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BBEJIEHUE

YpasieHne nepcoHaIoM — 3TO CEpJIle MEHEKMEHTA. HallTu kanuTaisl aJist
OCHOBaHMsI COOCTBEHHOIO JI€Jla HEMPOCTO, HO €Ie CJIOXKHEE HAWTHU CIOCOOHBIX
pyKOBOIUTENIEH W KBATH(PUITMPOBAHHBIX PaOOTHUKOB. CEromHsi, B pacmopsiKEHUH
MEHEJKepa pe3yibTaThl JECATKOB, €CIM HE COTEH ThICAY, SMIHPUUYECKUX
UCCJIEIOBAaHUN M OSKCIEPUMEHTOB, CBS3aHHBIX C MOTHMBALMENW U TMOBEJACHUEM
arofeit B opranuzanui. CoOBpeMEHHBIM MeHemKep — 3To (uiocod, WHKEHEp, Bpad
U apTucT B oaHOM Juile. OH TakKe y4eHbIH U, YTO BeChbMa BaKHO, TIyOOKO
PEIUTHO3HBIN U 00s13aTEIbHO HPABCTBEHHBIN YEJIOBEK.

JlaHHasi TUCUMIUIMHA SIBISETCS OJHOM M3 NPOPUIMPYIOMIMX JTUCHUILUIAH B
npodeccHoHanbHON MOJATOTOBKE OakanaBpa, BBHIOPABIIETO HAMpaBIIEHUEM CBOEH
JEATEIIbBHOCTH 00JIaCTh, CBSI3aHHYIO C IPOM3BOJICTBOM MPAKTHUYECKU JHO0OTO BHUJIA
npoaykta. DbdexkTuBHOE PYHKIIMOHUPOBAHHE JTF0OOOT0 IIPOU3BOJICTBEHHOTO 00BEKTA
CBSI3aHO C OINpPEACIICHUEM M pealu3allel CTpaTerud ero (PyHKIIMOHUPOBAHUS IS
oOecrieyeHus: TEKYyIIero CTabUIbHOTO COCTOSIHUSL 3TOro oObekra. M3ywyaemas
JTUCIUIIIMHA TECHO CBfA3aHA C TAaKUMU O0JacTsIMU 3HaHWM, KaK HSKOHOMHUKA
OpraHu3allii, MApKETUHT TIEPCOHAIa, SKOHOMUYECKAs TEOPHS.

Komnerenunu, cpopMupoBaHHbIE Yy CTYAEHTOB MPU U3YUYECHUH TUCIUIUINHBI,
JIOJDKHBL  SIBJISITHCSI OCHOBOW TIpW  JajbHEWINEM H3YYCHUU MHKJIA CICAYIOIINX
aucuurinH:  «llepcoHanbHbBIl  MEHEKMEHT», «CpaBHUTEIBbHBIM MEHEIKMEHT,
«YmpaBnenue kapbepoi». CTyaeHTaM HE0OXO0 UMbl HaBBIKH HANTMCAHUS KOHCIIEKTOB
JIEKIUH, paboThl ¢ JTUTEPATyPHBIMU UCTOYHUKAMH, COCTABJICHUSI MYJIbTUMEIUNHBIX
IIPE3CHTALU .

OCHOBHOI TIEJIBI0 U3YYCHUS JaHHOW JUCHUIUIMHBI SBJSIETCS, TOIMY4YEHUE
CTyJICHTAMH OCHOB TEOPETHYECKUX 3HAHUM ¢ TPAKTUYECKUX HABBIKOB IIO
GOpMHUpPOBAHUIO W peaATM3alii KaJApPOBOM TMOJUTUKU OpTaHW3AIlMU, a TakKKe
dbopMHpoOBaHNE 3HAHUN U MMPAKTUUECKUX HABBIKOB MO cOOpPY, XpaHEHUI0, 00paboTKe,
aHaJau3y W OIICHKEe HWHQpOpMaIuu, HEOOXOAUMOU IS YIpaBlEHUS JEITCIHbHOCTHIO
OpraHu3alud C COOJIIOJICHUEM JCHCTBYIOIIETO 3aKOHOJATEIhCTBA M HOPMATHBHBIX

JAOKYMCHTOB



3amaun JUCIUTUIMHBI COCTOSIT B OOYYEHUH CTYJIEHTOB U OCBOCHUM UMU 3HAHHMA
110 YIIPaBJIEHUIO IEPCOHAIIOM, & UMEHHO, 3aJayaMy OOYyUEHHUSI SIBISIIOTCSA:

e HU3YyYCHHE NEpCcoHaja Kak 00bEKTa yIpaBIICHHUS,

e  HCCJEIOBAHME MPUHLHUIIOB U METO/0OB YIIPABJICHUS IIEPCOHAIIOM;

e PaccMOTpEHHUE CYIIHOCTH MOTHUBAIIMU MOBEJACHUS TIEPCOHANA;

o (dopmupoBaHHMe 3HAHMI O BUAAX M MPUYMHAX KOH(IUKTOB B TPYIAOBOM
KOJUIEKTHUBE;

e aHaNM3 U olleHKa A((HEKTUBHOCTHU YNPABICHUS IEPCOHAIIOM.

N3ydeHne JaHHOroO Kypca IMO3BOJMT CTYA€HTaM co3facT 0azy IS
JNaJIbHEWIIEro Hay4YHOTO HCCIENOBAaHUS W TEOPETHYECKOro OOOCHOBAHHUS
BAKHEUIIUX TPOOJIEeM MEHEIKMEHTa, a TakkKe MPUMEHATh Ha IPaKTUKE

IMMOJYUYCHHBIC 3HAHUA IJIA pCIICHUA KOHKPCTHBIX 3a1a4 YIIPaBJICHUA.



I'TABA 1. KOHUIEITYAJIBHBIE OCHOBBbI YIIPABJIEHUS

MEPCOHAJIOM OPTAHU3AIIUU
CHavasa ObLIO CJI0BO

B genoBeueckom oOmiecTBe I Tepenadnd M npueMa MHGOPMAIMK  IITHPOKO
yHoTpeosieTcsi ¢r108o, Kak HauOoyiee YHUBeEpcalibHasg (opma, OTpakaromias CyTb
NOHATHUSL. MBI MBICIMM TOHATUSIMU. Yepes CI0BO (OnpeieIeHHOE COU€TaHUEe 3BYKOB)
Mbl BOCIPHHHMAaEM CyTh TOHATHSA. TEpMHUH «yIpaBiCHUE» HACUUTHIBACT OoJiee
TPEXCOT BHICOKOHAYYHBIX OMNpeIeICHUIN

«OTup» KUOEPHETHKHU, COBPEMEHHOW Hayku o0 ympaBieHud, - HopOept
Bunep, Pocc Omibu, B.M.I'nmymikoB u ap. — onpeaenwsiv, 4To ¢yTh YNPaBJIEeHHUS B
COILIMAJIBHOM CpeJie, B TOM YKCIIe U Ha MPOU3BOJICTBEHHOM IMPEANPUITUH, B TEXHUKE U
)KUBOM OpraHu3Me, - IeJIeHANpaBJ/ieHHas mepepadorka uHdpopMauuu. ITO
IJIaBHOE OTKPOBEHHE, MPUHECEHHOE B MUP HAyKOW KHOEpHETUKOW B cepenuHe XX
CTOJICTHSI.

YupaBiienue — 3To mporiecc nepepadoTku UHPOpMAIUK C 1EJIbI0 TOATOTOBKH,
MPUHATUS U pealu3allii perieHnil, 00ecrneynBaomuX MOBbImeHUe YPPEeKTUBHOCTU
pabOThI OpraHU3aIliy, YIydlIeHHe KaueCTBa MPOTYKIIHH.

ITepcona (mar. persona) — 1) ocoba, MTMYHOCTH, 2) BaxkHass ocoba. Takum
o0pa3oM, KOPEHHOE 3HAYEHHE CIIOBA MOJICKa3bIBaeT MyTH 3(PHEKTUBHOTO YIIPABICHUS
MIEPCOHAJIOM: TIPUHUMATh KaXJI0T0 COTPYIHUKA, KaK BAKHYIO 0CO0Y, TUIHOCTb.

[lepconan (yat. personalis - JWYHBIA) - JUYHBIA COCTAB YUPEKICHUS,
MPEANPUATHS; CITy)Kallre, TPUHAIJIEKAIINe K 0JTHON MpodecCHOHaTbHON KaTeropuu.

YhpaBJjieHUE INEPCOHAJIOM —  OCATCIIBHOCTD PYKOBOIAIICTO COCTaBa

OpraHu3alyy, a TAKXKE PYKOBOIAUTEIECH M CHEUUAIHMCTOB MOAPA3AEICHUN CHUCTEMBI
VIPaBJICHUS TEPCOHAJIOM, KOTOpas BKJIIOYAET PEHICHUE KOHUENTYaIbHBIX,
CTPAaTETHYECKUX, TAKTUUYECKUX U ONEPATUBHBIX 3a]1a4, CBA3aHHBIX C YCTAHOBJICHUEM
KaJ[POBOU MOJIUTUKH U LEJIEN, C JOCTUKECHUEM ITUX LEIICH.

Takum o0pa3oM, ympaenenue — 5STO Ta BHYTPEHHSS JBWDKYyIIas Cuila
OpraHu3aluy, KOTOopas OOECIeUYMBAET €€ MPOAYKTHBHYIO J>KH3HEIEATEIHbHOCTh, U

peanusyeTcss d4epe3 Takue (PYHKIUHM, KaK IUIaHUPOBAaHHWE, OpraHu3alus,
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KOOpAMHALIMS, MOTHBAIUs U KOHTposib. (Ocoboe BHUMaHUE ceidac yAensioT
MOTHBAIIMOHHOMU cepe NesTeTbHOCTH.

ODFaHI/ISaHI/IH ZKKHNBa JIIOAbMH. B Hux m CHjla, MU €€ cinabocts. O3HagaeT

CTpPOEHHE, COSITMHEHHE, a TaKXKe XOpoIlee, IITAHOMEPHOE, POAyMAaHHOE YCTPOWUCTBO
yero-m6o. IlosToMy TepMHH «OpraHu3anus» NPUHATO paccMaTpUBaTh B TpeX
pPa3NMYHBIX CMBICTIAX: Kak OOBEKT (SBJIEHHME); KaK IPOIECC YIPaBICHUS; Kak

BO3JICHCTBUE WM JIcHCTBUE (HaTaXKMBaHUE Yero-iuoo) [2; 6;16].

TpueIMHCTBO MOHATHS «OPTraHU3ALMSD MOKA3aHO YCIOBHO HA PUCYHKE 1.

OpraHmaluI/m

l

BosnetictBue
(meiicTBue)

SIBnenue
(oOBekT)

IIpouecc
yIpaBIICHUS

Puc. 1. TprenmHCTBO TEpMIHA «OpraHU3ALSD)

Oxapaktepu3yeM KpaTKo BCE TP MOHSTHSI.

Opranuzaimms Kak 00BEKT — 3TO HCKYCCTBEHHOE OOBCIWHEHHUE JIIOJICH,

SIBIISTIOIIEECS DJIEMEHTOM WJIM YacThiO OOIIECTBEHHON CTPYKTYPHI M BBITIOJHSIONICE
onpezeaeHHbIe GyHKIMH. (MpeanpusaTus, GUPMBbI, OaHKH, YIPEKICHHS, T0OPOBOJILHbIC
COI03bI, CO3/IaHHbBIC, HATIPUMED, TT0 MPO(HECCHOHATLHOMY MTPU3HAKY. )

Opranuzaiysg  Kak _ Oporecc — 3TO  COBOKYIHOCTb  MEpPONPUSITHM,

OOECTICUNBAIOIINX B3aMMOCBSI3b MEXKIY OJJIEMEHTaMH CHCTEMBI B TMPOIIECCE €€
cyiecTBoBaHus. (pacnpezaencHue GyHKIMHA MEXTy WICHAMH KOJUICKTHBA, 00SCIICUCHHUE
B3aMMOJICCTBUS MEXKIY JIOABMH, KOHTPOJIb 32 UCIIOJHEHUEM MPUKA30B U pacHopsixKe-
HUN BBIIECTOAIIMX JOJDKHOCTHBIX JIMI W T.JA. ). B 3TOM cMbIcie opraHuzanus
NPEJCTABISET COOOM HE UYTO MHOE, KaK MPOIIECC YNpaBJIeHUs ACSITEIIbHOCTHIO JIOACH,
T.€. «OPTraHU30BBIBAHUE.

ODFaHI/ISaHI/Iﬂ KakK BOBHeﬁCTBHe — OTO YHOPAAOYCHHUC HJIM HAJIAKUBAHUC
6




JEUCTBUSI Kakoro-mubo oObekrTa. lIpuMeHHUTENbHO K MaTepHaIbHOMY OOBEKTY 3TO
MOKET OBITh, HAITPUMEP, OPraHNU3ALMS CHCTEMBI BOJIOCHA0KEHHS.

[InanupoBaHue — ACATCIIBHOCTD, CBA3aHHAasA C p33pa6OTKOI>'I IIJ1aHa.

IL1an — COBOKYIMHOCTh MIMPOKUX KPATKOCPOUHBIX HAMEPECHUH, 38 yMaHHBIX C
LEIbl0  BOCCTAHOBUTh  WMJM  pACIIUPUTh  00JIaCTb  JCSATENBHOCTH  WIIU
BOCIIPEISITCTBOBATh TOMY, YTO MEIIAET PACIIUPEHHUIO.

KoHTposib — JeATeNnbHOCTb, CBSI3aHHasi C IPOBEPKOM  COOTBETCTBUS
pe3yJIbTAaTOB IESITENBHOCTH COTPYIHUKOB, HAMEUECHHBIM LICJISIM.

MotuBaius — BHUJ YOPaBICHYECKOW AESATEIBbHOCTH, CIOCOOCTBYIOIINI
MOBBIIIICHUIO  YPOBHS  3aMHTEPECOBAHHOCTH  PAOOTHUKOB B JIOCTHXKEHUH

ITIOCTAaBJICHHBIX HGJ’IGI?I MpCaAIpPUATHUAL.

Koopaunauuss — BuJ yOopaBiIE€HYECKOW MESITEIbHOCTH, OOeCTIeUMBAIOIINI
COTJIACOBAHHOCTh BCEX 3BEHHEB OPraHMU3AIMU IyTEM YCTAHOBJICHUS PAIIMOHAJIBHBIX
cBs3el (KOMMYHHMKAIIMI) MEXIYy HUMH (JIOKYMEHTaJIbHBIC MaTepHUaibl, 00CYKICHHE,
WHTEPBBIOUPOBAHNUE, TEXHUYECKUE CPEICTBA).

OCHOBHBIC HaIpaBJICHUS JICITEIBHOCTH, CBSA3AaHHBIE C  yIpaBJICHUEM
MEePCOHAJIOM:

- opMHUpOBaHUE CUCTEMBI YIIPaBICHHUS IIEPCOHATIOM;

- INTAHKUPOBAHUE KaIPOBOM PabOTHI;

- POBEJICHUE MAPKETUHTA MEPCOHANIA;

- oIpeieIeHre TTOTPEOHOCTH OpraHu3aIluy B IIEpCOHAJE;

- oTpeJieieHre KaJApOoBOro MOTEHIMala OpraHu3aluu;

- o0ecreuyeHHE CHUCTEMbI YIPABJICHUS TEepCOHAIOM: WH(OPMAIMOHHOE,
TEXHUYECKOE, MPaBOBOE, HOPMATHBHO-METOIUUECKOE U JICJIONPOM3BOJICTBEHHOC;

- OLICHKA JIEATEbHOCTHU MOJpa3IeICHU OpraHu3alluy;

- OIICHKA SKOHOMHUYECKON U COIMATBHOM 3((HEKTUBHOCTH COBEPIIICHCTBOBAHUS

yIrpaBjieHus nepconanom [6;16].



1.1. I'enezuc Konyenyuii ynpaeieHus nepcoHaiom

B 1900 r. b. ®. I'ynpuk — aMepuKaHCKUN OM3HECMEH — OpPraHu30Bajll B
CBOCH (upme mepBoe OIOpPO MO PEKPYTUHTY paboTHHKOB. MmeHHO C 3TOTO
COOBITHS, 1O MHEHHUIO HCCIeAoBaTelield, Hayajlach CHelHalu3alus B 00JacTu
YIPABJICHUS YE€IOBEYECKOM 1€ITEbHOCTBIO.

TpeHapl  KOHUENTyaJIbHBIX  OCHOB  YOPABJIEHUS  MEPCOHAIOM ISt
pa3IMYHBIX ATanoB pa3BuTuss o6OmectBa XIX—XX BB. OTIMYAIUCH OOJBIIUM
pasHooOpaszuem. Ilpexnae  Bcero, 3TH  pa3iuuusd  ObUIM  OOYCJIOBJICHBI
TOCIIOJCTBYIOIIEH B OOIIECTBE YIPaBICHUYECKOW MapagurMOi OTHOCUTENIBHO POJIU
YeJIOBEKa B OpPraHW3alMu: OT  BOCIPUATHS  NEPCOHANIA KakK  HU3AEPIKEK
NPOU3BOJICTBA K PACCMOTPEHHUIO MEPCOHANA KaK pecypca, JOCTOSHHS OpraHu3alu,
a 3aTEM KakK CpeICTBO pa3BUTHA opraHuzanuu. Kak criencrtBue reHesuca poJu
YeJIOBEKa B OpraHW3allMd CIEAYET BBIICIUTh YEThIPE JTamna CTaHOBIICHHS
KOHLIETILIUY YTIPABJICHUS NIEPCOHAIOM B MUPOBOW MPAKTUKE: YHpasieHue Kaopamu,
ynpasneHue NepCcoHaIOM, ynpasneHue yenogeyeckumMu  pecypcamu  u
cmpamezuyeckoe YnpaesieHue Yyea08eyecKUMU pecypcamu.

®opMHpOBaHUE " pa3BUTHE TEOPETUKO-METOAOJOTNYECKHUX 17}
METOJUYECKUX OCHOB YIPAaBIEHUS IEPCOHAIOM B Pa3HbIX CTpaHaX OTJIMYAETCS
00JIbIIM pa3zHOOOpazueM, 00yCIOBICHHBIMUCTOPUUYECKUMH, HallMOHAJIbHBIMH,
MHCTUTYUHOHAJIbHBIMA M OPraHU3allMOHHBIMH pa3inyusiMu. B 3aBHCUMOCTH OT
YPOBHSI CTpPaTerMYeCKOW OpPHUEHTALMUM M CTENEeHH JCLECHTPAIU3ALUU YIPABICHUS
MIEPCOHAJIOM MOKHO BBISIBUTH Yembipe nooxood.

Ha mnpeanpustusx Wramuu, BenukoOputanuum wu ['epmanum dame Bcero
BCTPEUACTCS MEXAHUCMUYEeCKU-TIe2alu308anHblll no0xo0. KaapoBbie ciyxObl BO
VCIIOJIHEHHE PAaCHOPSIKEHUH TOIM-MEHEPKMEHTa 3aHUMAIOTCS MPEUMYIIECTBEHHO
pelIeHHEM ONEpaTUBHBIX YMPABICHUECKUX 3a7ad OTHOCUTENIbHO IepcoHana 0e3
IIMPOKOTO BOBJICUCHHUS IMHCHHBIX pyKOBOAMTENCH [2; 72].

Baxnenmmue kaaposble BONpPOCHl Ha mnpeanpusatusax lomnangum un Jlanum

pemalTcs  deyeHmpaiu3oeaHo  JUHEMHBIMU  PYKOBOJIUTENSIMH, 3a4acTyl0 B
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YCJIOBHSIX OTCYTCTBHUS €IMHOW KaIpPOBOU CTPATETHH MPEATPHUSITHUA.

[leHTpanu3oBaHHBIE KAaJIPOBBIC CIYKObl Ha TpeaAnpusitusx Bo DpaHmuw,
HUcnanuun u HopBeruu dyaie Bcero NPHUMEHSIIOT cmpamezuyeckue nooxoosl K
YIPABJICHUIO IEPCOHATIOM.

KanpoBass monutuka nHa npegnpustusx I[lIsenun u IlBeitnapuu HOCUT
CTPAaTErHYECKUN XapakTep M OCYIIECTBISIETCA C MAKCUMANbHOU OeyeHmpanusayueu
HEIMOCPEICTBEHHO JINHEWHBIMU PYKOBOIUTEISIMU.

B Poccun ympaBienue mnepcoHanom ctaio GopmupoBatbes B Havaie 90-x
IT. B T1UIaHOBOM HKOHOMHMKE CaMO TMOHATHE «YNPABICHHE [EPCOHAIIOM» B
YIPABJICHYECKOU MPAKTUKE OTCYTCTBOBAJIO.

Ynpasienne kaapamu. B mepuoa  IUIaHOBOM  SKOHOMUKHM — CHCTEMaA
VOPABJICHHUS  KaXJAOW  OpraHu3alMd uMena (YHKUUOHAIBHYIO TOJCUCTEMY
yIpaBIICHUS KaJpaMHU.

VYropasieHue KajapaMyd B YCJIOBHUSIX TOCIOJCTBA TOTAJIUTAPHON HJICOJOTHH U
HEOOXOIMMOCTH TIOJIABJICHUSI WHAKOMBICIHS HapsAy C JIEHHUHCKUM JIO3YHIOM O
COLIMAJIN3ME KaK IMOCTOSSHHOM YYeTe KOHTPOJIE IMOPOJWIM THIFaHTCKYIH) CHUCTEMY
KOHTPOJIL HaJ KaXIbIM UIEHOM OOIlIecTBa, BKJIIOYAIOLIYID COTHH  aHKET,
CIIPABOK-OOBEKTHBOK,  3asBICHUH,  TPEOYIOUUXPa3pEIIUTENbHBIX PE3OIOIHA,
€KEMECSUHBIX, ©)KEKBAPTAIBHBIX M TOJAOBBIX OTUETOB, HAMPABISABIIUXCA B IIEHTP.

O6mass mpodeccroHalibHAsT UCOJIOTHSL YIpaBJEHUs] KaJpaMu CBOJWJIACH K
peanu3ali TakKuX BaKHEUIIUX TPATUIIMOHHBIX 3aJlad KaJIpOBOUM paboOThI, KaK cOop,
y4yeT, o0O0pa0oTka, XpaHEHHE U TMPEIOCTABJICHHE BBIIICCTOSIIUM OpraHaM
uH(pOpMaIUHU O KaXKI0M pabOTHUKE OpraHU3aliu.

Takum 00pa3oM, AEATEIHHOCTh CHEIUATUCTOB 110 YMPABICHUIO KaapaMu
OblJJa KOCBEHHO OpPHMEHTHPOBAaHA Ha JIOCTM)KEHHE OPTraHM3alMOHHBIX IIeJIeld, OHHU
HE HECIM  HENOCPEACTBEHHOM  OTBETCTBEHHOCTM  3a  pa3paboTKy U
peanu3anuto CTpaTeruu OpraHU3aluu. s BBIIIOJTHEHUSA TaKOU
npodeccuoHaNIbHON JesTEebHOCTU HE npeamnosarajgach crielanbHast
npodeccuoHagbHasi TMOArOTOBKA, JOCTATOYHO OBLIO Ui CHEHMUATMCTOB HATUYHS

obOmero cpeaHero  oOpa3oBaHus, a JUIS  PYKOBOAMTENsI —  JH00O€
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npodeccruonansHoe 00pa30BaHUE M YICHCTBO B KOMMYHUCTHIECKOM MapTHH.

Ynpaenenue kaopamu — 5TO [EATEIBHOCTh [0 peaTU3allMd YYETHO-
pPEruCTpallMOHHBIX (YHKIUA W MOATOTOBKE PA3IUYHOrO pojJa OTYETHOCTHU
pPETJIAaMEHTUPOBAHHOTO W HEPETNIAMEHTHPOBAHHOTO  XapakTepa OTHOCHUTEIHHO
KaJIpOBOTO 00eCIIeUeHUS IPEITPUSITHU.

[To Mepe ocnabieHusi LEHTPATU30BAaHHON CHCTEMbI YIpPaBJICHUS SKOHOMHUKOU
MPOUCXOUI KPU3UC TPAJAUIIMOHHON CHUCTEMBI OTHOIIEHUH MEXAY YEIOBEKOM W
opraHu3anueid M, COOTBETCTBEHHO, YINpaBJIECHUE KaJapamMu T[OJy4yaeT HOBBIC
CTUMYJIBI K Pa3BUTHIO, 2 UMEHHO:

- HAONIOMAeTCs] OTHOCHTEIBHBIH W  aOCOJIOTHBIM POCT  YHUCICHHOCTH
PabOTHUKOB KaJIPOBBIX CITYXkO;

- TOBBIIAETCS CTATyC 3TOW Mpodeccuu;

- KaapoBasg paboTa CTaHOBHUTCS IOJTHOIICHHBIM, CaMOCTOSITEJIbHBIM U
CaMOI0CTaTOUHBIM OHu3HecoM [6; 15; 72 ].

YupapJjieHue YeJ10Be4eCKHMU pecypcamMu.

Ynpaenenue uenoseueckumu pecypcamu HaleIeHO Ha HCIOJIb30BAHUE
YEIOBEUCCKNX 3HAHWW, HABHIKOB W TAJAHTOB JJIA JOCTIOKCHHUS OPTaHU3AIlMOHHBIX
neneil. YenoBek — OOBEKT MOAOOHOTO YIPABJICHHS PACCMATPUBACTCS  Kak
HEBO30OHOBIISIEMBI pPECypC, KaK OJJIEMEHT COIMATbHOW OpPraHu3alli B €IUHCTBE
TPEX OCHOBHBIX KOMIIOHEHTOB: TPYAOBOTO IIOTEHIMANA, TPYAOBOH (YyHKIUH,
COLMAJIbHBIX OTHOLICHUM.

Llenv ynpasnenus uenoseyeckumu pecypcamu — CO3JaHUE CIUIOUYEHHOTO
3 PekTUBHO padoTarONIEro KOJJIEKTHBA, CIIOCOOHOTO JIOCTHYBL 3aIlJIAHUPOBAHHBIX
OusHec-1ee.

VYnpaBneHne  4YeIOBEUECKMMH  pecypcamMH  TO3BOJSIET  peajr30BBIBATH
CIIEIYIONTNE 3a0au:

— TMpOeKTUpOBaHHE (HOPMAIBHBIX CHUCTEM OpraHU3aIMH, 00€CIICUNBAIOIINX
3 PeKTUBHOE HCMOIB30BAHUE 3HAHWM, HABBIKOB M TaJaHTOB PaOOTHUKOB IS
TOCTIDKCHUS OPTaHU3AIMOHHBIX TEJICH;

- CBOEBpeMEHHOE (OPMHUPOBAHUE YEIOBEYECKUX PECYPCOB HEOOXOIUMOI
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YUCJIICHHOCTBIO U TPEOYEMbIMU KOMITETEHIIUSMH JIJISl JOCTHIKEHUST OM3HEC-TIeTIeH;

— TIOBBIIICHUE MPOU3BOJIUTEIIBHOCTH, KaueCTBA U JIOSJIBHOCTU TIEpCOHANA U
MOHHUTOPHUHT 3TUX MMOKa3aTeNeH;

— co3maHue THOKOW CHUCTEMbl MOTHBAIMH TEpCOoHaNa sl (popMuUpoBaHUS
YCHEIIHBIX KOMaHA JUIsl pealu3aldd MPOEKTOB, a TaKXe COOTBETCTBYIOIICH
JTOCTHXKEHUIO OPTaHU3AIIMOHHBIX LIeJIeH YIpaBIeHYECKON CTPYKTYPHI;

—  JIOCTIDKCHHE CHHepreTmdeckoro d¢@exrta BOCHPOU3BOJICTBA  TEX
CO3UJATENbHBIX KOMIETEHIIMN paOOTHUKA U CBOMCTB TPYy/a, KOTOPHIE CO3MAIOT JIs
paboroiarenss ONpPENeNeHHOE MPEBOCXOJCTBO HAJ IMEPCOHAJIOM OpraHu3aluii-
KOHKYPEHTOB.

OcCHOBHbIE TMOAXOJIbI B 3aBUCHUMOCTH OT COAEPXKaHUSI yHPaBICHUYECKUX
peIICHUH — PalMOHATUCTHUCCKHUN (MM TPaJUIIMOHHBIN) U TYMaHUCTHYCCKUN (M
HEOIUTIOPATMCTUYECKU ).

Tpaouyuonnvlti nooxo0 K  YOPABICHUIO YEIOBEYECKUMH  pPeCcypcamu
OMMUPACTCS Ha CICAYIONIYI0 MO3UIIMIO: €CIU OpraHu3alvs UHBECTUPYET B KaJphl
(coBepIIIEHCTBYET TEXHOJIOTHH OTOOpa TEpCOHANa, CHUCTEMATHYSCKH OpraHu3yeT
ero oOydYeHHe | peaju3yeT MporpaMMbl Kapbepbl, 00€CHeUMBAET JIOCTONHBIM
YPOBEHb BO3HATrpPaXJICHUS, KauecTBa TPYJOBOM >KU3HH), TO OHA BIpaBe TPeOOBATH
OT CBOMX PAa0OTHUKOB JIOSUIBHOCTH W OTBETCTBEHHOT'O OTHOIIEHUS K padoTe.

Heonnwopanucmuueckuii nooxo0 K yHpPaBICHHUIO YEJIOBEYECKUMH PECYpCaMU
OpPUEHTHPOBAH HAa  JOCTHMKEHUE OTHOUIEHUH  B3aUMHOM  OTBETCTBEHHOCTH
paboTonmarenss W HaeMHBIX pPaOOTHUKOB: OTBETCTBEHHOCTh 32  CO3HUJAHUE
KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3anuu OepyT Ha cebs caMu pabOTHHKU, U
WX BOBJICYCHHOCTh B JIeJla OpraHU3allMU JOCTHUTaeTCs 3a CUeT TakuX (HaKTOpOB,
KaKk d(dQeKkTuBHAs OpraHu3allMOHHAs KOMMYHHUKAIIUS, BBICOKas MOTHUBAIUS U
rubkoe pykoBoacTBo[6; 15; 72 ].

YupasiieHUsl IEPCOHAJIOM.

Ynpaenenue nepconanom — nesarensHOCTh 1O POPMUPOBAHUIO, PA3BUTUIO U
UCTIOJB30BAHUIO  TPYIOBOTO TOTEHIMANa OpraHu3alii, HEeO0OXOAMMOTro  JUIs

JOCTHKCHUA COHI/IaJ'IBHO-G)KOHOMI/I‘leCKOI\;I C—)(b(l)eKTI/IBHOCTI/I 6H3HGC-I[€$[TCJII>HOCTI/I.
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Ilenr ympaBieHus MepcoOHAIIOM HEOOXOAMMO PacCMAaTPUBATH C MO3HUIMHA JTBYX
CYOBEKTOB YIIPABJICHUSI MEPCOHATIOM — Op2aHu3ayuu-pabomooamensi U HAemMHO20
pabomHuka.

llenp ympaBieHUS TEPCOHAIOM C TMO3ULMK OpPTaHU3AIMH-PAO0TONATENS
COCTOMT B  oO0ecIeuyeHUuu 3 PeKTUBHOCTH IpEATPUATHS (Hanpumep,
NPUOBUILHOCTH, CTAaOMJIBHOCTH TPEINPUSATUS, €r0 aJanTUPYEeMOCTH K Oyaymmm
W3MCHEHHUSIM CHUTyalluu) TP MUHUMAJbHBIX 3aTparax Ha mepcoHan. Jlis
JIOCTHKEHHUSI 3TOM 1eJId HeOOXOAUMO PEIIUTh ABYESAUHYIO 3a/1a4y:

BO-TIEPBBIX, HCIOJNB30BaTh MEPCOHAT B COOTBETCTBHM CO CTPYKTYpOU
M CTpaTeruei OpraHu3alvy,

BO-BTOPBIX, MOBKIMATH () (PEKTUBHOCTH TPYAOBOM OT/IAUH.

Llenp ympaBieHUs MEPCOHATIOM C TMO3WIIMU HAEMHOTO Pa0OTHHUKA COCTOUT B
YIOBJIETBOPEHUH €ro MOTPEOHOCTEN KaK y4yaCTHUKA TPYJIOBOTO Mpoliecca:

MOHETApHBIX (TaKMX Kak oIvlata TPyJaa, IOMOJIHUTEIbHBIC MaTepHaIbHbIC
JBTOTBI M CTHUMYJIBI),

COIMANIbHO-TICUXOJIOTMYECKUX (CFOJIa OTHOCATCS MEXJIMYHOCTHOE OOIICHHE,
yCIIOBHSI TPYZAA, COIMAIbHAs 0€30IaCHOCTb, COUATLHO-TICHXOJOTUIECKUN KIIMMAT),

a TaKKe MOTPEOHOCTH B caMopealu3allid ueloBeka B Tpyae (T. €. B
TBOPYECKOM  XapakTepe TpyJda, BO3MOXKHOCTH MPOGECCHOHAIBHOTO  POCTa,
JOJKHOCTHOTO TIPOJBIDKEHUS, MPHU3HAHUM 3acCiyT, aJeKBAaTHOW OLIEHKE TPYZa).

B 3aBucuMocTu OT XapakTepa W COJEpKaHUS OTHOIICHUS K pabOTHHUKaM
HEOOXOJIUMO PA3INYUATh HCECMKUU, MAKUU, CMEUAHHbIL N00X00bl K YIPABICHUIO
IEPCOHAIIOM.

[Ipu owcecmxom nooxode nenaercs axkUEHT Ha MEPBOOYEPETHOCTD
noTpeOHOCTEe Ou3Heca, a HaeMHble PAOOTHUKHU MPHUBJIEKAIOTCS U HUCHOJIB3YIOTCH,
KaK TOTO TPeOYIOT KOPHOpPATHUBHBIC IJIAHBL. Takoe yMIpaBJIICHHE OPHUEHTHPOBAHO
Ha  pe3ylbTaT - Cco3AaHWe PpaOOTHHKaMU J00aBiIeHHOW cTouMocTu. OHO
BKJIIOYAET IIeJIeNoJlaraHne M OpraHu3aluio OM3HEC-TMPOIeCCOB, CUCTEM KOHTPOJIS,
OTYETHOCTH, CTHUMYJIUPOBAHUS OCTIDKCHHS pe3ysbrara, (OPMHUPOBAHUE YETKOU

OTBCTCTBCHHOCTH KaXXA0TI'0 pa6OTHI/IKa 3a BBIIIOJJHCHHUC IIOCTABJICHHBIX 3aJa4
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U MPEJ0CTaBJICHUE MY COOTBETCTBYIOIIMX MOTHOMOYHIA.

Msekuti noOxo0 K YIPaBICHUIO TIEPCOHAIIOM IMPENAINOJIaraeT CoO3/1aHue
ONTUMAJILHBIX YCJIOBHM [JI1 PACKpBITUS TOTEHIMala HAeMHBIX pPaOOTHUKOB U
YCUJIEHUSI WX MOTHBAallMM K JOCTHKEHHAM B OHU3HEC-ACATEIbHOCTU. Takoe
yIpaBJIeHHE OPUEHTUPOBAHO HA (HOPMHUPOBAHKE M PA3BUTHE MOBEACHUS HA pabodyeM
MecTe TeX paOOTHUKOB, KOTOpbIE MPUBEPKEHBl OpraHU3allud, AaJalnTUBHBI U
001aJ1al0T BBICOKMM Ka4eCTBOM (HABBIKOB, ITOKa3aTeei IEATCIILHOCTH W T. II.).
OHo BkJIIOYaeT (OpMUPOBAHME U PaA3BUTUE KYJIbTYpPhl COTPYIHHUYECTBA U
JOCTM)KCHHUH, yMpaBiIeHHE 3HAHWAMM, W, B KOHEYHOM CYETe, IMpEBpaICHUE
OpraHM3alid B  CaMOPA3BUBAIOIIYIOCS  CHUCTEMY,  HCHOJB3YIOIIYI0  CBOHU
1oJipa3iesieHUs] B Ka4eCTBE JIaOOpaTOPHil MEpPEOBOrO ONbITa M BOBJEKAOIIYIO B
MPOIECC TPUHATUS PELIICHUH BECh MEPCOHA.

[lpu cmewannom nooxode HabmoOIaeTCd KOMOMHHPOBAHHOE MPUMEHEHUE
MSITKOTO U JKE€CTKOT'O MOJXO0A0B K YIPaBICHHUIO IIEPCOHAIOM.

[IpenmMeTromM ympaBieHHS TEPCOHAIOM  BBICTYNAIOT  B3aMMOOTHOIICHUS
paboOTHUKOB C paboTojaTesneM B Tpollecce TpyAa C TOYKHA 3peHus Haubosee
MOJIHOTO ¥ 3(PPEKTUBHOIO UCIONB30BAHUS UX MOTEHUHMANA 1711 PYHKIMOHUPOBAHUS
OU3HEC-CHUCTEM.

OCHOBHbIE TpPaJUIMM B TOCTPOCHHUH CHUCTEMbI YIPABICHUS MEPCOHATIOM:
natepHanu3M; d¢GGeKTHuBHAsS CHCTeMa B3aWMOOTHOIICHUH, aIMUHUCTPATUBHBIN
KOHTPOJIb; MPO(HECCHOHAN3M; TIEPCIIEKTUBHOCTD; CTpAaTernyHOCTh[6; 15; 72 ].

CtpaTteruyeckoe ynpaBJjeHue YyeJiI0BeYeCKUMU pecypcamm.
Cmpameeuueckoe  ynpaeieHue yenogeuecKkuMy  pecypcamu — 3TO
LeJICHAIIpaBlIeHHass  JESTeNbHOCTh 10  YAOBJIETBOPEHUIO  MOTPEOHOCTH B
KBATH(UITUPOBAHHBIX, MPUBEPKCHHBIX W BBICOKOMOTHBHUPOBAHHBIX COTPYIHHKAX,
CHOCOOHBIX 00€CNeYHuTh YCTONYMBOE KOHKYPEHTHOE MPEUMYIIECTBO OPraHU3alINU.

I]eny cTpaTernuyeckoro YIpaBJICHUs YEIOBEYECKUMHU PECypcamMHu COCTOHUT B
JTOCTHKEHUH KOHKYPEHTOCTIOCOOHOCTH OpraHW3allid Ha pPBIHKE Tpy/a.

Cybovekmom  3TOTO  yNpaBi€HHS BBICTYMAeT Ciyx0a  ympaBlieHUs

nepcoHanoM (KaapoBas Cily»k0a) OpraHu3alldd ¢ BOBJICYEHHBIE 1O  POIY
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JESITEIbHOCTH BBICIINE JHUHEWHBIE W (PYHKIIMOHATIbHBIE PYKOBOIUTEIH.

Obvexmom SIBISIETCS KOPHOPATHBHAS KOHKYPEHTOCIIOCOOHOCTh TMEpcoHaia
OpraHu3alliyd, JIWHAMUKA €€ pa3BUTUSA, CTPYKTYpbl M I1IE€JIEBbIE B3aUMOCBSI3H,
MOJIUTHUKA B OTHOILICHUH IEpPCOHAaNa, a TAaKKE TEXHOJOTHH U METOJbl yNpaBICHUS
MIEPCOHAJIOM, OCHOBaHHBIE Ha MPHUHIIMIIAX CTPATETMYECKOTO YIPABJICHHUS.

OcHo8Hble ~ npuHyunsl  CTPATETMUYECKOTO  YIpPaBJICHUS  YEJIOBEYECKUMHU
pecypcamu:

- NpU3HAHUWE  TMepcoHaja  TJIABHBIM  HCTOYHHUKOM  KOHKYPEHTHOTO
PEUMYIIEeCTBa OpraHU3alHH;

- Haimuuyue OOmIe cTpaTeruu  ymOpaBlIeHUS  TEPCOHAIOM, KOTOPOe
BBITEKA€T M3 CTpaTeruu OW3HEcCa U CO3MAa€T KOHKpETHbIE (YaCTHBIE) CTpAaTEruu
yIpaBICHUS TIEPCOHATIOM C yYETOM MPOUCXOAIINX U MPEACTOSAIINX U3MEHEHUH B €€
BHEIIHEW U BHYTPEHHEH Ccpeie;

- [puU3HaHME TepcoHasla, Leledl u  mnorpeOHocTe  pabOTHUKOB,
IPUBEPKEHHOCTh M JIOSUTBHOCTh K  OpTaHW3allMd  BEAYIIMMH [EHHOCTSAMHU
OpraHu3allnu;

- eAWHBIE JUISI BCEH OpraHu3aluu OW3HEC-TIPOIECChl H  CTaHAApThI
JCSITEIBHOCTH 110 YIPaBICHHIO nepcoHanoM|[6; 15; 72 ].

dphexmusnocms CTPaTErnyecKoro yHIpaBiIeHUS YeJI0BEYECKUMHU
pecypcaMu CJeIyeT OIEHUBATH IO YETHIPEM HAMPABICHUSIM:

1) kopmopaTHBHas TpeAaHHOCTh (T. €. JIOSJIBHOCTh COTPYAHUKOB TIO
OTHOIIICHUIO K OpTaHHW3alliH, THYHAS MOTHBAIMS U MPUBSI3aHHOCTH K CBOCH padoTe);

2) KOMIETEHTHOCTh (KBajuduKamus paOOTHUKOB, WX TMPOQPECCUOHATBHBIC
HaBBIKH, TOJrOTOBKA U MEPENOAroTOBKA I MCIOIHEHUS paboThl 0ojiee BBHICOKOTO
ypoBiis);

3) KOMaHJHAas COIJacOBAaHHOCTh (T. €. M PYKOBOJCTBO, U COTPYJHHKH
OpraHM3allMU Pa3lesioT B3MJIAAbl Ha €€ Iedu U paboTaroT COBMECTHO s HX
JOCTHXKEHUS );

4) >p¢heKTUBHOCTh OM3HEC-POIIECCOB OpraHu3anuu (T. €. YeJOBEUSCKHE

PECYypChbl OOJIKHBI HCIIOJIb30BAThBCA TaKHM 06p8,30M, YTOOBl HX CO3UJaTCIbHBIC
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KOMIETEHIIMM M CBOICTBa TpyJda CO3[aBajd JUid OpraHu3alu-padboToNaTeNs
OIIPEJICIICHHOE TIPEBOCXOJICTBO HAJ| OPraHU3aNUSIMU-KOHKYPEHTAMH).

Paznuuarot mpu ypoens cmpamezuuecko2o ynpagnenus nepcoHaiom:.

1. Crparernueckuit — GopMyIupOBaHUE TOTUTHKHU U O0IIee IesenoiaraHue.

2. YmupaBieHueckudl — (OpPMHUPOBAHME M PACIpPEACICHUE PECYPCOB IS
BBITNIOJIHEHUS CTPATErMYECKOro IUIaHa.

3. OmnepanmuoOHHBII — HEMOCPEACTBEHHOE IIOBCEAHEBHOE PYKOBOJICTBO
pabOTHMKaMU B MpOLECCe JOCTH)KEHHS OCHOBHBIX, CTpPaTeTMYECKUX LIEJei
OpraHu3aluu.

Jloruka  CTpaTEerM4EeCKOro  YIOPABICHHS  YEJIOBEUECKHMMH  pecypcamMu
OpU3HaeT, 4To popMa, COAECpKAHHUE U CTEHNEHb NPUMEHUMOCTH €ro KOHIEHIHUU
B Pa3HbIX OPraHM3alUAX CYIIECTBEHHO OTIUYAOTCA JApyr oT apyra. llomxonsr
K CTPaTeruueckoMy YIPaBICHUIO IEPCOHAIOM OMMCAHBI LIETIbIM PSAAOM KOHIEIIIHI.

Konyenyusa ynpaenenus Gopmuposanuem 8bICOKOLI cmenenu
npusepdceHHocmy HauejaeHa Ha (OPMUPOBAHHME NPEIAHHOCTH IEpPCOHANa C TEM,
4TOOBI BMECTO MOBEJACHUS, PErYJIUPYEMOrOo CAHKIMSIMHM M BHELIHUM JAaBJICHUEM Ha
paboTHUKA, JOOUTHCS  CaAMOPETrYJUPYEeMOTO  TOBEICHUS W yCTaHOBJICHUS
JIOBEPUTENIbHBIX OTHOIICHUH B OpraHu3aliy. JTa MOJEb BKIIOYAET:

- IJIJAHUPOBAHUE Kapbhepbl, COKpAILEHHE YHCIAa HEPapXUUECKUX YpOBHEH
U pa3HULBI B OPraHU3allMOHHOM CTaTyCE;

-0Nopy Ha KOMaHAbl B TMIpollecce pacHpoCTpaHeHUs HHGOpMaLUU
(koMaHaHBI OpuduHT), CTpyKTypHpoBaHHe paOOThl (KOMaHIHAas paboTa)

petieHus npobsieM (Kpy>KKH KayecTBa);

MMPOCKTUPOBAHUC JOJIKHOCTHBIX I/IHCTPYKI_[I/II)'I;

I[NOJINTUKY ,2106pOBOJ'II>HOFO YBOJbHCHHUA HUJIM COKPAIICHHA IITATOB,

rapaHTHuro MOCTOSIHHOM 3aHSITO CTH,

pa3nuuHble (OPMBI OLIGHKM M CHUCTEMBI OIUIATHl TpPyAa IO pe3yJbTaTam
JOCTH)KEHUM U ydacThe B MPUOBLIAX;

- BBICOKYIO CTETICHb BOBIJICYCHHOCTH IEPCOHANIA B YIPABJICHUE KAa4eCTBOM[S;
15;721].
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Konyenyus ynpaenenus gpopmuposanuem vlcoko cmenenu 3ggexmusnocmu
OpPUEHTHpPOBaHAa Ha JIOCTIXKEHUE BBICOKMX TOKa3aTejaed paboThl (TIPUOBLIE,
POU3BOJIUTEIHLHOCTh, KAYECTBO, YPOBEHb OOCIYKMBaHUS KIHEHTA, CTAOUILHOCTD U
aJanTUPyeMOCTh OH3HECa K M3MEHSIONMMCS YCIOBUSIM pBbIHKA, POCT U Jp.).
Konuenuust ynpasineHuss QopMUpOBaHHMEM BBICOKOM cTeneHu 3(hHEKTUBHOCTH
BKJIIOYAET KaJpoBoe  oOecredyeHwe, pa3BUTHE  INEPCOHANA,  YMpPaBIICHUE
3G ()EKTUBHOCTHI0O M CHUCTEMBI BO3HATPAXKICHUSA, KOTOphle (DOKYCHPYIOTCS Ha
CO3JaHMM  KOHKYPEHTHOrO  MpEUMMYyIIecTBa TMepcoHana Uil OpraHu3aluu-
paboToarerns.

Konyenyusi  maxcumanvnoti  6o6neuennocmu  CIOCOOCTBYET, BO-TIEPBBIX,
(GbOopMHUPOBAHHUIO OTHOIIICHUS K PAOOTHUKAM KakK K MapTHEpaMm Mo OM3HECY C Yy4eTOM
WX WHTEPECOB; BO-BTOPBIX, HajeleHUE pPaOOTHUKOB MpaBOM  rojoca B
pa3paboTKe yMOpPaBJICHUECKUX PpEIICHUH. OTa KOHIEMIMS OpPHUEHTUpPOBaHA Ha
MPEOJIOJICHUE OTYYXKJEHUsT pPaOOTHUKOB OT TMpolecca U Pe3yibTaToB Tpyja,
CTUMYJIMPOBaHUE YYBCTBA OTBETCTBEHHOCTH U MPO(ECCHOHAIBHOU TOPAOCTH 3a
CBOIO OpTraHM3aIuIo, TIEPEX0/ OT YMPAaBJICHUS TpylnaMu pabOTHUKOB K TPYMIIOBOM
pabore.

Konyenyus pazeumus nomenyuana uenogeyeckux pecypcoé OCHOBBIBAETCS HA
yOeXJIeHUU TOM, YTO  OpraHu3alusg  MOXKET  JOCTHYb  KOHKYPEHTHOTO
MPEUMYIIECTBA MOCPEJACTBOM  TPUBJICYEHUS UM Pa3BUTUS  HEOOXOIUMBIX
YEJIOBEUECKHX PECYPCOB, TEM CaMbIM OBICTpee OOYYUTHh MEPCOHAT W TPUMEHHTH
MOJIy4YEeHHbIC 3HAHUS JUISl YCWJICHUS KOHKYPEHTHOM TO3WLHMHU. JTa MOJEb
cocpeoToYeHa Ha IPUBJICYCHUH, pPa3BUTUU u yAep)KaHUU

MHTEUIEKTYaIbHOTO KamnuTana B opranusauu[9; 15; 72 ].

1.2. Tpyo kak 06vekm deamenvHocmu nepconana

OcCHOBY TMpOUW3BOJCTBA MaTepHANBHBIX  OJar, pocrta JUYHOTO W
HallMOHAJILHOTO OOraTcTBa, pa3BUTUS YEJOBEYECKOrO0 KalHTalla COCTaBJISET
TpyJoBasi AEATEAbHOCTh diojeil. C MMUPOKUX HAYUYHBIX MMO3UIUN MOJ TPYIOM

IMOHUMaeTCs JI00ass PKOHOMHUYECKas pa60Ta YCJI0OBCKaA, 6y,Z[I> TO (i)I/ISI/I‘{CCKa}I HnIn
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YMCTBEHHAs.

B 3KOHOMHYECKOM 3HAUYEHUU MpoLecc TPyAa — IMO UenecooodpasnHasn
0esamenbHOCImb YeN06eKd, HANpPAleHHAas Ha npeodpazoeanue NPUPOOHBIX
pecypcoe 6 20mogyro npoOyKyuio il yciayzu u y0oejiemeopenue nompeonocmeil
awodeit. [pouiecc Tpysia ¢ IKOHOMUUECKUX NO3ULUIL MOKHO TPEJICTABUThH KaK CIIOCO0
B3aMMOJICUCTBUS paboueil CUIIbI C TIpeAMETaMU TPYJla U CPEICTBAMU MPOU3BOJICTBA,
o0ecrneunBaOMINi MOTHYIO 3aHATOCTh UMEIOLIUXCS TPYAOBBIX U MaTepHAIbHBIX
pecypcoB, COOTBETCTBYIOIIMH 00BEM MPOU3BOJCTBA MPOAYKIIMU, BBIIOJIHECHUS
paboT WM yCIyr, U TaKXK€ CIPABEJIMBOE paclpeesieHe MaTepraibHbIX OJar.

C @usuonozuueckoii cmoponsl 110001 TPy MpenCTaBiIseT coOOM mpoiecc
noTpeOJIeHUS WK PacxoA0BaHus paboydeld CuJlbl, )KU3HEHHON SHEPIUH YEeIO0BEKa JJIs
npeoOpa3oBaHusd MPEIMETOB TpyJa C IMOMOIIBIO CPEACTB IPOU3BOACTBA B
TpeOyeMble TOBAapbl M MaTepuajbHble ILEHHOCTU. Tpyd HOMKEH ObITh
IPOAYKTHUBHBIM C TOYKH 3PEHHsI €ro 3arpaT U pe3yJbTaToOB. JTO KacaeTcs Kak
paboTonmaTensi, TaK M BCSAKOTO pa0OTHUKA, HCIOJHUTENS — KaXAbIM U3 HHUX
JIOJKEH TO0JIydaTh CBOIO JIOJII0 Oar B COOTBETCTBUU C BEIMYMHOW (PU3UUECKUX U
YMCTBEHHBIX 3aTpar U OOIIMX PE3yJIbTaTOB TPYJa.

C opeanuzayuonnoii cmopousl TIpoLiecC Tpyda TpeOyeT COEIUHEHUS U
KOOpJMHAIIMM BCEX MPOU3BOACTBEHHBIX (DaKTOPOB, YCTAHOBJIEHMS ONTHMAJIbHBIX
MPONOPUUNA MEXKJy OCHOBHBIMHU 3JIEMEHTAMU U pecypcamMu U OOBEIMHEHHS UX B
€IUHYIO CUCTEMY, HIMEHYEMYIO OpraHu3aluel Tpyaa u npou3soacTsa. OpraHu3anus
TpyJa 0JKHA ObITh YP(EKTUBHON U THOKOM, OpUEHTUPYIOUIEH MPOU3BOIUTENCH Ha
3anpockl MOTpeOUTENEH.

C ympaenenueckux nozuyuii TpoLECC Tpyda JODKEH 00ecreyuBaTh
MOJyYEHHUE 3allJIAHUPOBAHHBIX LEJNed WM HEO0OXOJUMBIX MPOU3BOJCTBEHHBIX
pe3yJabTaTOB B  YCJIOBUAX HOPMaJIbHOTO  (YHKIMOHHUPOBAHUS  OCHOBHBIX
CTPYKTYPHBIX 3JIEMEHTOB TPYA0BOM cucTeMbi[6; 9; 14].

VYnpapieHue TpyJoM U MEPCOHAIOM — B3aMMOCBSI3aHHBIE MEXIY COOOM
3a/1a4M, OCYILIECTBJIEHUE KOTOPBIX BO3MOKHO 32 CYET €JUHOM yIpaBJIEHYECKON

OCJIM Ha OCHOBC HCIIOJb30BAaHHA UYCIOBCUYCCKOI'O NOTCHIHATIa BCEX YYACTHHKOB
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TPYAOBOU U MPOU3BOJACTBEHHOU JIEATEIIBHOCTH Ha KAXKJOM NPEANPHUSITHH.

B coBpeMEHHBIX PBIHOYHBIX OTHOIIEHUSIX BCE JKOHOMUYECKHUE PECYPCHI
NOAPA3EISAIOTCS Ha 08e OOJIbIIINE Kamezopuu — MamepuaibHle U al00cKue — u
yemolpe OCHOBHBIX 6UOA — 3e€Ms, MPYO, KANUMAL U NPEONnPUHUMAMEIbCKUE
cnocoonocmu.

3emna unu npupoousie pecypcovt OOBEIUHSAIOT BCE BEIIECTBEHHbIE (DAKTOPBHI,
KOTOpBhIE MpUpOJa NPEIOCTABIACT JIOASM B BHAE IMOJE3HBIX HCKONAEMBIX,
3eMEJbHBIX YTOJIUM, JIECHBIX MAaCCUBOB, 3a11aCOB BO/JIbI, BO3/1yXa, TEIJa U Ip.

Tpyo unu mpyooesie pecypcol XapakTepUu3yl0T COBOKYITHOCTbh YMCTBEHHBIX U
(GU3UYECKUX  CIIOCOOHOCTEM  YeloBeKa, HEOOXOIUMBIX JJIi  MPOU3BOJICTBA
MaTepualibHbIX Ojar. TpyaoBeie pecypchl Kak 5JKOHOMHYECKas KaTeropus
MPEJICTABIISIIOT COOOM COBOKYIMHOCTH TPYJIOCIHOCOOHOTO HACEICHHS, MOTEHIIMAILHO
rOTOBOI0 y4acTBOBAaTh B NMPOM3BOACTBE MATEPUAIBHBIX LEHHOCTEW U OKa3aHUH
yCIAYyr Ha pbIHKE TpyJa, U BKIIOYAIOT B ceOs Bce paboTOCIOCOOHOE WIH
SKOHOMHMYECKH AKTUBHOE HACEJIICHHE COOTBETCTBYIOIIEIO TEPPUTOPUATILHOTO WU
orpacieBoro ypoBus[9; 24;39].

