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NPEAUCITIOBUE

YnpaBneHue - aTo CIOXHas, pa3HoobpasHas
WHTENNeKTyanbHas M npaktuyeckasd AOesaTeSIbHOCTb, BKYarollad
aHanuUTMYyeckyt, MHOOPMAUVOHHYIO, OpraHn3auMoHHYyo paboTy u,
camoe rnaBHoe, paboTy Cc nwabMM B rnpouecce MOCTaHOBKUA U
peanusaumn Lenen.

MHorne wuccnegosaTenu yrpasfieHMEe paccMaTpuMBalOT Kak
OOLLUMN MEHEOKMEHT C TOYKM 3PEHUS €ro CYLLHOCTU U coaepKaHus
yepe3 Takue BaXKHble KaTeropuu, Kak npouecc, (yHKUMs, Hayka,
MCKYCCTBO 1 ap.

XXl Bek xapakTepusyeTcs YCUIeHMEM BapuaTMBHOCTU
OTEeYEeCTBEHHOW Teopun YynpasneHus, ero guveepcudukaumn u
MOOUNBHOCTMK, OCYLLECTBNAA NepMaHEHTHbI npouecc pedopmaumm
HaLMOHaNbHON CUCTEMbI Ha BCEX YPOBHSX.

N xoTa, MeHemXMeHT BO3HUK B cepe 6busHeca, npasga B
HacTosilee Bpems Ha 3anage LMPOKO pacrnpoCTpaHEHO MHEHME O
TOM, YTO OH npencTaBnsieT cobon He TOMbKO ynpasneHne UpMon,
Kopriopaumen, HoO 1 MEHEOXKMEHT— 3TO ynpaeneHune, basnpyrouieecs
Ha 4enoBEeKO-LEeHTPUCTCKOM rnoaxode, npegnonaralowemMm He
npsIMONIMHENHOE  BO3OEenCTBME, a Cco3daHue ycrnoBuu  Ans
KOM(OPTHOro COTPYAHMYECTBA PYKOBOAUTENS M MOAYMHEHHOrO B
9 PEKTHOM AOCTUXKEHUN LierIen COBMECTHOMN AeATENbHOCTMW.

[eHe3nC MNOHATUM, XapaKTEPUCTUKM  PasfUYHbIX  LUKOS,
HarnpasneHun N NoAXOA0B B MEHEKMEHTE XOPOLLUO OCBeLlleHbl B
COBPEMEHHON OpUIrMHanNLHOM U NepeBogHON NuTepaType.

[MoHATNE «MEHEMKMEHT « TPaKTyeTCss HEeOAHO3HAYHO, W
paccmaTpuBaloT Kak: yMeHue nobuBaTbCA MOCTaBMEHHbIX LEnen,
ncnonb3ys Tpyad, MHTENNEKT, MOTMBbI NOBeAEeHUA OPYrnx niogen
(M.X. MeckoH, AnbbepT, ®©. Xegoypwn); pyHKUMS, BUS, OeATENBHOCTH
No PYKOBOACTBY NMOAbMM B CaMbiX pa3HOOOpasHbIX OpraHu3aumsax
(T. Mutepe, P. YoTepmaH).

Hanbonee nonHoe onpegeneHne MeHemMKMEHTa  Aan
N3BECTHbIN amepukaHckun TeopeTuk IN. Opykep. OH yTBepxaan, 4To
COBPEMEHHLIA  MEHEOKMEHT — 3TO  chneumduyeckun  BuA
yrnpaBJieH4YeCKON OeATENTbHOCTU, BpaLLaroLLMNCA BOKPYr YesioBeka, C
Luenblo caenatb nogen CnocobHbIMM K COBMECTHOMY AENCTBUIO,
npuaatb UX ycunusm 3dO@EKTUBHOCTb U CrnaguTb MNpuUcyLune nm
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cnaboctn. Takum  obpasoMm, NOHATUS  «ynpaBfeHue» "
«MEHEKMEHT «SABNAKOTCS CUHOHUMaMMU n obnagatot
ManocCyLLeCTBEHHbIMW CMbICITOBLIMU OTSIMYUAMU MeXay COOOMN.

B ynpaBneHuyeckom Hayke W NpakTUKe YycunmuBaeTcs
CTPEMIEHNE OCMbBICIIUTL LIESIOCTHBIN yNpaBneH4Yeckut npouecc C
NO3NLMIA HaykKM MEHEKMEHT, npuaaB emy CTPOrMi  HayyHo
0DOCHOBaHHbLIN XapakTep.

Llenbto  gaHHOM  MoOHOrpadum aBnseTca TeopeTudeckoe
nuccrnegoBaHne  CUCTEMATU3UMPOBAHHOINO  Mpouecca  pas3BUTUSA
CUCTEMBI yrnpaBneHus nepcoHanom COBpPEMEHHOM
obpasoBaTenbHON opraHusauuu.

[ocTxkeHne 3agaHHoM uUenu obycnoBuno HeobxoanmMOoCTb
OCYLLECTBMNEHNs aBTopamMuM [daHHOW MoHorpadumm crnegyrowmx
3agav:

- npeacTtaBuUTb TEOPETUKO-METOLONOMMYECKNI acnekT
dhopMmnpoBaHUA OpraHN3aTopPCKOM KyrbTypbl B CUCTEME YNpaBleHus
nepcoHanomMm obpasoBaTenbHOW opraHM3auum 1 npoaHanuanpoBsaTb
COBpPEMEHHOE COCTOsiHME NpobrieMbl UCcnegoBaHNA B Teopun Wu
NpakTUKe ynpasrieHNs N BbIIBUTb NYTU paspeLUleHns;

- nccnegoBaTb  BUMPTYyanbHYK  KynbTypy chneuyuanucta B
cUcTeMe  OONOSIHUTENbHOrO 0bpasoBaHMs HanpaBrieHHYID Ha
nepeopueHTaumio Hay4yHO-neJarorm4eckux KomnnekTuBoB, Ha Te
HanpasfeHns 1 OpMbl OeATENbHOCTU, B KOTOPbIX BO3MOXHO
OOCTXeHne Hambonee 3Ha4YnTENbHbIX Pe3ynbTaToB..

B MoHorpadum paccmoTpeHbl TeopeTudeckue, Metoandeckue
M nNpakTu4yeckne nogxodbl, npoueccbl WM MoLenn pasBUTUS
NNYHOCTHBLIX KayeCTB COTPYOHUMKOB B CUCTEME  ynpaBfieHus
nepcoHanoM COBpPEMEHHOro obpasoBaTeNbHOrO MNPOCTPaHCTBA.
[laHHas MOHorpadus agpecoBaHa cneymanucTam,
WHTepecywmxcsa  npobnemamm  Teopunm  MEHegXMeHTa B
obpasoBaHun, pykoBoaUTENSM Y4ebHbIX 3aBefeHUN,  HayYHbIM
paboTHMKaMm, npenofaBaTtensaM BY30B, CTyAeHTaM U acnupaHTam,
oby4varowmmcsa No cneumanbHOCTAM «OKOHOMMUKa», « QKOHOMMUKA U
ynpaeneHme» n «MeHemKMEHT» M  LUMPOKOMY KpYyry uymTaTenen u
BCEM TEM, KTO UHTepecyeTcsa npobnemamm dhopMmnMpoBaHusa pasHoro
BMAa npotecca ynpasrieHus.
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rMABA 1.
TEOPETUYECKMUE OCHOBbI MEHEOXXMEHTA B
OBPA30OBAHUM

1.1. NIPEOMET U METOAbl HAYKA MEHEIXXMEHT B
OBPA30OBAHUM

JTiobas Hayka cocTosiTenbHa, ecrnivm OHa UMeeT Crov npeamer,
ONUpaeTcsa Ha CTPOMHYK Teopuio M BGasumpyeTcs Ha MeToLOoNormm
Nno3HaHne, [OBEAEHHOW [0 KOHKPETHbIX MNOAXO4OB U METOOUK.
OcHoBOM HaykM O MEHeLXMEHTe HABNSeTCA ee Teopusi, No3ToMy
npaBoOMEpPHO HayKy O MEHEXKMEHTE paccMmaTpuBaTh, Npexae BCero,
yepe3s npegmMeTr Teopum MeHempkmeHTa. OH  onpegensieTcs
KOMMJIEKCOM ynpaBneH4YecKmx OTHOLLIEHU pabOTHUKOB,
opraHmsaumn, nogpasfefieHnn Kak, HO BepTuKanu, Tak M Mo
rOpuU3oHTanNn uepapxuun, Kak BO BHYTPEHHEW, TaK U BO BHELUHEN
cpege (puc. 1).

TpagVUMOHHO OTHOLUEHUSI YyNpaBfieHUs paccMaTpuBalOT Kak
Bo3gencTBne cybbekta Ha o06bekT. Bmecte ¢ TemM 06bekT
HaxoAUTCs B TECHOM B3aMMOAEWNCTBUM C CYOBEKTOM WM HE TOJSIbKO
pearvpyeTt Ha BO3JeNCTBMe NocrnegHero, HO U caM BO34eNCTBYET Ha
CyObEKT ynpaBfeHUs N0 MPUHUMMIY «MYOPOCTbO TOXe Hago
ynpaBnsaTby.

lipowecc meneommenma

(s

Hpoxece npowssodcman

Puc. 1. Cuctema meHeg)KMEeHTa B opraHM3auum
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BaxHO nogyepkHyTb, 4TO paboTHMK B mnpouecce Tpyda
BCTYNaeT He TOSIbKO B OTHOLLUEHWSA YyMNpaBfieHUsl, HO U B LENYyI0
nanuTpy camblX pasHoobpasHbiX hopmMarbHbiX U HedopManbHbIX
OTHOLLEHWUMN: 9KOHOMWYECKNX, NnpaBoBbIX, coumanbHbIX,
NOSINTUYECKNX,  HaAUMOHAsbHbIX W Ap. 3TW  OTHOLUEHUSA
CKrnagblBalTCs MO ropu3oHTann: «paboTHUK - paboTHWUK «; Mo
BEPTUKaNN: «HavarnbHUK-MOAYNUHEHHBIA «; MO AuMaroHann pasHbIX
YpPOBHEN BHyTpeHHen U1 BHewHewn cpegbl [1]. Pasymeetcq, 4to
dopmbl, nepapxuss U 0CoOb6EHHOCTM YyrnpaBfEHYECKUX OTHOLLEHWUN
3aBUCAT OT POpPMbl COBCTBEHHOCTU OpraHn3aLnu.

Brnactb n BnusHuWe B opraHusauum - atpubyTbl BO3OENCTBUS
Ha paboTHMKa wnu rpynny paboTHMKOB (doopMarbHYy  Wnn
HedOpMarnbHY0) KakK Ha 9fieMeHTbl opraHu3aumu. Bnactb B
opraHusaumm onpegenseTcd, npexne Bcero, npasamu BrageHus,
Nofib30BaHUA U pPacrnopsXKeHna npuHagnexawmm opraHu3aunm
MMYLLLEECTBOM. 3JTO - BracTb Xxo3dumHa. O4eBMOHO, 4YTO Hernb3s
BO3OENCTBOBATb C  LENbl  U3MEHEHUS  MPUHALMEXHOCTN,
pPacnonoXeHnsa, COCTOSIHUS, CBOWMCTBaA WM (OPMblI Ha TO, 4TO
CyObeKkTy BO3OENCTBMS He npuHagnexut. B cooTeBeTcTBMM C
HOpMaMU rpaXkQaHCKoOro npasa, Kak ydpeautenu, Tak U Y4aCTHUKK
WM YneHbl OOHUX OpraHu3auui yTpaymealoT NpaBoO Ha MMYLLECTBO
(a cOOTBETCTBEHHO, Y BO3MOXHOCTb BO3ENCTBOBATb HA HEro M Ha
TO, YTO C HAM CBSI3@aHO), NepefaHHoe UMK B COBCTBEHHOCTb OPYrnx
opraHmsaumn [2].

Mo mepe yrnybneHus pasgeneHns obLiecTBEHHOro Tpyaa U
pocTa KOHUEHTPMPYEMOro B OOHUX pyKax KanuTana Bragesnblpbl
MMYLLIECTBa OKa3blBalOTCS YXKe He B COCTOSIHUM KBaNMOULMPOBAHHO
CNpaBnATbLCA C  peleHMeM  YCNoXHSwWmMxca npobnem, wn
BbIHY>XAEHbl obpawaTtbCa K Yycnyram HaeMHbIX COTPYAHUKOB -
npodpeccuoHanbHbiX  ynpaensowWmMx. Tak BO3HMKAeT BnacTb
adMUHUCTPaTUBHas, NErMTMMHOCTb KOTOPOW  noaTBepXxaaeTcs
HOPMaTUBHOMPABOBbIMW  akTamMu, yCTaHaBNUBawLWMMW  NpaBsa,
006513aHHOCTN N OTBETCTBEHHOCTb AOSMKHOCTHOro nuua. MNMpuyem no
Mepe pocTa oOpraHuM3auumn, BblpaXKaroLwlerocs, npexae Bcero B
yBENMUYEHUN ee LWTaTa, BO3pacTaeT 3HayYeHue KOHTPOSIbHOM
dyHKUMM 3a noBedeHneM nepcoHana. AHanornyHbiM obpasom, HO
mepe Bce OGonblwen cneumanu3aumm  Tpyga  paboTHUKOB
opraHuMsaumm ycunueaeTca nNoTpebHOCTb B  KoopauMHauuM  UX
OENCTBUN.
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B coumanbHOM opraHmsaumn nog BIUSHMEM MOHMMAKOTCA
W3MEHEHUS, KOTOpble [OENCTBUS OAOHOr0 WHOAMBMOA - 4neHa
opraHvM3auun BbI3blBalOT B MNoBedeHuM apyroro. Yem Bbiwe
PYKOBOAALWMN MNOCT, YemM Oosnble OTBETCTBEHHOCTU, TeM 6ornbLie
npae, TEM LUMPE BIIAaCTHbIE NONTHOMOYMS. BriacTb gaeT BO3MOXHOCTb
CTaBUTb UENMN U 3agayn, KOHTPONMpoBaTb WX OOCTUXEHUE U
pelweHne, pacnpenensaTb Heobxoaumble ANs 9TOro pecypcbl. B
pamMKkax nNpeaoCTaBfIEHHbLIX  MOSIHOMOYMA  MEHeOXep, Hecd
OTBETCTBEHHOCTb 3a MOPYYEHHbIN €My ydacTok paboTbl, Bnpase
AaBaTb yKa3aHUsa 1 pacnopsikeHust 3aHATbIM Ha HeM paboTHukam. B
NPOTMBHOM Cilydae OH He MOXET OTBeYyaTb nepes BbleCTOSWMM
ynpasnsowmMm, Brnagenbuem unu akuuoHepamu 3a HanpasneHue
OEeATENbHOCTU KOMMNaHUW, BBEPEHHOE ero pyKoBOLCTBY. Xapakrep
peanusauun BRACTHbIX MOSIHOMOYMA OBYCroBAeH OCOBEHHOCTSAMMU
BOCNPUATUS NOAYNHEHHBIMW HadanbHUKA W MNPUMEHAEMbIMA UM
MeTogamu BO3gencTBusa. B cBsA3M € 9TUM pasnuyaloT BracTb,
OCHOBaHHYIO  Ha  ybexageHun,  Tpaguuusax,  MPUHYXOEHUN,
BO3HarpaxxgeHuu, npumepe pykosoactsa. Ho Ha paboTHukax, a, B
KOHEYHOM cCcYyeTe, UK Ha MOJfIOKEHUM [en B OopraHu3auuu,
CKasblBalOTCA HE TOMbKO BO3OEWUCTBUA, UCXOOSLWME OT nuu,
HageneHHbIX BACTHbIMU MOSTHOMOYUSIMW, HO W BIUSIHUE, KaKUM
nonb3yTcsa Hambornee aBTOPUTETHbIE W  YyBaXaemble noan
opraHusaumn. 31O - BNMSHUE NNOEPOB, MEXAHU3M KOTOPOro MOXET
ObITb pasnMyeH B 3aBUCUMOCTM OT TuUna nuaepctea. Ecnu BnacTtb -
aTpmbyT (popmarnbHOM opraHmsaumm n BO3OeNCTBME, Ucxoasiliee ot
Hee, OCHOBbIBaeTCA Ha npaBax (BfacCTHbIX MOMIHOMOYUAX), TO
aBTOPUTET - aTpubyT HedhopmaribHOM opraHmMsauun u BO3LENCTBUE,
ncxopsilee OT Hero, OCHOBbLIBAeTCA Ha xapuame. [ns ycuneHus
ynpaBnsawoLwWero BO3OEUCTBUSA MeHekepa, peanusyemoro no
odouumanbHblM  KaHanam, pekoMeHOyeTCcs  OOMOSfHATbL  €ro
HedopManbHbIM  BNUSHMEM  nuaepa, T.e.  uUenecoobpasHo
006beanHATL PyHKUMKM dopmarnbHoro n HecpopmansHoro nuaepa [3].

UTo KacaeTcs MeToOoB TeopuuM MeHeQKMEHTa, TO 34ecCb
MOXHO 0003HayMTb KOMMMEKC noaxoaoB, MNpuemMoB, cnocobos
M3y4eHNs U MNO3HAHUA WHTEPECYOLUMX HAC acneKkToB HayKu
MeHeqKMeHTa. MeToabl uccnegoBaHuMst U pewleHns npobnem
NpeacTaBnsAlT COBOKYMHOCTb O6OLLEHAYyYHbIX NOAXOAOB M METOO0B
(cucTeMHbIn  NOAX0A, KOMIMMEKCHbIM Mnoaxod, MoAenupoBaHue,
9KCMEPUMEHT), a TaKkKe MHOAMBUAYalnbHble N TPYNnoBble MeTOonbl,
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ncnosnb3yemMble NMpu aHanmnse n peleHnn ynpasreH4Yecknx npodnem
(byHKUMOHANBHOCTOMMOCTHOW aHanms3, MeTod 3KCMEPTHbIX OLIEHOK,
meToq denbdun, pacHeTHO-aHanNnUTUYeckne MeToabl 1 ap.).

