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NMPEOANCNOBUE

HecoOMHEHHO, 4TO CyTbl YNpaBneHUs SBASIETCA MNpouecc
pa3paboTKn, NPUHATUA N peanusaumn ynpasrieHYeCKoro peLleHus:.
YnpasneHue - 9TO  Takke  CroxHas, pasHoobpasHad
MHTEeNNeKTyanbHas N npakTudeckas AOesTenbHOCTb, BKIO4YalLlas
aHanUTUYecKyt, MHMPOPMAaLMNOHHYI, OpraHM3aunoHHy paboTy u,
camoe rnasHoe, paboTy C noabMuM B Npouecce MOCTaHOBKUA U
peanusaumm uenen. MHorve wuccrnegosaTenu paccmaTpusatoT
oOLWMn yrnpaBneHmne C TOYKU 3PEHUA €ro CYLLHOCTU U coaepXaHus
yepe3 Takue BaXHble KaTeropumu, Kak npouecc, OyHKUMS, Hayka,
NCKYCCTBO 1 Ap.

Hayano HoBOro cronetna xapakrepusyeTca yCcUneHnem
BapuaTMBHOCTM  OTEYECTBEHHOW  Teopum  ynpaefeHusd,  ero
ansepcudumkaunm . MObUNBHOCTU, OCYLLECTBMAS NepMaHEeHTHbIN
npouecc pedopmaLmn HauMoHaNbHON CUCTEMbI Ha BCEX YPOBHSIX.

YnpaBneHue Bo3HUK B chepe OusHeca, npasga B HacTosiLiee
BpeMsi Ha 3anage WMPOKO pacnpoCTpaHEHO MHEHWE O TOM, YTO OH
npencraBnsieT cobon He TOMbKO yrnpasrieHne hupmown, Koprnopaumemn
nT.0o.

YnpaBneHue — 370 ynpasrneHue, 6asupytolieecs Ha YeroBeKO-
LEeHTPUCTCKOM noAaxode, npegnonaratowemM He MnpsMOfMHENHOe
BO3JenCcTBMEe, a co3gaHue  ycnoBuh  ond  KOM(OpTHOro
COTPYAHMYECTBA PYKOBOOUTENS M MNOOYMHEHHOrO B 3dpdeKkTHOM
AOCTWKEHUN Lienen COBMECTHON AeATENbHOCTMW.

[[eHe3nc NOHATUA, XapakKTEPUCTUKNU  PasfUYHbIX  LIKOS,
HanpaBfeHUM M NOAXO4OB B yNpaBfieHME XOPOLUO OCBELLEHbl B
COBPEMEHHON OpUrMHanNbLHOW N NepPeBOHON NuTepaType.

[MoHATME «ynpaBneHue» TPakTyeTCs HEeOAHO3HA4yHO, U
paccMaTpuBalOT Kak: yMeHuMe OobuBaTbCs MOCTaBEHHLIX LEnen,
NCNonb3ys TPyAd, UHTENIEKT, MOTWBbI noBeaeHuns Apyrnx
nogen (M.X. MeckoH, Anbbept, ®. Xegoypu); yHKUMda, BUL
AeATenbHOCTN NO PYKOBOACTBY NOAbMU B CaMblX pa3HOOBpasHbIX
opraHusaumax (T. Nutepe, P. YoTepmaH).

Hanbonee nonHoe onpegeneHne ynpasneHnsa gan U3BeCTHbIN
amepukaHckum Teopetuk 1. [Opykep. OH yTBEpxdan, 4To
COBpeEMEHHOe  ynpaBrieHMe — 9TO  crneuyuduyeckun  Bua
ynpasneH4YecKkon eATeNbHOCTU, BpaLlaloLLMNCA BOKPYT YenoBeKa, C
uenbtlo caenaTtb nNogen crnocoOHbIMM K COBMECTHOMY AEWCTBUIO,
npugatb MX ycunusam 3pgeKTUBHOCTL U CrNaguTb Npucylime um
cnaboctn. Taknm o6pas3om, NOHATUSA «yrnpaBneHne» N «yrnpaBreHne



«ABNAKOTCA CUHOHMMaMu U obnagalT MasioCyLeCTBEHHbIMU
CMbICITOBLIMW OTIINYNAMWU MeXAY CODON.

B ynpaBneHyeckoM Hayke W MpakTUKe ycuUrunBaeTcs
CTPEMIIEHME OCMBICIIUTL LIESIOCTHLIN yrpaBrieHYeCckn npouecc C
No3vUUMA  Haykn yrpasreHue, npugas €My CTPOrMn HaydyHo
0DOCHOBaHHbIN XapakTep.

Llenbto  gaHHOM MOHOrpadomm ABndeTcd TeopeTuyeckoe
nccrnenoBaHme obpasoBaTenbHOro yrnpasSieHUA CUCTEMbl CPeaHEro
npodeccmnoHaneHoro obpasoBaHud

HdocTmwkeHne 3agaHHOM uUenn obycnoBuno HeobxoaUMOCTb
OCYLLIeCTBJIEHNS aBTOpaMu AaHHOW MOHOrpadoun cneayowmx sagadq:

- npeacrtaBuUTb  TEOPETUKO-METOLOSIOMMYECKMA  achekT
dopMMnpOBaHNA OPraHN3aTOPCKON KynbTypbl B CUCTEME YrpaBIieHUs
nepcoHanomMm obpasoBaTenbHON opraHM3auumM U rnpoaHanmnanpoBaTb
COBPEMEHHOE COCTOSiIHME NpobnemMbl MCcnefoBaHUS B TEOpUU U
NpakTuKe ynpasrieHUs 1 BbIIBUTb MNYyTU paspeLleHus;

- uccnegoBaTb  BUPTYyanbHYH KynbTypy creuyuanicta B
cucteme  OonosiHUTeNbHOro  obpasoBaHWsA  HanpaBfieHHYH  Ha
nepeopuveHTaumio Hay4yHo-nejarorMyeckmx KomnnekTuBoB, Ha Te
HanpasneHnsa u QOpMbl OEATEeNIbHOCTU, B KOTOPbIX BO3MOXHO
AOCTUXEeHNe Hambonee 3HaYnTenNbHbIX Pe3ynbTaToB.

B paboTte cchopmynupoBaHbl TeopeTudeckne, MeTogmyeckme u
npakTuyeckme nogxonbl, Npouecchl U Moaenu pasBUTUSA NIMYHOCTHbIX
KayeCTB COTPYOHWKOB B CUCTEMe YrpaBfeHUs nepcoHaromM
coBpeMeHHoro  obpasoBaTenbHOro  npoctpaHcTBa.  [aHHas
MOHOrpadus agpecoBaHa LUMPOKOMY Kpyry uyurtatenen: HayYHbIM
paboTHMKaM, npenogasatenisaM, CTygeHTaM W BCEM TeM, KTO
WHTepecyeTcsa npobrnemamn  opmMMpoOBaHUS  pas3HOro  Buaa
NpodeccrMoHanbHOM KyrnbTypbl.



NMABA 1.
YNPABJIEHUE OBPA3OBATEJIbHbIMU
OPIrAHU3AUUAMMU: TEOPUA, NPEOMET, METOAOJIOINA
1.1. NPEOMET U METOAbl HAYKW YTNPABJIEHUA B
OBPA30OBAHUNA

IMobasa Hayka cocToATernbHa, ecnn oHa UMeeT Crnown npegMmer,
ONnupaeTCca Ha CTPOWMHYKD Teoputo U BasupyeTcs Ha mMeTogororuu
NO3HaHWA, OOBEAEHHOMW [0 KOHKPETHbIX MOAXOAOB W METOAMUK.
OcHoBOW Hayku O YyrpasreHun 4BNSeTCa ee Teopus, No3TOMY
NpaBOMEPHO HayKy O ynpaBlieHWM paccmaTpuBaTth, Npexae BCero,
Yepes npeameTt Teopum yripasneHus. OH onpeaensieTcs KOMnIekcom
yrnpaBneH4Yeckux OTHOLUEHUN paboTHMKOB, opraHusauumn,
nogpasgerneHum Kak, Ho BepTukanu, Tak U no ropu3oHTanu nepapxmm,
Kak BO BHYTPEHHEWN, Tak U BO BHeLLHen cpeae (puc. 1).

TpagVMUMOHHO OTHOLLEHUS ynpaBSieHUd pacCcMaTpuBaroT Kak
Bo3aencTBMe cybbekTa Ha 06bekT. BMecTe ¢ TeM 00beKT HaxoanTca
B TECHOM B3aVMOOENCTBUN C CYOBbEKTOM N He TOMbKO pearvpyet Ha
BO3[eNCTBME MocnegHero, HO U caM BO3OeWCTBYET Ha CyObekT
yrnpaBneHus no NpUHUMNY «MyapoCcTbio TOXe Hago ynpaBnaTby.

llpowece nencomnenma

lponece mpowssodcman

A HhiXxO|

Puc. 1. Cuctema ynpaBrieHUsi B opraHnsauuu



BaHo nogYepkHyTb, 4YTO paboTHWK B npouecce Tpyaa
BCTyNnaeT He TONMbKO B OTHOLUEHWS YMNpaBfieHMsi, HO U B LENy
NanuTpy caMblX pasHoobpasHbiX hopmanbHbIX U HedopMarbHbIX

OTHOLLEHUN: 9KOHOMUYECKMX, NnpaBoOBbIX, couunanbHbIX,
NONUTUYECKUX, HALMOHASTbHbIX N Ap. TN OTHOLLEHUS CKIlaablBatoTCA
MO ropu3oHTanNu: «pabOTHUK - paboTHMK «; N0 BepTUKanu:

«HaYanbHUK-NOAYNHEHHbIN «; MO AWaroHanuM pasHbiX YPOBHEN
BHYTpPeHHeNn n BHewHen cpegbl [1]. Pasymeetcs, 4to opmsbl,
nepapxusi 1 oCO6eHHOCTN yrnpaBneHYeCKNX OTHOLLIEHUN 3aBUCAT OT
dopMbl COBCTBEHHOCTU OpraHu3auuu.

Bnactb u BnusiHne B opraHmsaumm - aTpnbyTbl BO34ENCTBUS Ha
paboTHMKa wnu  rpynny  paboTHWKOB  (pbopmarnbHyto  wunm
HedpopmanbHyK) Kak Ha afemMeHTbl opraHu3aumn. Bnacte B
opraHmsaunm onpegendeTcd, npexae Bcero, rnpasamMu BnageHus,
NONb30BaHNA W pacrnopsXKeHNd npuHagnexawmm opraHnsaumm
MMYyLWEeCTBOM. OTO - Bractb xo3suvHa. O4eBUOHO, YTO Henb3d
BO3JEeNCTBOBaTb C  UEeNbld  WU3MEHEHUs  MPUHALNEXHOCTH,
pacnofioXXeHusi, COCTOSIHWUA, CBOWUCTBaA WM (POPMbl Ha TO, YTO
CyObeKTy BO3OENCTBUA He npuHagnexmut. B cooTeseTcTBUM C
HOpMaMu rpaxgaHCKOro rnpasa, Kak yypegutenu, Tak U y4acTHUKU
WIN YSieHbl OOHUX OpraHu3auum yTpaymBatroT NpaBO Ha UMYLLLECTBO
(2 COOTBETCTBEHHO, 1 BO3MOXHOCTb BO3EMNCTBOBATb Ha HEro u Ha
TO, YTO C HUM CBSI3aHO), NepegaHHoe MU B COBCTBEHHOCTb APYrnx
opraHmnsauun [2].

Mo mepe yrnybneHus pasgeneHms obLecTBEHHOro Tpyaa u
poCcTa KOHLEHTPMPYEMOro B OLHUX pyKax KanuTana snagenbupbl
MMYLLLECTBA OKa3blBAOTCA yXXe He B COCTOAHUM KBaANnUULMpoBaHHO
CAPaBMATLCA C PELLEHNEM YCINOXHAOLMXCA NPobrieM, U BblHY>XAEHbI
obpawiaTtbce K ycnyram HaeMHbIX COTPYLHUKOB -
npodpeccrMoHarbHbIX  ynpasBnawwWwmMx. Tak BO3HMKaeT BnacTb
agMUHUCTPATUBHAdA, NEermTUMHOCTb KOTOPOM  MOATBEPXKOAeTCS
HOPMAaTUBHO-MPABOBbLIMW  aKTamMu, YyCTaHaBnuBawLWKMMKM MpaBsa,
0053aHHOCTU N OTBETCTBEHHOCTb AOSMKHOCTHOro nuua. lNpudem no
Mepe pocTa opraHuvsauuu, BblpaxkarlLllerocs, npexne Bcero B
yBenMyeHnn ee WwraTa, Bo3pacTaeT 3HaYeHNe KOHTPOMbHOM PYHKLUNMK
3a nosedeHneM nepcoHana. AHanormyHbiM obpasom, HO Mepe Bce
bonbwen cneuymanusauum Tpyaa paboTHMKOB  opraHusaumm
ycunuBaeTcsl NOTPeEBHOCTb B KOOpANHALUMN UX OENCTBUN.

B coumanbHOM opraHu3aummn nog BIIUSHUEM MNOHUMAKTCH
N3MEHEHUs, KOTopble [OENCTBUSA OAHOM0 WHOMBMOA - ureHa



opraHusaumMn BbI3blBalOT B NoBedeHUW Apyroro. Yem Bblwe
PYKOBOOALMIA NOCT, YeM Oonblue OTBETCTBEHHOCTU, TeM Bonblue
npae, TEM LUMPE BNaCTHblE NOTHOMOYMUSA. BnacTb 4aeT BO3MOXHOCTb
CTaBUTb UENM W 3adadun, KOHTPONMMpPOBaTb WX AOOCTUXEHUE U
peweHne, pacnpenensitb HeobxoauMble OnNs 3TOro pecypcbl. B
paMKax MNpedoCTaBfiEHHbIX  MOSIHOMOYMA  MEHeXep, Hecs
OTBETCTBEHHOCTb 3a MNOPYYEHHbIN €My y4vacTok paboTbl, BNpaBe
AaBaTb yKasaHMa U pacrnopsKeHNsa 3aHATbIM Ha HeM paboTHukam. B
NPOTMBHOM CIflydae OH He MOXeT OTBe4yaTb nepes BbILECTOAWNM
ynpasnswoLwmm, BrnagenbuemM UM akuMoHepaMu 3a HanpasrieHue
AeATenbHOCTN KOMMaHuW, BBEPEHHOE €ro pPyKoBOACTBY. XapakTep
peanunsaumm BNAacTHbIX MOMIHOMOoYM obycrioBneH ocobeHHOCTSAMMU
BOCMNPUATUSA, NOAYUHEHHBIMW HayanbHUKA W MPUMEHSIEMbIMUA UM
MeTogaMmu Bo3gencTeus. B cBsA3nM ¢ 3TMM pasnuyaroT BNacTb,
OCHOBaHHY0 Ha  ybexaeHun,  Tpaguuusix, NPUHYXOEHUM,
BO3HarpaxgeHuun, npumepe pykosoactsa. Ho Ha paboTHukax, a, B
KOHEYHOM CYeTe, U Ha NOSIOXKEHNN AEN B OpraHn3auum, CkasblBatoTCs
HEe TONbKO BO3OEWUCTBUA, WUCXoadallmMe OT nul, HaOdeneHHbIX
BNACTHbIMW MOSIHOMOYUAMWU, HO W BIIUSIHWME, KaKMM MONb3YyTCH
Hanbonee aBTOPUTETHbLIE N yBa)KaeMble oM opraHusaumm. ITO -
BNMSIHUE NNOEPOB, MEXaHW3M KOTOPOro MOXeT ObiTb pasfndeH B
3aBMCMMOCTM OT Tuna nugepctea. Ecnu Bnactb - atpubyr
dopmMarnbHOW opraHM3aumMm 1M BO3OENCTBME, UCXoasillee OT Hee,
OCHOBbIBaeTCH Ha npaBax (BfAaCTHbIX NOSTHOMOYMSX), TO aBTOPUTET -
aTpmbyT HedOopManbHOW OpraHM3auuM U BO34EeNCTBUE, Ucxogsilee
OT Hero, OCHOBbIBaeTCHa Ha xapuame. [1na ycuneHus: ynpaBnstoLLero
BO3OENCTBUS MeHemKepa, peanu3yemMoro no oduumanbHbIM
KaHanam, peKoMeHOyeTCss AONOfHATb ero  HedopMarnbHbIM
BNUSHMEM nuaepa, T.e. uernecoobpasHo o06beguHATb GYHKLMK
dopmanbHOro n HedopmansHoOro nuaepa [3J.

UTO kacaeTca MeToaoB TEOpUM yrnpaBrieHunsl, TO 34eCb MOXHO
0003Ha4YNTL KOMMMNEKC NoaxonoB, NPpUeMoB, cnocoboB U3yvyeHns u
NO3HAHMS MHTEPECYIOLLNX HAC acnekToB HayKn ynpasneHus. Metoabl
nccnegoBaHna N pelweHnsa npobnemM npeacTaBnsitoT COBOKYMNMHOCTb
oOLleHay4yHbIX NOAX040B W METoAoB  (CUMCTEMHbIM  MOAXOA,
KOMMSEKCHbIA NOAX04, MOAenuMpoBaHWe, JKCMEPUMEHT), a Takke
MHOMBUAYaribHble W TPYNnNoBble METOAbl, WCNOofb3yeMble MNpu
aHanuae N peweHnn ynpasrieH4Yeckux npobnem (pyHKUMOHANbHO-
CTOMMOCTHOW aHanma, MeToq 9KCNEePTHbIX OLEHOK, metoa Adenbdwnu,
pacyeTHO-aHannTn4eckne metodbl 1 ap.).



N3ydeHne gucumnnvHbel «YnpasreHne « OyaeT nosie3HbiM U
pes3ynbTaTuBHbIM, €ECNU CTyAEeHTaM yaacTCa OCBOUTb €€ C MNo3uunm
obLemMeTogoNnornYecknx NoAxXoa40B NO3HaAHMA. OTO MOMOXET U NpU
N3y4YEeHUN OPYrnMxX 3KOHOMUKO-YNpaBneH4YeCKUX AUCLUMNINNH.

OcTaHoBMMCS nogpobHee Ha OCHOBHbLIX TEPMUHAX, METOAAX U
noaxogax No3HaHUA.

Kak B 0OblEHHON XMU3HU, TaK U B HAY4HOM NUTEpaType 4acTto
MCNoNb3yeTCcs CNOBO «MNOAX0A4 «. B kadecTBe Hay4yHOro TepmMmHa OH
BCTpeYaeTcss B COYeTaHuMM C onpeaerieHusiMU:  CUCTEMHbIN,
KOMMMEKCHbIA, acCneKTHbIW, HaydHbln, OndpdepeHuMpoBaHHbIN,
NHOMBUOYASbHbLIA, BEPOSATHOCTHbIA, CUTYaUNOHHbIN 1 Ap. B obwem
cnyyvyae «noaxo[ «ecTb MeToAosiormyeckas ycTaHoOBKa cybbekTa
(aHanuTuka, NPOEKTUPOBLLIMKA, MeHeoxepa, NnonnTuKa,
opraHmsaTopa W T.A4.) Ha onpefeneHHbln NopsagoK n (unm) cnocob
OEeNCTBUS B COOTBETCTBUM C UCXOOHOWN, NMPUHATON MU HOPMaTUBHOM
MoAernblo  (NpeactaBneHMeM,  CYXAEeHWeM,  Knaccudukaumen,
BOCMPUATUEM CUTyauuKn, TMOHUMAHWMEM CyTU 3ajayu u  T.M.).
PaccmoTpuMm OCHOBHbIe MeToAoONornyeckue nogxoabl [4].

1. KomnnekcHbIn noaxop - crnocob pelweHna npobnem
ynpasrieHusa, npu KoTopom o06bekT, npobnema wnu 3agaya
paccMaTpuBaloTCs C PasfiNdHbIX N B3aMMOCBA3aHHbIX TOYEK 3PEHUS:
9KOHOMUWYECKOW, OpraHM3auuoOHHOW, TEXHUYECKOM, counanbHOWN,
NpaBoOBOW, aKonormyeckon n ap. Tak, nsydyasa odLunn ynpasneHme, Mol
He MOXEM abcTparmpoBaTbCs " He y4ynTbiBaTb
pasHoHanpassfieHHoe ™ 1 KoMnieKCHOCTK yrpasrieHus. [pumeHeHne
KOMMMEKCHOro nogxoga npegycmartpusaeT npmeriedeHne
cneunanucTtoB pasnuyHoro npoduns, wucnonb3oBaHne dopMm
Koonepaumm wu UWHTErpauum ux OesTenbHOCTM npu paspaboTke
yrnpaBneH4YeCcKnx peLeHunn.

2. CucteMHbIN noaxoA:

- obweHay4HbIn MeTon wuccnegoBaHuda, paspaboTaHHbIi B
TEOpUN CUCTEM, NPU KOTOPOM U3yvaeMbl OO BLEKT paccMaTpMBaETCS
Kak  eguHoe uernoe. OcHoBHoOE BHMMaHWe  ygensietcd
B3aMMOLENCTBMIO MeXay nogcucteMamm n arieMeHTamMm CUCTEMbI, B
pesyrnbTaTte, KOTOPOro BO3HUKaAET CUHepreTnyeckun adpdekT, a Takke
B3aMMOCBS3b CUCTEMbI C BHELLUHEN CPeaon N B3aMMOOENCTBUE C ee
4YacTblo - 4EeN0BOW Cpeaou;

- MEeTO4 PELUEHUsI CMOXHbIX YnpaBfeH4Yecknx npobnem, B
KOTOPOM YYUTLIBAKOTCS B3aMMOCBSA3M Mexay npobrnemon B LEenom u
OTOENbHbIMM €€ 3rfieMeHTaMKi, a Takke BIUSHUE OXWOaemoro
pesyrnbTaTta Ha BCe B3aMMOCBSi3aHHblE€ YaCTuU CUCTEMDI.
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3. MeToab! rpynnoBbIX pelweHnin - Noaxoabl, CNonb3yemble
rpynnon Ha crtagum dopmynmpoBaHus npobriembl, paspaboTku
anbTepHaTuB, Bblbopa pelwleHusa. [JaHHble MeToadbl CnocoOCTBYIOT
reHepauun naen, paspaboTke anbTepHaTUB, YBENTUYEHUIO CYMMDbI
3HaHUM O npobrnemMe u nyywemy ee MNOHUMAHWUK, YTO MOBbIWAET
3 PEKTUBHOCTb  pelleHun. Haumbonee un3BeCTHble MeETOAbI
rpynnoBbIX peweHnn - «AgBokaT gbssona», «MHOroctopoHHSAS
3awmTar, «Moarosasi ataka», «Mopdonorniyecknn aHanms «, MeToa
CUHEKTUKN (MO3roBOro wTypmMma), MeTog, HOMUHabHOM rpynnbl 1 Ap.

4. MeTtoabl onNTUMMU3aUMU YynpaBNEeHYECKUX peLueHUn -
cnocobbl, ucnonb3yemble Npu BbibOpe pelleHns, obecneynsaroLLero
NoNy4eHne  MakCuUMasibHOro  Wnu  MUHUManbHOrO  3HayeHud
BbIGpaHHOro KpUTepus: MakcumaribHoM Npubbinu, goxoaa, nyylero
KayecTBa, MUHUMAarnbHbIX 3aTpaT, UeHbl, CPOKoB U T.n. K pelueHunto
ynpasrieH4Yeckux npobnem 4acto MNPUMEHSIIOT  3KOHOMMKO-
MareMaTuyeckme MeTodbl, KOTOpble MO3BOMAT MCMNONbL30BaTh B
KayecTBe KpuTepus Bblbopa uUeneByld QYHKUMIO (MaKCUMyM
NpuBLINK, 4OXO0A40B, MPON3BOANTESNTIBHOCTU; MMHUMYM 3aTparT, NOTEPb
oT 6paka u ap.).

5. MeTtoaAbl NPUHATUA YMNpaBfieHY€CKUX pelleHun -
cnocobbl, MO3BOMSAKOLWNE OCYLWECTBUTL BbI6OpP OKOHYaTENbHOro
peLweHust. B  ynpaBneHuu opraHmsaumen NCMNONb3YTCS
NHOMBMOYarbHbIE U FPYNMNOBble METOAbI NPUHATUS peLleHnin: MeToA
HOMWHaNbHOW Trpynnbl, METO4 MNMaHUPOBaHUA corfacusa, MeToA
Henbdu, OnbITHbIN, WHTYUTUBHLIA, METOObl 3KCMNEPTHbLIX OLEHOK,
MeTo PYHKLMOHANTbHO-CTOMMOCTHOIO aHanmsa u ap.

6. PeTtpocnektuBHbIn noaxon. Crnegyer OTMETUTb, YTO
AaHHbIM NoAXo4 Masno M3ydeH He TOSbKO B ynpasfieHuMUM, HO N B
APYrnx Haykax, 4acto €ero nyTtalT C WUCTOPUYECKMM MOOXOLOM.
PeTpocnekTuBHbIN NOAXo4 nNpu3BaH gaBaTb npeacrtaBneHne o6
opraHusaumMm C WUCTOPUYECKOM TOYKM 3pPEHUsi, B pasBuUTUn ee
XapaKTepuCTUK BO BpEMEHWN. 34eCb Mbl UMEEM AEN0 C BbISIBIEHNEM
NMEKLLINXCS NCTOPUYECKMX TEHOEHUNN B Pa3BUTUM OpraHu3auuu, a
ncTopmyeckass npeaornpenesieHHOCTb OKasblBaeT CyLeCTBEeHHOe
BNUSIHME Ha HacToswee n dbyayuiee.

7. MeToaAbl NPOrHO3MpoOBaHUA MO3BOMSAT CcHOPMUPOBATL
HalWn nNpeacTaBfieHNs O BO3MOXHbIX COCTOSIHUSIX, NpedocTaBnas
MHOXECTBO  CnocobOB  MPOrHO3MpOBaHMA, B  TOM  4ucne
MaTemaTtnyecknx. CambiM pacnpoCTpaHEHHbIM CUYUTAEeTCa MeToA
aKcTpanonsunn, Korga Ha OCHOBaHMWU CYLLECTBYIOLWMX COCTOAHUM
obObekTa BbISIBNAETCH TEHOEHLUMA, NO3BONSALIAA NPpeacTaBuTb ero
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coctosiHMe B Oyaywem. Haubonee ctpormm nogxo4oM MOXHO
cumtaTtb MeTo4 MaTemMaTuyeckon uHAyKumn. Takmm obpasom,
NPOrHo3MpoBaTb COCTOsIHME opraHusaummn Heobxoanmo
CoYeTaHUAMM PasfiMYHbIX METOOO0B C LUMPOKUM MCMOSIb30BAHMEM
3KCMNEPTHbIX OLEHOK, O YeM NONAET pedb B Cneayowmx rnasax.

8. Couuonornyeckme meToAbl, WCNOMNb3yd pPasfNYHbIE
cnocobbl KU3y4YeHUs OOLEeCTBEHHONO MHEHUS, MNO3BOSMIAIT HaMm
rOBOPUTb O COCTOSIHMM OpraHu3auunm, pocTe Wunu nageHnn wux
BNUAHMA, NONYNAPHOCTU N U3BECTHOCTU. [JaHHble MeToabl urpatoT
BaXHeNWyo ponb B obecnedeHun obpaTHOM CBA3M  Mpwu
OCYLLECTBIIEHUM NMpoLecca ynpasnieHnsa N peannsaumnm KOHTPOSbHOM
YHKLUKM ynpaBrieHus.

9. CpaBHuUTenbHbLIM aHanu3 (MeTo4d aHanoruuv) npusBaH
BbISIBNISATb XapaKTepHble OCOOEHHOCTU KOHKPETHOW opraHu3auum B
CpaBHEHUN C aHanorMyHbLIMU UK MNOXOXUMKU OBbekTaMn. BaxkHyto
poOfb CpaBHUTENbHbLIW aHanNu3 urpaeT Npu NOCTPOEHUN MNONUTUYECKNX
opraHusauun, Korga Heobxoaumo y4yecTb owmnbKn
npeaLlecTBEHHUKOB M He [OMyCTUTb MOSIBIIEHUS XapaKTepHbIX
NPOBAEeMHbIX CUTYyaL M.

10. Meton w™MopgenupoBaHuA. [aHHbIN noAxo4 TaKke
HeoOxooMM AN BO3MOXHOIO  NpeaoTBpalleHns  KPU3MUCHbIX
COCTOSIHUA B pasButum nwbon opraHmsaumm. [Ons 3TOro HyXHo
cMoOenupoBaTb BEPOSATHbIE pas3BUTUS COObITUA U ObbIrpaTb KX
nocneacTBus.

11. MeToa aKCnepuMMeHTUPOBaAHUA. DTOT NoAXO4 paclumpseT
6a3y ucCnonb3oBaHUS MeToda MOAENUPOoBaHUA U MNO3BONSET
cMoaennpoBaTb BO3MOXHYH MPOBAEMHYIO CUTyaLMo B pearibHOCTH,
C OEUCTBYWOLWMMM NULAMU U pearnbHbIMA UCNoNHUTENAMU. Pornb
9KCNEPUMEHTOB, B YAaCTHOCTU, UrpatoT npanmepus, Unm nepBuYHbLIE
BblOOpbI, KOrga cpeau CTOPOHHMKOB TOWM WNM  MHOWM NapTuu
BbISIBAIOTCA  MNOTEHUManbHble nuaepbl Ang  nocregywoowero
BbIABMXEHNA KaHAMAATaMn B pearbHblX Bbibopax.

12. WHHOBaAUMOHHLIA nNoAaxon npeacrtaeBngeT cobown
No3NUMOHNPOBAHNE  OpraHmM3auuMm B  KadecTBE  MOCTOSIHHOrO
MHHOBALIMOHHO-aKTUBHOIO CyObeKkTa YynpaBneHus, nepMaHeHTHO
paspabaTbiBalOLLEr0O M WUCMNOMb3YOLWEro HOBblE 3HaHUS  Ond
COBEpLUEHCTBOBAHUA yrnpaBrieH4YecKomn n NOSNTNYECKOU
AeaTenbHOCTU. IHHOBAUMOHHBLIN NOoAX04 MO3BOMSET OpraHusauunm
MOCTOAHHO HaXOAWUTbCS «B OPraHU3auMoHHOM TOHyCce» W ObiTb
rOTOBOW K HEOXMOAHHBLIM U3MEHEHNSAM, BbI30BaM W yrpo3am cpeqpbl.

12



B3anmocea3b npegmetra uM MeTOOOB TEOpUM  yrpaBlieHUS
npuBeLeHbl Ha puc. 2.

[MpeoctaBneHHas Ha pUCYHKe MOAeNb OTpakaeT TOorbKo
ooLwmn COoCTaB n KOHQoUrypaumio B3aMMOAenNCTBUA
paccMmaTtpuBaemMbix Kateropuu [9].

HHPOILLECTK

- -
N . —/
N\

OTHOHIEH S
MEHEJDKMEHTA

/—"‘—_\',

CHCOTEMNA

Puc. 2. NpeameT n metoAabl UccriegoBaHUA TeoOpUumn
ynpaBneHus

Teopusa ynpaBneHUsA: CyLHOCTb, coaAepXXaHue, npodnemsbl

KoHuenTyanbHble noaxoAdbl, B HaLIEM Ccry4ae K Hayke o
ynpaBrieHUN, ee Teopuun, pacKkpbiBalOT CUCTEMHBIA N KOMIMMEKCHbIN
B3rNa4 Ha saBneHusd, npoueccbl. CerogHa Kak HUKorga MeHsTCA
0OBbEKTUBHbIE YCINOBUS, HA BbI3OBbLI KOTOPbIX A0SKHA OTBEYaTb Hayka
o ynpaeneHun. OTBeYyaeT nn oHa ogHo3HadyHo? HET. CywecTtsyeT
TONbKO  MOCTOSAHHOE  AOBWXEHWE -  UUKINUYHBbIM  KPU3WUC:
becnpeueaeHTHbIN MMPOBON (DUHAHCOBBLIN KPU3UC - 3TO, MNpexae
BCEro rnybokum Kpusnc ynpaBneHmst 1 SKOHOMUKK [6].

PaccMoTpyM OGBbEKTUBHbLIE YCRIOBUSA, Ha BbI30Bbl KOTOPbIX
Hayka o ynpasrieHun, na v gpyrve Haykn, ocobeHHO aKoHoMU4Yeckas,
He OTBETUNU U HEe MOTYT OQHO3HAYHO OTBETUTbL CEroHS.

1. BbICTpble NepemeHbl B TEXHOMNOIMMAX U POCT CrOXHOCTU U
Haykoemkoe ™ npogykuun.
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2. PagukanbHble U3MeHeHnda B NOTPebUTENbCKOM cnpoce U B
rnobanbHOM KOHKYPEHTHOM PbIHOYHOW cpefe (XOTS KOHKYpPEeHTHoe
NPEeUMYLLECTBO BECUT CerofHsa He 6osblue «CHOB 6abo4kmy).

3. mobanunsauna npomMsBoacTBa U cpepbl YCNyr.

4. HoBble NHGOPMaLIMOHHbIE TEXHOSOMUN.

5. Bospacratowas obpa3oBaHHOCTb U MOBMNBLHOCTL paboyven
CUnbl.

6. [(nobanbHble npobnemol OKpy>KatoLLlen cpenpbl.
KoHuenTyanbHbIM B3rNgg Ha TeOopuio ynpasneHua npegnonaraer
dopmupoBaHue obLero npeacTaBneHns O CyLHOCTU U CoLepP>KaHNK
ynpaBrieHna kak ocoboro Bmga 4erioBedeckon OeATesIbHOCTU, ero
BCeBO3pacTawLlero 3HayeHna B Xu3Hu Jnoboro obuiectsa.
CywiectByeT MHOXeECTBO MOAXOOO0B K oOnpefeneHunio MOHATUN
«ynpaBfeHne « n «ynpaeneHney. He BaaBasicb B CEMaHTUYECKYHO
ANCKYCCUIO U He Yyrnybnadach B reHe3nc 3TuxX NoHATUN, byaem ganee
paccMmaTpuBaTtb MX B Y4EOHbIX LleNnsxX Kak CUHOHUMbI, YTO OTpaxaeT
o0y npupoay, CyObeKkTHO-0ObEKTHOE €OMHCTBO, O4HOPOLHOCTb
CYLWHOCTU N coaepXaHnsa nogpasyMmeBaemMoro Bo3gencTems. Tem He
MeHee, HeoOXoAMMO BbiCKazaTb W OTHOLUEHME aBTOPOB K 3TOMY
Bonpocy. CuyuTaem, 4YTO MPaBOMEPHO TrOBOPUTbL O KaTeropuu
«ynpasrieHne «, ecnu AeaTenbHOCTb opraHusaumm
NpeUMyLLECTBEHHO HarnpaeBneHa Ha 6Ou3Hec, KOMMepuuo, B
NPOTUBHOM Xe criydae 6onee npaBUSIbHO OPUEHTUPOBATLCA Ha
KaTeropuio «ynpasneHue». bonee Toro, Ham GMXe NCTUHHO PYCCKOe
NOHATUE «ynpaBneHmey [7].

NccnegoBaHus nokasbiBalT, YTO HU B OOHOM POCCUACKOM
NCTOPUYECKOM MUCTOYHMKE MO npobriemMam 3KOHOMWKWU, yrpaBneHus,
npaBa, MNOHATME «yMNpaBlieHNe «He MpuMeHsanocb. MOoXHO no-
pasHOMY TpaKTOBaTb KaTEropuio «yrnpaBrieHue»: OT «ynpasbl Haj
NEeHbID «O0 LeneHanpaBneHHoro «BO3AeNCTBUSA». YnpaBneHue
ABNSETCA TaKkkKe QYHKUMEN caMblX pPasfiMyHbIX OpPraHnU3oBaHHbIX
cuctem, obecrneymBalOWLNMX  COXpaHEHME  CBOEW  CTPYKTYpHI,
peanunsaumio nporpamMmm, Lenemn aesaTenbHOCTU U caM NpoLiecc.

C coBpeMEHHbIX Mo3nuMM HeobxoaMmo paccMmaTpuBaTb
ynpaBsrieHne W Kak [eATenbHOCTb MO peanusaumm OCHOBHbIX
YHKUUI ynpaBneHns: NiaHnpoBaHns, opraHn3aunmn, KoopanHaumm,
MOTUBaLMKM N KOHTPOSs. Ecnn ynpaBrneHne peanusyeTtcs Yepes cBou
OCHOBHbl€ W YacCTHble (PYHKUMWN, TO OH N caM sBNAeTCA PYyHKUNEN
cobcTBeHHOCTU. Kak OH 3awwuwaet cobCcTBeHHOCTb? OrpoMHbIMK
3abopamu, xenesHbiM1 OBepsIMU, OXPaHHUKaMK C opyxuem. Ho He
370 rnaBHoe. COBCTBEHHOCTb AOSMKHA HE TOSIbKO OXPaHATbLCS, HO U
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paboTaTb - camoBo3pacTaTtb U NPUHOCUTL NpubLINb. ELlle HegaBHO
€0VHCTBEHHbIM BWOOM COBOCTBEHHOCTM B Halen cTpaHe Obina
obLwecTBeHHast CODOCTBEHHOCTb, YTO B MpuHUMMNE ynpowano
ynpasrieHune. CerogHs e sMaoB COOCTBEHHOCTU, @ COOTBETCTBEHHO
M KanuTana MHOXEeCTBO W COBCTBEHHMKaAM MPUXOAUTCS UMK
ynpaBnATb CaMUM WIN K€ HaHUMaTb MEHEKEPOB.

HecoMHEHHO, 4YTO CyTbl YyMnpaBneHus SBNSAETCS npoLecc
pa3paboTku, NPUHATUA U peanu3aunn ynpaBrieHYECKOro peLLEeHUs.
YnpaBneHne -  3TO  Takke  CroOXHas, pa3HoobpasHad
MHTENNEKTyanbHas M npakTudeckas AeATeNnbHOCTb, BKIo4aroLllas
aHanUTNYeCKy, MHEOPMALIMOHHYIO, OpraHM3auuoHHYy0 paboTy u,
camoe rnaBHoe, paboTy C nabMuM B nNpoLecce MNOCTaHOBKM W
peanu3aummn uenen. MHorme wuccnegoBaTtenuM paccmaTpuBaloT
o6 ynpaBneHne ¢ TOYKN 3PEHUSA €ro CYLHOCTU U CopepXaHus
yepe3 TakuMe BaxHble KaTeropuu, Kak npouecc, yHKUWUS, Hayka,
NCKyCcCTBO 1 Ap. (puc. 3).

O6wun ynpaBneHne ectb 0606LLEeHME, paccMaTpnBaemMoe Kak
Teopus. OOwmn ynpaeBneHne Hambonee TeCHO B3aMMOCBSI3aH C
P YHKLUMOHANbHbIM 7 NPOU3BOACTBEHHbLIM (OB BEKTHBIM)
ynpasrnieHueM. epBbi npeacrtaBnseT cobon cneynannmpoBaHHoe
PYKOBOACTBO, BO3HUKWIEE B  pes3ynbTarte pasgeneHna  u
cneunanunsaumy yrnpasneH4eckoro Tpyaa.

Puc. 3. lposiBneHuna ynpasneHus

Hanpumep, MOXHO BblaennTb (UHAHCOBLIN YynpasneHune,
MapKETUHT, ynpasneHue nepcoHarom, yrnpasreHue
nccnegoBaHUsaMU 1 paspaboTkamum n T.0.

[Mpon3BOACTBEHHbLIN (0O BEKTHLIN) YyIpaBneHne paccmaTpmsaeT
npouecc ynpasfieHUs YXXe C TOYKM 3peHus crneumndpukn obbekta
ynpasneHnsa: rocygapcTBeHHbIN, pervoHarnbHbIi, MYHULUUNANbHbIN,
coumarnbHbI, BOEHHbIN, OBLECTBEHHbIN, LEPKOBHbIN M Ap. BaxHo
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yunTbiBaTh Takke YPOBEHb ynpaBfieHUs, YTO CBA3AaHO C CUCTEMHbIM
N nepapxmyeckum nogxogamu [8].

PasnuyaoT Oonee cra TUMNOB YyMNpaBfeHuUs, KOTopble AatoT
BUOOBYHO XapaKkTepUCTUKY obLwemy, obbekTHOMY
(Npon3BOLCTBEHHOMY) 7 dyHKUMOHaNbHOMY yrnpasJieHUIo.
HevctButenbHo, B nOOON oOpraHuMsauuMm peanuaylTca Tpu
BblLLieyKa3aHHbIX TUHA yNpaBIieHUs, KOTOPbIe B KaXX40W opraHusaumm
MMEKT TONbKO CBOW BUMAOOBOW OTTEHOK: aAMUHUCTPATUBHLIN,
9KOHOMWYECKMI,  cOouManbHbIA,  TPacToBbIN  (OOBEPUTESbHbIN),
BPEMEHHbIN, apbuTpaxHbi, AOeMOKpaTUYEeCKUN, aBTOPUTApPHBIN,
TeHaepHbIn, KopnopaTtmueHoe u ap. (puc..4).

BaxHon cocrtaBndawowen npu OCBOEHUW Kypca SBNAETCH
BblpaboTka TEOPETUKO-METOLOSTIONMYECKOro B3rnsgaa Ha yrnpasrieHue,
paccMoTpeHne obuwiero ynpasfeHust Kak CUCTeMbl OBOBLLEeHHbIX
ynopsALoYEeHHbIX 3HaHWUK 06 yrnpaBneHuu couunanbHo-
9KOHOMUYECKUMMU Nnu NPON3BOACTBEHHO-XO3ANCTBEHHBIMM
cuctemamu. Tak, Teopus ynpasSieHUs BKITHOYAET 3aKOHbI, MPUHL MBI,
YHKUUKM, OpraHu3auMoHHble CTPYKTYpbl W opMbl, npouecc
ynpaBneHnda, KOTOopble [eTarlbHO paccMaTpuBalTCA B AOPYrux
pasgenax HacTosLwero Tpyaa.

I:"uc. 4. BupoBasi xapakTepucTuka ynpasrieHus
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MeTogoonorna no3BonseT Ha OCHOBE HayyHbIX MO4XO40B,
NPUMEHSEMbIX B YyrpaBfieHun, Mno3HaTb COAEep)KaHMe U CYLUHOCTb
ynpasrieHus. 3HauuTenbHasa 4YacTb TeopeTnYeCcKnx n
MeTOoaoSIorM4Yecknx pa3paboTok goBegeHa 4o NPakTUYECKOro ypoBHS
N uncnonb3dyeTcs Ana paspaboTkM OopraHuU3auMOHHbIX CTPYKTYP,
obocHoBaHMA ©n BblboOpa peweHWn, OLEHKM cTpaTermm u T.1.
dopmmpyeTca HOBbIN UHCTPYMEHT PYKOBOOUTENS - KOMMbHOTEPHOE
busHec-mogenuposaHue [9].

[MpeomeToM Hawero wu3yy4yeHUa 4HBMSETCA  ynpasneHue,
HanpaBneHHOCTb KOTOPOro  onpenenseTrcs, npexae  Bcero,
opraHn3auymoHHO-counanbHbiMW, 3KOHOMWUYECKMMMU OTHOLLEHUAMMU
Mexay paboTHMKamMu no nosoay yrnpaBneHus. Bce
paccmaTpuBaemble  OBbeKkTbl  yrnpaBneHWs  BOCMPUHUMAOTCA
coumaribHO-9KOHOMUYECKUMU cucteMmamu. Takmumm cuctemamm MoryT
OblTb: rocygapctBO B UENOM  WUAWM  PErnmoH, MyHuUunanbHoe
obpasoBaHue, MPOU3BOACTBEHHO-XO3SIUCTBEHHOE NpeanpuaTue,
coumarnbHas cepa.

B Hayke o0 ynpaBrfieHUM M3y4aloT He TONMbKO (PYHKUUWN, HO U
NpoLecChbl, KOTOpble Y4YUTbLIBAKOT U peanuaylT KOHKPEeTHble
pykoBoauTenn (CyObeKTbl ynpaBreHus), co3gaBasi Ans 3dToro
COOTBETCTBYHOLUME OpraHbl UK annapaT ynpasreHus. JTo elle u
MCKYCCTBO YrpaBrieHnsl, OCHOBaHHOE KaK Ha BPOXAEHHbIX, TaK U Ha
NPUOBpPETEHHbLIX KayecTBax pPYKOBOOUTENS, TaKMX KakK TanaHT,
cnocobHocTw, HaBbIKN, NHTYULNS, BOOGpaxeHue, onbIT,
ynpasrieH4Yeckoe MblwrieHne, obpasoBaHune. VICKycCcTBO ynpasreHus
NPOSIBNSAETCA B YMEHUM nNpUHUMATb OOOCHOBaHHbIE pelleHus,
Mcnonb3oBaTb  HOBOBBEOEHMWS, pas3BnBaThb HedoopMarsibHble
OTHOWIEHNHA, HaxoauTb WHOMBUAYaNbHbIA MoAxod, Cco3gaBaTtb
atmMocdepy  TBOpYecTBa B OpraHumsauuu, Mcnonb3oBaTtb
MHTEeNNEeKTyanbHbI NOTEeHUMan Kaxagoro paboTHuka.

dyHOaAMEHTOM HayKu ABNAIOTCS ee 3aKOHbl. Hayka yrnpaBrieHus
OnMpaeTcsl Ha CUCTEMY 3aKOHOB OOBEKTUBHOMO OKpY»KatoLero Mupa.
OTO, npexne Bcero 3akKOHOMEPHOCTM CaMOro YyrpaslieHUs,
9KOHOMWYECKME 3aKOHbl, 3aKOHbl COLMOMOrMMU W  MCUXONOrnu,
KnbepHeTnkn, buonormm mn gp. Gopmon Xe BblipaKeHMst 3aKOHOB
BbICTYNalT NPUHUUMbLI yrNpaBreHnsd, T.e. onpeaerieHHble npasuna,
KOTOpbIM cnefyet pykoBOAUTENb, CO34aBad oOpraHusauuio wu
peanu3ysa npouecc ynpaeneHns. CMeHa 3KOHOMWYECKOM W
ynpaBneH4yeckon napagurM, pasBUTUE HayKW, OTKPbITUE HOBbIX
3aKOHOB NPMBOAUT K MNOSIBIIEHUIO HOBbLIX MPUHLUMOB YrnpaBlieHUS.
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XoTs TEOopPETUKO-MEeTO40N0rn4Yeckne NOMNOXXEHUS HOCAT
OObeKTMBHbIN XapakTep, TEM HEe MeHee, OHU peanusylTcs
KOHKPETHbIMW 0AbMU, MNO3TOMY B3auUMOLEWCTBME WHOMBUAYYMA,
rpynnbl, opraHuM3auuMm B LIESIOM MMEET pellarlee 3HadveHne Ons
3P PEKTUBHOCTU ynpaBneHus. 34ecb Ha NepsbIn NaH BblgBUranTCcA
nosedeH4yeckme npobriembl ynpaBfieHUsl, €ro couunonornsaums,
dopMmnpoBaHMe KOMaHAbl WU POfib PYKOBOOAUTENS, BbIABMIEHUE U
peanusauma Nngepckoro NnoTeHumana, Kak Bcen opraHmsaumm, Tak 1
rpynnsl U otaensHon nuyHocTu. K dpaktopam BHYTpeHHen cpeabl
opraHmsaumm OTHOCUTCS TaKKe opraHmsauuMoHHas KynbTypa.
[dencTButenbHO, oOpraHMsauunM, Kak W  9THUYECKMe  Tpynnbl,
HapOAHOCTN, HAaUMOHAaNbLHOCTN, CEMbU, UMEIOT CBOE «SMLIO», CBOK
COBCTBEHHYIO YHUKAIbHYH KyrnbTypy, KOTOPYH, npexae BCero,
onpeaensaT paboTatowme B HEN NN, UX LEHHOCTU N yoexaeHus.
[Mp 3TOM o0coboe 3HadeHuMe npuobpeTarT counanbHas W
CUHeprurHasa aHtponosioruu [10].

Bcakoe ynpaBneHue HadMHaeTcs C UenienonaraHus  Kak
npouecca onpegenexHna uenun. CoaepxaHue  ynpaBrieHUs
packpbiBaeTcss 4depe3 ero  (yHkunn. PyHKUMM  ynpaBrieHud
06bekTMBHO 060COOMNNCHL N BLIAENUNUCE B Npouecce pasaerieHus
Tpyoa Boobuwe, W ynpaBleHYecKoro B YacTHOCTU. DyHKUMW,
obocobusLumneca nog BO34eNCTBMEM CyObeKTa ynpasneHusi, 06bIYHO
TPaKTYyOTCA Kak obwjue ¢pyHKUUU ynpaesieHuUsi - nnaHupoBaHue,
opraHusaumsd, KoopauHaumsa, MoTuBauns U KOHTpPosrib. OHM OTpaxaroT
cogepXaHue ynpaBfieHYECKON [OEATENIbHOCTM U MPUCYTCTBYHOT B
nobom npouecce ynpasreHusl, He3aBUCMMO OT TOro, Ha Kakumx
o0beKkTax M ypoBHAX OH peanusyeTtcs. KoHkpemHble yHKyuu
ynpaesieHuss  (4aCTHble, cneuuanbHble) obocobunucb nopg
BO34ENCTBMEM OOBEKTA yNpaBreHUs U oTpaxkatoT MHOMOYUCIIEHHbIE
BUObl eATENbHOCTU NPON3BOACTBEHHOMO (O6BHEKTHOrO) ynpaBreHus:.

N3ydeHne agucumnnuHel «OOwmn  ynpaeneHne «byget
HenonHblM, €cnu He paccMOTpeTb MeToAbl YyrnpaBrieHus,
npeactaenawowme cnocobbsl M Npuembl  BO3OENCTBUS  ONS
AOCTWXeHMa onpeaeneHHbix uenen. Metogbl ynpaBneHus otBedaroT
Ha BOMPOC: Kak M Kakum obpasom, gocTuraeTcsa ynpasrieH4Yeckoe
Bo3gencteme? MeToabl ynpaBrieHUA HOCAT  anbTepHaTUBHbLIN
Xapaktep W He ¢aBnATCcA Habopom roTOBbIX pPeuenTtoB ANd
pykoBogutend. OHM OCHOBaHbl Ha WHCTUHKTE, MOTPEOHOCTH,
NHTEpEece U MOTUBE MHONBUAA.

MeToabl MmoTMBauuum - cnocobbl, MpUeMbl, UCMONb3yeEMbIe
MeHeopKepaMn Anst NoOYXKAEHUs NOen K BbIMOMHEHUIO LENnewn,
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3agad, K OCyLlecTBMEHUIO onpedeneHHblx aencteun. CywecrtsyeT
bonbwoe pasHoobpasne MeToaoB  MOTMBAUMK,  BKNHOYalOLLMX
noowipeHne M CaHKUMNM  3KOHOMWYECKOrO, coumarbHOro,
NCMXONOrN4YECKOro, aAMWUHUCTPATUBHOIO XapakTepa,
BO3OENCTBYIOWMX HaA WHTEPEeCbl M NOTPEeOHOCTU YenoBeka:
npoaBwXeHne no cnyxbe, M3MeHeHWe ycrnoBuM onnaTbl Tpyaa,
GnarogapHOCTb, NMPU3HaHWE 3acrnyr, NOBbILEHWE KBanudukaumum u
T.n. MoxHo obpa3Ho onpeaenuTb KONMYEeCTBO METOLOB MOTMBAL MU
KOSIN4ECTBOM UHTEpPECOoB, MOoTuUBMpyembix [11].

CerogHa Bce 6onbWN  UHTEpPEC BbI3blBAaeT  «HOBasd
9KOHOMMUKa», KOoTopas u 4BnseTcs OOBLEeKTOM YynpaBrieHus wunu
ynpasrfisemMon MOACUCTEMON [OOCTUMXKEHUS onpedesieHHbIX Lenen.
N3BecTHO, 4TO MeXxay ynpasnsoLen n ynpasnsaemomn nogcncremamm
AencTByeT 3aKOHOMEPHOCTb ONTMMaNbHOW COOTHOCUTESbHOCTU (MO
KayecTBy) M nponopuMmoHanbHOCTM (no Konudectsy). [laHHas
3aKOHOMEpPHOCTb TpebyeT KOMMYECTBEHHbIX W  KavyeCTBEHHbIX
N3MEHEHU B YyNpaBfieHWUM B COOTBETCTBUN C WU3IMEHEHUAMU B
o0bekTe ynpaBneHnsa. APPeKTUBHOCTb U Ka4eCTBO NoBON CUCTEMBI
ynpasreHna obycrnoBnvBaeTcss TeM, B KakKOW CTereHn OHa
COOTBETCTBYET TpeboBaHMAM YHKLMOHUPOBAHNA ynpaBnsaeMblX
00beKTOB. MaMeHeHNs e B YHKLMOHNPOBAHNN SKOHOMUKK, Npexae
BCEr0 MaKpO3KOHOMMUKM, cerogHs u B Oyayuwem sBndlTcA
KOHUEeNTyanbHbIMM W pagukanbHblMKU, 4YTO TpebyeT Takmx xe
N3MEHEHU N B CUCTEME YNpPaBIieHUS.

Yxe He meHee 200 neT m3BecTHa napagurma, corfnacHo
KOTOPOM MEepBOMNPUYMHON MNPOLBETAHUS WKW, HaNpoTuB, ynagka u
npeanpuaTui, U rocygapcTea siBAAeTCHd, COOTBETCTBEHHO, XopoLlee
NN NNoxoe ynpasreHne. YnpaBneHne kak npoeccmoHasnbHbIi BUA
AeATenbHOCTU CRNOXWUIICA TONbKO B nocrnegHee crtonetne. He
Cny4yamHo npoweawnn BeK HasblBalOT BEKOM YyrnpaBrieHUs.
[lencTBuTENbHO, CTpaHbl «30f510TOr0 MuUNnMapga» - 3TO CTpaHbl C
9(PPEKTUBHON OpraHu3aumen u ynpasneHnem. YrnpasfieHne B
HacTynuBLIEM CTONMeTUM ele ©Oonee YCrnoXHAETCA W CTaBuUT
6narononyyve nwbon opraHmsaumm u obwectea B LEIOM B
3aBNCMMOCTb OT YPOBHS 3(O(PEKTUBHOCTU yrpaBrieHUs. YnpaBrieHne
yXKe cTankmBaeTcs C cepbe3Henwmnmmn npobnemamu. Mnodanusauus
9KOHOMWKN C €e KOHKYpeHUMen, anBepcndunkauma paboyen cunbol n
Ka4yeCTBEHHOE W3MEHeHne ee coaepXaHusi, WHGPOPMaLNOHHLIN
B3PblB, PEBOSOLUMOHHbIE YCMEXn B pa3BUTUN 3HAHUW, HOBbIE B3rNsabl
Ha Ka4eCTBO NPOAYKUUKM W YCIyr - BOT HEMOJHbIN NepeYyeHb peanun,
C KOTOpbIMW CTarnkmBaeTCa KaXablh M3 Hac, U B OCOBEHHOCTU
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ynpasneHune. 9Tn npobnembl LWNPOKO 0bCyXaarTcs, npeanaratTcs
pasfnnyHble NyTU UX paspelleHnsl, Ho BCe eAnHbl B OOHOM, YTO MyTb
ycrnexa nexuT yepes camoro vyesnoseka [12].

KOopeHHble M3MEHEHUSA, C KOTOPbIMW CErogHsa CTankuBaeTcsd
ynpaBneHne, MOXHO OXxapakTepms3oBaTb KakK W3MEHEHWEe ero
napagurmel. lNepexon kK HoBon napagurme B Poccnn ogHOBPEMEHHO
SIBMNSAETCSA NepexonoM K pblIHOYHOW napagurme BoobLLe U K MUPOBbLIM
TeHOeHUMAM opraHmsaumm 1 ynpasSieHUa B YaCTHOCTU, YTO CUSTbHO
YCINOXHSET CUTyaLnto.

HoBasi 93KkoHOMMKa cBsi3aHa C PEBOSIOLMOHHLIMU N3MEHEHUSIMU
B NPOM3BOACTBE, KOTOPOE BCce H6onee 3aBUCUT OT HOBbIX TEXHOMNOMNN
N 3HaHNN. B o6beme obLmx 3aTpaT pes3ko Bo3pacTaeT aons 3artpaTt
NHTenNeKTyasnbHbIX. Tak, B CTOMMOCTU COBPEMEHHON 3NEKTPOHUKN
nopsgka 70% npuxoanTca Ha ee HeMaTepuaribHY0 COCTaBIISOLLYHO.
KOrHUTUBHbIN noaxon, 3HaHUS CTaHOBSATCHA OCHOBHOW
NpPOM3BOANTENBHOM CUMNOW U CPEeACcTBOM npowussoacTtBa. MMeHHO
3HaHMA NpeBpaLLalTCcs B rnaBHOe none KoHKypeHunn. KapanHansHo
MEHSIETCA MNOHATME «COBCTBEHHUK CPeacTB MNpoM3BOACTBaAY», a
3HA4YUT, TEPSAT CBOK pPOSib MHOIME 3KOHOMMUYECKME TEOopUN.
NHpopmaTusaums, «naytnHa» WHTepHeTa, obwas rnobanusauma
N3MEHSOT TPaauUMOHHOE NpeacTaBfeHne o paboyem MecTe U ero
pofiv B MPOU3BOACTBE MW YyNpaBreHuu, TpPebylLwmx BbICOKOro
KyrbTypHO-0Opa3oBaTenbHOro n npodeccuoHanbHo-
KBanugukaunoHHOro ypoBHdA. Bce 910 pgenaetr HeobxoguMbiM
nepecMoTpeTb MOCTynaTtbl TEOPUW OpraHu3auum paboyero mecrta
KaXkgoro cotpyaHuka. OH MOXXeT O4HOBPEMEHHO UCMOMb30BaTh CBOE
CpeAcTBO NPOM3BOACTBA - 3HAHUA - B HECKONbKUX MPOEKTax,
nporpaMmmax, peanu3yemblX B pPasfinyHbIX OpraHm3auusx 3emMHOro
lapa, npu aTom, He nokuaasi ceoero xunuwa [13].

B cucteme  ynpaBneHnss  U3MEHUTCA W Xapaktep
MCMNOSIb30BaHMNA TeX WS UHbIX METOAOB YyrnpasrieHusa. B cucrteme
METOAOB  YynpaBfieHUdA  CHU3UTCH ponb  OpraHuU3aunoHHO-
pacnopaguTeNibHbIX METOAOB, TaK Kak OHM B OCHOBHOM OyayT
3anoXeHbl B pasfnuyHble TexHosnormm. WM3MeHUTCS CYLIHOCTb
9KOHOMWYECKMX METOOOB: LUEHTP TSXKECTU C 3KOHOMUYECKUX
nokasaTtenen nepemMectutcsa na QuHaHcoBble. OpueHTauma Ha
AEHEeXHble BO3HarpaxaeHusi nocTeneHHo OyaeT nepexoguTb Ha
LEHHOCTHbIE YCTaHOBKW. [NpocTpaHCTBEHHAs paccpenoTOYEHHOCTb
paboTHMKOB nOTpebyeT HOBbIX METO4OB CO34aHUA MoparnbHO-
MCUXOSTIOMMYECKOro KnumaTa u ycrnosuin paboTsbl.

20



bonee BbICOKME TEMMbI POCTa NPOU3BOAMUTENBHOCTN Tpyaa BO
BCcex cdoepax npom3BoacTBa B HOBOW 3KOHOMUKE MO3BOMAT
yBENMNYNTL MPOM3BOACTBO TOBApPOB, HO (POKYC C NpPOM3BOACTBA
TOBaApPOB CMECTUTCS B NOMb3y OKa3aHus ycnyr. B HOBbIX yCnoBusix He
TOSIbKO NponaraHgmMpyeTcs, HO U BCe aKTUBHee peannayeTcs Moparb
NoflydeHNA HacnaXgeHnsa N yaooBONbCTBUS, UTO Takke paboTaeT B
NOoSib3y pacLUMPEHUST CaMblX PasfnUYHbIX YCIyr.

HoBass 9KOHOMMKA M3MEH4YMBA HACTOMbKO, HACKOSbKO
M3MEHYMBbBI BHELLUHAS cpega M ce genoBasd 4YacTb. [uHaMuam
3KOHOMMKN Ntobon opraHnsaunmn, ee rmbkoCcTb U aganTUPOBAHHOCTbL K
BHELLHEN cpeae ABNSATCA CErogHs BaXXHENLIMMM NnokasaTensaMmn ee
BbKMBAEMOCTU U  MONOXUTESNTIbHOW  pe3ynbTaTUBHOCTU. Takad
3aBMCUMOCTb MpeabsBnseT COOTBETCTBYyWLWME TpeboBaHna U K
cucteme ynpasneHus, npexae BCero - K ee CTPYKType B caMOM
LUMPOKOM cMbicrie. CTpykTypa - cTaTuyeckad cocTasnswoLwias
CUCTEMbl  ynpaBfieHns - HadMHaeT npuobpeTtatb  YepThbl
ANHAMMNYECKON CUCTEMBbI, CTAHOBUTCA MAIKOW, rMOKon, aganTUBHOW.
[MpoxoauT BEK «ruraHTuama, «crnonmama. MoxHo obpasHo ckasaTb,
YTO NMraHTCKNEe CNoHbl «PEeCTPYKTYPUPYHOTCHA» B OFPOMHYIO KOSTOHUIO
MbliLen (NoA YacTbiMM yparaHaMmn BbDKMBAKOT rMOKMEe MBbI U TMOHYT
BekoBble [yObl). Ecnn e BepHYTbCA K CUCTEME YrpaBneHus,
BpocaeTcsa B rnasa npouecc cetmsaumm CTpyktyp. Takum obpasom,
HOBasi 3KOHOMMKA TpebyeT HOBbIX NOAXOAO0B, KaK K AUHAMWYECKON,
TaK U CTaTU4eCcKom YacTtu obLero ynpaBneHums.

HoBaa 3KOHOMMKaA KakK HuKorga npeabsiBNsieT HOBble
TpeboBaHMs KO BCEMY NepcoHany opraHmMsauum n, B 0CO6EHHOCTU - K
ynpasneH4yeckon Yyactu. Ha nepBbin nnaH BbIABUraeTCA YeroBeK C
€ero 3HaHMaAMMW, TanaHToM, o0cobyl 3Ha4yMMmMoCTb npuobpeTaeT
nuaepcteo. JlosyHrm «Bo wuma 4Yenosekar», «[na 4yenosekax
NOCTEMNEHHO CTAHOBATCSA peanusMnu U NPOSBAAKTCA B  TaKUX
napagurmax, Kak «# - opraHusaums, opraHnsaums - A» [14].

Kaxgass opraHusaumsi uUMeeT nuaepckun  noTteHuwman,
MOCKOMbKY KaXabl ee YreH CnocobeH oKa3biBaTb BNUSHME HA OPYTUX
ee uneHoB. [lpobnema coCTOMT B MO3HaHWUK 3TOr0 NoTeHuuana,
npeBpaLLeHNN ero B pecypc U UCnosib30BaHUM gaHHOro pecypca. K
CINOBY, KaxObll M3 HaC 4ABMSETCA HOCUTENeM YynpasrieH4YeCcKoro
noTeHumnana, Ho, TOSIbKO 3aHsAB OnpeaefieHHOE T[OSfIOKEHME B
ynpaBneHnn MOXHO peanu3oBbiBaTb €ro 4epes dopmarbHyto
BNacTb.

KnsHb Takke cBMOETENbLCTBYET, YTO peanu3aums noteHumana
YyerioBeka B 3HAYMTESNIbHOW Mepe 3aBUCUT OT cuTyaumn. HblHelwHAa
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peanibHOCTb TakoBa, YTO JiMgepamu B MOSIUTUKE, 3KOHOMMUKE,
npegnpuHMMaTenbCTBe CTAHOBATCA He TOMbKO J0AM, M3HaYanbHO
obnagatowme COOTBETCTBYHOLMMU KavyecTBaMu, HO U Te, KTO, He
obnagaa wMmn, yxe npuobpeTs BRacTtb (MW, KaK MPEXHSAS
MapTHOMEHKNaTypa, COXpaHUB ee), «KUMUTUPYIOT «3TU KavecTBa U
caMu HayMHalT BEPUTL B TO, YTO AENCTBUTESNBHO MK obnagatot. O6
9TOM  CBMAETEeNnbCTBYET, B  4YaCTHOCTW, Kapbepa  MHOIMMX
«MNepecTpoeYHbIX «NUaepoB B NONUTHKe, busHece.

Mbl npuBenu camble 0600LleHHblEe B3rngabl Ha Haubonee
CNOXHble W OUCKYCCUMOHHble Npobnembl Teopun ynpasreHus,
paccMOTpenn ero OCHOBHblIE KaTeropuu, kotopble 6yayT nogpobHo
packpbITbl B HacTosWweMm Tpyae, W Hageemcs, 4YTO 3TO BbI3OBET
NHTepec M No3BoNUT BaM 6Hornee rnyboKo OCBOUTb TaKyld BaXKHYHO
ANCUNNINHY, Kak «Teopust ynpasneHus».

Cutyaums
O6pasoBaHHass M3 KPYMNHOro Hay4YHO-NPOM3BOACTBEHHOrO
o6beanHeHuns kopnopauus BbIMOMHAET AO0SIrOCPOYHbIE

MEeXOYHapOAHblE BbICOKOTEXHOSOMMYHbLIE KOHTPaKTbl, y4acTBYyeT B
HaLMOHarbHbIX NpoekTax «HaHoTexHoNornmmy, «34paBooXpaHeHney,
«ObpasoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpaMmbl B
a3pPOKOCMUNYECKOWN N CONPSPKEHHBIX C HEN OTPACNSAX HAYKMU U TEXHUKN.
Kopnopauus  obbeauHser OAO  «Hayka», «WHHOBauuny,
«[1pounsBoacTBoy, «McnbiTaHne» B XONAWHT, akuun U gpyrne LenHble
BGymarn KOTOpOro KoTUpyTCsl Ha OHAOBOM pbiHke. Co3gaHHas Kak
BeAylee npeanpusitue Haykorpaga, kopnopaums pasBmBaeT CNekTp
Npon3BOACTBa TOBApPOB W YCNyr HapogHoro noTpebneHus B
OCHOBHBbIX 1 pernoHarnbHbiX (OPMUPOBAHUSIX.

Curtyaumsna 1-1 «<Hay4Hble nccnegoBaHus»

Hay4Ho-aKkcnepmMmMmeHTanbHas opueHTauus OCHOBHbIX
NPOLECCOB KOpnopauum u UHTENneKTyanbHOo-nccnegoBaTenbckas
aTmocdepa coTpyaHMyecTBa pabOTHMKOB obycnosunu
COOTBETCTBYHOLLME NPUOPUTETHI NpPodeCCNOHaNBHOro
dopmmpoBaHus 1 pasBuTrsa nepcoHana. OHM akTUBHO NPOSIBIISAIOTCS
B U3y4eHUW, aHanuae, OueHKe, paspaboTkax, MpeanoXeHnax u
cneayroLwwmx 3a HUMM COBEPLLUEHCTBOBAHMUSAX KaK MPOMUIbHbIX, Tak U
obecneynBaLWNX BUAOB OEATENBHOCTM.

B CBA3N C NPOBOAVUMbBIMMU 9KOHOMUYECKNMMU n
agAMUHUCTPaTUBHBIMKU pecbopMmamMn ogHON 13 Hanbornee akTyarnbHbIX
chep, NpuBNeKaoLLmnx NCCneaoBaTenbCKUN UHTEPEC YENOBEYECKOro
Kanutana koprnopauun, B nocrnegHee BpemMs CTano yrnpasneHue, u
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npexae Bcero ero Hambonee HarnNsgHoOe U NpuBMeKkaroLee BHUMaHNe
nposiBreHne - npogeccnoHanbHoOe PyKoBOACTBO NOAYUHEHHbLIMMU.

Ob6ocHOBaHMe M HaxoXaeHue onTuManbHbIX Mopeneun
pykoBoACTBa M ynpaBJfieHUA CTano OAHOM W3 aKTyanbHbIX
npoo6nem cTpaterum pasBuTusa Koprnopauuu

OcHoBononaratoLen KOHLEenumen NOCTPOEHUS n
OCYLLECTBIIEHUST ONTUMAribHOr0 COOTHOLWLEHUS pPYyKOBOACTBA U
ynpaBrfieHna  Koprnopaumen CcTano npencTasfieHMe  Moaenu
nepapxmyeckn opueHTUpoBaHHOM nuMpamuabl. OObeaguHNAs BeCb
nepcoHan ynpasSfieHUs,, OHa MO3ULMOHUPYET B CBOEW BepLUMHE
pykoBoguTeneun Bcex nogpasnenieHnin n kopnopauum B uenom. Bee
OHMW, OT reHepasribHOro gupekTopa Koprnopaumu 0O PYKOBOOMUTENS
nccnenoBaTeribCKomn rpynnebl, Opuragupa n MacTepa
NPOU3BOACTBEHHOIO Yy4yacTKa, OCYLWeCTBASAT npogeccrnoHarnbHoe
PYKOBOACTBO MOAYMHEHHBbIMU N NpeacTaBnaloT cobon ynpasreHne
pasHblX ypoBHeu [15].

OueBnaHO, YTO ynpaBrieHne nNpeacTaBfiseT He TOSMbKO COCTaB
pyKkoBOAUTENEN, HO N NpeXae BCEro OCYLEeCTBSEMYIO UMU CUCTEMY
PYKOBOACTBA KOpropauuen, oTpaxawLyldo COOTBETCTBYHOLLYIO
MOAENb NMOCTAHOBKM M OOCTUXKEHUSA ee uenen. 3HaunuTenbHasa 4yacTtb
LUTaTHbIX, PEryrgpHO, B TOM YMCIie aBTOMaTUYECKU, pearninadyoLmxca
MNOSMIOXXEHUW, nNpaBun, perfnameHToB U T.M., 3aKpensieHHbIX
HOpPMaTUBHOM W OpPraHM3auMOHHO-METOANYECKON [OOKYMEHTauMen
Koprnopauumn, Takke BOCMPUHUMAETCS KakK CcocTaBndawouwasa Takoun
CUCTEMBI.

Takum obpasowm, yrnpaBneHue onpegensieTcsa Kak
npodeccmoHanbHO-pyKoBoAALLAA COCTaBndawwWas BCEN CUCTEMbI
BNacTM Koprnopauuu, BKAOYaKWEN ewe U OeATenbHOCTb
cneunannucToB U UCNOSTHUTENEN annapaTa ynpaBieHus.

UcTokn Hay4yHOro ynpaBreHus

Mpn  ocBoeHUM  ONCUUMNIAUHBLI  «YMNpPaBfeHMEe  «BaXKeH
NCTOPUYECKMIA NOAXOA, npeaycMmaTpuBalowmi n3yvyeHmne OCHOBHbIX
NCTOPUYECKMX 3TAMNOB U NEPUOLOB pa3BUTMS obLuero ynpaBneHms -
9BOJIIOUMOHHOIO, PEBOMIOLUMOHHOIO, - C UENnbl KOMMNETEHTHOW
OpUEHTaLUUN B TEHOEHUMNSX, KOHUENLMNAX, OPraHM3aUNOHHbIX LLKONax,
napagurmax v nepcnektmBax ynpasneHns. Ecnu Hawa XusHb -
cnocob xpaHeHusi WHgopmaumm (reHeTUYeckom), TO Hanuuune
NCTOPMYECKON NaMATN Yy Hapoga, opraHusaunm, Hac ¢ BaMu N eCTb
KPUTEPUI XKMBYHECTN OOLLLECTBA KaK coLUMarnbHOro opraHmsma.
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N3yumB pekomeHayemyt nutepaTtypy, Bbl packpoeTte Ans cebs,
YTO 3BONIOUUS YNpPaBneHNss HaCUMTbIBAET, HO KpalHel Mepe CeMb
TbICSYENETUIN U MOXHO BbIAENUTb NSATb YNPaBNeHYECKUX PEBOSIOLINIA.

1. llepBasi ynpaBneH4yeckas peBONOUMSA - PerIurmo3Ho-
KoMMepyeckas npousowna 5000 net Hasag.

2. Btopas ynpaBneHyeckasi peBoOnOUMSA - CBETCKO-
agMUHUCTpPaATUBHas - CBA3blBAeTCA C  OEsTESIbHOCTbIO

BaBWUIOHCKOrO Laps Xammypanu, wusgasliero CcBOA4  3aKOHOB
ynpasfieHna rocygapCcTtBoM. OTUMM 3aKOHaMu BBOOMUICH CBETCKUM
CTWUSb YNpaBIieHUs!, YCUNNBaNnMCb KOHTPOSIb U OTBETCTBEHHOCTb.

3. TpeTba ynpaBreH4yeckass pPeBOSOUMS M3BECTHA Kak
npon3BoACTBEHHO-cTpouTenbHaa. OHa npowna 3a 600 net go
H.9., BO BpeMeHa npasneHna HasyxogoHocopa Il (605-562 rr. oo
H.3.).

4. 3apoxaeHue KanutanMamMa u Havyasrio MHAyCcTpUanbHOro
nporpecca - OCHOBHOW (pakTop 4eTBepToM YyrpaBIiEHYECKOW
pesontoumn (XVII-XVIII BB.). Ee pe3ynbTar - oTaeneHue ynpasneHus
OT COBCTBEHHOCTU U 3apoXXaeHme NpogeccMoHanbHOro ynpasneHus.

5. Maraa ynpaeneH4eckada pesontouns (koHew XIX - Hadano XX
B.) U3BECTHa NO4 Ha3BaHMEM «OKHOpPOKpaTUYeCKas» M CBsi3aHa C
nmeHem M. Bebepa. OHa nossonuna ogOPMUTL KPYMHbIE
nepapxuyeckne CTpPyKTypbl ynpaBreHus, OCyLLEeCcTBUTb pasaeneHmne
Tpyoa B ynpaBneHun, BBECTM HOPMbl M CTaHOapTbl, YCTAaHOBUTb
AOMKHOCTHbIE 06513aHHOCTM U OTBETCTBEHHOCTb MeHeaKepoB [16].

Kaxgbil  4enoBek, KOTOpbIAW  XOo4eT  cuuTaTtb  cebs
LMBUIN30BAHHbIM, AO0KEH obnagaTtb onpeneneHHbIMU
NO3HAHMSAMUM, B TOM 4YUCNE UCTOpUYECKUMWU. [JOrmKeH MMEeTb, Kak
MUHUMYM, 3HaHMA 06 obLien HanpaBfEHHOCTU U 3aKOHOMEPHOCTSAX
KyNbTYPHOM 9BOSIOLMKM YeNioBeYecTBa B MNPOLIECCE 3apoXAeHus,
pas3BuUTUSA N TMBEenu UMBUNN3aLnKn, a Takke COOCTBEHHbBIX «KKOPHEN «
NPOUCXOXOEHNSA, ICTOPUN CBOErO Hapoaa, obLecTBa 1 rocygapcTaa.

[MepBble MposiBNieHMsA COpPMUpPOBABLLErOCS  yrpaBSiEHUS
oTHocAaTca K IV TbicayeneTmo oo H.3., korga B Camapum u Ernnte
NOSIBUINUCL LEeHTpanu3oBaHHble opraHbl Bractu. dopmmpoBaHue u
pa3sBUTME OCHOBHbLIX 3TanoB npouecca aaMWUHUCTPATUBHOIO
CTaHOBNEHNS MOXHO NPOCNegnTb NO MaTepuanam nutepaTypHbIX
MCTOYHMKOB.

Ewe B aHTUYHOCTU NOSIBUNNCH nepsble,
cucTteMaTm3npoOBaHHbIE n 0606uieHHbIEe paboThbl no
OpraHn3aumMoHHO-yrNpaBneH4yeckum npobnemam. B 3ToM nnaHe
0COBEHHO MHTepecHbl paboTbl «locymapctBo» [InatoHa u
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«[lonutuka» Apucrtotend. AHTUYHBLIA ynNpaBneHwe Yyxe Torga
BblAENANCA NHHOBALIMOHHOCTbI, OCODEHHO B CENMbCKOM XO3ANCTBE U
TOproBne, HOBATOPCTBOM UM BEHYYPHOW  HanpaBfeHHOCTbHO
nHBeCcTUUUn. [pn 3TOM OpeBHerpeyeckme unocodsl 3aHMManmncb
9KOHOMWKOW, NOMUCTUKOW, cTpaTerndyeckum ynpasrieHnem u 6binu
yXXe Hennoxummn meHegpkepamu [17].

YnpasrneHue kak Hayka yteepaunca B koHue XIX - Havane XX
B. OToeneHve ynpasneHuss OoT COBCTBEHHOCTM M CODOCTBEHHMKA
BCreacTBMe pasgeneHvsa Tpyga BooOuie, M yrnpaBfieHYecKkoro B
YAaCTHOCTW, pa3BUTUE HayK O YenoBeKe: COLMOSIOrnKU, MCUXOoSIornu,
aHTPONOSIOrnMmn (3KOHOMUYECKON, coumanbHON, CUHEPIMWHOM 1 Ap.) -
BbI3BasnM K XXU3HM Hay4HbIN ynpasreHne. OH npeacTaBrieH B caMblX
pasfNyYHbIX TEYEHUNAX, HaNpaBnNeHNaxX, KOTOpble MOXHO CPaBHUTL C
KYHIMSMKM,  roe  nerko  3abnygutbcs.  [loaTomy  npoBegem
XPOHOMOrMYeCcKNin aHanus, pasgenus 9TU HanpaBiEHNS HA OCHOBHbIE
LLUKOMbI YpaBieHns.

Mwuccusa opraHusauuu

Mwuccus (npegHasHadYeHue) opraHmsaumm - oobeauHsaLwasa m
HanpaBnsawLWwasa 4esaTenbHOCTb pabOTHUKOB:

- npeactaensgeT 6asmuc, TOYKY Ornopbl ANs BCeX MiaHOBbIX
pelleHni opraHmsaumum, onpeaerneHns ee Lenen u 3agay;

- co3faeT YBEPEHHOCTb, YTO opraHusauua npecnegyeT AACHble
uenu;

- NOMOraeT cocpefoTounTb yeunus paboTHUKOB Ha BbIBpaHHOM
HanpaBneHuu, obbeanHAEeT UxX eNCTBUS;

- co3gaeT MOHMMaHMe W MOoA4EPXKY Cpedn BHELIHUX
KOHTpareHToB opraHu3aumm (akunoHeposB, (PUHAHCOBLIX (OUPM U
T.4.).

He Bcerga MoxHO cdhopmynmpoBaTb, K kakon obnactn 6usHeca
UM HEKOMMeEPYECKON [OeATeNnbHOCTU OTHOCUTCA opraHusauus. B
Hanbornee obwem Buae npegHasHa4YeHWe opraHM3aunm onnCbIBaeT:

- Npegnaraemble nNpoayKTbl UN YCIyru;

- MECTO U POJib B CUCTEME PbIHOYHbLIX OTHOLLEHWUN;

- 3TaH XXM3HEHHOrO LinKIa opraHmsaumm;

- TEexXHONnorvi npousBOACTBa W YynpasBrieHns (npoleccsl,
MHHOBALN);

- hunocodumio (6asosbie B3rNsabl, LEHHOCTU, MOTUBALUN);

- BHYTPEHHIOK KOHLeNUUIo (OT MCTOYHMKOB CUIrbl 40 PaKTOpOB
BbKMBAHWS);

- BHELLHUA obpas, NMUNOXK (nepen napTHepamu,
noTpebutensimun, odLLeCcTBOM).
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OcyLecTBnasa CcBOK MUCCUIO (NpeaHa3HavYeHue), ynpasneHune
nobmnBaeTcss OOCTMXKEHUSI onpedeneHHbIX uenen ¢ y4eTom 3Tarnos
XM3HEHHOr 0 UMKna npoaykummn, camon opraHndaumm. OHa BblinyckaeT
onpefeneHHylo MNpoayKUMIO W OKasbiBaeT Yycnyru, WCnonb3yer
pasnnyHble TEXHOMNOMMN 1 T.4.

OpraHmsaumsa cosgaetca M OEeUCTBYET AN OCYLECTBEHUS
MUCCUN,  OOCTWXKEeHMa  obwen  uenwu, HanpaBneHHON  Ha
yaoBreTBopeHne noTpebHocTen n nHtepecos. OpraHn3auns MoxeT
MMeTb He OfHY, a HeCKONbKo obwux uenen. YUneHbl opraHusauum
MMET COBCTBEHHbIE pa3nuyHble uenu. OgHako opraHu3auus
CywlecTByeT O Tex Mop, MoKa y Hee cylecTByeT XoTa Obl ogHa u3
uenen, kotopas obveauHsieT nogen. PparMeHT gepeBa Lenen
ynpasrieHnsa npeacrasneH Ha puc. 5.

Muccus dopmynmpyetcsa B 0OWMX 4YepTax UM OTpaxaet
OCHOBHOE  HanpasfneHne [OencTeusi, nNpugaeT  opraHusauuu
onpeAenieHHoCTb U MHAMBUAYaNbHOCTL. OpraHu3auns ¢ SCHbIM
npeacTaBreHnemM O Lenu CBOero cyulectsoBaHnsa 6onee ycnewlHa,
4yeM Ta, KoTopasa ee He nMmeeT. Muccusa nmeet BGonbLoe 3HaYeHue
ANa OenoBoun cpeabl, onpenenss UMUK opraHmsauun, npvenekas
noTpedbutenen, napTHEPOB, aKUMOHEPOB, NHAOPMMPYS O TOM, YTO
npeacraeBnser cobon dupma, K 4YeMy OHa CTpeMUTCHd, 4Yem
PYKOBOLCTBYETCA B CBoen [fedatenbHocTU. Mwuccmna sasndetcs
OCHOBOM [N BblpabOTKM uUenen u cTpaTerMm opraHusauuu,
onpeaendeTr ee oOpraHM3auuoHHyK CTpykTypy. OHa okasbiBaeT
BNMsiHWE na opMupoBaHMe OpraHM3aumMoOHHOW KynbTypbl, Tak Kak
COTPYOHWKM opraHMsaumn SOSMKHbI pasfensaTbe MUCCUI0, OCO3HaBaTb
N BHOCUTb BKIag B €e AOCTUMXKeHne, a Takke pasfensTtb LLeHHOCTU U
NPUHUMNLI opraHu3aunm [18].

[Ma ypoBHE opraHusaumm, oCOBEeHHO KPYMHOW, MUCCUS MOXET
ObITb gumBepcuuumpoBaHHon. Ha ypoBHe nogpasgeneHns unum
Manon opraHusaumm mmccust dopmynupyetca 6bonee KOHKPETHO,
YeTKO W, KaK npaBumio, oTpaxkaeT KOHKPETHYI0 cpepy OeATeSNTbHOCTH
N npou3BoauMbIN NpoaykT. Onpegensiss MuUcCUIo, ynpaslieHne
odonuymanbHO PopMySIMpyeT CMbICST CYyLLLECTBOBaAHNA OpraHn3auum u
AOBOOUT €ro OO0 KaXOoro COTpyAaHWKa B AOCTYNMHOW U MOHATOMU
dopme.

Mwuccusa oTpaxaeTcs Kak B cpecTBax MaccoBon MHGopMauun,
Tak n B busHec-nnaHe, rogoBoM OoT4ETE U OPYrnX
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Puc. 5. Mogenb fepeBa uenen opraHusauum

AOKyMeHTax. B WWMpokom cmbicne muccua - domnocodusi, BugeHne u
CMbICIT  CyWeCcTBOBaHMA  opraHusauuu. Takon  nogxon K
POPMUMPOBAHUIO  MUCCUN  XapaKTepeH Ans  opraHu3auum C
ANUTENbHBLIM  XKUM3HEHHBbIM  LUMKINOM UM onpegenseTr LeHHOCTMH,
APUHLMMbI, B COOTBETCTBMN C KOTOPbIMWN OpraHmn3aums CyLecTByeT U
HamMepeBaeTCsa CylwecTBoBaTb. SACHO, YTO OpraHusauusi, He MeHss
OCHOBHOrO coAepxaHusi muccumn, OyaeTr MeHATb (opMbl  ee
peanunsaumn. [lpakTnyeckas muccua (B Y3KOM CMbICRe) - 39TO
chopmynunpoBaHHaa Lenb OeATENbHOCTM KOHKPETHOM OpraHmnsaumn,
B KOTOPOM MPOSIBAISIETCS €€ YHWUKANbHOCTb, [MaBHble OTNNYMA OT
nogobGHbIX opraHm3aumn. Mwuccuss Takke [OOfKHa oOTpaxaTb
CIMOXMBLUMNCA UMUOXK opraHusaumm [19].

Mwuccuss opraHmMsauum oTpaxaeT MHTepecbl U NoTpebHOCTU
rpynn opraHuMsauuu, BXOASLWMX, Kak BO BHYTPEHHIOW, Tak M BO
BHewWwHwo cpeny. OCHOBHbIMM 3aWMHTEPECOBAHHbIMW  rpynnamMmm
ABMSAOTCS:

1) COOCTBEHHMKM, 3auMHTEepecoBaHHble B  [0H6aBOYHON
CTOMMOCTWU;

2) COTPYOHVKX, 3avHTEPECOBaHHbIE B BbLICOKOW 3apabOoTHOM
nnare;
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3) nokynartenn, 3anHTepecoBaHHbIE B NOSTy4YEHMM TOoBapa Ha
onpeneneHHbIX YCroBUsix;

4) opraHbl, cnegsawme 3a cobnogeHnemM nNpaBoBbIX HOPM;

5) noCTaBLUWKK, 3aMHTEpPECOBaHHble B YCTOMYMBBIX W
3O (PEKTUBHBIX CBA3AX;

6) mMecTHble coobllecTBa, 3anHTEPECOBaHHbIE B COAENCTBUN
JOCTWXEHUIO CODCTBEHHbIX LENEWN;

7) obLiecTBO, 3aMHTepecoBaHHOe B 3deKkTnBHON paboTe
opraHmsaumm, OTKPbITUM HOBbIX paboymx MecCT, yBenudeHuu
HaNoOroBbIX OTYNUCNEHUN 1 Op.

Mwuccus gormkHa oTpaXaTb MHTEPEChl NepeyuncneHHbIX rpynm,
yunTbiBas, YTO 3TU UHTEPECHI MOryT ObiTb BECbMa MPOTUBOPEYMBLI.
B nepByt odepenb MuUCCUA ydUTbIBAeT UMHTepecbl CODCTBEHHMKA
(COBCTBEHHMKOB), COTPYAHUKOB WM Mnokynatenen. Muccumio MOXHO
paccmaTtpuBaTtb Kak OCHOBoMonarawouwme npasmna unn NnpuHUuUnbI, B
COOTBETCTBUM C KOTOPbIMM KOMNaHWs BedeT OusHec wunu
HEKOMMEpPYECKYHO AeAaTenbHOCTb. Muccna aenaeTca «KpaeyrosibHbiM
KaMHEM «, MOMOralLlnUM MeHempKepam MPUHUMATb PEeLUEHUs Unu
OCYyLLEeCTBNATb BblIbop. PopmMynupoBKa 3agad MUCCUN O0SKHA ObITb
NMaKOHWUYHOM, CXaToW, YeTKOM W oTpaxaTb MPOBO3rnalleHHbIe
HaMepeHust opraHuMsaumm, OHa He [JOofbkHa npeBpallaTbCs B
KpacuBbli HABGOP CNOB BPOAE «CBSLWEHHOro Aosra», «Bo MMs 1 bnaro
HalWWnX COTPYOHUKOB, KnneHToB, obwiectBa» M gp. YTobbl cTaTth
NonNe3Hon, MUccust 4osmkHa ObITb:

- ACHOM M NOHSATHOWN;

- BbI3blBalOLLEN JOBEPMIE;

- TEXHOSOMMYHOM, KONIMYECTBEHHO OnNpeaeneHHOn No BpEMEHN
[20]. Takas muccma vnu BUAOEHWE NEPCMNEKTUB BOOXHOBMSET W
nobyxgaer  nepcoHarn K  OENCTBUIO n NONOXUTENBHO
BOCMPUHMMAaeETCA OenoBOW cpefon. Xopowo copMmynmpoBaHHas
Muccusi 0bbIYHO OTpaXkaeT:

- WCTOPUIO OpraHu3auun, ee rnaBHyl Uenb, LEHHOCTH,
NPUOPUTETHI;

- onpegeneHne OCHOBHOW cdepbl AOEATENbHOCTU MO
yOOBMETBOPEHNIO KOHKPETHbIX MNOTpebHOCTENn nokynatenem B
N36paHHbIX CErMeHTax pPblHKa;

- NPUOPUTETHI 3aBOEBaHUS CErMEHTOB pPblHKA M TO, KakKum
mMeTogam 6ygeT oTaaBaTbCs NpeanodTeHMe Ans NPoaBUMKEHUS
NpoAYKUMM, B YeM cura opraHusauum, ee OTINYUTErbHble
BO3MOXXHOCTW, HEOBX0aMMbIE ANSI BbKUBAHUS;
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- OTHOLLEHNE opraHusaumm K pacLnpeEHUIO n
JoMHAHCUPOBAHMIO, UHHOBALMK, SKOSOMMKU, TEXHOMOMMAM npolecca
ynpasneHnsa 1 NpoMsBoacTBa U T.4.

OpgHako, 4ToObl PYKOBOACTBY KOMMNaHWM caMOMYy OTBETUTb Ha
3TK BONPOCHLI, HEO6XO0ANMMO MPOBECTU TPYOOEMKUE UCCIEN0BAHUS,
aHanms3 n noslydnTb KOMNETEHTHbIE KOHCYMbTauMM C y4eToM aTana
XM3HEHHOro LUMKNa, Ha KOTOPOM HaxoauTcs  opraHmsaums.
OCHOBHbIMK CTaHOBATCA Bomnpocbl: «KTO Mbl €CcTb? «, «YTO Mbl
penaem? «un «Kypga gBmxkemca? «. OTBeT Ha NOCneaHun BONpPoC
oTpaXkaeT cTpaTern4yeckoe BuaeHue opraHmsauum [21].

BONbLINMHCTBO POCCUUCKUX pyKOBOOUTENEW He yaenser
BHUMaHUA BbIOOpPY M (POpMynMpoBKE MUCCUM CBOEW OpraHmusauumu,
cuMTasa 3TO HEHYXHbIM UMM HE NMOHMMAada 3HavYeHus mmccuun. MHorune
opraHmsauumn, ©Gnaronofny4yHo nepexmsBlune (UHAHCOBBIN KPU3NUC
1998 r., umMennm 4YeTKyld MUCCUID, CTpaTermyeckoe BUOEHME WU
BPEMEHHO nMepewnuM ¢ 3tana nonydyeHna npubbinmM Ha aTtan
BblkKMBaeMocTn. HoBbIM LMK 0oOLWEeMUPOBOro Kpmusuca yrnybnset
3Ha4YyeHne MUCCUMN B aHTUKPU3UCHOM YynpaBneHun. XoTs Hernb3s He
OTMETUTb, YTO XOopowo paspaboTaHHad MUCCUA OpraHu3aunu
ABNAETCA  CYWECTBEHHbIM, HO HedoCTaTOYHbIM  3/1IEMEHTOM
30 PEKTUBHOIO ynpasneHus.

MHorne pykoBoauTenu camu  CO3Lal0T  HenpaBuUibHOE
NOHMMaHWE peanbHOro rMonoXeHna opraHusaumn. bonee ToOroO,
HEeKoTopble MeHemKepbl cyMTalT ceba OTNMYHO cpaboTaBLuencH
KOMaHAOM, MU MpoLnble YCrnexu, ecnv TakoBble Obinn, MeLwalT UM
KPUTMYECKM B3MMSHYTb Ha CyllecTBywollee norioxeHue. [MpuynHon
MHEPTHOCTMU MOXET OblTb U HegOCTaTOYHOE MOHMMaHME KOMaHOoW
OCHOBHOIo NCTOYHMKA Bnaronony4yus, KOHKYPEHTHOro
npenmyliecTBa KoMnaHun. [Ona «BCTPSICKMY» TaKMX KOMaHO 4acTto
Heobxoanma 6nm3kasa K KpU3MCHOW UK gaxe KpU3UCcHast cuTyaums.
[MpaBunbHO cdopMynuMpoBaHHas MUCCUA [OaeT BHELWHen cpene
MHOPMALMIO O OeATeNbHOCTU, UMWUIXKE, BO BHYTPEHHEW cpene
cnocobCcTByeT eANHEHMIO COTPYAHUKOB U CO34aHMI0 KOPNoOpaTUBHOIO
ayxa, nenas ynpasneHue apdekTnBHee.

CyObeKTMBHbIEe N 00 bEeKTUBHLbIE (haKTOpbl B ynpaBrneHuu

YnpaBneHue saBndetTca HeobxoaMmMon COCTaBNSAKOLLEN BCAKOM
LueneHanpaBneHHON aesaTenbHoCTU. be3 ynpaeBneHna HuKakas
AesaTenbHOCTb He npuBedeT K >XefaemMoMy pesynbraty, ga W
XaoTuyecknn Habop AOenCTBUMA HeNb3sl HasBaTb LEATENbHOCTLIO.
YnpaBrneHne BHOCUT MOPSOOK B OEATENbHOCTb OpraHmsauun B
Luenom, corrnacyet OeucTBUS WCMOSHUTENEN U MeHeLKepoB W
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HanpaeBnsieT UX Ha MosfiydeHne xenaemoro pesynbtata. B aTom
CYLLHOCTb YyrpaBfiEHUs1 U CTaTyC HEOBXOANMOro 3fieMeHTa BCSAKON -
NHONBUAYASNTbHOW UNU - AEATENTbHOCTN.

Ho ynpaBneHne He BeOeT K ycnexy aBTOMaTUYECKW, T.e. He
O3HayaeT rapaHTUpPOBaHHYK  3(PAPEKTUBHOCTL.  YnpaBrieHne
OCYLLECTBIAIOT Nt04N, 1 MO3TOMY OHO HECET B cebe NMMYHOCTHbIE, T.€.
cyObekTuBHbIE, NpeacTaBfieHuns noaen ob o6 beKTUBHbIX NpoLeccax.
OTO MONOXEHNE MOXHO chopmynupoBaTb Tak: noboe ynpasrieHne
npencraensger cobon coyeTaHne CYOBLEKTUBHbIX U OOBEKTUBHbLIX
dbakTopoB BO3aencTeus [22].

O6beKkTuBHbIE  (haKTOpbl MNPOSABAAITCA yXe B  camMoun
noTpebHoCcTN ynpaBreHus ans OCYLLIeCTBIIEHUS nobomn
AeATenbHOCTN, a Takke B YCNOBUSX OCYLWECTBIEHNA 3TOWU
AeATenbHOCTN, OCHOBHbIX (YHKUUSAX, OTpaxalwwmx coaepxaHue
BO3OENCTBMS, U B TexX CBOWCTBax YynpasrfeHusi, KoTopble
XapakTepusyloT €ero Kak crneunduyeckunm Buh LEATENIbHOCTU
yenoseka. Hanbonee BaxxHbIMM CBOMCTBaMM yrnpaBieHUs ABNAKTCS:
LeneHanpaBneHHOCTb, COrflacoBaHMe [OEWCTBUN, pasgeneHne u

cneumanusaums ynpaBneH4YecKom AeATeNbHOCTY,
npodeccnoHanunam, nHdopmaLms, BpeMeHHas U NpocTpaHCTBEHHas
MPOTSHKEHHOCTb 0eATeNnbHOCTH, MOSTHOMOYUS (nonHoTa

BO3MOXHOCTeN), akTtop BO3AeUCTBUS, QYHKUMOHUPOBAHME MO
KOHTYpYy npsiMOn n o6paTHOW CBSA3W, pasBUTME OpraHu3aunu.
O6beKkTUBHLIMMN  (bakTOpamMuM OHU  ABASAKOTCA MNOTOMY, YTO MX
HEBO3MOXHO WCKIIOYUTb M3 YMNpaBfieHYECKON OeATEeNIbHOCTU, HO
MOXHO WMCMONb30oBaTb B LOCTMXKEHMM ycrexa unm B obecnedyeHum

3 PEKTNBHOCTH ynpasneHus. AP DHEKTUBHOCTb aTOro
NCNONb30BaHMA onpeaendeTcs 3HaHWUAMW, OMbITOM, WCKYCCTBOM
pykoBoauTens, onpeaensoLwnumm Takyto Ba)KHEWNLLIYHO

COCTaBNSAOLLYIO YrpaBrneHns, Kak ynpasrieHue.

[MoMnMo 06 beKTMBHLIX (haKTOPOB ynpaBrieHMe ONMpPaeTcs U Ha
CyOBbEKTMBHbIE, OTpaarwlwmne o0COO6EeHHOCTU JMYHOCTU, KOTOPOM
NpUHAOnNexuT rnaBHasd ponb B ynpaeneHun. K HUM OTHOCATCS:
MNCUXOSIOMMYECKME YEPTbI, YPOBEHDb M OCOBEHHOCTN OMbITa, YPOBEHDb U
Ka4yeCTBO 3HaHWK paboTHWKA, MOTMBAUMUS B LENOBbLIX CUTyaLUsIX,
LEeHHOCTHasas opueHTauusi JfMYHOCTW, CUCTEMA WHAMBUOYASbHbIX
MHTEPECOB, 3MOLMOHANbHas CTPyKTypa HUYHOCTU (pasBUTOCTb
AyLwn), MHTENMNeKTyanbHbIN NOTEHUMan n ero oCOBEHHOCTN, NMYHas
OpraHn3oBaHHOCTbL (OpraHu3aumMoHHast KynbTypa), JfNYHOCTHbIE
B3anMOOTHoOLWeEHNA B rpynne. Ho Obino Obl HeENpaBUIibHbLIM CBOAUTL
CyObeKTMBHbIE (aKTOpPbl TOMbKO K JNMYHOCTU MeHemkepa. OHu
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oTpaxatlT obuwee nposBneHne Hatypbl (NpPUPoLbl) COBPEMEHHOIO
YyernoBeKka N ee BIIMAHME Ha ynNpaBneH4YecKyo eaTeNIbHOCTb.

CybbekTBHbIE (paKTOpbl MPU  KOMSIEKTUBHOM yrpaBfieHUM
oTpaxatoT 0CODEHHOCTU CyObeKTa yrnpaBneHus B LueriomM. U torga ato
He MPOCTO MCUXONorndyeckne OcCoBEHHOCTU OTAENbHOW JIMYHOCTMH,
NyCcTb 3TO ByaeT gaxe cam MeHegkep, HO U OCODEHHOCTU CUCTEMDI
NCMXONOrNM4YecKoro dYHKLUNOHNPOBAHUS BCEro annaparta
ynpasrieHus, Bcen yrnpasnsroLlen cuctemol. CTPYKTYpy MHTEPECOB U
NCUXONOrMYECKNX OCODEHHOCTEN WMMEET He TOJSIbKO OTAerbHas
NMMYHOCTb, HO U BCA rpynna B LENoMm.

OBBLEKTMBHOCTbL NPOSABSAETCA B CaMOM (hbakTe HE3aBUCMMOCTU
TOr0 UIIN MHOTO ABMEHUS OT YerioBeKa, CyObeKTUBHOCTL - B (hopMmax,
BapMaHTax 3TOro CyLleCTBOBaHWUSA, KOTOpble onpeaensatTcd
AEeATEeNnbHOCTbIO 4YenoBeka, NOHUMAHUEM WU HEMOHMMAHWEM WM
CYTU ABJIEHUN, Y4ETE UNU UTHOPUPOBAHUN UM 3TON CyTKn [23].

B ynpaBneHun Bcerga o6beouHAOTCA CYObEeKTUBHbIE U
obbekTMBHbIE (hakTopbl. B 3TOM coveTaHun MoxeT npeobnagatb TO
NN NHOE NMOHNMMaHne HeobXoaMMOCTU y4eTa OO bEKTUBHBIX YCNOBUI
NN UCKITIOYUTENBbHOE NpeanoYTEHNE >XenaHUsM, KpacuBbIM, HO
HepeanbHbIM runotesam. Ecnu B ynpaBneHun npeobnagatot
CyObeKTMBHblE (QaKTOPbl, TO FOBOPAT O CYOBLEKTUBU3ME WU €ro
pa3HOBMOHOCTU - BOSIIOHTapuM3aMe. YacTto 9TO OueHMBaEeTCs Kak
oTpuuaTenbHoe siBrneHne. Ho cnegyet npuaHath, YTO CYyOBHLEKTUBU3M
B OnpefeneHHbIX YCNOBUSX MOXET Urpatb U NONOXUTENBbHYIO POfb,
oTpaxasi MCKYCCTBO ynpaBneHusa. Beob cybbekTuBHblIE haKToOpbI
BCerga AeuCTBYIOT B Kommrekce. BaxHO He npocTo oueHumBaTb U
KOHCTaTupoBaTb npeobrnagaHne cyObeKTUBHbIX OaKTOpoB, HO
BUOETb CTPYKTYPY, KOMMSIEKC CYOBLEKTMBHbLIX (PaKTOpOB, a TaKke
N3MEHSIOLLMECS YCNOBUS UX MPOSABIEHMS.

MHoroa B KPU3MCHOW CUTyauun, counanbHOM KOHMINKTE
MMEHHO CYObEKTUBHbIE (DaKTOPbl MOTYT CbIrpaTb pPeLUaloLWyo porb.
OTO - NMNYHOCTb MeHeaKepa, LEHHOCTU M NO3ULIMKN €ro NOMOLLHNKOB,
ero KomaHgabl. W 4acto 9T pakTopbl OENCTBYOT BOMPEKU
0OBbEKTUBHBIM TEHAEHLUMSM Pa3BUTUSA, YCKOPSS UNU COEPXKMBAs UX.

[MpeobnagaHne o6beKTUBHBIX (PAKTOPOB HaA CYyOBbLEKTUBHbLIMM
BCerga paccMaTpmBarocb Kak HaydHbIM NOAX04 K yrpaBieHU0. 3TO
npeobnagaHne nposiBASETCSs B HanmMuMm M MEeTOAOoNormu ydyeta
0OBbEKTUBHBIX OOCTOATENBLCTB AEATENLHOCTU YenoBeka. Hayka gaet
4YenoBeKy 3HaHue 06 06BLEKTUBHLIX Npoueccax mupa n obuiectsa. U
yeM Bonee NoMHO 1 YMEo UCMNOoNb3yeT YENOBEK B AEATENbHOCTN 3TU
3HaHUA, TeM BOoNbWKNKA yCnex OH MMeeT. 3HaHME 3aKOHOB (PU3UKK
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NO3BOSISET B3rfieTatb B BO34YX, MOfyyaTb 3MeKTpuyecTtBo, ObICTPO
nepensuraTbCs. 3HaHMe BMOSOrNMYEeCcKMX 3aKOHOB MO3BONSET AenaThb
onepaunun, neyntb oT BGonesHen M cnacaTb OT NPeXOAEeBPEMEHHOMN
cMepTn.

3HaHve 3aKOHOB pas3BuUTUA obLiecTBa nossonger
perynupoBaTtb 0bLWEeCTBEHHbIE OTHOLWEHUS U nsberatb coumanbHbIX
kataknuamoB. [lpaBga, 3akoHbl OOLLECTBEHHOro pas3BUTUA - 3TO
Hanbonee CrnoXHble 3aKOHbI NPMPOabl N APPEKTUBHO NCMONb30BaTb
NX YernoBek elle He Hayduncs. Ho, Tak unu nHade, 3HaHus, KoTopble
AacT HaM HayKa, NO3BOMAIT AeNCTBOBaTb Donee ycnewHo, Yem npu
OTCYTCTBUM 3HaHuW. Wcnonb3oBaHuve 3HaHun B Jnwwbon Bug
AEeATEeNnbHOCTU - 3TO HayyHbIN nogxod. Ho ucnonb3oBaHne 3HaHUU B
ynpaBfieHUn - 3TO HaydHbI MOAXO4 B KBagpaTe, MOTOMY YTO
ynpasrieHne npegHasHadyeHo Ond cornacoBaHusi. VIMEHHO 3TO U
XapakTepusytoT 0O0beKTUBHbIE (paKTopbl ynpasneHus. YnpasreHue,
NOCTPOEHHOE TONbKO Ha MCMNOSIb30BaHUN OOBEKTUBHBIX 3aKOHOB, He
00s13aTenibHO OKaXeTCs yCrneLwHbIM Unn adEeKTUBHbIM.

YnpaBneHue - 3To Bcerga paborta ¢ niogbMu, B3aumogencraune
pabOTHMKOB B YCMOBUAX NPOTUBOOENCTBUS WX WHTEPECOB W
LeHHocTen. YenoBek - 3TO MOCTOSHHAA AWMHaMMKA HaCTPOEHWW,
MbICllel M YyBCTB, W3MEHEHUs CO3HaHua. He B Mepy
00BbEKTUBN3NPOBAHHOE yNpaBfieHMe MOXEeT npeBpaTUTbCA B
TEXHOKpATUYECKNA NOAXOL, MNpPU KOTOPOM UcHe3aeT 4eroBek, a
CYLWECTBYIOT TOSMbKO €AWHULUbI OBBHLEKTMBHBIX MPOLLECCOB. TOSbKO
GnykTynpyowiee coyetaHne OOBLEKTUMBHBLIX U CYOBHEKTMBHbIX
dhaKkTOpOB yrnpaBneHnsa MOXeT UMETb HacToALWMK ycneX. MMBKOoCTb U
aganTMBHOCTbL YynpasneHusi, NMOMUMO BCEro rnpovero, o3HavaeT U
yKTyaumo covyeTaHnst CyObeKTUBHBIX U OOBbEKTUBHBIX (DaKTOPOB
ynpasneHnda. HoO Torga BO3HMKAeT BOMPOC: CylecTByeT nu
onTumanbHoe co4yetaHme? [Ons  Kaxgowm  opraHuMsaumm B
OTAEeNbHOCTU, ONS KaXaoro atana, a tHorga v ans Kaxgoro MOMeHTa
ee pasBuUTUA CYLLLECTBYET CBOe co4yeTaHue. Bbibop ero yxoaut B
NOHMMaHWEe NCKYCCTBa yrnpasrieHus [24].

B ocHoBe niobon Hay4yHOW KoHUeNuuwu, KoTopasd dasana 6ol
AocTtatodHo rnybokoe o06bAcHeHMEe npobnem wu  g9BneHun u
nosgonsana 6bl emMy OpraHu3oBblBaTb CBOKW AeATeSNIbHOCTb C
MakCuMarnbHbIM 3PPEKTOM, HaAXOOUTCA KOMIMIIEKC TEOPEeTUYECKUX
NOSIOXKEHUW,  KOTOPbIM M COCTaBNsSeT  MNOHATUE  TEOopuwu.
TeopeTunyeckme nonoxeHus, obnagatoLme onpegeneHHbIM ypoBHEM
abctpakuum n obobuieHns, vauwe Bcero (opmMynupyoTcs B Buae
3aKOHOB,  3aKOHOMEPHOCTEM W TMPUHUMMOB,  OTpaxaroLmx
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0ObEeKTMBHbIE CBS3M SIBIEHW, COCTaBNSAOLWMX NpeaMeT Hayku (puc.
6).

YnpaBneHue sBNseTcs He TOSbKO 061acTbio 4EATENbHOCTH, MO
n o6nacTtbl0 3HaAHWMW, HAKOMSIEHHbIX MNpPaKTUKOW, 0600LLeHnem
KOTOpPbIX 3aHUMaeTcsl Teopust ynpaeneHusi. Passutne Teopuwm,
yrnyonstowen NOHMMaHNe ynpaBreHus, cnocobcTeyeT
COBEPLUEHCTBOBAHMIO NPaKTUKW. HamBbICLLMW ypOBEHb NMOHUMAaHUA
CYWHOCTM  SBIIEHUS  OTpaxalT  OObEKTUBHblIE  3aKOHbl U
3aKOHOMEPHOCTW, yCTaHaBnMBawLWMe CBA3NM WUX CBOUCTB U
XapaKTepUCTUK. Yyer 3TUX cBA3en n cnocobcTteyeT
COBEPLUEHCTBOBAHMIO NPaKTUKN yrnpasneHns [25].

YnpaBneHue corfnacoBbliBaeT OeATENbHOCTb NOAYMHEHHbBIX Ha
OCHOBe Bedywenhm porim  UX  IKOHOMUYECKMX  NHTEepecoB.
CnepoBaTenbHO, TEOPETUYECKYHD OCHOBY YNpaBfieHUA OOSKHbI
COCTaBMATb 3aKOHOMEPHOCTU, onpeaensgoLme Takoe corfiacoBaHue,
MHa4Ye TroBops, OTpaxawwmne ObOBLEKTUBHbIE CBSA3M  TaKoOro
cornacoBaHus. Bce siBneHns Nog4YnHAOTCA 3aKkoHaM, OTpaKkatoLwmm
NX CYLLHOCTb, rMybUHHbIE NPOoLECChl CYLEeCTBOBAHUS U NMPOABNEHNS.
Mo AeNCTBUIO 3aKOHOB Mbl OLIEHMBAEM cneunduKy SBneHnin. 3akoHbl
ynpaBrieHns oTpaxarwT OObeKTUBHbIE CBA3UM BO3HUKHOBEHWS,
YHKLUMOHNPOBaHUSA U pas3BuUTMSA opraHudaumn. OHuM onpenensatoT
CTpoeHune, PYHKUMOHMUPOBaHME U pa3BUTUE CUCTEMbI YrpaBIieHUs,
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Puc. 6. 3aKkOHOMEpPHOCTM U NPUHLUMUNBbI B KOHLENLUU
ynpaBJfieHuA
XapaKTepusyloT  CylleCTBeHHble (Heobxoaumble), YyCTOMYUMBbIE
(noBTOpSAOLMECS ), OObEKTUBHbIE (HE3AaBUCUMbIE OT CO3HAHUS) CBA3N
yrnpaBneHus. 3akOHOMEPHOCTU oTpaxarwT obuwue TeHAeHUuu
N3MEHEHUS BCEX SABMEHWUN, XapaKTepusyrwmx ynpasreHve. ITO
nnbo COBOKYNHOE [OeWCTBME 3aKOHOB, NUOO OOCTYMHbLIM YPOBEHb
MOHUMaHUS CYLLHOCTU aBNeHus, nmbo n 1o n gpyroe. He yrnybnssco
B MOMEMUKY O COOTHOLUEHUM MOHATUN 3aKOHa N 3aKOHOMEPHOCTM,
YCIOBMMCSl  CcYMTaTb, 4YTO (YHKUMOHUPOBaAHME W  pasBUTUE
yrpaBneHus, mesi CBON 0COBEHHOCTUN N TeHAEHUUWN, NMOAYNHAIOTCS
OENCTBUIO  ONpeferieHHblX  3aKOHOMEPHOCTEW, KOTOpble  He
NCKIIOYAKOT MOHMMaHMWS 3aKOHOB yrnpaBfieHus.
MpuHUMNLI ynpaBneHus

3aKOHOMEPHOCTU yrnpaBfneHns AeNCTBYOT He NO OTAENbHOCTMN,
a B CBOEW COBOKYMHOCTU. OTO OYEHb Ba)KHOE MNOMOXeHue u Ong
Hayku, W Ona  MpakTukM  ynpaeneHusi. Bsaumogencreue
3aKOHOMEpPHOCTEN OTpaXaeT CYyTb BO3MOXHOCTEW YMpaBfeHus u
CNOXHOCTU WX WCMNOSIb30BaHUS B MNPaKTUYECKON AOeATefIbHOCTU.
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Mcnonb3oBaHMe  3akKOHOMEPHOCTEM  npegnonaraeT  ydeT  UX
TpeboBaHM B NPaKTUYECKON AeATENbHOCTN.

[encreus MeHeoxXepa JOIMKHbI COOTBETCTBOBATb
TpeboBaHMSIM  3aKOHOMEPHOCTEM HACTOSIbKO, HACKONbKO  3TO
NO3BOSIAKOT €My OfbIT, NpPOogeccuoHanmMamMm U WUCKycCTBO. Henbss
B3rleTeTb, HEe MNMeS KpblSib€B, HO 3Has 3aKOHbl (PU3UKN, MOXHO
NOCTPOUTb JieTaroWwmMn annapar.

Henb3a ynpaBnaTtb OeATeNbHOCTLIO NII0AEeN, He NnpencTaBnss,
Ha KakoW OCHOBE W KakmMm o06pa3oM MOXHO COrfnacoBbiBaTb WX
AEeNCTBUA, He 3Hasd 3aKOHOMEPHOCTEN yNpaBieHnsa U He Yy4UTbIBas UX
JencTeue.

Ho 3akoHOMepHOCTU ynpaBfieHns OeACTBYIOT B COBOKYMNHOCTU
BCEX 3aKOHOB COUManbHO-3KOHOMWYECKOM CUCTEMbI, U 3TO
YCNOXHSEeT NpobnemMy nx UCNosib30BaHUs, KOTOPOE HE MOXET BbITb
OTOpPBaHO OT 3KOHOMWUYECKMNX, CoLMaribHbIX U OPYrnx 3aKoHOB [26].

dopMbl  MCMNOSIb30BaHUSA  3aKOHOMEPHOCTEN MOryT  ObITb
pa3nuyHbl. OHK BKMOYAKOT onpeaeneHne nocneacTtBuin pasnuyHbIX
ABMEHN, BblpabOTKy MPUHLMMIOB, OrpaHUYeHuin, y4veT {akTopoB
ycnexa, hopMmynupoBaHMe peKoMeHAauun, a Takke paspaboTky
nokasaresien, pac4yeTHbIX OPMYI, MEeTOLMUK, OLIEHOK.

Ho HauynMHaeTcsa ucnonb3oBaHWe C NPaAKTUYECKOro NOHUMaHUSA
NpuHUMNoB ynpaesneHmda. OHM aBNAKTCA CPeLCTBOM NPakTUYeCKOoro
MCMNOJSIb30BaHNA 3aKOHOMEPHOCTEMN.

OcoBeHHOCTb MPUHLMMOB 3akn4yaeTcss B TOM, 4YTO OHU
oTpaxaktT NoTPebHOCTb COBOKYNHOr0, COBMECTHOIO MCMNOSb30BaHUS
3aKOHOMEPHOCTEN.

[MpuHUKUNBLI KaK OCHOBHble nMpaBuna, (opmynMpyemMmble Ha
OCHOBE OOBLEKTMBHbIX 3aKOHOMEPHOCTEN, OLEeHKe CuUTyauun,
NOHMMaHNSA npobnem, ABNAKTCS raBHbIM doakTopom,
onpenensowmm AesaTeNlbHOCTb MeHeaXepa.

[MpencraBneHHas Ha puC. 7 cxema  onucbiBaeT
NCKMOYNTENBHOE pasHoobpasne NPUHLMMIOB YNpaBfiEHUN: HayYHble
N nparmatudeckme, obuwue u 4YacTHble, (YHKUMOHANbHbIE W
KOMMIIEKCHbIE, OpraHn3auMoHHble U METOAO0NOornyeckmue, NPUHLKUMLbI
OrpaHUYeHni N NPUHLMNbI
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Puc. 7. Knaccudgukaumsa npmHUUMNOB yrpaBnieHus

YCTAHOBOK, [MNaBHble W BTOPOCTEMNEHHbIE, CUTYaUUOHHbIE U
MNOCTOSAHHbIE, >XECTKME W MSArkMe, coumaribHO-9KOHOMUYECKNE WU
OpraHn3aumnoHHO-TEXHUYECKNe, NpobnemHble n uenesble. Bolgenum
OCHOBHbIe MpPUHUUNLI, ofnpefensilowmMe Hay4YHbIU noaxon K
ynpaBfieHU U oTpaxawlme TpedboBaHUA ero 06 bEKTUBHbIX
3aKOHOMEepHOCTeMN.

1. lMpunyun op2aHuU3ayUuoOHHO20 ogopmMrieHuUs
¢PYHKUUOHaNTIbHO20 u MOJIHOMOYHO20 pa3desnieHus
ynpaesieH4Yeckoli dessmesnibHocmu. Takoe pasfeneHne MOoXeT
npounsonTn HecdopmManbHo. Ho ana ctabunbHOCTU ynpaBrieHUs OHO
TpebyeT  OpraHM3auMOHHOrO  3aKpensieHus pernameHTamu,
HOpMaTuBaMK, OTBETCTBEHHOCTbID. JTO  NpedoxpaHsieT  oT
BGeccncTeEMHONM 1 XaoTUYecKkon hnykTyaunm dyHKUUIA U NOSTHOMOYUNA,
NoBbILLAeT OTBETCTBEHHOCTb M CO34aeT YCMoBUA peanusauum
ynpaBieH4YeCKON AeATENbHOCTN.

2. lMpuHyun coyemaHusi ¢popmasibHO20 U He(hopMasibHO20
ynpaesieHuss nNpu3BaH oOrpaHnyMBaTb TEHOEHUUUM  U3NULLHEN
dopmanusaumm  ynpasneHusi, co3fgalolen  OnacHOCTb  ero
GlopokpaTu3auun, a Takke Yy4yuTbiBaTb (pakTopbl nMAEpCTBa,
BGrnaronpusTHOM coumanbHO-NCUXONorn4yeckon atmocaepsl [27].

3. MpuHyun JdenezupoeaHusi NMOJIHOMOYUlU cnocobcTByeT
CO3[aHMI0 Haunyywmx YcrnoBmn npodreccuoHanbHOro peLleHnd
npobnem, pasrpy3ke MEHeOXepoB, pPasBUTUIO  MHULMATUBSI,
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NOBbILLIEHNIO OTBETCTBEHHOCTU. OTO NMPUHLMN rnoncka apdekTuBHOM
LeHTpanusauum ynpasneHus.

A. [llpuHyun uHMe2payuu npoyeccoe ynpaesieHust
3aKkrn4aeTca B perynmpoBaHUM Mepbl y4acTusl, BblpaBHMBAHUU
Harpysku, ontumusaumm cBsa3en, I(PIPEKTUBHOM UCMNONb30BaHUN
pecypcoB, OOCTUXEHUU CUHepreTnyeckoro adpgpekra COBMECTHOM
AeAaTenbHOCTN.

5. lMpuHyun Momueayuu JdessmesnibHOCMU. YnNpaBneHue
MOXeT BbITb YCTONYMBO YCMNELUHbIM TOSIbKO B TOM Ciny4vae, eCinn OHO
onuvpaeTcs Ha MNO3UTMBHbIE MOTUBbI [OeATEeNbHOCTU YernoBeka
(MHTepecbl, LEHHOCTM, YycTaHoBKM W np.). OnaceHnus, cTpax,
Henpus3Hb, MaHUNynupoBaHune CO3HaHueM, obonbLieHne
obeLlaHnsaMKn, UCKaXeHne cuTyauum He OaloT OENCTBUTENLHOIMO U
YCTONYMBOro adpdpekra ynpasneHus.

6. MpuHyun yyacmusi e ynpaesieHuu cozdaem atmocdepy
AemMokpaTuama, JOoBepus, NO3BOSISET MCNOMb30BaTb KOMMNEKTUBHbIN
pa3yMm, TMOHATb WHTEpecbl, TOYHee W OObLEKTMBHEE OLEHUTb
cutyaumio.  Mcnonb3oBaHue  3TOr0  MNpuHUMNA  MNOBbIWAaeT
ynpaBnsemMocTb, UHULUMATUBHOCTb NepcoHasria, CaMoCTOATENbHOCTb
N NOUCK CPeAcCTB yny4dweHus paboThbl.

7. lMpuHyun pazeumus. YnpaBneHve Bcerga AOMMKHO 6bITb
OpPVEHTMPOBAHO Ha pa3BUTUE, KOTOPOE ornpenenseT cTpaTerniyeckum
xapaktep ynpasneHus, ero LeneycTpeMIieHHOCTb n
NnepcnekTMBHOCTbL. Pa3BuTtune - 3T0 CTpeMsieHne K HOBOMY KayecTBy.

8. MpuHyun Hay4YHOCMuU U UCKyccmea yrnpaeJsieHusi Tpedyet
pa3paboTkn n peanunsaumm NpakTUYECKOW KOHUENUUKU yrnpaBneHus,
NOCTPOEHHOM Ha OCHOBE MCCreoBaHWN, NUCMOSIb30BaHNA Hay4yHOro
WHCTPYMEeHTapus. HayyHbin  noaxon  OOSMKeH  OOMOSMHATbCS
MCKYCCTBOM YyrMpaBrieHUsl, KOTopoe TpebyeT COOTBETCTBYIOLMX
YCNOBUN.

9. MpuHyun uHaMu4yHoCcmMu U adanmueHoOCMuU cucmemabl
ynpaesieHusi. OTW KadecTBa ONpeaendlTCca Kak opraHu3auunen
ynpaBrieHUs, Tak U XapakTepucTukamm nepcoHana. OTO MPUHLMN
CBOEBPEMEHHON MOAepHM3aunn ynpasrneHns no noTpebHocTam
YHKUMOHNPOBAHUA W pas3BUTUA  cOUManbHO-9KOHOMUYECKOM
cuctemMbl (06beKTa ynpaBneHus).

10. [llpuHyun 3KOHOMUU 8peMeHU 8 rpouyeccax
ynpaesieHusi. Bpewmsa aBnsgetca rnaBHbIM  HEBOCMOMHUMbIM
pecypcoM. ApdPeKTUBHOCTbL €ro MCnonb3oBaHUA obecneynBaeT u
pauMoHaribHOCTbL  OpraHmsauuMm  yrnpasSfieHUd, W PUTMUYHOCTb
paboTbl, U NpodeccMoHann3mM nepcoHana, n Ka4ecTso peLleHUn.
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B pasHble nepuoabl pa3BuTUS HaYKU U NPaAKTUKK ynpaBreHns
dopMynupoBanncb  pasfninyHbie NpPUHUMNbL.  Takmm  obpasowm,
OCHOBHbI€ MPUHLUNMbI YNpaBneHnsa oTpaxatoT He TOSIbKO NMOHUMaHue
3aKOHOMEPHOCTEWN, YPOBEHb HayYHbIX 3HAHWUW, HO W MpakKTU4yeckKue
ycrnosus ynpasrneHus [28].

MecTo Teopum ynpaBneHusi B CUCTEMe COBPEMEHHbIX
3HaHUN

O6bekTOM  ynpaBneHuss  aBMseTcsa  LeneHanpasneHHad
AeaTenbHOCTb YernoBeka. Kak yxxe He pa3 oTMe4asnochb B HacToALLEM
Tpyae, UMEHHO N4 CorfacoBaHus 3TON OeATENbHOCTU U NpUaaHus
en obuiero ueneesoro HanpaeneHna Heobxoaum ynpasneHue, U
CYWHOCTb €ero 3aknwo4aeTcd B TexX OOBbEeKTMBHbIX CBA3AX W
3aBMCUMOCTSIX, KOTOpble OTpaaltT OTHOLUEHUS YynpaBreHus.
OTHOLWEHNA ynpaBfeHnUs BO3HUKAKT B npouecce BO3OENCTBUS Ha
pesatenbHOCTb nogen. Yenosedeckun akTop onpenender He
TONbKO BO3MOXHOCTb, HO U Lenb U cpeacTBa 3TOro BO3OENCTBUS.
OnddepeHumaums n uHTerpauma 3HaHUn Heobxooumbl Teopuu
ynpasreHus, kak n nobon gpyronm Hayke. HO ux KoHuUenTyanbHoe
odoOpMIIEHME CTPOUTCA Ha OCHOBE B3aMMOLEWCTBUA coumasibHO-
9KOHOMWUYECKMX HayK, MO0 OHW OTpaxarT MOMHbIA KOMMMEKC
MHTEPECOB W MOTMBOB [EATENbHOCTM noden. Tak BO3HUKaeT
npobnematuka ynpasfeHuns, T.e. COCTaB U CTPYKTypa ero npodnem.
OHa opurMHanbHa M €eOWHCTBEHHaA B 3TOM CUCTEME CcoLMarnbHO-
9KOHOMWUYECKMX U OpraHM3aLMOHHbIX 3HAHWUM.

MoOXHO cKasaTb, YTO Teopusl yrpaBlfieHUs Bblgenunacb U3
coumManbHO-3KOHOMMYECKMX HayK, HO WCMbITbIBAET WX BIUSHUE.
[MaBHbIMW M3 3OTUX HAYK SABMASAIOTCA OKOHOMMYECKasi Teopwus,
CcouMOonorus, NCUXosiornga, Teopusa opraHMsauum, KpaTtosnornsa (Hayka
o Bnactn). Mgen kaxgonm mM3 9TUX HaAyK B TEOpUWU ynpaBneHus
paccMaTpuBaloTCs B NPUMIOXEHUN K yNpaBneHYeCckon AesaTenbHOCTH
yenoBeka [29].

B TO Xe Bpemsa Teopusa ynpaBfieHUS TECHO CBA3aHa C
KnbepHeTukon n wuHdopmatnkon. OHWM UrpaloT BaXHY poSib B
NOHMMaHUM TOro, Kak OPMUPYKOTCA CBA3M U PYHKUNOHUPYIOT
KOMMYHUKaUMn. 3a OOBOSIbHO 3HAYUTESbHbIM Nepuoa pasBuTus n3
Teopuun yrnpasrieHUs BbIAENTNIIOCb MHOXECTBO crneLmarnbHbIX 3HaHUMN,
oTpaxawwmx pasHoobpasHble nNpobnembl pasBUTUS, Kak Camoro
ynpaBneHus, Tak W ero obbekta - opraHmsauyum. 3ITO
cneumannsmpoBaHHble 3HaHMA O TUNax yrnpaBneHusl, paclupaoLume
BO3MOXXHOCTU 3(PAEKTMBHOIO ynpaBfieHNs n yrnyonsawowme Hawwm
npeacTaBreHnss O peasribHbIX rpoueccax ero passButusa -
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cTpaTermyeckum M WHHOBALMOHHLIA YrpaBrieHne, KpeaTUBHbIA W
9KOJSTIOrnyeckum yrnpasrieHne, ynpasrneHme KayecTBOM U ynpasreHne
3HaHNAMU N MHOrWe apyrne. Ha aTom passutue Teopumn ynpasneHus
He ocTaHaBnuBaetTcd. B 6yaywem 6ygetr npoucxoautb Kak
TpaHcopmauus obuen Teopun (M3MEHEHUEe TMPUOpPUTETOB B
CTPYKTYpe 3HaHUW, METOLONOrMS UccnenoBaHni, HoBble MPUHLMMDI
WHTEerpaunum 3HaHum u ap.), Tak u yrnybneHve 3HaHun B obnactu
AndbdepeHLMpoOBaHHbIX pasgenos TEOpPUM ynpasrieHusl, B HaCTHOCTH
B ynpaBneHun U3MeHEeHUAMU N npeobpasoBaHUsIMU, YnpaBrieHun
pyUcKkamu, ynpasneHum passutmem u ap.

Teopuss ynpaBneHus - ogHa M3 CaMblX AWHAMWYHbIX HayK.
CTpemutenbHble N3MEHEHUS B 9KOHOMUYECKNX YCITOBUAX Pa3BUTUSA,
ONacHOCTb Kpu3ucos, rrnobanunsauma 9KOHOMMUKW, COBPEMEHHbIE U
bygywine KOMMYHUKAUWOHHbIE BO3MOXHOCTU CTaBAT nepen Hewn
HOBble NPOBNeMbl 1 BbI30BbI, TPEDOYIOT €€ MUHTEHCMBHOIO PasBUTUS.

UHTpa - n nucppaynpasneHme

YnpaBneHue coumanbHO-9KOHOMUYECKOM cuctemom
(opraHusauunen) npegnonaraer ynpasBneHuWe, Kak BHYTPEHHUMMU
npoueccamu, Tak U B ornpefeneHHbIX rpaHvuax BHewHuMmu. Ecnu
nonpoboBaTb NpeacTaBUTb OOBLEKT ynpaBrneHnsa rpaduyecku, To ero
rpaHuubl cnegyet pucosaTb pasMblTbiMKu. Ona niobon coumansbHo-
9KOHOMMYECKOM CUCTEMbl BHELLUHWE Mpoueccbl MOryT ObiTb
OTOanNEeHHbIMU K1 Bnuwkanwmmu, ynpasfsieMbIMM U YCHOBHO
ynpaBngemMbiMn, MOryT OblTb M abCcontoTHO HeynpaBnseMbiMU.
Bnpouem, TO Xe camoe MOXHO cka3aTb 1M O BHYTPEHHUX npoleccax,
pasnuyve nNuib B TOM, YTO UX YNpaBnsaeMoCTb Bbllle N KONNYECTBO
Gonbwe. 3OTO  onpegenseTrcad  CUCTEMHOM  LeNOCTHOCTbIO
opraHusaumu.

Boobuye, peanbHOCTbIO  ynpaBneHna  gBndeTca 1O
0BCTOATENLCTBO, YTO HE BCE MPOLECCHl, KOTOPbIMA Mbl XOTENU Obl
yrnpaBnATb, SBASKOTCA U MOryT ObITb yripaBnsieMbiMU. OTO OTHOCUTCS
KaK K BHYTPEHHMM, TaK U K BHELUHUM npoLeccamMm PyHKLMOHNPOBaAHNA
N pasBUTUA opraHudaumun. BHelwHMe npouecchbl ToXe XenaTerbHOo
caoenartb ynpasrideMbiMU, U YaCTO MeHekep npeanpuHuMmaeT aOns
STOro onpegesieHHble YyCcunud, Hanpumep, npoaBuras ToBap Ha
pblHKe, co3faBasi 0O eCTBEHHOE MHEHUE O hMpMe U ee ToBape, O
MUCCUK PUpMbI 1 T.4.

BeccMbICrEHHBIMW  OKa3blBAKOTCA  XenaHus  ynpasndTb
npoueccamMn, KOTOpble MO CBOEMY XapakTepy He MoryT 6bITb
ynpaBndembiMn. Takoe ynpasneHue npeactaBngeTr coborn nycroe
ncrnonb3oBaHue pecypcoB. [10aToMy B ynpasrneHu OYeHb BaXKHbIM,
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oKasblBaeTCs, OTAenATb YyrnpaBnsemble MpouecChl (BHELWHWE WU
BHYTPEHHME) OT HeynpasndemMblX (BHELWHUX W BHYTPEHHUX).
Hanpumep, HEBO3MOXHO YyNpaBndaATb KiMmaTtoM W norogown (rno
KpanHen mepe, noka) [30].

Cneayet pas3gendatb MOHATUS «Y4UTbIBaTb B yNpaBrieHUn» U
«ynpasnsaTb». BHyTpeHHUMM npoueccamm Heob6xoanuMo ynpasnaTb, a
OonbLUY0 4acTb BHELIHUMX MPOLLECCOB HeobXOoAMMO Y4YuUTbIBATb.
MeHep)xep He MOXeT Ha HUX BO34eNCTBOBaTb. [1nA 9TOro y Hero Het
MNOSTHOMOYUMI, PECYPCOB U MPaKTUYECKUX BO3MOXHOCTEN.

Ho Bosgenctene moxeT 6bITb HebopMasibHbIM, 1 OHO UMeEeT
bonbwon apceHan cpeacrts. Beaob He BcsAkoe BO3OENCTBUE
onupaeTcs Ha opmMarsibHble MNosIHOMOYMA. M nonHoMouuns moryT
BbITb HedbopManbHbIMU. BO3MOXHOCTb BO34ENCTBUS HA HEKOTOpPbIE
BHELLUHWE npouecCbl MNOATBEPXKAAETCA peanbHOW  NPaKTUKOW
ynpaBrieHnsa. OTO He MWCKI4YaeT ydvyeta, B TOM YMCIEe BHELUHUX
obcTosaTenbCcTB. Kpome TOro, MHOrMe BHELUHME Mpouecchbl Tak
CBsi3aHbl C BHYTPEHHUMMW, YTO ynpaBfieHne BHELUHUMWU npoLieccamu
CTaAHOBUTCA NPOCTO OYEBUAHBLIM U HEOBXOAMMBIM.

MeHekepy He Hago CTPEMUTLCS YNpaBnATb BCEM U BCH, HAOO
XOpOLWIO YynpaBnATb TeMu [Mpoueccamu, KOTopble onpenenstoT
AOCTUXEHMEe uenu u ABMAKTCA rMaBHbIMU. Hantu v yBuaeTb 3Tu
NpoLecchbl N ABNAETCA NCKYCCTBOM yrpaBrieHus. Kpome Toro, BaxxHO
MOHATb, KAKoro Tuna BO34encTBue onpenensier Hanbonbwnim ycnex
B yrnpasSfieHUM 3TUMUN npoueccamMn - NpPAMoe Unn onocpesoBaHHoe.
HeobxooMmo HaWTM COOTHOLIEHWE MPUOPUTETOB BHELUHUX W
BHYTPEHHUX yrpaBfisemMblX npoueccos. [MpuopuTeT - 3TO BblgeNeHne
BpPEMEHU, aKLeHTUpOBaHNE N KOHUEHTPUpOBaHMEe BHUMAHUS, NOUCK
npobnem, anddepeHumaums nHopmaunm No KpUTEPUSM BHELLHEN
N BHYTpPEeHHen [31].

COOTHOLLEHNE NPUOPUTETOB MOXET MEHATHCS B 3aBUCUMOCTH
oT KOHKPETHbIX cuTyaumn, opraHusaumm ynpasneHuns
(pacnpegenenus dyHKUMA), PONEBON CTPYKTYpPbl AeATENbHOCTU
MeHemkepa. Ho ecnn meHemkep He KOHTPONMPYET U He oueHMBaeT
COOTHOLUEHUA 3TUX NMPUOPUTETOB, OH MOXET BBECTU OpraHM3auuio B
OMNacHyl 30HY KPU3UCHOro pasBUTUS, KoTopas OyaeT crieacTtBuMem
yryweHnn, HeJOOLUEHKN TeX UMM UHbIX NpobremM BHYTPEeHHEero u
BHELLHero xapakrepa.

B cooTBeTCcTBUM C BbllecKa3aHHbIM OOHOW N3 XapaKTepUCTUK
yrnpaBneHus MoxeT BbiTb codeTaHue uHdpa - U MHTpaynpasieHus.
OHO B 3HauuMTeNbHOM Mepe onpenenseTr ycrnex ynpasBneHus.
N3BecCTHbI cryvaun, Korga MeHegpkep Ype3MepHo yBneyeH BHELLHUMU
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dpakTopamMn pasBUTUS opraHnsauum n nNpu 9ToM ynyckaeT u3 Buay
MHOrMe BHYTpeHHWe npobnembl, KOTOpPble HakannuBawTCa W
o0OCTpPATCA OO0 KPUTUYECKOWM Maccbl M B Nocnegylolem
npesBpawaTcsa B Kpuaunc. BoamoxHo n obpaTtHoe - urHopupoBaHue
BHELWIHNX NpobsiemM yxyawaeT MNorioKeHWe opraHu3auum u Takke
obocTpsieT ee npobriemsl.

MHorpa B cucteme  ynpaBneHMd  BO3HWKAET  YeTKoe
pacnpefeneHve nosIHOMOYUM U (PYHKLMIA: TOM-MeHeOXep - nepsoe
NMUO COCPenoTOYMBAET CBOK AeATENbHOCTb BO BHELLHEN Ccpeae, ero
rmaBHas 3agada - uHcpaynpasneHne, a ero nepBbl 3aMecTUTESb
NUNn BULE-NPEe3NOeHT CrneauT 3a BHyTPEeHHUMK npobnemamun. Takoe
pasgeneHve He abconTu3MpyeTcsl, HO noagepXxuBaetcs AOngd
3pPEeKTUBHOrO yrpasrneHus. B HeM nposiBNgeTcs codeTaHue MHTpa
- N UHGpaynpaBneHus.

dakTopbl, onpeaensawlwme co4vyetaHue wuHdpa - w
MHTpaynpaBneHus:

1) Tun BHYyTpEeHHen opraHmsaumn geatenbHocTn. OH TpebyeT
BonbLUero 1 MeHbLLErO BHUMaHUS BHYTPEHHUM npobnemam;

2) cTpaTeruvsi pasBuUTUS W COOTBETCTBYWOLWAsA en OMHaMKKa
N3MEHEHUMN. [MporHo3unpoBaHue TeHaeHUnn couuarnbHo-
3KOHOMWYECKOro N Hay4HO-TEXHUYECKOro pa3BUTUS;

3) aHanuM3 COCTOSIHUSA YrNpaBnsaeMOW CUCTEMbl, CUIbHbIX W
cnabblX CTOPOH, Yrpo3 U KPpUTUYECKUX PaKTOPOB ee pas3BuTUS;

4) kBanudukaums nepcoHana n meHeaxepa;

5) nHpopmaunoHHoe obecnedeHne ynpaBneHus;

6) meTogonorus uenenonaraHna n paspaboTKy peLLeHni.

Mo nepBbiM ABYyM hakTopaMm BO3HMKaeT npobriema - Gornblie
NN MEHbLLE BHUMaHNA yOenATb OLUEHKE U peryrivpoBaHuIoO BHELLHEN
cpefbl, U3y4eHW0 TEeHOEHUMN pPbIHKa, coumnarbHO-MNONUTUYECKOU
obcTtaHoBkM [32].

B HacToswmmn MOMEHT BHELLUHSAS cpeda siBnsieTcs ansa nobown
opraHu3aumm MOCTOSAHHBIM WCTOYHMKOM MpobnemM - KOHKypeHuus,
B3auMOJencTBMe crnpoca W MnpeanoxXeHns npoaykumMm u ycnyr,
KOTOpOe onpenendeTcs pbiHOYHbIMUK npoueccamu. CnocobHOCTb U
BO3MOXHOCTb npucnocabnmeaTbCs K  3TUMm npobnemam
Xapaktepunsyet  BaXHeWlme  CTOPOHbl  KU3HEeLEeATEeSIbHOCTU
opraHmsaumm wun ycnexa ynpasneHus. CerogHa 9710 - ycriosBue
BbXWUBaHUSA N pa3BUTUA.

BmecTe ¢ Tem opraHuM3aumnsa He TOSbKO npucrnocabnmnBaeTcs K
N3MEHEHNSM BO BHELUHEN cpefe, HO U caMa BIIMSET Ha U3MEHEHU4,
KOTOpble B Hen npoucxoaaT. Ecnu aTo BRNvsiHMe ocyLlecTBnseTcH
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LueneHanpaBneHHO N CO3HaTeNbHO, TO 3TO - YNpaBfiEHNE BHELUHEN
cpegon. Hambornee €pko 39TO MOXHO Habnwgatb B criydasix
3KOMOrM4ecKoro yrnpasrieHusi, nabnuk punenwH3, MmapketTuHra. Bece
3TO - [AencTBma nNo Cco3gaHuio onpegeneHHon, B npegenax
BO3MOXHOro, OnaronpusaTHOM Anst opraHusauum OOCTaHOBKM BO
BHewHen cpege. Jloboe BO3OENCTBME UMEET OMNpeaesieHHYIo
HanpaBnNeHHOCTb, MMeEET CYDObeKT M OOBLEKT ynpaBreHud, Bcerga
CYLECTBYIOT UCTOYHUK N NPUEMHMK BO3OeNCTBUSA. HanpaBneHHOCTb
BO3EMNCTBUS MOXET oTpaxaTb NIMbo cyrybo BHYTpeHHME Npobnemel,
NMBOo BHELLHMKE.

NHdpaynpasneHue nveet Kak NONOXUTESbHbIE
XapaKTepPUCTUKN - co3daHMe MMmnaxKa opraHusauumm, npoasukeHune
ToBapa Ha PbIHKE, npoTnBo4ENCTBUE KOHKYPVPYHOLLUM
opraHmsaumam, Tak W oTpuuaTenbHble - MNOAKYNn YUHOBHMKOB,
9KOHOMWYECKUI LUMNOHAX, MOLKMIOYEHME K YY)KOM KOMMbHTEPHON
ceTw.

B npoueccax ynpaBneHuna npoucxogmt obocobrieHne cuctemsl
n, cnepoBaTeribHO, BO3HMKAET YCMOBHOE pas3fesieHne ee Ha
BHELLUHIOI N BHYTPEHHIO cpeny. Ho ecnu aTo Tak, TO ynpaBrieHne
MOXHO paccmaTtpuBaTtb B ABYX BuAax - ynpasfieHne BHYTPEHHUMU
npoueccamm u ynpasSfieHMe BHeLWHUMKU npoueccamu. MoOXHO 3TO
Ha3BaTb MHTpPa-u UH(ppaynpasneHnem. 1 B TomM, 1 B Opyrom criydae
nmeeTcs onpeaeneHHasa creneHb ynpasngemoctu. O4eBMaHO, YTO B
WHJOpaynpaBrneHnn ynpaeBnsemMocTb Huxe. B 9TomM ogHa u3 ero
ocobeHHocTen. bonblioe 3HayeHne B WHGpaynpaBfieHUN UMeeT
CNOXHOCTb BHelHen cpeabl. OHa MoXeT 6bITb pasfiIM4HOM, HO OHa
onpenensieT rpaHvubl opraHMsaumu, ee noBedeHWe U BHYTPEHHUe
npoueccol [33].

Mwukpocpena BkntovaeT pakTopbl, KOTOpble MOryT OKasblBaTb
Ha Hee TnMpAMOe BO34ENCTBUE.  KOHKYPEHTbl, MOCPEOHUKM,
NOCTaBLMKN, NOTpedutenn, «KOHTaKTHble ayauTopum». OHa
npeacTaBnsieT cobom COBOKYNHOCTb NOSNMTUYECKUX, AKOHOMUYECKHUX,
NpaBOBbIX, TEXHOSIOMMYECKUX, COoLMarbHO-KYNbTYPHbIX, MPUPOLHO-
reorpadmyeckmx n MexgyHapogHblX oakTopoB, KOTOPbIE BIINAIOT HE
CTOMbKO HernocpeaCTBEHHO Ha opraHusaumio, CKOJTIbKO
onocpeoBaHHO Yepes BIINAHME Ha BCKO ee MUKpocpeay.

Boobuie, pasgeneHne Ha BHELWHIOW cpeny W BHYTPEHHIOH
HOCUT YCNOBHbIN XapakTep. 3JTa YCNOBHOCTb oOnpeaensercs
rpaHMUamMuM [LeATenbHOCTM opraHu3auum (ee Bugom - upma,
npeanpuaTne, Kopropaumsa, XonguHr U np.) U MNOSIHOMOYUSIMU Ha
ynpasneHne 3Ton OeATenbHOCTbI0. Tak, Anga nogpasgeneHnsa Kakon-
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nnMbo  opraHu3auMm  BHELLHEW Ccpeaon  SBRSAKTCS €ee Xe
nogpasgenenuns, BolNOSHAKLWNE ponb NoTpebutensa, noctasLwmka n
np. lNMoTpebutenn BO3AENCTBYHOT Ha OpraHu3auuio nocpencTBOM
TpeboBaHMN CHUXEHNS LEH, MOBbILWLEHUS KayecTBa Npoaykumm nnm
ycnyr, yrnydweHus opraHmsauum obcnyxumBaHmas wun  T1.4. HoO
opraHusaumsa Takke MOXeT BO34encTBoBaTb MNa 3TM TpeboBaHusA
NyTeEM UX ydeTa U pasbACHEHUS CBOEr0 OTHOLWUEHWUSI K HUM, MyTeMm
pekrnamMmbl UNn Kaknx-nmbo BCTPeYHbIX NpeanioXeHun. MNocTaBLumnkm
TakKe MOryT OKasblBaTb [aBfieHMe Ha opraHuMsauuio, Hapyllas
yCrnoBusi MNOCTaBKW, BblABUrass [OOMONHUTENbHbIE TpeboBaHus,
nogHMMasi LUeHbl Ha [MOCTaBnAgeMyr MNPOAYKUMIO, CHWXKas ce
kayecTBOo. OpraHm3aums MOXeT BO34ENCTBOBATb U HA NOCTaBLLUKOB
NocpeacTBOM MX 3aMeEHbl, €ClM UMeeTCsl Takasi BO3MOXHOCTb,
AOroBapmBasCb O LieHax, KOHTPONMPYS KayecTBO W BbICTaBrisd
BCTpe4Hble TpeboBaHus. lNocpeaHnKn nomoratoT B NPOABMKEHUN U
peanusauum NpoaYyKUMMK, 3aKynke pecypcos, oKasaHun
AONOMHUTENBHBIX YCIyr (TPaAHCMOPTHLIX, OPOPMUTENBCKUX U MIp.).
OHM MOryT [AuKkToBaTb CBOM YCNOBMSA B OTHOLUIEHUN  LIEH,
KOMWUCCUOHHbIX, TapugoB, YycrnoBuM onnatbl W MOCTaBKW.
OpraHusaumsa xe MOXET Ha HMX BO3OeNcTBOBaTb 4epe3 BbIOOp
NOCPEeaHMKOB, YCTaHOBMNEHWE BCTPeYHbIX TpebosaHuW, cosgaHue
onpefeneHHbiXx  ycrnoBun  uUX  gedatenibHocTn.  «KoHTakTHble
aygutopum» -  3TO  pasfinyHble  BHEWHWe  opraHusauuu,
NPOSABASAOLLNE MHTEPEC K AAHHOW OpraHM3aunm U CnocobHbIE KaKUM-
nmbo obpasom BnMATL Ha ee AeaTenbHOCTb. K HUM OTHOCATCS
rocygapCTBeEHHbIE  yyYpexaeHus (HanoroBble opraHbl, MecTHasd
agMuHUCTpauus u np.), duHaHcoBble Kpyrn (6aHKM, CTpaxoBble
KOMMaHuW, NHBECTULIMOHHbIE doHab!), KOHCanTUHIoBblE,
MHOPMALMOHHBIE N peKnamMHble UpPMbl, cpeacTBa MacCOBOM
NHopMaLnKn, OBLLECTBEHHbIE N PENUIMMO3HbIE OpraHu3aunm u np.
[34].

B KayecTtBe OCHOBHbIX (PaKTOpOB MakKpocpenbl MOXHO
BblOENUTb CrieayloLwme.

1. OkoHOMu4Yeckue ¢paKmopbl - OTPaXalT COCTOSHME
9KOHOMMU KN, noKynaTenbHYo CNOCOBHOCTb HaceneHus,
MHPNSALUMOHHBIE  MPOUECChl, YPOBEHb 3aHaTocTM WU ap. Ot
9KOHOMMYECKOM OOCTaHOBKM 3aBUCAT CTOMMOCTb W AOCTYMHOCTb
pecypcoB, 00beMbl NPOM3BOACTBA, Hannune npPOM3BOACTBEHHbIX
MOLLIHOCTEN 1 pabo4vnx MecT.
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2. Monumu4eckue ghakmopabl - XapaKTepU3yoT CTabUNbLHOCTb
nonmnMTUyeckon obCcTaHOBKN, OTHOLLEHME OpPraHoOB BiacTu K BusHecy,
npoLecchbl rocyaapCTBEHHOIO peryfimpoBaHnst 3KOHOMUKM.

3. [lpasoebie ¢hakmopbl - OTpaXalwT 3akoOHoAATENbHYIO
cUcTemMy, KOTopas COOEPXKUT OnpederfieHHble «npaBunia urpbi»na
PbIHKE.

A. Hay4HOo-mexHuU4Yeckue u mexHosiocudeckue ghakmopnil -
XapakTepusyloT Hay4YHO-TEXHUYECKMW MNpOorpecc, BO3MOXHOCTU
OBOHOBMNEHNA TEXHMKN U TEXHOSOMMM NPOM3BOACTBA.

5. CouyuokynbmypHble ¢akmopbl - 3TO o0bpasoBaHue,
KynbTypHble Tpaguumm un obblbdaun, pemorpadusi, MCUXosorns
0o0LLEeCTBEHHOrO NOBEAEHUS, COLMOSIOTUSI.

6. MpupodHo-2eozpaghuyeckue ¢hakmopsbl - KNUMaTUYECKNE
YCNOBUS, COCTOSIHME OKpyXalolen cpeabl, OCTYNHOCTb CbIpbs U
3Heprvn, Hanu4ne Jopor u nytTen coobuieHns.

7. MexOdyHapoOHble ¢hakmopbl - NpeacTaBnAlT cobomn
TeHOeHUMn 1 cobblTua B MeXOyHapOL4HOW >XWU3HW, BRAUSAKOLLME Ha
Makpocpeay opraHuMsauuu.

[Mpsmoe BO3gencTBME Ha Bce (pakTopbl Makpocpenbl
opraHmsaumnsa He MOXET OKa3sblBaTb. XOTH €Cinn peyb UAET O KPYNHON
opraHmsaumm (TpaHCHauumoHanbHaa dupma, Hanpumep, IBM), TO
BO3MOXHO KOCBEHHOE BIIMSIHME, KOTOPOE crneayeT paccmaTtpuBaThb
Kak uHdpaynpasneHe. Begb ynpasneHne MOXeT ObiTb NPAMbIM Y
KocBeHHbIM. OAHAaKO YETKOW rpaHuLbl MeXay BHELLUHEN N BHYTPEHHEN
cpenon, Tak Xxe, Kak 1 Mexay oTaenbHbIMU dpakTopamMu TOM 1 ApYrou,
He cyuiecTByeT. B unctom Buage ux BblOENUTb HEBO3MOXHO, HO B
NpakTuKke ynpaBneHna y4duTbliBaTb Heobxogumo. W aTOoT yuer
NPOSIBNSETCA B METOLOM0rMn yrnpasneHna (nogxodbl, NPpUOpUTETHI,
CUCTEMHOCTb, Muccua u np.). CeBA3b BHELLHEN N BHYTPEHHEN Ccpeabl
nposiBNsieTca B TOM, 4TO Jftobas opraHu3aums  [OnXKHa
npucnocabnueatbCa K BHEWHeW cpege nytem agantauum
BHYTPEHHEWN cpenbl, onpenenstoLwen noseaeHme opraHunsauum. Npu
9TOM Ba)XHO He naccmBHoe npucrnocobrneHne, a CTpeMIIEHNE BNUATb
Ha M3MeHeHUs BHeLLHeW cpedbl (B npegenax BO3MOXHOro). Bece ato
AOCTUraeTcs B npoueccax ynpasrneHusi, oo oH B utore onpegensiet
nosegeHne opraHudauum. O4yeHb YacCTO KOMMaHWK, MPOLOSIKas
KOHKypMpoBaTb ApYyr ¢ Apyrom, o6beanHAT COBMECTHbIE YCUNUA
ANsi  co3gaHusl  HOBbIX BMOOB  npoaykuun, 6onee  NOMHOro
yOOBMETBOPEHNSA 3anNpOCOB NOTPeEBUTENS U OBHOBMEHUS KITHOYEBLIX
CEerMeHToB pblHKa. [lpenmyuiectBamn TakKoro COTpPyAHMYECTBaA
ABMNAITCA  CHWKEHME  PUCKOB, COBMECTHOE  MCMOMb30BaHME
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pas3fnnyHbIX 3HAHWN, SKOHOMUSI pecypcoB, O0BycroBrneHHasi POCTOM
MacwTaboB NpoOM3BOACTBA, B3aMMOAOMOSIHEHME  TEXHOMOIMN,
BnokMpoBaHME KOHKYPEHLMWN, AOCTYN K CblPblO, TEXHONOMNAM, Tpyay,
Kanutany, KaHanam cObiTa, nokynatensm wn np. Takoe
COTPYOHUYECTBO MOXET MPUBECTU K CIAUSHUIO WU MOTTOLWEHNIO
KOMMaHMN, HO Yalle BCEro opraHn3auum coXpaHsitoT HE3aBUCMMOCTb
N COTPYOHUYAKOT B paMKax TakMX CETEBbIX CTPYKTYpP. BO3MOXHO U
dopMmnpoBaHME CTpaTErM4YecKoro anbsiHca CO CBOMMUW ObiBLUMMMU
KOHKypeHTamu [35].

BHyTpeHHsS cpena opraHusaumm XapakTepusyeTcs
cneayroLwmM KOMMNEKCOM (pakTopoB, onpeaensawmx COCTOAHUE
opraHusaumm U N3MeHEHUS1 ee XapakTEPUCTUK.

1. Cmpykmypa op2aHu3ayuu u cucmema ee ynpaeJsieHusl.
OTOT NapamMeTp XapakTepusyeT COCTaB 3BEHbeB, NoapasgesieHun
opraHmsaumm n cnyx6 ynpasneHusi, X opraHuM3auuOHHbIN CTaTyc,
QYHKUMM 1 MacwTabbl. B OeAaTenbHOCTU 3TUX 3BEHbEB MOXHO
YBNOETb YCINOBHYIO rPaHULYy BHELIHEN N BHYTPEHHEN cpeabl.

2. KommyHukayuu, oTpaxawwme TOSMHbIKN  KOMMJIEKC
OTHOLLUEHUA W CBA3EN MeXay 3BeHbSIMW, KaHamnbl [OBWXEHUS
NHopMaLMN.

3. [llepcoHan, ocywecTBnsAOWMA OEATEeNbHOCTL  BCen
opraHmsaumm, ee QyHKUMOHMpOBaHUE u passutme. CocTosiHue
nepcoHarna xapakTepusyeTcsl napamMeTpamu npodreccroHanmnama,
obpasoBaHus, KBanudukaunum, CUCTEMON UHTEPECOB U LIEHHOCTEN,
HaKOMSIEHHbIM OMbITOM.

4. KopnopamueHocmb, CyLLLECTBOBAHNE N NPOSIBIIEHNE B TOW
MM MHOW CTENeHW KOPMopaTMBHOIO Ayxa, KynbTypbl, BEPHOCTU
Tpaguumnam opraHmMsaumu.

5. MomeHyuarsn, KOTOpPLIN HAaXOAUT CBOE OTPaXeHUE B COCTaBe
N CTPYKTYpE pPecypcoB, BO3MOXHOCTAX WX WCMOSb30BaHUA,
COMPSKEHNN.

6. Memodosnozusi ynpaesieHusi, TpOsiIBNAOLWAAcCa B
rocnoAcTBYHOLLMX B OpraHMsauum nogxogax v npuHUunax peleHuns
Npo6remM, OCBOEHHbIX METOAMKAX aHanu3a cutyaumn n paspaboTku
ynpaBneH4YeCcKnx peLeHnn.

7. duHaHCOB0€ COCMOsIHUEe Op2aHu3ayuu.

8. YposeHb mexHos02u4ecKko20 pazeumusi U COCMosiHUe
MmexHUKuU.

9. CouyuanbHO-ncuxosio2u4yeckKas ammocagepa
dessmesibHOCMU, KOTOpasi XapaKTepusyeTcsi Takumu aktopamu,
KaK yBEPEHHOCTb, BEPHOCTb, SHTY3Ma3M.
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CodyeTaHne WHTpPa - W WH(paynpaBreHNns MeHHAeTCa B
npouecce pasBUTUA OpraHu3aumm U U3MEeHeHUN BHELUHEW cpebl.
OTO U3MEHeHME NPOSABNAETCA He TONbKO B npeobriagaHnm TOro unu
Apyroro, HO U B CMeHe MeTOAOoB ynpasfieHUs, PYHKLUNOHASbHOro
coepXaHus  ynpaBfieHYECKOW  OEATENbHOCTU,  CTPYKTYPHbIX
npeobpa3oBaHMsaX CUCTEMbI ynpasneHus [36].
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1.2. TEOPETUKO-METOOONIOMMYECKUU ACNEKT
®OPMUPOBAHUA OPFTAHU3ATOPCKOW KYNbTYPbI B
CUCTEME YNPABNEHUSA MEPCOHANIOM OEPA30BATEJIbHOMN
OPrAHU3ALINA

[Ina aHann3a COBPEMEHHOrO0 COCTOSIHUS  uUccrnegyemon
npobnemsl, HeOBXoaMMO peLnTb, Kak MUHUMYM, OBE BaXXHeumne
3agaun: BO-MEPBbIX, YNOPAO0YMTb MOHATUWHLIA annapat C LEnbi
onpeaeneHnss UCXOAHbIX MNO3NLUUIKA, BO-BTOPbIX, N3Y4UTb UMEIOLLUINCS
Hay4yHbIA OMbIT NO €€ PpeLleHno, T.e. NnpoaHanu3anpoBaTb YXe
CYyLLEeCTBYHOLLUME TOYKM 3pPEHUA Y4YeHbIX Ha QopmupoBaHue
NpodeccrUoHanbHOM KyrnbTypbl nepcoHana BoOOLLE, n
OpPraHM3aTopPCKOW KynbTypbl, B YaCTHOCTMW.

OnpegenswowmmMn  ang Hawero wuccrnegoBaHus BbICTyNaloT
MNOHATUS «KynbeTypay, «npodeccnoHanbHas KyneTypay,
«opraHusaTopckas Kynbtypay, «opmupoBaHMEe OpraHM3aTOpPCKOW
KyneTypbl», KOTOpble  ©OyayT  packpblBaTbCA B yKa3aHHOWM
nocrnenoBaTefibHOCTU Yepes3 YTOYHEHME N KOHKPETM3auumIo.

KynbTypa, kak MexagncunnimHapHas Kateropus, uccnegyercs ¢
APEBHUX BPEMEH: MO JaHHbIM YYEHbIX, BNEPBble TEPMUH «KYNbTypay
BCTpeyaeTcsa B pabote Mapka Tynua UuuepoHa «TyckynaHckue
b6ecenbin[14]. OgHako, HECMOTPS Ha WHTEHCUMBHOE W3yyeHue
deHoMeHa KynbTypbl Kak 3apybexHbimu (T. Kapeep, K. KnakxoH, A.
Kpebep, W. HugepmaHn, 3. Cenup, K.Yucnep u gp.), Tak u
oTeYeCTBEHHbIMU (A.N. ApHONbOOB, H.M. BopbITKO,
A.T. 3gpaBomsbicnos, N.C. Karan, B.. MakcakoBa, 3.C. MapkapsH,
KO.M. Pe3HuKk u gp.) uccnegosatensmu, 3T0 NOHATUE OO CUX NOP He
MMEET €ONHOro TONKOBaHMUA (K HacTOAWEMY BPEMEHM YYeHble
onepupytoT 6onee 500 onpenenenunn) [37].