B Poccuiickori  ®enmepauiii B COOTBETCTBUM € JCHCTBYIOLIMM
3aKOHOJIaTEIbCTBOM TPYIOCTIOCOOHBINA BO3pAcCT 0€3 OrpaHUUYEHUs T0JIa HAYMHACTCS C
16 ner m 3aBepmiaercss B 55 5eT A4 KeHIIUMH U B 60 jeT aua myxuuH. {4
OT/ACBHBIX KAaTEropuil pabOOTHUKOB 3aKOHOJATEILCTBOM TakKKe MPEIyCMOTPEHO
YMEHBIIICHHE TPaHUIlbl IEHCUOHHOTO BO3pacTa (Harmpumep, Ha paboTax ¢ BPEIHBIMU
YCJIOBUSIMH TpyJia u ap. — Ha 5—10 nieT).

B oTedecTBeHHOI NpaKTUKE MPUHSATO BBIICIATH YETHIPE BO3PACTHBIC TPYIIIIHI
TPYIOBBIX PECYPCOB: MOJ0MEkKb OT 16 1m0 3011., cpeHero Bo3pacrta B npejenax 31—
5051., IpeAneHCUOHHOTO Bo3pacTa B npeaenax S1—63 . mis xeHmuH u S 1—65m1. qis
MYKYHMH U TICHCHOHHOT'O BO3pacTa COOTBETCTBEHHO CBBIIIE 55 u 651 [6; 16; 72 ].

MexaHu3M ynpaBieHusI TPYJIOBBIMUA PECYpPCaMU WIIA pad0deil CUIION BKIIIOYAET
UX HETPEPHIBHOE JIBUKEHHE IO TpeM (azaM:

Dopmuposanue pabodell CUIBI WM TPYIOBBIX PECYPCOB  BKIIIOYACT

€CTCCTBCHHOC BOCIIPOMU3BOACTBO HACCIICHUA, HpI/IO6peTeHI/IC caMoO¥ CITOCOOHOCTH
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K Tpyay, TmpodeccuoHaibHOe OOyuYeHHE ¢ TOBBIIEHHWE KBaTH(UKALUU
pabOTHUKOB, BOCCTAHOBIICHUE U Pa3BUTHE CIIOCOOHOCTEHN K TPYAY.

Pacnpeoenenue TpynoBBIX pecypcoB IpeaycMaTpuBaeT CBOOOIHBIM BBIOOP
BHJAa U Me€CTa TPYAOBOW JEATEIBHOCTH PAOOTHUKOB, WX IE€PEMEIICHUE IO
paboyuM MecTaM, NPEINPUITUIM U TEPPUTOPUSIM Ha OCHOBE PHIHOYHBIX 3aKOHOB
CIpoca U MPeJI0KEHHUS.

Hcnonvzosanue TpyIOOBBIX pECypcoB MpeanojaraeT oOecleYeHrue BCeX
TPYAOCIIOCOOHBIX PAOOTHUKOB COOTBETCTBYIOMIEH paboToil W 3¢ (PeKTUBHYIO
3aHATOCTh HAa pabOYMX MECTax.

3aHIATOCTh TPYAOBBIX PECYpCOB, Kak riacuT 3akoH PD «O 3ansTocTH
Hacenenuss B Poccuiickoit ®enepanmn», o03HaYaeT JAEATEIBLHOCTh TpakaaH,
CBA3aHHYIO C YIOBJIETBOPEHUEM JIMYHBIX W OOLIECTBEHHBIX MOTPEOHOCTEH, HE
IPOTUBOPEUAIYI0 JIEUCTBYIOLIEMY 3aKOHOAATEIbCTBY U IMPUHOCALLYIO, Kak
paBujo, UM 3apabOTOK, U TPYAOBOU JTOXOJ.

B cootBerctBum co cT. 2 «3aHATBIE TpaxkaaHe» 3akoHa PO «O 3ansATOoCTH
HaceneHuss B Poccuiickoit ®Depepanuny 3aHAMbIMU CUUMAOMCA  Cledyioujue
Kamezopuu mpyo0o8blX pecypcos:

1) paboTarolye 1o TPyA0BOMY JIOroBOpYy (KOHTPAKTY), B TOM YKCIIC BBIOJHSIOIIHC
paboTy 3a BO3HArpaK/ICHHE HA YCIIOBHSX TOJHOTO JIMOO HETIOJIHOTO pabodero BpeMeHH, a
TaKKe UMEIOIIUE UHYIO OIUIaYMBAEMYI0 pabOTy, BPEMEHHBIE BH/IbI JESATEILHOCTH;

2) 3aHUMAFOIIMECs PEINPUHUMATEITLCKOM I TETbHOCTHIO;

3) 3aHsATBIE B TOACOOHBIX MPOMBICTIAX U PEATM3YIONIME MPOIYKIUIO TI0
JIOTOBOPAM;

4) BBIMOJIHAIOIINE PabOTHI IO JOTOBOPaM T'PaXKIAHCKO-IIPABOBOIO XapakTepa, B
TOM YHCIIE 3aKIIOYCHHBIM C WHANBUAYATHHBIMU TPEANPUHUMATENSIMH, YICHAMH
MIPOM3BOJICTBEHHBIX KOOTIEPATUBOB, a TAK)KE M0 aBTOPCKHUM JIOTOBOPAM;

5) n3dpanHble, Ha3HAYCHHBIC WM YTBEPIKICHHbIE Ha OTUIAYMBAEMYIO JOJDKHOCTD;

6) nmpoxosIIre BOCHHYIO CITYKOY;

7) mpoXoJsIliie  OYHBI ~ Kypc OOydeHHMsT B  0OIIeoOpa3oBaTeNbHBIX U

Npo(eCCUOHANBHBIX ~ YUPSKICHUSIX, BKIIOYasi Kypchl [0 HAIPABICHUIO CITY>KOBI
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3aHATOCTH;

8) BpeMeHHO  OTCyTCTByMOIIME Ha  paboyeM MecTe B  CBSI3M  C
HETPYI0CIIOCOOHOCTBIO, OTITYCKOM, MEPENOArOTOBKOM, MOBBIIICHUEM KBATU(HKAIIWH,
IPUOCTAHOBKOM MPOU3BOJICTBA B CBS3M C 3a0AaCTOBKOH, IIPU3BIBOM Ha BOCHHBIE COOPEI,
UCIIOJTHEHHEM JIPYTHX 00s3aHHOCTEH HMJIH 10 MHBIM YBKUTEIBHBIM IPUYHHAM,

9) sBISIOIIMECS YUPEAUTEISIMU (YJaCTHUKAMK) OpTraHMW3alii, 32 MCKIFOUCHHUEM
TEX, KOTOPbIC HE UMCIOT UMYIIICCTBCHHBIX TIPaB.

YacTh TPYAOBBIX PECYPCOB, HE UMEIOIIAs HUKAKUX BHJIOB 3aHSITOCTH, OTHOCHTCS K

KaTETOPUU He3aHSMbIX Ui 0e3pabd0mHbIX.

CornacHo ct. 3 «Ilopsiok 1 ycioBuUs MPU3HAHUS TpaxiaH 0e3paOb0oTHBIMIDY 3aKOHA
P® «O 3ansroctu Hacenenusi B Poccuiickoit deepaimny K HAIM OTHOCATCS CIEAYHOIIIE
KaTeropyy TPYIOBBIX PECYPCOB:

* TPYAOCIOCOOHBIE TpaKAaHe, KOTOpble HE HMMEIOT paboThl M 3apaboTka U
3apEeTUCTPUPOBAHBI B OpraHax CIyKObl 3aHATOCTH B LIEJISIX IOMCKA MOAXOAIIEH padoTh
WM ULTYT Pa0OTy U TOTOBBI IPUCTYIIUTH K HEW;

* HE WMEIoNMe padoTy U TMpHU3HAHHBIE 0€3pab0THBRIMA HA OCHOBaHUHU
NPEJICTABJICHHBIX JOKYMEHTOB TpaXKIaHe, KOTOPbIM B TEYEHHE JIECATH IHEH OpraHaMu
CIy>KObl 3aHSITOCTM HE TMpPEACTaBICHA MOAXOAAINas paboTa, COOTBETCTBYIOLIAS
po(heCcCHOHANTBHOM MPUTOAHOCTH PaOOTHUKA.

be3paboTHBIMM HE MOTYT OBbITh MPHU3HAHBI TE€ JIOJU, KOTOPbIE HE JIOCTHUIJIH
TPYAOCIIOCOOHOTO BO3pacTa WM YK€ BBIIUIM U3 HEro, a Takke OTKA3aBILMECS OT
perucTpalii, HE SBHUBIIMECS HA PErUCTPALMIO, MPEIOCTABUBIIME HEIOCTOBEPHBIC
CBeJ/ICHUs 00 OTCYTCTBUM pabOTHI U HEKOTOPBIC PYTHe KaTeropuu HaceneHus[6; 7;54].

OcHoBHbIE TpeOOBaHUS K MOJHON 3aHATOCTH HAEMHOI0 pabOTHHUKA, KOTOPbHIE
MPEANoJIaraloT coOI0ICHHE CIEAYIOMMX CTAHIAPTHBIX MOJOKEHUU MM TUIIOBBIX
npaBui: paboTa y OJHOTO NpeAlnpUHHUMATENs; paboTa B MPOU3BOJCTBEHHOM

IIOMCIIICHUH pa6OTOI[aTeJ'I$I; CTaHJapTHAaA HArpys3ka B TCUCHUC JIHA, HCACIIN, I'oAa.

ITonHas 3aHITOCTH O3HAa4acT, 4TO BCEC pr,JIOCHOCO6HOC HaCCJICHUC, BKJIKO4Yasa
KCJIAIMUX TPYAUTHCA JIMI IICHCHUOHHOTO BO3pacTa WM COXPAHMBIINX YACTUYHYTIO

TPYIOCIOCOOHOCTh MHBAJIMJIOB, YYaCTBYET B OOILECTBEHHO MOJE3HOM TpYJE MpHU

20



COOJIIOICHUU OOIIECTBEHHO HEOOXOAMMBIX MPOMOPIUA pacupeleseHusl 1o

chepam (oOmecTBEHHOE MPOU3BOJCTBO, yueba, BocuTaHue Aetei u T.1.) [16;
61].

1.3. Coépemennvie nepconan-mexnonozuu

VYhpaBiieHHEe TEPCOHAIOM — JTO YacTh MEHEHKMEHTa, Kacaromasacs
HA€MHBIX PAa0OTHUKOB W WX B3aMMOOTHOIICHHWH C paboTomareleM B paMKax
OpPEANpUATHS, a TaKXke JIeATeIbHOCTh 10 (HOPMHUPOBAHUIO, PA3BUTHIO U
WCITOJIb30BAaHUIO TPYAOBOTO TOTCHIIMANA OPTaHU3AIIAH IS TOCTHKEHUS

COIMATIbHO-PKOHOMUYECKON 3 (PEeKTUBHOCTH OU3HEC -  JICSATEIBHOCTH.
CrnenoBaTenbHO, YIpaBlI€HWE TMEPCOHAIIOM TPU3BAHO, C OJHOW CTOPOHBI,
OOBEOMHAT, W PpPa3BUBATh YCHWIWSA pPAOOTHUKOB TPEANPHUATHS B  paMKax
b dexTuBHON OpraHuzanuu Tpyaa W, C JPYyrol — TMpUHHMAs BO BHHUMAaHHE
0JIaroCcOCTOsIHUE KaXKJ0To pabOTHHKA M pabOo4YMX TpYII, JOOUBATHCA, YTOOBI OHHM
HauOonee >pPekTuBHO padoTanu Ha 0Jaro opraHu3alluu.

JIOCTIDKEHUIO e YIpaBJIEHUS TEPCOHAJIOM CIyKaT €€ IepCOHalI-
TEXHOJIOTHH.

Ilepconan-mexnonocuu — 5TO YIPaABIECHYECKHUE BO3JACUCTBUS CyOBEKTa
YOPABJICHUS C IENbI0 OCYIIECTBICHUS KEJIAEMBIX MPeoOpa3OoBaHUN BHYTPEHHETO
phIHKA Tpynaa (YUCIEHHOCTH, CTPYKTYpPhl, KOMIICTCHTHOCTH, pPacXoIOB Ha
MepcoHaj), HaImpaBJICHHBIX JHOO HEMOCPEICTBEHHO Ha pabOTHHWKA WIM Ha UX
Ipynmny Kak TPOW3BOJCTBEHHYIO s4eliKy, nuO0 Ha (HaKTOphl BHYTPCHHEH W
BHEIIHEHW Cpelabl, B KOTOPOM MpoTeKaeT mnpouecc Ttpyna. HWnHaue roBOps,
HeoOXonmMMO B HauOosiee O0OIeM BHUAEC pa3inuyuaTh JBE TPYIIBI TEPCOHAN-
TEXHOJIOTUH — TEXHOJOTHM  PYKOBOJACTBA  IEPCOHAIOM M TEXHOJIOTHH
KaJapoBoi paboThl (KaapoBOro MeHemkMeHTa) [6; 15; 72 ].

Kaoposviti menedscmenm — paszHoOOpa3Hasi ACSITEIBHOCTh MO KaJpPOBOMY
oOecrieueHUI0 Mpoliecca JIOCTHXKEHUsS Ou3Hec-1esiel  opranuzamnuu. [ 1aBHas
byHknmuss  paboOTBI ¢ KaapaMd COCTOMT B  OOCCIEUYCHHH OpTraHU3aluu

ONTUMAJIbHOM  YHCIIEHHOCTHIO  pAaOOTHUKOB  TpeOyemoil  KBadupuKaluu U
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MOTHUBAIIUH.

[Ipu BceM MHOrooOpa3Wu OpraHu3alfii, KOTOpPHIE CYIIECTBYIOT B
COBPEMEHHOM OOIIECTBE, U BHUIOB JI€ATEIbHOCTH, KOTOPHIMU OHHU 3aHSTHI, B
yIpaBICHUH MEPCOHATIOM PEaTM3yIOTCSl OJHU U T€ e olecneunBaronue (yHKIUH,
HaIpaBJeHHbIE HA YKOMIUIEKTOBAHHOCTh pPa004YMX MECT KBaTU(UIIMPOBAHHBIMU
CHeIMaIUCTaMU BHE 3aBUCUMOCTH OT CIIEIU(PUKU JEATETHHOCTH:

— KaJIpOBO€ O00ECIEYEHHE CHCTEMbl YIPABJICHHS MEPCOHAJIOM BKIIOYAET
B ce0s COBOKYINHOCTh JIEUCTBUW, HANpPAaBICHHBIX Ha YKOMIUIEKTOBAHHOCTb
CIIY>KOBbI  yIpaBJICHHS MEepCcOHAIoOM (KaJpoBOM CIyXObl) KBaIU(PUIUPOBAHHBIMU
CHeuaIicTaMu u pa3BUTHE  SKOHOMHUKO-YIPABICHUYECKOU KYJbTYpbI
PYKOBOJIUTENEH, 3HAOMIMX W TOHUMAKOIINX HOBBIE PBIHOYHBIE OTHOILICHUS H
yMermux 3pGHEeKTUBHO WX UCIIOIb30BaTh;

— uH(pOpMaIIMOHHOE  OOECHeYeHHe  CBSI3aHO € OpraHMU3allMOHHBIM
oopMieHEM MaccuBa uHbOpMaIINH, UHGOPMAITMOHHBIX MTOTOKOB,
TEXHOJIOTMYECKOro Tpolecca mnepepadoTku uHpopManuu B cdepe yrnpaBieHHUs
IIEPCOHAJIOM;

— HOPMAaTUBHO-METOJMYECKOE OOECIeUeHUe TMpeJCTaBIsIEeT CcoOOM cucTemy
JIOKyMEHTOB, PETIAMEHTHPYIOIMUX pa3pabOTKy H peaju3aluio  YIpPaBICHYECKUX
PELICHNIT OTHOCHUTEIBHO IEPCOHAIIA;

— TIpaBOBO€ OOECMEYEHHE — HTO CHCTEMa YCTAHOBJIEHUS IPABOBBIX HOPM
LHEHTPAJIN30BAHHOTO U JIOKAJIBHOTO  XapakTepa, pEryJupyroumx CONUaIbHO-
TPY/JI0BbI€ OTHOIICHUS HA PA3JIMYHBIX YPOBHSX yIIPaBICHUS,

— JIeTIONPOU3BOJICTBEHHOE OOECleYeHre — JTO CHCTeMa JABUKCHUS
JIOKYMEHTOB, CBSI3aHHBIX C YIIPaBJICHUEM MEPCOHAIA.

B camoM o0mem  cMbIClie  pYKOBOOCMBO  NEPCOHANIOM  —  3TO
NEeATENBHOCTD IO  HENOCPEICTBEHHOMY NOBCEHEBHOMY YIPaBJIEHUIO
paOOTHHUKaMU B TPOLECCE JIOCTHKEHHS OCHOBHBIX, CTpPATEIMYECKUX LeJeil
OpraHu3aluu.

Llenp pyKOBOACTBa TMEpPCOHAJIOM JOCTHraeTcss Ojaromaps  peanu3aluu

OCHOBHBIX  ()YHKUMH  yNpaBi€HUS  BHE  3aBUCUMOCTH  OT  CHEHU(PUKU
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NEeSATeTLHOCTH:

- ¢gopmuposanue nepcounana — COBOKYIMHOCTh ICHCTBHM, HallpaBICHHBIX Ha
YKOMIUIEKTOBAaHHOCTh Pa00YMX MECT KBaTH(PHUIIMPOBAHHBIMUA, MOTUBUPOBAHHBIMH H
JIOSUTEHBIMU paOOTHUKAMH;

- UCNONIb306AHUE NEPCOHANA - COBOKYITHOCTh JCHCTBHUH, HampaBlICHHBIX Ha
CO3/IaHWE YCIOBHMA NI pealu3aldd  KaKIbIM  paOOTHUKOM  CBOHX
MOTCHIIMAIBHBIX ~ BO3MOXKHOCTEH (CIocoOHOCTEH) B Mpolecce  TPYJIOBOM
JESATCIIBHOCTH B COOTBETCTBUM C TEKYIIUMH U TEPCICKTHBHBIMHU 3aJladaMu
(GYHKIMOHUPOBAHUS CAMOTO TPEIITPUSATHS;

- OyenKka nepcoHana - TEJEHANpPAaBICHHBIA MPOLECC y4deTa W H3MEpPEHUs
pe3yibTaTOB B BHUJE  JIOCTUTHYTOTO  ypPOBHA  TPYJOBOrO  MOTEHIMAla U
3G ()EKTUBHOCTH  NEATEILHOCTH IIEPCOHANa 10 CPAaBHCHHWIO C OXXKHJIAHUSIMH,
OTpaXKECHHBIMH B OU3HEC-TIEIISIX;

- BO3HazpaxcoeHue NepcoHarad — Crnoco0  aKTHBU3AIMU  KaJpPOBOTO
MOTCHIIMANA IyTEM CO3JaHUS W  Pa3BUTHUA  OPTaHW3AlMOHHBIX  MPOTPAMM
cTUMyJMpoBaHusi  d(PPEeKTUBHOCTH PAOOTHUKOB, CIOCOOCTBYIOIMIUX JOCTHUKEHUIO
OM3HEC-1IeIIeH;

- pazsumue nepcoHaia — NEICOPUESHTUPOBAHHBIA MPOIECC MpeoOpa3oBaHUs
MO3UIMU OPTraHW3allMd Ha PBIHKE TpyAa TMyTeM JOCTIXKCHHS KOMIIpOMHECCA
MEXIy JHAYHBIMH MOTPEOHOCTSIMH pPAOOTHHKOB B CAaMOPa3BUTHH M WHTEPECOB
OpraHu3alid B OOHOBJICHHH KaJpPOBOTO MOTCHIIHAIIA;

- Y8olbHeHue - OTO TPEKpalleHue TPYAOBBIX OTHONIEHUHA  MEXKIY
COTPYIIHUKOM OpTaHU3alli{, MPEKPAIIaloNIiM BBITIOJHITH CBOM  CIIYXCOHBIC
00s13aHHOCTH W PpabOTOJATENEeM, IEPECTAIOIINM BHITIIIAYUBATH PAOOTHUKY JCHEKHOE
BO3Harpaxacuue[14; 17; 72 ].

Teopus u mpakTUKa YIpaBiICHUS TMEPCOHAIOM TIO3BOJIMJIA BBIPabOTATh
HECKOJIbKO CTMOCOOOB JIOCTIDKEHHS COTJIACOBAHHOCTH JBYX TPYII TEpCOHA-
TEXHOJIOTUA - KaJpOBOTO MCHEDKMEHTa U PYKOBOJACTBA IEPCOHAIOM. ITO
COBMECTHOE OOCyXJeHue npobdaeM u BbIpabOTKa OOMIMX KaAPOBBIX PELICHMIA;

YeTKOE  pa3rpaHWyYeHUE  MOJHOMOYMM, MpaB U  OOS3aHHOCTEH  MEXKIy
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JUHEUHBIMH, (DYHKIMOHAIBHBIMU PYKOBOJIUTEISIMH U CHEIUAIMCTAMHU KaJpOBOii
CITy>kObI; 00ydeHHEe B3aMMOIMOHMMAHUIO U COTPYAHHUYECTBY MOCPEIACTBOM POTAIIHH,
nepeBo/ia U3 KaJApOBbIX CIYKO B TUHEHHBIE pYKOBOAUTENN, U HA00OPOT.

WUrak, ynpaenenue nepconanom opeanuzayuu —  UEJICHAIIPABICHHASA
JNEATENIbHOCTh PYKOBOJSIIETO  COCTaBa  OpraHM3alid, pPYKOBOJMTENIEH U
CHEUUAINCTOB TMOJPAa3JICICHUN CUCTEMbl YIPABJICHUS NEPCOHAIOM, BKIHOYAOIIAs
pa3pabOTKy MW peanu3alMi0 KOHIENIMH W CTPAaTerMd KaJapOBOW IOJMTHKH,

IIPUHOUIIOB U MCTOAOB YIIPABJICHU IICPCOHATIOM OPraHHU3allNH.

1.4 Ilocmpoenue cucmemul ynpasneHus nepcoHaiom

B pbiHOUYHOM 3KOHOMHKE 3G(PEKTUBHOCTh (PYHKIIMOHUPOBAHUS JTI000TO
OpEANPUATUS WM QUPMBI ONPEAENIIeTCS IJaBHBIM 00pa3oM CO3JaHHOM CHUCTEMOM
yHOpaBi€HUsl MEPCOHAIOM, EHCTBEHHOCTh KOTOPOW, B CBOIO OYEpEab, 3aBUCUT OT
BKJIaJla BceX paOOTHHUKOB B JOCTHIKEHHE €IMHOW OpraHU3allMOHHOW Lenu. Beskui
MEHE)KEp — OTO MPEXKJE BCEro PYKOBOAUTENb, YMPABISIOMUA HIA MPOCTO
YIIOJIHOMOYEHHBINW, 3aBEAYIOLIMM, HAadaJbHUK, opranusarop. HWHaue roBOp1,
MEHEKEepPbl — 3TO JIIOJIH, KOTOPbIe 00ECTIEYNBAaIOT BHIMIOJTHEHHE pabOTHI 32 CUET
Ipyrux Jwojael. ['maBHasg 3amada MeHeKepa — OpraHu3oBaTh pabOTy CBOUX
COTPYIHUKOB, 00€CIIeYnBaTh PyKOBOJCTBO HE TOJIBKO pabOTON, HO U MOBEJECHUEM
COTPYIHHUKOB. MIMEHHO MOATOMY O paboTe PYKOBOAUTENS MOXXHO CYIUTHh HE
CTOJILKO TIO TOMY, YTO OHHM CaMU JEJaloT, CKOJIBKO M0 TOMY, KaK OHU MOOYKAal0T
K paboTte apyrux ucnoianurenei[10; 18; 54].

MeHemkep UWIW PYKOBOAUTENh B JIFOOOW OpraHU3allid  BBITIOJIHSET
HECKOJBKO BaXHBIX (YHKIHMA YIpPABICHUS: BO-NMEPBBIX, BBHICTYNIACT B KAaueCTBE
opranusaropa, (GOpMHPYIOIIETO TPYIOBbIE OTHOIIECHUS COTPYJHUKOB KaK BHYTPH
cBOC (UPMBI, TaK U 3a €€ mpeaenaMu (T.€. IBISETCS PYKOBOJIUTENIEM KOJIJICKTUBA,
€ero JIMJIEpOM); BO-BTOPBIX, pa3padaThiBa€T OCHOBHBIC 1€MW 3a7ayd
CTPATeTHUYECKOTO W TAKTHUYECKOTO pPa3BUTHUA OpPTraHU3alMd U OOECIeYMBACT UX
MPaKTUYECKOe OCyIecTBiIeHne (T.e. oOecreuuBaeT cOOp, mpeoOpa3oBaHUE W

UCI0JIb30BaHUE UHPOPMALINHU, HEOOXOAUMOM B AEATENbHOCTH (DUPMBI); B-TPETHHX,
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OPUHUMAET PEUIeHUs MO BCEM BUAAM padOTHl PUPMBI, paclpenesieHusl PecypcoB,
YOPaBIICHUS IEPCOHAIIOM H T.JI.

CymectByeT Kaaccupukayus padbomHuuKkos MPEANPUITHS:
aIMHUHUCTPATUBHO-YIIPABJIEHYECKAs], IPOU3BOACTBEHHBIN NEPCOHAN, HHKEHEPHO-
TeXHUYEeCKHe pabOTHUKM U ciyxamue. Bce OHM HEe MMEIT YeTKHUX
npodecCUOHANBbHBIX M JIOJDKHOCTHBIX TPU3HAKOB, B peE3yJbTaTe uYero Ha
OTEUYECTBEHHBIX NPEANPHUATUAX OJAHHU M T XK€ Npodeccuu HuIu JOJKHOCTU
paOOTHUKOB MOTYT OBITh OTHECEHbl KaK K TMPOU3BOJCTBEHHOW, Tak U K
yIpaBJeHUYECKON cepe aesaTenbHoCTH. IMEHHO MO3TOMY B MOCIEIHUE TOJIbl BCE
OoJibllIee PacCIpOCTPAaHEHUE MOJyYnIia MPAKTUKA B 3aBUCUMOCTU OT BBIIIOJIHIEMBIX
GyHKIUN TOApa3ensiTh MEpPCOHANl MPEANPHUATHS HAa TPU OCHOBHBIE KATETOPHUU:
PYKOBOJIUTENH, CIEUUATIUCTHI U UCIIOJTHUTEIH.

PykoBoauTenu, win  yopaBisione — (MEHEDKEphI),  PaCIOpsHKAIOTCS
pecypcaMu MpPEANnpUsiTAS, NPUHUMAIOT peHieHus o0 UX HCHOJb30BaHUH,
pa3palaThIBalOT CTPATETHIO M TAKTUKY PAa3BUTHS NPEANPUITHS, O0ECHeYUBAIOT
OCYIIECTBICHUE CTPATETMUYECKUX IUJIAHOB, TEKYIIMX 3a/Ja4 U OCHOBHOW L€
NPOU3BOJACTBA. B 3aBUCUMOCTH OT YypOBHS YIpaBJI€HUS BCE PYKOBOJIUTEIH MOTYT
OBITb OTHECEHBI K 8blCUIEMY, CPEOHEMY U HU3080OMY 36€HY OP2AHUZAUUU.

K pykoBomuTensiM @wicuieco 36eHa WA BBICHIMM YNPABIAIOLUM U
OOJIBIIMHCTBE CIy4aeB OTHOCSTCS MpEJICENaTellb COBETa TUPEKTOPOB, MPE3UACHT
WU BUIE-TIPE3UJICHT (DUPMBI, YWICHBI COBETa NMPEKTOPOB M JAPYTrUe KAaTErOpUU
MEHEJKEpPOB, ONpeJedlomue OOyl TMOJUTUKY U CTPATErui0 pa3BUTHUSA
OpraHHU3aIu.

B kareropuio yHpaBiSIIOIIMX CpeoHe20 36€Hd BKIIOYAKOTCS JIHPEKTOpa
3aBOJIOB U (UPM, UX 3aMECTUTENId W JAPYrHe PYKOBOAMUTENM MPOU3BOJCTBEHHBIX
nojipa3aeieHnid U (YHKIIUOHATBHBIX CIYKO MpeanpusTHSI.

K Huszoeomy 36ewy ynpaBl€HHS OTHOCATCS PYKOBOIUTEIN ILIEXOB,
MPOU3BOJICTBEHHBIX YYaCTKOB, HAuyaJIbHUKU OTHEJIOB, CEKTOPOB U CIYyX0 B
GYHKIIMOHAIBHBIX OpPTaHaX YMPaBJICHUS MPEATPUATHSL.

KaTeI‘Opl/I}I CIIenHAJINCTOB 06T>CZII/IH$ICT B CBOEM COCTaB€ pa6OTHI/IKOB
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HAyYHBIX, TPOEKTHBIX, TEXHOJIOTHYECKUX, IKOHOMHUYECKUX W JPYyTHX CIyXKO
NPEANPUITHS, OCYLIECTBISIONMX pa3pabOTKy M OCBOCHHME HOBBIX BHJOB
NPOJYKIIMHU, COBEPIICHCTBOBAHUE (POPM M METOJIOB OpraHM3allMM MPOU3BOJICTBA,
CO3JaHUE TEXHUYECKUX U YKOHOMHYECKUX HOPMATHUBOB, BBIIIOJHEHUE MPOECKTHBIX
pacueToB, cOop u nepeaauyy uHbopManuu U T.m. CrnenuanucTsl HE TPUHUMAIOT
CaMOCTOSTENIbHBIX PEIICHUH, HO O00ECrneyuBalOT CBOUX PYKOBOJIUTENEH W
MEHEDKEPOB Pa3INYHBIX 3BCHHEB YIPABICHUS HECOOXOIUMBIMH IJIS TPUHSTHUS
UX pEUIeHWH MaTepualamMu, pacueTaMH, pPEKOMEHIAlUusIMU U  JIpYyrou
MPOU3BOJICTBEHHON HH(MOpMaIuei, 6e3 KOTOpOMl HEBO3MOXKHO KOMIIETEHTHOE
PYKOBOJICTBO CJIOKHBIM COBPEMEHHBIM MPOU3BOJCTBOM. XaAPAKTEPUCTHUKA COCTABA
CHEHUAIUCTOB OyJeT HeMOJHONW 0e3 yuyeTa TaKuX MHOTOYUCJICHHBIX KaTETOpHUi,
KaK MHXXEHEPHI, TEXHOJIOTH, SKOHOMHUCTHI U T.[I.

HcnonHuTenn OCYyLECTBISAIOT CBOMMU CHJIAMHU BBIIIOJIHEHUE OCHOBHBIX
IPOU3BOJACTBEHHBIX LEJ€M MW NPUHATHIX PYKOBOIMUTENISM pEUICHUW; OHU
MPUHUMAIOT HEMOCPEACTBEHHOE YYaCTHE B pealiM3allid BCEX WHHOBALIMOHHBIX
IPOEKTOB MPEANPUATUS WM OpPraHUu3ald IPOU3BOACTBA TOBAPOB W YCIVT,
MPOJAXXHU TOTOBOM MNpOoAyKHMU. K HEMOCPEeACTBEHHBIM HCIIOJHUTEISIM MOYXHO
OTHECTH OCHOBHBIX M BCIIOMOTATEJIbHBIX pabOUUX, K TEXHUUYECKUM — YUYETUUKOB,
areHTOB 110 IIPOJIAXKE, YEPTECIKHUKOB, ACIONPOU3BOIUTEIEN U T.I1.

Kpome TOro, nmo cBOMM MOJHOMOYHSM PYKOBOAUTEIEH MOXKHO MOJAPA3JICIUTH
Ha JUHEUHbIX U YHKYUOHANbHbIX. ECM OpraH Wiv 3B€HO YIPABIICHUS BBIMOJIHSIET
BCE 00S3aHHOCTH IO PYKOBOJICTBY JIFOJIbMU U MPOU3BOJCTBOM Ha ydacTKe, B IeXe,
Ha TPEANPHUSATHH, TO PYKOBOJUTEIN CUATAIOTCA JUHEWHBIMU. ECiin Bo3riasiseMas
OTJICNIbHBIM PYKOBOJHUTENEM CIY>KO0a WJIM OpraH 3aHSATHl BBIMOJHEHUEM TOJIBKO
OAHOW W3 (YHKIUMHA yIpaBlICHUS, HampuUMep TMJIAaHUPOBAHUEM IPOU3BOJICTBA,
OpraHu3alue Tpyaa u 3apaboTHOM MJIaThl, KOHTPOJIEM U KaueCTBOM MPOIYKIIHUH,
TO TaKH€ PYKOBOJUTEIN CUYUTAIOTCS (DYHKIIMOHAIBHBIMH.

Ecnu MeHemxep BO3IMIaBIsSeT KaKOW-TO (PYHKIIMOHAJIBHBIM OpPTraH, TO ¢ TOYKHU
3pEeHHSI BCEW CHUCTEMBbI YIIPABICHUS MEPCOHATIOM OH CUMTAETCS (DYHKIIMOHAIBHBIM

PYKOBOOUTECIICEM, a4 IJIA AAHHOI'O OTACTIa — HHHeﬁHBIM, IMIOCKOJIBKY B OTHOIICHHUH
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CBOETO YIPaBJIEHYECKOTO OpraHa OH OCYUIECTBISET BECh KOMIUIEKCHBIM HabOp
byskmit ynpasnenus[17; 19; 61].

Takxe cnenyer cka3arb, 4YTO B CHUCTEME YOPABICHUA MEPCOHAIOM
BBIJICIISIIOTCSL CYObeKkm ynpasieHus u 00beKkm YnpasieHus.

1100 cyb6vekmom MOHUMAETCA COBOKYIMHOCTh YIPaBICHUYECKUX OPraHoB H
PYKOBOJSIIETO IMEPCOHANA, PEANU3YIOIIUX HAa NPEANPUATHU OCHOBHBIE KaJpOBBIC
byHKINH.

1100 06vexmom — OCHOBHBbIE PAOOTHUKH OpTaHU3AlUHU, B COOTBETCTBUU C
BbIDa0OTaHHON  KAaJApOBOM  TOJUTUKOW  OCYIIECTBISAIOUIME  pa3IMYHbIE
NPOM3BOJICTBEHHbBIE (DYHKIIUU.

O000111eHNE OMbITa OTEYECTBEHHBIX U 3apyOE€KHBIX OpraHU3aluil MO3BOJISET
cOpPMYIUPOBATh 2IABHYIO Yelb CUCMeMbl YRPAGIeHUs: NepcoHalom: o0ecleueHue
KaJapaMH, opraHu3anus ux 3(pQPeKTUBHOrO HCMIOIb30BaHUS, NPOPECCHOHATBHOIO U
COLIMAJIBbHOIO pa3BUTHS. B COOTBETCTBUM € 3TOH LENbI0 (OpMUpPYETCS cHUCTEMa
YIPaBJIEHUS IEPCOHAIOM OPTraHU3allHH.

B kauectBe 0a3bpl uid €€ TMOCTPOEHUS HUCIOJB3YIOTCS NPHHUMIBI,
pa3paboTaHHbIE HAYKOU U anpoOUPOBAHHBIE MPAKTUKOM .

[Ton npuHLMIamMu ynOpaBi€HUsS MEPCOHAIOM CIEAyeT MOHMMAaTh MpaBUIa,
OCHOBHBIE TOJIO)KEHH W HOPMBI, KOTOPBIM JIOJDKHBI CIIEJOBaTh PYKOBOJSIINAN
COCTaB OpraHM3alllK, PYKOBOAMWTEIM U CIEUHATUCTHI KaapoOBOW CIy>)KObI B
mporiecce ymnpapiaeHus TnepcoHanoM. OHH oTpaxkaroT TpeOoBaHUS OOBEKTHBHO
JNIEUCTBYIOIINX YKOHOMHUYECKUX 3aKOHOB U 3aKOHOMEPHOCTEM.

[lpuHiunsl  ynopaBieHHsT  MEPCOHAJIOM  HEOOXOAMMO  pa3desiuTh  Ha
0O0IIIeCUCTEMHbBIE, MPUCYIIME BCEM CHCTEMaM HE3aBUCHMMO OT uX Tumna (tabn. 1) u
YaCTHbIC MPUHIIUIIBI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

YacTHble NPUHLUIBI YIPABICHUS MEPCOHAIOM — 3TO IPABHUJIA, OCHOBHBIC
MOJIOXKEHUSI W HOPMBL, KOTOPBIM  JIOJDKHBI ~ CJIE€AOBaTb  PYKOBOJUTENIH U
CHEIUAINCTBl TOJpa3JeieHUil ynpaBieHus Npu (OPMHUPOBAHUUM U  Pa3BUTUU

CHCTEMbI YIpPABJICHUS TIEPCOHAIOM B opranmzanuu[l16; 72].
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Tadoauna 1. O6mecucreMHble IPUHIMIBI YIIPABJIEHUS NIEPCOHATIOM

Ha3zsanue Onucanue
NpUHIHUIA

QOyHKINOHAIBHOCTD Co3nanue cucteMbl 00YCIOBIEHO OOBEKTUBHON HEOOXOAMMOCTBIO, OHA
CYHIECTBYET JJIsI BHITIOJIHEHHS OTIPE/ICTIeHHON (DYHKIIUH B CpeJie

HGHOCTHOCTB W3MeHeHne J11000r0 KOMIIOHEHTa CHCTEMBI OKAa3bIBAE€T BO3I[CfICTBPIC Ha
BCC JIPYIrue €¢ KOMIOHCHTHI U IPUBOAUT K U3MCHCHHUIO CUCTEMBI B LICIIOM,
u HaO60p0T, J1000e M3MEHEHHE CHCTEMBbI BIUSET HA BCE KOMIIOHEHTHI
CHUCTCMBI

HepapxuaHOCTh Cucrema MOXeT OBITH pPAacCMOTpEHAa KaK JJIEMEHT CHUCTeMBbl Ooiee
BBICOKOTO TIOPS/IKA, a KAl €€ JJIEMEHT, B CBOIO OYepeib, SBIISICTCS
cucremoi. Hamume B cucteMe HECKOJIBKUX YPOBHEH, MOAYUHEHHBIX IO
HUCXOJSIEH, CO CBOMMH 30HAMH OTBETCTBEHHOCTH, pECypcamu,
JOKAILHBIMU TENIIMU. MlepapXUIHOCTh — (YHKIIMOHAIBHAS U CTPYKTYpHAS
nuddepennmanus cucteM

OpraHn3oBaHHOCTb OneMeHThl  (4acTH) CHUCTEMbl HMEIOT CBS3M JIPYT C  JPYrOM,
B3aUMOCBSI3aHbl M B3aMMOJEHCTBYIOT  OIpEJENEeHHBIM  00pa3oMm,
OpPraHK30BaHbl B IPOCTPAHCTBE U BPEMEHU

WHTErpaTuBHOCTH [IpuHIMIHATBEHAS HECBOAMMOCTh CBOWMCTB CHUCTEMBI K CyMME CBOKCTB
COCTaBIAIONMX e¢ »djaeMeHToB. (OjamaHue CUCTEMOH CBOMCTBaMH,
OTCYTCTBYIOIIIUMHU Yy €€ DJIEMEHTOB. BepHO u o0OpaTHOE - 3IIEMEHTHI
00J1a1al0T CBOMCTBAMU, HE TPUCYIIIUMHU CHCTEME

CTpyKTypHOCTb B03M0KHOCTh ONMCAaHUsI CUCTEMBI UEPE3 YCTAHOBIEHHUE €€ CTPYKTYPBI
B3aumozaBucumocts | Cucrema ¢GopMUpyeT M MpOSBISET CBOM CBOWCTBa B  IpoIecce
CTPYKTYPBI U CpEJbl B3aMMOJIEUCTBUSL CO CPEIOW, SIBIASACH IPU ATOM BEAYIIMM aKTUBHBIM

KOMIIOHEHTOM BSaHMOHeﬁCTBHﬂ

Ilpunyunel, xapakmepu3syoujue mpedoeanus K Qopmuposanuro cucmemol
YnpaeneHus nepconHanom:

- OOycnoBieHHOCTH  (DYHKUMHA  yHOpaBieHUS  MEPCOHAJIOM  LIETISIMHU
npousBojcTBa (DyHKIMK yrpaBIeHUS IEPCOHAIOM (HOPMUPYIOTCS M U3MEHSIOTCS HE
IPOU3BOJIBHO, @ B COOTBETCTBUU C IOTPEOHOCTSIMU U LEJSIMU ITPOU3BOJICTBA);

- IlepBuuyHoctu ¢Qynkuuii ynpasineHusi mnepcoHaioM (CocTaB MoACHCTEM
CHCTEMBI YIpPaBIICHUS TEPCOHAJIOM, OpPTraHW3allMOHHAs CTPYKTypa, TpeOOBaHUS K
pabOTHHUKAM, UX YHCIEHHOCTb 3aBUCST OT COJIEP)KaHuUsl, KOJIUYECTBA U TPYIOEMKOCTH
GyHKUUNA yIpaBJIEHUS IEPCOHATIOM);

- OnTUManbHOTO COOTHOIICHUS YIpaBICHUECKUX opHueHTauuid (Jukryer
HEOOXOJMMOCTh OIEPEKEHUS OPUEHTAIMM (PYHKIMHA yNpaBieHHUs MEPCOHAJIOM Ha

PAa3BUTHC TIIPOHU3BOACTBA II0 CPABHCHHUIO C q)YHKHI/IHMI/I, HarpaBJICHHBIMH Ha
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oOecniedyeHre GyHKIIMOHUPOBAHUS MTPOU3BOJICTBA);

- OxonomuuyHoctu (IIpeamomnaraer Hanbonee 3pPEeKTUBHYI0 U IKOHOMUYHYIO
opranu3anmio cucrembl YII, cHWkeHue nonM 3aTpaT Ha CHCTEMY YIPaBJICHUS B
o0mMX  3aTparax Ha E€OUHHUIYY BBIMYCKa€MON  MPOAYKIWH, TOBBIIICHUE
3¢ (EeKTUBHOCTH MPOU3BOACTBA. B cimyuae  yBenuueHHs 3aTpaThl Ha YIpaBICHUE,
OHU JIOJDKHBI IEPEKPBIBATHCS 3(PPEKTOM B IPOU3BOJCTBEHHON CUCTEME);

- IlporpeccuBHoct (COOTBETCTBHE CHCTEMBI YIPABJICHHS MEPCOHAJIOM
HepeIOBBIM 3apyOekKHBIM U OTEUECTBEHHBIM aHAJIOTaM );

- [lepcnextuBnoctu (Ilpu hopmupoBaHuM cucTEMBI yHpaBlIeHUS TEPCOHATIOM
CIIETyeT yYUTHIBATh MIEPCIICKTUBBI PA3BUTHUS OPTaHU3AIIHH );

- OneparuBHocty (CBOEBpEMEHHOE TNPUHATUE PEHICHUA @0 aHAIU3y MU
COBEPIIICHCTBOBAHUIO CHUCTEMBI YMPABICHUS TMEPCOHAIOM, MPEAYNPEKAAIONINX TN
OINEPaTUBHO YCTPAHSIOIINX OTKJIOHEHMUS);

- [IpocTothl (UeM mpoiie cucteMa yrpaBieHUs IEPCOHAIOM, TEM HaJeKHEE U
TouHee oHa paboTaeT. MckirodaeTcs yrmpoIieHHe CUCTEMBbl YIIPaBICHUS IEPCOHATIOM
B yIIep0 Mpou3BOACTRY);

- Uepapxuunoctu (B mo0BIX BEepTUKAIBHBIX pa3pe3ax CHUCTEMBI yNPaBICHHS
NEPCOHAIOM JOJDKHO 00ecreunBaThCsl HEepapXUyecKoe B3aUMOJEHUCTBUE MEXIY
3BEHbSIMU yNPABICHUS, NPUHLUINATIBHOW XapaKTEPUCTUKOM KOTOPOIO SIBISIETCS
HECUMMETpUYHAS Tiepeaya HHPOpMAIIN «BHU3» (Je3arperupoBaHue, JeTaln3alns)
U «BBEpX» (arperupoBaHue) MO CUCTEME YIIpaBJICHUS);

- CornacoBanHoctu (B3anMomelicTBUsS MeXIy MepapXUUeCKUMU 3BEHBSMH 10
BEPTHUKAIH, U 110 TOPU3OHTAJIM JIOJDKHBI OBITh  COTJIACOBAHBI C OCHOBHBIMU IEJISIMU
OpraHM3alMy U CHHXPOHU3UPOBAHBI BO BPEMEHH);

- VYcroituuBoctn ([ns obecrnedeHuss yCTOMYMBOTO (PYHKIMOHUPOBAHUS
CUCTEMbI YIPaBJIECHUS IEPCOHAJIOM HEOOXOAMMO IMpeaycMaTpuBaTh CIELUAIbHBIC
«JIOKQJIbHBIE PEryJSITOPbl», KOTOphlE MpPH OTKJIOHEHWH OT 3aJaHHOW IeNu
OpraHM3aIK CTaBAT PAOOTHHKA WM TOAPA3/ICJICHHE B HEBHITOJHOE TMOJIOKEHUE U
noOyKJAI0T UX K PETYIUPOBAHUIO CUCTEMBI YIIPABIICHUS IEPCOHAIIOM);

- Komdoptaoctu (Cucrema ymnpapieHHs MIEPCOHAIOM JI0OJKHA 00€CleunBaTh
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MaKCHUMyM yAOOCTB MJii TBOPYECKHX TMPOILIECCOB OOOCHOBaHMS, BBIPAOOTKH,
NPUHSTHS U pean3aluy peuieHni yenoBekom) [16; 72].

Ilpunyunsi, onpedenaioujue HanpasieHus Pazeumus CUCHEMbl YRPAGIeHUA
nepconanom:

- Konnenrpanuu (PaccmarpuBaercst B AByX HarpaBieHUsX: (1) KoHIEHTpaius
yCUJIMH paOOTHHUKOB Ha PELLIEHUE OCHOBHBIX 33/1ay. (2) KOHLUEHTpPaLus OJHOPOJHBIX
GyHKIIMIT B OZHOM TMOJApAa3eiICHUM CHCTEMbl VYIPABICHUS MEPCOHAIOM, YTO
yCTpaHseT 1yOJIMpOBaHHUE. ),

- Cnenmanu3zauuu (Paznenenue Tpyaa B CUCTEME YIPABIECHUS IEPCOHAIIOM);

- ITapamnensnoctu (Ilpeanonaraer ogJHOBPEMEHHOE BBIMIOJHEHUE OTIEIBHBIX
YIPaBICHUYECKUX PELICHUH, MTOBBILIACT ONEPATUBHOCTD YIPABICHUS IEPCOHAIIOM);

- ApantuBHoctu (rubkoctH),( O3HayaeT MPHUCIIOCAOIMBAEMOCTh CHUCTEMBbI
yIOpaBICHUS TEPCOHAJIOM K M3MEHSIOIIUMCS LEeNsIM OO0bEeKTa YIpaBIEHUS U
YCIIOBUSIM €T0 padOThl);

- HenpepsiBHOCTH (OTCYTCTBHE TIEPEPHIBOB B paboTe pPabOTHUKOB WM
noJipa3esiecHuii, yYMEHbLIEHHE BPEMEHU MPOJICKHUBAHUS JOKYMEHTOB, IPOCTOEB
TEXHUYECKUX CPEJCTB YNPABICHUS U T.I1.);

- Purmuunoctn (BblmonHeHHME OAMHAKOBOrO 00beMa pabOT B paBHBIC
OPOMEXYTKH BPEMEHHM U PETYJISIPHOCTh MOBTOPEeHUS (YHKUUH YIpaBiIeHUs
MIEPCOHAJIOM).

Bce nmpuHIMITBI TOCTPOEHUS! CUCTEMBI YIIPaBJICHUS MIEPCOHATIOM PEATU3yIOTCS
BO B3auMoneucTtBuu. HMX coderaHue 3aBUCUT OT KOHKPETHBIX YCIIOBUH
(YHKIIMOHMPOBAHUS CHCTEMBI YIIPABJICHUS IEPCOHAIOM opranu3anuu[28; 54; 68].
Memoowt u cmunu ynpagnenus nepconaioMm.

Cemb paz ommepsv, 00UH paz ompesico

MeTtogamu ynpaBiieHUsT TEpPCOHAIIOM Ha3bIBAlOT CHOCOOBI BO3ACHCTBUS Ha
KOJUIEKTUBBI U OTAEIBHBIX PAOOTHUKOB C LIENBIO OCYILIECTBICHHUS KOOPAMHAILIMHU HX
NEesATEIbHOCTH B MpOLIEcCe MPOM3BOJICTBA. Bce MeToabl MOXHO pa3feliuTh Ha TPH
TPYIIIbL: AOMUHUCMPAMUBHbLE, IKOHOMUUECKUe U COYUalbHO-ncuxonrocuyeckue. Bee

BUJBI METOAOB OPraHU4YHO CBA3aHBI MCKIAY COOOM.
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Aomunucmpamusnvie memoovl OPUCHTUPOBAHBI HA TAKUE€ MOTHBBI TOBEJICHUS,
KaK OCO3HaHHasi HEOOXOAUMOCTh AUCHHUIUIMHBI TPYJa, YYBCTBO J0Jra, CTPEMIICHHE
YeJIoBeKa TPYAUTHCS B OMNPENICICHHOW OpraHu3alvd U T.I. OTH METOJIbl OTJIMYaeT
OpsIMON XapakTep BO3JEHCTBUS: OO0 periaMeHTUPYIONINN U aAMUHUCTPATUBHBIN
aKT MOJIJICKUT 00s13aTeIbHOMY HCITOJTHEHHUIO.

JIns aAMUHUCTPATUBHBIX METOJIOB XapaKTEPHO MX COOTBETCTBHE IMPABOBBIM
HOpMaM, JCHCTBYIOIIMM Ha OMPEICIICHHOM YPOBHE YIIPaBICHHUS, a TAKXKE aKTaMm U
PAaCIIOPSHKEHUSIM BBITIIECTOSIIIUX OPTraHOB yIIPaBICHUS.

AJIMUHUCTpaTUBHbIE METOJbI 0a3upyIOTCSI Ha BJIACTH, JAUCIUIUIMHE U
B3BICKAHUSX M M3BECTHBI B UCTOPHUH Kak "Metona kayta'"[6; 16; 29; 72].

OKoHOMUYECKUe U COYUANbHO-NCUXON02UYeCcKUe Memoobl HOCIT KOCBEHHBIN
XapakTep yInpaBleHUeCKoro Bo3aecTBus. Henb3s paccuuThiBaTh HA aBBTOMATHYECKOE
JICUCTBUE 3TUX METOJOB, IOCTATOYHO TPYJAHO ONPEACIUTH CUIy UX BO3JCUCTBUS U
KoHeuHbI 3PdekT. C MNoMOIBbI ASKOHOMHYECKHX METOJ0B OCYIIECTBIISCTCS
MaTepUaibHOE CTUMYJHMPOBAHUE KOJIJIEKTUBOB M OTACJIBHBIX PAOOTHUKOB. OTU
METO/JIbl OCHOBAHBI Ha HCITOJIb30BAHUM SKOHOMHUYECKOTO0 MEXaHU3Ma.

DKoOHOMUYeCKUe MemoObl OCHOBBIBAIOTCS HA NPABUIBLHOM HCIIOJIb30BaHUU
PKOHOMHMYECKHX 3aKOHOB IIPOM3BOJICTBA M IO CIIOCOOAM BO3JICHCTBUS M3BECTHBI KaK
"MeTon mpsiHUKa".

CoyuanvHo-ncuxono2udeckue mMenoosl YIPaBICHUS B CBOIO OUY€pelb OCHOBAHbI
Ha WCIIOJB30BAaHUU COIMAJILHOTO MeEXaHu3Ma (CHCTeMa B3aMMOOTHOIIECHUHA B
KOJIJIEKTUBE, COIMAJIbHbIE MOTPEOHOCTH W T.I.) W HMHAMBUIYAJIBHOTO IOJIX0]a
(MOTpeOHOCTH JTMYHOCTH).

Coyuonoeuuweckue  memoovl  0a3upyrOTCs Ha  crmocobax  MOTHBAIUU
OOIlIECTBEHHOTO  BO3JCHCTBHS Ha JIoJed depe3 "MHEHHE  KOJUIEKTHBA'.
IIcuxonormueckue METOJIbI OCHOBBIBAIOTCS HA 3HAHWHM IICHMXOJIOTHHM YEJIOBEKa, €ro
JYIIEBHOTO BHYTPEHHETO MUPa M U3BECTHHI KaK "MeTo ] yoekneHus'".

B moBcenHEeBHON MPaKTUYECKOW IESITEIBHOCTA METOAbI U CTUJIA YIIPABICHUS

NEPCOHAJIOM B3aUMO3aBUCHUMbI U B3AaUMOCBA3AHLI.
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Ctunp  ympaBlieHUsI — XapakTepu3yeTrcss Kak  OOIMMU  MpU3HAKAMH,
CBOMCTBEHHBIMH BCEM PYKOBOAUTENSM U O0A3aTCIbHBIMH [JJs1 HUX B
COOTBETCTBUU C TpeOOBAHMSMU OCHOBHBIX NPUHIUIIOB YMNpaBJeHUS, TaK U
cienu(pUIeCKUMH, JIMYHBIMA  XapaKTEPUCTHKAMH, TMPUCYIIUMH  TOJBKO
KOHKpETHOMY pykoBoauTeiio[14; 16; 62; 72].

Ctuab ynpaBjieHUsi — 3TO Ha0Oop METOJOB M CIOCOOOB JEUCTBUS, K
KOTOpPBIM Ham0oJjee CKJIOHEH TOT WJIM MHOM pYKOBOJMTEIb B 3aBUCUMOCTHU OT €r0
XxapakTepa, 3HaHUH, ONbITa, YPOBHS KBaTU(DUKALUKU U JIP.

B oreuecTBEHHON SKOHOMHMYECKOM JUTEPATYpE CTHIIb PYKOBOJCTBA IPUHATO
TPYNIHAPOBATh MO PA3IWYHBIM TpU3HAKaM. VHIUBUAYyanbHBIN CTHUJIb yIpaBICHUS
MPOMCTEKAET U3 pa3HbIX COOTHONIEHWH B peaiu3allid TaKuX KayecTB
PYKOBOJIUTENS, KaK SKOHOMUYECKHE, OpPraHU3aTOPCKUE, MOPAIbHO-3TUYECKUE,
Ne1aroruueckue M MpodeccuoHallbHble CIOCOOHOCTH. OCOOEHHOCTH CTHIIS
KaXJ0TO pYKOBOJIUTENS (OPMHUPYIOTCS B 3aBUCUMOCTU OT TOTO, KaKOM U3 MATH
Ha3BaHHBIX KOMIIOHEHTOB JIOMUHHPYET B €ro Ju4yHOCcTH. B Hamboiee
pacnpoCTpaHeHHOW kilaccuUKALUU BBIICIAIOTCS TPU OCHOBHBIX CTHIIS
YOPaBICHUA: 0eMOKPAMUYECKUL, A8MOPUMAPHbLY U TUOEPATbHBIU.