N3yuyeHne gucumnnuHbl «MeHeopXMeHT « OyaeT MnorfiesHbiM U
pe3ynbTaTUBHbLIM, €CIlN CTYAEHTaM yOacTCA OCBOUTb ee C No3uuum
oOLEMETOO0TOMMYECKNX NOAXOA0B MO3HAHUS. OTO NMOMOXET U Npu
N3y4YEeHNN OPYrmx 3KOHOMUKO-YNPaBiEHYECKUX OUCLMMNNVH.

OcTtaHoBuMcst noapobHee Ha OCHOBHbLIX TEPMUHAX, MeToadax U
nogxoaax rno3HaHuA.

Kak B 0OblOEHHOW XMU3HW, TaK U B HAy4HOM nuTepaType 4acTto
Mcnonb3yeTcs CroBo «noaxon «. B kayecTtBe Hay4yHOro TepMuHa OH
BCTpeYaeTca B COYEeTaHUM C onpedeneHnaMn. CUCTEMHBbIN,
KOMMJMEKCHbIN,  acCfeKkTHbIA, HayyHblM, AnddepeHUMpOoOBaHHbLIN,
NHOMBMAYANbHbIA, BEPOATHOCTHbLIA, CUTYyaLMOHHbIN 1 Aap. B obiem
crnyyae «noaxod « €eCcTb MeTodonormyeckasi ycTaHoBKa cybbekTa
(aHannTuka, NPOEKTUPOBLLINKA, MeHeaxepa, NONUTUKA,
opraHusaTtopa v T.4.) Ha onpeAdeneHHbIn nopsagok n (unu) cnocob
OENCTBUA B COOTBETCTBMN C UCXOOHOW, NPUHATON U HOPMaTUBHOMN
Modenblo  (MpeacTaBneHUEM, CyXOeHuem,  Knaccudukaumen,
BOCNPUATMEM CUTyauuu, MNOHUMAHMEM CYTM 3agayun u T.M.).
PaccmoTprym oCHOBHbIE MeToAONOrn4Yeckue noaxoasbl [4].

1.KomMmnnekcHbIn noaxon - cnocob pelueHnsa npobnem
ynpaBneHusl, NpyM KOTOPOM 00BLEKT, Nnpobnema unu 3agada
paccMaTpmBaloTCs C PasfinyHbIX 1 B3aMMOCBS3aHHbIX TOYEK
3PEHUNSA: IKOHOMNYECKON, OPraHN3aLMOHHON, TEXHUYECKOWN,
coumanbHOW, NPaBoOBOW, 3KONOrMyeckon n ap. Tak, nyvad

O0LMIA MEHEKMEHT, Mbl HE MOXEeM abCcTparmpoBaTbCs U He

Yy4uTbIBaTb pa3HoHarnpasrneHHoe ™ 1 KOMMNEeKCHOCTH

MeHeKMeHTa. INpumMmeHeHne KOMNIeKCHoOro noaxona

npegycMmaTtpuBaeT NnpuBreyYeHme cneumanmnctoB pasnmnyHoro

npoduns, ncnonb3oBaHne opm Koonepawumm n MHTerpaumm

NX AEATENbHOCTU NpY pa3paboTke ynpaBneHYeCKUX peLLEHNN.

2.CucteMHbIN nogxon:

- oblweHayyHbIM MeTo4 wuccrefoBaHusi, paspaboTaHHbI B
TEeopun CUCTEM, NPU KOTOPOM M3ydaeMbl 0OOBEKT paccMmaTpuBaeTcs
Kak  eanHoe  uenoe. OcCHOBHOEe  BHMMaHuMe  ygensieTcs
B3aMMOAENCTBMIO MeXAy NoACUCTEMAMN U AfIEMEHTAMN CUCTEMBI, B
pesyrnbTate, KOTOPOro BO3HUKAET CuHepreTuyecknn adpdext, a
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Takke  B3aMMOCBA3b CUCTEMbl C  BHELWHeEW cpegon wn
B3aMMOJENCTBUE C ee YaCTbio

- [enosow cpenowu;

- METO[, PELLUEHUS CIOXHbIX YynpaBreH4Yecknx npobrem, B
KOTOPOM YYMTbIBAlOTCA B3aMMOCBSA3M MexXay npobriemon B LLENTOM U
OTAENbHbIMM €€e 9JfeMeHTaMu, a TakKe BIUSHUE OXUOaemMoro
pe3yrnbTaTa Ha BCE B3aUMOCBSA3aHHbIE YaCTN CUCTEMBI.

3.MeToabl rpynnoBbIX peLleHUun - Noaxodbl, NCMOoNb3yemble
rpynnon Ha cTtagun d¢OpMynMpoBaHus npobnembl, pa3paboTku
anbTepHaTmB, Bblbopa pelleHus. [aHHble MeToAdbl CnocobCTBYOT
reHepaumm ungen, paspaboTke anbTepHaTMB, YBENMYEHUIO CYyMMbI
3HaHM O nNpobrieme u ny4ywemy ee MNOHUMaHUI, YTO MOBbILAeT
addeKkTMBHOCTL  peweHnn. Hawmbonee wun3BecTHble  MeToAbl
rpynnoBbIX pelwieHnn - «AgsBokaT gbssosia», «MHOrocTopoHHSAS
3awmta», «Mosrosasi ataka», «Mopdhonornyeckn aHanna «, MeToa
CUHEKTUKM (MO3roBoro Lwtypma), MeToq HOMUHaNbHOW rpynnbl U ap.

4.MeToabl ONTUMM3aUUN YrNpaBrieHY€CKMUX pPeLUeHUn -
cnocobbl, ucnonb3yemble nNpu Bolbope pelleHnd, obecneymBatoLLero
noflydeHne  MakCUManbHOro UMM  MUHUMASIbHOrO  3HaYeHud
BbIGpaHHOro KpUTEPUs: MakcMmarbHOW Npubbinun, goxona, nydwero
KadecTBa, MMHUMArbHbIX 3aTpaT, LUeHbl, CPOKOB U T.n. K pelieHuto
ynpaBJieH4YeCKUX npobnem yacTo NPUMEHSAIOT
3KOHOMUKOMATEMAaTU4YeCKMe MeToAbl, KOoTopble NO3BONAOT
MCMNOSb30BaTb B KayecTBe KpuTepust Bblibopa LeneByld (YHKLUUIO
(Mmakcumym nNpubbINK, OOXOAO0B, MNPOM3BOAUTENBHOCTU, MWUHUMYM
3artparT, noTepb OT bpaka u ap.).

5.MeToabl MPUHATMA ynpaBrieHYeCKUX peLlueHun -
cnocobbl, NO3BOMAWME OCYLLECTBUTL BbIOOp OKOHYaATENLHOrO
pelueHus. B  ynpaBneHun opraHusaumen NCNONb3yTCH
MHAMBUOYaNbHbIE N TPYNNOBbLIE METOAbI MPUHATUS pELUEHNA: MeTo[,
HOMWHaNbHOW Trpynnbl, MeTOA NIaHMPOBaHUSA cornacus, MeTo[
[denbdun, ONbITHbIA, WHTYUTUBHLIM, METOAbl 3KCMEPTHbIX OLEHOK,
MeTo, (PYHKLMOHAaNbHO-CTOMMOCTHOIO aHanunsa 1 ap.

6.PeTpocnektMBHbin noaxoa. CnegyeT OTMETUTb, YTO
AaHHbIA NoAXo4 Mano U3y4yeH He TOSbKO B MEHEePKMEHTEe, HO N B
OPYrnX Haykax, 4acTo ero nytalT C WUCTOPUYECKMM MNOAXOLOM.
PeTpocnekTvBHbIn nNoaxo4d npu3BaH AaBaTb npeacrtaBreHne o6
opraHmsaumm C WUCTOPUYECKOW TOYKM 3PpeHUsi, B pasBUTUN ee
XapaKkTePUCTUK BO BPEMEHU. 30EeCb Mbl UMEEM LENO C BbISIBIEHNEM
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NMEIOLLMXCA UCTOPUYECKUX TEHOEHLUMA B pasBUTUM OpraHusauumu, a
nctopuyeckaa npenonpeneneHHoCTb OKasblBaeT CyLeCTBEHHOe
BNMsIHWE Ha HacTodllee un byayLuiee.

7.MeToAbl NpPOrHO3MpoBaHUA MNO3BOSIAT CcopmupoBaTb
HalKW npeactaBfieHNa O BO3MOXHbIX COCTOSIHUSX, NpeaocTaBnsas
MHOXEeCTBO  CnocoboB  MNPOrHO3NpoBaHMA, B  TOM  4uUChne
matematndecknx. CambiM pacnpoCTpaHEHHbIM CYMTaeTCcd MeToA
9KCTpanonsuuu, Korga Ha OCHOBaHMM CYLLECTBYIOLLMX COCTOSIHUMN
oObeKTa BbIABNSAETCA TeHAeHUMd, No3Bongwas npeacraBuTb ero
coctosiHne B Oyaywem. Haubonee cTporMm noaxo4oM MOXHO
cyuMTatb MeTo4 MaTemaTuMyeckon WHOyKumn. Takum obpasom,
NPOrHo3npoBaTb COCTOSHUE opraHusauunn Heobxoanumo
COYETAHUSMM Pa3fNYHbIX METOOO0B C LUMPOKUM WCMOSNb30BaHMEM
9KCMEpPTHbIX OLEHOK, O YEM MONAET pedb B CrieayloLmx rinasax.

8.Counonornyeckue wMetoAbl, UCMNOMb3ys  pasfiMyHble
cnocobbl M3y4YeHusi OBbLLeCTBEHHOIO MHEHMUs, MNO3BOMAT HaMm
rOBOPUTb O COCTOSIHMM OpraHu3auun, pocTe WNu nageHun ux
BNUSIHUA, MONYNSIPHOCTU U U3BECTHOCTWU. [JaHHble MeTodbl urpatT
BaXXHenwWwy ponb B obecneyeHun obpaTHOM CBA3KM  Npwu
OCYLLEeCTBIIEeHUM npoLecca ynpasfieHNa u peanmsaumm KOHTPOSTbHOM
dyHKUMM ynpaBneHus.

9.CpaBHUTENbHbLIA aHanu3 (MeToa4 aHanoruvuv) rnpusBaH
BbISIBMSATb XapakTepHble OCOHBEHHOCTU KOHKPETHOM opraHu3aumm B
CPaBHEHUN C aHanoOrM4YyHbIMU UNKU MOXOXMMKU OBbekTamu. BaxHyto
porb  CpaBHUTESNbHbLIA  aHanu3  urpaet npu  NOCTPOEHUN
NOSIMTUYECKNX OpraHusauumn, kKorga HeobxoguMmo y4vecTb OLIMOBKK
NpeaLlwecTBEHHNKOB W He [JO0MyCTUTb TMOSIBIIEHUS XapaKTepHbIX
Npob6nemMHbIX CUTyaLumn.

10. Metoa wm™MopgenupoBaHuA. [aHHbIM Noaxod Takxke
HeobOXxoaMM AN BO3MOXHOrO  NpeaoTBpaleHus  KPU3BUCHDBIX
COCTOSIHMMA B pasBuTun nbor opraHudaumm. [Ona 3TOro HyXHO
CMOLENUPOBaTb BEPOSATHbIE Pa3BUTUS COObITUA U OBbIrpaTb KX
nocneacTeus.

11. Meton 3KkcnepuMMeHTUpOBaHUA. JTOT  noaxon
pacwmpsieT ©6a3y ucnonb3oBaHWA MeToda MOLENUPOBaHUS W
NO3BOSIIET CMOAENMPOBATb BO3MOXHYIO NPOONEeMHy0 cuTyaumio B
peanbHOCTW, C  AEeUCTBywWMMW  nuuamu U pearibHbIMK
ncnosHutenamu. Pornb  9KCNepuMMeHTOB, B 4acTHOCTWU, uUrpatwT
npanmepus, unn nepeuyHble BbIGOpbLI, Korga cpenu CTOPOHHMKOB
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TOW UM NHOW MapTUM BbISIBNSKOTCA MOTEeHUManbHble Nnaepbl Ans
nocneayrLero BuIABMKEHNSA KaHOMAaTamMu B pearbHbIX Bbibopax.

12. MHHOBaUMOHHBLIN noaxon npeactaBnseT cobou
NO3NUMOHMPOBAHME  OpraHm3aunMm B  KayecTBe  MNOCTOSIHHOro
WHHOBALUMOHHO-aKTUBHOINO CyObekTa yrnpaeBneHusd, nepMaHeHTHO
paspabaTbiBaloWero 1  UCMONb3YKLWEro HOBblE 3HaHMSA 4N
COBEpPLUEHCTBOBAHUS ynpaBfieH4YEeCKOM n NOSINTUYECKON
aeaTenbHOCTU. MHHOBAUMOHHbBIM NoAXo4 MO3BOSISIET OopraHusaumm
NOCTOSAHHO HaxoOUTbCA «B OpPraHM3auMOHHOM TOHyce» U ObITb
rOTOBOW K HEOXNOAHHBbIM U3MEHEHUSIM, BbI30BaM U yrpo3am cpenbl.

BsanmocBsa3b npegmMeta M METOO0B TEOPUM MEHEeKMEHTa
npuBeaeHsbl Ha puc. 2.

[MpencTaBneHHass Ha PUCYHKE MOAESb OTpaXkaeT TOorbKO
obLwmmn cocTas n KOHdpUrypaumio B3anMOenNCTBUS
paccMmaTpuBaeMbix Kateropun [5].

HPOILLECHK

OTHOWEHUSA
MEHEUKMEHTA

CHCOCTEMA

Puc. 2. NMpeameT 1 meToAbl UCCreaoBaHUA TEOPUN
MeHemMKMeHTa

Teopusa MeHeaXXMeHTa: CYLHOCTb, coiepXXaHue, Nnpoonemsbl

KoHuenTyanbHble nogxodbl, B HaleM cnyyae K Hayke O
MEHeKMEHTe, ee TeOPUN, PacKpbIBaOT CUCTEMHbLIN U KOMMIEKCHbIN
B3rNsi4 Ha siBneHusi, npoueccbl. CerogHa Kak HUKOraa MEHSIHoTCS

13



MEHEOXMEHT B OBPA3OBAHUN

OOBbEKTMBHbIE YCMNOBUSA, Ha BbI30BblI KOTOPbIX AOSHKHA OTBeYaTb
Hayka O MeHemkMmeHTe. OTBeyaeT NnM OHa oAgHo3Ha4yHo? HET.
CyuiecTtByeT TOSIbKO MOCTOSAHHOE [OBWXEHWE - UUKITUYHbIN KPU3UC:
becnpeueneHTHbIN MUPOBOM (OUHAHCOBBLIN KPU3UC - 3TO, MNpexae
BCEro rnyboKui KpUsnc MeHeKMeHTa 1 3KOHOMUKN [6].

PaccMoTpyM O6BEKTUBHbIE YCITOBUSA, Ha BbI30Bbl KOTOPbIX
Hayka O MEHeKMeHTe, Ja W [JOpyrme HaykM, OCOBEHHO
9KOHOMMUYecKad, He OTBETUNM W He MOryT OAHO3Ha4yHO OTBETUTb
CerogHs.

1.BbICTpble MepemMeHbl B TEXHOMOMMAX U POCT CIOXHOCTU U
Haykoemkoe ™ npogykuuu.

2.PagukanbHble U3MEHeHUs B NOoTpebuTenbCcKkoM cnpoce U B
rnobanbHON KOHKYPEHTHOW PbLIHOYHOW cpefe (XOTS KOHKYPEHTHoe
NPenMyLLEeCcTBO BECUT CerogHsa He 6onblue «CHOB 6aboykuny).

3.Mmobannsauuns NnpomMsBoACTBa U cepbl YCNyr.

4.HoBble MH(pOPMaALMOHHbIE TEXHOMOMMN.

5.BospacTtarowaa obpasoBaHHOCTbL U MOBUITBLHOCTL paboyen
CUIbl.

6. mobanbHble npobnemsbl OKpYKatoLlen cpenbl.
KoHuenTyanbHbIN B3rNs4 Ha TEOPUID MEeHeAKMEHTa npegnonaraet
dopmMmmnpoBaHmne obLiero npeacraBneHnst O CyLHOCTU U coaepKaHnm
MEeHe)KMeHTa Kak 0coboro Bnaa 4YernoBevyeckon AesATenbHOCTU, ero
BCEBO3pacTalLWero 3HadeHuss B XM3HM noboro obuwecTsa.
CyuwiecTByeT MHOXECTBO NOAXOL4OB K OMNpPedeNieHuo MOHATUN
«MEHeIKMEHT « U «ynpaBneHne». He BoaBasicb B CEMaHTUYECKYHO
ONCKYCCUIO U He yrnybnsasicb B reHe3uc aTux NoHATU, byaem ganee
paccMaTpmBaTtb MX B y4EOHbIX LENAX KaKk CUHOHUMbI, YTO OTpaxaeT
oOLwyto npupoay, CyObeKTHO-06bLEKTHOE €OMHCTBO, OAHOPOAHOCTb
CYLLIHOCTU 1 coaepXaHnsa nogpasyMeBaemMoro Bo3gencTeus. TeM He
MeHee, HeobxoOoMMO BbIiCKaszaTb W OTHOLUEHWE aBTOPOB K 3TOMY
Bornpocy. Cuntaem, 4YTO NpPaBOMEPHO T[OBOPUTb O KaTeropumu
«MEHeKMEHT «, ecnu OesTenbHOCTb opraHmsauuu
NPeUMyLLECTBEHHO HanpasneHa Ha Ou3Hec, KoMMmepuuo, B
NPOTUBHOM € crydae 06onee npaBuNIbHO OPUEHTUPOBATLCS Ha
Kateropuio «ynpasneHney». bonee Toro, Ham O6nmMXe WCTUHHO
pYCCKOE MOHSTUE «ynpaBreHne»

[7].