He yrnybnasce B wu3ydyeHne npegmMeTHo-cogepkaTenbHbIX
HI0@HCOB, MMEIOLLNXCSA B PasfinyHbIX TPAKTOBKaxX OAHHOMO MOHATUSA,
OTMETUM, UYTO paccMaTpmBas KynbTypy C TOYKM 3PEHNSA FIMYHOCTHOIO
K Henm npuoblieHnsa, Mbl Oyaem npuaepXxmBaTbCa onpeaeneHus,
npueBedeHHoOro B unocodckom cnoeape: «Kynbmypa — 3TO
coumarnbHO-nNporpeccmBHas TBOpYECKas AesTENbHOCTb
yenoBevyecTBa BO Bcex cepax O6bITUS U CO3HAHUSA, ABNSAKOLLAACS
AVanekTu4eckum  e4uUHCTBOM npoueccoB  ornpegmeymBaHus
(cosgaHMsa  UeHHOCTeW, HOpPM, 3HaKOBbIX CUCTEM U T.4.) WU
pacnpeamMmeymBaHns (ocBoeHue KynbTYpHOro Hacnegus),
HanpaBneHHast Ha npeobpasoBaHMe OENCTBUTENbHOCTWU, Ha
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npesBpaLlleHne boratcTBa 4YenoBe4YeCKOWM WUCTOPUM BO BHYTPEHHee
boraTcTBO JIMYHOCTW, HA BCEMEPHOE BbISIBIEHWE W pa3BuUTUE
CYLLHOCTHbIX CUI YyenoBeKay.

AHanu3 CcoBpeMeHHbIX WCcregoBaHuW, npuBen Hac K
3aKMo4YeHnto, 4yTO KyneTypa obnapgaert cnegyrowmmm
XapakTepUCTUKaMMU:

o oTpaxaeT cucTtemy LeHHocTen obLlecTBsa;

o npeacraenser  cobonM  eCTeCTBEHHO-UCKYCCTBEHHOE
obpasoBaHue;

o ABNAETCHA 3aMKHYTOW CUCTEMOW, CMOCOOHON K PasBUTUIO U
NCTOPNYECKOMY U3MEHEHMUIO;

o onpegensier XuM3Hb YenoBeka N OETEePMUHUPYETCHA €ero
AeaTeNbHOCTbIO;

o OTpaxkaeT COBOKYMHOCTb CrOXMBLUUXCA B obuiectse
3HaKOBbIX CUCTEM, TMpU MNOMOLLM KOTOPbIX OCYLWECTBSETCA
KOMMYHUKaLUMs, COXpaHAEeTCs couunanbHaa namsaTb UM nepepaeTcd
OnbIT NokoneHun [38].

Takmm ob6pasom, KynbTypa, Kak MWHTerpatmBHad cuctema,
obecneyvBaeT CTaHOBMEHWE JIMYHOCTU, B TOM 4uUcne ”n B
npodeccnoHanbHoM nnaHe. OTMeTuMm, YTO nwboM cneumanuct
ABNSETCA HOcUTenem kKak obuwen, Tak U npodpeccMoHanbHON
KynbTypbl, CTeneHb CHOPMUPOBAHHOCTU KOTOPbLIX He Bcerga
coBnagatot (obnagas BbICOKOM NPOGECCUOHANBHON KyrbTypon U
ABNAACH KBaNnUUUMPOBAHHBIM CNeuuanmnucTtoMm, 4YerioBek MoXeT
NMETb HU3KNA ypoBEeHb 0bLen KynbTypbl, 1 HA060opoT). MNpn aTOM
obwas KynbTypa nMYHOCTU aBnseTca 6onee crabunbHOM ero
XapaKTepUCTUKON, YeM npodeccnoHanbHas, U3MEHEHUS KOTOPOW
onpenensalTcsd OUMHAMUKOW HeMNpepbiBHOIO COBEPLUEHCTBOBAHUS
LueneBblX OpWEeHTauuMnh, MeToOOoB, CpeactB W coaepxaHud
npodeccruoHanbHON AeATENBbHOCTN.

Kak cnpaBeanmeso oTme4vyeHO B uccnegosaHun E.B. MHmpaH,
npodeccnoHanbHas  KynbTypa  «BbICTyNaeT  WHTerparbHbIM
nokasatenemMm TBOPYECKOro Hadana, Mepon 1 Ka4yeCTBOM pPa3BUTUS
nnyHoctny [31, c. 20]. OHa npeactaBnseT cobon camoCcTosATENbHOE
SBMEHNe, KOTOpoe B HacTosillee BpeMsa SABNAETCHA [[O0CTaTO4YHO
pacnpocTpaHeHHbIM NpegMeTom uccnegosanus [17; 38; 41,56;u gp.].
[MpodpeccroHanbHyo KynbTypy NOHUMAaOT, Kak:

o MHTEerpanbHOe KayecTBO IWYHOCTW npodpeccroHana,
ycrioBus 1 npegnocbiliku - apdekTuBHOM  NPOodreCCUOHaNIbHOM
AEeATENbHOCTN, O00O06LUEHHbIN noka3aTenb NpodecCnoHanbHOM
komneTeHuun nuyHocTtu (UN.®. Ncaes) [1];
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o cucrtema coumarnbHbIX KayecTs, KOTOpble
HenocpenCTBEHHO obecneyusatoT YPOBEHb TpyooBom
npodeccrMoHanbHON OeATENbHOCTN N ONPeaenstoT ee NMNYHOCTHOEe
cogepxaHue, oTHoweHue K Tpyay (H.B. Kpbinosa) [2];

o MHTErpanbHbIM NokasaTtenb pasBuTust npodeccuoHana
(A.A. Oepkau) [3];

o CNOXHOe cucteMHoe obpasoBaHue, npeacTaBnsoLLee
cobor ynopsgoYEeHHYHD COBOKYMHOCTb 0OOLLevYenoBeyvyeckux uaeun,
NpodecCcrUoHanbHO-LEHHOCTHbIX OPUEHTaAUUN U KAa4yeCTB JINYHOCTH,
yHUBepcasnbHbiX  cnocoboB  NO3HAHUA U FYMaHUCTUYECKOM
TexHonoruu geatenoHoctn (C.U. YnseB) u gp.

Ona  obocHoBaHWsi  COOCTBEHHOro  npeacTaBfneHns o
npodeccmnoHansHoOn KynbType, npoaHanuampyem BbIBOAbI
nccrnegoBaTenen o ee cogepxaTesnilbHOM HaMoHEHWUMW.

PaccmaTtpuBasi BOMPOC O  CTPYKTYPHO-cogepXaTefibHOM
cocTaBe TOro WM WHOro BuAaa npodeccruoHanbHOM KymnbTypbl
yyeHoiMn  (IA.  babuin, HA.N. BontanbaHosa, B.A. [13t06a,
J1.H. JobpoxoToea, O.A. Epwosa, .M. 3onotapea, KO.A. Knokos,
.B. HaropHoBa, A.X. YynaHoB n pAp.) npeanarawTca camble
pa3Hoobpa3Hble Habopbl KOMNOHEHTOB. Tak, Hanpumep, B.A. [13toba
npegnaraet CTPYKTypupoBaTb coAepXaHue npodeccmoHasnbHom
KynbTypbl Yepes cogepxaTesibHO-npoLeccyanbHbll, MOTUBALMOHHO-
Leneson N OPUEHTUPOBOYHO-HPABCTBEHHbLIN KOMMNOHEHTHLI [38, c. 37].
[MpyHUMaa B LENOM AdaHHY MOo3uUMI0 aBTopa, TEM He MeHee,
cyMTaeM, YTO B TaKOM BMAE HEOOCTATOYHO NPOosBRAeTCs cneundguka
KyrbTYpbl, BECOMbIM KOMMOHEHTOM 4719 KOTOPOW, MO OnpeaeneHuto,
AOMMKEH ObITb LEHHOCTHbIA KOMMNOHEHT [39].

.B. HaropHoBa, onpegenss KynbTypy Kak COBOKYMHOCTb
MUPOBO33pPEHNA W AOEATENbHOCTU, BblOENAET B €€ CTPYyKType
MOTUBALUNOHHO-LUEHHOCTHbIA,  KOTHUTUBHbBIA,  KOMMYHUKaTUBHbIN,
TEXHOMNOMMYECKUN U OLEHOYHO-PENEKCMBHBIA KOMMOHEHTLI [84, C.
34-35]. lNpuHMMaa BO BHUMaHWe crneunuky uHGOPMaLNOHHON
KynbTypbl MeHekepa, (OpMUPOBaAHNIO KOTOPOM MNOCBSLLEHO
nccrnefoBaHne OaHHOro aBTopa, Mbl, TEM HE MEHee, CYUTaeM, 4To,
BO-MepBbIX, B JAaHHOM rMepeyHe C PYHKLNOHANTbHON TOYKN 3PEHUS
HabnogaeTcs onpeaeneHHas HEeOAHOPOAHOCTb KOMMOHEHTOB U
aonyuwieHbl  MX  B3aMMmornepeceyeHusi, a, BO-BTOPbIX, TaKoW
KOMMOHEHTHbIM COCTaB HMUBENUPYET creundunky KynbTypbl U genaeT
€€ CMHOHMMOM MH(OPMALIMOHHOMN KOMMNETEHTHOCTU MeHeaXepa Kak
npodpeccuoHana. lNpenensHO pasBepHYTOe cCoAepXaHue KynbTypbl
MeHemkepa npumBegeHo B uccnegosaHum  HO.A.  Knokosa.
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PaccmaTtpusasd KynbTypy Kak doopmy, onpeaensoLlyto
NHOMBUOYArbHbIA  yripaBneHyeckun ctunb [42, c¢. 53-58], oH
oboCcHOBbLIBaeT HeobXxoaMMOCTb (PYHKLMOHANBHOrO, JIMYHOCTHO-
TBOPYECKOro, 340poBbe  cbeperawoLiero,  MNCUXONOrM4YeCcKoro,
KOMMYHWUKaTUBHOIO M KyNbTYPOSIOrMYECKOro KOMNoHeHToB [42, c. 50].
Hencteya npumepHO B TOM e Joruke, HA.M. BontanbsaHoBa
onucbiBaeT CTPYKTYpY MpodpeccuoHanbHON KymnbTypbl 4epes
KOTHUTUBHbIN, 3MOLMOHASbHbIN, KOMMYHUKaTUBHbIN n
pedrieKCMBHbIA KOMMOHEHTHI [29, ¢. 29-31].

[locTaToOMHO 4YeTkad, NoO HaweMy MHEHUO, No3nuus
OTHOCUTENbHO  COAEepXaHus  NPOMECCUOHANbHOW  KymnbTypbl
npuBegeHa B wuccnegosaHun [.M. 3onotapeson [45, c. 23-25],
KOTOpas BKIOYaEeT B ee COCTaB aKCUOSOrM4yeckum, TeXHONOrM4ecknn
N NMUYHOCTHO-TBOPYECKUIN KOMMOHEHTHI. [laHHas To4Yka 3peHUs MOXeT
ctaTb 6a30BOK, €crnn ee OOMONHUTb NOBEAEHYECKMM KOMMOHEHTOM,
HenocpeaCcTBEHHO OTpaXarLnM KyInbTypy OeUCTBUM crneumanucra.
MMeHHO Takon nyTb pelweHna npobriembl npegnaraloT HeKoTopble
yyeHble: Hanpumep, J1.H. [JobpoxoToBa, BKNYawLwas B COCTaB

HpPaBCTBEHHOM KynbTypbl (obecneumBatoLLen FOTOBHOCTb
cneuumanucra OCYLLeCTBNATb coumarnbHo OTBETCTBEHHOE
ynpasrneHue) KOFHUTUBHBIN, LIEHHOCTHO-MOTMBALIMOHHbI,

3MOLMOHaNbLHO-BONEBON N NoBedeHYeCKMNn KOMMNOHEHTHI [40, c. 34-
37], A.X. YynaHoB, BblaenaAwnLwWnn B CTPYKType npodreccrnoHanbHOu
KynbTypbl  creunanucta npogeccMoHanibHoe  MUPOBO33PEHME,
MacTepcTBO M noBegeHue. Npu 9TOM MUPOBO33pEHME, MO MbICAN
aBTOpa, XapakTepusyeTcs 3HaHMSAMM, MAcTEpPCTBO — YMEHUAMU, a
noBegeHne — JWUYHOCTHbIMW KadecTBamu. [JOCTOMHCTBO AaHHOWM
MOAENn, Ha Hall B3rnsag, 3akntoyaeTcsa B TOM, UYTO CTOMb NpocTas u
YHUBeEpcanbHas KOHCTPYKUMSA MO3BOMSAET JIerko OCYLLEeCTBUTb
9KCNepMMEHTarbHYHO NpOBEPKY n OLIEHKY CTENEHMU
cpopmMmMpoBaHHOCTN NPOdEeCCUOHANbHOM KynbTypbl B pearibHOM
obpasoBaTenbHOW opraHm3auum [93, c. 54-55].

[MpoaHannaupoBaB 1 0606LWMB CYLLECTBYIOLLUNE TOYKU 3PEHUS
Ha MOHATME U coaep)XaHue NpodecCUOHanbHOM KynbTypbl, HaMu
BblOEeNEHbl €€ CYLLHOCTHbIE XapakTEPUCTUKN, KOTOpPble HEOBX0AUMbI,
YTOObI, BO-NEPBLIX, OTFPAHNYUTbL AaHHbIN (PeHOMEH OT BGRM3KMX No
CMbICIY NOHATUN (T.€. NpUaaTb EMYy CAMOCTOATENbHbLIN CTaTyC) U, BO-
BTOPbIX, coAdepXaTenbHO NOAroTOBUTb (OOPMYIIMPOBKY HaLlero
aBTOPCKOro NoHMMaHms npodeccnoHasribHOW KyrbTypbl, afekBaTHYHO
ee npupoge. Wtak, cormacHo  Hawero  uccnegoBaHUs,
npogeccuoHanbHast  KynbTypa: 1) Bcerga  OCO3HaHa;  2)
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npeactaensieT cobon JNMYHOCTHOE KadecTBO crneuuanucta; 3)
OoTpaXkaeT YCTOMYMBOE LIEHHOCTHOE OTHOLUEHWE K BbIMOSHAEMOMY
BUOY AeAaTenbHOCTN; 4) onvpaeTcda Ha npodeccruoHarnbHble 3HaHUA,
YMEHUA, W [OeTepMUHUpYeTcss NpogecCUoHanbHO  3HaAYUMbIMU
NNYHOCTHbBIMU KayecTBamu; 5) 3agaet CcTepeoTunbl
npodeccuoHanbHOro noBeaeHust; 6) obecneymBaeT TBOpYECKoe
NPOAYKTUBHOE NpeobpasoBaHne npodeccnoHanbHon cpeapbl [18].

Ncxopos n3 BbILLIEN3ITOXXEHHOr O, Mbl TpakTyem
rnpogbeccuoHarbHyo Kynbmypy Kak JIUYHOCTHOE WHTerpaTtuBHoe
KayeCTBO cheuuanucta, BKIYalLlee COBOKYNMHOCTb 3HaHUN,
YMEHNN, NpOoeCcCUoHanbHO 3HaYMMbIX JIMYHOCTHbLIX Ka4yecTB MU
LEHHOCTHbIX OpueHTauun, obecnevmBaromx 3PEPEKTUBHOCTL €ro
npodeccroHarbHOU AeAaTesIbHOCTH n NPOAYKTUBHOE
npeobpasoBaHme NpodeccnoHanbHON cpeabl.

Cnenys 3asiBNeHHOM B Havane naparpadga Jornke, Tenepb
nepen Hamu CTOUT 3aJada onpeaennTb NOHATUE «opraHnsaTopcKas
KynbTypa», KOTopas npeacrasnsetr cobon oOauH M3 BMOOB €ro
npoeccnoHanbHON  KynbTypbl, Hapsgy C KOMMYHWKaATUBHOW,

nccnenoBaTeribCKon, NHOPMAaLMOHHOMN, npaBoBOW,
npeanpuHUMaTenbCKon,  HPaBCTBEHHOW,  TEXHOSIOMMYEeCKon  W”
APYrMmu.

Kak nokasarno npoBegeHHOe HaMu nccnegoBaHue, peanmsauyms
OCHOBHbIX YyrnpaBSfieHYeCKUX (PYHKUMN (MOTUBALMOHHO-LENEBOMN,
MHPOPMaLIMOHHO-aHANUTUYECKOMN, NNaHOBO-MNPOrHOCTUYECKON,
OpraHn3aumMoHHO-UCNONTHUTENBbCKOW),  3apjaeT  cneuyuduyeckue
XapaKkTepUCTUKN ero npogeccmoHanbHOn AeAaTenbHOCTU:
CNOXHOCTb, MHTEHCUBHOCTb, KOMMYHUKATUBHOCTb, BEPOSAITHOCTHOCTb
pesynbTaTa, NPOLECCHbIA U TBOPYECKUA XapaKTep, dKOHOMUYecKas
puckoBaHHOCTb [40].

Kak Mbl yxe oTMedanu, opraHmsaTopckasi AesTenbHOCTb
cneuuanucTta, sIBfsCb OCHOBHbLIM BWOOM €ro npodeccuUoHanbHOM
AeATenbHOCTN, OKa3blBAa€TCA HENOCPEACTBEHHO CBS3aHHOM C
OpraHM3aToOpCKON KynbTypOW: C OOHOW CTOPOHbI, OpraHM3aTopcKas
KynbTypa  onpegensieT  coAepXaHue U pe3ynbTaTUBHOCTb
OpraHM3aTtopCcKoOn [AeATerbHOCTW, a C [Opyron — peanusauus
opraHu3aTopcKou AesTenbHOCTH Xapakrepusyet YPOBEHb
CPOpPMMPOBAHHOCTN OPraHM3aTOPCKON KYJSbTYpbl.

HecmoTpss Ha WHTEpec W LUMPOKOE pacrnpocTpaHeHue
(OpraHmM3aTopCcKyl0  OeATeNbHOCTb B HacTosiLee BpeMs
OCYLLECTBIAT MHOrMMe crneyuanuctbl — negarorn, MnCMXonoru,
WHXEHepbl, Bpayn W Op.), OHa OTHOCUTCA K HegoCTaTOYHO
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nccrnegoBaHHbIM - Bugam  NpodecCcuoHanbHOW  OeATENbHOCTH,
BO3MOXHO, B CUITy €€ CMOXHOCTU, crnabon CTPYKTYPUPOBAHHOCTU U
TBOPYECKOro Xxapakrepa. TeM He MeHee, yunTbiBasi Lenb 1 npeamer
Hawero wuccrnegoBaHUd, cyMTaem HeobXxoaAMMbIM pPacCMOTPETb
obLwune TeopeTnyeckme MoSfIoXKeHUs1 npobrnemMbl OpraHM3aTopCKoun
AesaTenbHOCTN, NpeacTaBneHHble B HAYy4YHOW nNuTepaType.

B camom obuiem Buage opzaHu3amopoM HasblBaeTCs TOT, KTO
YTO-HMOYOQb  opraHM3yeT —  OCHOBbIBaeT, MOAroTaBfnBaeT,
obbeauHsaeT wunn  ynopsgouvMBaeT  YTo-TO  ANd OOCTUMXKEHUS
noctaBfieHHOW uenu [45].

XapakTepucTuka OpraHm3aTopCcKon [esTenbHOCTU TpebyeT
pacCMOTPEHNA ee BHYTPEHHEINO COAePKaHUS, HO Npexae yKaxem ee
OCHOBHbl€ CBOWCTBA: OpraHmM3aTopckasd OesATeNbHOCTb SABNSETCS
cBOOOAHOW, CIOXHOW U TBOPYECKOW, OHA HE NoaAaeTCsl XXEeCTKOW
pernameHTauum; He QaeT MmaTepuanbHOro nNpoAyKTa; ee OCHOBY
cocTaBnser B3aMMOOENCTBUE; CBsi3aHa opraHmsaTopckas
AesaTenbHOCTb C MOCTAaHOBKOW LENW U onpeaeneHneMm Ha OCHOBE
NUYHON OTBETCTBEHHOCTM CMOCOOOB ee AOCTMKEHUS.

NccneposaHnem npobnembl  paumoHanbHOW opraHusauunm
ynpaBneH4Yeckon OeATeNIbHOCTU B HaLLen CTpaHe Hayan 3aHMMaTbCs
.M. KepxeHueB. B cBoux pabotax OH yaenan BHUMaHUE
cuctemaTtusaumm MOHATUWUHOIO arnnapaTta OaHHOro HanpasfieHus,
npoeLnpoBaHmno 3apybexXHOro onbiTa Hay4yHOM opraHusaumm Tpyga
Ha OTEYECTBEHHYHD CUCTEMY ynpaBfieHUs  MPOU3BOACTBOM,
onpegeneHunto cneundmnyecknx YepT KOMMNETEHTHOrO opraHn3aTopa,
BbISIBJIEHUIO COAEPXaHUS ero AesaTenbHOCTU (3Tanos, HanpaBneHun,
MeTooB, cpeacTts U T.4.) [41].

Mo mHeHmo E.B. THMaaH pesatenbHOCTb MO OopraHusauunm
AOMKHA BKMOYaATb TEOPETUYECKUM U MNPAKTUYECKMA  ITanbl:

TeopeTn4ecKkuni BKMNoYaeT cTaauio NnaHMpPOBaHMS n
MOAENUPOBaHMS, a NPaKTUYECKUI — peannsaumio co3gaHHoONn Moaenm
[31, c. 23].

PaccMmoTpeB CyLLleCcTBYOWME TOYKM 3pEHUS HaA coaepaHue
OpraHnM3aToOpCKON OeATENbHOCTU, OTMETUM, YTO B BOMbLLEN CTENEHMU
HaMm mMmnoHupyeT nosuuma . KyHua n C. O’loHHena, koTopble B
COCTaB AeATEeNbHOCTU MO OpraHMsauuMm BKKOYAKT YCTaHOBSIEHME
uenen, nnaHupoBaHWe, BbIABIEHME W Knaccudukaumst BUOOB
AeaTenbHOCTN, HEO6XOANUMBIX AN UX OCYLLLECTBEHUS, TPYNNUPOBKY
BNOOB OEATENbHOCTU B COOTBETCTBUM C UMEIOLWMMUCS pecypcamMu.
[MpepnoxeHHbIn aBTOpaMn NOPALAOK peanusaumm opraHn3aToOpCKOm
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AesaTenbHOCTN, Ha Halwl B3rnsag, sBNSEeTCs YHUBEpCanbHbIM U B
AOCTaTOYHOM CTEMNEHM OTpaXKaloLWwmm ee Cneundgmky.

[Mpn n3y4yeHnn opraHn3aTopckon AeATerbHOCTU HeobxoaMmo
pa3obpaTtbCs C ee XxapakKTepUCTUKON U MECTOM B YyrpaBrieHYEeCKOM
uukne. TpaauUMOHHO OpraHmM3aTopcKasa AesaTenbHOCTb BKIoYaeTcs
B COCTaB AEATENbHOCTU yripaerieH4YecKkol, KoTopas npeacrasnsaer
cobon HenpepbIBHbIM NPOLIECC BO3OENCTBUS HA KOSMSEKTUB Noaen
ANg opraHu3auuMm 1M KoopauHauum ux OesTenbHOCTM B npouecce
NPOU3BOACTBA [ANA [OOCTWXKEHUS Haunydwux pesynbTaTtoB npu
HanMeHbLUKnX 3aTpaTtax [100].

UTobbl nNOHATH pasnuumna  Mexay OopraHmsaTopckon W
ynpaBIieH4YeCKOM LeATESIbHOCTbI0, 06paTUMCS K X PYHKLMOHaNbHOM
MHTepnpeTaunu. OCHOBHbIMU Kraccuyeckumm YHKUMAMMU
ynpasrieHusa, npeasiokeHHbiMn . danonem, aBRAKOTCA QYHKUUK
npeaBuaeHns, NaHMpoBaHUA, opraHusaummn, KOOpPAMHUPOBAHUA U
KOHTPOSS.

Takum obpasom, opraHmsaTopckas AesiTeNbHOCTb — 3TO OAWH
N3 KOMMNOHEHTOB YNpaBreHYeCKON AeATEeNbHOCTU. YUnTbIBas AaHHYIO
NOruKy, cneumnguKky CoCTaBAaLWMX yripaBneHYeCckuim UK yHKUUNI,
Ha3Ha4YeHMe OpraHM3aTopCKOW OesATeNbHOCTM U obecrneymBas ee
OTrpaHM4YeHne OT YynpaBneHus, Mbl MPULWIA K BbIBOAY, YTO
opraHusaTopckas OeATeNnbHOCTb CBOAMTCA K MOCTaHOBKE 3ajad,
apryMeHTUpOBaHHOMY pacrpenesieHUt0 NofIHOMOYMA U BblOENEHNI0
pecypcoB 45 OOCTUXEHUS 3a4aHHoN uenn [43].

OTcloga, 3aknovyaem, YTO opraHM3aTopcKas AeATesNIbHOCTb
npeacraenser cobon BMA NpodreCCUOHANbHO-YNPaBneHYeCKoN
AeaTenbHOCTN cheuuanucta, HanpaBfieHHoOM Ha obbegunHeHue
noaen no 4OCTMXKEHMIO 0bLen Lienu, COCTosLLLEN B NepcoHanm3auunm
3ajad, pacnpegesieHMn MNOoSIHOMOYMA W PecypcoB Ha OCHOBE
obpaTHOM CBA3W. B COOTBETCTBUM C MPUHATON GOOPMYSTIMPOBKOW,
npeacTaBUM Halwle MOHMMaHWe CcoAepXaHuUa OpraHn3aTopCKou
aeaTenbHoOCTU cneunanucta (Tabnuua 1).

Tabnuua 1
CopepxaHne opraHM3aTopCcKoOn AeATENbHOCTU cneyuanucTa
KOMMOHEeHTHI HanonHeHne KOMNOHEHTOB
[NepcoHanusauus | e akTyanusauus obLuen npobnemsi;
3agayun o dhopmanunsauma npodbnemsi;
° Jexkomnosnumns oben uenu;
) aHanu3 Kn akTyanusauusi MHOUBUAYanbHbIX
BO3MOXHOCTEN nepcoHana no peLleHmnto
KOHKPETHbIX 3a4au;
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° O3HaKoMIieHne nepcoHasrna C KOHKPETHbIMU

3agadamu
PacnpeneneHve |e onpegeneHue nocneaoBaTeribHOCTU
NOSTHOMOYUM AenCcTBUIN nepcoHana,;

o nepegada nepcoHarnbHbIX MONMHOMOYNH;

o yCTaHOBMNEeHWe OTBETCTBEHHOCTY,

o pacrnpefeneHve nepcoHana Mo YPOBHAM

NOOYNHEHHOCTH;

° yCTaHOBI1EHME CBA3en B3auMMOAENCTBUS;

o WHCTPYKTUPOBaHWe nepcoHarna no

BbINMOJIHEHNIO BO3J10XXE€HHbIX 3a4au

PacnpeneneHue | e onpeneneHne maTepuarnbHbIX CPeACTB;

pecypcos ° akTyanusauus HeobxogmMmomn nHopmaLnu;
) onpeneneHne BpeMeHHbIX OrpaHnyYeHnn;
. BblAENEeHNne  ONTMManbHOro  PecypCHOro

obecnevenunsa nepcoHany  aond BbIMNMOJIHEHUA
KOHKPETHbIX 3aa\

Ob6ecneyeHune ) nonyyeHme uHdoOpmMauMm O BbINOSTHEHUN
obpaTHOM CBA3M | 3a0av;
) pernameHTauus nepegadm uHdopmauum o
NpoTeKkaHMn npoLecca peLlleHns 3agayv;
) JMarHoCcTuKka HegoCTaTKOB;

) onpegenexnve HeobxoauMOoCTH
nepepacnpeaeneHst pecypcos, NeperpynnmpoBKM
CUN 1 BPEMEHN

Takoe nOHMMaHWe, Ha Halw B3rngg, Mno3BonseTr npuaaTb
OpraHM3aToOpCKON  OEeATENbHOCTM  CaMOCTOSATENbHOCTbL WU He
CMeLLnBaTb €e C AEATENbHOCTbLIO MO NNaHMPOBAHMIO, KOOPAUHALWMA
NN KoppeKumn.

Kak nokasanuM MHOroYUCIieHHble uccnegoBaHus, YToObl
obecneunTtb 3(PPEKTUBHOCTL OPraHN3aToOpPCKON OEATENbHOCTU (T.€.
KOJTNEKTUBHOIO OBWXEHUSA K XXeflaeMown uenn), cneumannct gOSMKeH
obnagartb uUenbiM psiAOM CBOMCTB. [MpoaHann3npoBaB TOYKM 3PEHUSA
yyeHblx (T.K.  AxasH, A.l. KoBanes, P.J1. KpnueBcknn,
b.0. Canoposckada, A.Y. Xapaw, B.H. Wagpwukos, B.M. llenens,
A.l'. lUmeneB n gp.), Mbl NPULLIN K BbIBOAY, YTO K TaKUM CBONCTBaM
OTHOCATCH, npexae BCEro, opraHusaTopckue KayecTBa,
CMOCOBHOCTN, YMEHUS 1 3HaHUS [44].
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OpraHusaTtopckue KayecTBa paccMmaTpuBaloTCS
COBPEMEHHBLIMW  YYEHbIMU KaK cnoxHas coBokynHocTb (.M.
MBalleHko); yctonymBoe u uenbHoe obpasosaHune (K.K. NnatoHoB);
OCODEHHOCTM NKN4YHOCTM, obecnedmBaroWmMe OpraHM3aTOPCKYH
HanpaBfieHHOCTb W O6LEeCTBEHHO-OPraHN3aTOPCKY0 aKTUBHOCTb
(A.A.  OM); npuobpeTeHHas TrOTOBHOCTb JIMYHOCTU HaXOAUTb
paumoHarbHble npuemMbl peweHnd 3agaym (B.[l. Canoposckad) n gp.

YunTbiBasi OrpOMHOE KOSIMYECTBO OPraHM3aTopCKUX KayecTs,
MNOSHbIM  CMNEKTP  KOTOPbIX HEBO3MOXHO HW onucaTb, HWK
chopmumpoBaThb Y OTAENBHOM IMYHOCTHN, B Hay4YHOW nuTtepaTtype (A.J1.
Kypaenes, .M. UBawueHko, J1.U. YmaHckun, AY. Xapaw, A.H. Hnx,
B.O. Waapwukos, B.M. Wenenb, A.A. OM 1 ap.) npeanpuHuMatoTcs
NONbITKN KnaccupuumpoBaTb LaHHble KadecTBa UIn, Kak MUHUMYM,
yKkasaTb Knioyesble U3 Hux. Tak, Hanpumep, P.X. LLlakypoB ycnoBHO
pasgensieT opraHu3aTtopckMe KadecTBa Ha agMUHUCTPATUBHbIE
(TpeboBaTEeNbHOCTb, KPUTUYHOCTb, TBEPLOCTb) W NuUAepckue
(aBTOpUTET, cCnocobHocTb Yybexaatb); HO.C. LUeHy BBOOUT
AOMWHaHTHbIE (couuManbHasi akTUBHOCTb, LeneycTpeMneHHOCTb) U
nepudepunHble (DobpoxenaTenbHOCTb, MPUBETIMBOCTL) KAa4eCTBa;
P.J1. KpnyeBcknn ykasblBaeT Ha 3HA4YMMOCTb [Af19 opraHusaTopa
NHTEenneKTa, yBepeHHoCTn B cebe, KpeaTUBHOCTU, OTBETCTBEHHOCTM,
obwmteneHocT 1 ap.; A.JJl. KapnoBa BbigensieT nCUxXonorn4yeckyto
NPOHNLATENTbHOCTD, KOMMYHUKaTUBHYHO KOMMNETEHTHOCTb,
NCMXONOrNYECKyHo BO34EWNCTBEHHOCTb, CKJTOHHOCTb K
OpraHM3aTopCKkon  OeATEeSNIbHOCTU,  KPUTUYHOCTb U BOJEBble
XapakTepUCTUKN. [7;17;49]

O600Lasa BbILLEN3NOXKEHHOE, Mbl MPULLSIA K 3aKMHOYEHUO O
HEOOXOOAMMOCTM  KOPPEKTUPOBKM  UMEKLWLErocs B HayyHOM
nutepaTtype nepevHss JIMYHOCTHbIX Ka4vyecTB, 3Ha4YuMbIX AS14
opraHuM3aTopckon aesTenbHoCTU. Bbibop M obOOCHOBaHME Takux
KayecTB [Onsa cneuumanucToB, obnagarwowmx OpraHM3aTopCKOM
KynbTypou, 6yaeT npoBeaeH HamMu NO3Xe, a UMEHHO NpU peanusauum
METOLOSIOMMYECKMX MNOAXOO40B C YYEeTOM YXe YrNopsaoYeHHOro
NOHATUWHOIO annaparta uccnegoBaHus.

Momumo NIUYHOCTHbIX KayecTB, 3¢ (PEKTUBHOCTb
OpraHM3aTopCKkon OeATeNbHOCTM  cheuuanucta npegnonaraet
oBfafeHne UM LenbiM psiaoM 3HaHUN U YMEHUI. Tak, B COBPEMEHHbIX
nccnegoBaHuax [20; 27; 45; 42; 55; 93; 92] Kk npodreccuoHarnbHbIM
3HaHMAM OTHOCAT 3HaHMA B obnactm MOTUBaAUMW LEATESNIbHOCTU
NOOYMHEHHbBIX, cneundukn B3aNMOLENCTBUS, 3aKOHOMEPHOCTEN
NCUXMYECKMX MPOLLECCOB, Pa3BUTUA TPYAOBOro KonnekTMea u ap., a K
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YMEHNAM — MOBUNN3aLNOHHbIE, KOMMYHWUKaTUBHbIE,
MNPOrHOCTUYECKNE, OpraHM3aTopckue, OuarHoCTUYecKue u apyrue
ymMeHuns. B 4aCcTHOCTU, OCHOBHBLIMU YMEHUAMMU O19 OpraHn3aToOpPCKOM
AeATenbHOCTU crieynanncTa HasblBatoT:

o 3HaHUs O CcTpyktype opraHmsaumm (KO.C. LleHuv),
AOIMKHOCTHbIX perrameHToB (A.WN. Haymos), genosoro atuketa (P.J1.
Kpuuescknin), metoguk saanmogencteus (J1.B. XKypasnesa) n gp.;

° pacnpegenate  noged no  ydactkam  pabotbl  (B.[.
Canoposckasi), paumoHanbHO  pacnpegensats  Bpema  (C.B.
KoHgpaTtbeBa), 4eTko onpenensTs uenb (A.A. Om) 1 ap.

Kpome  yKkasaHHbIX Bbllle  CBOWCTB, 3(PdEeKTUBHOCTb
OpraHM3aTopckon  AeATerIbHOCTU onpegenseTcs Hanuynem
OpraHn3aTopckMx CnocobHOCTEN, O HeobXoAMMOCTU pPa3BUTUS
KOTOPbIX rOBOPAT MHorne yveHole. Cpean Hux B.B. Jasbigos, HO.H.
EmenbsaHos, A.l'. KoHoBanos, H.[. Jleeutos, B.H. Macuwes n gp. K
YUCNYy OpraHU3aTOpPCKUX CrOCOOHOCTEM OTHOCAT CMOCOOHOCTb
pasbupateca B noasx v noHumate wux (C.B. KoHgpaTbeBa),
Bo3gencteoBatb Ha ncuxuky nwogen (A.l. KoBaneB), €pko w
y6egutensHo rosoputb (b.3. BynbgoB), opraHmsoBkiBaTh cebs (E.A.
HukuTuHa), cTuMmynupoBaTb U perynupoBaTb AeATENbHOCTb APYrnx
nogen (A.A. Mukabepuase) v gp.

Cornawasacb C MHEHWEM YyBaXaeMblX YYEHbIX O BIIUSHUM
OpraHM3aTopCcKuX crnocobHocTen Ha pe3yrnbTaTUBHOCTb
OpraHM3aTopckon OedATerfIbHOCTU, OTMETUM, YTO B Teopuu, U camoe
rmaBHOE B NpakTuke, npobriema pasrpaHNYeHns IMYHOCTHBIX KAa4YeCTB,
YMEHUN N CNOCOBHOCTEN OCTaeTCcsd [0 CUX MOp akTyarbHOW, 4TO
CTUMYNMpPYeET NPOOOSTKAOLLYIOCH Y)Ke MHOro net OUCKyccuio 06 mnx
AENCTBUTENbHOM COOTHOLLEHMM U NoKasaTenax nposasneHnsa [8].

B xome npoBegeHHOro Hamu aHanu3a BbISACHWUNOCHL, YTO B
paboTax MNOCBSILLEHHbIX WM3ydyeHUto TpeboBaHW K oOpraHusaTtopy
AeNCTBUTENbHO  HabriogaetTcsa  TepMuHOMornmyeckass  nyradHuua:
CMOCOBHOCTSAMM Ha3bIBAKOT KayecTBa fMYHOCTWU, YMEHUs, a Takke
CBOWCTBA, 4epTbl xapaktepa M T.4. NockonbKy cCnocoBHOCTU Kak
NoTeHUManbHble BO3MOXHOCTM JMYHOCTU NPOSABIAITCA, nNpexae
BCEro, B €e Ka4eCTBax U YMeHUsX, CHATaeM BO3MOXHbIM HE BblOEeNATb
«OpraHn3aTopckme CrnocobHOCTU» B CaMOCTOSITENbHbIA KOMMOHEHT
OpraHM3aTopcKon KyrnbTypbl, U OrPaHUYNTLCA TEM KOMMOHEHTHbIM
COCTaBOM, KOTOpbIM Obin onpegeneH paHee. Kpome TOro, npwu
opraHvMsauum n OCYLLECTBMEHUN 3KCMEPUMEHTa 3TO MO3BONMUT HaM
nsbexatb Ayb6nMpoBaHMs U MNyTaHUUbl B ONpedeneHun CTeneHu
NPOSIBNEHNS YKa3aHHbIX nNokasartenen [45].
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NTak, B Xoae Hawero nccrnegoBaHmst 6bino ycTaHOBMEHO, YTO
Hannune y  cneunanucta  COBOKYMHOCTU  OpraHM3aTopCKUX
NIMYHOCTHbIX  KayecTB, YMEHUA W  3HaHUKW  obecne4vnBaeT
3P PEKTUBHOCTL peanusauum OopraHmM3aToOpPCKoN OedATernbHOCTH.
OpgHako  BbIBECTM  MNOArOTOBKY  cneumanucta Ha  YPOBEHb
OpraHM3aToOpPCKON KynbTypbl HEBO3MOXHO 6€3 dhopMmUpOBaHUS Y HErO
CUCTEMbl LEHHOCTHbIX opueHTauumn. [1oaToMy 4eTBepTbIM U
YypesBblHaNHO 3HAYMMbIM KOMMOHEHTOM OpPraHM3aToOPCKOWN KyrbTypbl
ABNAKTCA UEHHOCMHbIe OpueHmauuu, nog KOTOPbIMWA MOHUMALOT
OTpaXXeHne B CO3HaHUKN YerioBeKa LIEHHOCTEN, NPU3HaBaeMbIX UM B
KayecTBe  CTpaTerMyeckMx KM3HEHHbIX uenem wn  obwmx
MMUPOBO33peHYecKknx opmeHTrnpoB [Error! Reference source not found.,
c. 373]. IMeHHO LeHHOCTHble OpueHTaunn ABMIAITCA CBA3YOLLUM
3BEHOM BHYTPUNUYHOCTHOM cdoepsbl cneumanucrta C
npogeccmoHanbHOM  KynbTypon,  obecneuvBad  agekBaTHOE
OTHOLLUEHNE K HEN 1 CNOCOBHOCTL TBOPYECKOro oboraweHusi. TonbKo
Takoe ornpegeneHne cratyca M ponuM LEHHOCTHbIX OpUeHTauuMn,
Aenaet opraHM3aTopCKyl KynbTypy BMAOM MpodeccuoHasnbHom
KyrnbTypbl U NO3BONSAET pacCMOTPETb [aHHble MOHATUA C MO3NLNU
pPO4OBUAOBON CBSA3M.

Takum o6pasom, nog OpraHN3aToOpCKOM KyNbTypou Mbl
NoOHMMaeM BuA NpodeccuoHanbHOW KyrnbTypbl, obecnevnBatoLlemn
NPOAYKTUBHYIO peanusaumio  OopraHuMs3aTopCKkon  OesTEeSIbHOCTW.
3aberaqa Bnepeg OTMETUM, YTO €€ BHYTPEHHE HanofHeHne, A0KHO
BKNOYaTb, KAK MMHUMYM, TPU OCHOBHbIX KOMMOHEHTA: KOrHUTUBHbBIN,
onepaumoHanbHblin N NOBEAEHYECKUN, KOTOpble  OTpaxarT
3aMKCUMPOBaHHbIE  Bbllle  nokasaTtenn  (3HaHus,  YMEHUs,
npodeccrMoHarnbHO 3Ha4YuMble KavecTBa JIMYHOCTU U LIEHHOCTHble
opueHTaumn) [78].

Ocobyto 3HAYNMOCTb ang pa3BUTUS Teopumn
npodeccruoHarnbHOM NoAroToBKM MMeeT npobnema popmMmnpoBaHUs
3agaHHoro Buaga npodeccuoHarnbHOM  KynbTypbl.  [loaTomy
obpatumcs K uUccrnegoBaHWAM, B KOTOPbIX CGOPMYNMPOBaHLI
npeasiokKeHns no opraHmMsaumm U  OCYLLECTBIIeHMIO npouecca
doopmMunpoBaHus NpodreccruoHanbHOW KyrnbTypbl [46].

[MepBbiM LIAroM Ha NyTuU pelleHus AaHHOW npobnembl Ans
MHOIMMX YyYeHbIX BbICTynaeT BbIOOp MEeTOAO0SIOrMYEeCcKNX OCHOBaHWN.
Hanpumep, .B. HaropHoBa npegnaraet ncnonb3oBaTb
aeatenbHOCTHbIM noaxon [47]; .M. 3onotapeBa — CUCTEMHLIN,
KyNnbTYPOSIOrMYECKUH, KOMMNETEHTHOCTHbIN n NIMYHOCTHO-
aearenbHocTHbI [10]; J1.H. Jo6poxoToBa — KynbTYpONOrnyeckuiu,
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LLEeHHOCTHbIW, CPeoBOW, LLESNTOCTHLIN U KOHTEKCTHbIN nogxoasl [20, c.
88]. B maHHOM Bonpoce cuYMTaeMm HeobXoauMMbIM OTMETUTb, YTO
Hanbonee npuBnekaTenbHbIMN ans npeameta HaLlero
nccrnegoBaHus SBAAOTCA NO3ULUNK, B KOTOPbIX NOAXOAb! BbiOpaHbl B
COOTBETCTBUM C LENMbD UCCNeOoBaHUA N C YYETOM CYLLHOCTHbIX
XapakTepucTuK bopMmupyemoro Bnga npoecCcruoHanbHOM KymnbTypbl.

Kak nodon npoLecc, npoecc dpopmmpoBaHus
npoeccmoHanbHON  KynbTypbl, OTHOCUTCA K CHOXHbIM U
ANuTenbHbIM, 9OMEKTUBHOCTb peanu3auum KOTOPOro MoOSfTHOCTLHO
3aBUCUT OT ero TwartenbHon paspaboTkM M npegBapuUTeENbHOro
NPOEKTUPOBaHUSA, C y4eTOM cneundukm obpasoBaTenbHOro
npouecca, U Hanumuus Heobxooumblx cpencTtB. [103TOMy, yyeHble
(H.M. lNopanHoBa, A.B. lemuHa, .M. 3onoTtapesa, I.B. HaropHoBa,
C.3. CamapeHknHa wn gp.) npencraBndaAlT COOCTBEHHOE BuaeHue
npouecca ¢OpMMPOBaHUSA NPOGECCUOHANbHOW KyrnbTypbl 4epes
pa3HooOpasHble NO CoAepXaHU MOLENN, CUCTEMbI N TEXHOMNOMMN
[47].

Tak, Hanpumep, OOWH U3 BapUaAHTOB TEXHOMOMMYECKOro
nogxoAa K npoueccy oopMnpoBaHnsa NpodecCMoHanbHOM KynbTypbl
npuBeneH B uccnegosaHum .M. 3onoTtapeBon. [1eMCTBYS B TOYHOM
COOTBETCTBUM C [OMArHOCTMYHOW TMOCTAHOBKOM Lenu, 3TarHbIM
NpeacTaBfiEHNEM COLEPXaHUSA, HanMuynem BO3MOXHOCTEW [ONS
KOpPEKLMOHHOM paboThbl U Ap., aBTOPOM NpeacTaBrieHa TEXHOMNOIS,
oTpaxarwoLwaa aOnanekTU4yeckne CBA3M MexXay BCeMMu acnekramu
AaHHOro npotecca: METOLO0N0rMYeCKmM, MeTOANYECKUM,
TeopeTnyeckum un npaktndyeckum. H.M. [opsimHoBa npeactasuna
AaHHbIN npoLecc doopmMmnpoBaHUs KynbTypbl B Tpex
nocnegoBaTtesibHO peanu3yemblx aTanax: MOTUBALNOHHO-
nosHaBaTesfnlbHOM, OnepauMoOHHO-NO3HaBaTENbHOM W MPaKTUKO-
opueHTupoBaHHOM [33, c. 72]. NpeanoXXeHHbIN BapuaHT peLleHns
npobnembl, Ha HaLW B3rnag, CTpagaeT TEM, YTO yKa3aHHble aTanbl He
COOTBETCTBYIOT  3Tanam npowecca B  obpasoBaTresibHOM
NPOCTpPaHCTBE, a BblBeAeHWe aBTOPOM 3a npefensl npouecca
dopMUPOBaAHUS  YNpaBfiEHYECKOM  KYSbTypbl  TaKUX  BaXHbIX
KOMMOHEHTOB KaK [AuarHOCTUKa, OLEeHKa W KOHTponb Tpebyet
AONOMHUTENbHbBIX MOSICHEHUN. YKa3aHHble HedocTaTkm MoryT ObiTb
HUBENMPOBaHbI NPX UCNONb30BaHNUM Uaen BIOYHOro NpeacTaBneHUs
npouecca, peanusoBaHHon A.B. [lemnHon. ABTOpPOM BbIAENAKTCS
LeneBon, cogepxaTenbHbl, OpraHn3aunoHHO-AEATENbHOCTHbIN U
pesynbTtaTmBHbI 6noku [Error! Reference source not found., c. 70].
He ycTtaHaBnuBasi mexagy nepeyucrieHHbiMn B paboTte 6riokamu
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KEeCTKOM CBSA3M nocnegoBaTeNbHbIX NEPEXonoB, aBTOPY YAanocChb
co3gatb  ybeauTenbHyld  Modenb, MNOSIHO U OAHO3HAYHO
packpblBalowyo  (pakTniyeckoe — cogepxaHuve  BAUSHUA MO
dOPMUPOBAHUID IKONOMMYECKOW KYNbTYpbl, BOCNPUHUMAKOLLNE ITU
LeneHanpaBfieHHble BIINSHUA.

HectaHgapTHbIn cnocob pelueHnsa npobnembl GdopMnpoBaHus
KOMMYHUKaQTUBHOW KynbTypbl npeacrasneH B aucceptauum C.3.
CamapeHkuHon [13, c¢. 50-51]. [llommmo uenun, 3agaud,
3aKOHOMepHOCTEN, NPUHUKMNOB, OPM, METOAOB U CPEACTB, aBTOPOM
BBEAEHbI TPU KMNOYEBbLIX HanpaBreHnsa paboTbl — TeopeTU4eckoe,
HPaBCTBEHHO-NCUXONOrMYyecKoe N NpakTnyeckoe, COOTBETCTBYHOLLNE
MO CBOEMY COAEPXXaHUK KOMNOHEHTHOMY COCTaBy KOMMYHUKaATMBHOWN
KynbTypbl. Takon noaxopn npeacraBnsieTcs Ham npuBneKaTesnbHbIM,
MOCKOMbKY OTpaXaeT KOMMSIEKCHbIM W MeXAUCuuninHapHbIn
XxapakTep npodeccnoHanbHOW KyrnbTypbl 1 BapnaTUBHOCTb Npouecca
ee hopmmpoBaHu4.

PackpbiBass cBOe  aBTOPCKOE  MOHMMaHWe  npouecca
dopmMmnpoBaHus npodeccruoHanbHOM KynbTypbl, MHOrme
nccneposatenn  (A.W. BontanesiHoBa, A.B. [Oemwuna, [.M.
3onotapeBa, C.3. CamapeHkuHa u gp.) obpawiatoT BHUMaHWE Ha
NpuMHUMNBLI ero peanusaumun. Tak, Hanpumep, A.U. BontanesaHoBa
BblAenseT uenbin psg nNpuHUMNOB, HanbOnbLUMW WHTEpeCc cpeau
KOTOPbIX npeacTaBnaT APUHLMNBI COLIMOKYSIbTYPHOM
aeTepMmuHauum npodeccnoHanbHON OeATENbHOCTU; HENPEPBIBHOCTMU
N NPEEMCTBEHHOCTWN, CNOCOBCTBYIOLLIEN €AUHCTBY TEOPETUYECKOMN U
NpaKTU4eckomn NOArOTOBKY; uenenonaramwero  BKIIOYEHUS
cneumanuncta B MHHOBALMOHHYIO AeATeNbHOCTb [27, C. 42-43]. Naen,
3anoXeHHble aBTOpOM, 6e3yCnoBHO, WMEKT 3HadYeHue Ans
KOPPEKTHOM opraHu3auum npouecca gopMmnpoBaHus KynbTypbl. B To
Xe Bpemsi B TakOM peaakumm OHW Borblle MOXOXW Ha YCNoBUS
adopekTMBHON  peanu3auuMm  OJaHHOro  rnpouecca, YeMm  Ha

AnaakTuydeckme NPUHLUUNBI. NckniounTtenbHo 06 BbEMHYIO
COBOKYNHOCTb npuHumnoB npusoant C.3. CamapeHKkuHa: npusHaHus
CaMOLIEHHOCTH n NHOMBNOYANTbHOCTU TpaekTopumn

NPOdPECCUOHANIbHOrO  CTAHOBJIEHMUSA  JIMYHOCTW,  KOHTPOMSA U
CaMOKOHTpond, uHterpauum u ap. .M. 3onotapesa cTpouT npouecc
doopmumpoBaHus npodreccnoHasribHON KynbTypbl C y4€TOM NPUHLINIMOB
AVAarHOCTUYECKOM  HanpasBfIEHHOCTW, JIOTMYECKOro MnoCTPOEeHUs
Martepuana, nonudyHkunoHaneHocTn u ap. [45, c. 85]. Jlornyecku
BEPHbIN NMOAXo4 K onpederieHuo MPUHUMNOB 4Yepes3 yKasaHue ux
obwe AaumaakTMyecknx wn - cneynduyeckux BUOOB,  MO3BOSUN
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CUCTEMaTU3NpPOBaTb COBOKYMNMHOCTb BbISIBIIEHHbIX NMPUHLIXIMOB, @ HaMm
— YyBUAOETb pearnbHbIA aBTOPCKUA BKNag B pasBuUTue Teopuu
npodeccuoHanbHONW MNOAroTOBKM cneuyuanucta, U OUEeHUTb ero
TeopeTUYecKyto 3Ha4YnMMOoCTb [48].

[MosnumoHnpya npouecc popmMmpoBaHnsa rNpodpeccmoHarbHoOn
KynbTypbl KaKk negarormyeckoe ssneHue, ans 3gdeKTuBHOro
P YHKLNOHMPOBAHNS KOTOPOro HEOOXOAMMbI cneumanbHO CO34aHHbIe
YCNOBUA, MNpPaKTUYeCKn BCe Yy4yeHble, wuccneaywuwme OaHHy
npobnemy, akueHTUPYKT CBOE BHMMaHWE Ha BbISBIIEHUM TaKuUX
ycnosun. He npnBogs nosHoro o63opa npeanaraemMelx B intepatype
YCNOBUIN, OCTAHOBUMCHA Ha TeX NO3ULNAX, KOTOPble NpeaCTaBnAanTCA
HaM npuBriekaTenbHbIMM AN peweHns npodnemsl popmMmnpoBaHus
OpraHn3aTopCKON KynbTypbl:

. CTUMYNMpoBaHune K MOWUCKY HeTpuBMarbHbIX
yrnpaBneH4yeckux pewweHun (A.B. demunHa);

. peanusauma crtpatermm nogaepXkm M COrnpoBOXAEHUS
(J1.H. Jo6poxoToBa);

. akTyanusauyms npodeccnoHarnbHO-LEHHOCTHOO
OoTHOLWEeHUSA K KynbType (E.B. Muaan);

. nHAnBMAyarnbHO-TBOpYeckaa cpefa, crnocobcTeyloLlas

OBrageHuto NIMYHOCTbLIO MeTogonormvemn yrnpaBfieH4YEeCKOM
aeatenbHocTn (A.X. YynaHoB), n gp.

CyuiectBeHHOe 3Ha4yeHWe ANs MOSMHOLEHHOro nccregosaHng
nboro npouecca, umeeTr npobrnema onpeneneHuss Kputepues
3PP EeKTMBHOCTM ero peanusaunn. Onmpasach Ha JaHHOE MONOXEHME,
YYEHbIMN OCYLLECTBIAETCA WHTEHCMBHbBIA MOUCK KpUTEpUEB U
nokasaTenen pnns onpegeneHnss crteneHn copMUpOBaHHOCTU
NpodeccruoHarnbHOM KyrnbTypbl.

MokasaTenamn  cOPMUPOBAHHOCTM  NPodeccnoHarnbHom
KynbTypbl crneuyuanucta E.B. NHMgaH cuyuTaeT 3HaHUS, LEeHHOCTHoe
OTHOLLUEHWE W NPOAYKTUBHOCTb (KpeaTmBHOCTb). B.B. Kopcakos
npuBognT Oonee WNPOKUA NepevyeHb KPUTEPUEB — KOTHUTUBHBIN,
MOTMBALIMOHHbIN, onepaumoHHbIN n KpeaTUBHBbIMN. Npesa
YCTAHOBIIEHNA CBSA3M KOMMOHEHTOB KYNbTypbl C KpPUTEPUSMU ee
cthopmmnpoBaHHOCTM peanu3oBaHa B pabote J1.H. [JobpoxoToBoMn.
Ecnn cuctematmsmpoBaTb aBTOPCKME NPEaSsIOXKEHUsl, TO B
00606LWeHHOM BUAE HPABCTBEHHYIO KyINbTYPY XapakTepuayoT 3HaHUS,
YMEHUS, LEHHOCTHble OpMEeHTauuM U JINYHOCTHbIE KayecTBa.
AHanorn4yHoe COOTHOLLUEHME KOMMOHEHTOB KYmNbTYpbl C KPUTEPUAMN
peannsoBaHo B uccriegosaHnax A.X. YynaHoBa, KOTOpbIW BblaenaeT
KOTHUTUBHbIA, MOTUBALMOHHO-NOTPEOHOCTHBIN U OEeATENbHOCTHO-
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npakTuyeckmn  kputepun. Y.®. BanuynnuHon, wncnonb3yroLen
KOFHUTUBHbIA, MOTPEOHOCTHO-MOTUBALMOHHBIN N MOBELEHYECKUN
Kputepum n gp. [49].

OueHnB pOaHHYKO uMOEK C TOYKM 3peHust obecnedeHusd
METOLOSTIOMMYECKOro eanHcTBa TeopeTn4ecKou n
3KCNepUMeHTanbHOW YacTen wuccnegoBaHWd, Mbl  MPUWNKM K
3aKnYeHnio o ee 6e3ycnoBHON NPOAYKTUBHOCTM: 06OCHOBAB COCTaB
KyrbTYpbl Yepe3 XxapakTepusytoLme ee nokasartesiv, BnosHe NormyHo
OCYLLECTBUTb 3KCMEPUMEHTAarNbHYK NPOBEPKY, WUCMOMb3yss WUMEHHO
3TN XapaKkTepPUCTUKN. [7]

[MogBoas utorn ob63opa Hay4yHOW NuTepaTypbl N UMeKLLEerocs
onbiTa, OTMETUM, 4TO, dOpMUPOBaAHME MNpoeccnoHanbLHON
KynbTypbl B LIESIOM, W OPraHnU3aTOpPCKOM KynbTypbl, B YaCTHOCTW,
npegnonaraet co3gaHMe TakouW cpedbl, B KOTopou Oyger
NPOUCXOANTb HENpepbIBHOE ABWXEHWE K 3aaHHOW Lienn, KOTOPYHO
XapakTepmsylT  Heobxooumblh  ypoBeHb  CHOPMUPOBAHHOCTU
LEHHOCTHbIX OpWeHTauun, 3HaHUW, YMEeHUW U NpodecCUOHanbHO
3HAYMMbIX NTIMYHOCTHbLIX KQ4eCTB.

Ncxooa w3 noHumaHus opMupoBaHUA  OpraHn3aTopcKom
KynbTypbl KakK BHYTPUIIMYHOCTHOIO npouecca, Mbl MpUWInN K
crnefylwouen ero TpakToBKe: bopMuposaHue opaaHu3amopcKou
Kyribmypbl — 3TO CUCTEMATU3NPOBAHHOE HaKOMMeHMUe MO3UTUBHbIX
KOJSINYECTBEHHbIX W KayeCTBEHHbIX W3MEHEHUN B coAepXaHuu
OpraHM3aTopCKOM  KyIbTypbl W OOCTWXKEHWEe OuarneKkTUy4ecKkoro
€OWHCTBa €e COCTaBlfalWMX B CUCTEME YyNpaBfieHns nepcoHasiom
obpasoBaTenbHon opraHmsaumm [50].

MogBoass wutorm o630pa HayyHOro Hacrnegusi, Henb3s He
OTMETUTb, YTO Ha CErOAHALHNA OEeHb HAKOMNMEH OrPOMHbLIN OMbIT MO
dopMnpoBaHUD NPOCECCUOHANbHON KynbTypbl U €e OTAerbHbIX
BMOOB (ynpaBrieHYeckon, WH(OPMaLMOHHON, KOMMYHUKaATUBHOWN,
KOpnopaTMBHOWN, 9KONTOrMYECKOM, NpaBOBOW, HPABCTBEHHOW U T.4.).
OpaHako npobnema dopMmMpoBaHMst OpraHN3aTOPCKOM KyrbTypbl NokKa
nccrieqoBaHa HepgocrtaTtoyHo. [loaTeBepaeHHass B npouecce
NpoBe4EHNS aHanu3a COCTOSIHUS NpobremMbl  HEBO3MOXHOCTb
MEXaHW4YeCKoro nepeHoca W MNPSIMOro  MCNOMb30BaHUS  YyXKe
NMEKLLNXCS CUCTEM, MOLENen, TEXHONOrmn ana (opmMmnpoBaHUs
CTonb cneunmdunyeckoro BuAa KymnbTypbl, Kak oOpraHu3aTtopckas,
CTaBUT Hac nepeg HeobxoAMMOCTbO pa3paboTkM aBTOPCKOro
cucTeMaTmM3npoOBaHHOIO npouecca, obecneunBatoLLero
NONMHOLEHHOE  (bopMUpOBaHME  OPraHM3aTOPCKOM  KYNbTypbl,
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yynTbiBaOWEro  cneuuMduky  OpraHn3aTopCcKkonM  LedATeSIbHOCTU
COBPEMEHHOrO crneumnanucTa.

Takum obpasom, aHanmMs COCTOAHUA WUCCNeayemMon Hamu
npobnemMbl Mokasas, 4TO, BO-MeEpBbIX, OHA SABNAETCA OOHOW U3
Hanbonee akTyanbHbIX U crlabo paspaboTaHHbIX, BO-BTOPbLIX, A5 ee
peweHnss B  Hay4dyHO-MeJarormdeckoOM  apceHarie  HakonmeH
AOCTaTOMHbIM  OMbIT, YTO NOATBEPXOAeTCcsad OBLMPHOCTBIO ee
TeOpeTUYECKNX acneKkToB, B-TPETbUX, pelleHne AaHHOoM npobrnembl
NPOAYKTUBHO Npwu paspaboTke cucTteMaTu3MpoOBaHHOINO npoLecca
OpMUMpPOBAHUSA OPraHN3aTOPCKOMN KYSbTypbl.

Takum obpasom, npobnema popmMmpoBaHNA OpraHN3aToOPCKON
KyrbTypbl, akTyanbHOCTb KOTOPOW Bbl3BaHa, B MNepBYK o4vepenb,
BO3pacTawwumm  TpeboBaHUAMM K KayecTBy Cheuuanucros,
CNOCOBHbIX OenCTBOBaTb B HOBbIX 3KOHOMMWYECKUX YCIOBUSX U
obecnevnBaTb UX COBEPLLUEHCTBOBAHMNE; HEOBXOANMOCTbLIO CO34aHUS
TEOPETUYECKMX OCHOB (POPMUPOBAHMUA OPraHN3aTOPCKOW KynbTYpbl;
HeoOXOANUMOCTbIO pa3paboTKM COOTBETCTBYIOLLENO TEXHONOMMYECKOro
annapata ang 9ddeKTMBHOro opMMpPoOBaHNA OpraHM3aToOPCKOMN
KynbTypbl, 40 HACTOSALWEro BpeMeHn octaeTcs cnabonsy4yeHHouN.

OpraHusaTtopckast KynbTypa COTPYOHMKA — 3TO BUA €ro
npodeccmoHanbHOn KynbTypbl, obecrneymBatowen MNpoaYKTUBHYIO
peanusauuio  opraHM3aTopCcKon geAaTenbHocTU. Kak pesynbraTr
NpodeCccrMoHarbHOro CTaHOBIEHUA, OopraHM3aTopcKkasl KyrnbTypa He
BO3HMKaET CaMOCTOATENbHO U TpebyeT cneumanbHOW opraHmMsaumm
npoecca no ee PopmMmMpoBaHUIO.

dopmMmnpoBaHMe OpPraHM3aTopckon KymnbTypbl COTPYAHUKA —
3TOo cuctemaTmsnpoBaHHOE HakonneHune NO3UTUBHbIX
KOJINYECTBEHHbIX W KaYeCTBEHHbIX W3MEHEeHUW B CcoAep)XaHuu
OpraHM3aTopCKOM  KyIbTypbl W OOCTWXKEHWE  OuarneKkTU4ecKkoro
eavHCcTBa ee cocTtasnatowmnx [51].

[MpoBedEeHHbIN  HamMu  aHanu3 COCTOSIHUA  Uccrnegyemom
npobrembl Nokasan, YTo B TEOPUM U MPaKTMKE yNpaBneHnUst HaKomnseH
AOCTaTovyHO 6onbWwon OnbIT Mo POPMUPOBAHUID Y COTPYAHUKOB
npodgpeccnoHanbHoM KynbTypbl. B TO e Bpems Bonpocam
doopmMmpoBaHms OpraHu3aTopcKom KynbTypbl yoensertcsd
HeJOCTaTOYHOE BHUMaHWe, a Mexay TeM MMEHHO OopraHu3aTopcKas
KynbTypa onpegenseTr pe3ynbTaTUBHOCTb  MPOCECCMOHAlTbHOW
AEeATEeNbHOCTU COTPYAHMKA, 3agdaeT uHOMBMAOYalnbHbIA CTUNb €ero
paboTbl, 0COBEHHOCTN B3aMMOLENCTBUSA C MOAYNHEHHBIMM.

PaccmoTpeB  Hay4yHble TOYKM  3PEHUs, Ha pelleHne
nccrnegyemMonm Hamm npobrnembl, Mbl MNPUWM K BbIBOAY, YTO
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obecneunTtb dopmMunpoBaHme OpraHn3aTopCcKomn KynbTypbl
COTPYOHMKOB MOXHO TOSIbKO Mpu paspaboTke M KUCNofb30BaHUK
cucTemaTtmnsmpoBaHHOro npouecca. [1oaTtoMy gaHHbIM naparpad Mbl
NOCBATUM MNpPeACTaBMEHUI0 Hallero BUAEHUSI ero cogepXaTenbHOoro
HanoNHEHNS.

Kak nokasan aHanui nutepatypbl [45], pa3paboTka ntoboro
npouecca npegnonaraeT, npexae Bcero, Bblbop MeToAonorn4yecknx
OCHOBaHWW, Ha KOTOPbIX OHW co3gatTcd. K TakMMm OCHOBaHUSAM B
coBpemeHHon Hayke [100; 17; 46; 79; 67n gp.] NPUHATO OTHOCUTL
METOAoSIorn4yeckne noaxodbl, KOTOpble MNpeacTtaBnsioT  cobon
NPUHLMNNAIBHYIO OPUEHTaLMI0 UCCeaoBaHNA, TOYKY 3pEeHUsi, C
KOTOpOM paccMmaTpmBaeTCcs 00bEKT N3YyHEHUS; MOHATUE NNU NPUHLAM,
pykoBoasLwwmnm obLen nccnegosaTenbCckon ctpaternen [74]. Tak, npu
peLLeHnn nccregyemon Hamm npobnemel, 6onbLIOe pacnpocTpaHeHne
B HacTosiwee Bpems MNOAyYusiv CUCTEMHbIN, OeATeSNIbHOCTHbLIN,
KOMMNETEHTHOCTHbIWN, KyNbTYPOSIOrM4ecKkui, napTUcUNaTUBHbLIN,
NPOLECCHbIN 1 Apyrne noaxoabl [52].

B cBoem nccnegoBaHum Mbl pasgensieM MHEHUE YYeHbIX O TOM,
4yTO  MeTogonorMdeckMe  noaxodbl  obnagakT  BHYTPEHHeN
AvanekTuyeckom CBA3bID W eauHCTBOM. Wcxoga u3  gaHHoOro
obcToATENBCTBA, NpPUHMUMas BO BHMMaHue OTCyTCTBME
YHUBEpCanbHOro nogxoa, a takke y4nTbiBast CBOUCTBO COXHOCTU U
MHOroacrnekTHOCTU  SIBNEHWA, Mbl MPUWIAKN K  HeobxoanmmocTu
npuBrevYeHuns KomMmnnekca METOO010rM4YeCcKnX noaxonos,
NO3BONALWMX pacCMOTpPeTb POPMUPOBAHME  OpPraHM3aTOpPCKOM
KynbTypbl COTPYOHMKOB B CUCTEMe YynpaBsfieHUs MepcoHasriom
obpasoBaTesibHOM OpraHmnsaLmm ¢ pasnmyHbiX TOYEK 3PEHUS.

B xone nccnenoBaHug Hamu BbleNeHbl Tpu
METOLOSTOMMYECKNX noaxonaa, obnagalowmx  OOCTaATOYHbIM
noTeHUManom angd u3ydeHus paccmaTpmBaemMon Hamu npodnemel, a
Takke onpegeneHnsi, 060CHOBaHNA U (POpMyNMPOBKU NPELTIOKEHNI
no ee paspeLLeHnto: CUCTEMHbIW, 0EeATeNnbHOCTHbIN n
KynbTYPOSIOrMyecknim nogxoabl.

x BbIGOp 06yCcrnoBneH cnegyowmmm NoSIOKEHUSIMUN:

1) NOCKONbKYy UeSfib Hawero wuccnegoBaHWsi COCTOUT B
pa3paboTke cMcTeMaTM3NpPoOBaHHOIO NpoLuecca, To onpeaeneHne ero
CTpoeHuns obecnevnBaeTcs UCNOSIb30BAHNEM CUCTEMHOIO NOAX0Aa;

2) dopMupoBaHME OpPraHM3aTOPCKON KyJbTypbl BO3MOXHO
TONbKO B CreunanbHO OpraHM30BaHHOW OEATENbHOCTU, CybbekTamu
KOTOPOM ABNSAOTCS BCE COTPYAHMKM 0Opa3oBaTenbHON opraHm3aumu,
MNO3TOMY W3Yy4YEHNE WX OEATENbHOCTM B pamMkax paspaboTaHHOro
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cucteMmaTM3npoOBaHHOIO npouecca obecneymBaeT OEATENbHOCTHLIN
noaxoga;

3) Aona  onpegeneHMa  HanosriHeHuss  hopMupyemon
OpraHM3aToOpCKON KyIbTypbl — OCHOBHOMO LENEBOro Ha3HadeHusd
pa3pabaTtbiBaEMOro Hamu npouecca 1 BbiIBNEHUS €ro NnpeamMeTHO-
AVOAKTUYECKOro coaepXaHusi, HeobxogMmo npueriedb annapart
KynbTYpOSIOrM4eckoro nogxoaa.

Takum obpasoMm, cUCTEMHbIN noaxod, obecnednBaroLnini
N3ydeHne CUCTEMHbIX CBOWCTB UCCeayemMoro Hamu d¢eHOMeHa WU
MOCTPOEHNE COOTBETCTBYIOLLEro CMCTEMATU3MPOBAHHOIO npoLecca,
HEe NO3BOMSIET BbIIBUTb €€  AOEesATEeNIbHOCTHOE  coaepaHue,
OoTpaxarLee B3auMoaenctane cybbekToB, YTo TpebyeT JononHeHns
CUCTEMHOrO nNoaxoaa AeaTenibHOCTHbIM. B cBO ovepeap, peanusaums
CUCTEMHOIMO W AEATENIbHOCTHOrO MOAXOAOB HE MO3BOSMISET YETKO
NpeacTaBUTb XapakTEPUCTMKM TOrO0 KadecTBa, KOTOpPOE [OOSMKHO
chopMUpoBaTLCA Y COTPYAHMKOB (T.€. coaepXaHna opraHM3aToOpPCKOW
KynbTypbl). [103TOMY COBOKYNHOCTb CUCTEMHOIO U AeATENbHOCTHOMO
NOAXO40B Mbl AOMNOMNHAEM KynbTyponornyeckum [9].

[Mpexne 4yem paccmaTpuBaTb pesynbraTtbl  MPUMEHEHUS
KaXgoro w3 nogxodos, CopMynupyem BaxHOe [Ona  Hawux
AanbHenLWmnxX paccy>xaeHum nonoxeHme. B Hawem nccnegosBaHum Mol
pasgensiem Mno3nuMil0 TeX Y4YeHblX, KOTOpble CYMTalT OCHOBHbLIM
METOAOMNOrMYeCKMM  3Ha4YeHneM nogxoga BO3MOXHOCTb C  €ro
MOMOLLbIO BbISIBUTb HOBblE CBOWCTBa WCCreayemoro eHomeHa.
[MoaTOMy pesynbraTtoM peanu3aummn KaXXaoro U3 onpegeneHHbiX Hamm
noaxogosB 6ynetr Habop CBOMCTB (pOPMUPOBaAHUSA OpraHM3aTOpPCKON
KyneTypbl chneuuanucra, KoTopble Mbl Oyaem yyuTbiBaTb nNpu
pa3paboTke Hallero cucteMaTn3MpoBaHHOro npouecca.

PaccmoTpum pesynbtaT NPUMEHEHUS KaXaoro U3 nogxogos K
paspeLeHnto n3y4aemMmon Hamu npobnemeil.

CuctemMHbin noaxoad. [aHHbIA NOAXod TpPaKTyeTcsl, Kak
HanpaBfeHne MEeTOAONOrMM Hay4yHOro MO3HaHUS WU coumnarbHOM
NPaKTUKK, B OCHOBE KOTOPOro NEXUT pacCMOTpPeEHME OOBbEKTOB Kak
cuctem [13, c. 4]. ObweHay4yHble OCHOBbl CMCTEMHOrO noaxoaa
paspaboTtaHbl A.H. ABepbsiHoBbiM [20], B.I". AdbaHackesbiMm [40], .B.
Bnaybeprom [16], B.H. Cagosckum [92], O.I.KOgnHbIMm [13] 1 ap.

KntoyeBbIM ONs CUCTEMHOro nNoaxona, sBfsieTCA camMo NOHATUE
cucmembl — LLeNOCTHOW COBOKYMNHOCTM 9JIEMEHTOB,
XapakTepuayoLwienca cnegyrowmmm HeobxoanmMbiMU  NpU3HaAKaMK:
COBOKYMHOCTb 3JfIEMEHTOB OTrpaHMYeHa OT OKpyXalLllen cpeabl;
3fIEMEHTblI B3aMMOCBSA3aHbl, B3aUMOOEWCTBYIOT Mexay cobon, u
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CYyWECTBYIOT B OTAENbHOCTU NUWb ©Onarogaps CywecTBOBaHUIO
LLenioro; CBOMCTBA COBOKYMHOCTM B LIESIOM HE CBOASATCA K CyMMe
CBOWCTB COCTaBSISIOLLNX €€ SNEMEHTOB U HEe BbIBOAATCA U3 HUX;
dYHKLUMOHNPOBAHNE COBOKYNHOCTU HECBOAUMO K (PYHKLIMOHMPOBAHUIO
OTAENbHbIX  3MEMEHTOB;  CYLLECTBYWOT  cucTemMoobpasyloLine
drakTopbl, 06ecneymBaroLLme BbilLlenepeyncneHHole cBoncTaa [16].

[lenctBya B COOTBETCTBUM C METOOONOrMENn CUCTEMHOIO
nogxoda, Ha AaHHOM 3Tarne wuccnegoBaHust Ham  Heobxoaumo
onpeaenntb CUCTEMHbIE XapaKTepUCTUKM UCCeayemMoro Hamu
ABMNeHns: oOpMUPOBaHUS OPraHM3aToOPCKON KynbTypbl B CUCTEME
ynpasrieHna nepcoHanom obpasoBaTenibHON opraHudaunm [53].

dopmuMpoBaHMe  OpraHM3aTopcKoW  KynbTypbl  obrnagaet
XapaktepHbiMM Ons noboro npouecca CBOMCTBAMU: OTKPbITOCTU
(BOCNPUMMYMBOCTL K W3MEHEHUSIM BHELWHeW cpenbl), rmMbkocTu
(NprcnocobnsaeMocTb K U3MEHSOLLMMCS YCIOBUAM), ANHAMUYHOCTH
(HeNpepbIBHOCTb pasBepTbiBaHUS W pasBUTUS), BapuaTUBHOCTU
(BOBMOXHOCTb  BblbOpa BapuaHTa HanpasfeHUs  pasBUTUSA),
ynpaBnsiemMoctTu  (CMOCOBHOCTb  yyuTbiBaTb  yrpaBneH4Yeckue
BO3OENCTBUS MO AOBWMXEHUIO B COOTBETCTBUMM C OMTUMAaribHOW
TpaekTopuen), OoTrpaHNU4YeHHOCTU (cneumdUYHOCTb BHYTPEHHEro
HaMONMHEHUS, OTNIMYHOIO OT BHELUHEW cpeabl U Hanuyue rpaHuy
paccMaTpuBaeMoro ABneHuns).

B npouecce n3yyeHnss HaMu POPMMUPOBAHUS OPraHN3aTOPCKON
KyNbTypbl ObINM BbISIBIEHbI CrieayoLme ero CBOMCTBa:

o MOCKOSbKY paccMaTpuvBaeMbli Hamu (peHOMEH ABndAeTCS,
Kak Mbl OTMeYanuM paHee, KOMMOHEHTOM CUCTEMAaTU3MPOBAHHOIO
npouecca obpasoBaTenbHOM oOpraHmMsaumMm, TO €ero BHYTPEHHee
cogepaHune [OOfmKHO HaxoauTbCA B COOTBETCTBUM C  JIOTUKOW
obpasoBaTenbLHOro npowecca, yTo TpebyeT BbloeneHus
MOTMBALIMOHHO-LIENEBOrO, coaepxaTenbHO-MeToan4YeCcKoro,
OLIEHOYHO-KOPPEKLUMNOHHOIO KOMMOHEHTOB;

° 3fIEMEHTApPHON eaVHULEN OaHHOro npouecca SABMsieTcsa
3afjava, akTyanbHasi B 3afaHHbli MOMEHT MPOABWXEHUS K LIENn: B
3aBMCMMOCTU OT CTaamn npolecca popMnpoBaHUst OpraHn3aToOpPCKON
KynbTypbl CyObeKTamm pellaeTcs Ta Unm nHaga sagadva — AmMarHoCTuka,
nepedayva nHpopmaumm, otpaboTka yMeHUN, OLEeHKa, KOPPEKUMSA N T.4.;

o cuctemoobpasyowmnmm  daktopamn  PoOpMUpPOBaHUS
OpPraHM3aTopPCKOM KyrnbTypbl ABNAIOTCA Lenb 1 camoynpasreHue. [Npn
9TOM Ueflb — BHELWHW, a camMoynpaBfieHNe — BHYTPEHHUN
cuctemoobpasyowmnn dakTopbl, 6narogapsi KOTOpbIM AOCTUraeTcs
€ONHCTBO KOMMOHEHTOB U BO3HMKHOBEHME Y CUCTEMATU3UPOBAHHOIO
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npouecca 9OMepIKEHTHOro CcBOMUCTBA —  CCOOPMUPOBAHHOCTU
OpraHM3aTopCKOMn KynbTypbl;

o LLeNIOCTHOCTb npoLecca popMmpoBaHnUsa OpraHM3aTopCKOU
KynbTypbl 06ecneymBaeTcs HanMymMem CBsisen UCXoaHoro, obpaTHoro,
BCTPEYHOro, napansfienbHOro HanpasnieHus.

[lesmernibHOCMHbIU rnooxoo. Ero onpenensioT Kak
MeTO40N0ormyeckoe HanpasSieEHWE UCCIeq0oBaHNSA, npeanonararLlee
onucaHue, 06BbACHEHNE U NPOEKTUPOBAHNE PA3NNYHbIX NPEeaMETOB,
nognexawmx Hay4yHOMY pacCMOTPEHUI0 C MNO3ULUN  KaTeropum
NeAaTenbHOCTH. Ob6uweHay4yHble TeopeTnyeckme OCHOBBI
AeaTenbHOCTHOro noaxofda paspabortanbl J1.I1. Byeson[21], M.B.
AemunHbiM[22], B.A. Jlektopcknm [61], Cnoboaunkosbim [108], n ap.

TpagnumMoHHO OdesmesibHOCMb  TpakTyeTcs, kKak dopma
aKTUBHOrO  OTHOLWUEHMHA YenoBeKa K  OKpyXawlemy  Mupy;
MOTMBaAUMOHHAA COBOKYMHOCTb MOCeoBaTeNbHO COBepLUaeMblX
AENCTBUI, HanpaBeHHbIX Ha BbINOSTHEHME OnpeaerneHHblX 3agad, Ha
OOCTMKEHME TEX UMM MHBIX couuaribHO 3Ha4yMMbix uenen [32Error!
Reference source not found.]. Kak oTmevaeTcsa B Hay4yHOW nuTtepartype,
AEeATENbHOCTb: SABNSETCA Crneumnduyeckn 4eroBeyeckon dopmon
OTHOLLUEHUA K MUPY, OTKPbITOW, YHMBEPCASIbHOM W CNOCOBHOM K
camMopasBUTUIO CUCTEMOM, NpeacTtaBnseT cobon MCKYCCTBEHHbLIN
NPoOLEeCcC, BKMIOYEHHbIM B CIIOXKHYKD Ce€Tb €CTECTBEHHbIX WU
KBa3MECTECTBEHHbLIX  MpoueccoB, npegnonaraetT  cBobogHble
uenenonaraHus, onpegenseTrcsa UCTOPUYECKN BblpaboTaHHbIMU
COLMOKYIbTYPHbIMU nNporpammamm [13].

B xope npoBogMmoro Hamu wuccrnegoBaHus OpMUpOBaHME
OpraHn3aTopCckon KynbTypbl ObINlIO M3Y4EHO C TOYKM 3pPEHMS
AeATeribHOCTU U NoryYeHbl cregyoLlme CBOUCTBA:

. ero Lienbto aBnseTcs chOpMUPOBAHHOCTb
OpraHn3aTopPCKOW KymnbTypbl;
. cyObeKkTamm BbICTYyNaroT BCE COTPYOHUKM

obpasoBaTenbHOM oOpraHMsauuun, npudemMm, 4em Oornee BblpaxeHa
CybbeKkTHass no3vumsi MOsoAbiX CneuuanucToB, TEM akTyarbHee
doopMUpOBaHME Y HETO OPraHN3aToOPCKON KYIbTYpbl;

. 06BEKTOM — COBEpLLUEHCTBYOLLasACcs B
npodeccMoHarbHOM niaHe NIMYHOCTb COTPYAHUKA;

o K cpeactBaM OPMUPOBaAHUA OPraHM3aTOPCKON KynbTypbl
OTHOCATCS MaTepuarnbHble (HarnsggHble MaTepwarnsl,
NHPOPMALIMOHHbIE UCTOYHUKA U ApP.) N OyXOBHblEe (HOPMbI Moparnu u
HPaBCTBEHHOCTU, NPOdIEeCCUOHArNbHbIE LEHHOCTU, TpeboBaHua u ap.)
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npeamMeTbl  OEeUCTBUTENbHOCTW,  UCMOMb3yemMble B npouecce
npodpeccruoHansHOW NOLroTOBKMY;

° MeTogamn — TpaguuuoHHble (6ecena, ynpaxHeHue,
TeCTUpOBaHMe N Op.) U MHTEpPaKTUBHbIE (METOL NPOEKTOB, [eNoBble
N UMUTAUMOHHbIE WUrpbl M Ap.) MeTodbl npodeccuoHasribHOM
NOArOTOBKN.

Kynbmyponoauyeckut nodxod. Ero mMbl TpakTyem Kak
OpUEHTaLMIo nccrnegoBaHus, npu KOTOpOMU aBneHne
paccMaTpuBaeTCs B KOHTEKCTE KYrbTypbl: Kak NPOLYKT KynbTypbl U
doakTop, BNUAKWMA Ha ee panbHenwee passutuve [54]. HaHHbIN
noaxon BBefeH HeMeukuM couriocoom, kynstyposniorom Ocsanbaom
LUneHrnepom. WccnegoBanHnam B obractv  KynbeTyporiorn  u
KyrnbTyposiormyeckoro nogxoga nocesweHol pabotol .11, Bepkreyosa
[13], M.C. KaraHa [43], B.M. PosuH [81] n ap.

He OCTaHaBIIMBasICb Ha KITHO4EBbIX MNOHATUAX
KynbTyposiormdyeckoro nogxoga (onpedeneHue KyneTypbl U ee
OCHOBHble CBOMCTBa OblfM packpblTbl HamMu B nNpegblayLem
naparpade), nepengemMm K NpeacTaBreHnto pesynsrata peanusaumm
KynbTypOrnorndeckoro nogxoga Ans uccnegyemon Hamm npobnemoi.
[MpoaHanu3mpoBaB MNONOXEHUA, U3NOXEHHbIe B psae nybnukauunn
(.M. Benkneuos, WN. MNancuna, K.®. 3aBepwunHcknin, B.B. BaHoB,
N.A. Jlunckuin n ap.), Mbl OpUWM K BbIBOAY, YTO pe3yfibraToM
Ncnonb3oBaHUA KYIbTYPOSIOrMyeckoro nogxoaa ABNgeTcH
onpeaeneHne cogepXXaHusa Kynstypbl, POpMUPYEMON Y NMUYHOCTH.

Takum obpasom, onmpasachb Ha HayYHble JaHHble, COBCTBEHHbIE
N3bICKAHNA B paccMaTpuBaemMoOM HarpasfieHUW, Mbl MNOSy4UNn
cneayroLme NonoXeHus:

o opraHusaTopckas KynbTypa, ABNAACH BUOOM
npodpeccuoHanbHON  KynbTypbl W ee  3aMKHYTOM MNOLCUCTEMOWN,
BKITHOYAET B CBOW COCTaB TPU OCHOBHbLIX KOMMOHEHTa — KOTHUTUBHbIN,
onepauyoHarnbHbIN 1M MOBEOEHYECKUN, COBOKYMHOCTb  KOTOPbIX
obecrneyMBaeT  MOSIHOLEHHYIO  peanu3aumilo  OpraHm3aTopPCKOM
AEeATENnbHOCTH, ee 3PPEKTUBHOCTL U MPOAYKTUBHOCTb;

OcCHOBHOE Ha3Ha4yeHne Ko2HUMUB8HO20 KOMIMOHEHTA COCTOMUT B
obecneyeHnn LENOCTHOCTU CUCTEMbI OPraHM3aToOPCKNX 3HaHUN. Npu
STOM npeanosiaraeTcd 0CBOEHME COOTBETCTBYHOLLEN TEPMUHOIIOMNH,
3HaKOMCTBO C TeOpuAMMU, MOSIOXKEHUAMU, HOPMATUBHLIMU aKTaMmMu,
pernamMeHTUpYLWMUMN NX OPraHM3aTopCKyro OedaTenbHOCTb. Kpome
TOro, B paMKax [aHHOro KOMMOHEHTa AOSIKHbl CHOPMMPOBATHLCH
npeAcTaBreHns O LEeHHOCTAX, KOTopble He0BXoaMMbI cneumanuncTy B
ero, opraHmsaTtopckon pgeatenbHocTu. B cBoe Bpema Cokpar
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yKasblBasn Ha TO, YTO UCTOYHMKOM MOpanu SABMSIIOTCA 3HaHNS O HEN, a
BnocrneacTteuun " COBpPEMEHHbIE uccnegoBaTtenu (E.B.
boHpapesckasa, [O.M. puwuH, B.E.T'ypuH, A.B. 3ocmmosckui,
B.N. Koconanos, B.N. CenuneaHos, HO.B. LLlapos v ap.) noarsepaunnu,
YTO 3HaHUs O MopanMm U OBWECTBEHHO 3HAYUMbIX LEHHOCTAX
SBMNAKOTCSA OCHOBOW KynbTypbl JIMMHOCTU W ONpeaensawnT ee
nosegeHue. lloatomy opmupoBaHne 3HaHUM O LEHHOCTAX, WX
coepXXaHuM W 3HAYEHUU CUYMTAeM BaXKHeWLIeW COCTaBNSALLEN
TEOPETUYECKOr0O KOMIMOHEHTa Hawero CcucTteMaTu3anpoBaHHOIO
npouecca [55].

OnepayuoHarbHbIlU KOMMOHEHT npegnonaraetr oBrageHue
OpraHn3aTopCKUMN YyMeHusiMK, obecneymBarowwmnx 6esownbovHoe
BbINOSIHEHME OENCTBMMA NO OpraHmsaumm padboTbl Konnektuea. B
paMKax OaHHOro  KOMMOHEHTa  chneumanuct  npuobpetaeTt
dpakTU4YeCKNn OrnbIT OpPraHM3aTOPCKON OeATeribHOCTU, dhopMupyet
HaBblkM paboTbl, pa3BMBaET MbILUNIEHNE, LLEHHOCTHbIE OpUEHTaLNN,
BOCMUTbIBAET HeobxoauMble JMYHOCTHble KavecTBa. Bce a1u
BO3MOXHOCTU CBsi3aHbl C NOTeHUManom npaktukn: ewe K. Mapkc u
®. OHrenbCc oTMevanu, 4YTO npakTudeckast OesTenbHOCTb, €CTb
«MmaTtepuanbHaa OeATenbHOCTb, OT KOTOPOM 3aBUCUT BCSKast MHas
AeATeNnbHOCTb: YMCTBEHHAs, MONIMTUYECKasi, penurmosHas u T.4. «
[17, c. 65]. loatomy onepaumoHarnbHbii KOMMOHEHT, SBMSASCH
ype3BblManHO 3HAYMMbIM [ONS OCYLLEeCTBMEHUA OpraHn3aTopCKou
AesaTenbHOCTN, BXOAUT B COCTaB OpPraHn3aTOPCKOWN KyIbTypbl.

NosedeH4yecKul KOMMOHEHT 3apaet 3MOLMOHanbHO-
nesTenbHble CTEPeOoTUNbl, B KOTOPbIX OTPa)alTCsd He TOSbKO
YCBOEHHble 3HaHUA U CPOPMUPOBAHHLIE YMEHUS, HO, YTO camoe
rmaBHOe — nNpogeccuoHanbHO 3Ha4YMMble NMUYHOCTHbIE KayYecTBa n
LEHHOCTHbIE OpueHTaumn. Hemeukun noat n dunocod W.B. lete
roBOpwun, 4YTo «MNoBeAeHMEe — 3TO 3epKano, B KOTOPOM KaXKAabln
AEMOHCTpUPYET CBOMN 0BNNK»[56].

OcobeHHO BaxXHO 06 3TOM MOMHUTbL MNpodeccuoHanam, Ybs
paboTa cBsidaHa C B3aMMOAEWNCTBMEM C NOAbMU U onpeaensieTcs
Ka4eCcTBOM 3TOro B3ammogencteums. [109ToMy HEBO3MOXHO roBOPUTb
00 oOpraHM3aTopcKoOW KynbType, He TMpuHMMasi B pacyeT ero
noseaeHna. MeHHO noBeeHYeCKMU KOMMOHEHT KyrnbTYpbl SIBNSETCS
€e MVHTEerpvpylowmmMm KOMMNOHEHTOM, XapaKTepuU3ylLlWUM B LIEeSIOM
npodgyeccuoHarbHble MNOCTYMNKKU crneyuanucta mn  onpeaensaioLlmnm
YPOBEHb ero MacTepcTBa: OCHOBHbIMU nokasatensmu
OpraHM3aTopcKomn KyIbTypbl ABNSAOTCA 3HaHu4, YMEHMUS,
NpodeCccUoHanbHO 3HaYNUMble JIMYHOCTHbIE KayecTBa U LEHHOCTHbIE
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opuveHTauuu, Heobxooumble ONA OCYLLECTBIIEHUS OpraHnU3aToOpPCKOM
AEeATENIbHOCTN; CBA3b HaMOMHEHUS OpraHm3aTopCKOM KymnbTypbl C
nokasarensaMmu ee cpopMmMpOBaAHHOCTU MPOABNAETCA B CleayloLem:
KOTHUTMBHbIN ~ KOMMOHEHT  OXBaTblBaeT  Heobxoaumble — AONiS
OpPraHn3aToOpPCKON OEATESNIbHOCTU 3HaHW4, onepauuoHarbHbln —
YMEHVd, a nMoBedeHYeckun — MpodPecCcnoHarnbHO 3Ha4vMMble
NMNYHOCTHbIE KayecTBa N LLleHHOCTHbIE OpueHTauunu.

Takum obpasom, npnBeaeHHbIE BbllLe CBOWUCTBA, NOSTyYeHHble B
pesynbtare peanu3auun  CUCTEMHOrO,  OeATeNbHOCTHOrO U
KySIbTYPONOrM4yeckoro  nogxofoB K U3y4eHU0  POpMUpPOBaHUA
OpraHn3aTopCKon KyrnbTypbl, HAMW MOSIOXEHbI B OCHOBY pa3paboTku
aBTOPCKOro CUCTEMAaTU3UPOBAHHOIO rMpouecca, K XapakTepucTuke
coepXaHusa KOToOporo Mbl cenyac nepexogmm.

Mbl  ye  oTMmeyanu, 4TO npouecc  PopMMPOBaAHUSA
OpraHM3aTopCKkoM  KyrnbTypbl, Kak 3Tan  npodpeccruoHansHom
NOAroTOBKM, OOSMKEH BKMOYaTb B cebs cneaylowmne KOMMOHEHTHI:
MOTMBALIMOHHO-LIENEBON, coaepXaTenbHO-MeTOANYECKUIA, OLLEHOYHO-
KOPPEKLUNOHHbIN.

Paccmotpum  Gonee  nogpobHo wux  cogepxaTenbHyo
XapaKkTepuUCTUKY.
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Tabnuua 2

HanonHeHue opraHM3aTopCKOU KynbTypbl

HanmeHoBaHu
€ nokasarens

CopepxaHue nokasartens

OpraHunsaTopck
ne 3HaHuns

CYLLHOCTW OpraHmM3aToOpCKoW aesaTenbHocTn  (uenb,
cooepXXaHue, npuemMbl, CpeacTBa OCYLLECTBNEHUs,
nokasaTtenu pe3ynbTaTtMBHOCTU 1 Ap.);

MPMHLMMNOB HAay4HOW OpraHM3aumm Tpyaa;

CTPYKTYPbl OpraHu3auuu;

HOpMaTMBHOW 6a3sbl, onpegensiowen OesaTenbHOCTb
opraHu3auum 1 ee OTAeNbHbIX YNEHOB;

MOparbHbIX HOPM N LLEHHOCTHbIX OpMEHTaUNI;
cneumdmrkn U COAep)KaHUs NPOLEeCcCOoB, AN KOTOPbIX
opraHu3yeTca paboTa KOnnekT1ea;

NPUOPUTETHBIX HAaNpPaBMeHUN Pa3BUTUS OpraHn3auuy;
AEenoBOro 3TukeTa 1 NpaBus NOBEOEHUS;

MEeTOANK ANArHOCTMKN NHANBMAYANbHbLIX OCOOEHHOCTEMN
NOAYUNHEHHDbIX;

cnocoboB nonyveHna n o6paboTkn nHpopmaumm;
MEeToLMK 6eCKOHNNKTHOrO n coumarnbHo
OTBETCTBEHHOIO B3aUMOAENCTBUS U Op.

OpraHunsaTopck
ne ymeHus

onpenensatb Lenu 1 npoekTMpoBaTb MEPCNeKTUBbI MX
AocTmkeHns (bnvxHne, cpegHue U gansHue);
nnaHMpoBaTb COOCTBEHHYID OeATENbHOCTb M paboTy
NOAYMHEHHbIX;

pauMoHanbHO pacnpeaensTb BPEMS U PECYpCbl;
B3anMoOencTBoBaThb C NIOAbMU;

agekBaTHO [OOHOCUTb Heobxogumyro Ans  paboTbl
MHpopmaumto, yoexaatb;

onpenensatb  MNOMHOMOYMSE B COOTBETCTBMM  C
NHANBMAYaNbHbIMU OCOOEHHOCTSAMM NIUYHOCTY;
MOTUBMPOBATb U CTUMYNNPOBATb AEATENbHOCTD;
yCTaHaBNMBaTb OETOBbIE OTHOLLEHUS;

pa3BuBaTb KONMEKTUB,

TBOPYECKM peLlaTh 3agayu;

OLEeHMBaTb Ka4yecTBO paboThl 1 Ap.

[MpodreccnoHan
bHO 3Ha4YMMble
FIMYHOCTHbIE
KayecTBa,
Heobxoanmble

aKTUBHOCTb; LieneyCTPEMIEHHOCTb;
OpPWEeHTaLusi Ha TBOPYECTBO; cnpaBeanMBOCTb;
KOMMYHUKabenbHOCTb; 4yBCTBO A0Nra;
CaMOCTOATENTbHOCTb; ryMaHU3M;
OTBETCTBEHHOCTb; YYTKOCTb;
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ons Bepa B CMNOCOOHOCTM OT3bIBYMBOCTL U AP.

OpraHmM3aTopcK | MOAYUHEHHDIX;

on HabntogaTenbHOCTD;

AeATenbHOCTU

LleHHOCTHbIE npodoeccnoHanbHbIN OOIr;

opueHTauuu, Nnopy4yeHHoe Oeno;

Heobxogumble | NpodyeccunoHarnbHas KynbTypa;

ans CMOKOWHas n aenosas atMocdepa;

opraHusaTop- | NPOAYKTMBHOE 0bLleHuE;

cKom TBOpYECKasd camopeanunsaums;

DesaATenbHOCTU | NpodpeccmoHanbHOe CaMOCOBEPLLEHCTBOBAHNE;
obLecTBeHHast 3Ha4YMMOCTb W MpU3HaHWe pesyrbTaToB
TpyAa v ap.

MomueauuoHHO-yenesou

KOMIIOHeHm CBA3aH Cc

MOTMBAUMOHHON cdepon NuMyHocTU. PaboTa B pamkax OaHHOro
KOMMOHEeHTa npeanonaraeTt, BO-MepBbiX, obecnevyeHwe nepesoaa
npobnemMHon cutyaumm (OCo3HaHMEe HeobXOOMMOCTU MOArOTOBKU K
OpraHn3aTopCKonN AeATEeNbHOCTU) B NCUXONOrMYeckyro (MoOHMMaHue
3aflaHHbIX TpeboBaHWU KaK JINYHOCTHO 3HaYUMbIX), B pesynbraTte
yero y cneuuanucra opMmpyeTcs ycToumymBas W CO3HaTelnbHas
NoTpebHOCTb peLleHnsa NnocTaBneHHon 3agayn. Bo-BTopblx, B pamkax

OaHHOro

KOMIOHEHTa

bopMupyloTCa  LeneBble  OpueHTaLuu

cneumanucta B COOTBETCTBUM C €ro COCOBHOCTSAMU U UHTEPECaMN.
Takoe HanofHeHNne KOMMOHEHTa NomoraeT «pacKpbITb TO, K YEMY OH
CTpeEMUTCA, Nnoyemy OH I3TOINo Xo4eT, h BO NMMA 4Hero — CJ10BOM,

nomMmoraeTt

PacKpbITh

ero HanpaBleHHOCTb n MEeXaHN3M

LeneycTpeMsieHHOCTN BCEN ero aesaTenbHocTu» [1c. 81].

JaHHbIN
(cTumynupyert
(pacwupseT

Nno3HaBaTEeS1IbHYHO
MOTUBALUWNOHHYIO

KOMMOHEHT BbIMOJSTHSAET: nobyoumersibHy
aKTUBHOCTb), pa3susaroulyro

chepy), gocriumamersbHyo

(dbopmupyeT BOSEBbLIE KAa4YeCcTBa), OpPUEHMUPOBOYHYO (onpenensaeT
NepcneKkTuBbl AeATENbHOCTN) OYHKLUMN.

O600WMB MMelOWMNeCa B HaydHOW nuTepaType AaHHble Mo
npobrnemMme mMoTMBauuM OEATENBbHOCTU, Mbl MPULLIIA K 3aKITHOYEHUIO,
YTO AaHHbIN KOMMOHEHT AOMKEH peanu3oBbiBaTbCA Yepe3 MeToabl

npumepa,

pas3bACHEHUS,

y6e>|<,u,eH|/|s=|, nrpbl, BblOBUXEHUNA

npoTuBopeynd, obocHoBaHus, TpeboBaHWUA, COpPEBHOBAHUS W Ap.
[Mpy 3TOM MOryT ObITb MCNOSb30BaHbI Nt0ObIe hopMbl U cpeacTBa.
ColepxamernibHO-Memodu4YecKkull KOMIOHEHM  COCTaBnAT

npoLeaypbl,

HenocpeacTBeHHoe (OPMUPOBaHME OPraHM3aTOPCKUX

xoge peann3aunn KOTOPbIX nponcxoant

3HaHUN,
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YMEHUN, a Takke HeobXxoauMbIX AS19 OAaHHOro BuAaa OesTEeSNIbHOCTU
npodeccmnoHarnbHO 3HAaYNUMbIX JIMYHOCTHBIX KayecTB N LEeHHOCTHbIX
opueHTaumn. CopepxaHue [aHHONO KOMMOHEHTa onpeaensiercs
cogepxaHvem QopMMpyeMon  KynbTypbl, MpodpeccuoHasbHbIM
ONbITOM, a TaKkKe YCroBUAMU, B KOTOPbIX OCYLLECTBSETCH npouecc
npogeccruoHaribHoM NOAroTOBKM [57].

[laHHbIN KOMMOHEHT BbINOMHAET obyyaruwyr (NpuobpeTeHune
HeobXoOUMbIX AJI9 OpPraHn3aToOpPCKOM [LEeATESIbHOCTU 3HaHU U’
YMeHWR), eocriumamersibHyto (bopmMmpoBaHMe npodeccmoHasnbHO
3HAYMMbIX JIMYHOCTHbLIX KayeCcTB W LEHHOCTHbIX OpUeHTauun),
passusarowyro (pasBuTme npogeccrnoHaribHOro MbllWIEHNSA, NAMSTW,
BHUMaHWSA, peyn, KaHanoB BOCNPUATUA U T.4.), UHGPOPMaUUOHHYHO
(obmMeH  unH(opmaumen, Heobxogumon gna  opmMmmpoBaHua
OpraHmM3aTopCcKon KynbTypbl), adanmayuoHHyro (NpucnocobneHne K
npoeccnoHanbHON OeATeNnbHOCTU 4Yepe3 co3faHue YCIoBUN,
COOTBETCTBYWOLUNX  peanbHOn  paboTe), OpUEHMUPOBOYHYHO
(onpepeneHne  3Ha4YMMbIX OfS OPraHM3aTOPCKOW  KynbTypbl
CBeJeHuN, akTyanusauumsa KIoYeBbIX LEHHOCTEN W JIMYHOCTHbIX
KayecTB), ornepauyuoHHO-mexHosioau4deckas (pacwmpeHue
NpaKTU4YeCcKoro onbITa BbIMNOSTHEHNSA npodeccnoHanbHoOn
AeATenbHOCTN, OOBeAeHME OnepaunoHHbIX YMEHWA [O YPOBHA
TEXHOMNOrm), KOopPOUHaUUOHHY (ONTUMU3AUUS MHOMBUAYANbHOW U
AeaTenbHOCTN B OTHOLLEHUM BbibOpa Hanbonee apdekTMBHOro NyTn
AOCTWKEHNS NOCTaBMNEeHHbIX uenewn n paumoHarnbHOro
B3aUMOOENCTBMS).

PaccmaTtpuBas AyTu 7 cpencTea dhopmupoBaHus
OpraHn3aToOpPCKOM KyNbTypbl, Mbl MPULLAN K BbIBOOY, YTO KaXOblM
3fIEMEHT, COCTaBMSAKLWNNA OPraHN3aToOPCKYy KynbTypy, OOSIKEH
yCBaMBaTbCs B CneayloLwen noruke:

1. O3HakomMumeribHO-UHGhOPMaUUOHHbIU 3marn. Ha aaHHOM
aTane OCYLLECTBMASAETCA HaKonreHne Heobxoammon MHdopmaunu,
CBSI3aHHOW C MOArOTOBKOM K OpraHnM3aToOpCKoOW AedaAtenbHocTu. B
pesynbTaTe TaKOro  HaKOMfeHuUst  3aknagblBalTCA  OCHOBbI
npogeccmoHaribHO-OpraHM3aTopCcKOro MUPOBO33peEHNS,
dopMupyroTca npegcraBneHusi, Heobxoaumble ANS AanbHENWero
OCBOEHUS OpraHn3aToOpCKoM AeATeNbHOCTU, a Takke pacwmpsaeTcd
OPUEHTNPOBOYHAsS OCHOBA LENCTBUMN.

2. TexHonozu4eckul amar. Ha gaHHOM aTane npoucxoguT
NpoeunpoBaHMEe TeOopPEeTUYECKUX 3HaHWW Ha obnacTb MPaKTUKMK,
dopMupyroTca  nNpuemMbl  (pakTudeckux OencTBuin, oborawaeTtcs
NPaKTUYECKUA OrMbIT MO OCYLLECTBMEHUIO OTAESIbHbIX 3JIEMEHTOB
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opraHm3aTtopckon pgeatenibHocTM. B pamkax pgaHHoro 9aTana
nosiBNAETCA BO3MOXHOCTb, NPOSABUTL ceBS M OUEHUTbL OENCTBUS
ApYyrux.

3. KeasunpogeccuoHanbHbili 3marn. Ha pgaHHom a3Tane
cosgalTcs Heobxognmble ycrnoBus, Ang NPUMEHEHNST HaKoMMeHHbIX
Yy HEro 3HaHMM N YMEHUN B KOMMMEKCE, ONnupasiCb yXXe Ha BeCb
MMEILLINMNCA Y HEro OnbIT.

OTmMeTMm, 4TO nocneaHurM w3 yKasaHHbIX 3TanoB Ans
POPMMPOBAHUSA TAKOro CrOXHOMO JIMYHOCTHOrO HOBOOBOpasoBaHUS,
Kak opraHuM3aTtopckas KyrnbTypa MMeeT 4Ype3BblYanHYy 3HAaYMMOCTb.
MMeHHO camocTosiTenbHas TBOpYeckasl AesaTeNbHOCTb, B YCNOBUSX
peanbHOM nNpodeccuoHanbHOM aedaTtenbHocTH, obecneymBaeT
KOMMJSIEKCHOE NOHMMaHWe cneundoukm opraHmM3aTopCKOmn
AeaTenbHOCTU N obecnednBaeT NPOAYKTUBHOCTb €€ OCYLLLEeCTBNEHNS
[58].

MeTogudeckaa XapakTepucTuMka YKa3aHHbIX 3TarnoB OTPaXXeHo
Hamu B Tabnuue 3.

Tabnuuya 3
Xapaktepuctuka 3TanoB (popMMpPOBaHUA COCTABAAIOLMNX
OpPraHn3aToOPCKYH KYJNbTypy 3JIEMEHTOB

HanmeHoBa | ®yHKUMNK MeToabl CpeactBa dopmbl
HMe 3TanoB
OsHakomute becena, nepuoanyec | KoOHcyrnbeta
NbHO- pa3smBald | MeToq Kue, ums,
MHdopMaumn | Lwas, npobnemMHor | Hay4yHble U1 | camoobpa
OHHbIN MHOpPMaL, | O U3NOXKEHNSA | HAyYHO- 30BaHue,
NOHHaA, mMatepuana | nonynsdpHble | camoBoOCH
OPUEHTUPO | 1 Op. n3gaHus, UTaHne wu
BOYHas HOpPMaTMBHbI | ApP.
e aKThl,
Buaeomartep
nanbl, 1 ap.
TexHonorny | passuBard | yripaXHEeHMSA | KOMMbKOTEP, | CEMUHaPp,
€CKNN Lwas, , OWCKYCCUS, | UHTEPAKTMBH | 3KCKYpPCUU
onepaumnoH | TPEHWUHT, ble ,
HO- Kenc-meTton, | BUgeonporp | caMmocTos
TEeXHOso- nporpaMmmMmp | ammsl, TenbHas
rmyeckas, OBaHHOE KeWncsl, pabota wu
koopauHay, | obydeHme, nuTepaTtypH | 4p.
NOHHasA ble

73



Kpyrnbin NCTOYHUKM,
cTon v gp. npodeccuoH
anbHas
AeaTenbHoC
Tb 1 Op.
KBasuvnpodg |passuBaio | genosble U | mynstumeaun | [Npodgheccu
€CCMOoHarnbH | Wwas, UMUTALNOHH | a, OHarnbHas
bl agantaumo | ble Urpbl, | UHTEPAKTUBH | AEATENbH
HHas, meTo[ ble OCTb,
KoopAuHay, | MpOEeKTOB., BUOEONPOrp | caMocTos
NOHHas UMUTALMOHH | aMMbl, TernbHas
bl TPEHWHT | KBa3unpodge | pabota u
n ap. CCMOHarnbHa | ap.
b
AeaTenbHoC
Tb, OOLLEeHne
n ap.

Takmm obpasom, B pesynbtate peanu3aumm [OaHHOMO
KOMMNOHEeHTa  ¢opMupyeTcss  COOTBETCTBYIOLIMMA  COAEPXKaHMUIO
OpraHn3aToOpPCKOM KyrnbTypbl YCTONYMBLIM HABOp 3HAHWA, YMEHWN,
NpodeCcCcnoHarbHO 3HAYUMbIX FIMYHOCTHBIX KAa4YeCTB U LIEHHOCTHbIX
OpUEHTaLUN.

OUEeHOYHO-KOPPEKYUOHHbIU ~ KOMIMOHEHM  HanpasfieH Ha
onpeneneHne CTeneHn COOTBETCTBUS MNOSyYEHHbIX pe3ynbTaTtoB
3annaHMpoBaHHbIM N HeuTpanusauuio HegoCTaTKoOB  OaHHOro
npouecca. WMHpopmaumna o pesynbTatax OuUeHMBaHUS SBNSeTcH
OCHOBOM Ans  pa3paboTkm un  peanusaumMm  KOPPEKUMOHHbIX
MeponpuaTtum [59].

[aHHbIN KOMMOHEHT BbINOSNHAET UHGOPMaUUOHHYH
(cooOLueHne AaHHbIX 06 YPOBHEe cthopMmpoBaHHOCTH
OpPraHM3aTopCKOM  KymnbTypbl), KOHMponupyrowyr (CpaBHEHUE
pe3ynbTaTtoB CHPOPMUPOBAHHOCTU OPraHN3aTOPCKON KynbTypbl C
LueneBbiMU OpUEHTaUuaMN), KOMMeHcauUuoHHyto (HeuTpanusauus
HeJOCTaTKOB C(POPMUPOBAHHOCTU OPraHM3aToOPCKOW  KyIibTypbl),
aHanumu4yeckyro (Bblbop CcnocoboB yCTpaHEHUs1 TPyOHOCTEN,
onpefeneHne TeHAeHUUA pasBuUTMA npouecca opMUpoBaHUA
OpPraHM3aTtopCKOW KynbTypbl), cmumynupyrowyto (nodyxaeHne K
aKTUBHOCTH, CaMOCTOSATENbHOCTH, 3aMHTepeCcoBaHHOCTU 7
pedriekcum aeatenbHoCcT) pyHKunm [18].

74



B pamkax pQaHHOro KOMMOHEHTa paboTa B  LESIOM
OpraHn3oBbIBaeTCA pykoBoauTenem obpasoBaTesibHOW
opraHnsaummn: pa3pabaTbiBaeTcs cucrtema nokasatenemu
CPOPMMPOBAHHOCTN OpPraHM3aTOPCKOW KyIbTypbl, COCTaBNSAETCS
agekBaTHbI OMarHOCTUYECKMW annapart, OCYLLEeCTBMSAETCH OueHKa,
KnaccnudpuunpyroTcsa HegocTaTku, BbipabaTblBaeTcs U peannusyeTcs
nporpaMmmMa KOPPEKUMOHHLIX npoueayp, MNpOBOAUTCA MOBTOPHOE
OLEeHMBaHME U T.4.

OueHuBaHMe pesynbTaToB (T.e. CTeneHn cPopMUPOBAHHOCTH
3HaHWUI, YMEHUN, NpodeccnoHanbHO 3HAYNMBbIX JIMYHOCTHLIX KA4EeCTB
M LUEHHOCTHbIX OpUeHTauMim —  OCHOBHbIX MoKasaTenen
OpraHn3aTopPCKOM KyrbTypbl) OCYLLECTBSETCA C NOMOLL b METOL0B
TECTUPOBaHUS, PpeEUTUHra, HabngeHus, aHkeTupoBaHus, 6beceabl n
ap. KoppekuumoHHaa pabota Mo  YCTPaHEHUK  BbISIBIIEHHbIX
HeJOCTaTKOM NPOM3BOAMUTCS C NPUBIIEYEHMEM CreayroLwmX MeTO40B:
NMHCTPYKTaX, KOHCYMbTauuu, pekoMeHgauum, Konmnoksnym u ap. [48].

Takum  obpasom, pesynbTaToM peanu3auunm  LaHHOro
KOMMOHEHTa sIBNAETCS MHpopmMauums o cteneHn cqpopmMmpoBaHHOCTU
opraHusaTopckon KynbTypbl [60].

3aBepluas pacCMOTPEHUE COAepXKaHUs MOCTPOEHHOro Hamwm
CUCTEMATMU3NPOBAHHOIO MpoLecca, OCTaHOBUMMCS Ha KOMMSieKkce
NPUHLMNOB €ro peanusauumn n cneundmyecknx CBoMCTBax.

MpuHUMNbl: pegriekcugHocmu (NpUyvYeHne K camoaHanusy B
npouecce BbIMOMHEHMST CBOMX  MpodeccuoHanbHbIX  3agad),
rnpogheccuoHasnbHolU  HarpaerneHHocmu  (OOSMKHbl  OTpaXaTbCs
KroYeBble nosnummn adpekTnBHON OpraHM3aTopCcKon
AeaTenbHOCTH), ouasioau4yecKkoeo obweHus (obecneyeHune
HenpepbIBHOrO  Awnarnora n B3aUMOAENCTBUSA cyObekToB
npodeccnoHanbHOn OEATENbHOCTN), akmyanu3ayuu cybbeKkmHo20
onbima (OpueHTauusi Ha MMEKLMNCA OnblIT U NepeBod €ro B
aKTUBHOE COCTOSIHME MNpU  OCYLWECTBMEHNUN npodeccrnoHanbHo-
TBOPYECKON AEATENBHOCTN).

K cneunduryeckum ceoncteam paspaboTtaHHOM HAMU CUCTEMBbI
Mbl OTHOCUM e€e colepxXameribHyto e8apuamueHocmb  (y4eT
NHOMBMOYyanbHbIX OCOBEHHOCTEM W CO34aHWe YCNOBUW ANS  UX
WHONBUAYANM3NPOBAHHOIO MNPOABWXEHUSA K  3adaHHOW  uenu),
UuKnu4Hocms  (NOCTynaTenbHOCTb  npouecca POpMUPOBAHUA
OpraHuM3aTopcKkon  KynbTypbl), ycmou4dyueocmb (HE3aBUCUMOCTb
paboTbl CUCTEMbI OT CIly4aWHbIX OTKIIOHEHWW) W adarnmueHOCMmb
(obecneyeHne onepaTtMBHOIO NPMCNOCOBMEHUS K OpraHM3aToOPCKOM
aeatensHoCTN) [78].
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Takum obpasowm, cCUcTeMaTU3NpPOBaHHbLIN npouecc
dPOpMMPOBaHNSA OPraHN3aTOPCKOM KyrnbTypbl, pa3paboTaHHbIA HaMU
Ha OCHOBE CWUCTEMHOro, OEeATENbHOCTHOMO WM KyJSbTYpPOSIOrM4eckoro
NoOAXOA4O0B, a Takke C yyeToM TpeboBaHMM coumanbHOro 3akasa,
npodeccrnoHanbHOW NOAroTOBKU, OPraHM3aTOPCKON AeATeNIbHOCTU U
OpPraHM3aTopCKOW KyNbTypbl, BKMNKOYaAEeT MOTUBALMOHHO-LIENEBON,
coaepxaresibHo-MeToaNYeCcKum, OLIEHOYHO-KOPPEKLNOHHBIN
KOMIMOHEHTbI; XapakTepusyeTcsa copepKaTeSfibHOM BapuaTUBHOCTLIO,
LUUKITMYHOCTBIO, YCTOMYMBOCTBIO, adanTMBHOCTLIO; peanusyetcs C
y4eTom NPUHLNNOB pednekTUBHOCTH, npogeccruoHanbHoON
HanpaBfIEHHOCTN U ANanorn4eckoro obLLeHns.

Mcnonb3oBaHne B MaccoBOWM MpaKTUKe TeopeTUYeCcKux
pe3ynbTaToB Hay4YHbIX UCCReg0BaHUIW NpeanonaraeT, npexae Bcero,
NX TLATENbHYK NPOBEPKY B KCNepuMmeHTansHoM pexunme. Obuime
OCHOBbl ~ 3KcnepuMeHTa ©Obinu  3anoxeHol HO.[1.  Agnepowm,
P. F'ottcaaHkepom, H. [)koHcoHoM n ®. JlnoHom, . Kemnbennowm, 1.
MapTtuHom, Y. Xukcom u ap. [61].

JKcriepumMeHm — 3TO METO, Hay4YHOro MO3HaHUS, NPU NOMOLLM
KOTOpOro ncerenyrTca ABIIeHNA peanbHO-NpeaMeTHOW
AEeNCTBUTENLHOCTU B onpeaeneHHbIX (3a4aHHbIX), BOCMPOU3BOAUMbIX
YCMOBUAX NYTEM NX KOHTPONMPYEMOIrO U3MEPEHUS.

Peanusauus AaHHOro aKcnepuMeHTa npegnonaraet
HenpepbIBHbIN KOHTPOSIb U3MEHEHUI MpoLecca, NPONUCXoaAaLmMX nog,
BIIMSSHUEM npoBepsieMblX (pakTopoB. [ Halwlero uccnenoBaHUs
TakuMu akTopamMm SBRATCA pa3paboTaHHbIN U TEOpPEeTUYECKU
000CHOBaHHbIN HaMu cucTeMaTmM3nNpPOBaHHbIN npowecc
doopMMpPOBaAHUS OPraHM3aTopPCKOM KyrbTypbl. [103TOMy crneaytowmm
3Tan Hawero wuccnegoBaHUs COCTOUT B 3KCNepUMeEHTanbHOM
npoBepke pe3yrnbTaTUBHOCTH npowecca dopmMmnpoBaHus
OpraHM3aTopCKOM KyJibTypbl B CUCTEME YrNpaBSfieHUs NepcoHariom
obpasoBaTenbHOW OpraHM3auuu.

B onpegeneHnn nocnegoBaTeNibHOCTM U codepXaHud
KNoYeBbIX Mpoueayp 9KcnepumeHta, Oyoem npuaepkmBaTbCs
TPagULUMOHHOM  JIOTUKK,  COrflaCHO  KOTOPOWM B CTPYKType
aKcrnepumeHTa BblAenaT KOHCTAaTUP YLLK 1 OOPMUPYIOLLINIA STarbl
[Error! Reference source not found.48; 68 n agp.].

Llenb KOHCTaTupyrowero atana COCTOUT B OLEHKE CTENeHu
CPOPMMPOBAHHOCTN OpraHN3aTOPCKOWN KyIbTypbl, @ OPMUPYHOLLIETO
— B MPUMEHEHUN aBTOPCKOro CUCTEMaTU3MPOBaHHOIO npouecca.
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Kaxgbin aTan akcnepumeHTa obecneynmBaeT pelleHune
onpeferieHHoro Kpyra 3agad. Tak, K 3agadaM KOHCTaTUpPYHOLLEro
3Tana Mbl OTHOCUM:

o NOCTaHOBKY aKcrnepuMeHTa (onpepenenne
3KCnepmMMeHTasibHOro niiaHa u paspaboTka OCHOBHbIX Npouenyp ero
peanunsaumn, CocTaBlieHNe pernpe3eHTaTMBHON BbIBOPKM YyHaCTHUKOB
3KCNepUMEHTa 1 3KCNEePTHOM rpynnbl, CUCTEMATU3aLMs KpUTEPUEB U
nokasaTtenen, paspaboTka ANMarHOCTUYECKUX 3afaHUKN, NOCTPOEHUe
YPOBHEBbIX LUKars, BbIGOp METOAO0B AMArHOCTUKN);

o OLIeHKY cTeneHn CcOpMUPOBAHHOCTU OpraHM3aTOPCKOM
KynbTYpbl.

3agayamun hopmupyrowlero atana Hawero 9dKCcnepumeHTa
ABNSAOTCS:

o npakTuyeckaa peanu3auusi  CcUCTeMaTU3MPOBAHHOIO
npouecca OPMUPOBAHUS  OPraHM3aToOpPCKOM  KynbTypbl  Mpwu
N3y4yeHnn nmm obLLen Moaenn kKa4yecTs COBPEMEHHOIO CrneunanucTa;

o OLleHKa pe3ynbTaTUBHOCTM peanusaumm npouecca B
ANHaMuke (onpeneneHne CTENeHu cthopMmnpoBaHHOCTU
OpraHn3aTopPCKOM KyNbTYpbl Y yHaCTHUKOB SKCNEPUMEHTA);

o dukcaumss CcTeneHun BNUMsSHUA pa3paboTaHHOro Hamwu
CUCTEMAaTU3NPOBAHHOIO MpoLecca Ha pe3ynbTaTUBHOCTbL npoLlecca
doopMmnpoOBaHUS OPraHN3aTOPCKON KyrbTypbl [62].

[aHHbIA 3KCNEPUMEHT, OpraHM3OBaHHbLIN ANS onpegeneHus
pe3ynbTaTMBHOCTU peanunsauum paspaboTaHHOro HaMu
CUCTEMATMU3NPOBAHHOIO Mpouecca, NPOXoAusT B paMKax CUCTEMBbI
ynpaBrieHna nepcoHanomMm obpasoBaTenbHOW opraHu3aumn. B
3KCNePUMEHTE MPUHANN y4acTmne BCe COTPYAHUKN obpasoBaTenbHOM
opraHuMsauum.

[nsa ocywecTBneHus akcnepmmeHTa bbinn copMmnpoBaHbl ABe
rpynnbl: koHTposnbHasa (KIM) u akcnepumeHTanbHasa (3M-1). B nepeon
akcnepumeHTanbHon rpynne (Al-1) npouecc dopmupoBaHnUs
OCYLLIECTBIIANCH c y4yeToM pa3paboTaHHOro Hamu
cucTemMaTtmsanpoBaHHOro npouecca. B koHTponbHon rpynne (KIN)
MCNONb30BaNUChb OTAENbHbIE bparMeHTbl NpoLecca.

OObekTMBU3aUnNA nosiydaemMblX B IKCNEPUMEHTE [AaHHbIX HaMU
obecneymBanacb npuBnevYeHMeM 3KCNEPTHOM rPymnbl, COCTOSLLEN U3
npeacraBuTenen pPykoBOACTBA BbICLUEr0 W CpedHero  3BeHa
ynpasneHunda. Ee cosgaHue n opraHusaumsi paboTbl OCyLLeCTBsnach
HamMn B COOTBETCTBMM C OOWMMW MPUHUMNAMU U COBPEMEHHBLIMU
Hay4yHbIMKU TpeboBaHUSMWN K MPOBEOEHUI0 IKCMEPTU3: CUCTEMHOCTU
opraHu3auumn 3KcneptHoM paboTbl U ednHCTBA ee  HOPMaTMBHO-
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MeToAonorn4eckoro  obecneyeHns;; He3aBMCUMOCTU  YYHACTHUKOB
3KCnepTHOro npouecca, X KOMMETEHTHOCTU N 3aUHTEPECOBAHHOCTU B
Nony4YeHnn OOBLEKTUBHLIX pe3ynsraTtoB; HaydyHOW OOOCHOBAHHOCTU
9KCNEPTHbIX OLEHOK; 0OBbEKTMBHOCTM MPUHMMAaEMbIX 3aKMiO4YeHUn Mo
pesyrnsraTtamM 3KCnepTusbl; MacHOCTU, KOMMNNEKCHOCTW OLUEHKU 1 Ap. [6;
18;47; 78; 50; 78 v gp.].

B xooe akcnepumeHTa aKcrnepTHas rpynna oueHnBana creneHb
NPOSABNEHUS BbIABNEHHbIX KpUTEPUEB U DUKCUPOBAsia BCE U3SMEHEHNS,
CBA3aHHbIe C peanusauuen pa3paboTaHHOro HamMu
cuctemaTM3npoBaHHOIO npouecca.

OpraHuszaumss  9KCnepuMeHTa  OocyllecTBnanacb Hamui B
COOTBETCTBMM C OKCMNEPUMEHTarnbHbIM MMaHoM, npegnonaratLwum
MCMOSIb30BaHME KOHTPOSIbHOWM W 3KCMepuUMEeHTarlbHOW rpynn, w
NpoBeAEHNEe UCXOOHOMo M UTOrOBOrO TECTUPOBaHUA, a Takke cepum
NPOMEXYTOYHbIX CPEe30B, 4YTO MO3BOSIUT 3aPUKCUMPOBaTb WUCXOOHbIE
AaHHble U OTCrneanTb AMHaMUKY USMEHEHWNI B KaXKO0M rpynne.

[TomMmMmo BbIOOpa BanMAHOrO 3JKCNEpPUMEHTArNbHOro MnaHa,
NOCTaHOBKa 9KCMepuMmeHTa npegnonaraet  pas3paboTky  ero
AnarHoCTMYEeCcKoro annapara: onpeferneHune Kputepues, YpOBHEN U
nokasaternen COPMUPOBAHHOCTN OPraHMU3aTOPCKOW  KyrnbTypbl,
NOCTPOEHUe YPOBHEBLIX LUKan M BbIOOP COOTBETCTBYIOLLUMX METOO0B
ANarHOCTUKN.

B coBpemMeHHbIX WCTOYHMKax nog Kpumepuem noHUMaoT
nokasaTenb, MpuU3HaK, Ha OCHOBE KOTOPOro oopMumpyeTcs oueHkKa
kayecTBa ob6bekTa, Npouecca; Mepusio Takom OUeHkKu [3, .

OCHOBHbIM KpuTepmem 3apdeKTUBHOIO GYHKLMOHNPOBAHNSA
pa3paboTaHHOro HamuM npouecca BbICTynaeT MpoaBUMXKEHME
COTpyAHMKA Ha ©Oonee BLICOKMM YPOBEHb OpPraHM3aToOPCKON
KynbTypbl, B MPOSBMEHUN KOTOPOM Mbl BblOENdeM TPpU YPOBHS:
penpoayKkTUBHbIN, PENPOAYKTUBHO-TBOPYECKUI, TBOpYecKkun. Wx
0bo0LIeHHasa xapakTepucTuka npmeegeHa Hamm B Tabnuua 4. [63].

[MockonbKy opraHu3atopckasi KynbTypa npeacraBnseT cobowu
KOMMIEKCHOE SBIIEHME, TO AN €€ XapaKTepuUCTUKM Heobxoaumo
Bolaenntb Habop nokasatenen. Kak Obino onpegeneHo npu
peanusauuMm  KynbTYpOSiOrM4yeckoro nogxoda, oOpraHusatopckas
KynbTypa onpenenseTrcs: 3HaHUsAMU, YMEeHUAMIN, NPodPeCCUOHarIbHO
3HAaYUMMbIMW  FINYHOCTHbIMM  KadecTBamMM U LLI€HHOCTHbIMMU
OpUEHTaLMAMMU, HeobXxoaANMbIMU ans OCYLLIeCTBIIEHUSA
OpraHM3aToOpPCKON OeATENbHOCTN.
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Tabnuua 4

XapaktepucTtuka ypoBHen cchopMMpoBaHHOCTU
OpraHn3aTopPCKOM KynbTypbl

HanmeHoBaHue

XapakrepucTtuka

PenpogykTuBHbIN
YPOBEHb

B onpegeneHHbIx cuTyaumsix COTPYAHMK
HEOXOTHO y4acTBYeT B OpraHu3aTOpCKOW
AEATEeNnbHOCTN,  OEMOHCTpupyeT  cnaboe
3HaHME KMYEBLIX NONOXEHNIA U Npoueayp ee
OCyLLEeCTBMEHUs. Y cOTpyaHMKa OTCyTCTBYeT
CaMOCTOSITENbHOCTb B NOCTaHOBKe
npodeccmoHanbHbIX 3agau, cnabo
chopMmnpoBaHbl OpraHN3aToOpCcKMe YMEHUs!, OH
nposiBNsieT HeyBEPEHHOCTb BO
B3aUMOAENCTBUM C OPYTIMU COTPYAHUKaMW,
HEe MoXeT obocHoBaTb BblIOpaHHbIN Cnocod
peLleHuns npobnembl, onpenenntb
HeobxoauMble pecypcbl U chopMynnpoBaTb
3agaHus gnsa MCnorHuTenen, opueHTUpyeTcs
Ha anropuTM, CTPEMUTCSA BbINOSTHUTL 3aaHune
no obpasuy, npuaepxmnBasiCb 3aKpenneHHoro
cTepeoTuna OeATenbHOCTU, Heobxoaumble
KayecTBa NIMYHOCTH n LEHHOCTHbIE
OpMEHTaAUMWU Yy HEero MpakTU4YecKn He
chopmMunpoBaHbl

PenpoaykTmueHoO-
TBOPYECKNN YPOBEHDb

CoTpyoHuK  OEMOHCTpUpyeT NOHUMaHWe
Ha3Ha4YeHUs1 N CYWHOCTU OpraHn3aTOPCKON
AeATenibHOCTK,  YMEHWEe  CaMOCTOSTESNbHO
BbIMONHATL  OTAENbHble  npouenypbl Mo
opraHusauumu nogen, yMeHns cqopmMupoBaHbl
YOOBIETBOPUTESNIbHO, HO He [JoBedeHbl [0
YPOBHA HaBblka. [lokasbiBaeT anu3ogunyeckoe
CTpemneHue NCrnonb3oBaTb TBOPYECKNN
noTeHuMan npu  BbINOJIHEHUM  3afaHus,
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HeJoCTaTo4Hoe MOHUMaHNE  BHYTPEHHUX
CYLLIECTBEHHbIX CBfA3eW, KOTOpOEe He Bcerga
no3BonseT nposBuTb (raHTasuno. Kadvectsa
NMMYHOCTM U LEHHOCTHble  OpueHTauuu
cbopMMpoBaHbl  HEOOCTaTOYHO, YTO  He
no3sonseTr Bcerga BblbupaTb agekBaTHoe
pelleHne n npasBurbHO cebs NposABUTbL B
OEeATernbHOCTH

CTabunbHO NPoSABSETCS TBOPYECKUN NMOAX0S,
N YCTOWYUBLIA WHTEPEC K OpraHM3aTOPCKOWU
aearenbHocTn. OH NOHMMAaeT ee CYLHOCTb,
cneundunky n 3HavyeHue, nokasbiBaeT yMeHue

CaMOCTOSATENbHO n npakTU4YecKn
6e30WnboYHO BbINOSMHATL OpraHM3aTopcKue
npouenypsbl, NposSIBNATb TBOPYECKYIO

TBOPYECKUI YPOBEHb | aKTUBHOCTb,  KOMMYHUKATUBHbIE  HaBbIKM
cOpMUPOBaHblI Ha  BbLICOKOM  YPOBHE,
yCMeLHO U C NMHTEpecoM B3auMOAENCTBYET C
APYrMMK cOTpyAHMKamn. KadyecTtBa NMYHOCTM
MW UEHHOCTHble OpMWeHTauunm [OCTaTO4YHO
chopMMpOBaHbl U aKTyanu3upoBaHbl B
AEeATEeNbHOCTW, 4YTO MO3BOMISIET FPaAMOTHO
OpraHn3oBbIBaTh AN PeLleHmns npobnem

Pa3pa60TaHHaﬂ ana npoeegeHna J3KCnepmMMmeHtTa ypoBHEBasd
LiKana no onpenerieHnto creneHun C(*)Ole/IpOBaHHOCTI/I
OpraHmnM3aTopPCKnNX 3HaHUN npmeegeHa Hamu B Tabnuue 5.

Tabnuua 5
YpoBHeBas WKana ansa onpegerieHns cteneHun
OpPraHU3aToOpPCKUX 3HAHUN

YpoBEHb XapakTepucTumka
Hunakuin He wumeeTr cuctematnyeckmx 3HaHUN O 3HAYEHUW,
coOepXaHMM M OCODEHHOCTSAX  OpraHM3aTOPCKOM
AEATENbHOCTU, HE BnageeT TEPMUHOSOTMEN, HE 3HaeT
coaepXXaHus HopmMmaTmeHOM 6a3sbl, NpaBMi NOBEAEHUSA U
AEenoBoro  3TuKeTa, cheunpmkn un  cogepkaHus
npoueccoB, [AONA KOTOpbIX oOpraHu3yeTtcss paboTa
KONnekTuea, npeactaBneHMss o0  TpeboBaHuAX K
FIMYHOCTHBLIM Ka4YeCcTBaM U LLEHHOCTHbIM OPUEHTALNAM He
chopmmpoBaHbl. OBLWMM 06BbEM 3HAHMI HEJOCTATOMYEH
AJ151 OCYLLIECTBNEHNSI OPraHN3aToOPCKON AeATENTbHOCTU
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CpeaHuin Bnageet kro4eBbIMU 3HAHUAMU NS OCYLLECTBMEHNS
OpraHn3aTopcKkon OeATENbHOCTU, MOHUMAaET 3Ha4YeHNe U
cneundunKky ee OCYyLLEeCTBIEHUSs, BnageeT OCHOBHOW
TEepMUHOMOrMen, UMeeT npeacraBneHna 06 NCToOYHMKaxX
nonydeHust uHgopmaumm un cnocobax ANArHOCTUKN,
3HaeT obLee coaepxaHne HOPpMaTUBHBIX JOKYMEHTOB U
npaBun  NoBedeHUsl, B  LENOM  chopMUpOBaHbI
npencraesneHns o TpeboBaHNAX K npodeccnoHansHom
peatenbHocTU. OBWwmn o6bemM 3HaHUI AOCTaTOYEH AN

OCYLLECTBNEHNS oTAenbHbIX npoueayp
OpraHmM3aTopCcKon AesATEeNIbHOCTH
Bbicokumn Bnageet TepmuHonornen, 3HaeT MNPUHUWUMBLI, 3Tanbl

OpraHn3aTopCKon AeATEeNbHOCTU, MOHUMAET 3HaYeHue
ee KOMMOHEHTOB U OCOOEHHOCTeN peanus3aunn, 3HaeT
nyTM W cpeactBa MOBblWEHUS 3 EKTUBHOCTU
OpraHn3aTopCcKoOn DEeATENbHOCTH, BbICTPO
OpueHTMpyeTcs B HOBOM uWHdoOpmaumn, obnagaet
rmyboKMMKM 3HAHMAMW NpaBWil NOBEAEHUS, 3HaeT O
TpeboBaHMsAX K cheuuanucty, ero LEeHHOCTHbIX
opuveHTaumusx, kadectsax nu4Hoctn. O6wmn obbem
3HaHUN pJocTaTodeH AN OCYWEeCTBIEHUA MOSIHOro
UMKNa OpraHM3aToOpCcKON AesTENbHOCTU MO PEeLlEeHUIo
npobnemsi

3aukcmpoBaHHble ynyyweHuss B MNPOSBNIEHMN  YKa3aHHbIX
nokasatenenm OyayT pacueHMBaTbCs HaMW KakK MOSTOXUTENbHbIN
pesynbTaT peanusauuun npolecca opMMpoBaHUS OpraHM3aToOpPCKOM
KynbTypbl, @ TakKe Kak NOATBEPKAEHNE UCTUHHOCTU TEOPETUYECKNX
BbIBOAOB, MOSyYEHHbIX B X04€ NPOBELEHHOr0 HaMKM UCCreaoBaHus.
Kaxkgbl N3 ykasdaHHbIX NokasaTenen MoXeT NposiBNATLCS HAa TOM UIA
NHOM ypoBHe. Packpoem oCOBEHHOCTU UX YPOBHEBOIO BbIPaXXEHUS B
YCrOBUAX NPOBOAUMOro HamMu aKcnepumeHTa [64].

OCHOBHbIMW METOAAMWN OLLEHKN CTEMNEHU NMPOSIBIIEHUS OAaHHOIO
nokasatensa sapndawTca ©Oecepa, TecTupoBaHue, HabnwaeHue,
aKcnepTHasa oueHKa. YpoBeHb CHOPMUPOBAHHOCTN OpraHmn3aTOPCKUX
3HaHMN onpeaensncs ¢ NOMOLLbLI crneunanbHbIX AUarHOCTUYECKUX
3agaHnn: copmynupoBaTtb onpeaeneHne MNOoHATUS, PacKpbiTb
NpUHUUNbI, TpeboBaHMA, 3Tanbl OPraHN3aTopCcKon AESATENbHOCTU U
T.A., HanWtMm ownbky B OENUCTBUAX; OOBACHUTL CYLLHOCTb
AVAarHOCTUYECKUX npouenyp, MUCMosfib3yeMblXx An9  MPUHATUSA
ynpaBfieH4Yeckoro pelleHusi; cdopmMynupoBaTtb Kputepun aOngd
onpeneneHns pecypcoB 1 pacrnpenesnieHns nosiHoMmounm n ap. [28]
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OCHOBHbLIMW METO4AaMWN OLEHKM CTEMNEHU NPOSIBIIEHUS OAHHOTO
nokasatena 4snawTca Oecefa, TecTupoBaHwe, HabnwogeHuve,
aKcnepTHas oueHKa. YpoBeHb CPOPMUPOBAHHOCTN OpraHM3aTOPCKNX
3HaHW onpeaensncs ¢ NOMOLLbI creumnanbHbiX MarHOCTUYECKUX
3agaHun: copmMmynupoBaTtb onpeaenieHne MNOHATUHA, pPacKpbiTb
NPUHLMNBI, TpeboBaHUSA, aTanbl OPraHN3aTOPCKON AEATENIbHOCTU U
T.A.;, HauTn ownbky B OENCTBUAX; OOBACHUTL CYLLHOCTb
ANarHoCTMYECKUX npouenyp, WUCMofb3yemblX AN NPUHATUA
ynpaBrieH4YeCKoro peleHuns; cdopmynmpoBaTb Kputepum Ans
onpeaerieHns pecypcoB 1 pacnpenesieHnsa NosIHOMOYMA U Ap.

OueHuBaHne  CPOPMMPOBAHHOCTU  YKa3aHHbIX  YMEHWN
OCYLLECTBMANOCbL HamMu C NPUMMEHEHWeM MeTOAOoB HabnwaeHus,
3KCnepTusbl, B3aMMOOLEHKN, caMooueHKkn. [ns onpegeneHus
YPOBHA  COOPMUPOBAHHOCTM  OPraHM3aTOPCKUX  YMEHUA B
3KCNepMMeHTe UCMoNb3oBanncbL crefywwme AnarHoctmyeckune
3alaHns: CaMOCTOATENIbHO BbINOSHUTL ONpeAeneHHble OeNCTBUS;
cthopmynupoBaTb 3agaHve gnsa cebs unu apyrmx CoTpyLHWKOB;
NPOBECTN aHanmn3 CUTyaLUnn 1 BbINOSTHEHHbIX AENCTBUN; NPEeaNOXNUTb
crnocob BbIXxoA4a U3 cuTyaumm, Unu nporpamMmmy encTsun u ap.

YuntbiBasa cneunduyeckme xapakTepucTuUKn opraHn3aTopcKom
AeATenbHOCTN, TpeboBaHMA K NIMYHOCTU, a TakkKe BO3MOXHOCTU
nccnenoBaTenbCKoOro — annaparta Mno  OUEHUBAHUK  CTerneHu
COOPMUPOBAHHOCTUN NIUYHOCTHBIX Ka4yeCTB, N3 BCeX NpuBeLEHHbIX B
Tabnuue 2 npodeccuoHanbHO 3HAYMMbIX JIMYHOCTHBIX KavecTs,
Hamu BblGpaHbI Tpw: aKTUBHOCTD, KpeaTUBHOCTb n
KOMMYHUKabenbHOCTb.

XapakrtepucTtuka cteneHn NnposBneHnss yMeHnin, HeobxoamumblxX
ANS  OCYLLEeCTBIIEHUS OPraHM3aTOPCKON AeATefIbHOCTU OTpaXkeHa
HamMu B BUae ypoBHeBOW Wwkanbl (Tabnuua 6).

Tabnuua 6
YpoBHeBas WKana ana onpeaeneHus cteneHu
copMMpPOBaAHHOCTU OPraHU3aTOPCKMUX YMEHUN

YpoBEHb XapakTepucTumka

Husknn He ymeeT ocylecTBnsATb Kak OTAerbHble npoueaypsl,

Tak M MOSTHbIW LMKIT OPraHn3aTopCcKOn AeATENBHOCTU, HE
MOXET CUCTeMaTU3MpoBaTb U  aKTyanuampoBaTb
HeobOxoauMylo  MHopmaumo, gonyckaeT rpybble
owmnbkn npu  BLIMOSIHEHUN OENCTBUW, He yMeeT
B3aMMOAENCTBOBATb B KonnekTuse, HEBEPHO
oueHnBaeT pesynbTaTbl COOCTBEHHOW AEATENbHOCTM,
MUcnbiTbiBAET TPYAHOCTU npu OCYLLIECTBIIEHUM
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KOMMYHWKaTUBHOIO B3anMoaencTBus, owmbaeTcs npun
nnaHNpoBaHNN.

CpeaHuin

Brnageetr OCHOBHbIMW YMEHUAMU OpraHM3aTOPCKON
AeATenbHOCTN, HO CaMOCTOATESIbHO BbINOSTHUTL BECb
ee UWKN He MOXeT, npegnoymtaeT [OencTBOBaTb B
CTPOro yCTaHOBIIEHHbIX pamkax 6e3 opueHTauuu Ha
TBOPYECKUN noaxon, Bnageet metogamm obpaboTku
WHOpMaLUMK, HO He Bcerga rpamMoOTHO el
pacrnopskaeTtcs, ecnu gonyckaetr  owubku, TO
CaMOCTOATENbHO MOXET WX YCTPaHUTb, MpakTU4ecKu
BCerga YyCTaHaBnuBaeT afeKBaTHble OTHOLWIEeHUA C
apyrmmn, 0e3  cepbesHbiX OWKWDOK  auarHoctTupyet
CMOCOBHOCTW ApYyrnx nogen Ans BbINOMHEHUS TeX UMK
WHbIX 3aJaHnun n genervpyer MNOSIHOMOYMUSA, MOXET
onpegenntb 0bbeEM pecypcoB AN OCYLLEeCTBNeHUS
OeATeNbHOCTH

Bbicokui

MoXXeT camMOCTOATENbHO OCYLLECTBUTb MOJSTHbIA LMK
OpraHn3aTopCcKOM AOesTEeNbHOCTU, YeTKO BMAUT Lenb
OpraHM3aTopCKON AeATENbHOCTW, FPaMOTHO NnaHupyeT
paboTy N KOHTPONMpPYET ee BbINOSTHEHME, pauMOHanbHO
pacnpeaenseT BpeMs U pecypcbl, MOXET NPeasioXuTb 1
peanu3oBaTb HeCTaHO4APTHbIA NOAX0L K pPELUEHUto
3agayun, ymeet ybeoutb U MOTUBMPOBATL, MONYYUTb U
obpaboTaTb MHGOPMaALMIO, NOCTPOUTL MPOrHO3, NErko
KOHTaKTMpyeT 1 B3auMogencTByeT ¢ ApyrMmn. XopoLuo
COPMUPOBaAHbI  YMEHMUsl,  MO3BONSAKOLWME  YETKO
dopMynupoBaTb 3agaHua APYruM Noasam no peLleHnio
npobnembi

OueHuBaHne  CHPOPMMPOBAHHOCTU  YKa3aHHbIX  YMEHWN

OCYLLECTBMANOCL HamMu C NPUMMEHEHWEM METOAOB HabnogeHus,
9KCnepTusbl, B3aMMOOLEHKM, CaMoOoLeHKN. [ns onpegeneHusa
YPOBHA  COOPMUPOBAHHOCTU  OPraHM3aTOpPCKUX  YMEHUA B
9KCrnepumeHTe UCNonb3oBanuCb crieaylline aAuarHocTuyeckue
3aJaHnA: CaMOCTOSITESIbHO BbIMOMHUTL ONpederieHHble OEeNCTBUS;
cthopmynupoBaTb 3agaHve ans cebsa mnu gpyrnx COTPYLAHWKOB;
NPOBECTM aHanNn3 cUTyaumnmn v BbIMOSNMHEHHbLIX ENCTBUN; NPELNOXUTb
cnocob BbIxoA4a M3 cUTyauun, Unn nporpammy AencTBum n ap. [65].
YuutbiBas cneundunyeckme xapakrepucTmukm opraHn3aTopcKkou
aesTenbHOCTN, TpeboBaHMs K JNIMYHOCTM, a TakKe BO3MOXHOCTU
nccrniegoBaTenbCckoro — annapatra  nNo  OUEHMBAHUKIO  CTEMEHMU
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CchopMMPOBAHHOCTU NIUMYHOCTHbLIX Ka4yeCTB, U3 BCEX NPUBEAEHHbIX B
Tabnuue 7 npodeccuoHanbHO 3HAYMMbIX JIMYHOCTHbLIX Ka4vecTs,
Hamu BblOpaHbI Tpwu: aKTUBHOCTb, KpeaTMBHOCTb n
KOMMYHNKabenbHOCTb.
Tabnuua 7
XapaktepucTmka OCHOBHbIX NpodecCnOoHarbHO
3HA4YMMbIX JIMYHOCTHbIX Ka4ecTB, HeobxoaAnMbIX ANs
OCYyLLEeCTBIIEHUA OPraHN3aToOpPCKON AeATEeSNIbHOCTU

HanmeHoBa | CylHOCTb XapakTepucTumka
Hue KayecTBa nposiBfieHNsA Ka4ecTsa
KayecTBa
AKTMBHOCTb | [ledTenibHOCTHOE [MoBbIWEHHBLIN TOHYC B
OTHOLLUEHWE 4erioBeKa K | AeATenbHOCTMH,
MUpY, CMOCOBHOCTL | NposiBrieHNe
NPOU3BOANTL OBOLLECTBEHHO | MHALMATMBBLI,  BbICOKas
3Ha4YuMble MOTMBaUUS W UHTEpecC,
npeobpasoBaHns CTpeMIeHNe BbIMOMHUTb
MaTtepuanbHON N OyXOBHOW | 3agaHue B
cpeabl Ha OCHOBE OCBOEHUS | MakCMManbHOM 0bbeMme.
0o0OLLEeCTBEHHO-
ncTopudeckoro onbita [97,
c. 27]
KpeatusHoc | CnocoBHOCTb, CTpemneHune K oTkasy oT
Tb oTpaxatoLas CBOWCTBO | CTEPEOTUMNHbIX OENCTBUMN,
nHgmBmnoa co3faBaTb | reHepupoBaHMe  HOBbIX
HOBblE NOHATUS N | noen, BbICOKUN YPOBEHb
dopmupoBaTb HOBbIE | CAMOCTOSATENBHOCTH,
HaBbIKK, T.€. CNOCOBHOCTL K | pednekcunn n
TBOpYecTBY [82, c. 539] CaMOKOHTpOnA,
OopueHTaums Ha
BbICOKOA(P(PEKTNBHYIO
OEeATeNbHOCTb
KoMmmyHuka | CnocoBHOCTb [MonoXxuTenbHbIN
GenbHOCTL | ycTaHaBnuBaTb  AenoBble | HACTPOU Ha
KOHTaKThlI, CBSA3WU, | OKpYXawLWwmx, BHUMaHWE
oTHoweHusa [27, c. 130] K 4Yy)XOMY  MHEHMUIO,
yMeHne BecTu guanor u
NpUBOAUTbL apryMeHTbl B
3awmTy cobCcTBEHHOM
TOYKM 3PEHUNS, rpaMoTHas
peuyb, cTpemseHue
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n3dexarb KOHMINKTHbIX
cuTyauun, NOrNMYHOCTb
MbILLUTEHUA

Xapaktepuctmka ypOBHEN NposiBNEHUs1 AaHHbIX JIMYHOCTHbIX
ka4yecTB npeacTaeneHa B Tabnuue 8.

Tabnuua 8
YpoBHeBas WwKana ana onpeaesrieHus cteneHu

nposiBrneHunsA I'IpO(*)eCCVIOHaﬂbHO SHAYUMbIX INYHOCTHbIX
KauyecTB, Heob6xoauMmbIX Ans ocyuwiecTBIieHUA OpraHM3aTOpCKOVI

OeATenbLHOCTU

YpoBEeHb

Kputepun

Hunskunin

Huskmin  ypoBeHb  COPMMPOBAHHOCTU  JIMYHOCTHBIX
Ka4yecTB, KOTOpble MpaKkTU4YEeCKN He MNposBNATCA B
npouecce OCYLLEeCTBEHNSA opraHu3aTopcKom
AeAaTenbHoCTN, 4yTO XapakrepusyeTtcs
HeopraHnM3oBaHHOCTLID B paboTe, 3aTpyaHEHUSMU BO
B3aMMOOEenNCcTBMM, B Nnoucke crnocoba pelleHus 3agaHus,
OTCYTCTBMEM 3aMHTEPECOBAHHOCTU

CpeaHui

Anusoauyeckoe NPOSABNEHNE OAHOMO WIM  HECKOTbKUX
KayecTB B 3aBMCMMOCTM OT BMAa U coAep)KaHUsa 3agaHus,
YTO  MO3BONSAET  OCYLIECTBMNATb  OPraHM3aToOpPCKYH
OeATenbHOCTb TONbKO MPU aKTUBHOW noaaepxke Gonee
KOMMETEHTHbIX NMOMOLLHMKOB UM MPU PELIEHUN 3HAKOMBbIX
3agav

Bbicokumn

Cuctematmnyeckoe, crtabunbHoe  nposiBNEHUE  BCEX
KayecTB, 4yTO obecneuynBaeT acbdekTMBHOE
OCYLLEeCTBINEHNE OpraHn3aToOPCKOM AeATeNbHOCTH, co3aaTh
XOpOLUUA MUKPOKNMMAT B KOMMNEeKTMBe, CrnocobcTByeT
ornepaTUBHOCTHU nony4yeHust 3annaHMpoBaHHOIO
pesynbTaTa

OCHOBHbIMW MeToA4aMu OuUeHMBaHMA CAOPMUPOBAHHOCTM
NpodecCcrMoHanbHO 3HAYUMBbIX A5 OpraHM3aTOPCKON OEATENbHOCTU
NMNYHOCTHbLIX KayecTB SABUNMUCb MeToabl HabnwogeHusa, ©Oeceppl,
9KCMEPTHbLIX OLEHOK, CaMOOLEHKM, aHKETUPOBaAHMA, aHanusa
yyacTmss B OpraHu3auum wn OCYLECTBNEHUN OpPraHMU3aTopCcKom
AesaTenbHOCTN. YpoBeHb CHOPMUPOBAHHOCTU MNPOddeCcCCUoHarbHO
3HAYMMBbIX JIMYHOCTHbLIX Ka4yeCcTB OUEHMBANCA MNpu BbIMNOSTHEHUN
cnegywowmx — OMarHOCTUYEeCKMX  3ajaHun:  MNPOBECTU  OLEHKY
NIMYHOCTHBIX KayecTB; pewunTb 3agadvy TBOPYECKOro Xapakrepa;
NPUHATL Yy4yacTMe B [O€foBOW, UMUTALMOHHOW urpe; obocHoBaTb
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aenctensa (NPoBecTu pedriekcuo) B 3agaHHON CUTyaumm, ucxoasa ms
NMMYHOCTHBIX Ka4ecTB u ap. [66].

Ncxoosa us Toro, 4YTo LLleHHOCTHbIE OpUeHTaLMKn NPoABAAOTCA B
AeaTenbHOCTU (onpeaendeMon 3HaHUSIMU U YMEHUSAMM), NOBELAEHUMN,
N HENoCpeaCTBEHHO CBSA3aHbl C JIMYHOCTHbIMM KadecTBamu, Mbl
NPULWINKM K 3aKNKOYEHUD, YTO OHW  COCTaBfiIAlOT  OCHOBY
npoeccruoHanbHON  KyrnbTypbl B LENIOM U OpraHM3aTopCKOW
KynbTypbl, B 4acTHOCTU. B pesynbrate uccrnegoBaHus, Hamu
BblAENEeHbl TPWU OCHOBHbIX YPOBHA MPOSABNEHUA LIEHHOCTHbIX
opueHTaumn (Tabnuua 9).

Tabnuua 9

YpoBHeBasi wKana npossBneHnsa cpopMmmpoBaHHOCTHU
LLeHHOCTHbIX OpUeHTaLumn

YpoBeHb XapakrepucTtumka
Hunakumn [1noxo wWHOPMUPOBAHLI O LEHHOCTAX WU UMEKT
HeraTMBHOE WNU paBHOLYLIHOE K HMM OTHOLUEHue,
OTCYTCTBYET WHTepec K npodpeccun, npeobnagaroT
NU4YHble NOTpebHOCTN Hag npodeCcCUoHanbHbIM
AonromM, AencteyoT 6e3 onopbl Ha NPOdEeCCUOHaNbHO
3Ha4yMMble LEHHOCTW, B [OeATeNnbHOCTU NPOSABNAT
HeafeKBaTHble SMOLUMK, OTHOLLEHUA N OLIEHKM
CpegHun | meloT HenosHble 3HaHUS O LEHHOCTsX, obnagaroT
COBCTBEHHbLIMU CY>XOEHUAMU TONbKO OTHOCUTESNBLHO
TexXx LUEeHHOCTeN, BaXHOCTb KOTOPbIX ANA HUX
BGeccnopHa, OEWCTBYIOT C OMOpPON Ha HeKoTopble
LEeHHOCTHbIe opueHTauuu, HyXOarTcs B
CUCTEMATMYECKOM KOHTPOrie U CTUMYNUPOBaHUN, He
BCerga nposBrAT YCTOMYMBOE C TOYKM 3peHUs

npodeccruoHanbHbIX LleHHOoCTEN noseaeHue,
ajeKBaTHble 3MOLINUN U OLLEHKU
Bbicokumn O6napgatoT rnyboKMMM  3HAHUAMM O LEHHOCTSX,

KOTOpbIE COCTaBNSAT OCHOBY MX NpodeccrnoHanbHo-
HPaBCTBEHHbIX YbexaeHun, a cnegoBaHMe UM
SBNSETCH YCTOMYMBOWN JINMHOCTHOW NOTPEOHOCTHLIO,
AENCTBYIOT B  COOTBETCTBMM CO  3HA4YUMbIMWU
LLEHHOCTHbIMU opueHTaumamu, MOryT
KOHTponnpoBaTb cebs u Apyrux, LEMOHCTPUPYIOT
aKTMBHOCTb B WX TpaHCNAUMW  OKPYXXKatloLLMM,
YCTOMYMBOCTb MOBELEHUS, afeKBATHOCTb 3MOLMN,
OLIEHOK N OTHOLLEHNN
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OCHOBHbIMWU  MeTOoA4aMM OueHMBaHUA CHOPMUPOBAHHOCTU
LEHHOCTHbLIX  OpMEHTauun SBUMNUCb  MeTodbl  HabniogeHus,
CaMOOLEHKM U B3aUMOOLLEHKWN, 3KCMEPTHbIX OLEHOK, aHanmsa
yyacTmss B OCYLWECTBIIEHUN OPraHnU3aTopckon OesATEeNnbHOCTH,
aHKeTupoBaHue, onpoc. [wnarHoctuka chopMUpPOBaAHHOCTH
LEHHOCTHbIX OPUEHTaLMK OCYLLECTBMsANAacb NpU BbINOHEHUN UMW
cneayroLmx ANarHOCTUYECKMNX 3agaHun: BblOENUTb
npoeccmoHarnbHO 3HayYuMble LIEHHOCTW; Onpefenutb nyTn ux
dopmunpoBaHust; 3adonKCcnpoBaTb CNOCOObI AMArHOCTUKN LLEHHOCTHbIX
opveHTaumin; NpoBecTn pedriekCcuio 4eNCTBUN C y4€TOM LLIEHHOCTHbIX
OpUeHTauun; cMoaenMpoBaTb NoBedeHne B 3aaHHOW CUTyauum U
Ap.

[Mony4yeHHble B X04e KOHCTaTUPYOLWEro atana aKkcnepumMmeHTa
AaHHble MoKas3ann HeAoCTaTOYHbIM YPOBEHb COOPMUPOBAHHOCTU
OpraHM3aTopCKOM KynbTypbl, HE MNO3BOMASAKOLWMA WM KadeCTBEHHO
OCYLLECTBIMATb  OpraHM3aTopCcKyld  AdeatenbHOCTb. B uenow,
pesynbTaTbl HYNeBOro cpesa nokasasnu, 4To rpynnel, y4acTBOBaBLUME
B 9KCNepuMeHTe, UMEeNu CXo4HOoe pacrnpefeneHve rno YpoBHAM
CPOpPMMPOBAHHOCTN  OpPraHNU3aToOPCKOU KynbTypbl, 4TO C
onpeneneHHon BEPOSATHOCTLIO MNO3BOSIUT HaM B AalbHeuLleM,
0OBACHUTD NO3UTUBHbIE N3MeHeHUs B NnoLroToBKe K
OpraHM3aTopCcKon [OesTeNbHOCTU BHeapeHneM paspaboTaHHOro
HaMn npouecca. YpPOBEHb OpraHM3aTOPCKOW KyrbTypbl Kaxgoro
yyacTHMka 6yageT cucTtemaTMyeckum OueHuBaTbCs B npouecce
3KcnepumeHTa, N PUKCUPOBaTbCA B Xo4e ABYX MPOMEXYTOYHbIX U
NTOroBOro cpes3os [67].

Takum obpasom, akcnepuMeHTanbHas paboTta obecneuvBaet
AoKas3aTenbHOCTb TEOPETUYECKUX BbIBOAOB, TpebyeT cneumanbHom
opraHmsaumm v NnaHMpoBaHUs, KoTopasi obycrioBneHa B NepBYyto
oyepeab cneundunkomn npodeccnoHanbLHOM NeAaATenbHOCTH,
COTPYAHMKOB 1 OCOBEHHOCTSAMM aBTOPCKOro CUCTEMATU3NPOBAHHOIO
npouecca, 4YTO BblpaxaeTcsa B MNOCTaHOBKe Uenu U 3ajad
9KCnepumeHTa, onpegeneHnn ero atanoB M HanpaBneHun, Boibope
ageKkBaTHbIX KpUTEpUeB OLIEHMBAHUS WU MOCTPOEHUA YPOBHEBbLIX
LLKar.

Ha dopmupylowiem atane aKcnepuMmeHTta Hamu, BO-MEpPBbIX,
BHeOpANCA  CUCTEMATU3NPOBAHHbIN  Npouecc  PopMUPOBaAHUS
OpraHM3aTopCKOM KymnbTypbl, BKIIOYaKOLLAaa MOTMBALMOHHO-LENEBON,
coaepxatesibHo-MeToANYEeCKUn, OLIEHOYHO-KOPPEKLNOHHBIN
KOMMOHEHTbI; BO-BTOPbIX, CO34aBanucb ycrioBusi ee adoekTMBHOro
P YHKLUMOHMPOBaHUSA (MOCTPOEHNE B3aMMOAENCTBUS CYOBbEKTOB Ha
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OCHOBE COTPYOHMYECTBA; BKIIOMEHME COTPYOHMKOB B aKTUBHYHO
TBOPYECKYID [OEATENbHOCTL); B-TPETbUX, MNpPOBOAMUIIACE OLEHKa
3P EKTUBHOCTN UX UCMNOMb30BaHUA B YCNOBUAX pearnbHOro
obpasoBaTenbHOro NPOCTpaHCTBa.