Jlemoxpamuueckuii uau KOAIe2UAIbHLIY CMUlb PYKOBOACTBA IMPEIIOIAract
IIPEJOCTABICHUE TMEPCOHANY  OMNPENEJIECHHOM CTENEHH CaMOCTOSTEIbHOCTH,
copa3MepHOi MpodecCuoHaIbHON KBaJIU(UKAIUU W BBIMNOJHIAEMBIM (DYHKIUAM,
NpUHUMAEeMOil Ha ce0s OTBETCTBEHHOCTH W HCIOJIHHUTEIBCKOW JUCITUTUIMHBI.
PykoBoauTens 1eMOKPATHYECKOTO CTHJISI OPUEHTUPYETCS Ha BO3MOXKHOCTH CBOUX
paOOTHHKOB, Ha HUX CTPEMJICHHE K TBOPYECKOW MAESATEIbHOCTH, OCYILECTBIISIET
MOATOTOBKY W TMPUHSITHE PEIICHUA MPU aKTUBHOM YYacCTUHM TEpPCOHANa, CO3/1aeT
HEOOXOIMMBIE YCIIOBUS JIsl CBOEBPEMEHHOTO BBIMOJHEHUSI PabOThl, 00ECIeUNBAET
CTIPaBEIJIUBYIO OIEHKY PE3YJIbTATOB TPYy/a KaXIOTO padOTHWKA, MaTEpUATbHOE U
MOpPAIHHOE CTUMYJIHUPOBAHUE MPOIYKTUBHOTO TPY/IA.

AsmopumapHviti  uau  AOMUHUCIPAMUBHBIL — CIUTD yIpaBJCHUSA
XapaKkTepu3yeTcss 4Ype3MEpHOM LEHTpadu3alMel BJacTH PYKOBOAMUTENS, €ro

MNPUBCPKCHHOCTHIO K €AMHOHAYAJIWIO U CAMOCTOATCIbHBIM PCIICHUAM OOJBIINHCTBA
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yhnpaBieHueckux npoodsiem. Ha npakTuke Takoil CTHIIb B SIPKO BBIPAXKEHHOU dopme
BCTPEYAETCS TOBOJBHO penko. MHorma aBTOKpaToMm B Ila3ax HEOPraHM30BaHHBIX
pabOTHUKOB MOKET MpeaAcTaTb U MIPOCTOM PYKOBOJAMTENb, IEHUCTBYIOIIHUM MO
YETKOMY IUJIaHY WM pPEaJnu3yIOIUKW €ro BONPEKH BCIKUM MPENATCTBHAM. B
YCJOBUSX CBOOOJHBIX PBHIHOYHBIX OTHOIIEHUH YHMCTO aJMHUHUCTPATUBHBIN CTHIIb
YIPaBJIEHUSI CTAHOBUTCSI MaJjlO0 MPUEMIIEMBIM, OJJHAKO B KPAaTKOCPOUYHOM IEPUOJIE C
HEKOTOPOU CTENEHbI0 3P(HEKTUBHOCTH MOXKET MIPUMEHSTHCSI.

Jlubepanvuolii cmune ynpasenenuss OTIMYAETCS OTCYTCTBUEM COOCTBEHHOM
WHULIMATUBBL Yy PYKOBOJUTENS] M  HEXKEJaHWeM MNpUHUMATh Ha  ceds
OTBETCTBEHHOCTh 3a T€ WJIM HHBIE YIOPABICHYECKUE pEHICHHS, OCOOEHHO
CBS3aHHBIE C OIpEAEICHHBIM pHUCKOM. PykoBoauTenp JuOEpaIpbHOTO THUIIA
Ype3MEPHO OCTOPOKEH U HEMOCIIEJOBATEIIEH B CBOMX IIOBCEAHEBHBIX JIEUCTBUSIX.
Bo B3aMMOOTHOLIEHUAX C IEPCOHAJIOM TAKOM PYKOBOJMUTENIb OTMEHHO BEXIIUB,
rOTOB IIOCTOSIHHO BBICJIYLIMBATh JIIOObIE KPUTUUECKUE 3aMEUYaHUsI, HO HE CKJIIOHEH
UX BBITONHATE. OH HEIOCTaTOYHO TPEeOOBATENIEH U J€JaeT BCE BO3MOXXHOE, YTOOBI
NOHPABUTHCSI BCeM pabOTHHKaM. B KOHEYHOM cueTe pyKOBOJIUTEND JUOEpPaIbHOIO
CTWJISI TIEPECTAET MPOSBIATH BCSIKHWE OPraHU3aTOPCKHE CIOCOOHOCTH, UYTO MOXKET
OPUBECTU KaK K OCHA0JICHHIO TPYJOBOM AUCIUIUIMHBI, TaK W K CHHXXEHHUIO
pe3yIbTaTUBHOCTH BCEH MPOM3BOACTBEHHOM nesrenbHocTr[11; 16; 18].

TakoBa o00mias XapakTepUCTUKA TPEX OCHOBHBIX CTUJICH YIpPABJICHHUS.
OnHako B peajnpHOW  YIOPABJICHYECKOW MPAKTHKE KaXIblii COBPEMEHHBIM
PYKOBOJUTENIb-MEHEIKEP NOJDKEH YMETh MCIIOJIb30BaTh TOT CTHIIb, KOTOPBIU
aBisieTcss HauOosee A(PGEeKTUBHBIM Il JAHHOM MPOU3BOJICTBEHHOM CHUTYAIUM.
NHpiMU  clO0BaMH, B VYIOPABJICHUHM TEPCOHAJIOM HEOOXOAUM THOKHN CTHIIb
PYKOBOJICTBA.

Bce pykoBoautenu MOTYT M JOJKHBI OBITh OU€Hb PAa3HBIMH, HO MPU 3TOM
KaXIbI U3 HUX 00s3aH ObITh YECTHBIM U MOPSAIOYHBIM, XOPOIIO 3HATh CBOE JIEJ0, U
TOTJIa U3 COYETAHUsl ATUX CBOMCTB MOXKET POAUTHCS CBOM COOCTBEHHBIN, MPUCYIIUM

TOJBKO €My CTuib. CBOIl CTHJIb PYKOBOJCTBA MPUXOJIUT K MEHEIKEPY C ONBITOM,
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OH OIpPCACICTCA TCOPCTHUICCKMMHU 3HAHHUSAMU, HpO(beCCI/IOHaJIBHI)IMI/I HaBbIKaMH,

NpUOOPETEHHON NHTYULIUEH.

Bomnpocs! 1151 mnoBTOpEHUst
1. Uto mpencraBisger coboi Tpyn denoBeka? C  KakoW IIEIbI0 OH

OCYHICCTBIICTCA HA IIP C,Z[HpPI}ITI/II/I?

2. Kak xapakrepusyercs Tpyl ¢ SKOHOMUYECKUX MO3HULIHIL?
3. Kak MOXHO mpecTaBuTh Tpya ¢ GU3HOIOTMUECKON CTOPOHBI?
4, Kakue skoHOMUYECKHE pecypchbl HEOOXOAUMBI B JIFOOOM BUE TPYAOBOM

nesiteabHocTH? UTO MpencTaBisitoT co00i TpyAOBbIE PECYPCHI?
5. Kakue ocHOBHBIE (PYHKIIMH BBIMIOJIHAET HA MPOU3BOJCTBE CHEIUAINCT

10 YIIPaBJIEHUIO NepCOHAIOM? B 4yeM COCTOSAT OCHOBHBIE YIPABICHUYECKUE (PYHKIIUN?

6. HazoBute ocHOBHBIE (YHKIIMM  YyNpaBICHUS  IEPCOHAJIOM B
OpraHu3aluu.

1. B 4yeM npenmymecTBo CUCTEMBI YIIPABICHUS IEPCOHATIOM?

8. Kakue mpuHIUIIBI IOCTPOEHUSI CUCTEMBI yIIpaBieHUs NepcoHasioM Bam
W3BECTHBI?

Q. B dem 3akirouaercsi CyTh MPUHLMUIIOB, ONPEIETSIONIMX HalpaBJICHUS

Pa3BUTHS CUCTEMBI YIIPABJIEHUS EPCOHATIOM?

I1. Ha3oBUTE OCHOBHBIE HAaNpPABICHUS JCATEIBHOCTH TIO YIPABICHUIO
IIEPCOHAJIOM.

12. B yem 3akiro4aeTcss CyThb METOJIOB ymlpaBiieHus mepcoHasioMm? Kak oHu
B3aUMOCBSI3aHbI?

13. Ha3zoBuTe M oXapakTepu3yHWTe aAMUHUCTPATUBHBIE METOJbI YIPaBICHUS
MIEPCOHAJIOM.

14. HazoBuTe W OXapakTepU3yWT€ SKOHOMHYECKHE METOJIbl YIPaBICHUS
IIEPCOHAJIOM.

15. Packpoiite coaepkaHHE€  COUUAIBHO-TICUXOJOTHYECKUX  METOJIOB
YIIPABJICHUS IEPCOHAITIOM.

16. HazoBUTE OCHOBHBIE CTHJIM YIIPABJICHUS NIEPCOHAIOM?
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Ilpakmuueckue 3a0anus

1. BwiOepute TATH NPUHIUIIOB TOCTPOSHUS CHCTEMBl  yIPABJICHHS
TIEPCOHAJIOM.

2. OneHuTe TOJIE3HOCTh pPEATM3ANKN KaXIOTO W3 MPUHIIAIIOB TOCTPOCHHSI
CHUCTEMBI YIMPAaBIICHUS IEPCOHAJIOM. PaccMOTpHUTE €€ MO OTHOIICHHWIO K BEIIMYHHE
PUOBLIN, CE0ECTOMMOCTH, K KAUCCTBY H3CIIHS.

2. CoctaBbTe 0000IIEHHYIO TaOJIUIly METOJOB M CTWJIEH YyIpaBICHUS
TIEPCOHAJIOM.

IMPOBEPOYHBIN TECT

1. Iloob6epume K Kax;coomy mepmuHy coomeemcmaeyrouiee emy onpeoeieHue:

A - OPTAHU3AIIUA — 3710 ...

b - INTAHMPOBAHMUE — 3710 ...

B - KOHTPO/JIb —a70 ...

I' - MOTUBALUSA — o710 ...

I - KOOPIUHAIIUA — 370 ...

1. BUII yIpaBJI€HUYECKOU JESTEIBHOCTH, 1ENbI0 KOTOPOH SIBIIsiIETCs pa3paboTka
U pea3anus

IPUEMOB, CIOCOOCTBYIOIIMX TOBBIIIEHUIO YPOBHS 3aWHTEPECOBAHHOCTH
PaOOTHUKOB B OCYIIECTBIICHUH TIJIAHOB TIPEAIPUSATHS,

2. JIeATeIbHOCTh, CBsSI3aHHAas C pa3pabOTKOW TuUTaHa, T.€. COBOKYITHOCTH
IITUPOKUX

KPaTKOCPOUYHBIX HAMEPECHHM, 3aayMaHHBIX C IIEJIbI0 BOCCTAHOBHTH WJIH
pactIMpuTh 00JAaCTh JEATEIBHOCTH WM BOCIPEIATCTBOBATH TOMY, YTO MEIIacT
pacCIIMpPEHUIO;

3. JIeATEeNbHOCTh, CBS3aHHAs C IIPOBEPKOM COOTBETCTBHSI PE3YJIBTATOB
NeATeTLHOCTH

COTPYJHHUKOB, HAMEYCHHBIM I1ETISIM;

4. ympaBiieHYeCKas JESITCIIBHOCTh, CBSI3aHHAs C peald3alieii IuiaHa depes

CUCTEMY
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CTPYKTYPHBIX €IUHUIl, UMEIOMUX OOIIyI0 I1eh W COTJIACOBAHHBIC JIMHUH
CBSI3U;

5. BUJ yHpaBJiI€HUYECKOW JESATEIBHOCTU, OOECIEYMBAIOINICH COTJIacOBAaHHOCTD
BCEX 3BEHHEB

OpraHu3alliy IyTEM YCTAHOBJICHHS PAIIMOHAJIBHBIX CBSI3eM (KOMMYHHKAIUN)
MEXKy HUMU

(IOKyMeHTaJIbHbIE MaTepuarsbl, o0cyxKeHue, WHTEPBbIOUPOBAHUE,
TEXHUYECKHUE CPEJICTBA).

2. Ykasicume cocmag cmpykmypbolt 0esamenabHoCmu:

1. enb, cocoO, pe3ybTarT;

2. 11e71b, MOTHB PE3YJIbTaT, CIIOCO0;

3. 1ienp, crocoo.

3. lloobepume npasunbHyl0 XapaKkmepucmuKy K Kaxcoomy u3 mepmuHos:

1. IOBEJAEHUE:

2. JEATEJIBHOCTD:

3. ®YHKIIMOHMPOBAHUE:

4. CIYKEHUE:

A - «Jzenaro Tak, IOTOMY 4TO MPOCTO HE MOTY TaK HE JI€JIaThy.

b -«aenaro Tak, mOTOMY 4TO BHXKY B 3TOM BBIXOJAIIUN 332 PAMKH OYEBUIHOMN
OOBIJIECHHOCTH, OCOOBIN

CMBICTI».

B - «zenato tak, moroMmy uto xouy cuenarb TO».

I' - «xenato Tak, MOO CUMTAIO, YTO TAK JI€JIATh 00sI3aH, TaK HAZ0».

4. K 3xonomuueckum memooam ynpaeieHus nepcoHaIom ciedyem
omHecmu:

A — MarepuanbHOE CTUMYJIUPOBAHNUE;

b - sxoHOMHYECKHE HOPMBI U HOPMATHUBBI;

B — yyacTue paOOTHUKOB B YIIPaBJICHUHU;

I' — ycTaHOBIIEHHE TOC3aKa30B.
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5. K aomunucmpamuenvim memooam ynpaeieHus RNepPCcOHAIOM Ccjiedyem
omHecmu:

A — M31aHNE IPUKA30B U PaCIOPSHKEHUN;

b - ycTaHOBIIEHHE S5KOHOMUYECKUX HOPM U HOPMAaTHBOB;

B — yuactue paOOTHUKOB B yIpaBJieHUY;

I' — ycTaHOBIIEHHE TOC3aKa30B.

6. K couyuanvno-ncuxonozuyeckum memooam YnpaeneHus nepcoHanom
cnedyem omuecmu:

A — MOpaJIbHOE CTUMYJIMPOBAHUE;

b — pa3BuTHe MHUITMATUBBI U OTBETCTBEHHOCTH;

B — yuactue paOOTHUKOB B YIIpaBJICHUY;

I' — pa3zpaboTka JOJKHOCTHBIX MHCTPYKIUI
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I'JTIABA 2. HCITIOJIb30BAHUE U PASBUTUE ITEPCOHAJIA

2.1. Ilpogpeccuonanvnan opuenmayus nepconana

[IpodeccuonanvHas opueHTAlMsi — OTO KOMIUIEKC B3aMMOCBSI3aHHBIX
HKOHOMHUYECKHUX, COIHMAIBHBIX, MEAUIIMHCKHUX, MCUXOJIOTMYECKUX U TMEJarornyecKux
MEPONPUATHH, HANpaBJIEHHBIX Ha (popmupoBaHWE MPOPECCHOHATBHOTO IPU3BAHUS,
BBISIBJICHHUE CIIOCOOHOCTEN, MHTEPECOB, MPUTOJHOCTH U APYTuX (HaKTOPOB, BIMSIONIINX
Ha BbIOOP MpodecCuu Wi Ha CMEHY PoJia ACSITEIIbHOCTH.

Pabota no npodoprieHTal UMEET CBOEH IEJIbI0 OKa3aHUE MOMOIIM MOJIOJABIM
JHOASM (B OCHOBHOM y4YalllUMCs 0OI1e00pa30BaTEIbHBIX IIKOI) U JIIOASAM, WUIIYIIHM
paboty, B BeIOOpe mpodeccuu, CeUaTbHOCTH, MecTa paboThl WM y4eObl C YYETOM
CKJIOHHOCTEH ¥ UHTEPECOB JItOJIEH, UX MCUXO0(DU3HOTIOTMUECKUX OCOOEHHOCTEH, a TaKkKe
C YYE€TOM CKJIJIbIBAIOIIEHCS] KOHBIOHKTYPHI Ha PhIHKE TPY/Ia.

Vka3aHHas Bbllle O0IIasg LeJib BKIIOYACT Ps  3a7ad, HOCAMMX Ooiee
KOHKPETHBIN Xapakrep. K HUM MOKHO OTHECTH:

- UH(POPMUPOBAHKE 3AMHTEPECOBAHHBIX JIMI JIJIs1 O0JIeTYeHUs BLIOOpA BHIA

npodeccroHaIbHOM AeATEHHOCTH;

- CO3JIaHUE YCIIOBUM I pa3BUTUS MPOGECCHOHATBHO 3HAYUMBIX CITIOCOOHOCTEM
Oyaylux paOOTHUKOB,

- ONpeleNeHHe COOTBETCTBUS  TMCUXO(MU3UOJIOTHUYECKUX H  COLMAIBHO-
TICUXOJIOTUYECKUX KA4eCTB OOpPATUBILIMXCS 3a KOHCYJbTaIMed mnpodecCHOHAIBHBIM
TpeOOBaHUSIM U30PAHHOTO UMU BUA TPYI0BOM EATEILHOCTH.

OcHoBHBIMEU (popMamu TPO(POPUEHTAITMOHHON PaOOTHI SBIISIOTCS:

* npodecCHOHAILHOE MPOCBEILIEHUE, BOCIIMTAHUE OCO3HAHHOM MOTPEOHOCTH B
TPYAC;

* npoeccuonanbHas UHGOpMaIUS;

* mpoeCCUOHAIIbHASL KOHCYJIbTaIIHA.

[IpodeccronanbHOE TPOCBELIEHHE — STO HadajdbHasg MpodeccuoHaTbHAs

IMOArOTOBKA IMKOJBHUKOB, OCYHICCTBIIICMAasA YCPE3 YPOKU Tpylda, OpraHu3aluro
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KPYXKOB, CIEIHUATbHBIX YPOKOB IO OCHOBaM pAa3JIMYHON MpodecCHOHANTBHON
JEeSATEILHOCTU U T.11.

IIpogheccuonanvrnas ungopmayus — cuctema Mep 10 O3HAKOMIICHUIO YYaLXCS
Y MIIyHIMX paboTy ¢ cuTyaluued B 00JIaCTH CHpoca U MPEIJIOKEHUS Ha PbIHKE TPY/a, a
TaKXKe, IEPCIEKTUBbI Pa3BUTHS BUIOB JIEATEILHOCTH, YCIOBUS U OIlJIaTa Tpy/Ia.

Ilpogeccuonanvnass  koumcyromayus ~ —  ITO  OKa3aHUE  IOMOIIH
3aMHTEPECOBAHHBIM JIIO/IIM B BBIOOpE Mpodeccru U MecTa paboThl IMyTeM H3y4YeHHUs
JUYHOCTH OOpATUBIIETOCS 3a KOHCYJIbTAllMEll 4YelOBEKa C LEJIbI0 BbISIBICHUS
COCTOSIHHSL €T0 37I0POBbsI, HAIIPABJIEHHOCTH U CTPYKTYPbI CIIOCOOHOCTEMN, HHTEPECOB U
JOpyTrux (paKkTopOB, BAMUSIONIMX HAa BEIOOP MPO(ECCHUU WM HAMPaBJICHUE Iepeo0ydeHusl.

KauectBeHHbII ypOBEHb MPOGECCUOHATBHO OPUEHTAMOHHON pabOThl — OJIHO
U3 YCJIOBUW YCIIEIMIHOCTH TPYAOBOM aaantanuu paboTHUKOB. [IpodopuenTanus, B Tom
yuciae mnpopuHpopManus U NPOPKOHCYIBTUPOBAHUE, IMO3BOJSET (HOPMUPOBATH
B3aUMOCBS3M pAaOOTHMKOB M OpraHU3allMil €lle Ha CTaJusX, MPEIIIeCTBYIOIINX
HernocpencTBeHHoW aganrtanuu. I[IpoBeneHue pazmuuHbiX (opMm MpodopUeHTAIH
MOMOTaeT O00ECIeYNTh HAUOOJBIIYI0 CONPSHKEHHOCTh TpeOoBaHWM mpodeccuu u
CBOMCTB JINYHOCTH.

[TpodopuenrarionHas pabota HalpapjeHa €llle Ha OJJHO YCJIOBUE YCIEUIHOCTU
Oyayiiel TpynoBOW ajanrtalu paOOTHUKOB. DTO MPECTHX U NPUBJIEKATEIbHOCTD
npodeccuil ¥ creuuanbHOCTEN B OOILIECTBE, B PA3JIMYHBIX COLMAIBHBIX TPYIIAX, JJIs
OTIEJIBHOT'O YEJIOBEKA.

[Ipectnx XapakTepuzyeT OLEHKY Kakoro-nubo BUAA JESITEIbHOCTH B
COOTBETCTBUU C PUHATON B OOIIECTBE IMIKAION IIEHHOCTEH.

[IpuBneKaTeTbHOCTh OMpEIEsSeT >KEIaTelbHOCTh NMPHOOpEeTeHus: Mpodeccuu
WIN CHEIUAILHOCTY TEM WUJIM UHBIM MOTEHIUAIBHBIM PA0OTHUKOM.

UeM BbIllIE MPECTK U MPHUBIEKATENFHOCTh NPO(Eccur, TeM CHIIbHEe
cTpemiieHHe pabOTHHKAa B HeEH 3akpenutbes. [lpu 3ToM criemyer y4duThIBaTh, YTO
NPECTUK M MPHUBJICKATETBHOCTh PadOThl MOTYT OBITh CBSI3aHbI C ABTOPUTETOM H
HOMYJSIPHOCTBIO KOHKPETHOM opranu3aumu. OHa cnocoOHa (opMupoBaTh CBOMU

MOJIOKUTEIBHBIN O6p33 B TIJla3aX IIOTCHHOHUAJIBHBIX COTPYAHHMKOB B IIPOLECCE
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npodopuentarmonHon padbotei[18; 61;71].

2.2. Obyuenue nepconana

[TomyynTh BBICOKHE PE3yNbTaThl B YIPABICHUH OpraHU3aIeld MOXKHO TOJIBKO B
TOM CITy4ae, €CJIH JIFOJI, KOTOPBIMH BBl PyKOBOJUTE, 00JIAAAl0T 3HAHUSAMH, YMEHUSMH
U COOTBETCTBYIOIIMM HACTPOEM, HEOOXOAUMBIM ]ISl TOTO, YTOOBI UX YCWIWS OBLIH
3 PEKTUBHBIMH U PE3yTbTATUBHBIMHU.

Korna mnonxomsmme mOAM TPUHATEL Ha paboTy, OOYYEHHE CTaHOBHUTCS
OCHOBHBIM (DaKTOpOM, OOECTICYMBAIOIINM PA3BUTHE X YMEHUH, HABBIKOB U YCTAHOBOK,
HEOOXOAUMBIX JUIsl X 3(D(PEKTUBHON pabOTHI.

JIuHeWHbII MEeHEeKEep COBMECTHO CO CHEIMATUCTOM 110 00yUEHHUIO 00s3aH:

- OTIPEJICNIUTH COOTBETCTBYIOIINE TPEOOBAHNS;

- 00ecreunTh He0OXOIMMYIO OpTraHU3aIIUIO MPOoIecca O0yUSHUS;

- 00ecnevnuTh KOHTPOJIb ero 3 (HEKTUBHOCTH.

Jlns  opraHM3anyu  Tporecca OOYyYeHHsS CIEIUAUCThl  UCHONB3YIOT —Tak
Ha3bIBAEMYIO MOJIETb 00Y4EHUs. DTO [UKINYECKas MOJIENb, €€ LIUKJII MOX0K Ha IIUKIIbI,
CYIIECTBYIOIIME B IPYTUX BUAAX MPOEKTHHIX paboT. C HEOOMBIIUMU MOTUDUKAIISIMA
OHa MOJKET NPUMEHSTHCS B KaueCTBE OCHOBBI JJIsi pabOThl KakK CHEMAIHCTaMH 10
00y4eHHI0, TaK U JIMHEUHBIMUA MEHEKEPAMU.

[loTpeObHOCTH OpraHu3zauud B OOyYE€HUM TIepCOHANA JIOJDKHBI  OBITh
NpOaHaJM3UPOBAHbl CHEIMAIMCTOM 1O KaapamM WIM OTAeIoM OOydeHHs B
COOTBETCTBHHU C OOIIMMH MPOU3BOJCTBEHHBIMHU IIEJISIMU M TOJIMTHKONW OpPTaHU3AINU B
TUTaHUpOBaHUM paboueil cwibl. [Ipu sTOM ompepemnsieTcss HEOOXOAUMOCTh OOyUCHHUS
KOHKPETHBIX TPYNH pPaOOTHUKOB MO BCEM IOAPA3ACICHUSM IOCIEe KOHCYJIbTAIUN ¢
JMHEHHBIMU MEHEKepaMu. JTa paboTa JODKHA TakKe BKIIIOYATh B ce0s aHaIM3
oxumaeMoro 3¢dexra OoT BO3JACHCTBUS OOYYCHHS Ha BBHIMOJIHEHHWE OpTraHM3aIMeh
MPOU3BOJCTBEHHBIX 3a/1a4.

[Tone3Ho cucTeMaTHdecku paccMaTpuBaTh pPsll BOMPOCOB, Ha KOTOPBIC
1es1IecO00pa3HO OTBETHTH Il BBISIBICHHUS TMOTPEOHOCTH B OOYYEHHMH KOJIJIEKTHBA

OTAC]Ia WKW IOAPA3ACIICHUS:
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- BBINIOJIHSIFOTCS JTU OCHOBHBIE TOKa3aTenu oT/ena (YypoBeHb Opaka W OTXOJIOB,
KOJIMYECTBO KaJlo0 TMOKyTMaTenell Uil KIMEHTOB; YPOBEHb IMPOIYCKOB MO MPUYMHAM
HECYACTHBIX CITy4aeB U 00JIE3HU; TEKYUYECTh KaJIpOB);

- 005amaloT M COTPYJHHKH HAaBBIKAMH, TIIO3BOJIIONIMMUA KM 3aMEIIaTh
OTCYTCTBYIOIIUX KOJUJIET;

- SIBJIIIOTCS JIM aHAJIOTUYHBIC MOKa3aTelu 0oJjiee BHICOKUMHU B JIPYTHX OTENaXx,
3aHUMAIOIIUXCS CXOTHON EATEIEHOCTHIO?

OdeHb TMOJNE3HO B TMpoIecce OMNpeesieHUusT MOTpeOHOCTe B OOydYeHUH
MpOaHaJIM3UPOBATh KPUTHUECKUE Ciydan B pabore otaena. Hambonee neranbHBI
aHaJIM3 NOTpeOHOCTEN B OOYYEHHH NMPOUCXOAUT Ha ypOBHE caMoil paboThl. OCHOBHOE
TpeOOBaHME 3[1eCb — ONpEeAeNuTh Bce (GYHKIUM U JEHCTBUS, KOTOpHIE
OCYIIECTBISIOT COTPYAHHKHA B TIPOIECCE PEATbHOTO BBHIMOJHEHHSI KOHKPETHON
paboTHI.

JIOJDKHOCTHast MHCTPYKLHUS, JETaJbHO paclIMpeHHas MJii OpraHu3aluu
OOy4YeHUsI, MOXKET CIYXHUTh IOJIC3HBIM MaTepUATIOM JJisi BBIACICHUS W OINUCAHUS
3HAaHUW, HABBIKOB M YCTAHOBOK, HEOOXOIMMBIX JJisi BBIMOJHEHUS KaXIOrOo U3
COCTaBIISIONINX 33/1avy JACUCTBHSI Ha TpPeOyeMOM ypOBHE.

YpoBHU ompeneneHrs MOTPeOHOCTEW B 0OOy4YEHHH, PACCMOTPEHHBIE BBIIIIE,
COCTaBJISIIOT OCHOBY CHCTeMaTHMYecKoll Monenu oOyuyeHus. Kpome Ttoro, BaxHO
YUUTBIBATh, YTO JIFOJM XOTAT, YTO KM HEOOXOIUMO ISl TUIHOTO pa3BuTHs[16; 71].

KanpoBas mnonutuka mnpeanpusiTusi, B YACTHOCTH TMOJUTHKA B 00JacTu
oOpa3oBaHMsI, OKa3blBaeT OCOOCHHO CHJIBHOE BIUSHHUE Ha pa3sMep CpPEICTB,
BBIJICTISIEMBIX HA O0ydYeHHeE, a TaKKe Ha BRIOOP METOJIOB U BUJOB O0yUYEHUSI, KOTOPBIC
OyayTt ¢uHaHcupoBathesi. OAUH U3 COCOO0B yOEIUTh PYKOBOJACTBO YBEINYUBATH
pecypcsl Ha OOy4Y€HHE COCTOMT B TOM, YTOOBI OTHOCUTHCA K OOYUEHHMIO KaK K
BJIOKEHUIO KalMTajoB, a HE Kak K HEBO3BpPaTHUMbBIM 3arpaTaM. Takod MOAXon
XapaKTepu3yeTcs MOHATHEM «uejoBeueckuil kamutam». OH Obl1 paspabotan I'.C.
bekkepoM, ciennaaiucToM Mo TPYAOBBIM pecypcam.

B cooTBeTcTBUM C 3TUM MOAX00M 00YUYEHHE OLICHHUBACTCSI TAKUM K€ 00pa3oM,

KakK 1 JI000H JpYyroil ”HBECTUIITMOHHBIN MPOESKT.
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PykoBoACTBYSICH TakuM TOIXOMOM, paboromarenu yxe ¢  Oomblei
BEPOSTHOCThIO OYIyT OpPraHW30BBIBATH OOy4YE€HHWE U CICIUTh 3a TEM, YTOOBI
MOJIYYUTh MaKCUMAaJIbHO BO3MOXHYIO MNPUOBUIb OT BJIOXKEHHUS CPEACTB B ITOT
nporecc. PykoBoguTenn TOKHBI TPOSBIATH OOJBINYI0 3aWHTEPECOBAHHOCTH B
pEelIeHUN TaKuX BOIPOCOB, KaK BO3MEILEHHUE 3aTpaT Ha OOy4YyeHue, CHIKCHHE
U3JIEPKEK, CBSI3AHHBIX C TEKYy4eCTbl0 paboyeill Ccuiibl, TOJ00p KaJpoB U OIEHKA
HaJIM4Msl Y TIEPCOHAaIa HE0OXOIMMBIX HABBIKOB M 3HAHUH.

emu oOydeHuss oOpa3ylOT OCHOBY [JIsi CO3JaHUsl JCTaJIbHOW y4eOHOM
MpOTrpaMMbl, CaMO COJIEp>KaHHE KOTOPOM 3aBUCUT OT KOJIMUECTBA M BHUAA YUEOHBIX
ueneil. Besicnenue ueneil oOydyeHusl AaeT BO3MOKHOCTb OTBETUTh Ha CIEAYIOIIHE
BOIIPOCHI:

- Korna u B TeueHMe Kakoro nepuoja nNpoBoIUTCs oOydeHue?

- KakoB Haubosee moaxoasiiuii Metos o0yueHus?

- Kro moxer mpemnoxuth HauOoljiee ONTHUMAIbHOE COJIEpKaHUE KYpCOB W,
TakuM 00pa3oM, o0ecreynTs o0ydeHue?

- I'ne ero nmyuiie npoBoAnTH?

[Tpu 5TOM HE ciieyeT 3a0bIBaTh O JIMYHOCTHBIX XapaKTEPUCTUKAX COTPYAHUKA,
KOTOPOTO MpEAnoaaraeTcst o0yuars.

Memoowt 00yuenus u ux evloop.

Ecnu ocHOBBIBaTbCS Ha MNPUHIATOW B MHUPOBOM MpakTUKE KiaccU(UKAIMU
METOJ/IOB 00YUYEHHs, TO BCE HX CIEAYET pa3ACIUTh Ha:

a) METO/Ibl 00yUYEHHUS, MPUMEHSEMbIC BXO/I€ BBITIOJTHEHUS PaOOThI,

0) MeTo1bl 00yUYeHHUs BHE pabouero Mecta (J0KHOCTHBIX 00s3aHHOCTEN),

B) METO/bI, KOTOPHIEC B PaBHOM CTENIEHU MOIXOJAT JJIS JIIOOOTO M3 ATHX JBYX
BapUAHTOB.

OOyuenne Ha paboueM MeCTe XapaKTepHU3yeTcs HEMOCPEACTBEHHBIM
B3aMMOJICUCTBHEM C OOBIYHON paboTOi B OOBIYHOM paboueii cutyanuu. O0yueHue B
CTEHaX OpraHu3alldd MOXET TMpeaycMaTpuBaTh MPUTJIANIEHUE  BHEIIHETro
MpernoiaBaresiss MJis YAOBJICTBOPEHUS KOHKPETHBIX TOTPEOHOCTE B 0O0ydeHUU

COTPYAHHMKOB Baiieit oprann3anuu v B CTeHax Bamen opranuszanum.
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OOyuenne BHE pabOThI BKJIIOYAET BCe BUIBI OOyUEHHUs 3a MpeAesiaMu CaMmoi
pabotsl. Takoe oOyueHHEe MPOBOIUTCS BHEIIHUMHU YYEOHBIMH CTPYKTYpaMH U, Kak
IIPaBHJIO, BHE CTEH opranu3anuu[16; 71].

Kaxnpii Meron wmMeeT CBOM MNpPEeUMYIIECTBA W HemocTaTku. M riaBHbIM
KpUTEPUEM TIPU BHIOOpE TOTO WJIM MHOTO METO/A SBIIsIETCS ero 3((EeKTUBHOCTD IS
JOCTHKEHUS 11eJIel 00y4eHHS Ka)XK0T0 KOHKPETHOTO paOOTHHKA.

MeTtoabl 00y4eHus

Oobyuenue na padouem mecme:

- «KomupoBanue» - pabOTHUK MPUKPEIUIAETCA K CHEIHAINCTY, YYHUTCA,
KOIUpYsl JAEWCTBUS 3TOro 4enoBeka. (B crapuHy 5TO Ha3plBalM «OTIATh B
[OJIMaCTEPHEN ).

- HacraBHuuecTBO - 3aHATHS MEHEHKEpa CO CBOMM IMEPCOHAIOM B XOJE
€XEeTHEBHOM pabOTHI.

- JlenerupoBanue — nepegadya COTpyAHUKaM YETKO OUepUEHHOM 00JacTH 3a1a4
C TIOTHOMOYHSIMH TIPUHSATHUS PEIICHHUS [0 OTOBOPEHHOMY KpYTy BompocoB. [Ipu s3Tom
MEHeIKep 00yJaeT MOAYMHEHHBIX B X0/1€ BHIMOIHEHUS PaOOTHI.

- Meroa yCHOXHSAIOIIMX 3aJaHUid - CHelUalbHAas MporpaMMa padbouyux
JEHCTBUM, BHICTPOCHHAS [0 CTENEHU UX Ba)XXKHOCTH, pacIIMpeHusi o00beMa 3a7aHus U
HOBBILICHUSI CIIO)KHOCTH. 3aKIIOYUTENbHAS CTYIIEHb - CAMOCTOSITEIbHOE BBINOJIHEHNE
3a/1aHusl.

- Potanus - pabOTHUK MepeBOAUTCS HAa HOBYIO palbOTy WM AOHKHOCTH IS
MOJIYYeHHS] JIOMOJIHUTEIBbHON MpodecCHOHANbHOM KBaTU(PUKALMK U PaCIIMPEHUS
omnbITa. OOBIYHO HA CPOK OT HECKOJBKHUX JHEH 10 HECKOJIBKUX MECSLIEB.

- Hcnionb3oBaHue y4eOHbIX METOAMK, MHCTPYKIIMH (Harpumep: Kak paboTaTh C
KOHKpPETHON MaIIMHOMU U T.I1.).

Ooyuenue ene pabouezo mecma:

- JlemoBele WTIpHl - KOJUIGKTUBHas wurpa (0OBIYHO C KOMITBIOTEPOM),
BKJIIOUAIOIIas pa3z0op ydyeOHOTro mpuMepa, B XO0J€ KOTOPOrO YYaCTHHUKH HIPHI
NOJIy4atOT POJIM B MIPOBOM JEIOBOM CHUTyallMH M PAacCMaTpPUBAIOT MOCIEACTBUS

MPUHATHIX PEIICHUN.
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- YueOHble CUTyalluu - pealibHas WU BbIIyMaHHas yrpaBieHUYecKasi CUTyalus
C Bompocamu s aHanu3a. lIpu 3TOM yCTpaHSIOTCS »KECTKHE pPaMKH BpPEMEHH,
KOTOpbIE CKOBBIBAIOT MBICJIb B IPOM3BOICTBEHHOM OOCTaHOBKE.

- MogenupoBaHue — BOCHPOU3BEACHUE PEAIbHBIX YCIOBUUA PabOTHI
(HampuMep, UCIOJIb30BaHUE TPEHAKEPOB, MAKETOB U JIp.).

- TpeHUHT CEH3UTUBHOCTU - YYacTHE B TPyHNE C IEJbI0 MOBBIIICHUS
YEJIO0BEYECKOW BOCIPUMMYMBOCTA M YJIYYIICHUS YMEHWUWA B3aMMOJCHCTBOBATH C
npyrumu. [IpoBouTCst B IPUCYTCTBUM IICUXOJIOTA.

- PoneBbie urpsl (MOJEIUPOBAHUE POJIEBOTO TMOBEJEHHUS) - PAOOTHUK CTaBUT
cedsl Ha Ybe-TO MECTO C LIEJIbI0 TMOJYYEHUs MPaKTUYECKOro ombiTa (0OBIYHO B
MEXJIMYHOCTHOM OOILEHNWU) M TOJy4aeT MOATBEPKACHUE MPaBUIBHOCTH CBOETO
noBeJieHus! (OOBIYHO uepe3 PUIbMBI).

BoNbIIMHCTBO MEPEUNCIIEHHBIX BBILLIE METOJ0B MOTYT ObITh CKOMOMHUPOBAHbBI
Mexay cobol. K couetanuto 3Tux AByX IpyIIl METOAOB MOKHO OTHECTU OpU(UHIH,
nporpaMmMupyeMoe oOydeHHe, JEeKUHUH, OOy4YeHHE C TIOMOIIbI0 KOMIBIOTEpA,
NPAKTUYECKUE 3aHATUS, JUCTAHLIMOHHOE O0yUeHuUe U T.I1.

Jlanee mnepeyuciaeHbl OCHOBHBIE NPEUMMYLIECTBA M HEAOCTAaTKH CIOCOOOB
npenocTaBiieHus oOyuyeHus. bompiiasi yacTb W3 HUX TOATBEPKAAECTCS OIBITOM
MHOTHUX OpraHU3aLNi.

Ilpeumywecmea u nedocmamku Memooos 00yueHus

Ycnoeuwvie o603nauenusn: + npeumywecmea; - nedocmamku

Ooyuenue na padouem mecme:

+ CogeprkaHue KypcoB U BpeMsi UX MPOBEACHUS MOTYT OBbITh MPUCIOCOOTIEHBI
K MMOTPEOHOCTSIM OpraHU3AINH

- Y4acCTHUKH BCTPEUAIOTCS TOJBKO C paOOTHUKAMU 3TOU e OpraHu3aluu

+/- Y4acTHUKM MOTYT OBITh OTO3BaHBI MPOCTHIM YBEJOMIICHHEM B CBSI3U C
IPOU3BOJCTBEHHON HEOOXOAMMOCTHIO.

+ MoryT HCHOJIb30BaThCsl pPEANbHOE TEXHOJIOTHYECKOe 00O0pya0BaHMUeE,
UMEIOLIEeeCs] B OPraHu3allii, a TAK)Ke€ METO/IbI BHITIOJTHEHUS padoT.

- Y4acTHUKH MOT'YT 4allC OTPbIBATHCA OT O6y‘ICHI/IH IMPOCTBIM YBCAOMIICHUCM.
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+ Moxer ObITh SKOHOMHYECKH BBITOJHBIM, €CIH HUMEIOTCS JIOCTaTOYHOE
KOJIMYECTBO pPAaOOTHUKOB C OJWHAKOBBIMH TOTPEOHOCTSIMH B  OOYy4YEeHHH,
HEO0OXOMMBbIE CPEJICTBA, MPENOIaBaTeNid, KOTOPhIE CMOTYT MPOBECTH OOYyYEHHE Ha
MPEANPUATAN

- YYaCTHUKUM MOTYT HEOXOTHO OOCYKIIaThb HEKOTOPBIE BOIPOCHI OTKPBHITO U
YECTHO B Cpejie CBOMX KOJUIET, B IPUCYTCTBUM PYKOBOJAUTEIIS

+ Ilepexoautb oT 00y4yeHHUs Ha Y4eOHBIX MPUMEPAX K BHIOJHEHHUIO pealbHOMN
paboThI JieTye, eclii yueOHBIN MaTepral HEMOCPEACTBEHHO CBSI3aH ¢ paboTOM

Ooyuenue ene pabouezo mecma:

- Bpsig i1 TOYHO COOTBETCTBYET MOTPEOHOCTSIM OpraHu3auu. J[oCTyImHOCTh U
4acToTa OOBIYHO YCTAaHOBJICHBI BHEITHEN OpraHu3anuen

+ YyacTHUKH MOTYyT 0OMEHHMBAThCs MH(MOPMAIUEH, 1€ TUThCSA podiIeMamMu U
OTIBITOM MX PEIICHUS C pAOOTHUKAMU JAPYTUX OpraHU3aIHMA

+/-Y4acTHUKH HE MOTYT OBITh OTO3BaHBI MPOCTHIM YBEIOMJICHHEM O TOM, YTO
UM HEOOXOJMMO PEIINTh BOSHUKILIKE HA pabOTe NpoOIeMbl

+ MoxeT uCHoJgB30BaThCs JOporocrosiiee ydeOHoe 000opyaoBaHUE,
HEJIOCTYITHOE B CTEHAX OpTraHU3alluu

- Ecnu yyacTHUKM OBUIM OTO3BaHBI C KypCOB, OIIaTa MOXET OBITh U HE
BO3BpallleHa

+ MokeT OBITh 00JIee PKOHOMHYECKH BBITOJIHBIM, €CJIM BBl UMEeTe HEOOJIBIIIOE
KOJIMYECTBO PAOOTHUKOB C OJMHAKOBBLIMU TTOTPEOHOCTSIMU B OOYUCHHH.

+ KBanuduumpoBanHblii 00y4aronuii nepcoHas MOXKET ObITh JOCTYIEH BHE
CTCH OpraHU3alliy, a He BHYTPU OpPTaHU3AIUN

+ B cpaBHHUTENpHO 0€30MacHON HEUTpaIbHOM OOCTaHOBKE yYAaCTHUKU MOTYT
0oJiee 0XOTHO 0OCYK/JIaTh KAKHE-TO BOMPOCHI

- MoryT BO3HMKHYTH IpoOJieMbl IpHU Tepexoje OT oOydeHus (Ha mpumepe
y4eOHBIX CUTYaIlii) K BBITIOJIHEHUIO PeaTbHOM pabOThI

Ouenka pezyibmamoe 00yuenus

[Ipu mpoBepke pe3yabTaToB 00yUeHHUsI HEOOXOIUMO YOCIUTHCS, UTO KaXkaA0MY,

NpOLIEAIIeMY KypC OOy4Y€HHs, CO3/JaHbl YCIOBHS JUIsl MPUMEHEHUS! TMOITYYEHHBIX
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3HAaHWU TIPY BHITIOJTHEHHUH MTOBCEHEBHBIX 00s3aHHOCTel[14; 16; 71; 72].

MoXeT CIay4duThCsi, YTO, BO3BPATUBIIKNCHL Ha CBOE pabouee MECTO, MOJHBII
HHTY3Ma3Ma, OH HE BCTPETUT MOJJEPKKU U HE CMOKET BOCIOJIb30BaThCSI OOpaTHOM
CBA3bI0. Yepes Kakoe-TO BpeMsl COLMaIbHasl CPeAa 3aCTaBUT €r0 BEPHYTHCS K TOMY,
KaK OH JeWcTBOBas paHblie. TakuM oOpa3oMm, TepsieTcs BCe ILIEHHOE, 4YTO Jajio
oOydeHHe, a B XYJIIEM CJydyae OTBEpraioTCsi BCE MOTHBHUpYIOIIHUE (PaKTOphl B
NOTPEOHOCTH O0yUYEHUS.

[TonHas onenka oOy4eHUs JTOJKHA TOMOYb OTBETHTh Ha BOMPOCHI, CBSI3aHHBIC

¢ pacueToM 3P (PEeKTUBHOCTH 3aTPAYEHHBIX CPEACTB HAa OOyUEHHE.

2.3. Hcnonv3oeanue u pazeumue nepconana

Hcnonb3oBanue nepcoHana — ynpaBieHUYECKas JEATEIbHOCTh MO0 pa3paboTKe U
peanu3ald KOMIUIEKCA MEPONPUATHM, HAMpPaBICEHHbIX Ha 00ECleueHUEe YCIOBHMA
3¢ (HEeKTUBHON peann3aly TPYI0BOTO U TBOPUYECKOTro MOTEHI[Mana pabOTHUKOB.

Ucnonb3oBanue mnepcoHana JOJDKHO OTBEYaTh IEJIsIM OpraHu3aluu, He
VIIEMJIATh ~ MHTEPECHl JIMYHOCTM M O0OECIeunBaTh CTPOro€  COONIOACHHE
3aKOHOAATEILCTBA O TPY/IE B MPOILIECCE ITOU PaOdOTHI.

OcCHOBHBIE PUHIIUTIBI PAITMOHATFHOTO UCIIOJIb30BAHUS TIEPCOHANIA!

- oOecrieueHrne parmoHaIbHON 3aHITOCTA PAOOTHUKOB;

- o0ecreueHre CTaOMIBLHON U PaBHOMEPHOM 3arpy3ku paOOTHUKOB B TEUCHHE
pabouero nepuoja (JHs, HEJIeTIH, MecsIa, ro/1a);

- obecrnieyeHUE COOTBETCTBUS TPYJIOBOIO TOTEHIMANa pabOTHUKA, €ro
KBATH(UKAIINKA, TICUXO(U3UOJOTUUECKUX JaHHBIX TPEeOOBaHUAM JOJKHOCTHOTO
MOCTa;

- o0ecrieueHne pazHOOOpasusl BHITIOIHIEMBIX pa0oT;

- obecrnieueHre MakCUMaJIbHOW BO3MOKHOCTH BBHITIOJHEHUS Ha pabodyeM MecTe
pa3HOOOpa3HBIX OIepalui, OCYIIECTBICHHE KOTOPHIX BKIOYANIO ObI B padoOTy
pa3IMYHBIC TPYIIBI MBI U 00CCIICUMBAIO YEPEAOBAHUE HAarpy30K Ha pa3IMUHBIC
YaCTH TeJIa U OpTaHbl YyBCTB YEIOBEKA.

HanpasJ/jieHusi panimoHAJIbLHOI0 HCMOJIb30BAHNS NEPCOHAJIA:
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1. JlocTuikeHHe KOJIMYECTBEHHOH M KAa4eCTBEHHOH COAJAHCMPOBAHHOCTH
padouux MecT U pa0OTHUKOB 32 CYET:

* 11eJ1ec000pa3HON PaCCTAaHOBKU PAaOOTHUKOB

* YCWICHHE BHYTPHOPTaHU3AUMOHHOW MOOMIIBHOCTH, NpEAIoiararomen
TPY/JIOBbIE MIEpEMEILICHUS, TIepepaACTIPEICTICHUE, POTALIMIO PAOOTHUKOB.

2. PacnipocTpanenue rud0Kux (popM 3aHATOCTH

* KOJIMYECTBEHHAs TMOKOCTh O3HA4YaeT W3MEHEHHE YHucCia PaOOTHUKOB WIIU
MPOJIOJKUTEILHOCTH pab0ovyero BpEMEHU B COOTBETCTBUM C YPOBHEM CIpOCa Ha TPy
(yacTryHasi, BpEMEHHAas 3aHIATOCTh; HAIOMHUYECTBO ... )

* (hyHKIIMOHATbHASI THOKOCTh O3HAYAET CIIOCOOHOCTh OPraHU3AIlM BHOCUTH T€
WIN WHBbICE U3MEHEHHUS B XapaKTep HCIOJIb30BaHUA PAOOTHUKOB, B COJEPIKAHHE MX
TPYJOBOM IESATENbHOCTH (pacluupeHue GyHKLIUNA, CMEHa U COBMELIeHUE npodeccuii

..)

* TUOKUIA peKUM pabOThI

* u3MeHeHue cdepbl oOpraHuzanuu TpyAa (poTamus, oOorameHue Tpyaa,
JIeJIETUPOBAHUE OTBETCTBEHHOCTH ...).

3.YTouHeHHe M KOHKpeTH3alHusl T'PAHHUI] HCIOJb30BAHUS MEPCOHAJA C
Y4eTOM TeKYIIMX U OyIymuxX moTpedHoCTeil Oprann3anuu.

4. BbisiBJIeHHEe TPYJAOBOI0 M TBOPYECKOr0 MNOTEHIHAJNAa PA0OTHUKOB;
o0ecneyeHue yCJOBHIl, CIIOCOOCTBYIOIIMX €ro 0oJsiee MOJTHOM Peaiu3alumn:

* AHKETHBII MeToA

* AnmapaTypHblii METOJT

* TecTOBBIN METOJI

* [Ipodeccnorpamma

5./InddepenunpoBanHblii MOAX0 K BKIIYECHUIO B CHUCTEMY 3aHSITOCTH
pabOTHUKOB C Pa3IMYHBIM YPOBHEM TPYIOCIOCOOHOCTH HA PA3JIMYHBIX CTAIUSIX
YKU3HEHHOTO ITMKJIA: 00y4YEHUs, BOCIIUTAHUS JKCHIIMHAMHU JIETEH, MPEANICHCUOHHOTO
Y TIEHCUOHHOTO BO3pacTa

IIpodeccmorpamma — 3TO oOmucaHWe OCOOCHHOCTEW  OIpPEACIICHHON

npodeccun, packpbiBarolllee cojaepxkaHue NpodecCUOHATBLHOTO TpyAa, a TaKKe
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ncuxo(u3noNIOrHuecKre TpeOoBaHMsl, KOTOPbIE OHA MPEABABIIAET K YEIOBEKY.

Ha ocHoBanuu cpaBHEHHUSI HMHIUBUAYaJIbHBIX OCOOCHHOCTEH paOOTHHKA C
HOpMaTHUBaMHU NPOPECCHOrpPaMMbl MOXHO CJENaTh BBIBOJ O €r0 COOTBETCTBHU U
po(heCCHOHAITLHOM MPUTOHOCTH K TJaHHOMY Buay Tpyaa[9; 24;39].

Ui onpeneneHus MOTEHLMada COTPYAHUKAa HEOOXOIUMO BBIIAEIUTH BCE €ro
000OLIECHHBIE XapaKTEPUCTUKH, BIMSIOIIME MPSMO WK KOCBEHHO Ha 3(p(hEKTUBHOCTH
TpyZda, OLICHUTh WX 3HAYECHUE U PUOPUTETHOCTb.

OneHka pealnbHOrO  TPYAOBOTO  MOTEHIMala pa0OTHUKA  IO3BOJISET
1 pepeHInPOBAaHHO TOAXOJUTH K MpoOJeMe BKIIOYEHUS B CHUCTEMY 3aHSATOCTH
pabOTHUKOB C PAa3IMYHBIM YPOBHEM TPYJIOCHOCOOHOCTH Ha PAa3IMYHBIX dTalax MX
KU3HEHHOTO LIUKJIA.

PaboTHUKM C MOHM)XEHHBIM YPOBHEM TPYAOCIOCOOHOCTH (a4 Cpeau HHX —
JMIa IEHCUOHHOTO U MPEINEHCUOHHOIO BO3pacTa, MHBAJIUbI, )KEHIIUHbBI, UMEIOLIIE
MaJIOJIETHUX JIE€TeH, ydallascs MOJIOJEKb) pacCMaTPUBAIOTCS KaK CYLIECTBEHHBIN
JOTIOJTHUTENbHBIA HCTOYHUK pabouell CHITbI B YCIOBHSX HANPSYKEHHOCTH ¢ OanaHCOM
TPYAOBBIX PECYPCOB B COBPEMEHHOM OOLIECTBE.

Kpome Toro, He00X0JMMOCTh UCTIOIb30BaHUS JAHHBIX KATErOpui pabOTHUKOB
oOyciioBiieHa OOBEKTHBHBIM TMPOTHBOPEUHMEM MEXKIAY pEaTbHBIM (DUIUYECKUM U
JyXOBHBIM TNOTEHLIMAJIOM YEJIOBEKA, C OJHOW CTOPOHBI, U €ro BO3pacTOM — C
npyroi. Takoe MpoTHUBOpEUYUE CYLIECTBYET, HATPUMED, MEXKAY IOPUANUYECKUM aKTOM
O BO3pAaCTHBIX IPaHMIIAX BBIXOJIa HAa MEHCHIO B 60 JIeT AJig My>XYUH U B 55 neT amns
KEHIIUH W UX (U3MUECKUMU M IyXOBHBIMH BO3MOXHOCTSMU. B CBs3u c 3TUM
HeoOxoauM auddepeHurpoBaHHbIM MOAX0A K (haKTy 00s3aTeNbHOIO BbIXOJAa Ha
NEHCUI0 TE€X WM HHBIX pPaOOTHUKOB, OCHOBAaHHBIM Ha Yy4eTe HUX TPYAOBOIO
NOTEHIIMAaNa, JKeJaHus, a TaKKe HYXXJ Npou3BoJcTBAa. Kputepuem 311ech JOHKHBI
ObITh HE CYOBEKTHUBHBIE OLIEHKHU, @ OOIIECTBEHHBIE U TUYHBIE HHTEPECHI.

bnarogaps ~ TakoMy  MOAXOAY  OpraHu3alusi  CMOXET  IOJY4YUTh
JOTIOJTHUTENbHBIE peCypChl TpyAa, 3P(HEKTUBHO HUCIIONB30BATh CYHIECTBEHHYIO YaCTh
CBOET0 TPYAOBOr0 MOTEHLHANA.

