEMHOIO noaxona paspa-
6otaHbl A.H. ABepbsiHoBbIM [20], B.I'. AdanacbeBbim [40], WN.B.
bnaybeprom [10], B.H. Cagosckum [92], 3. .KOguHbIim [13] n ap.

KntodeBbIM 4na CUCTEMHOro noaxonaa, sSBASeTCs camo NoHATUE
cucmembl — LENOCTHOM COBOKYMHOCTU 3fIEMEHTOB, XapaKTepusyo-
LLencs crneaywmmMm HeobxoaMMbIMU NPU3HaKaMn: COBOKYMHOCTb
3fIEMEHTOB OTrpaHn4YeHa OT OKpyXalollen cpeabl; 3fIeMeHTbl B3au-
MOCBSI3aHbl, B3aMMOAENCTBYIOT Mexay Cobon, n CyLecTByOT B OT-
OENbHOCTU NuWwb Bnarogaps CyLecTBOBaHMIO LIENOro; CBOMCTBA CO-
BOKYMHOCTU B LIESTOM He CBOAATCH K CyMMe CBOMCTB COCTaBJISHOLLMX
€ee 3IEMEHTOB U He BbIBOOATCA U3 HUX; (PYHKLMOHMPOBAHWE COBO-
KYNHOCTN HECBOAMMO K (PYHKLMOHMPOBAHMIO OTAENbHbBIX 31IEMEHTOB;
CYLLIECTBYIHOT cucTemoobpasyowme daktopbl, obecneymBarouime
BblLLIEeNepeYmncrieHHble cBoncTBa [16].

[lenctByst B COOTBETCTBUM C METOO0NOrMEen CUCTEMHOro noja-
X04a, Ha JaHHOM 3Tane uccrnegoBaHUa Ham Heobxoammo onpeae-
NMUTb CUCTEMHbIE XapaKTEPUCTUKM MUCCIeqyeMoro Hamu SIBreHus:
doopMmnpoOBaHUS OPraHN3aToOPCKOM KynbTypbl B CUCTEME YNpaBneHns
nepcoHanom obpasoBaTenbHOM opraHusaumm [53].

dopmupoBaHMe opraHn3aTopCcKOM KynbTypbl obnagaeT xapak-
TepHbIMKU Ans Noboro npouecca CBOUCTBaMU: OTKPbITOCTU (Bocnpu-
MMYMBOCTb K UBMEHEHNAM BHELUHEN cpeapbl), rmbkocTn (Nnpncnocob-
NAeMOCTb K M3MEHSAIWMMCHA YCNOBUSM), ONHAMUYHOCTU (Henpe-
PbIBHOCTb pa3BepTbiBaHUS U pasBUTUA), BapMaTUBHOCTU (BO3MOX-
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HOCTb BblDOpa BapunaHTa HanpasfeHUs pa3BUTUS), YNpaBnaeMoCTH
(CNocoBHOCTL yunTbIBaTH YNpaBneH4Yeckme BO3LeNCTBUSA NO ABMXKe-
HUIO B COOTBETCTBMM C OMTMMaribHOW TpaekTopuen), oTrpaHUYeHHO-
cTn (cneunduyHOCTb BHYTPEHHEro HaroSfIHEHUS, OTSIMYHOrMo OT
BHELLHEN cpeabl N Hanuyume rpaHny, paccMaTpuBaemMoro iBreHuns).

B npouecce n3yyeHns Hamu popMMPOBaHUSA OpPraHN3aTOPCKOM
KyNnbTYypbl OblSIM BbISIBIIEHbI CregyoLlme ero CBOMCTBa:

. MOCKOSbKY paccMaTpuBaeMbli HaMn DEHOMEH SIBNSIETCH,
KaKk Mbl OTMeYann paHee, KOMMOHEHTOM CUCTeMaTU3NPOBAHHOIO
npouecca obpasoBaTeribHOM OpraHusauuu, TO ero BHYTPEHHee COo-
AepXXaHue OOIMKHO HaxoaUTbCs B COOTBETCTBUM C JTIOrMkom obpasosa-
TEeNbHOro npouecca, 4to TpebyeT BblAENEHUS MOTUBALMOHHO-
LieieBoro, cofepkaTeribHO-MeTOANYECKOrO, OLIEHOYHO-
KOPPEKLUMOHHOIO KOMMOHEHTOB;

° 3fIEMEHTapHON eauHMLUEN OaHHOro npouecca sBsieTcs
3afava, akTyarnbHas B 3agaHHbIi MOMEHT NPOABMKEHNS K LIENN: B 3a-
BUCUMOCTU OT CTagum rnpouecca (popMUpoOBaHUA OpraHM3aTOPCKOM
KynbTypbl CybbekTtamun peLuaeTcs Ta unm nHasi 3agada — guarHocTu-
Ka, nepegadva nHgopmaumm, otpaboTka yMEHUN, OLEHKa, KOPPeKLMS U
T.0.;

o cuctemoobpasyowmmmn  hakropamn popMmnpoBaHusa op-
raHU3aTOPCKON KyrbTypbl SABNAKTCA Lenb U camoynpasreHue. [Npu
9TOM Leflb — BHELLUHUIW, a camoynpasreHne — BHYTPEHHUN CUCTEMO-
obpasyownin dakTopbl, bnarogapst KOTOpbIM JOCTUraeTca e4uMHCTBO
KOMMOHEHTOB M BO3HWKHOBEHME Y CUCTEMATU3NPOBAHHOIO npouecca
SMEpPIXKEHTHOro CBOUCTBAa — CCPOPMUPOBAHHOCTU OpraHM3aToOpPCKOM
KynbTypbl;

. LLeNTOCTHOCTb npoLecca hopMMpoOBaHNS OpraHN3aTOPCKOW
KynbTypbl obecneynBaeTcs Hanu4uMeM CBA3en UCXOOHOro, obpaTHoro,
BCTPEYHOro, napannesisHoro HanpasneHus.

LesmenbHocmHbIl nodxod. Ero onpegensatoT Kak MeToaosio-
rmyeckoe HarnpasneHue uccrnenoBaHusl, npegnonaratollee onvca-
HUe, 06bACHEHME N NPOEKTUPOBAHNE Pa3nNUYHbIX NPeaMeToB, Noa-
nexaiwmx Hay4yHOMYy pPacCMOTPEHMI0 C Mo3vuuu KaTeropum aes-
TenbHoCcTU. ObuleHay4yHble TeopeTUdeckue OCHOBbI OesATerbHOCT-
Horo nogxoga paspaboTtansbl J1.IN. byeson[21], M.B. leMuHbim[22],
B.A. Jlektopckum [61], Cnoboa4vmkosbim [93], 1 ap.

TpaanunoHHO OessimesibHOCMb TPAKTyeTCs, Kak hpopMa akTuB-
HOrO OTHOLLUEHUS YerioBeKa K OKpyXatolemMy Mupy; MOTMBaLMOHHas
COBOKYMHOCTb MNocriegoBaTesibHO CoBepllaeMbiX OEWCTBUN, Ha-
NpaBfieHHbIX Ha BbINOMIHEHME ONpefeneHHbIX 3aday, Ha OOCTUXe-
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HME TeX WM UHbIX couuarnbHO 3Ha4YMMbIX uenen [320muodka! Hc-
TOYHHK CCHLIKHM He HaiineH.]. Kak oTMevaeTcs B Hay4yHOU nutepary-
pe, OeATenbHOCTb: ABMSETCH cneumpuyeckn yenoBeyeckon dop-
MOW OTHOLLEHUA K MUPY, OTKPbITOWN, YHUBEPCASIbHOM N CMIOCOOHON K
cCamMopasBUTUIO CUCTEMOW, NpencTaBnseTr cobor MCKYCCTBEHHbIN
NPOLIECC, BKIMIOYEHHbIM B CITOXHYI CeTb €CTEeCTBEHHbIX U KBasue-
CTECTBEHHbIX MpoLueccos, npegnonaraeT cBobogHble Lenenonara-
HUSA, onpeaensieTca UCTOPUYECKN BblpabOTaHHbIMU COLMOKYNbTYP-
HbIMW nporpammamu [13].

B xoge npoBogMMoOro Hamm nccriegoBaHust popMmpoBaHue op-
raHM3aTOPCKOWN KyNbTYpbl ObISIO U3YYEHO C TOYKU 3PEHUS OEeATENbHO-
CTM 1 Mony4eHbl cnegyoLwmne CBONCTBa:

o ero uenbio aBnseTcs copMUPOBAHHOCTL OpraHM3aTop-
CKOW KynbTypbl;

o cybbeKkTamMun BbICTYNaKOT BCE COTPYAHWKM obpasoBaTenb-
HOW opraHusauuu, npudem, Yem 6ornee BbipaxkeHa CyObekTHas Nno3u-
LMa MoroabIX CreunanmucToB, TEM akTyanbHee (hopMUpPOBaHME Y HEro
OpraHn3aTopCcKoWn KymnbTypbl;

o 00BHLEKTOM — COBEpLUEHCTBYOLLAsACA B npodyeccnoHarb-
HOM MriaHe NUYHOCTb COTPYOHMKA,

o K cpeactBaMm OpPMMUPOBaHUS OPraHn3aTOPCKON KyIbTypbl
OTHOCATCH MaTepuarbHble (HarnagHble matepuansl, UHPOPMaLNOH-
Hble UCTOYHUKN U Ap.) N OYXOBHblE (HOPMbl MOpanu U HPaBCTBEHHO-
CTW, NpodreccunoHarbHble LIEHHOCTH, TpeboBaHua v Op.) npegMeThbl
OENCTBUTENBHOCTU, UCMOrb3yeMble B npoLecce npodeccnoHasnibHOm
NnoaroToOBKY;

o meTogamm — TpaguumoHHble (b6ecepa, ynpakHeHue,
TeCTupoBaHWe U Op.) U MHTepaKTMBHbIe (MeTo NPOEKTOB, AeSoBble
N UMUTALMOHHbIE UTPbl U Op.) MeToAbl NpogecCcuoHaribHOM MOAro-
TOBKMW.

Kynbmypornoaudeckuli nooxod. Ero mMbl TpakTyeM Kak OpUeH-
Tauuio UccrenoBaHus, NpU KOTOPOU SIBNEHWEe paccMmatpuBaeTcs B
KOHTEKCTE KyrbTypbl: Kak MpoayKT KynbTypbl U ¢0aKTOp, BAUSHOLLNN
Ha ee ganbHenwee passutue [54]. [laHHbIM Noaxod BBEAEH HEMEL-
Knm  dunocodgom, kynetryporiorom Ocsanbgom LneHrnepom. Wc-
cnepoBaHusAM B obnactv KynbTyporiorn M KynbTYpPOnOrny4eckoro
nogxoga nocesuweHbl pabotsl M. Berkneyosa [13], M.C. KaraHa
[43], B.M. PosuH [81] n gp.

He ocTaHaBnuBasiCb Ha KItOYEBbIX MOHATUSX KYNbTYyposiornye-
CKOro nogxopa (onpegeneHue KyrnbTypbl U €e OCHOBHblE CBOWCTBa
OblnNn packpbITbl HAMU B NpeablayliemM naparpade), nepengem K
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npeacTaBneHnio  pesynbrata  peanusaumm  KynsTyposiorm4eckoro
noaxoga nnda uccrnegyemon Hamu npobnembl. [NpoaHanuanpoBas
NOSNTIOXEHNSA, U3NoXeHHble B page nyonukauun (I.1. Bepknevos, IA.
MancuHa, K.®. 3aBepwmHckuin, B.B. MBaHos, WN.A. Jlunckun v gp.),
Mbl MPULLX K BbIBOAY, YTO pe3ynsTaToOM UCMNOSIb30BaHUS KynbTypo-
NOrMyeckoro noaxofa ABNAeTCs onpeaenieHne cogepXXaHust Kynbry-
pbl, POpMUPYEMON Y NMUYHOCTH.

Taknm obpasom, onmnpasicb Ha HaydHble OdaHHble, COBCTBEH-
Hble N3bICKaHNSA B paccMaTpMBaeMOM HanpasfieHUW, Mbl NMOyYunn
cnegyroLwme rnonoXeHus:

o opraHusaTopckas KynbTypa, siBfsisicb BUOOM npodreccuno-
HarnbHOM KyrnbTypbl U €e 3aMKHYTOW NMOLACUCTEMOWN, BKIKOYaAET B CBOM
COCTaB TPU OCHOBHbIX KOMIMOHEHTA — KOrHUTUBHbLIW, OnepaumnoHasib-
HbI 1 NOBEAEHYECKNA, COBOKYMHOCTb KOTOPbIX 0becneyYnBaeT nosHo-
LEeHHYIO peanusauuio OpraHm3aTopCKoW OesTerlbHOCTU, ee addek-
TMBHOCTb W NPOOYKTUBHOCTb;

OCHOBHO€E Ha3HayeHue KO2HUMUBHO20 KOMMOHEHTa COCTOUT B
obecnevyeHnn LLenoCcTHOCTU CUCTEMbI OPraHM3aTOPCKNX 3HaHWN. [Npu
9TOM npegnonaraeTca OCBOEHME COOTBETCTBYHOLLLEN TEPMUHOSIOMNMN,
3HAKOMCTBO C TEOPUSIMU, MOSIOXKEHUAMU, HOPMATMBHLIMU aKTaMMu,
pernameHTUpyLLMMU NX OpraHN3aTopCKyo AeAaTternbHoCTb. Kpome
TOro, B pamMKax OaHHOro KOMMOHEeHTa AOSKHbl COpPMUPOBATLCA
npeacTaBneHnst O LIEHHOCTSX, KOTopble HeobxoauMMbl cneunanncty
B €ro, opraHmusaTopckon geatenibHocTu. B cBoe Bpems CokpaT yka-
3blBan Ha TO, YTO MCTOYHMKOM MOpanu ABNAKOTCH 3HaAHUA O Hewn, a
BMOCNeacTBMM U coBpeMeHHble uccnegosatenu (E.B. boHaapes-
cKasi, O.M. 'pywinH, B.E. lN'ypuH, A.B. 30CUMOBCKUHN,
B.N. Koconanos, B.N. CenueaHos, FO.B. lWWapos n gp.) nogreepau-
NN, YTO 3HAHUA O Mopanu M OBLLECTBEHHO 3HAYUMbIX LLEHHOCTAX
ABMNATCA OCHOBOW KyrnbTypbl FIMMHOCTU U ONpenensaiT ee nosene-
Hue. [MoaTomy popmmupoBaHne 3HaHUN O LIEHHOCTSAX, UX CoAepxa-
HUN U 3HAYEHUN CUYUTAEM BaXKHeWLLeW COCTaBnAKLEN TeopeTunye-
CKOro KOMMOHEHTAa Hallero cucTteMaTn3nMpoBaHHOro npouecca [55].

OnepayuoHarbHbIU KOMNOHEHT npegnonaraeT oBnageHue op-
raHM3aTopcknMn ymeHnamm, obecneuvmparowmx 6e3owlnbovHoe Bbl-
nosIHeHWe OEeNCTBUW MO opraHmsauumn paboTbl Konnektuesa. B pam-
Kax OaHHOro KOMMOHEHTa cneuvanuct npuobpeTtaeT hakTn4eckun
ONbIT OPraHM3aTopcKon OeATenbHOCTU, POpMUPYET HaBblkK pabo-
Thbl, pa3BMBaET MbILUSIEHNE, LLEHHOCTHbIE OpPUEHTAaL N, BOCNUTLIBAET
HeobxoaMMble NIMYHOCTHbIE KayecTBa. Bce 3TM BO3MOXHOCTU CBS-
3aHbl ¢ noTeHumanom npaktukn: ewe K. Mapkc n @. QHrenbc oTMme-
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Yyanu, 4To npakTudeckas OesTenbHOCTb, eCTb «MaTepuanbHas aes-
TENbHOCTb, OT KOTOPOW 3aBUCUT BCAKas UHas OEATENbHOCTb: YMCT-
BEeHHasl, nonmMTuyeckas, penurnmosHaa u 1.4. « [17, c. 65]. Noatomy
onepaumoHasrbHbI KOMMNOHEHT, SBMSASCE Ype3Bbl4aHO 3HAYMMbIM
0N OCYLLEeCTBIIEHUSI OPraHN3aTOPCKON OeATENbHOCTU, BXOOUT B CO-
CTaB OpPraHmn3aTopPCKOWN KynbTypbl.

[losedeHuyecKul KOMMOHEHT 3agaet 9MOLMOHANbHO-
aedaTenbHble CTEPEOTUNbl, B KOTOPbIX OTpaXarTCs HE TOSMbKO YCBO-
€HHble 3HaHMA N CCOOPMNPOBAHHBIE YMEHUS, HO, YTO CaMoe rnaBHoe
— npodeccroHasrnbHO 3HaYMMBble JIMYHOCTHbIE KayecTBa U LleHHOCT-
Hble opueHTaumn. Hemeuknn noat n cdounocod N.B. Nete rosopwun,
YTO «NOBEAEHNE — ITO 3epKarno, B KOTOPOM KaXKabli AEMOHCTPUPY-
eT cBon 065IMK»[56].

OcobeHHO BaxHO 06 3TOM MOMHUTL MpoeccuoHanam, Ybs
paboTa cBsfizaHa C B3aMMOAEWCTBMEM C NIOAbMU M onpenensieTcs
Ka4yeCcTBOM 3TOro B3ammogencTasus. [N1oaTomy HEBO3MOXHO rOBOPUTb
00 opraHM3aToOpPCKON KynbType, He MPUHUMAs B pacyeT ero nosene-
HUSA. VIMEHHO nOoBedEHYECKMN KOMMOHEHT KyNbTypbl SBMSETCA ee
MHTErpupYyoLWnUM KOMMNOHEHTOM, XapaKTepusylLwmumMm B LEoM npo-
dreccmnoHarnbHble MOCTYNKWM cheuyuanucTa v onpeaensiiowmmn ypo-
BEHb €ro MacTepcTBa: OCHOBHbLIMU MOKa3aTensiMm OpraHn3aToOPCKON
KyNbTYpbl ABASAOTCA 3HAHWUS, YMEHUS, NPOeCCUOHanbHO 3HaYnUMble
NIMYHOCTHbIE KayecTBa W LEHHOCTHble OpWeHTauuu, Heobxogumble
ONSA OCYLLECTBMEHUS OpraHnM3aTopCKOn OeATeNbHOCTU; CBA3b Hamnorsl-
HEHWs1 OpraHM3aTOpPCKOM KyMnbTypbl C MokasaTensmu ee copMmpo-
BaHHOCTM MPOSIBNSAETCA B CreaytoLeM: KOTHUTUBHBIN KOMMOHEHT OX-
BaTbiBaeT Heobxoaumble ANt OpraHn3aToOpCKON AeATENbHOCTU 3Ha-
HWA, onepauuoHarnbHbiIi — YMEHUs, a noBedeHYeckun — npodoec-
CMOHasrnbHO 3HaYMMble FIMYHOCTHbIE KayecTBa U LIEHHOCTHbIE OpPUEH-
Tauuu.

Takum obpasom, NpuBeaeHHbIE BbllLe CBOWCTBA, MOSyYEHHbIE
B pesynbTate peanu3auum CUCTEMHOrO, AEATESNIbHOCTHOrO U KyrbTy-
PONOrMYeckoro NOAXOAOB K U3y4eHUIO (hOPMMPOBaAHUSA OpraHn3aTop-
CKOW KyNnbTypbl, HAMW MOMOXEHbI B OCHOBY pa3paboTKym aBTOPCKOro
CUCTEMATU3NPOBAHHOIO MpoLecca, K XapakTepuCcTUke CoaepKaHus
KOTOPOro Mbl cermyac nepexoanm.

Mbl yXe oTmevanu, 4TOo npouecc OpMUPOBAHUA OpraHu3a-
TOPCKOM KyNnbTypbl, Kak aTan npodeccruoHanbHOW NOAroToBKW, OOJ-
XEeH BKnioyaTb B ceba cnegywolime KOMMOHEHTbI: MOTUBALMOHHO-
Lenesown, cofepxaTeribHO-MeTOANYECKUMN, OL€HOYHO-
KOPPEKLUNOHHBIN.
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PaccmoTpum 6onee nogpobHO ux cogepkaTenbHy XapakTe-
PUCTUKY.
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Tabnuua 2
HanonHeHne opraHM3aTopCcKOW KynbTypbl
HanmeHoBa- CogaepxaHne nokasartens
HWe mnoKasaTe-
ns

OpraHusatop- | CYLWHOCTU OpraHn3aTopckon OesTenbHOCTU (Lenb, COo-
CKMe 3HaHuSA aepXXaHue, Npuembl, CpeacTBa OCYLECTBIEHUS, NOKa-
3aTenu pesynbTaTtMBHOCTU N Op.);

NPUHLUMNOB HAay4YHOW OpraHu3aumm Tpyaa;

CTPYKTYpPbl OpraHm3auuu;

HOopMaTMBHOW 6a3bl, onpegensowen OesaTenbHOCTb
opraHusauuu n ee oTaenbHbIX YIEHOB;

MOparbHbIX HOPM 1 LEHHOCTHbIX OpUEeHTaUUN;
cneumdurkn 1 coaepaHusi NPoLeccoB, ANst KOTOPbIX
opraHusyeTcs paboTa KOMneKkTuBa;

NPUOPUTETHBIX HANPaBNEHUN Pa3BUTUSA OpraHM3aUnu;
OENOBOro 3aTUKeTa 1 NpaBui NOBEAEHNS;

MEeTOAMK AMarHOCTUKN NHANBMAOYanbHbIX 0COBEHHOCTEN
NOOYNHEHHbIX;

crnocoboB nonyyeHns n obpaboTkn HopMaLnu;
MEeTOOUK OEeCKOHQISIMKTHOrO U coupnarnbHO OTBETCTBEH-
HOro B3anMOOENCTBUA 1 Ap.

OpraHusatop- |onpegensatb Lenu 1 npoekTnpoBaTb MEPCNEKTUBbLI UX
CKNe yMeHus OOCTUXKeHns (bnuwkHue, cpegHne 1 ganbHue);
nnaHMpoBaTb COOCTBEHHYH OeATENbHOCTb U paboTy
NOAYMHEHHbIX;

pauUmMoHanbHO pacnpenensTb BPEMS N Pecypchl;
B3aMMOOENCTBOBATb C NOAbMU;

afjekBaTHO AOHOCUTbL Heobxoaummyto ans paboTbl MH-
dopmauunto, yoexaaTb;

onpeaenste MNOMIHOMOYMS B COOTBETCTBMM C WMHAMBU-
ayanbHbIMU OCOBEHHOCTAMU NINYHOCTY;

MOTUBMPOBATb U CTUMYNNPOBATL AEATENbHOCTD;
yCTaHaBNuBaTb AENOBblE OTHOLLEHUS,

pa3BMBaTb KOMNIEKTUB;

TBOPYECKM peLlaTb 3agaqu;

OLeHMBaTb Ka4ecTBO paboTbl 1 Ap.

Mpodbeccuo- aKTUBHOCTb; LienieyCTPEeMIIEHHOCTb;
HanNbHO 3Ha4u- | OPUEHTaLUS Ha TBOPYECTBO; crnpaBeanuBOCTb;
Mbl€  JIMYHOCT- | KOMMYHUKaBENBHOCTb; YyBCTBO J0Ira;

Hble Ka4yecTBa, | CAMOCTOATENIbHOCTb; ryMaHusw;
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HeobxoauMble | OTBETCTBEHHOCTD; YYTKOCTb;
ONa opraHu3a- | Bepa B CMOCOBGHOCTM Mnoavn- OT3bIBYUMBOCTb M AP.
TOPCKOW  [Aes- | HEHHBbIX;

TENbHOCTU HabnogaTenbHOCTL;
LleHHOCTHbIE npodeccuoHarbHbIN OOIT;
OopueHTaLmu, NopyYeHHoOe Oero;

Heobxoaumble | NnpoddeccuoHanbHas KynbTypa;

NS opraHu3a- | CrokorHas u aenosas atMocdepa;

TOPCKOM  Aesi- | NpoayKTUBHOE OOLLEHUE;

TENbHOCTH TBOpYeEcKas camopeanusauus;

npodeccroHanbHOe CaMOCOBEPLLEHCTBOBAHME;
o0OLLecTBEHHasa 3HAYMMOCTb M NpU3HaHWE Pe3yrnbTaToB

Tpyaa v ap.

MomueauyuoHHoO-Uereeol KOMIOHEHM CBSA3aH C MOTUBALMOH-
HoM cdpepor nnyHocTn. PaboTta B pamkax AaHHOIO KOMMOHEHTa
npegnonaraeT, BO-NepBblX, obecnevyeHne nepesoga npobnemMHon
cuTyaumm (ocosHaHne HeobxoaAMMOCTU MOArOTOBKM K OpraHu3aTop-
CKOM [eATeSfIbHOCTU) B MCUXONOrMYeckyto (MOHMMaHue 3adaHHbIX
TpeboBaHNN KaK NIMYHOCTHO 3HAYUMbIX), B pe3yrbTaTe 4ero y crne-
LunanucTta popmMmpyeTcs ycTomumBas N co3HaTernbHasi NnoTpebHOCTb
pelleHnsa nocTaBrneHHoM 3agjadn. Bo-BTopbIX, B pamkax LaHHOro
KOMIMOHEHTa (POPMUPYIOTCA LieNeBble OpueHTauMm cneuuanucra B
COOTBETCTBUM C €ro CNOCOBHOCTAMU U MHTepecamun. Takoe Hanos-
HEeHMe KOMMOHEHTa NMOMOraeT «pPacKpbiTb TO, K YEMY OH CTPEMMTCS,
noyYemMy OH 3TOr0 XO4YeT, N BO UMS Yero — CrioBoM, NomMoraeT pac-
KpblTb €ro HanpabfieHHOCTb W MeXaHW3M LeneycTpeMreHHOCTH
BCeun ero geatenbHocTu» [1c. 81].

[aHHbIN KOMMNOHEHT BbINOSTHAET: 1obydumersibHy (CTUMYNK-
pyeT no3HaBaTemnbHYI aKTUBHOCTbL), passusarowyto (pacwmpsieT
MOTMBALMOHHYIO cdhepy), socriumameribHyo (hopMUpyeT BONneBble
KayecTBa), OpUEHMUPOBOYHYK (onpedensieT nepcnekTuBbl Oes-
TENbHOCTN) PYHKLMMW.

O606WwuB nMetowmMecs B HayvyHOW nuTepaType AaHHble Mo
npobrneme MoTMBaUUKN OEATENBbHOCTU, Mbl MPULLSM K 3aKMHOYEHUIO,
YTO JaHHbIN KOMIMOHEHT OOSMKEH peanim3oBbiBaTbCA 4Yepe3 MeTonbl
npumMepa, pasbsCHEHUN, YoexxaeHus, nrpbl, BblABUMXKEHUSA NPOTUBO-
peuns, obocHoBaHUs, TpeboBaHUs, copeBHOBaHUA 1 Ap. [pn aToMm
MOryT 6bITb MCNOMb30BaHbI Ntobble GopMbl N CpeacTBa.

CooepxxamernibHO-Memoou4YecKuli  KOMIMOHEHM  COCTaBnsoT
npouenypsbl, B Xoe peannsaumm KOTOPbIX NPOUCXOAUT HENOCPEACT-
BEHHOEe POPMUPOBAHUE OPraHN3aTOPCKNUX 3HAHUW, YMEHUN, a TaKxKe
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HeobXoaMMbIX ANS AaHHOro BUAa AesATenbHOCTU NpodeCccMoHanbHO
3HaYMMbIX JIMYHOCTHbIX KayYecTB M LIEHHOCTHbIX opueHTauun. Co-
OepXaHue [aHHOro KOMMOHEHTa onpenenseTcs CoaepXaHuem
dopmupyeMon KyrnbTypbl, NpodeCcCroHarbHbiM OMbITOM, a Takke
yCrnoBUAMMN, B KOTOPbIX OCYLLLECTBNAETCA npouecc npogeccuoHarsb-
HOW NoAroToBkM [57].

[aHHbLIN KOMMOHEHT BbINOMHAET obyyarowyto (npuobpeTeHne
HeobXoOMMbIX ONA OpPraHM3aTOPCKON OesATeNbHOCTU 3HaHUN N yMme-
HWURN), socrnumamersibHyto (popmMmpoBaHne NPOdECCUOHAarnbHO 3Ha-
YNMbIX FIMYHOCTHbIX KayYeCTB U LEHHOCTHbIX OpueHTauun), passu-
garowyro (pasButne npodeccnoHaribHOro MbIWMEHUA, MNaMaTH,
BHUMaHUS, peyn, KaHaroB BOCNPUATUA U T.4.), UHGbOpMaUUOHHYHO
(o6bmeH nHpopmaumen, Heobxogmmon ona popMmMpoBaHNA OpraHu-
3aTOPCKOW KynbTypbl), adanmauuoHHyro (npucnocobneHne K npo-
dreccrnoHanbHON OeATeNnbHOCTN Yepes Cco3aHne yCrioBun, COOTBET-
CTBYIOLLUNX pearnibHon paboTe), opueHMuUposoyHyro (onpeneneHue
3HAYMMbIX LS OPraHM3aTOPCKOM KymnbTypbl CBEAEHWW, akTyanusa-
LMSA KITHOYEBbIX LEHHOCTEN U JNIMYHOCTHLIX KayecTB), orepayUoHHO-
mexHoJsioau4yeckasi (paclumpeHune npakTUY4ecKoro onbiTa BbIMOSHe-
HUA NpodPeCcCUOHanbHON OesATeNnbHOCTU, JoBeAeHNE onepaLMOHHbIX
YMEHUIA 00 YPOBHA TEXHOSOMMM), KOOPOUHaUUOHHY (ONTUMMU3aLms
MHOMBUAOYANbHOM U OeATEeNbHOCTM B OTHOWEHMW Bbibopa Hanbonee
3PPEKTUBHOIO NMyTU OOCTUXKEHUA MOCTaBMEHHbLIX Lenen u paumo-
HaslbHOro B3aMMoLenCcTBUS).

PaccmaTtpuBada nytm n cpeactsa (popMmpoBaHUA opraHusa-
TOPCKOM KyrnbTypbl, Mbl MPULLSIA K BbIBOLY, YTO KaXKAbIA 3IIEMEHT,
COCTaBNAKLLNA OPraHN3aTOPCKYIO KyNbTypy, AOJSHKEH yCBanBaTbCS B
cnegyroLLen noruke:

1. OsHakomumersribHO-UHGOpMayuUuoHHbIU amar. Ha paHHoM
aTane OCYLLECTBMASAETCA HaKonneHne Heobxoaumonm WMHdopmMauuu,
CBSI3aHHOM C MNOAroTOBKOM K OpraHn3aToOpCKon gedaATeribHOCTU. B pe-
3ynbTaTe Takoro HakomnmneHus 3aknagbiBatoTCA OCHOBbI Npodyeccuo-
HanbHO-OPraHM3aTopCKOro MMPOBO33pPeHUs, PoOpMUPYIOTCA npea-
cTaBneHusi, Heobxoaumble ONA AanbHEWLWero 0CBOEHNs opraHunsa-
TOPCKOW OEATENbHOCTU, a TaKkKe pacLIMpseTcsd OpUEeHTUPOBOYHAad
OCHOBAa OENCTBUMN.

2. TexHonoesu4yeckut amarn. Ha paHHOM 3Tane npoucxoauT
npoeuMpoBaHne TEOPETUYECKMX 3HaHUM Ha 06nacTtb NpakTUKW,
dopMmpyroTca  nNpuembl  PakTUYECKUX OencTBui, oboralwlaeTtcs
NPaKTUYECKNUN ONbIT MO OCYLLECTBMEHUIO OTAESbHbIX 35IEMEHTOB Op-
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raHM3aTopCKOWN AeAaTenbHOCTU. B pamkax gaHHOro atana nosiBnsieT-
Cs1 BO3MOXHOCTb, NPOsiIBUTb CEBS U OLLEHUTb AENCTBUS OPYrUX.

3. KeasunpogbeccuoHarbHbIl 3marn. Ha gaHHOM aTane cos-
gatTcs Heobxoumble yCcnoBusl, ANst NPUMEHEHUS HAKOMMEHHbIX Y
Hero 3HaHUM N YMEHU B KOMMIIEKCE, ONUPAadACh YXKe Ha BECb MMELD-
LLIMNCA Y HETO OMbIT.

OTmMeTnM, 4YTO NOCNeOHUN U3 yKasaHHbIX 3TanoB Ans OpMuU-
POBaHNA TaKoro CIIOXHOro FIMMHOCTHOrO HOBOOBpPa3oBaHUS, Kak op-
raHmMsaTopckaa KynbTypa WMeeT 4pe3Bbl4arlHyl 3HA4YNMMOCTb.
MmMeHHO camocTodaTeNnbHas TBopYeckasa OeATeNIbHOCTb, B YCNOBUSX
peanbHoN nNpodeccnoHanbHON OeATenbHOCTU, obecrnevmBaeT KOM-
NSEKCHOEe NOHMMaHWE Cneundukn opraHn3aTopcKon OEeATENTbHOCTU
n obecnevmBaeT NPOOYKTMBHOCTb €€ OCyLLeCTBNEHNS [58].

MeTogudeckaa XxapakTepucTuMKa YKasaHHbIX 3TarnoB OTPaKeHOo
Hamu B Tabnuue 3.

Tabnvua 3
Xapakrepuctuka atanos )OopMMpPOBaAHUA COCTaBIIAIOLWMNX
OPraHM3aTopCKyr KynbTypy 3JIEMEHTOB

HanmeHo- PyHKUMK MeToAabl CpenctBa dopmbl
BaHWe 9aTa-
nos
OsHakomu- pa3Bu- becepa, nepuoguye- | KOHCyrb-
TeNbHO- BatoLLas, MeTOA4 Npo- | CKue, Hayu- | Taums,
nHopma- UHdopma- | BnemHoro Hble MU Hay4- | camMoob6-
LIMOHHbIN LIMOHHas, N3MNOXEHUA | HO- pasoBa-
OPUEHTU- mMatepuana | nonynspHble | HWe, ca-
POBOYHAas n ap. n3gaHus, MOBOCHM-
HOpMaTuB- TaHne WU
Hble  akThbl, | Ap.
BMaeomare-
puansbl, 1 ap.
TexHonorn- | passu- ynpaxHe- KOMMblOTEP, | CEMUHAP,
YeCKui BatoLlas, HUS, AUCKYC- | UHTEPAKTUB- | SKCKYp-
onepauu- cus, Tpe- | Hble BUWAEO- | UK,  Ca-
OHHO- HWUHI, Kenc- | nporpamMmsbl, | MOCTOS-
TEeXHOMOo- MeTod, MNpo- | Keuchl, nu-| TenbHas
rmyeckas, rpaMMunpo- | TepaTtypHble | pabota U
KoopauHa- | BaHHOe O0O0y- | UICTOYHMKK, | Ap.
LIMOHHasA yeHue, Kpyr- | npogeccuo-
Nnblh CTON W | HANbHas
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ap. aeatenb-
HOCTb 1 Ap.
KBasunpo- pa3Bu- AenoBble U | MynbTUMe- Mpogrec-
deccuo- BaroLLas, UMUTaAUNOH- | Ona, WHTe- | CUOHalb-
HasTbHbIN afjantauu- |Hble  WUrpbl, | paKTUBHbIE | Has fges-
OHHas, KO- | MeTod npo- | BUAEONpo- | Tenb-
opAvHauUU- | eKTOB, WMMU- | IpaMMbl, HOCTb,
OHHas TaUMOHHbIN | KBA3UNpPO- camocCTos-
TPEHWHr 1 | deccuno- TernbHas
ap. HanbHas pabota w
aeaTenb- ap.
HOCTb, 06-
LLIeHWe 1 ap.

Takum obpasom, B pesynbrarte peanusauun SaHHOrO KOMMOo-
HeHTa OpMUPYETCS COOTBETCTBYHOLLUMA COAEPXaHUK OpraHuaa-
TOPCKOM KyNnbTypbl YCTOWYMBLIM HAboOp 3HaHWK, YMEHUn, npodec-
CUOHanNbHO 3HAYMMbIX JIMYHOCTHBIX KayecTB U LEHHOCTHbIX OpPUEH-
Tayumn.

OueHOYHO-KOPPEKUUOHHbIU KOMIMOHEHM HanpaBfieH Ha onpe-
OereHne CTeneHn COOTBETCTBUSA MOJSTydYeHHbIX pe3ynbTaToB 3arna-
HUPOBAHHBLIM M HEWTpanu3auui HeaoCcTaTKoB [aHHOro npoLecca.
NHpopmauma o pesynbTaTax OLEHUBAHUA SIBNSETCA OCHOBOW ONA
pa3paboTkn 1 peannsaumm KOPPEKLUNOHHbIX Meponpuatum [59].

[aHHbIN KOMNOHEHT BbINOMNHAET UHGOPMaUUOHHYH (coobLe-
HMe p[faHHbiX 06 ypoBHE CCOPMMPOBAHHOCTM OPraHM3aTOPCKON
KynbTypbl), KOHMPOSUPYyWYyo (CpaBHEHUE pesynbTaToB CHOPMU-
POBaHHOCTW OPraHM3aToOPCKOW KyIbTypbl C LeneBbiIMA OpUeHTauns-
MW), KOMreHcayuoHHy (HenTpanusauus HedoCTaTKkoB COpPMUpo-
BAHHOCTM OPraHM3aToOpPCKOW KynbTypbl), aHasumu4deckyto (Bblbop
CrnocoboB yCTpaHeHUst TPYAHOCTEN, onpeaeneHne TeHOeHUMN pas-
BUTUA npouecca OPMUPOBaAHUS OpPraHn3aTOPCKOM  KynbTypbl),
cmumynupyrowyto (nobyxaeHne K akTUBHOCTU, CaMOCTOSATESIbHO-
CTW, 3aMHTEPECOBAHHOCTU U pedonekcun OesaTenbHOCTU) OYHKLUK
[18].

B pamkax gaHHoro komrnoHeHta paboTta B LLefIloM OpraHun3oBbI-
BaeTcs pykoBoautenem obpasoBaTernibHOM opraHu3auun: paspaba-
TbIBAE€TCSH CMCTEMaA NokasaTtenen cpopMmMpoBaHHOCTMN OpraHM3aTop-
CKOW KynbTypbl, COCTaBndeTCca afeKkBaTHbIN AWarHOCTUYEeCKU anna-
paT, OCYLLUECTBIISETCA OLUEeHKa, KrnaccuuuupyroTca HegocTaTKu,
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BblpabaTbiBaeTCs N peannsyeTca nporpamMmmMa KOppeKUuMOHHbIX Npo-
Lenyp, NPoBoAMTCSA NOBTOPHOE OLiEeHNBaAHNE U T.4.

OueHunBaHne pesynbTaToB (T.e. CTENEHN CHOPMUPOBAHHOCTU
3HaHWW, YMEHUN, NPOodPeCCUOHaNbHO 3HAYUMbIX FIMYHOCTHBLIX Ka-
YeCTB U LIEHHOCTHbIX OpUEHTaLMN — OCHOBHbIX MoKasaTenen opra-
HN3aTOPCKOM KymnbTypbl) OCYLLECTBIISIETCA C MOMOLLbI0 MEeTOA0B
TeCTUPOBaHUSA, penTuHra, HabnwgeHus, aHkeTupoBaHus, becenbl 1
ap. KoppekumoHHass pabota no yCTpaHeHUIO BbIABMEHHbIX HegocC-
TaTKOM MPOU3BOANTCSH C NPUBIIEYEHMEM CriedyloLnX MeTod0B: UH-
CTPYKTaX, KOHCYIbTaunn, pekoMmeHaawumm, Konsioksuym v ap. [48].

Takum obpasom, pesynbTaTtoM peanusaumm OaHHOro KOMMO-
HeHTa ABnseTcsa MHpopMauns O CTeneHn cpopMMpPOBaHHOCTU Op-
raHM3aTopcKon KynbTypbl [60].

3aBepLias pacCMOTpeHUE cogepXaHuUst NMOCTPOEHHOrO0 Hamu
CUCTEMAaTU3NPOBAHHOIO MpoLlecca, OCTAaHOBMMCH Ha KOMMJieKkce
NPWUHLMMNOB ero peanunsauum n cneummnyecknx cBoOMCTBax.

[MpuHUMNbI: pegbriekcusHocmMu (NpUydYeHUe K camoaHanusy B
npoLecce BbIMOMHEHUS CBOMX MpodeccuoHarbHbIX 3agad), rpo-
geccuoHarnbHoU HarpasneHHocmu (OOIMKHbI OTPaXKaTbCs KIoYeBble
no3nummn adpEKTUBHON OpraHN3aTopPCKON AeATenbHOCTH), duanoau-
yeckoz2o obuweHusi (obecnevyeHne HenpepbiBHOMO Auarnora v B3au-
MoOencTBua CcybbekToB NpodheccnoHanbHOM LesTerbHOCTH), akK-
myanu3ayuu cybbekmHo20 oribima (OpueHTauus Ha UMeRLMNCS
ONbIT WU NepeBO ero B aKTUBHOE COCTOSIHME MPU OCYLLECTBIEHUN
npodeCCnoHanbHO-TBOPYECKON OeATENbHOCTHN).

K cneundunyeckum ceoncteam paspaboTaHHOW HaMn CUCTEMbI
Mbl OTHOCUM ee codep)xamesibHyo gapuamueHocme (Y4eT UHOUBU-
AyanbHblX OCOBEHHOCTEN N co34aHue yCcrioBui ons ux nHausuaya-
NN3UPOBAHHOIO MNPOABMXEHUS K 3afaHHOW uenu), UYUKIUuYHOCMmb
(mnocTynaTenbHOCTL Npouecca (opMUPOBaAHUA OpPraHN3aTOPCKOM
KynbTypbl), ycmout4ugocmb (HE3aBUMCUMOCTb pPaboTbl CUCTEMbI OT
CrnyYanHbIX OTKMOHEHUN) KU adanmusHocmb (obecneyeHne onepa-
TMBHOIO NPUCNOCOBNEHUS K OpraHM3aTopPCKOn gesaTensHocTu) [78].

Taknm obpasom, cucteMaTnanMpoBaHHbIN npouecc opMUpPo-
BaHWA OpraHM3aToOPCKOW KynbTypbl, pa3paboTaHHbI HAMW Ha OCHO-
BE CUCTEMHOrO, AEATENbHOCTHOMO W KyrbTypOSsIOrM4yecKkoro noaxo-
O0B, a Takke C yyeTtom TpeboBaHMM coumanbHOro 3akasa, npodec-
CUOHanNbHOW MOArOTOBKW, OPraHM3aToOpCKoM LeATENbHOCTU U opra-
HWU3aTOPCKOM KyIbTypbl, BKIOYaAeT MOTUBALMOHHO-LIENEBOWN, coaep-
XaTenbHO-METOANYECKUA, OLLEHOYHO-KOPPEKLUMNOHHBIA  KOMMOHEHTbI;
XapakTepusyeTcs coaepaTefibHou BapuaTUBHOCTLIO, LMKINYHO-
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CTbO, YCTOMYMBOCTbLIO, afanTUBHOCTbI, peannsyeTcd C Yy4eToM
NPUHLMNOB pednekTUBHOCTU, NPOdECCMOHaNbHOW HanpaBneHHOCTH
N OManormyeckoro obLueHuns.

cnonb3oBaHMe B MacCOBOW MpPaKTUKE TEOPETUYECKUX pe-
3yNbTaTOB Hay4HbIX UCCMedoBaHUM npegnonaraeTt, npexae Bcero,
MX TWATENbHYK MNPOBEPKY B 9KCNepuUMeHTanbHOM pexume. Obwme
OCHOBbl  akcnepumeHTa ©Obinn  3anoxedol  FO.IM.  Agnepowm,
P. NotTcaankepom, H. [bxoHcoHOM 1 ®. JlnoHowm, [1. Kamnbennom,
O. MapTtuHom, Y. Xukcom un ap. [61].

OKcriepumeHm — 3TO METOA Hay4YHOro MO3HaHWs, NpU NOMOLLM
KOTOPOro MCCreayrTca SBIIEHUS pearibHO-NMpeaMeTHON OenCTBU-
TENbHOCTU B OrnpefeneHHbIX (3agaHHbIX), BOCNPOU3BOAUMbBIX YCIO-
BUAX NYTEM UX KOHTPOITMPYEMOTO U3MEPEHUSI.

Peanusauma paHHOro akcrnepuMeHTa npegnonaraeTt Henpe-
PbIBHbLIM KOHTPOSIb WM3MEHEHUW rpouecca, MPOUCXOOAAWNX oA
BNIMSIHNEM MpoBepsAeMblX (akTopoB. [ns Hawero uccrnenoBaHus
TakuMn doaktopamn SBRASOTCA paspaboTaHHbIi U TEOPEeTUYECKU
OBOCHOBaHHbLIN HaMK CUCTEMATU3NPOBAHHbLIN Mpouecc OopMUpPOo-
BaHWA OpraHM3aTopckon KynbTypbl. [Mo3aTOMy criegylowmin atan Ha-
LIero uccrieqoBaHna COCTOUT B SKCMepuUMeEHTasribHOW NpoBepKke pe-
3ynbTaTUBHOCTU npouecca popMnpoBaHNA OPraHU3aToOpPCKON Kyrb-
Typbl B CUCTEME yrpaBreHns nepcoHanomMm obpasoBaTernibHOM opra-
HU3auuu.

B onpeneneHnn nocrnenoBaTenbHOCTU U CoAepXaHUsa Knroye-
BbIX Mpoueayp aKkcnepumeHTta, byaem npuaepxuBaTbCs Tpaauuu-
OHHOW FIOMMKKW, COrfacHO KOTOPOW B CTPYKTYype 3KCMEPUMEHTa Bbl-
OEensT KOHCTaTUpYLWMN 1 dopmupyrowmn atanel [Ommuoka! Hc-
TOYHHMK CChLIKM He Haiinen.39; 58 v ap.].

Llenb KOHCTaTupytoLwero atana COCTOUT B OLEHKE CTeneHu
CchopMMPOBaAHHOCTU OPraHN3aTOPCKOU KyNbTypbl, @ POPMUPYIOLLLErO
— B NMPUMEHEHMN aBTOPCKOro CUCTEMaTU3NPOBAHHOIO Mpouecca.

Kaxxgblh aTan akcnepumMmeHTa obecneymBaeT pelleHune ornpe-
OEeNeHHOoro Kpyra 3agad. Tak, K 3agayam KoHcTaTupylouwlero atana
Mbl OTHOCUM:

o NOCTaAHOBKY 3KCMNepuMeHTa (onpefeneHne dKCnepumeH-
TanbHOro nnaHa n paspaboTka OCHOBHbIX Mpoueayp ero peanusa-
LMK, COCTaBfEHNE pernpe3eHTaTMBHON BbIOOPKM y4aCTHMKOB 3KCne-
PUMEHTa M JKCMNEePTHOW rpynnbl, cMCTEMATMU3aUMS KPpUTEPUEB U MO-
Kasatenen, paspaboTka OWarHOCTUYECKUX 3adaHuKn, MNOCTPOEHUE
YPOBHEBbIX LUKan, BbIGop MeTO40B ANArHOCTUKN);
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o OLIeHKY cTeneHn copMUPOBAHHOCTU OpraHM3aTOPCKOM
KynbTypbl.

3agayamn hopMUpyLoLLLEro aTana Hallero aKCcnepumMeHTa siB-
NALTCA:

o npakTuyeckas peanusaums  CUCTEMaTU3NPOBAHHOIO
npouecca oopMMpOBaHUSA OPraHM3aToOPCKON KyNbTypbl Npu nsyye-
HUX UMK OBLLLE MOLENN KaYeCTB COBPEMEHHOIO CneLmanuncTa;

o OLleHKa pes3ynbTaTMBHOCTM peanu3aumn npouecca B
OnHamMuke (onpedeneHue crteneHn chopMMpPOBAHHOCTU OpraHu3a-
TOPCKOW KyJbTYpPbl Y Y4AaCTHUKOB 3KCMEPUMEHTA);

o dukcauma cteneHn BrnvsiHUS paspaboTaHHOro HamMm cuc-
TemMaTU3NpPOBaHHOIO MnpoLecca Ha pes3ynbTaTMBHOCTL Mpouecca
dopMmnpoBaHna opraHM3aToOpPCKON KynbTypbl [62].

[aHHbIN 3KCNepuUMEHT, OpraHuW3OBaHHbLIM AN onpeneneHnsd
pes3ynbTaTMBHOCTU peanu3aumm paspaboTaHHOro HamMu cuctemaTu-
3MPOBaHHOro npoLiecca, NPOXoaunsT B paMKax CUCTEMbI yrpaBneHnd
nepcoHanom obpasoBaTenibHOM oOpraHu3aumm. B akcnepumeHTe
NPUHANM y4acTue Bce COTPYAHMKM obpa3oBaTenbHOM OpraHm3auuu.

[nga ocywecTBneHns akcnepumMmeHTa 6binn copmmpoBaHbl 4Be
rpynnbl: koHTporibHas (KIM) n akcnepumeHTansHas (3-1). B nepson
aKkcnepumeHTansHon rpynne (3Al-1) npouecc popmupoBaHusa ocyle-
CTBIIANCA C y4eTOM pa3paboTaHHOro HaMuM CUCTEMAaTU3NPOBAHHOMO
npouecca. B koHTponeHon rpynne (KIN) ncnonb3oBanucb oTAenbHbIE
doparMeHThbI npouecca.

OObekTMBU3aUnNA nosiyd4aemMblX B 3KCNEPUMEHTE AaHHbIX HaMU
obecneyvBanacb npuBNeYeHNeM 3KCNEPTHOM rPynnbl, COCTOALEN U3
npencraBuTenen pykoBoACTBa BbICLLEro M CpedHero 3seHa ynpasre-
Hus. Ee cosgaHve n opraHusaums paboTbl OCyLLeCcTBAsnacs Hamn B
COOTBETCTBMM C OOLLMMM NPUHLMNAMN N COBPEMEHHBLIMU Hay4YHbIMU
TpeboBaHMAMM K MPOBEOEHNIO IKCNEPTM3: CUCTEMHOCTU OpraHmn3aLmm
9KCNepTHOM paboThbl U eauHCTBA €€ HOPMAaTUBHO-METOA0MNOMMYECKOro
obecneyeHns; HE3aBUCUMOCTM YHaCTHMKOB SKCMEPTHOIO npouecca, nux
KOMMETEHTHOCTU U 3aMHTEPECOBAHHOCTM B MOSTyYEHUN OOBEKTUBHbIX
pe3ynLTaToB; Hay4YHOW OBOCHOBAHHOCTW 3KCMEPTHbIX OLIEHOK; OObEeK-
TUBHOCTU NPUHUMAaEMBbIX 3aKMioYeHUN Mo pesynsrataMm 3KCnepTusbl;
rMacHOCTWN, KOMMMEKCHOCTU OLEHKN 1 ap. [6; 18;47; 78; 41; 66 v aop.].

B xopge akcnepvmeHTa aKkcrnepTHas rpynna oueHusarna creneHb
NPOSABMNEHNS BbISBIIEHHbBIX KpUTEpueB MU (pukcupoBana BCce U3MeEHe-
HWUS, CBA3aHHbIE C peanusaumen paspaboTaHHOro Hamm cuctemaTu-
31MpOBaHHOro npouecca.
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OpraHusaums aKkcnepMMmeHTa OCyLECTBSANIacb HaMU B COOTBET-
CTBUM C IKCMEPUMEHTarnbHbIM NfIaHOM, npegnonaratowmmM NUCnosb3o-
BaHME KOHTPOSIbHON U SKCMEpUMEHTaNbLHOW rpynn, U NpoBeaeHne nc-
XOOHOrO N UTOrOBOrO TECTUPOBAHUSA, a TaKKe CEpUM MPOMEXYTOUHbIX
Cpe30B, YTO MO3BOMUT 3adMKCUPOBaTbL MCXOAHbIE OaHHbIE N OTChe-
ONTb ANHAMUKY U3MEHEHNI B KaXKOOW rpynne.

[Mommo BbIGOpa BanMOHOrO 3KCNEPUMEHTANbHOro mnraHa,
NocTaHOBKa 9KcrnepuMeHTa npegnonaraeTr paspaboTky ero guarHo-
CTUYECKOro annapara: onpenerneHne KputepmeB, YPOBHEN U NoKasa-
Tenen copMmnMpoBaHHOCTN OPraHN3aTOPCKOM KyrnbTypbl, MOCTPOEHME
YPOBHEBbBIX LUKas U BbIOOP COOTBETCTBYHOLLMX METOO0B ANArHOCTUKM.

B coBpeMeHHbIX UCTOYHMKAX Nog Kpumepuem NOHUMAaKOT Mo-
KasaTesb, NpM3HaK, Ha OCHOBE KOTOPOro hopmMmpyeTcsl oueHKa Ka-
YyecTBa 00bEKTa, NpoLecca; Mepuno Takom oueHKkun [3, c. 144].

OcHOBHbIM KpuTepneM aPPEKTUBHOIO (PYHKLUNOHMPOBAHUS
pa3paboTaHHOro HaMu npolecca BbICTyNnaeT NPoaBMXKEHME COTPYa-
HMKa Ha 6ornee BbLICOKMA YPOBEHb OPraHn3aTOPCKOM KyrbTypbl, B
NPOSIBIEHNUN KOTOPOW Mbl BbIAENSEM TPU YPOBHS: PENPOAYKTUBHBIN,
penpoayKTMBHO-TBOPYECKUA, TBOpYeckuin. x oboblieHHaa xapak-
TepucTuKa npueegeHa Hamu B Tabnuua 4. [63].

[MockonbKy opraHuM3aTopckasa KynbTypa npeacraBnsiet cobon
KOMMMNEeKCHoe fABneHue, TO AN ee XapakTepUCTUKM Heobxoaumo
BblaenuTb Habop nokasartenen. Kak 6bino onpeaeneHo npu peanu-
3aumn KynbTypOoSiOrM4yecKoro noaxoda, opraHmMsaTtopckas KynbTypa
onpeaensieTcs: 3HaHUSMKU, YMEHUAMU, NPOdECCUOHANbHO 3Ha4Yun-
MbIMW FIMYHOCTHBIMM Ka4yeCcTBamMu M LEHHOCTHbIMU OpUEeHTauusMu,
HeobXoaMMbIMK N9 OCYLLECTBNEHUS OPraHM3aTOPCKON AeATeNbHO-
CTW.

Tabnuua 4
XapaktepucTtuka ypoBHen cpopMmnpoBaHHOCTH
OpraHu3aTopPCKOU KynbTypbl

HanmeHoBaHune XapakrepucTtuka

B onpegeneHHbIX cuTyaumax cCOTPYOHUK He-
OXOTHO Yy4yacTBYeT B OpraHu3aTopcKon Aes-
TENbHOCTU, OEMOHCTpUpYyeT cnaboe 3HaHue
KITHO4EBbIX MOMOXEHUN U npoueanyp ee Oocy-
LecTBeHnda. Y COTpyAHUKa OTCYTCTBYET ca-
MOCTOSAITENBLHOCTb B MOCTAHOBKE NMpodreccuno-
HanbHbIX 3agad, cnabo chopmMmnpoBaHbl Op-
raHM3aTOpPCKNEe YMEHWUs, OH TMpPOSABNAET He-
YBEPEHHOCTb BO B3aMMOAENCTBUN C OPYrMMu

PenpoaykTtnBHbIN ypoO-
BEHb
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COTpyAHWKamMK, He MoXeT oBOCHOBaTb Bbl-
BGpaHHbIN cnocob pelueHna npobnemsl, onpe-
AenUTb Heobxoaumble pecypcbl U chopmy-
nupoBaTb 3adaHus ONa UCMOMHUTENEn, opu-
EHTMpYeTCs Ha anroputM, CTPEMUTCA BbINOJ-
HUTb 3agaHue no obpasuy, nNpuaepXmnBasdchb
3aKpenreHHoro crepeoTuna LesTeNnbHOCTH,
HeobxoauMble KadecTBa JIMYHOCTU U LIEHHO-
CTHble OpUEeHTauun y Hero rnpakTU4ecKn He
COpPMUPOBAHbI

PenpoayktnBHo-
TBOPYECKUM YPOBEHDb

CoTpyoHVK [OEMOHCTPUpPYeT MNOHUMaHue Ha-
3HaYeHNA N CYLLHOCTM OpraHM3aToOpCKon Oes-
TENbHOCTWN, YMEHWE CaMOCTOATESNbHO BbINOsl-
HATb OTAEerNbHble Npouenypbl Mo opraHn3auum
nogen, ymeHus copmmupoBaHbl yOOBMETBO-
PUTENBLHO, HO He [OoBedeHbl [0 YPOBHA HaBbl-
ka. [lokasbiBaeT anu3oguyeckoe CTpemieHue
MCNOMb30BaTh TBOPYECKUI NOTEHLMar Npuy Bbl-
NOMHEHUU 3a[aHusl, HegOCTaToOYHOE MOHUMa-
HWe BHYTPEHHUX CYLLECTBEHHbIX CBA3EN, KOTO-
poe He Bcerga Mo3BOMgeT MpPosBUTL (paHTa-
3uio. KayectBa NMYHOCTU N LEHHOCTHbIE OpU-
eHTaumMm copMUpoBaHbl HEAOCTaTOYHO, 4YTO
He Mo3BONSAeT Bcerga BblbupaTb agekBaTHoe
peLLeHne n npasBunbHO cebs NposiBUTL B Aest-
TEeNbHOCTU

TBOpYecknn yposeHb

CtabunbHO NposABNSAETCs TBOPYECKUA MNog-
X04 M YCTOMYMBBIN UHTEPEC K OopraHmM3aTop-
ckon pgeaternibHocT. OH NOHUMaeT ee Cylu-
HOCTb, Cneunguky u 3HayeHune, nokasbiBaeT
yMeHMe CaMOCTOATESTbHO U NpakTudeckn 6es-
OWKNOOYHO  BBIMOMHATL  OpraHM3aTopcKkue
npouenypbl, MPOABNATb TBOPYECKYIO aKTUB-
HOCTb; KOMMYHWKaTUBHbIE HaBbIKM COpPMU-
poOBaHbl Ha BbLICOKOM YPOBHE, YCMEeWHO U C
WHTEPECOM B3aMMOAENCTBYET C OPYrMMU CO-
TpyaHukamn. KadectBa NMMYHOCTU U LEHHOCT-
Hble OpWEeHTauun A0CTaTOMHO CdopMUpOBa-
Hbl N akTyanusnpoBaHbl B OEATENIbHOCTU, YTO
NO3BOMSAET rPamMOTHO OpraHW3oBbLIBaTb AJIS
peLlleHns npobnem
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PaspaboTaHHas Onsi NpoBeOeHUs 3JKCcrepuMeHTa YpPOBHeBast
LUKana no onpeaeneHunio cteneHn coopmMmMpoBaHHOCTM OpraHM3aTop-
CKUX 3HaHWU NpuBeaeHa Hamu B Tabnuue 5.

Tabnuua 5
YpoBHeBas wWKana ansa onpeaeneHns cterneHu
OPraHM3aToOpPCKUX 3HAHUWN

YpoBEHb XapaKkTepucTuka

Huskumn He nmeeTr cucrtematnyeckmx 3HaHUM O 3HAYEHUWU, Co-
Aep>KaHUM U 0COBEHHOCTHAX OpraHM3aTOPCKON AeATenb-
HOCTW, HE BrageeT TEPMUHOSIOTMEN, HE 3HAET coaepXka-
HUA HOpMaTUBHOW 6a3bl, NpaBMN NOBEAEHUSA N OEeN0BOro
3TUKeTa, cneumukn 1 cogepxaHnsa npoLeccoB, Ons Ko-
TOpbIX OpraHuayeTcs paboTa KonnekTuea, npeacraesne-
HUA O TPeDbOBaHUAX K NMIMYHOCTHBLIM Ka4yecTBam W LIEHHO-
CTHbIM OpUEHTaLMAM He copmmpoBaHbl. ObLwmin 06b-
€M 3HaHWN HeJoCcTaToYeH AN OCYLLECTBIIEHUSI OpraHu-
3aTOPCKOWN OeATENbHOCTMU

CpenHun BnageeT kno4eBbIMU 3HAHUSIMW ONS OCYLLECTBNEHUS
OpraHn3aTopckon OeATENbHOCTU, MOHUMAaEeT 3Ha4YeHue
N cneunduky ee OCyLLECTBIEHUs, BflageeT OCHOBHOM
TEepMUHOMNOrnen, MeeT nNpeacTaBneHnsd 06 NCTOYHNKaxX
nonyyeHnsa uHdopmMauum u crnocobax AUarHOCTUKM,
3HaeT obulee copepxaHue HOPMaTUBHbLIX LOKYMEHTOB
N NpaBun NoBeAeHNs, B LeSIoM cpopMmnpoBaHbl Npea-
cTaBrneHust o TpeboBaHMAX K NpodeccrnoHanbHon aes-
TenbHocTU. OOWUN obbem 3HaHWK [JocTaToveH Aans
OCYLLECTBNEHUS OTAENbHbIX npoueayp opraHusaTop-
CKOWN OesATENbHOCTU

Bbicokumn Bnapeet TepmuHonorven, 3HaeT MNPUHUUNLI, 3Tanbl
OpraHM3aTOPCKON OEeATENIbHOCTU, MOHUMAaEeT 3HadYeHune
ee KOMMOHEHTOB MU 0cobeHHOCTEN peanu3auuu, 3HaeT
NyTV KU cpeacTBa NoBbiEHNA 3(PPEKTUBHOCTU OpraHu-
3aTOPCKON AeATenbHOCTU, ObICTPO OPUEHTUMPYeTCs B
HOBOW WHdopMauuun, obnagaet rny6boknmMm 3HaHUAMU
npaBun NoBedeHusi, 3HaeT 0 TpeboBaHUAX K creuuna-
NNCTY, €ro LEeHHOCTHbIX OpUEeHTaUMax, KayecTBax Nny-
HocTh. O6Lwnin 06beM 3HaHNIN 4OCTATOYEH ANs OCyLe-
CTBIIEHUSI MOSHOrO UMKIa OpraHM3aTOPCKOW AesTerlb-
HOCTM MO peLLeHno Npobnembl
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3amkcnpoBaHHble yryylleHnst B NPOSABAEHNN YKa3aHHbIX MNo-
KasaTtenen 6yayT pacueHnBaTbCA HaMKU Kak MNOMOXUTESbHbIN pe3yrb-
TaT peanu3aummn npouecca pPopMMpoBaHNA OPraHN3aTOPCKON Kyrlb-
TYpbl, @ TaKKe Kak noarBepxgeHne UCTUHHOCTU TEOPEeTUYECKUX Bbl-
BOJOB, MONYYEHHbIX B XO4e NpoBeAeHHOro Hamn nccnenosaHus. Ka-
XObIN U3 yKasaHHbIX nokasatenen MoXeT NposiBNATLCA HA TOM WU
MHOM ypoBHe. PackpoemM 0COBEHHOCTN NX YPOBHEBOIO BbipaXXeHUS B
YCITOBUSAX NPOBOAUMOIO HaMu aKcnepumMmeHTa [64].

OCHOBHbIMM MeTO4aMM OLEHKM CTENeHu NposiBNEeHNUss JaHHOro
nokasartens gasnsawTcsa becepa, TecTupoBaHue, HabniogeHue, aKc-
nepTHas oueHKa. YpoBeHb CHOPMUPOBAHHOCTU OpraHM3aTOPCKUX
3HaHWM onpeaensncs ¢ NOMOLLbI cneunanbHbIX ANarHOCTUYECKUX
3ajaHun:  copmynupoBaTb oOnpeneneHue TMOHATUS, pPacKpbITb
NpUHUMNbI, TpeboBaHMSA, aTanbl OPraHM3aTOPCKON OeATENbHOCTU U
T.4.; HANTU OWNBKY B OENCTBUAX; OOBACHUTL CYLLHOCTb ANArHOCTK-
YecKnx npoueayp, UCnonb3yembliX A8 NPUHATUS yrpaBieHYeCKoro
peLleHnd; copMynupoBaTb KpUTEPUU ONSA OnpeaerieHns pecypcos
N pacnpegeneHns nonHoMounn u gp. [28]

OCHOBHbIMM MeTOA4aMM OLEHKM CTeNeHu NposBNeHnUs JaHHOro
nokasartens gasnsawTcsa becena, TecTMpoBaHue, HabniogeHue, 3Kc-
neptHaa oueHKa. YpoBeHb CHOPMMPOBAHHOCTU OpPraHM3aToOPCKUX
3HaHWW onpegensancd ¢ NOMOLbI0 cheunanbHbIX ANarHOCTUYECKNX
3ajaHun: cdopmynupoBaTtb onpeneneHue TMOHATUSA, pPacKpbITb
NPUHUMNbI, TpeboBaHWS, 3Tanbl OPraHN3aTOPCKON OeATEeNbHOCTU U
T.4.; HANTU OWNBKY B OENCTBUAX; OOBACHUTDL CYyLLHOCTb ANArHOCTU-
YecKnx npoueayp, UCnonb3yemblX AN NPUHATUS yrpaBfieHYeCKoro
peLleHnd; chopMynupoBaTb KpUTEpPUU ONS onpeaeneHns pecypcos
N pacnpegeneHusi NosIHOMoYUn u ap.

OueHunBaHne cpopMMPOBaAHHOCTU YKa3aHHbIX YMEHUN OCyLLe-
CTBNSANOCb HAMX C NPUMEHEHNEM METOA0B HabnoaeHUs, akcnepTu-
3bl, B3aMMOOLLEHKN, camooLeHKN. [1na onpeneneHus yposHs cdop-
MUPOBAHHOCTU OPraHM3aToOPCKNUX YMEHUN B 3KCNEPUMEHTE UCMNOIb-
30BanuChb cneayroLline anarHoctTmyeckne 3agaHnsa: CaMoCcTOATENbHO
BbINOSTHUTL OnpedesieHHble OeNCTBUS; CcopMynvpoBaTb 3afaHue
ans cedbs unu gpyrmx COTPyAHMKOB; NMPOBECTM aHanmM3 cutyaumm u
BbIMOSIHEHHbIX AENCTBUI; NPeasioXnTtb cnocod BbIxoda U3 cuUTya-
LUuu1, U nporpamMmmy 4encTsun u ap.

YuutbiBag cneundunyeckne xapakrepucTukm opraHn3aTopCcKom
OEeATEeNbHOCTN, TpeBOBaHUSA K JIMYHOCTU, a Takke BO3MOXHOCTM UC-
cnegoBaTenbCKOro annapara no OueHMBaHUKD CTENeHU ChopMUpo-
BaAHHOCTM JIMYHOCTHbIX Ka4yecTB, U3 BCeX NpuBeAeHHbIX B Tabnuue 2
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npodecCcnoHanbHO 3HAYNMbIX FIMYHOCTHBLIX Ka4eCTB, HaMW BblBpaHbI
TPUW: aKTUBHOCTb, KpeaTUBHOCTb U KOMMYHUKabEeNbHOCTb.
XapaKkTepuctmka cteneHun nposiBfeHnsa yMeHnn, HeobXxoanMbIx
0N OCYLLECTBIIEHNS OPraHM3aTopCcKkon OeATenbHOCTU OoTpakeHa
HamMu B BUAE ypOBHEBOM LLKanbl (Tabnuua 6).
Tabnuuya 6
YpoBHeBas LwKana ans onpeaeneHns cTeneHun
cchopMUPOBAHHOCTU OPraHU3aTOPCKUX YMEHUMN

YpoBEHb XapaKkTtepucTuka

Hwn3kun He ymeeT ocyLLecTBNATL Kak OTAenbHble npouenypsl,
Tak M MNOSHbIM LMK OpraHn3aToOpCKON AesiTENIbHOCTH,
He MOXeT CUCTemMaTM3NpoBaTh N akTyanu3mpoBaTb He-
obxoaumyto MHopmaLumo, JonycKaeT rpydblie ownoKm
npwu BbIMNONTHEHUN OEWUCTBUW, HE yMeeT B3auMOAEWUCT-
BOBaTb B KOJSINIEKTUBE, HEBEPHO OLEHMBAaET pe3yrbTa-
Tbl COOCTBEHHOW AEATESNIbHOCTU, UCMbITbIBAET TPYAHO-
CTW MpPU OCYLLECTBIIEHNN KOMMYHUKATUBHOIO B3anUMO-
AencTBus, olumbaeTca npu NaHMpPoOBaHUN.

CpenHui Bnageet OCHOBHbIMW YMEHUSIMA OpPraHn3aToOpPCKOWN
NEeATEeNbHOCTN, HO CaMOCTOSATENbHO BbIMONHUTL BECb
ee UMKN He MOXeT, npeanoynTaeT AencTBoBaTb B
CTPOro YCTaHOBIIEHHbIX pamMkax 0e3 opueHTauun Ha
TBOPYECKMM NoAaxod, Brnageetr metogamum o0b6paboTkm
MHdOpMaLUUK, HO He Bcerga rpaMoTHO €K pacrnopsika-
eTCsl, ecnvM AonyckaeT OWWubKM, TO CaMOCTOATENbHO
MOXET UX YCTPaHUTb, NPaKTUYECKN BCerga yctaHaBnu-
BaeT afeKBaTHble OTHOLWIEHUSA ¢ apyrummn, 6e3 cepbes-
HbIX OLMBOK ANarHOCTMPYeT CMOCOOHOCTU OpPYruX Ito-
Aen Ona BbIMOSTHEHUSA Te€X UMW UHbIX 3adaHui 1 gene-
rMpyeT MONMHOMOYMS, MOXET onpenenntb obbem pe-
CYPCOB AJsi OCYLLECTBNEHUS AEATENbHOCTU

Bbicoknn MoxeT caMOoCTOATENbHO OCYLLECTBUTb MOMHbIA LINKII
OpraHn3aToOpCKOM [OeATEeNbHOCTU, YeTKO BUOUT Uuenb
OpraHn3aToOpPCKON OeATESNIbHOCTU, IPaMOTHO NiaHnpyeT
paboTy N KOHTPONMPYET €€ BbINOMHEHNE, paLnoHanbHO
pacnpenensaeT Bpems U pecypcCbl, MOXeT NpeanioxXuTb 1
peann3oBaTb HECTaH4APTHbIA NOAXOA K peLleHuto 3a-
gaydn, ymeeT ybeguTb MU MOTMBMPOBATb, MNOMYyYUTb U
obpaboTaTtb MHpOopMaLMO, NOCTPOUTbL MPOrHO3, NErko
KOHTaKTMpyeT 1 B3auMOgenCTBYeT C ApyrumMu. XopoLlo
cpopMmnpoBaHbl YMEHUS, NO3BONAKOLIME YETKO pop-
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MynuMpoBaTb 3agaHusa OpYyrMMm MogsMm Mo peLueHuo
npodnemsl

OueHnBaHne cpopMMPOBaHHOCTU YKa3aHHbIX YMEHUN OCyLLe-
CTBNANOCb HAMU C NPUMEHEHNeM MeToa0B HabsloaeHUs, aKkcnepTu-
3bl, B3aMMOOLIEHKM, cCaMOoLeHKU. [na onpegeneHnst ypoBHSA cdop-
MUPOBaAHHOCTU OpPraHn3aToOPCKUX YMEHUN B 3KCNEPUMEHTE UCMOSIb-
30Banucb cneayouwmne gnarHocTndeckne 3agaHus: caMoCToATeNbHO
BbIMOMHUTL OMNpeferneHHble OeUCTBUS; chopMynvpoBaTh 3agaHue
ans cedst unu gpyrmx COTPyAHMKOB; NMPOBECTM aHanmM3 cutyaumm u
BbIMOSIHEHHbIX AEWCTBUI; NPeasioXnTb cnocod BbiIxoda U3 cuTya-
LW, Unv nporpamMmmy aenctsnm v ap. [65].

YuutbiBaga cneunduyeckne xapakrepucTukm OpraHn3aTopCcKom
OeATenbHOCTN, TpeboBaHUS K JIMYHOCTU, a Takke BO3MOXHOCTM UC-
crnefoBaTenbCKOro annapara no oueHMBaHUK0 CTeneHn copMupo-
BAHHOCTM JIMYHOCTHbIX Ka4yecTB, U3 BCEX NMPUBEAEHHbIX B Tabnuue 7
npodeccuoHanbHO 3HA4YNMbIX FIMYHOCTHBIX Ka4eCTB, HaMu BblOpaHbI

TPWU: aKTUBHOCTb, KP€aTUBHOCTb U KOMMyHVIKa6eJ'IbHOCTb.

Tabnuuya 7

XapaKkTepucTvuka oCHOBHbIX Npod)eCCUoHanLHoO
3HAUYMMbIX JINYHOCTHbIX KayecTB, He0bOXoAUMbIX AN
OCYyLIEeCTBIIEHUS1 OPraHN3aTOPCKOWN AeATEeNbHOCTHU

HanmeHo- CyLHocTb Xapaktepuctmka nposie-

BaHue KayecTBa neHna KayecTea

Ka4yecTBa

AKTUBHOCTb | [leaTenbHOCTHOe OTHoLlle- | [1OBbILWEHHbLIM  TOHYC B
HWe YyenoBeka K MUpY, CMo- | AEATENIbHOCTU,  MPOSAB-
COBHOCTb NPOM3BOANTL | JIEHNE WMHULMATUBLI, Bbl-
OOLLECTBEHHO  3HAYUMblE | COKasi MOTUBALMSA U WH-
npeobpasoBaHna MaTepu- | TeEpec, CTPEMIIEHME Bbl-
anbHOM N OYXOBHOW cpeabl | NOSIHUTL 3aaHne B Mak-
Ha OCHOBe O0CBOeHusi 06- | cumaribHoM obbeme.
LLIeCTBEHHO-UCTOPUYECKOTO
onbiTa [83, c. 27]

KpeaTuB- CnocobHocTb,  oTpaxato- | CTpemMneHue K oTkasy oT

HOCTb lasd CBOMCTBO WHAOMBMAOA | CTEPEOTUNHBIX JENCTBUN,
co3gaBaTb HOBblE MOHATUSA | FEHEPUPOBAHME  HOBbIX
N oopmMMpoBaTb HOBbIE Ha- | UOAEWN, BbLICOKAA YPOBEHb
BblKM, T.e. CMNOCOBHOCTb K | CAMOCTOSITESNIbHOCTH,
TBOpYecTBy [70, c. 539] pednekcum u CaMOKOH-

Tpond, OpMeHTaumsa Ha
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BbICOKOID(PEKTUBHYIO

AeATernbHOCTb
KoMMyHu- CnocobHocTb  ycTaHaBnu- | MonoxntenbHbIn Ha-
Kabernb- BaTb [eNnoBble KOHTaKTbl, | CTPOM Ha OKpYXaloLmX,
HOCTb CBA3M, OTHOWEHUA [27, C.|BHUMaHWE K  YyXXOMY

130] MHEHWI0, YMEeHWe BEeCTU
avanor n npMBoanTb ap-
r'YMEHTbl B 3awuTy coO-
CTBEHHOW TOYKN 3pPEHUS,
rpamMoTHasi peyb, CTPeEM-
neHne wunsbexatb KOH-
IUKTHBLIX CUTyauun, no-
MTMYHOCTb MbILLEHUS

XapakTtepucTMka ypOoBHEN MposiBeHMs1 AaHHbIX JIMYHOCTHbIX
KayecTB npeAcTaBreHa B Tabnuue 8.

Tabnuuya 8
YpoBHeBas WKana ansa onpeaeneHns cteneHu

nposBlrieHuns npoq)eccvaaano 3HaAaYUMbIX JINYHOCTHbLIX
KayecTB, Heo6XxoaAUMbIX Ans ocyuiecTBI1IeHUA OpI'aHVISaTOpCKOﬁ

AeATenbHOCTU

YpoBEHb

Kputepuu

Hwn3kun

Hunsknun ypoBeHb CHOPMUPOBAHHOCTU JIMYHOCTHLIX Ka-
4YecTB, KOTOpble NPaKTUYEeCKN He NPOSIBAAITCA B Nnpouec-
Ce OCYLLeCTBIIEHUS OpPraHM3aToOpCKOU OeATeNnbHOCTU, YTO
XapakTepusyeTca HeopraHn3oBaHHOCTbIO B paboTte, 3a-
TPYOHEHMSIMXU BO B3auMOOeWCTBUKW, B MNoucke crnocoba
pelleHnsa 3adaHns, OTCYTCTBMEM 3aUHTEPEeCOBaHHOCTU

CpenHun

dnnsoanyeckoe NpPosiBNeHne OOHOro UMM HECKONbKUX Ka-
4yecTB B 3aBUCMMOCTU OT BMAA M coAepXaHus 3aJaHus,
YTO MO3BONSIET OCYLUECTBMSATb OpraHn3aTopcKylo nes-
TENbHOCTb TONMbKO MPU akTUBHOW noadepxke bonee Kowm-
NETEeHTHbIX MOMOLLHUKOB UM NPU peLLleHUM 3HaKOMbIX 3a-
nav

Bbicokun

CucrtemaTtnyeckoe, CTabunbHOE MpPOSsIBIEHNE BCEX Ka-
4yecTB, 4YTO obecneumBaeT appeKkTMBHOE OCyLLECTBNEHNE
OpraHn3aToOpPCKON OeATENbHOCTWU, Co34aTb XOPOLUUA MUK-
pOKNMMMAT B KOMNEKTMBE, CnocobCTByeT onepaTUBHOCTU
nosflydeHus 3anfiaHMpoBaHHOIo pesyrnbrarta

OCHOBHbIMM  MeTodaMn  OLEHUBaHMSI COPMUPOBAHHOCTM
nNpodeccnoHanbHO 3Ha4YMMbIX AN OPraHN3aTOPCKON OeATENbHOCTU
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NIMYHOCTHbIX Ka4yeCcTB SBUSIMCb MeToAdbl HabntogeHus, becenpbl, K-
NepTHbIX OLEHOK, CaMOOLEHKN, aHKETUPOBaHNA, aHanmsa y4actna B
opraHu3aumm M OCyLLEeCTBIIEHUN OpraHM3aTopPCKON AeATENIbHOCTMW.
YpoBeHb CHOPMUPOBAHHOCTU NPOGECCUOHANBHO 3HAYNMbIX JFINYHO-
CTHbIX Ka4eCTB OLleHMBAsiCA NpU BbINOSIHEHUN Creayowmnx gmMarHo-
CTUYECKUX 3aJaHun: MPOBECTU OUEHKY JIMYHOCTHbIX KayecTB; pe-
LWMTb 3aJa4y TBOPYECKOro Xxapakrepa; NpuUHATb ydacTve B 4enoBOw,
UMUTaLNOHHOM nUrpe; obocHOoBaTb OENCTBUA (MPOBECTU peddriekCcuto)

B 3a[jaHHOM CUTYyauUunKn, UCXOASA N3 JIMYHOCTHBIX Ka4yecTs u Ap. [66].
Ncxoaa ns Toro, Y4To LLEeHHOCTHbIE OpUEeHTaLUUKn NPOoSIBIISOTCS B
OeATeNIbHOCTU (onpefensiemMon 3HaHUAMU U YMEHUAMMU), rnosee-
HUW, N HENOCPeACTBEHHO CBA3aHbl C JIMYHOCTHBIMU Ka4yecTBamMu, Mbl
NPULLIN K 3aKINIOYEHUI0, YTO OHW COCTaBMAT OCHOBY npodheccuno-
HarbHOW KyNbTypbl B LENOM U OpraHn3aTopcKkon KynbTypbl, B YacT-
HocTW. B pesynbTate mnccrnenoBaHvda, Hamu BblgesieHbl TPU OCHOB-

HbIX YPOBHS MPOSABNEHUS LLEHHOCTHbLIX OpueHTaummn (tabnuua 9).

Tabnuua 9

YpoBHeBas WwKana nposiBneHnss chopMmMpoBaHHOCTHU

LLeHHOCTHbIX OPUeHTaLMN

YpoBEHb XapaKkTtepucTuka

Hunakuin [1noxo MHOPMMPOBAHLI O LIEHHOCTSX U MMEIKT Hera-
TUBHOE UNU paBHOAYLIHOE K HAM OTHOLUEHWe, OTCYTCT-
ByeT WHTepec K npodheccun, npeobnagatoT nn4HbIE
noTpebHocTn Hag npodeccuoHanbHbIM A0SNITOM, Aen-
CTBYIOT 6€3 onopbl Ha NpodecCcuoHanbHO 3Ha4YMMble
LEHHOCTU, B AEATENbHOCTM NPOSIBAAIOT HeaaeKBaTHbIE
3MOLINKN, OTHOLLEHUST N OLIEHKMN

CpegHun IMeloT HenomnHble 3HaHUS O LEHHOCTAX, obnagaroT
COBCTBEHHLIMU  CYXXOAEHUAMU TONBbKO OTHOCUTENBHO
TeX LEeHHOCTEN, BaXXHOCTb KOTOPbIX ANA HUX BGeccnop-
Ha, AEUCTBYKOT C OMNOPOM Ha HEKOTOpble LIEHHOCTHbIe
OpPVEHTaUNN, HYXOATCH B CUCTEMATUYECKOM KOHTPO-
ne n CTUMynMpoBaHWUWN, He Bcerga NposABMAT YCTOM-
YMBOE C TOYKU 3peHUs NPodPeCcCnoHanbHbIX LEHHOCTEN
nosefeHne, agekBaTHble AMOLINN U OLLEHKU

Bbicokunn O6napatoT rnyboKMMM 3HAHMSIMU O LIEHHOCTSX, KOTO-
pble COCTaBndAlT OCHOBY WX NpodeccuoHarnbHo-
HPaBCTBEHHbIX YOexaeHun, a cnegoBaHMe UM ABNseT-
CS YCTOMYMBOWN NIMYHOCTHOW MOTPEBHOCTLIO, OENCTBY-
IOT B COOTBETCTBUN CO 3HAYUMbIMWN LLEHHOCTHbLIMU OpU-
eHTaumMsaMKn, MOryT KOHTponupoBaTb cebs 1 Opyrux,
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AEMOHCTPUPYIOT aKTUBHOCTb B MX TPAHCASAUUN OKPY-
awwnM, YCTOMYMBOCTb MOBEAEHMUs, adeKBaTHOCTb
3MOLNKN, OLEHOK U OTHOLLEHUI

OCHOBHbIMM MeTO4aMWn OLEHMBAHUA CPOPMUPOBAHHOCTU
LEeHHOCTHbIX OpueHTauun SBUINCbL MeToabl HabnioaeHwud, camo-
OLleHKM N B3aMMOOLIEHKM, SKCMEPTHbIX OLEHOK, aHanusa yyacTus B
OCYLLECTBNEHUN OpPraHn3aTopcKkon AeATeSIbHOCTU, aHKeTUpOBaHUE,
onpoc. [uarHoctuka cpopMmMpOBaAHHOCTU LIEHHOCTHbBIX OpUeHTaLUun
ocyLlecTBNAnach npu BbINOSTHEHUN UMW CrieayroLwmx AnarHoctTnye-
CKUX 3aflaHuK: BblAENUTb NPOGECCUOHANbHO 3HAYUMble LIEHHOCTHU;
onpeaenuTb NyTn nx opmmpoBaHng; 3acdmkcnpoBaTb Crnocodbl gu-
arHOCTUKM LEeHHOCTHbIX OpueHTauumn; NnpoBecTn pedorekcuo 4encT-
BUN C Y4E€TOM LIEHHOCTHbIX OpPUEHTaLWW, CMOOenupoBaTb MnoBefe-
HWe B 3aJjaHHOW cuTyauuu n ap.

[TonyyeHHble B XO4€e KOHCTaTUPYIOLLEero atana aKcnepumeHTa
OaHHble MnokKasann HeaoCTaTOYHbIA YPOBEHb CHOPMUMPOBAHHOCTU
OpraHM3aToOpCKON KynbTypbl, He MO3BOMNAOWNNA UM KavyeCTBEHHO
OCYLLEeCTBNATb OpraHn3aTopcKylo AesATenbHOCTb. B uenom, pesynb-
TaTbl HYfeBOro cpesa nokasanu, YTO rpynnbl, ydacTBOBaBLUME B
9KCNepuMeHTe, UMeNiM CXOAHOe pacnpefeneHne Mo YPOBHAM
ChopMUPOBAHHOCTU OPraHN3aTOPCKOU KyIbTypbl, YTO C onpene-
NEHHOW BEpPOSITHOCTbIO MO3BOMIUT HaMm B JarnbHenweM, OObsACHUTL
NO3UTMBHbIE M3MEHEHUS B MOArOTOBKE K OpraHM3aToOpCKoM [es-
TEeNbHOCTN BHEAPEHMEM pa3paboTaHHOro Hamm npouecca. YpoBeHb
OpPraHM3aToOpPCKOM KynbTypbl KaXX4oro yvyacTHuka byaeT cuctematu-
YeCKM OLleHNBATbLCS B NpoLiecce aKCnepuMeHTa, n (onKkcMpoBaTbCs B
Xo4e OBYX NPOMEXYTOYHbIX U UTOrOBOro CpesoB [67].

Takum obpasom, akcnepumeHTanbHas pabota obecnedmBaet
AoKasaTenbHOCTb TeOpPEeTMYECKNX BbIBOAOB, TpebyeT chneumnanbHOK
opraHuMsauMn u nnaHupoBaHus, KoTopasi obycnosfieHa B MepBYIO
oyepenb cneundurkon NpodeccmoHanbHON OeATeNbHOCTU, COTPYA-
HUKOB M OCOBEHHOCTSIMM aBTOPCKOrO0 CUCTEMAaTU3MPOBAHHOIO MpPO-
Lecca, YTO BblpaXaeTcs B NOCTAHOBKE LieSiM U 3afay 3KCnepuMeH-
Ta, onpeaenieHnMn ero aTanoB 1M HanpasneHun, Bblbope agekBaTHbIX
KpUTEpPMEB OLIEHNBAHUSA N NOCTPOEHUSA YPOBHEBBIX LLKar.

Ha dopmupyowem atane aKcnepumeHta Hamu, BO-MepPBbIX,
BHELpPASICA CUCTEMATU3NPOBaHHbBIN NpoLecc PopMUpoBaHNSA opra-
HMU3aTOPCKOM KyIbTypbl, BKIOYaKLWas MOTUBALMOHHO-LIENEBON, CO-
aepxaTtenbHO-MeTOANYECKUN, OLEHOYHO-KOPPEKUNOHHBIA KOMMOHEH-
Thl; BO-BTOPbIX, CO34aBasiMCb yCrioBms ee a(peKkTUBHOro yHKLMO-
HUpOBaHUSA (NOCTPOEHUe B3aMMOAEWCTBUS CYObEeKTOB Ha OCHOBE
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COTPYAHMYECTBA; BKNHOYEHNE COTPYOHMKOB B aKTUBHYIO TBOPYECKYHO
OEATENbHOCTL); B-TPETbMUX, NpoBOAUMIACh OueHKa 3dhdeKTUBHOCTU
MX UCMNOJSIb30BaHUS B YCIOBUSAX pearibHoro obpasoBaTesibHOro npo-
CTpaHcTBa.

[Mpexpe 4em XxapakTepu3oBaTb coAepXaHue 3IKCnepuMeH-
TanbHOM paboTbl, OTMETUM, YTO YCIIOBUS B HalleM 3KCNepuMeHTe
peanu3oBbiBariCb CUHXPOHHO C pa3paboTaHHbIM HaMu cuctemaTu-
3MpPOBaHHbIM NPOLIECCOM, YTO BblpaXanocb B co3gaHun atmocdepsbl
COTpyaAHMYECTBa, a TaKkke B NpefoCcTaBfeHun COTPYAHUKaAM TaKuUx
3aga4, Npu peLeHunM KOTOPbIX YYaCTHUKM 3SKCNepuMeHTa MOrnu
NPOSABUTb TBOPYECTBO M cnocobHOoCTU. B YacTHocTK, Ansa aToro 6bl-
na paspaboTaHa cneuuwarnbHas cuctema pasHoobpasHbIX 3agaHuMn,
NPOEKTOB, AENOBLIX UIP, YNpaBfeHYEeCKNX cutyauun n 1.4. Noatomy
no Mepe npeacTaBfieHNa CoAepXaHus CUCcTeMaTU3MpPOBaHHOIO
npouecca Mbl byaem obpaliate BHUMaHME Ha cneumduky peannsa-
LMW KaXKOoro n3 ykasaHHbIX ycrnosum [68].

HanoMHuM, 4TO Uenblo MomusayUOHHO-Ues1e8020 KOMIMOHEH-
ma peanu3yemMoro HamMmm cucTeMaTU3MpPOBaHHOIO npouecca ABMseT-
cs popMmUpoBaHUE y COTPYOHMKOB MOTMBOB MO OCBOEHUID OpraHu-
3aTOPCKOW KyNbTypbl U MHOMBUAYyanuM3auus LereBblX OpuveHTauun
npogeccnoHanbHON AeATenbHOCTH.

Peannsauna gaHHOro KOMMOHEHTa ocyllecTBrngnacb C npu-
BNeYeHneM crnegyowmx npmemMoB: 3HaKOMCTBO C OAMKHUMMK, Npo-
MEXYTOYHbIMM M KOHEYHbIMU LensMu; cosgaHne npobnemMHbIX cu-
Tyauun; MOsACHEHWE TEeOPeTUYECKON W MPaKTUYECKOW 3HAYMMOCTU
3HaHun; obpalleHne K UCTOPUM U3y4aeMblX MPOrpamMMHbIX BOMPO-
COB, NpuBeaeHne (pakToB, UUTaT, CTaTUCTUKN, OBOCHOBbLIBAOLLINX UX
aKkTyarnbHOCTb; BblOOp 3agaHui npodeccnoHanbHOWM HanpaBieHHO-
cTn; urpa; cobecegoBaHne; MHCTPYKTaX.

Kpome TOro, B Lensax camono3HaHWs U CaMOOLIEHKM ydHaCTHU-
Kam npegnaranocb OUEHUTb COBCTBEHHbIE JIMYHOCTHLIE KayecTBa,
XapakTepuayroLme cnocobHOCTb K caMOopraHusaumm, YTo sBnsieTcq
Ba)XHEWLLEN XapaKTepUCTUKOW cheuuanucta, obnagarowero opra-
HWU3aTOPCKOW KyIbTYpPOMN.

B xoge akcnepvMeHTa Mbl NPULLIAN K 3aKITHOYEHUIO, YTO Y yya-
CTHUKOB BO3HUKaNo CTPeMSIeHUEe K MOSyYeHUD 3HaHUM U CaMoCo-
BEpLUEHCTBOBaHUIO 6Gnarogaps MNOHUMAaHWIO BaXHOCTU npuobpe-
TaeMblX 3HAHWA N YMEHWUW ONA JanbHeunwen npodreccruoHasribHoOm
camopeanusaumn. Y y4acTHUKOB NPOUCXOOMIO0 MOCTENeHHoe n3me-
HEeHMe OTHOLLEHUS K 0enoBOM Kapbepe, paclunmpeHne MoTUBaLMOH-
HO-LIEHHOCTHOW cdpepbl U OCO3HAHME OpPraHM3aTOPCKOWN KyIbTypbl
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KaK JINYHOCTHO 3HAYMMOW LLeHHOCTW, BaXHewuwlero pakropa noBbl-
LeHna npodeccrMoHanbHOro mactepcTea. B pesynbtarte y y4acTHU-
KOB ycunmBanacb CO3HaTenbHOCTb, TpeboBaTenbHOCTb K cebe, 3a-
Kpennsnucb Takume npodeccMoHanbHO BaXKHble KadecTBa Kak WUHU-
LNaATUBHOCTb, LIEeNIeyCTPEMSIEHHOCTb, CaMOCTOSATENbHOCTb, aKTUB-
HOCTb, OTBETCTBEHHOCTb, NPeAaHHOCTb paboTe 1 KONEKTUBY U T.4.

CodepxameribHO-Memoou4YeCcKUU KOMIMOHEHM pa3paboTaHHOro
HaMW CUCTEMaTU3NPOBAHHOIO NpoLecca peann3oBbiBarncs B pamMmkax
npodeCccnoHanbHON AeaTenbHOCTU, NPU y4acTUM B 4ENOBLIX N UMU-
TauUWOHHbIX Urpax. aHHbIA KOMMOHEHT BbIfT OPUEHTUPOBAH, NpeXxae
BCEro, Ha HenocpeacTtBeHHoe (opMnpoBaHME OpPraHN3aToOPCKUX
3HaHWW, YMEHNIN, a Takke HeobxoauMbIX nNpodeccrnoHanbHO 3Ha4n-
MbIX JINYHOCTHbIX KA4€CTB U LLIEHHOCTHbIX opueHTauuin. B yacTtHocTy,
Hamu Obina paspaboTaHa cuctema cneumanbHbIX 3agad U 3agaHun.

BbinoniHeHMe nocTaBneHHbIX 3afad, KOTOpble OCYLEeCcTBdA-
NNCb y4YaCTHUKaMK B paMKax MpOBOAMMOIO 3KCMepUMEHTa, COMpo-
BOXOanucb obsi3aTernbHbIM aHanM3oM npegnaraemMbiX peLlueHun C
TOYKM 3PEHUS LenecoobpasHOCTN AENCTBUIA N NX COOTBETCTBUS CO-
LnanbHbIM NOTpeBHOCTAM 1 0bLleYenoBe4YeCckMM LLEHHOCTAM. Takoe
KOMMEHTUPOBaHME pe3ynbTaToB obecrneymBano 3akpenneHue LeH-
HOCTHbIX OpPUEHTaAUMN N NPOdECCUOHANBbHO 3HAYMMbIX Ka4yecTB, a
Takke bopMupoBano npeactaBfieHne O KOPPEKTHOM MOBEAEHUN C
KOMnekTuBoM. BapnaTMBHOCTb npegnaraemblX peweHun obecneym-
Bano peanusaumio TBOpYECKOro nogxoda v crnocobecrsoBano obec-
nevyeHnto BTOporo ycrnosus. lepBoe ycrnosme co3gaBanochb 3a cyeT
NPOAYKTMBHOIO B3aMMOLEWNCTBUS YYaCTHWKOB, OBOCHOBaHWS Bbl-
GpaHHOro pelleHus, y4ebHom pedriekcnn n B3anMooLueHkn [69].

Peanusaumsi oueHOYHO-KOPPEKLMOHHOMO KOMMOHEHTa paspa-
BGoTaHHOro HamMuM cUCTeEMaTU3MPOBAHHOrO npolecca npeanonaraet
NpoBeAEHNE OLIEHOYHbIX Npoueayp U yCTpaHEeHUS BbISBMEHHbIX He-
poctaTtkoB. OueHnBaHne ypoBHS COOPMUPOBAHHOCTN OpraHn3aTop-
CKOW KynbTypbl MPOU3BOANIIOCH TPAAULMOHHLIMU METOAAMMN.

Taknm obpasom, B xode npodeccrmoHanbHON OesTENbHOCTU
COTPYAHUKOB BO3MOXHO KOMMMEKCHOE (DOPMUPOBaHNE NX OpraHmn3a-
TOPCKOW KyNbTYpbl NPU OCYLLECTBNEHUN npouecca obyyeHns Ha pa-
Bboyem mecTe ¢ y4eTom ocobeHHocTen pa3paboTaHHOro Hamu CuC-
TemMaTU3NpOBaHHOIO npouecca Ha ¢oOHe KOMIreKkca YCroBWUKW: Mo-
CTPOEHNE B3aMMOLENCTBUA CYOBHLEKTOB HA OCHOBE COTPYAHUYECTBA
N BKNIOYEHNE COTPYAHNKOB B aKTUBHYIO TBOPYECKYO OEATENBHOCTb.

[MonHOUEHHOE NpeacTaBieHne pesynbTaToB, MOSYyYEHHbIX Ha-
MU B XO[€e 9KCNepuMeHTa, TpebyeT domkcaumm gUHaMUKU U3MEHEHUN
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OCHOBHbIX MOKa3aTenen, BblOpaHHbIX AN OLEHWBAHUS CTeneHu
CchOpPMMPOBAHHOCTN OpraHM3aTopPCKOM KynbTypbl. B Hawen paboTe K
OAHHbLIM MoKasaTesiiM Mbl OTHECNWU 3HaHUSA, YMeHUd, npodyeccuo-
HalbHO 3Ha4YMMble NUYHOCTHbIE KayecTBa U LIEHHOCTHblE OpueHTa-
Lunn, Heobxoaumble [Ofs OCYLWECTBIIEHWUSI OpraHM3aTopCKoW Aes-
TenbHOCTU. CTeneHb UX MNPOsiBreHUs onpegenseTr odwmin ypoBeHb
OpraHn3aTopCcKoOW KyrbTypbl cneuuanucTa, Kotopasa dopMmpyeTcs B
xoge peanusaumm paspaboTaHHOro HaMuM CUCTEMATU3UPOBAHHOMO
npolecca Ha ooHe KOMMJieKca YCrioBUA ero apdeKkTUBHOIrO PyHK-
LUnoHuposaHus [70].

Pe3ynbTaTbl NepBOro KOHTPOSIbHOrO cpesa nokasanu, 4YTo Yy
YYaACTHUKOB 3KCNepUMEHTarbHbIX FPYMMn Mo CPaBHEHUIO C KOHTPOSIb-
HOW MPOU30LLNN 3HAYUTESbHbIE NO3UTUBHLIE N3MEHEHUS MO NEPBOMY
nokasaTtesito. Xapaktepusys B LEerIOM MOJSIydeHHble OaHHble, OTMe-
TUM, YTO OCYLLECTBNEHNE LieneHanpaBneHHon paboThbl N0 peanusa-
LUK CUCTEMATM3NPOBAHHOIO NMpoLecca NpakTuyeckn cpasy npmBoauT
K NONOXUTEmNbHbIM pe3yrnbTatam — MHTEHCMBHOMY (POPMUPOBAHUIO
Y YYaCTHUKOB COOTBETCTBYHOLLUNX OpPraHnU3aToOpCKMX 3HaHun. [lpu
9TOM obecneyeHne gaxe OAHOro YCroBus CyLeCTBEHHbIM 0bpa3om
YCKOPSIeT npoLecc NoAroTOBKN K OPraHM3aToOpPCKOM AeATEeNbHOCTH.

1.3. COUMAIIbHbLIE N NCUXOJTIONTMYECKUE OCHOBbBI
MEHEQXKMEHTA B OBPA3OBAHUA

CoumanbHoe ynpaBJrieHUe: OCHOBHbIE@ NMOHATUA U 3aKOHO-
MEepPHOCTU

lNMoHATMe counanbHOro ynpasrneHus

B camom obuwem Bnge coumanbHoe ynpasrieHne - 3TO PYHK-
LUMs cucteMm pasnuyHon npupofbl (buonornveckux, coumnanbHbIX,
TeXHU4eckunx), obecneyvmBaroLLlas CoxpaHeHne nx Ka4eCTBEHHON on-
penerieHHOCTH, a Takke nepeBo CUCTEMbl U3 OHOr0 paBHOBECHO-
ro CocTtosiHusa B gpyroe. Korga roBoputcs O couuanbHOM ynpasrie-
HUK, TO UMeeTCca B BUAY YynpaBneHue ndbiMM 06LLECTBEHHBIMU
cuctemMamu u npoueccaMmu B OTNn4YKMe OT ynpaBneHms B Guonormnye-
CKUX N TEXHUYECKNX cucTtemax. CounanbHoe ynpasreHune - aTo aes-
TESIbHOCTb NO COrfiacoBaHUIO MHTEPECOB N KOoOpAuHaAUMM COBMECT-
HbIX OEWUCTBUM NoOen Onga peanusauuu, 3apaHee MoCTaBfIEHHbIX
uenen.

B obuwecTtBe cnoxumnucb ABa Tuna MexXaHM3MOoB YrpaBrieHUs -
CTUXUWNHBIN N CO3HaTenNbHbIN. [1pn CTUXMNHOM MexaHu3Me ynopsaao-
ymBawllee, ynpasngowee BO3LENCTBME HA CUCTEMY ABMAETCA YC-
peaHEeHHbIM pPe3ynbTaTtoM CTONIKHOBEHUS U MNepekpelmBaHnAa pas-
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NUYHBIX, HEPEOKO NMpPOoTUBOpPEYaLLUMX Apyr Apyry, cun. OTo BO3aden-
cTBne He TpebyeT BMellaTenbCTBa fOAEN, OHO OCYLLECTBISETCS
aBTOMaTM4yeckn. TakoB, Hanpumep, PbIHOK - OCHOBHOW pPErynatop
9KOHOMMUKM, FNaBHasa ynpaenstoLwas cuna npon3BoacTBa U CBA3aH-
Hasi ¢ HAM cuctemMa obLEeCTBEHHbIX OTHOWEHUN. «HeBuanmasa pyka
pblHKa», cornacHo J1. CMuTy, CTpeMuTcsa yaepxaTb paBHOBeCUe
MeXay CnpoCOM U NpeasioXeHMeM M TeM CaMblM COXPaHWUTb CTa-
OMNBLHOCTb M YCTOMYMBOCTb CUCTEMbI. CO3HaTEmMbHbIN MEeXaHU3M
ynpaBrieHns npegnonaraet npeasapuTenbHbi Bblbop Uenen u
CPeacTB UX OOCTUXKEHUS B COOTBETCTBUN C MHTEPECAMU Pa3NNYHbIX
coumanbHbIX rpynn [71].

Pa3BnTOCTb M 3penocTb Nobdon counanbHOM CUCTEMBI NIMYHO-
CTW, opraHmsaumm, obwecTea - MOXHO OLEHUTb NO €e CNoCoBbHOCTH
OENCTBOBAaTb B peXume camMoperynsumm, camoynpasneHund. Yem
Bbonee passuTa cMcTeEMa, TEM MEHbLLE OHA HYXXOAeTCs BO BHELLUHEM
ynpaBneHun. He kaxablh 4enoBek CnocobeH XUTb M OEeNCTBOBATb
CaMOCTOSATENbHO, ObITb camogocTaTtovHbiM. He B nonHom mepe
pa3BuUTbl 3NEMEHTbl MNPOU3BOACTBEHHOW [OEMOKpPATUM, OCHOBHas
Macca BOMNPOCOB pellaeTcs agMUHUCTPaTMBHbIM pykoBOACTBOM. B
CYWHOCTW, OTCYTCTBYET CaMOynpaBfieHMe Ha TeppuTopuanbHOM
YPOBHE, MECTHOe camoyrnpasneHne. He crnoxunocb rpaxnaHckoe
obLecTBO, rae rpaxgaHe CaMoCTOATENbHO pellarT cBou npobne-
Mbl.

PasymeeTcsi, roBopsi O camMoynpaBfieHNUM Kak O NePCneKTUBHOMN
TeHOeHUUN, Hermnb3sa 3abbiBaTb O TOM, YTO €CTb MHOXECTBO J0AeEN,
OOBEKTOB M MPOLECCOB, KOTOPbIE HY)XAalTcs B ynpasneHun. N B
OCHOBE 3TOro NeXuT HeobXoOMMOCTb COBMECTHOW, CKOOPAWHUPO-
BaHHOW, npecnegytowen obwme uenn geatenbHocTn nwogen. lo-
9TOMY BOJIEl0 NIOAEN M CO30aCTCs coumarnbHas cuctema ynpasrie-
HUS - CIOXHas, MHOrOypOBHEBAs!, ANHAMMUYHAs U NPOTUBOPEYMBAS.

Cuctema ynpaBneHns COCTOUT M3 TpPex OCHOBHbIX OIIOKOB:
cybbekTa ynpasneHus (ynpasnswowasi noacuctema), obbekTa
ynpasneHus (ynpasnsemMas noacucrtema) u ynpasfieHYecKon Oes-
TenbHOCTUN (NpeaMeTHO-AeATeNbHOCTHaA 0bnacTb yrnpasneHus).

B 3aBucumocTn OT cogepXaHus M macwtaba pellaemMblx 3a-
Oad BCS cucTeMa couumanbHOro yrnpaBreHust MOXeT ObiTb noagpas-
OeneHa Ha Tpu YPOBHSL.

1. MHcmumyuyuoHanbHbIU YPOB8EHb - yNpaBlieHue rnpouec-
camu, OCYyLeCTBNSEMbIMA B paMKax coumaribHbIX MHCTUTYTOB (CO-
LUuanbHo-gemorpaduyeckme npouecchbl, obpasoBaHue, 34paBoO-
OXpaHeHue, KynbTypa, MUrPaLMOHHbIE MPOLECCHI, perynupoBaHue
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couManbHO-TPYAOBLIX OTHOWEHUA U T.4.). na ynpaBneHus 3TuMmu
npoueccaMmm HegOCTaTOYHO KakKoro-to OoAgHOro cybnvekra ynpasrie-
Hus, 6yab TO agMUHUCTPATUBHAsS KOMaH4a N MUHUCTEPCTRO.

2. Ope2aHuU3ayUOHHbIU ypoeeHb - ynpaBneHne nwbon opra-
Hu3aumMen (NPOMbILLMEHHBIM npeanpusaTMeMm, 6aHkoMm UM T.4.) WU
yrnpaBrieHne B pamMKkax 3TOW opraHusaumn (ynpasreHue nogpasge-
NEeHUsIMU BHYTPU OpraHu3auun).

3. TexHuYyecKkuu ypogeHb - ynpasrieHWe HeNocpenCTBEHHO
NpPoM3BOACTBOM TOBApOB N OKaszaHMEM YCryr (MeHEeOKMEHT o oT-
pacnsam un sBugam geatenbHoctn). Cioga MOXHO OTHECTM M Tak Ha-
3blBaeMbI (PYHKUMOHANbHBbIN MEHEMKMEHT (MapKETUHIOBbIN, bu-
HaHCOBbIN, KaAPOBbLIN, MHHOBALMOHHLIN U T.4.) [72].

C coumnonornyeckom ToUKn 3peHnst ynpasreHne npeacrasnser
cobon nepapxmyeckyro CUCTEMY OTHOLLEHWA NOAEN, OCHOBAHHYHO
Ha pasnuuusx:

- B AO/MKHOCTHOM MOSNOXEHUU;

- cTaTyce (9KOHOMUYECKOM N NPECTUXKHOM);

- joxoaax;

- AManasoHe BNacTHbIX MOSTHOMOYNMNA.

CoumanbHoe ynpaBneHue, usyvarouiee B3aMMOOTHOLUEHME U
B3aMMOLENCTBME pPa3fNYHbIX COUManbHbIX FPynm, BKIIHOYEHHbLIX B
CUCTEMY yrpaBneHns, KOHLEHTPUPYET BHUMAHUE:

- Ha MeHeKepax kak ocobon coumanbHOM rpynne;

- XapakTtepe couuasnbHbIX OTHOLEHUA B paMKax Mepapxuu
ynpaBneHus;

- YNpaBfeHUn Kak PyHKLMM COLMaribHOro KOHTpons. YBenudye-
HMWE KONMM4YecTBa BepPTUKalnbHbIX YPOBHEN UM BO3POCLUEE TOPU3OH-
TanbHoe ApobreHne B pesynbTaTe cneunanusauun yHKUMn npu-
BOOUT K BO3HUKHOBEHUIO CIIOXXHOW CTPYKTYPbl OTHOLLEHUIW B paMKax
ynpaBneH4Yeckon mepapxmm. OTU OTHOLLEHUS MOryT npuobpeTtaTtb
XapakTep COTpyQHMYECTBa, COMEPHUYECTBA, KOHKYPEHUMW, KOH-
dpoHTaumn, koHdnmkta n 1.4. Ocoboe 3HayeHne B pamKax yrpas-
NEeHns NMEKT OTHOLLEHUSI BRacTu N ee pacnpegenenust. NHTepec
NpeacTaBnsAlT U pasfnnyHble AeBMaLuKn B yNpaBlieHYECKUX CTPYKTY-
pax (6topokpaTusaums, Koppynums, B3ATOYHMYECTBO, KpyroBasi no-
pyka n np.). Counonornyeckne uccnegoBaHuUsi 3TUX OTHOLLEHWUN
npeBpaTUMCbL B MNOMHOMNPAaBHYIO Cneumanm3npoBaHHYKO OTpacsb,
Ha3blBaeMy coLMOsIormen opraHmsaumm [71].

CyObeKkT ynpaBneHust - Nuuo Unu rpynna, opraHmM3aumsa unu
WHCTUTYT, KOTOpblE€ OCYLWECTBNAT YyrnpaBfeHYeckne BriacTHble
nosiIHoMmouna (pykoBoguTesNb, agMUHUCTPaTUBHAA KOMaHOa, MWHU-
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CTEpPCTBO M T.4.). OTa ynpaensawwas nogcucreMa onpeaensieTcs
CNOXHOCTbIO M 06beMOM pellaemblX 3agad, KBanudukauunen
ynpasneHueB 1 MEPON 3aKpPeENnSIEHUsS 3a HAMM NpaB M NOSTHOMOYUN.
C yBenuyeHMeM 4YUCINEHHOCTU ynpasrieHUeB HabnwogawTca pocT
OpraHM3auMoHHON Mepapxmm ynpaBneHusi N MNoBbILLEHUE CTENeHn
pasgernieHns Tpyaa un cneyuanunsaumm.

B HacTodwee BpemMss MeHeoXepoB B KayecTBe CybbekTa
yrnpaBfieHNs1 MOXXHO paccMmaTpuBaTb YXXe He TONbKO U He CTONbKO
KaK NpodeCcCMOHanbHy rpynny, HO N Kak HEKUW coumarnbHbIN CIowu,
Unn «cnyxebHbI Kracc «. Takoe nonoXeHue ynpasreHubl 3aHu-
MatoT 6narogapa ocobomMy NOSIOKEHMIO MO OTHOLLEHUIO K CODCTBEH-
HUKY, BnagenbLy Kanutana, a takke bnarogapsi pbIHOYHOMW U TPY-
OOBOW CUTyaLUsM.

YnpaBneH4yeckasi eATeNbHOCTb - 3TO NPOLECC BO3OEUCTBUSA
cybbekTa ynpaBneHus Ha OObLEKT B Lensx OOCTMXEHWA 3apaHee
NOCTaBMEHHbIX LIENen, peLleHns npakTuieckux npobnem, npenno-
nararLmnx ydacTne HEKOTOPOro Ymcna Jiogen.

[Mpn BCEM MHOroobpasvm OencTBUA, KOTOPblE OCYLLEeCTBNSET
CYOBEKT yrnpaBneHns, UX MOXXHO CBECTU K TpeM Brnokam, xapakrepu-
3ylOLMM B COBOKYMHOCTU yrpaBneHYecknn Tpya.

1. narHocTtuka n nporHo3npoBaHune, T.e. N3y4eHne COCTOAHUSA
aen n npeasuaeHne BEPOATHOro xoga cobbituin B byayLuem.

2. BboipaboTka nporpamMmmbl 4eATENbHOCTM NOAYNUHEHHDBIX, Mpu-
3BaHHOW HanNpaBUTb 3Ty AEATESIbHOCTb B HY)XXHOE pYCIoO.

3. MNMobyxaeHune (opraHmsauusi, Mobmnmnsaumsi) NOAYNHEHHbIX K
BbINOSTHEHNIO HAMEYEHHOW NporpamMmbl.

B cooTBeTCTBUM C 3TUM YyrpaBfieHYEeCKy AeATENbHOCTb MOX-
HO NpeacTaBUTb KakK TPU OTHOCUTESIbHO CaMOCTOSITESIbHbIE Pa3HO-
BUOHOCTU  [OEeATEeNbHOCTU:  OUarHOCTUKO-MPOrHOCTUYECKYD, MNpPO-
rPaMMUPYIOLLYIO N OPraHn3aumMOHHO-NOBYANTESNBHYIO.

TpyaoBas rpynna Kak 06 bLeKkT MeHe)KMeHTa
CTpykTypa u AuHaMuKa TpyAoOBOM rpynnbl

NccnenoBaHua TpyaoBbIX rpynn NPOLWn psag aTanos, Kaxgbin
N3 KOTOPbIX NMPMBHOCUIT HEYTO HOBOE B CaMy TPaKTOBKY CYLLHOCTMU
Marnou rpynnoi.

B cambix paHHUX uccnegoBaHUsX, a OHM BbINM NpoBeaeHbl B
CLLA B 20-€e rr. XX B., CTaBuUrcs BONpoc o TOM, 4ENCTBYET N1 NHON-
BUL B OAWHOYKY nydylle, Yem B NPUCYTCTBUM APYrUX MHOVUBUOOB,
U, HanpoTus, PakT MNPUCYTCTBUSA APYrnxX CTUMynupyet adodek-
TUBHOCTb [OEATENbHOCTU Kaxgoro. AKUEHT genancs UMEeHHO Ha
drakTe NpoCcToro NPUCyTCTBUA OPYrnx, a B CaMOW rpynne m3yyanocb
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He B3anmMogencTeme (MHTepakumsl) ee YneHoB, a (hakT nx ogHoBpe-
MEHHOro aencTeus. Pe3ynbtaTbl NCCeAoBaHNA TakNX «KOHTaKTHbIX
« rpynn nokasanw, YTo B MPUCYTCTBUW APYrnx niogen BospacTtaet
CKOPOCTb, HO YXyALlaeTCcsa KayeCcTBO JeNCTBUN nHansuaa [72].

BTopon aTtan passuTuUs uccnegoBaHWn 3HaMeHoBasn coboM
nepexoq OT U3YYeHUS KOHTaKTHbIX rpyrmn K U3y4eHuo B3aMMoaencT-
BUA MHOMBUAOB B Manowu rpynne. Tak, B psge uccnegosaHum Obino
BbISIBIIEHO, YTO NpPU YCIIOBMM COBMECTHOW OeATenbHOCTU B rpynne
Te Xe camble npobnembl peluaroTcs bornee KOPPEKTHO, YeM Mpu Ux
WHOMBMAOYANbHOM peleHnn. Ha paHHUX cTagusax peleHus 3ajad
rpynna coBepluaeT MeHbLle OWwWKnboK, AeMOHCTpUpyeT Bonee BbICO-
KYHO CKOPOCTb UX peLLEeHnS.

[la TpeTbem 3Tane wuccnenoBaHUs TPYAOBbLIX rPynn cranu
3HauyuTenbHO Gonee pasBeTBrEHHbIMU. ViccnegoBanocb He TOMbKO
BNMSIHWE TPYNNbl HA MHAWBMAAQ, HO U XapaKTEPUCTUKU TPynnbl: ee
CTPYKTYypa, TUNbl B3aUMOOENCTBUS UHOMBMOA B rpynne un T.n., noa-
X04bl K ONUCaHUIo OBLLEN XM3HEOEeATEeNbHOCTU rpynmbl, COBEPLUEH-
CTBOBASICb METOAbl N3MEPEHUS Pa3fINYHbIX rPYNMNOBbIX XapakTepu-
CTUK.

Be3ycnoBHO, 3HAYUTENbLHLIN MHTEPEC UCCedoBaTeNn NPOSAB-
NANU UMEHHO K paboyen rpynne.

B cooTtBeTcTBUM C Mogenbio [xopaxa XomaHca niobas rpyn-
na cyLlecTByeT B Tpex pasfMyHbiX cpefax: (ouanyeckom, coumo-
KynbTYpPHON N TEXHOSIOMMYECKOW, KOTOpble (POPMUPYIOT AeATenb-
HOCTb M B3auMMoZencTBue BHYTpu rpynnbl. B cBow oyepenb nes-
TEeNbHOCTb N B3aUMOAENCTBUE CNOCOBCTBYIOT NOABMNEHUIO Y Noden,
BOBJI€YEHHbIX B rpynny, onpeneneHHbIX 3MOUun 1 YCTaHOBOK B OT-
HoweHun apyr apyra. [JaHHble cpeabl OKpY>KeHUs1 nony4dunnu obuiee
Ha3BaHWe «BHELUHAA cpeda», MOCKOJIbKY YNeHbl rpynrbl HE BOJSIbHbI
B ee Bblbope. UTo e kacaeTca oesaTenbHOCTU, B3auMMOLENCTBUA U
YCTaHOBOK, TO OHW MOryT BNUATb ApYyr na gpyra. Yem 6onbuie nogu
B3aMMOAENCTBYIOT, TeM Bonee nosioXUTESNTbHO OHWU OTHOCATCA ApYr
K Apyry.

OpHako, 3afaB HayarbHble YCrOBUA CYLLLECTBOBaHUS rpynnbl,
BHELWHAA cpeda BNUSET Ha npoucxoasiiee B rpynne BCe B MeHb-
LUEeN CTerneHn, Tak Kak NosiBrfeTCHd TO, YTO MOXHO Ha3BaTb BHYT-
PEeHHEeN cpenon, BKMAYaoLWeNn rpynnoBble HOPMbI, Crocobbl B3au-
MOAENCTBUA B COBMECTHOW [EeATEeSfIbHOCTU. TeM He MeHee, BHelu-
HAS U BHYTPEHHAA cpefa HaxoOdaTcs B onpeneneHHoOM B3anmoaen-
cTBum [73].
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B pamkax aHanusa cogepXaHusi OTHOLLEHUA MeXAY YreHaMu
TPYy4OBOW Tpynnbl MOXHO BblOENUTbL criegywouwme cdepbl: npodec-
CUOHarnbHYH, LEHHOCTHO-MUPOBO33PEHYECKYIO N chepy MEXITUYHO-
CTHbIX OTHOLLUEHWN.

lMpogheccuoHanbHas cghepa OxBaTbiBAET OTHOLLUEHUS, CKNa-
OblBaloLLMeCcs B NpoLecce peLlleHnsa Npon3BoACTBEHHbIX 3a4av.

LjeHHOCMHO-MUpOBO33pPeHYecKasi cghepa CBsidaHa C B3au-
MOOTHOLUEHUAMU MEXAY JIMYHBbIMU U KOPMNOpaTUBHLIMU LEHHOCTS-
MU, HPABCTBEHHbIMW YCTaHOBKamu, npeobriagaloliuMm B KOHKpET-
HOWM coumMarnbHOW rpynne.

Cobepa MexnTu4HOCMHbIX OMHOWEeHUU CBs3aHa C peanunsa-
unen noTpedbHoCcT B OBLLEHUM U CaMOYTBEPXKOAEHUM FIMYHOCTU B
paMKax KOSNfeKTuBa, CTerneHbk YOOBIETBOPEHHOCTU CBOEWN MNpo-
dreccnoHanbHON OeATeSNIbHOCTLI0, POpMarnbHbIM N HeddOpMarbHbIM
craTycamu.

BaxHOM KayeCTBEHHOW XapaKTepPUCTUKOW TPyaoBOW rpynnbl
ABNAEeTCH ee npodeccnoHanbHasa 3penocTb, KOTopas Xapakrepusy-
€TCA NPOYHbIMU CBA3AMU MEXAY ee 4dfieHaMu, BO3HMKaKLWUMK na
OCHOBE OOLLUNX LEHHOCTHbIX OpPUEHTaUMN, NO3UTUBHO OKPaLLEHHbIX
HedOpMarnbHbIX OTHOLWEHUN. JInYHble pasHornacus BbICTpo ycTpa-
HAKTCA, OUCUMNIIMHA HOCUT CO3HaTesbHbIA Xapaktep, NosBsgeTcs
4YyBCTBO rOpAOCTU 3@ CBOW KOMMEKTMB, CKMNaabliBalOTCH YyCTONYUBLIE
Tpaguumn. COTPYAHUKN MMEIOT BO3MOXHOCTb PacKpbITb TBOPYECKUN
noTeHuwnan, ¢ SHTY3nasMOM OTHOCATCS K peLleHU0 NOCTaBfIEHHbIX
3ajau.