NccnepoBaHna nokasblBaloT, YTO HM B OOHOM POCCUMNCKOM

NCTOPUYECKOM UCTOYHMKE MO NpobriemMam 3KOHOMMUKMK, ynpaBreHus,
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npaea, MNOHATUE «MEHEemXMEHT « He npuMeHsanocb. MoXHO mno-
pa3HOMYy TpakTOBaTb KaTEropuio «ynpaBrieHMEe»: OT «ynpaBbl Hag
NEHb0 « [0 LUeneHanpasfeHHOro «BO3OEWCTBUSAY. YnpaBneHue
ABNSEeTCA Takke QYHKUMEN CaMblX pPasfUYHbIX OpPraHNU30BaHHbIX
cucteMm, obecrneymBalOLMX  COXPaHEHWe CBOeW  CTPYKTYpbl,
peanusauuio nporpamm, Lenemn aesaTenibHOCTU U cam npoLecc.

C coBpeMeHHbIX Mo3nuMM HeobxoaumMo paccMaTpmBaTth
MEHEIKMEHT UM KaK [OesATeNbHOCTb MO peanu3auuMM  OCHOBHbIX
dyHKUMI yNpaBneHus: niaHMpoBaHNd, opraHnsaumm, KoopamHauuu,
MOTMBaUMN N KOHTpond. Ecnn meHemXMeHT peanuayetcs 4vepes
CBOM OCHOBHble W YacTHble YHKUUM, TO OH W CcaM gBngeTcH
dyHKUMen cobcTBeHHOCTU. Kak OH 3awmiaeT COOCTBEHHOCTbL?
OrpomMHbIM1  3abopamMin, XKenesHbiMWU  OBEepsIMA, OXPaHHUKaMU C
opyxunem. Ho He ato rnaBHoe. COBCTBEHHOCTb AOSMKHA HE TOJSbKO
OXpPaHATbCA, HO M paboTaTb - camoBo3pacTtatb U MPUHOCUTb
npubbInb. Ewe HegaBHO eOUMHCTBEHHbIM BUOOM COOCTBEHHOCTM B
Hawen cTpaHe ©Obina obuwecTBeHHas COOBCTBEHHOCTb, 4TO B
npuHUMne  ynpowano ynpaeneHue. CerogHa Xe  BMOOB
COBCTBEHHOCTN, @ COOTBETCTBEHHO W KanuTana MHOXECTBO W
COBCTBEHHMKAM NPUXOAUTCA UMM  YNpaBfsTb CaMUM UK Xe
HaHMMaTb MEeHeLXXepoB.

HeCOMHEHHO, 4YTO CYTbl0 MEHeKMeHTa SBMSeTCA npouecc
pa3paboTKu, MPUHATUS U peanu3aunmn ynpaBrieHYECKOro peLleHus.
YnpasneHne -  9TO  Takke  CIOXHas, pasHoobpasHas
WHTenneKkTyanbHass uU npakTndeckas AeATeNlbHOCTb, BKtoYaloLas
aHaNNTUYECKYD, MHPOPMALMOHHYI, OpPraHM3auUnoHHY0 paboTy W,
camoe rnaBHoe, paboTy C nAbMW B nNpoLecce MNOCTaHOBKUA W
peanusaumn uenen. MHorme wuccnegoBaTenu paccMmaTpuBatoT
O0LMIA MEHESKMEHT C TOYKMN 3PEHUST €r0 CYLLHOCTU U copepXaHus
yepe3 TakMe BaXKHble KaTeropuu, Kak npouecc, (pyHKuus, Hayka,
nckyccTBo u ap. (puc. 3).

Obwmnn meHemKMeHT ecTb 0600LieHne, paccmaTpuBaemoe
Kak Teopusi. OBLnn MeHegXKMEHT Hanbonee TECHO B3aUMOCBSA3aH C
dPYHKLMOHANbHLIM n NPOU3BOACTBEHHbLIM (OO BEKTHBIM)
MEHEePKMEHTOM. MepBbIn npencraengeT cobon
crneunanMsanpoBaHHOE pPYKOBOACTBO, BO3HUKLLIEE B pesynbraTe
pasgeneHus u cneyunanmsauumn ynpasneH4Yeckoro Tpyaa.
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Puc. 3. [IposaBneHna MeHeAXMeHTa
Hanpumep, MOXHO BblAennTb (UHAHCOBbLIA MEHELXKMEHT,

MapKETUHT, ynpaBsneHue nepcoHanom, ynpaBneHue
nccrnegoBaHnaAMM 1 paspaboTkamm m T.0.

[Mpon3BOACTBEHHbIN (0BBEKTHLIN) MEHEeI)KMEHT
paccmaTpvBaeT [MpouUecC YrpaBneHUs YXe C TOYKAM 3PEHUs
cneundukm obbekTa ynpaBneHus: rocygapCTBEHHbIN,
pernoHarsbHbIn, MYHULMNANbHbIN, coumarnbHbIN, BOEHHbIN,

O0LLECTBEHHbIN, LEPKOBHbLIN M Ap. BaXXHO yunTbiBaTh Takke ypOBEHb
yrnpaBfeHnsl, 4YTO CBSA3@HO C CUCTEMHbIM W UNEepapXUYECKUM
nogxogamwu [8].

Pasnuyator 6onee crta TUMMNOB ynpaBneHusa, KoTopble JatoT
BUOOBYIO XapaKTepucTuky obLemy, 0O6BbEKTHOMY
(npousBoacTBeHHOMY) UM (PYHKUMOHASIbHOMY  MEHEKMEHTY.
[dencteutenbHo, B nwbOM oOpraHu3aumm peanusyrTca  Tpu
BbllLeyKa3aHHbIX TWUHA MEHe)KMeHTa, KOTOpble B  KaXaon
opraHumsaumMm  MMeT  TONbKO  CBOWM  BMOOBOWM  OTTEHOK:
aAMWUHUCTPATUBHbBIA, SKOHOMMUYECKUN, CcouuasribHbi, TPacTOBbIN
(ooBepuTenbHbIN), BPEMEHHLIN, apOUTPaXXHbIN, AEeMOKpaTUYECKUN,
aBTOpPUTapHbIN, TEHAEPHbIW, KOpNopaTMBHbIN U Ap. (puc..4).

BaxHon cocTasBnsowen npum OCBOEHUMU Kypca sBnseTcd
BblpaboTKka TEOPETUKO-METOA0NOMMYECKOro B3rnsga Ha
MEHEIKMEHT, pacCMOTpeHne obLiero MeHegXMeHTa Kak CUCTEMBbI
0600LLEHHbIX
yNnopsa0YEeHHbIX 3HaHWUM 00 ynpasrieHum
coumanbHO3KOHOMUYECKUMM nnm NPOnN3BOACTBEHHO-
X035IMCTBEHHbIMM cucteMaMu. Tak, Teopusi MEHE)KMEHTa BKNoYaeT
3aKOHbl, MNPUHUMNbI, QYHKUMN, OpraHuU3auMOHHbIe CTPYKTYpbl W
doopmbl, npouecc MEHEeIKMEHTA, KOoTopble aetarnbHO
paccmaTpuBaloTCA B OpYrux pasgeriax HacTosLwero Tpyaa.
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Puc. 4. BugoBas xapakTepuMcTMkKka MeHe)KMeHTa

MeTogonorns no3BONSeT Ha OCHOBE Hay4yHbIX MNOAXOA0B,
NPUMEHSIEMbIX B YMpaBfeHUn, Nno3HaTb CoAepXXaHue U CYLUHOCTb
MEeHeKMEHTA. 3HaunTenbHaa  4acTb  TEOPETUYECKUX WU
MEeTOAOSIorMyecknx paspaboTok [JoBedeHa [O MPaKTUYECKOro
YPOBHS UM UCNOMb3yeTcs Ana  pas3paboTkm  opraHU3auuoHHbIX
CTPYKTYp, 060OCHOBaHUA U BblbOpa peLLEeHU, OLEHKN CTpaTernn u
T.N. dopmupyetca  HOBbIN  MHCTPYMEHT  pykoBoauUTENsS -
KoMmnbtoTepHOE BusHecmoaenupoBaHue [9].

MpegMeToM Halero u3y4yeHuss SABNSIETCA  MEHEIKMEHT,
HanpaBfEHHOCTb  KOTOPOro  onpefdensieTcsi, npexae  BCero,
OpraHM3aunoHHO-coumnarnbHbIMU, SKOHOMUYECKUMU  OTHOLLEHUAMMU
mMexay paboTHMKaMun no nosoay yrnpaBneHus. Bce
paccMatpuBaemMble  OObEKTbl  yrNpaBfeHuss  BOCMPUHUMAIOTCSA
counanbHO-3KOHOMUYECKMMN cUCTEMaMU. TakuMm cucteMamm MoryT
OblTb: rocygapctBo B LENOM WAW  PErvoH, MyHuUuMnanbHoe
obpasoBaHne, NPOM3BOACTBEHHOXO3ANCTBEHHOE  MpeanpusaTue,
coumanbHas cepa.

B Hayke 0 MEHEKMEHTE N3y4aloT HE TONbKO (PYHKLMMK, HO 1
NPOLECCHI, KOTOPbIE YYMUTLIBAOT U peanuayoT KOHKPETHbIE
pykoBoguTenu (CybbekTbl ynpaBneHuns), cosgaBas ans aToro
COOTBETCTBYHOLLME OpraHbl UM annapar ynpasrieHns. 3TO eLle n
MCKYCCTBO ynpaBfieHnsi, OCHOBaAHHOE Kak Ha BPOXAEHHbIX, TaK U Ha
NprobpeTeHHbIX KayecTBax PyKOBOAUTENS, TaKMX Kak TanaHT,
CMOCOBHOCTU, HAaBbIKN, UHTYNLNSA, BOOBpaXXeHne, onbIT,
ynpaBneH4yeckoe MbllineHne, obpasoBaHune. VIckyccTBO ynpaBrieHus
nposBNsieTCs B YMEHUM NPUHUMATL 0OOOCHOBaHHbIE peLLeHus,
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MCNosib30BaTb HOBOBBEOEHUSA, pa3BmBaTb HedpopmarbHble
OTHOLLEHUS, HaXOAUTb UHAMBUAYAIbHbBIA NOAX04, CO34aBaTb
aTMocdepy TBOpYeCTBa B OpraHM3aunm, UCnonb3oBaTtb
WHTEeNNeKTyanbHbIM NOTEeHUMarn Kaxaoro paboTHuKa.

dyHOaAMEHTOM  Haykum  4BNAKOTCA ee  3akoHbl.  Hayka
MEeHeKMEHTa OMuMpaeTcss Ha CUCTEMY 3aKOHOB OOBEKTUBHOIO
OKpyxatoLiero mmpa. 9T0, npexae BCero 3akOHOMEPHOCTU CaMOoro
MEeHeXKMEHTa, 3KOHOMWYECKME 3aKOHbl, 3aKOHbl COUMOSIOrMN U
ncuxonoruu, knbepHeTukn, Guonornm n ap. opmon xe BblipakeHUs
3aKOHOB BbICTYNaKT MNPUHUMMBI YNpaBreHusa, T.e. onpeaeneHHble
npasuna, KOTOpbIM criegyeT pyKOBOAUTESNb, CO34aBas OpraHM3aunio
n peanusya npouecc ynpasreHnda. CMeHa 3KOHOMWUYECKON W
yrnpaBIieH4YeCKON napagurM, pasBUTUE HayKu, OTKPbITUE HOBbIX
3aKOHOB MNPUBOAUT K MOSIBIIEHUIO HOBbLIX MPUHLMMIOB YyNpaBneHus.
XoTt4 TeOpeTUKOMETOAO0NOrM4eckme NONOXeHNA HOCAT
OOBEKTMBHbLIN XapakTep, TEeM He MeHee, OHW peanuaylTcs
KOHKPETHbIMM I0AbMU, MO3TOMY B3aMMOAEWCTBME WHAUBUAOYYMA,
rpynnel, opraHM3auun B LENOM MMEeEeT pelualrliee 3HadeHue ans
9PEKTUBHOCTN  MeHeKMeHTa. 3gecb Ha  nepBbid  NfaH
BblABUralOTCA  noBefeHYeckne npobnembl  ynpaBneHusi, €ero
couuonorusauus, opMupoBaHne KoMaHabl U porfib PyKOBOOMUTENS,
BblABNEHWE W peanusauus nnagepckoro noTeHuuana, Kak BCewn
opraHuMsaumun, Tak 1 rpynnel U oTaenbHoM nNuyHoctu. K chakrtopam
BHYTPEHHEN cpenpbl opraHusaumm OTHOCUTCA Takke
opraHusaumoHHas Kynbtypa. [enCcTBUTENbHO, opraHusaumm, Kak u
9THUYECKNe Trpynrbl, HAPOOHOCTU, HALMOHANBHOCTN, CEMbU, UMEKOT
CBOE€ «JIMLIO», CBOK COBCTBEHHYIO YHUKANbHYH KyNbTypy, KOTOPYIO,
npexae Bcero, onpeaenstoT paboTatowme B HEN Noaun, UX LEHHOCTH
n ybexgeHuna. [llpu 3TtomM ocoboe 3HayeHne npuobpeTtaroT
coumanbHas U cuHeprunHas aHTpononorun [10].

Bcakoe ynpaBneHuMe HauyMHaeTca C uenenonaraHusl Kak
npouecca onpegeneHnsa uenu. CogepxXaHMe MeHeKMeHTa
packpbiBaeTca 4Yepe3 ero yHkumn. ODyHKUMM  ynpasBrieHUs
06BbEeKTMBHO 060COBUNNCH U BLIAENUUCH B NpoLiecce pasneneHus
Tpyaa Boobuwe, W ynpaBfeHYeckoro B YaCTHOCTU. DyHKUUM,
obocobuBLunecsa noa Bo3gencTBneM cybbekta ynpaBneHumsi, 00bl4HO
TPaKTYHOTCA Kak obwjue ¢pyHKyuu yrnpaesieHusi - NnaHnpoBaHue,
opraHusaumsa, KoopauHauusi, MoTuBauMA U KOHTPONb. OHM
OTpaxalwT coAepXaHue  yrpaBreH4YecKkon [OesTenbHOCTU WU
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NPUCYTCTBYIOT B NO6OM npouecce MeHeoKMEHTa, HE3aBUCUMO OT
TOro, Ha Kakmx oObekTax u ypoBHsIX OH peanuayeTtcsa. KOHKpemHble
¢yHKyuu ynpaeseHuss (4acTHble, cneumarnbHble) 06ocobunuch
nos BO3OeNCTBMEM OObEKTa MEHeMKMeHTa W oTpaxaroT
MHOFOYUCNEHHbIE  BUObl  OEATENIbHOCTM  MPOU3BOACTBEHHOIO
(0B6BEKTHOr0) MEHEOKMEHTA.

N3yyeHne gucumnnuHbl «OBWMA  MeHeIKMeHT « Oyger
HEenosnHbIM, €CfliM He pPacCMOTPeETb MeToAbl YynpaBlieHUS,
npeacraenswowme crnocobbl M npuemMmbl  BO3OENCTBUS  ONS
OOCTWXKEHNA onpefeneHHbix uenen. Metoabl ynpasrieHns oTeevaroT
Ha BOMPOC: Kak WU Kaknm obpasom, AoCTUraeTcs yrnpasrieH4yecKkoe
Bo3gencteme? MeToabl ynpaBreHUs HOCAT anbTepHaTUBHbLIN
Xapaktep W He 4BnaATCa Habopom roToBbIX peuentoB And
pykoBoautensi. OHWM OCHOBaHbl Ha WHCTUHKTE, NOTPeBHOCTH,
WHTEepece n MoTUBE MHAMBUAA.

MeToabl MoOTMBauuM - CrnocoObl, NpUeMbl, UCMNOSIb3yeMble
MeHeoKepaMn Ona nobyxaeHna nogen K BbIMOMHEHUIO LEenen,
3adad, K OCYLLEeCTBMEHNIO onpeaeneHHblix aencteun. CyllecTtByeT
fbonbwoe pasHoobpasne MeToaoB MOTMBALMUKM, BKAKOYAKOLMX
noowupeHne n CaHKUMMU  3KOHOMMUYECKOrO, coumanbHoro,
NMCUXOSTOrMYECKOoro, agMUHUCTPATUBHOIO Xapakrepa,
BO3OENCTBYIOLWMX HA MHTEPECbl UM NOTpebHOCTM 4enoBeka:
npoaBmKeHne no cnyxobe, M3MEHeHMe yCnoBuM onnaTtbl TPyAa,
GnarogapHOCTb, MPU3HaHME 3acnyr, NOBbIWEHWE KBanudukaumm u
T.N. MoXxHO 0Bpa3Ho onpeaenuTb KONMYeCcTBO METOLOB MOTMUBALMU
KOJSIN4ECTBOM MHTEPECOB MOTUBUPYEMbIX
[11].

CerogHa Bce 6onbliMA  WHTEPEC BbI3LIBAET  «HOBas
9KOHOMUKa», KOoTOopasd M saBndeTca OObEeKTOM YynpaBreHus wunu
ynpaBnsemon MNoACUCTEMOWN [LOCTMKEHUS OrnpederieHHbIX Luenen.
N3BecTHO, 4TO Mexay  ynpasngwowen n  ynpaBnsemomn
nogcucrtemamum aencrteyet 3aKOHOMEPHOCTb onTuMarbHOMn
COOTHOCUTENBLHOCTN (NO Ka4decTBy) W MNPONOPLUUOHANBLHOCTU (MO
Konnyectsy). [laHHaa 3aKOHOMEPHOCTb TPebyeT KONMNYECTBEHHbLIX U
Ka4yeCTBEHHbIX W3MEHEHUW B YrpaBfieHMN B COOTBETCTBUM C
N3MEHEHNAMM B 0OBbEKTE yrnpaBreHns. PPEKTUBHOCTb U KA4ECTBO
nobon cuctembl ynpaereHust 0OyCnoBnMBaeTCA TEM, B KaKOW
CTEMEHN OHa COOTBETCTBYET TpeboBaHMAM QYHKLUMOHNUPOBAHUS
ynpasnsieMbix 0OObekToB. WMN3MeHeHna xe B (YHKUMOHUPOBaHUU
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9KOHOMMKM, Npexae BCero MakpoO3IKOHOMMKN, CerogHsa n B dyayluem
ABMAKOTCA KOHUENTYanbHbIMM U pagukanbHbIMKU, YTO TpebyeT Takmx
Xe U3BMEHEHWNIN 1 B CUCTEME YrpaBlieHNS.