[lentpanbHOli mpoOIEeMON TIpU  HCMOJB30BAaHUM HA3BaHHBIX KaTETOPHA
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paObOTHUKOB SIBJIIETCS TPABUJIBHBIM TMOAOOp I HUX paboOYux MeCT, KOTOPBIC
COOTBETCTBOBAJIM OBI, C OJHOW CTOPOHBI, UX CHOCOOHOCTSIM, YMEHUSM, HaBBIKaM,
npo(hecCHOHATLHOMY OIIBITY, C JPYroi — COCTOSHHIO 370POBbS M YPOBHIO
paboTocrocooHocTH[8; 21; 53].

B 3aBucHMOCTH OT BO3MOYKHOCTEH KOHKPETHOTO paOOTHUKA, HYKJAIOIIETOCS B
JBTOTHOM pEXHUME paboT, CYIIECTBYET UYEThIpE BapHaHTa PEIICHUS MPOOJIEMBbI €ro
WCITOJIb30BAHUS:

1. usmeHeHue paboyero 3aaHus;

2. I3MEHEHUE YCIIOBUH TPYy/a;

3. M3MEHEHUE PSKUMOB TPY/la U OT/IBIXA;

4. mpenocTaBieHUE MPUHIIUITUATBEHO HHOU PabOTHI.

[IpaBUIBLHOCTE TPHUHATOTO PEIICHUS BO MHOTOM 3aBHCHT OT YETKOTO
MPEICTABICHUS] O TOM, KaKUM JIOJDKEH OBITh JIbITOTHBIM pexuM padboTel. Hampumep,
€CJIM YEeJIOBEKY ITPOTHMBOIIOKA3aHO HAXOJMUTHCS B YCJIOBHSX 3ara3oBaHHOCTH, OH
JIOJDKEH BBITIOIHATE paboTy (OMpEeAeeHHON TSKECTH W CJIOKHOCTH) Ha CBEXEM
Bo3nyxe. To ecTh TpeOyeTcs HANTH ONTHUMAIbHBIA BapUAHT COTJIACOBAHUS MEXKITY
pabouuM 3aaHreM, YCIOBUSAMHE TPYIa, PSKHUMOM TPY/Ia.

[Ipu 3TOM peub UAET HE O MOHMUKEHHBIX TPEOOBAHMIX HA pabouyeM MecTe, a O
COOTBETCTBUHM PAOOTHUKA HOPMAJBHBIM TPEOOBAHUSIM, KOTOpPHIE YUYUTHIBAIA ObI
OOBEKTHBHBIE JAaHHbIE PA0OTHHKA U B LEJIOM CHOCOOCTBOBAJIM COXPAHEHHUIO €ro
paborocniocooHoct. TOMBPKO B TakoM ciydae pPaOOTHUK MPUHECET OIIYTUMYIO

MOJIb3Y U OpraHu3aliu, u cede.

Bonpocsl 1j1s1 nOBTOpEeHMSI

1. C xakoil 1eIbl0 HEOOXOJMMO OpraHU3alUsIM 3aHUMATHCS Pa3BUTHEM
COOCTBEHHBIX COTPYIHUKOB?

2. HazoBuTe OCHOBHBIE 3JIEMEHTHI MOJICTH JOIKHOCTHOTO TTOCTA.

3. HazoBurte meTo 161 IPOQECCHOHATBEHOTO 00yUCHHUS.

4. Kakne oCHOBHBIE 3Tara BKIIOYAET MPOIECC TUTAHUPOBAHUS 00ydIeHUS?

5. Kakux nenei npu3BaHa 10CTH4b MpodopUeHTalMOHHAs paboTa?

49



5. Kakue 31eMeHThI BKIIOYAaeT MOJIETh CHCTEMAaTHYECKOTO 00y4YeHHs?

6. OT yero 3aBUCHUT yCIieX MPOrpamMMbl TPO(HECCHOHATEHOTO 00yUeHHUS?

7. Kak orieHUTh 3QHEeKTUBHOCTH MPOTPaMMbl TPO(PECCHOHATEHOTO 00yUEeHUS?

8. Kak MOXHO MOTMBHpPOBaTh pPaOOTHUKOB NPHHATH Y4YacTHE B MPOrpaMMe
npodheCCUOHAIBHOTO 00y4YeHUs?

IIpakTH4eckue 3a1aHUus

1. Cnnanupyiite MnocineoBaTeNbHOCTh CBOUX JCHCTBUM B COOTBETCTBUU C
MOJICJIbIO CHCTEMATHUE€CKOT0 O0yUeHHUS.

2. Pazpaboraiite mpodeccuorpammy U MOJEIb JOKHOCTHOTO TTOCTA, KOTOPBIi
npuBJeKaTeneH s Bac.

IMMPOBEPOYHBIN TECT

1. lloa0epurte kK TEPMHUHY COOTBETCTBYIOLECE €My OIpe/eIeHue:

[Ipodeccnonanbhas opueHTaMsI — 37O ...

1) xoMIIJIEeKC B3aUMOCBSI3aHHBIX 3KOHOMHUYECKUX, COLIMATIBHBIX, MEUIIMHCKUX,
IICUXOJIOTUYECKUX M  MEJAaroru4ecKuX  MEpONpHUSITHI, HampaBJICHHBIX  Ha
dbopmupoBaHue MPO(ECCHOHAIBPHOTO TIPU3BAHUSA, BBIABICHHUE CIIOCOOHOCTEH,
WHTEPECOB, MPUTOTHOCTH U APYTHUX (PAKTOPOB, BIUSIOIIMUX HA BEIOOP npodeccun wim
Ha CMEHY poJa IeATEIbHOCTH.

2) KOMIUIEKC  B3aMMOCBSI3aHHBIX  IE€JAarOrMYecKux, HKOHOMHUYECKHX,
COLIMAJIBHBIX, MEAUIMHCKUX, MCUXOJOTUYECKUX MEpPONPUITHI, HANpaBICHHBIX Ha
dbopmupoBaHue MpPoheCCHOHAIBPHOTO NPHU3BaHUSA B Ipoliecce MpodhecCHOHAITBHOM
HAaYyaJIbHOW TIOJITOTOBKM IIKOJBHUKOB, OCYIIECTBJISIEMON Yepe3 YpOKU Tpyjaa,
OpraHu3allii0  KPY>KKOB, CIELHAIBHBIX YPOKOB IO OCHOBaM  pPa3jIM4HON
po(hecCUOHATIBHON e TEIbHOCTH U T.11.

3) cucrtema Mep 1Mo 03HAKOMJICHHUIO YYAIUXCS U UIIYLIUX padoTy C CUTyalueu
B 00J1aCTH CIIpOca U MPEJUI0KEHNS Ha PHIHKE TPy, IEPCICKTUBAMU Pa3BUTHSI BUJIOB
NESTENIbBHOCTH, C  XapakTepoM paboThl MO OCHOBHBIM  mpodeccusiMm U
CHEUATBHOCTIM, YCIOBUSAMH U OIUIATOM TpyAa, MpodecCHOHaTbHBIMU Y4eOHBIMU
3aBEJICHUSMHU U LIEHTPAMHU MOJArOTOBKHM NEPCOHAJA, @ TAKXKE C APYTMMH BOIPOCAMU

MMOJIYy4YCHUA HpO(i)eCCI/II/I 1 oOecreueHus 3aHATOCTH.
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2. llon0epuTe K TEPMUHY COOTBETCTBYIOLEE €My OIpe/ieIeHre:

[Ipodeccuorpamma - 3710 ...

1) omucanue o0OCOOCHHOCTEW OIpeAesieHHON TMpodeccuu, pacKpbiBaroliee
colepkaHre MPOo(PEeCcCCHOHATBHOTO TPyla, a TaKkKe MCUXO(PU3NOIOTHICCKUE
TpeOOBaHMsI, KOTOPbIE OHA MPEIBSBIIAET K YEJIOBEKY;

2)  JOKYMEHT,  yJOCTOBEPSIOIIMA  COOTBETCTBHE  WHIUBUYyAIbHBIX
0COOEHHOCTEH pabOTHUKA HOPMATHUBHBIM TPEOOBAHMSIM JTODKHOCTHOTO TIOCTA.

3. Kakue 0OCHOBHBIE pa3/iesibl BXOASAT B CTPYKTYPY npodeccuorpammspl?

A - oOmue cBefieHus o mpodeccuu;

b - xapakTepucTuka npouecca Tpyzaa;

B - caHUTapHO-TUTHEHUYECKHUE YCIOBUS TPYAa;

I' - ncuxoduznonornueckue TpeOoBaHUs MPOPeccur K pabOTHUKY;

J1 - nepeyeHb HEOOXOAUMBIX 3HAHUN, YMEHUI U HABBIKOB;

E - TpeboBaHMs K HOArOTOBKE M MOBBIIIEHUIO KBAIM(UKAIIMY KaJIPOB.

4. Ilondepure K TEPMUHY COOTBETCTBYIOLEE €My Olpe/Ae/IeHHe:

Hcnonp3oBaHue nepcoHaia — 3To ...

1. A — ympaBieHuecKkas JAESTEILHOCTh IO pa3paboTke U pean3aluu
KOMIUIEKCa MEpONpUSATUHM, HalpaBJICHHBIX HAa OOECleYeHUE YCIOBUN IOBBIILICHUS
TPYAOBOI'O U TBOPUECKOTO MOTEHIIMAIa pAOOTHUKOB;

2. b — ympaBineHueckas JeATENbHOCTh MO pa3pabOTKe U peanu3aiuu
KOMITJIEKCA MEPOTPUATHM, HAINpaBJICHHBIX Ha oOecriedeHue yciaoBuil 3PdeKTUBHON
peanu3aluuy TpyJI0BOr0 U TBOPUYECKOTO MOTEHIMANA PAOOTHUKOB.

5. Kakume ocHOBHbIe Tpe0OBaHMA  cJielyeT YYMTBIBATh MpPH
HCIOJIb30BAHUHU NEePCOHANA?

1) Ucnonb3oBanue nepcoHana A0MHKHO OTBEYATh LEJISIM OpraHU3alUu.

2) Hcnonp30BaHKE NEPCOHANIA HE JOJKHO YIIEMIISITh HHTEPECHI JINYHOCTH.

3) Ucnonp3oBanue nepcoHasna J0JKHO OTBEYATh €ro NOTPEOHOCTSIM U LIETISIM.

4) HWcnonb3oBaHue MepcoHana JOHKHO OOeCleyuBaTh CTPOroe COOMI0JeHUE
3aKOHO/ATEIbCTBA O TPY/E B MPOLIECCE 3TOM pabOTHI.

6. Onpeue.JmTe OCHOBHBIC¢ INMPHUHIMIIbI PANHOHAJIBHOI0 HCHOJbB30BAHUA
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nepcoHaJa:

1) obecrnieueHne pallMOHAIBHON 3aHATOCTA PAOOTHUKOB;

2) o0ecrieyeHue CTaOMIBHOW U PABHOMEPHOM 3arpy3ku paOOTHUKOB B TEUCHHE
pabouero nepuoaa (IHs, HeIeIU, MecsIIa, roja);

3) obecneyeHre COOTBETCTBUSI TPYJIOBOTO IMOTEHIMAada pabOTHUKA, €ro
KBATM(PUKALNHA, TCUXO(U3UOJOTUUECKUX JIaHHBIX TpPeOOBaHUAM JOJKHOCTHOTO
1oCTa;

4) obecriedyeHre pa3HooOpas3us BHITIOIHAEMBIX padoT;

5) obecnieueHre MaKCUMaIbHOM BO3MOKHOCTH BBITIOJIHEHHS HA padodyeM MeCTe
pa3HOOOpa3HBIX OMNEpalrid, OCYIIECTBICHHE KOTOPHIX BKIIOUaio Obl B paboTy
pa3lIMyHbIC TPYMIBI MBI U 00ECIICUNBAIO YEpPEAOBAHNE HArpPy30K Ha pa3IMYHbIC
YacTH TeJa U OPTaHbl YyBCTB YETIOBEKA.

7. YcTaHOBUTE NMPABHIIBHYIO MOC/I€I0BATEIbHOCTh 3JIEMEHTOB B MOJ€JIH
CHCTEMATHYECKOr0 00y4YeHMs MepCcoHaIa.

1) onpenenenue notpedbHoOCTEN B 00yUeHNUH;

2) pacnpeiesieHue pecypcoB;

3) MOHUTOPHUHT O0yUYEHUS;

4) omnpeneneHue nenei 00yueHus;

5) cocraBieHue miaHa oOy4eHus;

6) cocTtaBieHHe Y4eOHOW MTPOrpamMMmbl;

7) peanuzaiusi yueOHOM MPOTpaMMBI;

8) olleHKa pe3yJIbTaTOB U Ipoliecca 00ydeHusl.
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I''TABA 3. MOTUBALUA U CTUMYJUPOBAHUE ITEPCOHAJIA

3.1. Xapaxmepucmuka nompeonocmeii uenosexa

HeoO0xonumMocTh yJIOBIETBOPEHHUSI UYEJIOBEUECKUX HYXKJ WU MOTpeOHOCTEM
SABISIETCS ~ BaKHEHIEW  COIMAIbHO-d)KOHOMHMYECKOW  3ajlaue B PBIHOYHBIX
OoTHOIICHHUSAX. Ha pbhIiHKE TOA HYXJIOW MNPUHATO MOHUMATh YYBCTBO OIYIIAa€MOM
YEJIOBEKOM HEXBAaTKM 4ero-aumbo: ToBapa, ychnyrw, Omnara. Hyxnasl mronei
MHOT'000pa3Hbl U CIOXKHBI. K HUM cleayeT OTHEeCTH OCHOBHBIE (DH3HOJIOTHYECKHE
HY)XJIbl YEJIOBEKAa B THUIIE, OJICK]E, TeIie U 0e30MacHOCTH, a TaKXE COIMaIbHBIC
HY)XJIbl B JIyXOBHOM OJIM30CTH, BJIUSHUM WM TMPUBJICKATEIBHOCTH M, KPOME TOTO
JIMYHBIC HYXK]Ibl B 3HAHUSIX, CAMOBBIPAKCHUHU U JIp. YKa3aHHBIC HYKIbl HE CO3AAI0TCS
YCUJIUSIMH JIIOJICH, a SBJISIIOTCS MCXOJHBIMU COCTABIISIONIMMU TPUPOJILI YeTIOBEKa.
Kaxk npaBuiio, Hyk/1a IEPEXOIUT B MOTPEOHOCTH JIFOJICH.

CoBpemMeHHass SKOHOMHYECKAs TEOpHs T03BOJISIET KiIacCU(UIIMPOBATh BCE
YeJOBEYECKHE TMOTPEOHOCTH KakK IMEepBUYHbIE U  BTOpUYHbIE. [lepBUYHBIE
MOTPEOHOCTH IO CBOCH MPUPOAE SIBISIOTCS (DU3MOJIOTHUYSCKUMHU M, KaK IPaBUIIo,
BPOXKJACHHBIMU, BTOPUYHBIE MOTPEOHOCTH IO CBOEMY MPOUCXOKIACHUIO MOMKHO
CUMTATh IICHXOJOTHYEeCKUMHU. I[lepBUuHBIE TOTPEOHOCTH 3aJ0KCHBI B YEIOBEKE
TCHETUYECKH, BTOPUYHBIC MOSIBJISIOTCS ¢ ONBITOM. BTOpHuYHBIE TOTPEOHOCTH JIHOICH
pa3InyaroTCcs B OOJIBbIICH cTerneHu, yeM mnepBuyHble. [loTpeOHOCTH, KaK U MOTHUBBI
MIOBEJICHHS YeJIOBEeKa, HEBO3MOYKHO HEIMOCPEJICTBEHHO HAOMIOAATh MJIM U3MEPATh, 00
WX CYIIECTBOBAaHWU MOXHO CYJIWTbH JIUIIbL MO MOBEACHUIO Jtojel. Kak ycTaHoBuIM
MICUXOJIOTH, MOTPEOHOCTH YEJIOBEKa CIY>KaT OCHOBHBIM MOTHUBOM K ONPEICICHHBIM
€ro JeHCTBUSAM: KaK IO3UTHUBHEIM, Tak U HeratuBHEIM[14; 16; 71; 72].

MexaHu3M B3aUMOJEHCTBUSI MEXIY MOTPEOHOCTSMU YelIOBEKa WU MOTHUBAMHU
€ro IMOBEACHYCCKON JEATCIIBHOCTH OBLI PAcKpPHIT aMEPUKAHCKHUM IICHXOJOTroM A.
Macioy, pa3paOoTaBIIMM TaK Ha3bIBAEMYIO HEpPapXUI0 MOTPEOHOCTEH, COTIacCHO

KOTOPOH BCE MOTPEOHOCTH JIOJIE MOXKHO Pa3/IeTUTh Ha MATh OCHOBHBIX KaTErOpUHU.
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1. ®usnonoruueckue MOTPEOHOCTH  SIBIAIOTCS  HEOOXOAUMBIMU IS
BBDKHMBAHMS YEJIOBEKa M BKIIIOYAIOT MOTPEOHOCTH B MHIIE, BOJE, KHUIIbE, OJICKIC,
OTJIbIXE€ U MHOTHE JIPYTUe€ €CTECTBEHHbIE MOTPEOHOCTH JIIO/IEH.

2. TloTpeOHOCTH B 6€30MACHOCTH M YBEPEHHOCTH B OyAyIIEeM ONpPEICNISIOTCS
HEO0OXOJMMOCTBIO 3alUTHI JIIOAEH OT (PU3UUYECKUX M TICUXOJOTUYECKUX OMACHOCTEU
CO CTOPOHBI OKPYKAIOLIEr0 MUPa, COXPAHEHUS UX 3JI0POBbSl U CTAOUIBHOTO YPOBHS
KU3HU U, KOHEYHO, HATMYHSI HHTEPECHON M BHICOKOOILIAYMBAaEMOM pabOTHI U T.1I.

3. ComnmanbHble  MOTPEOHOCTH  BBIPAXKAIOT  JKEJIAHWE  4eJloBeKa  ObITh
INPUYACTHBIM K OOIICHUIO C JPYTMMHU JIOAbMH, YYBCTBOBaTh MX MOJAECPKKY U
NPUBSA3aHHOCTD U T.J1.

4. TloTpeOHOCTH B YBa)X€HHUU IMPEAINONAraloT HEOOXOJUMOCTh NPU3HAHUS
JUYHBIX JOCTUKEHUN YeJIOBEKAa, YBAXKUTEIBHOTO OTHOLIEHUS K MEepCOHANy Ha
IIPOM3BOJICTBE U BO BCeX c(pepax KU3HU U T.[.

5. IlorpeOHOCTH caMOBBIpaKE€HUS BKIHOYAIOT BOZMOXKHOCTh CaMOpeain3aluu
YEeJI0BEKa, €ro CTPEMJIEHME K Ppa3sBUTHIO CBOETO BHYTPEHHErO NOTEHIMANA,
TBOPYECKUX CIIOCOOHOCTEH U T.II.

B Teopun wuepapxuu 4erOBEYECKHX IMOTPEOHOCTEH MpeAroaraercs, 4ro B
KK/l KOHKPETHBIH MOMEHT YeJIOBEK OYyJIeT CTPEMUTHCS K yIOBIECTBOPEHUIO TOU
NOTPEOHOCTH, KOTOpPast ISl HETO SIBJISIETCSl Haubosee BaXKHOM, €CTECTBEHHO, HAUMHAs
C CaMOro HM3KOrO YpOBHS, T.€. ¢ (pu3monormueckux norpedHocteid. Ilpexne uem
HNOTPEOHOCTh CIEAYIOUIETO YPOBHS CTaHET OIpEACsAIolUM (PaKTOPOM MOBENEHUs
YeJI0OBEKa, JOJDKHA OBITh YIOBJICTBOPEHA IMOTPEOHOCTh 0OJice HHU3KOTrO YpoBHS[9;
24;41].

Kak ¢ TeopeTnueckux, Tak U ¢ MPAKTUYECKUX MO3UIMI OCOOCHHO Ba)KHBIMU
SBJIIOTCSL HE TOJBKO Kilaccuukanus noTpeOHOCTE, HO U 0OOCHOBaHUE YPOBHS MX
ynoBinerBopeHusi. Ilpodpeccop Bb.M. T'eHkuH mnpemioxun BBIIETATH IS
NOTPEOHOCTEN CyIIECTBOBAHMS JIIOJIEH TP OCHOBHBIX YPOBHS MX YAOBJIETBOPEHUS:
MHUHUMAJIbHBIN, HOPMAJIBHBIN, POCKOIIHBIN.

MuHUMAaNbHBIN YPOBEHb YIOBJIETBOPEHMSI MOTPEOHOCTEH CyIIEeCTBOBAHUS

oOecrneynBaeT BBDKMBAHUE 4YEJIOBEKa U co34acT 06’I>CKTI/IBHYIO BO3MOKHOCTBb
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MOSIBJICHUS  COLMAJbHBIX W  JIYyXOBHBIX moTpeOHocTel. Ha  OomnbimHCTBE
OTEUYECTBEHHBIX MPEANPUITUNA AJIi MHOTHX KaTeropuii paOOTHUKOB HE oOecreueH
Jla)kKe 3TOT YPOBEHb MOTPEOHOCTEH, O YEM CBUAETEIBCTBYIOT 3aJCPKKU 3apaOOTHOU
IUTAThI, TPYJOBBIE KOH(IUKTHI U KOJIJICKTUBHBIE 3a0aCTOBKH.

HopmanbHbl  ypOBEHb YJIOBIETBOPEHUS] (U3HOJOTUYECKUX MMOTpeOHOCTEH

MOKET OBITh YCTAHOBJIEH KaK OOBEKTUBHO, TaK M CYOBEKTHBHO. OOBEKTHUBHOU
OLICHKOMW  JaHHOTO  YPOBHS  MOXET  CIY)XUTb  HAy4yHO  OOOCHOBAHHBIN
HOTPEOUTEIBCKUI OIOKET, KOTOPOMY B IIOJIHOM Mepe JODKEH COOTBETCTBOBATH
cymectBytomuii B Poccuiickoil ®enepaniii MUHUMAJbHBII ypOBEHb 3apa0OTHOMN
TIJIATHI.

YPOBHEM POCKOIIM MOKHO CUMTATh 3HAUUTEIILHOE IIPCBLINICHNC HOPMAJIbHOT'O

YPOBHSI  YIOBJETBOPEHUS  (U3MOJIOTUYECKUX, COLMAIBHBIX M  JYXOBHBIX
noTpeOHOCTe uenoBeKka. B COBpEMEHHBIX YCIOBUSX JaHHBIM YPOBEHb HMEIOT
KpYIIHEUIIINE POCCUUCKUE NPEANPUHUMATENIN, UWICHBl CEMEH KOTOPBIX CBOUM
JKU3HEHHBIM YKJIQJIOM U JIMYHBIM OOraTCcTBOM JIEMOHCTPUPYIOT CBOE BBICOKOE
MTOJIOKEHHUE U IIPEBOCXOCTBO HAJl BCEMU OCTAIIBHBIMU JIFObMU.

Kak  cBUAETENBCTBYIOT  PAaCCMOTPEHHBIE  XApPaKTEPUCTUKUA  OCHOBHBIX
noTpeOHOCTEW, B MPUPOJE HE CYIIECTBYeT OOIIas s BCEX Hepapxus Kak
(bU3MONOTUYECKUX, TaK M COIMAIBHBIX M JYXOBHBIX 3ampocoB. Bce demoBeueckue
MOTPEOHOCTH 3aBUCST OT UHAUBUIYATIBHBIX OCOOCHHOCTEH JII0IeH, YPOBHS pa3BUTHUS
WX JIMYHBIX CIIOCOOHOCTEH, a Tak)Ke OOIIMX J0XOJI0B M MHOTHX JAPYTUX (PaKTOpOB,
KOTOpbIE  HEOOXOJMMO YYUTHIBaTh B  JCHCTBYIOIIMX HA  OTEUYECTBEHHBIX
NpEANPUATUIX U (PUpMax cUCTeMax OpraHu3alluy Tpy/ia U MPOU3BOICTBA.

OcHogHble 6U0bl MOMUBAUUU NEPCOHANA

TpynoBass JneATeNbHOCTh TIEpCOHaANa B JIFOOOW oOpraHu3alud SIBISETCS
LECJICHAIIPABJIICHHOM W MOTHBHpOBaHHOW. [lox MoTuBanuerd B Hay4yHOM WU
MIPAKTUYECKOM MEHEHKMEHTE MOHUMAETCS TMPOIECC MOOYXKIASHUsI ceOst U JPYyrux K
JEATEIIbHOCTH JIJIs1 TOCTUKEHHUS CBOMX JIMUHBIX M OOITUX IIeJIei OpraHu3aIuu.

MoruBanuss mnepcoHana Ha MPEANPUITAA OCYIIECTBIETCA pPa3IMYHbIMU

MCTOJaMHU: pPa3bACHCHHECM, BOCIHWTAHUCM, JIMYHBIM JIIPHUMEPOM, CHCTCMaMHU
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MOOUIPEHUN M Haka3zaHuM paboTHUKOB U T.J. OTnenabHbIE CIOCOOBI MOTHUBALUU
IPUHATO Ha3bIBaTh MOTHUBATOpaMH (OHH MOTYT MPUMEHSATHCSA K YEJIOBEKY Ha JH000H
CTaJuM €ro TPyAoBOW nesTenbHoCcTH). CTerneHb BO3ICHCTBUS OJAHOTO U TOTO XKE
MOTHBATOPa MOKET ObITh HEOJMHAKOBA B 3aBUCHMMOCTH OT BPEMEHHU €ro MpuMeHe-
Hus. Bo3zgeiicTBHE MOTHMBATOPOB Ha pa3HbIE KAaTerOpHHM IEpcoHaja MOXKET ObITh
TaK)K€ HEOJMHAKOBBIM: Ha OJIHUX JIOJEH JyuIlle ACHCTBYIOT OJHM CIOCOOBI, Ha
npyrux — uHble. Hambonbliee BiHMsHHE Ha BCE KAaTETOPUH MEPCOHANa OKa3bIBaeT
MaTepHabHOE MOOIIPEHUE UIIA CTUMYJIUPOBAHUE.

CTuMynMpoBaHHE Ha MPEINPHUSATUU BBITOJIHIET BAXHYIO POJb JEHCTBEHHBIX
MOTHUBAaTOPOB WJIM OCHOBHBIX HOCUTEJIEH HWHTEpecOoB pabOTHUKOB. B kauecTe
CTUMYJIOB MOTYT BBICTYIIaTh OTJEJBHBIE IMPEAMETHI, NEUCTBHUS APYIHX JIOACH M
MHOTHE WHBIE LIEHHOCTH, KOTOpblE MOTYT OBITh MpPEMJIOKEHbl pPaOOTHUKY B
KOMIIEHCAIIMIO 32 €r0 IMOBBIIIEHHbIE YMCTBEHHbIE WM (pu3nueckue ycuinus. He Ha
BCE CTHUMYJIbI 4YEJIIOBEK pearupyer OJMHAKOBO 3aumHTepecoBaHHO. Ilpomecc
UCIIOJIb30BAaHUSI CTHUMYJIOB Ha pa3HbIX »3Talnax OpraHu3aluud W YIpaBJICHUs
IPOU3BOJCTBOM TaKKe JOJKEH ObITh paznuuHbiM. Haunbonbliee pacrpocTpaHeHue
CTUMYJIMPOBAaHUE TPHOOPENI0 B NPOU3BOJCTBEHHBIX MOJPA3ACICHUAX, 3aHATHIX
W3FOTOBJICHHEM TOBApOB M MX MOCTABKOW Ha PHIHOK. MOTHBALMS U CTUMYJIMPOBAaHUE
NepCcoHaIa OKa3bIBAIOT 3HAYUTEILHOE BO3ICHCTBUE HA pa3BUTHE Y PAOOTHUKOB TaKUX
BAXKHBIX XapaKTEPUCTUK HUX TPYIAOBOM JE€ATENbHOCTH, KaK OTBETCTBEHHOCT,
CTapaHue, ycepaue, HaCTOMUYUBOCTb, JOOPOCOBECTHOCTD U T..

B  ynpaBineHuu  NOpOM3BOACTBOM HAa  OTEUYECTBEHHBIX  MPEANPHUSATHUAX
MPUMEHSIOTCSI IBE OCHOBHbIE (DOPMBI MOTHUBAIMU: MO pe3yJbTaTaM MU MO CTaTycCy.
MortuBanus no pe3yiapraTaM OOBIYHO MPUMEHSIETCS TaM, IJI€ MOKHO CPaBHUTEIHHO
TOYHO ONPEJIETUTh U PA3rPAHUYUTh PE3YNIBTAT IEATEIbHOCTH OJTHOTO PaOOTHUKA WU
rpynnsl - coTpyaHuKoB. IIpm 5ToM BoO3HarpaxiaeHue OOBIYHO CBS3BIBACTCA C
BBITIOJIHEHUEM KOHKPETHOM pabOThl WM OTHOCUTEIBHO OOOCOOJEHHOTO JTara
paboThI.

* Beibop Toif mnm uHOW (OPMBI MOTHBALIMM OIPEAETSAETCS HE CTOJIBKO

COACP)KaHUEM pa6OTI>I, CKOJIBKO ,HGIZCTBYIOH.IPIMH IIpUHOUIIAMH YIPAaBJICHUSA B
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JAHHOW  OpraHu3alud, CJIOXUBIIUMHUCS  HAIMOHAJIBHBIMU  TPAJULUSIMU U
KOPIIOPaTUBHOU KYJIBTYPOM.

B oreuecTBEHHON 9KOHOMHUUYECKOW HAYKE U XO3SIMCTBEHHOU ITPAKTUKE IIUPOKO
u3BecTHbl pekoMeHganuu A.K.['acteBa 0 MoTHBaIMu nepcoHana, OCHOBOM KOTOPBIX
SBJIIOTCSL pallMOHAJIbHASI OpraHu3alldsd U CTUMYJIUPOBAHHUE Tpyda BCEX KaTeropui
paboTHUKOB; BaxkHelmumy npu3HakaMu paloOHATbHO OPraHU30BAHHOW M XOPOIIO
MOTHBHPOBAHHON pabOThI MOXKHO CUMTATh COOJOJEHUE cieayromux npasun «Kak
HaJxo0 padorarb» [16; 71].

[Ipexxne yem Opatbest 32 paboOTy, HAJAO BCIO €€ MPOAyMaTh, YTOOBI B TOJIOBE
OKOHYATEJIbHO CJIOKUJIUCh MOJIEIb TOTOBOM pabOThl M BECh MOPSIOK TPYIOBBIX
MIPUEMOB.

He Opatbcst 3a paboTy, MoKa HE MOATOTOBJIEHBI BECh pabOunii UHCTPYMEHT U
pUCTIOCOOJICHUS [IT1s1 paOOTHI.

Ha paGouem mecte He AOMKHO OBITh HUYETO JUIIHETO, YTOOBI MOIYCTy HE
CYETUTBCSI U HE UCKATh HYKHOTO CPEIH HEHY>KHOTO.

Bech uHCTpyMEHT u mpuCNOCOOJEHUS JOJDKHBI OBITH PACIHOJIOKEHBI B
OINPEJEICHHOM U MO BO3MOXXHOCTH HaBCErJa 3aJJaHHOM IOPSAKE, YTOObl BCE MOKHO
OBLJIO HAXOJUTHh HA0OYM.

3a paboTy HUKOT/1a HE HAJ0 OpaThCsl KPYTO, @ BXOJUTH B pabOTy UCTOIBOb.

[To xomy pa®oOThl MHOrJAa HAAO YCHJIEHHO MpHUHANeYb, YTOOBI OCHJIHMTH YTO-
HUOY/Ib U3 psAZla BOH BBIXOSIIEE, UITU CAeNIaTh CO00Ia, apTeIbHO.

PaboTaTh HYXHO Kak MOXKHO pOBHEE, 4YTOObl HE OBUIO «IPWJIUBOBY» H
«OTJIUBOBY.

[Tocaaka Tena mpu paboTe A0HKHA OBITH Takasi, YTO0BI yI00HO ObLTO pabOTaTh.

Bo BpeMst paboThl HaZO 0053aTENBbHO OTIBIXATh: MPHU TKEIOW padoTe OTABIX
JIOJDKEH OBITH OOJIBINE, MPH JISTKOM — MEHBIIIC.

Bo Bpems camoii paboThI HE HAJIO €CTh U MUTh.

Ecnu paborta Heilner, TO HE HY)KHO TOPSYUTHCS, a JIydllle CAeNIaTh NEPephIB,

OAYyMAThbCA U IIPUHATHCA CHOBA.
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Korna neno nelinet, Hamo paboTy mpepBaTh M NPUBECTH B MOPSAIOK padouee
MECTO.

He nano B paboTe oTpbIBaThCS AJIsL APYTUX JIE€], KPOME HEOOXOAMMOTO B CaMOi
pabore.

[locne BbIMONIHEHHUST PaOOTHI HAAO MPUBBIKHYTH K YCIEXY, CHSTb CBOE
YAOBJIIETBOPEHUE, CAENATh €ET0 BHYTPEHHUM.

[Tocne okoHyanus pabOTHI HaJO BCe MPUOpPaTh — U pabOTy, U UHCTPYMEHT, U
pabouee mecto[2; 7;16].

Takum oOpa3zoMm, Teopus M NPAKTUKA MOTHBAIMM MOTYT CIIOCOOCTBOBATH
COBEPILIEHCTBOBAHUIO OpPraHU3alMU TpyJda W MPOU3BOACTBA HA OTEYECTBEHHBIX
OpeanpuaATuax. MOTUBaLMs CIOY)KAT HAJACKHOM OCHOBOM  yIpaBJiCHHUS IO
pesynpTaraM. llepexon K ynpaBieHHIO MO pe3ysibTaTaM B POCCHMCKOM SKOHOMHKE
O3HauaeT UIMPOKOMACIITAOHBIA MPOLECC TMOBBIIIEHUS TPYIOBOM OTAauud BCEX
paboTHUKOB. MoTuBanusl TPYAOBOM AEATEILHOCTH PaOOTHUKOB B COBPEMEHHOM
MPOU3BOJICTBE CIIYKUT HPKOHOMUUYECKON OCHOBOM BBICOKOW 3(PGEKTUBHOCTH Tpynaa

BCEX KaTEropuii nepcoHara.

3.2. Momueayus u cmumyauposanue npogheccuoHaIbHOU OesaAmeabHOCImU

O0Hnoit pyKoii y31a He 3a8:)cellb

VYcnex opraHuzaiuy B peanu3aldy 1ejied U pelieHud COOTBETCTBYIOIINX UM
3alady B 3HAYUTEIBHOW CTEIICHM 3aBUCUT OT YPOBHS 3aWHTEPECOBAHHOCTH
pabOTHUKOB B ATOM. [JIaBHash MpPHWYMHA Pa3IUYUs TOBEACHHS COTPYIHHUKOB - HMX
pa3Hble TOTPEOHOCTH U TETIH.

ConnanbpHbie, KyJbTypHBIC, HACICICTBCHHBIC U TPYOBBIC (PaKTOPHI BIUSIOT HA
MOTHBaIMIO. JIJisi TOro, 4TOOBI TOHSTH CUCTEMY MOTHUBAIIUHU, PYKOBOJMUTEISM HAJ0
BBISICHUTD MTOTPEOHOCTH MO TYNHEHHBIX.

[ToTpeOHOCTL - COCTOSTHUE HYXKIBI OpraHu3Ma, JMYHOCTH B 4YeM-JTH0O0, YTO
oOecrieunBaeT paBHOBECHE OpTraHU3MA.

MoTtuBamuss — 3TO Impouecc CO3HATCIbHOI'O BBI60pa YCIOBCKOM IIOBCICHHA,

58



0] BO3/ICHICTBHEM BHEIIHUX (CTUMYJIbI) M BHYTPEHHHUX (MOTHUBBI) (haKTOPOB.
CtuMyn —BHEIIHEE BO3/ICHCTBUE HA YETIOBEKA, OTPAKAEMOE UM, KaK MOTHUB.
MoTHuB — noOy>KeHue K JEHCTBUIO, K IESITEIbHOCTH.

CTuMynaMpoBaHHE — 3TO NPOLECC AKTUBU3ALMH JESITEIIBHOCTH IEPCOHANA,
MOBBIIIEHUSI €Tr0 3aMHTEPECOBAHHOCTH B pealM3allMi LEJIed W PElIeHUH 3a]ady,
CTOSINIUX MEPEl OPTAHU3ALMEH.

[Ipouieccsl MOTUBAaLMK MOT'YT HE TOJIBKO COBMA/IaTh, B3aUMO - YCHJIMBATHCS, HO
U TPOTUBOCTOSATH Jpyr Japyry. CTUMYJIHpOBAaHHWE JOJKHO COOTBETCTBOBATH
NOTPEOHOCTSIM,  WMHTEpecaM M CIOCOOHOCTSIM  paboTHMKAa.  MexaHusm
CTUMYJIMPOBAHUS JOJKEH ObITh aJIeKBATEH MEXaHW3MY MOTHBALIMKA PAOOTHHKA.

[Ipoecc MOTMBallMM CJIOKEH M HEOJHO3HAYEH. OTO SBJIECHUE IBITAIOTCS
OOBSACHUTDH PA3INYHBIE TEOPHH.

Teopuu cooepocarnua momueauuu:

- Teopus uepapxuu norpedbHocreit Abpaxama Macioy

- Teopust ERG - teopus motuBaruu Knayrona Anbnepdepa (cyiiecTBoBaHuUE,
POJCTBEHHOCTD, POCT)

Teopus npuoOpeTeHHBIX HeHHOCTe Makkiienanaa

Teopus nByx pakropoB @penepuka ['eprdepra u mp

Henu wu 3a0auu: Ananmu3 GakToOpoB, JEKaIUX B OCHOBE MOTHBAIIHH.
ConepxaHue MOTHBOB.

Ilpoueccyanvhvle meopuu momueayuu

Teopus oxunanusa K. Jlesuna

Teopus npeanourenus U oxuganus B. Bpyma

Teopus noakperienuss b.®. CkunHepa

Teopus cnpasegnuBoctu [loprepa-Jloymepa

Teopusa «Uxe» u «Urpex» lyrimaca Makrperopa

Ienu u 3ad0auyu: Onvcanve U NpeICKa3aHUE Pe3ybTaTOB MOTHBALIMOHHOIO
npoiecca

OnHuM W3 caMblX 3HAYUMBIX MOMEHTOB TIPU OMNPEIEICHUU CTpaTeruu

opraHmusanunun ABJIACTCS pa3pa60TKa TCXHHUKHU MOTHUBAIIUH. Omna JOJIDKHA
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CO0CcOOCTBOBATh PA3BUTHUIO y MEPCOHANA UyBCTBA OTBETCTBEHHOCTH M yCIeXa B HX
pabote. IlonuTka ¥ METOJIB MOTHMBALlMM U CTUMYJIUPOBAHUA HEOOXOAMMO TECHO
yBSI3aTh CO CTPATErMUECKUMU 1EJISIMU U 3aJ]a4aMK OpTaHU3al1H.

3HaHHWE CTPYKTYpbl OCHOBHBIX MOTHBOB, XapaKTepHBIX Ui PaOOTHUKOB, U
BO3MOKHOCTEH (UPMBI JJIi UX peaM3aldy IMO3BOJUT CHOPMHUPOBATH KOHIEHIUIO
CTUMYJIMPOBAHUS B OpTraHU3AIINH, aJICKBATHYIO €€ CTPATErHYeCKUM IEISM.

Buowvt cmumynoe.

- JIeHeXHbIe CTUMYJIbI — BCE BUBI JICHEKHBIX BO3HATPAXKICHUM: oruiaTa 1o
Tapudy; IOMIAThl, HAA0ABKM W KOMIICHCAIMM, TEKYIIUE NPEMHUU 32 OCHOBHBIC
pe3ynbTaThl JACSITENbHOCTH, CIEUUAIbHBIE CHCTEMbl MPEMHPOBAHUS; OOHYCHI,
rOJIOBbIE BO3HATrpaXkJACHUS U T.II.

- He nenexxnble cTUMYyIbI (C TOUYKM 3PEHUSI COTPYIHUKOB (PUPMBI) — oruiaTta
(bupMoi IOpUANYECKON TOMOLIN COTPYIHUKAM; OIIaTa MEIUIUHCKUX YCIIYT; OIulaTa
pacxos0B Ha TPAHCIOPT; BBHILJIATHl PUTYaJBHOTO XapakTepa; JOTalUU HAa MUTAHUE;
MOBBIIICHHE B JIOJDKHOCTH 0€3 M3MEHEHMsS 3apabOTHOW IUIaThl, MPEIOCTABICHUE
0c000 OTAMYMBIIMMCS B Jejie pa3BUTUS (UPMBI COTPYJHUKAM OIJIAYEHHOTO
YBEJIMYEHHOTO OTIYCKA U T.I.

- WnnuBupayanbHble CTUMYJBl (MOTYT OBITH JEHEKHOTO M HE JCHEKHOTO
XapakTepa) — MPEMUPOBAHHE 3a BBICAYry Jer uepe3 S5, 10 u Oomee iner;
CTUMYJIMPOBAHUE PAIMOHATIN3aTOPCTBA; BO3HATPaXJACHHWE 3a BBICOKHI PpEHTHHT;
MOOIIPEHUST 3a JOCTIXKEHHS B COPEBHOBaHUWM; YyriyosieHue auddepeHnuanuu;
KapbepHBIN POCT U T.II.

- KonnexkTuBHBIE CTUMYJIBI — OPUEHTAINS KOJUIEKTUBOB PA3IMYHOTO YPOBHS
Ha JOCTWKEHHE KOHEYHBIX pEe3yJbTaTOB; JCLEHTPATM30BAHHOE paCHpeIeICHUe
CPEICTB Ha BO3HATPAXKICHHUE U T.II.

- BHyTpeHHHE CTUMYJbl — HCIOJb30BAHUE JUYHOCTHBIX MOTHBAIIMOHHBIX
YCTaHOBOK: OTHOIICHUE K JIENTy, MOPaJIbHbIE 00s13aTEIbCTBA U T.11.

- BHemHue cTHMynBl — HUCHONB30BaHHWE BO3MOXKHOCTEHW OpraHW3aIluU st
yCUJIEHUSI MOTMBallMd U YOpaBiCHUS €I0: JCWCTBUA  JAPYTUX  JIOZACH,

npeacTaBsiomecs Bo3aMoxxHocTu[41; 46;52].
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@DaxTOpHI, BAUIIONINE HA yIOBICTBOPEHHOCTh pabOTOIl 1 MOTHBAIIHIO:

1. Mmnoroobpa3ue mpeabsSBIsieMbIX pabOTON TpeOOBaHUNW K MaCTEPCTBY
(camoBBIpaKEHUE).

2. ScHocTh conepkaHMs ~ 3aJadyd W [EPEJAaBAEMOE €0 YYBCTBO
OTOXKJIECTBJICHUS C pabOTOMN (aKTUBU3UPYIOIIUI (HaKTOD).

3. CoOcTBeHHOE OIMYyIIEHHE BaXHOCTH paldOThl (LIEHHOCTh, CTaTyC —
IIEHTPATBHBIN (HaKTOP MOTHBAITUH ).

4. OOpartHas cBsi3b. [losoXKHUTENbHOE WM OTPULIATEIBFHOE TOJKPEIICHUE,
MOJIYy4YEHHOE OT PYKOBOJUTENS, KOJUIET, MOJYMHEHHBIX. MHeHue o paboTe Apyrux
YBEIIMYMBACT MOTHUBAIUIO, B TO BpeMsl KaK «HHUYErO-HE-TOBOPEHUE» CHUKAET
YYBCTBO YAOBJIETBOPEHHOCTH.

5. CamocrtostenbHOCTh. COaJaHCUPOBAHHOCTh BJACTH M OTBETCTBEHHOCTHU
CYLIECTBEHHO BJIMSIET Ha YJIOBJIETBOPEHHOCTh paboToil. CaMOIMCIUIUIMHA - 3TO 1IEHa
cB000/1b1. OOBIUHO JIFOJU TOTOBBI 3AIUIATUTH 3TY LICHY.

JlanHble (hakTOpbl MOTUBUPYIOT MO-Pa3HOMY Ha Pa3HbIX CTAAUSIX MPEObIBAHUS
B OJHOW M TOH k€ JODKHOCTH. DTO MMEET OTHOLIEHHWE KO BCEM, BCTYHAKOUIUM B
HOBYIO JTOJDKHOCTB: U K TE€M, KTO HAYMHAET TPYAOBYIO JEATEIBHOCTh, U K TEM, KTO
y’K€ UMEET 3HAUUTENIbHBIN CTaX paOOTHI.

[Toanep’uBarOT MOTUBAIIHIO ClIeayIONHe (haKTOPHI:

1. Cucremarnueckue TPOBEPKH CPOKOB pabOThl TMEpCOHAla Ha OJHOU
JOJDKHOCTH.

2. OborareHue coaepkaHus padoThl U paCIIUPEHUE €€ PaMOK.

3. AKTHBHOE CTPYKTypHOE IUIAaHUPOBAHHWE OpPraHU3alMM U T[PUMEHEHUE
rHOKUX OpPTaHU3aIMOHHBIX (OpM (TTPOEKTHAS, MATPUYHAS OpPTaHU3aITH ).

4. CucrtemMaTuuecKkoe pa3BUTHE OPraHU3AIMOHHOW AEATEIbHOCTH, LIEHHOCTH
0Oy4YeHUs1 ¥ TBOPUECKOIO MOIX0/Ia.

5. Peammzanmst HOBBIX (OpM  B3aMMOJEHCTBHSI:  MPOU3BOJCTBEHHAS
JeMOKpaTusi, 6ecelibl pyKOBOAUTEINS C MOAYUMHEHHBIMU U JP.

Kaxaomy — 1 TOMy, KTO TOJBKO BCTYNWI B TPYAOBYIO *HU3Hb, © TOMY, KTO

pabotaet yxe aA0aro, XoTs Obl 10 jeT, - Hy’KHO OCO3HAHHO W BOBpEMs 3a00TUTHCS O
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COOCTBEHHOW MOTHBAIlMM K pabore, K >Xu3HU. Hamuume moapeMoOB W CHAOB,
YCIEIIHBIX NEPUOAOB U KPU3UCHBIX — HEOTHEMIIEMOE KAYE€CTBO KHU3HHU B LIEJIIOM H
TPYAOBOM B YACTHOCTH.

Taoamna 2. Ilepuox padorbl U (akrTopbl, 3QPPEeKTHBHO BIMAIOLIKE HA

MOTHBAIIUMIO

Ilepuoa npedbiBaHus B dakTopbl, IPPeKTHBHO BIUAIOIIME HA

OJAHOM JOJI’KHOCTH MOTHBAIHIO

[TepBbrii rog paboThI SlcHOCTB conepkaHus 3a1a4u
OO6parHasi CBsI3b

Bropoii rox paboTbl OGparHas CBs3b
CaMOCTOATEIbHOCTh

Tpetuii rog paboTsI OO6patHas CBs3b

(pacuset cun) MHoroo6pasue TpeOOBaHUI K MacTepCTBY
CaMOCTOATEIHLHOCTh

YetBepThlii 1o paboThl MHuoroo6pa3ue TpeOOBaHUIN K MacTepCTBY

(pacuBeTt cun) CaMOCTOATEIHLHOCTh

[TsaThIit TOT pabOTHI @dakToppl MOTHBAIMM, CBA3aHHBIE C paboOTOil, He
o0ecreunBaroT yAOBIETBOPEHHOCTD €10.
MortuBanus poxaaercs u3 ATOUCTHYECKUX
MOTHBATOPOB: IYTENIECTBHs, X000M B pabouee Bpems,
MPEJICTAaBUTENBCKIE MEPOTIPUSTHUS, H.T 1.

Daxkmopel, cnocoocmeywuue CcOOCMEEHHOU MOMUBAUUU K MHCUSHU U
pabome:

¢ He nmomagate Ha «Oennube Kosiecoy». ber B HEM HUKorma He KoH4daercs. [1o
Mepe POCTa OMBITHOCTH PabOThI OyAeT Bee MpubaBisaThes. [IposSBUTH HACTOMYUBOCTD
Y B3STh B CBOM PYKH HCIIOJIb30BaHUE COOCTBEHHOTO BPEMEHHU.

¢ PesepBupoBaTh JOCTATOYHO BPEMEHU TSI IOCTHKEHUS KITFOUEBBIX KOHEUYHBIX
neseit. JlenaTh TOIBKO caMyro BaKHYIO PabOTy ¢ TOYKH 3pEHUS KOHCYHBIX IIEIICH.

¢ IlonnepxuBath Hanbosiee BaXKHBIC, C TOYKU 3PEHUS JOCTHIKCHHUS KOHEUHBIX
PE3yNIbTaTOB, OPTaHU3AIIMOHHBIE U YeJIOBEYECKNE KOHTAKTHI.

¢ 3aHUMATHCS TEM, YTO JEHCTBHUTEIHHO INMPHUBJIEKACT, YTO OOOTAIACT JKU3Hb.
[TognepkuBaTh COOTBETCTBYIONINE KOHTAKTHL. He cormamarscst u3 BEKIMBOCTH HIIA
0 JIpy>k0e Ha BCEe, O YEM XOPOIIIO TOMPOCSIT.

HeoOxoaumMo TOHSTH, YTO 3HAYUTEIBHYIO YacTh MOTHBAIMHA K JKU3HH MBI
MOJIy9aeM OT CEMBH.

Henwzs TOPOIIUTHLCA IIPU O6H_I€HI/II/I C WJICHAMH CEMBbBHU.
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¢ Umets npyseit Ha paborte, BHe pabotel. [lomnepkuBaTth u oOeperaTh
IpyXecKue OTHOIIeHus. Jlpykeckne B3aMMOOTHOIIEHUS BHECYT MHOTOE B
coJiep>KaHNe ¥ MOTUBHUPOBAHHOCTH KU3HHU.

¢ 3aHATh YETKyl0, OOJyMaHHYIO TMIO3ULHMI0O TO TJIABHBIM >KHU3HECHHBIM
npoOiemMaM M LEHHOCTAM. UTO k€ Mbl JEHCTBUTENHHO IIEHMM U YEero XOTHUM OT
KU3HU?

Ilpakmuueckue coeemwvl no obdecneyeHury coOCMEEHHOU MOMUBAUUU HA
pabome

¢ HyxHO m03a00TUTBCA O TOM, YTOOBI OBITh XOPOIIO OTIAOXHYBIIKUM, OOJIPHIM
U JICATEIHHBIM.

¢ OTHOCHUTBCS MOJOKUTENBHO K padoTe u >xu3Hu. Harpumep, opranns3oBars Ha
pabodeM MecTe KPYKOK «JTFOOH MOHEAECTbHUK.

¢ CrienaTh NPUSATHBIM CBOE OKPYKEHUE Ha padoTe.

¢ [103a060TUTHCS O TOM, YTOOBI PabOTa CYIIECTBEHHO MEHSIACH C HHTEPBAIOM
5—7 ner.

¢ C noMOIIbIO TBOPYECKHMX YBIECUEHHH MOXHO CHellaTh CaMOMOTHBALMIO
MHOTOCTOPOHHEHN W MOAJEP>KUBATH AYIIEBHYIO OOIPOCTh. AKTHBHO pPa3BUBATH CeO,
UCIIOJIb3YsI CHIIbHBIC KaueCcTBa M yKperuisisi ciadble. [103a00TUThCS 0 TOM, 4TOOBI OBbLI
JIMYHBIN TUTaH Pa3BUTHSL.

¢ Omnpenenuts 11 ce0s Ha OJbKailiMe TOJAbI HA OCHOBE COOCTBEHHBIX
NOTPEOHOCTEN ajJbTepHATUBHBIE BapUaHTHI MPOJBIKEHUS MO ciyxOe. Onpenenuts
MEPOMPHUSITHS, C TMOMOIIBI0 KOTOPBIX OCYIIECTBICHHE AIbTEPHATHBHOTO BapHaHTa
Kapbepbl Oyner Hanbosee BeposTHHIM. COCTaBUTh BPEMEHHOM IJIaH OCYIIECTBICHUS
ATUX MEPOTPHUATHMA.

¢ BBITh OTKPOBEHHBIM C KOJIJIETAMHU M OCYIIECTBIIATH OOPAaTHYIO CBS3hH MO HMX
JOCTHKEHHUSIM U OTHOIICHUIO K BaM. TpeboBaTh OT HUX JIOCTATOYHO KaueCTBEHHOU
oOpaTHOM CBSI3M B I1IENSAX PAa3BUTHUS COOCTBEHHOW pabOThl M MoTHBaruu. He
3aMBIKaThCS B c€0€, UATH K TPYTHM.

¢ Bosnarpaxngath ce0s 3a Xopolllue AOCTH)KEHHA B paboTe u TpeboBaTh

BO3HArpaXxXxacHus CcO CTOPOHBI TPYAOBOI'O KOJIJICKTHBA. 3HAYUTEIbHBIM
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MOTHUBUPYIOIIAM BO3HATPAKIECHUEM MOXKET OBITh BO3MOXHOCTH CaMOCTOSTEIHHO
pacnpenensaTh BpeMs, CO3HATEIbHBIH YXOJI OT CTPECCOBBIX CHUTyallui, dYeTKas
UHGOPMHUPOBAHHOCTH O BO3MOXKHOCTX ycnexa[41; 46;52].

MpsI camu HECEM OTBETCTBEHHOCTH 3a CBOIO JKHM3HB, 32 MOTHBAIIMIO K padoTe.
Bens MoTHBAIHMS — 3TO TIPOIIECC, KOTOPBIN MPOUCXOIUT BHYTPH YEIIOBEKA, 3aCTaBIISS
€ro BecTH ce0s B TOW MJIM MHOM CUTyalluu ornpenesieHHbIM oOpa3zoM. ClrietoBaTeNbHO,
MOHUMAsT TIPOIECC MOTUBAIIUUA, MBI MOXKEM 3HAYHMTENILHO JIYYIIIEe MOHSATH Kak ceos,

TaK 1 ITIOBCACHUC JII-OI[@fI, C KOTOPBIMHU MBI O6Hla€MCH B PA3JIMYHBIX CUTyallUAX

3.3. Kapvepa u ee pazeumue

B cucreme ympaBieHHs T[EpPCOHAJIOM HAa NPEANPUATAU LEHTPATbHOM
po0JEMOl B PBIHOYHBIX OTHOIICHHSX SABIISIETCS PACIPEACICHHE 3KOHOMUYECKHUX
pecypcoB, B OCOOEHHOCTH oOecrieyeHHEe MNOMHOW U 3(P(EKTUBHOM 3aHATOCTH
TPYIOBBIX PECYPCOB.