Cpeon akTtopoB, onpegensilOWUX CTeneHb 3pesiocTu
TPYAOBOW rpynnbl, €e CNOCOOHOCTb NPOLYKTUBHO (PYHKLMOHUPO-
BaTb, YCITOBHO MOXHO BblAeNUTb CrieayroLme.

1. TexHonornyeckme dakTopbl, BKOYawoWMe OCOBEHHOCTU
COBMECTHOro UCMonb30BaHUA Opyaun U nNpeamMeToB Tpyada, Hanpu-
Mep nepeaoBbiX TEXHONOIMMN, NePCOHarNbHbIX KOMNLIOTEPOB U T.A4.

2. DKOHOMU4Yeckne cakTopsl, T.e. popMbl onnaTel Tpyaa, OCo-
BeHHOCTN POPMblI COBCTBEHHOCTU U T.4.

3. OpraHunsaumoHHble dakTopbl, Npexae BCero - UCnonb3ye-
Mbl€ OTHOLLEHNS B CUCTEME «PYKOBOAUTENDb -MOAYNHEHHbIN «.

4. LleHHOCTHO-MMPOBO33peHYecKass M MCUxXosiornyeckass co-
BMECTUMOCTb pabOTHUKOB.

IMobas TpygoBas rpynna - 3TO CHOXHbIA couunanbHbIA 1N NPo-
deccmoHanbHbIN opraHn3am, obnagaroLmi cnocobHOCTLIO K camope-
rynsummn, Hanmymem obpaTHbIX U rOpU3OHTanbHbIX cBA3en u 1.4. Ho
BMECTe C TEM eMy MPUCYLL PS4 YepT, XapaKTepHbIX ONS OopraHu3a-
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LUK, @ UMEHHO:- pasgeneHne (pyHKUMN Mexay COoTpyaHuUKamu, 3a-
KpenneHHoe B npaBunax UM MHCTPYKUMAX;- OOSMKHOCTHaA uepap-
XWUK, NoOpagoK NOLYMHEHHOCTU;- JOSNBHOCTb KaXOoro COTPYAHMKA
MO OTHOLLEHMIO K CBOEW KOMAHAE;- CMCTEMA NO3UTUBHbLIX N HEraTuB-
HbIX CaHKUumin (oTctoga - ocobas ponb pykoBoauTenen B TPyAOBOW
rpynne) [74].

JInyHOCTbL U MEeHeAKMEHT

CoBpeMeHHbIN POCCUUCKUU MeHemxep: couuanbHO-
aemorpadunyeckun nopTper

PykoBoguTenb Kak siBfieHne coumanbHOWM XU3HU He BO3HUKaET
Ha nyctoM MecTte. UTobbl NOHATL €ro noTeHuuarnbHble BO3MOXHO-
CTW, KaKoW coumanbHbIn 3apsif B HEro 3anoxeH, HeobxoanmMo 3HaTb
ero coumanbHy Npupoay, OCMbICIIUTL U MOHATb €ro NyTb B PYKOBO-
actBo. C kakmm HaboOpoOM 3HaHUN, KaKUM XXU3HEHHbIM, NpPodeccno-
HasbHbIM OMbITOM OH MPUXOAUT B yNpaBlfieHYECKY0 OeATENbHOCTbL?
Hocutenem kakoro obpasa >XU3HU OH SBNsieTcs, K YeMy OH Gornee
OTKpPbIT? YTO ANnA Hero asnsieTcsi, 6e3ycnoBHO, NOHATHBIM U SICHBIM
B 9TOW AeuncTtBuTenbHOCTU? Kakue coumarbHble, NpodpecCcnoHanb-
Hble npuopuTeTbl OH ANA cebsa BbicTpanBaeT? Ha kakyto couunanb-
HYIO pOJSib OH CNOCODEH, KaKOBO €ro coumasnbHoe npeaHasHadeHue,
KaKoOBbl coumarbHble NocneacTBus ero gestenbHocTu? W, HakoHeu,
YTO OH NpeacTasnseT cobon kak coynaneHbin TMN? [11].

[lcuxonoro-ynpasreH4yeckne wuccrnegoBaHuss B obnactm me-
He)KMeHTa, MonyyusBlUME LUIMPOKOE pacnpocTpaHeHne B 3apybex-
HOWM coLManbHOWM NCUXOSIOrMn, HanpaeeHbl Ha MOUCK U aHanNu3 ncu-
X0Siorn4yeckmx dakTopoB U 0COOEHHOCTEN CTAaHOBMEHUS, Ppa3BUTUS U
dyHKLUMOHNPOBaHNA MeHeLKepoB-npodeccnoHanos. B nocnegHve
rogbl M3-3a BO3poCLUEro crnpoca Ha nogobHyto nHdopmarmo ncmnxo-
noro-ynpasfieHYeckne uccrneoBaHMss B obnactm MeHemkmeHTa
npuobpeTaoT NoNynsiPHOCTb U B POCCUNCKON HayKe.

B 3apybexHon Hayke yrnpaBreHusi, B OTn4mMe OT OTEYECTBEH-
HOWN, CyLleCTByeT AOCTaTOYHO YeTKOoe KOHLUEeNTyanbHOe U TEPMUHO-
nornyeckoe pasnuuna Mexay ABYMsSi OCHOBHbIMWU MOHATUSMU: «Me-
HeKep « U «pyKoBOAUTENbY». OTU pasnuumna obycrnoBneHbl rnas-
HbiM O6pa3oM TeM, YTO NosIBIIEHNE TEPMUHA «PYKOBOAUTESNbY CBS-
3aHO C CyLleCTBOBaHWEM TaK Ha3blBaeMOro 6ropokpaTnyeckoro (1unm
TEXHOKpaTU4eCcKoro) nogxoaa K ynpasneHuto. B yHKLMM pyKkoBoaU-
Tensa BXOAAT KOOpAVHAUNA U KOHTPOSb AEATENbHOCTU COTPYLAHUKOB
KaK 3N1eMEHTOB XXeCTKO (hopmManm3oBaHHOM OHOPOKPaTUYECKON CUC-
Tembl. Koraa BbISSICHMNOCH, YTO BO MHOIMX Crnyyasix GlopokpaTnam -
Aaneko He nyydwmnin crnocod nosbieHUs 3PPEeKTUBHOCTU AeATeSb-
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HOCTM NOAEN 1 opraHu3aLmin, paumoHannam B ynpasreHun ctan yc-
TynaTb MEeCTO APYromMy KpUTEpUIO - NoBeaeHYeCKOMY, OCHOBaHHOMY
Ha 3HaHUM PyHOAMEHTasbHbIX NOSIOXKEHUN COLMOMOrMN N NCUXOSO-
KN CyOBHEKTOB 9KOHOMMYECKOW YynpaBfieHYEeCKOW OesTerbHOCTW.
Bce 910 npmBeno K nosBfEHUIO HOBOro Tuna npodeccuoHanbHOro
pykoBoauTeNs - MeHexepa, Boupatowero B cedbs pyHKUMN U ponu
Kak ¢bopmarnbHOro, Tak U HedpopManbHOro, XxapmamaTuyeckoro nu-
[epa n onuparoLLerocs Ha XuBoe B3aMMoAencTBuMe C cybbekTamu
ynpasreHus - paboTHMKamu B opraHusauum [12].

B 3apybexHon ncuxonornn yrnpasreHus MNoABUNCH HOBbIN
00BbEKT UccnefoBaHNa - MeEHeKEpP, paccMaTpuBaeMbli Kak TUM py-
KoBoAUTenNs, Haxogdwmncs Ha 6bornee BbICOKOM YpOBHe mnpodec-
CWOHanNbHOW NOAroToOBKWU. [1epBOKNACCHbIN MEHEOXep UCXOAUT U3
ybexxaeHuns, YTo Kaxabl YenoBekK - NIMYHOCTb, MMeKLasi HEOTbeM-
nemMoe npaBo Ha cBOBGOAHOE N eCTeCTBEHHOE MPOsSBNEeHne MHANBK-
ayanbHocTn. OT npodpeccroHanbHOro MacTepcTBa MeHexepa 3a-
BUCUT, HACKOSbKO MOSIHO CMOXET pPacKpbITbCS TBOPYECKUA MOTEH-
Lpnan ero nogyMHeHHbIX B JOCTUXEHUN Lenen opraHmsauun. Pabo-
Tas C KONMEKTUBOM, MeHeKep [LOSMKEeH MOCTOAHHO BbIMOMHATb
dYHKUMN MHPOPMNPOBAHUSA, MOTUBUPOBAHUSA U BOCMUTAHUS.

B oTeuecTBeHHOW NCUXONOrMK ynpasreHna cutyaumsa oocTonT
HEeCKOSbKO MHaye - B paboTax oTeyeCTBEHHbIX UccregoBaTenien B
LileSIOM He CyLecTBYeT 0COObIX KOHLEeNTyaslbHbIX U TEPMUHOMNOIrMYye-
CKUX pasnuuun mexagy MOHATUSIMU «PYKOBOAUTEMb» N «MEeHemKep
«. B 6onblmnHCTBE UCCNeoBaHUM TEPMUHbI «PYKOBOAMTEMNbY W
«MeHeKep» MCMNOomb3yrTCH Kak B3aMMO3aMeHsieMble, CUHOHUMUNY-
Hble noHaTuna [13].

Ocobyto akTyanbHOCTb B nocrnegHue rogbl npuodbpenu uccne-
OOBaHUA ynpaBrieHYeCKNX heHOMEHOB POCCUNCKOro npeanpuHuma-
TenbCTBa. B COBpPEMEHHbLIX YCMOBUAX Pa3BUTUS PbIHOYHOW 3KOHO-
MUKM B Poccum HeobxoamMmo OTMETUTb BbICOKME TEMMbl CTaHOBME-
HUA N pasBuUTUS cBOBOOHOro NpeanpuHUMaTenbCTBa, KOTOpoe, Cob-
CTBEHHO, W [Jano TOMYOK pa3BUTUIO LEoro psaga  HayyHo-
NpaKTU4YECKUX HanpaBfeHUn B NCUXOSIOrMn N COLMOSorm ynpaene-
HUA. NMOHATHO, YTO coaepXaTefibHO Takne TEPMUHBI, KaK «PYKOBO-
ONTENbY», KMEHeXepP «, «NpeAnpuHUMaTenby, pasfimyarTca npex-
Oe Bcero no npegmMeTty OeATenbHOCTW, OOHAaKO B MCUXOJSIOro-
ynpaBneH4Yeckon nurepaTtype KpUTepumn nx OTnNnumna apyr ot apyra
BeCbMa pacnnbiByaTbl.

[ns noHMMaHusa Toro, YTo NpeacTaBnsaeT cobom COBPEMEHHDIN
POCCUUCKUNA PYKOBOAUTENb, BAXXHO 3HATb, KAKOW OpraHmsaunoHHO-
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npaBoBON (hopMe MNpUHALNEXUT opraHusauusi, rae oH paboTtaer.
Cpena, B KOTOPOW OH OCYLWECTBNSAET YNpaBfiEHYECKY0 AesTenb-
HOCTb, CTana Becbma pa3Hoobpa3Hon. PeanbHble yCNoBUS CUMNbHO
pasnuyarTcsa No 0COB6EHHOCTAM opraHmnsaummn ynpaeneHnsa (NpuHs-
TE ynpaBfieHYeCKNX pPELLUEHUN, pernameHTauus OeaTenbHOCTH, Co-
OTHOLLEHNE dbopMarnbHbIX U HEPOpManbHbIX METOLOB yNpaBieHus,
dopMbl KOHTPONS, 06BbEM NOSTHOMOYMA U npaB, paboyee NnpocTpaH-
CTBO U MHoroe gpyroe). Cyas no ctaTMCTUYECKUM AaHHbIM, TUMNY-
HbIN POCCUNCKUIW pyKoBOAMTESNb paboTaeT unu na npeanpuatum c
aKUMOHepHON (opmMon COBCTBEHHOCTU, UMM Ha rocygapCTBEHHOM
npeanpuaTum, Npu4em 3To NpeanpuaTne MoXeT ObiTb Kak CpaBHU-
TenbHO HeBOMbLUMM MO YncneHHocTn (Ao 50 4enosek), Tak U Kpyn-
HbiMK (6bonee 1000 paboTatowmx). OgHMM N3 CaMblX BaXKHbIX COLM-
anbHO-gemorpaduMyecknx nokasatenen, XapakTepusyrLwmx cTaTyc
MEHeKepoB, ABMSAETCH MokasaTesib Bo3pacTta. [UnUYHbIn poOCCUm-
CKMN MeHegkep koHua XX -Hadana XXI| B. - YenoBek B cpegHeEM OT
36 0o 45 net. B HacTosiLee BpeMsi MOXXHO OTMETUTb TEHAEHUMIO K
OMOJIOXKEHMIO [OaHHOW KaTeropum pykosoauTenen. 3HayuTesibHoe
YNCNO MEHEIKEPOB NpeaCcTaBnaeT rpynny MosiodbiX Mogen B BO3-
pacTte oT 26 go 35 net. bonee Toro, nopsiaka 7% MeHeoKepoB Co-
CTaBMAKT Monogble naun B Bo3pacTte 0 25 neTt, B TO BpeMs Kak
pykoBoauTenen crapwe 60 net kpanHe mano. Bce aT1o roBoput 0
TOM, YTO B MocnegHWe rodbl MNpou3olwsia CMeHa [MOKOMEeHUN B
ynpasneH4yeckom kopnyce B Poccun. Cam no cebe pakt s3HameHa-
TenbHbIW, C Aaneko naywmmmn nocneacTemsamun. [naBHoe, Ha B3rnsag,
aBTOPOB, 3aKMNO4YaeTcs B TOM, YTO OCHOBHas Macca pyKoBoauTenewn
cTana pykoBoauTensiMm u npuobperna onbIT ynpaBfieHUst yXKe B HO-
BbIX PbIHOYHbIX yCrnoBusax [14].

CoumanbHo-gemorpaguyeckas TUMONOrMs POCCUNCKUX PYKO-
BoauTenen Obina 6bl HenonHon 6e3 yyeTta pasnuyui no nony. Co-
rMacHO CTaTUCTUYECKUM LaHHbIM Cpean COBPEMEHHbIX pyKoBOAUTE-
nen 3HaYUTENbHYK A0S COCTaBMAT XEHLUWUHbI. [JaHHbIN (PeHo-
MeH, 0e3ycrnoBHO, TpebyeT AONOMHUTENBHOIO UCCNEeAOBaHMS, HO U
ceryac SICHO, 4TO couMnanbHO-3KOHOMMYECKME ycnosusi B Poccum
nocnegHux net nopoaunu AoCTtaToMHO MHOMOYUCINEHHYID, YCTONYM-
BYHO M NPOAYKTUBHYIO FEHEPAaLNIO XKEHLMH-PYKOBOAUTENEN.

KakoBo obpa3soBaHMe TUMNYHOIMO POCCUMCKOro pyKoBoaUTENS?
MNopaBnsawowee nx OOMNbLUMHCTBO B KayecTBe 0a3oBOro MMeeT MH-
XeHepHo-TexHn4yeckoe obpasoBaHue. BHe BCAKOro COMHEHUs, 3TO
XOPOLLO NOArOTOBSIEHHbIE CNELNAnUCTbl (MHXEHEpPbl, KOHCTPYKTOPHbI,
TexXHomnoru v T.4.). PykoBoantensamMm OHU CTaHOBSATCA, Kak npasBusio,
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npopaboTaB Kakoe-TO BPeMS Ha UHXEHEepHbIX OOrMKHoCTSX. [onaT-
HO, 4TO paboTad B 3TOM KayecTBe, OHM NpuobpeTatoT onbIT ynpas-
NeHus MpPoOu3BOACTBOM U PYKOBOOAUTENSAMM Ha3HAYarTCA TOSNbKO
NOTOMY, 4YTO ycnewHee n BbicTpee APYrMx CneumanucToB 3TOT ONbIT
HakannueatoT. OpgHako yHOaMeHTanbHbIMU  yNpaBNeHYeCKUMHU
3HaHMSMKU OHWM He obnagatoT. B nydwem crnydae B nepuon obyde-
HUSA B By3€ OHM NpocnyLann 0gHOCEMECTPOBbLIN KypC Mo opraHu3a-
LUN 1 ynpaBIieHN0 NMPON3BOACTBOM. XapaKkTepusya POCCUNCKUX PY-
KoBOAUTENEN C TOYKN 3peHus obpasoBaHus, HEOOXO0OMMO OTMETUTb
TpU xapakTepHble ocobeHHocTu. lNepBasa 3akntodaeTcss B TOM, YTO
NOABUNOCH 3HAYUTESTbHOE YUCNO pyKoBOAUTENEN C SKOHOMUYECKUM
obpasoBaHneM. JTO sBrieHNe BNosfiHe 0OBbACHUMO, Tak Kak B COBpe-
MEHHbIX YCMOBUAX YCNELWHOCTb OEATeSIbHOCTU oOpraHmsauum Ha
PbIHKE TOBApPOB W YCNyr onpenesiieTcs He CTOMbKO TEeXHOMOrMsimMu
MX CO30aHWUSA, CKOSIbKO 3HaHMEM CaMOoro pblHKa W YCNoOBUK ero
dyHKUMOHNPOBaHUS. BTopas 0COBEHHOCTb 3aKnto4aeTcsl B TOM, YTO
BO3HMKIMNA OOCTAaTOMHO BecoMasd rpynna pykoBoguTesien ¢ rymaHu-
TapHbiM oObpasoBaHueM (B nepByld odepedb PUIONOMMYECKUM U
topuandecknum). Kak npaBuno, 3TO pPyKOBOAUTESM MOSIBUBLLMXCS B
nocrnegHue rofbl CEPBUCHbLIX OpraHusauum (TypucTuUYeckue, KOH-
CanTUHroBble 1 T.N.), rAe 3HaHue PUCIpPYLEHUUN U MHOCTPAHHOIO
A3blka ABfseTca nepsenwen HeobxoanmMocTbo. M, HakoHew, TpeTbs
0COBEHHOCTb - nosiBUNachb 3HauyuTenbHaa OONs pykoBoauTenen c
BOEHHbIM ObpasoBaHueM. VIx nosiBrneHne, KOHeYHO Xe, obycnosne-
HO COCTOAHMEM POCCUMCKOW apMuu, HO rfaBHOe, noXarnyn, B Opy-
roM: 3HaHusl B 0651aCTu ynpasrieHusi, NoflyYeHHble B BOEHHOM BY3e,
N NpakTU4YecKne HaBblKM KOMaHOOBaHUA, COOPMUPOBAHHLIE B BOW-
CKax, oKasanucb BMOSIHE MPUroaHbIMKM Anst paboTbl HA COBPEMEH-
HbIX FpaXkaaHCKnX npegnpuatnax [15].

PykoBoauTenb Kak sBfieHne coumanbHOW XU3HU He BO3HUKaET
Ha nyctoMm MecTte. UTobbl NOHATL €ro NoTeHuManbHble BO3MOXHO-
CTW, KaKOW coumarnbHbIA 3apsag B HEro 3anoXeH, HeobxoaMmo 3HaTb
ero couuanbHy Npupoay, OCMbICINTL U NOHATL €ro NyTb B PYKOBO-
acteo. C KakMm HabopoM 3HAHWUW, KaKUM >XMU3HEHHbIM, Npodeccno-
HasTbHbIM OMbITOM OH MPUXOAWUT B YNpaBSiEHYECKYI0 OEeSATENbHOCTL?
Hocutenem kakoro obpasa XXu3HW OH sBMRsieTCs, K YeMy OH bonee
OTKpbIT? YTO ANnA Hero asnseTcs, 6e3ycnoBHO, NOHATHBIM U SICHBIM
B 9TOW AeucTtBuTenbHOCTN? Kakune coumarbHble, NpoddeCcCnoHanb-
Hble npuopuTeTbl OH ANdA cebs BbicTpanBaeT? Ha kakyko couunanb-
HYIO pOJSib OH CNOCOBEH, KaKOBO €ro coumanbHoe npegHasHadeHue,
KaKOBbl couuaribHble NocrneacTBus ero gesarensHoctu? W, HakoHeu,
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YTO OH npeactaBnsieT cobonm Kak coumanbHbi TMN? [lcuxonoro-
yrnpaBrieH4YeCKMEe UccregoBaHna B obnactm MeHemKMeEHTa, Nony-
UMBLUME LUMPOKOE pacnpocTpaHeHne B 3apybexxHon coumarnbHOn
NCUXOSIOMMKN, HarnpasfieHbl Ha MOWUCK M aHanu3 MNCUXOSTIOrMYecKnx
dakTopoB M O0COBEHHOCTEN CTAHOBMNEHUS, PasBUTUA U (PYHKLMOHN-
poBaHUS MeHemKepoB-npodeccnoHanos. B nocnegHune roabl uUs-3a
BO3pOCLWIEero crnpoca Ha nogobHyt WHOpMaUuKo MNCUXONoro-
yrnpaBrieH4YeCKME UCCNneaoBaHUs B obnactn MeHempKMmeHTa npuob-
peTawT  NONynsApHOCTb U B POCCUNCKOWM  Hayke  [75].
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BbIBO[bl NO IN1ABE

TeHOeHUMN N3MEHEHUS COYeTaHus MHTpPa - U UHpameHen-
XMEeHTa MOXHO pacCMOTpeTb MO 3dTanamMm pasBUTUA CUCTEM Me-
He>KMEHTa.

YnpaBsrneHne Ha OCHOBE (PYHKUUM KOHTPOSIS 3a UCMONHEHMEM
(mocTdpakTHOE  ynpaBrieHne) C  akueHToM Ha  BromxeTHo-
PpMHaHCOBbBIN KOHTPONb - NpenonaraeT, 4YTto byayuiee eCcTb NOBTO-
peHne MpoLUoro, BHELLHSAS Xe cpea Heu3MeHHa.

YnpaBsrneHne Ha OCHOBe 3JKCTpanosisumMm - npuoputeT OONro-
CPOYHOMY NNaHMpoBaHMO. BHeWwHAs cpeda uM3MeHsieTcd, npeaBu-
OeHne cobbITUN U CUTyauun - NPOAOSPKEHNE CYLLECTBYIOLWMNX TEH-
OEHLNNA.

YnpasneHne Ha ocHOBe npeasuaeHnsa npobnem n Bo3MOXHO-
cTen, Bbibopa U PopMMPOBaAHNA CTPaTErMYEeCKUX MO3ULNIN, OLEHKK
N3MEHEHNN - BHELUHAS cpeda paccMaTpuBaeTCs KakK KOMIMMEKC U3-
MEHEHWUW, N yYeT NX JOonyckaeT MHOXEeCTBO alrbTepHaTuB.

YnpaBneHne Ha OCHOBE pPaHXMPOBAHUS CTpaTernyeckux pe-
LUEeHNA, onpefeneHnn «cnabblX CUrHanoB «, ydeTa HeoXUOaHHO-
CTEN M PUCKOB - BHELLHSAS cpefa paccMmaTpuBaeTcsl Kak obbeMHoe
none. Npobnembl HaQo paccmaTpuBaTb He TOSTbKO NPOCTPAHCTBEH-
HO, HO 1 B rMyBuHYy.

Co4eTaHune WHTpa - U MHpameHeaKMeHTa TpebyeT rnyboko-
ro aHanusa BHYTPEHHEWN U BHELLHEeN cpefbl, KOTOPbIA NO3BOMSAET YC-
TaHOBUTb U OLEHUTb Yrpo3bl MU BO3MOXHOCTWU, CUMbHbIE N crabble
cTopoHbl. CyuwlecTByeT crieyunansHas metoanka 5¥0OT-ananusa. MNpu
9TOM pasfimyHble PakTopbl BHELLUHEN N BHYTPEHHEW cpenbl OLeHU-
BaKOTCHA MO KPUTEPUAM IKOHOMUYECKOrO, COLManbHOro, opraHnsawm-
OHHOro, TEXHOJSIOMMYECKOr0 COCTOSAHMW. CoyeTaHue MHTpa - U UH-
dbpameHepKMeHTa Hambonee ApPKO NPOSABNSAETCS B CTpaTermyeckom
mMeHepKkMeHTe. OHO SpKO NPOSIBNAETCH TakkKe B CUCTeMe yrpasre-
HUS, KOTOpasa OOMMKHa CTPOUTLCHA, OPUEHTUPYACH Ha PpakToOpbl Tako-
ro coyetaHus - pakTopbl CNOXHOCTU BHELLUHEN N BHYTPEHHEW cpe-
abl.

OueHnBaHne cTeneHn cPopMUPOBAHHOCTU MNPOGECCUOHAMb-
HO 3HAYMMBbIX JIMYHOCTHbIX Ka4yecTB, HEOBXOAUMbIX ANS OCYLecTB-
NeHns opraHn3aTopPCKOn OEeATEeSIbHOCTU, TaK Xe, nokasano ycTondu-
BYK MO3UTUBHYIO OuMHaMUKY. Kak Mbl y)xe oTmevanu, 3adouKcupo-
BaHHble N3MEHEHUS MEHEE SPKO BblpaXKeHbl, YeM Mo NepBbIM ABYM
nokasaTtesnisM, a Takke B CPaBHEHUM C Hadarom 3KCrNepuMeHTa, HO
SIBHble MPW COMOCTaBIIEHUN Pe3ynbTaToB B KOHTPOSIbHOW W 3KChe-
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pUMEHTanbHOW rpynnax. Tak, Ha HyneBOM, NEePBOM N BTOPOM KOH-
TPOSbHbIX Cpe3ax MoJSflydeHHble [aHHble B KOHTPOSIbHOW rpynne
npakTU4Yeckn He otnuyatroTcs. Hanbonee nokasatenbHble pe3ynbTa-
Tbl ObIIN NOMy4YeHbl B 3KCMEpUMEHTaNbHOW rpynne, roe noMmmo
CUCTEMbI UCMOSb30BanuChb yCroBusi, KoTopble obecnevnnin BO3MoXx-
HOCTU [ONST MHTEHCUBHOIO (POPMUPOBAHUS FIUYHOCTHBLIX Ka4yecTB.
Tak, coTpyaHNYeCTBO, perfnameHTnpysi B LLESIOM npouecc qoopmMupo-
BaHUS OpraHM3aTopCKOW KynbTypbl, onpeaenusio nocregosaTenb-
HOCTb BO3OENCTBUM Ha NUYHOCTb N0 POPMUPOBAHUIO AKTUBHOCTM,
KpeaTMBHOCTM U KOMMYHUKabernbHOCTU, a TaK e obecnevnsio Kom-
dOOPTHLIN AMOLMOHArbHbIM POH AN 3TUX NIMYHOCTHbLIX N3MEHEHUN,
a TBoOpYeckas OeATenbHOCTb NpeaocTaBuna BO3MOXXHOCTU  And
peanu3aumn BHYTPEHHUX PecypcoB W 3akpenneHunm npodeccuo-
HaNbHO 3HAYNMBbIX NIMYHOCTHbIX KAYECTB.

PesynbTaTbl NPOBOAMMOIrO HaMKn 3KCNepMMeHTa rnokasasnm, 4To
LLEHHOCTHbIE OpUEeHTaunn PopMupyeTca 3Ha4YUTESNTbHO MeLJIeHHee,
YeM 3HaHWA Unn ymeHus. Ecnm nn4HOCTHbIE KayecTBa Yy OONbLUMH-
CTBa YYaCTHMKOB K Ha4darny uccrnefoBaHUs y)Xe B onpeaerieHHou
cTeneHun 6binu cdopMmMpoBaHbl, TO Takasa cneumpuyeckas xapakre-
PUCTMKA, KaK LIEHHOCTHblE OPMEHTaAUUM HaM MNPULLNOCL hopMUpo-
BaTb MpakTM4eCkn C camoro Hadana. [losatomy Mbl HE MNony4Yunu
CTPEMUTESIBHON NO3UTUBHOW AMHAMUKM B MPOSIBNEHUN OAHHOrO Mno-
Kasatend Ha nepBoM 3dTane HU B OOHOW U3 rpynn, y4acTBYHOLLUX B
3KCNEPUMEHTE.

Ckopee Bcero, LEHHOCTHblE OpPUEHTaLUMM OTHOCATCS, TaK Xe
KaKk 1 npodpeccnoHaribHO 3Ha4YnMMble NUYHOCTHbIE KadecTBa, K TOM
rpynne HoBoobGpa3oBaHUW, KOTOPbIE HaKaNMBaKTCA NOCTEMNEHHO U
nposBnsATCA cnycta BpemeHsi. OgHako B xoae uccrnenoBaHust Obl-
N0 yCTaHOBMEHo, 4YTO Haubonbllee BAnAHWE Ha OpMUPOBaHME
LEHHOCTHbIX OPMEHTaUUA OKasblBAaeT UCMNOSIb30BaHME BCEro KOM-
nriekca ycriosum.

Takum obpasom, No BCEM YeTbIpeM nokasaTesisiM B OTAEeSbHO-
CTU B XO4€ MPOMEXYTOYHbLIX Cpe3oB Habnwganacb TeHOEHUMS K
YMEHbLUEHNIO YMCna YYaCTHUKOB C HU3KMM YPOBHEM MNPOSIBNEHUSA
NpPoOBEPSIEMbIX MoKasaTenen n yBenuyeHuo KonuyecTsa crneumnanu-
CTOB C BbICOKMM YpOBHEM. [pn aTOM Hanbonee 3Ha4YnMMbIE U3MEHE-
HUS NPOMCXOAUNN B dKCNEepUMEHTanbHOM rpynne, rae npouecc oby-
YEeHUs1 OCYLLEeCTBNANCA C Y4ETOM LIESIOCTHOrO BHeapeHus paspabo-
TaHHOro CUCTEMaTU3MPOBAHHOIO npouecca dopMUPOBaHUS OpraHu-
3aTOPCKON KyIbTypbl U BbIABNEHHbLIX YCIIOBUA €ro adeKkTuBHOro
JPYHKLNOHNPOBAHUS.
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Pe3toMmunpysa Bce BbllLleCKa3aHHOE, OTMETUM, YTO pe3ynbTaTbl
doopMupyoLLLErO 3Tana aKCnepuMeHTa NoATBEPAUN CyLLLECTBEHHbIE
NO3NTUBHbIE N3MEHEHUSI B CTEMEHU CPOPMUPOBAHHOCTU OpraHusa-
TOPCKOM KynbTypbl, NPXU UCNOSb30BaHUN pa3paboTaHHOro Hamu cuc-
TEeMaTU3NPOBAHHOIO NpoLecca, peann3oBaHHOro Ha PoHe KOMIMNEK-
ca BblSIBMIEeHHbIX ycnosun. dunarHoctnka adppeKkTUBHOCTU peanusa-
UMM CUCTEMATU3MPOBAHHOIO npouecca GopMMPOBaHMUSA OpraHu3a-
TOPCKOM KyNbTypbl M KOMMMEKca yCcnoBun npegnonaraet nposene-
HME KOMMSIEKCHbIX CPe30B N0 TakuM napamMeTpam, Kak 3HaHus, yme-
HUS, NPOECCUOHANbHO 3HAYMMBble JIMYHOCTHLIE KayecTBa U LIEHHO-
CTHble OpueHTauuun, HeobxoaumMble AOSS1 OCYLECTBMEHUS OpraHu3a-
TOpckon gestenbHocTu. PaspaboTaHHbIn HaMKU CUCTEMAaTU3NPOBaH-
HbIN NpoLiecc POPMUPOBAHUSA OPraHM3aTOPCKON KyNbTypbl ABSETCS
3P PeKTUBHBIM, a BbISIBIIEHHbIE YCNOBUA — HEobxoaMMbIMK N OOC-
TaTOYHbIMU 415 NOBbIWEHUS Pe3ynbTaTUBHOCTU ero PyHKLNOHUPO-
BaHUS.

[MpoBeaeHHOE TEOPETUKO-IKCNEPMMEHTANbHOE NCcreaoBaHme
nokasano oOLweanaakTUYecKyto 3HaAYMMOCTb BHEAPEHUSA MONyYeH-
HbIX HaMK pesynbTaToB. B To e Bpems 0603Ha4YNNINCL HOBbIE BO-
npocbl N Npobnembl, Hyxxgarowmeca B pelleHun. [anbHenwee nc-
cnegoBaHue no npobneme MOXeT ObiTb OCYLECTBMEHO B Creayto-
LUMX HanpaefieHUsX: onpegeneHne MexaHU3MOB KOSEeKTUBHOIO
B3aMMOOEeNCTBUA N NyTEN ero COBEpPLLUEHCTBOBAHUS; BbISIBIIEHWE 3a-
KOHOMEpPHOCTEN npouecca PopMMpoBaHNA OPraHM3aTOPCKON Kyrb-
TYpbl, COBEPLLUEHCTBOBAHNE TEXHOSOIMMIN, METOLOB U CPeACTB NOAro-
TOBKN K OPraHn3aTopcKou OesATeNbHOCTU, pacluMpeHne anarHocTu-
4YecKoro annapara no oueHke cteneHn coopMUpPoOBaHHOCTU OpraHu-
3aTOPCKOW KyIbTypbl 1 Ap.

OOHMM 13 cambIX BaXkHbIX couManbHO-AeMorpadouyeckmx no-
KasaTeneun, xapakTepusylwmx craTyC MeHepKepoB, ABMSeTCs Mo-
Kasatenb Bo3pacTa. TUNUYHbIN POCCUNCKUN MEeHemKep KoHua XX -
Hayana XXI B. - yenosek B cpegHem oT 36 0o 45 net. B HacTosLwee
BPEMSI MOXHO OTMETUTb TEHOEHUWMIO K OMOJSIOXKEHUIO JaHHOM KaTe-
ropum pykoBoguTenen. 3HadnTenbHOe 4YMCIO MEHeoXepoB npea-
cTaBnsaeT rpynny Mmosnoablx fogen B Bo3pacTte oT 26 go 35 nert. bo-
nee Toro, nopsagka 7% MeHeXepoB COCTaBNAOT Monoble foan B
Bo3pacTe a0 25 neT, B TO BpeMs Kak pykoBoamuTenen ctapwe 60 net
KpanHe mano. Bce 3To roBopuT 0 TOM, YTO B nocriegHune rogsl npo-
n3oLuna cMeHa MoKOSIEHU B ynpaBneH4yeckoMm kopnyce B Poccuw.
Cam no cebe hakT 3HameHaTenbHbIA, C Aaneko uaywumMmm nocneg-
cTBuaAMU. [NaBHOe, Ha B3rNs4 aBTOPOB, 3aKN4yaeTcs B TOM, YTO
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OCHOBHasi Macca pykoBoauTenen crana pykoBoguTensmu n npnob-
pena onbIT ynpaBneHUs y>ke B HOBbIX PbIHOYHbIX YCIOBUSX.

CouuanbHo-gemorpacduyeckas TUNOMOrMss POCCUNCKUX PYKO-
BoauTenen obina 6ol HenonHom 6e3 yyeta pasnuyui no nony. Co-
rMacHoO CTaTUCTUYECKMM [JaHHbIM Cpean COBPEMEHHbIX pyKoBoAUTE-
nen 3HaYUTESIbHYIO OOSI0 COCTaBSfIAT XEHWMHbI. [JaHHbIM PeHo-
MeH, Be3ycrnoBHO, TpebyeT AONOMHUTENBHOIO UCCeAoBaHUs, HO U
cenyac SCHO, 4TO coumarnbHO-3KOHOMMYEecKue ycnosusi B Poccum
nocnegHux net nopoaunu AoCcTtaToMHO MHOMOYUCIEHHYHO, YCTONYM-
BYHO N NPOAYKTUBHYHO FEHEPaLNIO XXEHLMH-PYKOBOAUTENEN.

KakoBo obpa3oBaHMe TUMNYHOIMO POCCUMCKOro pyKoBOAUTENS?
Mopasnawowee nx 6ONbLWNHCTBO B KadecTBe 0a3oBOro MMeET WUH-
XeHepHo-TexHn4yeckoe obpasoBaHue. BHe BCAKOr0O COMHEHUs, 3TO
XOPOLLUO NOArOTOBSIEHHbIE CNeumanmcTbl (MHXeHepbl, KOHCTPYKTOpbI,
TexHosnorn u T7.4.). PykoBoanTensiMm oHM CTaHOBSATCH, Kak NpaBuso,
npopaboTaB Kakoe-TO BPEMSI HAa MHXEHEPHbIX OOMKHOCTAX. [onsaT-
HO, 4TO paboTad B 3TOM KayecTBe, OHM NpuobpeTatoT onbIT ynpas-
NeHnst NMPOU3BOACTBOM U PYKOBOOAUTENSAMM Ha3HAYarOTCA TOSbKO
NoTOMY, YTO ycrelHee n bbiCTpee ApYyrMx cneumanmucToB 3TOT ONbIT
HakannueatoT. OpHako yHAaMeHTanbHbIMK  yNpaBleHYEeCKUMU
3HaHUAMKM OHW He obnapgatoT. B nyywem cnyyae B nepuog obyde-
HUS B By3e OHW NpocryLwanyu ogHOCEMECTPOBLIA KypC MO opraHusa-
UMM N yrpaBiEHUIO NPOU3BOACTBOM. XapakTepmnsya POCCUNCKUX PY-
KOBOOMUTESNEN C TOYKN 3peHUst obpasoBaHus, HEOBX0AMMO OTMETUTb
TpU XapakTepHble 0COBEHHOCTN.
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NMABA 2.
®YHKUNOHAJIbHbIE OCHOBblI MEHEOXXKMEHTA B
OBPA30OBAHUM

2.1. ®YHKUMOHANBbHOE COOAEP>XXAHUWUE MEHEOXXKMEH-
TA B OBPA30OBAHUA

PaszgeneHune n koonepauusa Tpyaa MmeHegxepa

Bca npodeccnoHanbHas 0eaTenbHOCTb MeHeakepa U npouc-
xoosiwme B pesynbTaTe ee npeobpasoBaHus, Tak UNu nHadve, npea-
CTaBMAKT npouecc o6beaMHEHNS HECKOSbKMX COCTaBnsoWwmx. bo-
nee TOro, BCe NnaHMpyeMble U OCYLLECTBIISIEMbIE OENCTBUSA Nepco-
Hana ynpasfeHusi, X HENOCPeaCTBEHHbIE N ONOCPeaOBaHHbLIE pe-
3ynbTaThl Takke BblpaxatT coboun, npexae Bcero obbeanHeHue
onpeaeneHHblXx Aencteun. ITo obycnoenvBaeT HeoBXOOUMOCTb
andpdepeHUmMpoBanmns, naeHTuduKkaumm n Koornepauum UCKIYu-
TEeNbHO LUMPOKOro pasHoobpasnsi COCTaBMSAWNX Tpyaa MeHeLKe-
pa. PelleHne Takon 3agadn nexuT B cpepe Kak eCTeCTBEHHOro, Tak
N LeneHanpasfeHHOro pasaeneHus npowecca npogeccnoHanbHoro
pykoBoacTBa Ha 060CobNeHHbIE BUObLI AEATENBHOCTMW.

OpraHusauus ueneHanpaBneHHOro, NporpaMmMmmpyemMoro Tpy-
aa paboTHuKa Bcerga B TOM UM MHOW CTeneHu OCHOBbIBanachb Ha
pasgerneHuun, crneunanusaumm, pacnpegeneHvnm u koorepauum BU-
0oB ero geaternbHocTw. Npupoaa, uenecoobpasHocTb, Nocneaosa-
TeNbHOCTb, NMPON3BOANTENBHOCTL TaKoM npoueaypbl ABAATCA He-
006X0OMMbIMM OCHOBaMM MOHMMaHUS U MOCTPOEHNA MEHEIKMEHTA
opraHusaumn. 3agada MeHeoxepa M 3akni4yaeTcsl B TOM, YTOObI
LienieHanpaBneHHo onpeaensTb, BbicTpamBaTb, obecneumBaTb, CO-
NpoBOXAaTb M ONTUMU3NPOBATL BbIMOMHEHNE HEOOXOANMbIX BUAOB
OEeNCTBUN, HasbiBaeMbIX OYHKUMSAMU [77].

[MepBOHaYyanbHO YHKLUMM pyKOBOAUTENSA BbIAENANUCH WUIN
CKnaablBanucb 9BOJSIOLMOHHO, CTAHOBSACH OTBETOM Ha BO3HMKalo-
lwne npobnembl. ATO 06yCNoBUIIO BblAeNEHNE peLleHnst B Ka4ecTBe
KINOYEBOW COCTaBMNAOLLEN MEHEIKMEHTA.

B cocTtaBe, cogepxaHun, a rnaBHoe - MocrenoBaTesibHOCTU
NPUHATUA U peanu3aunmn peLleHnin BbipaXaeTcs ormka NoCTaHOBKU
N OOCTMXXEHUA KOMIMIeKca uernen opraHudauuun, npencrasrisgemas
cTpaTtermen MeHeKMeHTa, KoTopasi OygeT paccmaTpuBaTbCs B
cnegywlleM pasgene Hacrtosuwero Tpyda. 340ecb Xe Mbl cocpefo-
TOYMM BHUMaHME Ha MEPBUYHO BblenseMblX PYHKUUSAX MeHeX-
MeHTAa.
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3apoXaeHHble M akTUBHO pa3BMBalOLLMECA B OpraHu3auuu
npoLecchl pasgenenus, cneunannsaumm, pacnpegeneHus n Kkoone-
paumm Tpyaa obycrnoBunn BblOENEeHME CcaMblX pasHOObpasHbIX
JYHKUNN - BO3HUKHOBEHNE N CTAHOBIIEHNE (PYHKLMOHANbLHOM opra-
Hu3auuu. MNpu aTomM ecnn (peHoMeH pasrpaHnYeHnst N pasgeneHus
NpoLeCCoB, BblAeNeHNs N 3akpensieHna OyHKLMA XOPOLLO U3BECTEH
N3 0ObEKTMBHBIX, MPUPOAHbLIX NPUMEPOB, TO OCO3HAHHOE pa3saene-
HUEe coaep)XaHusi OesTenbHOCTM paboTHMKaA Ha COoCTaBnsioline,
obbeanHsaemMble B obLLyt0 npoueaypy, kotopas obecneuvmBaeT Le-
neHanpasneHHoe QYHKUMOHNPOBAHME OpraHmsaumm B LENOM,
CBOWCTBEHHO TOSIbKO COLManbHOM opraHn3auun.

[Mpouecc cTaHOBNEHUs (PYHKLUMOHANbHOW opraHusaumm B 06-
LLleCTBE MMeeT ABOWCTBEHHYIO Npupoay, 06yCnoBrEHHYH KOMMIEK-
COM OOBEKTMBHbLIX U CYOBbEKTUBHBIX NPUYMH. NosBneHne mnn cos-
OaHue nobon opraHM3aunmn OcyLLecTBnsieTca B npouecce obbean-
HEeHUS NHOMBUAYASbHbLIX COCTaBMSOLWMX, T.€. COCTaBMASALWNX onpe-
AeneHHon coumanbHon opraHmsaumn. pun aToM MMEHHO pasgeneH-
Hoe pasHoobpasne QYHKUMOHANbHbLIX COCTaBnAwWMX (LeneHa-
npaBneHHbIE N NPOU3BOAUTENbHbIE OEUCTBUS, BblOENEHHbIE U 3a-
KOHYEHHbIE Onepauun, TEXHONOMMYECKN B3aUMOCBSA3aHHbIe CTaguu
N T.0.) N onpenenseT coctaB, coagepXaHue, BapMaHTbl OpraHM3auunm
n ee pesynbtart [77].

[Mpu BRne4veHne BbICOKONPOdECCUOHANbHbBIX U KBaAaNnduuupo-
BaHHbIX PabOTHUKOB K y4acTUIO B LOCTATOYHO CrIOXHOM npouecce
COBMECTHOIo Tpyaa OObEeKTMBHO OCHOBbLIBAETCS Ha UX Bce Bonee
y3koun cneunanmsauun. iMeHHo oHa B ntore n obecnevnBaet Heob-
xoaumoe pasHoobpasne, obecneymBatoLLee NOCTPOEHNE U OCYLLe-
CTBfIEHME npoLlecca koonepauun. ITMM 00YyCroOBNEHO BblaeneHue
LUMPOKOrO CnekTpa WCKIYUTENBHO pasHOObpasHbiX (PYHKLUMIA BO-
obLle, U MeHeaKMeHTa B YacTHOCTK [78].

B 10 e Bpems nobas ueneHanpaBneHHasa OeaTenbHOCTb Me-
HemKepa cKnagblBaeTcss U3 nocregoBaTenibHO OCYLLUECTBASEMbIX
OENCTBUM B NpoLiecce NOCTaHOBKN N OOCTMXKEHMS Lenu. OTa nocne-
OOBaTENbHOCTb AENCTBUN, pacnpenensisicb BO BPEMEHU U creuna-
NN3NPYSChb NO COAEPXKAHUIO, 3aKnagbiBaeT OCHOBY (PYHKUNOHANbHO-
ro pasgeneHuss MeHegkMeHTa Ha obocobnsiemble, HO B3aMMOCBS-
3aHHble BUAbl gearenibHocTu. OHa OTKpbIBaeT BO3MOXHOCTb MNSiaHK-
pOBaHWA, NPeaMeTHOro pasgeneHuns, crneunann3aumm B OCBOEHUN,
pacnpeaeneHnsa B BbINOMIHEHUN, KOoonepauuu B npouecce ueneHa-
npaBneHHOro pykoBoACTBa OpraHn3aumen.
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dyHKUMOHaNbHas opraHmsaumsa Tpyda MeHeokepa OCHOBbLbIBA-
eTCcsa Ha ero npeacraeneHnn o60cobneHHbLIMU BugaMn AenUCcTBumn C
Lenbo OCBOEHUSA UX COCTaBa W coaepXaHus, rnocrefywouwero pac-
npegeneHna mexay UCnosTHNTENsIMU 1 Koonepaunn y4actus B xoae
NMOCTaAHOBKN U gocTmxkeHus uenun. Camum no cedbe pyHKUMKN, UX CO-
OepxxaHue, OCBOEeHMe, WCMOSIHEHME MnpeacTtaBnsaT cobon gocTa-
TOYHO CNOXHble COCTaBMAOLLME - OT BUAOB AENCTBUN A0 npoueayp,
- U3Ha4arnbHO obycnoenmeBakwLme HeOb6XO0OMMOCTb CTPYKTYpU3aLuuu,
nocnegoBaTenbHON Ae3nHTerpauun yHKUMM Ha codepKaTesibHble
noadyHKuMN, nNpousBoauTENbHbIE Mpoueaypbl, pe3ynbTaTUBHbIE
aTanbl, TEXHOMNONMYeckne cragum, npodeccnoHarnbHble onepauum u
oTAenbHble OeNcTBUs, obecrneymBalolne NOCTpoeHne Bcen oyHK-
LMOHaNbHOM OpraHn3aumm B LLESTOM.

CTpyKkTypmsaums [OCTaTOYHO LUMPOKOro M pasHoobpasHoro
cocTaBa (OYHKUMN MeHemKMeHTa SBNsieTcss HeoBXoaMMON OCHOBOW
pa3paboTkM N npefcTaBneHns Kak krnaccmyeckmnx (o1 A. ®anons [61]
po . Tennopa [59]), Tak U COBPEMEHHbIX, TPAOULMNOHHbLIX U UHHO-
BaLUMOHHbIX NpeacTtasneHun (ot Y. [dyHkaHa [22] po I1. Opykepa [20,
21]) ocHoBononararLwWmnx KOHUENUUA CTPYKTYpU3aunn MeHemKMeH-
Ta. Bce oHKW, Tak unm nHadve, cxogaTtca Ha HeobxoauMocTu Bblaerne-
HUS YEeTKO onpeaeneHHoOro coctaBa PYHKUNN MEeHeOXKMEHTa, CTPYK-
TYpPUpPYyeEMbIX B 3aBMCUMOCTU OT BblOMpaeMblx MNOAXOAOB Ha He-
CKONbKO BblAeNsieMbIX 1 Knaccuuumpyemblx rpynn [79].

BonbWNHCTBO OTEeYeCTBEHHbIX MUccregoBaTenen n nNpakTUKoB
MEHEAKMEHTA C Hay4HbIX, Y4€OHO-METOANYECKNX N NPaKTUYECKUX
Nno3vUMn BbIOENAIOT crneayrowine rpynnbl (pyHKUMU MeHegKMeHTa
B OpraHum3auuu:

1) obLume (OCHOBHbIE);

2) KOHKpPETHbIE (CTPYKTYPHbIE);

3) NnpuknagHble (arperMpoBaHHbIe);

4) nponsBoaHble (KOMBUHUPOBAHHbBIE);

5) YacTHble (MepBUYHbIE).

[laHHas CTpyKTypmu3auusi CTaHOBUTCS OCHOBOW npeacTasrie-
HUS, uccrnegoBaHUs N MPUMEHEHUs1 abcontoTHOro 6onbLIMHCTBA
dYHKUUN COBPEMEHHOrO MeHepKMeHTa. LleHTpanbHoe MecTo B Heu
3aHMMaloT obuime, NN OCHOBHbLIE, OYHKLMK, UCMNOSb3yeMble Mpak-
TUYECKN BCEMU MeHeLKepamMu, opraHusaumamMm, KOTopble CTaHOo-
BATCA oOLuen ans Bcex OCHOBOW ntoBOro gyHKUMOHANbLHOrO Mo-
CTpoeHus [45].

[MponsBoaHble (OYHKLMN MEHePKMEHTa, hopMUpyeMble cove-
TaHneM psiia OCHOBHbIX, CTAaHOBATCA ©a30BbIMWU 3rieMEeHTaMu Mpo-
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eKTMpPOBaHUS, pa3paboTKM, MOCTPOEHUSI U OCYLLUECTBMIEHUS MpPO-
rpamMmm, NOpALKOB, TEXHOMNOMMN N Npoueayp NOCTaHOBKU U OOCTUXe-
HUA Uenen opraHmsaumn. B aToMm cwmbicne gesvHTterpaumsa (oyHk-
LMOHaNbLHOro coaepxaHusi Tpyaa obecrneymBaeT OCHOBHbIE KOHCT-
PYKTUBHbIE PECYPCLI adanTUBHbIN NOTEHUMar NOCTPOEHUS U OCyLLe-
CTBIIEHUS pe3ynbTaTUBHON U 3PPEKTUBHON OEATENBbHOCTU MeHeq-
Xepa B opraHmsaumn.

OndpdepeHunauma gencTeum MeHegkepa n ero NogYNHEHHbIX
Ha KOHKPETHble (PYHKUMN CTAHOBUTCA HEOBXOO4MMbLIM 3TaHOM Mpo-
Lecca OCBOEHUS, 3aKpeEnsieHusi, COBEPLUEHCTBOBaAHUA U MNepepac-
npeaeneHns UCMoNHEHUs1 BCEX, BbIAENEHHbIX COCTaBMAKOLWNX dTa-
NOB KOHKPETHbIMW nogpasgeneHmamm, obpasoBaHnammn, obbeaguHe-
HUSMU U T.O4. OTO HAXOAUT CBOE OTpaXkeHne B OOIMKHOCTHbIX UHCT-
PYKUMAX, MOSIOXKEHMUAX O (popMmUpoBaHUAX, cTaTycax, [OOrMyckax,
NMOSTHOMOYMAX N B LIESIOM B MOCTPOEHNN NepapXM4ECKOn Moaenn op-
raHmsauum [46].

Ha ocHoBe BblAeneHnst YacTHbIX (PyHKUMIA pa3pabaTtbiBaloTcs
M OCYLECTBNAKTCA BCe  nocreaywlmne  opraHn3aumoHHO-
MeToANYEeCcKne nporpammbl - OT pacnpegeneHmsa u cneunannsauum
yepes3 KOMMyTaumio N KOMOMHUpOBaHME A0 KOOpAWHAUMW N Koone-
pauun OencTBUnU MeHemkepa n ero noavymHeHHbiX. OHM NO3BONSAOT
dopmupoBaTb ageKBaTHbIM U KOMIMIEKCHbIN NPOLIECC MOCTAHOBKN U
OOCTMXKEHNA Uenen opraHmsauum B LENOM U3 npodyecCcuoHarbHO
OCBOEHHbIX, KOHKYPEHTHO 3aKpensigseMblX N MHULMATUBHO OCYLLEeCT-
BIISIEMbIX OENCTBUA OTAENbHbIX €e y4aCcTHUKOB. [NpeacTaBneHHble
BbllLe rpynnbl BbIAENAKTCS Ha OCHOBE 3MMUPUYECKOro noaxoaa,
OoTpaXkalLLlero npakTndeckoe nposiBlieHne COCTaBMSOWMX, HO He
packpbiBalOLLEr0 OCHOBOMOMAaraloWwmx 3f1IEMEHTOB KaXXOOW U3 HUX.
OTy 3agadvy B pa3paboTke u NpeacTaBneHnn COBPEMEHHOW TEOPUN
MeHe)KMeHTa BbINOSNTHAET Kriaccudukauma ero oyHkumm [80].

Obwme yHKUUN MEeHeMKMEHTa TPaauLMOHHO OnpeaensitoT
He TONMbKO ero KOHLUenTyanbHoe coaep)XaHue, HO U BO MHOIom
dopMupyOT Krnaccuukaumio BCeX BblOeNdeMblX COCTaBMAARLLNX.
[MepBOM M3 HUX NPUHATO BbIAENSATb NNaHMpoBaHue, obecnevnsato-
LLlee TeOpeTUYECKYo pa3paboTKy npouecca NpeacTosiwero Bo3aen-
ctBua. OHO BO MHOroM npeacTtaBnsieT cobon MHTennekTyanbHoe
MoAdennpoBaHMe opraHusaumn B Bnge obycrnioBneHHoOn nocriegosa-
TeNbHOCTWN onpeaerieHHbIX A4eNCTBUN U POPMUPYEMOro MU HOBOIO
COCTOSIHUA UMEBLLENCS UM HOBOW CUCTEMbI B LenoMm. B aTom no-
HUMaHUM NNaHMpoBaHWEe onpenenseT nporpamMmmMy NPoBeAeHUs Kak

104



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

OOCTaTOYMHO YETKO paccyMTbiBAEMOW OopraHmsauum, Tak U Heobxo-
OVMOM N BO3MOXXHOW KOOPANHALUUK OENCTBUN.

BbinonHeHMe 3annaHMpOBaHHOIO, Kak NpaBuso, He OrpaHnyun-
BaeTCHA opraHu3auunen n KoopanHaumen, a noatanHo KOHTPonmMpyeT-
CA U CTUMYNUPYETCSH B 3aBUCUMOCTUN OT CoAepKaHnA U pe3ynbTaToB
y4yacTust B 3TUX Npoueccax KOHKPETHbIX UCNONHUTENEN. DTN OYHK-
UMM Takke sBNAKTCA obuwmmu B paspaboTke M OCyLleCTBIIEHUN
npoecca ynpasrneHnsa nobon opraHmMsaumen, coctaBnaa nepmoam-
YeCKM NMOBTOPAIOLWMIACSA LMK NOCreoBaTelbHOCTU onpeaesieHHbIX
NENCTBUN.

B npeactaBneHHonm Ha puc. 8 knaccudumkaumm kaxaasa u3 ob-
LWMX OYHKLMA OEeKOMMNOo3upyeTca pagoM 4acTHbIX COCTaBAAOLWMX,
OTpaXkalLnX NanuTpy npakTMYecKnx NpPosiBlieHUNn BUOOB OENCTBUM
MeHemkepa. OHa npegcTtaBnsieT BO3MOXHOCTb  (POPMUPOBAHUS
«(PYHKLMOHANbHOIO MEHK0 «, N3 KOTOPOro MeHeaxep 6epet, kKOMbU-
HUPYET N UCNOoNb3yeT Te UM UHble OENCTBUA. Ha npakTuke B TakoM
«MEHI0 « BblOensaeTcs HECKOSIbKO COT NO3uuuini, NMPUMEHEHNE KOTO-
PbIX OCHOBbIBAETCA HE TONbKO Na geTanunsaumm n pasHoobpasmm, HO
N Ha NOBTOPEHUM OOHUX M TEX XE COCTaBMANLWMX B psae npuknag-
HbIX N NPOM3BOAHbIX PYHKUMI [81].

Takum obpasom, bopMMpoBaHME U MPUMEHEHNE KaXOon U3
o0LWnX OYHKUMA MeHeoKMeHTa obecrneymBaeTcsl 4OCTaTOMHO pas-
HOOBGpa3HOM N CIIOXKHOM BHYTPEHHEN (PYHKUMOHANbLHOW OpraHu3a-
umen. OHa OCHOBLIBAETCS Ha M3BECTHbIX MpUeMax pasgenieHus,
cneymanu3auum n KoMoMHauMm COCTaBnALWMX, HO BKOYAET B ce-
05 elle U o4eHb BaXKHbI MEXaHU3M X MHBAPWUAHTHON KOMMOHOBKU
N MHHOBALMOHHOro B3anmogenctems. CyTb JENCTBUA Takoro Mexa-
HM3Ma 3aKn4aeTcs B U3dmpaTenbHOCTU NPUMEHEHNS U LUMPOKOM
cnekTpe MoauduKaummn KOMMOHOBKN (DYHKLMOHASTbHbLIX COCTaBIIsio-
Lmx, obycnoBnMBaembIX pelaemMbiMn 3agadamu, obbekTtamm n yc-
NnoBMSAMM pearibHOW opraHm3aunn.
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Puc. 8. Knaccudgpukaumsa obwmnx dyHKUMNU MeHeMKMeHTa

MeToAabl U MHCTPYMEHTbl MEHe X KMEeHTa

Cnocobbl uccnegoBaHusA U BO3AEeUCTBUA B MEHe)KMEHTe

[MpodeccrmoHanbHbI NOAX04 K NIaHMPOBAHUIO, aHanuay, pas-
paboTKe M OueHKe pPyKOBOACTBA B 3HAYMUTESIbHOM CTEMNEHU OCHOBbI-
BaeTCs HE Ha TOM, YTO NpPeAnpPUHUMAET MeHeaXep, a Ha TOM, Kak OH
9T0 ocyuwlectBnsaeT. PaspabatbiBaemble noaxogbl, MCNOSb3yeMble
cpencTea, NpUMeEHsAeMble CrnocoObl NOCTAHOBKM U OOCTUXKEHMUS Lie-
NN, B KOHEYHOM CYEeTE, M ONpeaensitoT YpoBeHb COBEpPLUEHCTBA Me-
HeKMeHTa. ITMM obycnosnueaeTcs HEOHBXOANMOCTb NpeacTasre-
HMS N OCBOEHMSI BCEro KOMMSeKca MeTO4OB COBPEMEHHOroO Me-
He)KMeHTa npodecCUoHanbHO NOArOTOBMEHHBIM pyKOBOAUTENEM U
nepcoHanom ynpasneHus [47].

MeTopg kak cnocob pa3paboTku 1 OCyLLECTBIIEHNS 3aQyMaHHO-
ro OCHOBbLIBAETCS HAa TOM WS UHOM peLleHnn 1 nNpeacTaBnseT cno-
cob ero KOHKpeTHOro sonmoweHuns. Npu aToM MeHemKMeHT, npea-
nonaratowmn BblIbop 1 NpuMeHeHne cnocoba NOCTaHOBKM U OOCTU-
XEHUsa uenun, paccmaTtpvBaeT U UCNOSb3YET UCKITIOYUTENBHO LLINPO-
Kne n pasHoobpasHble METOAMYECKME OCHOBLI. TUM OonpeaenseTcs
Ba)XHOCTb Kfaccudumkaumm coctaBa M aHanmsa cofepXaHusi MeTo-
[OB MeHeKMeHTa [82].

Hanbonee pacnpocTpaHeHHOe cpeau Y4YeHbIX U NPaKTUKOB
onpeaeneHne MOHATUSA «MEeTO[ « MpPeAcTaBnsaeT ero B KadecTBe
cnocoba gencteus. Noa aencTeMem NOHMMAOTCA ABE MocregoBa-
TENbHO CBSA3aHHble Mexay cobon OCHOBHbLIE hOPMbI €r0 NpoBeae-
HUS - uccnegoBaHue 1 Bo3gencTeme. PaspaboTka n ocyulecTareHne
MeHeKepoM LieneHanpaBfieHHoro BO34eNCTBUS  BOCMPUHMMAET,
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npoaosKaeT U 3aBepluaeT uccregosaHue. B aToMm cMmbicne pasHo-
obpasne MeToaoB MEHeIKMEHTA NPOSIBNSETCS B pa3paboTaHHbIX U
peanunayemMbix cnocobax OCTUXKEHUSI MOCTaBEHHOM Lenn.

B npoueccax uccnegoBaHns n BO3OEWUCTBUSA y4acTBYET He
TOJSIbKO MEHeKep, HO U TOT UK MHOW COCTaB CrneuuanmcToB U nUC-
nonHutesnien. Bcs COBOKYNHOCTb UX OENUCTBUM TaKXe OCHOBbLIBAETCH
Ha MCMNONb30BaHUM onpeaeneHHbIX METOAO0B, KOTOPLIE pacKpbiBaOT
nanuTpy cnocoboB BeaeHNa MeHeoKMeHTa. MIX cocTaB u coaepxa-
HWe onpenensarnTca MEeCTOM W pPOoSibl0 KOHKPETHbIX YYaCTHUKOB,
BMEHEHHbIMWU UM 00513aHHOCTAMU N NpeaocTaBeHHbIMU MOSTHOMO-
yusamu. MNprndem copgepkaHme NPUMEHSEMOro MeToga U BO3MOXHO-
CTW ero agantaumm BO MHOroM OnpeaensitoTcad KOHKPETHbIM paboT-
HMUKOM, CTO MOSIOXKEHMEM B OpraHusauuun. B Gonbluen crteneHn aTo
KacaeTcs NpUMEHEHNS METOAOB BO34ENCTBUS, HO BbIOOp 1 apganTa-
LM cnocoboB nccnegoBaHUsa CneumanmnucTtoM M UCTIOSNTHUTENEM Tak-
e MOoryT orpaHnymBaTtbcs [48].

[Mpn BLIOOPE M NPUMEHEHUN METOAOB MEHEMKMEHTa HeobXo-
OVMMO NoHMMAaTb, YTO Kak UccregoBaHue, Tak U BO3LENCTBUE pa3pa-
BbaTblBalOTCA M OCYLLECTBAATCA Ha €4NHOMW OpraHn3aumoHHOM OC-
HoBe. BmecTe ¢ TeM MeToAMYECKOE HaMoNIHEHME OENCTBUNA MeHeq-
Xepa B paMkax nocrieqoBaTefibHOCTU UCCrnegoBaHUsa U BO3OEWNCT-
BUSI CaMOCTOATENbLHO, LiefieHanpaBfieHHO M No3TanHo aganTupyeT-
ca UM K OBBbEKTHOW, NpeaMEeTHOW U coaep)katenbHon ocHoBe. B
9TOM NPOSABNSETCA elle OOHO MEeTOoAMYECKOe 3HadYeHne MEHeX-
MEHTa, Korga cneumanucrtam W UCNONHUTENSAM npegnaraeTca K
NPUMEHEHNIO NPUHATAaA B opraHn3aunm cuctema metonos [83].

Tak, npon3BogHas (PyHKUNA perynmpoBaHns, paccMOTpeHHad
B npeablaywien rrnaBe HacTosLero pasgena Tpyaa, no CBoen cyTu
npeacTaBnsieT He YTO MHOE, Kak onpeaeneHHbIM o6pa3oM OCyLLEeCT-
BJTIEHHYKO KOMIMOHOBKY MCCNeaoBaHUs N BO3OENCTBUA HA KOHKPETHO
afanTUPOBAHHbLIN NPOLIeCC OrnepaTUBHOIO YyrpaBneHUa pearnbHbIM
00BEKTOM MNKN MOCTaBfIEHHOM 3agadven. [puyem 3TOT npouecc us-
HayanbHO MMEET He CUMHTETMYECKYIO, a SBOJSIIOLMOHHYK Mpupoay
dopMmnpoBaHUs, YTO HENOCPeACTBEHHO YyKa3blBaeT Ha eCTECTBEH-
HOe nposiBNeHne eanHCTBa N NPEEMCTBEHHOCTM METOL40B Uccneno-
BaHUS MU BO3OENCTBUA. Takoe eaMHCTBO OCHOBbLIBAETCS Ha OOLLHO-
cTn cybbekTa n obbvekTa uccrenoBaHus U BO3AEWUCTBUS, a Npeem-
CTBEHHOCTb oObecrneymBaeTca MCNOSfib30BaHMEM pe3ynbTaToB WUC-
cnefoBaHus B npouecce ocyuwecTtBneHus sosgencteusi. O6ocHo-
BAHHOCTb, YCTOMYMBOCTb U KOHCTPYKTUBHOCTb OPraHM4YHOro coyeta-
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HUS UCcrneagoBaHnAa U BO3OENCTBUS AatoT HE0H6XoaMMy0 OCHOBY ASS
Krnaccudukaumm MetogoB MEHEKMEHTA.

OpraHn4yHOCTb NOAOBOHOro CoYeTaHUsl OCHOBbLIBAETCH Ha Npu-
pode MeHeOoXMEHTa, ynopsigoyvmBarollen B3aMMOLEWCTBUE U KOM-
MIEKCHYK peanu3auuio CKnagblBalolencs nocrenoBaTesibHOCTU
«uccnegosaHue -eo3gencTemey. bonee Toro, MUMEHHO opraHmM3aum-
OHHO-MEeTOAU4YecKne OCHOBbl MEHemMKMeHTa MNo3BoNnsAlT obbeau-
HUTb B peXuUMe peanbHOro BpEMEHU, C OAHOW CTOPOHbLI, (OOpMUPO-
BaHWe, OYHKUMOHNPOBaHME 1 pa3BuTne obbekTa, ¢ gpyron - nccne-
AOBaHWE N BO3AENCTBME Ha 3TOT npoLecc.

B npencraBneHHon Ha puc. 9 obuwen moaenu nocTpoeHnsa u
peanu3aumm  Takoro obbeaMHeHns  BblaenseTcs  MPUYUHHO-
crneacTBeH

I' 1 i y 1

Puc. 9. O6beauHeHne nccnegoBaHun n Bo3geucTBmMn me-

Hea)XXMeHTa

nas CBA3b MeXay uccrnegoBaHWMEM U BO3OENCTBUMEM, YETKO
pacKpblBaloLlas CYLHOCTb U MocrenoBaTenbHOCTb, JIOrMYEeCcKn On-
pegenswowasn npouenypy opMMpoBaHus U peanusauum geatenb-
HOCTU MeHemKepa. JTa CBsA3b CTAHOBUTCS OCHOBHbLIM KOHCTPYKTUB-
HbIM NPaBUIIOM MPOEKTUPOBAHUS, pa3paboTkn KU peanus3aumm BCeX
MEHeIKMEHT-NPOoLECCOB B opraHmsauuun. puyem Kak oTtaenbHble
CBS3M N nocnefoBaTenbHOCTU, Tak U Npoueaypbl B LEESIOM LUMPOKO
NCNOSb3YIOT PeCypChbl 3TOro0 COOTHOLLEHMUS [84].

[MpocToTa N 0QHO3HAYHOCTb paccMaTpuBaemMon 3aBUCUMOCTU
NO3BONAKT psdy MccnegoBaTenen BO3BECTU ee B CTaTyC 3aKOHO-
MEPHOCTU WNK 3akoHa, 4To TpebyeT oTaenbHOro o6GOCHOBaAHUS.
BmecTe ¢ Tem aHanu3 nogyepkmBaeT 6ecnepcnekTMBHOCTb BOSHOH-
TapUCTUYECKMX MOMbITOK pa3paboTkM M OCYLLECTBIEHUS LUeneHa-
NpPaBfEeHHOro, KOHCTPYKTMBHOIO BO3OEWNCTBUS, HE OCHOBAHHOIO Ha
pesynbTatax uccnegoBaHus. Takas 6ecnepcnekTMBHOCTb NPOSABIIs-
€TCS HE CTOSIbKO B NMPUYMHHO-CNEACTBEHHOW CBS3U, CKOMNbKO B O4e-
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BWOHON HEBO3MOXHOCTU OCYLLECTBMNEHMS LENeHanpaBneHHoro u
KOHCTPYKTMBHOIO BO34enCcTBusS 6e3 yyeTa CyLLeCcTBYHOLWEro COCTOS-
HUS, peanbHO 3a4eWNCTBOBaHHbIX PECYPCOB, BHELLUHUX YCIIOBUA U
T.A.

B KOHKpeTHOM cuTyauun Takon noaxon npoBouMpyeTcda orpa-
HUYEHHbIMW NpOodecCnoHanbHbIMM 3HAHUAMU pyKoBOAUTENSA B 06-
nacTy NOCTaHOBKM U NMPUMEHEHNS crneunanbHbIX METO40B UCCeao-
BaHWsA. Ha camom gene 3To He TONbKO eCTECTBEHHO, HO MHOrAa Aa-
K€ KOHCTPYKTMBHO, MOCKOSbKY, obpallasicb K 3KCnepTHbIM paspa-
GoTkaM M oueHkam CrneuuanncTtoB, MEHEOKEP He OOMMKEH UMETb
npeapacnosioXXeHHOCTb K KakoMy-TO OOQHOMY chnekTpy metodoB. K
coXarneHuo, B pearnbHOM OpraHn3aumm Takoe MNosioXKeHne BCTpeva-
eTcsa 4alle, 4YTo, Kak npaBuno, obycrioBrneHo npeabiaylien qyHK-
LMOHamnbHOM crieymanusaumen meHemxkepa [49].

B aTtom nnaHe uenecoobpasHo BbIAENATb M peann3oBbiBaTb
npuopuTeT NpuHUMna HeobxoanmMoro pasHoobpasus npu opMupo-
BaHWW M NOArOTOBKE COCTaBa CneuuanuncToB M annapaTa ynpasne-
HUS. JaHHbIA NPUHLUMN AOIKEH MPUMEHATBLCS K NOCTPOEHMIO U pea-
nusauMm npoueccos, BbIOOPY M NPUMEHEHUIO KpUTepueB noabopa
nepcoHana cneunanucToB U ucnonHutenen. Ero npumeHeHne npu-
3BaHO obecneunTtb Heobxoaumoe pasHoobpasme npodpeccuoHanb-
HOM MOArOTOBKW, PasBUTUE KOHKPETHLIX OEfOBbIX Ka4yecTB, OCBOE-
HWE HaBbIKOB aAMUHUCTPATUBHOM paboTol. NMpuyem cneumanmsayms
nepcoHana B KOHKPETHbIX Moaxodax, B TOM 4YuCfie OTinYHas Unu
6onee rnybokasi, YeM y MeHeXepa, Ha NpakTUKe TOSNbKO NPUBETCT-
ByeTcs [85].

K coxaneHuto, MHOrMe KoMnaHuun, 1 npexage BCero nx pykoBo-
ONTENW, B HapyLleHMe 3TOro npuHuuna noabuparoT NogYUHEHHbIX
no obpasuy n nogobuto, O6LIHOCTM B3rNs40B, NOAXOA0B, MHEHWUN
pykoBoACTBa, 060OCHOBLIBaAsi 3TO HEOOXOAMMOCTbIO POPMUPOBAHUS
«KOMaHabl €OUHOMbILLNEHHUKOB «. C HUMK OENCTBUTENBHO HaaEeX-
Hee (cnokonHee) paboTaTb MM obwaTtbCsa, HO CnpawmBaTtbh Yy HUX
coBeTa He TOSIbKO BeCCMbICNIEHHO, HO gaxe onacHo. lNony4ne noa-
TBEPXKOEHNE TOrO, YTO OHM OYyMalOT TaK XXe, MeHemKep onuvpaeTcsd
na X COBET KaK Nna He3aBMCMMOE IKCMEPTHOE 3aknoyeHune, 3abbl-
Bas O TOM, YTO npuriacun 3TUX CheuuanucTtoB MNOTOMY, YTO OHWU
«npegnoyYnTaroT ero metoabl «. PaccmoTpeHHasa cutyauus ybeau-
TeNbHO [OKa3blBaeT, YTO MeToaM4veckoe pasHoobpasuve sBndeTca
He TONbKO >XenaTefibHbIM, HO N HEOBXO4MMbIM PECYPCOM MEHEeX-
MEHTa opraHusaumn.
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XapaktepHa Takke cuTyauus, Npu KOTOPOM creunanuncTbl
npuKNagHbiX WCCrneaoBaHWN, COCTaBUTENN OTYETOB, CUCTEMHbIE
aHanUTUKN, Tak UM nHaye, 3aMHTEPECOBbLIBAIOTCS, CTaBATCA B 3a-
BUCUMOCTb UMK NMPSIMO aHraXXUpPYOTCS NOSb30BaTENSAMU UX YCRYr C
Lenbo 060CHOBaHMA HEODXOAMMOCTM OCYLLECTBNEHUA YXXe 3anna-
HUPOBAHHbIX MEHEKMEHTOM LENCTBMA. OTO CBOMCTBEHHO MNOAXO-
Oy, B KOTOPOM caM MeHepKep 3aumHTEpPEeCOBaHHO WULLET U HaxoauT
NnoaTBEPXAEHME HeobXoAMMOCTM 3adyMaHHOro, TpaauLMOHHOIo
nnn 6onee NOHATHOro Ansa Hero metoga. Npu aTom pesynbTaThbl UC-
cnegoBaHus 1 OCHOBaHHbIE Ha HUX BbIBOAbl UTHOPUPYKOTCA, a npu-
MEHSAEMble METOAbl MCKYCCTBEHHO AE(OPMUPYIOTCA U CMELLUNBAIOT-
cqa. OcHoBOM paspelleHnsa 3TOn cutyauumn sendeTca obecnedeHue
He3aBUCMMOCTU UCCNedoBaHNn WU, rMaBHOE, pe3yrbTaToOB OT UHTe-
pecoB cybbekToB Bo3aencTaus [50].

Bbibrpaemble MeToabl BO3AENCTBUS TakKe MOryT ObiTb XKecT-
KO OPMEHTUPOBAHbI Ha MoflydeHne Heobxoammoro, HO Adaneko He
peanbHOro npeacTaBfeHna B pes3ynbTaTe uccrenoBaHus. Takue
TeHAeHuun cTaBaTt obLyto 3agadvy obecnevyeHmnss onTMMaribHOro co-
OTHOLLUEHNA Mexay BblbupaembiMKn, aganTupyeMbiMn U NMPUMEHSe-
MbIMW MeTOL4aMu uccnegoBaHust U Bo3gencTems. Ha npodpeccuno-
HanbHOM A3blKe 3TO KBANUMUUUPYETCH KIACCUYECKMM MOSOXKEHU-
eM: «4Yuctota nccnegoBaHna onpenendet pesynbTaTMBHOCTb BO3-
aenctemay». Ha npaktuke Takas 3agada agpeKkTMBHO peluaeTcs C
NMOMOLLbIO CUCTEMbI YHUBEPCANbHOrO M KOMIMMEKCHOrO MeToanye-
ckoro obecnevyeHnss uccrnegoBaHus M BO3OEWCTBUA, paspabatbl-
BaeMoWn N NpMMeHAeMOon Ha OCHOBE YCTOMYMBLIX arperaTtoB U Moay-
nen KOMOMHMPOBaHNA OPM UX B3aUMOOENCTBUS N UCMOSb30BaHUS.
OaHUM 13 BaXHEMWMX HanpasnswWwmMx Hadan ee pas3paboTkm u
NPUMEHEHNSA CTaHOBUTCS OOOCHOBaHHas, aJekBaTHas U KOHCTPYK-
TMBHaAA Knaccudukaumss npuMeHdemMblx B MeHeoXMEeHTe MeTodoB
[86].

Mpouecc n mexaHU3M MeHegXKMeHTa
MocTpoeHue npouecca AOCTUXKEHUA Lienu

JTtobas BGusHec-opraHn3aumns 1 Bce, YTO €€ OKPYXKaeT, BO3HMU-
KaeT, cosgaeTcs, (PYyHKUMOHMpPYET, peanusyeTca U pacnagaeTtcs B
CNOXHOM M MHOroobpasHoM npouecce, KOTOpPbIA OCYLLLECTBAAETCSA
CTUXMNHO UMW LeneHanpaBfieHHO B BMOE 3BOSOLMOHHBIX U3MEHE-
HUA UNU OencTBUM MeHeoxkepa. [pnyem kak 9BOMOLUMOHHO MPoUC-
Xo4sIlne U3MEHEHUS WNU  LerfleHanpaBfieHHO OCYLLECTBNSEMbIE
B3aMMOAENCTBMSA, Tak U NOCrneaoBaTeNbHOCTb onpeaensemMbiX UMn
npeobpasoBaHn OTpaXkaloT AOCTUXKEHME NnocTaBneHHon uenu. Bot
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noyemy MeTOAMYECKOM OCHOBOW MNPOMeCcCUOHanbHbIX 3HaHUN Me-
HemKepa ABNAKTCS npoueccyanbHas paspaboTka u npeacTaBneHne
NOCTaHOBKWN U OOCTUMXXEHUS LIENEN.

Hanbonee pacnpocTpaHeHHOe onpeaeneHne MNOoHATUS Npo-
Lecca OOCTMXKEeHUSsI Lenun Kak nocrnegoBaTenibHOCTU OENCTBUN Ca-
MbIM HEMNOCPeACTBEHHbIM O0B6pa3OM yKa3blBaeT Ha ero AUCKPEeTHO-
ONHaMUYecKyro npupoay. Ha ocHoBe npeacraBfeHnsa HenpepbIBHOM
nocnegoBaTenibHOCTU  MPUYNHHO-CIIEACTBEHHbLIX WU3MEHEHUN Me-
HeKep BOCMPUHMMAET BCe NMpoucxonsiee BOKPYr n cobCTBEHHOe
yyactme B 9ToM. bonee TOro, TeopeTtnyeckoe nnaHMpoOBaHUE U
npakTUyecKkoe yyacTne MmeHegxepa B pa3paboTke U ocyllecTBrie-
HUM BU3HeC-NPoLEeCccoB, B KOHEYHOM CYETE, BblpaXkatoTCsd UMEHHO B
opraHM3aummn Takux U3MeHeHun. ATo 0bycnoBuno HeobXxoaUMOCTb
pa3paboTKkM 1 NPMMEHEHUs NpoueccyanbHOro noaxoga K uccneno-
BaHWIO, MPOEKTUPOBAHMIO M Yy4acTUO MeHegxepa B OusHec-
npoueccax, YTo NogpobHO nsnaraeTcd B crieqytoLlen rnase.

Peannays OWCKPETHO-OMHAMWYECKUA MOAXO[L, MeHexXep Yyc-
NOBHO NpeacTaBnsieT opraHn3auuio TpaguUUOHHbIM CNEKTPOM TpeX
COCTOSAHUN CUCTEMbI: YTO BbINO, YTO €CTb, YTo ByaeT. CpaBHEHME NX
mMexay cobon, rmnoTeTMdYeckoe COMoCTaBfiEHUE C UHbIM, BO3MOX-
HbIM UK XeflaeMblM, COCTOSSHUEM U JacT eMy OCHOBaHWe AS19 KOH-
KpeTHOW OLEHKKN npoucxoasiiero. B aTom BONCTBEHHOM XapaKkTepe
CONOCTaBNEHNA M3HaYanbHO MpoLeccyanibHOro OCYLLECTBEHNA U
No3TanHO CUCTEMHOW OLIEHKU MeHe)KMEHTa No MHOIoM 1 NposiBns-
€TCs KOMMMEKC NPOTUBOPEYNM, C KOTOPLIMU CTankmBaeTcd MeHen-
Xep, aHanmsnpysi npoucxopaslee [87].

Heobxognmoe ans dopmmpoBaHUs agekBaTHOro npeacTaB-
neHnsa pearnibHOCTU CUCTEMHOE BOCMNPUATUE DAKTUYECKU OoTpakaeT
yXXe npollejliee COCTOsiHME, Ha OCHOBE aHarnm3a KOTOpOoro MeHepn-
Xep paspabaTbiBaeT nporpaMmmy nNpeacToswmx 4encTeui. 3To npu-
BOOMT K HEOOXOAMMOCTM HENPEPLIBHOrO NPOrHO3NMPOBaHUA, MMaHu-
pOBaHUSA M NPOBEAEHUS KOMIMIEKca LeSfieHanpaBneHHbIX OeNCTBUN
MeHeKepa B YCNOBUAX TOW UMW MHOW HeonpedeneHHOCTN, YTo Cy-
LLIECTBEHHO YCIOXHAET peLUeHME KOHKPETHbIX OpraHm3aunoHHbIX
3apauv.

Tak, peanbHOE COCTOSIHME OpraHu3auuum 1 npoucxogsiimne c
Hen npeobpasoBaHUA OTNNYAKOTCS OT TEOPETUYECKN npeacTasnsie-
MOro MeHepKepoM B JaHHbIN MOMEHT BPEMEHM HACTOSbKO CyLLEeCT-
BEHHO, HACKOSNbKO AWMHaMMWYHbl, paguKanbHbl U Henpenckasyembl
3TN npeobpasoBaHus. B pesynbTtate mMeHemkep BbIHYXOEH NOCTOo-
SIHHO KOPPEKTMPOBaTb UCXOAHbIE OLIEHKN, JOoMycKaTb HEODOCHOBAH-
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HO LLUMPOKME PaCXOXOEHUS NNnaHUpyemoro n oakTuyeckoro cocros-
HUN, NCKYCCTBEHHO OrpaHn4mnBaTb paccMaTpMBaeMble napameTpbl U
YCNOBUSA, KOTOpble Takke MNpeacTaBfisiloTCA B CUCTEMHOM Bblpaxe-
HUW, NPUBHOCALLEM BCE Te Xe CYLEeCTBEHHble gedopmMaumn peru-
cTpauuu, aHanusa v OLEHKN ANHAMUKN MEHEQ)KMEHTA opraHM3aumn.
MOHATHO M TO, YTO BCe 3TO AedopmupyeT adeKkBaTHOCTb, CBOEBpe-
MEHHOCTb, Pe3yNnbTaTUBHOCTb, KaK COOTBETCTBYIOLLEN OLLEHKU NpPO-
ncxopsdilero, Tak U paspaboTKM M OCYLEeCTBIIEHNS HeoOXoaANMbIX
OENCTBUN MeHeXepa.

Cama gesaTenbHOCTb KaKaoro MeHemkepa U BCex co3faBae-
MbIX WX yNpaBnsieMblX UM OpraHu3auun Hambonee nosnHo U Bce-
CTOPOHHE MpeaCTaBNAeTCs COXKHEWLWMM NPOLEeCCOM OCyLLeCTBIe-
HUS BEPOSATHOCTHOW KOMMYTaLUU NPOUCXOOALLMX B HUX USMEHEHUM.
OtpaBas oTyeT B MX MHOroobpasmm, MHBapMaHTHOW NpeackasyemMo-
CTU MU OrpaHMYEHHOWN YNpaBreMOCTU, MeHeLKep MbiTaeTCHa TOSbKO
YAaCTMYHO MOHATb, HEOBXOAMMO OrpaHMYeHHO YNOPSAOOYUTL WK
KOMMNeHCUpoBaTb pearnbHO npousowealwmne unm TeopeTndeckn npo-
rHO3MpyeMble NepemMeHsbl.

JTrobon npouecc, n GusHec B TOM 4ncne, Kak nocrnegoBarterb-
HOEe N3MEHEHNE COCTOSAHUSA OonpeaernsieTcs, npexae BCero, BO Bpe-
MEHWN N MPU BbISIBIEHMM CYLLHOCTW, COCTaBa, coaepXaHusi, Hanbo-
nee nosfiHO NpeacTaBnsAeTCAa MocrefoBaTENIbHOCTbIO SABMIEHUA UIN
cobbITnn. PopMMpoBaHNEM N Pa3BUTUEM MPUYNHHO-CNEOCTBEHHbIX
CBA3EN Mexay OOBbEKTUBHLIMU M CYOBLEKTMBHBIMK MNepemMeHamu
obycrnoBnuBalTCA UX MECTO N POSb B OCYLLECTBIEHUN U NpeacTas-
neHun nbdoro npouecca. Mo3nUMOHMPYACH B KayecTBe LerneHa-
npaBfeHHOro npouecca, MeHeMKMEHT Heobxoaumo uccneayer,
yunTbiBaeT, UCMOSb3YEeT MPOUCXOAALLNE B OpraHu3aumm n BHe ee
00beKTUBHbIE N3MeHeHus. CoaepxaHne MeHeoXMEHTa Kak npouec-
ca MOXHO orpeaenntb NocreaoBaTeNlbHOCTLI MPOUCXOOSLLNX B
opraHmsauumn nepemMet. lNpudem Habnogaemble UM OCyLLEeCTBISAe-
Mbl€ NepeMEHbI Takke MOXHO KrnaccuuumnmpoBaTb No nNpupoae unm
npUYMHAM MX MNPOUCXOXKOEHUS HAa OOBbEKTUBHLIE, CYOBHLEKTMBHbLIE U
CMellaHHble. ECTeCTBEHHO, YTO MMEHHO MNOcnegHue COoCTaBnAlT
OONbLLUNHCTBO pearnbHO MNPOUCXOAAWNX U YYUTbIBAEMbIX MEHEOXK-
MEHTOM U3MEHEHNIN B paccMaTpuBaEMbIX OpraHn3aunsx.

NcTopuyeckn B BU3HeC - opraHnsaumax cknagbiBanucb 1 pas-
BMBAINUCb TPU OCHOBHbIX NOAX04a K npoueccyasibHOMY NOCTPOEHUIO
MeHe)KMEHTA: 3BOJSTIOLUNOHHBIN, NpeueneHTHbIN U MHHOBALMOHHbIN,
-oTpaxawLwme nNpPUHUUNUANbLHO pPasfuyHylo npupoay nraHupoBa-
HUS, NMOCTPOEHUS N OCYLLECTBIIEHUS MpoLiecca NOCTaHOBKN U O0C-
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TUXEeHUs Lenu. Bolpaxkas ecTeCTBEHHOE codeTaHne OO bEKTUBHBIX U
CyOBEKTUBHBIX Hayan ndoro npouecca, OHXM BO MHOIMOM onpefe-
NAT ero xapakTtep, coAep)XaHue, B3auMOOENCTBME C OKpyKato-
WM. Tak unn nHadve, Kaxgbln MeHeaKep SBNsSieTCa pesyfnbTaToMm,
HOCUTENEeM M Nonb3oBaTerieM 3TUX TpPex Hayan, B Cury 4Yero emy
HeobXxoaMMO YeTKO NpeacTaBnNATb MX CYLHOCTb, coaepXaHue, me-
CTO U POnb B MNOCTPOEHUN N OCYLLECTBNEHNUN MEHEOAKMEHTA OpraHu-
3auuu [88].

OOGbeKTMBHO CKnaabiBalLLMECS U pa3BMBaOLLMECS NPOLIECCHI
BblpaXkaloT Npupoay, CYLWHOCTb M pe3ynbTaT MocneaoBaTeNbHOMo
B3aMMOAENCTBMS CIly4anHOCTEN U yXXe B CUIy 3TOro BOCNpPUHMMA-
IOTCS KakK 3BOMOUMOHHbIE. HEOTBPATUMOCTb M YCTOMYMBOCTb 3TUX
npeobpasoBaHM Bcerga BbI3bIBAKOT Y MEHeQKepa OLlyLeHue UX
dyHaaMeHTanbHOCTHU, BCEOBLHOCTN, 0683aTenbHOCTU, YTO O6Yy-
CNoOBMIMBaET BOCNPUATUE MX B KaYeCcTBE OCHOBOMOMararLmx ycro-
BUN BCEX OPYrMX nepemMeH. OBOSIOLMOHHAA Mogenb MeHeAKMEHTA
opraHusauuun, Hanboree MNOMNHO peanuaylowass 3To Hayano, ¢op-
MUPYETCS Ha OCHOBE BOCMPUATUSA, YSCHEHUA N CrefoBaHus CKna-
OblBaloLLLEeMyCs npoLeccy nepemMeH. Hepeako oHa oTBevaeT NpuH-
unny «byab 4To BydeT «, OCHOBLIBAaeTCA Ha HabniogeHwn, Henpo-
TMBNEeHNN 1 6e3yCrioBHOM MPUHATUN NPOUCXOLSALLErO Kak JaHHOCTM.
OnupaeTtcsa nu Takon noaxod Ha obuime naeanucTudeckue B3rnagbl
NUCMONHUTENEN WUNN peanu3yeTcss CaMOCTOSATENbHO UM OCO3HAHHO,
ero CyTb 3akroyaeTcsa B agjantaumm opraHusauum K nobbiM nepe-
MeHaM Ha OCHOBE BblpaboTKn KOH(POPMUCTCKOro CTUNS NOBEAEHUS.

B oTnnume oT 3BONKOUMOHHOM nNpeueaeHTHast Moaenb Me-
He)KMeHTa opraHusauum hopmumpyeTcst ropasgo npakTuyHee, BHU-
MaTenbHO BOCMPUHMMAsi, ocBamBas M NPU BO3MOXHOCTM NOBTOPSS
yXXe UMEBLLYIO MeCTO opraHusaumio. OHa He TONbKO JonyckaeT, HO
N LeneHanpaBfieHHO CTPEMUTCS K NO3UTUBHOMY M3MEHEHUIO MPOUC-
XOAsLLEero, HO UCMoMnb3yeT NPY 3TOM TOSNBbKO XOPOLLIO 3apEKOMEHAO0-
BaBLUMe cebs cpeacTtea u cnocobbl. OCHOBaHHOE Ha YyXXOM npeue-
OEHTe pelleHne MeHexepa MaeT CyLeCcTBEHHO Adanblue, LeneHa-
npaBfeHHO BbICTpauBas MNocnegoBaTenbHOCTb Hambonee addek-
TMBHbIX npoueccoB M cuctem. Onupasicb Ha HUX, MeHemXep Bce
Yalle peanuayeT 3HaHME CIOXUBLLUNXCH 3aBUCMMOCTEN, NnocnenoBa-
TENbHOCTEN, ONbIT COOCTBEHHbLIX AENCTBUN, paHEEe YCMeLLIHO OCyLle-
CTBMSABLUMXCSA B NOAO0BHbIX cuTyauusax [89].

PaccuntbiBas Ha npmBegeHMe npouecca K yxe nponcxoams-
Len npouenype U CTporoe criegoBaHMe 3HAaKOMOW U MOHATHOW Mo-
cnefoBaTenbHOCTU AENCTBUWA, MEHEKMEHT 3akpennsdeTr ux agmu-
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HUCTpaTnBHO. MNMpumMepomM NogobHOro nogxoga MOryT CRyXuTb TU-
noBble, WTATHbIE, aHanoroBble npoueaypbl pa3paboTku, MPUHATUA U
peanusauun peleHurn B camblX pasHOObpasHbIX MoaudMKaLmsx
6a3oBon cutyauuun. IMEeHHO OHM B CBOE BpPEMSI CTann OCHOBOW aB-
TOMaTU3MPOBaHHbLIX CUCTEM YynpaBreHnsa nponssoacTesom. B nocne-
OyloLweM Takou noaxon no3BOSiMi aBTOMaTM3MpoBaTb Ha OCHOBE
COBPEMEHHbLIX  MHMOPMALMOHHbLIX  TEXHOMOrMM  nojgasnsoLliee
OONbLLUNHCTBO PYTUHHLIX Mpoueayp CUCTEM yrnpaBneHusa, HO B Me-
HEeXKMEHTE He MNOSyYusi CyLLEeCTBEHHOro pasBuUTUA. OTO OObACHSA-
eTCA PasnUuInAMN MeXOy MEHEIKMEHTOM U ynpasfieHMEM, KOTO-
pble, cO6CTBEHHO, N 06ycrnoBnnu opMuUpoBaHUE TPETbEro Noaxo-
aa. VIHHoBauMOHHast MoOenb MeHePKMeHTa OopraHu3aumm UsHa-
YanbHO OpUEHTUpPOBaHa Ha pa3paboTKy M peanusauunio HOBbIX, HU-
Korga paHee He NMPUMEHSBLUMXCA NOCNeaoBaTeNlbHOCTU U coaepxa-
HUA OEeNCTBUN, BblpabaTbiBaeMbIX KaXKabl pa3 Kak CaMOCTOSTENb-
Hbl OTBET MeHemXepa Ha HOBYK cuTyauuto. [MpuHUMNUManbHO M
MOAYJTbHO OHa MOXET OCHOBbIBATbCA Ha 3BOSMIOLMOHHOM U Mpeue-
OEHTHOM npoLecce, HO B LieNIoM 0bs3aTenbHO npeacTtasnseT cobomn
TO, YTO co3gaHo BriepBble. VIHHOBAUMOHHbLIA MEHEAKMEHT NO3BONS-
eT obecrneynTb cTpaTermio N TakTUKy pasBUTUS opraHusaumm, pagu-
KanbHble npeobpasoBaHns GusHeca Ha OCHOBE COOCTBEHHOIO YHU-
KanbHOro Hoy-xay. /iIMeHHO aTum obycroBnuBaloTcs ee Befyllee
MECTO M KOHCTPYKTMBHasi pofib B pa3paboTke M OCyLleCTBreHUn
KOHUENUMA BbICOKO KOHKYPEHTHOro MO3ULMOHUPOBAHUA Ha PbIHKE,
YCTOMYMBO NPUOBLINBHOIO  OYHKUMOHUPOBAHUS, CTpaTerm4eckoro
pa3BuTusa 6musHec - opraHusaumm [90].
OpraHusauus feaTeribHOCTU B MEHeKMeHTe
CucremHble MeToAbl U TUNOBbIE (hOpMbI OpraHnsaumm
DeATeNbHOCTU
®YHKUMMN U (hbYHKLMOHANbHbIE CTPYKTYPbl OpraHnsauum

DYHKUMA CUCTEMDBI, MU PYHKUMUS €€ KOMMOHEHT, SBMsSieTCH
npegHasHavyeHeM unu peanusaumen, NposiBIieHNEM OTHOCUTESTbHO
YCTONYMBOW peakumn Ha B3anMOLENCTBMUE BHYTPU CUCTEMbI UK BHE
Hee. [lononHsilowee onpegeneHne yHKUMN - 0Bs3aHHOCTb, Kpyr
OEeATENIbHOCTN, Ha3HayeHue, ponb. PyHKUMA He cyulecTByeT BHe
cybcTaHunoHanbHbiX Hocutenen. OHa «npuBa3aHa» B CUCTEME K ee
KOMMNOHEHTaM, U (PyHKUMOHaNbHaa 3aBUCMMOCTb OCYLLIECTBIISIETCA B
pamkKax npucylien JaHHOM cUcTeMe CTPYKTYpbl BHYTPEHHen opra-
Hu3aumn. Takum obpasom, pyHKyusi - ycmou4duebiii 060cobrieH-
HbIU eud desimesibHOCMU op2aHu3ayuu. Yacto onmcaHne yHK-
uum ygobHo aekoMnosmpoBaTb Ha Bonee Mernkue cocTaBnsloLme.
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Nepapxundeckoe npeacrasneHne gepesa PyHKUUW opraHM3aumm Ha-
3bIBalOT (PYHKLUMOHANbHOM CTPYKTYPOW.

BusHec-npoueccobl

BblgeneHnio OTHOLWEHUW, peanua3yrLlnxcss OgHOBPEMEHHO B
NPOCTPaHCTBE W BPEMEHW, a Takke B onpeneneHHon ©OusHec-
norvke, COOTBETCTBYIOT MPOCTPAHCTBEHHO-BPEMEHHbIE U NPUYMUHHO-
CNeacTBEHHble  CTPYKTYpbl, MpeacTaBnsgemMble  Kak  Ou3Hec-
npoLiecchbl.

Npes CTpyKkTypmsaumm npoueccoB Mofiydynna WMHTEHCUMBHOE
pa3BuTME B MocregHne HEecKONbKo OecATKoB feT. [loBcemecTHoe
MaCcCOBOe BHeApeHME M UCNONb30BaHME ONMMCaHNA NPOLIECCOB UHU-
LMMpoBarno cosgaHne MexayHapoAHbIX CTaH4apTOB MO OMMCAHUIO
npoueccoB. B yacTHOCTW, CTaHAapTbl ONUCAHNA NPOLLECCOB MOXHO
HanuTn B MexayHapoaHbiX cTaHaapTtax kadectBa I1S- 9000, npuHu-
MaeMbIx bornee Yyem B CTa CTpaHax Mupa, B TOM 4Yucne n B Poccuw.
MexayHapogHble ctaHaapTtel cepumn I1S- 9000 ocHoBbIBalOTCA Ha
NOHMMaHMN TOro, YTo Niobas paboTa BbIMNOMHAETCSA Kak Npouecc u
cTaHOapTM3aumsa npouecca siIBAsSeTCs rapaHTuen Kkavectsa ero pe-
synbTata. Kaxgbl npouecc MMeeT BXO4 U BbIXO - pe3ynbTaTt npo-
hecca. Npouecc cam no cebe sBnaeTcsa (MM gormkeH 6biTb) NPeod-
pasoBaHueM, KoTopoe [obaBndeT cToMMOCTb. Kaxabi npouecc
BKMtOYaeT TpyaoBble U (Mnu) gpyrue pecypcbl. Beixog 310 npoayk-
LUunsa, MatepuarnbHas unm HematepumarnbHas. BeiIxogom MoxeT ObiThb,
Hanpumep, cyeT-hakTypa, NPOrpamMMHbIA NPOLYKT, XUAKOEe TONu-
BO, Npnbop ANdA KNMHMKK, BaHKOBCKas ycrnyra unm npoMexyToyHas
npoaykuma nobon oduien kateropumn u T.0. [91].

Mpouecc - 3TO COBOKYNMHOCTb B3aMMOCBSI3aHHbIX PECYPCOB U
OEeATeNbHOCTN, KOoTopas npeobpasyeT BXOAdALLUME IIEMEHTbI B UC-
xoaswue. CyueCTBEHHbIM B 3TOM onpeaeneHnn sBndeTcs ynop Ha
opraHuMsaumio 1 npeobpasoBaHMe PeCcypcoB B XoA4e peanusauuu
npouecca, a caMmu pecypcbl 4YacTo pacCcMaTpmMBalOTCS Kak BXon npo-
Lecca.

MpoeKkTHan AeATeNbHOCTb

BnepBble noaxoa, NonyvYmMBLUMW Ha3BaHUE «ynpasrieHue npo-
ekTamuny, BbIT NpakTuyeckn peanusoBaH B 50-e IT. NPOLUNOro Beka B
BOEHHOWN 1 aspokocmuyeckon otpacnu CLIA. OgHako camo ynpas-
NeHne npoekTamu, Hanpumep CTPOUTENbCTBOM AOMOB, OCYLLECTB-
NANocb C He3anamsTHbIX BpeMeH. [losiBneHne HoBOW CEOKycupo-
BaAHHON Ha BblOENEHHOM MNPOEKTEe TEXHONOrMu ynpaBneHust Obino
o0ycrnoBneHo HeobXo4MMOCTbIO MOCTaBUTb Ha WHAOYCTPUAnbHYHO
OCHOBY CO3[aHue CINOXHbIX YHUKalbHbIX OOBHLEKTOB C BOB/IEYEHMNEM
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BGOonbLUIOro Yncna y4acTHUKOB, NOBbILWEHNEM TpeboBaHMI K Cpokam
BbIMOMIHEHUSA paboT N IPPEKTUBHOCTM UCMONb30BAHNA Pa3NNYHbBIX
BNOOB pPeCcypcoB, Ka4ecTBy M pesynbTatam (pa3paboTka camoneTa,
3anycK CnyTHUKa 1 T.n.).

MpoekT - 310 nogbop n obveanHeHne GU3HEC-NPOLIECCOB,
obecrneymBaloWmMX peanmsaumio peLeHns yHKanbHom 3agaym B 3a-
OaHHbIA CPOK C 3aaHHbIMU pecypcamu.

OcobeHHOCMU ynpaesieHusi MPOeKmMoM:

- pacCMOTpEHMne MpoeKTa Kak YHUKanbHOW KOMOMHaumMm npo-
LLeCCOB;

- cocCpenoToyeHmne npaB MU OTBETCTBEHHOCTU 3a OOCTUXKEHUE
pe3ynbTaToB NPOEKTa Yy PyKOBOAUTENS MpoeKkTa N NPOEKTHOW rpyn-
nbl;

- BblaeneHue broaxeTta NpoekTa;

- NPUMEHeHne cneuyanbHOM MPOEKTHOM OpraHn3aLOHHOM
CTPYKTYPbl U MPOEKTHON MOTMBALINN €0 Y4aCTHUKOB;

- paspaboTka U NpUMEHEHNEe crneumanbHbIX CTaHa4apToB pea-
NM3aunmn CoCTaBAIOLLNX MPOEKT NPOLIECCOB.

[Mpyn gekoMno3numMmn NPOEKT MOXET pa3bueaTbCsa Ha cybnpoek-
Tbl, @ T€, B CBOIO o4yepenb, Ha npouecchl. [Mpoueccbl MoryT pasoum-
BaTbCs Ha noAanpouecchbl Unn oyHKUMN. B ntore BO3HMKaAET «CIou-
CTOE» OnucaHue rnopsiaika UCMNONHEeHUs NPoeKTa: NPOEKT - Cybnpoek-
Tbl - Apouecchl - pyHKUMN. Ha cneayoouiem ware cgepbl npoekta
MOryT 3aKpennaTbCsa 3a ucnonHuTenamu  (opraHmsaunoHHbIMU
3BEHbSAMM), M TakuM 06pasom PopMUPYeTCH NPOEKTHas Moaenb OT
[MpoLeccHo-opueHTUpPOBaHHOE ynpaBreHne 3PdeKTUBHOCTLIO es-
TeNbHOCTH

YnpaBneHue 3achhpeKTUBHOCTLIO AEATESNIbHOCTU

YnpasneHve adpdeKTUBHOCTbIO OEATENbLHOCTU - 9TO LENOCT-
HbI, NPOLECCHO-OPUEHTUPOBAHHLIN NOAX0A K NPUHATUIO YNpaBneH-
YECKMX peLleHni, HanpaBneHHbIN Ha yny4dleHne cnocobHOCTN KOM-
NMaHUW OLEeHUBaTb CBOE COCTOSIHME WM YyNpaBnATb 3(PPEKTUBHOCTHIO
CBOEN OeATENbHOCTM Ha BCEX YPOBHSX U BO BCEX (PYHKLMOHANbHbIX
cthepax nytem obbeanHeHUs BrnagenbLeB, MeHeoXepoB, NepcoHa-
na  BHELWHUX KOHTpareHToB B pamMkax obuien WUHTerpupoBaHHOM
cpenbl ynpasneHus [92].

Kak n npaktudecku nobasa cuctema ynpasreHus, yrpaBreHue
9(PPEKTMBHOCTLIO OEATENbHOCTM KOMMaHWK npeacraBndaeTr coboun
KOMOMHaLUWNIO HECKOSbKNMX OCHOBHbIX 3NIEMEHTOB, K KOTOPbIM OTHO-
CATCS:

- YYaCTHUKM npouecca ynpasieHus;
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NHTEPAKTUBHbIE MEHEKMEHT-NPOLIECCHI;
MoAenn BusHec-NPoLEeCcCcoB Kak 0OBHLEKTOB yrpaBreHus:;
MeTOoAbl yNpaBneHus;

NHAOPMAaLMOHHbIE CUCTEMbBI U TEXHOMOMNM.

[MoHATME «cucTema ynpaBreHns 3aPPEKTUBHOCTbIO OeATeSlb-
HOCTU» MOXeT ynoTpebnatbCca B ABYX 3HAYEHUAX: KaK KOHLEeNuus
ynpasreHus (T.e. onpeaesieHHbIN NOAX04 K NMPUHATUIO ynpaBreH4Ye-
CKUX peLUeHNn N MUX NpakTU4eckon peannsaummn) n Kak MHopmaum-
OHHada cuctema (T.e. KOMMMEKC NPorpamMMHbIX CPeaCcTB, NOAAEPXKN-
BalOLWMX WOEONOrNI0 ynpasneHna 3@EKTUBHOCTLIO KOMMAHUN U
obecrneymBaloLWmMX ero NPakTUYECKYo peanmsaumio).

B ocHoBe nexut mges HenpepbiBHOMO LMKNa ynpaBfieHUs,
npegnonaratoLwero B Xoae UCMOSTHEHUS KONMYECTBEHHOE ONMMcaHue,
MOAEenMpoBaHME U aHanu3 KNyeBbiX 0OBHEKTOB U KOMMOHEHT Me-
HEePKMEHT - NPOLECCOB, 8 UMEHHO:

- uenen ynpasrieHus;

- KONMMYECTBEHHO OMUCaHHbIX U NPeacTaBneHHbIX, C UCMNOMb-
30BaHMeM npounbHbIX Mogenen n cucteM MmoagenupoBaHusi, 06b-
€eKTOB YNnpaBfeHUs 1 UMEIOLMNXCS OrpaHNYEHNN;

- pakTOpPOB, onpeaenaArLmMx OCTUXKEHNE LieNen ynpaBreHus,
nriaHMpoBaHne OENCTBUN, BeOyWUX K OOCTMXKEHUIO NOCTaBMEHHbIX
Leneu;

- MOCTOAHHOIO MOHUTOPUHIa COCTOSIHUSA KNKOYEBbLIX NOKasaTe-
nen adMEKTUBHOCTU N UX OTKIIOHEHUIN OT MNnaHa,;

- OOCTUrHYTbIX pe3ynbTaToB, aHaniM3 KOTOpbIX MO3BONAeT
ny4yule ocosHaTtb Npupoay «apamsepoB IPPEKTUBHOCTUY;

- (puHaHCOBOM M ynpaBIfieHYECKOM OTYETHOCTW, MOMOraroLlen
PYKOBOOMTENSIM Pa3HOro YpPOBHS MPUHUMAaTb 3KOHOMUYecKn oboc-
HOBaHHbIE peLleHus.

COBOKYMHOCTb BCEX KOMMOHEHT CUCTEMbI YynpaBreHus ad-
EKTMBHOCTLIO AEATEeNbHOCTM NPeacTaBnseTcss B MNPUMEHSEMbIX
MOOENsAX ynpaBrieHYeCcKoro LMKria 4yepes CUCTEMY KOHKPETHbIX KO-
NNYECTBEHHbIX ONUCcCaHU 1 nokasatenen [93].

NMpoekTpoBaHue CUCTEMbl MEHEAXKMEHTa

CTpyKTypupoBaHue MeHeIKMEeHT-NpoLeccoB

Cyb6bekm - TOT, KTO ynpaBnseT (UCMONMHAeT Npouecc ynpas-
nenust nMbo Kak Brnagenewy npouecca, nMdo Kak ero y4acTHUK).

O6Bekm - TOT, KeM yNpaBnsAlT (MCNOMHAET NPOLECChl U NPo-
eKkTbl AeaTenbHocTM NBo Kak Bragenew npouecca (npoekta), nnbo
Kak ero y4acTHUK); MOXeT BbICTynaTb B Ka4ecTBe cybbekTa ynpas-
NEeHust N0 OTHOLLEHWIO K ApYyrnMm 6oriee Menkum obbekTam.
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MeHeOdxmeHm - NpoLecc, ynpaeJsieHue - LuerneHanpaBneHHoe
BO3OeNcTBMeE cybbekTa Ha OObEKT.

lpsimoe eo3deticmeue {ynpaesieHue) - LeneHanpaBneHHoe
BO3OencTBMe cybbekTa na 00beKT.

lMpsiMble ces3u - KaHanbl nepefayvn MpsMoro BO34eNCTBUSA
cybbeKkTa Ha OObeKT.

O6pamHble cesi3u - KaHarnbl nepegayn nHpopmauum ot 06sb-
eKTa CyObekTy.

Bo3delicmeue (ynpaesieHue) ¢ obpamHoul cesi3bio - Npsi-
Moe yrnpaBneHue, NCnosib3yrollee obpaTHble CBA3N.

Modenu yukna meHedxmMeHmM-npouyecca - ornvcaHne LuKnu-
4YeCKOro NOBTOPEHMUS TUMOBBIX 3TANoOB yNpaBneHus.

CmpykmypupoeaHue cucmemMbl MeHed)XMeHma - Bbloene-
HUE CYLLECTBEHHbIX KOMMOHEHT CUCTEM YNpaBfieHNa U UX B3auMO-
CBSA3EN.

Cucmema ynpaesieHusi - LernocTtHaa cucrtema (popma, me-
TOAbl, CpeacTBa, CTPyKTypa), obecneymBarowiasi ynpaBreH4eckoe
BO34eNCTBNE CyDObekTa Ha OOBEKT B LENsX peLlleHus ynpaBreH4ye-
CKMUX 3apad. BkritoyaeT cybbekT ynpaeneHusa (ynpasnstwowias nop-
cuctema), oObEKT ynpaBneHus (ynpasngemasa nogcuctemMa) Wu
yrnpaBfeH4Yeckyo OeATenbHOCTb (MpeaMeTHO-AeATesNlbHoCcTHasa 06-
nacTb ynpasneHus) [94].

Mo Mepe pasBuUTUS NPaKTUKN MeHe)KMeHTa CUCTEMbI yrpaB-
NEeHns 3BOSTOLMOHUPYIOT. ELLle OTHOCUTENBHO HEeJaBHO Knaccukamum
MEeHeKMEHTA YynpaBfieHMe CcBOAUIIOCb K Hebonblwomy Habopy
dyHKUMI: NniaHMpoBaHWe, opraHmM3auns, KoopavHauus, y4eT U KOH-
Tposnb, MotmBauus. Co BpeMeHeM COoCTaB (PYHKUMW yrpaBneHud
neperpynnupoBbIBancs, NONONHAMCA, geTtanuanposancs. Npoucxo-
auna cneyvanusauus ynpasneHus no cgpepam M ypoBHAM ynpas-
neHus, otpacnam. B coBpemMeHHON NpakTuke MeHemkKMeHTa npume-
HAOTCS crieayrowme TUNosIorMm CUCTEM MEHEKMEHTA:

1) BepTUKanbHaa Kraccudukauma Mo YPOBHAM CUCTEMbI
ynpaBneHus;

2) BepTuKanbHas knaccudpukaums no cpepam MEHEPKMEHTA;

3) ropusoHTanbHas Knaccugukaums Ho cepam MeHeIKMEH-
Ta.

YpoeHu cucmemsbl ynpaesieHus:

- YPOBEHb OpraHM3aunmn (KoMnaHum);

- YPOBEHb NoapasaeneHnm;

- YPOBEHb UCMONHUTENEN.

Cobepbl MeHeOXMeHmMa no eepmukarnu:
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- KOPNOPAaTUBHbBIN MEHEOXKMEHT;

- CTpaTermyecknin MEHEe4>KMEHT;

- onepaunoHHbIN MEHEDKMEHT.

Cohepbl MeHeO)XMeHMa no 20PU3oOHManu:

- PMHAHCOBLIN MEHEOXKMEHT;

- MEHEXXKMEHT NepcoHana;

- MHHOBALMOHHbIN N UHBECTULIMOHHbBIN MEHEO)KMEHT.

2.2. OPFAHUSALUMNOHHbLIE OCHOBbI MEHEOXMEHTA B CUC-
TEME CPEAOHEIO NMPO®ECCUOHAJIbHOIO OBPA30OBAHUA

Moo obpas3oBaHMeEM MOHMMAaeTCA»eauHbIN LieneHanpaBneH-
HbI NpoLEeCcC BOCNUTaHMS U 0ByYeHUs, SBASIOWNACS 0OLLECTBEHHO
3Ha4YMMbIM 6r1aromM 1 OCYLLIECTBISIEMbIN B MHTEPECAX YeroBeka, ce-
MbK, obulecTBa M rocygapcrtBa, a TakKe COBOKYMHOCTb npuobpe-
TaeMbIX 3HaHUN, YMEHUWN, HABbIKOB, LLEHHOCTHbIX YCTAaHOBOK, OMbiTa
OEeATENbHOCTN U KOMMNETEHUUN onpedeneHHbiX obbema u CroXHO-
CTW B LENSX MHTENNEKTYanbHOro, JyXOBHO-HPaBCTBEHHOIO, TBOpYe-
CKOro, domamyeckoro n (Mnu) NpodeccnoHanbHOro pasBUTUSA Yerno-
Beka, ygoBreTBopeHnsa ero obpasoBaTtesibHbIX NOTPEBHOCTEN N UH-
TepecoBy [3].

Cuctema obpasoBaHusd - «OAUH N3 OCHOBHbIX COLMarbHbIX UH-
CTUTYTOB, BaxHeNwWwas cdepa CTaHOBIIEHUS NIMYHOCTU, MICTOPUYECKU
cnoxmeluasacs obuweHaunoHanbHasi cuctema obpasoBaTenbHbIX Y4-
PEXOEHUN N OpraHoB yNpaBfeHnsa MMKn, OENCTBYIOLAs B MHTEpecax
BOCMUTaHUA noapactarowmx nokoneHun» [84]. Mo mHeHno O.A.
lopbauesuy, H.B. Nopbauesny MMeHHO cuctema obpas3oBaHus OT-
BeyaeT 3a MNOAroTOBKY K CaMOCTOATESIbHOM XW3HU U npodeccuo-
HanbHOW geaTenbHOCTU Byaylmnx cneumanucToB 1 yooBrneTBopseT
X HanBMAyanbHbIM o6pasoBaTesibHbIM NOTPEBHOCTSAM [65].

CoBpeMeHHble couManbHO-NMONMUTUYECKME N 3KOHOMUYECKME
peanun Poccuun Bbi3Bann psig CePbe3HbIX U3MEHEHUN B CUCTEME
obpasoBaHuda. Poccuiickoe oOLLECTBO NpeabsiBfsieT K HEW HOBbIE
TpeboBaHus:

- obpasoBaHMe CTaHOBUTCA Bce Oonee MOLLHOW ABWXKYLLEWN
CUITION 3KOHOMWYECKOrO pocTa, YTO AenaeT ero ogHUM U3 BaKHEW-
lWnx pakTopoB 61aroCOCTOAHUSA CTpaHbl, Gnarononyynst Kakgoro
rpakaaHuHa;

- Poccun HyxHbl coBpeMeHHO 0b6pa3oBaHHbIE, BbICOKOHPABCT-
BEHHble, NpeanpuMMynBbIe NOAN, CAMOCTOATENbHO NPUHMMAaOLLnEe
OTBETCTBEHHbIE pPELUEHUs, CNOoCOBHble K COTPYOHWYECTBY, OTMU-
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YyarLwmecss MOOUNBLHOCTBIO, KOHCTPYKTUBHOCTLIO MbllUSieHns, obna-
Aaroime 4yBCTBOM OTBETCTBEHHOCTM 3a Ccyab0y CTpaHbl;

- obHoBnNeHHoe obpas3oBaHME [OOSMKHO CbirpaTb OCHOBHYHO
porfb B Aene COXpaHEeHUs N pasBUTUSA PYCCKOrO U POOHOrO SA3bIKOB,
COXpaHeHus1 Haumn, obecrnevyeHnn yCTondnBoro, AMHaMUYHOIo pas-
BUTUS POCCUMACKOrO OOLLECTBA C BbICOKMM YPOBHEM XXWU3HWU, rpax-
AaHCKO-NpaBoBOU, NpodeccmoHanbHOM U ObITOBOW KyNbTypOu;

- cucteme obpasoBaHuna nNpeacTont obecneynTb paBHbIN OOC-
Tyn MonoAbiX Nogen K NofHOLEHHOMY KavyeCcTBEHHOMY obpa3soBa-
HUIO B COOTBETCTBMM C UX UHTEpPEecaMu U HaKIOHHOCTAMU He3aBU-
CMMO OT MaTepuanbHOro MOMOXEHUSA CEMbW, MeCTa NPOXUBaHUSA,
HaLMOHaNbHOW NPUHAANEXHOCTU U COCTOSIHUS 340POBbS;

- Heobxoammo cnocobcTBoBaTb HOPMUPOBAHUIO Npodeccro-
HaNbHOW 3NUTLI, BbIABNEHNIO U NogAepXKe Hanbonee ogapeHHbIX,
TanaHTNUBbLIX AEeTEN N MOSTOAEXN.

B cootBetctBUM co cT. 10 PenepanbHOro 3akoHa ot 29 age-
kabps 2012 r. Ne 273-9d3 «O6 obpasosaHun B Poccurckon depe-
paumm» (ganee - 3akoH 06 obpasoBaHuM) cuctema obpasoBaHUs
Poccunckon ®egepaumn BknoyaeT B cebsi:

1) cdbenepanbHble rocygapCTBeHHblEe 0bpasoBaTernbHbIE CTaH-
aapTbl N degepanbHble rocygapcTBeHHble TpeboBaHms, obpasoBa-
TenbHble cTaHgapTbl, obpasoBaTernibHble MPOrpaMmbl PasfIMYHOro
BMAa, ypoBHA U (Unn) HanpaBfeHHOCTY;

2) opraHusauuu, ocyuwecTtenswowmne obpasoBaTenbHylO Oes-
TEeNbHOCTb, Negarorn4eckux paboTHMKOB, 0By4valoLnxca U poanTe-
nen (3akoHHbIX MpeacTaBuTENen) HeCOBEPLLEHHONETHMX oby4ato-
LLINXCS;

3) denepanbHble rocygapCTBEHHbIE OpraHbl U OopraHbl rocy-
OapcTBEHHOM Bnactu cybbektoB Poccuiickon degepaumm, ocyle-
CTBNAOLNE rocygapCTBEHHOE yrnpaBneHme B cdepe obpasoBaHus,
N opraHbl MECTHOIO camMOyrnpaBfieHusi, OCyLLEeCTBNAKOLWME ynpaBne-
Hue B cdhepe obpaszoBaHus, CO34aHHbIE MU KOHCYNbTaTMBHbIE, CO-
BellaTenbHbIE U NHblE OpraHbl;

4) opraHusauuu, ocyulecternsaowme obecnevyeHne obpasoBa-
TEeNbHOW AeATENbHOCTU, OLLEHKY KayecTBa 00pa3oBaHus;

5) obbeauHeHUs opuandecknx nuu, padbotogatenem n umx
o0beanHeHUn, obWeCTBEHHbIE 00BLEANHEHUS, OCYLWECTBRSOLWME
aeaTenbHOCTb B cdhepe obpas3oBaHus.

Llensamu cuctembl obpasoBaHma sBndaoTcA obecnedeHne Bbi-
COKOro KayecTBa pPOCCUMACKOro obpa3oBaHMs B COOTBETCTBUM C Me-
HAOLWMMNCSA 3anpocamMn HaceneHus N NepcnekTUBHbIMK 3agavyamu
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pa3BUTUS POCCUNCKOro obLiecTBa M 9KOHOMMKW; MOBbILEHNE 3d-
PeKTMBHOCTM peanusaunm MOosiogeXHOW NOMNTUKU B MHTepecax UH-
HOBALIMOHHOIO counanbHO OpueHTUpoBaHHoOro passutus [10].