Yxe He MmeHee 200 neT u3BecTHa napagurma, corfacHo
KOTOpPOM NEepPBONPUYNHON MNpPOLBETAHUA WKW, HaNpoTUB, ynagka wu
npeanpuaTUmM, N rocygapcTea sBNAeTCs, COOTBETCTBEHHO, XOpollee
unn nnoxoe ynpaeneHne. MeHeopKMeHT Kak npodeCcCUOoHarbHbIN
BN OEATESNIbHOCTU CROXWUIICA TONbKO B nocnegHee cronetve. He
CNy4yamHO npolwegwunin BeK HasblBaldT BEKOM  YyrnpaBrieHUs.
[encTBuUTENBHO, CTPaHbl «30510TOr0 MUMNnapga» - 3TO CTpaHbl C
9(pbPEeKTUBHON oOpraHmMsaunen wn ynpaesneHnem. YnpasrneHne B
HacTynMBLUEM CTONeTMM ele 0Oonee YCrOXHAETCS W  CTaBuUT
Gnarononyyne nwbon opraHmsauum n obuiectsa B LESIOM B
3aBMICMMOCTb OT YPOBHS 3P(PEKTUBHOCTUN ynpaBreHus. YnpasneHue
yXXe cTankumpaeTcsl ¢ cepbe3HenwnmMmn npobrnemamun. Mmobanunsaums
9KOHOMUKM C ee KOHKypeHUuunen, gmeepcudukauma padboven cunbl n
Ka4yeCTBEHHOE W3MEHEHME ee CoAepXaHus, MH(OPMaLMOHHbLIN
B3pblB, PEBOMIOUMOHHbIE YCNEXM B pPasBUTUN 3HAHUNA, HOBbIE
B3rNsi4bl HA KA4eCTBO NPOAYKLUMN U YCITyT - BOT HEMOJSIHbIA NepeyeHb
peanun, C KOTOpPbIMM CTankuBaeTCAa Kaxablh W3 Hac, U B
OCOBEHHOCTN MEHESKMEHT. ITW Npobnembl LWMPOKO obcyxaaroTcs,
npeanararTca pasfnyHble NyTU UX paspeLleHns, HO Bce eOuHbl B
OAHOM, YTO NYTb yCnexa nexuT Yepes camoro Yenoseka [12].

KopeHHble n3MeHeHus, C KOTOpbIMU CErofHsa CTarkmBaeTcd
yrnpasrieHne, MOXHO OXxapakTepu3oBaTb Kak W3MEHEHue ero
napagurmebl. Nepexon k HoBow napagurme B Poccun ogHOBPEMEHHO
SBNSETCA NepexoaoM K pbIHOYHOM NapagurMme BoobLle 1 K MUPOBbLIM
TEeHOEHUNAM opraHmsaumm u MeHe)KMeHTa B 4YaCTHOCTU, 4TO
CUJTbHO YCNOXHAET CUTyauuio.

HoBasa skoHOMMKa cBsA3aHa C PeBOSIOLNOHHLIMU N3MEHEHUAMN
B NPOU3BOACTBE, KOTOpoe Bce 6osiee 3aBUCUT OT HOBbIX TEXHOMOMMN
n 3HaHun. B obbeme obLumnx 3aTpaT pe3ko Bo3pacTaeT gons 3atpart
WHTenneKkTyanbHbIX. Tak, B CTOMMOCTU COBPEMEHHOWN 3SIEKTPOHUKN
nopsigka 70% npuxogutcs Ha ee HemaTepuarbHYH COCTaBMAOLLYIO.
KOrHMUTMBHbLIN nogxoa, 3HaHuSA CTaHOBATCA OCHOBHOWM
NpPoOu3BOAUTENLHOM CUMOW U CPeacTBOM npousBoacTea. MIMeHHo
3HaHWA  npeBpallalTca B [MaBHOE  MNoSfie  KOHKypeHUUMW.
KapanHanbHO  MeHsIeTCa  NOHATME  «COBCTBEHHMK  CpeacTs
npousBoACTBa», a 3Ha4UUT, TepdaAlT CBOK pPoOflb  MHOrne
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9KOHOMUYeckne Teopun. IHgopmatmsaums, «naytnHa» NHTepHeTa,
obwasa rnobanusauns M3MeHsIoT TpaguunMoHHOe NpeacTaBrieHne o
pabo4yeM MecTe M ero ponu B MNPOM3BOACTBE W YyMpaBlieHUM,
TpebyoLmx BbICOKOrO KyrbTypHO-0Opa3oBaTefibHOro n
npodreccnoHanbHoKBanMunkaumMoHHoro ypoBHsa. Bce aTo penaet
HeobxoaUMbIM NEepecMoTpeTb MNOoCTynaTbl TEOPUMM OpraHu3auunn
paboyero mMecrta kaxgoro cotpyaHuka. OH MOXeT O4HOBPEMEHHO
ncnonbL3oBaTtb CBOE CPeaCcTBO MPOM3BOACTBA - 3HaHUA - B
HECKOJSIbKMX MpOoeKTax, nporpaMmmax, peanumsyemblX B pasfnyHbIX
opraHmsaumax 3eMHOro Liapa, npu 3TOM, He nokuaasi CBOEro
xunuwa [13].

B cucteme MeHemKMeHTa  U3MEHUTCA WU XxapakTep
MCMNONb30BaHNA TEX UMM UHbIX METOAOB ynpasneHusi. B cucreme
METOAOB  ynpaBneHus CHU3UTCS poflb  OpraHM3auUuoHHO-
pacnopsauTenbHbIX METOAOB, Tak Kak OHWM B OCHOBHOM OyayT
3aNnoXeHbl B pasfiMyHble TexXHOoMornn. WM3MeHUTCa CYLIHOCTb
9KOHOMUYECKNX METOAOB. ULEHTP TSKECTU C SKOHOMUYECKUX
nokasaTtenenm nepemectutca na QuHaHcoBble. OpueHTaumsa Ha
OEHEeXHble BO3HarpaxgeHusi nocteneHHo 6yaeT nepexoanTb Ha
LleHHOCTHbIE yCTaHOBKW. [MpOCTpaHCTBEHHas1 paccpedoTOHYEHHOCTb
paboTHMKOB MNOTPebyeT HOBLIX METOAOB CO34aHWA MoparibHO-
MCMXOSOrMYEeCcKoro KnnumMarta n ycnosum paboTbl.

bonee BbICOKME TEMMbI pocTa NPOM3BOAUTENBLHOCTU Tpyaa BO
BCeX cepax npom3BoAcTBA B HOBOW SKOHOMUMKE MO3BONAT
YBENWYUTb MNPOU3BOACTBO TOBApPOB, HO (POKyC C MNpoM3BOACTBA
TOBaApOB CMECTUTCS B MOSMb3y OKaszaHusa ycnyr. B HOBbIX yCrnoBUAX
He TONbKO nponaraHAMpyeTCcs, HO U BCE aKTUMBHEE peanuayeTtcs
Moparnb MOMNYyYeHUs HacnaxgeHuss M YyOoBOSbCTBUA, YTO Takke
paboTaeT B NONb3y paclUMPEHUsT CaMbIX PasfinyHbIX YCIyr.

HoBas SKOHOMMKA M3MEH4YMBA HACTOMNbKO, HACKOJbKO
M3MEHYMBbLI BHELLUHAA cpega W ce AdenoBas 4acTb. [duHamuam
9KOHOMMKM Ntobon opraHusaummn, ee rMMBKOCTb U aganTUPOBAHHOCTb
K BHELLHEN cpene SBMATCA CEerogHa BaXKHEWLMMU nokKasaTensmm
€€ BbPKMBAEMOCTU W MOSOXUTENBbHOM pe3ynbTaTUBHOCTU. Takas
3aBMCUMOCTb NpeabsBsSeT COOTBETCTBYKOLWME TpeboBaHUA U K
cucteMe MeHeKMeEHTa, NpeXxae BCEro - K ee CTPYKType B CaMOM
LUMPOKOM cMbicnie. CTpykTypa - cTaTudeckas CocTaBnstoLllas
CUCTEMbl MEHEKMEHTa - HayMHaeT npuobpeTtatb  YepThbl
ANHAMMNYECKON CUCTEMbI, CTAHOBUTCH MATKON, rTMOKOW, aganTUBHOW.
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[MpoxoauT BeK «ruraHTuama», «cnonuama». MoxHO o6pa3Ho
cKkasaTb, YTO FMraHTCKME CMNOHblI «PECTPYKTYPUPYIOTCA» B OFPOMHYHO
KOSTOHWUIO Mbllen (No4 YacTbiMU yparaHaMmn BbKMBAKOT rMbkne mBbl
n rmMbHyT BekoBble [nybbl). Ecnu e BepHYTbCA K cucTeme
ynpasreHusi, bpocaeTca B rfasa npouecc ceTmsaumm CTPYKTYP.
Taknm obpasom, HoBasi IKOHOMMKA TpebyeT HOBbIX NOAXOLO0B, Kak K
ONHAMUYECKOW, Tak U CTaTUYECKON YacTu OBLLEro MEHEKMEHTA.

HoBass 9KOHOMMKaA Kak HuUKOrga npeabsaBnsdeT HOBble
TpeboBaHMA KO BCEMY MepcoHarny opraHu3aumm u, B OCOOEHHOCTH -
K ynpaBrieH4Yeckon YacTn. Ha nepBbi NnaH BblABUraeTCs YenoBekK C
ero 3HaHuaMW, TanaHToM, Ocobyl 3Ha4yMMOCTb npuobpeTaeT
nngepctBo. Jlo3yHrim «Bo wma 4yenoseka», «[na 4yenoBekax
NMOCTEMEHHO CTaHOBATCA peanusiMn U MPOSIBASAIOTCA B TaKUX
napagurmax, Kak «A - opraHmsaums, opraHmsaums - A» [14].

Kaxpgass opraHusaums uMeeT  nuMaepckun  noTeHuunan,
MOCKOMbKY Kaablh ee 4neH crnocobeH okasbiBaTb BAUSIHWME Ha
opyrmx ee dneHoB. [lpobnema cocTtoMT B MO3HaHMM 3TOrO
noTeHuMana, npeBpaleHMn €ero B pPecypC W UCMNOoNb30BaHUK
OaHHOro pecypca. K crnoBy, Kaxabli U3 Hac ABNSETCSH HocuTenem
ynpaBrneH4Yeckoro noTeHuuMana, HO, TOSNbKO 3aHSAB onpeneneHHoe
NOSIOXXEHWEe B YMpaBfeHUM MOXHO peanu3oBbiBaTb €ro 4vepes
dpopmanbHyo BNacTb.

KunsHb Takke CBUOETENbLCTBYET, YTO peanusaums noTeHuuana
YyefioBeka B 3HaYUTENbHOW Mepe 3aBUCUT OT cuTyauuun. HblHewWwHAs
peanbHOCTb TakoBa, 4TO nuaepamMu B MONUTUKE, IKOHOMUKE,
npeanpuHUMaTenbCTBE CTAHOBATCSA He TOJSbKO MoAu, M3HavasibHO
obnapatoime COOTBETCTBYHOLMMU KadeCcTBaMW, HO U Te, KTO, He
obnagas umn, yxe npuobpeTta Bnactb (UNKM, Kak NPEXHSS
napTHOMEHKNaTypa, COXpaHnB €€), «KMMUTUPYIOT « 3TU KadecTBa U
cCaMu HadMHalT BEPUTb B TO, YTO AEUCTBUTENBHO UMK obnagatoT.
O6 oaTOM CBMOETENLCTBYET, B 4aCTHOCTWU, Kapbepa MHOMMX
«MNepecTpoeyHbIX « NIMAepoB B NoNuTuke, busHece.

Mbl npuBenun camble 0606uUleHHble B3rnsabl Ha Haubonee
CNOXHbl€ W [OWUCKYCCUOHHblE MNpobnemMbl TEoOpUM MEHEIKMEHTA,
pacCMOTPENIM ero OCHOBHbIE KaTeropuu, KoTopble 6yayT noapobHo
packpbiTbl B HaAcToAWEM Tpyde, W Hageemcsi, YTO 3TO BbI30OBET
WHTepec 1 no3sBonuT Bam 6oriee rnyboKo OCBOUTb TaKyld BaXKHYHO
ONCUNNNNHY, KaK « Teopust MeHeXKMeHTa.

Cutyaumsa

22



MEHEOXMEHT B OBPA3OBAHUN

Ob6pasoBaHHasi M3 KPYMHOro Hay4HO-NPOM3BOACTBEHHOIO
o0beanHeHus Kopnopauusi BbIMNOSTHAET AO0NrocpoYHbIe
MeXOyHapOoaHble BbICOKOTEXHOMOIMMYHbIE KOHTPAKTbl, ydacTByeT B
HaLMOHanNbHbIX npoekTax «HaHoTexHonornny,
«3a0paBooxpaHeHne», «ObpasoBaHuey, paspabaTtbiBaeT
WHHOBALMOHHbIE MPOrpaMmMbl B a3POKOCMUYECKON N COMPSKEHHbIX C
Hen oTpacnax Haykm u TexHukun. Kopropauus obveguHsietr OAO
«Hayka», «WHHOBaumn», «[llpounssogcteo», «WcnblTaHne» B
XOSAWHS, akuuu N gpyrue uenHole Bymarym KOTOporo KOTUPYKOTCS Ha
doHaoBoMm pbliHKke. Co3gaHHaa Kak Bedywee npegnpuatue
HayKorpaga, koprnopaunsa passBuBaeT CMNeKTp Npon3BOACTBa TOBapOB
N ycrnyr HapogHoOro noTpebrneHnst B OCHOBHLIX W pervoHanbHbIX
dopmMMpoBaHUSIX.

Cutyauus 1-1 «HayuHble uccnegoBaHua»

Hay4Ho-akcnepumeHTanoHas opueHTaums OCHOBHBbIX
NpoLeccoB Kopnopauum W UHTENNeKTyanbHo-1uccrnegoBaTenbckas
aTmocdepa COTPYAHMYeCTBa pabOTHNKOB obycnosunu
COOTBETCTBYHOLLNE npuopuTeTHI NpodeCCNOHaNbHOro
dopmupoBaHus 1 passutna nepcoHana. OHM akTUBHO NPOSABIISAIOTCS
B W3y4YeHuM, aHanuie, OLeHKe, paspaboTkax, NpeanoXeHusx Wu
cnegyrLwmx 3a HUMN COBEPLLEHCTBOBAHNAX Kak NPOMUIbHbIX, Tak U
obecneuvnBaroLLnX BUAOB AEATENBHOCTH.

B CBA3N c NPOBOANMbIMU 9KOHOMWYECKNMMU n
afMUHUCTPaTUBHbIMK pedhopMamMm O4HOM 13 Hanbonee akTyanbHbIX
cchep, NpuBeKarLLmMx nccregoBaTesibCKUn MHTepPEC YenoBeveCcKoro
KanuTana kopnopauuu, B rnocriegHee Bpems cTano yrnpasreHue, n
npexage Bcero ero Haubonee HarnsggHoe W nNpuBreKarollee
BHUMaHME nposiBfieHne - npodpeccmoHanbHOe  PYyKOBOLCTBO
NOAYMHEHHbLIMMN.

Ob60oCcHOBaHMe UM HaxoXaeHue OonTUMarnbHbIX Moaeneun
pykoBoACTBa WM YynpaBJfieHUA CTano OAHOM M3 aKTyalnbHbIX
npoo6nem cTtpaTternn pasBuTUA Kopnopauum

OcHoBononaratoLlen KOHUenumemn NOCTPOEHUS n
OCYLLECTBMNEHUS ONTUMAanbHOrO COOTHOLLUEHUA pPyKOBOACTBA W
ynpaBneHus  Koprnopauuen cTano npeacraBfneHne  Moaesnu
nepapxmyeckn opueHTupoBaHHon nupammabl. OObeauHAsa Becb
nepcoHan ynpaefeHnsd, OHa MO3ULNOHMPYET B CBOEN BEpPLUUNHE
pykoBoauTenen Bcex noapasgeneHnn n kopnopauum B Lenom. Bee
OHW, OT reHepanbHOro AupekTopa Koprnopauun A0 PYKOBOAUTESS
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nccnegoBaTesibCKou rpynnol, Gpuragmpa n MacTtepa
NPOM3BOACTBEHHOIO Yy4acTka, OCYLECTBNAKT npogeccnoHansHoe
PYKOBOACTBO MOAYUMHEHHBIMU U MPEeACTaBnsAT COBON MEHEKMEHT
pasHbIX ypoBHeu [15].

OueBngHO, YTO MEHEOKMEHT NpeacTaBfisieT He TOMbKO COCTaB
pyKOBOAUTENEN, HO N NMPEXae BCEro OCyLLECTBIISIEMYIO UMW CUCTEMY
PYKOBOACTBA KOprnopauuen, oTpaxalwwyt COOTBETCTBYHOLLYHO
MOAeNb NOCTAaHOBKM U OOCTUMXEHUS ee uenen. 3HaunTenbHas 4yacTb
LUTATHbIX, perynsapHo, B TOM yucrne - aBTOMAaTUYECKW,
peanusylowmnxca MoSIOKEHUW, npaswun, pernameHtos wu T.M.,
3aKpernneHHbIX HOPMaTMBHOWM U OpraHM3auMoOHHO-MEeTOANYECKOU
OOKYMEHTauuen Kopnopauumm, TakKe  BOCMPUHMMAETCA  Kak
COCTaBNAOLLAA TakOW CUCTEMBbI.

Takum  obpasowm, MEHEKMEHT  onpenensieTcs Kak
npodeCCnoHanbHO-pyKOBOAALLAA COCTaBfidlOWas BCEN CUCTEMbI
BflaCTWU  Kopropauuu, BKIOYawwWwen ewe U OedaTenbHOCTb
cneumnanncToB 1 UCMNOMHUTESNEN annapaTta ynpasneHus.