B kampoBoMl TOJHUTHKE YOPABICHYECKUE PEIICHUS O PACHpeneIICHUU
IIEpCOHAJIA MO COOTBETCTBYIOIIUM BO3MOXHOCTSM SIBJISIFOTCS  KJIIFOUEBBIMU U
MPEANoJaraloT MIAHWPOBAHUE U PAa3BUTUE AEIIOBOM Kapbephbl KaXIO0ro pabOTHUKA.
Menemxepsl 0 YIPABIECHUIO IIEPCOHATIOM JIOJDKHBI YAEHATHh IOCTOSIHHOE BHUMAaHUE
Pa3BUTHIO po(heCCUOHATIBHOTO MacTepcTBa CBOUX PabOTHUKOB,
npoecCUOHANbHOMY  TPOJBMKEHHUIO  KAaJIpoB M MX  3aKpEIUICHUIO  Ha
COOTBETCTBYIOIIMX pabouux Mectax. [lo Mepe TOro Kak U3MEHsETCS
IIPOU3BOJICTBEHHASA AEATEIBHOCTh NMPEINPUATHS U €T0 OpraHU3alMOHHasl CTPYKTYpa,
U3MEHSETCS COCTaB M KadyecTBO MepcoHana. MMeHHO mosToMy Bec pabOTHUKH, B
0COOCHHOCTH MEHEIKEPHI, JOHKHBI CaMU 3a00TUTHCSI O COOCTBEHHOM MPOIBHKEHUHU
M0 CIY>XKEOHOW JEeCTHHIE, MOCKOJbKY OHHM OOJIbllIe JPYTrUX 3aUHTEPECOBAHBI B
JOCTIDKCHUHM OCHOBHBIX II€JIEW CBOEHM JIETTOBOM Kaphephl, BKIIOYAs U CIOCOOBI,
KOTOpBIE BEAYT K 3TUM LessM. [lnanupoBanue kapbepbl U MIPOJIBHXKEHUE TIEpCOHAIA
JOJKHBI CTPOUTHCSI HA OCHOBE COBMECTHOTO y4acTHsl paOOTHUKOB U PYKOBOJUTENEH
B OpraHH3aIiH MPoIecca HEMPEPHIBHOTO Pa3BUTHUS U TIEpEMEICHHsI KaApoB Ha OoJiee

BBICOKHUEC JOKHOCTH.
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B ympaBneHun mepcoHaNoOM TMOHSATHE «Kapbepa» MMEET MHOTO Pa3IuYHBIX
3HAUCHUN: TPOJIBIDKCHHUE BIIEpE]] MO BHIOpaHHOW mpodeccuu, TMOIydeHHE OoJiee
BBICOKOT'O CTaTyca, 3apadaThiBaHUE OOJIBIINUX JIEHET, Pa3BUTHE CBOMX CIIOCOOHOCTEH,
npuoOpeTeHne Npo(PEeCCHOHATBHOIO OnbiTa W T.N. B coBpeMeHHON Teopuu
VIOPABJICHHUS] YEIOBEUECKUMHU pecypcamMH I0J Kapbepoll TMPUHATO TOHUMATH
WHIUBUYyaIbHO OCO3HAaHHbIE W3MEHEHUS TO3WIMKM W TIOBEACHHUS YeNOBEKa,
CBSI3aHHBIC C OTHOCSIIUMCS K pabOTe MPOM3BOACTBEHHBIM OIBITOM W TPYAOBOU
JeATEIIbHOCTHIO Ha MPOTSKEHUH Bcel paboueii xu3uu [46, c. 216].

W3 pmanHOTrO OmpeneieHusl CJlenyeT, 4YTo, BO-TIEPBBIX, Kaphepa BKIIOYACT
BHYTPEHHIOIO TO3WIMIO M TOBEACHHE CamMoro pabOTHHMKAa, BO-BTOPHIX, OHA €CTb
MOCTYIATEeIbHOE WM3MEHEHHUE HaBBIKOB, CIIOCOOHOCTEH U MpodecCHOHATBHBIX
BO3MOXKHOCTEH pOCTa, CBSI3aHHBIX C €0 SKOHOMHUYECKOH JeSITebHOCThIO, B-TPEThUX,
YKU3Hb YeJIOBeKa BHE Pa0OOTHI U POJIb, KOTOPYIO OH UTPAET B ATOM JKMU3HH, OKA3bIBAIOT
3HAUUTEJILHOE BJIMSHUE Ha JIEJOBYIO Kapbepy, SIBISSCh YACThIO Kaphepbl Ka)JI0TO
paboTHUKA.

Takum 00pazom, kapvepa — 5TO WHAUBHUAYaJIbHO OCO3HAHHBIC TO3HIHUS U
MOBEJICHUE, CBS3aHHBIC C TPYAOBBIM OIBITOM M JACSATCIBHOCTHIO Ha MPOTSIKCHUU
paboueil )KU3HU YeIOBEKa.

Bunb! kapeepsl: npodeccuoHanbHas 1 BHyTPUOPTaHU3aIIMOHHAS.

IIpogpeccuonanvnas kapvepa XapakTepu3yeTcs TEM, 4YTO KOHKPETHBIH
COTPYIHHK B TIpollecCe CBOCH NPO(PECCHOHATBLHON JCATCIBHOCTH MPOXOIUT
pa3aMYHbIC ~ CTagud  pPa3BUTHSA;  oOydeHHe, IOCTyIUIeHHe Ha  pabory,
npo(eCCHOHANIBHBIA  POCT, MOAJACPKKA HWHIWBHIYAJIbHBIX IMPO(ECCHOHAIBHBIX
CIIOCOOHOCTEM, HaKOHEII, YXOJ Ha TICHCHIO.

DT CTaJud KOHKPETHBI pPaOOTHUK MOXKET NPOWTH IOCICAOBATEIBHO B
pa3HBIX OpPraHU3aIUsIX.

Buympuopeanuzayuonnas kapvepa OXBaThIBACT IMOCJICAOBATCIIbHYIO CMCHY

cTaauil pa3BuTHs pabOTHUKA B paMKax OJHOW OpPraHM3allUd U peaju3yeTcs B Tpex

OCHOBHBbIX HAIIpaBJICHUAX:
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Bepmuxkansnoe. Tlon BepTHKAIBHBIM HANpaBICHUEM Kapbhepbl OYKBaJIbHO
MOHMMAETCS IOJITbEM Ha 0oJiee BBICOKYIO CTYIIEHb CTPYKTYPHOU HepapXuH.

TI'opuszonmansnoe. I'opru3oHTaIbHOE HANPABICHUE Kapbephbl — MIEPEMEIICHUE B
Ipyryl0o  (QYHKIIMOHAJIbHYIO  O0JacTh  JEATEIBHOCTH, JHMOO  BBHINOJIHEHHE
OIpEeICIEHHON CITyKEOHOM pOJIM Ha CTYNEHHU, HE UMEIOIIEH KECTKOTO (POPMaIbHOTO
3aKperuieHUs] B OpraHU3allMOHHON CTPYKType (Hampumep, pyKOBOAMTENb MPOEKTA ).
Croza xe ciefyeT OTHECTH PACHIMPEHUE U YCIOKHEHHUE 3a/ad C aJeKBAaTHBIM, Kak
NpaBUJI0, U3MEHEHUEM OILIATHI TPY/Ia.

Henmpocmpemumenvnoe. Ilog TEHTPOCTPEMUTENBHBIM  HAIpPaBICHUEM
Kapbepbl — MIOHUMAETCSI IPUOIIMIKCHNE K PYKOBOJICTBY OpraHM3aluu (TPHUTIIAMICHHE
Ha paHee HeJIOCTYIHbBIE BCTPEUH, MTOIYYECHUE TOCTYIA K He()OPMAIbHBIM UCTOYHUKAM
uH(pOpMaIUu U 1Ip.).

I'naBHasi 3a5aya IJIAHUPOBAHUS M peallM3alliil Kapbepbl 3aKII0YaeTcs B
o0ecrieyeHUr B3aUMOJICHCTBUA TPOPECCUOHANBFHON H BHYTPHUOPTaHU3AIMOHHON
Kapbep. ITO B3aUMOJICHCTBUE TIPETIOIaraeT BEIMIOTHEHNE Psiia 3a4a4;

* TOCTH)KEHUE B3aUMOCBSI3U TIeJIel OpraHu3aIiy U OTACITHLHOTO COTPYAHUKA;

» obecreyeHne HaMpPaBIEHHOCTH TUIAHUPOBAHUS Kaphepbl HA KOHKPETHOTO
COTPY/IHHKA C IIEJIbI0 YUYeTa €Tro Crenuduuecknx nmoTpeOHOCTEN U CUTYallni;

* obecrieueHne OTKPBITOCTH IpoIlecca YIpaBIeHUS Kapbepoii;

* YCTpaHCHHE «KapbepHBIX TYMHKOB», B KOTOPHIX MPAKTHYECKH HE
OKa3bIBAETCSI BO3MOKHOCTEH JIJIsl pa3BUTHSI COTPYTHHKA,;

* MOBBINICHUE KAYeCTBA MPOIIeCca MIIAHUPOBAHUS Kapbephl;

* (opMHpOBAHME HATJISJAHBIX U BOCHPUHUMACMBIX KPUTCPUCB CITY)KEOHOTO
POCTa, UCTIOIH3YEMBIX B KOHKPETHBIX KapbePHBIX PEIICHHSIX;

* U3y4CeHHE KapbepHOTO MOTEHIINAA COTPYAHUKOB;

* o0ecnieueHre 0OOCHOBAaHHOW OIEHKU KapbepHOTO MOTEHIMaNa paOOTHUKOB C
IEJIBI0 COKPAIICHUST HEPEATUCTHYHBIX OKUIAHUN;

* ompezeNieHue MyTeH CIIy>)keOHOTO POCTa, NCMOJIb30BaHNE KOTOPHIX MOTJIO ObI
yIOBJIETBOPUTH KOJIMYECTBEHHYIO M KAaueCTBEHHYIO MOTPEOHOCTh B MEpCOHANEC B

Hy}KHBIﬁ MOMCHT BPEMCHH U B HY?)KHOM MCECTC.
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PaGoTHUK MOMKEH 3HATh HE TOJBKO CBOM MEPCIEKTHUBBI HA KPATKOCPOUHBIM U
JOJTOCPOYHBIN MEPHOJ, HO U TO, KAaKUX IMOKa3aTelel OH JOJDKEH NOOUTHCA, YTOOBI
paccuuThIBaTh Ha MPOABUKEHHUE MO CIyk0e, M, KaK pe3ysbTaT, 3aMHTEPECOBAHHO
pealin30BbIBATh L€ OPTaHU3AIINH.

[lenpro Kapbepbl HENb3s Ha3BaTh 00JIACTh JEATEIBHOCTH, OMNPEICICHHYIO
paboTy, OJKHOCTh, MECTO Ha CiyxkeOHoU nectHuie. OHa umeeT Oosiee rIyOOKOe
conepkanue. Llenn kapbepbl MPOSIBIAIOTCS B MPUUYKHE, IO KOTOPOH YEIOBEK XOTEN
Obl HMMETh KOHKPETHYIO paloTy, 3aHUMaThb OIPEACICHHYIO CTYIEHbKY Ha
UepapXudecKoi iecTHHIe JoinkHocTei[14; 16; 71; 72].

Bo3mo:kHbIE €11 Kapbepbl:

* 3aHUMATbCS IEATENbHOCTIO, KOTOPasi COOTBETCTBYET CAMOOLIEHKE U TIO3TOMY
JOCTABJISIIOT MOPAJILHOE YJIOBIETBOPEHUE;

* MOJY4YUTh paboTy WM JOJHKHOCTb, COOTBETCTBYIOLIME CAMOOILICHKE, B
MECTHOCTH, IPUPOJHBIE YCIOBUS KOTOPOM OJaronpusTHO IEHUCTBYIOT Ha COCTOSIHUE
3JIOPOBBS ¥ TIO3BOJISIIOT OPTaHU30BATh XOPOIIUIl OTABIX;

* 3aHUMaTh pabOTy WJIM JOJDKHOCTH, KOTOPBIE YCHUJIMBAIOT WHWBHUIYaTbHBIC
BO3MOXXHOCTH M Pa3BUBAIOT HX;

* IMETh TBOPYECKYIO pabOTy UJIU IOJKHOCTD;

* paboTarh Mo npodeccud WIM 3aHUMaTh JOJKHOCTb, KOTOPHIE IMO3BOJISIIOT
JIOCTUYb OTPENIeJICHHON CTETIeHN HE3aBUCUMOCTH;

* UMETh paboTy WM JOJHKHOCTh, XOPOIIO OIUIAYMBAEMbIE WJIM TO3BOJISIOLIUE
OJIHOBPEMEHHO MOJIy4aTh OOJIbIINE TOOOYHBIE T0XO0/IbI;

* UIMETh BO3MOKHOCTh pab0TaTh M aKTUBHO 00YYaThCs;

* cOBMeUIaTh paboTy ¢ BOCIIUTAHUEM JETEH WIN JOMALTHUM XO35SHCTBOM.

Lenn xapbepbl MEHSIOTCS C BO3PACTOM, C POCTOM KBannpukammu u T.0. s
TOTO K€, 4YTOOBI YMIPABISTH Kapbhepoi, Tpedyercs wuWHPOpMANUS O TOM, UTO

MIPOUCXOJIUT C TOTPEOHOCTSIMU JIFOCH Ha Pa3IMYHBIX dTanaxX UX Kapbephl.
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Tab6anua 3. ITanbl Kapbepbl

Haumenosanue Bospacm | ITompeonocmu Lenu
amana (no A. Macnoy)
[MpenBaputensubiii | Jlo 25 | Coumansabie  moTpebHOCTH | Yueba, mpodeccus
JTan neT bezonacHocTh Pa6ora
Hayano camoytBepxaeHus
Otan cradoBiienust | Jlo 30 | CamoyTBepxaeHue HeszaBucumoctb
Jer besonacHocTh Hopmaibnblii ypoBEHb
Hayano camoBbIpakeHMs OIUIATHI TPyAA
Otan Ho 45 | CamoyTBepxaeHue [TpoaBmxeHue 1o ciry>xeOHOH
MIPOJIBHIKEHUS JeT Hauano camoBbIpaxeHUsI JIECTHHULIE
Poct xBanudukanum
Bbicoknii ypoBEHb OIUIATHI
Tpyna
Oran coxpanenuss | Jlo 60 | Poct camoBbIpaxeHus HezaBucumocts
ner OO0ydeHne MOJIOACKU
Poct kxBanmmdukanmu
Bricokuii  ypoBEHb OILIAThI
Tpyna
HuTepec K JIPYyTUM
MCTOYHUKAM J0X0Ja
Oran 3aBepuienus | [locne Crabunuzanus CoxpaHeHne HE3aBUCUMOCTH
60 ser CaMOBBIPaKEHUS Bbicokuil  ypoBeHb OILIATHI
bezonacHocTh Tpyna
Hurepec K JIpYyTUM
VCTOYHHMKAM J0X0/1a
Ilencuonnsi sran | Ilocie CaMoBbIpaxxeHue WuTepecsl, xo06u
65 et 00J1acTH NEeATEILHOCTH. 310poBBE

beszonacuocts. ConpaanHbIe

OTpeOHOCTH

I[pyrI/Ie HCTOYHHMKH J0XO0Ja

IIpakTuka

JMYHBIX 0’KUJAHUHI B 00J1aCTH CBOETO MPOPECCHOHATBHOIO POCTa C BO3MOKHOCTSIAMH,
JOCTYITHBIMU B JaHHOM TMOJpPA3ACJICHUM WJIM Ha JaHHOM mnpeanpustuu. B
OOJBIIMHCTBE Clly4aeB BBIOOp paOOTHUKOM CBOEW Kapbephl €CTh BBIPAKEHUE

JNYHOCTH YCJIOBCKa, a HC CHy‘l&ﬁHOG CO6BITI/IC, rac HUrparoT poJb BTOPHUYHEBIC

(bakTopBhl.

[To omeHke TCUXOJIOTOB, TOCTIKCHUS YEJIOBEKa B TOW WU WHOM cdepe
NESATETLHOCTH 3aBUCAT OT COOTBETCTBUS MEXKIY €ro JIMYHOCTHIO M BBIOPAaHHOM

obsacThio paboThl. B mpodeccoHAIbHOM IJIaHE KaXK[IbIH YEJIOBEK B OMPEICIICHHOM

IJJAHUPOBAHMS Kapbepbl B OPraHU3alldd BKJIIOYAET COBMEIICHUE

MCPC MOKET OBITh OTHECEH K OIHOMY M3 CICAYIOHNIUX MCCTHU THUIIOB JIMYHOCTHU!
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* pEeaNMCTUYECKUH, MPEANOYUTAIOMIMNN NeATEIbHOCTb, CBSI3aHHYIO ¢ pabOTOi
MAIlIMH, UHCTPYMEHTOB U MEXaHU3MOB, — MAUUHUCT,

* HCCJIENOBATENbCKHM, XapaKTepU3yIUnCs aHAJIUTU3MOM,
T10003HATEITLHOCTHIO, METOIMYHOCTHIO M TOUHOCTBIO, — VUeHblll;

* APTUCTUYECKUM, OTIMYAIOIIMICA SKCIPECCUBHOCTHIO, OPUTHMHAIBHOCTHIO,
COCPEIOTOYEHHOCTBIO, — 0eKopamop;

* COIIMAJIBHBIN, JIOOSIUNA ITOMOTaTh JIFOISIM, H30Eraronuidi CHCTEMATHICCKOM
JEATEIIbHOCTH, — KOHC)IbMAaHm,

* OPEANPUHUMATEIICKHUM, MPEANOYNUTAONINN BIUATh HA APYTUX JIOACH IS
JIOCTUKEHUS CBOUX LICJIEH, — MeHedowcep;,

* KOHBEHIMAIbHBIA, MAHUNYJIUPYIOMMUA IudpaMu, 3aMUCIMHU, PACYCTHBIMU
MartepualiaMu, — Oyxeanimep.

[InaHnpoBaHue NEI0BOM KapbepPhI SBISECTCS CTPOrO MHAMBUIYATU3UPOBAHHBIM
npoueccoM. Kaxnplii paOOTHUK HMMEET CBOIO YHUKAJIbHYIO CHUCTEMY IIEHHOCTEH,
MHTEPECOB, TPYJAOBOIO0 W JMYHOrO omnbiTa. [loaTomMy mpu BeIOOpe CBOEH Kapbephl
KaXJIOMY paOOTHHUKY HEOOXOJMMO 3HaTh OCHOBHBIC TpeOOBaHUs K OyAyiei padoTe.
Jns cBoero camoaHaidu3a pPaOOTHUK MOXKET BOCIIOJIb30BAThCA CICAYIOIIMMU
BOIIPOCAMM.

1. Kakoe o6pa3oBanue, MaCTEPCTBO U OMBIT Bbl MOXKETE MPEAJIOKUTH?

2. OpyeHTHpOBaHbI JM BBl KaYECTBEHHO Ha JIIOJEH WM KOJUYCCTBEHHO Ha
BEIIM, UJIM HA TO U JIpyroe?

3. KakoBbI Ballu CUIbHBIE U CJ1a0ble CTOPOHBI, KAK OHU BJIMSIOT Ha padoTy?

4. Kakoro Buia paboTbl BaM UHTEPECHbI?

5. Kakast pabota MOXKET BBI3BaTh y BaC 4YyBCTBO 3HAYUTEITHLHOCTH
Y CaMOYBaKECHUS?

JIndnast orieHKa JaHHBIX W TIOJIOOHBIX BOMTPOCOB MOXKET MTOMOYb ONPEICTUTHCS
HE TOJILKO C MECTOM pabOThI, HO M C JIEJIOBOM Kaphepoil. B coBokymHOCTH Kapbepa
KaXJI0ro pabOTHHUKA HA MPEANPUITUN peaTu3yeTcsl 10 BCEM dTaram JesSTeIbHOCTHU:

BBIJIBUKECHHE, PACCTAHOBKA, POTALUS, IOBBIIIEHUE, YXOI.
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Bonpocs! A5t noBTOpeHHs

I. KakoBo 3HaueHue [€JIOBOW OLEHKM B YIPABICHUH IEPCOHAIOM
opraHu3anuu (B yIpaBJICHUH JI€JIOBOM Kaphepoh U CIyKeOHO-podhecCHOHATbHBIM
MPOJBUKEHUEM  TMEPCOHANIAa, B  MOTHBAlMM W  CTUMYJIMPOBAaHUU €O
npodecCuOHaNbHOM eI TEIbHOCTH)?

2. HazoBuTe BHIBI AECNOBOM Kapbepbl M HaNpPaBJICHUA, B KOTOPBIX OHHU
peanusyercs.

3. KakoBa ryiaBHas 3a/1a4a INIAHUPOBAHUS U PEANN3ALINU AEIOBOU Kapbephl?

4. Kakue OCHOBHBIE dTalna BKJIOYAET KapbEPHBIM pOCT?

5. Kakue BO3MOXHBIC 1LI€JIA JIETTIOBOM Kapbepbl MOTYT CTaBUTh MEpel COO0O0I0
COTPYAHUKHU OpraHu3alun?

6. B yeM mnNpuHIUIUAIBHOE OTJIMYUE JCIOBOM Kapbhepbl OT CIyKEOHO-
po(eCcCUOHATLHOTO TTPOBUKEHUSA?

7. Kakue Bam HU3BeCTHBI JBE IPYIIbl TEOPUU MOTHUBaUUKU? KakoBbl OCHOBHBIE
LETW KOKI0U U3 TPy’

8. Kak B3amMocBszaHbl mepuoj paOOThl B OJHOW JOJKHOCTH M (haKTOPHI,
() PEeKTUBHO BIUSIONINE HA MOTUBAIIUIO?

9. Kak pykoBOIWUTENh MOXET WCIOJIL30BaTh 3HAaHHWE  (HaKTOPOB,
CIIOCOOCTBYIOITUX COOCTBEHHONW MOTHBAIIMH K )KM3HU U K paboTe, B MHTEpecax CBOEH
opra"nuzanuu’?

IIpakTH4eckue 3a1aHUus

1.CocTaBbTe JOTMYECKYHO) CXeMy (TOCJIeIOBATeIbHOCTh) HM3YUYEHUS TaHHOU
TJIaBBI.

2. CocraBbTe 0030pHBIN JOKJIA].

MPOBEPOYHbLIN TECT

1. Iloob6epume k mepmuny coomeemcmaeyrouiee emy onpeoenenue:

JleoBas orleHKa nepcoHaia — 3To ...

A — 92TO T1IeJICHANpaBICHHBIA TMPOIECC YCTAHOBJICHUS KAue€CTBEHHBIX
XapaKTEPHUCTHUK TIEPCOHANA (CTIOCOOHOCTEN, MOTHBAIIUN U CBOMCTB);

b - »s10 HCJICHaHpaBJIeHHHﬁ mpouecc yYCTAaHOBJICHUS  COOTBCTCTBUA

70



KaueCTBEHHBIX XapaKTEPUCTUK TMEPCOHANa TPEOOBAHUSM JOJKHOCTH WM pabdouero
MECTa;

B - 3TO mporecc ycTaHOBIIEHHUSI COOTBETCTBHSI KaU€CTBEHHBIX XapaKTEPUCTUK
nepcoHana (CrmocoOHOCTEW, MOTUBAIIMN M CBOWCTB) TPEOOBAHUSAM OJDKHOCTH WIIH
pabouero Mecra.

2. Ilepeuucnume ocrnoeHble 3a0auu 0€10601 OUEeHKU NEPCOHANA:

A - ycraHoBieHHE (PYHKIIMOHAIBHOW POJIM OIICHMBAEMOTO COTPYAHHKA Ha
JTAHHBI MOMEHT;

b - onpenenenue BO3MOXKHBIX MyTe€l pa3BUTHUS (COBEPIICHCTBOBAHUS KAYECTB)
COTPY/JIHUKA,;

B - onpenenenue creneHyd COOTBETCTBUS 3aJlaHHBIM KPUTEPHUSM OILIATHI Tpyda
Y YCTAaHOBJICHUE €€ BEJIMYUHBI;

I' - ycraHoBneHHEe OOpaTHOW CBS3U C COTPYIHUKOM IO MPOQPECCHOHAIBHBIM,
OpraHU3allMOHHBIM U UHBIM BOIIPOCAM;

J1 - yAOBIETBOpEHUE MOTPEOHOCTU COTPYAHUKA B OLIEHKE COOCTBEHHOIO TpyJa
Y KaUYeCTBEHHBIX XapaKTEPUCTHK;

E - ycranoBnenue ¢GyHKIIMOHAIBHOM pOJIM OIEHUBAEMOIO COTPYIHHKA B
NepCreKTrBe (CIyKeOHO-PpodeCcCHOHANTBHOE MTPOJIBIKEHNE, TFIAHUPOBAHKE JIETIOBOU
Kapbephbl).

3. Iloobepume u npopamscupyiime OCHOGHbBIE IMANDL, K KAHCOOMY GUOY
0€/10601l OUCHKU:

1 - orieHKa KaHWUATOB HA BAKAHTHYIO JOJKHOCTD:

2 - TeKylllasi MeproInYecKasi OlleHKa COTPYAHUKOB OpraHU3aIuu:

A - HaBelIeHHE CMPAaBOK OO0 HCIBITYEeMOM paOOTHUKE (M0 MECTy MpEeKHEH
paboThI WK y4eOnl);

b - ananm3 aHKETHBIX TaHHBIX, TECTOB;

B - mpoBepouHbIe NCTIBITAHMS;

I' - ontenka pe3ynbTaToB pabOTH U (DAKTOPOB, OMPEAESTAIONINX CTETICHD

TOCTKEHUS OTUX PE3YyIbTaTOB;

J1 - cobecenoBanue;
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E - aHanu3 OUHAMUKH COCTOSIHUSI YCJIOBUHM, BIMSIIONIMX HA JIOCTUKECHHE
pE3yIbTATOB;

K - aHamu3 JAMHAMUKU PE3yNbTaTUBHOCTH Tpyda 3a OIpeaeiICHHBIN
MPOMEKYTOK BPEMEHH.

4. Buvinonnenue kakux o00a3amenvHbIX MEPORPUAMUIL NPEeOnoazaem
OP2aAHU3AUUOHHAA NPOUEOYPA NOO20MOBKU 0€10801 OUeHKU ?

A - pa3paboTKa Wi afanTanus W3BECTHON METOIUKH JISTTOBOU OIECHKH;

b - ¢opmupoBaHue = OICHOYHOM  KOMHUCCHM  C  IPHUBIICUCHHEM
HEMOCPEJCTBEHHOTO PYKOBOJMUTENS HUCIHBITYEMOTO COTPYJIHUKA, CIEHHAIUCTOB
BBIIIIECTOSIIETO, PABHOTO W  HIKECTOSIIIETO YpPOBHS HMEpPAPXUHU, a TakxKe
CHEIUAINCTOB  CIY>KObl ~ yIpaBlieHUsT  [EPCOHAIIOM  OpraHu3allud WU
CIIEIUAIM3UPOBAHHBIX OILICHOYHBIX IIEHTPOB;

B - onpenenenue BpeMeHU U MecTa MPOBEICHHUS IEJIOBOM OLIEHKU;

I' - cormacoBaHume BpEMEHM U MeCTa IMPOBEICHUS JI€JIOBOM OLEHKH C
PYKOBOJICTBOM OpTaHU3AIINHY;

J1 - ycTaHOBJIEHUE TIPOLIEAYPHI MOJIBEACHUS UTOIOB OLICHUBAHMS;

E - mnpopaGoTka BOMNPOCOB [TOKYMEHTAUMOHHOTO M HH(POPMALMOHHOTO
oOecrieueHus mpoiiecca oleHkH (popMupoBaHUE OJTHOTO KOMITJIEKTA TOKYMEHTAIIUU
B COOTBETCTBUM C METOJIMKOM OLIEHKH, €r0 Pa3MHOKEHHUE, PACCHUIKA U OMPEICIICHHE
KaHaJIOB U (opM nepegaur HHPopMalun);

XK - KOHCYJIBTHPOBAHUE OIEHITMKOB CO CTOPOHBI pa3pabOTYMKa METOAUKU WU
CIEIUAIMCTA, BJIAJICIOIIETO €10.

5. Ilpasunvno onpedenume cymob Kaxcoo2o u3 memooos, Komopwvle
Oonpeoensaom 0coOeHHOCMU 6bloe/IeHUA KOHKPEmHbIX 3HAYEHUIl hnoKazameJiei
0e/10601l OUeHKU.

1 - MeTO MIKATUPOBAHUS:

2 - METOJI yIOPSIOUCHUS PAHTOB:

3 - METO/I aJTbTePHATUBHBIX XapPaKTEPUCTHUK:

A - OTHENBHBIN COTPYJHUK XapaKTEPU3YeTCsl C TOUYKU 3PEHUS HAIUYUS WIH

OTCYTCTBUA NIPEATTOKCHHOI'O 3HAUYCHH A ITOKA3aTCIIA;
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b - xapakTtepucthka CTENEHW BBIPAKEHHOCTH 3HAYCHHS TOKa3aTess
YCTaHABJIMBACTCS HA IIKaJE JJIsI KaXKJI0TO COTPYIHUKA,;

B - HecKoJbKO OIEHOK MPUBOJUTCS B PAaHKUPOBAHHBIM Psii OTHOCUTEIHHO
OJIHOT'O 3HAYECHHSI.

6. Iloo6epume Kk mepmuny coomeemcmeyrouiee emy onpeoeieHue:

1. enoBas kapbepa rnepcoHaia — 310 ...

2. CyxeOHo-TIpo¢eCCHOHATBHOE TTPOJBIKEHUE — 3TO ...

A - ma”HoBas TOCIEIOBATENBHOCTDh PA3IMYHBIX CTyHEHEH (JIOIKHOCTEH,
pabouux MecT, TOJIO)KCHHH B KOJIJICKTHBE), KOTOPBIC COTPYIHHUK IOTCHIIUATHHO
MOXET IIPOUTH;

b - dakTuueckas mociaeaoBaTeNbHOCTh 3aHUMAEMBIX CTYIEHEH (JI0JDKHOCTEH,
pabouYuX MECT, TOJIOKEHU B KOJUICKTUBE);

B - wuHauBUAyanbHO OCO3HAHHBIC TMO3WIMS W TOBEJIEHUE, CBSI3aHHBIE C
TPYJIOBBIM OIBITOM U JIEATETLHOCTHIO HA IPOTSHKEHUN paboyeil )KU3HU YesIoBeKa.

7. IToobepume Kk mepmuny coomeemcmeyiouiee emy onpeoeeHue:

1. MotuBauus — 310 ...

2. CTuMyIMpOBaHUE — ITO ...

A - T1mporecc CO3HATENBHOTO BBIOOpPA UYEIOBEKOM IOBENCHUS, TIOJ
BO3/ICHCTBUEM BHEIIHHUX (CTUMYJIbI) U BHYTPEHHUX (MOTHUBBI) (PAaKTOPOB

b - mpomecc akTMBM3anMM IEATEITLHOCTH TIEPCOHANA, TOBBIMICHUS €T0
3aMHTEPECOBAHHOCTH B peau3allMM IIeJIed W PEIICHUH 3a7ad, CTOAIUX Tepen
OpTraHU3aAIMEN.

8. Kakue chakmopul cnocoocmeyiom nooodeprcanuto momusayuu?

1. MHOTrOOOpa3ue npeabsBIsieMbIX padoTol TpeOOBaHUN K MACTEPCTBY.

2. ScHoCTh comepxkaHWs 3aJa4d M TE€PEJAaBa€MO€ €0  YYBCTBO
OTOXJIECCTBJICHHSI C paOOTOM.

3. CoOCTBEHHOE OIYIICHUE BAKHOCTH PAOOTHI.

4. I[InaHOBO TOPU3OHTAIILHO MEpEeMENIaTh MO CIY)KO0e ¢ HHTEPBAJIIOM TPUMEPHO
B TIATH JIET.

5. OboramieHue cojiep>xaHusi pabOThl U PACIIUPEHUE €€ PAMOK.
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6. AKTHBHOE CTPYKTypHOE IUIAHUPOBAHWE OpPTaHU3ANNH W TMPUMCHCHUE
THOKUX OpPTaHU3aIMOHHBIX (hOpM (ITPOCKTHAS, MATPUUYHAS OPTaHU3aITH ).

7. OGpaTHas CBA3b.

8. CuctemMaTH4eCcKOe pPa3BUTHE OPTaHU3AIMOHHOW NEATEIbHOCTH, IIEHHOCTH
00y4YeHUsI ¥ TBOPUECKOTO MOX0/a.

9. Peammsammss HOBBIX (opM  B3aMMOJICHCTBHSI:  MPOU3BOJCTBEHHAS
JIEeMOKpaTusi, 6eceibl pyKOBOAUTEIS C TOAYNHEHHBIMU U JIP.

10. CaMoCTOATEIBLHOCTD.
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I'TABA 4. OPTAHU3AIINOHHASA KYJIbTYPA

4.1. llonamue opzanu3zayuoOHHOU Kyi1bmypol

OpranuzaiimoHHas  KylnbTypa (QOpMHUpyeTCss C€ MOMEHTa OCHOBaHUS
KOMIMaHuU. ['TaBHOE BIMSAHUE HA 3TOT MPOLIECC OKA3bIBAKOT JIUYHOCTh PYKOBOJIUTENS
U ero okpyxenue. OH I0DKEH HarJISAIHO MPEACTABISITh, Kakue (HaKTOphbl BIUSIOT Ha
dbopMHpOBaHNE OPraHU3AMUOHHON KYIbTYphl. B manpHEHIIEeM 3TOT MPOIECC MOXKET
CTaTh MO0 CTUXUWHBIMU, TUOO YIPABISIEMBIM.

PaccmoTpum ocoOeHHOCTH (OPMHPOBAaHUS KOPIOPATUBHON KyJbTYpPhl Ha
Pa3HBIX 3Tanax pa3BUTHS KOMIIAHUH.

XKenatenbHOo HauWHATH Pa3pabOTKy OPraHU3AIMOHHOM KYJIbTYPHI C HYJIS.
Ho »ToT BapuaHT mNOAXOIUT JUIIL NOpU oOO0pa3oBaHUM KoOMIaHwil. Tak Kak
OOJBIIMHCTBO POCCUICKUX MPEANPUIATHA BEAYT CBOIO HCTOPUIO HE OJHMH JECATOK
JeT, K MOMEHTY WHHUIMHUPOBAHUSA TOJOOHBIX HM3MEHEHUH OHHM YK€ HMEIOT
HEKOTOPYIO CHCTEMY MPABWJI MOBEACHUS W BHYTPEHHHX LEHHOCTHBIX OPUEHTHPOB,
MyCTh K€ HE MPOIHUCAHHbIX Ha Oymare. [loaToMy ciegyer y4yuThIBaTh, YTO TPH
NEPEeBOJIE  OpPraHU3allMOHHOW  KyJIbTYpel B (OpPMAIM30BAHHOE  PYCIO
KOPPEKTUPOBATh T€ WM MHBIC €€ HeOopMaIbHBIC HIEMEHTHl HEOOXOAUMO TAKTUYHO
U TIOCTETIEHHO. OJTO TIOMOXET u30eXaTb WM MHUHUMHU3UPOBATh  PE3KOE
CONPOTHBIICHUE U HENPUATHE HOBOBBEACHUIN CO CTOPOHBI IIEPCOHANA KOMIIAHUM.

[IpoBoHUKOM  II€JIEHANpaBIEHHOTO  (popMUpOBaHUS KOPIIOPAaTUBHOU
KYJbTYpbl CTAHOBUTCS, KaK IIPaBUJIA, OTAEN YIPABJIEHUS NEPCOHAIOM IPHU Y4aCTHUHU
u noaxepxke orgena PR (dbopmupoBanume  KOpHNOpAaTUBHOM  KYJIbTYpHI

paccMaTpUBalOT Kak 3a7ady BHyTpeHHero PR).

PR-cyaicoa (omoen no céazam ¢ obuecmeeHHOCmMbIo) — 3mMo cCmpyKmypHoe noopazoeieHue
KOMNAHUU, KOMOpOe  GbINOJHAEN — KOMNJIEKC —CMmpamecuyeckux pabom no  Ca3IM ¢
001eCcm8eHHOCbIO U 0OWECEEHHBIM OTMHOULEHUSIM.

Jliobas PR-cnysicoa obradaem psoom 8axiCHbIX (YHKYULL, KOMOpble 3a8UCM 0N PA3TUYHBIX
Gakmopog: cneyuuxu oesmerbHOCmU KOMIAHUU, MECMA 0MOend 8 OPeaHU3AYUOHHOU CIMPYKMype
npeonpusmusi, 61002cema, NOCMABIEHHbIX yeaell U 3a0ay.

CymiecTByeT  MHOXKECTBO  ONPENEICHUN  OpPraHU3aldOHHOM  KYJIBTYpBIL.
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[IpuBenem HEKOTOPBIE U3 HUX.

OpranuzaiimoHHasl KyjibTypa — O3TO YCTOMYMBOE COOpaHHE IIEHHOCTEH,
CHMMBOJIOB, PUTYaJIOB U UCTOPHUH, C IOMOLIBIO KOTOPBIX MOKHO YIIPABIIATH JIFOJAbMU
Ha uX pabounx mecrax (teopus Jnna u Kennem).

OpranuzainmoHHasl KyJbTypa — O3TO CHUCTEMa pa3feisieMbIX LIEHHOCTEMH,
KOTOpbIE MPOSBIISIIOTCSL YEPe3 pa3uyHbIe KYJbTYpHbIE apTedaKThl: HICTOPUHU, MUDBI
u T. 1. (teopust [Turrepca u Yorepmena).

Kak BugHO M3 omnpeneneHui, TEPMUHBI «IIEHHOCTW», «CUCTEMa» U T. II. €Ul
HE SBJISIIOTCS TEM OJIHO3HAYHO OIHKCHIBAEMBIM OOBEKTOM, HaJl KOTOPHIM MOKHO
COBEpIIATH KAKHE-TO JICUCTBHUSI.

Opranu3aimoHHast KyJIbTypa BBIOIHSET LEbIN psl QyHKIIHIMA:

* BO-NEpPBBIX, OHA (QOpMHUPYET OMNpEACTICHHbIH WMHUK OpraHu3aluH,
OTIUYAIONINI €€ OT JIF0OO! APYrou;

* BO-BTOpBIX, OHa BBIPAXKAETCSI B YYBCTBE OONIHOCTU BCEX UJICHOB
OpraHu3alyy;

* B-TPETbUX, OHA YCUJIMBAECT BOBJIECYEHHOCTh B Jeja OpraHu3alud H
MPEIaHHOCTb €H;

* B-YETBEPTHIX, OHAa YCWJIMBACT CHCTEMY COIMAIBHOW CTAaOWUJIBHOCTH B
OpraHu3aluy,;

* B-TISITHIX, OHA SBJISIETCS CPEJICTBOM, C MOMOIIBIO KOTOPOro (hOPMUPYIOTCSA U
KOHTPOJUPYIOTCS (OPMBI TIOBEICHUS W BOCIPUSATHSA, II€eCO00pa3Hble C TOUYKH
3pEHUS JAHHOW OpPTaHU3ALMH.

Mogenb opraHu3almOHHON KYJbTYpbl Ipeanoxkun Jarap Lein.

IlepBblii (IIOBEPXHOCTHBIN) YPOBEHb OPraHU3allMOHHOM KYJbTYpPbl BUIECH
CTOpOHHEMY HaOogaTenu depe3 aptedakThl, oA KoTo-peiMu IlleitH moHumaet
KOHKpPETHBIC MPOIYKThI KyJbTyphl (YCTHBIC, MMCbMEHHBIC, TpeaMeTsi). Hampumep,
apredakToM (GUPMBI MOXKET ObITh YCTaB, 3HAUOK, TEPPUTOpHUs, razera, (upMeHHas
olexaa IS nepcoHana u T. 1. Uem B OosblieM 00beMe y KOMIAHUM CYIIECTBYET
ucrtopud, 3aQUKCUPOBAHHOW B apTedakTax, TEM MOIIHEE OpraHU3aI[MOHHAS

KynbTypa ¢pupmsl (puc. 1).
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OpraHu3alinoHHas KyJIbTypa IepeaacTcs COTPYIHUKAM B Pa3IMdHbIX (opMax.
Haubomnee yoenuTenbHbIC U3 HUX:

* WCTOPUH U JICTCH/IBI,

* PHUTYaJIbI,

* CHMBOJIBI MOTYIIIECTBA KOMITAaHHH,

* S13bIK U CUMBOJIMYECCKHUH MCHCIKMCHT.

1-if ypoBeHb (ITOBEPXHOCTHBIMN )

2-11 ypOBEHb (CpeIHMiN)

3-# ypoBeHb (TITyOUHHBIH )

Puc. 1. Mooenv opeanuzayuonnou kynemypol 3. Illeiina

Hcmopuu u nezenowt

[Ipumep. B 00wolUl amepuxanckol KOMnAHuu nepeoasanact 3aHUMAMenbHAs
ucmopusi o 22-nemueil compyonuye-cynepsaizepe, Opocusuiell 6vi308 CAMOMY
eruUsmMenbHoMy npeocmasumento npaeierus — 1. Bamcony. B komnanuu
CYWecmeos8ano Npasuio, CO2IACHO KOMOPOMY COMPYOHUKAM, UMeIOWUM OOCMYN HA
6X00 8 OXPAHAEMYI 30HY, He0OX00UMO UMemb ONO3HABAMENbHbIU 3HAYOK U
00KyMeHmul, yoocmosepsawowue ux auyHocms. Oouascovt T. Bamcown ¢ Oenezcayuetl
Hanpasusiics 6 oxpawsiemyio 3omny. Cynepeatizepom, OXPAHASUIUM OAHHYIO 30HY 8
9mom OeHb, Oblla MOJ00ASl HCEHWUHA, O KOMOPOU 8NOCIeOCMBUL XOOUTU JIe2eHObI.
Buiacnuue, umo y Bamcona u e2o conpogodicoeHus umeromcs moiavKo OpaHicesvle
3HAYKU, KOMOpble HOCAM 6ce COMPYOHUKU KOMNAHUU, a4 He 3eleHble, oaroujue
npaso Ha 6x00 6 OXPAHAeMYl0 30HY, OHA He NPONYCMULA UX, XOMS NPEKPACHO
3HANA, KaKou penymayuei u nojodxceHuem nonvsyemcs 1. Bamcon 6 xomnanuu.
Bamcony u epynne e2o nomMowHUKO8 NPULIOCL 6EPHYMbCA 34 3HAYKAMU, OAIOWUMU
npaso Ha 6xo0 8 oxpausemyro 30Hy. Ilo dopoce obpamHo 6ce npucymcmeosaguiue

npu paseoeope Bamcona u monooozo cynepeatizepa compyonuku 3adaeanu ceoe
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gonpoc: «Haiidem nu nocmynok cynepsauzepa no00epiCKy 6IUAMeNbHO20 UYleHd
npasnenun?» Omeem Ha 5mom 60NpPoc Obll O0aH 8 COO0OWeHUlU, COeNAHHOM
Bamconom 0Onsi 6cex compyOHUKO8 KOMNAHUU: «...HE3ABUCUMO OM MO20, KAKYI0
pabomy mvl BbINOAHACULL, U KAKVIO OO0JNHCHOCMb 6 Op2aHu3ayuu 3aHuMaeuld,
Heobxo00umo cob100ams YCMano8ieHHble NPAGULA U HOPAOKU...».

Hcropun, mogoOHbIe 3TOH, CYIIECTBYIOT MOYTH B Kaxa0oW opraHu3anuu. OHu
MOBECTBYIOT 00 OCHOBATesIX OpPTraHU3allid, O (pakTax mepecMoTpa yCTaHOBJICHHBIX
NPaBWII U MPENUCAHUHN, TEPEMEILICHUAX U MPOJABUKCHUSAX U T. 1.

Jlerenapl OTpakarOT MPEXAE BCEro UCTOPHUIO M HacjieAue npeanpustus. Tax
K€, KaK U JIO3YHTH, OHM TEPEAaroT YHACJIEIOBaHHbIE IIEHHOCTHBIE OpHeHTauu. P.
ProrTunHrep, HeMelUKuid cHeruanucT B OOJACTH OpTaHU3alMU TPyJa, MPOBOIUT
CIIeIyIOLIee pa3/iesIeHue BCEX JIEreH I IO OCHOBHBIM TEMaM, JIEKAUIUM B X OCHOBE.

1. PykoBonuTenh TOXKE YEJIOBEK. DJTa TeMa pacKpbIBaeTCs B JIET€H/IaX, B
KOTOPBIX WIECH BBICIIETO PYKOBOJCTBA MOMAJAET B KUTEUCKYIO CUTYallMI0 BMECTE C
OpOCThIM  pabOTHUKOM. JIpaMaTUYHOCTh CHUTyallud OMNPEAENIeTCsS pa3Hulen
CTaTyCOB I'€pOEB JIETEH/IbI.

2. IlpocTroli COTPYIHHMK CTaHOBHUTCS YJIEHOM BBICIIETO pPYKOBOACTBa. B
JereHaax Takoro THUIA MPSIMO MEPEUUCISIOTCS KPUTEPUU, OT KOTOPBIX 3aBUCHUT
poJBIDKEHHUE 1O cinyx0e. Kak mpaBuiio, moguepKkuBaeTcs, HACKOJIBKO MPOJABUKECHHE
3aBUCHUT OT PE3yJbTaTOB PabOThI U CIOCOOHOCTEW M HACKOJBKO — OT (POpManIbHOTO
oOpa3oBaHUsS U TPOTEKIMU. B 3aBUCHMOCTH OT peajbHOTO MOJIOKEHUS NeN 3TU
JIET€H/IbI IEPEIAl0TCS C BOCXUIIIEHUEM UJTU CO 3JIOCTHIO.

3. YBoJIbHEHHUE. YBOJIBHEHUE BCETla SBISETCS JIpaMaTHUYeCKUM coObITHeM. O
HEM MOXXHO pacCKa3blBaTh HamOoJiee BOJIHYIONIUE JIETEHbI, KOHIICHTPUPYS
BHMMaHUE Ha TMPUYMHAX U OOCTOSTEILCTBAX YBOJBHEHHUS, YTO TIO3BOJISIET
pacno3HaTh CTUJIb PAOOTHI IPEATPUSITHS.

4. TlocnencrBus katactpodsl. MeroTcst B Buny Kakue-TuOO 4pe3BhIUANHbBIC
00CTOSATEIbCTBA, KaK BHI3BAaHHBIC BHEIIHUMU CHJaMH (ITO)Kap, BOMHA M T. I1.), TaK U
OIMMOKaMHU COTPYIHHUKOB (IMPOBaJI IJIaHA IO MPOJaXkaM | T. I1.). Kak npaBuiio, Takue

JIETeHIbl OY€Hb KPAcHBBI M TE€POUYHBI (Hampumep, Kak mocie BTopoil mMupoBoii
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BOWHBI TMPHUXOJWIOCH BCE CO37aBaTh 3aHOBO). B serenmax twmma «IlocnenacTBus
KaTacTpo(bl» BBIACHICTCS, HACKOIBKO MPEANPUATHE TOTOBO K HEOXKHUIAHHOCTSIM.
AOCONIOTHAasT TOTOBHOCTH SIBIISIETCA WJUTIO3MEH W HEBO3MOKHA. [lo3uTHBHBIE
BEPCUM YKPEIUISIOT BEPY B TO, YTO MPEANPUATHAE HACTOJIBKO CUIBHO, UTO CIPABUTCSA
C JOOBIMU TPYOHOCTSIMH U HaWJIET BBIXOJ M3 CO3JIABIIETOCS MOJOKECHHUS.
HeraTtuBHble BepcUM YCUIIMBAIOT OIIyIIeHHE Oeccuiiusi U OECIIOMOIIHOCTH, a TaKXKe
HEBEpPHE B CIIOCOOHOCTH PYKOBOJACTBA A((HEKTUBHO JCHCTBOBATH B IKCTPEMAIIbHBIX
CUTYyalUsIX.

B 1menoM wucropuu u JE€reHabl HE TOJBKO HH(DOPMHUPYIOT O peaabHBIX
YKU3HEHHBIX CUTYaIUsAX, HO U MOTYT CIIY’KUTh CBOCOOPA3HBIM KJIAalIaHOM J1JIsi CHUYKEHUS
HaIIPSDKEHHOCTH, a TaKXke BIOXHOBIATh COTPYJHHMKOB IIPU  YCIOBHUSX, KOIJA
TpeOyeTrcs  JUKBUAMPOBATH KOH(PJIMKT 1LIEHHOCTEH, HE MEHSsI TMpU ITOM
HNPUHIUIHATIBHBIX YCIOBHI (HAaIpuMep, HEPaBHBIX OTHOIICHHH B CHCTEME BJIACTHBIX
HOJTHOMOYHH).

Pumyanu

Putyan — 3T0 MOBTOPSIOIIASICS MMOCIEN0BATEIBHOCTh ACATEIBHOCTH, KOTOpas
BBIPA)KAET OCHOBHBIE IIEHHOCTH JIIOOOM OpraHu3allM, OTBEYas Ha CIEIyIOINe
Bonpockl: «Kakue mocraBieHHbIe e Hanbosee CymecTBeHHbI?», «Kakue mroau
HauOoJIee IEHHBI IJIs1 OpTaHU3aIII ?»

OmgauM TpEMepoM MOTYT OBITh puTyanbl kKoMmranuu Greenway, Hampumep,
IIPOBEJICHUE €KETOJHBIX BCTPEU-HATPAXKACHUM. [ TaBHBIN MMOBOJA NMPOBEAECHUS TaKHX
MEpOIPUITUNH —  HarpaXIeHue JIMACPOB KOMMNAHUM Tojapkamu. [laHHoe
MEPOIPUATHE BBICTYMAET B POJIM MOTHUBATOPA, AEMOHCTPHUPYIOIIETO BBIIAOIIUECS
pE3yNbTaThl, KOTOPBIE JOCTUTHYTHI B c(hepe TOPTOBIH.

B mnoBcenHEBHOW XW3HU TPEANPUITHS PUTYyalIbl MOTYT UrpaTh JBOSIKYIO
pOJIb: C OOHOM CTOPOHBI, YKPEIUIATh CTPYKTYPY MPEANpPUSATHA, a C JPyrou, B
cilydae 3aTyIICBBIBAHUS UCTUHHOTO CMBICTIA COBEPIIACMBIX JEHCTBUN — OCIAOJISTh.
B T1NO3UTHUBHBIX Caydasx puUTyaldbl SBISIIOTCS CIEHUYECKHMHM TOCTAaHOBKAMHU
MMPOU3BEICHUN, UMEIOIIUX  pPEHIAKIICe  3HAYCHUE, OHHU  CHMBOJU3UPYIOT

yOeXJIeHUs, Wrparoliie CYIIECTBEHHYIO POJb B JKU3HU MPEanpusTus. Putyansl
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MO3BOJISIIOT YBUIETH OOIIMI 00pa3 MpeanpUaTHs U €ro LIEHHOCTHYIO OPUEHTAIIHIO.

Tak, puryanpl, BbeIpaxaronme npu3HaHue (o0uiaeHn, Mpa3gHOBAHUS
JNOCTW)KEHUM, 3a4MCIEHHME B CHUCOK JIY4YIIMX, MyOJWYHBbIE  MOOIIPEHUS,
KOJUIGKTHBHBI  OTABIX H T. [.), JOJDKHBI IPOJAEMOHCTPHUPOBATh, HHTEPECHI
NPEANPUATUS, KOTOpble 0CO00 HarpaxkjaalTcs U oTMmedarorcs. OZHUM CIOBOM,
pUTYalbl CIy>KaT CPEJCTBOM HArJsHOW AEMOHCTpPALMKA LIEHHOCTHBIX OpPUEHTAIUH.
Putyanpl, coBepmiaeMble TNpPU  BCTYIUIGHHM B  KOJJICKTHB, Ha3bIBAIOTCA
UHUIMUpYOMUMUA. OHM JOJDKHBI YETKO MPOJIEMOHCTPUPOBATH HOBOMY pPaOOTHHKY,
YTO B JICUCTBUTENBHOCTH IICHUTCS B KoMmmaHuu. Hampumep, Ha MHOTHX
NpeanpuaATuax B cepe oOCHyKMBaHHUA KaXkKAbld HOBBIM PAOOTHUK, HE3aBUCUMO OT
JNOJDKHOCTH, HauuHaeT paboTy B oTnaeie OOCIy)XKMBaHUS KIMEHTOB. OTO
MOTYEPKUBACT HEOOXOIMMOCTh OPUEHTUPOBATHCS HA HYK/IbI TOTPEOUTES.

B HeraTuBHBIX clydasX CBSI3b MEXKIY pUTyalaMd U I[IEHHOCTHBIMU
OpUEHTALMSAMU yTpauuBaeTcs. Toraa mepBble NPEBPAIIAIOTCS B U3JIUIIHIOKO
dbopManbHOCTh, MPU TIOMOIIM KOTOPOH CTAaparoTCs YKIOHUTHCS OT MPUHATHUS
penieHuii, n30exaTh KOHPIMKTOB M KOH(MpoHTaruu. Takke U Ha TPEANPHUSATUIX
pUTyanbl 3a4acTyl0 TMPEBpAllalOTCd B CaMOIEeNb, HHUKAaK HE CBSI3aHHYIO C
dbunocodueld nOpeanpuUATHS, CTAHOBATCA HEHYXKHBIM 0ajyiacToM B Ipoliecce
peai3allid TJIABHBIX YCTAHOBOK. PeryisipHoe 3noynorpebiieHHe puTyalamu
HAYMHAETCS TOTJA, KOTJIa MX HCHOJB3YIOT Al COKPBITHS PEajbHOTO IMOJIOKECHUS
nen. Hampumep, coBemanusi ¢ MUPOKUM KPYroM HPUIIIAIIECHHBIX, W3HAYaJIbHO
HEOOXOIMMO JUIsi COBMECTHOTO TIOMCKa pemeHnd. JIMCcKyccusi OKa3bIBaeTCs
BBIpXECHHEM 0JI00pEHMSI, B BO3PAKEHUSIX HUKTO HE 3aMHTEPECOBAH, TaK KaK PelICHHE
naBHO npuHATO. [IpennpuHuMaeTcs MONbITKa BHYIIUTh NPUCYTCTBYIOLIUM, YTO OHH
Y4acTBOBAJIM B TPUHSATUU PEUICHHUS.

Takum o00pa3oM, MOKHO cKa3aTh, YTO B paMKaxX KYJIbTYpbl HPEINPHUITHSA
pUTyalnbl 3aHUMAOT BaxxHoe MecTo. OaHaKo HEOOXOAWMO MOCTOSIHHO MPOBEPSTH,
JNEHCTBUTENHPHO JM TpPH HMX TIOMOIIM Tepena-IoTcs IIEHHOCTHBIE OpHCHTAINH,
aKTyaJbHbIC JIJIsl TOBCEIHEBHOM PEeabHOCTH.

Cumeonul mocyuiecmea Komnanuu. MHorue O(i)I/ICI)I M3BECTHBIX KOMIIAHUH
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000pyZI0BaHBI 3€JICHBIMA 30HAMU OT/IbIXa, OETOBBIMHU TOPOKKAMH, 0ACKETOOTHHBIMU
wiomiagkamMu, OacceiHOM, KiaccaMu JUid  3aHATHA  WOrOM W Tpodei
uH(ppacTpykTypoil. Bce 3TO COOpPYKEHO TONBKO I TOTO, YTOOBI COTPYIHUKH
KOMITAaHUHA MOTJIM TIOJHOIICHHO OT/IbIXaTh. Takas HeopMmaiabHas 0OCTaHOBKA JacT
BCEM €€ YJIEHaM OLIYIIEHHE PAaBEHCTBA U OTKPBITOCTH.