[ns Toro 4ytobbl cuctema obpasoBaHus bbina cnocobHa pea-
nmn3oBaTb NOCTaBfiEHHbIE Nepea Hen Lenn, ocyllecTansna Heobxo-
OnMyro oOLLecTBY, rocygapctBy M JIMYHOCTM oOpasoBaTesnbHYHO
OeATenbHOCTb, €10 He0H6X0aMMO YyNpaBnAaTb.

[ns onucaHus pyHKUMOHMPOBAHUS CUCTEM YNpaBIieHNs Yalle
BCEro UCMonb3yKTCA NPOLIECCHbIE MOAENN YNpaBNeHYeCcKoro Lmkna
A. ®anona n Y. [leMunHra, onucbiBaroLwme ynpasreHne Kak LKnnye-
CKOe MNOBTOpPEeHMEe TunoBbiX 3aTanoB. o A. danono ynpasnsTb -
3Ha4nUT NpeaBuaeTb, OPraHN3oBLIBaTb, pacnopsikaTbCs, KOOPOUHU-
poBaTb N KOHTPOSIMpoBaThb. [locrnenoBaTenbHOCTL peanu3aunmy 3Tux
YHKUMM coCTaBnseT UMK yrnpaBneH4yeckon nedATesibHoCTU. He
MEeHbLUEN N3BECTHOCTbIO Mofnb3yeTca gopaboTaHHbin Y. [JeMUHrom
nogxon UWyxapTta, HasbiBaeMbll B HacTosilee BpeMsa uukrnom Ly-
xapTta-LemunHra (PDSA, Plan - nnannpyin, Do - genan, Study - npo-
Bepsn, Act - Bo3gencteyn).

YnpaBneHve nsHavanbHo sIBNSeTCA TEPMUHOM, XapaKTepPHbIM
OS5 9KOHOMUYECKUX uccnegoBaHun. lNeparornyeckass Hayka BHe-
OpSeT JOCTMKeHUs B obnactn ynpasfieHUsl B CBA3U C OO bEKTUBHOM
HeobX0OMMOCTbIO B pamMKax pedopMbl cucteMbl obpasoBaHus. Bo-
NpocCbl yrnpaBfeHus COBpeMeHHbIM obpa3oBaHMEM KakK CaMOCTOS-
TenbHbIM HanpasfeHneM B nefarorvke paccmarpmsaroTcs B pabo-
Tax B.l'.

AdaHacbeBa, B.l1. Bbecnanbko, KO.A. Konapxesckoro, [1.U.
TpeTbakoBa, T.W. LLlamoBon n gpyrux.

YnpaBneHve paccMaTpuBaeTCs C pasHblX TOYEK 3peHus.
«YnpaBneHue - 3TO HayKa, UCKYCCTBO U OeATEeNIbHOCTb, HanpaBieH-
Has Ha MOOMNU3auMI0 MHTENNEKTyarnbHbIX, MaTepuanbHbiX U du-
HaAHCOBbLIX PECYPCOB B LENSAX 3(PdPeKkTUBHOrO (PyHKLUNOHMPOBAHUS
obbekTa ynpasneHus» [93].

B Tpypax B.[. AdpaHacbeBa ynpaBsreHne Ha3BaHO 3fIEMEHTOM
UNN»PYHKUNEN OpraHnU3oBaHHbLIX CUCTEM pasfnyHOW Npupoabl,
obecneyvnBaroLLen CoOXpaHeHne Nx onpeneneHHoOn CTPYKTypbl, Noa-
OepXaHue pexuma OeATenbHOCTWU, peanu3auuio nporpamm, uenm
peatenbHocTny [53]. Cnegys norvke 3TOro onpeneneHusi, CyTbio
ynpaBneHus ABnsieTcs peanusauus onpeaeneHHoro Habopa ynpas-
NeHYecKnXx OyHKLUMN, TaknX KaK MiaHMpoBaHWe, opraHuMsauusi, Mo-
TMBaAUUSA N KOHTPOSNb. ABTOP OTMEYaeT, YTO CYLLUHOCTb yrnpaBneHus
COCTOUT He TOSbKO B cTabunusaunmn ynpaBnseMon CUCTEMbI, HO N B
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€€ MNOCTOAHHOM COBEpLUEHCTBOBaHMN MOCPEACTBOM Mepesoda U3
OLIHOr0 COCTOAHUSA B ApYyroe.

B.ll. becnanbko xapakTepusyeT ynpaslieHWe Kak MeXaHWu3m,
obecneuvnBaroLLnn B3aMMogencTene ynpasnsoLwero n ynpasnsaemMo-
ro o6bLEKTOB, MNPV KOTOPOM YNpaBrsoWmMin OOBbEKT OTCrexmnBaeT
dYHKLUMOHNPOBaHME ynpaBngaeMoro obbekta OTHOCUTESTbHO OOCTU-
XXEHUS 3apaHee NocTaBneHHbIX Lenen [55].

[M.A. TpeTbsikoB B cBOuX paboTax OaéT creaywulee onpeae-
neHue:

«YnpaBneHue - 3TO LerieHanpaBreHHas OesaTeNbHOCTb CyOb-
eKTOB YrnpaBfieHna pasfnyHoro ypoBH4d, obecneudmBarowiad onTu-
ManbHoe OYHKUMOHUPOBAHME N pas3BUTUE YNpaBrsiEMON CUCTEMbI,
nepeBo €e Ha HOBbIA, KAa4eCTBEHHO Oonee BbICOKMKA YPOBEHb MO
OOCTVXKEHUIO Liernen ¢ NOMOLLbID HEOBXOOUMBbIX YCNOBWUIN, CPEACTB U
BO3gencTBuny [87]. Y4éHbn npeasiaraeT paccmaTtpuBaTtb ynpas-
NEeHYEeCKy O0eATeNbHOCTb KakK HenpepbIBHYK MOCreoBaTeflbHOCTb
OENCTBUI, OCYLLLECTBIISIEMbIX CYOBHLEKTOM ynpaBrieHus:, B pe3yrnbTaTte
KOTOPbIX (hOPMUPYETCA U U3MEHAETCS yrnpaBndemMbli 0ObeKT, ycTa-
HaBMMBAKOTCA LENM COBMECTHOW AeATEeNbHOCTWU, OnpeaensoTcs
cnocobbl NX OOCTMKEHNNA, pa3gensoTcs paboTel Mexay ee ydacT-
HUKAMWN U NHTETPUPYIOTCS UX YCUMNS.

T.N. LWamoBa cuuTaeT ynpasneHue LerieHanpasreHHbIM
B3auMOLENCTBMEM YMpaBsridowen 1 ynpasnsgemMon noacuctem, Le-
NbI KOTOPOro ABMAETCA OOCTUXKEHWE 3ansiaHMpPOBaHHOMO pesynbTa-
Ta [94].

Takum obpasom, nog ynpasfieHMEM MNOHMMaeETCsa AesTernb-
HOCTb, HarnpaBfeHHaa Ha opraHmnsaLmi, KOHTPOSIb, perynupoBaHue
obObekTa ynpaBneHusi, BblpaboTKy peLLUEeHNn B COOTBETCTBUMN C 3a-
OAaHHOW Lenbto, aHanus n noasegeHne UToros.

YnpaeneHne obpasoBaHMEM - 3TO MfaHOMEpPHas HernpepbiB-
Has OEeATeNbHOCTb FOCYAapCTBEHHbLIX M OOLLECTBEHHbIX OpPraHoB,
NPOSBAALWAACA B UCMONMHUTENbHO- pacnopaanTerisHoM no gopme
N opraHusyloLwemM no coaepXaHuo BO3LENCTBUMM Ha yrpasrisemble
00bekTbl (0bpasoBaTenbHbIE OpraHmM3auunn).

B pabotax E.E. Bepwwuropa, C.E. Wuwoea, B.A. KanbHen un
Op. ynpasreHne B obpasoBaHUM pacCMaTpuUBaETCs Kak BO3OENCT-
BME Ha OesaTenbHOCTb nogen, obbeguHEeHHbIX B rpynmnbl, KONNeKTu-
Bbl C X pasnnyHbIMN nHTepecamun. B noHnmaHum B.I. AdbaHacbeBa
n B.C. JlazapeBa - 3T0O AencTBUA 1 onepauum, peanmsyemble B Npo-
Llecce nocrnenoBaTesibHOro BbIMNOSIHEHNA CTagui ynpaBrieHYecKoro
uukna; A.A. Hann, B.C. MNMukenbHas, MN.A. TpeTtbsiko, E.B. AkoBnes
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OaloT onpeaernieHne Kak LereHanpaBrieHHoe Bo3gencTeme cybbekTa
ynpaBneHus Ha obbekT Anga nepesofa ero U3 O4HOro COCTOSIHUS B
apyroe.

YnpaBneHne obpasoBaHMeM npegonpenenseT Oyayuiee cuc-
Tembl obpasoBaHus. Bce Bbonee Heobxoammon sisnseTcda paspaboT-
Ka Taknmx mogeneun ynpasfieHUs, KOTOpble NO3BONAT paccMaTpuBaTth
cuctemy obpasoBaHus HE Kak COBOKYMHOCTb M30SIMPOBAHHbLIX Py
obOpasoBaTenbHbIX OpraHn3aunn, a Kak uenocTtHyto cuctemy. OT To-
ro, Kak YyCTPOEHO W Kak cpabaTtbiBaeT yrnpaBneHue, B peLluatoLlen
Mepe 3aBUCAT KayecTBO U AP EKTUBHOCTL CUCTEMbI OBpa3oBaHKS,
Xapaktep n HanpasneHue ee pa3sutus [70]. BaxHenwen ocobeH-
HOCTbIO ynpaBrieHns obpasoBaHMEM B COBPEMEHHbLIX YCNOBUSX SIB-
ngeTcsa 1o, 4To Npobriembl 06pa3oBaHUsA AOSKHbI OblTb KOMMOHEH-
TOM rocygapCTBEHHOW NONUTUKK B 3TON chepe [63, 85]. B HacTos-
LLlee BpeMs ynpaBneHue cucteMon obpasoBaHUs SIBASIETCA OOHUM
N3 NPUOPUTETHLIX HanpasBSfiEHUN rocygapCTBEHHOW MNONUTUKM Poc-
CN N»OCYLLECTBISETCA Ha NpUHUMNAX 3aKOHHOCTW, OEeMOKpaTuu,
aBTOHOMUKN 0BpasoBaTesbHbIX OpraHM3aunin, UHPOPMaLMOHHOM OT-
KPbITOCTU CUCTEMbl 0Bpa3oBaHNA U y4€Ta OOLLECTBEHHOIO MHEHUS
N HOCUT rocygapCTBEHHO- 00LLeCcTBEHHbIN XxapakTep» [3]. OCHOBHbIE
NpUopuUTETLlI FOCY4apCTBEHHOM MONUTUKM B cdepe obpasoBaHUs
CcbOpMynNUpoBaHbl B [LOOKYMEHTax, WMEKLWUNX O0SIrTOBPEMEHHbIN,
cTpaTernyeckumn xapakrep:

- MNocTtaHoBneHue lNpaButensctea PO ot 15.04.2014 Ne 295
«O6 yTBEpXOEHUN rocyaapCTBEHHON nporpaMmmbl Poccuiickon ®e-
aepaunn»Passutne obpasoBaHus» Ha 2013 - 2020 rogbi»;

- PacnopsikeHnue lMNMpasutensctea PP o1 29.12.2014 Ne 2765-p
«O KoHuenumn depepanbHON LEeNeBon nporpamMmmbl pasButuSa 06-
pasoBaHua Ha 2016 - 2020 rogbi».

B 3akoHe 06 obpasoBaHuu onpeaeneHbl 0CO6EHHOCTUN COoBpe-
MEHHOro ynpasfieH1si cuctemon obpasoBaHus:

- Ha 3aKkoHoZaTenbHOM YPOBHE 3akpenneHbl NpUHUMNb
ynpaBneHus cucteMomn obpasoBaHus;

- repeyucrieHbl NPaBOOTHOLUEHMWS, BXOAslUMe B MOHS-
TMe»ynpasfieHme cucteMon obpasoBaHnsa»: (POPMUPOBAHNE CUCTE-
Mbl B3aMOENCTBYOLWUX dpefeparnbHbIX OpraHOB UCMOMNHUTENbHOW
BNacTun, opraHoB WUCMOMHUTENbHOM BRacTu cybbekToB Poccuiickon
degepaumm n opraHoB MECTHOIO CaMOyrpaBfieHusl, OCYLLLECTBMSAIO-
LWMX ynpaeneHne B cdepe obpasoBaHUs; OCYLLECTBEHMNE CTpaTe-
rMYeCcKoro NyaHMpoBaHUA Pas3BUTUSA CUCTEMbI 0OpPa30BaHUSA; NPUHS-
TME N peanusauma rocygapcTBeHHbIX nporpamm Poccuinckon depe-
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pauun, deaeparnbHbIX U perMoHarnbHbIX NPOrpaMmM, HanpaBlEHHbIX
Ha pas3BUTME CUCTEMbl 0Opa3oBaHus; NPOBeAeHNe MOHUTOPUHra B
cucteme obpasoBaHus; MHoOpMauMoOHHOE N MeToaudeckoe obec-
nevyeHne OeaTenbHOCTN deaeparbHbIX rOCyAapCTBEHHbIX OPraHoB,
OpPraHoB MUCMONHUTENBHOW BNacT CyObEKTOB.

Poccunckon ®epepauunmn, ocyLecTBNAIOLWMX rocyaapCTBEHHOE
ynpaBneHue B cdepe obpasoBaHUsi, 1 OpraHOB MECTHOMO CaMo-
ynpaBneHus, oCyLeCcTBNAWMNX ynpaeneHme B cdepe obpasoBa-
HUS; rocygapCTBEHHas pernamMmeHTaumsa obpasoBaTenbHoOW aes-
TEeNbHOCTUN; HE3aBMCUMAasi OLEHKa KavecTBa obpa3oBaHus, obLecT-
BEHHas N 0OLEeCTBEHHO- NpodeccnoHanbHas akkpeguTaums; nog-
roToBKa W noBblleHne kBanudukaunmm paboTHUKOB deaepanbHbIX
rocyaAapCTBEHHbIX OpraHoB, OPraHOB rOCYdapCTBEHHOW BacTu
cybbekToB Poccuinckon depepaumm, OCyLLECTBASOWNX rocyaapcT-
BEHHOE yrnpaBrieHne B cdpepe obpasoBaHusi, OPraHOB MECTHOIO ca-
MOYMpaBIieHUs1, OCYLLEeCTBNALWMX yrnpaBneHne B cdepe obpaso-
BaHWUA, pykoBoauTenem m negarormyeckux paboTHMKoB obpasoBa-
TenbHbIX OpPraHM3auumn;

- onpegeneHbl CyObEeKTbl roOCyaapCTBEHHOIO ynpaBneHnsa o6-
pa3oBaHUEM;

- BBEAEHO MNOHATUE rocydapCTBEHHOW pernameHtauum obpa-
30BaTENbHON OEeATEeNbHOCTU, KOTOpasi HanpaBfieHa Ha yCTaHOoBrle-
HMe eaunHbIX TpeboBaHUM OcyulecTBneHuMst obpasoBaTenbHON aes-
TENbHOCTN N BKNOYaeT B cebsi NnueH3npoBaHme obpasoBaTeribHON
OEATENbHOCTU; rOCYAapCTBEHHYHO akkpeauTaumo obpasoBaTenbHOM
OEATENbHOCTU; rOCy4apCTBEHHbIA KOHTPOSb (Haa3op) B cdepe 06-
pa3oBaHus;

- BBEOEHO MNOHATUE MeaarorMyeckor 3KCMepTu3bl, KoTopas
NPOBOAUTCHA B OTHOLLEHUMN NPOEKTOB HOPMATUBHbIX MPABOBbLIX aKTOB
N HOPMAaTMBHbIX MPaBOBbIX aKTOB, KacaloLNXCs BONPOCOB 06y4YeHns
N BOCNUTAHUS, B LIENSAX BbISBNEHUS] N NPeaoTBpaLLEHNs yCTaHOBIe-
HUS UMW MOMOXXEHWN, CNOCODOCTBYHOLLMX HEFATUBHOMY BO34ENCTBUIO
Ha KayecTBO 0bOy4yeHMst No obpasoBaTenbHbIM NporpaMmmam onpe-
OENeHHOro ypoBHS U (M) HanNpPaBfEHHOCTM U YCrOBUA MUX OCBOe-
HUS obyyatoLnMncs;

- BBEeHa He3aBucMMas OLeHKa kayecTBa obpasoBaHus;

- paclUMpeHo y4vacTue obLWEeCTBEHHOCTM B YyrpaBrieHUn Cuc-
Temoln obpasoBaHus: BBeaeHa obLIuecTBeHHasl akkpeauTaumsi opra-
HU3aUUN, OCYLLEeCTBNALWNX obpasoBaTeNbHYlO OEATENbHOCTb, U
npodeccnoHanbHo-obLecTBEHHAA akkpeautTaumsa obpasoBaTerb-
HbIX NPOrpamm;
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- Ha opraHbl rocygapcTtBeHHon Bractn Poccuinckon depepa-
LnK, opraHbl rocygapcTBeHHON Bnactn cybbektoB Poccuiickon de-
aepaunn, opraHbl MECTHOMO camoynpaBfiEHUs U OpraHM3auum, ocy-
LecTBnsaWwmMe obpasoBaTernbHy0 AEATENbHOCTb, BO3fOXeHa 00s-
3aHHOCTb 06ecneuYnTb OTKPbITOCTb U OOCTYNHOCTb MHGOpMaUUK O
cucteMe obpasoBaHus, a Takke opraHusaumio MOHUTOPUHIa cCuUcTe-
Mbl 06pa3oBaHus;

- B Uensix MHMOpMaUMOHHOro obecneyeHust ynpasreHus B
cucteme obpasoBaHUA U rocyaapcTBEHHOW pernameHTaummn obpa-
30BaTENbHON AEATENBHOCTM OpraHbl rocyaapcTBeHHon Bnactu Poc-
cunckon depepaumm n cydbbvektoB Poccuinckon denepauum obsisa-
Hbl co3aaTb, OOPMUPOBATL M BECTM FOCYOQapPCTBEHHbIE MHGOPMa-
LIMOHHbIE CUCTEMBI.

AHanna nonoxeHun 3akoHa 06 obpasoBaHUKM Mokasan, 4YTo B
3aKoHoLaTesIbCTBE onpeferieHbl Mepbl MO MOBbILLEHNIO 3EEKTNB-
HOCTM ynpasrieHusi cuctemon obpasoBaHus.

[Mpouecc ynpaBneH4Yeckon OesaTenbHOCTU B cucteme obpaso-
BaHWSA COCTOUT M3 CneayoLwmnx, CMEHSAOLWWX Apyr apyra, 3Tanos:

- aHanu3 n oueHKa cnoxuellenca obpasoBaTeribHOMW NpakTu-
Kn;

- NNaHMpoBaHue - paspaboTka Moaenu e€ onTMMarnbHOro Co-
CTOSIHUSI 1 CUCTEMBI MEP NO €€ BOMSTOLLEHUIO;

- AOKYMEHTUPOBAHME - NOAroTOBKa, NPUHATME N OPOPMIIEHNE
yrnpaBfieHYECKMX PpeLlEHNA U HOpPMATMBHbIX akToB, obecrnevyuBato-
LLINX NX BbIMOSHEHMNE;

- OpraHu3aums CorfacoBaHHOW AeATENIbHOCTU CYObEKTOB,
NPUYaCTHbIX K BbIMONTHEHWNIO MOCTaBEHHbIX 3a4ay;

- COAEWNCTBME YCMELIHOMY pas3peLleHnio BO3HUKaKLWKMX Mpo-
6nem; dmHaHcoBOE N MHOe obecneyeHmne;

- KOHTPOMb, 06eCcneYnBatoLLINN KOPPEKLMNIO NOCTABMNEHHbIX Lie-
nen n nytem nx OCTMKEHUS.

[[OcypapCTBEHHOE YynpaBfeHNe CcuUcTeMon obpasoBaHus B
Poccun saiBnsieTcst NpoLeccoM CRoXHbIM M MHOTOrpaHHbIM M Ha CO-
BPEMEHHOM 3Tane CTankuBaeTCsl C CEPbE3HLIMU TPYAHOCTSMU, Bbl-
3BaHHbIMM HEODXOANMMOCTbLIO KOPEHHbIX Npeobpa3oBaHNin CUCTEMBI.
C ogHOM CTOpPOHbI, SIBNSASICH FOCYO4APCTBEHHLIM MPUOPUTETOM U
BaXXHENLUNM (PaKTOPOM pPas3BUTUSA SKOHOMUKWU CTPaHbl U €€ KOHKY-
peHTocnocobHocTn, cchepa obpasoBaHnA Bcerga Haxoaunacb nofg
XECTKMM rocyapCTBEHHbLIM KOHTposieM. ['ocynapcTBo perynvpoBa-
no cucteMy obpasoBaHWA MOCPEACTBOM 3aKoHodaTenbHbIX, 6roa-
)KETHO-HanNoroBbIX, agMMHUCTPaTMBHbLIX U Opyrnx pbidaros. C gpy-
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ron CTOPOHbI, pa3BUTUE pbiHKa 0bpasoBaTeribHbIX YCIyr, CTaHOBIE-
HMe obpasoBaHUs Kak OTpacin 3KOHOMWKW, pas3BUTUE PbIHOYHbLIX
MexXaHn3MOB ynpaBrieHna ccepon obpasoBaHUA NOBIIEKN 3a CO-
BOon n3MeHeHUs1 B rocy4apCTBEHHOM ynpaBfieHUM JaHHON cdhepon n
HaMeTUNN TEHOEHUMIO COKpalleHUsi rocygapCTBEHHOro BMella-
TenbcTBa. «[NaBHas 3agada, cTodlan nepeq rocygapcTtBoOM Cero-
OHSA - paspaboTaTb Takylo CTpaTernto ynpasreHust cuctemon obpa-
30BaHus, B KOTOpOK Bbin Obl OTpaXkeH onTuMarbHbI BanaHc mexay
BO3MOXHOCTSIMW PbIHOYHOMO perynnpoBaHna cpepbl 0bpasoBaHns u
HeobXxoaANUMbIM YPOBHEM rOCy4apCTBEHHOIO KOHTponsa» [85].

OcoBeHHOCTb MONOXEHUS OpraHOB rocygapCTBEHHONO ynpas-
neHnsa obpasoBaHMEM COCTOUT B TOM, YTO OHM 065a3aHbl HOPMUPO-
BaTb HanpaBneHusa obpasoBaTeribHON MOMUTUKK, BblAENAd ee MHO-
rOMEepHbIN XapakTep, U onpegenaTb HanpasfeHUs, KOTOpble COOT-
BETCTBYIOLLME OpraHbl ynpaBneHus obs3ytoTcs peann3osbiBaTb [63].

B uenax cbanaHcMpoBaHHOM paboThl BCEX OpraHoOB ynpasrie-
Hus obpasoBaHMeM 3akoHogaTenbcTtBoM Poccuinckon depepauum
npeayCMOTPEHO pasrpaHMyeHne KoMneTeHumn no sonpocam obpa-
3oBaHusa mexay Poccuinckon depepauunen, cybvektamm Poccun-
ckon degepaumnen n MyHMUMNanbHbIMM 06pa3oBaHUSIMMN.

Hayano atomy pasrpaHuMyeHunto Obiflo MOSIOKEHO HOPMaMMU,
3akpenneHHbiMn B ctatbax 71-73, 130, 132, 133 KoHcTutyummn Poc-
cunckon degepaunn. Jlormyecknm nNpoaosmNKEHUEM HYETKOro pacnpe-
OeneHns NOSTHOMOYMA Mexay opraHamu nyonuyHon agMMHUCTpa-
LuKn, npeacTtaBneHHbIMM B chepe obpasoBaHusl, ABUNUCL Taknue ak-
Tbl, Kak 3akoH 06 obpasoBaHuun; PegepanbHbi 3akoH oT 06.10.1999
Ne 184-03 «O6 obwmx npuHUMNax opraHnsaumm 3akoHogaTenbHbIX
(NpencTaBUTENbLHbLIX) U UCMIONHUTESTbHBLIX OPraHOB rocy4apCTBEHHOM
Bnactn cybvektoB Poccurckon depepaummny»; egeparnbHblil 3aKoH
oT 06.10.2003 Ne 131- ®3 «O6 obwux NpuHUMNAX OpraHM3auuu
MECTHOro camoynpasneHus B Poccurckon degepaummy».

[To BONpocamM MeCTHOro 3HadYeHuMa opraHamMm MEecTHOro camo-
ynpasneHns u OOMKHOCTHbIMU NMUAMMU MECTHOIo camoynpaBfieHUs
NPUHUMAKOTCHA MyHUUMNAsribHble NPaBOBble aKTbl, KOTOpble noase-
XaT o06s3aTtenibHoMy WUCMOSTHEHUIO Ha BCEW TEeppUTOPUM MYHULIK-
nanbHoro obpasoBaHus. Takum obpasom, HopMbl 0bpasoBaTenbHO-
ro 3aKkoHofaTesIbCTBa MOryT coAepXaTbCA B HOPMaTUBHbLIX NpaBo-
BbIX aKTax, MPMHUMaeMbIX Ha MyHULMNANTbHOM YPOBHE.

Takum o6pasom, MOMHOMOYMS MYHUUMNANbHbLIX OPraHoB MO
ynpaBneHuto cceponn obpasoBaHMs BeCbMa orpaHunyeHbl. MHoroe
onpegendeTca CTpykTypon cybbekta PO u Bonen cybbekra o gene-
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rMPOBaHUM TEX UM UHBIX MOSTHOMOYMIA NO ynpaBreHnto cgepon 06-
pa3oBaHUA.

HenernpoBaHne MOMHOMOYUN - NPAaBO Ha BbIMNOSIHEHNE KOH-
KPEeTHbIX AENCTBUI, NpoBeaeHne onpeaeneHHon obpasoBaTefibHON
NOSIMTUKM MOXET OblTb nepedaHo C O4HOrO YPOBHS yrpaBrieHus,
obnapatoliero aTMMM NONHOMOYMSIMUW, HA OPYroN YPOBEHb YrpaB-
NeHns, KOTOPbIN Noka TakMMu NONTHOMOYMSAMN He obnafaer.

B pabotax B.C. Jlazapesa, A.M. LinpynbHnkoBa oTme4vaeTcs
ocobasi BaXXHOCTb M3y4eHUa npobriem pervMoHanbHOro U MyHULU-
nanbHOro ynpaBneHusi, UMerLmx cBouM O6bekToM He obpasoBa-
TenbHble y4ypexaeHus, a obpasoBaTenbHble cuctembl. OpraHusa-
LMOHHO-Nefarornyeckne akrtopbl (HOPMaTUBHO-MPaBOBbLIE HAYYHO-
MeTOOMYecKne, OpraHM3aunoHHO-yNpaBrieHYeckne, ncuxosnornye-
CKMe [JuarHoctudeckue, pecdbnekcmBHble) obecnevmBaloT B3anMO-
OEeVNCTBUE PErMOHanbHOro U MyHUUMNANbHOro OpraHoB yrpasneHnd
obpasoBaHuem [71].

B HacToslwwee BpeMa Takke MpousoLlnio pasrpaHN4yeHne KoOM-
neTeHUMn Mexagy MecTHbIMU (MyHUUMNansHbIMW) opraHamu ynpas-
NeHns w1 opraHamu ynpasneHnsobpasoBaTenbHbIMWU  OpraHM3auuns-
MW, COCTaBfIAIOLWMMN CaMOEe MHOIMOYUCIIEHHOE 3BEHO BCEN CUCTEMBI
obpasoBaHu4. YnpasrneHne obpasoBaTesibHOM OpraHu3aumen ocy-
LLIeCTBNAETCA Ha OCHOBE COYeTaHWs MPUHLMMNOB eduHOoHa4Yanus u
KosninervanbHOCTU. B pasnnyHbIX Moaensx ynpasrieHus, peanusyto-
LMXca B obpasoBaTefibHbIX OpraHu3aumsax, oTMe4yaeTcsa MOoBblLle-
HWEe YpPOBHS aBTOHOMHOCTU, NOABNEHME BO3MOXHOCTU (popMynnpo-
BaTb CBOK MUCCUIO, CTpaTeruto, nepexoas oT nosuumm rnonb3osaTe-
na OENCTBYHOLLMX CUCTEM YNpaBneHnsa K no3uummn rnpoeKkTMpoBLLmMKa
N co3faTtesnis HOBbIX CUCTEM, pa3BUTUE MHHOBALUMOHHOMO NoTeHuna-
na paboTHMKoB obpasoBaHua. Psa obpasoBaTenbHbIX OpraHn3aunmn,
peanu3ysa nnaHbl COBCTBEHHOro pasBUTUA, NepecTpanBatoT CTPYK-
TYpYy ynpaBfieHNA Ha OCHOBE MOWUCKa»30S510TOM CepedvHbl» Mexay
LeHTpanu3aumen n geueHtTpanusauuen ynpasneHums.

B coBpeMeHHbIX yCrnoBusix ynpasneHne obpasoBaHWeM - 3TO,
npexae Bcero, yrnpaeneHve ero passutuem. [losiBrneHne HOBbIX
NpaBOBbIX aKTOB, HOBbIX 3aJady U psga nokasartesien, KOTopbIX He-
00X0OMMO OOCTUTHYTb, TpebyeT OT opraHoB yrnpaBneHUs CUCTEMON
obpaszoBaHNAa NPUHATUA IPPEKTUBHBIX YNpPaBeHYEeCKNX peLlueHnin n
COBEPLUEHCTBOBAHUSA LEATENIbHOCTM MO CreayrLwmM HanpaseHu-
AM:

- pa3BuTue 06LeCTBEHHO-TOCYAapCTBEHHbLIX POpM yrnpasre-
HUs1 obpa3oBaHUEM,;
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- nepexog OT AMPEKTUBHOrO ynpaefieHUs cuctemom obpaso-
BaHWUS K pErynupyoemy;

- YTOYHEHME KOMMETEHLMN, NOSIHOMOYNA U OTBETCTBEHHOCTU
opraHoB ynpasreHusi obpasoBaHMEM BCEX YPOBHEW, B TOM 4ucre
perynmpoBaHne OTHOLLUEHU Ha ypoBHE oObpasoBaTesibHbIX OpraHu-
3auumn, n obecnevyeHne nx apPeKTMBHOro B3aMMoaencTBus;

- panbHenlwee paclumpeHne aBTOHOMUKM oOOpasoBaTeNibHbIX
opraHM3aunin ¢ o4HOBPEMEHHbLIM MNOBbILLIEHWEM UX OTBETCTBEHHOCTU
3a KOHEYHble pe3ynbTaTbl 4EATENbHOCTM.

CpenHee npodeccmoHanbHoe obpasoBaHMe Poccun cerogHs
HaxoAUTCs B Mpouecce AMHAMUYECKUX U3MEHEHWUN, (DOPMUPYHOTCS
HOBblE LENIM U LEHHOCTHbIE OpUEHTaLUUKM, couunanbHbIA 3aka3 npo-
deccnoHanbHbiM 0bpasoBaTefibHbIM OpraHn3aumnsM paccmaTpuBa-
eTCH Kak COBOKYMNHOCTb 3anpoCoOB pasfnyHbIX coumanbHbiX rpynn. B
9TUX YCNOBUSAX NMO-HOBOMY CTaBATCH BOMNPOCHI ynpaBreHnsa npogec-
CMoHarnbHon obpasoBaTenbHOM opraHu3aumen. CTaHOBUTCHA akTy-
anbHon «npobrnema pa3paboTkn apPEKTUBHbLIX TEXHOMOMIN yrnpaBs-
NEeHnss U NX OLEHKN, HOPMATUBHO-NPABOBOro acnekra AesiTefibHO-
CTW, CO30aHMUs COBPEMEHHbLIX MoOAenen ynpasfeHuss pasBUTUEM
CUCTEMbl cpeaHero npodeccnoHanbHOro obpasoBaHMs U KaXaoro
OTAEeNbHOro yyebHoro 3aBegeHna [67].

Bonpocam npaBoBoro perynmpoBaHusi cMcTeMbl 06pasoBaHms,
B TOM 4ucne cpegHero npodeccmnoHanbHoro obpasoBaHusi, NOCBs-
weHbl Tpyabl B.M. boep, H.A. bokaTtiok, B.E. bopoakuHa, B.B.
Cnacckon v gp.

[o BcTynneHusa B cuny 3akoHa 06 obpa3oBaHUM OTeYeCTBEH-
Has cuctema npodeccuoHanbHOro obpasoBaHus BKMN4Yana Ha-
YyanbHoe, cpefHee, BbiCLIEe M NOCEBY30BCKOE NpodeccmoHanbLHoe
obpasoBaHne. Ha ocHoBe nonoxeHun KoHctutyuum Poccumnckon
depepauum n ¢ ydyetom bornoHckon geknapauuu, MexayHapoaHou
cTaHgapTHoOM knaccudukaumm obpasoBaHus (ganee - MCKO- 2011)
3akoH 06 obpasoBaHun PO ycTaHaBnvBaeT cnefyowne ypoBHU
npodgeccnoHanbHoro obpasoBaHus:

1) cpeagHee npodeccruoHansHoe obpasoBaHue (ganee - Cr10O);

2) BbicWee obpasoBaHue - bakanaspuar;

3) BbicLLee obpa3oBaHue - cneumnanuTeT, MarucTpaTypa;

4) Bbicluee obpasoBaHMe - NOArOTOBKA KagpoB BbICLLUEW KBa-
nudoukaumnu.

CpegHee npodeccuoHanbHoe obpasoBaHME HanpaBreHO Ha
peweHne 3agay MHTENNEKTyanbHOro, KynbTYpPHOro U nNpogeccuo-
HaNbHOro PasBUTUS YerioBeka M MMeeT Lenbko NoAroTOBKY KBanu-
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dMUMPOBaHHbBIX paboymx UNu cnyxawmx 1 cneynannucToB CpeaHero
3BE€Ha N0 BCEM OCHOBHbIM HanpaBfiEHNAM OOLLECTBEHHO MONE3HOM
OeATEeNbHOCTN B COOTBETCTBUN C NOTPEOHOCTSAMM 0O0LLECTBA U FOCY-
OapcTBa, a Takke yaoBrneTBOpeHWe noTpebHoCcTen NUYHOCTU B Yr-
nyéneHun n pacwmpeHum obpasoBaHus (4.1 cT. 68 3akoHa 06 06-
pasoBaHuKn). OHO BbICTYMNaeT B Ka4eCcTBE Ba)XHOro 3BEHa B LieneHa-
npaBrneHHOM obpasoBaTenbHOM MNpoLecce pas3BUTUA U Npogeccuro-
HanbHOM MOAroToBKM kKagpo, a B cooTBeTcTtBun ¢ MCKO- 2011
npupaeBHMBaeTcAa K NpodeCcCnoHanbHO-TEXHNYECKOMY 06pa3oBaHUIo
(nocnecpegHeMy HETPETUYHOMY 06pa3oBaHMIO).

depepanbHbin 3akoH OT 29.12.2012 Ne 273-03 «O6 obpaso-
BaHun B Poccunckon Pepepauumn» npegycmaTpuBaeT psia HOBO-
BBeAeHun, kacarowmxcsa CMNO n obycnoBneHHbIX HeEOH6XOANMOCTbIO
MOZEPHU3aLMN ynNpaBreHnsa cuctemMbl obpas3oBaHUs B COBpPEMEH-
HbIX yCnoBusX. Tak, B HacTosllee Bpemsi B Kraccudukaumm ypos-
HEen NOAroTOBKM CrneuuanmnctoB OTCYTCTBYeT HavanbHoe npodec-
CnoHanbHoe obpasoBaHue.

Ero 3amewatotr BeBogumble B CIO gBe nporpammbl, Mno3Bo-
nawuwme covyetatb popMmpoBaHue y obyvaromxca HaBblkOB B 06-
nactn Ha4anbHoOro NnpodeccmoHanbHoOro obpasoBaHna co 3HaHNAMU
N HaBblkaMu, HEOBXOOMMBLIMWU NS BbINOSHEHUST paboT, Tpebyowmx
YPOBHS1 cpeaHero npodeccrnoHanbHoro obpasoBaHus.

B nTore ocHoBHble NporpamMmbl cpegHero npodgeccruoHanbHo-
ro obpasoBaHus nogpasfendarTca Ha NporpamMmMbl NOArOTOBKM KBa-
NMPUUNPOBaHHBIX paboumx M nporpamMmbl NOArOTOBKM cheuuanu-
CTOB CpefHero 3BeHa, 1 B YCNOBUAX pas3BuMTUSA NPON3BOACTBA, BHE-
OPEHUS HOBbIX HAaYKOEMKUX TEXHOMOrMM CMCTeMa HavarbHOro npo-
deccnmoHanbHoro obpasoBaHMA akTuyYeckn npuobpeTtaeTr HoBOe
npasoBoe ohopmMneHne.

[Mpn aTtom, cornacHo n. 36 lNopsaka opraHnsaumMm n ocyLecT-
BNeHna obpasoBaTenbHOM OesATenbHOCTU no obpasoBaTenbHbIM
nporpammam Cl10O, yTBepXaéHHbIM npukazom MuHobpHayku PO ot
14.06.2013 Ne 464, ecnn (penepanbHbiM rocygapCTBeHHbIM 0bpa-
3oBaTtenbHbiM ctaHgaptom CIO B pamkax ogHOro mu3 BMAOB Mpo-
doeccuoHanbHON OeATeNbHOCTU MPegyCMOTPEHO OCBOEHME OCHOB-
HOW nNporpamMmbl NPodeCccnoHanbHOro ody4eHus no npodeccumn pa-
Bbouyero, To NoO pesynbTaTaM OCBOEHUSA MPOFECCUOHANBHOMO MOoay-
ng, obyvarowmnca nonyyaeT CBUAETENBLCTBO O npodeccun paboye-
ro, AOSDKHOCTM CryXallero ¢ nNpucBOeHMEM paspsga Wnu Knacca,
4yTO coBnagaet ¢ TpeboBaHuaMM 4. 10 cT. 60 3akoHa 06 obpasoBa-
Hun [24].
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[MpucBoeHne kBanudukauum no npodeccun paboyero NposBo-
anTca ¢ yvyactmem pabotogatenen. Kputepumn oTHeceHust npodoec-
CUn pabounx U OOSMKHOCTEN CnyXalnx K npodeccruoHarnbHbIM KBa-
NUdUKaUnoHHbIM rpynnam yTteepxaeHbl [Npukazom MwuH3gpascou-
pa3sutus PO ot 06.08.2007 Ne 525 [35]. Takas nepecTponka B CuC-
Teme npodpeccnoHanbHoro obpasoBaHust oTBevaeT TpeboBaHUAM
TPYOOBOro 3akoHo4aTeNnbCTBa M pacluMpsieT BO3MOXHOCTM MOAro-
TOBKW KagpoB no npodeccnsm paboymx n JOMKHOCTAM CIyXKaLluX.

3akoH 06 obpasosaHun PP ycTpaHun cyllecTBOBaBLUEE pa-
Hee NpOoTMBOpEYME MO BOMPOCY OOLLEeAOCTYNHOCTU CPeaHero npo-
deccuoHanbHoro obpasosaHuda. B Poccuimnckon depepaumn rapas-
Tmpytotcsa (4.2 cT. 43 KoHctutyuum P®P) obienoctynHocTb n bec-
NNaTHOCTb B COOTBETCTBUM C dpefeparnbHbIMK rocyaapCTBEHHBIMU
obpasoBaTenbHbIMM CTaHgapTaMy OOLLKOSIbHOro, HavarnbHOro o06-
LLlero, OCHOBHOro obuiero n cpegHero obuiero obpasoBaHud, cpea-
Hero npodpeccnoHanbHOro obpasoBaHus, a Takke Ha KOHKYPCHOW
ocHoBe 6ecnnaTHOCTb BbICLWEro obpasoBaHus, ecnv obpasoBaHue
OAHHOMo YPOBHSA rpaXKgaHWH noslyvyaeT Brnepsble.

CoOoTBETCTBEHHO, MONy4YeHne cpeaHero npodeccuoHanbHoro
obGpa3oBaHNA B HACTOALLMA MOMEHT OTHECEHO K rocyaapCTBEHHbLIM
rapaHTuam ans noboro rpaxgaHuHa u ABnseTcs odLeaoCTYNHbIM
(4.4 cT.68 3akoHa 06 obpasoBaHuN).

[MonyyeHne cpegHero npogeccuoHanbHOro obpasoBaHUs Ha
6ase ocHoBHOro obuiero obpasoBaHWA OCYLLECTBAAETCA C OLHO-
BPEMEHHbIM nofniydeHnem cpegHero obuwiero obpasoBaHud. B Ha-
cTosee Bpemda y oby4vatowerocd MMeeTcss BO3MOXHOCTb MPONTU
MTOroBYO aTTecTaumio No nporpamme cpegHero obuiero obpasosa-
HUSA B NpodpeccnoHanbHon obpasoBaTenbHON opraHnsauum (4. 6 CT.
68 3akoHa 06 obpasoBaHun).

NToroBas attectaumsa MOXeT NpoBOAUTLCS B hopMe rocynap-
CTBEHHOIO BbIMYCKHOrO 3k3aMeHa unu B hopme eamHoro rocyaap-
CTBEHHOro ak3ameHa (4. 13 cT. 59 3akoHa 06 obpasoBaHuu, Npurkas
MwnHoGpHaykn Poccun ot 26.12.2013 Ne 1400 «O6 ytBepxaeHun
[Mopsigka npoBefeHus rocygapCTBEHHOW MTOroBOM aTtTecTaumu no
obpasoBaTtenbHbIM NporpaMmmam cpegHero obuiero obpasoBaHus»).
[Mony4yeHune cpegHero obuwero obpasoBaHna NoATBEPXKOAETCSA aTTe-
cTaToM o cpeaHem obuwem obpasoBaHumn [48].

PaccmaTtpmBas BonNpochkl ynpaBfieHnst u opraHmMsauumn obpaso-
BaTeNbHOro npouecca, HeobxoaMmo Takke OTMEeTUTb, YTO B COBpe-
MEHHOM 3aKOHOAATENbCTBE BblOENeHbl TakMe MOHATUA KaK anek-
TPOHHOE 00y4yeHne U OUCTaHUUOHHbLIE obpasoBaTenbHble TEXHOMO-
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rmn. Ha coBpeMeHHOM 3Tane peanu3aums 3NEeKTPOHHOro oby4yeHus
N ANCTaHUMOHHLIX 0Bpa3oBaTesnbHbIX TEXHOMOMK, No MHeHMo E.1O.
pabko, T.A. JlaBuHOM 3aTpygHeHa, TaK Kak OTMe4aloT-
CA»HEeOOCTaTOMHbIE NepBOHaYarbHble 3HAHUS NpenogaBaTenbCKOro
cocTtaBa B 06nactu npuMeHeHns MHPOPMALMOHHBLIX U KOMMYHUKa-
LMOHHbBIX TEXHOSMOrMM; HegoCTaTO4YHOEe TEeXHMYECKoe OCHaLLeHune
obOpasoBaTenbHbIX OpraHu3auun; HegocTaTodHasi MOTUBaUMA Mpe-
nogasaTenien K opraHM3auun OAUCTAHUMOHHOINO oby4eHusi; HOBU3HA
MEeTOA0B U NMPUEMOB, MPUMEHSIEMbIX B XO4€ AUCTAHLMOHHOIO y4eb-
HOro npouecca» [68].

CneumanbHOCTK cpegHero NnpogeccmnoHanbHoro obpasoBaHus
B CUCTEME 34paBOOXpaHeHUs], Takne kak JleuebHoe geno, Akywep-
ckoe geno n CecTpuHckoe gerno, B cooTBeTcTBumM c lNpukazom Mu-
HoGpHaykn P® ot 20.01.2014 Ne 22 oTHOCATCA K crneumanbHOCTSAM
CNO, peanusauna obpasoBaTenbHbIX MPoOrpamMm Mo KOTOPbIM He
OOMNyCKaeTcsl C NPUMEHEHUEM UCKIIOYUTESTbHO 3NEKTPOHHOro 00y-
YeHUs1, ANCTaHUMOHHbIX obpasoBaTesfibHbIX TexHonormn [37]. OgHa-
KO, 3fIEKTPOHHOE 00y4eHne M ONCTaHUMOHHbIE TEXHOSOMMK, Mo Ha-
LUEMY MHEHMIO, MOTYT MPUMEHATLCA ONA U3YyYEeHUs Lernoro psiga
ancumnninH npodgeccmnoHanbHon obpasoBaTenbHOM nNporpaMmmbl (UC-
TopUA, mnocodusi, UHOCTPAHHLIN A3bIK 1 Ap.).

OpraHn3saunoHHOe noBeaeHue

NMoBepeHne opraHnsaunmn

OpraHusaums U ee XXM3HeHHbIN LUK/

[MoHATME opraHM3aumn UMeeT HEeCKOSbKO 3HayvyeHnn. Mbl camum
N BCe, YTO HAC OKpyXaeT, Tak UM nHaye opraHm3oBaHbl. Bce nna-
HUpYyeMble U OCyLLleCcTBNAeMble OENCTBUA MHOMBUAA, UX pe3yribTa-
Tbl TaKKe BblpaXkaloT CyTb OpraHusauuu. Takum obpasom, opraHu-
3auus - 3To:

1) coumarnbHbIM NpoLecc;

2) cneundunyecknin counanbHbii OO bEKT;

3) dyHKUMSA ynpaBneHus.

OpraHusauusa - ckoopauHupoBaHHOe obpasoBaHMe, COCTOSA-
Lee, N0 MEHbLUEN Mepe, U3 OBYX YEnoBeK, KoTopble paboTatoT,
B3aMMOLENCTBYIOT ANs1 AOCTUXKEHUS OOLLEN Lenw.

OpraHusauus xapaktepusyeTtcs psgom npusHakoB. OauH w3
OCHOBHbIX MPU3HAKOB - MMUCCUS M LeNb OpraHu3auum, packpbiBato-
Lune, Ons Yero oHa co3gaeTcsl, 3a4eM BbIXOAUT Ha pbIHOK. BTopou
NPU3HaK - HanmmMymMe OpraHu3aunoHHOW KYIbTYpbl - COBOKYMHOCTU
LEHHOCTEN N NOBEAEHYECKNUX HOPM, NPUHATBIX B JAHHOW OpraHusa-
LUK 1 pasgensemMblx ee coTpyaHMKamu. TpeTun npusHak - Hanudune
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OpraHn3aunmoHHON CTPYKTYpPbI, T.€. CUCTEMbI B3aUMOAENCTBUSA BHYT-
pu opraHusaumm, yCTOMYMBLIX CBA3EWN, BblPaXXeHHbIX B KOHKPETHbIX
opraHu3auuoHHbIX ¢opmax, crnocobax pacnpeneneHnsa nosIHOMO-
4NN N OTBETCTBEHHOCTU MeXay nogpasfeneHuamu unum cneumnanm-
ctamu. OpraHu3aumsa MNOCTOSSHHO B3aMMOAENCTBYET C BHELUHEN
cpefon Ans nosiydeHnsa pecypcoB U rocre rnepepaboTku, Bbigaun
roToBOW npoaykumm, nHdopmauun unu ycnyrun. BHewHas cpepa
oLeHMBaeT OesTeNnbHOCTb OpraHM3aunn; U ecrnn 3To0 B3anMOOEenCT-
BME OCYLLECTBIISIETCA YCMNEeLWHOo, opraHmM3aunsa npogorkaeT CyLlecT-
BOBaTb Ha PbIHKE, €Crnn HeT - ee CyLeCTBOBaHWE Ha pblHKE Mpe-
KpawaeTcs [95].

Y nobon opraHmsauum ecTb psag rpaHuy, T.e. npeaenos ee
CYLLIeCTBOBaHWS BO BPEMEHU (KU3HEHHbIW LUUKIT OpraHusauum), rnpo-
CTpaHCcTBe (TepputopuarnbHble rpaHuubl). [lepnon BpeMeHu cylie-
CTBOBAHUSA OpraHuMsauuu na pbiHKE MPUHATO Ha3blBaTb XXWU3HEHHbIM
LWKITOM oOpraHusauuun. TepputopuarnbHble rpaHuubl onpeaenstoT,
Kakne aneMeHTbl HaXOOATCA BHYTPU, a Kakue BHe opraHusauuun, rae
3aKaH4MBaeTCHa ofHa opraHumsauus N HaunHaeTCs Apyrad, Ha Kakue
chepbl pacrnpocTpaHsieTca ee gedatenbHocTb. OCHOBHOM BOMpPOC,
KOTOPbIN OO0SDKHbI pelnTb MeHeXepbl Npu onpegeneHnn pauuno-
HasbHbIX rpaHnL, COCTOUT B TOM, YTObbI onpenennTb, Kakme aTanbl
npouecca co3gaHua npoaykra opraHusauus HamepeHa BKINIYUTbL B
cBou pamku. OgHW opraHmMsauumn CTpeMSATCA K TOMY, YTOObI BKItO-
YNTb B efVHble OpraHM3auuoHHbIE paMKu BCe onepauuu oT nocTa-
BOK CbIpbs 0 NMPOAaXun roToBOW NPOAYKLUUKN, B TO BpEMSA Kak apyrue
npeanoYnTaroT 3aknodaTb KOHTPaKTbl UM CO34aBaTb BPEMEHHbIE
CO03bl A5 BbIMNOSIHEHUSA YacTu 3TUX paboT apyrMu opraHm3auns-
Mu. Mpn coBpeMeHHbIX MHPOPMALMOHHbBIX TEXHOMNOIMMAX 3TU FPaHuU-
Libl NpeTepneBatoT 3HaUYUTENbHbIE U3BMEHEHUS.

HekoTopble opraHnsaumm MMET YETKO OYEPYEHHbIE rPaHuLbI,
cyllecTBylLMNe AnuTenbHoe Bpems 6e3 U3MeHeHUNn, 3akpennsio-
Lineca B ycTtaBse, y4peauTesibHOM LOroBope, MOSIOXEeHUsxX n Opyrux
aokymeHTtax. [lpn 3TOM y4dnTbiBaeTCA psn OrpaHUYeHun, OTHOCS-
LLIMXCA K YNCNEHHOCTU NepcoHana, pasMmepy kanutana, Buaam nes-
TeNbHOCTU U T.M., 3a(PUKCMPOBAHHbLIX B 3aKOHaxX W OpYyrux Hopma-
TUBHbIX akTax [96].

3a4yeM HYXHbl OpraHusauuM gns MHOMBMAA, YTO OHM MO3BO-
nAlT emy peannsoBaTtb? CyllecTBoOBaHME OpraHmM3aumn No3BonseT
OCYLLECTBNATb COBMECTHOE MNPOXMBaHME (OpraHu3auusi - Cembs),
nonyyatb nNpubbinb (y4actme B KOMMEPYECKUX CTPYKTypax); couu-
arnbHble NoTpebHoCcTU (rocygapCTBEHHbIE U MyHUUMMarnbHble opra-
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HU3aummn); pasBnekaTbcsa (nocewaTtb 3penuLlHble, KynbTypHbIE Op-
raHnsaumm) un gp. MoXxHo BblAenuUTb Kak NonoXuTenbHble, Tak U OT-
puuaTternbHble NOCNeAcTBUA CyleCcTBOBaHUA opraHmnsaumn. K nosu-
TMBHbIM MOCNEACTBUAM CYLLIECTBOBAHUSA OpraHn3aunm OTHOCATCS:

- peanusauma UHTEpPecoB OTAESIbHbIX WHAMBWOOB W rpynmn, B
YaCTHOCTU MHTEpPECHl co3faTtenien opraHuMsauun (Brnagenbues), ak-
LMOHEPOB (COOCTBEHHUKOB), HaEMHbIX pPabOTHUKOB, KITMEHTOB,
napTHEpPOB;

- npepocTtaBfieHne paboTbl XKenawwmm, T.e. OpraHu3auuu,
ABNSATCA UCTOYHUKOM NX CYLLLECTBOBAHMUSI.

K HeraTMBHbIM MOCNeACTBUAM CYLLECTBOBaHUA OpraHuMsauum
OTHOCATCSA: pasnuUyHble aBapuu, 3arpsi3HEHNE OKpyXatoLen cpenpbl,
HecyacTHble criydaun, NpecTynneHuns. Yyactme MoxeT ObiTb yMbILL-
NEeHHbIM (ydYacTve B NPECTYNHOW AeATerIbHOCTU) UMM HeyMbILUeH-
HbIM (KOMMaHUK CTpaxoBaHWUA OT MOXapoB MOryT NMOTBOPCTBOBATb
nogpxuraternsm).

Knaccudumkaumnsa opraHusauumi, npuBedeHHas B Tabn. 25.1,
OaHa C y4eToOM 0COBEeHHOCTEN MOCTPOEHUS OTHOLUEHUW BHYTPU ca-
MOW opraHmsauun, ee nogpasgeneHun.

B 3aBucumoctn oT cnocoba couuaribHoOM OopraHM3oBaHHO-
CTU BbIAENAT popmarnbHble U HedpopMaribHble opraHMsauun.

dopmanbHble, unu oguyuanbHblie, op2aHu3ayuu npea-
cTaBnAlT cobon oduumanbHO 3aperncTpupoBaHHble, UMetoLmne
CUCTEMY YCTaHOBJEHHbIX OTHOLWIEHUN ONA OOCTUXKEHUA NOCTaBlIEH-
HbIX Llenen, CTPYKTYpYy OOImMKHOCTEN, hopMasibHble HOPMbl U NpaBu-
na nosefeHus. [encTtBylOT Ha OCHOBaHMW pasgeneHvs Tpyda u
cneuvanusauuu, pauguoHanbHocTu, obesnnyeHHoe™. Hanpumep:
OAO «Bumm-bunnb-[laHH «, habpuka No BbINYCKY KOHOUTEPCKUX
nagenum «KopkyHos» [97].

HegopmanbHbie ope2aHu3zauyuu oduunanbHO He 3aperuct-
pUPOBaHbl, UMEIT COBOKYMHOCTb JIMYHOCTHBIX U CoLMaribHbIX OTHO-
LUEHUW, BO3HMKAKOLINX KaK pes3ynbTaT B3auMOLEWNCTBUA COTPYOHU-
KOB Ha OCHOBE B3aUMHbIX CUMMNATUN 1 coTpyaHudecTBa. Hanpumep,
My3blkanbHas rpynna. OgHako Kak TOSbKO Takas rpynna 3aperuct-
pupyeTcs B odomumanbHOM Mopsake, TO OHa CTaHeT oduunanbHOm
opraHusaumen.

B 3aBucmMmoctn ot ¢popmMbl COGCTBEHHOCTU BbIOENAIOT rOCY-
OAaPCTBEHHbIE, YaCTHble, MyHULMNAalbHble OpraHu3auun.

lNocydapcmeeHHble opeaHu3ayuu. OCHOBHbIM COBCTBEHHM-
KOM [daHHbIX OpraHu3aummn siBnsgeTcs rocygapcteo. Hanpumep, [o-
CyLapCTBEHHbLIN yHUBEpcuTeT ynpaBreHus.
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Tabnuua 10
Knaccudmkaumsa opraHmsauum

OcHoBaHue knaccudum-
Bup opraHnsauumu

Kauumn
Cnocob counanebHom op-
4 P dopmarnbHble. HepopmanbHble
raHM30BaHHOCTU
focynapcTBeHHbIE.
dopma cobcTBEHHOCTM  YacTHble.
MyHuumnanbHble

Kommepueckne. Hekommepueckue.
OTHoweHune K Npubbinn | Hekommep4eckme HerocyaapCTBEHHbIE
(HKO)

NHouBmayanbHoOe U MernkocepuinHoe npo-
Xapaktep notpebHocTeli n3soacTso. CepuiiHoe  MNPOU3BOACTRO.
KNMWEHTOB KpynHocepuiiHoe 1 MaccoBoe MNpou3BOA-
CTBO

dopmupoBaHme  OTHO-
LUEHUA BHYTPM OpraHu-
3auum

Xapaktep cyliecTBoBa-
HUSA

KopnopatusHble. NHouBmayanucTckme.
daxokpaTnyeckume. [NapTucmnaTuBHble

PeanbHble. BupTyanbHbie

YacmHbie opeaHu3sayuu. OCHOBHbIMM COBCTBEHHUKAMN Bbl-
cTynatT om3ndeckme unm rpngmyeckne nuua. Hanpnmep: YacTHbIN
nuuen, marasuH, anteka.

MyHuyunanbHble op2aHu3ayuu. COBGCTBEHHOCTb nNpuHaa-
NEXUT MECTHbIM OpraHam rocygapCTBEHHOW BacTM N opraHam Mme-
CTHOro camoynpasneHus. Hanpumep: 6ubnuoTteka, oeTckun cag,
MYy3blKarbHas LwKona.

B 3aBMCUMOCTM OT OTHOLLUEHUS K NPUOLINN NPUHATO BbIAENATb
KOMMepYeckme n Hekommepyeckne opranHmsaumnn. OCHOBHOWM LIENbIO
AeATENbHOCTU KOMMep4YecKoU opa2aHu3auyuu B cootBeTcTBum ¢ K
P® asnaetcs nonyyeHune npubbinn. Hekommepyeckue op2aHu3a-
yuu He CcTpemsaTca m3Bnekatb nNpubbinib U3 NOOLIX HanpaBneHUN
CBOEN OeATENbHOCTU, HO MOrYT OCYLLECTBMATbL NpeanpuHUMaTenb-
CKYIO OEATENbHOCTb, KOorga 3TO COBMagaeT C OOCTUXKEHMEM KX Le-
nen. Hanpumep, 'YY, He 9BNAACL KOMMeEpPYECKOW opraHn3aunen, He
cTaBuT nepeq cobon uenu nonydaTtb NpmUbLINb OT 0ByyYeHus CTyaeH-
TOB, HO NPOBOAUT MNfiaTHoe OOy4YeHMe C LeNblo NnonyyvyeHnsa Oonos-
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HUTENbHbIX JOXOAOB ANSA pa3BuTUS y4ebHOro npouecca B YHUBEP-
cutete [98].

Kpome nepeuncneHHbiXx opraHu3auun CcyllecTByeT W Takou
Bug, kak HKO, T1.e. HekOMMepyeckue He2ocyOdapcmeeHHbIe Op-
2aHu3auyuu, 3agaden KOTOpbIX ABNSETCS OKa3aHue ycryr B3anMmo-
nomMmoLLlK, obLlecTBEHHOro Bbibopa. OTWM OpraHu3auun He CTaBAT
CBOEWN LEeNbI0 n3BeyvyeHne npubbiiiv N He pacnpenenstoT nonyyeH-
HYI0O NpubbINbL Mexay ydacTHuKamu. [aHHble opraHuMsauum MoryT
co3gaBaTbCa AN OOCTUMXKEHUs 6naroTBOPUTESbHBIX, KYNbTYPHbIX,
obpasoBaTenbHbIX, YpaBneHYeckux ueneun, passutna puanyeckomn
KynbTypbl, OXpaHbl 340poBbs 1 Np. OHM co3galnTca 3HTy3nacTamu
OJ151 OKa3aHUsA KOHKPETHOM coumMarnbHOM YCyry, Ha BbINOSHEHME KO-
TOPOWN OAeHbIM BbIAENSAKT CNOHCOPLI, NoneuYnTenn, 6naroTBOpUTENM,
KOMMepYeCcKme opraHmsauuu.

CywecTtsyeT Hemarno BapuaHToB co3gaHus HKO: yupexpe-
HUS, OHOblI, aBTOHOMHbIE HEKOMMEpPYECKME OpraHM3aunmn, HEKOM-
Mepyeckoe NapTHePCTBO, 0bLecTBEHHbIE ABMKEHMS U Np. BmecTe ¢
TeM B YCNOBUAX PbIHOYHO-OPUEHTUPOBAHHOM 3KOHOMUKM HKO BbI-
HYXXOEHbl 3aHMMaTbCA nNpeanpUHMMaTENbCKON OesATENbHOCTbLIO,
NpUBMEYEHNEM CPeACTB Ha cBoe pa3BuTue. [onyyeHHble Taknm 00-
pa3omMm cpeactea HKO moryT pacxogoBaTb TOMbKO Ha pasBuUTUE U
HUKaK MHa4ve, YTO pernaMeHTUpoBaHO 3aKkoHOAATeSbHO.

B 3aBucMmocTn oT xapaktepa noTpebHOCTEN KITMEHTOB Bblae-
NAT: MHANBMAYaNbHOE, CEPUNHOE, KPYNMHOCEPUIMHOE NPON3BOLCTBO
[99].

UHOueudyanbHoe, MenkocepuliHoe npou3eodcmeo Cylle-
CTBYET AONs YOOBNETBOPEHUS MHAMBMAYaNbHOW MNOTpeBHOCTU OT-
OENbHOro KnueHTa (MYHOCTM WM OpraHu3auun), Ons Bbinycka
NpOAYKUMN OrpaHUYeHHoro noTtpebneHunsa. Hanpumep: npokaTHbIN
CTaH, CMNyTHUK, WHOMBMAYyanbHbIA MNOWWB OAEXAbl, OpraHu3auus
9KCKITHO3MBHbIX TYPOB A OXOTbl Ha 6enbix meaBenen, cbopka as-
Tomobunen no nHameMayanbHbIM 3akazam. OTAnYnTenbHbIMU OCO-
BEHHOCTAMM Takoro NPoM3BOACTBaA ABNAKTCA: 6onblIoe pas3HOOob6-
pasne BblNyCKaemMon NpoayKumMm no oTAesnbHbIM 3aka3am, TeXHOSO-
rmyeckasa crneunanusauma paboumx MecT, NPUMEHEHUE YHUBEP-
canbHoro obopyaoBaHus, BbiCOKasi KBanudukauma paboTatowmx,
OTHOCUTENbLHO BornbLlas ANUTENbHOCTbL NPOM3BOACTBEHHOIO LMKNa.

CepuliHoe npou3eodcmeo OCYLLECTBISETCA ANs yyeTa Tpe-
BGOBaHMIN KOHKPETHbIX KIMEHTOB, HO BbIMYCK NPOAYKUMN UMW OKa3a-
HWe ycnyr ocyuiecTensaetca Hebonbwumm cepusamm. OTpaboTaHHbIe
TEXHOMOorMM NPou3BOACTBa NO3BONAIT TUPAXMPOBATL MPOAYKLNIO,
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HO OCYLLECTBMATb 3TO HebonbwMMK cepuamun. B nocnegHee Bpems
9TOT BuA NPOM3BOACTBA, C Y4ETOM PasBUTUSA TEXHOSOMMYECKON W
MHOpMaLUnoHHOM Basbl, cTaHOBUTCA npeBanupyowmm. K ocober-
HOCTAM [aHHOro Buaa Mpou3BOACTBa crnegyeT OTHECTU: MOCTOSAH-
HYIO HOMEHKIaTypy NpoayKunu, BbiMyCKaemMon B ONpeaesieHHbIX KO-
nuyectBax (MnapTusax), ncnosnib3oBaHne paboTHMKOB cpeaHen KBa-
nudrkaunm, OTHOCUTENbHO HEBOMbLLION NPOU3BOLCTBEHHbLIA LMK
N3roToBNEHNa U3genuin, cneynanunsaumio paboynx MecT Ha BbINos-
HEHMN HECKOJSIbKMX MOCTOSIHHO 3aKpenneHHbIX 3a HUMKU onepauni.
Hanpumep, Bbinyck aBTomMobunen onpeneneHHon Mapku, roToBbIX
LUBEWHbIX W3Oenuin HeDONbLION Cepun, KOHOUTEPCKUX W3Aennn
(TopTOB).

KpynHocepuliHoe, unu maccoeoe, npou3eodcmeo co3pa-
eTca onga yaoBneTBopeHnss ob6esnnyeHHon noTpebHOCTU KNMEeHTOB.
XapakTepHbIMX 4YepTamMu 3TOro BuAaa NpPOM3BOACTBA SABMAAKOTCS: Or-
paHM4YeHHas HOMEHKnaTypa BbiMyCKaeMblX WU3LeNnvn, creuuanuia-
LUna paboumx MecT Ha BbINOSIHEHUM, KaK NpaBwuSio, O4HOM-ABYX MNO-
CTOSIHHO 3akpensieHHbIX onepaunn; npuMmeHeHue Tpyda pabouux,
cneumanu3MpoBaHHbIX Ha OrpaHNUYeHHOM Kpyre paboT; CyLleCcTBEH-
HOE COKpalleHne NPOoM3BOACTBEHHOINO LMKIA M3roTOBMEHUA un3ne-
NUI; UCNONb30BaHWE CTaHOAPTHbIX TEXHOMOMMYEeCKUX U yrnpasBrieH-
Yyeckux npoueayp. Hanpumep, BA3 BbinyckaeT aBToMobunn mogenu
BA3-2107 MHOro net AoctaToyHO 60MblUMMU CEPUAMU, NPOAYKLUNSA
komnaHum «Koka-Kona» BbinyckaeTca JOCTaTOMHO JaBHO U 6e3 us-
MeHEeHUN HebOoMbLIOM HOMEHKNATYpHbI.

B 3aBucumocTn ot oopMMpPOBaHUS OTHOLLEHUM BHYTPWU Oopra-
HU3aUuM BbIAENSAT: KOprnopaTuBHble, WHAMBUOYANUCTCKNE, 304XO-
KpaTundeckune, naptucmnaTuBHbIE OpraHmM3auni.

KopnopamueHbie op2aHu3ayuu npeacraenstoT cobon obb-
eanHeHne ngen no coumarnbHbiM U NPOodeCcCUOHanbHbIM KpUTEpPU-
AM ONA OCYLLECTBIIEHUSI COBMECTHOW AeAaTenbHOCTU. [na Hux Xa-
paKkTepHbI: YCTONYMBLIN XapakTep NpOou3BOACTBA, YeTKoe pasgerie-
HUe Tpyda, nepapxma ynpasneHund, cTaHgapTu3aumsa 4eAaTeNnbHOCTH,
npeobnagaHve oOpraHM3auMOHHbIX LEHHOCTEN Hag NUYHbIMKW. Ha-
npumep, JTYKOWI, MakagoHanbac. B Takux opraHmsauusx, kak npa-
BUIO, CYLLECTBYIOT KopropaTMBHasi 3TUKa MNoBedeHWdA, CTaHOapTbl
noBedeHUs1 COTPYAHMKOB, (OMPMEHHAs CUMBONKUKA U aTpubyTuka u
np.

UHOueudyanucmckue opzaHu3layuu - JoOpPOBONbHOE 06BL-
eAVWHEHVe MHOMBUOOB Na HeonpeaeneHHol nepuon BpemeHn. Co-
YyeTaHMe KOHKYPEHLUUM U Koonepauun B AesTeNbHOCTU Takux opra-

136



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

HU3auUuKn, NHTepeckbl NPOM3BOLCTBA ONpenensarTca 3agadaMmn BOC-
npou3BOACTBaA NMUYHOCTU. [0NA 3TUX OpraHM3auum xapakTepHO crie-
ayrouiee: N3onMpoBaHHOCTbL Tpyaa UCMOMHUTENENn, rmokme CTPYKTY-
pbl yNpaBfieHNA, MEHSAKLLNNCA XapakTep 3arpy3ku OTAenbHbIX UC-
nofiHUTENen, CMeHa cneynanusaummn paboTHukos. Hanpumep, opra-
HU3aLMnN CeTEBOro MapKeTUHra.

J0dxokpamu4yeckue op2aHuU3ayuu OCHOBaHbl Ha 3HaHWMW,
KomMneTeHunn ncnonHutenen. Nx npyumeHeHne xapaktepHo ans ob-
NacTy BbICOKMX TEXHOJSIOMMI MPU CIOXHbIX MHHOBALMOHHBLIX Npouec-
cax. PopmManbHOCTM B MOCTPOEHUN CTPYKTYPbl CBeAEHbl K MUHUMY-
my. [NpeobnagaoT HedpopMarnbHble N FOPU3OHTarbHbIE CBA3U. We-
papxuvyeckoe MNoCTpOeHne MOCTOSIHHO MeHsieTcda. Hanpumep: KoH-
CyInbTauUWOHHbIE LEHTPbl, MEeAULMHCKME LIEHTPbl, Hay4Hble LWKOSIbI
npu BeOyLWNX YHUBepCcUTeTax CTpaHbl - UX ele Ha3bliBalT 34X0Kpa-
TUAMM Hallero obuiecTsa.

lNapmucunamueHble op2aHu3ayuu OCHOBaHbl Ha y4acTuu
pabOoTHMKOB B ynpasfieHun (BblOBWXKEHME NPEeaSioXXeHnn, pa3paboT-
Ka anbTepHaTUBHbLIX BApPUAHTOB, MPUHATUE OKOHYaTESIbHOrO peLue-
HUSA). OTOenbHble 3MeMeHTbl NapTUCUNATUBHOIO yrpaBreHus npu-
MEHSIOTCA JOCTAaTOYHO YCMELHO BO MHOMMX OpraHm3aumax (y4eHole
COBeTbl B By3ax, Npu Hay4YHO-uUccnegoBaTenbCkux MHCTUTyTax Poc-
cunckon Akagemum Hayk).

B 3aBuMcuUMOCTM OT xapakTtepa CyLLeCTBOBAHUA MOXHO Takxe
BblOENUTb pearnbHO CyLLEeCTBYHOLME OpraHusauum u BUpPTyarbHbIE.
PeanbHble opeaHu3ayuu CylWeCcTBYKOT B peasibHOM (OU3NYeCKOM
CMbICJie, eupmyalsibHble OCYLLIECTBNAIT CBOK [OeATeSIbHOCTb C
NPUMEHEHNEM COBPEMEHHbIX 3JTIEKTPOHHbLIX CPeLCTB TENEeKOMMYHU-
Kauun B BUPTYanbHOM MPOCTPAHCTBE. OTO HE O3HAYaEeT, YTO OHU He
BbINyCKalOT peanbHOW NpoAyKUMn. OTO NULLL BapuaHT opraHu3auum
ynpaBneHusi. OcobeHHOCTb BUPTYyanbHOW OpraHM3aumm COCTOUT B
TOM, YTO pearnbHoe OOLLEHNe CBEAEHO K MUHUMYMY M 3aMEHEHO na
BUpTYyasribHoe. Takoe MonoXeHne nMeeT MHOXECTBO MpenmMyLLecTs,
HO M He NUWEHO HepocTaTkoB: TpebyeTca gpyras KBanudukauns
nepcoHarna, HeobxoaMMo OCHalleHue opraHusaumm CoOBpeMeEHHbIMU
cpeacTBaMu KOMMYHUKaUMU (SNEKTPOHHOM MOYTOW, YCTPOMCTBaMMU
0N NpoBeAeHnsa TenekoHpepeHumni), He06XoaANMO OCyLLECTBIIEHNE
yyeTa crneundukn meHtTanutetTa paboTHUKOB, OpraHu3aumst 4acTblX
KOMaHOMPOBOK pyKoBoAMUTENEN MO MecTamM [UCIoKauuu npouns-
BOACTB (OgpyrMm cTpaHam). EQMHOro MHeHWs O MOHATUKM BUPTyarib-
HOM OpraHu3auum noka He crnoxwunocb. CyulecTByeT Takas Touyka
3peHus, YTO BMpTYyaribHas opraHMsauus - 3To opraHusaums, Kotopas
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co3faeTcs ONA BbINOSIHEHUS KaKOW-NMbo paboTbl v peanmsauyum
BO3HMKaoLen NoTpedbHocTN. 3TO Nno3BondeT nsbexaTb NOCTOSAHHbIX
N3MEHEHNN OpraHu3aunum 1 B TO XXe BPeMsS UCMNOSib30BaTb BO3HU-
KatoLme BO3MOXHOCTU. Ecnn BropokpaTns nmeeT BHYTPEHHIOW Ha-
NpaBneHHOCTb Lenen, opraHnyeckne opraHmsaunmn 6onblue roBopat
O CBOEM MpefHa3HayYeHuu, MUCCUM N LUenn ux HanpasfeHbl BOBHE,
TO BMpTyasibHas opraHusauus He MMeeT Liefiv, OHa cama ecTb Lesib.
OHa nosiBnseTca B Hy)XKHOE BpeMsi B HY)XKHOM MecTe Anis pearnuvsa-
LN BO3MOXHOCTEN M mUcye3aeT nocrie. Takaa «cBepxbbicTpoTar
yXXe BO3MOXHa TEXHOMOrM4yeckn, BOMPOC 3a opraHusauuen, 3a
nogbMn, 3agadamu, cnocobamu 1 npuemamum ynpasneHus, a 3gech
Ha NepBoe MEeCTO BbIXOOAT gOBepue, AUCUMUNIIMHA U B3aUMOMOHU-
MaHue, Ha YeM CTPOATCS OTHOLLEHUS MeXAY NoabMMU.

HoBu3Ha BUPTYyanbHOW OpraHusauuum NposiBNSIETCA Ha YeTbl-
pex YpPOBHSX: CTpaTerm4yeckom, CTPYKTYPHOM, OpraHu3auMOHHOM U
TEXHONOrMYeCKOM.

OpraHn3saumMoHHOEe NPOEeKTUpOBaHue

Moaenu opraHn3auMoHHOro NPOeKTUPOBaHUSA

CywWwHOCTb OpraHN3aLMOHHOro NPoeKTUPOBaHUS

OpraHunsaumMoHHOe nNpoeKTUpoBaHMe npeacraBnseTr cobou
pa3paboTKy NPOEKTHbIX PeLUeHUn NO NepPCrnekTUBHOMY YCTPOUCTBY
BusHec-kopnopauuu, No npoueccy ee npeobpasoBaHNA OT akTyarb-
HOrO COCTOSIHUSA K MEPCNEKTUBHOMY.

OpraHunsaumoHHOe NpPOEeKTUpPOBaHNE MO3BONAET MNOCTPOUTb
«Kecmkuu ckeriem « yrpaesieHusi op2aHu3sayueu, onTMMarsibHyo
cucTeMy ynpasreHmsi. Ytobbl co3gaTb OpraHM3aumoHHY CTPYKTYPY
B COOTBETCTBUM C BuU3Hec-cTpaTermen KomnaHum, Heobxoammo:

- MNPUBECTU K eOVHOMY 3HaMeHaTesni OpraHn3aunoHHYHO
CTPYKTYpPY B ynpaBngwoLllen KoMmnaHum n o60cobneHHbIXx OusHec-
eanHNLax;

- ONTUMM3NPOBATb BU3HEC-NPOLECCHI BHYTPU OpraHn3aLumm;

- pacnpenenuTb NOSIHOMOYMSA U OTBETCTBEHHOCTb MeXay noa-
pasgeneHnsaMn u coTpyaHnkamm opraHmsaumm ( «matpuua oTBeTCT-
BEHHOCTMWY);

- YHUMUMpOBAaTb LUTATHOE pacnucaHne v cos3fatb €OUHYH0
CcUCTEMY CTUMYNMPOBaHUSA BO BCeX BU3Hec-eauHMLAxX opraHmsauum
(Mpemun, 3aBsi3aHHbIE Ha WHOMBMAYamNbHbIE OLEHOYHbIE MoKasaTe-
nn, n 6a3oBble OKMNaabl B COOTBETCTBUN C CUCTEMOM rPenioB).

OpraHu3aunoHHble CTPYKTYpPbl ynpaBreHus

OpraHusauunoHHasa cTpykTypa ynpasnenus (CY) npeacraBnsaeT
cobor COBOKYMHOCTb YCTOMYMBLIX CBSI3EN YNpaBrisitowen 1 ynpas-
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NnAeMon NoAcuUCTeM, pearim3oBaHHbIX B KOHKPETHbIX OpraHn3aunoH-
HbIX popMax, KOTopble NO3BOSIAKT AAaHHOW opraHu3aumm Hanbonee
9P EKTMBHO AOCTUraTb NOCTABMNEHHbIX Lenen. 3To A0CTaTOYHO yC-
NIOBHOE MOHATME, NockorbKy CY peanbHO HUKTO He BUANUT. CTPYKTY-
pa ynpaBfieHnsa - 3TO0 MOLENb OOIMKHOCTEN W TPynn B opraHn3aumm,
onpegenawowas UHgMBMayanbHOe 1 rpynnoBoe noBeaeHue.

Ho BmecTe C TeM, OT TOro, Hackosibko 6yayT paumoHarnbHO
BCTPOEHbI B3aMMOCBA3N MeXay pasfvyHbiMK nogpasgeneHusiMu,
3aBMCUT YPOBEHb 3aTpaT na BCH CUCTEMY YyNpaBlieHUs, peannsye-
MOCTb NMPpUHUMaeMbIX pelleHn. Taknm obpasom, CY - ogHO U3 LeH-
TpasnbHbIX MOHATUIA B CUCTEME MEHEKMEHTA OpraHM3aLun.

CTpyKTypa ynpasreHusi BblpaXkaeT OTHOLLEHMS BNacTu U Noa-
YNHEHNA, KOTOPbIE HPUONYECKM 3aKPENNAKTCA B HOPMATUBHBIX [0-
KyMeHTax (yctaB, MOSIOXeHue O noapasgesieHnsaX, OOSHKHOCTHbIe
WMHCTPYKUMK 1 T.n.). CTpyKTypa ynpasreHUs BKNKOYaeT crneayroLime
9JIeMEHTbI: 3BEHbS, CBA3U, YPOBHW.

3eeHbs - rpaudeckoe n3obpakeHne AoOmMKHOCTM paboTHMKa,
HanMMeHOBaHWe noapasaerieHns Unn BbINOHAEMOWN OYHKLUMMN.

Ces3u - rpadpnyeckoe nsobpaxeHne TpaekTopun B3amMmoaen-
cTBnA paboTHuKoB. CBA3M MPUHATO NoapasfendTb Ha HEeCKOSIbKo
BUOOB:

- FTOPU3OHTarbHbIE N BEPTUKASbHbLIE,;

- JINHENHblIEe N PYHKLMOHANbHbIE;

- opmarsibHble U HedhopMarsbHbIE,

- NPSIMbIE N KOCBEHHbIE.

Mo ypoeHem ynpaesieHusi NOHUMAKT BeEPTUKaNbHOE pacno-
NOXeHWe 3BeHa OTHOCUTESTbHO BbICLLEro And LaHHOM opraHuMsauum
opraHa ynpasrieHUst Unun AOSMKHOCTHOro nivua. Kpome Toro, ypoBeHb
ynpaBrieHns onpenenseTcs COBOKYMHOCTbIO 3BEHbEB YrpaBfeHus,
3aHMMaloLWmMX onpeaerieHHy nepapxudeckyro ctyrneHo B CY. Pas-
nn4yaloT BbICLIWIWA, CPeaHUA N HU3OBOW YPOBHMW YrpaBrieHUs .

NcToprnyeckn crnoxunucb cregytouime Turnbl OCHOBHbIX Opra-
HU3aLUNOHHbIX CTPYKTYpP: JIMHENHAS, NMMHENHO-(PYHKUNOHaNbHasa, fv-
HEenHo-wWTabHas, AMBU3MOHANbHAas, MaTpUYHas, MpoekTHas, 6pu-
ragHas (ceteBas).

[locTaToO4HO 4YacTO BO3HMKAET BOMPOC O pauuoHarnbHOW 4uc-
neHHoctu paboTtHukos CY, n Bblbope Bnga CY, peanbHo noxoasiie-
ro JaHHOW opraHusaunu.

HekoTopble crneunannctel cYMTaroT, YTO BCe Aero B COOTBET-
CTBUN YPOBHA pas3BUTMMN OpraHuMsauum, N YpPOBHSA, AN KOTOPOro
OaHHasa CTPYKTypa onTumaribHa.
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OpraHusaumoHHoe pa3BUTUe

HeobxoaMmMocTb opraHM3aLMOHHOro pa3BUTUA

EovHoro B3rmaga  Ha npouecc  pasBuTUA  couumarnbHO-
9KOHOMWYECKNX CUCTEM Cpeau YYeHbIX-O9KOHOMWUCTOB U YyrpaBsrieH-
LieB-NpPaKkTUKOB He cyulectByeT. [0 HegaBHeEro BpeMeHU OTe4ecT-
BEHHas nayka onuparnacb Ha NMHEWHbIN NOAXO4 K pa3BuTtuio. Emy
COOTBETCTBOBASIM TaKMe MOHATUSA, KaK MoCTynaTernbHbIA Nporpecc,
nnaHoOMepHoe HapalwimMBaHue Mnpou3BOLCTBEHHOrO MoTeHuuMana,
CTabuIIbHOCTb SKOHOMMYECKOro pocta. B aTux noHATUAX oTpaxa-
NOCb N 3aKpennsnocb NMOHMMaHUe YCTOMYMBOCTU, NIMHEMHOCTU, He-
NpepbIBHOCTM Npouecca pasBuTus, Nog4YepKNBancs ero no3nTUBHbLIN
xapaktep. pn aTOM ckayku, Kpuaucel, nepexonbl, TpaHcdopmMmauum
coumanbHbIX CUCTEM paccMaTpuBanucb NuWb Kak criegcTBne aHTta-
FOHUCTUYECKNX NPOTUBOPEYn. [JOCTUKEHNA COBPEMEHHOWN HayKu (B
YAaCTHOCTWU, CUHEPreTUKu, Teopun KaTacTpod) CBMOETENbCTBYIOT,
YTO HEPaBHOMEPHOCTb, ANUCKPETHOCTb, LMKINYHOCTb, NPeoaorieHne
KPUTUYECKMX CUTYaLMUn aBNsatoTCa Bceoben doopmMon opraHmMsaumnm
MaTtepuun. 3Ta 3aKOHOMEPHOCTb XapaKTepHa Kak Af1s arieMeHTapHbIX
YyacTuy (B KBAHTOBOW Teopuu), Tak N Ans BbicWwen oopMbl OpraHu-
3aumm matepum - coumanbHou. [lpouecc pasBuTUS coumarnbHbIX
CUCTEM CBA3aH C HepaBHOBECUMEM, KOHMMNUKTAMU, CKavykaMu, Kpusn-
camu. OH xapakTepusyeTca Hann4ynem CrioKHOM B3aUMOCBSA3N MeX-
Ay YCTOMYMBOCTBIO N HEYCTONYMBOCTBLIO. ABCONOTU3aLMs Kaxaomn 13
HUX UMEeeT CBOM HeraTuMBHble NOCNEACTBUA N9 pa3BUTULA. «YCTOM-
YMBOCTb, AOBedeHHas [0 CBOero npefena, npekpawaet noboe
passuTtne. Yepecuyp crabunbHble pOpMbl - 3TO TYNMKOBbIE (DOPMBbI,
9BOSIOLMSA KOTOPbIX Npekpaliaetcd. YpesmepHada agantaumsi CTosb
)Xe onacHa Assi COBepLUEeHCTBOBaHMUS, Kak U HECMOCOBHOCTL K agan-
Taumny [98].

CoBpeMeHHble TeHAEHL UM pa3BUTUA OpraHn3auum

B npouecce cMeHbl COCTOAHUN YCTOMYMBOCTU U HEYCTONYNBO-
CTW YyrNopA0YEHHOCTb CMEHAETCHA XaOTUYHOCTbIO. XaocC U ynopsaao-
YEeHHOCTb - MONSApPHbIE COCTOSAHWA opraHu3auun. B mnx npotusono-
NOXHOCTW 3aroXeHOo NpoTMBOpeYne W, crnegoBaTeribHO, NpYyXuHa
ansa passutnda. O4eBuMaHO, YTO K NMoboN coumanbHOW opraHusauumm
NPUMEHNM OOLLMIA NPUHUMN CUHEPTUK - B NOBOIM CIIOXHOW camoop-
raHn3yoLLIEeNCs HENMMHENHOW cUcTeMe OOMKHbI ObiTb duccunamue-
Hble npouyecchbl, APYyrMMN CrioBamun - Heobxoanma onpeaeneHHas
O0ns Xxaoca na MUKPOYPOBHE, KOTOPLIW uUrpaeT posb CUibl, BbIBO-
ASLLen opraHMsaumno B HOBOE COCTOSHME.
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JTobas coumanbHO-aKOHOMUYECKAs OpraHu3aumsi - 3TO CroX-
Has cuctema. [oaTomMy HeobxooMMO rOBOPUTbL O KOMIMJIEKCHOM
paszeumuu. o KoMNNeKkcHbIM pa3sutnem dygem noHMmaTtb Lene-
HanpaBfeHHOEe N perynupyemoe U3MEHEHWe TEXHUYECKUX, IKOHO-
MUYECKUX, coumarbHbIX N OpraHM3auMOHHbIX NapamMeTpoB. Bece yka-
3aHHble MnapamMeTpbl OpraHU4yeckn B3aMMOCBSA3aHbl, U BblAeneHue
NULWb OOHOMO U3 HUX BO MHOIOM YCITOBHO.

[na coBpemMeHHOro pasBuUTUS POCCUMCKON 3KOHOMMWKWN Xapak-
TepHbl crieundguyeckne ocobeHHOCTH, 0bYyCIOBMEHHbIE NEPexonoMm
OT agMWHUCTPATUBHO-KOMAHLHOW CUCTEMbBI K PbIHOYHOW SKOHOMMUKE.
OpHon 13 rnaBHbIX OCOBEHHOCTEN PasBUTUSA SBASAIOTCA anbTepHa-
TMBHOCTb U HeonpeaeneHHoCTb.

ArnbTepHaTUBHbIA XapakTep pa3BUTUA NePexoLHON 3KOHOMUKU
0o0yCcroBneH TeMm, YTO cam NepexoaHbI NPoLEecc Ha4YMHaeTCcs B CBA-
31 C NpeKkpaLleHneM CyLLecTBOBaHUS ( «CITOMOM» MpPeXHen cucrte-
Mbl N YTO B 9TOM («BHECUCTEMHOM») COCTOAHUM Pe3KO BO3pacTaeT
HeornpeaeneHHoCTb NyTEN BbIXO4a U3 Hero, BEfIMKO YNCIO BapuaH-
TOB DOPMMPOBAHUS HOBOM cuUCTEMbl. KOHEYHO, anbTepHaTUBHOCTb
nMeeT onpeferneHHble rpaHuLbl, BblTeKalowme, Npexae BCero us
XapakTtepa «O0CTaToyHOro martepuana» (UCXOL4HOro COCTOSIHUS ne-
PEXOAHOro npouecca), 0gHako M B 3TUX FpaHULaxX BO3MOXHbl pas-
Hble TPaeKkTopun PasBUTUS.

[[MaBHbIM CBOMCTBOM OpraHusauum Oyayulero, Kak nokasblBa-
0T MHOIOYUCIIEHHbIE UCCeoBaHUs, SBSETCA MMOKOCTb, NOCTOSIH-
Hoe npucrnocobneHne K OMHAMUYHOW OKpyXatolen cpege. 3TO B
CBOI ovepeab NnoTpedbyeT NOCTOAHHOW BbICOKOM OTAa4u nepcoHana,
pa3BUTUA TBOPYECTBA, CaMOCTOATENBHOCTW, AeMOoKpaTu3auuu
ynpasneHna u 1.n. OTClo4a BbITEKAOT COBPEMEHHbLIE TEeHAEHLUMU
pa3BUTUA opraHusauuin, npegnonararoLlime nosbilLeHne 3Ha4YMMoCTH
TakmMx CBOWCTB, Kak Gonbluas rmbkocTb, NPUBEPXKEHHOCTb MHANBU-
Aam, npevMmyLLLecTBEHHOE UCMOMb30BaHME KOMaH[, BbICOKasi BHYT-
PEHHSAS KOHKYPEHTOCMOCOOHOCTb.

[Ansa ycnewHoro npoBefeHUA OpraHM3auuoHHbIX U3MEHEHUM
(OUN) Heobxoanma HaueneHHOCTb COTPYAHMKOB Ha camMopasBuUTUE.
OpueHTaumsa cybbekTa na npodeccuoHanbHbIi POCT, KOHKYPEHLINIO
n pasHoobpasne OesaTenbHOCTM NoBbIWaeT UX OLEHKY MHHOBALUNA.

Ansa dopmMupoBaHNA OTHOLLEHUA K OpraHuM3auuOHHbIM U3Me-
HEHUAM BaXXeH (OOKYC KOHTPOns: cpeau «MHHOBATOpOB « 6orbLue
WHTepHaroB, a cpeau «KOHCepBaTOpPOB « - aKCTepHanos. [Npun aTom
«MHHOBAaTOPbI»CKIMOHHbI BUAETb CBA3b CBOUX ycunun 6ornee c ycne-
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XaMu, Yem C Heygavyamu, U NO3TOMY HeraTMBHbIN MHHOBALMOHHbLIN
OnMbIT, CKOpee BCero, He ByaeT Ang HMX 3Ha4dum [99].

Teopusa n metTogonornsa UHHOBaTUKMU

HHOBaTMKa N €e COBPEMEHHbLIE KOHUEeNuun 6asmpyrotTcs Ha
3HaHUSAX O OEeN0oBbIX LMKaX, TEXHOMNOMMYECKNX yKnagax, MHHoOBaLu-
OHHbIX Mpoueccax N NOHATUAX XU3HEHHOrO LMKa npoaykuuu, Tex-
HOMNOrM, HOBOBBEAEHWUN, BKMOYas UenbiM psan opraHM3aumoHHO-
9KOHOMUYECKNX pPeLleHU MNPOU3BOACTBEHHOIO, KOMMEPYECKOro W
WHOro xapakrtepa. basoBble 3HaHUS UHHOBATUKN 3MEKTUBHO MpU-
MEHSIOTCA B NpaKTUKe ynpasfeHusi MHHoBaumamMu. [Npaktuyeckas
3HAYMMOCTb 3HaHWK OCHOB WMHHOBATUKM 3aKO4aeTCst B BO3MOXHO-
CTWU nNpeaBnaeTb HanpaBfeHUa U XapaKTepPUCTUKU pas3BUTUS LINBK-
nmnsaumm ¢ Tem, 4tobbl paspabatbiBaTb 0O60OCHOBaHHbLIE TEXHWU4Ye-
CKMe 1 fenoBble CTpaTermm Ha BCeX YPOBHAX MPUHATUA yrnpaBrieH-
YeCKUX peLLleHuin, oKasbiBaTb BINSAHME HA U3MEHEHUS B dpasax ae-
NOBbIX LUWKNOB U KOMMNEHCUMPOBATb MOCMEACTBMA MNepuoaoB cnaga
npou3BOACTBa, COOAENCTBOBATL NOAbLEMY AEST0OBON aKTUBHOCTMW.

[MosiBneHne Teopum MHHOBATMKM OBYCHOBIIEHO BCEM XOLOM
NCTOPUYECKOrO pasBUTUS 0OLLECTBEHHOIO NPon3BoaCcTBa, 0COOEHHO
B nepuog ero nHayctpuanmnsaumm. CmeHsiiowmneca dasbl OXunBre-
HMA NPOW3BOACTBA, NOAbEMA, Kpu3uca nepenpoun3BoacTBa, nepe-
XoAsilero B ctaguto Aenpeccun, ctanm BOCNPUHMMATLCS KakK Hekue
3aKOHOMEPHOCTU (PYHKLUNOHMPOBAHUSA KanuTasra n HEKOTOpPOe CBOU-
CTBO, Mpucyliee 3KOHOMMKE MallMHHOro npousBoactea. B csoto
oyepedb rocygapCTBEHHO-MOHOMOSIMCTUYECKMA MNyTb  pas3BUTUSA
NPOMBbILLNIEHHOCTU C XECTKOM CUCTEMOW MnaHMpOBaHUS N pacrpe-
OerneHnsa nopoaun B U3BECTHOWM Mepe Hagexabl Ha YCTOMYMBOCTb
TEMNoOB mHAycTpuanmsauuun. [Ona atoro 6bimM co3gaHbl MOHOMPO-
OYKTOBbIE MPeanpUATUA-TUraHTbl, KOTOpble BO MHOIOM MOBTOPSASU
HeZoCTaTKn PYHKLUNOHMPOBAHUSA KPYNHOro Kanutana.

OKOHOMUCTbI nepBor nosnioBuHbl XIX B. obpallanu BHUMaHue
Ha npouecchbl konebaTenbHOro xapakrepa ANUTenbHOCTb B 7-11
NneT, N3BECTHble KaK MPOMbIWIIeHHO-Kanumasaucmu4yeckue Yuk-
nbl. ViccnegoBaB oOLWMPHBIA CTAaTUCTUYECKUA MaTepuan, CBsi3aH-
HbIA C UMKIUYHOCTbBIO YepeaoBaHNS CMEHAILWNXCS dda3 B NMPOMbILL-
neHHOM npowussoacTtee, pycckun akoHomucT H.[.KoHapaTbeB ycTa-
HoBuNn B 1925 r. CcywlecTBOBaHME ANWHHLIX BOSH, UNN 60JIbWUX
UUKI108 KOHBLOHKMYpPbI. B pesynbtate aToro nccnegoBanus 6oino
onpeeneHo, YTo B OCHOBE AJSIMHHbBIX BOSTH (UITN LIMKNOB) MPOTAXKEH-
HocTbio B 40-60 neT HaxoguTCcs CMEeHa NacCUBHOW YacTu Kanutana,
K KOTOPOW OTHOCATCH 3[aHWUSA, COOPYXEHUHA, KOMMYHUKaLMN, nepe-
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AaTouvHble ycTpoucTBa U T.4. B cpedHwe NpoMbIWIEHHbIE LMKIbI
NPOTSXXEHHOCTLI0 B 7-10 neT BXOAUT 3aMeHa akTUBHOW 4acTu Kanu-
Tana B hopmMe cTaHOYHOro ob6opyaoBaHUs, TPAHCMOPTHLIX CPEACTB
n T1.n. KopoTtkme BonHbl B 3-3,5 roga pacnpocTpaHAInCb Ha PbIHOY-
Hble KOHbBIOHKTYPHbIE M3MEHEHNS MO OTHOLLUEHUIO K onpeaeneHHbIM
BMgaM npoaykuum npombilnieHHocTu. [ns obocHoBaHWA BbIBOOOB
KoHapaTbeB mnccrnegoBan craTUCTUYecKne gaHHble AHrmun, 'epma-
Hun, CLLUA 3a nepuog ¢ koHua XVIII B. (c Ha4yana NpoMbILLNEHHON
peBONOLMN U ANHAMUYHOIO Pa3BUTUS] CUCTEMbI XO35MCTBOBaHKS). B
chepy cTaTucTMYECKON 00paboTKM AaHHLIX BOLUSN UHAOEKCHI TOBap-
HbIX LieH, KYpC PEHTbl U NpoLEHTa Ha KanuTars, AuHamuka 3apaboT-
HOM nMnaTbl CENbCKOXO3ANCTBEHHbLIX W MPOMBbILWIIEHHbIX paboyux,
00OpOT BHELUHEN TOProBnW, a TakkKe OpYyrne BaXKHble 3KOHOMUYe-
CKMe nokasaTenu, Bknioyasa notpebrneHve yrns, nponsBoaCcTBO Yyry-
Ha u ctanu (puc. 11).

KoHOpaTbeB BblAenun CyLecTBOBaHME TpexX BOMNbLUMX LINKIOB
KOHBIOHKTYPbl 32 140-neTHUM nepuos NPOMBbILWSIEHHONO Pas3BUTUS
MUPOBOWN 3KOHOMMKMN: HA 3TOT OTPE30K NPULLNOCh 2,5 BONbLUNX LMK-
na. Ceoen Teopmnen KoHgpaTbeB npeackasan «Benukyo genpeccuio
« 30-x rr. XX B. YTO6bI BbISIBUTE BOMbLUME LNKIbI KOHBIOHKTYpPbI,
KoHapaTbeB 0003Ha4MT NPOMbILLIIEHHO-KaNUTanucTUYeckne LMKIbl
Kak cpegHue UuKIbl NPOTSKEHHOCTbIO B AEBATb feT. OTo Oblno He-
obxoanmMo Ong BblpaBHMBAHUS CTAaTUCTUYECKUX OAHHbIX, MOCKOSbKY
racusno BNustHMe Marnbix UMKnoB ¢ 6onee KOpoTKMMM KonedbaHnsmm B
3-3,5 ropa.

CnepoBaTenbHO, xapaktep dasbl 60MbLIOro LuuKna He MoXeT
He OTPa3nTbCA Ha XOA4e CpeaHuX UMKNoB. Tak, ecnu HabnwgaTtb no-
HWXaTenbHbIN Nepnog GONbLUIOro UuMKna, TO BCe MOBbIWATENbHbIE
TEHAEHUMN cpeaHnX UMKNoB OyayT ocnabneHbl, a noHwXaTerbHble
TeHaeHuun 6yayT ycunuBaTbCs O6LIEen MOHWXKaTEeNbHOW BOJSTHOM
©onbLUoro umMkna.
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Puc. 11. AnuHHble BonHbl H. [1. KoHapaTbeBa
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KpaTkne n cnabble nogbembl cpegHux LMKNoB 6yayT conpo-
BOXOaTbCA AnuTenbHbiMM K 6onee rnybokumn genpeccusimun. [a-
nee H. [. KoHgpaTteeB npuwen K BbiBO4Y, YTO MOBblWAaTerbHad
BoSiHa 60nbLIOro uMkna cesidaaHa ¢ OOHOBNEHMEM U pacLUNPEHMNEM
OCHOBHbIX KanuTanbHbIX 6rar, ¢ pagukanbHbIMU U3MEHEHUSIMU B
Npou3BOaUTENbHLIX cunax obwecTtBa. Ha aToT npouecc TpebytoTcs
OrpOMHbIE 3anachkl kKanutana, B YaCTHOCTM Ha CMEHY ero nacCcuBHOM
YacTn (34aHnd, COopyXeHuda, KOMMyHuKaumm un ap.). OTcroga Heob-
X0OMMO, 4TOObI KpuBasi pocTa Kanutana Oblna Bbllle KPUBOW TEKY-
LLero MHBECTUPOBAHMS MNa 3aMeHy akTMBHOW 4acTW Kanutana B
dopme cTaHo4yHOro obopyaoBaHUA, TPAHCMOPTHLIX CPEeAcTB U T.1.
KoHueHTpauuu kanutana, no teopun H. . KoHgpaTtbeBa, cnocob-
CTBYIOT cucTemMa Kpeguta un boHgoBas bupxa [34].

KpnBasi Temna HakonfeHUsi kKanutana 3Ha4YnuTeNlbHO Bbille Ha
cTaguu NOHMXKaTENbHO-AENPECCUBHOM BOSHbI, TaK Kak KanuTtasibHble
BJTOXKEHUS CHWXKAKOTCA. OTO CO3aeT HaKOMUTESbHbIE YCITOBUSA AN
o4YepeaHon NoBbIWATENbHOM CTagun BONbLUIOIO LMKNa 3KOHOMUYe-
CKOW KOHBHOHKTYPBbI.

B BonHoBon Teopuun H. 1. KoHgpaTtbeBa aBCTPUNCKUIA IKOHO-
mucT Mosed A. LLymneTep, paboTasLuni B FapBapackoM YHUBEPCU-
TeTe CLUA, yBuaen BO3MOXHOCTb NPEOAOSIEHNS KPU3NCOB 1 CnNagoB
B NPOMBbILLIIEHHOM MPOU3BOACTBE 3a CYET MHHOBALMOHHOIO OBHOB-
neHna Kanutana vyepes3 TeXHUYECKME, OpraHn3aUnoHHbIE, SKOHOMMU-
yeckme W ynpaeneHdyeckme HoBoBBeAeHusi. OH paspabaTbiBaeT
npobnemy passuTusl, CTaBsa B LIEHTP aHanm3a Te BHYTPEHHue dak-
TOpbI, KOTOPbIE BbI3bIBAOT 9KOHOMUYECKOE pa3BuTue cuctemol. Ca-
Ma NocTaHoBKa Npobriembl pa3suTus yxe obnagana HOBU3HOWN, No-
CKOJNbKY B HEOKJTaCCMYECKOM TEOPUN paccMaTpuBasnincb B OCHOBHOM
cTaTuyeckne 3agayu, rae Bce napameTpbl NPoOM3BOACTBa, 0OMeEHa,
pacnpeaeneHna n notpebneHns ocraBanncb HeMaMeHHbIMU: «Bce
asmxeTcsa no Kpyry». OH HasBan 3TO COCTOSIHME XO3SIMCTBEHHbIM
Kpyroobopotom. OgHako no3gHee OH OMpoBeEpPr AaHHYK MOAESb,
onucaB AMHAMWUKY CUCTEMbI Kak BOCMPOM3BOLACTBO HAa HOBOM Kaye-
CTBEHHOM YpOBHE, a caMO pasBuTMe ynogobun cnupaneBugHoOMY
asvxeHuto [100].

LlymneTep npegnoxun Tpn pasHOBUAHOCTU UMKNOB. lMepeblii
Yukn Gbin CBA3aH C NPOMBbILLIIEHHBIM NEPEBOPOTOM, Havano KoTo-
POMY MOSIOXKMAO PasBUTME MNPOMbILLSIEHHOCTM B BenukobputaHuu.
Bmopou yukn coBnasn c nosiBfieHMeM >XenesHblX 4oOpOor, MallUHO-
CTpOeHus1, napoxoaos n npogosmkunca go 90-x rr. XIX B. Tpemuu
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Uukn 6bin cBs3aH C MPUMEHEHMEM B MPOMBbILUNIEHHOCTN 3NIEKTPO-
9Hepruun, n3obpeTeHMem aBuratensa BHyTPEHHEro CropaHusi, passu-
TUEM XMMNYECKON NPOMBILLSTIEHHOCTN.

Nccnenys sKoOHOMUYeCcKne n3aMeHeHus B paktopax npousBosa-
ctBa, LymneTtep npeasiokun cxemaTuyecKyd KapTUHY CITOXHOW
yuknu4yeckol modesiu. TONYOK pa3BUTUIO JAKOT HE TOSbKO BHELU-
HWe dpakTopbl, HO U BHYTPEHHME, KOTOPblEe «B3pblBAlOT « paBHOBeE-
C/Ye PbIHOYHOM CUCTEMbI (XO3SMCTBEHHOIO KpyroobopoTta) MU3HYTpW.
OTUMN BHYTPEHHUMU (PaKTOpamMu CTAHOBATCH HOBblE MPOU3BOACT-
BEHHble KOMOWHaUMK, KOTOpble M onpenendarT AUHaMUYecKkne us-
MEHEHUs1 B 9KOHOMUKe. [puHUMNManNbHO HOBbLIMW KOMOMHaUUSMKU
dakTopoB npounssogcTea LUymnetepom HasBaHbI:

- CO3aH1e HOBOro Npoaykra (npeasfioXXeHne HOBOW YCnyrun);

- UCMONb30BaHME HOBOW TEXHUKM U TEXHOSOMMU NPOU3BOACT-
Ba;

- UICMOJIb30BaHME HOBOW OpraHM3auum Npon3BOACTBa;

- OTKPbITME HOBbIX PbIHKOB CObITA;

- OCBOEHWE HOBbIX UICTOYHUKOB CbIPbA N PECYpPCOB.

HoBble koMOMHauuM ¢hakTopoB MPOM3BOACTBA MOSTYYUIN Ha-
3BaHMe WHHoBauuwn (HososBedeHun). 1o TepmuHonornmn LymneTe-
pa, «MHHOBauus» (aHrn. inn-vati-n - HOBOE Hay4YHO-TEXHUYECKOE
OOCTWXEeHne, HOBOBBEEHNE KaK pesyrnbTaT BBeAEeHWs HOBLLECTBA)
He sBMNAeTCS CMHOHMMOM CfoBa «M300peTeHney», MOCKOSbKY npea-
npUHMMaTENbCKasad AOeATeNnbHOCTb CBA3aHa C MNPUMEHEHUEM YXe
NMEILLMXCHA CPeacTB, a He co3aHMeM HOBbIX. MIHHOBauna o3Hava-
eT MpaKTU4YecKOoe OCBOEHMEe W KOMMepuuanusauui pesynbTaToB
Hay4YHO-TEXHUYECKON AeATENbHOCTN.

HoBble komBuHauumm dakTopoB NPON3BOACTBA, UM HOBOBBE-
aeHns (MHHoBauum), no Teopun LlymneTtepa, npeacrasnsaoT cobou
BCEro NUWb «MepPTBble BO3MOXHOCTU» (noTeHuman). Heobxoguma
OONOSNHUTENbHAA UHHOBAaUUOHHasi akmueHocmb, npobueatoLlas
gopory HoBomy. Takon aktmBHown courypown Llymnetep cuutan uH-
Hoeamopa-npednpuHumamerssi (aHmpenpeHepa). OH NpOTUBO-
nocTtasusl MppaumnoHanbHYy0 WHHOBAUWOHHYK OeATeNbHOCTb npea-
NpPUHMMAaTENS B YCIOBUAX pUCKa U HeonpeaesieHHOCTU paunoHanb-
HOW TPagVUUMOHHOW [OEATENbHOCTM OU3HECMEHa-KOMMepCaHTa WU
ynpasnsowiero (MeHegkepa) B cTaburbHbIX YCHoOBUAX.

HoBoBBeaeHNA, peanu3yemble B pasHble CPOKW, MPUBOAAT K
PasnNYHbIM M3MEHEHUAM, MPOSBIIEHUS KOTOPbLIX YCIOXHAKTCA Ha
dooHe KpymHOro 3aKOHOMMYeckoro noavema. Lymnetep yunTbiBas
OLHOBPEMEHHO HECKOSIbKO CUHXPOHHbIX ABWXEHUWU U co3garn meo-
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pUO MynbmuyukiauYHocmu. [AnvHHbIE UUKIbl UMEKT nepuog 55
net (6onbwure BonHbl H. [1. KoHgpaTtbesa). B cpegHune uuknbl (10
neT) BXOAUT 3aMeHa akTUBHOW YacTu Kanutana B dopMe CTaHOYHO-
ro obopyaoBaHusi, TPAHCMNOPTHbLIX cpeacTB U ap. KopoTkue umknbl
NPOLOSKNTENBHOCTLIO B 2 roga 4 mecsua pacnpoctpaHeHbl LLym-
neTepoM Ha PbIHOYHbIE KOHBIOHKTYPHbIE N3MEHEHUS MO OTHOLLEHWUIO
K onpefeneHHbIM Buaam npoayKumu.

NHBEeCTUpoBaHWe BbICTyNaeT Kak HeoTbemIiemas 4acTb UHHO-
BaUWOHHOW fesTtenbHocTu. baHku, no Teopuun LLymneTepa, AaBnsAoT-
csl 0cobblM (PEHOMEHOM pPa3BUTUSA, TaK Kak OHM BbldatoT MOSHOMO-
YNA Ha OCYLLECTBIIEHNE HOBbIX MPOM3BOACTBEHHbLIX KOMBMHaumn. Mo
MHeHuo LymneTtepa, MeHHO pasnT He (a He KpyroobopoT KanuTa-
na) Hy>xgaeTcs B KpeauTe.

HoBoBBeaeHNA, co3fatoLlime MOHOMOMMI0 HOBOro ToBapa, OT-
nuyarLwyrcsa oT TpaguuuoHHON OOpMbl 3aCTOMHOWM MOHOMOSUK, -
9TO CTepPXXeHb KOHKYPEHLMN HOBOIrO TWUHA, KOTOPYO MOXHO HasBaTb
adbdekTmBHOM MoHononmen. OHa 6onee AenCTBEHHA, YeM LieHOBas
KOHKypeHuus. LymneTtep HasBan Takou TUM KOHKYpeHun agbghek-
mueHoU KOHKypeHuyueu. Bo3HMKaeT BO3MOXHOCTb NPeOoaoSieHus
KpU3NCOB M cnaga B NPOMbILLIIEHHOM NPOU3BOACTBE 3a CYET UHHO-
BaUWOHHOro  OBHOBIEHWS  KanuTana NoCPeACTBOM  Hay4Ho-
TEXHUYECKNX, TEXHOMNOIMMYEeCKNX, opraHmM3auMOHHO-9KOHOMUYECKUX U
yrnpaBrieH4YeCKNX HOBOBBEAEHUN.

[MpnbbiNb B AMHAMUYECKOM MOAenn 3KOHOMUYECKOro pasBu-
TMa LWymneTepa BbICTynaeT Kak Bo3HarpaxaeHue 3a npegnpvHuma-
TEeNbCKY0 OeATENbHOCTb, 3a OTKPbITUE U peannsaumio HOBbIX KOM-
GuHaunn akTopoB MPOU3BOACTBA, 3a BOMSOLEHME paHee Heus-
BECTHbIX, HOBbIX PbIHOYHbLIX BO3MOXHOCTEN B BUAE HOBbIX TOBApPOB,
yCrnyr, TEXHOSOrMn 1 T.4. 3Ta NpuOdbIfb HOCUT BPEMEHHLIN XapaKkTep
N NcYye3aeT, KaK TONbKO HOBaTOpCcKas (popma Mpou3BOACTBa npe-
BpallaeTcs B TpagMLMOHHYIO, MOBTOPSIOLLYHOCSA AeATeNbHOCTb [68].

Hemeuknn yyeHbin-akoHomMucT . MeHWw pasgenun Bce HOBO-
BBEeAEHNS Ha 6a3ucHble (opMupyloLLMe HOBblE OTpacin u npo-
deccun) n ynyqwaroujue (TEXHNYECKME YCOBEPLUEHCTBOBAHUS B
CNOXMBLUMXCA OTpacnsax), nosiBNsLWMecs B XoA4e NpaKTU4eCKou
peanu3aumm Tex HOBbIX BO3MOXHOCTEW, KOTOpble 3akKnagblBalTCH
6asncHbIMM HOoBOBBeAEHUAMU. MeHLWw nokasan, 4To BHeapeHue ba-
3MCHbIX HOBOBBEAEHWUA MNPOMCXOANT HepaBHOMEPHO, Gonbluas ux
YacTb KOHUEHTpupyeTca B ¢ase denpeccuu ONNHHOW BOJSHbI CO-
rMacHO ero meopuu MexHOJI02U4YeCKO20 rnama - Hen3beXHoro
nepepbiBa, HEOHXOOUMOro AS1 HAKOMSIEHUS U OCMbICIIEHUS HOBbIX
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3HaHun. CTpemMacb HanTu BbIxoa 13 dasbl 4enpeccun, aHTpenpeHe-
pbl HAXOAAT BCE HOBblE WU HOBblE paguKarnbHble MHHOBAUUK N Npea-
naratot ux obuwectsy. Npu3HaHHbIE NHHOBALUKN COCTaBASAOT OCHOBY
9KOHOMMYECKOro pocTa, npeanpuHuMaTenu akcniyaTupyroT UX no-
TeHuman, CTUMynbl MHHOBALMOHHOW aKTUBHOCTWU CHUXAaOTCHA, UHHO-
BaLMOHHas OEATENIbHOCTbL pa3BMBAETCA MeHee akTMBHO. B nocne-
Oylwnx dgasax ¢ pacnpocTpaHeHneMm 06a3nCHbIX HOBOBBEAEHWUM
NPOUCXOAUT «LUITOPM YIyyllaloLWmMx HOBOBBEAEHUN «, KOTOPLIMA 3a-
BepLUAeTCs BHEOPEHMEM, TaK Ha3blBaeMblX rnnceedoHoeoeeedeHUll
B dpase cnaga. B aton dasze TpagMuMoHHble HanpaBrieHNA pasBu-
TS UMBUNU3ALMM OKa3blBaOTCS MCYEpPNaHHbIMKW, COOTBETCTBYIOLIME
NoTPe6bHOCTN - HACbIWEHHbIMK, criabelowmin cnpoc nogaepXXuBaeT-
Csl pa3HOOOpa3sHbIMU HE3HAYUTENbHBIMU U3MEHEHUSIMK, YnydLlato-
LLUMUMMU B OCHOBHOM BHELUHWA BUA U3genun u cosgarowmmm BUAMU-
MOCTb HOBU3HbI.

HepaBHOMEPHOCTb WMHHOBALMOHHOW aKTUBHOCTM MeHLWw 06b-
SICHAN Takke O0COBEHHOCTAMU PYHKLNMOHMPOBAHUS PbIHOYHOW 3KO-
HOMUKN. B COOTBETCTBUM C €ro TEOPMEN HOBAA BOJSIHA BO3HUKAET Ha
OCHOBE My4YKa UHHOeauul, Torga Kak eauHW4YHble paguKasrbHble
HOBOBBEAEHUS HE NPUBOAAT K rMyOOKMM N3MEHEHNSAM B 9KOHOMUKE.
OpueHTnpysicb Ha TekyLlyto npubblfib, PYKOBOOUTENM YNyCKalOT U3
BUAY [OJSITOCPOYHbIE anbTepHaTMBbl TexXHUYeckoro passutus. K
BHEAPEHNIO paauKanbHbIX HOBLUECTB OHW MPUCTYNalwT NULb NoA4
AaBrneHneM peskoro nageHuss apdPeKTMBHOCTM KanuTasnbHbIX BJO-
XXEHUN B TPagMLUMNOHHbBIX HanpaBreHUsX, Koraa y>ke HakornmeHbl 3Ha-
yYnTenbHble M36bITOYHbIE MOLLUHOCTM (MX Hago MCNosib3oBaTb) U
WHbIMM cnocobamun Henb3s nsbexartb rnybokon 3aTskHOW Aenpec-
cun. B dase genpeccun BHegpeHne 6a3ncHbIX HOBOBBEOEHUI OKa-
3blBaeTCs €QUHCTBEHHON BO3MOXHOCTbLIO MPUBLINIBHOrO MHBECTUPO-
BaHus. Takum obpa3om, «kHOBOBBEAEHNE NpeoaoneBaeT Aenpeccuro
«. OHaKo MHHOBALMOHHAs OeATENbHOCTb aKTUBU3UPYETCH Toraa,
Korga yxe He ygaeTcda npegoTspaTtuTb 6onblumMe notepun B pesyrib-
TaTe mMaccoBoro obecueHeHus1 KanuTana n Keanugukauum kagpos
[45].

Pag uccneposatenien B 3KOHOMUYECKOW TEOPUM MHHOBATUKM
NPUOEPXKMBAKOTCS MPOTMBOMOSIOXKHOM TOYKM 3peHus. Tak, aHrnmn-
Cknin akoHOMUCT K. puM3H cuuTan, YTo Aenpeccuss 3KOHOMUKU OT-
puuaTenbHO BIIMSIET HA MHHOBALMOHHYIO aKTUBHOCTb, @ BHeLpPEHne
Ga3ncHbIX MHHOBaLMIN NpoucxoauT He B dhase genpeccun, a B ase
o)KueJsieHusi nMHHOM BosSHbl. CorracHo aTomy noaxody, nossne-
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HWe Kracmepa (ny4Ka) HOBOBBEAEHWI TEXHOMNOMMYECKN onpeaene-
HO BHEAPEHNEM COMNPsIXKeHHbIX 6a3NCHbIX HOBOBBEAEHWUN.

CHavana pagukanbHble HOBOBBEAEHUS-NPOAYKTbI hopMUpyoT
ObiCTpopacTywue (HOBble) oOTpacnn, SBASAWMECS HOCUTENSAMU
BOJSTHbl, YTO COOTBETCTBYET KfacTepamM HOBOBBEAEHMA B nepuoa
nogbema. Ha 6onee no3gHMx CTagusax ANWHHOW BOSHbI B pe3yribTa-
Te AaBlieHNs crnpoca, BO3HUKAKLEro No Mepe pasBUTUSA HOBbLIX OT-
pacrnen, Knactepbl TEXHONOMMYECKNX N NpoayKTOBbIX HOBOBBEAEHUN
BHEPAOTCA B CTapbIX OTpacnsx.

Bo Bpemsa dasbl genpeccumn yBennunBaeTcs coumaribHoe Ha-
NPsKeHWe, ero cHATME TpebyeT pasHoro poga U3MEHEHWUW, BReKy-
LLINX OpraHn3aumMoHHbIE NHHOBALUK, KOTOPLIE CO3A4atloT YCoBMA AN
N3MEHEHNSA TEXHOSTOrMYECKON CTPYKTYpbl 3KOHOMWKW, CO34aBast
NpPeanocbiNkn ANs WMPOKOrO OCBOEHMS TEXHUYECKMX HOBOBBEOE-
HUW. [109TOMY «LLITOPM HOBOBBEAEHUM « [LOOIMPKEH CIYYUTbCH BO
BPEMSI OXKUeJIeHUs1 unn pocma. [JaHHas KoHuenuus nosnyvuna Ha-
3BaHWe aunome3bl O OaesieHUU crpoca CO CTOPOHblI HOBbLIX OT-
pacnen. B cooTBeTcTBUN C 3TOW rMNOTE30M Aenpeccust ckopee no-
AaBnsaeT BHeApeHne HOBOBBEOEHUIN, YeM MHULMUPYeET nx [64].

IMNNpUYEcKne uccnegoBaHust U ctaTucTUyeckaa npoBepka
rmnoTes O Knacrtepusauuum HOBOBBeAEHUM B dhase genpeccum u B
dase nogbema noaTBepaunn Hanuume oboux knactepoB. Ob6bAC-
HeHue 3TOMy (peHOMeHy fan y4yeHbIn-aKoHOMUCT A. KnanHKHexT.
OH nokasan OTHOCUTENbHOCTb HMU3KOW CKITIOHHOCTWU npeanpuHumMa-
Tenewn K puUcKy U Nx HexxenaHme oMHaHCMpPOBaTb PUCKOBAHHbIE MPO-
eKTbl BO BpeMsa genpeccun. Bo Bpems genpeccun ctpaterns Mak-
cumMm3saumm NpubbINn CMeHsIeTcs cTtpaTermnen MMHUMMmM3aumn noTepb
N MUHUMM3AUMN HeonpeaeneHHocTu. BcneacrteBne wucvepnaHus
BO3MOXHOCTEN Yyny4llalolWmx HOBOBBEAEHUA B TPALULUMOHHbBIX Ha-
NPaBneHUsX TEXHUKM MEHEee PUCKOBAHHBLIMW OKa3blBalOTCHA pagu-
KanbHble NPOAYKTOBble HOBOBBEAEHMUS. [NMHHOBOMHOBLIN NOABLEM
BnaronpuaTteH onsa ynydwarowmx U TEXHOMNOMMYECKNX, a He nNpoayk-
TOBbIX HOBOBBEEHUN.

Pas3BuTbIn MapKeTUHI MO3BONMSET onpeaennTb OnTUMarbHOe
BpeMs BblBOAA Ha PbIHOK HOBOro NMpoAayKTa, Koraa TpaauUMOHHbIE
PbIHKN MepenosHeHbl, a Toyka Hanbornee rnybokoro cnaga cnpoca
yXXe npeopgorneHa. Noatomy genpeccusi okasblBaeTca Gnaronpuat-
HbIM NepuoaomM Ans BHeApeHua 6a3oBbix HOBoBBeAeHUN. VX dugb-
¢y3uss B (pase OXMBNEHUS COMPOBOXOAETCA «LWTOPMOM [OMNOs-
HAOLWWX HOBOBBEAEHMN «. [1pn 3TOM NpoAyKTOBbIE HOBOBBEAEHUS
OCYLLECTBMAIOTCH, Kak NpaBurio, B HOBbIX OTpacsisix, B TO BpeMSA Kak

148



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

B CTapbIX MPOUCXOAAT B OCHOBHOM TEXHOSIOrmyeckne HoOBOBBe[e-
HUS.