Mpexae yem XapaktepusoBaTtb coaepxaHue
aKcnepumeHTtanbHoW paboTbl, OTMETUM, 4YTO YCIOBUSI B HaLUEM
3KCNEPUMEHTE peann3oBbiBanMCb CUHXPOHHO C pa3paboTaHHbIM
HaMWU CUCTEMATMU3NPOBAHHLIM MPOLIECCOM, YTO Bblpaxarnocb B
co3faHum aTMocepbl COTPYAHMYECTBA, a Takke B NpeoCTaBreHnm
COTPYAHMKaAM Takux 3agad, npu peLleHUn KOTOPbIX YYaCTHUKK
3KCNepUMEHTa MOrnu MposiBUTb TBOPYECTBO M cnocobHocTn. B
YacTHOCTMW, Ans 3Toro 6bina paspaboTaHa cneuwanbHas cuctema
pa3HoObpa3HbIX 3a4aHun, NPOEKTOB, AeN0BbIX UrP, YNpaBNeHYeCKnX
cutyaunn m 1.4. oatomy No mMepe npeacrtaBneHNa coaepXaHus
cUcCTeMaTmM3NpPOBaHHOIO npouecca Mol 6yaem obpawaTte BHAMaHME
Ha cneunduKy peannsauum Kaxxgoro n3 ykasaHHbIx ycnosum [68].

HanomHum, 4YTO Lenbko MomueauyUOHHO-Ue1Ie8020
KOMIMOHeHmMa  peanu3yemMoro  HamMm  CUCTEeMaTU3MPOBAHHOIO
npouecca saBndeTca popmupoBaHne y COTPYOHWKOB MOTWUBOB MO
OCBOEHUIO OPraHn3aTopcKon KynbTypbl W  MHOMBUOYyanu3auud
LenesblX opueHTaumn npogeccnoHarnbHon JeATeNnbHOCTMW.

Peanusauma p[gaHHOro KOMMOHEHTa oOcyliecTBndanacb C
npuBneYyeHnemMm cnegyrowmx npMemMoB: 3HAKOMCTBO C ONMXHUMU,
NPOMEXYTOUYHBIMU M KOHEYHbIMWU LefisMKU; co3gaHne npobreMHbIX
CUTyaunn; NOSICHEHNE TeOPEeTUYECKON N MPaKTUYECKON 3HAYMMOCTU
3HaHW; obpalLleHne K NICTOPUM n3yvyaeMblx NPOrpaMMHbIX BONPOCOB,
npuBegeHne ¢akTtoB, UMTaAT, CTATUCTUKU, OBOCHOBbLIBAKOLLMX WX
aKTyanbHOCTb; BbIGOp 3agaHuu npogeccrnoHanbHON
HanpaBfeHHOCTU; Urpa; cobeceqoBaHNe; MHCTPYKTaxX.

Kpome TOro, B UendxX CcaMOMO3HaHUA U CaMOOLIEHKM
yyacTHMKaM npeanaranocb OUEeHUTb COOCTBEHHbIE FMYHOCTHbIE
KayeCcTBa, XxapakTepuaytoLime cnocobHOCTb K caMoopraHmnsaummn, 4Yto
ABNAETCSH Ba)XXHeNLewn XapakTepuCcTUKomn cneuymanucra,
obnapgatoLwero opraHM3aTopCcKon KynbTYpou.

B xooe akcrnepumeHTa Mbl NPULLIIA K 3aKMOYEHWUI0, 4YTO Y
YYAaCTHMKOB BO3HMKANO CTPEMSIeHME K TMONydeHU0 3HaHUN U
CaMOCOBEpPLUEHCTBOBAHMIO  Briarogapa  MOHMMaHWIO  BaXXHOCTU
npuobpeTaemMblX  3HaAHMA U YMEHUW  Ana  JanbHeunwen
npodgeccroHarnbHOM camopeanusaunmn. Y y4acTHUKOB NPOUCXOAUN0
NOCTENEHHOE W3MEHEHME OTHOWEHNA K [OenoBoM Kapbepe,
paclumpeHne MOTUBALMOHHO-LLEHHOCTHON cdoepbl M OCO3HaHWe
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OpraHM3aToOpCKOM KymnbTypbl KakK SIMYHOCTHO 3HA4YMMOW LIEHHOCTMW,
Ba)KHeuLlero dpakTopa NoBbILLEHNA npogeccrnoHarnbHOro
mMacTepctBa. B pesynbTate Yy y4acTHMKOB  ycunmBarnacb
CO3HaTemnbHOCTb, TpeboBaTenbHOCTb K cebe, 3aKpensnsanucb Takue
npodeccMoHanbHO BaXHble KadecTBa KakK WHUMLUWMATUBHOCTD,
LeneycTpeMsieHHOCTb, CaMOCTOSITESNTIbHOCTb, aKTUBHOCTb,
OTBETCTBEHHOCTb, NpeaaHHOCTb paboTe N KONMEeKTUBY U T.4.

CodepxkameribHO-MemoouYeCcKUlU KOMIMOHEHM pa3paboTaHHOoro
HaMn CUCTEMaTMU3NPOBAHHOIO NpoLecca peann3oBbiBasica B pamkax
npodpeccuoHarnbHON AOeATeNIbHOCTU, NPU yd4aCcTuM B [OEernoBbiX U
NMUTALMOHHBIX urpax. [daHHbiA KOMMNOHEHT OblNl OpPMEHTUPOBAH,
npexae BCero, Ha HenocpenCcTBEHHOE dopmmpoBaHue
OpPraHM3aToOpCKUX 3HaHUW, YMEHUW, a Takke HeobXoaAUMbIX
NpodeccrUoHanbHO 3HAYNUMbIX FIMMHOCTHBIX KA4eCTB N LEHHOCTHbIX
opuveHTauuMn. B yactHocTW, Hamm Oblna paspaboTaHa cuctema
cneuunanbHbIX 3aga4 U 3agaHun.

BbinonHeHWe nocTaBeHHbIX 3afa4y, KOTOpble OCYLLLECTBNANUCH
y4aCTHUKaMM B pamkax npoOBOAMMOrO 3KCrnepuMeHTa,
conpoBoXxganucb  obgasaTenbHbiM  aHanu3oMm  npeasfiaraemMblX
peWweHnn C TOYKM 3peHunsa uLenecoobpasHOCTM OEUCTBUA U UX
COOTBETCTBUA coumarnbHbIM MOTpebHOCTAM M 0bLeyenoBeveckum
LeHHOCTAM. Takoe KOMMeHTMpOBaHME pes3yrnbTaToB obecneynBano
3aKpensneHMe LUEeHHOCTHbIX oOpueHTauum wun npodeccrnoHanbHO
3HaYMMbIX KayecTB, a Takke QopMupoBano npencTaBfeHne o
KOPPEKTHOM  MOBeAeHMWM C  KOMMeKTMBOM.  BapumaTuBHOCTb
npegnaraemblix peleHnn obecnedmBano peanu3auuio TBOPYECKOro
nogxoga wu cnocobcTtBoBano obecneyeHuMo BTOPOro  YCroOBUA.
[lepBoe ycnoBue co3gaBanocb 3a CYeT  MNPOLYKTUMBHOrO
B3aMMOOENCTBMS Y4aCTHMKOB, 060CHOBaHUS BbIOPaHHOIo pelleHns,
y4yebHom pedriekcum n B3aMMooLeHKN [69].

Peanusauus OLIEHOYHO-KOPPEKLNOHHOIo KOMMOHEHTa
pa3paboTaHHOro Hamu CUCTEMATU3NPOBAHHOIO npouecca
npegnonaraetT npoBefeHME OLIEHOYHbIX Mpoueayp M ycTpaHeHus
BbISIBIIEHHbIX HeJOCTaTKOB. OueHnBaHune YPOBHSA
CPOPMMPOBAHHOCTN OPraHNU3aTOPCKON KynbTypbl MPOU3BOAUMIOCH
TpaguUMOHHLIMU METOOAMM.

Taknm obpasom, B xoge npodeCCUoHanbHON LEeATENbHOCTH
COTPYOHMKOB  BO3MOXHO  KOMMJIEKCHOE  (POpMUpPOBaAHME  UX
OpraHM3aTtopCcKOW  KynbTypbl  MNPU  OCYLIECTBNEeHUU npouecca
obyyeHnss Ha paboyem MecTe C y4eToM OCOBEHHOCTEN
paspaboTaHHOro HamMn CMCTeMaTU3NPOBAHHOIO Npouecca Ha hoHe
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KOMIMeKca yCrnoBuK: MOCTPOEHUE B3aMMOLAENCTBUA CYOBLEKTOB Ha
OCHOBE COTpyOHMYEeCTBa W BKIIOMEHME COTPYAHUKOB B aKTUBHYHO
TBOPYECKYIO OEATENIbHOCTb.

[MonHoueHHOoe nNpeacTaBrieHne pesynbTaToB, NOMyYEeHHbIX HAaMK
B XOA4e aKcrnepumeHTa, TpebyeT doumkcaumm OUHAMUKU N3MEHEHUN
OCHOBHbIX MoOKasaTenen, BblOpaHHbIX AN OLEHWBAHUA CTeneHu
ChopMMPOBAHHOCTM OpPraHM3aTopcKomn KynbTypbl. B Hawen paboTte K
AaHHbIM nokasatensaMm  Mbl  OTHECNM  3HaHUS,  YMEHMUs,
npogeccnoHanbHO 3Ha4yMMble JIMYHOCTHbIE KadecTBa U LIEHHOCTHbIE
opueHTauuu, HeobxoauMble LA OCYLIECTBEHUS OpraHn3aTopCKOMn
aeatenbHocTU. CTeneHb NX NposiBreHnsa onpenenseT obLwmnn ypoBeHb
OpraHu3aTopckon KynbTypbl cneuuanucra, Kotopas opMmmpyeTcs B
xode peanusauum paspaboTaHHOro HamMu CUCTEMaTU3MPOBAHHOIO
npouecca Ha @OHe KomMmnrekca ycnosunm ero 3PPeKTUBHOro
doyHKUnoHnpoBaHua [70].

Pesynbtartbl nepBOro KOHTPOSbHOrO cpes3a nokasanu, 4to Y
YYaCTHMKOB  3KCMEPUMEHTAsIbHbIX  FPynn MO  CPaBHEHUKO C
KOHTPONbHOM NPOU3OLLNN 3HAYUTENbHbIE MO3UTUBHbLIE U3MEHEHNSA MO
nepBOMY nokasaTernto. Xapakrepusys B LieSIOM MonyyYeHHble AaHHble,
OTMETMM, YTO OCYLLECTBIIEHME UefieHanpaBneHHon paboTtbl Mo
peanusauum cucTeMaTu3npoBaHHOro npoLecca npakTuyecku cpasy
NPUBOOMT K MNOMOXUTENbHLIM pe3yrnbTataMm — WHTEHCUBHOMY
POpMUPOBAHUIO Y YHACTHUKOB COOTBETCTBYIOLLUX OpraHM3aToOpCKuX
3HaHun. [lpun oTomM obecnevyeHve [axe OOHOrO  YCrOBUS
CyLLleCTBEHHbIM 0bOpa3oM yckopseT npouecc NOAroTOBKM K
OpraHM3aTopckon AeATerIbHOCTH.

1.3. COUMANBHbLIE U NCUXONOIM4YECKHUE OCHOBbI
YNPABJIEHUA B OBPA3OBAHUU

CoumanbHoe ynpaBrieHWe: OCHOBHbIE TMNOHATUA MU
3aKOHOMEpPHOCTH

NMoHATUe coumnanbHOro ynpaBrieHUs

B camom obuwem Bnge coumanbHoe yrnpaBneHne - 3To yHKuns
cUcTem  pasnuyHom npupodbl  (bnonorumyecknx, coumarnbHbiX,
TEXHMYECKnx), obecneymBarollas COXpPaHEHWE WX KadeCTBEHHOM
onpedeneHHoCTN, a Takke nepeBod CUCTEMbl W3  OQHOro
paBHOBECHOIO COCTOSIHUA B pyroe. Koraa roBopuTtcsi 0 coumanbHOM
ynpaBneHun, TO WUMeeTcd B Buagy YynpaBneHne nodbiMu
oOLLUEecTBEHHbIMW CcUCTEMaMM W NpoueccamMu B OTAUYMe OT
ynpaBneHna B  OMOMOMMYECKMX U TEXHUYECKUX CcUcTemax.
CounanbHoe ynpasfieHMe - 3TO OeATEeNbHOCTb MO COorfacoBaHUIO
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MHTEPECOB M KoopaAMHAUMM COBMECTHbIX OEWCTBUW nogen ans
peanunsaumn, 3apaHee NoCTaBfEHHbIX Lenen.

B oOLwiecTBe cnoXxunucb gga Tvna MEXaHU3MOB yrnpaBneHus -
CTUXMUHBIN W CO3HaTesibHbin.  [lpn  CTUXUMMHOM  MeXxaHu3me
ynopsgoymBarowiee, Yynpasnsolwiee BO3LENCTBME HaA CUCTEMY
SABNAETCA  YCPEAHEHHbLIM pe3ynbTaTOM  CTOJSIKHOBEHWUS n
nepekpewmBaHns pasnuyHbiX, Hepeako npoTuBopevalnx apyr
apyry, cun. 9To BO3encTBMe He TpebyeT BMellaTenbCTBa Noaeun,
OHO OCYLLEeCTBMSeTCA aBTOMaTU4eckn. TakoB, Hanpumep, pPbIHOK -
OCHOBHOMW pErynsarop 93KOHOMUWKMW, [flaBHas ynpaendawowas cuna
NPOU3BOACTBA W CBA3a@HHass C HWUM cucTtema o6 eCcTBeHHbIX
OTHOWEHUN. «HeBuanmaa pyka pbiHKa», cornacHo Jl. Cmurty,
CTPEMUTCS yaepXaTb paBHOBECKME MEXY CMIPOCOM U NpeasioXeHnem
N TEM CaMblM COXPaHUTb CTabWUNIbHOCTb U YCTOMYMBOCTb CUCTEMBDI.
CosHaTenbHbIN MEeXaHN3M ynpasneHus npegnonaraet
npeaBapuTenbHbI BbIOOP LEenenm n cpeactB MX OOCTMKEHUSI B
COOTBETCTBUUN C MHTEpeCcammn pasfnnyHbIX counanbHbix rpynn [71].

PasButocTb M 3penioctb  nobon coumanbHOM  CUCTEMBI
NNYHOCTN, opraHu3aummn, oblectBa - MOXHO OLEHUTb MO ee
cnocobHocTH AencTBoBaThb B pexume camoperynsaumm,
camoynpasneHusi. Yem 6onee passuta cuctemMa, TEM MeHbLUE OHa
Hy>XJaeTCs BO BHELUHEM yrnpasrieHnn. He kaxabin yenosek cnocobeH
XUTb N 0ENCTBOBATb CaMOCTOATENBbHO, BbITb cCaMogoCTaTOYHbLIM. He
B NOJSIHOM Mepe pa3BUTbI AN1IEMEHTbI MPOM3BOLCTBEHHOM EMOKpPaTUN,
OCHOBHas Macca BOMNPOCOB pellaeTcd agMUHUCTPATUBHLIM
PYKOBOLCTBOM. B CyLWHOCTM, OTCYTCTBYeT camMoyrnpasrieHne Ha
TeppuTOopManbHOM  YpOBHe, MeCTHOe camoyrnpasneHne. He
CNOXWNOCb rpakgaHckoe obLLecTBo, rae rpaxgaHe caMoCTOATENbHO
pewarT CBOM Npodnemsi.

Pa3ymeeTcs, roBopsa 0 camoynpaBfieHUM Kak O NepCnekTUBHOMN
TeHOeHUnKn, Henb3s 3abbiBaTb O TOM, YTO €CTb MHOXECTBO JOAEN,
0OBbEKTOB M MPOLECCOB, KOTOPbIE HYXAalTcA B ynpasneHun. M B
OCHOBE aTO0ro NexuT HeobXoaANMOCTb COBMECTHOMN,
CKOOPAMHNPOBAHHOW, MNpecnefylowen obwue uenn OesTenbHOCTU
nogen. Nostomy Bonew nogen U co3gactca couuarnbHaa cuctema
ynpaBneHna - CNoXHasli, MHOroypoBHeBasl, AWHAMWYHasA W
npoTMBOpEYMBas.

Cuctema ynpaBreHusi COCTOUT M3 TPexX OCHOBHbIX OIIOKOB:
cybbekta ynpasneHua (ynpaBnswowas nogcuctema), obbekta
ynpasneHna (ynpaensiemad noAacucTemMa) W ynpasrieH4YeCKOW
AeaTenbHOCTU (MpeaMeTHO-AeATeNnbHOCTHaA obnacTb ynpaBneHus).
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B 3aBucumMocCTu OT cofepkaHnsa n macwtaba pellaemMblx 3agad
BCA CUCTEMa CouManbHOro ynpasneHus MOXeT ObITb nogpasgeneHa
Ha TpPW YPOBHS.

1. HWHCcmumyuyuoHasnibHbIU ypOB€Hb - ynpaBsfieHue
npoueccamu, OCyLLeCTBNAEMbIMU B paMKax coLlunanbHbIX UHCTUTYTOB
(coumanbHO-gemorpaduyeckmne npoLiecchl, obpasoBaHue,
3[1paBOOXpaHeHue, KynbTypa, MUrpaLmOHHbIEe npouecchl,
perynupoBaHue couunanbHO-TPYOOBbIX OTHoweHun un T.4.). Ona
ynpasrfieHna 3TUMKU npoLeccamm HegOCTaTOYHO KaKoro-TO OAHOro
cybbeKkTa ynpasneHuda, byab TO agMUHUCTpATUBHAA KOMaHZa Wnu
MWHUCTEPCTBO.

2. OpeaHu3ayuoOHHbLIU ypoOB8eHb - YyrpasrieHne nbon
opraHusaumen (NpPoMbIWEHHbIM npeanpuatnemMm, 6aHkom u 1.4.) U
ynpaBreHne B pamMKkax 9ToM  opraHu3auuu  (ynpasrieHue
nogpasgeneHnsiMm BHyTpu opraHmsauum).

3. TexHu4YecKul ypoeeHb - ynpaBIieHMe HenocpeacTBEHHO
NPOU3BOACTBOM TOBapOB W oOKa3aHueM ycnyr (ynpasrieHue no
oTpacnam u Bugam pedrenbHoctu). Cioga MOXHO OTHECTM M TakK
HasblBaeMbll  PYHKUMOHANbHbIM  ynpaBreHne (MapKeTUHIOBbIN,
oMHaAHCOBbLIN, KagpoBbIA, UHHOBALUMOHHbLIA U T.4.) [72].

C coumornornyeckom TOYKN 3peHuns ynpasneHue npegcrasndet
cobon nepapxm4eckyro CUCTeMy OTHOLLIEHWI NIOAEN, OCHOBaHHYIO Ha
pasnuMuunsax:

- B OJMKHOCTHOM MONOXEHUN;

- cTaTyce (3KOHOMUYECKOM U MPECTUXKHOM);

- goxopaax;

- AnanasoHe BIIaCTHbIX MOSTHOMOYMIN.

CouunanbHoe ynpasreHue, nsy4dawliee B3aMMOOTHOLLUEHME U
B3aMOLENCTBME Pa3fNYHbIX CouManbHbIX FPynn, BKAKYEHHbIX B
cUCTeMy yrnpaBreHusl, KOHUEHTPUPYET BHUMaHWE:

- Ha MeHegXXepax Kak ocobon counanbHoOm rpynne;

- XapakTtepe coumasibHbIX OTHOLIEHUA B paMKax unepapxuu
yrnpaBneHus;

- ynpaBrfieHMM Kak (YHKUMW CcOUMANbHOIO  KOHTPOMS.
YBenuyeHne kKonuyectBa BepTUKalibHbIX YPOBHEW W BO3pocLUuee
ropusoHTanbHoe [gpobrneHve B pesynbrate  cneuuanuaumm
QYHKUMA  NPUBOAUT K  BO3HUKHOBEHMUIO  CIOXHOW  CTPYKTYPb
OTHOLUEHN B pamMKax ynpaBneH4YeCKOn nepapxmm. 3T OTHOLLUEHUS
MoOryT npuobpeTaTb XxapakTep COTPyAHMYECTBa, COMNEepHUYEecTBa,
KOHKYpPEHU MK, KOHpOHTaumn, koHdpnukra n 17.4. Ocoboe 3HadeHne B
paMKax ynpaBneHus WMEKT OTHOLWEHUA BractTmu U ee
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pacnpegeneHna. MHTepec npeactaBnsoT N pasnuyHble gesvauum B
ynpaBneH4Yecknux CTpykTypax (bropokpatusauusi,  Koppynums,
B3ATOYHMYECTBO, KpyroBad nopyka un np.). Couunonorndeckme
nccrnegoBaHMa 3TUX OTHOLLEHUW NPEeBpPaTUUCL B MOSTHOMPABHYIO
cneumann3MpoBaHHyKO  OTpacfb, Ha3blBAaEMYK  COLMOSIOrnen
opraHunsauum [71].

CybbekT ynpaBneHusa - nNUuo unu rpynna, opraHusauyus unm
MHCTUTYT, KOTOPble OCYLWECTBNAKT YynpaBreH4Yeckne BracTHble
nonHoMounst  (pykoBoauTenb, agMUHUCTpATMBHaAsA  KOoMaHAa,
MUHUCTEPCTBO UM T.4.). 3Ta ynpasngwwas nogcuctema
onpenensieTca CNOXHOCTbKD UM 00bEMOM pellaemMblX 3ajad,
KBanugukaumnen ynpasneHueB N Mepon 3akpenneHus 3a HUMKn npas
N nonHomounn. C yBerMYEHUEM YUCNEHHOCTU YyrpaBneHLues
HabngalTca POCT OpraHM3auMOHHOM Mepapxun ynpasSieHUs W
NOBbILLEHWE CTEeNeHN pa3aeneHna Tpyaa u cneunanmsaumn.

B HacToslwee Bpems MeHeoXepoB B KayecTBe cybbekTa
ynpaBfieHNA MOXHO paccMaTpmBaTh YXKe He TONbKO N HE CTOMbKO Kak
npodeccmoHarnbHyo rpynmny, HO 1 Kak HEKUA couunarnbHbIn CNOW, Unn
«cnyxebHbln Knacc «. Takoe nonoxeHwe ynpasneHubl 3aHUMaloT
BGnarogapa ocoboMy MOSIOKEHUIO MO OTHOLUEHUID K COBCTBEHHUKY,
BnagenbLy Kanutana, a Takke Gnarogapsi pblHOYHOM N TPYLOBOM
cuTyaumam.

YnpasrneHyeckas OesaTeSNIbHOCTb - 3TO MpoLecc BO3LeNCTBUS
cyObeKkTa ynpasfeHust Ha OBBLEKT B LensxX AOCTUXKEHUS 3apaHee
NOCTaBfEHHbIX  Uenen, peweHna  npakTUdeckux  npobnem,
npegnonararwmx ydactme HeKOTOpPOoro Y1cna ngen.

Mpn BCEM MHOroobpasum OencTBUK, KOTOpPble OCYLLECTBRSAET
CyObEeKT ynpaBlfieHUs,, WX MOXHO CBeCcTu K Tpem 6nokam,
XapaKTepusyoLwmum B COBOKYMHOCTU yrnpaBrieHYeCcKkun Tpya.

1. dmnarHoctmnka n nporHo3npoBaHue, T.e. U3y4yeHne COCTOAHUS
aen v npeaBnaeHne BeposiTHOro xoga cobbitum B yaywem.

2. BoblpaboTtka nporpammbl OeATENbHOCTM MOAYUHEHHbIX,
NPU3BaHHON HaNpaBUTb 3Ty AEATENbHOCTb B HY)XXHOE pYyCrlo.

3. MobyxaeHune (opraHm3auuns, Mobunmnsaumsa) NOYMHEHHbIX K
BbINOSIHEHMIO HAMEYEHHOW NMPOrpaMmmsl.

B cootBeTCTBMM C 3TMM YynpaBfieHYeCKyl [OeATeNbHOCTb
MOXHO MpeaCTaBUTb Kak TPWU OTHOCUTESNIbHO CaMOCTOATESIbHbIE
pPasHOBUAHOCTM  AOEATENIbHOCTU.  OUAarHOCTUKO-MPOrHOCTUYECKYHO,
NPOrpaMMmpPYOLLY0 U OPraHnU3aunoHHO-NOBYAUTENBHYIO.
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TpyAaoBas rpynna Kak o6 bLekT ynpaBreHus
CTpyKTypa n aAuHamMmumKa TpyAo0BOU rpynnbl

NccneposaHus TpyaoBbIX rpynn NPOLWN psg 3TanoB, KaXabln
N3 KOTOPbIX MPUBHOCWUST HEYTO HOBOE B CaMy TPAKTOBKY CYLLHOCTU
Manom rpynnol.

B cambIx paHHUX nccrnenoBaHnAax, a OHU BbIM NpoBefeHbl B
CWA B 20-e rr. XX B., CTaBuficss BONpPOC O TOM, OENCTBYET nu
NHOMBWG B OOMHOYKY Syylle, YeM B NPUCYTCTBUM APYrMX UHANBULOB,
Unu, Hanpotme, akT MPUCYTCTBUA  OPYyrux  CTUmMynupyet
3P PEKTUBHOCTb AEATENBbHOCTU Kaxaoro. AKLEHT genancs UMeHHO
Ha @akTe npoCTOro nPUCYTCTBUA [OpYyrMx, a B camoun rpynne
N3yyanocb He B3aMMoLeNCTBUNE (MHTEpPaKLUUs) ee YreHoB, a hakT ux
OLHOBpPEMEHHOro aeuncTsus. PesynbtaTtbl UccnegoBaHUA Takux
«KOHTaKTHbIX « rpynn rnokasanu, YTo B NPUCYTCTBUN APYrnx niogen
BO3pacTaeT CKOPOCTb, HO yXyALlaeTCs Ka4eCTBO AeNCTBMIA HAuBKMAA
[72].

BTopon aTtan pasButua uccnegoBaHunM 3HaMmeHoBan cobon
nepexon OT WU3YYEHUA  KOHTAKTHbIX TPYynn K  U3YYEeHUIo
B3aMMOLENCTBUA WHAOAMBMOOB B Manon rpynne. Tak, B psge
nccrnenoBaHMin 6biNo BbIABNEHO, YTO MPWU YCNOBUM COBMECTHOM
AeaTenbHOCTU B rpynne Te e camble npobnembl pewatotcs donee
KOPPEKTHO, YeM Mpu UX MHOMBUOYaNbHOM pelleHun. Ha paHHuX
cTagusax peweHna 3agady rpynna coBepllaeT MeHbLUe OLIMOOK,
AEMOHCTpUpYeET Bonee BbICOKYH CKOPOCTb UX pELLEHNS.

[Mla TpeTbem 3Tane wuccrnegoBaHWA TPYOOBbLIX FPynn cTanu
3HauuTenbHO 6onee pasBeTBrEeHHbIMU. ccnegoBanocbk He TOSbKO
BNMSIHUE TPYyNnbl HA MHOMBUAA, HO U XapaKTepUCTUKU rpynnbl: ee
CTPYKTypa, Twunbl B3auMMOAEWCTBMA WHOMBMOA B rpynne u T.n.,
nogxodbl K OMNUCAHUKO OOLWLEN KU3HEOEATENbHOCTU rpynnbl,
COBEpPLUEHCTBOBANNUCbL METOoAbl M3MEPEHUS pPasfinYHbIX rPYnnoBbIX
XapaKTepPUCTUK.

besycnoBHO, 3HauuTenbHbIN  UHTEpPEeC  uccregosaTenu
NPOSABMSANN UMEHHO K paboyen rpynne.

B cootBeTcTBMM C Mogenbio [bkopaka XomaHca nodagd rpynna
CyLlecTByeT B  Tpex pasfiuyHbiXx cpegax:  Pu3NYeCKoMu,
COLMOKYNbTYPHON W TEXHOSIONMYECKoW, KoTopble dOpMUpYoT
AeATenbHOCTb U B3auMogencTBme BHYTpU rpynnbl. B cBOO ovepenb
AEATENbHOCTb M B3aMMOOENCTBME CMOCOBCTBYOT MNOSIBNEHUIO Y
nogen, BOBfeYEHHbIX B rpynny, onpeaeneHHbiX SMOLUMA N YCTaHOBOK
B OTHOweHun Apyr apyra. [aHHble cpeabl OKPYXXeHUS Mosyyunnm
obLlee HasBaHME «BHELLHASA cpefay, NMOCKOMbKY YreHbl Fpynmnbl He
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BOfibHbl B ee Bblbope. YTO Xe KacaeTca OesTEeNbHOCTH,
B3aMMOAENCTBUA N YCTAHOBOK, TO OHM MOrYT BNUATb APYr na gpyra.
Uem Gonblie nogn B3aMMOAENCTBYIOT, TeM Bonee nonoXntenbHO
OHW OTHOCATCS OPYr K Apyry.

OpHako, 3agaB HavanbHblEe YCIIOBUS CYLLLECTBOBAHWUS rpynnbl,
BHELLHSAA cpefa BNMdaeT Ha Npoucxoasiuiee B rpynne BCce B MEHbLLEN
CTeneHun, Tak Kak NosiBfsieTcs TO, YTO MOXHO Ha3BaTb BHYTPEHHEN
cpenown, BKIOMatoLLen rpynnosbie HOPMBbl, crnocobbl
B3aMMOLENCTBUA B COBMECTHOM [OeATeNbHOCTU. TeM He MeHee,
BHELWIHAA W BHYTPEHHAA cpefa HaxoaaTca B onpedesieHHOM
B3aumogeuncTesumm [73].

B pamkax aHanusa cogep)xaHusi OTHOLUEHU MexXay YfieHaMu
TPyooBOW  rpynnbl  MOXHO  BbIAENUTb  criegywowme  cdepsbl:
npoeccrnoHarnbHyt0, LIEHHOCTHO-MUPOBO33PEHYECKYID U cdepy
MEXIMNYHOCTHbIX OTHOLLEHUA.

lpogheccuoHanbHasi cghepa oxBaTbiBAET OTHOLUEHUS,
CKnagblBaloLMecs B NpoLuecce peLleHnsi NPoM3BOACTBEHHbIX 3a4au.

LjeHHOCMHO-MuUpoOBO33peHYecKasi cghepa cCBdA3aHa C
B3aMMOOTHOLLEHNAMU  MeXOY JINYHBIMM U KOPNopaTUBHbIMU
LLEHHOCTSIMW, HPaBCTBEHHbIMW YCTaHOBKamu, npeobnagawowmnmn B
KOHKpPEeTHOW couuanbHOM rpynne.

Cohepa MeXNUYHOCMHbLIX OMHOWEHUU CBs3aHa C
peanusaumen noTpedbHoCcTM B OOLWEHMM U CcamMoyTBepPXOeHUU
NNYHOCTN B paMKax KOMMNeKTMBa, CTENEHb YAOBETBOPEHHOCTU
CBOEN NpOMeCccUoHanbHON OeATEeNbHOCTLIO, (opMarnbHbIM U
HedpopMarnbHbIM CTaTycamu.

BaxHon kayeCTBEHHOM XapaKTepUCTUKOW TPyAOBOW Trpynmnbl
ABNSETCS ee npodpeccrmoHanbHas 3penocTb, KoTopas
XapakTepmnsyeTcsl MNPOYHLIMU  CBA3SMM MEXAY ee 4neHamu,
BO3HMKAKOLWMMMN Na OCHOBE OOLMX LEHHOCTHbIX OpUEHTauun,
NO3UTMBHO OKpaLUEHHbIX HedopMarbHbIX OTHOWEHUW. JIndHble
pasHornacma  ObLICTPO  YCTpaHATCHA,  AUMCUMONMHA  HOCUT
CO3HaTeNbHbIN XapakTep, NOSIBMSETCS YyBCTBO rOpAOCTM 3a CBOMW
KOSINEeKTMB, CKagbliBalTCca YycTomumBble Tpaguvuun. CoTpyaHUKU
MMET BO3MOXHOCTb pPacKpbiTb TBOPYECKUM noTeHumarn, cC
9HTY3Ma3MOM OTHOCSTCS K PELUEHMIO NMOCTaBIIEHHbIX 3a4au.

Cpean <hakTopoB, onpegensarwWwmx CcTeneHb 3penocTu
TpyAaoBoun rpynnbl, ee CnocobHOCTb NPOLYKTUBHO
JYHKLMOHMPOBATb, YCITOBHO MOXHO BbIAENUTb Cneayouwme.

1. TexHonornyeckue pakTopbl, BKOYaKOLWMe OCOBEHHOCTU
COBMECTHOINO  UCMOSIb30BaHMSA oOpyauMn W npeamMeToB  TpyAaa,
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HanpuMep nepenoBblX TEXHOMOMMMN, NEPCOHAarbHbIX KOMMbIOTEPOB U
T.O.

2. OKOHOMUYeckne akTopbl, T.e. POpMbl onfartbl Tpyaa,
0COBeHHOCTN POpPMbl COBCTBEHHOCTU U T.4.

3. OpraHusaunoHHble  akTopbl, Npexge Bcero -
MCNOSIb3yEMbIE  OTHOLWIEHNUA B CUCTEME  «PYyKOBOAUTENb -
NOAYUNHEHHbIN «.

4. LleHHOCTHO-MUPOBO33peHYEeckad W  Ncuxonorndeckas
COBMECTUMOCTb pabOTHUKOB.

JTlobas TpymoBasi rpynna - 3TO CHOXHbIA COUManbHbIN U
npodeccuoHanbHbIl  OpraHn3amM, obnagarolmnm CnoCoBHOCTLIO K
camoperynsaumm, Hanndmem obpaTHbIX N FOPU3OHTalTbHbIX CBA3EN U
T.4. HO BMecTe C TeM eMy npucyll psg 4epT, XapakTepHbIX AN
opraHmsaumm, a WMEHHO:- pasgenieHne  (pyHKuMn  mexay
COTPYAHMKaMK, 3akpensieHHoe B MpaBuiiax WM UHCTPYKUUNAX;-
AOIMKHOCTHas uepapxus, Nopsiaok NOAYUMHEHHOCTU;- NOSNbHOCTb
KaXXQoro CoTpygHMKa no OTHOLUEHWO K CBOEW KOMaHAe;- cuctema
MO3UTMBHbLIX W HEratTuBHbIX CaHKUuK (oTctoga - ocobasi posib
pykoBoauTeneun B TpygoBon rpynne) [74].

JlnyHocTb M ynpaBneHue

CoBpeMeHHbIN POCCUUCKUN MeHemXep: couuanbHO-
Aemorpadunyeckmm noprpeTt

PykoBoguTenb Kak siBfeHne counanbHOM XU3HW He BO3HUKaeT
Ha NnycToM mecTte. YTobbl MOHATHL €ro NoTeHUmnasnbHble BO3MOXHOCTH,
Kakon couumanbHbln 3apsj B HEro 3anoXxeH, HeobxoanMo 3HaTb ero
coumarnbHY NPUPoAY, OCMbICIIUTL U NOHSATb €ro NyTb B PYKOBOLCTBO.
C kakum HabopoM 3HAHUKN, KaKMM XKU3HEHHbIM, NpodeccnoHarbHbIM
ONbITOM OH TMPUXOAUT B  YMNpPaBfEHYECKYD OEATESNIbHOCTbL?
Hocutenem kakoro obpasa XM3HW OH SBMSIETCS, K YeMy OH Oonee
OTKPLIT? YTO ANna Hero saBnsaeTcs, 6e3ycnoBHO, NOHATHBLIM U SICHBIM B
3TON AgencTeutTenbHocTU? Kakme couuanbHblie, NpodecCnoHanbHble
npuopuTeTbl OH Ana cebs BbiCTpamBaeT? Ha kakylo couuanbHYyH
pofib OH crnocobeH, KakoBO €ro couuanbHoe npeaHasHayeHue,
KaKoBbl coumaribHble NocneacTsus ero gearenbHocTn? W, HakoHeu,
4YTO OH NpeacTaBngaeT cobon kak coumanbHbii TUN? [11].

[Tcuxonoro-ynpaBneH4Yeckne uccnegoBaHmss B obrnactu
ynpasneHnsa,  nNosfyyMBlUME  LUMPOKOE  pacnpocTpaHeHne B
3apybexHon coumanbHOM MNCUXONOrMK, HanpaefeHbl Ha MOUCK U
aHanu3 nNcMxonornyecknx pakTopoB N 0CO6EHHOCTEN CTaHOBIEHNS,
pasBUTUA N (PYHKLMOHMPOBAHMA MeHemKepoB-npodeccnoHanos. B
nocrnegHne rogbl  M3-3a  BO3POCLLUEro cnpoca Ha nogobHyto
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MHOPMALIMIO  NCUXONOro-yrnpasSfieHYeckMe  UCCnefoBaHuUs B
obnactu ynpasnieHns npuobpeTaroT NonynspHOCTb U B POCCUMNCKON
HayKe.

B 3apybexHon Hayke ynpaBneHusi, B OTninyne  OT
OTEeYEeCTBEHHOW, CyLeCcTBYeT OCTAaTOYHO YEeTKOe KOHLEeNTyarnbHOe U
TEPMUHOMNOINNYECKOE  pasnuuuss  Mexagy ABYMSA  OCHOBHbIMWU
MOHATUAMU: «MEHEeIKep « U «PyKOBOOUTENb». ITU pasnuyus
oOycnoBrneHbl rnaBHbiM 06pa3oM TeM, 4YTO MNOSIBIIEHME TepMuHa
«PYKOBOOUTESIb» CBSA3aHO C CYLEeCTBOBAHMEM TaK HasblBAeMOro
BropokpaTmMyeckoro (MM TEeXHOKpaTM4yecKkoro)  noaxoda K
ynpasrneHutio. B dyHKuMM pykoBogUTENS BXOAAT KoopAuHauMa W
KOHTPOMb [LEATESIbHOCTU COTPYAHMKOB KaK 3JfIEMEHTOB XXECTKO
dopmanunsoBaHHoM BlopokpaTnyeckon cuctemol. Koraa BeIACHUIOCH,
YTO BO MHOMMX criyyasix 6ropokpaTnuam - ganeko He nyywunim cnocob
noBbIWEHNS 3 PEKTUBHOCTU AEATENBHOCTU NIOAEN U OPraHn3aLni,
pauMoHanuamM B ynpaefeHuM cTan ycTynaTtb MecTo Apyromy
KoUTepuio -  NOBEOEHYECKOMY, OCHOBAHHOMY Ha  3HaHWKU
yHOaMeHTanbHbIX  MOMIOXEHUA  COLMONOMM U NCUXONOrnm
CyOBbEKTOB 9KOHOMUYECKOW ynpaBreH4Yeckon gesaTenbHocTn. Bece aTo
NpuBENIO K TMOSBIEHUIO HOBOrMO TuMa NpodreCcCMoHarbHOro
pykoBoauTena - MeHeaxepa, Bbupatowero B ceba pyHKUMM n ponu
Kak opmanbHOro, Tak M HedOopManbHOro, XapuaMaTuyeckoro
nuaepa n onMparoLLEerocs Ha XXMBOe B3aMMOLENCTBUNE C CyDbeKTamu
ynpasrieHus - paboTHMkamu B opraHudauum [12].

B 3apybexHon ncuxonornn ynpasfieHUs MNOsIBUACA HOBLIN
0OBbEKT uccneaoBaHUs - MeEHemXep, paccMaTpuBaeMblt KakK TuM
pykoBoauTENd, Haxogawmnmcs Ha ©Oonee  BbLICOKOM  YpOBHE
npoeccuoHanbHONW  NoAroToBkW.  [lepBOKNACCHbIN  MeHeOXep
ncxoguT ua yéexaeHus, 4to Kaxabl YENOBEK - IMYHOCTb, MMEOLLLas
HeoTbEMSIEMOE NpaBO Ha CBODOAHOE N eCTECTBEHHOE MPOosBNeHne
NHOMBUOYASNTbHOCTM. or NpodeCCNOHANBHOIO mMacTepcTBa
MeHeKepa 3aBUCUT, HACKOMbKO TMOfIHO CMOXET pacKpbITbCH
TBOPYECKUM MNOTEHUMAN €ro MOAYMHEHHbIX B AOCTWXKEHUM Leneu
opraHmszaumm. PaboTas C KONMMEeKTMBOM, MEHeLKep AOKeH
NOCTOSAHHO BbINOSTHATL (PYHKLMN MHPOPMUPOBAHUS, MOTUBNPOBAHUS
N BOCMUTAHUS.

B oTeyecTBEHHOM NCMXOMOrMK yrnpaBneHnsa cutyaumsi ooctouT
HECKOSIbKO MHa4ye - B paboTax OoTeYeCTBEHHbIX uccrnegoBaTenen B
Lernom He cylwiecTByert 0CobbIX KOHLIeNTYyanbHbIX n
TEPMUHONOIMYECKNX Pasnnymm Mexay NoHATUSAMU «PYKOBOAUTENbY
n «meHemxkep «. B GonblwMHCTBE WUcCCnegoBaHUN TEPMUHDI
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«PYKOBOOUTESbY» n «MeHemxep» Ncnonb3yTcA Kak
B3anMoO3aMeHsieMble, CUHOHUMUYHbIE NOHATUSA [13].

Ocobyto aKkTyanbHOCTb B MocnegHwe rogbl npuodpenu
NCcneaoBaHMa  yrnpaBneH4Yecknx  PeHOMEHOB POCCUNCKOro
npeanpuHumMmaTtenscTtBa. B COBpeMeHHbIX YCNoOBMAX pPa3BUTUSA
PbIHOYHOM 3KOHOMUWKM B Poccum Heobxoammo OTMETUTb BbICOKME
Temnbl CTaHOBIIEHUS 7 pas3BuUTUA cBobogHoro
npeanpMHUMaTenbCTBa, KOTOpoe, COBCTBEHHO, M dano TON4YoK
pasBUTUIO LENOoro psga HayvyHO-MPaKTUYECKUX HamnpasfeHun B
ncuxonormm 1 coumonormm  ynpaeneHus.  MOHATHO,  4TO
coagepXaTtenbHO Takne TEPMUHBI, Kak «PYKOBOAUTENbY, «MEHeOXep
«, «npegnpuHuMaTernby, pasnuyalTca npexae Bcero rno npeamety
AeATenbHOCTN, OAHAKO B MCUXONOro-ynpasrieHYeckon nutepartype
KPUTEPUN UX OTNNYKNA OPYr OT Apyra BECbMa pacniibiByaThl.

[ns noHMMaHus TOoro, YTo NpeacTaBnNseT cob60n COBPEMEHHbIN
POCCUNCKNIA PYyKOBOAUTENb, BaXHO 3HATb, KAakOW OpraHu3auMOHHO-
npaBoBOn hopme NpuHagNEeXuT opraHusauus, roe oH paboTaer.
Cpema, B KOTOpPOM OH  OCYLUECTBASieT  ynpaBIieHYECKYHO
AeaTenbHOCTb, CTana BecbMa pasHoobpasHon. PearnbHble yCnoBus
CUNbHO pasnunyalTCca MO 0COBEHHOCTAM OpraHmMsaumn yrnpasreHus
(NpuHATHE yrnpaBneH4YeCcKnx peLleHunn, pernameHTauma
AeATenbHOCTN, COOTHOWeEHNe dopManbHblX W HedopManbHbIX
MeTOOO0B ynpaBneHud, oopMbl KOHTPOSIS, OObeM MNOSTHOMOYUA U
npaB, paboyee npocTpaHCTBO UM MHoroe papyroe). Cyasa no
CTaTUCTUYECKUM AaHHbIM, TUMUYHBIA POCCUNCKUA PYKOBOOMUTESb
pabotaeT wunM na nNpeanpusaTUM C  akuMoHEepHoW G opmon
COBCTBEHHOCTU, UMW Ha roCcygapCTBEHHOM MPeanpUATUKN, MpUYeM
3TO npeanpusaTne MoxeT BbiTb Kak cpaBHUTENbHO HeBoMbLMM Mo
yncneHHoctn (oo 50 yenosek), Tak M kKpynHbiMn (6onee 1000
pabotaowmx). OgHMUM M3  CaMblX  BaXHbIX  couuanbHO-
aemorpadpuyeckmx  nokasatenen, — XapakTepusylwux  cTtaTyc
MEHEeOXepoB, SABMSETCA MNokasaTenb Bo3pacta. [UMNUYHbIN
POCCUNCKNN MeHemkep KoHua XX -Hadana XX| B. - 4enoBek B
cpeaHem oT 36 go 45 net. B HacTosawee BpeMA MOXHO OTMETUTb
TEHOEHUMIO K OMOJSIOXKEHMI0 OaHHOW KaTeropum pyKOBOAUTENEWN.
3HaunTenNbHOE YNCIO MEHEIKEPOB NpeacTaBndaeT rpynny MonoabixX
nogen B Bo3pacte oT 26 go 35 net. bonee Toro, nopsgka 7%
MEHe)KepoB COCTaBMIAT Mosoble noan B Bo3pacte 0 25 neT, B
TO BpeMs Kak pykoBoauTenen ctapwe 60 net kparvHe mano. Bce a1o
FOBOPUT O TOM, YTO B NOCNEAHNE rodbl NPoM3oLLsia CMeHa NoKONeHum
B YynpaeneHyeckom kopnyce B Poccun. Cam no cebe dakr
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3HaMeHaTesNbHbIW, C Aaneko naywumMmm nocneactemsamu. [masHoe, Ha
B3rNs4 aBTOpPOB, 3akfyaeTcsd B TOM, 4YTO OCHOBHad Macca
pykoBoauTenenm crtana pykosogutenamMm U npuobpena onbIT
yrnpasrieHUs yXXe B HOBbIX PbIHOYHbIX ycroBusax [14].

CounanbHo-gemMorpaduyeckas TUMOSOrns POCCUNCKNX
pykoBoauTenen 6obinia 66l HenosHon 6e3 ydyeta pasnuMyuim nNo nony.
CorrmacHo  cTaTUCTUYECKMM  JaHHbIM ~ cpeun  COBPEMEHHbIX
pyKOBOAUTENEN 3HAYUTENbHYK [OSM0  COCTaBMIAT  XKEHLMHbI.
[aHHbIn  (peHOMeH, 6Ge3ycnoBHO, TpebyeT [OMNOMHUTESBHOIO
NccrneaoBaHnd, HO U cernyac SICHO, YTO coumaribHO-9KOHOMUYECKne
ycnoBusa B Poccun  nocnegHux  neTt  nopoausin . AoCTaTOYHO
MHOFOYUCIEHHYIO, YCTOMYMBYKD W TMPOOYKTUBHYK  reHepauuio
XEHLMH-pyKoBOgUTESEN.

KakoBo obpasoBaHue TUMUYHOIO POCCUNCKOro pyKoBoaUTENS?
[Mopasnswwee ux 6OMbWMHCTBO B KadecTtBe ©0as3oBoro umeet
NHXXEHEPHO-TEXHNYecKoe obpa3oBaHMe. BHe BCAKOro COMHEHUS, aTO
XOPOLUO NOArOTOBNEHHbIE CNEeuVanucTbl (MHXEHePbI, KOHCTPYKTOPbI,
TexHomnorn u 1.4.). PykoBoantenamMm OHU CTaHOBATCS, KaK NpaBuno,
npopaboTas Kakoe-TO BpeEMS Ha MHXEHEPHbIX JOMMKHOCTSAX. [onsTHO,
4yTO paboTasi B 9TOM Ka4yecTBe, OHM NPUOBpEeTaloT ONbIT YNpaBreHns
NPOM3BOLCTBOM W PYKOBOOUTENAMW Ha3HaA4alOTCA TOSIbKO MOTOMY,
4To YycrelwHee W ObiCTpee [ApYrux CneunanvcToB 3TOT OMbIT
HakannuBawT. OpgHako dQyHOaMeHTanbHbIMU  ynpaBieHYecKnMmn
3HaHMAMM OHU He obragatoT. B nyywem cnyyae B nepuoq obydeHus
B BY3€e OHM npocnyLany ogHOCEMECTPOBbLIN KypC MO OpraHn3auum u
ynpaBneHuto NPOM3BOLCTBOM. Xapakrepusys POCCUNCKNX
pykoBoauTenem C TOYKM 3peHust obpasoBaHus, Heobxoammo
OTMETUTb TPU XapakTepHble ocobeHHOoCTW. NepBas 3akno4vaeTcq B
TOM, 4YTO MOSBUIIOCb 3HAYUTENbHOE YUCNO pPYKOBOOUTENEN C
9KOHOMMNYECKMM ObpasoBaHMEM. DTO sIBNIEHME BMNOSIHE OOBACHMMO,
TaKk KaKk B COBPEMEHHbIX YCNOBUAX YCMELHOCTb AesATEeNbHOCTU
opraHusaumm Ha pbliHKe TOBApOB U YCnyr onpeaensaeTca He CTOSbKO
TEXHOSTIOMMAMM UX CO34aHWUSA, CKOSMIbKO 3HAHMEM CaMOoro pblHKa W
yCcroBun  ero  (pyHKUMOHMpoBaHUS.  BTopas  ocoBeHHOCTb
3akrno4aeTcd B TOM, YTO BO3HUKMNA OOCTAaTOMHO Becomas rpynna
pykoBOAUTENEN C ryMaHUTapHbIM 0Opa3oBaHMEM (B NEPBYIO ovepeb
domnonorn4yecknm 1 rpunandecknm). Kak npaesumno, 9To pykoBognTtenm
NOABMBLLUUXCA B NOCNeAHue roAbl CEepBUCHLIX OpraHusaumn
(TypucTuyeckne,  KOHcanTuUHroBble W T.M.), Tr4e  3HaHue
IOPUCNPYAEHUMN WU WHOCTPAHHOIO A3blka HABMNAETCA nepsBeunwen
HeobxoauMocTbo. W, HakoHel, TpeTbst 0OCOBEHHOCTb - MosiBMMach
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3HaunTenbHas OoNs pykoBoauTenemn ¢ BOEHHbIM obpasoBaHnem. Nx
NoABNEHNE, KOHEYHO >Xe, OByCrioBneHO COCTOSAHMEM POCCUNCKOM
apMumn, HO rfaBHOe, noxanyw, B APYroM: 3HaHWs B obnacTtu
ynpasrieHud, Nosly4eHHble B BOEHHOM BY3€, U MpakTU4eCKNEe HaBbIKU
KOMaHOoBaHus, cOOpMMpPOBaHHble B BOWCKax, OKa3asriuCb BMOSHE
npurogHbiMn  anst  paboTbl Ha COBPEMEHHbBIX  IPaX4aHCKUX
npegnpuatuax [15].

PykoBoguTenb Kak siBfeHne counanbHOM XU3HW He BO3HUKaeT
Ha NnycToM mecTte. YTobbl MOHATHL €ro NoTeHumnasibHble BO3MOXHOCTH,
KakoW couunanbHbIA 3apsig B HEro 3arnoXxeH, HeobxoauMo 3HaTb ero
coumarsbHY0 NpUpoAY, OCMbICIUTL U NMOHATL ero NyTb B PYKOBOACTBO.
C kaknm HabopoM 3HAHUIN, KAaKUM XKU3HEHHbIM, NPOodeCcCCUOoHarbHbIM
ONbITOM OH TMPUXOAUT B  YNpaBfEHYECKYD [OeATeSIbHOCTb?
Hocutenem kakoro obpasa XMU3HW OH SBMSIETCS, K YeMy OH Oonee
OTKpLIT? YTO ANna Hero saBnsaeTcs, 6e3ycnoBHO, NOHATHBIM U SICHBIM B
aTon gencteutenbHocTn? Kakne coumanbHble, NnpodeccnoHanbHbie
npuopuTeTbl OH Ana cebsa BbiCTpamBaeT? Ha kakylo coumanbHYyH
ponib OH crnocobeH, KakoBO €ero couunanbHoe npegHasHadeHue,
KakoBbl coLMarnbHble NOCNeacTBusi ero aestenbHocTn? U, HakoHel,
YTO OH npeacTtaBnsieT cobon Kak coumanbHbln TMN? [lcuxonoro-
ynpaBrieH4Yeckme  uccriegoBaHna B obnactu  ynpaBneHus,
nony4ymBlLLUME  LUMPOKOE  pacrnpocTpaHeHMe B 3apybexxHom
counanbHOM MNCUXONOrnK, HanpaefieHbl Ha TMOUCK W  aHanus
NCUXONOrNYECcKNX dakTopoB U OCOBEHHOCTENM CTaHOBMNEHMUS,
pasBUTUA N (PYHKLMOHMPOBAHMA MeHeKepoB-npodeccnoHanos. B
nocrnegHne rogbl M3-3a  BO3POCLUEro crnpoca Ha nogobHyto
MHOPMALMIO  MCUXOSOro-ynpaeBneH4Yeckne  uUccrnegoBaHuss B
obnactu ynpasneHunsa npuobpeTtatoT NonynspHOCTb U B POCCUIACKON
Hayke [75].

100



BbIBO[bI MO MNABE

TeHaeHunn N3MEHEHUS covyeTaHus WHTpPa - n
MHGpaynpaBneHna MOXHO pPacCMOTpPeTb MO 3Tanam pasBUTUS
CUCTEM YynpaBreHus.

YnpaBneHne Ha ocHoBe PYHKLUUM KOHTPOMSA 3a MUCMOSTHEHMEM
(nocThakTHOE yrnpaBneHme) C akLeHTOM Ha BroaXeTHO-(PUHAHCOBbLIN

KOHTpONb - npeanonaraet, 4YTo Oyayuiee ecTb MNOBTOPEHME
MPOLLIFIOro, BHELLHSASA )Xe cpefa Heu3mMeHHa.
YnpaBrneHne Ha OCHOBE 93KcCTpanonsaummM - npuopuTeT

AONITOCPOYHOMY MfaHMpoBaHuD. BHewHss cpefa uM3MeHsieTcs,
npensuaeHne cobbITUM U CUTYaUnn - NPOAOITHKEHNE CYLLECTBYIOLMX
TeHOEHUUN.

YnpaBneHne Ha OCHOBe npegsuaeHns  npobrnem  u
BO3MOXHOCTEN, Bbibopa 1 hopMmpoBaHmnsa cTpaTermndecknx no3nLmin,
OLUEHKM W3MEHEHUN - BHELWHAA cpeda paccMaTpuBaeTCcs  Kak
KOMMMEKC W3MEHeHUn, W y4eT WX [OonyckaeT MHOXeCTBO
anbTepHaTuB.

YnpaBrneHne Ha OCHOBe paHXUpPOBaHUA CTpaTernyeckux
peLueHmnn, onpegeneHum «cnabblx  curHanos «, yyeTa
HEeOXU4aHHOCTEN N PUCKOB - BHELLHAS cpefa paccMaTpuBaeTca Kak
obbemHoe none. [llpobnembl Hago paccmaTpumBaTb He TOJSbKO
NPOCTPAHCTBEHHO, HO U B rMyOuHY.

CoyeTaHne MHTpa - N NHppaynpaBneHus TpedyeTt rnyboKoro
aHanusa BHYTPEHHEeW W BHELWHeN cpebl, KOTOpbIN MO3BONSAET
YCTaHOBUTb N OLEHUTb YrpO3bl U1 BO3MOXHOCTWU, CUMbHbIE N crabble
CTOpOHbLI. CyulecTByeT crneunanbHaa metogmka S¥OT-aHanusa. MNpu
3TOM pasnuyHble QaKkTopbl BHELWHEN W BHYTPEHHEW cpenbl
OLlEeHMBAIOTCA MO KPUTEPUSIM 3KOHOMWYECKOro, CcoumanbHOro,
OpraHM3aumoHHOro, TEXHOSMOMMYecKoro CcocTtosiHuMi. CoyeTaHue
MHTPaA - W WH(paynpaBrneHns Haubonee 4HpKo nNposaABNseTca B
cTpaTerndyeckoMm ynpasneHun. OHO SIPKO MNPOSABNSETCA TaKkke B
cuctemMe ynpasneHus, KoTopasi 4OSMMKHA CTPOUTLCS, OPUEHTUPYSACH
Ha pakTOpbl TAaKOro coveTaHunsa - akTopPbl CIOXHOCTU BHELLHEN U
BHYTPEHHEN cpeabl.

OueHuBaHune cTteneHn copMUpPoOBaAHHOCTN NPOdECCUOHATTBHO
3HaYMMbIX FIMYHOCTHbLIX KAa4eCcTB, HEOBXOAMMbIX 4SSl OCYLLECTBIEHUS
OpraHn3aTopCKoOM [OeATeNnbHOCTWU, TaK Xe, Mokasano YCTOWYMBYHO
NO3UTUBHYIO AMHAMUKY. Kak Mbl y)xe oTMedanu, 3adoMkCcMpoBaHHble
N3MEHEHNSI MEHee $SPKO BblpaXeHbl, 4YeM MO nMepBbIM AOBYM
nokasartenam, a Takke B CPaBHEHUN C HadarioM dKCrepumeHTa, HO
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FBHble TMpPW COMOCTaBfIEHUM pe3ynbTaTOB B KOHTPOSIbHOW U
aKcnepumMmeHTanbHou rpynnax. Tak, Ha HyneBsoM, NePBOM N BTOPOM
KOHTPOJSIbHbLIX Ccpe3ax MOoflydeHHble JaHHble B KOHTPOSIbHOMW rpynne
npakTuyeckn He  oTnuyaoTca. Haubonee  nokasaTenbHble
pesynbTaTbl OblIM NOSydeHbl B 3KCNEepPUMEHTanbHOW rpynne, rae
MOMMMO CUCTEMbI UCMOSIb30BarUChb YCIIOBUA, KOTopble obecnednnn
BO3MOXHOCTU [ONA WHTEHCUBHOIO (POPMUPOBAHUA JFIMYHOCTHbIX
Ka4yecTB. Tak, COTPYyAHUYECTBO, pernamMmeHTUpya B LEenom npolecc
doopmMunpoBaHus opraHmM3aTopcKou KynbTypbl, onpegenuno
nocnegoBaTeribHOCTb BO34ENCTBUN HA JIMYHOCTb MO (POPMUPOBAHUIO
aKTUBHOCTW, KpPeaTUMBHOCTU W KOMMYHWKaABEenbHOCTW, a TaK e
obecneunno KOMQOPTHbIN 3MOUMOHamNbHbIM  (POH ANna  3TUX
NMMYHOCTHbIX N3MEHEHUHN, a TBOpYeckKas AeATesibHOCTb
npegocrtasuna BO3MOXHOCTM  ANfIA  peanu3auum  BHYTPEHHUX
PEecypCcoB 1 3aKpensieHnn npogeccnoHasribHO 3Ha4YNMbIX JTMHHOCTHbIX
Ka4yecTB.

Pe3ynbtaTbl NPOBOAMMOrO HaMu 3KCNepuMeHTa nokasanu, 4to
LEeHHOCTHbIE OpueHTaunn opMmnpyeTca 3Ha4YuTeNbHO MeasieHHee,
4yeM 3HaHuUA WM ymeHud. EcnuM  nNUYHOCTHbBIE KadecTBa Yy
OonblWMHCTBA YYaCTHUKOB K Havany wuccnegoBaHuUs Yxe B
onpefeneHHon cteneHn Obinn  copmupoBaHbl, TO  Takas
cneunduryeckasn xapakTepucTuka, Kak LeHHOCTHble OpueHTaunm Ham
npuwocbs opMMpoBaTh MPakTUYECKM C camoro Havana. [loatomy
Mbl He MONy4YUnu CTPEMUTENbLHOW MO3UTMBHOWN OUHAMUKN B
NPOSABNEHNN JAaHHOro rnokasartesid Ha NnepBoM aTane HU B OOHOU U3
rpynr, y4acTBYHOLLNX B IKCNEPUMEHTE.

Ckopee Bcero, LLeHHOCTHbIE OpUEHTaLMM OTHOCATCS, TakK Xe Kak
N npogeccmoHarbHO 3Ha4yMMble NMIMYHOCTHbIE KavyecTBa, K TOW rpynne
HoBOOOpa3oBaHUM, KOTOpble HakKannuMBalTCA MOCTEMEHHO W
nposaBnATCA cnycTs BpeMmeHda. OgHako B xo4e uccrnegoBaHus 6bir1o
YCT@HOBJIEHO, 4TO Haubornblwee BANAHWE Ha OPMUPOBaHME
LEeHHOCTHbIX OpueHTauunh oOkKasblBaeT WUCMNoSib30BaHWe BCero
KOMMJieKca yCrioBUMN.

Takmm obpasom, MO BCeM YeTblpeM nokasaTensam B
OTOAENbHOCTM B X04e MPOMEXYTOYHbIX Cpe3oB Habnwganach
TEHOEHUMA K YMEHbLUEHUIO Yucria Y4aCcTHUKOB C HU3KUM YPOBHEM
NPOSABEHNA NPOBEPSAEMbIX MOKa3aTeneun n yBenmuyeHuo Konmyecrsea
crneumnanmcToB C BbICOKAM YpOBHeEM. [1py aTOM Hanbonee 3Ha4nuMble
N3MEHEHUS MNPOUCXOAUNN B 3KCNEpPUMEHTanbHOW rpynne, rae
npouecc OOy4yeHUa OCyLecTBASAACA C  Y4eTOM  LEerloCTHOro
BHeApPeHUs pas3paboTaHHOro CUCTEMaTU3UMPOBAHHOIO npoLecca
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doopMMPOBAHUSA OPraHM3aTOPCKOMN KyIbTypbl U BbISBIEHHbLIX YCIOBUM
ero apPeKTMBHOro PyHKLNOHUPOBAHUS.

Pestomupya Bce Bblllecka3zaHHOe, OTMETUM, YTO pesynbTaThbl
dopmupyoLLEro aTana aKcrnepuMeHTa NoaATBepANNMN CyLLLECTBEHHbIE
NO3UTMBHbIE  U3MEHEHUss B  CTeneHn  chopMUPOBaAHHOCTU
OpraHmM3aTopCKoM KynbTypbl, NPU MUCMNONb30BaHMM pa3paboTaHHOro
HaMM CMCTeMaTU3MPOBAHHOIO NpoLecca, peanMs3oBaHHOro Ha ooHe
KOMMSieKkca BbIABMEHHbIX YCnoBun. [uarHoctuka agpdpeKTUBHOCTU
peanusaumMm CUCTEMaTU3NPOBAHHOIO npouecca ¢OPMUPOBAHUS
OpraHM3aTopCKoOM KynbTypbl WU KOMMSIEKCa YCMOBUW npeanosiaraeT
NpoBeLeHNEe KOMMIIEKCHbIX CPe30B MO TakMM napameTpam, Kak
3HaHW4, YMeHUs, NpPodPeCCUOHaNbHO 3HAYUMble JFIMYHOCTHbIE
KayeCTBa M LEHHOCTHble OpueHTauuMn, Heobxogumble AOns
OCYLLECTBIIEHUS OpraHnU3aTopckon AesTenbHocTU. PaspaboTaHHbIN
Hamu CUCTEMAaTM3NPOBAHHBIN npouecc dhopmupoBaHus
OpraHM3aTopCKkoM  KynbTypbl  ABnAeTca  3P@eKTMBHbIM,  a
BbIIBfIEHHbIE YCMOBUS — HEeOobXoAUMbIMW N O0CTaTOYHLIMU AN
NOBbILLIEHNS PEe3ynbTaTUBHOCTU €ro (PyHKLUMOHMPOBAHUS.

[MpoBegeHHOE TeopeTUKo-aKCnepumMeHTanbHoe uccregosaHue
nokasasno o0LeamMaakTUYecKyro 3HA4YMMOCTb BHeLpeHud
MNONYYEHHbIX Hamu pesynbTatoB. B TO ke Bpems 0603HaA4YUNUCH
HOBble BOMPOCbl M MNpobnembl, HyXOawwmecs B pPeLUeHUN.
[anbHenwee wnccnegoBaHMe no  npobneme  MoXeT  ObITb
OCYLLECTBSIEHO B Cliegylolnx HanpasfeHnax: onpenerieHne
MEXaHWU3MOB KOSUIEKTUBHOIO B3aMMOLENCTBUS U MNyTen €ero
COBEPLUEHCTBOBaHNSA; BbISIBIIEHME 3aKOHOMEPHOCTEN npoLecca
doopMnpoBaHUS OpPraHN3aTOPCKOW KyJNbTypbl, COBEPLUEHCTBOBAHUE
TEXHOSOMMNU, METO4OB M CPenCTB MOArOTOBKM K OpraHM3aTopCKom
AesaTenbHOCTN, paclunMpeHne JMarHoCTUYECKOro annapara no OueHke
cTeneHn cpopMmMpOBaHHOCTU OPraHN3aTOPCKOWN KyIbTypbl U Ap.

OgHuMM K3 cambiX BaXHbIX couuanbHO-geMorpaduyeckmx
nokasartesien, XapakTepusyrlLlunx cTaTyC MeHeOXepoB, SBMSeTCS
nokasaTesnb Bo3pacTta. TUNnUYHbIN POCCUNCKNN MeHeXep KoHua XX -
Hayana XXI B. - yenosek B cpegHem oT 36 o 45 net. B HacToAwee
BPEMSA MOXHO OTMETUTb TEeHOEHUMI K OMOJSOXEHUIO [OaHHOM
Kateropum pykoBogutenen. 3HaAYUTEeNbHOE YUCHO MeHeKepoB
npeacTasBnsieT rpynny MonoablX nogen B Bo3pacte oT 26 go 35 ner.
Bonee Toro, nopsigka 7% MeHeOXepoB COCTaBNAT MOSIoAble Nioau
B Bo3pacTte o 25 neTt, B TO BpeM4d Kak pykoBogutenen crapwe 60
neT KpavHe mano. Bce 3TO roBopuT 0 TOM, YTO B nocriegHue rogbl
Npoun3oLuria CMeHa NoKoNeHun B ynpasrieH4Yeckom kopnyce B Poccun.
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Cam no cebe dakTt 3HameHaTemnbHbIM, C Aaneko uayLWumu
nocnencreusamMmu. [[NaBHOe, Ha B3rNs4 aBTOPOB, 3aKNOYaETCH B TOM,
YTO OCHOBHasi Macca pyKoBOAWUTENewn crana pykoBoauTensasMn W
npuobpena onbIT yrpaBneHnsa ye B HOBbIX PbIHOYHbIX YCITOBUSAX.

CounanbHo-gemMorpaduyeckas TUMOSOrns POCCUMNCKNX
pykoBoauTenen 6bina 6bl HenosHoM Be3 yyeTa pasnuyur no nosny.
CorrmacHo  cTaTUCTUYECKMM  JaHHbIM ~ cpeun  COBPEMEHHbIX
pyKOBOAUTENEN 3HAYUTENbHYK [OSM0  COCTaBMIAT  XKEHLMHbI.
[aHHbIn  (peHOMeH, 6Ge3ycnoBHO, TpebyeT [OMNOMHUTESBHOIO
NccrneaoBaHnd, HO U cernyac SICHO, YTO coLmarnbHO-39KOHOMUYECKne
ycnosusa B Poccun  nocnegHux neT  nNopoaunn  OCTaTO4vHO
MHOFOYUCIEHHYIO, YCTOMYMBYKD W TMPOOYKTUBHYK  reHepauuio
XEHLMH-pyKoBOgUTESEN.

KakoBo obpasoBaHue TUMUYHOIO POCCUNCKOro pyKoBoaUTENS?
Mopasnswwee ux 6OMbWMHCTBO B KadectBe ©6as3oBoro umeer
NHXXEHEPHO-TEXHNYecKoe obpa3oBaHMe. BHe BCAKOro COMHEHUS, aTO
XOPOLUO NOArOTOBNEHHbIE CNEeuVanucTbl (MHXEHePbI, KOHCTPYKTOPbI,
TexHomnorn v T1.4.). PykoBogntensamMm oHM CTaHOBATCH, Kak npaBusio,
npopaboTas kakoe-TO BpeEMSA Ha MHXEHEPHbIX AOMKHOCTAX. [MonsaTHO,
4yTO paboTasi B 3TOM Ka4yeCcTBe, OHM NpuobpeTatoT onbIT yrnpasneHns
NPOU3BOACTBOM U PYKOBOOUTENAMW Ha3HA4alOTCA TOMbKO MOTOMY,
4To YycrelwHee W ObiCTpee [ApYrux CneynanvMcToB 3TOT OMbIT
HakannueaT. OpHako dyHOAAMeHTalnbHbIMU  yripaBreH4YeckumMu
3HaHMAMN OHU He obnapatoT. B nyywem cnyvae B nepunog obydeHus
B BY3€ OHM npocnyLliany ogHOCEMECTPOBLI KypC MO opraHusaunm u
yrnpasrieHunto NPOV3BOACTBOM. XapakTtepusys POCCUNCKUX
pykoBoguTenenm ¢ TOYKM 3peHus obpasoBaHus, Heobxoaumo
OTMETUTb TPU XapakTepHble OCOBEHHOCTH.
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INMABA 2.
YNPABJIEHUE B CUCTEME CPEOHEIO
NMPO®ECCUOHAJIbHOIO OBPA30OBAHUA

2.1. PYHKUNOHAJIbHOE COOEP>XAHUE YMNPABJIEHUA B
OBPA30OBAHUU

PaspgeneHue n koonepauua Tpyaa MmeHemxepa

Bca npodeccnmoHanbHas OedATenbHOCTb  MeHeokepa u
npoucxogsiwuve B pesynbtate ee npeobpasoBaHus, Tak UM UHa4e,
npeacTaBnanT npouecc 00beanHEHNA HECKOMNbKNX COCTaBSHOLLINX.
Bonee TOro, BCce nnNaHUpyemble M OCYLLECTBMASIEMbIE AENCTBUS
nepcoHana ynpasfieHusi, UX HeNocpeaCcTBEHHbIE N ONOCpeoBaHHbIE
pesynbTaTbl Takke BblpaxaloT cobon, npexae Bcero odobeamHeHune
onpeferieHHbIX OencTtBuin. OTO obycnosnmBaeT HeobXo4MMOCTb
AnddepeHumpoBaHus, naeHTudrkaunm n Koonepauuu
NCKIIOYMTENBHO LUMPOKOro pasHoobpasusi cocTaBnawwMx Tpyda
MeHeokepa. PelleHne Takonm 3agaunm nexut B cdepe  Kak
€CTEeCTBEHHOro, Tak 1 ueneHanpaBneHHOro pasgerieHns npouecca
npoeccmoHanbHOro  pykoBoAacTBa Ha o06ocobneHHble  BuAbl
OEATENBbHOCTM.

OpraHusaums ueneHanpasneHHoro, NporpamMmmMmpyemoro Tpyaa
paboTHMKa Bcerga B TOW UMM MHOW CTEMNEHM OCHOBbIBanacb Ha
pasgeneHun, cneuuanusaummn, pacnpegeneHnmn n koonepauum BMaos
ero OEATENbHOCTH. Mpupoaa, LenecoobpasHoCTb,
nocrnenoBaTesibHOCTb, MPOU3BOAUTENBHOCTL TakoW npoueaypsbl
ABNAITCA HeobxoauMbIMM OCHOBaMW MOHUMAHUA M MNOCTPOEHUS
ynpaBrieHna opraHmsauun. 3agada MeHegxepa M 3aknovaeTcsa B
TOM, 4TOObI UeneHanpaBneHHO OnpeaendTtb, BbICTpauBaTh,
obecneunBartb, conpoBOXAdaTb M ONTUMU3NPOBATL BbINONHEHNE
HeobXoaNMbIX BUAOB OENCTBUI, Ha3blBAaEMbIX DyHKUMAMM [77].

[MepBOHa4YanbHO YHKUMM PYKOBOOAUTENS BbIOENANUCL UMK
cknaablBanucb 9BOSOLMOHHO, CTAHOBSACb OTBETOM Ha BO3HUKAIOLLIME
npobnembl. OTO 06YyCrnoBMNO BblOEMNEHME PELUEHUS B KayecTBe
KINIOYEBOW COCTaBIIAOLWEN ynpaBreHus.

B cocTtaBe, cogepxaHuu, a rnaBHOe - NnocneaoBaTeNibHOCTU
NPUHATUSA N peanu3aumm peLleHnin BblpaxkaeTcs NIorMka NOCTaHOBKM
N OOCTUMXKEHMS KOMMMNEKca uenen opraHusauuu, npeacraBnsemas
cTpaTerven ynpaeneHusi, kotopas ©Oyaoetr paccmaTtpmBaTbCs B
cnegywwemM pasgene  Hactosiwero Tpyaa. 34ecb  Ke  Mbl
COCpPeaoTOYMM BHMMaHME Ha MNEPBUYHO BblAENSAEMbIX GYHKLMAX
ynpaBreHus.
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3apOoXOEHHbIE M aKTMBHO pasBMBaloLLIMECH B OpraHusauum
npouecchbl  pasfeneHus, cneunanusauun, pacnpegeneHms  u
Koonepauun Tpyaa obycnoBunu BblAeNEHNE cambiX pasHOOOpa3HbIX
PYHKUMAN - BO3HWUKHOBEHME W CTaHOBMEeHWe YHKUMOHANbHOM
opraHusaumn. [lpu 3TOM ecnn  (peHOMEeH pasrpaHuyeHus u
pasgeneHnsa npoueccoB, BblAENeHUA W 3akpenneHna QyHKUUN
XOPOLLUO M3BECTEH M3 OOBLEKTMBHbLIX, MNPUPOAHLIX MNPUMEPOB, TO
OCO3HaHHOE pasfefieHne cogepxaHus 4eaTenibHOCTU paboTHMKa Ha
coctasnswwme, obbeanHsemble B 0OLLYO npouenypy, KoTopas
obecneunBaet LeneHanpasneHHoe dyHKUMOHNPOBaHWE
opraHusaumMm B  LESIOM, CBOWCTBEHHO TOMbKO counarnbHOMn
opraHusaumn.

[Mpouecc cTaHOBNEHUSA QYHKUMOHaNbLHON oOpraHvsaumum B
obwecTse uMMeeT [OBOWCTBEHHY Mpupoay, OOYyCNnoOBMEHHYHO
KOMMMEKCOM OBOBEKTUBHbLIX U CYOBEKTUBHBIX MPUYKMH. [losiBneHne nnm
cosgaHne nbon opraHu3auum OCyWecTBsSeTCs B npolecce
obbeanHeHus NHOMBMOYASbHbIX COCTaBnALWMX, T.e.
COCTaBNSALWNX oNpeaeneHHon coumanbHom opraHmsaunm. [Npu aTom
MMEHHO pasgeneHHoe pasHoobpasune JYHKUMOHASTbHbIX
cocTaBnsWmMx  (UeneHanpasBfieHHble U NPOU3BOOUTESNbHbIE
AEeNCTBUA, BblOENEHHbIE N 3aKOHYEHHbIE onepaumn, TEXHONOINMYEeCKN
B3aMMOCBSI3aHHble CTaguM W T.4.) W onpegensiet CcocTas,
cofepxaHue, BapnaHTbl opraHu3auum u ee pesynbtart [/ 7].

Mpw BIieYeHue BbICOKONPOdeCCNOHanbHbIX n
KBanMuuUMpoBaHHbIX pPabOTHMKOB K Yy4yacTMO B [OCTATO4YHO
CNOXHOM npoLiecce COBMECTHOIO Tpyaa 00 bEKTUBHO OCHOBLIBAETCS
Ha nx Bce Bonee y3kon cneuuanusauun. VIMEHHO OHa B uUTOre U
obecneuymBaeT Heobxoaumoe pasHoobpasue, obecneymBatolee
MOCTPOEHME W OCYLLECTBNEHME npouecca Koonepauun. ITUM
00yCnoBneHO BblOENEHNE LUMPOKOro CrekTpa WCKNIYUTENbHO
pa3HoobpasHbIX PYHKLUMI BOOBLLE, 1 yNpaBfieHNsa B YacTHOCTK [78].

B 1O Xe Bpema niobas ueneHanpaBfeHHash OEATENbHOCTb
MeHeKepa CKnaablBaeTcs U3 nocnegoBaTesibHO OCYLLECTBNSAEMbIX
OENCTBUMA B MpPOLIECCE MOCTAHOBKM W OOCTWXEHUS uenu. JTa
nocnenoBaTenibHOCTb AEWCTBUN, pacnpefensisicb BO BPEMEHU U
cneumanmsmpysicb N0  COAEpPXaHWio,  3aknagblBaeT  OCHOBY
dYHKLUMOHaNbHOro pasgeneHuns ynpasneHus Ha obocobnsemble, HO
B3aMMOCBSI3aHHble  BuAbl  gedatenbHocTM. OHa  OTKpbIiBaeT
BO3MOXHOCTb NNaHNpPOBaHUS, npeaMeTHOro pasgeneHus,
cneumanmsaumMm B OCBOEHWUW, pacnpenesieHMsi B BbIMOSTHEHUM,
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Koonepauum B npoLecce LeSfieHanpaBfieHHOro pPykoBOACTBaA
opraHusaumen.

dyHKUNOHaNbHagda opraHusaums Tpyaa MeHeoxepa
OCHOBbLIBAeTCA Ha ero npeacraBneHnn 060COBGSEHHLIMM Buaamum
OEeNCTBUA C UEenbld OCBOEHUA WX CcOoCTaBa W coaepXaHus,
nocrieayouwero pacnpenerieHMa Mexagy  UCNONHUTeNnsSMu  wn
Koonepaumn y4actusi B Xoge NoCTaHOBKU U AocTumxkeHna uenu. Camum
no cebe QyHKUMKM, UX coaepaHne, OCBOEHWE, WCMOSIHEHNE
npeacTaeBnsoT cobor AOCTAaTOYHO CrOXHble COCTaBnswowmne - oT
BWOOB OEWCTBUMMA [0 npouenyp, - M3HadanbHO obycnoenusatkoLime

HeobXoaANMMOCTb CTPYKTYpu3auuu, nocnegoBaTtesibHOM
AesvHTerpaumn  (oyHKUMn Ha cogepXxarteribHble  noadyHKUUN,
npounssBoguTenbHble npoueaypsbl, pe3yrnbTaTuBHbIE aTansl,

TEXHONMOrnM4yeckne craaun, npodeccnoHanbHble onepauun U
oTAenbHble AencTBus, obecneymBarolme MOCTPOEHNE BCeu
YHKLMOHaNbLHOM opraHM3auum B LIESTOM.

CTpyKTypu3aumss SOCTATOYHO LUMPOKOro U pasHoobpasHoro
cocTaBa (OyHKUMI ynpasrieHUs sBnsieTca HeobxogMmon OCHOBOM
pa3paboTkn 1 NpefcTaBrneHns Kak knaccudecknx (ot A. ®anons [61]
po . Tewnopa [59]), Tak M COBPEMEHHbIX, TPAAULMOHHbLIX W
MHHOBALMOHHLIX NpeacTasnenun (ot Y. [lyHkaHa [22] go M. Opykepa
[20, 21]) ocHoBoOMonarawwWMx KOHUENUMA  CTPYKTypu3aumm
ynpasrieHus. Bce oHK, Tak unm nHaye, cxogsarcs Ha HeobxoanMoCTu
BblAENEHNS YETKO onpedesieHHOro coctaBa (yHKUMW ynpaBrieHus,
CTPYKTYPUPYEMbIX B 3aBUCMMOCTM OT BblOMpaemMbliX NOAXOO0B Ha
HEeCKOJIbKO BblaensiemMblx U Knaccuduumpyembix rpynn [79].

BONbLWKMHCTBO OTEYECTBEHHbIX UCCneaoBaTenen U nNpakTUKOB
ynpaBfieHNUa C HayyHblX, Y4€OHO-METOOMYECKMX W NpPaKTUYECKNX
NO3ULMIA BbIAENSAOT cneaylowmne rpynnbl PyHKUUA yrnpaBreHusa B
opraHusauuum:

1) obwme (oCHOBHbIE);

2) KOHKPETHbIE (CTPYKTYPHbIE);

3) NnpuknagHble (arpernpoBaHHbIE);

4) npon3BogHble (KOMOUHNPOBAHHBLIE);

5) YacTHble (NepBUYHbIE).

HaHHasq CTPYKTYypu3aums CTaHOBUTCA OCHOBOW
npeacTaBneHus, wuccrnegoBaHnss WM MNpUMEHEHUss abCcomntoTHOro
BonblIMHCTBA OYHKLMIA COBPEMEHHOIO ynpaeneHus. LleHTpanbHoe
MECTO B HeEW 3aHuMalT obwme, UM OCHOBHbIE, QYHKLMN,
MCNosib3yemble NpakTUyeckn BCEMU MEHeKepaMu, opraHmsaunamm,
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KOTOpble CTaHOBATCS o0wen Ons BCex OCHOBOM noboro
JPYHKLMOHANbLHOro NocTpoeHus [45].

[MponsBogHble  (PyHKUMM  ynpasrieHus,  opMupyemble
coyeTaHMeM psga OCHOBHbIX, CTAHOBSATCS 6a30BbIMW dfieMeHTaMu
NPOeKTUpoOBaHus, pas3paboTku, MOCTPOEHNA W  OCYLLEeCTBNEHUS
nporpaMmMm, nOPsSAKOB, TEXHOMOrMW W npouedyp MOCTAHOBKU U
AOCTWXEeHMA uenen opraHmsaumn. B aTom cmbicne gesvHTerpaums
YHKLUMOHaNbLHOro cofepxaHna Tpyaa obecrneymBaeT OCHOBHblE
KOHCTPYKTUBHbIE PEeCcypCbl afanTMBHbIA MOTEHLMan NOoCTPOeHUa W
OCYLLEeCTBIIEHNA pe3ynbTaTUBHON N 3PEPEKTUBHON OEATENbHOCTU
MeHeKepa B opraHusaumu.

OudpdepeHumnaumns gencTsnm MeHemKepa u ero NogYnHEHHbIX
Ha KOHKpPEeTHble (YHKUMM CTAHOBUTCA HeoOXOAUMbIM 3TaHOM
npouecca OCBOEHUHA, 3aKpensieHWsl, COBEpPLLUEHCTBOBAHUSA U
nepepacnpegeneHuns NCMONHEHNS BCEX, BblAENEHHbIX
COCTaBMAOLWMX 3Tanos KOHKPETHbIMMU nogpasgeneHnsamm,
obpasoBaHMaMM, OObeaUHEHMsSMM U T.4. IOTO HaxoauT CBoe
OTpaXeHne B  [OOIMKHOCTHbIX  UHCTPYKUMSX, MONOXEHUSAX O
dopMmnpoBaHUsX, cratycax, gonyckax, NofiHOMOYMSAX U B LEeNoMm B
NOCTPOEHNN nepapxmyeckon moaenn opraHmsaunm [46].

Ha ocHoBe BblaeneHunst YacTHbIX YHKUMI paspabaTtbiBaoTca v
OCYLLIEeCTBIIAOTCA BCE nocneayouime OopraHuM3aumoHHO-
MeToandeckne nporpaMmmbl - OT pacnpegeneHnsa u crneymanmsaumm
yepe3 KOMMYyTaUMiO W KOMOMHMpPOBaAHME [0 KOOpAMHAUUM WU
koonepaumn OENCTBUA MeHemkepa W ero nogyYuMHeHHbiX. OHu
NO3BONAKT (PopMUPOBaTb afeKBaTHbIM M KOMIMMEKCHbIM Mpouecc
NMOCTAHOBKN U [OOCTWXKEHUS Uenen opraHuMsaumm B LENoMm ur3
NpodPeCcCMOHaribHO OCBOEHHbIX, KOHKYPEHTHO 3aKpennsemMbiX WU
WHULUMATUBHO  OCYLLUECTBISEMbIX  OEUCTBUW  OTAESbHbIX  ee
yvyacTHuKoB. [lpeacrtaBneHHble Bbllle Tpynnbl BblOENATCA Ha
OCHOBE 3MMNUPUYECKOrO MNoaxoda, OTpaxarLllero npakTtuyeckoe
nposiBreHne COCTaBnAOLLNX, HO He packpblBatoLlero
OCHOBOMOMararLWmx 3fEeMEHTOB KaXXAOW M3 HUX. ITy 3ajadvyy B
pa3paboTke U NpencTaBfeHMM COBPEMEHHOW TEOPUM YNpaBreHUs
BbINOSTHAET Knaccudmkaumsa ero pyHkumm [80].

Ob6wune yHKUMM ynpaBneHust TpaguuuoHHO ONpeaenstoT He
TOSNIbKO €ro KoHuenTyanbHoe coAdep)XaHne, HO WU BO MHOIOM
dopMUpYOT Kraccudukaumio BCEX BblAeNAEeMbIX COCTaBAOLMX.
[MepBou n3 HUX NPUHATO BblOenATb nraHnpoBaHue,
obecneumBatoLlee TEOPETUYECKYIO pa3paboTky npotecca
npeacroswero Bo3genctams. OHO BO MHOrom npeacraBnsieT coboun
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WHTENNeKTyanbHOe  MOAEenuMpoBaHME  oOpraHmMsaumMm B Buae
oBycroBfieHHON nocriegoBaTenbHOCTU onpedeneHHblX AeNCTBUN U
dOpMMPYEMOT0 VMW HOBOIO COCTOSHUA MMEBLUENCA WM HOBOW
cucTtembl B Lenom. B aToM NoHMMaHUM NnaHnpoBaHue onpenenset
nporpaMmmy npoBeAeHNsa KakK OOCTaTOYHO YETKO pacCYUTbiBaeMOW
opraHusaumm, Tak M HeobxooumMom M BO3MOXHOW KOOpAWHaLUU
DencTBun.

BbinonHeHne  3annaHMpoOBaHHOrO, Kak  npaBuno, He
orpaHMyMBaeTCs oOpraHusaumen wn KoopauHaumen, a noaTarHo
KOHTPONMPYETCH N CTUMYNUPYETCHA B 3aBUCMMOCTU OT COAEP>KAHUSA U
pe3ynbTaToB y4acTus B 3TUX NpoLeccax KOHKPETHbIX UCMOTHUTESNEN.
OTM  YHKUMM Takke 4aBnaATCA obwmmMuM B paspaboTke U
OCYLLEeCTBIIEHUM nMpouecca ynpasreHuss nobon opraHusaumen,
cocTaBnasd nepmogn4eckm NOBTOPSHOLLNICSA LMKN
nocrieoBaTefibHOCTY onpeaeneHHbIX 4eNCTBUN.

B npeacraBneHHom Ha puc. 8 knaccudpukaumu Kaxgas us
00LLMX PYHKLUNIN OEKOMMNO3UPYETCH PALOM YACTHbIX COCTaBMAOLWMX,
oTpaxarLmx NanuTpy NpakTM4eCKMx NposiBIeHnn BUOOB AEeNCTBUN
MeHepkepa. OHa npeactaBnseT BO3MOXHOCTb (popMupoBaHUA
«@YHKLUMOHANbHOrO MEHI0 «, W3 KOTOpPOro MeHegxkep 6Geper,
KOMOWHUPYET U UCMONb3YET T€ UNKU UHble AeNcTBUA. Ha npakTuke B
TakOM «MEHK0 « BblOeSIIeTCA HECKOMbKO COT NO3nUUn, NPUMEHeHne
KOTOPbIX OCHOBbIBA€TCA He TOMbKO nMNa getanusauum U
pa3Hoobpa3snn, HO 1 Ha NOBTOPEHUN OAHUX U TEX XKE COCTaBMAALLNX
B psife NpuKnagHbiX 1 NPon3BoAHbIX PyHKUmMn [81].

Takum obpasom, popMMpoBaHUE U NPUMEHEHNE KaXKOAOW W3
obwmnx yHKUMA  ynpaBneHns obecneymBaeTcs  OOCTaTOYHO
pasHOObpa3HOM U CHOXHOW  BHYTPEHHEN  OYHKUMOHASIbHOM
opraHmsaumen. OHa OCHOBbIBAeTCA Ha W3BECTHbIX NpuemMax
pasgeneHud, cneunanmsaumMm n KOMOMHaLMM COCTaBMSOWMNX, HO
BKMtoYaeT B cebs ewe n 04eHb BaXKHbI MEXAaHU3M NX MHBAPUaHTHOM
KOMMOHOBKN M MHHOBAUWMOHHOro B3ammogencteusa. CyTb OeNcTBuS
TaKoro MexaHm3ma 3aknioyaeTcs B n3bmpartesibHOCTU NPUMEHEHUS U
LLUIMPOKOM CnekTpe moaumukaumm KOMMOHOBKM (OYHKLMOHAIbHbIX
cocTaensilowmx, obycnoeBnMBaeMblX pellaemMbiMKM  3adadamu,
oObekTamum 1 yCrioBuAMmM peanbHON opraHnsaunm.
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Puc. 8. Knaccudumkaums odbwmx yHKLUN ynpaBneHus

MeToAbl U MHCTPYMEHTLI ynpaBrieHus

Cnocob6bl uccrnegoBaHuAa U BO3AeUCTBUS B ynpaBrieHUMN

[MpodheccrmoHaneHbIM  NOAXO4 K MNaHUPOBAHUID, aHanuay,
pa3paboTke M OLEeHKe PpYyKOBOACTBA B 3HAYUTENbHOW CTeneHu
OCHOBbIBaeTCHA HE Ha TOM, YTO NpeanpUHMMaET MeHeaXep, a Ha TOM,
Kak OH 93To ocywectBnsaeTr. PaspabaTtbiBaemble nogxonbl,
ncnonb3yemble cpeactBa, npUMeHaemMble crnocobbl MOCTAaHOBKU U
OOCTWKEHNA Lenn, B KOHEYHOM c4YeTe, U onpeaensitoT YPOBEHb
COBepLUEHCTBA yrnpaBfieHus. OTUM obycnosnnBaeTcs
HeobXoAMMOCTb MpPeACTaBIEHMS W OCBOEHUSA BCEro KOMIMIekca
MEeTOo40B COBPEMEHHOro yrnpaBrieHns npodeccmnoHanbHo
NOAroTOBNEHHBIM PYKOBOAUTENEM M NEPCOHANIoOM ynpasreHus [47].

MeTog kKak cnocob paspaboTkKm U OCYLLEeCTBNEHUS
3a4yMaHHOr0 OCHOBbIBAETCA Ha TOM WANW WHOM pPELUEHUN U
npeacTaBnseT cnocob ero KOHKpeTHOro sonnowieHud. pu aTom
ynpasreHue, npegnonararowmn BblIbOp M NpuMeHeHMe cnocoba
MOCTAHOBKN W OOCTWXKEHUS LEenn, paccmaTpvBaeT M UCMONb3yeT
NCKMIOYNTENBHO LLMPOKNE N padHoobpasHble MeETOANYECKNE OCHOBBI.
OTM onpenenseTcs BaXHOCTb Knaccudukauum coctaBa U aHanunsa
cofepxaHus MeTofoB ynpasneHua [82].

Hanbonee pacnpocTpaHeHHOE cpeau YYeHbIX W MNPaKTUKOB
onpeneneHne MOHATUS «METOA « MpeAcTaBnsieT ero B KadecTBe
cnocoba pgencteua. [log  gencrtBnemM  NOHUMMAKTCA  AOBe
nocrniegoBaTesibHO CBA3aHHbIEe Mexay cobon OCHOBHbIE (OOPMbI €0
npoBedeHNs - wuccnegoBaHMe w BosgencTBue. Paspabotka u
OCYLLECTBIIEHNE MEHELKEPOM LieSfieHanpaBfieHHOro BO34eNCTBUSA
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BOCMPUHMMAET, NpoaoimKaeT U 3aBepluaeT uccnegosaHne. B atom
CMbicrie pasHoobpasne MeTodoB YynpasfeHus MposiBfsieTca B
pa3paboTaHHbIX UK peanu3yemMblX  crnocobax  OOCTUXKEHUS
NOCTaBMEHHON Lienu.

B npoueccax wuccnegoBaHMa U BO3OEWUCTBUSA yd4acTBYET He
TOSNIbKO MEHemkKep, HO U TOT UM MHOWM COCTaB chneumnanuctoB U
ncnonHutenen. Bca  COBOKYNHOCTb  UX  OEUCTBUMA  Takxke
OCHOBbLIBAETCA Ha WUCMNOMb30BaHUN ONpedesieHHbIX MeTOo40B,
KOTOpble pacKpblBalOT nanutpy cnocobos BeaeHns ynpasneHnd. Nx
COCTaB M coaepxaHne onpeaensitoTcd MeCToOM M POSbi KOHKPETHbIX
Yy4aCTHUKOB, BMEHEHHbIMU Um 0b6sa3aHHOCTAMM n
npeaocTtaBneHHbiMM  nonHomounamn.  [puyem  cogepxkaHue
NPUMEHAEMOro MeToaa U BO3MOXHOCTM ero agantauum Bo MHOIMOM
onpenensitoTCAa  KOHKPETHbIM PabOTHUMKOM, CTO MOSIOKEHMEM B
opraHusaumn. B Oonblien CTeneHun I3TO KacaeTcsl NPUMEHEHUS
METOOOB BO3OENCTBUA, HO BbIOOp M agantaumst cnocobos
nccrneaoBaHMa  CNeuuannucTtoM U UCMOSHUTENEM Takke MoryT
orpaHunymeaTtbCa [48].

[Mpn BbIBOPE W  MPUMEHEHUMM METOOOB  ynpaBneHusd
HeobXxo4MMO MoHMMAaTb, YTO Kak uccnegoBaHue, Tak U BO3LeENCTBME
pa3pabaTbiBalOTCS N OCYLLECTBAAIOTCA Ha €ANHON OpraHn3aLmMoHHOM
ocHoBe. Bmecte c Tem wmeTogudeckoe HanoriHeHWe OeucTBum
MeHe)kepa B pamKax nocrnenoBaTefibHOCTU WUcCnegoBaHUA U
BO3ENCTBUS CaMOCTOSATENbHO, LeneHanpaBneHHO W Mno3TanHo
aganTupyeTca UM K OBbeKkTHOW, NpeaMeTHOM U cogepKaTenbHOM
ocHoBe. B aToM npogaBnseTtcs elwe ogHO MeToguvyecKkoe 3Ha4vyeHue
ynpasneHud, Korga cneumanmctam u UCnonHUTenam npegnaraeTcs K
NPUMEHEHUIO NMPUHATAas B opraHmsaymm cuctema metonos [83].

Tak, npon3BoaHass PYHKUMNA perynmpoBaHns, paccMOTpeHHas
B nNpeablayLlien rnaBe HacToswero pasgena Tpyaa, no CBOEN CyTu
npeacTaBnseT He 4YTO WHOE, Kak onpegeneHHbiM obpasom
OCYLLIECTBJIEHHYIO KOMIMOHOBKY MWCCIieoBaHMUs M BO3LENCTBUS Ha
KOHKPETHO afanTuUpOBaHHbIN MPOLECC OnepaTuUBHOIO YyrpaBlieHUs
pearnbHbiM OOBHLEKTOM UMW NocTaBfieHHOW 3agaden. [Mpuyem aTOT
NpoLecc M3HavarbHO UMEET He CUHTETUYECKYHD, a 3BOSHOLMOHHYIO
npupoay OPMUPOBAHUA, YTO HENoCpPeaCTBEHHO YKasblBaeT Ha
eCTeCTBEHHOE NPOoSABeHNne eaNnHCTBa U NPEEMCTBEHHOCTM METOA0B
nccrnefoBaHmMa M BO3OeNCTBUSA. Takoe eQUHCTBO OCHOBLIBAETCS Ha
obwHoCcTN cybbekTa n obbekTa mMccnegoBaHMss U BO3OENCTBUSA, a
npeeMCcTBEHHOCTb obecrneymBaeTcss UCMOMNb30BaHMEM pPE3yrbTaToB
nccrnegoBaHMa B MpoLecce  OCYLUECTBIIEHUSI  BO3OEUCTBUS.
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OB60CHOBAHHOCTb, YCTONYMBOCTb U KOHCTPYKTUBHOCTb OpraHM4HOro
covyeTaHns uccnegoBaHMs U BO3OEUCTBMS daloT Heobxoaumyro
OCHOBY A5 Knaccudmkaumm MeToaoB yripaBrieHUs.

OpraHmnyHocTb MogobHOro covyeTaHusi OCHOBbIBAeTCA Ha
npupoge ynpaeneHus, ynopsaoyMBalrolLEn B3aMMOOENCTBUE U
KOMMSIEKCHYIO peanusaunio CKnaabiBatowencsi nocregoBaTenibHOCTU
«ucecnegoBaHue -BO3EeNCTBUEY. Bonee TOro, MMEHHO
OpraHn3aumoHHO-MeTOANYECKME OCHOBbI YNpaBfieHUs MO3BONSAKT
00beanHUTb B pexume pearibHOro BPEMEHW, C OAHOW CTOPOHHI,
dopmupoBaHue, PyHKLMOHUPOBaHNE U pa3BuTUe obbekTa, C opyroun
- uccnegoBaHne 1 BO3OENCTBME Ha 3TOT Npouecc.

B npencrtaBneHHon Ha puc. 9 obuien moaenu noCTPoeHUsa n
peanu3auMm Takoro 0b6beAuHEHUst  BblOAEnsaeTca  NPUYNHHO-
cneacTBeH

4 1 - 14 1

o=

Puc. 9. O6beanHeHne nccnegoBaHUmM U Bo3aenuCcTBUMN
ynpaBneHus

nas CBA3b MeXAy uccneaoBaHMEM W BO3OEWUCTBUEM, YETKO
packpbiBawllas CYLWHOCTb W MocnefoBaTefibHOCTb, FOrMyYecku
onpegenawowas npoueaypy ¢GopmMmupoBaHna 1 peanusaumu
AesaTenbHOCTU MeHegkepa. 3Ta CBA3b CTAHOBUTCA OCHOBHbLIM
KOHCTPYKTUBHbLIM  MPaBUiIOM  MNPOEKTUPOBaAHUS, pas3paboTkn wn
peanunsaummn Bcex ynpaBfieHne-npoLeccoB B opraHmnsauumn. MNpuyem
Kak oTAenbHble CBA3W M NocnenoBaTenibHOCTU, Tak U npoueaypbl B
LLerIOM LLUMPOKO MUCMOSNb3YIOT peCcypChbl 3TOr0 COOTHOLLEHUS [84].

[MpocToTa M 0QHO3HAYHOCTbL paccMaTpuBaeMon 3aBUCUMOCTU
NO3BONAKT pAny WUcCcnedoBaTesien BO3BECTM €e B CTaTyc
3aKOHOMEPHOCTU  UNWM  3aKoHa, 4TOo TpebyeT  OTAENbHOro
obocHoBaHus. Bmecte ¢ Tem aHanua nogyepknBaeT
6ecnepcnekTMBHOCTb BOMIOHTAPUCTUYECKUX MOMbITOK pa3paboTku u
OCYLLIECTBIIEHUS LeneHanpasieHHOoro, KOHCTPYKTMBHOIO
BO3ENCTBUS,, HE OCHOBAHHOIO Ha pes3ynbTaTax WuccrnegoBaHus.
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Takaa becnepcnekTUBHOCTb NPOABNSIETCA HE CTOSIbKO B MPUYNHHO-
CNeACTBEHHOW CBA3W, CKONMbKO B OYEBUOHOW HEBO3MOXXHOCTU
OCYLLIECTBIIEHUS LeneHanpasneHHOro n KOHCTPYKTUBHOIO
Bo3gencTBust 6e3 ydeTa CyWECTBYHOLLEro COCTOSIHUS, pearbHO
3a4eMCTBOBAHHbIX PECYPCOB, BHELUHUX YCITOBUN U T.A4.

B KOHKpeTHOM cuTyaumMm TakoM Noaxon npoBouMpyeTcH
OrpaHnUYeHHbIMU NpodeccnoHarnbHbiMU 3HAHUAMW PYKOBOAUTENS B
obnactm nOCTaHOBKM W TMPUMEHEHUSI CrneunanbHbIX MeToaoB
nccrnegoBsaHms. Ha camom gene 3TO He TONMbKO €CTECTBEHHO, HO
NHOr4a AaXke KOHCTPYKTMBHO, MOCKOSIbKY, 0bpallasicb K 3KCNepTHbIM
pa3paboTkaMm K oOueHKaM chneumanucToB, MeHegXep He [OOSMKeH
MMeTb NpeapacnosioKEHHOCTb K KakoMy-TO OLHOMY  CMeKTpy
MeToaoB. K coxaneHuto, B peanibHON opraHnsauum Takoe nosioxeHne
BCTpeYaeTcs 4alle, 4YTo, Kak npasunio, obycrnoBreHo npeabiayLemn
JyHKLMOHaNbLHOM cneymanusaunen meHepxkepa [49].

B atom nnaHe uenecoobpasHo BbIAENATb U peanni3oBbiBaTb
npuopuTeT  nNpuHUMNa  Heobxogumoro  pasHoobpasvs  npwu
dopmMmnpoBaHMUM M NOArOTOBKE COCTaBa CrneuuanucTtoB M annapaTa
ynpasneHus. [JJaHHbIN NPUHLUM OSHKEH NPUMEHATLCA K MOCTPOEHUIO
N peanu3auum npoLeccoB, BbIOOPY W MPUMEHEHUID KpUTEPUEB
nogbopa nepcoHana cneuManuctoB W ucnonHutenen. Ero
npuMeHeHne npu3saHo obecneyntb Heobxoammoe pasHoobpasune
npodeccruoHanbHOM NOArOTOBKW, PasBUTUE KOHKPETHbIX OEnOoBbIX
Ka4yecTB, OCBOEHNE HaBbIKOB aAMWHUCTPATUBHOMW paboTbl. [Mpuyem
cneumanmnsaums nepcoHarna B KOHKPETHbIX nogxoaax, B TOM vucne
oTnu4Haa wunu BGonee rnybokas, YeM y MeHeKepa, Ha NpakTuke
TOJSIbKO npuBeTcTByeTCcs [85].

K coxaneHuio, MHOrme KOMnaHuu, W npexane BCero Wux
pykoBOAUTENW, B HapyweHue 3TOoro npuHuMna nogbupatoT
NOOYMHEHHbIX no ob6pasuy M nogodbuo, oOWHOCTM B3rMSAOB,
noaxoaos., MHEHWUN PYKOBOACTBA, obocHoBbIBas 37O
HEeoOXoANMOCTbIO (POPMUPOBAHUSA «KOMaHAbl €A4WHOMbILLITEHHUKOB
«. C HAMM OENCTBUTENLHO HageXHee (CNoKomHee) paboTaTb MK
obLwaTbcs, HO cnpalumBaTb Y HUX COBETA HE TONbKO BECCMbICNIEHHO,
HO gaxe onacHo. [lony4ymB nogTBepXaeHWe Toro, YTO OHWU AyMmaroT
Tak XXe, MEHeaXep onupaeTcd na UX COBET Kak na HesaBUCcUMoe
9KCrnepTHOEe 3akni4eHue, 3abbiBasi O TOM, YTO Mpurnacun 3Tux
CneunannucToB MOTOMY, YTO OHM «NpPeanoyYnTaroT ero MeTodbl «.
PaccmoTpeHHaa  cuTyaums  ybeauTenbHO  AOKa3blBaeT, uTO
MeToanyeckoe pasHoobpasne FABNSETCS He TOSbKO XeNnaTesNbHbIM,
HO U HEOBXOOMMbIM PECYPCOM YyrpaBfeHNa opraHnsaumm.
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XapaktepHa Takke cutyauud, npu KOTOPOW CneunanucTbl
NPUKNagHbIX UCCneLoBaHUM, COCTaBUTENW OTYETOB, CUCTEMHbIE
aHanuTUKKM, Tak WU MHade, 3aMHTEpPEeCOBbLIBAKOTCS, CTaBATCA B
3aBMCUMOCTb UIN NPSIMO aHraXupyrtTCcsa Nonb3oBaTesniiMu ux ycnyr
C uenbtd 06OCHOBaHMSA HeOBXOOAMMOCTU OCYLLECTBMEHUS YXe
3annaHupoOBaHHbIX YyrpaBneHnemMm [OencTBuh. ITO CBOWCTBEHHO
nogxony, B KOTOPOM CaM MeHeLXep 3anHTepecoBaHHO WWEeT W
HaxoauT nogTeepXxaeHue HeobxoaAnMOCTH 3agyMaHHoro,
TpaguUMOHHOIro nnu 6onee NOHATHOroO Ans Hero metoda. lNpu aTom
pesynbTaTbl WUCCMeLOBaHUA W OCHOBaHHble Ha HWUX BbIBOAbI
UFHOPUPYKOTCH, a  MPUMEHAEeMble  MeTOoAbl  UCKYCCTBEHHO
aedopmupytotTca 1M cmewwmatoTcs. OCHOBOW paspelleHus 3Toun
cutyauum sendaetca obecnevyeHne He3aBUCUMOCTU UCCIIeq0BaHUN 1,
rnaBHoOe, pe3ynbTaToB OT UHTEpPecoB cybbekToB Bo3aencTans [50].

BbibpaemMble MeToAbl BO3AENCTBUSA TaKKe MOryT ObITb XXECTKO
OPUEHTUPOBAHbI Ha nMofyyYyeHne HeobXoAMMOro, HO [Janeko He
peanbHOro npeacTaBneHuss B pesynbTaTe uccnegoBaHus. Takue
TeHaeHUuMn cTtaBaT obuwy 3agadvy obecnedyeHust onTUManbHOro
COOTHOWEHNA  MexXay BblbMpaembiMu, aganTUpPyeEMbIMU U
npuMeHdeMbiM1n MeTo4aMu UCcreoBaHus WM Bo3geucTeuda. Ha
NpodPeCcCcMoHaribHOM £3blke 3TO KBaNUPUUMPYETCHA KIacCUYeCKUM
NOJSIOXKEHUEM: «Hucrtota nccnenoBaHus onpegenser
pe3ynbTaTMBHOCTbL BO34enCTBUS». Ha npaktuke Takaa 3agada
30PEKTUBHO peLllaeTcss C NOMOLLbD CUCTEMbI YHMBEPCArbHOro U
KOMMMEKCHOro MeTtoguyeckoro obecnevyeHus uccnegoBaHus u
BO34eNCTBMUSA, paspabaTbiBaeMon M MNPUMEHSIEMOM Ha OCHOBE
YCTOMYMBBIX arperatoB M moaynen KomMOuHupoBaHus ¢opM KX
B3aMMOOENCTBMS U uUcnonb3oBaHMda. OOHUMM U3 BaXHenWwux
HanpaBnAwLWMWX Havyan ee pa3paboTkm N NPUMEHEHUA CTaHOBUTCH
obocHOBaHHasl, agekBaTHasi M KOHCTPYKTMBHas Krnaccudukauus
NpUMeHSAeMbIX B yrpaBrieHun meToaos [86].

MNMpouecc n MexaHU3m ynpaBrieHus
NocTpoeHMe npoLecca AOCTMKEHUSA Lenun

JTlobass OusHec-opraHM3aunss M BCE, 4YTO €€ OKpYXKaer,
BO3HUKaeT, co3gaetcs,  (YHKUMOHUpYeT, peanusyetca U
pacrnagaeTtcsa B CMOXHOM M MHOroobpasHoM npouecce, KOTOpbI
OCYLLECTBIAETCAd CTUXMWHO WX LerneHanpasrieHHo B Buae
9BOSTIOLMOHHBIX NU3MEHEHUN UK AeNCTBUN MeHegkepa. [puyem kak
SBOJIOLUNOHHO MNpoUCXOAsLmMe U3MEHEHUS WU LeneHanpaBlieHHO
OCyLLeCTBIdeMble B3aMMOLENCTBUA, Tak U nocnenoBaTenbHOCTb
onpefensemMbix UMW NpeobpasoBaHM OTpaxKalT AOCTUKEHUE
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nocraeneHHon uenun. BoT noyemy MeTogM4ecKoMm OCHOBOW
NPOoJdPEeCCHMOHarNbHbIX 3HaHu" MeHexepa ABNAIOTCA
npoueccyanbHass paspaboTka W npeacTaBfieHNe MNOCTAHOBKU W
JOCTWXKEeHUS ueneun.

Hanbonee pacnpocTpaHeHHOe  onpederieHne  NOHATUS
npouecca OOCTUXEeHUA LUenu Kak nocnenoBaTenlbHOCTU OeNCTBUM
camMblM HENOCPeACTBEHHbLIM 06pa30M yKasblBaeT Ha ero ANCKPETHO-
ANHaMun4eckylo npupogy. Ha ocHoBe npeacraBneHnsa HenpepbiBHOM
nocrnenoBaTeribHOCTU NPUYMHHO-CNELCTBEHHbIX N3MEHEHNN
MeHeKep  BOCMPUHUMaeT BCe MNpoOUCXOAslliee  BOKpPYr W
cobcTBeHHOe Yy4yacTMe B 9ToM. bonee Toro, TeopeTunyeckoe
NNaHMpoBaHME 1 NPaKTUYeCcKoe yyacTne MeHegxepa B paspaboTke n
OCYyLLleCTBIIEHUN Bu3Hec-nNpoLeccos, B KOHEYHOM cyerTe,
BblpaXalTCsd MMEHHO B OpraHmMsauum TakmX WU3MEHEHUn. JITOo
obycnoBuno  HeobxoguMMoOCTb  pa3paboTkm U NPUMEHEHUS
npoLeccyanbHOro noaxoga K UcCrnegoBaHWIO, NPOEKTUPOBAHUKD U
y4yactuio  MeHemxkepa B BusHec-npoueccax, YTO noapobHo
n3naraeTcs B criefyroLlen rnase.

Peanusya OWCKpeTHO-OMHAMWYECKUM Moaxon, MeHemoxep
YCNOBHO nNpeacTaBnaeT opraHu3auuio TpaguuMOHHBIM CNEKTPOM
TpeEX COCTOSIHUMA CUCTEMbI: 4YTO ObIO, 4YTO €eCcTb, 4TO Oyaer.
CpaBHeHVe ux Mexgy cobown, rmnoTeTudeckoe conocTaBfieHUE C
MHbIM, BO3MOXHbIM WU >XeflaeMblM, COCTOSIHUEM W p[acT emy
OCHOBaHMe [Onsl KOHKPETHOM OueHKM npoucxogsdwero. B atom
JBONCTBEHHOM Xapakrepe conocTaBneHusd M3Ha4varbHO
npoLeccyanbHOro OCYyLEeCTBMEeHNA U MNO3TanHO CUCTEMHOWN OLIEHKU
ynpasneHna nNo MHOMOM U MPOSBIISIETCA KOMMSIEKC NPOTUBOPEYNHN, C
KOTOPbIMU CTarnkuBaeTCsad MeHeXep, aHanmsupys npoucxogsiee
[87].

Heobxogumoe ans dopmMmupoBaHUA aJleKkBaTHOro
npeacTaBrieHnsa peanbHOCTU CUCTEMHOE BOCMPUATUE draKTUYECKHU
oTpaXkaeT yxe npollejllee CoOCTosiH1e, Ha OCHOBE aHanm3a KoToporo
MeHeoKep paspabaTtbiBaeT nporpaMmmy NpeacTosilmx 4eNCTBUN. ITO
npuBOAMT K HEOoOXOAMMOCTM HENPEPbLIBHOrO MNPOrHO3MpPOBaHUS,
NIaHMPOBaHMA W NPOBEAEHUS1 KOMMMEKca ueneHanpaBfeHHbIX
NEeNCTBUN MeHeoxepa B YCNOBUAX TOW unm NHOWN
HeornpeaesieHHOCTU, YTO CYLEeCTBEHHO YCIOXHAET pelleHune
KOHKPETHbIX OpraHn3aLUuoHHbIX 3a4au.

Tak, peanbHOE COCTOSIHME OpraHusauum m npoumcxogsiumne ¢
Hewn npeobpa3oBaHms oTnnyarTcH oT TEeopeTUYeCcKH
NpeacTaBnsieMoro MeEHeQXepoM B [OdaHHbI MOMEHT BPEMEHU
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HaCTOJIbKO CYLLEeCTBEHHO, HACKOMbKO AWHAMWYHbI, paguKkasribHbl U
Henpeackasyembl 3T npeobpasoBaHus. B pesynbTate MeHemxep
BbIHY)KOEH MOCTOSAHHO  KOPPEKTUpOBaTb  UCXOOHbIE  OLEHKM,
aonyckatb HEO6OCHOBAHHO LLMPOKME PACXOXKAEHNS NITAHUPYEMOIO U
doakTnyeckoro COCTOSHUN, NCKYCCTBEHHO orpaHuyMBaThb
paccMaTpMBaemMble MapamMeTpbl W YCIrOBUA, KOTOpble Takxe
NpeacTaBnsloTCAd B CUCTEMHOM BbipaXX€HWU, NPUBHOCSLLEM BCe Te
Xe cyllecTBeHHble gedopmauum perucrtpaumm, aHanmsa u OUEHKM
AVHAMUKW ynpasfieHus opraHusauun. [MOHATHO M TO, YTO BCe 3TO
aedgopmupyet afeKBaTHOCTb, CBOEBPEMEHHOCTb,
pe3yrbTaTUBHOCTb, KaKk COOTBETCTBYIOLLIEN OLLEHKM NPOUCXOSLLErO,
Tak n paspaboTkm W OCyLecTBeHNa HeobXoouMbIX OeNCTBUN
MeHexXepa.

Cama [edTenbHOCTb  KaXgoro  MeHegxepa WM Bcex
co3faBaeMblX UK ynpasnsemMblX UM opraHmsaumn Hamborsiee nomnHo
MW  BCECTOPOHHE npeacTaBnseTcs  CrOXHEeWWMM  NpoLeccoMm
OCYLLIECTBJIEHUS BEPOATHOCTHOM KOMMYTaLMU MPOUCXOOALLNX B HUX
nameHeHnn. OToaBasi OTYET B MX MHoOroobpasum, MHBapUAHTHOW
npeackasyeMoCcT U OrpaHUYeHHOW YnpaBnsemMoCTW, MeHeKep
NbITAaeTCA TOMbKO YaCTMYHO MOHATb, HEOBXOOMMO OrpaHUYEeHHO
ynopsaoynTb UNM KOMMEHCUPOoBAaTh pearibHO npowusowlewune unm
TeopeTnYecKn NPorHo3npyemMole nepemeHoi.

JTobon npouecc, u 6GuaHec B TOM 4ucne, Kak
nocnegosartesibHOe N3MEHEHNEe COCTOAHUSA ornpeneniseTcsd, npexae
BCEro, BO BPEMEHM W MNpU BbIABMIEHUM CYLLHOCTW, COCTaBa,
cofepXkaHus, Hanbonee NOSTHO npeacrasnisieTcd
nocrnefoBaTesibHOCTLIO ABMEHUA Unn cobbiTuin. PopmMmpoBaHMEM U
pasBUTMEM NPUYNHHO-CNEACTBEHHbBIX CBA3EN MeXay OO bEKTUBHBIMMU
N CyGBHEKTMBHBIMU NEepeMeHaMmn 0ByCnoBAMBaOTCA UX MECTO U POfb
B  OCyWeCTBfeHUM W npeacrasneHnn nwboro  npouecca.
[Mo3MUMOHMPYACHL B KadecTBe LeneHanpasfeHHOro npouecca,
ynpaBrieHne HeobxoauMmMo uccrneayeT, YYuMTbIBaeT, WCNOMb3yeT
npoucxoasiime B opraHnsaumm n BHe ee 0O bEKTUBHbIE U3MEHEHNUS.
CopepxaHune yrnpaBrieHMss Kak rpouecca MOXHO OnpenenuTb
nocrieoBaTenbHOCTbIO MPOUCXOAALWNMX B OpraHmsauum nepemeH.
[Mpnyem HabnogaemMble UNU OCYLLECTBISIEMbIE MNEPEMEHbLI TaKkKe
MOXHO KnaccugpuumpoBatb MO NpuMpoge WM  NpudnMHam  UX
NPOUCXOXOEHNA HA OOBLEKTUBHLIE, CYOBLEKTUBHBLIE U CMELUaHHbIE.
EcTtecTBEHHO, YTO MMEHHO MocnefHne COCTaBnsAlT GOMbLUIMHCTBO
peanbHO NPOUCXOAALNX U YYUTLIBAEMbIX YNpaBieHneM N3MmeHeHnn
B paccMaTpuBaeMblX OpraHu3aumsax.
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NcTtopuyeckn B 6GU3HEC - opraHu3auusax ckragbiBanucb u
pa3BMBanMCb TPU OCHOBHLIX Moaxoda K npoueccyaribHOMY
NOCTPOEHUIO  YNpaBfeHUs: 3BOSIOUMOHHLIN, MPEeUueaeHTHbIn U
MHHOBALMOHHbIN,  -OTpaxawwme npuHuUunManbHO  pasfinydHYo
npupoay niaHMpoBaHUA, NOCTPOEHUS U OCYLLECTBIIEHUS npouecca
MOCTAHOBKN U  OOCTMXKEHUs uenn. Beblpaxass ecTecTBeHHoe
covyeTaHne OBBLEKTUBHLIX U CYOBEKTUBHLIX Ha4van ndoro npouecca,
OHM BO MHOrOM ONpedendawT ero Xxapakrtep, coaepXxaHue,
B3aMMOLENCTBME C OKpyxawwmm. Tak wunm wuHade, Kaxabln
MeHeKep sBnsieTca pesynbTatoM, HOCUTENeM W norb3oBaTenemM
3TUX TPEX Hayar, B CUIy 4ero eMy Heob6xoanMo 4YeTKO NpencTaBnsaTb
MX CYWHOCTb, CodepXaHue, MeCTO M pofib B MNOCTPOEHUMU U
OCYLLIeCTBJIEHUM yripaBreHnsa opraHusauum [88].

OB6BbEKTMBHO CcKagbiBalowmMecs U passmBaroLmecsa npouecchl
BblpaXkaloT Npupoay, CYLHOCTb W pe3ynbTaT nocrnenoBaTesibHoOro
B3aMMOLENCTBUA  CrydalHOCTEM W yXe B  CUNy  3TOro
BOCMPUHMMAIOTCS  KaK  3BOSIOUMOHHbIE. HeoTBpaTMMOCTb U
YCTOMYMBOCTb 3TUX npeobpasoBaHnin Bcerga BbI3blBAOT Yy
MeHeoKepa owyuleHne ux qyHOaMeHTanbHOCTU, BCEOOLLHOCTH,
00s3aTenbHOCTH, YTO OBYCrOBNMBAET BOCMPUSATUE UX B KayecTBe
OCHOBOMOMararLLmMX yCrioBMin BCEX APYIMX NEepeMeEH. OBOSOLMOHHAS
MoAerb yrnpaBneHusa opraHu3aunmn, Hanbonee NonHO peanuayroLas
3TO Hayano, oopMUpyeTcss Ha OCHOBE BOCIMPUATUSA, YACHEHUA U
crnegoBaHus cKagbiBaroLlemMyca npoueccy nepemeH. Hepenko oHa
oTBeYyaeT npuHuMny «byab 4TO OygeT «, OCHOBbIBAeTCA Ha
HabngeHUW,  HENPOTMBAEHMM U Oe3yCrioBHOM  MPUHATUMU
npoucxogsaLwero Kak gaHHoctn. OnupaeTcs nu Takow noaxon Ha
obLwme ngeanncTnyeckme B3rnsabl UICNONHUTENEN NN peannayeTcs
CaMOCTOATENIbHO M OCO3HAHHO, €ro CyTb 3aKrn4yaeTcs B aganTtauuu
opraHusaumm K nwbbiIM nepemeHam Ha OCHOBE BbIpaboTku
KOHJOOPMUCTCKOro CTUNSA NoBeaeHUS.

B oTnuune oOT 9BOMOUMOHHOWM nNpeueneHTHass Moaernb
ynpasneHna opraHusaumm dopMupyeTca ropasfgo npakTudHee,
BHMMATENbHO BOCMPUHMMAsi, oOcBamBasi U TMpPU  BO3MOXHOCTHU
NOBTOPASA YXe WMEeBLWYH MecTo opraHudauuto. OHa He TOonbKo
AornyckaeT, HO W UeneHanpasflieHHO CTPEMUTCH K MNO3UTUBHOMY
N3MEHEHUIO NPOUCXOAAWEro, HO WUCNOMb3yeT Npu 3TOM TOSbKO
XOpoLWOo 3apekomeHgoBaBwMne cebs cpeactBa M CnocooObl.
OcCHOBaHHOE Ha 4Yy)XOM MpeuedeHTe pelleHne MeHeoxepa uoet
CYLLLECTBEHHO Aanblue, LeneHanpasfieHHO BbICTpanBas
nocrniegoBaTenibHOCTb  Havbornee 3M@EKTUBHBLIX MNPOLLECCOB U
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cuctem. Onupasicb Ha HUX, MEHEOXXEP BCE Yalle peanuayeT 3HaHue
CINOXUBLUMXCA  3aBUCMMOCTEW, nocrnegoBaTenilbHOCTEN,  ONbIT
COOCTBEHHbIX OEWUCTBUW, paHee YCMELWHO OCYLLECTBASABLLUUXCA B
Nogo6HbIX cuTyaumax [89].

PaccuntbiBas Ha  NpuBedgeHWe  npouecca K  yxe
npoucxoamBLUEN Mpoueaype W CTporoe criegoBaHue 3HaAaKoMOW U
NOHATHOW NocnegoBaTeNnbHOCTU AENCTBUN, YNpaBlieHne 3akpensnseT
NX agMuHuUcTpatmeHo. [lpumepom noJobHOro noaxoga MoryT
CNYXUTb TUMNOBbLIE, LUTATHbIE, aHanoroeble npoueaypbl pa3paboTkuy,
NPUHATUS W peanu3aunm peLleHMn B caMblX pPasHOODpasHbIX
Moandmkaumnax 6asoson cutyauuu. IMEHHO OHWM B CBOe BpeMs
cTanM  OCHOBOM  aBTOMATU3MPOBAHHbIX CUCTEM  ynpasrieHus
npon3BoAcTBOM. B nocnegywoliemM Takonm nNoaxod NO3BONWUM
aBTOMaTU3MpoBaTb Ha OCHOBE COBPEMEHHbIX WHMOOPMAaLNOHHbIX
TexHonornm noaasnswowee OONbLWNHCTBO PYTUHHBIX Mpoueayp
CUCTEM YnpaBneHusi, HO B yNpaBfeHUn He NMomyyYmn CyLLeCTBEHHOIo
pasBUTUS. ATO OBBACHAETCH pasnnunaMn MeXay yrnpaBfieHUeEM U
ynpasrieHnem, Kotopble, COBCTBEHHO, N 06ycrnoBunm opmmpoBaHue
TpeTbero noaxogda. WHHOBauuOHHas  Modenb  ynpaBneHus
opraHmsaumm unsHa4anbHO OpPUEHTUpPOBaHa Ha pas3paboTky W
peanu3auuio  HOBbIX, HUKOrga paHee He MpUMEHSBLUNXCS
nocrnefoBaTesibHOCTM U coaepXXaHusl 4eNCTBUN, BblpabaTbiBaeMblX
KaXXOblM pa3 Kak CaMOCTOATESIbHbIN OTBET MeHeXepa Ha HOBYHO
cutyaumo. MNpuHUMNUansLHO U MOAYSTbHO OHAa MOXET OCHOBbIBATLCH
Ha 93BOJSIIOLUMOHHOM W nNpeuedeHTHOM rpouecce, HO B LENOM
obsi3aTenbHO npefcrtaesndeTr cobon TO, YTO CO34aHO BMEPBbIE.
HHOBALMOHHbBIN ynpaBrieHne No3BOSsieT obecneyunTb cTpaTermo u
TaKTUKy pas3BUTUS OpraHu3auuun, pagukanbHble npeobpas3oBaHus
BusHeca Ha OCHOBE COBOCTBEHHOrO YHMKanbHOro Hoy-xay. MIMeHHOo
9TUM 0BYyCnoBNMBAOTCA €€ BeayLee MECTO U KOHCTPYKTMBHAsS posib
B pa3paboTke M OCYLECTBIIEHUN KOHLEMLNIA BbICOKO KOHKYPEHTHOIO
MNO3ULMOHMPOBAHNA  HA  PblHKE,  YCTOMYMBO  MPUBLISIBHOrO
YHKLUMOHNPOBAHUSA,  CTpaTerMyeckoro  pasButuss  OusHec -
opraHusaumm [90].

OpraHunsauusa gesTeribHOCTU B ynpaBfieHUU
CucrtemHble meToAbl U TUNOBLIE hOPMbI OpraHusauum
AeATeNIbHOCTU
PYHKUUN N PYHKLUOHASNbHbIE CTPYKTYPbl OpraHnsayuu

PyYyHKUNA CUCTEMBLI, UK (PYHKUUS ee KOMMOHEHT, ABNsieTCH
npeaHasHadYeHneM Unn peanu3auuen, NPoABNEHNEM OTHOCUTENBHO
YCTONYMBOW peakumn Ha B3aUMOLENCTBUE BHYTPU CUCTEMbI UITN BHE
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Hee. [dononHawowee onpefeneHne yHKUUM - 06A3aHHOCTb, Kpyr
AesaTenbHOCTN, HasHavyeHue, ponb. PYHKUMA He CyLeCTBYET BHe
cybcTaHuMoHanbHbIX HocuTenen. OHa «npuBsi3aHa» B CUCTEME K ee
KOMMOHEHTaM, N PyHKUMOHaNbHasa 3aBUCUMOCTb OCYLLLECTBIISIETCA B
pamMKkax npucywen [OaHHOM CUCTeEME CTPYKTYPbl BHYTPEHHEWN
opraHusaumn. Takmm obpa3om, @yHKUuss - ycmouvyuebiu
060cob6sieHHbIU 6U0 OdessmesiIbHOCMU oOp2aHu3ayuu. Yacto
onucaHue yHKuMn yaobHo gekomnosupoBaTb Ha bGonee menkue
coctasnawwme. Mepapxmyeckoe npeacrasrieHve gepesa PyHKUNN
opraHusaumn HasblBaloT PYHKLMOHANbLHON CTPYKTYPOW.

BusHec-npouecchobl

BblaeneHnio oTHOLWEHWUIW, peanuaylowmxcsd OOHOBPEMEHHO B
NPOCTPAHCTBE N BPEMEHMU, a Takke B onpeaerieHHon BusHec-noruke,
COOTBETCTBYKOT  MPOCTPAHCTBEHHO-BPEMEHHbBIE U MPUYNHHO-
CneacTBEHHbIE CTPYKTYpbI, NpeacTaBnsemMble Kak 6u3Hec-npouecchl.

Npes CTpykTypusauuMmM npoLeccoB Mofyymna WMHTEHCUBHOE
pa3BuTMe B MNocnegHue HECKONbKO AecATKoB neT. [loBcemecTHoe
MaccoBOe BHeApeHMe W UCMNOoSib30BaHWE OnMcaHna npoLeccos
WHMUMMPOBANO co3daHne  MexOyHapoLHbIX CTaHOapToB Mo
onucaHuio npoueccoB. B 4acTHoOCTW, CcTaHgapTbl OnNMcCaHUA
NpoLLeccoB MOXHO HanUTn B MexayHapogHbIX cTaHAapTax KadecTsa
IS- 9000, npuHMMmaembix Bonee 4em B CTa CTpaHax Mupa, B TOM
yncne n B Poccun. MexayHapoaHble ctaHgapTbhl cepumn IS- 9000
OCHOBbIBAlOTCA Ha MOHUMMaHMM TOro, 4yTOo Jnwbas paboTta
BbINOSTHAETCS KaK MpoLecc U cTaHgapTm3aumsa npolecca siBnseTcs
rapaHTuen KkayecTtsa ero pesynbTarta. Kaxabln npouecc nMeeT BXo[,
N BbIXO4 - pesynbTaT npouecca. lNpouecc cam no cebe ssnaeTcs
(vnn gomkeH ©ObITb) npeobpasoBaHueM, KoTopoe [fobasnset
ctoumocTb. Kaxabi npouecc BKMOYaeT TpyaoBble U (Mnn) apyrue
pecypcbl. BbIxog  3TO  npoaykuusa,  maTepuanbHas  unu
HemaTepuanbHas. Beixogom MoxeT 6bITb, Hanpumep, cHeT-hakTypa,
AporpamMMHbIN MPOAYKT, XMAOKOE TOMnuBo, NpuMbop ONA KNUHUKWU,
BGaHkoBCKas ycrnyra unm NpoMexyTodHas npoaykumns nbon obuien
kateropum un T.n. [91].

MNMpouecc - 3T0 COBOKYNHOCTb B3aMMOCBS3aHHbIX PECYPCOB U
AeaTenbHOCTN, KOTopas npeobpasyeT Bxoasline 3feMeHTbl B
ncxopsawme. CyllectBeHHbIM B 3TOM OMpeneSieHnn SBrseTcs yrnop
Ha opraHusauumio n npeobpasoBaHMe pecypcoB B xoge peanusauuu
npouecca, a caMu pecypcbl 4acTO paccMaTpuBalOTCHA Kak BXoA
npovecca.
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NMpoekTHasa AeATeNbHOCTb

BrnepBble noaxod, MOMyYMBLIMA Ha3BaHWe «YyrpaBrfieHue
npoekTaMmny», Obln MNpakTudeckn peanusoBaH B 50-e rr. npoLnoro
Beka B BOEHHOM M aspokocmuyeckon otpacnm CLA. OgHako camo
ynpasrfieHne npoekTtaMmun, Hanpumep CTPOUTESNbCTBOM [JOMOB,
OCYLLECTBIANIOCb C He3anamMdaTHbIX BpemMeH. [losiBneHne HoOBOM
CboKycMpoBaHHOW Ha  BbIAENIEHHOM  NPOEKTe  TEeXHOSormu
ynpasrieHns Obino obycnoBrneHo HeobXOOMMOCTbIO MOCTaBUTb Ha
NHOYCTPUarbHYH OCHOBY CO3[1aHWe CITOXHbIX YHUKaNbHbIX 00 bEKTOB
C BOBJle4yeHMeM OOnbWOro 4Yucna Yy4YacTHUKOB, MNOBbILWEHWEM
TpeboBaHMN K CpoOKam BbIMOMIHEHUA paboT U 3PEPEKTUBHOCTU
MCMONb30BaHMUS  pasfN4YHblX BWOOB  PECYPCOB, KayecTBy W
pe3ynbTatam (pa3paboTka camoneTa, 3anyck CnyTHUKa U T.M.).

MpoekT - 310 nogbop M obbeamHeHne OM3HeC-NpoLECCOB,
obecneymBaoWnX peanu3auuio peleHnsa YHUKanbHOMW 3agjadn B
3a[laHHbIN CPOK C 3afaHHLIMWU pecypcamu.

OcobeHHOCMU ynpaesieHusi rMpPoeKMmom:

- paccMOTpeHMEe npoeKTa KakK YHUKarbHOW KOMOMHaumm
NpOoLECCOB;

- cocpefoToyeHne npaB MU OTBETCTBEHHOCTM 3a AOCTWXKEHUE
pe3ynbTaToB NPOEKTa Y PYKOBOAUTENS NPOEKTa U NPOEKTHOM rpynnbl;

- BblAerneHune GogxeTa npoekTa;

- MNPUMEHEHMEe crneunanbHON MNPOEKTHON OpraHn3aunoHHOM
CTPYKTYPbI U MPOEKTHOMN MOTMBALIMM €r0 Y4aCTHUKOB,

- paspaboTka M MpUMEHEeHMe crneunanbHbiX CTaH4apTOB
peanunsaummn cocTaBnAloLWmMx NPOEKT NPOLECCOB.

Mpn Oekomnos3numMmM  NPOEKT MOXeT pasbueBaTbCAa Ha
CcybnpoekTbl, a Te, B CBOK o4yepedb, Ha npoLeccol. [1pouecchl MoryT
pa3bmBaTbCa Ha noanpoueccobl UNuM yHKUuKU. B utore BO3HMKaeT
«CITIOUCTOE» OnucaHuMe nopsiaka MCNOMHEHUs MNpoekTa: MNPOoekT -
cybnpoekTbl - npouecchl - hyHKunn. Ha cnegyowem ware cgepbl
npoekTa MOryT 3aKpennaTbCcA 3a NCMNONHUTENSAMN
(OpraHn3aumoHHbIMU 3BEHbSIMW), U Taknm obpasom opmMmupyeTtcs
NpoekTHass mMogenb OT [lpoueccHO-OpUeHTUPOBAHHOE YrpaBlieHne
9 (PEKTUBHOCTLIO AEATENBHOCTH

YnpaBneHue 3¢ppeKTMBHOCTLIO AEATENIbHOCTHU

YnpasneHne 3P@PEKTUBHOCTLIO  AEATENbHOCTM - 3TO
LeNOCTHbIN, MNPOLECCHO-OPUEHTUPOBAHHLIM MOAX0A4 K MPUHATUIO
ynpaBneH4Yecknux peleHnn, HarnpaefeHHbIW Ha  YynydlleHue
CMOCOBHOCTN KOMMaHUN OLEHMBATb CBOE COCTOSAHWE U YNpPaBfisTb
3 PEKTUBHOCTBIO CBOEN AEATENbHOCTN Ha BCEX YPOBHSAX U BO BCEX
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yHKUMOHaNbHbIX cdepax nytem obbeanHeHna Bnagenbues,
MEHeIKepoB, NepcoHana n BHELHNX KOHTPareHToB B paMKax o0LLen
NHTErpMpoBaHHOM cpeabl ynpasrneHus [92].

Kak n npaktndeckn nwobasi cuctema ynpasneHus, ynpasreHune
3 PEKTUBHOCTBID AEATENbHOCTU KOMMaHWUK npeactasnseT cobou
KOMOMHAUMIO HECKONbKUX OCHOBHbIX 3fIEMEHTOB, K KOTOPbIM
OTHOCATCS:

- YHaCTHUKK npoLiecca ynpasrieHus;

- UHTEpPaKTMBHbIE yrnpaBlieHne-npoLecchl;

- Moaenn busHec-nNpoLeccoB Kak 0O bEKTOB yrpaBneHns;

- METOAbI YNpaBlieHns;

- N(HOOPMAaLMOHHbIE CUCTEMbI U TEXHOMOIMN.

[MoHaTne «cucrtema ynpaelieHus 3 PEKTUBHOCTLIO
AeATEeNbHOCTNY MOXET YNnoTpebnaTbCsa B ABYX 3HAYEHUAX: Kak
KOHUEenumna ynpasneHus (T.e. onpefeneHHbin Noaxo4 K MPUHATUIO
ynpaBieHYECKMX peLleHnn N NX MpakTUYEeCKon peanusaumm) n Kak
NHOPMaALIMOHHAs cucTema (T.€. KOMMMEKC NPOorpamMMHbIX CPeacTs,
nogaepXunBaroLwmx WUOEONOrnio  yrnpasneHna  3(p@eKTUBHOCTLIO
KomnaHum n obecnevmBaroLmMx ero NpakTUYeCcKyo peanmsaumio).

B ocHOBe nexut uges HenpepbiBHOrO LUMKNa yrnpasBlieHUs,
npeanonararwero B Xo4e MUCMNOSNIHEHUS KONIM4ecTBEHHOE onucaHue,
MOAEeNMpoOBaHME W aHanu3 KNYeBbiX OOBLEKTOB WM KOMMOHEHT
ynpasneHue - nNpoLeccos, a UMEHHO:

- uenen yrnpasrieHus;

- KONMWYECTBEHHO OMNUCaHHbIX W MNpeacTaBneHHblX, C
Mcnosib3oBaHMEM NPOPUNbHbLIX MOgENen N CUCTEM MOLESNTMPOBaHUS,
0OBEKTOB yNpaBneHns N UMEKLLMXCA OrpaHNYeHnH;

- bakTopoB, onpenensowmx JOCTXKEHNE Lenen ynpasneHms,
nfaHUpoBaHWe OENCTBUX, BeOYLUMX K OOCTUXKEHUIO NOCTaBfEHHbIX
Lenewu;

- MNOCTOSIHHOrO  MOHUTOPMHIa  COCTOSIHUSA  KITHOYEBbIX
nokasaternen apdPeKTUBHOCTU N UX OTKNOHEHMI OT MnaHa;

- OOCTUTHYTbIX pe3ynbTaToB, aHanu3 KOTOPbIX MNO3BONSET
ny4ylle 0co3HaTb Npupoay «apansepoB aPPEKTUBHOCTNY,

- pMHaHCOBOM N ynpaBneH4YeCKON OTYETHOCTU, NMOMOraroLen
PYKOBOOUTENAM  PasHOro YPOBHA  MPUHMMATb  3KOHOMWYECKU
000CHOBaHHbIE peLLEeHns.

COBOKYNHOCTb  BCE€X KOMMOHEHT CUCTEMbI YynpaBreHus
9P PEKTUBHOCTLIO OEATESNIBHOCTU NPeaCcTaBNseTcs B NPUMeEHsIEMbIX
MOENSX YrpaBfieHYeCcKkoro LuMKna 4epe3 CUCTEMY KOHKPETHbIX
KOJSIMYECTBEHHbIX ONMcaHum u nokasarenen [93].
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lNMpoekTMpoBaHMe cuctembl ynpaBrneHus

CTpyKTypupoBaHMe ynpaBrneHue-npoLeccon

Cybbekm - TOT, KTO YynpaBnsieT (MCNofHseT npouecc
ynpasneHna nubo Kak Brageney npouecca, MMbo Kak ero y4acTHUK).

O6bekm - TOT, KEM ynpasBnslT (MCNOMHSET npouecchbl U
NPOEKTbl AeATEeNnbLHOCTM NMOO Kak Bnagerney npouecca (NpoekTa),
nmnbo Kak ero y4acCTHMK); MOXeT BbICTynaTb B KayecTBe cybbekTta
ynpasrieHNA NO OTHOLUEHUIO K ApyrMm Bonee Menknm obbekTam.

YnpaeneHue - npouecc, ynpaessieHue - LereHanpasneHHoe
BO34encTBMe cybbekTa Ha OO BbEKT.

lNpsimoe eo3delicmeue {ynpaesieHue) - LeneHanpaBneHHoe
BO34encTBMe cybbekTa na ob6bLekT.

lMpsiMble cesi3u - KaHanbl nepefayv nNpsiMoro BO3L4ENCTBUSA
cyObekTa Ha OObeKT.

Ob6pamHbie cesi3u - KaHanbl nepegavn uHdopmauum oT
obbekTa CyObeKTy.

Bo3delicmeaue (ynpaesneHue) c o6pamHoli cesi3bio - NpAMoe
ynpasrieHue, ncnosnb3yloLlee obpaTHbIe CBA3MN.

Modenu uyukna ynpaesieHue-npouyecca - ONucaHue
LIMKNIMYECKOro NOBTOPEHUS TUMOBLIX 3TarNoB yrnpaBneHus.

CmpykmypupoeaHue cucmembl yrnpaesieHus - BblaeneHve
CYLLLECTBEHHbIX KOMMNOHEHT CUCTEM YNpaBIieHNs U NX B3aUMOCBA3EN.

Cucmema ynpaesieHusi - UenocTHas cuctema (opma,
MeToAbl, CPeAcTBa, CTPYKTypa), obecneunBaroLlas ynpasneHyeckoe
Bo3gencTteMe cybbekta Ha OBbEeKT B  Uensax  pelleHus
yripaBneH4yecknx  3agad. Bknwodvaer  cybbekT  ynpaBneHus
(ynpaBngawwas nogcuctema), obbekT ynpasneHus (ynpasnaemas
noagcucteMa) W ynpasBfieHYecKyl [OeaTernbHOCTb  (MpegMeTHOo-
aesTenbHOCTHada obnacTb ynpasneHus) [94].

Mo ™Mepe pasBuUTMS NPaKTUKW  yNpaBneHUs CUCTEMbI
yripaBneHus 3BOSIOUNOHUPYOT. EwWe oTHocUTenbHO HeaaBHO
Knaccukamu ynpasneHust ynpasfieHMe CBOAMMOChb K HebonbLIOMY
Habopy (pyHKUMIA: NNaHnpoBaHWe, OpraHn3auuns, KoopanHauus, yvet
N KOHTPOJb, MOTMBaUnA. Co BpeMeHeM COCTaB (PYHKL MW ynpaBeHns
neperpynnupoBbIBarcs, NOMNOSTHASICA, AeTannampoBarncs.
[Mponcxoauna cneunanusaumsa ynpaeneHna no cpepam n ypoBHAM
ynpasrieHusa, oTpacrnsam. B coBpeMeHHOM npakTtuke ynpasneHusd
NPUMEHSAIOTCA crneayroLlme TUNonorMm CUCTEM ynpasIieHUS:

1) BepTuKanbHas Knaccuukaumss no YPOBHAM CUCTEMBbI
yrnpaBneHus;

2) BepTukanbHas knaccudukaumsa no cgepam ynpasneHus;
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3) ropusoHTarnbHaga knaccudukaumss Ho ccpepam ynpasrieHUs.
YpoeHuU cucmembl ynpaesieHUs:

- YPOBEHb OpraHmnsaunm (KoMnaHum);

- YPOBEHb NogpasgeneHunu;

- YPOBEHbL UCMOJTHUTENEWN.

Cobepnbl yripaesieHUs1 No eepmukarsnu:

- KopriopatueHoe ynpaBneHwue;

- CTpaTernyeckuin yrnpasneHue;

- ONepaunoOHHbIN ynpasreHue.

Cobepnbi ynpasrnieHus1 no 20pu3oHmanu:

- puHaHCOBbLIV ynNpaBfeHune;

- ynpasrieHne nepcoHana;

- NHHOBALMOHHbIA N UHBECTULIMOHHbLIN ynNpaBfeHune.

2.2. OPrAHU3AUUOHHBLIE OCHOBbI YIPABJIEHUA B

CUCTEME CPEOHEIO NMPOPECCUOHAJIBHOIO
OBPA30OBAHUA
MNon obpasoBaHnem NOHUMaEeTCA» eANHbIN

LeneHanpaBneHHbIN npouecc  BOCNUTaAHUS n 00y4eHus,
ABNAOLWNIACA 06LWEeCTBEHHO 3HAYNMbIM B1aroM 1 OCyLEeCTBNSEMbIN
B MHTEepecax 4yeroBeka, ceMbun, obLLeCcTBa U rocygapcTea, a Takke
COBOKYMHOCTb  npuobpeTaemblX 3HaHWW, YMEHWUA, HaBbIKOB,
LLEHHOCTHbIX YCTaHOBOK, OMblTa OEATENIbHOCTM W  KOMMETEHL MU
onpeaernieHHbIXx 06bemMa 1 CIOXKHOCTU B LIENSX UHTENNEKTYarnbHOro,
AYXOBHO-HPaBCTBEHHOro, TBOPYECKOro, uanyeckoro wun (unwm)
NpodeccmnoHanbHOro pasBuTUS 4YerioBeka, YOOBNETBOPEHUS €ro
obpasoBaTenbHbIX NOTPeOHOCTEN N MHTEpecoBy [3].

Cuctema obpasoBaHMA - «OAWMH M3 OCHOBHbIX COLManbHbIX
MHCTUTYTOB, BaxHenwasa cdepa CTAHOBIIEHUS  JINYHOCTW,
NCTOPUYECKU CIOXMBLUAACSA obuleHalumnoHanbHas cucrtema
obpasoBaTefbHbIX YYPEXOEHUN W OpPraHoB YMpaBfiEHUS UMM,
AeNCTBylOlWlass B MHTepecax BOCNUTaHMA  nogpacTatolmx
nokoneHnny [84]. Mo mHeHuto O.A. Nopbauesud, H.B. Nopbauesny
MMEHHO cucTtema oOpas3oBaHMsA OTBeYaeT 3a MnoAroToBKYy K
CaMOCTOATENbHON XU3HU U NpPodeCCUOHaNbHON OeATeNbHOCTU

123



Oyoywmx cneuvanuctoB U yOOBMETBOPHAET WX WHAMBMAYaAlbHbIM
obpasoBaTernbHbIM NOTpebHOCTAM [65].

CoBpeMEHHbIE COUNANbHO-MONMUTUYECKNE U SKOHOMMUYECKME
peanun Poccumn BbI3Banu psig Cepbe3HbiX U3MEHEHUN B CUCTEME
obpasoBaHua. Poccunckoe obLiecTBo npeabsBnsieT K HEN HOBblE
TpeboBaHus:

- obpasoBaHMe cTaHOBUTCA Bce 6onee MOLLHOM OBWXYLLEWN
CUITON 3KOHOMWYECKOro POCTa, YTO AenaeT ero 0 gHUM U3 BaXKHENLLINX
grakTopoB  651arocoCTOsHUA  CTpaHbl, Bnarononyymsa  Kaxagoro
rpaxgaHuHa;

- Poccum HY>XXHbI COBPEMEHHO obpasoBaHHble,
BbICOKOHPABCTBEHHbIE, MNpeanpuMMYmMBbIE HOON, CaMOCTOATENbHO
npuHMMaKLWne  OTBETCTBEHHblE  peLlleHUd,  CNocobHble K
COTPYAHMYECTBY, oTnuyarowmecs MOBMNBHOCTLIO,
KOHCTPYKTUBHOCTbLIO MbILLSIEHNS, obnapatowme YyBCTBOM
OTBETCTBEHHOCTM 3a CcyabOy CTpaHbl;

- 06HOBMEHHOE 0bpa3oBaHMe AOMKHO ChifpaTb OCHOBHYHO POJSib
B [efle COXpaHeHUs U pasBUTUS PYCCKOMO W POAHOIo SA3bIKOB,
COXpaHeHust Hauumn, obecneyeHMn YCTOWMYMBOro, LOUHAMWUYHOIO
pasBUTUS POCCUMACKOro obLecTBa C BbICOKMM YPOBHEM XXU3HWU,
rpakgaHCKo-NpaBoBOW, NpodeccrnoHanbHOM 1 ObITOBOW KYNbTYpPOW;

- cucteme obpasoBaHMA npeacTout obecneynTb pPaBHbIN
AOCTYyn MofioAdblX Nogen K - MOfAHOLEHHOMY  KayeCTBEHHOMY
obpa3oBaHMI0 B COOTBETCTBUM C UX MHTEpPecaMn U HAKNOHHOCTSMMU
He3aBMCMMO OT MaTepuarnbHOro rMOSIOXEHNA CeMbW, MecTa
NPOXMBAHWUS, HAUMOHANbHOW MNPUHAOMEXHOCTM WU COCTOSHUSA
300pOBbS;

- Heobxoanmo cnocobcTBOBaTH dopMUMpOBaHUIO
npodeccmoHanbHOn 3NnThl, BbIABNEHUIO U Noadepxke Haubonee
OLapEeHHbIX, TaNaHTANBbLIX AeTEN N MOSOAEXMN.

B cootBetctBUM co cT. 10 depepanbHoro 3akoHa oT 29
pekabps 2012 r. Ne 273-03 «O6 obpasoBaHun B Poccumnckon
depepauun» (ganee - 3akoH 006 obpasoBaHuK) cucTema
obpasoBaHusa Poccuinckon ®enepaunm BKtovaeT B cebs:

1) depgepanbHble rocygapcTBeHHble oObpasoBaTesibHbIE
cTaHgaptbl M doedepanbHble roCydapcCTBEHHble TpeboBaHus,
obpasoBaTenbHble CTaHgapThl, oObOpasoBaTenbHble MNpPOrpamMmbi
pasnM4HoOro Buaa, YpoBHA 1 (Uin) HanpaBrieHHOCTY;

2) opraHmsauuu, ocywecTensowme obpasoBaTefibHY
AesTenbHOCTb, nedarornvyeckux paboTHUMKOB, ObyvaloWmnxcs u
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poanTenen (3akOHHbIX MpeacTaBuTenen) HeCOBEPLUEHHOTETHUX
obyvarowmxcs;

3) denepanbHble roCygapCTBEHHbIE OpraHbl W OpraHbl
rocygapCcTBeHHoOM Bractm cybbektoB Poccunckon dPenepaunn,
OCYLLECTBAOWME TrocygapCTBEHHOe ynpasneHne B  cdepe
obpasoBaHu4, n opraHbl MECTHOro camMmoyrnpaBneHus,
ocyLlecTBsaWMmMe ynpasneHme B cipepe obpasoBaHus, CO34aHHbIE
MMU KOHCYIbTaTUBHbIE, COBeLlaTerNbHbIE U NHblE OpraHbl;

4) opraHmsaumu, ocyuiecTenawoume obecneyeHune
obpasoBaTenbHON AeATENbHOCTU, OLLEHKY KayecTBa 0Opa3oBaHus;

5) obbeauHeHusa topuguyeckux nuy, pabortogartenenm n ux
o0beanHeHnn, obLeCcTBEeHHble O6beANHEHUs, OCYLLEeCTBSLWne
AesaTenbHOCTb B cdhepe obpazoBaHus.

Llenamn cuctembl obpasoBaHust €aBnsawTca obecneyeHune
BbICOKOIO KayecTBa POCCUWCKOro obpasoBaHMsA B COOTBETCTBUM C
MEHSAILWNMMNUCA  3anpocaMn  HaceneHuss n  NepCcrnekTUBHbIMU
3agayamum pas3BUTUS  POCCUMACKOro obwectBa U 3KOHOMWUKM;
nosbllWweHne 3 dEKTUBHOCTN peanu3aumm MonoaeXHON NONNTUKN B
MHTEpecax WHHOBALMOHHOIO  couuanbHO  OPUEHTUPOBAHHOIO
passutuna [10].

Ona Ttoro 4Tobbl cuctema obOpasoBaHus Oblnia crnocobHa
peann3oBaTb MOCTaBfIEHHbIE Mepen HeW Luenu, ocyliecTBnana
HeobxoaAnMyHo obuecTay, rocygapcrtey n NNYHOCTH
obpasoBaTenbHY0 OeATENbHOCTb, €10 HE0BX0ANMO YyNpaBnATb.

[ns onncaHusa yHKLUMOHMPOBAHNSA CUCTEM YNpaBneHuns yawe
BCEro UCNosb3ytTCA NPOLECCHbIE MOAENN yNpaBieHYecKkoro uuknia
A. ®anona wn Y. [emuHra, onucbiBawlwume YynpasneHne Kak
UMKIMYeckoe MnoBTOpeHMEe TunoBbix 3TanoB. [lo A. ®dawnonto
yApaBnsTb - 3HA4YUT NpeaBmaeTb, OpPraHN3oBbLIBaTL, pacnopsikaTbCs,
KoopaAuHMpoBaTb M KOHTponupoBaTtb. [locnegoBaTenbHOCTb
peanusaumMm 3TUX QYHKUUA COCTaBNsSeT LUK  yrpaBlieHYeCKoW
NEeATEeNbHOCTMU. He  MeHbluen N3BECTHOCTbIO nonb3yeTcs
aopaboTaHHbin Y. OdemunHrom nogxopn LyxapTa, HasbiBaeMbli B
HacToswee Bpemsa uuknom LUWyxapta-emuHra (PDSA, Plan -
nnaHupyn, Do - genan, Study - npoBepsn, Act - BO34eNCTBYN).

YnpaBneHue nsHa4varnbHO ABMAETCA TEPMUHOM, XapaKTepPHbIM
Ana  3KOHOMWYECKMX  uccregosaHun. [legarorndyeckaa Hayka
BHeOpPSieT [OOCTMXKEeHMss B obnactm ynpaBfeHust B CBA3U C
0OBbEKTUBHOM HEOOXOOMMOCTBLIO B pamkax pedopMbl CUCTEMBLI
obpasoBaHua. Bonpochkl ynpaBneHnss COBpeEMeEHHbIM 0bpa3oBaHMEM
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Kak CaMOCTOSATESNbHbIM HarnpasreHnem B negarorvke
paccmaTtpusatoTca B pabotax B.I.

AdaHacbeBa, B.[l. Becnanbko, FO.A. KoHapxesckoro, [1.U.
TpeTtbakoBa, T./. LLlamoBon u gpyrux.

YnpaBrneHue paccMmaTpmBaeTCsd C pasHbIX TOYEeK 3pPeHUs.
«YnpaBneHne - 3TO Hayka, WCKYCCTBO W [OEATENbHOCTb,
HanpaBneHHas Ha mMobunmnsaumio WHTENNeKTyanbHbIX,
MarepuasnbHbIX U (PUHAHCOBbLIX pPecypcoB B Lensax agpgeKkTMBHOIro
dyHKUMOHMPOBaHUA obbekTa ynpasneHus» [93].

B tpynax B.I'. AdpaHacbeBa ynpaBneHue Ha3BaHO 351EMEHTOM
UNN»PYHKLUNEN OpraHN3oBaHHbLIX CUCTEM pPasfiv4HOU NpUPOAHLI,
obecneymBalollen COXpaHeHWe UX OrpeneneHHoOn CTPYKTYpbl,
nogaepXxaHue pexnma gedatefnibHOCTU, peannaauuio nporpamMm, Lenu
aeatenbHocTy [53]. Cnegys norvke 3TOro onpegesieHusl, CyTbio
ynpaBreHna SBnseTca peanusauusa  onpegeneHHoro Habopa
ynpasneH4yecknx PyHKLNN, TakNX KaK NniaHMpoBaHue, opraHmMsaums,
MOTUBALNSA N KOHTPOSb. ABTOP OTMEYaeT, YTO CYLLHOCTb ynpaBfeHuns
COCTOMUT He TOMbKO B cTabunusaummn ynpasngaeMon CUCTEMbI, HO U B
€€ MOCTOAHHOM COBEpLUEeHCTBOBaAHMM MNOCPEeaCTBOM Mepesoda U3
O[HOro COCTOAHUA B ApYroe.

B.ll. Becnanbko xapaktepusyeT yrnpasrieHne Kak MexaHU3M,
obecneynBaoLWLnNn B3aumMmogencTeme yrnpasnsoLlero n
yrnpaBngemMoro O6beKTOB, MpuM KOTOPOM YNpasBnsaloWnn ob0bekT
oTcnexuBaeT  (PYHKUMOHMPOBaHWE  ynpasnsemMoro  obbekTa
OTHOCUTENbLHO AOCTMXKEHNA 3apaHee NOCTaBlIeHHbIX Lernen [55].

M.A. TpetbakoB B cBoux paboTax p[aéTr cneaywulee
onpeaerieHue:

«YnpaeneHne - 93TO UeneHanpasfneHHass LeATeNbHOCTb
CyOBLEKTOB ynpaBfieHUss pasfnUYHOro YpoBHS, obecnedmBarollas
onTumaribHoe (YHKUMOHMPOBAHME W pas3BUTUE yrpaBnsaemoun
CUCTEMbI, NEPEBOA €€ Ha HOBbIA, KayeCcTBEHHO 0ofiee BbICOKUM
YPOBEHb MO AOCTMXKEHUIO LieSien C NOMOLLIbIO HEOBXOOMMbIX YCNOBUNA,
cpeacTs u Bo3gencTeminy [87]. YU€HbIn npegnaraeT paccmatpuBaTb
yrnpaBneH4YecKyo OEeATEeNbHOCTb Kak HernpepbIBHYO
nocrneaoBaTesibHOCTb  OEWCTBUN, OCYLLECTBAAEMbIX CYyObEeKToM
ynpasrieHns, B pesynbtaTe KOTOpPbIX POPMUPYETCA U U3MEHSETCH
ynpaBndemMbli OObEKT, YyCTaHaBfMBaKTCA UENn COBMECTHON
OEATENbHOCTW,  OnpeaensarnTcd  cnocobbl  UX  OOCTUXKEHUS,
pasgenanTca paboTbl Mexay ee y4aCTHUKaMU U UHTErPUPYIOTCA NX
ycunus.
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T.W. LWamoBa cuuTaeT ynpaeneHne LesieHanpaBfieHHbIM
B3aMMOLENCTBMEM YMpaBrdAloLWeENn U yrnpaBrideMon MOACUCTEM,
LUenbld  KOTOPOro SABMSIETCA  LOOCTWXKEeHMe  3anfnaHMpoBaHHOIoO
pesynbTarta [94].

Takum obpasom, nog, ynpasneHnem noHMmMaeTcs
AeATenbHOCTb, HanpaBfieHHass Ha  opraHMsauumto, KOHTPOIib,
perynupoBaHue obbekTa ynpasBfieHUs, BbipaboTKy pelleHun B
COOTBETCTBUW C 3afjaHHOM Liefiblo, aHanu3 v noaseneHne UToros.

YnpaBneHue obpasoBaHneM - 3TO NflaHOMepHasa HenpepbIBHas
AeATenbHOCTb OCYAAPCTBEHHbIX W OOLECTBEHHbIX OpraHos,
NPOSABASAOLWLAACA B UCNOSTHATESTBHO- pacnopaauTensHoM no popme
N OpraHM3yloLleM MO COAEPXaHUI BO3OEWUCTBUM Ha ynpaBrdemble
00beKkTbl (0ObpasoBaTesfibHble OpraHM3auum).

B pabotax E.E. Bepwuropa, C.E. lLnwosa, B.A. KanbHen u gp.
ynpasrieHne B obpa3oBaHMM paccMaTpuBaeTCs Kak BO34ENCTBUE Ha
AeaTenbHOCTb Noaen, 06 beanHEHHbIX B rpynnbl, KOMMEKTUBbI C UX
pas3nnyHbiMu MHTEepecamn. B noHnmanum B.I. AdaHacbeBa u B.C.
JlTazapeBa - 3TO OeNCTBMS U onepauuu, peanusyemble B npouecce
nocrnefoBaTesibHOro BbINOSIHEHUSA CTagun yrnpaBneHYeCcKoro LUnkKna;
A.A. Hanmn, B.C. MNukenbHas, MN.WN. TpeTtbsikoB, E.B. Akosnes gatoT
onpeferieHne Kak LereHanpaBfieHHOe BoO3dencTBne cybbekTa
ynpaBrieHns Ha obbeKT onga nepesofa ero U3 O4HOro COCTOSHUS B
apyroe.

