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Beenenue

AKTYaJlbHOCTh MCCJIed0BaHUs. B HacTosme BpeMsi Kajpbl UTPalOT OrPOMHYIO
pOJIb B CTAHOBJICHHH JIFOOOTO TPEINPHUATHS, B €r0 KOHKYypEeHTOCTocoOHOocTH. B
YCIIOBUSIX PBIHOYHOM KOHKYPEHIIMM aKTyaJIbHOCTh OTOOpa TMepcoHala U
JanbHEeHIIass WX ajanTaius CTald OJHUM M3 TUVIaBHEHIMX  (PaKTOpoB,
OTIPEICISIIONTNX BBDKUBAHWE W (PUHAHCOBOE TMOJIOXKeHWe mpeanpusatus. Otdop
nepcoHana — HanboJiee OTBETCTBEHHBIN ATall B YNPaBICHUU TIEPCOHATIOM, TaK Kak
omuOKa 0OXOIUTCS CIMIIKOM JIOpOro. YMEHHE HaHUMaTh Ha paboTy Haubosee
MOAXOJISIIINAX JIFOJICH SIBISETCS OOJIBIIMM ¥ JOCTaTOYHO PEIKUM TaJTaHTOM,
KOTOPBIM MOKET BJIaJIETh YIPaBJISIOMUN MepcoHasl. IMEHHO JI0u cO37at0T WM
pa3pylialoT HPEANpUsATHE, JI0JIU, KOTOPhIE HU3rOTABIMBAIOT M MOCTABJISIOT
U3JIeTUsl,  OCYIIECTBISIIOT ~ TEXHHUYECKoe  oOciykuBaHue. YenmoBek  cral
paccMaTpuBaTbCS B Ka4eCTBE BAKHEHMIIIETO 3JIEMEHTA, a 3aTpaThl Ha OIIATy €ro
TpyJa, MOATOTOBKY M TEPETOATOTOBKY, TMOBBIIMICHHUS KBaIW(DHUKAIINN, CO3TaHUE
OJIaroNpUATHBIX YCIOBUHN JEATETLHOCTH — KaK 0CcOOBI Buj MHBecTuliuu. Pabota
JT000r0 MPEANPUsATUS HEU30EKHO CBSI3aHA ¢ HEOOXOAMMOCTHIO KOMIIJIEKTOBAHUS
mrata. [Ipyu 3ToOM O/HOM U3 MEHTPaIBHBIX 3a/lay SIBISETCS 0TOOp KaapoB. OTOOP
HOBBIX PAOOTHUKOB HE TOJBKO TMPHU3BAH OOECHEUYUTHh PEXKUM HOPMAIHLHOTO
(GYHKIIMOHUPOBAHUS, HO, M 3aKJaJblBaeT (QyHAaMEHT Oyaymiero ycmnexa
npeanpusatud. [lepconan sBisgeTcs MOTOPOM JIHO00M OpraHU3aluU, U OMIUOKH TIPH
noAadoOpe KaapoB - OCOOCHHO Korja pedb HAeT 00 oTOOpe KaHIWJIAaTOB Ha
PYKOBOJSIIME TOKHOCTH - OOXOSITCS CIUIIKOM J1oporo. [loTepu, koTopbie HECYT
NPEANPUATHAS OT aBapHii, TpaBMaTU3Ma W Opaka B pe3yibTaTe TOTO, YTO OBLIH
JOMYIIEHBI OMIMOKU MPU OTOOpPE HOBBIX PAOOTHUKOB, - 3TO TOJIBKO YacTh TEX
pPacxoIoB, KOTOpbIe MPUXOAUTCS Hectu mpeanpusaturo. [logdbop u oTtOop KaapoB
TPAJAMIIIOHHO pacCMaTpUBaeTcs Kak QYHKIHUS KaJIpoBBIX CIyk0. OmgHako
addexkTUBHBIN Tporiecc OTOOpa TMepcoHana Bcerga TpeOyeT ydacTUs B HEM
PYKOBOJIUTENEH TEX MOApa3IeNICHU, B KOTOpbIe OTOMPAIOTCS HOBBIE PaOOTHHUKHU.

DTO mpearnonaaraeT 3HaHUE PYKOBOJAUTENISIMA OCHOBHBIX MPUHIHUIIOB U TIPOLEAYD,
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UCIIONIb3YEMBIX TPH OTOOpE KaapoB, U OONagaHHe HEOOXOAMMBIMHU IS 3TOTO
HaBbIKamM#u. OCOOEHHO ATO aKTyaJbHO I HEOOJBITUX OpTaHMU3aIui, rae Habop
KaJIpOB  OCYHIICCTBJISIETCSI B OCHOBHOM  IE€PBBIM  PYKOBOJUTEIEM WU
PYKOBOAMTENSAMU TozpasaeneHuid. OT Toro, HaCKoJIbKO 3((EKTUBHO MOCTABIICHA
pabora mo oTOOpY NEpcoHajia, B 3HAUUTEIBHON CTENEHM 3aBUCUT KadyeCTBO
YeJIOBEUECKHUX PECYpPCOB, UX BKJIAJl B JIOCTUKEHUE 1IE€JIEH OpraHu3aii U KayeCTBO
MPOU3BOAUMON MPOAYKIIMU WU MIPEIOCTABISIEMBIX YCIYT. YKa3aHHOE TOBOPHUT 00
aKTyaJIbHOCTHU TEMBI BBIITYCKHOM KB (PUKALIUOHHOM paboThI
«CoBepIIEHCTBOBAHNE CUCTEMBI 0TOOpa NIEpCOoHaIa Ha MPEANPUITHH (HA TpUMEpe
000 «MetanTpanc»)».
O0beKkT uccjegoBaHusA — OTOOp MEpPCOHANA KaK 3JEMEHT CHCTEMbI yIpPaBJICHHUS
MIEPCOHATIOM
IIpeamer uccjieq0BaHUs — COBEPILIEHCTBOBAHUE CUCTEMBI OTOOpA MEpCcoHaIa Kak
UHCTPYMEHT MOBBILEHUS 3(PPEKTUBHOCTH KaIPOBON MOIUTUKHU MPEANPHUSITHS
000 «MetamTpaHey.
Leapb uccienoBaHusi — TEOPETUUECKU OOOCHOBAThH U pa3paboTaTh PEKOMEHIALUN
10 COBEPIICHCTBOBAHUIO CHUCTEMBI OTOOpa IMepcoHaJla Ha MPOMBIIIIIEHHOM
IIPEANPUSATHUN.

3agaum uccjiel0BaHuA:

1. PaccMOTpeTh TEOpEeTHYECKHE AacleKThl CHUCTEMbI OTOOpa NepcoHala B
COBPEMEHHBIX YCIOBUSX;

2. [Tpoananu3upoBath OpraHU3allHOHHYIO BHYTPEHHIOIO cpeny
npomsbinuieHHOro npeanpuiatus OO0 «MetamnTpaHey;

3. IlpoananuzupoBath cucreMy orOopa mepcoHana Ha npeanpustaun OO0
«MeramnTpaHcy;

4. Pa3paboTaTh pPEKOMEHJAIMM IO COBEPIICHCTBOBAHUIO CHCTEMbI OTOOpa
nepcoHaia npomMsliiieHHoro npeanpusatus (Ha npumepe OO0 «MetamnTpaHcy).

Teoperuko-mMeroaonornyeckas 6aza. JlaHHasi BbITyCKHas KBaJM(PUKAIMOHHAS
pabora  Oasupyercs Ha  (yHIAMEHTAJIBHBIX  OCHOBAX  KJIACCHYECKOU

COLIMOJIOTUYECKON TEOpUU ympaBiieHus. B paboTe HalIM OTpakeHUE MOJOKEHHUS
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IIKOJIBI HAy4YHOM opraHu3auuu Tpyna, cpopmynupoBanneie @. Teinopom, I
®opnom, I'. Tanrrom, JI. T'unOperom (IPUHLUMI COOTBETCTBUS), IIKOJIBI
aMUHUCTPATUBHOTO yrpaBieHus A. darions, JI. YpBuka, JI. I'bronuka (oT60p Kak
COCTaBHas dYacTb (yHKUMM AAMHUHHCTPUPOBAHUS), IIKOJBI YEJIOBEUECKUX
OTHOIIEHWH © Hayku o mnoBeaeHun [. MrioHcTeHOepra (IMCUXOTEXHUYECKHE
acneKThl 0TOOpa), POJIM yesnoBeueckoro (aktopa B 3PEeKTUBHON OpraHu3anuu 3.
Mbito, axTuBHOrOo denoBeueckoro (¢akropa JI. Makrperopa, ymnpaBieHUs
yenoBeyeckumu pecypcamu I1. [Ipykepa, MEHEI)KMEHTa COBEPIIEHHON KOMIIaHUU
T. Ilmrepca, VY. Oyum, 3HA4YECHUS YEIOBEYECKOIO pecypca B YCIOBHUAX
untepcyobrekTHocTu K. Hopacrpema. Hacrosiee uccnenoBanrue pa3BuBaeT UJIEH,
KOTOpBIE cojepkarcs B paboTax poccuiickux ucciaenosareneit: JI. Kpxusuikoro
(yuenue o mnpodeccuoHanbHbX THnax), ®. JlyHaeBckoro (mpodeccuoHalIbHbBIN
oTOOp Kak MexaHu3M O00pwrObI ¢ Oropokparueii), C. CtpenbbOunikoro u H. Butke
(MIPUHLIUIIBI ¥ KPUTEPUH O0TOOPA).

[IpakTHueckass 3HAYUMOCTh JAaHHOW pabOTHl 3aKIKOYAETCS B TOM, YTO
npeyIokKEeHHast cucTeMa 0TOopa epcoHana MOXKET UCIOJIb30BaThCS B IPAKTUKE Ha
npeanpustun OO0 «MetamnTpane».

Metoasl wuccinenoBanuss B BKP cocraBnsioT cuctemHblii  aHanmusz (s
pa3pabOTKU MPOEKTHBIX MEPONPUATUN MO COBEPILIEHCTBOBAHUIO HEMPEPHIBHOIO
oOy4eHUs NMPEANPUATUSI), METOJ] pacujeHEeHUs (11 U3y4eHUs paboThl OTIEIbHBIX
CTPYKTYPHBIX TOJpa3ACICHUIN MPEANPUITHsI), METOJI aHAIN3a W U3MEPECHHS (IS
JMArHOCTUKU (PUHAHCOBOT'O COCTOSIHUS MPEANPUATHSA), METOJl CPABHEHUS, METO]I
MojaenupoBaHus. Teoperuueckoil © HSMOUpUYeckod 0a30i  HcCcien0BaHUS
BBITTYCKHOM KBAJIM(DUKAITMOHHOU PAOOTHI SIBISIOTCS:

* (unHaHCOBas OTYETHOCTH U HOPMATUBHAA JOoKyMeHTanus npeanpusituas OO0
«MeramnTpaHey;

* ydeOHas W Tmepuoanyeckas auTeparypa (yueOHbIe TOCOOUS, CrenHuaibHas
HAay4YHO-DKOHOMHYECKasi JuTeparypa, MoHorpaduu, MNyOJIULHUCTUYECKHE U

CIIPaBOYHBIE TIOCOOMS).



ba3za wuccaenoBanusi — OOIIECTBO C OrpaHUYEHHONW OTBETCTBEHHOCTHIO
«MetamnTpanc». Anpec: P®, UensOunckas obnacth, ropon YemssOWHCK, yiI.
Jlenuna 1.2, odpuc 311.

Ctpykrypa pa6orbl. Brimycknas kBamudukanuoHHas padboTa COCTOWT W3
BBEJICHMS, JBYX IJIaB, 3aKJIFOYEHUS U CIIMCKA JIUTEpaTyphl U3 S0 UCTOUHUKOB.

B mepBoii rmaBe paccMaTpUBalOTCS TEOPETUYECKHE OCHOBBI CHUCTEMBI OTOOpa
nepcoHasa Ha IpeANpUsITUH.

Bo BtOpoii rimaBe mpakTHdeckas paboTa IO COBEPIICHCTBOBAHHIO OTOOpa

nepconana Ha npeanpustaa OO0 «MertamnTpane»



I'maBa 1. TeopeTu4eckne 0CHOBBI CHCTEMbI 0TOOpPA NMEPCOHANA

1.1. IlloHsiTHS ¥ CYIIHOCTH 0TOOPa MepcoHaIa

st m000T0 TPENNnpUsATHS B TPOIECCE €ro JeATeTbHOCTH aKTyalbHBIM
ocTtaéTcsi BOINPOC HailMa W OTOOpa TEpcOHaJia Ha BaKaHTHBIC JOJKHOCTH,
IUTAHUPOBAHHUE PA3BUTHUA TPEANPHUATHS C YIETOM HEOOXOJUMOCTH HOBBIX
cneruanuctoB. OcyimecTBisisi Ha0Op, CiIyk0a TMepcoHalia JAOHKHA HCXOIWUTh W3
OTIpE/IeTICHUS] ONTHUMAJIbHOW YHCICHHOCTH TMepcoHana. He momKkHO OBITH Kak
HEJ0CTaTkKa B pPaOOTHUKAX, TOCICACTBUSIMH KOTOPOTO MOTYT OBITh CPBIBBI
MIPOU3BOJICTBEHHBIX MPOTPAMM, MPOU3BOJCTBEHHBIN TpPaBMAaTHU3M, KOH(JIMKTHBIC
CUTYyallul B KOJUIEKTHBE, TaK M M30bITKA, KOTOPBHI MOXET MOBJIEYHh YBEITUUCHHUE
JIEHEKHBIX 3aTpaT Mo GOoHAY 3apadOTHOMN IUIATHI, CHIDKCHHE 3aMHTEPECOBAHHOCTH
B KaueCTBEHHOM u BBICOKOKBAJIM(DUITMPOBAHHOM TpYyIe, OTTOK
KBATU(PUITUPOBAHHBIX pAOOTHUKOB.[4]

Paznuyaror moHATHS «OTOOp» M «HaeMm KaapoBy». OTOOp mepcoHana - 3TO
poliecc, ¢ MOMOIIBI0 KOTOPOTO OpraHu3alivs BbIOMpaeT W3 psfa 3asBUTENCH
OJTHOTO WJIM HECKOJBKHX, HAWIYYIIUM O0pa3oM TMOAXOMSIIAX IOA KPUTEPHH
orbopa Ha BaKaHTHOE MecTO. [15]

HaGop mepconana 3akirouaeTcs B CO3JaHMM HEOOXOIMMOTO pe3epBa
KaHJIUJIATOB Ha BCE JOHKHOCTH W CIICIIUATIBLHOCTH, W3 KOTOPOTO OpraHW3alvs B
JagbHeHIIeM oTOMpaeT Hanboee MOAXOAAIINX IJId Hee paOOTHUKOB. [1]

OT6op pabOTHUKOB HAAO MPOBOJUTH JOCTATOYHO TINATEIbHO, MOCKOJIbKY
KaueCTBO JIIOJICKUX PECYpCOB BO MHOTOM OMpPEACISICT BO3MOXHOCTH U
3¢ (HEKTUBHOCTH TTOCIIEAYIOMIETO UCTIOIb30BaHus. [9]

HsatnoB B.A., TpaBun B.B. B cBoeit pabdore «OCHOBBI KaJIpOBOTO
MEHEKMEHTA» JTAI0T CIASAYIOIIee onpenesieHne 0Toopa nmepcoHana:

Otbop mepcoHanma - 4dYacThb Mpollecca HaiiMa TepcoHana, CBs3aHHAs C
BBIZICIICHUEM OJHOTO WJIM HECKOJIBKHUX KaHJIWIATOB HA BAKAHTHYIO JOJDKHOCTH
cpend OOMIIETO dYWcia JIIOJEH, TPETeHIYIONMX Ha JAaHHYI0 JOJIKHOCTH

(oOmenpuHsaTas TpakToBKa TepmuHa). OTOOp mepcoHana, Kak yXe OTMEuasocCh,
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OCYIIECTBIISIETCSl HE TOJBKO MPU HaliMe pabOTHUKOB, M MMOATOMY B OOIIEM Cirydae
€ro cleAyeT paccMaTpuBaTh KakK MpOIecC 0TOOpa KOTO-TMO0 MO yCTaHOBICHHBIM
KPUTEpPHUSIM C KCHOJIB30BAHUEM OIPEACIICHHBIX METOJO0B M3 OOIIero 4mucia
PabOTHUKOB, OTBEUAIOIIUX 3TUM KPUTEPHUSIM.

Ot6op mepcoHana fBISIETCS OJHUM M3 HauOoJiee OTBETCTBEHHBIX ATAIlOB B
KaJipoBoil pabore. Ha maHHBIE MOMEHT BeAylllM€ CHEIMAJIUCTBl MO BOIPOCAM
YIPABJICHHS YTBEPKIAIOT, YTO YCIEX JIO00TO MPEANPUSTHS BO MHOTOM 3aBHUCHT
OT T€X, KTO TaM paboTaerT. [2]

[Ipy mnmaHupoBaHUM TIporiecca OTOOpa KaJapoB CJEAYeT YYUTHIBATh Kak
KOJIMYECTBEHHYIO, TaK U KAYECTBEHHYIO TOTPEOHOCTH B Ka/Ipax.

KonuyecTBenHas moTpeOHOCTh B KajJpax — ATO MOTPEOHOCTh B ONPEACICHHOM
yucie padOTHUKOB Pa3IMYHbIX CIIEHUATIBHOCTEM. [7 ]

KauectBeHHasi moTpeOHOCTH B KaJpax - 3TO NOTPEOHOCTh B pabOTHUKAX
OTIPEJICICHHBIX CHEIMATIBHOCTENH HE0OOX0AMMOr0 YPOBHS KBaMpukauu. [9]

B npouecce orbopa kaHIUIATOB MPOUCXOJIUT 3HAKOMCTBO C MPETECHJICHTaMH,
MPOM3BOJUTCS cOOp M 00paboTKa HWH(pOpMAIMU O HHUX, OICHKA KayeCTB M
COCTaBJICHUE JIOCTOBEPHBIX  «IOPTPETOB», COMOCTABISIOTCA  (PAKTHUECKUE
KauecTBa C TPeOOBAHMSAMHU TOJDKHOCTH. B pesynbrare ciienyeT Ha3HaueHHE U
YTBEPXKJICHUE KAHIWJATOB Ha JOJDKHOCTH, 3aKIIOYEHHWE C HUMH TPYIOBBIX
JIOTOBOPOB. [36]

OT6op mpoU3BOAMTCS B HECKOJBKO dTamoB. Ha mpeaBapuTenbHOM dTame
oTOOpa MPOUCXOUT MEPBUYHOE BBISIBIICHHE KaHIUATOB, CIOCOOHBIX BBHITIOJHUTH
TpeOyembie  (yHkiuU. Kpyr mNpeTeHAeHTOB MAaKCUMAJIbHO CYXKaeTcs U
dbopmupyeTcsi pe3epB, C KOTOPbHIM H TPOU3BOAUTCS B JaibHEWIeM OoJee
THIATeNbHAs padoTa (aHAJU3 aHKET, PE3IoMe, XapaKTePUCTUK, PEKOMEHIAIIHi1).

Haiimy paGoTHMKa TpeamiecTByeT 4eTKoe MOoHUMaHue (YHKIUNA, KOTOPhIE OH
OyZneT BBIMONHATH, 3aJa4yd ¥ JIOJDKHOCTHBIE OOS3aHHOCTH, TIpaBa W
B3aUMOJICHCTBUSL B opraHu3aiuu. OCHOBBIBASCh Ha 3apaHee cPopMyTupoBaHHBIE
TpeOOBaHMs, JIIOAM BBIOUPAIOTCS HA KOHKPETHYIO JOJDKHOCTh, M OOJBINOE

SHAYCHUC NMPUAACTCA X COOTBECTCTBUIO 9TUM Tpe6OBaHI/I$IM.
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OCHOBHBIMU KPUTEPUSIMH OTOOpA CUMTAIOTCS: OOpa30BaHUE, OMBIT, JCIOBHIE
KadecTBa, mnpodeccrnoHamu3M, (GU3HYECKUE XapPaKTEPUCTUKU, THIT JTHIHOCTH
KaHJIMAaTa ¥ €ro MOTeHIIHaIbHbIE BO3MOXKHOCTH. [28]

Ot60p mepcoHanza HEOOXOIUMO OTIMYATh OT MOA0Opa mepcoHana. B mpomecce
oTOOpa HMILYT JIIOACH Ha ompeaeieHHbIC TOJDKHOCTH, NMPUHMMAash BO BHHMaHHE
YCTaHOBJICHHbIE TPEOOBAHUS COI[MATBHOTO MHCTUTYTA, BUAOB JeaTeabHOCTH. [Ipn
noa0ope — OCYIIECTBIACTCS TOWUCK, WACHTH(UKAIMS TpeOOBaHUNA pa3IMIHBIX
JOJDKHOCTEHM, BHUAOB JIEATEILHOCTH TOJI H3BECTHbIE BO3MOXKHOCTH YEJIOBEKA,
HAKOILJIEHHBIM UM NMPO(ECCUOHANBHBIN OMBIT, CTAXK U CIIOCOOHOCTH. [4]

[TonGop cocTouT B TOM, UTOOBI CO3/1aTh HEOOXOIUMBINA 3amac KaHIUJIATOB Ha
BCE JODKHOCTA M CIEUUATBHOCTH, W3 KOTOPBIX OpraHu3alus BIOCIEICTBUU
BBIOEpET JIs Hee HauboJiee MOIXOISIIINX COTPYIHUKOB [15]

OCHOBHBIMU TIPEANOCHUIKAMHU, OMPEACISIONUMU 3PHEKTUBHOCTh PabOTHI 0
oA00py B 0TOOPY MepcoHaa, sIBISIOTCS:

- IOCTAHOBKA YETKUX IIEJICH OpraHu3aIiy;

- pa3paboTtka S(h(PEKTUBHONW OpPraHU3AIMOHHONW CTPYKTYPHI YIIpaBJCHUS,

TIO3BOJISAIONIEH O0CCIIEYHNTh JOCTIKEHHUE 3THX IIeNIel; HAIMYWE TUITAHWPOBAHUS

MIEPCOHANIA, SBJISIFOIIETOCS CBA3YIOIIMM 3BEHOM MEX]y LEISIMU OpraHUu3allud U

OpraHU3allMOHHON CTPYKTYpOi yripaBiieHus. [40]

[Ipu monGope u oTOOpe mMepcoHayia CleAyeT UMETh B BHUJY TPU OCHOBHBIX
MIOJIOKEHUSI:

1. TTonGop u oTOOp MepcoHana He CIEIyeT pacCMAaTPUBATh KaK MPOCTO MOUCK
MOIXO/ISIIIIETO YeJNOBEKa IS BBIMOJTHCHUS KOHKPETHOW pPAOOTBI, OHHU JOJDKHBI
ObITh CBSI3aHBI C OOIIMM KOHTEKCTOM IUIaHa 1O TIEPCOHATYy W CO BCEMH
CYIIECTBYIONIMMH TPOTPaMMaMH, OCYIIECTBIIIEMbIM B cdepe yIpaBICHHS
MIEPCOHAJIOM.

2. Heo0xomuMo y4uTBIBaTH HE TOJBKO YpPOBEHb MPOQPECCHOHAIBHOMN
KOMITETCHTHOCTH KaHJIWJATOB, HO TaK € YTO HE MEHEEC BaXKHO - KaK HOBBIC
paboTHUKM OyAyT BIHCHIBATHCS B KYJBTYPHYIO U COITHAIBHYIO CTPYKTYPY

opranuzauuu. Opranuzaius 0oJbllie TOTepsAET, YeM IPUOOPETET, €CIM HaMET Ha
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paboTy TEXHMYECKH TPAMOTHOTO YEJIOBEKAa, HO HE CIOCOOHOTO YCTaHABIMBATh
XOpOIIME B3aWUMOOTHOIIEHUS C TOBapHIlaMU MO padoTe, ¢ KIMEHTAaMU WIU
MOCTABIIMKAMH, UIIY MTOAPBIBAIOLIETO YCTAHOBICHHBIE HOPMBI U TTOPSAKH.

3. TlonmHelii yuer Bcex TpeOOBAaHUN TPYIOBOIO 3aKOHOJATENBCTBA MU
oOecrieueHus CIpaBeJIMBOTO MOAX0Aa KO BCeM KaHIuAaTaM U MpEeTeHACHTaM Ha
JIOJKHOCTb. [1]

Opranuzanys oT00opa nepcoHaia COCTOUT:

1. IlpenBapurensHas Oecena. OueHb BaKHBIA ATam, KOTOPBIM MpPeAlIecTBYET
BCEMY Ipolieccy oToopa.

2. 3anonHeHue OJlaHKa JOBEPUTEIbHBIX JOKYMEHTOB. B OOJIBIIMHCTBE CTpaH
TpeOyeTcsl meyaTHOe MCIOJIHEHUE NoKymeHTa, B Poccuiickoit denepanuu — 310
BO3MOXXHO OT pyKHU. B conepkaHuu JOKyMEHTa JO0JKHA OTpaxaTbcsl HHPOopMaIus
O JIMYHOCTH, TO €CTh Omorpaduueckue AaHHbIC, TPYJAOBbIC OTHOIICHHUS, APY3bs
(CKaXu MHE KTO TBOM JIPYT U 51 CKaXy KTO ThI).

3. becena mno Hailmy - KOHTakTHOE OOIIEHHE C HEMOCPEICTBEHHBIM
npeacraButesieM GupMbl. MOXKET NPOUCXOAUTh B 2-X HampaBieHuax (ciaabo
dbopmansHOoM, o cxeMme). [Tpu mepBom crioco0e MOTYT CYIIECTBOBATH MHOKECTBO
HIOAHCOB. Bompockl He CTaHJapTU3HPOBAHBI, B HEKOTOPBIX CIy4yasgX MOTYT
MIPUMEHSTHCA METO/IbI JABJICHUS.