UcToKkn Hay4yHOro MeHe ) KMeHTa

Mpn ocBoeHun gucumninHbl «MeHeIKMEHT «  BaXKeH
NCTOPUYECKNU Noaxon, npedycMaTpuBalownmM U3yvYeHne OCHOBHbIX
NCTOPUYECKNX 3TaNOB N NEPUOAOB pa3BUTUS 0OLLLEr0 MEHeOXKMEHTa
- OBOJIOLMOHHOIO, PEBOSMIOLUMOHHOIO, - C LeSfblo KOMMNETEHTHOM
opueHTaumMm B TeHAeHUMsX, KOHUenuusax, OopraHn3auMOHHbIX
LUKOMax, napagurmax um rnepcrnektmBax MeHempkmeHTa. Ecnu Hawa
XM3Hb - Ccnocob XxpaHeHust WHgopmMaunm (reHeTu4Yeckom), TO
Hanu4ne MUCTOPUYECKOM MNaMATU Yy Hapoda, OpraHu3auuu, Hac C
BaMM U €CTb KPUTEPUIA XKMBYYECTU OOLLEeCTBa KaK coumanbHOro
opraHusma.

N3yunB pekomeHaoyemyo nutepaTypy, Bbl packpoete And
cebs, 4yTO 3BOMOUUA YNPaBEHMUS HACYMTBIBAET, HO KpalHeEn mepe
CeEMb TbICAYENeTUM W MOXHO BblAENUTb MATb YnNpaBiieHYeCcKnx
pPEBOSOLMN.

1.MepBasd ynpaBreH4eckas peBosiouns -
penurno3Hokommepuyeckasa npounsowuna 5000 net Ha3ag.
2.BTopas ynpaBrieH4yecKas peBonoums -

CBeTCKOaAMUHUCTPATUBHAA - CBA3bIBA€TCA C AOeATEJIbHOCTbIO
BaBWUJITOHCKOIro uap4 Xammypanm, n3gasLliero Csoa 3aKOHOB
ynpasneHna rocygapCrBoM. OTMMKU 3aKOHaMW BBOAWUIICS CBETCKUN
CTuUIb ynpaBJieHUA, yCUIMMBAJTUCb KOHTPOJIb 1 OTBETCTBEHHOCTD.
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3.TpeTba ynpaBneH4yeckast pPeBONIOUMA  UM3BECTHA  Kak
npousBoACTBEHHO-cTpouTenbHaa. OHa npowna 3a 600 net go
H.9., BO BpemeHa npasneHuss HaByxogoHocopa Il (605-562 rr. oo
H.9.).

4.3apoxaeHne Kanutanuama M Havano UHAYCTpuUanbHOro

nporpecca - OCHOBHOW (pakTop 4eTBepToM YyrpaBrieHYeCcKomn
pesontoumn  (XVII-XVIIl  BB.). Ee pesynbtaT - oOTOeneHue
MEeHeKMEHTa oT COBCTBEHHOCTU n 3apoxaeHue

NpPodeCCNOHaNbHOr0 MEHEeKMEHTA.

5.Marasa ynpaBneHyeckas pesontouma (koHey XIX - Hadano
XX B.) n3BecTtHa no HasBaHMEM «OHOpOKpaTU4YecKasa» 1 CBs3aHa C
nmeHem M. Bebepa. OHa nossonuna oOMOPMUTL KPYMHbIE
nepapxmyeckue CTPYKTYpbI MEHEeIKMEHTA, OCYyLLEeCTBUTb
pasgerieHne Tpyda B ynpasrieHuMWM, BBECTU HOPMbl WU CTaHAapThl,
YCTaHOBUTb  [O/PKHOCTHble 00513aHHOCTM UM OTBETCTBEHHOCTb
MeHekepos [16].

Kaxgblh YenoBekK, KOTOPbIN Xo4eT cumTaTb cebs
LMBUNN30OBaHHbIM, AOIKeH obnagaTtb onpeaeneHHbIMU NO3HaAHUSAMU, B
TOM 4YnCre NCTOPUYECKUMU. [JOSMKEH NMETDL, KaK MUHUMYM, 3HaHUs 06
oOLLen HanpaBEHHOCTN U 3aKOHOMEPHOCTAX KYNbTYPHOW 3BOMOLMN
4YerioBe4eCcTBa B NpoLecce 3apoXaeHnd, passmutna n rnbenu
LMBUAN3aLNN, a Takke CODCTBEHHbIX KKOPHEN « MPOUCXOXOEHWS,
ncTopumn cBoero Hapoaa, obuiecTesa u rocygapcTaa.

[MepBble nposiBNeHns CcOpMMPOBABLLErNOCA MEHeIKMeHTa
oTHocATcA K IV TbicadeneTuo 4o H.3., korga B Camapum n Erunte
NOSIBUNUCL LieHTpann3oBaHHble opraHbl Bnactu. dopmupoBaHme u
pasBUTME OCHOBHbIX 3TarnoB npouecca agMUHUCTPATUBHOIO
CTaAHOBJIEHNS MOXHO MpocreauTb Mo MaTepuanam nuTepaTypHbIX
NCTOYHMKOB.

Euwe B aHTUYHOCTU NOSIBUNUCH nepsble,
CUCTEMaTU3NPOBAHHbIE n 0006LLEHHbIE paboThbl no
OpraHM3aumnoHHO-ynpaeneH4yecknm npobnemam. B aTtomM nnaHe
0COBGEHHO WMHTepecHbl paboTbl «locyaapctBo» [natoHa m
«Monntuka» Apuctotend. AHTUYHBIN MEHEKMEHT yxXe Torga
BblAENSANCA MHHOBALMOHHOCTbI, OCOOEHHO B CENIbCKOM XO3SIMCTBE
N TOproBrie, HOBATOPCTBOM W BEHYYPHOW HanpaBrEHHOCTbIO
nHBecTuumn. Npu aTom gpeBHerpeveckme omnocodbl 3aHMManncb
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9KOHOMMWKOW, JIOTMCTUKOWN, CTPaTErm4yeckKum MeHeIKMEHTOM U Bbinun
yXXe Hennoxummn meHemxepamm [17].

MeHeKMeHT Kak Hayka yTBepausnca B kKoHue XIX - Havane XX
B. OTgoeneHne ynpaeneHna OT COBCTBEHHOCTUM W COOCTBEHHMKA
BCMNeaCTBME pasfdeneHus Tpyda BooOule, M ynpaBreH4Yeckoro B
YaCTHOCTW, pPas3BUTUE HaYK O YerioBeKe: COLMONOornu, ncmMxororuu,
aHTponosnorMn (SKOHOMUYECKOM, coLmnarbHON, CUHEPTUAHON U Ap.) -
BbI3Basin K XXM3HW HayYHbIN MeHeKMeHT. OH npeacraBrieH B cCaMblX
PasfnYHbIX TEYEHUSX, HanNpaBfeHUsIX, KOTOpble MOXXHO CPaBHUTL C
KYHrNaAMU, roe  nerko  3abnygutbcda. [loatomy npoBedem
XPOHOMOrMYEeCKMN aHanua, pasgennB  3TU  HamnpasfieHUsl Ha
OCHOBHbIE LUKOSbl MEHEKMEHTA.

Mwuccusa opraHusauum

Mwuccus (npegHasHayeHne) opraHmMsauumn - obbeauHsowasn u
HanpaBnsawLwasa 4eaTenbHOCTb PabOTHUKOB:

- npeacrtaesngeTr 6asmc, TOYKYy OMOpbl ANs BCEX MaHOBbIX
peLleHnin opraHn3aumn, onpeneneHns ee Leneun n sagay;

- CO3[aeT YBEPEHHOCTb, YTO OpraHn3auma npecnenyeT ACHble
Lenw;

- MOMOraeT  cocpefoTounMTb  ycunust  paboTHMKOB  Ha
BbIOpaHHOM HanpaBneHun, 06beanHSeT NX AENCTBUS;

- co3gaeT MOHMMaHWe W NOOLEPXKY cpeau  BHELIHUX
KOHTpareHToB oOpraHusauum (akumMoHepoB, (PUHAHCOBLIX OUPM W
T.4.).

He Bcerga MOXHO cdopmMmynuMpoBaTb, K Kakom obnactu
Ou3Heca UM HEKOMMEPYECKON  OEeATENIbHOCTM  OTHOCUTCS
opraHusauma. B Haubonee oOwem Buaoe npegHasHavYeHne
opraHmsaummn onucbIBaer:

- npegnaraemble NPOAYKTbl UNKU YCIYTU;

- MECTO 1 posib B CUCTEME PbIHOYHbIX OTHOLLEHUN;

- 9TaH XXMU3HEHHOro LMKa opraHmsaunu;

- TEXHONOMMIO MNPOU3BOACTBA U MEHeQKMeHTa (npouecchl,
MHHOBAUWW);

- bmnocoduto (6asosble B3rNsA4bl, LEHHOCTU, MOTUBALMW);

- BHYTPEHHIOW  KOHUenuuio (0T WUCTOYHUKOB CWUMbl 00
daKkTOpPOB BbIKMBAHUSA);

- BHELUHUN obpas, NMWNIXK (nepen napTHepamu,
noTpebutenamm, obLLECTBOM).
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OcyLiecTBnsas cBoO MUccuto (NpegHasHavyeHne), MEHEAKMEHT
aobmBaeTca OOCTMXKEHUS OnpedernieHHbIX Lenen ¢ yy4eTom aTarnoB
XW3HEHHOro UMKnNa npogykuuu, camon opraHmsaumn. OHa
BblMyCKaeT onpeneneHHyo nNpoaykuMio U OKasblBaeT YCnyru,
NCNOSb3yeT pasfnnyHble TEXHOMNOMMU U T.14.

OpraHmsauus cos3gaetcs U OenCcTBYeT ANl OCYLECTBMEHUS
MUCCUKW,  OOCTUXEHMs  obuwen  uenu, HanpaefeHHOW  Ha
yaoBreTBopeHne notpebHocten n nHtepecos. OpraHmM3aunst MoOXeT
UMETb HE OOHY, a HEeCKONbKO obLwux uenen. YneHbl opraHu3aumnm
UMEKT CODCTBEHHble pasnuyHble uenn. OgHako opraHusauus
CyLWleCcTByeT 40 Tex nop, Nnoka y Hee cywecTByeT XoTa Obl ogHa 13
uenen, kotopas obbeauHdAeT nogen. dparMeHT gepeBa Lenen
MEHeKMEHTa npeacTaBfieH Ha puc. 5.

Mwuccua opmynupyeTcs B 0OWMX 4epTax W oOTpaxaet
OCHOBHOE  HarnpaBfieHMe [OeWCTBUs, nNpugaeT  opraHusaumm
onpegeneHHoCcTb U uHamBmMayanbHOCTb. OpraHu3aums C SCHbIM
npeacTaBneHMeEM O LEenn CBOEro cyulectsoBaHna 6oree ycnelHa,
4yeM Ta, KoTopasa ee He umeeT. Muccmsa nmeet BonbLUIOE 3HaAYEeHue
ONsa 0enoBon cpenbl, onpeaensss UMUK opraHusauuu, npusnekas
noTpebutenen, napTHEpPOB, akUMOHEPOB, MH(POPMUPYS O TOM, YTO
npeacrasnser cobon upma, K 4YemMy OHa CTPEMUTCSH, YeEM
PYKOBOACTBYEeTCA B CBoeu pgeatenbHocTn. Mwuccmna asnsetcs
OCHOBOM AN BbIpaboTkM Uenen u CcTpaTtermm opraHusauuu,
onpeaensieT ee oOpraHu3auuMoHHyo CTpykTypy. OHa oOkasblBaeT
BNMAHME na POpMUPOBAHUE OpPraHM3auUMOHHOW KynbTypbl, TaK Kak
COTPYOHUKM OpraHu3auum OOSMKHbI pasgendartb MUCCUI0, OCO3HaBaTh
N BHOCUTb BKIag B €e AOCTUXEHMe, a Takke pasaensTb LEHHOCTU U
NPUHUMNLI opraHunsaumn [18].

[Ma ypoBHe opraHu3aumm, 0OCOBEHHO KPYMHOW, MUCCUS MOXET
ObITb OuBepcuduumMpoBaHHoOn. Ha ypoBHe nogpasgeneHns unu
Manon opraHu3aumm muccust opmynmpyetca 6onee KOHKPETHO,
4YeTKO W, KaK NpaBuro, oTpaXkaeT KOHKPETHY cdepy OeATeNIbHOCTU
N npousBoaMMbIN npoaykT. Onpenenas MUCCUKD, MEHEOKMEHT
oduumanbHO popMynmpyeT CMbICI CyLEeCTBOBaAHNA opraHu3aumm mn
OOBOOMT €ro OO0 Kaxaoro COTpyAHMKa B OOCTYMHOM W MOHATOW
dopme.

Muccua  oTpaxaeTca Kak B CcpeactBax  MacCcoBOM
MHdopMauuK, Tak u B OU3Hec-nnaHe, rogoBOM OTYETE M APYrnX
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Puc. 5. Mopgenb gepeBa uenen opraHMsauumm

AoKymeHTax. B wmpokom cmbicrie muccus - onnocodusi, BUAEHUE n
CMbICIZT  CYLLEeCTBOBaHWA  opraHu3aumm. TakoM  nogxon K
dOpMMPOBAHUID  MUCCUM  XapakKTepeH Ons  opraHuMsauum c
OJSIUTENbHBIM  KU3HEHHBLIM  LMKIIOM M onpefensieT  LEHHOCTW,
NPUHUMMbI, B COOTBETCTBUM C KOTOPbIMWN OpraHmn3auns CyLlecTByeT 1
HaMepeBaeTCs CyLlecTBOBaTb. ACHO, YTO OpraHu3auusi, He MeHss
OCHOBHOIO COAepXaHusi Muccun, O6yaeTr MeHATb opMbl  ee
peanusaumn. [llpaktnyeckas muccuss (B Y3KOM CMbICre) - 3TO
chopmynmpoBaHHas LeSlb OeATEeNbHOCTM KOHKPETHOW OpraHusaumn,
B KOTOPOW MpPOSIBNAETCA €€ YHUKalNbHOCTb, rMaBHble OTNNM4nA OT
nogobHbIX opraHusauun. Mwuccus Takke [OofkHa oTpaxaTb
CINOXUBLLUMNCA UMUK OpraHnu3ayum

[19].

Mwuccus opraHmsaumm oTpakaeT MHTepecbl U MnoTpebHoCTU
rpynn opraHu3auuu, BXOOALWMX, KaK BO BHYTPEHHIOW, TaK U BO
BHewWwHow cpeagy. OCHOBHbIMM 3aUHTEPECOBAHHbLIMW  rpynnamm
ABNATCA:

1) COBCTBEHHUKN, 3aMHTEPECOBAHHLIE B 40OAaBOYHON CTOMMO-
cTu;

2)COTPYAHUKKN, 3anMHTEpPEeCOBaHHblE B BbLICOKOW 3apaboTHOM
nnare;

3)NoKynaTenu, 3aMHTEpPEeCcOBaHHbIE B MOSIyYEHMM TOBapa Ha
ornpenesieHHbIX YCNoBUsiX;

4)opraHbl, cnegsiine 3a cobnogeHmem npaBoBbIX HOPM;
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5)NoCTaBLUNKK, 3aMHTEpPecOoBaHHble B YCTOMYMBBIX W
3PP EKTMBHBIX CBA3AX;

6)MeCTHble coobulecTBa, 3aMHTEPECOBaAHHbIE B COAENCTBUM
OOCTUXKEHUIO COBCTBEHHbIX LENen;

7)obuwecTtBo, 3amHTepecoBaHHoe B 3dpekTnBHOM paboTte
opraHusaumn, OTKPbITUM HOBbLIX paboynMx MecCT, YBenndYeHumn
HaMNOroBbIX OTYNCNEHMN U Op.

Muccust gofmkHa oTpaxaTb MHTepecChbl NepeyncrieHHbIX rpynnm,
yunTbIBas, YTO 3TU MHTEPECHlI MOryT BbiTb BECbMa NPOTUBOPEYMBDI.
B nepByo oyepeab MuUCCUS yuuTbIBaeT WMHTEPECbl COOCTBEHHMKA
(cOBCTBEHHUKOB), COTPYOHMKOB M MokynaTenen. Muccmioo MOXHO
paccMmaTpuBaTb Kak OCHOBOMonarawwme npasunia unn NpuHUMnNbI, B
COOTBETCTBMM C KOTOpPbIMA KOMMaHWs BeaeTr 6usHec wnu
HEKOMMEPYECKYIO AeATeNnbHOCTb. Muccus ABNSETCS
«KpaeyrosibHbIM KaMHEM «, NMOMOralLlmnM MeHemkepam NpuHMMaThb
peLleHnst Nnu ocyLecTBnATb Bblibop. PopmynmnpoBka 3agad MUccun
OOMMKHa ObiTb  JTAKOHWUYHOW, CXaToW, YEeTKOW W oTpaxaTtb
NpoBO3rfnaweHHble HaMEPEHUs1 oOpraHM3aumn, OHa He [OOJHKHa
npeBpaLwlaTtbCss B KpacuBblh Habop CrnoB BpoAe «CBSLLEHHOrO
gonra», «BO MUMA W 6naro Hawwux COTPYOHWKOB, KIMMEHTOB,
obuwectBa» u gp. Ytobbl cTaTb NONE3HON, MUCCUA OOSMKHA ObITh:

- SICHOWM U NMOHATHOWN;

- BbI3bIBAOLLEN OOBEPUE;

- TEXHOMNOINNMYHOW,  KOSIMYECTBEHHO  OrpedesieHHOM Mo
BpemeHn [20]. Takasa wMuccust wnNnM  BUOEHUE  MEPCNEKTUB
BOOXHOBNSAET 1 nobyxaaeT nepcoHan K AENCTBUIO U NOSTOXUTESbHO
BOCMPUHMMAETCA OenoBon cpefon. Xopowwo cdopmyrnMpoBaHHas
Muccusi 0bbl4HO OTpaxkaer:

- UCTOPUIO OpraHmMsauumu, €e T[MaBHYK LUeflb, LEeHHOCTH,
NPUOPUTETHI,

- onpegeneHne OCHOBHOW  cdoepbl  OeATEeNbHOCTU Mo
yOOBMETBOPEHNIO KOHKPETHbIX MOTpebHOCTEN noKynaTenem B
N30paHHbIX CErMeHTax PbIHKa;

- NPUOPUTETLI 3aBOEBAHUS CENMEHTOB pPblHKA M TO, Kakum
mMeTogam 0Oyaet oTaaBaTbCa NpeanovTeHue ANs NPOABUKEHUS
npoaykuum, B 4YeM cura opraHu3auum, ee OoTNnYUTENbHbIe
BO3MOXHOCTM, HeobxoanmMble AN BbPKUBAHUS;
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- OTHOLUEHne opraHusaumm K pacLINpPEHNO n
oMHaHCUPOBaHMIO, MHHOBALMK, JKOSIOMMKU, TEXHOSOrMsM npouecca
MEHeKMEHTa 1 NPOM3BOACTBA U T.A4.