YnpaBneHve obpasoBaHneM npegonpenenser 6yayuee
cuctembl obpasoBaHusl. Bce 6Gonee Heobxoanmown SABMSETCS
paspaboTka Takmx MoAenen ynpasfeHusi, KOTopble MNOo3BONAT
paccmaTpuBatb CUCTEMY 00pa3oBaHMs HE KaK COBOKYMHOCTb
N30MIMPOBaHHbIX rpynn obpasoBaTernbHbIX OpraHmMsauuMin, a Kak
LuenocTtHyto cuctemy. OT TOro, Kak yCTpPOeHO M Kak cpabaTbiBaet
ynpaBrieHne, B pellarlen Mepe 3aBUCAT  KaAyYeCcTBO MU
9(PPEKTUBHOCTL CUCTEMbI 0Opa30oBaHUA, XapakTep U HanpaBreHne
ee passutmsa [70]. BaxHenwen o0COBEHHOCTLIO ynpaBreHus
obpa3oBaHMEM B COBPEMEHHbBIX YCIIOBUSX SBMAETCA TO, 4TO
npob6nembl obpasoBaHu4 OOSKHbI ObITb KOMMOHEHTOM
rocygapCTBEHHOM MONUTUKM B 3TOM chepe [63, 85]. B HacToswee
Bpems ynpasreHue cuctemon obpasoBaHUs SABNSETCA OOHUMM U3
NPUOPUTETHBLIX HanpaBfieHUN rocygapCTBEHHOW MONUTUKKM Poccun
M»OCYLLECTBIAETCA Ha nNpuHUMNAx 3aKoOHHOCTW, [AeMOoKpaTuu,
aBTOHOMMM oOOpasoBaTenbHbIX OpraHusauun, MHGOPMaLMOHHON
OTKPbITOCTM CUCTEMbI 0Opas3oBaHNA 1 y4€Ta 06LLECTBEHHOIO MHEHUS
N HOCWUT rocyagapCTBEHHO- 06w ecTBEHHbIN XapakTep» [3]. OCHOBHble
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NPUOPUTETbI FOCYOapCTBEHHOW MONUTUKM B cdepe obpasoBaHUS
chopmynmpoBaHbl B AOKYMEHTax, WMMEKLLUNX [OSITOBPEMEHHDIN,
cTpaTernyeckum xapakrep:

- MocTtaHoBneHune lNpasutensctea PO ot 15.04.2014 Ne 295
«O6 yTBEpPXKOEHUMM rocydapCTBEHHOM nporpamMmbl  Poccuinckon
depepaunmn»PasButrne obpasoBaHusi» Ha 2013 - 2020 roagbi»;

- Pacnopsikenue MNpasutenbctea PO o1 29.12.2014 Ne 2765-p
«O KoHuenuun depepanbHOM LENEBON NpOrpamMmbl  pasBUTUS
obpasoBaHua Ha 2016 - 2020 roabl».

B 3akoHe 00 ob6pasoBaHun onpegeneHbsl 0OCOBEHHOCTU
COBPEMEHHOrO ynpaBfieHns cucteMon obpasoBaHuS:

- Ha 3aKoHoJaTeSlbHOM YPOBHE 3akpensieHbl MNPUHUMMbI
ynpasrieHna cuctemon obpasoBaHus;

- nepeyvncrneHsbi NPaBOOTHOLLEHWS, BXOoAsLMe B
NOHATMEe»ynpaBneHne cuctemolnl obpasoBaHUsi»: OpMMpoOBaHME
CUCTEMBI B3aMMOAENCTBYHOLLNX denepanbHbIX opraHoB

MCMNOSMTHUTENbHOM BRAcTW, OpPraHoB WCMNOMTHUTENBLHOM BRacTu
cybbektoB Poccunckon degepaumm M OpraHoB  MECTHOTO
camoynpasrfieHusl, OCYLLEeCTBNAKLWMX ynpasrneHne B cdepe
obpasoBaHus; OCYyLWEeCTBNEHNE CTpaTernyeckoro mnnaHMpoBaHUS
pasBUTUs CcUCTEMbl o0Opas3oBaHud; nNpUHATUME U peanusaumd
rocygapCTBEHHbIX nporpamMmm Poccuinckon denepaunu,
degepanbHblX M pernoHanbHbIX MNPOrpaMm, HanpaBfeHHbIX Ha
pasBuUTME CUCTEMbI OOpas3oBaHMWs; NpPOBEeAEHWE MOHUTOPUHra B
cucteme obpasoBaHud; UWHGPOPMAUMOHHOE W MeToguyveckoe
obecneyeHne peaTenbHOCTU heneparnbHbIX roCcygapCTBEHHbIX
OpraHoB, OpraHoB UCMOSTHUTESTbHOM BNAacTU CyObEKTOB.

Poccunckon ®epepaummn, oCcyLLECTBSAIOWMX rocygapcTBeHHOe
ynpasrneHne B cdepe oOpasoBaHus, W OpraHoB MECTHOro
camoynpasrieHusl, OCYLWECTBALWNX ynpaBneHne B cdepe
obpasoBaHus; rocygapCcTBeHHada perfnameHTauus obpasoBaTenbHOM
AeATenbHOCTN; He3aBMCUMMasi OLEHKa KadecTBa o0OpasoBaHus,
obLecTBeHHas 1 00LLEeCTBEHHO- NpodeccuoHanbHas akkpeauTauus;
nogroToBka n noBblLLEHNE KBanugukaymm pabOTHNKOB
deneparnbHbIX rocygapCTBEHHbIX OpraHos, opraHoB
rocygapctBeHHon Bractn cybbektoB Poccurckon depepauum,
OCYLLECTBMAWMX rOCygapCTBEHHOE YynpaBreHne B cdepe
obpasoBaHus, OpraHoB MECTHOro camMmoynpaBreHund,
ocywlecTBnaWMX  ynpaBneHne B  cepe  obpasoBaHus,
pykoBOAUTENEN U negarorndyeckux paboTHMKOB obpasoBaTesibHbIX
opraHusauuiu,
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- onpegeneHbl CybbEeKTbl rOCy4apCTBEHHOrO YynpaBfieHUsd
obpasoBaHuEM;

- BBEOEHO TMOHATME T[OocCydapCTBEHHOW pernameHTauum
obpasoBaTenbHOM OEATENbHOCTW, KOTOopasl HanpasfieHa Ha

yCTaHoBIeHne edNHbIX TpeboBaHum OCYLLIEeCTBNEHUS
obpasoBaTenbHON  OEeATENbHOCTU " BKNoyaetr B  cebda
NUUEeH3npoBaHne obpasoBaTenbHOM [EeATEenbHOCTMU;

rocygapCTBEHHYIO akkpeauTaumio obpasoBaTeribHON AeATENbHOCTMU;
rocygapCTBEHHbIN KOHTPOSb (Hag30p) B cdhepe obpasoBaHus;

- BBEOEHO MOHATME negarormdeckon 3SKCnepTusbl, KoTopas
NPOBOAUTCS B OTHOLUEHUM NPOEKTOB HOPMATUBHbIX MPaBOBLIX aKTOB
N HOPMAaTMBHbIX NPAaBOBbLIX aKTOB, KacalLMXCs BONPOCOB 00yyeHunsd
MW BOCOUTaAHWUS, B LENAX BbISBNEHUS W nNpeaoTBpaleHuns
YCTAQHOBNEHNA UMW TMOSIOXEHUW, CMNOCODCTBYIOLWINX HEeraTMBHOMY
BO3JENCTBMIO Ha KayecTBO 0bOydyeHMss no obpasoBaTesibHbIM
nporpamMmMam onpeneneHHoro ypoBHA W (MnNu) HanpaBfeHHOCTU U
YCrOBUS UX OCBOEHUS 06yYatoLWnNMnNCS;

- BBeJ€Ha He3aBMCMMasd OLEHKa KavyecTBa 0bpa3oBaHus;

- pacwupeHo yyactue oOb6LWecTBEHHOCTM B YyrpaBneHun
cuctemon obpasoBaHuA: BBedeHa OO eCTBEHHas akkpeguTauus
opraHmsaumin, oCcyLLeCTBNAOWMX 0Opa3oBaTenbHY OEATENbHOCTD,
n npodeccmnoHarnbHo-06WwecTBeHHas akkpeguTaumd
obpasoBaTenbHbIX MPOrpamMmm;

- Ha opraHbl rocygapctBeHHonm Bnactm Poccuinckon
degepaunmn, oOpraHbl rocygdapCTBEHHOM  Bractu  CyObekToB
Poccunckon ®depepauumn, opraHbl MeCTHOro camoynpaBfieHUa WU
opraHmsaumm, ocyuwiecTensowmne obpasoBaTefnibHYy OEATENBHOCTD,
BO3SIOXXeHa 0643aHHOCTb 0becneynTb OTKPbITOCTb M AOCTYMNHOCTb
MHpopMaumnm O cucteme o6pasoBaHUs, a TakKkKe opraHmsaumio
MOHUTOPUHIa cMcTeMbl 06pasoBaHus;

- B Uenax uHpopmaumMoHHoro obecneyvyeHns ynpasreHusl B
cucteme obpasoBaHMA WU rOCyOapCTBEHHOW  pernameHTauunu
obpasoBaTenbHON OeATENbHOCTUN OpraHbl roCcyaapCTBEHHOW BacTu
Poccuiickon ®Pepepaumm n cybbektoB Poccunckon depepaumm
00s3aHbl co3gaTtb, opmMuMpoBaTb W BECTU T[OCYAAPCTBEHHbLIE
MHJOPMALMOHHbIE CUCTEMDI.

AHanua nonoxeHun 3akoHa 06 obpa3oBaHUKM Nokasan, 4To B
3aKkoHodaTenbCTBE  onpeaeneHobl MepbI Nno  MNOBbILLEHUIO
9(PPEKTUBHOCTU YNPaBlEHNS CUCTEMOWN 0Opa3oBaHMs.
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[Mpouecc ynpaBneH4Yeckon OesTeNnbHOCTM B CUCTEME
obpasoBaHMA COCTOUT M3 CcCrnegylwmx, CMEHSILWNX Opyr apyra,
3Tanos.:

- aHanu3 1 oueHKa crnoXxuseLuenca obpasoBaTenibHOW MPaKTUKK;

- nMnaHvpoBaHWe - paspaboTka Mogenn €€ OonTUManbHOro
COCTOSIHMUSA U CUCTEMbI MEpP MO €€ BOMOLLEHUIO;

- DOKYMEHTMPOBaHME - NOAroToBKa, NPUHATNE U OhopMMeHmne
ynpaBrieH4YEeCKNUX PeLLleHN N HOPMAaTUBHbLIX akTOB, 0becneymnBaroLLmnx
NX BbINOSIHEHNE;

- opraHusauusi CcorfiacoBaHHOW [AeATeNbHOCTU CYyObEKTOB,
NPUYaCTHbIX K BbIMNOSTHEHUIO NOCTaBMNEHHbIX 3a4ay;

- COAeunucTBMe YCMEWwHOMY paspeLlleHuio  BO3HMKaLLNX
npobnem; puHaHcoBoe N nHoe obecneyeHue;

- KOHTpOsSib, obecneyvnBaloWMn KOPPEKLMIO MOCTaBIIEHHbIX
Luenen u nytem Nx AOCTUKEHUS.

[locynapcTBeHHOE YynpasrieHne cuctemon obpasoBaHus B
Poccun sBnsieTcst NpoueccoM CrOXHbIM M MHOrorpaHHbIM U Ha
COBPEMEHHOM 3Tane CTankmBaeTCa C CepbE3HbIMU TPYAHOCTSAMM,
BbI3BaHHbIMW  HEOBXOOMMOCTBIO  KOPEHHbIX  npeobpasoBaHui
cuctembl. C  OOHOW  CTOPOHbI, SBASAACHL  rOCYyOapCTBEHHbIM
NPUOPUTETOM U BXXKHENLLMM (PAKTOPOM PasBUTUS IKOHOMUKU CTPaHbI
N ee KOHKypeHTocnocobHocTn, cdepa obOpasoBaHna Bcerga
Haxogunacb No4  >KECTKMM  roCyfJapCTBEHHbIM  KOHTpOSEeM.
[locyaapcTBO perynupoBano cucteMy obpasoBaHusi NOCPenCTBOM
3aKkoHoAaTenNbHbIX, OIIPKETHO-HANOrOBbIX, AaAMWHUCTPATUBHLIX |
apyrmx  poldaroB. C  gpyrol  CTOPOHbI, pasBuUTUE  pblHKa
obpasoBaTernbHbIX YyCnyr, CTaHOBNeHMe obpa3oBaHUs Kak oTpaciu
9KOHOMWKW, pa3BUTME PbIHOYHBbIX MEXAHU3MOB yNpaBrieHns cepon
obpasoBaHus noBneknun 3a cobor M3MEHEHUS B rocydapCTBEHHOM
ynpasneHnun gaHHOW cpepon U HaMeTUnn TeHOEHUMI0 COKpaLLleHUs
rocygapCcTtBeHHOro BMelwlaTenbcTBa. «[naBHas 3agada, crosuasd
nepen rocygapcrtBOM cerogHsi - paspaboTtaTb Takyk CcTpaTerunto
ynpaBrieHns cucteMon obpasoBaHud, B KOTOPOWN Bbis1 Obl OTpaXkeH
onTMMarnbHbin  ©anaHC Mexay  BO3MOXHOCTSIMUM  PbIHOYHOIO
perynupoBaHunsa cdepbl obpasoBaHnd U HEOBXOOUMBLIM YPOBHEM
rocygapCTBEHHOro KOHTposns» [85].

OCOBEHHOCTb  MOSIOXKEHUS  OpPraHoB  rOCYyOapCTBEHHOrO
ynpaBrneHus obpa3oBaHMEM COCTOUT B TOM, 4YTO OHWU 006s3aHbI
dopmumpoBaThb HanpaBneHnsa obpasoBaTenbHON NONUTUKN, BblOENAS
€e MHOroOMepHbIN XapakTep, U onpeaenaTb HanpasfieHNsa, KOTopble
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COOTBETCTBYHLLNE OpraHbl ynpaBneHna 06a3ytoTcs peanu3oBbiBaTb
[63].

B uenax cbanaHcupoBaHHOM paboTbl BCEX OpraHoB
ynpasrneHna obpasoBaHMeM 3akoHoAdaTenbCTBOM Poccuinckon
depepaunmn npegycMOTPEHO pasrpaHudYeHne KOMMNeTEHUMU 1o
Bonpocam obpasoBaHua Mexay Poccunckon  depepaumen,
cybbektamm Poccunckon depepaumen M MyHUMUUNANbHbIMU
obpasoBaHMAMM.

Hayano atomy pasrpaHuMyeHnto ObIfo MOSIOKEHO HOpMaMMu,
3akpenneHHbiMuM B ctatbax 71-73, 130, 132, 133 KoHcTUTyuuu
Poccuinckon ®depepaumn. Jlormyeckum npoaoSmKEHMEM YEeTKOro
pacnpefeneHus  MNOSIHOMOYMA  Mexady opraHamui  nyenuyHom
agMUHUCTpauMn, npeacTtaBneHHbiMM B cdepe obpasoBaHus,
SIBUNNCb Takue akTbl, kKak 3akoH 06 obpasoBaHuu; dPeaepanbHbIn
3akoH oT 06.10.1999 Ne 184-®3 «O6 o06wux npuHUMNax
opraHusauumm 3aKoHoaaTenNbHbIX (NnpencraBUTENBHBIX) n
NCMONHUTENbHbLIX OPraHoB rOCY4apCTBEHHOM BriacTM CYObeKToB
Poccuinckon d®epepauuny; deagepanbHbii 3akoH oT 06.10.2003 Ne
131- ®3 «O6 obwux npuHUMNax opraHmsaunmm MECTHOro
camoynpasneHnuna B Poccumnckon denepaummny.

[To BonpocamM MECTHOro 3HayYeHUa opraHamuM MeCTHOro
camoyrnpaBsrieHund n AOMKHOCTHbLIMU nvuamm MECTHOro
camMmoyrnpasfeHna NPUHUMAKTCA MyHUUMNanbHble MPaBOBblIE aKThl,
KOTopble nognexar o6s3aTeflbHOMY WUCMAOSIHEHUIO Ha  BCEMW
TeppuTopun  MyHuUMnanbHOro obpasoBaHuda. Takum 06pasom,
HOpMbl 0B6pasoBaTeNbHOro 3aKoHoA4aTENbCTBA MOTMYT COAEPXKATbLCS B
HOPMaTMUBHbIX NPaBOBbLIX akTax, MPUHMMaEeMbIX Ha MYHULMNANbLHOM
YPOBHE.

Takum obpasom, MONHOMOYMS MYHMUMNANbHbLIX OPraHoB MO
ynpasrneHuio cceport obpasoBaHna BecbMa orpaHuyeHbl. MHoroe
onpegendaeTcsa CTpykTypon cybbekta PP un Bonenm cybbekta o
aenerMpoBaHMmM TeX UM UHbIX NOSTHOMOYMI MO yrpaBreHuto cpepon

obpasoBaHuA.
[enernpoBaHne NOSIHOMOYMA - MNpPaBO Ha BbIMNOSIHEHNE
KOHKPETHbIX AencTeun, npoBeneHne onpenesieHHomn

obpasoBaTenbHOM MNOMUTUKM MOXET ObiTb nepegaHo C OAHOro
YPOBHS1 ynpasreHusi, obnagawowero 3TMMKU MOSTHOMOYMAMM, Ha
APYron ypoBeHb yrpaBneHnsd, KOTOpbI NoKa TaKUMW NOSTHOMOYUSAMU
He obnagaer.

B pabotax B.C. Jlazapesa, A.M. LipynbHnkoBa oTme4vaeTcs
ocobasi BaXHOCTb  M3y4yeHUss npobnem  permoHanbHoOro u
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MYHULMNANbHOTO YMNpaBleHUss, UMELWUX CBOUM OOBLEeKTOM He
obpasoBaTenbHble YyypexaeHus, a obpasoBaTeribHble CUCTEMBbI.

OpraHu3aunoHHO-Neaarornyeckmne dakTopsbl (HopmaTumBHO-
NpaBoBble Hay4HO-MeToan4Yeckue, opraHun3aLnoHHo-
ynpasreH4yeckume, ncuxonornyeckune AMarHoCTMYeckue,

pednekcuBHble) obecnevymBaloT B3aMMOAENCTBME PErMOHANbLHOIo U
MYHULMNANbLHOro opraHoB ynpasneHus obpasosaHunem [71].

B HacTosdwee Bpemsi Takke MpoOM3OLSIO pasrpaHNYeHune
KOMMETEHUMA MeXAy MEeCTHbIMU (MYHUUMNANbHLIMW) OpraHamu
ynpasreHung N opraHamu ynpasneHnsobpasoBaTenbHbIMU
opraHusaumsamMmn, CoCTaBnALWUMMNU CaMOE€ MHOrOYUCNEHHOE 3BEHO
BCeM cuUCTeMbl oOpasoBaHua. YnpaesneHne obpasoBaTesibHOM
opraHmsaumen ocyLecTBnsSeTCss Ha OCHOBE COYEeTaHUsA MPUHLIUMNOB
eaAuHOHavanuss W KonmnervanbHOCTU. B pasnunuHbix mMoagensx
ynpaBrieHus, peanuaylowmxca B obpasoBaTenbHbIX OpraHn3aumsx,
OTMeYaeTCa MOBbILLEHNE YPOBHS aBTOHOMHOCTW, MNOSIBIIEHUE
BO3MOXXHOCTU (pOpMynuMpoBaTb CBOK MUCCUIO, CTpaTerunto, nepexoas
OT MNO3MUMK NOSib30BaTeNs LENCTBYOLMX CUCTEM YNpaBneHusa K
NO3NLMN NPOEKTUPOBLLMKA U co3daTensd HOBbIX CUCTEM, pa3BuUTUE
MHHOBALUMOHHOrO noTeHumana paboTHukoB obpasoBaHusa. Psa
obpasoBaTerbHbIX OpraHu3auun, peanusys nnaHbl COH6CTBEHHOro
pasBUTUS, MepecTpanmBaloT CTPYKTYpy YhpaBfeHNda Ha OCHOBe
MOUCKa»30S5I0TON  CepeauHbl»  MexXay  UeHTpanusaumen u
AeueHTpanunsaumen ynpasneHus.

B coBpeMeHHbIX ycrnoBusax ynpasneHne obpasoBaHMEM - 3TO,
npexae BcCero, ynpasfeHue ero passutuem. [lossBneHue HOBbIX
NpaBOBbIX aKTOB, HOBbLIX 3aJay W psga nokasaTernen, KOTopbiX
HeobXxoOMMO [OOCTUrHYyTb, TpebyeT OT opraHoB YynpaBneHusd
cuctemon obpasoBaHus NPUHATUA 3GEMEKTUBHBIX YNpaBreHYeCcKnX
peWeHnn N COBEPLUEHCTBOBAHUA AEATENbHOCTU MO CNeayLwnum
HanpaBfeHUsM:

- passuTme 00LLECTBEHHO-TOCYAAPCTBEHHbIX dopm
ynpaBreHus obpasoBaHNEM;

- nepexod OT OWPEKTMBHOIO  ynpaBfieHUd  CUCTEMOW
obpa3soBaHus K PeErynupyowemy;

- YTOMHEHWEe KOMMEeTEHUUU, MOSTHOMOYUN N OTBETCTBEHHOCTHU
opraHoB ynpasfieHnsi obpasoBaHMeM BCEX YPOBHEW, B TOM 4ducne
perynupoBaHne OTHOWIEHWA Ha ypoBHe oObpasoBaTesibHbIX
opraHusauun, n obecnevyeHne nx apdeKTMBHOro B3anMoaeNCTBUS;
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- ganbHeunwee paclimpeHne aBTOHOMUM oObpasoBaTenbHbIX
opraHmsaunm ¢ ogHOBPEMEHHbLIM MOBLILLEHNEM UX OTBETCTBEHHOCTMU
3a KOHeYHble pe3ynbTaTbl AeATENbHOCTN.

CpegHee npodeccuoHanbHoe obpasoBaHne Poccun cerogHs
HaxoguTcAa B npouecce AMHAMUYECKUX U3MEHEHUN, (OPMUPYIOTCS
HOBblE LENMM W LEHHOCTHble OpUEeHTauun, couunanbHbIA 3aka3s
npodeccuoHanbHbIM obpasoBaTenbHbIM opraHusayumsam
paccMaTpuBaeTCs  KakK  COBOKYMHOCTb  3arpoCOB  pasfinyHbIX
coumanbHbIX rpynn. B aTnx ycnoBmsax no-HOBOMY CTaBATCS BOMPOCHI
ynpasrieHna npodeccnoHanbHoOn obpasoBaTenbHOW OpraHu3aumnen.
CtaHoBUTCA akTyanbHoW «npobrnema pa3paboTkm 3P EeKTUBHBIX
TEXHOMNOIMI YynpaBfeHnss M UX OLEHKW, HOPMaTMBHO-MPABOBOro
acnekta OedATenbHOCTW, CO34aHusi COBPEMEHHbLIX  Moaenen
ynpaBrfieHNa pasBUTUEM CUCTEMbI CpefHero npodeccnoHanbHOro
obpasoBaHus N KaXXgoro oTaenbHoro yyebHoro 3aBsegeHna» [67].

Bonpocam npaBoBoOro perynmMpoBaHus cucteMbl 0bpasoBaHus,
B TOM uJucne cpegHero npodeccmoHanbHoro obpasoBaHus,
noce4dwweHbl Tpyabl B.M. boep, H.A. bokaTiok, B.E. bBopogknHa, B.B.
Cnacckown 1 ap.

o BctynneHns B cuny 3akoHa o006 obpasoBaHuu
OoTeyecTBEeHHasd cuctema npodeccnoHansHoro obpasoBaHus
BKMNtoYana HadanbHOe, cpedHee, BbiCllee W MNOCMeBY30BCKOE
npodgeccuoHanbHoe obpasoBaHne. Ha ocHoBe MOMOXEHUN
KoHcTutyunn Poccuinckon ®depepaumm n ¢ y4etoMm bBoOSiOHCKOM
Aeknapauun, MexayHapogHOW — CTaHAApTHOW  Knaccudomkaumm
obpasoBaHua (ganee - MCKO- 2011) 3akoH o6 obpasoBaHun PO
yCcTaHaBnmBaeT cnegyrowine YPOBHMU npodeccMoHanbHOro
obpasoBaHu4:

1) cpegHee npodeccnoHanbHoe obpasoBaHune (ganee - Clr0O);

2) BbicLlee obpa3oBaHue - 6akanaespwuar;

3) Bbiclee obpasoBaHue - cneumanuTeT, MarucTpaTypa;

4) BbiclLee oOpasoBaHMe - MNOArOTOBKA KagpoB BbICLUEN
KBanudukauuu.

CpeagHee npodeccrmoHanbHoe obpas3oBaHWe HanpaBfeHO Ha
pelleHne 3agav NHTENNEKTyanbHOro, KynbTYypPHOro n
NpPodPeCCUOHANbHOr0  pasBUTUA  4YesioBeka U UMeeT  Lernblo
NOOrOTOBKY KBaNMUUUPOBAHHbLIX pabounmx wunmn cryxawmx u
cneumanuncTtoB cpefHero 3BeHa Nno BCEM OCHOBHbIM HanpasieHUsM
oOLLECTBEHHO MONE3HOW AOeATenbHOCTM B  COOTBETCTBMU C
noTpebHoCTsaAMM 00LLEeCTBA U rOCydapCcTBa, a Takke yaoBleTBOpeHNE
noTpebHOCTEN NMYHOCTU B YyriybneHnn n pacumpeHmm obpasosaHus
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(4.1 cT. 68 3akoHa 06 obpasoBaHuu). OHO BbICTyNaeT B KayecTBe
Ba)XXHOro 3BE€Ha B LiefieHanpaBneHHoM obpasoBaTenibHOM npouecce
pasBuTUA U npodpeccnoHanbHOM NOArOTOBKM KagpoB, a B
cootBeTcTBUN ¢ MCKO- 2011 npupasHmMBaeTcs K npodeccmoHarbHo-
TexHn4yeckomy obpasoBaHuMio (nocnecpegHemMy HETPETUYHOMY
obpasoBaHuIo).

depepanbHbin - 3akoH oOT 29.12.2012 Ne 273-¢3 «0O6
obpasoBaHun B Poccunckon depepauum» npegycmatpuBaeT pag
HOBOBBEOEHUN, KacaroLmxca Ccrno n 00yCnNoBMEHHbIX
HeobXxoaMMOCTbIO MOOepHM3aLmn yrnpaBsneHus CUCTEMBI
obpasoBaH1A B COBPEMEHHbIX YCIOBUAX. Tak, B HacTosiLee Bpems B
Knaccudukaumum ypoBHEW MOArOTOBKM CreunanuctoB OTCYTCTBYeET
Ha4asibHOoe Npod)eccrnoHanbHoe obpa3oBaHue.

Ero 3amewator BBogummble B CI[1O gBe nporpamMmmbl,
no3BosisoLmne covetTatb opMmnpoBaHme y 0by4yaroLmnxcsl HaBbIKOB B
obnactm Ha4danbHOro npogeccuoHansHoro obpasoBaHus Cco
3HAHUSIMM U HaBblkamMn, HeobxoaMMbIMN ANSA BbINOSIHEHUA paborT,
TpebyoLlwmnx ypoBHA cpeaHero npodeccnoHansHoro obpasosaHumg.

B ntore ocHoOBHbIE NporpamMmmbl CpeaHero NnpogeccmoHasnbHoro
obpasoBaHMsa nogpasfensiTca  Ha  nporpamMmbl  NOLFOTOBKM
KBanuuunpoBaHHbIX  pabouymx WM  nporpaMmmbl  NOOrOTOBKU
cneunanucToB cpefHero 3BeHa, M B YCNOBMSAX pPasBUTUS
NPOU3BOACTBA, BHEAPEHUS HOBbIX HAYKOEMKUX TEXHOSTOMMIN cucTemMa
Ha4YanbHOro  npodeccuoHanbHoro obpasoBaHus  (hakTU4eckn
npuobpeTaeT HOBOE NPaBoBOE OYOPMIIEHME.

Mpn oTOM, cornacHo n. 36 [lopsagka opraHusaunm u
OCYLLECTBIIEHUS obpasoBaTenbHOM OeATenbHOCTU no
obpasoBaTenbHbiM nporpammam CI1O, yTBepXAEHHBIM MNPUKA30OM
MuHobpHaykn P® o1 14.06.2013 Ne 464, ecnn denepanbHbIM
rocygapctBeHHblM obpasoBaTtesnibHbiM cTaHgaptoMm CI1O B pamkax
oJHOro n3 BMOOB npodgeccmoHarnbHom NeAaATenbHOCTHU

NpeaycMOTPEHO OCBOEHNe OCHOBHOM nporpammbil
npodeccmnoHanbHOro oby4eHuss no npodeccun paboyero, To Mo
pe3ynbTatam OCBOEHMUS npodeccmoHanbHoro mMoAayns,

oby4valowmncs nonyyaet cBMOETENLCTBO O npodheccum paboyero,
AOJHKHOCTU CnyXalwero ¢ NpMCBOEHMEM paspsda Unn Krnacca, uTo
coBnagaet ¢ TpeboBaHnamm 4. 10 cT1. 60 3akoHa 06 obpasoBaHuM
[24].

MpucBoeHne kBanudukaumm no npodeccum paboyvero
npoBoAUTCA C ydactuem pabotogatenen. Kputepumn oOTHeceHus
npodeccun pabounx n OOIMKHOCTEN crny>xatymx K
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npodeccmoHanbHbiM  KBanMUKaALMOHHBIM rpynnamMm yTBEpPXKAEHbI
Mpukazom MwuH3agpascoupassutua PO ot 06.08.2007 Ne 525 [35].
Takas nepecTporika B cMcteme npodeccnoHanbHOro obpasoBaHus
oTBeyvaeT TpeboBaHUAM TPYAOBOro 3aKkOHO4AaTENLCTBA U paclunpseT
BO3MOXXHOCTWU MOArOTOBKM KadpoB Mo npodpeccusam paboumx wu
AOITKHOCTAM Cry>KalLuX.

3akoH 06 obpasoBaHun PO ycTpaHun cyulecTBoBaBLUEE paHee
npoTMBOpeuMe Mo  BoOMpocy  0OLWedoCTynHOCTM  cpefHero
npodgeccuoHanbHoro obpasoBaHnda. B Poccunckon depepaunu
rapaHTupytotcsa (4.2 ct. 43 KoHctutyuun P®P) obwenocTtynHoOCTb U
6ecnnaTHOCTb B COOTBETCTBUM c deanepanbHbiMuU
rocyaapcTBEHHbIMU obpasoBaTenbHbIMU cTaHgapTamm
AOLLKOMbHOro, Ha4yanbHOro obuiero, OCHOBHOro obLero n cpegHero
obuero obGpa3oBaHus, cpegHero npodeccnoHanbHoro
obpa3oBaHMsA, a TakKe Ha KOHKypCHOW ocHoBe ©6ecnnaTHOCTb
Bbicluero obpasoBaHus, ecnu obpa3oBaHWe [OaHHOMO YPOBHS
rpakgaHuH Nony4yaeT BrnepsbIe.

CoOTBETCTBEHHO, MOMNy4YeHMe cpeaHero npodeccMoHanbHOro
obpasoBaHMs B HAacTOSALWMA MOMEHT OTHECEHO K roCcyapCTBEHHbIM
rapaHTMam gna nboro rpaxgaHvHa M sengeTcsa obLenoCTyNHbIM
(4.4 cT.68 3akoHa 06 obpasoBaHuK).

[Mony4yeHne cpegHero npodeccuoHanbHoro obpasoBaHMA Ha
6asze oOcHoBHOro obuwero obpasoBaHMA OCYLWECTBSETCa C
OLAHOBPEMEHHLIM MonyvyeHnemMm cpegHero obuiero obpasosaHus. B
HacTosLee BpeMa y obyyatoLerocs MIMeEeTCsi BO3MOXHOCTb NPOUTH
MTOrOBYD  aTTecTauuio No nporpamMme cpegHero  obuiero
obpasoBaHu4 B NpodeccnoHanbHon obpaszoBaTenbHON OpraHM3aumnm
(4. 6 cT. 68 3akoHa 06 obpasoBaHuK).

NToroBass aTTtectauuMsa MOXeT npoBoautbcss B dopme
rocygapCTBEHHOrO BbIMYCKHOrO 3K3amMeHa unu B (hopme eauHoro
rocygapcTBeHHoOro ak3ameHa (4. 13 c1. 59 3akoHa 06 obpasoBaHuu,
Mpukaz MwuHob6pHaykm Poccumn ot 26.12.2013 Ne 1400 «O6
yTBepXaeHun [lopsigka npoBefeHUs rocygapCTBEHHOW WTOroBoM
aTTectaumm no obpasoBaTenbHbIM MporpamMmMam cpefHero oodulero
obpasoBaHua»). [lonydeHne cpegHero obuwero obpasoBaHusa
noaTBepXxagaeTcyd aTTrectaToM O cpegHem obuiem obpasoBaHumn [48].

PaccmaTtpuBasi BOMpPOCHLI  ynpaBneHUs U OpraHu3auuu
obpasoBaTenbHOro npouecca, He06xoaMMo Takke OTMETUTb, YTO B
COBPEMEHHOM 3aKOHOAATENbCTBE BbIAENEHbI TakKMe MNOHATUS Kak
9MIEKTPOHHOE ObyyeHne u AOUCTaHUMOHHbIE oObpasoBaTtesibHbie
TexHonormn. Ha coBpemeHHOM 3Tane peanusaums 3NEeKTPOHHOro
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0o0y4eHMss U OUCTaHUMOHHbLIX ObpasoBaTesfibHbIX TEXHOMOruMn, o
MHeHutio E.HO. [pabko, T.A. JlaBuHOM 3aTpydHeHa, Tak Kak

oTMe4alTCA»HeJoCTaTO4HbIe nepBoHa4aribHbie 3HaHNA
npenogaBaTersibCKoro COCTaBa B obnactu npMeHeHn4d
I/IH(bOpMaLI,I/IOHHbIX " KOMMYHUKaLUNOHHbIX TEXHOSOIMH;

HeQOCTaTOYHOE  TexXHM4Yeckoe OcHaweHne obpasoBaTesibHbIX
opraHmsaumn; HepocTtaToyHad MoTuBauMa npenogasartenien K
opraHmsaumm ONCTaHUMOHHOIO OOy4YeHnsa; HOBM3HA METOLOB WU
NPUEMOB, TMNPUMEHSEMbIX B XOA4e [OUCTaHLUMOHHOIO Yy4ebHOoro
npoecca» [68].

CneumanbHOCTU cpegHero npogeccrnoHanbHoro obpasoBaHng
B CuUCTeMe 3[paBoOOXpaHeHus, Takue kak JleyebHoe pgeno,
Akywepckoe aerno n CecTpuHCKOe enno, B COOTBETCTBUM C [1prkasom
MuHo6pHaykmn PO o1 20.01.2014 Ne 22 0THOCATCSA K crneunanbHOCTSM
ClNO, peanusauma obpasoBaTesfibHbIX NporpaMmm MO KOTOPbIM He
aonyckaetcss C  NPUMEHEHWEM  UCKIIYUTENBbHO  3SIEKTPOHHOIO
o0y4eHuns, OUCTaHUMOHHbIX obpasoBaTenbHbIX TexHonornn [37].
OpHako, anekTpoHHoe 0by4yeHne U ANCTaHLUMOHHbIE TEXHOSOMMK, Mo
HaleMy MHEHW0, MOTryT NPUMEHATLCA AN U3Yy4eHUs Lenoro psaga
ancumunnnH - npodeccnoHanbHon obpasoBaTenbHOM MporpaMmmbl
(ncTopu4, punocous, MIHOCTPaAHHbLIN A3bIK U ApP.).

OpraHu3aumMoHHoOe noBeaeHne

NoBeneHne opraHnsauum

OpraHu3aums n ee XXU3HeHHbINU LUKN

[MoHATME opraHu3aunm MMeeT HECKOSTbKO 3HayYeHunn. Mbl camu
N BCe, YTO HaC OKpYXaeT, TaK WK nHa4vye opraHusoBaHbl. Bce
nNaHMpyeMmble W OCYyLWeCTBfsSeMble OENCTBUA uHOMBMAAQ, WX
pes3ynbTaTbl TakkKe Bblpa)atloT CyTb OpraHusauuu. Takum obpasom,
opraHusaums - aTo:

1) coumanbHbIN Npouecc;

2) cneunduryecknin coumanbHbii 06 bEKT;

3) byHKUMA ynpaBneHus.

OpraHunsauus - CKOOpPAVHUPOBAHHOE obpasoBaHue,
cocTosulee, NO MeHbllen Mepe, U3 [BYX YerioBek, KOoTopble
paboTaloT, B3aMMOAENCTBYIOT ANSA OOCTMXKEHMs obLien uenu.

OpraHusaums xapaktepusyeTtca psgom npusHakos. OauH u3
OCHOBHbIX  MPU3HAKOB - MUCCUA W Uefb  OpraHu3auuu,
packpbiBaloLLmve, A8 Yero oHa co3aeTcs, 3a4eM BbIXOAUT Ha PbIHOK.
BTtopon npusHak - HanuuMe oOpraHM3aumMoHHOW KyIbTypbl -
COBOKYMHOCTU LEHHOCTEN W MNOBEOEHYECKUX HOPM, MPUHATLIX B
AaHHOW opraHmsaumm n pasgensieMblXx ee coTpyaHukamu. TpeTunn
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NPU3HaK - HanuMyMe OpraHM3auMOHHOM CTPYKTYpbl, T.€. CUCTEMbI
B3aMMOAENCTBUA BHYTPU OpraHusauuu, YCTOMYMBLIX CBSA3EWN,
Bblpa)X€HHbIX B KOHKPETHbIX OpraHunsaumoHHbIX hopmax, cnocobax
pacnpefeneHMs  MNOSIHOMOYMA U OTBETCTBEHHOCTU  Mexay
nogpasgeneHnsamu nnu cneunanuctamm. OpraHmsauus NOCTOAHHO
B3aMMOLENCTBYET C BHELWIHen cpeaon Ansa noryvyeHuns pecypcos n
nocne nepepaboTku, Bblgadn roToBOM NpoayKLMn, MHPOpMaLMN Unm
ycnyru. BHelwHss cpefa oueHnBaeT OeATerIbHOCTb opraHusaumm; u
€CNnun 9TO B3aMMOLENCTBME OCYLLECTBIISETCS YCNeLwHOo, opraHm3aums
NpOoOOMKaeT CyLLeCTBOBaTb Ha PbIHKE, eCNU HET - ee CyLLeCTBOBaHMe
Ha pbIHKE npekpaiyaeTcs [99].

Y nobon opraHusauuMm ecTb psig rpaHuy, T.e. npenenioB ee
CyLWeCTBOBaHMS BO BpeMeHU (KU3HEHHbIA LUWUKIT opraHu3auumm),
NpoCTpaHCcTBe (TeppuTopuanbHble rpaHuubl). [leprnog BpemeHu
CyLWeCTBOBaHMUSA OpraHu3aumm na pblHKE MPUHATO Ha3bliBaTb
XU3HEHHBIM LMKNOM oOpraHusaumn. TepputopuarbHble rpaHuLbl
onpeaensalT, Kakne 3dfNeMeHTbl HaxoO4ATCs BHYTPU, a Kakue BHe
opraHusauumm, rge 3akaH4MBaeTCs OfHa OopraHuMsauust U HaunHaeTCs
apyrasi, Ha Kakue cdepbl pacnpoCcTpaHSeTca ee [LeATerlbHOCTb.
OCHOBHOWM BOMPOC, KOTOPbIN OOMMKHbI PELINTb MeHeapKepbl Mpu
onpeAeneHnn paumoHarnbHbIX [paHUL, COCTOUT B TOM, YTOObI
onpenenutb, Kakume 3Tanbl npouecca co3gaHuMa  npoaykTa
opraHmsaumsa HamepeHa BKYNTb B CBOM paMkn. OgHun opraHmMsauum
CTPEMSATCS K TOMY, YTOObI BKMOYNTL B €4MHblE OpraHmn3aumMOHHbIe
paMKu BCe onepauum OT MNOCTaBOK Cbipbs [0 MNPOAaXm roTOBOW
npoaykumn, B TO BpeMsa Kak Apyrne npennovyntaloT 3aknodaTb
KOHTPaKTbl UM co3faBaTb BPEMEHHble COK3bl NS BbINOMHEHUS
Yactu aTux pabot gpyrumu opraHmsauuamu. [pn coBpeMeHHbIX
MHOPMALMOHHBIX  TEXHOSMOMMAX 3TWU  FpaHULbl NpeTepneBarT
3HaunTemNbHbIE N3MEHEHUS.

HekoTopble opraHusauum MMeT YETKO O4YepYEHHbIe rpaHunLbl,
CyLLeCTBYlOLLME aAnutenbHoe BpeMs 6e3 N3MEHEHUN,
3aKkpennqaloumecd B ycTaBe, yuypeamnTesibHOM 40oroBope, NosIoKeHNAX
N Opyrux OokymeHTax. [1py 3TOM yuuTbiBaeTCA PSn OrpaHUYeHumn,
OTHOCSLLMXCS K YACITIEHHOCTUN NepcoHarna, pasmepy kanutana, Bugam
AeATenbHOCTN U T.M., 3adUKCUPOBAHHLIX B 3aKOHaxX W ApYyrnx
HOpPMaTUBHbIX akTax [96].

3a4yeM HYXHbl OpraHusaumu nna  uHAnMBMAA, YTO OHMU
Nno3BoNsAT emMy peanusoBaTb? CyllecTBOBaHWE oOpraHM3aunm
NO3BOJISET OCYLLECTBIIATb COBMECTHOE MNpoXuBaHne (opraHnsaums -
cembs), nony4yatb NpubLINb (y4acTue B KOMMEPYECKUX CTPYKTYypax);
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coumarnbHble NOTPEDOHOCTU (rOCyAapCTBEHHbLIE M MYHUUUNANbHLIE
opraHusaummn); pasBriekatbCs (nocelwaTtb 3pefivHble, KyNbTYpPHbIE
opraHusaummn) n gp. MoXxHo BblAENUTb KakK MOSTIOXKUTESbHbIE, TaK U
oTpuuaTenbHble MNOCMeacTBUS CyLLEeCTBOBaHMA opraHmsaumnn. K
NO3UTMUBHbIM nocrneacTesusam CyLLECTBOBaHUSA opraHusaummn
OTHOCATCS:

- peanusauma MHTepPecoB OTAENbHbIX MHAMBMOOB W rpynmn, B
YAaCTHOCTU WHTepecbl co3daTenen opraHusaunn (Bnagensues),
aKuMoHepoB (COBCTBEHHMKOB), HAEMHbIX PabOTHUKOB, KITMEHTOB,
napTHEPOB;

- npegocTtaBneHne paboTbl Xenawwum, T.e. opraHusauuu,
ABMSATCHA NCTOYHUKOM UX CYLLLECTBOBAHUA.

K HeraTMBHbIM NOCNEACTBUAM CYLLECTBOBAHWA OpraHusauum
OTHOCATCA: pas3fninyHble aBapuu, 3arpsi3HEHNE OKpyXKatollen cpeabl,
HecyaCTHble cnyyan, MNpPecTynrieHns. Ydvactme MoxetT 6biTb
YMbILWWAEHHbIM  (Yy4acTMe B NPEcCTYNHOW [OesTENbHOCTU) WK
HEeYMbILSIEHHbIM  (KOMMAHUX  CTpaxoBaHWA OT MNOXapoB MOryT
NOTBOPCTBOBATbL NOXKUraTeNsm).

Knaccudukaums opraHmsaumn, npueegeHHas B T1abn. 25.1,
AaHa C y4eToM OCOBEHHOCTENM MOCTPOEHUSI OTHOLUEHUA BHYTPU
camoun opraHmsaunu, ee nogpasgeneHun.

B 3aBUCUMOCTH oT cnocoba coumanbLHou
OpraHN3oBaHHOCTU BbLIAENAIOT cbopmaanble " Hecbopmaanble
opraHm3auun.

dopmarsibHbIe, unu  oguyuasnibHble, op2aHu3zayuu
npeacraeBnsalT  cobon  odumumanbHO  3aperncTpupoBaHHbIE,
NMEIOLLUNE CUCTEMY YCTAHOBIIEHHbIX OTHOLUEHUM ANS OOCTMXKEHUS
NOCTaBIIEHHbIX Liefien, CTPYKTYPY OOMMKHOCTEN, (hOpMaribHble HOPMb
N npaesuna nosegeHuns. [1eMCTBYOT Ha OCHOBAHUM pa3aenenuns Tpyaa
n cneunanusaumm, paumoHanbHocTn, obesnmnyeHHoe ™. Hanpumep:
OAO «Bumm-bunnb-laHH «, habpuka no BbINYCKY KOHOUTEPCKUX
nagennn «KopkyHos» [97].

HeghopmarsbHbie op2aHu3ayuu othuumnanesHo He
3aperucTpmpoBaHbl, WUMEKT  COBOKYMNHOCTb  JIMYHOCTHbLIX U
coumasnbHblX  OTHOLUEHUN, BO3HMKAKOLWNX  KaK  pesynbraT
B3aMMOLENCTBUA COTPYAHMKOB Ha OCHOBE B3avMHbIX CMMNaTUA M
coTpyaHuyecTtBa. Hanpumep, mysbikanbHas rpynna. OgHako Kak
TONbKO Takas rpynna sapernctpupyertcs B oduumanbHOM nopsagke,
TO OHa CTaHeT oduunanbHOW opraHn3aumen.

B 3aBucmmoctn oT ¢popMbl COOCTBEHHOCTU BbLIAENSIOT
rocygapCTBEHHbIE, YAaCTHblEe, MyHULUUNASbHbIE OpraHn3aumun.
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ocydapcmeeHHble op2aHu3auyuu. OCHOBHbIM
COBCTBEHHUKOM [aHHbIX OpraHusauum SBrsSeTCsa rocy4apcTBo.
Hanpumep, 'ocynapcTBeHHbIN YHUBEPCUTET ynpaBneHus.
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Tabnuya 10
Knaccudumkauma opraHmsauum

OcHoBaHue

knaccudukaumm Bua opranusauum

Cnocob coumanbHOW

dopmanbHble. HedopmarnbHble
OpraHN3oBaHHOCTU

['ocynapcTBeHHbIe.
dopma cobcTBEHHOCTM YacTHble.
MyHuuunansHble

Kommepueckue. Hekommepyeckune.
OTHoOLWeHKe K Npnbbinn | HekomMmepyeckne  HerocygapCTBEHHble
(HKO)

NHovBuayanbHoe U MenKocepurHoe
Xapaktep notpebHocTen npomnssoactso. CepuriHoe npon3BoacTBoO.

KIMUEHTOB KpynHocepuinHoe i MaccoBoe
NpPoOM3BOACTBO

dopmumpoBaHue

OTHF:)LLIepHMVI BHYTPM KopnopatusHble. HAMBMAOYaNUCTCKME.
oaxokpaTuyeckue. lNaptucunatnBHble

opraHusauumm

XapakTe

P P PeanbHble. BupTyarnbHble
CyLLEeCTBOBaHUS

YacmHblie opeaHusayuu. OCHOBHbIMW COBCTBEHHMKAMM
BbICTYnalT du3ndeckme unu puagndeckne nuua. Hanpumep:
YacTHbIW NULUEen, mara3uH, anTeka.

MyHuyunanbHbie op2aHu3ayuu. Cob6CTBEHHOCTb
NPUHAANEXNT MECTHbIM OpraHam rocygapCTBEHHOMW Bfactu u
opraHam MeCTHOro camoynpasneHuda. Hanpumep: 6ubnuoTteka,
AEeTCKU caf, My3blkanbHas LwKona.

B 3aBMCMMOCTM OT OTHOLLEHUS K NPUOLINN NPUHATO BbIAENATb
KOMMep4Yeckne n Hekommepuyeckme opraHnsaunm. OCHOBHOWM LIENbIO
AEeATENbLHOCTU KOMMepYecKkol opa2aHu3ayuu B cootBeTcTBum ¢ MK
P®  aBngaetcd nonyyeHue npunbLINN. Hexkommepyeckue
op2aHu3ayuu He CTpeMATcs u3Bnekatb nNpuodbinb K3 NOObIX
HanpaBneHnn CBOen [OEeATENbHOCTU, HO MOryT OCYWECTBNATb
npeanpMHUMaTENbCKYD OeATeNnbHOCTb, Korga 3TO coBnagaeTr C
AOOCTMXKEHMEeM ux uenen. Hanpumep, [YY, He 4aBngasach
KOMMEpPYEeCKOn opraHu3auuen, He cTaBuT nepen cobom uenu
nony4vatb NpubbIfb OT 0By4YEHN CTYOAEHTOB, HO NPOBOAUT NnaTHoe
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obyyeHne C uenblo MofnydYeHnsa OOMOSTHUTENbHbLIX O0X0A40B ASA
pa3BuTUSA y4ebHOro npolecca B yHusepcuteTe [98].

Kpome nepeyncrieHHbIx opraHnsasunm cyLecTBsyeT U Takon Bug,
kak HKO, T.e. HekoMmMmMmepuyeckue HezocydapCcmeeHHbIe
op2aHu3ayuu, 3agjavYen KoOTopblX SABMSIETCA OKasaHue YCnyr
B3aMmMornomoLly, obuiectseHHoro Bbibopa. JOTU opraHusaunm He
CTaBAT CBOEW LEeNbi U3BIEYEHME NpubbINKM U He pacnpenensitoT
NONYYEHHYIO MPUBLINE MeXay ydyacTHUKamu. [JaHHble opraHu3auum
MOryT co3faBatbCA Ana  OOCTWXKEHUs  6r1aroTBOPUTENbHBIX,
KyNbTYPHbIX, 06pa3oBaTenbHbIX, yNpaBreHYecknx Lenemn, passutmg
dom3nyeckon KynbTypbl, OXpaHbl 340poBbs M np. OHWM cosgatoTces
3HTYy3nacTamn Ans oKasaHUs KOHKPETHOW coumaribHOW YCryru, Ha
BbINOSIHEHME KOTOPOW AEHbIN BbIAENAT CMNOHCOPbLI, NOMNevYnTenu,
GnaroTBOpuUTENN, KOMMEPYECKME OpraHM3aumn.

CywiectByeT Hemano BapuaHToB co3gaHus HKO: yupexaeHus,
dooHAbl, aBTOHOMHbIE HEKOMMepYEecKme opraHusauumn,
HEKOMMEpPYECKOEe MNapTHEPCTBO, OOLLECTBEHHbIE OBWKEHUS U Np.
BmecTe ¢ TeM B yCnoBusiX pbIHOYHO-OPUEHTUPOBAHHON 3KOHOMUKM
HKO BbIHY>XJEHbI 3aHMMaTbCS npeanpuHMMaTENbCKOM
AeATenbHOCTbIO, MNpMBIEYEeHMEM CPeacTB Ha CBOe pasBuUTHE.
[MonyyeHHble Takum obpasom cpenctesa HKO moryt pacxopoBaTtb
TONbKO Ha pasBUTME M HUKAK MHaA4ve, YTO pernameHTMpoBaHO
3aKkoHO4aTenNbHO.

B 3aBucmmoctn OT xapaktepa MOTPeOHOCTEN KNMEHTOB
BblAENAT.  MHAMBUAYANbHOE,  CepurHoe, KpynHocCepunHoe
nponssoacTeo [99].

UHOueudyanbHoe, MeJslIKocepuliHoe npou3zeodcmeo
CywlecTByeT ANs YAOBMETBOPEHUA MHOMBUAYaNbHOWM NOTPEBHOCTU
OTAENbHOrO KNneHTa (SIMYHOCTUM UMK opraHusauun), Ons Bbinycka
NpoAYyKLUMM OrpaHMYeHHOro noTtpebneHus. Hanpumep: npokaTHbIN
CTaH, CMYTHUK, MHAMBMAYalNbHbIA MNOLWMB OAEXAbl, OpraHM3auus
9KCKITIO3UBHbIX TYPOB AN OXOTbl Ha ©Oenbix meaBenen, cbopka
aBTOMOOMNENn NO uMHAMBMAYaNbHbIM 3akadaM. OTnnYnTENbHbIMU
OCOBEHHOCTSIMM  TakKoro MNpPoOM3BOACTBA ABNSAKTCA:  OonbLUoe
pasHoobpasne BbiNyCKaemMon MpoAyKuMM Mo OTAENbHbIM 3akasaMm,
TexHomnornyeckaa cneumanusauyust paboumx MecCT, MpPUMEHEHNE
YHUBEpPCanbHOro obopyaoBaHus, BbICOKagd KBanugukauus
paboTatoLmx, OTHOCUTENBbHO Bonbluasd OSINTENbHOCTb
NPOM3BOLCTBEHHOIO LMKNa.

CepuliHoe npou3eodcmeo OcCYLIECTBNAEeTCa Ansa Yy4yeTa
TpeboBaHMN KOHKPETHbIX KAMEHTOB, HO BbINYCK MNPOAYKUMU WK
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oKasaHve  ycnyr OcywecTBnseTca  HebonbwumMm  cepusimu.
OtpaboTaHHble TEXHOSIornu NpoOM3BOACTBA No3BONAKOT
TUPaXMpoBaTb MNPOAYKLUMIO, HO OCYLLECTBMATb 3TO HebosbuumMmu
cepusamn. B nocnegHee Bpems 3TOT BUL NMPOU3BOLCTBA, C y4EeTOM
pasBUTUS TEXHOMNOMMYECKON U MHopMaumMoHHON 6asbl, CTaHOBUTCA
npesanupyowmnm. K ocobeHHOCTSIM gaHHOro Buaa Mpom3BOACTBa
cnegyetr  OTHECTU: MOCTOSHHYKO  HOMEHKNaTypy  NpOAyKuuw,
BblMyCKaeMon B onpedeneHHblX  Konuyectsax  (NapTusix),
ncnonb3oBaHne pabOTHWNKOB cpenHeu KBanmgukauum,
OTHOCUTENbLHO HEBOMbLLIOM NPOU3BOACTBEHHbIN LIMKIT N3rOTOBEHUS
n3genun, cneumanumsaumio  paboymx MeCT Ha  BbIMOMTHEHUMU
HECKONbKNUX MOCTOSAHHO 3aKpensfeHHbIX 3a HUMK  onepauui.
Hanpumep, BbiNyck aBTOMOOUNEn onpeaeneHHon Mapku, roToBbIX
LUBENHbIX W34enMin HebonbLLION Cepun, KOHOUTEPCKUX W3Lenumn
(TopToB).

KpynHoceputliHoe, unu maccoeoe, rnpou3eodcmeo
cosfaetcsa Onsa  yooBnetBopeHus obesnnyeHHon noTpebHOCTU
KNMWEHTOB. XapakTepHbIMX 4YepTaMu 3TOro BMAa NPOM3BOACTBA
ABMNAIOTCA: OrpaHNUYeHHasi HOMeEHKNaTypa BbiMyCKaeMblX U3genuu,
cneunanusauma paboymx MecT Ha BbINOSIHEHUKW, KakK npaBuno,
OOHOM-ABYX MOCTOSIHHO 3aKperreHHbIX onepauun;, npuMeHeHue
Tpyaa pabouyunx, cneunannampoBaHHbIX Ha OrpaHUYEeHHOM Kpyre
paboT; cywecTBEHHOE COKpalleHne MNpPOU3BOACTBEHHOMO LMKMA
N3roTOBJIEHUS n3genvn, MCrnosib3oBaHme CTaHAapPTHbIX
TEXHOMOMMYecknx n ynpasneH4yecknx npouenyp. Hanpumep, BAS
BbiNyckaeT aBTomobunu mogenn BA3-2107 mMHOro net 4oCTaTovyHO
bonbwnmMKn  cepuamu,  Npoaykuust  komnaHum  «Koka-Kona»
BbIMyCKaeTCsl [OCTaTOMHO [aBHO M 6e3 uaMeHeHun HeborbLioun
HOMEHKNaTypbl.

B 3aBucmmoctn oOT OPMUPOBAHMA OTHOLLUEHUN BHYTPU
opraHusaumm BbIOENAT: KOprnopaTuBHble, WHOUBUOYaANUCTCKUE,
axoKpaTuyeckue, napTucnnaTMBHbIE OpraHn3aLnm.

KopnopamueHble op2aHu3ayuu npeacrtaBnsaT cobon
obbeanHeHne nwgen no couuanbHbiM UM NPodecCUoHanbHbIM
KpUTEpUSaM On9 OCYLLECTBNEeHUSs COBMECTHOW AedaTenbHocTu. [ngd
HUX XapaKTepHbl: YCTOMYMBBLIA XapakTep MpPOU3BOACTBA, YeTKOe
pasgeneHve Tpyda, uvepapxus  yrnpasfieHus, CcTaHgapTusaumd
AeaTenbHOCTN, npeobrnagaHne opraHM3auuoHHbIX LIEHHOCTEN Hap,
nuyHbiMn.  Hanpumep, NYKOWN, MakgoHanbac. B Takmx
opraHmsaumax, Kak npasuso, CYLLeCTBYIT KoprnopaTuBHas 9TuKa
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noBedeHnsa, CcTaHgapTbl MNOBedeHUA COTPYAHMKOB, UPMEHHas
CUMBOMKKA 1 aTpubyTurka n np.

UHOueudyanucmckue opeaHu3ayuu - pobpoBorbHOE
obbeauHeHne MHOMBUOOB Ma HeornpeneneHHbI nepuos BpeMEHN.
Co4veTaHMe KOHKYpeHUuMn U Koornepauuum B OeATESNIbHOCTUM TaKux
opraHmsauumn, MHTepecbl NPOU3BOACTBA ONPedenialTCsa 3agjadvyamu
BOCMPOU3BOACTBA JfIMYHOCTU. [Na 9TUX opraHusaumin xapakTepHOo
cnegywulee: M30MIMPOBAHHOCTbL  Tpyda wucnosiHutenen, rubkue
CTPYKTYpPbl  yNpaBfieHUs, MEHSLWNACA  XapakTep  3arpysku
OTAESNbHbIX WUCMOMHUTENEN, CMeHa crneumnanmsaumm paboTHUKOB.
Hanpumep, opraHn3aumm ceTeBoro MapkeTuHra.

A0xokKkpamu4vyeckue op2aHu3ayuu OCHOBaHbl Ha 3HaHUW,
KOMMeTeHUun wucnonHutenen. Mx npumeHeHne XxapaktepHo And
0b6nacTn BbICOKMX TEXHOMOrMn MpPU  CRNOXHbIX WHHOBALMOHHbIX
npoueccax. ®opmanbHOCTM B MOCTPOEHUN CTPYKTYPbl CBELEHbI K
MuHUMyMy. [lpeobnagatoT HedopmasnbHble W FOpU30HTasbHbIE
cBasn. Mepapxmyeckoe MOCTPOEHME MOCTOAHHO  MEHSeTCs.
Hanpumep: KOHCYNbTaUWOHHbLIE LEHTPbl, MEAULUHCKUE LEHTPbI,
HayyHble LIKOMbl MNP Beaywmx YHUBEpPCUTETax CTpaHbl - UX eLle
Ha3blBalOT 3AXOKPaTUAMN Hawlero obLiecTsa.

lMapmucunamueHble op2aHu3ayuu OCHOBaHbl Ha y4acTuu
pabOTHMKOB B yNpaBrieHUM (BbIABMKEHNE NPeanioXeHnin, paspaboTka
anbTepHaTMBHbIX BapUaHTOB, NMPUHATME OKOHYATENbHOIO peLleHunst).
OtaenbHble 3IEMEHTDI napTMCUNATMBHOIO yrnpaBneHuns
NPUMEHSIOTCA [OOCTAaTOYHO YCMELWHO BO MHOMMX OpraHu3auusx
(y4eHble coBeTbl B By3ax, MpW HayyHO-UCCeaoBaTenbCKMUX
NHCTUTYTax Poccunckon AkagemMmmnm Hayk).

B 3aBMCUMMOCTM OT XapakTepa CyLeCTBOBaHUSA MOXHO TakKke
BblOENUTb pearibHO CYLLECTBYIOLWME OpraHM3auum U BupTyarbHbIE.
PeanbHble ope2aHu3ayuu CyLeCTBYIOT B pearlbHOM (PU3NYECKOM
CMbIcJie, eupmyalsibHble OCYLLECTBNSAIT CBOK AEATENbHOCTb C
NPUMEHEHMEM COBPEMEHHbIX 9NTIEKTPOHHbIX cpeacTs
TENEeKOMMYHUMKaUMA B BUPTYarlbHOM MNPOCTPaHCTBE. JTO He
O3Ha4yaeT, YTO OHU HEe BbINYCKAKT peanbHOW NpoayKuMn. 3TO NULb
BapuaHT opraHudaumm ynpasneHnda. OcCobGeHHOCTb BUPTyarbHOM
opraHu3aumm COCTOUT B TOM, YTO pearibHoe obuieHue cBedeHo K
MUHUMYMY U 3aMEHEHO Na BUPTyarnbHOE. Takoe MNonoXeHne nveet
MHOXeCTBO NMPENMYLLIECTB, HO 1 HE NULLEHO HEQOCTAaTKOB: TpebyeTca
apyras  kBanudukauma nepcoHana, HeobxoouMMo OCHalleHue
opraHmsaumm  COBPEMEHHbIMU cpeacreamu KOMMYHMUKaLMn
(3NEeKTPOHHOM no4yTomn, YyCTPONCTBaMMU ans npoBeaeHns
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TenekoHdepeHunn), Heobxoanmo OCYLLEeCTBIIEHME ydyeTa
cneunukn MeHTanuTeta paboTHUKOB, oOpraHMsaums 4acTblX
KOMaHOMPOBOK  pykoBoAUTenem nNo  MecTam  Aucrokaunmu
Npou3BOACTB (ApyrMM cTpaHam). EAMHOro MHEeHMst O MNOHATUM
BUPTYyanbHOM OopraHM3aunmn noka He crnoXxunocb. CyLlecTByeT Takas
TOYKa 3pEHUs, YTO BUPTyarbHas opraHuMsaumsa - 3To opraHusauums,
KoTopasi co3gaeTcsl ANns BbINOMHEHUST KakoW-imbo paboTbl mnu
peanusaummn BO3HUKaoLWEN NOTPeOHOCTU. ITO No3BoNseT usbexaTb
NOCTOSIHHbIX WU3MEHEHUA OpraHu3auum u B TO Xe BpeMms
MCNonb3oBaTb BO3HUKAKOLWIME BO3MOXHOCTU. Ecnn 6Gropokpatus
MMeeT BHYTPEHHIO HanpasfieHHOCTb LeSien, opraHudeckme
opraHusaummn 6ornblUe roBopsT 0 CBOEM NpeaHasHa4YeHUun, MUCCUN U
Lenn ux HanpasfeHbl BOBHE, TO BUpTyaribHas opraHusauusi He
MMeET Lenn, oHa cama ecTb Lerib. OHa NosIBNSETCS B HYXXKHOE BpeM4
B HY>KHOM MeCTe AN peanu3aunm BO3MOXHOCTEN U ncHe3aeT nocre.
Takasa «cBepxObICTpOTa» y>Ke BO3MOXHA TEXHONOrM4Yecku, BONpoc 3a
opraHusaumen, 3a noabMu, 3agadamm, criocobamm mn npuemamu
ynpaBrieHns, a 30eCb Ha nepBoe MeCTO BbIXOOAT [OBepwue,
ANCUUNIIMHA M B3aMMOMNOHMMaHMe, Ha YeM CTPOATCS OTHOLIEeHUS
Mexay nogbMu.

HoBM3Ha BUpTYyanbHOM OpraHmM3aumm NposaBseTCs Ha YeTbIpex
YPOBHSIX: CTpaTernyeckom, CTPYKTYPHOM, OpraHu3auMoOHHOM U
TEXHOMOMMYEeCKOM.

OpraHu3auMoHHOe NpoeKTupoBaHue

Moaenu opraHM3aLMOHHOIro NPOeKTUPOBaAHUA

CywWwHOCTb OpraHn3aBuoHHOro NPoeKTupoBaHUsA

OpraHu3aumoHHOE MPOEKTUpPOBaHWE MNpeacTaBnseT cobomn
pa3paboTKy MPOEKTHbIX PELUEHU MO NepPCnekTUBHOMY YCTPOWMCTBY
BGusHec-kopnopauun, nNo npoueccy ee npeobpasoBaHna OT
aKTyarnbHOro COCTOSIHUA K NEPCNEKTUBHOMY.

OpraHu3aumoHHOE MNPOEKTUPOBaAHME MO3BOMSET MOCTPOUTL
«Kecmkuu cKesiem « yrnipaeJsieHuUsi op2aHu3sayued, onTUMarbHYo
cuctemy ynpasrieHusi. Ytobbl co3gatb OpraHn3aumoHHY0 CTPYKTYPY
B COOTBETCTBMM C BU3Hec-cTpaTternen komnaHmm, Heob6xoammo:

- MPpUBECTM K eOuHOMY 3HaMeHaTesito OpraHu3aunoHHYI0
CTPYKTYpPY B ynpaBnswowen KomnaHum n obocobneHHbix OusHec-
eanHnuax;

- ONTUMN3NPOBATb BU3HEC-NPOLIECCHI BHYTPU OpraHn3auunu;

- pacnpegenutb MOSIHOMOYUS UM OTBETCTBEHHOCTb MexXOy
nogpasgeneHusMm u coTpygHukamn opraHmsauum ( «matpuua
OTBETCTBEHHOCTNY);
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- YHUMUMpOBATb WTATHOE pacnucaHne u co3faTb enUHYI0
cUcTeMy CTUMYSIMPOBaHUSA BO BCeX DU3Hec-egMHULAX OpraHM3auum
(Npemun, 3aBsi3aHHble Ha MHOMBUAYalNbHbIE OLEHOYHbIE MoKasaTenu,
n 6asoBble OKNaabl B COOTBETCTBUN C CUCTEMOW rPenoB).

OpraHu3aunoHHble CTPYKTYpbl yripaBrieHus

OpraHunsaunoHHas cTpykTypa ynpasneHusi (CY) npeacraenser
cobor COBOKYMHOCTb YCTOMYMBBIX CBA3EW YNpaBnswOLEn W
ynpaBrsieMon  MNOACUCTEM,  pearniM3oBaHHbIX B  KOHKPETHbIX
OpraHm3aumoHHbIX  bopMax, KOTOpble  MO3BOMAT  OaHHOW
opraHusaumm Haubonee 9MPAEKTUBHO AOCTUraTb MOCTABIEHHbIX
Lenen. 3To A4OCTAaTOYHO YCNOBHOE NOHATME, NOCKONbKy CY peanbHO
HUKTO He BUauT. CTpPyKTypa ynpaBrieHUs - 3TO MoAenb AOSMKHOCTEN
W rpynn B OpraHu3auun, onpegenswowas WHOMBMOyasrbHOe W
rpynnoBoOe noBeaeHue.

Ho BmecTe C TemM, OT TOro, HacKosibko ByayT paumoHarbHO
BCTPOEHbI B3aUMOCBSA3N MEXAY PasfMyHbIMU noapasgesieHnamMu,
3aBMCUT YpOBEHb 3aTpaT nNa BCK CUCTeMYy YynpaBlieHUus,
peann3yemocTb MNpUHMMaeMbIX pelleHun. Takum obpasom, CY -
OOHO M3 UeHTpamnbHbIX MOHATMW B CUCTEME  YynpaBrieHus
opraHusaumn.

CTpykTypa ynpaBneHusi BblpaXkaeT OTHOWeEHUA Bfactu u
NOOYMHEHUA, KOTOPbIE PUONYECKN 3aKPENNATCA B HOPMATUBHbIX
AOKyMeHTax (ycTaB, MNOMIOXeHne 0 noapasfeneHnax, AoMKHOCTHbIE
NMHCTPYKUMN 1 T.n.). CTpyKTypa ynpasneHus BKAOYaeT crepyrowme
3N1EMEHTbI: 3BEHbS1, CBA3N, YPOBHMW.

38eHbs - rpadmnyeckoe n3obpaxeHne OOSMKHOCTN paboTHUKA,
HanuMeHOoBaHMe noapasaeneHns Unu BbINoSTHAEMON PYHKLMN.

Cesasu - rpacuyeckoe n3obpaxeHne  TpaekTopun
B3anmogenctems paboTtHukoB. CBA3M MPUHATO nogpasfensaTb Ha
HEeCKOJS1bKO BUIOB:

- FTOPM30HTarbHble U BEPTUKaSbHbIE;

- JINHEeNHble U (PYHKUMOHAarbHbIE;

- popmanbHble U HebOpMarbHbIE;

- IPAMbI€ N KOCBEHHbIE.

[log ypoeHeM ynpaesieHUs1 TMOHUMAKT BepTUKarbHOEe
pacrnonoXxeHne 3BeHa OTHOCUTENbHO BbICWEro Ang AaHHOW
opraHusaumm opraHa ynpasfieHua Unn SOSMKHOCTHOro nuua. Kpome
TOro, ypOBEHb YrpaBlieHUA onpeaenseTcsd COBOKYMHOCTbIO 3BEHLEB
yrnpasrieHUs, 3aHMMaloLLNX OnpeaeneHHYI0 nepapxXnyeckyto CTyrneHb
B CY. PasnuyatoT BbICLUNIW, CPESHUN N HU30BOMW YPOBHMU YrpaBneHns.
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NcTopuyeckn Criokunucb crnegylowme  Tunbl  OCHOBHbIX
OpraHu3auMOoHHbIX CTPYKTYpP: NMUHENHAasA, NMMHENHO-PYHKLUMOHaNbLHaga,
NUHenHo-WTabHas, AuBM3MOHaNbHad, MaTpuyHas, MpOoeKTHas,
bpuragHas (cetesas).

[locTaTo4HO 4acTO BO3HMKAEeT BOMPOC O pauuoHarbHOM
yncrneHHoctn paboTtHukoB CY, n Bbibope Buaga CY, peanbHO
NOXOAALLEero 4aHHOM opraHusaumn.,

HekoTopble cneumanucTbl CUYMTAKOT, 4YTO BCe [nOeno B
COOTBETCTBUN YPOBHA pasBUTMM OpraHuMsauuum, W YpOBHSA, AN
KOTOPOro AaHHaga CTpyKTypa onTumarnbHa.

OpraHu3aumMoHHoe pa3BuTue

HeobxoanmocTb opraHM3aLuMOHHOro pa3BuUTUA

EovHoro B3rmgga  Ha npouecc pasBuUTUS  coumarbHO-
9KOHOMWYECKMX  CUCTEM cpeau YyYEHbIX-9KOHOMUCTOB n
ynpaBrieHUEeB-NPaKTUKOB He cyuwecTByeT. [1o0 HegaBHEro BpemMeHu
OoTeYyeCTBEeHHasi nayka onupanacbh Ha NIMHENHbIN NOAXO0A K Pa3BUTUIO.
EMy cooTBeTcTBOBanM Takue TMOHATUS, KaK MocTynaTesibHbIn
nporpecc, nfaHOMeEpHoe  HapawuBaHue  MNpPou3BOLCTBEHHOIO
noteHumana, CTabunbHOCTb 3KOHOMMYECKOro pocta. B aTux
NOHATUAX OTpPaXKasiocb W 3aKpennsanocb NOHUMaHWe YyCTOMYMBOCTMH,
NMMHENHOCTU, HeNpepbIBHOCTU MNpoLiecca pasBuUTUA, nogyepknsancs
ero No3nTUBHbIN xapaktep. [Npn 9TOM cKauyku, KpU3nUChbl, nepexoabl,
TpaHcgopmauum coumarnbHbIX CUCTEM paccMaTpuBasnicb NULLb Kak
cneacTBMe  aHTaroHUCTUYECKUX  MpoTuBopeudnin.  [JoCTuxeHud
COBPEMEHHOM HayKn (B YaCTHOCTU, CUHEPTreTUKN, TEOPUM KaTacTpod)
CBNOETENbCTBYIOT, 4YTO HepaBHOMEPHOCTb, AVCKPETHOCTb,
UMKIUYHOCTb, NpPeofoSieHNne KPUTUYECKUX CUTyauumnm SBhATCS
BceoOLien ¢opmMon opraHmsaumm matepun. 3Ta 3aKOHOMEPHOCTb
XapakTepHa Kak ons anemMeHTapHbIX YacTuy, (B KBAQHTOBOW Teopun),
Tak 1 ans Bbiclwen opMbl opraHM3auum matepumn - counansHOW.
[Mpouecc pasBuUTMAa coumnarbHbIX CUCTEM CBA3aH C HEpaBHOBECUEM,
KOH(pNMKTamu, ckadkamu, Kpmsncamm. OH  xapakTepusyeTcs
HanM4Ynem CIIOKHOW B3aMMOCBA3N MexOy YCTOWYMBOCTbIO W
HEeyCTOMYMBOCTbIO. ABCONOTU3AUMNA KaXKOOW M3 HUX MMEET CBOU
HeraTUBHbIE MOCNEeACTBMA AN pasBUTUA. «YCTOWYMBOCTD,
AoBedeHHas OO CBOero npefena, npekpawaet noboe passutue.
Yepecuyp ctabunbHble hopMbl - 3TO TyNUKoBblE (OOPMbI, 3BOSTHOLNS
KOTOPbIX NpekpallaeTcsa. YpeamepHaa agantaumnsa CTomb Xe onacHa
OS5 COBEPLUEHCTBOBAHUSA, Kak M HECNOCOBHOCTL K agantauumn» [98].
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CoBpeMeHHble TeHAeHUMN pa3BUTUS OpraHusaumm

B npouecce CMeHbl  COCTOAHUM  YCTOWYMBOCTU U
HEeYyCTOMYMBOCTU YNOPSAOYEHHOCTb CMEHAETCA XaOTUYHOCTbIO. XaocC
N YyNopsiIAOYEHHOCTb - MNOMSIPHbIE COCTOSHMS OpraHmsaumn. B unx
NPOTUBOMONOXHOCTU 3aroXeHO NpPOTMBOpeYne U, crefoBaTersibHo,
npyXuHa gna passutus. OyeBnaHO, 4TO K nobon coumarnbHoMm
opraHusaumMm npuUMeHUM OBLWMA NPUHUMN CUHEprMn - B Jobon
CITOXXHON CaMOOpPraHu3yrLLlencs HenMHeMHONn cucteme OOSTKHbI
O6biTb QuccunamueHble rnpouyecchbl, LpyrUMKM  CrioBamMun -
Heobxoanma onpeaerieHHas 4onda Xxaoca na MUKpPOYPOBHE, KOTOPbIN
nUrpaeT posib CUSbl, BbIBOASILLEN OpraHM3aumio B HOBOE COCTOSIHME.

JTobas coumanbHO-3KOHOMMYECKas opraHusauus - 3TO
cnoxHas cuctema. [NoaTomy Heo6xo4MMO roBOPUTbL O KOMIM/I€KCHOM
pazeumuu. [log KoMMnekcHbiM passButMem 6yagem noHumaTb
LerneHanpaBrneHHoe W perynupyemMoe U3MeHEHWe TeXHUYECKUX,
9KOHOMUYECKMX, CoLManbHbIX U OpraHn3aunoHHbIX NapameTpos. Bce
yKasaHHble napamMeTpbl OpraHn4Yeckn B3anMoCBs3aHbl, 1 BblaeneHne
NULWb O4HOro U3 HAX BO MHOIMOM YCOBHO.

[ns  COBpeMEHHOro pasBUTUS  POCCUUACKOM  IKOHOMUKM
XapakTepHbl  cneuyuduyeckme 0ocobeHHOCTU, O0OYCNOBEHHbIE
nepexogom OT agMUHUCTPATUBHO-KOMaHLHOW CUCTEMBI K PbIHOYHOW
3KoHoMUKe. OQHON M3 rnaBHbIX OCOBEHHOCTEN Pa3BUTUA ABNSKOTCS
anbTepHaATMBHOCTb U HEONPEAENEHHOCTb.

AnbTepHaTUBHbLIN XapakTep pasBUTUS NEPexXoaHON 3KOHOMMUKMK
00yCcnoBMeH TeM, YTO caM NepexoHbI NPoLLEeCC HAYNHAETCA B CBA3U
C NpekpaLleHneM CyLecTBOBaHMSA ( «CITOMOM>» NPEXHEN CUCTEMbI U
YTO B 3TOM («BHECMCTEMHOM») COCTOSIHMM pe3Ko BoO3pacTaeT
HeonpedeneHHOCTb MyTen BbIXOAA W3 HEro, BEfMKO 4UCHOo
BapunaHTOB dopmMupoBaHms HOBOW CUCTEMDI. KoHeuHo,
anbTepPHATMBHOCTb MMEET onpefeneHHble rpaHuubl, BblTEKaOLME,
npexae BCEro U3 xapakrepa «oCTaToOMHOro matepuana» (MCXo4HoOro
COCTOSIHNA MepexogHoro npouecca), OgHako U B 3TUX rpaHuuax
BO3MOXHbI pa3Hble TPaeKTopumn pasBuTus.

[[MaBHbIM CBOMCTBOM OpraHusauunmn 6yayLiero, Kak nokasbiBaroT
MHOFOYNCIEHHbIE UCCNEOOBaHMUS, ABNSETCA MOKOCTb, NOCTOSIHHOE
npucnocobneHne K AMHaAMUYHOM OKpyXarowen cpege. 310 B CBOKO
oyepeab noTpebyeT MNOCTOAHHOW BbLICOKOW OTAa4Yn nepcoHana,
pasBuUTUa TBOpPYECTBA, CaMOCTOATESIbHOCTY, [AeMoKpaTu3auuu
ynpasneHna u T1.n. OTCcloga BbITEKAKOT COBPEMEHHbIE TeHAEeHUUn
pas3BUTUS OpraHuMsauuin, npegnosiararoLime noBbIEeHNe 3HaYMMOCT U
TakMx CBOWCTB, Kak ©Gonbwas rmbkocTb, NPMUBEPKEHHOCTb
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NHOMBUAAM, NPENMYLLECTBEHHOE UCMNOMb30BaHNE KOMaHA, BblCOKas
BHYTPEHHASA KOHKYPEHTOCNOCOOHOCTb.

[na ycnewHoro npoBeaeHUs OpraHnU3auuoOHHbIX U3MEHEHWUN
(ON) HeobOxoonma HaLEeNeHHOCTb COTPYAHMKOB Ha camMopasBuUTME.
OpueHTaumsa cydbbekTa na npodeccmnoHarnbHbi POCT, KOHKYPEHLNIO
N pasHoobpasne AesTENbHOCTUN NOBbILWAET X OUEHKY MHHOBALUN.

Ona  dopmMupoBaHMUs  OTHOLIEHUA K  OpraHM3auMOHHbIM
N3MEHEHUSM BaXeH (OKYC KOHTpOMns: cpean «UHHOBATOPOB «
bonblle WMHTEPHaNoB, a cpeau «KOHCEPBATOPOB « - IKCTEPHAsIoB.
[Mpn 9TOM «NHHOBATOPbLI»CKMOHHbLI BUOETb CBA3b CBOUX YCWUNUM
bonee c ycnexamu, Yem C Heygadamu, U MNO3TOMY HeraTMBHbIN
WHHOBALIMOHHbIN OMbIT, CKOpee BCero, He OyaeT Ans HMx 3Havymm [99].

Teopus U meToAONOrMA MHHOBATUKN

MHHOBaTUKa N ee COBPEMEHHble KoHUenuun BasmpytoTca Ha
3HaHMAX O [OenoBblX UMKMIax, TEXHOMOMMYecKnx  ykragax,
MHHOBALMOHHbLIX npoueccax W MNOHATUSAX >KU3HEHHOro LMKMa
NpoaYyKUMN, TEXHONOrnM, HOBOBBELAEHWW, BKMtOYas Uenbln psg
OpraHn3aLMOHHO-3KOHOMUYECKNUX  peLleHnn  NPOU3BOACTBEHHOIO,
KOMMEPYECKOro U MHOro xapakrepa. basoBble 3HaHMA MHHOBATUKU
30PEKTUBHO NMPUMEHSIOTCA B MNPaKTUKe yrnpaBfieHUs MHHOBaAUUSMMU.
[MpakTnyeckas 3Ha4MMOCTb 3HAHUN OCHOB MHHOBATUKWU 3aKnio4vaeTcs
B BO3MOXHOCTM NpeaBunaeTb HanpasfeHUs U XapaKTePUCTUKK
pa3BuTUS  uMBMNM3auMM C  TeM, 4Tobbl  paspabaTtbiBaTb
000CHOBaHHbIE TEXHUYECKME M OESIOBblE CTPATErNMN Ha BCEX YPOBHAX
NPUHATUA  yNpaBrieHYeCKUX peLleHnn, okasblBaTb BIINAHME Ha
nameHeHnss B dasax [OenioBblX LMWKNOB W KOMIMEHCUPOBATb
nocrneacTBus nepuogoB cnaga nNpou3BOACTBaA, COLAEWUCTBOBATb
nogbeMy 4ernoBOn akTUBHOCTH.

[MosiBneHMe Teopun WMHHOBATMKM OOYCIOBMEHO BCEM XOLOM
NCTOPMYECKOro pa3BmUTUS 0OLLLIECTBEHHOIO NPON3BOACTBA, OCOBEHHO
B nepuoa ero nHayctpmanusauunmn. CmeHsowmecs asbl OXXnMBneHmns
Nnpon3BoAcCTBa, noabema, Kpu3uca nepenpon3BOACTBa,
nepexoasawero B CTaguio Aenpeccun, ctann BOCNPUHUMATbCS Kak
HeKne 3aKOHOMEPHOCTU PYHKLMOHMPOBAHNSA KanuTarna n HekoTopoe
CBOWCTBO, NpucyLiee 3KOHOMMKE MaLUMHHOIo Npon3soacTea. B cBoto
oyepeab rocygapCTBEHHO-MOHOMOSIUCTUYECKUA MNYTb  pasBUTUA
NPOMbBILLUIIEHHOCTM C  XXECTKOW CUCTEMOW MfIaHMPOBaHUA U
pacnpegeneHns nopoausi B U3BECTHOWM Mepe Hagexabl Ha
YCTOMYMBOCTb TEMMOB UHAYCTpUanuaaunun. [ina atoro 6binm co3gaHbl
MOHOMPOAYKTOBbLIE MNPEeanpUATUS-TUraHTbl, KOTOpble BO MHOIMOM
NOBTOPASNIN HEQOCTaTKMN (PYHKLMOHMPOBAHMNA KPYNHOro Kanurana.
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OKOHOMUCTBLI nepBon nonosuHbl XIX B. obpawann BHUMaHue
Ha npouecchbl konebaTeribHOro xapakrepa ANUTenbHOCTb B 7-11
neT, W3BECTHble KaK MPOMbIWIIEHHO-Kanumaaucmu4yeckue
yuknsbl. WccrnegoBaB OOWMPHBLIM - CTAaTUCTUYECKMA  MaTepuan,
CBSAA3aHHbIN C UMKIINYHOCTBIO YepedoBaHusi cMeHsiiowmxca das B
NPOMBbILLIEHHOM NpPOn3BOACTBE, PYCCKUI 9KOHOMUCT
H.O.KongpateeB yctaHoBun B 1925 r. cyuwectBoBaHWe AJSIMHHbBIX
BOJH, NN 601bWUX YUKII08 KOHBOHKMYpPbI. B pesynbtare aToro
nccrnenoBaHma Obino onpegesieHo, YTo B OCHOBE ASIMHHbBIX BOSTH (UNn
LIMKITOB) NPOTSXKEeHHOCThLI0 B 40-60 neT HaxoanTCcs CMeHa NacCMBHOM
YacTW kKanuTana, K KOTOPOM OTHOCATCH 34aHUs, COOPYXEHUS,
KOMMYHWKauuMn, nepepaTtodHble ycTpouctea wn T1.4. B cpegHue
NPOMBbILUIIEHHbIE LMKITbl NPOTAXEHHOCTLIO B 7-10 neT BXoaAuUT 3aMeHa
aKTUBHOM 4YacTu Kanutana B ¢opme cTaHo4yHOro obopynoBaHus,
TpaHCNOpPTHbIX cpeacts U T.n. KopoTkue BOnHbI B 3-3,5 roga
pacnpoCTPaHSANINCL Ha PbIHOYHbIE KOHBLIOHKTYPHbIE M3MEHEHUS MO
OTHOLLEHWIO K onpeaeneHHbIM Bugam npoayKunm npoMbILLITEHHOCTH.
Ona obocHoBaHuUSA BbIBOOB KoHgpaTtbeB ncecnegosan
cratuctnyeckme aaHHble Adrnun, epmanHumn, CLUA 3a nepuog c
koHua XVIII B. (¢ Havana MpPOMbIWIEHHON peBOMALAN U
AWHAMUYHOrO pasBUTUS CUCTEMbl XO3sMCTBOBaHMA). B  cdepy
CTaTUCTMYECKON 0OpaboTKM AaHHbIX BOLLSIM MHOEKCHI TOBAPHbIX LIEH,
KypC PEeHTbl M NpOoLEeHTa Ha Kanutan, AMHamuka 3apaboTHON nnaTbl
CENIbCKOXO3SINCTBEHHbLIX W MNPOMBbIWMEHHbIX pabounx, obopoT
BHELLHEeA TOproBnu, a Tawkke [pyrne BaXHble 3KOHOMUYEcKue
nokasaTenu, BkN4as notpebneHne yrns, npou3BoACTBO YyryHa u
ctanu (puc. 11).

KoHapaTbeB Bblaenus cywectBoBaHne Tpex 60MbLmnX LNKIOB
KOHBIOHKTYPbl 3a 140-neTHU nepuon NPOMbILLNEHHONO Pa3BUTUS
MUPOBOM SKOHOMMKU: Ha 3TOT OTPE30K npuwnocb 2,5 6onblunx
uukna. Csoenn Teopuen KoHaopaTbeB npeackasan «Benukyto
penpeccuto « 30-x rr. XX B. YToObl BbisBUTb Gonblune LUKMbI
KOHBIOHKTYpbI, KoHopaTbeB o6o3Hauun NPOMbILUNIEHHO-
KanutanucTuieckne UMKnbl Kak cpeaHne LuKnbl NPOTSAXKEHHOCTLIO B
aeBatTb net. JT0 6bINO  HeobxoauMmo And  BblpaBHUBaHUSA
CTaTUCTUYECKMX OaHHbIX, MOCKOSIbKY racusio BIIMAHMUE ManbliX LMKNOB
c 6onee kopoTkumn konedanmsamm B 3-3,5 roaa.

CnepoBaTtenbHO, xapakrtep dasbl O0MbLIOro LuUKIa He MOXET
He OTpa3nTbCs Ha Xo4e cpeaHuX LUUWKNoB. Tak, ecnu HabnwoaaTtb
MNOHWXaTENbHbIA Nepuog 60MbLLOro umMkna, To BCe NoBblAaTEeSbHbIE
TeHOeHUNN cpegHux umknoB 6yayTt ocnabneHbl, a NoOHWXKaTeNbHbIE
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TeHgeHumn 6yayTt ycunuBaTtbCs OOLWEn MOHWXKATENbHOW BOSHOM
©onbLIOro umkna.
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Puc. 11. OnuHHbIe BonHbl H. [1. KoHapaTbeBa

KpaTtkne wu cnabble nogbembl CcpedHux uuknos 6yayt
conpoBOXAaTbCA ANIUTESNbHLIMU U Bonee rnybokumMn genpeccusmun.
Hanee H. [1. KoHapatbeB npuwen K BbiBO4Y, YTO MOBbIWATESbHAsA
BOSIHA GOMbLUIOrO UMKIa cBsidaHa ¢ OOHOBMNEHMEM U pacLUUPEHNEM
OCHOBHbIX KanuTanbHbiX 6nar, ¢ pagaukanbHbIMWU U3MEHEHUSIMU B
npounsBoanTenbHbIX cunax obuiectsa. Ha aToT npouecc TpebyoTca
OrpOMHbIe 3anachbl Kanutana, B YaCTHOCTU Ha CMEHY ero naccMBHOM
yacTn (34aHus, COOPYXEeHMUsl, KOMMYyHuKaumm wn gp.). OTcioaa
HeobxoamMmo, 4TObbl KpmBasi pocTta kanuTtana 6bina Bbille KPUBOW
TEeKyLLero MHBeCTUpPOBaHMA Na 3aMeHy akTMBHOW 4acTu KanuTtana B
dopme cTaHO4YHOro obopyaoBaHMA, TPaAHCNOPTHLIX CPeACTB M T.n.
KoHueHTpaunn kanutana, no Teopumn H. [. KoHgpaTbesa,
cnocobCeTBYOT cuctemMa kpeguta n dooHgosas bupxa [34].

KpnBasi TeMna HakonneHust kanutana 3Ha4yuTeNbHO Bbille Ha
cTagun noHmXaTenbHO-4ENPECCUBHON BOSHbI, TaK Kak KanutarbHble
BNOXEHUSI CHMXKAKOTCSA. OTO Co34aeT HaKonuTemnbHblE YCNoBusS And
oyepegHon NnoBbILLATENbHOMN cTaguun OonbLuoro Umkna
9KOHOMMYECKON KOHBIOHKTYpHI.

B BonHoBon Teopum H. [0. KoHaopatbeBa aBCTPUNCKUN
akoHomucT Mosed A. LlymneTtep, pabotaswwin B [apBapackom
yHuBepcutete CLUA, yBngen Bo3MOXHOCTb NPEOAONEHUS KPU3NCOB
N cnagoB B NPOMbILLIIEHHOM NPON3BOACTBE 3a CHET MHHOBALMOHHOIO
OOHOBMEHMA KanuTana 4epe3 TexHUYEecKne, OpraHu3aLUuoOHHbIE,
3KOHOMUYECKNe n ynpasreH4yeckme HOBOBBEAEHUA. OH
paspabatbiBaeT npobnemy pasBuTUS, CTaBs B LEHTP aHanuia Te
BHYTPEHHME akTopbl, KOTOpPblEe BbI3bIBAOT JKOHOMUYECKOE
pa3sButme cuctembl. Cama noctaHoBka MpPobGriemMbl pasBUTUS YXe
obnagana HOBU3HOW, TMOCKOSNIbKY B HEOKACCUYECKOM Teopum
paccMaTpuBanucb B OCHOBHOM cCTaTUYecKMe 3adadun, rae Bce
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napaMeTpbl  NPOU3BOACTBa,  0OOMeHa, pacnpeneneHus n
noTpebneHns octaBanncb HEM3MEHHbIMN: «Bce ABMXKETCS No Kpyry».
OH HasBan 3TO COCTOSIHME XO3ANCTBEHHbIM KpyroobopoTom. OaHako
nos3gHee OH OnpoBepr AaHHYK MoAesb, onucas AMHaMUKY CUCTEMbI
Kak BOCMPOW3BOACTBO Ha HOBOM KayeCTBEHHOM YpPOBHe, a caMo
passuTue ynogobun cnnpanesngHomy aswkeHuto [100].

LUymneTep npennoxun Tpu pasHOBMOHOCTU UMKNOB. llepebiu
Uukn Obln CcBA3aH C NPOMBILWIIEHHLIM MEPEBOPOTOM, Hayano
KOTOpOMY NONOXWUIIO passuTtue MPOMbILLSIEHHOCTH B
BennkobputaHum. Bmopou yuks cosnan ¢ nosBneHneM XenesHblxX
A0por, MalMHOCTPOEHUA, Nnapoxoaos n npogosnkunca go 90-x rr. XIX
B. Tpemuu yukn 66111 CBSA3aH C NPUMEHEHNEM B NPOMBbILLSIEHHOCTU
31eKTPO3HEPrumn, ndobpeTeHnem geuraternsi BHyTPEHHEro cropaHus,
pasBUTMEM XUMWYECKOMN NPOMBbILLIIEHHOCTN.

Nccnegys ~ SKOHOMMYeCcKMe  M3MEeHeHMst B dhakTopax
npousBoacTea, LUymnetep npegnoxmn cxemMaTUdeckytd KapTUHY
CNOXHOW YuKnu4deckoli modesiu. TONYOK pa3BUTUIO JALOT HE TOSbKO
BHELWHNE {aKTOpbl, HO W BHYTPEHHWE, KOTOPblE€ «B3PbIBAKT «
paBHOBECUE PbIHOYHOW CUCTEMBI (XO3SUCTBEHHOrO KpyroobopoTa)
N3HYTPU. OTUMWU BHYTPEHHUMU (aKTOpaMn CTaHOBATCA HOBble
NPON3BOACTBEHHbIE  KOMOMHauuKW, KOTOpble W onpegensioT
ANHaMUYeckne N3mMeHeHus B 3KoHoMuke. lNpuHuMnuansHO HOBbIMU
koMBMHaunamm goaktopos npoussoacTea LLlymneTepom Ha3BaHbI:

- co3JaHne HOBOro nNpoaykra (npeanoXxeHne HOBOW YCnyrn);

- UCMONb30BaHMe HOBOW TEXHUKM U TEXHOSOrMN NPOU3BOACTBA;

- NCronb30oBaHMe HOBOW OpraHu3aunu nponsBoaCcTBa;

- OTKPbITME HOBbIX PbIHKOB CObLITA;

- OCBOEHWE HOBbIX UCTOYHUKOB CbIpbSA N PeCypCoB.

Hosble kOMOMHauuu akTopoB NPOM3BOACTBA MONYYMN
Ha3BaHMe MWHHOBauuMnh (HoBoBBedeHun). [lo  TepmuHonorum
LymneTepa, «uHHOBauus» (aHrn. inn-vati-n - HOBOE Hay4HO-
TeXHUYecKoe JOCTUXEHNEe, HOBOBBEEHME KaK pe3yribTaT BBeLEHUS
HOBLLECTBA) He £BMSETCA CUHOHMMOM croBa «u3obpeTeHuey,
MOCKOMbKY npegnpuHUMarerisckad OedATesfibHOCTb CBdA3aHa C
NMPUMEHEHMEM YXe UMEILNXCA CPeacTB, a He CO34aHUEM HOBBIX.

NHHOBauUuMS O3Ha4aeT npakTn4yeckoe ocBOEHUE n
KOMMepLmanmn3auumto pe3yrnbTaTtoB Hay‘-IHO-TeXHVIL-IeCKOVI
OEeATEINbHOCTMN.

HoBble  kOoMGMHauunM  dakTopoB  NPOM3BOACTBA,  WNKU
HOBOBBeeHUNsA (MHHoBauun), no Teopuun LlymneTepa, npeacrasnstoT
cobon Bcero nuwb «MepTBble BO3MOXHOCTUY» (MOTeHuwnan).
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Heobxogmuma pononHuTenbHas UHHOBAUUOHHasi aKmueHOCMmb,
npobusatowas gopory HoBomy. Takon aktuBHon cpurypon Lymnetep
cuMTan uHHoeamopa-npeonpuHumamersns (aHmpenpeHepa). OH
NPOTMBONOCTaBUS UppaLMOHanbHY0 NHHOBALMOHHYIO AeATENbHOCTb
npeanpvHUMaTenst B YCMOBUSIX puUCKa WM HeonpeaeneHHOCTU
pauMoHanbHOM  TPagWUUWMOHHOW  OeATEeNnbHOCTU  BU3HecMeHa-
KOMMepcaHTa U Yynpasnswwero (MeHegxepa) B CTabuIibHbIX
YCrOBUSIX.

HoBoBBeAeHWs, peanu3yemMble B pasHble CPOKWU, NMPUBOAAT K
pasfnyHbiM U3MEHEHUAM, MPOSABNEHNA KOTOPbIX YCIOXHAKTCA Ha
dooHe KpYMHOro 3akoHomuyeckoro nogvema. Lymnetep y4duTbiBas
OOHOBPEMEHHO HECKOSNIbKO CUHXPOHHLIX OBWKEHUA W co3gan
meopuro MynibMUYUKIUYHOCMU. [NVHHbIE LUKITbI UMEIT Nepuos,
55 net (6onblme BonHbl H. [1. KoHgpaTteesa). B cpegHue umknol (10
neT) BXOOUT 3aMeHa akTMBHOW YacTu kanutasna B popme CTaHOYHOro
obopynoBaHus, TPaHCMOPTHbIX cpeacTB U Ap. KopoTkue uMKnbl
NPOOAOIKMUTENBHOCTEID B 2 roga 4 mecsiua pacrnpocTpaHeHs.I
LUymneTepomM Ha pPbIHOYHbIE KOHBIOHKTYPHbIE W3MEHEHUs Mo
OTHOLLEHUIO K oNpeaeneHHbIM BuaamM nNpogyKumu.

MHBecTMpoBaHME BbICTYNaeT Kak HeoTbemremMasd 4acTb
WHHOBALUMOHHON paeaTenbHOCTU. baHku, no Teopun LymneTepa,
ABNATCA 0COObIM (PEHOMEHOM pPas3BUTUS, TaK Kak OHM BblgaloT
MOMTHOMOYMS Ha OCYLLECTBfIEHME HOBbIX MNPOU3BOACTBEHHbIX
komOunHaumn. o mHeHuno LymneTtepa, MMEHHO pas3uT He (a He
KpyroobopoT Kanutana) HyxxgaeTcs B KpeauTe.

HoBoBBeaeHusa, cosgalowme MOHOMOMMI0 HOBOro ToBapa,
oTNnuyaroLwycsa oT TpaguuMOHHOM OOPMbI 3aCTOMHOW MOHOMOMNUMU, -
3TO CTEPXEHb KOHKYPEHLMN HOBOrO TUHA, KOTOPYH MOXHO HasBaTb
adbdekTnBHoM MoHononuen. OHa bonee AeNCTBEHHA, YEM LleHOBas
KOHKypeHuusi. Llymnetep HasBanm Takoh TUMN  KOHKYpPEHLMU
apghekmueHOl  KOHKypeHuyueu. Bo3HMKaeT  BO3MOXHOCTb
NpeoaoneHnsa KpM3nCcoB 1 cnaga B NPOMbILLIIEHHOM NPON3BOACTBE 3a
CYET NMHHOBALIMOHHOIo OBHOBMNEHMS KanuTana NnocpeacTBOM Hay4HO-
TEXHNYECKNX, TEXHOOMMYECKUX, OPraHM3aLMOHHO-3KOHOMNYECKUX Y
ynpasneH4YeCcKkux HOBOBBEAEHNN.

[MpnbbInb B AMHAMUYECKON MOAENN SKOHOMNYECKOIO pa3BUTUS
LlymneTtepa BbICTynaer Kak BO3HarpaxgeHue 3a
npeanpMHUMaTENbCKY OeATeNnbHOCTb, 3a OTKPbITUE U peannsaunio
HOBbIX KOMOMHaUuM aKTOpoB MPOU3BOACTBA, 3a BOMMOLEHME
paHee HEN3BECTHbIX, HOBbIX PbIHOYHbIX BO3MOXXHOCTEN B BUAE HOBbIX
TOBApOB, YCNyr, TEXHOMOMMM U T.4. OTa NPUObLINb HOCUT BPEMEHHbLIN
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XapakTep W uc4e3aeT, KakK TOSIbKO HoBaTtopckada dopma
NPOU3BOACTBA MNpeBpallaeTcs B TPagULUMUOHHYIO, MOBTOPSAIOLLYIOCH
neaTenbHOCTb [68].

Hemeuknn ydveHbin-akoHomuct [. MeHw pasgenuvn  Bce
HOBOBBeAEHNA Ha 6a3ucHble (popmupyloLiMe HOBble OTpacnv wu
npodoeccumn) u yny4dwarouwjue (TEXHUYECKME YCOBEPLLUEHCTBOBAHUS B
CNOXMBLLUNXCA OTpacndax), fnosiBNAlWMecs B XoLe MNpaKTUYeCKoU
peanunsaumm Tex HOBbIX BO3MOXHOCTEW, KOTOpble 3aknagbiBaloTcH
B6asncHbiMM HoBOBBeAeHUAMW. MeHLW nokasarn, 4To BHeapeHue
6a3nCHbIX HOBOBBELEHNN NPOUCXOOUT HEPABHOMEPHO, BosnbLias nx
YacTb KOHUeEeHTpupyeTca B ase denpeccuu [LNHHOW BOJSIHbI
COrfacHoO ero meopuu mMexHoOJs102U4eCcKo20 nama - HensbexHoro
nepepbiBa, HEOHXOOMMOro A4St HAKOMMEHUA U OCMbICIIEHUS HOBbIX
3HaHun. CTpemMaAcb HauWTu  Bbixod M3 dasbl  genpeccuu,
aHTpenpeHepbl HaxoOAT BCe HOBble W HOBble paguKanbHble
MHHOBaUMKW W npegnaratloT mx obwecTtBy. puU3HaHHbIE MHHOBaLUK
COCTaBMsAT OCHOBY 3KOHOMWMYECKOrO poOCTa, npeanpuHMmaTenu
akcnnyaTupylT  UX  noTeHuman, CTUMYyfbl  MHHOBALMOHHOM
aKTUBHOCTMU CHWXalOTCH, WHHOBAaLMOHHAg AeaTenbHOCTb
pasBMBaeTCa MeHee akTMBHO. B nocnegywwmx @asax c
pacnpocTpaHeHnem 6a3nCHbIX HOBOBBEAEHMI NPOUCXOOUT «LUTOPM
yNyylwawLwmnx  HOBOBBEAEHUN  «, KOTOpbIA  3aBepLiaeTcs
BHEAPEHNEM, TaK Ha3blBaeMbix rnceedoHoeoesedeHuUli B hase
cnaga. B oaton dhase TpaguMuMoOHHblE HanpaBneHUa pPasBUTUS
UMBMAM3aLMN  OKasblBalOTCA WCYEPNaHHbIMK, COOTBETCTBYOLLMNE
NOTPEOHOCTU - HacCbILWEeHHbIMKY, cnabetoLwmin cnpoc NnogaepXxneBaeTcs
pa3HOO6pa3HbIMU HE3HAYUTENBbHLIMU N3MEHEHUSIMU, YIyYLLaoLWNUMNn
B OCHOBHOM BHELLUHWA BWO W3ZeNMn M co3garvlumMn BUOMMOCTb
HOBW3HBbI.

HepaBHOMEPHOCTL  MHHOBALUMOHHOW  akTMBHOCTM  MeHLw
00bsACHAN Takke OCOBEHHOCTAMU (YHKLUMOHUPOBAHUS PbIHOYHOM
9KOHOMUKN. B cOOTBETCTBUKN C €r0 TEOPUEN HOBAsA BOSIHA BO3HUKAET
Ha OCHOBE nyYyka UHHoOeauul, Toraa Kak equHUYHble paguKanbHble
HOBOBBEAEHNSA HE NPUBOAAT K rMyOOKMM U3MEHEHUSM B 3KOHOMUKE.
OpueHTUpYACh Ha TeKyLy npubbinb, PyKoBOAUTENWN yNycKalT U3
BUOY [LOONTOCPOYHblE arnbTepHaTuBbl TexHWYeckoro passutusa. K
BHEOPEHNIO paguKanbHbIX HOBLLUECTB OHW MPUCTYNalT NUWb nog
AaBrneHMeM pesKoro nageHuss 9MPAEEKTUBHOCTM  KanUTasnbHbIX
BNOXEHUN B TPAAULMOHHbLIX HanpaBneHnsax, Korga yxe HakonsieHbl
3HaunTesbHble N3BbITOYHbIE MOLLHOCTM (MX HA4O MCNONb30BaTh) U
MHbIMM  cnocobamu Henb3a usbexartb MNybokon  3aTSAKHOM
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penpeccun. B ase pgenpeccunm  BHeapeHue - BasUCHbIX
HOBOBBEOEHUN  OKasblBaeTCd  €OUHCTBEHHOW  BO3MOXXHOCTbIO
NPUBLINBHOrO MHBECTMPOBAHUSA. Takum obpas3oM, «HOBOBBeAEHWE
npeogonesaetr  Oernpeccuro «. OpHako WHHOBALMOHHAas
AeATenbHOCTb aKTUBMU3UPYETCA Torga, Korga yxe He ypaetcs
npegoTBpatuTb OonbwKne noTtepy B pes3ynbTaTe MacCOBOro
obecLeHeHuns kanuTana n ksanuukaumm kagpos [45].

Pag nccneposatenen B 3KOHOMUYECKON TEOPUUM WMHHOBATUKMU
NpuaepPXKUBaKTCA  MPOTMBOMOSIOXHOM  TOYKM  3peHus.  Tak,
aHrnuncknn  akoHommuct K. dpumaH  cumTan, YTO [genpeccus
9KOHOMWKW OTpULaTENBHO BIINAET Ha MHHOBALIMOHHYIO aKTUBHOCTb, a
BHeapeHne 6asnCHbIX WHHOBAUMA npoucxogut He B dase
aenpeccun, a B pase oxkuesieHus1 ASINHHOW BOSHbI. COrnacHo aTomy
noaxody, NosBrneHWe  Knacmepa  (My4Yka)  HOBOBBeOEHWUN
TEXHONIOMMYECKN  onpeaeneHo  BHEOPEHUWEM  COlMPSIXKEeHHbIX
6Ga3nCHbIX HOBOBBEOEHUA.

CHavana pagukanbHble HOBOBBEAEHUSA-NPOAYKTbI (hopMUpyoT
BbicTpopacTyline (HOBblE) OTpacnun, SABMASALWMECA HOCUTENSAMMU
BOJSIHbI, YTO COOTBETCTBYET KrnactepamM HOBOBBeOEHUN B Nepuos
nogbema. Ha 6onee no3gHMx cTagusax ASIMHHOW BOMHLI B pe3ynbTraTte
AaBreHnsa Ccnpoca, BO3HMKalLWEro no Mepe pasBUTUA HOBbIX
oTpacnenm, Knacrepbl TEXHOSIOTMYECKUX U NPOAYKTOBbIX
HOBOBBEEHUN BHELPAIOTCS B CTapPbIX OTPaACnsX.

Bo Bpems dasbl genpeccun yBenuymBaeTCd coumarnbHoe
HanpsbkeHne, €ero cHATMe TpebyeT pasHoro poga W3MEHEHUN,
BNIEKYWMX OpraHMsaunoHHble WHHOBAUMW, KOTOpble Cco3JatoT
YCNoBUA NS U3MEHEHUA TEXHONOrMYeCcKom CTPYKTYPbl 3KOHOMMUKM,
cosgaBas NpeanocbifikKM AfA LWMPOKOr0 OCBOEHUS TeXHUYECKUX
HoBoBBeAeHUN. [lo3TOMY «WTOPM HOBOBBEAEHUN «  [OJSIKEH
CIy4YNTLCA BO BPEMSA OXUBJIeHUs1 nu pocma. [laHHas KoHuenumsa
nonyyuna HasBaHue aurnomesbl 0 daesieHUU cripoca CO CTOPOHbI
HOBbIX OTpacrnen. B coOTBETCTBUM C ITOW TMMNOTE30M Oenpeccus
CKopee nogasnisieT BHeAPEHMe HOBOBBEOEHUN, YEM NHULMMPYET UX
[64].

IMNUPUYECKNE UCCNeaoBaHUS M CTaTUCTMYeCcKast npoBepka
rmnoTes O Knacrepusaunm HOBOBBEAEHUN B dpase Oenpeccun u B
dase nogbema noaTBepAunn  Hanumume o6oux  KnacTepos.
ObbdacHeHne aTOMy EHOMEHY dan  YYeHbIN-9KOHOMUCT  A.
KnanmHkHexT. OH nokasan OTHOCUTENbHOCTb HMU3KOW CKMOHHOCTU
npeanpyHUMaTenenm K pPUCKY U WX HexernaHue duHaHcupoBaTb
pUcKoBaHHble NPOEKTbI BO BpeMs aenpeccun. Bo Bpems genpeccun
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cTpaTerMs Makcummsaumm npubbinu  CMEHseTcs  cTpaTernen
MUHUMU3ALUMM  MOTEPL W MUHUMM3AUUM  HeonpeaeneHHOCTU.
Bcnencteue ncyepnaHms BO3MOXHOCTEN yny4dLarLwmnx
HOBOBBELEHUN B TPaAAULMOHHbLIX HarnpaBfeHUsX TEXHUKN MeHee
PUCKOBAHHBbIMW  OKa3blBatOTCA pagukasrbHble NPOLYKTOBbIE
HoBoBBeAeHUA. [AfIMHHOBOSTHOBBIN MOAbEM OnaronpuateH Aangd
yNyylwawwmx U1 TEeXHOSNIONMYeCcKUX, a He  MpPOoAYKTOBbIX
HOBOBBEEHUN.

Pa3BuTbIMN MapKeTUHr No3BONSeT onpeaenuTb onTUManbHoe
BpeMS BbiBOJA Ha PbIHOK HOBOrO NPOAYKTa, Korga TpaguuuoHHbIEe
PbIHKM MepenoriHeHbl, a Todka Hanbonee rnybokoro crnaga crnpoca
yxe npeopfosieHa. MoaTtomy aenpeccus OKa3blBaeTCH
BGrnaronpuUsaTHbIM nepnoaom ans BHeOpeHns 6a30BbIx
HoBOBBeAEeHWUN. VX dughgby3usi B hase OXKMBIEHNS COMPOBOXAAETCH
«LWTOPMOM JOMONHAKLWMX HOBOBBEAEHUN «. [1pn 3TOM NPOAYKTOBLIE
HOBOBBEEHNSA OCYLLECTBIISAOTCS, Kak NpaBuio, B HOBbIX OTpacnsXx,
B TO BPeEMS Kak B CTapbIX MPOUCXOAAT B OCHOBHOM TEXHOOrn4yeckme
HOBOBBELEHUS.

A. KnamHkHexT pasgenun HOBOBBeAEHUSI Ha 6a3ucHble U
dononHsarwue. K nepBbiM OTHOCATCA HOBOBBEOEHMWS, KOTOpble
yTBEPXOAT HOBOE HanpaBfieHMe TEXHUKU, B TO BPEMS Kak BTOpble
BO3HMKAKOT B paMKax CYLLECTBYIOLWEro HanpasneHust TeXHUKN. B To
Xe BpeMsi MMeeTCsl HECOMHEHHas CBS3b MeXay HOBOBBeAEHUAMU
paccMaTpuBaeMblX TUMOB: BoOSiHA 6asnCHbIX HOBOBBEAEHWUN
nopoxgaeT NocneaylLLy BOSTHY AOMOMHAKWMX. ITa B3aMMOCBA3b
obycnoenuBaeT AenCTBME TaK Ha3blBAEMOro UHHOB8aUUOHHO20
MyJibmurnsiukamopa, CBSA3bIBAKOLLEr0 MHBECTULMM B YCMNELUHble
HOBOBBELEHNSA C YBESTMYEHMEM COBOKYMHOro cnpoca. iHBectnuymm B
6asncHble HOBOBBeAeHUS1 0OycnoBnmuBalT pPOCT MNPOM3BOACTBA,
NHOYLUMPYHOLLNRA nosiBfieHne BTOPUYHbIX ynyyLlaoLwmx
HOBOBBELEHWIN, 3aMeLLaloLLNX YCTapeBLlne TexHonornn. BHegpexne
BTOPUYHbIX HOBOBBELAEHUM COMpoBOXOAETCS HOBbIMU
NHBECTUL MMM, CTUMYITMPYHOLLNUMN AanbHENLWnI pocT
npoussoacTBa. VHHOBAUMOHHBLIM ~ MYNbTUNIMKATOP  OKasbiBaeT
MOLLHOE BO3eNCTBME Ha POCT NPOU3BOACTBA, BbIBOAA 3KOHOMUKY U3
COCTOSIHMA Aenpeccun B CTaauo O0SIroBpeMeHHoro nogbema [31].

B COBPEMEHHOM KoHUenuum >KN3HEHHbIN LIMKIT
TEXHOMOrMYeckoro yknaga wmeetr Tpu @asbl pasBUTUa U
onpegensietca nepunogom BpemeHn okosnio 100 net. llepesasi ¢hasa
NPUXOOUTCA Ha ero 3apoXOeHue U CTaHOBIIEHME B OKOHOMUKE
NpeaLlecTBYOWEro TexXHONMOorm4Yeckoro ykrnaga. Bmopasi ¢a3sa
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CBfA3aHa CO CTPYKTYPHOW MNepecTpOMKOM SKOHOMUKM Ha BGase HOBOW
TEXHOSOMK Npou3BoOACTBaA n COOTBETCTBYET nepuogy
AOMUHNPOBAHUST HOBOrO TEXHOMOMMYECKOro Yykraga B TedeHue
npumepHo 50 net. Tpembsi ¢haza NpUXoAUTCA Ha OTMUpaHue
ycTapeBaloLlero TeXHOOrM4Yeckoro yknaaa.

B obLien xapakrepucTuke TEXHOOMMYECKNX YKIagoB MPUHATO
BblAENATb Mepuobl UX OAOMUHUPOBAHUS, AP0 TEXHOMOrM4YeCcKoro
yknaga (BegywimMe n nNporpeccuBHblE OTPaAcin MPOMbILLIIEHHOCTH,
TexHonornm obpabaTbiBatoLleN NPOMbILLIIEHHOCTU, NPOrPeCcCUBHbIE
Martepuanbl, pasBuUTMe TpaHCrnopTa U 3HEpPreTukun), KNyeBon ero
dhakTop 1 popmupyroLeeca s4p0 HOBOro TEXHOOMMYECKoro ykrnaaa.

TexHonorM4yeckn pasBuTble CTpaHbl B HacTosillee BpeMs
aKTUBHO NepexoasiT OT NATOro K LLeCTOMY TEXHOSTOrMYeCcKoMy yknagy,
B OCHOBE KOTOPOro NeXUT NOCTUHAYCTpUanbHOEe HENPOMbILLEHHOE
NpoOn3BOACTBO. B TO XXe BpeMs No NpoayKuun 4eTBepToro U NATOro
TEXHOMOMMYeCcKNX  yKnagoB  OCYLIeCTBRsSeTcsa  Moaudumkauus
BblMyCKaeMblx Mogenen (Hanpumep, aBTomodunen n KOMnbtoTeEPHOM
TEXHUKM), Yero BMOSIHE [OCTaTOMHO Kak pgna obecneveHus
nnaTexecnocobHOro cnpoca B CBOMX CTpaHax, Tak U Ang yaep>xaHug
PBbIHOYHbIX HULL 3a pyBexoMm.

CerogHa B Poccum napannesnibHO CYLLEeCTBYHT HECKOSbKO
TEXHOMOMMYecKNX ykrnagos: Hambonee AWMHAMUYHO pa3BMBAOTCS
CblpbeBble 0Tpacnu NPOMBbILLIEHHOCTN, YTO COOTBETCTBYET nepuoay
AOMWHUPOBAHNS TPETLEIO TEXHOMNONMYECKOro yknaaa. B o60pOoHHbIX
oTpacnsx pasBmMBatOTCs TEXHOMNOMMKU, COOTBETCTBYHOLLIME YETBEPTOMY
M NATOMY TexHonormyeckum Yyknagam. B psge coBpeMeHHbIX
MHHOBALMOHHbIX OpraHn3aumin poxgaeTca LWeCTON TEXHONOrMYeCKNN
yKrnag: cosfaHue WCKYCCTBEHHOro MWHTessiekta, TexXHOosrormyeckme
npoueccbl Ha OCHOBE OWMOUMHXEHepun U BMOTEXHOMNOIMN,
HaHOTEXHOMOrMnM U co3gaHme HOBbIX KOHCTPYKLUMOHHbLIX MaTepuanos

PacnpocTpaHeHne npoueccoB HOBOBBEAEHMA B OENOBbIX
LmMKnax Hay4YHO-TEXHNYECKON, NPOn3BO4CTBEHHOW n
OpraHn3aLMOHHO-3KOHOMNYECKOW OeATenbHOCTU, BKN4Yaa cdepy
OKasaHus Yycrnyr, nNpUHATO HasbiBaTb Auddysnen UHHOBaLUN.
Hanbonee TunnyHbiMn ans On@ysHbIX NPOLECCOB SBMSATCA
TEXHOSIOMMYeCcKne WHHOBaLMK, KOTOPblE BO3MOXHO MHOrMOKpaTHO
NOBTOPATH Ha pasnunyHbIX obbekTax. XapaKkTepucTuKkm
MHHOBALMOHHbLIX TEXHOSOrMM OCTalTCA HEU3MEHHbIMW, WUHBECTOP
NPOrHO3MpyeT  9KOHOMUYECKME  pe3ynbTaTbl  HOBOBBELEHMWS,
CHWXaeTCs pPUCK WHBECTULMA, MNOBbLILAETCA WHBECTULMOHHAasA
npuBneKaTenbHOCTb MHHOBALMN.
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[JomMyHMpoBaHMe HOBOro  TEXHONOrMYeckoro ykrnaga B
9KOHOMUKE, KaK MpaBuiio, NpMBOAUT K MOCTEMNEHHOMY CHUXEHWUIO
NPUOLINBHOCTM MPOM3BOACTBA NPOAYKUMM W OKasaHus YCnyr B
NpeALlecTBYOLLEM YKNage.

B TecHom B3anmMocBA3M CO CMeHOW dpa3 B XXU3HEHHOM LUKNe
TEXHOMOMMYecKoro yknaga B COBPEMEHHOM KOHLUEeNUMN MHHOBATUKM
NPUHATO pasnuyatb HoeoeeedeHUsI-nMpPodyKmbl, HOeoeeedeHUs -
npouyeccbl W Modugukauyuro npodykmoes. HenocpenCTBEHHO
HOBOBBEAEHNA-MPOAYKTbI cumTarTcs NepBUYHBLIMN. OHun
NOSABNAKTCSA B Hegpax  3KOHOMUKMK nNpeaLwecTBYyOLLLEro
TexHonormyeckoro  yknaga. Camo no cebe nosiBneHue
HeopAMHapHbIX  HOBOBBEAEHUW-MPOAYKTOB  O3HadaeT  dasy
3apOXOEeHUss HOBOro TexHonormyeckoro yknaga. OpHako ero
MeANeHHoe pa3BUTME Ha OnpeadesieHHOM OTpe3ke BPEeMEHMU
06BACHAETCSA MOHOMNOSBbHBLIM MOMTOXEHMEM OTAENbHbIX OPraHM3aunmn,
KOTOpble MNEepPBbIMM MNPUMEHUAN HOBOBBEAEHMUS-NPOAYKTbl. OHMK
yCnewHo pasBuBaloTCs, Aob6MBasiCb BbICOKOW NpUOLINKW, Tak Kak
Haxo4AaATca nog 3aluTon  3akoHOB 00 uHmMesiiekmyasibHou
cobcmeeHHOCMU.

OfgHako MOHOMONbHOE MOMOXEHME Ha TOBAPHOM PbIHKE MOXET
HEeOXnagaHHoO 3aKOHYUTbLCA n3-3a KOHKYpeHUuuu Apyrnx
ToBaponpoussoauTenen, Kotopble OyayT CTPEMUTLCS MPOU3BECTU
bonee COBEPLUEHHbIN HOBOBBELEHNE-NPOAYKT. [MoaTomy
opraHm3aumna-moHOMONUCT B nepuog ctabunusaumm npomsBoacTea
HOBOro MpOAYyKTa, He AOXWOasiCb, MOKa MOABATCS KOHKYPEHTHI,
CBOEBPEMEHHO MNPUCTYMNAET K NpoAaxe fULEH3UN Ha TEXHOSOrnto
npou3BoacTBa CBouMX u3genun. B pesynbTtate npoucxoguT
pacnpocTpaHeHne HOBOBBEAEHUM-NPOLECCOB, COMPOBOXAAaeMoe
MaccOBbIM nepepacnpegeneHnem KanuTtanoB B TEXHOMOrmyeckume
LuenM HOBOrO yknaga B  OOWECTBEHHOM  MPOM3BOACTBE.
JoMuHMpyoLLee MOMOXEHNEe HOBOMO TEXHOMOMMYECKoro yknaga
NPUBOAUT K NOCTENEHHOMY NaAEHUIO NPUBLINTBHOCTU NPOM3BOACTBA
B NpeaLlecTByOLWEM yKnage.

B cBol oyepenb opraHusauumsi, Kotopas npogana fuueHsuto,
nony4yaetr B WUTOre AOMOSIHUTENbHbIE CPeAcTBa ANs NpOBeAEHUs
UHHOBAaUUOHHOU dessmesibHOCMU NO CO3JaHUO HOBOW M bBonee
KOHKypeHTocrnocobHon  npogykumn. Otcioga 6epeT  Havano
oyepeoHOM  OenoBOM UMK,  npegynpexgalowmn  cnag B
NPOMbILLNIEHHOM MPOU3BOACTBE (0YepenHasa cpenHasa BonHa, no H.
A. KoHgpaTtbeBy).
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KOHBIOHKTYPHbIE U3MEHEHUS (KOPOTKME BOJSIHbI) Bbl3biBAKOTCSH
Ha pblHKE TOBApOB MHOIMMMM, 4aCcTo HenpeackaszyeMbiMn NpUYMHaMN.
OpHako Hanbonee 4yacTto KOHBIOHKTYPHbIE N3MEHEeHNS
onpeaensanTca TaknMm PakToOpoM, Kak MOAepHU3aLUnsa BbinycKaeMown
NPOAYKUUM CO CTOPOHbI OTAENbHLIX NpeanpusTun. OTO Bbi3biBAET
AONOMHUTENBbHBIN  CAPOC Ha pPblHKE TOBapoOB, npoanesaeT
JKU3HEHHbIU UuKn npoldyKuyuu Kak WHHoBauun. B coBpemeHHom
KOHLENUMN TEOPUN MHHOBATUKM MPUHATO BbIOENATb TaKKe Takue
MOHATUA, KaK >XXM3HEHHbIN LMK NPOAYKUMA W XKUIHEHHbLIA LUK
TexHonorum npomssoacTea. XKM3HEHHbIN LNKIT NPOAYKLNN COCTOUT U3
yeTblpex (a3. Ha nepeoli ¢hasze npoBoaATcaA UCCNeOoBaHUS U
pa3paboTku No co3gaHMo HOBOBBEAEHUSA-NPOAYKTA. 3aKkaHYMBaeTCs
dasza nepepaven oTpaboOTaHHONW TEXHUYECKOW [LOKYMEHTauuu B
NPOU3BOACTBEHHbIE NOApasgeneHnss NPOMbILIIEHHbIX OpraHu3aLmin.
[la emopou ¢ha3e nNpPoONCXOOUT TEXHONOMMYECKOEe OCBOEHUE
MacwTabHOro Nnpomn3BoaCcTBa HOBOM Npoaykumn. Kak nepsasi, Tak 1 B
ocobeHHOCTM BTopass (asa CBHA3aHa CO  3HAYUTESIbHbIMU
pUCKOUHBeCMUUUSIMU, KOTOpble BbIAENATCA Ha BO3BpaTHOM
ocHoBe. [locneagywowmn  pocT  macwTaboB  NPOU3BOACTBA
COMPOBOXOAETCSA CHMKEHNEM cebeCTOMMOCTM NPOaYyKUUM U POCTOM
NpUBLINK. 3TO AaeT BO3MOXHOCTb OKYNMUTb MHBECTULMN B NEPBYIO U
BTOPYIO (pasbl XM3HEHHOrO UMKNa npoaykuun. 3aTem Hactynaet
mpembsi hpa3a, 0COOEHHOCTLIO KOTOPOM fABNSieTCcs ctabunusauus
obbemoB npousBoauMMOM npoaykumn. Ha 4vemeepmolu ¢ha3se
NPOUCXOANT MNOCTENEHHOE CHWXeHMe o6bLEMOB MNpPoOM3BOACTBA U
npogax. Ha puc. 12 npuBoguTCcs yKpynHEHHas CXema XXU3HEHHOrO
UMKrIa NPOAYKTOBbLIX WHHOBaAUWK  (BKMOYas  MHHOBALMOHHbLIN
npouecc).

JKM3HEHHbIN  UMKN  TEXHONOrmM  MNpomM3BOACTBA  TaKke
cknagbiBaetcsa wu3 dyetblpex a3. [llepeass ¢paza cBsA3aHa C
3apoXaeHneM HOBOBBELEHUM-NPOLIECCOB N OCYLLECTBISAETCS NyTEM
NpOBEeAEHNS LUMPOKOrO Kpyra HaydHO-uccrenoBaTenbCknux pabdoT
(HAP)
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Puc. 12. Cxema XXU3HEHHOro Lu1Kna npoayKToBbIX
MHHOBAaLUMN

TexHomnornyeckoro npocdunsd. Bmopas ¢hasa cB3aHa C OCBOEHNEM
HOBOBBEOEHUN-NpoLEcCOB Ha o00bekte. Ha mpembel ¢pase
NPOUCXOANT pacnpocTpaHeHne 1 TUpaXxupoBaHne HOBOW TEXHOMNOIMMN
C MHOrOKpaTHbIM NMOBTOPEHMEM Ha Apyrnx obbektax. Yemeepmas
¢haza BKNOYaET pyTUHM3aAUMIO, T.e. peanunsaumio HOBOBBEOEHUN-
npoueccoB B  CTaOWNbHbLIX, MOCTOSHHO  OYHKLMOHUPYIOLLMX
anemeHTax oObekToB. HoOBOBBeOEHUA-NPOLIECCHI  yny4ywlawT
Ka4eCTBO  MNPOAYKUMW,  CMOCODCTBYIOT  CHWXKEHUI  U3OepXek
npoussoacTtea KU obecneymBaldT YCTONYMBLIA MNOTPEOUTENBCKUN
CNpPOC Ha pblHKE TOBApOB.

[MocKonbKy TEOPUS MHHOBATUKN N €€ COBPEMEHHbIE KOHLIEMNLUMN
BKMtOYalOT B cebs 3HaAHMS O AEeNioBbIX UMKNAax, TEXHOMNOMMYECKUX
yknagax, WHHOBALMOHHbIX Mpoueccax, a Takke TMNOHATUS O
XKU3HEHHbIX LMKIax MNpogaykuumM W TEXHOMNOrusix Mnpoun3BOACTBa,
MOXHO YTBEPXAaTb, YTO NOHATUE «MHHOBATMKA» 3HAYUTENbHO LLUNPE
n rmybxe No CBOEMY COAEPXAHUKO B CPaBHEHUM C TEPMWUHOM
«MHHOBaUMsa»[1pn 9TOM 3HaAHMS MO MHHOBATUKE LAlOT BO3MOXHOCTb
npeaBuaeTb NEPCNeKTUBY AONTOCPOYHON0 TEXHMUKO-3KOHOMUYECKOrO
pasBUTMs OOLLECTBEHHOINO MNPOU3BOACTBA W €ro  OTAESbHbIX
oTpacrien, okasbiBaTb BfMSIHME HA U3MEHeHUda B paszax AerioBbIX
LUMKIOB, 3a CYeT WHHOBaUWMW - yMeHbllaTb nepuoabl cnaga
NPOU3BOACTBA U COOENCTBOBATbL NOABEMY AENIOBON aKTUBHOCTU B
NPOMbILLNIEHHOCTM, a Ha YpPOBHe opraHu3aumm - ¢opMMUpPOBaTb
000CHOBaHHbIE CTpaTErMm TEXHONTOMMYECKOro pa3BUTHS.

MHHOBaTUKa - oOTpacnb Hayku, wuadydawowass SBfeHUa u
NpoLEeCChbl HAY4YHOr0 U TEXHONOMMYECKOro pasBUTUSI YeroBEYECKOM
LUMBUAN3aLNN, SIKOHOMUKM CTPaH, OTpacneun, PermoHoB 1 OTAENbHbIX
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XO3SUCTBYHOLLUNX CYOBLEKTOB M Ha 3TOW OCHOBe OBOCHOBbIBatOLLas
METOLOSIOMI0 OCYLLLECTBIIEHUS MHHOBALUMOHHLIX Npeobpa3oBaHuU.

Llenbro pasBntus MHHOBATUKK Kak Hay4YHOM obnacTu siBNsieTcs
dopMMpOBaHME CUCTEMbI 3HAHUMA  OTHOCUTESIBHO  CYLLHOCTHU
WHHOBALUMOHHOW [OeATEeNIbHOCTW, (PaKTopoB, 3aKOHOMEPHOCTEMN,
yCnosuin n oopm MHHOBaLMWU, METOA0B UX UCCNeSOoBaHNA N aHannaa.
MHHOBaTMKa npu3BaHa OOBACHUTL nNpuMpoay W CoAepXaHue
MHHOBALIMI KaK SIBSIEHUN B 9KOHOMMWKE NMa Makpo- U MUKPOYPOBHE.

[na aToro Heo6xoaMmMo onpeaenuTb, YTO NpeacTaBnseT cobou
WHHOBALMOHHAA AeATenbHOCTb, KakoBbl ee Lenu u pesynbTaThl,
Kakne daktopbl 06ycrnoBnMBaT BO3HUKHOBEHUE WMHHOBALMOHHbLIX
noen n onpeaenstoT KOMMEPYECKY0 Pe3ynbTaTUBHOCTbL MHHOBAL N,
Kakne 3aKOHOMEPHOCTM CBOMCTBEHHbI MHHOBALMOHHBIM MpoLeccam,
B Kakon dopme Haubornee paumoHanbHO U  3PPEKTUBHO
peanu3oBbiBaTb MHHOBALMOHHLIE NPOEKTLI U Ap.

[MoaToMy B HacTosllee BpeMs cpean Hanmbonee akTyanbHbIX
Hay4yHbIX 3aga4y B 0651aCTM MHHOBATUKN B MEPBYIO oYepeb MOXHO
BblAENUTb cregyoume.

1. BoigBneHune CyLHOCTM U 3aKOHOMEPHOCTEN MHHOBALIMOHHOM
AeaTenbHOCTU U Ha 3TOM OCHOBE OOOCHOBaHWE 3IEEKTMBHBLIX U
paumoHanbHbIX POpM U MeTOAOoB YyrpaBfeHUA MHHOBAaLVOHHbLIMU
npoueccaMm Ha BCeX YPOBHAX MPUHATUA  pewleHnn  (oT
nogpasgenieHns  BHYTPU  oOpraHuMsaumm 0O  rocygapCTBEHHOro
ynpaesneHna B cdepe HayyHO-TEXHMYECKOro W  counanbHo-
9KOHOMWYECKOro pa3BuTmS).

2. WccnepoBaHnme CywHOCTU MpoOLECCOB WMHHOBALMOHHOMO
pasBUTUA KaK TMO3UTMBHbIX WU3MEHEHUW BHYTPEHHEN cpeabl
XO3SUCTBYHOLUMX CYOBEKTOB W WX BO3AEUCTBUN (BNUSHMA) Ha
BHELLHIOI cpedy C y4eTOM BbICOKOM PUCKOBOW COCTaBrisilowen, a
Takke MoAenupoBaHMe Xxoda W pe3ynbTaToB MHHOBALMOHHbIX
npoueccoB N Andysnn MHHOBaLMK B LENSX (PopMMpoBaHUA U
COBEPLUEHCTBOBAHNA MeEXaHu3Ma yrnpaBneHnss WMHHOBALMOHHOM
AesaTenbHOCTbI0 B OpraHM3aumnsix, Ha oTpacyieBOM U perMoHanbHOM
YPOBHSIX, @ Takke B MacwTabax Bcen HaunoHarbHOM 3KOHOMUKMN.

3. PaspaboTka Hay4YHO-METOOO0NOrMYeCcKOro UHCTPYMEHTapUs
NPOrHO3MPOBaHNA TEHOEHUMW TEXHONOrMYecKoro pasButus WU
N3MEHEHNS B PasfiMYHbIX OTPacCridX 3KOHOMMUKM (B TOM 4uCre B
HEeNPOMBbILLSIEHHbLIX CeKTopax) And J¢OpMUPOBaAHUS afeKBaTHbIX
cTpaTermi pasBuTmnsa BCeX CyObEKTOB PbIHOYHOM AKOHOMMUKMN.
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2.3. OPTAHU3AUNOHHAA KYJNIbTYPA NMEOAIOIrA B
CTPYKTYPE YINPABJIEHUA CACTEMbI CPEOHEIO
NMPO®ECCUOHAJIbHOIO OBPA30OBAHUA

B ycnoBusix 9KCMOHEeHUManbHOro pocta WHMOPMaLMNOHHbIX
MOTOKOB U MX LUMPOKOMACLITAbHOro MCMNonbL3oBaHUs B KadecTBe
MOLLIHOrO cpeacTtBa KOMMYHUKaAUMK Ha NEPBbIN NfiaH BblOBUralTCS
npobnembl NHTeNNeKTyanusauum obLecTsa, Co3gaHns N BHeAPEHUS
HOBbIX TEXHOMOIMIN, OCHOBAHHLIX Ha 3(PPEKTUBHOM UCNONb30BaHNN
3HaHW KaK pecypca pa3BuTtusa obuiectsa. ATO roBOPUT O TOM, YTO
YefioBeK AOIMKEH MMETb OrpefeneHHbln ypoBeHb KyIbTypbl MO
obpalwieHnto ¢ uHGopmaumen. WHdopmaumoHHas  KynbTypa
NMYHOCTWN, BbICTYNAKLWAa KakK CINOXHbIN MHOrOYpPOBHEBLIA MPOLYKT
B3aMMOOTHOLLEHNN 0oBLLecTBa, KyNbTypbl, TEXHUKN U YenoBeKa, Kak
KOMMSIEKCHaAA XapakTepucTuka JNYHOCTU, OTpaxaeT MNOHMMaHne
3Ha4YeHUss NHPOPMALMOHHON AEeATENbHOCTM ONst COOCTBEHHLIX U
0o0LLEeCTBEHHbIX Lienen, pasHoobpasHble CTOPOHbl M OCOBEHHOCTU
pa3BuUTUS, NOBEAEHMA U caMOoro BbITUSA YenoBeka.

C nNOHATMEM OpraHn3aunMoHHOW CTPYKTYPbl TECHO CBS3aHO
MNOHATUE OpraHM3auVOHHON KynbTypbl (MOe0oNnorMm no onpeneneHnto
. MunHubepra, KOTOPYO OH OTHOCUT K BGasucHbIM 4YacTtam ndon
opraHmnsaummn). NpakTnka nokasblBaeT, YTO, yNpaBrisis opraHnsaumen,
Bonblue BCEro BpeMEHN U YCUNUI yrnpaBneHne TpatuT Ha co3gaHue
doopmManbHON CTPYKTYpbl. MIMEHHO CTPYKTYPHO-QPYHKLUMOHASbHbIE
XapakTEPUCTUKN OpraHmnsaumm TpaguuMOHHO CYMTaKTCS OOBLEKTOM
ynpaBrieHus.

[Mpn aTom, nobon pykoBoaUTENb NOYTK BCeraa NoHMMaeT, YTo
MCTUHHBbIN OBNWK OpraHu3aunm OnuUCbIBaeTCss He ee LWTaTHOW
CTPYKTYPOM W [aXe He XapakTepoM pellaemMblXx 3agad unu
HanpaBNEeHHOCTbID aeaTenbHocTn. [lognuHHoe nuuo  nbown
opraHmsaumm COCTaBnsAlT fogu, KoTopble B Hen paboTatoT.
HeTpyaHo npeactaBntb cebe aBe obpasoBaTesibHble OpraHn3auum C
NPaKTUYECKN OANHAKOBLIMU (hopMaribHbIMU CTPYKTYpaMu, LITATHbIM
pacnMcaHnem, HO Mpu 3TOM HEBO3MOXHO HanTu OBa abCcontTHO
OAWHAKOBbIX Nefarorm4eckmnx KosnnekTmea.

OcobeHHocTH obpasoBaTenbHOM opraHusauumn, ee
HENOBTOPUMbLIA OOMKMK CTAHOBATCA MOHATHbI TOrda, Korgaa Mbl
obpallaem BHMUMaHME Ha»CouManbHOCTb» 3TOM CUCTEMbI, KOTOpas,
BOOOLE roBOpPA, M CO34ACT OCHOBHbIE NPOGMEMbl B yrnpaBreHUM.
MeHHO B 3TOM «coumanbHOCTM» nposaBnseT ceba HedopmanbHasd
CTPYKTypa opraHu3auunu, yoexxgeHusi, LeHHOCTWU, HOPMbl NOBEAEHUS,
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OTHOLLUEHWUSA, MOAenn OpraHM3auuoOHHOIo MOBedEeHUs — BCe, 4YTO
onpegendetr cneuuuky OaHHOW oOpraHu3auuu, oTnmyaeTr ee oT
APYrux.

YUTto naeT meHegxepy obpasoBaHNA MOHUMaHUE 0COBEHHOCTEN
OpraHn3aumMoHHON KyIbTypbI?

[Mpexage Bcero, BO3MOXHOCTb YBWUOETb, YeM pearibHO
oTnu4aeTca ero obpasoBaTenbHaa opraHmsaumsa oT Apyrnx, Ha Yem
basupyetca ee yHuKanbHOCTb. [loHMMaHue opraHn3auuoHHOM
KynbTypbl  MO3BONSAET MeHegKepy oOpasoBaHMA  NpaBUIbHO
ANarHocTmpoBaTh TEKYLLY CUTyauuo N onpenensaTb NepcrnekTmsbl
pas3BuTUs, OOBLEKTUBHO OUEHMBaTb YenoBeYyeckne pecypcbl U
noTeHuman obpasoBaTenbHON opraHnsaumm B Lienom. Pykosogurtens
MOXeT npuHuMaTtb 6ornee apdekTuBHbIE pelleHusi, onnpasicb Ha
3HaHMe pearibHOro COCTOSAHWSA BO3INaBAAEeMOro MM KOSMMeKTuBa.
Kpome TOro, noHuMmaHue oOpraHuM3auMOHHOW KynbTypbl MOMOraet
MeHeKepy npeayragatb peakumio  MNOAYMHEHHbIX, BbISICHUTb
NCTUHHYIO MNPUYMHY MHOMMX KOH(PSIMKTHBIX cuUTyaumn. W HakoHel,
MOHUMAaHWE OpraHM3auMoOHHOMW KynbTypbl [aeT pPyKOBOOUTESO
BO3MOXXHOCTb OLIEHUTb NepCrnekTUBbl UCNONb30BAHUSA YYXXOro orbiTa
(B TOM 4Ymncne v yrnpaBneH4ecKoro).

IMobon yenoBek sBRsSeTCA HOcUTenem onpeaeneHHoun
KynbTypbl, BbICTpaMBaeT CBOe TMoBeJeHNne B 3aBUCMMOCTU OT
YCBOEHHbIX UM KYNbTYPHbIX HOPM. OTO HEKOTOPbIA BHYTPEHHUIN CBOA
npaBun, UHCTPYKLUMIA, KpuTepues, Taby, KoTopble npuobpeTtatoTcs B
npouecce BOCNUTaHUSA, BbipabaTbiBalOTCA C OMbITOM U OoT6upatoTca
N3 3TOro onbITa.

BmecTe ¢ Tem, obnagas nHanBMayanbHbIMU NOBEAEHYECKUMUN
MoaensmMu, cuctemamun LUeHHOCTen, ybexaeHuamu, noan no-
pasHomy BeayT cebs B pasHbIX rpynnax, T.e. NoOBeAeHne YyerioBeka B
opraHumsaumm BO MHOIOM OMNpeaenseTcs CrOXMBLLUMMUCA B HEN
MMCaHbIMWN U HENMUCAHbIMU NPaBUIaMu, KyrbTYPHbIMU YCTaHOBKaMMU,
HabopoM npeacTaBneHMMn O [OOSHKHOM MOBEAEHUM, HOpMaXx,
3anpeTax, putyanax v T.4., KOTOpble OCO3HaHHO WM HEOCO3HAHHO
pasgenanTcsa 60SMbLUIMHCTBOM YMEHOB oOpraHmsauyuu. JT0 U eCTb
opraHmsaumoHHas KyrbTypa, U ee NoHMMaHue — nepBbin Lar Ha
NyTW rPaMOTHOIO ynpasreHus opraHm3aunen.

[MoHATME opraHmM3auMoHHON KynbTypbl. B obuwem cmbicne
KynbTypa (OT narT. cultura — »Bo3genbiBaHME», «BOCMUTAHUE») —
STO COBOKYMHOCTb MaTtepuanbHbiX W  OYXOBHbIX LIEHHOCTEWN,
KOTOpbIMW BriageloT obLecTBO U OTAeNbHbIN Yenosek. KynbTypa
€CTb COBOKYMHOCTb CoLManbHO NPpMOBpeTEHHbIX U NepeaBaeMblX U3
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NMOKONEHUSA B TMOKONEeHWe LUEeHHOCTeW, uaewn, Tpaauuun, HOpM U
npaBusi, NOCPeaCTBOM  KOTOPbIX  JIOOM  OPraHuM3yrT  CBOK
XunsHegeaTenbHOCTb. TepMUH «KynbTypa» Ans nwoboro 4denoseka
MOHATEH W NPOCT, O4HAKO W3BECTHOCTb U YNoTpedMMOCTb 3TOro
NOHATUS o6MaH4MBa, Korga Mbl FOBOPUM He O KyrnbType BoobLue, a o
KyrbType opraHusauuu.

CyLlecTBYIOT pasfinuyHble TOYKM 3peHuUs Ha onpeneneHve
NOHATUS OpPraHM3auMOHHOM KymnbTypbl. Tak, MO MHEHU OOHMUX
asTopoB (3. WewnH, WN. AHcodd, T. lMutepc, P. YoTepmeH),
opraHmsauMoHHas KynbTypa npeacrasnseT cobon Hekoe BTOPUYHOE
obpasoBaHue, KOTOPOEe MOXHO MCMNOSMb30BaTb KakK WHCTPYMEHT AN
AOCTWKEHNA Uenen, B YacTHOCTW, perynupoBaTb MNoBedeHue
pabOTHNKOB. ATOT MHCTPYMEHT, BO-NEPBbIX, MOMOraeT opraHmsaumm
BbIXUTb, a4anTMpoBaTbCs K BHELLHEN cpefe U ObITb €0 NPU3HAHHbIM,
BO-BTOPbIX, C €ro MOMOLLbI OpraHnsauma MoxeT 3EEKTUBHO
pabotaTtb Kak eanHas komanga. CTOpOHHUKM Apyroro nogxoga (B
YacTHocTn, J. MNeTTurpto) nonararoT, YTO OPrKynbTypa — 3TO TO, YTO
oTNM4aeT [aHHYy opraHusauuio ot nwbon  gpyron, ee
NHOMBUOYASTbHOCTb, OCOBEHHOCTb, NULO.

Bonbwasa rpynna wvccnegoBaTenen CXoguTCss Ha TOM, YTO
KyrbTypa opraHu3auumn npencraBnset cobom CAOoXHYH KOMMNO3NLUUIO
BaXHbIX MpeaCcTaBfiEHUN, NPMHUMAEMbIX U pa3geniseMblX YreHamu
Konnektnea. Yacto opraHmsauMoOHHasl KynbTypa TPaKTyeTCs Kak
NpUHMMaeMble BorbLlen YacTbio YreHOB opraHm3auum punocodus,
noeonorms U  cnocobbl  B3aMMOLEWCTBUA, NPeanosioXeHus,
LLEHHOCTHbIE OpUeHTauun, BEpPOBaHUS, OXXNO4aHUS, HOPMbI, fiexalimne
B OCHOBE OTHOLUEHMA N B3aMMOLENCTBUN KaK BHYTPWU opraHusauumu,
TaK 1 3a ee npegenamMu.

OaoHO un3 Hambonee pacnpoCTpaHeHHbIX W U3BECTHbIX
onpeAeneHnn opraHn3aumoHHOM KynbTypbl MPUHAANEXuT Jarapy
Lenny. »KynbTypa - nattepH (wabnoH, cxema, MoAenb, pPaMKu)
KONMEKTUBHbIX Ba30BbIX NpeacTaBneHnn, obpetaemMbix rpynnon npu
paspelleHnn npobnem agantaummn K UISMeHEHNAM BHELLHEN cpeabl U
BHYTPEHHEN WHTerpaunun, 3P@EeKTMBHOCTL KOTOPOro OKa3blBaeTCs
AOCTaTOMHOM AN Toro, Ytobbl cyMTaTh €ro LUeHHbIM 1 nepefaBsatb
HOBbIM 4YrfieHaM Trpynnbl B KayecTBe MNpaBWUMIbHOM CUCTEMbI
BOCNPUATUS U PACCMOTPEHUS Ha3BaHHbIX Npobnem.

[pyroe yacTto ucnonb3syemoe onpegenexHne npusogutcs O. C.
BuxaHckum 1 A. . HaymoBbiM: »OpraHusaunoHHas KyrnbTypa — 3TO
Habop Hanbonee BaXHbIX NPEANONOXKEHNNA, NPUHUMAEMbIX YrleHaMu
opraHmsaumm n  nonyyawwux BblpaXeHne B  3aABNAEMbIX
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opraHmsaumen UEeHHOCTSX, 3adalolWux nassM  OPUEHTMPbI KX
AEeNCTBMA. OTU LEHHOCTHblE OpUEHTauunM nepegarwTcs 4vepes
«CMMBOMMNYECKME»  CPEACcTBa [OYXOBHOMO U MaTepuanbHOro
BHYTPMOPraHM3aLMOHHOIO OKPY>KEHUS».

HecmoTpss Ha  MHOXECTBEHHOCTb U pasHoobpasue
onpeaeneHnn opraHM3auMoOHHON KynbTypbl, B OOMNbLUNMHCTBE U3 HUX
SIBHO MPUCYTCTBYIOT OOLLIME MOMEHTbI. Tak, BO MHOTMX onpeaeneHmnax
peyb uaeT o Habope (KoMnnekce, COBOKYNHOCTU U MNP.) KOMNOHEHTOB,
T.€. OpraHu3auMoHHasa KynbTypa MNpeacTaBfsdeTcs Kak HekoTopas
cucTemMa, arieMeHTaMm KOTOPOW BbICTYNatoT:

- HOPMbI, LIEHHOCTH, YoexaeHus, npeacTaBieHunsi, yCTaHOBKMY;

— obpasubl noBegeHusi, obblb4au, Tpaguummn, Ccnocoobbl
AesaTenbHOCTN, MeToAbl pelleHust npobnem;

— CUMBONbI, pUTYyanbl, MUQbI.

Llenbin psg  onpeoeneHun akueHTMpyeT BHUMaHuMe Ha
YHKLUMSAX OPraHM3aumMoOHHON KynbTypbl: FPYNMnoBasi MHTerpaumnsa u
noeHTMdurKauma, perynsaumsa noBedeHusi, BHewWHaa agantaumd. U
HaKOHeL, psg aBTOPOB MOHMMAaET OPraHM3auMOHHYK KynbTypy Kak
HeKyto 0006LLEHHYIO XapaKTepUCTUKY opraHnsaumm, oOpMUPYHOLLLYIO
€€ YHUKaNbHOCTb U HENOBTOPUMbLIN OBSMK («NLO») NO aHanorum ¢
XapakTepoMm yerioBeka.

CywHOCTb ” coaepXaHue OopraHM3auuMoOHHOW  KynbTypbl.
OpraHusaumoHHass KynbTypa CywecTByeT Bcerga, BO BCex
opraHmsaumax. B OonblUMHCTBE cnyvyaeB noAM OCO3HAKT ee
HanuMume, 4To NPOSIBNSETCS B rOPAOCTM 3a CBOK OpraHu3aumio, Unu,
HaobopOT, B BOCMPUATUN €€ KaK «KaToprn». B 0ObIYHbIX YCNOBUSX
opraHm3aumMoHHas KynbTypa MNPUCYTCTBYET KakK €CTECTBEHHbIN U
He3aMeTHbIA  3NIEMEHT  BHYTPEHHEW  cpedbl  opraHmsauuun.
OpraHusaumoHHas KyrnbTypa feXuWT B OCHOBE HOPM MOBEOEHUS,
NPUHATBIX B AaHHOM  opraHu3aumn. Kaxpgas opraHusauus
pa3pabartbiBaeT COOCTBEHHbIW Habop npasun W NpeanucaHun,
perynupyoLmx noBCeaHEBHOE nosegeHune COTPYAHUKOB.
OpraHusaumnmoHHas KynbTypa NnoMoraeT nogaepXusaTb YyCTONYMBbIE
CBS3NM M OTHOLLUEHUS KaK BHYTPM CaMOW OpraHu3auuu, Tak u ee
OTHOLLEHMNSA C BHELLUHEN Cpeaon.

Mo mHeHmio M. M. Anekceeson [100], Haubonee noOMHO
OpraHuU3auMOHHYI0  KynbTypy XapakTepusylT crnegywouwime ee
yHKLNN.

* OxpaHHasa dyHKkumsa. Cneymduyeckass cmctema LEHHOCTEN,
HOPM W npasun, NPUHATBLIX OpraHu3auunen, cnyxat 6apbepom Angd
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BO3HMKHOBEHUS HEraTUBHLIX TEHAEHUUN N paspyLllaowero BAmsaHUs
BHeLUHen cpeabl.

* uTerpupytowasa dQyHkumda. EguHaa  cuctema  LEeHHOCTen
NO3BOSIAET KaXXOOMY UYrieHy opraHusauum owyTuTb cebs yacTbio
€NHOro Lenoro U onpegenuTb CBOK PoSfib U OTBETCTBEHHOCTD.
dopmupyet YyBCTBO obLHoCTH, nomoraert cniadveaTb
opraHunsaumio.

* Perynupyrowaa  yHkuma. OpraHmsaumMoHHas  KyrnbTypa
dopMupyeT U KOHTpONupyeT noBedeHue 4neHoB opraHusauuun. C
MOMOLLIbIO HOPM, CTaHOapTOB, NpaBui (B TOM 4YUCie HernucaHbIX)
opraHmsauMoHHas KynbTypa perynupyeTt nosefeHue niaen B
npouecce COBMECTHOM AeATEeNbHOCTN.

» 3ameuwarowiasa dyHKumnsa. CrnnbHas opraHusaumoHHas
KynbTypa no3BondeT opraHuMsauum 3amewatb dopmarbHble
MEXaHM3Mbl U OTHOLLEHUSI Ha HedbopMarnbHble, CHMXas TeM camMbiM
N30EPXKKN ynNpaBrieHuns.

* AgantnBHas dyHKumMs. OpraHnsaumoHHasa KyrnbTypa
NO3BOSIIET HOBbLIM COTpyaHWKamM 6e360ne3HeHHO BnucaTbCs B
coumanbHylO M NPOU3BOACTBEHHYHD CWUCTEMbI OpraHuMsaumMm n B
AENCTBYIOLLYIO CUCTEMY OTHOLLEHUN.

* ObpasoBartenbHass un pasBuBawowad GYyHKUMN. BbiCoknm
YPOBEHb OpraHM3aunoHHON KyIbTypbl MO3UTUBHO BO34EUCTBYET Ha
BOCNUTaHWe, nogHumaeTr ob6bwunhn ypoBeHb obpasoBaHns B
opraHusaumm, TemMm cambiM yrydwasi 4YenoBeyvyecKun Kanutan Wu
CcUCTEMY coumnanbHOn CcTabunbHOCTN.

* OYHKUMA [OCTMXKEHUs BanaHca Mexgy KoprnopaTUBHbIMU
LEeHHOCTAMU M LEHHOCTAMWU BHeLWHen cpenbl. Kaxabin paboTHUK
ABMNAETCA He TOMbKO YSIEHOM OpraHu3auum, HO U npeacraBuTesriemM
onpeAerieHHoro coumyma, Hocutenem Ob6LEeCTBEHHbIX MHTEPECOB.
Uem Gonblwe HecoBnageHUn mexay 9TUMW COCTaBnSLWUMU, TEM
BblLLIE BEPOSATHOCTb BHYTPEHHErO KOHNKTa Yy paboTHMKA.

* PyHKUMA  perynupoBaHus OTHoweHWW. BHewHas cpena
MOXeT ©OblTb HebnaronpuaTHa AnNs opraHu3auum Tem, 4TOo
MCrnonb3yeT HOPMblI UM LUEHHOCTU, He coBnagawuwume c ee
opraHusaumoHHoOM  KynbTypon.  OpraHu3auuoHHasi  KynbTypa
BolpabaTbiBaeT npaBufia B3aMMOOTHOLIEHWA C NapTHepamu,
npegnonararolne 3aTM4eckne, HpaBCTBEHHbIE HOPMbI U MOParibHYIO
OTBETCTBEHHOCTb nepea HAMMN.

Kakue cpakTtopbl OKasbiBalOT BUAHME Ha OpraHM3auuoHHYH

KynbTypy?
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Bo-nepBblX, 3TO BHEWHWE, BHeOpraHmsaumoHHble ()aKTopbl,
Takne Kak HaunoHasrbHble 0CODEHHOCTHN, Tpaauunm, IKOHOMUYECKNE
peanuun, rocnoAcTeyloLas B 00LWeCTBe KynbTypa, NPUHAANEXHOCTb
K onpegeneHHon cpepe AeATenbHOCTU 1 Mp.

Bo-BTOpbIX, BHYTPUOpPraHmsaumoHHble ¢aKTopbl: JIMYHOCTb
pykoBoauTensa, uUenu, 3agads WU CTPYKTypa opraHusauumu,
KBanugpukaumns, obpasoBaHne, o06WMA  YpOBEHb  KYNbTypbl
COTPYAHMKOB U Np.

[Onsa MeHemxepa O4YeHb BaXHO MOHUMATb, YTO KymnbTypa
opraHmsaumm obnagaetr Manou AUHAMUKOW, TPYyOHO MoanaeTcs
N3MeHeHuo. Ee Henb3a M3MEHUTb NPUKa3oM UnNu cchopmmpoBaTh 3a
OOWH pJeHb. [lonbiTkKa pPe3Koro W3MEHEHUs1 OpraHn3aunoOHHOM
KynbTypbl NPUBOAUT K MOTepe COTPYAHUKaMW opraHumsauum
owlyuwieHmss  ctabunbHOCTW,  BbI3blBaeT  conpoTuBreHve. B
aeaTenbHOCTN NOBON opraHu3aumm paHo unmM No3gHO HacTynaer
MOMEHT, Korga Heo6xoaAMMoCTb U3BMEHEHUIN CTAHOBUTCH O4EBUOHON,
HO MHULMNPOBAHHbIE PYKOBOLCTBOM MEpPEMEHbI HEe 4al0T 3aMEeTHOro
adpbekta. 3HaumTenbHast 4YacTb nNpobrieMm, CBs3a@HHbIX C
HEBO3MOXXHOCTbIO JOBUTLCS MO3UTUBHLIX PEe3ynbTaToB Adaxe Mnpu
HanMuMMm BbLICOKOW MOTMBauUMW caenatb 93T0, 06ycrnoBneHo
NHEPLMOHHOCTBLIO OPraHn3aLnoOHHON KynbTypbl.

B d¢eHOMeHe oOpraHu3aunmoHHOW  KynbTypbl  Hambonee
NHTEpeceH MeXaHu3M ee BINSHUS Ha NoBedeHue U OeATEeSNIbHOCTb
YIEHOB OpraHM3auun.

Beaywm aneMeHTOM opraHm3auMOHHOW KynbTypbl BbICTYNatoT
6a3oBble N WMHCTPYMEHTarbHblE LLEHHOCTU, KOTOpPble MPU3HAOTCSH
TakoBbIMWU OOSbLUMHCTBOM COTPYAHUKOB OpraHu3aumn. OTO MOryT
OblTb  ohuumanbHO  geknapupyemble,  0bbsiBNsieMble  BO
BCeyCrbllWaHne npuHumnel (domnnocodus opraHmMsauum), maeansol, K
peanunsaumm KOTOpbIX CTPEMMUTCS OpraHuM3auusi, Takue, Hanpumep,
Kak «BbICOKOE KayecTBO o0bpasoBaHua». [lpn 3TOM LEHHOCTU
opraHmsaumm MoOryT 6blTb  Kak  MNO3UTMBHbIMM  (couuMarnbHO
ogobpsiemMbiMn),  HanpuMmep, YBaXeHue JMYHOCTM  y4allerocs,
B3aMMOMOMOLLb M Np., TaKk WU HeraTUBHbIMW, B YaCTHOCTU, SIPKO
BblpaXXeHHbIN HaUWOHannam, yroaHM4ecTBo U T.4.

Cuctema oTHOLEeHU hopMUpyeT K onpeaenseT nosegeHne m
XapakTep B3aMMOA4ENCTBUSA COTPYAHUKOB B OTHOLLEHUM COBCTBEHHOM
opraHusaumm,  OpYrmx  4YreHOB  KOJSeKTMBa,  BbINOSIHAEMOM
AeaTenbHOCTU, NoTpebuTenen, okpyxarLwero mmpa B Lenom. 37O,
HanpuMep, Takne OTHOLIEHNS, KaK OTHOLLEHME nejarora K ydawmmcs,
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OTHOLLUEHWEe pyKkoBOAUTENS K MNOOYMHEHHbLIM, OTHOLIEHME K
negarorm4eckon npodgpeccun m 1.n.