4. Tectsl MO HaiMy — JOMOJHUTENbHAS OLlEHKa HaHuMaromuxcs. CyTh 3TOU
OLICHKH 3aKJIF0YAETCS B BBISBICHHUM TUIUYHOTO IOBEJICHHS HAHWMAIOILIETOCS M
OILICHKH (MPOTHO3€) OYIYIIETO €ro MOBEACHUS B KOHKPETHOM KOJUICKTHUBE.

5. IlpoBepka pekOMEHALMI U TTOCITYKHOTO CIIUCKA.

6. MenuimHCKIit OCMOTP — HEOOXO0IUMO TTOATBEPKICHUE TICUXOJIOTHYECKOTO U
(hU3UYECKOTO 3/T0POBBSI.

7. llpunsiTHe pelUIeHWHA — NPEACTaBIsSET IakeT AOKyMeHTOB. [Ipu oTkaze
NpUHATUS Ha paboTy HEoOXoauMo TpeboBaTh ero Bo3BpareHus. [lpu npuHITHH
Ha paboTy — MOAMKMCAaHKE TPYAOBOrO KOHTpakTa. [33]

OCHOBHBIMU TIPABIJIAMH OKOHYATEIHHOTO 0TOOPA MPETEHICHTOB SIBIISIOTCS:

- BRIOOp HamboJiee MOAXOMSIIMNX JIJIsi OpTaHU3alUY PaOOTHUKOB,
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- obecrieueHue MPEeBBIIEHUS 0KUAaeMOro 3pdexTa Haj 3aTpaTamu;

- COXpaHEHHE CTa0WJIBHOCTH TIEpCOHAIa W OJHOBPEMEHHO IPUTOK HOBBIX

JIIOJICH;

- YIy4IlIEHHUE MOPAJIbHO-TICUX0JIOTUYECKOTO KIIUMaTa;

- YAOBJIETBOPEHUE OKUJIAHUN MTPUBJICYCHHBIX COTPYIHUKOB. [47]

Haitm nepconana BKJIIOYAET:

1. 3akmroueHwe KOHTpakTa B 2-X B3K3eMIUIIpax (COACPKUT MOANUCH
PYKOBOAMTENS U pabOTHHUKA, I1€YaTh).

2. Cpok TpyZIOBOIro AOTOBOpA:

- Ha BpEMs BBITIOJHEHUSI ONPEIETICHHON PaOOoThI;

- Ha ompeneneHHbIi cpok (ot 1 roga no 5 ner);

- Ha HEONPEIEIICHHBIN CPOK.

3. B koHTpakTe MoJDKHA OBITH OTOBOPEHA Iay3a MEXIy HaiMOM U OTOOpOM.
HcnbiTaHre HE MOXKET HA3HAYATHCS JJISL:

- a1 MeHee 18 jer;

- Mojoaele pabotHuku (okoHuuBmMe IITY), Momomble CHEIUATHUCTHI

(oxonuuBime BY3) — nelicTByeT 2 rojia nocjae OKOHYaHUS,

- IPU TIEPEBO/IE;

- HCIIBITATEbHBIN CPOK HE MOKET MPEBBIIIATH 3 MECSALIA.

4. Ilo KOHTpAKTy aJMUHHCTpAIMsl HE UMEET IpaBa MPUBJIEKATh Bac K padoTe,
HECOOTBETCTBYIOIIEH yKa3aHHON B KOHTpaKTe. [22]

O6ecnie4eHHOCTh MPEANpPUsATUS TPYAOBBIMU peCypcaMM - BaKHEUIIUH (pakTop
CBOEBPEMEHHOCTH BBIMOJHEHUS 33/lad MO O0BbEMY MPOU3BOACTBA, COOJIOICHUS
YCJIOBUM, TPEIyCMOTPEHHBIX JOTOBOPHBIMHU 00si3aTtenbcTBamMu. OOECTIEe4eHHOCTh
HEOOXOMMBIMH KaJpaMu OMPEEIeTCs MyTeM CpaBHEHUs (PaKTHUECKOTO 4Hucia
pabOTHUKOB MO KaTErOpusM U TpodeccusiM ¢ ToKazaTelsaMu OI/KeTa TPYIOBBIX
pecypcoB. [6]

Takum o0pazom, oTOOpP - 3TO MpoliecC, ¢ MOMOIIBI0 KOTOPOrOo OpraHu3allus
BBIOMpAET TMPETEHJCHTOB W3 HECKOJBKUX KaHIUAATOB, KOTOPHIE HAWIYUIINM

00pa3oM COOTBETCTBYIOT KPHUTEPHUSM TMPEANPUATHS Ha JaHHYH JOJKHOCTb.
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COOTBETCTBEHHO,  TPYIO03aTPAaTHOCTh TAKOBOI'O  Mpoliecca HE Bcerjaa

HECOIOCTaBUMa ¢ (PUHAHCOBBIMU U BPEMEHHBIMH 3aTpatamu. [37]

1.2. dTransl oTOOpa mepcoHa

HaGop kxanmupaToB sIBI€TCS OCHOBOM [Jisi CIEAYIOIIEro 3Tama - oTOopa
OyIymux COTPYAHHUKOB opraHuzanuu. Coiep:kaHue 3TOro 3Tama BO MHOTOM
3aBUCHUT OT TPAIUIMH, XapaKTEepUCTUK OpPraHU3alliu, KOTOpas MPUHUMAET HOBBIX
COTPYJHHUKOB, a TAaK)K€ OT XapakTepa JOJKHOCTH, JJIsl KOTOpOM BhIOpaH KaHAUAT.

[lepBuuHBIii OTOOpP HAUMHAETCS C aHAJIW3a CIUCKOB KaHIWUJATOB C TOYKHU
3pEHUs UX COOTBETCTBHS TpeOOBAaHUSAM OpraHMU3alluU K OyIyliemMy COTPYIHUKY.
OcHOBHasi 1IeJdb TNEPBUYHOIO OTOOpAa COCTOMT B OTCEMBAHUU KaHAWAATOB, HE
o0NaaroMX MHHUMAIbHBIM HA0OpPOM XapaKTEPUCTHUK, HEOOXOIUMBIX JIs
3aHSTUS BaKaHTHOM JOJKHOCTH. [10]

AHaJIU3 aHKETHBIX JIAHHBIX MPEAroJiaraet, 4To Ouorpadus yeaoBeKa SBISCTCS
JIOCTATOYHO HAJEKHBIM HMHIUKATOPOM, KOTOpas ONpEeAessieT BO3MOXKHOCTh
YCIEUIHOTO BBHITIOJHEHUSI OMNPEICIICHHBIX MNPOU3BOACTBEHHBIX (yHKIM. [Ipu
WCIIOJIb30BAaHUU JTOTO METOJIa CIEIHHAIUCTH KaJpOBOM CIYKObl aHATU3UPYIOT
uH(hOpMAIUIO, COJAEpXkAIIyloCcsl B  aHKETaX, 3aloJHEHHBIX KaHIWJaTaMH,
cpaBHUBAsl (DaKTUUYECKUE JaHHBIE C COOCTBEHHOW MOJENIbIO. AHaln3 AHKETHBIX
JAHHBIX TPEJICTABISET COOOM MPOCTOM, JEMIEBBIM U OCTATOYHO A((PEKTUBHBIN
METOJ] TIEPBUYHOIO OTOOpa B cCllydyae, KOrjJa OpraHu3alus HMeeT OOIIMPHBIN
CIIMCOK KaHJIMJIaTOB U KOTJia Pe4b UAET O CIEeINATN3UPOBAHHBIX JOJIKHOCTAX. [S0]

TecTupoBanme B mocienHee BpeMsi MPUOOPENI0 BCe OOJBIIYIO MOMYJISPHOCTD
CpeIu BEIYIIMX OpraHU3alliid Pa3BUTHIX CTpPaH, OHO HCIOJIb3YETCS HE TOJIBKO
KOPHOpalusIMi, HO M TOCYJAAPCTBEHHBIMU YUPEKIACHUSIMU U OOIIECTBEHHBIMU
opranuzanusmu. [IpenmyiiecTBa TeCTUPOBAHUS - BOBMOKHOCTh OIIEHUTH TEKYIIEe
COCTOSIHUSI KaHJuJaTa C YYETOM XapaKTEPUCTUKU OpraHu3aluu U Oyayiieu

JOJIDKHOCTH. HCI[OCTaTKaMI/I 9TOIr0 MCTOAA IICPBHUYIHOT'O 0T60pa SABJIAIOTCS BBICOKHEC
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3aTpaThl, YacTO TMOTPEOHOCTH B TOMOIIM CHCIHAINCTA, YCIOBHOCTh U
OTpaHUYCHHUS TECTOB, KOTOPHIC HE JTAIOT MOJIHOW KapTUHBI KaHauaata. [42]

Kaxxnas opranuzanusi oJKHA TPUHSTH pelieHrne 00 HUCIOIb30BaHUU TECTOB C
y4eTOM CBOMX (DMHAHCOBBIX BO3MOXXHOCTEH, KYJBTYPHBIX OCOOCHHOCTEM,
MIPUOPUTETOB pPa3BUTHUS. [38]

[Ipu HaliMe MOXKHO MCIOJIB30BATh TPU TUIIA TECTOB:

- Ha npo¢eCCUOHAIbHBIC 3HAHWS ¥ HABBIKHY;

- Ha ypOBEHb Pa3BUTHUS UHTEIIEKTA U IPYTUX CIIOCOOHOCTEH;

- Ha HaJIM4YME U CTEIEHb MPOSBICHUS OMPEICICHHBIX JUYHOCTHBIX KAaUueCTB.

KBanudukamonssie TECTHI JJ1s1 OLIEHKU YPOBHSI MTPOGECCUOHATIBHBIX 3HAHUM U
HABBIKOB MPETHA3HAUCHBI /IS OTPEJIEICHHs YPOBHS MPOo(deCcCuOHATbHBIX HABBIKOB
WJIU 3HAHUW KaHJIMJIaTa B KOHKPETHBIX 00JIacTsAX pabouero mpoiecca, KpoMme Toro,
OHM TTO3BOJISIOT IMTPOBECTHU OTCEB U MEPBOHAYAIIBHOE PAHKUPOBAHKUE NIPETEHAECHTOB
Ha JIOJIKHOCTb. [1]

TecTbl HAa OOIIMI YPOBEHb MHTEIJIEKTA COJIEPKAT MHOKECTBO 3aJ1au, KOTOPHIC
BKJIFOYAIOT MaTEMaTUYECKUE, JIOTHUYECKUE, IMHTBUCTUYECKUE U JPYTUE MOT00HbIE
3a/1a4uu, KOTOpbIE PENIAlOTCs B TEUCHUU OTPAaHUYEHHOTO BpeMeHHu (00brdyHO OT 30
MMHYT M J0 MOJIyTOpa YacoB).

[Icuxonorudeckue MOPTPETHl UMEIOT BCIIOMOTATEIBHBIA XapaKTep MpH BHIOOpE
KaHAUAaTa, HO HEKOTOPhIE JOJKHOCTH 3aBEIOMO TPEOYIOT OMpEACICHHBIX 4YepT
xapaktepa. Hampumep, TOT, KTO pabOTaeT HEMOCPEACTBEHHO C KIUEHTaMHU
OpraHu3alliy, JOJDKEH ObITh >KU3HEPAJOCTHBIM, HMETh J>KMBOM XapakTep u
npyxentooue. Craaus NEPBUYHOTO OTOOpA, HE3aBUCHUMO OT HCIOJIb3yEeMbIX
METOJIOB, 3aKAaHYMBAETCS CO3JaHUEM OIPAHMYECHHOrO0 CIHCKa KaHJIWJaToOB, B
HauOOJBIEH  CTENEHHM  COOTBETCTBYIOIIMX  TpeOOBaHUSIM  OpraHU3aIlUU.
OcTaBuuMcs KaHaUaaTaM COOOIAETCS O PEIICHUH MPEKPATUTh PACCMOTPEHHUE UX
KaHIUJATYp Ha 3Ty JOJDKHOCTB. [20]

ColOecenoBanne ¢ COTpyAHUKAMHU KajapoBou ciyxObl. Ha »ToM »srtame
CHEIUAIKCT 10 HA0Opy MepcoHaia MPOBOAUT HHAUBUAYyAIbHBIE COOECEIOBAHUS -

MHTEPBBIO C BHIOPAHHBIMU KaHAUAaTaMu. [21]
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BaxxHo oTmeTuTth, UTO cobeceoBaHUE SBISETCS ABYCTOPOHHUM MPOIIECCOM -
HE TOJBKO OpraHW3alMs OLEHHUBAET KaHAWAAaTa, HO W KAaHAWJIAT OLICHHBAET
OpraHM3alMI0 C TOYKU 3PEHHUS €€ COOTBETCTBUS €r0 COOCTBEHHBIM HMHTEpEcaM U
notpedHocTsIM.  COTpyAHMK  KaIpoBOM  CIy:KObI,  KOTOpPBIA  IPOBOJUT
cobeceioBaHue, [JOJDKEH MPEJIOCTaBUTh CaMyK) OOBEKTHUBHYIO U IOJHYIO
uHpopMalMio 00 OpraHu3aluy, 4YTOOBl 3aMHTEPECOBATh KAHIUAATa M B TOXKE
Bpemsi u30exaTh HaliMa TeX, YbH OXUAAHUS PACXOJATCS C BO3MOXKHOCTSIMHU
opra"uzanuu. [44]

Cy1iecTBYIOT CIIEIYIOLIUE TUIIBI COOECETOBAHMN C KaHANIATaAMHU:
- OJMH NPEICTABUTENb OPraHU3AIMH BCTPEYAETCS C OJTHUM KaHIHUIaTOM;
- OAOMH ITPEACTABUTENb OPraHM3alMU  BCTPEYAETCS €  HECKOJBKUMH
KaH/IUJaTaMu;
- HECKOJIbKO IpPeICTaBUTENIEeH OpraHu3aui 0eceayoT C OJJHUM KaHAU1aToM;
- HECKOJIBKO IIPEACTaBUTEIEH OpPraHU3alud HHTEPBBIOUPYIOT HECKOIBKHX
KaHIUJJaTOB.

CobecenoBaHne «OAWH Ha OJMH» SIBISIETCS HauOOJee paclpOCTPaHEHHBIM U
BecbMa 3(PPEeKTUBHBIM. [28]

B cnydae ¢ HECKOJIBKMMM KaHAMJATaMH WHTEPBBIOEPY NAE€T BO3MOYKHOCTh
OLIEHUTh HECKOJIBKO KaHJIUJATOB U MOHAOII0JaTh 32 HUMH B YCIIOBHUSIX CTPECCOBOM
CUTyaluH (MMPUCYTCTBUE HECKOIBKUX MPETEHIEHTOB HA OJIHY U TY K€ JOJKHOCTH),
XOTsI TOBOPUTH OJJHOBPEMEHHO C HECKOJIBKUMHU KaHIHWIaTaMH ropaszio TPyAHEE.

[IpucyTcTBHE HECKOJIBKHUX YETOBEK C 00€UX CTOPOH 3HAYMTENIbHO YBEIUYMBAET
CIIOXHOCTh TIpolecca coOeceoBaHUs U TpeOyeT TIIATENbHONH MOATOTOBKUA H
COIJIaCOBAaHHOTO MOBEICHNUSI HHTEPBBIOEPOB.

Boibop Tuna coOeceqoBaHusi 3aBUCUT OT TpPaAulMil  OpraHu3aluu,
XapaKTEPUCTUK  KaHAWAAaTa, BaKaHTHOW  JOJDKHOCTH,  HWHAUBUIYAJIBHOTO
MpeaNnoYTeHus: UHTepBbioepa. [30]

PesynbraThl coOeceoBaHUSI JOJDKHBI COJEepKaTh OLIGHKY KaHaujgaTa |
OpeyIoKEeHHEe - NPOAODKATh WIM MPEeKpaTuTh padOoTy C HHUM. 3aKJIIOUEHHUE

NPOBOJUBIIETO  COOCCEIOBAHUE  COTPYIHUKA  TEpPENacTcs  PYKOBOIUTEIIO
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NoJIpa3esieHus, PAcIoaraloniero BakaHCUEH, KOTOPBHIA MPUHUMAET PELICHHE O
JaNbHEUIINX ACHCTBUSIX B OTHOIICHUH JAHHOTO KaHauaaTa. [9]

CnpaBku o kanauaare. YrToObl Jydiie OUEHUTh MpodecCHuOHANbHBIE WU
JUYHOCTHBIE KauecTBa KaHIWAaTa, OpraHu3alldd MOTYyT oOpaTHTbcs 3a
uHdopMaImen K JIOJIM U OpraHu3alMsIM, 3HAIOIIMM €ro 10 COBMECTHOHM yuebe,
pabote u T.1. [1]

Kpome Toro, pykoBoAHTENs Aa€T KaHAUIAATY MOAPOOHYI0 MH(POPMAIIUIO O €ro
MO/Ipa3/ieICHU, BAaKaHTHOM JTOJDKHOCTH, (DYHKIIMSIX, KOTOpPbIE KaHAWAAT JOJIKEH
OyZeT BBINOJNHATH B Clly4ae €ro nmpuema Ha padory. Pesynprarel cobecenoBaHus
JOJDKHBI  OBITH 3aIOKYMEHTHpPOBaHBL. JlJis 3TOro HEOOXOAMMO HCIOJIb30BATh
crieliagbHble (HOPMBI OLIEHKU KaHIUAATOB.

Ha ocHOBaHnuu aHanmm3a pe3ylbTaToB cOOECeI0BaHUSs, a TAK)KE UCIIBITATEIHHOTO
NEepUOa, PyKOBOJIUTEINb MOAPA3/IEICHNUs BIOMPAET KaHAWATa, KOTOPbIH, IO €ro
MHEHHIO0, Hanbosee MOAXOAUT JUIsl 3TOM TOJKHOCTU. B 3aBUCHMOCTH OT BaXKHOCTHU
BAKaHTHOW JIOJHKHOCTH MOXET MOTPeOOBaThCS COOECEIOBaHUE C AUPEKTOPOM, JI0
MPUHSATHUS PEIIeHUs 0 ipreMe Ha padory. [40]

Takum oOpa3zom, o0TOOp TmEpcoHalla HE MOXKET OBbITh OCYILIECTBIIEH,
OPUEHTHUPYSCh JIMIIb Ha OAMH KakKOW-HUOYIb MPU3HAK WM pEIIEHUE OJIHOM
3agaun. Benenctsue aToro npu oT00pe COTPYAHUKOB 0053aTEIbHO, IPUMEHSTH HE
OJIMH CMOCO0, a MeNbld KOMIUIEKC pPa3iMYHBIX METOJOB, HAIMpPABICHHBIX Ha

BCECTOPOHHIOIO OIICHKY IIPETCHICHTOB.

1.3.TexHos10rum 0TGOpPA NMEPCOHAIA

OT Toro, Kak MPOBOJIUTCA HAOOP U KaK BBIOMPAIOTCS JIFOAM JUIsl paObOTHI B
OpraHW3alliy, 3aBHCAT IIOCJICAYIONINE JCHCTBUS B TPOIECCE YIPaBICHUS
YEeJIOBEUECKUMU pecypcamu. YIIpaBJIeHHE TIEPCOHATIOM Cpa3y CTaBUT BOMPOC: T
HAaWTH HEOOXOIUMBIX pPAOOTHUKOB, KaK HMH(POPMUPOBATH HX OO0 HMEIOIIUXCS
pabounx wmecrtax? BriOop MeTojma HaiimMa 3aBHUCHUT: OT KaJIpOBOW MOJUTUKU

PYKOBOJACTBAa OpraHU3aln, OT (I)I/IHaHCOBOFO COCTOAHHA oOpraHu3anuu, OT
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cneuPuKd  opraHu3anuu  (HaAy4yHO-HCCIeoBaTeNbCcKas, oOpa3oBaTenbHas
JESITENIbHOCTD), OT TUIIA OPTaHU3AIMOHHON KYJIbTYPbI, OT CTPYKTYPbI TOTPEOHOCTH
B KaJpax u apyrux (hakropos.[17]

Cy1iecTByIOT 1Ba BO3MOXHBIX UCTOUYHMKA HailMa: BHYTPEHHUI U BHEIIHUM.

BHyTpeHHHE  WCTOYHWKHIUIS ~ 3aMEUICHHS  BaKaHTHBIX  JIOJDKHOCTEH
M0JIpa3yMeBarOT MCIOJIb30BaHUE BHYTPEHHUX KaJPOBBIX PECYpPCOB OpraHU3AIUH
JUISL 3aMEIleHUs] BaKaHTHBIX JTOJDKHOCTEH. BHyTpeHHHE MCTOYHUKH - 3TO JIOJH,
paborarorie B opraHu3anuu.CyuTaeTcs, UYTO WCIOJIh30BAaHUE BHYTPEHHUX
WCTOYHUKOB TOBBIIIAET MHTEPEC MEPCOHAIa, MOPAJIbHBIA KIMMAT B KOJUICKTHBE,
YKPEIUIeT BEpPy COTPYAHHKOB B WX OpPTaHM3AINIO, YCHUIMBACT MPUBSI3aHHOCTDH
pabOTHUKOB K Hei.[45]

[Ipu pabote ¢ pe3epBOM BO BCEX KPYMHBIX (upmax CyHIECTBYIOT, TaK
Ha3bIBa€Mble, MAaTpPULIbl TEPEMEIICHUI, B KOTOPBIX OTpPa)KaeTCSHBIHEIIHEE
MOJIOKEHUE Ka)KJOTO0 PYKOBOJUTENS, €r0 BO3MOXKHBIE MEPEMELIEHUS U CTENEHb
TOTOBHOCTH K 3aHATHUIO CIEAYIONIEH JOMKHOCTH (TOTOB 3aHSATh HEMEIJIEHHO Yepe3
roji, 4yepe3 JBa rojaa, HO JUisl 3TOr0 HEOOXOAMMO MOBBIIICHHE KBaIW(UKAIMK B
OIpEICIICHHBIX 00JIACTAX H T.1.).

HaubGonee »ddexTtuBHBIM sBIAETCS, TPEXKAEC BCErO HCIOJIb30BAHHE
BO3MOXKHOCTE BHYTPEHHEro KOHKYypcCa, a B Cly4yae OTPULATEIILHOTO pe3ysbTara
UCTIOJIb30BaHUE BHEITHUX UCTOYHUKOB HaliMa TpeOyeMbIX crienuanucTos. [13]

Hcnonb30BaHne BHYTPEHHETO UCTOYHUKA (POPMUPOBAHUS IIEPCOHANA UMEET
CBOM TpenMyIinecTBa. Bo-miepBbIX, MBI Jydllle 3HaeM CBOMX PaOOTHHKOB, a BO-
BTOPBIX, OHH YK€ aJlaliTUPOBAHBI K OPTaHU3AINH, U, B B-TPETHHX, MBI HE MOXKEM
UTHOPUPOBATh MPOPECCUOHAIBHBIA (eHOMEH (KEIaHhe KaKI0TO pabOTHHKA
NPOABUTATHCSA O CIyX)eOHOU necTHuIle). M ecnu opraHu3anus HE MPEJOCTABUT
CBOUM COTPY/JIHUKAM TaKOW BO3MOXKHOCTH, TO Jiyulnue yiayt.[19]

[Ipenmy1iecTBa BHYTPEHHUX UCTOYHHUKOB MTOKMCKA!