OpgHako 4Tobbl PYKOBOACTBY KOMMAHUM CaMOMYy OTBETUTb Ha
9TK BOMpPOCHI, HEO6XOAMMO MPOBECTU TPYAOEMKUE UCCIeOoBaHUS,
aHanu3 1 nonyyYnuTb KOMMETEHTHbIE KOHCYNbTauMn C y4eToM 3Tana
XU3HEHHOr0  UMKMa, Ha KOTOPOM HaxoAuTcst  opraHmsaumst.
OcHOBHbIMK CTaHOBATCSA BOMNPOCbIl: «KTO Mbl ecTb? «, «YTO Mbl
pgenaem? « n «Kyoa gsmxkemca? «. OTBeT Ha nocnegHun BOMpPoC
OoTpaXkaeT cTpaTerndeckoe BuaeHne opraHusauum [21].

BONbLWMHCTBO POCCUNCKMX  pykoBOAUTENEeW He yaender
BHUMaHus Bblbopy M (POpMynNMpOBKE MUCCUN CBOEWN OpraHM3auunmu,
cuMTasa 9TO HEHYXXHbIM UIN He NOoHMMas 3HavyeHus mmuccuun. MHorve
opraHusauumn, 6naronony4yHo nepexuBlLUMe (UHAHCOBLIM KPU3NUC
1998 r., MMenu 4eTKyrd MUCCUIO, CTpaTerndyeckoe BUOEHUE W
BPEMEHHO Mepewnn C atana nonyyvyeHna npubbliv Ha a3Tan
BbKMBAeMOCTU. HoBbIM LMK 0OLLEMMPOBOro Kpuauca yrryonser
3Ha4YeHMe MUCCUN B aHTUKPU3MCHOM MEHEKMEHTE. XOTH HENb3S He
OTMETUTb, 4YTO XOopowo paspaboTaHHad MUCCUS OpraHM3auuu
ABNAETCHA  CYLECTBEHHbIM, HO HeLOCTaTOYHbIM  3f1IEMEHTOM
9P EKTMBHOIO yrpaBrieHNS.

MHorne pykoBoauUTENM camMuM  CO30alT  HenpaBuibHOE
NOHUMaHWE peanbHOro MnonoXeHust opraHusaumn. bonee ToOro,
HEKOTOpble MEHemMKepPbl cymnTalT cebsi OoTNMYHO cpaboTaBLuencs
KOMaHAoOW, U NpoLunble YCnexu, ecrnv TakoBble Obifn, MeLwarT UM
KPUTUYECKN B3IMSHYTb Ha cyllecTByowee nosioxeHue. MpnynHon
MHEPTHOCTN MOXET OblTb M HEegOCTaTo4YHOEe MOHMMaHWe KOMaHOoW
OCHOBHOIO NCTOYHUKA Bnaronony4yuns, KOHKYPEHTHOro
npeuvmyLlecTBa KoMnaHuu. [Ons «BCTPSCKU» TakMX KOMaHg 4acTto
Heobxoauma Bnuakasi K KPU3MCHOW UMM OaXke KPpU3UCHas cutyauust.
[MpaBunbHO cgopmMmynupoBaHHas MUCCUSA [aeT BHELIHeW cpefe
MHOPMaLMNIO O AEeATENbHOCTU, UMWUOXKE, BO BHYTPEHHEN cpene
crnocobeTByeT eNHEHNIO COTPYAHUKOB n CO34aHuo
KOpnopaTMBHOIo Ayxa, Aenaa MeHeIKMeHT apdeKkTmBHeE.

Cy6beKkTUBHbIE U 0OBEKTUBHbBbIE (haKTOPbl B MEHEAXKMEH-
Te

YnpaeneHne aBnsieTcss HeobxoauMon COCTaBISOLLIEN BCSKOW
LeneHanpaBneHHon peatenbHoCcTU. be3 ynpaeneHuss Hukakas
OeATENbHOCTb He MpuBedeT K XefaemMomy pesynbraTy, ga WU
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XaoTM4yeckun Habop AOenCTBUM Henb3si Has3BaTb AEATENbHOCTbLIO.
YnpaBneHne BHOCUT MNOPSAOK B [OEATESNIbHOCTb OpraHuvsauum B
Leriom, cornacyet [OeuCTBUA WCNOMHUTENEN U MEHeXepoB U
HanpasfiseT MX Ha nosiydeHune >Xernaemoro pesyrnbTata. B atom
CYLLIHOCTb yrnpaBfeHus u ctatyc HeobxoanmMoro arnemMeHTa BCSKOM -
MHANBUOYANbHOW UMK - eATESNTbHOCTH.

Ho ynpaBrneHue He BeOeT K ycnexy aBTOMAaTU4ecKW, T.e. He
O3Ha4YaeT rapaHTUPOBaAHHYIO  3(PPEKTUBHOCTL.  YNpaBneHune
OCYLLEeCTBNAT oan, U NO3TOMY OHO HeceT B cebe NMYHOCTHbIE,
T.e. CybbeKkTMBHble, npeacTaBneHnss nogen o6 OO0bEeKTUBHbLIX
npoueccax. ATO MNOJSIOXKEHNEe MOXHO chopmynupoBaTb Tak: noboe
ynpaBneHue npencrasnser cobon coveTaHne CYyObeKTUMBHbIX |
00BEKTMBHbIX (0aKTOPOB BO3AeNCTBUSA [22].

O6beKkTMBHbIE  akTopbl MPOSABNATCSA YXe B  camMoMu
noTpebHOCTU  ynpaBreHns  Ona  ocyuwecTtsreHns  nobon
OEATeNIbHOCTN, a TaKkKke B YCMNOBUAX OCYLUECTBIEHUS 3TOM
OEeATESNIbHOCTU, OCHOBHbIX (OYHKLUMAX, OTpaXkarowmx copep)kaHue
BO3OENUCTBUA, M B Tex CBOWCTBax YynpaBfieHUsl, KoTopble
XapakTepuaylT ero Kak crneunduyeckun Bua AeATenbHOCTU
yenoeeka. Hambonee BaXHbIMM  CBOWCTBAMW  ynpaBeHUs
ABNAITCA:  LeneHanpasBfieHHOCTb,  COrfnacoBaHue  OenCTBUMN,
pasgerieHne un cneuuanusauus yrnpabBSfieHYECKOM [LeATEeSIbHOCTH,
npogeccnoHannam, nHpopmaums, BpeMeHHas n NpoCcTpaHCTBEHHas
NPOTSXEHHOCTb AeATenbHOCTH, MOJSTHOMOYMS (nonHoTa
BO3MOXHOCTEN), pakTop BO3AEUCTBUS, YHKLMOHMPOBAHUE O
KOHTYpy npsiMmon n obpaTHOMW CBA3W, pas3BUTME OpraHu3aunu.
O6bekTMBHbIMX  (pakTOpaMyM OHM  SABASKOTCA MNOTOMY, 4TO UX
HEBO3MOXHO WCKMNIOYUTL M3 YyNpaBreHYeCcKoON [OesATEeNbHOCTU, HO
MOXHO MCNoSib3oBaTb B JOCTMXKEHMM ycnexa unm B obecneyvyeHumn

3PP eKTBHOCTU ynpasneHus. AP PEKTUBHOCTD aTOoro
MCMNOSIb30BaHNA onpefenseTca 3HaHUSAMU, OrMbITOM, WCKYCCTBOM
pykoBoauTens, onpenensarLLmmmn TaKyto BaXKHENLLYHO

COCTaBIAOLLYIO YNIpaBNeHusl, Kak MEHEAKMEHT.

[MOMUMO OOBLEKTMBHLIX (PAKTOPOB MEHEIKMEHT ONUpaeTcs U
Ha CyOBLEKTUBHbIE, OTpaxarolmne ocobEeHHOCTN JSIMYHOCTU, KOTOPOWN
NpUHaAONEXUT rnaBHas pofib B ynpasneHun. K HUM OTHOCATCS:
NCUXOSOrMYeckne 4YepTbl, YPOBEHb U OCOBEHHOCTU OMbiTa, YPOBEHb
N Ka4yecTBO 3HaHUM paboTHMKA, MOTMBALMS B AENOBLIX CUTyauusix,
LEHHOCTHas OpueHTauus JMYHOCTU, CUCTEMA WHAMBUAYANbHbIX
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WHTEPEeCOB, 9MOLMOHanNbHaa CTPYKTypa JIMYHOCTU (PasBUTOCTb
OyLWwn), MHTeNneKkTyanbHblA NOTeHUMan u ero oCobeHHOCTH, nuyHas
OpraHM3oBaHHOCTb (OpraHu3auMoOHHasa KyrnbTypa), JFUYHOCTHbIE
B3aMMOOTHOLEeHNA B rpynne. Ho 6bino 66l HenpaBubHLIM CBOAMUTL
CYyOBbEKTUBHbIE (PaKTOPbl TOMbKO K JNUYHOCTU MeHemxkepa. OHu
oTpaxatoT obuiee nposiBrieHne HaTtypbl (NpMpoAbl) COBPEMEHHOIO
YyerioBeEKa U ee BNUAHME Ha ynpaBIieHYeCKY OeATENbHOCTb.

CybbeKkTmBHble (pakTOpbl MNpWU  KOSMEKTUBHOM YrpaBfeHum
oTpaxarT ocobeHHOCTN cybbekTa ynpasneHus B uenom. W torga
9TO He npOCTO MCuXofiormyeckne OcCoBeHHOCTM  OTAerbHOM
NUYHOCTK, NyCcTb 9TO OygeT pJaxe camM MeHeaxep, HO U
OCOBEHHOCTU  CUCTEMbI  MCUXOJSTIOrMYECKOro  OYHKLUMOHUPOBaHUSA
BCEro annapara ynpasfeHus, BCeW ynpasnsawLwen CUCTEMBI.
CTpyKTYypy MHTEPECOB M NCUXONOrMYECKNX 0COBEHHOCTEN NMeEET He
TONbKO OTAESIbHas NIMYHOCTb, HO U BCA rpynna B LIESTIOM.

OB6beKTUBHOCTb NPOSABIISETCA B CAMOM dakTe He3aBUCUMOCTU
TOr0 NN MHOIO ABNEHUS OT YernoBeka, CYObEKTUBHOCTL - B popmax,
BapuaHTax 9TOro CyLIeCTBOBaHUS, KOTOpble OnpenenstoTcs
OEeATEeNbHOCTbIO YerioBeka, MNOHUMaHWEM WU HENOHUMaHUeEM UM
CYTU SIBNIEHUN, y4eTe UM UITHOPUPOBaHUM UM 3TON CyTu [23].

B ynpaBneHun Bcerga oObeAUHATCSA CYObLEKTUBHbIE W
00BbeKTUBHbIE (bakTOpbl. B 9TOM coyeTaHun MoXeT npeobnagatb TO
WM NHOE NOHMMaHne HeoBXOANMOCTM y4eTa OO BbEKTUBHbBIX YCIOBUI
U UCKINIOYUTENbHOE MPeanoyYTeHne >XenaHuaMm, KpacuBbiM, HO
HepeanbHbIM runotesam. Ecnn B ynpaBneHun npeobnagatoT
CyOBbEeKTUBHbIE (PaKTOPbl, TO FOBOPAT O CYObEKTUBM3ME WU €ro
pa3HOBMOHOCTM - BOMIOHTapuame. Hacto 3STO OUEeHMBaeTCs Kak
oTpuuaTtenbHoe siBrieHne. Ho cneagyeT npusHaTth, YTO CyObEKTUBU3M
B onpeaesieHHbIX YCOoBUAX MOXET Urpatb U NONOXUTENBHYHO POSib,
oTpaxas WCKYCCTBO ynpasrieHusi. Begb CyObekTMBHblE (akTopbl
Bcerga LencTBYOT B KOMMekce. BaxHO He nMpoCTO oueHuBaTb U
KOHCTaTMpoBaTb npeobnagaHne CyObekTUMBHbLIX (aKToOpoB, HO
BUOETb CTPYKTYPY, KOMMMEKC CYyOBLEKTUBHbIX (DaKTOpPOB, a Takxke
N3MEHSIOLLINECS YCITOBUSA NX MPOABIEHNSA.

MHorga B KpM3MCHOM cuTyauun, couuarnbHOM KOHMNUKTE
MMEHHO CYOBbEKTUBHbIE PaKTOPbl MOIYT CbirpaTh PELLAIoLLYO POSib.
OTO - NNYHOCTb MeHeKepa, LLEHHOCTUN U NO3ULMN ero NOMOLLIHMKOB,
ero kKomaHgbl. W 4yacto 3TM (pakTopbl AOEUCTBYKOT BOMNPEKM
OOBEKTMBHBLIM TEHOEHLUMSM Pa3BUTUS, YCKOPSA UM CAEPKUBAS UX.
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[MpeobnagaHne o06beKTMBHbLIX (PaKTOPOB HaL CYObEKTUBHLIMU
BCerga paccmaTpuBanochb Kak HayyYHbIM Noaxoq K ynpaBrneHuto. 3T0
npeobnagaHve nNposiBMSETCA B HanMyMM M MeTogorormm ydveta
OOBEKTUBHbIX ODCTOATENLCTB AeATeNbHOCTM Yenoseka. Hayka gaer
Yyenoseky 3HaHue 06 0O6bEKTMBHLIX NpoLeccax Mmupa n obuiectsa.
yem 6ofiee nMoOMnHO U ymMero UCnomnb3yeT YenoBek B OeATEeNbHOCTU
9TWU 3HaHuUs, TemM OOonbLIMN ycnex OH uMeeT. 3HaHne 3aKOHOB
dun3nKn no3sBondeT B3neTatb B BO34yX, NOSfyvaTb 3MEKTPU4ECTBO,
ObicTpO  nepegsuratbCcs.  3HaHWe  BUOMOrMYEcKUX  3aKOHOB
no3BonseT Aenartb ornepauuun, nedyntb oT OonesHen u cnacatb OT
npexxaeBpemMeHHON CMepTH.

3HaHMe  3aKOHOB pasBuUTUA obuiecTBa nossonset
perynuposaTb 06LECTBEHHbIE OTHOLIEHNA U n3beratb coumanbHbIX
KataknuamoB. [lpaBga, 3akoHbl OOLLECTBEHHOro pasBuUTUA - 3TO
Hanbonee CNoXxHble 3aKOHbI NpUpPoabl N 3PPEKTUBHO NCNOMB30BaTb
NX YenoBekK eLle He Hay4duricda. Ho, Tak unu nHaye, 3HaHus, KoTopble
4acT HaM Hayka, No3BONAT AeACTBOBAaTb Hosiee ycneLwHo, Yem npu
OTCYTCTBMM 3HaHu. Wcnonb3oBaHwe 3HaHun B nwboro Buaa
OEeATENbHOCTN - 3TO Hay4HbIN Noaxon. Ho ncnosnb3oBaHne 3HaHUM B
ynpaBneHun - 3TO HayyHblM MOAXO4 B KBagpaTe, MOTOMY 4TO
ynpasrieHne rnpegHasHadeHo ANis cornacoBaHus. MIMEHHO 3To u
XapaKTepuaytoT 0ObeKTMBHbIE (PaKTOpbl ynpaBneHus. YnpasneHue,
NMOCTPOEHHOE TOJSIbKO Ha UCMONb30BaHUN OOBHEKTUBHBIX 3aKOHOB, He
00s3aTeNbHO OKaXeTCs yCneLwHbIM N 3PEKTUBHBIM.

YnpasneHue - aTo Bcerga paboTa ¢ noabMun, B3aMMogemncTemne
pabOTHMKOB B YCMOBUSAX MPOTUBOOEUCTBUA WX WHTEPECOB W
LeHHocTen. YenoBek - 3TO MOCTOAHHAA OMHAMMKA HACTPOEHUW,
MbICNIEW W  4YyBCTB, W3MEHEHUs Co3HaHusa. He B wMepy
O00BbEKTMBM3MPOBAHHOE  YyMNpaBfeHne MOXEeT NpeBpaTuTbCa B
TEXHOKpaTU4EeCKUn noaxon, MNpu KOTOPOM MCYe3aeT YenoBeK, a
CYLLECTBYIOT TONbKO eOuHULbl OOBLEKTUBHBIX MNPOLLECCOB. TOMbKO
dnykTympytowlee coyeTaHne OOBEKTUBHLIX U CYOBbEKTUBHbIX
dhakToOpOB ynpaBneHnst MOXeT UMeTb HacTosWwmMi ycnex. MMOKoCTb U1
afanTMBHOCTb YMpaBfeHusi, MOMUMO BCEro npoYero, O3Ha4vaeT U
dnyKTyaumio coveTaHusi CyObeKTUBHBLIX U OBBEKTUBHBIX (DaKTOpOB
ynpasneHns. Ho Torga BO3HMKaeT BOMPOC: CyllecTByeT v
onTuManbHoe co4deTaHne? [Ona Kaxgou  opraHumsaumm B
OTAENbHOCTU, ONA KaXOoro artana, a WHorga v AONs  Kaxgoro
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MOMEHTa ee pasBUTUS CYLLECTBYET CBoe codeTaHue. Bbibop ero
yXOAUT B MOHUMaHWe UCKYCCTBa ynpasneHus [24].

B ocHoBe nobon HaydHOM KoHuUenuun, KoTopasi gasana Obl
OOCTaTOYHO rnybokoe o0ObsiCHEHME nNpobneMm w©n  49BnNeHUn W
nossgondana ©Obl emy OpraHuM3oBbiBaTb CBOK [OEATESNIbHOCTb C
MakcumarsribHbiM 9PdEKTOM, HaAXOAUTCA KOMIMIIEKC TEOopeTUHEeCKnX
NMOMOXEHUN,  KOTOPbIK U COCTaBNSET  MOHATME  TEeOopuMW.
TeopeTnyeckne  MNONOXEHUS, obnagawouwme  onpeneneHHbIM
ypoBHeEM abcTpakuum n obobuieHnsa, Yaue Bcero opmynmpyoTca B
BUOE 3aKOHOB, 3aKOHOMEPHOCTEM W MNPUHLMNOB, OTpaxarLwmx
OOBbEKTUBHbIE CBSA3U SBIIEHUIW, COCTaBNAOWMX NpegMeT Haykn (puc.
6).