[ToBeaeHyeckune HOPMbI — 370 YCTaHOBIEHHbIE
(3apmukcMpoBaHHbIE B OOKYMEHTaX WU HerrnacHbole) TpeboBaHna K
COTPYAHMKaM opraHmsaumm, a Takke TMpUHATbIE OrpaHn4eHus,
KOTOpble onpeaenisT HoOpMaTuBHOE NoBefeHne COTPYLAHUKOB B TeX
WM WHbIX CTaH4apTHbIX cuTyauusx. Hanpumep, obpalieHue K
yyalnmMmcs Ha»Bbl», BCTaBaHMe YY4EHUKOB Mpu BXO4E YYUTENS B Knacc
n np. B aTOM cMbICne KynbTypa siBNSeTCA MEXaHM3MOM CoLMarbHOro
KOHTpong, 6riarogapsa KOTOpoMy MOryT BbITb 3afaHbl onpeaesieHHble
MoAernun noseneHus.

HdenctBna n noBefeHne  COTPYOAHWKOB B pearnbHbIX
cutyaumnsax. B otnnume ot HopMaTUBHOIO NOBELEHUS, 3TO pearnbHO
AEMOHCTPUPYEMOE B TEX UMN UHBIX CUTYaLMNAX TUNNYHOE NOBeAEeHNEe
COTPYAHMKOB opraHudaumn. OHO oTpaxaeT rpynnoBon OnNbIT,
CNOXMBLLNECH CTEPEOTUMbI U METOAbI PpaboThl, KOTOPbLIE NepeaarTCs
N3 TMOKONEeHUs B MoKoneHve U He TpebyoT obasaTenbHom
MMCbMEHHOM (PUKCaUUK, A3bIK, NPUHATbIE KOTHUTUBHbLIE CUCTEMbI U
np. OTO Habngaemble NPOSABIEHNA OpraHN3aLNOHHON KyNnbTypbl, €€
BHELIHAA CTOPOHA, HO WMEHHO MO peanbHbIM OENUCTBUAM U
NoBeOEHNIO COTPYAHUKOB OpraHM3aumm 4acTo MOXHO CyauTb O TOM,
KakoBO B LENOM COCTOSHWE  OpraHu3auuoHHOW  KymnbTYypbl,
cnocobcTByeT N OHa 3P(PeKTUBHON AeATENBbHOCTU, YCMNELHOMY
pelweHnto  3agad, noadepXaHu 340pOBOM  MCUXOSIOrMYECKOM
aTtMocdepsb! 1 np.

[TOMMMO nepeyuncrieHHblX, uccnegoBaTenn BbIAENSAT B
XapakTePUCTUKE OpraHM3auMOHHOW KymnbTypbl €lle ABa 3Ha4YMMbIX
arieMeHTa, oTNn4arLmx ee oT 06bIYHOM KOHLENLUM HEKON OBLLHOCTH
npeacTaBfeHUn UNN LEHHOCTEN.

[MepBbI U3 HMUX COCTOUT B TOM, YTO KyNnbTypa OpraHu3auuu
npegnonaraeT Hanuune y ee YneHoB HEKOEro YPOBHS CTPYKTYPHOM
ctrabunbHocTn. [loBopss 06 OpraHM3aumoHHOW KynbType, Mbl
nogpasyMmeBaeM nog 3TUM He TOSTbKO OOLHOCTbL 6a30BbIX LLleHHOCTEN
N npeacTtaBfeHNn, HO Takke WX T[NAYyOMHHbIN Xapaktep W
ctabunbHocTb. MybuHa B JaHHOM cryvyae CBMAETENLCTBYET O HEKON
HEOCO3HaHHOCTM, a 3HauyuT, WU3BECTHOM HeoCHA3aeMoCTu ce
anemeHToB. Cuna KONMEKTUBHLIX MNpeacTaBrieHun onpenensercs
TeM, YTO OHM HayMHalT paboTaTtk 3a npegenamu codHaHus. byayun
CchopMmUPOBaHHLIMU U BOCMPUHATLIMU B Ka4eCTBE CaMOOYEBUOHbIX,
OHW CTaHOBATCA onpefenstowen OCOBEHHOCTLIO OpraHu3aumu,
MNO3BOSISAOLLEN €N OTNINYNTBL CeBS OT NPoUmX.
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[pyron anemMmeHT, cnocobCcTByOWNA CcTabunbHoCcTn, —
CTPYKTYPUPOBAHME UMW MHTErpaumsa 3yIEMEHTOB, Bblpaxatolleecs B
noasneHnn 6onee oOWKMX NapagurM, CBA3bIBAKOLWNMX BOEOMHO
pasfnyHble 3reMeHTbl U nexawmx Ha 6bonee rnybokom ypoBHe.
KynbTypa B M3BECTHOM CMbICIE npegnonaraeT CcywecTBoBaHMe Yero-
TO uenoro, obpasyemMoro oOblMasgMu, KIMMaToOM OpraHusauuu,
LEHHOCTAMW 1 MOAENSAMU NOBEAEHUA.

Yawe BCEro KynbTypa paccMmaTpuBaeTcs Kak
aKKyYMYNUPOBAHHbIN  KOMMEKTUBHbLIA ONbIT aHHOW opraHusauumn,
BKMOYaOLWMN NoBeaeHYeCcknn, 3MOLIMOHANbHbIN N KOTHUTUBHbLIN
anemeHTbl. Kaxabln 4enoBek MNpUXOOUT B OpraHusauuio, yxe
obnapas onpeaeneHHbIMN npeacTaBneHnsmu, cuctemonm
LLleHHOCTEWN, nosefeH4YeCKUMHn cTepeoTvnamu.
OpHako»akKyMynuMpOBaHHbIM» B AAaHHOM Cfyyae He oO3Hadaer
«0600LWEeHHbIN» (CyMMaTUBHbLIN), NPUBHECEHHbLIA COTPYAHUKaAMWN B
opraHmsaumto, a UMeHHO»HaKOMMEHHbIN» B Mpouecce COBMECTHOM
AeATenbHOCTU. JTO 3HAYUT, YTO FOBOPUTb O KOMNEKTUBHOM OfbiTe
Kak OCHOBE OpraHmM3auMOHHOW KynbTypbl UMEEeT CMbICA Toraa, Korga
opraHusauma MMeeT HEeKOTOPYK WCTOpUID, onpefeneHHoe Bpemd
cBoero cyuwectsoBaHus. O3HavyaeT M 3TO, YTO BHOBb CO3[aHHas
nnu»monodasay opraHusaums He obnagaet opraHu3auMoHHOM
KynbTypon? U ga, n HeT; o4eBUAHO, YTO B 3TOM Criydae npaBuiibHee
roBOputTb He O cdopmMmupoBasLlencd, a O OopMUpPYHOLLENCS
OpraHu3auMoOHHON KynbType, CTaHOBSIEHWE KOTOPOW NPOUCXOAUT MO
Mepe HaKOoMNMeHUs KOSINEeKTUBHOIO OnbITa.

OpraHusaumoHHasa KynbTypa MoOXeT ObITb onpegerieHa Kak
COBOKYMHOCTb KOJTNEKTUBHbIX 6a30BbIX npeactaBneHnn,
obpeTaeMblx rpynnon npu paspeweHnn npobnem agantauum K
M3MEHEHUSM BHELWHEW cpedbl W BHYTPEHHENW UMHTerpauuu,
9P (PEKTUBHOCTb KOTOPOW OKasbIBAETCS [OOCTaTOYMHOW Ansi Toro,
YTOObI CYMTATb Ce LEHHOW M NepedaBaTb HOBbIM YfieHaM rpynnbl B
KayecTBe nNpaBUNbHOWN CUCTEMbl BOCNPUATUS U PaCCMOTPEHUS
npobnem.

YpoBHU OopraHu3alMoHHON KyNnbTypbl. Crano yxe
TPagULMOHHBLIM BbIAENATb TP YPOBHS OpraHnU3auMOHHON KyNbTypbl.

[TOBEPXHOCTHbIN («CUMBOSTUYECKUIA» ) YPOBEHb — 3TO TO, 4TO
MOXHO HenocpeacTBEHHO HabntoaaTh (apTedakTbl): KOpnopaTuBHas
CUMBOJSINKA, NOroTun, oMpMeHHbIe KaneHaapw, rar opraHmsaumu,
MMH, CTWUNb OAeXdbl, MaHepa OOWEeHNs, BHELUHWE puTyanbl WU
uepeMoHun, ocobas apxuTekTypa 3gaHuMn KM T.n. Takke K
«CMMBOJSIMYECKOMY» YPOBHIO OTHOCAT MUQbI, NereHabl U UCTopun,
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CBsi3aHHble C OCHOBaHWEM oOpraHuM3auun, AOesTEenbHOCTb ee
pykoBOAUTENEN WU BblAAOWMUXCA COTPYOHMKOB, KOTOpble OObIYHO
nepenarTcs YCTHO.

XapakTepHas 0COOEHHOCTb 4AaHHOIO YPOBHS KYNbTYpbl COCTOUT
B TOM, 4YTO €ero NpocTo HabnaaTb, HO CNOXHO TonkoBaTb. OcHOBHasA
npobnema CoCcToUT B HEOAHO3HAYHOCTU CUMBONMOB. [MOHATL CMbICH
nodoro nogobHOro SABMEHUS MOXHO NUlb NPUM OAHOBPEMEHHOM
N3Yy4EHUM KynbTypbl Ha YPOBHAX e€e LuUeHHocTen u 6a30Bbix
npeacTaBlieHUN.

[MOANOBEPXHOCTHLIN YPOBEHb — OObEOMHSET LEHHOCTU W
HOPMbI, 3aPMKCUMPOBAHHbIE B [OOKYMEHTax opraHuMsauun (unu
HenncaHHble) U Npu3BaHHble ObiTb PYKOBOAALWMMW MpasBuiamMmu B
NOBCEAHEBHON OEATENbHOCTUN €€ YNeHOB.

LlEHHOCTM OpPMEHTMPYIOT YNEHOB OpraHu3auMm B TOM, Kakoe
noBeaeHue cregyeTt cuntaTb 4ONYCTUMBIM UKW HEQOMYCTUMbIM. Tak,
B HEKOTOPbIX OpraHM3auusax cHMTaeTca, YTo»y4nTenb Bcerga npasy,
NO3TOMY B HWX HeOonycTMMo OOBMHATbL negarora 3a Heyaady B
yyebHon pabote. B gpyrux — Bce HaobopoT. OgHako n B ToM, U B
APYrom crnyyae npuHATasa LEeHHOCTb NOMoraeT UHAMBUAY MOHATL TO,
Kak OH JOIMKEH OEeNCTBOBATb B KOHKPETHOW CUTYyaLUW.

UTo MoOXeT aBNATbCA  LUEHHOCTAMM  obpasoBaTenbHOM
opraHusaumn?

Hanpumep, rymaHucTuyeckoe OTHOLWEHWE K  JINYHOCTU
yyallerocd, BOCMPUSATUE €ro akTUBHbIM CYyOBbEKTOM, NapTHEPOM B
obpasoBaTenbHON  OeAaTenbHOCTU. LleHHOCTbo  MOryT  ObiTb
COTPYAHUKM OpraHM3aunn: «BbiCLLIAsA LLEHHOCTb Nallen opraHmM3aumm
— ee noguy». OpreHTaumnsa Ha COTPYAHMKOB NpeanonaraeT He TOMNbKO
BblCOKME TpeboBaHMs, HO M BHUMaHME, 3abOTy W coOencTBue
pa3BuUTUIO nepcoHana. Ecnn B opraHM3aumm LEHHOCTbIO SIBMSIETCS
Kapbepa, TO COTPYOHUKM ©OyayT CTPEMUTbCA K MNOMyYeHUto
NOSTHOMOYUI UNN OOSKHOCTEN, NO3BONALWMX UM OBUraTbCA BBEPX
no cnyxebHon nectHuue. Cutyaums MOXET 3alTM Tak Aarneko,
YTOMUrPbl MPECTONoB» MNpUOBpeTyT ana negaroroB  OONbLUYHO
Ba)XHOCTb, YeM npouecc 0byyeHnsa. Cnocobbl pelleHmnst KOHPIIMKTOB
TaKkKe MOryT SBMSATbCA LEHHOCTbIO opraHudaumn. Tak, B OOHUX
opraHmsaumax KoHNMKToB 6o0aTca un usberaroT, B Opyrux xe
CuMTaeTCs, YTO KOH(PNMKTHAA cutyauusi COAEPXWUT MOTeHuman
MO3UTMBHOIO Pa3BUTUSA OTHOLLEHUN.

K ueHHocTaAM obpasoBaTefnibHOM OpraHM3auum MOXXHO OTHECTU
TaKkxke:

— HOBaTOPCTBO, MHNLMATUBHOCTb, NPOSIBIIEHNE TBOPYECTBA;
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— BbICOKMA YpPOBEHb MpenogaBaHusl, NNOEPCTBO B CBOEMU
obnacTtun, npegaHHOCTb Negarornyeckon Npogeccum;

- CnpaBegnMBOE W paBHOE OTHOLWEHME K paboTHuKam,
He3aBMCMMO OT BO3pacTa, nona, HauMoHanbHOCTU U Np.;

NpoO3pavyHOCTb npoueayp W KPUTEPUEB BbIABMKEHUSI Ha
pyKOBOAALLUME AOIMKHOCTU, KONMErnanbHOCTb B NPUHATUM peLleHnN,
NINYHBIA NPUMEP PYKOBOAUTENS,

NO3UTUBHLIA XapakTep B3aMMOOTHOLLUEHUN, BO3MOXHOCTb
KOHTAKTOB C BbICLUMM PYKOBOACTBOM, BOCMPUNUMYUBOCTb K KPUTUKE U
np.

Kaxxgasa opraHmsaumsa nmeeTt cBor Habop LEeHHOCTEN, KOTopble
npugavT uvHAuBUAYamNbHble A8 9TOW  OpraHu3aunm  akueHTbl
cobbITnAM, NnpegmeTam, oTHoLWeEeHMsAM. Hanbonee BaXkHble LLEHHOCTU
npuobpeTalnT XapakTtep opraHmsaunoHHon dunocodumn, KoTopas
HaxoOWUT OTPaXXeHne B MUCCUN, LIENAX, cTpaTermm opraHmsauni.

Ecnn Aekrnapupyemble LLEHHOCTU oTBeYalrT
OCHOBOMonarawwum  npeacrtaBneHnsM, TO  UX  CIIOBECHoe
BblpaxkeHne B hopme rpynnoBbIX HOPM CNOCOBCTBYET KOHCONMAaaLmm
YfIEHOB OpraHu3auumn, gBnssCb CPeacTBOM caMmouaeHTudukaumm um
BblpaXeHnemMm CyTU rpynnoBbiXx npoueccoB. OQHaKo OHUM MOryT
BbICTYNaTb NULWb»NPOBO3rnawaeMbiMn  LLEHHOCTAMMUY, KOTOpble
AOCTaTOMHO TOYHO ONpefensoT, YTo OyaeT roBopuTbCs NMoabMn B
FOW NN MHOM CUTYauUUmK, HO MOTYT HE COOTBETCTBOBATbL TOMY, YTO OHU
AyMaloT Ha camMoM ferne unu kak éyayTt noctynatb. Tak, Ha obLiem
cobpaHun TpyaoBOro Konnektmea MoXeT ObiTb  eAuHOrnacHo
NPUHATO pelleHne, YTO KONMEeKTUB BCeueno ogobpsieT U
nogaepXxmnBaeT NOAUTUKY PYKOBOACTBA MO ONTUMMU3AUMKU LUTATHOrO
pacnmcaHmna (T.e., N0 CYTW, COKpalleHus wwTaTa), ogHako He hakT,
YTO 9TO COOTBETCTBYET pearibHOMY MHEHUIO COTPYAHUKOB.

Onsa Toro 4tobbl nepentn na 6Gonee rnybokuin ypoOBEHb
OCO3HaHMA OpraHn3aunMoHHOM KyNbTypbl U HAy4YUTbCA MpPaBUIIbHO
npeackasbiBaTb NoBedeHWe ee HocuTenen, HeobxoaMmmMo MOHNATb
KaTeroputo 6a30BbixX NpeAcTaBleHUN.

BazoBbi NnNu rmy6uHHLIN YPOBEHb — BasoBble
npeanosioXXeHus, NPUHUMAEMbIE YyneHamm opraHusaunm
6e3gokasaTtenbHO M B BOMbLUIMHCTBE CrydaeB HeEOCO3HaBaeMble.
Bonbwasa 4yactb M3 3TUX NPEanorioKEeHUn HOCUT Bceobwmin
XapakTtep, T.€. BbIABAETCS B Ka4YecTBe (hbakTopoB, onpeaensitoumnx
noBefeHne B KOHKPEeTHOW cuTyauuu. B otnnume oOT uUeHHOCTewn,
KOTOpble MOryT obcygaTbCA U OcrnapmBaTbCs, MPUHUMATBCS U HE
NpUHMMaTbLCA, 6a3oBbie NpeaCTaBNEeHUs KaxXyTcs
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4yfieHaM opraHu3aumm HacTOSIbKO OYEeBUAHLIMU, YTO YeroBek,
He pasgensalwmnn ux, noaBepraeTcs BceobLEMY OCTpPaKn3my.
Hanpumep, konnektus obpasoBaTteribHOWM opraHu3auum, 6asoBoe
npegcTaBreHne KOTOpOM COCTOUT B TOM, 4YTO nobas mHuumatmea
Hakasyema, BOCNPUMET KaK HeAOCTOMHYIO WU KOPbICTHYHO N6y
NpUYnHY, nobyauBLIyO OOHOMO W3 negaroroB  obpaTuUTbCA K
pyKkoBOAUTENIO C npeanoxeHnem o6 opraHuMsauum TBOPYECKOro
KOHKypca. [1ogobHo npuBblMKaM WM cTepeoTunam noBeaeHud,
Ba3oBble npeacTaBeHns He Bbi3biBalOT BO3PaAXXEHUI UM COMHEHUIA,
N NOTOMY U3MEHEHME UX KpanHe 3aTpyaHuTenbHO. [na Toro 4ytobbl
cthopmmpoBaTb HOBble 6a3oBble MpencTaBrneHus, Heobxoaumo
N3MEHUTbL HEKOTopble U3 Haubonee YCTOMYMBBLIX 3IEMEHTOB
KOrHUTUBHOW CTPYKTYpPbI. [JaHHbIN npouecc bbin1 HasBaH ApoXMprucom
ABYXUMKNOBbIM 06y4yeHneM, Unm SIOMKON OCHOBBI.

Kak 3ametvn [yrnac Makrperop, nogobHole Habopbl
npeacTaBneHnn, kacarowmecs chepbl YenoBeyeckon AesaTenbHOCTH,
CTAHOBATCA OCHOBaHMEM Af1I9 CO34aHuMSa  YrpaBneHYeCcKux W
KOHTPOSbHbIX CUCTEM, MOCKOSIbKY B TOM Cly4vae, Korga B OCHOBY
B3anMOOENCTBMUS C paboTHUKaAMU MOMOXEHbI T€ U NHble Ga3oBble
npeacraBneHuns, paboTHMKN CO BPEMEHEM HauynHaKT U BECTU cebs
COOTBETCTBYHOLLNM 06pasom, fabbl NPOCTPaHCTBO UX paboTbl Obino
cTabunbHbIM 1 NpeacKkasyeMbiM.

KynbTypa opraHuMsauuMm [orbKHa WM3y4aTbCA Ha BCEX TpeX
yKa3aHHbIX YPOBHSAX: ypOBHE apTedaKkToB, YPOBHE LEHHOCTEN U
ypoBHE  0as0BblX  NpeAcTaBnNeEHUN. Ecnu pykoBOAUTENDb
obpasoBaTenbHOM OpraHmsauMm He CMOXEeT TMOHATb 0a30BbIX
npeacTaBneHUn, OH He CMOXET HW MNpaBWUibHO WCTOSMKOBATb
apTedakTbl, HX AaTb OLIEHKY AeKnapupyemMbiM rpynnon LLEHHOCTSAM.

TWHbI OpraHmM3aunoHHbIX KynbTyp. B coBpemeHHOM Hayke
odopMUNCA [OCTaTOMHO MHOFOrpaHHbI  NOoOAXo4 K  TUMNOMOruu
OpraHM3aumoHHbIX KynbTyp. Hawubonee wn3BecTHOW SABNSETCS
Knaccudukauus, npeanoxXeHHas aMepukaHCKMM COLMOIOroM XaHau
(C. Handy):

— KynbTypa BracTu, XapakrepusyeTcsa TeM, 4YTO BracTb
NpUHaAONeXuT  pykoBoauTeno  (nuaepy),  KOHTponupyloLlemy
OCHOBHble Mpoueccbl B opraHmsauuun. Jlioboe nposeneHune
MHaAKOMbICITUS UM COMHEHWe B  MNpaBoTe  pPyKoOBOAUTENSA
paccmaTtpuBaeTcsa B NOogOOHOW KynbType Kak npamas yrposa
CyLLeCTBOBaHM1IO opraHusaumm, Kak NPOTUBOMNOCTaBIEHnE
KOMIEKTUBY, M XecToko nogasnsetrcd. [aHHbin Bug KynbTypbl
CKOBbIBaeT MHMLMATUBY U TBOPYECTBO;
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KynbTypa ponu npeacraBnseT cobon TUNUYHYIO
OlopoKpaTUYECKyo KynbTypy, KOTOpasi XapakTepusyeTcsi Y3Kou
cneuwnanusauunen nogpasaeneHnn v npegnonaraet popmannsaumio
noBedeHMs W npouegyp B BWOE HEKOTOPOro ceBoga npaswn,
obecneunBaroWwmMx  3aWUTy  COTPYOHMKOB U CTabUNbHOCTb
opraHusaumn. OCHOBHbIMWU LLEHHOCTAMW JAHHOM KYIbTypbl SBASKOTCS
NopsiAoK, HaOEeXHOCTb, paunoHanbHOCTb, NOrMYHOCTb n
NOCTOAHCTBO. OpraHM3auum ¢ JaHHbIM TUMOM KyIbTypbl fyyLle BCero
afanTupylTca K cTabunbHbIM YCrioBuam BHelHen cpeabl. CnabocTtb
AaHHOW KynbTypbl B TOM, YTO B HeW B oOnpegerieHHOW cTeneHu
BOKMPYOTCA HOBOBBELEHUSA U MPOSABIIEHNE NHULNATUBSI,

KynbTypa 3ajayum oTgacT BracTb akcrneptam, Haubornee
KOMMETEHTHbIM COTpyaHuMKam. [aHHaa KynbTypa rapaHTupyet
opraHmsaumio OT KPU3WUCOB, TaK Kak CrnocobHa opraHu3oBaTtb rpyng
B6onbLIOro Yncna cneunannucToB B aBTOHOMHBIX rpynnax, npu 3Tom
aflekKBaTHO pearvpys Ha W3MEeHeHus BHellHen cpegbl. B Takon
opraHmsaumm LWMPOKO UCNOSMNb3YTCA NPUHLMMNBI KOMaHAHOW paboThl,
LEHATCA KOMaHOHbIe AOCTUXEHUS;

— KynbTypa JNMYHOCTN OPUEHTUPYET Ha NOAOEPXKKY ItoAeMN,
rmaBHoe B Hen — TBop4yecTBO. OpraHu3auus odbeaunHseT noaen
Ans Toro, Ytobbl OHWM MOrNM OodbuBaTbCA COOCTBEHHbLIX LEenen u
yOO0BMeTBOPATL CBOU NOTPEOHOCTN. KOHTPOSb B TaKOW OpraHu3auunm
NPaKTUYECKN HEBO3MOXEH, MPU3HAETCA TONbKO cornacue. Takue
opraHmsaumm B YACTOM BUAE BCTPEYalTCs peako, XoTs AN MHOMMX
niogen ee LEeHHOCTN 0YeHb ONN3KN.

Ewe ogHy Tunonormto  paspabotan  HuMAepnaH4CKuK
counansHbln ncnxonor 'ept Xodcrene, HaA OCHOBE MHOTOYUCNEHHbIX
nccnegoBaHum NOCTPOUBLLNK YyeTblpexdaKkTOpHYIo Moaenb
LLleHHOCTEMW:

AVUCTaHUUS BNacTu CBsi3aHa C TEM, HACKOMbKO KyrbTypa
noowpseT NpMMeHeHne BnacTun pykosogutenamu. HepasHonpasue
NPUCYTCTBYET BO BCEX KynbTypax, HO T[OTOBHOCTb JOSSIbHOIO
OTHOLWIEHNA K HEMY B pasfiMyHbIX KyrbTypax HeoauHakoBa. Takke
pasfnnyHbl N KPUTEPUN, KOTOPbIE OTINYAKOT BNAacTb UMYLLMX OT TeX,
KTO Cto He obrnapaer;

— WHOMBMAOYyannaMm — KOJNEKTUBU3M OLEeHMBAET CTeneHb
MHTerpaunn WHAMBMOOB B rpynnbl. B KOMNEKTMBUCTCKOWN KynbType
rpynna 3aboTUTCA O CBOMX YSIEHAX, a OHU, B CBOK o4epeab, OTAatoT
BCE Cuibl Ha ee 6naro, B TO BpeMs Kak B WMHAWBUAYaANUCTCKOM
KynbType uaean — xopowun nuvgep. B opranHumsaumm c
AOMUHNPOBAHUEM KOJINEKTUBUCTCKOW KYNbTYpPbl OTHOLLUEHUS MeXay
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aAMUHUCTPaAUMEN N COTPYAHMKAMKN OCYLLECTBAOTCA, Kak NpaBuo,
Ha OCHOBe O6UMX LEHHOCTEN U HOpM. B uHauBmayanuctckon —
NPenUMyLLECTBEHHO C Y4E€TOM JIMYHOIO BKlaga COTPYAHUKA;

nsberaHne HeonpeaeneHHOCTN OTpaxaeT T[OTOBHOCTb K
N3MEHEHUSM. B KynbTypax, roe NPUHATO nsberatb
HeonpeaeneHHOCTN, NIAN YyBCTBYOT MNOTPEOHOCTb B SICHOCTU U
nopsigke, HeonpeaeneHHble cUTyauum Bbi3biBaloT 6ecrnokoncTeo. B
KynbTypax C HU3KMM YpPOBHEM u3beraHnsa HeonpeneneHHoCTH
N3MEHEHNS NPUHMMatOTCAa Bornee Nerko, Kaxxaomy no3songaeTcs bbiTb
TakuM, Kakoh OH €CTb, COTPYAHWUKM FOTOBbl YacTO MEHSATb MECTO
paboThl;

- MY)XECTBEHHOCTb — XXEHCTBEHHOCTb OTPa)KaeT CKIMOHHOCTb
opraHmsaumm  CcrnegoBaTb»MYXXCKOMY» — UITUMKEHCKOMY»  CTUSKO
noBeaeHus, T.e. OpUeHTaLM O Ha OeNno UM Ha OTHOLLEHUS.

Hanbonbwinn uHTEpec nONnNs npakTUYeCcKon OeATerNbHOCTU
npeAacTaBnsaeT TMNONOorusa opraHn3aumoHHbIX KynbTyp K. KamepoHa n
P. KynHHa, B OCHOBE KOTOpPOW MEXUT pamMoOyHasi KOHCTPYKLMS
KOHKYPUPYIOLLMX LIEHHOCTEW. B 3aBMCMMOCTM OT LIEHHOCTEN,
pasgensieMblX B opraHmsaumn, aBTOpbI
BblOENSAT MepapXn4eckmi, pbIHOYHbIN, KNaHOBLIM N agXoKpaTU4eck
WA TUMbl  KYyNbTyp. OTU TWHbI  ABNSAKOTCA KOMOMHaUMSaMKU  OBYX
ynpaBieHYECKUX JUXOTOMMUMN:

PYKOBOACTBO MOXET npuaaBaTb bonbliee 3HayeHne rmbkocTwm,
AWHAMWYHOCTKN, aganTuMBHOCTU, NM60, HaobopoT, CTaburbHOCTH,
npenckasyemMoCTu, KOHTPOIHo;

— PYKOBOACTBO MOXET yAendarb Oonbllee BHUMaHue
BHELUHEMY MO3ULIMOHMPOBAHUIO oOpraHmsaumm (OTHOLLUEHUAM C
KNnneHtamu, UMUOXy W T.4.), NMbo BHYTPEHHUM npoueccam B
opraHmsaummn, ee NHTerpauuu.

Takum obpasom, KnaHoBas KyrnbTypa CTPOUTCHA Ha rMBKOCTH,
NHOMBMOYANbHOCTM WM WHTErpauuu, Yy agxokpaTtum  BbICOKME
nokasaTenu rMBKOCTH n BHELIHEro  MNO3MLUMOHMPOBAHMS,
nepapxuyeckaa KynbTypa OTOaeT nNPUOPUTET  KOHTPOMNK W
CTabUNbHOCTN, MNPU3HAKNU PbIHOYHOW KyNbTypbl — BHELIHee
nosvumoHnpoBaHue n auddepeHuymaums.

OpraHusaumoHHas KynbTypa He 4BNSieTCA MOHOMUTOM, a
cocTouT wu3 npeobnagarowen KyrnbTypbl, CYOKynbTyp rpynn W
KOHTPKYNbTYP, YCUNUBAKOLWNMX WKW ocnabnsawwmx  KynbTypy
opraHmsaumm B uUenoMm. Kaxpgas KynbTypa BKMo4vaeTr B cebs
pasnnyHble MeToAbl MPUHATUS PELLEeHUK, MOTMBaAUMM NepcoHana,
CTUNM  ynNpaBfieHUs,, COBOKYMHOCTW MOAENEN MOBEAEHUS U
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CTaHOapToOB LEHHOCTEN N Das30BbIX nNpeacTtaBneHun. EcTecTBeHHO,
YTO MPUBELEHHbIE Bbille TUMbl B YMCTOM BMAE NPAKTUYECKU He
BCTpeyatloTcs. Yalle B opraHn3auum CywecTBYHOT HECKOMbKO TUMOB
(cybKynbTYyp) OQHOBPEMEHHO, HO, KakK NpaBuSio, MOXHO BbIAENUTb
AOMUHUPYIOLLYIO.

YnpasneHue oopMnpoBaHMEM U pasBUTMEM OpraHM3aLnoHHON
KynbTypbl.

Pykosoautenu, NblTatoLmMecs N3MEHUTb nosegeHue
NOAYMHEHHDBIX, YAaCTO CTalKNBAKOTCS C UX COMPOTUBIIEHNEM, KOTOPOE
MHOrOa HEBO3MOXHO OOBSACHUTL pauMOHanbHbIMU  NPUYNHAMM.
Hepeokn cnydam (ocobeHHO B nepuodbl peopraHusaumm), Korga
OTAeNbHbIE MoapasfesieHns BMeCTO COTPYAHMYecTBa BCTynakwT B
OTKPbLITYIO  UNM  HEHABHYKO  KOHpOHTaumwo. B HekoTopbIX
opraHmsaumax TO W Oeno BCMbIXMBAKT BHYTPUOPraHM3auMOHHbIE
KOHNUKTbI, KOTOpble WHOraa ObiBalOT BecbMa 3aTsKHbIMU U
paspyLnTESNbHbIMMU. MbiTascb peanu3oBaTb N3MEHEHUS,
3aTparnBarLime UHTEepeChl OTAEMNbHbIX FPYNM, PyKoBOAUTENb YacTo
oOHapyXuBaeT, 4YTO OHM He CnocobHbl K B3aUMOLEWUCTBUIO U
komnpomuccy. OueHb YacTO MNPUYMHOM 3ITOMY SBAAETCH He
ChopMMPOBAHHOCTL OPraHU3aUNOHHOWN KYmNbTypbl, CYLLECTBEHHbIE
pasnuuna cybkynbTyp, LEHHOCTHbIN aucbanaHc.

[My6okoe OCO3HaHMEe KynbTYpHbIX AacrekToB rpynnoBoro
noBegeHna HeobXoaANMMO He TOSbKO A8 MOHUMAaHUS NPOUCXOASLLENO
B obpasoBaTefibHOM oOpraHMsauuu, HO, 4YTO Bonee BaxHO, Ans
onpeaeneHns Mogenien U MeTodoB ynpasfieHust negarormyecknm
KonnektnsoM. KynbTypa opraHuMsauum v ynpasrfieHME €0 He MOryT
ObITb NOHATLI B OTpbIBE Apyr OoT Apyra. MoxHo yTBepxaartb, 4TO
MCKYCCTBO YMNpaBrieHus onpeaensieTcss crnocobHOCTb0 MeHeaxepa
MNOHATL KynbTypy M dopmupoBaTb €e. Xopowune pyKkoBoaAUTENMN
CO30al0T U U3MEHSIOT KYNbTYpPbl, NOCPEACTBEHHbIE — CYLLECTBYIOT B
HWX.

MoxHO BblgenUTb cregylowme OCHOBHble aTarnbl padoTbl
MeHeKepa rno popMmMpoBaHUIO OPraHN3aLMOHHON KynbTypbl.

OnpepgeneHne OCHOBHbIX LIENen U LEHHOCTEN, HOpM, 06pa3LoB
nosedeHusa. YnpaBrieHne opraHusauuen Bcerga WUMeeT  Lernbto
nosblWweHne aEKTUBHOCTH

AesaTenbHOCTU. YnpaBreHne OpraHn3aunmoHHOW KyrnbTypou
Takke cnocobctByeT 9aTtomMy. [na Toro 4tobbl  KynbTypa
obpasoBaTenbHOM  oOpraHm3aumm»paboTana» Ha  MNOBbILLIEHME
3P PEKTUBHOCTN AOEATENbHOCTU, OHa [OJfbKHa COOTBETCTBOBATb
LensiM N LEHHOCTSIM COBPEMEHHOrO obpa3oBaHus. Oro TpebyeT oT
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pyKOBOOUTENSA HE TONbKO [NyOOKOro MNOHMMAaHUS MecTa U ponu
obpasoBaHMA B O0OOLECTBEHHOM pa3BUTUM U ero coumnanbHoOM
QYHKUNN, HO U ACHOro (POPMYNMpPOBaHUA uenen W 3ajady CBOW
opraHusaumm, a Takke 3HaHUA OCHOB yNpaBneHnsa opraHM3aunoHHbIM
nosBeaeHMeM, coumarnbHON NCUXONOrn.

AnroputMm ynpaBneHus opraHn3aunoHHOW KynbTypou

N3yyeHne CITOXMBLLEWUCA opraHusauoHHOMN
KynbTypbl. YnpasneHne rnobbiM  06bektomM, B TOM  4ucre
OpraHuU3auMoHHON KyIbTYpOW, npeanornaraet aHanumid WCXO4HOro
COCTOSIHWNA yrnpasrisiemoro obbekra. lNpexge Yem NpuHATL peLleHne
0 HeoBXOAUMOCTN N3MEHEHUSI OPraHN3aLMOHHOM KyNbTypbl, cregyeT
NOHATb, YTO OHa npeacTaBnsieT Ccobon B OaHHbIA  MOMEHT
(dpakTnyeckoe COCTOSAHME) U HACKOSMbKO OHAa COOTBETCTBYET LIEeNsM U
LEHHOCTSIM COBPEMEHHOro obOpas3oBaHus, UeNnsSM W 3agadam
obpasoBaTenbHOM opraHM3aumn. OTO COOTBETCTBUE ONpeaensieTcs
ncxoos M3 dTanoHHOM  (MOeanbHOW,  Kenaemon)  moaenu
OpraHms3aumoHHOM  KynbTypbl. JlMWb Ha  OCHOBE  TaKoro
COMOCTaBUTENbHOINO aHanuMsa MOXHO NPUHMMAaTb PELUEeHnEe O Tex
OENCTBUSIX, KOTOPbIE MO3BOSIAT NEPENTU U3 UCXOOHOro COCTOSIHUSA B
Xenaemoe.

KoHKpeTHble MeTobl U3Yy4EeHUA OpPraHN3auUOHHON KYNbTypbl U
pekoMeHdauum o  UX  UCMOSIb30BaHUKD B MPaKTUYECKOWn
AEeATENbHOCTN MeHeIXKepa LWMPOKO NpeacTaBfieHbl B COBPEMEHHOM
nuTepaType No ynpasneHuIo.

BxoxageHue 4enoBeka B arnoxy MHgpopmaumMoHHoro obuiectsa
obycnoBuno cMeHy moaenn «obpasoBaHUs Ha BCH XXU3Hb» HOBbIM
noaxoaom — «obpas3oBaHUs B TeYeHne BCEN XKU3HU». KayeCTBEHHO
HOBbLIMW YepTamu, XapakTepusyLwmMmMmn MHHOBALMOHHYIO napagurmy
obpasoBaHu4, SABNSAOTCS opueHTauus Ha npuoputeTe
pa3BMBalLLLENCA NUYHOCTU, Nepexoq OT PenpOoAYKTUBHOW MoAenu
obpasoBaHMa K NPOAYKTMBHOW. BaxHenwen coctaBnsioLen HOBOW
napagurmbl  obpasoBaHMA cTana uvaess  OONOMHUTENbHOro
npodeccrnoHanbHOro obpasoBaHns, OXBaTMBLLENO BCe (hopMbl, TUMbI
N BCE YpOBHW 0OOpas3oBaHMAA, BbIXOASALWEro Aaneko 3a pamMKu Tak
Ha3blBaeMoro oopmMmansHoro obpasosaHus [78].

Peanusauyus noen AOMOSTHNTENBHOrO obpasoBaHus
HanpaeBfeHa Ha  MPeodoSyieHMe  OCHOBHOIO  MNMPOTUBOPEYUS
COBPEMEHHON CUCTEMbI 0BpasoBaHUS — HECOOTBETCTBUSA MeEXAY
CTPEMUTESIbHBIMM TeMNamMn pocTa 3HaHUN B COBPEMEHHOM MUpPE U
OrpaHNYE€HHbLIMU BO3MOXXHOCTSIMU NX YCBOEHNSA YENTOBEKOM B NeEpmo
obyyeHus. IDTO nNpoTMBOpeYne 3acTaBnseT obpasoBaTenbHoe
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yuypexgeHue, npexage Bcero, QopmMuMpoBaTb YMEHUS  YYUTCH,
nobbiBaTb MH(pOpMaUUIO, U3BNEKaTb U3 Hee HeoBXoaMMbIE 3HAHUSI.
OpgHako gnsa aToro cneumanuct He TONMbKO AOMKeH caM BnageTtb
0CobbIMN MHOPMALMOHHBIMU 3HAHUAMU U YMEHUAMU, HO N ObITb
npogeccmoHarbHO roToB TpaHCIMpoBaTb NX, PopMUpysa 0cobbin TN
KynbTypbl — BUPTYanbHYO KynbTypy cneuuanucta 4OMNoSTHUTENbHOro
obpasoBaHu4.

deHOMeH BUPTYyarbHOW KynbTypbl crneynanucta npuobpetaet
ypesBblHaNHYO aKTyanbHOCTb [AfA negarorMyeckon Teopum U
NpakTMKKn. 3OTO 0BYCNOBIIEHO: COBPEMEHHLIMU  TeHAEeHUNAMU
obpasoBaHus, cBsA3aHHbIMM C HEO6XOAMMOCTbBIO peanusaunn 3agad
NOArOTOBKU COBPEMEHHOro cneyuanucta B yCrnoBuax
MHdopMmaTusaummn obpasoBaHUs; HELOCTAaTOMHO peaniM3oBaHHbIMU
BO3MO>XHOCTSIMMU PErMoHoOB B NoaAroToBKe
BbICOKOKBaNndmLUMpoBaHHbIX cneynanmncTos, CNOCOOHbIX
3PPEKTMBHO OCYLLECTBNATL NpodeCcCnoHanbHO-negarornyeckyro
AesaTenbHOCTb;, HEeOOCTaToOuMHOM pa3paboTaHHOCTbD  OCHOBaHWUN
dopMMpOBaHUA BUPTYanbHOW KynbTypbl cheuuanucta B npouecce
AOMNOMHUTENBHOMo NpodeccnoHanbHoro obpasosanHus [18].

TeopeTnyeckoe oOcCMbICrieHMe npobnemMbl UccnenoBaHuA,
KOMMSEKCHbIA aHanmM3 CcocTosiHUA obpasoBaTenbHOM MPaKTUKK
NO3BOSISIET BbILENUTb PSS OCHOBHbIX OOBHLEKTMBHO CYLLECTBYIOLLMX
NPOTUBOPEYNIA Ha cnegyroLmnx YPOBHSX: couyuasibHo-
rnedazoau4yeckom: - Mexay Boapocwen notpebHocTblo obuecTBa B
CchopMMPOBAHHOCTM BUPTYarbHOW KynbTypbl CAEUWanmncToB WU
PaKTUY4ECKMM YPOBHEM WX MNOAFOTOBMEHHOCTU K BrageHuio
MHGOPMAaLIMOHHbIMU TEXHOMOrnsAMH, NHOOPMaLMOHHOM
AeATenbHOCTbIO; HayYHO-meopemu4yeCcKoM: - Mexny AOCTUTHYTbIM B
Hayke MHoroobpasmem SMNUPUYECKOro MOUCKa muccregoBaTenen u
NPaKTUKOB M OTCYTCTBMEM 0006 aloWNX TeopeTnyecknx pabor,
CUCTEMATU3NPYIOWMX  OTEYECTBEHHLIN  OMbIT,  BCKPbIBAOLLUX
NPUYMHBbI  HEAOCTaTOYHO  MOMHOr0  MUCCNeaoBaHUs  CUCTEMBbI
AOMONHUTENBHOIO npodeccruoHanbHOro obpasoBaHus no
OpMUMPOBAHUIO BUPTYaNbHOW KynbTypbl COeuuanucta; - Mexay
NOCTOSIHHO yBenninsarouwmmcs YMCITOM obpalleHumn
nccnegoBaTenen cucTteMbl 06pasoBaHns K NMOHATUIO «BUPTYarnbHas
KyrnbTypa crneuyuanucta» n OTCYTCTBUEM YETKON AePUHULNM ITOW
Kateropum B Teopun npodpeccuoHanbHOW nefaroruku; Hay4yHo-
MemoOu4YEeCKOM: - MexXAy AOCTYMHOCTbI OONbLIOro KonmyecTBa
nHpopmaumn (y4ebHoO-MeTOANYECKOro MaTepmana, TpaguunoHHOro
ne4yaTHOro N 3NIEKTPOHHOro doopmaTa) U OTCYTCTBMEM TEXHOSIOMM,
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dopMupyoLLMX HaBblkM paboTbl cheyuanucta ¢ MHopMaumen u
3(PPEKTUBHOIO  UCMNOSMb30BaHNA ee B  NpodeccroHanbHou
aesaTenbHocTun [6; 18;47; 96].

Cuctematmsaums nNpoTMBOPEYMA, aHanmnid Hay4dHbIX TpyaoB
nocnegHux neT, a Takke OCMbICIIEHME MPaKTUKM OOMOSHUTESNTbHOIo
npodgeccruoHanbHOro obpasoBaHUsi MO3BONUMAM  aKTyanunanmpoBaTb
OCHOBHOE nMpoTMBOpeYMEe Mexay OObekTMBHOWM MOTPEBHOCTLIO
COBpeMEHHOro obuiecrtsa B creymanucte, obrnagarowemM BbICOKUM
YPOBHEM BUPTYanbHOW KyrbTypbl, U OTCYTCTBMEM paspaboTaHHbIX
TEOPETUKO-METOA0NOMMYECKMX, KOHUeEeNTyarbHbIX n
TEXHOMOMMYeCcKNX OCHOB (OOPMUPOBAHUS BUPTYasibHOM KynbTypbl
cneumanucta B npouecce AOMNOSTHUTENBHOro NpPogeccnoHanbLHoro
obpasoBaHu4.

CornacHo wuccnepoBaHusam B.[. AkyneHko, O.B. ApTIOLWKKH,
H.A. BonHoBa, A.B. BonHos, O.Bb. 3anuesa, O.A. Kusuk,
M.M. Nanunk, M.b. JlebegeBa, H.X. HacbipoBa, W.B. PobepT,
O.H. Wwunoea n ap., tHdopmMaunoHHaa KyrbTypa ABfsSeTCs O4HON 13
KNOYEBbIX  KOMMETEHTHOCTEM  COBPEMEHHOIO  YenoBeka WU
NposiBNsieTCcs, npexae BCero, B [OEeATEeNbHOCTU MpU  peLleHnu
pasfnnyHbIX 3agay C rpuBIieYEHMEM KOMMbKOTEpa, CpencTs
TenekoMMyHukauum, IutepHeta u T.4.

dopmunpoBaHue BUPTYaribHOW KynbTypbl CneunanucTa ctaHeT
CTUMYNOM UX NPOdEeCcCMOHarnbHO-Negarorn4eckoro U JIMYHOCTHOrO
camoornpeferneHus, TBopYecTBa, a TakKe NoBbICUT OTBETCTBEHHOCTb
3a pesynbTaTbl NOArOTOBKM K Negarormnyeckon gesatenbHocTu, byaer
CTUMyNUpoBaTb MNPOLECC CaMOCTAHOBIIEHUA  HecTaHOapTHOro
negarora-npodgeccuoHara, WHTepPeCcHOro, yBfleYEHHOro 4enoBeka,
cnocobHoro passmBaTb KOMNETEHTHOCTb B 06w eHun (H.A. BonHoBa,
A.B. BonHoB ,0.B. 3anueBa, O.A.Kwusuk, M.IN. Jlanuuk, W.B.
PobeprT,).

NccnegoBaHus, NocBsWeEHHble npobrneme  BUpTyanbHOM
KynbTypbl, MO3BONAKT YyTBepX4aTb, YTO CYLHOCTb BUPTYyasribHOW
AesaTenbHOCTN neparora NPUHATO CBOAUTbL K OCHOBHbLIM 3HaHWUAM,
BNageHUsM N yMeHusiM o6paboTkm nHopmMarmm ¢ UCNosib30BaHNEM
HOBbIX MH(POPMALIMOHHbBIX TEXHOOIMIA:

B HacTosiwee Bpemsi BuUpTyanbHas KynbTypa crneuyuanucra
CTAaHOBUTCA BaXHOW COCTaBnswowWen ero npodeccmoHannama.
[MoaTOMy akTyanbHbIM CTaHOBUTCSA HeNpepbiBHOE obpa3oBaHue
cneumanucta, a WMEHHO [AOMOSHUTESTIbHOMO MNPOeCcCnoHarnbHOro
obpasoBaHue [18].
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Mo MHeHuo J1.B. MosrapeBa cuctema [LOMNOSTHUTENBHOIO
npodpeccrnoHaribHoro obpasoBaHus OOJIMKHa obecneuvnBaTb
MHoroobpasne ¢opM, BWOOB W YPOBHEW [OMNOSHUTESNBLHOIO
negarorm4yeckoro obpasoBaHu4, «OOMNOSNTHUTESTbHOIO
npodpeccmnoHarbHoro obpasoBaHune OOJIMKHO ObITb
MHONBUAYANN3NPOBAHO (JIMYHOCTHO OPUEHTUPOBAHHO) M OTBEYaTb
NOTPEBHOCTSAM MHHOBALMOHHOIO pa3BuUTUA obpasoBaHus» [62].

NcknountenbHasa pornb npouecca AO0MNOSTHUTENBHOIO
npodeccmoHanbHoro obpasoBaHUs B COBPEMEHHOW npouecce
npodgeccuoHanbHoro  obpasoBaHus  Poccuinckon  depepaunu
onpenensieTca ee OTBETCTBEHHOCTLIO 3a 06HOBNEHNE 1 oboralleHne
NMHTENNeKTyanbHOro noTeHunana cneunanmncTos.

OcHoBHOM 3agayen npouecca AOMNONMHUTENBHOIO
npodeccmoHanbHOro obpasoBaHna ABNAETCA AanbHenwee pa3suTne
MW aKTMBHOE WUCMNOSib30BaHWe 06pa3oBaTefibHOro, Hay4yHoOro u
MHHOBALIMOHHOIrO MNOTEeHUMarnoB, HanpasfeHHbIX Ha CTPYKTYPHYIO
NnepecTpouky, nepeopueHTauuto Hay4HO-Nefarorn4ecknx
KONMMNEeKTMBOB, Ha Te HanpaBneHua n opMbl AEATENIbHOCTU, B
KOTOPbIX BO3MOXHO  AOCTWXEeHWe Haumbornee  3HAYUTESNbHbIX
pe3ynbTaToB.

[MpoBeaeHHbIN aHanuMa cocTosiHna npobremsl hopmMmnpoBaHms
BUPTYanbHOM KynbTypbl crieyuanucta B npoLlecce AONOSTHUTENBHOMo
npodpeccnoHaneHoro obpasoBaHna onpegenun  HeobxoaMMOCTb
OCYLLECTBIIEHNS MOLENMPOBAHUS AaHHOIMO NpoLecca, ABNALWErocs
OLHWM N3 COBPEMEHHbIX METO40B UCCNeA0oBaHMS.

Mpn paspabotke wmogenn opMmnpoBaHna BUPTYyaribHOMN
KynbTypbl cneymanucra B npouecce OOMNOMHUTENBHOO
npodecCnoHanbHoro obpasoBaHug Mbl onupanucb Ha
B3aMMOOMONHSAKLWNE METOAO0NOrMYecKMe noaxonbl: CUCTEMHOrO,
aKCNOSTOMMYECKOro N OEATENTbHOCTHOrO.

B KoHTekcTe cucmemHo20 nodxoda BCe CcocTaBnsawoLme
dopMMpOBaHUSA BUPTYarbHOW KynbTypbl cheuuanucta B npouecce
AOMOMHUTENBbHOTO  NMpoMeccnoHanbHOro  obpasoBaHUs  MOXHO
opraHu3oBaTb B €4uHbIN, ONTUMarnbHO AEUCTBYOWNA U OUHAMWUYHO
pa3BMBalOLLMNCA NPOLIECC, TaKKe OaHHbIA NoaXxon npeacTaBreH Kak
OCHOBaHWE MOCTPOEHUss moaenn d¢OopMUPOBaHNA BUPTYarbHOM
KynbTypbl cneumanucra B npouecce OOMNONMHUTESTbHOIO
npodeccnoHanbHoro obpasoBaHunA; B KOHTEKCTE akcuos102u4ecKo20
nodxoda paccmatpuBaeTca ero obuas HanpaBfEHHOCTb Ha
rapMOHMYHOE pas3BUTUE JINYHOCTU, KOTOpPOE €CTb Ha3HadeHue,
npu3BaHMe WM  3ajada KaxOoro  YenoBeka; B paMkax
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oesmersibHOCMHo20  rnodxoda  U3y4aeTcss U OMNUCbIBaeTcH
OCODEHHOCTN  (PYHKUMOHMPOBAHNA CYDOBLEKTOB Meaarorn4eckoro
npouecca, pPacKpbiBalOTCS  XapaKTepucTUKM W 3Tanbl  UX
B3aUMOOENCTBMS, BbISABMSAKOTCSA nyTu MHdopmaTmn3aumm
obpasoBaHua [8; 18; 45; 77; 93 n gp.]

PaspaboTka mogenun hopMmmnpoBaHna BUPTYanbHOW KynbTypbl
cneumanucta B npouecce AOMOSHUTENBHOrO MNpPogeccnoHanbLHOro
obpasoBaHuMa rnoTpeboBana onopbl Ha cnegywwmne nNPUHLKUNLL
npoghusibHO-OpUeHMUPO8aHHOU U  KOMMYHUKamueHoU  OCHOBBbI
oBy4yeHnss HOBOW BMPTYanbHOM TEXHOMNOMMM C Y4eTOM crneundukm
AOMONHUTESBHOIO npodeCcCUOHanbHOro obpasoBaHus;
noamarnHocmu U  KOMIM/IEKCHOCMU  YCBOEHUS  coAepXaHus
MHOPMALMOHHOIO  MaTepuana;  39gpucmu4yHocmu  MeToAoB
o0y4eHus.

B nccnepoBaHum npeacrtasneHa CTPYKTYPHO-coaepXaTenbHas
mMoaenb (opMMpPOBaHUA BUPTyarnbHOM KynbTypbl creumManucrta B
npouecce [OOMOMHUTENBHOrO MNpodeccnoHanbHOro obpasoBaHus,
KoTopas BKNo4vaeT B ceba B cedba nepcoHugpeyuposaHHo-Leneesou
610K, co0epxamersibHbIlU 610K, OUEHOYHO-KOPPEKUUOHHBIU BOK.

lNepcoHuuyuposaHHoO-uenesou 610K npeacrasneH
NHTErpaTMBHOM Lienblo, OTpaXKaroLlen coumnanbHbln 3aka3 obLiecTBa
Ha  BbICOKOKBanNMUUMPOBaHHbIX cneuuanucTtoB, TpeboBaHu4
rocygapctBeHHoro  obpasoBaTenbHOro  craHgapTa  BbICLUEro

I'IpO(i)eCCMOHaJ'IbHOFO O6pa3OBaHl/IFI 7 HanpaBeHHOCTb
o6pasoBaTen bHOIoO npouecca LUKOIbI Ha OOCTMXKeHune
creunanncrtamMmu I'IpO(beCCVIOHaJ'IbHO-OpVIeHTVIpOBaHHOIZ

BUPTYanbHOM KynbTypsbl [7].

CooldepxxamerbHbili 6510k Mogenu npouecca OpMUPOBAHUS
BUPTYanbHOM KynbTypbl CcleuManucTa B npouecce AONOSTHUTENBHOIo
npodeccnoHanbHoro obpasoBaHUA OCHOBLIBAETCS Ha U3YyYEHUU
MHTEHCUBHOIO Kypca HOBbIX WHGOPMALMNOHHbLIX TEXHOMOrNnU u
KOMMbIOTEPHbIX KOMMYHUKaLNIN, cnocobcTByowero adheKTMBHOCTH
npouecca oby4eHust.

B pamkax cogepxaTtenbHoro ©Onoka  MCNoOfb30BaHbl
KOMMNMEKCHO-ANAAKTNYECKME CpeacTBa N TEXHONOrMmM 3 EKTUBHOIO
00y4eHMs1 HOBbIM MHPOPMALMOHHBLIM TexHoNornsam. dopmmpoBaHue
BUPTYanbHOM KyNbTypbl CrieumnanncTa B npouecce 4ONOSTHUTESNbHOIO
obpasoBaHMsa NpuobpeTaeT Mo3TanHbI XapakTep B YCMOBUAX
NMPUMEHEHNST aKTUBHbIX METOL4OB OOy4YeHUss (TPEHWUHrU, Yy4ebHOo-
AenoBble  Urpbl, OWUCKYCCUW, KOH(bepeHunn, BUKTOPUHBLI) U
TEXHOMNOrMm (UrpoBLIE, NPOEKTHLIE, TEXHONOMMA KOMMYHUKaTUBHOIO
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obydeHus, n T.[.). OaHHbIn B6NOK OTpaxkaeT Bce uenn obydeHus
HOBbIM MHGOPMALMOHHBIM TEXHOMOIMSM: NpakTU4eckyto (obyyeHne
obweHno, npuobpeteHme cneumanuctamm  KOMMYHUKaTUBHOM
KomneTeHuun), obpasoBaTernbHyl0 (paclMpeHune Kpyrosopa B
obnactM  MHMPOPMALMOHHBLIX  TEXHONMOMMM WU KOMMbKTEPHbIX
KOMMYHUKaUMA cneuuanucta, noBbIlEeHNe YPOBHA UX obuien
KynbTypbl 1 06pa3oBaHn4, KynbTypbl MbILUSIEHNA, OOLLEHUS N peyn),
BOCNUTaTESIbHYIO (BOCMUTAHWE YyBCTBA YBaXXUTENBbHOIO OTHOLLEHUS
K TexHuke) [32].

OUEHOYHO-KOPPEKYUOHHbIU ~ 610K  Mogenn — onpegensiet
ypoBeHb (hOPMUPOBAHUSA BUPTYasribHOW KynbTypbl cneuuanucra B
npouecce [OOMNOMHUTENBHOIMO npoddeccnoHaneHoro obpasoBaHus, B
COOTBETCTBUN C pa3paboTaHHbIMU KPUTEPUSMU.

Ha kaxxgom aTtane peanusyloTcs: Lenu n 3agadun, cogepxaHue
yyebHoro matepuana, onmcaHme opm, MeToA0B, CpeacTB paboThl,
ANarHoOCTMKa YpPOBHS opmMMpoBaHUSA BUPTYanbHOW KynbTypbl
cneuwanucta B npouecce AONOMAHUTENBHOrO NPodeCCUOHaNnbHOro
obpasoBaHuA.

[MoBbiLLEHME 3 PEKTUBHOCTH P YHKLMOHMpPOBaHNA
paspaboTaHHON Mogenn OpPMUPOBaHUS BUPTYanbHOW KyIbTypbl
cneuwanucta B npouecce AOMNONHUTENBHOMO MNpogeccnoHanbHOro
obpasoBaHu4 obecneymBaeTcs crneunanbHbIM obpasom
nogobpaHHbIMM neaarormyeckuMmn yCcrioBusiMn, npeactaBnsioLmmm
cobor COBOKYNHOCTb Mep, HanpaBneHHbIX Ha MOBbILEHNE
3P EKTMBHOCTM Negarornyeckoro npowecca [48].

Ha ocHoBaHMM neparormyeckux  umccnefoBaHunm  6binv
onpeaernieHbl nefarorMyeckne YCroBus, BrAUSIIOLLME Ha npoLecc
dopMUMpOBaHUSA BUPTYanbHOW KynbTypbl cheuuanucta B npouecce
AOMNOMHUTENBHOMO NpodeccnoHanbHoro obpasoBaHus 1 paboTtatowme
B pamMKkax mMogenu:

—  opraHmsaumsa BUpTyarnbHOW cpeabl;

— camoobpasoBaHMe UM camMoopraHuMsauusi K OBfliageHuto
HOBbIMW MH(OPMALMOHHBIMW  TEXHOMOMMSAMU U UCMONb30BaHMUIO
MHJOPMAaLMOHHBIX PECYPCOB B NPOJECCUOHANbHON OEATESNTbHOCTH;

—  BK/IIOYEHME cneumanucTta B aKTUBHYK TBOPYECKYHO
AEeATENbHOCTb Ha OCHOBE BUPTYanbHOW KyIbTypbl.

[lepBOe negjarornyeckoe ycnosue - opraHn3aunsa BUpTyanbHOU
cpeabl 3a c4yeT maTepuanbHoro obecneyvyeHus TeXHUKON pabouyero
MecTa cneuwanucrta, opraHu3auuss CeMMHapoB U CeTeBble
mMeToandeckne obbegmHeHus cneymanncta, OpMeHTUPOBAHHOMO Ha
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aKkTyanusauuio MHOPMALMOHHOIO n npodeccroHanbLHo-
FIMYHOCTHOIO Pa3BUTUA CYObEKTOB.

B cBA3n cC npogsBwkeHMeMm ripouecca UHgopmaTmsauum
obpasoBaHMa cpean opraHmM3aTopoB 0bpasoBaHUA, MPaKTUKYOLLNX
cneuMannctoB W HayyHOW negarormdeckon o6 eCTBEHHOCTU
obcyxgaTca BOMNPOCHI MOSABMEHUS B CTEeHax obpasoBaTernbHOM
opraHusaumMm HOBOro Ansi Hawero obpasoBaHMA )EeHOMeHa —
eNHON BUpPTYyaribHOM cpefbl obpasoBaTenbHOro yuypexaeHus. MNpu
9TOM CreKkTp obcyxaaemMblX TeM AOCTAaTOMHO LUMPOK: OT TOro, YTo
AOMMKHa NpeacTaBnaTb cobon MHpopmMauuoHHaa cpena, Ao Toro, Kak
OHa [0JKHa yNpaBnATbCS U Kak ee cTpouTb [56].

Takum o00Opa3omMm, pacCMOTpPeEB MOHATUE, WH(OPMaLNOHHas
obpasoBaTenbHasa cpepa cnefnyetr OTMETUTb, YTO OHa CO3JaeTcs
pagu Toro, 4Tobbl Negarorn Morfm NonyyaTb Camble HOBbIE 3HAHWS,
YMEenun akTUBHO UX NPUMEHSTb, HAY4YUNUCb ANanekTUYeCcKn MbICNUTb.

[lepBoe ycnosBue gna Hawero wuccrnegoBaHus  6bino
peann3oBaHo Ha Bce Bnokn mogenn «dopmMmnpoBaHmMsa BUPTyanbHON
KynbTypbl cneumanucra B npouecce OOMNONMHUTESNTbHOIO
npodeccmoHansHOro obpasoBaHuAY: nepcoHNMUUNPOBaHO-
LeneBoun, cogepxaTernbHbli, OLLEeHOYHO-KOPPEKLNOHHbIN.

Nmes MHJOPMaLNOHHYIO obpasoBaTenbHyo cpeny
HeobxoAMMO co3faHne LIEHHOCTHbIX OPUEHTUPOB CNOCOOCTBYIOLLNX
camoobpasoBaHUIO M camMoopraHuMsauumM K OBMadeHu0 HOBbIMU
MHJOPMaLMOHHbIMU TEXHOSTOrMAMMU n NCNonb30BaHUIO
MHJOPMAaLMOHHbBIX PecypcoB B NpodyeccuoHasribHON AesATENbHOCTH.
[Ons atoro HeobxoguMma peanu3aums BTOPOro negarorm4yeckoro
YCNoBUA.

B kadectBe 8mMopoco rnedazo2udecko2o ycrioeusi  Mbl
paccmaTpuBaem camoobpasoBaHMe UM camMoopraHusauus K
OBMafEeHN0  HOBbIMWU  MH(POPMAUMOHHLIMKA  TEXHOMOMMAMU U
MCMNOSIb30BaHMIO MHPOPMAaLMOHHbLIX pecypcoB B NpodyeCccnoHasribHOW
AesTenbHOCTb, KOTOpas sABNAETCS Ype3Bbl4aHO LeHHbIM pakTopoMm
ycrnewHocTn obpasoBaTenibHOro npotecca.

NccnegoBaHne nossondeT npubnmnanuTbCa K MOHUMaHWUIO
ABWXYLUMX CUM, TMPUYMH, O0b6LleHnsa, BHYTPEHHUX MEXaHU3MOB
noBegeHuns, OeaTenbHOCTU venoBeka. MIMeHHO camoobpasoBaHue,
«NepeBoauT « LIEHHOCTU obLievyenoBeveckon KynbTypbl B cdepy
dopmMuMpyroLLErOCH HOBOMO 0BLLECTBEHHOIO CO3HAHUS U TaKUM NYTEM
OKasblBaeT LJENCTBEHHOE BNUSIHUE Ha Npouecchl, Nponucxogswmne He
TOSIbKO B OYXOBHOM >XU3HU, HO N B 9KOHOMUKE, N B MPaKTUYEeCKOM
nosinTuUKe.
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B cBsA3n ¢ 9TMM B HaleM uWccCrnegoBaHMN Mbl BblOensieM
pa3BuTUE camoobpasoBaHUs N caMoopraHm3aunio Kak LeHHOCTHbIN
OPUEHTUP K UCMOSb30BAHMIO HOBbIX MHGOPMAaLMOHHbLIX TEXHOMNOIMA B
npodeccuoHanbHON AedATenbHOCTU. B OCHOBE TakoW LEHHOCTHOM
OpuveHTauMnm  nexutT  YBEpPEeHHOE  OCBOEHME  KOMMbIOTEPHbIX
TexHonornun. lNeparor He BonTcAa KOMNbOTEPA, HAXOAUT €ro BEPHbLIM
NOMOLLHMKOM, BUAUT NePCneKkTMBbl UCNofb3oBaHMe Ha ypoke [16].

Btopoe ycnosne ana AgaHHOro  uccriegosaHua  6b11o
peann3oBaHO B cofgepxaTtenbHom 6rnoke mogenun «U3ydeHwue
MHTEHCUBHOIO Kypca NHGOPMaLIMOHHbIX TEXHOSOrnM n
KOMMbIOTEPHbIX KOMMYHUKaLMIW, crnocobCcTByoWwero aeKTMBHOCTH
npouecca oby4eHus» [38].

Taknum o6pa3om, NONOXKNUTESTbHYIO LLEHHOCTHYH OpUEHTaLNIo K
oOopMMpPOBaAHUIO BUMPTYanbHOW KyrnbTypbl cneynanucta B npouecce
AOMOMHUTENBbHOTO  NMpodeccnoHanbHOro  obpasoBaHUs  MOXHO
onpedenntb  Kak  COBOKYMHOCTb  MPUYMH  MCUXONOrnMYecKoro
xapakTepa, 0O BbACHAKOLLINX HanpaBfIEHHOCTb
camoobpasoBaTenibHOro  npouecca Ha  ychnewHoe OCBOEHue
NHPOPMALIMOHHO  KOMMBLIOTEPHBIMU  TEXHOSTOMMAMMK,  aKTUBHOCTb
CyObEKTOB, OCBOEHME  JIMYHbIX  MbICIIUTENbBbHBIX  Onepauun,
camMoopraHmsauuio  MOUCKa  peLUeHUst HaspeBlwKux npobnem,
CTpeMneHne B KOHEYHOM UTOre NPUOBpPEeCTN BUPTYarbHYHO KYNbTypy.

PasButMe UEHHOCTHOW OpueHTauunm camoobpasoBaHua U
camoopraHmsaummM K OBflageHMio HOBbIMWU  UHAOPMALMOHHbLIMU
TEXHOMOMMAMU N UCMONb30BaHMID MHAOPMALIMOHHBLIX PECYPCOB B
npodeccunoHanbHOn AeaTenbHOCTU 6yaeTr addekTuBHON, ecnu:
opraHmsoBaHa WHMOpMaLUMOHHas cpega B obpasoBaTesibHOM
YYPEXOEHMM WU BCE BKIOYEHbI B  aKTUBHYKO  TBOPYECKYH
AeATeNbHOCTb HAa OCHOBE HOBLIX MHMOPMALMOHHBLIX TEXHOMOMUN.
CnepoBaTenbHO pacCMOTPUM TPETbE Negarormyeckoe ycrioBue.

TpeTbe negarorndyeckoe ycnosue - BKrrodeHue crieyuasnucma
8 aKmueHy meopyecKyrw 0OesimeribHoCmb. [aHHOe YycroBue
cnocobcTByeT MOBbILWEHNIO IPAEKTUBHOCTM pa3paboTaHHON Hamu
MOOENnM 3a CYeT BOBJMIEYEHUS creuynanucta B TBOPYECKYH
AeaTenbHOCTb, 0BecneymBatoLLyl0 MX MOArOTOBKY K BbINOSHEHUIO
npodeccmoHarnbHbiX 3ag4ay B caMbliX pPa3HOOOpa3HbIX YCrOBUSIX,
OpPMMPOBAHUIO CMOCOBHOCTU OTKa3aTbCA OT LWAabMOHHbIX WU
CTEPEOTUNMHbBIX AENCTBUIA U HAXOAUTb HOBbIE NPOAYKTUBHbIE CNOCOOLI
AOCTUXeHna uenu [57].

B npouecce dopmupoBaHuUs  BUPTYyasribHOW  KynbTypbl
cneumanucta B npouecce AOMOSHUTENBHOrO MNpPogeccnoHarnbHOro
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OPVEHTUPYIOLLYIO, MPOrHOCTUYECKYIO, WHTENNeKTyanbHyto,
cucTeMoobpasyrollylo,  OHTOMOTMYECKYKD U aKCUONOrMYEeCcKyto
dyHKUMN.

Takum o06pasom, BKIOYEHME cheunanucta B aKTUBHYIO
TBOPYECKYHO AeATENbHOCTb OKa3blBaeT NPSIMOE NO3UTUBHOE BIINAHUE
Ha 93d®MEKTUBHOCTb (PYHKUMOHMPOBAHMSA pa3paboTaHHOM HamMu
MOOENMU 3a CcYeT npenocTaBfieHUst cneumanucTtaMm BO3MOXHOCTU
NPOSIBUTbL TBOPYECKUA MNOLXOL K pelleHutio y4ebHbix 3agjady u
cthopmmpoBaTb YCTOMYMBYIO HanpaBfeHHOCTb Ha TBOPYECTBO MNpU
peweHnn nbbix NpodeccmnoHanbHbIX 3agau.

TpeTbe ycrnoBune JaHHOro uccrnegosaHuna 6b1510 peanms3oBaHo B
OLLEHOYHO-KOPPEKUMOHHOM  Bnoke  mogenn  «dopmupoBaHus
BUPTYanbHOM KynbTypbl crieyuanucta B npoLecce AONOSTHUTENBHOro
npodeccmoHanbHOro o6 pasoBaHns».

HoBM3Ha BblOeneHHbIX YCNOBUW  3aknw4aeTcd B UX
KOMMSIEKCHOM WMCMOSb30BaHMM Ansi BblOpaHHOro HamMu npeameTa
nccrnenoBaHus; cogepxaTtefibHOM HamnonHeHun, oB6OCHOBaHUN U
npeacTaBlieHUN.

Pestomupysa BCe Bbille CKazaHHOe, OTMETUM, 4To npobnema
doopMmnpoBaHUA BUPTYarnbHOW KynbTypbl cneunanucrta B npolecce
AONOMHUTENBHOIO  NpodpeccnoHanbHoro  obpasoBaHus  Oyger
pewaTbcs 6onee apPEKTUBHO B COOTBETCTBUM C BblAENEHHBIMU
Hay4HbIMW Nogxo4amu, NPy peanusauum KoMmnrekca negarorm4eckmx
YyCroBUKM B pamkax pa3paboTaHHOW MOAESN.

[Megarornyeckun  3KCNEPUMEHT,  OpPraHW3OBaHHbIA  ONS
onpeaeneHus pesynbTaTUBHOCTU peanusaumm paspaboTaHHOM HaMK
Mogenu wun ycnosun ee IPPeKTUBHOIO PYHKLMOHMPOBAHUS,
npoxoaun B obpasoBaTenbHon opraHndauum [18; 30; 75 n gp.].

[Ons OObEKTMBHOM OUEHKE YPOBHSA CHOPMUPOBAHHOCTU
BUPTYyarbHOM KySbTypbl CrieyuanucTa B npouecce ONOSHUTESNTbHOMO
npodeccmnoHanbHOro obpasoBaHusi, HamMu BblAENEHbI criegyouwme
KOMMOHEHTbI:  MH(OPMaUMOHHAA  rPaMOTHOCTb,  OCO3HaHHas
MOTUBALNS NIMYHOCTUN, ONpPeaeSIEHHbIA CTUSTb MbILUMEHNA.

UHgbopmayuoHHasi epaMomHoCmb 3TO Hanudne CTPONHOW,
NOrMYeckn CBA3aHHOW, MPEEMCTBEHHOW CUCTEMbl 3HAHUN HOBbIX
NHAPOPMALIMOHHBLIX  TEXHOMOIMN; YMEHUsT U  HaBblkM  noboun
AesTenbHOCTN, CBHA3aHHOWM C WHOpMauMen, a Takke YMEHUs W
HaBbIKM MNSIAHUPOBAHNA CBOEWN AeSATESNIbHOCTWU, MPOEKTUPOBAHUS U
NOCTPOEHUS NHJOPMaLMOHHbIX Mogenen, KOMMYHMKaLmMW,
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ANCUUNITUHBL  OBWEeHNns 1N CTPYKTYPUPOBaHUSA  COODLLEHUMN,
NCMNONb30BaHME COBPEMEHHbIX TEXHUYECKUX CPEeACTB B XKU3HW.

OcosHaHHasi Momueauusi JludHocmu BKNYaeT B cebd
yOOBreTBOpPEHNE CBOUX MHAOPMALIMOHHBLIX NOTpebHocTen Ha 6ase
3HaHMN HOBbIX MHAOPMALIMOHHbBIX TEXHOMOIMNW; MOBbLILLEHUS CBOErO
obLeKynbTypHOro, obueobpasoBaTesibHOro 1 NPodeccuoHanbHOro
Kpyrosopa; pasButue yMeHUN W HaBblKOB WHJOPMALMOHHON
AeAaTenbHOCTN U MHAPOPMAaLIMOHHOIO OBLLIEHMSI HA OCHOBE OBJlageHNs
HOBbIMW NHGOPMALMOHHBIMU  TEXHOSIOTMSIMWU U UCMNOSb30BaHUS
NHPOPMALIMOHHBIX PECYPCOB.

OnpedeneHHbIU  cmuiib  MbIW/EHUS  NOHUMAaeTCs  Kak
CaMOCTOSATENbHOCTb N KpeaTUBHOCTb. PackpbiBaeTca Kak Hanudue
3HaHU N yMeHu o cnocobax nonyyeHus, nepepaboTkn, nepesayum u
XpaHeHna  MHgopmaumn;  cnocobHOCTb  MPUMEHATbL  CBOU
MHJOPMALMOHHbIE 3HAHUA U YMEHUS B CBOen npodpeccruoHasrbHOW
AeATenbHOCTU; UCNOSb30BaHNE MOMYYEHHbIX 3HaHUN ONS pelleHnd
BO3HMKaOLWMX npobrem n 3agad MHPOPMaLMOHHON AeATenbHOCTU
Ha OCHOBEe camoOaHanusa u camoperynsuuu.

Ha ocHoBaHMM BblIWENEPEYNCHEHHbLIX KOMMOHEHTOB HaMMu
BbISIBfIEHbI M ONMUCaHbl TPU YPOBHA CCOOPMNPOBAHHOCTU BUPTYanbHON
KynbTypbl Yy cheuuanuctoB obpasoBaTenbHOM oOpraHuM3auumM B
npouecce AOMNOSIHUTENBHOrO npodeccmoHanbHOro obpasoBaHuA:
HU3KUW, CPEOHUIN N BbICOKUIA.

Ha opraHusaunmoHHOM 3Tane npPOBOAWUIICA KOHCTaTUPYIOLUIA
9KCMNEPUMEHT: onpegenancd  ypoBeHb  COPMUPOBAHHOCTU
BUPTYanbHOM KynbTypbl cneuwanucta obpasoBaTtenbHomn
opraHmsaumm (123 4enoBeka) W3 4ucna KOTOpbIX  Oblno
cthopMmnpoBaHbl  TPU  IKCMEPUMEHTAlNbHbIX TPynnbl U OAHa
KOHTporibHadA. C MOMOLLIbIO TECTOBOrO MaTepuarna, aHKeT, u3y4asnucb
NPUYNHBI  HEeYOOBMETBOPEHHOIO BriageHns MNHAPOPMaLMOHHBIMU
TEXHOMOMMAMKN onpeaensanMcb MeTodbl AMarHOCTUKN UccrnegyemMmoro
SABMEHUS.

AHKeTbl, NpeanoXeHHble cheuuanucTam, BKoYann B ceds
3afjaHng, nocpeacTBamM KOTOpbIX MOXHO OblIIO0 OTCNneauTb Kak
TeopeTnyeckoe, TaK W MpakTudeckoe BrageHne  HOBbIMU
MHAOPMALMOHHBIMN TEXHONOMMAMM.

Kak nokasanu pesynbtaTbl HyfeBOro cpesa, Ha HavarbHOM
aTane y OOnbLIMHCTBA Y4YacCTHMKOB 9KCMEepUMEHTa BUPTyalbHas
KyrnbTypa UMeeT HU3KNN YpoBEeHb CHOPMUPOBAHHOCTU. B yacTHoCTH,
OCHOBHasl 4acTb cneuuanuctoB 61% OemMoHCcTpupoBana HU3KUK
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YPOBEHb BUPTYanbHOW KyrnbTypbl, 26% CpeaHUn ypOBEHb U TOJSIbKO
13% cneunanncTta nokasaTenun BbICOKUN YPOBEHbD.

B uenom, pesynbtatbl HyNneBOro cpesa rnokasanu, 4To rpynmnel,
y4yaCTBOBaBLUME B 3KCMEpPUMEHTe, UMenn CxXo4Hoe pacnpenerneHue
cneuymanucta Mo YPOBHAM CHPOPMUPOBAHHOCTU BUPTyarnbHOW
KynbTypbl. CTaTtucTuyeckoe MOATBEPXOAEHWe cAenaHHbIX Hamu
BbIBOZAOB MOJSIy4EHO C MOMOLLBIO KPUTEPUS XWU-KBagpaTt, CYLHOCTb
KOTOPOro  3aknioyaeTcd B onpedeneHuM  ctaTUCTUYecKom
CYLLLECTBEHHOCTUN pasnuunun mexay AByMsa Habopamu faHHbIX. Ond
3TOr0 B KayecTBe HynesouM runotesbl Obino  BbibpaHO
npeanosioXXeHne, YTo pacrpegeneHve crneunanmucToB No ypoBHAM
C(hopMMPOBAHHOCTM  BUPTYyanbHOW  KynbTypbl B rpynnax,
y4acCTBYHOLLMX B 3KCMNEPUMEHTE OANHAKOBO.

Ha aTane BHeOpeHus, KOTOpbIN COOTBETCTBOBAI
dopmMupyroLLLeMy  3KCNEepUMeEHTY, Oblnn  3aenCcTBOBaHbl  TpU
aKcnepuMeHTanbHble rpynnbl (3-1, 3MM-2,9-3)1 ogHa KOHTporibHas
(KI) rpynna. B akcnepumeHTanbHbIX rpynnax Hapsgy ¢ MoAerblo
dopmMmnpoBaHUA BUPTYanbHOW KyrbTypbl cneuuanucta B npouecce
AOMNONMHUTENBHOrO  nNpodpeccuoHanbHOro  obpasoBaHus  Bbinu
peanu3oBaHbl W neparornyeckue ycnoeus ee addekTnBHoro
P YHKLMOHNPOBAHUS.

[Mpouecc peanusaumMm MoAernn OCYLLEeCTBNSETCS C YYETOM
BHELLUHMUX U BHYTPEHHUX (hakTopoB 0ByyeHuss u npu cobnogeHum
cnegyowmnx NpUHLUKUMNOB:

1. [llpuHuMn dyHaameHTanusaumm noAroToBKM B obnacTtu
BbIYUCIUTESTbHON TEXHUKN U MHAOPMALMOHHBIX TEXHOMNOIU.

2.  [puvHuUMn  UernocTHOCTM NOAroTOBKWM  npegnonaraeT
AOCTMXEHWNE LIeSTOCTHOCTU y4ebHON AeATerbHOCTN, TO eCTb Takoun ee
opraHusaumm, 4YToObl (bopMMpPOBaHUA BUPTYaNbHOW KynbTypbl
crneumnanucta B npouecce AOMOMHUTENBbHOro NPogeCcCMOoHanbHOro
obpasoBaHMs COOTBETCTBOBaN LUensM MNpUHUMNManbHO  HOBOW
KynbTypbl negarormyeckoro Tpyga B YCrnoBUAX WHdopMaTusauumm
obpasoBaHuA.

3. [llpyHumMn onepexalrowero xapakrepa coaepXaHus
MOAroTOBKM  npenogasaTtend B rfpouecce  (opmMuvpoBaHus
BUPTYarnbHOMW KOMMETEHTHOCTW.

4.  TlpyHUMN  NPaKTUKO-OPUEHTUPOBAHHOCTM B OTbHOpe
coAepxaHus  Ond NOAroToBKM  creumanucta B fpouecce
doopMmnpoBaHUS BUPTYyarnbHOW KynbTypbl.

C yd4éToM npeacTaBfeHHbIX YCNOBUMMA M NpuHUMiOB Obina
cocTaBrieH obpasoBaTesibHbIM NPOLIECC, cocTosAlasn M3 4 moaynen,
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KaXXObl MX KOTOPbIX BbIBOAMT Ha 3adaHHbI ypPOBEHb BliageHUs
HOBbLIMU MH(OPMALUUOHHBLIMK TexHonornamu. Moaynn packpbiBatoT
OCHOBHble 6510kM Mogenn opMUpoBaHMA BUPTYarbHOW KyIbTypbl
cneuwanucta B rnpouecce AONOMHUTENBHOrO NPodeCCUOHaNnbHOro
obpasoBaHu4.

lMepebili  mMoOynb  (NepcoHuuuMpoBaHo-LeNneBon  BNok
mMogenu). lmarHoctmka ypoBHA COPMUPOBAHHOCTM Ha Ha4vasribHOM
aTane. PacnpegeneHve crneynannucTtoB No O4HOPOAHbLIM rpynnam.

KOMMNOHEHT: OCO3HaHHasd MOTUBaLUS NINYHOCTMW.
CdopmupoBaHHOCTb y cnywiartesien MoTuBauMm K UCMNOSIb30BaHUIO
MKT B npodeccmoHanbHON OeATENbHOCTU, CUCTEMbl LE€HHOCTHbIX
opueHTauuin, opueHTauma B cogepxxaHum UKT.

Bmopot  Modyne  (copepxaTenbHbln  Onok  mMogenwu).
Ncnonb3oBaHue HOBbIX NHMOOPMaLIMOHHBIX TEXHOSOMN.
MpumeHeHne VB u KT gna pelueHusa oTaenbHbIX 3ajadvy B pamMkax
TPaOVUUMOHHBLIX  Mogenen  npenogaBaHusa.  YrnybnexHve  u
cuctemaTtmsauma  OocHoB  paboTbl € pasnuMyHbIMM - Buaammu
MHdOpMaUMK, paclLUpPEHNE BO3MOXHOCTEN OOLLEHNSI NOCPECTBOM
NCMNONb30BaHMS pasfiMyHOro  nNporpamMmMHoro  obecnedeHus,
pa3paboTka nporpamMmm no 3agaHHOMY anropuTMy, oueHka LLeHHOCTH
HavgeHHoW nHopmaunun. cnonb3oBaHne KOMNbIOTEPA B KadecTBe
AngakTnyeckoro cpencrea obyveHusi. BegeHne cobectBeHHOM Gasbl
AaHHbIX, CcocTaBfeHne pedepaTtoB, 00630pOB, METOONYECKNX
nocobun. KoOMNoHEeHT: MHPOPMaLIMOHHAs! FPaMOTHOCTb.

Tpemud MOOQyrib (OLEeHOYHO-KOPPEKLMOHHbIN 610K).
[MpegnonaraeT  CPOPMUPOBAHHOCTL  BUPTYaNbHOM  KyNbTypbl
cneunanucta kak obobLuatoLLero nokasartesnsi, UHTErpUpyoLLLEero Bce
npegblaywime, AaHHbIA YpPOBEHb - 3TO 0600LLEeHMe nonyyYeHHbIX
3HaHWMA, YMEHWW W HaBbIKOB MO WHJOpPMAaTUKE W negaroruke.
KOMMNOHEHT: onpeaeneHHbIn CTUNb MbILLITEHUS, rmaBHOW
XapakTEPUCTUKON  KOTOPOro SBMSIETCA CaMOCTOSATENbHOCTb U
KpeaTUBHOCTb.

Takum obpasom, dopMupoBaHME BUPTYyarbHOW KymbTypbl
cneumanucra, obecneumBaet 3 (PEKTNBHOCTb y4yebHo-
BOCMUTATESIbLHOro NpoLecca ¢ Ucnosib3oBaHMEM CPeacTB U METOLOB
nHgopmaTtukm n B n KT.

Ha 3akniouyuTenbHOM 3Tane CywecTBEeHHOe BHMMaHue
yoenseTca pedriekcun, T.e. camMooueHke oby4yaemMbiMu CBOMUX
OLLYLLIEHMI NO pe3yrnbTatam paboTbl C MOAYbHLIMU MaTepnanamu.

PaspaboTtaHHas mMoaenb npowuna anpobauuto B
obpasoBaTenbHbIX OpraHM3auusx ropoga. Peanusauus mogenu
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no3sonuna BblAeNUTb HEODXOAUMbIE U OOCTaTOYHble YCoBUS ANs
agppektuBHoro passutua HUT. B pesynbTtate opmupyrowero
3KCNEPUMEHTA MO 3JKCNEepPUMEHTanbLHOM rpynne Oblv NosyyYeHbl
cnegywoLwime gaHHble:

1. Mo KOMMOHEHTY BUPTYyanbHOM rPamMOTHOCTH
akcnepumeHTtanbHas rpynna Ne1 nokaszana camblii  BbICOKUM
TpaHCNUPYeMbIA ypOBEHb BUPTyanbHOW KynbTypbl (87%), 92 —
67,5%, 33 — 52%. OObACHUTL TakoM nokKasaTenb MOXHO
NOSOXUTESNIbHON  LLIEHHOCTHOWM  OpPUEHTauuen TOTOBHOCTbIO K
POpMMpPOBAHUIO BUPTYanbHOW KyIbTypbl U TBOpYECKOro noaxoaa. B
CpaBHEHUM C KOHTpONMpyemou Trpynnon, rae TpaHcnmpyemas
NHOPMALMOHHAs  KynbTypa coctasnseT 47%. CHwxeHue
TpaHCINpyemMoro YPOBHS BUPTYyasibHOM KynbTypbl B
aKcnepuMeHTasnbHbIX rpynnax 32 n 93 roBoput O TOM, YTO B 3TUX
rpynnax He NUCnonb3yeTCcs BECb KOMMMEKC negarornyeckmx yCrioBum.

2. BTOpon KOMNOHEHT — OCO3HaAHHAs MOTUBALUS JIMYHOCTMH,
BbIsiBUN HU3KMIA ypoBeHb — OT 30% [0 40%; cpegHuin ypoBeHb - OT
30% po 34% wn BbicCOKMM ypoBeHb - OT 15% po 27%. 3710
noaTeepxnaeT TOT (QakT, YTO YPOBEHb MOArOTOBKM CriyllaTesien
No3BONSeT  KaydeCTBEHHO  UCNOMb3oBaTb  UHOPMALMOHHbIE
TexHonornm B obpasoBaTtenbHOM npouecce. lNoareepXaaeT BbICOKNM
NHTepec K camoobpasoBaHuio. [JaHHble KOHTPOSMpyeMOon rpynnbl
Hmxe Ha 0,75.

3. [0 TpeTbemMy KOMMOHEHTY — onpefeneHHbln CTUIb
MbILUAEHUS, npegnonaravwuMm  M3MeHeHne obpasoBaTenbHOro
npouecca W BHeOPEHWE WHHOBAUMOHHBIX dopMm (Moaenen)
o0y4eHuns, nokasaTtenu akcnepumeHTanbHon rpynnbl Ne1 Bbiwe Ha
50% no nokasatensm cpopMMpPOBaAHHOCTU BUPTYarnbHOM KyNbTypbl.
B KOHTPOSbHbIX rpynnax HUXe 40%. [MokasaTenu
chopMMpoOBaHHOCTK B aKCNepmMeHTanbHbIX rpynnax Ne2 n Ne3 He Ha
MHOI0O OT/IMYalTCA OT MoKasaTerieM KOHTPOSbHOM rpynnbl. YTo
cBnaeTenbCTByeT O He [MOSIHOM  peanu3auuMm  KoMnrekca
negarorm4eckmx ycrnoBun B aTUX rpynnax.

Takum ob6pa3om, 3adMKCUPOBaHHbIE pPa3nNUUUs B YPOBHSX
doopMmnpoBaHUs BUPTYyanbHOW KynbTypbl cneunanucrta B npolecce
AOMNOMHUTENBHOIO npodeccrnoHanbHOro obpasoBaHMss B TOM, 4TO
peann3oBaHHble B MPOLECCE OMNbITHO-3KCNEPUMEHTaNbHON paboThl
negarormyeckme YCrnoBuUs MOSNOXKUTENBHO MOBNUSANU Ha AaHHbIN
npouecc. Mopgenb dopmMupoBaHUs  BUPTYanbHOM  KyNnbTypbl
cneuwanucta B rnpouecce AOMNOMHUTENBHOIO NPodeCCUOHaNnbHOro
obpasoBaHua no3sonuna bonee a¢peKTMBHO OCYLLLECTBUTL NPOLIECC
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BHepeHUS 7 anpobaunmn negarormyecknx YyCrOBUMN.
[MonoxuTernbHbie TeHaeHuun, 3apukcnpoBaHHbIe B
aKcnepuMeHTasibHbIX rpynnax, nogTeepxgarT BEPHOCTb
BblABUHYTOW rMnoTesbl.

NToroso-o6o6Lwarowmn  atan MNpoBOAMMOrO 3KCNepuMeHTa
oxsatuni 4 rpynnbl (1KOHTPOSIBHYIO M 3 3KCNEPUMEHTamNbHbIX).
Y4acTHUKM BCeX rpynn MMenn paBHble CTapTOBbIE BO3MOXHOCTU U MO
CchopMMpPoOBaAHOCTN MHPOPMALMOHHON KyNbTYypbl, N MO BO3PaACTHLIM
XapakTepuctmkam, W no crtaxy paboTbl B obpasoBaTerbHbIX
opraHmsaumsax.

KoHmpornbHas epynna oby4anacb No TpaguLUOHHOW CXeMme.
AkcriepumeHmarneHas epynna Ne1(31) — peanusauma Bcex Tpex
negarorm4eckmx ycrnosui: 1) opraHnsaumsa BupTyasribHOM cpedbl No
pa3paboTaHHON MOLYITbHOW nporpamme dopmmpoBaHma
BUPTYanbHOMW KOMMNETEHTHOCTWU creuuanucrta; 2) camoobpasoBaHue
N camoopraHmsaumsi K OBfageHUto HOBbIMU MHGOPMAaLMOHHBIMU
TEXHOMOMMAMKN N UCMONb30BaHMID MHGOPMALMOHHBLIX PECYPCOB B
npodeccrnoHanbHOn OeATenbHOCTU; 3) BKIIIOYEHWE creunanucta B
aKTUBHYIO TBOPYECKYID [AeATernbHOCTb, MOCTPOEHHOMW Ha OCHOBe
BOBMNeYeHMUs  cneuuanucrta B  TBOPYECKYHD  OeATEeNbHOCTb,
obecneymBaroLLyto nx No4roTOBKY K BbIMOSTHEHWNIO
npodeccnoHarnbHbIX 3agady B CaMblX pPa3HOOOpasHbIX YCNOBUSX,
dopMmnpoBaHUO  CNOCOBHOCTU  OTKa3aTbCs OT LWAOMOHHBIX W
CTEPEOTUNHbIX AENCTBUIA U HAXOAUTb HOBbIE NPOAYKTUBHbIE CNOCOObI
AOCTWXKEHNA Lenu.

AkcriepumeHmarnebHas epyrnna Ne2(32)- peanusauus OBYX
negarorMyeckmx ycriosui 1) opraHusaumsa BupTyanbHOW cpefbl Mo
paspaboTaHHOM MOAYNbHOM nporpamme dopmmpoBaHus
BMPTYyasribHOM KOMMETEHTHOCTM cneuuanucTa; 2) camoobpasoBaHue
N camMmoopraHuvsauuss K OBMageHWt0 HOBbIMU MHGOPMAaUMOHHLIMU
TEXHOMOMMAMU N UCMONb30BaHMIO NHAOPMALIMOHHBLIX PECypCcoB B
npodeccrnoHanbHON AeATENBbHOCTN.

OkcnepumeHmarnbHas epynna Ne3 (33) - peanusauus OByx
neparornyeckumx ycnosumi: 1) camoobpasoBaHne n camoopraHusauns
K OBNafeHU0 HOBbIMW WHJOPMALUUNOHHBIMU TEXHOMNOMUAMU U
NCMONb30BaHMIO NHPOPMALIMOHHBLIX PECYPCOB B NpodeccroHaribHon
AeATenbHOCTY; 2) BKIOYEHME cneumanmncta B akTUBHYIO TBOPYECKYHO
AeATenbHOCTb, NMOCTPOEHHOW HA OCHOBE BOBIIEYEHUS cneuumanucra B
TBOPYECKYID AeATeNbHOCTb, obecneymBalolLlyto UX MOLrOTOBKY K
BbIMOSHEHNIO NPOdeCCMOHarnbHbIX 3a4a4 B CaMblX pasHOObpasHbIX
YCIoBU1SIX, (POPMMPOBAHMIO CMOCOBHOCTM OTKa3aTbCH OT LWAaBMOHHbIX
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N CTEPEOTUNHbIX OENCTBUMA M HAXOOUTb HOBbIE MPOAYKTUBHbIE
Ccrnocobbl AOCTUXKEHUSA Lienu.

[MpeactaBneHHble AaHHble MOKa3sblBalOT, YTO Cpeaun MPUYKH,
nobyamBLUMX NeaaroroB K opopMmMpoBaHNIO BUPTYanbHOM KynbTypbl,
Hanbonee BaXHbIMU SABMSAOTCS, MOBbIWEHNE KBaNMUKALUOHHOIO
YPOBHS1; BGonee BbLICOKOrO MaTepuanbHOro MOOLLPEHUS; rapaHTus
coumanbHO — npodeccnoHanbHoOM CTabnnbHOCTU; 3PPEKTUBHOCTD
paboTbl; XefaHwe COOTBETCTBOBATL CTaTyCy COBPEMEHHOrO
obpasoBaTenbHOro NPOCTPaHCTBA.

Takum obpas3oM, 3HAYNMMOCTb MPUOBPETEHHOMN BUPTYarbHOM
KynbTypbl chnywaTenen 3SKCnepuMeHTasibHbIX rpynn OLEHUIN Kak
CpeHIO M BbICOKYK, YTO rOBOPUT O Npou3oLLewemM OCMbICIIEHUN
npodeccruoHanbHON OeATenbHOCTN B cBeTe npuMmeHeHus B n KT B
obpasoBaTenbHON 4eATENbHOCTMW.

Takum ob6pa3om, 3adMKCUPOBaHHbIE Pas3fNUyUs B YPOBHAX
doopMMpOBaHUA BUPTYanbHOW KynbTypbl cheuyuanucta B npolecce
AONOMHUTENBHOIO npodeccrnoHanbHOro obpasoBaHMss B TOM, 4TO
peann3oBaHHble B NpoLEeCcce OMNbITHO-3KCNepUMeHTanbHOn paboTbl
negarormyeckme ycrnoBus MONOXUTENBbHO MNOBAUSANM Ha AaHHbIN
npouecc. Mogenb doOpMUMpPoOBaHUS  BUPTYanbHOWM  KyNbTYypbl
cneuwanucta B npouecce AONOMAHUTENBHOIO NPodeCCUOHaNbHOro
obpasoBaHua no3sonua bonee agEKTUBHO OCYLLLECTBUTL NpOLLECC

BHeEOpPEHUA " anpo6au,vw| negarorm4eckmnx yCJ'IOBl/Il7|.
[MonoxuTernbHble TeHOEeHLU NN, 3a(bl/IKCVIpOBaHHbIe B
AKCNnepumMeHTarbHbIX rpynnax, noarBepxagarwT BEPHOCTb

BblABUHYTOW rMnoTesbl.

Pestomupysa Bce Bbille CKazaHHOE, OTMETUM, YTO B pesynbTaTe
aHanusa npobrnema opmMmupoBaHna BUPTYanbHOW  KymnbTypbl
cneumanucta B npouecce OOMONMHUTENBHOrO NPodeccnoHanbLHOro
obpasoBaHMsa, Ha METOOOMOrM4eckoM YpoBHe, obecnevnBaeT
BO3MOXHOCTb  YCMEeLHOW MpakTU4eckon peanusaumm OaHHOro
npouecca B  YCMOBUAX COBPEMEHHOIO  MNPOGECCUOHANBHOrO
obpasoBaHuA.

OnpepneneHbl KOMMNOHEHTbLI N NoKa3aTtenn cdOpMUPOBAHHOCTH
MHAOPMALMOHHBIX KynbTypbl MO MPOLECcCy U pesdyrbTaTy OCBOEHUS
Moayren. lNpoBené€H MOHUTOPWUHI chopMUpPOBaAHHOCTH
NHAOPMALIMOHHbIX KynbTypbl no Tpem KOMMOHEHTaM:
MHOPMaLMOHHAs rPaMOTHOCTb, OCO3HAHHAA MOTMBALMUSA JIMYHOCTH
N onpeaeneHHbIn CTUMNb MbILLSIEHUS.

QKCNnepMeHTanbHO AoKasaHa 9P PEKTUBHOCTb n
pes3ynbTaTMBHOCTb MoZeNn hopMmUpoBaHNSA BUPTYanbHOW KyNbTypbl
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cneuwanucta B rnpouecce AONOMHUTENBHOrO NPodeCcCUoHanbHOro
obpas3oBaHusA, KOTOpas oOueHMBarnacb C TOYKM 3PEHUS: aHanmsa
pe3ynbTaTUBHOCTU BbIMOSTHEHUS Pa3sHbIX TUMOB 3ajdad; U3MEHEHUS
MOTUBaLINK; UBMEHEHUSI YPOBHSI camoperynsauum B obpasoBaTtesibHON
cuTyauun, YPOBHS MHOopMaTM3aunm obpasoBaTenbHOM
opraHusaumn.

OpHako BbInosiHeHHas paboTa He ncHepnbIBAaeT BCEX aCNEKTOB
doopMUMpOBaHUA BUPTYyanbHOW KynbTypbl cheuyuanucta B npolecce
AOMNOMNHUTENBHOrO Npod)eccnoHanbHoOro obpasoBaHus.
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BbIBO[bI MO MNABE

NMpousBoAcTBEHHBLIN ynpaBneHue - yripaBreHue
npoueccamMu B LieNoYKe CO3aaHuUs NPOAYKTOB U YCNyr: nocTaBKamu,
NPON3BOACTBOM, MpoJaxamu, TexHU4Yeckum obcnyxmBaHnem u
PEMOHTOM, TpaHCMNOpPTHbLIM obecrneyeHneM, 3HeproobecneveHnem,
3HeprocbepexeHuem, NT-obecnevyeHnem n T.4.

YnpasrieHne-npoLecchl ONUCbIBAOTCA TMUNOBbLIMU MOoAensaAMuU
yrnpaBrieH4YeCcKoro L4ukna:

- umkn CIMPYKAP;

- unkn danons;

- umkn POCA n T.4.

[Mpy paccMoOTpeHuM CUCTEMbl YNpaBrieHUs B KOMMaHuu
BblAENSAOT ABE MOACUCTEMbI: yrnpaBnsemMylo noacuctemy (o6bekt
yrnpaBneHus) n ynpasrisoLLyto NoacucTemMy (CyObekT ynpaBneHus).

B kayecTBe obbekTa ynpaBneHus MoryT BbICTynaTb, Hanpumep,
AEeATeNnbHOCTb nogpasaeneHnin u ucnonHutenemn, busHec-npouecchl
N MPOEKTbl KOMMNaHWW, a Takke Bce [pyrne paccmaTtpvBaemble B
MeTog0s10rMmM ynpasneHns opraHm3aLmMoHHbIMU CUCTEMaMU OOBbEKTbI

yrnpasiieHus.

B kadectBe cy6be|<Ta ynpasieHuns paccMaTpmnBaeTCA
OeATENbHOCTb 3BEHbEB ynpasieHuns, peann3yrLnx
aOMNHUCTPATUBHO-YyMpaBJieH4YeCKne " MH(*)OpMaLI,VIOHHbIe
npouecchl, obecneumBatouime Bblpa6OTKy n NPUHATUE

ynpaBfieHYECKNX pPELLUEHUI.

HayanbHoe  CTpPyKTypuMpOBaHME  CUCTEMbl  YynpaBfeHus
KOMMaHUuM MOXEeT npegnonaratb crnegyloume oencTBus.

1. OnucaTb KOMMNAHUIO N ee MeCTO BO BHELLHEN cpeae.

2. Bolgenutb cybbekT n oBbeKkT ynpaBrieHus, nokasaTb WX
MECTO B COCTaBe KOMMaHUW.

3. Onucatb gedatenbHOCTb 06bekTa ynpaBneHusa (npolecchl,
MNPOEKTHI).

4. Onuncatb uenu, uenesble nokasaTenn n cnocobbl BANAHUS
cyObeKkTa Ha 0ObeKT And OCTUMXKEHUS MOCTaBEHHbIX Lenen.

5. PaspaboTtaTtb onvcaHue gesatenbHOCTU cybbekTa, CTPYKTYpY
CUCTEMBI YNPaBIEHUS U NPOLECCOB €€ PYHKLMOHNPOBaHUS.

Onpepenexnune yCnoBun, drakTopoB n MOTMBaLUW,
onpeaensawwmx MHHOBAUMOHHYIO aKTMBHOCTb JIMYHOCTM, MarbiX
rpynn (komaHa), nogpasneneHnin, opraHmsaumnm, coobLecTs 1 opyrmx
coumasnbHbIX rpynn (KONSeKTMBOB), U UCXOASA M3 3TOro paspaboTka
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METOOOB W CPeAcTB CTUMYSIMPOBaAHUS pocTa WHHOBALMOHHOW
aKTUBHOCTW.

BbigeneHne w©n  uccnegoBaHne  0OCOBEHHOCTEM  HayyHO-
ncenenoBaTenbCKUX N ONbITHO-KOHCTPYKTOPCKMX paboT (HNOKP) kak
ocoboro Bmaa nNPOU3BOAUTENLHON OEATENBHOCTM W OCHOBHOIO
MCTOYHMKA KOMMEPYECKMX WHHOBaUMKW, paspaboTka Hay4dHO-
TeopeTuyecknx un metoamdecknx ocHoB ynpaeneHns HUOKP,
TEXHOSIOMMYEeCcKon MNOAroTOBKOM M OCBOEHME MpPou3BOACTBA Kak
doopMbI peanusauum MHHOBALUN.

dopmumpoBaHMe MeToAOB W  WHCTPYMEHTOB MapKeTUHra
MHHOBALUMN - MUCCNeAoBaHUM PblHKA, NMoBeaeHust notpebutenen u
NpoABWXEHUS NPOAYKTOB M YCAYr HA PaHHUX CTaguUsaX UX XKN3HEHHOIO
Uukria n paspaboTka MexaHuamMa BOBJIEYEHUS UX pe3ynbTaTtoB B
npoLecc opraHnsaunm NHHOBALMOHHOW AeATENbHOCTMW.

B kauyectBe o00ObekTa wuccnegoBaHuMa Teopust MHHOBaUUMA
paccMaTpuBaeT WMHHOBALUMOHHYIO OeATeNbHOCTb, €e ()akTopbl W
pesynbTaTbl, U3y4aeMble Kak B CTaTUY4ECKOM MiaHe (MHHOBaLMKU Kak
ABMIEHNA M UX MNOCNEACTBUA Ha BCEX YPOBHSX ynpaBreHus - OT
CTPYKTYPHbIX nogpasgeneHum B opraHusaumnax Ao
obLLeHalmoHaneHoro macwTraba), Tak 1 B AMHamuke (MHHOBaL MK Kak
npoueccbl KOMMEPYECKOro OCBOEHUS MPOW3BOACTBA, peanusauuu,
akcnnyatauumM U COMPOBOXAEHUSI HOBbIX MPOAYKTOB, YCAVT,
TexHomnorum, ¢opm M MeToO4OB oOpraHuMsauuMm W  ynpasfeHus,
BOBMNEYeHUs B NPOM3BOAUTENBHYIO AeATENbHOCTb HOBLIX PECYPCOB U
OCBOEHUSI HOBbIX PbIHKOB).

MHHOBaLMOHHaA 4eATenbHOCTb AOSMKHA paccMaTpmuBaTbCa Kak
CaMOCTOSATENbHbIN BUO  OEATENbHOCTH, MMELWMnn  cBOU
cneundgunyeckne ocobeHHocTn. MHHoBauMn npeacrasnsaT cobon
HOBblE COYETAHUS OCHOBHbLIX (PaKkTOPOB, NPOSABNSAIOLLNECH B BUAE U
NpPOAOYKTOBbIX, 7 TEXHOMNOIMMYECKUX, n CbIPbEBbIX, n
OpraHn3aumnoHHbIX, n MapKETUHIOBbIX HOBOBBELEHUN,
3aTparnBalMX He TONIbKO OCHOBHOE MPOM3BOACTBO, HO MU
obcnyxmnaroLme npouecchbl, opraHnM3aunio 1 ynpasneHue. lNpun aTom
HeobXoAMMbIM  CTaHOBUTCA Y4eT OCODEHHOCTENM oOTpacrnen wu
pPEervMoHoB (HOBbIE PbIHKN).

PaspabotaHa u1 3KCNepUMEHTanbHO MpPOBEpPEHaA MOAErb
dopMmnpoBaHus BUPTYyanbHOW KynbTypbl cneunanucrta B npolecce
AOMOMHUTENBbHOMO  NpodheccuoHanbHoro  obpasoBaHusi, KoTopas
no3sonssieT B  obpasoBaTenibHOM  MPOCTPaHCTBE  BbIAENUTb
B3aMMOCBSI3aHHbIE MPUHLMMbI, YCIOBUS, ddakTopbl (POPMUPOBAHUS
BUPTYyarnbHOM KyIbTypbl CrieyuanucTa B npouecce AONOSHUTESNTbHOIO
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npodpeccnoHaneHoro obpasoBaHus, onpeaenuTbe BapuaTUBHbIE
BO3MOXHOCTWU. Ha ocHoBaHunM ob6wen mMoayrbHOW nporpaMmmel
paspaboTaHbl nporpammbl  0by4yeHMss W pekomeHjauun  Ong
obpasoBaTenbHbIX opraHusaummn no NCMNOSIb30BaHNIO
MHJOPMALMOHHBLIX TEXHOSTOTUMN.

OnpegeneHbl KOMMOHEHTbI U NoKa3aTesiv CPopMUPOBAHHOCTH
MHJPOPMALMOHHBIX KynbTypbl MO Mpoueccy n pesyrnbtaTy OCBOEHUS
Moayren. MpoBenéH MOHWUTOPUHT cdhopmMurpoBaHHOCTH
MHJOPMALIMOHHBIX KynbTypbl no Tpem KOMMOHEHTaM:
MHJPOPMaLMOHHAA rPaMOTHOCTb, OCO3HaHHas MOTMBaALNA JINYHOCTU
N onpeneneHHbI CTUMNb MbILUMEHUS.

JKcrnepuMeHTarneHo AoKasaHa 9P PEKTUBHOCTb n
pe3yrnbTaTtUBHOCTb MoAesnn hopMupoBaHnsa BUPTYyaribHOW KynbTypbl
cneumanucta B npouecce AO0MOSIHUTENbHOro NpodeccuoHanbHOro
obpasoBaHud, KOTOpas OLEeHMBanacb C TOYKM 3peHus: aHanuaa
pes3yrbTaTUBHOCTU BbIMOSIHEHUS Pa3HbIX TUMOB 3ajad; U3MEeHeHUS
MOTMBaALUU; UBMEHEHNA YPOBHSA camoperynsaummn B obpasoBaTesibHOM
cuTyaumu, YPOBHS MHdOpMaTM3aLmn obpasoBaTenbHON
opraHusaumu.

OpHako BbinosiHeHHada paboTta He ncyepnbiBaeT BCEX acrekToB
dopMuMpoBaHUA BUPTYyarnbHOW KynbTypbl cneuyuanucta B npolecce
AOMOSTHUTENBHOrO NpodeccuoHansHoro obpasosaHns. M3bickaHnsa B
aTon obnactm [OO0MKHbl  OblTb  MPOJOSTKEHbI U YriyOneHs.l.
[lepcrnekTvBHbIM HanpasreHueMm AarbHeulero Hay4Horo rnowvcka
MOryT CTaTb: COBEepLUEeHCTBOBaHWe (OpMUPOBaHUSA BUPTYyasribHOW
KynbTypbl — cneuuanucta W  MNOUCK  3PPEKTUBHBIX  y4ebHo-
MeTOaNYeCcKnx cpencTs no AanbHeunwemy OCBOEHMUI0
cneuwanuctamu NHPOPMaLIMOHHO-BUPTYarnbHbIX TexXHOnorum
o0y4eHus.
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NMABA 3.
OKOHOMUWYECKUE OCHOBbI YINPABJIEHUA B CUCTEME
CPEQOHEIO NPO®ECCUOHAIIbBHOIO OBPA3OBAHUA

3.1. OBPA3OBATEJIbHbIE OPTAHU3ALUN CPEOHEIO
NMPO®ECCUOHAJIbHOIO OBPA30OBAHUA KAK CYBBEKTbI
PbIHOYHbIX OTHOLUEHWIA

CobCTBEHHOCTb U ynpaBreHue

[MpaBa cO6CTBEHHOCTU U PYHKLMIA yNpaBrieHUs

MmyLiecTBEeHHYIO OCHOBY XO3SIUCTBEHHOW  OEATESNIbHOCTU
coumanbHO-3KOHOMMYECKOW CUCTEMBI n, COOTBETCTBEHHO,
ynpaBrfieHUa COCTaBNSAKT OTHOLEHUS COBCTBEHHOCTW, KOTOpble
BKItOYaIoT:

- OTHoweHne cybbekTta COBCTBEHHOCTM K  OOBLEKTY
cobCTBEHHOCTY;

- OTHOLWEHUs Mexay cybbektamm cOBCTBEHHOCTM MO MOBOAY
BNafEeHns, pacrnopskKeHnd, Monb30BaHUs, OTBETCTBEHHOCTU U
yrnpaBneHus.

CoBCTBEHHMKY - CYObekTy COBCTBEHHOCTM - npuHaanexar
npaBa BrageHusl, TMOMb30BaHUSA W PACNOPSPKEHUA  CBOUM
nmyuiectsoM. OcobeHHOCTU npuobpeTeHnss N npekpalleHust npasa
COBCTBEHHOCTN Ha UMYLLLECTBO, a TaKkKe BIiageHusl, Nosfib30BaHUS U
pacrnops>keHnsa MM B 3aBUMCUMOCTM OT (OPMbl COOBCTBEHHOCTU
yCTaHaBMMBAKOTCA  3aKOHOM,  KOTOpbIA  onpedensieT  BuAbl
NMYyLLIECTBA, KOTOPbIE MOTYT HAXOO4UTbCH TOMNbKO B rOCYAapCTBEHHOM
WNn  MyHuuunanbHonM cobcTBeHHocTU. CybbekTamMn  YacTHOW
COBCTBEHHOCTN 4ABMATCA rpaxjaHe W puandeckue nuua.
FOpugnyeckon cpopmon o6ocobneHnsa nmyLecTea PUANYECKUX NULL
BbICTYNaeT 3akpenrneHne ero Ha camocToaTeribHoM 6anaHce vy
KOMMEpPYECKNX OpraHusauMim wunm B CMeTe Yy HeKOMMepPYEeCKUX.
[oKyMeHTOM, MoATBepXAaloLWmnM nNpaBo COBCTBEHHOCTU, SABNSETCS
COOTBETCTBYHOLUMN peecTp (NOOOBLEKTHLIN cOCTaB enepanbHOn,
rocyaapCTBEHHOW N MyHULMNanbHOM COBCTBEHHOCTH).

BnapeHne - daktnyeckoe obnagaHue Bellblo, co3gatouiee
BO3MOXHOCTb HEnocpeacTBEHHOro BO3AencTBua Ha Hee. OObekT
Haxo4uTCa BO BriageHuun, ecnu nm gusmyeckn obrnagatoT, T.e. OH
NPpUHaANeXuT Briagenbly UEeNMKOM W MNOSIHOCTbIO, a Bnagenew
ABNSAETCA ero NofiHonpaBHbIM COOCTBEHHUKOM. 3aKOHHOE BriaieHune
NMYLLECTBOM BCerga UMeeT npaBoBOEe OCHOBaHWE (3aKOH, A0roBop U
T.4.). BnageHune Bewblo (MMyLLECTBOM), 3aKpersyieHHOe 3aKOHOM 3a
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cyObeKkToM npasa (rpakgaHMHOM Unn LPUONYECKUM NLOM), - OOHO
N3 NpaBoOMOYUN COOCTBEHHMKA.

[Monb3oBaHMe 3akni4yaetca B npase NOTpebrieHns BeLm
(akcnnyatauuss uMyLlecTBa, MOfy4YeHne nfodoB W JOXOAOB,
NPUHOCUMBIX MM). Opyrumun crioBamm, npasBoO MNOMb30BaHUA - 3TO
NpaBoO MCNoNb30BaTb OOBLEKT AN y4OBNETBOPEHUS COOBCTBEHHbIX
NOTPeOHOCTEN U MHTEPECOB B 3aBUCUMOCTU OT €ro HasHayeHus.

PacnopsikeHne kak npaBomMoyme COOCTBEHHMKA NPOSBNAETCA B
OTYYXOEHUW, a TakkKe B MNepegade BO BpPeEMEHHOe BriageHune U
NoNb3oBaHWe [pyroMy nuiugy: B 3anor, Ha XpaHeHue wn ap.
PacnopsihkeHnem onpenenseTtcs opugnyeckas cyabba obbekra, T.e.
nmbo  npekpawiaetcs, nubBoO  NpuocTaHaBnMBaeTCcA  NpaBo
COBCTBEHHOCTU Ha Hero. PacnopsbkeHue - 3TO Takke OOHO U3
NpaBOMOYNI, BXOOSALMX B COCTaB NpaBa Xo3sMCTBEHHOIo Be4eHNS H
npaBa onepaTuBHOro ynpaesneHuda. PacnopsbkeHmne co6CTBEHHOCTBIO
No3BOSIIeT COOCTBEHHUKY COBepLlaTb Takue cOenku, Kak Kynns-
npogaxa, nNoOCTaBka, [JapeHue, apeHga W T.N. Bcnencreve
BPEMEHHOIO OrpaHuyeHuUss npaBOMOYNMN COBCTBEHHMKA MO €ro
nHuumaTtuse. Bnapgeney uvmywectBa  (COBCTBEHHWUK)  MOXeET
nepegaBaTb (coaeBaTb) CBOE  MMYLLECTBO BO  BpPEMEHHOEe
NoNb3oBaHME Ha oOnpederieHHbIX ycrnoBuax. [paHuubl npasa
NONb30BaHNA ONpPeneNnsTCsa 3akoOHOM, [AOroOBOPOM UMW UHBLIM
NpaBoOBbIM OCHOBAHUEM.

[MfpaBO COBCTBEHHOCTM oONpeaensieT OTBETCTBEHHOCTb Kak
00513aHHOCTb 9KOHOMWYECKOro CyObekTa OTBeYaTb MO NPUHATLIM UM
obsi3aTenbCcTBaM, BbIMOMHATL OOrOBOpbI, COONOA4aTb  3aKOHbI,
NNaTUTb Hanory, KoMmneHcupoBaTb Yyuepb, HaHECEHHbIN YyXKOW
COBCTBEHHOCTHU, OKpYXXatoLLen cpeae.

YnpaBneHue, npexae BCero, onpenensieTca OTHOLIEHUSIMU
Mexay cybbektamm COBCTBEHHOCTU. 3aKOHHbIM  (TUTYMbHbIM)
BNagenbLemM MOXeT ObiTb U He COOCTBEHHUK. TakoBbIM MOXET ObITb
HaHUMaTemNb (apeHgatop) nMyLiecTsea no O0roBopy
MMYLLECTBEHHOrO HanWma, 3anorogepxartenb, nNepeBo3yvnk (B
OTHOLLUEHUN nepefaHHbIX eMy [Af19 TPaHCNOPTUPOBKM BeLLen),
XpaHuTenb umylectTsa u ap. Bnageney moxeT caatb O6bEKT BHaeMm
APYroMmy nuiugy, HO NpyY 3TOM OH NuwaeT cebs Hpasa BrageHus U
NoSIb30BaHMA BELLbIO HA CPOK AeNCTBUS JoroBopa (Hanpumep, ecnu
Bnagenew cgaet B apeHay MWMYLeCcTBO, OH He MOXeT WM
BOCMOJSIb30BaTbCH, NOKa LENCTBYET AOroBOP C apeHLaTOPOM).

PasnnyHble npaBa B cxemax yrpasBfieHNUd UMyLLEeCTBOM MOryT
coyeTaTtbCs, Hanpumep: ob6beaAnHeHWe NpaBa Nosib3oBaHUS 1 Npasa
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ynpaBreHnsa unm obbeanHeHne Takmx pasfmyHbiX NPaBOMOYUN, KaK
NpaBO YHMYTOXAaTb CBOE WMMYLLECTBO M NpaBO pacnopsKaTbCs
BEeWb0 WM OT4yyxaaTb ee. B vacTHoCcTM, MO [OroBopy TpacTta
(DOBEPUTENBLHOIO ynpaBfeHnsl) MeHeaKep BbINOMHAET dYHKUMU
COBCTBEHHMKA MO yNpaBneHnio MMYLLECTBOM U pacrnopshkaeTcst UM,
HO OH He MOXeT HW nonb3oBaTbCs (B COOBCTBEHHOM CMbICHe
NONb30BaHNA) UMYLLLIECTBOM, HN YHUUTOXNTb €ro Kak TakoBOe.

BaxxHbIM ANs NOHMMaHWUS 3KOHOMWYECKMX OCHOB YNpaBreHus
aBnsaeTcs  TOT  dakT, 4YTO camMO «MnpaBO COBCTBEHHOCTU»
XapakTepusyetcs He TOSfIbKO Hanuumem npas  (BnageHwue,
pacrnops)keHune, nosib30BaHMe, OTBETCTBEHHOCTb), HO W aKTOM
NPU3HAHMUS 3aKOHHbIM 3TOM0 CaMoro BIlaQEHUSI CO CTOPOHDI
3anHTepecoBaHHOro obwecrtea. Peanusauma npaBa COOCTBEHHOCTU
OCYLLECTBIAETCH NoMy4yeHNeM peanbHOro 4oxoga B TOM UMW NHOW
dopme, Hanpumep, NPpUbLINN.

B nocnegHee Bpems ocyllecTBNseTca nepexoq OT AOKTPUHbI
pUMCKOro npaBa, npegycMaTpuBalrolLen MOHOMONMU3AUUID BCeX
NpaBoMOYNn COBCTBEHHMKA B pyKax O4HOro cybbekTa, K KoHLenuumn
pasgeneHnmsa npaB COBCTBEHHOCTU. OTO 3HA4YUT, YTO pPasfiMyHble
npaBoMoOYmMS COBCTBEHHOCTU (BnageHwue, pacnopshkeHue,
NoNb3oBaHME M Ap.) MOTYT U OOMMKHbI 3aKpennaTbCs 3a pasHbIMU
CyObeKkTamum  XO3SMUCTBOBaHUS  (akuuMoHepaMn, MeHeOXepamu,
npodcoto3amu, TPYAOBbIMWU  KOMnekTuBamu, dedepanbHbIMK,
pervoHanbHbIMN U MECTHbIMW OpraHamu BnactTn u T.4.).

[MaBHbIM BOMPOC Y4yacTUS MEHEeOKEepPOB B OKOHOMUYECKU
000CHOBAHHOM WMCMOMb30BaHMM COOCTBEHHOCTU: KOMY M B KakoW
dopme [OCTaHyTCa A0oXoAbl OT MCNOMb30BaHUS COBCTBEHHOCTUN?
[Ons 3Toro B pPbIHOYHOWM 3KOHOMMKE WCMNONb3YETCA MNOHATUA
«MPUCBOEHMNE» N «OTUYXKAEHMUE». COOCTBEHHWUK MOSHOCTBIO UMK
YaCcTUYHO NpuUCBaMBaET pesynbTaTbl AeATENbHOCTU, CaM He Bceraa
y4yacTBya B HeW HenocpeactBeHHO. Bnapgeneu wvmywiectBa gaet
ApyrumMm npeanpuMMymMBbiM JOOSAM BO3MOXHOCTb MOSb30BaTbCA U
pacnopsKaTtbCA CBOMM MMYLLECTBOM B XO3SIMCTBEHHbIX LEndx Ha
onpeaeneHHbIX YCrOBUSIX. MpeanpvHuMmaTenb-MeHeaxep
(BpeMeHHbIN Bnageney unu, Hanpumep, ynpasnswowmn 6musHecom)
nosiydaet pearnbHYl0 BO3MOXHOCTb BPEMEHHO BnageTb MU
NONb30BaTbLCAH 06 BbEeKTOM YyXKOW CcOBCTBEHHOCTMW. ATUM
onpegensieTca crnegywouee MNo3MUMOHUPOBaHME Bragesnbua B
opraHusaummn dusHeca.

B npeacraBneHHOM Ha pUCYHKE MOAENN BaXXHO y4YNTbIBaTb, YTO
COBCTBEHHOCTb 3KOHOMUYECKN peanndyeTcs, ecrn NPUHOCUT 40X0o4
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cBoemy Bnagenbuy. VIMEHHO nonyyeHne Agoxoga nopoXagaeT
3aMHTEPECOBaAHHOCTb CyOBbEKTOB COOCTBEHHOCTM.

B opraHumsaumMm kak B XO3SIUCTBYKOLWEM CYyObekTe MOXHO
BblAENUTb TPU OCHOBHbIX AENCTBYOLWMX NnLa:

1) cobcTBEHHUK (Brageney,) - Brnageet upmon (busHecom);

2) NHBECTOP - MHBECTUPYET B BU3HEC;

3) MeHeaxep - ynpaBnset 6usHecoMm.

CobcTBeHHMK (Bnageney) sBnsgetca nuuoMm, eanHONUYHO
BNagewmm HpPaBOM MPUHATUA OCHOBOMOMAaralWmMx pPeLIeHun B
opraHmnsauum (rpynne opraHusauui). Kak npasuno, Bnagernew umeet
bonee 50% ronocoB BbICLLErO OpraHa ynpaBfieHUs opraHusauum,
3aHMMarLwenca gaHHbIM OusHecoM. M3 BblleckasaHHOro cregyer,
YTO ONA KOHKPETHOM OpraHu3aumm noHsATME «COOCTBEHHUK»MEEeT
CMbICIT TONMbKO B €OMHCTBEHHOM u4wucne. [loatomy ynotpebneHwue
MNOHATUA BO MHOXECTBEHHOM 4YMCME MO OTHOLUEHUH K OOHOMY
006bekTy ( «COBCTBEHHMKM») HE UMEET YnpaBfieH4YEeCKOro Cmbicna:
nnbo ecTb COBCTBEHHUK N OH OAMH (Bnageney He meHee 50% akunn
+ 1 akums), NMbo ecTb akuMOHEepPbl, COBMaAenbLbl UM NapTHEpPbI, HO
yXe He cobcTBeHHMKN. CoOBCTBEHHWK MOXET nfaHupoBaTb
oboralwlieHne Kak 3a c4yeT Tekywen (onepaumoHHOW) npubbinu
dMpPMbI, NONTy4EHHOM OT €€ OCHOBHOW OEATENbHOCTU, Tak N 3a cYeT
NpuBLINK OT Nepenpoaaxun pupmeol.

NHBecTop - NoCTaBLUMK nepBoHa4yanbHOro NnNu
AOMNOMHUTENBHOMO Kanutana. 3TO Nnuuo, MMelolee cpeacrea ang
MHBECTUPOBAHNSA U MNpPUHUMAlOWEEe peLeHna O HanpaBlieHUU
NHBECTUPOBAHUS B JOXOAHbIE aKTUBLI (B OTPacib, OpraHnsaumo nnm
MNPOEKT) C LEeNbo NofyyYeHnst oTaaum Ha MHBECTUPOBAHHbLIW KanuTan
npu gonycTumonm HopMme pucka. B 3aBucumocTn OT cTpaTerum
WHBECTUPOBAHUSA pasnuyaloT CcTpaTernvyeckux wun nopTdenbHbIX
nHBecTopoB (KanutanuctoB). OTNn4Yne nepBbIX OT BTOPbIX COCTOUT B
TOM, 4YTO CTpaTernvyeckme WHBECTOPblI FOTOBbI M cobupatoTcs
OCYLLECTBNATb PYHKLUMN CTpaTErMyecKkoro ynpasfieHus (T.e. roToBbl
GpaTb Ha cebs OTBETCTBEHHOCTb 3a BbIpabOTKy M NpPUHATUE
cTpaTernyeckux peweHunmn), a nopTdenbHble - TOTOBbI U cobuparoTca
OCYLLECTBIATb TONbKO OYHKL MM CTPpaTErMYeCcKoro KOHTPONS.

Bo B3aMMOOTHOLLEHUAX y4YacTHUKOB BM3Heca npu nepepade
Bnagenbuem CoOBCTBEHHOCTM BO BPEMEHHOE MNOMb30BaHUE U
pacrnopskeHne BO3HMKAeT npobnema, KoTopad HasblBaeTcs
«npuvHUunan-areHT «. [lpuHuMnanom sBNSeTcs COBCTBEHHUK
(Bnageney) pecypca (MMmywectsa), a areHTOM - BPEMEHHbIN
Bnageney wunu pacnopagutens. AreHT [OOofKeH npenocTaBnsTb
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NpuHUMNany BC MHGopmaumio ob onepaumax ¢ npenoctaBrieHHON
COBCTBEHHOCTbIO, a TaKkKe MNpeaoCcTaBnATb MPOLEHT goxoda oT
cobCTBEHHOCTU (MM NOMHYK CcymMmy pgoxoga). Tak, Hanpumep,
MeHeKep byaeT ABNATLCA areHTOM NO OTHOLUEHUIO K COOCTBEHHUKY,
KOTOPbIN 3anHTEpPeCcoBaH B MNofy4yeHuun npmbobiiin oT cBOero busHeca,
N NO OTHOLLUEHUIO K MHBECTOPY, KOTOPbLIN BKNagbiBaeT CBOU pecypchbl
B OBM3HEeC 1 3anHTEpeCcoBaH B 4OX04€e OT COOCTBEHHbIX PECYPCOB.

CyTb npobnembl «NpUHUMNAn-areHT « 3aknio4yaeTcsa B TOM, YTO
N NHBECTOPY, U COBCTBEHHUKY BU3HECA OYEHb CIIOXKHO NPOBEPWUTD,
HACKONbKO A0CTOBEpHa npegocrasnsemas MeHeIXepoMm
NHopmauma o NpubbiNax u ybbiTkax, Aoxogax u 3aTparax. ITo
SABNSAETCA BaXXHbIM MCTOYHUKOM KOHMIUKTOB COOBCTBEHHUKOB U TOM-
MeHeKepoB, 0 YeM DyaeT roBopuTbCA danee.

CoBCTBEHHMK KaK y4aCcTHUK BusHeca MOXeT coeauHsTb B cebe
KayeCcTBa  HECKOSMbKMX  4YeroBek:  Briagenbua,  akuuMoHepa,
npegnpuHumatend, OusHecMeHa, KanuTanucTa, MHBECTOpA,
MeHeoKepa u cneymanucta. Becex nx oobeanHsaeT HeobxoamMmocTb m
yMeHMe y4yacTBoBaTb AeATENbHOCTU KoMNaHuM. OQHOBPEMEHHO Npu
HEYEeTKOM pasgeneHun porien y4yacTHUKOB OusHeca BO3MOXEH
KOHQQNUKT mMexay HuMn. KOHQNUKT JOMMKEeH npeoaonieBaTb Kaxabin
Bnagenew npeanpusaTums.

Ha 6ase nepcnektnB BuaeHus busHeca npegnpuHMmaTenem u
nparmaTuama MeHegkepa poxaaetcsa addekTMBHbIN BusHec (puc.
19.2). Camoe npocTtoe noHnmMmaHue busHeca nogpasymeBaeT paboTy
Ha camoro cebs (MHOMBMAYanbHbIM npegnpuHuMartens). bonee
LUMpOKoe npeacTaBrneHne o OusHece npegnonaraeT cosgaHue
opraHmsaumm Kak cuctembl, apdekTMBHO yHKLUMOHUpYowen 6e3
00s3aTenbHOro  JSIMYHOrOo y4yacTms B Tekywen (onepaumoHHON)
aeatenbHocTu. MNMpegnpuHumaTtenn paboTtaloT Ha ceba B kavecTBe
Bnagenoues ©Ou3Heca WAM WHBECTOPOB W BbICTYNalT B POSn
npodeccmnoHarnbHbiX COBCTBEHHMKOB-yNpaBnstowmx. [Npu 3Tom
Aaneko He Bce YycnewHble COBCTBEHHUKM MpodheccuoHanbHbl, HO
NpakTu4eckn Bce npodeccnoHarnbHble COOCTBEHHMKU YCMELLHbI.
CyTb pasnuymin COCTOUT B TOM, YTO MOXHO BnageTb YyCnewHbIM
BusHecom n 3apabaTbiBaTb MHOIO AEHEr.
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* Kuper Oyvaynoos * Hexoanr 13 cymecTnyouero

* Crpesisea OCYIMECTBANTS KONTPOAL « Crpesnrres cofaxusars nopaaok

o AKuaer nepemen ¢ TNINTACTCA COXPANITE CTATYC-KBO

* [OTOR HCNOVIBCRATE POOMOKHOCTH * Baawry B coburmsx npofacMn

Puc. 13. NMpuopuTteTbl NpeagnpuHMMaTens u MeHemxkepa

Ho ecnu 06e3 cobcTBeHHMKa OM3HEC HexXn3HecnocobeH,
npogeccmoHanom  Takoro - COOCTBEHHMKa He Ha30BeLlb.
[MpodheccroHanbHbIM COBCTBEHHUK He CBsi3aH MO pykaMm W Horam
cBOMM  OuM3HecoM, OH BbICTpaMmBaeT B3aMMOOEUCTBUE C
MeHemkepamn opraHudauum. COBCTBEHHUK MOXET BbbKMMAaTb
MakCuMyM goxoga ns ogHoro bmusHeca nunu MeTb cpegHun foxon ot
HECKOJSTbKMX pa3finyHbIX Npeanpusatmn. MMeHHo BO BTOPOM BapuaHTe
npegnpuHUMaTenb MOXeT noslydaTb 3HaYNTENbHO 6OMNbLUNIA SINYHbIN
Aoxod nNpuv MeHbLMX 3aTpatax NUYHOro BpemeHwu. [lpu Takom
nogxone 6usHec paccmatpuBaeTcs Kak nHeectuums. CobCcTBEHHUK
BbICTYyNaeT B ponM MHBECTOpa W nepBooYepegHOe BHUMaHue
HanpaBngeT He Ha To, YeM OyaeT 3aHumaTbcs GusHec, a Ha ero
PMHAHCOBYIO COCTaBISIOLLYIO.

BusHec paccmaTpmBaeTcss MUHBECTOPOM NPOCTO Kak oMepeaHomn
MHBECTULMOHHbIN  nNpoekT. OH UHTEepeceH, noka MNPUHOCUT
onpederieHHyl [[OOXOAHOCTb Ha BIIOXEHHbIN Kanutan. Ecnu
AOXOOHOCTb CTAQHOBUTCA HWXE MNPUEMSIEMON, MPOEKT HYXHO
3aKpblBaTb W BbIBOOUTb W3 HEro (OMHAHCOBbIE PECYpPChbl, YTOOLI
BNOXUTb WX B ApYyrMe npoekTbl - C Tpebyemon [OXOL4HOCTbIO.
O6opoTHaa cTopoHa Takoro nogxoga - HYXHO OblTb rOTOBbIM
npoaaTtb nNobon 6usHec. Bonpoc Tonbko B TOM, 4TOOLI 3a OM3HEC
Oblna NnpeanoXeHa BbIroAHas LieHa.

MeHemkepbl 1 COBCTBEHHUKM

B3amoOTHOWEHNS MeHemkepa W Bnagenoua 6usHeca
OOLLMPHBI U CBSA3aHbl HE TOMBbKO C OTHOLLEHUSAMU COOCTBEHHOCTU, HO
M C opraHusauven npeanpuHUMaTEeNnbCKON OeATeNbHOCTU. OTUM
pacwmpsaeTca  BO3MOXHbIW ~ COCTaB  y4acTHMKOB  OusHeca,
AOMOSNMHUTESNBbHO BKNKOYaA B MX COCTaB YYaCTHUKOB, BbIMOSHAKOLLNX
ponun coBriagenbLes (akumoHepoB), BGusHecmeHa n
npeanpuHumatens. Cosnageney - Y4aCTHUK  XO3AWCTBEHHOrO
obuwiectBa (ToBapuLlecTBa), UMeKLWMA NpaBO rofioca B BbICLIEM
opraHe ynpasrieHus opraHusaunen n NPUHUMaOLLNIA
HenocpeacTBeHHOEe yyacTtume B onepaTMBHO-TAKTUYECKOM
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ynpasneHnn opraHusaumen, 3aHMMatowmmn OOIMKHOCTb B CTPYKType
ynpasneHnsa opraHusaumen.

BaxHOCTb oTnNM4mnsa cobCcTBEHHUKA OT coBnaaernbLia COCTOUT B
TOM, YTO COOCTBEHHMK KaK 4acTHbI cnyvYanm Bnagenbua uMmeet
BO3MOXHOCTb MMPUHMMATb pPELUEHUs], OCHOBbLIBAsICb TOMbKO Ha
cobcTBEHHOM UHTepece. [lapTHepckne e peleHust TpeodyroT
obda3aTenbHOro  cornacoBaHMa  UWMHTEPECOB  Yy4acTHUKOB, T.e.
OCYLLEeCTBSIEHUS npouenyp B3aMmogenctemd. PasHOBUOHOCTLIO
coBnagenblia MOXeT cTaTb OM3HECMeH, OoTnM4YarLnnca oT
coBnagenbua TemM, YTO oOpraHuMsyeTr CcoOCTBEHHOe  [feno,
BKNIOYaloLEee He TONbKO OpraHmM3aumio Kak ropunandeckoe nuuo, Ho U1
BCHO COBOKYMHOCTb KOMMEPYECKON OeATESTbHOCTH.

MpeanpuHnmaTens - aBTOP WMHHOBAUWMOHHOM OW3Hec-naewn,
KOTopasi MMeeT pPbIHOYHbIA nNoTeHunan (noTeHuMan nonyyeHnsd
cBepxnpubbinin), roToBbiA LENCTBOBATb Ha CBOWM CTpPax M PUCK.
BbicTynas noctaBwmMKkoM Kanutana un (unu) 6ygydm pykosoautenem
opraHmsaumm, OH UWHAUMMPYET HOBOBBedeHUs, obecneymBas
npeBpawieHne pecypcoB B pesdynbTar. [lo cBoen npupone
COBCTBEHHUK-NPEANPUHMMATESNb ABNSIETCS HOBATOPOM, CTpaTerom,
co3gartenieM HOBbIX METOAOB OCBOEHUSI WM CO34aHUSA  HOBbIX
PbLIHKOB.

«Bnageneu 6usHeca» - Haumbonee wunpokoe noHATne. OHO
nogpasyMmeBaeT codeTaHue Iopuanyeckoro npasa cCobCTBEHHOCTU U
aKTMBHOrO yyacTtus B yrnpasneHun 6usHecom. o «Bnagenbuamm»
noHUMatoTcsa NMbo mnsmyeckne nuua, nNMbo rocynapcTBo, NOCKOMbKY
BflafleHns, OnocpeaoBaHHble HPUOANYECKUMUN NULAMWU, SBRSAKOTCA
nMWwb MexaHuamom. PasButue 6msHeca BO MHOrOM onpenensieTcsd
yenoBevyeckum  ¢akTOpoM, KOTOPbIM  MpeacTtaBnsalT  nuua,
npuHMMaloLWmne pellenus, T.e. nioau, obnagawwmn peanoHon, a He
HOMWHaNbLHOW BMNacTbld B opraHudaumn. K Takum nuuam MOXHO
OTHECTU He TONbKo hopmanbHOro COOCTBEHHMKA OpraHM3aumm, HO U
npexae BCero MEHeQXepoB BbICLLEro U cpedHero 3BeHa. MIx MoXHO
Ha3BaTb «3NUTON «, KOTOPas MIHALMMUPYET BECb KOMMIIEKC NPOLIECCOB
B opraHusaumn. [lpn 3TOM OHW CUFBHO pasnuyarTca Mo craTycy,
MOTMBaM MNOBEOEHUNSA U OTHOLLEHUIO K BU3HECY.

[MpuHATO BbIAENATH cregylowme rpynnbl COBCTBEHHUKOB U
pykoBoguTenen 6usHeca (C y4eTOM «MepeceyeHnin « 3TUX NO3NLNN).

1. CobcTBEHHMKM - BNagensLbl busHeca.

2. PyKoBOACTBO BbICLUErO YPOBHS:

- KONNeKTnBHoe (cobpaHmne akuMoHEpPOB);

- KonnermnanbHoe (COBET AUPEKTOPOB, NpaBieHnE);
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- eUHONNYHOE (reHepanbHbIN OUPEKTOP).

3. Beagywwve agmuHucTpaTuMBHble pykoBoauTenu  (Ton-
MeHemKepbl). B poccuinckon npakTuke BbIAENAKT chneayouwme
KpUTEPUM OTHECEHUS NEPCOHaNa K KaTteropnun Ton-yrnpasneHuns:

- 3HaYMTENbHOE BNUSHNE Ha OEATENbHOCTb KOMMAHWUU;

- NOAYNHEHHOCTb TOMbKO rEeHAMPEKTOPY N COBCTBEHHUKAM,;

- 3HaYMTENbHAs CaMOCTOATENbHOCTb B NPUHATUM PELLEHNN;

- HaNn4re 60NbLIOro Yncna NogYMHEHHbIX;

- KPYNHbIA UNU CPeaHUN pasmMep opraHusaumn.,

B coctaB Ton-ynpasneHuss O6bIMHO BXOAAT nepBble nuua
opraHusaumn: nNpe3naeHT, reHeparnbHbI QUPEeKTop, npeacenartenb
NpaBneHnsa, u4neHbl MpaBfeHusl, uYneHbl COoBeTa [OMPEKTOPOB;
KntoyeBble (OYHKUMOHASbHbIE PYKOBOAUTENU, K KOTOPbIM OObIYHO
OTHOCATCA (OUHAHCOBLIN OUPEKTOP, LOMPEKTOP MO MapKETUHry,
KOMMEPYECKN OUPEKTOp (OMPEKTOp Mo npogaxam), AUPEeKTop Mo
NPOU3BOACTBY (B MPOWU3BOLCTBEHHbBIX KOMMAHWUSAX), AUPEKTOp Mo
onepauusmMm (B HENnpoOmM3BOLCTBEHHbIX KOMMAHWSX) U OAUPEKTOp No
pasBuTMO  (ecrnm  TakoBOW  cywlecTBYyeT), (YyHKUMOHamNbHbIE
anpektopa (N0 MapKeTUHry, pekname, MHGOPMaLNOHHbLIM
TexHonornam, 6es3onacHocTu, kagpam, paboTe C KIIMeHTaMn, CBA3AM
C 0OLLEeCTBEHHOCTBIO U T.4.), AMpeKTopa busHec - nogpasgeneHun,
pervoHanbHble AUpeKTopa.

Takum obpasom, Ton-meHemKkepbl 006pasyloT GAMKHUIA Kpyr
nepBOro nuua wm BragenbLeB oOpraHu3aunun, KOTOpbIA MPUHUMaET
onpegensawouwiee ydyactme B BblpaboTke W MPUHATUM  KITHOYEBBIX
cTpaTernMyeckux peLleHnin B opraHmsaumun. lNpu aTtom Ton-mMmeHegxep
MOXeT OblTb COOCTBEHHWKOM, BnagenbLeM WnNu coBnagenbuem
B6usHeca. KOHMMKTbI Mexay cobCTBEHHUKAMM U MEHEOXXepaMn BCe
yalle CTaHOBATCA MNoOBOAOM Ans nepegena CoOGCTBEHHOCTM.
CyuiectByeT HECKOSNbKO CrnocoboB npenynpexneHns nogobHbIx
aKcLeccoB, ogHako B Poccun yale Bcero ncnosb3yeTcs TONbKO OAUH
- COBCTBEHHMK CaM BbINOMHAET OYHKLMN MEHeLKepa.

JTlorvka KoH(pNnKTa COBCTBEHHUKA U MEHeQKepa 3aknyaeTcs
B TOM, 4YTO COOCTBEHHUK CcTapaeTca [0OUTbLCSA Makcummsaumm
ApubLINM 1 nNpuM 3TOM Ku3BexaTb pUCKa HEBEPHbIX pPeLleHun,
MEHeKep e CTapaeTcsd MaKCuUMasnbHO [MOSfIHO WUCMNOoSb30BaTbh
pecypcbl opraHmMsaunn Npu peweHnn sagad n TeM cambiM YBESNTUYNTb
CBOW MOMMHOMOYNSA U pa3Mep BO3HarpaXkaeHus.

Nepapxuo ynpasneHnsi OM3HECOM MOXHO MNpeacTaBuTb
cneayrowmm obpasom:
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[Mpn 9TOM COBCTBEHHUKM MOrYT BbINOMAHATL (OYHKUMMK, Kak
MeHeKepoB, Tak 1 ncnonHutenen. OcobeHHO YacTo 3To bLIBaeT B
Manom 6usHece Ha MUKPO- U Manbix npegnpuatuax. Paccmotpum
B3aMMOAENCTBME HAEMHbIX TOM-MeHeaXepoB N COOCTBEHHUKOB.

PacnpegeneHne NOMHOMOYNA Mexay COOCTBEHHMKaAMU U
HaeMHbIMU MEHEeIKEPaAMM.

Nx B3anmogenctemne onpenensieTcsl Tem, 4To oHn paboTtatoT B
opraHmsaumax ¢ pasHoM CUCTEMOM pacrpeseneHus rnosIHoOMOo4YnK
mexay Humu. O6wen 3aKOHOMEPHOCTbI SABMAKTCA chneayroLlimne
doakTopbl:

- O4YeHb Mano MeHeaXepoB-COOCTBEHHMKOB, 4bS POJb
orpaHn4mBaeTCcs TONbKO OnepaTMBHbIM yrpaBlieHUEM;

- HeBenuKa O0na HaeMHbIX TOM-MEHemKEepPOB, Ha KOTOPbIX
NEeXNT OCHOBHasi OTBETCTBEHHOCTb 3a pa3BuTne busHeca.

OCHOBHbIMK  (pakTOpamu, nNPEnsTCTBYOWUMKN Nepefade
NOSTHOMOYMI OT COOCTBEHHMKOB K HAEMHbIM MEHEXXEpPaM SBAOTCS:

- pethnunT KBanndunLmMpoBaHHbIX Kaapos;

- PUCK NPUCBOEHUSA OEHET;

- CIMULLKOM «JIMYHOE» OTHOLlEeHME COOCTBEHHUKOB K BU3HeECYy.
HaemHble MeHegXepbl 1 COOCTBEHHUKN CYUMTAIOT CYLLECTBEHHbBIMU

cnegyrowme yHKUMM coO6CTBEHHUKOB:

- COBCTBEHHUK ABNSETCSA aBTOPOM HOY-Xay;

- COBCTBEHHMK BbICTYNaeT MHULMATOPOM COLManbHbIX CBA3EN.
MO>XHO ckasaTb, YTO Nepuo XXECTKNX OrpaHNUYeHnin MOSTHOMOY NI

AN HAEMHbIX MEHeKepOoB, Koraa OHM MOFM OCYLLECTBAATb
TONbKO OnepaTMBHOE ynpasrieHne, NOCTENEHHO YXOAUT B MPOLUSIOE.
CoOBCTBEHHMKN, [Oaxe He YKIOHAACb OT YrnpaBfieHusi, BCe Xe
AenernpyoT HaeMHbIM MeHeKepam pag NOSTHOMOYNN.

YpoBeHb nepegayvm nosiIHOMoYmi

Yawle Bcero B KPYnHOM U cpegHEM POCCUACKOM OusHece
NCMONb3YIOTCA YeTbipe rpynnbl pPELEHU O nepegade npas U
00s13aHHOCTEN COOCTBEHHMKA (HO CTEMEHN YObIBAHUS 3HAYNMOCTMW).

1. Ton-meHemkep y4yacTByeT B paspaboTke cTpaternu
pa3BuTMs GuM3Heca B TOW CTEMNEHU, B KOTOPOM OH AEMOHCTpUpyeT
cBOW npodpeccnoHarsibHble KOMMNETEHUNN N NPOSABNAET UHULMATUBY.

2. Ton-meHegXep coBMeELLaeT ABa cTaTyca: COO6CTBEHHUKA U
ynpasnsoLLero.

3. Ton-meHepxep ©OepeTr Ha cebss OCHOBHYO  AOSO
OTBETCTBEHHOCTM 3a pas3BuTMe OusHeca (BNMOTb OO MPUHATUS
pewweHnin O CNUSHNAX U MOrJOLLLEHNAX).
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4. Ton-meHemKkep OCYyLEeCTBNAET TOJIbKO orepaTtuBHoe
ynpasneHne n He y4acTBYET B PELLEHUN CTpaTerm4eckmx BONPOCoOB.

OTOT BOMNPOC eue He NofyyYmn OKOHYaTENbHOro peLeHnsl, XoTs
yXoOuT B NpoLuioe nepuog orpaHnYeHni nosTHOMOYNIN ANst HAeMHbIX
MEHeIKepoB, Korga OHM MO OCYLLECTBNATbL TONLKO onepaTtuBHOE
ynpasneHne B KOMMaHWUSAX, roe CODOCTBEHHMK caM y4yacTByeT B
ynpasneHuu.

[Mpouecc nepegaym NOSIHOMOYMIA

Bonee Bcero ycnoxHsieT npouecc nepegayrm MosIHOMOYUM
HaeMHbIM TOM-MeHemKepaM «OTCYTCTBME MNPOdEeCCUOHANBbHOro
KagpoBOro pesepsay». Takoe MonoxeHne pgen noaTesepXaaeTcs
pesynbTaTaMn HEKOTOPbIX ONPOCOB CPen POCCUNCKUX MEHEKEPOB.
B nocnegHmnx nccnenoBaHusix vawe BCero ynoMmHaeTcsl «HexBaTka
KBanMMUUUPOBaHHbLIX KagpoOB « KakK {akTop, MNPensaTCTBYHOLLUIA
pa3BuTUIO On3Heca. BTopoe MeCcTO [OensT «CrUWKOM JINYHOoEe
OTHOLLUEHWE CO CTOPOHbl CODCTBEHHMKa» K OU3HEeCY U «BbICOKME
PUCKN NMPUCBOEHNSA OEHEr U aBTOpUTETA HAEMHbBIM TOM-MeHeLKEePOM
«,

OueHka 1 moTBauus

KoHTponb © oueHka [eATenbHOCTM TOM-ynpasfeHust Co
CTOPOHbI cobCTBEHHMKA OCYLLECTBMSETCS no Tpem
HanpaBneHnsMm (No cTteneHn yobiBaHNA 3HAYUMOCTN).

1. HaeMHbIn  pykoBoauTeNb U COBCTBEHHUK COBMECTHO
pa3pabaTbiBalOT CUCTEMY KOHTPOSIS N OLEHKMN.

2. HaeMHbIn  TOM-MeHemXep  BbICTYNaeT  MHULMATOPOM
BHeOpPEHNS onpefeneHHblx ¢OpM OTYETHOCTW, TaK Kak 9To
NO3BOMISET fydwe MNOo3MUMOHMPOBATL Mepesn akuMoHepamMu CBOW
BKnag B passButue busHeca.

3. NpuBnekarTCa BHELLUHWE 3KCNEPTbl WU KOHCYMbTaHTbl AN
pa3paboTKn CUCTEMbI KOHTPOSIA N OLIEHKN.

BoliaensaioT Tpu dakTopa, BAUAIOWMX HA MOTMBALNIO HAEMHbIX
TOoN-MeHeaKepoB (Mo cTeneHn ybbiBaHMSE 3HAYNUMOCTW):

1) ypoBEHb MaTEpPUNAnbHOro CTUMYSTMPOBAHUS;

2) 06BbEeM MNOHOMOYNI U OTBETCTBEHHOCTH;

3) nepcnekTuBa nosly4eHnsa cratyca cobCTBeHHMKa (OMUUOH).
HaemHble MeHegXepbl 1 MeEHEOKEPLI-COOCTBEHHNKN CTABAT Ha

nepBoe MeCTO MaTepuanbHoe CcTumynuposaHne. B aTtom
BOMPOCE HUKAKUX pPacXOXOEeHUW HeT. BCe YYaCTHUKWM rpolecca
cxoaaTcs B TOM, 4TO paboTa, npexae BCero, OOMKHa AOCTOWHO
onnaymeatbCcsd. OTHOCUTENBHO BTOPOro MO 3HAYMMOCTM dhakTopa
eCTb HeDONbLLOE pacxoXaeHne BO MHEHUAX. Brniagenbupbl na BTOpoe
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MECTO HECKOSIbKO 4Yalle CTaBAT «MNepcrneKkTuBy MONy4YeHus craTtyca
COBCTBEHHUKA», a HAEMHble TOM-MeHemKepbl - «pacluMpeHune
NOSTHOMOYMI U OTBETCTBEHHOCTU»

MeHekepbl-COOCTBEHHMKM  NpUobpeTaloT  JOANbHBIA - TON-
ynpasneHne AByMsi OCHOBHbIMU NYTAMMW.

1. «BblpawmBaloT « BHYTPM KOMMNAHMM - TMOCTENEHHO
nepenasas MNOSIHOMOYMA WM MNoBbIWAs o0beM pellaemMblx 3agad
NepCrneKkTUBHbIM COTPYAHUKAM, KaHOuaaTam B TOM-MeHeaXepbl.

2. HaHnmaloT CTOPOHHErO ToM-MeHeLkepa - B cuTyauum, korga
OM3HeC BbIXOAUT Ha HOBbIX 3Tan pas3BUTUA U Heobxoaum
npopeccmoHan € HaKOMfEHHbIM  OMbITOM B  pelleHun
COOTBETCTBYHOLUMNX 3a4aM.

B ycnoBuax gMHamuMyHO pacTtyuiero busHeca n ctpemneHmnsa K
anBepcudukaunn  «BblpalMBaHMe»  TOM-MEHEeKEPOB  BHYTpU
KOMMaHUM ABNSETCS CIOXHOW, @ B UHbIX Cly4asaX U HEBbIMNOSIHUMOM
3agaden. B aTom cnyvyae npuMeHSA0T BTOPOW NyTb. [1pn 3TOM BaXXHOM
3agadven cobCTBEHHMKA CTAHOBUTCS HanaXvmBaHWe COTpyAHMYECTBa
C HAaeMHbIM MEHEKEPOM.

[Mepeuncnnm OCHOBHbI€E doakTopbl adpeKTUBHOIO
COTpYyAHMYECTBa COBCTBEHHMKA N HAEMHOIO MeHeKepa.

1. JInyHOCTHass COBMECTUMOCTb:

- B3aMMHO€e yBaXXeHue u gosepue;

- )XenaHne n ymeHue gorosapuBaTtbCa APYr C APYroMm;

- cobniogeHne OOCTUMHYTbIX [LOrOBOPEHHOCTEN B TeyeHue
OroBOPEHHOro nepuoaa;

- CXOXECTb «CUCTEM XXU3HEHHbIX LLIEHHOCTEN».

2. [lpodheccnoHanbHaa TeopeTnyeckas, npakTmdyeckas u
aTuyeckaqa 6asa anga coTpyaHudecTBa:

- Bnageneyl noHMMaeT 3aKOHOMEPHOCTW OpraHuM3aLMOHHOro
pa3BuUTUS, KOTOpble, Kak npodpeccmnoHan, obs3aH 3HaTb HaEMHbIN
MeHeXep;

- coBMagatoT B3rNsAbl Ha yrnpasrieHne nogbMun, B TOM YMCTIe Ha
cucteMmy MOTMBaLIMKM NepcoHana;

- HaeMHbIn MeHeoXep YyMeeT co3faBaTb KOMaHAbl,
obbeanHeHHble oOWMMKU UenaMu, a Bnagenel, 6u3Heca OomkeH
Npuy4nTb cebs paboTaTb B KOMaHAE;

- COBMECTHO paspabaTtbiBaloTCA nMaHbl CTpaTernyeckoro
pa3sButMa  (ONA  OOHO3HAYHOro  MOHWUMAaHWA  MNepcrnekTuB),
onepaTtuBHbIE MNJlaHbl HaeMHbIN MeEHeXep COornacoBbiBaeT C
BnagenbLuem;
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- COBMECTHO BblpabaTbiBalOTCA MyTU OOCTUXKEHUS Lenen
opraHusaumm 1 NPUBEPXKEHHOCTb BbIGpaHHOMY NyTW;

- MMeeTcs T[OTOBHOCTb K WM3MEHEHWAM, T[OTOBHOCTb K
CONPOTUBIIEHNIO UBMEHEHMAM CO CTOPOHbI NepcoHana;

- Bnagenewy nepegaet HaeMHOMY MEHeKepy He TOMbKO YacTb
YHKLNN, HO TaKKe N 4acTb NOSIHOMOYUN U OTBETCTBEHHOCTH;

- HAEMHbIN MEHeXep YMEET UCMOoNb3oBaTh BacTb, OCO3HAET
nocneacTBns cBoero HeadpEKTUBHOIO yrpaBIieHUS;

- HaeMHbll MeHemKep WMEEeT BO3MOXHOCTb HabpaTb
COBCTBEHHYIO KOMaHAY, a YBOSIbHEHME YSIEHOB «CTapoOW» KOMaHAbl
cornacyeTcs ¢ BrnagernbLlem;

- HaeMHbIM MeHegXep YMeeT MNpOTMBOCTOATbL caboTaxy
«CTapon « KOMaHAbl (Brnagenel Takke He NpOTUBUTCA Npuxoay
HOBbIX NtoAen);

- HaeMHbI MeHeaKep MOHUMAET, UYTO OH pellaeT He Bce
BOMPOChHI, @ TONbKO NOPYYEHHbIE EMY BrnagenbueM.

3. ConpunyacTHOCTb K Ou3Hecy:

- W Brnageney, W HaEMHbIn MeHeoXep He OTHOCATCH
noTpedutenbckn K busHecy (dpupme);

- U BNageneu, U HaeMHbIN MeHeKep YMEKT OTKasblBaTbCs OT
CUIOMUHYTHbBIX Pe3ynNbTaToB paau cepbes3HOro npopbisa B 6yayLuem;

- Bfageney n HaeMHbIn MeHeXKep TECHO B3aUMOLENCTBYHOT BO
BpeMs BblpaboTKM KOHUENTYyarbHbIX BONPOCOB BusHeca.

4. MNMpepynpexgeHne KOHPIINKTOB:

- NIMYHbIE 0BUAbI HE CKPbIBAOTCHA, @ COMHEHUS N NO403PEHNS
BbICKa3blBalOTCA U 06CyxaaroTcsa cpasy;

- MMeeT MecCcTo cBoOOOAa KOHCTPYKTMBHOWM U KOPPEKTHOWM
KPUTUKM;

- FTOTOBHOCTb K 06CYy)XAEHUIO TPYAHOCTEN, Heyaad, npobnem u kK
COBMECTHOMY MOUCKY BbIXOA0B U3 KPU3UCHbBIX CUTYaLUNA.

5. KOHTpOrMb: OT4YEeTbl U NaHbl HYXXHbl Briagenbly Ans OLEHKU
N3MEHEHUST napaMeTpoB Ou3Heca, NPUHATUSA  YyrNpaBfieHYECKNX
PELUEHNA W OUEHKNW aaeKkBaTHOCTUM OnepaTUBHbIX OENCTBUN
N3MEHEHNSM BHELLHEN cpeabl N CcTpaTeErMyeckum nraHam upmel.

6. BsanmHas oueHka:

- Brageney OUEHMBAET HaeMHOro MeHemxepa Mo
OOCTUMXKEHUAM, KOTOopble OH  [OEMOHCTPUMPYET B  pPeELUeHUn
NOCTaBJIEHHbIX 3a4avy;

- HaeMHbI MeHeKep OLeHMBaeT 3ajayn, MNocTaBrfieHHble
Bnagenbuem, a Takke Te W3MEHEHUd, KOTopble OH (MeHeoxep)
npeanaraeTt n KOTOPbIMU ynpaBnseT.

205



7. PesynbTaTt cOTpyaHUYECTBa:

- Bnageneu oXuagaeT oOT COTPyAHMYECTBa C HaAEMHbIM
MEHEeIXKEPOM KaK MUHMMYM COXpaHeHusi busHeca, a Takke ero
pa3BUTUS, NOBbILLEHNSA KOHKYPEHTOCNOCOOHOCTH;

- HaeMHbIN MeHe)Xep paccyuTbiBaeT Ha LOCTOMHYHO onnaTy
CBOEro Tpyaa n CTPEMUTCS nogaepXxmeaTtb CBOIO
npodeccrMoHarnbHy0 penyTaumio Ha COOTBETCTBYHOLLIEM YPOBHE.

O peKTUBHBIN COBOCTBEHHUK n npon3BoanNTENbHbIN
COBCTBEHHUK.

KntoyeBbIM  BONPOCOM  SIBASIETCA  BOMPOC O  MO3ULUK
cobcTBeHHMKa 6usHeca, o ero cTpemneHuax. CosgaBas
opraHmsaumto, CO6CTBEHHUK XO4eT NosydnTb BonbLlyo oTaavy, Yem
NPOCTO OTKpbIBAA CPOYHLIA BKag B 6aHKe unv nokynas ueHHble
bymarn. lpexage vyem roBoputb 06 apPeKTMBHOM COOCTBEHHUKE,
cnegyet onpenennTb NOHATUE «3PEEKTUBHOCTE» MPUMEHUTENBHO K
cobcTBeHHOCTU. Kakyto 6bl 9hdheKTMBHOCTL Mbl HX paccMaTtpusanu,
OHa Bcerga 3a4aeTcs OTHOLWEHMEM pe3ynbTaToB K 3aTpaTam.
[Mpymepamn nokasatenen, xapakrepusyowmnx 3PdeKTUBHOCTL B
pasHblX cdepax [LedATeNIbHOCTW, BbICTYNalT pPeHTabenbLHOCTb,
0bopayunBaemMocCTb, yaerbHbIA pacxoa.

MoMmumo 3 PEeKTUBHOCTH NPUMeEHSsIETCA NoHATHE
pes3yribTaTuBHOCTN, BblpaxaroLee abcontoTHoEe 3HadeHue
pesynbTtaTa, nokasatenn wmacwTaba, obbema. [lpumepamu
nokasartesien, XxapakTepusylwux pesynbTaTUBHOCTb, BbICTYyNakT
00beM pecypcoB, YUCMO COTPYOHMKOB, pasmep npubbinin, obbem
npoaax, 4ons pblHKa, CTOMMOCTb BusHeca.