Hekoropble KOMIIAHMM TMPEAOCTABISIIOT CBOMM COTPYJIHHUKAM KOPHOPATHUBHBIE
aBTOMOOWJIM, OTUIAYMBAIOT TPAHCIIOPTHBIE PAcXoAbl W JAOT JOTAIlMM HA OTIBIX
COTpyJIHHKaM M ujeHam ux ceMei. COCTOsHHME 1€ B KOMIIAHHMH, KOJIUYECTBO H
KaueCTBO KOPITOPATUBHBIX aBTOMOOWJIEH, MPEIOCTABICHHBIX B JUYHOE IMOJIb30BAHUE
COTpYJHHMKaM, — BCEr0 JIMIIb HECKOJbKO MPUMEPOB, CHUMBOJU3UPYIOUIUX
KOpPIIOPAaTUBHOE MOTYIIECTBO. [[pyrue CMMBOJIBI BKIHOYAIOT Pa3MepP U PACIIOIOKEHUE
opuUCOB, TMPECTUKHYIO MEOTUPOBKY, CTWIb OACKIbBl M MPE3CHTA0ETHLHOCTD
COTPYIHHUKOB. Takue MarepualbHbIE CHMBOJIBI TAKXKE OJIMIIETBOPSIOT MOTYIIECTBO
KOMITAHWHY, TOJIO)KEHHE KaXKJIOr0 €€ YI€Ha B HEM M THUIIbl MOBEIEHHUS, KOTOPbIE
OKHMJIAIOTCSI OT PaOOTHHKA, a TaKXKE YTO W KaK HMMEHHO OIEHHMBACTCSI BBICIINM
MEHEKMEHTOM.

A3bik  u  cumeonuyveckuilt menedyicmenm. MHOTME OpraHu3aluu U
COCTABJISIIOIIME HMX OTIEIbl MCIOJIB3YIOT CBOM YHUKAJIBHBIA SI3BIK JUISI YCHEIIHOM
peanu3aly OpraHu3allMOHHOW KYJbTYpPbl. Y3HaBas ATOT SI3bIK, BHOBb MPHUILIEIIINE
COTPYJHUKH CBHUJCTEIBCTBYIOT CBO€ TNPHU3HAHUE KYJIbTYphl U TEM CaMbIM
NOAJCPKUBAIOT M COXpaHstoT ee. OpranuzauusmM Takke  CBOWCTBEHHO
pa3pabaThiBaThb YHUKaJIbHbIE TEPMHUHBI, ONHUCHIBAIOIIME OOOpYyIOBaHUE, O(UCHI,
COTPYJHUKOB, TOCTABIIMKOB, KJIMEHTOB M TMPOAYKIUIO — BCE TO, YTO HMMEET
HETMOCPEJICTBEHHOE OTHOIIEHNEe K cdepe aesTenpbHOCTH opranuzanuu. Oomras
TEPMUHOJIOTHUSI, WIH SA3bIK, COCAUHSET JIIOAEH B pAMKax €IUHOM OPraHU3allMOHHOU
KyJbTYpBI. SI3BIK Kak CpPEICTBO OOIIEHHUS TOYTH BCET/la UTPAET PEIIAIOINIYI0 POJIb.
[Ipu yciioBMM BHUMATEIBHOTO BOCIPHUATHS OH I[O3BOJISIET CJE€JaTh BBIBOJBI O
KYJbType AAHHOTO MPEANPUATHS, TPUYEM IO CBOEH HWH(POPMATUBHOCTU HAMHOTO
orepexast Apyrue CpeAcTBa nepenadn nHGOpMAaIIHH.

HOI[ CHMBOJIMYECKUM  MCHCIKMCHTOM IIOHMMArOT akKIMH, IIOBCICHUC,
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MHCIICHUPOBKHU, KOTOpbIE 0€3 JIMIIHUX CIIOB CTAHOBATCS MOHATHBIMH OKPYKAIOIINM,
HE/IBYCMBICIICHHO OOBSCHSIOT CYTh [€ja, 3asBISIOT O HOBBIX NPUOPUTETaX W
paccTaBISIIOT aKUEHThl. Hampumep, npu BCTYIUIEHUMM Ha JIOJKHOCTh PYKOBOJIUTEIb
OTAeNla eme J0 CBOEM BCTPpEYM C COTPYAHUKAMH  pPa3laeT CIHCOK C
MPUOPUTETHBIMU HANPABICHUSAMU JACSATEIBHOCTH KOMIAHUM Ha OJMKalimmii Tof.
Takoil MOCTYIOK SICHO IEMOHCTPHUPYET CYIIHOCTh MNIAHUPYEMBIX ITIEPEMEH.

Bropoii (cpexHuii) ypoBeHb pa3eieH BOJHHCTOH dYeproi (cM. puc. 4).
HopMbl 1 IEHHOCTH, KOTOpBIE HAXOAATCS HAJl JaHHOW YE€pPTOM, Mbl MOXKEM BUIETH.
OTO JeKnapupyeMble HOPMBI M LEHHOCTH. OJHAKO B KOMIIAHMM OYE€Hb 4YacTO
CYWIECTBYIOT IIPAaBWJIa, O KOTOPBIX HHUIJE HE TOBOPAT, HO BCE HX 3HAIOT. OTO
JATEHTHBIE, CKPBITBIE AJI1 CTOPOHHETO HAOJI0JaTelIsl HOPMBI.

OcHOBy 7100011 OPraHU3alMOHHON KYJbTYpPbl COCTABIIAIOT LIEHHOCTU U HOPMBI
IIOBEJICHHUS.

Ilennocmu. lleHHoCTH — OOBEKTHI U SIBJICHUSA, HauOoJiee BaKHbIE, C TOUYKHU
3peHus  CyOBbEeKTa, KOTOpbIE SIBJISIIOTCA LEMIMH M OPUEHTUpPAMU  €ro
KU3HeAesaTenbHOoCTH. (OTBEYAal0T OCHOBHBIM MOTPEOHOCTSAM CyOBEKTa, CilyXkat
CpPEICTBOM  HUX  yjaoBieTBopeHus. LleHHOcTM  oOecneuyuBalOT  COXpPaHEHHUE
IIEJIOCTHOCTH COLMAIBHON CcHUCTeMbl (OpraHW3aluu) B CWIy TOTO, YTO B HHUX
BbIpaXkaeTcsi 0co0asi 3HAYUMOCTb ONPECIEHHBIX MAaTEPUAIBHBIX U JYyXOBHBIX OJar
JUISl CYLIECTBOBAHUS U PA3BUTHUS CHCTEMBI.

C ToukM 3peHMs YHOpaBIECHHsS NEPCOHAJIOM, OpraHU3alld{d Ba)KHbl Kak
HEHHOCTH - LEIM, OTPaXarollhe CTPAaTErM4ecKUe LEJNd  CYLIECTBOBAHMS
OpraHu3aluy, TaK U IIEHHOCTHU - CPEACTBA, T. €. LIEHHbIE IS TAHHOW OpraHu3alyu
KauyecTBa  IE€pCOHaa, Hanpumep,  AMCHUIUIMHUPOBAHHOCTb,  YECTHOCTb,
UHUIIMATUBHOCTh W XapaKTEPUCTUKU BHYTPEHHEW Cpebl, HampuMep, KOMaHJIHBIMI
IyX, KOTOPBIE TIO3BOJISAIOT JOCTUTHYTh HEHHOCTHU-LEIH.

W3nauanebHO Tipu co3naHuu (0Opa30BaHHMM) OpPraHU3AIMK 3aKJIaJ(bIBAIOTCS
LHEHHOCTU-LEIHN, OIPEICNAIINE HA3HAYCHUE, pOJb OPraHU3aluu; JTaHHOMY
npolreccy MPHUAAeTCs IEePBOCTEIIEHHOE 3HAYeHHE, HO IMpPH OSTOM 3a0bIBAlOT O

HEOOXO0UMOCTH (POPMHUPOBAHUS IIEHHOCTEH-CPEACTB — IIEHHOCTEH, C TMOMOIIbIO
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KOTOPBIX IOCTH)KEHHE JTAHHBIX 1esiel OymeT 0oJiee yCTenIHo.

LleHHOCTH-1IENM BBIPAXKAIOTCSI B MHUCCHU OpTaHU3alUd M SABISAIOTCA
BOKHEHIIIMM DJIEMEHTOM OPTraHU3alMOHHOW KynbTypbl. OHU (OopMHUpYIOTCS, Kak
IPaBWJIO, HA HAYAJILHOM 3Tare 00pa3oBaHUs OpraHMU3AlMU IO/ HEMOCPEICTBEHHBIM
BIIUSIHUEM PYKOBOIUTEISA, C YYETOM €ro CIOCOOHOCTEW, YPOBHS KOMIIETEHTHOCTH,
CTHJII PYKOBOJCTBA M JaXK€ €ro xapaxkrepa. Muccusi OopraHu3aldd B KauecTBe
[ICHHOCTHU-LIEJH JTaeT CyOBheKTaM BHEIIHEW cpebl 00IIee MpeaCTaBICHUE O TOM, YTO
co0Ol MpeACTaBISIET OpraHu3alus, K YeMy OHa CTPEMHUTCS, KaKhUe CpeICTBa OHa
rOTOBA MCIIOJIb30BAaTh B CBOCU MEATEIBHOCTH, KakoBa ee (uiIocodus, 4TO B CBOIO
ouepenp CrnocoOCTByeT (OPMHUPOBAHMIO WM  3aKpPEIUICHUIO  OMPEACICHHOTO
UMUJKa OpraHu3aIuu.

LlenHocTH-IeIn ~ cOCOOCTBYIOT  (DOPMUPOBAHMIO  €IMHCTBA  BHYTPHU
OpPraHM3allUd M CO3JaHUI0 KOpPIOpAaTUBHOro Ayxa. JlOBEIEHHbIE 1O CO3HAHUSA
COTPYJHUKOB ILIEHHOCTH-LIEIM OPUEHTHPYIOT HUX B HEONPEACICHHON CUTYyallHH,
CO3JAal0T BO3MOXKHOCTh ISl OoJiee 3(h(PEeKTUBHOTO YNPABICHUSI OpraHU3alUen, Tak
KaKk OHM O0ecne4ynBalOT HEMPOTUBOPEYMBOCTh Habopa 1ened, oboramaroT
NeATEeIbHOCTh pa0OTHUKA.

LlenHocTH-CpeaCcTBA —  LIEHHOCTH,  [O3BOJISIOUIME  JOCTUTaTh  LENH
OpraHu3aliy, HampuMep, KadecTBa MEpCOHaja, MPUHIUIBI pabOThl OpraHU3alMH,
MOTYT, KaK IIeJICHAMpPaBICHHO BHEAPATHCA B OpraHU3allMIo, TaKk M 00pa30BBIBATHCSA
CTUXUITHO — HA OCHOBE OIBbITA TPYIOBOTO KOJUIEKTHBA WM CIy4allHO, 10 CTEUYEHHUIO
00CTOSITENbCTB.

Ecnu nieHHOCTH-1IeNH AEKIapUPYIOTCSl PYKOBOACTBOM OPTaHW3AIlNH, SBIISIOTCS
KU3HEHHO HEOOXOAMMBIMH JJISl CYIIECTBOBAHHUS OpraHM3allM, T. €. IMEHHO Ha UX
JOCTH)KCHHE HampaBJieHa MACSITeNbHOCTh OpTraHM3allHd, TO IIEHHOCTHU-CPEACTBA
3aBUCAT OT BCEX WiIEHOB opranu3auuu. Coaep:kaHue HEHHOCTEH-CPEACTB, a TAKXKe
OPUHATAE W HENPUHATHE WX 4WIEHaMU OpraHu3alud MOXET CYIIEeCTBEHHBIM
0o0pa3oM BIUATH Ha JOCTHMKEHHE IeJei opraHu3anuu. Takum oOpa3oM, IEHHOCTH-
LEJH JOJHKHBI OBITh COTTIACOBAHBI C LIEGHHOCTAMHU-CPEICTBAMHU.

K YUCIYy MNOCICAHUX CICAYCT OTHCCTH IPHHLOMUIIBI, KOTOPBIC CYIICCTBYIOT B
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OpraHu3aIiid U KOTOPbhIE MOMOTAIOT YieHY JAaHHOW OpraHU3AIMH OPUEHTHPOBATHCS
B BBIOOpE (OpM TOBEACHHUS B TPOIECCE ACATEIBHOCTH, TEM CaMbIM TTO3BOJISS
JEHCTBOBATh 0OJIee YCIICIIHO IPH JOCTIKCHUW IEJCH OpraHWu3allud, HaIpuMep,
BEKJIMBOCTh, CTApaTelbHOCTh, AWCIMIUINHA. [[eHHOCTH-CpeACcCTBa MOANECPKUBAIOT
UMUK OPTaHHU3aIH, 3asBJICHHBIA MHCCHEH.

PaccmarpuBasi KyabTypbl COBPEMEHHBIX POCCHMCKUX MPEANPUITHHA, MOXKHO
OTMETHTH, YTO JI0 HEJIABHETO BPEMECHH OHU HE MMENHU OOIIeH HampaBJISIONICH HIeH,
OTpaXkarolel cTparerundeckue Ieiau. Maem MoryT BUTaTh B BO3JIyXe U HE OBITH
opopMieHBI B O(HUIMAIBHBIX TOKYMEHTaX, HO TIIOCTENIEHHO B Pa3BUBAIOIIMXCS
MPEANPUATHSX TOSBIICTCS 0CO3HAHUE OOIIEro W BaKHOTO, YTO OOBEIUHSICT MPOCTHIX
pabOTHUKOB W PYKOBOACTBO. OTH HJACH OOBIYHO BBICKA3bIBAIOT Ha Pa3HBIX
YPOBHSIX M PYKOBOJIUTEISIMH, M PaOOTHUKAMH, HE3aBUCHUMO APYT OT Jpyra, OHH
BBITIOJTHAIOT OOBeAUHAIONYI0 (QyHKIMIO. Takas [EHHOCTh-IICNIb CTAHOBHUTCS
OCHOBOM OpraHM3allUOHHOM KYJBTYpHl MPEANPHUATHS, €CIu e€ pa3BUBAIOT M
BHEJIPSIOT B CO3HAHNE PAOOTHUKOB B KOMILUIEKCE C IPYTUMH IJIEMEHTAMH.

[lerHOCTH MOTYT OBITH TMO3UTUBHBIMH, OPHUCHTHUPYIOIIUMHU JIIOJICH HAa TaKUe
oOpa3ibl OBEACHHSI, KOTOPhIE TIOIIEPKUBAIOT JOCTHKCHHE CTPATCTHUCCKUX IICNICH
OpraHu3aIui, HO MOTYT OBITh U HETaTUBHBIMH, KOTOPHIE OTPUIIATECIILHO BIUSIOT Ha
3 (PEKTUBHOCTH OPTaHU3AIMH B IISTIOM.

Korma roBopAT 0 KyJIbType TMpEeANpUATHS, OOBIYHO WMEIOT B BHUIY
MOJIOKUTEILHYIO ~ HAmpaBJIEHHOCTh €€ IIEHHOCTEeH, KOTOphIE CIOCOOCTBYIOT
(GYHKIIMOHUPOBAHUIO W PA3BUTHIO TpeANpUATHS. YeM OO0JbIlIe TOJ0KHTEIbHBIX
IICHHOCTEH W YeM CWJIbHEE MM IPHUBEPIKCHBI COTPYIHUKH OPTaHU3AIMH, TeM OoJjee
MOJIOKUTEIIbHOE BIUSHUE KyJIbTypa OyJeT OKa3blBaTh Ha MPOU3BOJICTBEHHO-
XO03SHUCTBEHHYIO JICATCIbHOCTD MPEAIPHSITHS.

[To3uTHBHBIE TIEHHOCTH BBIPAKEHBI CIICAYIONMMHU BHICKA3bIBAHUSIMU:

* paboTa MOXKET OBITh BHITIOJIHCHA HA «OTIUIHOY;
* B CIIOPE POKIACTCS UCTHHA,
* UHTEPECHI OTPEOUTEIIS MIPEBHIIIIE BCETO;

® YCIIEX KOMIIAHUH — 3TO MOH YCIIEX,
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* HACTPOI Ha B3aMMOIIOMOIIb U MOAEPKAHUE XOPOLINX OTHOIIEHUH C KOJUIETaMH;
* HE KOHKYPEHIIHsI, @ COTPYJHUYECTBO B pabOTE Ha OOIIYIO TIETb.
HeraTuBHbIE LIEHHOCTH BBIPAXKEHBI CIEAYIOIMMH BBICKA3bIBAHUSMU:
* HAuaJbCTBY JIOBEPSATH HETIb3S;
* HE BBICOBBIBAMNCS;
* XOpOUIO paboTaTh — 3TO HE CaMOE INIABHOE B KU3HU;
* mokymarenu (KIMEHTBI) — 3TO CIy4YaiHbIe JIOAW, W OHU TOJBKO JOOABIISIOT
HEy100CTBa U MEIAIOT Halllel paboTe;
* Bcell pabOThI HE MEpPEIEIaTh.

Hwxe npennokena uHTEpIpeTas HEKOTOPBIX LIECHHOCTEN.

bezonacnocmb  — MOXET BbIpaXaTbCi M B CTPEMJICHUM COXPAHUTb
KOMMEPUYECKYIO TaifHy, U B 3a00T€ O COXpaHEHHM OpraHH3aIMi, U B 0OecredeHUH
HEBPE/IHBIX U HEONIACHBIX YCIOBUH Tpy/a.

bnazononyuue — HaleleHHOCTh HAa MaTepUaIbHOE OJIArOINOoyuyre Kak yCIOBHUE
peanu3anuy NOTPEOHOCTEH YeIoBeKa, ero CeMbH, OOIIHOCTH, B PaMKaxX KOTOpPOMl OH
JKUBET.

Bracmy — oOnamaHue BJACThIO TO3BOJSET JOCTHTaTh IENied CBOMX W
OpraHU3alMOHHBIX, MOBBIIIAET 3HAYMMOCTD B IJ1a3aX OKPYKAIOIIUX, BO3BBILIAET HaJl
OPYTMMHU JIIOABMH, TIO3BOJISIET OLIYTUTH ONpeNeiI€HHbIE YYyBCTBA, OKa3bIBaTh
BIIMSIHUE HA JIIOJIeH, MOOYXAaTh MX K ILIeJICHANpPaBICHHON NEATEIbHOCTH, HaJemseT
YyesloBeKa OMNpeeEHHBIMU MpaBaMHU U HajaraeT OTBETCTBEHHOCTh 3a PE3yJIbTaThl
JESTEIIbHOCTH TOABIACTHBIX €MY JIFOJIEH.

Bzaumozamensemocms — TI€HHOCTH, TIO3BOJISIFOIIASI OpPTaHU3alUA THUOKO
pearupoBaTh Ha HEOKHUJAHHbIE W3MEHEHHUS B OKPY’KaIOILIEH Cpelie U BHEIITATHbIC
CUTYyaIlH B CAMOI OpraHu3aIuy.

l'apmonusi — OpHeHTals Ha COOTBETCTBHE PA3JIMYHBIX AaCIEKTOB, CTOPOH

KUBHCACATCIBHOCTH OpraHu3alMid HE3aBUCHMO OTTOIO, BCI)(I)GKTI/IBHBI JIN OaHHBIC

SBIICHUS WIM HET, TJaBHOE — HE HapylmaTh paBHOBECHE, TapMOHUYHOCTH
OTHOIIICHUH.
T'ubkocmv — HalCIGHHOCTh Ha THOKOCTh MOOYXJaeT pPaObOTHUKOB K
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3¢ (HEeKTUBHOMY B3aMMOJEHCTBHIO, COBMECTHBIM IOMCKaM OINTHUMAJbHOTO pELICHUS
npoOsieMbl, TMPUEMIIEMBbIX [UJIsI TPEACTaBUTENCH pa3IuYHbIX CIyk0 CcrnocoboB
peanu3alud HAaMEUEHHBIX IIeJiel, CBOEBPEMEHHOE pearupoBaHUME Ha H3MEHEHUS
OKpYy Karormiel cpebl (0cOOCHHO aKkTyaabHa B HECTAOMILHON BHEIITHEH CpeIe).

Jlucyuniuna — OpPUEHTUPYET Ha COOJIOJIEHUE HOPM, PETYIHPYIO-IIUX
MOBEJCHUE COTPYJHUKOB B OpraHu3allM, CIOCOOCTBYET JAOCTU-KEHHUIO Ieiei
OopraHu3anuy, YETKOW OpraHu3aliu TPYAOBOrO IpO-IIECCa, COTJACOBAHHOCTU
NESATEIbHOCTU PA3IUYHbBIX MOIPa3EICHUM.

3axonHocmb — OTCYTCTBUE OpHUEHTAIMM HA 3aKOHHOCTh KAaK CO CTOPOHBI
PYKOBOJIUTENEH, TaK M CO CTOPOHBI IMOJYMHEHHBIX, CTABUT HMX B 3aBUCHUMOE,
ySI3BUMOE  TIOJIOKEHUE, YCIOXKHSET OTHOILEHUs, Je-JaeT CHUTyalut Oojee
HEOIPEICIIEHHOM.

UsmeneHue — BOCIUTaHWE B COTPYJHUKAX HAIIEIEHHOCTH Ha W3-MEHEHMUS
NO3BOJIIET  M30€XaTh HEKOTOPHIX HETATHBHBIX  SBJICHUN  (CO-IPOTHBICHHUE
U3MEHEHUSIM, OOS3Hb HEOINpeAeNEHHOCTH, KOHCEPBA-TH3M B MPHHITUU PEIICHUH,
u30eraHue pucka), a TakXke TMOoOyAuTh PAOOTHUKOB K HHHOBAIIMOHHOM
NEeATEIbHOCTH, TOBBIIMICHUIO KBaJMM-(QUKAIMM M OOYYEHHUIO, CHOCOOCTBYET
YCKOPEHMIO Mpolecca TPyAO-BOM aJanTalid, OCBOCHHUI0 HOBBIX TEXHOJOTMUA H
TEXHUKHU.

Hnuyuamuea — BHeIpeHUE NAaHHOW UEHHOCTU (GOPMUPYET aAKTUB-HYIO
KU3HEHHYI0O TIO3MIIMI0 pabOTHUKA, CHOCOOCTBYET pa3BUTHIO Op-TaHU3alLUH,
CBUJIETENBCTBYET O OJaronpHusiTHOM COLIMANIbHO-TICUXO-JIOTMYECKOM KJIMMAaTe.

Kapvepa — nanHas 1€HHOCTh CHOCOOCTBYET CTPEMJICHUIO TMOBBI-IIATh
KBATU(PUKAILINIO, TPOSBIATh HWHUIMATHBY, TOUCKY BO3MOXKHO-CTH OTJIUYHUTHCS,
BBIJICJIUTHCA; €CIIM COYETAETCSd C HPABCTBEHHBIMU OPUEHTHUPAMH, TO CHOCOOCTBYET
Pa3BUTHIO OPTaHHU3AIINU.

Kauecmeo — opueHTalysi Ha JAHHYIO IIEHHOCTh IO3BOJISIET (OpP-MHUPOBAThH
UMUK OpTaHM3allid, TOACPKUBATh MapKy MPOAYKIIMHU B TJIa3ax MOTpeOUTeNel u
KOHKYPUPOBATh HA PHIHKE aHAJIOTUYHBIX TOBAPOB WJIH YCIYT.

Knuenm — OpHUCHTAIMAd Ha Tp€6OBaHI/I$I, KOTOPBIC MPECABABIIACT KIHMCHT K
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NEATCIIBHOCTH ~ OpraHu3anuu  (KayecTBO  TPOAYKIHMH, €€  TI0-JIG3HOCTh,
YHHBEPCAJIbHOCTh,  BEXJIMBOE, BHUMATCIbHOC  OTHOINCHHWE),  CIIOCOOCTBYET
MPOLIBETAHUIO, PA3BUTHUIO, TOBBIIIEHUIO KOHKYPEHTO-CIOCOOHOCTH, CHOCOOCTBYET
3aKPETUICHUIO TIOCTOSIHHBIX KIIMEHTOB, MX MMPUBEPKECHHOCTH JJAHHOW OpTaHU3aIIHH.

Konnexmué xak UEHHOCTh XapaKTEpPHU3yeT MPHUBEPKEHHOCTh CO-TPYIHUKA
JAHHOMY KOJUIEKTUBY, TOTOBHOCTb MHOTHM TOKEPTBOBAaTh pajy IPOLIBETAHMUS
KOJUIeKTHBAa W wWieHcTBa B HEM. COTpPYIHUK UYBCTBYET cCeOsl 3alMIIEHHBIM,
YBEpPEHHBIM B ce0e, Y4acTBYsl B ACSATEIBHOCTU KOJUIEKTHBA, OH OOUTCS OKa3aThCs
BHe ero. OpueHTamuss Ha KOJJICKTUB CBHJICTEIBCTBYET O TOM, 4YTO YEJIOBEK
UACHTUDUITIPYET ce0s ¢ JaHHBIM, KaK MPABUIIO, CTUIOYEHHBIM, KOJUICKTHBOM.

Bce 1neHHOCTM oOpraHMzanmuu  MPEJCTaBISIOT COOOM  MEPapXUYECKYIO
CHCTEMY, T. €. OHH HE MPOCTO SIBJISIOTCS HAOOPOM COOTBETCTBYIOIIMX APYT APYTY
[IEHHOCTEHW, HO CpeAu HUX MOXKHO BBIJICIUTh OCHOBHBIE U COIYTCTBYIOIIHE
nenHoctu. CopepkaHue  OpPraHU3AIMOHHON  KYJIbTYpbl — ONpENENsIeTCs TEeMHU
IIEHHOCTSIMHU, KOTOPBIE COCTABIISIOT OCHOBY OPTaHU3aIIMOHHON KYJIBTYPHI.

OnpenenéHublii HAOOpP CBS3AHHBIX MEXIY COOOW IIEHHOCTEW XapakTEepeH s
KyJIbTYphl KOHKPETHOW OpTraHM3alldd W COOTBETCTBYET CTHUJIIO PYKOBOJCTBA,
OpraHW3aIMOHHONW CTPYKType, CTpaTeruu, CUCTeMe KOHTpojs. Bo3pMméMm s
npuMepa BHOBb CO3/I1aBacMyl0 KOMIaHUIO. PykoBojauTenb Oynymiero mpeanpusTus,
B COOTBETCTBHHM CO CBOMMH YOCKICHHUSIMH, CUUTAET, UYTO JIOAHM, KOTOPBIE OyAyT y
HeropaboTaTh, — TBOpPYECKHE, WHUIMATHUBHBIC, uecTHble. OH Oyner coOupaTh B
KOMaHJy JIFOJCH B COOTBETCTBHHM CO CBOMMH YOCKICHUSIMH. PykoBomuTens Oyaer
TOBEPSATH CBOMM  TMOJYMHEHHBIM, JICJICTHPOBATH  IMOJHOMOYHS,  TOOUIPSTH
WHUIIMATUBY,  TBOpuecTBO. lleHHOCTSMM B  TakoW  OpraHu3anmuu  OyayT
KUHUIIATHBAY», «JIOBEPHE», «TBOPUECTBO», «CAMOCTOATEIHHOCTHY». EcCTeCTBEHHBIM
OyZIeT IeMOKpaTHYeCKUW CTUJIb PYKOBOJCTBA, ICIEHTPATU30BAHHAS CTPYKTYpa,
MSATKasi CHCTeMa KOHTPOJISL.

Hopmot. HopMbl — TpeOoBaHUMsS K TMOBEACHHUIO BIAJENbIIa POJIM, YEIIOBEKa,
3aHUMAIOIIETO OMNPEACIEHHYIO0 CTYNEHBKY B CTPYKType OpraHu3aiiu, OOIIeCTBE,

CEMBC. HOpMBI YCBAHUBAIOTCA BMCECTC C HCHHOCTAMH B IIPOLCCCE COLMAIN3allUU,
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azanTanuy, HO UMEIOT MEHEE YCTOMYMBBIM XapaKTEP, YEM LIEHHOCTH.

Tpernii (rayounnbiii) ypoBenb mojenu J. [llefiHa moka3piBaeT HaM, 4TO BCE
3TH apTe(axkThl, HOPMBI U IpaBUja — JUIIb HAJACTPONKA, KOTOpas OMpeleisiercs
noseneHueM moner. [lon TepMHHOM «IOBEIEHME» TMOHUMAKOT CHEAYIOIIEE:!
NOBEJACHUE — O3TO Halle peajgbHOE 0a30BO€ JOIYIIEHHE, KOTOpPOE Mbl cede
paspemaeM u npuHuMaeMm. I[log TepMMHOM «MBI» IOHMMAKT PYKOBOIUTEISA
opraHuzanuu u ee nepconan (B trepmuHax O. Illeiina). [To MHEHHIO TICHXOJIOTOB,
noBegeHueM uyenoBeka Ha 90% pykoBoguT ero Oecco3HaTENbHOE, KOTOPOE
HaxOJUT BbIpakeHHWE B 0a30BbIX BepoBaHUAX. OHU ke, B CBOIO OYEpE.b,
OTPAXKAIOTCA B apXeTUnax. ApXeTUnsl — 3TO 0a30Bble CHOCOOBI TMOBEIEHUS,
KOTOpBIE OINPEACISAIOTCA HALlMOHAIBHON KYJIBTYPOM.

[lo knaccudukanuu 3amaJHbIX HCCIENOBATENEH KOPIOPATUBHOW KYJIbTYPHI,
BCE KOMITAHHUH JEJISATCS HA J1BA THIA:

* MYCKYJIMHHBIM THUI OpraHU3aluH,

* (DeMUHHMHHBIN THUI OPraHU3ALIH.

IlepeoMy THIly OpraHu3alMi IMPUCYIIHA TAaKHE XapaKTEPUCTHKH, KaK CHIIA,
JKECTKOCTh, pacCyJouHbli pasyM. B TepmuHax BocTo4yHOM ¢uiocopuu Takue
OpraHM3allii HMMEIT MYXCKoe Hauaio (sHb). Bropoil Tun opraHuzamuu
XapaKkTepu3yercs Ccl1aboCcTblo, TUOKOCTbIO, HMHTYUTHBHBIM pa3ymMoM. Takue
OpraHu3alMd WMEIOT JKEHCKoe Hadano (uHb). Ecom Tum opranmsamum Ne 2
HOSIBUTCSI Ha pPbIHKE, T'Jle BCE OCTalbHbIE OpraHu3anuu sBistorcs Tunamu Ne 1, To
oOmasi HalUMOHANbHAsl KyJnbTypa OyaeT xapakrtepuzoBaTbcsi Tumnom Ne 1.
[Ipouzoiizer moryomieHue, Korga Oosiee ciiadas KylabTypa pacTBopsieTcss B OoJjee
CHJIBHOM U TaKuM 00pa3oM IOTJIOLIAET €e.

CnenoBarenbHOo, ucxonsd H3 Tpex ypoBHed mogenu J. llleiina, oObekTOM
yIpaBJICHHUs] OPraHU3alMOHHOW KYJIbTYpOH SIBISIOTCS apTe(akThl, JEKIapupyeMble
LIEHHOCTH, HOPMBI, IIOBEJICHHE IepcoHaNa. PaccMOTpuM, KakuX K€ pe3ysbTaToB

MO>KHO JOCTUTHYTb IIPU BO3JICMICTBUU HA KOPIIOPATUBHYIO KYJIbTYpY.
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4.2. Pe3ynomamol ynpaeieHus 0p2aHu3ayuoHHOU KyabHypoi

B Teopun mMeHemKMEHTa CylIECTBYET TEPMUH «3(PHEKThl B OpraHU3allMOHHON
KynabType». Ilpm 1amarHoctuke 1000  OpraHu3alud  OOBIYHO — TOJB3YIOTCS
HapaOOTKaMH 3amajHbIX OW3HEC - IIKOJ, BEIyIIME CIHEUUATUCThI KOTOPBIX
NOJIpa3JIeSI0T OPraHN3alMOHHYIO KYJIBTYPY Ha 2 BUa — CWIIbHAS U cladasi.

[logpa3ymeBaeTcsi, 4YTO HaJIW4YUE CIA00KW OpPraHU3ALHMOHHON KYJIBTYphl B
KOMITaHUU OYJET CBUJIETEIHCTBOBATH O 3aCTO€ WM Ja)xe 00 ynajake, 00 OTCYTCTBUU
KOHKYPEHTOCIOCOOHOCTH Ha pbIHKE. M HAao0OpOT, cuiibHAs OpraHu3allMOHHAS
KyJIbTypa B KOMIAHMM OyJeT HMHIUKATOPOM €€ OJaromnoiayyusi, CHOCOOHOCTH
pa3BUBATHCA.

Cnenuanuctel B YNPABICHWM OPraHU3AallMOHHOM KYJIBTYPOM ONIPENEISIOT
pe3ynbTaT yYNOpaBi€HHUA IO TPEeM IMOKa3aTelasiM: @UHAHCBL, NPOU3BOOCHBO;
ACUXON02US.

CunibHas opraHu3alMoOHHas KyJIbTypa JaeT cleayroniue 3phexTo:

* (hMHAHCOBBIEC TIOKA3aTEIN: POCT MPUOBLIH;

* IPOM3BOJCTBEHHBIE [IOKA3aTENU. PpPOCT MNPOAYKTUBHOCTH, WHHOBALIUH
IIPOJYKTOB, aI€KBaTHAs aJaNTalus K OKpYKaroIIe cpele;

* MICUXOJOTMYECKUE IOKA3aTENN: JIOSUIBHOCTh IEPCOHANA, BBICOKAs CTEIECHb
YIOBJIETBOPEHHOCTH pabOTOM, BBICOKash CAMOOLEHKA TMepCcoHala; OTCYTCTBHE
HANpsDKEHHOCTU MEKJly YIPABJICHIIAMM DPa3HbIX YPOBHEH HEpapXuu; OTCYTCTBHE
CUMIITOMOB CTpecca Y paOOTHHUKOB.

[lepeuriciiennbie Bbie 3(G(EKTh CUIBHOW OPraHU3alMOHHOW KYJIBTYPHI,
KOHEYHO, HE OIHKCHIBAIOT OPraHU3alOHHYIO KYJIBTYpPY IOJTHOCTBIO M HE MOTYT
ObITh MPSMBIMU KPUTEPUSMH CHJIbl WM CIA00OCTH KYJIbTYPHI, CYIIECTBYIOIIECH B
Komrnannu. Ha mpakTrhke 4acTe mokasaTeneyd MOYKHO HCHOJIb30BaTh KaK KPUTEPHUI
OLIGHKH, HaIllpuMep, pOCT MPHUOBLIM;, JIPYrHe MOKa3aTelu MOTyT ObITh B3STHI 3a
OCHOBY Jisl pa3pa0O0TKH SMIUPUUYECKUX KPUTEPHEB.

Kak MoxHO yBHIETh, CpelM TMOKas3aTeled eCTh KaK MarepuaibHas —

panroHalIbHad YacCTb, OLCHHBAIOIAsA COCTOSHHC (I)I/IHaHCOBBIX N MaTCpHUaJIbHBIX
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pECYpCOB KOMIIAHWHW, TaK M HEMaTepHallbHas — HPpPAaLMOHAJIbHAs 4acTb, KOTOpPAs
BKJIIOYAET B c€0s1 HE TOJBKO IMCUXOJOTHYECKHUE MTOKA3aTeNN COCTOSIHUSA MEPCOHaNa, HO
U, HallpUMep, UHHOBAIUIO MPOTYKTOB.

Tenepp 1m0 mOpaBWwiIaM CHCTEMHOIO  MOJAXOJA HYXHO  BbIpabOTaTh
VIOPABIAIONINE  BO3JEHCTBUSA, KOTOpble OyAyT 3aBUCETh OT  pe3yJIbTaTOB
JUArHOCTUKM OPTraHU3allMOHHOM KyJIbTYphl. PaccMOTpuM mpakTUKy H3MEHEHHS
OpraHU3alMOHHOM KyJIbTYpHI yepe3 npusmy Mozenu . IlleitHa.

KoHcanTUHTOBBI  ONBIT  MOKAa3bIBAET, UTO 4Yalle BCEr0 H3MEHEHUS
OpPTKYJIBTYpbl B MEPBYIO OU€peAb MPOBOAAT HA MEPBOM YpPOBHE, TAK KaK 3TO Jierde
BCEro0 M MOHATHO, YTO W Kak jaenars. Hampumep, He ObLIO MMCBMEHHON UCTOPHH —
MOHO co037aTh. He ObUIO (DUPMEHHBIX 3HAYKOB M KEMOK — MOXHO 3aKa3aTh B
PEKJIaMHOM areHTCTBE, 3aHUMAIOLIEMCS CYBEHUPHOM mpoaykuuei. OmaHaKo eciu
KOMIIaHUSI OTPAHUYMBAETCS U3MEHEHUSIMHU TOJIBKO HA 3TOM YPOBHE, TO 3psI MOTPATUT
(dbuHaHCHI U BpeMsl, TaK KaK BO3/ICHCTBUE Ha MEPCOHANI HA pallMOHAJILHOM YPOBHE, Ha
YpOBHE aTpuOyTOB SBISETCA HEOOXOJMMBIM, HO HEJOCTATOYHBIM YCJIOBHEM
CyIecTBOBaHUA d(PPEKTUBHON OPraHU3AIMOHHON KYJIBTYPHI.

Takxxke XOoyeTcss OTMETUTh OJHY U3 CaMblX pacCIpPOCTPAHEHHBIX OIIHUOOK,
JIOTIYCKAaeMBIX PYKOBOJCTBOM KommaHMU. Pa3paboTka um mucbMeHHOE OhopmiieHHE
MHUCCHHU, KOPIIOPATHBHBIX IIEHHOCTEW, MpaBWwi mopydaercas 1-2 coTpyaHukam
KOMIIaHUU JIMOO 1 BHENIHEMY KOHCYJbTaHTy, KOTOpbIE€ U pa3palaThIBalOT UX B
WHJVMBUAYaJbHOM TOpsiAke. B  pe3ynbrare pyKOBOAWUTENb TMOJY4Yae€T HEKUH
MUCbMEHHBIN JTOKYMEHT, B KOTOPOM, BO3MOKHO, HalMCaHbl MMPABUJIbHBIC TPAMOTHBIE
BEIllM, HO HE pazJeiseMbple MepcoHaoM KoMmmaHuu. Ommubka, AOMyIIeHHAS
PYKOBOACTBOM, COCTOMT B TOM, 4YTO K pa3paboTKe TakMX JJAOKYMEHTOB He
NPUBJICKAINUCH TE, JIJIs1 KOTO OHU ObLIM HAMKMCAHBbI.

dopma mpuBICUYCHHS MOXKET ObITh pa3Has. Yame Bcero GopMmupyeTcs
pabouasi Tpymnma W3 TPEACTABUTENCH pa3HBIX TMOJpa3/eleHU KOMIIAaHUU.
KoHcynbTaHT B JaHHOM cCily4yae JOJIKEH BBINOJIHATH POJib BEAYIIEr0, METOJ0JIOTa
TaKou pabodeil rpymibl.

[IpssmMonHeiHA KOPPEKIMSA KOPHOPATUBHOW KYJBTYpPhl 4Y€pe€3 BTOPOU
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ypoBeHb Mmojnenu . llleiiHa sBisieTcst cioxHOW 3amadeid. Llenp ynpaBieHYECKHUX
BO3JICCTBUI HA JaHHOM YpPOBHE — (OpMHUpOBAHHE OOLIEr0 BHJIEHUS MHCCHH
KOMIIaHUM, €€ LEeJed M IyTEeH CTPATeTHMYecKOro pa3Buths. MHCTpyMeHTamu ist
3TOTrO CIIYXaT BCE BO3MOXKHbIE KOPIIOPATUBHBIE MEPOTIPUSATHS.

CaMpblli CIIOKHBIA YpPOBEHb JUIsi BO3ACHCTBUA — TpeTuil. Kak MbI yxe
TOBOPWJIA, ApXETHUIIBl OCHOBAaHbl HAa HAUHMOHAIBHOW KYJIbTypE WU MPAKTHUYECKU HE
noanexar wu3MeHeHuto. Ilox HanumoHaIBHOW KyJNbTYpOl OOBIYHO TOHHMAKOT
COBOKYIHOCTh IICHHOCTEW, YCTAHOBOK, YOEXICHUH U HOPM, pa3jelisieMbIX
OOJBIIMHCTBOM XUTeNel crpanbl. [Ipy 3TOM HEOOXOAMMO Y4YMUTHIBATh, 4YTO IIpPHU
JTOMUHUPOBAHUM KaKOrO-TO THUIIA HAIlMOHAJIBHOM KyJNbTYpPhl AaXXe B 3THUYECKH
OJTHOPOJIHBIX CTPaHaxX CYIIECTBYIOT CyOKYJIbTYPbl CO CBOUMU OCOOCHHOCTSIMH.

HanumonanbHast KynbTypa M CYOKyJbTypa BCErJa BIMSIOT Ha IOBEJICHUE
pabOTHUKOB, Ha THUIl OPraHU3ALlMOHHON KYyJbTYypbl B KOMIaHUM. Tak, Halpumep, B
3alaJHbIX CTPAHAX PYKOBOAMTENN B IIEPBYIO OUEPENb CTPEMSTCS Pa3BUTh Y CBOETO
IIEpPCOHAjJa TBOPUYECKOE OTHOIIEHHE K JIENYy M CTPEMIICHHE K POCTY, B @3UAaTCKUX K
KOMIaHUAX paboToAaTenu XOTAT, KaK MPaBuilo, BUIETh B CBOEM MMOJUYMHEHUH KpaiiHe
UCIIOJIHUTENBHBIX W TMPEACKa3yeMbIX COTPYJHUKOB. B KpYNHBIX KOpPEUCKHUX
KOMIaHUSIX, HampuMep, npeodiagaet (popMaibHbI MOAXOA: BBICHIEE PYKOBOJCTBO
CHEUUAIBHO JUCTAHLMPYETCS OT COTPYAHUKOB KOMIIAHMH, IIO3TOMY BCE BOIPOCHI
NPUHSTO PEIIaTh HEMOCPEJICTBEHHO C JIMHEWHBIM HAuadbCTBOM. B 1enom cuuraercs,
YTO BJWSHHAE HAUWOHAIBHOM KYyJBTYpPbl MOXHO THPOCIEINUTH MO CIEAYIOLIHUM
napaMeTpam:

1)  oTHoOmIEHWE IOJIEH K TPUPOAEC — B pPa3HBIX CTPaHAX CYIICCTBYIOT
pa3IMYHbIE YCTAHOBKM MO OTHOLIEHUIO K OKPY’KAKOIIEW MPUPOIHOM Cpene: JIOAU
MO0 PEryIupyroT IPUPOY, TUO0 IPUCTOCA0IMBAIOTCS K HEH;

2) OTHOLIEHHWE KO BPEMEHH — BpeMsl MOXET paccMaTpPUBATHCS Kak
orpaHuyeHHbld pecypc, Hanpumep B CIHA wu 3amagnoit EBpome, wim Kak
HEOrpaHWYEHHBIN pecypc, Hanpumep Ha bimxuem Boctoke u B Adpuke. Orcrona —
pa3IMYHOE OTHOLIEHWE K ONO3JAaHMSIM B 3THUX CTpaHax: Ha BOCTOKe Ha 15-

MUHYTHOE OIO3JIaHue Jake He o0parar BHMMaHue, a B ['epmanun wiu CIIA ono
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MO>KET OBITh PACIICHEHO KaK HEyBaXEHUE K TapTHEPaM;

3) MHAUMBHAYATU3M M KOJUJIEKTUBU3M — KYJBTYPhl TPAJUIMOHHO JACJSITCS Ha
KOJUIEKTUBUCTCKHE WJIM WHAWUBUAYAIUCTCKHUE IO TOCHOACTBYIOIIMM CHCTEMaM
LEHHOCTEHN, B 3aBUCHUMOCTH OT TOrO, CTABUTCS Ha IMEPBOE MECTO WHIWBUYaJbHbIN
CaMOKOHTPOJIb WJIM 0053aTEIbCTBO OOIIECTBEHHOM conuaapHocTH. Tak, Hampumep,
POCCUHCKYI0 WIH SIIOHCKYHO KYJIbTYpPY MOHO OTHECTH K KOJUIEKTUBUCTCKOMY
TUITy, KOTJIa YeJIOBEKa BOCIIPUHUMAIOT KaK 4acTh rpynmbl. 1 Ha000poT, B 3amajHbIX
CTpaHaX XapakTEepHbl HE3aBUCHUMOCTb JIMYHOCTH, CTUMYJUPOBAHHUE JIMYHBIX
JIOCTHKEHUHN U CAMOBBIPAXKECHHUE;

4) 3HaueHue GOpPMaANBHBIX TMPOUEAYP — B HEKOTOPBIX HAIIMOHAIBHBIX
KyJbTypax o00si3aTebHO COOJIoJieHue BceX (OPMAIbHBIX MPOLEAYp, OOJIbIIOE
3HAUCHHE TpHUaaeTcs Oymaram, meyarsMm, a B JPYTMX CTpaHax IJIABHOE — JIMYHBIE
JIOTOBOPEHHOCTU. (OYEBUAHO, YTO OPraHU3ALHUOHHBIE KYIbTYphl B 3THX CTpaHax
OyIyT OTIMYATHCS MO CTeNeHU GopMalU3aluy U JOBEPHsI K TapTHEpaM;

5) opraHuzanus JETOBBIX BCTpPEY — BEICHHE IEPETOBOPOB B PA3IUYHBIX
HAllMOHAJIbHBIX KYJbTYpax UMEET pa3Hbli xapakrep. Eciu Ha bimxkaem Boctoke He
OPUHATO Cpa3y NEpPeXOoIuTh K JAelNy, W TeperopopaMm OOBIYHO MPEIIIECTBYET
JIOCTATOYHO JOJTUI pa3roBOp O ceMmbe, morojae, nonutuke, To B CIIA, Hanpumep,
Kak IPaBUJIO, Cpa3y NEPEXOAAT K CYyTH IIEPETOBOPOB;

6) penuruss — MHOTJA Yy4Y€T PEIUTHO3HBIX OCOOEHHOCTEH CTpaHbI
Ype3BbIYAMHO BaXKEH, OHM MOTYT OBITh OJHUM W3 JOMHUHUPYIOIIUX (PaKTOPOB
dbopMuUpOBaHUs OPraHU3AlMOHHBIX KYJIbTyp. Penuruss mMoxeT BIUATh Ha rpaduk
paboTel (ICHb OTABIXa B HCIAMCKHMX CTpaHaxX — ISTHHWIA, B XPUCTHAHCKUX —
BOCKpeceHbe, B M3pamne — cy000Ta, B psiie MYCYJIbMAaHCKUX CTpaH 00S3aTEIbHBI
nepepsiBbl B padoTe At MOJUTB U T. 1.). C PEIUTHO3HBIMH YCTAHOBKAMHU MOYKET
OBITh TECHO CBS3aHA MaHEpa HOIICHUS OJCXKIbI, HampuMmep, 00s3aTeIbHOCTD
IUIATKOB Y MYCYJIbMAHCKUX JKEHIIINH;

7) OTHOIIIEHHE K 3aKOHOJATEIBHBIM HOPMaM — B Pa3JIMYHBIX HAIIMOHAJIBHBIX
KYJIbTYpax CYLIECTBYET Pa3HOE OTHOLICHUE K MPABY.

Taxxe I/IHTCpCCHHﬁ MaTcpral O BJIUMAHHMHK HAIITMOHAJIbHBIX OCOOEHHOCTEH Ha
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KOPIOpPAaTUBHYIO KYyJbTYpy OpraHu3zaluMid fgaroT wuccienoBanus . Jlopana,
KOTOpBI M3y4dal MOBEJICHHE MEHEIKEPOB B JIEBATHM CTpaHax 3amnaja, SAnoHun u
Unnonesun. llpumeHeHHass UM MeTOauKa Oblla TakoBa: OH 00001Ian peakiuio
UCIBITYEMBIX Ha pa3fuuHble yTBep:xkAcHUs. Hampumep, yrtBepxkaenue «InaBHbIN
CMBICI HEPAPXUYECKOW CTPYKTYpbl COCTOUT B TOM, YTO Ka)Iblil 3HAET, KEM OH
PYKOBOJWT» HE HAUUIO MOHUMAHUS Yy aMEpPUKAHLEB M HEMIEB, 0 UX MHEHUIO,
HeNlb MepapXuu — pachpenessTh paboTy Tak, YTOObl OHa Oblia BBIMOJHEHA, 3aTO
BBI3BAJIO MPUATHE Y UTAJbSHIIECB, SIOHUEB, WHIOHE3UNLIEB.

C ytBepxaeHueM «Jlns Toro utoObl 00eCHEYUTh JEUCTBEHHBIE pabouue
OTHOULIEHMSI, YaCTO HEOOXOIMMO OOOHTH HEPAPXUYECKYIO JHMHHIO» COTIACHIUCH
IIBEJIbI, HO HE COIIACWIMCH UTAJBSHIBL, I HUX 3TO O3HAYaJIO B MEPBYIO OUYEPEIb
OTKa3 OT CyOOpAMHAIMHU, C YeM ObUIO TPYJIHO HNPUMHUPUTHCS. | JTaBHBIM BBIBOAOM
3TOTO KCCJIEOBaHM €IlIe pa3 CTalo MpHU3HAHUE TOTO (DaKTa, YTO MCUXOJOTHYECKHE
YCTAHOBKM MEHEIKEPOB BO MHOI'OM CKJIAJBIBAIOTCS IMOJ BIUSHUEM HALMOHAIBHOU
KYJbTYpPBI; HEIb3d ObITh CBOOOJHBIM OT MPUCTPACTUN U 3THUYECKUX OCOOEHHOCTEM.
[TooToMy y4yeT HalUMOHAIBHOM KYJIbTYPHOW CHEIMUPUKH CTOJb BaXXEH B
MHOTOHAIIMOHATBHBIX KOMITAHUSX.

JloOuThCST M3MEHESHUM MOYKHO TOJIBKO OJIHMM CIIOCOOOM — 3aMEHa HOCHUTEICH
HAallMOHAJIBHOM KyJNbTypbl. VMMEHHO 1O 3TOW NPUYMHE TPAHCHALMOHAJIbHBIC
KOMIIaHUH, BBIXOJS HA HOBbIE HAI[MOHAJIbHBIC PHIHKU, MPUCHLIAIOT JJI YNPABJICHUS
KOMITaHHEW 5KcraToB. U TONBKO 4yepe3 HECKOJBKO JIET, KOIAa OCHOBHBIE LIEHHOCTH
U HOpPMBI OynyT yxe chOpMUpPOBaHbI, Ha BEPXHHUM YyMNpaBICHYECKUI YpPOBEHBb
HA3HAYalOT MECTHBIX MEHeIXkepoB. Takoil ke crnocod HCHOJIb3YIOT POCCHUHCKHE
KOHIIEPHBI, KOT/Ia HMHBECTHPYIOT CpEICTBa JUOO TMOKyMalmT KoMIaHuu. Bcerma
IPOUCXOJUT 3aMEHa YIpaBJIEHYECKONM KomaHnabl. Hampumep, moxoskue Hpouecchl
MPOUCXOMAT B OAHKOBCKOU cdepe M TOCyNapCTBEHHBIX OFOJKETHBIX OpPTaHU3AIUsX,
KOTJ]a HOBBI PYKOBOJUTEIh MEHSET BCIO KOMaHJy, MPUYEM, B OTIMYUE OT JIPYTUX
KOMMEPYECKUX CEKTOPOB pBbIHKA, 3aMEHE YacTO MOJIEKHUT BECh IITAT, BKIIIOYAs
cpenHee 3BeHO. Eimle oaumH oOpasen 3aMeHbl BBICIIErO U CPEJHEr0 PYKOBOJCTBA

IIprU CMCHC PYKOBOAUTCIIA MOXHO YBUJACTb Ha IIPUMEPE IOCYyAApCTBCHHBIX OPraHoOB
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(BbIOOpA MIpe3uIeHTa, MECTHOW aJIMUHUCTPATUBHOM BIACTH).
Takum oOpa3zom, paccMmarpuBas 3(PGEKTbl OpPraHU3AIMOHHON KYJIBTYpHI,
MBI €LIE pa3 BHUIUM HENOCPEJICTBEHHYIO CBS3b YIPABICHUS OpPraHU3alMOHHOM

KYJBTYpPBI CO CTPATETUYECKUM YNPABICHUEM KOMIIAHUEH.

KoHTpoJ/IbHbIE BONIPOCHI

1. JIns dero Hy’kHa opraHu3allMOHHas KynbTypa? Kakue 3amaum ympaBieHHs
NEPCOHAJIOM OHA pelaeT?

2. B 9em cyTb MOjienu OpraHu3aiimoOHHON KyabTyphl J. [1leiina?

3. Uto Takoe apredaktsi? [IpuBeaute npumepsl.

4. Jl5is yero Hy>KeH KOPIIOPATUBHBIN KOJIEKC?

5. Kakoe 3HaueHuEe UMEIOT IIEHHOCTH B OPraHU30LIMOHHON KYJIbType?

6. Kak cooTtHOCsTCS Mexay coOOl LEHHOCTU-IIENIM U LIEHHOCTH-CpencTBa?

7. Kak ¢popMUPYIOTCSI apXETHUIIbI?

8. UTo Takoe HOPMBI B OPTraHU3aAMOHHOMN KyJIbType?

9. Uto takoe 3(ppeKThl B OpraHU3aluOHHON KyJIbType?

10. Kak HarmoHa/IbHASI KYJIbTYypa BIUSET Ha OPTaHU3AIIMOHHYIO KYJIbTYpY?
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I''TABA 5. OPI'AHU3ATOPCKASA KYJbBTYPA B CHUCTEME
YIIPABJIEHUSA TIEPCOHAJIOM

«Kynemypa — 3TO COIMANBHO-TIPOTPECCUBHASI TBOpPYECKAs JACSITEIbHOCTD
YeJIOBEYeCTBa BO Bcex c(epax OBITHS W CO3HAHUS, SIBISIONIASCS JAUAICKTHUYECKUM
€IMHCTBOM IMPOLECCOB OINPEAMEYMBAHUS (CO3MaHMUSI LEHHOCTEH, HOPM, 3HAKOBBIX
CUCTEM U T.J.) UM pacnpeaMeurBaHusi (OCBOEHUE KYJIBTYpPHOTO HaCIEAus),
HalpaBJICHHAs] Ha MpeoOpa3oBaHue JIEWCTBUTENIBHOCTH, HAa MpEBpalleHne 00rarcTaa
YEJIOBEYECKOM HMCTOPUM BO BHYTPEHHEE OOrarcTBO JIMYHOCTH, Ha BCEMEPHOE
BBISIBJICHUE U PAa3BUTHE CYIIHOCTHBIX CHJI YEJIOBEKA»

AHanu3 COBpPEMEHHBIX MCCIEIOBaHUI, MOKa3aJl, 4YTO KyJabTypa oOjaaaer

CIACAYIOIUMH XaPAKTCPUCTUKAMMU:

o OTpa’kaeT CUCTEMY IIEHHOCTEN OOIIEeCTBa;
o npeacTaBisgeT co00i €CTECTBEHHO-UCKYCCTBEHHOE 00pa30BaHuE;
o ABJIICTCSI  3aMKHYTOM  CHCTEMOM, CIOCOOHOW K  pa3BUTHUIO H

UCTOPUYECKOMY U3MEHEHUIO;

o OIPEEIISAET )KU3Hb YEJIOBEKA U IETEPMUHUPYETCS €r0 AEATEIbHOCTBIO;

o OTPaXKaeT COBOKYMHOCTh CIOKMBIIMXCA B OOLIECTBE 3HAKOBBIX CHCTEM,
IPU MOMOIIM KOTOPBIX OCYILECTBIIAECTCS KOMMYHHUKAIUS, COXPAHSIETCS COLMaIbHas
NaMATh U NEPEAAETCS OIBIT OKOJECHU.