— llosBneHue maHCOB HA KapbEPHBIN POCT;

— Huskue 3aTpaThl Ha NPUBJIEYEHUE KAIPOB;

— IIpereHaeHTOB Ha JOJKHOCTH XOPOIIIO 3HAIOT B OpraHU3alliy;
17



— IIperenaeHT XOpOIIO 3HAET TAHHYIO OPTaHU3AITHIO;

— CoxpaHeHHe YPOBHS OIUIATHI TPY/Aa, CJIOKUBIIIETOCS B OPTaHU3aINN;

— OcB000X/IeHUE TO3ULINH JIJI1 POCTa MOJIOJIBIX KaJPOB;

— bBBICTpOe 3amoIHEHHE MTATHON eIUHUITBI 0€3 JOJITOCPOYHON aIanTalu;

— IIpo3paqHOCTh KaAPOBOI MOJIUTUKH;

— BrpICOKas cTeneHb ynpaBIsieMOCTH CIIOKHBIIICHCS KaJpOBOI CUTYyaIlHH,

— Bo3MOXHOCTP  IIeTICHAPaBICHHOTO  TOBBIMICHUS  KBATH(PUKAINH
nepcoHaa;

— IlosiBneHue BO3MOXXHOCTH U30€X)aTh Bcerja YyOBITOUYHOM TEKy4eCTH
KaJIpOB;

— PocT npou3BOIUTENBLHOCTH TPYAA;

— Pemaercsa npobnema 3aHITOCTH COOCTBEHHBIX KaJIPOB;

— TloBbImieHss MOTHBAIIMH, CTETIICHN YIOBICTBOPECHHOCTH paboToii.[39]

Henoctatku BHYTpEHHUX UCTOYHUKOB ITOUCKA:

— OrpaHudeHre BO3MOKHOCTH JIJIS BBIOOpA KaIpOB;

— Bo3MmokHa HanpsHKEHHOCTH WIIM CONIEPHUYECTBO B KOJUICKTUBE;

— [IlosiBnenue nmanuOparcTBa Npu PEIICHUH JIETOBBIX BOIIPOCOB;

— Hexenanue oTkazaTh COTPYAHHKY, UMEIOMIEMY OOJBIIUN CTaX PabOTHI
B OpraHU3aINH;

— CHWKCHUE AaKTUBHOCTH PSIOBOTO pabOTHWKA, MPETEHAYIOIMIETO Ha
JIOJDKHOCTh PYKOBOAMUTENS TaK, KaK aBTOMATHYECKH TPEEMHHKOM SIBIISIETCS
3aMECTHUTENIb PYKOBOIUTEIIS;

— KomnyecTBO mepeBoOB HAa HOBYIO JOJDKHOCTH HE YJIOBJICTBOPSCT
MOTPEOHOCTH B KaJpax;

— YnaoBneTrBopseTrcs TMOTPEOHOCTh TOJIBKO KadeCTBEHHas, HO depes
MOJTOTOBKY WM TIOBBINIEHWE KBaJIM(HUKAIMKM, YTO CBSA3aHO C JIOMOJHUTCIHLHBIMH
pacxoaamu.[2]

K BHemHMM wucCTOYHHMKAM Tom0Opa TMEpCOHAla OTHOCHUTCS BCE TO

HEOIIPEIEIIEHHOE KOJIMYECTBO JIFOJEH, KOTOpPbIE MOI'YT paboTaTh B OpPraHU3alluN,
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HO B HACTOSIIIUKA MOMEHT He paboTatoT B Heil. Cpeau HUX MOTYT OBbITh KaK JIOAH, C
KOTOPBIMU PYKOBOJUTENN OPraHu3alMd M COTPYIHHMKH CIIYXObl IE€pCcOHala
paHblle BCTPEUYATUCh 110 BOMPOCY TPYAOYCTPOMCTBA (M3 TaK HA3bIBAEMOI'O CITUCKA
OKUJAHUS, I PE3epBa), a TAKXKE CHEIMATUCTBI, C KOTOPBIMH MOJ00HBIE BCTPEUH
emte npeactosaT.CynecTByIOT CaeAyomue crnoco0sl GOpMUpOBaHUS TIEPCOHANA U3
BHEIITHUX UCTOYHHUKOB.[6]

Lentpor 3anstoctu.MHOrHEe (GUPMBI U KOMIIAHUU HCTIONB3YIOT MECTHBIE
HEHTPHI 3aHATOCTU KaK MCTOYHHMK JIJIsl Haiima JitoJiel. DTU CIIyKObl MOTYT TTOMOYb
HalTU HE CIMIIKOM KBaTM(UIMPOBAHHBIN MepcoHan (IJs IPOCTOH, pyTUHHOM
paboThl, BO3MOXKHO, TpeOylolie HenoaHoM 3aHATocTH). Kak mpasuio,
CHELMATTUCTBIHAOMPAIOTCAYEPE3CITYKOY3aHATOCTH, KOTOPbIE OTEPsUIU padoTy U3-
3a OAHKPOTCTBA CBOMX MPEKHUX TMPEANPUATHN W OBLIM BBIHYKICHBI TPOUTH
nepeoOyueHue (IepenoAroTOBKY) )i OCBOSHHSI HOBOM criennaibHOCTH.[13]

KanpoBbie areHTcTBa. MHOTHE MEHEIKEPHI 10 MEPCOHATY HCIOJIb3YIOT
YCIIyT'M areHTCTB MO HaiMy, YTOObl COIKOHOMUTBH BpeMs U U30exaTh TPYAHOCTEN
OpU T[OMCKE HOBOTO MepcoHala. ATEHTCTBY IpEACTaBIseTcsl 3asiBKa Ha
CHEIUAINCTOB C YKa3aHUEM JOJDKHOCTH, 3apa0OTHOM IJIaThl, COAEpKaHUS
JeSITEIbBHOCTH, OPUEHTHUPOBOUYHBIX KpUTEpPUEB Moucka M oTOopa. Kak mpasuiio,
XOpolo paboTallee areHTCTBO MPEACTABISAET HECKOJbKUX KaHJIUIATOB,
TaK4TOpadOTOIaTENbACIAETCBOUBBIOOpCAMOCTOATENBHO. Ha  mpencTaBiieHHBIX
CHEIUATMCTOB MOXKET OBITh JIaHa «TapaHTHUs», KOTOPasl BCTYIMAET B CUIIY B CiIydae
YBOJIbHEHUS! CHEIUAINCTA 110 COOCTBEHHOMY KEJIAHUIO WJIM HEKOMIIETEHTHOCTH B
TE€YEHHUE COTIaCOBAHHOTO nepuoa. B aToM ciiyyae areHTCTBO 00s13aHO OecIIaTHO
NpeJCTaBUTh APYIHX KaHAWAATOB HA JAHHYIO TOJIKHOCTb.[37]

CamocTosTenbHBIN MOUCK Yepe3 CpeacTBa MaccoBoi nHpopmar. MHorue
cepbe3Hble (UPMBI TMPEANOYUTAIOT CAMOCTOSITEIbHO MCKaTh W OTOMpaTh
KaHIUAAaTOB Ha paboTy. B 3TOM ciydyae oueHb Ba)KHO XOPOILIO MPEACTaBISITh cele,
K KaKUM CpeACTBaM MacCOBOM MH(pOpMAIIMK OHU OOpaIIatoTCs.

HenocraTky BHENIHET0 HCTOUYHUKA MTOUCKA!

— 0OoJiee BbICOKAss CTOMMOCTH Ha MPHUBJIICYEHUE KaIPOB;
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— BBICOKHMH YAENbHBIM BeC pPaOOTHUKOB, MPUHUMAEMBIX CO CTOPOHBHI,
CIOCOOCTBYET TEKYUYECTH KaJIpOB;

—  yXYAUIaeTcs KJIUMaT Ha NPeIIpUsSTUU CPEld JaBHUX COTPYIHUKOB,;

— BBICOKAs CTENEHb PUCKA MPHU MPOXOKIEHUU UCTBITATEILHOTO CPOKa;

— IUJIOXOE€ 3HAHWE OpraHu3ally, TTUTEIbHBIA IEPHO]T aanTallu.

[Ipexxne uyem mNpuUHUMATH peEIIeHHE O TMOoAOOpEe HOBBIX COTPYIHUKOB,
1eIecooopa3Ho OTPEICIUTh, U CIIOJIb3YIOTCSITMBOPTaHU3aIIMMBCECPEICTBA,
KOTOPBICSBIISIOTCAANBTEPHATUBOWHANMY.[41]

AJNbTEpHATUBON HAMY SIBIIIFOTCS:

1. CepxypouHas paboTa, MOBBIIIEHHE UHTEHCUBHOCTH TPY/Ia;

ANbTepHATUBON HaliMy, MOXET ObITh, CBEepXypouHas paboTa, Korua
OpraHu3au HEeoOXOJUMO YBEJIWYUTH BBIMYCK BBIMycKaeMoi mpoaykuuu. [lpu
ATOM OTIIaJ]aeT HEOOXOAUMOCTD B JOMOIHUTENBHBIX 3aTpaTax Ha HAeM U MIPUEM Ha
paboTy HOBBIX COTPYJHUKOB. A caMa CBEpXypOuHas padOTa MOXXET 0OeCHeuUuTh
UMEIOLINXC PAaOOTHUKOB JOIMOJHUTEIBHBIM JOXOJ0M. XOTA 3/1€Ch BO3HHKAIOT
poOJIEMbI YCTAJIOCTH, YBEIMYSHUS POU3BOICTBEHHOTO TPAaBMaTHU3MaA.

2. CTpyKTypHas peopraHm3anusi W HCIOIb30BAaHHE HOBBIX CXEM
IIPOU3BOICTBA;

3. Bpemennsiit Haéwm;

BpeMeHHbIipaboTHUKMOKETOBITHIPUHATUIINYBOJICHBIIFOOOEBPEMSIB3aBUCUM
OCTHOTTPEOOBAHUIBBITIOTHACMORUMPAOOTHI. [4]

HenocratkoM BpeMEHHBIX PabOOTHHKOB SIBJISIETCSI TO, YTO OHHM OOBIYHO HE
3HAIOT crenu@UKU paboThl OPTaHU3AIMH, YTO MPENATCTBYET 3D PeKTUBHON padboTe
opranuzanuu.[35]

BaTrommnoaxoaeHe THIYeTOHOBOT OISO PraHu3aliid,KOTOPBIC
U3MEHSAIOTCE30HHBICOOBEMBICBOCIHIEATETLHOCTH, -
HaHUMasTIepCcoOHAIIOMepeyBeIndeHns100eMoB. KpomeToro,
BPEMEHHBICPAOOTHHKH, IMOMUMOCBOECHMOCHOBHOUIIETH -

o0ecreueHUsI0OpTraHu3aIuILTIO AbMUHAOTIPEICTICHHBIUITEPHOI, BPEMEHHO,
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CIETBIOITPOBEPKUBO3MOKHOT OIIPOIOJDKEHUSCOTPYTHUIECTBACHUMUHAIOJITOBPEME
HHOMOCHOBEHAEMHBIXPaOOTHUKOBMOKETOBI THOTIIMIHBIMCIIOCOO00M. [14]

JroTcnocobHeTpeOyeToCOOhIX3aTpar, OMCKapaboTHI,
3HAYNTEIHHASIACTHBHITIOHACTCYIITHOCTHBIAHHOMOPTaHU3AINH, TAKEOTOOP.

Kak mnpaBmio, cerogHsi KOMIAHWUHU, KOTOpPbIE [0 CHX TIOp HaXOJIUJIH
COTPYIHHUKOB Y€pe3 3HAKOMBIX, UCIIOJIb30BAIM CBSI3U, MHOT/IA AaBaIl OObSIBICHHUS
B rasery, Terephb Bce vaie oopamaroTcs K Internet. UHTepHET 03BOIsIET OBICTpPEE
3aKpbITh BAKAHCHIO, YEM ATO MOXHO CJHIeJlaTh C IMOMOIIBIO TNEYATHBIX CPEJCTB
MaccoBoi HHGOPMAIIMU U KaAPOBBIX ar€HTCTB.

Ot6op mepcoHana — 3T0 AByCTOpoHHMM nponiecc. He Tonpko pabotonarens
BBIOMpaeT pabOTHUKA, HO U PabOTHUK BeIOMpaeT padoroxatens. [Ipoiuecc Haiima
COTPYOHUKOB — JTO TPOIECC COIJIACOBAaHUS HWHTEPECOB paboTomatens W
paboTHuKa. [13]

OTU METOJIbI MOXHO CPaBHUTH CO CTyINeH4YaToi cucremoi. Ha kaxaom u3
ATUX JITAllOB YacTh KaHIUIATOB OTCEHMBACTCS, APYTHE OTKA3BIBAIOTCS CaMH.
KoneuHo, MHOTHE OpraHHM3aIluy PEaln3yioT 3Ty MPOLEIYyPY B pPa3IudyHOM 00bEME,
WCKITIOYass WM JTOOABIISISI METOMBI, TIOCKOJBKY 3TO OYEHb JIOPOTOCTOSAIIEE L0,
TpeOyroIiee MHOTO BPEMEHH.

TexHomnorus oTdopa nmepcoHana COCTOUT U3 CICTYIONINX TAIOB:

— TpeaBapUTEIIbHOE HHTEPBBIO:

— 3amoJiHeHWe OJIaHKa 3asBJICHUSI K AaHKETHI;

— TECTUPOBAHHUE,

— JIMarHOCTHYECKOE MHTEPBBIO (cobecemoBaHue);

— TPOBEpPKa PEKOMEHIAIMHA U TTOCTYKHOTO CITUCKA;

—  MEIUIIMHCKOE 00CiIeI0BaHUE;

— TPUHATHC OKOHYATEILHOTO PEIICHHUS;

— TpeABapUTEIbHOE UHTEPBBIO.

1. [IpenBapuTebHOE UHTEPBBIO.

HHTEepBBIO TPOBOIUT CIICIHAIIMCT 10 MEPCOHATY WM PYKOBOJMTEIb OT/eIa

KaapoB. HpI/I O9TOM BBIAICHAKOTCS TOJIBKO JIMIIIb CaMbIC O6H_II/IC JaHHBIC O KaHAUJaTC
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(Hanpumep, 00pa3oBaHUE, BHEIIHUNA BUJ, ONPEIEIAIOINE JINYHOCTHBIE KAYECTBA).
V3Ke mocie 3TOro yAadjvBble 3asBUTENIM MPOXOJAT CIEIYIOUIUME CTaauu 0TOOpa.
becena MoxeT NpoxoauTh U 10 TenedoHy, eciiu NpUObITHE KaHIuIaTa 3aTPYIHEHO
(HammpuMep, OH KHBET B IpyroM ropoze). [10]

2. 3arnoJHEHNE aHKETHI.

Kannunatel, mpoiieamue npeaBapUTeNIbHYI0 Oeceny, TOKHBI 3alOJHUTD
OJJaHK 3asBJICHHUS WM aHKeTy. Ty JK€ IOCIEA0BATEIbHOCTh HCIOJIB3YIOT M
BepOOBIIMKU.KOIMUEeCTBO BOIPOCOB B aHKETE JIOJDKHO OBITh MHUHUMAJIbHBIM, U
OHM JIOJDKHBI  3alpamvBarh MHGOpMalMIO, Hauboliee BIMSIOLNIYI0 Ha
IIPOU3BOAMTENILHOCTh TpPyJAa MpEeTEeHJEHTa U OOIIKMe CBEIEHUS O MPETEHACHTE
(OO, pata w MecTo pOXKACHUS, aApPeC, KOHTAKTHBIM TenepoH, ceMelHoe
MIOJIOXKEHHUE, 00pa30BaHKe, OMBIT PpadOTHI M Jp.). BOMPOCK MOTYT OTHOCHUTBCS K
IpOLUION paboTe U K CKIAAy yMa, 4TOObl Ha MX OCHOBE MOKHO ObLIO MPOBECTU
IICUXOMETPUYECKYIO OILIEHKY TMpeTeHAeHTa. YTOoObl HCHOJB30BaTh AHKETYy B
KauecTBe METOoJla OTOOpa, CHEUUAIUCT MO Kaapam AOJKEH CPaBHUTH KaKIbIA
MYHKT aHKEThI C YCTAHOBJICHHBIMU KPUTEPUSMHU PE3yJIbTaTUBHOTO 0TOOPA. [19]

3. TectupoBanue.

OnHuM U3 METOJI0B, MCTIOJIb3YEMBbIX JIJIsI 00JIETYCHUS IPUHSTHUS PEIICHUS 110
0oTOOpYy, SABJISIOTCS TECTHI MO HalMy. TecT — 3TO CpeiacTBO, KOTOPOE H3MEpsET
KaKoM-TMOo MokaszaTenb 4yejaoBeKka.TecTupoBaHME B KayeCTBE BCIIOMOTATEIbHOTO
npuema, TJie Mpy BHIOOpE HAWIYYINEro U3 KaHAWJATOB IMPU MpHEMe Ha paboTy
CTaHOBUTCS Bce 00Jiee MOMYJSPHBIM. DTOT UHTEPEC BIIOJIHE MOHSITEH, €CIIU YUECTh,
YTO BaXKHOCTh MPABWJIBHOTO BHIOOpA MOCTOSIHHO PACTET, a OMIMOKU CTAHOBATCA
Oonee noporumu. [42]

4. JluarHoCTUUECKOE UHTEPBbIO (cobece0BaHue).

Hayuuck ciymatb, U Thl CMOXKEIIb M3BJI€Yb MOJIb3Y JaXK€ OT TEX, KTO
TOBOPUT IUIOXO.

WNHTepBbio sBIAETCA IEHTPATbHBIM 3JIEMEHTOM M HauOoJiee ILIHUPOKO
UCTIONIb3yeMbIM  MeToioM 0T00pa.20-30% or obmero uwucia KaHAWIATOB,

OCTaBHIMXCA TIIOCJIC MPCABIAYIIMX 3TAaIlOB 0T6opa, OOBIYHO INPUHUMAIOTCA Ha
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cobecenoBanue. OHO MO3BOJIAET OLICHUTDH MIUPOKUI HAOOP KauecTB, HEOOXOAMMBIX
Uit paboThl TIO TIpeajiaraeMoil BaKaHCHH: KYJIbTYPHBIH YPOBEHbB, IIEHHOCTHBIE
OpHCHTAIIMK U MOTHUBALIMIO KaHIKUIaTa, €ro AeI0OBbIe KauecTB U jp.[48]

5. [IpoBepku pexkoMeHAAIMI U TOCTYKHOTO CITUCKA.

B Tex ciaydasix, Korjga 3asgBUTENb MOJIY4YaeT OT3bIB JIMYHO ISl IEPEAUYH I10
MECTY 3ampoca, OOBEKTUBHOCTh OIICHKH HE MOXKET OBITh rapaHTHPOBaHA, TaK Kak
MHOTHE JIFOJU HE XOTAT MUCaTh CBOE UCTUHHOE MHEHUE O YEJIOBEKE, KOTOPBIM 3TO
MOKET MPOYUTATh.

[TosToMy B mocieaHee BpeMs yalle MPaKTUKYIOTCS CIeHalbHbIE 3alPOCHI,
B KOTOpBIX MPEXKHEro paboTojaTensi TMPOCAT OIEHUTh KaHauJara o
ONpeACIEHHOMY MEPEYHIO KaueCTB.

Emé Oonee pacnpocTtpaHeHbl TeledOHHBIE 3BOHKUA MPEAbIAYLIEMY
HayaJbHUKY JIJI1 OOMEHAa MHCHHUSMH M BBIICHCHMS, KaKuX JIMOO HMHTEPECYIOIINX
BOIpocoB. [Ipu Takoi mpoBepKe aHATU3UPYETCS XPOHOJIOTUUECKUM MOPSIIOK MECT
paboThI, 0OpalaeTcss BHUMaHUE Ha MPoOeNbl U MepeMeHbl pabounx mecT.B Toxe
BpEMsI YUMTBHIBACTCS TAK)XE€ 4YacTOTa YBOJBHEHMH M TO, B KaKOWM MeEpe CMeHa
pabouero mecra Bella K MOABEMY WM CIYCKY II0 CIY>KEOHOW JIECTHHIIE.
VYuuteiBaeTcs emi€ W TO, YTO HM3MEHEHHE MPO(ECCHU CIYKUT TOBBIIICHUIO
IPAKTHYECKOI'O OIbITa JaHHOTO KaHauaara. [34]

6. MeaumuHCKHz 0OCMOTP.

HexoTtoprie opranuzanuu TpeOYIOT, 4TOOBI Hambojee MOAXOIANINe UM
3aSBUTEIIM 3aIMOJHSIN MEAUIIMHCKUE BOMPOCHUKHU WJIU MPOXOJIUIN MEAUITUHCKUN
OCMOTP.

[TpuumHbI U151 TAKOTO TPEOOBAHUS CIIEAYIOINE:

— HEOOXOJAMMOCTBIO 3HAHUA (PU3UUYECKOTO COCTOSHHUS TpPETEHACHTa B
MOMEHT HaiiMa Ha Cilydyail Mmoja4yu BO3MOXHBIX TpeOOBaHUN KOMIICHCAIIUN H3-3a
YXYJILIEHHUS 3T0POBbBS;

— HEOOXOJAMMOCTBIO MPENOTBPATUTh MNPUEM TEPEHOCYMKOB 3apa3HBIX

0o0JIe3HEN;
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— HEOOXOAMMOCTBHIO ONPENENTUTh, MOXET JIM YeJOBEK (PU3UUECKH
BBITIOJTHATE MpeiaraeMyio padoty. [3]

7. Pemenue o mpueMe kaHauaTa Ha paboTy.

Pemenne o mpueme KaHauaaTa Ha pabOTy SBISIETCS CaMbIM BaXKHBIM
MOMEHTOM, KyJIbMUHAIMEN TpoIiecca 0Toopa.ITo JOMKHO OBITh KaK MOKHO OoJee
0OBEKTHBHBIM, M1 HEOOXOUMO TIPUHATH BCE HEOOXOIMMbIE MEPBI, YTOOBI N30€KATh
BO3MOKHOCTH omuOKku. XOpomonpoIyMaHHasiCXeMaaHaI3ape3yIbTaToB,
MOJTY9CHHBIXHABCEXATANaxoToopa, u YETKUCTIPUHITUIIBI, JIeKaIe B
OCHOBEOKOHYATCIILHOTOPELICHHS, [IOMOTAIOTIIPUHAThIIPaBUIbHOEpEIIeH e, [25]

Takum 00pa3om, UCITOTB30BAHNE BHYTPEHHUX HCTOYHHKOB TTO3BOJISIET
OBICTPO HAWTH 3aMEHYy KaJIpoB 0€3 KaKuX-I100 JOMOJHUTEIbHBIX 3aTpaT, B
OTJIMYHME OT BHEITHUX UCTOYHUKOB, /TSI KOTOPBIX HEOOX0IUMO 00paIiaThCs B

CMMU, kagpoBbI€ areHTCTBA, UTO HECET JOTOJHUTEIBHBIC 3aTPATHI.
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BoiBoABINONIEPBOITIABE

1. Haem Ha paboTy - 3TO psA IEWCTBUI, HAIIPaBJIEHHBIX Ha MPUBIICUYECHUE
KaHJIUJIATOB, 00JIaIal0IIMX KauyeCTBAMU, HEOOXOAUMBIMU ISl IOCTUKEHUS 1ICJIEH,
MTOCTABJICHHBIX OpraHu3aIMeH. ITOKOMIUICKCOPTaHU3AIIMOHHBIXMEPOTPUATHH,
BKJIIOYAsiBCEITANIbIHAOOpa, a TakXe OlEHKY, OTOOp TMepcoHalla M MpUeM
COTPYIHUKOBHApaboty.[12]

2 Otbop mepcoHalia - YacTh Ipoliecca HaiimMa IMepcoHaya, CBS3aHHAs C
BBIJICJICHUEM OJTHOTO WM HECKOJbKHUX KAaHJIWJATOB HA BAKAHTHYIO JOJKHOCTB
cpemd OOMIETO dYWCia JIIOJCH, TPETCHIYIONMX Ha JIAHHYI0 JOJIKHOCTH
(oOmmenpuHsATas] TPAaKTOBKA TEPMHUHA). [27]

3. OCHOBHBIMH KpUTEpHUSIMH HaliMa W OTOOpa cuuTalTCsS: OO0pa3oBaHuE,
OTTBIT, JICJIOBBIE KadyecTBa, MpodecCHoHaIN3M, (PU3NIECKHE XapaKTEPUCTUKH, THII
JMYHOCTH KaHJIUaTa, ero MOTECHIMAIbHbIC BO3MOXKHOCTH.[38]

4. OCHOBHBIMH TpaBWJIaMH OKOHYATEIBHOTO OTOOpa TMPETEHIIEHTOB
SIBJISTFOTCSI:

— BbIOOp HanboJIee MOAXOIAIIUX IS OPTaHU3AIMH PAOOTHUKOB;

— o0ecrneyeHune NpeBbIIeHUs 0XkuaeMoro a3 exra Haj 3aTpaTamu;

— COXpaHCHHE CTaOWILHOCTH IMEpCOHANa W OJHOBPEMEHHO MPHUTOK HOBBIX
JIIOJICH

— YJIy4IIeHUuEe MOPATBHO-TICUXOJIOTHYECKOTO KIUMAaTa;

— YJIOBJICTBOPEHHUE OXKUIAHUI TPUBJICUYCHHBIX COTPYAHHUKOB.[5]

5. CymecTByloT aBa BO3MOXKHBIX HCTOYHMKA HaiiMa: BHYTPEHHUU W

BHEIIHUM.

BHyTpeHHUE WCTOYHUKH - 3TO JIIOJU, palOTaroNIMe B OpPraHU3AIINH.
CuuTaercs, YTO  UCIOJB30BAaHUE BHYTPCHHHX  HWCTOYHHUKOB  YJIydIllacT
3aMHTEPECOBAHHOCTh MEPCOHAJNIA, MOPATBHBIN KIUMAT B KOJIJICKTHUBE, YKPEIUISET
BEpYy COTPYJAHHKOB B CBOIO OPTraHU3AIUIO, YCUIUBACT MPUBSI3aHHOCTh PAaOOTHHKOB
K Hei.[19]

I'maBa 2. AHA/IU3 U COBEPIIEHCTBOBAHUE CUCTEMbI 0TOOPA MEpPCOHAJIA HA

npeanpusatua 000 «MeranaTpaune»
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2.1.Anasm3 BuyTpeHHeii cpeabt OO0 «MetaanTpanc»

000 «MerannTpancrumeer OONBLION ONBIT B c(epe CTPOUTENHCTBA,
PEKOHCTPYKIIMM TOJHOTO 3aBEPIICHHOTO IMHKJIa paboT OOBEKTOB COLMATBLHON
UHOPACTPYKTYpHI U OAHKOB.AJjpec komnaHuu r. Yensounck, yin.Jlenuna 1.2, opuc
311.

N3 nocnegHux 3aBepilieHHBIX 00BEKTOB — OT/IEIOUHbIE padOThl HA 00BEKTE
denepaibHOTOLIEHTPA CEPJIEUHO-COCYIUCTOM XUPYPTUM, TaK K€ IUKI padoT B
opuce Oanka «CeBepHbli Mopckoil myTh» B T. Komeiicke. bbuia mpoBeneHa
PEKOHCTPYKIMSI CTOJIOBOM, TMOJHBIA LMK paboT Ha pectopane «llpaxckuit
NIMBOBAp», JOMOJHUTENbHBIN oduc Oanka «CeBepHBIA MOPCKOM IMyTh» Ha
Komcomonbckom nipocnekrte, 33, ronoBHoi oduc Yensdunckoro dunuama OAO
«CMII» 6anka Ha Jlenuna, 49.B nmanubiii MoMmeHT «MetamnTpaHcy» BBITIOTHSET
paboThl 10 ycTpoicTBy no1. opucoB CMII banka B ropogax Muacc u 3natoycr.

OO0111eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTBHIO—3TO YUPEKIACHHOE OJIHUM
WU HECKOJIbKUMH IOPUIMYECKUMU M (U3NYECKUMHU JIMIAMH XO3SUCTBEHHOE
OOIIECTBO, YCTABHBIN KaluTajl KOTOPOro pa3/iesi€éH Ha JA0JU; YYaCTHUKHU 00IIecTBa
OTBEYAIOT IO €ro o0s3aTelbcTBaM M HECYT PHUCK YOBITKOB, CBS3aHHBIX C
JeSATEIbHOCTBIO 00IIECTBA, B MpeesaX CTOMMOCTU MPUHAISKAIIUX UM J0JeH B
yCTaBHOM KamuTaie ooriectsa.[22]

000 «MeramnTpanc» Hapsgy C JOpYyrMMHM  BHAAMHU  XO3SMCTBEHHBIX
oOIllecCTB, a TakXKe XO3SMCTBEHHBIX TOBAPHUIIECTB, MPOU3BOJACTBEHHBIX
KOOIEPAaTUBOB, TOCYJAPCTBEHHBIX M MYHHUIMNAIBHBIX YHUTAPHBIX MPEANPUSITHI
ABIIAETCS KOMMEPUYECKOM OpTraHU3alMel, TO €CTh OpPraHu3aluel, MPecleayolen
W3BJICUCHWE TPUOBUIM B KA4ECTBE OCHOBHOM 1€ CBOCH JACATEIHHOCTH W
pacnpenensomen MoJIy4YeHHYI0 TPpUObUTh MEKY YIaCTHUKAMH.