B ©6wu3sHece OTCyTCTBYEeT OAHO3HA4yHad CBSA3b Mexay
MacwTabHOCTbIO N 3(PPEeKTUBHOCTLIO. B 4acTHOCTW, BO3MOXHbI
crnegywoume cutyaunu:

- MOXHO ObiITb MacwTabHbiIM ©N  He3(PEKTUBHBLIM
OOHOBPEMEHHO;

- MOXXHO ObITb 3(O(PEKTUBHBIM, HO HEMACLUTAOHbIM;

- coyeTaHne o6 bEMOB 1 TEMMOB - PeAKOE CBOUCTBO.

B Takom cnyyae nepen co6CTBEHHUKOM BCTAET BOMPOC: K YEMY
CTPEMUTBLCS, KakmM ObiTb 6u3Hecy? bBbiTb MacwTabHbiM, ObiTb
9P PEKTUBHBLIM UMK CrieqyeT UckaTb «30510TYy0 cepeanHy»? Ha atu
BOMPOCHI 3a CamMOro CO6CTBEHHMKA HE OTBETUT HUKTO.

Mpon3BoauUTENbHLIN  COOBCTBEHHUMK - NULO, UWMeKLllee B
COBCTBEHHOCTU  aKTMBbl,  pPblHOYHAs  CTOMMOCTb  KOTOPbIX
nponopunoHanbHa macwTtabam ero gesatenbHOCcTU. MOXHO ckasaTb
N HaobopOoT: 3TO NNUO, PE3YNbTAaTUBHOCTL AEATENBHOCTU KOTOPOro
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nNponopunoHanbHa pPbIHOYHOW CTOMMOCTM €ero akTuBoB. BaxHo
NOOYEPKHYTb MPSMYIO CBA3b MeXy nokasartesieM pesysibTaTUBHOCTU
cobcTBeHHUKa M MacwTabom ero  cobcTtBeHHocTu.  [Ons
NPOU3BOANTENBHOrO COOCTBEHHMKA O4HOM M3 Hanbonee yCcnewHbIX
Moaernen ynpaeneHus OU3HeCOM SIBMAETCS pacliMpeHHasi Bepcus
mogenun  [iwonoHa - Modesnb  OOXOOAHOCTUM  CODBCTBEHHOro
kanutana AOE. CBA3aHO 9TO0 C TemM, 4TO pesynbTaTUBHbIN
COBCTBEHHUK 3aUHTEPECOBaH B MOBLILLIEHUN TAaKOro rnokasartend, Kak
«0Tha4ya Ha MHBECTUPOBAHHbLIA KanuTan « - O4HOM u3 Haubornee
N3BECTHbIX POPMYN PUHAHCOBOIO aHanuaa - opmMyribl Kopropauum
AtonoH. JaHHaa mogenb ycnewHo obbegnHAET OCHOBHbIE acneKThbl
ynpaBrieHna opraHmsaumen: OOXO4HOCTb COBCTBEHHOro KanuTtana,
aKTMBOB n 3P PEKTUBHOCTb NPUHATUS onepaunoHHbIX,
NHBECTULMOHHbBIX N (PUHAHCOBLIX pPeLLEHNN.

AP PEKTMBHBLIN COOCTBEHHUK - NNLO, Monyyatollee LOXO4 Ha
CBOW MHBEeCTUUMKN, obecnevnBaoLLmMin eMy OTAa4vy Ha KanuTan Bblle
CpefHEPbIHOYHOIO OTPAacsieBOro YpPOBHS, 3aJaHHOM0O Ha OCHOBE
pPbIHOYHOW  MHQopmauun. [lpy STOM  OTBETCTBEHHOCTb  3a
AOCTUXEHNE 3TOro YPOBHSA AOXOAHOCTU HeceT yrnpaBneHue.

OOHMM M3 BaXHbIX KpUTEPUEB YCMELIHOro cueHapus ang
cobCcTBEHHMKA aBnseTcd 9KOHOMMYecKasd nobasreHHas
ctoumocTb (EVA, Ec-n-mic Value Added), koTopas nossonser
BbISICHUTb, [OOCTAaTOMHO 1M 3apabaTtbiBaeT opraHu3aumsa o
CpaBHEHUIO C anbTepHaTUBHbIMU BNOXeHUSAMU (B 6aHK, LenHble
bymarn, gpyryto cdepy AeatenbHocTw). [Ona  ynpaeBneHud
CTOMMOCTbIO ncnonb3yeTcs 9KOHOMMYeckaa  gobasrneHHas
CTOMMOCTb (04MH 13 NokKasaTenen 3KOHoMn4eckom npmnbobinn). Beibop
AAHHOro nokasaTenss OObsCHAeTCs TeM, YTO OH B Haubornblien
CTeneHn Koppenupyer C  PbIHOYHOM  OLEHKOM  CTOMMOCTM.
OpaHoBpEMEHHO nokasaTtenb  93KOHOMMYECKOM  nobaBrieHHOM
CTOMMOCTWN MOXeT OblTb UCMONb30BaH B OnepaTUBHOM ynpaBrieHUn
opraHu3aumen, MnoCcKOSbKy OTpaxaeT Yycnexu ynpasneHuss no
OOCTMXKEHUIO CTpaTernyeckon uenum 0Ou3Heca - Makcummsauum
CTOMMOCTM OpraHu3aumu.

Pacuet EVA Begetcs no cnegywowen gopmyne:

EVA = NOPAT - CC - CE,

roe N-PAT  (net -perating  pr-fit  adjusted taxes) -
CKOpPPEKTMPOBaHHAsA YyMcTasa onepaumoHHasa npubsiib nocne ynnatbl
HanoroB QJ-PAT== Yuctaa npubbinb [0 Hanoroobnoxenums +
[MpoueHTbl K ynnaTte + + [lpoueHTbl NO FIM3VMHIOBbIM NfaTexam +
AmopTtusauma rygsunna -- Cymma ynnadeHHbix Hanoros); CC (c-st -f
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capital) - ctommocTb kanuTana, nog KOTOPOM MOHUMAaEeTCsl CTaBka
NpOLUEHTa, y4uTbIBaKOLLAA Kak CTOMMOCTb 3aeMHbIX CPeAcCTB, Tak U
CTOMMOCTb Kanutana pgns akumoHepos; CE (capital empl-yed) -
pasMep MUCnosib3yemMoro kanvrana.

[Mpn aTtom 3agadva onpedeneHnsa pbl4aroB BO3OEWCTBUS Ha
CTOMMOCTb CBOAMUTCSA K oOrpefeneHnio (uHaHCOBbIX ()akTOpOB,
KOTOpble B Haubosnbllen CTeneHn BrUAKT Ha 3KOHOMMUYECKYH
Ao06aBneHHy CTOMMOCTb.

EVA moxeT cTtatb ogHMM wu3 oba3aTenbHbiX napameTpos,
yuynTbiBaeMblX Mpu YTBEPXOEHUN OBrooKeToB OusHec-eguHUY, U
NPUHATUM pelleHun ynpasneHueMm. NokasaTtenb EVA ncnonb3yetcsd
AN OLEHKU LeATeSNIbHOCTM KaK opraHu3auun B LEenom, Tak u ee
BGusHec-noapasgeneHun.

Unctasa npubbinb opraHusaumm paccymMTbiBaeTca uUcxoas u3
AaHHbIX oT4yeTa O nNpubbiNax W yObITkKax nogpasfeneHus,
CKOPPEKTUPOBAHHbIX Ha pacxodbl Ha KanuTarn.

CebecToMMOCTb Mpogykta wnu  ycnyrM nogpasneneHus
(MpoekTa) COCTOUT M3 NPSAMbIX W KOCBEHHbIX 3aTpaT Ha ero
NPOU3BOACTBO, T.e. 3aTpaT BCEW opraHu3aumnm Ha nogaepxaHue
AeaTenbHOCTM 3TOro noapasgeneHus, Hanpumep apeHay ogMCcHOro
34aHuns, agMUHUCTPaTUBHLINA pecypc v T.4.

B kaudectBe kanutana (CE), ncnonb3yemoro ans pacyetamu,
NPUHMMaETCa CyMMa BCeX aKTUBOB, KOTOPbIMWU yrpaBnseT AaHHasd
BusHec-eanHULA, 3a BbIYETOM KPaTKOCPOYHbIX 0653aTensCcTB (nepes
nocTasLMKamMn, 6I0KETOM U T.4.), KPOME KPaTKOCPOYHbIX KPEOUTOB.
Te aKkTuBbl, KOTOpPbIMM YNPaBndAlT LEHTpann3oBaHHO, Hanpumep
obwme 34aHMs, KOMMYHMKaAUMKW, TakkKe [OOSKHbl BKOYaATbCA B
aKTUBbl LlEHTpa OTBETCTBEHHOCTU B 06beMe, NpornopuMoHasibHOM
CTEMNEHU MX UCMNOSIb30BaHUS.

CtoumocTb kanutana (CC) ans opraHmsauum B obuiem cryvae
paBHa CTOMMOCTW KanuTana [nna akuMOHepoB, T.e. TOW HOpMe
APUBLINK, KOTOPYK OHW PacCUYUTbLIBAKOT MOSMYYNUTb Ha BIIOXKEHHbIE
AeHbrn. CTOMMOCTb KanuTana opraHusaumm onpegensieTca Ha
OCHOBE 3KCMEepTHbIX OLUEHOK, T.e. OUEHOK TOoMN-MeHemXepos,
WHBECTULUMOHHbIX  aHanutukoB M T.n. IOTOT  nokasaTenb
onpefendeTcd  akuuMoHepamu opraHuMsauuMm no  crnegyroumm
COCTaBMALLMM.

1. bespuckoBasa cTaBka [OOXOOHOCTM (paccymTbiBaeTCcs na
OCHOBE JOXOAHOCTU rocyAapCTBEHHbIX 0683aTenNbCTB).

2. lpemMnn 3a pUCK WHBECTUPOBAHUS B PbIHOK aKuuW,
OoTpacrieBOM puUCK W Manyw Kanutanu3aumio opraHusauunu

208



(paccunTbiBalOT MHBECTULUMOHHBIE KOMMAHUM N MHGOPMAaUNOHHbIE
areHTcTBa).

3. [llpemus 3a cneundunyeckum pUCK  OLEHMBAEMOW
opraHmsaumm (3aBUCUT OT CYOBEKTUBHOIO BOCMPUATUSA OLIEHLLMKOM
o0LLero MHBECTULIMOHHOIO puUcKa opraHusawmn).

[TOCKONbKY OCHOBHOM CTpaTernyeckon Lesibo yrnpasreHus
ABNSAETCA  yBeNnun4yeHMe  CToMMoCcTM  OusHeca,  ynpaBsrieHue
9KOHOMUYecKom [obaBrIeHHON CTOMMOCTbLIO B OpraHnsaumm CBOAUTCS
K obecneyeHno cTabunbHO HeoTpuLaTenNbHOro 3HavyeHus £Ne4, T.e.
obecrneyeHna COOTBETCTBYIOLLErO YPOBHA [OOXOLHOCTU TeEKyLLMX
aKTUBOB U NHBECTULUN.

YnpaeneHue EVA ctpoutca Ha  BbISIBIEHUM  (PaKTOpPOB,
cnocobeTBylOWMX  ee  yBenuyeHuo, T.e. pocTty npubbinu (N-
PAT), unn  Xe  yMEHbLUEHWIO pa3mepa Kanutana wun ero
ctoumocTtn (CC n CE cootseTcTBEHHO). PaboTta no ysenunyeHuto N-
PAT 3akntoyaeTca B yBenuyeHunm obopoTa, MapXu, NOBbILWEHUN
000opayunBaeMoCT aKTUBOB N CHKEHUN N3OEPXKEK - KaK NPSMbIX, Tak
N KOCBEHHbIX.

Ons onTummsaumm  HeobxoaAuMMOro Kanutana cnegyet
COTpYyAHMYaTb C Hanbornee HageXHbIMU KOHTpareHTaMu, yrnpaBnsaTb
AebuUTOPCKON 3af0SMKEHHOCTBIO M Nepepacnpeaenstb Kanutan
Mexay HanpasneHusmMu OusHeca. [lpu 3TOM  Heobxoaumo
caoepxuBaTb pocT 6usHeca, Tpebyrowero OONbLINX BIOXEHUN
Kanutana, U MUHBECTMPOBATb B T€ HanpasfeHus, KoTopble TpebyloT
MEHbLLWX CPeacCTB.

YnpasrneHne CTOMMOCTbLIO KanuTtasna opraHuMsaumn CBOAUTCS K
paboTe ¢ kpeguTopamu No npuerevYeHuto bonee geLleBbIX 3aMMOB U
perynupoBaHuio CTPYKTYpbl Kanutana. [Ona atoro Heobxoaumo
cobnogatb paBHOBECME MEXAY CTOUMMOCTbIO COOCTBEHHbLIX W
3aeMHbIX cpeacTB. Tak, NMpuMBriedb 3aeM 3a4acTylo OKasblBaeTCcHd
aellesrie, YeM UCMOMb30BaTb COBCTBEHHbIE CPEeaCTBa.

Onsa Toro 4tobbl paccuyuTatb BMAHWE TEX WU MHbIX
ynpaBneH4Yecknx peleHMn Ha  3HadeHune EVA, ncnonbayeTcs
obblyHas  uHaHcoBass Mogenb  OGu3Hec-nogpasgeneHus u
opraHusaumm B LenoM. OKoHoMU4Yeckaa AobaBrieHHad CTOMMOCTb
paccunTbiBaeTCA A9  KaX4oro BapuaHTa pasBUTUS eauHUUbI
ynpasneHna Hapsay ¢ Yncton npmeegeHHom ctommoctblo (NPV, Net
present value). PeweHne o BblIbOpe KOHKPETHOro nyTn pasBuUTUSA
opraHusaumm NPUHUMaeTCs ncxons n3 pacyeTHOU
BenuynHel EVA (tabn. 19.1).
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YnpaBneHve npoektamy OcCyLlecTBnsgeTca nytem Bblbopa
cnocoboB BMOXEHUSA KanuTana, OXO4HOCTb KOTopbIX OyaeT Bblwe
CTOMMOCTM KanuTana komnaHuu. Ecnu sHaveHnef «M ans 6usHec-
€OWHVUblI  CTaHOBUTCA oOTpuuaTenbHbIM, TO Crnegyetr OUEeHUTb
LenecoobpasHOCTb MPUHATOrO cueHapusi pasBUTUS OpraHuMsauuun:
NpuBLINb, KOTOPYK reHepupyeT BusHec-eguHULA, OOHKHA B NlO6OM
cnyydae obecnedmnBaTb BbiNsaTbl NPOLEHTOB MO Kpeautam n otgadvy
Ha MHBECTUPOBAHHbLIN KanuTarl.

Bb160p KrtoveBbIX PUHAHCOBbBIX (PaKTOPOB OCYLLECTBIISETCS Ha
OCHOBE YeTbIpex Kputepues.

1. CTparterms n XXU3HEHHbIN LMK OpraHn3auunu.

2. YyBCTBUTENLHOCTbL  pe3ynbTupyrowero  ¢PUHaAHCOBOrO
nokasarenda EVA Kk pasnuyHbiM (pyHaHCOBbLIM (pakTopamMm CTOMMOCTM.

3. [oTeHuwnan yny4dweHna nokasaTtenemn.

4. BonaTunbHOCTb (M3MEHYMBOCTbL) Nnokasateneun. TUnMYHbLIMU
npobrnemMamm co6CTBEHHOCTU ABMAIOTCS CreayoLume.

1. «[lMpobnembl poctax». Hactoswme npobnembl CTaHOBATCA
OYeBMOHbIMW  C  POCTOM  OpraHusauuMm, OHW  MNOCTENEHHO
HakannMBawTCA W MHOrga CTaHOBATCA HepaspewnmbiMu OnA
BnagensueB. HyXHbl Apyrne MHCTPYMEHTbI ynpaBneHus, MoTuBaumu,
apyrve TexHonorun BegeHus 6usHeca. He Bcerga Bnapgeneu
OKa3blBaeTCs roTOBbIM K TaKUM KpYrHbIM nepemeHam. [1o gaxe ecnu
CUN Ha M3MEeHeHUA XBaTaeT, TO OYeHb YacTO MOXEeT He XBaTaTb
3HaHW N HaBbIKOB.

2. EcTecTBeHHbIN  npegen  KOMMeTeHTHOCTU. Bnagenbupl
ycnewHblX BU3HEeCOB CTankuBalTCA C TEM, YTO MPOCTO HE MOryT
nepewarHytb o4epegHon nopor pasBuTua opraHusauuu. [loporom
MOXeT CTaTb KOpeHHoe npeobpasoBaHMe MNPOPUNBHOIO pPbIHKA,
Korga Briagenel, npoCcTo He MOXET NepecTPoUTbLCA B COOTBETCTBUM C
N3MEHUBLUMMUCS NpaBusiaMmm Urpsbl.

3. TpyaHOCTU B yaepXaHun «ceTn busHecoB «. BosHMKaoT npu
anBepcudumkaumm BusHeca M NOCTPOEHUM TPynnbl OpraHusauun,
AOMNOSTHAKLWMX OCHOBHOM BU3Hec.

4. Ycunun Bnagesbla CTaHOBUTCHA HEQOCTATOYHO: HE XBaTaeT
BpemeHu n cun. OnepatmBHbIE N CTpaTerMyeckme 3agjaym Kaxgoro
BusHeca CTaAHOBATCSA HACTOSIbKO Pa3sHOPOOHbLIMW, YTO YyAepXuBaTb
BCe  opraHusauumM  MpakTU4EeCKN  HEBO3MOXHO:  BHMUMaHue
HEeNpPOM3BONIbHO KOHLIEHTPUPYETCA TOJSIbKO Ha KntoyeBbix. B aToT
MOMEHT W BO3HMKaeT LUeNnbIi BOPOX BOMPOCOB: KTO CMOXeT
3aPPEeKTMBHO  ynNpaBfidTb  OCTallbHbIMM  OpraHusaumamu,  Kak
OoLueHMBaTb UX PMHAHCOBYIO 3(PPEKTUBHOCTb U CpaBHUBATbL MeXOy
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cobon, HY>KHO N 1 Janblue nogaepXueBaTtb BCe HanpaBrieHns, CTouT
NN BKNagblBaTbCA B OTKPbITUE HOBbLIX OW3HECOB, €Cnn U YyXe
nMerLmnecs TpyaHo yaepxueaTtb?

5. cyesHoBeHMe uHTepeca K paboTe u3-3a ogHoobpasns u
npeackasyemocTtn. Yepes 5-10 net paboTbl c 6U3HECOM y Bnagenbua
CHMWXKAETCA TOTOBHOCTb K W3MEHEHMAM, BO3HMKAOT anatms wu
HekoTopoe 6e3pasnuumMe K onepaTUBHOMN OeATENbHOCTUM Ou3Heca.
[Ons ©Ou3sHeca 9TO O3Ha4YaeT MEHee WHTEHCMBHOE «BHYTPEHHee
AaBrieHne» - MeHblWUA YypOBEHb TpeboBaHUM CO CTOPOHbLI
Bnagensua. Kak cneacrteme - MeHblle 3HeprMm n dHTy3nasma (B
caMOM JydLlleM CMbICrie 9TOro CrnoBa) y TON-MeHegXepoB U ApYrnx
COTPYAHUKOB.

6. Heynopsgo4YeHHOCTb B3aUMOOTHOLLEHUN Mexay
Bnagenbuamn. B MomeHT co3gannsa 6onblunHcTBa 6M3HEecoB Oonu
COOCTBEHHOCTH Aenunnucb nponopumnoHarnbsHO Konn4ecTBy
akumoHepoB. OQHAKO C TEYEHMEM BPEMEHU aKLMOHEPLI HEN3BEXKHO
NPUXOOAT K TOMY, YTO KTO-TO M3 HUX BNMsSeT na apdeKkTUBHOCTb
3ameTHO bonblLue, YeM BCe ocTanbHble. Bo3HMKaOT rpynnbl U rpynmnku
CO CBOMMMU MHTEpPECaAMN U NNaHaMu.

7.MosBNeHne HOBbIX MNPUOPUTETOB B  KN3HWU. BusHec
nepecrtaeT Angd snagenbua 6biTb NEpPBbIM NPUOPUTETOM B XKU3HW.
«Bnapenbyeckas xBaTka» cnabeet, addeKTUBHOCTbL ©OuaHeca
YMEHbLLAEeTCs 3aMETHO.

8. UpeamepHas  «nepcoHudukaumns»  busHeca. Bnageney,
co3gact 6usHec ans cebd. 3oecb M KpoeTcs ogHa u3 npobnewm:
OnsHec MOXeT TaK CUNbHO 3aMblKaTbCA Ha FNIMYHOCTU OCHOBHOIO
Bnagenbua, 4to 6e3 Hero (6e3 ero aHepruu, CBA3en, YCTOSABLLUNXCA
OTHOLLEHWUIN C «TOMamMm») MOXET NPOCTO PYXHYTb.

9. Henpo3payHble  OTHOLIEHMS Mexay Bnagenbuem u
HaeMHbIMK Ton-meHegxepamu. Hanbonee npobrnemMHbIMU 30HaMU
ANa  POCCUMCKMX BNagenbueB W TOMN-MEHEMKEPOB SBMAIOTCS
NpuHUUNbl OpPMUPOBaHNA BO3HarpaxaeHuss u pasgeneHue cdep
KOMMETEHLUN.

Cutyaums
O6pasoBaHHas M3 KPYNHOro Hay4yHO-NMPOM3BOACTBEHHOIO
ob6beanHeHuns koprnopauus BbIMOMHAET A0SITOCPOYHbIE

MeXOyHapOAHbIE BbICOKOTEXHOMNOIMMYHbIE KOHTPAKTbl, y4acTBYET B
HauMOHarbHbIX NpoekTax «HaHoTeEXHONOMmMny, «34paBOOXPaHEHMEY,
«ObpasoBaHuey, paspabaTbiBaeT MHHOBALMWOHHLIE MNpPOrpaMmmbl B
A3POKOCMMYECKOWN U COMPSKEHHbIX C HEW OTPacnsAX HayKn U TEXHUKMN.
Kopnopauus  obbeaguHser OAO  «Hayka», «WHHOBauuny,
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«[Mpon3BoacTBoO», «cnbiTaHMEe» B XONAWHS, akUUK U OPYrMe LEeHHbIe
Bymaru KoToporo KoTupyrTcs Ha poHAoBOM pbiHKe. Co3aaHHada Kak
Begywee npeanpustue Haykorpaga, koprnopaumsi passmBaeT CMeKTp
NpouM3BOACTBA TOBApOB W YCryr HapogHOro notpedneHus B
OCHOBHbIX N pernoHanbHbiX OOPMUPOBaAHUSX.

Cutyaums 7-1 «CoBCTBEHHOCTb U yrnpaBreHne «

CobcTBEHHUMK (Bnageney) opraHMsaunm HaHsn Ha no3vuuto
reHepanbHOro [Aupektopa npodecCUoHanbHOro yrnpaeneHua wu
npeanoxumn coobuwartb exegHeBHO O Xxoge paboTbl, a Takke
NpoBOAUTb eXXxeHenernbHoe coBellaHune o pesynbTaTax
aestenbHocTn. B TeyeHne nepBoro mecsaua paboTbl reHeparnbHOro
AVpeKkTopa COOCTBEHHUMK OTMEHMN NATb  NpeaBapuUTenbHbIX
cornaweHnMn ¢ napTHepamu, MNOArOTOBMIEHHbIX reHepanbHbIM
ANPEKTOPOM, N cam noAanucarn Be4OMOCTb Ha NPEMUM COTPYLHUKAM.

Kpome ToOro, Bnageney nonpocun ABYX 3amecTuTeneu
reHepanbHOro AupekTopa - no duHaHcamM W Mo nepcoHany -
NpeaocTaBuUTb OTYETbI O MPUYMHAX 3a4epPXKKU BbINOMHEHUS MNfiaHa
pa3BuTus KomnaHuwu. Mo pesynbTataMm aHanu3a OT4eTOB MNPUHAN
peLweHust.

OueHunTe gencrtemsa cobCcTBEHHMKA BO B3aMMOAENCTBUN C TOM-
MeHeoKepoMm

[MpuBneYeHHble 3KCNepTbl NPeanonoXunu, 4YTo Bnageney,
bunsHeca:

- BMELLMBAETCS B OnepaTMBHOE yrpaBneHne KoMnaHuen;

- HapyLaeT 6anaHc NOSTHOMOYNA U OTBETCTBEHHOCTWU;

- OTMEHSIET WNM nepecMaTpuMBaeT pPELLUEeHUs reHepanbHOro
AnpeKkTopa, AaBad NpsiMble YKasdaHus ApYyrumM COTpyaHUKaM.

Ecnun Bce npoucxogut B pycre corriacoBaHHOW cTpaTernn u
nnaHa gesaTenbHOCTM KOMMaHUN, TO reHeparnbHbll ANPEKTOP MOXET
Takylo cuTyaumo obpatutb cebe Bo 6naro, gaB MOHATbL OPYrUM
COTPYAHMKA, YTO 3TO pe3ynbTaT COBMECTHO BbipaboTaHHOM NO3ULNNA.

Ecnn >xe npsamoe BMewaTenbCTBO Bragenbla Hapylaet
HOpMarnbHbIA XO4 OnMepaTUBHOIO YrpaBfieHUs,, TO aBTOpPUTET
reHepanbHOro AMpeKTopa NoapbIBaeTCs, YTO HeM3b6eXXHO NpuBeaeT K
noTepe ynpaBnsaeMoCTy KOMMaHUN.

Brnagensuy HeobxoguMmo copmynupoBaTb CBOE BUAEHUE
cTpatermm pasButma ©OudHeca W onpedennTb CBOK MNaHEenb
ynpaBrieHns, No KOTOPOM OH BMAWUT onepaTtuMBHyio paboTy TON-
MEHe)KepOB W BMELUMBAETCHA TOSIbKO B Cllydae CYLLEeCTBEHHbIX
OTKITOHEHUN.
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[MocTponTe anroput™ B3auMOLENCTBUSA BriagesibLa KoMnaHum
C TOM-MeHeoKepoM W npeacTaBbTe NaHenb MokasaTenien OLEHKU
KOMMNaHuM ons Bnagenbua

OKOHOMUNYECKNE NHTEPECHI B YNpaBneHnn

NHTepecbl MeHeokepa UM cobCcTBeHHMKa: obwee u
NpoTMBOpPEYMNS

YyacTHUKM Bu3Heca no-pasHOMY B3auMMOAENCTBYHOT Mexay
cobon, n cpepa HecoBNageEHUSI X MHTEPECOB BECbMA 3HAYUTENbHA.
[MpaBUNbHO BLICTPOEHHAA cuUCTEMa YNpaBnNeHUs MUHUMUSUPYET
HEeraTUBHOE BIUSIHNE 3TUX pPa3UYUA Ha MPOLECC AEATENbHOCTU
KOMMaHUN.

Bnagenbubl (COBCTBEHHUKM) W HaAEMHble MeHeOXepbl -
Knto4veBble y4aCTHUKN yrnpasneHuns opraHusaumen. 910
onpegensieTca TeMm, 4YTO nepBble BKNaabliBalT 6Oe3BO3BpaATHLIE
WHBECTMLUMK, TEM CaMbIM NMPeaoCTaBss opraHM3aummn na Hanbonee
BbIFOOHbLIX YCIIOBUAX 3HAYUTESIbHYIO 4YacTb HeoOXoauMbIX en
pecypcoB (kanutana) n npuHumas Ha cebs Hanbonblumne pucku. OT
AeATenbHOCTU MEHEeKepOoB 3aBUCUT TO, Kak 3TuU pecypcbl 6yayt
NCMNONb30BaHbI.

C 3KOHOMMYECKOW TOYKU 3pEHNSA XapaKTep B3aUMOOTHOLLEHWUNI
MeXay COOCTBEHHMKOM W HAEMHbIMWU MeHeXepamu 3aBUCUT OT
ocobeHHocCTEeN dopmMupoBaHUS CTPYKTYpblI aKLMOHEepHOM
cobCcTBEHHOCTU (Qonen B YCTAaBHOM WKW CKMagoOYHOM Kanutane),
pasMepoB MAKETOB akuumin (Jofien), HaxoOodwmxcs BO BiageHum
pasnnyHbIX rPynn MHBECTOPOB U yNpaBfieHusl, a TakKe OT YCroBuUmn n
cnocoboB MX npuobpeTeHna M KX OXMAAHUM OT LEeATESNIbHOCTU
opraHusaumn.

PaccmoTpum 9KOHOMMYECKNE NHTEepeChHI HaeMHbIX
MEHeIKEPOB U COOCTBEHHMKOB.

CobCcTBEHHUK 3aMHTepecoBaH B MNPUObLINTLHON AeATEeNnbHOCTU
opraHusaumn, yKpenseHum ee OOoNrocpoYHbIX No3numin B Ton cdepe
BGusHeca, B KOTOpou oHa aencteyeT. Cpeam coO6CTBEHHMKOB UMEKOTCS
pasnnyHble rpynnbl CO CBOMMWU MHTEPECAMM:

- BrnagenbLbl, KOTOpble 3anHTepecoBaHbl HEMOCPELCTBEHHBIM
obpa3oM yyacTBoBaThb B yrpaBfieHUU;

- WHCTUTYLMOHANbHbIE MHBECTOpbI (Hanpumep,
WHBECTULUMOHHbIE (POHAbI), 3auHTEpeCcoBaHHble, Npexae BCero B
PMHAHCOBLIX MOKasaTensx OeAaTenbHOCTM U PoCcTe KypCcoBOM
CTOMMOCTW aKLUW;
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- NapTHepbl, AN KOTOPbIX BbIFOAHO COXPaHEHWE BbIFOAHbIX
KOMMEPYECKNX OTHOLUEHUA C OpraHusauMen B3aMeH Mofy4YeHus
ANBUOEHOOB.

CobcTBEHHMKM (CcoBNagernbLbl, akUMOHEPDLI) N3BIeKaroT 40X04
B oopMe OMBUOEHOOB, a Takke 3a CYeT Npodaxu akuum B crnydvae
pocTta CTOMUMOCTH opraHusaumu. CoO0TBETCTBEHHO, OHM
3aMHTEPECOBaHbl B BbICOKMX MPUOBLINSX OpraHmsaumm U BbICOKOM
Kypce ee akumin. B cBs3m ¢ Tem 4To cCOBCTBEHHUKN (coBnagesnbLbl,
aKUMOHepbI) HecyT HandonbLine 9KOHOMUYECKNEe PUCKK
HenonyyeHust Joxona v nNoTepb MHBECTULIMIW B criydae 6aHKpOTCTBa,
OHU CTPEMSATCS ANBEPCUPULNPOBATL BIIOXEHUS Cpean HECKOMbKNX
opraHmsauumin, MO3TOMY WHBECTMUMM B  OOHY  KOHKPETHYH
opraHmsaumio He SBNATCA €OUMHCTBEHHbIM (UNN Jaxe rnaBHbIM)
NCTOYHMKOM JoXxoaa.

HaemMHble MeHemkepbl HaueneHbl Ha MNoSiydeHMEe OCHOBHOM
YacTu CBOEro BO3HarpaxneHusl, Kak npaBuno, B Buae
rapaHTupoBaHHOW 3apaboTHOW nnaTbl, a TakKKe 4YacTu CBOEro
BO3HarpaxaeHusi B dopmMme AMBMOEHOOB Ha akuMn opraHu3auum unm
KypCcOBOW CTOMMOCTU akumn. Kpome TOro, uMX 3KOHOMWUYECKUU
MHTEepecC CBA3aH C YCTONYMBOCTbLIO OpraHu3aumn.

Henb3sa oToXOeCTBNATbL MHTEPECHI yrpaBreHus opraHnsaunm ¢
WHTEepecaMn akuuMoHepoB. B OencrBuTenbHOCTM 3TU WUHTEPECHI
CYLLECTBEHHO pasnuyaroTCda: cTpaTterns OonrocpoyvyHOro pasBuTUA
opraHmsaumMm He coBnagaeTr Cco CTpaTermem  CKOpenwero
BO3pacTaHusi NMYHOro 6oraTtcTea akLMOHEPOB.

YHuBepcanbHbI NPUHUMN yNpaBneHnss COCTOUT B TOM, 4YTO
COOBCTBEHHUK HaHUMaeT TOM-MEHEemKEpPOB HEnocpencTBEHHO NMbOo
Yyepes nepBoe Nnuo, ANA TOro YTobbl TON-MeHeLKepbl YNpaBnsaim 1
AoCTUranu BaXHeWWwux cTpartermyeckux uenen. CrpaTerndeckue
Lenn cobCTBEHHMKA OENATCA Ha ABE KaTeropum - PyHKUNOHanbHble
(dbrHaHCcOBbIE U MaTepuanbHbIE) U AMOLMOHanbHble. BaxHenwas
9MOLMOHamNbHas LUenb TOMN-MEHeMKePOB COCTOMT B TOM, YTOObI
obecneuntb COBCTBEHHUKY peanu3aumio cebs (cBoero «HAx,
NIMYHOCTHbIX Leneun, naeanos, LEHHOCTEN, MPUHLNNOB U T.4.) B CBOEN
opraHmzaumm. B oTnmume OT 3anagHblX Anst  POCCUUCKUX
COBCTBEHHMKOB 9MOLMOHAmNbHbIE LENM UMEKT Be3yCnoBHYHO
LEeHHOCTb. B 3anagHbIx opraHmsaumax OMUHUPYIOLWMMUN SABRAOTCS
YHKLMOHANbHbIE LEnMu.

CBaszaHO 9TO C Tem, 4yTtOo B Poccum npaktnyeckm Bce
opraHusaumMm MMEKT JIMYHOCTHbIA XapakTep UM COOTBETCTBYHOLLME
NIMYHOCTHbIE CUCTEMBbI YrpaBrieHMss (B TO BpPeEMs KaK 3anajHble
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opraHmsaumm M cuUCTeMbl ynpasreHus SABNATCA ropasgo bonee
obes3nunyeHHbIMK). OCHOBHOW 3KOHOMWYECKOW 3aaden ynpasreHus
ABNSETCS yrnpaBneHne nepcoHanomM opraHu3aunm, HanpasneHHoe Ha
co3gaHue n apdekTueHoe PYHKLMOHUPOBAHNE LIEMOYKN CO3OaHUS
LeHHOCTM Ansa knueHTa. OcylwecTBUTb 3Ty (PYHKLUUIO BO3MOXHO C
MCMONb30BaHMEM  CUCTEMHOro  noaxoga, obecnedmBaroLLero
AOCTUXEeHMe paBHOBECUS Mexay pasHoObpasHbIMU NOTPEDHOCTAMM
KIMWEHTOB M LensamMn opraHnsawmn,

BaxHenwaa  dyHKuMoHanbHas  (buHaHcoBas))  3agada
Bnagenbua busHeca COCTOUT B TOM, 4YTOBbl co3gaBaTb CTOMMOCTb.
CnepoBaTenbHO, BaxHenwasa QyHKUMOHaNbHas 3agada  Ton-
MEeHe)KepOoB COCTOUT B TOM, YTOBbI Co31aBaTb CTOMMOCTb 19 CBOUX
pabotogatenen (BnagenoueB 6usHeca). COBCTBEHHUK CMOTPUT Ha
KOMMaHMIO «U3BHE, CBEPXY», @ MEHEeLKep - «U3HYTPU, CHU3Y».
[MoaTOMy COBCTBEHHMK «CBEPXY» BUOAUT CUTyauUMO MOSHOCTbLIO, a
MEHEKEP «U3HYTPU» - BUAUT getanun. KTo e Bce-Takm pykoBoaUT
opraHmnsaumen? KTo ynpasrisieT eto U KTO ee KOHTponmpyeT?

OCHOBHbIM WHTEPECOM COBCTBEHHMKA SABMSETCA MNOMydYeHue
NpubLINK OT BMU3Heca 3a CYET BbiNNavYnMBaeMblX ANBUAEHO,0B UIN Xe
3a cYeT MOBbIWEHUS PbIHOYHOW LENbl akUWii, HaXOASALWMUXCSA B ero
COBCTBEHHOCTN, MWHUMU3AUMA  U3LEPXKEK Ha  ynpaBneHwue,
COXPaHHOCTb aKTMBOB, a TaKkKe YCTOMYMBOCTb W MpoLuBeTaHue
BGusHeca, COBCTBEHHUKOM KOTOPOro OH SIBISIETCS.

B ocHoBe MHTepecoB HAaEMHOro MeHeKepa NexXuT B NepBYIO
oyepeab yBENMYEHNE BO3HArpaXKaeHusl U npeaoctaBnseMblX fAbroT,
COXpaHeHWe CBOEro Mecta 1 penyTtauum.

BbicTpbin pocT noboro 6usHeca genaeT HEU3BEXHLIM HaeMm
TON-MeHemkepa, HEeCMOTpA Ha BO3MOXHble npobrnembl BO
B3aMMOOTHOLLEHNAX MeXOy COBCTBEHHMKOM W HAEMHbIM TOr-
MeHeoKepoM. PacTeT KONMMYecTBO BaXHbIX  YNpaBNEHYECKUX
peweHnin, KOTOpble HEBO3MOXHO MNPUHMMATb  €O4UHOSTUYHO.
CtaHoBMTCA HeobXooMMOW cUcTeEMa YMNpPaBiEHUA C YETKUMU W
adbdekTnBHbIMM  BusHec-npoueccamn.  CoOBCTBEHHUMK  MOXET
3aHATbLCA €e COo3[aHMEM CaMOCTOATENbHO, a MOXEeT rnepefartb 3Tu
dYHKLMN HaeMHOMY MeHeaxXepy, 4ToObl n3bexarb BO3HUKHOBEHUS
yrnpaBJieH4YeCKOro 3atopa, KOTOpbIN XapakTepusyeTca cregyoLmm
doakTopamum.

[MepBbIn  dakTop -  HexenaHwe  Bnagenoua 6GusHeca
nepenaBsaTtb BeayweMmy  TOM-MeHeoxXepy, Kak  npaswuIio,
reHepanbHOMY [OUPEKTOpY (Janee - TreHOMpPeKTop), npaBo

pacnopspkatbcs oMHaHCOBbIMM cpeacTBamu opraHusaumn. Ho ans
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BnagenbLa oTaaTb HAEMHOMY YerloBEKY B yripaBneHue 3Tn cpeacTaa
OYEeHb TSKENO - MNOTOMY YTO CTpalHo. KakoBbl MPUYUHBLI 3TOrO
cTpaxa? B Hawewn cTtpaHe oObl4HO B Criydae Kpaxa C reHepanbHOro
ANPEKTopa, KaK TroBOpUTCH, «B3ATb Heyero». KocBeHHO 3TO
noareepxgaeTr ToT dakT, 4to 90% reHepanbHbIX OAUPEKTOPOB U3
Hanbonee BNNATESbHbIX TOMN-MEHEeLKePOoB ABNATCA BnagesbLuamm
BusHeca. OTO He 3HayuT, YTO YCMNEeLHbIX TOM-MEeHeIKEPOB - He
Bnagenoues HeT. [lpocTo B CTpaHe noka npodeccroHarbHbIX
MeHeKepoB ¢ BonbLLON UCTOopUen ycnexa maro.

Poccunckun Bnageney busHeca He MEET rapaHTUn, 4To Ton-
MeHeKep ero He obmaHeT, He yBedeT y Hero 6usHec, He pasoput
KOoMnaHuo. 3ayacTyo BrageneL, UCKPEeHHe cuuTaeT, 4YTo nepenan
BeCb OM3HEC reHeparibHOMY AWPEKTOPY, HO COoXpaHun 3a cobown
«UWb» NpaBo noanucu Ha Bcex OMHAHCOBBLIX AOKYMeHTax. A 3To
3Ha4uT, YTO pearnbHO OH HUYEro He nepefan, NOTOMY YTO AEHbMN -
rMaBHbIA pecypc yrnpaBneHus.

BTopon daktop - oTCyTCTBME CTaHLapTOB BriagesibyecKoro
KOHTpONSA  OeATENbHOCTM  OpraHu3auun.  IKOHOMUYECKoe WU
ynpaBrieH4Yeckoe B3auMOOENCTBME Bnagenbla WU B OpraHusaumu
AOJHKHO perynupoBaTbCs 3akoHamu, cTaHgapTamu, npasunamu, He
nognexawmmm obcyxaeHuo. YacTMyHO Takoe perynmpoBaHue
OCYLLECTBIAETCS KOpnopaTuUBHbIM 3akoHogaTeNbcTBOM. Ho aToro
HegoCTaTOYHO. KOHTpakT HaeMHOro MmeHemxepa ¢ CO6CTBEHHUKOM
Bu3Heca He onNupaeTcs Ha CTaHOapPThl pasgeneHns OTBETCTBEHHOCTU
Mexay  BnagesnbLuem n HaeMHbIM MEHeXepom, HeT
3aKoHO4ATENbHOro OMNuUCaHUs KOHTpakTa. B pesynbrate mexay
COBCTBEHHMKOM BM3HECA U HAEMHbLIM MEHEIKEPOM HET B3aMMHOIO
AoBepusi, HeT rapaHTuh 6e3onacHoOCTU. OTO AaeT BO3MOXHOCTb
COBCTBEHHUKY OU3HECaA NEpPenoXunTb OTBETCTBEHHOCTb Ha Ton-
MEHEIKEPOB, COXPaHsAs Npu 3TOM BCE CBOW MpaBa. YCTaHOBEHME
npaBusi B3aMOOTHOLLEHNI BfiagenbLa n HaeMHOro Ton-MmeHeaxepa
nepBblM LWAaromMm AOfMKHO npeanosniaraTb YCTaHOBIEHWE T[PaHuL
OTBETCTBEHHOCTU: HeobxoauMo nponucatb, B YEM 3aKnN4aeTcs
OTBETCTBEHHOCTb Bnagensua (Nnpuyem 3TO A0SMKHbI BbITb YeTkme U
namepsieMble TpeboBaHMWsI) MU B YeM - OTBETCTBEHHOCTb TOM-
MeHexXepa.

B KOHTpakTe C reHanpeKkTopoM AO0SKHbl ObiTb MponMcaHbl He
TONbKO OTBETCTBEHHOCTb, MO W MpaBa - Hanpumep, yrnpasneHue
AeHbraMmy B pamkax onpenesieHHbIX orpaHu4eHui, npaBo Ha Haem
nepcoHarna, a Takke BCe couualnbHble rapaHTum peanumsauum
MHTEpPEeCOB HaeMmHoro ynpasndawowero. Ecnu B opraHmsaumm He
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rapaHTupyetcs cobnogeHme NHTeEpecoB reHaANnpPeKTopa - aTo yrposa
Ana opraHusauuuM W AN Bnagenbua, €ecnn XXe TreHOUPEeKTop
3anHTepecoBaH B 9hdEKTUBHOCTU pa3BUTUS Dn3Heca opraHusauunm
- 3TO pecypc.

Tpetnn @akrtop - OTCYTCTBUE KOSINYECTBEHHO W3MEPSEMbIX
uenenm OesaTenibHOCTW reHepanbHOro aupektopa. B Poccun
cnoxunacb onpegeneHHast Tpaguuma: Bnageney - obnagartenb
3HaHWU O TOM, KyJa ABWXKETCSH OpraHM3aunsl, a reHaupeKkTop AoSmKeH
yragbiBaTb UX U genatb TO, YTO, NO €ro npeacraBfieHNaM, OT Hero
oXxuaaet Brnageney. Bnagenbubl gepXat MEHEXXEPOB «Ha KPHoUKe»,
AEeNnCcTByS ABYMS KlacCU4eckummn cnocobamu.

1. CTaBAT HenamepsieMble Lienin, HanpuMmep «yBennyinTb o6bem
npogax B 3 pasa». AT ungpbl He obycrosneHbl TpeboBaHUAMMN
BusHeca n He obecneyeHbl HUYEM, KpOME XenaHud Brnagensua.

2. YBenuumBalwT pacyeTbl reHaupeKkTopa, NpeacraBfeHHble B
BGusHec-nnaHe. [1na Toro 4Ytobbl OLEHUTb MEHEOXKEPOB, HEOOX0aMMa
OTBETCTBEHHOCTb reHAupeKkTopa 3a pesynbTaT, KOTOpbliA AOSTKeH
ObiTb  OMUCAHHbIM, n3MepsaemMbiM, NMOHSATHBIM. XopoLmnm
reHOUPEeKTOpOM B 3TOM Cryyae SABJIAeTCA TOT, KOTOPbIM JocTuraeT
0003Ha4YeHHbIX pe3ynbTaToB, a NIIOXMM - TOT, KTO HEe AOCTUraer.

UeTBepTbin akTop - MpenAaTcTBUSA K B3aUMOMOHUMaHMIO
Mexay reHaupektopoMm W Bnagenbuem. [lpobnema pasHuubl
KynbTypbl, £3blka, MMWPOBO33PEHUN, NpPeacTaBfeHNUn - O4YeHb
cepbesHoe npensTcTeme K B3aMMOMNOHMMaHNIO Mexay
reHgupekTopom wn Bnagenouem. OTBETCTBEHHOCTb HayMHaeT
pacnpenenaTbCs No 4OBEPUIO, a He no TpeboBaHUsM ynpaBrneHus
6usHecom. YTO6bl BRageneu WM reHAUWPEKTOp MOrfAM O 4YeM-To
AOroBOPUTLCS, OHM AOMMKHBLI 06a 04MHAKOBO NpeacTasnsaTb cebe, 4To
Takoe ynpasreHue, yrnpasrieHne, Lenu opraHnsaumn.

B opraHusauum nNpuMeHsIloTCHA, Kak npaBuno, Tpu Moaenu
B3aMMOOTHOLLEHUI BNnagenbueB N HAeMHbIX YrpaBfiAoLWmX.

1. CoBMelleHMe KaTeropum HaeMHbIX MEHeOKepoB WU
coBriagenbLeB, B YaCTHOCTU, NpeaoCcTaBieHne UM onumoHoB. Ho aTo
cpencteo paboTaeT B OCHOBHOM B OypHO pa3BMBAKOLLMXCSA OTpacnax
N NpeanpuaTusax, rae naeT npouecc Kanutanusaunm n poct npmubsinm
NOKpbIBaeT YObITKM COOCTBEHHMKA, BbIHYXOAEHHOro oduunanbHO
AenuTbcsa NpubbINbIO N yCTynaTh AOM0 B aKUMOHEPHOM KanuTarne.

B Poccun gaHHbI KOHMNUKT MHTEPECOB HE MOXET ObITb NOKa
CHAT Onarogapsi BBeAEHUIO OBLLENPUHATOrO B 3anagHbiX CTpaHax
npedocTaBfeHMsa  OMUMOHOB, MNOTOMY  YTO  MEXaHu3M  UX
npegocTaBneHns npegnonaraeT pasBuUTbi POHOOBLIN PbIHOK, rae
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HeDosblUIMEe MakeTbl akUMW UMEKT pearnbHy UeHYy U MOryT ObiTb
cBOOOAHO NPOAAHHBIMWU U FAe HanMune MaXopuTapHoOro akuuoHepa,
CcKopee, UCKIoYeHue, Yyem npasuno. B Poccum Xo38MH He TOrbKo
SABNSAETCA OepxaTenem camMoro Oofblioro naketa akuum, HO W
UrHOPUPYET WHTEPEChbl APYrMx akuMOHepoB, nogyac BooOLle He
BbiNsia4ymBas UM AMBMOEHOOB.

2. YNyyweHuo OTHOLWIEHMN CcrnocobCTBYyeT MNpPO3padvHOCTb
COBPEMEHHOro BbusHeca, OCHOBaHHas Ha TEXHOormm
«Brnagesibv4ecKoro KOHTponsa». XoTS YSieHbl yrnpasnsowen KoMmaHabl
ewe He cTanu cosnajenbLuamMn, HO KapbepHble NepcnekTuBbl U
okrnagbl B KOMMepudeckon wumnepun [asnpoma Ong  Kaxgooro
MeHemKepa OblNM HACTOMbHO 3aMaH4YMBLI, YTO MHOMMM XOTES0Cb
pabotatb Na 3aBoge, 4TOObLI 3apekomMeHgoBaTb cebs C nydwen
CTOPOHbI U paboTaTb C Hagexaow Ha AanbHEWWWn PoCcT, a He Ha
BpeMeHHoe oboralieHne cobCTBEHHOro KapmMmaHa.

3. [JenervpoBaHue nOSIHOMOYMA W  BOBMIEYEHME  TOM-
MeHeoKepoB B AesATeNbHOCTb apyrnx nogpasgeneHn
cobcTBeHHUKA. KpynHbIM  COOCTBEHHWK MOCTOSAHHO pacLumpsieT
BM3HEC N MOXET UCMbITbIBATb «KaapOBbIN rofog « - 3TO 3acTaBnseT
ero LeHUTb OMbITHble Kaapbl ynpasreHues. [axe ecrnu rosioBHoum
opraHmsaumm Npuwsio Obl B rofoBy 3aMEHUTb KOMaHAY Kakoro-nnbo
nogpasgenenunsi, en Hekoro 6bino Obl CTaBUTb Ha CMEHY. XOTS npu
HeobXoANMMOCTM COBCTBEHHMKM MOTIIN 3TO caenaTb U 3alnTUTb CBOU
npaBa B NOOG0ON MOMEHT - MO3TOMY OHW He BOoATCA pUCKOBaTb,
A0BEPAS ANPEKTOPAM «CO CTOPOHbI «.

[Mepenaya ynpaBneHus opraHusaunen HaemHOMy MeHeLKepy

B nocnegHee Bpema Bnagenbubl KOMMAHMA BCe 4alle
3a4yMbIBalOTCA O TOM, YTOObLI MOMHOCTLIO UMM YaCTUYHO OTOWTU OT
ynpaBrieHna cobCcTBEHHOW opraHu3auunen. Bo MHormx cnyyasix atoT
OMbIT CTAHOBUTCA Heyaa4YHbIM: MOCTOAHHbIE KOHMJSIMKTbI C HAEMHbIM
MEHe)KepPOoM MNPUBOAAT K CHMXKEHMIO 3dp(ekTUBHOCTN, a NHoraa um
notepe 6usHeca. [ns Toro 4ToObLI Nepegaya ynpasneHnsa npoxoanna
C HaMMEHbLMMM NOTEPSMM W JaBarna OXuaaembld pesynbTar,
HeobXxoaAnMO opraHM3oBaTb €€ Mo onpeaesieHHbIM NpaBuam.

1. lito6aga komnaHus, ecrnmn OHa KOHKYPEeHTOCNOCobHa, Tak unu
MHaye, pasBmBaeTca U pacteT. CnegoBaTesibHO, YBENMYMBAETCS
00beM TEeKylWMx ynpaBneHYecknx 3agady M noTpebHOCTb B
PErynspHOM WX peLleHun, YTO npegnosiaraet MNOCTOSAHHYIO
BOBMNEYEHHOCTL MNepBOro nuua B Npobrnembl onepaTMBHOIO
pykoBofcTBa. [1oCKONbKy nocesiLaTb BCe CBOE BPEMS BbIMOSHEHNIO
ynpaBrieH4YeCKkuUX YHKLMA COBCTBEHHMKY 3a4acTylo HE XO4YeTCHa Unu
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OH HEe MMEeEeT TakoM BO3MOXXHOCTU, BO3HMKAET HEODXOOUMOCTb B UX
aenervposaHun. bblBaeT M Tak, YTO Brajgenel BOBCE He pPBETCA
yXO0OUTb C PYKOBOASLWMX MOCTOB, HO pasBUTME KOMMaAHUM N ee
nepexo K CTPYKType XONAWHIoBoro Tuna tpebytoT oT cobCTBEHHUKA
nepegayn oOTAenbHbIX HarnpaefeHU B YNpaBfeHWe HaAEMHbIM
MeHeKepam.

2. Llenbto MHOrMx BnagensueB bu3Heca siBNSeTCs NOCTOSAHHOE
ABWXeHWe Brnepen, pasBuTue, OCyLLeCTBIIEHNEe HOBbIX NPOeKToB. A
peann3oBbiBaTb 3TU UAeU, 3aHUMaACh onepaTUBHbLIM PYKOBOLCTBOM,
HEeBO3MOXHO 6e3 yuepba onsa peleHnsa Tekywmnx 3agau.

3. Jllobon coBCTBEHHUK, BbINOXMBLUUCL HA Ha4anbHOM 3Tane
pasBUTUS  KOMMaHWW, MNOCTENEeHHO YycTaeT OT  BbIMOSIHEHUA
ynpasrieH4yeckux yHkuun. B nobom crydyae Ha KakoMm-TO aTane
nepen BragenbuemMm (Unun rpynnon BnagenbLeB) BCTAaeT BOMPOC O
nepenadve ynpasrneHna. M B 9TOT MOMEHT HE3HaAHME OCHOBHbIX
npaBun U «MNOABOAHBLIX KaMHEN « [aHHOro rnpouecca MoXeT
NPUBECTM K KaTacTpodnYeCKMM OLLNDOKaM.

[Mpobriembl, BO3HUKaKOLWME NpU Nepeaade ynpaBneHns, MOXHO
pasfnenuTb Ha cregyoume rpynnbl.

1. Bnageney ocTpo owyuwaetr noTpebHOCTb B nepegaye
ynpaBrieHUs, HO HE MOXET Ha 3TO PELUNTbLCS, MNOCKONbKY BouTcsa 3a
COXpaHHOCTb cBoero 6usHeca (HaeMHbIA MeHemKep paspyLlunT
KoMnaHuo, o6BopyeT COBCTBEHHMKA U MP.).

2. lMocne nepegpavn ynpaereHUss HAEMHOMY MeHemKepy
Bnagenew B KakOW-TO MOMEHT (Kak npaBwuro, Yyepes rog) HaumHaet
cuMTaTbh, YTO KOMMaHNA pa3BMBaETCA HE Tak, Kak OH npegnonaran (He
B TOM HanpaBfeHUW, He C TOW WHTEHCUBHOCTbK, HE C TeMWu
doMHaHCOBbLIMK pe3ynbTaTamu U Ap.). B camom xyaowem crnydvae
COBCTBEHHUK AENCTBUTENBHO OBHapy>XMBAET, YTO YacTb (PMHaAHCOB
unn paxxe bmusHeca nortepsiHa.

3. B npouecce B3aMmMogencTBusa € ynpasnsalownmMm Briagenew
NpaKTUYEeCKN cpasy HauyMHaeT BbiCKasblBaTb NPETEH3UKU, MOCKOSIbKY,
MO ero MHEHWUI0, HAEMHbIN MEHemKep BCe AenaeT He Tak, Kak 3To
penan 6bl Ha ero mecte cam Bnageneu,

4. PeanbHOM nepefadn ynpasfeHNUd He MNpPOUCXOLUT,
MOCKOSIbKY BO3HUKaAeT COMpoOTMBMEHNE OeNCTBUAM HaeMHOro
MEHeoXepa CO CTOPOHbl COTPYAHMKOB (NMMBO OHM  HauuHaoT
BblpaxaTb HeyOOBOSMbCTBME [OENCTBUSMM HAEMHOro MeHexepa,
nmbo  npogorkalT  pewaTtb  BCe  BOMPOCbI  HanpsiMyro C
COBCTBEHHUKOM ).
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Ansa Toro 4Ttobbl genernposaHve (QYHKUMW onepaTuBHOroO
PYKOBOZACTBA NPOMUCXOAUNO C HAaUMEHbLUMMWU NOTEPSMU N pUCKaMU
Ans Bnagensua, BaXXHO Yy4NTbIBaTb HECKONIbKO OCHOBHbLIX MOMEHTOB.

Bo-nepBbix, Nnepenada ynpaeBneHns - 3TO CTpecc And BcCex
(cobCTBEHHMKA, HaeMHOro MeHemxepa, COTpyaHukoB). A 3TO
O3HayaeT, 4YTO NPOBOAUTL AAHHbLIW NMPOLECC criegyeT No3TanHo.

Bo-BTOpbIX, OTX04 OT OonepaTMBHOrO PYyKOBOACTBA HU B KOEM
cnyyae He O3HayvaeT, YTO COBCTBEHHMK NnepecTaeT KOHTPONIMpoBaTb
cBon OusHec. CnegoBaTenbHO, B 3aBUCMMOCTU OT HOBOW MO3ULIUK
cobcTBEHHUKA HeobxoaumMo BblpaboTaTb U BHeOpPUTb Te OopMbl
KOHTpONd, KoTopble ©OyayT onTuMasribHbl WM OOCTaTOMYHbl  And
nony4yeHns o6 bEKTUBHON MHpOpMaLMN O COCTOAHUM OpraHu3aLuu.

B-TpeTbux, obecneyeHne KOHTPONS BO3MOXHO TOSIbKO B TOM
cnyyae, ecnu GU3HeC NOHATEH U Npo3padeH ans cobcTBeHHMKA. OTO
3aBMCUT OT CTEMNEHM COornacoBaHHOCTM BCEX acnektoB paboThl
opraHmsaumnmn: COOTBETCTBUS NOCTa MEHeLXepa ero NoOsIHOMOYNAM U
OTBETCTBEHHOCTU, HOPUONYECKON 3aKPEMNNEHHOCTU NMpaB Kaxaon n3
CTOPOH; COOTBETCTBUSA BusHec-npoLeccos crnocobam n
NHCTPYMEHTaM MPUHATUS peLleHU, KOHTPONSA NX UCMOSTHEHNA U Ap.
Uem nydiue BbICTpOeHa 1 cornacoBaHa paboTa Bcex nogpasgeneHum
opraHusaumm, Tem 6Oonee oHa npo3padyHa W MNOLKOHTPOSbHA
COBCTBEHHUKY.

B-ueTBepTbiX, Nnepegaya yrnpasrneHns He O3HavaeT MOSHOro
AenerMpoBaHnUst OTBETCTBEHHOCTU. HesaBMCUMMO OT TOro, B Kakou
Mepe COOCTBEHHUK y4acTBYeT B ynpaBSieHUN, OH BCe paBHO oTBeYaeT
3a npuHATME onpefeneHHbIX peleHnn. Kakux u B kKakom obbeme -
3aBUCMT OT NO3UUUK, KOTOPYH COBCTBEHHUK 3aHMMaeT Mo
OTHOLUEHUIO K cBOeMy Ou3Hecy M opraHusaumun. MiMeHHO Ha aTane
onpeneneHns 3Ton No3nLmMn N BO3HUKAOT OCHOBHbIE NMPo6neMbl.

AHanmn3npysa BecCb CMeKkTp B3aMmogencTsusi cobCTBEHHMKA CO
CBOEW opraHuMsaumen, MOXHO BblOeNUTb TPU BO3MOXHbIE MOOenu
OTHOLWEHNS CcOBCTBEHHMKA K BU3Hecy, CUCTEMHO OTnnyaroLLmnecs
Apyr OT fgpyra: ynpaeneHne [OedTenbHOCTbO, YynpaBrieHue
pasBUTMEM W YyrnpaBneHne WUHBecTUumMamu. Bblbop ToM mnu unHomn
CXeMbl npegonpeaenser:

- CTeneHb y4acTus COBCTBEHHMKA B ynpaBieHnu;

- pacnpeferneHne OTBETCTBEHHOCTU B MPUHATUN peLleHnin
Mexay COBCTBEHHUKOM U HAEMHbIM MeHeLXXepPOoM;

- XapakTep B3auMOOencTBus COBCTBEHHWKA C HaeMHbIM
MEHeKepoMm;
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- TpeboBaHMs K OMNbITYy, 3HaHWAM, KBanudukaumm wu
NIMYHOCTHbIM Ka4ecTBaM HaeMHOro MeHeoxXepa;

- HAbOop MHCTPYMEHTOB KOHTPONS, HEOBXOANMbBIX COBCTBEHHUKY
ANd  nonyvYeHud  OOCTOBEPHOM  MHJopMauuMm O  COCTOSHWUU
opraHusaumn.

PaccMOTpuM nepeyuncrieHHble OTHOLEHUS CODCTBEHHMKA K
busHecy 6onee nogpobHo.

[Mepepaya ynpaBneHNa HaeMHOMY MeHemXepy: Moaernb
ynpasfieHNa eATeSIbHOCTbIO

B uenom o3Ha4aeT coxpaHeHwe npsAMOro yrnpasfeHus
cobCTBEHHUKOM Ou3Hecom. [lpn 3TOM BBOAATCA ONpedersieHHble
afieMeHTbl HOBOW Mopenu ©OuaHeca, KOTOpPYH  UCMOSb3YT
OONbLWKMHCTBO BnagenbLeB, NPUHMMAKOWMX PeLleHne O nepegade
ynpasrieHna HaeMHoMy MeHegkepy. OCHOBHble XapaKTepuCTUKK
MOAOEenu:

- COBCTBEHHUK OCYLLIECTBISET OnepaTMBHOE U CTpaTernyeckoe
PYKOBOACTBO KOMMaHWEN, yNpaBnalT CTOMMOCTbIO B1U3Heca;

- Bnagenbubl (BCe WM HeKoTopble) SABMAAKTCA  TOM-
MeHeKepaMn N KypupyroT OCHOBHblE HanpaBfieHUs OeATeNIbHOCTH
KoMnaHuu. lNpn 3TOM OoAWH N3 HUX 3aHMMaeT AOSMKHOCTb MepBOro
nuua opraHusauum;

- Bnagenbubl cocTaBnaAwT nnaH paboTbl  KOMNaHwuw,
yTBEPXOalT ee BHaKeT; COBMECTHbIMU YCUITUAMU BbipabaTtbiBatoT
nnaH passuTtus GusHeca.

B pamkax gaHHon mogenu ynpasrieHnst COBCTBEHHMK 065a3aH:

- obecneunTb AOCTUXKEHNE Pe3yNbTaTOB OpraHM3auumy B Leriom
n TOro GU3Hec-HanpaseHnsi, KOTOPOE OH KYPUPYET;

- CBOEBPEMEHHO KOPPEKTUPOBATb MNaHbl TeKkywen pabdoTbl
opraHusaumm 1 NPOEeKTOB Pas3BUTUS;

- obecneunBaTb [ApYyrMx COBCTBEHHMKOB CBOEBPEMEHHOMN,
NOMTHOM W [OOCTOBEPHOM MHMopmaumen, Heobxogumom aOnNs ux
adhdeKkTUBHOM paboTbl N NPUHATUA COBMECTHbIX PELLUEHWUM;

- MPUHMMATb pelleHns O OOMNOSHUTESIbHbIX WHBECTULMAX B
pa3suTne busHeca.

Ynpasnawowmn (M3 4yuicna BnagenbueB) oOTBevyaeT 3a
opraHusaumio AesTeNlbHOCTU KOMNaHUM B LENIOM U ee OTAeSIbHbIX
HanpaBfeHU, UX COrfnacoBaHHOCTb, obecnevyeHne HeobxoaMmbIMn
pecypcamMn B paMkax yTBEPXXAEHHOro 6roaxeTa, NPUHATNE PELLEHUI
00 n3ameHeHuUn GU3HeC-NPOLIECCOB KOMMAHWUMN.

[Mepepaya ynpaBfieHUss MeEHeKepy: Modesib yrnpaBlieHus
pa3BUTUEM
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O3HavyaeT nepexog K  CTpaTerMyeckomy  yrnpasrieHUIO
Bnagenobuem (Bnagenouamun) 6usHecoMm. B nepsyto ovepenb 3TO
O3HayaeT ucnosib3oBaHMe UHAHCOBOM MOLENU C BblaeneHnem
LEeHTPOB (PMHAHCOBOW OTBETCTBEHHOCTU. Krito4eBbIM MOMEHTOM
CTaHOBUTCSA onpenesieHne cTtpaTerndyeckn BaxkHblX 3BEHbEB LIENOYKU
CO34aHus LEHHOCTU (CTOMMOCTHN) ANSA KINEHTOB:

- LeHTp Npubbinu - Bnageney, busHeca octaenseT cebe;

- UeHTp 3aTtpaTt - nepefaetcs Ha ayTCOPCUHr (BO3MOXHO,
KOHKYpEeHTaMm).

B paHHOM cnyyae COOCTBEHHMK nepedaeTr HaeMHOMY
MeHeKepy onepaTnBHOE PYKOBOLCTBO OpraHu3auunen, octaBnsas 3a
cobon ynpaBneHwe cTpaTterndeckMm pasBuUTUEM W CTOMMOCTLIO
OusHeca. OTo O3HaA4aerT:

- yto Bnagenoubl HE BxogaTt B npasneHne opraHusaunm u HE
3aHMMAIOT HUKAKMX JOIMKHOCTEN;

- NepBoe NMUO opraHuMsauuu (ynpasnswoLwmin, reHepanbHbin
ANpeKkTop u T.n.) HaHnmaetcs HE 13 yncna cobCTBEHHUKOB;

- Bnagenbubl BbIOMpPaAT W YTBEPXKAAKT MMaHbl pPasBUTUA
opraHmnsaummn, 61oa4xeTbl U YCNOBUS NPUBEYEHUss UHBECTULMIN N3 TEX
BapuaHTOB, KOTOpblE, A4S HUX pa3pabaTbiBaeT ynpasnsaoLwuni.

B pamkax aTon mogenun cobCTBEHHUK 06s3aH:

- BbIbMpaTb HanpaBneHnsa pasBuTUS opraHn3auum;

- yTBepxaaTb OHaKeTbl OCHOBHOW AeATENbHOCTU U HOBbIX
NPOEKTOB;

- CBOEBPEMEHHO MNPUHUMATb peleHnss 00 Un3MEHeHun
cTpaTerum n HanpasneHun pasBuTmnsa usHeca;

- onpenenatb MOMUTMKY B OTHOLUEHUM [OOMOSTHUTESbHbIX
WHBECTULWI B Ppa3BNTUE KOMMNAHUN.

B cnyyae Bbibopa gaHHOM Moaenn COBCTBEHHUK [OOSMKEH
aenernpoBaTtb HaEMHOMY MeHemkepy Bce (PYHKUUKM, CBA3aAHHbIE C
onepaTtuBHbIM YyrNpaBfeHNEM [LEeATENbHOCTbIO OpraHusaumn, U
NONHOMOYMS, HeobxoauMble ANS UX OCYLLECTBIEHUS, a Takke Angd
peanunsaummn NPOEKTOB Pa3BUTUS B paMKax YTBEPXKAEHHOM cTpaTermm
(Hanpumep, 4N OTKPbITUS MarasvHOB UIN BbIBOAA Ha PbIHOK HOBbIX
ToBapoB). HuM npm Kaknmx ycnoeudax, 3a WCKNKOYEHUEM opc-
MaXKOpHbIX OBCTOATENbCTB UMM BbiXxO4a YNPaBffAlOWEro 3a pamMKku
CBOMX [MOJTHOMOYMN, COOCTBEHHWK HEe [OOIMKEH BMELUMBATbCA B
onepaTMBHOE pPYKOBOACTBO opraHusaunen. Co CBOEN CTOPOHDI
HaeMHbIN MeHemxep 06a3aH:

- gobumBaTbCH pe3ynbTaToB, onpeaeneHHbIX NIaHoM pa3BUTUS
n O0OXEeTOM OpraHusauuu;
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- BbICTpamBaTb paboTy opraHusauum B LLESIOM U €e OTAENbHbIX
BusHec-HanpaBneHuin, KOOPANHMPOBATbL UX OENCTBUS,;

- OCYyWecCTBNATb onepaTMBHOE  ynpaBneHne  TeKylwen
NEATENBHOCTbIO;

- OoTCnexmnBaTb N3MEHEHUSI BO BHELLHEWN cpeae u (Unn) BHYTpU
opraHusaumMm n CBOEBPEMEHHO WHGOPMUpOBATL BRagefibLeB O
HeobxoaMMoCcTN NpeobpasoBaHNU;

- NpefocTaBnATb COOCTBEHHUKAM CBOEBPEMEHHYHO, MOJSTHYO U
AOCTOBEPHYIO UMHGOpMaUMD, HeobXoauMMyro ASfiIi  KOHTpoOns W
NPUHATUS pPELLEHNN;

- obecneymBaTb COXpPaHHOCTb penyTauuu, OenoBbiX CBA3EN U
cToumocTn busHeca, NnepefaHHbIX BnagesbLamMmum B ynpasreHme.

[aHHas mogenb npegnonaraeT pasrpaHnudeHme NOSTIHOMOYUIN U
OTBETCTBEHHOCTU Mexay CODOCTBEHHMKOM W MeHemxkepom. [ns
obecnevyeHna  3@eKTMBHOrO  B3aUMOAEWUCTBMSA  COBCTBEHHUK
AOMMKeH 3agaTtb psaa dopMarbHbIX OrpaHUYeHNn, B paMKax KOTOPbIX
MEHeIKepP CMOXET CaMOCTOATESNIbHO MNPUMHUMAaTb pPEeLIeHUda. ITU
OorpaHN4YeHnst ycTaHaBnNMBaKTCa NO ABYM KPpUTEPUSM: (PUHAHCOBLIM
N MapKETUHIOBbIM.

®UHAHCOBbLIN NUMUT BBOOUTCS:

- No 3aTpatam M nNpubbinn (B pamMKax YTBEpPXOEHHOro
BrogxkeTa);

- Nepuoay OKynaemocCTUn NPOEKTOB pa3BUTUS;

- CTOMMOCTM  pELIEeHUN, TMPUHMMAEMbIX MEHEeIKEPOM
CaMOCTOSATENbHO (3aKSOYEHNE KOHTPAKTOB, N3MEHEHME YCNOBUI C
KNUeHTaMu, nocTaBLUMKaMM N NapTHEPaMu, KOPPEKTUPOBKA CTaTeu
GrogpxkeTa u ap.).

B TOoM, 4TO KacaeTcsi MApKeTUHroBOoro nMMmMTa, CO6CTBEHHUK
yCTaHaBNMBaET OrpaHNYEeHns1 B pamkax BblbpaHHOW cTpaTeruu, T.e.
CaMOCTOSATENbHO ONpeaenseT:

- LeneBble rpynmnbl KNUEHTOB;

- TOBapHbIN pAaa;

- KaHanbl pacnpeaenenus;

- NO3ULNOHNUPOBAHNE OpraHm3aLun.

Takum obpasom, Moaernb yrnpasneHus pa3BUTNEM
npegnonaraeT oTxo4 CoOOCTBEHHMKA OT OnepaTUBHOrO PykOBOACTBA
NPy MOCTOAHHOM Yy4acTum B (pOpMUPOBaAHUN CTpaTerm pasBuUTUS
opraHmsauumn, onpenenieHnn ee no3vunm n noBeaeHnst Ha pblHKe, a
TakKe OCHOBHbIX MapPKETUHIOBLIX 1 PUHAHCOBbLIX NOKa3aTeneun.

[Mepepaya ynpaBfieHUss MeEHeKepy: Modesib yrnpaBlieHus
WHBECTULINSIMN
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OTO CBOEro poga «OTCTpaHeHHOoe» yrnpaBrieHne OusHecom B
OTCYTCTBUWE BnagesbLa (BnagesnbLeB), KOTOPbIN CMOTPUT Ha Bu3sHec
CO CTOpPOHbl  MHBecTopa. Takaa Mogenb npegnosiaraer
MakCUMasnbHY0 OTCTPAHEHHOCTb COOCTBEHHMKOB OT YyrpaBfieHUd
OM3HEeCOM: HaeMHOMY MeHeKepy nepefaeTcs pPyKOBOACTBO
onepaTuBHOM  [OEATESNIbHOCTbIO W pas3BUTMEM  OpraHusauuu.
Bnapgeney octaBnsaeT 3a cObOM TONBKO NPaBO y4acTUs B ynpaBreHumn
CTOMMOCTbIO OM3Heca, MO CyTW, BbICTynas B ponu uHeectopa. Ang
AaHHOM MOJenn XxapakTepHbl criegyoLwme 0CoO6eHHOCTH:

- Brnagenbubl He BXOOAT B MpaBfieHMe opraHu3auum u He
3aHMMalT HUKaKMX OOSMKHOCTEN;

- MEHE)KEP HAHMMAETCs He U3 Yncrna cobCTBEHHUKOB;

- Brnagenbubl NPeaocTaBNAlT B ynNpaBfieHWE HaeMHOMY
MeHeoKepy  kanutan  (BpeHd,  TexHonoruw, NOMeLLEHUS,
obopynoBaHue, nepcoHarn, WHBeCTUUMM W T.4.), onpeaensawoT
duHaHcoBble rnokasaTenn (obbem 4uctom npudbINM U T.M.) U
OorpaHN4YeHnss no oTpacnM, B KOTOPOW oOpraHuvsauus [OOoJSIKHa
Haxo4uTbCS;

- YNpaBngawoLWmmn CaMoCTOATENBHO BbICTpanBaeT AeATESNIbHOCTb
opraHmsaumm u paspabaTbiBaeT cTpaTerMo ee pasBuTUa Ons
AOCTWKEHNSA 3afaHHbIX pe3ynbTaToB.

[Mpn 3TOM COBCTBEHHMK 06513aH:

- obecnevnBaTb OpraHn3aumo KanuTanom;

- NPUHMUMATb pPELLUEHNsA O AONOMHUTENBbHbBIX MHBECTULINSAX;

- yCTaHaBnMBaTb NPUHUKNbI pacnpeaeneHns npmbbinu;

- genernposaTb ynpasnsowemMy Bce (PYHKUUKN, CBSA3AHHbIE C
onepaTtuBHbIM W CTpaTeErMYeckMm ynpasrieHMEM, WU MOSIHOMOYMUS,
HeobXxoanMble ONA UX peanusaumm;

- HE BMELLUMBATbLCS B PYKOBOACTBO TEKYLLUEN OEATENbHOCTBIO U
pasBUTMEM OpraHM3auuu.

B kpyr 06s13aHHOCTEN YyNpaBnstoLLEro BXOAAT:

- BbIOOp HanpaBneHun pasBntus busHeca,

- BbICTpanBaHue 1 peopraHnsaumnsa 4eaTenbHOCTM opraHnsaumm
B 3aBUCUMOCTU OT U3MEHEHWUI BHELLHEN Cpeabl;

- obecneyeHne [OOCTMXKEHUS opraHmsaumen GUHAHCOBbIX
nokasaTernen, yCTaHOBIIEHHbIX Bnagenbuamu;

- NpegocTasfeHne cobCcTBEHHNKAM CBOEBPEMEHHOM, NMOSTHOWN U
AOCTOBEPHOM  MHGOpMauuMM O  pesynbTatax gedaTesNIbHOCTU
opraHusauuu;

- COXpaHHOCTb penyTauuu, LeNoBblX CBA3EN U CTOUMMOCTU
BusHeca, nepefaHHbIX B yNpaBrieHue.
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OrpaHuyeHus, 3agaBaemMble COOCTBEHHMKOM B pamMKax AaHHOM
MoAenun, TakkKe  yCTaHaBnMBaKTCA MO  [OBYM  KPUTEPUSM
(doMHaHCOBOMY 1 MA@pPKETUHIOBOMY), HO OT/IMYAIOTCA OT aHaNOrMMYHbIX
KpuTepues B NpeablayLLen Mmogenu.

®drHaHCOBbLIMU KpUTEPUAMN OYyaYT:

- 3PPEKTUBHOCTL  UCMNONbL3OBaHUS  NPELOCTaBIIEHHOIO
Kanutana (Hanpumep, oTA4ada Ha BrIOXKEHHble WHBECTMUUM) 3a
onpeaeneHHbIn nepuoa;

- pa3amep oMBNOEHOOB;

- CTOMMOCTb OpraHmsaumn n ee NUKBULAHOCTb;

- CTOMMOCTb  pEeLUeHUNn, MNPUHUMAEMbIX MEHeIXepoM
CaMOCTOSATENbHO, MO MPUBMEYEHNIO KPEOUTOB UITN UCMNOSb30BaHNUIO
aKTUBOB (MeHeXep OOIMKEH MMETb NONTHOMOYNA AN NpuobpeTeHuns
(Nnpogaxu) YacTu wuMyLlecTBa Ha onpeferneHHylo cymmy 6e3
cornacosaHusi ¢ CO6CTBEHHMKaMN).

EONHCTBEHHBIN MapKeTUHIOBbIN Kputepum, KOTOPbIN
COBCTBEHHUKN AOSTKHbI YCTAHOBUTb CaMU U U3MEHEHUS MO KOTOPOMY
MeHegpkep o0043aH cornacoBbiBaTb C  Bragenbuamu, - 3TO0
oTpacnesble orpaHu4yeHus. MeHepxep nmeet npaso
CaMOCTOATENbHO OMNpefenatb LUeneByl rpynny KIAMEeHTOB U
HOMEHKNaTypy ToBapa, a Takke BblbMpaTb KaHanbl M cnocobbl ux
pacnpefeneHnd, HO B pamMKax 3agaHHOM oTpacnun. YCroBHO roBops,
ecnu B YynpasfieHWe nepefaeTcsa KoHauTepckas dabpuka, TO
MeHeKep MOXET Npon3BoauTb KapaMerb, NevYeHbe, WoKoag v ap.,
CTPOUTL LEexa MO BbiNeyke, HO He uMeeT npaBa 6e3 cornacus
Bnagensues nepenpocpunmposats ¢abpuky Ha NPOM3BOACTBO
mebenw.

CyuwiecTtByowime Mogenn ynpasfeHUs  3agalT  YeTKue
napaMmeTpbl NO3ULMN COBCTBEHHMKA M €ro B3aMMOOTHOLUEHUA C
mMeHemkepoM. OcCHOBHOM Npobnemon npu nepegade MnoONHOMOYNIA
ABNAETCA HEeTOo4YHOe npedcTaBfieHne Briagenbua O TOM, KaKyk
MMEHHO MoAenb yhnpaBneHuss OH cobupaeTtca BHeopUTb.
CnoHTaHHbIN nepexod OT OQHOW CXeMbl K Apyron 6e3 maMeHeHus
NpoLeccoB B3aUMOAENCTBUSA C yNpaBnsAoLL MM, YCIIOBUN KOHTPaKTa u
CUCTEMbI KOHTPONSA TakKe MNPUBOAAT K YXYOLIEHWIO OTHOLUEHUM C
HaeMHbIM MeHeKepoM. Takum obpasom, NnepBbIM U CaMbIM BaXKHbIM
aTanoM peopraHuMsauMmM  KOMMaHuM  ABMSETCHA  onpegerieHue
CcOBCTBEHHMKOM Hamboree onTumaribHOM U KOMMOPTHOM MoAenu
yrnpasrieHus.

B nobom crnyyae noHMMaHue Toro, kakasi cxema ynpasrieHUs
B6yaeT peanusoBaHa B opraHmsauum, no3BosisieT CO6CTBEHHUKY YETKO
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onpegenutb  TpeboBaHMA K HaeMHOMY MeHeOXepy: ero
NOSTHOMOYMSAM, OTBETCTBEHHOCTU U NpegnonaraemMbiM pesyrnbrartam,
a Takke wu3bexaTb OWNOOK, CBA3AHHbIX C HenpogyMaHHbIM
pernaMmeHToM B3auMMOLEWCTBUA WNU  NOXHbIMUA  OXWOAHUAMWN,
BO3HUKaKOLLMMM B NpoLecce nepeaadn ynpaseHns.

PacnpegeneHne nofiIHOMoOYMM Mexgy CcobCTBEHHUKOM (ero
npeacraBUTENAMN) N MEHeKepaMn peannsyeTcs B KOpnopaTMBHOM
ynpaBfieHUn - OCHOBE B3auMMOLEUCTBUA  COBCTBEHHMKA U
MeHekepa. KoprnopaTuBHOE ynpaBfieHNne B POCCUMCKUX KOMMAHUSX
Ha4YMHaEeTCs He C coBeTa AUPEKTOPOB, a C CODCTBEHHMKA N COAEPXKUT
Habop MexaHM3MOB, UCMNOSb3yeMbIX 4S5 NOALEPKaHNA afeKBaTHOro
GanaHca wMexay npaBamMuM W UHTepecaMu  pasHbiX  rpynn
3amHTepecoBaHHbIX nuy,. bonee nogpo6bHO OCHOBLI KOPNOPATUBHOIO
ynpasneHna nsnoxeHol B pasg. Vil HacTtosawero Tpyaa.

Ocoboe BHUMaHWe npu nepegade ynpasfieHUa opraHusaumen
cnegyet obpawartb Ha pacnpegeneHve  OyHKUMR  Mexay
cOoBCTBEHHUKOM (M ero npencTaBUTENSAMKU) U MeHegkepoMm. Kak
npaBusio, COBCTBEHHNKY OTBOAATCH 3aKoHOAATENbHble OYHKUUMK, a
ynpasnsiowemMy - UCNOSHUTENbHbIE.

OTBETCTBEHHOCTb MeHeAKepoB nepes coO6CTBEHHNUKOM

COBCTBEHHMK  KOMMaHUW  LOSDKEH y4nTbIBaTb, 4yTO
NpeanoXeHHble 3aKoHOA4AaTENbCTBOM MONOXEHUS 06 06A3aHHOCTAX
MCMONHUTENbHbLIX OpPraHoB YrpaBfeHNd O4YeHb pacnibiBYaTHI.
dakTnyeckn, 3akoHogaTenbCTBO 00653blBAa€T  UCMOSNHUTENbHbIE
opraHbl KOMMNaHUM pas3 B rof OTYMTbIBATbCA nepeq akuMoHepamu
obwiecTBa (UK ero yyactHukamu, ecnu pedb nget o6 O0O0). N3-3a
3TOro OYEeHb YaCcTO BO3HUKAIOT KOHMMNUKTLI MEXOy MeHeoKepaMmun u
cOBCTBEHHUKAMM.

[abbl NnpegoTBpaTUTb BO3MOXHOCTb BO3HWKHOBEHWUSI CMOPOB,
COBCTBEHHUK MOXET DOonee getanbHO perfiameHTupoBaTb npasa U
00s13aHHOCTN pyKoBoauTeNnen nepen cobCcTtBeHHMKaMu B ycTaBe, a
TakKe BO BHYTPEHHUX OOKyMeHTax. OgHMM M3 NpMMEpPOB MOXET
MNOCAYXUTb  YCTAQHOBMNEHWE OrpaHUYeHuUn Ona  reHeparbHOro
AUpEeKTopa Ha COBeplUeHMe OTAenbHbIX CAerokK, HanpuMmep,
OTYYXXOEHNE HEABWXMMOro UMYLLECTBA KOMMNAHUM U 3aKINoYeHne
AOroBOpOB  CBepXx Kakom-nmbo cymmbl 6e3 cneumanbHOro
paspelwleHna coseTa aupektopoB. Kpome aT0ro, B TpyLOBOM
Aorosope c TOM-MEeHeKepoMm BO3MOXHO YyCTaHOBUTb
AONOMHUTENbHbIE MEPbI OTBETCTBEHHOCTU M MPUYNHBI YBOSTbHEHUA.

Hanpvmep, BO3MOXHO BKMOYEHWE B [OroBop nMyHKkTa 06
YBOSIbHEHUN  TOM-MEHeoXepa B  Cfyd4ae  NPUHATUS UM
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HeOOOCHOBAHHOIO  pelleHnd, HaHecwero yuwepb wumywecTBy
npeanpuatns. Takke MOXHO [obaBuTb B [OOroBOpP YCNoOBUSA,
npegycMmaTpmBalroLLiMe YBOSIbHEHME TOM-MeHemkKepa Mpu BCKPbITUM
dakta  HEenpaBOMEPHOro  UCMOMb30BaHWA MM MMYLLECTBa
opraHusaumm UM HaMepeHHOro NCKaXKEHNs1 OTYETHOCTU, KOTOPYHO OH
B COOTBETCTBUUN C y4peanTenbHbIMU U BHYTPEHHUMWN OOKYMEHTaMu
AOMMKEeH npeactaBnsaTb COBCTBEHHWKaAM, COBETY [OMPEKTOPOB
(HabnogatensHoMy COBETY), KOHTPOMMPYOLLUM opraHam
npeanpuaTus 1 np.

K coxaneHnutio, npuBeOeHHble crnocobbl onpeaeneHns
NOSITHOMOYMIA He Bcerga nomoralT 3aWuUTUTb COOCTBEHHMKA OT
YMbILWSIEHHbIX OEeWUCTBUMA Ton-meHemkepa. [1odToMy Ha npakTuke
COBCTBEHHUKY OpraHusauuu npuxogutcsa npuberatb K pasfivyHbIM
dopmMam OTBETCTBEHHOCTM.

OgHuM K13 Takmx BMAOOB SBNAFeTCA  AuUCUMNIIMHAPHas
OTBETCTBEHHOCTb. Jllo6or mn3 TOM-MEHEeoXXEPOB MOXET ObITb
npuBfieYeH K OTBETCTBEHHOCTW MO TPYAOBOMY 3aKOHOAATENbCTBY.
Mpexge 4em o06bsSABUTL BbIFOBOP B cootBeTcTBMM co cT. 20
TpygoBoro kogekca, HeobxoAUMMO YTOYHUTb, KTO B YyCTaBe
opraHmsaumm siengaeTcs pabotogaTtenemM No OTHOLIEHUIO K BbiCLLEMY
ynpaBrieHUIo, a TakKe KakoW opraH ynpaBneHus MOXeT HanaraTtb
ANCUUNIMHapHbIe B3biCKaHWA. Hanpumep, Takum OpraHoM MOXeT
OblTb COBET OMPEKTOPOB, U €CAN Bbl XOTUTE UMETb BO3MOXHOCTb
npuBeYb K AUCUMNNIMHAPHOW OTBETCTBEHHOCTU TOMN-MeHeLKepa, To
HeobXxoAMMO creunanbHO 3akpenuTb yKkadaHHOe NpaBO 3a COBETOM
ANPEKTOPOB.

[MoMMMO AMCUMNIIMHAPHOM OTBETCTBEHHOCTW, TOM-MeHemxep
MOXeT BbITb npuBneYyeH n K rpaXxgaHCcKo-npaBoOBOM
OTBETCTBEHHOCTU. HO anga Ttoro 4tobbl cyn oba3an Ton-meHemxepa
BO3MECTUTb  OpraHu3auum BCe TMpPUYMHEHHbIE €l YObITKNY,
Heobxoaumo, YTOOBbI ero NencTBus Oblnn NPU3HaHbI
NPOTUBOMNpPaBHbIMU, YTOOLI UM ObIN NPpUYNHEH Bpes (YObITKM) N YTOBbI
cywiectBoBana MpUYMHHaAs CBA3b  Mexgy MpOoTUBOMNpPaBHbIM
nosegeHnemM n Bpeom (ybbiTkamm).

[MpoTuBONpPaBHbLIMM MOXHO CUMTaATb 4ENCTBUS TOM-MEHeaXepa,
Hapylwawuwme TpeboBaHUA AOENCTBYKOLEro 3akoHodaTenbctBa 06
aKuMOHepHbIX obuwectBax wunu obuwectBax C  OrpaHUYEHHOM
OTBETCTBEHHOCTbID, a TakKkKe TMOSIOKEHUS TPyAoBOro [[4OroBopa,
3aKMOYEHHOro Mexay HuMm Ku  obuwectBoM. [lpoTmBonpaBHOE
noBefeHNe MeHeIKepoB MOXET BblpaXaTbCHA Kak B BUAE AENCTBUN,
Tak 1 B Buae 6esnencraus.

227



HeobxogMmo MNOMHUTb, YTO 3Ty OTBETCTBEHHOCTb HYXHO
nponucatb B yCcTaBe, B MOMOXEHUN O reHeparibHOM AUPEKTOpE U B
TpyaoBoMm pgoroBope 6onee nogpobHo. B 3Tmx pokymeHTax
HeobGxoaAMMO nNpPeaycMOTPEeTb MYHKTbI, COrflacHO KOTOPbIM TOn-
MEeHeKep HeceT MOfHyl MaTepuanbHyl0 OTBETCTBEHHOCTb 3a
yuwiepd, NPUYMHEHHbIN OpraHu3auMm, a TakkKe yKasaTb, B KakOM
nopsgke 6yaer npoms3BoaUTLCA pacdeT YObITKOB, MPUYMHEHHbIX
opraHmdaummn. OgHako B pesynbTaTe NPOTUBOMNPAaBHbIX OEACTBUN
opraHm3aumm Mmoryt ObiTb MNpUYMHEHDbI GonblunMe YObITKM W, Kak
BapuaHT, TOH-MeHeaKep MOXEeT NPOCTO He MMeTb CpeacTB Ha
KOMMNEeHcauno BCen CymMbl. A 3TO rOBOPUT TONbKO 06 OQHOM - YTO
AaHHbIN cnocob yperynupoBaHus Npobrembl He Bcerga 4EeNCTBEHEH.

Y coBCTBEHHMKA CYLLECTBYIOT U APYrMe «pblyarn» BO34eNCTBUSA
Ha HenobpOCOBECTHLIX MEHeOXepoB, BMNOTb OO0 NPMBMEYEHUst K
aAMWHUCTPATUBHOWN N YrONOBHOW OTBETCTBEHHOCTM.

OCHOBHbIMX BMAAMW HaKa3aHUs YNpaensloWMX B paMKax
aAMUHUCTPATUBHOM OTBETCTBEHHOCTMU ABNATCA
agMUHUCTPATUBHBIN WTpad M guckBanudpukaums. Cya Ha CpoK OT
LeCT MecsaueB [0 Tpex feT MOXeT YCTaHOBUTb 3anpeT Ha
OCYyLLEeCTBIIEHNE:

- opraHm3aumMoHHO-pacnopsaanTerbHbIX nnm
aAMUHUCTPATUBHO-XO3ANCTBEHHbIX YHKLNI B opraHe
opMaMYECKOro Nuua;

- MOMTHOMO4MI YNeHa coBeTa ANPEKTOPOB,

- NpeanpuMHUMAaTENbCKON OeATEeNbHOCTU MO yrpaBfiEHUIo
OPUONYECKUM FTNLIOM.

Auncksanudumkauus npegycmaTpmBaeT AOOBOSIbHO  LLUMPOKUM
CNEeKTp OTBETCTBEHHOCTW, ONUCaHHbIN B WecTn ctaTbax Kogekca o6
agMWHUCTPATUBHBLIX MpaBoHapyLwweHusax Poccunckon denepauunm
(KoAll P®), koTopble B CBOK Oo4Yepeab BKOYAKOT AEBATbL COCTAaBOB
aAMMHUCTPATUBHbLIX NpaBoOHapPYyLIEHUNA.

1. HapylweHune 3akoHogaTenbCcTBa O TpyAe n 06 oxpaHe Tpyaa
nMUoM, paHee noaBeprHyTbiIM agMUHUCTPATUBHOMY Hakas3aHulo 3a
aHanormyHoe npaBoHapyLleHmne.

2. dukTnBHOE BAHKPOTCTRO.

3. NpeaHamepeHHOe BaHKPOTCTBO.

4. CoKpbITME UMYLLECTBA UM MMYLLLECTBEHHbBIX 0683aTENbLCTB,
cBegeHun o6 MmyLlecTBse, 0 ero pasmepe, MecToHaxoxgeHnm nmbo
MHOW  WH(popmaumm 00 MMywecTBe, a pPaBHO COKPbITHE,
YHUUTOXEHNE, dranbcudmkaumsa OyxranTepCcKMX M MHbIX YYETHbIX
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AOKYMEHTOB, €Cn 3TN AEeNCTBUA COBEPLLEHLI NPU DAHKPOTCTBE UMK
B NpeasuaeHnn 6aHkpoTCcTBa.

5. HeucnonHeHue o0643aHHOCTM NO Nogavye 3asABNEeHUss O
NPU3HAHUM topUANYECKoro nuua 6aHKpoToM B apbuTpakHbln cyq B
crnyyvasx, NpeayCcMOTPEHHbIX 3aKoHo4aTeNnbLCTBOM o]
HeCOCTOATENbHOCTU (BaHKPOTCTBE).

6. HeBbinonHeHMe nNpaBun, nNPUMEHSIEMbLIX B  Mepuoa
Habn4eHNs, BHELLHEro yrnpaBneHnd, KOHKYPCHOro npou3BOACTBa,
3aKIMOYEHUS N UCNOMHEHUS MUPOBOIO COrnaLleHnNs U UHbIX Npouenyp
BGaHKpOTCTBA, npenyCMOTPEHHbIX 3aKoHO4aTEeNbLCTBOM o]
HeCOCTOATENbHOCTU (BaHKPOTCTBE).

7. HeHagnexallee ynpasfieHVe 1opuan4ecKum nuLom.

8. CoBeplUueHne cOenok M MHbIX OENCTBUMK, BbIXOOALWMX 3a
npenens! YCTaHOBNEHHbIX MOTHOMOYUNA.

9. [MpencrtaBnexHue B opraH, OCYLLLeCTBNAOLMN
rocygapCTBEHHYK perucTpaumio lpuandeckmx nuy, AOKYMEHTOB,
coaepxallmx 3aBeoMO NOXHbIE CBEAEHUS, ECITN TaKoe AENCTBUE HE
COOEPXKUT MPU3HAKOB YroyIOBHO HaKka3yemoro AesHUS.

HAvckBanudukauma kak BuAg agMUHUCTPATUBHONO Haka3aHWus
noka He nonyyuna LWUPOKOro MNPUMEHEHUd, OAHaKO ee poJSib
BO3pacTaerT, Oblnun BblIHECEHbLI MEPBble peLLeHns cyaa.

Mpn onpeneneHHbIXx OBCTOATENLCTBAX, W3MOXEHHbIX B
KOON(PUUNMPOBAHHOM YrofiIOBHOM 3aKOHOAATeNbCTBE, MeHeoXep
MOXeT OblTb NPUBMEYEH K YrofIOBHOW OTBETCTBEHHOCTU. Kak Hu
ne4yanbHO  MNpu3HaBaTb, OAHAKO  nuweHne  cBoboabl  Ha
onpeaeneHHbIn CPOK CTano cambiM addekTMBHBIM Ans Poccun
NpPeBEHTUBHbIM CPEeaCTBOM, MpefocTeperarinmMm MeHeLKepoB OT
HapyLLleHns cBonx 06s3aHHOCTEN.

CobCTBEHHMKY Heobxoaumo ObITb Yype3Bbl4YaNHO
OCMOTpUTENbBHBIM, NepedaBasl MeHemXepy nouTn 6e3rpaHnNYHbIN
KPyr MOSIHOMOYMUK, TMOCKOSMbKY AEWUCTBUA TOM-MeHeaxepa MOoryT
NPUBECTU K HENOMPaBUMbIM NOCeACTBUAM NS BCEW OpraHn3aunm B
Lenom.

MexaHuambl 3awnTbl COOBCTBEHHMKA OT HeENpaBOMEPHbIX
AENCTBUN  MeHemkepa, NpearoXeHHble rocydapCcTBOM, XOTb W
CYLLECTBYIOT, HO MWMEKT OrpoMHble HeOoCTaTKu, Hanpumep,
3aTpygHeH Bo3BpaT  bonbwinx  yobITkoB.  CrnegoBaTenbHO,
COBCTBEHHUK BbIHY>KAEH 3aluunwaTh ceds, nponucbiBasi MOSIHOMOYUS
BbICLLErO0 PYKOBOASILLIEro cOCTaBa B YyCTaBe KOMMAHUM, B MOSTIOXKEHUN
O OMPEKTope M NpoYMX AOKYMEHTaxX, a Takke yaenss Gonbluoe
BHUMaHME OdOPMISIEHMIO KOPMNOPATUBHLIX [JOKYMEHTOB. TONbKO
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aeTanbHbIn KOHTPOIb Hag npaBoBOM cocTaBnsoLen
KOpnopaTuBHbIX OOKYMEHTOB MOXET MNOMOYb Wu3bexaTb MHOrMx
PUCKOB, CBA3aHHbLIX C HENPABOMEPHLIMU OENCTBUAMN MEHEOKEPOB,
a ansi aToro cobCcTBEHHUKY HEOBXOAMMO NMMETb ONpeaeneHHbIn WwTaT
IOPUCTOB - cneumanncToB B 0651acTn KopnopaTnMBHOIO npasa.

Cutyaums
ObpasoBaHHasi K3 KPYMHOro Hay4HO-NPOW3BOACTBEHHOIO
ob6beanHeHuns kopnopauus BbIMOMHAET AONrOCPOYHbIe

MeXOYHapOAHblE BbICOKOTEXHOSIOMMYHbLIE KOHTPaKTbl, y4acTBYyeT B
HaUMOHarbHbIX NpoekTax «HaHoTexXHoNormmy, «34paBooOXpaHeHmey,
«ObpasoBaHuey, paspabaTbiBaeT MHHOBALUMWOHHLIE MNpoOrpaMmmbl B
A3POKOCMUNYECKOWN N CONPSPKEHHBIX C HEN OTPACNAX HAYKU U TEXHUKN.
Kopnopauus  obbeauHser OAO  «Hayka», «WHHOBauum»,
«[lMponsBoacTBo», «McnbiTaHNe» B XONOWHT, akUMW U OpPYrne LeHHble
BGymarn KOTOpOro KoTMpyTCs Ha OHAOBOM pbiHke. Co3gaHHas Kak
BeayLwee npeanpusaTve Haykorpaga, koprnopauusi pa3BmBaeT CrnekTp
Npon3BOACTBa TOBApPOB W YCNyr HapogHoro notpebneHus B
OCHOBHBbIX 1 pernoHarnbHbiX (OPMUPOBaHUSIX.

Cutyaums « QKOHOMUYECKNE UHTEPECHI»

Bnapgeney HasHauyuMn HaeMHOro pPykoBOAWUTENA HarnpasneHusd
busHeca, ymas C [OOIMPKHOCTM [OUpeKkTopa nuwb opMarnksHo,
drakTMYEeCKN NpoaosKasi BbIMOMNHATL BCE €ro OCHOBHbIE (DYHKLMN U
cTapasicb Oo0OUTbCA CBOUX pe3ynbTaToB OT paboTbl KOMMaHUW.
[Monyynnocb, 4TO BMECTO «AUpeKkTopa Ou3Heca» OH NPUHAN Ha
paboTy «aMpekTopa - puandeckoe NnLo».

Cdopmynupynte cBoe MHEHME O B3aMMOAENCTBUKN BriagenbLa
BusHeca n Ton-meHegxepa

Brnapeney xodeT nepedaTb UcYepnbIBaKOLME MNOSTHOMOYUSA
HaeMHOMY PYKOBOAMTENIO, HO BOUTCA NOTEPSATb OM3HEC M HE 3HaEeT,
Kak obesonacutb ceba OT HerpamMoTHbIX WKW NpegHaAMEPEHHbIX
HeraTMBHbIX 4ENCTBUN COTPYOAHNKOB OUPMBI.

[Mpexoe 4em nepepaBaTb 6OM3HEC, BnagesnbLly KOMMAAHUM
HeobXxoAMMO oOnpenenuTb KOMWYECTBEHHbIE W KayYeCTBEHHbIE
nokasaTenun oLueHKN pa3BuTnsa brusHeca, NOCTPOUTL Pe3ynbTaTUBHYIO
cuctemy MOTMBaL MM TON-MEHEXEPOB. Mpwn rPaMoTHO
MNOCTaB/IEHHOW CUCTEME MOTMBAUUKM TOM-MEHeOXepa COCTosiHUE
BusHeca ocTtaeTcda 3aBUCUMMbIM OT JIMYHOCTM aupekTopa. OgHako B
aToOM cryyae Bnagernbly npowe OueHUTb ero npodeccuoHanbHble
KayecTBa 1 nogobpaTb ero kaHguaaTypy.
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CoBMmelLeHne cobcTBeHHNKOM dOyHKLUMIW Brnagenbua busHeca u
OOHOro0 U3 TOMN-MEHEeKEPOB BO3MOXHO, HO TpebyeT UX 4YeTKoro
pasgeneHna ans nogYMHEHHbIX.

[MocTponTe MoAenb MoOTMBauuMM BrnagenbueM KOMMaHuu
HAaeMHOro TOM-MeHemkepa, MNOCTaBMB B LEHTP 3KOHOMUYECKNE
MHTEepechl BriagernbLa - pocT MaclutaboB 1 CTOMMOCTU BusHeca

MeHexep n coObCTBEHHUK B ypaBneHnn

[MoBeoeHne meHemkepa N cobCTBEHHUKA

Mopenu noseaeHus coOCTBEHHMKA n MeHeKepa
pasnu4alroTCcA, NOCKOSNbKY COOCTBEHHUK XMBET 3a cyeT nNpubbinu, a
MeHeKep - Ha 3apaboTHylo NnaTy 1 3a c4yeT NMYHOro noTpebneHna
Ha [OEHbrM opraHmsaunn. Y HUX pasHble MoAenn noBeaeHus,
OCHOBaHHbIE Na pasHOM MpeaCcTaBleHUn O TOM, KaK opraHm3auus
AOIMKHa pas3BMBaTbCA W Kakas y Hee JorbkHa OblTb CTpyKTypa
PMHaAHCOBbLIX pe3yfibTaToB (COOTHOLLIEHNE «3aTpaTa - NpUbLINbY).

B cooTBeTCTBUM C 3TUM MOXHO rOBOPUTb O 30HaX BrageHUs
OnsHecom oTaenbHO AN COOCTBEHHMKA W OTAEeNbHO Ana Ton-
MeHepkepa. OOHMM M3 OCHOBHbIX YCNOBUMW pasfeneHns 30H
BNaeHUs1  cyuTaeTcss  pasfgeneHve  MHgopmaumm  Mmexagy
COBCTBEHHMKOM U MEHeKepoM opraHmsauuu. B pesynbTate aT10ro
4acTO BO3HUKAET MOHATUE NH(POPMALIMOHHON aCUMMETPUN, KOTopas
COCTOMUT B TOM, YTO OfHa CTOpPOHa pacnonaraet 3asBegomMo bonee
NOJSTHOW N [OCTOBEPHOW MHpOpMaUMen, Yem apyrasi.

Teopuun yrnpaBneHus Nno-pasHoMy OTHOCATCA K
NHPOPMALIMOHHOM aCUMMETPUN, NPUOEPKUBASACb B OCHOBHOM ABYX
MHEHWIN: NepBOe - MeHemKep 3HaeT bonblue, 1 BTOpoe - Bonblue
3HaeT CO6CTBEHHUK.

[MepBbI NOAXO4 OCHOBAH Ha TOM, YTO MeEHeLKep 3HaeT BCH
«BHYTPEHHIO KYXHIO « opraHmsauuun. Npu 9TOM OH KOHTponupyet
nepcoHar, BHELLHIOK Y BHYTPEHHIO OTYETHOCTb, EMY NOAYMHAIOTCA
n 6yxrantepusi, 1 MHaAHCOBbBIN OMpPeEKTop. MeHeoXep cam pellaerT,
Kakyto MHdopmMauuio oH OyaeT BkMw4vaTb B AoKnag Ha cobpaHum
aKLMOHepPOB.

HaeMHbI TOH-MeHexXep BbICTpanBaeT NUYHble
B3aMMOOTHOLLEHUS C napTHepamu, MnocTaBWMKaMn, KrineHTamu.
[MoaTomy BCce COBCTBEHHUKMN (aKLIMOHEPDI) 3HAIOT, YTO AEATENbHOCTb
HaeMHOro pykoBoaUTENsa HeobXxoaAMMO KOHTponuposaTtb. [ng
KPYMNHbIX OpraHn3aunm CyLLecTByOT TpeboBaHUS K UHOPMaLIMOHHOMN
Npo3payHOCTK: obsa3aTenbHbIMU  FABNAKOTCA  MHGAOPMAaLMOHHAS
OTKPbITOCTb W Hannine CUCTEMbl BHYTPEHHEro KOHTPONs W
BHYTPEHHEro ayaura.
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[Ansa cobCcTBeHHMKa BO3HMKAeT BOMPOC LeHbl [O0Bepus,
onpefensalwero  CyleCTBEHHble  U3OEPXKM  KOHTpOns  Hapg
MEHEeKEePOM: YeM HXKe aoBepue N nogpobHee KOHTPOSIb, TEM BblLLE
n3gepxkn KoHTpons. OgHako KOHTPoOb COOCTBEHHMKA caM no cebe
HM4Yero He pellaeT, MNOCKOSIbKY MeHemkep obecneyvBaet
NpUBbLINBHOE PYHKLMOHUPOBaHNE OpraHn3aunm N HUKaKOW BHELLHUIN
KOHTPOSb HE MOXeT rapaHTUpoBaTb, YTO U3 HECKOJSIbKUX BapuaHTOB
pasBUTUS MeHeoKep BblOMpaeT WMMEHHO ONnTUManbHbIN AN
opraHmsaumm: B CBOEM BblIOOpe OH OMUMPaeTCa Ha CBOK JIUYHYIO
BbIrO4Y, @ HE Ha BbIro4y opraHusaumu.

BosHuKaloT n3gepXkn anbTepHaTuBbl (M30EPXKKU YNYLLEHHbIX
BO3MOXHOCTEWN), KOTOpble TPYAHO, @ UHOr4a HEBO3MOXHO OLEHUTD.
OTU M3OEPXKN BO3HMKAKT K3-3a TOro, YTO MeHegxep BblOparn
MMEHHO  3TOT  MPOEKT: CKOMbKO  npubbiiv  COBCTBEHHMKMU
HegOMONy4YMnNu B pesynbTaTe 3TOro M 4Yero (Kaknmx npemmyLLecTs,
aKTUBOB, [0ONW  pblHKa, YyBenuyeHuss obopoTta) nuwmnacbh
opraHmnsaum4. MNonHbIn KOHTPONb COOCTBEHHMKA HaZ MEHeLKepom
HEBO3MOXEH W HeaddekTmBeH. 3aTpatbl COBCTBEHHMKA Ha
nony4yeHne  nNOfHOW  WHOpMaUMW  3a4acTylo  NpesBbiwaloT
«yrnydweHna» OUHaHCOBOro pesyrbTara, Nosiydaemble OT 3TOro.

BTopon nogxon ocHoBaH Ha TOM, YTO COBCTBEHHUK BU3Heca,
BbICTYNnass B KadecTBe co3faTens pfena, 3HaeT 6ornble, 4em
MeHeoxep. B nepsyio oyepedb 3TO CBA3aHO C MNpuBrievYeHUEM
CpeacTB BHELLUHUX PeCcypcoB AN CO34aHus opraHusaunm, a 3aTtem -
C HauMoM MeHegxepa Ang ynpasneHusd. [lpy Takom noaxope
COBCTBEHHMK  MMeeT  cTpaTerndeckoe BuaeHwe  Oygyulero
opraHmsaumm uncxogd U3 CBOMX LUenen, pearnbHOe 3HaHue
HanpaBlieHNs ee pa3BUTUA N pe3dyribTaTa, KOTOPOro HYXHO A0CTUYb.

Ha npaktnke dopma KOHTpons Had COOCTBEHHOCTLIO
peanunsyetcs B MOHATUAX BJlacTy, yrnpaBrieHns 7
aAMVHUCTPUPOBAHUA, AN1I9 KOTOPbIX XapaKTepHO onpenerieHHoe
cmeweHne. [aHHble TEPMUHbI HE SABMAITCA CUHOHMMaMW, OOHAaKo
4acTO WCMONb3YKTCHA KaK paBHO3HAYHble MNOHATUA. YnpasreHue
TPaKTyeTCA Kak JMHEWHOE WCMNOSIHEHWe CcTpaTteruy, 3agaHHOu
cobCcTBEHHMKOM. B Takon cucteme MOHATUA CMbICITT AeATeNbHOCTU
yrnpaBneHus 3agaet cobCTBEHHMK, KOTOPbIN CrieauT 3a Bxogamu u
BbIxogamn  opraHusauymm. OpHako  UCTOYHUKOM  KOHQpIIMKTa
NHTEepecoB COBCTBEHHWKA W HAeMHOro MeHemXxepa sIBNSeTca TOT
dakT, YTO BfacTbio B OpraHmM3auumn TekyLemn gedarenbHOCTh obnedeH
TOM-MeHekXep, KOTOPbIN cOo3faeT agMWHUCTPATUBHYIO JMHENHYIO
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CTPYKTYpY. HaeMHbI MeHexep, TakuMm obpa3oM, B 3HAYUTENBHON
Mepe nepexsaTbiBaeT BNacTHble NOTHOMOYNA COOCTBEHHMKA.
3BeCTHO, 4TO B yrnpaBSieHUM KOHTPOSIbHAA PYHKLUMA ABSETCH
OOHOM M3 OCHOBHbIX. AOMUHMUCTpauUMA, NMOHUMaeMas Kak pecypc
BflaCTU MeEHeOXepoB, MopoxaaeT CTPeMSIieHUWE CHATb BHELHUN
KOHTPOSIb Hag cBoeu [edATrenbHOCTbio. KoHTpomnbHbie QyHKUUU
ynpaBrieHUa B TakOW cCUCTeMe Heobxoaumbl, Npexae Bcero, And
peanusauum CcBOEeW BnacTtM B opraHusaumm. B uTOore HaemHbIn
MeHeKep peanusyetr (opMy KOHTPONS Hag COBCTBEHHOCTBIO,
KOTOopas cBs3aHa C HefonyweHnem COBCTBEHHMKa K ynpasreHuto
opraHmsaumen. Bnactb Bnagenbua Hag  COBCTBEHHOCTLIO
nogMeHsieTcs COBCTBEHHOCTLIO MeHeKepa Ha BnacTb.

Ha camom gene agMuHucTpaTMBHas CTPYKTypa, co3gaBaemas
HaeMHbIM MeHe)XepoM, ABJIAETCA WCMNOMHUTENTbHOWN MHCTaHUMEN
peweHnn cobcTBeHHMKa. [laHHasi CTpyKTypa, cos3gaBaemas
MeHeKepaMn B pamKax, YTBEPXKAEHHbIX COBCTBEHHUKOM cTpaTermm
pas3BUTUs, CrnocobCcTByeT ee [[OCTMXKeHu. VIMEHHO noaTomy
COBCTBEHHUK [OMKEH o0becneyYnTb KOHTPOSbHble MYHKUUKM UK
NpAMbIM ~ y4acTMeM B  ynpaBreHuu, wunu co3gaBas  CBOW,
He3aBUCUMble OT MEHEeXepOB CUCTEMbl KOHTpOnd, 3agasas npu
3TOM CBOW TMOHATUA LeNnen u nokasaTtenen KOHTPOnd, a Takke
MexaHU3MOB UX Nnepenayum Ton-meHemxepam.

B 605bLUMHCTBE POCCUMCKUX KOMMAHWIW BNagensLbl y4acTBYOT
B ©OwusHece. MHOrMe CaMOCTOATENLHO YNPaBrslOT  CBOUMU
opraHusaumamu, Bosnaras Ha cebs 06a3aHHOCTU reHepanbHOro
anpektopa. OgHako HeKoTopble COBCTBEHHNKN NO pasHbIM NPpUYNHaM
(yBenuyeHne pasmepa OusHeca, HexBaTka 3HaHWW, YCTanocTb)
CTpeMsATCS nepefatb ynpasrieHne HaHATOMY MeHeaXepy.

MoxxHO BblAeNMUTb  OCHOBHbIE mMoaenu noseneHuns
COBCTBEHHMKOB, Kaxgasi M3 KOTOPbIX WMeeT npeuMmyliectsa W
noTeHumarbHO HeceT onpeaerieHHbIe PUCKU.

Mopenb 1.
CobCTBEHHMK caM ynpaBnseT opraHusaumen, genermpoBaHue
NONTHOMOMYNI MeHeoxepy MWHUMarbHOe. JT1a MoJerb

npeanonaraeT, YTO KNOYEBbIE PeLUeHUs NMPUHUMAaeT COOCTBEHHUK,
BCE OCTalbHOE OH Xe KOHTponupyeT. [MogobHble OTHOLLEHUSs!, Kak
NpaBuIo, CKNaabIBaOTCA B OpraHn3auusix, ycrnex KoTopbiX Hanpsimyto
CBsI3aH C MUMeHeM CO3[aBLUero ux npeanpuHumMmarens (Hanpuvep, B
MoaenbHOM BU3Hece, apXUTEKTYPHbIX OIOPO, AN3aNH-CTYANSX U T.N.).
OCHOBHOE MNpPEeuMYyLLECTBO MOAENU - OMNEPATUBHOCTb MNPUHATUS
PELLUEHUN, YTO SABMSETCH CYLIECTBEHHbIM AOCTOMHCTBOM, CKaXXeM, B
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KPU3MCHOW CUTyauumn, HO NMpu pacumpeHnn busHeca aBTopuTapHas
MoAerib He cTonb addekTvBHa. Bo3HMKaT ObICTpOMeEHSoLWmnecH
cuTyauuu, onga paspeLleHns KoTopbix Heobxoanma pasHOCTOPOHHSS
oueHka cobblTuM W, Kak crnencreue, npuBneYeHWe K npoueccy
BbIpaboOTKM pelleHnin MeHegKepoB-napTHEPOB.

OpHa u3 Hambonee OCTPbIX NpobMeM, BO3HUKAKLWMX MpPU
AaHHON MOoeNnn B3aMMOLEUCTBUSA - OeNlerMpoBaHMe MOSTHOMOYUMN.
Bnapeney, eAMHONWYHO yrpaBnsBLINIKA OpraHn3aumnen c MOMeHTa ee
OCHOBaHUSI W MNpPEKpacHo 3Hawwmin cBon 6u3HEC, He TroToB
OTCTPaHUTBLCA OT pyKoBOoACTBa. BocnpuHumas opraHmsaumio Kak
yacTb cebss camoro, oH 6One3HeHHO pearvpyeT Ha Marnenwune
npoMmaxu ynpasnswwero. 1 Bmecto TOro 4rtobbl MOCTENEHHO
nepenaBaTb MOMIHOMOYUS, ULLET N HAXOOUT OCHOBaHWUA He AenaTtb
aToro. Ero paccyxgeHust CTposTCSA No NpUHLUMNY: «OH BCe AenaeT He
Tak, Kak cgenan 6bl a». Takon Bnageneu noaco3HaATENbHO
cTpeMntCcs  gokasaTb cebe, 4YTO [O0BepuTb  ynpasfieHue
opraHmsaumen [gaxe camMOMy KOMMETEHTHOMY TreHepanbHOMY
ANPEKTOPY HEBO3MOXHO. N eMy aTO yaaeTca. Begb ynpasnsawowmmn He
yMeeT yntaTb MbICIM COBCTBEHHUKA, Aa U HE CYMTAET HYXHbIM 3TO
pgenatb. Ero 3apaya (B TOM BMAE, KaKk OHa M3Ha4varnbHO
AeknapuvpoBanacbh Bnagernbuem) - ynpaensate 6usHecom. OH rotos
NPUHMMAaTbL CaMoCToATeNbHblE peleHnss n ob6oCHOBbIBATb UX
NpaBUIIbHOCTL. YNpaBndawwWuWin He cTaBuUT nepeq cobown 3apavy
onpaegbiBaTb OXuaaHuss ©occa W, €eCTeCTBEHHO, C HEW He
cnpasnsaeTcs.

Mopenb 2.

CobCTBEHHMK onpeaendeT KONMYECTBEHHbIE U KaYeCTBEHHbIE
nokasaresnin, rno KOTOpbIM OLeHMBaeT OeATelNIbHOCTb OopraHusaumu.
Bnapeney Gepet ynpaenswowero B naptHepbl. OHWM KonnernanbHo
obcyxgaloT BCe BOMPOCbl, COBMECTHO MPUHMMAKOT pPeLUEHMs.
HaeMHbIn  TOM-mMeHegXep CTAHOBUTCSA COaBTOPOM  KOHLUEeNuuUu
pa3BuTUs OuM3Heca, B OTNMYME OT aBTOPUTAPHOM MoLenu, npu
KOTOPOM OH - TOMbKO MNPOBOAHMK  unaen. [llapTHepckue
B3aMMOOTHOLLEHNSA COOCTBEHHMKA M YNpPaBnsAloWEro MMET Lenbin
paL4 NSIHOCOB:

- TOM-MeHeoKepbl oWyLaloT NpeanpuaTMe CBOUM «4eTULLEM «,
aKTUBHO FEHEepPUpPYHOT 1 BONSIOLLAOT COBCTBEHHbIE NAew;

- NOBbILWAETCA OTBETCTBEHHOCTb PYKOBOAMUTESIEN BbICLUErO
3BEHa;

- pacTeT TBOPYECKUIM NOTEHLUMA opraHn3auuu.
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OpgHako napTHepckasi Modernb TOJSIbKO BbIMMSAUT MOMHOCTbLIO
rapMOHUYHON, B AENCTBUTENBHOCTU UaearbHble Ha NepBbi B3rnsq
OTHOLUEHNA NepPeNONHEHbI ApaMaTUieckumm Konnusnammn. M nepeas
npobnema, KOTOpyw NpUOETCS pewwnTb COBCTBEHHUKY, 3TO
MOTUBMPOBaAHME HaeMHOro ynpasnswwero. B oTnuune ot
npeablaywen mogenu B3aMMOOTHOLLEHUI, TAe e4Ba NU HE KITIYEBYIO
porib B CUCTEME MOTMUBALMK UrpaeT onnara Tpyaa, npyu napTHEPCKOW
MOOENN HAaEMHbIN TOM-MeHeQKep NPUBS3aH K opraHmn3aunm TeM, YTo
peanbHO MNPUHMMaET y4acTune B YynpasreHun. Ero motuBaumd
NOCTPOEHa Ha OXuaaHuu pesynbTata. Kpome aToro Ton-meHemxep
CTUMYINpPYeTCS AOBEPUEM, OTBETCTBEHHOCTbIO,
npodeccruoHarnbHbIM  POCTOM, BO3MOXHOCTbIO CaMOCTOATENbHO
NPUHUMATb CIOXHbIE U BaXXHble ANsl opraHm3aummn peweHuns. OgHako
HO Mepe «BpacCTaHusi» B OPraHM3aumio HaeMHbI PyKoBOAUTENb
CTpeMuTCcs ctaTb coBfnagenbuem ©OusHeca, M ganeko He Bcerga
HacToAWwMM Bnageney cnocobeH HamTu BecKue aprymeHTbl Ongd
oTkasa. [logBnseTca onacHOCTb  «pasMblBaHUS»  (yTpaTbl)
COBCTBEHHOCTM.

BkntoyeHne HaeMHoro Ton-mMeHemkepa B COCTaB BragenbLEB
opraHmsaumm - oAuH wun3 Haubonee MOLHbIX WHCTPYMEHTOB
MOTUBMPOBAHMSA, HO BO3MOXHOCTU ero He Ges3rpaHnyHbl. Bnageneu
He B COCTOSIHUM MPUMEHUTb 3TOT MHCTPYMEHT B OTHOLLUEHUM BCEX
HaeMHbIX TON-MEeHEeAKEPOB U UCMNOMb30BaTb €ro MHOrOKpaTHO. PUCKK
K€ NMpu 3TOM OYeHb BbICOKU. BknioyeHue Ton-meHegkepa B COCTaB
BNagenbLeB opraHmMsaumm onpasgaHHO TOSbKO B TOM cCrlyyae, Korga
Mexay COB6CTBEHHUKOM M yrNpaBnsoLWLMM CYLLECTBYIOT NapTHEPCKMe
OTHOLLEHUSA, 06a OHWN HACTPOEHbI Ha ANUTENbHOE COTPYAHMYECTBO, a
COBCTBEHHMK He MNPOCTO XOYeT, HO W YMeeT npuHMMaTb
KonnermnanbHble peLleHuns.

[[@apMOHMIO NAPTHEPCKMUX OTHOLLEHUI MeXAY COOCTBEHHNKOM U
YyApaBnsowWmMM MOryT TaKke HapywuTb owunbkn, cBA3aHHble C
aenernpoBaHneMm NOJTHOMOYUI. Cnenys onucaHHoWn B
MHOFOYUCIEHHbIX MOCOBUMAX MO  yrNpaBfiEHUIO MEXaHUCTUYECKON
MoAdenun pacnpegeneHna yHKUuM B opraHu3auum, COBCTBEHHUK
CTpeEMUTCH K TOMy, 4TOBbl 06s13aHHOCTM ObiNK pacnpeneneHbl U
TOYHO OMucaHbl, T.e. CO34aH KOHBeKnep, pabotawowmin npenernbHO
yeTko. PeanbHOCTb Xe MnokasbiBaeT, YTO yrpaBlieHne opraHmsaumnen
TpebyeT 6oree CrnoXxHbiXx OPM KOMaHOHOM paboThl, KOrga XXecTKuX
rpaHuL Mexay ponsMu He CyLLeCTBYET, a BO3HMKAeT cBoeobpasHoe
nepenneTeHne: 4acTtb 0053aHHOCTEN nepecekaeTcs, U  UX
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BbIMOMHAT KOMJEKTUBHO, OTBETCTBEHHOCTb € 3a BbINONHEHNE
ApYrux yHKUNW nHOMBMOyanbHa.

Mopenb 3.

CoBCTBEHHMK CcaMOyCTpaHsieTcss OT  CTpaTernvyeckoro wu
onepaTMBHOIO ynpasreHus, NOSIHOCTbIO nepedaBas ero B apeHay
HAaeMHOMY TOM-MEHemKepy, W nofiydaeT C onpeaeneHHou
NepuoanYHOCTBIO 3apaHee OroBOPEHHLIE [AEHEXHble BbinnaThl
(npoueHT oT npubbinu). llossneHne [JaHHOW MoOAenn Hepeako
CBSAA3aHO C TeM, YTO Brnageney nmeet OONbLWON U pa3HOMNNAHOBLIN
OM3HEeC, KOTOpbIM €CTECTBEHHbIM 00pa3oM AennuTcs Ha Mernkue
cocTaBnawowme, AeATeNbHOCTb KOTOPbIX OTHOCUTENbHO NpocTa u
npo3payHa (ToproBble ceTu, dunuanbl 6aHKOB, npeanpuUATUA
OOLLECTBEHHOIO MUTAHUS), MO3TOMY OH YXe He B COCTOAHUU
CnpaBUTLCA C ynpaBfieHUEM CTOSb Pa3BETBIEHHOW CTPYKTYpoOu B
oaMHOYKY. Mogenb MOXET Takke BO3HWKHYTb B TeX Criydasx, Kkorga
COBCTBEHHUK TepsieT UHTepec K BU3HeCy - XO4YeT MPUNOXnTb CBOU
CUnbl K 4eMy-nnbo Apyromy mmnmn NpocTo OTONTU OT Aen.

UToObl npn MakcMmarnbHOW CaMOCTOSTENbHOCTU HaEMHbIN
ynpasnsawoLwwnm gencTeoBan He MeHee adp(PeKTUBHO, YeM Bnagened,
OH AormkeH 6bITb 3anHTepecoBaH B ycnexe bmusHeca. Kak npasuno,
MOTUBMPOBATb TOMN-MeHeoKepa TOMNbKO 3apaboTHOW NaTom CHOXHO.
O6blvyHO  ynpaBnAwWMA  nonydaetr HebonblIONM NakeT aKuun
npeanpuatna unm BGoHYCbl NO UToram roga, a Takke KpyrnHble
npemMum.

Bnapgeneyw oco3HaeT, 4TOo nogsepraeT cedba pucKy NoTepsTb
KOHTPONb Hag opraHu3auuen, Mno3TOMYy OH «HaBsA3blBaeT «
ynpasnstowemMy OOHOr0 WM  HECKOSNbKUX MPOBEPEHHbLIX TOrM-
MeHeoKepoB, Aenas cutyauumo bonee ynpasnsiemMon. «3acraHHble
Kazaukm» NOHUMAIOT, YTO OHN HaXOAATCH B OpraHmM3aunm Ha ocobom
MNONOXEHUN, U HEPEedKo MIHOPUPYHOT, CaboTUPYKOT UK TOPMO3AT
BbIMONMHEHNE PaCcnopsKEHUN ynpasnaowero. 3To gectabunmsnpyet
paboTy UM MOXeT chnpoBouMpoBaTb Yyxon MpodpeccmoHana,
HangeHHoro ¢ 6onbWMM TPYAOM N 3HAYMTENbHBLIMKU 3aTpaTtamn. Bo
BCEX OMUCaHHbIX BblLLIE MOAENAX B3aUMOOTHOLLIEHNN COBCTBEHHUK U
MeHeKep, OCO3HAHHO U HET, NPECNeayT OAHY U Ty Xe Lenb.

Kpome nepeuduncrieHHbIX CywecTBYyeT elle ogHa Modesb - Tak
HasblBaemMasi pasmbiTass cTpaTernsi: rpaHvubl  NOMTHOMOYMN
ynpaBneHna 4YeTKo He onpegeneHbl. B opraHusaumax c 4deTkoun
cTpaTermenn COOCTBEHHWKOB CIIOXXHOCTEWM MNPV MAAHMPOBAHUM HeE
BO3HUKaeT. [lpobrnembl MNOsIBAATCA, €cnu cTpaTerns 4YeTko He
onpegeneHa wnu ecnu Brageney peanusyet BTOPYHO MoAesrb
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(cTpaTerno BHyTpeHHero nHeectopa). O BO3HMKaOLLMX CITIOXKHOCTAX
n cnocobax nx NnpeogoneHna u NONaeT peyb ganee.

Kak Bnagenbuy obutbcst Nnpo3pavyHoCcTu cBoero busHeca?

Ha nepBbin nnaH CoBCTBEHHMKA BbIXOOAT TakMe nokasaTenu,
Kak  npo3padHOCTb  Ou3Heca, ynpaBnsieMocCTb, KOHTPOIb,
peHTabenbHOCTb. B 9TOM crnyyae nepen HUM CTOUT 3agadva: CHU3UTb
obbemMm 6e3BO3ME3QHOr0 OKasaHusl ycnyr ogHuMM noapasgeneHnem
apyromy. WHbIMM cnoBamu, Hago caenatb KaXayk CTPYKTYPHYH
eONHULYY CaMOCTOSATENbHbIM OKynaembiM npeanpuatuemMm, 4To
No3BOMSIET MOHATb, KaK pasBMBaeTCA Kaxgoe oTaefibHoe
HanpaBneHne, Kakue wmartepuanbHble, KagpoBble, (OUHaAHCOBbIE
pecypcbl  HYXHbl ONA  OOCTWXKEHWS  MOCTaBfEHHbIX  Leren.
PaccMoTpum anropnt™ peLlleHnst 4aHHOW 3aga4uu.

Lar 1. BelgenuTb OCHOBHbLIE NoapasaeneHns

[Mpobriema, KOTOpPY NPeacToUT pewwmnTb. Ha Kakux ycnoBusix
Kaxgoe  nogpasgeneHve  opraHmsauuMm  B3auMogencTByeT  C
ocTanbHbIMU nogpasgeneHnsamn? Ha Tex xe ycrnoBusix, 4TO U CO
CTOPOHHMMMW KOMMAHUSAMWU, NN HO BHYTPEHHUM LieHaM? OTOT 3TaH
COCTOUT B TOM, 4YTO 3a NPOU3BOACTBO OTBEYAET OAHO opUaNYeckoe
nnuo, OTAenbl 3aKynoK W nNpodaX - MepeBOAsTCSs B TOProByHO
KOMMaHUI0, cO34aeTcsl TPaHCNOPTHasi KOMMNAHUS.

Heobxogumo, 4TOObl MNPOU3BOACTBO OTrpyXano TOpProBom
dmpme TOBapbl MO UeHaM npousBoauTensi. ToproBass KOMMaHWA
HanaxuBaeT cbbIT 1 hopMupyeT CBOK TOproByk HaueHky. Obe
KOMMaHMM MMEKT COOCTBEHHbIE A0X0Abl 1 pacxoabl. [1pn 3ToM Takne
nogpasgeneHusi, Kak Oyxrantepud, oOTAen MapKeTuHra, oTaen
KagpoB, oTaen ©0e30nmacHOCTU, 4YMCAATCA 3a Kakon-nnbo opHoum
KomnaHnen. 3atpaTbl 3TUX noapasgenieHUn TPYOAHO OTHEeCTU K
KOHKpeTHOMY BUAYy AesaTenbHOCTU. B nydwem cnyyae 6yxrantepus
Aenut  ux nponopunoHanbHO obbemaM npou3BoACTBA UMK
YUCNEHHOCTU coTpyAaHukoB. OgHako HW Bnagenbuam 6busHeca, HU
COBCTBEHHMKAM Takas cuUTyaums He [aeT Mpo3padHoro BUAEHUS
6usHeca B uenom. B aton cutyaumm HEBO3MOXHO MOMNSATb, 3a CYET
Kakoro noapasgeneHnst KomnaHua HeceT YObITKM W nonyyaet
NpUBLINb.

PeweHne npobnembl. Bnagensuam Heobxoanmo natu ganbsuie
BblAENMUTbL B CAaMOCTOATESNIbHbIE KOMMAaHWM BCNOMOraTesnbHble W
agMUHUCTpPaTUBHbIE ModpasfefieHns M NoCTaBUTb Nepen HUMMU
3agadvy OKynaemMocCTW B paMKax yTBEPXAEHHbIX Ot0aKeToB.

LWar 2. Bblgenutb BcriomoraTenbHble U agMUHUCTPATUBHbLIE
noapasaeneHns
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[Mpobnema, koTOpytd npeacrout pewuntb. donyctum, B
opraHusaumm Bragenbua OOHO noapasfeneHne XuMBeT 3a CcyeT
ApYyroro: ToproBas KOMMaHusl - 3a C4eT NPOM3BOACTBA, TPAHCNOPTHas
KOMMaHUs - 3a CYET NPpon3BoacTBa M TOProBoOM KOMMNaHuu, unuansl
- 3a CYET MOCKOBCKOro pervoHa u T1.4. Obwasn cTpyktypa busHeca
BKMNOYaEeT: OCHOBHOE HanpasfieHue - 3akyrnka u npogaxa noanoHoB
(HoBble 'y cCOOCTBEHHOro npousBoacTBa U O/y CTOPOHHUX
opraHusauuin), BCNoMmoraTefibHble HanpasBneHna - MNpPOoU3BOACTBO
HOBbIX MNOAAOHOB, NEPEBO3KM NOALOHOB, PEMOHT U BOCCTAHOBEHME
nogaoHoB. OCHOBHOE HanpaBneHue (akTU4eckn Ccoaepx uT
BCNoMoraTenbHble CTPYKTYpbI (OnnaynBaeT Ux 3aTparbl), 4TO BNMSeT
Ha cebecToMMOCTb NOA40HOB.

PeweHne  npobnembl. BcnomoratenbHble  HanpaBfieHUS,
BblBeEHHble B OTAeSfibHble KOMMaHWUW, OKasblBalT YyCryru no
YCTaHOBMNEHHbIM Tapudam, npuyem Tapudbl MOryT ObiTb HUXe
pblHOYHbIX Ha 20% 3a c4yeT WUCNONb30BaHMA MporpamMmbl
«KoprnopatnBHoe knuneHT «. Korga, gonyctum, 3akas TOpProsou
KOMMaHMUN MEHbLLIE, YEM MOLLHOCTM NPON3BOACTBA HOBbIX NOA4OHOB,
NepeBO30K, PEMOHTa M BOCCTaHOBSiEHWE MNO4A0HOB, CBOBOAHbIE
MOLLHOCTW 3arpyaroTcs caMmMMuM KOMMaHUSMU 3akazaMn BHELUHUX
KNMMEHTOB. OTO € OTHOCUTCH K «IMUWHUM « MallMHAM: UX HYXXHO
choaBaTb B apeHay WM MUCNosib3oBaTb Ha pas3oBbiX MapLupyTax.
[Toyemy BCe 3TO Hepa3yMHO AenaTb B paMKax eauHOW KOMMaHuu?
MOXHO BbIAENUTb CaMOCTOATESNbHbIE HanpaBneHUd, OTKPbITb ANA
HUX OOMOSHUTESNbHbLIE pPacYETHbIE CcYeTa, YCTaHOBUTb ANS KaX4oro
BlopKeT, HasHauuTb pyKOBOAUTENS nogpasfeneHvs, HanaguTb
ynpaBrieH4YeCKkM y4deT, paccumtaTb cebecToMmMocTb ycnyr n T.4.
[Mpobriema B TOM, YTO 3aTpaTbl HA cogepXXaHne agMUHUCTPATUBHO-
ynpaBfieH4YEeCKOro nepcoHana, kak u apyrme pacxogbl, scerga éyayr
pasMbiTbl. OTO HE MO3BOMUT AOCTUYL ONTUMAaribHOM OopPMYyIbl,
onpegenawowen ycnex 6usHeca, a Takke MWCNONb3oBaTb BCe
BO3MOXHOCTH, npenyCMOTPEHHbIE 3aKOHOOaTENbLCTBOM.
CnepoBaTenbHO, COOCTBEHHUKN W BnagenbLbl busHeca HUKorga He
CMOTYT MPaBUbHO OLIEHUTb 3PEEKTUBHOCTD KaX40oro HarnpasBSieHUS.

LWar 3. Bolgenute agMUHUCTpaTMBHLIM annapart, B TOM 4ucne
nepeBogoM agMUHUCTPATMBHOIO annapara B OTAESIbHYK CTPYKTYpY
- YNPaBAloLLYy0 KOMMAHMUIO

Hanpumep, Bolgenutb  Oyxrantepyto B OTAENbHOE
npeanpuaTue, KOTOpOe OKasblBaeT OyxranTtepckue ycnyru na
npuHUMnax ayrtcopcuHra. Kaxertcs, 4to npouwe oopMuTb
Gyxrantepa, AONYCTUM, B OAHY KOMMAHWIO Ha OCHOBHOE MECTO
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paboTbl, a B gpyrme upmMbl - N0 COBMECTUTENLCTBY. HO Takou
cnocob byaet meHee adh(PEKTUBHBIM: eCrin ByxranTep CTaHEeT BECTU
OQHOBPEMEHHO HECKOSTbKO KOMMAaHUW, TO OH CTONKHETCS C HEXBATKOM
BpeEMeHM 1 NpuaeTcsa BBOAUTL B LUTAT AOMNOSTHUTENBHOrO Yenoseka.
Ecnn dupma no BegeHuo OGyxranTepcKoro yyera OKa3blBaeTCs
yBbLITOYHOM, 3TO O3HA4YaeT, YTO HEBEPHO NocyMTaHa cebecToMMOCTb
ycnyr u crnegyetr nogHumaTtb pacueHku. Ecnn ctoMmocTb
ByxranTepckux ycnyr COO6CTBEHHOM KOMMaHUM OKaXKeTCs Bbllle
PbIHOYHOIO YPOBHSA, TO Briageney 6usHeca npuMmeT eOUHCTBEHHO
BEpHOE pelleHne: nepentm Ha obcnyxmBaHne CTOPOHHEN
opraHmsaumen. CBoOK KOMMAHUIO NpuaeTcs pacopmMmpoBaTb Kak
yObITOYHY0. AHANOMMYHO MOXHO MOCTYNUTb C  HPUSUYECKUM
otaenom. [Npun aToM NPocTo HEOBXOAMMO, YTOBbI B KaXX40M KOMMaHUU
Obin CBOWM reHepanbHbIn anpektTop. Ecnn noctaButb ambuumnosHble
Luenu nepeq 3aTUMU MeHepkepamu, NpaBuUiibHO MOCTPOUTb CUCTEMY
MOTMBaAUUW, MOXHO MNOMYyYUTb AWHAMMUYHOE pa3BuUTUE B pasHbIX
HanpaBreHUsaX, NPUBOAsLLEE K YCTONYNMBOCTMN BM3HECA B LIENOM.

LLar 4. PaboTtaTtb C pyKoBOAUTESNSIMU KOMMNAHUMN

Bnapgenbuy He obonTucb ©e3 XeCTKoro BMellaTenbCTBa npu
OLleHKe pykoBoguTenen KomnaHun. B NpOTUBHOM criyyae paHO unu
NO34HO NPUOETCHA CTONKHYTLCA C MNOTepen KOHTPONS U POCTOM
onepaunoHHbIX n3gepxek. Kpome Toro, Moryt Ha4yatbCsi npobnemMbl ¢
pykoBOAUTENAMU OTAENbHbIX (UPM, KOTOpble paHble 6bin
nogpasgeneHnsamMmn eguHoro 6usHeca. He wucknoveHo, 4Tto Ton-
MEHeKepbl 3axOTAT nonyyaTb Mpubbinb, 3aBblllasd LUEHbl U
TpeboBaHMs 4N OPYrMx KOMMNaHWA TPYnnbl U BbIHYXOad WX
OTKasaTbCA OT caesikn. Begb Tak nosBMTCSA BO3MOXHOCTb NpoAaBaTh
YCNyrn Ha CTOPOHY Ha YCNoBUAX, KOTOPble BbIrOAHbI MeHeKepaMm.

Mopaenb Bnagenbveckon opraHmsaunmn busHeca

K wnHCTpymeHTam ynpaBneHns cobCTBEHHMKA OTHOCATCAH,
npexae Bcero, Mogenu ynpasrieHns. Mogenu ynpasfieHUst MoryT
MMETb pasHbl CMbICH:

- MOJenb - MaTeMaTnyecKoe ypaBHeEHNE;

- Mogenb - Teopusi, oOObAcHAKWaAa  onpeaeneHHyto
NesTenbHOCTb;

- MOJenb - rMnoTeTuyeckoe npeacraBlieHne CyLLHOCTU KaKoro-
nnbo ABNEeHns;

- mMogenb - dum3myeckoe npeacTaBrieHMe  npouecca
(oencTeyowaa Mmoaesb).

Onsa mogenu B obwem cnyyae xapakTepHbl cregywolime
YyeTblpe CBOWCTBA.
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1. YMeHbleHHbIN MacwTab (pasmep mogenu, TodHee - ee
CNOXHOCTb BCerga MeHbLLe, YeM Y OpUrMHana, Ha OCHOBE NPUHATbIX
ynpoLieHni).

2. CobniogeHne KnYeBbIX COOTHOLIEHUA MexXOy pasHbiMU
yactamum (Tak, B cny4ae (u3anMyeckom Mogenu, peasribHO
CYLLECTBYHOLLNE B OpUrMHane 4yacTu NpeactaBnsaiTCcs B NpaBUITbHOM
MNONOXEHWUN Opyr K Apyry).

3. PabotocnocobHOCTb - BO3BMOXHOCTb B NpuHUmne pabotarb,
Kak opurmHan (Bo BCAKOM Cliydae, NoxXoxum obpasom).

4. CooTBeTCTBME [OEUCTBUTENIbHBIM CBOWCTBAM OpUrnHana
(cTeneHb JOCTOBEPHOCTH).

NTak, mMogenb HyxHa [nsa Toro, 4tobbl y3HaTb YTO-TO O
MoAenupyemMon Beln W UMEeTb CPeAcTBO €€  OCYLLECTBMEHUS.
[MpymeHeHne mogenem TOro uUnM MHOrO BMAa 3aBUCUT OT Leneun
MOAENUPOBAHMSA, T.€. OT TOro, OTBETbl Ha KaKme BOMPOCbI HY>XHO
nonyyYnTb. A Lienn B CBOK o4epenb 3aBUCAT OT NMNYHOCTEN, KOTOpPLIE
nx popmumpytot. OgHOM M3 rNaBHbIX 3a4ay COOBCTBEHHMKA ABNSETCS
NOCTPOEHME  MOAENW,  COOTBETCTBYWOWEN  MNpeacTaBfieHUAM
Bnagenoua ©OusHeca O HbIHELWHEM COCTOSAHMM ©Ou3Heca WU ero
AarnbHeunLwem passuTum.

Mogenu, ncnonb3yemble Onsa ynpaBneHna 6usHecom, MOXHO
pasgenuTe na ABe rpynnbl: Modenu, npegHasHayvyeHHble Ong
cobCTBEHHMKA, M MoAEeNW, npeaHasHayeHHble ONS MeHeoKepa.
CBSA3aHO 9TO C TEM, YTO OHM UrparT pasHy posib B GusHece wu
NO3TOMY UMEIT pasfinyHble NHCTPYMEHTbI yNpaBreHus:.

CobBCTBEHHMKM NCNONb3YIOT cTpaTermyeckue,
dyHOameHTanbHble Mogenun, onuceiBatoLme rinobanbHble npasuia u
3aBMCUMOCTM noBedeHna obbekTa ynpasneHna. OHM onepupyoT
HeBONbLLUMM KONMMYECTBOM BbICOKOArperMpoBaHHbIX nokasartenen (B
pacyete Ha AONUTENbHYD MNEPCNEKTUBY) U COCTaBMISAOT OCHOBY
CTpaTernyeckoro ynpasreHus.

Mogeno 6u3Heca COOCTBEHHMKA ONUCbLIBAET BHYTPEHHee
yCTpONCTBO 6u3Heca (PMHAHCOBbIE XapaKTepPUCTUKK: 3aTparThl,
aoxodbl, Npubbinu, pasMmep WHBECTUUMA U 3MEKTUBHOCTL UX
BO3BpaTa; MPOU3BOACTBEHHbIE MOLLHOCTWN; Pa3BUTOCTb KaHasnos
cbbiTa M Ap.) U BNUSHME BHELWHUX (PAKTOPOB Ha AEATENbHOCTb
opraHusaumm (MapkeTUHroBas Mogersb).

B 3aBMcMMOCTM OT BOMPOCOB, Ha KOTOPbIE AOSMKHbI OTBEYaTb
cTpaTernyeckne Mogesniv, OHM MOryT pa3gensTbCs:

- Ha MOOEenNu BrnageHus;

- MOAENN HAaNOroobNoOXeHus;
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- MOgenu ouHaHCOBbIX NOTOKOB;

- MO4enu ouHaHCOBOWU CTPYKTYPBbI.

BTopyto rpynny COCTaBnsAT MOAENN TOM-
MEHeKepoB, OTBeYawlme 3a  OnepauuoHHyK  peanusaumio
CTpaTernyeckux MpUHUMNOB, KOTOopble onpegenunsi coObCTBEHHUK B
cBoMx mogenax. 3gecb Mbl MMeeM geno ¢ OusHec-npoueccamu,
CBA3SIMM M OTHOLUEHUSIMM  MeXay  opraHmsaumen wn ee
nogpasgeneHnsmMmm, NoTokaMmmn AaHHbIX U T.4.

BbigenatoT yeTbipe 6a3oBble MOgeNn TON-MEHEKEPOB:

- MoAenb PMHAHCOBOrO yrpassieHns (B3rnsa Ha BU3HEC C TOYKK
3peHna ynpaBneH4Yeckoro yyeta);

- MapKeTUHroBas Mofenb (OuUeHKa BIIMAHUSA BHeLWHen cpepbl
(pbIHKA) Ha paccmaTpuBaembi GU3HeC);

- MoAernb ynpaBneHusi Npon3BoLCTBOM;

- MoJenb ynpasrieHUs NOrMcTUKOn (CHabxeHnem 1 cobIToM).

Y Kaxgowm mopenu ceBou uenu un 3agadun, n notomy 6usHec,
npeacTaBnsaloWMAn COOON CMOXHbIM KOMMSIEKCHBIN OpraHmam, Kak
npaBurio, OMNUCbIBAeTCsA HeKkoTopbiIM Habopom mMmopenen, B
COBOKYNHOCTU obpasyromx obLlyo MoLenb CUCTEMbI YNpaBreHus:.
Mogenu 6usHeca no3BONAT COEAUHUTL CTpaTeruio ¢ onepaumsamm
N noBceaHEBHbIM ODU3HECOM.

JMobas mopenb paboTaeT TONbLKO nNpuM  onpeneneHHbIX
AvanasoHax WM3MEeHEHUs BenuWYMH BXOAHbIX napameTpoB. N 4vem
mMoaenb dopmManbHee (anropuMTMMU3NPOBAHHOE), TEM >XeCTye 3TO
orpaHnyeHne. VIMEHHO  MO3TOMY  HEBO3MOXHO  MOCTPOUTH
paboTtatowme bopmanbHble MOAENN CROXHbIX cuctem. OgHako ecnu
Modernb nocTpoeHa Ha 6ase MeTodoB HEYeTKOM  NOruKu,
HENPOKNBEPHETUNKN N OPYrMX U3BECTHbLIX NOOXO40B, UCMOMNb3YHOLNX
noTeHUManbHO HEHadeXHble 3f1eMeHTbl A9 MOoNyvYeHUs HageXHbIX
peLlleHuni, To nogasnsaowee 60bLWNHCTBO OrpaHNYEHNIN CHUMaETCS.

YnopsgoyeHne ynpasneHust BU3HecoM CO CTOPOHbI Briagenbua
BO3MOXHO B TMepBYyl o4yepedb 3a CYeT T[MOCTPOeHMA Moaenu
Bnagenb4Yeckon opraHmsaumm 6usHeca. CTpykTypa ynpasreHusi C
TOYKM 3pEHUNS Bragesbla paccMaTpuBaeTCs B TpeX paspesax:

1) B KOprnopaTMBHOM CMbICe (U3 KakuUX HOPUANYECKUX NNL, OH
COCTOUT);

2) KaK opraHmsaunoHHasi CTpyKTypa ynpaBlieHUs;

3) Kak (puHaHcoBasi CTPYyKTypa, dfIEMEHTapHbIMU A4enkamum
ynpasneHnsa npu 3ToM SBASKOTCA He opuandeckne nuua, a LeHTpbl
OTBETCTBEHHOCTMW.
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PaccMoOTpuUM  «TUMNOBOM MNPOEKT « CTPYKTYpPbl BrageHus,
KOTOPbLIA MOXEeT CTaTb OTNPaBHOM TOYKOM ON1A MocneyroLen
pa3paboTkn geTtanen.

Bblibop opraHu3aunoHHO-NMpaBoBbIX POPM PUANYECKUX NUL
Anga nocTpoeHus Moaenn Bnagenb4Yeckon opraHusaumm busHeca B
uenomMm HeBenuk. OCHOBHbIE pasnMunsa opraHmsaunm - y4acTHUL,
MOZESIN COCTOAT He CTOSMbKO B OpraHM3aunoOHHO-NpaBoBON hopme,
CKOMNbKO B (PYHKUMOHANBbHOM Ha3Ha4YeHUN TOro UM MHOIO 3fIeMEHTa.
PaccMoTpuM xapakTepHble YepTbl TUMNOBOW MOAENN BrageHus.

OneMeHTbl CTPYKTYpbl BrageHns UMelT (YHKUMOHASbHYHO
cneunanusauno. o kaxgyto 3agady (Npou3BOACTBO, TOProsrs,
BNaZeHwe u T.4.) co3gaeTcda oTaernbHas KomnaHusa. Takon nogxon
CBs3aH C 3ajaydyaMu  KOHTPOns  (KaXOdbll  KPYMHbIM  LIEHTP
OTBETCTBEHHOCTU NOrNMYHO 0QOPMUTL KaK OTAENbHOE opuanyYecKoe
nMuo, npuBead TeEM CaMblM B COOTBETCTBME KOPMOPATUBHYH U
yNpaBfieHYECKYID CXEeMbl XOSIAWHra); HanoroBbiMW 3agayvyamu
(Hanoroesas onTuMM3auus npegnosiaraeT Bbl6Op OpraHU3aUMOHHO-
NpaBoBON (POPMbI KOMMAHMW, CUCTEMbI €€ HanoroobrnoXeHumsa B
3aBMCUMOCTUN MMEHHO OT PYHKLMOHANbHOro Ha3Ha4YeHUs1 KOMMNaHuK);
TpeboBaHMsMM 3alnUTbl aKTUBOB (MPW BO3MOXHOM 6aHKpOTCTBE
OZHOW M3 opraHmsauum busHec B LIENTIOM HE NOCTpajaeT).

[peBoBuaHas CTpyKkTypa BnageHus

Cxema BnageHuss nmeet opMmy gepeBa: OT KaKaoro yana
CXEMbl MOXET OTXOAUTb HECKOSIbKO «BETBEW «, OKaH4YMBAOLLUXCH
y3riamu, N3 KOTOpbIX B CBOK oYepeb MOryT «pacTu» HOBble «BETBUY.
MeHHO gpeBoBMOHAA CTPYKTypa npencraBnseTcs OnTUManibHOW C
TOYKN 3peHns obecrnevyeHnsa CKBO3HOrO KOHTPONs Bragenbua Hag
BCEMW CTPYKTypamu BrnageHnsa dmusHecom. [lpeBoBmaHasi CTpyKTypa
BNageHUs Takke B HanbonbLlUEN CTENEHN COOTBETCTBYET NpUHLMNAM
Npo3payHOCTM BrageHunda (4To HeobxoamMmo Anst MHBECTULMOHHOM
NpUBMEKaTENbHOCTK) n obecneynBaer €CTeCTBEHHOE
yperynmpoBaHne WHTEPECOB BCEX coBnagenbueB (Ha YpoBHE
YyCTaBHbIX JOKYMEHTOB rOfIOBHOW OpraHusaumn).

KoHTponb COOGCTBEHHMKOB Hag rONOBHOW oOpraHu3aumen
peannsyeTcs nmu B KadectBe beHedunumapoB 1 Yepes MexaHU3Mbl
KOHTPONS Hag CBOMMM  MHOMBUAYaANbHbIMW  MHCTPYMEHTaMU
BriageHus.

LleHTp domnHaHcoBOM OTBETCTBEHHOCTMU - CTPYKTYypHOE
nogpasgenenve (Mnu rpynna nogpasgesieHui), ocylecTendaoLee
onpedenieHHbln Habop XO3ANCTBEHHLIX oOnepauun, crnocobHoe
OKasblBaTb HenocpeacTBEHHOE BO3OEeWCTBME Ha pacxogbl u (Mnu)
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A0X04bl OT JaHHOW AeATeNbHOCTU U, COOTBETCTBEHHO, OTBEYalLlee
3a 9TM cTatbuM pacxogoB u (unun) poxonos. LleHTp npubbinu -
CTPYKTYpHOE  noapasgesieHne, OoTBevawllee 3a  BENUYMHY
3apaboTaHHOW NpuUbLINKM B pamMKax CBOEW OeATENbHOCTU (pasHuua
MeXxay BbIpydykon n obwmmu 3atpatamu). LleHTp uHBecTMuun -
CTPYKTYpHOE nofpasfeneHve, uMerllee npaBO pacnopsKaTbCs
BHEOOOPOTHLIMW akTUBaMmn KOMMNaHuM (OCyLLEeCTBIIATb MHBECTULINMU U
Ae3nHBeCcTMUMn) U oTBevawlee 3a BenuyuHy R-l (oTgada ot

nHBectTuummn). LieHTtp pacxonoB (3aTpar) - CTPYKTYpHOE
nogpasfeneHne, oTBevalrollee TOSMbKO 3a MOHeCEeHHble pacxoqbl
(3atpathl). LleHTp poxopja - CTPYKTYpHOE nogpasnerieHue,

oTBevarwoulee 3a O0Xod, KOTOpoe OHO MPUHOCUT KOMMNaHUM CBOEW
AEeATENbHOCTbIO.

CTpyKTypa KOHTpOMnss BO MHOIOM TMOBTOPSAET CTPYKTYpYy
BrnageHunsa, XoTs W He MNOMHOCTbI. Waeonorna NoCTpoeHUs
KOpNopaTMBHOW CTPYKTYpbl YNpaBfeHusi CO CTOPOHbI Bragesnbua
COCTOMT B TOM, 4Tobbl OHa B MakCUManbHOW CTENeHu
cooTBeTCTBOBasia YyrnpaBfieHYEeCKON CTpyKType. 3TO MNO3BOMseT
eCcTecTBEHHbIM 0Opa3oM  perynupoBaTb  OTHOLLUEHUS  MexXAay
ynpaBfieHNEeM pasfMyHbIX YPOBHEW Ha OCHOBE KOPMNOpaTUBHOIO
3akoHodaTenbCcTBa. B KOHEYHOM cyeTe, BCS CO34aHHasi KOHCTPYKLUUS
KOHTponunpyeTtcs 6eHedmumapamMmm opraHmsaumn.

duHaHcoBasa CTPyKTypa onpegensieT (UHaHCOBbLIE MOTOKM
opraHmsaumm, BKOYalLMe Kak Tekyline (puHaHcoBble onepauunu
(Hanpumep, 3aKynka Cbipbs U MaTepuanos, npoaaxa npoayKuuun,
BbiNiaTa posnTM U Op.), Tak U OBWXEHWe Kanutana (Hanpumep,
npenocTaBneHne 3anMoB 1 BKadbl B YCTaBHbIA kanutan).

OcHoBon ¢mHaHcoBOro GrarococtodaHus 6usHeca sBRAANOTCA
cpenctea, nonyvyaemble oT nokynatenen. Cpeacrea NocTynawT Ha
cyeTa TOproBow opraHmsaumm (U1 TOProBbIX OpraHn3aunn), KoTopas
npuobpeTtaeT nNpPoOAyKUMIO Yy COBCTBEHHbIX MNPOU3BOOCTBEHHbIX
opraHmsaumin (Hanpumep, HOBble MOAAOHbLI) M 3aKynaeT ToBapbl Yy
TPETbUX NULL.

[Mpn 3TOM pacyeTbl MO TaKMM BHYTPEHHWUM MOCTaBKaM MOryT
OCYLLECTBNATLCSA NO TpaHCEPTHLIM LIEHAM, 3a cYeT Yero npubbinb
COBCTBEHHMKA OT MpogaXk TOBApPOB aKKyMynMpyeTcss B TOProBOMU
KOMMaHWUW, OTKyda NepeyvyncnsaeTcs B roSfIOBHYK OpraHmsauuio Ons
AanbHeunwero ncnosib3oBanus. lNponssoacTeeHHasa 1 TpaHCNopTHas
KOMMaHuUW, OEeWCTBYys NO  3aka3aM  TOProBoM  KOMMaHWUW,
pacnpenensioT cBOK NpubLINb B NOMb3y NOcnegHEN, OT KOTOPOKM OHa
nocTtyrnaeT B TOSIOBHYO oOpraHusauunto. KomnaHum onepaunoHHOW
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AesaTenbHOCTuU onnayveaoT ycnyrm cneunann3npoBaHHbIX
CEPBUCHbIX KOMMaHWW, a Takke OCYLLECTBASAT JIULEH3NOHHbIE
BbINfiaTbl 3a MWCMOMb30BaHUE WHTENNEKTYyanbHONM COBCTBEHHOCTU
(poanTu). KomnaHusa - Bnagenew nHTennekrTyanbHOn CO6CTBEHHOCTH
nepedncnseT CBOK NPUOLINbL rONOBHOW 3apyOexXHON XOSNANHIOBOM
KOMMaHMW, KOTOpasd M3 TMOMYYEHHbIX Cpeacts uUHaHcupyeT
POCCUNCKYIO YacTb XOnauHra. B ronoBHY0 XONAWMHIOBYO KOMMNAHWUIO
TaKkKe OTNpPaBnsAT CBOK NpubLINb (ecnn Takas npubbliib BO3HUKaET
cBepx nNpubbiNM TOProBoro pAoma npu 3arpyske CcBOOOOHbIX
MOLLUHOCTEN)  TpaHCNOpPTHasi  KOMMNaHWs, NpPOn3BOACTBEHHAA
KOMMaHWA, permnoHarnbHble TOProBo-3aKyrnoYHble KOMMNaHum n gpyrme
CTPYKTypbl. B cuny HanoroBbix COOOpaXXeHuUr XOJIAUHTOBOW
KOMMaHun LeniecoobpasHO OCYLLEeCTBNATbL NpsiMble BKNagbl B
KanuTtan, nononHeHne oHOOB U T.N. caMon, a PUHaAHCMPOBaHME B
doopme 3aMOB - Yepes OTAENbHYI (PUHAHCUPYIOLLYIO OpraHn3aumio.

HakoHel, puHanbHbIM akkopAoM CTaHOBUTCS pacrnpeneneHne
FOfIOBHOM KOMMAHMEWN OCTaBLUENCHA B Ce€ pacnopsbkeHun npubbinu
(BCen mnu 4actv) B BUAE AMBUOEHOOB CBOMM akuuoHepam. Ecnu
B6eHeduumap BnageeT akuMsMm Yyepes nNpoMeXyTOUHbIE CTPYKTYpb,
y Hero ectb BblIOOp - nNOMAyy4nuTb UHAHCOBLIE CpencTBa Ha
COOCTBEHHbIE CYeTa WM BPEMEHHO OCTaBUTb WX Ha cyeTax
NPOMEXYTOYHbIX CTPYKTYP, YTO MO3BOSIUT €My MWHMMU3MPOBATb
HanoroobnoXxeHue.

OtoenbHOM  cocTaBnsawWen  Moaenn  Brnagefibyeckoro
KOHTPONS SABNSATCA BOMNPOCbI HANoroobrioKeHUnss M HanoroBowm
onTMMusauum onepaunin. OpraHnsaumm ynrnavymBatroT BCE POCCUNCKME
Hanorn B 0Obl4HOM nopsiake: Hanor Ha npubbinb, HAC, Hanor Ha
nmywecteso, ECH u 1.4. Bonpoc ontummnsaumm HanoroobsoxeHus
AOMMKEH paccmaTpuBaTbCA B KOMMEKce ¢ obuen ontummusauuen
dMHAHCOBbLIX NOTOKOB, NPXU 3TOM HEOOXOANMO NPUHUMATL B pacyeT
HeKoTopble cneunduryeckme NOSTOXEHUS HanoroBoro
3akoHogartenbcTBa Poccuinckon degepaymm v No3NLUKO HaANoroBbIX
OpraHos.