A. KnaHkHexT pasgenun HoOBoBBeAeHMs1 HA 6a3ucHble 1 0o-
nonHsarowue. K nepBbiM OTHOCATCA HOBOBBEAEHUS, KOTOpble YT-
BepXJalT HOBOE HanpaBfieHMe TEXHUKWU, B TO BPEMS KaK BTOpble
BO3HMKAIOT B paMKaXx CYLLECTBYHOLLEro HanpaBfieHNa TEXHUKN. B To
Xe Bpemsi MMeeTCsl HECOMHEHHasi CBA3b MeXady HOBOBBELEHUAMU
paccMmaTpmMBaeMblX TUMOB: BOSIHA ©a3nCHbIX HOBOBBELEHUN MOPOX-
OaeT nocneayroLly BOSHY OOMOMNHAKLWMX. OTa B3auMMoCcBA3b 00y-
cnosnuBaeT OeNCTBME TaK Ha3blBAEMOr0 UHHOBAUUOHHO20
MyJsibmursiukamopa, CBS3blBalOWEro MHBECTULMW B YCNELHble
HOBOBBEAEHUS C YBENMMYEHMEM COBOKYMHOro crnpoca. MHeectuummn B
6a3ncHble HoBOBBEOEHMST 06YCNOBMBAOT POCT MPOU3BOACTBA, MH-
OyUMPYIOLWWIA NOABIIEHNE BTOPUYHBIX YNyyllaloWwmx HOBOBBEAEHUN,
3amellarowmx ycrapeBlume TexHornormn. BHeapeHue BTOPUYHBLIX
HOBOBBEEHUN CONPOBOXAAEeTCHA HOBbIMU MHBECTULMAMU, CTUMYIIN-
pyloWUMN  ganbHenWwWunn pocTt npousBoactea. VIHHOBALMOHHLIN
MYJSIbTUMIIMKATOP OKa3blBaeT MOLLHOE BO34EeNCTBME Ha POCT Npouns-
BOACTBA, BblBOAS 3KOHOMMKY M3 COCTOSHMS OEnpeccun B CTaauto
aonroBpemMeHHoro nogbema [31].

B coBpeMeHHON KOHUEMNUUN >XU3HEHHbIA LNKIT TexXHomnormye-
CKOro ykrnaga umeet Tpu dpasbl pasBuUTUA U onpeaenseTca nepuo-
aomMm BpemeHu okono 100 net. lMepeasi ¢gha3za npuxogmTCa Ha €ro
3apoXaeHne 1 CTaHOBMEHME B 3KOHOMUKE MpefLlecTBYLWero Tex-
HOMOrM4yeckoro yknaga. Bmopasi ¢pa3a cBsi3aHa CO CTPYKTYPHOW
NepecTpoONKON SKOHOMUKN Ha ©a3e HOBOW TEXHOMOrMM NPomn3BOACT-
Ba MU COOTBETCTBYET nepuogy OOMUHMPOBAHUA HOBOrO TEXHOJSIOMM-
4YecKoro yknaga B TeyeHue npumepHo 50 net. Tpembsi ¢ghasa npu-
X0OMTCS Ha OTMUPaHME yCTapeBaroLero TeXHOTOrM4ecKoro yknaaa.

B obLien xapakTepucTuke TEXHOMOrMYECKNX YKNaaoB NPUHATO
BblOeNATb Nepuoabl UX OOMUHMPOBAHUA, SOPO TEXHONOrMYeCcKoro
yknaga (Begywue n nporpeccuBHble OTpacniv MNPOMbILWIEHHOCTH,
TexHosnornm obpabaTbiBaloLen NPOMbILLIIEHHOCTU, NPOrpeccuBHbIE
mMaTepuansl, pasBUTUE TPaHCNOPTa U 3HEPreTuKK), KNoYeBOn ero
dakTop 1 popmupyroLLieeca AP0 HOBOrO TEXHOMOMMYeCcKoro ykna-
aa.

TexHonorndeckn pasBuTble CTpaHbl B HACTOsLLEee BpeMs ak-
TUBHO NepexoasT OT MATOro K LWeCTOMY TEXHOSOrM4yeckomy yknaay,
B OCHOBE KOTOPOro NEeXUT NOCTUHAYCTPUanbHOEe HENPOMBbILITEHHOE
npou3BoACTBO. B TO e Bpems no npoaykuum 4eTBepToro U NAToro
TEXHOMNOMMYeCcKnx yKnagoB OCYLLEeCTBNsSeTCAa Moandukaumsa Bblnyc-
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KaeMblX Mogernen (Hanpumep, aBToMoOMnen n KOMNbLIOTEPHON TeEX-
HWKW), Yero BMOSIHE OOCTAaTOMHO KaK Ansi obecneveHusa nnatexe-
CMocoBHOro crnpoca B CBOUX CTpaHax, Tak 1 ANd yaep»XaHusi pbIHOY-
HbIX HULL 3a pyBexom.

CerogHs B Poccun napannefnbHO CyLeCTBYOT HECKOSbKO
TEXHOMOMMYECKNX YKNagoB: Haubonee AWMHAMUYHO pPa3BMBAKOTCS
CblpbEBbIE OTPaCNN NPOMbILLIIEHHOCTU, YTO COOTBETCTBYET NEepuoay
AOMUHUPOBAHNA TPETBErNo TEXHONOrMYeCcKoro yknaga. B o60poHHbIX
oTpacnsix pa3BMBalOTCA TEXHOMOrMU, COOTBETCTBYIOLLME YETBEPTO-
MY U NATOMY TEXHOMNOrMYeCcKnM yknagam. B psige coBpeMeHHbIX UH-
HOBALMOHHbIX OpraHu3auuin poXO4aeTCsl LWEeCTON TEXHONOrm4eckunm
yKnag: co3fjaHue WCKYCCTBEHHOIO WHTENnekTa, TeXHOonormyeckue
npoueccbl Ha OocHoBe BuounHxxeHepun n BUOTEXHONOMMK, HaAHOTEX-
HOSTOrMN N CO34aHNEe HOBbIX KOHCTPYKLIMOHHbBIX MaTepunanos

PacnpocTpaHeHne npoLeccoB HOBOBBEAEHUI B AENOBbIX LMK-
nax Hay4HO-TEXHWYECKOW, NPOU3BOACTBEHHOMW W OpPraHM3auMOHHO-
9KOHOMMYECKON LeATEeNbHOCTH, BKMAYas cdepy oKasaHusl YCnyr,
NPUHATO HasbiBaTb Anddyanen nHHoBaunn. Hanbonee TMNNYHBIMK
ana anddy3sHbIX NPOLLECCOB ABMNATCA TEXHOMOrMYeckme WHHOBa-
LN, KOTOPble BO3MOXHO MHOFOKPaTHO MOBTOPSATb HA pPasnU4YHbIX
obObekTax. XapakTepuCTUKM MHHOBALMOHHbBIX TEXHOSIOrM OCTalTCA
HEN3MEHHbIMU, NHBECTOP MPOrHO3MPYET IKOHOMUYECKNE pesyribTa-
Tbl HOBOBBEEHUS, CHUXAETCA PUCK MHBECTULMI, NOBbLILLAETCA WH-
BECTMLUMOHHAA npuBnekaTenbHOCTb MHHOBALWN.

[oMHMpOBaHNE HOBOrO TEXHOMOMMYECKOro yKrnaga B 3KOHO-
MUKE, KakK npaBuio, NPUBOAUT K MOCTEMNEHHOMY CHWXEHUI npu-
ObINBEHOCTU NPON3BOACTBA NPOAYKLMM U OKa3aHUs YCrnyr B npeaLue-
CTBYIOLLEM YKIage.

B TecHom B3aMMOCBSI3M CO CMEHOM pa3 B XM3HEHHOM LMKIE
TEXHOJSTOrMYECKOro yknaga B COBPEMEHHOM KOHLEMNUMN MHHOBATMKM
NPUHATO pasnuMyaTb HoeoeeedeHUSs-NMPOodyKmMbl, HO8088e0eHUsl-
npoyeccbl 1 Modugukayuro npodykmoe. HenocpeacTBEHHO HO-
BOBBEAEHUSA-NPOAYKTbl CHUTAIOTCA NepBuUYHbIMUA. OHU MOSBASOTCA
B Hedpax 3KOHOMUKM MNpefLlecTBYHOLWEro TeXHONOrM4Yeckoro ykna-
pa. Camo no cebe nosiBieHNWe HeOpAMHApPHbIX HOBOBBEAEHWN-
NPOAYKTOB O3HayaeT a3y 3apOoXKAEHUA HOBOrO TEXHOMOMMYEeCKoro
yknaga. OgHako ero MeaneHHoe pasBuMTME Ha onpenerieHHOM OT-
pe3ke BPEMEHN OOBACHAETCA MOHOMOSIbHLIM MONOXEHNEM OTAESb-
HbIX OpraHu3auui, KOTopble NepBbIMM MPUMEHUIIN HOBOBBEOEHMSI-
npoaykTbl. OHM ycnewHo pa3BuBalOTCH, OOMBasACb BbICOKOW npu-
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ObINK, Tak Kak HAaXo4saTCs NOA 3alMTON 3aKOHOB 00 UHmMersiiekmy-
aJibHolU cobcmeeHHOCMU.

OAaHako MOHOMOSIbHOE MNOSIOXKEHNE HA TOBAPHOM PbIHKE MOXET
HEOXNOAHHO 3aKOHYMTLCA M3-3a KOHKYPEHUMW OpYriux TOBaponpo-
n3soamnTenen, kotopble Byayt CTpemMuTbCs NpomsBecTn BGonee co-
BepLeHHbIn  HOBOBBeAeHMe-NpoaykT. [loatomy  opraHusaums-
MOHOMONUCT B nepuog crtabunusaumm npousBoacTBa HOBOroO MNpo-
OYKTa, He OOXMOAasCb, NMoKa NOSIBATCA KOHKYPEHTbl, CBOEBPEMEHHO
NPUCTyNaeT K npoAaxe IMUEH3NN Ha TEXHONOrMK NpPOU3BOLCTBA
cBoux msgenun. B pesynbtaTte npoucxoamt pacnpocTpaHEHUe Ho-
BOBBEAEHNN-NPOLIECCOB, COMPOBOXAAaeMoe MacCoBbIM Mepepac-
npegeneHnemM KanutanoB B TEXHOMOMMYECKNE LIENn HOBOro ykraga
B obwecTBeHHOM nponsBoacTee. [JoOMUHMPYLOLLLEE MOSTIOXKEHNE HO-
BOr0 TEXHOJIOrMYECKOro yknaga npuBoguT K MOCTENeHHOMY naje-
HWUIO NPMOBBLINBHOCTU NPOM3BOACTBA B NPeALLEeCTBYHOLEM YKraje.

B cBoto ouyepeab opraHusaumsi, kotopasi npogana NMuUeH3uto,
nosiyyaet B WUTOre [OOMOSHUTENbHbIE CpeacTBa LN NpoBeAeHUs
UHHOBAUUOHHOU desimeJsibHOCMUu o CO3[4aHul0 HOBOM U Oonee
KOHKypeHTocnocobHon npoaykumn. OTcroga 6epeT Havyano oyepen-
HOM OEenoBOW UWKM, npegynpexnarwuin crnag B NpOMbILLIEHHOM
npousBoacTBe (ovepeaHas cpeaHada BosniHa, no H. 1. KoHgpaTtbeBy).

KOHBIOHKTYpHbIE M3MEHEHNSA (KOPOTKME BOJSIHbI) Bbl3blBalOTCA
Ha pblHKE TOBApPOB MHOIMMMW, YacTO HenpeackasyeMbiMU NpUYnHa-
mMu. OgHako Hambornee 4acTo KOHBIOHKTYpPHbIE M3MEHEHNSA onpeae-
NATCA TakuMm akTopoM, Kak MOAEPHU3aLMsi BbiMyCKaeMon Mpo-
OYKUMM CO CTOPOHbI OTAENbHbIX NpeanpuaTuin. OTO Bbi3biBaeT A0-
NONTHUTENbHbLIN CAPOC Ha PbIHKE TOBAPOB, NMPOANEBAET XU3HEHHbIU
Yukn npodyKyuu KaKk MHHOBauuu. B coBpeMeHHOM KOHLenuun Teo-
PUM MHHOBATMKM MPUHATO BbIAENATb Takke TakMe MOHATUS, Kak
XM3HEHHbIN LUK NPOAYKUUN N KU3HEHHbBIA LMK TEXHOMOMMKN MNpo-
nssoacTea. XKM3HEHHbIN LMK NPOaYKLUMN COCTOUT M3 YeTbipex (as.
Ha nepeol ¢haze npoBoaaTca uccrnegoBaHuMss U paspaboTku no
co34aHnI0 HOBOBBEAEHMA-NpoayKTa. 3akaHunBaeTcsa dpasa nepena-
Yyen oTpaboTaHHOM TEXHUYECKOW OOKYMEHTauuMM B NPOU3BOACTBEH-
Hble noapasgeneHns NPOMbILWSIEHHbIX opraHu3aunn. Na emopol
g¢ghaze NponcxoanT TEXHONOMMYECKOE OCBOEHME MacLTabHOro npo-
NM3BOACTBA HOBOW Mpoaykuun. Kak nepBasi, Tak 1 B 0COBEHHOCTU
BTOpas (pasa cBsidaHa CO 3HAYMTENbHLIMU PUCKOUH8eCcMuyusimu,
KOTOpble BbIAENATCA Ha BO3BpaTHOW OcHoBe. [locneayowmnm pocT
mMacwTaboB nNpouM3BOACTBA COMPOBOXAAETCA CHmxeHnem cebe-
CTOMMOCTM NPOAYKLMM N POCTOM NpUBbLINN. OTO AaeT BO3MOXHOCTb
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OKYNUTb UHBECTULMKN B MEPBYIO U BTOPYIO (hpasbl KU3HEHHOrO LMKNa
npoaykummn. 3ateM Hactynaet mpembsi ha3a, 0COOEHHOCTbIO KO-
TOpon sBnsieTca ctabunusauma o6bemMoB NPOU3BOAMMON MPOAYK-
umn. Ha yemeepmou ¢haze NpouMCXOAUT MOCTEMNEHHOE CHWKEHUE
o6beMOB NPOU3BOACTBA U Npogax. Ha puc. 12 npuBoguTtca ykpyn-
HEeHHas cxema >XM3HEHHOro UuKria NpoayKTOBbIX MHHOBAUWW (BKIHO-
Yasd MHHOBALMOHHbIN MpoLecc).

XKU3HEHHbBIN LMK TEXHONOrMM NPou3BOACTBA TaKXe cKrnagbl-
BaeTcs u3 4yeTblpex pa3. lMepeasi ¢gpa3a cBA3aHa C 3apoOXOeHUEM
HOBOBBEEHUM-NPOLLECCOB U OCYLLECTBASETCA NyTeM MpoBeAeHUs
LLUMPOKOrO Kpyra Hay4yHo-uccnegosaTenbcknx padot (HUP)

b e -

- , -
- » - -
- -

L

Puc. 12. CxemMa XXU3HEeHHOro LuKna npoayKkToBbIX
MHHOBAaLUMN

TexHosornyeckoro npoduns. Bmopas ¢gpasza cBasaHa C OCBOEHUEM
HOBOBBEAEHUIN-NpoLeccoB Ha obbekTe. Ha mpemsbel ¢ghaze npouc-
XOOUT pacnpoCcTpaHEHNEe U TUPaXMPOBAHME HOBOM TEXHOMOMMN C
MHOIOKpaTHbIM MOBTOPEHMEM Ha Apyrnx obbektax. Yemeepmas
¢haza BKMOYAET PYyTMHM3AUMIO, T.e. peanusauuio HOBOBBEAEHWUN-
npoueccoB B CTabunbHbIX, NOCTOSIHHO (OYHKLMOHUPYIOLLNX SNIEMEH-
Tax 06bekToB. HoBOBBEAEHMSA-NPOLECCHI YNyyLlalT KayecTBO Npo-
OYKUMKN, CMOCODCTBYIOT CHUXKEHMUIO U3aepXKeK Nnpon3soacTea u obec-
nevYnBaroT yCTONYMBLIN MOTPEDUTENBCKUIN CAPOC Ha PbiHKE TOBAPOB.

[TockonbKy Teopusi NHHOBATUKN U €€ COBPEMEHHbIE KOHLEen-
LUK BKNIOYaLOT B cebs1 3HAHUSA O AEeNOBbLIX LMKNaxX, TEXHONTOMMYECKMX
yknagax, MHHOBaALUMOHHbIX Mpoueccax, a TakKe NOHATUSA O XKU3HEH-
HbIX LMKIax npoaykuum n TEXHOMOrMsSX Npou3BOACTBA, MOXHO YT-
Bep)XAaTb, YTO MOHATME «UHHOBATUKa» 3HAYUTENbHO LWIMPE U rny6-
Xe Mo CBOEMY COAepXaHWto B CpaBHEHWW C TEPMMHOM «UHHOBAa-
una»llpn aTOM 3HaHMA MO MHHOBATUKE AalT BO3MOXHOCTb MpenBu-
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OeTb NepcnekTuBy AOArOCPOYHOIN0 TEXHUKO-39KOHOMWYECKOro pa3sBu-
TMS OBLEeCTBEHHOrO0 MPOM3BOACTBA U €ro OTAESbHbIX OTpacrnewn,
OKa3blBaTb BfNAHME HA U3MEHeHUs B ¢pasax AerioBbIX LMKNOB, 3a
CYeT MHHOBaLUMN - yMeHbLUaTb nepuoabl cnaga nponssonCcTea U co-
OencTBoBaTb NOgbEMY 0EM0BOM aKTUBHOCTU B NPOMBbILLIIEHHOCTH, a
Ha YpOBHe opraHusaumun - dopmmpoBaTb 06OCHOBaHHbIE CTpaTErnm
TEXHOOMMYeCcKoro pasBuTus.

MHHOBaTKKa - OTpacsrib Hayku, naydyarowasi ABneHns n npowuec-
Cbl HAY4YHOro U TEXHOSTIONMYECKOro pa3BUTUA YeroBeYeCcKon LMBUIn-
3auuun, SKOHOMUKWN CTpaH, oTpacneun, PermoHOB N OTAENbHbIX XO351-
CTBYHOLLUMX CYOBEKTOB U Ha 3TOM OCHOBE OBOCHOBbLIBaKOLLAA METO-
O0NOMMI0 OCYLLIECTBNEHNSA MHHOBALMOHHBIX Npeobpa3oBaHni.

Llenblo pa3BuTMs MHHOBATUKM Kak Hay4HoW obracTtu siBnsieT-
ca (popmupoBaHne CUCTEMbl 3HAHUMA OTHOCUTESTBHO CYLLUHOCTU WH-
HOBALMOHHON OeATerNIbHOCTU, PakTOpOB, 3aKOHOMEPHOCTEN, YCIO-
BUN N (POPM MHHOBALMN, METOOOB WX UCCMedoBaHUS WU aHanuaa.
MHHOBaTMKa npu3BaHa oObACHUTL NPUPOAY U cofepXaHne MHHOBa-
LIMN KaK SBMEHMUN B 9KOHOMUKE Na Makpo- U MUKPOYPOBHE.

[Ons atoro Heobxoaumo onpefenuTb, YTO NpeacTaBndeT Cco-
Bon MHHOBaAUMOHHAA OeATENbHOCTb, KAaKoBbl €€ Lenn 1 pesynbTaThl,
Kakve paktopbl 06ycrnosnMBaT BO3HUKHOBEHWE WHHOBALMOHHbLIX
naen n onpeaensaioT KOMMepPYEeCcKyo pedynbTaTUBHOCTL MHHOBAaLIUN,
Kakne 3aKOHOMEPHOCTU CBOMCTBEHHbI MHHOBALIMOHHBIM NpoLeccam,
B kakon hopme Hambonee paunmoHanbHO U 3P(EKTUBHO peannso-
BblBaTb MHHOBALIMOHHbIE NPOEKTLI U Ap.

[MoaToMy B HacTosllee Bpemsi cpean Haumbonee akTyanbHbIX
Hay4HbIX 3ag4a4y B obnactm MHHOBATMKM B NEPBYIO o4Yepeadb MOXHO
BblOENUTbL CneayroLime.

1. BbisiBNeHue CyLLHOCTN U 3aKOHOMEPHOCTEN MHHOBALIMOHHOM
OEATENbHOCTU N Ha 3TOW OcHOBe O60CHOBaHME 3AEKTUBHBIX U
paumoHanbHbIX (opM M MeToAOoB YynpaBfeHUs WMHHOBALMOHHbLIMU
npoueccaMmm Ha BCeX YPOBHSX NPUHATUS pelleHun (oT nogpasgene-
HUS BHYTPU OpraHu3auun OO0 rocydapCTBEHHOro YnpaBrieHUs B
chepe Hay4yHO-TEXHMYECKOro U CoLMarbHO-3KOHOMUYECKOro pasBu-
T”S).

2. WccnepgoBaHne CyWHOCTU MpPoOLECCOB WMHHOBALMOHHOMO
Pa3BUTUA KaK MO3UTUBHLIX USMEHEHUN BHYTPEHHEN cpeabl XO3SMUCT-
BYHOLMX CYOBbEKTOB M WX BO3AENCTBMIA (BNUSAHMS) HA BHELLHIOW
cpeay C y4eTOM BbICOKOW PUCKOBOM COCTaBMAOLLEN, a Takke Moae-
nupoBaHne xopda W pesynbTaToB WHHOBALUMOHHBIX MPOLIECCOB U
Andodysnm MHHOBaUMN B Lenax popMmMpoBaHUS U COBEPLUEHCTBO-
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BaHUS MexaHu3Ma ynpasfeHuUsi MIHHOBALMOHHON OeATENbHOCTLIO B
opraHu3aumsax, Ha OTpacneBoOM U PerMoHaribHOM YPOBHSIX, a Takke
B MacluTabax Bcen HaLuoHarIbHOW 3KOHOMUKN.

3. PaspaboTka Hay4YHO-MeTOLONOrMYeCcKoro UHCTPYMEHTapus
NPOrHO3NPoOBaHNA TEHAEHUMA TEXHOMOMMYECKOro pasBmuTna U name-
HEHMS B pPasfiMyHbIX OTpacnsax 9KOHOMUKWU (B TOM 4Yucre B Henpo-
MbILLUMIEHHbIX CEKTOpaXx) AN opMUPOBaHUS ageKBaTHbIX CTpaTernn
pa3BUTUA BCEX CYOBEKTOB PbIHOYHOM 3KOHOMMUKM.

2.3. OPFAHU3SALUMNOHHAA KYJIbTYPA NMEOATOrA B
CTPYKTYPE MEHEOXMEHTA CUCTEMbI CPEAOHEIO MNMPO-
®ECCUOHAJIbHOIO OBPA3OBAHUA

B ycnoBusix aKCMOHeHLMannbHOro pocta MHPOPMaLMOHHbIX NO-
TOKOB M NX LUMPOKOMAacCLITabHOro ncrnonb3oBaHUs B Ka4yeCcTBe MOLL-
HOro cpeactea KOMMYHUKaUMWU Ha NepBbii NNaH BblABUraroTCs Mnpo-
6nembl MHTENNekTyanusaumm obliecTBa, CO34aHUA U BHeOPEHUs
HOBbIX TEXHOSIOMMW, OCHOBAHHbLIX Ha 3(PIEKTUBHOM MUCMONL3OBAHUM
3HaHWW Kak pecypca pas3BuUTus obLiectBa. OTO rOBOPUT O TOM, 4YTO
YerioBeK OOSMKEH UMETb onpeaeneHHblin YPOBEHb KyIbTypbl MO 06-
paLleHunto ¢ nHdopmaumnen. MugopmaumoHHasa KynbTypa JIMYHOCTH,
BbICTynawoLwasa Kak CIIOXXHbI1 MHOMOYpPOBHEBbLIA MPOAYKT B3anMMOOT-
HoweHnn oblecTBa, KynbTypbl, TEXHUKM W 4YerioBeka, KakK KOM-
NnyieKCHas xapakTepucTuka IMYHOCTU, OTpaXKaeT NoHMMaHue 3Hade-
HUS MHOPMALMOHHON OEATENbHOCTU ANA COBCTBEHHbLIX U OOLLEeCT-
BEHHbIX Lienen, pasHoobpasHble CTOPOHbI U OCOBEHHOCTU pa3BUTUS,
noBeaeHnst U camoro 6bITus YenoBeka.

C NoHATMEM OpraHM3auUnOHHOW CTPYKTYPbl TECHO CBA3AHO MO-
HATUE OpraHM3auMOHHOWN KyrnbTypbl (Maeonorum no onpeaeneHuto .
MwnHuOGepra, KOTOpPY OH OTHOCUT K 6a3ncHbIM YyacTtam nobon opra-
Hu3auum). lNpakTvka nokasblBaeT, 4TO, YynpaBnss opraHusauunen,
bonblle BCEro BPEMEHU N YCUINTUA MEHEOXXMEHT TpaTUT Ha co3na-
Hue doopmansHon CTPYKTYpblI. NmeHHOo CTPYKTYpPHO-
JyHKUMOHAsbHbIE XapaKTePUCTUKM OpraHu3aumm TpaguumMoHHO CYK-
TalTCA OOBLEKTOM yNpaBrieHUs.

[Mpn aTom, NOOON pyKOBOAMUTESNb MNOYTU BCErga NOHMMAET, UTO
NUCTUHHLIA OBNMK opraHn3aunm onuUCbIBaeTCHa HE ee LUTaTHOW CTPYK-
TYPOU N JaXe He XapaKTepoM pellaeMblx 3agay uim HanpasBfieHHO-
CTbl0 AedaAtenbHocTu. lloanuHHoe nuuo nbon opraHuMsauumn co-
CTaBNAT Noaun, KoTopble B HeW paboTatoT. HeTpyaHo npeactaBuTb
cebe aBe obpasoBaTeribHble OpraHM3auum ¢ NpakTUYeckn oguHaKko-
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BbIMW doOpMarnbHbIMU CTPYKTypamu, LWITaATHbIM pacrnvcaHneM, Ho
Npyv 3TOM HEBO3MOXHO HanTK ABa abCconoTHO OQUHAKOBLIX Neaaro-
rMYeCcKMX KONeKkTmBea.

OcobeHHoCcTn obpasoBaTesibHOW OpraHu3aunn, ee HenoBTo-
pPUMbIA OBSIMK CTAHOBATCS MOHATHbI TOrda, Korga Mbl obpauiaem
BHUMaHWe Ha»CoLmManbHOCTb» 3TOM CUCTEMBI, KOTOpasi, BoobLle ro-
BOpPHA, M CO34acT OCHOBHble Mpobriembl B ynpaBneHuu. ViMeHHO B
9TON «coumanbHOCTU» nposBrseT ceba HedopmanbHas CTPyKTypa
opraHusauun, yoexgeHusi, LeHHOCTU, HOPMbl NOBeLEHUHA, OTHOLLE-
HUSA, MOLEeNn OpraHn3aLMOHHOro NoBedeHNa — BCe, YTO onpeaens-
eT cneunduky JaHHOW opraHmnsauuu, oTnnvaeT ee oT ApPYrux.

Uto paer meHemkepy oOpasoBaHWA MOHMMaHWE OCODEeHHOo-
CTen opraHN3aLUMOHHON KyrnbTypbl?

[Mpexae Bcero, BO3MOXHOCTb YBUAETb, YEM pearibHO OTnn4a-
eTca ero obpasoBarternbHas opraHu3auus OT Apyrux, Ha Yem 6asu-
pyeTcs ee YHuKanbHOCTb. [MOHMMaHWe opraHM3auMOHHON KyIbTypbl
no3BonseT MeHemkepy obpasoBaHNs NpaBuUIibHO AMArHOCTUPOBATL
TEKyLLY CcUTyauuio 1 onpenensitb NepcnekTnBbl pas3BuUTUA, 0OBbEK-
TMBHO OLEHMBaTb YenoBevyeckme pecypcbl 1 noTeHuman obpasosa-
TenbHOW opraHmnsauun B LenomM. PykoBoauTenb MOXeT NpUHUMaTb
bonee apdpeKTUBHbIE peLUeHUsi, ONMPascb Ha 3HaHWE pearibHOro
COCTOSAHWA BO3rnaBndemMoro nm Kosnnektuesa. Kpome Toro, noHuma-
HMWe opraHM3auuoHHOW KyrbTypbl MOMOraetT MeHemXepy npeayra-
OaTb peakumio NOAYMHEHHbIX, BbISCHUTb UCTUHHYK NPUYUHY MHOMUX
KOHQOIUKTHBIX cuTyauuin. Y HakoHew, NoHMMaHne opraHmM3aLMOHHOM
KyrbTypbl JaeT PyKOBOAUTESO BO3MOXHOCTb OLIEHUTb NepCrnekTuBbI
MCMONb30BaHNA YYXXOro orbiTa (B TOM YMCe 1 YNpaBneHYecKoro).

Moo yenosek ABNAETCA HOCUTENEM onpeaeneHHON KyrnbTy-
pbl, BbICTpaMBaeT CBOe MNoBefeHue B 3aBMCUMOCTU OT YCBOEHHbIX
UM KyNbTYpPHbIX HOPM. OTO HEKOTOPbLIM BHYTPEHHUIM CBOZ Npaswil,
WHCTPYKLMI, KpuTepues, Taby, koTopble npuobpeTtaroTcs B npouec-
ce BOCNuTaHu4, BblpabaTbiBalOTCA C ONbITOM 1 OTOBMpaKTCa U3 3TO-
ro onbiTa.

BmecTe ¢ Tem, obnagas vHanemnayanbHbIMU NoBeLEHYECKUMU
MoaensiMn, Ccuctemamu LeHHocTen, ybexaeHusamu, nogum no-
pasHomy BealyT cebs B pasHbIX rpynnax, T.e. NoBeeHne Yyeroseka B
opraHusaumm BO MHOIMOM OrpenenseTcsa CrOXUBLUMMUCA B HEW Nu-
CaHbIMM M HENUCaHbIMW MNpaBUiaMn, KynbTYPHbIMU YCTaHOBKaMM,
HabopoM npeacTaBrieHn O OOSMKHOM MOBeAEeHUN, HOpMax, 3anpe-
Tax, puTyanax v 1.4., KOTOpble OCO3HAHHO UMW HEOCO3HaHHO pa3sae-
nATCA 6OMBbLUIMHCTBOM YNIEHOB OpraHvsauun. JTO U eCTb OpraHu-
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3aUMOHHasa KyrnbTypa, U ee MNOHMMaHue — MNepBbl War Ha MnyTu
rPaMOTHOrO ynpasreHnsa opraHn3aumen.

[MoHATME oOpraHM3aunoHHOM KynbTypbl. B obwem cwmbicne
KynbTypa (oT naT. cultura — »BO34enbiBaHME», «BOCMUTAHUEY») —
9TO COBOKYMHOCTb MaTepuanbHbIX U AyXOBHbIX LLEHHOCTEN, KOTOPbI-
MU BnagerT obuecTBo M oTaenbHblM Yenosek. KynbTypa ectb co-
BOKYMHOCTb coLMaribHO NpUoBpeTEeHHbIX U NepefaBaeMbiX U3 NOKO-
NeHns B MOKONEHWe LUEeHHOCTEN, uaen, Tpaguumim, HOpM 1 npasurl,
NnocpeAcTBOM KOTOPbIX AU OPraHuM3yloT CBOK >XuU3HededTerlb-
HOCTb. TepMUH «KynbTypa» Ans noboro 4yeroBeka MOHATEH WU
NPOCT, OOQHAKO M3BECTHOCTb M YNoTPeOMMOCTb 3TOro MOHATUA 00-
MaH4uBa, Korga Mbl rOBOPMM He O KyribType BoOOLLe, a O KynbType
opraHusaumu.

CyLeCTBYIOT pasnnyHble TOYKM 3peHUst Ha onpegeneHue no-
HATUSA OpPraHM3aunMOHHON KynbTypbl. Tak, M0 MHEHUIO O4HMX aBTOPOB
(3. WenH, N. AHcodbd, T. MNutepc, P. YoTepmeH), opraHnsaumoHHas
KynbTypa npeacrtasnseT cobon Hekoe BTOpMYHOEe obpa3oBaHue, Ko-
TOPOE MOXHO MCMNOSIb30BaTb Kak MHCTPYMEHT AN AOCTUXKEHUS Lie-
nen, B YaCTHOCTU, perynupoBaTb noBedeHne paboTHUKOB. OTOT WUH-
CTPYMEHT, BO-NepBbIX, NOMOraeT opraHu3aumm BbbKUTb, afanTupo-
BaTbCA K BHELLHEN cpefe U ObITb eto MPU3HaHHbIM, BO-BTOPbIX, C €ro
NMOMOLLbIO OpraHu3aums MoXeT 3(pdeKkTnBHO paboTaTb Kak eauHas
komaHga. CTOPOHHMKM Apyroro nogxoga (B 4actHoctn, 3. leTTtur-
pt0) nonaratT, YTO OPrkyfnbTypa — 3TO TO, YTO OTMIMYAET [aHHYIO
opraHmsauuio oT nbon apyron, ee UHOMBMAYANbHOCTb, OCOOEH-
HOCTb, NNLO.

Bonbwaga rpynna uccnegoBaTenen cxXogutcs Ha TOM, 4TO
KynbTypa opraHmM3aunm npeacTtaBnsieT CoBOoM CrOXHYK KOMNO3ULMIO
BaXHbIX NPeACTaBfEHNN, NMPUHUMAEMbIX N pasgensieMbiX YneHamm
KonnektMea. YacTto opraHusauMoHHas KyrbTypa TpaKTyeTcsa Kak
NpUHUMaemble BonbLUEN YaCTbIO YNIEHOB OpraHu3aumm punocodus,
noeonorns n cnocodbl B3aMOAENCTBUS, NPEANONOXEHN, LEeHHO-
CTHble OpueHTaunn, BepoBaHus, OXXUAAHUSA, HOPMbI, fiexaliue B OC-
HOBE OTHOLUEHUN N B3aMOAEWUCTBUW KaK BHYTPU OpraHusauum, Tak
N 3a ee npegenamu.

OpaHo 13 Hanbonee pacnpocTpaHEHHbIX N N3BECTHbLIX onpeae-
NEHUN OpraHn3auMoOHHOW KynbTypbl nNpuHagnexut Jdarapy LWen-
Hy. »KynbTypa - nattepH (WwabnoH, cxema, Mogenb, pamMKu) KOsnek-
TMBHbLIX 6a30BbIX NpeacTtaBneHnn, obpeTtaemblx rpynnon npu pas-
peweHun npobrnem agantaumMm K U3MEHEHUSM BHELHeW cpeabl w
BHYTPEHHeN uHTerpauum, adpdPeKTMBHOCTL KOTOPOro okKasbiBaeTcd
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OOCTaTOYHOM Onsl TOro, YTobbl cumMTaTh €ro LeHHbIM U nepegasaTb
HOBbIM YfieHaM rpynnbl B Ka4ecTBe NpaBUSIbHOW CUCTEMbI BOCMNPU-
ATUS U PACCMOTPEHUS Ha3BaHHbIX Npobnem.

[pyroe 4YacTto ncnonb3yemoe onpeaenenue npusogutca O. C.
BuxaHckum n A. . HaymoBbiM: »OpraHm3aunoHHasa KynbTypa —
9T0 Habop Hanbonee BaXKHbIX MNPEANONOXEHUN, NPUHUMAEMbIX Yrie-
HaMW OpraHM3auuM U NonyyarWwmx BblpaXeHne B 3a8BSIEMbIX Op-
raHMsauuen LIEHHOCTAX, 3adalowmx NoasaM OpUEHTUPbl UX OENCT-
BUWN. DTN LEHHOCTHblE OpUeHTauun nepenarTcs Yepes «CUMBOSIN-
Yyeckney» cpeactBa OyXOBHOMoO M maTepuanbHOro BHYTpUOpraHusa-
LIMOHHOTO OKPY>KEHNSAY.

HecmoTpsi Ha MHOXXECTBEHHOCTb M pa3Hoobpasune onpegene-
HUM OpraHn3aLMOHHON KyNbTypbl, B 6OMbLUIMHCTBE U3 HUX ABHO NpU-
CYTCTBYIOT 0bLMe MOMEHTbI. Tak, BO MHOMMX onpeneneHusx pedb
naoet o Habope (Komnnekce, COBOKYNMHOCTU M MNp.) KOMMOHEHTOB, T.€e.
OpraHM3aumnoHHas KynbTypa NpeactaBndeTcs Kak HekoTopasd CUc-
Tema, aneMeHTamMm KOTOPOW BbICTYNatoT:

- HOPMbI, LIEHHOCTU, Y6exaeHus, NnpeacTaBneHns, yCTaHOBKMY;

— obpasubl noseneHusi, obblvyan, Tpaguumm, crnocodbbl ges-
TENbHOCTWN, MeTOAbI peLleHna npodnem;

— CUMBOIJbI, pUTyansl, MUQbI.

Llenbin pag onpeneneHnn akueHTUpyeT BHUMaHWE Ha OyHK-
LMAX OpPraHM3aumoHHOW KyNnbTypbl: rPynnoBas MHTerpaums n naeH-
TUdMKauma, perynaums nosefeHns, BHeEWHAA agantaums. M Hako-
Hel, psi4 aBTOPOB NOHMMAET OPraHM3aLUMOHHYIO KyNbTYpPY KakK HEKYHO
OOOOBLLEHHYIO XapaKTepPUCTUKY oOpraHuMsauun, opMUPYHOLLYIO ee
YHUKANbHOCTb Y HENOBTOPUMBbIN OBMNUK («NULO») NO aHanornmm ¢ xa-
pakTepoM YernoBeka.

CyLHOCTb 1 cofepXXaHue opraHu3aunoHHOWn KynbTypbl. Opra-
HU3aLMOHHAadA KyrnbTypa CyLLECTBYET BCeraa, BO BCEX OpraHn3aumsx.
B GonblumMHCTBE CrnydaeB Noan OCO3HAKT €€ Hanuuune, 4To nposie-
ngeTcs B ropAocTy 3a CBOK OpraHusaumio, unu, HaobopoT, B BOC-
NPUATUN ee KaK «kaToprny. B 0BbI4HbBIX YCIIOBUAX OpraHM3aLUmMoHHas
KynbTypa NPUCYTCTBYET KakK €CTECTBEHHbIN N HE3aMETHbIN 3NIEMEHT
BHYTpeHHeN cpebl opraHusaumn. OpraHusaumoHHasa KynbTypa ne-
XWT B OCHOBE HOPM MOBEAEHUSA, NMPUHATBLIX B JaHHOW OpraHusauuu.
Kaxxgas opraHmsauus paspabartbiBaeT cOBCTBEHHbLIM HAabop npaBus
N npeannucaHnin, perynmpyowmnx noBceaHeBHOE NOBEAEHNE COTPYA-
HuKoB. OpraHmsaunoHHasi KynbTypa nomoraeT noadepxueaTtb Yc-
TOMYMBbLIE CBSA3WN M OTHOLLEHMWSI KaK BHYTPM CamMon opraHu3aumm, Tak
N ee OTHOLLUEHWNS C BHELLHEeW cpeaomn.
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Mo mHeHuto M. M. Anekceeson [100], Hanbonee nonHo opra-
HMU3ALMOHHYIO KyNbTYypy XapakTepusyoT crieayrowmne ee oyHKUNN.

* OxpaHHasa gyHkuma. Cneundmyeckass cuctemMa LIEHHOCTEWN,
HOPM W MpaBwusl, NPUHATLIX OpraHusaumen, cnyxart 6apbepom Ans
BO3HUKHOBEHWUSI HEraTUBHbIX TEHOEHUMA N pa3pyLUaloLLEro BIINAHUSA
BHELLUHEN cpeabl.

* MuTerpupyrowasa gyHkumna. EgnHas cucrtema LeHHoOCTen no-
3BONSAET KaXXOOMY 4YSieHy opraHmsauum owyTuTb cebsa 4YacTblo eau-
HOro Lenoro n onpeaenuTb CBOK POJSib U OTBETCTBEHHOCTb. PopMu-
pyeT 4yBCTBO OOLLHOCTW, NOMOraeT crniia4ymBaTb OpraHmsaumio.

* Perynnpyowiaa  pyHkumna. OpraHmsaumMoHHas  KynbTypa
dopMUpyeET U KOHTPONMPYeT NnoBedeHue 4YreHoB opraHusauun. C
NMOMOLLIbIO HOPM, CTaHOAPTOB, NpaBui (B TOM YnUCie HeNMUCcaHbIX) op-
raHM3auuoHHasa KyrbTypa perynupyeT nosegeHue nogen B npolec-
ce COBMECTHOW OeATENbHOCTH.

» 3amewawaa QyHkums. CunbHas opraHu3aumoHHas Kyrb-
Typa No3BondeT opraHmsaumm 3amellartb oopMasibHble MeEXaHU3Mb
N OTHOLUEHMA Ha HedpopMaribHble, CHMWXKaA TEM CaMblM U3OEPXKKU
ynpaBreHus.

* AgantuBHas QyHkuus. OpraHusaumoHHast KynbTypa MNO3BO-
naeT HOBbIM COTpyAHMKam 0e3bone3HeHHO BnucaTbCs B coumarb-
HYI0 U NPOU3BOACTBEHHYK CUCTEMbl OpraHm3aumm v B LEWNCTBYIO-
LLIYKO CUCTEMY OTHOLLEHUN.

» ObpasoBarternbHas 1 passuBatroaa pyHKUMU. Bbicoknin ypo-
BEHb OpPraHU3auMOHHOW KynbTypbl MO3UTUBHO BO34EUCTBYEeT Ha
BOCNUTaHMe, nogHMMaeT obwmn ypoBeHb 0Bpas3oBaHUA B OpraHu-
3auuu, TeM cambIM yrydllasa YyenoBeyecknin Kkannutan n CUCTemy co-
LManbHON CcTabuUnbHOCTH.

* dyHKUNA [OCTUXKeHUs GanaHca mexgy KoprnopaTUBHbIMM
LEeHHOCTSIMMU M UEHHOCTAMM BHellHen cpeabl. Kaxabin paboTHUK
SIBNSIETCS HE TOJSIbKO YNIEHOM OpraHusaumm, HO U npeacTaBUTeENeEM
onpeaeneHHoro coumyma, Hocutenem obweCTBEHHbIX WHTEPECOB.
Uem 6onblue HecoBnageHUn mMexay 3TMMKU COCTaBASOWUMKU, TEM
BblLLIE BEPOSATHOCTb BHYTPEHHENO KOHGNNKTa y paboTHMKA.

* QyHKUMA perynmpoBaHnUa OTHOLEHUW. BHelwHaa cpega mo-
XeT ObITb HeGNaronpusaTHa ANs opraHn3auun TeM, YTO UCMONb3YeT
HOPMbl U LLEHHOCTU, HE coBnajatowme ¢ ee opraHn3aunoHHON Kynb-
Typon. OpraHm3aumMoHHas KynbTypa BbipabaTbiBaeT npasuna B3au-
MOOTHOLLUEHM C NapTHepamu, npegnonaratowme aTu4eckne, Hpas-
CTBEHHbIE HOPMbl 1 MOparibHYH0 OTBETCTBEHHOCTb Nepes HUMN.
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Kakvne dakTopbl OkasbliBalOT BNUSHWE Ha OpPraHuM3auMOHHYHO
KynbTypy?

Bo-nepBbix, 3TO BHeELUHWE, BHeOpraHmsauMOHHble (daKTopbl,
Takme Kak HaumoHasibHble 0COBEHHOCTU, Tpaanumumn, SKOHOMUYECKME
peanun, rocnoAcTeyloLwasi B obLwecTBe KynbTypa, NPMHaAIEXHOCTb
K onpeneneHHon cpepe OeaTensHOCTU 1 Mnp.

Bo-BTOpbIX, BHYTpPUOpraHn3aunoHHble pakTopbl: JIMYHOCTb pY-
KoBOAUTENS, Uenu, 3agayv N CTpyKTypa opraHusauum, Ksanudguka-
Lns, obpasoBaHue, 06 YPOBEHDb KyIbTYpbl COTPYOHUKOB U Np.

[Ana meHekepa OYeHb BaXXHO NOHMMATb, YTO KynbTypa opra-
HU3aumm obnagaeTt manon ANHaMUKOW, TPyoHO noadaeTcs U3MeHe-
HU0. Ee Henb3a M3MeHUTb NpUKasoMm unn copmMmpoBaTtb 3a OAWH
OeHb. [lonbiTka pes3koro M3MeHEHUs OpraHm3auMOHHOM KyNbTypbl
NPUBOAUT K MOTepe COTPYAHUKAMW OpraHu3aummn ollyuleHunsa cTa-
BMNBbHOCTK, BbI3biBaeT conpoTuBreHne. B gesatensHocTn nobon op-
raHM3auMm paHo UNn No3gHO HacTynaeT MOMEHT, Korga Heobxoau-
MOCTb W3MEHEHUN CTaHOBUTCHA OYEeBUMOHOW, HO WMHULMMPOBAHHLIE
PYKOBOACTBOM MepemMeHbl He AalT 3aMeTHoro addpekrta. 3Hauum-
TenbHas YacTb Npobnem, CBA3aHHbIX C HEBO3MOXXHOCTbIO A0OUTbLCS
NO3UTUBHBLIX Pe3ynbTaToB JaXe Npu Hanmnynm BbICOKOW MOTMBALIUN
caenatb 9T0, OBYCMOBMEHO WMHEPUMOHHOCTBIO OpraHu3aLMOHHON
KyJbTypbl.

B dpeHOMeHe opraHmsauMoHHOM KyrbTypbl Hanbonee nHTepe-
CEeH MexaHn3M ee BNUSAHUA Ha noBefeHue N OeATEeNIbHOCTb YNeHOB
opraHusauuu.

Beaoywmm anemMeHTOM opraHmsauMoOHHOM KySibTypbl BbICTyMa-
0T 6a30Bble U UHCTPYMEHTasbHbIE LLEHHOCTWN, KOTOPbIE NPU3HAaOTCS
TakoBbIMU BGOSbLUIMHCTBOM COTPYAHMKOB OpraHusauuui. 3TO MOryT
OblTb OdMUManbHO Aeknapupyemble, 00bsBMsiEMble BO BCEYCIbl-
LaHWe NpuHUUnbl (punocodma opraHmsauumn), ngeansl, K peanusa-
UM KOTOPbIX CTPEMUTCHA OpraHunsauus, Takme, Hanpumep, Kak «Bbl-
COKOe kayecTBO obpasoBaHua». [Mpn 3TOM LIEHHOCTU OpraHmMsauuu
MOryT ObITb Kak NO3UTMBHbLIMW (CouManbHO ogobpsieMbiMK), Hanpu-
Mep, YBaXXeHue JNIMYHOCTU yyallerocd, B3aMMonomoLlb 1 np., Tak u
HeraTMBHbIMW, B YaCTHOCTW, SAPKO BbIPaXEHHbIM HaunoHanu3wm,
YyrogHM4ecTBO U T.4.

Cuctema oTHOLLUEHUN (hopMUPYET 1 oNpeaensieT NoBeaeHne U
XapakTep B3aMMOLEWNCTBUS COTPYAHUKOB B OTHOLLUEHUN COBCTBEH-
HOW OpraHmMsauuun, Opyrux YSeHOB KOSfeKkTuUBa, BbINOSIHAEMON aes-
TEeNbHOCTU, NOTpebuTenemn, okpyxarLlero mmpa B Lenom. JTo, Ha-
npumMep, Takne OTHOLUEHUS, Kak OTHOLUeHWe negarora K ydalummcs,
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OTHOLLEHNE PYKOBOAUTENS K MOAYMHEHHbIM, OTHOLLUEHME K neparo-
rmyeckon npodeccuu u T1.n.

[loBegeH4YeCKkMe HOPMbl — 3TO YCTaHOBIEHHbIE (3adUKCUMpPO-
BaHHblE B AOKYMEHTax UnNu HernacHole) TpeboBaHus K COTpyaHMKaM
opraHmsaumn, a Takke NPUHATLIE OrpaHUYEHUs, KOTopble onpeae-
NAT HOPMATMBHOE NOBeLEHNE COTPYAHUKOB B TEX UIN MHbBIX CTaH-
AapTHbIX cuTyauusx. Hanpumep, obpalleHne K ydyalmmcs Ha»Bbly,
BCTaBaHWe Y4YEHWKOB MNpW BXOo4e y4nTtend B Krnacc u np. B atom
CMbICIie KyNbTypa SIBMSIETCA MEXaHM3MOM COLManbHOro KOHTPOSS,
BGnarogapst KOTOpoMy MoryT 6biTb 3agaHbl onpefeneHHble MoLgenu
noBeaeHus.

[encteua n nosegeHne COTPYOHUKOB B pearibHbIX CUTyauu-
ax. B oTnnumne oT HOpMaTUBHOIO NoBeAeHUs, 3TO peanbHO OEMOH-
CTpUpyemMoe B TeX WIIN MHbIX CUTyaumsax TUMUYHOE MNoBeLeHne Co-
TPy4aHWKOB opraHudaumn. OHO oTpaxkaeT rpynmnoBoun OMbIT, CITOXWUB-
lumecsa ctepeoTunsl U mMeToabl paboThbl, KOTOpble NepedalTcsa U3
NMOKONEHUs1 B MOKONEeHne 1 He TpebytoT oba3aTtenibHON NMCbMEHHOWN
domkcauumn, A3blK, NPUHATBIE KOTHUTUBHLIE CUCTEMbI U Mp. OTO Ha-
bntogaemMble NPOSABNEHUS OpraHn3aLMOHHON KyIbTYpbl, €€ BHELLHSS
CTOPOHA, HO MMEHHO MO pearibHbIM OENCTBUSIM N MOBEOAEHUID CO-
TPYAHUKOB OpraHmsaumm 4acto MOXHO CyauUTb O TOM, KakKOBO B Lie-
NTIOM COCTOSIHME OpraHM3auMOHHOW KyNbTypbl, CNOCOOCTBYET N OHa
9pPEKTUBHON AOEATESNbHOCTN, YCMNELWHOMY peLlleHnio 3adad, nog-
AEPXXaHMI0 300pOBOU NCUXONOrM4eckon atMmocgeps! 1 np.

[MoMnUMO nepeyncneHHbIX, uccnegoBatenn BbIAENAKT B Xa-
pPaKkTEPUCTUKE OpPraHM3auMOHHOM KyrbTypbl elle [[Ba 3Ha4YMMbIX
3MNeMeHTa, OTNMYalrLLMX ee OT OObIYHOWM KOHLIEMLUM HEKOW OOLLHO-
CTW NpeacTaBfieHN NN LLEHHOCTEN.

[lepBbIn N3 HUX COCTOUT B TOM, YTO KyfibTypa OpraHusauuu
npegnosiaraeT HanuMyue y ee YreHOB HEKOEro YpPOBHS CTPYKTYPHOW
ctabunbHocTn. MoBopsa 06 opraHn3auMOHHOW KynbType, Mbl nogpa-
3ymeBaeM nog 3TUM He TOSbKo OB HOCTb 6a30BbIX LEHHOCTEN U
NpeacTaBneHnn, HO Takke WX FMyOWHHLIA Xapaktep n cTtabunb-
HOCTb. [NybmMHa B OaHHOM cnyyae CBMAETENbCTBYET O HEKOW He-
OCO3HAHHOCTHN, a 3HA4YUT, U3BECTHOW HEOCA3AEMOCTU CE NIEMEHTOB.
Cuna KONMneKkTUBHLIX NpeacTaBfeHnn onpeaenseTtcs TemM, UYTO OHU
HauynHaT paboTaTb 3a Npegenamun cosHaHus. byayym cpopmmpo-
BaHHbIMN N BOCMNPUHATLIMU B Ka4eCTBE CaMOOYeBUAHbLIX, OHWN CTa-
HOBATCA onpegensawwen oCoOeHHOCTbO opraHu3aunmn, no3BOsisito-
LLen en oTNNYnNTbL cebd OT NpoUmnX.
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[pyron anemMmeHT, cnocobCcTByOWMA CTAabUNBHOCTN, — CTPYK-
TYpUpOBaHNE UNN MHTErpaums 3rnemMeHTOB, Bblpaxkallleecs B Mo-
siIBNeHun donee oblwunx napagmrm, CBA3bIBaKOLWLMX BOEANHO pasnuny-
Hble 3NIEMEHTbI U nexalnx Ha bonee rnybokom ypoBHe. KynbTypa B
N3BECTHOM CMbICIe npeanonaraeT CyweCcTBOBaHME YEro-T1o Lenoro,
obpasyemMoro obblqasiMu, KNMMaToM opraHuMsauuu, LEeHHOCTSMU U
MoAensiMu noBeaeHns.

Yale Bcero KynbTypa paccMmaTpmBaeTCHa Kak akkyMySriMpoBaH-
HbI KONMMNEKTUBHbIA ONbIT JAaHHOW OpraHM3auumn, BKKOYaoLWKUnA Mo-
BeEeHYEeCKUN, SMOLIMOHArbHbIN U KOTHUTUBHbLIW anieMeHTbl. Kaxabin
4YerioBEK NpUXoauT B opraHmsaumio, yxe obrnagas onpegeneHHbIMu
npeacTtaBneHnsiM1, CUCTEMOM LEHHOCTEW, MNOBEAEHYECKMMU CTe-
peoTunamn. OgHaKo» akKyMyrmMpoBaHHbIN» B JaHHOM Crlydae He 03-
HavaeT «00O0BLLEHHbINY (CyMMaTUBHbIN), NPUBHECEHHbLIA COTPYOHU-
KaMy B OpraHuMsauuio, a MMEHHO»HAKOMMNEHHbIN» B MNpoLecce Co-
BMECTHON AEeATENbHOCTU. OTO 3HAYUT, YTO rOBOPUTb O KOMNEKTUB-
HOM OrMbITE€ KaKk OCHOBE OpPraHun3auMOHHON KyNbTypbl UMEET CMbICIT
TOrga, Korga opraHusauma nmeeT HEKOTOPY UCTOPUIO, onpeaeriex-
HOe BpPeEMSI CBOEro cyliectBoBaHus. O3Ha4yaeT nm 9TO, YTO BHOBb
co3gaHHasa unu»mornogas» opraHmsaumsa He obnagaeT opraHu3auu-
OHHOW KynbTypon? W ga, n HeT; 04EBMOHO, YTO B 3TOM Crlydae npa-
BUIbHEE roBopuTbL HE 0 COOPMUPOBABLLENCS, @ O hopMUpYLoLLENCSH
OpraHM3auMoHHOWN KynbType, CTaHOBSIEHNE KOTOPOW NMPOUCXOAUT MO
Mepe HaKOMMNeHUs1 KONMEKTUBHOMO onbIiTa.

OpraHunsaunoHHas KynbTypa MoOXeT ObiTb onpegerneHa Kak
COBOKYMHOCTb KOMMEKTUBHbIX ©a30BbIX NpeacTaBneHun, obpeTtae-
MbIX FPYMMNOW Npu paspelieHnn npobnem agantauumn K UISMEHEeHUSAM
BHELLHeN cpebl U BHYTPEHHEN MHTerpaunmn, aPeKTMBHOCTb KOTO-
pOK OKa3blBaeTCHA 4OCTAaTOYHOWN Ans TOro, YTodbl CYMTATL CE LIEHHOM
N nepegaBaTb HOBbIM YSieHaM rpymnmnbl B Ka4ecTBe npaBuSIbHON CUC-
TEMbl BOCNPUATUSA N PaCCMOTPEHUS Npobrem.

YpOBHU OpraHn3aunmoHHon KynbTypbl. CTano yxe TpaanumoH-
HbIM BblOENATb TPU YPOBHS OpraHM3aunoHHON KyNnbTypbl.

[MOBEPXHOCTHBIN («CUMBOSIMYECKUIN») YPOBEHb — 3TO TO, YTO
MOXHO HenocpeacTBeHHO Habntogath (apTedakTbl): kKopnopaTuB-
Hasi CUMBOMKKa, NorotTun, PUPMEHHbIE KaneHgapu, dnar opraHusa-
LUK, TMMH, CTUNb o4eXabl, MaHepa OOLLEeHUs, BHELLHUE puUTyarbl K
LlepeMOHUKN, ocobasi apxuTekTypa 3g4aHnin u 1.n. Takke K « CMMBONK-
YECKOMY» YPOBHIO OTHOCAT MUbI, NereHabl 1 UCTOPUN, CBA3AHHbIE
C OCHOBaHMEM OpraHusauumn, OesaTeSIbHOCTLI0 ee PYKOBOAUTENEN U
BblJAOLLNXCA COTPYAHMKOB, KOTOPble OObIYHO NepenaroTcst YCTHO.
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XapaktepHas 0COBEHHOCTb AAaHHOrO YPOBHSA KyIbTypbl COCTO-
UT B TOM, YTO €ro NpocTto Habnwgatb, HO CMOXHO TonkoBaTtb. Oc-
HOBHasi npobremMa CoOCTOMT B HEOQHO3HAYHOCTN CUMBOMOB. [MOHATb
cMbicn nNoboro NoAoOHOro SIBMEHUSI MOXHO NUlb Npu OaHOBpe-
MEHHOM WU3YYEHUWN KYNbTYpbl HA YPOBHSX €e LEeHHOCTEN 1 6a3oBbIX
npeacrasneHnn.

[MoonOBEPXHOCTHLIM YPOBEHb — OObEOAMHAET LEHHOCTU U
HOPMbI, 3a(PUKCUPOBAHHbLIE B AOKYMEHTax opraHu3auuu (Mnn Henu-
CaHHblE) U NMpu3BaHHble BbITb PYKOBOASALLMMUM MpaBusiamm B NoBce-
OHEBHOW AeATENbHOCTU €€ YNEeHOB.

LIeHHOCTN OpPMEHTUPYIOT YNEHOB OpraHM3auuM B TOM, Kakoe
nosBedeHne cnegyer cyuMtaTtb AONYCTUMbIM WAW HEOOMYCTUMbIM.
Tak, B HEKOTOpPbIX OpraHM3aumnsax CUYMTaeTcs, YTO»yduTenb Bcerga
npaB», NO3TOMY B HMX HEOONYCTUMO OBBUHATL Nedarora 3a Heyaa-
vy B y4yebHon pabote. B gpyrnx — Bce HaobopoT. OgHako 1 B TOM,
N B APYroM crniyyae npuHsiTas LeHHOCTb MOMOraeT MHOMBUAY NOHATb
TO, KaK OH AOSMPKEH AEeNCTBOBATb B KOHKPETHOW CUTYaLMW.

UTO MOXET sABNATLCS LIEHHOCTAMN oBpa3oBaTenbHOW OpraHu-
3aumn?

Hanpumep, ryMaHUCTUYECKOE OTHOLLEHME K NIMYHOCTU yyalle-
rocd, BOCMpUATUE €ro akTUBHbIM CyObEKTOM, NapTHEPOM B 0Bpaso-
BaTENbHON AeATENbHOCTU. LIEHHOCTbIO MOryT BbITb COTPYAHUKN Op-
raHM3aumn: «BbICLLIAs LLIEHHOCTb Nallen opraHusaumm — ee nian».
OpueHTauus Ha COTPYAHWKOB npegnoriaraeT He TOSMbKO BbICOKME
TpeboBaHud, HO U BHUMaHWe, 3ab60Ty U COOENCTBME Pa3BUTUIO Nep-
coHana. Ecnn B opraHn3auunm LeHHOCTbLIO ABNSIeTCS Kapbepa, TO COo-
TPYOHWKM OyayT CTPEMUTBLCS K NOSTYHYEHUIO NOSTHOMOYUIN WU OOSXK-
HOCTEN, NO3BOMSAOLWLNX UM OBUraTbCs BBEPX MO CNYXeBbHOM NecTHU-
ue. Cutyauma MoOXeT 3auUTW TakK Janeko, YTO»Urpbl MPecToNoB»
npnobpeTyT Ans negaroroB 60MbLUYD BaXHOCTb, YeM npouecc oby-
yeHusi. Cnocobbl pelleHns KOHMIIMKTOB Takke MOryT SBNATbCS
LLEHHOCTbIO OopraHm3auuun. Tak, B OOQHUX OpraHM3auusix KOHGINKTOB
boaTca n nsderawT, B OPYrnX e CHMTAETCsl, YTO KOHMIMKTHAA cu-
Tyaumsi CoOaepXmnT NoTeHuman no3nTUBHOIO PasBUTUS OTHOLLEHWIA.

K ueHHocTsiM obpasoBaTenbHOW OpraHM3aumm MOXHO OTHECTU
Takxe:

— HOBATOPCTBO, MHULMATUBHOCTb, NPOSIBIEHNE TBOPYECTBA;

— BbICOKUA YPOBEHb NpenogaBaHus, NnaepcTBo B CBOEN 06-
nacTtu, npeaaHHOCTb negarorn4yeckon npodeccuy;

- cNpaBeanuBoOE N paBHOE OTHOLWIEHME K paboTHMKaM, He3aBu-
CUMO OT BO3pacTa, nona, HaunmoHanbHOCTU U Np.;
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NPO3pavYHOCTb Npouenyp U KpUTepueB BblABMKEHUS HA PYKO-
BOOSLWIME [OOSMKHOCTU, KOMNMErManbHOCTb B MNPUHATUM  PELLEHUR,
NNYHBIA NpUMEP PYKOBOAUTENS;

MNO3UTUBHBIN XapakTep B3aMMOOTHOLLEHWIA, BO3MOXHOCTb KOH-
TaKTOB C BbICLLUMM PYKOBOACTBOM, BOCNPUMMYMBOCTb K KPUTUKE W Np.

Kaxkgas opraHmsaums MMeeT CBOW Habop LIEHHOCTEN, KOTopble
npuaalT UHAMBUAYanNbHbIE ANA 3TOW OpraHM3aumm akueHTbl cobbl-
TVMAM, npeameTam, OTHoWweHuaM. Hambonee BaHble LEHHOCTU
npnobpeTaloT xapaktep opraHuM3aumMoHHOM dunocodum, KoTopas
Haxo4uT OTpaXeHne B MUCCUU, Lensx, cTpatermm opraHn3auuu.

Ecnu geknapupyemble LIEHHOCTU OTBEeYaloT OCHOBOMoOMarato-
LWMM MpeacTaBNeHnsaM, TO MX CIOBECHOE BblpaxeHne B bopme
rpynnoBbIX HOPM CNOCOBCTBYET KOHCONUAAUWUW YfIeHOB OpraHu3a-
LUK, SBSSCb CPeACTBOM caMonaeHTUdMKaUMN N BblpaXKeHUEM CY-
TM rpynnoBbiX npoueccoB. OAHako OHWM MOryT BbICTYNaTb
NUWb»NpPoBO3rnawaemMbiMn  LIEHHOCTSMWY, KOTOpble  4OCTaTOYHO
TOYHO onpenenstoT, 4To ByaeT roBopuUTLCS NIOABMU B FOM UM UHOM
CUTyaLuMn, HO MOTYT HE COOTBETCTBOBATb TOMY, YTO OHU AyMalOT Ha
camMomMm ferne unu Kak 6yayT noctynatb. Tak, Ha obuiem cobpaHum
TPYAOBOro KOMMEeKTMBa MOXET OblTb €QUHOMNAacHO MPUHATO peLue-
HWe, YTO KONSIEKTMB BCeLeno ogobpseT n nogaepxveaeT nonnTUky
pyKOBOZCTBa Mo ONTUMM3aLMN LUITATHOro pacnucaHus (T.e., No CyTw,
COKpalleHna wTaTta), ogHako He haKT, YTO 3TO COOTBETCTBYET pe-
arlbHOMY MHEHWIO COTPYAHUKOB.

[na Toro 4yTo6bl NepenTn na 6onee rnybokUM ypoBEHb OCO3-
HaHWS OpraHn3auMOHHOW KyNbTypbl U HAY4YMTbCHA NPaBUITbHO MNpea-
CKasblBaTb NoBefeHME ee HocuTenen, HeobxoaMMO MOHATL KaTero-
puto 6a30BbIX NPeacTaBNEHNN.

Ba3oBbIn unu rnybuHHLIN ypoBeHb — 6a3oBble Mpeanonoxe-
HUS, NMPYHUMAEMble YfeHamu opraHusaumm GesgokasaTesibHO N B
GonbLUMHCTBE CnyyYyaeB Heoco3HaBaeMmble. bornblasa Yactb U3 aTux
npeanonoXeHUn HOCUT BCeOBbLMI XapaKTep, T.€. BbIABNAETCS B Ka-
YyecTBe (OaKTOpOB, onpeaensiowmnx noBedeHne B KOHKPETHOW Cu-
Tyauuun. B oTnmymne ot LeHHOCTen, KoTopble MOryT obcyxaaTbCcs U
ocnapmBaTtbCs, MPUHUMATLCA U HEe NpuHMMaTbCs, GasoBble npea-
CTaBMNEHUs KaxyTcs

YyfieHaM opraHu3aumMm HacTOSbKO OYEBUAHLIMU, YTO YErIOBEK,
He pasgensolwnn nux, nogsepraetcs BceobliemMmy octpakmsmy. Ha-
npumep, KonnektTme obpasoBaTenbHOW oOpraHu3auun, 6asoBoe
npeacraBneHne KOTOPOW COCTOUT B TOM, 4TO nobas mHuumaTusa
Hakasyema, BOCMpPUMET KaK HeLOCTOMHYIO UIM KOPbICTHYI NGy
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NpUYnHY, NOByanBLLYKO OAHOMO M3 NeJaroroB obpaTUTbCH K PYKOBO-
ONTEN0 C npeanoxeHnem ob opraHusaumm TBOPYECKOro KOHKypca.
MogoBbHO npuBbIMKAM UM cTepeoTunam noBedeHusi, 6asoBble
npeacTaBneHnst He Bbl3blBAlOT BO3PAXXEHUN UM COMHEHWIA, N MOTO-
MY U3MEHEHME UX KpalHe 3aTpyaHuTernbHo. [na Toro 4tobbl cop-
MUpOBaTb HOBble Da3oBble NpeacTaBreHns, He0b6XoANMO U3MEHUTL
HeKkoTopble K3 Haubonee YCTOMYMBLIX 3MEMEHTOB KOrMHUTUBHOW
CTPYKTYpbl. [JaHHbIM Npouecc Obin Ha3BaH ApAXUPUCOM OBYXLUKITO-
BbIM 00y4YeHneM, Nnmn JTIOMKON OCHOBBI.

Kak sametun [yrnac Makrperop, nogobHble Habopbl npea-
CTaBMNeHun, Kacawwmecs cdepbl YernoBevyeckon OesTernbHOCTH,
CTaHOBATCA OCHOBaHMEM A1 CO3[4aHUsA YnpaBSfiEHYECKUX U KOH-
TPONbHbBIX CUCTEM, MOCKOSbKY B TOM Cfyyae, Korga B OCHOBY B3au-
MOAENCTBMA C pabOTHMKAMWU MNOSIOXKEHbl Te UM uHble 6a3oBble
npegcrasneHnsi, paboTHUKN CO BPEMEHEM HAYUHAKOT U BECTU cebs
COOTBETCTBYHOLLMM 06pa3om, Aabbl NPOCTPAHCTBO UX paboTbl 6bino
CcTaburnbHbIM 1 NpeackasyemMbiM.

KynbTypa opraHuM3aummn SOrmKHa M3y4aTbCHa Ha BCEX TPEX yKa-
3aHHbIX YPOBHSIX: YPOBHE apTedaKkToB, YPOBHE LEHHOCTEN U YPOBHE
6as3oBbix npegcraBneHun. Ecnn pykosoamtens obpasoBaTenbHOW
opraHuM3aumm He CMOXeT NOHATb 6as30BbiX NpeacTaBneHun, OH He
CMOXEeT HW NpaBUbHO WUCTOMKOBaTb apTedakTbl, HN OaTb OLIEHKY
AeKnapupyemMbiM rpynnoun LLEHHOCTSIM.

TWHbI OpraHu3auMOHHbIX KynbTyp. B coBpemMeHHOM Hayke
0hopMUIICA OCTAaTOMHO MHOFOrpaHHbIN NOAX04 K TUMOMNOrMm opra-
HU3aLMOHHbIX KynbTyp. Hanbonee n3BeCcTHON ABRseTCA Knaccugu-
Kauus, npeasiokeHHaa amepukaHckum coumoriorom XaHam (C.
Handy):

— KynbTypa BNacTun, xapakTepusyeTcsl TeM, YTO BfacTb npu-
HagNeXuT pykoBoAUTENO (NMnaepy), KOHTPONMPYHOLLEMY OCHOBHbIE
npouecchbl B opraHunsauuun. Jlioboe nposiBNEHME MHAKOMbICIUS WUN
COMHEHMEe B NpaBoOTe pPyKOBOAUTENSA paccmaTpuBaeTcsa B Nog06HON
KynbType Kak npsiMas yrposa CyLIEeCTBOBaHUIKO OpraHu3aumm, Kak
NPOTUBOMNOCTaBIIEHNE KOMNSEKTUBY, U XXECTOKO nogasnsetcs. [aH-
HbI BN, KYNbTYpPbl CKOBbIBAET MHMLMATUBY U TBOPYECTBO;

KynbTypa poniv npeacraBngetr cobon TUnuyHyro 6GropokpaTtum-
YeCKylo KyrnbTypy, KOTOpasa XapakTepusyeTcs y3Kou cneuuanunsaum-
en nogpasgeneHun n npeanonaraet dopmMmannsauunto NoOBeAEHUS U
npoueayp B BWOE HEKOTOPOro ceBoga npasui, obecneynBaroLmx
3aWmMTy COTPYOHMKOB M CTabMNbHOCTb opraHm3aummn. OCHOBHbIMM
LEeHHOCTAMU [OaHHOW KyIbTypbl SABMAAIOTCHA MNOPAOOK, HaOEXHOCTb,
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pauUMOHanbHOCTb, FIOMMYHOCTb U NOCTOAHCTBO. OpraHm3auun ¢ aaH-
HbIM TUMNOM KynbTypbl fy4dlle BCEro aganTupylTcs K cTabunbHbIM
yCrnoBusIM BHeLWHen cpeabl. CnabocTb AaHHOM KynbTypbl B TOM, YTO
B HEN B onpeneneHHom cTteneHn OnoKMpytTCa HOBOBBEAEHUSA U
NposiBfIEHNE NHULUMATUBSI,

KynbTypa 3ajayv oTAacT BnacTb 3Kcneptam, Hanbonee Kom-
neTeHTHbIM coTpyaHukam. [JaHHasa KynbTypa rapaHTUpyeT OpraHu-
3auUMio OT KpPU3MCOB, TakK Kak cnocobHa opraHu3oBatb rpyn 6onbLuo-
ro yucra cneuuanucToB B aBTOHOMHbLIX rpynnax, Npu 3TOM afek-
BaTHO pearnpysi Ha U3MEHEHUS1 BHELWWHeN cpedbl. B Takon opraHum-
3auuKn LUMPOKO MUCMONb3YTCA NPUHLUUNLI KOMaHAHOMW paboThl, Le-
HATCA KOMaHOHblE JOCTUXEHUS;

— KyrnbTypa JIMYHOCTU OPUEHTUPYET Ha MOOAEPXKKY ntoaen,
rmaBHoe B Hen — TBop4yecTBO. OpraHusauuss obbeanHsieT niogen
ansa Toro, Yytobbl OHWM MoOrnn AobmBaTbCs COOCTBEHHbLIX LENen u
yAOBETBOPATL CBOM NOTPEeOHOCTU. KOHTPOsb B Takon opraHnsauum
NPakTUYEeCKN HEBO3MOXEH, NPU3HAETCs TOMbKO cornacue. Takne op-
raHM3aumm B YNCTOM BUAE BCTPEYalOTCs peako, XOoTa OANs MHOMmMX
nogen ee LEHHOCTU OYEHb DNN3KM.

Ewe ogHy TMnonormo paspabotan HuaepraHOACKMn coumarb-
Hbin ncuxonor ept Xodcrtenge, Ha OCHOBE MHOMOYMUCNEHHbLIX UC-
crnegoBaHUM NOCTPOMBLUMM  YeTbipexdpakTOpHY MoAeslb LEeHHOo-
CTeW:

AVUCTaHUMA BNacTu CBA3aHa C TeM, HACKOSIbKO KyrbTypa Mo-
owpsieT NMpUMEHeHue BriacTu pykoBoguTensamun. HepasHonpasue
NPUCYTCTBYET BO BCEX KYJfbTypaX, HO FOTOBHOCTb NOASIbHOrO OTHO-
LUEHNA K HEMY B pasfnyHbIX KynbTypax HeoguHakoBa. Takke pas-
NNYHBI N KPUTEPUN, KOTOPbIE OTNINYAKOT BACTb UMYLLMX OT TEX, KTO
Clo He obnapaer;

— MHAMBMOYyann3M — KOJSSIEKTUBU3M OLEHUBAET CTeNeHb WH-
TerpauMm VHOVMBUMAOB B rpynnbl. B KONMEKTUBUCTCKOW KynbType
rpynna 3aboTuUTCa O CBOMX YnieHax, a OHU, B CBOK ovepedb, OTAalT
BCE CUIbl Ha ee bnaro, B TO BpeMs Kak B MHOANBNOYANUCTCKOWN Kyrb-
Type ngean — xopowwun nuaep. B opraHnsaumm ¢ JOMUHUPOBAHMU-
€M KONMSEKTUBUCTCKOW KyNnbTypbl OTHOLIEHUS MeXOy agMUHUCTpa-
UMEN WU COTPYOAHUKAMM OCYLECTBNSAKTCSH, Kak NpaBuino, Ha OCHOBE
0OLLMX LEHHOCTEN U HOPM. B nHamBmnayanmcTtcKkon — npemmyLLecT-
BEHHO C Y4E€TOM JIMYHOro BKNnaga COTPYyAHUKa;

n3beraHne HeonpeaeneHHOCTU oTpaXkaeT rOTOBHOCTb K U3Me-
HeHuaM. B KynbTypax, rae NpuHATO nsberatb HeonpeaeneHHoCTy,
NIOAN YyBCTBYHOT MOTPEOHOCTb B SICHOCTU WU MNOPSiAKe, Heornpene-
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NEHHble CUTyaunn Bbi3biBalOT 6€CNOKOMNCTBO. B KynbTypax ¢ HU3KUM
YPOBHEM m3beraHusi HeonpeaeneHHOCTU U3MEHEHUST NPUHUMAIOTCS
Bbonee nerko, KaxgomMmy no3BonsieTcs OblTb TakUM, KakOM OH ecCTb,
COTPYLHWKM FOTOBbI YHAaCTO MEHSATb MeCTO paboThbl;

- MY>K€CTBEHHOCTb — >EHCTBEHHOCTb OTpa)kaeT CKITOHHOCTb
opraHu3aummn crnegoBaTb»MY>XXCKOMY» UNU»KEHCKOMY» CTUITO NOBe-
OEHUS, T.e. OPUEHTAUMIO Ha ero UMW Ha OTHOLLIEHWS.

Hanbonbwmnn uHTEpEeC Ans npakTU4eckon OesTenbHOCTU
npegcraBnseT TUMNOMNOrMa opraHnsaumoHHbIX KynbTyp K. KamepoHa
n P. KynHHa, B OCHOBE KOTOPOW NEXUT paMOYHast KOHCTPYKLUMS KOH-
KypPUpPYOLNX LLeHHOCTEeN. B 3aBMCMMOCTHN OT LIEHHOCTEN, pasaense-
MbIX B opraHusaumm, aBToOpbI Bblaens-
0T epapXmYecKnin, pbIHOYHbIN, KITAHOBbBIN U aaXOKpaTUYEeCKNA TUMbI
KynbTyp. OTU TUHbI ABNSAIOTCA KOMOMHauMAMM OBYX ynpasfieHye-
CKUX ONXOTOMUMN:

PYKOBOLCTBO MOXET NpuaaBaTb OonbLuee 3Ha4YeHne rubkocTu,
OWHaMUYHOCTK, aganTMBHOCTU, NMbBo, HaobopoT, cTabunbHOCTW,
npeackasyeMocTn, KOHTPOJSTHO;

— PYKOBOLCTBO MOXeT yaensatb 6orbliee BHMMaHWE BHELU-
HEeMYy MO3MLMOHMPOBAHUIO OpraHm3auumn (OTHOLIEHUAM C KNWeHTa-
MU, UMUIXY U T.4.), TMb60 BHYTPEHHUM MpoueccamMm B opraHu3aumu,
ee NHTerpauyumu.

Takum obpasom, KnaHoBas KynbTypa CTPOUTCH Ha rmbkocTw,
WHOMBUAYANbHOCTU U UHTErpaumn, y agxokpaTum BbICOKME NoKasa-
Tenn rMBKOCTU U BHELLHEro MO3ULMOHMPOBAaHUS, Mepapxuyeckas
KynbTypa OTAAeT NPUOPUTET KOHTPOM U CTabWNbHOCTU, NPU3HAKM
PLIHOYHOM KynbTypbl — BHELUHEE NO3UUMOHMPOBaHME U andde-
peHunaums.

OpraHusaunoHHasa KyrnbTypa He ABNsieTCA MOHOMUTOM, a Co-
cTouT u3 npeobrnagatowen KynbTypbl, CyOKynbTyp rpynn uU KOHTpP-
KynbTyp, YCUNMBAKOLWNX NN OCrabnarowmx KynbTypy opraHvM3aumnm
B uenom. Kaxpgas KynbTypa BkntoyaeT B cebda pasnuyHble MeToabl
NPUHATUSA peLLeHnn, MOTUBaLMKM MNepcoHana, CTUAM yrnpasneHus,
COBOKYMHOCTM Moferen noBeaeHnsa u ctaHgapToB LeHHocTen n ba-
30BbIX NpeacTtaBneHnn. ECTeCcTBEHHO, YTO NpuBeAeHHbIE Bbille TU-
Nbl B YUCTOM BUAE NPaKTUYECKM He BCTpedalTcs. Halwe B opraHu-
3auUuKM CyLLECTBYIOT HECKONBbKO TUMOB (CyOKyrnbTyp) OAHOBPEMEHHO,
HO, KaK npaBusio, MOXXHO BbIAENUTb JOMUHUPYHOLLYIO.

YnpaBneHme OpMUPOBaHUEM U pas3BUTUEM OpraHuM3aulMOH-
HOW KYIbTypbl.
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PykoBogutenu, nbiTarowmecs U3MEHUTb MNOBeAEeHMEe Moayu-
HEHHbIX, YacTO CTankMBatTCs C UX CONPOTUBIIEHNEM, KOTOPOE UHO-
rga HEBO3MOXHO 0OBACHUTL paumMoHarnbHbIMU NpuinHamu. Hepegku
cnyydam (ocobeHHO B nepuoabl peopraHuMsauumn), koraa oTAerfbHble
nogpasgeneHnss BMECTO COTpPyAHMYECTBa BCTYNawT B OTKPbITYHO
NN HESABHYIO KOHGOPOHTaUMo. B HEKOTOPLIX opraHm3auusx To u ge-
Nno BCMbIXMBAKT BHYTPUOPraHM3aUNOHHbIE KOHMIMNKTbI, KOTOpble
nHoraa OblBatOT BeCbMa 3aTsKHbIMM U paspymMTeSibHbIMK. [lbiTa-
SICb peann3oBaTb U3MEHEHUSs, 3aTparnBaroime UHTepechbl OTAENb-
HbIX FPYMM, pykoBOAUTENb 4YacTO OBOHapyXMBaeT, YTO OHU He cho-
COBHbI K B3anMOoAenNCTBMIO 1 KoMnpomuccy. O4yeHb 4acTo NMPUYNHON
3TOMY sBNAeTCA He CHOPMUPOBAHHOCTb OpPraHmM3aLMOHHOW KyIbTy-
pbl, CyLLLECTBEHHbIE pas3nuynga cybkynbTyp, LEHHOCTHbIN gucbanaHc.

[[Mybokoe OCO3HaHME KyNnbTYpHbIX acrekToB rpynnoBOro no-
BeJeHMs HeobXOANMO He TOMbKO AN NOHMMaHUS NPOUCXOASALLENO B
obpasoBaTenbHOW opraHu3aummn, Ho, YTo Bonee BaXxHO, ANs onpe-
OeneHust mogenem n MeTofoB YNpaBfeHUs negarorMyeckMm Kos-
nektneom. KynbTypa opraHmsauum v ynpasrieHue et He MoryT BbiTb
NOHATHLI B OTpbIBE ApYr OT Apyra. MoXxHO yTBepXaaTtb, YTO UCKYCCT-
BO yrpaBneHna onpeaenseTcs CnocobHOCTbLI0 MeHeaKepa MOHATb
KynbTypy N oopMupoBaTb ee. XOpolume pyKOBOAUTENU CO34al0T U
N3MEHSIOT KyIbTypbl, NOCPEACTBEHHbIE — CYLLECTBYIOT B HUX.

Mo>HO BblAenuUTb criegylolme OCHOBHbIe aTanbl paboTbl Me-
HeXepa No POPMUPOBAHUIO OPraHN3aLNOHHOM KYNbTYpbl.

Onpegenexune OCHOBHbIX uenen n LleHHO-
cTen, Hopm, obpasLoB NoBeaeHUs. YnpaBneHMe opraHn3aunen Bce-
roa MMeeT Lenbio noBbieHne adpdeKkTMBHOCTHU

AeATeNnbHOCTU. YnpaBneHue opraHn3aumoHHOMN KyrnbTypou
Takke cnocobcTByeT atomy. [1ns Toro 4ytobbl KynbTypa obpasoBa-
TEeNbHOW opraHu3auun»paboTtana» Ha nosbllleHne 3PPEKTUBHOCTHU
OEATENbHOCTN, OHa AOSMKHA COOTBETCTBOBATb LIENSAM U LEHHOCTAM
coBpeMeHHoro obpasoBaHusi. Oro TpebyeT OT pykoBOOAUTENS He
TONbKO rNy6oKoro NOHMMaHUA MecTta U ponu obpasoBaHus B obLue-
CTBEHHOM Pas3BUTUM U €ro couunanbHON PyHKUUKN, HO U ACHOro ¢oop-
MYNUPOBaHUS Uenen n 3agad CBOM opraHmMsauuun, a Takke 3HaHud
OCHOB YrpaBfeHns opraHms3auuoHHbIM NoBeLEeHNEM, COLManbHON
NCUXOSIOTUMW.

AnropuT™m ynpaBneHnsa opraHn3aLMOHHOW KySbTYpOou

N3yueHne CNOXuBLLUENCH opraHu3aunoHHoOM KynbTy-
pbl. YnpasneHue nobbim 06bEKTOM, B TOM YMCI€ OpraHM3aLMOHHON
KynbTypon, npeanoriaraeT aHanm3 WUCXOOHOro COCTOSIHUS ynpaB-
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naemoro obbekTa. [pexae YemMm NPUHATL peLLEeHne 0 Heobxoanmo-
CTU N3MEHEHUSI OPraHN3auMOHHON KyNnbTypbl, CrieayeT MOHATb, YTO
OHa npeacTtaensieT cobor B AaHHbIN MOMEHT (dbakTn4eckoe cocTos-
HMWE) N HACKONbKO OHA COOTBETCTBYET LIENISIM N LLEHHOCTSIM COBpe-
MEHHOro obpasoBaHusl, Lensam 1 3agadam obpasoBaTenbHOW opra-
HMU3aUuMn. OTO COOTBETCTBME OMNpPeaensieTcss UCXoas U3 3TarOHHOM
(noeanbHOW, Xeraemon) MOLENU OpraHM3aunoHHOW KynbTypbl.
JInwb Ha ocHoOBE TakoOro COnoCTaBUTENbLHOIO aHanm3a MOXHO Npu-
HMUMaTb pelleHne O TexX AENCTBUSIX, KOTOPbIE MO3BONAT NEPENTN U3
NCXOHOro COCTOSAHMSA B XXenaemoe.

KoHKpeTHble MeTOoabl N3y4eHNA OpraHM3aunoHHON KyIbTypbl U
pekoMeHaaumMn rno nx UCNonb3oBaHUIO B NPAKTUYECKON OeATeNbHO-
CTU MeHeXepa LUMPOKO NpeacTaBlieHbl B COBPEMEHHOW nuTepaTy-
pe No MEHEKMEHTY.

BxoxgeHne 4enoseka B anoxy MHGOpMaLMOHHOro obLiecTtea
o0ycnoBmnNo cMeHy moaenn «obpasoBaHUsS Ha BCHO XXW3Hb» HOBbLIM
noaxoaom — «obpasoBaHust B TEYEHME BCEWN XKMU3HUY». KaueCTBEHHO
HOBbIMUW YepTamMu, XapakTepM3yoLUMN MHHOBALIMOHHYO napagurmy
obpas3oBaHud, SABNSAKOTCA OpUeHTaumsa Ha npuopuTeTe pasBuBalo-
LLLenca NIMYHOCTU, Nepexon OT penpoayKTMBHOM Moaenu obpasoBa-
HUS K NPOAYKTUBHON. BaxHenlwen cocTasnsowen HOBOWU napagur-
Mbl 0Opa3oBaHusA cTana naes AonONHUTENbHOro npodeccmoHanb-
HOro obpasoBaHus, oxBaTUBLLErO BCe POPMbI, TUMbI N BCE YPOBHU
obpas3oBaHMA, BbIXOOALLEro Oaneko 3a paMKMm Tak HasblBAEMOro
dopmanbHoro obpasoBaHus [78].

Peanusaumna vagen AONONHUTENbHOro obpasoBaHusi Hanpas-
NeHa Ha npeoaofieHMe OCHOBHOMO MNPOTUBOPEYNS COBPEMEHHOMN
cucTeMbl 06pa3oBaHNSA — HECOOTBETCTBUSA MEXAY CTPEMUTENbHbIMU
TemMnamm pocta 3HaHUM B COBPEMEHHOM MUPE U OrpaHMYEHHbIMU
BO3MOXHOCTSIMN NX YCBOEHUS1 YENOBEKOM B nepuog obyyeHus. 3710
npoTuBOpeYne 3actasnsieT obpasoBaTesibHOE yUpeXaeHune, npexae
BCero, opmMmpoBaTb YMEHUS yunTCs, A0ObIBaTb MHGOPMALNIO, U3-
BNnekaTb U3 Hee Heobxoammble 3HaHuA. OgHako ans 3Toro cneuuna-
FNINCT HE TONbKO OOMMKEH caM BnagaeTb 0COObIMU MH(OPMALMOHHbI-
MU 3HAHUAMWU U YMEHUAMU, HO U ObITb NpodeccMoHanbHO rOTOB
TpaHcnupoBaTtb KX, opMUpyst 0COBLIN TUM KyNbTypbl — BUPTYyanb-
HYIO KynbTypy cneyuanucTa gononHuTenbHoro obpasoBaHus.

deHoMeH BMPTYyarnbHOM KynbTypbl cneyuannucta npnobpertaet
Ypes3BblYarHYyl0 akTyanbHOCTb AN negarormyeckon Teopumn M npak-
TUKK. OTO 0BYCNOBMEHO: COBPEMEHHBIMU TEHAEHUMAMMU obpa3soBa-
HUS, CBSI3aHHbIMM C HEOoBXOAMMOCTbI peanusaumm 3agady noaro-
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TOBKM COBPEMEHHOrO cneuuanucTa B YyCnoBusiXx UMHdopmaTmsaumm
obpa3oBaHWda; HeOOCTaTOYHO peanu3oBaHHbIMKU  BO3MOXHOCTSIMU
PEerMoHOB B MOLrOTOBKE BbICOKOKBANMMPUUMPOBAHHLIX creuuanu-
CTOB, CMOCOBHbLIX 3(PPEeKTUBHO OCYLLECTBNAATL NPOdECCUOHANbHO-
negarorMyeckyto  AeaTeribHOCTb, HegocTaTouHon paspaboTaHHo-
CTbl0 OCHOBaHMN (POPMUPOBAHUSA BUPTyarbHOW KynbTypbl cneuua-
nucTa B npoLlecce OOMOMMHUTESNBHOro NpodeccmoHaneHoro obpaso-
BaHus [18].

TeopeTnyeckoe ocMbicieHne npobnembl nccrnegoBaHus, KOM-
NMEKCHbIM aHanuM3 COCTOSIHMS ObpasoBaTesibHOM MpPakTUKM MO3BO-
naeT BbIAENUTb PS4 OCHOBHbIX OOBHEKTMBHO CYLLECTBYHOLLMX MPOTK-
BOPEYM Ha Creaylwmnx YPoBHSAX: couyuasibHOo-reda2o2uqyeckoMm: -
Mexay Bo3pocLuen noTpebHoCTbo obliectBa B ChOPMUPOBAHHOCTH
BUPTYasibHOM KySbTypbl CNEeLnanmncTtoB n oakTU4eCKUM YPOBHEM UX
NOAroTOBMIEHHOCTU K BfageHuto WHAOOPMaUNOHHBIMU TEXHONOrns-
MU, MHPOPMALMOHHOW OEATENIbHOCTLIO; Hay4YHO-Meopemu4yeCcKoM: -
Mexay OOCTUrHYTbIM B Hayke MHoroobpasvem aMnMpuyeckoro no-
nUcKka mnccnegoBaTtenen M NpakTMKOB U OTCyTCTBMEM 0606LlaroLLmX
TeopeTnyecknx paboT, CMCTEMATUINPYHOLLUNX OTEYECTBEHHbLIN OMbIT,
BCKPbIBAKOLNX MPUYNHBI HEOOCTATOMHO MOSIHOMO UCCneaoBaHUs
CUCTEMbl O0MNOSTHUTENBHOro npodeccnoHansHoro obpasoBaHusa no
dpopmupoBaHUIO BUPTYyarbHOW KyrbTypbl Criebnanuncta; - Mexay no-
CTOSIHHO YBenM4yMBaloLWMMCA Yncrnom obpalleHun nccnegosartenen
cuctemMbl 0bpas3oBaHUS K MOHATUIO «BUPTyarnbHasi KynbTypa che-
Uuanucrta» n OTCYTCTBMEM YETKOM LePUHMUMM 3TOW KaTeropuu B
Teopun nNpodreccmoHanbHON negarorukn; Hay4yHo-memoouYeCcKOoM: -
MexXay AOCTYMNHOCTbHO 60MbLOro Konuyectsa MHgopmMaunn (ydeob-
HO-MEeTO4MYECKOro MaTtepuana, TPpaauuMOHHOro NneYyaTHoro N arek-
TPOHHOro dpopmarta) U OTCYTCTBMEM TEXHONOrmm, OOPMMUPYHOLLINX
HaBblkM paboTbl cneumanucta ¢ MHgopmaumen n 3dHEKTUBHOIO
MCNOSIb30BaHNA ee B npodeccuoHanbLHon gesaTenibHoCcTu [6; 18;47;
96].

CuctemaTtmsauma NpoOTUBOPEYNIN, aHanM3 HayyHbIX TPyOOB
nocnegHux rieT, a TaKkke OCMbICIIEHWE MPAKTUKN OOMNONHUTENbHOIro
npodgeccuoHanbHoro obpasoBaHUs MNO3BOMUAN  aKTyanuanmpoBaTb
OCHOBHOE MpOTUBOpPEYME Mexay OObEKTUBHOM MOTPEBHOCTLIO CO-
BpeMeHHOro obuiectsa B cneuuanucte, obnagatowiem BbICOKAM
YPOBHEM BUPTyanbHOW KynbTypbl, 1 OTCYTCTBMEM pa3paboTaHHbIX
TeOpPEeTUKO-METOLAOSTIONNMYECKMX, KOHLENTYyarnbHbIX U TexXHosornye-
CKMX OCHOB (OpMMPOBaHUS BUPTYanbHOW KyIbTypbl crieunanncta B
npoLecce AONOSHUTENBHOro NpodeccnoHanbLHoOro obpasoBaHus.
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CornacHo wuccneposaHmam B.[0. AkyneHko, O.B. ApTIOLIKWUH,
H.A. BonHoBa, A.B. BovHos, O.B. 3anueBa, O.A. Knsuk,
M.IN. NTanunk, M.B. llebegeBa, H.X. HacbipoBa, W.B. PobeprT,
O.H. WwunoBa u gp., MHOPMaLMOHHasA KynbTypa ABNSETCs OAHOW
N3 KMNOYEBbIX KOMMNETEHTHOCTEN COBPEMEHHOIO YenoBeka N nposiB-
naeTcq, npexae Bcero, B AeATENbHOCTU NpU peleHnn pasfinyHbIX
3ajad C npuBeYeHMeEM KOMNbOTEPA, CPEACTB TENTEKOMMYHUKALUN,
WNHTepHeTa n 1.4.

dopmmnpoBaHmMe BUPTYyanbHOW KyrnbTypbl crieunanncta ctaHeT
CTUMYIIOM MX NPOdreCCUOHaNbHO-NESArormM4eckoro U fIMMHOCTHOIO
camoonpenenieHns, TBOpYecTBa, a TaKkKe MOBbICUT OTBETCTBEH-
HOCTb 3a pe3yfibTaTbl NOArOTOBKU K Negarorm4eckon OesiTenbHOCTH,
BygeT cTMMynmMpoBaTb NPOLIECC CaMOCTAHOBMNEHUS HECTAHAAPTHOO
neparora-npodgeccuoHana, WUHTEPECHOro, YBIEYEHHOro 4YenoBeka,
cnocoBHOoro passmBaTb KOMNETEHTHOCTb B 06weHun (H.A. BorHoBa,
A.B. BonHoB ,0.B. 3anuesa, O.A. Kusuk, M.M1. Jlanunk, WN.B. Po-
bepT,).

NccnenoBaHus, NocBsLLEHHbIE Npobrieme BUPTYanbHOWM Kyrib-
TYpbl, MO3BONSAKT yTBEPXKAATb, YTO CYWHOCTb BUPTyarbHOW Oes-
TENbHOCTWN negarora NPUHATO CBOAUTb K OCHOBHbIM 3HaHWAM, Bna-
OEHUSM U ymeHnam obpaboTku mHopmMauum C UCNOoSfib30BaHNEM
HOBbIX MHAOPMALMOHHbLIX TEXHOSTOMNA:

B HacTosilee Bpemsi BupTyarnbHas KynbTypa crneuyuanucra
CTaAHOBUTCS BaXHOW cocTasnsowen ero npodpeccuoHanuama. llo-
9TOMY aKTyaribHblM CTAHOBUTCHA HeNpepbiBHOE obpasoBaHMe cne-
Uuanucrta, a UMEHHO OOMNOSMHUTENBHOro nNpodeccrMoHanbHoOro obpa-
3oBaHue [18].

Mo mHeHuto J1.B. MosrapeBa cuctema OOMOfHUTENBHOrO MNpo-
deccmoHanbHoro obpasoBaHna gormkHa obecnevnBaTb MHOroobpa-
3ve ¢opm, BMOOB M YPOBHEWN AOMNOSTHUTENBHOIO Megarorn4yeckoro
obpasoBaHud, «OONONMHUTENBHOrO npodeccnoHansHoro obpasoBa-
HWE OOMKHO O6blTb MHOMBUAOYANU3NPOBAHO (JIMYHOCTHO OPUEHTUPO-
BaHHO) M oTBeYaTb NOTPEBHOCTAM MHHOBALUMOHHOIO Pas3BUTUSA OO-
pasoBaHusa» [62].

NcknountenbHasa ponb npouecca AonofHUTENBLHOro npodec-
CMOHanbHOro obpasoBaHna B COBPEMEHHOW npouecce npodeccuo-
HanbHOro obpasoBaHuna Poccuinckon degepauumn onpenensietcs ee
OTBETCTBEHHOCTbIO 3a OOHOBEHNE U ObOoralleHne UHTeNneKkTyanb-
HOro NoTeHumana cneunanncTos.

OcHoBHOM 3agaden npouecca AoNoSHUTENBHOro npodyeccuno-
HanbHOro obpasoBaHus ABMSETCA LanbHeunlee pasBuTue U akTuB-
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HOe Mcnonb3oBaHWe obpasoBaTesfnibHOro, Hay4yHoro U MHHOBALMOH-
HOro NMOTeHUManoB, HanpasfeHHbIX Ha CTPYKTYPHYK MEepPeCcTPONKY,
nepeopueHTaumio Hay4yHo-Negarorm4ecknx KOmnmekTMBoB, Ha Te Ha-
npaBneHnss n oopmbl AeATENbHOCTU, B KOTOPbIX BO3MOXHO A0CTU-
XeHne Hambonee 3HauYnTEmNbHbIX Pe3yrbTaToB.

[MpoBeAeHHbIN aHann3 cocTosiHUA NpobriemMbl OPMUPOBAHUSA
BUPTyanbHOW KynbTypbl cneynanncTta B npoLecce AONOMHUTENBLHOro
npogyeccuoHansHoro obpasoBaHus onpefenusi  HeobxoaMMOCTb
OCYLLEeCTBNEeHU MoaenMpoBaHnsa JaHHOro npolecca, SABnsoLLEerocs
OLHVM M3 COBPEMEHHbIX METO0B UCCeaoBaHNS.

[Mpn paspaboTke mogenn hopMmMpoBaHUA BUPTYarnbHOW Kyrlb-
Typbl cneyuanucta B npouecce AOMNOMHUTENBHOro NpodeccuoHarnb-
Horo o6pasoBaHUs Mbl ONMpPanuncb Ha B3aMMOLOMOSHAOWMNE METO-
OOSI0rMYeckne noaxofbl: CUCTEMHOrNO, akCMOMOrMyeckoro u aes-
TE€NbHOCTHOTrO.

B koHTekcTe cucmemHo20 nodxoda Bce cocTaBnsawwwmne gop-
MUPOBaHWsS BUPTYyarnbHOW KynbTypbl cneuuanucta B npouecce Ao-
MOSHUTENBHOIO NPOdECCUOHarNbHOr0 0bpa3oBaHNA MOXHO OpraHu-
30BaTb B e4VHbIA, ONTUMasibHO OENCTBYIOWMIA U JUHAMUYHO pasBu-
BalOLLUMNCA Mpouecc, Takke OaHHbIA NoAxo4 npeactaBfieH Kak oc-
HOBaHWEe NOCTPOEHUA MoAeN POPMUPOBAHUS BUPTYaNbHOW Kyrlb-
Typbl cneyuanucta B npouecce AONOMHUTENBHOro NpogeccuoHarnb-
Horo obpas3oBaHuVsl; B KOHTEKCTe akcuosioeuyecko2o rodxoda pac-
cMmaTpuBaeTca ero obuiasi HanpaBNeHHOCTb Ha rapMOHUYHOE pas-
BUTUE NIMYHOCTU, KOTOPOE €CTb HasHa4yeHue, NpusBaHne 1 3ajadva
Ka)Koro yernoseka; B pamMkax 0esmesisHOCmHO20 rnodxoda mnsyya-
eTCsa M onucbiBaeTcd 0COBEHHOCTU (PYHKLUMOHMPOBAHNUA CYyOBHLEKTOB
negarorM4yeckoro npouecca, pacKkpbiBalOTCA XapaKTEPUCTUKM U dTa-
Mbl UX B3aUMOAENCTBUS, BbISBISAKOTCA NYyTU MHGOpMaTu3aumm obpa-
3oBaHusA [8; 18; 45; 77; 93 n gop.]

PaspaboTtka mogenu opmMmnpoBaHns BUPTyasnbHOW KynbTypbl
crneumnanucTa B npouecce AOMOSIHUTENbHOrO MNPod)eCCUOHaNbHOro
obpasoBaHna notpeboBana onopbl Ha cnegylowmne NPUHLMMBL:
rpogusIbHO-OpUEHMUPOBaHHOU U KOMMYHUKamueHOU OCHOBbI 00Yy-
YeHUs HOBOW BUPTYyanbHOM TEXHOSIOMMW C Y4eTOM chneuudukn Lo-
NOSTHUTENBLHOro npodeccrnoHanbLHOro obpasoBaHus; MmoamarnHocmu
U KOMIIeKCHOCMU YCBOEHUSA coaepXaHns UHAPOPMaUUOHHOIo Ma-
Tepuwana; 3gpucmu4yHocmu MeTogoB 0bydeHus.

B uccnegosaHum npefcraBneHa CTpyKTypHO-coaepKaTerbHasa
Moaenb (opmMMpoBaHUA BMPTyanbHOW KynbTypbl creumnanucrta B
npouecce OOMNOMHUTESNBHOIO NPOgeccnoHarnbHOro obpasoBaHusl, Ko-
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Topas BKkM4aeT B cebs B cebs rnepcoHugheyuposaHHO-Lenesol
6:110K,co0epxamesibHbIt 610K, OUEHOYHO-KOPPEKUUOHHbIU BI10K.

lNepcoHugbuyuposaHHo-uenesol 6510k NpeacTaBneH NHTerpa-
TMBHOW LENblo, OTpaxkaloLllen coumanbHbii 3aka3 obliecTBa Ha Bbl-
COKOKBanMunumpoBaHHbIX crneunanucToB, TpeboBaHUs rocyaapcT-
BeHHOro obpasoBaTtesibHOro ctaHgapTa BbiCllero npodeccnoHanb-
Horo obpasoBaHMA M HanpaBfIEHHOCTb 0Opa3oBaTENbLHOro NpoLec-
ca LUKONMbl Ha AOCTWXKEeHWe creunanuctamm npodreccuoHarnbHO-
OPUMEHTUPOBAHHOW BUPTYarbHOW KynbTypbl [7].

CoolepxxamernbHbIl 610K Mogenu npouecca opmupoBaHus
BUPTYaribHOM KynNbTypbl cneuManucTa B npouecce AOoMoSHUTESNBHOro
npodeccunoHansHOro ob6pasoBaHns OCHOBbLIBAETCS Ha U3YYEeHUUN UH-
TEHCUBHOIO Kypca HOBbIX MHGOPMALMOHHbBIX TEXHOOMMA U KOMMbHO-
TEPHbIX KOMMYHMUKaLM, cnocobcTteytowero a¢deKkTMBHOCTN MpOo-
Lecca oby4eHus.

B pamkax cogepxatenbHoro 650ka ncnonb3oBaHbl KOMMSEKC-
HO-OWOAKTUYECKNEe cpeacTBa U TexXHOoNornn apgekTneHoro obyye-
HUS HOBbIM MHOPMAaLMOHHBIM TexHonornam. PopmMmmpoBaHme BUpP-
TyanbHOW KynbTypbl cneuuanucta B npouecce OOMOSTHUTESbHOro
obpasoBaHua npuobpeTaeT NO3TaAMNHbIN XapakTep B YCAOBUAX NPU-
MEHEHUS1 aKTMBHbIX METOAOB OOy4yeHus1 (TPeHuHrn, Yy4ebHo-
OenoBble Urpbl, ANCKYCCUKN, KOHPEPEHLUMN, BUKTOPUHBI) N TEXHOMO-
Mn (MrpoBble, MNPOEKTHLIE, TEXHOSOMMA KOMMYHUKATUBHOIO Oby4ye-
Husa, n T.4.). JaHHbln 60K oTpaxaeT Bce uenn obyyYeHust HOBbIM
NH(POPMALMOHHBLIM TEXHOMOIMMAM: NMpakTu4eckyto (obyveHune obue-
HUIO, NpnobpeTeHne crneunanmcTtaMmm KOMMYHUKATMBHOW KOMMNETEH-
LuKn), obpasoBaTenbHy0 (paclumpeHne Kpyrosopa B obnactm ue-
POpPMaLIMOHHBIX TEXHOMOMMMU N KOMMNBIOTEPHBIX KOMMYHUKaUUA che-
LuanucTa, NoBbieHME YpPOBHSA MX obuwien KynbTypbl M obpasosa-
HUS, KynbTypbl MbIWMEHUS, OBLEHMS U peydn), BOCNUTaTENbHYIO
(BOCNUTaHWE YYBCTBA YBAXXUTENBHOIO OTHOLLEHUS K TexHuke) [32].

OueHOYHO-KOPPEKUUOHHbIU 6510k Moaenu onpenensiet ypo-
BEHb (hopMMpOBaHMS BUPTyanbHOW KyrnbTypbl cneyuanucrta B npo-
Lilecce OOMNOMHUTENBHOMO nNpodeccnoHansHOro obpasoBaHusl, B COOT-
BETCTBUM C pa3paboTaHHbIMU KPUTEPUSMUA.

Ha kaxxgom aTane peanuayloTcs: Lenn 1 3agadun, cogepxaHue
yyebHoro matepmana, onmcaHne popm, METOOO0B, CPeacTB paboThl,
ANarHOCTUKa YPOBHSA (POPMUPOBAHUA BUPTYyanbHOW KyNbTypbl che-
LuanucTta B npouecce OOMONHUTENbHOro npodeccmoHanbHOro o6-
pas3oBaHus.
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[MoBbllWeHNe 3PPEKTUBHOCTM YHKLMOHUPOBaHNA paspabo-
TaHHOW Mogenun hopMmMpoBaHNA BUPTYyarbHOW KyrnbTypbl crieynanu-
cTa B npouecce [OMOMHUTENBHOMO NpodeccMoHansHoro obpasoBa-
HUs obecneumBaeTcsa cneumnanbHbiM 06pa3omM nogobpaHHbIMK Me-
OarorM4yeckuMn ycrioBuamun, npencraBnsaowmMmm cobonm COBOKYM-
HOCTb Mep, HanpaBfieHHbIX Ha NoBbieHne 3PMEKTUBHOCTN Nena-
rormyeckoro npouecca [48].

Ha ocHoBaHWM negarornyeckux nccriegosaHmin beinn onpeae-
NeHbl negarorndyeckme ycroBus, BRMsOWmMeE Ha npouecc oopmMmnpo-
BaHUS BUPTYyarbHOW KyrbTypbl Creunanncta B npouecce OOMNOSHKU-
TenbHOro npodpeccmoHanbHoro obpasoBaHusa 1 pabortatowme B pam-
Kax Moaenu:

—  OpraHusauus BupTyanbHOW cpeabl;

— camoobpasoBaHMe W camMoopraHusauus K OBfageHuto
HOBbIMWU MH(POPMALMOHHLIMU TEXHOMOMMAMU U UCMOMBb30BaHUIO MH-
dpopMaLIMOHHbIX PECYpPCOB B NpogeccrnoHasribHON OeATENbHOCTH,

—  BKJTHOMEHME creuuanucta B akTUBHYIO TBOPYECKYH Lesd-
TeNbHOCTb HA OCHOBE BUPTYarbHOW KyNbTypbl.

[lepBoe neparorMyeckoe ycCrioBue - opraHu3auus BupTyarsb-
HOW cpenbl 3a cY4eT MaTepuanbHoro obecnevyeHns TexHnkon pabo-
Yyero MecTta creynanucrta, opraHmsaums CEMUHapPOB N CeTeEBblE Me-
Toandeckne obbegmMHeHNa cneynanncta, OpueHTUPOBAHHOIO Ha ak-
Tyanusaumo MHPOPMaLUVOHHOIO U NPOJEeCCUOHaNbHO-IMYHOCTHOrO
pasBUTUSA CyOBHEKTOB.

B cBs3u ¢ npoaBmxkeHnemM npouecca nHgopmaTmsaumm obpa-
30BaHus cpeau opraHuM3aTtopoB 0bpas3oBaHUs, MPAKTUKYOLWMX Che-
LnanmcToB U Hay4dHOW negarorm4eckon obLLuecTBEeHHOCTU obcyxaa-
IOTCS1 BOMPOCHI MOSIBIIEHNSA B CTeHax obpasoBaTeribHOW OpraHu3a-
LM HOBOro ANsi Hawero obpasoBaHMsa deHOMeHa — €AuHOWN BUP-
TyanbHOW cpeabl 0bpas3oBaTenbHOro yupexaeHus. Npu aTom cnekTp
obcyxgaemMblx TeM AOCTATOYHO LUMPOK: OT TOro, YTO AOSMKHA npea-
cTaBnsaTb cobon nHopmaumoHHasa cpeaa, 40 TOro, Kak oHa OOMmKHa
yNpaBnATLCA U Kak ee cTpouTb [56].

Takum obpasom, paccMOTpeB NOHATUE, MHdOpMaLUMOHHaa 06-
pasoBaTtesibHas cpefa cnegyet OTMETUTb, YTO OHa Co3aeTcs paau
TOro, 4ToObLlI Negarorn MoOrnM Nonyv4aTb camMble HOBblE 3HAHUS, yMe-
NN aKTUBHO UX MPUMEHSTb, HAYYUITUCb ANANEKTUYECKN MbICIUTD.

[NepBoe ycnosue Ans Hawero nccnegosaHus BbIo peanuso-
BaHO Ha Bce 6nokn mogenn «dopmMmnpoBaHna BUPTYanbHOW KynbTy-
pbl cneumnanucTa B npouecce OOMNOMHUTENBHOIO NPOgECCMOHarTbHOro
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obpasoBaHua»: NepCOHNULNPOBAHO-LIENEBON, COAEPXaTENbHbIN,
OLIEHOYHO-KOPPEKLNOHHbIN.

Nmes uHdopmaumoHHyto obpasoBaTtenibHyto cpedy Heobxo-
ONMO CO3[aHue LIEHHOCTHbIX OPUEHTUPOB CMOCOBCTBYIOLWMX CaMo-
obpasoBaHMio U camoopraHusauMmM K oBnageHuio HOBbIMU MHOpP-
MaUNOHHbIMU TEXHOSMOIMMSMU U UCMONb30BaHU UHGOPMAaLMOHHBIX
pecypcoB B rnpodeccruoHarnbHon geatenbHocTu. [ns aTtoro Heob6xo-
OnMa peanusauuns BTOporo negarorm4yeckoro ycrosust.

B kayectBe 8mopozo rnedazoa2uydeckoao ycrioguss Mbl pac-
cmatpuBaeM camoobpasoBaHME M camMOopraHM3auusi K OBnageHuio
HOBbLIMW MH(OPMALMOHHLIMU TEXHOMNOMUSIMU N UCMONb30BaHUIO WH-
dOpMaLMOHHBIX PECYPCOB B MNPOJECCUOHANBbHON OeATEeNbHOCTb,
KoTopasi siBNSeTCA 4Ypes3Bbl4anlHO LEeHHbIM (PakTOPOM YCMELLUHOCTH
obpasoBaTenbLHOro npouecca.

NccnepoBaHue no3sonsieT npubnmanTbCs K NOHMMaHUIO OBU-
XYLWKMX CUn, NPUYnH, OBLLEHMS], BHYTPEHHUX MEXaHW3MOB noBeae-
HUS, OeATenbHOCTN YenoBeka. MiIMeHHO camoobpasoBaHue, «nepe-
BOOUT « LIEHHOCTU 0bLieyenoBeyeckon KynbTypbl B cpepy dopmu-
pyloLlerocs HoOBoro obLWEeCTBEHHOrO CO3HaHUA U TakuUM MyTeM OKa-
3blBaeT OENCTBEHHOE BMNUSHME Ha MNPOLECCHI, Npoucxogsiune He
TOMNbKO B AYXOBHOM XXW3HWU, HO U B 3KOHOMUKE, U B NpPaKkTUYECKOU
NoNINTUKE.

B cBS3M Cc 3TMM B HaweM uccrnefoBaHUn Mbl BblaensieMm pas-
BUTUE camMoobpa3oBaHMs U CaMOOpraHM3aumio Kak LEeHHOCTHbLIN
OPUEHTUP K UCMONb30BaHMIO HOBbIX MHAOPMALMOHHBLIX TEXHONOMN
B NpodreCccnoHanbHOn aeaTenbHOCTN. B ocHoBe Takon LIeHHOCTHOM
OpUEHTaLNN NEXNT YBEPEHHOE OCBOEHME KOMMbIOTEPHbIX TEXHOIIO-
rmn. MNeparor He GouTcA KOoMMbiOTEpa, HaxoguT €ro BEPHbIM MO-
MOLLHMKOM, BUOMUT NEPCNEKTUBbLI NCNOSb30BaHMeE Ha ypoke [16].

BTopoe ycnoBue ans gaHHoro nccnenosaHust Obino peanuso-
BaHO B coaepxartenbHom 6noke mogenu «M3ydeHne MHTEHCUBHOIO
Kypca WMHGOPMAaLMOHHbBIX TEXHOSNOMMN N KOMMLIOTEPHBLIX KOMMYHU-
Kauun, crnocobceTreyowero agekTMBHOCTM npouecca 0By4eHUs»
[38].

Taknum obpasom, NONOXKUTENBHYIO LLEHHOCTHYHO OPUEHTaLMIO K
dopmupoBaHUIO BUPTYyarbHOW KyrnbTypbl crieyuanucta B npolecce
OOMOSTHUTENBbHOrO NPod)eCCUOHanbHOro 0bpasoBaHMss MOXHO oOnpe-
OENUTb KakK COBOKYMHOCTb MPUYUH MCUXOSOMMYECKOro XapakTepa,
00 BACHALLNX HanpaBNeHHOCTb caMoobpasoBaTenbHOro npouecca
Ha ycrnewHoe OCBOEHWE NMHPOPMALMOHHO KOMMbIOTEPHLIMU TEXHO-
NOrMsiMK, akTUBHOCTb CYOBHLEKTOB, OCBOEHWE JNYHLIX MbICIIUTESb-
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HbIX ornepaunn, camMoopraHu3auuto MNoucka peLueHUs Ha3peBLUNX
npobnem, CTpemreHne B KOHEYHOM UTOre npuobpecTtn BUpTyarb-
HYIO KynbTypy.

PasBuTne LEHHOCTHOW OpueHTauunm camoobpasoBaHuUsA U ca-
MOOpraHmM3auum K oBrnageHu0 HOBbIMU MH(OPMALMOHHBIMU TEXHO-
NOorMsiMM 1 UCNOSIb30BaHUIO MHMOPMALMOHHbBIX PecypcoB B MNpo-
dreccnoHanbHON geaTenbHOCTN ByaeT apdekTMBHON, ecrnu: opra-
HM30BaHa MHMOpPMaLMOHHas cpefa B obpasoBaTenibHOM yypexae-
HUM N BCE BKIIOYEHbI B aKTUBHYIO TBOPYECKYIO OEeATENbHOCTb Ha OC-
HOBE HOBbIX MHGOPMAaLUMOHHbBIX TexHonornn. CnegoBaTenbHO pac-
CMOTPUM TpeTbE Negarornyeckoe ycriosue.

TpeTbe negarornyeckoe ycnosue - BkrroyeHue crieyuanucma
8 aKmugHYy meopyecKyto OesimesisHoCcmb. [JaHHOe ycrioBue crno-
cobcTByeT NoBbIWEHMIO 3 EKTUBHOCTN pa3paboTaHHOW HaMn Mo-
Oenn 3a cYeT BOBMEYeHUd crneumanucta B TBOPYECKYHD LedATeslb-
HOCTb, obecrneunBaloLly0 UX NOArOTOBKY K BbIMOMHEHUIO npodhec-
CMOHasbHbIX 3a4a4 B caMbIX pasHOObpasHbIX ycnoBusax, oopmMmpo-
BaHMIO CNOCOBHOCTM OTKa3aTbCs OT LABMOHHBLIX U CTEPEOTUMHbIX
OEVNCTBUM N HAaXoOuTb HOBblE MPOOYKTUBHbIE CNOCOBLI 4OCTUXKEHNSA
uenwu [57].

B npouecce doopmmnpoBaHusa BUPTYaribHOW KyrnbTypbl cneuna-
nucTa B npouecce AOMNOSHUTENbHOro npogeccuoHanbHoro obpaso-
BaHMA TBOpYeckas [OeATeNIbHOCTb BbIMNOMHAET OPUEHTUPYIOLLYIO,
NPOrHOCTUYECKYI0, MHTENSEeKTYyanbHy0, CUCTEMOODpPAa3yHoLLY0, OH-
TONOIMMYECKYH N aKCUONOTrNYECKYIO (PYHKLIN.

Takum obpasom, BKMAOYEHNE cneumanncta B akTUBHYKO TBOP-
YeCKyl AeATeNbHOCTb OKa3biBaeT NpsiMOe NMO3UTUBHOE BIIAHWE Ha
3P PeKTUBHOCTb YHKLMOHUPOBaHUS pa3paboTaHHOM HaMKU MOAENN
3a cyeT npefocTaBfieHUsa creyuanucrtaMm BO3MOXHOCTU MPOSBUTH
TBOPYECKMI NOAXOA K pelleHnto y4ebHbIX 3adad 1 copmMmmpoBaTth
YCTOMYMBYO HanpaBfeHHOCTb Ha TBOPYECTBO NPU peLleHnmn nobbix
npodeccmnoHanbHbIX 3agau.

TpeTbe ycrnoBme OaHHOrO uccnenoBaHust 6bI10 peannsoBaHo
B OLIEHOYHO-KOPPEKUMOHHOM Bnoke mogenu «dopmupoBaHus BUP-
TyanbHOM KynbTypbl creyuanucta B npouecce OONOSIHUTENbHOro
npodeccuoHanbHOro odpasoBaHmsa».

HoBu3Ha BbleNEeHHbIX YCNOBUN 3aKNio4aeTca B UX KOMMSIEKC-
HOM MCMNONb30BaHMM ANS BbIOpaHHOro Hamu npeameTa muccnenosa-
HUS; cogepXXaTtenbHOM HanofnHeHun, o6ocHOBaHMM U NpeacTasne-
HUW.
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PestoMmnpys BCe Bbllle CKa3aHHOe, OTMEeTMM, YTOo npobrema
dopMmnpoBaHus BUPTYanbHOW KyrnbTypbl crneuuManucta B npouecce
OONOMHUTENBHOrO npodeccuoHanbHOro obpasoBaHua 6ygeT pe-
wartbca 6onee apdpekTMBHO B COOTBETCTBUN C BblOENEHHBIMU Ha-
YYHbIMW Nogxo4aMn, Npu peanusauumn KoMnnekca negarornyeckux
YyCroBUN B pamMKax paspaboTaHHOW MOAESN.

[Megarornyeckmn aKCNEpUMEHT, OpraHM30BaHHLIM ONA onpe-
OeneHns pesynbTaTUBHOCTU peanusaumm paspaboTaHHOW Hamu
MOEenu 1 ycrioBnun ee aPdPeKTMBHOro PyHKLUNOHNPOBAHUSA, NMPOXO-
ann B obpasoBaTenbHon opraHndaunu [18; 30; 75 n gp.].

[Onsi o6beKTUBHOM OLIEHKE YPOBHA CHOPMMUPOBAHHOCTU BUP-
TyanbHOW KynbTypbl cneuuanucta B npouecce OOMOSTHUTESbHOro
npodpeccuoHanbHoro obpasoBaHus, HaMu Bbl4ENEHbI criegylowme
KOMIMOHEHTbI: MHJOPMALMOHHAA TPaMOTHOCTb, OCO3HaHHas MOTWU-
BaLMs NUYHOCTKU, onpeaeneHHbIN CTUMb MbILLNEHMS.