B omimume oOT TrOCyAapCTBEHHBIX W  MYHUIIMIAIBHBIX  YHUTapHBIX
OpEANpUsTANA, HAa MMYIIECTBO KOTOPBIX MX YUYPEAUTEIHd HWMEIT MpaBo

COOCTBEHHOCTH HJIA HHOE HMYIICCTBECHHOC IIpaBo, O6IHCCTB8, C OFpaHquHHOﬁ
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OTBETCTBEHHOCTHbIO (PAaBHO KakK M HHbIE BHUABI XO3SIMCTBEHHBIX OOIIECTB,
XO3MCTBEHHBIX  TOBAapHUILNECTB W  MPOU3BOACTBEHHBIX  KOOIEPATHUBOB)
XapaKTEePU3YIOTCS TEM, YTO UX YYaCTHHKH UMEIOT CBOM 00s13aTenbeTBa.[42]

Yupenurensmu OO0 «MetainTpaHcy sIBISIETCS IPOMBILICHHAS KOMITAHHS
OO0  «Ilmpc», OCYHIECTBIAIOWIAS  CTPATETUIO  PA3BUTUSA, MAaKCHMAJIBHO
UCIOJIB3YIOIIasl CBOM (PMHAHCOBBIM, 3KOHOMHYECKHH, NPOU3BOACTBEHHBIN U
HAy4YHbIM MOTEHIMAN W NeperoBble MeToAbl ymnpasieHus.«llupc» Obuia coznana
KaK yOpaBiAIOIIas KOMIAHWS IMPOMBIIUIEHHBIX MPEANpPUATUNA, paboTalolux B
UHIYCTPUU SKWIMILIHOTO  CcTpouTenbcTBa yxke Oonee 30  jer.Tekyiuee
(onepatuBHoe) ynpasieHue B OO0 «MetainTpancy» nepeaaHo UCTIOTHUTEIBHOMY
oprany (I'eHepampbHOMYy aMpeKTOpy). 3a y4aCTHHKaMH OOIIECTBAa COXPaHSIOTCS
paBa 1o CTPaTErn4ecKOMy YIPaBJIECHUIO 0OLIECTBOM,
KOTOPOCOHUIPOBOAATIIYTEMIIPOBEACHNUS ~ MEPUOJUUYECKUX  OOIUX  coOpaHuit
y4acTHHUKOB.[38]

CrpoutenbHass komnanus «MetamiTpanc» o0OO0BEIUHAET KOMIETEHIIUU
BEIYUIUX  OM3HEC-KOHCYJIbTAHTOB,  CHEIUAJIWCTOB W  AHAJUTHUKOB B

OOJACTHKWIMILHOTO CTPOUTENbCTBA. /[ KaXJI0roM3MpPOEKTOB, KOTOPHIEBEAET

000 «MertamnTpancy, HAa3HAYarOTCSAIPOEKTHBIETPYIIIIBI 51
BBICOKOKBAJIM(DUITMPOBAHHBIT MEHEKEp MIPOEKTA,
4T000ECTICUNBACTUH IUBU Y TbHBIMTIOIX O] K KOKJIOMYKIIUCHTY u

aJIeKBaTHOCTIOHMMAHHUEETO0 MpoOJeM, M OJHOBPEMEHHOIO3BOJSETPEIINTh BEChH
KOMILJIEKC 3ajad,
KOTOPBIMUMITOCTaBJIEH . 3HAHUECTIEIU(PUKUOTPACIUKAXKIOTOKINEHTa00EeCTIEUBAET
BBICOKHITYpOBEHbOOCITY>KUBaHUS.

OcHoBHBIMM ~ KOpriopaTuBHbIMM ~ IpuHUunamu OO0  «MertamnTpaHe»
SBJIIFOTCSI:

- Cnoxunocth. CoBMecTHas paboTa Hall 3a7auell KOMaH bl MPOPECCHOHATIOB
U3 pa3HbIX OTIENOB, B PE3yJbTaTe KOTOPOU KIMEHT MOJIY4YaeT HE HaOOp pElICHNUH,

a TOTOBBIN OOBEKT. [14]
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- KondpuaenuuanpHocts. O05S3aTenbCTBO HE PAcKpbIBaTh MH(OpMALHIO O
KIUEHTEe sBIsieTCs Hauboiiee BaxHBIM  (DAaKTOpOM Uil  YCTaHOBIICHUS
JIOBEPUTEIBHBIX OTHOIIEHHH C KIIMEHTaMHU. [3]

- ITaptaepctBo. Co3manue 3(Q(EKTUBHBIX U JOBEPUTEIBHBIX OTHOIICHHIMA
MEXIy KOMIIAaHHEW M KJIMEHTOM, HalpaBJICHHOE Ha TapMOHU3AIMI0 MHTEPECOB U
B3aMMHOE YJIOBJIETBOPEHHUE KaK OT Ipoliecca, Tak U OT pe3yibTata padoThl. [50]

OcHoBHbIMU yciyramu, okazsiBaeMbiMu OO0 «MetamnTpaHcy, ABISIIOTCS:

1. KoHCTpyKIIMs TTaHEIH.

2. ManosTaxHO€ CTPOUTEIBCTBO.

3. KoMMyHHKallMOHHOE CTPOUTENBCTBO.

4. CtpouTenbCTBO OaHb U CayH.

Jist pa3pabOTKh OOOCHOBAHHBIX KOMIUIEKCHBIX CTpaTerWii M MpOrpaMm
pazButuas OOO «MertanTpaHc» HMMeEET COTJAIIEHUs O MPHUBJICYECHUHM BEAYLIMX
CHEIUATN3UPOBAHHBIX OTPACIEBBIX CTPOUTENIBHBIX KOMIIAHUNM U Pa3paOOTUYUKOB,
UMEET JOCTYIl K OKCKIIO3UBHBIM CHUCTEMaM [JIsi TIOMCKa U 00paboTKu
MapKEeTUHTOBOW MH(POPMAIIUH.

AHanu3 KagpoBON CTPYKTYPBI MPEANPUATHS MPEANOIaraeT nepuoanuecKkoe
Y 1LEJICHANPABICHHOE M3YYEHHE COTPYJHUKOB II0 XapaKTEpPUCTHKaM II0Ja,
BO3pacTa, oOpa3oBaHUs, KBaJU(UKAIMKM, OMbITA PadOThl M APYTUX COIHAIBHO-
nemMorpaduuecknx xapaktepuctuk. OOecrneunBaeT: onpeneseHue KayeCTBEHHOIO
Y KOJMYECTBEHHOIO COCTaBa IEPCOHAJa C BBICIIMM M CPEIHUM CIEHHAIBHBIM
oOpa3oBaHUEM; OIPEACIICHUE KAaUeCTBEHHOI0 YPOBHS pa3MeIleHrs paOOTHUKOB TIO
3aJIaHUI0; ONPEIETICHUE CTETIEHH PALIMOHATIBHOTO HUCIIOIb30BAaHUS CIEIUATHNCTOB C
BBICILIUM U CPEIHHUM CIIeUaTbHBIM O0Opa30BaHUEM U T. 1.

C1aOuIbHOCTb, TMOBBIIMIEHHE PEHTA0ENbHOCTH, KOHKYPEHTOCIOCOOHOCTh
KoMranum, ee ycmex B NPOU3BOACTBE BO MHOIOM OIIPEAEISAETCS KayeCTBOM
UMEIOLIETOCs] MEepCoHajia: ero KBajdu(uKanued, TMOTEHIMAIOM, CTEHEHBIO
CIUIOYEHHOCTH,  JIOSJBHOCTBIO K  OpraHu3allud W  MOTHUBalMEed  Juis

BBICOKOTIPOU3BOIUTEIHLHON paOOTHI.
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3amaun GOpMUPOBAHUS, COXPAHEHUS U Pa3BUTHUS MEPCOHANTA OTPaKEHBI B
MECTHBIX HOPMAaTHBHBIX aKkTax, AercTByromux B OO0 «MetanTpaney.

Omaum w3 HauOoyiee  BaKHBIX  IOKaszaTesied, XapaKTepU3YHOIIMX
IPOU3BOJICTBEHHBIE  MOILMHOCTH  MNPEAUPHATHS, SABISETCS CPEAHEE  YHCIIO
COTPYJIHUKOB. [4]

Cpennee kommudectBo coTpyaHukoB Ha 01.01.2017 roma cocrtaBuio 1466
YeJIOBEK, UTO Ha 5% MeHbIIle 0 CpaBHEHUIO ¢ HadanoM 2016 roga. Ito pe3ynabTar
ONTUMM3AIMU TPYJIOBBIX PECYPCOB, MOJIEPHU3AIMHU TEXHOJOTUYECKUX MPOIIECCOB
U COKpAIllEHUs 4YHCiia COTPYJHUKOB MEHCHOHHOro Bo3pacta (22% or uwucna
YBOJICHHBIX pa0OTHHUKOB).

JlanHble 00 M3MEHEHUM YHMCIIEHHOCTU I€pCOHaja 3a MocjienHue 3 roja
Ipe/cTaBlieHbl B Tabmuue 1.

Taboauna 1

HN3MeHeHMEe YHCIEHHOCTH nmepcoHa’jia

roj YHUCJIEHHOCTD
2015 1466
2016 1382
2017 1292

AHaNOTHUHBIM  00pa3oM, COKpalleHHWe YHCIEHHOCTH TMepcoHajga 3a
MOCJIEAHUNA T'0J] COKPATHIIO IITaTHOE PAaCTIUCaHuE.
PaccMoTpuM cTpyKTypy mepcoHaia o moiy B Tabmuie 2.
Taoauna 2
CTpyKTypa nepcoHaJja no nojioBomMy npusHaky B gunamuke ¢ 2015

roaa no 2017 rom OO0 «MeramaTpanc»

ITepuon
o
2015 2016 2017
MIOJIOBOMY
Koxa-Bo,
npusHaky | Komi-Bo, gen. % Kou-Bo, ger. % %
Yel.

MYKYHHBI 700 47% 650 47% 621 48%
JKEHIITUHBI 776 53% 732 53% 671 52%
BCETO 1466 100% 1382 100% 1292 100%
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N3 Ttabnumpl 2. BUAHO, YTO OOJbINas YacTh MepcoHaida 3a 3 roma -
xeHmuubl. B 2015 romy sxenummwH 53% wmm 746 yenosek, B 2016 ronmy
YHMCJIEHHOCTD KEHIIUH HE U3MEHWIACh U COCTaBISET Takke 53% B OTHOCUTEIBHOM
BBIPQXEHUH, @ B a0COJIIOTHOM BBIpaXXeHHH 732, 3TO cBsizaHO ¢ Tem, uto B 2016
roJly 4MCJIEHHOCTh BCEro mepcoHana cokpaTtwiack Ha 10 yenoek. B 2017 rogy
YUCJIEHHOCTD KEHITWH cocTaBisieT 52% wimm 671 denoBek, a MmyxuuH 48% wuim
621 uenoBek. byxrantepus opraHuzanuu - KEHCKUH KOJJIEKTUB. MyXKYUHBI -
PYKOBOJUTENN NOAPA3ACICHUN U BOAUTEIH.

[ToapoOHO paccCMOTPUM IMOJOBYIO CTPYKTYpPY Ha pUCYHKeE 1.

53% 53% 52%

H KeH LU HEI

B My>XYHHBI

47% 47% 48%

Pucynok 1.Ctpykrypa nepcoHaJjia no moji0oBoMy Npu3HaKy
npeanpuatTusa OO0 «MetanaTpaunc» B 2015 — 2017 rr.
Ilepconan mnpegnpusTuss (NEpcoHan, TPYAOBOM KOJJIEKTHB) - 3TO
COBOKYITHOCTb COTPYJIHHMKOB, BXOJSIIMX B €r0 CTPYKTYPY CHHUCKA. [S]
PaccMoTpuM moipoOHO OpraHU3alMOHHYIO CTPYKTYpPY IE€pCOHaja, a TaKkxke
CTPYKTYpY IO CTPYKTyp€ MepcoHaia B Tadauie 3.
Taoanna 3
Opranu3anMoHHasi CTPYKTYPa NMEepPCOHAJIA M 10 YPOBHIO 00pa3oBaHus

npeanpusatusa Q00 «MeranaTpanc»

Kareropus 2015 2016 2017
Koin..% 0 Koin..%
O6pazoBanue Kon | s Kou. Koin..% B Koi |8
KOJIOHKE
COpr,Z[HI/IK KOJIOHKE KOJIOHKE
PykoBonurenu 214 15,15 210 14,97 202 15,65
Briciiee o6pazoBanue 127 18,99 127 9,05 118 9,14
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Cpennee

nmpodecCuoHaIbHOE 70 4,95 71 5,06 71 5,50
oOpa3oBaHUe

HauansHoe

npodecCuOHaIbHOE 7 0,50 5 0,36 6 0,46
o0pa3oBaHue

Cpennee (nomoe) |14 |71 7 0,50 7 0,54
o011iee oOpazoBaHNE

CrenmuanvcTsl 395 27,95 380 27,08 340 26,34
Briciiee o6pazoBanue 236 16,70 229 16,32 217 16,81
Cpennee

nmpodecCuOHAIbHOE 126 8,92 117 8,34 93 7,20
oOpa3oBaHue

HavanbHoe

podeCCHOHATEHOE 13 0,92 13 0,93 13 1,01
oOpa3oBaHue

Cpennee (nomoe) | 5g |4 49 21 1,50 17 1,32
o011iee 0OpazoBaHUE

Hpyrue cioyxainue 11 0,78 9 0,64 9 0,70
Briciiee o6pazoBanue 1 0,07 1 0,07 1 0,08
Cpennee

npodeccrnoHanbHOe 4 0,28 5 0,36 6 0,46
oOpa3oBaHue

HavanbHoe

podeCCHOHATbEHOE 3 0,21 2 0,14 2 0,15
oOpa3oBaHue

Cpennee (moJstHOR) 3 0,21 1 0,07 ] ]
ob1ee oOpazoBaHUE

Paboune 793 | 56,12 804 57,31 740 57,32
Bricmiee oOpa3zoBanue 40 2,83 39 2,78 38 2,94
Cpennee

podeCCHOHATEHOE 259 18,33 263 18,75 251 19,44
o0pa3oBaHue

HauansHoe

poQeCcCuOHAIEHOE 261 | 1847 270 19,24 239 18,51
oOpa3oBaHHe

Cpenuee (oMHoe) | oaa 1642|232 |1654 (212 | 1642
ob1ee oOpazoBaHUE

Hroro 1466 | 100,00 |1382 |100,00 1291 |100,00

Bce cotpyaHukuy npeanpusTys AensATCA Ha ABE TPYIIIBL:
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- IPOMU3BOJACTBEHHBIM W NPOWU3BOACTBEHHBIM IIEPCOHAJ, 3aHUMAIOIIUMUCS
IIPOU3BOJICTBOM M 3KCILTyaTaluen;

- HENPOMBILUICHHBIN MEPCOHAJ, B OCHOBHOM 3aHUMAIOIIUICS COIMATIBbHOM
cdepoit npeanpusTus.

[Io xapakTepy BBINOJHSEMBIX (YHKIUN NEPCOHAT JEIUTCA Ha YEThIPE
KaTeropuu: pabouymne, pyKOBOAUTEIH, CIIEHUATUCTHI U IPYTHE COTPYIHUKH.

Paboune - 3T0  paOOTHHUKH, HENOCPEICTBEHHO  3aHUMAIOIIHECS
CTpOUTENBbHBIMU paboTaMu. OHH TakkKe BKJIIOYAIOT YOOPUIMKH, JABOPHUKHU,
OXpaHHUKHU. [42]

B 3aBucMMoOCTHM OT XapakTepa y4yacTusi B NPOU3BOJICTBEHHOM IIpoliecce
pabOTHUKH, B CBOIO OY€peb, JENATCA Ha KPYIHbIE (IPOU3BOISIINE IPOTYKThI) U
BCIIOMOTaTeIbHbIE (00CITYKUBAIOIINE TEXHOJIOTHUECKUI MPOLECC).

PykoBoguTensiMu  SIBISIFOTCA ~ COTPYAHMKH, 3aHUMAOIIHME  JOJDKHOCTH
PYKOBOAMTENEH  NPEAUPHIATH W WX  CTPYKTYPHBIX  IOAPA3ICIICHAN
(pyHKUIMOHAIBHBIE CITYXKOBbI), @ TAKKE UX 3aMECTUTEIIH.

CreuuanucraMu  SIBISIOTCS  paOOTHHUKH, BBIMOJHSIOUIME WH)KEHEPHBIE,
TEXHUYECKHE, IKOHOMHUYECKHE U Jipyrue (yHKUUH. K HUM OTHOCSTCS MHXKEHEPHI,
9KOHOMHMCTBI, OyXTaJTepbl, FOPUCKOHCYJIbTHI, PUTOPUCTHI, TEXHUKHU | T.1. [20]

Jpyrumu  COTPYOHUKAMM  SIBIIFOTCS.  COTPYAHHUKH,  3aHUMArOIIHECS
MOATOTOBKON U 0(OPMIIEHUEM JTOKYMEHTOB, COITPOBOKIAEHUS (KJIEPKU, CEKPETAPH,

TaliMephl, YEPTESKHUKH, IEPETTUCUNKH, ADXUBUCTHI U T.11.).

100%
80% | 15,65 26,34 0,70 57,32
|
- . -
40% | —
20% —
0% . . .
PykoBoauTenu CrnenuanucThbl Hlpyrue Pa6ouue
caIyaliye

Pucynok?2. Opranu3zanmoHHasi CTPYKTYpa MepcoHaIa npeanpusiTus

000 «MeraaaTpaunc»
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B cTpykType pabOTHHKOB NpeAnpUsTHs MPeoOIaaroNlyl0 pOJib HTPAIOT
pabouue, 9T0 TpemonpeneneHo cnenupukor oTpaciu, B Kotopoi padotaet OO0
«MetamnTpancy. Ha npotspkenun 2015-2017 rr. Ha 3Ty KaTEropuio MPUXOAUTCS
oosiee 56% Bcex COTPYAHUKOB peAnpusiTUusa. Bo-BTOPHIX, ClIEHMAIKNCTHI, 3a 3 ToJa
Ta Kareropus cocrapisier Oosiee 26%. HauMeHblllee KOJUYECTBO APYTHX
CHEIUAIKNCTOB, UX o0IIee KonuecTBo He 6onee 0,5%.

PaccMoTpuM Ha pucyHke 3 CTpYKTypy MepcOHaja 1Mo YPOBHIO 00pa3oBaHUs

Ha npeanpusitun OO0 «MertamnTpaHcy.

100%

90% 18,76 18,61 18,28 CpefnHee (moJiHOE) 06IEe
80% o6pa3oBaHUe
0

70% 20,10 20,67 20,13
60%

HavasibHoe

npodeccruoHasbHOE
0,

50% o6pa3oBaHUe

40%
u CpesnHee
30% npodeccuoHalbHOE
20% ob6pasoBaHUe
10%
0%

® Briciiee o6pa3oBaHue

Pucynok 3.Ctpykrypa nepconajia no yposHio oopazosanusa OO0
«MetanaTpanc»

B 2017 romy kommaHusi coxpaHuia TEHICHIMIO NPU3HABAaTh MOJIOABIX
CIIELUAIIUCTOB, MMEIOITUX BBICIIIEE oOpa3zoBaHue u MPOIIEAIINX
po(eCCHOHANIbHYIO TEPENOrOTOBKY. BOJIBITMHCTBO TPOIIECCOB B OpraHU3aIluU
Ternepb aBTOMAaTU3UPOBAHBI 1 OCHOBAHBI Ha TIEPEJOBBIX TEXHOJOTUSIX, TPEOYIOIIUX
BBICOKOKBAJIM(PUITMPOBAHHOTO TIEpCOHANa W TMOCTOSIHHOTO MNpo(ecCuoHaIbLHOTO
pazButus. I[lepconan OO0 «MeramiTpanc» MMeeT BBICOKYIO KBaTU(UKAIHIO:
okoio 30% paboTHUKOB HUMEIT BhIciIiee oOpa3zoBanue, 20,1% - HaudanbHOE
npodeccruonansHoe obpazoBanue. B To ke Bpems 1075 pabOTHUKOB CO CPEIHUM
npoecCHOHANBHBIM U CpeIHUM (TIONHBIM) OOIKMM OOpa30BaHUEM WMEET
TeHJICHIINI0O K CcHkeHuto B 2017 romy, mpennpusitue OyaeT crnocoOCTBOBATH
ATOMY B MOCJICAYIOIIHNE TOJIBI.

PaccMoTpuM BO3pacTHYIO CTPYKTYpPY IEpCOHANIa OpraHu3aluu B Tadaune 4.
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Taoauna 4.

Bo3pacTHas crpykrypa nepconasa OO0 «MeramiaTpaune»

[Tepuon
Bospact 2015 2016 2017
Yucnennocts | % Yucnennocts | % Yucnennocts | %
1o 25 119 8,35% | 109 7,70% | 75 5,81%
25-30 221 15,50% | 230 16,39% | 200 15,49%
31-35 154 10,54% | 146 10,48% | 147 11,39%
36-39 97 6,44% | 97 7,06% | 88 6,82%
40-49 269 18,83% | 243 17,53% | 233 18,05%
50-59 409 28,80% | 391 28,15% | 378 29,28%
60-65 145 9,20% | 132 9,55% | 116 8,99%
CBBIIIE 65 34 2,34% | 40 3,14% | 53 4,18%
Uroro 1466 100% | 1382 100% | 1292 100%

WN3yuuB mnpenocTaBieHHbIC JaHHbIE, MOXHO CJeJaTh BBIBOJ, 4YTO
HanOOJIBIITUH TIPOIIEHT COTPYAHUKOB HAaXOauTCs B Bo3pacte ot 50 mo 59 mert, 9ro
yKa3blBae€T HA 3pelibii  BO3pacT TmepcoHana, paboratomero B 00O
«MetaiutTpancy.

Oxkosio 30% coTpyIHMKOB COCTaBJISIIOT JIt0JM B Bo3pacTe oT 50 g0 59 ner,
TOTJIa MOKHO OTMETHUTh, 4TO 0K0JI0 20% COTpYIHUKOB paboTaroT B Bo3pacte 40-
49 ner. DTO TOBOPUT O TOM, YTO TMEPCOHAT KOMITAHUH JOJKEH OBITh MOMOJHEH
MOJIOZIBIMH  COTPYIHUKAMH, TTIOCKOJBKY MOJIOJbIE COTPYIHUKH Oojiee JIETKO
o0ydJaroTcs, amanTUpyroTcs W Oojiee yNpaBiseMbl, YeM CTaplliee MOKOJIECHHE.

PaccmoTpum pucyHOK 4.

H025 m25-30 m31-35 m36-39 m40-49 m50-59 160-65 I cBhile 65

2,34%
9,20%

3,14% 4,18%
9,55% 8,99%

6,44%

Pucynok 4.Bo3pactHas cTpykrypa nepconajia OO0 «MeranaTpance»
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PaccmoTpum CcTpyKTypy mNepcoHama Mo CTaxy paOOThl Ha MPEANPUITHH

000 «MetamnTpanc» B Tabmwuie 9.

Taoaunna 9.
CTpyKTypa nepconajia mo cra:ky padoornl B guHamuke 2015-2017rr.

[Tepuon
Crax 2015 2016 2017
paboThI

Yucnennocts | % Yucnennocts | % Yucnennocts | %
JIo 5 et 109 7,43% | 105 6,99% | 110 7,90%
5-10. 599 41,97% | 599 41,98% | 529 40,98%
10-15. 225 15,29% | 211 15,32% | 199 15,41%
15-20 311 20,81% | 293 21,24% | 268 20,76%
20-25 154 10,40% | 140 10,41% | 139 10,77%
CBbIIIE 25 69 410% |54 4,06% |54 4,18%
Htoro 1466 100% 1382 100% 1292 100%

AHanu3 nepcoHasna npeAnpusaITHs ¢ TOUYKH 3pPEHUS] MHOTOJIETHETO OIbITa (CM.
Pucynok 5) mokazan, 4Tto 3HaUMTENIbHAS JOJIA COTPYAHUKOB, 0Koio 40%, - 3TO
JI0JIU, KOTOphIE paboTayin Ha mpeAnpusTau ¢ 5 go 10 neT, 4to SABISIETCS OYCHb
MO3UTUBHBIM (haKTOP.

Kpome Toro, y xommanum ectb pabouue, KOTOpble paboTald Ha HTOM
npeanpustau 6osiee 25 neT. OnbIT pabOThl B ATOM OpraHU3aIMU XapaKTEepPU3yeT

CTaOMIBHOCTD TPyAOBOI'O KOJIJICKTHBA.