Tak, meton TpaHchepTHOro LeHOOOpa3oBaHUS MOXET, B
npuHUUnNe, CIyXmnTb He TOSNbKO ANA nepepacnpeneneHns puHaHcos
B paMKax XorfguHra, Kak roBoOpwunocb Bbille, HO U ONa ueneun
Hanoroson ontTumusaumn. OgHako nNpu 3TOM cneayeT UMeTb B BUAY
nosnoxxeHus ct. 40 Hanoroeoro kogekca Poccunckon ®enepaummn (HK
P®), orpaHndmnBatome Hanorosble rnpeumyLliecTsa TpaHCEpTHOro
LeHoobpa3oBaHUs, a TakKKe KOHUEenuuw «HeaobpoCcOBECTHOIO
HanoronnaTtesnbLnKka.
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PaccMoTpuM opraHM3aumMoHHYIO CTPYKTYPY TOM-MEHEeoXePOoB -
3amecTuTenien reHepanbHoro guvpekropa. OHM BMecCTe C [faBHbIM
Byxrantepom co3garT KOHTPOSIbHO-PEBU3NOHHBIN OTAEN (U OTAEN
BHYTpeHHero ayamta). Ero ponb coctouT B TOM, 4TO6bI 00ecnevnTb
KOHTPOSb 3a paboTon nogpasgeneHnin opraHmsaunm ¢ TOHKN 3pEHUS
COXPaHHOCTU aKTMUBOB, OTCYTCTBMA COOEB BO B3aMMOOEWCTBUN C
napTHepamu, npeTeH3un KIMeHToB W gp. BwmewaTtenbcTtBo
BnagenbueB OM3Heca B AeATENbHOCTb TOM-MEHELKEPOB MOXET UATU
Yyepes oTAes1 B OpraHM3aunoHHON CTPYKTYpe ynpaBrieHns KoMnaHnemn
Bnagenoyeckoro ayauta (OBJ1). Bnagenbubl 6usHeca gatoTt obwiunm
BEKTOp pa3BuTUsS Ou3Heca W  KOHTPONUPYT  OOCTUXKEHuEe
reHepanbHbiX uenen. Llenbto co3pgaHus OBA He sBnsieTcs oawH
NMUWb KOHTPOMb 3a OnepauuoOHHOMN OEATENbHOCTbIO OpraHu3auuu,
KOTOPbIM 3aHUMAEeTCs KOHTPOSIbHO-pEeBU3NOHHLIM  oThaen (KPO),
NOOYUHSIOLLNNCA TON-MEHEKEMEHTY opraHusaumn.

BaxHoe MecTO B ynpaBrieHUM 3aHUMalT  KIoYeBble
domHaHcoBble hakTopbl cTOUMOCTU. OHM HEOBXOAMMbI MHBECTOPAM,
paccMmaTtpuBaroWMM BO3MOXHOCTb BIIOXXEHUSI CBOMX CPeacTB B
opraHusaumio. MHBecTopbl AOOMMKHbI BUAETb METOAUKY pac4yeTa
CTOMMOCTM OpraHumsaumu, noHUMaHue W [JOBepUe K KOTOPOM
ABNAITCA ASI HUX rapaHTUAMN BO3BpaTa BNOXEHHbIX CPeaCTB.

Kpome Toro, kniodeBble (puHaHcoOBble akToOpbl CTOMMOCTU
MCMNOSb3YKT TOMN-MEHepKepbl Ha OnepaunoHHOM YpPOBHe OnNs
PYKOBOACTBA (PUHAHCOBbLIMK  MoOKasaTenisMm  CTOMMOCTM  MpU
OCYLLECTBIIEHUM CTpaTerMm passBuTua opraHusaumn. CtpaTternsa B
3TOM acnekrte npus3BaHa nokasatb 9PFPEKTUBHOCTbL CLEeHapua
CTpaTermyeckoro pasBuUTUA  OpraHusauuu, T.e. ONpenenuThb,
HacKONbKO UeHa npuobpetaemoro aktmea (pas3mep BIIOXEHUN)
COOTBETCTBYET ByayLLUMM Aoxo4am C Y4ETOM PUCKOB MPOeKTa.

Mogenn  mMeHemkepoB B MNOCTPOEHUM  APIEKTUBHOM
opraHusaumm

[Mog OM3HECOM Kak CUCTEMOM MOHUMAETCs COBOKYMHOCTb
B3aMMOLENCTBYIOLLNX 3NIEMEHTOB OpraHu3auun, peanmsyowmx
o0y yHKUMIO (KoTopasi BblpaxaeTcsa B ynopsiaodeHHOM Crncke
Luenen u KoHUenuuu ynpasfeHns) BO B3aUMOLENCTBUN C BHELLUHEN
cpegon. Ton-meHemxep obecnedymBaeT CUCTEMHbIM NoaAxXod K
npoueccy ynpaBneHnsa opraHmsaumnen, KoTopbin JOMKEH obecneunTb
COrnacoBaHHOCTb U HENpPOTUBOPEYMBOCTb  KPaTKOCPOYHbIX,
CpeaHeCcpOYHbIX U OONTOCPOYHbIX YNpaBfiEHYECKNX peLleHnn, YTo
BO3MOXHO Ha OCHOBE MNPOLLECCHO-CTOMMOCTHOIO noaxoaa.
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Llenoyka co3gaHusi CTOMMOCTU €CTb COBOKYMHOCTb pabor,
KOTOpble yBENUYMBAKT MNOTPEOUTENBHYD CTOMMOCTb YCRyr Wnu
NPOAYKTOB, CO34aBaeMblX OpraHusaunen wun npodaBaeMbix ee
KnneHTam. TepMMH «Lenovyka Cco3gaHuMs CTOMMOCTU»  WMHoraa
Ha3biBAlOT  «LEnoYka  LEHHOCTU»,  «Lenovyka aobaBreHus
noTpPednTenbCKON CTOMMOCTUY», KCTOMMOCTHas Lenoykay». Pasnuuus
He NpeacTaBnslT CYLWECTBEHHOrO 3Ha4YeHns ONns Hawux uenen, n B
AanbHenwemM  UCMONb3yeTcss  TepMUH  «Lenodka  co3faHus
CTOMMOCTUY.

[laHHOe NOHATME B Hay4YHbIN N NpakTuyecknin obopot Been M.
[MopTep, nNpu3HaHHbLIM cneuManuct B obractm  m3yyeHud
9KOHOMWUYECKON KOHKYypeHuun. OH npeacrtaBusl LENOYKYy CO34aHus
CTOMMOCTM B BMAe NocrenoBaTesibHOCTU NpoLeccoB. B ganbHenwem
Byoem paccmatpmBaTb BM3HEC KaK LIenoYKy CO34aHUs CTOMMOCTH,
T.€. KaK NpoLecc co3gaHus u ABumxeHnsa notpedbutensHom CTOMMOCTI.
YOoBNeTBOPEHHOCTb MNoTpebutens onpegensercad CnocobHOCTbIO
BbICOKOKBaNMMMUUMPOBaAHHOIO MnepcoHana obecneyntb KayecTBO
obcnyxmneaHus nokynatenen. LIeHHOCTb Ansa nokynatens co3gaercs
MOTUBUPOBAHHbLIM, JNOAMNbHLIM MNPON3BOAUTESIBHBIM MEPCOHArNoM.
YO0BNeTBOPEHHOCTb MNoKynaTenen onpegenderca KavyectBOM U
LeHOn ycnyr, npegoctaBngeMblX Mokynatento. J1osnbHOCTb
nokynateneu aBnaeTcs cnencremem yO0BNETBOPEHHOCTU
nokynatensi. Poct o6beMoOB M JOXOO4OB BbITEKAET U3 JOSNBHOCTH
nokynaTens.

OTpacneBasi uenoyka co3fgaHua LEHHOCTM OXBaTblBaeT Kak
chepy npowussoactBa, Tak WM cdepy peanusaumm. Ha cragum
NPOU3BOACTBA - OCHOBHOW CTaguu KpyroobopoTa - MNpOUCXOAUT
npouecc co3gaHust NoTpedbUTeNbCKON CTOUMOCTM.

B npouecce npousBoactBa (pakTopbl  NpoOM3BOACTBA
npeBpawaTcad M3 OOHOW NOTPeduTenbCckon Gopmbl B ApPYryto,
HOBYIO noTpebuTenbckyto ¢OopMy MpoayKTa, YOOBIETBOPSIOLLYIO
HOBble NoTpebHOCTU. Pa3BmBas KOHUENUWUIO 3a Npeaernbl OTAENbHOM
KoMmnaHuu, M. NopTep BBOAUT NOHATUE LIENOYKN LLEHHOCTEN OTpacnu
M rOBOPUT O TOM, YTO TOYHaAsA OLIEHKA KOHKYPEHTOCNOCOOHOCTU
KOMMaHWA Ha PbIHKE KOHEYHbIX NoTpebutenen OosmkHa y4uTbiBaTb
LleNOYKN LIEHHOCTEN NOCTaBLLMKOB N CUCTEMbI CObITA.

[lesaTenbHOCTb  TOM-MeHekepa BO3MOXHA Ha  OCHOBE
NPOLLECCHO-CTOMMOCTHOrO noaxoga. [na 3Toro Ton-meHeoxep
ncnonb3yet moaenu BusHeca, NO3BoMsOWME pelaTbh cnegywoumne
3a4aum yrnpaBrieHus.

1. MogenunpoBaHue LenoYkn co3gaHust LEHHOCTU ANA KIneHTa.
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2. [MpoueccHoe moaenupoBaHue busHeca.

3. MopgenupoBaHne wu onTuMmsaums OU3HEC-NPOLECCOB.
[MpoaHanu3aupyem  ponb  TOM-MEHEMKEPOB B  MOCTPOEHUU
adheKkTnBHOro GusHeca.

MogenupoBaHue LenoYvkn co3gaHma LEHHOCTU ANA KIMeHTa

CTonmocCTHas cocTaBnatoLlas nokasblBaeT LEenoYvKy co3gaHus
LeHHOCTM NS KNneHTa, KOTOpPYK co3daeT opraHmsaums (puc. 21.4).
CBdA3aHO 9TO C TeM, YTO NPOAYKT (paboTa, ycryra) NoKynaeTcs Ha
PblHKE MOTOMY, 4YTO OH oObnagaeT HEeKOTOPOW LEHHOCTbIO AN
noTpedbutens, 3a KOTOPYK TOT rOTOB NMATUTb ONPeaeNeHHYI0 LIEHY.
B atom cmbicne 6usHec npeacrtaeBnseT cobon npouecc cosgaHus
LEHHOCTW  ToBapa, onpegendeMon  ero  nNoTpebuTenibHoOn
cToMMoCTblo. KoHuenuma CTOMMOCTHOrO nogxogda K yrnpaBneHuto
BusHecom gaBnsieTca Hanbonee 3PQPEKTUBHBIM M3 CYLLECTBYHOLLMX
noaxodoB Anst NpuUHATUS cobcTBeHHMKaMu 6u3Heca W TonM-
MeHeKepaMun peLleHnin No MakcMMmaaumm CTOMMOCTN BrsHeca.

[MpoueccHoe MmogenuposaHne busHeca

OnuncaHne opraHuMsauum BKIOYaeT  (PYHKUMOHANbHOE W
npoueccHoe npeacraBfieHne pasnuyHblXx uenen. [lpoueccHoe
npeacTaBfieHMe KoMnaHMM ocHoBaHo Ha ctaHgapTax IDEF-, DFD u
ARIS, koTopble MCNOMb3yHTCA POCCUNCKMUMU OpraHM3auusMmn npu
BHeapeHun ctaHgapTtoB IS- cepum 9000:2000.

KoHuenuusi  npoueccHoro  nogxoda  3akni4yaetcs B
onpeaeneHnmn Lenoykn co3gaHnus CTOMMOCTU - COBOKYMNMHOCTU paboT,
KOTOpble yBenu4MBaloT MNOTPEOUTENBbHYID CTOMMOCTL YCRyr wunu
NPOAYKTOB, CO34aBaeMblX OpraHu3aumen W npogaBaeMbliXx ee
KnneHTam.

CybbekToM npouecca BbiCTynaetT MeHemkep (ynpaBnstowlas
cuctema), KOTOpPbI  BbINOSIHAET  BaXHYD pPofib  BHELLUHEro
BO34ENCTBMA Ha npouecc - 6e3 3TOro BO3AEUCTBUS HE yaacTca
CHU3UTb SHTPOMNUIO BU3HEC-CUCTEMBI.

C nos3vuum Ton-meHemKepa Ha KaKaoM YPOBHE YyrpaBlieHUs
opraHusaumen BegeTcs 4acTb npouecca co3gaHust CTOMMOCTU Ans
notpedbutens Cc OOHUM YHMBEpPCanbHbIM  LMKIOM Mpouecca,
oTnuyalwmmca Macwrtabamn OesaTenbHOCTU, KOTOPbIM  MOXHO
Ha3BaTb 3NeMEHTapHbIM BusHec-npoueccom. MameHeHne obbekTa
BusHec-npouecca B Lenoyke co3gaHus LEHHOCTU ans notpeburtens
cocTaBnsieT rnaeHbiA npouecc. Ero obcnyxmnBatoT pasHOro poaa
pecypcbl. X noarotoBka K MCNONbL30BaHMIO B onepauun Tpebyet
CBOMX NPOLLECCOB, Ha3blBAEMbIX OCHOBHbLIMW.
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Takum o6pa3omM, MNPOLECCHbIN MNOAXO4 K MPOEKTUPOBaHUIO
Ou3Heca - 3TO MPUHUMNMANBLHO HOBLIA YPOBEHb MNPO3PaYHOCTU U
ynpaBnsiemoctn 6usHeca He TOMNbKO Ha YpoBHE MHAHCOBO-
9KOHOMMYECKMX MoKa3aTenenm, HO W, 4YTO BaXHO, Ha YpoOBHe
TEeXHONMornmn, pecypca, npoaykra. B pesynbrate nogaBnsetcd
BO3MOXHOCTb peasribHOW OLEHKM NEPCNEKTUB Pa3BUTUS OpraHn3aunm
B NepByl ovepenb Mo TEXHUKO-TEXHONMOMMYECKMM MNoKasaTtensam, a
3atem, Kak crnieacteve, No oMUHAHCOBOMY COCTOSAHMIO. [loBbileHne
Npo3payHOCTM M ynpaeBngemMoctn 6usHeca  obecrneymBaet
MHBECTULMOHHYIO NpUBIieKaTeNIbHOCTb KOMMNaHUMW.

KrtoueBbIM B TEXHOMOMMM NPOLECCHOro ynpaBieHns busHecom
SABNSETCH KOHTYpP ynpaBrieHus, NnpeacTaBndemMbl B BUAe MeHeoxepa
- cybbekta 6busHec-npouecca. Bmecte ¢ Tem onncaHne 6usHeca B
COOTBETCTBUU C NPOLLECCHbIM NOAX0A0M Ha4YMHAETCS C onpeaerieHns
rmaBHoro 6usHec-npouecca (I'bl1) cosgaHua cTtoumoctTn Ong
notpedbutens. B 3ToM cMbicne BbIMAOUMT OOAWHAKOBO Yy BCEX
opraHmsaumin: oT u3ydeHust noTpebHocTen NoTeHUMarnbHbIX KNMEHTOB
A0 TOro MOMEHTa, Korga opraHu3aums yaoBneTBOpPUT — ero
NoTPeObHOCTb (Ha pa3oBOn UNKU NOCTOSIHHOW OCHOBE). brsHec cBa3aH
C COMpOBOXAEHMEM NPOAYKTa B TeYEeHMEe BCEro €ro XWM3HEHHOro
LUuKna: OT co3daHus 4O MOMHOM yTunmsaumn. 1o He NPOTUBOPEUNT
TOMY, YTO CKBO3HOM N4 y4acTHMKOB Bl MoxeT ObITb pa3geneH Ha
OTAESbHbIE OCHOBHbIE npoLeccol Mexay OTAESTbHbIMU
opraHnsaunamu.

BbloensiT 4YeTblpe OCHOBHbLIX MoAxXoda K MOCTPOEHUIO
OpraHuU3auMoOHHON CTPYKTYPbl: CTPYKTYPHbIA, (PYHKLMOHANbHbLIN,
NPOLECCHbLIN U NPOEKTHBLIN.

1. CTpykTypHbIn  nogxod. OcHOBaH  Ha  MCNOMb30BaHUMU
pasfn4yHbIX TUMOB OpPraHM3auMOHHOW CTPYKTYPbl NPeanpusTud, Kak
npaBuno, uvepapxmdyeckon. B 3ToM crnyyae  opraHu3auus
N ynpaBneHne OeaTeNlbHOCTbIO OCYLLECTBIISIETCA MO CTPYKTYPHbLIM
anemeHTam (Owopo, oTaenam, genaptamMeHTam, uexam 1 T.n.), a ux
B3anMMOOENCTBME - Yepe3 AOMMKHOCTHbIX UL, (Ha4YarbHUKOB OTAENOB,
AenapTamMeHTOB N LEXOB) U CTPYKTYpPHblE noapasgenieHus bonee
BbICOKOIO YPOBHS.

[Mepeuncnum HegocTaTKM Takoro noaxoda K opraHmsaummn um
ynpasneHnio AesTeNbHOCTbIO NPeanpuATUS:

1)npu paszbuneHnmn TeEXHONOrMM BbINOSTHEHNSA OTAENBHOW PaboThl
Ha oTAeNbHble hparMeHTbl OHU MOTYT ObiTb OTHECEHbI K Pa3fIMYHbIM
3rieMeHTaM OpraHn3aunoHHON CTPYKTYPbI;
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2) 3aTpydHEHOo uernbHOe ornucaHne TEeXHOMOrMM BbIMOSTHEHUSA
paboTbl, B OCHOBHOM CYLLECTBYET TOSIbKO UX doparMeHTapHoe (Ha
YPOBHE CTPYKTYPHbIX 3fIEMEHTOB) ONUCAHWE;

3) OTCyTCTBME OTBETCTBEHHOrO 3a KOHEYHbl pe3ynbTart,
3aMHTEPECOBAHHOCTM B KOHEYHOM pe3ynbTaTte, a Takke opueHTauum
Ha KOHeYHOro noTpebutens;

4) oTcyTCTBME  SBHO  BHYTPEHHUX  (NPOMEXYTOYHbIX)
pe3ynbTaToB AEATENIbHOCTU, OTBETCTBEHHbLIX 3a 3TU pe3ynbTaThl,
BHYTPEHHMX NOTpebuTenen aTnx pesynbLTaTos;

5) Oonbluve 3atpatbl Ha nepegadvyy pesynbTaTtoB MeXay
nogpasgeneHusmu (3avyactyro bonblue, 4em na camy pabory).

6) BbICOKME HaknagHble pacxofbl, KpanHe Headd(eKTUBHbIN
yrnpaBneH4YeCcKnn y4yerT;

7) aBTOMaTU3aumsa ynpaBfieHWss HOCUT, Kak MpaBuno,
«IOCKYTHbIN « XapakTep (No nogpasgeneHusim), NonbITKU BHELPEHNS
KOpNopaTuBHbIX ~ MHAOPMALMOHHBIX  CUCTEM B OCHOBHOM
OKaH4YMBaKOTCSA Heyaayen.

2. dyHKUMOHanbHbIN  nogxon. OTBeYaeT Ha BOMNPOC: 4TO
aenatb? PesynbrtaT (yHKUMOHaNbLHOro nogxoga - onpegereHve
rpaHuy, Mexay nogpasgerieHnsMu rno npuHUmnny yHKUMOHamNbHbIX
obnacrten. P YHKLMOHANBbHO-CTPYKTYpPHas (6ropokpaTudeckas)
MoZenb OCHOBaHa Ha yHMBepCcarbHOM NpUHLUMNe pasgeneHns Tpyaa
mMexay crnyxbamu, otgenamu, uexamu, bpuragamu ¢ 3akpenneHnem
32 HUMKW onpegenieHHblX  yHKUMA  (onepauuin). [NaBHbIM
HeJOCTaTKOM TaKoW CTPYKTYpbl SBNSETCA TO, YTO (PyHKUMU
3aKkpennsaTca 3a nogpasgesieHNaMu 3a4acTyio caMbiMW pasHbIMU
BGropokpaTMyeckKuMn  MeTogamMm U B npouecce AeATeNlbHOCTU
opraHusaumm MOryT HapawmBaTbCs MO MPUHLKUMNY «OCKYTHOMO
ogesnay.

Ecnn npocneguTb HenpepbiBHYO LIENOYKY TEXHONOMMYecKux
NpoUEeccoB B TaKOW OpraHusaumm, TO OHa MOXeT HanoMuHaTb
cnarettn. [lonbITkM ynopsgouYnMBaHUS (OYHKUMA, KakK npasuno,
HaTankuBalTCA Ha conpoTusneHne 6rpoKpaTUYECKOM MalUUHbI.
Kpome TOro, B Takon CTPYKType BENWKW pacxofbl Na noaaep>KKy
BropoKpaTNYECcKoro annaparTa. maBHble HeJoCTaTKu
PYHKLMOHANbLHOIO noaxoda Te e, YTO U CTPYKTYPHOro, HO OHU
MeHee SIBHO BblpaXXeHbl, 1 TeEM MeHblle, YeM Bonblie BHUMaHUA
yaensnocb MUHMMMU3aUMU  NepecevyeHnsa rpaHul  CTPYKTYPHbIX
noapasaeneHunin B npouecce padboThl.

3. MNpoueccHbin  nogxod. [py  rpamMOTHOM  NPUMEHEHUN
CTPYKTYPHOro  nogxoga  MNOACO3HATENbHO  MPUMEHSsIeTCS WU
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npoueccHboln  nogxond. [paHuubl  Mexagy  nogpasgesieHnsaMu
NPOBOOATCA Tak, 4YTOoObl B npouecce paboTbl BbLIIO Kak MOXHO
MeHbLLE NepexoaoB 3TUX rpaHuu. MNpoueccHbIn Noaxo oTBeYaeT Ha
BOMpOC: Kak pgenatb? [lpoueccHbin noaxod He SBRASETCS
NPOTUBOMOCTaBNEHNEM (YHKUMOHANbHOMY nogxody. PyHKumMmM wu
npouecchl He MOryT CyLLLeCTBOBaTb B OTPbIBE APYr OT Agpyra.

PesynbtaT n yHKUMOHANBHOIO, U MNPOLLEeCCHOro noaxoaos -
OAHOBPEMEHHOE MNPOEKTUPOBAHME OpPraHM3auMoOHHOW CTPYKTYpbI
(dpyHKUMOHanbHbLIX 0bnacten) 1 nopsaka B3aMMmoaenCcTBUN B pamKax
3TOWN CTPYKTYpbI (MpoueccoB). OTU Noaxodbl, B U3BECTHOM CTENEHMU,
AOJTKHbI NPUMEHSATLCA NapansiensHo.

OcHOBHOe OTnnyMe npoueccHOro noaxoga B TOM, YTO OH
OPUEHTMPOBaH B TMEPBYID OYepedb He Ha OpraHu3auuoHHYH0
CTPYKTYPY OpraHusauuu, He Ha QYHKUMW nogpasferneHuin, a Ha
Gu3Hec-NpoLecchbl, KOHEYHbIMW LENSAMKU, BbINOMTHEHUS KOTOPbIX
ABNAETCH co3fgaHve MNpoAYKTOB WMKW  YyCrnyr, npeacTaBnaroLwmx
LEHHOCTb AN BHELLUHMX UMW BHYTPEHHUX noTpebutenen. MNpn atom
cuctema  ynpaBneHUs oOpraHu3auuen OpUEHTUPYEeTCA KakK Ha
yripaBneHne KaxabiM Ou3Hec-npoueccoM B OTAESIbHOCTWU, TaK U
BCeMu OusHec-npoueccamn opraHusaumm B ueriom. [lpn 3TOM
cMcteMa  KadectBa  opraHmsauum  obecneyMBaeT  Ka4yecTBO
TEXHONOIMKU BbINOSTHEHNA BU3HEeC-NPOLLEeCCOoB.

[MpoueccHbIn nogxon no cBoen CyTu NogBoAMT OpraHusaumio K
nepexody Ha «Towee MpoOM3BOACTBO»  UMAN  «TOLLYHD  «
pecypcocbeperatoLlyo opraHm3aunoHHyto cTpykTypy (Lean pr-ducti-
n). OCHOBHbIMW YepTamu TakoW OpraHM3aunoHHOW CTPYKTYpbI
ABMAIOTCA:

- LUMPOKOE OenernpoBaHue MOMIHOMOYMA U OTBETCTBEHHOCTU
NCNOSNTHUTENSAM;

- COKpaLLleHne KonmyecTBa YPOBHEN MPUHATUSA PELLEHNS;

- coveTaHue npuHUMNa UeneBoro ynpasfeHus C rpynnoBown
opraHusauymeu;

- NOBbILLIEHHOE BHUMaHWe K BOMpocam
obecnevyeHnsa kayecTBa NPOAYKLUMN UAW YyCryr, a Takke paboTbl
npeanpusaTus B LEenomMm;

- aBTOMaTM3auUnsa TEXHONOIMIM BbIMOMHEHUS BU3HeC-NpPoLECCOB.
[TocTpoeHne onepaunoHHON OeATENbHOCTU - 3TO MOAeNnupoBaHmne

camMoopraHmsylLllenca cuctembl BefeHuss OusHeca u
yrpaBneHus ero CTouMmocTbio. Llenb - nogaepka coGCTBEHHNKOB B
yBENUYEHUN CTOMMOCTN BM3HECa 1 TON-MEHEIKEPOB B OpraHmM3auum
onepaumoHHON OEATENBbHOCTM.
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[MocTpoeHne onepaunoHHOM ANeATenbHOCTH pewaeT
crneaywoume 3agayn.

1. Co3gaHne oKoHOMUYeckon p[obaBMeHHOW CTOUMMOCTMW.
OnncaHne ©Gu3aHeca C TOYKM 3PEHUS MONyvYeHus Npubbinn. ITO
onpeaensaeTcs pbIHOYHBLIM NOBEAEHNEM OpraHunsaumn.

2. [doBepgeHne ToBapa (ycnyrn) oo notpedbutens. OnucaHue
OuM3Heca C TOYKM 3PEHUSI KaHaroB TOBAPOABWXKEHMUS, T.e.
MatepuanbHOro (ToBapHOro) mnoToka. JTO XeCTkas CTpyKTypa
AEeATENbHOCTM opraHusaumn. WM3meHuTb ee TpygHo. WMMeHHOo
CTPYKTYpa [OBWXeHus ToBapoB (paboTt, ycnyr) onpegenseT
BONbLUNHCTBO (PaKTOPOB YBESNTMYEHNS CTOUMOCTU OpraHmu3auun.

3. PacnonoxeHue wn B3aMmMoOencTBME nogpasgeneHun.
OnucaHne 0OuM3Heca Kak CaMOCTOATENbHbIX OW3HEec-eAMHUL, W
nogpasgeneHun opraHmsaumn. Yawe Bcero 9TO CBHA3aHO C
TeppuTopumanbHO pacnpegeneHHbIM OunsHecom, NMeL M
dounmnaneHyto ceTb. BbIbop cTeneHn caMocToATeNTbHOCTU (onnmanos
N UX B3aUMOAEWCTBUS C TONMOBHbIM WM LEHTpanbHbIM OUCOM
Ype3BblYanHO BaXXHO ANs1 YCTOMYMBOrO pasBMUTUS OpraHusaumm.

4. YcTaHoBneHne JOroBOpHbIX OTHOLLEHWUN.

5. OpraHumszauma y4yeTHOM cCUCTEMbl. JTa 3ajaya pellaeTcs
ByxranTepckon Mogenbio KOMNaHuK, BKIItoHatoLen Byxrantepckyto u
HasforoByo NOSIUTUKN.

Cutyaums
O6pasoBaHHass M3 KPYNHOro Hay4HO-NMPOM3BOACTBEHHOIO
obbeanHeHus Kopnopaums BbIMONHAET AONrocpoYHbIe

MEXOYHapOAHble BbICOKOTEXHOSOrMYHbIE KOHTPAKTbl, y4acTBYeT B
HaLMOHarbHbIX NpoekTax «HaHoTexHonornmmy, «34paBooXpaHeHmney,
«ObpasoBaHue», paspabaTbiBaeT MHHOBALMOHHbLIE MPOrpaMmbl B
a3POKOCMUNYECKOW N CONPSKEHHBIX C HEN OTPaCNAX HAYKN U TEXHUKN.
Kopnopauusa  obbeauHser OAO  «Hayka», «WHHOBauuny,
«[pounsBoacTBoy, «McnbiTaHne» B XONOWHT, akLuun U Apyrne LeHHble
Gymaru KOTOpOro KoTUpyTCs Ha OHAOBOM pbiHke. Co3gaHHas Kak
Beaylwee npeanpusTve Haykorpaga, koprnopauusi pa3BmBaeT CrekTp
NPOU3BOACTBA TOBApOB W YCNyr HapOAHOro noTtpebrneHns B
OCHOBHbIX N pernoHarnbHbiX GOPMUPOBAHUSAX.
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3.2. KOPINMOPATUBHOE YINPABJIEHUE B CUCTEME
CPEQOHEIO NPO®ECCUOHAIIbHOIO OBPA3OBAHUA

OCHOBbI KOPOPaTUBHOIO yrnpaBneHns

Pecypcbl KopnopaTnMBHOIoO ynpasneHus

OAunH 13 OCHOBHbIX BOMNPOCOB XO35MCTBEHHOWN AeATEeNbHOCTY -
KTO nonyyaeT (MMeeT BO3MOXHOCTb NOSTy4nUTb) OCHOBHYHO BbIro4y OT
BusHeca, UM KTO KOHTpomnupyeT OunsHec? [MOHATME «KOHTPOSb»
3[ecb nogpasyMeBaeT He TONbKO NosyvYeHne nHopmalmm o Yem-To,
HO W BIMSIHAE Ha 4TO-TO, ynpaereHue 4vem-To. [lpn aTom nop
aKTUBHbIM W MACCMBHBLIM KOHTPOSIEM MOHUMAKT BO3MOXHOCTb
onpenenatb COOTBETCTBEHHO MOBELEHWE CUCTEMbI MMM MNONyyaTb
MHJOOPMaLMIO O HEMN.

KoHTponb akUuMoHepoB Hag opraHusaumen kak dopma BrinsHUS
Ha ee ynpaBneHne OCyLLECTBNSETCS, Kak NMpaBuno, onocpeaoBaHHo,
yepe3 npeacTaBUTENbCTBO B COBETE OUPEKTOpPOB. To €ecCTb
aKUMOHepbl He YNpaBnsAlT KOMNAHWER, a BNUSIIOT Ha Hee. YNpaBnsaoT
Xe opraHusaumen B OOLEenpUHATOM CMbicrie  (CHabXeHuewm,
NPOU3BOACTBOM, CObLITOM, NepcoHanom) meHemkepbl. IMEHHO OHU
peannsyoT yHKUMN ynpaBneHnsa, B TOM YuUCre U OCYLeCTBASOT
MAaCCUBHbIN KOHTPOITb.

KoHTponupyeTt opraHu3aumto TOT, KTO obnapaet
MakCUMarsnbHbIM BIIMSIHUEM Ha NpoLEecC pacnpeneneHnsa pecypcos.
Ho yem onpegensaeTca aTo BNusHMe? MNovyemy BCTpevalnTca crnyyau,
Korga akumoHep, Brnages KOHTPOSibHbIM NakeToM, He MOXET BIUATb
Ha 6u3Hec? YTobbl OTBETUTH HA 3TW BOMPOCHI, HY>KHO B3rMsHYTb Ha
OCHOBbl XO3ANCTBEHHOW [OEeATENbHOCTU, MOHATbL ee npupoay,
pasobpaTbCs C npoueccaMmn B3aMmMoaencTBnst Cyo beKToB.

B ocHoBe BusHeca nexmnt obMeH pecypcamMn - KOMY-TO HYXXHbI
AEHbIM, OH roToB OOMEHSATb Ha HUX CBOW TpyA, BpPeEMS U gpyrue
pecypcbl. OpraHumsauum  HyXHbl  Cblpb€ UM MaTepwuansbl,
NPOU3BOACTBEHHbIE N OPUCHBIE NMOMELLLEHUS, OHA FOTOBA NMaTUTL 3a
HuX. icnonb3ys Takne pecypchbl, Kak Tpya, 3HaHUS 1 HaBbIKW NOAEN,
opraHusaumsa cosgaeTt MPOAYKT, KOTopbli obMeHMBaeT 3aTeM Ha
AEHbIN KNneHToB. B pesynbrate goopmMumpyeTcs cuctema cybbLEeKTOB,
obnagatowmx onpeneneHHbIMu pecypcamu, KoTopble,
B3aMMOOENCTBYs B npouecce obmeHa, (opMUpyoT pecypcHble
noTokN. OQMH UM HECKOMNBLKO M3 3TUX NOTOKOB SIBMASAIOTCA LeneBbiMn
Ans  nHuumatopa cuctembl. Takum  obpasom, dopmupyeTcs
KOMMepyeckasa cuctema.
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To ecTb GBU3HEC - 3TO pesynbTaT B3aMMOAEeNCTBUSA CYOBHEKTOB,
B XO4€ KOTOPOro OHM OBMeHMBAIOT UMEKLWMECS Y HUX PECYPChbl Ha
WHble Heobxogumble MM pecypcbl. Korga Takoe B3auMmopencteme
NPOMCXOANT B paMKax OpraHusauum n perynupyeTcs co3gaHHbIMn eu
npasBuMnamum, MOXXHO roOBOPUTbL O KOPMOpPaTMBHbBIX OTHOLLEHUSIX.

KoprnopaTnBHbIMM  Ha3biBalOT  OTHOLUEHUS  BnagenbueB
pecypcoB B npouecce obMeHa MMn B COOTBETCTBUM C NMpaBuriamu,
aencrteyrowmmMn - B opraHm3auun.  OHM  XapaKTepusyTcs
MHOXECTBEHHbIM COCTaBOM CYOBLEKTOB, (opMupytoT ocoboe
COCTOSIHNE «MPUCBOEHHOCTb» PECYPCOB M U3MEHSIOT peanu3auuio
y4yacTHUKaMM 9KOHOMUNYECKNX BO3MOXHOCTEN BrnageHus,
NnonbL30BaHUA, pacnopsXXeHus. Pecypcamu XO3ANCTBEHHOWN
AesaTenbHOCTU MOryT  CNYyXWUTb  ()MHaHCOBble  CpeacTBa,
mMatepuanbHble W HemaTepuanbHble LEHHOCTW, WHdopMaums,
MHTeNnnekTyanbHas COBCTBEHHOCTb, YMeHVWe AymaTb uUnu genatb
4YTO-NMbO, PM3n4eckoe NPOCTPaHCTBO (Hanpumep, ouc) n T.n.

Pecypchbl - 3TO pasnuyHble MaTepuanbHble U HemaTepuanbHble
deHOMEHbI, NO3BONAKLWNE UCNOMb30BaTh UX AN obMeHa 3a cyeT
TOro, 4YTO OHU WUMEKT Kakyl-nMbo UEeHHOCTb AN CyObekToB
B3anmogencTems. LleHHOCTb pecypcoB onpeaensaeTcs:

- BO3MOXHOCTbHO HenocpenCcTBEHHO nnm nyTem
TpaHcdopMauum ncnonb3oBaTb pPecypcbl AN  yOOBMETBOPEHUS
noTpebHOCTEN camMoro yenoseka (Hanpumep, ena, Xurnbe, OeHbrNn,
HEKOTOpble WHble MaTepuaribHble U MH(OPMaLMOHHbIE Pecypcbl M
T.N.);

- BO3MOXHOCTbIO WCMONb30BaTb pPecypcbl ANs co3gaHus
YCrOBWUW, B KOTOPbIX MOXXHO OBMEHATL 3TN UITN NHbIE PECYPChI Ha TO,
4YTO MOXHO WCNONb30BaTb ANA YAOBMETBOPEHUA nNoTpebHocTen
YyerioBeka (MHbopMaLMOHHbIE pecypchbl, no3BonsoLwmne
opraHn3oBaTb OEATENIbHOCTb (TEXHOMNOMMM N NpaBua), HEKOTOpbIe
MatepuanbHble pecypcbl, Heobxoaumble AOnsi  NPOM3BOACTBA
NpoayKuMn, HGOpMaLKUsa 0 NOTPEOHOCTSAX KITMEHTOB, MNO3BONSAOLLASA
TOYHEE paccyuTaTb peKknamMmHble MaTepuansl, 1 T.0.).

Utobbl TOT MAKM KWHOW (peHOMEeH CcTan pecypcoMm Aans
NOCTPOEHUS coumarnbHOU CUCTEMBDI, HeobxoanmMo
BbINOJSTHEHME CIEeayLNX YCITOBUMN:

- OH JOMKeH ObITb LIEHHbIM XOTa 6bl AnNst ogHoOro cybbekTta
B3aMMOOencTBms. To eCTb 3a Hero AOSMKHbl BbiTb rOTOBbI OTAATb
Kakne-nmbo wuHble pecypcbl. [ns aToro OH AorkeH obnagaTb
pPenKkoCTbiO M B HEM A0SKHA BbITb NOTPEBHOCTb;
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- OH AOO0SMKEH OblTb HY)XHbIM MMEHHO B [OAaHHOW KOHKPETHOW
cucteme, yduTbiBalOWEN Kak OCODEHHOCTM CaMOWM CUCTEMbI U ee
LeneBon MYHKUMKW, TaKk WU Hanuyme onpeaesieHHbIX Y4YacTHUKOB
KOpnopaTMBHbIX  OTHOLIEHUW, wux noTpebHocTen. Hanpumep,
yoobpeHust - 3TO BeCbMa LIEHHbIN PECYPC B CEMbCKOM XO3ANCTBE, HO
COBEPLUEHHO HEHYXXHbIN AS11 UHOrO NPeanpUATUS.

Pecypcom gns ¢opMuUpoBaHUA KOMMEPYECKON CUCTEMbI He
MOXeT OblTb HEYTO, HEHY)XHOE HUKOMY U3 YYaCTHUKOB - HUKTO He
roToB BCTynaTb BO B3aMOAEWUCTBUE M3-3a ATOro. Pecypcom mMoxeT
OblTb TONMbKO TO, 4YTO MNPSAMO WM KOCBEHHO crnocobcecTeyeT
B3anMOOENCTBUIO CYyOBHEKTOB B KOPNOpaTUBHOMN CUCTEME.

NcToyHukoM pecypcoB ona busHeca SBnaTCAa N0AnN, KOTopble
nmn obnapgatT. BcTynaa Bo B3aMmMogencteMe C KOMMEPYECKOM
CUCTEMOMN, NTIOAN MEHSIIOT UMEIOLLMECS Y HUX PECYPChl HA HY>KHbIE UM.
JTlobon pecypc KOMY-TO MpPUHALNEXUT, HeKoTopble pecypchl
npuHUMNManbHO HeOoTAEeNMMbl OT 4enoBeka. Tak, Hanpumep,
HEBO3MOXHO OTAENUTb OT YenoBeka ero crnocobHOCTb AymMaThb.

Ob6uwecTBO orpaHMyMBaeT BO3MOXHOCTb JIMLWLIUTbL YenoBeka
npaBa UCNOMb30BaHWA nNpuHagnexawmx emy Ha HpaBax
COBCTBEHHOCTU MaTepuanbHbIX U HEMaTepuarnbHblX 00beKTOB. WX,
KOHEYHO, MOXXHO OTOBpaTh uUnn ncnonb3oBaTtb 6e3 paspeLlleHns, HO
€CJI1 YeNnoBeKy 3TO He NOHPaBUTCS, OH MOXEeT 3aLWMTUTL CBOM NpaBga,
MCNosib3ys COOTBETCTBYHOLLME coumarsnbHble MeXaHU3Mbl
(MpaBOOXpPaHUTENBHYIKO CUCTEMY, OBLLECTBEHHOE MHEHMNE U T.M.).

HekoTopble pecypCbl MOXHO  MOMY4YUTb  OTHOCUTENbHO
cBobogHO, HO caMO UMX wucnonb3oBaHne TpebyeT pecypcos,
HEOTAENMMbIX OT 4enoBeka. JTO, Hanpumep, HEKOTOopble BUAbI
MHpopmaumm - cama no cebe aTta UHGPoOpMaUUa MOXET ObliTb
AOCTYMHOW, HO €e WucCnonb3oBaHue TpebyeT 0cCcoObiX 3HAHUW U
HaBbIKOB, YTO 00yCNoBnMBaEeT B3aMMOAENCTBUE C UX HOCUTENEM.

YyacTHUK KoprnopaTuBHbiX oTHoweHun (YKO) - opuandeckoe
unn  usnyeckoe nNuMuo, nNepegarouiee  PUpMe  pPecypchl,
HeobxoouMble Ans peanu3auum ueneBon (PyHKUMKM couunanbHO-
9KOHOMMYECKON CUCTEMbI. ITON OYHKUMEN SBNAeTCA reHepauyus
pecypcHoro (B 6OMbLUIMHCTBE CriydaeB - [OEHEXHOro) mnoToKa.
YyactBya B couumanbHom cucteme, YKO cTpemMutca nonyvmTb
oXuaaemble Bbirofbl B3aMeH NpeaocTaBiieHHbIX PECYPCOB.

B no6on MOMEHT BpemMeHu pecypcbl KOMMAHUM KakumM-nmbo
obpasom pacnpeneneHbl Mexay ee ydyactHukamu. Kto-to nonydaer
BO3MOXHOCTb pacrnopshkaTbCa MaTepuanbHbIMU U (UNK) NHBIMK
pecypcamn. C KeM-TO 3aKnYeHbl OOroBopbl, 1 B COOTBETCTBUM C
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HAMW OHM MNONy4vawT YacTb pecypcoB opraHudaummn. Kro-To
NCNONb3yeT  OPFTEXHWKY, TPaHCMOPTHble  cpeacTtBa, odwuc,
NHTEeNNeKTyarnbHble N UHbIE PECYPCbl MOAYMHEHHbIX NIOAEN.

PacnpeneneHne pecypcoB - 9TO napameTp coumarnbHOn
CUCTEMBI, ONpeaensLWmnn KONMYecTBO PECYPCOB pasfiM4yHOro Bmaa,
nonyvyaemMbiX KakablM M3 Y4aCTHMKOB KOPMOPaTMBHbLIX OTHOLUEHWN
CUCTEMbI B  KOHKPETHbI  MOMEHT BpPeMEHU (MrHOBEHHOE
pacnpegeneHne) uWnn B TeYeHMe OnpeneneHHOro npoMeXyTka
BpeMeHn (MHTerpanbHOe pacrnpegeneHne pecypcos). Jlioboe
AENCTBME OpraHM3auum CBS3aHO C pacnpeneneHneM pecypcos.
CTtporo rosopsi, OHO onpefgensieT n dyayuwee opraHnsaumm - éyaer
N OHa NpuBnekaTernibHa Ansa onpegeneHHbix rpynn YKO, cMoxeT nu
OCYLLECTBNATb HYXXHbl€ LENCTBUS.

Ecnn peanbHble pacnpegeneHve pecypcoB M Monyyaemble
BbIrOA4bl COOTBETCTBYHOT OXMAAEMbIM, TO YENOBEK YOOBNETBOPEH U
aKTMBHOCTb 3TOro 4YenoBeka MuHUManbHa. Ecnu pacnpeaenexwue
PECYPCOB HE yCTpamMBaeT 4erioBeka, TO OH aKTUBU3MPYeTCs U, B
3aBUCMMOCTU OT cuTyauuu, nnbo nbiTaetTcsa JOOUTBCSA HYXXHOro emy
pacnpefeneHss pecypcoB, BO3OENCTBYSA pasfnyHbiM obpa3om Ha
nnuo, ocyllecTendaoWee pacnpeaeneHne pecypcos, NMbo BbIXOaUT
N3 CUCTEMbI U OpraHM3auuns NuaeTcs pecypcoB 3TOro Yyernoseka.

Hanuune pecypcoB onpegender CTeneHb 3HA4YMMOCTU
YyerioBeka B KOMMaHUU - ecnu 4enosek obnagaeT YHUKanbHbIM
pecypcoM, HEOTAENMMbLIM OT HEro B JaHHbIX YCIOBUSIX, HO KpanHe
HeobxoaMMbIM ONda peanusauum LeneBon yHKLMN CUCTEMbI, TO OH
MOXeT (0O onpeneneHHoro npeaena, KOHeYHO) OUKTOBaTb YCIOBUSA
B3aUMOOENCTBMUS C HUM (KIMUMEHT OUKTYET LeHbl, MO KOTOPbIM OH rOTOB
npuobpetaTb TOBap, KBaNUMUUUPOBAHHbLIA Creunanuct AOuKTyeT
YCroBWS BO3HarpaxaeHus, noctaBLLNK 4ePULUTHOIO Cblpbs AUKTYET
LEeHbl Ha  CBOIO NpoaYKLUMIO, YMHOBHMUK, obnaparoLmn
aAMUHUCTPATUBHBLIM PECYPCOM, [OUKTYeT YCNOBUSA 3aKMoYeHUs
AOroBopa Ha NOCTaBKy MPoayKUuu Unu apeHay noMmeweHnsa n T.4.).
MoTuBbI Takux AENCTBUN MOryT ObiTb No6GbIMKU, B TOM 4ucre u
BNonHe GnaropogHbiMU. Mbl nNuwb OTMeYaeM camMy BO3MOXXHOCTb
BNUSHMA 3a cyeT obnagaHnsa TeM UM UHbIM PECYPCOM.

JTtobas cuctema umeeT onpeneneHHy CTPYKTYpy pPecypcoB -
KONMMYECTBO M COMETAHNE PECYPCOB, ABMAIOLMXCS pecypcHom Basomn
ans  peanusaumm  ee ueneson  pyHkumn. PecypcHasa 6a3a
coumanbHoOn cucTeMbl GOPMUPYETCS 3a CHET PECYPCOB, NepeaaHHbIX
en y4dyacTHMKaMW KoprnopaTuBHbIX OTHOLWEHUN. PecypcHas 6asa
opraHmsaumm npeacTtaBnsieT PecypcCbl, NepedaHHble Yy4aCcTHUKaMM
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KOprnopaTuBHbLIX OTHOWEHUN Ons peanu3aunn ueneBon doyHKUUK
coumanbHon cuctembl. Yactb mn3 9TUX pPeECcypcoB HABNAETCH
KntoyeBbIMK (6€3 HUX HEBO3MOXHA peanusaums ueneson oyHKLmN),
yacTb - BcrnomoraTenbHbIMM  (OHM  cnocobeTByoT  6Bonee
ahpekTMBHON peanunsaumm uenesBor (YHKUMN, HO Be3 HUX Toxe
MOXHO 3TO caenaTb, NyCTb U MeHee 3P EKTUBHO).

Pecypchbl knaccudpumumnpytoT Ha criegytoLime rpynnbl No CTeNeHn
pacxo4oBaHUA UX B Npouecce XO3AUCTBEHHOW AeATENbHOCTH:

1) pecypchl, pacxogyemsble B npouecce 0bMeHa;

2) pecypcbl, He pacxoayemble, HO Tpebyllme obHOBNEHNA K
agjantaumn, nogaepXaHus B akTyarnbHOM COCTOSIHUN;

3) HepacxogyeMble pecypchbl.

[MepBaga rpynna pecypcoB - 3TO, HanNpuMmep, AeHbrn, Cblpbe U
mMatepuanbl, KOMMMEKTylwme wunm ToBapbl (4Ns  TOProBom
opraHusauun), Tpya nogen.

BTopagd rpynna pecypcoB BKIOHaET, Hanpumep:

- NIH(popMaLMIO O TOM, YTO M KaK AeniaTb B AaHHOW CUCTEME U B
AaHHbIX YCroBusix, - TpebyeT 0BHOBMNEHUS BCreaCcTBUE U3MEHEHUS
YCNOBUN OEATENbHOCTMU;

- OpeHa, MMUOX 1 apyrne anemMeHTbl coumarnbHOro Kkanurana -
TpebyloT NogaepXkn  BCNeacTBMe  AWMHAMMKM  couMarbHbIX
npoLieccoB, 4ENCTBUA KOHKYPEHTOB U T.M.;

- 3HaHMA O pbliHKE, TOBape, KIMMEeHTax - TpebyloT akTyanusauum
BCreacTBMe U3MEHEHUS pbliHKA, AMHAMWUKN NOTPEBHOCTEN KNUEHTOB,
COBepLUEHCTBOBaHNSA TOBapa.

Pecypcbl aToun rpynnbl camu rno cebe B npouecce peanuaauum
LeneBon (YyHKUMM He WU3MeHsATCcs (He pacxoaylTcsl), HO MX
CBOWCTBa, TEM He MeHee, MOryT TpaHCOpMMpPOBaTLCA. Tak,
Hanpumep, nHdopmauusa TpebyeT akTyanusaumm nytem godasneHmns
HOBbIX JaHHbIX. bpeHa n gpyrme anemeHTbl coumarnbHOro Kanurana
MOrYT U3BMEHATb BIUSHWE Ha NPOoLIeCC reHepaunm JEHEXHOro NoToka.
Tak, MOXeT N3MeHATbCS BO34ENCTBME Ha ayanuToputo, MHopmMauma
00 opraHuMsauuMm unu ee npoaykrax MoXeT crnocobcTtBoBaTb He
NPUTOKY, @ OTTOKY KNMEHTOB 1 ByaeT mewaTb peanusauyum Lenesomn
dyHKUUKM, TOorda LUEHHOCTb 3TOro pecypca CMeCcTUTCcd B
oTpuuaTenbHy obnacTb.

Hepacxooyemble pecypcbl HE  U3MEHAKTCA B npouecce
MCMNOSIb30BaHNA NX B paccMaTpmMBaemMon cucteme. B kommepyeckon
AeATenbHOCTN 3TO, B YaCTHOCTU, MOTYT ObITb:

- MOMELUEHUs, 34aHUS U COOPYXEHUS, UCnosib3yemble OnA
opraHmsaunm OesaTesibHOCTy;
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- byHOamMeHTanbHble 3HaHWSA U apyras MHopmMmauus, KoTopas

CITY>KUT OCHOBOM

ONS NPUHATUS PELLEeHUA, HO Yke yCcTosnachb U He

TpebyeT 0BHOBNEHUS N akTyanusauuu;

- VH(popmaumMs O MpOWSIOM OnblTeé - OHa HEU3MEHHa
BCrNeacTBMe HEM3MEHHOCTU MPOLUSIOro, K HEM MOXHO MO-pasHOMY
OTHOCUTbLCH, HO caMa 3Ta UHOPMaLNA HE N3MEHAETCS;

- ycTosBLUMECHA TexHosiormm paboTbl, NPUHUUNBLI U MeToAabl
NPUHATUS  peLleHun; YCTOMYMBbIE MNOBELEHYEecCKMe Moaenun u
coumarnbHble MHCTUTYTbI, onpeaensatowme nx KOMMNOHEHTHI.

Knaccudumkaumnsa pecypcoB HO Bugam npmeeneHa B tadn. 10.

NHTennekTyanbHbI pecypc - 9TO CNOCOBHOCTb YernoBeka Ha
OCHOBE uMewwenca uHdgopmaumm copMupoBaTb  HOBYIO,
HeobOxooMMylD ONa  OeATenbHOCTUM  opraHusauun. [lpy  9TOM

HeobxoamMmo npa

Bug pecypcos
MaTepuarnbHble

(TPagVUMOHHBIV
Kanutan)

NHdopmaLnoHHbIe

(MHbOPMaLIMOHHBIN

Kanutan)

Yenose4eckune
(yenoBeveckumn
Kanutan)

OpraHun3aumnoHHble
(opraHn3aumoHHbIN
Kanutan)

BUITbHO TPaKTOBaTb N CBA3aHHbIE C HUM MOHATUS.
Tabnuya 10
Knaccudmkaumsa pecypcoB no Bugam

OnuncaHue

[eHbru; nobble MaTepuanbHble U HemaTepuarnbHble 06bLEKTHI,
KOTOPbIE MOXHO KyMnuUTb 6€3 3HAYUTENbHbIX TPaHCAKLMOHHBIX
nsgepxek (MaTepuanbHble UM YCNOBHO  MaTtepuanbHble
pecypchbl); T, YTO MOXHO MOLLyNaTb pyKamu

MHdopmaums B CO3HaHMM NOTEHUManbHbIX  Y4aCTHUKOB
OTHOLLEHWI, CNOCOBCTBYOLLAs B3aUMOAENCTBUIO C KOMMaHWeWN;
cucTemMaTU3nMpoBaHHas UHQopmaums nmMbo  BO3MOXHOCTb
Nnony4YeHns HY>XXHOM NHopmMaLmn

PecprbI, HeoTAes/InMble OT 4eJioBeKa: I/IHTeJ'IJ'IeKTyaJ'IbeIﬁ
pecypc, 3HaHNUA U HaBblKK, JINMHHOCTHbIE Ka4YeCTBa

MpaBuna n npoueaypbl B3aMMOAENCTBUS; MUCCUSI, CTpaTerus,
MONMUTUKN KOMMAHUK; KaHarnbl pacnpocTpaHeHns nHopMaLuu;
TEXHONOrMM NPOM3BOACTBA, OpPraHn3aLmMmn 1 KoopauHaumn n ap.

CoumnanbHble UHCTUTYTbI, crnocobcTByOWME OeATENbHOCTU
KOMMaHun; 6peHad, UMUK KomnaHuu; 6naronpusiTHble hakTopbl,

CouwnarnbHble
(CoLManbHLI cnocobGceTByOWME POPMUPOBAHNIO  COLMANbHbBIX MHCTUTYTOB
kanuTan) (Hanpumep, HaMBHOCTb HaceneHus No3BONAeT MeHblue cun
TpaTUTb Ha  WH(OPMAUUOHHbIE  BO3AEUCTBUSA,  YTOODI
cchopmMmpoBaTb COOTBETCTBYIOLLME COUNAnbHbIE UHCTUTYThI)
CoumanbHblM  Kanutan - 9TO KOMMJEKC coumanbHbIX

MHCTUTYTOB, CBSA3@HHbIX C KOMMNaHMUeEN U dopMmmpyroLwninm B obLiecTee
NOSIOXKUTENbHOE BOCMPUATUE OpraHu3auuu, ee npoaykuMm m Tem
camMmbIM obecneumBatoLmm nnu, no KpanHeu Mepe,
nogaepXXmBatoLLMn NPUTOK PeCypcoB B OpraHn3auutd CO CTOPOHLI
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4yneHoB obLlecTBa - COTPYAHUKOB, KITMEHTOB U OPYrMX YYaCTHUKOB
KOpNopaTMBHbLIX OTHOLLEHWUHA.

CoumanbHble UHCTUTYTbl - 3TO CHOPMUPOBAHHLIE IHOALMU
HOpPMbl, MpaBuna, CTepeoTunbl W Apyrne uHMOPMaLMOHHbIE
00bEeKTbl, MMeLne onpeaeneHHy CTPYKTYpY W perynupyrowimne
nosBegeHne niogen B onpeaeneHHoM coumanbHOM MNPOCTPaHCTBE
nocpeacTBoM co3gaHus 6apbepoB n (Miv) CTUMYOB.

CTpyKTypa coumanbHOro MHCTUTyTa cnegywowas: 1) obpasel
noBeadeHus; 2) nocneacTenda ero peanusdauumn. Hanpumep, Hopma
YrONOBHOIO KOAEKCa - coumarbHbIl MHCTUTYT, NPEnsaTCTBYOLNNA
COBepLUEHMIO Kpax B obliectBe. Ero cTpyktypa BKnto4YaeT TOYHOE
onpegernexHue, YTo Takoe Kpaxka U HakasaHue 3a ee CoBepLleHune.

NCTOUYHMKOM [OEHEeXHbIX CpeAacTB Afd  KOMNaHuu cryxar
KNMeHTbl. HO AgeHbrn OHWM OTAagyT, TOMbKO €ECInY NMOCYMTAKT 3TO
BbirogHbIM ans cebs. OHM  OomKHbl 3axoTeTb OOMEHATb CBOU
pecypchbl (OeHbr) Ha NHblE PeCYpPCbl, NO3BONAIOLLME YOOBNETBOPUTD
cBOM NOoTpebHOCTM (TOBap Unu ycnyry)- [Ins 3Toro oHM JOMKHbI 3HATb
0 BO3MOXXHOCTU Takoro obmeHa, nmeTb MHGOPMaLNIO O TOM, YTO AacT
UM Takom 0BMeH, a Takke MHGOPMaLNID, OB BACHSAIOLWLYIO UM, MOYEMY
MMEHHO B [aHHOW OpraHu3auum HY>XHO OCYLEeCTBUTb 3TOT OOMEH.
Tonbko Torga 4enoBek cTaHeT kKnmeHToM! Ecnn kakon-nnbo vactu
3TOM MH(popMmaLmn He ByLeT - He byaeT u obmeHa.

OpraHuzaums  MHOPMUPYET  NOTEHUMAmNbHbIX  KIWEHTOB
nocpeacTBOM CO34aHuS yrnpaBnsieMoro MHOPMaLMOHHOMO NoTOKa.
OT0 MOryT BbITb peknamHble 06baABNEHNS, TeNedOHHbIE COOBLLEHNS
n 1.n. NMpuyem NoTeHumanbHbIe KITMEHTLI NOMyvaloT nHopMauuio Ha
HEKOTOpPOM WHGOPMaUNOHHOM (POHE, KOTOpbIN onpedensier ee
Bocnpusatne. WHdopmMmaumoHHble NOTOKM 6Gonee wnm  MeHee
adbdekTnBHbI  BGnarogapss  UCMNOMb30BaHUIO  Te€X UMW UHbIX
MHAOPMALMOHHbLIX curHanos, dopm, obpasoB, npuemoB. CTporo
roBopsi, HE06X0OMMO y4YnTbIBaTb NPOLIECCHI Nepeaavn n BOCNpUATUSA
MHOpMaLMK, BCe BNmdAOLWME hpakTopbl, YTOOLI peasnibHO ynpaBnATb
cuTyaumen.

KoprnopaTtnBHble cUCTEMDI

OcHoBoW BbnsHeca, kak 0TMeYaroch BblLE, ABNSAKTCS Ppecypchbl.
OHK ke sBNAKTCSA OCHOBAHMEM AN BMIMAHUS B KOPMNOpaTMBHOW
cucteme. PaccmoTpum aTanbl pasBUTUS NOAXOAOB K OU3Hecy.
CHayana ocHoBHOW hOPMOWN XO3ANCTBEHHOW OEATENbHOCTM ObINO
pemecno. PemecrneHHuK genan npoaykT, npuBnekasi, B fydwem
cnydvae, yneHoB cBoen cembn. OH e cam ero n npogasan. Ctporo
roBOpsi, OH Bflagen K4YeBbIMU pecypcaMmn - HeobXoaMMbIMU
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MatepuanbHbIMX pecypcamMn, 3HAHUSIMU W HaBblKaMW, YMEHMUEM
ToproBatb 1 T.n. 1o mMepe pa3BuTusa obLiecTBa NOABUINCL POPMbI
AeATEeNnbHOCTN, B  KOTOPbIX Yy4yacTBOBanuM YyxXe COTPYAHMUKW,
BbINOSMHSAKOLWNE  BCNoMoraTenbHble  yHKUMKM, HO  Brageney,
MacCTEPCKON KOHTpONMpoBan OCHOBHble pecypcbl. B npouecce
AanbHenwero passutnsa obuectsa U3MEHSANTNCb HE TONMBbKO dOPMbI
XO35IMICTBEHHON [OEATENbHOCTU, HO WM TpeboBaHUs K npoayKTam
(acTeTudeckomy BMAY, KadectBy W T.n.). 3TO  BbI3BaAno
HeobXoOMMOCTbL UCMONb3oBaTb Habop pecypcoB, MNO3BOMAOLLMN
yOoBneTBopuUTb 3TN TpebosaHu4. Mo mepe pa3BuTUA NPON3BOACTBA
B XO3SINCTBEHHYI [eATeNnbHOCTb BOBreKkanocb Bce 6onblliee
KONMMYEeCTBO J04eN, BbINOMHALWNX onpeaeneHHble  OyHKLMN,
obnagarowmx HeobxoauMbIMM  ONA  NPennpuaTus  pecypcamu.
Kaxkgbii U3 HUX, Tak UM nHade, BNUSN Ha pa3BuTne NpeanpusTus.
[MpoOyKTbl B OCHOBHOM OCTaBafMCb [OCTAaTOMHO MPOCTbIMMU,
noatomy un TpeboBaHMa K paboTHMKaM OCTaBanuCb [AOBOSIbHO
HU3KUMWN. DTO fenano BO3MOXHOW UX BbICTPYHD 3aMeHy B criyvae
HeobxoamnmocTn. CoOTBETCTBEHHO, pearnbHOEe BIUSHNUE CO CTOPOHbI
«HeBnagenbueB « 6Ou3Heca OblNO AOBOSIBHO HU3KUM. YCoBuUA
CyLLECTBEHHO n3meHunuck B nepuog ¢ 30-x no 70-e rr. XX B.
TexHM4Yeckun Nporpecc U3MeHun couuarnbHOe NPOCTPaHCTBO,
NOSIBUININCb BO3MOXXHOCTWU BLICTPOro NepemeLLeHns, YTo NpuBeno K
TOMY, YTO YerioBEK Hayan peannsoBbiBaTb CBOM NOTPEBGHOCTU He
TONMbKO B TOM MECTe, rae OH poauncs v xun. Bo3Huknu murpauus
paboyen cunbl, NepemelleHne TOBapHbIX 3anacoB, Cbipbs. Y
npeanpvHUMaTenen nosBunacb BO3MOXHOCTb npuBrekate 6onee
apEeKTMBHbIE pPecypcbl - KBanNMPUUMPOBAHHLIX CMNeunanucToB,
nyJyuwee cblpbe, paboTtaTb Ha 60o5ee BbIrOAHbIX PblHKaxX. OTO NPMBENO
K yCUneHuto KoHkypeHumn. OHa B CBOK ouvepedb CTUMynuMpoBana
pasBUTME TEXHOMOMMK, YTo onpeaenuno TpeboBaHMs K nepcoHany,
cchopmmpoBano MNOTPEBHOCTb KOMMaHUN B WHXEHEPHbIX Kagpax.
YKpynHeHne npeanpusatuin notpebosano popMUpoBaHUSA HaBbIKOB
ynpasreHus, obycrnoBunio nokanusauuio yHKUMKM yrnpaBfieHns B
opraHmsaumm - MnosABUNUCb NpodeccuoHansHble MeHeaxepbl. Jl
AeATenbHOCTb  Ha ApYyrMxX pblHKax notpebosana co3gaHud
BblAENEHHbIX XO3AUCTBEHHbIX NoAgpa3aeneHni, 4O4EepPHUX KOMNaHUN.
Pasgenunucb yHKUUM BRageHust U ynpaBneHnss BU3Hecom,
yeMy cnocobcTBoBasio, C OAHOM CTOPOHbI, BO3HWKHOBEHWE
noTpebHOCTM B cneumanbHbiX 3HaAHMAX B obnacTu ynpaeBfieHus
BCNeaCTBME YCIOXHEHNA onepaTuBHOW OEATENbHOCTU, N3MEHEHUS
Xapaktepa OesTeNbHOCTU OpraHu3aunm n ee macitabos, ¢ opyrom -
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pa3BuTME MEXaHU3MOB WHBECTUPOBAHUA, nepepacnpegeneHne
Kanutana, BbIXO4 Ha MexayHapoaHble pblHKW. Ho nockonbky
OCHOBHbIM «BECOM « B CTPYKType pecypcoB Bce elie obnaganu
MaTtepuanbHble pPecypcbl, a AesaTenbHOCTb KoMnaHun 6bina
HEOHEKTUBHON, MHCTUTYT COOCTBEHHOCTU [AOBOMbLHO HAOAEXHO
3awmwan uHTepecbl BragenbuUeB MaTepuanbHbIX pPecypcoB -
aKUMOHEPOB, YYaCTHUKOB XO3ANCTBEHHbIX OOLECTB, NaWLLNKOB,
AOMNbLLNKOB W T.1.

[0 mMepe pa3BUTUA TEXHOSNOMMM NPOAYKTbl CTanu ©Gonee
NHTENNEeKTyaslbHO eMKUMW, M3MEHUITACh N 3HAYUMOCTb OTAESbHbIX
pecypcoB. Okasanocb, ans paboTbl nogxoamnT He Nbon YeroBek,
ObLICTPO NOMEHATb Yyleawero COoTpygHuMKa He nosfiydaeTca - ero
NpUXoaMTCA ucKaTb W, BO MHOMMX crny4dasx, ydutb. Bce Bpewms,
yxoasiiee Ha nouck n obydeHme COTPYAHUKOB, OpraHu3aumnsa HeceT
ybbITkKM.  COOTBETCTBEHHO, W3MEHUNIOCb M OTHOWEHWe K
COTPYAHUKAM.

B Kakon-TO MOMEHT noan, He aBnsmMeca COOCTBEHHMKaMM
MaTepuanbHbIX pecypcoB, CTaTu OKasblBaTb CyLLECTBEHHOE BIIUSHME
Ha npouecc pacnpegerieHns pecypcoB opraHmsaumn. K tomy xe
pa3BUTUE KOHKYPEHLWUU, TEXHOMNOMMN U crneyuanusauma npmeenn K
N3MEHEHNIO 3HAYMMOCTU MOCTaBLUMKOB Cbipbs AN NPOU3BOACTBA
NPOAYKUUM - OHW TaKkKe MoSlydnunn BO3MOXHOCTb BIIUMATbL Ha
pacnpefeneHve pecypcoB opraHuMsaumun, onpeaenss CBou ycrioBus
B3aMMOLENCTBUA.

DTN Npouecchbl COMPOBOXAANMNCL N3MEHEHUSMW B COLIMArIbHOM
chepe - noABUNUCH COOTBETCTBYKOLWME coumaribHble MeXaHU3Mbl,
KOTOpble NMPpUBENN K N3SMEHEHUIO CTPYKTYPbI BIIMAHUS B OpraHmMsaumm
(npocpcotosbl, pasnuyHble ¢OpMbl AaBfEHUS Ha COOCTBEHHWUKOB,
WHCTUTYT coumanbHOM OTBETCTBEHHOCTM 6usHeca u T1.4.). B
pesyrnbTate Bnagenbubl MaTepuanbHOro Kanutana noTepsnu
BO3MOXHOCTb €UHOSINYHO onpeaensaTb, YTO U KaK AOSKHa genaTb
opraHmsaums, T.e. BO3MOXHOCTb  abCOSIIOTHOrO  KOHTPOSS
opraHusaumn.

Kaxgbin YKO ctpeMntca K nony4yeHuto Hamnydwmnx ans cebsa
YCNOBUI pacrnpenesieHns pecypcoB cucTtembl. [1na 3Toro oH MoxeT
OCYLLECTBMIATbL OnpedesieHHble OeNCTBUA C  Uenbi  MofnyvyeHus
BPEMEHHOIo UMM MOCTOSAHHOIO, MOSIHOrO UMM YaCTUYHOrO KOHTPONS
Hag cuctemon. Korga Kto-nmbo 13 ydacTHUKOB 0BMBAETCS HY>XHOIO
eMy nepepacnpegeneHuss pecypcoB, MOXHO roBoputb 00
OCYLLECTBITIEHUM 3TUM YYACTHUKOM KOPNOPaTUBHOIO ynpaBreHus.
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KoprnopatnBHoe  ynpaBreHune npeacrtaBnsgeTr  OENCTBUS
y4yacTHMKA  KOPNopaTMBHbIX OTHOLUEHWW, HamnpaBfieHHble Ha
OOCTUXKEHME HYXXHOro emy pacnpegeneHuss pecypcos. OanH w3
noeonoroB KoprnopaTtmBHoro ynpasneHna A. Kagbepu cuutaet, 4to
pofb  KOPMopaTMBHOIO ynpaBfiEHUS COCTOMT B TOM, YTOObI
OHOBPEMEHHO NOoOLWPATL 3PFPEKTUBHOE NUCMNONbL3OBaAHNE PECYPCOB
N paBHbiM obpasom TpeboBaTb OTBETCTBEHHOCTM 3a YynpasrieHue
3TUMK pecypcamu.

KoHTponb B KoprnopaTuBHOM cucteme OOJIKEH
COOTBETCTBOBATb CreayloL M KPUTEPUSIM:

- BO-NepBblX, OH obgas3aTerieH (opraHu3auuns He MoxeT 6e3
KOHTpONS);

- BO-BTOpPbIX, OH OnpeaenseTca He npaBoM COOCTBEHHOCTM Ha
akumMm (Oono B KanuTane), a BO3MOXHOCTbIH KOHTPOSIMPYHOLLETO
BIIUSSHUSI Ha WUCMONHUTENbHLIM OpraH opraHu3auum, KoTopoe
aBnseTcs yHKunen ot aktuBHocTn n Beca YKO B cucrteme;

- B-TPETbUX, 3TO AMHAMUYECKAs XapaKTepucTtuka (KOHTPOSb
MOXeT NepexoanTb OT OQHOrO y4aCcTHUKA K ApYyromy).

BesycnoBHO, Bnageney KOHTPOSIbHONO naketa akuum MOXeT
BbITb 1 YaLle BCero sBnseTcsl Cyo bekToOM KOpnopaTUBHOIO KOHTPOIS.
Ho cnegyeT nogvepkHyTb, YTO 3TO JIMLLb YaCTHbIW, XOTS U Hanbornee
pacnpocTpaHeHHbIn crydan. Hepegku cnydau, korga Bnageneuy
KOHTPOMBbHOrO  Naketa  akuMm He  aBndetca  CcyObekTom
KOPNOpaTMBHOIO KOHTPONSI.

Bnapgea 100%-HbiM nakeToM akuuin, MOXHO caenaTtb MHOroe,
HO 3a4acTyl MOKyMKa MOSIHOro nakeTa akuum O4HUM aKuMOHEPOM
MOXeT HaHecTn yuwepb camoMy akumoHepy. OPAEKTUBHBIN
KOHTPOSb - BO3MOXHOCTb Y4YacCTHMKA KOPNOpPaTMBHbLIX OTHOLUEHWN
peann3oBbiBaTb  BO3MOXHOCTb  KOHTponss  6e3  CHWXeHus
YCTOMYMBOCTM  KOPMOPATMBHOW  CUCTEMbI, WCMNOMb3yA  TOJSIbKO
NMEIOLLMECS PECYPChI MO NOSTy4YEHUIO MHGOpMaunn, ee obpaboTke n
dopMuMpoBaHUIO peLleHns. IHbiMn crioBaMm, MOXHO YAOBETBOPUTL
cBoun ambuumn, He obnagas BO3MOXHOCTbIO 3 (EKTUBHOIO
KOHTPOJSIS, HO 3a CYET CBOEN K€ BbIroAbl.

OKkoHOMMUCTBI (J1. AnymaH, O. YUnbamMcoH 1 ap.) otMedanu, 4to
aKTUYECKUM NUOEPOM OpraHu3aunm MOXeT ObiTb He TOSIbKO
Bnageney onHaHCOBOro pecypca, HO 1 COBCTBEHHUK YEe0BEYECKOro
Kanutana, €ecnnm €ero 3HaHuUs U CNOoCOOHOCTU BbICTYNAT Kak
cneunuyeckun pecypc gaHHOW opraHusauun. [Npumepom moryT
CNYXuUTb Takue, Hanpumep, opraHM3auunun, Kak agBokaTckue 6ropo,
pekrnamMHble N AOU3aHEepPCKMEe areHTCTBa, WuccnegoBaTesibCkue U
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Hay4Hble opraHusaumu, npeanpusaTus, BbInycKkatowme
BbICOKOTEXHOMOMMYHYI0 MPOaYyKUMIO, nporpaMmmHoe obecrneveHne u
T.M., - B KOTOPbIX KNOYEBOE 3HAYeHMe MMeeT He (PU3nMyeckun, a
MHTeNnnekTyanbHbln  Kanutan. [lpyn onpegeneHHbIX YCnoBUSIX
BNnagenbLbl Takoro kanutana, He obragas gonen B akUMOHEPHOM
Kanutarne, TeM He MeHee, MOryT B JOCTAaTOMHO 60SbLION CTeneHun
OKasblBaTb KOHTPOSIMpYHOLLLEee BO3AENCTBME Ha OpraHmn3aLmio.

Mo Mepe yBenuyeHus KonuyecTsa JOAen, BOBMNEYEHHbIX B
cuctemy, npeanpuHumMmaTens (MHUUMaTop OPMUPOBAHUSA CUCTEMDI),
Kak OTMe4Yanoch Bbllle, TepSET KOHTPOSb Hag pecypcamun. He TonbKo
MOTOMY, 4YTO MNOABNATCA ApYyrne Y4aCTHUKM KOPMopaTUBHbIX
OTHOLLUEHUN N UX pPecypcCbl y4acTBYOT B CUCTEMe, HO, B DOnbLUen
CTeneHu, n3-3a NoTepn opraHmn3aLOHHbIX PECYPCOB.

[MpegnpuHumMaTtens obnagaet KOHEYHbIMU pecypcaMu - y Hero
€CTb  OrpaHuYyeHHble BO3MOXXHOCTMU MO  OCYLLUECTBIIEHUIO
ynpaBrieH4Yeckoro Bo3genctBna (He 6Gonee 24 4acoB B CYTKM,
MHTEHCUBHOCTb UCXOASALWEro oT Hero WHGOPMAaUMOHHOIO MOTOKa
TOXe oOorpaHu4yeHa), martepuanbHble pecypcbl, BO3MOXHOCTU MO
0bpaboTke MHpopmaunmn n gpyrme pecypcol.

BcneoctemMe CUCTEMHBIX OrpaHUYEHU, NO Mepe pasBUTUA
opraHmsaumm W  YBENMYEHUA  KONMMYecTBa Ce€  YYaCTHUKOB,
npegnpuHuMmaTernb BbIHYXXOEH orpaHu4nBaThb yAenbHYyHo
MHTEHCUBHOCTb WMH(OPMALMOHHOIO BO3OENCTBMA Ha nogen,
BOBMNEYEHHbIX B CUCTEMY. OTO O3HAYaET CHWKEHNE aKTUBHOCTU W, B
COOTBETCTBUK C ypaBHEHMEM (8.1), NP1 HEM3MEHHbLIX BO3MOXHOCTAX
BNuaHMA (Bece YKO) npuMBOAUT K CHMKEHWUIO CUNbl BIIUSHUA Ha
pacnpefeneHve pecypcoB OTAENbHbIX Y4YacTHMKOB. [1oaTomy no
Mepe pasBUTUA CUCTEMbI, ECIIN HEe NpeanpuHMMaTh cneumanbHbIX
Mep, npegnpuHuMaTenb HensbexHo O6yaeT TepsTb KOHTPOSb Harl
cuctemon. CnegoBaTenbHO, ahdekTMBHOE ynpaBrneHne pecypCcHoOM
6a3on KoMnaHuM OOSHKHO BKIOYaTb:

- NPUBIEYEHNE HYXKHbIX Y4aCTHUKOB;

- oopMMpOBaHME NpaBui UrPbl, YCIIOBUN OLEHKN U OBMeHa
pecypcamu;

- nogaepxaHne 6banaHca NMHTEPECOB.

Ncnonb3oBaHMe  KOPPEKTHO  OpraHM3oBaHHbLIX  NpaBurl,
MEXaHU3MOB YnpaBfieHNA MO3BONSAET KOMMEHCUPOBATb CHUXeHue
NOTEeHUMaribHOM BO3MOXHOCTU KOHTPONMPOBAaTb CUCTEMY - 3@ CYeT
yBenunyeHnsd «Beca» npeanpuHuMmaTens Kak  y4acTHUKa
KOpNopaTMBHbIX OTHOLLEHWUN.
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NmeeTca ewe wn pgpyras npobnema - BO3HUKHOBEHME
napannenibHblX M NOBOYHbLIX MHMOPMALUMOHHBIX MOTOKOB: Apyrne
YKO wun rpynnbl Y4acTHUKOB TOXE CTPEMSTCA K KOHTPOMK Hand
cuctemon. [llocTeneHHO TakMe MNOTOKM CTaHoBATCcA  Gornee
3Ha4YMMbIMK, UrpawoT Bce OOonbWyk pPonb. YuuTbiBas 3TO,
HeobXxoOMMO B npouecce pasBUTUA YBENUYMBATL BO3MOXHOCTU

BO34eNCTBUS Ha cuctemy, dopmunpys HeobOxoanMmble
OpraHM3auMoOHHbIE MeXaHU3Mbl. JTO, Hanpumep, MOXeT ObITb
peann3oBaHo:

- Yepe3 co3gaHve npouenyp  NPUHATUA  peLleHui
cneumanuctTaMmmn opraHmsaumu,

- CO34aHne KONMEKTUBHLIX OPraHoB, NPUHUMAOLLMX PELLUEHUS C
y4eTOM WHTepecoB COOCTBEHHMKa (Hanpumep, COBET OUPEKTOPOB
NN KOMUTET COBETA OUPEKTOPOB);

- paspaboTky M BHeOpeHwe KoprnopaTuBHLIX npoueayp,
TEXHOJIOTNN, NPUHLMMNOB opraHusaumm, onpeaensowmx
0COBEHHOCTU (PYHKLMOHMPOBAHUS NoapasaeneHni;

- OCYLLECTBIIEHNE KanuTanunsawumm HemaTepuarnbHbIX PeCYpPCOB.

Ha guarpamme BUAHO, 4TO B NpoLecce AeATeNbHOCTU BINSIHNE
nuu, KoTopble co3daBanu opraHM3auuto, CHWXKaeTcd, a BIUsiHME
NpoYnX y4acTHUKOB Bo3pacTaeT. Onpefensercd 3To Bo3pacTaoLwmnm
KONMMYEeCTBOM Y4acTHUKOB M 0ObeMOM nepegaBaeMblX MMU B
opraHmsaumio pecypcoB. B Kakon-TO MOMEHT BPEMEHU 3HAYMMOCTb
pecypcoB npoumx YKO npeBbICUT 3HA4YMMOCTb TEX pPEeCYypCcoB,
KOTOpble BHECNN B OpraHusauumio ydypegutenu npu ee cosgaHuu.
Tornpa peanbHoe noTeHumanbHoe BnusHne YKO npeBbicuT
BO3MOXHOE BnusiHMe ydypegutenen. VIMEHHO C 3TOro MOMEHTa
Ha4YMHaAeTCa 30Ha HEYCTOMYMBOrNO  KOHTPOMNS CO  CTOPOHbI
ydypeauTenen n, Kak criefcteume, 30Ha BbIHYXOEHHOW counanbHOMN
OTBETCTBEHHOCTM OpraHmn3aunmn. 3To 03HaA4YaeT, YTo B N06ON MOMEHT
BPEMEHW B OpraHm3aLmm, Kotopast HaXOAUTCH B 30HE HEYCTOMYMBOIO
KOHTPOMSA CO CTOPOHbI yuypeauTenemn, MoryT

B MOMEHT 3apoxaeHusi KoMnaHum (o0  perncrpauum
opraHusaumm B TOCYAApPCTBEHHbLIX OpraHax, B MOMEHT, Korga
ydypeanTenu peLlarT co3gaTb OpraHM3aLmio) KOHTPOrb ydpeanTtenen
MakcumaneH. B 9TO BpemMss OHM [OENCTBUTENBbHO MOSIHOCTbLIO
KOHTPOSIMPYIOT npoueccbl M pecypcbl. Ho 9T0 eanHCTBEHHbLIN
MOMEHT, KOorga OoHW 3TO MOryT genatb. [lanee, no mepe pasButus
COBbITUI, KOMMYECTBO Y4YaCTHUKOB B CUCTEME YBENUYMBAETCH,
COOTBETCTBEHHO, UBMEHSIKOTCH U OXUAAHWS, MPUYEM B NepBoe BPEMS
POCT OXXMAAHU MOXET ObITb HEMPOMOPLMOHAreH pocTy pecypcos. B
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OCHOBHOM [0 PEerucTpaumMmM opraHuM3auumn KONM4ecTBO YYaCTHUKOB
pacteT 3a c4yeT oOpMMpoOBaHMA MepcoHana npeanpusaTus,
NOCTaBLLMKOB, rOCYJapCTBEHHbIX OPraHoB.

Mocne peructpauum opraHn3aLmmM KONM4YecTBO Y4aCTHUKOB W,
COOTBETCTBEHHO, UX obLlee BNUsiHNE Ha pacnpeaeneHne pecypcos
YyBENnUUMBaETCA 3HauYUTENbHbIMWU TEeMnaMy - 3a c4YeT npupocTa
KMUEHTOB, YBENWYEeHUs Konn4yecTBa, KayecTBa W creumanvaauum
COTPYOHMKOB, 3a CYET BOBMEYEHUS U YCTAHOBMEHMS NUYHOCTHbBIX
CBSI3e C MOTeHUManbHbIMWU W [OEWACTBYIOLLMMU  KIMEHTaMMu,

nocTasLMKamu, dopmMupoBaHusd n BO3pacTaHus ponu
KopnopaTuBHOM KynbTypbl W Apyrux dakropos. [lpn 3TOM
doopmupyeTcs YHUKanbHas NHCTUTYLMOHaNnbHas cpena

(nocpeacTsom dopmMmnpoBaHus KOoprnopaTuBHOW KynbTypbl,
BHYTPEHHUX OOKYMEHTOB, KOPNOPAaTMBHOW MOSIUTUKMA U CTpaTernn),
KOoTopasi, ecrnn He npeanpuHuMaTb Hagnexalmx opraHM3aumMoHHbIX
Mep, B ewe BonblUen cTeneHn genaeTt opraHM3aunio 3aBMCUMON OT
CNOXMBLLENCSH CTPYKTYPbl YHACTHUKOB KOPNOPaTUBHBLIX OTHOLLEHUN W,
COOTBETCTBEHHO, CMOCOOCTBYET CMelWeHM  Hadvana  30Hbl
BbIHY>XOEHHOW coLuManbHOM OTBETCTBEHHOCTU K Havany KoopauHar.
OTaenbHble Y4aCTHUKM KOPNOPaTUBHbBIX OTHOLWEHUA U Hebonblune
rpynnbl ydacTHUKOB 06nagatoT He3HAYUTENbHBIM YPOBHEM BNUSHUSA,
YTOOblI MUMETb BO3MOXXHOCTb KOHTPONMpOBaTb cuctemy. [1ng aToro nm
HeobXxoANMMO 00BbEAUHATLCH, KOHCONMOMPOBATL CBOU BO3MOXHOCTU
BNUAHMA C  OpYrMMM  yyacTHukamun. B cuny ocobeHHocTen
MHCTUTYUMOHANbHOW cpeabl W OeATenbHOCTU, Kak npasuno,
HandonNbLUNM YPOBHEM BIUAHMUSA 06n1agatoT akuMOHEpPbl KOMMaHUMW.

B obLem cnyyae OopraHn3aumnoHHbIMMK yCUnnamm
(dbopmmpoBaHue npasun n NPUHLMMNOB AeaTenbHOCTH,
nNaHMpoBaHue,  ynopsgoyeHne - MHEOPMAaUMOHHOIO  MOTOKA,
pacnpegeneHMe uWHdopmaumm B CUCTEME, CUCTeEMaTM3auus
NHOPMaLNMKN N OeATENBHOCTU, ynopsaoveHne 6musHec-npoLeccoB U
T.M.) MOXXHO CHU3UTb BO3MOXHOCTb BNUSIHUA OTAESbHbIX Y4aCTHMKOB
n (unn) cchopmunpoBaThb bapbepbl Ans 06beanHeHns otTaenbHbix YKO
B rpynnel, obnagaroLwime 3HaunMTeNbHbIM BANSHMEM. Takum obpasom,
CyObEKTbl KOHTPOMA MOFYyT CHU3UTb YPOBEHb PUCKOB MOTEPU
KOHTpOn4.

1o mepe pa3BuUTUS CUCTEMBI Pa3BUBAKOTCA NPOLIECCHI, KOTOPbIE
onpegensitoT  4YacCTU4YHbIA  NEepexod KOHTPOMsl Hag CUCTEMOW
y4YacCTHMKAM KOpPropaTMBHbIX OTHOLUEHMA OT JNul, YYpeamBLUNX
opraHusaumio. 3To, KOHEYHO, HE O3HAYaeT CMEHY PYKOBOACTBA: eCrn
CyObeKTbl KOHTpONs (B paccmMaTpuBaeMoM crnyvyae - ydpeautenn)
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OCYLLECTBMAT MNOSIUTUKY, YYUTbIBAKOLWLYIO UWHTepecbl Haubonee
3Ha4YMMbIX CoOUManbHbLIX TPynn npu pacnpefeneHnn pecypcosB
opraHusaumm, ux ynpaensgwowas posib MOXeET COXPaHATbCA OYeHb
ponro. Ho ecnu nonutnka cybbekta unn cybbekToB KOHTPONS Han
CUCTEMOW MepecTaHeT YOOBIIETBOPATL KIIHOYEBbIX YYaCTHUKOB
KOPNOpaTMBHbBIX OTHOLLEHWUI, TO NMPU OonpefeneHHbIX YCNoBUSX OHU
MOryT MNepexBaTuUTb KOHTPOSIb HaL pacrnpenersieHneM pecypcoB U
A00BUTBCA M3MEHEHUS NpaBuI pacnpeferieHns pecypcoB CUCTEMBI.
OTO MOXEeT HOCUTb pasfnuyHble POpMbl - LUAHTaX, 3abacToBKa,
doopmupoBaHue Koanuumm C rocyaapCTBEHHbIMU nnm
0OOLLECTBEHHBIMWN OpraHu3aunMaMm n opraHamu, OaBreHue 4epes
CMWU v gp.

[Moka oxmpgaHna Hambonee 3HaAYUMbIX [Pynn  Yy4aCTHUKOB
KOpnopaTMBHbIX OTHOLIEHUA YOOBIIETBOPSAOTCA OpraHusaunemn, oOHu
He CTPEMSTCSA OCYLWECTBMATb KOHTPOSIb Hag cucteMon XoTda Obl
NOTOMYy, 4YTO 3TO TpebyeT AOOMONHUTENbHbIX Yycunuin. Ecnn xe
OXNOaHna He YOOBNETBOPEHbI, TO KOHTponb Oyaetr notepsH. B
3aBMcUMOCTM OT YycroBun (xapaktepuctmk YKO, coumnanbHbIX
WHCTUTYTOB W YCrOBUW cpefdbl) NoTeps KOHTPONS MOXeT 6bITb
KpaTKOBPEMEHHOW, [OOMNroOBPEMEHHOW WM MOCTOAHHOW, a TaKke
rnobanbHOM Unn fokanbHOW (TONbKO B OAHOM MeCTe opraHusauuu
NN TONbKO HaZ OOHUM ee PECYpPCOM).

Bo3MOXHOCTb nepexoga KOHTPOMA  MOXET  BO3HUKHYTb
HeoXuaaHHo. OTO HaknagbiBaeT OOMNOMHUTENbHbIE YCNOBUA Ha
dyHKUMOHMPOBaHME couManbHOM CUCTEMbl W, COOTBETCTBEHHO,
TpebyeT y4eTa 1 akTUBHOIO perynupoBaHusi CO CTOPOHbI CYObEeKTOB
KOHTpONs. 3aKOHOMEPHOCTU KOPNopaTMBHOIO KOHTPOMS OCOBEHHO
3Ha4YMMbl ONS cnyyvyaeB oOTxoda COBCTBEHHMKA OT oOnepaTUBHOIO
ynpaBsrieHna - nepegadv yrnpasfieHUA HaAEMHOMY MeHeoXepy.
[TockonbKy B 3TOM Crnyyae akTUBHOCTb MPUHLUMMNMANbHO CHUXaeTCH,
HY>XHO (bopMMnpoBaTb MexaHU3Mbl, NOBbILIAKLLNE YPOBEHb BNUSAHUSA
cOBCTBEHHMKA Ma oOpraHuM3auuio - COOTBETCTBYIOLLME WHCTUTYTHI,
MEXaHU3Mbl TMPUHATUS peLleHnn, cuctembl cbopa W aHanusa
MHdOOpMaLMK, OpYyrue 3rnemMeHThl.

OyeBUOHO, YTO KOHTPOSIb B OpraHusaumm MoxeT ObiTb TOSbKO
akTmBHbiM. B cnydae ecnn cybbekT KOHTpons (Hanpumep,
cOB6CTBEHHMK) BCneacTeme nobbiX NPUYNH BbIHYXXOEH CHU3UTb CBOKO
aKTUBHOCTb, YBeNnMYMBaeTCA BEPOSATHOCTb TOro, YTO KOHTPOSib
nepengeT K ApyroMy y4aCcTHUKY - BO3HUKAKOT cneunduyeckmue pucku
notepn (nepexesata) KOHTPONA B KOPNOPaTUBHOWM CUCTEME.
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COOTBETCTBEHHO, MOXET MepepacrnpenennutbCa BNUSHME Ha
pacnpefeneHne pecypcoB opraHusawmm.

Ha 3ToM OCHOBaHMM MOXHO caenaTb creylolime BolBOAbI.

1. KTOo-TO 065a3aTEenbHO KOHTpONUpyeT AeATeNbHOCTb.

2. Llenecoobpa3Ho npoBOAUTb aHanu3 Curl, UMeLWmMxX Te Unu
MHble BO3MOXHOCTWU BIIMSIHUS, BbISBNATb WX aKTUBHOCTb W,
COOTBETCTBEHHO, OMpeaensTb yrpo3bl MOTEPU KOHTPONs B
KOpNOpaTUBHOW CUCTEME OpraHu3aLmu.

3. KoHTponb ocyuwecTtBngetcad  Havboriee  akTUBHbLIM
YY4aCTHUKOM unu rpynnoi. Npu CHMWXEHUN akTMBHOCTW CO34al0TCS
yCcrnoBus Ons nepexoaa KOHTPONS.

4. BO3MOXHOCTb KOHTPONS onpeaensieTca He Hanuyinem npas
COBCTBEHHOCTW, HO peanbHbIM  BAUSHUEM, 3aBUCALLMM  OT
aKTUBHOCTM 1 «BeCa» yvyaCTHUKa B CUCTEME.

5. AKTUBHbIE Y4aCTHUKN KOPNOPaTUBHbIX OTHOLLEHUI MOMy4YatoT
HanbonbLUKNe BbIroAbl 3a CYET BIUSHMS Ha Npouecc pacnpeneneHns
pecypcos.

CamMo noHATME «Koprnopauusi» O3HavaeT obbeanHeHue. B
POCCUACKOM  3aKoHOOaTemnbCTBE  onpedeneHve  Koprnopauuu
OTCYTCTBYET, U OHO MCNOJSIb3yeTcs Kak Bbl Ha 0ObIEHHOM YPOBHE -
3TO O3Ha4YaeT, YTO HeCc «3HalwT «, YTO Takoe Kopnopauus, u
OOMONMHUTENBHBLIX  pasbsAcCHEeHUA  He  Tpebyetcsa.  OgHako
MHoroobpasue dyHKUMI COBPEMEHHbIX Koprnopauum c
Hen3bexXHOCTbLI0 NopoXaaeT u MHoroobpasue onpegenenHnn. Kpome
TOro, OTOXAECTBMNATb MNOHATME  KoprnopauuuM C  MOHATUEM
akunoHepHoro  obuiectBa  HeBepHo. Mebl  paccmaTpuBaem
Koprnopauuio kKak ocobyto hopMy CBA3U Mexay NoabMU B npouecce
OCYLLECTBMEHNA UMW COBMECTHOMN AEATESTbHOCTMN.

Kopnopauus (komnaHng) dmpma, OopraHM3auMoHHbIe
0COBEHHOCTN KOTOpoW obecnednBaloT Y4eT MHEeHUN u  (Unun)
NHTEPEeCOB 3aMHTEPECOBaHHbIX B AeATENbHOCTU (PUPMbl CTOPOH (Tak
HasblBaeMblX cTeunkxongepoB (stakeh-lders) wnn y4acTHukoB
KOpNOpaTUBHbBIX OTHOLUEHUM) MPU OCYLLECTBAEHUN YrNpaBreHus u
NPUHATUN peLleHnin O pacnpeneneHnm pecypcos.

Takon xapaktep ynpasreHusi MOXeT obecneymBaTbCH, BO-
nepBblX, BCNeacTBME [OeUCTBUS OnNpeneneHHbIX couunarbHbIX
MHCTUTYTOB - 3aKOHa, pelleHusi COOCTBEHHWKOB, CrOXUBLUENCHA
KynbTypbl M T.M., WX, BO-BTOPbIX, BCMEACTBUE WUCMONb30BaHNA
pasnNUYHbIX METOOOB U UHCTPYMEHTOB. B obwem criyyae BO3MOXHO
MHOXeCTBO (popM peanusauum KoprnopaTMBHOCTM B coUMasibHOM
cucteme. O6paTm BHMMaHue, YTO MNPU3HAKOM  Kopnopauun
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SBMNSETCA He OpraHu3auuoHHO-NpaBoBas dopma, a Hanuuue
onpeferieHHbIX OpraHM3aunoHHbIX MEXaHM3MOB. OTO MOryT ObiTb,
Hanpumep, criegyolme opraHM3aUnoHHblIe MEXaHU3MbI:

- npouenypbl BbISBIIEHUST MHEHUA aKUMOHEPOB (MK OpYrnx
YKO) n goBegeHna ux 0O CBeAeHUA YSIeHOB COBeTa AUPEKTOPOB U
MEHeKepoB;

- npouenypbl COrfnacoBaHWs pPeLIeHUrM C  pasfnyHbIMU
y4yacTHUKaMWU;

- KOSNeKTUBHble PpYKOBOAsLWME oOpraHbl, obecneumnsatroLime
ydyactve npeacrasutenen onpegeneHHoix rpynn YKO B npouecce
NPUHATUS pPELLEHNNA.

KoappmnumeHT  KOpnopaTtMBHOCTM  3aBUCUT  OT  MHEHWUN
y4acTHUKOB W onpefenseTrcd He opraHuM3auuoOHHO-NpPaBOBOM
doopmoMn, a 4ENCTBYIOLW MMM B KOpRopaLmn npaBusiaMmu, NpUHUMNamu,
onpegenawumMn ycroenus obmeHa (pacnpegerieHusi) pecypcos.
Takum obpasom, Kopnopauus npeacraBnsieT MexaHU3M BOBIeYEHUS
B OM3HeC onpeaeneHHbIX rpynn y4acTHUKOB OTHOLLIEHUI, B TOM Ynche
3a cyeT npegocTaBneHna UM BO3MOXHOCTU OKasblBaTb BUSHME Ha
NPUHATUE pPEeLLUEeHUN, CBSA3aHHbIX C pacnpeferneHneM pecypcos.
Boenekaa B cuctemy BnonHe onpegeneHHole rpynnbl YKO, Mbl
dopmupyemM pecypcHyto a3y koprnopauumm, 4TO B CBOK oyepenb
onpefensier YCTOMYMBOCTb  KOpnopauuu, ee noTeHunan u
AVHaMUN4YeCcKne xapakTepuCTUKN.

Koprnopauus - dopma KomnaHuu, B KOTOPOM BHYTPEHHME
YCNOBUA HACTPOEHbl Ha yyacTMe MHOXecCTBa NuL B YrpaBSiEHUN.
Takylo «HaCTPOMKY» MOryT onpenensaTb pasnuyHble oakTopbl, B TOM
4yucrie Hanuyme B cuctemMe onpeaeneHHbIX OpraHoB B COOTBETCTBUM
C OEeUCTBYIOLWMM 3aKoHOA4AaTeNnbCTBOM, CreuuanbHblie npouenypsbl,
onpefeneHHble BHYTPEHHUMW, B TOM 4ucre HedopManbHbIMU,
npuHuunamm w1 npasunamm. B pesynbTaTte  BO3HMKAKOT
cneundunyeckue ycnosusi 1 oCO6eHHOCTU, a UMEHHO:

- HEOBXOOMMOCTb ydeTa MHTepecoB pasnuyHblx rpynn YKO,
npuyem Mo Mepe pas3BUTUS COoUMyMa KONMYECTBO TakKuX Trpynnm
yBennunBaeTcss U, COOTBETCTBEHHO, pacTeT  Ko3(pdpuuneHT
KOpNopaTMBHOCTMY;

- Hanuume opraHoB W npouenyp, obecneumBarowmnx (T.e.
Aenawwmx He TOSbKO BO3MOXHbIM, HO UM 00s3aTenbHbIM yyeT
MHEHMA W MWHTEPECOB pPasfiMyHbiX YYaCTHUKOB MNpU MPUHATUN
peLeHnn);

- MHOXECTBEHHOCTb CYOBLEKTOB ynpaBrieHust - kaxabih YKO
NoTeHUMarbHO MMeeT BO3MOXHOCTb y4acTBOBaTb B yrpaBlieHUY;
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- HeobxogumocTb  GanaHca  WHTEpPEecoB  y4aCTHUKOB
KOpnopaTMBHbIX OTHOLLEHWU;

- UCMOSb30BaHME MNPEUMYLLECTBEHHO MSAMKUX WHCTPYMEHTOB
ynpasneHnsa, opMUpPYHOLLNX OTHOLLEHWUS, KOTOPbIE B CBOKO oYepeab
onpeaensT AeNCTBUS.

B obwem cnyyae nwbas dupma - kopnopauusa. Ho
NUCKNIOYNUTENBHO ONS peweHns npuKnagHbiX 3agad Mbl BBOAUM
HEeCKONbKO MWCKYCCTBEHHOE pasfesieHne coumanbHblX CUCTEM Ha
«KopropauuMm» W «He Koprnopaumm» Mo MNpU3HaKy Hanuyus
OpraHM3auMoOHHbIX  MexaHuM3MoB, obecrneuyvBalwWMX  yyacTue
pasnn4YHbIX rPYyNn B Npouecce NPUHATUS peLleHnin 0 pacnpeneneHmm
pecypcos.

Cneunanuctbl  pasnuyaloT Takke  MOHoKopnopauum u
NHTErpupytoLne KoprnopaTuBHble cuctemol. [log MoOHoKopnopauuemn
NOHMMAaETCA KoprnopaTuBHasi CUCTEMA, COCPEAOTOYEHHAsA B paMKax
O4HOM KoMMNaHuW. To ecTb 3TO (hupma, nmetoLaa COoTBETCTBYHOLLIME
OpraHu3auMoOHHbIE MEXAHU3MBbI.

NHTerpupytoLiada KopnopaTuBHas cucrtema - 37O
KoprnopaTuBHas cuctema, cocTosLas n3 HECKOMNbKNX
CaMOCTOSATENbHbIX XO3ANCTBEHHbIX OOBLEKTOB, B TOM 4uUcne
lopUaANYECKUX NUL,. ST 0OBbEKTbI MOryT BblTb CaMOCTOATENbHbIMU
nnbo BcCreacTBne TeppuTopuanbHOW pacnpegerieHHocTn, nnbo
BCreacTBMe CyLEeCTBEHHbIX OTINYNN UX OeATENBbHOCTMW.

Poccuiickoe 3aKoHO4aTeNbCTBO npegycmartpmBaeT
cnegywowime opraHmsaumMoHHO-NpaBoBble QOPMbl  XO3SNCTBEHHOM
AeaTenbHOCTH:

- XO35INCTBEHHblE OOLLeCTBA: aKUMOHepHble oblwecTBa U
obLlecTBa C orpaHMYeHHON OTBETCTBEHHOCTbLIO;

- TOBaApULLECTBA;

- HEKOMMEpPYECKNE OpraHn3auunu.

Mpegnpunatna pasnMyHon opraHmM3aunoHHO-NPaBoBON (POpMbI
MoOryT ObITb 06beAuHEeHbl B rpynnbl KOMMNAHWWA - XOMNAWHIU WK
PMHAHCOBO-MPOMBbILLIIEHHbIE TPYNMbI.

pynna npencraBnseT ase unm 6onee KOMNaHMKU, CBA3aHHbIE
XO3SIMCTBEHHBIMW OTHOLLEHUAMK foboro poga, obecneymsarolimne
BO3MOXHOCTb CYOBEKTYy KOHTPONs  onpenensaTb MNoBeAeHue
KOMMaHWA,  BXOOAWMX B  rpynny, W  OCYWeECTBNATb  UX
CKOOPAVHUPOBAHHYIO  OeATEeNbHOCTb. Bo3amMoOXHOCTL  MOXeT
onpeaenaTtbCsl OTHOWEHUSAMU CODOCTBEHHOCTU, XO3SMCTBEHHbLIMU
CBA3SMW, 4OrOBOPHbIMM OTHOLLEHNAMMW, 3aBUCUMOCTBLIO OT PECYPCOB
nT.N.
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[loyepHee obLWLECTBO - KOMMaHWUS, MO OTHOLLEHUIO K KOTOPOM
apyroe (OCHOBHOE) XO3AWCTBEHHOE 06LWecTBO (TOBApULLECTBO) B
cuny npeobnagatowero y4actus B ero yctaBHOM Kanurtarne, nmbo B
COOTBETCTBUU C 3aKNKOYEHHBLIM MEXOY HUMU AOrOBOPOM, NMUBO MHbIM
obpa3omM MMeeT BO3MOXHOCTb ONpedensaTb peweHna komnaHun. B
HacTosiLlee BpPEMS HET  crneuyuanbHOro  3akoHoadaTenbCTBa,
perynmpyowero co3gaHme Takmux CUCTeM, HO, TEM HE MEHee, Takue
dopMbl  onpedeneHbl  [paxgaHcKum  Kogekcom  Poccuimnckou
®epepauunmn (MK PP), a Takke HEKOTOPbIE acneKTbl CO34aHUS Takux
CUCTEM PErynMpyOTCad aHTUMOHOMOSbHBIM  3aKOHOAATENbCTBOM.
OTcyTcTBME cneunanbHbIX 3aKoHO4AaTeNbHbIX akTOB HE onpeaensieT
HEBO3MOXHOCTb CO3[daHuUsA TaKUX KOPropaTMBHbLIX CUCTEM, U B
HacTosLLiee BpeMA OHU UrpatoT BeCbMa 3Ha4YMMY0 poslb B 9KOHOMUKE
Poccuwn.

[TomMMmo 3TOro, KopnopaTuMBHble CUCTEMbI MOryT ObITb
opraHusoBaHbl B opmMe accouuauun, cow3oB, GoHAoB (KX
cosfaHue perynupyeTcs depepanbHbIM 3aKOHOM «0
HEKOMMEPYECKNX OpPraHm3aumsx «), o0 beanHeHun, KapTenemn, nynos,
anbAHCOB.

KoHTponb Hag KopnopaTMBHOM CUCTEMOM MOXeT ObITb
peanu3oBaH B  WHOMBMAYaANbHOW W rpynnoBon  hopmax.
KoHueHTpauma BnusHMA Yy OOHOMO  4derioBeka onpegenseTr
BO3MOXHOCTb  OCYLLUECTBMNATb  MNPU  OO/MKHOM  aKTMBHOCTMU
NHOMBMAOYArbHbLIA KOHTPOSNb Hag 6usHecom. Korga BO3MOXHOCTU
BITUSAHUS cocpenoTo4YMBaloTCS B HEeKOTOpOW rpynne,
OCYLLECTBSIAOWEN COBMECTHYIO LeATeNIbHOCTb, HarnpaBIiEHHYIO Ha
OOCTUMXXEHME HYXHOro Mbl FOBOPUM O TPYMNOBOM KOHTPOJSie Hapg
B6usHecoM. MOXHO BbIAENUTb TakkKe OBLLECTBEHHbIN KOHTPOSb HaA
BGusHecoMm. 'ocygapcTBO ABNSETCA OOHUM U3 3HAYUMbIX YH4aCTHUKOB
KOpnopaTmBHbIX OTHoWeEHn. COOTBETCTBEHHO, FrOCY4apCTBO B NuULe
YNHOBHMKOB MOXET OCYLLECTBMATb KOHTPOSb Hag 6GusHecom.

busHec aBndeTca WCTOYMHMKOM  (PMHAHCOBLIX PECcCypCcoB
rocygapctea. K Tomy e rocyaapCTBO MOXET oXuAaaTb, 4TO BU3Hec
ewle 6yaeT oCcyLLecTBNATb 4OMNONHUTENbHbIE CoLManbHble OYHKLUN,
Hanpumep, co3gaBaTb paboudne mecTta, pa3sBmBaTb OnpeaenieHHble
HanpaBneHus, peanu3oBbiBaTb CreuuasibHble nporpamMmbl U T.10.
[MoaToMy rocygapcTtBo, BO-MepBbIX, CO34aeT onpeaeneHHy cpeny
AeaTenbHOCTU, KoTopas B 6Gonblien unnm B MEHbLUEN CTENEHU
cnocobceTByeT pa3BuTuMio busHeca B CTpaHe; BO-BTOPbIX, y4acTBYET B
Kanutane koprnopauum M 4yepes COBETbl OUPEKTOPOB npoasuraeT
COOTBETCTBYHLLYIO MOSIUTUKY KOMMAHUN.
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OpHon n3  opm BNUAHUA Ha WHBECTULIMOHHYIO
npuBneKaTenbHOCTb KOoMMNaHui aBngaeTcs perynuposaHue
doHaoBoro pbliHka. C  3TOM Uenbl rocygapcteo  dopmMmupyet
HOPMAaTUBHbIE [OKYMEHTbI, OpraHbl, Perynupyrowmne OesaTenbHOCTb
Ha (POHOOBOM pblHKE. B 4yacTHOCTKU, CyWEeCTBYKOT WU FOTOBATCS
Takne OOKYMeEHTbl, Kak heaepanbHble 3akoHbl «O pPbIHKE LEHHbIX
bymar «, «0b NHCangepcKomn NHOpMaLUN Y, 6nok
aHTUMOHOMOJSIbHbIX 3aKOHOB U Ap.

[Mpegnonaraetcsl, 4TO OeATenbHOCTb  rocygapcrea M
npodeccmoHarbHbIX Y4aCTHUKOB pblHKa LEeHHbIX 6ymar npuBoguT K
TOMY, 4YTO OKOHOMWYECKME areHTbl, y4yacTByWLUMEe B TOProsne
(PMHAHCOBbLIMMU UHCTPYMEHTaMK, COOTBETCTBYIOT onpeneneHHbIM
cTaHgaptam, Oonee unu MeHee CTpaxyrLMM YYaCTHUKOB OT MUX
Heao00bpPOCOBECTHbLIX AENCTBUN.

[Mlo cBoen cyTM OEencTBUSA rocygapctBa, HanpaBfieHHble Ha
dopmupoBaHue u perynmpoBaHne qOHO4O0BOrO pblHKa, - 3TO MOMbITKa
NpUONM3NTbL €ro K Moaenn COBEPLLUEHHONO pbiHKA, KOTOpasi NeXxuT B
OCHOBE MOerienM  KIacCUYeCcKoM IKOHOMUKWM, NoLd  KOTOPOW
nogpasyMeBaeTCsl, YTO 9KOHOMUYECKMEe areHTbl obriagatoT paBHOM
MHGopMaumen o ToBapax W Apyrux areHtax. CoOTBETCTBEHHO,
rocygapcTteo un coobuiectBa npodeccrnoHanbHbIX Y4aCTHUKOB pPbiHKA
NbITAlOTCA perynupoBaTtb npoueaypbl packpbiTMs  MHgpopMaumm
9KOHOMUYECKUMMU areHTamm, coBepLleHne cAaernok c
NCMNoNb3oBaHNEM NHCaNgepCKou MHdopmaLmn, Ka4yecTBO
(PMHAHCOBLIX WHCTPYMEHTOB, MOPSAOK W (POPMblI COBEPLUEHUS
caenok un gp.

B pesynbTaTe geaTenbHOCTM rocygapcTBa cknagbiBaloTca Tak
Ha3blBaeMble HaLUMOHarnbHble MOAENN KOPNOPAaTMBHOIO yrpaBneHus,
KOoTopble To4yHee 6bino Obl HasBaTb HauMOHArNbHLIMW MOAENAMU
OOLLECTBEHHOINO KOHTpPOMA Hag KoprnopaumsaMn, 4YbW  akuuu
obpawaoTcs Ha opraHM3oBaHHOM dOOHOOBOM pbiHKe. Hanbonee
N3BECTHbl aMepuKaHcKasi, repmaHckass (KOHTMHEHTanbHasl) u
anoHckas mogenu. OHM nokasbiBalT CyLLECTBYHOLME TEHOEHLUN B
dOpMMpPOBAHUM CUCTEM OOLLLECTBEHHOIO KOHTPOSIS, HO MPUKNA4HOMo
3Ha4YeHUs ONs yrnpaBfieHUss KOHKPETHOW KOMMaHUeEN NPaKTUYECKN He
NMEIOT.

PasBuTne npoueccoB BAUsSHMS obwecTBa Ha BU3HEC MOXHO
XOpOLWOo npocneautb  Ha npuMepe  KOHUenuuu couunanbHoum
OTBETCTBEHHOCTM 6u3Heca. [eHe3nC KOHUEenuum «yCTOMYMBOCTU»
BOCXOOUT K moagenam KoHua 1970-x - Hayana 1980-X rr., B YaCTHOCTM
K nonynspHbiM Teopuam «rnpegenos pocta» (the limits -f gr-wth) u
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«ycTtonuymeoro pocta» (sustainable gr-wth). Cosgatenun npoektoB
rno6anbHOro pasBUTUS MNPULLNKM K BbIBOAY, YTO OCYyLLECTBIEHUE
NOSINTUKN  «YCTOMYMBOrO  pPOCTa»  HepaspbiBHO CBSA3@HO C
dopMmupoBaHueM «yctomymeoro obuecTtsa» (sustainable s-ciety).
OcHoBHble npeacTaBneHna 0 TakoMm coumaribHOM YCTPOMCTBE Obinu
BnepBble B Hanbonee nonHom Buae manoxeHol J1. bpayHom B ero
paboTe «[locTpoeHne ycTtonymBoro obLiectsa». Maen OOCTUXKEHUS
«YCTOMYMBOCTMY» CTanun nosiydaTb Bce DonblUee pacnpocTpaHeHne B
akagemunyeckon cpege. Bospocno konuyecTBo  nyGnukaumm,
NOCBSILLEHHbIX OAaHHOMY BOMNpPOCY, AnA ero obCyxaeHus Hadanu
cobupaTtbca MexayHapoaHble Hay4YHble KOH(epeHLmnn.

KoHuenuus «yCTOWNYMBOIro pocTa» B Hanbonee
KOHLIEHTpMpoBaHHOM Buae nposByyana B 1987 r. B pgoknage .
BpyHTnaHa, npeacepatena  MexayHapoOHOM — KOMUCCUM  HO
oKpyXatwLien cpege mn passutuio «Hawe obuee Oygyuwiee» na
3acegaHun ["'eHepanbHon Accambnien OOH, B KOTOPOM, B HaCTHOCTH,
ropopunocb: «YenoBe4yectBO CMNOCOOHO caenatb  pas3BuTUE
YCTOMYMBBIM - ODecneynTb... HYXXAbl HaCTOSLWEro NOKOMEeHUs, He
nogseprasa pucky cnocobHocTb ByayLLUNX MOKONEHNN YOOBETBOPATb
cBon noTtpebHocTu». JDTOT [AoKNag Bbi3Ban  OnNpefeneHHyo
ANCKYCCUIO, U CPOopMynmMpoBaHHbIe B HEM uaeun 6biriv NosoXeHbl B
OCHOBY CTpaTterun pasBuTUs MUPOBOro coobuiecTBa, MPUHATON B
1992 r. Ha BcemunpHon koHdpepeHumn OOH Ho okpyxatoLen cpee v
pa3BUTHUIO.

Bce 9710 BbhI3BAno obwwupHble  AUCKyccuu,  paboTbl
3KOHOMMUCTOB, COLMOSIOroB, NOMMTOMNOrOB U, Kak crieacTtemne, NpMBEo
K CO34aHMI0 KOMMMEKCHOro coumarnbHOro MHctutyta «CoumnanbHas
OTBETCTBEHHOCTb OunsHecay, KOTOpbIi nponaraHauposan
cnegyrowime noBegeH4Yeckne Mogenu:

- «bnsHec gonxeH bbITb OTBETCTBEHHBIM Nepea 0bLWECTBOM «;

- «Tonbko couunanbHO OTBETCTBEHHbIN OU3HEC - YyCNELUHbIN
Ou3Hec «.

[MockonbKy O counanbHON OTBETCTBEHHOCTU CTann roBOPUTb He
TONbKO OOLLIECTBEHHbIE AEATENN N NONUTUKK, HO U, 0OOCHOBbLIBAA €e,
9KOHOMMUCTbI, U3MEHWUIOCb M OTHOLWIEHWE WHBECTOPOB K AaHHOMY
Bonpocy. Bo-nepBbiX, KOHUENUMSA couMaribHOW OTBETCTBEHHOCTU
cornacyetcs C WHCTUTyTamu, obecneymBalowmmm pasButue
nonynaumMm - 3awmuTta notomcrea (Oygywimx NOKONEHun), KoTopble
3aKpensieHbl B CO3HaHWW NOAen Ha reHeTUdeckom yposHe. Bo-
BTOPbIX, BO3HWKNA M nonyymna obocHoBaHWe U pasBUTUE CBs3Ka
«coumanbHasi OTBETCTBEHHOCTb - YCNEX «, YTO, B 06LLEM-TO, HALUSO
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noaTBepxaeHne B obLiecTse, B TOM YuUCre 3a CHET BO3HUKHOBEHUS
TEHAEHLWUM CO CTOPOHbI FOCyAapcTBa M KPYMHbIX KOMAaHU paboTaTb
C coumanbHO OTBETCTBEHHbIMU KOHTPareHTamu.

O603Ha4yeHHble W3MEHEHUSI MpPMBENN K BO3HUKHOBEHUIO U
pasBUTUIO TeHAEHUMM MHBECTUPOBAHMS B KOMMaHWM,
npeActaBngaolWne couumanbHble OTYeTbl. OTO B CBOK O4Yepenb
CTUMYNNPOBAro BO3HWKHOBEHWE MNPAKTUKM  NO3ULMOHNPOBAHUSA
coumnanbHOM OTBETCTBEHHOCTU U NOATBEPXKAEHUS 3TOr0 OTYETaMW.
Camo no cebe 310 OOBLACHUMO -eCTb XXeflaHWe WHBEeCTUPOBaTb B
coumnanbHO OTBETCTBEHHbIV BU3HEC, BO3HUKAET U NpeaioxXeHme.

[MpeactaBneHne coumanbHOM OTYETHOCTU MOTEHUManbHbIM
nHBectopam  obycrnoBusio  nOTpebHOCTb B UX  OLEHKe.
COOTBETCTBEHHO, BO3HWUKNN CTaHA4ApTbl COLManbHOW OTYETHOCTW,
opraHm3aumn,  obecneymBalowMe  MOArOTOBKY  OTYETOB B
COOTBETCTBUU co cTaHgapTamu, nx BEpuUdukaumto,
KOHCYNbTUPOBaHME  KOMMaHMMW NO  OpraHu3aumm  npouecca
counanbHOW OTYETHOCTMN.

Cospatotca  cneyumanbHble  OHAbI, MWHBECTMpyHOLME B
coumanbHo OTBETCTBEHHbIE KOMMNaHuu, nossongoLine
HekBannMuuMpoBaHHOMY WMHBECTOPY HanpaBUTb CBOU pecypcbl B
coumnanbHO OTBETCTBEHHble KOMMNaHun 6e3 U3NULWHUX PUCKOB WU
xnonoT. o cyTn, BO3HMKIA uenas UHOYCTPUS, OCHOBaHHas BOKPYr
KOHLlenuun couunarbHoOM OTBETCTBEHHOCTU BU3Heca.

Cutyaums
O6pasoBaHHass M3 KPYNHOro Hay4HO-NMPOM3BOACTBEHHOIO
obbeauHeHus Kopnopaums BbIMONHAET AONrocpoYHbIe

MeXOyHapOAHblE BbICOKOTEXHOMOMMYHbIE KOHTPaKTbl, y4acTByeT B
HaUMOHanbHbIX NpoekTax «HaHoTexHoNormmy, «34paBoOXpaHeHmE»,
«ObpasoBaHuey, paspabaTbiBaeT MHHOBALUMWOHHLIE MNpOrpaMmmbl B
A9POKOCMMYECKON U COMPSPKEHHbBIX C HEW OTPAacnsAX HaykKn U TEXHUKMN.
Kopnopauusa  obbeauHser OAO  «Hayka», «WHHOBauuny,
«[1pon3BoacTBoO», «McnblTaHME» B XONOUHS, akUUK U OPYrve LEHHbIe
Bymarn KoToporo KOTUpYTCA Ha PoHAOBOM pbiHKke. Co3gaHHas Kak
BegyLwlee npeanpusatTve Haykorpaga, Koprnopaums passmBaeT CrekTp
NPOU3BOACTBA TOBApOB W YCNyr HapOAHOro noTtpebrneHns B
OCHOBHbIX N pernoHanbHbiX GOPMUPOBAHUSAX.

Cutyauums 8-1 «banaHc NHTepecoB «

PasBuBatoLas XonguHroByro CTPYKTYPY Kopriopaumsi, NpoBoas
pacwmpeHune pasnnYHbIX NPON3BOACTB, ocyulecTsnsaeT
pervoHanbHy 3KCMaHCuK, OTKpbiBas pgoyepHue obwectBa u
dvnuanbl B pasHbiX perMoHax Poccuinckon depepaumm mn CHI.
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YBenuyeHne KonmyecTBa CTPYKTYPHbIX nogpasfeneHuin XosiauHra
obycrnoBuno nogeBrieHne psga npobnem - ogHOM M3 HUX cTano
obecneyeHne corracoBaHug nccriegoBaTenbCKon,
NPOM3BOLCTBEHHOM n KOMMepYeCcKou AeATenbHOCTH
AVBEPCUPULNPOBAHHbLIX OYEPHUX KOMMAHUM 1 (hunnanos B paMmKax
obLekopnopaTMBHOro pasBuUTUA.

YnpasrneHue koprnopauuu

Kopnopauus kak 06bekT ynpasrieHus

OpraHuzaumsa (dupma, KomMaHwsa, npegnpuatne) - 3To
coumanbHasa cuctema, npeacrasngaowas LenoctHoe obpasoBaHue,
KOTOPbIM MOXHO YNpaBnsTb KaK LLeSIOCTHbIM OO bEKTOM.

3agaum ynpaBneHuna coumarnbHOM CUCTEMOW - 3TO OpraHM3auus
B3aMMOOENCTBUS €€ Yy4aCTHUKOB. [1pn pelleHun Takux 3agjayvy Mol
KOHUEHTPUPYEMCSH HEe Ha COBEpPLUEHUU orpeeneHHbIX OenCTBUM
OTAESIbHLIMU NUuaMn, a Ha POPMUPOBAHUM HYXKHOrO HaM BeEKTOpa
noBeeHNA OpraHu3aunmm Kak CUCTEMbl B3aUMOOENCTBYHOLLMX
CyOBbEKTOB KOPNOpaTUBHBIX OTHOLLEHWI.

BekTop nosefeHuns - XapakTepucTumka yeroBeka,
onpegenawwass ero Haubonee BeposTHble OENUCTBUA B
paccMmaTpuBaemon couuanbHon cucteme. B aHanutuyeckoMm Buae
onpeaendaeTcs Kak rpagueHT (QYHKUUM OTPaXKeHUs Mofy4YeHHOW
MHOPMALMN B CO3HAHUM YenoBeKa B CTUMYIbl, OrpaHUYEHUs U
BO3MOXXHOCTU yO0BreTBOpPEHNA NoTpebHoCTEN.

B obfwem cnyyae ans peleHus 3agadn KoprnopaTUBHOrO
ynpaBreHna  HeobxoouMmMo  onpefenuTb  Kpyr  Y4aCTHMKOB
KOpNopaTMBHbIX OTHOLLUEHWW, Bragewwmx HeobxogumMbiMn Ongd
AeaTenbHOCTM  pecypcamMu, W OpraHuM3oBaTb  Takoe  UX
B3aMMOOEeNCTBME, pe3ynbTaToM KOTOpOoro O6yaeT HYXHbli Ham
LilerneBon peCypCHbIN MOTOK.

[MoBegeHne yy4yaCcTHMKOB, B pesynbTaTe KOTOPOro BO3HUKaEeT
B3anmoaencTeume, dopmumpyeTcs nocpeacTesom co3naHus
coumanbHbIX UHCTUTYTOB, ONpeaensoLLNX «MpaBuia Urpbi»B 4aHHOM
cucteme. IHCTUTYTbI, OTpaxalwLwmecs Yalle BCEro B AOKYMEHTaX,
ABMAITCA OOHWM W3 OCHOBHbIX WHCTPYMEHTOB KOPNopaTUBHOIO
ynpasrieHua. bonee Toro, MMEHHO MHCTUTYTbI ONPEaEnsAT PUCKU U
BO3MOXHble NpobnemMbl B3aMMoLenCTBUS.

B obem cnydvae Heobxoaumo CTUMYIMpOBaTb
B3anmogencteme yyactHukoB. W Hambonee wuenecoobpasHoe
HanpaBlieHWe TaKoro B3aMMOLEWCTBUSA - pasBUTUE opraHusauuu.
Bonee nnu meHee, aTo HanpaBreHne ycTpanmBaeT Bcex. Kpome Toro,
KOHUEHTpauus BHUMaHUSA Ha pPasBUTMM TMO3BOMNSET NEpeHecTu
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ynpasneH4YeckMe Bo3genCcTBUA B MIOCKOCTb Byaywero n Tem cambim
AobuTbCca peanu3aunm NPEBEHTUBHOIO CTUNS ynpaBneHus. 3TOo
NpUBOANT K MEHbLUEN KOHMIIUKTHOCTN, CHWKEHUIO M3OepXKekK
B3anMOOenCTBUSA.

[Mpouecc wn anroput™M yrpaeBfieHUs1 oOpraHmM3aumen Kak
LLleNOCTHOW CUCTEMOMN, BKMNOYAET:

- aHanu3 nHgopmaummn o6 opraHmsaumu,

- BbIpaboTKy peLLleHnin OTHOCUTESTbHO HY>XHOIO HaM NoBeLeHUs
opraHusauumm;

- NPUHATUE peLleHnn 0 HeOBXOAMMOCTU NPUHATUSA PELLEHUN B
opraHax ynpasnsemMon opraHusaumu;

- pa3paboTKy cTpaTermm npoABWKEHUS peLleHUn B opraHax
ynpasrisemMon opraHmsaumu;

- peanusaumio ctpatermm NPoABMXEHNSA PELLEHWI;

- cbop wHdbopmaumm o6 opraHusauum u 06 UCMNONTHEHUM
NPUHATBIX PeLUeHnI.

HauynHaeTca npouecc ynpaBreHuss C aHanuMsa cutyauuu,
BbiiBNIeHUs1 Hanbonee 3Ha4YMMbIX 0bnacTen BHUMaHUSA, PUCKOB U Op.
[Ons onpeneneHus Hanbonee 3HAYNMBbIX HanpaBfieHUNn
LuenecoobpasHo MCMonb3oBaTb CUCTEMHbLIM aHann3, NO3BOMSHOLLINNA
HaNTU CUCTEMHbIE HECOOTBETCTBUS, «Y3KME MECTa» OpraHm3auumu.
Ha ocHoBaHMM nonyyeHHOW B Xo4de aHanu3a uHdopmMauum
HeobXxoaMMO MPUHSATL PELLEHNS O TOM, YTO COOCTBEHHO Mbl XOTUM OT
opraHusaumn - Kak AoOSMKHO NOMEHATLCA NOBEeAEHNE CUCTEMBI.

[Mocne 3TOro HeobXoOMMO MOHATb, KakMe pelleHMa Haao
NPOBECTM B OpraHax opraHu3auum, YTobbl 3TO NPMBESNIO K UBMEHEHMIO
ee NnoBefeHns B HY)KHOM HaMm Buae. 3TO OYEHb 3HAYUMbIA acrekT -
Mbl HE MOXXEM BO34ENCTBOBATb HENOCPEACTBEHHO HA UCMONHUTENEN
B OpraHusauun. B Hen cylecTBYHOT CBOM OpraHbl - Kak MUHUMYM,
€AVHOMNYHbIN NCNOMNHUTENBHbLIN OpraH, KOTOPbLIN B COOTBETCTBUN C
AENCTBYIOLLUMM  3aKOHOOATENLCTBOM UMMEET npaBO NpPUMHUMATb
peweHnsa n 4eNCTBOBaTb OT MMEHW OpraHm3aummn 6e3 4OBEPEHHOCTH.
[MoaTomy, ecnu paccmaTpuBaTh yrnpaBfieHWe ¢ No3vuun akunmoHepa
UM TONOBHOW OpraHM3aunun, Mbl OOMMKHbI coenaTtb, HanpumMep, Tak,
YTOObI HY>KHbIE peLLUeHUs OblNKu NPUHATLI onpeaenieHHbIMMU OpraHamu
opraHmsaumm - NPOBECTU HY>KHbIE HAM PeLUEHUS.

[ns aToro Heob6xoaMMO onpenenuTb, Kakne peLlueHnst HYXKHO
NPOBOAUTb B OpraHax CaMOCTOSTENbHOW OpraHm3auummn, a Takke
onpegennuTb CcTpaTernio NPoOABMXKEHUS 3TUX pPeLUeHUn B opraHax
kopnopaumn. Takad cTpaterns OofkKHa Y4uTbiBaTb BO3MOXHOCTU
cyObeKkTa ynpaBneHus, NpeaocTaBfisiEMble 3aKOHOA4ATENbCTBOM U
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nokanbHbIMWU HOPMAaTUBHLIMW aKTaMu YynpasfsieMON OpraHu3auuu,
YCNOBMA B3aUMOLEWCTBUST B 3TOM OpraHmsaumm (Hanudue u
BO3MOXHOCTM Fpynn BAUSIHUS, TMPUHATbIE paHee pelleHus,
MHCTUTYUMOHaNbHaa cpeda KoprnopaTUBHOIO B3aMMOOENCTBUS,
COCTOsIHWEe  ynpaBnsemon opraHudaumm wu gp.). Crparterus
NPOOABWXEHUS PELIeHUn [JOfbKHa onpedendatb UCNofb3yeMble
MEeTOAbl N MHCTPYMEHTLI; B3aMmMogencTene ¢ Hanbonee 3Ha4MMbIMU
y4yacTHUKaMM KOprnopaTMBHbIX OTHOLUEHUI ynpasrisiemomn
opraHusauun; puUCKM U BO3MOXHbIE AEWUCTBUMSA MO MUHUMWU3ALUMK
PUCKOB, CBSI3@aHHbIX C MNPOABMXEHWEM peleHnn B oOpraHax
ynpasrsiemon opraHmsaumm. He pekomeHayeTcs npu paspaboTtke
cTpaTerMm npOABWKEHUSI pPELUEHUMM B oOpraHax ynpasBnsemMoMu
KoprnopaumMn OpPUEHTMPOBATbLCS Na CUSOBblE pelleHnst - 3TO, Kak
npaBuno, HeIMEEKTUBHO WU COMPSHKEHO CO  3HAYUTENbHBLIMU
puckamu. 3aTeM  OCYyLWeCTBMSeTCsa  peanu3auus  ctpaTerum
NPOABWXEHUSA pPELUEeHMA B opraHax Koprnopauuu. B ganbHeunwem
ocywiecTtengaetrcsa cbop uHpopmaumum 06 UCMONMHEHUN NPUHATBIX
peweHnn, nepuoanvecknin aHanuia  AOesTenbHOCTU U, Npu
HeoBXO4ANMMOCTU, KOppEeKUMNa peLlleHnin cBoen ctpaTternm paboTtbl C
opraHmsaumen. B opraHuzaumm no ynpasfeHu OOYEepHUMU
komnaHnamm (OK) wncnonb3yTcss Kak MUHUMYM TpU  YPOBHS
cTpaTermu: ctpaTerms rofiloBHON opraHu3aunmn, Kotopas onpegensieT
TpeboBaHus k [JK, ctpaterus pabotbl ¢ [K, ctpaterus K, koTopyto
npeacTaBUTENM FOMIOBHOW OpraHusaumm NpoaBuratoT 4epes3 coBeT
ANPEKTOPOB KakK MHCTPYMEHT n3aMeHeHust nosegeHna [K.

AnroputMm peanusauum npouecca ynpasfieHna opraHusauunen
KaK LieSIOCTHbIM OOBbEKTOM NpeacTaBnseTcs nocrneaoBaTenbHOCTbIO
crneaylouwmx oencTBun.

1. OnpegenuTb YYaCTHMKOB KOPMOPATMBHbLIX OTHOLLUEHUHN,
HeobXoAMMbIX AN CO34aHUA HY)XHOW ANS peanusaumm LeneBoun
dYHKLUM pecypcHon 6asbl.

2. Onpepenutb kntodeBbix YKO. [Ons atoro Heobxoammo
MOHUMAaTb PECYPCHYIO CTPYKTYpY BM3Heca opraHmMsauum, 3Ha4MMOCTb
TOro UM MHOMO pecypca Afa peanusaunmn ueneson OyHKUUK, YEeTKO
onpenenuTb camy LeneByo PYHKLMIO CUCTEMbI, FPpaHN4YHblE YCIOBUS
ee cyuiectBoBaHus (ycrioBusi CUCTEMHOW YycTomymBocTu). [Ons
MOHUMAHUS PECYPCHOM CTPYKTYpbl HEOBXO0OMMO OCYLECTBUTb
pecypCHbl aHann3 unu cuHTes (B 3aBMCMMOCTM OT 3agayun). Ons
9TOro HeobxoAMMO MOHMMATb, YTO ABRSETCA (MNU MOXET ObiTb)
pecypcom ans busHeca, Npu Kaknx ycnoBusiX TOT UM MHOM heHOMEH
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CTaHOBUTCHA PeECYpCcoM, Kakne bbiBatoT pecypcbl Ans busHeca, kakne
doakTopbl ONpeaensatT LEeHHOCTb U 3HaYMMOCTb pecypca (CM. 1. 22).

3. Onpegoenutb HyXHble HaM NOBedEeHYeckMe Moaenu
BblIOpaHHbIX Y4aCTHMUKOB KOPNOPaTUBHbIX OTHOLLEHWU.

4. Onpeoenntb Xxapaktep HeobxoauMmoro BO3OENCTBUSA Ha
BblbpaHHbIX YKO anst obecneveHna Hy>XHoro nosegeHus. [1nsa atoro
HY)XHO Yy4YeCTb HE TOJSIbKO HYXHble MOBedeHYeckne moaenun, HO U
noBeaeH4yeckne Moaenu, onpenensiemble AENCTBYOLWNMU
coumanbHbIMU MHCTUTYTaMK, ocobeHHocTsaMu camux YKO. To ecTb
HeobXoOAMMO NPOBECTU WHCTUTYUMOHAmNbHbIN aHanus, BbIABUTb
Hanbonee 3Ha4YnMMble couuanbHble WHCTUTYTbI - ONpeaenuTb
NHCTUTYLUMOHanNbHble H6apbepbl U TPaMMSIMHbI, BbISBUTb UHCTUTYTHI,
nosponigwowmne  copmMmpoBaTb  UHCTUTYLMOHAmNbHBLIM  pblyar,
onpeaenntb OMNOpHble couuarnbHble MHCTUTYTbL. 10 CyTW, HYXHO
onpegennutb CTpaTerMio M anroputM BO3OENCTBUS, KOTOPbIE
obecneyaT KOppeKLMIo CyLLEeCTBYIOLWNX NOBeLEHYECKMX Moaenen 40
Moaernen, HyXHblX cybbekTy ynpasneHus. llog crtpaTterven 3gechb
NOHMMaeTCa MNpaBUSI0 KOHUEHTpauuuM pecypcoB n opmMmnpoBaHud
pe3epBoOB, KOTOpoe obecrneynt CBOEBPEMEHHOE BO3LEWCTBME Ha
HY>XHble (Hanbonee 3Ha4YMMbIE) rPYyMMbl, CHUXKEHME PUCKOB 3a CYeT
co3jaHna  pes3epBOB  PecypcoB Ha  Haubonee  3HAYUMbIX
HanpaBneHnsx. BeposaTHO, npuaeTcs OCyLeCTBNATbL MnoaTanHoe
BO3encTBue: CHavana YyCTpaHUTb nnm ocnabutb
MHCTUTYUMOHanNbHble 6apbepbl, copmMmpoBaTb U (MNK) YKPENUTb
OMOpHble coumarnbHble UHCTUTYTbI, chopMUpoBaTbL N MNOATOTOBUTH
MHCTUTYUMOHANbHbLIA  pbld4ar, a 3aTeM YXe OCYLeCTBNATb
COBCTBEHHO yrnpaBrieHue.

5. CchopmmpoBaTb cuctemy, obecnevmaroLyto peanusaumio
BO3OENCTBUS Ha 3TUX YYACTHUKOB KOPMOpPaTUBHLIX OTHOLUEHUW,
KoTopas npuBedeT K peanu3auum HYXHbIX HaMm noBedeH4YeCKuUX
Moaeneun.

OCHOBHbLIE OPUEHTUPDI B NPOLIECCE YNPaBreHUs Koprnopaumen

B kayecTBe OpMEHTMPOB Mpwu YynpasfeHnn opraHusaunen
LenecoobpasHo UCNONb30BaTb HE AKOHOMMUYECKYH 3(PPEKTUBHOCTD,
a 6anaHc UHTEpPeCcoB U CUCTEMHYI YCTOMYMBOCTb. DKOHOMUYECKas
9PPEKTUBHOCTL  MNpPeAcTaBfisieT  XOpPOWUA  OPUEHTUP  Npu
ornepaTMBHOM YynpasfieHNK, HO NyTen ee JOCTMKEHUS MHoro. K Tomy
Xe opraHmsaumss MoXeT ObiTb adPdEKTUBHON, HO 3G EKTUBHOCTb
MOXET COXPaHATLCA TOSIbKO B OnpeaerieHHbIX YCNOBUAX - Hanpumenp,
€eCrin MeHeXep OCTaeTcs B OpraHusaumm wunim npu HEN3MeHHOM
COCTOSIHUW cpefbl AeATenbHOCTU. B 3TOM criyyae MOXXHO roBOpUTb O
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HeycTon4ymBon adpdpekTuBHoCcTU. Bce 3TO npuvBOOUT MOpPOMN K
KOHNIMKTaM MeXxay cobCTBeHHMKaMu U MeHegxepamu. [loaTomy
Anga uenen kopnopaTMBHOrO ynpasneHua 0oriee nogxoaatr Takue
OPUEHTUPLI, Kak 6anaHC MHTEpPecoB W CUCTEMHAast YCTOMYUBOCTb
opraHusaumn.

Jlorunka dYHKLUNOHNPOBAHUS CUCTEMBI ynpasneHus
npeanonaraeTt, YTO pPeLIeHns, He HapyLwaruwme danaHc UHTEPECOB
YYaCTHUKOB KOPMOpaTMBHbIX OTHOLUEHWW W HEe CHwxXawowme
CUCTEMHYIO YCTONYMBOCTb OpraHusauuun, HanpasfeHbl Na passuTme
opraHusaumm wu, cnegoBaTesfibHO, uenecoobpasHbl. CoxpaHeHue
BGanaHca uHTepecoB obecrneymBaeT KOPMOpaTUBHYK LIENTOCTHOCTb
coumanbHO-9KOHOMMYEeCcKon cuctemMbl. CucteMHast yYCTOMYMBOCTb
npeanonaraetr 3KOHOMUYECKYHD O(PIEKTUBHOCTb, HO Yy4uUTbIBaET
TaKkKke u gpyrme gakropobl.

[na oueHKNn COOTBETCTBMA pPEeLeHUn 3TUM OpUEHTMpPaM B
opraHmsaumm OOSMKHbl OblTb NpefyCMOTPEHbl COOTBETCTBYHOLLNE
npoueaypbl M OpraHnsauMoOHHbIE MEeXaHU3Mbl, KOTOpble [OSMKHbI
BbITb 00ecneyeHbl HeOOX0AUMbBIMU pecypcamMu.

banaHC  wWHTepecoB Kak napagaurmMa  XO3sIMCTBEHHOM
NEATENBbHOCTH

«CTaHpapTHaa Teopusi»  KOPNoOpaTUBHOIO  yrnpaBrieHUs
CcpeacTBoM rapmMoHm3aunm WHTEpecoB  COBCTBEHHUKOB n
MEHeIKEPOB cyMTarna KOHTPOSb NepBbIX Ha4 BTOPbIMU. XOTH AaHHas
MoAdenb M OKasblBana onpegeneHHoe  AucuuniunHupyloLlee
BO3OENCTBME HA MEHEeMKEepoB, OHa B TMOMHOM Mepe He
yaooBsrneTBopsna  nNOTpebHOCTM  akUMOHEPOB,  CBS3aHHble  C
ynpasneHuem. lNoatomy paspabaTbiBanncb U gpyrue KOHUenuuu, B
YACTHOCTU KOHLEMNLNSA COYYaCTHUKOB (3aMHTepeCcoBaHHbIX rpynmn).

Mopes B TOM, 4TO OpraHuM3aumss He paccMmaTpuBaeTCs
NONMHOCTbID CcaMoOCTOATEeNbHOM W o0b6ocobneHHon. OHa MoOXeT
YHKLUMOHMPOBaTb, TONbKO BCTPaMBasiCb B CETb OTHOLUEHUN MEXAY
cybbektamu, obmeHuBawwmMmMmMca  pecypcamn. Yem  Bonee
rapMOHNYHO opraHmsaums nocTpouT OTHOLLEHMSA C
3aMHTepecoBaHHbIMU Nnuamu, Tem 6oree BbICOKME pe3yrnbTaThl OHa
nony4ynt. FapMoHusa npegnonaraet gocTwxkeHne banaHca MHTEPeCcoB
opraHusaumm n nuud, NpegocTaBfisoWmMX e pecypchbl: akLMOHEPOB,
pabOTHMKOB, NOCTaBLIMKOB, KIWEHTOB, KPeauUTOpPOB, OPraHoB
rocygapCTBEHHOr0O W MYHMUMNANbHOrO  ynpasrieHnsa un  T.0.
Coy4acTHUKM BO3OENCTBYIOT Ha Hee B TOM Mepe, B KOTOPOW OHa
3aBUCUT OT NX PECYPCOB.
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B noctuHayctpnanbHOM OKOHOMUKE He LEHHOCTb Tpyaa
onpeaensaeT LEeHHOCTb NpoAaykTa, a HaobopoT, LeHHOCTb NpoAayKTa
XapakTepusyeT LEHHOCTb OBELLLECTBIIEHHOro B HEM Tpyaa. MCTOYHUK
3P PEKTUBHOCTN COBPEMEHHON (DUPMbI 3akroyaeTcs He B cdepe
NpoM3BOACTBA M HE B chpepe obpalleHns; OH CBOAUTCA HE TOSbKO K
TPyA4y Unu K Kanutany, a ckopee Ko BCen cucteme B uenom. B gaHHomn
cucteme €eCcTb  uaew, opraHusauusi OTHOLUEHUN, WHBECTULUM,
Npon3BoACTBO, NoTpebrieHne n T.n. KombuHauma cosgaetcsa Takum
obpasom, 4YTobbI n3BrieYb MakCMMarbHbIN CUHEPreTUYEeCKNIN 3pdekT
OT B3auUMOLEWCTBUA €€ COCTaBNAKLUNX, U CNYXUT peanusauumu
NHTEepecoB BCEX  3aMHTEPECOBaHHbIX  JnL; aKLUNOHEpPOB,
MeHeKepoB, pabOTHUKOB, NHBECTOPOB, KOHKYPEHTOB,
nocTasLMKoB, notpedutenen u gp. OHM BKNaabiBalOT pecypcbl B
AeaTenbHOCTb OpraHM3aunmn 1 XoTAT ydacTBOBaThb B pacnpeneneHum
A0X00B.

TpaguunmoHHOE  MNOHMMaHWe  BNageHus  opraHusaumen
BbITECHSIETCS HOBbIM, pacLUMPEHHbIM NOHMMAaHNEM,
paccMaTpuBaloLLnM COBCTBEHHOCTb HE Kak OTAEeNbHbIN Pecypc, a kak
KOMOMHaLMIO pasnu4yHbiX bakTopoB, obecneyvBalowyo cBegeHue
BCeX 3TUX ¢hakTopoB BoeanHo. OCHOBHblE KaTeropun, nexaume B
OCHOBE KOHLeNuMM COyYacTHUKOB - «uHTepec « U «banaHc
MHTEPECOB «.

CoBpeMeHHast 3KOHOMMYEcKasi Teopusi yTBepXgaeT, u4To
X03ANUCTBYOLLUME CYObEeKTbl Bcerga BblOupalwT TOT BapuaHT
NnoBeLeHNs, KOTOPbIM COOTBETCTBYET UX MHTEpPECaM.

NHTepec - AOMUHMpPYHOLWMA MOTUB MNobyxaeHnsa cybbekta K
X035IMCTBEHHOMY OEWCTBUIO, OCHOBaHHLIA Ha cBobogHOM Bbibope
BapuaHTOB BITIOXXEHUSA NMMEIOLLUXCS Y HEro pecypcoB B opraHM3aumio
N OTOXOECTBNSAEMbIN C 3TUM BrioXKeHMeM. CyLHOCTb ynpaBneHma Ha
OocHoBe 6GanaHca MHTepEeCOB 3aK/4YaeTcs B YBA3KE WHTEPECOB U
NpPeTeH3nn napTHeEpPoB TakMm 06pas3oM, 4YTODObI  UCKIHOYUTb
OOHOCTOPOHHIOK 3aBMCMMOCTb OT UCTOYHMKOB BaXXHbIX pPeCcypcoB U
n3bexaTb yweMneHnsi BO3MOXHOCTEWN.

BanaHc wuvHTepecoB - 9TO Takoe COCTOSIHME CUCTEMBbI
B3aMMOLENCTBYIOLLNX YHACTHUKOB, MPU KOTOPOM BNOXEHUA B Hee
OKasblBalOTCA OrnpaBOaHHbLIMM C TOYKM 3PEHUA  OOCTUXKEHUA
Xernaemoro pesynbtaTta ang Kaxgon n3 cTopoH. Ho ectb npobnema
OLIeHKM BKNagoB y4acTHUMKOB. OHM OOSMKHbI OLLEHMBATLCA C Y4ETOM
Mx ponu m mMmecta B Ou3sHec-cucteme, T.e. B 3aBUCUMOCTM OT
cneumguyHocTn npenocraBnsaemMoro pecypca. BrepBble
pasrpaHn4yeHne pecypcoB Ha obuwme n cneundpudeckne Been .
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Bekkep B 1964 r., BRAOCNEACTBUM OHO JierNO B  OCHOBY
TpaH3aKUMOHHOW TEOPUM OpraHmM3auun.

CoctaB opraHusaummn ckragblBaeTcad M3 TakK Ha3blBaeMblX
NEPBUYHBIX U BTOPUYHBIX COYYaCTHUKOB. OTO pasrpaHuUyeHne cTano
OCHOBOW AS19 nocneaywwmx muccrnegoBaHuin GanaHca MHTEpPEecoB.
[Mpnyem Bce y4aCTHUKU BNUSAKOT Ha OEATENbHOCTb OpraHM3auum, HO
NepBUYHbIE, B  OTNIM4ME  OT  BTOPUYHbLIX,  MHBECTUPYIOT
cneundunyeckue (npeactaesnsawwme ocoboe  3HavyeHne Ons
opraHunsaumm) pecypchbl. BTopuyHble xe COYYaCTHUKM
npenocTaBnaAwT ompme Hecneundudeckme pecypcol. Pasnnyaetca
N OTHOWeEHMe K 3TuM rpynnam. 1o OTHOWEHMI0 K NepBUYHbLIM
coy4yacTHUKam MeHeLKepbl NPUHUMaIOT obsa3aTenbCcTBa
obecneymBaTtb aPPeKTMBHOE PYHKLNOHNPOBAHME OpraHM3auum ans
yOOBMEeTBOPEHNA  UX  UHTepecoB. BTopu4yHble  COyYaCTHUKM
BO3HarpaxgarTcs Ha OCHOBE NPOCTOro pPbIHOYHOro obmeHa. Ho oHu
MOryT MblTaTbCA 4OOUTLCA ANs ceba JONONHUTENbHLIX Bnar nyTem
onpeaerieHHoro BO34enCTBUS Ha opraHmnsaumio.

Takum obpasom, Mogenb ynpasBrieHWUs, yyuTbiBaoLlas
Pa3HOCTOPOHHWE MHTEpechbl Yy4aCTHUKOB Ou3Heca, - 3TO cucTema
NepPBUYHbIX N BTOPUYHBLIX FPYMN UHTEPECOB C pasfinyHbIMU BKNagamu,
BO3MOXHOCTAMMU, LenaMun, OXXngaHnamMm 1 OTBETCTBEHHOCTbIO.

OtcytctBMe ©GanaHca MHTEPecoB MeXAdy YydacTHUKamu
KOpnopaTMBHbLIX OTHOLLEHUW MOXET CTaTb MPUYNHOM KOPNOpaTUBHbIX
KOH(NMKTOB. KopnopaTuBHble KOHMIIMKTLI, KaK NpaBuno, NpUHOCAT
opraHmsaumm W rocygapctBy HenonpasuMMbIA  MOpalsibHbIA U
9KOHOMMYeckum yiepb. Yxe ctanm peanbHOCTbI0 MHOMOYUCNEHHbIE
cynebHble pasbupaTtenbcTBa OTHOCUTENbHO HapyLleHus
npouenypHbIX BOMNPOCOB B Xo4e nposeaeHnsa cobpaHui akuMoHepoB,
COBEpLUEHUS MeHeoKepaMn NPOTMBO3aKOHHbLIX CAENOK Mo BbiBOAY
aKTUBOB OpraHusauuu, no HenpencTaBneHuio MHGopmaunu
aKuMoHepaMm 0 AeATernbHOCTWN opraHusaumm n gp.

Peanunsauna 6anaHca MHTEPECOB B yrpaBfieHUN opraHu3auunen
obecneynBaer:

- CHWXXEeHMEe HanpPs»XKeHHOCTN areHTCKOro KOHMIIMKTa;

- FTApMOHN3aLNI0 OTHOLLEHU B OpraHM3auunm;

- COOTBETCTBME MeXOy BO3MOXHOCTAMU oOpraHusauuu u
NHTEepecaMun ee KOHTPareHToB.;

- passBuTMe cnocoboB BMUAHUA Ha noBegeHWEe YYaCTHUKOB
BusHeca B MHTepecax opraHM3aunm.

ans aTOoro Heob6xoanumo npeacTaBUTENbCTBO
3aMHTEepeCcOoBaHHbIX rPynn B opraHax kKomnaHuu. B aTom oTHoLWweHnu
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mMofernb 6anaHca WHTepecoB BbIXOAUT 3a pPaMKM NPaBOBOro
obecneyeHnda. B HekoTopbix cTpaHax (['epmaHus, AnoHus mn gp.)
BeJeTcsa agantauus TMNoBOM MOLENn KopnopaTtuBHOIoO yrnpasrneHnd
B YaCcTW yyeTa npaB Apyrux ydacTHukoB 6usHeca. OgHako BOMNpoC
3aKkoHodaTenbHOro opopmMreHna rnpaeB BCeX YYaCTHWKOB B Halleu
CTpaHe noka He peweH. [NpaBa akunoHepoB MoALEepPKMBAKOTCA
KOpnopaTMBHbIM 3aKoHOA4ATENbCTBOM, a rMpaBa COY4YaCTHUKOB -
KOHUenumnen coumanbHO-0TBETCTBEHHOIO YrpaBfieHNs.

OCHOBHbIE OPUEHTUPLI B NpOLIECCe YNpaBrieHnsa Koprnopaumen

B kayectBe OpWEHTUPOB nNpu ynpasfeHun opraHusaumen
LenecoobpasHo UCMNoNb3oBaTbh HE AKOHOMUYECKYH 3(PPEKTUBHOCTD,
a 6anaHc MHTEpPecoB N CUCTEMHYHK YCTOMYMBOCTb. JKOHOMMYECKas
3PPEKTUBHOCTL  MNpeacTaBndeT  XOpOoWUA  OpUEeHTUp  npu
onepaTUBHOM ynpaBfieHNKN, HO NYTEN ee JOCTUXKEHUs MHoro. K Tomy
Xe opraHmsaumss MoxeT OblTb aPEeKTUBHON, HO 3PEEKTUBHOCTb
MOXeT COXPaHATBLCS TOSIbKO B ONpeAerieHHbIX YCNoBUSIX - Hanpumep,
eCnn MeHeXep OCTaeTCcs B opraHu3aumm unm npuv Hem3MeHHOM
COCTOSIHUK cpenbl AesaTenbHOCTU. B aTOM cnyvyae MOXHO roBOpUTb O
HeycTon4ymBon 3dppeKkTuBHOCTU. Bce 3TO npumBOOUT MOpPOMN K
KOH(NUKTaM Mexay cobcTBeHHMKamMu U MeHemkepamu. MoaTomy
ANa uenen kopnopaTUBHOroO ynpaeneHus ©onee noaxogsit Takue
OpPUEHTUpPbI, Kak GanaHC WHTepecoB W CUCTEMHas YCTOWYMBOCTb
opraHusaumu.

INoruka PYHKUMOHNPOBaHUA CUCTEMDI yripaBneHus
npegnonaraeT, YTO peleHns, He Hapywatwwme 6anaHc MHTepecoB
YYacTHMKOB KOpPMOpaTMBHbIX OTHOWEHWW W He CHwxXawlue
CUCTEMHYI0O YCTONYMBOCTb OpraHusauuu, HarnpasneHbl na passutue
opraHusaumm W, crnegosaTenbHO, uUenecoobpasHbl. CoxpaHeHue
BGanaHca uHTepecoB obecnednBaeT KOPNOPAaTMBHYK LENOCTHOCTb
coumnarnbHO-9KOHOMUYEeCKON cuctembl. CUCTEMHas YCTOMYUMBOCTb
npegnonaraetr 9KOHOMUYECKYHD 3(PIPEKTUBHOCTb, HO Yy4yuTbiBaeT
Takke n gpyrune goaktopbl.

[1na oueHKNn COOTBETCTBUSA pPELUEHUN 3TUM OPUEHTUPaAM B
opraHm3aumm LOMMKHblI OblTb NPeayCMOTPEeHbl COOTBETCTBYHOLLME
npoueanypbl M OpraHn3auMOHHbIE MEeXaHU3Mbl, KOTOpble [OOSMKHbI
6bITb 06ecneyeHbl HEOOXOANMbBIMU PeECYPCaMM.

banaHC wWHTepecoB Kak napagurmMa  XO3SIMCTBEHHOM
AeATenbHOCTU

«CTangapTHaa Teopuss»  KOPNopaTUBHOIO  ynpasieHus
CpeAcTBOM  rapMoHu3auuMM  UHTEpecoB  COBCTBEHHWKOB U
MEHEe)KepOoB cHUTana KOHTPOsib NepBbIX Ha4 BTOPbIMU. XOTSA AaHHas
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MOOEeNb W OKasblBana onpegeneHHoe  aucuuninuHupyouiee
BO34eNCTBME Ha MEHeXepoB, OHa B TOJIHOM Mepe He
yooBneTBopsina  MNOTPeBGHOCTU  aKUMOHEPOB,  CBSI3aHHbIE  C
ynpasneHnem. [loatomy paspabartbiBanncb U gpyrve KoHuenuuu, B
YACTHOCTM KOHLIENUNSA COY4aCTHUKOB (3anHTEpPEeCOBaHHbLIX rpynmn).

Noes B TOM, 4TO oOpraHusaumsa He paccMmaTpuBaeTcs
MNOSTHOCTBIO CcaMoCTOATENbHOM U obocobrieHHon. OHa MoXeT
JYHKLMOHMPOBaTb, TONbKO BCTPaMBasCb B CETb OTHOLUEHUA MeXAy
cybbektamu, obmeHuBawwmMmmuca  pecypcamn. Yem  bBonee
rapMOHNYHO opraHmsaums nocTpouT OTHOLUEHUS C
3aMHTepecoBaHHbLIMKU Nnuamu, Tem 6oriee BbICOKME pe3yrnbTaThl OHa
nony4mt. MapMoHunsa Npegnonaraet gocTwxkeHne banaHca MHTepecos
opraHmsaumm u nuu, NpegocTaBnsloWmMX el pecypcbl: akLunoHepoB,
pabOTHMKOB, NOCTaBLIMKOB, KIWEHTOB, KPeauUTOpPOB, OpraHoB
rocygapCTBEHHOr0O M MYHUUMMNANbLHOrO  ynpasneHus u  T.n.
CoyyaCTHMKM BO3OENCTBYKOT Ha Hee B TOW Mepe, B KOTOPOW OHa
3aBMCUT OT NX PECYPCOB.

B noctuHaycTpuanbHOM 3KOHOMMUKE He LEeHHOCTb Tpyaa
onpeaensaeT LEeHHOCTb NpoaykTa, a HaobopoT, LEeHHOCTb NpoayKTa
XapakrtepusyeT LLeHHOCTb OBEeLLEeCTBEeHHOro B Hem Tpyaa. ICTOYHUK
3P PEKTUBHOCTN COBPEMEHHON (DUPMbI 3akroyaeTcs He B cdepe
NPOn3BOACTBA U He B chepe obpalleHns; OH CBOAUTCS He TOSTbKO K
TPYAY WUnu K Kanutany, a ckopee Ko BCen cucteme B uenom. B gaHHomn
cucteme eCcTb  uaew, opraHusauuss OTHOLWIEHWUW, WHBECTULUMUN,
Npon3BoACTBO, noTpebrieHne n T1.n. KombmnHauma cosgaetcs Takum
obpa3om, YToObI M3BEYb MakCUMarbHbIM CUHEPreTUYECKNIN S EKT
OT B3aMMOLEWNCTBUS €€ COCTaBMAKLLNX, U CRAYXUT peanusauunu
NHTEpecoB BCEX  3aWHTEpPEeCOBaHHbIX  JuL: aKLNOoHepOoB,
MeHe)KepoB, pabOTHUKOB, WHBECTOpPOB, KOHKYPEHTOB,
nocTaBLWMKoB, notpedutenen n gp. OHM BKNagbiBalOT pPecypcbl B
AesaTenbHOCTb OpraHn3aunm n XoTAT ydacTBoOBaTb B pacnpeaeneHnn
A0X040B.

TpagnumoHHoe NOHUMaHue BNageHusa opraHusaumen
BbITECHSAETCS HOBbIM, paclMpPEHHbIM NOHMMaHNEM,
paccMaTpuBatoLLmnM COOCTBEHHOCTb HE Kak OTAENbHbIN PECYPC, a Kak
KOMOMHaLUMIO pasnu4yHbiX bakTopoB, obecneyvBalowyo cBegeHune
BCeX 9TuUX gpaktopoB BoeAnHO. OCHOBHblE KaTeropuu, nexawme B
OCHOBE KOHLEMNUMM COYyYacTHUKOB - «UHTEpec « U «banaHc
NHTEPECOB «.
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CoBpeMeHHast 9KOHOMMYECKasds Teopus YyTBepxgaeT, u4To
XO3SUCTBYOWLME CYyObEeKTbl Bcerga BbiOMparT TOT BapuaHT
NnoBeaeHns, KOTOPbIM COOTBETCTBYET UX MHTEPECAM.

NHTepec - AOMUHUPYOLWNIA MOTUB MOBYXAeHMA cyDbekTa K
XO35IMICTBEHHOMY [OENCTBUIO, OCHOBaHHbIN Ha cBobGogHOM Bbibope
BapuaHTOB BITIOXXEHUSI UMEIOLLIMXCS Y HErO0 PECYPCOB B OpraHmM3aumio
N OTOXAECTBMSIEMbIN C 3TUM BrnoXeHneM. CyLLHOCTb yrpaBreHna Ha
OoCHoBe 6GanaHca MHTepeCcoB 3aK/4aeTcs B YBA3KE WHTEPECOB U
NpeTeH3nn napTHEPOB TakMM 06pasoM, 4YTOObI  UCKITHOYUTb
OLAHOCTOPOHHIOK 3aBUCMMOCTb OT MCTOYHMKOB BaXKHbIX PECYPCOB U
n3bexaTb yemMneHnsi BO3MOXHOCTEN.

banaHC wHTepecoB - 3TO Takoe€ COCTOSAHME CUCTEMBbI
B3aMMOOENCTBYIOWMX YH4aCTHUKOB, MPU KOTOPOM BIIOXEHUS B Hee
OKasblBalOTCS oOMpaBOAaHHbIMM C TOYKM 3PEHUSA  OOCTUXKEHUS
Xernaemoro pesynbtaTta gnga Kaxgon n3 ctopoH. Ho ectb npobrnema
OLIEHKM BKNagoB y4acTHUKOB. OHW OOJTKHbI OLLEHMBATLCA C YY4ETOM
Mx ponn mn Mecta B Ou3Hec-cucteme, T.e. B 3aBMCMMOCTM OT
cneumguyHocTn npeaocTaBnsiemMoro pecypca. BnepBble
pasrpaHnu4yeHne pecypcoB Ha obume n cneundpudeckme seen I
Bekkep B 1964 r., BRocneacTtBMM OHO Jierfio B OCHOBY
TpaH3aKUWOHHOM TeOPUU OpraHn3aLnu.

CoctaB opraHusaumm ckrnagbiBaeTcsl M3 TakK HasblBaeMbIX
NEPBUYHBIX U BTOPUYHBIX COYY4aCTHUKOB. OTO pasrpaHnMyeHne cTano
OCHOBOW AN nocneaywwmx mccrnegoBaHMin banaHca MHTEPECOB.
[Mpuyem BCe y4HaCTHUKN BNUAIOT Ha AEeATESNIbHOCTb OpraHu3aumm, Ho
nepBuyHble, B  OT/i4Me  OT  BTOPUYHbIX,  WHBECTUPYIOT
cneundunyeckne (npeactaeBnswowme ocoboe  3HavyeHne Ons
opraHmsaummn) pecypchbl. BTopuyHbie Xe COYYaCTHUKM
npegocTaBnAlT pupme Hecneuyudundeckne pecypcbl. Pasnnyaercs
N OTHOWEHMe K 9TUM rpynnam. [10 OTHOWEHUIO K MepBUYHbIM
Coy4YacTHUKam MeHeKepbl NpUHUMatoT obgasaTenbcTBa
obecneumBaTtb aPPHEKTMBHOE PYHKLNOHNPOBAHME OpraHM3auum ans
yOOBNETBOPEHNA  UX  MHTepecoB. BTopuyHble  COy4YaCTHUKMU
BO3HarpaxgarTcsi Ha OCHOBE MPOCTOro PbIHOYHOro obmMeHa. Ho oHu
MOryT MbiTaTbCA 4OOUTBLCA ANs cebsa OOMNONMHUTENbHLIX Bnar nyTem
onpeneneHHoro Bo34encTBmMA Ha opraHn3auuio.