MHgbopmayuoHHasi 2paMOmHOCMb 3TO Hanudine CTPOWHOW,
NOrNYECKN CBS3AHHOM, MNPEEMCTBEHHOW CUCTEMbl 3HAHWW HOBbIX
MHPOPMALMOHHBLIX TEXHONOMM; YMEHNSA N HaBblkK Nto6on geaTenb-
HOCTW, CBA3aHHOW C MH(popMaLMEN, a TaKkKe YMEHNA U HaABbIKK Nna-
HMPOBAHUSA CBOEN AEATENbHOCTU, MPOEKTUPOBAHUSA N MOCTPOEHUS
MHPOPMAUUNOHHBLIX MoZenen, KOMMYHUKauuW, OUCUMMNNHBI obLe-
HUA U CTPYKTYPUPOBAHUS COOOLLEHMIA, UCMONb30BaHNE COBPEMEH-
HbIX TEXHUYECKUX CPELCTB B XXU3HW.

Oco3HaHHasi Momueauyusi lu4Hocmu BKoYaeT B cebsa yaoos-
neTBOPEHNE CBOUX MHAPOPMALMOHHBLIX NOoTpebHocTen Ha Gase 3Ha-
HUA HOBbIX WMHMOPMALUMOHHbLIX TEXHOSOMMN; MNOBbLILEHNA CBOEro
obLekynbTypHOro, obleobpasoBaTensHOro 1 NpogeccnoHanbHOro
Kpyrosopa; pasButue YyMEHWW MU HaBbIKOB MHAOPMAaLMOHHOW Oes-
TENbHOCTU N MHAOPMALMOHHOIO ObLEHNSS HA OCHOBE OBMafeHUs
HOBbIMM MHGOPMALMOHHBIMU TEXHOMNOMMAMU N UCMOSb30BaHUS UH-
dpopMaLMOHHBIX PECYPCOB.

OnpedernieHHbIU cmusb MbIWIeHUss NMOHUMAETCA Kak CcaMo-
CTOATENbHOCTb M KpeaTUBHOCTb. PackpbiBaeTcsa Kak Hanudue 3Ha-
HUAN U YMEHUN O crnocobax nonyyeHus, nepepaboTkn, nepenayun m
XpaHeHus UHopmaumm; CcnocobHOCTb MPUMEHATbL CBOU UHGOpMa-
LWOHHbIE 3HAHUA U YMEHUS B CBOEWN npodpeccruoHaribHOn gedTerib-
HOCTU; UCMNOMb30BaHME MOSTYYEHHbIX 3HAHUW ONA peLleHUs BO3HU-
Karowmx npodbnem n 3agay nHOOPMaLNOHHON OEATENbHOCTU Ha OC-
HOBE CaMOaHanu3a n camoperynsauuu.

Ha ocHOBaHMM BbillenepeyYnCcneHHbIX KOMMNOHEHTOB HaMW Bbl-
SIBMEHbl U ONUCaHbl TPU YPOBHA COPMUPOBAHHOCTU BUPTYasibHOM
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KynbTypbl Yy cneumannuctoB obpasoBaTenbHON opraHu3aumm B npo-
Lecce OONOSHUTENbHOro NpodeccmoHanbHOro obpasoBaHUs: HU3-
KWW, CPELHNN N BbICOKUM.

Ha opraHusaunoHHOM 3Tane MNpoBOAMUIICA KOHCTaTUPYHOLLNIA
9KCNEepUMEHT: onpeaensncs ypoBeHb COPMUMPOBAHHOCTU BUPTY-
anbHOM KynbTypbl cneuuanucta obpasoBaTesibHOM opraHuvsaunu
(123 4yenoseka) 13 yncrna KoTopbIX 660 CHOPMMPOBAHBI TPU AKC-
nepuMeHTarbHbIX FPynnbl U 0AHa KOHTpPonbHaA. C NOMOLLbIO TECTO-
BOro MaTtepuana, aHkeT, usyyanumcb Npu4mHbl HEey4OBNETBOPEHHOIO
BNageHna MHMOPMaLNOHHLIMU TEXHOSOMMSMU onpeaensanvcbs Me-
TOAbl ANArHOCTUKN UCCIIeAyeMOro SIBNEHUS.

AHKeTbl, NpeasnioXeHHble crneuywanuctam, BKM4Yanu B cebs
3agaHus, nocpeacTsamM KOTOPbIX MOXHO OblNo oTcrneauTb Kak Teo-
peTuyeckoe, Tak U NpakTMyeckoe BrageHue HOBbIMU MHGOpMaLM-
OHHbIMWN TEXHONOMUAMM.

Kak nokasanu pesynbTaTbl HYNeBOro cpesa, Ha HayasrbHOM
aTane y 6OMbLIMHCTBA YYACTHUKOB 9SKCNEpUMEHTa BUpTyarbHas
KynbTypa MMeeT HU3KUA ypoBeHb CcopMuMpoBaHHOCTU. B 4vacTHo-
CTW, OCHOBHasi YacTb cneumanuctoB 61% AeMOHCTpMpoBana HU3KUK
YpOBEHb BUPTYyarnbHOW KynbTypbl, 26% CpedHnin YPOBEHb U TOSNBKO
13% cneuyunanncTa nokasaTenn BbICOKUN YPOBEHb.

B uenom, pesynbTtaTbl HyNeBOro cpesa nokasanu, Yto rpynnol,
y4yacTBOBaBLUME B 3KCMEPUMEHTE, UMENM CXOO4HOe pacrnpeneneHve
creumnanucTa rno ypoBHSM CPOPMUPOBAHHOCTU BUPTYanbHOW Kyrb-
Typbl. CTaTuctuyeckoe NoaTBepXaeHne caenaHHbIX HaMmn BbIBOLOB
NOSTly4EHO C MOMOLLBID KPUTEPUS XU-KBaLpaT, CYLWHOCTb KOTOPOro
3aKniyaeTca B onpenenieHnn CTaTUCTUYECKOW CyLLEeCTBEHHOCTU
pasnuuun mexay OByms Habopamu AaHHbIX. [1ns 9TOoro B KayecTse
HyrneBown rmnoTesbl 66110 BbIGpaHO NpeanosnioXkeHne, YTo pacnpene-
fleHne cneunanmncToB Nno ypoBHAM CHOPMUPOBAHHOCTU BUPTYanb-
HOW KynbTypbl B rpynnax, y4acTBYIOLUNX B IKCNEPUMEHTE OANHAKO-
BO.

Ha atane BHegpeHWsA, KOTOPbIN COOTBETCTBOBa (POpMUPYIO-
LLIeMY SKCNEepUMEHTY, Oblnn 3a4enCcTBOBaHblI TPU 3KCNEepUMeEHTarb-
Hble rpynnbl (OM-1, 3MN-2,9I-3)u ogHa koHTponbHas (KIN) rpynna. B
9KCNepuMeHTarbHbIX rpynnax Hapsgy ¢ Moaensio hoOpMUPOBaHUS
BUPTyanbHOM KyMnbTypbl cneuuanucta B npouecce OOMOMNHUTENbHO-
ro npodgpeccrmoHanbHoro obpasoBaHus 6NN peanu3oBaHbl U Nena-
rormyeckune ycnosust ee apPeKTMBHOro PyHKLUMOHMPOBAHUS.
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[Mpouecc peanusauum MoLenu OCYLLEeCTBMAETCA C YYETOM
BHELLUHNX N BHYTPEHHUX (PaKkTOpoB OBy4vyeHUs 1 npu cobniogeHun
cnegyroLwmx NPUHLMMNOB:

1. [lpuHumn dyHoameHTanmMsauun nogrotoBku B obractu
BbIYUCITUTENBHON TEXHUKM N MHPOPMALMOHHbLIX TEXHOSOMNNA.

2.  [lpyvHUMN LenocTHOCTU NOAroTOBKM Mpeanosiaraet OOcC-
TUXEHWEe LIeNOCTHOCTU y4ebHON OeATeNbHOCTU, TO eCTb Takon ee
opraHusaumn, 4Tobbl hopMMpoBaHNA BUPTYaribHOM KynbTypbl Cre-
LuuanuicTta B npouecce LOMONHUTENbHOro npodeccmMoHanbsHoro ob-
pasoBaHUA COOTBETCTBOBAI LUensM NpUHUMNNANbHO HOBOW KYNbTy-
pbl Negarorn4eckoro Tpyga B ycrnoBusix MHopmaTmsaumm obpaso-
BaHUA.

3. [TlpuHUMN onepexarowero xapakrepa CoAepXXaHus noa-
roTOBKM npenogasaTensa B npouecce popMUPOBaHUS BUPTYaslbHOM
KOMMETEHTHOCTMW.

4.  TpuHUMN NPaKTUKO-OPUEHTUPOBAHHOCTU B OTOBOpe co-
AepXaHus ona NoAroToBKM criewunanucta B npouecce oopmMmpoBa-
HUS BUPTYanbHOW KyIbTypbl.

C y4yéTom npencTaBneHHbIX YCrOBUA U NPUHLMMNOB bObina co-
cTaBneH obpasoBaTenbHbI MNpouecc, coctoswas us 4 moaynen,
KaXKObIN MX KOTOPbIX BbIBOAUT Ha 3aflaHHbIA YpOBEHb BriageHus HO-
BbIMWU WHAOPMAUNOHHBIMKU  TexHonormamu. Moaynu  packpbiBaroT
OCHOBHble 6510kM Mogenn POPMUPOBAHUS BUPTYaNbHOW KynbTypbl
cneuuanucrta B npouecce AOMONHUTENbHONo NpPogeccnoHanbHOro
obpasoBaHu4.

[epebiti Modyrib (NepcoHnUumpoBaHo-Leneson 6ok moae-
nn). uarHoctnka ypoBHS COOPMUPOBAHHOCTU Ha HayaribHOM 3Ta-
ne. PacnpeneneHuve cneunannctoB No O4HOPOAHLIM rpyrnnam.

KOMMOHeHT: oco3HaHHas mMoTuBauust nuyHoctn. Cdpopmupo-
BaHHOCTb Yy cnywiatenen motmsauumn K ncnons3osaHuio UKT B npo-
doeccnoHanbHOn AeATenbHOCTN, CUCTEMbl LEHHOCTHbIX OpUeHTa-
Uun, opneHTtauma B cogepxaHmum UKT.

Bmopou Modynb (copgepxatenbHbln 6510k mogenun). cnosnb-
30BaHMe HOBbIX NHAOPMALMOHHBLIX TexHosornn. MNpumeHeHne B un
KT ona peweHus otaoenbHbIX 3a4ad B paMkax TPaguUMOHHbLIX MO-
aenen npenogasaHus. YrnybneHue n cuctemaTtusaumsi ocHoB pabo-
Tbl C pasfiMyHbIMK BUOamMu MHopmMaumm, paclumpeHmne BO3MOXHO-
cTenn oOLleHna nocpeacTBOM MCMNOSb30BaHUSA pPasnUYHOro Mpo-
rpaMmmHoro obecneyeHuns, paspaboTka nporpaMmm no 3agaHHoOMy arn-
ropuTMYy, OLEHKa LIeHHOCTU HangeHHoOM MHdopmaunn. Mcnonb3osa-
HWe KOMMblOTepa B Ka4yeCcTBe ANOAKTUYECKOro cpeacrtsa obydeHus.
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BeneHne cobctBeHHOM 6asbl AaHHbIX, cOCTaBrieHne pedepaTtos,
0630poB, MeToaMYecKnx nocobun. KOMMNOHEHT: MH(OPMaLMOHHas
rPaMOTHOCTb.

Tpemul mMoOyrib (OLEHOYHO-KOPPEKUMOHHLIM 6510K). NMpeano-
naraeT cOPMUPOBAHHOCTb BUPTYyasribHOM KynbTypbl cneumanucta
Kak oboOLualouero nokasartens, WUHTErpupylowero Bce npenblay-
LiMe, OaHHbIN YPOBEHb - 3TO 0600LLEHME NOMyYeHHbIX 3HAaHUN, YMe-
HUM N HaBbIKOB MO MHOpMaTUKe MU negarornke. KOMNOHEHT: onpe-
OENEHHbIN CTUIb MbILWSIEHNSA, TMaBHON XapaKTepPUCTUKON KOTOPOro
SIBNSAETCHA CaMOCTOATENBHOCTb N KpeaTUBHOCTb.

Takum obpasom, opmMmMpoBaHME BUPTYanbHOW KynbTypbl
cneumanucra, obecneuymBaer 3PP EKTMBHOCTb y4yebHo-
BOCnMTaTENBbHOIo Npouecca ¢ NCnosib30BaHNEM CPeACTB U METOO0B
nHgopmaTtukn n B n KT.

Ha 3aknounTtenbHOM aTane CyLlleCcTBEeHHOe BHUMaHue yaens-
eTca pedrnekcuun, T.e. caMooLeHKke 0by4yaeMbiMN CBOUX OLLYLLIEHWIA
no peaynbtatam paboTbl C MOAYNbHBIMM MaTepuanamu.

PaspabotaHHaa mogens npowna anpobauuio B obpasoBa-
TenbHbIX OpraHu3auunsax ropoga. Peanusaums mogenu nossonuna
BblOENUTb HEOBXOOMMbIE N AOCTATOYHbIE yCroBusa Ana addeKTnB-
Horo passutus HUT. B pesynbTate doopmmpytoLiero akcnepmmMmeHTa
Nno 3KCrnepuMeHTanbHOW rpynne Obinn NofnyyeHbl cregyowmne aAaH-
Hble:

1. Tlo KOMMOHEHTY BUPTYanibHOW TrPaAMOTHOCTU 3JKCNepu-
MeHTanbHas rpynna Nel nokasana cambli BbICOKUWA TpaHCnmpye-
Mbl YpPOBEHb BUPTYyarnbHOW KynbTypbl (87%), 92 — 67,5%, 93 —
52%. OOBACHUTL TakoW MokasaTenb MOXHO MNONMOXUTENbHOW LEeH-
HOCTHOM OpMUEHTauMeN FOTOBHOCTBIO K (DOPMUPOBAHUIKD BUPTYyarb-
HOW KynbTypbl U TBOpYECKOro nogxona. B cpaBHeHWU C KOHTpONu-
pyemMoun rpynnou, rae TpaHcnvpyemass tHopMauuoHHasa KyrbTypa
coctaBnseT 47%. CHUXeHne TpaHCNMPYeMOro ypoBHS BUPTYanbHON
KynbTypbl B 3KCNEepUMEHTanbHbIX rpynnax 92 n 33 roBopuT 0 TOM,
YTO B 3TUX Fpynnax He MUCMNoSb3yeTCca BeCb KOMMMEeKC negarornye-
CKUX YCIOBUN.

2. BTOpon KOMNOHEHT — OCO3HaAHHAA MOTUBALNS JIMYHOCTMH,
BbISABUN HU3KNA ypoBeHb — OT 30% Ao 40%; cpegHUn ypoBeHb - OT
30% o 34% v Bbicokui ypoBeHb - oT 15% po 27%. 310 noaTeep-
XOaeT TOT (pakT, YTO YpOBEHb MOAroTOBKM CriyLlaTeneun no3Bosnser
Ka4yeCTBEHHO MCMNosib3oBaTb MHGOPMALMOHHbIE TEXHOMNOMKN B 0bpa-
3oBaTtesibHOM npouecce. Noareep)xaaeT BbICOKUMM MHTEpEC K caMo-
obpasoBaHuto. [laHHbIE KOHTpONMpyemon rpynnel HUxe Ha 0,75.
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3. [Tlo TpeTbemy KOMMOHEHTY — onpenefieHHbI CTurb
MbILLNIEHWS, Npeanonararwmm nameHeHne obpasoBaTenibHOro nNpo-
Lecca U BHeApPEHNE WMHHOBAUMOHHBLIX hopM (Moaenen) oby4vyeHus,
nokasatenu akcnepumeHTtanbHon rpynnbl Ne1 Beiwe Ha 50% no no-
KasaTensam CcqOopMMPOBAHHOCTN BUPTyanbHOW KymnbTypbl. B KOH-
TPONbHbIX rpynnax Hwke 40%. lNMokasaTenn cpopMmpoBaHHOCTU B
aKcnepumMeHTanbHbIX rpynnax Ne2 n Ne3 He Ha MHOro oTnu4aroTCs
OT MokKasaTtesiel KOHTPOSbHOM rpynnbl. YTO CBMAOETENLCTBYET O He
NMOSIHOM peanusauuyM KoMMrekca nefarormvyecknx ycroBum B 3TUX
rpynnax.

Takum obpasoM, 3adUKCMPOBaHHbIE Pa3NUYNA B YPOBHSX
dhopmMmnpoBaHusa BUPTYanbHOW KyrbTypbl cneuuManucta B npouecce
OOMNOSTHUTENBHOIO NPOdEeCCMOHaNbLHOro obpasoBaHNa B TOM, 4TO
peanu3oBaHHbIE B MpoLiecCe OMNbITHO-3KCNEPUMEHTaNbHON paboThl
negarormyeckne YycrioBus MONOXKUTESNbHO MOBAUANN Ha [OaHHbIN
npouecc. Mogene doopmMmnpoBaHns BUPTYanbHOW KyNbTypbl crieyua-
nncTa B npoLecce AOMNONTHUTENBHOro npodeccnoHanbHoro obpaso-
BaHWA nossonivna donee apdekTUBHO OCYLLECTBUTb NPOLECC BHe-
apeHus n anpobaumn negarorndeckux ycrnosuii. [MonoxuTenbHble
TeHAEeHUUM, 3aUKCUPOBaHHbIE B SKCNEPUMEHTasbHbIX rpynnax,
NnoATBEPXXAAl0T BEPHOCTb BbIABUHYTOW rMMNOTES3bI.

NToroBo-obobuiatoumin 3Tan NpoBOAMMOro 3KCnepuMeHTa Ox-
BaTuUN 4 rpynnbl (1KOHTPOMBHYIO U 3 3KCNEepUMeEHTanbHbIX). Y4acT-
HUKM BCEX rpynn MMenu paBHble CTapTOBble BO3MOXHOCTU U MO
chopMmnpoBaHOCTM MHAPOPMALIMOHHON KyrnbTypbl, N NO BO3PACTHbLIM
XapaKTepucTmkam, 1 no ctaxy padboTtbl B 06pasoBaTenbHbIX OpraHu-
3auusx.

KoHmporbHas epyrnna oby4anacb no TpaauvLMOHHOW CXeME.
3kcrniepumeHmarnbHas epyrnna Ne1(31) — peanusauus Bcex Tpex
negarormyecknx ycrnosuu: 1) opraHuvsaumsa BUpPTyarnbHOW cpefbl No
pa3paboTaHHOn MoAyrbHOW nNporpaMmme hopMUpPOBaHUS BUPTYyarib-
HOM KOMMETEHTHOCTU crneumnanucta; 2) camoobpasoBaHMe n camo-
opraHusaumsa K osrnageHuio HOBbIMU MHAOPMAaLMOHHBIMU TEXHOO-
MAMU U UCMNOJSIb30BaHNIO MHAPOPMALIMOHHBLIX pecypcoB B npodec-
CYOHaNbHOW OeATenbHOCTU; 3) BKMNOYEHWE creumanucta B akTus-
HYI0 TBOPYECKYIO OeATeNbHOCTb, NOCTPOEHHON Ha OCHOBE BOBIieYe-
HUSA cheunanucTa B TBOPYECKYIO AeATelNIbHOCTb, obecrneymBatoLLyto
NX NOArOTOBKY K BbINOSHEHMIO NPOdeCCUOHanbHbIX 3a4ay B caMblX
pasHoobpasHbIX YCnoBusX, OPMUPOBAHMIO CMNOCOBHOCTM OTKa-
3aTbCs OT WAaBMNOHHbLIX N CTEPEOTUMHBLIX 4EUCTBUN N HAXOoOUTb HO-
Bble MPOOYKTMBHbIE CNOCOObLI AOCTMXEHUS Lenu.
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SkcriepumeHmarneHas epynna Ne2(32)- peanusaums aByx ne-
Aarorm4yeckux ycnosum 1) opraHvsauusi BUpPTyanbHOW cpedbl Mo
pa3paboTaHHON MOAyrbHOM nNporpaMmme oopMUpPOBaHUS BUPTYyarib-
HOM KOMMETEHTHOCTU cneumnanucta; 2) camoobpasoBaHMe n camo-
opraHuMsaumsa K oBfnageHnio HOBbIMU MHAPOPMALNOHHBIMU TEXHOSIO-
MAMU N UCMNOSNb30BAHUIO MH(POPMAaLIMOHHBIX PecypcoB B npodec-
CYOHasIbHOW AeATENbHOCTMU.

OkcnepumeHmarneHas epynna Ne3 (33) - peanusauus aOByX
negarornyecknx ycnosuin: 1) camoobpasoBaHue M camoopraHu3a-
LUMA K OBNafeHMo HOBbIMU MH(OPMALMOHHLIMA TEXHOMOMMAMU U
MCMONb30BaHNIO MHMOPMALMOHHBIX PecypcoB B MNpodeccuoHanb-
HOW OeATenbHOCTH; 2) BKITIOYEHME creunanicTa B akTUBHYKO TBOP-
YecKylo OesTenbHOCTb, MOCTPOEHHOMW Ha OCHOBE BOBMEYEHUS che-
LnanmcTta B TBOPYECKYH OEATENbHOCTb, 06ecnevmBaloLLyo Ux noa-
rOTOBKY K BbINOSIHEHMIO NPOdEeCCMOHanbHbIX 3a4a4 B caMblX pa3HO-
oBpasHbIX yCcnoBuax, (OPMMPOBAHUID CNOCOBHOCTM OTKa3aTbCs OT
LWABMOHHbIX U CTEPEOTUNHBIX ENCTBUN U HAXOOUTb HOBbIE NPOAYK-
TMBHbIE CNOCOObLI AOCTMXEHNSA Lienn.

[MpeacTaBneHHble AaHHble MOKasbIBaKT, YTO Cpeau MNMPUYnH,
nobyamBLUMX NedaroroB K popMMpoBaHNIO BUPTYanNbHOW KynbTypbl,
Hanbonee BaXHbIMU SABMAOTCS, MOBbIWEHWE KBaNMUKALMOHHOMO
YpOBHs; ©onee BbICOKOrO MaTtepuasribHOro MNOOLUPEHUS; rapaHTuUs
coumanbHO — npodeccruoHanbHoM CTabunbHOCTU; 3 EKTUBHOCTD
paboThl; XenaHMe COOTBETCTBOBATb CTaTyCcy COBpPeMeHHoro obpa-
30BaTENIbHOro NPOCTPaHCTBA.

Takum obpasom, 3HaYMMOCTb MPUOBPETEHHON BUPTYanNbHOW
KynbTypbl Criyluatenen aKcnepuMeHTarnbHbIX FPYnn OLEHUNN Kak
CPEOHIOK N BbICOKYH), YTO FOBOPUT O NPOU3oLLeLLEM OCMbICIIEHUN
npodeccmnoHansHoM geaTenbHoCTn B ceeTe npumeHenust IB un KT B
obpasoBaTenbHON AeATENbHOCTN.

Takum o6pasoM, 3adUKCMPOBaAHHbIE Pa3NUYUA B YPOBHSX
dopMmnpoBaHusa BUPTYanbHOW KyrnbTypbl cneuuManucta B npouecce
OOMNOSTHUTENBHOIO NPOdECCMOHANbLHOro obpasoBaHNa B TOM, 4TO
peanu3oBaHHble B MPOLIECCe OMNbITHO-3KCNEPUMEHTaNbHON paboThl
negarormyeckme ycrnosus MOMOXUTENBHO MNOBNAUANW HA AaHHbIN
npouecc. Mogenb oopmMnpoBaHnsa BUPTYanbHOM KyIbTypbl crieyua-
nucTa B npoLecce AO0MNONHUTENBHOro npodeccnoHanbHoro obpaso-
BaHWA noasonvna 6onee apdekTUBHO OCYLLECTBUTb NPOLECC BHE-
apeHus n anpobaumn negarormdeckux ycrnosuin. NMonoxuTenbHble
TeHAEHUMN, 3aUKCUPOBAHHbLIE B 3SKCMEPUMEHTAsbHbIX rpynnax,
noaTBepXaatT BEPHOCTb BbIABMHYTOW rMNOTE3bI.
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Pestomupysa Bce Bbllle CkadaHHOE, OTMETUM, YTO B pesyrbTa-
Te aHanusa npobnema opmMMpoBaHNA BUPTyanbHOW KynbTypbl
cneuyanucrta B rnpouecce [OMONHUTENbHOIO MNPogPeCccMoHarbHOro
obpasoBaHuda, Ha MEeTOO0NorM4eckoMm ypoBHe, obecnevnBaeT BO3-
MO>XHOCTb YCMNeLUHOW NpakTU4YeCKON peannsayum gaHHOro npouecca
B YCITOBUAX COBPEMEHHOIO NpodeccnoHanbHOro obpasoBaHmS.

OnpefgeneHbl KOMMNOHEHTbLI U NoKasaTenn cOpMMPOBaAHHOCTU
MHGOPMAaLMOHHBIX KYNbTYpbl MO NPOLIECCY U pe3yrnbTaTy OCBOEHUS
moaynen. lNpoBeaéH MOHUTOPUHI CHOPMUPOBAHHOCTU WMHGOPMa-
LIMOHHBIX KYSbTYpbl MO TPEM KOMMOHEHTaM: MHGOPMAaLNOHHAA rpa-
MOTHOCTb, OCO3HaHHasi MOTMBaAUMUS JIMYHOCTU M ONpeaesieHHbIN
CTUSTb MbILUSIEHNA.

OKCNepuUMeHTanbHO aokasaHa 3(PdEeKTUBHOCTbL U pesyrbTa-
TUBHOCTb MoeN (hopMNPOBaHNA BUPTYasibHOM KyrnbTypbl cneuma-
nncTa B npoLecce AOMNONTHUTENBHOro npodeccnoHanbHoro obpaso-
BaHWS, KOTOpas oueHmMBaracb C TOYKM 3peHus: aHanuisa pesysribTa-
TMBHOCTM BbIMNOSTHEHUSA pPasHbIX TUNOB 3ajay; U3MEHEeHUs MOTUBa-
LKW, N3MEHEHUS YPOBHS camoperynsauum B obpasoBaTenbHOW cu-
Tyauumn, ypoBHA MHopMaTusaumm obpasoBaTtenbHOM opraHmM3auun.

OpHako BbINONHEHHAA paboTa He ucYepnbiBaeT BCEX acrek-
TOB (POPMMPOBAHUA BUPTyarbHOW KyrbTypbl cheuuanucrta B Mpo-
Luecce  OOMNOSMHUTENBHOrO  NpodpeccuMoHanbHOro  obpasoBaHus.
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BbIBO[bl NO IN1ABE

Mpon3BoACTBEHHbLIN MEHEeMKMEHT - YyrpaBfieHne npolec-
caMu B LLeNnoYKke co3gaHna NpoAyKTOB U yCnyr: nocTaBkamu, Npons-
BOACTBOM, Npoaaxamu, TEXHNYECKUM 0OCNyXMBaHMEM U PEMOHTOM,
TpaHCNOPTHBLIM obecnevyeHnem, aHeproobecneyeHnem, aHeprocbe-
pexeHnem, NT-obecnedeHnem un T.4.

MeHeKMEHT-MPOLIECCHl ONUCLIBAOTCA TUNOBbLIMUA MoAaens-
MM yrnpaBlieH4eCKoro uukna:

- umkn CINPYKAP;

- ymkn danons;

- uymkn POCA u T.4.

[Mpn paccMOTpPEHUN CUCTEMbI MEHEXKMEHTA B KOMNaHUN Bbl-
OENAT OBe MNOACUCTEMbI: Yynpaensemyo noacuctemy (o6bekT
yrnpasreHus) 1 ynpaensaoLLyo nogcnuctemMy (CyobekT ynpasneHuns).

B kauyectBe ob6bekTa ynpaBreHuss MOryT BbICTynaTb, Hanpu-
Mep, OeATenbHOCTb noapasfeneHuin u UcnonHutenen, OGusHec-
NpoLleCcCbl U NPOEKTbl KOMMNaHWW, a TaKke BCe Apyrve paccmaTtpu-
BaeMble B METOLONOrMM yrnpaBfeHna OpraHM3aunoHHbIMU CUCTEe-
MaMu O6bEKTbI ypaBieHNS.

B kauyectBe cybbekTa ynpasrieHUsi paccmaTpuBaeTcs aesi-
TENIbHOCTb 3BEHLEB YNpaBneHus, peanusyrLmnx agMMHNCTPaTUBHO-
yrnpaBfieH4YeCKME U MHPOPMaLMOHHLIE MpoLuecchl, obecneymBato-
Lune BbIpaboTKy N NPUHATUE YNpaBlEHYECKUX PELLUEHNIA.

HayanbHoe CTpyKTypuMpOBaHME CUCTEMbl ynpasrieHuUs Komna-
HUM MOXET npeanonaraTb cnegyroLline 4eNcTBUS.

1. OnucaTb KOMMaHUIO N €e MECTO BO BHELLHEN cpeae.

2. Bbligenntb cybbekT n 06beKT ynpaBneHus, nokasaTb UX Me-
CTO B COCTaBe KOMMaHUW.

3. Onuncatb gedarenbHOCTb 0ObekTa ynpasrieHusi (NpoLecchl,
NPOEeKTbI).

4. Onucatb uUenu, LeneBble nokasaTenu n cnocobbl BNUAHUA
cybbeKkTa Ha OO6bEKT AN AOCTMXKEHMS NOCTaBNEHHbIX LENEN.

5. PaspaboTtatb onucaHne OeATenbHOCTU cybbekTa, CTPYKTY-
pYy CUCTEMbI yrpaBreHna U NpoLeccoB ee PYHKLUNOHNPOBAHUS.

OnpepgeneHne ycrosun, akTtopoB M MOTMBaUWUW, onpeae-
NALWMX MHHOBALIMOHHYIO aKTUBHOCTb JIMYHOCTMU, Manbix rpynn (Ko-
MaHA4), nogpasgeneHnin, opraHnsaumim, coobecTs U gpyrnx couu-
anbHbIX rpynn (KOMMeKTUBOB), U UCXOAS U3 3TOro paspaboTka MeTo-
OOB U CpefcTB CTUMYNMPOBaHUA pocTa WHHOBALUMOHHOW aKTUBHO-
CTW.

183



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

BolgeneHne wn  uccnegoBaHMe  OCOBGEHHOCTEN  Hay4yHO-
nccrnegoBaTenibCkMX U OMbITHO-KOHCTPYKTOpPCKuX padot (HUNOKP)
Kak ocoboro Buga npovsBoAUTENbHON OEATENbHOCTM U OCHOBHOIMO
MCTOYHMKA KOMMEPYECKMX MHHOBaAUWM, paspaboTka HayyHo-
TEeopeTU4EeCcKnX U MeToamvecknx ocHos yrnpasneHns HUNOKP, Tex-
HOMOrMYecKon NOAroTOBKOM M OCBOEHME NPOn3BOACTBA Kak hOpMbl
peanu3aunn MHHoBaLMNA.

dopmmnpoBaHMe MeTOAOB U MHCTPYMEHTOB MapKETUHra WUHHO-
BaLMM - UCCregoBaHUN pPblHKA, NoBeaeHua notpebutenen u npo-
OBWXEHNS NPOAYKTOB M YCNYr Ha paHHUX CTaaunax MX KU3HEHHOro
LUuKna n paspaboTka MexaHu3Ma BOBJIEYEHUS MX pe3ynbTaToB B
npoLecc opraHn3aumm MHHOBALMOHHOW AeATENbHOCTN.

B kayectBe obbekTa uccrnegoBaHua Teopusi MIHHOBALMIA pac-
cMaTpmBaeT MHHOBAUMOHHYK [OeATeNnbHOCTb, €e (akTopbl U pe-
3ynbTaThl, M3y4YaeMmble KaKk B CTaTUYECKOM nriaHe (MHHOBaLMK Kak
SIBMEHNST U UX MNOCNEACTBUSA Ha BCEX YPOBHSAX YNpaBreHus - OT
CTPYKTYPHbIX nogpasgeneHnin B opraHmsauusax [o oblieHaumo-
HanbHOro macwraba), Tak n B AnHaMuke (MHHOBaLUUKM Kak NpoLecchl
KOMMEPYECKOro OCBOEHUS MPOU3BOACTBA, peanusauuu, SKcniyaTa-
LUK N CONMPOBOXAEHUSA HOBbIX MPOAYKTOB, YCNYr, TEXHOMNOMM, dopm
N METOAO0B OpraHusauuu u ynpasneHusi, BOBfieYeHns B NponsBoau-
TEeNbHYIO OEeATENbHOCTb HOBbIX PECYPCOB N OCBOEHUSI HOBbLIX PbIH-
KOB).

MHHOBaUMOHHAsA OesaTenbHOCTb JOSMKHA paccMaTpuBaTbCs Kak
CaMOCTOSATESNbHbIN BUA AEATENBbHOCTU, MMEKLWMA CBOU cheundu-
yeckne ocobeHHocTn. MIHHoBauun npeacraenstoT cobor HOBblE CO-
YeTaHUs OCHOBHbIX (DAKTOPOB, MPOSABNSAIOLWMECH B BUOE U NPOOYK-
TOBbIX, MU TEXHOSIONMYECKNX, N CbIPbEBbIX, N OPraHM3auUMOHHbIX, U
MapKEeTMHIOBbLIX HOBOBBEAEHWUI, 3aTparnBatoLnX He TONbKO OCHOB-
HOe NpPon3BOACTBO, HO MU 0BCNYXMBaIOLLME MPOLIECCHI, OPraHM3aLnto
n ynpasneHue. Npn aToM HEOBXOANUMBIM CTAaHOBUTCS y4eT 0COBeH-
HOCTen oTpacnen n perMoHoB (HOBbLIE PbIHKN).

PaspaboTaHa n akcnepuMeHTanbHO nposepeHa moaens ¢gop-
MUPOBaHUS BUPTYyarnbHOW KynbTypbl cneuyuanucta B npouecce Ao-
NOMHUTENBHOIO nNpodeccnoHanbHOro obpasoBaHus, KOTopasi NO3BO-
ngaet B obpasoBaTesibHOM NPOCTPaAHCTBE BblAENUTbL B3aMMOCBA3aH-
Hble NPUHUMNBLI, YCNOBUSA, PakTopbl (PhOpMMPOBaHNA BUPTYaribHOW
KynbTypbl chieuuanucTa B npouecce OOMOSHUTENbLHOro npodgeccuno-
HanbHoro obpasoBaHusl, ONpeaenTb BapuMaTMBHbIE BO3MOXHOCTW.
Ha ocHoBaHuM obLien moayrnbHOM nporpammbl paspaboTaHbl nNpo-
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rpaMmmbl 00y4yeHna 1 pekoMmeHgaumm ons obpasoBaTerbHbIX opra-
HU3aLKUKn Mo NCMNONb3oBaHMIO MHPOPMALMOHHBIX TEXHOMOIMMN.

OnpegerneHbl KOMAOHEHTLI U NokasaTeny cpopMMpoOBaHHOCTU
MHJOPMAaLMOHHBIX KYNbTYpbl MO NPOLIECCY U pe3yrnbTaTy OCBOEHUS
moaynen. lNpoBegéH MOHUTOPUHI CHOPMUPOBAHHOCTM MHGOPMa-
LIMOHHBIX KYSbTYpbl MO TPEM KOMMOHEHTaM: MHGOPMAaLMOHHAA rpa-
MOTHOCTb, OCO3HaHHasi MOTMBaAUMUS JIMYHOCTU W OnpeaesieHHbIN
CTWUSTb MbILUSIEHNA.

OKCNepuUMeHTanbHO aokasaHa 3(PdEKTUBHOCTb U pe3ynbTa-
TMBHOCTb MoAeNnn hopMmnpoBaHNa BUPTYaribHOM KyrnbTypbl cneuma-
nucTa B npouecce OOMNOSMMHUTENBHOro NpodeccmoHanbHoro obpaso-
BaHWS, KOTopasi oLueHMBanacb C TOYKM 3peHUs: aHanua3a pesysnbTa-
TMBHOCTMW BbINOSTHEHUSA pPasHbIX TUNOB 3ajay; U3MEHEeHUs MOTUBa-
LKW, N3MEHEHNS YPOBHS camoperynsauum B obpasoBaTenbHOW cu-
Tyauuu, ypoBHA MHpopMaTmnsaumm obpasoBaTeribHOM OpraHn3auun.

OpHako BbINOMHEHHas paboTa He mMcdepnbiBaeT BCEX acnek-
TOB (POPMMPOBAHUA BUPTYyarnbHOW KyrbTypbl cheuuanucTa B MNpo-
Lecce AonorHUTENbHOro npodeccruoHanbHoro obpasoBaHus. W3bl-
CKaHUs B 9TON o6nactn OOMKHbl ObITb NPOAOIKEHbI U YriyOneH.bl.
[MepcneKkTUBHBLIM HanpaBfieHNEM dalfibHENLLErO HayyHOro rnowvcka
MOryT CTaTb. COBEpPLUEHCTBOBaHWE (OpMUPOBaHUA BUPTYyarbHOW
KynbTypbl ~ cneuuanucta W nouck  3dpdeKTUBHbIX  y4ebHo-
MeTOOMYEeCKNX CpeacTB Mo JanbHeuleMy OCBOEHUIO crneuuanucTa-
MU  MH(OPMALUMOHHO-BUPTYamnbHbIX  TeXHOMNoOrmm  obydeHus.
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NMABA 3.
OKOHOMUYECKUE OCHOBbI MEHEOXXMEHTA B CUCTEME
CPEOHEIO NPO®PECCUOHAIIBHOIO OBPA3OBAHUA

3.1. OBPA3OBATEJIbHbIE OPTAHU3ALUWWN CPEOHEIO
NMPOPECCUOHAIIbHOIO OBPA30BAHUA KAK CYBBEKTDI
PbIHOYHbIX OTHOLUEHWUA

CobCTBEHHOCTb 1 MEHEXKMEHT

[MpaBa cOBCTBEHHOCTU U (PYHKUNN MEHEOKMEHTA

AMyLLLECTBEHHYIO OCHOBY XO3AWCTBEHHOW OEATENbHOCTU CO-
LManbHO-3KOHOMUYECKOW CUCTEMbI U, COOTBETCTBEHHO, MeEHeOX-
MEHTa COCTaBNSAT OTHOLWEHUA COBCTBEHHOCTU, KOTOPbIE BKHOYa-
tOT:

- OTHOLWIEeHMe cybbekTa cobCTBEHHOCTU K OObEKTY COOCTBEH-
HOCTW;

- OTHOLLEHNA Mexay cyObekTamm COBCTBEHHOCTWM MO MoBOAY
BNAdEeHUsl, PacnopsiKeHusi, MoSfib30BaHNS, OTBETCTBEHHOCTU WU
ynpaBreHus.

CoOCTBEHHUKY - CYObekTy CODOCTBEHHOCTM - npuHagnexar
npaBa BnageHusi, Nofb30BaHUS N PacnopsXKeHNS CBOUM UMYLLECT-
BoM. OcoBeHHOCTM npuobpeTeHus 1 npekpalleHna npasa cobCT-
BEHHOCTM Ha MMYLLECTBO, a TakkKe BnagaeHus, Nofb3oBaHUA U pac-
NOPSPKEHUS UM B 3aBUCMMOCTU OT DOPMbl COBCTBEHHOCTU yCTaHaB-
NMBaOTCS 3aKOHOM, KOTOpPbIA onpeaenseT Buabl MMyLecTsa, KOTo-
pble MOryT HaxoguMTbCA TOSIbKO B rOCYy4ApPCTBEHHOW WU MYHULMU-
nanbHon cobcTBeHHoCTN. CybGbekTaMm YacTHONM COBCTBEHHOCTU SiB-
NAKTCA rpaxgaHe n topuandeckne nuua. KOpugunyeckon dopmon
060cobneHna nmyLlecTea OPUANYECKNX L, BbICTyNaeT 3akpenre-
HWEe ero Ha caMoCcTosTeNbHOM BanaHce y KOMMEepPYECKUX opraHm3a-
LU Unn B CMeTe Y HEKOMMepYeCKuX. [JokyMeHTOM, noaTBepaato-
MM NpaBoO COBCTBEHHOCTU, SBMASAETCS COOTBETCTBYIOLWMIA PEECTP
(MoobbeKkTHBIM cocTaB hefepanbHON, rocygapCTBEHHOM U MYHULM-
nasibHON COBCTBEHHOCTH).

BnageHne - daktnyeckoe obrnagaHue BeLlblo, co3falollee
BO3MOXXHOCTb HENoCpeacTBEHHOIO BO34eNCTBMS Ha Hee. OObekT
HaxoguTCcs BO BnageHuu, ecnu mm dusmndeckn obnagaroT, T.€. OH
NpUHaAONEXWUT BnagenbLy LEernKoM M MOMHOCTbIO, a Bnageney sB-
nseTca ero nosiHornpaBHbIM COBCTBEHHUKOM. 3akOHHOEe BrageHue
MMYLLIECTBOM BCErga MMeeT NpaBOBOE OCHOBaHWE (3aKOH, AOroBoOp
n T1.4.). BnageHvne Bewbio (MMyLLECTBOM), 3aKpensieHHOE 3aKOHOM
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3a cybbekTtom npaea (rpakgaHMHOM UNU KPUONYECKUM NIMLIOM), -
OAHO M3 NPaBOMOYMIN COBCTBEHHMKA.

[Monb3oBaHMe 3akn4vaeTcs B NpaBe NnoTpebneHuns Bewm (aKe-
nnyatauus MmyuiecTtsa, nonyvYeHue nnogos M 4OXO0A0B, NPUHOCK-
MbIX UM). [pyrumu cnosamu, npasBo MOMb30BAHUSA - 9TO NpaBo UC-
nonb3oBaTb 0OBLEKT AN yOOBNETBOPEHUS cOBCTBEHHbLIX NOTPEBHO-
CTEN N NHTEPECOB B 3aBMCUMOCTU OT €ro HasHa4YeHus.

PacrnopsbkeHne kak npaBoMo4yve COBCTBEHHMKA MposiBNSeTCA
B OTYYXOEHUU, a TaKkKe B nepegade BO BPeEMEHHOE BriajeHue u
nosib3oBaHWe OpyromMy nuuy: B 3aror, Ha xpaHeHue u gp. Pacnops-
XeHneM onpepgensietca ropuvandeckas cyabba obbekta, T.e. nibo
npekpawaeTcs, nMboO npuocTtaHaBnNuBaeTca npaBo COBCTBEHHOCTU
Ha Hero. PacrnopskeHne - 3TO Takke O4HO M3 NPaBOMOYUN, BXOOS-
LLMX B COCTaB MpaBa XO3SIMCTBEHHOro BeAeHWs1 H npaBa onepaTus-
HOro ynpaBneHusi. PacnopsbkeHne COBCTBEHHOCTLIO MO3BONSAET
COBCTBEHHMKY coBepLUaTb TakuMe CAENKW, Kak Kynns-npogaxa, no-
CTaBKa, JapeHue, apeHda v T.M. BCNeacTBME BPEMEHHOro orpaHu-
YeHus npaBoMoYMn cobCTBEHHMKA MO ero vHuuunaTtuee. Bnageneuy
nmyuiectea (CobCTBEHHUK) MOXET nepenaBaTb (caaBaTb) CBOe
MMYLLIECTBO BO BPEMEHHOE MOfb30BaHME Ha ornpeferieHHbIX ycno-
BUAX. ['paHuLbl NpaBa NonNb3oBaHNA OnpeaensitoTcs 3akOHOM, 4Oro-
BOPOM WSN UHbIM NPaBOBbIM OCHOBaHMEM.

[MpaBo coBCTBEHHOCTN onpeaenseT OTBETCTBEHHOCTb Kak
00513aHHOCTb 9KOHOMMYECKOro cybbekTa oTBeyaTb No MPUHATBIM UM
obsi3aTenbCcTBaM, BbINOSHATL 4OroBOpLI, cObnoaaTh 3aKoHbI, nra-
TUTb HaNorn, KOMNeHcMpoBaTb yLiepb, HAHECEHHbIN Yy>XOM COBCT-
BEHHOCTU, OKpyXXatoLLen cpeae.

MeHeoKMEHT, npexae BCero, onpenensercs OTHOLUEHUAMM
mexay cybbektamm COOCTBEHHOCTU. 3aKOHHbIM (TUTYMbHbLIM) Bna-
aenbuemM MoXeTt OblTb U He COOCTBEHHUK. TakoBbIM MOXET ObiTb
HaHMMaTenb (apeHaaTop) umMyLecTBa No 4OroBopy MMYLLLECTBEHHO-
ro HarMma, 3anorogepXxaTterb, NepeBo3yYMK (B OTHOLEHUM NepenaH-
HbIX eMy AOS1 TPaHCNOPTUPOBKN BeLLen), XpaHUTeSlb NMYLLLECTBA U
ap. Bnageney moxeT caaTb 0ObeKT BHaeM Apyromy vy, HO npu
9TOM OH nuwaeT cebsa HpaBa BfageHUsa 1 Nosib30BaHUS BELLbIO Ha
CPOK [OencTBua JoroBopa (Hanpumep, ecnu Briagenel cgaeT B
apeHay UMyLLEeCTBO, OH He MOXEeT UM BOCMNOSIb30BaTbCs, Noka gemn-
CTBYET [OroBOp C apeHAaTopoMm).

PasnuyHble npaBa B cxemax ynpasfieHUst UMyLLECTBOM MOIyT
coyeTaTtbCs, HanpumMmep: obbeanHeHne NpaBa Nofb30BaHMs 1 Npaea
yrnpaBneHus uim obbegnHeHne Takux pasfiMyHbIX NPaBOMOYUN, Kak
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npaBo YHUYTOXaTb CBOE MMYLLECTBO M MpaBO pacrnopsikaTbCs Be-
b0 M OTYYyXXOaTb ee. B yacTHOCTK, NO QOroBopy TpacTa (aoBepu-
TENbHOro ynpaBfeHNsa) MeHeaKep BbINOMHAET PYHKUUM cOBCTBEH-
HUKa MO YNpaBfiEHUIO MMYLLLECTBOM M pacrnopsikaeTcsi UM, HO OH He
MOXET HM nonb3oBaTbCs (B COBCTBEHHOM CMbICNE MONb30BaHUS)
UMYLLLECTBOM, HU YHUYTOXUTb €ro Kak TakoBoe.

BaxHbiM ANA NOHMMaHUA SKOHOMMUYECKUX OCHOB MEHEKMEH-
Ta ABNSAeTCs TOT hakT, YTO CaMO «NpPaBoO COOCTBEHHOCTUY» XapaKTe-
puU3yeTca He TOMbKO Hanuyuem npas (BnageHue, pacrnopskeHue,
Nnosib30BaHNEe, OTBETCTBEHHOCTL), HO N aKTOM NPU3HAHUS 3aKOHHbIM
3TOro camMoro BrnageHusi co CTOPOHbl 3aHTEPECOBAHHOIO OOLLECT-
Ba. Peanusauuna npaBa cOBCTBEHHOCTU OCYLLECTBAAETCS Monyye-
HWEM pearibHOro goxoga B TOW UM MHOM doopmMme, Hanpumep, npu-
Oobinun.

B nocnegHee Bpems ocylecTBnsieTcs nepexoq OT LOKTPUHbI
PUMCKOro npasa, npegycmMaTtpuBatoLLen MOHOMONN3aL Mo BCex npa-
BOMOYMM COOCTBEHHMKA B pyKax OAHOr0 cybbekTa, K KOHLEenuuu
pasgeneHns npaB COOCTBEHHOCTU. JOTO 3HAYUT, YTO pasfnUYHbIe
npaBoMoYns COBCTBEHHOCTU (BNageHue, pacnopsbkeHue, nosib3o-
BaHME W Op.) MOryT N OOSMKHbI 3aKpennsaTbCa 3a pasHbiMU CyObeK-
TamMu X035MCTBOBaHUA (aKuMoHepaMun, MeHekepamun, npodcotosa-
MU, TPYOOBbLIMU KONMeKTnBamun, doegepanbHbiMU, permoHanbHbIMU U
MECTHbIMW OpraHamMmu Briactu n 1.4.).

[MaBHbIA BOMPOC Yy4yacCTUsi MEHEOKEPOB B IKOHOMUYECKU
0BOCHOBAHHOM MCMOSIb30BaHUM COBCTBEHHOCTU: KOMY W B KaKoW
dopme AocTtaHyTcs [oxoAbl OT WUCMOMb30BaHMs COBCTBEHHOCTU?
[ns 9TOoro B PbIHOYHOM 3KOHOMWKE WCMOSIb3YETCHA MOHATUA «NpU-
CBOEHME» N «OTHYXKAEHMNEY: COBCTBEHHUK NMOSTHOCTBIO UIM YaCTUYHO
npuceamBaeT pesynbTaTtbl AeATENbHOCTU, CaM He BCerga yyYacTBys
B HeW HenocpeacTBeHHO. Bnapgeneu wmywiectsa fJaeTt Aapyrum
npeanpuMMyYnBbIM NOASAM BO3MOXHOCTb NOMb30BaTbCs U pacnops-
XaTbCs CBOMM MMYLLECTBOM B XO3SIMCTBEHHbIX LENsSX Ha onpege-
NeHHbIX ycnosusix. [MpeanpuHuUMmaTenb-MeHeoXep (BPEMEHHbIN
Bnageney, unu, Hanpumep, ynpasnswowmn busHecom) nonyyaet pe-
anbHYI0 BO3MOXHOCTb BPEMEHHO BfageTb M NMonb3oBaTbCs 0Obek-
TOM YY>KON CODCTBEHHOCTU. OTUM OnpeaenseTcsa crneaywuiee nosu-
LMOHMPOBaHME Bnagernbla B opraHnsaunm dusHeca.

B npeacraBneHHOM Ha pPUCYHKE MOAENU BaXXHO Y4UTbIBATb,
YTO COBCTBEHHOCTb 3KOHOMUYECKU peanuadyeTcsi, ecrnn npuHOCUT
Ooxo4 cBoemMy Bnagenbly. MIMEHHO nonyyeHne goxoda nopoxaaet
3anHTEepPeCcoBaHHOCTb CyObeKTOB COBCTBEHHOCTH.
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B opraHusaumm Kak B XO3SINCTBYHOLLEM CYOBHLEKTE MOXHO Bbl-
OENUTb TPU OCHOBHbIX AENCTBYIOLWNX Nnua:

1) cobcTBEHHMK (BNageney) - Bnageet phupmon (bnsHecom);

2) UHBECTOP - MHBECTUPYET B BU3HEC;

3) MeHexXep - ynpaBnseT OU3HecCoM.

CobOcTBeHHMK (Bnageney) sBnseTcsa nULOM, €AWUHOMNYHO
BNagerLwmmM HpaBoM NPUHATUSA OCHOBOMOSAararLmnxX peLleHnn B op-
raHusauum (rpynne opraHusauun). Kak npasuno, sBnageney nveet
6onee 50% ronocoB BbICLIErO opraHa ynpasfeHusi opraHusauum,
3aHMMaroLenca gaHHbIM 6usHecom. M3 BbilleckasaHHOro creayer,
YTO AS1I9 KOHKPETHOW OpraHusaumm noHsTMe «COBCTBEHHUK»UMeEeT
CMbICIT TONbKO B €AWHCTBEHHOM u4ucne. [loatomy ynotpebrneHue
NMOHATUA BO MHOXXECTBEHHOM YMUCIe MO OTHOLUEHUIO K OAHOMY O6b-
ekTy ( «COBCTBEHHMKM») HE UMEeEeT YyrnpaBreHYeckoro cMbicna: nmbo
ecTb COBCTBEHHMK M OH OAMH (Bnageney He meHee 50% akumn + 1
akums), nMbo ecTb akuMoHepbl, coBnagenblbl UM NapTHEpPbl, HO
yXe He cobcTBeHHUKN. COBCTBEHHMK MOXeT nnaHupoBaTb obora-
LLIEHWE KaK 3a CYeT TeKyLlen (onepaumoHHOn) Npuodbinn upmel, no-
NIy4EHHOW OT €€ OCHOBHOW OeATEeNbHOCTU, TaK U 3a cYeT NpuobInm
OT nepenpoaaxun pupmbl.

NHBECTOp - NOCTaBLUMK NepBOHAYasrIbHOrO UNU AONOSTHUTENb-
HOro KanuTtana. 3To Nuuo, uMmerollee cpeacTsa A MHBECTUPOBa-
HUS U NPUHMMaloLWEee peLleHnsa O HanpaBneHuM MHBECTUPOBaHUS B
OOXOAHble aKTUBbI (B OTPacsib, OPraHM3aumio UM NpoeKT) C uenbto
Nosly4eHMst OTA4a4YM Ha MHBECTMPOBAHHBIA KanuTan npu 4onyCTUMOWN
HOpMe pucka. B 3aBMCMMOCTU OT cTpaTermm MHBECTMPOBAHUS pas-
nn4arT CTpaTernyecknx M nopTgeribHbIX MHBECTOPOB (KanuTtanwu-
ctoB). OTnn4yMe nepsbIX OT BTOPbIX COCTOUT B TOM, YTO cTpaTernye-
CKME WHBECTOpPbI FOTOBbl U COOMpPAlOTCs OCYLLECTBMATb OYHKLUK
CcTpaTernyeckoro MeHeKMeHTa (T.e. rotoBbl 6paTb Ha cebsi oTBET-
CTBEHHOCTb 3a BbIpaboTKy N NPUHATUE CTPaTErMYECKMUX peLleHun), a
nopTdernbHble - rOTOBbl M COBUPAOTCA OCYLWECTBNATb TOSbKO
PYHKLUMN CTpaTernyeckoro KOHTpOosis.

Bo B3aMMOOTHOLIEHNAX y4aCTHWKOB Ou3Heca npu nepepaye
BnagensuemMm cobCTBEHHOCTU BO BPEMEHHOE MOSIb30BaHWE N pacno-
pskeHue BO3HMKaeT npobriema, KoTopas HasblBaeTcsl «npuHUunarn-
areHT «. lNpuHumMnanom asnseTcs cOOCTBEHHUK (Bnageney,) pecyp-
ca (MmyLlecTBa), a areHTOM - BpeMEHHbIN Bnagenew, unn pacrops-
anTenb. AreHT OOorbkKeH NpefocTaBnAaTb MNpuHUMNany BCH MHAOP-
mMauunio 0b6 onepaumsx ¢ npeaocTtaBneHHONn COOCTBEHHOCTbLIO, a Tak-
Xe npefocTaBnATb NPOUEHT goxoda OT COBCTBEHHOCTU (Mnw non-
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Hyl0 CymMMy goxoga). Tak, Hanpumep, meHeoxep OyoeT sBNATLCS
areHToM Nno OTHOLUEHUIO K COBCTBEHHUKY, KOTOPbIA 3anHTEepecoBaH
B NonyyeHun npubbinu ot cBoero 6usHeca, N N0 OTHOLUEHUIO K UH-
BECTOpPY, KOTOPbIN BKMaabiBaeT CBOU pecypcbl B BU3HEC N 3anHTe-
pecoBaH B 4oXo4e OT COBCTBEHHbIX PECYPCOB.

CyTb npobnembl «NpUHUMNAN-areHT « 3aKn4yaeTcs B TOM, YTO
N NHBECTOPY, N COBCTBEHHMKY BU3HECa OYeHb CIOXHO MPOBEPUTD,
HaCKOJSIbKO JOCTOBEpPHA npeaocTaBnseMas MeHeLkepoMm NHdopma-
Uns o nNpubbinax n ybbiTKax, goxodax M 3atpaTax. OTO aABnsieTcs
BaXXHbIM  UCTOYHMKOM  KOH(SIKTOB COBCTBEHHMKOB W  TOM-
MeHeQKepoB, 0 YeMm OyaeT roBopuTbCS garnee.

CoOCTBEHHUK KaK y4acTHUK BM3Heca MOXET COeauHATb B cebe
KadecTBa HECKONbKMX 4YenoBeK: Brnadenbua, akuuoHepa, npeanpu-
HUMaTensa, Ou3HecMeHa, KanuTanucra, MHBECTopa, MeHemkepa U
crneunanucta. Becex nx obbeguHaeT HeobXxoaMMOCTb N YMEHME yya-
CTBOBaTb AesATenbHOCTU komnaHun. OQHOBPEMEHHO MNP HEYETKOM
pasfgeneHnn pornen y4acTHUKOB BGusHeca BO3MOXEH KOHMIUKT Mme-
Xay Humun. KoHGNUKT OOSMKeH npeogonesaTb Kaxabl Bnagernew
npeanpuaTums.

Ha 6a3e nepcnektne BuaeHus busHeca npeanpuHMMaTtenem um
nparmatMamMa MeHemkepa poxagaeTtcs 3deKkTuBHbIM BUsHec (puc.
19.2). Camoe npocTtoe noHnmMaHue busHeca nogpasymeaeT paboTy
Ha camoro ceba (MHanBMAyanbHbIN NpeanpuHuMmaTens). bonee wn-
poKoe npeacraBneHne o busHece npegnonaraeT co3gaHne opraHu-
3aumn Kak cuctembl, apdekTMBHO OYHKUMOHUPYIoLwen 6e3 obsasa-
TeNbHOro JINYHOro y4acTma B TekyLen (onepaunoHHON) AeAaTenbHo-
ctu. NpegnpuHnmartenu padboTtalT Ha cebs B kayecTBe BnagenbLueB
BGM3Heca nnn MHBECTOPOB U BbICTYMNAOT B PONN NPOodeCCMOoHanbHbIX
cobCcTBEHHMKOB-YNpaBnsowmx. Npmn aToM Janeko He BCe yCneLlHble
COBCTBEHHMKM NPOdECCUOHAnNbHbI, HO MPaKTU4Yeckn Bce npodec-
CUOHarbHble COBCTBEHHMKM ycnewHbl. CyTb pasnuynum cocTouT B
TOM, YTO MOXHO BfageTb ycnewHbiM OGu3HecoM M 3apabaTtbiBaTb
MHOrO OEHer.
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Puc. 13. NMpuopuTeTbl NpeanpuHUMaTens U MeHeaxepa

Ho ecnu 6e3 cobcTBeHHMKA BGU3HEC HEXM3HecnocobeH, npo-
deccrnoHanom Takoro cobCTBEHHMKA He HasoBellb. [lpodeccuo-
HanbHbIN COBCTBEHHMK HE CBA3aH MO pykam M Horam CBOUM OGu3He-
COM, OH BbICTpaMBaeT B3aMMOOENCTBNE C MEHEQKEPAMM OpraHm3a-
umn. CoBCTBEHHMK MOXET BbbKMMaTb MakCMMyM O0XO4a U3 OAHOro
Gu3Heca unM UMeTb CpPeaHUM OO0XOA4 OT HECKONbKMX pPasfMYHbIX
npeanpuatMin. ViIMeHHO BO BTOPOM BapuaHTe npeanpuHMmMmaTtenb
MOXET MonyyaTb 3HAUYMTENbHO GONbLUMIA NIMYHBIN OOX04 MPU MEHb-
LUMX 3aTpaTax nu4Horo spemeHu. lNpn Takom nogxone 6musHec pac-
cmaTpmBaeTca Kak mHBecTMumsa. COBGCTBEHHUK BLICTYMaeT B PONu
WHBECTOpaA W MepBoOYEpedHOe BHUMaHWE HanpasBnsieT He Ha To,
yem BygeT 3aHMMaTbCs BU3Hec, a Ha ero PUHaAHCOBYIO COCTaBIISIHO-
LLYytO.

BusHec paccmaTpuBaeTca MHBECTOPOM MPOCTO Kak ovepen-
HOW WHBECTULMNOHHBIN NpoekT. OH MHTEpeCceH, Moka MPUHOCUT On-
pefeneHHy0 OOXOOHOCTb Ha BrIOXEHHbIM kKanutan. Ecnv goxogn-
HOCTb CT@HOBUTCS HMXE MPUEMITIEMOWN, NPOEKT HY>XHO 3aKpbiBaTb U
BbIBOAWTb U3 HEro (pvHaHCcoBble pPecypchbl, YTOObI BNOXUTb WX B
apyrme nNpoekThbl - ¢ Tpedbyemon goxoaHocTblo. O6opoTHasa CTopoHa
Takoro nogxoda - HyXXHO OblTb roToBbIM npogaTtb Jitobon GusHec.
Bonpoc Tonbko B ToM, 4TOObI 3a 6BU3HecC Obina NpegnoxeHa BbIroa-
Has ueHa.

MeHegxepbl U COGCTBEHHMKMN

B3anmooTHoWweHns meHemxepa u Bnagenbua OusHeca 00-
LUMPHbI U CBA3AHbl HE TOSTbKO C OTHOLLUEHUSIMW COBCTBEHHOCTU, HO U
C opraHusaumen npeanpuHUMaTenbCKONn AeATeNbHOCTU. OTUM pac-
LUMPSETCA BO3MOXHbIN COCTaB y4aCTHUKOB BuaHeca, JONOMHUTESb-
HO BKMNtOYasi B MX COCTaB YYaCTHMKOB, BbIMOSHSAOLWMX POnM CoBna-
aenbues (akumMoHepoB), BusHecmeHa n npeanpuHumarens. Cosna-
genewl - yvacTHUK XO3AMCTBEHHOro obuiectBa (TOBapuLiecTsa),
MMEIOLLIMIA NPaBo rosfioca B BbICLLEM OpraHe yrnpasfieHUs opraHu3a-
LMEeNn N NpMHUMaOLWKMN HeNnocpeacTBEHHOE yvyacTue B onepaTMBHO-
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TaKTMYECKOM ynpaBfieHUN OpraHn3aumen, 3aHUMMaroLWmnin JOMKHOCTb
B CTPYKTYpe ynpaBneHus opraHmsauunen.

BaxHOCTb OoTnnumna cobCcTBeHHNKa OT coBnagernblia COCTOUT B
TOM, YTO COBCTBEHHUK KaK YaCTHbIW CryyYan Bragenbua UMeeT BO3-
MOXHOCTb MPUHUMATb pPeLUEeHUsi, OCHOBbLIBAsACb TOSIbKO Ha COOCT-
BEHHOM MHTepece. [NapTHepcKne xe pelieHna TpebytoT obssaTenb-
HOro COrflacoBaHMUss UHTEPECOB YYaCTHUKOB, T.€. OCYLLECTBIIEHUS
npouenyp B3ammoaencTsus. PasHoBMOHOCTLIO coBnagesibLa MOXeT
cTaTb BM3HECMEH, OTNMYalrWKunCca OT coBnagensua TemM, YTo opra-
HU3yeT cOBCTBEHHOE O€eno, BKIYaloLlee He TOMNbKO OpraHu3auunto
Kak ropugumyeckoe nuuo, HO U BCH COBOKYMHOCTb KOMMEPYECKOW
OeATEeNbHOCTN.

[MpeanpuHumaTens - aBTOP MHHOBALMOHHOW DU3HEec-naeun, Ko-
TOpasi UMeeT PbIHOYHbIV NoTeHuman (NoTeHuuan nonyyYyeHns ceepx-
NpubbINK), roTOBLIM AENCTBOBaTbL HA CBOM CTpax M puUck. BeicTynas
NOCTaBLLMKOM KanuTana u (unu) 6yayydn pykoBoamMtTenem opraHuaa-
LUK, OH WMHULMMPYET HOBOBBEOEHMUs, obecnevmBasa npespallieHune
pecypcoB B pesynbTaT. [lo cBoen npupoae COBCTBEHHMK-
npeanpuHMMmaTensb sBAFeTCa HOBATOPOM, CTpaTeromM, cosgaterniem
HOBbIX METO0B OCBOEHNSA UM CO30aHNA HOBbIX PbIHKOB.

«Bnageneu 6usHeca» - Haubonee wmpokoe noHATne. OHOo
nogpasymMmeBaeT codeTaHue puandeckoro npasa cobCTBEHHOCTU U
aKTUBHOIO yyacTusa B yrnpasneHun dusHecom. lNog «Bnagenbuammny
noHumMatroTcsa nmbo cmsndeckune nuua, NMbo rocygapcTeo, NOCKOSIb-
Ky BnageHus, onocpeaoBaHHble IOPUONYECKUMUN NULLAMU, SBASOTCS
nuwb MexaHmsamoM. Passutne GusHeca BO MHOrom onpeaensieTcs
YyerioBe4yeckMMm (OakTopoM, KOTOpPbIN MNpeacTaBnalT nuua, NpUHK-
MawLlue pelweHud, T.e. noan, obnagarowmn peanbHoOn, a He HOMU-
HarbHOM BMACTbiO B opraHmsauun. K Takmm nuuam MOXHO OTHECTU
He TONbKO hopMaribHOro COBCTBEHHUKA OpraHmn3auumn, HO 1 npexae
BCEro MeHeAXXepoB BbICLLErO N cpegHero 3BeHa. VX MOXHO Ha3BaTb
«3NNTON «, KOTOpas MHAULMUPYET BECb KOMMJIEKC NPOLLECCOB B opra-
Hu3aumun. MNpun 3TOM OHWM CUNBHO pasnnyarTcs Mo cTaTycy, MOTUBaM
noBeaeHust U OTHOLLEHUIO K BU3Hecy.

[MpHATO BbIAENATL crnefyowmne rpynnsl COOCTBEHHUKOB U pYy-
koBoauTenen busHeca (C y4eToM «nepeceveHnin « 3TUX No3nuni).

1. CobCcTBEHHMKM - BnagenbLbl busHeca.

2. PykoBOACTBO BbICLLENO YPOBHS:

- KONnnekTuBHoe (cobpaHune akuMOHEPOB);

- KOnnernanbHoe (CoBET ANPEKTOPOB, NpaBrneHune);

- eVHONINYHOE (reHepanbHbIN ANPEKTOP).
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3. Begywue agMuHucTpaTMBHble pykoBoauTenu  (Tomn-
MeHeKepbl). B poccunckon npaktuke BblOENSAT crefyowme Kpu-
Tepun OTHECEHUSI MepPCOoHana K KaTteropum Ton-MeHepKMeEHTa:

- 3HAYNTENbHOE BIUSHME HA OeATEeNbHOCTb KOMMNaHUu;

- NOQYNHEHHOCTb TOSMBbKO reHOANPEKTOPY N COBCTBEHHMKAM;

- 3HaYMUTENbHAA CaMOCTOATENBHOCTb B MPUHATUN pELLEeHUH;

- Hanuyune BONbLUOro Yncra NoAYMHEHHbIX;

- KPYMNHbIA U CpeHN pa3Mep opraHu3aunn.

B coctaB TOn-meHempxkmeHTa OObIMHO BXOOAT nepBble nuua
opraHuMsaumn: npesuaeHT, reHeparbHbI AUPEKTop, npeacepaTerb
npaBneHus:, YnNeHbl NpaBneHns], YNeHbl cCoBeTa OUPEKTOPOB; KIltoYe-
Bble DYHKUMOHAITbHbIE PYKOBOAMTENN, K KOTOPLIM OObIYHO OTHOCAT-
Cs (OMHaAHCOBbLIN ANPEKTOP, OUPEKTOP MO MAapPKETUHIY, KOMMep4e-
CKUN OUPEKTOp (OUPEeKTop Mo npogaxam), AUPEKTOp Mo Npoun3Boa-
CTBY (B NMPOM3BOACTBEHHbLIX KOMMAHUSAX), AMPEKTOP MO onepaumsm
(B HEMPOWN3BOACTBEHHbIX KOMMAHUAX) U ONPEKTOP MO pas3BuUTUIO (ec-
N TaKOBOW CyLLIECTBYET), PYHKLUMOHArbHbIE AMPEKTopa (Mo Mapke-
TUHIY, pekname, MHMPOPMAaUMOHHBIM TeXHoNormsam, 6esonacHocTy,
Kagpam, paboTe C KnMeHTamu, CBS3sIM C 0BLWEeCTBEHHOCTbLIO U T.4.),
anpekTopa busHec - nogpasgernieHnin, permoHanbHble ANpeKTopa.

Takum obpasoMm, Ton-mMeHemkepbl 00pasyoT OAMKHUA Kpyr
nepBoro nvua n BnagensbueB OpraHM3aunn, KOTOpbIN NPUHUMaeET
onpeaensoLwee y4yactme B BbipaboTKe N MPUHATUN KITHOYEBLIX CTpa-
TEermMyecknx peLLeHnin B opraHmsauun. lNpun aTom Ton-mMeHegxep Mo-
XeT OblTb COOCTBEHHUKOM, BNaaenbLem unm cosnagenbuem onsHe-
ca. KoHnnkTbl mexgy cobCTBEHHMKAMM U MEHeKepaMu BCe Yalle
CTaHOBATCA NOBOAOM Ans nepepena cobctBeHHocTw. CyulectByeT
HEeCcKosbko cnocoboB npeaynpexaeHns nogobHbIX 3KCLEeCCOoB, 04-
Hako B Poccum valle Bcero ncnonb3yeTcs TONbKO OAgMH - COBCTBEH-
HWK CaM BbINONHAET PYHKUNN MEHEOXKEPA.

JTornka KoHdMKTa cOBCTBEHHUKA N MEeHeKepa 3aknovaeTcsd
B TOM, YTO CODCTBEHHUK CcTapaeTcsl 4OOUTbCA Makcummnsaumm npu-
OblIn 1 Npy 3TOM n3bexaTb pUcka HEBEPHbLIX pPELLEeHU, MeHeaKep
Xe cTapaeTcsd MakcumaribHO MOSfIHO MCMNorb30BaTh Pecypchbl opra-
HU3aLUMM Npu pelleHnn 3agad U TeM caMbiM YBENUYUTb CBOM MOJSI-
HOMOYMS U pa3Mep BO3HArpaXaeHus.

Nepapxuto ynpasrneHna 6usHecoM MOXHO MNpeacTaBuTb Crie-
ayrowmm obpasom:

[Mpn 3TOM COBCTBEHHUKM MOTYT BbINOSTHATE OYHKLNN, KaK Me-
HeaKepoB, Tak U ucnonHutenen. OcobeHHo 4acTto 3To 6bIBaeT B
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ManomMm 6usHece Ha MUKPO- U Marnbix NpeanpusatTuax. PaccmoTpum
B3aMMOLENCTBME HAEMHbIX TON-MEHeKepoB 1 COOCTBEHHNKOB.

PacnpegeneHne nonHOMOYNA MeXxay COOCTBEHHMKaMM U Ha-
€MHbIMN MEHEeKEPAMM.

x B3anmogencteme onpenensieTca TemM, 4To oHM paboTtaloT B
opraHu3aumax C pasHOM CUCTEMOW pacnpeneneHuss NosIHOMOYUN
mexgy Humu. O6uwen 3aKkOHOMEPHOCTbIO SBMATCA crneayrowime
doakTopbl:

- 04eHb Mano MeHeoKepPOB-COOCTBEHHNKOB, Ybsl POSib OrpaHu-
YMBaAETCS TONbKO ONepaTUBHbBIM yNpaBrieHUEM;

- HEBENMKa O0NA HAaeMHbIX TOM-MeHeaKepPOB, Ha KOTOPbIX fe-
XUT OCHOBHasi OTBETCTBEHHOCTb 3a pa3BuTne DnsHeca.

OCHOBHbIMK (pakTopamu, NPenATCTBYOLWNMM Nepegade nos-
HOMOYNIN OT COBCTBEHHUKOB K HAEMHBLIM MEHeLXepaMm SABMSATCA:

- AeduunT KBanmpuumMpoBaHHbIX Kagpos;

- PUCK MPUCBOEHUS AEHET;

- CINULLKOM «JIMYHOE» OTHOLUEHME COBCTBEHHMKOB K BU3HECY.
HaeMHble MeHegkepbl 1 COGCTBEHHUKN CYMUTAIOT CYLLLECTBEHHbLIMU

cneayowme oyHKLMN cOBCTBEHHNKOB:

- COBCTBEHHUK ABMSETCS aBTOPOM HOY-Xay;

- COBCTBEHHUK BbICTYNAET NMHMLNATOPOM COLMarnbHbIX CBA3EMN.
MO>XHO ckasaTb, YTO NepPMOoL XECTKNX OrpaHNYeHn NOSTHOMOYMI

A1 HAEMHbIX MEeHeKepPOB, KOrga OHM MOIM OCYLLECTBNATb
TONbKO OnepaTMBHOE ynpaBrieHne, NOCTENEHHO YXO4UT B MPOLUSIOE.
CobBCTBEHHMKN, OaXe He YKITOHSAAChb OT yrpaBrieHUsl, BCe e aene-
rMMPYKOT HAEMHbIM MeHeKepam P NOSTHOMOYMMN.

YpoBeHb nepeaaym nosIHOMo4YUm

Yawie Bcero B KpyrnHOM M cpegHeM poccumMcKom busHece uc-
NOSb3YKTCA YeTbIpe rPynnbl peLleHnit 0 nepegade npas n obs3aH-
HOCTen cOBCTBEHHUKA (HO CTENEHM YObIBAHUS 3HAYUMOCTH).

1. Ton-meHeoxep y4acTByeT B pa3paboTke cTpaTternn passu-
TMs BM3Heca B TOW CTENEHW, B KOTOPOM OH OEMOHCTPUPYET CBOU
npodeccnoHanbHble KOMNETEHUNN U MPOABISET NHMLNATUBY.

2. Ton-meHemXep COBMELLAET ABa cTatyca: COBCTBEHHMKA U
yrnpaBnsioLlero.

3. Ton-meHempxep OepeT Ha cebss OCHOBHYK A0S OTBETCT-
BEHHOCTM 3a pa3BuTue GusHeca (BNMOTb 4O NPUHATUS peLleHun o
CNUSAHUAX M NOrNOLEHUSIX).

4. Ton-meHemxep OCYLLECTBNSAET TOMbKO oOnepaTuBHOE
ynpaBfeHne 1 He y4acTBYET B PELLEHUN CTpaTErMYECKNX BOMPOCOB.
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OTOT BOMPOC eLle He NOSYyYnsT OKOHYaTENbHOIO PELLEHUS], XO-
TS YXOAUT B MPOLUSIOE Nepuod OorpaHUYeHUn NOsIHOMOYN ONSA Ha-
€MHbIX MEHeIXepoB, KOrga OHM MOIMKM OCYLLECTBMATb TONMbKO one-
paTMBHOE ynpaBfieHMe B KOMMaHWUsX, rae CoOOCTBEHHUK caM y4yacT-
BYET B ynpaBfeHun.

[Mpouecc nepenayvn NOSIHOMOUYNN

Bonee Bcero ycrnoxHseT npouecc nepegavym NosIHOMOYMNA Ha-
€MHbIM TOM-MeHepKkepamM «OTCYTCTBME MpogeccMoHarnbHOro Kag-
POBOro pesepBay. Takoe nonoXxeHue gen noareepXxaaeTca pesyrb-
TaTamMu HEKOTOPbIX ONPOCOB CPpean POCCUNCKUX MeHeapkepoB. B no-
CNegHuX nccnegoBaHUsX Yalle BCEro ynoMMHaeTcsl «HexBaTka KBa-
NMMOUUMPOBAHHBIX KagpoB « Kak hakTop, NpensaTCTBYHOLLNA pa3Bu-
TM0 BnsHeca. BTopoe mMecTto OensaT «CAULLIKOM fIMYHOE OTHOLUEeHuE
CO CTOPOHbI COBCTBEHHMKA» K BM3HECY U «BbICOKME PUCKM NPUCBOE-
HUS OEHEer 1 aBTopuUTETa HAEMHbIM TOM-MEHEOXKEPOM «.

OueHka n moTmBauusa

KoHTpOnb 1 oueHka AesaTenbHOCTN ToN-MeHeg)KMeHTa CO CTO-
POHbI COBCTBEHHMKA OCYLLECTBISETCA NO TPEM HanpasneHnam (no
cTeneHun ybbiBaHNSA 3HAYMMOCTN).

1. HaeMHbI pykoBoaUTENb U COBCTBEHHMK COBMECTHO paspa-
BaTbIBalOT CUCTEMY KOHTPOSIS N OLEHKM.

2. HaemMHbIn TON-MeHeOXep BbICTYNaeT WHMLMATOPOM BHE-
apeHna onpegeneHHblx opM OTYETHOCTK, TakK Kak 3TO MO3BONSAET
ny4yuwe nosnuuoHMpoBaThb Nepen akuMoHepamu CBOW BKMag B pas-
BUTUE BUsHeca.

3. NpuBnekaTca BHELIHME 3KCNEPTbl U KOHCYNbTaHTbl AN
pa3paboTkn CUCTEMbI KOHTPOMS U OLIEHKM.

Boliaenstot Tpu daktopa, BNUAKLWNX HA MOTUBALMIO HAEMHbIX
TON-MeHeKepPOB (NO cTeNEHN yObIBaHWUSI 3HAYMMOCTW):

1) ypOoBEHb MaTEpPManbHOro CTUMYIMPOBaHUS;

2) 06BEeM MNONHOMOYMIA N OTBETCTBEHHOCTH;

3) nepcnekTMBa MNony4YeHns crtatyca cobCTBEHHMKA (OMLMOH).
HaeMHble MeHeakepbl 1 MEHeOXXepPbl-COOCTBEHHMKM CTaBAT Ha

nepBoe MeCTo MaTepuanbHOe CTUMynunpoBaHue. B aTom BO-
NpoOCe HUKaKUX PaCXOXOEHUM HET: BCE Yy4YaCTHMKM Mnpouecca CXo-
OATCA B TOM, 4TO paboTa, npexae BCero, AOrmKHa JOCTOMHO onna-
ynaTbCsA. OTHOCUTENBLHO BTOPOro MO 3HAYMMOCTU dhakTopa ecTb
HebonbLoe pacxoXaeHne Bo MHeHUsIX. Bnagenbubl na BTopoe mMe-
CTO HECKOSIbKO 4alle CTaBAT «MNepcrnekTMBy MONyyYyeHust cTaTyca
COBCTBEHHMKa», @ HAaeMHble TOM-MeHeaXepbl - «pacluMpeHne nosn-
HOMOYMIN U OTBETCTBEHHOCTU»
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MeHe[Kepbl-COOCTBEHHUKN  MpUobpeTaloT  NOANbHbIA - TOM-
MEHEeKMEHT ABYMSI OCHOBHbBIMWU NYTSMW.

1. «BblpawmBaloT « BHYTPWU KOMMaHUM - NOCTENEHHO nepena-
Bad MOSIHOMOYMS U MOBbIWas 0b6beM pellaembiX 3agady nepcrek-
TMBHbLIM COTPYAHUKaM, KaHan4aTam B TON-MeHeKepbl.

2. HaHumatoT CTOpOHHEro Tomn-MeHemkepa - B CUTyauuu, Ko-
roa 6usHec BbIXOOUT Ha HOBLIM aTan pas3BUTUS U Heobxoanm npo-
dreccrmoHan ¢ HakorMMeHHbIM OMNbITOM B PeLLUeHUN COOTBETCTBYIOLLINX
3agau.

B ycrnoBusix guHamMu4Ho pactyuwero 6usHeca n CTpeMrieHms K
anBepcmdmkaunmn «BblpalmMBaHme» TOMN-MEHeOKepPOB BHYTPU KOM-
NaHUN ABNAETCS CIOXHOW, @ B UHbIX Cy4yasX U HEBLINOSTHUMOWN 3a-
naden. B aTom crnyqae npuMeHsoT BTOpou nyTh. [1pyn 3TOM BaXKHOM
3agayven COOCTBEHHMKA CTAHOBUTCA HanaxvmBaHue COTpyAHUYeCTBa
C HAaEMHbIM MEHEIKEPOM.

[Mepeuncnmum OCHOBHble (akTopbl IPIPEKTUBHOIO COTPYLAHMU-
YyecTBa COOCTBEHHMKA U HAEMHOIO MeHeXepa.

1. JlnyHOCTHass COBMECTUMOCTb:

- B3aIMHOE yBaXXeHue 1 Josepue;

- XXernaHve n yMeHue goroBapmBaTbCsa Apyr C APYrom;

- cobnogeHne JOCTUMHYThLIX JOrOBOPEHHOCTEN B TEYEHUe Oro-
BOPEHHOro nepuoaa;

- CXOXEeCTb «CUCTEM XMU3HEHHbIX LLEHHOCTENY.

2. NpoheccroHanbHaa TeopeTnyeckas, npakTmyeckas U 3Tu-
Yyeckas 6asa ans CoTpyaHu4ecTBa:

- Bnagerney noHMMaeT 3aKOHOMEPHOCTU OpraHun3auMOHHOro
pa3BuUTUA, KOTOpble, Kak npodpeccmoHan, o6s3aH 3HaTb HAEMHbIN
MeHeXep;

- coBnagarT B3rna4bl Ha ynpasreHue fogbMn, B TOM YuUchne
Ha cucteMy MOTUBaLMM NepcoHana;

- HAaeMHbI MeHeKep YMeeT co3gaBaTb KOMaHabl, obbeau-
HEeHHble obWwnMK uensmn, a Bnageney busHeca OOMKEH NPUYYUTb
cebs paboTtaTb B KOMaHAE;

- COBMECTHO paspabaTbiBaloTCA MNfaHbl CTpaTerMyeckoro pas-
BUTUA (ANS OQHO3HAYHOrO NMOHMMaHUS NEepPCrnekTMB), onepaTUBHbIE
nfiaHbl HAEMHbIV MeHeKep CornacoBbIBaeT C BriagernbLem;

- COBMECTHO BblpabaTbiBalOTCA NyTU OOCTUMXEHUSA Lenen op-
raHM3aumm n NPUBEPXKEHHOCTb BblIBpaHHOMY NyTH;

- MEEeTCs FOTOBHOCTb K M3MEHEHUSIM, TOTOBHOCTb K COMpO-
TUBMNEHNIO U3MEHEHNSAM CO CTOPOHbI MepcoHana;
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- Bnageneuy nepefaet HaeMHOMY MeHe)Xepy He TONbKO 4YacTb
PYHKLUIN, HO TaKKe 1 YacTb NOSTHOMOYMM N OTBETCTBEHHOCTMU;

- HAEMHbI MeHeKep YMeeT UCMNoSib30BaTh BIlacTb, OCO3HAET
nocneacTens CBOEro Hea(PPeKTUBHOroO ynpaBneHus;

- HaeMHbI MeHeXep MMeeT BO3MOXHOCTb HabpaTb COOCT-
BEHHYIO KOMaHAy, a yBOSIbHEHME YNIEHOB «CTapoMy KOMaHAbl corna-
cyeTcs C BnagesbLuem;

- HAEMHbIN MEHEOXEP YMEET NPOTMBOCTOATL caboTaxy «CTa-
pon « KOMaHabl (Brnagenel Takke He NPOTUBUTCA MPUXOAY HOBbIX
nogen);

- HaeMHbIN MeHeKep NOHMMAET, YTO OH peLlaeT He BCe BO-
NPOCbI, @ TONbKO NOPYYEHHbIE EMY BNagesibLEM.

3. ConpunyacTHOCTb K BU3HECy:

- 1 Brageneul, N HAeMHbI MEHeLKepP HE OTHOCATCS noTpedu-
TenbCKn K BuaHecy (pupme);

- U Bnageneu, U HaeMHbIN MEHEXXeP YMEKOT OTKasbiBaTbCH OT
CUIOMUHYTHbIX pe3ynbTaToB paan Cepbe3HOoro npopbiea B ByayLuem;

- Bnagesney n HaeMHbIM MeHeKep TECHO B3auMOLEWNCTBYIOT
BO BpeMS BbIpabOTKM KOHLENTYanbHbIX BONPOCOB BM3Heca.

4. MNpepynpexneHne KOHMMKTOB:

- NWYHbIE 0OMAbl HE CKPbIBAKOTCHA, @ COMHEHMUS U NOO03PEHMS
BbICKa3blBalOTCA U 06CcyXaatTcsa cpasy;

- UMeeT MeCTO cBObOAAa KOHCTPYKTUBHOW N KOPPEKTHOW KPUTU-
Kn;

- TOTOBHOCTb K 0BCYyXAeHM0 TpyaHOCTEN, Heyaad, npobnem u
K COBMECTHOMY MOUCKY BbIXO40B U3 KPU3UCHBIX CUTYaL .

5. KOHTpONb: OTYETHI U MMaHbl HYXXHbl Briagenbly OS5 OLEeHKU
N3MEHEHNA napameTpoB OU3Heca, NPUHATUS YyNpaBreHYeckux pe-
LUEHUM M OLIEHKN afeKBaTHOCTU OnepaTUBHbIX JENCTBUA N3MEHEHU-
SIM BHELLHEN cpeabl N CTpaTernyecknm nnaHam ovpmsl.

6. BzanmHas oueHka:

- BnageneL oueHuBaeT HaeMHOro MeHegXxepa no OOCTUXEHU-
AIM, KOTOPbIE OH AEMOHCTPUPYET B peLLeHNN NOCTaBIIEHHbIX 3a4ay;

- HaeMHbI MeHe[Xep OLUeHuBaeT 3aJauyu, MOCTaBIIEHHbIE
BNnagenbuemM, a Takke Te W3MEHEHUs, KOoTopble OH (MeHeaxep)
npegnaraeT U KOTOPbIMW yNpaBnsieT.

7. PesynbTaT cOTpygHUYeCTBa:

- Bnageney oxugaeTt oT COTpyaHMYeCcTBa C HAEMHbIM MeHe[-
XEPOM Kak MUHUMYM COXpaHeHusi BusHeca, a Takke ero pasBuTus,
NOBbILLEHNSA KOHKYPEHTOCMOCOBHOCTY;
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- HAaEMHbI MeHe)Xep paccyuTbiBaeT Ha OOCTOMHYHO onsiaTty
CBOEro Tpyaa v CTpemMuTcd nogaepuesaTtb CBOK NpodeccnoHanb-
HYIO penyTaumio Ha COOTBETCTBYHOLLEM YPOBHE.

O EKTUBHBIN COBCTBEHHUK N NPOU3BOAUTENBbHbIN COBCTBEH-
HUK.

Krto4eBbIM BONPOCOM SABNSIETCA BOMNPOC O NMo3numm cobCTBEH-
HuKa Ou3Heca, 0 ero cTpemMneHunax. Cosgaeasi opraHu3auunto, cob-
CTBEHHUMK XOYET Mony4mTb OONbLIY OTAaYy, YEM NPOCTO OTKPbIBas
CPOYHbIN BKNag B 6aHke unm nokynasa LeHHble 6ymaru. MNpexae yem
roBoputb 06 3dpPekTMBHOM COBCTBEHHUMKE, criegyeT onpenenuTb
NOHATME «3PPEKTUBHOCTL» MPUMEHUTENBHO K cobCcTBEHHOCTU. Ka-
Kyto 6bl 9(p(PeKkTUBHOCTL Mbl HWU paccMmaTpuBanu, oHa Bcerga 3aga-
eTCs OTHOLUEeHWeM pesynbTaToB K 3aTtpaTam. lNpumepamu nokasa-
Teneun, xapakrepusyrwmx 3@EKTUBHOCTb B pasHbIX cepax oes-
TENbHOCTW, BbICTYNawT peHTabenbHOCTb, 06opavYnBaemocTb,
yaernbHbIN pacxos.

[ToMMMO 3(PPEKTUBHOCTU NPUMEHSETCHA MNOHATUE pesynbTa-
TMBHOCTW, Bblpaxatuiee abCcontoTHoe 3Ha4YeHne pesynbraTa, noka-
3atenu macwrtaba, obbema. Npumepamm nokasaTteneun, xapakrepu-
3ylOWMX pPe3ynbTaTUBHOCTb, BbICTYNalT OOBLEM pPECYPCOB, YMCIIO
COTPYAHMKOB, pasMep npubbinn, obbem npogax, OO0NA PbiHKA,
cTOoMMOCTb BusHeca.

B 6usHece oTCyTCTBYET OAHO3HA4YHas CBA3b Mexay maclutab-
HOCTbIO 1 9(PPEKTUBHOCTLIO. B 4aCTHOCTW, BO3MOXHbI creayroLimne
CUTyauumu:

- MOXHO ObITb MaclwTabHbiM N He3ddEKTUBHBIM OAHOBPE-
MEHHO;

- MOXHO 6bITb 3 (PEKTUBHBIM, HO HEMACLUTAOHbIM;

- coyeTaHne o6bLEMOB 1 TEMMNOB - peAKoe CBONCTBO.

B Takom cny4ae nepen co6CTBEHHUMKOM BCTaeT BOMPOC: K Ye-
MYy CTPEMUTbLCS, KakuM ObiTb OM3Hecy? BbiTb MacwTabHbiM, GbiTb
3(PPeKTUBHBIM UK CcrieayeT UcKaTb «30M0TY cepeanHy»? Ha aTtu
BOMPOCHI 3@ cCaMOro COBCTBEHHMKA HE OTBETUT HUKTO.

[MponsBoanTEnbHbIN COBCTBEHHUK - NULO, UMetoLLee B COOCT-
BEHHOCTW aKTUBbI, PbIHOYHAsA CTOMMOCTb KOTOpPbIX MPOnopUMOHanb-
Ha macliTabam ero gearenbHoCcTU. MOXHO ckaszaTb MU HA0BOpPOT: 3TO
nnUo, pes3ynbTaTUBHOCTb AEATENbHOCTU KOTOPOro nponopuuoHarb-
Ha PbIHOYHOM CTOMMOCTM €ro akTMBOB. BaXkHO NoAYepKHYTb NPAMYHO
CBA3b MexXay nokasaTtenemMm pe3yrbTaTMBHOCTU COOCTBEHHMKA W
macwTabom ero cobctBeHHOCTU. [Ans npom3BoaMTENbLHOrO COOCT-
BEHHMKA OAHOWM K3 Haubornee ycnewHblX Mogerien ynpasreHus
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Bu3HecoM sBRsieTCA paclimpeHHas Bepcua mogenu [ionoHa - Mo-
aenb goxogHoctn cobctBeHHoro kanutana AOE. CeBsa3zaHo 310 C
TEM, YTO pe3ynbTaTUBHbLIN COBCTBEHHMK 3aMHTEPECOBaH B NOBbILLIE-
HUW Takoro nokasaTens, Kak «oTAada Ha WMHBECTMPOBAHHbIA Kanu-
Tan « - ogHon n3 Hanbonee N3BECTHbIX POPMYn PUHAHCOBOro aHa-
nun3a - dopmynbl koprniopauun [onoH. [aHHas moferb ychneLwwHo
o0benHAET OCHOBHble acrneKkTbl yrnpaBfieHUs opraHusauuen: [o-
XOOHOCTb COBCTBEHHOrO Kanutasna, akTMBoB U 3apPEKTUBHOCTb Npu-
HATUA onepaLMOHHbIX, UHBECTULNOHHLIX U (PUHAHCOBLIX pPEeLLEHUN.

OPPEKTUBHBIN COBCTBEHHUK - NMLIO, NOonyyarolee A0Xo4 Ha
CBOV MHBECTUUMN, oDecnevnBaronn emy oTaady Ha Kanutarsn Bbille
CpefHepPbIHOYHOro OTPAacsIeEBOro YPOBHS, 3aJaHHOr0 Ha OCHOBE pbl-
HOYHOM MHopMauuKn. lNpu 3TOM OTBETCTBEHHOCTb 3a OOCTUXEHUE
9TOro YPOBHS AOXOAHOCTU HECET MEHEXKMEHT.

OAOHUM M3 BaXKHbIX KPUTEPUEB YCMNELLHOro cueHapusa ans cob-
CTBEHHWKA  4BNAETCA  9KOHOMMYeckas  gobaBreHHas - cTou-
mocTb (EVA, Ec-n-mic Value Added), kotopas no3BonsieT BbIAC-
HUTb, AOCTATOYHO N 3apabaTbiBaeT opraHM3aumnsa NO CPaBHEHUIO C
anbTepHaTUBHbIMW BNOXeHUAMU (B OaHK, uenHble Bymarn, opyryto
chepy geaternibHocTn). [Nsa ynpaBneHns CTOMMOCTBIO UCMOSb3yeT-
Csl 9KOHOMUYecKkasi JobaBneHHas CTOMMOCTb (OAWH N3 rnokasaTtenen
9KOHOMMYeckon npubbinn). Belbop gaHHOro nokasartens o6bACHS-
eTCH TeM, YTO OH B HaMbonbLUEeN CTeneHn KoppenmpyeT C PbIHOYHON
oueHkon ctoumocTu. OOHOBPEMEHHO MoKasaTeNnb 9KOHOMWYECKOM
0o6aBreHHON CTOMMOCTM MOXeT ObiTb MCMoNb3oBaH B onepaTus-
HOM YynpaBneHun opraHmsaumnen, NOCKOSIbKY OTpaXkaeT ycnexum me-
He)KMeHTa No AOCTMXKEHUIO CTpaTernyeckonm uenn émusHeca - Mak-
CMU3aLNN CTOMMOCTWN OpraHn3aumn.

Pacuet EVA Begetcsa no cnegywouwen goopmyre:

EVA = NOPAT - CC - CE,

roe N-PAT (net -perating pr-fit adjusted taxes) - ckoppeKkTupo-
BaHHas 4ucTas onepauMoHHas npubbinb nocne ynnatbl Hano-
roB QJ-PAT= = Yucrtaa npubbinb Ao HanoroobnoxeHus + MNpoueH-
Tbl K ynniate + + [1pouUeHTbl Mo NU3MHIOBbLIM nriatexam + AMopTu-
3auma rygeunna -- Cymma ynnadeHHblx HanoroB); CC (c-st -f
capital) - ctommocTb kanuTana, nog KOTOPOWM MOHMMaeTCsl cTaBka
NpoueHTa, y4MTbiBalOLass Kak CTOMMOCTb 3aeMHbIX CPeaCTB, TaK U
CTOMMOCTb KanuTana ans akumoHepos; CE (capital empl-yed) - pas-
Mep MCMNosib3yemMoro kanuTana.

[Mpyn aTOM 3agadva onpegesieHvss pbldaroB BO3AENCTBUS Ha
CTOMMOCTb CBOOUTCH K onpeneneHuto oMHaHCOBbLIX (pakTopoB, KO-
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TOopble B Hanborbllen CTENEHN BIIMAIOT HA 9KOHOMUYECKYD fobaB-
NEHHYI CTOMMOCTb.

EVA mMoxXeT cTaTb 0gHUM 13 0b6s3aTenbHbIX NapaMeTpoB, y4Yu-
TbiBAaeMbIX Npu yTBEPXAEeHUU OoaKeToB BU3Hec-eanHUL, U NPUHS-
TUN pelleHnn MeHedKMeHToM. Nokasatens EVA ncnonb3yetca ongd
OLlEeHKM OesTeNnbHOCTM Kak opraHmsauuun B Lienom, Tak n ee busHec-
nogpasgeneHunu.

Uuctaa npubbinb opraHu3aumMm paccyuTbiBaeTcs Mcxoas u3
OAHHbIX oT4yeTa O NpuOBLINAX U yObITKax noapasfeneHusi, CKoppek-
TMPOBaHHbIX Ha pacxobl Ha KanuTan.

CebecTonmMoCTb NpoaykTa unn ycnyru nogpasgenenus (npo-
eKTa) COCTOUT M3 MPSMbIX U KOCBEHHbIX 3aTpaTt Ha ero npou3BoOACT-
BO, T.€. 3aTpaT BCen opraHuMsauum Ha nogaepxaHve LedTeribHOCTU
9TOro noapasfeneHuns, Hanpumvep apeHgy OgUCHOro 3aaHus, ajg-
MUHUCTPATUBHbINA pecypc U T.A4.

B kadectBe kanutana (CE), ncnonbsyemoro ans pacveramu,
NPUHMMAaETCHA CyMMa BCEX aKTUBOB, KOTOPbIMU ynpasnseT AaHHas
Bu3Hec-egMHMLA, 3@ BbIMETOM KPaTKOCPOYHbLIX 00s13aTenbCcTB (ne-
pen nocTtaBLUMKaMu, BIOIKETOM U T.4.), KPOMEe KPaTKOCPOYHbIX Kpe-
ONTOB. Te aKTMBbl, KOTOPbIMWU YNPaBfislOT LEeHTpanM3oBaHHO, Ha-
npumep obuimMe 30aHus, KOMMYHUKaUMK, TakkKe OO0SDKHbI BKAOYATb-
CSl B aKTMBbI LleHTpa OTBETCTBEHHOCTN B 06beme, NponopunoHanb-
HOM CTEMNeHU UX UCMNOoSb30BaHUS.

CtoumocTb kanutana (CC) ona opraHmsaumm B obLLeM criydae
paBHa CTOMMOCTM KanuTana ans akunoHepos, T.e. TOM HOpMe Mnpu-
ObINN, KOTOPYIO OHU PACCYUTBLIBAIOT MOMYYNTb Ha BIIOXEHHbIE AEHb-
rm. CTOMMOCTb KanuTana opraHmsauum onpeneniieTcs Ha OCHOoBe
9KCMEepPTHbIX OLIEHOK, T.e. OLEHOK TOoMn-MeHe;XepoB, WHBECTULIMOH-
HbIX aHaNMTUKOB M T.M. OTOT NokasaTesNb onpeaenseTcs akunmoHe-
paMun opraHu3aumnmn no CriegyoLwmm coCTaBNALLM.

1. bespuckoBasa ctaBka JOXOAHOCTU (paccyMTbiBaeTCs Na oc-
HOBE AOXOOHOCTM rocyaapCTBEHHbIX 006A3aTENbCTB).

2. [lpemMumn 3a pUCK MHBECTMPOBAHUSA B PbIHOK akuun, oTpac-
NEeBOW PUCK U Manyro KanutanuMsauuio opraHusaumm (paccymTbiBatoT
WHBECTULMOHHbIE KOMMaHUN N MHPOPMALMOHHbIE areHTCTBA).

3. NMpemna 3a cneunduryecknn puck oueHMBaemMon opraHu3a-
LUuM (3aBUCUT OT CYOBEKTMBHOrO BOCMHPUATUS OLEHLLUMKOM OOLLEro
WHBECTULIMOHHOIO pUCKa opraHmsaumn).

[TOCKONbKY OCHOBHOW CTpaTernyeckon Lesiblo MeHeXMeHTa
ABNSETCHA yBENUYEHNEe CTOMMOCTU BusHeca, ynpaBreHne 3KOHOMMU-
yeckon [o6aBnNeHHOM CTOMMOCTbLIO B OpraHmsaumm cBOAUTCA K
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obecneyeHntio cTabunbHO HeoTpuuaTenbHOro 3HadeHus £Ne4, T.e.
obecnevyeHnsa COOTBETCTBYHOLLENO YPOBHS AOXOAHOCTU TEKYLUNX aK-
TUBOB N UHBECTULIUN.

YnpasneHne EVA ctpoutca Ha BbigBNEHUN (PakTOpOB, CMO-
cobecTByOWNX ee yBennveHuto, T.e. pocTy npubbinu (N-PAT), nnu
Xe  yMeHblleHuUI0 pasMepa Kanutana W ero  CTOMMO-
ctn (CC n CE cootBeTcTBeHHO). Pabota no  yBenunveHuto N-
PAT 3aknoyaeTca B yBenuMyeHuMM obopoTa, MapXu, MOBbILLEHUN
obopayMBaeMoCT aKTUBOB U CHWXEHUU U3LepXeK - KaK NpsMbiX,
TaK U KOCBEHHbIX.

Ana ontummnsaumm HeobxogMMOro Kanutana crnegyeTt coTpya-
HU4YaTb C Hambonee HageXHbIMW KOHTpareHTamu, ynpaesndatb Aebu-
TOPCKOW 3a40SMKEHHOCTLIO U nepepacnpenendartb Kanutan mexay
HanpaBneHmsmun 6usHeca. Npn aToM HeEOOX0ANMO caepXmnBaTb POCT
6usHeca, Tpebytowiero 60MbLINMX BNOXEHUA KanuTana, U WHBECTU-
poBaTb B T€ HanpaBneHusi, KoTopble TPeOYHT MEeHbLLUNX CPEACTB.

YnpaBneHne CTOMMOCTbIO KanuTana opraHmsauum cBoguTCA K
paboTe ¢ KpeguTopamn no npuerevyeHnto donee AeweBbiX 3aMIMOB
N perynupoBaHuio CTPYKTYpbl Kanutana. [Ons atoro Heobxoaumo
cobnogaTtb paBHOBECUE MeXay CTOMMOCTbIO COBCTBEHHBIX N 3aeM-
HbIX cpeacTB. Tak, NpuBIieYb 3aeM 3a4acTylo OKasblBaeTCs feLleB-
ne, 4Yem Mcnosib3oBaTb COBCTBEHHbIE CPeaCTBa.

[na Toro 4yToOblI paccynTaTb BNUSHME TEX UMW UHbIX ynpas-
NEeHYecKnx pelleHnn Ha 3HadeHue EVA, ucnonbsyetca obblvHad
durHaHcoBasa mogenb dusHec-nogpasaeneHnsa u opraHmsauumn B Lie-
nom. 3KoHOMMYeckas pobaBrneHHass CTOMMOCTb pacCyYMTbiBaeTCs
ONS KaXOoro BapuaHTa pasBuTUS eduvHWUUbl ynpaBrieHnsa Hapsiay C
yncton npmseneHHon ctommocTbio (NPV, Net present value). Pe-
LUEeHne O BblBope KOHKPETHOro MyTU pa3BUTUS OpraHM3aummn nNpuHK-
MaeTcs ucxoasa u3 pacyeTHon senuumHbl EVA (tabn. 19.1).

YnpaBneHne npoekTamn ocyllecTBnseTca nytem Bbibopa
CcrnocoboB BNOXEHUS KanuTana, AOXOAHOCTb KOTOpbIX ByaeT Bbilwe
CTOMMOCTW KanuTana komnaHun. Ecnn 3Havenvef « ans 6GusHec-
eVHNLbI CTaHOBUTCSA OTpuUaTeribHbIM, TO crnefyeT OLeHUTb Lere-
cO0bpa3HOCTb NPUHATOrO CLEHapus pasBUTUS OpraHu3auuu: npu-
OblNb, KOTOPYK reHepupyeT OusHec-eanHWLA, OOSMKHA B JIHOO60OM
cnyyae obecnevmBaTtb BbINfaTbl NPOLEHTOB MO Kpeautam 1 oTaady
Ha MHBECTMPOBAHHbIN KanuTan.

Bbibop Kno4eBbIX (PUHAHCOBBLIX (PaKTOPOB OCYLLECTBNSAETCS
Ha OCHOBE YEeTbIpEX KPUTEPUEB.

1. CTpaTernsa n XXnU3HeHHbIN LMKIT OpraHn3auum.
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2. HyBCTBUTENBHOCTL pe3yribTUpYLLEro oMHaHCOBOro noka-
3arensg EVA K pasnnyHbiM (pyHaHCOBLIM (hakTopam CTOMMOCTW.

3. MNMoTeHuunan ynydweHnsa nokasaTtenen.

4. BonatunbHOCTb (M3MEHYMBOCTL) nokasaTenen. TUNNYHbIMK
npobrnemammn co6CTBEHHOCTN ABNSAKOTCA criegyoLlme.

1. «[pobnembl pocTta». Hactodwme npobrembl CTaHOBATCA
OYEeBUAOHbIMU C POCTOM OpraHu3auuu, OHM NOCTEMNEHHO HakannvBa-
IOTCA WU MHOrga CTaHOBATCA HepaspewwumbiMi Ona BragenbLles.
Hy>XXHbl apyrme MHCTPYMEHTbI yrnpaBfieHns, MOTUBaLMn, apyrme Tex-
Honorun BegeHna busHeca. He Bcerga Brnagenew okasblBaeTcs ro-
TOBbIM K TakuM KpyrnHbiM nepemeHam. 1o gaxe ecnu cun Ha name-
HEeHMs XBaTaeT, TO OMeHb YaCTO MOXET He XBaTaTb 3HAHUM U HaBbl-
KOB.

2. EcTecTBeHHBIN npefen KoMneTeHTHOCTW. Briagenbubl yc-
neLwHblx 6U3HecoB CTankMBalTCs C TEM, YTO MPOCTO HE MOryT ne-
pellarHyTb o4epeHON nopor pasButusa opraHmsaumun. Noporom mo-
XeT cTaTb KOpeHHoe npeobpasoBaHMe NPOdUbHOrO pbiHKa, Korga
Blagerney npocTto He MOXEeT NepecTpouUTbCA B COOTBETCTBUU C U3-
MEHUBLLUNMUCS NpaBuiaMmm uUrpbl.

3. TpygHoCTM B yadepXaHuu «cetn 6busHecoB «. BosHukatoT
npw gmeepcudukaumm busHeca n NOCTPOEHUM rPynnbl OpraHM3aunn,
OOMNOSTHALWMX OCHOBHOM BU3HEC.

4. Ycunuu Bnagensua CTaHOBUTCA HEOOCTaTOYHO: He xBaTaeT
BpemMeHu n cun. OnepaTtmBHbIE U CTpaTernyeckne 3agadm Kaxkagoro
BGM3Heca CTaHOBATCS HACTONbKO Pa3HOPOAHLIMUW, YTO YAEPXMBATb
BCE OpraHu3auuu npakTM4eckn HEeBO3MOXHO: BHMMaHWE Henpowus-
BOJSIbHO KOHLIEHTPMPYETCS TOSIbKO Ha KItoYeBbIX. B 9TOT MOMEHT u
BO3HMKAET LeNblIn BOPOX BOMPOCOB. KTO CMOXeT 3deKTUBHO
ynpasnsaTb OCTalibHbIMW OpraHuM3auusMn, Kak oueHmBaTb UX ou-
HaHCOBYIO 3(P(PEKTUBHOCTbL M CpaBHUBATbL MeXAy COBON, HY>KHO Nn
W Janblle nogaepXumeBaTb BCe HanpasfieHUsA, CTOUT N BKMNagbl-
BaTbCA B OTKPbITME HOBbLIX OWM3HECOB, €CNU U yXe UMerLmecs
TPYOHO yaepXxuBaTtb?

5. Nc4ye3sHoBeHME MHTepeca K paboTe u3-3a ogHoobpasust U
npeackasyemoctn. Yepes 5-10 net paboTbl ¢ 6GU3HecoM y Brnagenb-
LA CHWXaeTCHd rOTOBHOCTb K UBMEHEHUAM, BO3HUKAKOT anatnsa n He-
KoTopoe 6e3pasnuume K onepatuBHOM aesaTenbHOCTN BusHeca. [Ans
Gu3Heca 3TO O3HA4YaeT MEHee MHTEHCUBHOE «BHYTpeHHee OaBre-
HUEe» - MEeHbLUNIN YpOBEHb TPeboBaHMIN CO CTOPOHbI Briagenbua. Kak
CNeacTBME - MEHbLUE JHEeprMm n 3HTy3nasma (B caMOM Jyyllem
CMbICJ1€ 3TOro CrioBa) y TON-MeHeKepPOoB U APYrnx COTPYLAHUKOB.
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6. Heynopsigo4eHHOCTb B3aMMOOTHOLLEHU Mexay Bragerib-
yamn. B MomeHT co3gaHuna 6onbliMHCTBA GM3HECOB Aonu cobcCT-
BEHHOCTW OENUINCb MPOMNOPLMOHANbHO KOMUYECTBY aKLMOHEPOB.
OfgHako C TeYeHMEM BPEMEHU aKUMOHEPbl HEM3BEXHO MPUXOOAT K
TOMY, 4YTO KTO-TO M3 HUX BnMdeT na 3GEdPEKTUBHOCTb 3aMETHO
bonblle, Yem Bce ocTanbHble. BO3HMKAOT rpynnbl U rpynmnku co
CBOMMW NMHTEpEecamMn 1 nNraHamu.

7. MNosiBNEHME HOBLIX NPUOPUTETOB B XXU3HW. busHec nepe-
cTaeT anga Bnagensua ObiTb NepPBbIM MPUOPUTETOM B XU3HU. «Bna-
oenbveckas xpaTka» cnabeet, addekTMBHOCTb BU3Heca ymeHbLua-
eTCsl 3aMETHO.

8. UpeamepHas «nepcoHndukaumnay busHeca. Bnageney cos-
pacTt 6usHec ans ceba. 3aeck n KpoeTcsa ogHa n3 npobnem: GusHec
MOXET TaK CUMbHO 3aMblKaTbCsl Ha NIMYHOCTU OCHOBHOMO Brafernb-
ba, 4to 6e3 Hero (6e3 ero aHepruun, CBs3en, YCTOSABLUMXCSA OTHOLLEe-
HUW C «TOMaMM») MOXET MPOCTO PYXHYThb.

9. HenpospayHble OTHOLWEHUsI Mexay BragesnibueM U Haem-
HbIMW Ton-MeHemkepamu. Hanbonee npobrnemMHbIMM 30HaMKU AN
POCCUNCKUX BragernbLeB U TON-MEHEeAKEPOB ABMSATCA NPUHLUMMbI
dopMmnpoBaHUA BO3HarpaxxgeHns u pasgeneHve cep KoMneTew-
LN,

Cutyauns

O6pasoBaHHast U3 KPYnHOro Hay4YHoO-Npon3BOACTBEHHOINO 00b-
eNHEHNs Koprnopauus BbIMOMHAET JONTOCPOYHbIE MEXAYHApPOAHbIE
BbICOKOTEXHOSNOMMYHbIE KOHTPaKTbl, y4acTBYeT B HaLMOHaNbHbIX
npoektax «HaHoTexHonorum», «3apaBooxpaHeHuney, «ObpasoBa-
Hue», paspabaTrbiBaeT MHHOBALMOHHbIE MPOrpaMMbl B a3POKOCMMU-
YEeCKOW N COMpPSKEHHbIX C HEeW oTpacndax Haykm n TexHukn. Kopro-
paums obveauHser OAO «Hayka», «MHHOBauumn», «llpomsBoacT-
BO», «M/cnbiTaHme» B XONAMHI, akuMn N opyrme LeHHble Bymarm Ko-
TOPOro KOTUpytTCA Ha (poHOoBOM pbiHKe. Co3gaHHas Kak Befyliee
npeanpuaTve Haykorpaga, koprnopauus pasBuBaeT CNEKTp Npous-
BOACTBa TOBapOB M yCnyr HapoaHoro notpebrieHns B OCHOBHbIX W
permoHanbHbIX OPMUPOBAHUSIX.

Cutyaums 7-1 «CobCTBEHHOCTb 1 MEHEOXKMEHT «

CobcTBEHHUK (Bnageney) opraHu3auum HaHsam Ha no3vuuio
reHepanbHOro AupekTopa npodeccMoHanbHOro ynpasneHua Wu
npeanoXxun cooblaTtb exxegHeBHO O xode paboTbl, a Takke NPOBO-
ONTb eXeHedenbHoe coBellaHue O pesynbTaTax AesaTenbHocTu. B
TeyeHne nepBoro mecsua paboTbl reHepanbHOro AMpekTopa cobCT-
BEHHUK OTMEHUS NATb NpeaBapuUTenbHbIX COrnalleHn ¢ napTHepa-

203



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

MW, NOArOTOBSEHHbIX FreHeparbHbIM OUPEKTOPOM, U caM noanucan
BEJOMOCTb Ha NPeEMUN COTPyaHUKaAM.

Kpome ToOro, Bnagenew, nonpocusn OByX 3aMecTUTENlen reHe-
panbHOro AupekTopa - no oMHaHcam M No nepcoHarny - npegocra-
BUTb OTYETbl O MPUYMHAX 3aLePXKKN BbINOMHEHUSA MflaHa pa3BUTUS
KomnaHuu. o pe3ynbTatam aHanmsa OT4eTOB MPUHAN peLleHuns.

OueHunTe gencTeBna cobCcTBEHHWKA BO B3aMOOENCTBUN C TOM-
MeHeKepoMm

[MpyBneYeHHble 9KCNepTbl NPeanonoXunu, 4YTo Brageney
BbusHeca:

- BMEeLIMBaeTCs B onepaTtMBHOE ynpasBrieHNe KOMNaHuew;

- HapywaeT 6anaHc NONHOMOYMA N OTBETCTBEHHOCTH;

- OTMEHSET UNKN NepecMaTpuBaeT peLLEHNs reHepanbHOro aun-
pekTopa, AaBas npsiMble yKasaHusi ApYrMM COTpyaHMKaM.

Ecnu BCce npoucxoaumt B pycne corrnacoBaHHOW cTpateruv u
nnaHa OeaTeNlbHOCTM KOMMAHWKU, TO reHeparnbHbld AUPEKTOP MOXET
Takylo cuTyauuto obpatutb cebe Bo 6raro, gaB NOHATbL APYrMM CO-
TPYOHMKA, YTO 3TO pesyrbTaT COBMECTHO BblpabOTaHHOW NO3ULMMN.

Ecnn e npamoe BMelwwaTensCTBO Bnajenbua HapywaeT
HOpPManbHbIN XO4 ONepaTUBHOIO YNpaBrieHUs, TO aBTOPUTET reHe-
paribHOro AupeKkTopa nogpbiBaeTcs, YTO Hen3bexHo npueeneT K no-
Tepe ynpasfisieMoCT KOMMNaHUW.

Brnagenbuy HeobxooMmo cdopMynvpoBaTb CBOE BUAEHUE
cTpaternn passutua busHeca u onpenennTb CBOK NaHenb ynpas-
NeHnsl, No KOTOPOW OH BMAWUT onepaTtmBHyro paboty ToON-
MEHEe)KepPOB N BMELUMBAETCH TONMbKO B Crlydae CYLLEeCTBEHHbIX OT-
KIOHEHWN.

[MocTponte anropuTM B3anMOLENCTBUS Bnagesbla KoOMnaHum
C TON-MEHeLXepoM W npeactaBbTe MNaHesnb nokasaTenen OuUeHKU
KOMMaHuu ans snagensua

OKOHOMMYECKNE UHTEPECHI B MEHEXKMEHTE

NHTepechbl MmeHeakepa n cobCTBEHHMKA: obLlee N NpoTMBope-
yng

YyacTHUKM ©OusHeca Mo-pasHOMY B3auMMOLEWCTBYHOT Mexay
cobon, n chepa HecoBnageHNa X MHTEPECOB BECbMa 3HAYUTENb-
Ha. NpaBunbHO BbICTPOEHHAs cucTema ynpasneHnsa MUHUMU3NpyeT
HeraTUBHOE BMUSIHWE 3TUX PasNUYUAi Ha Npouecc OesTenbHOCTU
KOMMaHuMW.

Brnagenbubl (COGCTBEHHMKM) U HAEMHbIE MEHEeXepbl - KIlo-
YeBble YYaCTHWKW ynpaBrieHUs opraHusauuen. OTO onpeaensieTcs
TeM, 4YTO rnepBble BKNaabiBaloT 6e3BO3BpaTHble WMHBECTULMN, TEM
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camMbIiM NpPeaocTaBnss opraHmMsaumm na Hanbonee BbIrOAHbIX YCI0-
BUAX 3HAYMTESNbHYIO YacTb HEOOXOAUMbIX eN pecypcoB (kanutana)
N npyHuMas Ha cebs Hambonbwune puckn. OT OesaTenbHOCTU Me-
HeaKepoB 3aBUCUT TO, KaK 3TK pecypcbl 6yayT NCnonb30BaHbI.

C 3KOHOMMYECKOMN TOYKM 3PEHNSA XapaKTep B3aUMOOTHOLLEHWUN
MeXay COOCTBEHHMKOM W HaAEeMHbIMW MeHemkepamu 3aBUCUT OT
ocobeHHOoCTEN (DOPMUPOBAHUS CTPYKTYPbl aKLUMOHEPHOW COBCTBEH-
HOCTW (Qonen B YCTaBHOM WNU CKMagoYHOM KanuTane), pasmepos
nakeToB akuum (Oonewn), HaxodsAWMXCS BO BNageHUM pasfnyHbIX
rpynn MHBECTOPOB U MEHEXKMEHTA, a TakkKe OT YCNoBUMA U CMNOCO-
BoB NX NPMOBPETEHUS N NX OXKUAAHUIA OT OEATENbHOCTU OpraHu3a-
LK.

PaccMoTpyM 3KOHOMUYECKME MHTEPECbl HAaeMHbIX MeHemxe-
pOB 1 COBCTBEHHNKOB.

Cob6CTBEHHUK 3anHTEpecoBaH B MPUBbLINbLHON LOesATenbHOCTU
opraHusaumn, yKkpenneHun ee OoSIroOCPOYHbIX NO3ULMA B TOM cipepe
BGusHeca, B KoTopoun oHa aeuncteyeT. Cpean cO6CTBEHHMKOB MMEKDT-
CSl pa3nu4yHble rpynmnbl CO CBOMMWN UHTEpPECaMM:

- BrnagenbLpbl, KOTOpPble 3anHTEpPeCcoBaHbl HENOCPEACTBEHHbLIM
obpa3oM y4yacTBOBaTb B MEHEKMEHTE;

- MHCTUTYLUMOHAamNbHbIE MHBECTOPLI (Hanpumep, MHBECTULIMOH-
Hble ¢oOoHAbl), 3aMHTepecoBaHHble, Npexae Bcero B (OMHAHCOBbLIX
nokasaTensax 4eATernlbHOCTU N POCTe KYpCOBOW CTOMMOCTU aKLUN;

- NapTHEpPbI, OJ1 KOTOPbIX BbIFOAHO COXPaHEHWEe BbIroAHbIX
KOMMEPYECKMX OTHOLLEHWI C OpraHmn3auuen B3aMeH nonyyYeHns au-
BWOEHOOB.

CobcTBEHHMKM (coBnagenbLbl, akLMOHEPbI) U3BMEKAOT 4OX04
B oopMe OMBMOEHOO0B, a Takke 3a CYeT Npofaxu akuum B criydae
pocTa CTOMMOCTU opraHunsaumm. CoOoTBETCTBEHHO, OHUN 3aNHTEPECO-
BaHbl B BbICOKMX MPUBbLINAX OpraHM3aunmn M BbICOKOM Kypce ee ak-
LUnn. B cBs3M € TeEM 4YTO COBCTBEHHUKN (COBNaAenbLbl, akLMOHEPbI)
HecyT HambornblMe SKOHOMUYECKME PUCKM HEMomyyYeHusa goxoda u
noTepb MHBECTULUUIN B crnydae H6aHKpPOTCTBA, OHU CTPEMATCA AUBEP-
cnuumMpoBaTh BIOXEHUS Cpean HECKONbKUX OpraHunsaumin, noaTto-
MY MHBECTMLUMM B OAHY KOHKPETHYK OpraHu3auumio He sBNSTCS
€ONHCTBEHHbLIM (MNK Aaxe rrnaBHbIM) UICTOYHMKOM OOoX0A4a.

HaemMHble MeHeoXepbl HaueneHbl Ha MnoslydeHMe OCHOBHOM
YaCcTuU CBOEro BO3HaArpaXgeHusd, Kak npaBurno, B BUAE rapaHTUpoO-
BaHHOW 3apaboTHOM NnaTbl, @ TakKe YaCTu CBOEro BO3HarpaKaeHus
B popMe OMBMAEHOOB Ha aKkUUK OpraHM3auum Unu KypcoBOW CTOU-
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MOCTN akuumn. Kpome Toro, nx aKOHOMUYECKNUN MHTEPEC CBSA3aH C YC-
TONYMBOCTBIO OpraHu3aumn.

Henb3a oTOXOEeCTBNATbL MHTEpechbl MeHe)KMeHTa opraHu3a-
LUK C MHTepecaMn akuMoHepoB. B OenCTBUTENbLHOCTU 3TN UHTEepe-
Cbl CYLWECTBEHHO pasnun4yarTca: cTpaTerna OOSITOCPOYHOro pasBu-
TUS OpraHu3aumm He coBnagaeT CoO cTpaTerMen CKopeunwiero BO3-
pacTaHus NM4YHoro 6oraTcTBa akLUMOHEPOB.