H 0 5 et m5-10. ®m10-15. 15-20 ®m20-25 ®cBrIlIE 25
oo o

20,81% 21,24% 20,76%

Pucynok 5.CTpyKTypa nepcoHa’a 1mno cra:xxy padorsl




HanpennpuatumnaencTByeTKOIIIEKTUBHBIAI0TOBOP,
BKOTOPOMPACHIUPSAETCICIEKTPCOIUAIbHBIXTaPaHTUH TSI PAOOTHUKOB.
KrakumconuanbHbIMIapaHTUSIMOTHOCSATCSL:
MPEA0CTaBICHUEIONOTHUTEILHBIXOTITYCKOB,
HeyKka3aHHbIXB T pynoBomkoaekcePoccuiickondenepanuu,
JOTIOJTHUTEBHBICTIOCOOUSTHAP 0K ICHUE Y X0/13apEOCHKOM,
JFOTHBICTIOE3IKUBCAHATOPUH, BBHITIJIATAIICHCUOHHBIXTIOCOOMIA,
MPEI0CTaBIECHNE00JIEEKOPOTKOropadoueroAHs10epeMeHHBIMKEHIITTHAMUKEHIIIHA
M, HWMCHIOIHMMICTCHBBO3pACTE0 3  JI€T, BBIUIATYMaTEPHAITBHOUITOMOIIIH,
npeaoCcTaBICHUEBBIOOpaMECIIaIIIpacueTazapad0THOUIIATHIHABPEMSICIKETOTHOTO
otnyckauapyrue. [5]

Bienom,
MpEANPUATUCTIPUMEHAECTCUCTEMYBO3HATPAKACHUA3aBO3HATPAKICHHE .

Cpennssizapmatanpennpustusaaa 2015 roacocraBuna 24 000 pyGueid.
HuxeBTadnuie 5

noKa3zaHa3arjiaHupOBaHHasMaKTHUECKasCpeIHsIsI3apaboTHAATIIaTaHATIPEANPUATH

A3anocieauue 3 rojaa.

Taoanna 5.
Cpennsisi 3apadoTHAasi IJIATA HA NPeANPUATHN
2015 2016 2017
JlaHupyemas 24000 25 500 26 500
dakTuyeckas 24000 25500 26 300

N3 Tabmuubl 5 MBI BUAMM, 4YTO MpEANpPUSITHE CTAOMJIBHO IMOBBIIIACT
3apabOTHYI0 IUIaTy CBOEMY IEPCOHANly, YTO IIOJIO)KUTEIBHO CKa3bIBAa€TCS Ha

3¢ (HEKTUBHOCTH pabOTHI IEPCOHATIA.
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2.2. AHAJIM3 CHCTeMbI 0TOOPA MePCOHAJIa HA MpeANpUATHH ( HA

npumepe OO0 «MeramrTpancy)

Jlna HaliManepcoHalacOTPYAHUKU KaJapoBoM ciayxObl kommanuu OOO

((MeTaJIJITpaHC» HCIIOJIB3YIOT KaK BHCHIHUC, TAK 1 BHYTPCHHUC NCTOYHUKH.

['eHepaibHBIN TUPEKTOP

3aMeCcTUTENh TeHEPATBHOTO
JUPEKTOPA IO TIEPCOHATY U
0e30macHoCT!

YnpasneHne nepcoHaIoM

Otnen kazpoB

Otnen « AIMUHUCTPATUBHBIN

Otnen «HOpunnueckunii»

PucyHok 6. OpranuzannoHHasi CTPYKTypa KaJpoBoii ci1y:KObI

BremHanMurcTouHnKaMHHaManepcoHaaIaBKOMITAHUHSIBIISTIOTCS .
YHUBEPCUTETHI, TEXHUUYECKUEIIKOJIBIMIPYTHeydeOHbIC3aBEeICHNS;, OpTaHU3aIlH,
3aHATHIXBC(EpE3aHATOCTH (6upxw, areHTCTBAINONOA0OpYyIepCoHaa).
[TpupaboTecBHENTHUMUUCTOUHUKAMUIIPEATIPUATUEUCTIONB3YETCIEAYIOUTNE(POPMBI
UMETOIBITIOMCKAIIepCOHAA:

(1 oOBSBICHUSIIPAOOTEIYEPE3CPEICTBAMACCOBOMUH(pOPMANY  (ra3eThl,
KYpHAJIbI);
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] pasmernieHnepyOprKH «BaKaHCUU»HABEO-CANTEPeIITPUSITHUS;

[1 morckcoTpyTHUKOBU3Yy4YeOHbIX3aBeneHnHAK TrnyruBepcuTeToB. [2]

BHyTpeHHHMENCTOUYHUKMHANMAIJIIKOMIIAHUN | ITATHBIECOTPYIHUKH,
OBIBIIMECOTPYAHUKUKOMITIAHHH, 3HAKOMBICUPOICTBEHHUKHCOTPYTHHKOB. [43]

HacerogusauHaniineHbHAPE I PUATUHOTKPBITBICIEAYFOIIUEBAKAHCHH .

] BenymuiuHKXEHEP-TEXHOJIOT

[ BenymuiinHXeHEP-POSKTUPOBIIHK (IPOCKTHPOBIIHUK);

(] AIEKTPUKITIIPEMOHTAIEKTPOOOOPYAOBAHUS;

[} peryasToprpoOMBbIIIIEHHOUAIEKTPOHUKH;

[} onepaTopCTaHKOBCIIPOTPAMMHBIMYTIPABIEHUEM;

] ”HCTPYMEHTAIBIINK;

] pEMOHTHUK;

[} 04MCTKANPOU3BOICTBEHHBIXNO(PUCHBIXTIOMELICHUH .

JIIsIBCeXBaKaHTHBIX I0JDKHOCTEHYCTaHABIMBACTCAUCTIHITATEILHBICPOKB 3
MecAla.

HenocpeacrBennsiiinuaep, HMHOT1a00JICeITUPOKUUKPYTITUACPOB,
y4acTBYETBOTOOpEHAaHaYaIbHOMHU3AKIIIOUUTETbHOMATanax. OHMMeeTpeIaoeecs
OBOBOIPEIEICHUUTPEOOBAHUNKITO3UITUUUBBIOOPYKOHKPETHOTOCOTPY THUKATIOUHCIT
y, BEIOpaHHOMYCITy>K0o0iinepcoHana. [7]

HaempaboTHHKanpeAlecTByeTYeTKOEPEICTaBICHUEO () YHKIIMSIX,
KOTOPBICOHBBINOJHSET, 03a/1a4aX100s13aHHOCTSX,
paBax1B3aMMO/ICHCTBUSIXBOPTAHU3ALUH.
HaocHoBenpenBaputenbHOCHOPMYIUPOBAHHBIXTPEOOBAHUAITIOIUBBIOUPAOTCS IS
OIpeIeICHHONTO3UIINH, UUXaKTyaJIbHOCTHIIPHOOPETAETOOBIIIOE3HAYCHHE.

[TopbopnepconanaocymectiusercsaanpeanpusITusO00 «MertamnTpaney.
N xbyHKIIUUBKITIOYAIOT:

-BBIOOPKPHUTEPHUEBOTOOPA;

-yTBEPKACHUEKPUTEPUEBOTOOPA;

-BBIOOPUHTEPBHIO;

-paboTaThbCPUIIOKEHUIMUMAHKETAMUIIOONOT paMUECKUM/IaHHBIM ;
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-TOBOPUTHOHANME;

-OKOHYATEIbHOCPEIICHUEIJISIBEIOOPA.

BOOO «MetaiuTpaHC»OLIEHKayTPABICHUAIIEPCOHAIIOM (HR)
OCHOBAHAHACJIETYIOIIUXOCHOBHBIXKPUTEPHUSX |

1. IToka3zaTenuTeKy4ecTUKaIpOB.

2. [1okazaTenunpon3BOIUTEILHOCTUTPY/IA.

3. [TokazarenunkadecTBaPOTyKIUH.

4. OnpenenuTecTeneHbMOTUBAIUUCOTPYAHUKOBYEPE3BOIIPOCHUKH.

B 2016 T'OJTyKOHCAJITHHTOBOEAareHTCTBO INTELLECT
MPOBEIOOLICHKYAEATEIbHOCTUKAIPOBOUCITY KOBIOOO «MetamnTpaHey,
ATUOLICHKHUITPEICTABICHBIBTAOIHIIE ©.

Ta6auna 6

Ouenka 3¢ GeKTHBHOCTH IeATEIbHOCTH KAAPOBOH ciayx061 OO0

«MetaanTpane»
Kpurepuu onenku ®axkruueckoe | ban | IlpoektHoe bann
3HaYCHUE 3HaueHue (T1aH)
OYHKIIUHN CUCTEMBI yrpaBieHus nepconanoM (CYID) | 8 41 10 80
Cucrema npuemMa Ha paboTy 7 10
VYBoIbHEHUS 2 8
KontpakTHas cucrema 2 2
J10JIKHOCTHBIE HHCTPYKLUU 4 7
OOyueHnue nepcoHana 4 8
JIOJIKHOCTHBIE IIPOJBUKECHMUS 4 7
ATtTtectanys 5 6
KommnekxToBaHue mopa3 e e HIi 1 10
[TonmTHka cokpaieHus KaapoB 1 10
Anannz HR-nesarenpHOCTHIIOKA3AIT,

YTOMPOTHO3UPYEMOePaKTUIECKOC3HAUCHUCHIDKETIPOeKTHOMCTouMOocTiHa — 50%;
BO3MOKHOCTHCITYKOBITIEPCOHAIAHETIOTHBIC.
Oco06asHU3KasICTOMMOCTBKAAPOBOUCITY KOBIOO00
«MetannTpaHc»TTOKa3pIBAETBTAKUXO0IACTAXPAOOTHI, KaK «HAOOPIIOAPA3ACIICHUI

10%  mmaHa, — «IOJMTUKACOKpAIICHUSTIEpCOHANIa» - 10%  ormnana.
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DTaoIeHKAMOATBEPKIACTCAYBEITNICHUEMTEKYYECTHKAIPOB. TakumoOpazom,
OIICHKAOT/IeJIaKaIPOB, HalUTape3epBHUIIOKa3aa,
yroynpasiearenepcoHanoMBOOO «MetamnTpaHCH»HEOOXOTUMOYTYULITUTh.

[IpunanupoBaHUUKOINYECTBACOTPYAHUKOBBOOO
«MetannTpanc»o01eeKoITuYecTBOPAOO THUKOBIIPEATIPUATHS,
XapakTepucTukunpodeccun,
CoIMaJIbHBIEHIeMOTpadnIeCKUEXapaKTePUCTUKUTOPOA,
CTPYKTYPHBIMUKBaTU(UKAITMOHHBICOCTABIIEPCOHAIIA,
CJIOKHOCTBHUCIIOKHOCTH3aJaYKOTOPHICOY Ty TPEIICHBI,
nOyIeTydTeHaTEX HUUCCKASITIOACPIKKAYITPABICHICCKONPAOOTHI.
JlnsionipeienieHusIHe00X0IUMOCTUUCTIONB3YOTCAIKOHOMHUKO-
MaTeMaTHYECKUEHNCTaH1ap THEICHOMCHKIATYPHBIEMETOBI. [1]

ITpuewm, yBOJIbHEHUECOTPYTHUKOBOOO
«MetannTpaHc»oCyeCTBISETCIHA0CHOBAHUUPACTIOPSKEHU S TUPEKTOPATIPEATPHUSI
THATIOCOTIIACOBAHUIOCPYKOBOAUTEIIEMOT/ICIIAKAIPOB.
OHHeCeTIMYHYI00TBETCTBEHHOCTH3aI0,100pUpa3MeIleHUETIEPCOHAA,
TTOBBINIASICBOIOKBATH(DUKAIIHTO.

HabopTpaauiioHHO e TUTCSIHABHEIITHUHUBHY TPEHHUH. [7]

[IpeumyiecTBaBHEITHETOOTOOPA3AKIIOUAIOTCIBTOM,  4TOoBKOMMIaHntoOOO
«MetanmnTpaHC»BHOCATCSIHOBBIETIOIH, MIPUHOCACCOOONHOBBICH]IEH,
CO3aI0TCABO3MOKHOCTHII00JIEEaKTUBHOTOOPTaHU3AI[MOHHOTOPA3BUTHSL.

M cToOYHMKaMHUBHEIITHETOOTOOPASIBIISIFOTCSI: peKilaMaBraserax,
areHTCTBANOTPYI0YCTPONCTBY, CIICIIHATM3UPOBAHHBICKOHCAITHHTOBBIC(DHUPMEL.

[Tpussi6openepconanaBOO0
«MetamnTpaHC»UCTIONB3YIOTCACIIE Y IOIUEKPUTEPUHBBIOOPA!

- BBICOKAsSIKBATU(PUKALTHS,

- TUYHBICKAYECTRA,

- o0pa3oBaHue,

- Mpo¢eCCUOHATbHBICHABHIKH;

- OTIBITIIPEIBITYIIICHPAOOTHI;
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- COBMECTUMOCTBCAPYTUMHE (JTMYHBIEKAYECTBA).

HMupextopOOO
«MetanmnTpanc»ipunaeTO0NIbIIOE3HAYEHUETIOATOTOBKEMEHEKEPOBUCOTPY THUKO
BKaIPOBBIXPE3EPBOB.

PaccmoTpum cuctemy oTO0pa M OLIEHKH CIEIHAINCTOB.

BOOO
«MetamnTpaHCHHETCUCTEMBITOATOTOBKHCOOCTBEHHBIXCITCIIHAIMCTOR.
PyKoBOZCTBOOOBSICHAECTITOTEM, YTOMOJIOIBIECIICIIUATIUCTHI,

MIpUE3 KON ECHATIPETIPUATHE,
MMEIOT/I0CTaTOYHOE00pa30BaHUEUHETHEOOXOIMMOCTUBOOYYEHUH,
anxcoOCTBEHHBIECIIEITUATUCTHITPUOOPETAIOTOTIBITBIPOIIECCEPAOOTHI.

[TpuHaiiMeMeHeTKepOBUCIICIIHAIMCTOBOIICHIBAIOTCSISTIOBBICKAYE CTBA3ASBU
TEJICH.
O1eHKa1eJI0BBIXKa4€CTBCOTPYAHUKASBIIACTCAMEPUIIOMETONpodhecCHOHATN3MA.
OreHKa - ATOMPOIECCIIONYYESHUSOIEHKH, BKITIOYAsTIOATOTOBKY,
oTOOpIpeIMETauTIPEAMETAOIICHKH,
METOIITOTYICHHS TAHHBIX U3aBEPIICHUEITOYICHUSOTICHKH,
CCUHTEPIPETAUIONUCTIONB30BAHUETIONYYCHHBIXPE3YIBTATOB.

[TpuBbIOOpEKAH I AATA0 COOOCBHUMAHUEYIEIIACTCICTOAHAIUTUYE CKOMYMBIIIICHUTO
UCIIOCOOHOCTUKCAMOOOYUEHHUIO.

OCHOBHBIEDIEMEHTHIOIIEHKUMOT Y TOBITHIIPEICTABIICHBIBCIIETYIOIIIEMBH/IC .

1-ii35IeMeHT - IpeaAMETOIeHKH (KTOOIICHUBACT) - MEHEIDKED,
MEHEKEPIIONEPCOHAITY, SKCIIEPT, CIICIIUAINCT;

BropoiisneMeHT - 00beKTOIIEHKH (KTOOIICHHBAETCS) -

PaOOTHUKUIIATPYIIITACOTPYIHUKOB.
O11eHNBaIOTCSIHEBCEKAYE CTBAYEIIOBEKAMITNYCIIOBEKABIIEIIOM,
aTOJIbBKOHEKOTOPBICACTIEKTHIETOAEATETFHOCTH. XOMUCTUYECKASIONICHKA, 110~
BHUJIMMOMY, HEBO3MOXKHa,

TpetuiisneMeHT - MPeIMETOIICHKH (KaKHeCBOMCTBAUEIOBEKAOIICHUBAKOTCS ).

[IpeamMeToMOIIEHKUABIAETCIPAOOTACOTPYAHUKA;
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4-W3IIEMEHT - MPOLEAYPATIONYICHUSONCHKH (TIOHAIIIMMOIICHKAM )
SIBJSICTCSTYCTaHOBIICHHOUTIPOIIETY PO UISIBRITIOTHEHUSIPAOOTHI. [12]

B3aBucumoctrorTpedyembixkauecTB3assBUTE 1000
«MetannTpaHc»UCTIONB3yeTETOPa3INYHBICBU/IbI, HATPUMED:

- IPOU3BOAUTEIHLHOCTB,

- TMYHBICKAYECTRA,

- CTUJIBJICATEIHHOCTH,

- mpo(eccoHaTBHBIECTTOCOOHOCTH,

- KaueCcTBaIUAepa,

- Ka4eCTBa, MOBEICHNEBIKCTPEMATbHBIXCUTYAIHSIX,

- Ka4€CTBa, TOBEICHUEBYCIOBUSXCHIKEHUATIPOU3BOACTBAUT. 1.

OcHoBHBIMM MeTOAamu, ucnoisdyeMbiMu B OOO «MetamuTpanc» npu
no0ope nepcoHaia, BISOTCS:

1. Onpoc xanauaaroB: st cOopa oOuiedt nHpopmaimu (0O0pazoBaTeIbHBIN
YPOBEHbB, IPEAbIIYIIEE MECTO PabOThI U T. /1.).

2. Nzyuenune buorpaduu 1 peKOMEH 1alluu.

3. MeauimHcKoe 00Cce10BaHuUeE.

4. TectupoBaHHeE: OIIEHKA CIIOCOOHOCTEH.

5. UnaTepBbio. [37]

Bmecte Bce STH METOABI HCHONB3YIOTCA JUIS OICHKM KaHAHMIAaTOB Ha
npodeccroHalIbHbIE JOMKHOCTH U Ha PYKOBOASIINE JOKHOCTH.

Brei6op kanaunatoB mnss OOO «MertamnTpaHe» COCTOUT W3 MHSATH ATAMOB.
[lepBBIii Tam - 3TO BONPOCHHUK, B KOTOPOM KAaHIWAAT 3alOJHSET BOIPOCHHUK C
OTBETaMH Ha BOIPOCHI O cede, 0 cembe, 00 oOpazoBanuu u T. /.

Cnenyrommii STan  (ecid  BONPOCHUK KaHAWAATa HE TPOTHBOPEUUT
OCHOBHBIM KpUTEpHUsSIM OTOOpa) - 3TO HHTEPBBIO, TO €CTh JIMYHAS BCTpEYa C
reHepaJIbHbIM JUPEKTOPOM, B KOTOPOH MPUCYTCTBYET MEHEIKEP MO mepcoHaty. Bo
BpeMsI HHTEPBBIO KaHIUAATy 3aJal0T BOIIPOCH O MpUYMHAaX BbIOOpa mpodeccun u
MecTa paboThl, epCleKTUBax Ha Oynyliee B TPYJOBOU AESITENIbHOCTH U T. /.

PasroBop Bemercss mo craHmaptHou cxeme. @opMma i UHTEPBBIO IS
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JOJDKHOCTU PYKOBOAMTENS U (PopMbl cobecenoBaHus mpuBeneHsl B [Ipunoxenun
2. Tperuii 3tanm - 3TO TECTUpPOBaHUE (I MEHEIKEPOB), B TEUEHHUE KOTOPOTO
MpOBEpSAETCS Clenylolee: MaMsITh, W30UPaATeIbHOCTh BHUMAHUSA, JIOTHYECKOE
MBIIILJIEHUE, TEMIIEPAMEHT, JUYHOCTD CTPYKTYpa, IICUXOJIOTHYECKHE
XapaKTePUCTUKH, KOH(QIUKTHOCTb, JUYHAS OpPUEHTAIUSl U JIPYTrUe OCOOECHHOCTH
KaHJuara.

TecTupoBaHre MPOBOAUTCS C UCHOIB30BAHUEM METO/1a IEHTPOB OLICHKHU.

C nomol1ipio METoa LIEHTPOB OIICHKU PEIalOTCs JABE 3aJaUu:

1) pa3bscHAIOTCS yIIpaBiIeHUYECKHUE CITIOCOOHOCTH;

2) omnpenenseTcsa IporpamMmMa HWHAMBUAYAJIbHBIX TPEHUPOBOK TOJIOBBI,
MO3BOJISIOLIAS Pa3BUBAaTh CBOM CIIOCOOHOCTH, MOBEACHYECKHE HABbIKU.

TecT npoxoauT B Ipyroe BpeMsi, OT HECKOJIIBKUX YaCOB JI0 HECKOJIIbKUX THEW.
O1neHuTh NpodecCuoHATU3M TEXHOIOra-TEXHOJIOTa - OIUH JIeHb. J[Ba WK Tpu JHS
- JUIsl MHXKEHEPOB cpenHero 3BeHa. HeMHoro Oomblie [JIsi TON-MEHEIKEPOB U
MEHEKEPOB.

3asBUTENb, MOPOLICAIMA  MpoueAypy orOopa, TMpUHUMAETCs  Ha
ucnbITaTeabHbIN cpok. McnbitatensHbliii cpok B OO0 «MetamiTpancy» Ol co3nan
B COOTBETCTBUU ¢ TpynoBbeIM kKojekcoM Poccuiickoit @enepannu Ha 3 Mecslia.

JIupgepsl M cCHENUANUCThl MTPUHUMAIOTCA MO KOHTPAakTy. CpOK KOHTpAKTa
cocTaBisieT 1 rom ¢ JaJbHEMIIMM MPOJICHMEM HA HYXIbl MNPEIUPHUITHS U
COOJIIOICHUEM 3aHMMAaeMO T0JKHOCTH.

[IpoueccnpuHATUAPEIIEHUIOBHY TPEHHEMITEPEM EIEHU U BKITFOYAETCIETY O]
UEeATAIbI.

HaocHoBanunuHpopMaimno060cBoO0KICHHBIX I0KHOCTAXBOTACICUIUCTPYKTYPH
OMITO/Ipa3/IEICHUUPYKOBOIUTENHOTACIANIPUHUMACTPEIICHUEOBBI IBUKEHUUKAHTU
aTOBHABaKaHTHBIEIOKHOCTH,
OINPEAENIIETKOINYECTBOBAKAHTHRIX IOJKHOCTE MU AAE TYKa3aHUSOTIETyKaAPOB.
CooTBeTCTBMEKAYECTBEHHOTOCOCTABAKAH 11 1aTaAHABAKAHTHOEOIKHOCTHOECIIMII032
MECTHUTEI AU PEKTOPANIOKAAPaM, KOTOPOEOIIMPAETCAHAHAJIEKAIEEPYKOBOJACTBO,

OTPEAEISIONIEE0CHOBHBIETPEOOBAHUSIKYPOBHIONPO()ECCHOHAIBHBIX3HAHUH,
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HABBIKOB, OMbITa. PaboureonucanusicOTpyTHIKOBY TBEP K AeHBIUPEKTOpoMO OO
«MetamnTpancy.
[IpuBbLABMKEHUHUCTIEIIHATHCTAaHA00IEEBBICOKYIOA0IKHOCTHM3CBOMXUCTOYH
MKOBOCHOBHBIMKPUTEPHEMIJISTIONOKHUTETFHOTO3aKII0UCHUSSBISIIOTCsieronpodecc
MOHAJIbHBICYCIIEXY, HABBIKMOOIICHUSUTTPUBEPKEHHOCTEKOMIIAaHUH, T. E.
PaGoranapaboueMMecTeHeMeHee 3 IETBOIHONIOKHOCTH.
[IpennpusaTneneobecneynBaeTIoOAr0TOBKYpabouHX.
JlaBaliTenpoaHalu3upyeMCcUCTEMYOAOOpanepcoHanacy4eToMOTOOpaKaHau
JATOBHAI0JKHO CTHCTICIINATTUCTOBUMEHEIKEPOB.
MarpuiaonieHKHKaH /11 JaTOBHA0KHO CTHCY Y€ TOMIETIOBBIX UTMIHBIX XaPAKTEPUCT
nkBTa0muite 7.
Tabanuna 7.

Yuyer xapakTepucTHK npu oTéope kananaaroB B OO0 «MertaurTpanc»

XapaKkTepUCTUKHU KaHIUIaTa Ha JOJDKHOCTh Metoauka otdopa
Anketupo | HccrnenoBanue Tectupo | CobecenoB
BaHIE ouorpadun U | BaHHE aHme
pexoMeHaanuii
1 2 3 4 5
1. OO0u1ecTBeHHO-TpaKJaHCKAS 3peocTh: | + ++ +++ +

CIOCOOHOCTh TIOJYMHATH JIMYHBIE WHTEPECH
OOIIIeCTBEHHBIM; yMEHHE IPHCIYIIUBAaThCA K
KPUTHUKE, CAMOKPUTHKA; AKTUBHOE Y4acTUE B
o0111eCTBEHHOM JIeSATENBHOCTH; BBICOKU

YPOBEHb NOJUTUYECKON TPaMOTHOCTH

2. OrHomeHHWe K TPyIy: UYYBCTBO JIMYHOH | + ++ + +
OTBETCTBEHHOCTH 32  IIOPYYEHHOE  JEJIO,
BHUMATEJIbHOE, YYTKOC OTHOIICHHME K JIIOISIM,

TPYHOITO0UE; TUCIIUILTHHUPOBAHHOCTh

3. YpoBeHb 3HaHMI M ONBIT paboThl: Hamuume | +++ +++ ++
HY)KHOUW KBanudukauu, 3HaHHE OOBEKTHBHBIX
OCHOB BBIIIOJIHAEMON TPYNOBOI NEATENbHOCTH;
3HaHUE HOBEMIINX METOJUK paboTHI

(oOydenust); ctaxk pabOTHI B JaHHOK 00JIacTH

4. OpraHu3aTopcKue CIIOCOOHOCTH: YMEHHUE + +++ +
OpPTaHW30BaTh TPYH; BIAJCHHEC METOJaMHU

PYKOBOACTBA, CIIOCOOHOCTh K CaMOOIICHKE
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CBOETO Tpyna

5. YMeHue paboTath ¢ THOABMHU

+++

6. Ymenme paboTate ¢ JOOKYMEHTAaMH U

nHpOpMaIuen

7. VYMeHHE CBOEBPEMECHHO IPHHUMAaTh U
peanu30BBIBATh  PEIICHUSA: CIIOCOOHOCTH K
KOHTPOJIIO 3a HCIIOJHEHHEM PEIICHUH; yMEHHE

pa3peuarb KOH(I)J'H/IKTHLIC CUTyallun

++

8.CrocoOHOCTh  YBHIETb W MOAJCPKATh
HepesoBoe: YMEHHE  pacmo3HaBaTh |
NOIICP)KUBATh ~ HOBAaTOPOB,  CMENOCTb U

PCHIMTEIIbHOCTD IIPHU BHECAPCHUUN HOBOBBEICHHUI

++

+++

9.MopasnpHO-3THYECKHE  YepTHl  Xapakrepa:
YECTHOCTb, JI0OpOCOBECTHOCTb,
YPaBHOBELIEHHOCTb, BEXJIMBOCTH,

O6H_[I/ITGJ'IBHO CTb, CKDOMHOCTb

+++

++

W3 ananuza BHUAHO, YTO U3 BCCX MCTOIOB, HCIIOJIL3YCMBIX B 000

«MetanmnTpancy, Haubonee 3 (HEKTUBHBIMU SBISIOTCS METO/IBI - U3YUEHUE

6I/IOI‘pa(1)Hf/'I )51 peKOMeHI[aIII/If/'I, TCCTUPOBAHHC. B IICJIOM, COBOKYIIHOCTB BCCX

MCTOHOB IMO3BOJIACT IMOJYUYUTH JOCTATOYHO ITOJIHYIO I/IH(l)OpMaI_[I/IIO O KaHaugarax

Ha 9Ty OOJDKHOCTD, YTO ABJICTCA XOPOIINM ITOKA3aTCJIEM OpraHu3alliid CUCTCMbI

0T6opa AJIA CIICHUAJIMCTOB U MCHCIPKCPOB.