Takum obpasom, Moaenb YynpaBfeHUs, YyyuTbiBaOLLAs
Pa3HOCTOPOHHNE WMHTEpEeChbl ydacTHUKOB Ou3Heca, - 9TO cucTtema
NepBUYHbBIX U BTOPUYHBIX FPYMNN MHTEPECOB C PasfINYHbIMU BKNagamu,
BO3MOXHOCTAMU, LieNaMn, OXXUaaHNAMN U OTBETCTBEHHOCTbIO.
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OtcytcTtBne 6GanaHca WHTEpecoB Mexay YydacTHUKamu
KOpnopaTMBHbIX OTHOLLEHUI MOXET CTaTb NPUYNHOM KOPNOpPaTUBHbIX
KOHJrnKTOB. KOoprniopaTuBHbIE KOHMSIMKTLI, Kak npaBumno, NpUHOCAT
opraHusaumMm n rocygapcTtBy HenornpaBUMbIM - MOpanbHbIA - U
3KOHOMUYeCKM yuepb. Ye ctanu peanbHOCTb0 MHOMOYUCIIEHHbIE
cyoebHble pas3buparenbcrBa OTHOCUTENBLHO HapyLleHns
npoueaypHbIX BONPOCOB B X0A4e NpoBeAeHns cobpaHnin akLMOHEpPOoB,
COBEpLUEHUS MeHeopKepaMn NPOTUBO3aKOHHbLIX CAENOK Mo BbiBOAY
aKTMBOB  OpraHusauuu, no HenpeacTasneHut  nHdopmauumm
aKuMoHepaMm O AeATenbHOCTN opraHnsaumn u ap.

Peannsauna 6anaHca nHTepecos B yripaBfieHUn opraHu3auunen
obecneymBaert:

- CHWXKEHMEe Hanps»KEeHHOCTU areHTCKOro KOHMIIMKTa;

- FTAPMOHN3aLNI0 OTHOLLEHUI B OpraHM3auunm;

- COOTBETCTBME MeXAYy BO3MOXHOCTAMM oOpraHusauum wu
NHTEepecaMn ee KOHTPareHToB;

- pasBuTME CnocoboB BfUSHUSA Ha MNOBELEHME YYaCTHUKOB
BusHeca B MHTepecax opraHusauun.

ans 3TOro Heobxoanmo NpeacTaBUTENbLCTBO
3anHTepecoBaHHbIX rPynn B opraHax KomnaHun. B aTom OoTHOLLEHNMU
mModenb 6anaHca WHTepecoB BbIXOAUT 3a paMKM MPaBOBOro
obecneyeHnda. B HekoTopbix cTpaHax (epmanHus, AnoHus v gp.)
BefeTcd agantauma TUNOBOW MOAEeNn KopnopaTUBHOIO ynpaBneHus
B YacTW yyeTa npaB ApYyrux ydacTHuKoB 6usHeca. OgHako BOMpOC
3aKoHodaTenbHOro opopmMIeHna rnpaeB BCeX YYACTHUKOB B Halleu
CTpaHe noka He pelweH. [lpaBa akUMOHepPOB NOALEPXKUBAKOTCA
KOoprnopaTuMBHbIM 3aKOHOAATENbCTBOM, a MnpaBa COY4YacCTHUKOB -
KOHLeNuMen coumnanbHO-OTBETCTBEHHOMO ynpaBneHus.

OcobeHHOCTH opraHu3aunm KopnopaTUBHOroO yrnpaBneHns

YnpaBrneHue - LuerieHanpaBfieHHOE U3MEHEHME MapamMeTpoB
CUCTEMBI, HEOBXoOMMOE AN MOMYYEHUsI HYXKHOrO  CyObekTy
ynpasneHuna pesynbTata. YnpasfieHne peanusyeTcsa B npouecce
JYHKLNOHMPOBAHNA CUCTEMBI YNpaBieHns.

Cuctema ynpaBneHus - 3TO Habop opraHos, npouenyp wu
npoueccoB, 4OKYMEHTOB, Ntogen, obecneymBatowmnx popmmpoBaHmne
HeobxoanmMon ynpasnsoLwen NHpopmaumn ans paccMmaTpmBaemomn
coumanbHon cuctembl. Cuctema ynpasneHuss - 3TO cUCTeMa
reHepauun  ynpasnawowen  unHdopmauun, obecnevnBaroLLemn
afjeksaTtHoe yrnpaBneHve. AOeKkBaTHOCTb B [OaHHOM criydae
npegnonaraet ynpasfieHNWe, COOTBETCTBYKOLLEEe YCIMOBUAM, Buay
AEATENbHOCTU U APYrMM OCOBEHHOCTSIM opraHusdaumm (obbekTa
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ynpasrieHuns). CoOOTBETCTBEHHO, Heobxoanmmo copMupoBaTtb
KOMMMEKC pecypcoB, obecnevnmBarowmx peanusaumio LeneBon
PYHKLNN «reHepauma ynpasnawoLen nHgopmauminy.

3agava  cucTtembl ynpaBneHua - copMupoBaTb Takyto
MHdOpPMaLMIO, KOTOpasa B UTOre TOYHO ONPEAEnuUT, YTO M Kak genaTtb
NCNONHUTENAM B KaXObll KOHKPETHbIM MOMEHT BpeMeHW. To ecTb
pesynbTtar paboTbl CUCTEMbI YynpaBneHust - ynpaeBnstoLlas
MHopmaumsa. Jliobble HETOYHOCTM B pacyeTax W onpeaeneHuu
AEeNCTBUN - 3TO NMMBO prucKK, NMBO AoNONHUTENbHbIE NOTEPU (3a cyeT
noTepb BpEMEHU, CUN, AeHer, ApYrux pecypcos), NMbo v To 1 apyroe
BMeECTE.

PesynbTaT XO39MCTBEHHOWN OeATENbHOCTU N pe3yrnbTaTt paboThl
CUCTEMbl  ynpaBneHns - pasHble KaTeropun. besycnosHo,
ynpaBrieHne OcCyLeCTBsgeTca And AOOCTUXKeHUa pesynbrtata B
XO3ANCTBEHHON AEATENBbHOCTU, HO HYXXHO NMOHMUMaTb pasnnynsa aTmux
Kateropun, 4tobbl MMETb BO3MOXHOCTb HacTpamBaTb CUCTEMY,
YCTpaHATb OWwnbkn. Ecnn BmnsHec HenpaBuibHO CNPOEKTUPOBAH, TO
BeccMbICNEHHO perynupoBaTb CUCTEMY YNpaBfeHust C Lenbto
aobutbca pesynbTaTtoB B BusHece - aTo byaet 6ecnonesHasa TpaTta
CWUN N pecypcos.

OcHoBHasi 3ajaya oOpraHoB ynpaBfieHUss B coumarbHOM
cucteme - TMNpUHATME pelleHur, obecneymBaloWmMx KOpPEKLMIO
OBWKEHNA  OpraHuMsauuu,  HanpaBfIEHHONO  Ha  OCTUMXEeHue
nocTaBfeHHbIX Lenen. KopnopatnBHas opraHm3aumsi Kak 0CoObIi TUM
coumanbHon cuctembl (ocobasi cuctema csasen Mexay noabMu B
npouecce COBMECTHOW AeATenbHOCTW) [JOfKHa pewaTtb [ABe
LeHTpanbHble 3agaydu.

1. ObecneyeHne apdPHeKTUBHOro npoLecca B3ammoaencTens ¢
BHELLUHeN cpeaon (PyHKUMSA BHELLIHEN coLManbHOW MHTErpaummn).

2. O6ecneyeHne 3ddeKTUBHON peanu3aunm  QYHKLUN
«BHYTPUCUCTEMHOWN NHTEerpaunmy, obecneyvyeHne OanaHca
NHTEPECOB.

OpraHbl cUCTEMbI KOPNOpaTUBHOIO yrnpaBneHns

B cucteme «kopnopaTtUBHOrO yrpaBSfiEHUS UCNOSb3YOTCA
KOSINEeKTMBHble  (KonneruvanbHble) W €OVHOSINYHblE  OpraHbl
ynpaBreHusi. 3T opraHbl UMEOT CBOM OCOOEHHOCTU M NO-pas3HOMY
ncnonb3ytoTcsa B cucteme. PaccmoTpum nogpobHee ocobeHHOCTU
KOJTNEKTMBHbIX 1 €OUHOSTUYHBIX OPraHoB YrpaBlieHUS C TOYKU 3PEHUS
NPUHATUSA PeLLEHNN.

KonnekTtueHbin pykoBoasawmn oprad (KPO) - dopmanbHo
opraHmsoBaHHag rpynna pykosogutenen n (unm) cneuuanucTtos B
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coCTaBe opraHusauuu, opraHnM3aumoHHO OObeMHEHHbIX B €4NHYI0
cUCTeMy OS5 OCYLLECTBIEHUS YrpaBeHYeCKon, KOHCYNbTauMOHHOM
UNN  WHOW [OEeATEernbHOCTU, HeobxoaAuMmMoM AnNa Hagnexallew
AeATeNnbHOCTN OpraHu3auuu, nyteM BbIpaboTkKM W NPUHATUSA
KONMEKTUBHbIX pelleHnn. KonnekTuBHble pyKoBOASLME OpraHbl
NMeT OCOBEHHOCTU (PYHKLMOHMPOBAHUS, KOTOPbIE ONpeaesnsoT He
TONbKO HanuMuMe HeKoTopbiX npobnem wux AeATenbHOCTU, HO U
Cepbe3Hble NpenmMyLecTBa KONEKTUBHbBIX OPraHoB MO CPaBHEHUIO C
eANHONMNYHbIMU opraHamu yrnpasrieHns npwu peLweHunmn
onpeaerieHHOoro Kpyra BOMNpOCOB.

Takue opraHbl ynpassfieHUs He MOryT aP(PeKkTUBHO pellaTtb Te
BOMPOChHI, KOTOpble TpebyT HeMeLNeHHON peakunmn, CUIOMUHYTHOIO
peweHus. pn mncrnonb3oBaHMM onpeaesieHHbIX OpraHn3aunMoOHHbIX
NMPUEMOB  MOXHO  CYLLECTBEHHO MOBbICUTbL  OMepaTUBHOCTb
AeATenbHOCTN KOMNSEKTUBHbBIX OpraHoB ynpasreHus. K Tomy xe, Kak
nokasanun wuccnegosaHus, ucnonb3oBaHne KPO  nossonser
CYLLEeCTBEHHO CHMU3UTb 3aTpaTbl BPEMEHN HA UCMOSHEHME pELLEHNN.
Tem cambIM Mpu NOoTeHUManbHO Bosiee BbICOKMX 3aTpaTax BpeMeHU
Ha NPUHATME peLleHnn obLmne 3aTpaTbl BPEMEHMU, 3@ CHET CHUKEHUS
BPEMEHN  UCMOSTHEHUS WU NP UCNOSMb30BaHMM  HEKOTOPbIX
OpraHn3aumMoHHbIX MPUEMOB, MOTYT ObITb CYLLECTBEHHO HUXe, faxe
MO CpaBHEHMIO C MWCNOMb30BaHMEM €OWHOMUYHBbIX OpraHoB
ynpasrneHunsa. OgHako npu NPUHATUN CTpaTerMyecknx peLueHni, npu
npopaboTke BonpocoB obuwero xapakrepa, oOnpeaensoLwmnx
OCHOBHble nMnpaBufia W  nNpuHUMNBLl  paboTbl  opraHu3aumm,
KONSEKTUBHbIE PYKOBOASALLME OpraHbl UMEKT SIBHbIE NPeuMyLLecTBa
MO CPaBHEHUIO C €ANHONNYHBIMW OpraHamum.

B obLiem cnyyae KONneKTUBHbIE PYKOBOASALLNE OpraHbl UMEKT
cnegywwmne npevmyllectsa nepeg  e€OuvHOMUYHBbIMKM - OpraHamu
ynpaBreHus.

1. MNMoTeHumanbHas BO3MOXHOCTb NPUHATUA Bonee BEPHbIX, a
TouyHee, 6onee 060CHOBAHHbIX PELUEHUN.

2. bonee BbicOKasi cTeneHb NparMaTUYHOCTU PELLEHUN 3a CHET
ocoBEHHOCTEN TrpynnoBon AeaTenbHOCTW, 0Oonee AeTanbHON
NpopaboTKn peLleHni, BbiBeHMs 6onbLuero ymcna y3knx Mecr.

3. PaccmoTpeHuMe pelleHns C  TOYeK 3peHuUd  pasHbIX
cneynanncTos.

4. 3HauuTenbHo 6oree BbiCOKasd YCTONYMBOCTb OT BO3AENCTBUS
BHELLUHUX (PaKTOPOB, MEHbLUUA YPOBEHb PUCKOB AEATENbHOCTU, KakK
camoro opraHa, Tak U CUCTEMbI B LLENOM.
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5. MeHblWwass 3aBUCMMOCTb OT OCODEHHOCTEN KOHKPETHOWM
NTMYHOCTM.

6. bonee BbicOKasi cTeneHb KOMNMNeKTMBHOCTU, CNITIOYEHHOCTU U
MOTUBMPOBAHHOCTW KOSSTEKTUBA.

7. BblpaboTka  «KOpnopaTUMBHOCTU» B  OEATENbHOCTU
opraHusaumm (CTunb, KynbTypa, cTpaTernd, nonuTuka).

8. CHmxeHune 3aTpaT BpeMeHn n OUHAHCOBbLIX PECYPCOB Ha
OCYLLECTBIIEHNE KOHTPONS AEeATEeNbHOCTM  COTPYLOHWKOB  Mpwu
OOHOBPEMEHHOM  MOBLIWEHMM KayecTBa U 3(PAPEKTUBHOCTU
AeATenbHOCTY (MNP Haanexatwlen opraHmsaumm).

9. PackpenolieHne y4aCTHUKOB MNPUHATUA pelleHusi, bonee
NOSTHOE pacKpbITME UX TBOPYECKOro NoTeHumnana.

10.  YnydweHHaa noarotoBka  PYKOBOOALWMX — Kagpos,
dopMmnpoBaHME KagpoBoro pesepaa.

11. Vcnonb3oBaHWMe 3HaAHUM U ONbITa KaXAOoro u4rneHa
KONJIEKTUBHOK PYKOBOASLLLErO OpraHa.

12. Bbirogbl, koTopble gaeTr wucnonb3oBaHne KPO,
CNocO6CTBYIOT MOBBILWEHUIO WHBECTULMOHHOW MPUBIIEKATESNTbHOCTU
opraHmsaumm, OPMUPOBAHUID  KOHKYPEHTHbIX  MPEUMYLLECTB,
MOBbILLEHNIO YCTONYNBOCTMN OpraHmnsaumm, odien apekTMBHOCTMW.

Kak npaBuno, B opraHusauuuM WCMNONb3ylTCA creayowmne
KONSEKTUBHbIE OpraHbl yripaBfeHus.

1. Obwee cobpaHue akuMOHepoB (MNM yYacCTHUKOB - AN
o0LLeCcTB C OrpaHN4YEHHON OTBETCTBEHHOCTHIO).

2. CoBeT gMpekTopoB (Unun HabnioaaTenbHbIN COBET).

3. NpasneHue (Mnu gnpekums).

4. KomuteTbl coBETA ANPEKTOPOB UMK NpaBieHUS.

B3anmogenctBme KOMMEKTUBHbIX U €OUHONUYHOrO OpraHoB
ynpaBfieHUs oOpraHu3aumen nokasaHo Ha npuMepe OpraHoB
ynpaBreHna akuumoHepHoro obuwectBa (puc. 24.2). 3gecb B
COOTBETCTBUK CO CT. 48 OepepanbHOro 3akoHa ot 26 gekadbpsa 1995
r. Ne 208-93 «O6 akumoHepHbIx obliecTBax « (ganee - 3akoH 06 J10)
cobpaHMe aKkuMoHepoB Wn30OMpaeT COBET AOMPEKTOPOB; COBET
AOVPEKTOPOB B COOTBETCTBUM CO CT. 65 ykasaHHOro 3akoHa
dopmupyeTt NCNONHUTENbHbIE OpraHbl: KonnernanbHbIn
NCMONMHUTENbHbLIN opraH (NnpaBneHune) n €ANHONMNYHbIN
MCNOSTHUTENbHLIA OpraH (reHeparnbHbin gupekTop). 'eHepanbHbIN
ANPEKTOP NOLOTYETEH COBETY AUPEKTOPOB N COBPaHMIO aKLUMOHEPOB
(cT. 69), a Takke npasneHuto (cT. 70).

MoMnumMo obLmMx 0COBEHHOCTEN KOMMNEKTUBHBIX PYKOBOOSLLMX
OpraHoB, COBET AMPEKTOPOB KaK opraH ynpasBfieHUs MMeeT psag
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ocobeHHOCTeN, KOTOpble, C OAHOW CTOPOHbLI, ObycrnosnMBalT
BO3MOXXHOCTU UCMNOSb30BaHUS 3TOr0 opraHa yrnpasrieHusi, a ¢ 4pyron
- onpegensitoT noaxodbl K OpraHusaunm OedaTenbHOCTM CcoBeTa
AVPEKTOPOB, oOnNpeaensatT npouecchbl, Npoucxogsdline B COBETE
AVPEKTOPOB.

Mpexpe Bcero, COBET AUPEKTOPOB - 3TO  rpynna,
obbeanHsaoLWas pasHblX NOAEN, Kak NpaBuno, paBHbIX UK BIIN3KNX
MO MNOSIOXKEHWUIO B OpraHudauuu, obuwectse. K ToMy Xe OHWM 4acTo
ABNATCA NPeAcTaBUTENSAMU  pasfnyYHbIX  FPYnn  akuMOHepos,
KOTOpble MOryT NpPOTMBOAENCTBOBATb ApPYr Apyry. Takum obpasom,
OPMUPYIOTCA YCIIOBUA CTOSIKHOBEHUA MHEHUA W NO3UMUMKA  NO
pas3nnyHbiM BOMpocaM AeATENbHOCTU OpraHmsauuu, co3gaeTcs
noTeHUuManbHO KOHNMKTHaA cpena. MoxeT BO3HUKHYTb CUTyauus,
Korga npegnoxeHwe, BblHECEHHOE Ha obcyxaeHue, He Oyaer
BOCMPUHATO 4fieHamu coBeTa He TOSIbKO MNOTOMY, YTO OHO
HeQOCTaTOYHO npopaboTaHo, HO M MOTOMY, YTO OHO UCXOOUT OT
NPOTUBOLENCTBYIOLEN CTOPOHBI.

[Mpn 3TOM Ha OEeATEeNnbHOCTb COBETa OMPEKTOPOB OKa3biBaeT
cepbe3Hoe BIUsHWE pasfiMdme TMCUXONOrMYeCKUX XapaKTepucTuK
YfIEHOB cOBeTa AMPEKTOPOB, COYeTaHMEe WX JNIMYHOCTHbIX KayecTs.
dopmuMpyloTCA  pasnuyHble cumnatumM M anTunatum, Gonee wnu
MeHee YCTOMYMBbIE CBA3W WU Marnble rpynnbl. [lcuxonornyeckme u
WHblE€ NTMYHOCTHbIE XapaKTepPUCTUKMU MOTyT ONpeaensTb U OTHoLeHne
YSIEHOB COBETa AUPEKTOPOB K NpeanoXeHnam, NoCTyNMBLLUNM OT TOro
WM NHOTO YrneHa coBeTa. Hanpumep, ecnu npegnoxeHue noctynaeT
OT YSieHa coBeTa OUPEKTOPOB, KOTOPbIW SBNAETCA npeacraBuTeniemM
rpynnbl akuMOHEpPOB, MMelLWen arbTepHaTUBHbIE WHTEpPecbl, TO
APYron 4reH coBeTa YXe MOTOMY MOXeT BOCMpPUHMMAaTb ero Ha
HeraTMBHOM (poHe.

B obuwem cnyyae HeraTMBHbIn (POH  BOCMPUATUS MOXET
dopmMmnpoBaTbCH No4 BO3OAENCTBMEM crneayowmx akTopoB.

1. MNpnyacTHOCTbL K NPOTUBOLENCTBYIOLWEN rPynne akLMOHEPOB.

2. HecooTBeTCcTBME NMTMYHOCTHBLIX XapakTEPUCTUK.

3. MaHepa BblpaxaTbCsi, BHEWHUN BWUa, OCODEHHOCTH
noBefeHnsa, NCUXoqn3nNoNorM4eckme XxapakTepucTUKM YerioBeka Wt
Ap.

4. A\cTopusi B3aMMOOTHOLLEHUI MeXAY NoabMu 1 Ap.

CyLlecTBYIOT, KOHEYHO Xe, akTopbl, KOTOpble co3datT
nonoXxutenbHolh doOH. Bce 9TO HaknagbiBaeT onpeaeneHHbIn
OTNeYaToK Ha MNpouecCbl MNPUHATUS PELLUEHUA 4YrieHamMu coBeTa
avpektopoB. Kpome Toro, coBeT OMPEKTOPOB OTNMYaeTCs ele u
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nepuognyHocTblo paboTbl. Kak opraH MpuHATUA pelleHnst OH
paboTaeT nuWb TOorga, Koraa 4feHbl CcoBeTa [OUPEKTOPOB
cobupatloTcsa BMecCTe.

[esaTenbHOCTb coBeTa ANPEKTOPOB hopManmnioBaHa, 6onbLuoe
3HayeHne wumeloT npoueaypbl. PesynbTatom 3acegaHumsa coBeTa
AVPEKTOPOB ABMSIETCA NPOTOKOS, B KOTOPOM MOPON (OUKCUPYHOTCA He
TOSIbKO OKOH4YaTenbHble peLlleHns, Ho n xoa obcyxaeHuns. Ho gaxe
€eCNnn opraHu3auunsa He nNpakTukyeT domkcaumioo xoda obCyXaeHus B
NPOTOKOSIE COBEeTa OMPEKTOPOB, TO 4feHbl COBETa UMEKT MpaBo
notpeboBatb BHECTU B MNPOTOKOS CcBOe o0coboe MHeHne o
obcyxgaeMmomy BoOnNpocy. ATO CcO3JaeT 3aluuTy A9 YreHoB coBeTa
AVNPEKTOPOB N aKLMOHEPOB.

3apjaya coBeTa - co3gaTb TakMe YCIOBUS, KOTOpble
obecneuymBann ©Obl 3EKTUBHOE WCMOMHEHME BCEX YHKUUN
opraHmsaummn, Heobxogumbix Ana addekTnBHon paboTbl (B TOM
yncne u TakuMe, Kak packpbiTMe WHAOpMauUun U apyrme yHKUum
KopnopaTmBHOro ynpaeneHud). Obpatnute BHUMaHME Ha KIOYEBYHO
dopasy - «co3gaBaTb YCNOBUAY.

[1ns1 9TOro CoBET LOSMKEH BbISIBUTb U NNOKANN30BaTb CUCTEMHbIE
npobnemMbl opraHmMsaumm, a 3atemM C MOMOLLbK OOCTYMHbIX COBETY
MeTo40B 7 MHCTPYMEHTOB  OCYLLECTBUTbL  3PEKTUBHOE
perynupoBaHue OeATerIbHOCTU opraHmM3auun C LeNnbio yCTpaHeHns
(MUHMMM3aALUKMK) Npobriembl.

B obwem cnyyae BO3OenCTBME OCYLLECTBNSETCA 4epes
co3faHne Hagnexauwen MHCTUTYLMOHAaNbHOW cpeabl NocpeacTBOM
KOPPEKTUPOBKM  CYLLECTBYHOLWMX UM POPMUPOBAHUSA  HOBbIX
coumanbHbIX MHCTUTYTOB. Hanbonee 4acto 3TO OCyLEeCTBSAETCS 3a
cyeT pas3paboTkn 1 NPUHATUS HEOBXOANMBIX JOKYMEHTOB.

CoBeT AMpekTopoB [OomkeH ObiTb CNOCOOHbIM  BbISBUTL
npobrnemMbl OpraHu3aunn, CBOEBPEMEHHO OTpearnpoBaTb Ha HWUX,
NCNONb3ysi COOTBETCTBYWOLME MHCTPYMEHTbI. [N 39TOro uYneHbl
coBeTa OOSMKHbl UMEeTb KBanudukaumo U AUYHOCTHbIE KadecTBa,
KOTOpbl€ NO3BONUAN Bbl MM COBMECTHbIMU YCUIUSIMU OXBaTUTb BCE
HanpaBneHnss OeATenbHOCTM oOpraHmsauuu, npoBecTu aHanms
AesATeNnbHOCTN CO BCEX CTOPOH, NPUYEM C YY4ETOM OXMOAHUW BCEX
rpynn MHBECTOPOB U MHbIX Y4aCTHUKOB KOPNOPaTUBHbBIX OTHOLLEHWI.

Kakne dpopmbl npuMeT peakums Ha cohopMnUpoBaHHOE COBETOM
AVPEKTOPOB BO34ENCTBUE - 3aBUCUT OT HEF0, MEHEPKEPOB, BHELLHUX
N BHYTPEHHMX (pakTOpoB. YneHbl coBeTa OUPEKTOPOB [OSMKHbI
obnagatb 3HaHNAMM O METOAAX U UHCTPYMEHTAX, AOCTYMHbIX COBETY,
O nocneacTBuAX MPUMEHEHUA TeX WANW  UHbIX METOAOB MU
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MHCTPYMEHTOB 0OOLLEro yrnpasneHusi, YMeTb TBOPYECKN NPUMEHSNATb
NMEKLLNECS Y HUX 3HAHUSI.

C TOuYKkM 3peHna ynpasrieHUs HanM4une B opraHM3aunn coBeTa
AOVPEKTOPOB onpeaensiet cregyvowme BO3MOXHOCTU CyDObekTa
ynpaBneHus.

1. Ha 3acepaHune coBeTa OANMPEKTOPOB MOXET ObiTb BbIHECEH
BOMNPOC, KacaroLmnmncs nodblX acnekToB 4eATENbHOCTU OpraHmM3auni.

2. Bonpoc, BbIHECEHHbIW Ha 3aceaHne COBETa, HE MOXET BbITb
He pacCMOTpPEeH, MO HeMy [OO/MKHO ObiTb 00dA3aTeribHO MNPUHATO
peLleHue.

3. PelleHne MoOXeT ObITb «3a» UK «NPOTUB «, B TOM YUCHE O
nepeHoce pelleHnsa Ha pyroe 3acedaHue coBeTa AUPEKTOpPOB, HO
OHO 0643aTeNnbHO AOMKHO ObIThb.

4. PeweHne coBeTa AMPEKTOPOB NMPUHUMAETCH Ha 3acegaHuu
coseTta. [lpegBaputenbHble OOCYXOEHUS, MHEHUS TeX WUIIN UHbIX
YYaCTHUKOB He MWMET CUMbl, €Crln MNPUHATO peLleHne coBeTa
avnpekTopoB. PelleHne coBeTa AUMPEKTOPOB HOCUT HOPMAaTUBHBLIN
XapakTtep - 3TO JIOKasibHbIl HOPMAaTUBHbIN aKT.

5. PeweHne coBeTa OMPEKTOPOB - KOMSIEKTUBHOE. JInYHble
cUMNaTUU UK aHTUnaTuM, Apyrve akTopbl, onpeaenstoLmne
CYOBEKTMBHOCTb PELLEHUI, B COBETE OUPEKTOPOB MUHUMUIMNPYHOTCS.

6. [edarenbHOCTb coBeTa AUPEKTOPOB UMeeT dopmaribHoe
OTpa)keHne, COOTBETCTBEHHO, MOXHO CCblflaTbCA Ha [OOKYMEHThI,
OoTCTamBaTb CBOM MO3ULNKU B Cyfe.

OTW CBOMCTBA MO3BOSSAKT MCMOMb30BaTb COBET AUPEKTOPOB
KaKk OOBOJSIbHO 3P(EKTMBHBLIN MHCTPYMEHT MPOABWXEHUS MO3ULINK
OTAENbHbIX Yy4acTHUKOB. [lpeanonoxumMm, akuuMoHep xoten 6bl
NPOABMHYTb B KOMMNAHUM Kakoe-To peLueHne. OH MOXET Yepes CBOEro
npeacTaBUTENS B COBETE ANPEKTOPOB MHNLIMMPOBATL pacCMOTpeEHNE
9TOro BOMpoca Ha 3acefdaHMm coBeTa. Bonpoc, BbIHECEHHbLIM Ha
3acegaHune coseTa, 00sA3aTenbHO AOMKEH ObiTb PacCMOTPEH, MO
HeMy OOMMKHO ObITb MPUHATO pelleHne, KoTopoe byaeT popmanbHO
OTpaXeHO B OOKyMeHTax (MpOTOKOS&T 3acefaHus coBeTa) M HOCUT
HOPMaTUBHbLIN Xapaktep. [1puyem 4YneHbl coBeTa OOSTKHbI MPUHATD
00OCHOBaHHOE pelleHne, KOTopoe, ecnnm Heobxoaumo, MOXHO
ocnapmsaTb B cyfe.

CooTBEeTCTBEHHO, BbIHOCSA BONPOC Na 3acedaHue, akuMoHep,
Kak MUHUMYM, CMOXET [OoOuTbCs TOro, YTo 3TOT BoOnpoc Oyaer
paccMOTpeH M Mo Hemy OyaoeT NpuHATO peweHue. Ecnn npu
BbIHECEHMW BOMpoca 3ajaTb elle U rpaHu4YHble YCroBUSA, TO MOXHO
MHororo gobutbcd. Kpome TOro, BbIHOCA Ha 3acedaHue coBeTa
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AVNPEKTOPOB He TOSMbKO BOMPOC, HO W MPOEKT peLueHUs, MOXHO
A00OUTBCA He TOSIbKO ero OBCYXAEHUsl, HO U MPUHATUA pPeLUeHUs.
Ecnun peweHne He HOCUT OTKPOBEHHO «BPeAUTENbCKUIA « XapakTep,
TO BEPOSATHOCTb €ro yTBepXaeHna 0O0BOMbHO BbicoKa. 10 KpanHen
Mepe, NoSABNAETCA BO3MOXHOCTb «KOPNOPAaTUBHOW UIPbI»- peLLleHne
MOXHO O0BOCHOBbIBaTb, yboexaate apyrux yd4actHukoB. O6ocHoBaTb
Hea((PEKTUBHOCTL  MpeasiaraemMoro  peLueHus, ecnm  OHO
Hagnexawmm o6pa3om noAroToOBIEHO, [OOBOSMIBHO CIOXHO. Kak
MUHUMYM, 018 9TOro Hago NpeanoXnTb Opyroe pelleHue, KoTopoe
AOIMKHO OblTb He XyXe (C TOYKM 3pPEHUs MNPUHATBIX COBETOM
KpuTepueB) NpeanioxXeHHOro.

Takum obOpasom, nposiBNseTcA ewe OOHO BaxHoe Ans
ynpaBfieHNs CBOWCTBO KOJITEKTUBHOIO MPUHATUS peLleHnn -
obOHaXkalTcs  MO3NUMW,  YYACTHUKM  OTHOLUEHUNA  BblIHY>XOEHbI
NO3ULMOHMPOBATb CBOU MHTepecbl. BO MHOMMX crnyyasix 310 Aaxe
BaXHEe CaMoro peleHnsa -  OTKPbIBalTCA  BO3MOXHOCTU
KOprnopaTMBHOW UPbI.

B akunoHepHoM obLecTBe AeATenbHOCTb COBETa AUPEKTOPOB
pernameHTupyetca 3akoHom 06 AO, koTopblM onpegensiercs
nopsaoK paboThl coBeTa AUPEKTOPOB, YCTaHaBMMBAOTCA OCHOBHbIE
npasuna ero yHKLNOHNPOBAHUSI.

B KomneTeHUMiO coBeTa [AOUMPEKTOPOB BXOAUT peLleHune
BOMNpPOCOB 0OOLLEero pykoBOACTBA, 3a WCKMAOYEHMEM BOMPOCOB,
OTHECEHHbIX 3aKOHOM K KOMMETeHUMn cobpaHus akuMoHepoB
(yqacTHuMkoB). B 4yacTHoCTW, COBET [ONPEKTOPOB aKLMOHEPHOro
obLLecTBa JOMKEH pellaTb cneayroLlmne Bonpochl.

1. OnpegeneHne NPUOPUTETHLIX HaNpaBreHNn AeaTeNbHOCTH.

2. YTBepxaeHne BHYTPEHHUX OOKYMEHTOB, 3a MWCKITHOYeHneM
AOKYMEHTOB, YTBEPXOEHMEe KOTOPbIX OTHECEHO 3aKOHOM K
KOMMeTeHuun cobpaHmns akLMOHEPOB.

3. Co3gaHue hmnnanoB 1 OTKPbITUE NPeacTaBUTENLCTB.

4. O6pasoBaHne WCNOMHUTENBHOIO OpraHa W AO0CPOYHOEe
npekpaileHne ero rnosIHOMOYNIN, eCinn YCTaBOM 3TO OTHECEHO K ero
KOMMNeTeHUMN,

5.  OpobpeHune  KpymHbIX  COENOK M COenokK ¢
3aMHTEpPEeCcOoBaHHOCTLIO B Cly4asaX, NpeayCMOTPEHHbIX 3aKOHOM.

6. PexomeHgauum no pasmepam auBuaeHga no akumam wm
NOPSAKY ero Bbinnathl.

7. PekomeHpauuu no pasmepy BbiMfadynBaeMblX 4reHam
PEBU3MOHHOW  KOMUCCUM  (PEBU3OPY)  BO3HarpaxaeHuu n
KOMMeHcaunn, onpegeneHve pasmepa onnatsl ycrnyr ayantopa.
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8. Micnonb3oBaHne pe3epBHOro 1 UHbIX POHOOB.

9. YBenuyeHwe YCTaBHOro kKanutana nyTeMm pasMelleHns
AONOMHUTENbBbHBIX aKuunW B npefenax KonuyectBa W KaTeropum
(TMnoB) OOBSABMNEHHbLIX aKUuK, ecriv yCTaBOM 3TO OTHECEHO K ero
KOMMETEHUUMW.

10. PasmelleHne obnuraumim M MHbIX SMUCCUOHHBIX LEeMHbIX
bymar.

11. MNprobpeTeHne pasmelleHHbIX akuuin, obnuraunm n NHbIX
LeHHbIX Bymar B crnyyasix, npeayCMOTPEHHbIX 3aKOHOM.

12. OnpepeneHne [LOEHEXHOW OUEHKA MWMYyLLecTBa, LUeHbl
pasMeLLLeHnss N BblKyna 3MWUCCUMOHHBIX LIEHHbIX Bymar B criydasx,
NpenyCcMOTPEHHbIX 3aKOHOM.

13. Co3bIB rogoBOro 1 BHeo4YepeaHoro cobpaHuim akLmoHepoBs,
yTBEPXAEHMNEe WX MOBECTKU [OHA, ApYyrne BOMpPOChl, CBA3aHHble C
NoaroTOBKOM U NpoBeaeHneM cobpaHus akLMOHEPOB.

14. YTBEpxaeHne peructparopa n ycnosmin 4orosopa ¢ HUMm, a
TaKKe pacTopXXeHue 4orosopa C HAM.

15. VHble BOMpoChl, NpegyCMOTPEHHbIE 3aKOHOM U YCTaBOM.
Bonpocbl KoMneTeHuMn coBeTa [OWMPEKTOPOB pas3fensaiTcs Ha
crneayouime rpynnbi.

1. ObLwee ynpaBneHne, B TOM YUCIe U onpeaerieHne ctpaTterum
N NONUTUKN OpraHmMsaunu.

2. 3awmTta VHTEpecoB akuuoHepoB, npedoTBpalieHune
310ynoTpebrieHn Co CTOPOHbI MEHEKEPOB.

3. OpraHuzauus OeaTenbHOCTM  OpraHoB  yrnpaBfieHUs
obuiecTBa.

KonnyecTBeHHbIN COCTaB coBeTa OUPEKTOPOB Onpenensercs
YyCTaBOM WNU peLUEHnEM cobpaHns akuMoHepoB (Y4aCTHUKOB).
[MOMMMO KONMYECTBEHHOrO COCTaBa 3aKOH onpeaenseT, YTo B COBETE
AVPEKTOPOB YreHbl KOmsiernanbHOro MUCMOSIHUTENbHOIO opraHa He
MOryT cocTaBnaTb 6oree 4eTBEpPTM COCTaBa COBETa ANPEKTOPOB
komnaHun. B nocnegHee BpemMa  Hemano  roBopuTcs O
HEe3aBMCUMOCTM YNEHOB COBETOB AupekTtopoB. CyuiecTtByet
MHOXEeCTBO MHEHWN No JaHHOMY BONnpocy. HekoTopble cneynanucTbl
yTBEPXOAlOT, YTO B coBeTe 0bdA3aTesibHO A0SMKHbI NPUCYTCTBOBATb
He3aBMCUMble OMpPEKTOopa, NPU4YeM NX AOSMKHO ObiTb GOMBLUINMHCTBO.
X OnnoHEeHTLI BbICKa3blBaOT PE30HHbIE COMHEHUS B BO3MOXXHOCTU
npuBfeYeHNa B COBET [OeWCTBUTENbHO He3aBUCUMbIX NuL,
BO3MOXHOCTU HE3aBMCUMOTO CYXXAEHUS Kak TakoBoro. Kpome Toro,
CYLLECTBYET ONaceHne yTevkm MHgpopmaumm n3 komnaHun. 3akoH oo
AO onpegensieT HeobxoOMMOCTb  peleHus € yyYacTuem
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HEe3aBUCUMbIX OMPEKTOPOB B Crlydae YTBEPXKAEHUS KPYMHbIX COEMNOK
N COBEpPLUEHUSs COENIOK C 3anHTEPecOBaHHOCTbIO, a Takke npu
onpeaeneHnn pbIHOYHON CTOMMOCTU UMYyLLLIeCTBa obuiecTBa.

B cootBeTctBUM C Kogekcom KopnopaTuUBHOrO MoBeAeHUd
depepanbHOM  cnyxObl NO  UHAHCOBLIM  pblHKam  (PCOP
Poccun) He3aBUCUMBbIMU OUPEKTOPaMU peKOMeHayeTCs npusHaBaTb
4YSIEHOB COBETa ANPEKTOPOB:

- He 4BNSBLUMXCS B TedyeHue nocregHnx Tpex neT MU He
ABMAKOLWMXCA  OOSMKHOCTHBIMM — nuuamu  (ynpasnsawoLwmm)  1Mnu
paboTHMKamMn obulectBa, a TakKKe AOSMKHOCTHbIMW NuUaMu Unu
paboTHMKaMn yrnpasnsawoLLen opraHn3aunm obLecTsa;

- HE ABMALWMXCA OOMKHOCTHBIM NIMLOM Apyroro obuwiecTtea, B
KOTOpoM Nto6oe 13 AOMKHOCTHbBIX UL obwecTBa sABNSAETCS YNEHOM
KOMUTETa COBETa AMPEKTOPOB MO Kagpam U BO3HArpaXaeHusm;

- He saBnsAKLWNXCcs apdmnmpoBaHHbIMU NULAMN OOSMKHOCTHOIO
nvuya (ynpasnstoLero) obLiecTBa (BOMKHOCTHOrO nuua
ynpasnstoLien opraHmsaunm obLiectsa);

- He aBnsarwmnxcsa addunupoBaHHbiMM nNuuamn obuecTtsa, a
Takke apdpumnmpoBaHHbIMU NULAMN TakKnx adoPrUnmMpoBaHHbIX L.
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BbIBO[bI MO MNABE

CobcTBEHHMKAMKM  KOMMaHUK  SBASAOTCA [ABa Bnagenbua,
KaXkObI N3 KOTOPbIX 3aHUMAaEeT OAHY M3 KMOYEBbIX YNpaBliEHYECKMX
pormkHocTen n nmeet 50% cobCTBEHHOCTW.

OTHoweHna Mexay Bnagenbuamu  OpyXecTBeHHble. K
COXamneHuto, pelleHne MHOrMx BONPOCOB OTHUMAaET AONroe Bpems,
Tpebysa 4NUTENbLHOro CorfnacoBaHms.

COTpYyAHUKN UCMNONb3YHT CUTyauulo OBOEBNACTUA, BbISICHSAS
NHTEepEeCYyoLLMe NX BONPOCLI C TEM Bragenbuem, OT KOTOPOro npotle
MNONYYUTb HY)XXHOE peLLeHMe.

Cdopmynupynte cBoe MHEHME O B3aMMOLAENCTBUN BriagernbLa
GusHeca n Ton-meHegxepa

Y pupmMbl HECKONbKO COOCTBEHHUKOB, U OHU paboTalT B HeW
TOoN-MeHemXXepamu.

XOoTa  OTHOWEHMA Mexay COOCTBEHHMKaMU  KOMMaHum
APY>XECTBEHHbIE, OHN HE UMEIOT €A4MHOM COrflacoBaHHOW NO3NLMKM MO
MHOMMM KftOYeBbIM BoOMpocam, C TpyaoM JdoroBapusaroTca Mo
cTpaTerMyeckum n TeKyLMM BonpocamM opraHmMsaumm ynpasneHus.

dakTnyecku KOMMaHus cywecTByeT B YCITOBUSAX
«MHOroBfacTusi», 4YTo CO34aeT CuUTyauurd «OCTAHOBIIEHHOIO
pa3BuTUS» ang Bcero busHeca.

OgHoMy n3 cobCcTBEHHMKOB HEOBXOAMMO B3ATb Ha cebs ponb
Bnagenoua 6u3Heca n paspabotatb - BO3MOXHO, COBMECTHO C
ApyrmMn cobCTBEHHUKaAMN - CUCTEMY BagesfibyecKoro KOHTPOns.

OTO MOMOXET UM BCEM fydlle MOHATb KMHYeBblE MOMEHTHI
Bfagenb4yeckoro KOHTPOMs U AOroBOPUTLCA NO HUM.

CoBmecTHas pa3paboTka BnagenbLamm CcCUCTEMBI
BNagenbyeckoro KOHTPOMS Mo3Bonuia M3MEHUTb CUTyauuio: W
HacCyLlHble BOMPOCHLlI CTanu pellaTbCs KOHKPETHee, a COTPYAHUKU
ANLWNIINCL BO3MOXHOCTM MaHUNynnMpoBaTh BnagesbLuamu.

MpeaonoxuTte BapuaHTbl OpraHmM3aunmn otaena Brnagenb4eckoro
KOHTPOMS, y4UTbIBas, YTO B KOMMAHMM MOryT paboTaTb Takke oTaen
BHYTPEHHEro ayguta u peBn3noHHas KOMMCCUs

Kopekc onpegensier, 4TO He3aBUCUMbIN OUPEKTOP NO

NCTEYEeHUN 7-NETHEro cpoka ncnofiHeHnsa obss3aHHOCTEN YneHa

coBeTa ANPEKTOPOB 00LLIECTBA HE MOXET paccMaTpMBaTbCs Kak

He3aBucuMbIn. [lpn aTOM pekomeHayeTcd, 4ToObl B ycTaBe

KomnaHum 6b1n10 NpeaycMOTPEHO n3bpaHne B COCTaB COBETA He

MeHee Tpex He3aBUCUMbIX AUPEKTOPOB.
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loBOopuTb 06 abCoMnOTHOM HEe3aBUCUMOCTU 4fieHa CcoBeTa
AVPEKTOPOB Hemnb3s. B ntobom criydae uneH coseta OyaeT U JOMMKEH
3aBMCETb OT OpraHu3auunu, OT ee ycrnexa Ha pblHKe.

Ckopee HeobxoOMMO rOBOPUTb O HE3AaBUCUMOCTU CYXOAEHWUN
coBeTa OUPEKTOPOB.

[MogpasymeBaeTcs, YTO YNeHbl CoOBETa ANPEKTOPOB AOMMKHbI B
nbon cutyaumm BbICKasbiBaTb CYXOEHUA, MPUHUMATb pPeLLEeHUs,
PYKOBOACTBYSACb NCKMIOYNTENBHO CcOBCTBEHHBIM
npodeccmoHanM3amMomMm N coobpaxeHnaMn COXPaHEHUsI CUCTEMHOWN
YCTOMYMBOCTM OpraHn3aLmm.
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3AKIKOYEHUE

MogBoast wuTorM npopenaHHom paboTbl, MOXHO caenaTtb
cneaywouime BbIBOAbI:

YnpaBneHne Ha ocHoBe PYHKLUUM KOHTPOMSA 3a MUCMOSTHEHMEM
(nocThakTHOE yrnpaBneHme) C akLeHTOM Ha BrogXeTHO-(PUHAHCOBbLIN

KOHTpONb - npegnonaraet, 4Yto Oyayulee ecTb MNOBTOPEHue
MPOLLINIOro, BHELLHSASA )Xe cpefa Heu3MeHHa.
YnpaBrneHne Ha OCHOBE 3KCTpanonaummM - npuopuTeT

AONITOCPOYHOMY MfaHMpoBaHuD. BHewHss cpefa uM3MeHsieTcs,
npensuaeHne cobbITUM U CUTYauUnn - NPOAOITHKEHNE CYLLECTBYIOLMX
TeHOEHUUN.

YnpaBneHMe Ha OCHOBe npeasuaeHns npobnem wu
BO3MOXHOCTEN, Bblbopa 1 hopMmpoBaHnsa cTpaTeErmyecknx No3nLnim,
OLUEHKM W3MEHEHUN - BHELWHAA cpeda paccMmaTpuBaeTCcs  Kak
KOMMMEKC W3MEHeHUn, W y4eT WX [OonyckaeT MHOXeCTBO
anbTepHaTuB.

YnpaBneHMe Ha OCHOBE pPaHXMUPOBaHUSA CTpaTernvyeckux
peLueHmni, onpegeneHnu «cnabblx  curHanos «, yyeTa
HEeOXUO4aHHOCTEN N PUCKOB - BHELLHSAS cpeda paccMmaTtpuBaeTca Kak
obbemHoe none. [lpobnembl Hago paccmaTpumBaTb He TOJSIbKO
NPOCTPAHCTBEHHO, HO U B rMyOUHY.

Co4yeTaHne VHTpa- U MHMpaynpasneHus TpebyeT rnyboKoro
aHanusa BHYTPEHHEeN W BHELWHeN cpefbl, KOTOpbIN MNO3BONSAET
YCTaHOBUTb N OLEHUTb Yrpo3bl U1 BO3MOXHOCTW, CUIbHbIE N crabble
CTOpOHbLI. CyulecTByeT crneunanoHaa metogmka S¥OT-aHanusa. MNpu
3TOM pasnunyHble aKkTopbl BHELWHEN W BHYTPEHHEW cpenbl
OLleHMBAKOTCA MO KPUTEPUSAM 3KOHOMWYECKOro, CcoumarbHOro,
OpraHM3aumMoHHOro, TEXHOSMOMMYecKoro CcocTtosHuMin. CoyeTaHue
MHTpPa- W WHQpaynpaBneHns Hambonee spKO NPOSBNAAETCA B
cTpaTernyeckoMm ynpasneHun. OHO SPKO MNPOSABNSETCA TakKke B
cuctemMe ynpasneHus, KoTopasi OOSMKHaA CTPOUTLCS, OPUEHTUPYACH
Ha dbakTOpbl TAKOro coveTaHusi - akTopbl CIOXHOCTU BHELLUHEN U
BHYTPEHHEN cpeabl.

OueHuBaHune cteneHn copMUPOBaAHHOCTU NPodeccnoHanbHO
3HaYMMbIX FIMYHOCTHbLIX KAa4eCcTB, HEOBXOAMMbIX 4SSl OCYLLECTBIEHUS
OpraHn3aTopCKoOM [OeATeNnbHOCTWU, TaK Xe, Mokasano YCTOWYMBYHO
NO3UTUBHYIO AMHAMUKY. Kak Mbl y)Xe oTMevanu, 3adpmMKCupoBaHHbIEe
N3MEHEHUST MeHee $SPKO BblpaXeHbl, 4YeM MO nMepBbiIM [AOBYM
nokasartesnidMm, a Takke B CPaBHEHUW C HadarioM dKCrepumeHTa, HO
SIBHblE TMPW COMOCTaBfIEHUM pe3ynbTaTOB B KOHTPOSIbHOW U
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aKcrnepumeHTanbHou rpynnax. Tak, Ha HyneBoM, NepBoM U BTOPOM
KOHTPOJIbHbLIX Cpe3ax MoflydeHHble JaHHble B KOHTPOSIbHOW rpyrnne
npakTuyeckm He  oTnuyawoTcAa. Haumbonee  nokasaTenbHble
pesynbTaTbl OblIM NOSydeHbl B 3KCNEPUMEHTanbHOW rpynne, rae
MOMMMO CUCTEMbI UCMOSIb30BarUChb YCIIOBUSA, KOTopble obecnednnn
BO3MOXHOCTU [ONA WHTEHCUBHOIO (OOPMUPOBAHUA JNMYHOCTHbIX
Ka4yecTB. Tak, COTPYyAHUYECTBO, pernameHTupysa B LEenom npolecc
dhopmMunpoBaHuUs opraHmM3aTopCcKou KynbTypbl, onpeagenuno
nocnenoBaTeribHOCTb BO34ENCTBUN Ha JIMYHOCTb MO (POPMUPOBAHUIO
aKTUBHOCTW, KpPeaTUBHOCTU W KOMMYHWKABENnbHOCTW, a TaK Xe
obecneunno KOMQOPTHbIN 3MOUMOHamNbHbIM  (POH ANna  3TUX
NMMYHOCTHbIX N3MEHEHUHN, a TBOpYeckas AeATesNibHOCTb
npegocrtaBuna BO3MOXHOCTM AN peanu3auum  BHYTPEHHUX
PEecypCcoB 1 3aKpensieHnn npogeccnoHasribHO 3Ha4YNUMbIX JIMHHOCTHbIX
Ka4yecTB.

PesynbtaTbl NPOBOAUMOro HaMu 3KCNepPUMeEHTa nokasasnu, 4To
LEHHOCTHbIE OpueHTaunn opMmnpyeTca 3Ha4YuTeNbHO MeasieHHee,
4yeM 3HaHusa wnnM  ymeHus. Ecnm  NNMYHOCTHbLIE KadecTBa Yy
OonblIMHCTBA YYaCTHUKOB K Havarny wuccnegoBaHuUs Yxe B
onpefeneHHon cteneHn Obinn  copmupoBaHbl, TO  Takas
cneunduryeckasn xapakTepucTuka, Kak LeHHOCTHble OpueHTauum Ham
npuwocb opMMpoBaTb MPaKTUYECKM C camoro Havana. [loatomy
Mbl He MOMyYUnIn CTPEMUTENIbHON MNO3UTUBHOW OUHAMWUKN B
NPOSABNEHNN JAaHHOro rnokasartesid Ha NnepBoM aTane HU B OOHOU U3
rpynr, y4acTBYHOLLNX B IKCMEPUMEHTE.

Ckopee Bcero, LLeHHOCTHbIE OpUEHTaLMM OTHOCATCS, TaK Xe Kak
N npodeccmoHarbHO 3Ha4yMMble NMIMYHOCTHbIE KavyeCcTBa, K TOW rpynne
HoBOOOpa3oBaHUM, KOTOpble HakKannuMBalTCA MOCTEMNEHHO W
nposaBnATCSA cnycTs BpeMeHda. OgHako B xo4e uccrnegoBaHus 6bi1o
YCTAHOBSIEHO, 4TO Haubonblwlee BnAUgHWE Ha opmMupoBaHue
LEeHHOCTHbIX OpueHTauunh oOkKasblBaeT WUCMNoSib30BaHWe BCero
KOMMJieKca yCrioBUMN.

NMpounsBoAcTBEHHLIN ynpasrneHue - yrnpasrieHue
npoLeccamu B Lenovke co3gaHud NpoayKTOB M YCNyr: noctaBkamu,
NPON3BOACTBOM, Mpodaxamu, TexHUYeckuMm obcnyxmBaHnem u
PEMOHTOM, TPaHCNOPTHbIM oObecrneyeHneM, 3HeproobecneveHnem,
9HeprocbepexeHnem, NT-obecneyeHnem un T.4.

YnpaBneHue-npouecchl ONUCbLIBAIOTCA TMUNOBLIMU MOAENSMU
ynpasrieH4ecKoro uukna:

- umkn CIPYKAP;

- unkn danons;
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- umkn POCA n T.4.

[Mpn paccMoTpeHnn CUCTEMbl YyNpaBrieHUss B KOMMaHUU
BblAeNAT ABe MNoACUCTEMbIl: yrpaBnsemyto nogcucteMmy (OObekT
ynpasrieHUs) 1 ynpaBnsoLLyo nogcucremMy (CyoObekT ynpaBeHuns).

B kauecTBe 0b6BbeKTa ynpaBneHnsa MoryT BbICTYNaTb, HANpUMep,
AesaTenbHOCTb nogpasaeneHn n ncnonHntTenen, GusHec-npoueccsl
N NPOEKTbl KOMMaHUU, a Takke BCe Opyrne paccmatpuBaemMble B
MeTO40M0rm yrnpasneHnsa opraHM3aunoHHbIMU CUCTEMaMU OO bEKTbI

ynpaeneHus.

B kayectBe cybObekTa ynpaBreHuMsi paccMaTpuBaeTcs
AeATenbHOCTb 3BEHLEB ynpasrneHus, peanuayloLmx
agMUHUCTPaTUBHO-YMNpaBreH4Yeckme " NHOPMaLNOHHbIE
npouecchl, obecneumBatoLme BblpaboTKy 7 MPUHATUE

yrnpaBieH4YECKNUX peELLUEHNN.

HayanbHoe  CTpyKTypuMpOBaHMe  CUCTEMbl  ynpaBfeHus
KOMMaHUM MOXeT npegnonaratb criegyowme encTBus.

1. Onncatb KOMNaHMIO N ee MECTO BO BHELLHEN cpefe.

2. Bolgenutbe cybbekT n oObeKT ynpaBrieHus, nokasatb MX
MECTO B COCTaBe KOMMNaHuN.

3. Onucatb gedatenbHOCTb 0ObekTa ynpaBneHusa (npoleccsl,
NPOEKTHI).

4. OnucaTtb uenu, uenesble nokasaTenn u crnocodbl BNUSAHUA
cybbeKkTa Ha 0ObeKT ANa OOCTUMXKEHUS MOCTaBIEHHbIX Lenen.

5. PaspaboTtatb onnucaHue geaTenbHOCTUN cybbekTa, CTPYKTYpY
CUCTEMBbI YNpaBIiEHUS U NPOLECCOB €€ PYHKLMOHNPOBaHUS.

Onpepenexnune yCroBun, dakTopoB n MOTMBAaL MM,
onpeaensawmx MHHOBALWOHHYIO aKTMBHOCTb JIMYHOCTM, MarsbiX
rpynn (komaHa), nogpasgeneHnin, opraHmsaumnm, coobLLecTs 1 opyrmux
coumanbHbIX rpynn (KOMMEeKTUBOB), U UCXOAS M3 3TOro paspaboTka
METOOOB W CpeacTB CTUMYNMPOBaHUSA pocTa  WMHHOBALMOHHOM
aKTUBHOCTMW.

BolgeneHne w©n  wnccnegoBaHMe  OCOBEHHOCTENW  HaydHO-
nccnegoBaTenbCKMX N ONbITHO-KOHCTPYKTOPCKMX paboT (HMOKP) kak
ocoboro Bmaa nNPOU3BOAUTENBLHOW OEATENbHOCTM WU OCHOBHOIO
MCTOYHMKA KOMMEPYECKMX MHHOBauun, paspaboTka Hay4dHoO-
TEopeTnyecknx un mMetogmdecknx ocHoB ynpaeneHms HUOKP,
TEXHOMNOIMYEeCcKon MoAroTOBKOM M OCBOEHME MPOM3BOACTBA KakK
doopMbl peanusaumn MHHOBALWN.

dopmMupoBaHMe METOLOB U MHCTPYMEHTOB MapKeTuHra
WHHOBAUWMN - MUCCreaoBaHUM pbliHKA, NOBeOAEHUs1 notpebutenen wm
NpoABMXEHUS NPOAYKTOB M YCAYr HA PaHHNX CTagMsaX UX XXN3HEHHOTO
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uMkna mn paspaboTka MexaHu3ma BOBJIEYEHUS UX Pe3ynbTaToB B
npoLecc opraHnsaunm NHHOBALMOHHOW OeATENbHOCTMW.

B kauyectBe o00ObekTa wuccrnegoBaHMA Teopust MHHOBaUUMA
paccMmaTtpuBaeT WHHOBAUMOHHYK [OEeATENbHOCTb, €€ hakTopbl U
pesynbTaTtbl, U3yHaeMble Kak B CTaTUYECKOM nraHe (MHHOBaUMKU Kak
SIBMIEHNA M UX NOCNeACTBUSI HA BCEX YPOBHAX YMpaBrfieHUs - OT
CTPYKTYPHbIX nogpasgeneHumn B opraHusaymax Jo
obLeHalmoHaneHoro macwTraba), Tak 1 B guHamuke (MHHOBaUMK Kak
NpoLeccbl KOMMEPYECKOr0O OCBOEHUSA MPOM3BOACTBA, peanusauuu,
aKkcnnyatauum U COMPOBOXAEHUS HOBbIX MNPOAYKTOB, YCNyr,
TexHomnorum, ¢opmMm 1 MeTOoOOB oOpraHuMsauuMm W  ynpasreHus,
BOBMNEeYeHUs B NPOM3BOAUTENBHYIO AeATEeNbHOCTb HOBbIX PECYPCOB U
OCBOEHUS HOBbIX PbIHKOB).

MHHOBaUWOHHasA AeATeNbHOCTb AOMMKHA paccMaTpuBaTbCs Kak
CaMOCTOATENbHbIN BUA NEATENbHOCTN, NMEIOLLIUN cBOMU
cneunduryeckme ocobeHHocTU. MHHOBauuu npencraBnsatT cobon
HOBbIE COYETaHMUA OCHOBHbIX 0aKTOPOB, NPOABNSOLWMECH B BUAE U
NPOAYKTOBBbIX, n TEXHONOMNMYECKUX, n CbIPbEBBbIX, n
OpraHuU3aLMOHHbIX, n MapKETUHIOBbIX HOBOBBEAEHWUN,
3aTtparmBalolMX He TOSIbKO OCHOBHOE MPOM3BOACTBO, HO U
obcnyxmnearoLme npouecchbl, opraHM3auunio 1 ynpasneHue. lNpun aTom
HeobXoOAMMbIM  CTAHOBUTCHA Yy4eT OCODEHHOCTen oTpacrnen wu
pPErMoHoB (HOBbIE PbIHKN).

PaspaboTtaHa W 9KcnepuMeHTanbHO MpPoOBEpPEeHa MoAaesb
dopMMpOBaHUSA BUPTYanbHOW KynbTypbl cheuuanucta B npouecce
AONONHUTENbHOro  npodeccmoHanbHoro  obpasoBaHus, KoTopas
nosgonsieT B  obpasoBaTenbHOM  MPOCTPAHCTBE  BbIAENUTb
B3aMMOCBSI3aHHbIE MPUHLMMbI, YCIOBUS, hakTopbl hOpMUPOBaHUSA
BUPTYanbHOM KyNbTYypbl CrieunanncTa B npouecce 4ONOSTHUTESNbHOIO
npodeccuoHanbHoro obpasoBaHud, onNpeaenuTb BapuaTUBHbIE
BO3MOXHOCTWU. Ha ocHoBaHuMM ob6wen mMoayrbHOW nporpaMmmbl
paspaboTtaHbl nporpammbl  0By4yeHMs W pekoMeHgauun  ang
obpasoBaTenbHbIX opraHusaumm no NCMONb30BaHNIO
MHAOPMALMOHHbBIX TEXHOSTOMUMN.

OnpepneneHbl KOMMNOHEHTbLI N NoKasaTtenn cdOpMUPOBAHHOCTH
MHAOPMALMOHHBIX KyNbTYypbl MO MPOLECCY U pe3yrbTaTy OCBOEHUS
Moayren. lNpoBenéH MOHWUTOPWHT chopMUpoOBaAHHOCTH
MHMOOPMALMOHHBIX KynbTypbl no Tpem KOMMOHEHTaM:
MHOPMAaLMOHHAs rPaMOTHOCTb, OCO3HAHHAA MOTMBALMUSA JIMYHOCTH
N onpeneneHHbI CTUMb MbILUMEHUS.
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QKCNepnMeHTanbHO [oKasaHa 3 PEKTUBHOCTb n
pe3ynbTaTUBHOCTb MoZeNn hopMrupoBaHnsa BUPTYyanbHOW KyNbTypbl
cneumanucta B npouecce AOMOSTHUTENBHOro NPodeccUoHanbHOro
obpa3oBaHusA, KOTOpas oOueHMBarnacb C TOYKM 3PEHUs: aHanmsa
pe3ynbTaTUBHOCTU BbIMOSTHEHUS Pa3sHbIX TUMOB 3agdad; U3MEHEHUS
MOTUBaLNU; UBMEHEHMS YPOBHSI camoperynaumm B obpasoBaTesibHON
cuTyauun, YPOBHS MHopMaTM3aunm obpasoBaTenbHOM
opraHusaumn.

OpHako BbInosiHeHHas paboTa He ncHepnbIBAaeT BCEX aCNEKTOB
doopMMpOBaHUA BUPTYanbHOW KynbTypbl cheuyuanucta B npolecce
AOMNOSNHUTENBHOIO NpodeccmnoHanbHoro obpasoBaHnsa. M3bickaHns B
aTon obnactm [OO0MKHbl  OblTb  MPOJOSIKEHbI U YrnyOneHs.l.
[lepcnekTMBHbIM HanpasfeHneM AarbHeWWero Hay4Horo rnowucka
MOryT CTaTb: COBEpPLUEHCTBOBaHWE (OpMUPOBaHUS BUPTYyasibHOM
KynbTypbl  cneumanmcta W MNOUCK  3(PPeKTUBHbIX  y4ebHo-
METOANYECKNX cpeacTts no AanbHenwemy OCBOEHWUIO
cneumannctamm MHGOPMALIMOHHO-BUPTYarnbHbIX TEXHOSOrnm
o0y4eHus.

OOHUM K3 cambiX BaXHbIX couuanbHO-geMorpadpuyeckmx
nokasaTenen, xapakTepusylwmux cTaTyC MeHeIKepoB, SBMAETCA
nokasaTesnb Bo3pacTta. TUNnUYHbIN POCCUNCKNN MeHeaKep KoHua XX -
Hayana XXI B. - yenosek B cpeaHem oT 36 Ao 45 net. B HacTosALWwee
BPEMS MOXHO OTMETUTb TEHOEHUMI K OMOSOXEHUIO [daHHOM
Kateropum pykoBogutenen. 3HaAUYMTENbHOE YUCHO MEeHEeIKEPOB
npeacTasBnsgeT rpynny MonoablX nogen B Bo3pacte oT 26 go 35 ner.
Bonee Toro, nopsigka 7% MeHemKepoB COCTaBNAKT MOMoAble Nogun
B Bo3pacTte 0 25 neT, B TO BpeM4d KaK pykoBogutenen crapwe 60
neT KpanHe marno. Bce 3To roBopuT 0 TOM, YTO B nocnegHue rogpl
Npoun3oLuia CMeHa NOKONeHM B ynpasrieH4eckom kopnyce B Poccun.
Cam no cebe akT 3HaMeHaTemnbHbIM, C Janeko wnaywumm
nocnegcTeuamMn. [NaBHoe, Ha B3NS4 aBTOPOB, 3aKo4aeTcsa B TOM,
YTO OCHOBHasi Macca pPyKOBOAWUTENEW cTana pykoBoAUTENSMU WU
npuobpena onbIT ynpaBneHns yXe B HOBbIX PbIHOYHbIX YCITOBUSAX.

CobCTBEHHMKAaMM KOMMAHUM SBNAKOTCA [ABa BnagenbLua,
KaXXObIM U3 KOTOPbIX 3aHUMaeT O4HY M3 KINKYEBbLIX YNpaBieH4YeCKnX
pormkHocten n umeet 50% cobecTBeHHOCTU. OTHOLWLEHUA MeXAy
Bnagenbuamun OpyXecTBeHHble. K coXaneHuto, pelueHne MHOrmx
BOMNPOCOB OTHMMaeT [onroe Bpemsi, Tpebysa AnUTEnbHOro
cornacosaHuda. COTPYOHMKM UCMOMb3YOT CUTyauutio OBOEBacTUs,
BbIACHAA WHTEpEeCylLlmne ux BOMNPOCbI C TeM Bnagenbuem, OT
KOTOPOro npoLue noslydnTb HYXXHOE peLLEHMe.
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CdopmynupynTte cBoe MHEHWE O B3aMMOAENCTBUN BragesnbLa
Bu3Heca n Ton-meHegXxepa

Y dMpMbl HECKONBbKO COBCTBEHHMKOB, 1 OHW paboTaloT B HEN
Ton-meHegkepaMmn. XoOTA OTHOLWIEHUS Mexay CcobCTBEHHUKaMU
KOMMaHUN OPYXECTBEHHbIE, OHU HE MMEIT eANHON COorfnacoBaHHOWM
no3vuumM NO  MHOMMM  KMOYEBbIM  BoMpocaMm, C  Tpyaowm
JoroBapumBalroTCs MO CTpaTermYeckmum W TeKywuMm BOMNpocam
opraHmsaumm ynpasneHus. dakTuyeckn KOMMaHWA CyllecTByeT B
YyCrnoBmUsaX «MHOroBnacTmsy, 4yTO cosgaet CUTyaLuio
«OCTaHOBJIEHHOrO pa3BuUTUS» Ansa Bcero busHeca.

OpgHoMy n3 cobCcTBEHHMKOB HEOBXOOMMO B3ATb Ha cebs ponb
Bnagenoua 6usHeca n paspabotatb - BO3MOXHO, COBMECTHO C
ApYyrmMn COBCTBEHHMKaMU - CUCTEMY BRaferibyecKoro KOHTPOnA.
OTO MNOMOXET MM BCEM fydle MNOHATb KIHYEBbIE MOMEHThI
Bfagenb4eckoro KOHTPOMs U 4OroBOPUTLCA MO HUM.

CoBmecTHasd pa3paboTka BnagenbLamm CUCTEMBI
BNafenNb4yeckoro KOHTPOMS Mo3Bonuia M3MEeHUTb CUTyauuio: U
HaCyLHble BOMPOCHLlI CTanu pellaTbCs KOHKPEeTHee, a COTPYAHUKMU
NNLWNITNC BO3MOXHOCTM MaHUNyNnMpoBaTh BnagesibLamu.

[MpennoxuTe BapnaHTbl OpraHn3aunmn oTaena Bragenb4yeckoro
KOHTPOMS, y4UTbIBad, YTO B KOMMAHUM MOryT paboTaTb Takke otaen
BHYTPEHHEro ayguta n peBn3noHHas KOMMCCUs

Kooekc onpegensieT, 4YTO He3aBUCUMbIA  OUPEKTOp MO
NCTEYEHUN 7-NEeTHEro cpoka MWCNoSHEHUsT 06S3aHHOCTEN 4reHa
coBeTa OUpeKkTopoB obulecTBa HE MOXET paccmaTpmBaTbCs Kak
He3aBUCUMbIN. [1pn 3TOM pekoMeHayeTCs, YTOObl B yCTaBe KOMMNaHUM
6110 NpegycMOTpeHO n3bpaHMe B COCTaB COBETa He MeHee Tpex
He3aBUCUMbIX OUPEKTOPOB.

oBOpuTb 06 abCoONOTHOW HE3aBMCUMMOCTM 4YNeHa coBeTa
ANPEKTOPOB Hernb3s. B ntobom crnyyae yneH coBeta OyaeT n JOMmKeH
3aBMCeTb OT OpraHu3auuu, OT ee ycrnexa Ha pblHke. Ckopee
HeobXoOAMMO TrOBOPUTL O HE3aBUCMMOCTU CYXXOEHWA CcoBeTa
anpektopoB. MogpasymeBaeTcsi, YTO YrfeHbl COBETa OUPEKTOPOB
AOIMKHblI B Nobon cutTyaumm BbiCKasbiBaTb CY)XAEHUS, NMPUHUMATb
peLleHmns, PYKOBOACTBYACb  WUCKIOYUTENNBHO  COBCTBEHHLIM
npodeccmoHanmM3amMomMm 1 coobpaxeHnaMMU COXPaHEHUSI CUCTEMHOWN
YCTON4YMBOCTM OpraHmM3aumm.

CouuanbHo-gemorpadunyeckas TUnonorus POCCUNCKNX
pykoBoguTenen obina 66l HenonHon 6e3 yyeta pasnuMyun no nony.
CormacHo  CTaTUCTUYECKMM  OaHHbIM  cpeau  COBPEMEHHbIX
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PYKOBOAUTENEN 3HAYUTENbHYK [OS0  COCTaBMIAT  XKEHLMHbI.
[aHHbIn  (peHOMeH, 6e3ycrnoBHO, TpebyeT OOMNONHUTENLHOrO
NccrneaoBaHnd, HO U cerndac SICHO, YTO coLmarnibHO-9KOHOMUYECKne
ycnosusa B Poccun  nocnegHux neTr  nopoaunn  OCTaTOYHO
MHOFOYUCIEHHYIO, YCTOMYMBYKD W  TMPOOYKTUBHYKO reHepauuio
XEeHLUNH-pyKoBOAUTENEN.

KakoBo obpaszoBaHne TUMNYHOIO POCCUNCKOrO pykoBoauTens?
[Mopasnswwee ux 6OMbWMHCTBO B KadectBe ©6as3oBoro umeer
NHXXEHEPHO-TEXHNYecKoe obpa3oBaHue. BHe BCAKOro COMHeEHUs, 3TO
XOPOLUO NOArOTOBMNEHHbIE CNEeunanuncTbl (MHXEHepPbl, KOHCTPYKTOPbI,
TexHomnorn u 1.4.). PykoBoantenamMm OHU CTaHOBATCS, KaK NpaBwuro,
npopaboTas Kakoe-TO BpeMS Ha MHXEeHEpPHbIX JOIMKHOCTSAX. [onsTHO,
4yTO paboTasi B 9TOM Ka4yeCTBe, OHM NPUobpeTaloT ONbIT YNpaBieHuUs
NPOU3BOACTBOM M PYKOBOOAUTENSAMW Ha3HA4alOTCA TOMbKO MOTOMY,
4YTO YycrewHee wn ObiIcTpee Apyrux crneuvanucTtoB 3TOT OMbIT
HakannvBawT. OpgHako dyHOaMeHTanbHbIMU  ynpaBieHYecKnMmn
3HaHMAMM OHU He obnagatoT. B nyywem cnyyae B nepuos oby4eHus
B BY3€ OHM npocsnyLian ogHOCEMECTPOBbIN KypC N0 OpraHM3auum u
ynpaBneHuto NPOM3BOLCTBOM. Xapakrepusys POCCUNCKNX
pykoBoauTENEenW C TOYKM 3peHus obpasoBaHus, Heobxoammo
OTMETUTb TPU XapakTepHble 0COBEHHOCTM.
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Fnoccapun

ABTOpUTaApHbIN pyKOBOAUTENb — PYKOBOAUTEMD, WMELLMUN
AOCTaTOMHbLIN  00beM BnacTn, 4ToObl HaBsA3aTb CBOK BOMO
NCNOSTHUTENSM.

ApanTuBHaa CTpyKTypa — oOpraHusauuMoHHas CTPYKTypa,
nossonswwasa rmbko pearMpoBatb Ha U3MEHEHUS B OKpyXatroLlen
cpede, NpUHUUNUanbHO OTNMYarLWwascs OT MeXaHUCTUYECKON (Mnu
BropokpaTMyeckon) CTPYKTypbl. HasbiBaeTcA Takke opraHuyYeckom
CTPYKTYPOW.

AOMWHUCTpPaTMBHbIE MOMMHOMOYMA — opmMa MNOSTHOMOYUNA,
nepegasaeMas agMUHUCTPATMBHbLIM PYKOBOAUTENSAM, B OTnn4yme oT
NMHENHBIX NOSTHOMOYUK, KOTOpPbIE NepeaarnTCa NOAYNHEHHbBIM.

AHgeppantep (aHrn. underwriter) — rapaHT, MOpyYUTErDb,
Gepywimn Ha cebs o06a3aTenbCTBO pasMecTUTb onpeneneHHoe
KONMUYEeCTBO BHOBb BbIMYLIEHHbIX akuun, obnuraumi wunm LeHHbIX
Bymar nytemM WX NOKyNkun Ansg nocnefywowen pacnpogaxu
NHBECTOpPaM.

AHpgeppanTuHr (aHrn. underwriting) — nokynka ueHHbIX Gymar
HOBbIX BbIMYCKOB C LeNbio NPOoAaxu.

AHHynTeTbl  (Mo3g.-nat. annuitas) —  nepuogunyecku
ynnaymBaemble JeHeXHble CyMMbl (peHTa unu goxon). CywecTsyoT
pasnuyHble BWAbl aHHyuTeToB: 6e3Bo3BpaTHble, BO3BpaTHbIE,
rpynnoBble, eXerogHole, Hedenumble, HemeaneHHble, ocobble,
OTCpOYeHHble. PacnpocTpaHeHbl B cdpepe CTpaxoBoro aena.
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AHOHC (dbp. annonce) — npegBapuTeribHOE peknaMmHoe
obbsaABneHue.

AHTMMOHONONBLHOE 3akoHOAATeNbCTBO (aHrn. antimonopoly
legislation) — KOMMNNeKC NpaBOBbIX aKTOB B CTpaHax C PbIHOYHOM
9KOHOMMKOW, HanpaBneHHbIX Ha nogaepXaHne KOHKYpEeHTHOW cpeabl
B pasnuuHbliX cdepax npeanpuHMMaTenbCkon AOesTeNbHOCTH,
NPOTMBOLENCTBME MOHOMOMN3MY N HELO0OPOCOBECTHOM KOHKYPEHLINK
— (pakTamM CaMOBOJSIbHOIMO MPUMEHEHUNA YYXXUX TOBAPHbIX 3HAKOB,
Av3anHa WM OopurMHasnbHbIX CBOWCTB ToOBapa, HEOOBLEKTMBHOWM
pekrnamMmbl, a Takke pacrnpocTpaHEHUs JOXKHbIX CBEeAEHUNW O
KOHKypeHTax Unm npon3BoanMbiX UMW TOBapax.

AHTUUMNaums (naT. anticipacio) — ynnaTa geHer no gONroBomy
0bs13aTenbCTBY 40 00YCNOBAEHHOIO CPOKa; B3MaHWe Harnora paHee
4YyeM NpenyCMOTPEHO 3aKOHOM.

AHTpenpeHep (dp. entrepreneur) — npegnpuHUMaTEnD,
KOTOPbIA M3bICKMBAET CpedcTBa AN opraHu3aumm busHeca U Tem
caMbIiM bepeTt Ha cebs npeanpuHUMaTenibCKuin PUCK;
npeanpvHUMaTens, NPUHMMaoLWMn Ha cebst pUCK OCHOBaHMSA HOBOIO
OunsHeca nnu HOBOM KOMMNaHUN.

AcniekT (nat. aspectus) — Touka 3peHud, B3rnsag Ha 4To-HMbyab;
CTOpPOHa NpeameTa, u3ydaemas onpeneneHHom Haykou; yron 3apeHus,
nog, KOTOpPbIM paccMaTpuBaeTcs 06beKT (MpeaMeT) uccrnenoBaHust.

AkumnoHepHoe obuwecteo (OAO n 3A0) — 310 00LLecTBO,
YCTaBHOW Kanutasn KOTOpOro pasferfieH Ha onpefeneHHoe 4ucno
akumn.  YdactHmkn AO  (akumoHepbl) He oOTBe4valT Nno  ero
obsi3atenibCTBaM W HECYT pPUCKM  YObITKOB, CBSI3aHHbIX C
JEATENBbHOCTbIO obLiecTBa, B npegenax CTOUMOCTH
npuHagnexawmm WM akuumn. Buabl akuMOHEepHbIX O0OLEeCTB:
OTKpbITOE M 3akpbiToe. B oTkpbitom AO akuum npogaroTcs Ha
cB060gHOM pbIHKE, B 3aKkpbiToM AO — TOMbKO Cpean COTPYaHUKOB.

AHanu3 BHeLHeN cpeabl — NPOLECC BbIABNEHUS BHELLHUX

daKkToOpoB BUSHUS, C LENbIO onpeaeneHnsi BO3MOXHOCTEN Y
OMNaCHOCTEWN.

Accouvauus — gobpoBonbHOe 00beanHEHWE PUONYECKNX
unn OU3nNYecKUx nuu Ang OOCTUXKeHMa obLen XO3aNCTBEHHOW,
Hay4yHOW, KYyNbTYPHOW wWNM Kakounubo Apyron, Kak mnpaBuIio,
HEKOMMEPYECKOWN LIENM.

Ayaut (naT. audit) — cuctemaTtmndeckas npoBepka, NposogmMmas
B BWOE aHanusa, NoATBEPXOEHUA W BbIBEPKM OyXranTepckux
3anucen gns Bbligaym 0OOCHOBAHHOIO 3aKMOYEHUS O TOM, YTO ITU
3anMcm AOCTaTOYHO afleKBaTHO OTpaXKaldT SKOHOMUYECKMEe codbITuaA
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n onepaumn. AyauT MOXET NPOBOAUTLCA KaK BHELWHMM, TakK W
BHYTPEHHUM  aygutopoM. B  cooTBeTCcTBUM C  POCCUNCKUM
3aKoHOOaTeNnbCTBOM  ayauTopcKkass  AedATenbHoCTb, ayaut —
npegnpuHuMaTenbckas AeATenbHOCTb no He3aBMCUMOW
BHEBEOMCTBEHHOM npoBepke  ByxranTepckoro  y4eTa n
byxrantepckon (PUHAHCOBOWM) OTYETHOCTU  OpraHuMsaumm u
MHOMBUAYAbHbIX NpeanpuHuMaTenen.

Ayoutop (nart. auditor) — rpaxgaHuH, NonyYMBLINA B
YCTaHOBNEHHOM MopsKe NINLEH3NI0 Ha NPaBOo 3aHATUSA ayauUTOPCKOM
aeatenbHocTblo. B xoge npoBepkn (PUHAHCOBO-XO3ANCTBEHHOW
AeATeNnbHOCTN aKUMOHEPHbIX 0bLwecTB ayauTopbl MMEKT npaso
TpeboBaTb nNobble OOKYMeHTbl oOLlecTBa, 3aBepATb MX cYeTa U
BGanaHcbl, coobuwatb npokypopy 06 OBHapYXEHHbIX MNPEecTYrHbIX
neaHunax. (ceptudumkar) (aHrn. auditor's option, audit certification) —
odomnumanbHbln  JOKYMEHT, SABMAOWMNCA HEOTbEMIIEMOM YacTbio
roooBo (UHAHCOBOW OTYETHOCTM XO3SNCTBYHOLLUX CYOBEKTOB,
nognucblBaeMbli  ayguTopoM U coAdepXalliunh  3akniyeHue
nocrnegHero O  COOTBETCTBUM  OTYETHOCTUM  TpeboBaHUAM,
npeabssngdemMblM K BegeHNo ByxranTepCcKoro ydeTa n CocTaBneHuo
ny0Gnn4yHoOM roqoBon (PpUHAHCOBOM OTYETHOCTMW.

AyouTtopckasas  dupma (aHrn. firm  audit) - dwupwma,
ocyLlecTBnaLlWasn ayaunT.

AyKUMOH (naT. auctionis) — npogaxa ¢ Ny6nuyHbIX TOPros, npu
KOTOpPOM MnpoJaBaeMblii ToBap WM UMYyLLECTBO npuobpeTtatoTca
NMUOM, NPeasIOKMBLLMM 332 HUX HaMBbLICLLYIO LIEHY.

AyTtpanTt (aHrn. outright) — npoctas, cpoyHass BantoTHad
caenka, npegycmatpuarowaa nnatexu no kypcy «dopsapa» B
CPOKM, CTPOro onpeneneHHble CTOPOHaMM.

Aytcangep (aHrn. outsider) — 1) 6pokep, He SABNAKOLLMNCA
yrieHoMm Oupxun. Aytcangep MOXeT MNOoSMyYnTb BPEMEHHO LeneBoe
paspelleHne Ha paboTy B TOProBoM 3arne, B3siB 0653aTenbLCTBO
cobnogate  HekoTopble npaBuna  Oupxeson  paboTtbl;  2)
npeaonpuaTue, He BXoasilee B MOHOMOSIMCTUYECKOe 00 beaMHEHNE.

AyTcopcuHr (aHrn. outsourting) — nepegava CTOPOHHEN pupme
HEeKOTOpPbIX

YHKUMI nnu yacten busHeca npeanpuaTus.

blogpkeT — nnaH, oTpaxawlwun oXuaaemble pesynbTaTbl U
pacnpegensemMble pecypcbl B KonndectBeHHOW cpopme. CnyxuTt B
KayeCcTBe KOHTPOJSIbHOro aTasnoHa.

Biopokpatna — Tvn opraHuMsauum, Ona KOTOPOWM XapaKTepHO
cneynann3mpoBaHHoe pacnpegeneHune Tpyaa, YyeTKas
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yrpaBfneH4yeckas uepapxusi, npasBuna u craHgapTbl, nokasaTenu
oueHkn paboTbl, MNpPUMHUMMBI HaWma, OCHOBbIBaKOLWMECA Ha
KoMneTeHumn paboTHUKa.

BasoBas HopmaTuBHas cebecTtoMmocTb (aHrn. basic standart
cost) — HopmaTuBHasi cebecToMMocTb, npeacTasnswowaa cobon
NCTOPMYECKN CrOXMBLUMNCSA NPON3BOACTBEHHbIN cTaHaapT. OHa
ocTaeTca HeM3MeHHOW O TeX Nop, noka He

npousonget 3HaynTesrnbHoe N3MeHeHne CYLLHOCTU
NPOM3BOLCTBEHHbLIX  onepauun. K nepecmMoTpy 6asoBomn
HOpMaTMBHOM CE6ECTOMMOCTM MOTYT NPUBECTU U

Takme cobbITuA, KaK, Hanpumep, PoCT LiEH Ha UCMOoNb3yeMble
pecypchbl (Cbipbe,

Martepuanbl, QHEProHocuTenu, Tpya).

Ban-6ek (aHrn. buy-back) — gonrocpoyHas ToBapoobmeHHasd
onepauusi, nNpuM KOTOPOM MOCTaBkKM MaWwWH u obopyaoBaHus
OCYLLECTBNATCA B KpeauT C  nocrefyrwen  onnaTtou
NPON3BEAEHHOMW C MX MNOMOLLb npoayKkuun. B oTedecTBeHHOM
NpaKkTuKe — 3TO KOMMEHCAUMOHHbIE COrfalleHuns, Kotopble OBbIYHO
NCMNONb3YTCSA MNPU CTPOUTENBCTBE KPYMNHbLIX NPeanpusaTUn.

banaHc (dp. balance) — oT4eT O (PMHAHCOBOM COCTOSIHUM,
packpbiBaoLWmi MHPOPMaUUIo Mo cHeTaM aKkTMBOB, 0043aTeNbCTB U
COBCTBEHHOro KanuTana npeanpusaTua  Wnu  opraHu3aumm  3a
onpeaenexHHyto gary.

BanaHcoBass ctoumocTb (aHrn. book value) — 6anaHcoBagd
(y4eTHas1) CTOMMOCTb — CTOMMOCTb aKTMBOB, OTpaxaemasa B
Byxrantepckom y4vyete u B 6anaHce (n. 4 nucema MHC Poccun ot
11.03.2001 r. Ne BT-6-04/197 «O meToAuYECKMX peKkoMeHaauunsx
A5151 UICNONb30BaHUS B MpakTUYECKO paboTe nNpu ocyLLecTBNEHNN

KOHTpOns 3a NPaBOMEPHOCTbHIO NCNonNb3oBaHUA
Hanoronnartenblykamm fAbroT N0  Hanory Ha  MMYLLECTBO
NpeanpuaTuinY).

baHk (MT. banko) — dwmHaHcOBOe npeanpudaTne, KoTopoe
cocpenoToyMBaeT BpPEMEHHO CcBOOOAHblE [OEHEeXHble cpeacTea
(BknNagbl), NpegocTaBnsieT nx BO BPpeMEHHOE MOfb30BaHWE B Buae
KpeauToB (3aMOB, cCcy), NnocpedHMyYaeT BO B3aMMHbIX MnaTexax u
pacyeTax Mexay NpeanpuaTuaMmn, y4pexaeHusMn nnm otaesbHbIMu
nvuamu, perynupyet AeHexHoe obpalleHwe B CcTpaHe, BKoYas
BbIMYCK (3MMUCCUIO) HOBbLIX OEHET.

baHKk wHHOBauuoOHHbIM (aHrn. innovation bank) - 1)
pa3HOBMAHOCTb KOMMeEpPYECKoro 6aHka, cneunann3npoBaHHbI BaHK,
rMaBHOW 3agavyen KOToporo sdeBndetcss UHaAHCUMpPOBaHME W
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KpeauToBaHWE BEHYYPHOro Kanutana, BHeapeHust n3obpeteHunn u
HOBLLECTB, HarnpaBMNeHHbIX Ha MNOBbILEHNE TEXHUYECKOro YPOBHSA
NPOM3BOACTBA, a TakKe BblMyCKa HOBbIX BbICOKO3G(PEKTMBHbLIX BUAOB
npoaykumn. OCHOBHble pecypcbl OaHK 4YepnaeT u3 COBCTBEHHbIX
cpeactB U BKMagoB KnveHToB. KpeauTbl Takoro 6aHka HOCAT B
OCHOBHOM [OJSITOCPOYHbIN XapakTep. 3akoHogaTenbctBo P He
BblOensieT WHHOBaUMOHHbIN OaHK B KayecTBe 0OCODOOW KaTeropuu
GaHkoB; 2) dMHAHCOBOE  YyypeXxaeHue,  OCyLlecTBnswLiee
KpeantoBaHue Hay4YHO-TEXHUYECKOIO nporpecca. baHk
WHHOBALMOHHbIA NpefocTaBnseT ccydbl ANs NpoBeAeHUs HayyHo-
nccrnenoBaTenbCkUX UM OMNbITHO-KOHCTPYKTOPCKMX — paboT, Angd
NPON3BOACTBA U BHEAPEHUA HOBbIX TEXHOSOIMMN, CKynaeT naTeHThl,
NNUEH3NK, HOY-Xay AN UX JanbHEeNLWero Ncrnofb3oBaHns B

NPoM3BOLCTBE W  OcyllecTBngeT gpyrme  MHaHCOBblE
onepauumn B cpepe Haykm n Hay4Horo obcnyxnsaHums.

BaHkpoTcTBO (aHrn. bankruptcy) — HecoCTOATESNbHOCTb
(6aHKpPOTCTBO) — MNpU3HaHHas apouTpaxHblM  CyooOM UMK
0ObsABMEHHAsA OO/MKHUKOM HECNOCOOHOCTb AOIMKHMKA B MOSTHOM
obbeme ynoBneTBOpuUTb TpeboBaHWA KpeauTOPOB MO LEHEXHbIM
obsizatensctBaMm U (UNnM) UCNONMHUTL 0683aHHOCTL MO  ynnaTe
obs3aTtenbHbix nnatexen (ct. 2 degepanbHOro 3akoHa OT
26.10.2002 r. Ne 127-®3 «O HecocTosATENBHOCTU (6aHKpPOTCTBE)», C
n3m. n gon. ot 22.08.2004 r.).

Baptep (aHrn. bartren) — npamon 6e3geHexHbin 0OBMeEH
TOoBapamu Unu ycnyramu.

BesHagexHble gonru (aHrn. bad debts) — cyeta nnu Bekcens K
MNONYYEHUIO, MPU3HAHHbIE PYKOBOACTBOM KaK HE WHKaccupyemble
nocrne npoBefeHuss psaa HeycnelHbIX MOMbITOK MOMy4YnTb MO HUM
aeHbrn. [locne knaccudukaumm pgonra kKak  ©6e3HagexHoro
COOTBETCTBYHOLUNIN CHET K MNONYYEHNIO KpeauTyeTcs. Ecnn komnaHms
paboTaeT no MeToamke popMuUpoOBaHNS PE3EPBOB M NO 3TOMY CYETY
6bIn paHee co3faH peseps, To AebeTyeTca COOTBETCTBYOLWNIA CHET
pe3epBoB. [nNs KOMMNaHWW, rae nNpUMEHSIETCA MeTod NpPAMbIX
cnncaHnn, pebetupyeTcd COOTBETCTBYHOLWIMKA cyeT YbbITKOB. B
POCCUICKOW NpaKTUKE ANS Npu3HaHua gonira 6esHagexHbiM Takke
OLleHMBaeTCHa UCKoBast 4aBHOCTb.

besonacHocTb (aHrn. security) — OTCYTCTBME OMNACHOCTH,
COXPaHHOCTb, HALEXHOCTb; COCTOAHME, NP KOTOPOM He yrpoxaet
OMacHOCTb, eCTb 3aLMTa OT OMNacHOCTW.

BesybbiTouHOCTU aHanu3 (aHrn. breakeven analisis) — aHanus
pes3ynbTaToB AEATENbHOCTM NPpeanpusaTMa Ha OCHOBE COOTHOLLEHMUS
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obbemMoB npoumsBoAcTBa, npubbinu, 3aTtpaTr, MO3BONSAOLLNNA
onpenenuTb B3aUMOCBSI3N MeEXAy M3epXkamu M goxogamu npu
pa3HblX ob0bemMax npomnssoacTBa. Ero ocobeHHOCTb 3akntoyaeTcs B
TOM, YTO OH MNOKa3biBaeT OAHOBPEMEHHO N 06BLEM, NPU KOTOPOM He

BO3HUKAKOT HU NpUbbINb, HW YObITKN, U BAUSHWE MOCTOSHHbLIX U
NepemMeHHbIX PakTOpoB Ha OXUOaemyk NpuobbINb NP PasnnYHbIX
obbemax npon3BoacTBa. Takxke Ha3bIBAKOTCSH AHanusom
COOTHOLLEHNA «3aTpaTbl — 06beM — NpUObINbLY

BesybbiTouHOCTU nNpeaen (aHrn. margin of safety) — pasHocTb
mexay akTmyeckumm mnu B6oKeTHbIMKM Nokasatenamm obbema
peanu3aumMm N COOTBETCTBYIOLIMMU  3HAYEHUAMW B  TOYKe
6e3ybbIToYHOCTU. OObLIYHO BblpaXXaeTCcA B AEHEXHbIX efuHuuax,
MOXET TakkKe BblpaxaTbCa B eAuHuuax nNpoaykuuMuM  Uiu
KoahpuuneHToM.

BesybbiTodHOCTU rpaduk (aHrn. breakeven chart) — rpaduk,
OTpaXawLLNin 3aBUCUMOCTb CYMMAapHbIX AOXOAOB W pacxodoB OT
obbema peanusaumm npu NOCTOAHHOM 3HAYeHUM LEeHbl peanu3aunm
eaVHNLbI NPOAYKLNN; HEKOTOPbIE pacxodbl ABMASATCS NOCTOSAHHbIMN,
a HEeKOTOpble MU3MEHSIOTCA MPSAMO MPOMNOPLMOHANbHO peanusaunu.
Takke OH HasblBaeTcs Aunarpammon npmnbsinin BKNagos

BesybbIToMHOCTU TOuYKa (aHrn. breakeven point) — 1) pasmep
aoxoga, npyM KOTOPOM CYyMMbl JOXOAOB WM pacxofoB paBHbl. OTOT
nokasaTenb MOXeT OblTb NpeACTaBneH B eAnHMUax (Kak pesynbtaT
OTHOLLUEHUA MOCTOSAHHbIX 3aTpaT K MapXWHanbHOW MNpUOLINK Ha
eaNHULY) NN B OEHEXHOM BblpaXXeHun (Kak pesynbTaT OTHOLLEHUS
NOCTOSAHHbBIX 3aTpaT K 40S1Ie MapXXUHanbHOW NpubbInn Ha eanHuLy);

2) Tovyka  6e3ybbITOMHOCTM  COOTBETCTBYET  0ObBbemy
peanunsaumn, HadMHasi C KOTOPOro BbINYCK MPOAYKUUM LOSMKEH
NPUHOCUTL NpUbLINb. PaccuntaHHbi 06beM peanunsaumm (Bbinycka)
npoayKumm conocTtaBnsieTcs c NPOEKTHOM MOLLHOCTbIO
co3aBaemMoro npeanpusaTus. Touka 6e3yObITOYHOCTH
pacCuYNTbIBAETCS KakK OTHOLLEHME BESNTMYNHBI MOCTOSIHHBIX PacXo40B K
Pa3HOCTU LEHbl NMPOOYKUUM N BEMUYUHBbI NMEPEMEHHbBIX PacXodoB,
AerneHHon Ha o6bemM peanuaauum npoayKuun.

«benbin cnony» (aHrn. white elephant) — GupxxeBon XaproH,
BblpaxeHne, obo3Hayawllee caenky, npuv KOTOpOW pacxonbl
3aBeOMO MNpEeBbIAT MOTEHUNArbHO BO3MOXHYKO (OXuOaemyo)
npudbInb No Hen. Caenkn TMna «Oenbin CAOH» NPOU3BOAATCSA ANS
cbuBaHMS PbIHOYHBIX LIEeH Mpu HeobXoAMMOCTM CpOYHOro cbbiTa
TOoBapa.
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BeHumapkeTuHr nHHOBaUMn (aHrs. innovations bentmarketing)
— u3yyeHne OusHeca Apyrnx npearnpuHuMaTrenen ¢ Uenbio
BbIIBNIEHUS OCHOBOMONarawLwWmx XapakTepucTuk Ansa paspaboTku
CBOUX MHHOBALIUN.

BeHumapkuHr (aHrn. bentmarking) — cpaBHUTENbHLIM aHanNu3
3aPPEKTUBHOCTU N OCOBEHHOCTEN (PYHKLMOHUPOBAHUSA CYyOBLEKTOB
XO3AMCTBEHHON [EATESIbHOCTM WIN  NoKasibHbIX  3KOHOMWYECKNX
cuctem B npefenax ogHoW otpacnu unu cdepbl OesaTeNbHOCTU C
Lenblo BbIFBMNEHUS CpedHen cuTyauum, a Takke NnuaepoB U KX
N3yYyeHns.

Becca (dp. baisse) — nOHWXKeHMe Kypca LEeHHbIX 6ywmar,
KOTUPYIOLLMXCSA Ha pblHKe (bupxe).

bug (aHrn. bid) — 1) obasatenbcTBO KynuTb TOBap Mo
onpeaerieHHon ueHe, Hanpumep, No Kypcy, No KOTOPOMY aunep Kynut
UM BO3bMET B A0 BasnkoTy; 2) CTaBka Mo LEHHbIM Bymaram unu
aenosvtam; 3) nNpeanoXeHue Kynutb TOBap WM KOHTPAKT Mo
yKaszaHHOM LeHe. (aHrn. business) — nobon Bua HenocpeacTBEHHOM
AeATenbHOCTN C LUenblo nosiydeHus goxoda (Takoe onpeaerieHue
OblNO OaHO MOHATUIO «NpeanpuHMMaTenscTBo» B 3akoHe PO 1992
roga «O npegnpuHMMaTesnibCKOW OesATEeNbHOCTU»); 3KOHOMUYecKkasd
OEeATeNnbHOCTb CyObekTa B YCMNOBUAX PbIHOYHOM  OKOHOMMUKM,
HauereHHas Ha nonyyeHue NnpubbIM NyTeM Co3faHus n peanusaumm
onpeaerieHHon NpoayKuMu Unu ycnyru.

BusHec-nHkybatop (aHrn. business—incubator) — cTpykTypHO€E
nogpasgeneHuve npeanpuaTus (oTmen, nabopatopus),
3aHMMaroLwasncs paspaboTkon HoBbIX bopMm OusHeca; cneumanbHo
obopyaoBaHHas TeppuTopus ¢ NPOU3BOLACTBEHHBIMU U OPUCHBIMYU
NoMeLLeHsaMN, rae co3faHbl YyCrnoBus, HeobxogmMmble AN pasBUTUA

ManblXx QuUpM A0 MOMEHTa WX MNOAHOW dOUHAHCOBOWN
CaMOCTOSATENbHOCTH.

busHec manbin (aHrn. small business) — 3akKoHOMU4Yeckasd
AEATENbHOCTb COBOKYNMHOCTM ManblX NPeanpuaTui.
BuaHecmeH (aHrn. businessman) - KOMMEPCaHT,

npeanpuHMMaTesib, 3aHMMaroLWNNCs NobbIM BUAOM 3KOHOMUYECKOW
AEATENbHOCTU, NMPUHOCALLMIA NPUBBLINbL UK MHbIE BbIroAbl.
BusHec-npouecc wuHHOBauun (aHrn. business-process of
innovations) — ynopsgoyYeHHas COBOKYNHOCTb paboT BO BpeEMEHU U
NPOCTPAHCTBE MO CO34aHUI0 U BHEAPEHUIO MHHOBALMIN C yKa3aHneM
MX Havana u KoHua. (aHrn. business-process reenjineering) —
ONTMMU3aLUUA CUCTEMbI OpraHn3aLnn 1 ynpassieHNA XO3ANCTBEHHbIM
NpoLeccoM, KOTopad OCHOBaHa Ha MpUHLMMNAax opyeHTaumn Ha BeCb
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npouecc opraHmsaumm brusHeca U Ha Ka4eCTBEHHbIN CKa4voK, a Takke
Ha  NUKBMOAUMIO  3aKOMIMIEKCOBAHHOCTM B Ou3Hece, C
ncnosib3oBaHMeM 3PMEKTUBHBIX TEXHOMOrMn WNHGPOPMALMOHHOIO
npoaykra.

BuoTtexHonorua (aHrn. biotechnology) — cuctema BbICOKMX
TEXHOMOMM1, UCNOoSb3yeMbIX HayYHblEe U UHXEHEPHbIEe MPUHLMNbLI A5
NPOU3BOACTBA TOBApPOB M YCIyr C NpUMeHeHneM Buonornvyecknx
peareHToB.

Bupxxa (nat. bursa) — ocHoBHaa opma perynspHo
PYHKLUMOHMPYIOLLLEr0o OMTOBOrO pblHKA, Y4YpexXaeHue, B KOTOPOM
OCyLLeCTBnAeTCs Kynnsa-npogaxa ueHHbIx bymar (poHaosasa Gupxa),
BantoTbl (BanwTHas Owupxa) wnu TOBaApoOB, NpoAarLMXCa Mo
ctaHgaptam nubo obpasuam (ToBapHas dupxa).

BupxxeBoe KonbLO, PUHT (aHrr. ring) — MecTo Ha obloYepPCKOMn
bupxe (B 34aHuMM OuMpXK), rae npoxoaaTr OupxkeBble TOPru.
[MponcxoxageHne TepmumHa OObACHSETCS TeM, YTO OUPXKEBUKN Ha
JloHpooHcKkoM Oupke gparoueHHblXx MeTannos, Lliopuxckon u
HEKOTOPbIX OPYrMX eBPOnenckmux bupxax CToaT Unmn cngaT no Kpyry.

BupxxeBon komuTteT (aHrn. exchange committe) — NOCTOAHHLIN
opraH ynpasneHus bupxu. N3bupaetcsa obwmm cobpaHnem YrneHosB
Bupxxn Ha onpepeneHHbln cpok. Cneaut 3a cobniogeHnem yctaea,
perynupyet npuem B uYrieHbl Bupxu, npaBurna BedeHUs onepauun,
HabnogaeT 3a OONYyCKOM LUeHHbIX Oymar, HasHadaeT OGpokepos,
pasbupaeT KOHMNUKTbI, OCyLWecTBNAeT pa3HoobpasHble CBSA3M
BMpXxM.

BoHundmkaumna (dpp. bonification) - 1) HagbaBka K
obycrnoBneHHoM B [OroBOpe LieHe ToBapa, eCfiv ero KavecTBo
OKaXXeTCHA Bbllle AOroBOPHOW; 2) BO3BpaT HanoroB, B3bICKAHHbIX C
9KCNOPTUPYEMbIX TOBAPOB.

BoHyc (mat. bonus) — npemus, OOMNOSMHUTENbLHOE
BO3HarpaxaeHue.
BoHbl  (pp. bons) —  KpaTKOBPEMEHHbLIE  OONTOBblE

obsi3aTenbCTBa, BbllyCKaeMble  rocygapCTBOM,  OTAESIbHbIMU
YYPEXOEHMAMN W OpraHmsaumsmu; OyMaKHOOEHEXHbIe 3HaKu
MENKOro 4OCTOMHCTBA, NycKkaemMble BPEMEHHO B 0OOPOT B KayecTBe
pa3MeHHbIX JeHer.

bpaHa-uHHoBauun (aHrn. brand—innovations) — cuctema
XapakTtepHbIX (MaTepuanbHbIX N HeMaTepuanbHbiX) CBOUCTB HOBOIO
npoaykta wunm  onepauun, KoTopass (opMmumpyeT  CO3HaHue
notpedbutensa n onpeaensieT Ha pblHKE MECTO 3TOW WMHHOBaUWK, a
Takke ee npoayueHTa unm npogasua.
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BpenHcTopMuHr (aHrn. brainstorming) — «mo3rosas ataka» unm
«MO3rOBOWN LUTYPM»; KOJSINIEKTUBHOE OOCrnyxuBaHue npobnem npu
nonHon ceBoboe BbIABWXKEHUS MPOEKTOB peLlleHusi, B TOM 4ucrie
nppaumoHanbHbIX.

bpokep (aHrn. broker) — nocpedoHUK, COAEUCTBYHOLLUIA
COBEpPLUEHUID pPasfinyHbIX CAesiok (KOMMepYecKux, KpeauTHbIX,
CTpaxoBblX W T.4.) Mexgy 3auvHTepecoBaHHbIMW CTOpOHaAMWN —
KNneHTamm No ux nopyvyeHuto 1 3a ux cyer.

BpytTo (MT. briitto) — 1) macca ToBapa ¢ ynakoBKkou; 2) BanosBbIn
aoxopn 6e3 BblveTa pacxoqos.

BtompkeT MHHOBAUMOHHOrO rnpoekra (aHrn. innovation project
budget) — (wuHaHCOBbIM NMaH  KPaTKOCPOYHOro  nepuoaa,
oTpaxawLwmn pacxodbl N MOCTYNNEHNA CPeAcTB Npu peanu3auuu
MHHOBALMOHHOIO NMPOEKTa.

BrogpxeT (pp. budget) — nHpopmaumna o nnaHupyembix wunm
oOXuoaemblX [oxodax, pacxodax, aktmpax U obsizaTenbcTBax.
BiopkeT npegcraBnder cobon  AUMPEKTUBHbIA  NnaH  ByayLmnx
onepauun n Ucnonb3yeTcsa Ana NNaHMPoBaHUSA, KOHTPOSIS U OLLEHKU
3 PEKTUBHOCTN OeATENBHOCTU. Takke nHorga HasbiBaeTcs [1naHom
no npubeinu (profit plan).

BiogxeT B HaTypanbHOM BblpaxkeHun (anrn. pfysical budget) —
GrookeT, copmMUpoBaHHbIN He B [OEHEXHOM BblpaXeHun, a B
HaTyparbHbIX NOKa3aTensx, Taknx, Kak eQMHULbI FOTOBOKW NPOAYKLMN,
MaTepunanoB; KOSINYECTBO COTPYAHUKOB Unn oTpaboTaHHbIe Yachl.

BrompxkeT rmbkuin (anrn. flexible budget) — 6oaxeT, nokasatenu
KOTOpPOro MOrYyT perynupoBaTbCA B 3aBUCMMOCTM OT YPOBHH
AesATenbHOCTU. 3TO MOXET OblTb MEepeMEHHbIN OraXeT, AaHHble
KOTOPOro COCTaBfAT (PUHAHCOBLIE CYMMbl MKOC NEPEMEHHbIE OT
obbema OeATenbHOCTU. OTO MOXET OblTb CTyneH4daTbin GroxeT,
COCTOSILLMIA U3 cepumn aeTanbHbiX OUHAHCOBbLIX BrogxeToB. 3 Bcex

HUX MOXHO BblOpaTb OmMKET, npuemMmnembin aons noodoro
YPOBHS1 0aKTUYECKOM OEATENbHOCTU, YTOObI OLEHUTb hakTn4eckne
3aTtpartbl 1 pacxoabl.

BiomxkeT rnaeHbin (aHrn. master budget) — 6ogxeT, KOTOPbIN
KOHconuaupyet Bce noadwogKeTbl B OOWMM nnaH M Ha OCHOBE
KOoToporo npounssoantcsa ynpaesneHmne. ObbIMHO OXBaTbIiBaAET Nepuosa,
paBHbIN OogHOMY roay. B ero coctaB BXxoauT Takke (puHaHcoBasd
OTYETHOCTb (BKMNOYawwaa oT4eT O (UHAHCOBBLIX pe3ynbTaTtax,
BGanaHc 1 OTYET O ABMXXEHUM AEHEXHbIX CPEACTB), ONepauUnoHHbIN
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BroopkeT n 6roaKeT npogax. [oMMMo ykasaHHOro, B €ro cocTaBs
MOXeT BXOoOAUTb OHMKET KanuTamnbHbIX BIIOXEHUN, KOTOPbIA B
TeyeHue nepuoda nnaHNPOBaAHUS KOPPEKTUPYETCA TakmmMm obpasom,
4TOObI HA €ro OCHOBE MOXHO ObIfTO KOOPAMHUPOBATL AEATENLHOCTb.
HasbiBaeTca Takke Obwmm 6rogkeTom (comprehensive budget).

biogpxkeT amHamuyeckun (aHrn. continious budget, multiple
budget, rolling budget) - AOWHamMnyeckoe NPOrHO3MpoBaHNE
PMHaAHCOBLIX ornepauun Ha psg onuxamwmnx nepuogos (Hepenb,
MecsaueB unn keapTtanoB). B KoHUe Kaxgoro nepuoga Ta 4acTb
BrogkeTa, KOoTOpasa COOTBETCTBYET npedllecTByoWweMy nepuoay,
yoandeTcd, a HOBbIM pasgen OwgxeTta 3a aHanorMyHbld  nNo
NPOAOIMKMUTENBHOCTUN Nepuoa aobasnsieTcs.

BromxkeT 3akynok (aHrn. purchasing budget) — nnaH 3atpart u
BPEMEHMN Ha OnpeaeneHHbI nepumond, KOTopble Heobxoanmbl ONS
obecnevyeHna  mMaTepuanbHbIX ~ NOTPEOHOCTEN  NpPeanpuaTUs,
nNpenycMOTPEHHbIX BIOAKeTOM, B pa3pese MaTtepuanos.

BiompxeTnpoBaHue, nnaHnpoBaHue (aHrn. budgeting) — npouecc
NNaHMPOBaHUS OBWMXKEHUS pecypcoB No NpeanpuaTUO Ha 3adaHHbIN
Byoywmnn nepmnon nnm NpoekT.

BrompxkeTnpyemble 3atpaTthl (aHrn. budgetet cost) — oueHo4YHbIE
3aTpaTtbl Ha onpefeneHHbln OByaywun nepuos, BKIOYEHHbIE B
OroxerT.

BrompxkeT npogax (aHrn. sales budget) — yTBep)XaeHHbIN And
NpeanpuaTUS NnaH Npoaax, oXXuaaemMmbln B TeHeHne onpeneneHHoro
nepuoga, KnaccupuumpoBaHHbIA MO LEeHTpaM OTBETCTBEHHOCTH,
BUOam NpoAYyKUNN UK PErMOHaM.

BiompxkeT npoekta (aHrn. project budget) — 6ogxeT 3artpaT u
KanutanbHbIX BIIOXEHWA, COCTaBNSIEMbI ONA  ONpeaeneHHoro
NpoeKkTa Ha nepuon Cpoka ero peanusauuu B paspese pecypcoB u
YHKLUWI; CPOK peanuaaunm npoekta MOXeT OXBaTblBaTb HECKOSTbKO
nepuoaoB onepaunoHHOro dogxeTa.

BiompxkeT noctatenHbln (aHrn. line item budget) — GrogxeT, B
KOTOPOM pacxodbl KnacCUuuMpyoTca N0 WUCTOYHUKAM  UX
BO3HMKHOBEHMSA, TakKMM Kak 3apnnarta, OOMOfHUTENbHbIE JbroThl,
TpaHcropT u T1.n. (aHrn. pro-forma budget) — npegnonaraembin
dMHAHCOBLIN OTYET UNKn OoXKeT, NoAroTaBNMMBAEMbIA HA OCHOBE
psga AonyleHMhn O TOM, YTO MOXET npou3onTn B Oyayuiem B
3agaHHOM nepuode wnu nepuogax. Ero cnepgyer oTtnunyaTtbh OT
GtogkeTa, KOTOpbIn OObIYHO BbipabaTbiBaeTCA Ha OCHOBE MaHa
He3aBMCMMO OT TOro, SBMASAKTCA W  CAOefaHHble A0nyWweHUs
npaBaonogoOHbIMMN.
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biogpxkeT npeanucaHHbln (aHrn. imposed budget) — Orooxer,
NMPUHATLIA  Ha BEpPXHEM ypOBHe YynpaereHus 6e3 y4yacTtud
pykoBoAUTENA noapasgeneHnancnonHuTens. Takke HasblBaeTcd
BrogxeT «cBepxy BHM3» (top-down- budget).

BrogxeT Toprosein (aHrn. erchandise budget) — nnaHunpoBaHue
npogax, 3anacoB, CKMAOOK, YLEHOK, deduumta 3anacoB, 3aKynok,
3aTtpaT Ha TpaHCNOpPTUPOBKY, 06paboTKy W XpaHeHue, a Takke
BanoBOM NPUBLINN KOMMEPYECKOro NpeanpuaTus.

BropxkeT dukcnposaHHbin (aHrn. fixed budget) — 6ropxer,
NNaHMPYHOLLNIN KOHKPETHbIE CYMMBbI JIOXO40B N PacXofoB A4 Kaxaomn
BrogpkeTHOW cTaTbU. HasbiBaeTCcs Takke CTaTU4ECKUM BHOKETOM.

BepbanbHass KOMMYyHUKaUus — 3TO WHdopMauusi, KoTopas
nepenaeTcs Npy NOMOLLM CIIOB.

BepTukanbHoe pasgeneHve Tpyga — pasgeneHve wu
KOOPAMHALMN  YCUNUA U BbINOMHEHWE COCTaBNALWMUX paboTy
KOMMOHEHTOB. BepTukanbHoe pasgeneHve Tpyda Co3daeT YPOBHU
ynpasneHus.

B3aMMOOTHOLLEHMS1  Y4aCTHMKOB  opraHuMsaumMm —  3TO
COBOKYMHOCTb  dpopMmarnbHbIX W HedopmarnbHbIX  KOHTAKTOB
nepcoHana

B Mpouecce TPYAOBOW [AEATENbHOCTU, CMNOCOBGCTBYIOLNX
MHpOPMaALMOHHOMY OOMEHY.

Bnactb — BO3MOXHOCTb AencTBOBaTb WM CNOCOBHOCTb
BO34eNCTBOBATbL Ha cnTyauuio nnun nosegeHne gpyrnx nogen.
Bnacte, ocHoBaHHas Ha BO3HarpaxgeHnn — BNnacTb,

OCHOBaHHass Ha YybexOeHHOCTM  UCMHOSMHUTENs, YTO  Nnuo,
oKasblBaloLLee BfUSHME, MMEET BO3MOXHOCTb YOOBMETBOPUTb €rO
aKTUBHYIO NOTPEBHOCTb UK LOCTaBUTb EMY YAOBOSbCTBUE.

BnacTb, ocHOBaHHas Ha NPUHYXOEHUN — BNUSIHUE, OCHOBAHHOE
Ha Bepe UCMNOSHUTENS, YTO OKa3blBaloLLMIA BNIUSTHNE MOXET HakasaTb
ero, OrpaHuMyMB YOOBMNETBOPEHME HACYyWHbIX MNoTpebHoCTEN
NCNoSTHUTENS.

BrnnaHne — 9TO npouecc BO3AEWCTBUS OOHOrMO CyObekTa
(BnusoLero) Ha noBegeHue gpyroro cyobekra (BrmsaemMoro).

BnunaHne 4epes y4yactme NOOYMHEHHbIX B Npouecce
npeanonaraeT HenocpenCTBEHHOE npuBredeHne MNOAYMHEHHbIX B
npouecc BblpaboTKM N NPUHATUSA PELLUEHUN.

BHelwHee BoO3HarpaxgeHwe — cioga OTHOCUTCA BCe, YTO B
paMKax MOTMBaLMM MMEET KaKynmbo LEeHHOCTb AN COTPYAHMKOB
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opraHmsaumm n MoxeT ObITb NPeanoXeHo UM B Ka4yecTBe CTUMYyra K
pabote. Hawnbonee TUNUMYHLIMM NpUMepaMn Takoro popda
BO3HarpaxaeHun asnsaiTca: 3apaboTHasa nnaTa, couunanbHble 6nara,
NPecTWKHOE NnomMeLleHne onga paboTbl U T.10.

BHewHAa cpega — 9TO COBOKYMHOCTb BHELWHUX (0aKTOpPOB

BNUAHMA Ha OEeATEeSNIbHOCTb OpraHusawumu.

BHyTpeHHee BoO3HarpaxgeHue — LIeHHOCTW, NpunucbiBaemMble
4YefloOBEKOM  Mpoueccy  coBeplleHuss  paboTel,  Hanpumep,
yOooBrneTBOpeHne  OT  LOCTWXKEHUA  MOCTaBfEeHHbIX  Lenewn.
BHyTpeHHMe  BO3HarpaxgeHua  yOoBneTBOPSKT  NOTpebHOCTU
BbICLLEro nopsagka.

BHyTpeHHMEe nepemMeHHble — CUTYauUOHHbIM (PaKTop BHYTPU
opraHmsaumm. K OCHOBHbIM BHYTPEHHWUM MepeMeHHbIM OTHOCATCS
Lenun, CTPYKTYpbl, 3aaHust, TEXHONOMMN N N4MW.

BHyTpeHHs1 cpefa opraHu3aumm — 9TO MNepedYeHb BcCexX
BHYTPMOPraHM3aumMoHHbIX  )akTopoB, MpPOLECCOB U PeCypcoB
opraHmsaumm, BIUAIOWMX Ha QYHKUMOHUPOBaHWE W pasBuTue
opraHusaumn.

BTtopnyHble notpebHOCTM — noTpebHOCTH, wuMewwme
ncuxocouuvanbHyl  npupody, TakMe Kak  camMmopeanusauums,
NPUBA3aHHOCTb U BMacCTb.

[MrneHnyeckne akTopbl — cornacHo AByxdpakTopHOW Teopumn
epubepra — aTO (hakTopbl, NEexalune B cpeae, okpyxatowen chpepy
AesaTenbHOCTU 4YenoBeka. WX OTcyTcTBME MOXET Bbl3BaTb
HeyOOBNEeTBOPEHHOCTb, HO HE MOXET aKTUBHO MOTMBUPOBATb
noseneHue.

[opu3oHTanbLHoe pasgeneHve Tpyaa — pasgeneHue paboTbl B
OopraHM3aunmn Ha CoCTaBISAOLLME KOMNOHEHTbI.

lpynma - gBa wnu  6onee  4ernoBeka, KOTOpble
B3aMMOOENCTBYIOT ApYyr C OPYroM TakuMm o6pas3oM, 4YTO Kaxabln
NHOMBUOYYM BNUSET Ha APYroro (gpyrux) 1 UCnbiTbiBAeT Ha cebe ero
BNUSHME.

[ByxdaktopHaa mogenb [epubepra — Mogenb, COrnacHo
KOTOpOW BCA MOTUBaLMs pacnagaeTca Ha ABe bonblume KaTeropuu:
rMrneHn4yeckue oakTopbl 1 MOTUBATOPHI.

HenervposaHve — nepefaya CBepxy BHWU3 3aJad U npas
NOAYNHEHHOMY, KOTOpPbIA NPUHMMaeT Ha ceba OTBETCTBEHHOCTb 3a
HWX.

[enoBas aTMka — 3TO COBOKYMHOCTb 3TUYECKUX MPUHLUUNOB U
HOPM, KOTOPbIMW [OfPKHA pPYKOBOACTBOBATbCHA [OEeATENIbHOCTb
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opraHusaumMm u  KUX YnNeHoB B cdepe  ynpaeBneHua U
npeanpvHUMaTenbLCTBa.

[lenoBon 3TUKET — 3TO YCTAHOBIIEHHbLIN MOPSAOK NOBEAEHUS B
chepe GusHeca M OenoBbIX KOHTAKTOB, KOTOPbLIA BKNKOYaAET B cebd
AeTtanbHO pa3paboTaHHy CUCTEMY MpaBwuST Y4TUBOCTU, OMUCHLIBaAET
dOpMbl 3HAKOMCTBa, MPUBETCTBUA U MPOLWAHUS, BblIpaXEHUS
GnarogapHOCTU M COYMYBCTBUSA, MNpaBuia BeLeHUs NeperoBopos,
OCHOBbI KyIbTYpPHOIro NoBeAeHNA 3a CTOIOM, (hOpMbl NO34paBneHnn,
YMECTHOCTb NPenoAHEeCEeHUs TEX UM NHbIX NOSAPKOB U T.4.

[lemokpaTuyeckum pykoBoauTeNnb — PYKOBOAWUTENb, KOTOPbLIN
cTapaeTcs He HaBA3blBaTb CBOK BOSKO MOAYUHEHHBLIM N UCXOAUT U3
NpeanocbIfikK,  YTO NguyXe MOTUMBUMPOBAHbI MOTPEDOHOCTAMMU
Bbiclero ypoBHs. OH MOTUBMPYET CBOMX MOAYMHEHHBIX, CO3LaBad
TaKoOW OpraHn3auUnoHHbIN KNUMarT, rae fogm MOTUBUMPYIOT cebs camu.

[lepeBo pelleHnr — cxemaTudeckoe nNpeacTaBrieHne CrIoXKHOro
npouecca NPUHATUA peLleHnst N0 Kakonnnbo 3agave.

HeueHTpannsoBaHHas opraHusaums opraHn3aumnoHHas
CTPYKTYpa, B pamKax KOTOPOW MpaBO MpUHMMATb pPeLUeHUs
pacnpegenserca BMANOTb [0 HWXKECTOAWNX  yrnpaBreHYecKkux
CTPYKTYP.

[nHamunka BHeLWHen cpebl MOCTOSIHHOE ABMXEHNE OO BbEKTOB U
NPOLIECCOB BHELUHEN cpefbl, T.e. UIBMEHEeHMNEe COCTOAHNA (PaKTOpPOB.
AncdyHKUMOHANbHbLIA KOHAQIMUKT KOHJQINUKT, KOTOPbIN NPUBOAUT K
YMEHbLUEHWNIO CTEMEHN yO0BNETBOPEHHOCTN paboTon, ocrnabneHnto

COTpyaHUYecTBa Mexay rpynnamu, CHWXKEHUIO

9P PEKTUBHOCTM OEATENBHOCTU OpraHn3auum.

OndbdepeHumayms pabot — 3To UX pacnpegeneHne mexany
OTAEenbHbIMU yYacTHUKaMKM TPYLOBOro rnpouecca, Korga Kaxgblv
nosiydaetT onpefesieHHbI  KOHKPETHbIM  pesynbTaT, WUMeRLNN
CaMOCTOATENbHYIO LEHHOCTb, HO C TOYKU 3PEHUS opraHusaumm He
ABMSAOLWMNNACA 3aKOHYEHHbIM LEeNbiM  (M3roTOBMEHME OTAENbHOM
aetann).

EovHoHavanne — npuHUMN  MOCTPOEHMSA  OpraHusauunu,
COrfacHoO KOTOPOMY MOAYMHEHHbIN OOSTKEH NPUHUMATL NOSTHOMOYUS
TONbKO OT OAHOro HavarnbHMKa 1 6bITb OTBETCTBEHHbLIM TONBLKO Nepea
HUM.

YKM3HEHHbIN UMK opraHmn3auum:

onpegeneHHas nocnenoBaTenbHOCTb npeackasyemMblX
COCTOSIHUI B TeYEeHMe Anu

TESNIbHOro BPEMEHMU CYLLIECTBOBAHUS OpraHmM3aunu;
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nepuon, B TeYEeHMe KOTOPOro opraHuMsaums NpUHLMNManbHO
MEHSIET BHYTPEHHUE LLEHHOCTU U OPUEHTALMMN.

3apaya — ato paboTta nnu ee 4vacTtb, KOoTOpasa OOrmKHaA ObITb
BbIMOfTHEHA B OMpedenieHHbI CPOK M onpeaerieHHbiM obpa3om B
npouecce peanusauum Lenu.

3akoHHast BnacTb — BNUSIHWE, OCHOBAHHOE Ha Tpaguuuu.
cnonHuTenb BEPUT, YTO PYKOBOAUTENb MMEET N3HAYanbLHoOe NpaBo
oTAaBaTb NpUKasaHus.

3akpbiTas cuctema — cuctTemMa, He MMmerLlas MaTepuasbHOro,
MHGOPMALIMOHHOIO 1 3HEPreTUYecKkoro obMeHa ¢ BHELLHEN Cpeaon.

3anporpammMmmnpoBaHHoe pellueHne — BbIOOp, NyTb K KOTOPOMY
BeAeT 4epe3 onpeneneHHy nocrneaoBaTeribHOCTb 3TanoB WUnu
AencTemn. Yucrno BO3MOXHbLIX anbTepHaTMB B 9TOM Crlyyae, Kak
NpaBuno, orpaHNYeHo.

3abnyxageHue (aHrn. misconception, mistake) — HenpaBunbHoOE
npeAcTaBrieHne nvua o caenke, B KOTOPYH OHO BCTynuno. Mo ucky
CTOpPOHbI, OEWCTBOBaBLUEW MOA BNUSHMEM 3abnyXaeHwus, Takas
caernka MoXxeT OblTb NPU3HaHa HeAENCTBUTESNBHOMN.

3aBewaHne (aHrn. testament, wil) — ob6ne4yeHHoe B
npeanucaHHyo 3akoHOM dOpMy BOMEU3bABIIEHME HacnegoBaTend,
HanpaBfieHHoOe Ha onpejerneHne puagndyeckon cyabbbl ero
Hacnegua nocne cMepTu.

3apatok (aHrn. deposit, earnest money) — geHexHasa cymma,
BblJaBaemMasi OAHOM W3 [OroBapuBalOLLMXCA CTOPOH B CYeT
NPUYNTAIOLLNXCA €A NO [OroBopy nnatexen OpyroM CTOPOHE B
AoKas3aTenbCTBO BKMIOYEHUS JoroBopa M B obecnedeHne ero
NCMNONHEHWS.

3apayva (aHrn. task) — KOHKPETHbIN pyBex B JOCTUMXKEHUM Lenn.,
Peanunsauna xenatenbHa K OnpegerneHHOMY MOMEHTY BPEMEHMU,
Hanpumep «co3fatb COBCTBEHHYKD CUCTEMY CObITa K TakOMY-TO
CPOKY».

3akoH (aHrn. rule) — Heobxogumoe, CyLWECTBEHHOE,
YCTOMYMBOE, MNOBTOPSIOLIEECA OTHOLIEHWE MeXay SBMEeHUaAMM B
npupoae n obuwecTse.

3akoHOMepHOCTb  (aHrn.  legitimate) —  0OGBEKTUMBHOCTb
cyllecTBylollas, NOBTOPSIOLWANACS; CYLLECTBEHHas CBSA3b SIBIIEHUM
00LECTBEHHON XNU3HM UK 3TanoB MCTOPMUYECKOro npoLecca; 4acTo
Habnogaemoe, TUNWUYHOE CBOWCTBO (CBA3b UMM 3HAYUMOCTD),
npucyllee obbekTam 1 npoueccam, ycTtaHaBnMBaeMoe OnbITOM.
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3anacskl, Cknagckue 3anackl, ToBapHO-MatepuarnbHble 3anachbl
(aHrn. inventory) — 1) 3anacbl Mnu mM3genuda, uUcnosnb3yemble Ons
nogaep>xaHus npomsBoacTBa

(cblpbe M u3genua AN He3aBepLUEeHHOro npou3BoAacTBa),
nogaepXaHua OesTenbHOCTU (TEKyWwMn peMOHT U obcnyxuBaHue,
PEMOHT U TEXHMYECKME 3anachkl) N 06CnyxnBaHma KITMEHTOB (FOTOBbIE
TOBapbl M 3anacHble getanun); 2) cknagckne 3anachl, onpegensiemMble
Kak wuns3genusi, 3akynreHHble A8 nepenpogaxu, BKYarLwme
He3aBepLUeHHOe NPon3BOACTBO U cbipbe. CKknaackue 3anackl Bcerga
OLlEHMBAKOTCA MO LEeHe 3aKynku W He cogepxat [o6aBOYHOM
cebecToMMocCTn, B OTNINYME OT TPAAULMOHHOM NPAKTUKN UCHNCHIEHUS
cebectonmocTn, npu KOTOpou npndasnsaTCA npsimble
TpygosaTpaTtbl, a HaknagHble pacxobl pe3epBUpYHOTCA B XoAe
He3aBepLUEeHHOro NPou3BOACTBaA; 3) B CAMOM LUMPOKOM CMbICie —
BCE, YTO XPaHWUTCA Ha cknage, Hanu4yHbln 3anac. [loTpebHOoCTL B
CKNafCcKux 3anacax MoxeT OblTb 3aBUCMMOKN MU HE3ABUCUMOMN.

3Hak obcnyxmBaHua  (aHrn. service mark) —  3Hak,
NCNoNb3yemMbl AN OTANYUA YCIyr OAHOro NPeanpusiTUa OT ycnyr
apyroro ((pupMeHHble NakeTbl, BNaHKn, 3TUKETKN).

3HaK oxpaHbl aBTOpcKoro npaea (aHrn. copyright sign) — 3Hak
©, nepBas 6ykea cnoBa «Copyright», 3akpennatowero
HanMeHoBaHMe obnagatenss aBTOPCKOro npaeBa M rog nepBom
nyonukaumm npoussBeaeHuns; nomewaetcsd o6blMHO Ha obopoTe
TUTYIBHOrO NINCTa UNW Ha NepBOKN CTpPaHULE BHU3Y

Nepapxunyeckass CTpykTypa — OpraHu3aumoHHasi CTPYKTypa,
XapakTepusyemas MHOFOYPOBHEBbLIM yrnpaBneHnem n
He3HauYuTENbHbIM 06BHEMOM YNpaBnNeHNA Ha KaXXaOM YPOBHE.

Nepapxmna notpebHocTten Macnoy — nogpasgeneHve BcCeX
noTpebHOCTEN NtoAen Ha NATb rPynn, ocywecTerieHHoe Abpaxamom
Macnoy. WM onucaHbl crnegywowme rpynnbl  NOTpebHOCTEN:
dmsnonornyeckme, 6e30nacHOCTH, CcouManbHble, YBaXEHUs W
CaMOBbIpaXKEHUS.

MHUMOEHT — 3TO TOT criydaun, KOTOPbIN MHULMMPYET OTKPbITOE
NPOTMBOOOPCTBO CTOPOH.

JTloan — 9TO KOHKPETHble nuua, COCTaBnAlLME KOSSIEKTUB
npeanpuaTMa co BCEM pasHoobpasneM WX WHOMBMAOYaNbHbIM WU
KONEKTUBHbBIX KA4YE€CTB U NOBEAEHMS.

MacwTtab OTKIOHEHUI — 3apaHee YyCTaHOBIIEHHAs BEnuMYMHa,
Ha KOTOPYHO pearibHO AOCTUTHYTbIE pe3ysibTaTbl MOryT OTNNYaTbLCSA OT
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3annaHnpoBaHHbLIX; NPM 3TOM He TpebyeTca NpUHATUS Mep AONs
KOPPEKTUPOBKN.

MeXnMMYHOCTHbIE  CTUNN  paspelleHnUs  KOHMIUKTOB  —
HegonyweHne KOHMITMKTHbIX CUTyauuin, crinaxvBaHne KOHMJSIMKTOB,
MCKYCCTBEHHOE (hOpCUpPOBaAHME, MWCMOSb30OBAHME KOMMPOMMCCOB,
peLlleHne CyTn KOHNMKTHOM Npobnembl.

MeHeo)KMEHT — 3TO CaMOCTOATENbHbIN BN, NpodpeccuoHarnbHo
OCYLLECTBNAEMON OeATEeNbHOCTN, HanpasBfieHHOW Ha OOCTUXEHue
NOCTaBIIEHHbIX ueneu nyTem paunoHanbHoOro
ncrnonb3oBaHMsIMaTepmarnbHblX U TPYyOAOBbIX  PecypcoB  C
NMPUMEHEHMEM  MNPUHUMNOB, (YHKUMM W  METOOOB  Hay4yHOro
ynpasrieHus.

MeHexep:

— HaeMHbln  pabOTHWUK, 3aHATbIM  npodeccruoHanbLHom
OpraHM3aTopCKoM  OeATENbHOCTbID B OpraHax ynpaBrieHus,
HageneHHbIN CyOBbEKTOM COBCTBEHHOCTH onpeneneHHbIMun
NOSTHOMOYUSIMM.

- 3TO HaeMHbln pabOoTHUK, OPraHU3yLWKn OOCTUKEHNE
pe3ynbTaToB B MHTEpecax cybbekTa COBCTBEHHOCTU CuUnamm gpyrmx
nogen.

MeTog — cnoco® [OCTMXKEeHUa Kakounubo uenu, pelleHue
KOHKpPETHOM 3ajayn; COBOKYMHOCTb MNPMEMOB WK onepaunu
NPaKTUYECKOro NN TEOPETUYECKOro OCBOEHNA LENCTBUTEITBHOCTH.

MexaHucTudeckas CTpykTypa TpaguumnmoHHobopoKkpaTudeckas
doopma opraHmsauuu, B MPOTUBOMOMOXHOCTb OpPraHU4eCKoOn Wnu
aganTUBHOM CTPYKTYpE.

Muccna — 3TO rnaBHas waed Cco3daHus  opraHusauuu,
npeaHasHadYeHne opraHmMsaumu.

Mogenb — npeacrtaBfieHMe npegmeTta, CUCTEMbl WU UOEN B
dopme, OTNNYHOM OT POpPMbI LIENOro, T.€e. CamMoro npegmMerTa.

Mopenb [lopTepa-Illoynepa — npoueccyanbHass Teopus
MOTMBaUUK, 06beanHALWasa 3fIEMEHTbI TEOPUN OXMUOAHUA N TEOPUN
cnpaBegnueocTi. OHa BKNKOYAET MATb MNEPEMEHHbIX BEMNYNH:
YCUNNA,  OXMOaHUs, pe3ynbTaTUBHOCTU, BO3HArpaXgeHua u
yO0BNETBOPEHUS.

MoTuBatopbl — B AByxdaktopHon Teopun [epubepra 31O
dakTopbl MOTMBaALMW, KOTOpble B OTANYME OT TUMMEHUYECKNX
dhakTopOoB, NPOMUCTEKAIOT N3 CYLLHOCTM caMon paboThl.

Maepuk (aHrn. maverick) — HeTpaaULMOHHbLIA KOHKYPEHT,
TONbKO YTO NPULLEALINIA HA PbIHOK, HE obpalialowmin BHUMaHUA Ha
CNOXMBLLUMECSH NpaBunia urpbl, a cam no cebe nx yctaHaBnNMBatoLLNN.

317



Maknep (Hem. makler) — nuuo, npodeccnoHanbLHoO
3aHMMaloLLeeca nNocpegHMYecTBoM B 06S1aCTM MOKYMNKN N NPOLaXK
TOBapOB, LeHHbIX Bymar, cTpaxoBaHus u T.4.

Makrnep oupxesown (aHrn. stock makler) — Begywmn Topros B
TOBapPHbIX CEKUUNAX, PEMMCTPUPYIOLLMIA YCTHOE cornacune 6pokepoB Ha
3akro4YeHne caenok.

Maknep-cneuymanuct (aHrn. makler—specialist) — Ha Gupxax
CLWA Begywimn TOpros, cneuvanuanpyrowmnca Ha onpeneneHHbIxX
Buaax LeHHbIX 6ymar. MoxeT coBepLuaTb CAENKM 32 CBOM CYeET.

Mapxa (dop. marge) — TepMUH, NPUMEHsIEMbIA B BAaHKOBCKOM,
OupXeBon, TOProBoM, CTPaxoBOM MpakTuke Ansg obosHavyeHnd
pasHULbl MeXAy NPOUEHTHbIMU CTaBKaMu, KypcaMn LIEHHbIX Bymar,
LLleHaMu TOBapoB U ApYrMmMu nokasaTensamu.

MapxnHaneHaa npubbinb (aHrn. marginal contribution) —
pa3HOCTb MeXAy [OOXO4OM OT peanusauum W nepeMeHHbIMU
3aTpartamu. ans OOCTUXKEHNS TOYKM 6e3yObITOYHOCTH
MapXuHanbHasa Npubblfb AOSMKHA NOKPbLITh MOCTOSHHbIE 3aTpaThl.

MapxuHaneHaa npubbifib Ha eguHULy peanu3oBaHHOM
npoaykumn (aHrn. contribution margin per unit) — mMapXuHanbHas
NpnbbINb, paccynTaHHasa Ha eguHULY NPOAYKLUN.

MapxuHanbHast cTouMocTb (aHrmn. marginal cost) — BenuynHa,
Ha KOTOPYH W3MEHWUTCH CTOMMOCTb MNPOAYKUMW UMW YCryr npu
N3MEHEHUN YPOBHA AEATENIbHOCTM B Clny4vae NpuMeHeHus meTtoaa
KanbKynayum no npsAMbIiM 3aTtpaTtam.

MapxxnHanbHbln aHanua (aHrn. marginal analysis) — aHanu3
cebectoMmocT  npogykuuu  unu  ycnyr,  9EKTUBHOCTH
NPUMEHSAEMbIX peLleHNn C NPpUMEeHEeHNeM MeToda KanbKynaumu no
NpAMbIM 3aTpaTam.

MapxxnHanbHbIn goxon (aHrn. marginal revenue) — BenmMymHa,
Ha KOTOPY YyBEenuYUTCA [O0X04 NpU  U3IMEHEHUW YpPOBHA
AeATenbHOCTN B Cny4vae MpUMEHeHUs MeToda KanbKynauuu o
NpAMbIM 3aTpaTam.

MapkeTtuHr  (aHrn.  marketing) - 1) Kynns-npogaxa,
AeATenbHOCTb Ha pblHKe (pblIHOYHOE NoBeaeHue). Peanusauus, cobIT
TOBapHOM npoaykuun; 2) dunocodunsa BedeHUa aena; KoHuenuus
AesaTenbHOCTN Ha pblHKe; 3) cuctema MeponpuATUA No U3YyYEeHUIo
pPblHKA U aKTUBHOrO BO3AEWCTBUS Ha NOTpebuTenbckun cnpoc; 4)
NHTEerpaTnBHas dyHKUMS MeHeOXXMeHTa, npeobpasytoLas
noTpebHOCTN NoKynaTerns B 40XOAbl NpeanpuaTus.
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MapkeTuHr HoBbIX n3genun (anrn. marketing of new product) —
npoBepka msgenuu, agantauus NpoaykTa K pasfuyHbIM pbIHKaM,
peknamHasi KOMnaHus.

MapkeTuHr HOBbIX NpogykToB (aHrn. new product marketing) —
ofHa M3 pasHOBWOHOCTEN BUAOB MHHOBALMOHHOW LEATESIbHOCTH,
npegycmatpuBatowas BUAbl 4eATENbHOCTUN, CBA3aHHbIE C BbINMYCKOM
HOBOW nMpOOYKUMM Ha PbIHOK, BKOYas npegsapuTeNibHOe
nccrnegoBaHme pbliHKa, aganTaunio NPoAYKTa K pasfiiyHbiM pbIHKaM,
PEKNaMHY0 KOMMNaHUIo.

MapkeTuHroBas opraHusauus (aurn. marketing company) —
opraHmsaumsd, 3aHuMMaroLlascs cerMeHTaumen pblHKa, paspaboTkon
HOPMaTUBOB KOHKYPEHTOCMOCOOHOCTN, peanu3auuen KoHuenuumn
MapKkeTuHra B nogpasfeneHnsx WHHOBAUWMOHHOW opraHmsauumn,
pa3spaboTkon cTpaTermm MHHOBALIMOHHOM opraHusaumm,
onpeAerieHneM CcuUCTeMbl CObITa, pekramonm U CTUMYNMPOBaHUEM
yckopeHus cbbiTa TOBapOB.

MapkeTuHroBble MHHoOBauuu (aHrn. marketing innovations) —
0COobbI TN HOBOBBEAEHWIW, MO, KOTOPbIMM MOHUMAKT HE Kakne-To
NPUHUUNWaNbHO HOBble pa3paboTku, a HOBUHKM, MOSIBMBLUMECH B
pe3ynbTaTte TWaTenbHOro U3y4eHuss BKYCOB U HYX[ notpebutenen,
N3bICKaHNS BO3MOXHOCTEN YAOBNETBOPEHUS UX NoTpebHocTen. ATun
HOBMHKM SBMSIIOTCHA, KakK NpaBuoO, YCOBEPLUEHCTBOBAHMEM YXKe
CYLLECTBYIOLWNX TOBApPOB W YCMyr, HO, MpPU Hanu4ymm rpoYmx
KOHKYPEHTHbIX (DaKkToOpoB Yycnexa, Mo3BONSAOT upMe 3aBoeBaTb
NepBEHCTBO Ha PbIHKE.

MaTtepunanbHo-TexHuyeckaad ©0asa Haykm (aHrn. material-
technical base of science) — COBOKynNnHOCTb CpPeaCTB Hay4yHO-
nccnenoBaTenbCKoro Tpyda, BKAYAA HaydHble OpraHusauumu,
Hay4Hoe obopyaoBaHMe N YCTAHOBKUW, 3KCNepUMeHTarnbHble 3aBOAbl,
Luexa n nabopatopuu, BbIMUCTIUTESNbHbIE LEHTPbI U T.1.

MaTepunanbHo-TeXHMYeckoe obecnedeHune, cHabxeHne (MTO,
MTC) (aHrn. logistics, distribution, procurement, wholesale) — 1)
3BEHO B MNPOU3BOLCTBEHHO-KOMMEPYECKON AeATeNbHOCTU, B
NPOMBbILLSIEHHOM NpOn3BOACTBE n/vnn aKcnnyartayum
NPON3BOACTBEHHbIX N HENPOU3BOACTBEHHbBIX 0OBHEKTOB, COAEP)KaHME
KOTOPOro HanpasfeHo Ha obecneyeHune (cHabxeHune)
COOTBETCTBYHOLMX  OOBbEKTOB  HeobxogumbiMW  CcpeacTBaMu
(MaTepranamu, aHeprmen, KOMNIEKTYILWLNMU 1 3anacHbIMU YacTAMMN
n T.N.); 2) nutepaTtypHoe o0606wWeHne onbiTa AN U3y4yeHus
pesatensHoctn  MTO wn  MTC; 3) poBegeHne  npoaykumm
NPON3BOACTBEHHO-TEXHUYECKONO Ha3HayeHuss ©  obecnevyeHnsd

319



yCrnoBuK akcnnyataumm oObekToB OT U3rotToBuTenen (NocTaBLMKOB)
Ao rnotpebutenen (Ha PbIHOYHLIX, KOMMEPYECKUX YCrOBUSAX)
cneunannu3mpoBaHHbIMU oMpMaMu.

Mepnsenb (aHrn. bear) — crnekynsHT, KOTOpbIA nornaraeT, 4YTo
LileHbl CKOPO CHU3ATCH, U NPOAAaeT KOHTPAaKTbl (MrpaeT Ha MOHWKEHNE).
TepMyH pacnpocTpaHAeTCs TakkKe U Ha BCEX, KTO CHUTAET, YTO LieHbI
CHU3ATCA.

MexayHapoaHbli MapkeTuHr (aHrn. international marketing) —
MapKETUHI, WUCMNONb3yeMbIA MNPeanpuaTMAMM U rocygapcTBOM BO
BHELLHE3KOHOMUYECKON  OEeATENbHOCTMW. OH npegnonaraet
nccnefoBaHve BHeELLHEW cpedbl, uernecoobpasHOCTM Bbixoda Ha
MUPOBOWN PbIHOK, BbI6OP KOHKPETHbIX PbIHKOB M METOAO0B BbiXxo4da Ha
HUX, pa3paboTKy nnaHa MapkeTuHra, udydyeHne MHGPOPMaLMOHHOM
noagepXkn npu opraHu3aumm paboT Ha MeXAyHapOAHOM pPbIHKE,
nccrnefoBaHMe KOHKYPEHTHBIX MPeMMYLLECTB U T.4.

MeHa (aHrn. exchange, barter) — gorosop, B CuUny KOTOpPOro
Mexay CTopoHamMu npoBoAuTCH OOMeH OAdHOro uMmylecTea Ha
Apyroe. [JoroBop MeHbl CXOAEH C OrOBOPOM KYNun-nNpogaxmu, ogHako
B JOroBOpEe MeHbI KaXKabl U3 y4acTBYIOLLMX ABNSETCA NpoaaBLOM U
nokynaTtenem OAHOBPeMEeHHO. 3akoHojaTernbHad pernameHTaund
OOroBopa  MeHbl  OCYLeCTBMSIETCA  aHanorm4yHo  J0oroBopy
Kynnunpoaaxu.

MeHemkep (aHrn. manager) — HaeMHblA  ynpasBnsoLwmin,
obnagatoLmi BbICOKMMU NPOdIECCUOHASNBHBIMU 3HAHUSMUN, YenoBek,
OpraHu3yoLmnm KOHKPETHYIO paborTy, PYKOBOACTBYACH

COBpPEMEHHbIMN MeTogamu ynpasneHus. MeHemxepbl paboTaloT BO
BCEX 3LUENIoHax yrnpaBneHnd, n 3To yCunmBaeT ux coumnanbHyo ponb
B YCNoBusIX pblHKa. CyLLecTBYIOT (pUpMbl, Ha KOTOPbIX NPaKTUYECKN
HeT pabounx, a MMerTCAa §nuUWb BbICOKOKBANNULNPOBAHHbIE
cnyxawme n MmeHemxepbl. APdeKkT OeATENbHOCTU MEHEIKEPOB —
YMEHME UCMNOoNb30BaTb Ha MpPaKTUKe OSKOHOMWYECKME METOoAbl,
rnybokue 3HaHUs 1 NPoTEe3NPOBAHNE PbIHKA.

MeHemkmeHT (aHrn. management) — 1) ynpaBneHve B
XO3SIMCTBEHHON cdhepe OeATEeNIbHOCTU; 2) COBOKYMNMHOCTb (QYHKLNMN
NNaHMpPOBaHUs, peanusauyumn, ynpasneHus, KOHTPOss, He0B6XoaMMbIX
Ans  opraHmsauum nobon OesaTenbHOCTM Ha TOM  UAWM  MHOM
nepapxn4eckoM YpoOBHE «PbIHOYHOW» 3JKOHOMWKW; 3) ynpaBneHue
9KOHOMMKOW, MpPOM3BOACTBOM, MEpPCOHarioMm, pecypcamu v T.4. B
YCNOBUAX AEMOKPATUYECKOro pblHKa.

Mepa peHTabenbHocTu (aHrn. profit margin) — cooTHoweHwne
ApubLINN 1 BbIPYYKW. [pnbbinb MOXET Kak BKMOYaTb, TaK U He
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BKMOYaTb 3KCTPaAoOpANHApPHbIE COOLITUA M NOKa3biBaTbCs B pasmepe
Kak 4o, Tak 1 nocne ynnartbl HAanoroe Ha npmbbIsb.

MeTog (rp. methodos) — cnocob gocTumxeHna Kakon-nnbo Lenu,
pelleHns KOHKPETHOW 3adaudu; COBOKYMHOCTb MPMEMOB  UNu

ornepaumm NPakTUYEeCKOro  uUnu TEoOpeTU4YeCcKoro OCBOEHUS
AEeNCTBUTENBHOCTH, COBOKYIMHOCTb npuemMos, ornepauum,
NOOYMHEHHbIX PELLEHNIO KOHKPETHOM 3a4aumw.

Metoauka (rp. methodike) — COBOKyNnHOCTb MeTOAOB

NPaKTUYECKOro BbIMOMHEHUA 4ero-nmbéo mnu obydeHus B CTpOrom
nocneaoBaTenibHOCTU X NPUMEHEHNS. Haye — YTO 1 Kak KOHKPETHO
Hago genaTb, YTOObl 4OCTUYb NOCTABNEHHOM LIENN.

MeTon vccnepoBanus (aHrn. methodos of science) — cnocob
NMPUMEHEHNST CTaporo 3HaHWs AN MOfydeHUs HOBOrO 3HaHuS.
ABnseTca opyamem nonyydeHus Hay4Hbix pakToB.

MeTon HauucneHun (anrn. accrual basis of accounting) — 1)
MeToA Npu3HaHus (a) 4oxoaoB No akTy UX NONyYeHUs, Hanpumep,
B MOMEHT OTrpy3K/M TOBapOB (MNW UX AOCTaBKW) UMW cOoayum ycnyr, u
(6) pacxogoB — B MOMEHT MX MOHECEHUS He3aBMCUMO OT BPEMEHM
npousBedeHus nnaTtexa; 2) MeTod OTpaXeHUs {UHaAHCOBOro
pe3ynbTaTta AesaTeflbHOCTU NpeanpusaTUs Ha OCHOBaHUM onepauumn u
APYrux coObITUA U CUTYaUU, BAUSAIOWNX HA ABUMXEHUE OEeHEXHbIX
CcpeacTs, B nepuod akTUYeCcKoro COBEpLLUEHUA Takux ornepauun u
He3aBMCMMO OT rnepuoda MOonydYeHUs Wnu BbiNNaTbl OEHEXHbIX
cpeacts  npeanpuatueM. B cooTBETCTBUM € POCCUNCKUM
3aKoHOOaTeNnbCTBOM Y4YeT MeTOAOM HayuCrieHUn ecTb MeTof
NPU3HaHUA: 0OXO0O0B B TOM OTYETHOM (HanoroBom) nepuoae, B
KOTOPOM OHUW WMEeNnn MeCTO, He3aBUCUMO OT (PaKTUYeCcKoro
MNOCTYNMNEHUA AEeHEXHbIX CPeaCTB, MHOro umyLlectsa (paboT, ycnyr)
n (Mnn) mmyllectBeHHblx npae (cT. 271 HK P®); pacxogoB B TOM
OTYETHOM (HanoroBoMm) nepuoge, K KOTOPOMY OHM OTHOCSTCH,
He3aBMCMMO OT BpeMeHU DakTUYeCKoM BbiNnaTbl AEHEXHbIX CPeacTB
n (Mnn) mnHom dopmbl ux onnatbl (ct. 272 HK P®). Metoa
onpeaerneHns  MapxuHanbHon npubbinu  (aHrn.  contribution
approach) — noctpoeHue oTtyeTa O npubbinNax M ybbiTKax, npu
KOTOPOM  MNEepeMeHHble MOCTOsiHHble  3aTpaTtbl  OTpaXxatTcd
pasgenbHO Afs NAaHUPoOBaHUA U ynpaBneHusl (Tak HasblBaeMbli
«MapXuHanbHbI opmaT oTyeTa O NpubbiNax u ybbiTkax»). MMpu
9TOM B OTYeTe OTAEeSfIbHO NoKasblBaeTCs MapXuHasnbHas npubbinb,
KOTOpasd onpefensieTcsl Kak pasHOCTb [OXOA4OB U MepeMEHHbIX
3aTpar.
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MeTopg cpegHen ctoumocTun (aHrn. average cost method) — 1)
AonyLeHne OTHOCUTESTbHO [OBMXEHUS TOBapHO-MaTepuarnbHbIX
3anacos, COrnacHoO KOTOPOMY CTOMMOCTb 3anacoB ornpeaensaeTcs Kak
ycpeAHEeHHOe 3HayeHue OT CyMMbl CTOMMOCTW 3arnacoB Ha Hadaro
nepuoga M CTOMMOCTWU 3aKynok; 2) MeTod OLUEeHKM mMaTtepuanbHOo-
NPOM3BOACTBEHHbLIX 3anacoB No cpegHen cebectonmoctTn. OueHka
NPOU3BOANTCA MO Kaxkaow rpynne (BuMAy) 3anacoB nyTeM LeneHud
obLen cebecTomMmocTu rpynnel (B1Aa) 3anacoB Ha UX KONMMYECTBO,
CKnafblBaloLWMXCHA COOTBETCTBEHHO U3 cebeCToOMMOCTH 1 KonmyecTBa
ocTaTka Ha Ha4ano mecsua M NOCTYMUMBLUMX 3anacoB B TeyeHue
AaHHOro mecsua.

MeTon ydeTa B MOCTOSIHHbIX UeHax (aHrn. instant dollar
accounting) — meTtoa, Npu KOTOPOM CTaTbh (PUHAHCOBOM OTYETHOCTU
BblpaXaloTCsd B AEHeXHbIX eAuHuuax, WMeKWMX OANHAKOBYIO
(MOCTOSIHHYIO) MOKynaTernbHYK CMOCOOHOCTL Ha Tekywyl aAaTy
JNHAHCOBOWN OTYETHOCTW.

MeTtogonorusa (rp. methodologos) — 1) yyeHue o CTpykType,
NOrMYeckon opraHmsaumm, MeTogax n cpencrsax OeATeNlbHOCTH; 2)
COBOKYMHOCTb METOA0B, MPUMEHSEMbIX B KOHKPETHOW Hayke BMeCTe
C Hay4HbIM (OoKasaTesibHbiIM) 0O0OCHOBaAHMEM MX COCTOATESIbHOCTU
(cTeneHn NCTUHHOCTN).

MeTogonorna Haykm (aHrn. science methodology) — ydeHue o
NpUHUUNax nocTpoeHus, opmax n cnocobax Hay4HOro NO3HaHKs.

MeTtogonorna Hay4dHoro no3dHaHus (aHrn. methodology of know
ledge science) — yyeHue o npuHuunax, opmax n cnocobax Hay4Ho-
nccnenoBaTenbCKon OesATeNnbHOCTH.

MeToabl pykoBogcTtea (aHrn. leadership methods) — cnocobel
OCYLLEeCTBMEHNSA PYKOBOACTBA.

MeToabl ynpaeneHus (aHrn. management methods) — cnocobebl
yrnpaBndawLwWero BO3OENCTBUA cybbekTa ynpaBreHna Ha o6bekT
yrnpaBneHus. Hapsay ¢ MeTtogaMmmn pykOBOACTBa BKIKOYAKOT B ceba n
Tak HasblBaeMble CNocoObl OCYLLECTBMEHNA npoLecca yrnpasrneHus
UNKW, TouHee, (pyHKUMOHanbHble MeToAbl YrpaBrieHUd, K KOTOPbIM
OTHOCATCA MeTOAbl aHanm3a W OUEHKW cuTyauuu, nnaHupoBaHUS,
opraHu3aunm, KOHTPOss U T.A4.

MogenupoBaHue (nat. modulus) — MeTod  U3yYeHUNn
onepaTuMBHOM NPob6nemMbl C MOMOLLLIO MOAENNPOBAHUSA CUCTEMbI UK
npouecca And nNpoBefdeHus psga MaHunynauuim  Cc uernblo
onpeaerieHns NPUYNHHO-CIIEACTBEHHbLIX CBA3EN W CTeneHn Takux
3aBMCUMOCTEMN.
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Mogenb (nat. modulus) — HeKOoTOpoe WCKyCCTBEHHOE
NOCTPOEHME, aHaNormyHoe n3yvaemMon OenCTBUTENbHOCTUN, KOTOpoe
MOXeT ObITb CO30aHO N U3Y4EHO C MOMOLLbK PasfinyHbIX CPeacTB
(CNOBECHbLIM OonucaHuem, rpadudeckm, nNOrm4yeckn, MMuTaumen Ha
OBM, cuctemon matemaTn4eCcKmx 3aBUCUMOCTEN).

Mogenb npuHATMA peweHun (aHrn. decision model) —
dopmanbHaas cxema Bblbopa anbTepHaTUB, KOTOpasi MOXET
BKMNtoYaTb B cebS KONMMYECTBEHHbIN aHanuna.

Mogenb nporHo3supoBaHus (aHrn. forecast model) — meToabl
unu  Mogenu pacyeta Oygyuiero cnpoca, €cCniM  OTCYTCTBYHOT
KOHKPETHble [aHHble MO ChApoCcy: MNONIMHOMWHANbHAA perpeccus,
9KCMOHEHUManbHoe CrraxuBaHue, aHanm3 BpPEeMEHHbIX pPAaos.
MoHononus (rp. monopoleo) — 1) wuckmYUTENBHOE NpPaBo
NPOU3BOACTBA, TOProsnu, npomMmbicia W T.4., NpuHagnexaliee
OAHOMY Nnuuy, onpeaeneHHoOn rpynne vy, opraHmsaumm, KOMnaHum
WNW rocygapcTBy; 2) KPyMHble KOMMNaHUM unm umx obbeguHeHus,
KOTOpble COCPedoTOYMBAOT B CBOMX pPyKax 3HAYMTENbHYK 4acTb
npousBoacTea M cbbita TOBapoB u ycnyr; 3) B obwem cnyyae
MOHOMOSNS - UCKMOYNTENBHOE NPaBo Ha YTO-Nnbo.

MoHOMCOHMS (rp. Monopsonia) — TUMN PbIHOYHOW CTPYKTYpPbI, MPK
KOTOPOM CyLlecTByeT MOHOMONMUS €eOMHCTBEHHOrO nokKynaTens
onpeferieHHoro ToBapa, OrpaHWYMBalOLLErO CBOM 3aKymnku, 4YTO
MOHMWXaeT LeHy 3Toro ToBapa M obecneymBaeT noOKynaTesnto
MOHOMOSbHYIO NMPUBLISbL 3a CHET YacTu 4OXOA0B NpoaasLa.

MopanbHO ycTapesLlasa TexHonorus (aHrmn. morally growing old
technology) — paspaboTtkn, He obecneumBarowme MPON3BOLACTBO
NpoayKUMM  CpedHero kKayectBa C  TEXHUKO-9KOHOMWUYECKMMMU
nokasaTenamMm, KOTOpPbIX AOCTUraloT OOMbLINMHCTBO NPOU3BOAUTENEN
aHanormyHon npogykumn. KMcnonb3oBaHuMe Takux paspaboTok
3aKpennseT TEXHOMOMMYeCcKyo OTCTanocTb ee BnagenbLeB.

MoTtue (cp. motif) — npuunHHas o0OYCNOBMAEHHOCTb,
nobygutenbHas npuyMHa K Kakomy-nmbo gewncteuto. CtpemneHue
3apaboTtaTb AeHer, YTobbl NPOKOPMUTL CEMbIO U AaTb obpa3oBaHue
CBOUM [O€eTsaM, CTpemrneHue [obutbcs Bnactn, CTpeMrieHune
peanun3oBaTb cebs 1 NONYyYUTb YOOBONLCTBME — BCE 3TO pasfnyHble
MOTMBbI, nobyxgawowme 4YenoBeka K onpeaeneHHbIM OeNCTBUSIM.
[MPpUHATO cumMTaTh, YTO YENOBEKOM ABWXKET HYXXAA, UK NOTPEOHOCTD.
Takum obpasom, NOTpeBHOCTN POPMUPYIOT Yy YeNOBEKA CTPEMIIEHNE
K KOHKpPEeTHOW AesaTesfibHOCTU. MOTUB 3TUX CTPEMIIEHUI BbICTynaeT
Kak TOYHOE 3HaHMe Wnn ero npegsiokeHuve, 4YTo 3a cuer
COBEpPLLUEHCTBOBAHUS TakKMX OENUCTBUM OH MOXET YyOOBMEeTBOPUTb
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AaHHble (npucywme emy) notpebHocTn. JInyHble  MOTUBbLI
3acTaBnAlT  no4en y4yacTBoBaTb B NPOM3BOLCTBEHHOM
AeATENbHOCTU. Yepe3d MOTMB KOHKPETHbIX NoAen JOCTUratoTCs Lenu
pas3BUTUA CEMbU, OpraHnu3aLmm, permoHa n CTpaHbl B LLeSIOM.

MoTuBauumsa (aHrn. motivation) — B 3KoHOMMYECKOW Hayke ofHa
N3 YHKUMM YynpaBneHus;; BblIOOp COOTBETCTBYHOLMX METOAOB
ynpaBrieHns W co3gaHue YCroBuW, TMpuU  KOTOPbIX MOTUBBI
ncnonHutenen dyoyt cnocobcTBoBaTb OOCTUXKEHUIO OBLWIUX uenen
opraHusauum.
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