Takum oOpa3zoM, KyJbTypa, Kak HWHTErpaTMBHAs CHUCTEMa, OOecreuuBacT
CTaHOBJICHHE JIMYHOCTH, B TOM UYHKCJIE U B MPOpeCcCHOHATBHOM MaHe. OTMETHM, 4TO
0001 CHEIMaNKUCT SIBISIETCS HOCHTENIEM Kak oOIiei, Tak M mpodeccruoHaIbHOMU
KyJbTYpBI, CTETIEHb CHOPMHPOBAHHOCTH KOTOPBIX HE BCEI/a COBMANAIOT (0Oianas
BBICOKOW  MPO(ECCHOHAIBHOW  KYJBTYpOM W  SBJISSACH  KBATH(PHUITUPOBAHHBIM
CHEIUATNCTOM, YEJIOBEK MOXKET HMETh HH3KUWA YpOBEHb OOWIEH KyJIbTypbl, U
HaoOopoT). [Ipu 3ToM oOmIast KyapTypa JUYHOCTH SIBIsieTCs Oosiee CTaOMIIbHOM €ro
XapaKTepUCTUKOM, 4YeM TMpodeccroHanbHasi, W3MEHEHUS KOTOPOH OMpPEeessIIOTCs

JIMHAMHUKOM HCTIPCPLIBHOI'O COBCPHICHCTBOBAHHA LCJICBLIX OpHGHTaHHﬁ, MCTOOOB,
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CPEJICTB | cojepkanus npodeccnoHaIbHOM nestenpHocTu[6;8; 10; 16].

Kak  cnpaBeqnmmBo  ormeueHo B wucciaegoBanuum  E.B.  T'Hupan,
npodeccuoHanbHas  KyJbTypa  «BBICTYHNA€T  HWHTETPAbHBIM  [OKa3aTesieM
TBOPYECKOTO Hayajga, MEPOH M Ka4eCTBOM Pa3BUTHS JTUYHOCTH». OHA MPEICTaBIISICT
co0Oll caMOCTOSITEIbHOE SBJICHHE, KOTOpPOE B HACTOAIEE BpeMsl SBISETCA
JIOCTAaTOYHO PaCHpOCTPAHEHHBIM MPEIMETOM UCCIIEIOBAHUS.

[IpodeccnonanbHyI0 KyIbTypy TOHHUMAIOT, KaK:

o WHTErpalibHOE KA4YeCTBO JIMYHOCTH MpoQeccuoHana, YyCIOBUA U
NpeAnoChbIKM  A(DPEeKTUBHON MPpOodEeCCHOHANBHON JeATeIbHOCTH, O0O0OIICHHBIH
nokasaresp rnpodeccuoHaibHOM kKommneTeHuu udnoctu (U.®. Ucaes);

o CUCTEMa  COLMAJIBHBIX  KayecTB,  KOTOPHIE  HEMOCPEICTBEHHO
00eCIeynBalOT YPOBEHb TPYIOBOM MPOPECCUOHATBHON NEATETLHOCTH U ONPEIEISIOT
ee JINYHOCTHOE cojiepxanue, otHomenue K Tpyay (H.b. Kpeuiosa);

o WHTErpalibHBIN MoKa3aTesb pa3Butus npodeccuonana (A.A. Jlepkau);

o CIIOKHOE€  CHUCTEMHOE  o0Opa3oBaHHe, TIpelAcTaBismpIiee  coOoi
YHOPSIIOUEHHYIO COBOKYIMHOCTh OOIIEUETIOBEUECKUX HUJie, MpodheCcCUOHABHO-
IIEHHOCTHBIX OPUCHTAIMA W KAYECTB JTUYHOCTH, YHUBEPCAITBHBIX CIIOCOOOB TTO3HAHUS
Y TyMaHUCTUYECKOM TexHoJsoruu aesrenasHoctu (C.U. Yises) u np.

Takum o0pa3om, npodeccuoHanbHasi KyjabTypa: 1) Bcerma oco3HaHa; 2)
MPEICTABIIAET COOOM JIMYHOCTHOE KAa4eCTBO CIEIMAIMCTA; 3) OTpakaeT YCTOMYMBOE
[IEHHOCTHOE OTHOIIIEHHE K BBHITIOJIHIEMOMY BHIY JEATEIbHOCTH; 4) OomupaeTcs Ha
npodecCHOHANIbHBIC 3HAHUS, YMCHUSA, W JICTCPMUHUPYETCS TMPpodheCCHOHATBHO
3HAYMMBIMHU JIMYHOCTHBIMU Ka4eCTBAMU; 5) 3a/1a€T CTEPEOTHIHI MPOHEeCCUOHATHLHOTO
noBeZicHUs;  6) oOecrieynBaeT  TBOPYECKOE  MPOAYKTHBHOE  IpeoOpa3oBaHUE
npodeccruonansHoi cpenpi[6;8; 10; 11].

Hcxons w3 BBIMIEU3IIOKEHHOTO, MpodecCHOHaNbHAs KyJIbTypa »JTO -
JUYHOCTHOE HMHTETPATUBHOE KAadeCTBO CIEIMATMCTa, BKIIOYAIONIECEC COBOKYITHOCTH
3HAHWUM, YMEHUH, MPOGECCHOHATHHO 3HAYNMBIX JTUYHOCTHBIX KAYeCTB U IIEHHOCTHBIX
opueHTanui, oOecrmeynBalmMUX  dPPEKTUBHOCTL  €ro  NpodeCcCHOHATBHON

NEeATEIbHOCTH U MPOYKTUBHOE MpeoOpa3oBaHue MPOoPEeCCUOHAIBHON Cpeibl.
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Tenepp, yToOuHUB MOHMMaHUE MNPO(PECCUOHAIBHON KYJIbTYPhI, HEOOXOAMMO
ONPENENINTh TOHATHE «OpPraHMU3aToOpCKas KyJbTypa MEHEDKEpa», KOTopasd
npejcTaBisieT co00il OAMH U3 BUAOB €ro NpoeCCHOHAIBHON KYJIbTYphl, Hapsy ¢
KOMMYHUKATUBHOM, HCCIIEIOBATENIbCKOM, UH(GOPMAITMOHHOM, IIPAaBOBOU,
IIPEANPUHUMATEIBCKON, HDABCTBEHHOM, TEXHOJIOTMYECKOU U IPYTUMHU.

CnoBapb MHOCTpPaHHBIX CIJIOB OINPEAECISAET MeHeoxcepad, KaK CHEelHaIucTa 1o
ynpasieHuro. [Ipu 3ToMm, Kak mokas3ano NMPOBEICHHOE HCCIEIOBAHUE, PEATM3ALINS
MEHE/PKEPOM  OCHOBHBIX YIpPaBJICEHYECKUX (YHKUUN (MOTHBALMIOHHO-IIEJIEBOM,
MH()OPMAIMOHHO-aHATUTHYECKOM, TUIAHOBO-TIPOrHOCTUYECKOW, OpraHU3alMOHHO-
WCIIOJTHUTEIBCKOM, PETYISTUBHO-KOPPEKIMOHHOM, KOHTPOJIbHO-AHMArHOCTHYECKON
3aJjaeT creun(puyecKkue XapakTepUCTUKH €ro Npo(ecCHOHAIBbHON NeATeIbHOCTH:
CJIO)KHOCTb, NOJIMCYOBEKTHOCTb, MOJIMHAYYHOCTb, MHTEHCUBHOCTD,
KOMMYHUKATUBHOCTb, BEPOATHOCTHOCTb PE3YyJIbTATa, IPOLECCHBIA M TBOPYECKUN
XapaKkTep, JKOHOMUYECKasE PUCKOBAHHOCTD.

Kak yxe ormedanoch, OpraHm3aTopcKas IESITEIbHOCTh MEHEIKEPA, SBISACH
BaXHEHIIMM BUAOM €ro NpopecCHOHANbHOM  JEATEIbHOCTH, OKa3bIBAETCS
HETIOCPEACTBEHHO CBSA3aHHOM C OPraHM3aTOPCKOM KYyJNbTYPOH: C OJHOM CTOPOHBI,
OpraHu3aTopckas  KyJbTypa  MEHE[KEpa  ONpENeNsieT  COAEpXkKaHue U
PE3YNBTATUBHOCTh OPTaHU3aTOPCKOW JAEATENBHOCTH, a C APYrol — peanu3anms
OpraHU3aTOPCKON  JIESITENIbBHOCTH XapaKTEPHU3yeT YPOBEHb C(HOPMUPOBAHHOCTHU
opraHu3aTopckoi KynasTypsi[6;8; 10; 11].

HecMoTpst Ha uMHTEpec M IMIMPOKOE pACHPOCTpaHEHHE (OPraHU3aTOPCKYIO
JEATENIBHOCTh B HACTOSIIIEE BpPEMsI OCYILECTBISIIOT MHOTHE CIEHHAINCTBI —
NEJarory, NCUXOJOTH, WHKEHEPhl, Bpauyl M JIp.), OHA OTHOCUTCSH K HEJOCTATOYHO
UCCJIEIOBAHHBIM BUAAM MPO(PECCUOHAIBHON NIeATeTbHOCTH, BO3MOXHO, B CHIIy €€
CII0)KHOCTH, cJ1a00i CTPYKTYpPHUPYEMOCTH M TBOPYECKOIO Xapakrepa. TeM He MeHee,
HEOOXOJMMO  PaccMOTpPeTh OOIMEe TEOPETUYECKUE TOJIOKEHUS  TPOOIeMbI
OpraHMU3aTOPCKOM AEATEIbHOCTH, IIPEACTABICHHbBIEC B HAYYHOM JIUTEPATYpE.

B camom ofmiem Bune opeanuzamopom Ha3bIBaeTCsl TOT, KTO YTO-HUOYAb

OpraHu3y€CT — OCHOBLIBACT, IIOAIOTABJIMBACT, O6’I>C,Z[I/IHHGT WJIM YIIOPAAOYHUBACT YTO-
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TO JJIsI JOCTHKEHUS NTOCTABICHHOU LIEIIN.

[lepBbiM B Hamieil cTpaHe Hayal 3aHUMAThCA HCCIEAOBAHMEM MPOOJIEMBI
pauMoOHaNIbHOW opranuzanuu AesrenbHoctd [I.M. KepikeH1eB, KOTOpBII B CBOHX
paborax, yaenasyl BHUMaHUWE CHCTEMATH3alUU MOHATUHHOIO anmapara JaHHOIO
HaIpaBJIeHUs, TPOCHUPOBAHUIO 3apyOEKHOIO OIbITa HAYYHOM OpraHu3aluud Tpyaa
Ha OTEYECTBEHHYIO CHUCTEMY YIPABICHUS TPOU3BOACTBOM,  OIPEICICHUIO
cnenu(pUUecKUX 4epT KOMIETEHTHOTO OpraHU3aTopa, BBISBICHUIO COACPKAHHS €ro
JeSATEILHOCTH (3TANoB, HAPABJICHUM, METOJ0B, CPEACTB U T.1I.).

XapakTepucTuKa OpraHU3aTOPCKON AESTENIbHOCTU TPEOYeT pacCMOTPEHUS €€
BHYTPEHHETO COJIEPKAHMUs, HO MPEKIE YKAKEM €€ OCHOBHBIE CBOMCTBA:

1) opranuzatopckas JeATEeIbHOCTh SBJISETCS CBOOOJTHOM, CIOXHOHW U
TBOPYECKOM,

2) OHa He TIOJIAeTCs KECTKOU periiaMeHTaIlNH;

3) He JaeT MaTepUaIbLHOTO MPOYKTA;

4) ee OCHOBY COCTaBJISIET B3aUMOJICHCTBHE;

5) cBsi3aHa oOpraHuU3aTopcKas JEATeNbHOCTh C TIOCTAHOBKOW IeNd U
OIpEETICHUEM Ha OCHOBE JIMYHON OTBETCTBEHHOCTH CIIOCOOOB €€ JOCTHKEHHUS.

CornacHo pe3yibTaTaM HCCIEOOBAHUS PEIIEHUE OPraHU3aTOPCKOM 3a1aduu
CBA3aHO C AHAIM30M COCTOSIHUS CHUCTEMBI, NPOEKTUPOBAHUEM €€ YIIY4YLIECHHOU
MOJICNIA, ONPEACICHUEM IEIM UM MpPOorpaMmbl JE€UCTBHM, TOrga CTPYKTypa
OpraHU3aTOPCKON JEATENHHOCTH JODKHA BKIIIOYATHh 1) MOTHUBAIUIO, 2) MOCTAHOBKY
117K, 3) OpraHu3allyio BBIMOJHEHUS eUCTBUM, 4) KOHTPOJIb BBIMOJHEHUS JEHCTBUH,
5) olieHKyY pe3yIbTaToB, 0) aHAIM3 JEATSILHOCTHU. JaHasi Touka 3peHwsl, Hy)KIaeTcs B
KOHKPETU3allMM WMEHHO B TPEThEM KOMIIOHEHTE, KaK OCHOBHOM  JUIA
OpPraHMU3aTOPCKON ACSATEILHOCTH M OTPaKAIOIIEM €€ CYIIHOCTHYIO creiuduky[6;8;
10; 11].

[To muennto E.B. ['HUIaH AeATENbHOCT O OPraHU3alUy O KHA BKIIFOYATh
TEOPETUYECKUN U IIPAKTUYECKHUW OTalbl: TEOPETUYECKUM BKIIKOYAET CTAIUIO
IJJAHUPOBAHMUSI U MOJEIHMPOBAHMS, A4 TPAKTUYECKUN — pEANM3aLUI0 CO3JaHHOM

MOJIEJIN.
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PaccmoTpeB CcymiecTByromuye TOYKH 3pEHUSA HAa COAECPKAHUE OPraHU3aTOPCKON
NEeATEIbHOCTH, OTMETHM, YTO B OOJIBIIEH CTENEHW HAM HMMIOHUpYeT no3unus I
Kynma m C. O’/[JoHHena, KOTOpbIE B COCTaB [EATENBHOCTH I10 OpraHU3aluu
BKJIIOYAIOT YCTAHOBJICHHE IIeJiel, MJIaHUPOBAaHUE, BBISIBICHHWE U KIAcCHUpUKAIUs
BUJIOB JCSITEIBHOCTH, HEOOXOJUMBIX JIJISi UX OCYIIECTBIEHUS, TPYIIIUPOBKY BHJIOB
JEATEIbHOCTH B COOTBETCTBUM C HMEIOIIUMHUCSH pecypcaMu. llpennoxeHHbIn
aBTOpaMU MOPSAJOK pEAIN3aUUA  OpPraHU3aTOPCKOM  JEATEIIbHOCTH, SIBISAETCA
YHUBEPCAIBbHBIM U B JOCTATOYHOM CTETIEHU OTPAKAIOIINM €€ CIIeu(PUKY.

[Ipy u3ydyeHUN OpPraHU3aTOPCKOW JEATEIBHOCTH HEOOXOAUMO pazodparhbes C
€€ XapakTepUCTHKOM W MECTOM B YIPABICHYECKOM LHKJIE. TpaIuIMOHHO
OpraHM3aTOpCKas  JEATEIbHOCTb  BKIIOYACTC B COCTaB  JEATEIBHOCTH
YnpasieHyeckou, KOTopas peAcTaBiIsieT cOO0M HENpEePbIBHBIN MPOIECC BO3ECHCTBUS
Ha KOJUIEKTMB JIIOACH Uil OpraHu3aldd W KOOPAMHALUMU WX JESITEIbHOCTH B
Iporecce IPOM3BOJACTBA Ul JOCTHKECHMSA HAWIY4YIIMX pe3yJbTaTOB  IPHU
HAaWMEHBIINX 3aTpaTax.

UTOoOBI MOHATH Pa3INYUsl OPTaHU3ATOPCKON U yIPABICHYECKON NEATEIHLHOCTH,
oOpaTuMcsi K UX (PYHKUMOHAIbHOW MHTeprnperaunud. OCHOBHBIMHU KJIACCUYECKUMU
GyHKUMSIMHU  YTIpaBieHUs, TpeniokeHHbiMu ['. @aitoneM, sBIAIOTCS (GYHKIUU
MIPEIBUACHUS, IUIAHUPOBAHUS, OPraHU3alMH, KOOPANHUPOBAHUSA U KOHTPOJIA. Takum
o0pa3oM, OpraHu3aTopckas JAeSITeNbHOCTh — O3TO OJAWH HW3 KOMIIOHEHTOB
NESTEIIbHOCTH ~ YIPABJICEHYECKOW. YUMThIBas  JaHHYIO JIOTUKY, CHIEHU(PUKY
COCTABJISIIOUIMX YIPABICHUYECKUNA LUK (DYHKIMM, Ha3HauY€HUE OPraHu3aTOPCKOU
NEeATEIbHOCTH W o0eclieunBas €€ OTTpaHUYEeHHE OT YIpPaBJICHHUS, MOXHO CIenaTh
BBIBOJ[, YTO OpraHU3aTOpCKas MAESATEIbHOCTb CBOAUTCA K IIOCTAaHOBKE 3ajad,
apryMEHTHUPOBAHHOMY DPaCIPEAECICHUIO MTOJHOMOYHAN W BBIIEIICHUIO PECYPCOB JIA

JOCTYKECHUS 3aJaHHOU [EJTH.
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Taomuna 4

KommnoHeHTsI HanoJ/iHeHHe KOMIIOHEHTOB
ITepconanusanus . aKTyanuzanus ooueil mpoOaembl;
3a7a44 . hopmanm3anys npooIeMsbl;
] JEKOMIIO3UIIMS 001LeH 11eu;
° QHAIM3 M aKTyalu3alus WHAWBUAYAIbHBIX BO3MOXHOCTEU
IIEpCOHAaJAa 10 PEUICHUI0 KOHKPETHBIX 3a4a4;
° 03HAaKOMJICHHE [IEpCOHAJIa C KOHKPETHBIMU 3aa4aMU
Pacnpe/:[eneHI/Ie . OIIPEACIICHUC MTOCICA0BATCIPHOCTH NEeUCTBUI II€pCOHaIa;
MOJTHOMOYHHI . nepeiaya MnepCcoHaNbHBIX MOJTHOMOYMH;
] YCTaHOBJIEHUE OTBETCTBEHHOCTH,
] pacupeznenesye nepcoHala 1o YpoBHIM MOJYNHEHHOCTH;
] YCTaHOBJICHHE CBSI3€M B3aMOJECHCTBUS;
. WHCTPYKTUPOBAHUE IIEPCOHANA [0 BBINOJHEHUIO BO3JIOKEHHBIX
3aja4
Pacnipenencuue o OIIpeAC/ICHUE MAaTCpUAIbHBIX CPEICTB,;
pecypcoB ° aKTyalu3anus HeoOxoIuMoi nHpopmaluu;
] onpeieJIeHUE BPEMEHHBIX OTPaHUYECHUN;
] BbIJIETICHUE ONTUMAIBHOIO PECYPCHOTO OOECIEUEHHUs MEePCOHATY
JUIS BBINIOJIHEHUSI KOHKPETHBIX 3a/1a4
OGecneuenue ° noJiyueHue MHGOpPMaIUH O BHIMOJIHEHUH 33]1aY;
00paTHOM CBA3M . peryiaMeHTanus rnepeaayr nHpopManuu o IpoTeKaHUH Mpolecca
peleHud 3anady;
. JUAarHOCTHUKA HEJIOCTATKOB;
. ompeiesieHue HEOOXOIUMOCTH TepepacipeiesieHuss PeCypcoB,
[EPErpynnupoOBKY CUJI U BDEMEHU

Orcronia, cienyer, 4To OpraHM3aTopcKas AesTEeIbHOCTh MPEACTaBIseT coO0i
BUJ| NPO(eCCUOHANBHO-YIIPaBICHYECKON JesATEIbHOCTH MEHEIKepa, HalpaBlIeHHON
Ha OOBCOMHEHHME JIOJEH IO JOCTIKEHUIO OOINEeH IIeJIM, COCTOSIIECH B
NEPCOHANM3AIMK  33Jlay, pPACHpeeIeHUN MOJHOMOYMM U PECypcoB Ha OCHOBE
oOpaTHOM CBS3H.

B cootBeTcTBUM C NpUHATON (OPMYIUPOBKOM, MPEACTABICHO MOHMMAaHHE
COZICpKaHUsI OPTaHU3ATOPCKOM JIeaTeIbHOCTH MeHemkepa (Taom. 4).

Coaep:xaHue OPraHM3aTOPCKOM AeATEJIbHOCTH MEHeIKepa

Takoe mnoOHMMaHHWe, TO3BOJIAET MPUAATh OPraHU3ATOPCKOW NEATETBbHOCTH
CaMOCTOATEJIbHOCTh M HE CMEUIMBaTh €€ C JEATEIbHOCTBIO IO IUIAHWPOBAHUIO,
KOOpAMHALIMU UIH KOPPEKIUH.

Kak mnoka3zaiu MHOTOYHCIICHHBIC HCCIICO0BaHUMA, yTOOBI  00ECICUYUTH
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3¢ (HEKTUBHOCTh OPTAHU3ATOPCKON ACATEIBHOCTH (T.€. KOJJIEKTUBHOTO JBWKEHUS K
KelaeMoll 1enu), MEHe[Kep JODKeH o0nagarh LEeJdbIM  pPSOM  CBOMCTB.
[IpoananusupoBaB Touku 3peHus yueHblXx (A.I. Komanes, P.JI. Kpuuesckui,
A.l'. lllmeneB u 1ip.), OTMETUM, YTO K TAaKMM CBOWMCTBAM OTHOCATCS, MPEXKAE BCETO,
OpraHU3aTOPCKUE KayecTBa, CIOCOOHOCTH, YMEHUS U 3HAHMUS.

OpraHu3aTopcKue KayecTBa pacCMaTpUBAIOTCS COBPEMEHHBIMU YUYEHBIMU KaK
cioxHasi coBoKynHocTh (I.M. HMBamieHko); ycTOMYHMBOE M LEIbHOE OOpa3oBaHUE
(K.K. TlnaroHoB); OCOOEHHOCTH JHMYHOCTH, OOECIIEUMBAIOIINE OPraHU3aTOPCKYIO
HaIpPaBJIEHHOCTh M  OOIIECTBEHHO-OPTaHU3aTOPCKYIO aKTUBHOCTH (A.A. DOwm);
NpUOOPETEHHAs TOTOBHOCTh JIMYHOCTH HAaXOJUTh PAlIMOHAJIBHBIC MPUEMBI PEIICHUS
3anayu (B.Jl. CanopoBckas) u aip.

VYuuThiBasi OrpOMHOE KOJIMYECTBO OPTraHU3ATOPCKUX KAaYE€CTB, MOJIHBIIA CHEKTP
KOTOPBIX HEBO3MOXHO HHU OMNHUCaTh, HU CPOPMHUPOBATH y OTIEIHHOM JIUYHOCTH, B
HAyYHOW JIUTEpaType NPEANPUHUMAIOTCS TOMBITKH KJIacCU(PUIIUPOBATh JaHHBIC
Ka4yecTBa WJIM, KaKk MUHHMYM, yKa3aTh KIIOYEBbIE M3 HUX. Tak, Hampumep, P.X.
[[TakypoB YCIOBHO pa3leisieT OPraHU3aTOPCKHE KayecTBa Ha aJMUHUCTPATHUBHBIC
(TpeOOBaTENIBLHOCTh, KPUTUYHOCTh, TBEPAOCTh) H  JUJAEPCKUE (ABTOPUTET,
CIIOCOOHOCTH YOSKIaTh) ;

F0.C. llenu  BBOAWT  JOMHHAHTHBICE  (COIMAJIbHAsT  AKTUBHOCTD,
1EJIeyCTPEMIICHHOCTh) U mnepudepuiinbie (100poxKenaTeIbHOCTh, MPUBETIUBOCTS)
KauecTBa;

P.JI. KpnueBckuii yka3bpIBa€T Ha 3HAYMMOCTh I OpPraHW3aToOpa WHTEIIEKTA,
YBEPEHHOCTH B ce0e, KpEaTUBHOCTH, OTBETCTBEHHOCTH, OOIIUTEILHOCTH U JIP.

[ToMmumMO  JIMYHOCTHBIX  KauecTB, OA(PPEKTUBHOCTH  OPraHU3ATOPCKOM
NEeATEIbHOCTH MEHEDKepa MpearnojaraeT OBJIAJICHUE UM LEIbIM PSAIOM 3HAHUU U
ymeHuil. Tak, B COBPEMEHHBIX HCCJIEIOBAHUAX K MPO(eCCHOHATBHBIM 3HAHUAM
OTHOCAT 3HAHUS B 00JIACTM MOTHBAIMH ACATEIBHOCTUA MOJYMHEHHBIX, CIEU(DUKU
B3aMMOJICUCTBUS, 3aKOHOMEPHOCTEN MCUXMUYECKUX MPOIECCOB, Pa3BUTUS TPYAOBOIO
KOJUICKTUBA W JIp., & K YMEHUAM — MOOWIN3AIMOHHBIC, KOMMYHUKATHUBHEIE,

POTHOCTUYECKHE, OPraHU3aTOPCKKE, TUArHOCTHYSCKUE U Apyrue ymenus[6;7;10].
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B wacTHOCTH, OCHOBHBIMU [IJIi OPTaHU3ATOPCKOW NESITEIILHOCTH MEHEeIKepa
Ha3bIBAIOT:

o 3HaHUsT O crpykrype opranuzamuu (FO.C. lleH4), AOMKHOCTHBIX
pernamentoB (A.M. Haymon), nemoBoro stukera (P.JI. KpuueBckuii), mMeToauk
B3aumoericteus (JI.B. XKypasnesa) u ap.;

o YMEHUS pacrpelessiTh JioAen no ydactkam pabotsl (b.JI. Canoposckasi),
patmoHanbHO pactpenersith Bpems (C.B. Konaparbesa), ueTko onpenenars 1eib (A.A.
OM) u Jp.

Kpome yka3aHHBIX BBIIIE CBOWCTB, 3(PPEKTUBHOCTH OPraHU3aTOPCKON
JeSITETPHOCTH MEHEKEpa OMpPEIeNsieTcs] HAIWYHEeM Yy HEero OpraHu3aTOPCKUX
CIOCOOHOCTEM, 0 HEOOXOJUMOCTH Pa3BUTHUS KOTOPBIX TOBOPAT MHOrue ydeHble. K
YHCITy OPTaHU3aTOPCKUX CIIOCOOHOCTEHN OTHOCAT CITIOCOOHOCTH pa30UpaThCs B JIIOJIAX U
nonumate ux (C.B. KoHgpaTtheBa), BO3IEUCTBOBaTH HAa TICUXHUKY JHOJEH
(A.I'. Koanes), sipko u yoenurenbHo roBoputh (b.3. BynbdoB), opraHuzoBbIBaTh
ceos (E.A. HukutnHa), CTUMYIMpPOBATH U PETYJIMPOBAThH JIEATEIBHOCTD APYTUX JIFOICH
(A5, Muxkabepuaze) u zip.

Cornamasicb ¢ MHEHHEM YBa)Ka€MbIX YYEHBIX O BIUSHUU OPTaHU3aTOPCKUX
CTIIOCOOHOCTEH Ha Pe3yIbTaTUBHOCTh OPTaHU3aTOPCKON IEATEIbHOCTH, OTMETHM, YTO B
TEOpUH, W CaMoOe€ TIJaBHOE B TMpaKTUKE, MpodiieMa pasrpaHUyYEHUs] JTUYHOCTHBIX
KauecTB, YMEHMH U CHOCOOHOCTEH oOcCTaeTca J0 CHUX TIOp aKTyaJbHOW, YTO
CTUMYJIMPYET MPOJIOJDKAIONIYIOCS YK€ MHOTO JIET TUCKYCCHIO 00 X JEHCTBUTEIHLHOM
COOTHOIIIEHUH U TTOKA3aTENSIX IPOSBICHUSI.

B paboTtax mMOCBAUIEHHBIX HW3Y4YEHHIO TpeOOBaHUM K  OpraHu3aTopy
JECTBUTENIHO HAOJIIOMAaeTCsl TEPMUHOJIOTUYECKAs IYTaHWIIA: CIIOCOOHOCTSIMHU
HA3bIBAIOT KAYECTBA IUYHOCTHU, YMEHUS, a TAK)KE CBOMCTBA, YEPTHI XapaKTepa u T.J1.

B xome wuccnemoBaHusi OBIJIO YCTAHOBIIEHO, YTO HalWM4YWe Yy MEHEIKEpa
COBOKYIMTHOCTA OPTaHW3aTOPCKUX JIMYHOCTHBIX KAa4yeCTB, yMEHUH W 3HAHUU
obOecrieunBaeT dA(PPEKTUBHOCTh peaau3alud OPTaHU3aATOPCKOM  JIeATEITLHOCTH.
OpHako BBIBECTH MOJTOTOBKY MEHEIKEpa Ha YPOBEHb OPraHU3aTOPCKOM KYJIbTYpbI

HEBO3MOXKHO 0e3 (OpMHpPOBAaHUS y HETO CHUCTEMbI IIEHHOCTHBIX OPHCHTAIIHM.
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[loaTOMYy Ye€TBEPTBHIM M YPE3BBIYAWNHO 3HAYMMBIM KOMIIOHEHTOM OPIraHU3aTOPCKOU
KyJIbTYpbl MEHEIKEpa SBILIOTCA YEHHOCHMHble OpueHmayuu, IOJA KOTOPBIMU
IIOHUMAIOT OTPAKEHHE B CO3HAHUM YEJIOBEKA LIEHHOCTEH, IPU3HABAEMBIX UM B
KAueCTBE CTPATETMYECKUX JKU3HEHHBIX LEJed U OOIIHMX MHPOBO33PEHUYECKHX
OpUEHTUPOB. VIMEHHO LEHHOCTHBIE OPUEHTALMU SBILIIOTCA CBS3YIOIIUM 3BEHOM
BHYTPMJIIMYHOCTHOM cQepbl clenuaiucra ¢ NpoPEecCHOHANBbHON  KYJIbTYpO,
oOecrieunBasi aJ€KBaTHOE OTHOIIEHME K HEHl U CHOCOOHOCTH TBOPUECKOTO
oboramieHus. TonbKo Takoe ONpeesIeHue CTaTyca U POJIU LEHHOCTHBIX OPUEHTALUN
JUISL MEHEJDKEPA, JIEaeT OPraHU3aTOPCKYIO0 KYJbTYpy BHAOM MNpo(hecCHOHATBHOM
KYJBTYpbl M MO3BOJSET PACCMOTPETH JAHHBIE IMOHATHS C MO3WLMH POAO-BUIOBOM
cesa3u[6;8; 10; 11].

Taxum 00pazom, TIOJ Opeanu3amopcKoll Kyabmypoil MeHeoxHcepa NTOHNMaeM
BUJ €ro NpoeCCHOHAIbHOW KYJbTYpbl, OO€CHeuMuBaromled MPOAYKTUBHYIO

pcalIn3anunro OpFaHH3aTOpCKOﬁ JCATCIBbHOCTH.

KOHTPOJIBHBIE BOIIPOCHI /lVIA IIOBTOPEHHUA

1 Urto Takoe Kynbrypa?

2 KakuMu 0CHOBHBIMM XapaKTepUCTHKaMu 001a1aeT KyJIbTypa?

3. Uro Takoe mpodeccronanpHas KyabTypa no mHeHuto E.B.['aumgan?

4 BnyTtpennee conepkaHue OpraHu3aTOPCKOMN NESITENbHOCTH?

5 OCHOBHBIE CBOMCTBA OPTaHU3AaTOPCKOU JIEATEIIBHOCTH?

6. B dyem pazmnuMs MexIy OpraHu3aropCcKod U yIPaBICHYECKOU
JESITETbHOCTHU?

1. ConeprxaHue opraHu3aTOPCKON JesATENbHOCTH?

8. Kakue YEThIpe OCHOBHBIX KOMITOHEHTA COCTAaBJISIFOLIUX

OpraHU3aTOPCKYIO KYJIBTYypy MEHeIxKepa?
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I'TABA 6. TEXHOJIOT'USA IINTAHUPOBAHUSA HEPCOHAJIA

6.1. I]lenwv u 3a0auu Kaopo8o2o NIAHUPOBAHUS

Ilenv xanpoBOTO IUJIAHMPOBAHUS 3aKIIOYAETCI B TOM, 4YTOOBI OOECHEYUTDH
JIOJSM  TIpelloCTaBieHHe paboyux MeCT B HYKHBIM MOMEHT BpEMEHH, B
HEOOXOJMMOM KOJMYECTBE B COOTBETCTBUU CO CIIOCOOHOCTSIMH, CKIOHHOCTSIMH
JroAei 1 TpeOOBaHUSIMU TIPOU3BOJICTBA.

KanpoBoe miaHupoBaHWE B OpraHM3alUd JOJDKHO CO3[aBaTh YCIOBHS IS
MOTHUBAIMK O0J€€ BBICOKOM MPOU3BOAUTEIBLHOCTU TpPyJa U YIOBICTBOPEHHOCTHU
paboroii. JlaHHO€ TUTAHMPOBAHME CTAHOBSTCA TJIABHBIM DJEMEHTOM KaJpOBOU
MOJINTUKU U SIBJISIETCSI COCTABHOM YaCThIO OONIEro IMJIAHWPOBAHUS HA MPEANPUSITHUU.
[InanupoBanue  mepcoHanma  TECHO  CBS3aHO € pa3pabOTKOW  TUIAHOB!
MIPOU3BOJICTBEHHOM MPOTPaMMBbI, MAaTEPUATLHO-TEXHUYECKOTO CHA0XKEHUS, PAacX00B
Ha TEpPCOHad,  TOBBIIIEHUS  NPOU3BOJUTEIBHOCTH  TpyJa, (HUHAHCOBOTO
oOecrieueHus. 3aJaHHBIC TMapaMeTphl BCEX TMEPEUMCICHHBIX IUIAHOB, a TaKXKe
CTPYKTYypa NpeANpUsITHUS TO3BOJIIOT ONPEICTUTh TPEOYyeMOoe KOJIMUYECTBO TIEPCOHAIA.

K 3a0auam kadpoeozo naanupo8anus OTHOCSTCS:

* OIpeAeNiCHUE 1eNd, CTPATEruH, IPOTHO3HPOBAHMS W YCTAHOBJIEHUE UX
B3aMMOCBSI3H C OOIIIEH 1EIbI0 U CTpaTeruel mpeanpusTus;

* OIICHKA YPOBHSI YBOJIBHSIEMOCTH U IIPOTHO3a TEKYUYECTH;

* IPOTHO3MPOBAHKE CIPOCA HA MEPCOHAN HA PHIHKE TPYAQ;

* BBIABJIICHHE HCTOYHUKOB KaJpPOBOTO IIOMOJIHEHHUS W OIICHKAa BHYTPEHHUX
pE3EPBOB;

* OLICHKA COCTOSIHUSI TPYAOBOTO OTEHIINANIA,

* BBISBJICHHE CTPYKTYPHBIX TMOJPA3NCICHUN C HaIWMdueM W30bITKA WIH
neduImTa epcoHaa B 1ejoM, a TAaKKE OTACTbHBIX CIICIUATMCTOB U CITYKaIluX;

* YCTAHOBJICHUE MTPUYHUH HECOOTBETCTBUS TPEOYEMOT0 U HAJTMYHOTO TIEPCOHAIA,;

* pa3paboTKa MporpamMM pa3BUTHsI IEPCOHATIA,;

* OIIEHKa TPYAOBbIX (PyHKUMH TepcoHala MO KOJUYECTBEHHBIM H
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Ka4eCTBEHHBIM TTapaMeTpaM M UCCIIeIOBaHHEe TPYIOBOTO oTeHuana[16; 71].

Cucrema IJIaHUPOBAHMS TOTPEOHOCTH B TMEPCOHANIE JIOJDKHA OCHOBBIBATHCS
Ha CIEAYIOUINX NPUHYUNAX:

* MPUHINAN CUCTEMHOCTH MPEIIOJaracT, 4To IJIaHUPOBAHHE TMOTPEOHOCTH B
MEepCOHaNE KaK CUCTEMa JOJDKHO BKJIIOYATh TAKUE 3JIE-MEHTHI, KaK CTPATETHUYECKUE
IUIaHbl PAa3BUTHS, AHAIM3 W MPOTHO3 HMMEIOIIMXCS YEIOBEUYECKUX PECYPCOB,
OMpeNIeNICHHE TEKYIIEeW U TMEepPCIEeKTUBHOM MOTPEOHOCTH B HailMe, YBOJbHEHUH,
OOy4eHHH, TUIAHUPOBAHUE MEPONPUITHIA TO TMOJACPKAHUI0O KAYECTBEHHOTO U
KOJIMYECTBEHHOTO COOTBETCTBUS MEXIY OYIYIIMMHU MOTPEOHOCTSMH B MEPCOHANIEC U
€ro HAJIMYUEM IO TIPOTHO3Y;

* MPUHIOUN HENPEPBIBHOCTH MPEANOIAraeT, 4YTo MpOolecC IUIAHUPOBAHUS U
MPOTHO3UPOBAHUSI TOTPEOHOCTH B MEPCOHAJIE JIOJKEH OCYIIECTBIISTHCS HEMPEPHIBHO U
YUUTBIBATh JUHAMUKY PA3BUTHS [IPEAIPUSITHSA;

* MPUHIHUI SKOHOMHUYECKOH 11e1ec000pa3HOCTH MPEANoaaraer, 4ro cucremMa
IUIAHUPOBAaHUSL ~ TMOTPEOHOCTH B NE€pPCOHAlE  JOJDKHA  CIIOCOOCTBOBAThH
YIOBJIETBOPEHUIO pEaNbHONW MOTPEOHOCTH TMPEANPUITH B TMEpPCOHANE KaK B
KaueCTBEHHOM, TaK M KOJIMUYECTBEHHOM aCIEeKTaXx;

* TPUHIMO €IUHCTBA UEIM MNOAPA3yMEBAET, YTO HCIOJb3yEMbBIE B
TUTAHUPOBAHUM TIOKA3aTEM HY)KHO OOOCHOBBIBATH B COOTBETCTBUU C €IMHOM IIEIIBIO
JEATEeIIbHOCTU MPENPUITHUS,

* TOpUHIMO TUOKOCTH O3HA4YaeT CIOCOOHOCTh TUIAHA MEHSTh CBOIO
HaIPaBJICHHOCTh NMPU U3MEHEHUSIX YCJIOBUHN AEATEIBHOCTH W UMETh OINpe/eCHHbIC
pe3€EpBHI;

* MPUHIMUII YYacTHs TMpeArnojaraer, 4ro B pa3pabOTKe TaKkKe MOJDKHBI
NpUHUMATh yd4acTue OyAyllHe UCIOJHUTEIN, 4YTO TOBBIIIAET CTENEHb HUX
BOBJICYCHHOCTH B MPOIECC PabOThI, GOPMUPYET UyBCTBO COMPUUACTHOCTH JIETY.

[Tponecc muaHMpoBaHUs MEPCOHAIA HAXOAUT CBOE JIOTMUUECKOE 3aBEPIICHUE
B 1uiaHe npeanpustus. [lmanoMm HazbiBaeTcs o(UIMANBHBIN JOKYMEHT, B KOTOPOM
OTPaXaloTCs TPOTHO3 PAa3BUTHs TMEPCOHANa B OyAyIleM, MNPOMEXKYTOUYHBIE W

KOHCYHBIC 3aa4M, a TAK)XKC HATMIUEC PECYPCOB U paCuCT U3ACPIKCK HA IIEPpCOHAJ.
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KanpoBoe 1muiaHupoBaHUE OXBATBIBAET TPU MOCIEAOBATENIBHBIX dTala:

1) uaopmMalMOHHBINA 3Tal, HA KOTOPOM MPOBOAMUTCA COOp CTaTHCTUYECKHUX
JaHHBIX U JIpyrod HeoOxoaumol mHpopmanuu, ee oOpabOTKa M aHAIU3 KaJIpOBOil
CUTYalllH, a TAK)KE BEPOSITHBIX BAPUAHTOB €€ PA3BUTHUS B IIEPCIEKTHBE;

2) atan pa3pabOTKU NMPOEKTOB KaJpOBOTO IJIaHA. AHAJINU3 KaJIPOBBIX CUTYalUN
U MEPCIEeKTHB HUX Pa3BUTHS CO3MAET OCHOBY JJIsi BBIPAOOTKH albTEPHATHBHBIX
IPOEKTOB KaJpOBOTO IUIAHA U UX BIUSHUSA HA JOCTHKEHUE KaJIpPOBO-3KOHOMHUYECKUX
neneid. DTOT 3Tan Haubosee TPYJIOEMKUN U TpeOdyeT BBICOKOro IpodeccHoHaIu3Ma
pabOTHUKOB KaJpPOBBIX CITYKO;

3) aTanm NpHUHATHS PEUICHUs, T. €. YTBEPXKJACHUE OJHOTO U3 BApUAHTOB IIAHA B
KayecTBEe O0053aTENBbHOIO OPHUEHTHpA Ul OpraHu3alM JIEATEIbHOCTH KaJpOBBIX
cinyx0. PaspabarbiBaeTcsi IUIaH C  KOJWYECTBEHHBIMU U KAaY€CTBEHHBIMU
NIOKa3aTeJIIMA B COOTBETCTBHM C OPIraHMU3ALMOHHOW CTPYKTYpPOHM M YHCIEHHOCTBIO
LITATOB.

Takke npu TUIAaHUPOBAHUM TMOTPEOHOCTH OPraHHU3alUMU B IMEPCOHANE BAXKHO
[IPOAHAIU3UPOBATh  NPOU3BOJWUTEIBHOCTH  TpyZJa B pasHble  INEPHUOJBI,
NICUXOJIOTUYECKUI KIIMMAT, CTUJIb YIIPABIECHUS U Ipyrue (HaKkTOpPHI.

Paccmotpum Bubl NOTPEOHOCTH B IEPCOHAIE.

Kauecmeennas nompebnocms — NMOTPEOHOCTH MO KATErOpHUsM, Ipodeccusim,
CHEIMAIbHOCTSM, YPOBHIO KBaTM(HUKAUIMOHHBIX TpeOoBaHWW K mnepcoHany. OHa
ONpENENIETCS. HCXOAd M3 CHUCTEMBI LENEeW NpeanpusiThs; OpraHU3aluOHHOU
CTPYKTYPBHI; npodecCruoHaTbHO-KBATU(UKAITMOHHOTO JICJICHUS paoor,
3a(MKCUPOBAaHHBIX B JIOKYMEHTallMM Ha pabouuil mnpouecc; TpeOOBaHUN K
JOJDKHOCTSIM, 3aKPEIUIEHHBIM B JOJDKHOCTHBIX MHCTPYKIHAX; IITATHOTO PacHUCaHus,
rae  (UKCUpyeTcs  COCTaB  JOJDKHOCTEHW;  pEeriaMeHTHPYIOTCA  pas3jInyHbIe
OpPraHM3allMOHHO YMPaBJICHUECKHE TPOIECCHl C BbIIEICHHEM TpeOOBaHHUM 1O
npo(hecCHOHANBFHO KBAIM(UKAIIMOHHOMY COCTaBY UCIIOJIHUTENCH.

Pacuer xayecTBEHHOW MOTPEOHOCTH MO MPOPECCUsM, CHEUUATBHOCTSIM U T.
II. CONPOBOXIAETCS OJHOBPEMEHHBIM pPACUETOM KOJIMYECTBA IEpPCOHAIA IO

KKJIOMY KPUTEPHUIO KAYECTBEHHOM MOTPEOHOCTH.
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OOmass  moTpeOHOCT, B MEpPCOHAJe  HAXOAMTCA  CYMMHUPOBaHHEM
KOJIMYECTBEHHOW TOTPEOHOCTH MO  OTIEIbHBIM  KAYECTBEHHBIM  KPUTEPHSIM.
Konuuecmesennas nompebnocms B nepcoHaje — MPOTHO3 YHUCIEHHOCTH IEepCOHAaa,
HEOOXOAMMOr0 JUIsl peaju3allii KPaTKOCPOYHBIX M TMEPCHNEKTUBHBIX LeJel
opranuzanuu. [Ipu 3tom ompexaensercs o0mas U JOMOJHUTEIbHAS MOTPEOHOCTh B
nepcoHale.

OOmass moTpeOHOCTh — 3TO BCS YHUCICHHOCTh IEpPCOHANa, HEoOXoaumas
MPEANPUATUIO JJIS BBIMOJHEHUS 3aIJIAHUPOBAaHHOTO o0beMa padorT.

JlomonHuTEeNbHAS ~ MOTPEOHOCTh —  KOJMMYECTBO TEpCOHANa, KOTOpOe
HEOOXOJMMO B IJIAHOBOM IMEPHOJE JOMOJHUTEIBHO K HMEIOIICHCS YMCIEHHOCTH
Ipu yBEIMYCHUH oO0beMa paboT (Ha MPHPOCT YHCICHHOCTH), HA BOCIIOJIHCHUE
€CTECTBEHHOU yOBLIH.

B coBpemeHHBIX, OBICTPO MEHSIOIIUXCS YCIOBHUSIX IKU3HEIACSATEIbHOCTU
HOTPEOHOCTh MPEANPHUATHIH B MEPCOHAIE MPETEPIEBACT 3HAUUTEIbHBIE U3MEHEHMUS,
KaK KadeCTBEHHbIE, TaK M KOJWYECTBEHHbIC. Ha auHaMuKy 3TOH TOTpeOHOCTH
OKa3bIBaeT BIUSHUE MHOXECTBO (PaKTOPOB, HYAaCTh M3 KOTOPBIX MOXKET OBbITh JIETKO
CIUJITAHUPOBAHA, YacTh ke (PAKTOPOB MOXKET OBITH CIIPOTHO3MPOBAHA C OOJIBIICH WM
MEHBIIEH CTENEeHbI0 BEPOSTHOCTU. DakTOppl MOTrYT OBITH pa3lieleHbl Ha TpU
IpYyMIIbL.

K mepBo#i rpymnme oTHOCATCS Bce (aKTOphI, CBA3AHHBIE C JIMYHOCTHIO CaMUX
pabOTHUKOB, TIOITOMY €€ IIeJIecO00pa3sHO O0003HAYUTh KaK coyudanvHvie hakxmopul.
Cpenu HUX BBIIEISIOTCSA: (PAKTOPBI, KOTOphIE MOTYT OBITh 3apaHee YeTKO
CIUTAHMUPOBAHBI: yXOJ Ha TMEHCHUI0, B apMHIO, B JIEKpET W OTMYCK MO YXOOy 3a
peOEHKOM, UCTEUEHHE CPOKAa KOHTPAKTa, YXOJA B €XKErOJHBbIA OTHYCK, TUIAHUPYEMOe
oOyueHue TepcoHana, IJIAHUPYEeMOE IMOBBIMICHUE B JODKHOCTH WM TIEPEBOJ Ha
JIpyrylo paboTy B paMKax NPEANpUsATUS U Jpyrue npuduHsl. [Ipu 3ToM pyKoBOJICTBO
OpeanpUATHsS MOXET 3apaHee IUIAHUPOBaTh MOTPEOHOCTh B HOBBIX PAaOOTHHUKAX,
KOTOpPBIC JAOJKHBI BOCIIOJIHUTH BOZHUKIIYIO TOTPEOHOCTh. Takke K JaHHOH Tpymie
OTHOCST (PaKTOpPbI, KOTOPbIE HE MOTYT OBITh YETKO CIUIAHHUPOBAHBI: YBOJIbHEHHE

pa60THm<a I10 CO6CTBCHHOMY KCIIAaHHUIO, YBOJIbHCHHC pa6OTHI/IKa 0 CEMEHHBIM
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00CTOATENbCTBAM, YBOJbHEHHE PAaOOTHHKA MO CTaThe «CMEPTh» WU «TsKenas
0one3Hp pabOTHUKA», MPUBOIAIIAS K JUIMTEIBHOW MOTEpPE TPYAOCIOCOOHOCTH U
JpyTrye NpUYUHBI.

Bropas rpynmna gakTopoB MOXKET ObITh OOBEAMHEHA MO OOIITUM TEPMUHOM —
9KOHOMUYECKUe U AOMUHUCMPAMUBHO-NOAUMUYECKUe, KOTOPbIE MOAPa3Iesa0TCs Ha
BHYTPEHHHE U BHEIIHUE MO OTHOUIECHUIO K NPEINPUITHIO (AKTOPBHI.

K BHYTpEHHHM OTHOCATCS: MU3MEHEHHUE LENEeH U MPUOPUTETOB JEATEIBHOCTH,
peopranusanusi, HM3MEHEHHE OOBEMOB NPOU3BOAMMON NPOAYKLIHH, H3MEHEHHE
KAauecTBa MPOM3BOJMMOM MPOAYKIMH C IE€JIbI0 HaWOOJBLIErO YJIOBIECTBOPEHHUS
NOTpeOHOCTE  KIMEHTOB,  HOBOE  OOOpyJoBaHWE,  JOuBepcuUKAuUs U
TEXHOJOTUYECKUE U3MEHEHUsI, (POopc-MaKOpHBIE OOCTOSATENBCTBA (IOXAp, MOJIOMKA
00OpyIOBaHUS U TIpOYee), CMEHA PyKOBOJICTBA.

K BHemHuM (dakTopaM OTHOCATCS: OKOHOMHUYECKME U  COLMAJIbHO-
IOJINTUYECKUE KPU3HUCHI B CTPaHE, M3MEHEHHE BHYTPU- U BHEIIHENOJIUTHYECKOU
CUTyallud, W3MEHEHHE MOTPeOHOCTEH MOTpeOuTeNeld, HOBbIE MPEIJIOKEHHUS CO
CTOPOHBI TAPTHEPOB M NOCTABIIMKOB, HW3MEHEHHsS BO B3aWMOOTHOILIEHUSX C
MECTHBIMU  TPEJICTABUTENIIMH  BJIACTH, KOHKYPEHIHUS W JpYrue MPUYHHBIL.
Haubonbiryto TpyAHOCTh ISl IPOTHO3MPOBAHMS NPEACTABISAIOT UMEHHO BHEIIHHE
HSKOHOMUYECKHE U aJIMUHHUCTPATUBHO-TIOJUTHYECKHE (akTophl. l3MeHeHus Bo
BHEIIHEH Cpele MOryT MNPHUBECTH Kak K OJaronpusTHBIM MOCIEACTBUAM JUIS
OpeanpUsITUs, HApUMEp pacliupeHue Ou3Heca, a CleJAO0BaTEIbHO, YBEIUYECHUE
NOTPEeOHOCTH TMPEANPUATUS B MEpPCOHANE, TaK U K KpallHe HEraTUBHBIM, BIUIOThH [0
OaHKpPOTCTBa, a CIIEIOBAaTEIbHO, BBICBOOOXKACHUIO BCEro paldOoTalolIero Ha
npeanpusaTdd  nepcoHana. [loaToMy  BakHO  peryisipHO  NPOBOAUTH  Ha
NPEeANPUSATUSAX aHAJIUM3 BHEIIHEW Cpelbl U MPOTHO3UPOBATh €€ BIMSHUE HA TUHAMUKY
IPOU3BOJICTBA U MOTPEOHOCTH B MEPCOHAIE.

Crnenytomiast rpynmna (pakTOpOB CBSI3aHA C HAYUYHO-MEXHUUECKUM NPOSPeccoM
— BaxHeHmMM paxtopoM, GOpMHUPYIOIIUM NOTPEOHOCTh B TIEPCOHAJIE HE TOJBKO Ha
YPOBHE OTACIBHOTO MPEANPUATHS, HO U B MaciTabax OTpaciu, peruoHa, CTPaHbl U

MHPOBOI'0O 3KOHOMHUYCECKOI'O pa3BUTHA. Hay‘IHO-TeXHI/I‘IeCKI/Iﬁ Imporpecc MCHICT
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caMo pabouee MEeCTO, COBEPILICHCTBYS €ro, TMO3BOJSS BBIIOJHATH paboTy ¢
OOJbIIE] WHTEHCUBHOCTBIO, HO OJHOBPEMEHHO U YCJIOXHAS TpeOOBaHUS K
pabOTHUKY. Hayunblie pa3paboTKH, WHHOBAIUU 3aMEHSIOT
HU3KOKBATU(DUIIMPOBAHHBIM W PYYHOM TpPyA TEXHHUKOW, TOBBIIMIAs TPeOOBaHHUS K
npodeccuonanuzMy paboTHUKOB. COBpPEMEHHOMY pa0OTHHKY HEOOXOAUMO OBITh
TOTOBBIM K U3MEHEHMSIM U CAMOPA3BUTHUIO, UMETh BBICOKHMH YpPOBEHb 00Opa30BaHMS
U pa3BUTHUS JIMYHOCTH, KOTOPBIE IMO3BOJISAT OBICTPO BHUKATh B HOBBIE Pa3paOOTKHU U
NPUMEHSATh UX B CBOEH JesTesNbHOCTU. [loaToMy € pa3BUTHEM HAyKHM M TEXHUKH
BBICBOOOXKAETCS 0oJbII0E KOJIMYECTBO nepcoHasa, 3aHSTOrO Ha
HU3KOKBATM(UIUPOBAHBIX, PYYHBIX paboTax B cdepe MNpou3BoACTBA. Taxxke
MEHSIOTCS NPONOPLMU B PAa3IMYHBIX OTPACIAX 3KOHOMMKHM. Ecin 10 cepeauHsl
JBaJIIATOr0 BE€Ka OCHOBHAs J0Jis1 pa0OTHUKOB OblIa 3aHATa B MaTepUATbHOM
IPOU3BOJCTBE, TO TENEPb 3HAUYUTEIBHO BO3POCHA J10JI1 PAOOTHUKOB, 3aHATHIX B
cdepe TBOpUECTBa, KyJIbTYPbl U UCKYCCTBA, a TaKXe B cpepe yCIyr.