YHuBepcarbHbIA NPUHLUUN MEHEL)KMEHTa COCTOUT B TOM, YTO
COBCTBEHHMK HaHMMaeT TOM-MeHeIKepPOB HenocpencTBEHHO Nnbo
Yyepes NnepBoe NULO, AN Toro YTobbl TON-MEeHemXKepbl ynpaBnanm u
OOCTUrann BaXXHENLWNX cTpaTerndeckux uenen. CTparternyeckume
Lenn cobCTBEHHNKA OENATCA Ha ABe KaTeropum - PyHKUNOHarnbHbIe
(dbvHaHcoBbIE NN MaTepuaribHble) N 3MOLUMOHarbHble. BaxHenwas
9MOUMOHarnbHasa Uenb TOMN-MeHeaKepoB COCTOUMT B TOM, YTOObI
obecneuntb COBCTBEHHUKY peanu3aumio ceba (cBoero «HA», Nn4Ho-
CTHbIX Leneun, naeanos, LEHHOCTEN, NMPUHLMMNOB U T.4.) B CBOEN Op-
raHnsaumn. B otnuumne oT 3anagHblX ANS POCCUACKUX COBCTBEHHMU-
KOB 9MOLMOHanbHblEe Lenn nmerT 6e3yCrioBHy LIeHHOCTb. B 3a-
nagHbIX opraHmsaumsix JOMUHMPYHOLLMMN SABAAOTCA (OYHKLMOHAamMNb-
Hble Lenu.

CBsi3aHO 3TO € TeM, 4YTO B Poccum npakTndeckn Bce opraHusa-
UMM UMEKT NNYHOCTHBIN XapakTep U COOTBETCTBYHOLLUNE JIMYHOCT-
Hble CUCTEeMBbI ynpaBneHus (B TO BpeMs Kak 3anagHble opraHusauum
N CUCTEMBI yrpaBneHus sBnsTca ropasgo 6onee obesnMyeHHbI-
Mu). OCHOBHOM 3KOHOMWYECKOW 3aJayen MeHeKMeHTa ABnseTcs
yrnpasrieHne rnepcoHasioMm opraHusauuuv, HanpasfieHHOe Ha co3fa-
HUe N 3PeKTUBHOE (PYHKLMOHMPOBAHUE LIEMOYKN CO3LaHUA LEeH-
HOCTU ansa knueHTta. OCywecTBUTb 3TY PYHKUMIO BO3MOXHO C WUC-
NoSib30BaHMEM CUCTEMHOIO nogxoaa, obecneymsatoLLero JOCTUXE-
HWe paBHOBECUSI MexXay pa3HOoOobpasHbIMM MNOTPEBHOCTAMU KNEeH-
TOB U LeNnamMu opraHmsaumn.

BaxHenwas dyHKunoHaneHas (puHaHcoBasl) 3agjadya Bna-
genbua OmsHeca coCcTOUT B TOM, 4YTOOblI co3gaBaTb CTOMMOCTb.
CnepoBaTtenbHO, BaxHeuwass @yHKUMOHanbHasa 3agada Ton-
MeHe)KepoB COCTOUT B TOM, YTOObI co3gaBaTb CTOMMOCTb 4151 CBO-
nx pabotogatenen (BnagenoueB 6usHeca). CoOOGCTBEHHMK CMOTPUT
Ha KOMMaHUIO «U3BHE, CBEPXY», @ MEHEMKEP - «U3HYTPU, CHU3Y».
[MoaTOMy COBCTBEHHUK «CBEPXy» BUAUT CUTyauMUO MOMHOCTbIO, a
MEHEKEP «U3HYTPU» - BUAUT aeTtann. KTo e Bce-Takm pykoBoauT
opraHusaunen? KTo ynpasnsieT et N KTO ee KOHTponupyeT?
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OCHOBHbIM MHTEpPECOM COOCTBEHHMKA SBRAETCA MONny4YeHune
npudbinu oT BusHeca 3a cYeT BbiNNayvnBaeMbIX AMBUOEHOO0B UMK Xe
3a CYEeT MOBbILEHUSI PbIHOYHOW UMbl akuur, Haxoaswmxca B €ro
COBCTBEHHOCTUN, MUHMMU3ALMS U3LOEPXKEK HA yrNpaBneHue, CoXpaH-
HOCTb aKTMBOB, a TaKXe YCTOMYMBOCTb M MpouBeTaHne 6GusHeca,
COBCTBEHHMKOM KOTOPOro OH ABNSIETCA.

B ocHOBe MHTEpecoB HAEMHOro MeHepKepa NeXUT B NepBYyto
oyepenb yBenn4eHne Bo3HarpaxgeHua n npegocraBnsaemMblX Jbror,
COXpaHeHne CBOEero MecTa v penyTtauum.

boicTpbln pocT noboro 6usHeca genaeT HeMsbeXxHbIM Haem
TOMN-MeHeaKepa, HECMOTPA Ha BO3MOXHble Npobnembl BO B3anUMO-
OTHOLLEHUAX MexXay COOCTBEHHUKOM U HAEMHbIM TOM-MEHEeOKEPOM.
PacteT KONM4ecTBO BaXHbIX YMpaBfieHYECKUX pPeELLUEHU, KOTopble
HEBO3MOXHO NpUHMMAaTb e€auHONMYHO. CTaHoBUTCA Heobxoanmown
cucTeMa ynpaBreHUs C YeTKMMu U 3dpdekTUBHbIMKM  BUsHec-
npoueccamn. CoBCTBEHHMK MOXET 3aHATbCS €e CO3[aHMeM CaMo-
CTOATENbHO, @ MOXET nepefatb 3TU PYHKUUN HAEMHOMY MEHeOXe-
py, 4TObbI n3bexaTb BO3HUKHOBEHMUS yNpaBfieHYEeCKOro 3aTopa, Ko-
TOPbIN XapakTepnsyeTcsa cneayowmmMmm dakropamum.

[MepBbl (hakTop - HEXenaHwe Bnagenoua 6usHeca nepeaa-
BaTb BeayLLleMy TOM-MeHemKepy, Kak npaBuso, reHepanbHOMY Ou-
pekTopy (Ooanee - reHOUPEKTop), NpaBO pacnopskatbcad PUHAHCO-
BbIMM CpeacTBamMu opraHudauun. Ho ansa Bnagenbua otaatb Haem-
HOMY 4YerioBEKY B yMpaBlieHNEe 3TU CpeacTBa OYEHb TSXKENO - NOTO-
MY YTO CTpallHO. KakoBbl NPUYMHBLI 9TOro cTpaxa? B Hawen cTtpaHe
0ObIYHO B Crny4yae Kpaxa C reHeparnibHOro gMpeKkTopa, Kak roBopuTcs,
«B3ATb He4yero». KocBeHHO 31O noarsepxaaeT ToT dakT, 4to 90%
reHepanbHbiX OMPEKTOPOB wn3 Hauvbonee BAUATEMNbHbIX TOM-
MeHeKepOoB ABMSAKTCA Bragenbuamm bmusHeca. 3TO HE 3HAYUT, YTO
yCMneLwHbIX TON-MEeHePKEPOB - He Bnagensues HeT. NpocTo B cTpa-
He noka npod)ecCUoHanbHbIX MeEHeAKEPOB C GOMbLION UCTOPUEN
ycnexa mano.

Poccuinckuin Bnageney 6usHeca He UMeEET rapaHTum, 4To Ton-
MeHeoKep ero He obmaHeT, He yBedeT y Hero busHec, He pasoput
KOMnaHuio. 3a4yacTylo Brnageney, UCKPeHHe cuuMTaeT, YTo nepepan
BeCb OM3HecC reHepanbHOMY OUPEKTOPY, HO CcOxXpaHun 3a cobown
«JIMWb» NpaBO NOAMNUCKU Ha BCeX PMHAHCOBbLIX AOKYMEHTax. A aTo
3Ha4UT, YTO pearnbHO OH HUYEro He nepegarn, NOTOMY YTO AEHbLIU -
rMaBHbIN PECYPC yNpaBreHus.

BTopon aktop - OTCyTCTBME CTaHO4ApPTOB BRagesibyecKoro
KOHTpPONSA OeATenbHOCTU opraHmsaumm. OKOHOMUYECKoe U ynpas-
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neHYyeckoe B3anMOAENCTBME Bnagenbla M B OpraHM3auumn OOSMKHO
perynupoBaTbCsl 3aKOHamu, ctaHgapTamu, npasunamun, He noane-
Xawummn obcyKaeHuto. YacTUYHO Takoe perynupoBaHne oCyLLeCcTB-
nseTca KopnopaTtMBHbIM 3akoHogaTenbCcTBOM. Ho aToro Hepgocta-
TOYHO. KOHTpaKT HaeMHOro MeHegXxepa ¢ cCobCTBEHHUKOM Bu3Heca
He onupaeTcsa Ha CTaH4apTbl pa3geneHns OTBETCTBEHHOCTU MexXay
BNagenbuemM M HaeMHbIM MeHeIKepOoM, HeT 3aKoHOOAaTeNnbHOro
onucaHunsa KoHTpakTa. B pesynbTaTe mexay cobCcTBEHHMKOM GU3He-
ca N HAaeMHbIM MEeHeaKepoOM HeT B3aMMHOro OOBEpUsl, HET rapan-
TMn 6e30MacHOCTU. JTO JaeT BO3MOXHOCTb CODCTBEHHMKY Bu3Heca
nepenoXntb OTBETCTBEHHOCTb Ha TOM-MEHEeOKepPOB, COXPaHAS Npu
3TOM BCE CBOM NpaBa. YCTaHOBMEHWE MNpaBui B3aMMOOTHOLUEHUN
Bflagenblua U HAaeMHOro TOM-mMeHegkepa NepBbiM LLIAroM AOSKHO
npegnonaratb yCTaHOBMEHME FPaHUL, OTBETCTBEHHOCTU: HeobXxoau-
MO nponucaTtb, B YeM 3akn4vaeTcd OTBETCTBEHHOCTb Briagernbua
(Mpryem 31O AOSMKHbI BbITb YETKNE U n3MepsieMble TpeboBaHnA) N B
4YeM - OTBETCTBEHHOCTb TOMN-MeHeaXxepa.

B KOHTpakTe C reHaOMpekTopoM AOSMKHbI OblTb MPONUCAaHbI He
TONbKO OTBETCTBEHHOCTb, MO W NpaBa - Hanpumep, ynpaeneHue
OeHbramMmn B pamMKkax ornpeaenieHHbIX orpaHUYeHuin, npaBo Ha Haem
nepcoHana, a Takke BCe couuanbHble rapaHTumM peanusauum UHTe-
pecoB HaeMHOro ynpasnstwiero. Ecnn B opraHMsauum He rapaHTum-
pyeTtcs cobnogeHne HTEpPeCcoB reHaAnpeKTopa - 3To yrposa ans op-
raHM3aumm 1 Ons Bnagenbua, ecrniv Xe reHaMpekTop 3amHTepeco-
BaH B 9(p(PEKTMBHOCTU pa3BuUTUS OM3Heca opraHusauum - 3To pe-
cypc.

Tpetnn akTop - OTCYTCTBME KOSIMYECTBEHHO W3MepSeMbIX
Lenen oesatenbHOCTU reHepanbHoro aupekropa. B Poccun cnoxm-
nacb onpegeneHHas Tpaguumsa: Bnagenel - obnagartenb 3HaHUK O
TOM, Kyda OBWXETCSA OpraHusauusi, a reHOMpekTop OOSMKEH yraabl-
BaTb MX M AenaTb TO, YTO, NO ero NpeacTaBneHnsIM, OT HEero oXxmaa-
eT Bnageney. Bnagenbubl gepxXaT MEHEIKEPOB «HA KPHOUKe», Oen-
CTBYS1 ABYMS Knaccu4eckummn cnocobamm.

1. CTaBAT HemsmepsaemMble Uenn, HanpumMmep «yBenmunTb 06b-
eM npogax B 3 pasa». OTn umdpbl He obycrnoBneHbl TpeboBaHNAMU
Bu3Heca n He obecneveHbl HUYEM, KPOME XernaHusa Bragenbua.

2. YBenuumBaloT pacyeTbl reHaupekTopa, npeacTaBfieHHble B
OGusHec-nnaHe. [Ans Toro 4Todbl OLEHUTL MEHeQXepoB, Heobxoamma
OTBETCTBEHHOCTb reHAMPEKTopa 3a pe3ynbTaT, KOTOPbIN OOKEeH
ObITb ONUCaHHbLIM, N3MEPSEMbIM, MOHATHbIM. XOPOLUMM reHanpek-
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TOPOM B 3TOM Criydae sBnAeTcs TOT, KOTOpbIN JOoCTuraet obo3Ha-
YEeHHbIX pe3ynbTaToB, a NIIOXUM - TOT, KTO HE JOCTUraeT.

UeTBepTbin pakTop - NPEnATCTBUSA K B3aMMOMOHUMAHUID MeX-
Oy reHgupektopom v Bnagensuem. lNpobnema pasHuubl KynbTypbl,
A3blka, MUPOBO33PEHUN, NPeACTaBfiEHNN - OYeHb Cepbes3Hoe Mpe-
NATCTBME K B3AMMOMOHUMAHUIO MEXAY FeHONPEKTOPOM W Briagernb-
uem. OTBETCTBEHHOCTb Ha4YMHaET pacnpeneniaTbCca no LJOBEpUIO, a
He no TpeboBaHnaAM ynpaBreHuss busHecom. YTobbl Brnageney u
reHAUPEKTOP MOrNN O YeM-TO AOroBOPUTLCS, OHU OOSMKHbI 06a oaun-
HaKoBO NpeacTaBnsaATb cebe, YTO Takoe MEHEOKMEHT, yrnpaBfieHue,
Lenn opraHn3aunu.

B opraHmszaumm npuMeEHaATCHA, Kak npaBuio, Tpyu MOoOenwu
B3aMMOOTHOLLIEHWIA BNaAenbLeB U HAEMHbIX YNPaBNSAoLLNX.

1. CoBMeLLEHME KaTEropn HaeMHbIX MEeHeXepoB U coBna-
OenbueB, B YacTHOCTW, NpegocTaBfeHne MM onuuMoHoB. Ho aTo
cpencTtBo paboTaeT B OCHOBHOM B OYpHO pasBMBalOLLMXCS OTpac-
nax v npeanpuatnax, rae et npouecc kKanutanu3aumm n pocT
NpUBLINM NOKPbIBAET YObITKM COBCTBEHHMKA, BbIHYXXOEHHOro Odu-
LUnanbHO OenuTbCsa Npubbiniblo M ycTynaTb OOMNK0 B aKUMOHEPHOM
KanuTane.

B Poccun paHHbIN KOHMIIMKT MHTEPECOB HE MOXET ObITb Noka
CHAT Gnarogaps BBeAeHWO OBLENPUHATOrO B 3anagHblX CTpaHax
npegocTaBfieHnst ONUMOHOB, MOTOMY YTO MEXaHU3M MX NpeaocTaB-
neHus npegnonaraeTt pasBuUTbin POHOO0BLIN PbIHOK, rae HebonbLlune
nakeTbl akuMi UMEIT pearnbHyl LeHYy U MoryT 6biTb cBO6O4HO Npo-
OaHHbIMU U TOEe HanMyMe MaXopuTapHOro akumoHepa, cKopee, Uc-
KnioyeHue, yem npaesuno. B Poccun xo38MH He TOMbKO SIBRSiETCS
aepxatenem camoro 60nbLIOro nakeTa akumm, HO U UTHOPUPYET UH-
Tepecbl ApYyrMx akunmoHepoB, nogdac BoobLle He BbinnavvMeBasi UM
ANBNOEHOOB.

2. YNyyweHno OTHOLLIEHN cnocobCcTByeT MPO3pavyHOCTb CO-
BpeMeHHOro 6usHeca, ocHoBaHHasa Ha TEXHONOIMMU «BragenbyYecko-
ro KOHTpOnsi». XOTH YrfeHbl yNpasnsiowen KoMaHabl ele He ctanu
coBnagenbLamMu, HO KapbepHble NepCneKkTnBbl U OKNaabl B KOMMeEp-
Yeckon umnepun [asnpoma Ans Kaxgoro MeHegxepa Obinn Ha-
CTONbHO 3aMaH4uMBbl, YTO MHOMMM XOTeslocb paboTaTb Na 3aBoje,
4YTOObI 3apekomMeHaoBaTb cebsi C nyylen CTOpPOHbl M paboTtaTtb C
Ha4eXaon Ha JanbHEenWKn PocT, a He Ha BpeMeHHoe oboralleHne
cobCTBEHHOrO KapmaHa.

3. [HenernpoBaHue MOSIHOMOYUM W  BOBIIEYEHME  TOM-
MEHeKepoB B AeATENbHOCTb APYrnx noapasgeneHnn cobCTBeHHU-
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Ka. KpynHbln cOBCTBEHHMK MOCTOSIHHO paclumnpsieT OU3HEC U MOXET
UCNbITbIBaTb «KaApPOBbIA TONMOA « - 3TO 3acTaBfseT ero LEeHUTb
ONbITHbIE Kagpbl ynpasreHueB. [Jaxe ecnu ronoBHOW opraHusauum
npuwwno 6bl B rofloBy 3aMeHNTb KOMaH4y Kakoro-nnbo nogpasgene-
HUS, el Hekoro BbIIo Obl CTaBUTbL Ha CMeHy. XOoTs npu Heobxoau-
MOCTM COOCTBEHHMKN MOIMN 3TO caenaTb U 3aWMTUTbL CBOM Npasa B
noboNn MOMEHT - MO3TOMY OHWU He BOATCS PUCKOBaTb, JOBEPAS AU-
PEKTopaM «CO CTOPOHbI «.

MNepenaya ynpaBneHus opraHnsaunen HaeMHOMY MeHeXepy

B nocnegHee Bpemsi Brnagenblbl KOMMNaHWW BCe 4valle 3aay-
MbIBAlOTCA O TOM, 4YTOObl MOMHOCTBK MMM YACTUYHO OTOWTU OT
yrnpaBneHnst cO6CTBEHHOW opraHm3aumen. Bo MHormx crnyvasix aToT
ONbIT CTAHOBUTCS HeyAa4HbIM: MOCTOSIHHbIE KOH(MNKTBI C HAEMHbIM
MEeHeKEPOM MPUBOOAT K CHUXKEHMIO 3PEKTUBHOCTU, a MHOrOa U
notepe 6usHeca. [Jns Toro 4ToObLI Nepegayva ynpasneHust Npoxoau-
fa C HaMMEHbLUMMW MOTEPSIMM M JaBarna OXuaaembl pesynbTar,
HeobXo4MMO OpraHM3oBaTh e€e Mo onpeaesieHHbIM npasuiam.

1. IltoBast KoMnaHud, ecnu oHa KOHKypeHTOCnocobHa, Tak nnm
nHa4ve, pasBmBaeTca u pacteT. CnegoBaTenbHO, YBENMYMBAETCS
06beM TekyLnX ynpaBneHYeckmx 3agady u notpebHoCcTb B perynsip-
HOM MX peLUeHUKn, YTO npegnoriaraeT MOCTOSAHHY BOBMEYEHHOCTb
nepBoro nuua B NpobnemMbl onepaTUBHOIO pykoBoAcTBa. [1OCKONbKY
nocesiLaTb BCE CBOE BPEMS BbIMOSIHEHUIO YNpaBNEeHYEeCKUX (PyHK-
LMW cOBCTBEHHMKY 3a4acTyl0 He XOYeTCs UMM OH He UMeeT TaKow
BO3MOXHOCTW, BO3HMKAET HeobXOAMMOCTb B WX AeNnerMpoBaHun.
bbiBaeT u Tak, YTO Bnageney, BOBCE HE PBETCSA YXOAUTb C PyKOBO-
OSALWLNX NOCTOB, HO pa3BUTME KOMMaHMM U ee nepexon K CTPYKType
XONAMHIOBOro Tuna TpedytoT OoT coBCTBEHHMKA Nepefadn oTaenb-
HbIX HanpasfeHUN B ynpaBrieHne HaeMHbIM MEHEeIKepaM.

2. Llenbto MHOrmMx BnagensueB busHeca siBNSeTCA NOCTOAHHOE
OBWXEHWe Bnepen, pasBuTue, OCyLLECTBIIEHNE HOBbLIX MPOEKTOB. A
peanu3oBbiBaTb 3TW UWAEW, 3aHUMasiCb OMNepaTUBHbIM PYKOBO-
OCTBOM, HEBO3MOXHO 6e3 yuiepba ansa peleHns TekyLwmx sagau.

3. Jltobon cobCTBEHHMK, BbINOXMBLUMCE Ha Ha4vanbHOM 3Tane
pasBUTUS KOMMaHWW, MOCTENEHHO YCTaeT OT BbIMOMHEHNA ynpas-
neH4vyeckux pyHkumn. B nobom criyyae Ha Kakom-TO aTane nepeg
Bnagensuem (Unu rpynnon BragenbueB) BCTaeT BONPOC O nepena-
ye ynpasneHund. I B 3TOT MOMEHT He3HaHWe OCHOBHbIX MpaBun U
«MNOABOAHBIX KAMHEN « JAHHOro npoLuecca MOXeT NPUBECTU K KaTa-
CTPOOMYECKMUM OLUNOKaM.
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[Mpobnemsbl, BO3HUKatOLWME Npu nepegade yrnpasreHns, MOXXHO
pasfenuTb Ha criegytowme rpynnol.

1. Bnageney ocTpo owyuwaetr noTpebHoCTb B nepenaye
ynpaBfeHusi, HO He MOXET Ha 3TO PELLUNTBLCH, NOCKOSbKY bonTcs 3a
COXPaHHOCTb CBOEro 6musHeca (HaeMHbI MEHeLKep paspyLUnT KOM-
naHuto, obBopyeT coOCTBEHHMKA U Mp.).

2. MNocne nepegayn ynpaBneHUs HaEMHOMY MeHeLKepy Brna-
aerney B KakomM-TO MOMEHT (Kak nNpaBuio, Yepes rod) HaunHaeT cyu-
TaTb, YTO KOMMNaHUS pa3BMBAETCS He TakK, Kak OH npegnonaran (He B
TOM HanpasfeHun, He C TON MHTEHCUBHOCTbLIO, HE C TEMU (DUHAHCO-
BbIMM pe3ynbTatamu 1 p.). B camom xygliem crnyyae cobCTBEHHUK
OENCTBUTENBHO OBHapyXmMBaeT, YTO 4YacTb (PUHAHCOB WU Aaxe
BGusHeca noTepsiHa.

3. B npouecce B3aumoOencTeBna C ynpasngaoowmMm Briageney,
NPaKTU4YECKN Ccpa3y HauYMHAET BbiCKa3blBaTb NPETEH3UMN, NOCKOSbKY,
MO €ro MHEHWI0, HAaeMHbIN MeHeKep BCe fenaeT He Tak, Kak 3To
genan 6ol Ha ero mecte cam Bnageneu,

4. PeanbHoW nepefayv ynpasrieHUs He nNpoucxoauT, Mo-
CKOSNbKY BO3HMKaET COMNPOTMBMEHME OENCTBUAM HAEMHOro MeHen-
Xepa CO CTOPOHbl COTPYAHUKOB (NIMOO OHM HaYMHAIOT BblpaXkaTb He-
yAOBOSIbCTBME LENCTBUSAMU HAEMHOro MeHemkepa, nuMbo npogon-
XatoT pellaTb BCe BONPOCHI HANPAMY C COOCTBEHHUKOM).

Ana Toro 4tobbl AenernpoBaHMe OYHKUNA OnepaTUBHOIO py-
KOBOACTBA NMPOUCXOAUIIO C HaAUMEHbLUMMW MOTEPSIMU U PUCKaMMU
ONa Bnagenbua, BaXHO yYnTbiBaTb HECKOSIbKO OCHOBHbIX MOMEH-
TOB.

Bo-nepBbIx, nepegayda ynpaBneHus - 370 CTpecc Ana Bcex
(coBCcTBEHHMKA, HAEMHOIO MeHeaXepa, COTpyaHMKOB). A 9TO O3Ha-
YyaeT, YTO NPOBOAUTL AaHHbIA NpoLecc creayeT noaTtanHo.

Bo-BTOpbIX, OTX04, OT OnepaTMBHOIO PyKOBOLCTBA HU B KOEM
Cnyyae He O3HavaeT, YTO COBCTBEHHMK NepecTtaeT KOHTPONMPOBaTb
cBon 6u3Hec. CnepgoBaTternbHO, B 3aBUCUMOCTUA OT HOBOM MO3UL UK
cobCcTBEHHMKA Heobxoaumo BbipaboTaTb M BHepUTb Te (OOpMbI
KOHTPOIs, KoTopble ByayT onTuManbHbl U OCTATOMHbI ANA nony4ye-
HUS 0O BbEKTUBHOW MHGOPMALMK O COCTOAHUN OpraHu3aLunn.

B-TpeTbux, obecnedeHne KOHTPONS BO3MOXHO TOJSIbKO B TOM
cnyyae, ecnm 6GU3HeC NOHATEH K Npo3padeH Ansi Co6CTBEHHMKA. OTO
3aBUCUT OT CTEMEHN COornacoBaHHOCTU BCEX acnektoB paboTbl op-
raHM3aumm: COOTBETCTBUSA NOCTa MEHeKepa ero MosIHOMOYMAM U
OTBETCTBEHHOCTU, HOPUANYECKON 3aKPEMNNIEHHOCTU MpaB Kaxaon u3
CTOPOH; COOTBETCTBUA BU3Hec-npoLeccoB cnocobam n MHCTPYMEH-
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Tam MPUHATUS PELLUEHUI, KOHTPOMNS UX UCMOMHEHUs n ap. Yem nyu-
LLe BbICTPOEHa M cornacoBaHa paboTa Bcex nogpasgesieHuin opra-
HU3aumm, Tem BGonee oHa Mpo3padHa M MNOAKOHTPOSIbHA COBCTBEH-
HUKY.

B-ueTBepTbIX, Nnepefaya ynpaBrieHUs He O3HavaeT MOMHOro
aenernposaHna OTBETCTBEHHOCTU. HesaBMCMMO OT TOro, B Kakou
Mepe COBCTBEHHWUK ydYacTBYyeT B yrpaBfieHUW, OH BCE pPaBHO OTBe-
YaeT 3a NpUHATME onpedeneHHbIX peleHnin. Kaknx n B kakom obb-
emMe - 3aBUCUT OT MO3ULMN, KOTOPY COBCTBEHHUK 3aHMMaET Mo OT-
HOLLEHMIO K CBOEMY OM3Hecy 1 opraHu3auun. meHHO Ha aTane on-
peaeneHnsa 3Ton No3nuum N BO3HMKaT OCHOBHbIE NPO6iembl.

AHannanpysa BECb CMEKTP B3aMMOOENCTBUS COBCTBEHHMKA CO
CBOEN opraHmsauuen, MOXHO BblAENUTb TPU BO3MOXHbIE MOLENU
OTHOLWEHUs cobCTBEHHMKA K BM3HECYy, CUCTEMHO OTnM4aloLmnecs
OpYr OT gpyra: ynpasreHne OesaTenbHOCTbo, ynpaBreHne passnutu-
eM W ynpaBneHue WHBecTMuMaAMU. Bblibop TOM mMnmM MHOWM CXeMbI
npegonpeaenser:

- CTeneHb y4acTnsa cobCTBEHHMKA B yNpaBreHnu;

- pacnpeneneHne OTBETCTBEHHOCTU B MPUHATUM pPELLEHUN
MexXay cCOBCTBEHHMKOM U HAEMHbIM MEHEKEPOM;

- Xapaktep B3auMogencTBua cobCTBEHHMKA C HaeMHbIM Me-
HeXepowm;

- TpeboBaHuUs K OMbITy, 3HAHUAM, KBanudukauum v ANYHOCT-
HbIM KayecTBaM HaeMHOro MeHeKepa;

- Habop NMHCTPYMEHTOB KOHTPOMS, HEOBX0ANMbIX COBCTBEHHMU-
Ky On9 NonyyYyeHust 4OCTOBEPHOM MHOpMaUnM O COCTOSIHUKM opra-
HU3aLUunn.

PaccmoTpyM nepeyvncneHHble OTHOWEeHUA COOCTBEHHMKA K
6usHecy 6onee noapobHo.

[Mepepaya ynpaBneHUst HaeMHOMY MeHeXepy: MOAesb
ynpaBneHus 4esTenbHOCTbIO

B uenom o3HayaeT coxpaHeHue NpsIMOro ynpasreHust cobCT-
BEHHUKOM Bu3Hecom. pu 3aTOM BBOAATCS onpeferneHHble arnemMeH-
Tbl HOBOMW MoAenM 6usaHeca, KOTOPYH WUCMONb3YHT 60SbLINMHCTBO
BNnagenbues, NPUHMMAaKOLWKNX peLleHne O nepefade yrnpasreHus
HaeMHoOMY MeHeakepy. OCHOBHbIE XapakTEPUCTUKN MOOESN:

- COBCTBEHHUK OCYLLECTBNSET onepaTtMBHOE U cTpaTernyeckoe
PYKOBOLCTBO KOMMaHMEN, yNpaBnstoT CTOMMOCTbIO Bu3Heca;

- Bnagenbubl (BCE WNWM HEKOTOpble) HABMAKTCA  TOM-
MeHeaKepaMn U KypupyroT OCHOBHbIE HamnpaBneHust AeATeNbHOCTU

212



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

KoMmnaHumn. [pn 3TOM OOAMH U3 HUX 3aHUMaEeT LOJHKHOCTb MepBOro
nvua opraHmsaunu;

- Brnagenbubl COCTaBnAT nnaH paboTbl KOMMaHWK, yTBEpP-
XOaT ee OQKeT; COBMECTHbIMU yCUNnaAMM BbipabaTbiBatoT nriaH
pa3BuTnA GMusHeca.

B pamkax gaHHou moaenu ynpasneHusi CO6CTBEHHNK 0Ds13aH:

- obecneunTtb OOCTMXKEHWE pe3ynbTaToOB OpraHusaumm B Le-
NIOM 1 TOro GusHec-HanpaBnNeHNd, KOTOPOE OH KYPUPYET;

- CBOEBPEMEHHO KOPPEKTMPOBATL NilaHbl TEKyLLEen paboTbl op-
raHM3auum N NPOEKTOB pa3BUTUS;

- obecneunBaTb Apyrmx coO6CTBEHHNUKOB CBOEBPEMEHHON, MOSI-
HOM M OOCTOBEPHON MHPpOopMaunen, Heobxoanmon ans ux adek-
TMBHOW paboTbl U NPUHATUS COBMECTHbIX PELLUEHNN;

- MPUHUMATb PELUEHUs O OOMOSIHUTESNbHbLIX MHBECTULUSX B
pa3suTne busHeca.

Ynpasnawowmn (M3 Ynucrna BrnagensueB) OTBeYaeT 3a opraHu-
3aumo OeATeNbHOCTM KOMMAaHUM B LIENIOM N ee OTAEeSbHbIX HanpaB-
NIEHUN, NX COrfacoBaHHOCTb, obecrneyeHne HeobXxoaMMbIMU pecyp-
camMu B paMKax yTBepXOeHHOoro OwmkeTa, NpUHATME pelleHnin ob
N3MeHeHNn BU3HEC-NPOLIECCOB KOMMNaHUN.

[Mepepaya ynpaBneHUs MeHeOXepy: Moderb YyrpasBrieHusd
pasBUTUEM

O3HavaeT nepexoq K cTpaTerndyeckomy ynpasreHuto Bna-
gensuem (Bnagensuamu) 6usHecom. B nepByto oyepeab 3TO O3Ha-
YaeT UCnonb3oBaHne PUHAHCOBOM MOLENN C BblAEeNEHNEM LIEHTPOB
JoMHaHCOBOW OTBETCTBEHHOCTU. KroueBbIM MOMEHTOM CTaHOBUTCH
onpenenieHne crtpaTermnyeckn BaXKHbIX 3BEHLEB LEMOYKN CcO3daHus
LEHHOCTN (CTOMMOCTU) NS KINEHTOB:

- UeHTp Npubbinu - Bnageney busHeca octaBnsaeT cebe;

- LLleHTp 3aTparT - nepenaeTcsd Ha ayTCOPCUHT (BO3MOXHO, KOH-
KypeHTam).

B naHHOM cnyyae cobCTBEHHUK NepegaeT HaeMHOMY MeHe[n-
Xepy onepaTuBHOE PYKOBOACTBO OpraHu3auuen, ocTaBrisid 3a CO-
Bown ynpaBneHue cTpaterMyecknm passuTmemM U CTOMMOCTbLIO BU3He-
ca. JTO O3Ha4vaerT:

- yTo Bnagenbubl HE BxoaaTt B npasneHne opranusaumm n HE
3aHMMalOT HMKaKUX OOSHKHOCTEN;

- NepBoe NuUUO opraHmnsaumn (yrnpasnsoLWnN, reHepanbHbIN
ONPEKTOP U T.M.) HaHUMaeTcss HE 13 yincna cobCTBEHHUKOB;
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- Brnagenbubl BbIOUpaloT 1 yTBEPXKAAT NNaHbl Ppa3BUTUSA Op-
raHmMsauumn, 6LooKeTbl U YCNOBUS NPUBMEYEHUS MHBECTULNN N3 TEX
BapuaHTOB, KOTOpbIE, AN HUX pa3pabaTbiBaeT ynpaBnsatoLmii,

B pamkax aton mogenu cobCcTBeHHUK 065s3aH:

- BbIbMpaTb HanpaBneHUs1 pasBUTUS OpraHn3aunu;

- yTBepxaaTb OpKeTbl OCHOBHOW AEATENbHOCTU U HOBbIX
NPOEKTOB;

- CBOEBPEMEHHO NPUHMMATbL pelleHna 06 M3MeHeHUn cTpaTe-
MM 1 HanpasneHun pa3suTms busHeca;

- onpenendaTtb NOfANTUKY B OTHOLUEHUM OOMOSNHUTESbHbLIX WH-
BECTULUMI B pa3BUTME KOMMaAHUN.

B cnyyae Bblbopa gaHHOM Mogenn COBCTBEHHWUK OOSMKEH ae-
nermpoBaTb HaeMHOMY MeHemKepy BCe (OYHKUUKM, CBA3AHHbIE C
onepaTuBHbLIM yNpaBneHNeEM AeATENIbHOCTbIO OpraHusauuun, n nos-
HOMOYMSI, HeOBXoaUMbIE ANSA UX OCYLLECTBIEHUS, a Takke Anga pea-
nu3aumm NPOEKTOB PasBUTUSA B paMKax YTBEPXKOAEHHOW cTpaTterum
(Hanpumep, oNs OTKPbITUA MarasnHOB UIM BbiBO4A Ha PbIHOK HOBbIX
TOBapoB). HW npu Kaknmx ycrioBudax, 3a WCKNOYeHnem opc-
MaXKOpHbIX OB6CTOATENBLCTB WUNU BbIXOA4a YNpaBfdloLWEro 3a pamku
CBOMX MOSTHOMOYMIM, COBCTBEHHUK HE OOMMKEH BMELLUMBATLCS B One-
paTUBHOE pyKOBOACTBO opraHmsaunen. Co CBOen CTOPOHbl HaeM-
HbI MeHemKep 0ba3aH:

- nobuBaTbCAa pe3yrnbTaToB, OnpeaeneHHbIX NNaHOM pa3BUTUS
1 BIOKETOM OpraHu3aunm;

- BbICTpanBaTb paboTy opraHM3auun B LLENOM N ee OTAESNbHbIX
BGu3Hec-HanpaBneHu, KOOPAUHMPOBATL UX OENCTBUS;

- OCYLLUEeCTBMATb OnepaTUBHOE ynpasfieHMe TeKywen nes-
TEeNbHOCTbIO;

- OTCNeXuBaTb NU3MEHEHWS BO BHELUHEN cpeae U (Unu) BHYTpU
opraHusaumm u cBoeBpeMeHHO MHGOPMMPOBaTL BriagenbLeB O He-
obxoanmocTn npeobpasoBaHni;

- NpefocTaBnNATb COOCTBEHHUKAM CBOEBPEMEHHYIO, MOSHYIO U
OOCTOBEPHYIO MHOPMaLNIO, HEODXOANMYIO AN KOHTPOSS U MPUHS-
TUA peLLEHUn;

- obecneynBaTb COXPaHHOCTb penyTauuu, OenoBbIX CBA3EN U
cTonmMocTn BusHeca, nepeaHHbIX Briagenbuamun B ynpasneHue.

[laHHas mogenb npegnonaraeT pasrpaHUyeHne MNosIHOMOYUN
N OTBETCTBEHHOCTU MeXay COOCTBEHHWKOM M MeHemkepom. [ns
obecneveHna apdekTMBHOrO B3anMoaenCcTBMUss COOCTBEHHUK O0f-
XeH 3apatb psan opmMarnbHbIX OrpaHUYEeHu, B pamKax KOTOPbIX
MEHeIKep CMOXET CaMOCTOATENbHO NPUHMMATL PeLUeHus. T or-
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paHM4YeHNsa yCTaHaBNMBaKOTCS NO ABYM KpUTepusiM: (OMHAHCOBbLIM U
MapKETUHTOBbIM.

dOUHaAHCOBBLIN NMMMUT BBOAUTCA:

- N0 3aTpartam M NpubbInn (B pamkax YTBEPXKAEHHOro broaxe-
Ta);

- Nepuoay OKynaemocCTu NMPOEKTOB pa3BUTUS;

- CTOMMOCTU peLleHnn, NPUHUMAEMbIX MEHEIKEPOM CaMO-
CTOATENbHO (3aKNYEeHNE KOHTPAKTOB, U3BMEHEHWE YCITOBUN C KIn-
eHTaMK, nocTaBWMKaMn U napTHeEpaMu, KOPPEKTUPOBKA cTaTeun
Brogxeta u ap.).

B ToM, 4TO KacaeTcsi MapKeTUHIroBOro NMMmuTa, COOCTBEHHUK
yCTaHaBfIMBAET OrpaHNYEHnss B pamMKkax BblbpaHHOW cTpaTterunu, T.e.
CaMOCTOSTENbHO onpeaenser:

- uenesble rpynnbl KIMEHTOB;

- TOBapHbIN pAL;

- KaHanbl pacnpeneneHus;

- NO3MLUNOHMPOBAHNE OpraHM3auunmn.

Takum obpasom, Mogensb yrnpasneHus pa3sButuemMm npegnona-
raet oTxod COBCTBEHHMKA OT ONEepaTMBHOrO PyKOBOACTBA MpWU Mo-
CTOSIHHOM y4acTun B OPMUPOBAHUM CTpaTeErMm pasBUTUS opraHu-
3auumn, onpeaeneHnn ee no3nuUnmM 1 NOBEAEHUSI Ha PbIHKE, a Takke
OCHOBHbIX MapPKETMHIOBbIX U (PMHAHCOBbLIX NOKa3aTenemn.

[Mepenava ynpaBneHnsa MeHeLKepy: Mogenb ynpaBneHnus NH-
BECTULINSIMU

OTO CBOEro poga «OTCTpaHEHHOe» yrnpasrieHne OusHecoMm B
OTCyTCTBME Bnagensua (Bnagenbues), KOTOPbIA CMOTPUT Ha BMU3HeC
CO CTOPOHbI MHBECTOpa. Takasa Mmogenb npeanonaraeT MakCcMmarnb-
HYl0 OTCTPaHEHHOCTb COOCTBEHHMKOB OT ynpasfieHuss GusHecom:
HaeMHOMY MeHeIKepy nepedaeTcss pPyKOBOACTBO OrnepaTUBHON
OeATenbHOCTbIO U pa3BUTMEM OpraHu3auun. Bnageneu octaBnder
3a cobow ToNbKO NpaBO y4acTusa B ynpaBfieHUN CTOMMOCTbIO OM3He-
ca, Mo CyTW, BbICTynas B ponu uHeBecTopa. [ns gaHHoM moaenu xa-
pakTepHbl crnegyoume ocobeHHOCTMU:

- Brnagenbubl HE BXOOAT B NpaBfieHMEe OopraHu3auum n He 3a-
HUMaT HUKAKUX OOSHKHOCTEN;

- MEHeQXep HaHMMaeTCs He U3 Yncna co6CTBEHHUKOB;

- Bfagenbubl NPeaocTaBnsloT B yNpaBrieHUe HaeMHOMY Me-
HegKepy Kanutan (6peHna, TexHomnornm, nomelleHus, obopyaoBa-
HWe, nepcoHarn, MHBECTULMM U T.4.), ONpenensaT PUHaAHCOBbIE MOo-
kazatenun (06bem ymucTon NpubLINK K T.N.) N OrPAHUYEHMS NO OT-
pacnu, B KOTOPOW opraHM3aumsa OofmKHa HaxoanTbCs;
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- YNpaBnsAKLWMA CaMOCTOATESIbHO BbICTpavBaeT OeATerlb-
HOCTb OpraHuMsauumn n paspadaTtbiBaeT cTpaTeruio ee pasBuTmUs ans
OOCTWXKEHNA 3alaHHbIX pe3ynbTaToB.

[Mpn aTOM cOBCTBEHHMNK 0DsI3aH:

- obecrneymBaTb OpraHM3aUnio KannuTanowm;

- MPUHUMATDL PeLLeHUst O OOMNOSTHUTENbHbBIX MHBECTULMSX;

- yCTaHaBnNuBaTb NPUHUUNLI pacnpegeneHnsa npubsinu;

- gernervpoBaTtb yrnpasnsawowemMy Bce PYHKUUWN, CBA3AHHbIE C
onepaTuMBHbIM W CTpaTernyeckum yrpaBrieHneM, U MOFIHOMOYUS,
HeobOxoguMble ONs NX peanusauuu;

- He BMeLUMBaTbLCSA B PYKOBOLACTBO TEKYLLEN AeATESNTbHOCTbIO U
pasBUTUEM OpraHu3aLmw.

B kpyr o6a3aHHOCTEN ynpaBnstoLwLero BXogaT:

- BbI6Op HanpasfieHu pasBntTna busHeca;

- BbICTpamBaHWe U peopraHu3aunsa OesTenbHOCTU OpraHu3a-
UMM B 3aBUCUMOCTN OT N3MEHEHUIN BHELLHEWN Cpeapbl;

- obecneyeHne OOCTMXKEHUS opraHM3aumen PUHaAHCOBbLIX MO-
KasaTeneu, yCTaHOBIIEHHbIX BNnagesibLamu;

- NpegocTaBneHne cobCcTBEHHNKaM CBOEBPEMEHHOM, MOTHON U
OOCTOBEPHOM MH(popMaunm o pesynbTaTax AeaATeNbHOCTU OpraHu-
3auuu;

- COXpaHHOCTb penyTauun, OeroBblX CBA3EW WU CTOMMOCTU
BusHeca, nepefaHHbIX B yripaBreHue.

OrpaHnyeHns, 3agasaemble COOBCTBEHHMKOM B paMKax AaHHOM
MOAenn, TaKkke ycTaHaBnMBaKTCA NO OBYM KputepusiM (puHaHCco-
BOMY N MapKETUHrOBOMY), HO OTNINYAKTCA OT aHanOrM4YHbIX KpuTe-
pueB B npegblayLien moaenu.

®durHaHCOBbIMY KpUTEPUAMM BYyaYT:

- 9(p(PeKTUBHOCTbL MCMOSIb30BaHNA NPEAOCTaBIEHHOIO Karu-
Tana (Hanpumep, oTAada Ha BIOXEHHble MHBECTMUMK) 3a onpene-
NEHHbIN Nepuos;

- pasmep AnNBUOAEHOOB;

- CTOMMOCTb OpraHn3aunm v ee JIMKBUOHOCTb;

- CTOMMOCTb peLUeHUN, MPUHUMAEMbIX MEHeIKEePOM CaMo-
CTOATENbHO, MO NPUBMEYEHUI0 KPEeOUTOB UMM UCMOMNb30BaHUIO aKkTu-
BOB (MeHemxep AO0SMKEH MMeTb MNOSIHOMoOYMA Ana npuobpeTeHus
(Mpogaxu) YacTn umyLLecTBa Ha onpedeneHHyo cymmy 6e3 corna-
COBaHUs ¢ COH6CTBEHHNKAMN).

EOVHCTBEHHDBIN MapKETUHIOBLIA KPUTEPUIA, KOTOPbIN COBCT-
BEHHMKN OOSMKHbl YCTAHOBUTL CaMu U M3MEHEHMUS MO KOTOPOMY Me-
Hexep 0b6sA3aH cornacoBbiBaTh C BragernbLamu, - 3TO OTpacrieBble
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orpaHunyeHusi. MeHegxep MMmeeT NpaBO CaMOCTOATENbHO onpene-
NATb UeneBylo rpynny KINMeHTOB M HOMEHKMATypy ToBapa, a Takke
BblGupaTb KaHanbl 1 cnocobbl NX pacnpeneneHns, Ho B paMkax 3a-
AaHHOW oTpacnun. YCNoBHO roBopsi, ECNu B ynpaBrieHne nepegaeTcs
KoHOuTepckasa pabpuka, TO MeHemkep MOXeT Npou3BOAUTb Kapa-
Menb, NneYyeHbe, LoKonaga v gp., CTPoUTb Lexa no BbiNeyke, HO He
nMmeeT npaBa 0e3 cornacva Bnagenbues nepenpounpoBaTtb
dabpuky Ha npom3BoaCcTBO Mebenu.

CywiecTtBylowMe Moaenu ynpasreHus 3agatoT YeTkue napa-
METpPbI NO3NLMN COBCTBEHHMKA U €ro B3aMMOOTHOLLEHUA C MEHen-
xepom. OcHoBHOWM Npobremon Npu nepegade NOSTHOMOYUN SABAAET-
CH HETOYHOE NpeacTaBfieHne Brnagenbua 0 TOM, Kakylo UMEHHO MO-
Oenb ynpasreHnst oH cobunpaeTcs BHeapuTb. CNOHTaHHbIN nepexon
OT OAHOWN CXeMbl K Apyron 6e3 n3ameHeHusi NpoLeccoB B3auMoaemn-
CTBMSI C YNPaBnsitOWNM, YCIOBUA KOHTPaKTa U CUCTEMbI KOHTPOSIS
TaKkke NpMBOAAT K YXyOLIEHUK OTHOLUEHUA C HAaeMHbIM MeHeXKe-
poM. Takum obpasom, nepBbiIM U CaMblM BaXXHbIM 3TaroMm peopra-
HU3aLUMM KOMMNaHUK ABNsieTcs onpegenieHne CoBCTBEHHMKOM Hau-
bonee onTuMarnbHOM U KOM(OPTHON MOAENWN YNpaBlEHUS.

B nobom cnydyae noHUMaHue TOro, Kakasi cxema yrnpaBneHus
OyneT peannsoBaHa B opraHusauuu, No3BonsieT COOCTBEHHUKY YeT-
KO onpefenuTtb TpeboBaHMS K HAEMHOMY MEHeKepy: ero nosiHo-
MOYMAM, OTBETCTBEHHOCTU W npeanonaraeMblM pesynbTartam, a
Takke nsbexartb ownboK, CBA3aHHbIX C HENPOAYMaHHbIM perfiaMmeH-
TOM B3aUMOAENCTBUS NN NOXHBIMU OXUAAHUAMMW, BO3HUKAKOLLMMU
B NpoLiecce nepegayu ynpasrneHus.

PacnpegeneHne nonHOMoOYMn Mexay cobCTBEHHUMKOM (ero
npeacTaBUTENSAMN) U MeHemkKepaMn peanusyeTcsi B KoprnopaTus-
HOM ynpaBfieHUN - OCHOBE B3aUMOAENCTBUS COOCTBEHHMKA U Me-
Hegpkepa. KopnopatmBHoe ynpaBreHne B POCCUNCKUX KOMMaHMUSX
HauMHaeTCsl He C coBeTa OMPEKTOPOB, a C cOBCTBEHHMKA N coaep-
XUT Habop MexaHW3MOB, UCMONb3yeMblX ONA NogAep)KaHus afek-
BaTHoro 6anaHca mexay npaBamMu U MHTepecamMmu pasHbIX rpynn 3a-
WHTepecoBaHHbIX Nuy. bonee nogpobHO OCHOBbLI KOPMOPATUBHOMO
ynpasrieHnsa nsnoxeHsl B pa3g. VIl Hactoawero Tpyaa.

Ocoboe BHMMaHWE nNpu nepegayve ynpasfieHUs opraHusauunen
cnegyet obpawatb Ha pacnpegeneHne dyHKUnM mexay cobCcTBeH-
HUKOM (1 ero npegcraButensamMu) n mMeHegxkepom. Kak npasuno,
COBCTBEHHMKY OTBOAATCA 3aKoHogaTesnbHble (PyHKUMM, a ynpas.-
NALWEMY - UCMONHUTENbHbIE.

OTBETCTBEHHOCTb MEHEQXXEPOB Nepen coO6CTBEHHNKOM
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CoOBCTBEHHMK KOMNAaHUN OOMMKEH YUYNTbIBATb, YTO NPEASIOKEeH-
Hble 3aKOHOOAaTENbLCTBOM MOSOXEHNS 006 06A3aHHOCTAX WCMONHU-
TENbHbIX OPraHoOB YMNpaBfiEHUS1 OYEeHb pacnnbiBYaTbl. PakTNYECKH,
3aKoHOOaTeNbCTBO 0653bIBAET UCMOSTHUTESNbHbLIE OpraHbl KOMMNaHUK
pa3 B ro OT4YMTbIBaTbCA nepen akumoHepamu obliectBa (Mnn ero
ydyacTHukamu, ecnu peyb nget o6 O0O0). MN3-3a 3TOro 04eHb 4acTo
BO3HUKAIOT KOHITMKTLI MEXAy MEHeoKepamm u COGCTBEHHNKaMM.

[abbl npegoTBpaTMTb BO3MOXHOCTb BO3HMKHOBEHMUSI CMOPOB,
cobCcTBEHHMK MOXeT bonee getanbHO perfnameHTUpoBaTb NpaBa U
06s13aHHOCTK pykoBoauUTenen nepeqn cobCTBEHHMKaMM B yCTaBe, a
TaKkke BO BHYTPEHHUX AOoKymeHTax. OgHMM 13 NpUMeEpPoOB MOXET Mo-
CNYXXUTb YCTaHOBMNEHNE OrpaHNYeHNin ANns reHepanbHOro AnpeKkTopa
Ha coBepLUeHME OTAESNbHbIX CAENIOK, Hanpumep, OTYYXXOEHUe He-
OBMKUMOrO MMYyLLIECTBA KOMMAHUM UMW 3aKniyYeHue [OOoroBopoB
cBepx kakom-nmbo cymmbl 6e3 cneumanbHOro paspelleHns coBeTa
anpektopoB. Kpome a3Toro, B TpygoBOM [OroBope C  Ton-
MEeHeXKEPOM BO3MOXHO YCTAHOBUTb AOMNOSIHUTENbHbIE Mepbl OT-
BETCTBEHHOCTW U NPUYNHbI YBOSIbHEHNS.

Hanpumep, BO3MOXHO BKMNHOYEHME B AO0roBop MyHKTa 06
YBONbHEHUN TOM-MEHemkKepa B criydae npuHATUS UM HeOBOCHOBAH-
HOrO peLlleHunsi, HaHecLero ywepd nMmyuLecTsy npeanpuaTus. Takke
MOXHO pg[ob6aBuTb B [JOroBOp YCroOBUA, npedycMaTpuBaroLLme
YBOSIbHEHMNE TOM-MEeHeaKepa Npu BCKPbITUM bakTa HeENnpaBOMEpPHO-
ro UCNonNb3oBaHMSA UM MMYLLLECTBA OpraHu3auun uiam HamepeHHoro
NCKaXXEHNA OTYETHOCTW, KOTOPYHD OH B COOTBETCTBUM C Yy4ypeau-
TENbHbIMA N BHYTPEHHUMW OOKYMEHTaMW AOSMKEH MpeacTaBndaATb
cobCcTBEHHMKaM, COBETY AUPEKTOPOB (HabniogaTtenbHOMYy COBETY),
KOHTPOSMPYIOLMM OpraHam nNpeanpusTus u np.

K coxaneHuto, npuBeAeHHble crnocobbl onpeneneHnst nosiHo-
MOYMIN He Bcerga noMoratoT 3alnTUTb COBCTBEHHMKA OT YMbILLUSIEH-
HbIX OENCTBUIN ToN-MeHegkepa. [MoaToMy Ha npakTuke cobCTBEHHU-
Ky opraHusauum npuxogutcs npuberatb K pasnuyHbiM dpopmam oT-
BETCTBEHHOCTW.

OOHMM 13 Takux BUMAOOB SIBNSIETCA AUCUMNIMHApHaa OTBETCT-
BEHHOCTb. JItobon 13 Ton-meHegkepoB MOXeT ObITb MpuUBMNEYEH K
OTBETCTBEHHOCTM MO TPYAOBOMY 3akoHoAaTenbCTBY. [pexae 4vem
00BbABUTL BbLIFOBOP B COOTBETCTBUM CcO CT. 20 TpyaoBoro kogekca,
HeoBX0AMMO YTOYHUTL, KTO B yCTaBe OpraHusauum siBnsietTcs pabdo-
ToAaTenem No OTHOLUEHMIO K BbICLLEMY MEHEMKMEHTY, a TakKe Ka-
KOW opraH ynpasfieHusi MOXeT Hanaratb AUCUMNIIMHAPHbIE B3blCKa-
HUS. Hanpumep, Taknm opraHom MOXeT ObiTb COBET AUPEKTOPOB, U
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€Cnun Bbl XOTUTE MMETb BO3MOXHOCTb MPUBNEYb K UCLMMINHAPHON
OTBETCTBEHHOCTU TOM-MeHeaXepa, TO HeobxoaAnmo crneumnasnbHo 3a-
KpenuTb yKasaHHOE NpaBo 3a COBETOM ANPEKTOPOB.

[ToMuMO AnCUMNIIMHAPHON OTBETCTBEHHOCTW, TOM-MeHemxep
MOXeT ObITb NPUBMEYEH N K rpaXX4aHCKO-NPaBOBOW OTBETCTBEHHO-
ctn. Ho gna toro 4tobbl cyn obsizan Ton-meHegxepa BO3MECTUTb
opraHusaumm BcCe MNPUYMHEHHble en YObITKM, Heobxoanmo, YTOObI
ero gencrtena 6oiiM NpusHaHbl NPOTUBOMNPAaBHbLIMKU, YTOOLI UM OblIS
npuynHeH Bpes (YobITKM) U 4YTOOLI CylecTBoBana npuUYnNHHasi CBs3b
MexXay NpoTMBOMNPaBHbLIM NOBEAEHNEM U BpeaoM (yObITKamm).

[MpoTuBOMpPaBHbIMM  MOXHO  cyuMTaTb  AeucTBus  Ton-
MeHeQKepa, Hapylwawuwue TpeboBaHNA OENCTBYIOLLEr0 3akoHOOa-
TenbcTBa 06 akUMOHEpHbIX obLliecTBax unmn obliecTBax C OorpaHu-
YEeHHOW OTBETCTBEHHOCTbLIO, @ TaKXKe MOSIoXKeHUs TPyLOoBOro Ooro-
BOpa, 3aKIlOY4EHHOro Mexay HuMm u obwectsoM. NMpoTuBonpaBHoe
noBegeHne MeEHeIKEPOB MOXET BblpaxaTbCs Kak B BUAE OENCTBUNA,
TakK 1 B BUAe 0e3nencTeus.

HeobxoanmMo NOMHUTbL, YTO 3Ty OTBETCTBEHHOCTb HYXXHO MpO-
nucaTb B yCTaBe, B MNOSIOXKEHMMN O reHeparibHOM OUPEKTOpE U B TPY-
OoBOM goroBope bonee nogpobHo. B aTnx gokymeHTax Heobxoau-
MO NpeaycMOTpPeTb MYHKTbl, COMMAacHO KOTOPbIM TOM-MeHeoXep He-
ceT MOJSIHYI MaTepuarnbHyl0 OTBETCTBEHHOCTb 3a yulepOb, npu4u-
HEeHHbIN OpraHu3auuu, a TaKkKe yKasaTb, B Kakom nopsgke 6yaet
NpoOn3BOAMTLCA pacyeT YObITKOB, NPUYUHEHHbIX opraHusauun. Oa-
HaKo B pe3ynbTaTe NPOTUBOMNPAaBHbLIX AENCTBUI OpraHM3aumnm MoryT
OblTb NPUYNHEHBI BOMbLUME YObLITKU U, KaK BapuaHT, TOH-MeHeaXep
MOXeT NPOCTO HE UMETb CPeACTB Ha KOMMeHcaumo BCeN CyMMbl. A
9TO roOBOPUT TOMbKO 06 OQHOM - YTO AaHHbIN cnocob yperynuposa-
HUSA NPobnemMbl HE BCcerga AeNCTBEHEH.

Y cobCTBEHHMKA CyLLECTBYIOT U OpYyrMe «pbl4arm» BO3OENCT-
BUSA Ha HegOBPOCOBECTHbLIX MEHEQKEPOB, BMMOTb 4O NPUBNEYEHUs
K agMWUHUCTPATUBHOM N YTONIOBHON OTBETCTBEHHOCTH.

OCHOBHbIMM BUOAMWN Haka3aHus ynpaBnsoWnMX B pamMKax af-
MUHUCTPATMBHOW OTBETCTBEHHOCTU SABMNANTCH aAMWHUCTPATUBHbLIN
wrpad n auckeanudpukaumna. Cyq Ha Cpok OT LWEeCTU MecsaueB Ao
Tpex NeT MOXEeT YCTaHOBUTbL 3anpeT Ha OCyLLeCTBIEHME:

- OpraHu3aLMOHHO-PacNoOPSAANTESNbHBIX UMW afMUHUCTPATUB-
HO-XO3ANCTBEHHbIX (DYHKLMA B OpraHe puanyeckoro nuua;

- MNOJSTHOMOYMI YfeHa CoBeTa ANPEKTOPOB;

- NpeanpUHUMAaTENbCKON AEATENbHOCTU NO YNpaBfeHUIO pu-
ONYECKNM JTULIOM.
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AuvckBanudukaumsa npegycmaTtpmBaeT [OOBOSIbHO  LUNMPOKUM
CMEeKTP OTBETCTBEHHOCTU, ONUCaHHbIV B LWeCTU cTaTbax Kogekca 06
aAMUHUCTPATUBHLIX MpaBoHapyweHusax Poccunckon denepauum
(KoAll P®), koTopble B CBOKO ovepenb BKNHOYAKT AEBATb COCTaBOB
aAMWUHUCTPATUBHbIX NPaBOHaPYLLUEHUNA.

1. HapyweHve 3akoHogaTenbcTBa o Tpyae u o6 oxpaHe Tpyaa
NMUOM, paHee MoABEPrHYyTbIM agMUHUCTPATUBHOMY HakKasaHWUIo 3a
aHanorn4yHoe npaBoHapyLleHue.

2. PMKTUBHOE DAHKPOTCTBO.

3. NpeagHamepeHHoOe BaHKPOTCTBO.

4. COKpbITVE UMYLLLECTBA UITM NMYLLLECTBEHHbLIX 00A3aTenbLCTB,
cBeeHun ob nmyLecTBe, O ero pasmepe, MecToHaxoxgeHum nmbo
MHOW MHopMaUun 06 NMyLLLECTBE, @ PaBHO COKPbITUE, YHUYTOXE-
Hue, banbcudurkaumst GyxranTepCcknx N UHbIX Y4EeTHbIX JOKYMEHTOB,
€eCnun 3Tn OEeNCTBUSA COBEPLLEHbI NpK BaHKPOTCTBE UK B Npeasuae-
HUK BaHKpOTCTBA.

5. HencnonHeHne ob6s13aHHOCTM MO nogave 3asiBfieHnsa o0 nNpu-
3HaHUM LpUANYECKoro nuua 6aHKpPOTOM B apbuUTpaxHbIn Cya B Cry-
Yyadax, npeaycMOTPEHHbIX 3aKOHOOATEeNbCTBOM O HECOCTOSATENbHO-
cTn (baHkpoTCTBE).

6. HeBbinosiHeHve npaBun, NpUMEHAeMbIX B nepuoa Habnto-
OEHUS1, BHELLHErO ynpaBfieHusi, KOHKYPCHOIo Npon3BOACTBA, 3aKmio-
YEeHUS N UCMNOSIHEHUA MWPOBOrO COrMaweHus U MHbIX npoueayp
BGaHKpOTCTBa, NPEeayCMOTPEHHbIX 3aKOHOL4ATENbLCTBOM O HECOCTOSA-
TenbHOCTU (6aHKpOTCTBE).

7. HeHagnexalee ynpasrieHne 1opuanvyeckmm nnuom.

8. CoBepulieHne coenok M MHbIX OENCTBUN, BbIXOASAWMX 3a
npenenbl yCTaHOBNEHHbIX MOSTHOMOYMNA.

9. lpencraBneHne B OpraH, OCYLLECTBMANOLWMA rocygapcT-
BEHHYIO PErnmcTpaumio Hpuauyeckmx nud, OOKYMEHTOB, COAepxa-
LLUMX 3aBEOOMO JIOXKHble CBEOEHUHA, eCnn Takoe OENCTBME He COo-
OEPXUT MPU3HAKOB YrONTOBHO HaKa3yeMoro AesHus.

AunckBanuukauuna kak BuMA agMUHUCTPATMBHOINO HakasaHus
noKa He nony4usa WMpPOKOro NPUMEHeEHNd, o4HaKo ee porb Bo3pac-
TaeT, 6bINKn BbIHECEHBI NEPBLIE peLleHns cyaa.

[Mpn onpefeneHHbIX 06CTOATENbCTBAX, U3NOXEHHbLIX B KOAMU-
dULMpPOBaHHOM YrofloBHOM 3aKOHOAATENbLCTBE, MEHeIKep MOXeT
OblTb NPMBMEYEH K YrOorlOBHOM OTBETCTBEHHOCTW. Kak HM nevanbHo
npu3HaBaTb, O4HAKO nuleHWe cBoboabl Ha oOnpeaenieHHbIA CPOK
cTtano camblM 3(pdekTMBHbIM Ana Poccun npeBeHTUBHbLIM CpeacT-
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BOM, npegocTeperarowmm MeHeQKepoB OT HapyLLUEHUs1 CBOUX 00sI-
3aHHOCTEMN.

Cob6CcTBEHHNKY HEobXxoaMMO ObiTb Ype3BblHanHO OCMOTPU-
TeNnbHbIM, NepegaBasl MeHeaKepy Moyt 6e3rpaHnYHbIM Kpyr nos-
HOMOYUIN, MOCKOSbKY OEUCTBUS TOM-MEHeoKepa MOryT NpuBecTu K
HenonpaBnMbIM NMOCEACTBUAM AS151 BCEW OpraHM3auum B LIESOM.

MexaHu3mbl 3almnTbl COBCTBEHHUKA OT HEMNpaBOMEPHbIX Aen-
CTBUN MeHeKepa, npeanoXeHHble rocyaapCcTBOM, XOTb U CyLLECT-
BYIOT, HO UMEIOT OrpOMHbIE HeAOCTaTKN1, Hanpumep, 3aTpyaHEH BO3-
BpaT bonblmnx ybbiTkoB. CnegoBaTenbHO, COOCTBEHHUK BbIHY>XAEH
3awmwaTtb cebsi, NponucbiBas NOSIHOMOYNS BbICLLErO PYKOBOASLLE-
ro cocrtaBa B ycTaBe KOMMaHUW, B NOSIOXEHUN O OUPEKTOPE U NPO-
4YnxX OOKYMEHTax, a Takke yaenssa 6onblioe BHMMaHue odopmrie-
HUIO KOPNOPAaTMBHbLIX AOKYMEHTOB. TOSMbKO AeTasibHbli KOHTPOSIb
Hag NPaBOBOM COCTaBMSAOLEN KOPNOPATUBHBIX AOKYMEHTOB MOXET
nomMoYb n3dexxatb MHOIMMX PUCKOB, CBSA3aHHbLIX C HENPaBOMEPHbLIMU
OENCTBUSMN MEHEOKEPOB, a AN 3TOro cO6CTBEHHMKY Heobxoanmo
UMEeTb OnpeaeneHHbIn WTaT IPUCTOB - crneunannctoB B obnacrtu
KopnopaTuBHOro rnpasa.

Cutyauus

O6pasoBaHHast U3 KPYnHOro Hay4YHoO-Npon3BOACTBEHHOINO 00b-
eNHEHNs Koprnopauus BbIMOMHAET JONTOCPOYHbIE MEXAYHApPOAHbIE
BbICOKOTEXHOMOIMMYHbIE KOHTPaKTbl, y4acTByeT B HaUMOHamNbHbIX
npoektax «HaHoTexHonornny, «3apaBooxpaHeHune», «ObpasoBa-
Hue», paspabaTrbiBaeT MHHOBALMOHHbIE MPOrpaMMbl B a3POKOCMMU-
YEeCKOW N COMpPShKEHHbIX C HeW oTpacnax Haykm n texHukun. Kopno-
paums obveauHser OAO «Hayka», «MHHOBauumn», «llpomsBoacT-
BO», «M/cnbiTaHMe» B XONAMHI, akuMn 1 opyrme LeHHble Bymarm Ko-
TOPOro KOTUpYTCA Ha (poHOOBOM pbiHKe. Co3gaHHas Kak Befyllee
npeanpusaTve Haykorpaga, Koprnopauusi pasBuMBaeT CMNEKTP Npoums-
BOACTBA TOBApPOB W yCNyr HapoOAHOro noTpebrneHns B OCHOBHbIX U
permoHanbHbIX OPMUPOBAHUSIX.

Cutyaumss « OKOHOMUYECKNE MHTEPECHI»

Bnageneu HasHauMn HaeMHOro pykoBOAUTENS HanpaBreHUs
BusHeca, ynaa ¢ AOMKHOCTU AMpPEKTopa NUb hopManbHO, hakTu-
YeCcKn NpoaosKasi BbIMOSTHATb BCE €ro OCHOBHbIE PYHKLUUKM N CTapa-
SCb OOBUTLCA CBOUX pesynbTaToB OT paboTbl KoMnaHuwu. Mony4ym-
N0Cb, YTO BMECTO «AMpeKTopa OusHeca» OH MpuHSAN Ha paboTty
«aMpeKTopa - puan4eckoe nmuoy.

Cdopmynupynte cBoe MHEHME O B3aMMOLEWCTBUW Bnagernb-
ua busHeca 1 Ton-mMeHeaxepa
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Bnageneu xodeT nepenatb ucdepnbiBalOWME MOMHOMOYUS
HaeMHOMY pyKOBOAUTEND, HO BouTcAa NOTepsiTb BU3HEC U He 3HaeT,
Kak obe3onacutb cebsi OT HErpamMOTHbIX UMK NpeaHaMepPEHHbIX He-
raTUBHbIX JENCTBUA COTPYAHUKOB (OUPMBI.

[Mpexage 4Yem nepenaBatb 6u3Hec, BrnagernbLy KOMMNaHWU He-
o6xoaMmMo onpenennTb KONMMYECTBEHHbIE N Ka4YEeCTBEHHbIE MOKa3a-
TENN OLUEHKN pasBuTUA BuaHeca, NOCTPOUTL PE3YNbTaTUBHYIO CUC-
TEMy MOTMBaUWUWN TOM-MeHegKepoB. [1py rpaMOTHO NOCTaBNEHHOM
cucTeEMe MOTUBaLMM TOM-MEHeKepa CoOCTosiHMe BrusHeca ocTtaeTcs
3aBMCUMbIM OT NUYHOCTM AupekTopa. OgHako B atom criydae Bna-
Oenbuy npowe OUeHUTb ero npodyeccuoHarnbHble KadecTeBa M Mno-
pobpaTb ero kKaHauaaTypy.

CoBmelLeHne cobCTBEHHMKOM OYHKUMA Bnagenbua 6musHeca
N OQHOr0 U3 TOM-MEHEOKEPOB BO3MOXHO, HO TpebyeT MX 4YeTKoro
pasgeneHus ans NoAYMHEHHbIX.

[MocTponTe mogens MoTMBauuM BnagenbLeM KOMMNaHUM Ha-
€MHOro Ton-meHegxepa, NOCTaBMB B LIEHTP 3KOHOMUYECKNE MHTe-
pecbl Bnagenbua - poct MacwTtaboB U cToMmocTn 6musHeca

MeHemxep n coO6CTBEHHMK B yrpaBreHnn

[NoBeaeHne meHepkepa n coOb6CTBEHHMKA

Mopaenu noBegeHnss COOCTBEHHMKA N MEHEOXXEPA pasnnyaroT-
CSl, MOCKOSIbKY COBCTBEHHUK XXMBET 3a CYET NpUObINK, a MEHEXEP -
Ha 3apaboTHYO nnaTy U 3a CYET NINYHOIO NOTPEONEHNs Ha AeHbru
opraHusaumn. Y HUX pasHble MoAenun NoBeaeHUs, OCHOBaHHbIE Ma
pasHOM NpeacTaBneHMn O TOM, KaK opraHmsaumsa OO0SKHa pasBu-
BaTbCA W Kakasi y Hee [OfKHa ObiTb CTPYKTypa (PMHAHCOBLIX pe-
3ynbTaToB (COOTHOLLEHUE «3aTpara - Npubbinby).

B cooTtBeTCcTBUM C 3TUM MOXHO rOBOpPUTb O 30HaX BrageHus
Ou3HecoM oOTAenbHO Ans COOCTBEHHMKA W OTAEeNbHO AN TOoM-
meHemkepa. OgHNM N3 OCHOBHbIX YCIOBU pa3feneHunst 30H Brnage-
HUSA cYMTaeTcs pasgeneHne nHgopmaumm mMexay Co6CTBEHHUKOM U
MEHeIKEPOM opraHmsaumn. B pesynbrtaTe 3TOro 4acto BO3HUKaET
NOHATME MHAOPMALMOHHON acCMMMETPUN, KOTopasi COCTOUT B TOM,
4YTO OfHa CTOPOHa pacnonaraeT 3aBefomMo bonee NosHOM N AOCTO-
BEepHOM MHGopMaLnen, Yem gpyras.

Teopun MeHegKMeHTa No-pasHOMY OTHOCATCS K MHdopMaLm-
OHHOW acUMMeTpuUn, NpUOEPXKMBAsACb B OCHOBHOM OABYX MHe-
HUIN: NepBoe - MeHegKep 3HaeT 6onblue, n BTopoe - 6onbLle 3HaeT
COBCTBEHHUK.

[MepBbln NOAXOA OCHOBAH Ha TOM, YTO MEHemKep 3HaeT BCH
«BHYTPEHHIO KYXHIO « opraHusaumn. [Mpy 3TOM OH KOHTpOnupyet
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nepcoHan, BHELWHIOK N BHYTPEHHIO OTYETHOCTb, EMY NOQYUHAIOT-
csa n byxrantepus, n puHaHcoBbIM anpekTop. MeHepkep cam pe-
LaeT, Kakylo MHdopmaumio OH BygeT BkNoYaTb B JOKMag Ha cob-
paHUM aKLMOHEPOB.

HaeMHbIN TOH-MeHeKep BbiCTpamBaeT fNYHblE B3aUMOOTHO-
LUEHNS C napTHepamu, NocTaBLMKamu, KnneHTamu. [loaTomy Bce
COBCTBEHHUKM (aKUMOHEPDLI) 3HAKT, YTO AEeATENbHOCTb HAeMHOro
pykoBoauTENs HeobxoaAMMO KOHTponupoBaTb. [ONs KpynHbIX opra-
HMU3aUUW CyLecTBYIOT TpeboBaHUS K MHGOPMALMOHHON NPO3payHoO-
cTn: obsasaTenbHbIMKU ABMATCA MHAOPMALMOHHAA OTKPbLITOCTb U
Hann4ne CUCTEMbl BHYTPEHHErO KOHTPOSISI U BHYTPEHHEro ayauTa.

[ns cobcTBEHHMKA BO3HMKAET BOMPOC LieHbl 4OBepusi, onpe-
OENAILLEro CyLeCcTBEHHbIE N3AEPXKKM KOHTPONS HaZ4 MeHeLKepOoM:
4YyeM HuXe gosepue u nogpobHee KOHTPOSb, TEM Bbile WU3AEPKKU
KOHTponsi. OgHaKo KOHTPOsb COBCTBEHHUKA caM Nno cebe HMYero He
pellaeT, NOCKONbKY MeHegxkep obecnevmBaeT nNpuodbIibHOE YHK-
LIMOHMPOBaHME OpraHn3aumm N HUKaAKOW BHELUHWA KOHTPOSIb HE MO-
XeT rapaHTMpoBaTb, YTO U3 HECKOSIbKUX BapuaHTOB pa3BUTUS Me-
HemKep BbIOMpaeT UMEHHO ONTMMAarnbHbIN A9 OpraHM3aunn: B CBO-
eM BbIbOpe OH ONMPAaEeTCs Ha CBOI SIMYHYIO BbIFOAY, @ HE Ha BbIroay
opraHusaumu.

BO3HMKaOT n3gepXKkn anbTepHaTuBbl (M3OEPXKKN YMYLLEHHbIX
BO3MOXHOCTEW), KOTOpble TPYAHO, a MHOr4a HEBO3MOXHO OLUEHUTb.
OTU U3OEPXKKN BO3HUKAKOT M3-3a TOro, YTO MeHemkep Bblbpan
WMEHHO 3TOT MPOEKT: CKOSIbKO MpubLINIM COBCTBEHHUKN HeOomnony-
YnnnM B pes3yrnbTaTe 3TOro0 M 4Yero (Kakux npeuMmyLiecTB, akTMBOB,
OONN pblHKa, yBenuieHnsa obopoTta) nuwunacb opraHmsauus. Mon-
HbI KOHTPOSib COBCTBEHHMKA HAf, MeHeLXepoM HEBO3MOXEH U He-
apdekTnBeH. 3atpatbl COBCTBEHHMKA Ha MOSlydeHUEe MNOSTHOW WUH-
dopmaumn 3a4acTyto MPeBbIWAT «ynyyweHnsa» UHAHCOBOro pe-
3ynbTaTta, nofiydaemble OT 3TOro.

BTopon noaxoa ocHoBaH Ha TOM, YTO COBCTBEHHUK Ou3Heca,
BbICTynasi B KayecTBe co3gatens gena, 3Haet 6onblle, yem me-
HeKep. B nepByto ovepenb 3TO CBA3AHO C NpUBrEYEHNEM CPEaCcTB
BHELLHNX PEeCcypcoB A5 CO34aHus opraHuM3aumn, a 3aTeMm - C Hau-
MOM MeHekepa ona ynpasneHud. Npu Takom noaxone cobcTBer-
HUK MUMeeT cTpaTernyeckoe sBuageHue dyayuiero opraHmsauum Ucxo-
OS U3 CBOMX Lenen, peanbHoe 3HaHWe HanpasfeHnsa ee pasBuTus u
peaynbTaTta, KOTOPOro HYXXHO LOCTUYb.

Ha npaktuke dopma KOHTpOns Hag cOBCTBEHHOCTbIO peanu-
3yeTcqa B MOHATUSAX BMAcCTU, MEHEKMEHTA U afMUHUCTPUPOBaHMS,
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OS5 KOTOPbIX XapakTepHO ornpeernieHHoe cMmelleHne. [aHHble Tep-
MUHbI He ABMIAOTCH CUHOHMMaMU, OOHaKO YaCTO MCMNOSb3YHTCA Kak
paBHO3Ha4Hble NOHATUA. MeHeKMeHT TpakTyeTCs Kak NUHEeNHoe
WCMOMHEeHne cTpaTternn, 3agaHHon cobcTBeHHUKOM. B Takon cucTte-
Me MOHATUA CMbICN OeATEeNbHOCTU MeHemXMeHTa 3ajaeT cobcCT-
BEHHMK, KOTOpPbIA cneamT 3a BXO4amMu U BbIXOo4amMu OpraHu3auuu.
OgHako NCTOYHMKOM KOHMPNMKTa MHTEepeCcoB COBCTBEHHMKA U HaeM-
HOro MeHeXepa sBNAeTCsa TOT (PaKT, YTO BNacTbio B OpraHM3auuu
TeKyLlen OeaTenbHOCTN obreveH Ton-MeHeLkep, KOTOpbIn co3aaeT
aOMUHUCTPATUBHYIO JIMHEWHYIO CTPYKTYpy. HaemHbin mMeHemxep,
Takmm obpas3om, B 3HaAYUTENBbHOW Mepe nepexBaTbiBaeT BracTHble
NOSTHOMOYNA COBCTBEHHMKA.

N3BeCTHO, YTO B MEHe)XMEHTEe KOHTPOSibHadA PYHKUUS ABNS-
€TCA OOHOM U3 OCHOBHbIX. AOMUWHUCTpaLMA, NOHUMaeMas Kak pe-
CYpC BIiacT MeHeKepoB, NOpoXaaeT CTPEMSIEHMNE CHATb BHELUHUN
KOHTPONb Haf CBOEWN OeATENbHOCTbI0. KOHTpOnbHbIE (PYyHKUMN Me-
He)KMEHTa B TakoMW cucTemMe Heobxoaumbl, Npexae Bcero, Ans
peanusaumm cBOen BnacTu B opraHusauun. B utore HaemHbli me-
HemKep peanuayet dOpMy KOHTPOSS Hag COBCTBEHHOCTbIO, KOTO-
pasi cBs3aHa C HegonyweHnemMm cobCTBEHHUKA K ynpaBreHUo opra-
Hu3aumen. Bnacte Bnagenbua Hag COBCTBEHHOCTLIO MOAMEHSIETCSA
cOBCTBEHHOCTBIO MeHeaKepa Ha BnacTb.

Ha camom gene agMuHUCTpaTUBHAasS CTPYKTypa, co3faBaemMas
HAaeMHbIM MeHeXXepoM, ABMSAETCH MCNOMHUTENbHOW MHCTaHUMeN
peweHnn cobcTBeHHuKa. [JaHHaa CTpykTypa, co3gaBaeMas MeHepq-
Xepamu B pamkax, YTBEpPXOEHHbIX COBCTBEHHMKOM CTpaTermm pas-
BUTUSA, CNOCOBCTBYET €e AOCTMXKEHUID. IMEHHO NO3TOMY COBCTBEH-
HUK OOMKeH obecnevnTb KOHTPOSbHbIE (DYHKUUM UK NPSMbIM yya-
CTUEM B MEHePKMEHTe, Unn cosgaBasd CBOW, HE3aBUCUMbIE OT Me-
He)KepoOB CUCTEMbl KOHTPONA, 3afjaBas npu 3TOM CBOW MOHATUS
Lenemn n nokasaresien KOHTPOns, a Takke MexaHM3MoB X nepenaym
TOM-MeHeaKepam.

B 60nbLUIMHCTBE POCCUNCKUX KOMMAHWA Bnagenblbl y4acTBY-
0T B BU3Hece. MHorme camocToATEeNbHO ynpaBnaAlT CBOUMU Opra-
HU3aumsMu, Bosnaraa Ha ceba obs3aHHOCTU reHeparibHOro AupekK-
Topa. OgHako HekoTopble COOCTBEHHUKM MO pasHbIM MNpUYMHaM
(yBennyeHne pasmepa 6usHeca, HexBaTKa 3HaHWKW, YCTanocTb)
CTpeMATCS nepenaTtb ynpasrieHne HaHATOMY MEHEOXepPY.

MO>HO BblOENUTb OCHOBHbIE MOAENV noBeneHUs COBCTBEH-
HUKOB, KaXkgasli N3 KOTOPbIX UMeeT npenmyLlecTsa 1 noTeHUmarnbHO
HeceT onpeneneHHblIe PUCKMN.
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Mopgenb 1.

CoOCTBEHHUK caM ynpaBndeT opraHu3aunen, genermpoBaHue
NOSTHOMOYMIA MEHEeKEPY MUHMManNbHOE. OTa MoAenb npeanonara-
€T, YTO KNIYEBLIE PELLUEHUSI MPUHMMAET CODCTBEHHMK, BCE OCTarb-
HOE€ OH Xe KOHTponupyeT. [MoaobHble OTHOLWIEHUs, Kak npaBuio,
CKnaablBalOTCA B OpraHu3aumsax, ycnex KoTopbiX HanpsaMylo CBA3aH
C MMEeHeM co3gaBllero ux npeanpuHumatens (Hanpumep, B MO-
aenbHOM GuaHece, apXUTEKTYPHbIX BLOpPO, An3anH-CTyauax n T.n.).
OcHOBHOE NMpenmMyLLeCcTBO MOAENN - ONEepPaTUBHOCTb NPUHATUA pe-
LUEHUW, YTO SABMSETCSA CYLLECTBEHHbIM AOCTOMHCTBOM, CKaXXem, B
KPU3MCHOM CUTyauumn, HO Npu paclimpeHnn busHeca aBTopuTapHas
MOOEenb He CcTonb addekTuBHa. Bo3HUKaOT ObICTPOMEHSIOLIMECS
cUTyaumun, ons paspeLleHns KOTopbliX HeobxoanmMma pasHOCTOPOHHSS
oLeHKa cobbITU W1, Kak cneacTeune, NpuBreYeHne K npoLeccy Bbl-
paboTKN peLleHnin MeHeaKepoB-NapTHEPOB.

OpHa n3 Hanbonee ocTpbix NpobremM, BO3HUKAOLWMX NpU AaH-
HOM MOOEenu B3auMOLENCTBUS - AeNermpoBaHme nonHomo4un. Bna-
aeney, eOVHOMNWMYHO YNpaBnsaBLUMA OpraHu3aumen ¢ MOMEHTa ee
OCHOBaHUS U NPEKpPacHO 3HaloLWKMN CBOM DU3HEC, HE FOTOB OTCTpa-
HUTbCA OT pykoBOoAcCTBa. BocnpmHumaa opraHmsaumio Kak YacTb ce-
0651 camoro, oH GONe3HeHHO pearvpyeT Ha Marnenwme npomMaxu
ynpasnswowero. 1 BMecto Toro 4tobbl NOCTENEHHO nepenaBaTtb
NONMHOMOYMA, ULLET M HAaxXOAUT OCHOBAHMA He Aenartb atoro. Ero
pacCyXOeHusi CTPOATCA NO MPUHLNUMNY: «OH BCe AENaeT He TakK, Kak
caenan Obl i». Takon Bnageney noaco3HaTennlbHO CTPEMUTCS OOKa-
3aTb cebe, YTO AOBEPUTL yNpaBfieHMe opraHmMsaunen gaxe camomy
KOMNETEHTHOMY reHepanbHOMY ANPEKTOPY HEBO3MOXHO. M emy aTo
yaaeTca. Begb ynpasnsawowmi He ymMeeT untaTb MbICIM COBCTBEH-
HWKa, 4a N He cuMTaeT HY>XHbIM 3TO Aenatb. Ero 3agaya (B Tom BU-
e, KaKk OHa U3HavarnbHO AekrnapupoBanacb BnagenbLem) - ynpas-
naTb 6usHecom. OH roTOB NPUHMMATL CaMOCTOATENbHbIE peLleHns
n oBoCHOBbIBaTb MX MPaBUITIbHOCTb. YNpaBndawoLWmMin He CTaBUT Mne-
pea cobon 3agadvy onpapabiBaTbh OXuagaHus 6occa n, eCTeCTBEHHO,
C HeW He cripaBnseTcs.

Mopens 2.

CobcCTBEHHUK onpenenseT KONIMYECTBEHHbIE U KAaYeCTBEHHbLIE
nokasaTtesnu, No KOTOpbIM OLEHMBAET OEATENIbHOCTb OpraHu3auuu.
Bnapeneu 6epet ynpasnswowero B naptHepbl. OHU konnermanbHO
obCyxaalT BCE BOMNPOCHI, COBMECTHO NPUHMMALOT pelleHns. Haem-
HbIl TOM-MEHemKep CTaHOBUTCS COABTOPOM KOHLIEMNUMM pPa3BUTUS
OunsHeca, B OoTnindne OT aBTOPUTAPHOM MOAENWU, NMPU KOTOPOM OH -

225



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

TOMNbKO MPOBOAHUK Maen. NapTHepckne B3aMMOOTHOLUEHUSI COBCT-
BEHHMKa 1 yrpaBnsaoLLEro UMeKT Lenbli pag niocoBs:

- TOM-MeHepKepbl Oy aT NpeanpuaTtne CBOUM «AeTuLLem
«, aKTUBHO FeHepupyoT 1 BONSIOLLAOT COOCTBEHHbIE UOEW;

- MNOBbLILWAETCA OTBETCTBEHHOCTb PYKOBOAUTENEW BbICLIEro
3BEHa;

- pacTeT TBOPYECKMI NOTEHUWan opraHn3sawumu.

OpHako napTHepckas MoAeNb TONMbKO BbIMSAANT MOSMTHOCTLIO
rapMOHWYHOW, B AENUCTBUTENBHOCTU naearnbHble Ha NepBbl B3rnsg
OTHOLWUEHUSI NepenosiHeHbl ApamMaTudeckumn konnuamsamun. U nep-
Bad npobriema, KOTOPYy NpPUAETCA pewunTb COBCTBEHHMKY, 3TO MO-
TMBMPOBaHWE HaAeMHOro ynpasnswouwero. B oTnvyme oT npeabigy-
LLlern Moaenn B3aMMOOTHOLLEHWI, TAe eBa /NN He KIoYeBYyo Posb B
cuctemMe mMoTMBauuu UrpaeTt onsiata Tpyada, npyu napTHEPCKOM MO-
Oenn HaeMHbIW TOM-MeHepKkep NpuBA3aH K opraHuMsauum TeMm, YTo
peanbHO MPUHUMaeET yyacTue B ynpasrieHun. Ero motmsauma no-
CTpoeHa Ha oXxuaaHum pesyrnbtata. Kpome 3Toro Ton-meHemkep
CTUMYIMPYeTCH [OBEPUEM, OTBETCTBEHHOCTbIO, MNMpPodeCCUOoHanb-
HbIM POCTOM, BO3MOXHOCTbIO CaMOCTOATESIbHO MPUHMMAaTb CrOoX-
Hble M BaXHble AOns opraHu3aumm peweHnd. OgHako HO Mepe
«BpacTaHuUs» B OpraHuM3auuio HaeMHbI pPYKOBOOMUTESb CTPEMUTCH
cTaTtb coBnagensuem 6usHeca, U ganeko He Bcerga HacTOSALMK
Bnageney, cnocobeH HanWTu Beckue aprymeHTbl Ana otkasa. [loss-
NAeTCs 0NacHOCTb «pa3MbiBaHUAY (yTpaTbl) COOCTBEHHOCTMW.

BkrtovyeHne HaeMHOro Ton-meHegxepa B COCTaB BrajerbLeB
opraHuMsauun - oauH 13 Hanbonee MOLHbLIX MHCTPYMEHTOB MOTUBU-
pOBaHUS, HO BO3MOXHOCTM ero He 6earpaHuyHbl. Bnageney He B
COCTOAHUN MPUMEHUTL 3TOT UHCTPYMEHT B OTHOLLUEHUM BCEX HaeM-
HbIX TOM-MEeHeKepOoB N UCMNOSIb30BaTb €ro MHOroKpaTHO. PuUckn xe
npu 9TOM OYeHb BbLICOKWU. BKrioueHwe Ton-meHemxepa B COCTaB
BlagernbLeB opraHn3aumnm onpasgaHHO TOMbKO B TOM Criydae, Korga
Mexay COBCTBEHHUKOM WM yNpaBrisoWnM CyLEeCTBYIOT napTHEPCKMNe
OTHOLWeHUs, 06a OHM HACTPOEHbl HA ANUTENbHOE COTPYAHUYECTBO,
a COBCTBEHHUK HE NMPOCTO XOYET, HO U YMeeT NPpUHUMAaTh Komnneru-
arnbHble peLleHuns.

[[@apMOHMIO NAPTHEPCKNX OTHOLLUEHNI MeXay COOCTBEHHUKOM U
ynpaBnsawoLWwmM MOryT TakKe HapyLwmnTb OWnBKN, CBsI3aHHbIE C aene-
rmpoBaHuemM nosiHomoumn. Cnegyst onMcaHHOW B MHOTMOYUCIEHHbIX
nocobmnax No MEHEOKMEHTY MeXaHWCTMYEeCKOW MOAENW pacnpene-
neHns yHKUMA B OpraHusaumm, COOBCTBEHHUK CTPEMMUTCSA K TOMY,
4YTObObI 06513aHHOCTM ObINKM pacnpeneneHbl U TOYHO OnucaHbl, T.€.
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co3gaH KoHBenep, paboTarowmni npeaenbHo YeTko. PeanbHOCTb xe
nokasblBaeT, YTO ynpaBneHne opraHmsaumen tpedbyet 6onee crnox-
HbIX doOpM KOMaHAHOW paboTbl, Korga XecTKUX rpaHul, Mexay po-
NAMU He CyLEeCTBYET, a BO3HMKaAeT cBoeobpasHoe nepenrneTeHune:
YacTb 00s13aHHOCTEN NepeceKkaeTCs, U UX BbINOMHAOT KOSINEKTUBHO,
OTBETCTBEHHOCTb e 3a BbINOSIHEHWE APYrnX (PYHKUMWN MHOMBUAOY-
anbHa.

Mopenb 3.

CoOCTBEHHMK CaMOYCTpaHSeTCs OT cTpaTern4yeckoro u onepa-
TMBHOIO yrnpaBneHus, NOMHOCTLIO NnepeaaBasi ero B apeHay Haem-
HOMY TOM-MEeHeXepy, N nofydyaeT ¢ onpeneneHHOn nepuoauyHo-
CTblO 3apaHee OroBOpPeHHbIE AEHEXHble BblnnaThbl (MPOLEHT OT npu-
6binn). MNosiBneHne gaHHOW MOAENU Hepeako CBA3aHO C TEM, YTO
Bnageney nmeeT 60MbLLION N pa3HOMNMaHOBLIM OU3HEC, KOTOPbLIN ec-
TeCTBEHHbIM 0b6pa3om AenuTcs Ha Menkue cocTaBnswuwme, ages-
TEeNbHOCTb KOTOPbIX OTHOCUTENBHO MPOCTa M Npo3payvHa (ToproBbie
cetn, cmnuanel 6aHKOB, NpPeanpusaTUS OBLLECTBEHHOrO NUTaHMUS),
NMO3TOMY OH YK€ HEe B COCTOSIHMM CNPaBUTbLCS C yNpaBnNeHMEM CTOSb
pa3BETBIEHHON CTPYKTYpPOM B OAMHOYKY. Mopernb MOXeT Takke
BO3HUKHYTb B TeX Cry4dasix, Korga COOCTBEHHUK TepsieT UHTEPEC K
OM3Hecy - Xo4eT NPUIOXUTbL CBOU CUMbl K YeMy-nnbo gpyromy munm
NPOCTO OTOMNTU OT Aen.

UTtobbl Npu MakcMmanbHOW CaMOCTOSATENbHOCTU HAEMHbIN
ynpasnawLWLnM JencTBoBan He MeHee adopeKkTMBHO, YeM Bnagenedu,
OH OO0JKeH ObITb 3aMHTEepecoBaH B ycnexe 6usHeca. Kak npasuno,
MOTMBMPOBATb TOM-MeHeakepa TONbKO 3apaboTHOM NNaTon CroX-
HO. OOGbIYHO YynpaBNALWWIA nonyyaeT HebONbLION nakeT akuun
npeanpuaTus nnu 60HyCbl NO UTOram rofda, a Takke KpynHble npe-
MUN.

Brnagenewu oco3HaeT, 4TO nogsepraeT cebs pucKy noTepsitb
KOHTPOSb HaZ OpraHu3aumen, Nod3TOMY OH «HaBA3bIBAET « yrnpas-
NALWEMY OQHOrO UMM HECKOSbKNX NPOBEPEHHbIX TOM-MEHEOKEPOB,
genasa cutyaumo bonee ynpaBnsieMon. «3acraHHble Kasadku» no-
HMUMaIOT, YTO OHM HaxXoOATCs B opraHmsaumMm Ha ocoboM noroxe-
HUW, N HEPEOKO UrHOPUPYIOT, CabOTUPYIOT UM TOPMOS3SAT BbINOSTHE-
HME pacrnopsKeHUn ynpasnstowero. 1o gectabunuampyet paboTty
N MOXeT crnpoBouMpoBaTb yxon npodeccuoHana, HanugeHHOro c
GonblMM TPyAOM M 3HaYUTENbHbIMK 3aTpaTtamu. Bo Bcex onucan-
HbIX BbIlLE€ MOAENSX B3aMMOOTHOLLUEHNI COOCTBEHHUK N MeHeoxXep,
OCO3HAHHO UNn HET, NpecneayT ogHYy U Ty Xe Lerb.
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Kpome nepeumncrneHHbIX CyLecTBYET ewe ogHa Modesb - Tak
Ha3biBaemasi pa3mbiTasd cTpaTterus: rpaHulbl NOSTHOMOYNNA MEHEOX-
MEHTa YeTKO He onpeaerneHbl. B opraHn3aumnsx ¢ 4YeTkom cTparteru-
e COBCTBEHHMKOB CINOXHOCTEW NPU NSaHUPOBaHUN HE BO3HUKAET.
[MpobnemMbl NOSBNAKOTCS, €cnu cTpaTerMss YeTko He onpegenexa
Unn ecnn Bnagenew, peanu3yeT BTOPY MoAesb (CTpaTernto BHYT-
peHHero nHeectopa). O BO3HUKAKLLMX CIOXHOCTAX U cnocobax mx
npeoaoneHns n NouaeT pedb ganee.

Kak Bnagenbuy obutbcs npo3payHocTu cBoero 6usHeca?

Ha nepBbin nnaH cobCTBEHHMKA BbIXOOAT Takue rnokasaTenu,
Kak npo3pavyHocTb OuaHeca, ynpaBngeMOCTb, KOHTPOSib, PEHTa-
BbenbHOCTb. B 9TOM cnyyae nepeg HUM CTOUT 3agadva: CHU3UTb 00b-
eM 6e3B03Me34HOro okasaHus ycrnyr ogHUM nogpasgeneHunem apy-
romy. VMIHbIMM cnoBamun, Hago caenatb Kaxayr CTPYKTYPHYK eau-
HULYY CaMOCTOSITENbHbIM OKYNaembIM NpeanpuaTueM, YTo no3Bosis-
eT MOHATb, KaK pa3BMBaAETCH Kaxaoe OTAeNnbHOoe HanpaBrieHue, Ka-
Kne matepuanbHble, KagpoBble, (OMHAHCOBbIE PECYPCbl HYXHbI ANs
OOCTWXKEHNS NOCTaBMEHHbIX Lenen. PaccmoTpum anroputMm pelue-
HUA OaHHOW 3a4aun.

LLar 1. Belgenntbe OCHOBHbIE noapasaeneHus

[Mpobnema, KOTOpy NPeacToOUT pewnTb. Ha Kakmx ycnoBusix
Ka)kgoe nogpasfgernieHne opraHmsaumm B3aMMOO4ENCTBYET C OCTarnb-
HbIMW noAapasgeneHnaMmn? Ha Tex e ycnosusix, YTO U CO CTOPOH-
HUMW KOMNAHUSAMU, UM HO BHYTPEHHUM LIeHaM? OTOT 9TaH COCTOUT
B TOM, YTO 3a NPOM3BOACTBO OTBEYAET OAHO HpUANYECKOE NUUO,
OTAENbl 3aKyrnoK U NpoAax - NepeBOAsATCA B TOProBy KOMMAHUIO,
co3gaeTcs TpaHCNoOpPTHas KOMMaHUA.

Heobxoanmo, 4TOObI NPOM3BOACTBO OTIpyXano TOProBou
drpme TOBapbl NO LeHaM npoun3BoanTens. ToproBas KOMNaHMA Ha-
naxueaeT cObIT U bopmMMpyeT CBOKO TOProByt HaueHKy. Obe kom-
naHMM NMeKT COBCTBEHHbIE A0X0Abl U pacxodbl. [Mpn aTom Takue
nogpasneneHnsd, kak byxrantepus, oTaen MapkeTuHra, oTaen kKaa-
poB, otaen 6e3onacHOCTU, YNCAATCS 3a KakoM-Nnmbo ogHOW Komna-
Huen. 3atpaTbl 3TUX NogpasgenieHNn TPYaHO OTHECTU K KOHKPETHO-
My BUAY OeATENbHOCTU. B nyywem cnyyae Gyxrantepusa genut umx
nponopunoHansHo obbemamMm nNpPomM3BOACTBa UMM YUCFIEHHOCTU CO-
TpyaHukoB. OgHako HM Bnagernbuam 6usHeca, HU COBCTBEHHMKaAM
Takas cuTyaumsa He AaeT npo3payvyHoro BuaeHust busHeca B LENOM.
B aTonm cutyaumm HEBO3MOXHO MONATb, 3@ CHET KaKoro nogpasge-
NeHns KoMnaHus HeceT YObITKM 1 nonyyaeT npubbinb.
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PeweHne npobnemsbl. Bnagensuam Heobxogumo matu ganb-
Llle BbIAENUTb B CaAMOCTOSATESNbHbIE KOMMaHUM BCnoMoraTenbHble U
agMUHUCTPaTUBHbIE Nodpa3deneHna N NoctaBuUTb nepen HUMKU 3a-
Aady OKynaemocCTU B paMKax YyTBEPXKAEHHbIX OL0QKEeTOB.

Lar 2. Bbigenutb BcnomoraTtesnbHble U agMUHUCTPATUBHbIE
noapasgeneHuns

[Mpobnema, KOTOpy npeacTouT pewunTb. [lonycTuMm, B opra-
HMU3auuu Brnagenbua o4HO noapasaesieHne XUBET 3a CYET ApYroro:
ToproBas KOMMNaHUs - 3a CYET NPOU3BOACTBA, TPAHCNOPTHAas KoMna-
HUS - 3@ CYET NPOM3BOACTBA M TOProBoM KoMnaHun, ounmnansel - 3a
CYET MOCKOBCKOro pervoHa u 1.4. Obwas ctpyktypa busHeca BKIto-
YaeT: OCHOBHOE HanpaBfieHue - 3aKynka 1 npogaxa nogaoHoB (HO-
Bble Y cCOBCTBEHHOIO NPOM3BOACTBaA N B/y CTOPOHHMX OpraHunsauumn),
BCnoMoraTesibHble HarnpaBieHUs1 - NPON3BOACTBO HOBbIX MOAA0HOB,
nepeBo3kM MOAAOHOB, PEMOHT M BOCCTaHoBrieHMe nogaoHoB. Oc-
HOBHOE HanpaBneHne ¢akTUYeckn COAEPXKUT BCroMoraTesibHble
CTPYKTYpbl (OnnayvMBaeT uUX 3aTpaTbl), YTO BNuseT Ha cebectou-
MOCTb MOAJ0HOB.

PeweHne npobnembl. BcnomoratenbHble HanpaBreHus, Bbl-
BeJEHHble B OTAESbHbIE KOMMNAaHMN, OKa3blBalOT YCIyry no ycTaHoOB-
NeHHbIM Tapudam, npmyem Tapudbl MOryT OblTb HUXE PbIHOYHbLIX
Ha 20% 3a cyeT Mcnonb30oBaHMA NPOrpaMmMbl «KOPNOPaTUBHbLINA KIK-
eHT «. Korga, gonyctmum, 3akas TOProBoM KOMMaHMW MeEHbLUe, YeM
MOLLHOCTM NPOW3BOACTBA HOBbLIX MOAAO0HOB, NEPEBO30K, PEMOHTA U
BOCCTaHOBMEHME MNOAAOHOB, CBOGOAHbLIE MOLLHOCTU 3arpyXarTcs
caMUMM KOMMNaHUSIMU 3aKas3aMy BHELUHUX KIUEHTOB. OTO e OTHO-
CUTCS K «JTULIHUM « MalLUMHaM: UX HY>KHO caaBaTb B apeHay Uiv uc-
nosib30BaTh Ha pasoBbiX MapLupyTax. [loyemy BCce 3TO HepasyMHO
aenaTtb B paMkax eanHon komnaHun? MOXHO BblOeNUTb CaMOCTOS-
TeNbHble HanpaBfeHusi, OTKPbITb ANA HUX OONOSIHUTENbHbIE pac-
YeTHble cyeTa, YCTaHOBUTb AMs KaXOoro GLo4KeT, HasHauuTb PyKo-
BOAUTENS noApasfernieHnd, Hanagutb yrnpasreHYeckun y4veT, pac-
cuntaTb cebecTtommocTb ycnyr 1 T.4. Npobnema B TOM, YTO 3aTpaThl
Ha cofep)xaHue aaMUHUCTPATUBHO-YNpaBfieHYEeCKOro nepcoHana,
Kak n gpyrme pacxofbl, Bcerga 6yayT pasmbiTbl. OTO HE NO3BOMUT
OOCTUYb onTMMarnbHOM hopMysbl, onpegenstowen ycnex dmusHeca,
a TakXke MCrnosib3oBaTb BCE BO3MOXHOCTU, NMPeayCMOTPEHHbIE 3aK0o-
HopaTtenbcTBOM. CnepgoBaTenbHO, COOCTBEHHUMKM W Briagenblpbl
BGM3Heca HuKorga He CMOryT MpaBUNbHO OLEHUTb 3GEEKTUBHOCTb
Ka)goro HanpasreHus.
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Lar 3. Bblaenutb agMMHUCTPATUBHBIA annapaTt, B TOM 4ucre
nepeBoaoM agMUHUCTPATUBHOIO annapaTta B OTAESIbHYIO CTPYKTYpPY
- YNpaBnsawoLLYy0 KOMNaHWio

Hanpumep, Bblaenutb Byxrantepuio B OTAeNbHOE npeanpu-
ATME, KOTOpOEe OKasblBaeT OyxranTepckue ycnyrm na npuHumnax
aytcopcuHra. KaxeTtcs, 4yTo npowie ocopmntb Byxrantepa, gonyc-
TMM, B OAHY KOMMAHWIO Ha OCHOBHOE MecCTo paboThl, a B gpyrue
dupmMbl - N0 coBMecTuTenbCcTBY. HO Takonm crnocob 6yaetr meHee
ahpeKTMBHbIM: ecrnn Byxrantep cTaHeT BEeCTU OAHOBPEMEHHO He-
CKOSIbKO KOMMaHWN, TO OH CTOJSIKHETCS C HEXBATKOW BPEMEHMU U NpU-
aeTca BBOAUTb B LUTAT OOMOMHUTENbLHOrO yenoseka. Ecnv cdompma
no BeAeHU0 DyxranTepckoro yyeTa okKasblBaeTcsl YObITOYHOW, 3TO
O3HavaeT, YTO HEBEPHO nocymMTaHa cebecToMmMocCTb yCrnyr u cnegyet
nogHMMaTb pacueHku. Ecnn ctoumocTb Byxrantepckmx ycnyr cob-
CTBEHHOM KOMMaHUN OKaXXeTCHA Bbllle PbIHOYHOIO YPOBHSA, TO Bria-
geney 6usHeca npuMeT €OMHCTBEHHO BEPHOE peLleHue: NnepenTu
Ha obcnyxuMBaHMe CTOPOHHEeN opraHusaumen. CBO KOMMAHUIO
npuaetca pacopmMupoBaTh Kak YObITOYHYI. AHaNOrMYyHO MOXXHO
NoCTynUTb C topuandeckum otgenom. lNpu aTtom npocto Heobxoau-
MO, 4YTODObl B KaXXOOW KOMMaHUM 6bls1 CBOM reHeparnbHbI ANPEKTOp.
Ecnu noctaButb ambuumnosHble LenNu nepea 3TUMM MeHeakepamu,
npaBuUSIbHO MOCTPOUTb CUCTEMY MOTUBALMUU, MOXHO MOMYyYuUTb OW-
HaMU4YHOe pas3BUTME B PasHbiX HanpasBfeHusax, Npueogsilee K yc-
TOMYMBOCTU BU3HECa B LeroMm.

Lar 4. PabotaTtb ¢ pykoBOAMTENSIMWN KOMMNAHWIA

Brnagenbuy He obonTtuch 6e3 XKecTkoro BMeLLaTenbCTBa npu
OLIEHKe pykoBoguTesien KomnaHun. B npoTMBHOM cryyae paHo vnu
No3a4HO NPUAETCHA CTONKHYTLCA C NOTEPEN KOHTPOSIS U POCTOM orie-
pauMOHHbIX n3gepxek. Kpome Toro, Moryt Hadatbcsa npobrnemsbl C
PYKOBOOMUTENSAMU OTAENbHbIX OMPM, KOTOpble paHblue 6biv noa-
pasgeneHnamMn egmHoro 6usHeca. He wuckntodeHo, 4TtO TOnM-
MEHeIKepPbl 3ax0TAT nonyvyaTtb Npubbinb, 3aBblwasa LeHbl U Tpebo-
BaHMA AN OPYrnX KOMMAHUM rpynnbl U BbIHYXXOas UX OTKasaTbCHa OT
caoenku. Begb Tak nosiBUTCS BO3MOXHOCTb NpogaBaTb YCAyrn Ha
CTOPOHY Ha YCNoBMAX, KOTOPble BbIrOgHbI MEHEKEPaM.

Mogaenb Bnagenb4eckon opraHmsaumm busHeca

K MHCTpyMeHTaM ynpaBneHna cobCTBEHHMKA OTHOCATCA, npe-
Xne Bcero, mogenu ynpasneHna. Mogenu ynpasneHna MorytT UMeTb
pa3sHbI CMbICIT:

- MOJernb - MaTemMaTnyecKkoe ypaBHEHWE;
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- MOAenb - Teopus, obbsACHAOWAsA onpeaeneHHy aeaTenb-
HOCTb;

- MOAEnb - NTMNOTETUYECKOE NPEeACTaBfeHNE CYLLIHOCTU KaKoro-
nmbo ABNeHus;

- Mogenb - dmamyeckoe npencraBneHue npouecca (OewncT-
ByHOLLIAA MOAENDb).

Ons mogenn B obwem cnyyvyae xapakTepHbl criegyloume 4e-
Tblpe CBOUCTBA.

1. YMeHbLlUEeHHbIM MacwTad (pasmep Mopenu, ToyHee - ee
CNOXHOCTb BCerga MeHbLUe, YeM y opurMHana, Ha OCHOBE MPUHATLIX
YNPOLLEHNN).

2. CobnogeHne KnoyeBbiX COOTHOLIEHUA MeXay pasHbiMU
yactamu (Tak, B criydae Ou3NYecKon Monenu, peasibHO CyllecT-
BYHOLLME B OpUrnHarne 4acTtu npeacraBnsaioTca B NpaBUiibHOM MOSO-
XEHUW Opyr K apyry).

3. PaboTtocnocobHOCTL - BO3MOXHOCTL B NpuHUMne paboTtaTs,
Kak opuruHan (Bo BCSAKOM criydae, noxoxmnm obpasom).

4. CooTBeTCTBME AOENCTBUTESNBbHLIM CBOWCTBAM OpuUrnHana
(cTeneHb 4OCTOBEPHOCTH).

NTak, Mmogenb Hy)XHa Ans Toro, Ytobbl y3HaTb YTO-TO O MoAe-
NMpyemMon Bewm N UMeTb CPEeACTBO ee ocylecTBreHus. NpumeHe-
HWEe mMoaenen Toro UM MHOro Bmaa 3aBMCUT OT Lenen Moaenupo-
BaHWS, T.€. OT TOro, OTBETbI HA Kakme BOMPOCHI HY>KHO NOMy4nTb. A
Lenn B CBOK ovepedb 3aBUCAT OT JIMYHOCTEN, KOTOpbIE UX POpPMU-
pytoT. OgHOM 13 rnaBHbIX 3a4ay COOCTBEHHMKA ABNSIETCS NOCTpoe-
HWe Moaenn, COOTBETCTBYHOLLEN NpeacTaBneHnsamM Bnagensua oms-
Heca O HbIHELHEM COCTOSIHMM BM3Heca 1 ero ganbHenlemM pasBu-
TUN.

Mogenn, ucnonb3yemble Ans ynpaeneHns 6u3HecoM, MOXHO
pasgenuTb Na ABe rpynnbl: Mo4enun, npeaHasHavyeHHble ans cobeT-
BEHHMKA, U Modenun, npeaHasHadYeHHble ans meHeoxepa. CBA3aHO
9TO C TEM, YTO OHM UrparT pasHyl posfb B OGM3HEcCe M NO3ITOMY
UMEIOT PasfiMYHbl€ NHCTPYMEHTbI yNpaBreHus.

CoBCTBEHHMKN MUCNOSMB3YIOT cTpaTtermyeckne, oyHgameHTanb-
Hble Mo4enu, onucbiBarowme rnodansHble NpaBuna 1 3aBUCUMOCTU
noseaeHus obvekta ynpasneHus. OHM onepupyoT HEOBOMNbLLUNM KO-
NNYECTBOM BbICOKOArpermpoBaHHbIX nokasatenen (B pacyeTe Ha
ONUTENBbHYIO NEPCNEKTUBY) U COCTABNAOT OCHOBY CTpaTernyeckoro
ynpaBneHus.

Mopenb 6usHeca coBCTBEHHMKA ONMUCbIBAET BHYTPEHHEE YCT-
poncTBO BM3Heca (pMHAHCOBbIE XapaKTEePUCTUKW: 3aTpaTbl, LOXO-
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Obl, NpMbbINKn, pasmep UHBECTULMIN N 3PPEKTUBHOCTL NX BO3BPATA;
NPON3BOLCTBEHHbIE MOLLHOCTU; Pa3BUTOCTb KaHanoB CObITa 1 ap.) u
BNUSIHWE BHELHUX (0aKTOPOB Ha AEATENbHOCTb opraHM3aunmn (map-
KETUHroBas MOAesb).

B 3aBMCMMOCTM OT BOMPOCOB, Ha KOTOpblE AOSMKHbI OTBEYaTb
cTpaTermyeckme Mogesniv, OHNU MOryT pa3gensTbCs:

- Ha Moenu BnageHus;

- MOAenNn HanorooboXeHus;

- MOAenn oMHAHCOBbIX NOTOKOB;

- Mo4eNnM PUHAHCOBOU CTPYKTYPHbI.

BTopyto rpynny COCTaBNAKT MOAENN TOM-
MEHeIKepoB, OTBeYaloLWme 3a OnepaLmoHHY0 peanusaumo cTpaTe-
rMYecKkuxX MPUHLKUMNOB, KOTOpble onpenennn cobCTBEHHUMK B CBOMX
mMoaensx. 3aecb Mbl UMeeM geno ¢ busHec-npoueccamm, CBA3SAMU U
OTHOLUEHMSIMN MeXAOy OopraHu3aumen n ee nogpasgeneHnsamum, no-
TOKaMu OaHHbIX U T.4.

BbligenatoT YeTbipe 6a3oBble MOAENY TOM-MEHELKEPOB:

- MoAesNlb OMHaAHCOBOro yrnpaBneHus (B3rnsg Ha busHec ¢ Tou-
KN 3peHna yrnpaBneH4YecKkoro y4yeTta);

- MapKeTUHrosast Moaesnb (oueHKa BIUSHUS BHELLHEW cpenpbl
(pblHKa) Ha paccmaTpuBaeMblin DU3HEC);

- MOZ€enNb ynpasneHna Npon3BoaCTBOM;

- MOZ€eNb ynpasreHnsa NOrMcTUKon (CHabXxeHnem n cobIToMm).

Y Kaxgou mMoaenu CBOM uenu u 3agadun, n notomy 6GusHec,
npeactaBnAloWmMNn cobor CNOXHbIN KOMMMNEKCHbIN OpraHnaMm, Kak
npaBuio, ONUCbIBAETCS HEKOTOPbIM HAboOpOM MoAernen, B COBOKYI-
HOCTM obBpasyomx obLLyo Mogenb cucTemMbl ynpasnexHms. Mogenm
BGM3Heca No3BONAT COEANHUTb CTPATErMIO C onepaumsiMm 1 noBce-
OHEBHbIM OUM3HECOM.

JTtobas mogenb paboTaeT TONbLKO Npu onpedeneHHbIX agvana-
30Hax U3MEHEHNSA BENNYMH BXOOHbLIX napameTpoB. M yem moaenb
dopmanbHee (anropuTMmM3NPOBaAHHOE), TEM XECTYe 3TO orpaHu4e-
Hue. IMEHHO MO3TOMY HEBO3MOXHO MOCTPOUTb paboTatowme dop-
ManbHble MOLENW CrOoXHbIX cuctem. OgHako ecnu moAernb no-
CTpoeHa Ha 6a3e MeToL4OB HEYEeTKOM JTIOrMKU, HEMPOKNMBEPHETUKN 1
OPYrMX N3BECTHbIX NOAXOA0B, UCMOMb3YOLWKNX NOTEHUMANbHO HEHa-
OEXHble 3M1EMEHTbI AN NOSyYeHUs1 HaAeXHbIX peleHnin, To noaas-
nawwee 60NbLUMHCTBO OrPaHUYeHUIn CHUMaeTCS.

YnopsgoveHne ynpaBneHust Gu3Hecom CO CTOPOHbI Bragesb-
Lila BO3MOXHO B NEPBYI0 04epeb 3a CcYeT NOCTPOEHMs MOAENM BNna-
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aenbyeckon opraHmsaumm busHeca. CTpykTypa ynpaBreHUst C TOYKU
3peHud BragensLua paccMaTpmMBaeTcs B TpeX paspesax:

1) B KOpNopaTMBHOM CMbICNe (M3 KakKnX HOPUONYECKMX L, OH
COCTOWUT);

2) KaK opraHu3aumnmoHHas CTpyKTypa ynpaBneHus;

3) Kak domHaHcoBaa CTPYKTypa, 3neMeHTapHbIMU SYerkamu
yrnpaBrieHUs Npu 3TOM ABNSAKOTCA HE puanveckme nuua, a LeHTpbl
OTBETCTBEHHOCTM.

PaccmMoTpyM «TUNOBOW NPOEKT « CTPYKTYPbl BrNageHusi, KOTO-
pbI MOXET CTaTb OTNPAaBHOM TOYKOW AS1s nocreaytowen paspaborT-
KN petanemn.

Bblbop opraHM3aunoHHO-NPaBoOBbIX POPM HOPUONYECKUX NnL
A5 NOCTPOEHNS MOAEeNu BnadenbyYeckon opraHmsauum dusHeca B
Luenom Hesenuk. OCHOBHbIE pasnMyns opraHnsaumn - y4acTHUL, MO-
Oenn COCTOAT He CTONbKO B OpraHm3aunoHHO-NMpaBoBon opMme,
CKONbKO B (PYHKLMOHANbLHOM Has3Ha4YeHUu TOro UM MHOro aremMeH-
Ta. PaccMmoTpum xapakTepHble YepTbl TUNMOBOW MOAENN BraeHUS.

OnEeMEeHTbl CTPYKTYpbl BrageHust UMeKT QYHKLMOHANbHYHO
cneumanusauuio. lNMog kaxayro 3agadvy (Npov3BOACTBO, TOProBIis,
BfnageHue n T.4.) co3gaeTcs oTaefNibHas KoMnaHus. Takon noaxoA
CBsiI3aH C 3agayvaMu KOHTpons (KaXKabld KPYMHbIA LEHTP OTBETCT-
BEHHOCTW JIOMMYHO OPOPMUTL KaK OTAerNbHOEe puanvyeckoe nmuo,
npuvBeasi TeM caMblM B COOTBETCTBME KOPMOPaTUBHYIO U yrpaBlieH-
YECKY0 CXeMbl XOnguHra); HanoroBblMM 3agadamu (HanoroBas on-
TMMU3auus npegnonaraeT BbIOOp opraHnM3aunoHHO-NpaBoBon dop-
Mbl KOMMaHWW, CUCTEMbI €€ HanoroobnoXeHnss B 3aBMCUMMOCTHU
MMEHHO OT (OYHKLMOHANbHONO Ha3HayYeHus1 KomnaHuu);, Tpebosa-
HUAMM 3aWUTbl aKTMBOB (NMPWM BO3MOXHOM GaHKpOTCTBE OOHOW U3
opraHusaunmn dmusHec B LLefIoM He NocTpagaeT).

[peBoBnaHas CTPyKTypa BnageHus

Cxema BnageHuss nmeet oopMy AepeBa: OT Kaxaoro ysna
CXEMbl MOXET OTXOOUTb HECKOSIbKO «BETBEN «, OKaH4YMBAOLLMXCS
y3namu, n3 KOTopbiX B CBOKO o4yepedb MOryT «pacTu» HOBble «BET-
BU». IMeHHO gpeBoBuaHas CTPYKTypa npeacraBnseTcs onTumanb-
HOM C TOYKM 3peHunsi obecneyeHnss CKBO3HOro KOHTPOns Bnagensua
HaZ BCEMU CTPYKTypamun BnageHust busHecom. [JpeBoBnagHasa CTpyk-
Typa BnageHusi Takke B HauOONbLIEW CTeneHm COOTBETCTBYET
NPUHLMNAM Npo3pavyHOCTM BfageHnsa (4To HeobxoauMo Anst UHBe-
CTULMOHHOM MNpuMBReEKaTenbHOCTM) U obecnevnBaeT ecTeCTBEHHOEe
yperynupoBaHue MHTepecoB BCeEX coBrajenbueB (Ha ypoBHe YcC-
TaBHbIX JOKYMEHTOB rOfIOBHOW OpraHusaumn).
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KoHTponb cOBCTBEHHUKOB Haz rOSIOBHOM OpraHusauuen pea-
nm3yeTca UMK B KayecTBe BeHedmumnmapos 1 Yepe3 MexaHMU3Mbl KOH-
Tponga Hag CBOMMU MHANBUAYANbHBIMU MHCTPYMEHTaMWN BriafeHUs.

LleHTp pnHaHCOBOW OTBETCTBEHHOCTMU - CTPYKTYPHOE noapas-
geneHne (vnu rpynna nogpasgenieHnin), ocyulecTensowee onpe-
OenNeHHbIN Habop XO3ANCTBEHHbIX Oonepauunn, cnocobHoe okasbiBaTb
HenocpeacTBeHHOe BO3AeNCTBME Ha pacxogbl n (unn) goxodbl OT
OAaHHOW [OesTeNnbHOCTU W, COOTBETCTBEHHO, OTBevawulee 3a 3Tu
cTaTby pacxogoB U (Mnu) goxonos. LieHTp npubbinn - CTPYKTYpHOE
nogpasneneHne, otTeevatollee 3a BenmymHy 3apaboTaHHOM NpubbI-
NN B paMKax CBOEW OeATENbHOCTU (pasHuua MeXay BbIPYyYKOM U
obwmnmn 3atpaTtamn). LIeHTp MHBECTULUUIN - CTPYKTYPHOE noapasge-
NeHne, uMetoLLiee NpaBo pacnopsikaTtbCs BHEOOOPOTHbIMU aKTUBa-
MW KOMMAHUKN (OCYLLECTBASATL MHBECTULUN U OE3UHBECTULNN) N OT-
BevawLllee 3a BenuuunHy R-I (otgaya ot uHBecTuumn). LleHTp pac-
XO[LOB (3aTparT) - CTPYKTYpHOE noapasaesieHne, oteevarowiee 1osb-
KO 3a NnoHeceHHble pacxodbl (3atpaThl). LleHTp goxoda - CTPyKTyp-
Hoe noapasfeneHve, oTBevarolee 3a 4OX0M4, KOTOpPOe OHO MPUHO-
CUT KOMMaHUM CBOEN OEATENbHOCTbIO.