JlaBaiite npoananu3upyeM 3PpGHeKTUBHOCTh METOJ0B OTOOpA COTPYIHUKOB U
MeHeKepoB. PaccMOTpuM mocnenoBaTeIbHOCTh 3TANOB, COTIACHO KOTOPOM BBIOOD
npoucxoaut B OO0 «MetamnTpancy (tabnuia 8). B cTpokax, mpoTHBOMOIOKHBIX
KOKIOMY O3Tally, Mbl OTMEUaeM YHCIIO KaHIWIATOB, KOTOPHIM OBUIO OTKa3aHO B

TpyAOyCTpoicTBe Ha 3ToM 3Tane Ha 2015-2017 ropr.

Taoauna 8

AHanu3 opranusanuu oroopa kaapos OO0 «MerasaaTpanc»

Orarnbl 0TOOpa 2015r. | Vm.Bec, | 2016r Vn.sec, | 2017t Vn.Bec, | OTknoOHEHUE VL.
% % % BecoB, % (+;-)

2016- 2017-
2015rr. 2016rT.

1 2 3 4 5 6 7 8 9

KonnuecTso 6 100,0 3 100,0 13 100,0 - -

KaH/IUIaToB Ha

3aHATHE JIOJDKHOCTH,

YelL.
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1. AHkeTupoOBaHUE - - 1 33,33 - - + 33,33 MUHYC
33,33

2. CobecemoBanmne 1 16,67 - - 2 15,38 MHUHYC + 15,38
16,67

3. TectupoBanune 1 16,67 - - - - MHUHYC -
16,67

4, Uccnenosanme | 1 16,67 - - 1 7,69 MHUHYC + 7,69

omorpadun u 16,67

pEKOMEHAALNN

5. Memuuuackoe | - - - - 1 7,69 - + 7,69

o0cliefoBaHue

Yucno oroOpaHHBIX | 3 50,0 2 66,67 9 69,23 + 16,67 + 2,56

KaHIMIaTOB

N3 ananu3za, npeacraBieHHOro B Tabuuiie 8, oueBuaHO, uTo B 2015 roxy u3
IIECTU KaHAUJATOB HA IOJHDKHOCTh CIIEHMAIMCTA OJJUH KaHAUAAT BHIOBLT MOCIIE
WHTEPBBIO, OJIUH MOCJIE TECTUPOBAHUS U OJIMH TMOCJE MPOBEPKU Onorpaduu u
pexkoMeHaluii. B KOHIle KOHIIOB, TPpU YeoBeKa ObLIIM MPUHSATHI HA PadoTYy.

B 2016 roxy Tpu kaHauaaTa BEIpa3WId JKeJIaHUE YCTPOUTHCS Ha paboTy B
000 «MetamnTpanc». OMH U3 KaHAUAATOB ObUT IMKBUAUPOBAH YK€ Ha dTare
Jompoca.

B 2017 rogy u4wWcio KaHOUOATOB, JKEJIAIONIUX 3aHATH JOHKHOCTH
CIEIUANIUCTA, COCTABISUIO TPHUHAATH YEJOBEK, JACBATH W3 KOTOPHIX ObUIM
HaHsTHL. J[Ba kaHauaaTa ObUIM OTKa3aHbI B MpUEME Mociie codecenoBaHusl, OAUH
Mocjie OIeHKKM Ouorpaduu M pEeKOMEHJAIui, W OAWH KaHIUAAT HE MPOIIe
MEIUIUHCKOE 00CIEI0BAHNE.

Paccuurtaem ko3¢ duiinenTs 0TOOpa KaapoB:

2015r.: Kot6opa=3/6=0,5
2016r.: Kotoopa=2/3 =0,67
2017r.: Kotbopa=9/13 =0,69

AHanmM3upys pacCuyuTaHHble KOA(DPUIMEHTHI, MOXHO CKa3aTh, YTO HX
3HaueHue kosebaercs ot 0,5 mo 0,7, 4yTOo yKa3bIBae€T Ha JIOBOJBHO «KECTKYHO»
CUCTEMY OTOOpa TIepCcOHaja, HAJIWYHWE CTPOTO ONPEACICHHBIX METOJOB W
KpUTEPUEB 0TOOPA CIEIUATIMUCTOB U MEHEIXKEPOB.

PaccmoTrpum cuctemy Haiima pabotaukoB OO0 «MetannTpancy.

Cucrema Haiima paOOTHHKOB HE OTJIMYAETCS MO CBOMM XapaKTEPUCTUKAM.

Paboune npuxoast paboTarb B HaNpaBJIE€HWU ar€HTCTB MO TPYAOYCTPOMCTBY WM
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OOBSIBJICHUSIMU B TIpECCE.

YroObl OLIEHUTHh KAHIWIATOB HA JODKHOCTH PAOOTHHUKOB, B OCHOBHOM
UCIIONB3YETCS OIMH U3 METOOB - IOMPOC WU UHTEPBBIO.

[Ipuopurerom B BEIOOpE SABIIAETCS: OTCYTCTBUE B yUEOHUKE 3aIIUCEN B CBSI3H
C YBOJIbHEHHMEM B COOTBETCTBUHU €O cTarbeil 33 TpymoBoro koaekca Poccuiickoi
denepaniuu U COCTOSIHUEM 3]I0POBbsI, IIOCKOJIbKY pa0oTa CBs3aHa ¢ IEpeMEIICHUEM
TSKEJIBIX MaTepuasoB.

OneHka paOOTHUKOB KaK CIEIUATUCTOB HE OCYIIECTBISETCS, TOCKOJIbKY HET
OOJBIIOrO MPEMIOKEHUS IO CHEUUATbHOCTH pPAaOOTHUKOB U3-32  HU3KOH
3apa0OTHOM TIaThl M TSDKENOW (U3MYecKod padOoThl M BBICOKOW TEKY4ECTH
PabOTHHUKOB.

PaGoTHUKN TPUHUMAIOTCA Ha TPEANPUSITHE MOCTOSHHO B COOTBETCTBUU C
TpynoBeim  konmexkcoM Poccuiickoii  ®Depepamuu. [anpHenmas MNOATOTOBKA
pPaOOTHUKOB HE OCYIIECTBIISIETCS, XOTS MPEANPUATHE UMEET TaKyl MOTPEOHOCTD.
Jlnst Toro, 4yToOBI omnepanuu 00pabOTKU ObUIM BBICOKOTO KauecTBa, NMPENNPUSATHE
UCIIOJIb3YET HOBBIE MaTepHAaJIbl, MPUMEHSET HOBBIE METOJbI 00pa0OTKH. 3a4acTyro
Ha MPEANpUSATUU HET paboumx, O0JIaJaloNIUX OINpPEICIEHHBIMA HaBbIKAMH B
paboTe, 1 Hy>KHO MPUBJIEKATh BHEITHUX CIICIIMAJIMCTOB.

KpoMe Toro, y komMnaHuv HET aJanTallMOHHON CUCTEMBbI, YTO MPUBOAMUT K
yBEIMYEHHIO 000poTa nepcoHana. Mononpie pabouyre HEMEAJIEHHO MTOMEIIAIOTCS B
MarHy. Metos paboThl CTPOUTCS TAKMM 00pa3oM, YTO HOMEHKIIaTypa MPOyKTOB
4aCTO MEHSIETCSI, MOJIOJbIM pabOuUM MPUXOAUTCS OBICTPO U3y4aTh HOBBIE METOJIbI
paboThI, YTO MPUBOJUT K CTPECCY U CHUIKEHUIO MPOU3BOAUTEIbHOCTH.

000 «MetamnTpaHc» HE UMEET CUCTEMBI OIICHKH paOOTHHUKOB - OICHOYHBIC
COUCKM ele He pa3paboTaHbl. BHenpeHue cHCTEMbl OIEHKH pPabOTHUKOB
MOBBINIAET UX MOTHBAIIMIO B PE3YJbTATEe BHICOKOW OIICHKH, a OOHYC CITOCOOCTBYET
UX HE3aBUCUMOMY OOyUYEHHIO, YTOOBI MOBBICUTH UX KBAJTU(PUKAIHIO.

[Topsimok Hatima pabotHrKkoB OO0 «MeTtanTpaHC» COCTOUT U3 CIIEIYIOMINX
JTAIoB:

1. CoTpynHuK 3amuchIBaeT 3asBiI€HHE O paboOTe, KOTOPOE COCTaBIEHO B
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IPOU3BOJILHOM (opMme. (3aKOHOIATENBCTBO HE TpeOyeT 00sS3aTebHOTO HAMMCAHUS
ATOTO 3asBJICHMUSL.)

2. Corpynuuk 3Hakomutcsi ¢ «lIpaBuiaMu BHYTPEHHETO TPYAOBOTO
pacnopsanka», «llomoxkxenueM o0 cocTaBe JaHHBIX», KOTOPBIE COCTABISIOT
KoMMepueckyto TaiiHy «llomoxkeHus o Bbliare u Oonycax». Kpome Toro, on
3HAKOM C KapTHHOW ¢ omnucanueMm pabotbl U «llojmokeHueM 0O CTPYKTypHOM
NOJIPa3AeICHU», ¢ KOTOPBIM BEAETCS BBOJHAS HMHCTPYKUHSA IO OXpaHe Tpyna
(TeXHHMKHU O€30MMacHOCTH ).

3. He nmo3gHee Tpex aHEH, korma paOOTHUK MPUHAT Ha padoTy, 3aKIIOYEH
TPYAOBOM JTOTOBOP.

4. Ha oCHOBaHMHM 3aKIIIOYEHHOIO TPYAOBOIO JIOIOBOPA BBIIAETCS 3aKas3, C
KOTOPBIM Pa0OTHUK 3HAKOMHUTCSI C KAPTUHOM (HE MMO3HEE TPEX AHEHM CO JHS Havalia
paboThl pabOTHHKA).

5. OauH 3K3eMIUTAp TPYAOBOIO JOTOBOPA OCTAETCS Y COTPYAHMKA, & IPYrOM -
B opranuzanuu. Ha konuu, koTopas ocTtaercs B OpraHu3aiiu, pabOTHHUK JOJKEH
Hanucarh Qpaszy «Komusi mosy4eHHOTro TPYAOBOIO JOTOBOPa», NOCTABUTH AATy U
HOJIITHUCH.

6.Cekperapp 1O MEpCOHANy 3aloOiHSET JIMYHYIO KapTouky. [Ipumep
NepCcOHaIbHOM KapThl Toka3aH B I[Ipunoxenun B. CoTpyaHUK 3HAKOMHUTCS C
3anosHeHHOU (hopmoit T-2.

7. Caenana 3anuch O HaiiMe B KHUTE.

8. Jlannble B paboueit kHHUre 3aHocaTcs B KHUry 3anuceid JBUKEHUST KHIKEK
TpyZla U BCTAaBOK B HUX (yTBepxAeHa Yka3oM MunucrepctBa Tpyna Poccun ot
10.10.2003 Ne 69).

T'oBopst 00 >(pdekTBHOCTH OpraHU3aIMK Haiima mepcoHasna, Kod(pGUIMeHT
Ka4eCTBa HAEMHBIX PaOOTHUKOB pUMEHsieTCs K popmyre 1:

Ku= Pk +1IIp +Op)/3, 1)

[Ipoananu3upyem opranuzanuio HaiimMa kaapoB OOO «MerannTpanc» no
3TOMY KpuTepHio (Tabnuma 14).

Ta6anua 9
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Hcxoanble JaHHBbIE NJIA aHAJAU3a opranu3auuu HaitmMa B 000

«MetaanTpanc» B 2016-2017 rr.

HaumeHnoBanue nokazarens YcnoBHoe En. 3HayeHue Hcrounuxk

0003Ha4YeHUE | M3M. | IOKa3aTeys nHdopmaru
2016r. | 2017r.

YepenHeHHsbli IOKa3aTelb KauecTBa | Px % 35 37 JaHHbBIE

BEITIOJTHAEMON paboTst HaOpaHHBIMA oTIena KagpoB

paboTHUKaMH

[IporeHT HOBBIX PaOOTHHWKOB TNpomBHHYBIIHUXCS | Ilp % 15 16 JTAaHHEIC

TI0 CITy’k0€ B TEUCHUHU OTHOTO ToJa oTzeNa KagpoB

[IporteHT HOBBIX pPabOTHHKOB, ocTaBmuxcs | Op % 75 80 JTAaHHEIC

paboTath 1o MPOIIECTBUU OJHOTO rojia oTJena KaJapoB

[To manubiM TaOmuibl 9 paccuntaeM Kod(DPUIMEHT KayecTBa HAOpaHHBIX
PaOOTHUKOB:

Ku2016 = (35 + 15+ 75) / 3 =42%
Ku2017 = (37 + 16 + 80) / 3 =44%

W3 mpenctaBneHHOTO aHaan3a, BUAHO, YTO OpraHM3aIlMs HailMa mepcoHaa
HAXOIUTCS HA HU3KOM ypoBHe, B 2016 HaOmromaercs yBeluueHne mokasaress Ha 2
%. BaxxHyto poib B 3TOM CBsI3U UrpaeT U (HakTop HU3KOM oruiarel Tpyna B OO0
«MeramTpaHe».

B neiictBytomeld cucreme HaiiMa U otOopa mepcoHalla €CTh Kak

TIOJIOXKHUTEIIBHBIC, TAK ¥ OTpUIaTeIbHbIe MOMeHTHI.( Tabmuia 10)

Taoauna 10
SWOT - anaau3 Haiima 1 0T00pa nepcoHajia
CunpHbIE CTOPOHBI: Cnabble CTOPOHBI:
—  UCIIONIb30BaHME KAaK BHEIIHUX TaK M | —  OTCYTCTBHUE orbopa c
BHYTPEHHUX MCTOYHHKOB ITOMCKA; UCIIOJIb30BaHUEM TECOB;
—  HCIONB30BaHHMS METOJOB IEJIEBOTO | —  josras 00paboTKa aHKETHBIX JTaHHBIX;
00yJeHus: —  HEBO3MOXHOCTb B TIOJIHOM  Mepe

— THarcJIbHasa IMPOBCPKa AHKCTHBIX | OLICHUTH CIIOCOOHOCTH KaHauaara.
JaHHBIX;
- BO3MOXXHOCTE NEPEMEIICHUA KaJPOB.

Bo3moxHocTu: Yrpo3sr:
— BO3MOXHOCTb HCIOJIb30BaHUS LIEHTpa — HE BcerJa BbIOpaHHBIH KaHIUAAT
3aHSTOCTH JJIs IOUCKA NIEPCOHAIIA; MOXeT ObITh d(@QexTuBeH Ha JaHHOH

— BO3MOXHOCTb CO3JaHMS KagpoBOro | JOJDKHOCTH,
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pe3epBa, — [pU HDEPEMEIIECHUU KaapOB BO3MOKHO
— BO3MOXHOCTh MPHUHATHS Ha paboTy | CHIDKEHHE KauecTBa paboThl;

BBIIIYCKHHUKOB y4eOHBIX 3aBEICHUN, — TEKy4ecTh KaJIpOB

NPOXOAALIUX MTPAKTUKY HA NPEAIPHUITHU.

Hcnonb30BaHMEKaKBHEIIIHUX,
TaKUBHYTPEHHUXUCTOYHUKOBIOUCKAKAHIUIATOBIIO3BOISCTBEIONPATEU3HANOOITBIIT
€roYrCIIalPETECHICHTOB.

[TockonbKynpeAnpUsATUECHEUCIIONb3YE THUKAKUXUCTIBITAHUUIIPETEHACHTOB,
ATOHEIACTIIOTHONOIIEHKHBCEXCITOCOOHOCTEHKAaHIIaTA.

Bo03MOXKHOCTBIIEpEMEIICHUATIEPCOHATACHUKAETCTOUMOCTBIIONCKATIEPCOHAIT
a, HOATOHEeTapaHTUPYeTIHPEKTUBHOCTUPAOOTHIUETIOBEKAHAHOBOMTOKHOCTH.

AHanuzopranuzanuupadboThIOTAEIaKagPOBIOKA3al,
YTOMOTEHIMATIOTIEIaKaAPOBUYACTHYHO3AHSIT.

AHaM3IokKas3ajna, 4rocucTeMaHadopa, oleHkurnoroopacnenuanuctoBOO0
«MetamnTpancyHaxoauTCAHACPETHEMITPOPECCHOHATTEHOMYPOBHEIIMEHE IKEPOB
UCIIECIINATUCTOB. HecMoTpsinapazButytocucteMyoTOOpanHaiiMaceuaiicToB,
HaeMHOTOOPPaOOTHUKOBHAXOAUTCIHAHU3KOMITPOQeCcCHOHaTbHOMYpPOBHE. BIsiBIIE

HHBIE TPOOJIEMBbI CUCTEMBI HaiiMa M 0TOOpa MepcoHalia MPEACTABICHbI B TaOIHIIE

11.

Taomuna 11
IIpobaembl cucTembl HaiiMa 1 0oT00pa nepconana B 000
«MeranaTpance»
BrisBiienHast mpooiema ®akTophl BIUSHUSA HA Meponpusitus

BO3HUKHOBEHHE TIPOOIIeM

1. HeaddextuBHas cucrema | Mcmonp3oBaHue TpaIuIIOHHBIX Hcnonb30BaTh HOBbIE COBPEMEHHBIE

HaliMa B CBSI3U C HU3KUM Mano3(pPEeKTUBHBIX METOIOB METOAMKY HaliMa B 0TOOpa mepcoHaia
YPOBHEM €T0 OpraHHu3aluu paboTHI ¢ IEPCOHATIOM

2. Cucrema npuema Ha Hcnonp3yroTcst TpaguLiIOHHbIE 3anHTEepecOBaTh BHITYCKHUKOB

paboty pabounx KaHaJIbl HaliMa (KaZpoBkIe PO TeXy4 NI B TPYAOYCTPOICTBE B
HU3KO3(QPEeKTUBHAS areHTCTBAa, OOBSIBICHUS B IIPECCE) | OPraHU3alUIO IIOCPEIICTBOM IIPOBEICHHS

JAHS OTKPBITBIX I[Bepeﬁ, 00BSBIICHHIT

3.BrIcokas Teky4ecTh Huskas 3apaboTHas ruiata, Pa3paboTka MOTUBAIIMOHHOTO U
KaapoB OTCYTCTBHUEC agariTalinunu agarnTalMOHHOro MexaHu3ma
4. Opranuzarys HaiiMa OrtcyTcTBHE CIipoca Ha pabodue
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HaXoauTCs HA HU3KOM MECTa BBUAY TSAXKEJIOIO Tpyda U

YpOBHE HU3KOH 3apabOTHOI IIIaThI

OuneHka paOOTHUKOB HE BBIIIOJIHAETCS M3-32 OTCYTCTBHS CIpOca Ha
BAaKaHCUIO NpeAnpusatus. UToObl BHEIPUTH CUCTEMY OLIEHKH paboyeil cuibl,
HEOOXOAMMO pa3paboTaTh MOTHUBAIMOHHBIM M AJaNTUBHBIA MEXaHW3M JIJIs
pabOTHUKOB, KOTOPBIM IO3BOJIMT HE TOJBKO COXpPaHUTh pPaOOTHUKOB Ha
NPENNpUATAN, HO U YKPEIUTh UMUK KOMIIAaHWHA Ha PbIHKE. YBEJIWYEHHUE CIpOca
Ha 3aHATUS padOYMX CIENHMAIBHOCTENW MO3BOJIUT IMPOBOJUTH ITOA00P MEPCOHANIA U

(bOpMI/IpOBaTI) BBICOKOKBaHH(bHHHpOBaHHBIﬁ COCTaB pa60THI/IKOB.
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2.3.Pa3paboTka HanpaBJ/ieHU COBepPLIEHCTBOBAHNS CHCTEMbI M0A00Pa,

oroopa u Haiima B OO0 «MetaaiaTpanc»

HaocHoBeananuzanesareabHOCTUKOMIAaHUMICHUCTEMBIYTTPABICHUSATIEPCOHATIO
MOOO «MetaiurTpanc» (cm. Tabmuiy 6) BBISIBJICHA
po0IeMacuCcTEMBIOTOOpAIiepCOHAa,  ATAPYHKIUANPAKTUUECKUHEBBIMOIHAETCS,
YTOMPHUBOIUTKYBEIMUECHUIOYPOBHA3ATPATUTEKYYECTHKAIPOB.
HesddexTuBHOEBBIMOMHEHUE D YHKITUHCTYKOBITIEpCOHAA,
COCTOSILIEHBCETOM3IBYXYEIOBEK -  PYKOBOJAMTEISAOTAEIIaKaAPOBUCEKpETApS,
CBSA3aHOCOTCYTCTBUEMKBATU(PUIIMPOBAHHOTOCIEIIMAIMCTAIIOHA00pYIEPCOHATIA.
CornacHoaHanusy, BBISIBJICHA
HECTIOCOOHOCTHBBINMOHUTh(PYHKIIMUKaUeCTBEHHOTOHA0O0pa, yrtonpuBoguTKk 10%
HEJ0YKOMILUIEKTOBAaHUIOIIEPCOHANIAaN, COOTBETCTBEHHO, 10%

JlnstymydiieHusipadoThIkapoBoicyk061000
«MetamnTpanc»pekoMeHayeTcs:

1. BrectucnenuaancTaBoOJacTUITIOICKUXPECYPCOB.

2. YcranoButenporpammuoeobdecneuenue «Pamxu 1: Cy.

3. [MoanummurecbBUHTEpHETHIIMH(DOPMAITMOHHOTOOIOIIIETEH
«IIepcoHam, 4TOOBIOBITEBKYPCENOCIETHUXU3MEHEHUIB3aKOHO1aTEIbCTBE.

4. lcnonb3yHTEeCOBPEMEHHBIEMETOILIBEPOOBKH.

JIji 4eTKOro MOHUMAHUS 3TAroB JAaHHOT'O MEPOIPUSITHS MPEACTaBUM €ro B

Buje «JlepeBa paboT» (pUCYHOK 7)

BBeieHre 10/KHOCTUCTICIIHATUCTAIONOA00PYIIEPCOHAIABIITATHOSPACTHCAH
v

Co31aHue T0HKHOCTHOHHHCTPYKITMUACTICIIHATMCTAIONOI00pyIepcoHana
v

OT6ODCHCHI/IaJ'II/ICTaHOKaHDaMEIaOCHOBCKJ’IaCTCDaKOMHeTCHHHﬁ

[TpuHATHEBIITAT, 3aKPHITUEBAKAHCHU
A 4

KowmmnexkToranuenaboueromecTa
A 4

PaC‘leT3anaTHapGa.]'II/IBaLII/IIO,I[aHHOFOMepOHpI/ISITI/Iﬂ
A §

PacuersxoHOMU4eCKOM3 () HEKTUBHOCTUAAHHOTOMEPOTIPUATHS

Pucynok 7. «/lepeBo pa6or» BBeaenusi B mrat Q00
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«MeTtanaTpaHc»cnenmaaucTa mo Kaapam»
CornacHoaaropuTMyCOBEPIIEHCTBOBAaHUAPAOOTHIOTIETIAKAAPOB,

BBEJICHUECTICIIMAIIMCTAIIOYTIPABIICHUIOTIEPCOHATIOMITPUBEIETKYBEIINYEHUIOUNCIIACO
TpyaHukoBOOO «MeramnTpanc»s 2016 romy.or 1290 nmo 1320 wyenosek.
JI0JKHOCThCIIEIIUATHCTANIONEPCOHATYBBOUTCABCIIMCOKCOTPY THUKOBUYTBEPIK1a€e
TecaaupekTopoMipeanpustus.  CrnenuanucTnonepcoHanyaonkeHpadborateB 1
CMEHY: C 8-00 10 17-00 CriepepbIBOMHA00E]T.
Bri6opcnennanuctanokaapoBbIMPECypCaMI0KEHITPOBOIUTHCACUCTIONB30BAHUEM
COBPEMEHHBIXMETOIOBAIISIONPEACICHUIHE00X0TUMOTOYPOBHATIPOPECCHOHATBHOMN
KOMIETEHTHOCTUCTICIIMATIICTA.
Hcnonp3oBaHueknacTepakoMieTeHIMMHaocHoBeMeTog0BK. X,
MEBPONENCKONKBATU(PUKALMOHHONCUCTEMOM.
KoMIieTeHTHOCTUTTOHMMAIOTCAKAKHEOTheMIIeMasiXapaKTepUCTUKA,
coueTarolas3HaHus, HaBBIKH, LIEHHOCTH, HOPMBI, MOBEJICHUE,
HEOO0XOMMBICISIBBITOIHEHUSPAOOTHIBCOOTBETCTBUUCIIEIISIMUUIIEHHOCTSIMHUTIPE T
pUSITHS.