MeHeaKMEHT sBNAETCA He TONbKO 06nacTbio AeATENbHOCTY,
no n obnacTblo 3HaAHWW, HAKOMMEHHbLIX MNpakTUKon, 06oOLLEeHMEM
KOTOPbIX 3aHMMaeTCcsa Teopusi MeHemKMeHTa. Passutue Teopum,
yrnybnsioLien NnoHMMaHue MEHEIKMEHTA, cnocobcTByeT
COBEPLUEHCTBOBAHUIO MPaKTUKW. HauBbICWUNMW YPOBEHb MOHUMAHUS
CYLLHOCTU  SIBMIEHUA  OTpaXalT  OOBLEKTUBHblIE  3aKOHbl WU
3aKOHOMEPHOCTK, YyCTaHaBnuBawLline CBA3N WUX CBOUCTB U
XapaKTepuCTUK. Yyer 9TUX cBAsen n cnocobcTByeT
COBEPLLUEHCTBOBAHUIO NPAaKTUKN MeHEOXXKMEHTa [29].

MeHe)KMEHT cornacoBbiBaeT AeATeSNIbHOCTb NOAYNHEHHbIX Ha
OCHOBe Bedyllen ponmM  UX  3KOHOMUYECKUX  UHTEPECOB.
CnepoBaTtenibHO, TEOPETUYECKYHD OCHOBY MEHEKMEHTa [OOSMKHbI
COCTaBnATb 3aKOHOMEPHOCTH, onpegensiowme Takoe
corfiacoBaHue, MHade roBopsi, oTpaxawouwme OObEKTUBHLIE CBSA3M
Takoro cornacoBaHusa. Bce sBneHna nNOOYMHAKOTCHA 3aKOHaM,
OTpaXkaloLmnM UX CYLLHOCTb, rMyONHHbIE MPOLECCHI CYLLECTBOBAHUS
n nposierneHus. o AencTBuio 3aKOHOB Mbl OLIEHMBaeM crneuuduky
ABNEHUN. 3akoHbl MEeHeoKMeHTa OTpaXkalT OOBbEKTUBHbIE CBSA3U
BO3HMKHOBEHWS, (PYHKLMOHNPOBAHNA U pa3BuUTUS opraHmsaummn. OHu
onpenenarT CTPoeHue, PYHKLUNOHNPOBAHME U pas3BUTUE CUCTEMDI
MEHeKMEHTA,
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Puc. 6. 3aKOHOMEpPHOCTN N NPUHLUMUNbI B KOHUENUUu
MeHeMKMeHTa
XapaKTepusyT CcylleCTBeHHble (Heobxoaumble), yCTOMYUBBLIE
(noBTOpSAOWMECS), OObEKTUBHbIE (HEe3aBUCUMblE OT CO3HaHMUS)
CBA3M  MeHedkMeHTa. 3aKOHOMEPHOCTM  oTpaxatkT  obwiue
TEeHOEHUMN  U3MEHEHUs]  BCeX  SBIMEeHUW,  XapaKTepusyrLLnX
MEHEeKMEHT. OTO NnNBO COBOKYNHOE AencTBuMe 3akoHOoB, nnbo
OOCTYMHbIA YPOBEHb MOHUMAaHUA CYLLLHOCTU SBfieHUs, NMMbo 1 TO U
apyroe. He yrnybnasace B NOMEMUKY O COOTHOLUEHUM MOHATUM
3aKOHAa M 3aKOHOMEPHOCTW,  YCNOBMMCH  cyuTaTb,  4TO
YHKUMOHNPOBaAHNE U pas3BUTME MEHe)KMEHTa, WMes CBOU
ocobeHHoCTH n TeHaeHuuu, NOOYUHSAIOTCS OENCTBUIO
ornpefeneHHblX 3aKOHOMEPHOCTEW, KOTopble He  WUCK4YaroT
NOHMMaHUSA 3aKOHOB MEHEKMEHTA.
MpuHUMNBI MeHeAKMEeHTa

3aKOHOMEPHOCTU  MEHe)KMeHTa  OEeWCTBYKT He o
OTAENbHOCTU, a B CBOEW COBOKYMNHOCTW. JTO OYEeHb BaXXHOe
nosioXeHne W AN Haykn, U Onsg  nNpakTUKM - MeHeKMeHTa.
B3anmooencreme 3akOHOMEPHOCTEN OTpaXkaeT CyTb BO3MOXHOCTEN
MEeHe)KMEeHTa W CMNOXHOCTU UX WUCMNOSIb30BaHUA B MNpPaKTUYEeCKOW
neatenbHocTU. Kcnonb3oBaHne 3akOHOMEPHOCTEW npegnonaraet
yyeT ux TpeboBaHM B MNpakTUYecKkon AesaTenbHOCTU. [denctBus
MeHeKepa AOJTKHbI COOTBETCTBOBATb TpeboBaHUAM
3aKOHOMEPHOCTEWN HACTOSIbKO, HACKOSbKO 3TO MO3BOSISAOT €MY OnMbIT,
npogeccnoHannaMm n WUCKYycCTBO. Henb3sa B3neteTb, He wuMes
KpbIIbE€B, HO 3HAs 3aKOoHbl PU3MKU, MOXHO MOCTPOUTHL FNeTaroLLnn
annapat. Henb3a ynpaBnATb AOeATENbHOCTbIO — NoAen, He
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npeacraBnssi, Ha KakoM OCHOBE W KakuM 06pa3oM  MOXHO
corfacoBsbiBaTb WX [OEUCTBUHA, He 3Had 3aKOHOMEPHOCTEW
yrpaBrneHus u He yuyuTbiBas ux geuncrtsme. Ho 3akoHOMepHOCTU
MEeHe)KMeHTa [OEWCTBYIOT B  COBOKYNMHOCTM BCEX  3aKOHOB
counaribHO-9KOHOMUYECKOM CUCTEMbI, U 3TO YCMOXHSAET npobnemy
MX WUCMNONb30BaHWUA, KOTOPOE He MOXeT OblTb OTopBaHO OT
9KOHOMWYECKNX, coLmaribHbIX U APYrx 3aKOHOB [20].

dopmbl  UCMOMB30BaHMUS  3aKOHOMEPHOCTEN MOryT  ObITb
pas3nuyHbl. OHM BKNIOYaKT onpeneneHne nocneacTBun pasnmnyHbIX
ABMIEHWN, BbIPabOTKY MPUHUMMNOB, OrpaHUYeHun, y4vet akTopoB
ycnexa, oopMynuMpoBaHue pekoMeHdauuwn, a Takke paspaboTky
nokasaterien, pacyeTHblx dopMyr, MeToauk, oueHok. Ho
HayMHaeTCs  UCMOSMb30BaHME C  MNPAKTUYECKOro  MOHWMMaHUSA
NPUHLMMNOB MeHe)KMeHTa. OHun ABNATCA cpencTBOM
NPaKTU4YECKOro MCNonb3oBaHuUs 3akoHoMepHocTen. OcoBeHHOCTb
NPUHLUMIMOB 3aKnioyaeTcss B TOM, YTO OHM OTpaxarwT NoTpebHOCTb
COBOKYMHOr0, COBMECTHOIO WCMOSfb30BaHUSA  3aKOHOMEPHOCTEWN.
[MpuHUUNBLI Kak OCHOBHblE MpaBuna, opMyrMpyeMble Ha OCHOBE
OOBEKTMBHbLIX 3aKOHOMEPHOCTEN, OLEHKE CUTyauunh, MOHMMaHUS
npobnem, SABMAKOTCA NaBHbIM  (PAKTOPOM,  OMpeaensoLwmm
OeATeNbHOCTb MeHeoXepa.

[MpeaocraBneHHas  Ha  puc. 7 cxema  onucbiBaet
NUCKMOYNTENBHOE  pasHoobpasne  MPUHUMNOB  MEHEIKMEHTA:
Hay4yHble N nparmaTudeckue, obwme N YyactHble, YHKUMOHASbHbIE
M KOMMJIEKCHble, OpraHuM3auMoOHHble U  MeTOLONorMyeckue,
NPUHLMMbI OrpaHNYeHn N NPUHLMNMbI

[
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Puc. 7. Knaccucpumkaumsas npuHUMNOB MeHemMKMeHTa
YCTAQHOBOK, T[NaBHble W BTOPOCTEMNEHHble, CUTYyaLMOHHbIE U
NOCTOSIHHbIE, XXECTKMe U MSArkue, coumarbHO-3KOHOMUYECKNE WU
OpraHM3auUnoHHO-TEXHMYECKNE, NpobrneMHble u Lenesble. Boigenum
OCHOBHbIE MPUHUUNLI, onpeAensloWne Hay4yHbIM noaxon K
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MEeHeMKMEHTY U oTpaxawlwmue TpeboBaHUA ero 06 bEeKTUBHbIX
3aKOHOMEpPHOCTEMN.

1.MpuHyun op2aHuU3ayUuoOHHO20 ogopmisieHUs
¢pYHKUUOHasIbHO20 u MOJIHOMOYHO20 pa3odeneHus
ynpaeJsieH4Yeckol OJdessimesibHOCcmu. Takoe pasgeneHne MoXeT
npou3onTn HedopmanbHo. Ho ana cTabunbHOCTU ynpaBneHuUss OHO
TpebyeT OpraHn3aumnoHHOro 3aKkpenneHnd pernameHTamum,
HOpMaTMBaMKu, OTBETCTBEHHOCTbIO. JTO  MNpefoxpaHseT  oT
beccnucteMHOM M xaoTmyeckonm  pnykTyauum  QYHKUMA U
NOSTHOMOYMIA, MOBbIWAET OTBETCTBEHHOCTb M CO34aeT YCroBus
peanusaunn ynpasieH4eCKon OeATeNbHOCTH.

2. MpuHyun coyemaHusi popmMasibHO20 U HeghopMasibHO20
ynpaesieHUs1 nNpu3BaH OrpaHuMyMBaTb TEHOEHUMN  U3NULLHEN
dopmanusaumn  ynpasfieHUs,  co3jarollenM  OrnacHOCTb  ero
GlopokpaTtmsaumm, a TaKkke yduTbiBaTb (paKkTopbl NMAEpCTBa,
BnaronpusaTHOM couunanbHO-NcMxonornyeckon atmocdepsl [27].

3.MpuHyun OJdeneazupoeaHusi MOJIHOMO4YUlU CNocoGCcTByeT
CO3[aHNI0 Haunyylux YCroBun MpodreCcCMoHanbHOro peLleHus
npobnem, pasrpy3ke MeHemKepoB, pPasBUTUIO  MHULMATUBSI,
NOBbILLUEHNIO OTBETCTBEHHOCTU. OTO NPUHLMM noucka adhdeKTUBHON
LeHTpanusauum ynpasneHus.

A. [lpunHyun uHmMeepayuu npoyeccoe ynpaesieHus
3aKniyaeTca B perynimpoBaHMM Mepbl ydacTusi, BblpaBHUBaHUU
Harpysku, onTtuMmu3auun ced3en, 3PEPEeKTUBHOM UCMOSb30BaHUN
pecypcoB, AOCTUMXEHUN CUHepreTndeckoro adpdekra CoBMECTHOM
OeATenbHOCTN.

5.flpuHyun Momueayuu OJOessmesnibHOCMU. YnpaBneHune
MOXeT ObITb YCTONYMBO YCMNELIHbIM TOSTIbKO B TOM Clyyae, ecii OHO
onupaeTcd Ha MO3UTUBHbIE MOTUBbLI [OEATENbHOCTU YesioBeKa
(MHTepecbl, UeHHOCTW, YycTaHoBkM U np.). OnaceHusa, cTpax,
HENpPUs3Hb, MaHUNynupoBaHune CO3HaHMeM, obonbLueHne
obeLaHnamMmn, UCKaXXEHNEe cuUTyauun He OalT OENCTBUTESNbHOIMO U
YCTOMYMBOTro adpdreKkTa ynpasneHus.

6.puHyun y4acmusi e ynpaesneHuu co3daem atmocdepy
AeMoKpaTu3ma, O0Bepusi, NO3BONSET UCMNOMb30BaTh KOSTEKTUBHBLIN
pa3yMm, MOHATb WHTepecbl, TOYHEEe U OOBLEKTUBHEE OLEHUTb
cuTyauumio. Mcnonb3oBaHne  3TOro  npuvHUuUNa  nosbllWaeT
ynpaBrsieMoCTb, UHULNATUBHOCTbL NepcoHana, caMOCTOATENbHOCTb
N NOUCK CPeACTB yny4lleHnsa paboThbl.
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7.MpuHyun pa3zeumus. YnpaBneHue Bcerga OOSMKHO ObiTb
OPUEHTUPOBAHO Ha pa3BUTUE, KOTOPOE ornpeaensaeT cTpaTernyeckum
xapakrtep ynpaBneHus, ero LeneycTpeMneHHOCTb n
nepcnekTUBHOCTb. PasBntune - 370 cTpemMneHne K HOBOMY Ka4yecTBy.

8.MpuHyun Hay4HOCMU U UCKyccmea yrnpaeJsieHusi Tpebyet
pa3paboTku U peanusaumm NpakTUYeCKOW KOHLEeNUuu ynpaBreHus,
NOCTPOEHHOW Ha OCHOBE MCCIeAoBaHUM, UCMONb30BaHMUS Hay4YHOro
WHCTPYMeHTapus. HaydHbln  nogxon  AOMMKeH  OOMNOSTHATHLCSA
WMCKYCCTBOM yrnpaBfeHusi, KoTopoe TpebyeT COOTBETCTBYIOLLMX
yCroBUWN.

9.MpuHyun AuHamMu4yHocMuU U adanmueHocmMu cucmembl
ynpaesieHuUsi. OTW KadecTBa OMpeaensaiTCca Kak opraHusaumen
yrnpaBlieHUs, Tak N XapakTepucTukamu nepcoHana. OTO NpUHLMN
CBOEBPEMEHHON MOLEepHM3aUMM yrnpaBneHuss no NoTpebHoCTSaM
YHKUMOHNPOBAHNA U pas3BUTUA  cOoLMaribHO-9KOHOMUYECKOM
cuctembl (06beKTa yrnpaBneHns).

10. llpuHyun 3KOHOMUU epeMeHuU 8 npoueccax
ynpasesneHusi. Bpewma 4aBnsgetca rnaBHbIM  HEBOCMOSTHUMbIM
pecypcoMm. OGEKTUBHOCTL €ro MCMNosib3oBaHUs obecnevnBaeT U
pauUMOHanbHOCTL  OpraHuMsauuuM  yrnpaeneHnd, u  pPUTMUYHOCTb
paboThbl, M NpodeccnoHanmMamMm nepcoHana, u Ka4ecTso peLleHumn.

B pasHble nepuogbl pasBUTUA  HaykMu W MPAKTUKK
MeHeKMeHTa (OOpPMYSIMPOBanUCb pasfiMyHble MNPUHUUNLL. Takum
006pa3oM, OCHOBHbIE MPUHLMMbI MEHEAXKMEHTA OTPaXatoT HE TONbKO
NOHMMaHWE 3aKOHOMEPHOCTEW, YPOBEHb HayYHbIX 3HAHUW, HO W
npakTUyeckne Yycrnosus MeHeokmeHTa [28]. Mecto Teopuu
MeHeO)XMeHTa B CUCTEeMe COBPEMEHHbIX 3HaHUN

O6bekTOM MeHeKMeHTa SABNSeTca  LerneHanpasfieHHas
AeATenbHOCTb Yenoseka. Kak y)xe He pa3 oTMe4yanochb B HacToALWEM
Tpyae, UMEHHO AN1A CcorflacoBaHNA 3TOW OeATESNIbHOCTU U NpuaaHng
en obulero LeneBoro HanpasfieHUss HeobXoaAMM MEHEOKMEHT, U
CYLLHOCTb €ro 3akfitoyaeTcd B TeX OObEKTMBHbIX CBA3AX W
3aBMCMMOCTAX, KOTOpble OTpaXalT OTHOLWEHUS MeHeIKMeHTA.
OTHOWeEHNS MeHeaKMEHTa BO3HUKAKOT B NpoLiecce BO3AENCTBUS Ha
AesaTenbHOCTb nogen. YenoBedecknn aktop onpegenser He
TONMbKO BO3MOXHOCTb, HO U LeNb U cpeacTBa 3TOro BO3OENCTBUS.
OndpdepeHumaumna M MHTerpaumsa 3HaHUM HeobxoauMbl Teopuu
MEeHeKMEHTA, Kak 1 nodon gpyron Hayke. Ho mx KoHUenTyanbHOe
ochopmneHue CTpouTCS Ha OCHOBe B3aMMOLEeNCTBUS
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COLNANbHO3KOHOMMYECKMX HayK, MO0 OHW OTpaxatoT MONHbIN
KOMMMEKC WHTEPEecoB W MOTMBOB [eATeNlbHOCTU nogen. Tak
BO3HMKaeT npobriemaTvka MeHe)XMeHTa, T.e. COCTaB U CTPYKTypa
ero npobrnem. OHa opurMHanbHa M eOuHCTBEHHa B 3TOW cCUCTeMe
counaribHO3KOHOMMYECKUX U OpraHU3auNoOHHbIX 3HAHWUN.

MOXHO ckasaTtb, YTO TeOopuA MeHeKMeHTa Bblaenunacb u3s
COUManbHO-9KOHOMUYECKUX HayK, HO WCMbITbIBAET WX BIIUSHUE.
[MaBHbIMM M3 3TUX HaAyYK SABMAITCA SKOHOMWYEcKas Teopus,
COLIMOIIOrnNSA, NCUXONOrus, TeopuUss opraHnsaumm, Kkpatonorusa (Hayka
o Brnactu). Vlgenm kaxgon M3 3TUX HayK B TeOpUW MEHeKMeEHTa
paccMaTpmuBaroTCs B NPUMOXEHUM K yrpaBneH4Yeckon OesaTenbHOCTH
yenoseka [29].