CTpyKTypa KOHTPOSIsi BO MHOTOM MOBTOPSET CTPYKTYpPY Brage-
HWSA, XOTS N HE NOMHOCTLI0. aeonorusi NOCTpoeHUst KOpnopaTUBHON
CTPYKTYpbl ynpaBSfieHUA CO CTOPOHbI BflafieNnbua COCTOUT B TOM,
4YTOObLlI OHa B MakcMMasibHOW CTeneHn COOTBETCTBOBara ynpasJfieH-
YeCKoMW CTPYKType. ITO NO3BOSISIET €CTECTBEHHbIM 06pa3om perynu-
poBaTb OTHOLLUEHUSI MEXAY MEHEeIKMEHTOM PasfinyHbIX YPOBHEN Ha
OCHOBE KOPMOpaTMBHOIO 3akoHogaTenbCTBa. B KoHeyHOM cuyeTe,
BCS CO3[aHHas KOHCTPYKUMSA KOHTponmpyeTcs BeHeduumapammn op-
raHn3aummw.

dunHaHcoBas CTpyKTypa onpeaensetr (puHaHCOBbLIE NOTOKU Op-
raHuM3aumm, BKMOYalOLWMEe Kak Tekylimne uHaHcoBbIe onepaunm
(Hanpumep, 3aKynka Cbipbss U MaTepuanos, npogaxa npoayKuuw,
BbiNfaTa posinTM u Ap.), Tak U ABWKeHue Kanutana (Hanpumep,
npegocTasfieHMe 3aMOB U BKIadbl B YCTaBHbIW KanuTan).

OcHoBon huHaHcoBOro 6narococTosiHMsl BusHeca SABMAKOTCS
cpencTtea, nornydaemble oT nokynatenen. Cpefcrea nocTynaroT Ha
cyeTa TOProBOM OpraHusaumm (UnNu TOProBbIX OpraHuM3auunn), KoTo-
pas npuobpeTaeT NPOayKUMIO Y COBCTBEHHbLIX MPOU3BOACTBEHHbIX
opraHuMsauun (Hanpumep, HOBble MOAAOHbLI) M 3aKynaeT ToBapbl y
TPETbUX NUL.

[Mpn 3TOM pacyeTbl NO TakMM BHYTPEHHMM MOCTaBKam MOryT
OCYLLECTBNATLCSA NO TPAHCHEPTHLIM LieHaM, 3a CYET Yero npubhbinb
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cobCTBEHHMKA OT NpodaXx TOBApPOB aKKyMynupyeTcs B TOProBow
KOMNaHuW, OTKyLda NepedncnsaeTcss B rOMOBHYK OpraHuM3aumto ans
AanbHeunwero ncnosib3oBaHus. NponM3BoACTBEHHAsA M TpaHCNOPTHAS
KOMMNaHuW, OENCTBYS MO 3aka3am TOProBoM KOMMaHWW, pacrnpene-
NAT CBOK NpubbLINL B NONb3y NocrnegHen, OT KOTOPOM OHa MOCTY-
naeT B rOfIOBHYK opraHusaumio. KomnaHum onepaumoHHOW fOes-
TENbHOCTU ONSia4yMBaloT YCIyrn creunann3mpoBaHHbIX CEPBUCHbIX
KOMMaHUW, a TakKe OCYLLEeCTBNAKT SIMLEH3NOHHbIE BbiNfaTbl 3a UC-
Nnosib30BaHNE MHTeNNeKTyanbHon cobcTBeHHOCTU (posinTn). Komna-
HUS - Bragenel WHTennekTyanbHOW COBCTBEHHOCTU nepevncnaeT
CBOO NpMBbLIb FONOBHOM 3apybeXXHON XONANHIOBOW KOMMAHUKU, KO-
TOopas U3 MOfyYeHHbIX CPeacTB (PUHAHCUPYET POCCUMCKYIO YacTb
XOSiAnHra. B ronoBHYyI0 XONAWHIOBYHO KOMMAHUIO TakKe OTNpaBnstoT
CBOIO NpuUOLINb (ecnu Takad npuodbifib BO3HWKAET cBepx npubbinu
TOpProBoro Aoma npu 3arpyske cBo6oaHbIX MOLLHOCTEN) TPaHCNOpT-
Hasi KOMMNaHWs, NPOM3BOACTBEHHAA KOMMNaHUA, permoHarnbHble Top-
roBO-3aKyrno4yHble KOMMaHUW 1 gpyrue CTpykTypbl. B cuny Hanoro-
BbIX COODpaXXeHU XONgMHroBOM KOMMNaHnn LienecoobpasHo ocyLle-
CTBNATbL NpAMble BKMagbl B Kanutasn, nonosiHeHne doHOoB M T.M.
camoun, a pMHaHcupoBaHMe B oOpMe 3aMOB - Yepe3 OTAEeNbHYI0
JoMHaHCUPYOLLYIO OpraHmn3auuio.

HakoHeL, doMHanbHbIM akkopZloM CTaHOBUTCA pacnpeneneHue
rOfIOBHOM KOMMaHWEN OCTaBLUENCH B Ce pacrnopsikeHuu npubbinu
(BCEM Unn 4acTn) B BMAE AVBUMAOEHOOB CBOUM akumoHepam. Ecnu
6eHedmumnap BnageeT akunaMm Yepes NpoMeXyTOUYHbIE CTPYKTYpPbI,
Yy HEro ectb BbIGOp - NONy4nMTb PMHAHCOBbIE CpeAcTBa Ha CObGCT-
BEHHbIE CYETa UNU BPEMEHHO OCTaBUTb MX HA cYeTax NPOMEXYTOu-
HbIX CTPYKTYP, YTO MNO3BONNT €MY MUHUMMN3NPOBATL HaNoroobnoxe-
HKe.

OToenbHOM cocTaBnsloWwen Moaenu Bnagenb4eckoro KOHTPO-
nga ABMAKTCA BONPOCHI HANoroobsioXKeHns 1 HanoroBon onTuMm3a-
Luuun onepaunn. OpraHnsaumm ynnaymBatoT BCE POCCUMACKME Hamorm
B 06blMHOM nopsigke: Hanor Ha Npubbib, HAOC, Hanor Ha nmyLlecT-
Bo, ECH n T1.4. Bonpoc ontummnsaumm HanoroobmnoXxeHns AofmKeH
paccMaTpmBaTbCA B KOMMeKce ¢ obwen ontummsaumen gomHaHco-
BbIX NMOTOKOB, NPU 3TOM HEOBXOAUMO MPUHUMATL B pacyeT HEeKoTO-
pble crneunguyeckne nosIOXKEeHUs HanoroBoro 3akoHogaTenbCcTBa
Poccunckon degepaumm 1 No3mumo HanoroBbiX OPraHos.

Tak, meTod TpaHCHEPTHOro LEeHoOobpa3oBaHUA MOXET, B
NpUHUMNE, CAY>XUTb HE TONbKO ANs nepepacnpeneneHns guHaHcoB
B paMKax XOSiAuHra, Kak roBopunochb Bbille, HO U ONa uenen Hano-
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roeor ontummnaaummn. OgHaKo npu 3ToM criegyeT UMETb B BUAY MoO-
noxeHus ct. 40 Hanorosoro kogekca Poccunckon ®epepauum (HK
P®), orpaHnuymBatolne Hanoroesble nNpenmyLlectTBsa TpaHCHEPTHOro
LeHoobpa3oBaHUsl, a Takke KOHUEenuui «HegobpocOBECTHOrO Ha-
noronnarenbLUMKa.

PaccmMoTpyM opraHn3aumoHHY0 CTPYKTYPY TOMN-MeHeLXepoB -
3amectutenen reHepanbHoro ampektopa. OHM BMECTE C rnaBHbIM
ByxranTepomM Co34at0T KOHTPOJSIbHO-PEBU3NOHHBIA OoTAen (MnuM oT-
aen BHyTpeHHero ayauta). Ero ponb coctont B TOM, 4TObOLI 06ecne-
YNTb KOHTPOSb 3a paboTon noapasgeneHuin opraHm3aumm C TOYKU
3PEHNSA COXPAHHOCTU aKTMBOB, OTCYTCTBUA c60eB BO B3aMMOOEWNCT-
BUM C NapTHepamu, NpeTeH3nn KNueHToB M Ap. BmewarenbcTsBo
BnagenbueB 6usHeca B AeATENbHOCTb TOM-MEHEAKEPOB MOXET na-
TV Yepes OTAeN B OpraHM3auMOHHOW CTPYKTYpe ynpasreHus KoMmna-
Huen Bnagenbyeckoro ayguta (OBJI1). Brnagenbubl 6usHeca gatoT
o0LLMIA BEKTOP pa3BUTUS BU3Heca 1 KOHTPOMMUPYOT AOCTUXKEHNE re-
HepanbHbIX uenen. Llenbto co3gaHns OBA He siBnsieTcs O4uH NnLLb
KOHTPOSIb 3a onepaumoHHOW OeATENIbHOCTbI0 OpraHu3auum, KOTo-
PbIM 3aHMMaEeTCs KOHTPOSIbHO-peBU3NOHHbIN oTaen (KPO), nogym-
HAKOLWMNCA TON-MEHEOXKEMEHTY OpraHM3auumn.

BaxHoe mecTo B ynpaBneHun 3aHMMarloT KrodeBble puUHaH-
coBble pakTopbl cTommocTn. OHM Heobxoammbl MHBECTOpPaAM, pac-
cMaTpuBaloLLNM BO3MOXHOCTb BIIOXEHUS CBOUX CPEeACTB B OpraHu-
3aumto. HBecTopbl JOSMKHbLI BUOETb METOAUKY pacyeTa CTOMMOCTHU
opraHmsaummn, NOHUMaHME U OOBEPUE K KOTOPOU SBNSAKOTCS AN HUX
rapaHTMAMM Bo3BpaTa BIIOXXEHHbIX CPeACTB.

Kpome TOro, knoyeBble (puHaAHCOBLIE (PAKTOPbl CTOMMOCTU
NCNOSb3YIOT TOMN-MEHEKEPbl HA OnepauuoHHOM YPOBHE A1 PyKO-
BOACTBa (PMHAHCOBbIMM MOKasaTensaMm CTOMMOCTM MPU OCYLLECTB-
neHnn ctpaTternn passnTtus opraHnsaummn. Ctpatermsi B 3TOM acnek-
Te npu3BaHa nokasaTtb 3P (PEKTUBHOCTb CLEeHapusi CTpaTerm4eckoro
pa3BUTUSA opraHMsauumu, T.e. onpeaennTb, HAacKoMbLKO LeHa npuob-
peTaemMoro aktmpa (pas3mep BIIOXEHWUN) COOTBETCTBYET OyayLimm
Aoxodam C y4eTOM PUCKOB MpoeKTa.

Mopenu meHexkepoB B MOCTPOEHUN 3(PPEKTUBHON OpraHu-
3aumu

[Mog ©On3HECOM Kak CUCTEMOW MOHMMAETCS COBOKYMHOCTb
B3aMMOAENCTBYIOLUNX SNEMEHTOB OpraHusauuu, peanunsyroumx ob-
LWy YHKUMIO (KOTOpasi BblpaXkaeTcsl B YNOPSAOYEeHHOM Crmcke
Lenen n KOHUenuun ynpasfeHnsl) BO B3aUMOLENCTBUN C BHELUHEN
cpegon. Ton-meHemxkep obecneymBaeT CUCTEMHbIA Noaxod K npo-
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Leccy ynpaBrieHUs opraHu3aumen, KoTopbi OOfKeH obecneudnTb
COrflacoBaHHOCTb U HENPOTUBOPEYMBOCTb KPATKOCPOYHbLIX, CpeaHe-
CPOYHBbIX U OOMTOCPOYHbIX YNpaBlieHYECKUX peLUeHNN, YTO BO3MOX-
HO Ha OCHOBE MNPOLIECCHO-CTOMMOCTHOIO noaxoaa.

Llenoyka co3gaHnst CTOMMOCTU €CTb COBOKYMHOCTb paboT, Ko-
TOpble YBENUYMBAKOT NOTPEOUTESIbHYIO CTOMMOCTb YCRyr unm npo-
OYKTOB, CO3aBaeMbIX opraHusauuen 1 NnpogaBaeMblX ee KineHTaMm.
TepMUH «LenoYka co3gaHus CTOMMOCTU» WMHOr4a HasblBalOT «Le-
NMoYKka LIEHHOCTU», «uernoyka gobasneHus notpebuternbckon CTou-
MOCTM», «CTOMMOCTHaa uenoyvka». Pasnuuusa He npeactaBnsaioT Cy-
LLIECTBEHHOIO 3Ha4YeHWs Ons Hawux uenen, n B ganbHenwem uc-
Nnosib3yeTca TEPMUH «Lienoyka co3gaHnst CTOMMOCTUY.

[laHHOe NMoHATUE B Hay4YHbIA U NpakTuyeckun obopoT BBen M.
[MopTep, NpM3HaHHbBIA cneunanucT B 0651acTu U3y4YeHnsa SKOHOMMUYe-
CKOW KOHKypeHunn. OH npeacTaBun LEeNoYKy CO34aHnUs CTOMMOCTU B
BMOe nocrnegoBaTenibHOCTU npoueccoB. B pganbHenwem ©Oyaem
paccMmatpmBaTb BU3HEC KaK LLeNOYKy CO34aHUsA CTOMMOCTHU, T.€. Kak
npouecc co3gaHus W OBWKEHUS noTpebuTenbHOM CTOUMMOCTW.
YOoBNeTBOpEHHOCTb NoTpebutens onpegendeTcs CnocobHOCTbIO
BbICOKOKBaNMUUMPOBAHHOIO MnepcoHana obecneyntb KavecTBO
obcnyxusaHusa nokynatenen. LleHHOCTb ANnsA NoKynaTens co3gaeTtcs
MOTUBUPOBAHHbBIM, JOASNbHLIM MNPOU3BOAUTENBHLIM MEPCOHaNoM.
Y0oBneTBOPEHHOCTL MOKynaTeneun onpeaensercsd Ka4ecTBoM U ue-
HOW ycnyr, npegoctaBnsaeMbiX NokynaTento. JIoanbHOCTbL nokynaTe-
nen ABnsieTcsa cCreacTBuMeM yaoBreTBOPEHHOCTU rnokynaTtens. Poct
006BHEMOB 1 [OXOO0B BblTEKAET U3 NOSANIbHOCTU NMOKynaTens.

OtpacneBas uenoyka co3fdaHUs LEeHHOCTM OxBaTblBaeT Kak
chepy npomsBoCTBa, Tak U cpepy peanusauun. Ha ctagum npous-
BOACTBA - OCHOBHOW cTaguu KpyroobopoTa - NpouMcxoamT npouecc
co3aaHus NoTpedbutenbLCckom CTOUMOCTH.

B npouecce npoussoactBa dakTopbl NPOU3BOACTBA NpeBpa-
LLLAKTCA U3 OAHOM NoTpebutenbckon opmbl B APYryto, HOBYO MO-
Tpebutenbckyto opmy npoaykra, yaooBMETBOPSIOLLYIO HOBblE MO-
TpebHocTn. Pas3BmBas KoHUENUMIO 3a npegensl oTAenbHOM KoMna-
Huu, M. MopTep BBOOUT NOHATME LIEMOYKN LIEHHOCTEW OTpaciv v ro-
BOPUT O TOM, YTO TOYHAA OLEHKA KOHKYPEHTOCMOCOOHOCTM KoMna-
HUN Ha PbIHKE KOHEYHbIX NoTpebuTenen AofmKHa y4nTbiBaTh LIEnoY-
KN LEeHHOCTEN NOCTaBLLMKOB M CUCTEMbI CObITA.

[eaTenbHOCTb TON-MeHegkepa BO3MOXHa Ha OCHOBE Mpo-
LLeCCHO-CTOMMOCTHOro noaxoga. [na atoro Ton-MmeHeLkep MCnosb-
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3yeT moaenu busHeca, No3BonsOLMe pelwaTb cregylowme 3agaym
ynpaBneHus.

1. MogenunpoBaHMe LENOYKN CO3OaHUS LLlEHHOCTU ANSA KIUEH-
Ta.

2. MpoueccHoe mogenupoBaHue GusHeca.

3. MogenupoBaHue n ontumMmnsauma dmusHec-npoueccos. [po-
aHanuampyem porsib ToM-MeHeaKepoB B NOCTPOEHNN 3D EKTUBHOIO
BbusHeca.

MogaenvpoBaHue Lenoykn co3gaHns LEHHOCTU ONS KIMeHTa

CTOoMMOCTHas cocTaBnsaoLLan NnokasbiBaeT LEenoyky Co3gaHus
LLEHHOCTM ANS KNUeHTa, KOTOPY co3daeT opraHunsauma (puc. 21.4).
CBsa3aHO 31O C TeM, 4TO NpoaykT (paboTa, ycnyra) NOKynaeTcs Ha
PbIHKE NOTOMY, YTO OH ObnagaeT HEKOTOPOW LEHHOCTbK And no-
Tpebutens, 3a KOTOPYK TOT FOTOB MAaTUTb ONpeaeneHHyo LeHy. B
9TOM cMbicnie 6usHec npeacTtaBnsieT cobor npouecc co3gaHusa
LleHHOCTM ToBapa, onpeaensieMon ero noTpedutenbHOM CTOUMO-
cTbto. KOHUenumsi CTOMMOCTHOMO nogxoa K ynpasfieHno 6usHecom
aBnseTca Hambonee aPEKTMBHLIM M3 CYLLECTBYIOLWNX NOOXOO0B
ONs NPUHATUSA cOBCTBEHHMKaMK OM3Heca M Ton-MeHeLXepamu pe-
LLIEHUM MO MaKCUMMU3aLMM CTOMMOCTN BU3Heca.

[MpoueccHoe mogennpoBaHue busHeca

OnuncaHvne opraHmsauum BKAYaeT yHKUMOHANbLHOE U MNpo-
LecCcHOe npeacTaBneHne pasnunyHbiX uernen. lNpoueccHoe npea-
CTaBfieHMe KoMnaHum ocHoBaHO Ha cTaHgaptax IDEF-, DFD wu
ARIS, koTopble MCNOMb3YHTCA POCCUNCKUMU OpraHmnsauusiMn npu
BHeapeHuu ctaHgapTos |S- cepmn 9000:2000.

KoHuenumna npoueccHoro noaxoda 3akniodaeTcs B onpegene-
HUW LEnoYKn co3gaHnsa CTOMMOCTM - COBOKYNMHOCTU paboT, KoTopble
yBENUYMBaOT NOTPEOUTENBHYIO CTOMMOCTb YCIYr MM NPOOYKTOB,
co3gaBaeMbiX OpraHu3aumnen n npogaBaeMblx €€ KnneHTam.

CybbekToMm npouecca BbiCTynaeT meHemkep (ynpasnsroLas
CUCTEMA), KOTOPbLIN BLIMOSHAET BaXXHYIO POflb BHELLUHErO BO3OEWNCT-
BUSA Ha npouecc - 6e3 3Toro Bo3AeNCTBMSA HE yOacTCs CHU3UTb OH-
Tponuto BU3HEC-CUCTEMBI.

C nos3vuuin Ton-MeHegKepa Ha KaxgoM YPOBHE ynpaBreHus
opraHusaumen BegeTcs 4acTb npouecca co3gaHusi CTOUMOCTU Afis
notpebutena ¢ ogHUM YyHMBEpCalnbHbIM LMKNOM Mpouecca, oTnu-
Yyarowmmeca Macwtabamn OeaTenbHOCTU, KOTOPbIM MOXHO Ha3BaTb
anemeHTapHbIM 6uaHec-npoueccomMm. MameHeHne obbekTta GusHec-
npouecca B LENOYKe COo3haHus LEeHHOCTM ansa notpebutens co-
CTaBnisieT rmaBHbIM npouecc. Ero obcnyxmnBatT pasHoro poga pe-

238



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

cypcbl. MIX nogrotoBka K MCMOMb30BaHMIO B onepaunn TpebyeT cBo-
NX MPOLLECCOB, Ha3blBaE€MbIX OCHOBHbLIMMW.

Takum o6pas3oM, MPOLECCHbIN MNOAXO4 K MNPOEKTUPOBAHMUIO
BusHeca - 9TO MPUHUMNMANbHO HOBbIA YPOBEHb MNPO3PaYHOCTU U
ynpaBnsieMmoctn Ou3Heca He TONMbKO Ha YpoBHE MHAHCOBO-
9KOHOMWYECKNX NnoKasaTenen, HO 1, YTO BaXHO, Ha YPOBHE TEXHOMO-
run, pecypca, npoaykra. B pesynbrarte nosiBNseTca BO3MOXHOCTb
peanbHOW OUEHKM MNepcrnekTUB pasBUTUS OpraHuMsauuMm B MepBYH
oyepenb N0 TEXHUKO-TEXHONMOMMYECKMM nokKasaTesisiM, a 3aTeM, Kak
cneactene, No MHAHCOBOMY COCTOSIHMIO. [loBbileHNEe Npo3payvyHo-
CTM 1 ynpaBnsemoctn 6usHeca obecnevmBaeT MHBECTULMOHHYHO
npuBnekaTenbHOCTb KOMMaHWUMW.

KrntoyeBbiM B TEXHOMOMMN NPOLECCHOrO ynpasneHust BusHecom
SIBNSETCA KOHTYP ynpasfeHus, NnpeacraBnsemMbli B BUOE MeEHeLKe-
pa - cybbekta busHec-npouecca. Bmecte ¢ Tem onucaHne 6usHeca
B COOTBETCTBUMN C MPOLIECCHbIM MOAXOAOM HayMHaeTcs C onpene-
neHns rnaBHoro dusHec-npouecca (blN) cosgaHus ctoMmocTn Ang
notpebutens. B aToM cMmbIcne BbIMMSANT OANHAKOBO Y BCEX OpraHu-
3auun: OT M3ydeHus NoTpebHoCcTern NOTEHUManbHbIX KIIMEHTOB OO
TOr0O MOMEHTA, Koraa opraHusaumsa yooBneTBopuT ero noTpebHocTb
(Ha pa3oBou UM NOCTOSIHHOM OCHOBE). BU3HeC cBA3aH C CONPOBOX-
OEeHVeM NpoayKTa B TEYEHWe BCEro ero XXM3HeHHOro LuMkna: oT cos-
OAHUS 00 MNOSIHOM yTunu3aumm. 3TO He NPOTMBOPEYUT TOMY, 4TO
CKBO3HOW Ans yyacTHukoB Bl moxeT ObITb pasgeneH Ha oTaenb-
Hble OCHOBHbIE MPOLIECCHI MeXAY OTAESIbHbIMU OpraHn3aLmsiMun.

BblaensoT YeTblpe OCHOBHbIX Nogxoda K MOCTPOEHUID opra-
HU3ALUNOHHOW CTPYKTYPbl: CTPYKTYPHbIN, OYHKLMOHANbHbIA, Mpo-
LLeCCHbIN N NPOEKTHbIN.

1. CtpykTypHbIn noaxon. OcHOBaH Ha WCMONb30BaHUN pas-
NNYHBIX TWUMOB OPraHU3aLUMOHHON CTPYKTYpbl NPEeanpusaTUs, Kak
npaBuno, wuepapxuyeckon. B 9ToM cnyvyae opraHusauus
N ynpasneHne OesaTenbHOCTbIO OCYLLEeCTBSAETCA MO CTPYKTYPHbIM
anemeHTam (6topo, oTaenam, genaptameHTam, uexam u T.n.), a ux
B3aUMOAENCTBME - Yepe3 OOSMKHOCTHbIX nuy, (HayvanbHUKOB OTAe-
NnoB, AenapTaMeHTOB U LIEXOB) U CTPYKTYpHble nogpasgeneHus 6o-
riee BbICOKOro YPOBHS.

[Mepeuncnum HegocTaTKkM Takoro noaxoda K opraHuvsauum um
ynpaBneHuto AesTeNbHOCTbIO NpeanpuaTus:

1)npu pasbueHnn TEXHONOMMN BbINONHEHUS OTAeNbHOM pabo-
Tbl HA OTAENbHbIE PPArMEHTbI OHM MOTYT BblTb OTHECEHbI K pasnuny-
HbIM 3f1leMEeHTaM OpraHn3aumMoHHON CTPYKTYPbI;
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2) 3aTpygHEHO ueribHoe onncaHue TEXHOMOMMN BbINOSTHEHNS
paboTbl, B OCHOBHOM CYLLECTBYET TONbKO UX bparmMeHTapHoe (Ha
YPOBHE CTPYKTYPHbIX 31IEMEHTOB) ONUCaHWUE;

3) OTCyTCTBME OTBETCTBEHHOIO 3a KOHEYHbIN pe3ynbTaT, 3auH-
TepeCcOBaHHOCTN B KOHEYHOM pesyfnbTaTe, a Takke OpuveHTaunm Ha
KOHEYHOro notpeburens;

4) OTCYTCTBME SIBHO BHYTPEHHUX (MPOMEXYTOYHbIX) pe3yribTa-
TOB AEATENbHOCTU, OTBETCTBEHHbIX 32 3TU Pe3yribTaTbl, BHYTPEHHUX
noTpebutenen saTnMx pesynbLTaTos;

5) bonbluMe 3aTpaTbl Ha Nepefadvy pesynbTatoB Mexay noja-
pasgeneHnamMm (3adacTtyto 6onblue, Yem na camy pabory).

6) BbICOKME HakKfagHble pacxodbl, KpanHe HedddEKTUBHbLIN
yrnpaBrneH4YeCckumn y4er;

7) aBTOMaTM3aUna ynpasreHnss HOCUT, Kak NpaBuIio, «J1I0CKYT-
HbIN « Xapaktep (Mo nogpasgesieHnAM), MonbITKN BHEAPEHUS KOp-
nopaTmBHbLIX MHPOPMALMOHHBLIX CUCTEM B OCHOBHOM OKaHYMBaKOTCSH
Heyaayen.

2. DyHKUMOHanbHbIN noaxod. OTBevyaeT Ha BOMPOC: 4TO fe-
natb? Pe3ynbTaT (PyHKUMOHANbLHOIO noaxoaa - onpeneneHuve rpa-
HUL, Mexay noapasgeneHnsaMm no NpuHUmMny gyHKUMOoHanbHbIX 00-
nacten. ®yHKUMOHANbHO-CTPYKTYpHas (BropokpaTtnyeckasa) moaenb
OCHOBaHa Ha yHuMBepcCasibHOM MpUHUMNE pasgernieHnsa Tpyaa Mexay
cnyxbamu, otaenamu, uexamu, bpuragamu ¢ 3akpensneHnem 3a Hu-
MU onpefeneHHblX yHKunn (onepauui). MaBHbIM HEOOCTaTKOM
TaKoOW CTPYKTYPbl ABNSAETCA TO, YTO PYHKLUUM 3aKpennarTcsa 3a noa-
pasfgeneHnsaMn 3a4acTylo caMbiMU pasHbiMKM  BHOPOKpPaATMYECKMMU
MeToJaMu U B npouecce OeATeNIbHOCTUM opraHusaumm mMoryT Hapa-
LLUMBATBLCA MO NPUHLMMNY «JTOCKYTHOro ogesanay.

Ecnu npocneantb HENpepbIBHYK LIENOYKY TEXHOSOrMYeCcKux
NPOLIECCOB B TakoW OpraHu3auumm, TO OHa MOXET HanoMwuHaTb crna-
reTTu. MonbITKN ynopagoymBaHna OyHKUUKW, Kak nNpaBuso, HaTankm-
BalOTCA Ha conpoTusBrieHne GropokpaTndeckon MalunHbel. Kpome To-
ro, B TaKOW CTPYKType BESIMKM pacxobl na nogaepxky GropokpaTu-
Yeckoro annapara. [naBHble HegocTaTKu PYHKLUMOHANbLHOro noaxo-
Oa Te Xe, YTO U CTPYKTYPHOro, HO OHM MeHee SABHO BblpaXkeHbl, U
TEM MeHblle, YeM 6orblle BHUMaHUS YAOENAnoCb MUHUMU3ALMM
nepeceyeHuns rpaHny, CTPYKTYPHbIX nogpasaesieHnn B npouecce pa-
60OThbl.

3. MpoueccHbin nogxoa. MNpu rpaMOTHOM MPUMEHEHUN CTPYK-
TYpPHOro nogxoda noAco3HaTerbHO MPUMEHSIETCA U MPOLECCHbIN
nogxod. ['paHvubl Mexay nogpasfgerieHUs MU NPOBOAATCS TakK, YTo-
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Obl B npouecce paboTbl BbINIO0 KAk MOXHO MEHbLUE NEPEXOAOB ITUX
rpaHuy. lNpoueccHbI Noaxod OTBeYaeT Ha BOMPOC: Kak aenatb?
[MpoueccHbIn Noaxod He sBNSETCS NPOTUBOMOCTaBIIEHNMEM (PYHK-
LMOHanbHOMY noaxony. PyHKUuMM 1 Npoueccbl He MOryT CyLeCTBO-
BaTb B OTPbIBE APYr OT Apyra.

PesynbTaT 1 OyHKUMOHANBHOIO, M NPOLLECCHOro Noaxoaos -
OLHOBPEMEHHOE MNPOEKTUPOBAHME OPraHM3auMoOHHON CTPYKTYpb
(tbyHKUMOHaANbHBIX obnacTten) U nopsagka B3aMMOAENCTBUM B paM-
Kax 3TOW CTPYKTYpbl (MpoueccoB). TN NOAXoAbl, B N3BECTHOW CTe-
neHn, AOSHKHbI NPUMEHATLCS NapannenbHo.

OcHOBHOE OTNM4YMe NPOLIECCHOro noaxoaa B TOM, YTO OH OpU-
€HTUPOBaH B NEpPBYI O4Yepelb He Ha OpraHU3auMOHHYIO CTPYKTYPY
opraHuMsaumn, He Ha YHKUMKM noapasgeneHun, a Ha 6usHec-
NPOLIECCbI, KOHEYHbIMU LENSMU, BbINOSTHEHUS KOTOPbLIX SBMSIETCS
cosfaHuve npoayKToB WUnn ycnyr, nNpeactaBnAlWmMX LEeHHOCTb AJIS
BHELLHUX WNU BHYTPEHHUX notpebutenen. lNpu 3Ttom cuctema
yrnpaBIieHNs opraHu3aunen OpueHTUpYyeTCs Kak Ha yrnpasneHune Ka-
XObiM Bu3Hec-nNpoueccoMm B OTAENbHOCTU, Tak U BceMn OGuaHec-
npoueccaMmn opraHusaumm B uenom. lNpu aToM cuctema kadvecTtsa
opraHmsaumm obecnevymBaeT KayeCTBO TEXHOMNOrMU BbINOSTHEHUS
Ou3Hec-npoLEeccoB.

[MpoueccHbIn Nogxo4 No CBOEW CyTU NOABOAUT OpraHu3auuto K
nepexogy Ha «Towee NpomM3BOLCTBO» UMK «TOLLYK « pecypcocbe-
perarwLlyo opraHm3aumoHHyo cTpykTypy (Lean pr-ducti-n). OcHoB-
HbIMW YepTaMun Takon OpraHM3aunoHHON CTPYKTYPbl ABMNAOTCS:

- WIMpOKOoEe OeriermpoBaHue MOSIHOMOYUMA N OTBETCTBEHHOCTU
NCMONHUTENAM;

- COKpalLleH1e KonmyecTBa YPOBHEN MPUHATUS PELLEHUS;

- CcOYeTaHue rnpuHUMna ueneBoro ynpasrieHusi C rpynnoBow
opraHusaumeu;

- NOBbIWEHHOE BHMMaHMe K Bonpocam obecneye-
HUS KayecTBa NPOAYKUMN UK YCryr, a Takke paboTbl NnpeanpuaTus
B LIENoMm,;

- aBTOMaTtmM3aumMsa  TEXHOMNOIrMM  BbINOMHEHUA  OuaHec-
npoueccos. [MocTpoeHne onepaunoHHON OeATENTbHOCTN - 3TO MoAe-
nuposaHune

camMoopraHm3yloLenca cuctemMmbl BeaeHus 6usHeca u ynpas-
neHus ero ctommocTblo. Llenb - nogaepkka cob6CTBEHHMKOB B yBe-
NNYEHUN CTOMMOCTM OmM3Heca M TOM-MEeHeOKEPOB B OpraHusaumm
ornepaumoHHON OeATESTbHOCTM.
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[MocTpoeHne onepaumoHHOW OesATENbHOCTU pellaeT crneayto-
Line 3agaudun.

1. Co3paHue 3koHoMuyeckom gobasneHHon ctoumocTu. Onu-
caHue GuaHeca C TOUKM 3peHns NonydeHuss npubbinn. 3To onpeae-
nsaeTcsa PbIHOYHLIM NOBEAEHMEM OpraHn3aunu.

2. [loBegeHne ToBapa (ycnyrn) go notpebutens. OnucaHue
On3Heca C TOYKM 3pEHNSA KaHanoB TOBAPOABWXEHUs, T.e. maTepu-
anbHOro (ToBapHOro) NOToKa. OTO XecTKasa CTPyKTypa OeATenbHO-
CTW opraHusauuun. MameHuTb ee TpyaHo. IMEHHO CTpyKTypa ABuxXe-
HUS ToBapoB (paboT, ycnyr) onpegensieT 60nbWNHCTBO (hakTopoB
yBENUYEHNA CTOMMOCTM OpraHmM3auum.

3. PacnonoxeHue n B3anmogencrteme noapasgeneHmn. Onu-
caHue bu3Heca kak caMOCTOSATENbHbIX BU3HEeC-eaMHUL, U noapasae-
NeHun opraHmsauuun. Yalle Bcero 3Tto CBA3aHO C TeppuTopuanbHO
pacnpegeneHHbiM 6usHecoM, nmeroLwmm mnuanbHyo ceTb. Bolbop
CTENEeHN CaMOCTOSATENbHOCTU punmanoB U UX B3aMOAEWCTBUS C
FOSIOBHbLIM UNK LEeHTpanbHbIM 0OMCOM Ype3Bbl4aHO BaXXHO AN yC-
TON4YMBOrO PasBUTUSA OpraHn3aumn.

4. YcTaHOBEHME OOrOBOPHbLIX OTHOLLEHUIA.

5. OpraHusaumsa y4eTHOM CUCTEMbl. JTa 3ajaya pellaeTcs
DyxranTepckon MOAENb KOMMaHWK, BKIoYarowen byxranTepcKyro
N HanoroByko MOSIUTUKMN.

Cutyauns

O6pasoBaHHast U3 KPYrnHOro Hay4YHoO-Npon3BOACTBEHHOINO 00b-
eVHEHNS Kopnopawmsi BbIMOMHAET ONTOCPOYHbIE MEXAYHapOaHble
BbICOKOTEXHOSNOMYHbIE KOHTPAaKTbl, y4acTBYeT B HaLMOHaNbHbIX
npoektax «HaHoTexHonorum», «3apaBooxpaHeHuney, «ObpasoBa-
Hue», paspabaTtbiBaeT MHHOBALMOHHbIE MPOrpaMMbl B a3POKOCMMU-
YEeCKOW N COMPSKEHHbIX C HEeW oTpacndax Haykm n TexHukn. Kopro-
paums obveauHsier OAO «Hayka», «MHHOBauumn», «llpomsBoacT-
BO», «M/cnbiTaHMe» B XONAMHI, akuMn 1 gpyrme LeHHble Bymarm Ko-
TOPOro KoTupytTca Ha pboHaoBoM pbiHKe. Co3gaHHas Kak Begyliee
npeanpuaTve Haykorpaga, koprnopauus pasBuBaeT CNEKTp npous-
BOACTBa TOBaApOB M yCnyr HapoaHoro notpebrieHns B OCHOBHbIX W
permoHanbHbIX dOpPMMPOBAHUSIX.
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3.2. KOPMOPATUBHbIN MEHEOXXMEHT B CUCTEME
CPEOHEIO NPO®PECCUOHAIIBHOIO OBPA3OBAHUA

OcHOBbI KOPNOPAaTUBHOIO MEHEXKMEHTA

Pecypcbl KopnopaTMBHOroO MEHEKMEHTA

OAOuvH 13 OCHOBHbIX BONPOCOB XO35IMCTBEHHON OEATENbHOCTH -
KTO nonyyaeT (MMeeT BO3MOXHOCTb NOSMyYnTb) OCHOBHYIO Bbirogy OT
Ou3Heca, UM KTO KOHTponupyeT 6uaHec? [loHATUE «KOHTPOSb»
34ecb nogpasymMeBaeT He TOSMbKO MofyyvyeHne MHdopmaunm o0 Yem-
TO, HO U BIIUAAHWE Ha YTO-TO, yrnpaBneHne 4em-1o. [pn aTom nopg ak-
TMBHbIM W MACCUBHBLIM KOHTPOSIEM MOHUMAKT BO3MOXHOCTb Ornpe-
OEeNATb COOTBETCTBEHHO MOBEAEHWE CUCTEMbI UMW MNosyvyatb WH-
doopmanmio 0 HeW.

KoHTpOsb akuMoHepoB Hag opraHusauumen kak dpopma Bruns-
HUS Ha ee MeHeXMEHT OCYLLEeCTBIISIETCH, Kak NpaBuno, onocpeno-
BaHHO, Yepe3 NpeacTaBUTENbLCTBO B COBETE AUPEKTOPOB. TO ecTb
akuMoHepbl He ynpaBnslT KOMNaHWEW, a BNUAIOT Ha Hee. Ynpas-
NAKT Xe opraHu3aumen B oOLLENPUHATOM CMbicrie (CHabXxeHuem,
Npou3BOACTBOM, CObITOM, NepcoHanom) MmeHemxepbl. IMEHHO OHU
peanuayloT (yHKUMN ynpaBrieHUsl, B TOM YUCME N OCYLLECTBNSAIOT
NacCUBHbIA KOHTPOSb.

KoHTponupyeT opraHmusauuio TOT, KTO obnagaet mMakcumarb-
HbIM BSIMSSHUEM Ha npouecc pacnpegeneHus pecypcos. Ho 4yem on-
pegenseTcs aTo BnvsaHue? lNodyemy BCTpeyaroTcs crnyyau, Korga ak-
LMOHEpP, Briagest KOHTPOSIbHbIM NaKeTOM, HE MOXET BMATb Ha Bu3-
Hec? UTobbl OTBETUTL Ha 3TN BOMPOCHI, HYXXHO B3rMsIHYTb HA OCHO-
Bbl XO35IICTBEHHOW OEATENBHOCTU, NOHATL ee npupoay, pasobpatb-
Csl C npoLeccamMmn B3anMoaemncTBns CybbeKToB.

B ocHoBe 6uaHeca nexuT obMeH pecypcamum - KOMY-TO HY>KHbl
OEHbIN, OH rOTOB OOMEHATL HA HUX CBOW Tpyad, BPEMS U Opyrue pe-
cypcbl. OpraHn3aunmn HyXXHbl Cbipbe N MaTepuarnbl, NPON3BOACTBEH-
Hble U OPUCHbIE NOMELLEHNSA, OHa roTOBa NNaTuTb 3a HUX. cnonb-
3ys Takume pecypcbl, Kak Tpyd, 3HaHUA U HaBbIKK NOAEN, opraHmsa-
Lnsa co3gaeT NpoayKT, KOTOpblIA OOMeHMBaeT 3aTeM Ha AEHbIN Knu-
eHToB. B pe3ynbrate dopmupyetcs cuctema cybbvektoB, obna-
Aarowmnx onpeaeneHHbIMN pecypcamMu, KoTopble, B3aMMoLeNCTBYS B
npouecce obmeHa, OPMUPYIOT pecypcHble NoTokn. OauMH unn He-
CKONMbKO M3 3TUX MOTOKOB ABMNSAKTCSA UeneBbiIMW ANA MHUUMaATopa
cucteMbl. Takum obpasom, opMupyeTcs KoMMmepdeckas cuctema.
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To ecTb Bu3HecC - 3TO pe3ynbTaT B3auMOAENCTBUS CYyOBHEKTOB,
B XO4€ KOTOPOro OHM ODMEHMBAOT MMEIOLLNECH Y HUX PECYPChbl Ha
WHble Heobxogumble UM pecypcbl. Korga Takoe B3aMmogencTsue
NPOMUCX0OUT B paMKax opraHmsaumm u perynupyetcs cos3gaHHbIMU
el npaBuamMmm, MOXXHO rOBOPUTL O KOPNOPaTUBHbLIX OTHOLLIEHUSIX.

KoprnopaTuBHbIMX Ha3blBalOT OTHOLLEHNA BragenbLeB pecyp-
COB B npouecce obMeHa MMu B COOTBETCTBUKN C NpaBunamMmun, 4encT-
ByHOLLMMM B opraHu3aunn. OHM XapaKTepusyrTCs MHOXECTBEHHbIM
COCTaBOM CYObeKToB, pOpMUPYIOT 0COBOEe COCTOSHUE «MPUCBOEH-
HOCTb» PEecypCcoB N M3MEHSAIOT peanu3auuto ydacTHUKaMn 3KOHOMMU-
YEeCKMX BO3MOXHOCTEW BNadEHUsl, MONb30BaAHUS, PaCNOPSHKEHUS.
Pecypcamn X039MCTBEHHON OEATENbHOCTM MOTYT CNYXUTb (PUHaH-
COBble cpeacTBa, mMaTepuarnbHble U HemaTepuanbHble LEHHOCTH,
MHopMaUus, UHTeNnekTyanbHass CO6CTBEHHOCTb, YMEHNE OyMmaTb
unu pgenatb YTO0-NMBO, bm3nyeckoe MpPOCTPaHCTBO (Hanpumep,
odouc) u T.M.

Pecypcbl - 9TO pasfnMyHble MaTepuarnbHble U HemaTepuanb-
Hble deHOMEHbI, NO3BOMAOLWME NUCNONb30BaTh MX ANA obmeHa 3a
CYET TOro, YTO OHW MMEIOT KaKyk-rMbo LEeHHOCTb AN CyObLekToB
B3aumoaencTeumd. LleHHOCTb pecypcoB onpeaensieTcs:

- BO3MOXXHOCTbI) HEnocpeaCcTBEHHO UM NMyTeM TpaHchopma-
UMM MCnonb3oBaTb Pecypcbl ANs yAOBMEeTBOPEHUA NoTpebHocTen
camMoro 4enoseka (Hanpumep, ega, Xunbe, OeHbMN, HEKOTOopble
WHblE MaTepuarnbHble N MHOOPMAaUMOHHbIE PECYPChI U T.M.);

- BO3MOXXHOCTbIO UCMOSb30BaTb pecypchbl A1 CO34aHns yCrno-
BUI, B KOTOPbIX MOXHO OBMEHATHL 3TW UNKU UHbIE PECYPCHI HA TO, YTO
MOXHO MCMNOSib30BaTh ANSA yAOBeTBOPeHNA notpebHocTen Yenose-
Ka (MHOpPMaLMOHHbIE pecypchbl, NO3BONAOWME OpraHM3oBaTb es-
TENbHOCTb (TEXHOMOrMM N MNpaBufia), HeKoTopble MaTepuanbHble
pecypcbl, HeobxoanumMble Ansi NPOU3BOACTBA NPOAYKUUKN, nHpopma-
LUMsi O NOTPEOHOCTAX KNMEeHTOB, NO3BONAKOLIAA TOYHEE paccyuTaTtb
peknamMHble matepuansl, U T.1.).

YTOobbl TOT MNK MHOW PEHOMEH CTan pPecypcom Ansa nocTpoe-
HUS coumanbHOW CUCTEMbI, HEOBXOANUMO BbLINOSIHEHME CrneayrLWmX
YCINOBUN:

- OH OO0SMKeH ObITb LEeHHbIM XOTs Obl Ana ogHoro cybbekTta
B3anMoencTBusa. TO eCTb 3a HEro A0mKHbl ObITb rOTOBLI OTAATb Ka-
Kne-nnbo uHble pecypcbl. [1ns aToro oH gormkeH obnagatb penko-
CTbO N B HEM A0JSTKHA ObITb NOTPEOHOCTD;

- OH JOMKeH OblTb HY>XHbIM MMEHHO B AAHHOW KOHKPETHOM
cucTtemMe, yyuTbiBalLllen Kak OCOOEeHHOCTM CaMOW CUCTEMbl U ee
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LeneBon yHKUUK, Tak U Hanuyue onpeneneHHbIX y4aCTHUKOB KOp-
nopaTUBHbLIX OTHOLLEHWI, ux notpebHocTen. Hanpumep, yaobpeHus
- 3TO BecbMa LEHHbIN pecypcC B CerlbCKOM XO035IMCTBE, HO COBep-
LLIEHHO HEHYXXHbI 1151 MHOMO NpeanpuaTus.

Pecypcom ans dpopmMmpoBaHUsi KOMMEPYECKOM CUCTEMbI HE
MOXET OblTb HEYTO, HEHY>KHOE HUKOMY U3 Y4aCTHUKOB - HUKTO He ro-
TOB BCTynaTb BO B3aMMOAEeWCTBME u3-3a 3Toro. Pecypcom moxet
OblTb TONbLKO TO, YTO MPSIMO UM KOCBEHHO CrnocobcTByeT B3anMO-
OENCTBUIO CYObEKTOB B KOPNOpaTUBHOM CUCTEME.

NcTouHMKOM pecypcoB ans busHeca sBNAOTCA JIOAWN, KOTO-
pble MMun obnagatoT. BcTynaa Bo B3aMmoaencteme ¢ KOMMepYeCKon
CUCTEMOW, NIOAN MEHSAIOT UMEIOLWMNECH Y HUX PecypCbl Ha HYXHble
nm. JTrobon pecypc KOMY-TO MNPUHAANEXUT, HEKOTOpblE PeECYpChl
NPUHLMNWANbHO HEOTAENMMMbI OT YerioBeka. Tak, Hanpumep, HeBO3-
MOXHO OTAENNTb OT YenoBeKa ero crnocobHOCTb AyMaTb.

O6LecTBO OrpaHMyMBaeT BO3MOXHOCTb JUWNTL YeroBeKa
npaBa UCMNONb30BaHNA NPUHaANexawmx emy Ha HpaBax cobCTBeH-
HOCTM MaTepuarnbHbIX N HeMaTepuanbHbiX 00bEKTOB. X, KOHEYHO,
MOXHO OoTOBpaTb MNn ncnonb3oBaTb 0e3 paspeLleHns, HO ecrnim ye-
NOBEKY 3TO HE MOHPaBMUTCHA, OH MOXEeT 3alUTUTb CBOW Mpasa, UC-
NnoSib3ysi COOTBETCTBYIOLLME cOLMaribHble MeXaHU3Mbl (MpaBooOXpa-
HUTENbHYIO CUCTEMY, OOLLLECTBEHHOE MHEHMNE U T.1.).

HekoTopble pecypcbl MOXHO MOSy4UTb OTHOCUTENbLHO CBO-
60a4HO, HO caMo KX MUCMNoSib30oBaHMe TpebyeT pecypcoB, HEOTAENN-
MbIX OT Yenoseka. JT0o, HanpumMmep, HEKOTopble BUAbl MHOpMaLNA -
cama no cebe ata nHpopmMaunsa MoxXeT ObiTb JOCTYNHOW, HO ee UC-
nonb3oBaHue TpebyeT 0CobbIX 3HAHUA N HaBbIKOB, YTO 0BYyCNoOBMNK-
BaeT B3aMOENCTBUE C UX HOCUTESEM.

YyacTHuK koprnopaTuBHbix oTHoweHun (YKO) - topuandeckoe
unu usndeckoe nNuULo, nepegarowiee ovpme pecypcbl, Heobxoau-
Mble ONnA  peanu3aumm  uenesBouM  PYHKUMM  coumaribHO-
9KOHOMMYECKON CUCTEMbl. OTOM YHKUMEN NABNSIETCA reHepaums
pecypcHoro (B 60MbLUMHCTBE CIy4yaeB - AEHEXHOro) NoToka. Y4yacT-
ByS B coumanbHon cucteme, YKO cTpeMuTcst NonyYnTb OXXngaemole
BbIroAbl B3aMeH npeaocTaBeHHbIX pecypCcoB.

B niobon MOMEHT BpeMeHW pecypCbl KOMMAHUW KakUM-1nbo
obpas3om pacnpefeneHbl Mexay ee yyacTHukamu. KTo-to nonyyaet
BO3MOXHOCTb pacnopsbkaTbCs MatepuanbHbIMU U (UIN) NHBIMWN pe-
cypcamn. C KeM-TO 3aKnyeHbl JOroBopbl, U B COOTBETCTBUM C HU-
MU OHW MOMyYaloT 4YacTb PECYPCOB opraHmsaumn. KTo-To ncnonbay-
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eT OPITEXHUKY, TPAHCMNOPTHbIE CPeacTBa, OPUC, NHTENNEKTyarbHble
N UHblEe pecypcbl MOAYNHEHHbIX NOOEN.

PacnpeneneHne pecypcoB - 3TO napameTp couuasribHOW Cuc-
TEMbl, OnNpeaensloWnin KoMYeCcTBO PECYPCOB pPasfnMYHOro BuAa,
nosiydaemblX KaKabiM M3 Y4aCTHMKOB KOPMOPATUBHBIX OTHOLLUEHWUA
CUCTEMbl B KOHKPETHbLIN MOMEHT BpPeEMEHM (MrHOBEHHOE pacnpene-
NEeHne) unn B TedYeHue onpeneneHHoro npomMexyTtka BpemeHn (UH-
TerpanbHOe pacnpegeneHue pecypcos). Jlloboe gencrene opraHu-
3auumn cBA3aHO C pacnpegeneHnem pecypcoB. CTporo roBopsd, OHO
onpegendeT un Oygyuwiee opraHusaumm - 6ygeTt nv OHa nNpuBeKa-
TenbHa Ans onpegeneHHbix rpynn YKO, cMOXeT nn ocywecTBnATb
HY>XXHble OEeNCTBUS.

Ecnu peanbHble pacnpegeneHne pecypcoB M nosiydaemble
BbIrO4bl COOTBETCTBYIOT OXMAAEMbIM, TO YESIOBEK YOOBIETBOPEH U
aKTUBHOCTb 3TOro 4erioBeka MuHMMarnbHa. Ecnn pacnpepeneHue
pecypcoB He yCTpamBaeT YerioBeka, TO OH aKTMBU3NPYETCS U, B 3a-
BUCMMOCTM OT cuTyauummn, nnubo nbiTaeTcss JOOUTBCA HYXXHOMo emy
pacnpegeneHns pecypcoB, BO3AEWUCTBYS pasfMyHbIM 0Opa3om Ha
nnLO, OCYLLECTBNSAIOLLEE pacnpeaeneHme pecypcos, NMMbo BbIXOOUT
N3 CUCTEMbI N OpraHmn3auma NMaeTcsl PECYPCOB 3TOro YesioBeka.

Hanuuue pecypcoB onpenenser CTeneHb 3Ha4YMMOCTU Yeno-
BEKa B KOMMNaHUW - ecnun Yenosek obnagaeTt yHUKanbHbIM pecypcom,
HeoTAEeNUMbIM OT HEro B AaHHbIX YCITOBUSX, HO KpalHe Heobxoau-
MbIM A5 peanu3aunn ueneson OYHKUUU CUCTEMbI, TO OH MOXeT
(oo onpeneneHHoOro npefena, KOHEYHO) AUKTOBATb YCrOBUSA B3au-
MOAENCTBUSA C HUM (KITMEHT AUKTYET LEHbl, MO KOTOPbIM OH rOTOB
npuobpetatb ToBap, KBaNUUUMPOBAHHbLIA Cheuuannuct OUKTYeT
YCIrOBMWSI BO3HaArpaXKaeHus, noctaBLUMK AePULMTHOIO Chipbsa OUKTY-
€T LieHbl Ha CBOK NPOAYKLUUIO, YAHOBHUMK, obnagatrowmin agMUHNCT-
paTMBHbIM PECYPCOM, OMKTYET YCNOBUS 3aKITlOYEHUs O0roBopa Ha
NoCTaBKy NPOAYKUMN UNK apeHay nomMmelleHus un T1.4.). MoTusbl Ta-
KNX OencTBurn MoryT 6biTb NOObIMK, B TOM Ynucre n BnosnHe 6naro-
pogHbiMW. Mbl NUWb OTMeYaemM camMy BO3MOXHOCTb BIIMSHUS 3a
cyeT obnagaHna TeM MU UHLIM PECYPCOM.

ITobas cnctema nmeeTt onpeneneHHyo CTPYKTYpy pecypcos -
KOSIMYECTBO N COYETAHME PECYPCOB, ABNSAKOLWMXCA pecypcHon 6ason
Ons peanusauum ee ueneson oyHkuun. PecypcHas 6asa coumarb-
HOM cUCTEMbl (POPMUPYETCH 3a CYET pecypcoB, NepedaHHbIX eu
y4yaCTHUKaMM KOpnopaTMBHbIX OTHOWeHW. PecypcHas 6a3a opra-
HU3auMn nNpeacTaBnsieT Pecypcbl, NepedaHHble y4YacTHUKaMn Kop-
nopaTUBHbIX OTHOLWLEHUW ONF peanun3auunu ueneson oyHKUUM coun-
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anbHOW cUCTeMbl. HacTb M3 3TUX PECYPCOB SBMSIETCHA KIHOYEBbLIMU
(6e3 HMX HEBO3MOXHa peanu3aums LeneBon (yHKUMMK), YacTb -
BCnomMoraTtesibHbiMu (OHM cnocobcTByOT 6onee adhdekTUBHON pea-
nuaaummn ueneson pyHKUMM, HoO 6e3 HMX TOoXEe MOXHO 3TO caenaTb,
NycTb U MeHee 3PPEKTUBHO).

Pecypcbl KnaccnuumpyroT Ha cnegytowme rpynnbl no crene-
HW pacxooBaHUSA UX B NPOLIECCEe XO3ANCTBEHHOM OeATENbHOCTH:

1) pecypchbl, pacxogyemble B npouecce obMeHa;

2) pecypchl, He pacxogyemble, HO Tpebyrolmne obHOBEHNA U
aganTtaumn, nogaepXaHus B akTyarnbHOM COCTOSIHUN;

3) HepacxogyeMble pecypcbl.

[MepBas rpynna pecypcoB - 3TO, Hanpumep, AeHbrn, Cblpbe U
MaTepuanbl, KOMNMAEKTYyoWne unm ToBapbl (49 TOProBon opraHu-
3auuu), Tpya nogen.

BTopas rpynna pecypcoB BKrtoYaeT, Hanpumep:

- NHOpPMaUMIO O TOM, YTO N KaK genatb B JaHHOW CUCTEME U
B JaHHbIX yCrnoBusax, - TpebyeT oOHOBREHNA BCreacTBME M3MEHe-
HWS YCNOBUN AEATENbHOCTY;

- OpeHa, MMUOX U apyrne anemMeHTbl counanbHOro Kanutana -
TpebyoT nogaepXku BCreacTBue AWHaAMUKM coumarnbHbIX npouec-
COB, AEUCTBUN KOHKYPEHTOB U T.1.;

- 3HaHWA O pbIHKe, TOBape, KNMeHTax - TpebyT akTyanusaumm
BCMNeaCTBME N3MEHEHUS PbIHKA, ANHAMUKN NOTPEOHOCTEN KITMEHTOB,
COBepLUEeHCTBOBaHUSA ToBapa.

Pecypchbl aTon rpynnbl camn no cebe B npouecce peanuaaumm
LernieBon (PyHKUUM He U3MEHSITCA (He pacxodyrtTCH), HO UX CBOW-
CTBa, TeM He MeHee, MOryT TpaHcopmMmmpoBaTbCA. Tak, Hanpumep,
nHpopMmauua TpebyeT akTyanusauum nytem pobaBneHuss HOBbIX
OaHHbIX. bpeHa n apyrme anemMeHTbl couManbHOro Kanutana moryT
N3MEHATb BIIMSIHME Ha NPOLIECC reHepaunn OeHeXHOro noToka. Tak,
MOXET U3MEHATbLCS BO3LENCTBME Ha ayamTtopuio, nHdopmaumsa ob
opraHuMsauun unn ee NPoAyKTax MoXeT cnocobcTBOBaTb HE MPUTO-
Ky, @ OTTOKY KNueHToB M OygeT MewaTb peanusauun LeneBown
dyHKUMKM, TOrga LEHHOCTb 3TOro pecypca CMecTuTcs B oTpuua-
TenbHY obnacTb.

Hepacxogyemble pecypcbl He U3MEHSAKTCH B Mpouecce uc-
nosib30BaHUA UX B paccmaTpvBaemMon cucteme. B kommepueckou
OEATENbHOCTN 3TO, B YAaCTHOCTU, MOTYT BObITb:

- MOMELLEHNS, 30aHNA N COOPYXKEHUS, UCMOSb3yeMble NS Op-
raHMsauum oesTenbHOCTY;
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- dyHOaMeHTanbHble 3HaHUA 1 gpyras nHpopmaums, kotopas
CNY>XUT OCHOBOW ANS NPUHATUS PELUeHUr, HO yXXe yCcTosinacb U He
TpebyeT 0OHOBNEHMA N akTyanuMsauum;

- H(bopMauma O NMPOLLMIOM ONbITe - OHAa HEU3MEHHa BCneacT-
BME HEU3MEHHOCTM NPOLUIIOro, K HEer MOXHO NO-pPa3HOMY OTHOCWUTb-
Csl, HO cama 3Ta MHOopMauns He UBMEHSETCS;

- yCTOsIBLUMECS TexHonormm pabdoTbl, NPUHUUNBI U METOAbI
NPUHATUS PELLEHWIA; YCTONYMBBIE NMOBeOeHYeckne mMoaenv u couu-
arnbHble MHCTUTYTbI, ONpeaensLwmne X KOMMOHEHTbI.

Knaccudmkaums pecypcoB HO Bugam npueeneHa B t1abn. 10.

NHTennekTyanbHbIA pecypc - 3TO CMOCOOHOCTb YenioBeka Ha
OCHOBE MMeloLLenca nHdopmMaumm cdopmMmpoBaTb HOBYH, HEOOXO-
ONMYIO ONa OesTenbHOCTU opraHm3auun. Npu aToMm Heobxoammo
NpaBUITbHO TPaKTOBaTb U CBA3AHHbLIE C HUM MOHSATUS.

Bua pecypcos

MaTepwuanbHble
(TPaQULMOHHBIN
KanuTan)

MHpopmMaLnoHHbIe
(MHOPMaLMOHHbIN
KanuTan)

YenoBeyeckne
(yenoBeyeckni
Kanutan)

OpraHusaumnoHHble
(OpraHn3aunoHHbIN
KanuTan)

CoumnanbHble
(coumanbHbIN
KanuTan)

Tabnuua 10

Knaccudmkaums pecypcoB no Buagam

OnucaHue

[eHbrn; nobble maTepuanbHble U HemaTepuarbHble
0ObeKTbl, KOTOpble MOXHO KynuTb 6€3 3HauYuTENbHbIX
TPaHCaKLMOHHBIX M3OepXek (MaTepuarbHbIe U YCIOBHO
mMaTepuanbHble pecypcbl); TO, YTO MOXHO MoLlynaTb
pykamm

MHpopmaumsa B CO3HaAHUN NOTEHLUManbHbIX y4aCTHUKOB
OTHOLWIEHMK, cnocobecTByOWaa B3aUMOOENCTBUIO C
KOoMMaHuen; cuctemaTnanpoBaHHas nHdopmMaumsa nnbo
BO3MOXHOCTb MOSyYEHNA HYXXHOMU MHGOPMaLINK

PecprbI, HeoTAesIMMble OT 4eJioBeKa: WHTEeJ1eKTYy-
anbHbIN pecypc, 3HaHNA U HaBblKWU, JINYHOCTHbIE Ka4e-
CTBa

MpaBuna u npoueaypbl B3aVMOAEUCTBMS; MUCCUS,
cTpaTerusi, NnofuTUKN KOMMaHWW; KaHanbl pacnpocTpa-
HeHMA MHoPMaLMK; TEXHONOMMN NPOM3BOACTBA, opra-
HU3aLUMK U KoopAMHaLUUn 1 ap.

CoupanbHble UHCTUTYTbI, CNocobCTByOWME AeATENb-
HOCTW KOMMNaHUK; GpeHa, MUK KoMnaHuw; Gnaronpu-
ATHble dakTopbl, cnocobcTeyOWMe OPMUPOBAHNIO
coumanbHbIX MHCTUTYTOB (Hanpumep, HaMBHOCTb Hace-
NEeHNS MO3BOMSAET MEHbLUEe CUMl TpaTUTb Ha MHOopMa-
LUMOHHbIE BO34encTBusA, 4ToObl ChopmMmpoBaTb COOT-
BETCTBYIOLLME coUMaribHbIE UHCTUTYTbI)

CoumnanbHbI Kanutan - 3TO KOMMMEKC counanbHbIX NHCTUTY-

TOB, CBSI3@aHHbIX C KOMMaHWen n oopmupyroLmin B obLecTse noso-
XUTeSIbHOEe BOCNPUATUE OpraHu3auumu, ee npogykumm u Tem cambim
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obecnevnBaloLNn UK, NO KpanHen Mepe, NOALEPKNBAIOLLNA NpuU-
TOK pecypcoB B OpraHusauumio CO CTOPOHbI YrieHoB obLiecTBa - Co-
TPYOHWKOB, KITIMEHTOB M OPYrMX YYaCTHUKOB KOPMOPAaTMBHbLIX OTHO-
LLUEHUN.

CoumanbHble WHCTUTYTbl - 3TO COPMUPOBAHHbLIE MOObMMU
HOPMbI, NpaBuna, CTepeoTurbl N Apyrme MHGPOPMaUNOHHbIE OObEK-
Tbl, UMEKOLLNE ONPEeaENEHHYIO CTPYKTYPY U perynupylowine noseae-
HWe ngen B onpedenieHHOM couuanbHOM MPOCTPaHCTBE nocpen-
CTBOM co3aaHusi 6apbLepoB n (Unn) CTUMYIOB.

CTpyKTypa coumanbHOro MHCTUTYTa cnegytowas: 1) obpasey
nosBedeHns; 2) nNocneacTeust ero peanusauun. Hanpumep, Hopma
YrOSIOBHOMO KoAeKca - coumarbHbld MHCTUTYT, NPEnATCTBYOLWNN CO-
BEPLLEHMNIO Kpax B obLuecTBe. Ero cTpykTypa BKIoYaeT TOYHOE onl-
pefeneHune, YTo Takoe Kpaxa 1 HakasaHue 3a ee CoBepLUEHME.

NCTOUYHMKOM OEHEXHbIX CPpeacTB AN9 KOMMAHUW CryXaT KIu-
eHTbl. HO AeHbrn oHM oTAadyT, TOMBbKO €Cr NOCYMTAIOT 3TO BbIrod-
HbiM ans cebsa. OHM OOMKHbI 3ax0TeTb OOMEHSTb CBOM PECYpPChI
(OeHbrn) Ha WMHble pecypcbl, NO3BONAOLIME YOOBMETBOPUTH CBOU
notpebHocTn (ToBap unn ycnyry)- na aToro oHW AOSMKHbI 3HaTb O
BO3MOXHOCTM Takoro obmeHa, MMeTb MHOpMaLMo O TOM, YTO JacT
UM Takon obMeH, a Takke UHGOopMauuIo, OBBACHAIOLLYI0 UM, NoYe-
MY MMEHHO B JaHHOMW OpraHusauuu HY>XHO OCYLLeCTBUTb 3TOT 06-
MeH. Tonbko Torda 4yernoBek cTaHeT knueHtom! Ecnn kakon-nmbo
YyacTn aTon nHpopmaumm He BygeT - He ObyaeT n obmeHa.

OpraHunsaumsa uHGOPMUPYET MNOTEHUMANbHbLIX KIAMEHTOB MO-
CpeacTBOM CO34aHus ynpaBfisieMoro MHMOPMALMOHHOIO MOTOKa.
OTO MOryT 6bITb pekrnamHble 06bsBreHUs, TenedoHHbIe coobLLe-
HUA 1 T.n. MNpudem noTeHunanbHble KAMEHTbI Nony4vatT nHdopma-
LMK Ha HEKOTOPOM MHGOpMaLUNOHHOM OOHe, KOTopbIM onpenenseT
ee Bocnpusitne. MHdopmaunoHHble NOTOKN 6onee nnu meHee ag-
dekTuBHbI Bnarogapsi UICNOMb30BaHMIO TEX UMK UHbIX MHOpMaLUn-
OHHbIX curHanos, ¢opm, obpasos, npuemoB. CTporo roBopsi, Heob-
XOOMMO y4MUTbIBaTb MPOLECChl nepefadn 1 BOCNPUATUS MHGOpMa-
LuKn, BCe BRugowWme akTopbl, YTOObl peanbHO ynpasnsiTb CUTya-
Lmen.

KopriopaTuBHbie cucTemMsl

OcHoBon 6usHeca, Kak OTMeYanochb Bbllle, ABMSKOTCA pecyp-
cbl. OHUM Xe ABNAKTCA OCHOBaAHWEM ANS BANAHUA B KOPNOPaTUBHON
cucteme. Paccmotpum aTanbl pa3sButna nogxonos Kk 6msHecy. CHa-
Yyana OCHOBHOM (POPMOWN XO3SIMCTBEHHOW AeATenbHOCTU ObiNo pe-
mMecro. PemecneHHuK genan npoaykT, npuenekas, B nyywem cry-
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Yyae, uneHoB cBoen cembn. OH Xe cam ero 1 npogasan. CTporo ro-
BOPSl, OH Bragen Kr4yeBbiMM pecypcamu - HeobxoauMbiMn maTe-
puanbHbIMU pecypcamu, 3HaHUSIMU U HaBblkaMW, YMEHWEM TOPro-
BaTb M T.n. [1o mepe pasBuTus obuiectea noABuIMCcbL OpMbl Oesi-
TENbHOCTN, B KOTOPbIX y4YacTBOBasiM yXe COTPYAHMUKW, BbIMOSTHAK-
e BcrnomoraTteribHble OYHKUMKW, HO Briagersiel, MacTepCKoM KOH-
TponnpoBas OCHOBHble pecypchbl. B npouecce ganbHenwero passu-
TMs obLiecTBa N3MEHANUCH HE TONbKO (POPMbl XO3ANCTBEHHON Aes-
TENbHOCTN, HO U TpeboBaHUA K nNpoayKTam (3CTeTuveckomy BuAaYy,
Ka4yecTBy M T.M.). OTO BbI3BaANo HEOOXOANMMOCTb MUCMOSb30BaTh Ha-
Bop pecypcoB, NO3BONSAKLLNA YOOBAETBOPUTL 3TK TpeboBaHus. o
Mepe pasBUTUA NPOM3BOACTBA B XO3ANCTBEHHYIO AeATEeNIbHOCTb BO-
BieKanocb Bce Honbluee KONMYeCcTBO N0AEN, BbINOMHAKOLWMX Onpe-
geneHHble yHKuuK, obnagatowmx HeobxoauMbiMK ANs npeanpu-
ATUA pecypcamu. Kaxabin U3 HUX, Tak UNuU nHadve, BNUAN Ha passu-
TVe NpeanpuaTmA.

[MpoayKTbl B OCHOBHOM OCTaBasjiMCb [OCTATOYHO MPOCTbIMM,
noaTomMy u TpeboBaHus K paboTHMKaM ocTaBanuCb LOBOSIbHO HU3-
KnMn. OTO Aenano BO3MOXHOM UX ObICTPYIO 3aMeHY B Criydae HeoO-
xoammocTtn. COOTBETCTBEHHO, pearibHOoe BIINAHNE CO CTOPOHbI «He-
BnagenbueB « bmusHeca 6b1510 4OBOMBHO HU3KMM. YCNOBUS CYLLECT-
BEHHO nameHununce B nepmog ¢ 30-x no 70-e rr. XX B.

TexHM4YecKnin Nporpecc N3MeHun coumarnbHoe MPOCTPaHCTBO,
NoSIBUIINCb BO3MOXHOCTU ObICTPOro nepemMeLLeHuns, YTo NpuBeno K
TOMY, YTO YenoBeK Hadan peanu3oBbiBaTb CBOW MOTPEOHOCTM He
TOSIbKO B TOM MECTe, rae OH poauncd v xun. BosHuknn murpaums
paboyen cunbl, NepemMeLleHne ToOBapHbIX 3anacos, Chipbs. Y npea-
npuHMMaTenen nosiBMnacb BO3MOXHOCTb MpuBrekatb Gonee ag-
doekTMBHbIE pecypcbl - KBanMUUMPOBAHHbLIX CneuManucToB, Iyd-
Lee cbipbe, paboTaTb Ha 6onee BbIroAHbIX PbIHKaX. OTO NPMBENO K
YCUNEHU0 KOHKypeHumn. OHa B CBOK oO4vepedb CTMMynupoBarna
pa3BuUTME TEXHONOMMI, YTO onpeaenuno TpeboBaHUsA K nepcoHany,
cchbopmmpoBano noTpebHOCTb KOMMNAaHUN B UHXEHEPHbIX Kagpax. YK-
pynHeHne npeanpuaTuin notpebosano opMnpoBaHUA HaBbIKOB
ynpaBneHusi, obycrnoBuno nokanusauuio yHKUMN ynpaBrieHus B
opraHumsaumm - nosIBUNUCL npodpeccuoHarnbHble MeHexkepbl. Jl
OEeATEeNbHOCTb Ha APYrnxX pblHKax notpeboBana co3gaHust Bblae-
NEHHbIX XO3ANCTBEHHbIX NoapasaeneHnn, JO4YEPHNUX KOMMaHUN.

Pasgenunucb dyHKUMW BrageHust u ynpasreHus 6musHecowm,
4yemy crnocobcTBOBano, ¢ 04HOM CTOPOHbI, BO3HUKHOBEHME NOTPeD-
HOCTW B crieyunarnbHbIX 3HaHMSX B 0bnacTtun ynpaBrneHus BCrieacTaune
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YCINOXHEHNA OnepaTtBHOW [OeATENbHOCTU, U3MEHEHUS XapakTtepa
OEeATENIbHOCTUN OpraHmnsauum n ee Macwtabos, ¢ Opyron - pasBuTme
MEeXaHM3MOB WHBECTUPOBAHUSA, nepepacnpeneneHe kanurana, Bbl-
X04 Ha MexayHapoaHble PbIHKM. HO NOCKOMbKY OCHOBHbLIM «BECOM «
B CTPYKTYpe pecypcoB Bce elle obnaganu matepuanbHble pecypchl,
a OeATenbHOCTb KOMNaHui Bblna He3adEKTUBHOW, NHCTUTYT CO6B-
CTBEHHOCTW OOBOJSIbHO HALEXHO 3alumiian UHTepechbl Brnagenbues
MaTepuanbHbIX PeCcypCoB - akKUMOHEPOB, YYAaCTHUKOB XO3SMCTBEH-
HbIX 06LLEeCTB, NanLLNKOB, OOSbLMKOB U T.M.

[To mMepe pasBuUTUA TEXHOMNOrMM NPOAYKTbl cTanu bonee WH-
TennekTyanbHO €MKUMW, U3MEeHuNnacb N 3HAYMMOCTb OTAESbHbIX
pecypcoB. Okasanocb, ona paboTbl NOAXOAUT He NbON YenoBek,
BbICTPO NOMEHATD yLeaLwero COTPyAHUKa He NonyyaeTcd - ero npu-
XOOUTCSA uUcKkaTb U, BO MHOIMX criydasix, yuntb. Bce Bpems, yxoas-
LLlee Ha NMouCcK 1 obyvyeHne COTPyAHUKOB, OpraHn3aumst HeceT YbbIT-
kn. CooTBETCTBEHHO, U3BMEHUIOCH N OTHOLLEHWNE K COTPYAHMKaM.

B kakon-TO MOMEHT nogun, He aBnsowmecs CoOCTBEHHUKaMM
MaTepuanbHbIX PecypcoB, CTaTU OKasblBaTb CYLLECTBEHHOE BIUS-
HWEe Ha NpoLlecC pacnpeaernieHns pecypcoB opraHmsauuun. K Tomy xe
pa3BUTUE KOHKYPEHUMWN, TEXHOMOMMM N crneyuanu3auns npueenun K
N3MEHEHMI0 3Ha4YMMOCTU MOCTAaBLUMKOB CbIpbA ONA NPOU3BOLCTBA
NPOAYKUUM - OHU TaKXe MOoJSTy4unn BO3MOXHOCTb BNUATb Ha pacripe-
OereHne pecypcoB opraHusauuu, onpenensas cBOW YyCrioBuUSA B3au-
MOAENCTBUS.

OTM NPOLECCHI CONPOBOXOANMNCh N3MEHEHNSAMU B COLMarIbHOM
chepe - NOABUIINCL COOTBETCTBYHLUME COUMaribHble MeXaHU3Mbl,
KOTOpble NPUBENN K USMEHEHUIO CTPYKTYPbI BIIUSHUA B OpraHM3auum
(npodpbcotosbl, pasnuyHble OopMbl LaBreHUs Ha COBCTBEHHMKOB,
WHCTUTYT coumanbHON OTBETCTBEHHOCTU BusHeca u 1.4.). B pe3synb-
TaTe Bragernblbl MaTepuanbHOro Kanutana noTepsany BO3MOXHOCTb
eNHONNYHO onpenenaTb, YTO M Kak OOMMKHA AenaTb opraHusauus,
T.€. BO3MOXXHOCTb abCONOTHOro KOHTPOMSA OpraHn3aLmn.

Kaxxgbin YKO cTpemMuTcs K NonyyYeHuo Haunyywmx gna cebs
YyCrnoBWW pacnpeneneHns pecypcoB cuctemMbl. [na 3Toro oH MoXeT
OCYLLEeCTBNATL OnpeferieHHble AeUCTBUA C LeSbio NOoSlydeHus Bpe-
MEHHOIo UIn NOCTOSAHHOMO, NOSIHOMO UITM YaCTUYHOrO KOHTPONA Haj
cuctemon. Korga KTo-nmbO M3 y4aCTHMKOB A0BMBaETCs HYXHOMo
eMy nepepacnpeneneHus pecypcoB, MOXHO roBoputb 06 ocyLlecT-
BNTIEHUN 3TUM YYACTHUKOM KOPMOpPaTUBHOIO yrnpaBreHus.

KoprniopaTueBHOe ynpasreHue npeacrasndeT OeACTBUS yyacT-
HMKa KOpNopaTMBHbIX OTHOLLUEHWW, HanpaBfiEHHbIE HA OOCTUXEHue
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HY>XHOro emy pacnpegenenus pecypcos. OguH U3 MOEONIOroB Kop-
nopaTuBHoro ynpasneHuna A. Kagbepn cuntaeTt, 4TO porib Kopnopa-
TMBHOIO yrnpaBfieHUsi COCTOMUT B TOM, YTOBbI OQHOBPEMEHHO MOOLL-
pATb 3 EKTUBHOE UCMONBb30BaHNE PECYPCOB U paBHbLIM 0B6pa3om
TpeboBaTb OTBETCTBEHHOCTU 3a yNpaBfieHNEe 3TUMKN PECYypCaMmMu.

KOHTpOSNb B KOpNopaTMBHOWM CUCTEME AOSHKEH COOTBETCTBO-
BaTb CneayrLnM KpUTEPUSIM:

- BO-NepBbiX, OH obdA3aTeneH (opraHu3auusi He MoxeT 6e3
KOHTpONS);

- BO-BTOpPbIX, OH OnNpeaensieTcss He NpaBoM COBCTBEHHOCTU Ha
akumm (Oono B KanuTane), a BO3MOXHOCTbK) KOHTPOMMPYHOLLEro
BIIUSIHNA Ha UCMNOJSTHATENbHbIA OpraH opraHu3auuun, KoTopoe SABIsi-
eTca yHKUmnen oT akTmBHOCTU 1 Beca YKO B cuctewme;

- B-TPETbMX, 3TO AUHAMUYECKas] XapaKTepucTuka (KOHTPOISb
MOXET NepexoauTb OT OQHOr0 y4aCTHUKA K ApYyromy).

BesycnoBHO, Briagenew, KOHTPOJSIbHOrO rnaketa akuum MOXeT
OblTb M Yale Bcero ABnseTcss CybbekToM KOpnopaTMBHOIO KOHTPO-
n4a. Ho cnenyet nogvyepkHyTb, YTO 3TO NMLWb YACTHbIN, XOTS U Hau-
bonee pacnpocTpaHeHHbIN criydan. Hepeaku cnyyaun, korga snage-
nevw, KOHTPOSILHOIO NakeTa akuMn He sBnsieTca CybbekToM Koprnopa-
TMBHOIO KOHTPOSS.

Brnages 100%-HbiM nakeTomMm akuuin, MOXHO caenaTb MHOroe,
HO 3a4acTylt MOKYyMKa MOJSIHOro naketa akuum OOHUM aKLMOHEPOM
MOXeT HaHecTu yuwepb camomy akumoHepy. OPADEKTUBHBIA KOH-
TPOSIb - BO3MOXHOCTb Y4aCTHMKA KOPNopaTUBHbIX OTHOLLEHUN pea-
N30BbIBaTb BO3MOXHOCTb KOHTPONS 6€3 CHWXEeHUs YCTOMYMBOCTU
KOpNopaTMBHOM CUCTEMbI, UCMOSIb3YS TOJSIbKO MMEILLINECHA pecypChl
no nony4veHunto nHdopmaumm, ee obpaboTtke 1 hopmMmmpoBaHmio pe-
weHna. HbiMu cnoBamm, MOXXHO YAOBNETBOPUTL CBOM aMbuuuu, He
obnagas BO3MOXHOCTbIO 30(PEKTUBHOIrO KOHTPOSS, HO 3a CYET CBO-
€W e BbIrogbl.

OKoHOMUCTbI (J1. AnvmaH, O. YunbamcoH v ap.) oTMeyanu, 4to
dakTMYeCKUM NUAEPOM OpraHm3auum MOXeT OblTb HE TOMbKO Bna-
geney MHAHCOBOro pecypca, HO U CODCTBEHHMK 4YeroBEYECKOro
KanuTana, ecrn ero 3HaHusi 1 crnocoBHOCTM BbICTYNAKOT Kak cneuym-
domnyecknin pecypc gaHHoOW opraHusauumn. NprumepomMm MoryT CIryXnTb
TakMe, Hanpumep, opraHuMsauuu, Kak agBokaTckue 6iopo, peknam-
Hble WU OU3alHepCKue areHTcTBa, UccreaoBaTenbCKkue U HayyHble
opraHusauunn, nNpeanpuaTus, BbiNyCKaloLlmne BbICOKOTEXHOMOMMYHYIO
npoaykumo, NnporpaMmmHoe obecnevyeHme 1 T.M., - B KOTOPbIX KItoye-
BO€ 3HayeHue UMeeT He (PU3MYECKUN, a UHTENNEeKTyasnbHbIA Kanu-
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Tan. lNpu onpegeneHHbIX YCrOBUSX Brafdesiblbl Takoro Kanutana,
He obnagas gonen B akLMOHEPHOM KanuTtane, TeM He MeHee, MOryT
B AOCTATOYHO 6OMbLION CTENEHM OKa3blBaTb KOHTpPOMMpyloLLee BO3-
OENCTBME Ha opraHn3auuio.

Mo mMepe yBennyeHusa KonumyecTBa naen, BOBMEYEHHbIX B
cuctemy, npegnpuHumaTtens (MHMUnaTop OPMUPOBAHUS CUCTE-
Mbl), KaK OTMeYanocb Bbllle, TepSeT KOHTPOSb Hag pecypcamu. He
TONbKO NOTOMY, YTO MOSIBAAIOTCA APYrMe y4acTHUKM KOPNopaTUBHbIX
OTHOLLUEHUN N UX PECypCbl y4acTBYHOT B CUCTEME, HO, B OOSbLIEN
CTENeHu, n3-3a NOTEPN OpraHN3aLmMOHHbLIX PECYPCOB.

[MpeaonpuHumaTenb obnagaeT KOHEYHbIMU pecypcamu - Yy HEro
€CTb OrpaHUYeHHble BO3MOXXHOCTM MO OCYLLUECTBIEHMIO YNpaBlieH-
Yyeckoro Bo3gencteus (He 6ornee 24 4yacoB B CYTKU, MHTEHCUBHOCTb
ncxogawero oT Hero MHOOPMAaLMOHHOMO MOTOKa TOXE OrpaHuyeHa),
MaTepuanbHble Pecypcbl, BO3MOXHOCTM No obpaboTke uHdopma-
LUK 1 gpyrme pecypcobl.

Bcneacrteme CUCTEMHBIX OrpaHUYeHui, No Mepe pasBUTUS op-
raHn3aumMm 1 yBenmn4eHUsa KonmyecTBa Cce Y4aCTHUKOB, NpeanpuHu-
MaTeflb BbIHY)KAEH OrpaHuYnBaTh YOENbHYHD WMHTEHCUMBHOCTb WH-
dopmMaLMOHHOro BO3AENCTBUS Ha NOAEN, BOBIEYEHHbIX B CUCTEMY.
OTO 03HaYaeT CHWXeHWEe aKTUBHOCTU U, B COOTBETCTBUU C ypaBHe-
Huem (8.1), Npu HEM3MEHHbBIX BO3MOXHOCTAX BnMsaHUA (Bece YKO)
NPUBOOUT K CHUXKEHWNIO CUITbl BIMAHUA Ha pacnpeneneHne pecypcos
OTAENbHbIX YY4aCTHUKOB. [MO3TOMY NO Mepe pa3BUTUS CUCTEMBI, eC-
N He npeanpuHuMaTh cneuuanbHbiX Mep, npegnpuHuMmaTenb He-
n3bexHo byoeTt TepsaTb KOHTPONb Han cuctemon. CregoBaTesibHO,
ahekTnBHOE ynpaBneHne pecypcHon 6a3on KoMnaHuM LOSMKHO
BKMtOYaTh:

- NpUBNEYEHNE HYXXHbIX Y4aCTHUKOB;

- bopMUpPOBaHME MNpPaBWUST UrPbl, YCNOBUN OLEHKM N obmeHa
pecypcamu;

- nogaepXxaHue 6anaHca NHTepecoB.

cnonb3oBaHWe KOPPEKTHO OpraHuM3OBaHHbIX MpaBus, Mexa-
HMU3MOB YrNpaBfeHns NO3BONSET KOMNEHCUPOBATb CHMWKEHMUE MOTEH-
LinanbHOM BO3MOXHOCTM KOHTPOSIMPOBATbL CUCTEMY - 3a CYET yBenu-
YeHns «Beca» npegnpuHUMaTensa Kak ydacTHMKa KoprnopaTUBHbIX
OTHOLLUEHUN.

NmeeTca ewe n gpyraa npobrnema - BO3HUMKHOBEHWE napar-
nenbHbIX N NOBOYHBLIX MH(POPMALMOHHBLIX NOTOKOB: Apyrne YKO u
rpynnbl y4acTHUKOB TOXE CTPEMSTCS K KOHTPOSO Hag CUCTEMOW.
[MocTeneHHO Takme NMOTOKW CTaHOBATCA Oofiee 3Ha4YMMbIMU, UrparoT
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BCe 6oMbly0 posib. YuuThiBas 370, Heob6xoanmMo B npoLecce pas-
BUTUS yBENUYMBaTb BO3MOXHOCTU BO3LENCTBUA Ha cuctemy, pop-
MUPYa HeobxoauMble OpraHu3auMOHHbIE MeXaHU3Mbl. OTO, Hanpu-
Mep, MOXeET ObITb peann3oBaHo:

- Yepe3 co3faHue npoueayp NpUHATUS peLleHnin cneuuanu-
cTamu opraHmsauumm;

- co3faHune KOSNIEKTUBHbIX OpPraHoB, NPMHUMAOLWMX PeELLUEHUS
C YY4ETOM MHTEpPeCcoB COOCTBEHHMKA (Hanpumep, COBET OMPEKTOPOB
NN KOMUTET coBETa ANPEKTOPOB);

- pa3paboTKy U BHeAPEHNE KOPNOpaTUBHLIX Npoueayp, TEXHO-
Nnorvm, NPUHUUNOB OpraHu3auuu, onpeaensowmx ocobeHHOCTH
dYHKLUMOHNPOBaHNA nogpasaeneHnn;

- OCYLLECTBfIeHME KanuTanuMsauum HemaTepuarbHbIX pecyp-
COB.

Ha gwarpamme BMAHO, 4YTO B npouecce AeATenbHOCTU Brns-
HWe NuLu, KOTopble co3faBanu opraHM3auuto, CHUXKaeTCs, a BIMsHue
npoYnx y4acTHMKOB Bo3pacTtaeT. OnpegendeTcd 370 BO3pacTato-
MM KONIMYECTBOM YYaCTHUKOB M 06bEMOM nepegaBaeMbiX UMW B
OopraHu3aunio pecypcoB. B Kakon-TO MOMEHT BPEMEHMU 3HAYMMOCTb
pecypcoB npovnx YKO npeBbICUT 3HAYMMOCTb TEX PECYpPCOB, KOTO-
pble BHECNN B OopraHusauuio ydpeautenu npu ee cosgaHvn. Toraa
peanbHoe noTeHuuanoHoe BnMsHMe YKO npeBbICUT BO3MOXHOE
BNusHMe yupegurternen. IMeHHO C 9TOro MOMeHTa HaunHaeTCcs 30Ha
HEeYCTOMYMBOrO KOHTPOSIA CO CTOPOHbI ydpeanTenen u, Kak crneact-
BMe, 30Ha BbIHYXXOEHHOW counanbHOW OTBETCTBEHHOCTUM OpraHuia-
LUun. OTO o3Ha4aeT, 4YTo B Ntob6or MOMEHT BPEMEHW B OpraHu3auum,
KOTOpas HaxoguTCA B 30HE HEYCTOMYMBOrO KOHTPOMS CO CTOPOHbI
ydypegurtenen, MoryT

B MOMeHT 3apoxgeHna KoMnaHum (OO0 perucTpaumm opraHu-
3auuun B rocyfapCTBEHHbIX OpraHax, B MOMEHT, Korga yvypeautenu
peLlaloT co3gaTb OpraHM3aumio) KOHTPOSb ydpeauTenen Mmakcmma-
neH. B 310 BpemMs OHU OENCTBUTENIbHO MOJSTHOCTLID KOHTPOSIMPYIOT
npoleccbl U pecypcbl. HoO 3T0 €AUHCTBEHHbLIN MOMEHT, KOrga OHU
9TO MOryT Aenatb. [lanee, no Mepe pa3BuUTUs COObITUI, KONUYECTBO
y4acTHUKOB B CUCTEME YyBennyMBaeTCHd, COOTBETCTBEHHO, U3MEHS-
IOTCA N OXUAAHUSA, NPUYEM B NepBOe BPeMS POCT OXUOAHUN MOXET
ObITb HENPONOPLMOHANEH POCTy pecypcoB. B OCHOBHOM [0 pernct-
paumm opraHmMsauum KormyecTBO YYaCTHMKOB pacTeT 3a cyeT dhop-
MUPOBAHUA nNepcoHana npeanpuaTus, MOCTaBLLMKOB, rocyaapcT-
BEHHbIX OPraHoB.
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[Mocne perncrtpaumm opraHu3auumn KOSIM4eCTBO YYaCTHUKOB W,
COOTBETCTBEHHO, UX ObLlee BNMsSHME Ha pacnpegerieHMe pecypcos
yBENMYMBAETCSH 3HAYUTENbHBIMM TEMMaMU - 3a CHET NPUPOCTa Knu-
€HTOB, yBENM4YEeHUs Konn4yecTBa, KavyecTBa M cneumnanmsaumm co-
TPYLHWKOB, 3a CYET BOBIIEYEHUS U YCTAHOBMNEHUSA NIMYHOCTHBLIX CBSA-
3eM C noTeHunanbHbIMU U OENCTBYKOLUMMU KNMEHTaMMU, NOCTaBLUK-
Kamn, oOpMUPOBAHUS M BO3pacTaHMs Pofn KOpPnopaTUBHOM Kyrb-
Typbl 1 apyrnx dpaktopos. Npun aToM popmupyeTca yHUKanbHasa UH-
CTUTYyUMOHanbHasa cpefa (nocpeactsoM hopMUPOBaAHUA Kopropa-
TUBHOW KYIbTYpbl, BHYTPEHHUX OOKYMEHTOB, KOPNOpaTUBHOM NOSK-
TUKM U cTpaTernuum), Kotopasi, ecnvm He npeanpuHMMaTh Hagnexalumx
OpraHn3auMoHHbIX Mep, B euwle Bonbllen cTeneHn genaeT opraHu-
3aUMI0 3aBUCUMOWN OT CIOXMBLUENCSH CTPYKTYPbl YH4ACTHUKOB KOPMO-
PaTUBHbLIX OTHOLUEHMMA W, COOTBETCTBEHHO, CMOCOOCTBYET cCMelle-
HUIKO Havana 30Hbl BbIHY)XXJEHHOW COouManbHOM OTBETCTBEHHOCTU K
Havany koopaumHaT. OTaenbHble YYaCTHUKM KOPNOpPaTUMBHBIX OTHO-
LWeHnn n HebonbLlmne rpynnbl y4acTHUKOB obnagatT He3HaunTenb-
HbIM YPOBHEM BIIMSIHUS, YTOObI MMETb BO3MOXHOCTb KOHTPOSIMPO-
BaTb cuctemy. [ns atoro M HeobxoanMo 0BbeaMHATHCS, KOHCO-
nnampoBaTb CBOM BO3MOXXHOCTU BNUSHUA C OPYTUMWU yYaCTHUKaAMW.
B cuny ocobeHHOCTEN NMHCTUTYLMOHAaNbLHON cpeabl U AeATeNbHOCTH,
Kak npaBuno, HambosnbWnM ypoBHEM BNUSHUA obnagarT akuuoHe-
pbl KOMMAHUN,

B obwem crnyvyae opraHuM3auMOHHbIMU yCUnNnamu (oopmmupo-
BaHWe npasusl U NPUHUMUIMNOB AEeATEeNbHOCTU, NNaHpoBaHue, ynops-
A0oYeHne MHopMaLMOHHOro NOTOKa, pacnpeneneHe nHgpopmaumm
B CUCTeMe, cucteMaTusaumns MHopMaunmn n AeaTenbHOCTHN, YNops-
aoveHne GmsHec-npoLeccoB U T.M.) MOXHO CHU3UTb BO3MOXHOCTb
BNUSAHUSA OTAEMbHbLIX YY4aCTHUKOB M (Mnun) cpopmmpoBaTtbh Gapbepbl
ans obveamHeHna otaenbHbix YKO B rpynnbl, obnagarowme 3Hauu-
TenbHbIM BNuAHMeM. Takum obpas3oM, CyObeKTbl KOHTPOMSA MOryT
CHU3UTb YPOBEHb PUCKOB NOTEPU KOHTPONS.

[To mMepe pa3BUTMS CUCTEMbI Pa3BUBAKOTCHA MPOLLECChl, KOTO-
pble onpefensalT YaCcTUYHbLIM Nepexoq KOHTPONS Hag CUCTEMOMU
y4yacTHMKaM KOprnopaTMBHbIX OTHOLLUEHWW OT nuuy, ydpeamBLUNX Op-
raHn3aumo. 9T0, KOHEYHO, He O3Ha4yaeT CMeHY PYyKOBOACTBA: ecnu
CybBbekTbl KOHTpONA (B paccMmaTpyMBaeMOM cryyae - yypeauTenu)
OCYLLECTBNAOT MNONUTUKY, YYMTbIBAKOLLYIO MHTEPECHI Hanbonee 3Ha-
YMMbIX COUManbHbIX Pynn Npu pacrnpeneneHum pecypcoB opraHu-
3auuu, nx ynpasnawLwas posfib MOXET COXPaHATbLCA OYeHb AOSro.
Ho ecnn nonutuka cybbekTa unm cybbekToB KOHTPONS Hapg cucTe-
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MOW nepecTaHeT yOOBNETBOPATH KIMOYEBbLIX YYAaCTHUKOB KoOpropa-
TUBHbIX OTHOLUEHWW, TO NPU OrpefeneHHbIX YCNOBUSAX OHU MOTyT
nepexBaTuUTb KOHTPOSb Haf pacrnpeenieHMem pecypcoB U AobuUTb-
C U3MEHEHWSA npaBun pacnpefeneHna pecypcoB CUCTEMbI. IOTO
MOXET HOCUTb pasfnuyHble YOpMbl - WaHTaX, 3abactoBka, hopmu-
poBaHWe Koanvumm ¢ rocyfapCTBEHHbIMU U 0bLeCcTBEHHbIMU Op-
raHu3aumsiMn u opraHamu, gasneHue Yyepes CMW u ap.

[Moka oxuaaHua Hambonee 3Ha4YMMbIX FPYMN y4aCTHUKOB KOP-
NopaTUBHbLIX OTHOLUEHUN YOOBMETBOPAOTCH OpraHu3aumen, OHU He
CTPEMSATCHA OCYLECTBNATb KOHTPOSb HaL CUCTEMOWN XOTS Obl NOTO-
MY, YTO 9TO TpebyeT OOMONHUTESNbHLIX Yyeunun. Ecnn xe oxugaHund
He yOOBNEeTBOpPEHbl, TO KOHTPONb ByaeT notepsiH. B 3aBucumocTu
oT ycrosun (xapakrepuctuk YKO, coumanbHbIX UHCTUTYTOB U YCII0-
BUIN cpefbl) NOTEPS KOHTPOSIS MOXET ObITb KpaTKOBPEMEHHOW, A0I-
rOBPEMEHHOW UM MOCTOSIHHOW, a Takke rnodanbHOM Unu nokanb-
HOM (TOSIbKO B OOHOM MECTe opraHusaumm Unu TONbKO Hag OO4HUM
ee pecypcom).

Bo3MOXHOCTb nepexoa KOHTPOSI MOXET BO3HUKHYTb HEOXM-
OAHHO. OTO HaknagblBaeT AOMNOSTHUTENbHbIE YCIIOBUS Ha OYHKLMO-
HUPOBaHWE couManbHON CUCTEMBbI U, COOTBETCTBEHHO, TpebyeT yye-
Ta WU aKTUBHOIO pPeryrnmpoBaHna CO CTOPOHbI CyObEeKTOB KOHTPOSIS.
3aKOHOMEPHOCTU KOPMOPAaTMBHOIO KOHTPOSIi OCOBEHHO 3Ha4YMMBbI
ONA criydaeB oTxo4a COOCTBEHHUKA OT onepaTUBHOrO ynpasrieHns -
nepegadn ynpasrfieHUs HaeMHOMY MeHemxepy. [10CKOSibKy B 3TOM
cnyyae akTMBHOCTb MPUHLMMNNAIIBHO CHUXAETCHA, HYXXHO popMupo-
BaTb MEeXaHW3Mbl, MOBbILIAKOLME YPOBEHb BIMSIHUS COOCTBEHHMKA
na opraHu3auuio - COOTBETCTBYIOLLME UHCTUTYTbI, MEXaHU3MbI Mpu-
HATUA peLleHnin, cucteMbl cbopa 1M aHanusa uHdopmMmauuun, apyrme
9JIEMEHTbI.

OyeBUAHO, YTO KOHTPOSIb B OpraHM3aumm MoxXeT ObiTb TONbKO
akTuBHbIM. B crnyyae ecnu cybbekT KoHTponsa (Hanpumep, cobcT-
BEHHWK) BCneacTBme noObIX NPUYMH BbIHYXXOEH CHU3UTb CBOK akK-
TUBHOCTb, YBESIMYMBAETCHA BEPOATHOCTb TOrO, YTO KOHTPOSb Nepeun-
OeT K ApYromMy y4acTHUKY - BO3HUKAIOT cneumgunyeckme pucku norte-
pu (NnepexeaTta) KOHTponsa B KoprnopaTtuBHon cucteme. CoOTBETCT-
BEHHO, MOXEeT nepepacrnpenennuTbCsa BNMSHWE Ha pacnpegerneHue
pecypcoB opraHu3auuu.

Ha aTom ocHOBaHWM MOXHO caenaTtb criefyloLuime BbiBObI.

1. KT0-TO 0653aTE€NBbHO KOHTPONUPYET AEATENbHOCTb.

2. Llenecoobpa3Ho NnpoBOAMTb aHann3 Cus, UMEKLLNX Te Unm
WHble BO3MOXHOCTU BIUAHUS, BbISBIISATL UX aKTUBHOCTb U, COOTBET-
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CTBEHHO, OnpefenaTb Yrpo3bl NOTEPU KOHTPOMHA B KOPNoOpaTUBHOM
cucteme opraHusauumu.

3. KoHTponb ocyuiectBnaeTcs Hanbornee akTUBHbIM Yy4aCTHU-
KOM unu rpynnon. [Npu CHWXeHUN akTUBHOCTU CO34at0TCA YCIoBUS
OS5 nepexoaa KOHTPOIS.

4. BO3MOXHOCTb KOHTPOSIS OnpeaenseTcsa He HanMymem npas
COBCTBEHHOCTU, HO pearibHbIM BIIMAHUEM, 3aBUCALLMM OT aKTUBHO-
CTU N «Beca» ydacTHUKa B CUCTEME.

5. AKTMBHbIE YYaCTHMKN KOPNOpaTUBHbIX OTHOLUEHUI Monyya-
0T HambornbluMe BbIrOAbl 3a CYET BIUSIHUS Ha Npouecc pacnpene-
NEeHnst pecypcos.

CamMo noHATME «Koprnopauusi» O3HavaeT obbeanHeHue. B
POCCUNCKOM 3aKoHOAaTenbCTBE OrpefeneHve Koprnopaumm oTCyT-
CTBYET, N OHO MCNOJSIb3yeTCs Kak Obl Ha 0BbIAEHHOM YPOBHE - 3TO
O3Ha4yaeT, YTO HeC «3HalT «, YTO Takoe Kopnopauusi, U OOMNOSTHK-
TenbHbIX pasbsCHeHUNn He Tpebyetca. OpgHako MHoroobpasuve
PYHKLUMA COBPEMEHHbIX KOpPropaunn ¢ HEN3BEXHOCTLIO NnopoxaaeT
n MHoroobpasune onpegeneHnn. Kpome Toro, oToXaecTBNATb MNOHS-
TME Koprnopauuu C MOHATUEM aKLMOHEepHOro obliecTBa HeBEPHO.
Mbl paccmaTpuBaemM Kopropauuo Kak ocobyto hopmy CBA3N Mexay
noabMu B nNpoLiecce OCyLLEeCTBIEHUS UMW COBMECTHON AeATenbHO-
CTW.

Kopnopauus (komnaHuda) cdovpma, opraHnsaunoHHble 0CobeH-
HOCTM KOTOpOM obecrneynBaroT y4eT MHEHUN N (UNKN) UHTEPECOB 3a-
WHTEPECOBaHHbIX B OEATESNIbHOCTU (PUPMbl CTOPOH (Tak HasbiBae-
MbIX cTenkxongepos (stakeh-lders) nnu y4acTHMKOB KOpriopaTUBHbLIX
OTHOLLIEHUWN) MPU OCYLLECTBIIEHUN YNpaBreHUs N NPUHATAN peLue-
HUK O pacnpenesieHnn pecypcos.

Takon xapakTtep ynpaBneHuUsi MOXeT obecnevmBaTbCH, BO-
nepBbIX, BCIeACTBME OEUCTBUS OonpeaesieHHbIX coumanbHbIX MHCTU-
TYTOB - 3aKOHA, peLLUeHNa COOBCTBEHHMKOB, CIOXMBLUENCA KYNbTYpbl
W T.N., UK, BO-BTOPbIX, BCreACTBME WUCMONb30BaAHUA PasfnNYHbIX
METOAOB U MHCTPYMEHTOB. B obwem criyyae BO3MOXHO MHOXECTBO
dopMm peanusaumm KopnopaTtMBHOCTU B coumanbHon cucteme. O6-
paTMM BHUMaHWE, 4YTO MPU3HAKOM Kopropauun SABNSeTcA He opra-
HU3aUNOHHO-NpaBoBaa oopmMa, a Hanndme onpeneneHHbIX opraHu-
3aUMOHHBIX MEXaHU3MOB. OTO MOryT BbITb, Hanpumep, crnegyoLimne
OpraHn3aunoHHbIEe MEXaHU3MbI:

- npouenypbl BbISIBNEHUS MHEHUW aKUMOHEepOB (MNn Opyrux
YKO) n goBefeHunsa nx o CBeLEHUS YNEeHOB COBeTa OMPEKTOPOB U
MEHEXepPOoB,;
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- Npouenypbl COrnacoBaHUA peLlleHu C pasnuUyHbIMK y4acT-
HUKaMWU;

- KONMEeKTMBHble pyKoBOAALWME oOpraHbl, obecneymnsBatome
yyactme npeacrasutenen onpegeneHHbix rpynn YKO B npouecce
NPUHATUNA peLleHnii.

KoadhpuumeHT KoprnopaTMBHOCTM 3aBUCUT OT MHEHWUW y4dacT-
HUKOB M OnpenensieTcs He OopraHM3auuoHHO-NpaBoBon hopMon, a
OEeVNCTBYOLMMN B KOpnopauuu npasunamu, npuHUMnamMmm, onpeae-
nawwmmm ycrnosmna obmeHa (pacnpeneneHust) pecypcoB. Takum o06-
pa3oM, Koprnopaumsa npeacraBnsieT MexXaHusM BoOBIieYeHUs B 6U3-
HecC onpeaesieHHbIX rpynn y4acTHUKOB OTHOLLEHMIA, B TOM YMCrle 3a
CYET MNpenocTaBfeHns UM BO3MOXHOCTU OKasblBaTb BIUSIHME Ha
NPUHATNE peLLeHNn, CBA3aHHbIX C pacrnpeneneHmemM pecypcos. Bo-
Bflekasi B cuctemy BrosiHe onpegeneHHole rpynnbl YKO, mbl dhop-
MUPYEM pecypcHyto 6a3y koprnopauuu, YTO B CBOK oyepedb onpe-
aensiet yCTOM4YMBOCTb Kopropauuu, ee noteHuyan n auHaMmmyeckme
XapaKTepUCTUKN.

Kopriopauus - goopma KOMnaHunM, B KOTOPOW BHYTPEHHWE YyC-
NOBUSI HACTPOEHbl Ha ydYacTue MHOXecCTBa Nnuu B ynpasreHuun. Ta-
Kyl0O «HaCTPOMWKY» MOTyT OnpedeniaTb pasfiMyHble (pakTopbl, B TOM
4yucne Hanu4yme B CUCTEME onpeaesieHHbIX OpraHoB B COOTBETCTBUU
C OEWCTBYHOLMM 3aKoHOOATeNnbCTBOM, CreuunanbHble npoueaypsbl,
onpefeneHHble BHYTPEHHUMU, B TOM 4ucre HedopManbHbIMU,
npuHUMnammn u npasunamun. B pesynbTaTe BO3HWUKAKOT cneynduye-
CKMe ycnosus n ocO6eHHOCTN, @ UMEHHO:

- HeobxoaAMMOCTb y4vyeTa MHTepecoB pasnuyHbix rpynn YKO,
npu4yemM No Mepe pasBUTUS CoLMyMa KONMMYECTBO TakuUX rpynn yBe-
nuyMBaeTCs W, COOTBETCTBEHHO, pacTeT KoadhduUMEHT Kopropa-
TUBHOCTY;

- Hanuyue opraHoB M npouenyp, obecneuvmsarowmx (T.e. ge-
narwLWmnx He TONbKO BO3MOXHbIM, HO U 06s3aTeNbHbIM Y4ET MHEHUN
N UHTEPECOB PasfINYHbIX YYaCTHUKOB NPU MPUHATUN PELLEHNN);

- MHOXECTBEHHOCTb CYyOBLEKTOB ynpaBreHusa - kaxabih YKO
NOTeHUManbHO NMeeT BO3MOXHOCTb y4acTBOBaTb B yNpaBlieHnu;

- HeobxoaumocTb HanaHca MHTEPEeCcOB Y4aCTHMKOB Kopropa-
TUBHbIX OTHOLLEHWIA;

- MCMNOSIb30BaHNe MNPEUMYLLECTBEHHO MSATKUX WMHCTPYMEHTOB
ynpasrieHuns, opMmnpYOLLINX OTHOLLIEHUS, KOTOPbIE B CBOKD oYepeb
onpegensitoT AeNCTBUS.

B obwem cnyyae nobas cdupma - kopnopaumsa. Ho ncknoum-
TeNbHO AN pelueHns MPUKNagHbiX 3adad Mbl BBOOUM HECKOSbKO
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NCKYCCTBEHHOE pasfeneHne coumanbHbIX CUCTEM Ha «Kopropaunumny»
N «He Koprnopauum» no NpU3HaKy Hanuuus opraHn3aumMoHHbIX Mexa-
HM3MOB, obecrneymBaloLWmMX ydacTUe pasnuyHbIX rpynn B npouecce
NPUHATUA peLleHnin 0 pacnpeaeneHnm pecypcos.

CneumanucTbl pasnuyaroT Takke MOHOKoprnopauum N UHTer-
pupytoume KoprnopaTueHble cuctembl. Mog MoHokopriopaumen no-
HMMaeTCca KoprnopaTMBHad CUCTeMa, COCpedoTOYMEeHHast B paMKax
OfHOW KomnaHuu. To ecTb 3TO dmpma, umeroas CooTBETCTBYHO-
LLine opraHM3aunoHHblE MEXaHN3MBI.

NHTerpupytowaa kopnopaTMBHaa cuctema - 3TO KoprnopaTus-
Has cucTemMa, COCTosLAasa N3 HECKOSTbKMX CaMOCTOSTESbHbIX XO35M-
CTBEHHbIX OOBEKTOB, B TOM YMCIIE HOPUANYECKUX NUL. DTN OOBLEKTDI
MOryT ObITb CaMoCTOATENbHbIMW NMMBO BCNeaCcTBME TeppuTopuarb-
HOW pacnpeaeneHHocTn, NMbo BCNeacTBUE CYLLECTBEHHbBIX OTANYUNA
X OeATENbHOCTH.

Poccunckoe 3akoHoOaTtenbCTBO MNpedycMaTtpuBaeT creayto-
LLine opraHn3aunmoHHO-NpaBoBble POPMbl XO3AIMCTBEHHOW OeATeNb-
HOCTW:

- XO3ANCTBEHHbIE 0bLWEeCTBaA: akUMOHEpHble obuwecTBa U 00-
LLlecTBa C OrpaHMY4EeHHON OTBETCTBEHHOCTLIO;

- TOBapMLLECTBA;

- HEKOMMEpPYECKME OpraHM3aLun.

MpeonpusaTna pasnuyHoOn opraHn3auuoHHO-NMPaBoBOM OOPMbI
MOryT ObITb 0ObEeOMHEHDBI B rPynMbl KOMMNAHUA - XONAUHIN Unn u-
HaHCOBO-NPOMbILLUSIEHHbIE FPYNMbI.

[pynna npeactaenseT Ase unm 6onee KOMNaHUK, CBA3aHHbIE
XO35IMCTBEHHbIMN OTHOLLEHMsIMM noboro poaa, obecneumBaroLime
BO3MOXHOCTb CYOBLEKTY KOHTPONS onpeaensaTb noBegeHue Komna-
HURN, BXOASALMX B FPYnny, U OCYLLECTBNATb NX CKOOPANUHUPOBAHHYIO
AenaTenbHOCTb. BO3MOXHOCTL MOXET onpeaendaTbCsi OTHOLLIEHUSAMU
COBCTBEHHOCTU, XO3ANCTBEHHBLIMWN CBSA3SIMW, OFOBOPHbLIMW OTHOLLIE-
HUSIMW, 3aBUCUMOCTbIO OT PECYPCOB U T.1.

[loyepHee OOLLECTBO - KOMMNaHMSA, MO OTHOLLUEHWUIO K KOTOPOW
apyroe (OCHOBHOE) XO3MCTBEHHOE 0OOLEecTBO (TOBapuULLECTBO) B
cuny npeobnagarLlero y4yactus B ero yctaBHoM kanurtane, nnbo B
COOTBETCTBUM C 3aKMOYEHHbIM MeEXdy HUMKM OOoroBopoMm, nmbo
MHbIM 06pa3oM MMEET BO3MOXHOCTb ONpeaensTb PELIEeHUs Komna-
HuUM. B HacTosllee BpeMsa HeT crneumnanbHOro 3akoHoaaTenbCTBa,
perynmpyoLero codgaHne Takmx CUCTeM, HO, TEM HE MEHee, Takue
dopmbl onpegeneHbl [paxgaHcknm kogekcom Poccunckon depe-
paumn ('K P®), a Takke HeKOTOpble acneKTbl CO30aHNA TakuUX CUC-

259



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

TEM pPErynupyrTca aHTUMOHOMNOMbHbIM 3akoHogaTenbcTtBoM. OT-
CYTCTBME cneumanbHbiX 3aKOHOOATENbHbIX aKTOB He onpegensiet
HEBO3MOXHOCTb CO34aHUs TakMX KOpnopaTMBHbIX CUCTEM, U B Ha-
CTOsILLEE BPEMS OHUM UrParOT BECbMa 3HAYMMYIO POJSib B 9KOHOMUKE
Poccum.

[ToMMMO 3TOro, KopnopaTUBHLIE CUCTEMbI MOTYT ObITb OpraHu-
30BaHbl B oopMe accoumaumin, cor3oB, PoHAO0B (UX co3gaHune pe-
rynupyetca ®egepanbHbiM 3akOHOM «O HEKOMMEPYECKUX OpraHu-
3aumsax «), o6 beanHEHNN, KapTenen, Nynos, anbsHCOB.

KoHTponb Hag KoprnopaTMBHOM CUCTEMON MOXET ObITb peanu-
30BaH B MHAMBMAyanbHOW W rpynnoBon dpopmax. KoHueHTpauwms
BNIMSIHNA Y OOQHOrO YerioBeka onpeaensieT BO3MOXHOCTb OCYLLECTB-
NATb NPU AOSMKHOW aKTMBHOCTU MHAMBWUAYASbHbLIA KOHTPONb Hag
6usHecom. Korga BO3MOXHOCTU BNUSIHUS COCPEaOTOYMBAOTCA B He-
KOTOPOW rpynne, OCYLIEeCTBASIOWEN COBMECTHYIO OEeSATEeNbHOCTb,
HanpaBfiEHHYIO Ha OOCTMXXEHNE HY)XXHOO Mbl FOBOPUM O FPYMNnoOBOM
KOHTpone Hag 6msHecoM. MOXHO BbiAennUTb Takke OOLLECTBEHHbLIN
KOHTpOSb Hag 6usHecoM. 'ocygapcTBO ABNSETCS OOHMM U3 3HAYU-
MbIX Y4ACTHUKOB KOPNOpPaTUBHbLIX OTHOLIEHU. COOTBETCTBEHHO, MO-
Cy4apCTBO B NNLE YNHOBHUKOB MOXET OCYLLECTBNATbL KOHTPOSb Hag,
OnsHecom.

busHec aBnseTca MCTOYHUKOM (OMHAHCOBBLIX PECypCOB FOCy-
aapctea. K ToMy ke rocyaapcTBO MOXET OXuaaTb, YTO OM3HeC eLle
OyaeTt ocywecTBnsATb AOMNOMHUTENbHbIE couMarnbHble PyHKUMK, Ha-
npumep, cosgaesaTtb paboune mecTta, pasBmBaTb onpeneneHHble Ha-
npaBneHus, peanu3oBbiBaTb cheuuanbHble nporpaMmmbl 1 T.n. [lo-
9TOMY rOCydapCTBO, BO-MEpPBLIX, CO34aeT OnpederneHHy cpeay
OeATenbHOCTN, KOTopasi B OONbLUEN UMM B MEHbLUEW CTEMEHU Crno-
cobcTByeT pa3suTuio BM3Heca B CTpaHe; BO-BTOpPbIX, ydacTByeT B
KanuTane kKopnopaumn n 4yepes COBETbl OMPEKTOPOB NpoABUraeT
COOTBETCTBYHOLLYIO NOMANTUKY KOMMAHUNA.

OgHon n3 opm BMSHUA Ha MHBECTMLUMOHHYIO MpUBReEKa-
TENbHOCTb KOMMaHUN ABMSETCSA perynupoBaHMe (POHAOBOrO PbIHKA.
C aTon uenbto rocygapctBo hopMmnpyeT HopMaTUBHbIE OOKYMEHTHI,
opraHbl, perynupyrowme oesaTenbHOCTb Ha (POHOAOBOM pbiHKE. B va-
CTHOCTW, CYLLECTBYIOT UMM rOTOBATCS TakMe AOKYMEHTbI, Kak dene-
parbHble 3akoHbl «O pblHKE UeHHbIX bymar «, «O6 mMHcangepckon
MHdopMaLumny», 65I0K aHTUMOHOMONbHbLIX 3aKOHOB U AP.

[MpegnonaraeTtcs, 4TO AEATENbHOCTbL rocydapcTea U npodgec-
CMOHAasbHbIX Y4aCTHMKOB PblHKA LIEHHbIX Gymar npuBoguT K TOMY,
YTO 3KOHOMMYECKME areHTbl, y4yacTByllMe B TOprosrie oMHaHCO-
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BbIMW MHCTPYMEHTaMW, COOTBETCTBYIOT oOmnpedeneHHbIM CcTaHaap-
Tam, bornee nnm MeHee CTpaxyoLWmMM y4aCcTHUKOB OT UX Hegobpoco-
BECTHbIX JEVUCTBUN.

[To cBoen CcyTn OEencTBus rocydapcTBa, HanpabfiEHHble Ha
dopmMmmnpoBaHue n perynuposaHme oOHOOBOrO pbiHKA, - 3TO MOMbIT-
Ka Nnpubnm3nTb ero K Moaenn CoBepLUIEHHOrO pbliHKA, KOTopas NexXuT
B OCHOBE MOAEeSen Knaccmyeckom aKOHOMUKK, NoS KOTOPOW noapa-
3yMeBaeTCHd, YTO 9KOHOMWYECKME areHTbl obnagatT paBHOW WH-
dopmaumen o ToBapax n gpyrmx areHtax. CoOOTBETCTBEHHO, rocy-
OapcTBO M coobuectBsa NpodeCcCUoHanbHbIX YYaCTHUKOB pPbIHKA
NbITAOTCA perynmpoBaTb Npoueaypbl packpbITUS MHGOPMaLNKN KO-
HOMWYECKUMX areHTamu, coBepLleHne CLENOK C UCMONb30BaHMEM
MHCaNAEePCKON MHPopMaLnnN, KadeCTBO (PUHAHCOBbLIX WHCTPYMEH-
TOB, NOPAAOK N OPMbl COBEPLLEHUS CAENOK U Ap.

B pesynbTate gesatenbHOCTU rocyfapcTBa CKlagblBalTCsA Tak
Ha3blBaeMble HauuOHasibHble MOAEenn KoprnopaTUBHOrO yripasse-
HUS, KOTOpble TOYHEee ObiNo 6bl Has3BaTb HaLMOHAaNbHbLIMK MOAENS-
MU OOLLECTBEHHOIO KOHTPOMSA Hag KoprnopauusiMu, YbM akumm oO-
paLwalTcsa Ha opraHM3oBaHHOM (POHOOBOM pbiHKE. Hambonee uns-
BECTHbI aMepuKaHcKasi, repMmaHckasa (KOHTMHEHTanbHada) 1 SNOHCKas
moadenn. OHM NoKasbiBalT CYLLECTBYHOLLUME TEHOEHLUMN B (hOPMUPO-
BaHMUM CUCTEM ODOLLECTBEHHOIO KOHTPOSIS, HO MPUKNAQHOro 3Haye-
HUS ONA ynpaBrneHnUss KOHKPETHOW KOMMaHWEN NpakTUYeckn He nme-
tOT.

PasBuTmne npoueccoB BNusiHMA obulectBa Ha GU3HEC MOXHO
XOPOLLO npocneanTbs Ha NpUMepe KOHUENUUM counanbHOM OTBETCT-
BEHHOCTM BusHeca. [eHe3nC KOHLEeNUNn «YCTOMYMBOCTU» BOCXOAUT
K mogensm koHua 1970-x - Havyana 1980-x rr., B YaCTHOCTU K Nony-
NAPHbLIM TeopusMm «npeaenos poctax» (the limits -f gr-wth) n «ycrton-
4YnBoro pocta» (sustainable gr-wth). Cosgatenu npoektoB rnobanb-
HOro PasBUTUA NPULLAN K BbIBOAY, YTO OCYLLECTBNEHME MNOSNTUKU
«YCTOMYMBOro poCTa» HepaspblBHO CBA3aHO C POpMUpOBaHMEM
«ycTonymBoro obuiectea» (sustainable s-ciety). OcHoBHble npen-
CTaBfIEHNSA O TaKOM coLmaribHOM YyCTponcTBe Obiniv BNepsble B Han-
bonee nonHom Buae wmsnoxeHol J1. bpayHom B ero pabote «[lo-
CTPOEHME YCTOMYMBOro obuiectBa». Maenm OOCTUMXKEHUS «yCTON4n-
BOCTW» CTanu nony4vaTtb Bce Gonbllee pacnpocTpaHeHue B akade-
Muyeckon cpene. Bospocno konuyecTtBo nybrivkaumin, MNOCBSILLEH-
HbIX JaHHOMY BOMpOCY, Ans ero obcyxaeHust Hadyann cobupaTtbes
MeXOyHapOoaHble HayYHble KOH(epeHLnHn.

261



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

KoHuenums «yCToOM4nBoro pocta» B Hamboriee KOHUEHTpUpo-
BaHHOM Buge npossydana B 1987 r. B goknage [. bpyHTnang,
npeacenatensa MexagyHapoaHOM KOMUCCUM HO OKpYXXatlollen cpene
n passntuio «Hawe obwee 6yayuiee» na 3acegaHmm 'eHepanbHoON
Accambnen OOH, B KOTOpOM, B 4aCTHOCTU, roBOpunock: «4Yenose-
4eCcTBO CMOCOBHO caenaTb pasBUTME YCTOWMYMBLIM - 0DecneyunTb...
HY>XXObl HACTOSILLEro NOKOMEeHUs, He noaBeprasi PUCKy CnocobHOCTb
Oyaywmnx MOKONMEHNA yOOBMNETBOPATb CBOM NOTPEBHOCTU». ITOT
O0Krag Bbi3Ban onpeneneHHy AUCKYCCUo, N chopMyrMpoBaHHbIe
B HEM Maeun ObiNM NOSOXEHbI B OCHOBY CcTpaTernm pasBuTuUS MUpo-
Boro coobuiectsa, npuHaTon B 1992 r. Ha BcemupHon koHpepen-
umm OOH Ho oKpyxatoLen cpene 1 pasBuTuio.