CornacnomeronyPammnepcanaK.X. Hcnonb3yroTcsakiacTepblKOMIIETEHIUH,

COUYETAIOIIUETAKHETIOIXOIbI, KaKJOCTH)KEHUEU ICHCTBUE;
MOMOIIBUOOCITY KUBAHUEIPYTUX; BIIMSIHUCUBIIUSIHUE,
YIPaBJICHUYCCKUEKOMIIETEHITUH; KOTHUTUBHASIKOMIICTCHTHOCTD
TMIHAsI P HEKTUBHOCTD. PamcniepnK.X.

npe/yiaraeTKaTeropuunpoPpecCHOHaTbHBIXKOMITETEHITUH [24]:
- KOMITETCHIINH, CBSI3aHHBICCHHANBUIYYMOMUYPOBHEMUHTEIIIICKTA,;
- KOMITETEHTHOCThHAYPOBHE3HAHUI . YTOHYKHOU3YIaThH3HATH,
- KOMIICTCHIIMSIHAYPOBHEHABBIKOB:

YTOYCIOBCKAOKCHUMETbBO3MOXKXHOCTBHCIIATD,

KOMIICTCHIIMMHAYPOBHCIIOBCICHN] . OTHOIICHMA, IIPUHIMIIBI,
HOPMBIMIICHHOCTH, MOBCACHUCUAPYTUCKAUCCTBA,
HeO6XOI(HMBICI[J'I)IB&HHTI/IHHOZ}I/IHI/II/I .

BcooTBercTBUMCEBpONENCKONCUCTEMONKBATU(PUKALIMICYIIIECTBYIOT:
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- KOTHUTHUBHASKOMIIETEHTHOCTb,
MPEANOIAararasnpPakTHYECKOECUCIIONb30BAHUETCOPUUNKOHIIETIIIHM,
aTaKXECKPBHIThIC3HAHUS, TOJTYYEHHBICHA0CHOBEOTBITA,;

- (GYHKIIMOHATHHBIEKOMIIECTCHITUT (HaBBIKH), aMEHHOTO,
YTOUEJIOBEKI0JDKEH/ IeTaTbBCchepeTpyaa,
BOOJIaCTUAATBHEHIIIEr000pa30BaHUAMIINCOIMATPHOUICSI TETbHOCTH;

- INYHAIKOMIIETEHTHOCTh, BKJIFOYAsTIOBEICHUECKUECUTYalIMOHHBICHABBIKH;

- DTUYECKUEKOMITETEHIINH,
KOTOPBICTIPEANOIAral0 TIMYHBIEUTTPO(ECCUOHATIBHBICIICHHOCTH,
aTaKXEeTMO3UTUBHBINB3TJIA/I.

[IpennaraeTcAmnocTpouThIIPOPUILKOMIETEHIIUUIJITHANMACTICIIHATMCTOBIIOK
anpamOO00O «MetamnTpane»,
BKa4eCTBEOCHOBBIKOTOPHIXO Yy TOMPE1eICHBITUITBIKOMITCTEHITUBBBIITY CKHOUCHCT
eMeeBporeickorikBanudukanrnonHocucteMbiPamnepcanK. X.O nHakoMb100be THH
UMJIMYHYIOUITHYECKYIOKOMITETCHIIUIOBOTHOUTPYTITIE.
O060CcHOBaHHEMTAKOWACCOIMAITMUBITOMCITYIaCsBIISICTCS, BO-TIEPBBIX,
«IKCTIEPUMEHTATIbHASBEPCUS» UCTIOJIB30BAHUSI TAKOT OO IXOJaBOPTraHU3ALINH,
KOTOpasTpeOyeTpacCMOTPEHUSIHEOOXOTUMOTO,
HOMMHHUMAaJIbHOTOKOJINYECTBAKOMITETCHIIUM, aBO-BTOPBIX,
JIOCTATOYHOOJIU3KONCBI3ZUMEK Y YKa3aHHBIMUTPYIIII.

PazpaboTtkarnpoduisBKI0OUaeTCIIC Iy IOMMUEITATIbI

- IOATOTOBKAMH(POPMALINH;

- popMUPOBaHUECTTHCKAKOMIIETEHIINH;

- pa3paboTKaypOBHEUTTPOPUITSIKOMITETEHITUH.

HanepBomaTanedpuianpoBeieHaCePUACTPYKTYPUPOBAHHBIXUHTEPBBIOCPYKO
BOJIUTEISIMUOT IEIOBKAApoB Y pananO00
«MH3»3a3HaHuecnenuaiucTanokaapaMCcHe00X 0 IMMbIMUHABBIKAMUMKOMITCTCHITH
SIMU.
JlaneeHaoCHOBENOArOTOBICHHOMMH(DOPMAITMHOBIIICOCTABICHCITMCOKKOMIICTEHITHMA

cnenuanucTanonepcoHanyOOO «MeramnTpane»(tabiuma 12).
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Ol_leHKa KOMHeTeHHHﬁ, NMPEABABIACMbBIX K NO/KHOCTH ClTICNHUAJMUCTA 11O

Taoauma 12

kaapam 000 «MeramnTpanc» npu HaiiMe HA padoTy

Krnactep (rpymma) Kommerenumm YpoBeHb Baxn | [Ipobnem | Ilpuopurer
KOMIIeTeHIINH COTPYAHHMKA | OCTb | HOCTb HOCTh
1 2 3 4 5 6
OYHKITHOHAIBHBIE 1. O6pazoBanwue. 3 4.3 2 6,3
2. OmbIT paboTHI 3 3,7 2 57
3. 3HaHue phIHKA. 2 4,7 3 7,7
4. ITocTaHOBKa LIEIIEH. 3 4,3 2 6,3
5. Perrenue mpobiem. 3 3,3 2 5,3
KoHruuTuBHEIE 6.3HaHKEe CUCTEMHOIO MOAX0/a. 2 2,3 3 5,3
7. 3"HaHue o01Iel DKOHOMUKHU 2 43 3 7,3
8.3HaHue enonpon3BOACTBA. 3 3,3 2 53
9. 3HaHuEe CUCTEMBI 2 3,7 3 6,7
CTaTHCTUYECKOTO aHaJIH3a.
JInyHocTHEIE 10. HacraBHHu€ECTBO. 4 3,3 1 4.3
11. JIupepcTBo. 3 3,7 2 5,7
12. CoTpyaHu4ecTBO. 4 43 1 5,3
13. ITounManue nenei u 3 5,0 2 7,0
LIEHHOCTEN KOMIIaHUU
14. OpueHTanus Ha pa3BUTHE 4 3,7 1 4.7
15. OpueHTanus Ha U3MEHEHUS 4 3,3 1 4.3
Pazpaboraem oTnenpHbIE MOMEHTBHI YpOBHEW MNpouUis KOMIIETCHIIUMA
(Tabmuna 13).
Tadauna 13
IIpoduab komMneTeHuM cnenuaaucra mo kaapam OO0
«MetaanTpanc»(pparmenr)
VYposens 1 VYposens 2 VYposens 3 VYposens 4
1 2 3 4

KOMHGTCHHI/IHZ 3HaHHE CUCTEMBI CTATUCTHYECKOTO aHAIM3a PBIHKA

Ymeer cobuparthb
MIEPBUYHY IO
CTaTUCTHYECKYIO
nHdopmanuio u3
nHpopMannoHHo-

AHAJIMTUYCCKHUX

Bnaneer Teopueit
CTaTUCTHYECKOTO
aHanm3a u coopa
HHPOPMALINH, OTHAKO
TEXHUYECKHE U PYTUE

XapaKTCpUCTHKa

Xopouio
paszbupaercs B
OCHOBHBIX
HaTpaBJICHUIX
paboThI KapoBOi

CJ'Iy)K6LI Ha OCHOBEC

OTim4HO pa3dbupaercs B
CTaTHCTUYECKOM aHAJIN3e,
yMeeT NPOBOAUTD
CTaTUCTHYECKYIO BEIOOPKY
MPETEH/ICHTOB Ha JIOJDKHOCTh

C UCIIOJIb30BAHUEM
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HCTOYHHKOB I10 PBIHKY
Tpyza.

C uccnemyeMbiM
BOTIPOCOM 0C0O00 HE

3HAKOM

HCCIIEYEeMOTO 00BEKTa

BBI3BIBAIOT 3aTPYAHCHUSA

CTaTUCTUYECKOTO
aHaIn3a, 3HaeT
PBIHOK TpyZa
r.TonpsrTu n
Camapckoii obmacti
U IOTPEOHOCTH B
paboueii cure.
Hwmeer ombIT B

KaapoBoi pabote

KOMITBIOTEPA, BlIaJIeeT
pacyeTHBIMH
nporpammamu.CrocoOeH
BHOCHTB IIPEJIOKEHHUS 110
COBEPIICHCTBOBAHHIO PabOTHI

KaJpOBOH CITyKOBbI

Komnerenmus: OprueHTanus Ha W3MEHEHUS

MokeT OKa3bIBaTh
HEKOTOpOE
COTIPOTHBIICHHUE
HW3MEHEHHUSM, HO,
0CO3HAaB
HEO00XO0IUMOCTb,

CHOCOOCTBYET UM

[TonoxurenbHO
BOCIIPUHHUMAET
M3MEHEHHS B KOMITaHWH,
JIOBEPSICT PEIICHUAM
PYKOBOJICTBA.
Opranuzyet

3 deKkTHBHYIO

peanu3anuo U3MEHEHU !

MotuBupyer
ydacTue
COTPY/ITHHUKOB B
N3MEHEHHUSAX,
MHULIUUPOBAHHBIX
PYKOBOJICTBOM
KOMITaHUHU.
Crnioco6cTByeT uX
YCHEIHOM

peam3anuu.

CriocobeH MHAIIUHPOBATH
N3MEHEHHS B JICSTEINEHOCTH
MIOJIpa3/IeNeHHs,
COOTBETCTBYIOIINE LM
koMnanuu. ['paMmoTHO

YIPaBIAET U3MEHEHUSAMU.

Cxema cucteMbl HaiiMa cnienquanucta no kaapam OO0 «MetawTpaHe» Ha

OCHOBE MTOCTPOEHHSI KJIacTepa KOMITeTEHIINH MpeACcTaBlIeHa Ha pUCYHKe 8.

MeTomp! IPOBEACHUS OLICHKH ]

y

Bri6op metona

BHEHU BHS BrisaBiienne
OLIEHKU Ouenka Cpasrenue ypo .
KOMITETEHITUH MOTPEOHOCTH B
axiieckoro daxtiiecioro COTpY/IHUKA C gmnmn
YPOBHA ypPore OBHI;}I;I TTO3HITUH KOII\)/II'IeTeHI_lI/II/I
KOMIIETECHLIMHU KOMIICTCHINHN yp
A
4 \ 4 \ 4 A\ 4
\ 4 y
PaspaGotka npoduis OYHKIIUOHAIEHBIC KoruutuBHbie JIMYHOCTHBIEKO
KOMITETEHITHH KOMIICTCHI[UH KOMIICTCHI[UH MITETEHITUH

Pucynok 8.Cxema onieHKH npu HaiiMe ciennaaucrta no kaapam B 000

«MetanaTpaHc» Ha OCHOBe OCTPOEHUS KJIACTepa KOMIIeTEH UM

OTBeTCTBCHHOCTBBaBBI60pCHGHI/IaHI/ICTaHOKa,Z[paMBOBHaFaCTCHHaHa‘I&HBHI/IKa
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otnenakagpoBOOO «MertanTpaHcy.
[TpunabopecnenuaaucTanonepcoOHaTyOHUBBOASTCIBOMUCAHNEPAOOTHI,
yTBepxkaeHHOeaupekTopoMOOO «MeranTpancy.
PabodeemecTocnenuaaucTanonepcoHaTyo00py10BaHOMEOETbIO: CTOJIOMHUCTYIIOM,
KOMITBIOTEPOMCIIOAKITIOUeHEMK I HTEpHETY, HAKOTOPOMYCTaHOBJIEHA MPOTrpaMMa
«Pamxu 1: Cy.
BueapenuecnennanicranokaapaMBIITaTIPUBEICTKYBEIMUCHUIOPOHAa3apa
o0otHoUIIaTEIOOO «MetamnTpanc»s 2016 rogyna 115,8 Thic. PyoGieit.Broa
(cpenHss3apaboTHasILIATA 1 paboTB 2017 ro1y).

JnscnenunanucTanokaapaMHeo0X0IMMOCo3AaThpadoueeMecTo,

OCHAIIIEHHOEKOMITbIOTEPOMHUIIPOTPAMMO «1: C Frames».
CTOMMOCTBYCTaHOBKHUIIPOTPAMMBICOCTABIISIET 20 THICSYPYOJICHi.3a 1
PaboOTYILUTIOCEKEMECTIHOHEOOX0IUMOBBIUECTh 500 pyOneit.

BJIa/IeNe0peH 1A ISI00CITy)KUBaHUSIITIPOT pAMMBINOOCITY)KUBaHUS.
["onoBasimoanyckaHanH()OPMaMOHHBINOIOIIIIETEHD
«IlepcoHaNbHBIMCTIPABOYHUK»COCTABIISIET 3 THICSYHPYOIICH.

3anaTI::I Ha BBCJACHHC B INTAT CIICOHAJIMCTA IIO KaJapaM IHIpCACTAaBJICHBI B

tabure 14
Taoauna 14
3aTpaThl Ha co3aHKMe padoyero MecTa CreuaJIuCcTa Mo 0Té0py KaJApoB
HaunmeHnoBaHue crtaTbu pacxoja 3aTpaTtsl, ThIC. pyO.
1.3apaboTHas Tu1aTa CenuanIucTa mo Kajapam 115,8
2. CToJ1 NUChbMEHHBIN 4,0
3. Cryn 1,0
4. Kommprotep 25,0
5.Ycranoska nporpammsl «1:C Kaapsi» 20,0
6. T'omoBoe 00CTyKHBaHUE M COMPOBOXKIACHUE mporpammel «1:C 6,0
Kanmpsi»
7. TonoBast noAnucka Ha pacchuiky «CpaBOYHKK KaJIpOBHUKaY) 3,0
BCETO 174.8

TakumoOpa3om, 3aTparbiHasTOMEepoIpusitTuecoctaBsat 174,8 teic. PyGneii.

AHanusnokaszai,
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YTOHHU3KASITPOU3BOIUTEILHOCThYHKIINIHAOOpanHaOopanepcoHaIanpuBeIaKHey T
OBJIETBOPEHHOCTHUIIEPCOHATAHA 10%,
MOATOMYYITYIIEHHASITPUOBLIBIIPEPUSTUSICOCTABIISCT 10%
otnpuObuunipennpustus. [Ipubsubnpennpustusis 2016 romycocraBuina 3532,5
TBIC. PyGneii. CrneoBaTeibHO,
npuddexTuBHOMpadboTenoBepOoBKepuObLIbIIpe ApUuATHAOYyAeTB 2015 romy.
353,25 ThIc. Pyoumeii. (3532,5 x 0,1). '010BOHOOBEMITPOIAKTAKKCYBETUIUTCIHA

10%.

HcxonHble nanHble A1 pacyeTa 3PPEeKTUBHOCTH MPEACTABICHBI B TaOJIHIIE

15.
Taoaunma 15
I/ICXOI[HLIC JAaHHBIC IUISl pacyeTa 3q)(l)€KTI/IBHOCTI/I MEpPpONPUATHUSA 110
BBO/1Y I0JKHOCTH CHENMAHMCTA M0 MOA00PYy MepcoHasia
IToxa3arens Enununa VYcnoBHOE Ludposoe Hcrounuk undopmanuu
U3MEpeHHUs 0003HaUYCHUE 3HaYCHUE
YucineHHOCTH pabodnx 10 Yell. ! 1290 Tabnuua 4
BHEAPEHHS MEPONPHUSITHUS
YucieHHOCTh pabodnx qen 2 1320 ITo TexcTy 2 rmaBsl
HocJie BHEAPEHHS
MEpOIPUSITHS
I'omoBoii 00beM peanu3anuu | THIC.pYO. Bl 253254 Tabnmma 4
YCIIYT 10 BHEJIPEHUsI
MEpOIPUSITHS
I'onoBoit 00beM peanuzanuu | THIC.pYO. B2 278579,4 Pacuer (253254*1,1)
HocJie BHEAPEHHS
MEpONPHATHS
®onn 3apaboTHOI TIIATHI THIC.pYO. 3 155584 Ta6muua 4
pabounx
IIpouent orunciaenus ot % H 30,0 I'ocynapcTBeHHBII
OIUIaTHI TPy/ia Ha HOPMaTHB
COLIMAJIbHBIE HYK/IbI
Y CIIOBHO-TIOCTOSTHHBIE TBIC.pYO. Y 1854829 Tabnuma 4
pacxompl (ce0eCTOUMOCTD)
3arpaThl TeKyIye TBIC.pYO. 3T 174,8 Tabmuma 19

Pacuer mnoxkazarteneii SKOHOMHUYECKOW A(OPEKTUBHOCTH MPEITI0KEHHOTO
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MEpOTpUATHS TIPEACTaBIeH B Tabmuire 16.
Ta6auna 16

Pacyer noka3saresieil 3KOHOMUYECKON I(PPEKTUBHOCTH MEPONIPUATHS

10 BBOAY A0 KHOCTH ClIeHAJIUCTA 11O HOI[ﬁOpy nmepcoHaJjia

IToka3zaTrens Ennnuna Merton pacuera Pacuer mo paxrraeckuM gaHHBIM
HU3MEpEHHUS

1 2 3 4
[Mpupoct oO6beMa % P=(B2-B1)/B1*100 P=(278579,4-253254)/
peanuzaiuy mnocie 253254*100=10
BHEAPCHHS MEPOTPHUSITHS
OTHOCHUTEBHOE YeJ1. Dy=Y1+P/100 -42 D4y=(1290+10/100)-1320=-29,9
BBICBOOOXICHHUE
YHCIICHHOCTH
Poct npousBoaurensroctd | % [T=54/(42-24)*100 | I1T=0,30/(1320-(-2,99)*100=0,7
Tpyaa
TonoBast 3KOHOMHUS TBIC. PYO. 3/m=3*Dy 23/m=155584*(-2,99)=-465196,2
ce0eCTOMMOCTH 110 3/
['onoBasi 5KOHOMHUSI 10 THIC. PYO. Oc/o =D3/m * H/100 Oc¢/0=-465196,2*30,0/100=-
OTYHCIICHHSIM Ha COII. 139558,8
HYKIbI
I'omoBasi 5KOHOMUSI 110 TBIC. PYO. Oy-n=(Y/B1-Y/B2)B2 | Dy-n=(1854829/253254-
YCIOBHO- MOCTOSHHBIM 1854829/278579,4)*278579,4
pacxomam =183862,4
YcioBHO-TOTOBAsK TBIC. pYO. Dy-r = 23/ + 3c/o Oy-r=-465196,2 — 139558,8
SKOHOMUS OT BHEAPEHHUS +Dy-m —31 +183862,4 — 174,8=421067,41
MEpOTIPHATHS
I'omoBOIi 9KOHOMHYECKHUI THIC.pYO. Or=Dy-r —0,3*31 DOr=421067,41-0,3*174,8
3¢ GEeKT OT BHEAPEHUS =421014,97
MEpOTIPHATHS

TakumoOpazom,
npuemMcnenuaicTanonepcoHanyBmTaToynetanoctaBmatbOO0  «MertanTpanc»B
2017 roynpuObLIbBpa3Mepe 421 014,97 TBIC.

pyoueitbnaromapsnddexkTuBHOMpadoTeCIeIMATUCTAIOHA00PYIEPCOHATIABCBAZHUCS
aKPHITHEMBAKAHCHKOMIIAHUUBPAOOUNX CIICTIUATBHOCTAX UTTOBBIIIICHUEMITPOU3BO/T

utenbHocTunpeanpustTusina 10%.
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BbiBOABI 10 BTOPOIi I/1aBe

N3 BBIIEN3II0KEHHOTO MOYKHO CAEIATh CIAEAYIOIIUE BBIBOIBI:

1. 000 «MertamnTpancy — OOHO W3 MEPCIEKTUBHBIX W YCIENIIHO
Pa3BUBAIOIINXCS

2.0CHOBHBIM  (NMIPUOPUTETHBIM)  HampaBiieHueM gAestenbHoctd 00O
«MetamnTpaHcy SIBISIOTCS CTPOUTEIHHO — MOHTaKHBIE PAOOTHI.

3.IToMUMO TTPUOPUTETHBIX (OCHOBHBIX) BUIOB ACSITEIBHOCTHU, MPEATPUITHE
OCYULIECTBJISIET CIECIYIOUIUE BUIBI 1E€ATEIbHOCTH:

— MPOU3BOACTBO PE3EPBYapHOro OOOPYHOBAaHMS [JIsI HEPTEXHUMHUECKOU
IIPOMBILUIEHHOCTH;

— TPOU3BOACTBO EMKOCTHOIO 000PYAOBaHUS 1Jil CTPOMUHAYCTPUH;

— MPOU3BOACTBO IPOIYyKINN HEprocOeperarommx  TEXHOJOTUl
(cBeToIMOAHAs CBETOTEXHUYECKASI MPOAYKIIHA);

— TEXHOJIOTMYECKasi NPOAYKIUS IS IUIEBOM IPOMBIIUICHHOCTH;

— pa3paboTka, MPOU3BOJCTBO U pean3alusi KBapla, UCXOAHBIX POYKTOB
KBaplIeBOro CTEKJIa, U3ACNIMIA U3 KBapla, ONTUYECKOTr0 BOJIOKHA U KaOes;

—  BHEProIpOU3BOJACTBO.

4. OpraHu3alMoOHHYI0 CTPYKTYpPY YIpPaBJICHHUS MpEeAnpusTueM (GopMUPYET

['enepanbHBIl  JUPEKTOP MNPEANPUATHS, NOAPAACICHUNA — PYKOBOJIWUTEIN
MOJpa3ACICHUN.
OcHoBHOM neapto OO0  «MetaiuiTpadnc»  ABasieTcss  JOCTHXKEHUE

CTAOMIBLHOTO (PUHAHCOBO — YKOHOMUYECKOTO TIOJIOKEHUS .

5.B mensx ykpersieHus MO3UINI CTaOMIBHOTO W KOHKYPEHTOCIIOCOOHOTO
npeanpusstua B orpaciii OO0  «MeramnTpanc»  pemaer  crueayromue
CTpaTeru4YecKue 3a/1auu:

— yBEeJIMYEHHE 00bheMa BHIMTYCKAEMOW MPOIYKIIMHN M OKa3aHUs yCIIYT;

— pacIHMpeHue PHIHKOB COBITA;

—  BBIMYCK HOBBIX BUJIOB MEPCIICKTUBHBIX U3JICIINIA;

— CHHMIKCHHUEC 3aTpaT Ha ITPOU3BOACTBO IMMPOAYKIHH,
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— moBbllIeHHEe 3 (HEKTUBHOCTH UCTIOIH30BAHUS KaUTAala;
— YBEIWYEHHE MPUOBUILHOCTH MPEATPHUSITHS.

6./lanHbIc 00 M3MEHEHNE YUCIICHHOCTH TIEPCOHAJIA 3a MOCIeIHNE 3 Toa.

roj YUCJIEHHOCTD
2015 141
2016 140
2017 129

7.B ocHOBHOM Ha NpCaAnpuATUN IMPUMCHACTCA CACIBHO — IIPpCMHUAJIbHAA

cUcTeMa OIUIaThl Tpynaa. 3meHeHue cpenHel 3apabOTHOM IIaThl 3a MocieaHue 3

roja.
2015 2016 2017

TUTaHUpYyeMast 24000 25500 26 500

dakTuueckas 24000 25 500 26 300

8.[lns1 HalimMamepcoHaIacOTpyAHUKU KaapoBou ciyxkO0bl kommanuu OOO
«MetamnTpaHcy» UCTIONB3YIOT KaK BHEIIHUE, TaK U BHYTPEHHUE UCTOYHUKH.

BHemHuMH MCTOYHHKAMH HaiiMa MepcoHajla B KOMIAHUU SABJISIIOTCS: BY3bI,
TEXHUKYMbl M  Jpyrue oOpa3oBaTelbHbIE  YUpPEXKACHHUS;  OpraHU3aluu,
3aHUMAIOIIUECS TPYAOYCTPOUCTBOM (OMPKH, KaJPOBBIC ar€HTCTBA).

BHyTpeHHMMH MCTOYHHMKAaMHM HaiiMa MEepCOHal Ha MPEAIPUSATHE SBIISIOTCA:
IITATHbIE COTPYIHHUKH, OBIBIIME COTPYAHUKHM KOMIIAHWU, 3HAKOMBIE U
POJICTBEHHUKH pabOTHUKOB.C LENbI0 COBEPIIEHCTBOBAHUS CUCTEMBI OTOOpa MU
Haiima niepcoHana B OO0 «MertamnTpaHc» NMPEIIoKEeH KOMIIEKC MEPONPUSATUI,
MO3BOJISIONIMNA HE TOJIBKO YIYYIIMTh CHUCTEMY OTOOpa Ha OCHOBE HOBEWILIUX
METOJIMK, HO ¥ TIOBBICHTH MPUBEPKEHHOCTh PAOOTHUKOB MPEINPHUSATHIO 32 CUET
MaTEepUaIbHOTO CTUMYJIMPOBAHUS, HEMATEPHUAbHBIX MEXaHU3MOB: ajamnTaius
MOJIOABIX KaJpOB, HACTABHUYECTBO, paclpejaesieHne padoT, TMOBBILICHUE
KOPIIOPaTUBHOM KYJIBTYPBI, IIOMEIIEHUE Ha «J{0CKy mouera» u ap.