B TO Xe BpemMsa Teopuss MeHeKMEeHTa TEeCHO CBs3aHa C
KnbepHeTMkon u uHdopmaTukon. OHM urpaloT BaXHYK posfb B
NMOHMMaHMN TOrO, Kak (OOPMUPYKOTCA CBA3N U (PYHKLMOHUPYIOT
KOMMYHUKaLUMN. 3a O0BOSIbHO 3HAYUTESbHbLIM NEepuoa pasBuTUS U3
TEOpUN MeHe)KMeHTa BblOENUNOCb MHOXECTBO creumanbHbIX
3HaHWN, OTpaxawwmx pasHoobpasHble NpobnemMbl pasBUTUS, Kak
caMoro MeHeKMeHTa, Tak U ero obbekrta - opraHusauuun. ITO
cneuvanu3vpoBaHHble  3HaHWA 0O  Tunax MEHe)KMEeHTa,
pacwmpsiowme BO3MOXHOCTUM  IPAEKTUBHOIO MEHEeKMEeHTa W
yrnybnsiowme Hawu npencraBfeHns O pearibHbIX Mpoueccax ero
pa3BuUTUA - CTpaTermdeckum u WHHOBALUWOHHLIA MEHEKMEHT,
KpeaTMBHbIN N OKONMOrMYECKUM  MEHEKMEHT,  ynpaBrieHue
Ka4eCTBOM M ynpaBfieHue 3HaHuaAMU U MHOorne apyrme. Ha atom
pas3BuTUe Teopun MEHeSKMEHTa He ocTaHaBnmBaeTcs. B 6yayuiem
Gygetr npoucxoouTb  Kak  TpaHcopmaums  obuwen  Teopuu
(M3MEeHeHVe npuopuTETOB B CTPYKTYpE 3HaHWKW, MeToAomnorus
nccrneaoBaHun, HoBblE NMPUHLMMBLI MHTErpauumn 3HaHum 1 ap.), Tak u
yrnybneHve 3HaHuMM B obnactm anddepeHumMpoBaHHbIX pasgenos
TeopUn MeHePKMEHTa, B YAaCTHOCTU B yrpaBneHUn N3MeHeHNAMU 1
npeobpasoBaHMs MK, yNpaBleHUN pUcKamu, ynpaBrieHnn pasButmem
n ap.

Teopna MeHeMKMeHTa - OHa M3 CaMbIX OMHAMMUYHBLIX HayK.
CTpemuTtesnibHble N3MEHEHNSA B 9KOHOMUYECKMX YCIOBUAX pa3BUTUS,
ONacHOCTb KPW3ncoB, rnobanusaumsi 3KOHOMUKWU, COBPEMEHHbIE W
Gyaywime KOMMYHMKAUMOHHbIE BO3MOXHOCTU CTaBAT nepeq Heu
HOBble NPOGMEMbI MU BbI30BbI, TPEOYIOT €€ NMHTEHCMBHOIO pPa3BUTUS.
UHTpa - U uHppameHeKMEHT
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YnpasneHue coumanbHO-9KOHOMUYECKOM cucrtemom
(opraHmsauuen) npeanonaraeT YynpaefeHUe, Kak BHYTPEHHUMMU
npoueccaMmn, Tak U B ornpefeneHHblX rpaHuuax BHewwHuMU. Ecnn
nonpoboBaTb NpeacTaBUTb OOBLEKT MEHemMKMeHTa rpadunyeckn, To
ero rpaHuubl cnegyet pucoBaTb pasmbiTeiMK.  [Ons  nobou
COLUManbHOSKOHOMNYECKON CUCTEMbl BHELUHWE Mpouecchbl MOryT
ObiTb OTAANEHHbIMM U BAMKaANLWIMMK, YNPaBMSEMbIMA N YCNOBHO
ynpaensiemMbiMi, MOryT ObITb M abCoNTHO HeynpaBnseMbIMU.
Bnpouyem, To ke camoe MOXHO cKa3aTb U O BHYTPEHHUX npoueccax,
pasnuyne nuwb B TOM, YTO MUX YyNPaBnseMoCTb BbilLE U KOSIMYECTBO
bonbLue.

OTO onpenenseTca CUCTEMHOW LLeNOCTHOCTbIO OpraHmnsaumn.

Boobuwle, peanbHOCTbIO  MEHeMKMEHTa  sBnAdeTca  TO
0OCTOATENLCTBO, YTO HC BEC MPOUECChl, KOTOPbIMUA Mbl XOTENMX Obl
ynpaensaTb, ABNAKTCA W MOryT ObiTb ynpaBnseMbiMU. 3TO
OTHOCUTCA KaK K BHYTPEHHWM, TaKk W K BHELIHWUM rpoueccam
YHKLUMOHNPOBAHNA N pasBUTUA opraHn3aumn. BHewHWe npouecchl
TOXe >XenaTenbHo cAaenaTb ynpasndeMbiMU, U 4YacTO MeHemKep
npeanpuHMMaeT OnA 3TOro ornpeferieHHble ycunuda, Hanpumep,
npoaBuras ToBap Ha pblHKe, co3gaBasli OOLLECTBEHHOE MHEHWEe O
dvpme 1 ee ToBape, 0 MUCCUU PUPMBI U T.A4.

beccMbICNeHHbIMM  OKa3blBalOTCA  XenaHus  ynpasnATb
npoueccamn, KOTopble MO CBOEMY XapakTepy He MOoryT ObiTb
ynpaBnsemMbiMn. Takoe ynpaBneHue npeacrtaBnsieT cobon nycroe
ncnosib3oBaHne pecypcos. [103aToOMy B ynpaBreHUM OYEeHb BaXKHbIM,
oKasblBaeTCs, OTAeNATb YynpaBnsemble Mpouecchbl (BHELWHWE W
BHYTPEHHME) OT HeynpaBnsieMblX (BHEWHUX W BHYTPEHHUX).
Hanpumep, HEBO3MOXHO ynpaBnsaTb KnumatoMm U norogon (no
KpanHen mepe, noka) [30].

CnepyeTt pasgenaTtb MOHATUA «y4UTbiBaTb B YNpaBreHUM» U
«ynpaBnsaTb». BHYTpeHHMMK npoueccamun Heobxoanmo ynpaBnATb,
a GonblUytd YacTb BHELIHMX MPOLECCOB HEOBXOAMMO Y4UTbIBATb.
MeHepkep He MOXET Ha HUX BO34encTBoBaTh. [1na 9TOro y Hero HeT
NMOSTHOMOYMIN, PECYPCOB U NPaKTUYECKNX BO3MOXHOCTEMN.

Ho Boagenctene MoxeT ObiTb HepopManbHbIM, 1 OHO UMEET
bonbwon apceHan cpeactB. Beab He BcsAkoe BO3OENCTBUE
onuvpaeTcsa Ha dopmaribHble nofnHomounda. I nonHomoumns moryT
ObITb HedpopManbHbIMU. BO3MOXHOCTb BO3OENCTBUSA HA HEKOTOPbLIE
BHELLUHME nNpouecchbl NnoATBepXOaeTcd peanbHOM  NPakTUKOW
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ynpaBneHusi. 9TO He UCKM4YaeT ydeTa, B TOM 4YUCME BHELLHUX
obcTtoaTenbcTB. Kpome TOro, MHOrMe BHELWHWEe npouecchbl Tak
CBSi3aHbl C BHYTPEHHUMU, YTO yrNpaBfieHNEe BHELUHMMWU npoueccamm
CTaHOBUTCS NPOCTO OY4EBMAHBLIM U HEOBXOAUMBIM.

MeHepkepy He Hago CTpPeMUTbCA YnpaBnaTb BCEM U BCH,
HagO XOpOoLO YNpaBnATb TEMU MpoLeccamMu, KOTopble onpenenstoT
OOCTWXKEHUE uenn 1 ABNAKTCA rmaBHbiMWU. Hantn n yBuaeTtb 3Tu
NpoLEeCcChl U ABNSETCS UCKYCCTBOM YynpaBneHus. Kpome Toro, BaXkHO
NOHATb, KAKOro Tuna BO34enCTBUE onpeaenseT HanbonbLnn ycnex
B yrnpaBneHnum 3TMMm npoueccamu - npsimoe Unum onocpeoBaHHoE.
HeobxooMmo HalMTWU COOTHOLWIEHME TMPUOPUTETOB BHELLUHUX W
BHYTPEHHUX YNpaBrisieMbIX npoueccoB. [1pnopuTeT - 3TO BblaeneHne
BPEMEHU, aKLUEHTMPOBaAHME U KOHLIEHTPUPOBAHME BHUMAaHUS, MOUCK
npobnem, anddepeHunaumss tHdpopmalmm No KPUTEPUSAM BHELLHEN
N BHYTpeHHen [31].

COOTHOLLEHME NMPUOPUTETOB MOXET MEHATLCS B 3aBUCMMOCTH
oT KOHKPETHbIX cuTyauuu, opraHusaumnm ynpaBreHus
(pacnpegeneHnss (yHKUWW), pPONEBOM CTPYKTYpPbl OEATENIbHOCTU
MeHemkepa. Ho ecnn meHemxep He KOHTPONMPYET N HE OLeHNBaeT
COOTHOLLIEHNSA 3TUX NPUOPUTETOB, OH MOXET BBECTU OpraHusaumio B
ONacHy 30HY KPU3UCHOrO pa3BUTUS, KoTopad OyaeT crneacTtBuveM
YAYLWEHUA, HEOOOLEHKN TEX WM UHbIX NPOGfemM BHYTPEHHENO U
BHELLHEro xapakrepa.

B cooTBeTCTBMM C BbllecKadaHHbIM OAHOW U3 XapakKTepUCTUK
MEeHeKMeHTa  MoXeT  ObliTb  coyeTaHne UHPpPa - MU
MHTpameHeKMeHTa. OHO B 3HAYUTENBHOW Mepe onpeaendeT ycrnex
ynpaBneHusi. WM3BeCTHbl cnyyaun, Korga MeHemXep 4pes3mepHo
yBrie4YeH BHELHUMU hakTopaMn pasBuUTUS OpraHn3aumm u npyu 3Tom
ynyckaeT w3 BUAY MHOrMMe BHYTPeHHMe npobnemsbl, KoTopble
HakannuearTca KU 0B6OCTPATCA OO0 KPUTUYECKOM MacCbl U B
nocnegyowiemM npespawiaoTcs B Kpusmc. BoamoxHo n obpaTtHoe -
WFHOPMPOBaHME  BHELWHMX npobnem  yxygwaeT  MNosfIoXeHue
opraHusaunmn n Takke oboctpsieT ee Nnpobnemsil.

MHorgpa B cucteme  ynpaBrfieHMst  BO3HUKAET  YeTKoe
pacnpegerieHne nosIHOMOYMM U PYHKUUIA: TON-MeHepKep - nepsoe
nnUO cocpenoTouYMBaEeT CBOK AeATEeNbHOCTb BO BHELLUHEW cpefe,
ero rnaBHad 3agaya - WHMpPaMeHemIKMeHT, a ero nepBbl
3aMecTuTenb wunu  Buue-nNpesnaeHT cnegut 3a  BHYTPEHHUMMU
npobnemamn. Takoe pasgeneHne He abconTuU3MpyeTcsl, Ho
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nogaepxuvBaetca AN adpekTuBHoro  ynpaeneHnd. B Hem
NPOSBMAETCHA COMeTaHWe UHTPa - U MHPpaMeHe)KMEHTa.

dakTopbl, onpegensaoLlme coyetaHme nHdpa - n
MHTPaMeHeMKMeHTa:

1)Tun BHYTPEeHHen opraHudaumm gedatrenbHoctu. OH TpebyeT
BonbLUero Unn MeHbLLEero BHUMaHnsA BHyTPEHHUM npobnemaw;

2)cTpaterns pasBuUTUSA W COOTBETCTBYKOWAA en AuHamuka
N3MEHEHUN. [MporHo3unpoBaHue TeHAEeHUNNn
coLnaribHO3KOHOMMYECKOIrO N HayYHO-TEXHUYECKOrO pas3BUTUS;

3)aHann3 COCTOSAHUA ynpaBnsaeMON CUCTEMbl, CUIbHbIX W
cnabblX CTOPOH, Yrpo3 U KPUTUYECKMUX (PaKTOPOB ee pa3BUTUS;

4)kBanudukaums nepcoHana n MeHeXepa; 5)
MHopMaunoHHoe obecnevyeHne MeHeKMeHTa; 6) meTogonorus
LenenonaraHus u paspaboTkn peLleHnn.

Mo nepBbIM ABYM (pakTopam BO3HUKaeT npobriema - 6ornblie
WM  MeHblle BHUMaHWA YyAOensiTb OueHKe W  peryrnvpoBaHuio
BHELUHeN cpeasbl, N3y4YeHUIo TeHOeHUMN PbIHKA,
couunanbHononuTuyeckon obctaHoBku [32].

B HacToAwmMn MOMEHT BHELLHAA cpefa aBnseTcs ons nobon
opraHuM3auun MNOCTOSHHbIM MCTOYHUKOM NpPoBnemM - KOHKYpeHUMs,
B3aMMOLEWNCTBME cCnpoca W MpenrioxXeHna npoaykuum u yCrnyr,
KOTOopoe onpeaensieTca pbiHOYHbIMK npoueccamu. CnocoBHOCTb U
BO3MOXHOCTb npucnocabnmBaTbcA K  9Tum npobrnemam
Xapaktepusyet  BaXKHeume  CTOPOHbl  XW3HeOeATenbHOCTU
opraHuMsaumm u ycnexa MeHemkmeHTa. CerogHa 9TO - ycnosue
BbDKMBaHNA U pas3BUTUS.

BmecTe ¢ TeM opraHusaumsi He TONbKO npucrnocabnmneaeTcs K
N3MEHEHNAM BO BHELLHEW cpefe, HO U cama BIIMSIET Ha U3MEHEHUS,
KOTopble B HeW npoucxoadar. Ecnn aTto BnvsiHME OCyLLEeCTBSETCA
LerneHanpaBneHHO U CO3HaTenbHO, TO 3TO - yrpaBfieHne BHELLHEN
cpeoon. Haubonee spko 3TO MOXHO Habnwgate B criyvasax
9KONOrMYecKoro MeHemKMeHTa, nabnuvk punenwHs, MapKeTuHra.
Bce ato - genctema no cosgaHuio onpedeneHHon, B npedenax
BO3MOXHOro, 6naronpuaTHOM Ans opraHmsaumm o0O0CTaHOBKM BO
BHelHen cpene. Jlioboe BO3OENCTBUE UMMEET ONpeaesieHHyHo
HanpaBfEHHOCTb, UMeEeT CYObEKT N OObEKT MEHeIKMEHTa, Bceraa
CYLLECTBYIOT UCTOYHUK U MPUEMHUK BO3OeUCTBUSA. HanpaBneHHOCTb
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BO30EMCTBNA MOXET oTpaxaTb fnbo cyrybo BHyTpeHHMe npobremsl,
nnbo BHELLHME.

NHppameHeppKMeHT nveet Kak NONOXUTENbHbIE
XapaKTeEPUCTUKN - CO3daHWe UMUAXKA OpraHu3aumm, fnpoaBMKeHue
TOBapa Ha pbIHKE, npoTuBOLENCTBUE KOHKYPUPYIOLLINM
opraHusaumaMm, Tak W oTpuuaTenbHble - MOAKYNn YMHOBHUKOB,
9KOHOMMYECKUN LUMUOHAX, MOAKMIOYEHNE K YYXKOM KOMMbIOTEPHOM
ceTun.

B npoueccax wMeHeokMeHTa npoucxoaut obocobneHne
CUCTEMbI U, CrefoBaTeNbHO, BO3HWKAET YCMOBHOE pasfeneHue ee
Ha BHELWLHIOW U BHYTPEHHWW cpegy. Ho ecnn 310 Tak, TO
MEeHeXKMEHT MOXHO paccmaTpuBaTb B ABYX BuAax - ynpasrieHue
BHYTPEHHMMU MpoueccaMn 1 yrnpasrieHne BHELLUHMMU NpoueccamMmu.
MOXHO 3TO HasBaTb MHTpPa-U MHPpPamMeHeSKMEHTOM. N B TOM, 1 B
OPYroMm cnyyae vMmeeTcsa onpenenieHHasi cTeneHb ynpasfisieMOCTMW.
OueBnaHO, YTO B MH(PpaMeHeMKMEHTE YynpaBnsaeMocTb Hwxe. B
9TOM oOgHa wu3 ero ocobeHHocTen. bonblwoe 3HayeHve B
NHPpPaAMEHE)KMEHTE MMeEEeT CMNOXHOCTb BHewHen cpeabl. OHa
MOXeT OblTb pasnUYHOW, HO OHa onpegenseTr  rpaHUlbl
opraHusaumn, ee nosefeHne n BHyTpeHHne npouecchbl [33].

Mwukpocpeaa BkntodaeT dakTopbl, KOTOpble MOryT OKasblBaTb
Ha Hee nNpsIMOe BO3OENUCTBME: KOHKYPEHTbI, MOCPEAHUKN,
NOCTaBLMKK, NOTPedbUTenn, «KOHTaKTHble aygutopum». OHa
npeacrasnseT cobon COBOKYMHOCTb MOAUTUYECKUX, SKOHOMUYECKUX,
NpPaBOBbIX, TEXHONOMMYECKMX, COLMaribHO-KyIbTYPHbIX, NPUPOAHO-
reorpadouyeckmx 1 MexayHapoaHbIX (pakTopoB, KOTOpbIE BIIUSIOT He
CTOSNbKO HenocpeacTBEHHO Ha opraHusauumio, CKONbKO
OnocpefoBaHHO Yepes BrNSHNE Ha BCIO ee MUKpocpeay.

BooOLwe, pasgeneHne Ha BHELLHIOW cpedy WU BHYTPEHHIO
HOCUT YCMOBHbIA XapakTep. 3JTa YCMOBHOCTb oOnpegensercs
rpaHuLamMn AOeaTenNbHOCTU opraHu3aumm (ee Bugom - dupwma,
npeanpusaTve, Koprnopauusi, XONAWHrT U Np.) U MOA