Bce aT0 BbI3Bano obOWwupHbIE AMCKyccuun, paboTbl 3KOHOMMU-
CTOB, COLMONOroB, NONUTOSIONOB U, KaK creacTemne, NpuBesno K cos-
OAHUI0 KOMMITEKCHOrO couuanbHoro uHctutyta «CoumanbHas oT-
BETCTBEHHOCTb GM3Hecay», KOTOpbI NponaraHaupoBan crnegylowme
noBegeH4YeCKNe MOOENN:

- «busHec gomxkeH ObITb OTBETCTBEHHbLIM Neped oOLEeCTBOM
«,

- «TonbkO couuanbHO OTBETCTBEHHbLIN OU3HEC - YyCMNEeLUHbIN
BusHec «.

[MockonbKy O coumanbHOW OTBETCTBEHHOCTU CTanu roBOpUTb
He TONbKO OBLWECTBEHHbIE AeATENN U NOSINTUKN, HO U, OOOCHOBBI-
Basi ee, 9KOHOMUCTbl, UIBMEHUIOCb U OTHOLLEHNE NHBECTOPOB K AaH-
HOMY Borpocy. Bo-nepBbIx, KOHUENUMsa coumnanbHON OTBETCTBEHHO-
CTW corracyeTcsa ¢ MHCTUTyTaMn, obecneymsaoLMmMm pasBmUTmE Mo-
nynaumm - 3awmta notomctea (6yayLmx NOKOMNEeHWin), KOTopble 3a-
KpenneHbl B CO3HaHWW fOAen Ha reHeTudeckom yposHe. Bo-
BTOPbIX, BO3HUKIA M nofnyymna oboCHOBaHWE U pasBUTUE CBA3Ka
«coumanbHas OTBETCTBEHHOCTb - YCMNeEX «, YTO, B 0OLLEM-TO, HALLMO
noaTBep)xaeHne B obLiecTtBe, B TOM YMCIe 3a CHET BO3HMKHOBEHMUS
TEHOEHUUN CO CTOPOHbI rOCyaapCTBa M KPYMHbIX KoOMMNaHuni pabo-
TaTb C couManbHO OTBETCTBEHHBIMU KOHTPareHTamum.

O603Ha4YeHHblE N3MEHEHUS NPUBENN K BO3HUKHOBEHUIO U pas-
BUTUIO TEHOEHLUNMN MHBECTUPOBAHUS B KOMMNaHUW, Npeacrasnstowmne
coumanbHble OT4YeTbl. OTO B CBOK OYepeab CTUMYNMpoBano BO3-
HUKHOBEHME MPAKTUKN MO3ULMOHUPOBAHUS CcoUManbHOW OTBETCT-
BEHHOCTU WM noAaTeepxaeHunsa atoro otdyetamu. Camo no cebe 3To
00BbACHMMO -eCcTb XenaHue WHBeCTUPOBaTb B COLMANbHO OTBETCT-
BEHHbI BU3HEC, BO3HMKAET 1 NpeanoxeHune.
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[MpencraBneHne coumaribHOM OTYETHOCTM MOTeHUMasibHbIM
MHBecTopam obycnoBuno notpebHocTb B MX oueHke. CooTBeTCT-
BEHHO, BO3HWKIIM CTaHOapTbl coumaribHOM OTYETHOCTW, OpraHusa-
LuuKn, obecnevmBarolime MNOArOTOBKY OTYETOB B COOTBETCTBMM CO
cTaHgapTaMmu, ux BepuduKaunio, KOHCYNbTUPOBaHNE KOMMAHUU Mo
opraHusauumn npolecca coumanbHON OTYETHOCTMN.

Cospatotca cneuunanbHble POHObLI, MHBECTUPYIOLINE B COLMK-
arlbHO OTBETCTBEHHblE KOMMaHuW, MO3BOMsLWne HekBannpuumpo-
BaHHOMY MHBECTOPY HanpaBUTb CBOW PeCypCbl B CcOLMarnbHO OTBET-
CTBEHHble KOMNaHun 6e3 M3NUWHUX puckoB K xnonoT. Mo cytwy,
BO3HMKNA Lerias MHOYCTpUS,, OCHOBaHHAas BOKPYr KOHLUEeNnuMn couu-
arbHON OTBETCTBEHHOCTU BU3Heca.

Cutyauns

O6pasoBaHHas N3 KPYnHOro Hay4yHO-NPOU3BOLCTBEHHOIMO 06Bb-
eINHEHNS Koprnopauus BbIMOMHAET LONTOCPOYHbIE MeXOYHapOaHbIe
BbICOKOTEXHOSMOIMMYHbIE KOHTPAKTbl, ydacTByeT B HaLMOHambHbIX
npoektax «HaHoTexHonorum», «3apaBooxpaHeHney, «ObpasoBa-
HUe», paspabaTbiBaeT MHHOBAUMOHHbIE NPOrpaMmMbl B a3pPOKOCMMU-
4YeCKOM U COMPSPKEHHbIX C HEW oTpacnsx Haykum n TexHuku. Kopro-
pauma obveauHsetr OAO «Hayka», «MHHOBauuun», «lMpounssoacT-
BO», «M/cnbiTaHne» B XONAUHI, akuMn N gpyrme LeHHble bymaru Ko-
TOPOro KOTUPYTCH Ha (poHOO0BOM pbiHKe. Co3gaHHas Kak Befyluee
npeanpuaTve Haykorpaga, kopropauus pasBuBaeT CMNeKkTp npouvs-
BOACTBA TOBapOB W yCNyr HapoAHOro nNoTpebneHns B OCHOBHbLIX U
pernoHarnbHbIX POPMUPOBAHUSIX.

Cutyaumsa 8-1 «banaHc nHtepecos «

PasBuBatoLlas XxonguHroByr CTPYKTYpY Kopnopauus, NpoBoas
paclumpeHne pasnnyHbIX MPOU3BOLACTB, OCYLLECTBNAET pernoHarnb-
HYIO 9KCMaHCU0, OTKPbIBas JoYepHMe obuiecTBa 1 ounmansl B pas-
HbIX permoHax Poccunckon degepaumm n CHI. YBenuyeHune konu-
YecTBa CTPYKTYPHbIX NogpasgeneHnn xongmHra obycrnoBuno noss-
neHuve psga npobnem - ogHOM N3 HUX cTano obecneveHne cornaco-
BaHUA uccnegoBaTenbCKoOW, MPOU3BOLACTBEHHON M KOMMEPYECKOU
OeATeNbHOCTN ANBEePCUPULNPOBAHHBIX AOYEPHUX KOMNaHUN U du-
nmnanos B paMkax o0LLekopnopaTMBHOrO pa3BuUTUS.

MeHepkmeHT kKoprnopaumm

Kopnopauunsa kak 06beKkT ynpaBneHus

OpraHusauus (hupma, KomnaHus, npeanpusaTue) - 3To coum-
anbHasi cuctema, npeacraengwolas uenoctHoe obpasoBaHue, KO-
TOPbIM MOXHO YNpaBnsTb KakK LEefnoCTHbIM OOBHEKTOM.
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3agayn ynpaBneHus coumanbHOWM CUCTEMOWM - 3TO OpraHusa-
LUMs B3aMMOOENCTBUS €e y4acTHUKOB. [Npu pewleHnn Takux 3agad
Mbl KOHLEHTPUPYEMCS HE Ha COBEPLLUEHNN OnpeaeneHHbIX AENCTBUN
OTAEeNbHbIMU NMuaMn, a Ha OPMMUPOBAHUM HY>KHOFO HaM BEKTOpa
NnoBedEHUs1 OpraHM3auumn Kak CUCTEMbl B3aMMOAENCTBYOLNX CyOb-
€KTOB KOPNopaTMBHbIX OTHOLLEHWUHN.

BekTop noBegeHus - xapakTepucTuka yenoseka, onpenensio-
Las ero Hanbonee BeposiTHble AEUCTBUSA B paccMaTpuBaeMon Co-
UnanbHon cucteme. B aHanutuyeckom Buae onpenensierca Kak
rpagueHT OyHKUMN OTpaKeHUa noslydeHHOM MHdopMauumn B Co3Ha-
HUM YenoBeKka B CTUMYIbl, OrpaHUYEHNa U BO3MOXXHOCTU yOoOBIe-
TBOPEHUS NoTpebHOCTEN.

B obwem cnyvyae onga pelweHus 3agadn KopnopaTtMBHOrO Me-
HeKMeHTa HeobXoauMO onpeaenuTb Kpyr YYacTHUKOB Kopnopa-
TMBHbIX OTHOLLUEHWI, BRagerwwmx HeobxoaumbiMn Ans gesTenbHo-
CTU pecypcamu, U opraHM3oBaTb Takoe WX B3aMOAEWNCTBME, pe-
3ynbTaTtoM KOTOPOro 6yaeT HyXHbl HaMm LeneBOn pecypcCHbI Mo-
TOK.

[ToBegeHne y4yacTHUKOB, B pe3yfibTaTe KOTOPOro BO3HMKaET
B3aumogencteme, bopMmmpyeTcs NocpeacTBOM CO34aHus coumnanb-
HbIX MHCTUTYTOB, ONpPeaensaloLWmnX «npaBuna Urpbi»eB aHHOW CUCTe-
Me. IHCTUTYTbI, OTpaxatLwMecs 4valle BCero B AOKYMeEHTax, sBMisi-
IOTCA OAHUM M3 OCHOBHbIX MHCTPYMEHTOB KOPMOpPaTUBHOIO ynpas-
nenuvsi. bonee Toro, UMEHHO UHCTUTYTbI ONPEaEnsAT PUCKN U BO3-
MOXHble NpobnemMbl B3anMoaencTeus.

B obwem cnyvyae Heob6xoanMMO CTUMYNMPOBaTb B3aUMOOENCT-
BMe y4yacTHuKoB. N Hanbonee uenecoobpasHoe HanpaBreHne Tako-
ro B3aMMOAEnCTBUS - pasBuTME opraHmsaumn. bonee unu meHee,
9TO HanpaBfeHue ycTpamBaeT Bcex. Kpome Toro, KOHUEeHTpauus
BHUMaHUs Ha pasBUTMM MNO3BOSISIET MEPEHECTU YynpaBrieHYeCKne
BO34ENCTBUNA B NIIOCKOCTb ByayLiero n Tem cambiM JobutbcHa pea-
nu3aumn NPEeBEHTUBHOINO CTUNS YyNpaBneHusl. 3OTO NPUMBOAUT K
MeHbLUEN KOHQIUKTHOCTN, CHUXXEHUIO U3LEPXKEK B3aUMOOENCTBUS.

[Mpouecc n anroput™M ynpasreHus opraHu3aunen Kak LenocT-
HOW CUCTEMOMN, BKINOYAET:

- aHanun3 nHopmauum 06 opraHmsauuu;

- BbIpaboOTKy peLUeHUn OTHOCUTENBHO HYXXHOrO Ham noBene-
HUS1 OpraHn3aLUuny;

- MPUHATUE PELLUEHNN O HEODXOANMMOCTM NMPUHATUSA PeLleHnn B
opraHax ynpasnsieMoun opraHusaumu;
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- pa3paboTKy cTpaTerMm nNpoABWXKEHUS peLLUeHU B OopraHax
yrnpaBnsemMoun opraHnsawmu;

- peanusaunio ctpaTternn NPOABMXEHUA peLleHnH;

- cbop nHdopmauun o6 opraHmsauum n 06 UCNOMHEHUN Npu-
HATbIX peLleHni.

HaunHaeTcsa npouecc ynpasneHna ¢ aHanuvsa cutyauun, Bbl-
aBreHns Hamboree 3Ha4yMMbIX obnacten BHUMaHUS, PUCKOB U Ap.
[na onpepeneHna Hauvbornee 3Ha4YNMbIX HanpaBrieHUA Lienecoob-
pa3HO WUCMONb30BaTb CUCTEMHBLIN aHanua, MNO3BOMAKOLWMA HaNTU
CUCTEMHbIE HECOOTBETCTBUSA, «y3KMEe MecTa» opraHusaummn. Ha oc-
HOBaHUW MOMyYeHHOW B xode aHanusa uHdgopmaumm Heobxoaumo
NPUHATL PeLleHns 0 TOM, YTO COBCTBEHHO Mbl XOTUM OT OpraHu3a-
LNK - KaK JOJTKHO NMOMEHATLCSH NOBEAEHNE CUCTEMDI.

Nocne aToro HeOHGXOAMMO MOHATb, Kakue pelleHust Hago npo-
BECTU B OpraHax opraHusauuu, YTobbl 3TO MPUBESIO K U3MEHEHUIO
ee NnoBefeHusl B HY)XXHOM HaM BuAe. JTO OYEeHb 3HAYUMbINA acnekT -
Mbl HE MOXeM BO34eWCTBOBaTb HENOCPEACTBEHHO Ha WUCMOMNHUTe-
nen B opraHu3aumn. B Hen cywlecTBYIOT CBOM OpraHbl - Kak MUHU-
MYM, €OUHONUYHbBIA UCNONMHUTENbBHBIA OpraH, KOTOpbIN B COOTBETCT-
BUWN C OENCTBYHOLLMM 3aKOHOOATENbCTBOM UMEET NpaBo MpUHUMAaTb
pelleHnss n OencTBoBaTb OT MMEHW opraHu3aumm 6e3 JoBepeHHo-
ctn. [loaTomy, ecnv paccmaTtpusaTth yrnpasneHue ¢ no3numm akumo-
Hepa unun rofoBHOW opraHu3auuu, Mbl JOMKHbLI caenaTb, Hanpumep,
Tak, YTOObl HYyXXHble pelleHUs OblNn NPUHATLI onpeaeneHHbIMU Op-
raHamy opraHu3aummn - MPOBECTU HYXHble HaM peLLUEeHUS.

Ana aToro Heob6xoaMMO onpefenuTb, Kaknme peLleHUst HY>KHO
NpPOBOAUTL B OpraHax cCamMoCTOSATENbHOW OpraHu3aumm, a TaKkxke ori-
pefennTb CTpaTernio NPoABMKEHUS 3TUX pPEeLleHuU B opraHax Kop-
nopauun. Takasa cTpaterus JoSMKHa yYnTbiBaTb BO3MOXHOCTU CyOb-
eKTa ynpasrieHus, npefocTaBliieMble 3aKOHOAATesNIbCTBOM U J10-
KanbHbIMM HOPMAaTMBHbLIMW akTamMu ynpasSiieMoOn opraHusauuu, yc-
NoBUS B3aMMOOENCTBUSA B 3TOW opraHvsaumm (Hanudme u BO3MOX-
HOCTW rpynn BIUSAHWUA, NPUHATbIE paHee peLleHUd, WUHCTUTYLKNO-
HarnbHas cpega KoprnopaTMBHOIO B3aMMOOEWUCTBUSA, COCTOSAHWUE
yrnpasrnsemMoun opraHusauum n ap.). Ctpaterus npoasmxXeHnsa pelue-
HUM OOSMKHA onpeneniaTb UCnosfib3yemMble MeToabl U UHCTPYMEHThI;
B3aMMoJencTBme ¢ Hauboree 3Ha4YMMbIMW yyYacTHUKaMU Kopropa-
TUMBHbIX OTHOLLUEHU YrNpaBnseMon opraHu3aunn; pUcku U BO3MOX-
Hble OENCTBUA N0 MUHUMU3ALMN PUCKOB, CBSA3AHHbLIX C NPOABMKE-
HMEM peLleHN B OpraHax ynpasnsiemMon opraHusauuun. He peko-
MeHayeTcsa npu paspaboTke cTpaTternn NpoaBWIKEHUS peLleHun B
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opraHax yrnpasnsemoun Kopnopauuu opueHTUpPOBaTbLCA Ma CUMOBbIe
pEeLLUEHUs - ATO, KaK NpaBusio, HeaddEKTUBHO N COMNPSKEHO CO 3Ha-
YNTESbHBIMU pUCKamMu. 3aTeM OCYLEeCTBNSAEeTCS peanusauus ctpa-
Termn NPoaBMXEHUA peLLleHu B opraHax kopnopauun. B pganbHen-
lem ocywiecTensieTcss cbop nHgpopmaumm ob MCNONHEHUN NPUHS-
TbIX peLweHnn, Nepuoanyecknin aHanna OearenbHOCTU U, Npu Heob-
XOOMMOCTU, KOPPEKUNA peLleHnin cBoewn ctpaterun paboTel ¢ opra-
Hu3auunen. B opraHusaumm no ynpasBneHuo OYEPHUMM KOMMNAHUS-
mMu (OK) ncnonb3yroTcs kKak MUHUMYM TPpU YPOBHS CTpaTernn. cTpa-
Terna rofloBHOM opraHu3auunmn, Kotopas onpegendeT TpeboBaHus K
OK, ctpaterna pabotbl ¢ K, ctpaternsa K, koTopyto npeacraBute-
NN TOSIOBHOW opraHmsaumm npoasuratoT 4yepes3 COBEeT AUPEKTOPOB
KaK UHCTPYMEHT nameHeHus nosegerHunsa K.

AnroputMm peanusauum npouecca ynpasSfieHUa opraHusauunen
Kak LlenocTHbIM 06BHEeKTOM NpeacTaBnsaeTcs nocrnegoBaTenbHOCTbIO
cnegyrLwwmnx oencTBumn.

1. OnpegennTb y4aCTHUKOB KOPMOPATUBHLIX OTHOLUEHWN, He-
00XoOMMbIX AN CO34aHWsA HY)XHOW ANns  peanu3aumm Lenesown
dyHKUMKM pecypcHon 6asbl.

2. Onpepenutb kntoveBbix YKO. [ns atoro Heobxoanmo no-
HUMaTb PECYPCHYI CTPYKTypy BusHeca opraHuMsauuun, 3Ha4YMMOCTb
TOro UMM NHOMO pecypca Afida peanu3aunun LeneBon PyHKUNKN, YeTKO
onpegenuTb camy uenesyo PYHKUUIO CUCTEMBbI, rPaHU4YHbIE YCIIO-
BUSA ee cyllecTBOBaHUS (YCNOBUS CUCTEMHOW YCTOMYMBOCTM). [ns
NOHUMaHNA PECYPCHOM CTPYKTYpbl HEOBXOOMMO OCYLIECTBUTb pe-
CYPCHbIN aHanus3 unm cMHTe3 (B 3aBUCUMMOCTM OT 3agaun). [ina atoro
HeobXo4MMO NMOoHMMAaTb, YTO ABNAeTCs (MM MOXET BbiTb) pecypcom
ans éusHeca, Npu Kakux ycnoBusiX TOT UK MHOW (DEHOMEH CTaHo-
BUTCS peECYpCcOM, Kakme bbiBaloT pecypcbl Ans BbusHeca, kakme dak-
TOpPbI ONpeaensoT LEeHHOCTb N 3HAaYMMOCTb pecypca (CMm. . 22).

3. Onpegenntb HyXHble Ham MoBedeHYecKne MOoLENU Bbl-
OpaHHbIX YH4aCTHUKOB KOPNOPaTUBHbIX OTHOLLEHWUM.

4. Onpegenntb xapakrtep HeobxoaMmoro BO3OeNCTBUS Ha Bbl-
OpaHHbix YKO ans obecneyeHnsa HY)XHOro nosegeHusi. na aTtoro
HY>KHO Y4eCTb He TOJIbKO HY>XHble NoBedeHYeCcKkMe Moaenn, Ho 1 No-
BeJleH4yeckue mogenu, ornpegensemMble OeUCTBYHOLMMWU coumarnb-
HbIMWU MHCTUTYTamu, ocobeHHocTamn camux YKO. To ectb Heobxo-
ONMO NPOBECTU MHCTUTYLMOHAINbHbIN aHanua, BbisiBUTb Haunbonee
3Ha4YMMble coumarnbHble MHCTUTYTbI - OnpeaennuTb UHCTUTYLNOHasb-
Hble 6apbepbl U TPaAMMMWUHbI, BbIIBUTb MHCTUTYTbI, MNO3BOMSOLLNE
chopMmpoBaTb UHCTUTYLMOHASBHBIW pblyar, onpeaennTb ONOpHbIe
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coumanbHble MHCTUTYTHI. 1o CyTU, HYXXHO onpeaennTb CTpaTeruo u
anroputTM BO3LENCTBUA, KOTOpble obecrneyaT KOPpPEeKUUIo CyLlecT-
BYIOLLMX MOBEAEHYECKMX MoAernen A0 Moaenen, HyXXHbIX CyObekTy
ynpaeneHus. Nog ctpaternen 3gecb NOHMMaeTCsl NPaBUIO KOHLIEH-
Tpauum pecypcoB U (bOpMUPOBaHUS pe3epBOB, KOTOpoe obecrneyunT
CBOEBPEMEHHOE BO3LENCTBME HA HYXHble (Hanbonee 3Ha4YnMbIE)
rpynnbl, CHWKEHNE PUCKOB 3a CYET CO3[aHus pe3epBOB pecypcoB
Ha Haubonee 3Ha4YMMbIX HanpaeneHnax. BepoaTHo, npuaeTcsa ocy-
LLEeCTBNATbL MO3TanHOe BO34ENCTBME: CHayana YCTPaHUTb UK Oc-
nabutb MHCTUTYUMOHArbHble Bapbepbl, copMMpPoBaTb U (UNK) YK-
penuTb OMOpPHbIE counanbHble NHCTUTYTbI, ChopMUPOBaTL M NOAro-
TOBUTb WHCTUTYLUMOHASbHLIM pbldar, a 3aTeM YXe OCYLLeCTBNATb
cobCTBEHHO ynpaBneHue.

5. CdopmupoBaTb cuctemMy, obecnedmnBaroLlyo peannsauuto
BO3JENCTBUA Ha 3TUX YYACTHUKOB KOPNOPaTUBHLIX OTHOLLUEHWUI, KO-
TOopasi NpMBEAET K peanusaumm HY>KHbIX HaM NoBegeHYEeCKNX Moae-
nemn.

OCHOBHbIE OpPUEHTUPLI B NpoLecce ynpaBreHus Kkoprnopawumen

B kayecTBe OpMEHTMPOB MNpU yrnpaBfieHUN opraHusaumen ue-
necoobpasHo UCNosb30BaTb HE AKOHOMUYECKYIO 3(P(PEKTUBHOCTD, a
BGanaHC MHTEepPecoB M CUCTEMHYK YCTOMYMBOCTb. JKOHOMUYECKAs
9(pPeKTUBHOCTb NpeaCTaBrsSeT XOPOLNA OPUEHTUP NpU onepaTus-
HOM ynpaBrieHUn, HO NyTen ee SOCTMXeHNa MHoro. K Tomy e opra-
HM3auns MoOXeT ObiTb 3P(EKTUBHON, HO IPEEKTUBHOCTb MOXKET
COXPaHATLCS TOMbKO B ONPeAEneHHbIX YCIOBUSX - Hanpumep, ecnu
MeHeaKep OCTaeTcsl B opraHusauum Unu npu HEM3amMeHHOM COCTOS-
HUK cpeabl AesaTenbHOCTU. B 3TOM crnyyYae MOXHO roBOpuUTb O HeycC-
TON4YMBON ahPEKTMBHOCTU. BCce aTo npmBOaMT NOPOM K KOHQIMKTaM
Mexay COOCTBEHHMKaMM M MeHemkepamu. [loatomy ansa uenen
KOprnopaTUBHOIO MeHemKMeHTa bonee NoaxoasT Takne OpPUEHTUPHI,
Kak 6anaHc MHTepecoB N CUCTEMHASA YCTONYMBOCTb OpraHmn3auumm.

Jlornka pyHKUMOHMPOBAHNA CUCTEMbI YNpaBneHus npeanona-
raeT, YTO pelleHnd, He Hapywawwme 6anaHc MHTEePecoB y4acTHU-
KOB KOPMOPaTMBHbIX OTHOLLUEHWA U HE CHWXaloLmMe CUCTEMHYKO YC-
TOMYMBOCTb OpraHM3auun, HanpasfeHbl Na pasBUTUE OpraHusauum
n, cnegoBaTenbHO, uenecoobpasHbl. CoxpaHeHne GanaHca WHTe-
pecoB obecrneymBaeT KOpPMNopaTUBHYIO LIENOCTHOCTb CouMaribHO-
9KOHOMMYEeckonm cuctembl. CUCTEMHas YCTOMYMBOCTb nNpeanonaraet
9KOHOMMYECKYIO 3(P(PEKTUBHOCTb, HO Y4YMTbIBAET TakkKe W Opyrue
drakTopbl.
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[1na oueHKn cooTBETCTBUSA PELLEHNN ITUM OPUEHTMPAM B Op-
raHn3aumMm OOSMKHbl BbITb NPeaycMoTpeHbl COOTBETCTBYHOLLME NPO-
Leaypbl N OpraHM3aumMoOHHbIE MEXaHU3Mbl, KOTOpble OOMMKHbI ObiTb
obecneyveHbl He0H6XOAUMbBIMU pecypcamu.

BanaHc vHTepecoB Kak napaguvrma Xo3sMCTBEHHOW OeATeslb-
HOCTU

«CTanpaptHas Teopusa» KOpNopaTUBHOIO ynpaBrieHUsa cpea-
CTBOM rapMOHM3aUnM MNHTEPecOoB COOCTBEHHMKOB N MeHelXepoB
cuuTana KOHTPOSb NepBbiX HaL BTOPbIMU. XOTH OaHHAA MoAernb U
oKasblBana onpefeneHHoe AUCUUNIMHUpYOLLee BO3AENCTBME Ha
MeHe)KepoB, OHa B MOJSTHOM Mepe He yaoBrieTsopsina notpebHocTn
aKuMOHepOoB, CBA3aHHble C ynpasrieHneM. [loaTomy paspabaTtbiBa-
NUCb U Apyrne KOHUEernuuu, B YaCTHOCTM KOHLUENUMA COYy4aCTHUKOB
(3anHTepecoBaHHbIX rpynmn).

Npes B TOM, 4YTO opraHm3aumsa He paccMaTpuBaeTCs MOSIHO-
CTblO camocToaTenbHON N o6ocobneHHon. OHa MOXeT PYHKLMOHU-
poBaTb, TONIbKO BCTpaMBasCb B CE€Tb OTHOLLUEHUA MeXay cybbekTa-
MK, oOMeHuBaKLWMMUCS pecypcamu. HYem 6ornee rapmMoHUYHO opra-
HU3aLMs MOCTPOUT OTHOLLEHUSA C 3aUHTEPECOBAHHbIMUY NULAMK, TEM
bonee BbICOKME pe3yribTaTbl OHa NONy4YnT. [AapMOHUA nNpeanonaraeT
OOCTWXeHne BGanaHca MHTepecoB opraHuMsauuu u nuy, npegocTtas-
NALWNX e pecypcbl: akUMOHepoB, PabOTHUKOB, MOCTAaBLLMKOB,
KNWEeHTOB, KpeanTopoB, OpraHOB rocyapCTBEHHOrO U MyHUUMNanb-
HOro ynpasneHus u 1.n. Coy4yaCTHUKN BO3LOENCTBYIOT Ha HeEe B TOW
Mepe, B KOTOPOW OHa 3aBUCUT OT UX PECYPCOB.

B noctuHaycTpuanbHOM 3KOHOMUKE He LLeHHOCTb Tpyda onpe-
OensieT LUEeHHOCTb NpoaykTa, a HaobopoT, LEeHHOCTb NMpoaykTa Xa-
pakTepusyeT LeHHOCTb OBELLECTBIIEHHOro B HEM Tpyaa. VCTOYHUK
9 PEKTUBHOCTN COBPEMEHHOW (PUPMbI 3akn4vaeTca He B cdepe
Npoun3BoACTBa U He B cdhepe obpalleHns; OH CBOAUTCS HE TONbKO K
Tpyay WIn K Kanutany, a ckopee Ko Bcen cucteme B Lenom. B gan-
HOMW cuUCTeMe eCTb uaewn, opraHuMsauus OTHOLUEHUW, WUHBECTULUW,
npoun3BoaCcTBO, NnoTpebneHne n T1.n. KombuHaums cosgaeTcs Takmm
obpa3omMm, 4YToObl M3BMEYb MaKCUMarnbHbIA CUHEPreTU4ecKnin ad-
doekT OT B3auMOLENCTBUSA ee COCTaBNALWNX, U CNYXUT peanusa-
LM MHTEPECOB BCEX 3aUHTEPECOBAHHbIX NUL: aKLUMOHEPOB, MeHea-
XepoB, pabOTHMKOB, UHBECTOPOB, KOHKYPEHTOB, MOCTaBLUMKOB, MO-
Tpebutenen n gp. OHM BKNagbIiBalOT PeECYPChbl B AEATENbHOCTb Op-
raHM3auum n XOTAT y4acTBOBaTb B pacnpeaesieHnn 4oXo40B.

TpaguumMoHHOEe NOHMMaHWe BrafeHUs opraHuM3auuen BbiTec-
HAETCH HOBbIM, pacCLUMPEHHbIM MOHMMaHWEM, paccMaTpuUBalOLLUM
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COBCTBEHHOCTb HEe Kak OTAENbHbIN pecypc, a kKak KoMbuHauuo pas-
NUYHBIX (hakTopoB, obecneynBatoLLy0 CBeAEeHME BCEX 3TUX (PaKTo-
poB BoeanHO. OCHOBHbIE KaTeropuu, nexawime B OCHOBE KOHLEM-
LI COYYaCTHUKOB - «MHTEepec « N «banaHc NHTepPecoB «.

CoBpeMeHHasa 3KoOHOMMYECKasi Teopus yTBepXKaaeT, UTo XO-
3qMCTBYOWME CYyObeKTbl Bcerga BblbupaloT TOT BapuaHT nosepe-
HWS1, KOTOPbIN COOTBETCTBYET UX NHTEPECAM.

NHTepec - OOMUHMPYIOLWNKA MOTMB MNOBYXOEHUA cyObekTa K
X03SMCTBEHHOMY [OENCTBUIO, OCHOBaHHbIN Ha CBOOOAHOM BblbOpe
BapVaHTOB BIIOXXEHMS UMEIOLLINXCA Y HEr0 PECYpPCOB B OpraHn3aumto
N OTOXOECTBNSAEMbIN C 3TUM BnoxeHmem. CywHOCTb ynpaBreHus
Ha ocHOBe DanaHca MHTEePEeCOoB 3aKSlo4aeTCs B YBA3KE MHTEPECOB U
NnpeTeH3nn NapTHEPOB Taknm obpasom, YTOOblI UCKNKYNUTL OAHOCTO-
POHHIOKD 3aBMCUMOCTb OT MCTOYHWKOB BaXHbIX PECcypcoB U un3be-
XaTb yweMneHns BO3MOXHOCTEN.

banaHC nHTepecoB - 3TO Takoe COCTOSIHWE CUCTEMbl B3anUMO-
OENCTBYIOLNX YHACTHMKOB, MPU KOTOPOM BIIOXKEHUSI B HEEe OKa3sbl-
BAlOTCA ONpaBAaHHbIMU C TOYKU 3PEHUS OOCTUKEHUS Kenaemoro
pesynbTata gna Kaxgon m3 ctopoH. Ho ecTb npobrnema oueHku
BKNagoB y4YacTHUKOB. OHM OOSMKHbI OLEHMBATBLCS C Y4ETOM UX POSN
n mecta B bBusHec-cucteme, T.€. B 3aBUCUMOCTUN OT cneumpunyHocTm
npegocTtaBnsemMoro pecypca. Brnepsble pasrpaHudeHune pecypcoB
Ha obwwme n cneundunyeckune Been I. bekkep B 1964 r., Bnocneact-
BWW OHO NErno B OCHOBY TPaH3aKLUWOHHOW TEOPUN OpraHn3aunu.

CoctaB oOpraHusauuu cknagbiBaetcss U3 Tak HasblBaeMbIX
NEePBUYHBIX Y BTOPUYHbIX COYHaCTHUKOB. OTO pasrpaHUYeHne ctano
OCHOBOM Ons nocrneaylwmx uccnegoBaHui banaHca MHTEPECOB.
Mprnyem BCe y4aCTHUKM BRUSIOT Ha AEATENbHOCTb OpraHM3aumm, HO
nepBuYHbIE, B OTNMYME OT BTOPMUYHbLIX, NHBECTMPYIOT cneundunye-
ckue (npeactaBndwowmne ocoboe 3HadeHue Ans opraHusauum) pe-
cypcbl. BTOpuYHbIE XE€ COy4aCTHMKM MpeaocTaBnsAlT UpMe He-
cneuundunyeckme pecypcbl. Pasnnyaetcs U OTHOLIEHUE K 3TUM rpyn-
nam. o OTHOLLEHUIO K NEPBUYHBIM COy4YaCTHUKaAM MEHemKepbl Npu-
HUMalT obaszaTenbcTBa obecrneumBaTb APPEKTUBHOE (PYHKLNOHU-
poBaHWE opraHuMsauun Ans yOoBNEeTBOPEHUS UX MHTepecoB. BTo-
PUYHbLIE COYYaCTHUKU BO3HarpaxkgartTcsl Ha OCHOBE MPOCTOro pbl-
HOYHOro obmeHa. Ho oHn MoryT nbiTaTbca gobUTbCA Ana cebs ao-
NONHMTENbHbIX Bnar nyteMm onpeaeneHHoOro Bo3gencTBuA Ha opra-
HM3auuIo.

Takum obpasom, mogenb ynpaBneHud, y4uTbiBarowasi pasHo-
CTOPOHHWE UHTEpPECHl y4acTHUKOB OM3Heca, - 9TO cUcTemMa NepBuY-
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HbIX U BTOPUYHbIX FPYMn MHTEPECOB C pasfinyHbiMK BKNagamu, BO3-
MOXHOCTAMU, LensaMn, OXngaHnaMm n oTBETCTBEHHOCTLIO.

OtcytcTBME BanaHca MHTEPECOB MeXay y4YacTHUKaMu KOpno-
pPaTMBHbIX OTHOLUEHUA MOXEeT CcTaTb MNPUYMHOW KOPMNOpaTUBHbLIX
KOHMKTOB. KopriopaTuBHblE KOHQMUKTLI, Kak NpaBuio, NPUHOCAT
opraHuMsaumn n rocyagapctBy HenonpasBMMbIA MOparibHbIN U 9KOHO-
Muyeckun yuepb. Yxxe ctanu peanbHOCTbI0 MHOMOYUCIEHHbIE CY-
nebHble pasbupatenbcTBa OTHOCUTESTbHO HapylleHWUsa rnpouenyp-
HbIX BOMPOCOB B Xo4e npoBedeHna cobpaHui akumoHepoB, COBeEp-
LEHNA MeHekepaMu MPOTUBO3aKOHHbBIX CAENOK MO BbIBOAY aKTu-
BOB OpraHu3auum, rno HenpencTaBfeHno HOpPMaLMM akLunmoHepam
O AEATENbHOCTM OpraHu3aumm n ap.

Peanusauusa 6anaHca MHTeEpecoB B yrnpaBfieHUM OpraHu3awm-
en obecneynBaer:

- CHXKEHME HanpshKeHHOCTU areHTCKOro KOHQNNKTa;

- FTapMOHM3aLUVI0 OTHOLLEHUI B OpraHusaumm;

- COOTBETCTBME MeXOYy BO3MOXHOCTAMU OpraHm3aumm n NHTe-
pecamMn ee KOHTPareHTOB;

- pasBuTMEe crnocoboB BNUAHUS Ha MOBedeHWe Y4YaCTHUKOB
Ou3Heca B MHTepecax opraHusaumw.

[na aToro HeobxoaMMO NpeacTaBUTENBCTBO 3aMHTEpPecoBaH-
HbIX rPynn B OpraHax KOMnaHuu. B aTom oTHoweHun mogens 6a-
naHca WHTepecoB BbIXOOUT 3a paMKuM NpaBoBOro obecnedeHus. B
HeKkoTopbIX cTpaHax (lFepmanHua, AnoHus n ap.) BegeTca agantayus
TMMNOBOW MOJENN KOPNopaTUBHOIO yrnpaBSieHNA B YaCcTu yyeTa npas
OPYrMx y4vacTHukoB 6usHeca. OgHako BOMPOC 3aKOHOOATENbHOro
0doOpMIIeHUsT NpaB BCEX YYaCTHMKOB B HaLLEW CTpaHe noka He pe-
weH. lNpaBa akynoHepoB NoanepXMBaKTCA KOPNopaTMBHbLIM 3aKO-
HoZaTenbCTBOM, a MNpaBa COYYaCTHUKOB - KOHLENUMEN coumaribHO-
OTBETCTBEHHOIO yrpaBfieHns.

OCHOBHbIE OPUEHTUPLI B NpoLecce ynpaBreHns kopnopawumen

B kayecTtBe opueHTMpPOB Npu ynpasfieHUN opraHmnsaumen ue-
necoobpasHo UCNoNbL30BaTb HE SAKOHOMUYECKYD 3O(EKTUBHOCTD, a
BGanaHC MHTEepPecoB M CUCTEMHYK YCTOMYMBOCTb. JKOHOMUYECKas
9P PEKTMBHOCTL NPeacTaBnsaeT XOpOoLn OpUeHTUp npu onepaTune-
HOM yrpaBsfieHUKN, HO NMyTeun ee JOCTUXEHUA MHoro. K Tomy e opra-
HU3aumss MoxeT ObiTb 9¢P(PEKTMBHON, HO 3(PPEKTUBHOCTL MOXET
COXPaHATLCS TONbKO B OMNpedesieHHbIX YCNoBUAX - HanpumMmep, ecrnv
MeHe)Kep OCTaeTCs B opraHu3auuu nnuv rnpu HEM3MeHHOM COCTOS-
HUM cpenbl AesaATeNbHOCTU. B aTOM crnyyae MOXXHO roBOpUTb O HeYC-
Ton4ymBomn adpdpekTMBHOCTN. BCce 3TO NpuBOAUT NOPOWN K KOH(PIIMKTaM
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Mexay COOCTBEHHWKaMM M MeHemkepamu. [loatomy gnda ueneu
KOoprnopaTUBHOIO MeHeMKMeHTa bonee Noaxoasit Takme OpPUEHTUPSI,
Kak 6anaHc MHTepPeCcoB N CUCTEMHAs! YCTOMYMBOCTb OpraHmn3auuu.

Jlornka goyHKUMOHMPOBaHNA CUCTEMbI YrpaBlieHUa npeanona-
raeT, YTO peLleHnd, He Hapywatwme 6anaHc MHTEPeCoB y4acTHU-
KOB KOPMNOPAaTUBHbIX OTHOLLUEHUN U HE CHWXaloWme CUCTEMHYH YyC-
TOMYMBOCTb OpraHu3aunn, HanpasfeHbl Na pas3BuTUe opraHmsauum
W, cnepoBaTenbHO, uernecoobpasHbl. CoxpaHeHne GanaHca WHTe-
pecoB obecrneyMBaeT KOpPrnopaTUBHYK LIENIOCTHOCTbL CcoumaribHO-
9KOHOMMYecKon cuctembl. CUCTeMHaa YCTOMYMBOCTL npegnonaraet
9KOHOMUYECKYIO 3 EKTUBHOCTb, HO YYUTbIBAET Takke U gpyrue
doakTopsbl.

[1na oueHKn cooTBETCTBUSA PELLEHNN ITUM OPUEHTMPAM B Op-
raHn3aumMm OOSMKHbl OblTb NPeaycMOTPEHbI COOTBETCTBYHOLLME NPO-
Leaypbl U OpraHM3aumMoHHbIE MEXaHU3Mbl, KOTOpble OOMKHbI ObiTb
obecneyveHbl HEOH6XO0aUMbIMU pecypcamu.

BanaHc MHTepecoB Kak napaguvrma Xo3siMCTBEHHOW OesTeslb-
HOCTH

«CTaHgapTHaa Teopusi» KOpNopaTUMBHOIO yrnpaBfieHUs cpen-
CTBOM rapmMoHM3auMm MHTepecoB COOCTBEHHWKOB W MeHeLKepoB
cuMTana KOHTPOSb NepBbIX Hag BTOPbIMU. XOTS OaHHAA MoAenb u
oKasblBana onpeferieHHoe AUCUUNIIMHUPYOLWee BO3OenCTBME Ha
MeHe)KepoB, OHa B NOSTHOM Mepe He yaoBrieTsopsina notpebHocTn
aKuMOHepoB, CBA3aHHble ¢ ynpasrieHneM. [loaTomy paspabaTtbiBa-
NUCb U Apyrme KOHUEernuuu, B YaCTHOCTM KOHLUENUMA COYy4aCTHUKOB
(3anHTepecoBaHHbIX rpynmn).

Npes B TOM, 4YTO opraHmsaums He paccMaTpuBaeTCsa MOJTHO-
CTblO camocToaTeNnbHON N 06ocobneHHon. OHa MOXeT PYHKLMOHU-
poBaTb, TOMbKO BCTpamMBasACb B CE€Tb OTHOLLUEHUA MeXay cybbekTa-
MK, oOMeHuBaKLWMMNCS pecypcamu. Yem 6onee rapmMoHUYHO opra-
HMU3aLKUsA NMOCTPOUT OTHOLLEHUS C 3aUHTEPECOBAHHBIMMY NMLLAMN, TEM
Bbonee BbICOKME pe3yrnbTaTbl OHa NONy4YnT. FAapMOHKUA NpeanonaraeT
OOCTWXeHne BGanaHca MHTepecoB opraHmMsauuu u nuy, npegocTtas-
NALWNX e pecypcbl: akUMOHepoB, PabOTHUKOB, MOCTAaBLLMKOB,
KNMEeHTOB, KpeanTopoB, OpraHOB rocyapCTBEHHOrO U MyHUUMNanb-
HOro ynpasneHus u 1.n. Coy4aCTHUKN BO3LOENCTBYKOT Ha Hee B TOW
Mepe, B KOTOPOW OHa 3aBUCUT OT UX PECYPCOB.

B noctuHaycTpuanbHOM 9KOHOMUKE He LIeHHOCTb Tpyda onpe-
OensieT LEeHHOCTb NpoaykTa, a HaobopoT, LEeHHOCTb NMpoaykTa Xa-
pakTepusyeT LeHHOCTb OBELLEeCTBIIEHHOro B HEM Tpyaa. MCTOYHUK
9 (PEKTUBHOCTU COBPEMEHHON (PUPMbI 3aKknovaeTcs He B cdepe
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npousBoacTBa 1 He B cdepe obpalleHnst; OH CBOAUTCHA HE TONbKO K
TPyQy Wnn K Kanutarny, a CKopee KO Bcen cucteme B Lenom. B gax-
HOW cucTteme ecTb maeun, opraHusauusi OTHOLLUEHWUA, WHBECTULUW,
npoun3BoaCcTBO, NoTpebneHne n 1.n. KombuHaums cosgaetcs Takmm
obpa3omMm, 4YTOObl M3BMEYb MaKCUMarbHbIA CUHEPreTUYeCcKnin ad-
dekT OT B3aUMOLENCTBUSA €e COCTaBNsALWNX, U CRYXUT peanusa-
LMW MHTEPECOB BCEX 3aUHTEPECOBAHHbIX NNL,: aKLUMOHEPOB, MEHea-
Xepos, paboOTHUKOB, NHBECTOPOB, KOHKYPEHTOB, MOCTAaBLLMKOB, MNO-
Tpebutenen n gp. OHM BKNaablBalOT PeCypchbl B AeATENBHOCTb Op-
raHM3auum n XOTAT y4acTBOBaTb B pacnpeaesieHnn 4oXo40B.

TpaguuMoHHOE NOHMMaHWe BrafdeHUs opraHuM3auuen BbiTec-
HAeTCA HOBbIM, PacCWMPEHHbIM MOHMMAaHMEM, paccMaTpuBarOLLNM
CcOBCTBEHHOCTb HE KaK OTAENbHbIA Pecypc, a Kak KoMbuHaumo pas-
NN4YHbIX dhakTopoB, obecnevnBatoLLyo CBeAeHNEe BCEX ATUX haKTo-
poB BoeauHO. OCHOBHbIE KaTeropuu, nexaiime B OCHOBE KOHLEnM-
LI COYYaCTHUKOB - «MHTEepecC « N «banaHc NHTepecoB «.

CoBpemMeHHada 3KoHOMMYEecKas Teopud yTBepXaaeT, YTo XO-
3ancTBylOWME CyObEeKTbl Bcerga BblbupaloT TOT BapuaHT nosede-
HUS1, KOTOPbIN COOTBETCTBYET UX NHTEPECAM.

NHTepec - OOMUHMPYIOLWNKA MOTMB MNOBYXOEHUS cyObekTa K
XO3ANCTBEHHOMY [AENCTBUIO, OCHOBaHHbIM Ha cBOOGOAHOM BbibOpe
BapuaHTOB BIIOXEHUHA UMEIOLLINXCA Y HEro pecypcoB B OpraHu3auuio
N OTOXOECTBNSAEMbIN C 3TUM BRoXeHnem. CywHOCTb ynpaBreHus
Ha OCHoBe DanaHca UHTEPEeCOoB 3aKkr4yaeTCs B YBA3KE NHTEPECOB U
NpeTeH3nin NapTHEPOB Taknm obpa3om, YToObl UCKNKYNUTL OAHOCTO-
POHHIOKD 3aBMCUMOCTb OT MCTOYHWKOB BaXHbIX PECypcoB U n3be-
XaTb yLeMneHns BO3MOXXHOCTEN.

BanaHc nHTepecoB - 9TO Takoe COCTOsIHME CUCTEMbl B3auUMO-
OENCTBYIOLNX YHACTHUKOB, MPU KOTOPOM BIIOXKEHUSI B HEE OKa3sbl-
BalOTCS OMNpaBAdaHHbIMM C TOYKU 3PEHUS OOCTUXKEHUSA XEeNnaemoro
pesynbTarta Ansa Kaxnon M3 CTOpoH. Ho ecTb npobnema OueHKu
BKNagoB y4YacTHUKOB. OHM OOSMKHbI OLEHMBATBLCS C Y4ETOM UX PONU
n mecta B BU3Hec-cucteme, T.e. B 3aBUCMMOCTU OT CneLmuyHOCTH
npegocTaBnsaemMoro pecypca. Bnepsble pasrpaHudeHue pecypcoB
Ha obwme n cneundudeckne eeen . bekkep B 1964 r., BnocneacT-
BUWN OHO JErN0 B OCHOBY TPaH3aKLMOHHOW TEOPUM OpraHn3aumu.

CoctaB opraHusauuMm cknagbiBaeTcsl U3 TakK HasblBaeMblX
NEePBUYHBIX Y BTOPUYHbIX COYHaCTHUKOB. OTO pasrpaHUYeHne crano
OCHOBOM Ans nocrneaylwmx uccnenoBaHui banaHca MHTEPECOB.
Mprnyem BCe y4aCTHUKM BRUSIOT Ha AEATENbHOCTb OpraHM3aumn, HO
NnepBUYHbLIE, B OTNNYME OT BTOPWUYHbLIX, UHBECTUPYIOT creundunye-

272



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

ckne (npeactaBnsiiowme ocoboe 3HavyeHue And opraHu3auummn) pe-
cypcbl. BTOpUYHbIE XEe cOoy4acTHUKM MpeaocTaBnsalnT upme He-
crneundudeckme pecypcbl. PasnnyaeTcs n OTHOLWIEHWE K 3TUM rpyn-
nam. o OTHOLLEHMIO K NEPBUYHBLIM COYYaCTHMUKaAM MeEHeKepbl Npu-
HUMalT obasaTenbcTBa obecneumBatb IPPEKTMBHOE (PYHKLNOHU-
poBaHWe opraHuMsauun AOns yooBreTBOPEHUS UX MHTepecoB. BTo-
PUYHbIE COYYaCTHWKW BO3HaArpaxgarTcsl Ha OCHOBE MPOCTOro pbl-
HOYHOro obmeHa. Ho oHn moryT nbiTaThca obBUTLCA ana cebs o-
nonHUTEnNbHbIX 6r1ar nytem onpeneneHHoro BO34eNCTBUS Ha opra-
HU3auuo.

Takum obpasom, Mogernb yrnpaBfieHnd, yYnTbiBatowwasa pasHo-
CTOPOHHME UHTEPECHI y4aCcTHUKOB OM3Heca, - 9TO CUcCTeEMa NepBUY-
HbIX U BTOPUYHbIX MPYMMN MHTEPECOB C PasfIMYHbIMK BKIagamu, BO3-
MOXHOCTSMU, LensiMU, OXXNOaHUSIMU U OTBETCTBEHHOCTbLHO.

OTcyTcTBME BanaHca MHTEpPeCOB MexXay YyYaCTHUKamMu Kopro-
PaTUBHbLIX OTHOLUEHUN MOXET cTaTb MNPUYNHON KOPMOPaTUBHBLIX
KOHMKTOB. KopriopaTuBHblE KOHQMUKTLI, Kak NpaBuio, NPUHOCAT
opraHuM3aumn n rocyaapcrtBy HenonpaBUMbIA MOParibHbI U 9KOHO-
Muyeckun yuepb. Yxe ctanu peanbHOCTb) MHOMOYUCIIEHHbIE CY-
nebHble pasbupaTenbCTBa OTHOCUTESNbHO HapyLUEHWs npouenyp-
HbIX BOMPOCOB B Xo4e NpoBedeHna cobpaHui akumoHepoB, CoBep-
LEHNA MeHekepamMu MPOTUBO3AKOHHbBIX CAENOK MO BbIBOAY aKTu-
BOB OpraHusaunm, no HenpencTaBfeHn0 HOPMaLMM akLunmoHepam
O AEATENbHOCTM OpraHusauumm n ap.

Peanusauus 6anaHca MHTeEpecoB B yrnpaBfieHUn opraHu3awm-
en obecneynBaer:

- CHMDKEHME HaNPSKEHHOCTU areHTCKOro KOHIMKTA;

- FapMOHM3aLMNI0 OTHOLLEHWI B OpraHmn3auuu;

- COOTBETCTBME MEXAY BO3MOXHOCTSMWU OpraHu3aumm n nHTe-
pecamu ee KOHTPareHTOoB;

- pasBuTME CrnocoboB BNUAHMS Ha MOBEAEHWE YYaCTHUKOB
Bu3Heca B MHTepecax opraHusaumn.

[na aToro HeobxoaMMO NpeacTaBUTENBCTBO 3aMHTEpecoBaH-
HbIX rPynn B OopraHax KOMnaHuu. B aTom oTHoweHun mogens 6a-
naHca WHTepecoB BbIXOOUT 3a paMKu npaBoBoro obecnedeHus. B
HeKkoTopbIX cTpaHax (FepmaHna, AnoHus n ap.) BegeTca agantayus
TMMNOBOM MOAENN KOPNopaTUBHOIO ynpaBneHus B YacTu yyeTta rnpas
OPYrMx y4dacTHukoB 6usHeca. OgHako BOMPOC 3aKOHOAATENbHOro
0OopMIEHMSI NpaB BCEX YYACTHUKOB B Hallen CTpaHe MoKa He pe-
weH. NMpaBa akuMoHepoB NOAAEPKMBAKOTCA KOPNOpPaTUBHLIM 3aKo-
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HoZaTenbCTBOM, a fnpaBa COYYaCTHUKOB - KOHLUENUMen coumaribHo-
OTBETCTBEHHOIO yrnpaBfieHWS.

OcobeHHOCTN opraHnu3aunm KopnopaTUBHOrO MEHeOXKMEHTa

YnpaBneHve - ueneHanpasfieHHOE USMEHEHNE MNapamMeTpoB
CUCTEMbI, HeOBXoaUMOE Afsi NOSTyYEHUSA HYXXHOMO CyObekTy ynpas-
neHus pesynbTaTa. YnpaBreHue peanunsyetcs B npouecce yHkK-
LIMOHNPOBAHMA CUCTEMbI YrpaBneHus.

Cuctema ynpasrneHusi - 3To Habop opraHos, npoueayp u npo-
LeccoB, OOKyYMeHTOoB, nogen, obecneuymBarowmx opmmuposaHmne
HeobxoaumMmon ynpasnatowen nHpopmMmauum ana paccMmaTpuBaemomn
coumanbHon cuctembl. Cuctema ynpaBfieHUsa - 3TO CUCTEMA reHe-
paumn ynpasnswoLwen nHdpopmaunmn, obecneymsatollen ageksaTtHoe
ynpasrneHne. ALeKBaTHOCTb B [JaHHOM cCriydae npegnonaraet
yrnpasrieHne, COOTBETCTBYIOLLEE YCMOBUAM, BUAY AEATENbHOCTU U
OpYyrum ocobeHHocTaM opraHmsauumn (obbekta ynpasneHus). CooT-
BETCTBEHHO, HeobxoauMo copmMMpoBaTb KOMMIIEKC PECypCcoB,
obecneunBarolnX peanu3aumio LeneBon (QyHKUMM «reHepaums
ynpasnsoLwen nHpopmaumnmny.

3agada cuctemMbl ynpasreHust - copMMpoBaTb Takyk WH-
dopmaumto, KoTopas B UTOre TOYHO ONpeaeniuT, YTo U Kak genartb
NCMONHUTENSM B KaXObl KOHKPETHbIM MOMEHT BpeMeHU. TO ecTb
pesynbtat paboTbl CUCTEMbI yrpaBrneHus - ynpasnsawowas nHgop-
mMaums. Jltobble HETOYHOCTM B pacyeTax u onpeaeneHnn 4encTeum -
970 NMBO puckn, NMBO OONOMHUTESNbHbIE NOTEpPU (3a CYeT NoTepb
BPEMEHW, CUM, OeHer, APYrMx pecypcos), Mnbo n To n gpyroe Bme-
cTe.

PesynbTaT XO351MCTBEHHON OEATENbHOCTU U pe3ynbTaT pabo-
Tbl CUCTEMbI YNpaBfieHNa - pasHble kateropun. besycnosHo, ynpas-
NneHne OocCyLlecTBNAeTCca AN OOCTMXKEHUSA pesyrnbTaTta B XO3SUCT-
BEHHOWN O0eATEeNbHOCTU, HO HY>KHO NOHMMAaTb Pasnuunga 3aTUX KaTero-
pURN, 4YTOObI MMETb BO3MOXHOCTb HacTpamBaTb CUCTEMY, YCTPaHATb
owmnbkn. Ecnn GmusHec HenpaBUIIbHO CNPOEKTMPOBaH, TO BeccMbIC-
NIEHHO perynmpoBaTtb CUCTEMY YrpaBfeHus C uenbio gobutbcs pe-
3ynbTaTtoB B 6u3Hece - 910 6yaeT 6ecnonesHasn TpaTta cun un pecyp-
COB.

OcHoBHas 3aa4a opraHoB ynpasfieHUs B couMaribHOW CuC-
TeEMe - MPUHATUE peLleHur, obecneynBalroLX KOPPEKLNIO OBUXKe-
HWUS OpraHu3auuu, HanpasfieHHOro Ha OOCTMXKEHME MOCTaBIIEHHbIX
uenen. KopnopaTuBHas opraHmsaumsa Kak ocodbln TMM coumnanbHON
cucteMbl (ocobasi cuctema CBA3en Mexay nabMu B npoLecce co-

274



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

BMECTHOW AeATeNbHOCTUN) OOMMKHA peluaTh ABe LeHTpanbHble 3aga-
yn.

1. ObecneyveHune ahdpekTUBHOro npouecca B3anMogencTems
BHELLHEN cpeaon ((pyHKUMSA BHELLHEN counanbHOM MHTErpauun).

2. ObecneveHne apekTnBHOM peanmsaunmn OYHKLUUN «BHYT-
PUCUCTEMHOWN UHTEerpaunny, obecneveHne banaHca NHTEPECOB.

OpraHbl cUCTEMbI KOPNOPATUBHOIO MEeHeXKMeHTa

B cucteme KopnopaTUBHOroO MeHeIKMEHTa WCNOSb3YTCS
KONIeKTMBHbIE (KonsiernanbHble) U egUHONUYHbIE OpraHbl ynpasne-
HUSA. DTN OpraHbl UMEKT CBOU OCOBEHHOCTN N NO-PasHOMY MUCMNOSb-
3yloTca B cucteme. Paccmotpum nogpobHee ocobeHHOCTUN Kosnek-
TUBHbIX U €AUHOSMNYHbIX OPraHoOB yMNpaBIieHNsa C TOYKU 3peHns npu-
HATUS PeLUEeHUN.

KonnektueHbln pykosoadawmn oprad (KPO) - cdoopmanbHO op-
raHW3oBaHHas rpynna pykosoautenen v (Unu) crneumnanucToB B CO-
cTaBe opraHusauuu, OpraHu3auMoHHO OO6bEeOMHEHHbIX B €eOuHYI0
CUCTEMY AJ15 OCYLLECTBIIEHUS YrpaBfieHYeCKOW, KOHCYNbTaLMOHHOW
UM MHOM AeATerNbHOCTW, HeobxoaumMown Ons Haanexaiwlen nes-
TENbHOCTU OpraHu3aumm, nyTem BblpaboTKN U NPUHATUA KONNEKTUB-
HbIX pelleHnn. KonnekTnBHble PyKOBOASALLME OpraHbl MUMEKT OCOo-
BEHHOCTN (PYHKLMOHNPOBAHUSA, KOTOPblE OnMpeaenisioT He TOMbKo
HanmMyme HeKoTopbIX NPobfiemM NX OeATEeNbHOCTU, HO U Cepbe3Hble
npeuMyLLecTBa KONNEKTUBHbBIX OPraHoOB MO CPaBHEHWUIO C eANHOMNY-
HbIMW OpraHamu ynpasneHus fnpu peleHun onpeerieHHoro Kpyra
BOMPOCOB.

Takue opraHbl yrnpaBneHnsa He MoryT aeKkTUBHO peluaTtb Te
BOMPOChI, KOTOpble TPEBYIOT HEMEeATEHHON peakLn, CUIOMUHYTHOIO
peweHna. [Npn ncnonb3oBaHUK onpedeneHHbIX OpraHM3aunOHHbIX
NPUEMOB MOXHO CYLLECTBEHHO MOBbLICUTb ONEPATUBHOCTL AeATeNb-
HOCTW KOJINEKTUBHbLIX OpraHoB yripaeneHnd. K ToMy e, Kak nokasa-
nn uccnegosaHus, ncnonb3osaHe KPO nossonseTr cywecTBeHHO
CHW3UTb 3aTpaTtbl BPEMEHU Ha UCMNOSIHEHME peLUeHUn. TeM cambim
npu NoTeHuManbHO 6onee BbICOKMX 3aTpaTax BPEMEHU Ha NPUHATUE
peweHnn obuime 3aTpaTbl BPEMEHMU, 3a CYET CHUXKEHUA BPEMEHMU
MCMOMNHEHUS N NPU UCMNONb30BaAHNUN HEKOTOPbLIX OpraHU3aLMOHHbIX
npuemMoB, MOryT OblTb CYLLLECTBEHHO HWXEe, AaKe MO CPaBHEHMUIO C
MCMNONb30BaHNEM €ANHONMYHBLIX OpraHoB ynpasneHna. OgHako npu
NPUHATUN CTpaTErMYECKUX peLLUeHnn, Npu npopaboTke BOMPOCOB
obuiero xapakrepa, onpegensitolnx OCHOBHbIE NpaBuna u NpPUHLK-
nNbl paboTbl OpraHusauuu, KONMMEKTUBHbIE PYKOBOASLLME OpraHbl
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MMEIOT ABHblE NpenMMmyLLecTBa No CPaBHEHUIO C e4UHOSNTUYHBIMUK Op-
raHamw.

B o0Liem cnyyae KonnekTUBHbIE PYKOBOASLLME OpraHbl UMET
cnefywowune npeumMywiectsa nepen e€aOuvHONUYHBIMKA - OpraHamu
ynpaBneHus.

1. MNMoTeHynanbHast BO3MOXHOCTb NPUHATUSA Bonee BepHbIX, a
TOYHee, 6onee 060CHOBAHHbIX pPeLLEHNN.

2. bonee BbICOKas CTeneHb NparMaTUYHOCTU pPeLleHnn 3a cHeT
ocobeHHOoCTen rpynnoBon AeaTesibHOCTW, bonee aetansHOM npopa-
OOTKM peLueHni, BbisiBIieHNa 6orbLllero Yncna y3kmux Mecr.

3. PaccmoTpeHne pelueHnsa ¢ ToYek 3peHus pasHbIX cneuma-
NNCTOB.

4. 3HauutenbHo Bonee BbiCOKad YCTOMYMBOCTb OT BO3OEWNCT-
BUSA BHELUHMX (PAKTOPOB, MEHbLLNA YPOBEHb PUCKOB OEATENBHOCTH,
Kak caMoro opraHa, Tak U CUCTEMbI B LLefIOM.

5. MeHbLUas 3aBUCUMOCTb OT OCOBEHHOCTEN KOHKPETHOW NNY-
HOCTW.

6. bonee BbiCOKasi cTeneHb KOMEKTUBHOCTU, CNSTIOMEHHOCTU U
MOTMBMPOBAHHOCTU KOJSINEKTUBA.

7. BblpaboTka «koprnopaTMBHOCTU» B OEATEeNbHOCTU OpraHu-
3aumn (CTunb, KynbTypa, cTpaTterus, nosiMTuka).

8. CHmxKeHue 3aTpaT BpeMeHU N (PUHAHCOBbLIX PECYPCOB Ha
OCYLLEeCTBMNEHNEe KOHTPONS AEATENIbHOCTU COTPYAHMKOB MpU OOHO-
BPEMEHHOM MOBbIWEHUN KavecTBa U 3(PPEKTUBHOCTN AeATerNbHO-
CTW (NpWn Hagnexawen opraHmsaumn).

9. PackpenouieHne y4YaCTHWKOB MPUHATUA pelleHusi, bonee
NoJTHOEe pacKkpbITUe X TBOPYECKOro noTeHumnana.

10. YnydweHHasa nogrotoBka pyKoBOAALMX Kagpos, hopmu-
poBaHWe KagpoBOro pesepsa.

11. Vlcnonb3oBaHne 3HaHMW U ONbITA KaXXO0ro YneHa Konmek-
TMBHOIO PYKOBOZSILLIErO OpraHa.

12. Bbirogpl, koTtopble gaet ucnonb3oBaHne KPO, cnocobceT-
BYIOT NOBbILLIEHNIO NHBECTULIMOHHOW NPUBIIEKaTENbHOCTU OpraHm3a-
LnK, (OOPMUPOBAHUIO KOHKYPEHTHbLIX MNPEeuMyLLecTB, MOBbILLIEHWIO
YCTOMYMBOCTU OpraHu3daumm, obuien ahekTUBHOCTMW.

Kak npasuno, B opraHn3aumm UCNonb3yrTCs crieayrowme Kos-
NEKTUBHbIE OpraHbl ynpaBIieHWs.

1. Obiee cobpaHue akuMOHepoB (MNM YYaCTHWUKOB - NS 06-
LLIECTB C OrPaHNYEHHON OTBETCTBEHHOCTbLIO).

2. CoBeT ANpeKTopoB (MnNn HabntogaTenbHbIN COBET).

3. MpaBneHne (Mnu gupekuus).
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4. KomuteTbl coBeTa UPEKTOPOB UMK NpaBieHus.

BaanmogencTene KOMNEKTUBHbIX WU €OWHOSIMYHOrO OpraHoB
yrnpaBfieHUs1 opraHM3aumen nokasaHo Ha NpumMepe opraHoB ynpas-
NeHns akumoHepHoro obuiectea (puc. 24.2). 3gecb B COOTBETCTBUM
CO CT. 48 ®epepanbHOro 3akoHa oT 26 gekabps 1995 r. Ne 208-93
«O6 akumMoHepHbIx obuiecTBax « (ganee - 3akoH 06 J10) cobpaHue
aKLuMoOHepoB n3bupaeT COBET AMPEKTOPOB; COBET ANPEKTOPOB B CO-
OTBETCTBMM CO CT. 65 yKa3aHHOro 3akoHa dopMupyeT WUCNOSTHU-
TenbHble OpraHbl: KosnernanbHbI UCMONHUTENbHLIM OopraH (npas-
NeHne) U eAUHONNYHLIM UCNOMHUTENBbHbBIN OpraH (reHeparbHbI aun-
pekTop). [eHepanbHbIN ANPEKTOP NOAOTYETEH COBETY ANPEKTOPOB U
cobpaHnio akunmoHepoB (CT. 69), a Takke npasneHuto (cT. 70).

[ToMUMO 0OLLMX OCOBEHHOCTEN KOMSEKTUBHbIX PYKOBOLSILLMX
OpraHoB, COBET ANPEKTOPOB KaK opraH yrnpasfieHUst UMeeT psig OCo-
BGeHHOCTEeNn, KoTopble, C OAHOW CTOPOHbLI, 0BYCNOBNNBAOT BO3MOX-
HOCTM UCMONb30BaHMs 3TOr0 opraHa yrnpasrfieHus, a ¢ Apyron - on-
peaensoT Noaxodbl K opraHu3auun OesTenbHOCTU coBeTa AUpPEK-
TOpPOB, ONpPeaensoT NPOLECChI, Npoucxoasiine B coBeTe AUPEKTO-
pOB.

[Mpexae Bcero, COBET ANPEKTOPOB - 3TO rpynna, obbeanHso-
Las pasHbIX O4EN, Kak npaBusio, paBHbIX UM BNM3kMx No nosno-
XEHUI0 B opraHusaumn, obuectee. K ToMy ke OHM 4acTo sBRAATCA
npeacTaBUTENSMU Pas3fNYHbIX FPYMNN akUMOHEPOB, KOTOpPble MOryT
NpoTMBOAENCTBOBATbL ApYyr Apyry. Takmm obpasom, opMMpyoTCS
YCIOBUSI CTONKHOBEHUSI MHEHMA M NO3ULMIA MO Pas3fnyHbIM BOMpPO-
camMm [OeATeNnbHOCTM opraHmsaumm, co3gaeTcd MOTEHUManbHO KOH-
dnmkTHas cpena. MoxeT BO3HUKHYTb CUTyauusi, Korga npeanoxe-
HWe, BblHECEHHOE Ha 0bcyxaeHue, He ByaeT BOCMPUHATO YSieHaMu
coBEeTa He TOSIbKO MNOTOMY, YTO OHO HEAOCTATOYHO NpopaboTaHo, HO
N NOTOMY, YTO OHO UCXOAUT OT NPOTMBOLENCTBYHOLLIEN CTOPOHbI.

[Mpn 3TOM Ha OeATenbHOCTb COBETa AMPEKTOPOB OKa3sbiBaeT
CEPbE3HOE BIUSIHME pPa3sfMyMe MCUXOSTIOTMYECKUX XapaKTePUCTUK
4YfIEHOB COBETa AMPEKTOPOB, COYETaHME UX JIMYHOCTHbIX KayecTs.
dopmMumpyloTCs pasnnyHble cumnaTuM 1M aHTunaTum, bonee unm me-
Hee yCToMYMBbIE CBA3M U Marnble rpynnbl. [Tcuxonornyeckme u uHble
NNYHOCTHbIE XapaKTEPUCTUKM MOFyT OnpeaensitTb U OTHOLWEeHue
YNIEHOB COBETA ANPEKTOPOB K NPeanoXeHnsm, NoCcTynuMBLIKUM OT TO-
ro UM MHOro YneHa coseTa. Hanpumep, ecnu npeanoXxeHue nocTy-
naeT OT YNeHa coBeTa OMPEKTOPOB, KOTOPbLIN ABNSETCA NpeacTaBu-
Tenem rpynnbl akUMOHEPOB, UMEIOLLIEN anbTePHATUBHbIE MHTEPECHI,
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TO OPYron YrieH coBeTa Yy)Xe NOTOMY MOXET BOCNPUHUMATb ero Ha
HeraTMBHOM (poHe.

B obwem cnyyae HeraTuBHbIN OOH BOCMPUATUS MOXET dop-
MUPOBATLCS MO, BO3AEUCTBUEM CrneayroLmx oakTopos.

1. lNpnyacTHOCTL K MPOTMBOLAENUCTBYIOLLEN Tpyrnne akuuoHe-
POB.

2. HecooTBeTCTBUE NMNYHOCTHbLIX XapaKTePUCTUK.

3. MaHepa BblpaxaTbCs, BHELHUW BWA, OCODEHHOCTU MnoBe-
OEeHUS, NCUXOPU3NONOrn4eckmue XxapakTepucTkm Yenoseka n ap.

4. ctopus B3BaMOOTHOLLIEHUI MexXAay NIoAbMU 1 ap.

CyLecTBYIOT, KOHEYHO Xe, (pakTopbl, KOTOpble CO34al0T MNo-
noXxutenbHbi poH. Bce 910 HaknagbiBaeT onpenerieHHbIN oTneYa-
TOK Ha NMpoLecChbl MPUHATUS PEeLUEeHU YnieHamMmu coBeTa UPEKTOPOB.
Kpome TOro, coBeT OMPEKTOPOB OT/IMYAEeTCsA ele U nepuoanyHo-
CTblo paboTbl. Kak opraH NpuHATUS pelueHnsa oH paboTaeT nuLb To-
roa, korga YneHbl coBeTa ANPEeKTopoB cobuparoTca BMecCTe.

[eaTtenbHOCTb coBeTa AMPEKTopoB hopmanunisoBaHa, 6orb-
LLOe 3HaYeHne UMeKT npouenypbl. PesynbstaTtom 3aceaHus coseTa
ONPEKTOPOB SABIISIETCA NPOTOKOM, B KOTOPOM MOPON (PUKCUPYIOTCS
He TOJSIbKO OKOHYaTerbHble pelleHusi, HO U xon obcyxaeHus. Ho
OaXe ecrniv opraHmsauus He npakTukyeT pukcaumio xoga obeyxae-
HUA B MPOTOKOSEe coBeTa AWPEKTOPOB, TO YNeHbl coBeTa UMeKT
npaBo noTpeboBaTb BHECTU B MPOTOKON CBOe O0cobOe MHeHue no
obcyxgaeMmomy BOMpocy. ATO co3faeT 3alumTy Ans YreHoB coBeTa
ONPEKTOPOB N aKLMOHEPOB.

3agada coBeTa - co3faTthb TakMe YCroBusi, KOTOpble obecneyn-
Banu Obl adhdeKTUBHOE UCMONHEHUE BCEX (OYHKLUMA OpraHm3aunmu,
HeobxoauMMbIX Ans adpdekTuBHoON paboTbl (B TOM 4yucCrie U Takue,
KaK packpbiTe MHgopmaumm n gpyrme (yHKUMKM KOpnopaTUBHOIO
ynpaeneHus). ObpaTute BHMMaHME Ha Knoyesylo hpasy - «co3ga-
BaTb YCIIOBUAY.

[ns 3TOro coBeT A0SMKEH BbIABUTbL U fOKanuM3oBaTb CUCTEM-
Hble NpobnemMbl opraHu3auumu, a 3aTeMm C NOMOLLbK AOCTYMHbIX CO-
BEeTY METOOOB M MHCTPYMEHTOB OCYLLECTBUTL 3P(PEeKTUBHOE pery-
nMpoBaHue AeATeNbHOCTU OpraHmM3auun ¢ Lenblo yCTpaHeHns (Mu-
HUMM3auuKn) Npodbnembl.

B obwem cnyyae BO3OeNCTBME OCYLLECTBMSIETCA Yepe3 COo3-
OaHue Hagnexawenm WHCTUTYUMOHaNbHON cpeabl MnocpencTtBoM
KOPPEKTUPOBKN CYLLECTBYIOLLMX UM (DOPMUPOBAHUS HOBbLIX COLM-
anbHbIX MHCTUTYTOB. Hanbonee 4acTo 3TO OCyLWEeCTBNSAETCS 3a CYET
pa3paboTKu N NPUHATUA HEOHBXOAUMBIX JOKYMEHTOB.
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CoBeT OMPEKTOPOB AO0SMKEeH 6biTb CNOCOBHBLIM BbISBUTL MPO-
Gnembl opraHusauum, CBOEBPEMEHHO OTpearMpoBaTb Ha HUX, WUC-
Nnosnb3ysi COOTBETCTBYHKOLLUME MHCTPYMEHTHI. [1Na 3TOro YneHbl coBe-
Ta OO/MKHbI UMETb KBanuukauu 1 JIMYHOCTHbIE KayecTBa, KOTO-
pble No3BONMNKU 6bl UM COBMECTHLIMU YCUNNAMM OXBaTUTb BCE Ha-
npaBneHns aOesTenbHOCTU OopraHu3aumn, NpoBecTU aHanui3 ges-
TENbHOCTN CO BCEX CTOPOH, NMPUYEM C YHETOM OXMOAHUW BCEX rpynn
MHBECTOPOB U UHbIX Y4aCTHUKOB KOPNOpPaTUBHbIX OTHOLLEHUN.

Kakvne dopmbl NpuMeT peakuusi Ha cOopMMpPOBaHHOE CoBe-
TOM [OWPEKTOPOB BO3OEWNCTBME - 3aBUCUT OT HEro, MeHemKepos,
BHELWHMUX W BHYTPEHHUX akTopoB. YreHbl coBeTa OMPEKTOPOB
OOIMKHbI 06riagaTh 3HAHUAMKW O MeToAax U MHCTPYMEHTax, AOCTyn-
HbIX COBETY, O NOCNEeACTBUAX NPUMEHEHNA TEX UMM UHbIX METOA0B U
WHCTPYMEHTOB 06Llero ynpaBneHusi, yMeTb TBOPYECKM MPUMEHSATb
NMELLMECS Y HUX 3HaHUA.

C TOYKM 3peHnd ynpasreHus Hanuyue B opraHu3aummn coBseTta
ONPEKTOPOB oOnpedensieT crnegyowmne BO3MOXHOCTM cybbekTa
ynpasrieHus.

1. Ha 3acepaHune coBeTa OMPEKTOPOB MOXET OblTb BbIHECEH
BOMPOC, KacawLwmnnca nobbliXx acnekToB OesTenbHOCTU OpraHu3a-
LK.

2. Bonpoc, BblHECEHHbLIN Ha 3acefaHwe coBeTa, He MOXeT
ObITb HE PACCMOTPEH, MO HEMY OOSMKHO ObITb 0683aTENbHO NPUHATO
peLueHue.

3. PeweHne MoxeT ObiTb «3a» UNKN «NPOTMB «, B TOM 4YMCIIE O
nepeHoce pelleHna Ha Opyroe 3acefaHue coBeTa OUPEKTOPOB, HO
OHO 0653aTeNbHO AOMKHO ObITh.

4. PelueHne coBeTa OMPEKTOPOB MPUHMMAETCA Ha 3acefaHuun
coBeTa. lNpeaBaputenbHble OOCYXOEHUS,, MHEHUSI TEX WU WHbIX
YYaCTHUKOB He MMEKT CWUMbl, €Criv NPUHATO pelleHne coBeTa au-
pekTopoB. PelleHne coBeTa ONMPEKTOPOB HOCUT HOPMAaTUBHbLIA Xa-
paKTep - 9TO NOKanbHbIA HOPMATUBHbIN akT.

5. PeweHne coBeTa OUPEKTOPOB - KOSieKTuBHOE. JIN4dHble
cuMnaTun Unn aHTUnaTum, apyrme gakrtopsbl, onpegensawouwme cybb-
€KTUBHOCTb PELLUEHUN, B COBETE ANPEKTOPOB MUHUMUSNPYIOTCS.

6. [leaTenbHOCTb coBeTa ANPEKTOPOB UMeeT popmarnbHoe OT-
paxkeHne, COOTBETCTBEHHO, MOXHO CCbIflaTbCA Ha OOKYMEHTbI, OT-
cTamBaTb CBOW NO3MLNK B Cyae.

9T cBOMCTBA MNO3BOSISAOT MUCNOMb30BaTb COBET AMPEKTOPOB
Kak O0BOSbHO 3PMEKTUBHBLIN UHCTPYMEHT MPOABMXEHUS MNO3ULINK
OTAeNbHbIX y4acTHMKOB. [Mpeanonoxum, akumoHep xoTen 6bl npo-
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OBUHYTb B KOMMaHuUM Kakoe-To pelueHne. OH MOXeT 4yepes3 CBOEero
npeacTaBuTeNss B COBETE AMPEKTOPOB MHULMMPOBATbL paccMoTpe-
HWe 3TOro BOMpoca Ha 3acefaHnn coseTa. Bonpoc, BbIHECEHHbIN Ha
3acefaHve coBeTa, obs3aTenbHO OOMmKeH OblTb PacCMOTPEH, Mo
HeMy OOJTKHO BbITb NPUHATO pelleHne, KoTopoe byaeT dopmMarnbHO
OTpaXXeHO B [OKYMeHTax (MpOoTOKOM 3acefaHns coBeTa) U HOCUT
HOpMaTMBHbIN XapakTep. NpuyemM yneHbl coBeTa AOMMKHbI NPUHATb
000CHOBaAHHOE pelleHne, KoTopoe, ecnm HeobxoanmMo, MOXHO OC-
napuveaTb B cyae.

CooTBETCTBEHHO, BbLIHOCS BOMPOC Na 3acefaHune, akuuoHep,
Kak MUMHUMYM, CMOXET A0OUTbCSA TOro, YTo 3TOT BONpoOC byaeT pac-
CMOTPEH 1 N0 HeEMY ByaeT NPUHATO pelleHne. Ecnn npu BbIHECEHUU
BOMpoca 3a4aThb €Lle U rpaHnYHble YCIIOBUS, TO MOXXHO MHOIOro fo-
6uTbca. Kpome TOro, BbIHOCS Ha 3acefaHue coBeTa AUPEKTOPOB He
TOMbKO BOMPOC, HO N MPOEKT peLleHnsi, MOXXHO J0BUTBLCA HE TOSbKO
ero obCcy>XaeHns, HO N NPUHATUS pelleHns. Ecnn pelleHne He Ho-
CUT OTKPOBEHHO «BPEAUTENIbCKUIA « XapaKTep, TO BEPOSATHOCTb €ro
yTBEPXOEHUS O0BOSIbHO BbiCOKa. Mo kpanHen mepe, nosiBnaeTca
BO3MOXXHOCTb «KOPMOPaTUBHOWN UrpbI»- peLleHne MOXHO 06OCHOBbI-
BaTb, ybexaatb Opyrux ydacTHukoB. OBocHoBaTb HeaqhdeKTUB-
HOCTb MpeffiaraemMoro pelleHus, ecriv OHO Hagnexawum obpasom
NnoAroToBMAEHO, AOBOJSIbHO CMOXHO. Kak MMHUMYM, Ona 3TOro Hago
npeanoXuTb Apyroe pelleHne, KoTopoe AOMKHO BbiTb He Xyxe (C
TOYKWN 3PEHUS MPUHATbLIX COBETOM KpUTEPUEB) NPELTIOKEHHOTO.

Takum obpasom, NposaABNAeTCs ele OAHO BaXHoe Ans ynpas-
NIEHNS1 CBOMCTBO KOJMSIEKTUBHOIO NPUHATUS pPeLLeHnin - obHaxarTcA
NO3NLMK, YYaCTHUKM OTHOLUEHUN BbIHYXOEHblI MO3MLMOHNMPOBATL
CBOM MHTepecbl. Bo MHOMMX cnyyasx 9TO Jaxe BakHee camoro pe-
LLEHNS - OTKPbIBAKOTCHA BO3MOXHOCTU KOPNOPAaTMBHOM UIpbl.

B akumoHepHoM obLiecTBe AeATENBHOCTL COBETA AUPEKTOPOB
pernameHTupyetcs 3akoHom 06 AO, KOTopbIM onpeaensieTca nops-
00K paboTbl coBeTa ANPEKTOPOB, YCTaHaBNMBAKOTCS OCHOBHbIE Mpa-
BUNa ero oyHKUNOHMPOBAHUA.

B komMneTeHUMIO coBeTa OUPEKTOPOB BXOAUT pPeELLEHNe BOMpPO-
coB 06Llero pykoBoacTBa, 3a UCKNOYEHNEM BONPOCOB, OTHECEHHbIX
3aKOHOM K KOMMeTeHuun cobpaHna akunoHepoB (yvacTHukoB). B
YaCTHOCTW, COBET OUPEKTOPOB akuMoHepHOro obuiectBa OOSKeH
pewaTb crneyloLime Bonpochl.

1. OnpeaeneHne NpMOPUTETHBIX HanpaBneHUn 0eATENbHOCTMU.
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2. YTBEPXOEHNE BHYTPEHHUX OOKYMEHTOB, 3a WCKMNOYEHUEM
OOKYMEHTOB, YTBEPXOEHUE KOTOPbIX OTHECEHO 3aKOHOM K KOoMMe-
TeHUun cobpaHunst akLMOHEPOB.

3. Co3gaHne dunnanoB 1 OTKPbITUE NPEACTaBUTENBCTB.

4. ObpasoBaHMe UCMONHMUTENBLHOIO OpraHa n AOCPOYHOE rnpe-
KpaweHne ero rnosiIHOMOYUW, ecnu ycTaBoOM 3TO OTHECEHO K ero
KOMMeTEeHUMN.

5. OgobpeHne KpyrnHbIX COENOK U cOenok C 3anHTepecoBaH-
HOCTbIO B Crnyyasix, NpeayCMOTPEHHbIX 3aKOHOM.

6. PekomeHgauum no pasmepam gnBuaeHga no akumsam m no-
PALKY ero BbinnaThbl.

7. PekomeHgauuu no pasmMepy BbiMfladynBaeMblX YrieHam pe-
BU3NOHHOW KOMUCCUK (PEBU3OPY) BO3HArpaXkgeHmn n KoMneHcauun,
onpefeneHve pasmepa onnaTtbl yCrnyr ayautopa.

8. cnonb3oBaHue pe3epBHOro N MHbIX POHO0B.

9. YBenun4yeHue ycTaBHOro kanutana rnyteMm pasmMeLleHus Oo-
NOSTHUTENbHbBIX akuui B nNpegeriax KosimyecTsa u kateropumn (TUnoB)
00BbABMEHHbBIX aKUWMn, ECINN YCTaBOM 3TO OTHECEHO K €ro KOMneTeH-
LK.

10. Pa3smelwleHne obnuraumm i MHbIX SMUCCUOHHBLIX LEMHbIX
bymar.

11. MNpuobpeTeHne pasmeLLeHHbIX akumin, obnuraumn n MHbIX
LEeHHbIX Bymar B crniyyasix, npeayCMOTPEHHbIX 3aKOHOM.

12. OnpegeneHne OEHEXHOW OLEHKM MMYLLECTBA, LIEHbl pas-
MEeLLEHMS U BblKyna 3MUCCUOHHBIX LEeHHbIX Bymar B criydasx, npe-
AYCMOTPEHHbIX 3aKOHOM.

13. Co3bIB rogoBOro 1 BHeOYepeaHoOro cobpaHmim akLuMoHepoBs,
yTBEPXOEHME X NOBECTKN OHA, ApyrMe BONpocCkl, CBA3aHHbIE C MNoja-
rOTOBKOW N NpOBeAeHMeM CODpaHNsa akLUMOHEPOB.

14. YTBEpXOeHWe perncrpartopa 1 ycroBuin SOroBopa C HUM, a
Takke pacTopXXeHue Jorosopa C HUM.

15. VHble BOMpOCHI, NpeayCMOTPEHHbIE 3aKOHOM U YCTaBOM.
Bonpocbl KomneTeHUuMn coBeTa OUPEKTOPOB pas3dendalTcs Ha crie-
ayoume rpynnbi.

1. ObLwee ynpasneHne, B TOM 4Y1UCne 1 onpeaeneHme crparte-
MU N NMOSTIUTUKN OpraHmn3aLunu.

2. 3awmta MHTEpecoB akuWoHepoB, MNpefoTBpalleHue 3ro-
ynoTpebneHnin co CTOPOHbI MEHEIKEPOB.

3. OpraHusaumsa OedaTenbHOCTU OpraHoB ynpasneHusa obLue-
cTBa.
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KonnyecTBeHHbIM COCTaB CoBeTa AUPEKTOPOB ornpeaensercd
yCTaBOM UnN pelueHnem cobpaHnsa akumMoHepoB (yyYacTHuKoB). [Mo-
MMUMO KONIMYECTBEHHOrO COCTaBa 3aKkOH ornpefernsieT, YTo B COBETe
ONPEKTOPOB YMeHbl KOSnernasbHOro UCMOMHUTESNTbHOMO opraHa He
MOryT COCTaBnaTb Oonee 4eTBEpPTU COCTaBa CoOBeTa OMPEKTOPOB
KoMmnaHuu. B nocnegHee BpemMsi HeMasno roBoOpuUTca 0 He3aBUCUMO-
CTW YNEHOB COBETOB ANPEKTOPOB. CywecTByeT MHOXECTBO MHEHUN
no AaHHOMY Bonpocy. HekoTopble cneumanucTbl yTBEPXOakoT, YTo B
coBeTe o0bdA3aTenbHO OOMKHbI MPUCYTCTBOBaTb He3aBuUCUMble OU-
pekTopa, npuyemM Mx OOSMKHO OblTb BONbLUMHCTBO. VX OMMOHEHTHI
BbICKa3blBalOT PE30HHbIE COMHEHUSI B BO3MOXHOCTU MPUBIEYEHNS B
COBET AENCTBUTENBHO HE3ABUCUMBbIX J1L, BO3MOXHOCTU HE3aBUCK-
MOr0O CYXXOEHUs1 Kak TakoBoro. Kpome Toro, cywecTtByeT onaceHue
yTeukn MHdopmaumm n3 komnaHmm. 3akoH 06 AO onpepensieT He-
00X0OMMOCTb peLleHnst C ydacTUEM HEe3aBUCUMbIX OUPEKTOPOB B
crnyyae yTBepXOeHust KPYnHbIX COEMNOK U COBEPLLUEHNSA COENMOK C 3a-
MHTEPECOBAHHOCTLIO, a Takke Npu onpeaeneHum pblIHOYHOW CTOU-
MOCTW umyLlecTBa obLiecTBa.

B cooTtBeTcTBUKN C Kogekcom koprnopaTuBHOro nosegeHmna de-
aepanbHoM cnyx0bl Mo duHaHcoBbiM pbiHkam (PCOP  Poc-
CVN) HE3aBUCUMbIMW  ANPEKTOPaMN  pekoMeHOyeTCs npu3HaBaTb
4YNeHOB COBETA AUPEKTOPOB:

- He SABMSBLUMXCA B TeYeHue nocredHux Tpex neT u He SAB-
NALWNXCA OOIMKHOCTHLIMU Nuuamun (ynpasnawowmnm) nnn paboTHu-
Kamun obliectBa, a TaKke AOMMKHOCTHLIMU NvuamMu nunum paboTHuKa-
MU ynpaBnsawoLen opraHnsaumm obLlecTtsa;

- HE ABNAOLWMXCA OOMMKHOCTHBIM NMLOM Apyroro obuiecTsa, B
KoTopom ntoboe M3 OOMKHOCTHBIX N1, 06LLecTBa ABMSIETCS YNIEHOM
KOMUTETa coBeTa AMPEKTOPOB MO Kagpam 1 BO3HArpaXKaeHUsMm;

- He aBnsawmxcs adppunmpoBaHHbIMK NMLAMN OOMKHOCTHO-
ro nuua (ynpaenstowiero) obuiectsa (4OMKHOCTHOMO nNuua ynpae-
nawLwen opraHnsaumm oduiecTtea);

- He gaBnawmnxca admUnuMpoBaHHbLIMK NvLamMmu obwiecTsa, a
Takke apPpunnpoBaHHbIMU NNLAMKU Takux adpuIIMpoBaHHbIX NNL.
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BbIBO[bl NO IN1ABE

CobcTBEHHMKAMKM KOMMAaHUU SBMAOTCA ABa BnagernbLla, Kax-
Obl N3 KOTOPbIX 3aHMMaEeT OAHY W3 KMYEBbIX YNpaBfiEHYECKMX
pormkHocten n umeet 50% cobcTBeHHOCTU. OTHOLLUEHUS Mexay
BnagenbuamMn OpYyXeCTBeHHble. K coxaneHuto, pelleHne MHOrmx
BOMPOCOB OTHUMAET Aoniroe Bpemsi, Tpebys AnuTenbHOro cornaco-
BaHnsA. COTPYAHNKN NUCMONb3YIOT CUTyaUM0 OBOEBNACTUS!, BbISCHAS
NMHTepecylLmMe nX BONpoCkl C TEM BnagenbLeM, OT KOTOPOro npo-
LLIE MOSTYYMTb HYXXKHOE peLLEHMe.

Cdopmynupynte cBoe MHEHWE O B3aMMOLEWCTBUM Bnagenb-
La 6usHeca 1 Ton-meHeoXxepa

Y pupmMbl HECKONBKO COBCTBEHHUKOB, U OHM paboTaloT B HEWN
TOon-MeHepkepamun. XOoTs OTHOLLEHUS MexXay COOCTBEHHMKAMU KOM-
NaHUN OPY>KECTBEHHbIE, OHN HE UMEDT eQMHON COrflacoBaHHOW MNo-
31MUMN NO MHOMMM KITHOYEBbLIM BOMNpOcaMm, C TPyAOM AOroBapuBatoTCs
Nno cTpaTermyeckum u TeKyLMM BOMpPOCaM opraHuMsauun ynpasne-
HUS. PakTUYECKM KOMMaHUsS CyllecTBYyeT B YCNOBUAX «MHOroBra-
CTUSA», YTO CO34AaeT CUTyauulo «OCTaHOBMEHHOrO pPasBUTUS» AOJS
Bcero bmsHeca.

OpgHomy n3 cobCTBEHHMKOB HEODXOAMMO B3ATb Ha cebs posib
Bnagenbua 6usHeca n paspabortatb - BO3MOXHO, COBMECTHO C ApY-
MMM CODCTBEHHMKAMKU - CUCTEMY BIlagenibyeckoro KOHTpomnsa. OTo
NOMOXET MM BCEM fy4yLle MOHATb KMNtoYeBble MOMEHTLI Briagenbye-
CKOro KOHTPONS U AOrOBOPUTLCS MO HUM.

CoBmecTHasa paspaboTka BnagenbuamMmm CUCTEMbI Briagenbye-
CKOro KOHTPOMs No3Bonvia M3MEHUTb CUTyauMIO: U HacCyLWHble BO-
NpOChbl CTanu pelwaTbCs KOHKpPETHee, a COTPYAHMKM NULLNANCE BO3-
MOXXHOCTM MaHUNynupoBaTb BNnagenbLamu.

[Mpeonoxnte BapuaHTbl OpraHmM3aumm otaena Brnagenb4Yecko-
ro KOHTPONS, y4nUTbIBasi, YTO B KOMMNaHUM MOryT paboTaTb Takke OT-
Oen BHYTPEHHEro ayamta u peBu3noHHas KOMUCCUs

Kooekc onpeaensieT, YTO HE3aBUCUMbIN OANPEKTOP MO UCTeYe-
HUKW 7-NETHEro Cpoka MUCNosfiHeHUs1 06s13aHHOCTEN YneHa coBeTa au-
pekTopoB oOLlecTBa HE MOXET paccMaTpuMBaTbCs Kak He3aBUCU-
MbIn. [Mpn 3TOM pekomeHayeTcs, 4TOObl B yCTaBe KOMMNaHuMM Obino
npeaycMoTpeHo nsbpaHue B cocTaB COBETA HE MEHEE TpPeX He3aBU-
CUMbIX ANPEKTOPOB.

foBopuTb 06 abcontTHOM HE3ABUCUMMOCTM YneHa coBeTa Au-
PEeKTOPOB Henb3d. B nobom criydae yneH coseta bygeTt n AormkeH
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3aBuCETb OT OpraHu3auuu, oT ee ycrnexa Ha pblHKe. Ckopee Heob-
XOOMMO FOBOPUTb O HE3ABUCUMOCTU CYXKOEHUN COBETa OMPEKTOPOB.
MogpasymeBaeTcs, YTO YrieHbl COBETa AMPEKTOPOB AOIDKHbLI B IHO-
6ol cuTyaumm BbiCKasbiBaTb CY>KAEHUSA, MPUHUMATb PELLEHUS, PYKO-
BOACTBYSACb UCKMIOYNTENTbHO COBCTBEHHLIM NPOdECCUOHANN3MOM U
COOOpaXeHNAMN COXpPaHEHUsI CUCTEMHOW YCTOMYMBOCTU OpraHun3a-
L.
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3AKINIOYEHUE

[MogBoasa ntorn npogenaHHom paboTbl, MOXHO caenaTb chne-
AyoLine BbiBOAbI:

YnpaBneHne Ha OCHOBE (PYHKLMW KOHTPOMA 3a UCMOSTHEHNEM
(nocThakTHOEe  ynpaBrieHMe) C  akueHTOM Ha  OlgXKeTHO-
doMHaHCOBBIN KOHTPOMb - NpegnonaraeT, 4To dyayuiee ecTb MNOBTO-
peHne NPOoLLIOro, BHELLHSAS Xe cpefa Hen3MeHHa.

YnpaBneHne Ha OCHOBE J3KCTpanonsauuMm - npuopuTeT AoSro-
CPOYHOMY MnaHMpoBaHulo. BHeWwHss cpefa u3aMmeHsieTcs, npeasu-
aeHue cobbiTurh 1 cutyauun - NPoaOSHKEHME CYLLECTBYHOLLUNX TEH-
AEHLNN.

YnpaBrneHne Ha ocHOBe npeasuaeHnsa npobrnem n Bo3MOXHO-
cTen, Bbibopa U PopMMPOBaAHNA CTPaTErMYECKUX MO3ULININ, OLEHKK
N3MEHEHNN - BHELUHAS cpefa paccMaTpuBaeTCs KakK KOMIEKC U3-
MEHEHWUW, N yYeT NX JonyckaeT MHOXEeCTBO arbTepHaTuB.

YnpaBneHne Ha OCHOBE pPaHXMPOBAHUS CTpaTernyeckux pe-
LUEHWNA, onpefeneHnn «cnabbliXx CUrHamoB «, ydeTa HeoXuOaHHO-
CTEN N PUCKOB - BHELUHAS cpefa paccMmaTpmBaeTcsl Kak obbeMHoe
none. MNpobnembl Hago paccMaTpmBaTb HE TOSMLKO NPOCTPAHCTBEH-
HO, HO 1 B rMyBuHYy.

Co4eTaHune NHTpa- U NHppamMmeHeKMeHTa TpebyeT rnybokoro
aHanusa BHYTPEHHEWN N BHELLUHEW cpefbl, KOTOPbIN NO3BOSIFET yCTa-
HOBWUTb U OLEHUTb Yrpo3bl U BO3MOXHOCTU, CUMNbHbIE U crabble CTo-
poHbl. CyuiectsyeT cneumanbHad metoguka S¥OT-aHanusa. [pwu
9TOM pasfinyHble PakTopbl BHELLHEN N BHYTPEHHEW cpenbl OLeHU-
BaKOTCA MO KPUTEPUSAM IKOHOMUYECKOrO, COLManbHOro, opraHnsawm-
OHHOro, TEXHOJSIOMMYECKOro COCTOSAHMW. CoyeTaHwe WHTpa- U WH-
dbpameHepKMeHTa Hambonee ApPKO NPOSABNSAETCS B CTpaTermyeckom
mMeHepkMeHTe. OHO SpKO NPOSABISAETCH Takke B CUCTEMe yrpasne-
HUS, KOTOpasa OOSMKHA CTPOUTBLCHA, OPUEHTUPYSACH Ha hakTopbl TaKo-
ro coyetaHus - pakTopbl CNOXHOCTU BHELLUHEN N BHYTPEHHEW cpe-
abl.

OueHnBaHne cTeneHn cPopMUPOBAHHOCTU MNPOGECCUOHAMb-
HO 3HAYMMBbIX JIMYHOCTHbIX Ka4yecTB, HEOOXOAUMBIX AS1s OCYyLEeCcTB-
NeHns opraHn3aTopPCKOn OEeATEeSIbHOCTU, TaK Xe, nokasano ycTondu-
BYKO MO3UTUBHYK OuMHaMUKy. Kak Mbl yxe oTmevanu, 3adpukcupo-
BaHHble N3MEHEHUS MEHEE SPKO BblpaXKeHbl, YeM Mo NepBbIM ABYM
nokasaTtesnsaM, a Takke B CPaBHEHUM C Hayarom 3KCrNepuMeHTa, HO
SIBHblE MPW COMOCTaBNEHUN Pe3yribTaTOB B KOHTPOSIbHOW U 3Kcrhe-
PUMEHTanbHOW rpynnax. Tak, Ha HyneBoM, NepBOM N BTOPOM KOH-
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TPOSIbHBLIX Cpe3ax MOSIyYEHHbIE OaHHble B KOHTPOSMbHOW rpynne
npakTU4Yeckn He otnuyatrotcs. Hanbonee nokasatenbHble pe3ynbTa-
Tbl ObIN NOMyYeHbl B 9KCMEPUMEHTaNbHOW rpynne, rae noMmmo
CUCTEMbI UCMOSb30BanuCchb yCroBusi, KoTopble obecnevunniu BO3MoXx-
HOCTWU ANs WHTEHCUMBHOIO (OOPMUPOBAHUA JIMYHOCTHbBIX Ka4yecTB.
Tak, coTpyaHN4eCTBO, perfnameHTnpysi B LLESIOM npouecc qopmMupo-
BaHUS OpraHM3aTopCKOW KynbTypbl, OnNpeaenursio nocregosaTenb-
HOCTb BO3OENCTBUM Ha NIMYHOCTb MO POPMUPOBAHUID AKTUBHOCTM,
KpeaTMBHOCTM U KOMMYHUKabernbHOCTU, a Tak e obecnevnsio Kom-
dOOPTHLIN 3MOLMOHArbHbIM POH AN 3TUX NIMYHOCTHbLIX U3MEHEHUN,
a TBOpYeckasi OeATenbHOCTb NpeaocTaBuna BO3MOXXHOCTU  And
peanu3aumnm BHYTPEHHUX PEeCcypcoB W 3akpensneHun npodeccuro-
HarbHO 3HAYMMbIX NTMYHOCTHbLIX KAYECTB.

PesynbTaTbl NPOBOAMMOIrO HaMKU 3KCNepMMeHTa rnokasasnm, 4To
LLeHHOCTHbIE OpUEeHTaunn PopMupyeTca 3Ha4YUTESNTIbHO MeLJIeHHee,
YyeM 3HaHWSA Unu ymeHus. Ecnm nnM4HOCTHbIE KayecTBa Yy OONbLUMH-
CTBa YYaCTHMKOB K Hadarny uCcCnefoBaHUs yxe B onpeferieHHOu
cTeneHun 6binu cchopmMmmpoBaHbl, TO Takasa cneunduyeckasa xapakre-
PUCTMKA, KaK LIEHHOCTHblE OPMEHTaALUUM HaM MNPULLNOCL opMUpo-
BaTb MNPaKTU4YeCKM C camoro Hadvana. [ModToMy Mbl He nonyyunm
CTPEMUTENBbHON MO3UTUBHOM OMHAMUKX B NPOSIBNEHNUN AAHHOrO MNo-
Kasatend Ha nepBoM 3aTane HU B O4HOW U3 rpynn, y4acTBYHOLUNX B
3KCNEPUMEHTE.

Ckopee Bcero, LEHHOCTHblE OPUEHTALMM OTHOCATCH, TaK Xe
Kak 1 npodeccnoHasribHO 3Ha4YnMMble NUYHOCTHbIE KadecTBa, K TOW
rpynne HoBoobGpa3oBaHUI, KOTOPbIE HaKanMBaKTCA NOCTEMNEHHO U
nposBNATCA cnycTta BpemeHsi. OgHako B xode uccrnenoBaHust Obl-
N0 yCTaHOBMEHOo, 4YTO Haubonbllee BAnAHWE Ha OpMUPOBaHME
LEHHOCTHbIX OPMEHTaUUA OKasblBAaeT UCMNOSIb30BaHME BCEro KOM-
nrfiekca ycrosumn.

NMpon3sBoACTBEHHbLIM MEHEeMKMEHT - YyrpaBrieHne npoLlec-
caMu B LLeNnoYKe co3gaHna NpoAyKTOB M YCNyr: NnocTaBkamMu, Npouns-
BOACTBOM, nNpoaaxamu, TEXHNYECKUM 06CNyXMBaHMEM U PEMOHTOM,
TPaHCNOPTHLIM obecnevyeHnem, aHeproobecnevyeHnem, aHeprocbe-
pexeHuem, NT-obecneyeHnem u 1.4.

MeHeKMeHT-MpoLecchbl OnMcbiBaloTCA TUNOBLIMUA MoAaens-
MM ynpaBfieH4eCKoro uukna:

- uymkn CIMNPYKAP;

- ymkn danons;

- ymkn POCA u T.4.
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[Mpn paccMoTpeHun cUcTeMbl MEHEKMEHTA B KOMMAHUU Bbl-
OENAT OBe MNOACUCTEMbI: ynpaBnsemyo noacuctemy (o6bekT
ynpaBneHus) n ynpasnsoLLyo nogcuctemMy (CybbekT ynpaBneHus).

B kauyectBe ob6bekTa ynpaBneHus MOryT BbICTynaTb, Hanpu-
Mep, OeATenbHOCTb noapasfeneHun u UcnonHutenen, OusHec-
NpouecChl U NPOEKTbl KOMMaHUKW, a TaKke Bce Apyrve paccmaTpu-
BaemMble B METOAOSIOrMM yrnpasreHna opraHu3aunoHHbIMU CUCTe-
MaMn 0OBbEKTLI YrpaBreHus.

B kayectBe cyObekra ynpasrieHuMsi paccmaTpuBaeTca [nes-
TENbHOCTb 3BEHLEB YrpaBreHns, peanuayLwmx agMMHUCTPaTUBHO-
ynpaBneH4yeckme M WMHGPOPMaUUOHHbIE MpoLecchl, obecneyvBato-
LLMe BbIpaboTKy M MPUHATUE yNpaBneHYeCKNX peLLeHun.

HayanbHoe CTpyKTypuMpOBaHME CUCTEMbl ynpaBrieHus Komna-
HUM MOXET npeanonaraTb cnegyroLline 4encTBuS.

1. OnucaTb KOMMaHUIO N €e MECTO BO BHELLHEN cpeae.

2. Bbligenntb cybbekT n 06beKT ynpaBneHuns, nokasaTb UX Me-
CTO B COCTaBe KOMMaHuN.

3. Onuncatb gedatenbHOCTb O0ObekTa ynpasrieHusi (NpoLecchl,
NPOEKThI).

4. OnucaTtb uenu, uenesble nokasatenn u cnocobbl BrNSHNUSA
cybbekTa Ha 0ObeKT ANns AOCTUXKEHUSA NOCTaBIEHHbIX Lenen.

5. PaspaboTtatb onucaHne OeATenbHOCTU cybbekTa, CTPYKTY-
py CUCTEMBbI yrpaBfeHna 1 npoueccoB ee PYHKLUNOHNPOBaHUS.

OnpepeneHne ycrosun, akTtopoB M MOTMBaUWUW, onpeae-
NALMX MHHOBALIMOHHYIO aKTUBHOCTb JIMYHOCTU, Marsibix rpynn (Ko-
MaHA4), noapasgeneHnin, opraHnsaumim, coobLecTs U Opyrnx couu-
anbHbIX rpynn (KOMMeKTUBOB), U UCXOAS U3 3TOro paspaboTka MeTo-
OOB M CpefCTB CTUMYNMPOBaHUA pPoCTa WHHOBALUMOHHOW aKTUBHO-
CTW.

BolgeneHne w©n  uccnegoBaHMe  OCOBEHHOCTEN  Hay4yHO-
nccnenoBaTenbCkMX U OMbITHO-KOHCTPYKTOpCcKnx pabot (HUOKP)
Kak ocoboro Buga npousBoAUTENbHON OEATENbHOCTM U OCHOBHOIO
MCTOYHMKA KOMMEPYECKMX MHHOBauui, paspaboTka HayyHo-
TeopeTn4ecknx u metogmvecknx ocHos yrnpasneHns HUOKP, Tex-
HOMOrM4YeCKON NOAroTOBKOM M OCBOEHME NPOU3BOACTBA KakK popMbl
peanusaumm MHHoBaLMWN.

dopmnpoBaHMe METOAOB U MHCTPYMEHTOB MapKeTUHra WUHHO-
BaLMNA - UCCNeaoBaHMA pbliHKA, NoBeaeHua notpebutenen u npo-
OBWXEHUSA NPOAYKTOB M YCNYr Ha paHHUX CTagundax MX KU3HEHHOro
LUuKna uM paspaboTka MexaHuM3ma BOBIIEYEHMUS UX pe3ynbTaToB B
npouecc opraHM3auun MHHOBaLMOHHOW AEATENbHOCTMW.
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B kayectBe obbekTa uccrnenoBaHnsa Teopusi MIHHOBALMIA pac-
cMaTpuBaeT MHHOBAUMOHHYK [OeATeNnbHOCTb, ee (akTopbl U pe-
3ynbTaThl, M3y4Yaemble Kak B CTaTU4YECKOM nriaHe (MHHOBaUUKM Kak
ABMEHNST U UX MNOCNEACTBUA Ha BCEX YPOBHSAX YNpaBreHus - OT
CTPYKTYPHbIX nogpasgeneHnin B opraHmsauusx [o obuieHaumo-
HarbHOro macwraba), Tak u B AnHaMuKe (MHHOBaUUKM Kak Npouecchl
KOMMEpPYEeCKOro OCBOEHUS NMpon3BOACTBa, peanusauun, akcryaTa-
LIMN 1 COMPOBOXOEHMS HOBbIX NPOAYKTOB, YCIYyr, TEXHOSOrMn, dopm
M MEeTOAO0B OpraHusauuu 1 ynpasneHusi, BOBfieYeHUs B Npon3Boau-
TEeNbHYIO OEeATENbHOCTb HOBbIX PECYPCOB N OCBOEHUSI HOBbLIX PbIH-
KOB).

NHHOBaUMOHHAA OesATeNnbHOCTb JOSMKHA paccMaTpuBaTbCs Kak
CaMOCTOSATESNIbHbIN BUA AEATENbHOCTU, UMEWMA CBOU crneumdu-
Yyeckne ocobeHHocTn. MIHHOoBauuu npeacraenstoT cobor HOBblE CO-
YeTaHUA OCHOBHbIX (PaKTOPOB, MPOABNAKOLLUMECHA B BUAE U MPOOYK-
TOBbIX, MU TEXHOSIONMYECKNX, U CbIPbEBbIX, N OPraHM3auNOHHbIX, U
MapKETUHIOBbIX HOBOBBEAEHMWN, 3aTparnBaroLLnX HEe TOSIbKO OCHOB-
HOe NpPOoM3BOACTBO, HO M OBCNyXMBatOLLME NPOLIECCHI, OPraHM3aLmto
n ynpasneHue. lNpn 3ToM HEOBXOAUMBIM CTAHOBUTCS Yy4eT O0CODEH-
HOCTen oTpacrnen n perMoHoB (HOBbIE PbIHKN).

PaspaboTaHa n akcnepuMeHTanbHO nposepeHa moaenb gop-
MUPOBaAHUA BUPTYyanbHOW KyrnbTypbl crneuuanucta B npolecce Ao-
NOMHUTENBHOIO npodeccnoHanbHOro obpasoBaHus, KOTopasi NO3BO-
naet B obpasoBaTesibHOM NPOCTPaAHCTBE BblAENUTbL B3aUMOCBA3aAH-
Hble NPUHUMNBLI, YCINOoBUSA, dakTopbl (POpMUPOBaAHNA BUPTYaribHOW
KynbTypbl cheuuanucTa B npouecce OOMOSMHUTENbLHOro npodgeccuo-
HanbHoro obpasoBaHusl, onNpeaenMTb BapuaTMBHbIE BO3MOXXHOCTW.
Ha ocHoBaHuu obLien moayrnbHOM nporpammbl paspaboTaHbl nNpo-
rpaMmmbl 00y4yeHna 1 pekoMeHgaumm ons obpasoBaTerbHbIX opra-
HU3aLWUKW Mo NCMNONb30BaHMIO MHPOPMALMOHHBIX TEXHOSOIMMN.

OnpegeneHbl KOMMNOHEHTbLI U NOKasaTenn cOOpMMPOBaAHHOCTU
MHJOPMAaLMOHHBIX KYNbTYpbl MO NPOLECCY U pe3ynbTaTy OCBOEHUS
moaynen. lNpoBegéH MOHUTOPUHI CHOPMUPOBAHHOCTM MHOpPMa-
LIMOHHbIX KySbTypbl MO TPEM KOMMNOHEHTaM: MHGOpPMaLMOHHAaA rpa-
MOTHOCTb, OCO3HaHHas MOTMBaAUUSA JIMYHOCTU U OnpeaesieHHbIN
CTUNb MbILUSIEHWS.

JKcnepMMeHTanbHO gokasaHa 3ddeKTMBHOCTb U pesyrbTa-
TUBHOCTb MoAeNn hopMmnpoBaHNA BUPTYaribHOM KyrbTypbl cneuma-
nncTa B npoLecce AOMNONHUTENBHOro npodeccnoHansHoro obpaso-
BaHWS, KOTopas oueHMBaracb C TOYKM 3peHusd: aHanuisa pesyrbTa-
TMBHOCTW BbIMNONIHEHUS Pa3HbIX TUMOB 3aadv; U3MEHEeHUs MOTuUBa-
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LUK, U3MEHEHNSA YPOBHS camMoperynsaumMm B obpasoBaTenbHOW Cu-
Tyauumn, ypoBHA nHdopmMaTusaumm obpasoBaTtenbHOM opraHM3auun.

OpHako BbINONHEHHaA paboTa He McYepnbiBaeT BCEX acrnek-
TOB (hOPMMPOBaHUS BUPTyanbHOW KynbTypbl cheuuanucTa B MNpo-
Lecce AomnorHUTENbHOro npodeccrnoHansHoro obpasoBaHus. W3bl-
CKaHMs B 9TON o6nactn OOSMKHbl ObITb NPOAOIKEHbI U YriyOneHobl.
[MepcneKkTMBHBLIM HanpasfieHMeM dalibHENLLErO0 HayyHOro rnowvcka
MOryT CTaTb: COBEpPLUEHCTBOBaHWE (POopMMPOBaAHUA BUPTYyarbHOWM
KynbTypbl — crneunanucta UM Nouck  9PdeKkTMBHbIX  y4ebHO-
MEeTOOMYECKMX CPEeACTB MO AanbHenLweMy OCBOEHUIO cneuuanucTa-
MU MHPOPMALIMOHHO-BUPTYarbHbIX TEXHONOMMN OBY4EHUS.

OOHMM 13 camblX BaXHbIX coumarnbHO-gemMorpagomuyeckux no-
KasaTeneun, xapakTepusylwmx craTyC MeHepKepoB, ABMSeTCs Mo-
KasaTenb Bo3pacTa. TUNUYHbLIA POCCUNCKUA MeHekep KoHua XX -
Hayana XXI B. - yenosek B cpegHeM oT 36 0o 45 net. B HacTosLWwee
BpEMSA MOXHO OTMETUTb TEHAEHLUMIO K OMOJSIOXKEHMIO AaHHOW KaTe-
ropum pykoBogutesnen. 3HaudnTernbHOe 4YUCIIO MeHeKepoB npen-
cTaBfigeT rpynny Monoabix nogen B Bospacte ot 26 no 35 nert. bo-
nee Toro, nopsagka 7% MeHemKepoB COCTaBMAT Monoable Noan B
Bo3pacTte a0 25 rneT, B TO BpeMs Kak pykoBoamuTenen ctapiue 60 net
KpanHe mano. Bce aTo roBopuT O TOM, YTO B NMocriegHue rogbl npo-
n3oLa cMeHa MoKOoSIeEHNn B ynpaBneH4yeckoMm kopnyce B Poccun.
Cam no cebe dakT 3HameHaTenbHbIN, C Janeko uaywmmm nocnea-
cTBnAMU. [NaBHOE, Ha B3rNs4 aBTOPOB, 3aKNO4YaeTcs B TOM, YTO
OCHOBHasa Macca pykoBoAUTENen ctana pykoBoAUTENSMU U Npuob-
perna onbIT ynpaBieHUs y>Ke B HOBbIX PbIHOYHbIX YCIOBUSAX.

CobcTBEHHMKAMM KOMMNaHMM SIBASAIOTCA ABa Bragenbua, Kax-
OblA U3 KOTOPbIX 3aHMMaEeT OOHY W3 KMYEBbIX YrpaBrieH4YeCKnX
pormkHocten n umeet 50% cobcTtBeHHOCTU. OTHOLWIEHUS MexXay
BnagenbuamMmn OpyXeCTBeHHble. K CcoXaneHuto, pelleHne MHOrmx
BOMPOCOB OTHUMAET Aosiroe Bpemsi, Tpebya AnuTenbHOro cornaco-
BaHUsA. COTPYAHUKM UCMONb3YIOT CUTyaUno ABOEBNACTUSA, BbIACHSS
WHTEepecyLume nx BONpochbl C TeM BragesnbLeM, OT KOTOPOro rnpo-
LLIe NOSYYUTb HY>KHOE peLLeHne.

Cdopmynupynte cBoe MHEHME O B3aMMOAEWCTBUW Bnagernb-
Lua 6usHeca n Ton-meHeoXxepa

Y pupmMbl HECKONBKO COBCTBEHHUKOB, 1 OHM paboTaloT B HEWN
Ton-MeHegpkepamu. XOTsl OTHOLLEHUST MexXay COOCTBEHHMKAMM KOM-
NaHUN OPY>KECTBEHHbIE, OHN HE UMEIKOT eQMHON COrflacoBaHHOW No-
31MUMN NO MHOTMM KITHOYEBLIM BOMNPOCcaMm, C TPyAOM AOroBapuBatoTCs
Nno CTpaTermyeckMm M TeKyLUM BOMpocam opraHuMsauuu yrnpasre-
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H1A. PaKTMYECKM KOMMNaHUs CyLLECTBYeT B YCIOBUSAX «MHOroBma-
CTUSI», YTO CO3[aeT CUTyaLUH «OCTaHOBMEHHOrO pasBUTUNAY AN
Bcero 6usHeca.

OpaHoMy 13 cobcTBEHHMKOB HEOBXOAMMO B3ATb Ha cebs porb
Bnagenbua 6usHeca n paspabortartb - BO3MOXHO, COBMECTHO C ApY-
MMU COBCTBEHHUKAMWN - CUCTEMY BraderibMecKkoro KOHTpons. 3To
MOMOXET UM BCEM Jy4llEe MOHATb KIOYEBblE MOMEHTbI Briagenbye-
CKOro KOHTPONS 1 JOTOBOPUTLCS MO HUM.

CoBMecTHas pa3paboTka BnagenbuaMm CUCTEMbI Bragenbye-
CKOro KOHTPONsi MOo3BONMna U3MEHUTb CUTyaUUo: U HacyLlHble BO-
MPOCbl CTanu pellaTtbcsl KOHKPEeTHeEe, a COTPYAHUKM NULLIMINCL BO3-
MOXHOCTM MaHUMNynMpoBaTb Bnagenbuamu.

[MpeanoxuTte BapuaHTbl OpraHn3auumn oTaena BnagenbyYecko-
ro KOHTPOJIS, y4YMTbIBAdA, YTO B KOMMaHMM MOryT paboTaTb Takke OT-
Oen BHYTPEHHEro ayauTta U peBU3NOHHAsA KOMUCCUS

Kogekc onpeaensieT, YTo HE3aBUCUMbIN OUPEKTOP NO UCTe4ye-
HUKM 7-NETHEro cpoka MUCnosfiHeHns 06s13aHHOCTEN YneHa coeeTa au-
pekTopoB oOLlecTBa HE MOXET paccMaTpuMBaTbCs Kak He3aBUCK-
MbI. [1pyn aTOM pekoMeHayeTcsl, YTobbl B ycTaBe KOMMaHuu Obino
npeaycMoTpeHo n3bpaHue B COCTaB COBETA HE MEHEE TPEX HE3aBU-
CUMbIX OUPEKTOPOB.

foBOpuTbL 06 abCONOTHON HE3AaBUCUMMOCTW YfeHa coBeTa au-
PEKTOPOB Henb3d. B nobom criyvyae yuneH coseta 6yaeTt n OomkKeH
3aBUCETb OT OpraHmsauuu, oT ee ycnexa Ha pbiHke. Ckopee Heob-
XOOAUMO rOBOPUTb O HE3ABUCMMOCTM CY>KAEHNN COBETA OUPEKTOPOB.
MogpasymeBaeTcs, YTO YrieHbl COBETA ANPEKTOPOB AOSMKHbI B StO-
6oi cuTyaumm BbiCKasblBaTb CY>KAEHUSA, NPUHUMATb PELLUEHUS, PYKO-
BOACTBYSACb UCKMIOYNTESNTIbHO COBCTBEHHBIM NPOdECCUOHANN3MOM U
COOBpaXXeHNAMN COXPaHEHUSA CUCTEMHOM YCTOMYMBOCTU OpraHu3a-
LK.

CouunanbHo-gemorpacdunyeckas TUNOMOrMss POCCUNCKUX PYKO-
BoguTenen obina 6ol HenonHom 6e3 yyeta pasnuyui no nony. Co-
rMacHO CTaTUCTUYECKUM JaHHbIM Cpean COBPEMEHHbBIX pyKOBOAUTE-
nen 3HaAYUTESbHYIHO OO0 COCTaBMIAT XEHWMHbI. [JaHHbIM OeHo-
MeH, Be3ycrnoBHO, TpebyeT AONOMHUTENBHOIO UCCNEeAoBaHUs, HO U
ceryac SICHO, 4TO couMnanbHO-3KOHOMMYECKME ycnosusi B Poccum
nocrnegHux neT nopoaunn AoCTaTOMHO MHOTMOYUCIIEHHYHO, YCTONYK-
BYIO M MPOAYKTUBHYIO reHepaLmio XXeHLMH-PYKOBOANTENEN.

KakoBo obpasoBaHue TUNNYHOIO POCCUMCKOro pyKoBOAUTENA?
Mopasnawowee nx BONbLWNHCTBO B KayecTBe 0a3oBOro MMeeT WUH-

290



KoHuenuumn n ctpatermm obpasoBaTenibHOro MeHeKMeHTa

)XEHEepHO-TexHM4Yeckoe obpasoBaHue. BHe BCSAKOro COMHeEHMs!, 3TO
XOPOLLIO NOArOTOBMEHHbIE CNEeuNanuncTbl (MHXeHepbl, KOHCTPYKTOPHI,
TexHororu un T1.4.). PyKoBoAUTENSAMU OHU CTaHOBSITCS, Kak NpaBuio,
npopaboTaB Kakoe-TO BPEMS Ha MHXEHEpPHbIX AOMKHOCTAX. MonsaT-
HO, YTO paboTasi B 3TOM KayecTBe, OHU MPMOBpPeTaloT OMbIT yrnpaB-
NEeHNs1 NPOM3BOACTBOM M PYKOBOAMTENSAMM Ha3HaYaloTCA TONbKO
NOTOMY, YTO yCreLlHee n GbicTpee ApYrMx crneumanucToB 3TOT ONbIT
HakannueaT. OpHako dyHAaAMEHTaNbHbIMU  YNpaBreHYeCKUMU
3HaHWSIMU OHWU He obnapgatoT. B nyywem cnyyae B nepuopn oby4e-
HWUS1 B By3e OHM MpocnyLuany ogHOCEMECTPOBbLIN Kypc Mo opraHu3a-
LMW W yNpaBReHuio Npon3BOACTBOM. XapaKTepuaysi POCCUNCKUX pY-
KoBOOUTENEN C TOYKN 3peHUss obpa3oBaHUs, HEOOX0AMMO OTMETUTb
TPW XapakTepHble 0COBEHHOCTH.
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