[IpensioxkeHHbIE MEPONPUATHS HEOOXOAMMBI B COBOKYMHOCTH, MOCKOJBKY
TOJIBKO codeTaHue 3(PQPEeKTUBHONW CHUCTEMBI OTOOpa TEpcoHaja, aHalu3a PBhIHKA

Tpylda, TnpuMeHeHue dS(PPEeKTUBHBIX KaHAJIOB Toa0Opa TepcoHana, Mep
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HEMaTepUaIbHOW W  MaTEepPUAIbHOW  MOTHBAIMM  TIO3BOJIUT B  IIEJIOM
YCOBEPIIIEHCTBOBATh CUCTEMY 0TOOpa u Haitma nepconaina OO0 «MetamnTpaHcy,
CHHU3UTh TEKy4eCTh PabOUMX KaJpPOB, MOBBICUTH UMUK TIPEANIPHUSITHS, YBEIUIUTh
MIPOU3BOAMTEIILHOCTh TPYJa, YTO MPHUBEAET K CHIDKCHHUIO 3aTpaT Ha TIOWCK
nepcoHaia.

[IpennoxeHHBICE MEPOIIPHUATHSI SABJISIOTCS HE TOJIBKO JIETKO BBITIOJTHUMBIMH,

HO U DJKOHOMHWYCCKHMMMH BBII'OJHBIMH.
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3akJIoueHue

[TonGoprepconana -
ATOIMPOLIECCU3YICHUATIPOPECCUOHATBHBIXUIEIOBBIXKAUECTBKAKIOT03asIBUTEIISCIIC
JIBIOOMPEICTICHUAECTONPUT0THOCTUISIBBINOTHEHU00513aHHOCTEHAOTIPEIETICHHOM
paboueMMeCTeUITUI0IKHOCTH;
OLIEHKAKaH/I1JaTOBU3MPUBIIEKAEMOTOPE3E€PBAHACOOTBETCTBUETPEOOBAHUSM;
BBIOOPU3MHOKECTBANPETEHICHTOB,
Han00JIEETIOAXOIAIIUXCYI€TOMCOOTBETCTBUSAETOCTICIINAIEHOCTH, KBaTU(DUKAIIHH,
JMYHBIXKaueCTBUCIIOCOOHOCTEHTPUPOIEACSITENFHOCTH,
WHTEpecaMOpraHNu3aluuICcaMmoroceos.

CamrmporieccotOopa,  KaKMmpaBWIO, COCTOMTHU3LEIOTOPsSAa3TalioBOTOOpa
(pa3HBIEMETOIBI),

I IEKQKIBIATIOCIIE Y FOITUHATAIIBBITECHACTCAN300 I UT Y TIITBIIOTEXTIOP,
MOKaHEOCTAaHETCIHEOOXOAMMOCKOIMYECTBO3asBUTEIICH.
Bri6opniepcoHanaocyecTBiaseTCIBCOOTBETCTBUMCIIPUHLIUIIOM,
KOTOPBIMU3KaHIUaTOBOY AE TBBIOIHATHOIIPEACICHHYIOPA0OTYHAMITY YIITUMOOPA30
M.

OOBEKTHBHOEPEIICHHETIOBHIOODY, B3aBUCHMOCTHOTOOCTOSITENIBCTB,
OCHOBaHOHA00pa30BaHWMKAHIUIATA, ypOBHEETONPO(HeCCHOHATFHBIXHABBIKOB,
OTIBITENPEABIAYIIEHPAOOTHI, TNYHBIXKAUECTBAX.

TakumoOpazom,
BaXHBIMIIIATOMBITPOIIECCENPE0CTABIECHUATIPEITPUSI THSITIOICKUMUAPECY PCAMHUSIBIT
SACTCIHAMMUOTOOPKAHINIATOB,

KOTOPbIeMOTYT3(h (hEeKTUBHOPAOOTAThHANIPEANPUATHH..
[ToaToMypazpaboTKacHUCTEMBIOTOOPANOIICHKUTIEPCOHAIACTAHOBUTCSIOTHUMHU3BAXKH
EHIITMXKOMITOHEHTOBOOIIIEHCUCTEMBIyTPABIICHUSITIPEIITPUSITHEM.

BreoperndeckoituacTHITOTOTE3MCapacCMaTPUBAIOTCIOCOOCHHOCTHITEXHOI

orusiHadopanoTOOparnepcoHara.

TeopeTnyeckneacnekThICHCTEMBIOTOOPANIEPCOHATABCOBPEMEHHBIXYCIOBHSIX .
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[TonOopnepconana - OJIMHU3BAKHEHIIINXATANOBPaOOThIIIEpCOHANA.
OpranuzanusoToopanepcoHaaTacoOCTONTH3:

1. [IpenBapuTenbHBINPA3TOBOP.

2. 3aroJIHEeHNEBOIPOCHUKA

3. Ompoc

4. Tectsl

5. [IpoBepkapekoMeH JauHUITOCITY  KHOMCITUCOK.

6. MeauumacKoe00ciIe10BaHNuE

7. [lpuHsATHEpEIICHH.

BoBTopoiiriaBeo0Ccyx1at0TCIBOIPOCHI,
CBsI3aHHbIECAHATIM30MCUCTEMbIHalIManoToopanepconana000 «MetanTpaHcy.
31ecb0bUI0PAaCCMOTPEHOKPATKOCONUCAHUENTPEANIPUATHS, TPOBEICHAHATN30MU3HEC-
AKTUBHOCTHUIIPEIIPUSATHS,
aHaAJIM3TPYIOBBIXIIOKa3aTeIeaHaIN3CUCTEMbIHATManOTOOpaKOMIIaHHH,,
JNEHCTBYIOIUXHAPETPUATUY.

[Ipoanan3upoBaHAOPraHU3aMOHHASIBHY TPEHHSISICPEIAIIPOMBIILIIIEHHOT OTIP
ennpuatusiO00 «MetamnTpaHey.
OcHoBHBIMUKOPTIOPATUBHBIMUNIPUHIMIAMUOOO «MetamnTpaHc»siBAsSIOTCA:

CnoxHOoCTb, KOH(UICHIIMATBHOCTbD, TAPTHEPCTBO.

[IpeanpustuenMeeTcouraaIbHblErapaHTHH,
CTaOMIILHOETIOBBINIICHUE3apa00THOUIIIATHICOTPY THUKOB.

[Ipoananu3upoBanacucremaotroopanepconaiananpeanpusTunO00
«MetamnTpaHcy.

Pa3paboTanbipekOMEeHAAMUITOCOBEPIICHCTBOBAHUIOCHCTEMBIOTOOPANIEPCOH
anmakomnanunOOO  «MeramnTpanc».  PaccmoTpeBcrcTeMyBepOOBKHMHOTOOPA,
OBUTUIIPEII0KEHBIPEKOMEHIAIIMUIIOCOBEPIIIEHCTBOBAHN O TOMCHCTEMBI .
Heo0xo1uMoHaHAThCIIEHUATUCTAIIOYTPABICHUIOTIEPCOHATIOM,
BCBSI3UCOITUMYBETUYUTCADOHA3apaO00THONIIIATHIM(DUHAHCOBBIEPACXOIBI.

TakumoO6pazom, HAEMCIICIIUATTMCTATIOPEKPYTUHTYIPUHECETIIPUOBLITb,
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onarogapss¢dpekTuBHONPaOOTEN3aKPHITHIOBAKAHCUITBPAOOUNXIpodeccusix,
YTOIMPHUBEACTKIIOBHIIICHUIOTPOU3BOIUTEIHLHOCTUUI0XOJJOBIPEATPUSATHS.

[IpennaraemasicucTeMano3BoisieTBAMHAHUMATbUBBIONPATHIIEPCOHATTHATIPE T
npusTUUOOIIEEeIeIeHATIPABICHHBIMIA(PPEKTUBHBIM.
[IpakTHyeckasi3HAUNMOCTHOCHOBHBIXIIOJIOKEHUIHPE3YTbTaTOBANCCEPTALIMOHHOMP
a0O0TBI3aKIIIOYaETCSIBTOM,

YTOOHUMOTYTUCITIONIb30BaThcA0TAeIOMKaApoBIpeAnpuATuaO00 «MetamnTpaney.

HOI[BOI[?II/ITOFI/I, MOXHOCKAa3aTh, qTo3ajgavu, HOCTaBJIeHHBICBBBIHyCKHOﬁ

KBAIM(PUKALMOHHOMN paboTe, BHIIOIHEHBI, HENbPA0OOTHIIOCTUTHYTA.
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I[MPUJIOXEHUE 1
brank aHKeTsI pu prieMe Ha padboTy

AHKETA
Oamumus Nwms OTt4ecTBO
Hata poxxnenust Bo3spact I'paxxnancTBo
Mecto poxxaeHus (ceno, TOpof, Kpaid, 00IacTs, peciryonnka):
Anpec (MeCTO KUTEIHCTBA): MHIIEKC ropoz (061.)
yIumna JIOM KOPIL. KB.
Anpec (Tponmcka): HHICKC ropo (06:1.)
yIumna JIOM KOPIL. KB.

Venosus npoxkuBadus (koMHaTa(bl) B KOMMYHAIBHOM KBAPTUPE, B KBAPTUPE C POAUTEIAMH, OTAEIbHAS KBAPTUPA
1-, 2-, 3-koMHaTHas, TIp.)

Jomarmiauit Tenedon KonrtaktHeIN TEMEPOH Paboumii Tenedon
[NacnopTHBIC TaHHEIE

CeMeliHOE TTOJIOKEHHE

Bru3kne poncTBeHHUKH (MYK, )K€Ha, OTEIl, MaTh, OpaThs, CECTPHI, IETH):

CreneHb aTa MecTo paboThI Anpec
o.1.0 A P > | Temedon AP

poncTBa POXKICHUSL JIOJDKHOCTD (MECTO KHMTEILCTBA)
Nmerotcs nu O6au3KKue POACTBEHHUKH, IIOCTOSHHO MPOXKUBAOIIINE 3a TpaHUIIeH (eciu a, TO YKa3aTh Ie):
OTHollIEHNE K BOMHCKOM 00sS3aHHOCTH H BOMHCKOE 3BaHHE:
O0pa3oBaHue, KOTJa U Kakre YIeOHbBIC 3aBeICHISI OKOHYHIIH:

ara ara Hazsanue
A A ®DaKkyapTeT CrennaibrHOCTD Kpanuduxanus
MOCTYIUIEHUS | OKOHYaHUS y4eOHOTO 3aBEJCHUS

JononautensHOE 0Opa3zoBaHUe:
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Wmeercs nmu y Bac cyAnMOCTh?

EcTh 111 y Bac pOACTBEHHHKH, HAXOIAIINECS B MECTaX 3aKIIOUECHUs? (€CIIM €CTh, yKa3aTh CTECIICHb POJICTBA)

[IpoTHB MpOBEpKH, MPEAOCTABICHHON MHOW HH(OPMAITUH HE BO3PAXKAI0
Jara TOJINACH
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biiank npoBeneHust codece10BaHui

[MPUJIOXEHUE 2

[IprmMepHBIe BOompockl cobeceIoBaHUs C HHTEpPIpEeTanneit

Ddamunusa

Ha xakyro JOMmKHOCTB IpeTeHayeTe?

Jlara

Kak Bbl moHnMaeTe 00s3aHHOCTH paOOTHUKA B 3TOM

JOJDKHOCTH?

(ITpoBepsiercsi, NpaBUILHO JIM NPETEHACHT PEJICTABISET
cebe Kpyr 00s3aHHOCTEHN 1 OTBETCTBEHHOCTD, CBSI3aHHBIC
C MCIIOTHEHNEM JTOJDKHOCTH)

Kaknmu ocHOBHBIME KBaTH(pHUKAIHIMA Br
pacnonaraere?

(ITpoBepsieTcsi, HET JIM U3BSHOB B KBaJIH(UKALINY,
MEIIAOLIUX UCTIOTHEHUIO OCHOBHBIX 0053aHHOCTEN)
Kak ckopo cMoxkeTe mpuCTynuTh K padoTte?

Kakoii oksiag xotenu OblI moyTy4aTh?

Cnyx0a B BoopykeHHBIX crax

Ipoxomumm mu ciry:x0y B BoopykeHHBIX cuax (ma/HeT)?
B HacTosmiee Bpemst

Ecmu He momiexxute BOCHHOH ciyx0e, YKaXKUTEe PHIUHY
Iepuon ciyx0sI (¢ /110)

Pon Boiick

3BaHKe IPH 3aYUCICHUH TI0 OKOHYAHUH

Cmyx0a 3a pybexom (kak Joiro, rae?)

VYygacrue B 605X (CKOIBKO BpeMEHU?)

TlNocnmranmsanus (ckonbko BpeMeHn?) [IpuanHa
CreneHp peaOmIUTAUH (MHBAJIHIHOCTE )

UYro Brr mymaete o cimyxbe?

O BO3MOXXHOCTH NPOJOIKEHHS] BOCHHOH Kaphephl?
TpynoBast IesTENBHOCTD

Nmeere i paboTy B HacTosIIEe BpeMs?

Ecnu Het, ckoJIbKO BpeMEHH sIBiIsieTeCh 0€3padoTHRIM?
Uem 3aHnMaeTech?

SBnserece nu Bel rpaxnanuaom PO (na/uer)?

Kak Bbsl ux pemann?

(K xakoMy TuIy pyKOBOAMTENSI OTHOCHUTCS ITPETEHACHT:

" on

"aBToKpaT", "HEBMEIINBAIONIUIICS PYKOBOUTENH",

AL

">xecTkuit", " cripaBeATTHBEII"?)

Ecnu Het, peructpaliiOHHBIN HOMEP HHOCTpaHLA
Ne

IMocnennsis paboTa 1 3aHUMaeMa: JOJKHOCTh
Komnanus

Hara:c ~ 20r.mo__ 20r

Bun nestenbHocTH

Mecrto, rie pa3MeIanoch NpenpusTie B
MOMEHT Halima

I'ne pa3Mermaercs mpeAnpusATHE B HACTOSIIEE
Bpems?

Kak Op11a HaiineHa pabora?

Xapakrtep paboThl B Hauase AEATEIEHOCTH
IMocnenyromniue 00s3aHHOCTH
IIpogemoHCTpUpOBA JIU MPETEHAEHT
caMoCTOATeNBHOCTH? [locTOSIHCTBO HHTEPECOB?
Tpebyet nu paboTa SHEPTUH U
npodeccuonanmsma? 3amereH au nporpecc? Ects
JM yKa3aHWUs Ha CHIIBHYIO MOTHBALIHIO
npeTeHjieHTa?

XapakTtep paboThI IIPHU YBOIbHEHUH
(ITposienenue npodeccuonanuzma. [punsrre
OTBETCTBEHHOCTH.
JIunepctBo.CaMOCTOSITETBHOCTD. )

Omunara: HavyanpHast.

IIpu yBosNbHEHUU

CraBka _ miepeMeHHas 4acTb

Cepbe3Hble 3200JI€BaHNS WM TPOJIOJDKUTENBHbIE
OTIyCKa 3a CBOW CYET

(Hackosbko perynspHO MPETEHACHT MOXKET
paboTtaTh?YKa3aHne Ha COCTOSHUE 3I0POBBHSI)
IMocnenuuit pyxoBoautens JomkHocTs Bo3pact
YactoTa 0OLIEHUS: JTUIHO

o teneony (Hackonpko O30k ObLT
MIPETEHIEHT CO CBOMM PYKOBOAUTEIEM?)
HenerupoBannsie Bam nosHomouunst
(HackomnbKo CHIIBHO CTPYKTYpPHUPOBAHA TIPEKHAS

JIeSITEIbHOCTh MpeTeHIeHTa?)
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CoBMECTUMOCTb C Ha4YaJIbHUKOM

(o4eHb BBICOKAs, yMEPECHHAs, HEBBICOKAs)

Iouemy? (IlposiBnenne mosmpHOCTH? BpaxkneOnoctn?)
Uro GompIe Bcero HpaBUTCS caM B pabote?

Uro mensie Bcero? (HpaBumach Ju peTeHACHTY €ro
HpexHsst padoTa? YMeer Jiu naguth ¢ 1oapMu? CKIIOHEH
71 OBITh KpUTHYHBIM? OnpaBiaHHbI JIM IPETEH3UN?)
[Ipuunnb! yBosbHEHUs [ToueMy UMEHHO B 3TO Bpemsi?
(Mo>HO 1M CUUTATh 3TH IPUIUHBI aI€KBaTHBIMHU 1
peanucTrnaHBIMU?He criacoBan 1 IpeTeHASHT Iepes
TpyAHOCTAMU?)

3aHATOCTh Ha CTOPOHE

JlesATeIbHOCTD B IPOMEKYTKE MEXKYy JaHHOU U
MPEIIIECTBYIOIICH paboTamMu

(Her nu ykazanuii Ha ¢uHaHCOBBIC 3aTpyaHeHus? Ha
OTCYTCTBHE JOsUIbHOCTH? OOECIeYnBaeT JIn MPETCHACHT
cebs cam? CTpeMHUTCsI JTH K ITOCTOSTHHOM 3aHATOCTH?)
ITocobue no 6e3paborturie

[Ipeanocnennss pabora v 3aHUMaeMasi JOIDKHOCTh
(ankera 1t pabOTHI, PEIICCTBOBABIICH
MpeanocieHel, aHaIOTuyHa)

Kommanus

Jara: ¢ 20 r. mo 20 r.

Bup 6usHeca

Mecro, rae pa3Menianoch NpeAnpusITHe IpH HaliMe
I'ne pa3mernaercs B HacTosIIee Bpems?

Kak Opna Halinena pabora?

XapakTtep paOoThI B Hauane ACITeIbHOCTH
[Tocneayromue 0013aHHOCTH

(ITporleMOHCTPUPOBAI WITH MIPETEHACHT
CaMOCTOSITEILHOCTH?)

(Tpebyer sn pabora sHEepruu U nmpodeccruonanuzma?)
XapaxkTep paOOThI IPH YBOJILHEHUH

(YkazaHus Ha npuHATHE OTBeTCTBeHHOCTU? JINaepcTBo?
CaMoCTOATEIHHOCTH?)

Omtata: Havanpras. [Ipu yBoTBHEHNHN CTaBKa
nepeMeHHas yactb [locneanuit HauanpHUK J[OMKHOCTD
Bo3spact Yactora oO1ieHus TMIHO

1o renedony

(Ompenensiercs, HACKOIBKO OJIIM3KH MEKIY COOO0H)

Bamm nomaoMourns

Yucno Bamux noqunHeHHbIX

Kaxue Bbl ucnipIThIBanu 3aTpyIHEHUS
(mpoGiemsI) Ha IPOU3BOACTBE?

Crernens coBmecTuMocTH (HackobKko CHIIBHO
CTPYKTYpHpOBaHa MpeKHss paboTa npeTeHaeHTa?
INoxka3zanus nosutbHOCTH? BpaxneOnoctn?)
Kakune Bbl ucnibIThIBaNIN 3aTpy/AHEHUS
(mpobnemsr)

Ha npousBoactBe? Kax Bl nx pemamm? Yro
OoIbIie Bcero HpaBUTCA B padbore?

Uro mensIe Bcero? (HpaBuitacek i MpeTeHACHTY
ero npexH:s padoTa? YMeer i TanuTh C
mronpMu? OrnipaBIaHHEI U IPETEH3UU?)
[Tpu4nHbI yBONBHEHNUS

ITouemy B 310 Bpemsi? (MOXHO JTU CUUTATh
NPUYUHBI 3ICKBaTHBIMU U

peamucTuaHBIMU? COBIAJAOT JIX OHHU C
(axramu?)

CkonbKo 9acoB B Henenmo Ber 00b19H0 paboTtamm?
(ITokazarens npodeccuonanmmzma? AMOuTIHiA?
CriocoOeH I IPETeHACHT paboTaTh, HE CUNTASICH
co BpeMeHeM?)

Jlis xakoit paboTel Bel mydmie Bcero noaxonute?
Kakwue ecTb OCHOBaHHUS TaK CIYUTATH?
(CooTBeTcTBYET JTM KBAH(UKAIHSL
MpeIoIaraeMoil JOMKHOCTH?)

Kaknmu Bunamu pestenbHOCTH BB ipeanowiu
ObI HE 3aHUMATHCS

[Touemy?

(Bxirouaet 1u paccMaTpuBaeMas JOJKHOCTb
3TOT BHJ AeATeNbHOCTH?HackoIbKko cephe3HOo 3TO
OTpa3uTCs Ha UCTIOJIHEHUH 00g3aHHOCTE?)
T'opon, B koTopom Bel yuuimce B mikosie B
CTapIIMX Kiaccax

Tam 1u Bel pocnu?

Ecnu Her, TO B kKakoM Topoje (mrare) Ber pocaun?
Crapmue knaccsl mKoJsl Komtemx u
yHuBepcuteT HanmenoBanue mkosns [lepuon
nocemienus (c/mo) Kypc IHoompurensaeie
crunenaun _ CyOcunun UneHCTBO B HAyYHBIX
obmectBax _ Mecro B knacce (rpymme) [Ipoune

KYPCBI 110 yCIIEBAEMOCTH
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Yucno Bammx nogqynHEHHBIX

3aHATOCTh HAa CTOPOHE

JesaTenbHOCTh MEXKAY AaitHON U NpeIIecTBYOLIEH
paboramu (Het nu yxa3aHwii Ha prHAHCOBBIE
3arpyaHeHus? Ha oTcyTcTBHE NOSUTEHOCTH?
OoOecrieunBaeT Jiu MpeTeHACHT ceds cam? Xoder I
MOCTOSTHHOM 3aHATOCTH?)

ITocobue no Oe3paboture

[Ipouue nomxkHOCTH (BKIIIOYasi y4eOy B KOJUIEIKE U
CTapIInX Kaccax)

Haspanme u anpec kommanuu _ Xapakrtep paOOTHI
3apaboTok (Ha4aIbHBIN/TIPH YBOJIHHEHUH)

[Jats! (mpuctynun /yBomuics) Uto HpaBUIOCH U YTO HET?
ITpuauns! yBoasHenus (IIpogeMoncTpupoBan nu
npodeccronanuzm? CamocrositensHocTh? Yectomooue?
Crpemienue k orBeTcTBeHHOCTH? JlosiibHOCTE? XOpoIIo
JIM JTAJNT C JIIOABMU?)

Kakoe noctmkenne Ha npexxHux padotax Ber cunraere
CaMbIM BaKHbIM?

(MoskeT ITi 3TO TOCTHXKEHHUE OBITH TOJIC3HBIM Ha JAHHOH
pabote?)

(Ecnu npetenaeHTt paboTan pyKOBOJIUTEIEM)

Kaxum nmytem Boi nobuBaerecs pesynbratoB? (Kakos
CTWJIb PacIopsAnTeNbCTBa y nperenaenTa? [lonyyaer nu

OH/OHA MOAACPIKKY U COTPYAHHUUICCTBO HO,I[‘{I/IHCHHBIX?

[ToxBasbHbIE IPaMOTHI, JUILIOMBI

OxoHumn (a/HeT)

Crenenp

Hara ([leMOHCTpHpOBAJ TN IPETEHACHT
cTabmisHOCTE HHTEpecoB? HactoitanBocTs?
IIpunexxanue?)

Ecnu Her, To nouemy? (MOXXHO JI1 CUHTATH
MIPUYMHBI HEOKOHYaHUsI y4eOHOTO 3aBeACHHS
n3BUHHUTENBHBIMU? HeT i y npeTenaeHTa
YyBCTBA HEIIOJHOIICHHOCTH?)

VYdacTue B pa3IHIHBIX MEPONPHATHAX
(Hackompko aktuBeH npeteHaenT? Hocwmmu i
€ro JeicTByA LieneHanpaBieHHbIN xapakTep? Kak
eMy yaeTcs JTaIuTh C IPYTUMH JIOIbMU?)
Kakue oGmecTBeHHbIe TOCTH BbI 3aHuManu?
(A36upanu mu ero Ipyrue sl pyKOBOJCTBA
nMu?'0TOB M IPETEHICHT K MIPHHATHIO
OTBETCTBEHHOCTH?)

UeM 3aHUMAINCH B IEPUOJ KAaHUKYII?
(Hammame ycranoBku Ha 1pyn) (Mckmounte m3
OTBETOB HAMMEHOBAHHUS JIIOOBIX COIMATBHBIX
TpyMI, YKa3bIBarolue Ha pacy, 1o,
HaIlMOHAJIBHOE NTPOUCXOXKICHNUE,
BepoucnoBenanue) (Hocunu au 3aHsTHS
LieJIeHanpaBJIeHHbIN XapakTep?yYKa3bIBatoT JIn
OHH Ha PO ECCHOHATI3M?)

Yro Bel nenanu B nepuog ¢ 1o

(Otyer 3a 000 MPOTOIHKUATEIEHBIN
HNPOMEKYTOK BPEMEHH MEXIY paboTaMH, MEXKILY
yaeboii u paboToH, mepea BOSHHOM CITy)O00H 1

Hocie ee OKOHYaHMs)
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[MPUJIOXEHUE 3

OTtuet 0 (PMHAHCOBBIX pe3yJbTarax

HanMenoBanue mokasareis Koz 3a OT4eTHBIN 3a aHaJIOTMYHBII

CcTp. HepHOT TIepHO.
IpeIBIAYIIero rojxa

1 2 3 4

Bripyuka 2110 27380 18344

Ce6ecToNMOCTD TIPOIAK 2120 (25037) (16895)

BasoBast npuObL1b (YOBITOK) 2100 2343 1449

KommMmepueckue pacxoist 2210 (-) (-)

YnpapineH4ecKue pacxoibl 2220 (-) (-)

ITpu6s1nb (YOBITOK) OT IpOJaxK 2200 2343 1449

JloXOmB!I OT Yy4acTH B APYTUX OPraHU3AIMIX 2310 - -

[TpoLeHTHI K MOJTyYEHUIO 2320 - -

[TpONeHTHI K yIIaTe 2330 (-) (-)

[Ipouune noxommt 2340 89 71

[Tpoune pacxozpt 2350 (236) (144)

[TpuObLIb (YOBITOK) 10 HAJIOTOOOJIOKEHUS 2300 2196 1376

Texymuii Hajor Ha NPUOBUIE 2410 439 275

W3MeHeHMe OTI0KEHHBIX HAJIOTOBBIX 0053aTEIbCTB 2430 (139) (138)

Yucrast mpuOBLIH (YOBITOK) OTYETHOTO TIEPHOIA 2400 1618 963
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