BnusiHne Hay4YHO-TEXHUYECKOTO PA3BUTHSA JOBOJIBHO TPYJHO YYHUTHIBATH B
npolecce IIaHUPOBAaHMS MOTPEOHOCTH B mepcoHane. OIHAKO MOBBICUTh TOYHOCTD
IUIAHOBBIX PEUIEHUH U MNPOMJIUTH CPOK YHPEXKACHHS MOXKHO 32 CUET COOJIIOICHHS
psia mpaBWI: TUIATEIBHO TNPOAYMaTh BCE KOMIIOHEHThI IUIAHUPOBAHUSA, LIEIb,
3ajauM, CpPOKU BBINOJHEHUS, OTBETCTBEHHBIX JIMI M HEOOXOIHMMBIE PECYPCHI;
ONpPENENNUTh, KaKUEe pelleHHus] OyAyT MPUHUMATHCA Ha OCHOBE IUIAHA; TILATEIBHO
ONPEAETUTh HUCTOYHUKU TOJY4YeHHs] HMH(POpPMALUH, ONpPENEIUTh, HACKOJIbKO
CTPYKTYPUPOBAHHBIM JIOJDKEH OBbITh IJIaH. Y CHEIIHOE OIpe/esieHne MOTPEeOHOCTH B
NepcoHajge, B TOM 4YHKCIE WU Ha JUIMTEIbHYI TMEpPCINEKTHBY, M IJIJAHUPOBAHHE
MEPONPUITUNA 10 YIOBJIETBOPEHUIO MOTPEOHOCTH BO MHOTOM SIBJISIFOTCSI 3aJI0TOM

3bHEKTUBHON 1E€ATETLHOCTH MPEIIPUITHS.

6.2. AHAJIN3 YUCJIEHHOCTH U COCTaBa KaJpoB
OCHOBHOH IENBI0 aHAIM3a YHUCIACHHOCTH W COCTaBa PAOOTHHUKOB SIBJISCTCS
BBISIBJICHHE OOOCHOBAaHHOCTH IUIAHOBOW YHCIEHHOCTH M COCTaBa pabOTaIoIInX,

YCTaHOBJICHHC 3(1)(1)CKTI/IBHOCTI/I HCIIOJB30BaHMA IICPCOHATIA Ha IMPCAINPHUATHH H
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PE3EPBOB €€ NMOBBIIECHUS.

OcHosHbIMU  3a0ayamMyu  AHAAU3A YUCTEHHOCMU U COCMA8a pabOMHUKOS
SABJISIFOTCSL:

* YCTaHOBJICHUE CTENEHU 00ECIIEYEHHOCTH TPEANPHUATHS KaIpaMH;

* UCCJIeIOBAaHUE CTPYKTYPHI KAJAPOB MO KATErOpUsiIM pabOTHUKOB;

* HCCIIeJJOBAaHUE COCTaBa PAOOTHUKOB: MO TOJIy, BO3PACTYy, CIEIHAIBbHOCTH,
JOJKHOCTH, CTaXy, YPOBHIO KBalH(PUKAIMU, XapaKTepy 3aHATOCTH, YPOBHIO
MeXaHU3alluu TpyJAa, YCIOBUAM TPYJa, CMEHHOCTH pabOThl, YPOBHIO OIUIATHI TpyAa U
pouee;

* UCCJENOBAaHUE COOTBETCTBUS MNPOPECCHOHAIBHOIO COCTaBa U YPOBHS
KBau(UKaluu pabOTHUKOB TPeOOBAaHUAM MPOU3BOICTBA;

* u3ydyeHue (opM, TUMHAMUKH M MPUYUH JABUKEHUS PAOOTHUKOB, COCTOSHHS
JUCLUIUIMHBI TPYAQ;

*  WCCICIOBAaHWUEC  OpraHW3alUM¥  pa3BUTUS  TMepcoHana  (HMOATOTOBKH,
NEPENOArOTOBKH, MOBBIIICHUS KBATH(PUKALIMHA, PA3BUTHS Kapbepbl U MPOUEE);

* BBISIBJICHME BO3MOXHOCTEH SKOHOMMHU TPYyJAa, YMEHbUICHHE MOTPEOHOCTH B
KaJipax 3a cyeT 0ojiee palMOHAIIbHOM MX PAaCCTaHOBKH, 3arpPy3KH M UCIOJIb30BaHUS B
COOTBETCTBHH C MOJYyYEHHOU npodeccueit, CIeuaibHOCThIO U KBATH(PUKAIIUECH;

* OIICHKA BEJIMYMHBI PE3€PBOB 3KOHOMHUM paboueill cuibl U pa3padoTka Mep
10 UX PAlMOHAJIBHOMY MCIOJIb30BAaHMUIO.

AHanu3 4YHMCIEHHOCTH M COCTaBa KaJpOB MPEJCTaBIsIET COOOW aHaiIM3 IO
HanpaeieHusm, NIpeICTaBICHHbIM HUXKE.

Bo-niepBbIX, 3TO aHaiu3 OOECHEYEHHOCTU MPEANnpHUsITUs pabouel CUIIOH,
MOKET IPOBOJUTHCS B LIEJIOM IO NPEANPUATHIO, IO CTPYKTYPHBIM MOJPAa3AECICHUSM,
npodeccoHaIbHBIM  IpynmamM M KaTeropusiM paOoTHUKOB.  HopmartuBHas
(pacueTHas)) 4YHCJICHHOCTh TMEpPCOHANIA OMPEICNSACTCS XapaKTepoM, Maciitadamu,
CIIOKHOCTBIO, TPYJOEMKOCTBIO ITPOM3BOJACTBA, CTEHNEHBIO AaBTOMAaTH3aLlUU U
KOMITbIOTEPHU3ALUU TIPOU3BOICTBEHHBIX MPOLECCOB.

Boiaensitor cnuco4YHyl0 4HCICHHOCTh mepcoHana. OHa mpencraBisieT coOoit

KOJIMYECTBO COTPYJHUKOB, KOTOpbhle O(UIMANIbHO pabOTalOT HAa MPEANPUSITHH B
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JaHHBIH MOMEHT BPEMEHHM, B TOM UHCI€ U COOCTBEHHUKH OpraHu3alui,
noJyJammme 3apadoTHyo 1iaTy. CHUCOYHBIA COCTaB PaOOTHUKOB BKIIIOYACT KaK
dakTruecku paboTaromUX B JAHHBII MOMEHT BPEMEHH, TaK M OTCYTCTBYIOIIUX TIO
KakuM-TH00 mnpuurHaM. B cocTraBe CHHCOYHOW YHCIEHHOCTH BBIAEHSIOT TPH
Kateropuu pabOTHUKOB, cornacHo TpynoBomy kojaekcy Pd:

* MOCTOSTHHBIC, MPUHATHIE Ha NPEINpUSATHE OECCPOYHO HIIM HA CPOK Oosee
OJIHOTO TOJ1a TI0 KOHTPAKTY;

* BpPEMCHHBIC, NMPUHATBIE HA CPOK MO JIBYX MECSLEB WM ISl 3aMEIICHUS
BPEMEHHO OTCYTCTBYIOIIETO JIULA — JI0 YETHIPEX MECSIICB,;

* CE30HHbIE, IPUHATHIE HA PAOOTY CE30HHOI0 XapaKTepa Ha CPOK J0 LIECTH.

He BkirO4arOTCS B CHUCOYHYIO YHCICHHOCTh M OTHOCATCS K pabOTHUKaM
HECIIMCOYHOI'O COCTaBa:

- BHEIIHHE COBMECTUTEIH;

- JIUIIa, IPUBJICYCHHBIC JIJISI PA30BBIX PadoT;

-pabOTHUKYM, HampaBJ€HHbIE Ha PabOTy B Jpyrue OpraHu3allvdd, €CiIu 3a
HUMHU HE COXpaHUJIACh 3apaboTHas TUIaTa;

-paOOTHHUKM, HAIpaBJICHHbIE HA 00yYyeHHEe B 00pa30BaTEIbHBIE YUPEKICHUS U
NOJIYYAOIINE CTUIIEHIMIO 3@ CUET CPEICTB OPraHU3aLuy;

-HepaboTarolue cCOOCTBEHHUKU JTaHHON OpraHu3aluu.

CnucoyHasi YUCIEHHOCTh MEpPCOHANIa €KEIHEBHO YYHMTHIBAECTCS B TaOEIbHBIX
3aIUCsAX, B KOTOPBIX OTMEYAIOTCSI BCE paOOTHUKH, KaK MPUCYTCTBYIOLIUE HA padoTe
(1BOYHAs YHMCJICHHOCTH), TaK M OTCYTCTBYIONIME IO TEM WJIM HWHBIM TNPUYUHAM.
Cruco4Hasi YUCIEHHOCTh MOXKET pacCMAaTpUBATHCA HE TOJBKO KAaK MOMEHTaJIbHas
(Ha ompenencHHYIO JaTy), HO U KaK CPEAHss BEIWYHMHA 3a meproi (Mecsil, KBapTa,
roxa). CpelHeCIMCOYHAsT YUCIICHHOCTh IIMPOKO HCIIONB3YETCS B aHAJIM3E TPYIOBBIX
MoKaszarelell Mpu pacueTe CcpeaHed BBIPAOOTKH, CpEeIHEW 3apa0OTHOW TUIATHI,
NOKa3areyiell JBW)KEHMS MEpCOHala M €ro MCIOJIb30BaHHUS.

Cpennecniucounasi — 4MCIEHHOCTh — pabotHukoB 32 mepuon  (Yp.cp.)

OmnpeaACLICTCA ACJICHUEM CYMMBI CHHMCOYHON YMCIICHHOCTHU pa6OTHI/IKOB 3a Ka}KI[I)II\/II

ACHDb IICPpHOJa, BKIIOYasA BbIXOAHBIC W IMPA3JAHUYIHBIC JTHU, HA YHUCJIO I[HGfI B JAHHOM
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TepHoJE:
Yp.cp. =2Yp.cni /N, (1)
rie Up.cpi — CHOMCOYHAS YHCIEHHOCTH PAaGOTHHKOB 33 KaXbli JCHb B
TIEPUOIE;

N — gmcio JHEH B JaHHOM MECHIIE.

AHanu3  00ECHEYEeHHOCTH MPENNPHUITHS TEPCOHAJIOM  HAYUMHACTCS C
UCCIICIOBAHUSI HCIIOJB30BaHUS IMEPCOHANA 10 KAaTErOpUsM, IIyTEM CpPaBHEHUS
(aKTHYECKMX JAaHHBIX O YUCIEHHOCTH PabOTaIOIIMX MO KaTEropusiM C IJIaHOBBIMU
WIM JaHHBIMH TPEABLIYIIUX MeproaI0B (0a3UCHON YHCICHHOCTHIO).

[Ipn ananu3e pabOOTHHKOB CIEAYET pa3leisiTh Ha OCHOBHBIX H
BCIIOMOTATENbHBIX, TAK KaK INPUYMUHBI OTKIOHEHUS HUX (PAKTUUECKON YHCIEHHOCTH
OT ITAHOBOW pa3inyHbl. CBEPXIUIAHOBAsI YHMCIEHHOCTh OCHOBHBIX COTPYJHHKOB,
HaIpUMeEpP, MOKET OBITh CIEICTBUEM BBICOKON TPYJIOEMKOCTU NPOAYKIMU. M3nuiek
YHCIEHHOCTU BCIIOMOTATENbHBIX PabOUUX CBS3aH, B OCHOBHOM, C HU3KHUM YpPOBHEM
MEXAaHU3ALUU TPYAa, HEPAMOHAIBHON €r0 OpraHu3aluei.

[Ipu aHanu3e BaXKHO YCTAHOBUTH, HE OBLJIO JIM MPEBBILIECHUS UX YUCICHHOCTH
[0 CPaBHEHUIO C IUIAHOBOM, T. €. HAPYLICHUS IUTAaTHOM JIUCIMILIMHBL [Ipu
HE0OECTIEUEHHOCTH MPEANPUITHS ATHUMH KAaTErOpUsiMHM PpPAaOOTHUKOB HEOOXOIUMO
YCTaHOBUTH, OTPAKAETCA JIM TAKOE TMOJOXKEHUE Ha JNEATEIbHOCTH NMPEANPHUSATUS WIH
OHO MOXeT oboThch u 6e3 Hux. [locneanee OyaeT CBUAETENHCTBOBATh O HAIMYUU
PE3€PBOB 110 COKPALLECHUIO U3JIMIIHEN YUCICHHOCTH dTUX KaTeTOpUN COTPYIHUKOB. B
YCIOBUSIX BBICOKOM KOHKYPEHIIUU MEXKY IPEANPUITUIMUA YUCICHHOCTh PaOOTHUKOB
MOXXET TaKX€ CPABHUBATHCA C AHAJOTMYHBIMM IOKA3aTeNIIMH Ha POJCTBEHHBIX
NPEeANPUATUSX.

Bropoe HampaBieHHe — 3TO aHaJIW3 CTPYKTYpbl M COCTaBa IE€pCOHaJIa
npeanpusatud. JlaHHOe HampaBieHUE BKIIOYAET M3YyYEHHUE COCTaBa IEepCcoHaNa IO
pa3IMYHBIM HaNpaBICHUSIM — KaTeropHusM, NpodeccusiM U KBadu(pHUKauu, BO3pacry,
nojy, OOpa30BaHHIO, YPOBHIO MEXaHM3allMM TpyAa U T. O. B coBpemMeHHBIX

YCIOBHAX COBCPHICHCTBOBAHHE CTPYKTYPLI IICPCOHATIA Ha MNPCANPHUATHH ABIACTCA
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BOXHBIM (DAKTOpPOM TIOBBIIIIEHUSI YPOBHSI Ka4eCTBA M TPOU3BOJUTEIHHOCTH TPYya,
YTO MPUBOAWT K TIOBBIIICHUIO YPOBHS KOHKYPEHTOCIOCOOHOCTH MPEANPHUATHS Ha
pbiHKe. M3ydeHne cTpyKTyphl epcoHala HAYMHAETCSl C aHaJIh3a COCTaBa MepcoHana
0 KareropusiM paOOTHUKOB. AHaJIM3 COCTaBa I[I€pCOHATIAa [0 KATETOPUAM
OCYIIECTBISACTCS MyTEM COIOCTABJICHUS (PAKTHUECKOTO M PacUYeTHOro (IIaHOBOTO)
YAETBbHOTO BeCa YHUCICHHOCTH OTIEIbHBIX KAaTeropuid B 0OOIIEH YHCIEHHOCTH
nepcoHana. M3ydyeHne u aHalM3 CTPYKTYypbl MEpcOHaja JaeT BO3MOXKHOCTb
YCTaHOBUTh MpPaBUIBHOCTh PACCTAHOBKM M HCIOJIb30BaHUS pabOTHUKOB. B xoxe
aHanM3a HEOOXOAMMO YUYHUTBHIBATh, YTO CTPYKTypa KaJIpOB HA MPEANPHUITHH 3aBHCHT
OT OCOOEHHOCTEW OTpaciM W MPOM3BOACTBA, HOMEHKIATYpPHl H3AENuil, MacmiTada
MPOU3BOJICTBA, PA3BUTOCTH TEXHUYECKOM 0a3bl U mpoyee.

st >pdexTuBHONM pabOThl MPEANPUSATHS HEIOCTATOYHO HMETh TOJIBKO
OTIPEJICTICHHOE KOJIMYECTBO PAaOOTHUKOB TOW WM HMHOW Kareropuu. IlosTomy
JMANbHEUIIUKA aHallM3 CTPYKTYPHl YHUCICHHOCTH pabOTaOMIMX MpPEe/Ioiaract
U3yYCHHE UX MPO(EeCCHOHATHFHOTO COCTaBa M YPOBHS KBaTU(UKAIIHH.

[Ipodeccuonanbubiii  cocTaB  paOOTHUKOB  aHAJIM3UPYIOT,  COIMOCTaBJISsS
(daKTHUeCKOe M PacuyeTHOE KOJMYECTBO PabOOTHUKOB MO Kaxaod mpodeccun. [lpu
aHaIM3€ BBIABIACTCS UBJHUIIEK WIM HEJOCTaTOK pabdouux MO0 KaKUM-THOO
npodeccusiM. M3iaumiexk COTPyJIHMKOB IO KakKoW-TuOo0 mpodeccun BeaeT K HX
HEJIOTPY3Ke, CHIDKCHHIO TPOU3BOIUTEIBHOCTH TPYyAa, YBEIHMYCHHIO H3CPKEK Ha
pabouyro cuily, a HEJJOCTaTOK — K YBEJIMYEHUIO CPOKOB BBIMIOJHEHUsI paboT, Opaxy,
CHIDKCHHIO TIPOM3BOJMTEIBLHOCTH TpyJa W mpouee. [lodToMy Hapsay C aHAIW30M
BXHO pa3padaThiBaTh MEPONPHUATHS 1O TPHBEACHUIO YHCICHHOCTH pa0OYMX B
npoecCHOHATLHOM pa3pe3e B COOTBETCTBHE C MOTPEOHOCTSIMU TPOU3BOCTBRA.
OO6miasi MOTPeOHOCTH B TEPCOHAJE OMpENeNseTcsl KaKk CyMmMMa KOJWYeCTBEHHOM
NOTPEOHOCTH IO OTAETBHBIM MPOPECCUOHATLHBIM TPYIIITaM.

[TpodeccronanbHblii cOCTaB PaOOTHUKOB aHAIM3UPYETCS TAKXKE MO CTENEHU
MEXaHHU3allMKA TPYy/Aa, TaK KaK 3aMeHa PYYHOTO TpyJa MalluHAMU U MEXaHU3MaMH —
BaOKHEHIIas 3a1ada pa3BUTHS OSKOHOMHUKH mpeanpustus. B mporecce anammsa

BBIABJIAIOT pa60‘{I/I€ MCCTa COCPCAOTOUYCHHUA PYYHOIO Tpyda, a IIOJIYUCHHBIC
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pe3yabTaThl UCMOJIB3YIOTCS MPH pa3pabdOTKe MIAHOB MEXAHU3ALMU U aBTOMAaTH3AI[IH
IIPOU3BOICTBEHHBIX MPOIIECCOB.

AHanu3 CTPYKTypbl paOoTaromMX IO KaTeropusiM U NPOQPECCHUSIM CIIyKUT
OCHOBOM 117151 pa3paboTku 3(h(PEKTUBHBIX YNPABICHUECKUX PEIICHUH, HalpaBICHHBIX
Ha [peojojieHuEe JCPUIMTHOCTH paOOTHUKOB OTHCNIBHBIX npodeccuil u
CHELMATILHOCTEN IyTEM COBEPIIECHCTBOBAHUS MEXaHU3ALUU U OpraHu3aliy padorT.

JIns TpoOM3BOACTBA KOHKYPEHTOCIMOCOOHOW MPOAYKIMM Ha MPEeanpHsITHU
HEOOXOAMMBl pAaOOTHUKM HE TOJIBKO  OIpEAeNeHHbIX Inpodeccui, HO U
COOTBETCTBYIOLIEH KBanu(ukauuu. KBanupukamMOHHBIA COCTaB HX OIpPEAENAeTCA
yTEM CONOCTABJICHUS YPOBHS KBaJTM(PHUKAMU paOOTHHUKOB MO KaXK10i mpodeccuu ¢
KBaJIM(UKALIMOHHBIM YPOBHEM BBINOJHSEMBIX UMU padoT. Ha mpennpuaruun moryt
BCTPEYAThCSl CUTYallMM 3aHWKEHUS WM TNPEBBIIICHUS pa3psiia COTPYIHUKOB Hal
paspsaaMH BBINOJIHAEMBIX pabOT. DTO NPUBOAWUT, KakK IPaBWIIO, K IEpepacxoay
¢onma 3apaOOTHOM  muaThl, JAEKBAIU(UKAIMK  BBICOKOKBAIM(DPULIMPOBAHHBIX
pabouyux, CHKEHHUIO KauyecTBa padoT U T. J.

AHamu3  cocTaBa, CTPYKTYpbl W HCIOJB30BAHMS  PYKOBOAMUTEINIEH,
CHEUATNCTOB U MPOYMUX CIYXKAIIMX HAYMHAETCS CO CpPaBHEHHsI MX (PaKTHUECKOU
YUCJIEHHOCTH C IIJJAHOBOM M CO IITAaTHBIM PACIHCAHMEM, PACCUUTAHHBIM IIO
HOpMAaTHBaM 4YHUCIEHHOCTH. B XoJe aHanm3a BBIABISIOT, 10 KAaKUM JOJDKHOCTSIM
UMEETCSl HEJJOCTATOK WMJIM U3JMIIEK paOOTHUKOB.

B Hacrosmee BpeMs UHCIEHHOCTb PYKOBOAMUTENEH, CIEHHAIUCTOB U
CIy)KalllUX YCTAHABIIMBAETCS TMPEINPUITHEM CaMOCTOATEIbHO, YTO Tpelyer
BHHUMATEIBHOTO MOJX0Ja K MOBBIIIEHUIO 3()(PEKTUBHOCTU TPyAa JAHHBIX KaTEropuii
paboTHukoB. CTpyKTypa ammapara yOpaBlIeHHs OOBIYHO COXpaHSETCS JOCTaTOYHO
JUIUTEIIbHOE BpEMsi, HO €€ M3MEHEHUE HE JOJDKHO CYIIECTBEHHO YBEJIMYUBATDH
yIpaBICHUYECKU TepcoHal M pacxogsl Ha ero coaepxkanue. Haobopor,
OpPraHU3allMOHHYI0 CTPYKTYpY HEO0OXOAMMO ONTUMHU3UPOBATh TaKUM 00Opa3oM,
yTOObl  TOBBIASA  A()PEKTUBHOCTH  JEATEIBHOCTH BCErOo MPEANPUSATHS, He
yBEIMYMBATh (2 CKOpee COKpallaTh) OOIIHe 3aTpaThl Ha YIIPAaBICHUECKUI MEPCOHAI.

]_—[OJI}I CIICOMUAJIMCTOB MU CJIyXXalluX B 06meﬁ YUCJICHHOCTHU II€pCOHAIa 3aBUCHUT OT
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TUIIA TPOU3BOICTBA, TEXHUYECKOTO BOOPYKEHUS, pa3Mepa MPEANPUATUS U T. 1.

AHanu3  KBaIM(PHUKAMOHHOTO COCTaBa PYKOBOJUTENEH  MIPEANPUSITHS,
CHELMAIUCTOB M CIY)XAIUX MpEeJojaraeT M3y4eHHe JWHAMUKM U3MEHEHUH B MX
oOpa3oBaHMHM U CcTaxe paldOThl 3a psAn Jjer. HeoTbemiemol dYacThiO aHamu3a
YUCICHHOCTH M COCTaBa CHyXalllUX SIBJISAETCA OLICHKA BBIIIOJHEHUS IIJ1aHa
HOBBIIIEHNS UX KBaTU(pUKAUu. J{J1s 3TOro cpaBHUBAIOTCS (PaKTHUECKHUE U TUIAHOBBIE
JaHHBIE O YMCJICHHOCTH PaOOTHHKOB, MOBBIMIAIOIINX KBATU(UKALNO. BhIABIAIOTCS
IPUYMHBl HEBBINOJHEHMs IUIAHOBBIX 3afaHuid. W3ydarorcss (opMbl NOBBIIICHUS
KBIU(PUKALUU U UX 3PHEKTUBHOCTD.

B cBs3u c pasznmeneHWeM yOpaBIEHYECKOTO TpyAa pe3yldbTaThl Tpyaa
PYKOBOIMTENS  OLEHUBAIOTCA  TI0  MTOraM  JESTEIbHOCTH  NPEANPUSITHS
(mompasznmeneHus), a TakXKe Yepe3 COIUATbHO-DKOHOMHYECKHE YCJIOBUS Tpyna
NOJYMHEHHBIX PAOOTHUKOB (HANpUMEpP, YPOBEHb OIUIaThl, MOTHUBHUPOBAHHOCTU
pabOTHUKOB H T. J.). Pe3ymbrar Tpyla CHEIUAIMCTOB OIPENCISSTCS HCXOMAS M3
o0bemMa, TOJHOTHI, KayecTBa, CBOECBPEMEHHOCTH BBITIOJHEHHS JIOJKHOCTHBIX
00s13aHHOCTEW. AHaJIN3 COCTaBa U MCHOJIb30BaHUS PYKOBOJIUTENEH, CIIEHUANINCTOB U
CIy’)KalllUX  3aKaHYMBAeTCS  pa3pabOTKOM  MEpONpHsITHIA 1O  TOBBIIMICHUIO
3¢ (HEKTUBHOCTH TPy/Aa 3TOM KaTEeropuwu.

B-Ttpetbux, 3TO aHanu3 JABWXKEHUS M Tekydecth mnepcoHana. Cocras
paOOTHUKOB Ha TPEANPUATHN HAXOJUTCS B TMOCTOSHHOM JABWkeHuu. OH
OTpe/eNsieTCcs] MPUEMOM, YBOJIbHEHHEM U BHYTPU(UPMEHHBIM UX IEPEIBUKEHUEM.
OTu u3MeHeHus: 00ycnaBIuBalOT 000poT padoyeil cuibl. CyllecTBYIOT JBE IPYIIIbI
JBMYKCHUS KaJIPOB:

* OpraHM30BaHHOE JBIKEHHE, NPUYMHBI KOTOPOTO MOTYT OBITh 3apaHee
yuTeHbl (YXOJ Ha MEHCHIO, B apMHIO, COKpaIlllcHHe o0beMa paboT, mepeoprueHTaIHs
NeSITEIbHOCTH, UCTEUEHHUE CPOKa KOHTPAKTa U T. 11.);

* HEOpPraHW30BaHHOE JBIJKEHHE, TMPUYMHBI KOTOPOTO MOTYT JIMIIb
NpUOIU3UTENFHO TPOTHO3UPOBATHCS W BO MHOTOM 3aBUCST OT OpPraHM3AIMH TPY/a,
JUYHOCTHBIX (PAKTOPOB, CEMEMHBIX OOCTOATENHCTB PAOOTHUKOB.

JIBukeHue TepcoHanta Ha KOHKPETHOM TNPEANpUSTHU  XapaKTepu3yeT
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MOOHMIBHOCT paboueil CHIBI, KOTOpas MAeINTCA HA BHEIIHIOK M BHYTPEHHIOIO.
JTro60e mpeanpuaTHe TpeCcTaBIAeT co60i OTKPBHITYIO CHCTEMY, B KOTOPOil BHEIITHEe
IBW)KCHHE IIEPCOHATA XapaKTepH3yeTcss psaoM Kod(QUIHEHTOB: 000poTa Mo
preMy, 060pOTa 10 YBOJBHEHHIO, OOIIEro 060poTa, CMEHAEMOCTH, CTAOHILHOCTH,
TIOCTOSIHCTBA KA[POB M TEKYUECTH.

KosddunuenT o060poTa MO HpUEMy XapaKTepH3yeT OTHOIICHHE 4YHCIa
TIPUHATHIX PAOOTHHUKOB K CPEIHECIMCOYHOH YHCIEHHOCTH PabOTAOMIHX:

Ko6.np.n. = (Ynp.p / Un), (2)
re Ypp.p — YHCICHHOCTH IPHHATHIX PAGOTHHKOB;

ql’[ — YHUCJICHHOCTD IIPOMBIIJICHHO ITPOXU3BOACTBCHHOI'O IICPCOHAJIA.

KoaddunuenT o60poTa M0 yBONLHEHHIO XapaKTepH3yeT OTHOIIEHHE YHCia
YBOJIMBIIHXCS K CPEIHECTIHCOUHOM YHCICHHOCTH PabOTAIOIIHX:
Ko6.ys.n. = (Yys.p / Um), 3)

e Yyp p — YMCICHHOCTD YBOJIMBIIMXCS PAOOTHUKOB.

Koadgduument obmero o0opoTra XapakTepuzyeT OTHOILICHHE  4YHucia

MOCTYNHUBIIUX M BBIOBIBIIUX K CPEIHECIMCOYHOM YHMCIEHHOCTH pabOTarOUIUX:

Ko6u1.06. = (Ynp.p + Yys.p) / Un- 4)

Comnocrapyienne 3TUX KOADPUIMEHTOB B OTYETHOM U 0a30BOM MEPUOIAX
MO3BOJISIET M3YYUTh 000pOT paboueit cunbl. OgHAKO aHANW3 AAHHBIX MOKa3aTesei
HE JIaeT IMOJIHOTO TMPEACTABICHHS O paboTe MPEANPHUSTHS IO CO3JaHUI0 CTAOMIBHBIX
KOJUIGKTUBOB paboTaromux. HeoOXoauMo neTanpbHO H3y4aTh NPHYMHBI yX0J]a
pabOTHUKOB, YTOOBI TPENOTBpalIaTh UX YObLIb, MMOJ KOTOPOW TOHHUMAETCS
YHCIEHHOCTh Pa0OTHUKOB, OCTABHBIIUX PAaOOTy B TEUCHHE OMPEIEICHHOTO CpOKa.
[TpyanHB! yOBUTH IETATCS HA TPU TPYIIIB:

* peryiMpyembie 3aKOHOAATEIbCTBOM (YXOI Ha TIEHCHIO, WHBAJIUIHOCTS,

CMEpTh, IPU3bIB B apMHUI0, yueOa U JAPYrHe Ciiydau, pa3pelicHHbBIC 3aKOHOM);
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* TMpOM3BOACTBCHHbIC (YBOJIbLHEHHME BCJIEACTBHE COKpalleHHs oObema
paboT, peopraHu3anuy, JIUKBHIAIUK PEANPUATHS, HCTCUCHHUS CPOKa JICHCTBHS
JOTOBOpA H T. [1.);

* MPHUYHHBI, ¢ KOTOPHIMH MPEANPHUATHE AOLKHO OOPOTHCS: YBOJIBHCHHE IIO
COOCTBEHHOMY JKEJIaHUIO, 3a IPOTYJI U APYrHe HAPYIIEHUS TPYIOBOU IUCIMILIMHBL

KonnuecTBO yBONMBIIMXCSA PaOOTHUKOB IO IPUYMHAM TPETHEH TI'PYIIIBI
XapakTepU3yeT TEKy4eCTh paboueH CHIIbI.

Koadduument TtexkydectH paboueil CHIBI IIOKA3hIBAET OTHOIIECHHE YHCIIA
YBOJICHHBIX 110 COOCTBCHHOMY JKCIIAHUIO, 33 MPOTYJ U APYrHe HAPYIIECHUS TPYIOBOi
TUCIUIUTMHBI K CPEIHECITNCOYHON YUCIIEHHOCTH PpaboTarOIINX:

Krek.m = Yrex.n / Y, (5)

rie Urek. ;1 — YACIO YBOJICHHBIX O MPUYMHAM TPETHEH TPYIIIHI.

KoaddummenT cMeHsIeMOCTH YUCICHHOTO COCTaBa XapaKTEPU3yeTCs] MEHBITUM
kodpdunrerTom obopoTta MO THpUEeMy WM yBoJbHeHHIO. Koadduument
CTaOMIBHOCTH TIEPCOHAJIA PACCUUTHIBACTCS 1O (popmyie:

Kerag = 1- (Uysoap / Up.cp + Ynp.p): (6)
rae Up.cp — CPeAHECIMCOYHAS YHCICHHOCTD B MPEAIIECTBYIOIIMHA OTYETHOMY

NEPUOA.

JIns OLIEHKM IIOCTOSIHCTBA IEpPCOHANa MCMOIb3yeTcsd Kod(h(pHUUHUEHT nonu

pa6OTHI/IKOB, COCTOAIIIUX B CIIMCOYHOM COCTaB€ B TCUCHUC I'oJia.

Kpocr = Yp.cp / Un (7)

Ocoboe BHUMaHUE TIPU aHAJIU3€ JBUKEHUS TIEPCOHANA JIOJHKHO OBITh
oOpalieHo Ha IMOKa3aTeslb TeKydecTH. VcTouHuKoM WH(pOpManuu i aHaau3a
NPUYMH YBOJIBHEHHSI 1O COOCTBEHHOMY IKEJIaHHWIO SBJISACTCS 3asBICHHE 00
YBOJIBHEHUU WA PE3yJIbTaThl CHEHUATBHBIX COLMOJOTHUYECKUX HCCIEIOBAHUML.

MoTuBEBI YBOJBbHCHUA MOTI'YT U3MCHATLCA B 3daBUCHMMOCTH OT MCCTA PACIIOJIOKCHUA
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OpEeanpUsITUs, TPUHAJICKHOCTH K OTpacid, chepe OeATENbHOCTH, OpPTraHU3alUU
TpyZAa Ha MpeanpusITHi. MOTHBBI YBOJIBHEHUS MOXKHO Pa3IeIUTh Ha 5 TPYIIIL:

* nmpodeccuoHaNbHO-KBAU(UKAIIMOHHEIE;

* 00yCIIOBJIEHHBIE OpraHu3alnyeil MPoOU3BOCTBA U TPY/a;

* BBI3BaHHBIC YPOBHEM KH3HHU PaOOTHUKA;

* JIUYHBIC;

* OTpaXkarollue OTHOIICHUE B KOJJICKTUBE.

AHanmu3 MOTHMBOB YBOJBHEHHUS SBIAETCS OCHOBOM g pa3pabOTKu
MEPONPHUIATUIA TI0 COKPAIIEHUIO TEeKydecTH KaapoB. [lokazaTtenp TEKydyecTH BO
MHOT'OM CBSI3aH C KOJIMYECTBOM CaMOBOJIBHBIX HEBBIXOJIOB Ha padoTy (abCeHTEU3M),
KOTOPBIN paccUUThIBAETCA MO (popmyie:

A=Py/P, (8)
rne Pp — obmee 4mMcno MPOMYIIEHHBIX YacOB MO MPHYMHE CaMOBOJBHOTO

HEBBIX0/J1A;

P — o6miee uncio pabouux 4yacoB 1o rpaduky.

AOCeHTen3M TMPUBOJUT K 3HAYUTEIBHBIM  M3JIEpKKAM CO  CTOPOHBI
NPEANPUATHS, CIE0BATEIbHO, HEOOX0IUMO MPUHUMATH MEPHI TI0 €r0 YCTPAHECHHUIO.
BHyTpeHHsi MOOMIBHOCTH MEpCcOHaNa MOJPA3yMEBAET MEpexo]] PabOTHUKOB C
OJIHOTO pabouero Mecrta Ha JApPyroe. OTO JABUKEHHUE MOMXKET HOCUTh CTUXHUIHBIN
XapakTep, KOIJa OCYIIECTBISETCS [0 WHUIMATUBE caMuX paboTHHKOB. B
OOJBIIMHCTBE CIIy4a€B OHO HOCHUT YIpPABISEMbId XapakTep. YIpaBieHHE
JBIDKEHWEM TIEpCOHAja IMO3BOJSIET CYIIECTBEHHO CTaOWMIM3UPOBATh KOJUICKTHB
MPEANPUATHS, COKpalasi TeKydecTh. [lo3ToMy aHanm3 BHYTpeHHEW MOOUIBLHOCTH
JIOJKEH YBA3BIBATHCS C AHAIM30M BHEITHETO ABMKEHUS KaJpOB.

Anamn3 mnpodeccuoHaNbHOW MOOUIBHOCTH TPOBOJUTCS TO  CIEIYIOITUM
HaMpaBJICHUSIM:

* BHYTpUNPO(HECCUOHANTBHOE JIBUKEHUE — KOJUYECTBO PabOUYMX, MOBBICUBIITUX

paspsiael B Mpejenax cBoei mpodeccruu, OCBaWBasi MEPEIOBbIC MPUEMBI U METO/IbI

TpyAaa,
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* MEXNpPOoPEeCcCHOHANbHOE JABIKEHHE — KOJMYECTBO pPabOYMX, OCBOMBIIMX
HOBBbIE  TPOGEecCHH,  KOJIMYECTBO  CHYXAIIUX, CMEHUBIIMX  JOJKHOCTH,
OTIUYAIOIIMECS COJEp’KaHueM paboT, M3MEHHUBIIHME CIEUUAIU3alUI0 B PpaMKax
npodeccurl, COBMEIIAIOIINX JODKHOCTA U MPOdEecCui.

MaHEBpPEHHOCTh B  HCHOJB30BAHUU PYKOBOJUTENECH, CHEHHAINCTOB U
CIIy)KallluX 3aBUCUT OT IIMPOTHI UX MOATOTOBKH, HAJIW4YUs MOTHBOB, BO3pacTa H
IpYyrux (paKkTopos.

3aKIIOYMTENBHBIM 3TAlOM aHAJN3a YUCJIEHHOCTH U COCTaBa KaJpOB SIBIISIETCS
OLIEHKAa BEJIMYMHBI PE3€pBOB pabouell CHUJIbI M POCTa MPOU3BOJUTEIBHOCTH TPYyAa B
pe3yibTaTe yIy4dlIeHUs CTPYKTYPhI KaJIpOB, MOBBIIMICHUS YPOBHS UX KBAIU(PUKALINH,
YKpEIUJIEHUS AUCIUIUIMHBI TPYIa U COKPAILIEHUS TEKY4YECTH KaJpOB.

DKOHOMUS YUCJIEHHOCTH 3a CUET MOBBIIICHNS KBATU(UKALMKA ONPENEISAETCS 10
dbopmyie:

3q = (AHT X deK X qp) /100 x 100, (9)

rae AIIT — mpupocT mpou3BOAUTENLHOCTH TPyJa PaOOTHUKOB, MPOIIEIIINX

MOBBIIIEHUE KBATU(UKAIUY;

deK — YIENbHBIA BEC paOOTHUKOB, MOBBICUBIINX KBATHU(PHUKAIIUIO B OTYETHOM

nepuoze.

DKOHOMHSI YHCIEHHOCTH MPU COKPAIICHUH TEKY4EeCTH KaIpOB:
Iq = (Anep % Ken.rex * Up) / Pp.., (10)
rIie

Anep — KOIHYECTBO JHEH MEPEPHIBOB B pabOTE MEKIY YBOJIBHCHHEM OJHOTO

pabOTHHKA U IPUEMOM Ha €ro MECTO JIPYroro;

Kca.Tex — K0P OUITUEHT CHIDKEHUS TEKYy4eCTH KaJIpOB,
®p.p — HOMHHAIBHBIA (OHI pabodyero BPEMEHH OIHOIO CPEIHECIMCOYHOTO
paboTHUKA.

Ken.rek =1 - (Krek.6a3 / K rek.oma)- (11)
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BiusHMe MUCHUIUIMHBI TPYAa HA 3KOHOMHIO pabodeil CHiIbl ONpeesieTcs 1Mo
bopmye:
Iy = (lp.p. / @) x dp, (12)
rae Ilpp— morepn pabouero BpEMEHH W3-3a HAPYLICHHH TPYIOBOM

TUCITUTUIMHBI U TIPOCTOEB, 3TH JAHHBIC MEPEBOAATCSA JHOO B JHH, TUOO B Uey/d.

Wcnone3yss  ngaHHble  (OpMyNnbl,  MOXKHO  IPOTHO3UPOBATh  POCT
OPOU3BOJAUTENBLHOCTH  TpyJa Ha  NOPEAUPUITHM W JIpyrue  I[OKa3aTeau
HIKOHOMUYECKOH 3(PPEKTUBHOCTU. VYKpEIUIeHHE JUCUUIUIMHBI TpyAa JaeT u
colralbHbIil 3¢ exT. B uTOre BHIABICHHBIE pPE3EPBBI SKOHOMHHM pPabOYeil CHIIbI
JOJDKHBI OBITH TOJIOKEHBI B OCHOBY pa3pa0OTKHM MEPONPUATHNA MO YIYUIICHHIO
CTPYKTYpHl ~ KaJpoB, HUX  MpodeccnoHaIbHO-KBAIN(UKALIMOHHOIO  COCTaBa,

COKpamCHUA TCKYYCCTHU KaAPOB U YKPCIUICHUA JUCHUILIMHBI TPYyAA.

6.3. PacueT noTpedOHOCTH B mepcoHaJe

[Tpu onpenenennu od1ell NOTPEOHOCTH B MEPCOHANE MCIOJIB3YIOT Pa3INyuHbIe
METO/BI, BBIOOP KOTOPBIX 3aBUCHUT OT HAIW4YUs HEOOXOIMMBIX pECYypCOB Ha
npeanpusatid  (GUHAHCOBBIX, BPEMEHHBIX, HMH(MOPMAIMOHHBIX),  CHCHUPHUKH
NESATETbHOCTH  KOMIIAHWHM, a TakkKe YpOBHS KBaIM(UKAUUU  CHELHAINCTA,
OCYIIECTBIISIONIETO TUTAHUPOBAHHE.

KoppensiiimoHHO-perpecCUOHHBI ~ METOJl  TMPEAINOojiaraeT  yCTaHOBJICHHE
JUHEMHON 3aBHCUMOCTH MEXJY UYMCICHHOCTBIO MEpPCOHANAa U BIMUSIOIMIMMU Ha Hee
dbakTopamu (Hampumep, OOBEM MPOU3BOACTBA, YpPOBEHb CpeAHEH 3apabOTHOM
IUIAThI) ¥ YCTAHOBJICHUE TECHOTHI CBSI3H MEXKTy HUMH.

O6mass dopmyna pacuera TOTPEOHOCTH B TMEPCOHANE C HMCIOJIb30BAHHEM

JAaHHOI'O MCTOAAa BBITJIAAUT CIICAYIOIIUM 06p330M:

qn_]]=(l+bXX, (13)
120



rae YUy — IiaHoBast YUCICHHOCTh PAOOTHUKOB;

0 — IIOCTOsAHHAA BCJIIMYMHA,
b — BecoBas 3HAYNMOCTH BIUAIOMICTO (b&KTOpa;

X — BIUSIOMUHN (hakTop.

B cBsi3u ¢ Tem, 4TO Ha MOTPEOHOCTH B MEpCOHAJE BIMSIET HE OJUH (PakKTop, a
HECKOJIbKO, (OpMyIia MPUHUMAET CIICIYIONNN BU/I;

YUpg =a+bxx1 +¢Xx2+mXXxnp. (14)

B xone KoppensiuuoHHO-PErpeECCUMOHHOIO aHalu3a JIOJHKHA OBITh OIpeselieHa
TECHOTa CBSI3M MEXKJY IMapaMeTpamMu. IJTO MOXET ObITh JHMOO 3aBHUCUMOCTD,
OTIpeJIeNISIONIasl CTENEeHb BJIMSHUS KaKOro-iubo mapaMmerpa HEMOCPEJCTBEHHO Ha
YUCIICHHOCTh MepCcoHajna, JU0O0 3aBUCUMOCTb, OIpEAENstonias TECHOTY CBS3H
OJHOTO WJIA HECKOJIbKMX MapaMeTpoB C APYTHUMHU MapaMeTpamu, 3HAUYUTEIbHOE
BIIUSIHAE KOTOPBIX HA YMCJIECHHOCTH NIEPCOHANIA YCTAHOBJIEHO. TECHOTA CBA3U MEXIY
napaMeTpaMu BbIpaxaeTcs Kod(PPUIMEHTOM Koppensiuu. B3auMocBs3b TEM BBHIIIIE,
4yeM BbIIIe KOADPHUIIMEHT KOPPEIISIIHH.

MeTron 3KCHEPTHBIX OLEHOK OCHOBBIBAETCS Ha MCIHOJIb30BAHUM ONbITA U
npodeccruoHanu3mMa HKCIEPTOB: CHEHHUAIMCTOB W pyKoBojauTene. JlaHHBIM MeToq
MO3BOJISIET OMPEACTUTh KaK KOJMYECTBEHHYIO, TAK W KA4YEeCTBEHHYIO TMOTPEOHOCTH B
nepcoHaie. MeTox 3KCHEPTHBIX OIEHOK MOAPA3ACIACTCs Ha IPOCTYyI0 U
PaCIIMPEHHYIO OLIEHKY, BKJIIOYAIONIYK) KaK OJHOKPAaTHYIH), TaKk M MHOTOKPATHYIO
IKCMEPTHYIO OIEHKY. [Ipy mpoCTOi SKCIEpTHOM OlieHKE MOTPEOHOCTh B MEPCOHANE
OLIEHUBAETCSI PYKOBOJUTEIIEM COOTBETCTBYIOIIEH CITYKOBI.

Jansabiii MeTon He TpeOyeT KaKuX-JIMOO CYIIECTBEHHBIX 3aTpar, OIHAKO €ro
HEIOCTaTOK COCTOMT B TOM, YTO 3Ta OLIEHKA JIOCTaTOYHO CyObekTHBHa. Heckombko
CHH3UTh CyOBEKTUBHOCTh TIO3BOJISIET paCIIUpPeHHas »JKcrepTHas oieHka. Ona
NPOBOJUTCS  TPYNIOH  KOMIIETCHTHBIX  paOOTHUKOB  (dKcmepToB).  Meron

IKCTPATIOJISIIIAY 3aKIII0YACTCs B IEPEHECCHUN HBIHEITHEH (JINOO MPOIIION) CUTYaIH
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Ha TUIAHOBBIA mepuona. JlaHHBIH MeTon He TpeOyeT CyYIIECTBEHHBIX 3aTpar,
JOCTaTOYHO MPOCT B  NPUMEHEHUH, T[O3BOJSET ONEPATUBHO MPUHUMATh
YIPaBJIECHYECKUE PEUICHUS B YCIOBHUIX HEXBATKU BPEMEHH.

Hepenko OCHOBBIBasCh Ha JaHHOM METOJIE€, PYKOBOAUTEIN MPEINPUSITUH,
NOJIpa3/ieJICHUN OMNpEeAeNIiOT MOTPeOHOCTh B IMEpcoHalle, OJHAKO OH HMEET
3HAYUTEIBHOE OTPAHUYECHHE — HEBO3MOXHOCTh YYECTh BCE H3MEHEHUS, KOTOPHIE
MOTYT Tpou3oWTu B OynyuieM. Haunbonee mpuemieM METOA SKCTPANoOJSIUU s
KPaTKOCPOYHOTO IUIAaHUPOBaHus. Mcronb3ys JaHHBIA METO[, HYKHO MOMHHUTh, YTO
yeM OoJiee JIOCTOBEPHO MPEANOJOKEHHE O NoA00MM OyAyHIEro HacTOALEMY
(mpomuIoMy), TEM BEpOSITHEE TOYHOCTH IPOTHO3A.

Takum 06pazom, 3¢ HEKTUBHOCTH UCTIOIB30BAHUS SKCTPATIOJISIIMY CHIKACTCS B
CUTYyaIUsIX C BBICOKUM YPOBHEM IOJBHXKHOCTH WJIM KOTJa BO3HUKAIOT KaKHe-TuOO
3HAYUTEIIbHBIC W3MEHEHMS, OKa3bIBAIOIIME CYIIECTBEHHOE BJIMSHUE HA CHUCTEMY B
LIEJIOM, YTO JOBOJIbHO YaCTO CIy4aeTCs B IKOHOMUYECKOU CpeE.

Meto cpaBHEHUN Ha CETOJIHSAIIHUM JIEHb SBJISIETCS HEOOXOIMMBIM METOJIOM
IUTAHUPOBAHUSI TIOTPEOHOCTH B TiepcoHane. B yClIOBHSX KECTKOM KOHKYpPEHIUH, B
KOTOPOUW MPUXOIUTCS padoTaTh BCEM MPEAIPUSATUSIM, PYKOBOACTBO JOJKHO OBITH B
Kypce TOro, Kak OOCTOST JieJia Ha KOHKYPEHTHBIX MPEANPUITHSIX, KaK PEIIatoT TE UIIH
WHBIE BOIIPOCHl KOHKYPEHTBI.

Onpenenenue  NOTPeOHOCTHM B MEpPCOHANE  METOJAOM  CpPaBHEHUS
NpEeAnoiaraeT aHaju3 YUCIEHHOCTH M COCTaBa pPabOTHUKOB HamOOJEe YCHEIIHbIX
NpeNpUIATHH-KOHKYpEeHTOB (MO0 MapTHEPOB), a TaK)KE aHaIW3 CaMOH CHCTEMBI
IUTaHUpOBaHKs (OpraHU3alMOHHBIC, METOIUYECKHE, METOJOJIOTHYCCKUE W HHBIC
BOIIPOCHI IJIaHUPOBaHUS). OHAKO TPYAHOCTh JAHHOTO METOJA 3aKI0YaeTCs B TOM,
YTO, BO-TIEPBBIX, JTOCTATOYHO CJIOKHO OMNPEAECIUTh, KAKOE MPEANPUITHE MOXKHO
B35ITh 3a «J3TaJOH», a BO-BTOPBIX, HEMPOCTO TMOJYYUTh U HMHTEPECYIONUIYIO
nH(OpMaIHIO, TaK KaKk OOBIYHO OHA SBJISCTCS JOCTOSHHUEM, KOMMEPYECKOH TaiHOM
koMmnaHuu. [Ipy MCMoab30BaHUM TAaHHOTO METOJIa HY>KHO BCEr/ia MOMHUTh — JIFOOYIO
MOJIYICHHYIO B XOZA€ aHanm3a WHPOpPMAIMIO HENIb3sl Ccpasy BHEAPAThH Ha

npeaArnpuATun, €€ HCO6XO,III/IMO I[Opa60TaTI> H yBiA3aTb C OCOOCHHOCTSIMH |
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cnenuuKoi camoro mpeanpusThs. Jlydiie BCero MCIoib30BaTh JAaHHBIA METO B
COBOKYITHOCTH C JAPYTMMH METOJaMH TUTAHHPOBAHUS TOTPEOHOCTH B TIEPCOHAJIE.
MeTton cpaBHEHHIA JaeT XOPOIIYI0 HHPOPMAIIHIO JIJIsi KOPPEKTUPOBKH, ONTUMHU3AIIH
CYIIECTBYIONIMX IIJIAHOB, HO ITUTAHMPOBATh YHCJICHHOCTh PAOOTHHKOB JIHIIb Ha
OCHOBE aHajM3a YUCICHHOCTHU APYTrod KOMIIAHUU YIKOHOMHYECKH HEIeIeco00pasHo.

[InanupoBaHue OT JOCTUTHYTOI'O YPOBHS MpEANojaraer pacder nmoTpeOHOCTH
B IIEpCOHAJIE TIO CIEAYIOMUM (HOpMyIaMm:

YUpna = Y6a3 X Iy, (15)

I'ne Ugaz — 0a30Bast YMCICHHOCTh PAOOTHUKOB,;

I‘-I — HHACKC YHCJIICHHOCTHU

Iy = |0p ! g, (16)
rae Iop — uHACKC obbema pabor;

IHT — HHICKC IIPOU3BOAUTCIIBHOCTH TPYyJdaA.

CylIHOCTh [aHHOTO METOJa 3aKJIIOYaeTcss B TOM, YTO PYKOBOJCTBO
NPEANPUATAS CTaBUT CTpaTeTHYecKue IIeNid, OmpenensieT o00beM paldoT Ha
MPOTHO3UPYEMBIM  MEPHUOJ W  MPOBOJAUT HA MNPEANPUATAH  MEPONPHUSITHS,
MO3BOJIAIONINE TOBBICUTH MPOU3BOIUTEIIBHOCTh Tpyaa (panroHanmu3amus padounx
MecCT, pedOpMUPOBAHUE CUCTEMbl CTUMYJIHWPOBAHUS, MOBBIINICHUE KBaTU(UKAIIH
nepcoHayia u np.). Ha ocHOBaHMM 3THX JaHHBIX M ONPEACISAIOTCS MHACKCHI 00beMa

paboT ¥ IPOU3BOIUTEIHLHOCTH TPY/IA.

6.4. PacueT 4nCI€eHHOCTH PA0OTHUKOB

Pacyer yncienHOCTH paOOTHUKOB MPOBOAMTCS TAaK)KE HA OCHOBE Pa3TUYHBIX
METO/IOB.
Pacyer uucineHHoctTn pabOTHUKOB MO KOX(P(GUIMEHTY HACHIIIEHHOCTH

crienualuCTaMu paCcCUUThIBACTCA 110 q)OpMyJ'IGI
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Yen = YUna X Kn, (17)
rae YUpyg — oOmias 4YKHCICHHOCTh NEpCcOoHalla Ha KOHEI[ IUIAaHOBOTO IEpHoja,
qedn,;
Ky — ko3 puiimeHT HaChIEHHOCTH CIIEIIMATUCTaMH.
Koad¢uimenT HACHIIIEHHOCTH CIEUUATUCTAMU OMPEEISIeTC OTHOIICHUEM
BEJIMYMHBI OOMIeH TOTPEOHOCTH B CHEeNUATUCTaX (KOJMYECTBO JOJDKHOCTEH,

HOJUIC)KAIINX 3aMEIIECHUIO CIIeMaInucTaMu) Ha Koeell 0azoBoro roga — (Ig) x
o0IIel YUCIIEHHOCTH padoTaronmx B 6a3oBoM roay (Ug) B mporeHTax:
Ky = (IIg/4Yg) * 100. (18)
Pacder mo HopMaMm BpeMeHH (WM MO TPYAOEMKOCTH) PabOT CIEI[HATUCTOB
paccuuThIBaeTcs o popmysie:
Yen = (T x Kpp % K3po *Kcc) / ®rp, (19)
rae Kpp — KodbOUIMEHT NONONHATENBHBIX PabOT, HE MPELYCMOTPEHHBIX

IIJTaHOM,

K3p0 — KO3 pueHT 3aTpaT BpeMEHH Ha OT/AbIX.

B kadectBe pasHOBUAHOCTH pPacCMaTpUBAEMOTO METOJIa MOXET ObITh
MPEACTABIEH MOJAXOM ISl ONPEAESICHUSI YUCICHHOCTH YIIPABIECHYECKOTO MepcoHaa

C HCIOJIb30BaHuEM (opMyJibl Po3eHKkpaHLa, MMEOIIEH B OOILIEM ClTydae BUA:

Yen = (Cmixti) / Ape) * Kupe + (tp / Apg) * (Kups/K¢pps),  (20)

rae Yeg — UYMCIEHHOCTH YIPABJIEHYECKOIO IME€pCOHaNa ONpPEACICHHOU
npodeccuu, CienuanbHOCTH, MOAPA3ACIICHUS U T. 11.;

N — KOJWYECTBO BUJIOB YMPABICHUECKUX (YHKIMH, ONMPESSIONUX 3arpy3Ky
JTAaHHOW KaTerOpUHU CIENUAIIUCTOB,;

Mj — cpemHee KOJIMYECTBO OINPEACICHHBIX IeHCTBUU (pacyeToB, 0OpabOTKH
3aKa30B, TEPErOBOPOB W Mp.) B paMKax I-ro BHAa yNpaBIeHYECKHX (QYHKIUH 3a

YCTaHOBJICHHBIH MPOMEXYTOK BpeMeHH (Harpumep, 3a roj);

124



t| — BpCMs, HCO6XOI[I/IM06 JUIS1 BBIMIOJHEHUS €AWHUIEBI M B paMKax 1-TO BHUaa

YIPaBICHUYECKUX (PYHKIIHH;

App — pabodee BpeMs CheLUAnKCTa COTIACHO TPYIOBOMY JOTOBOPY
(KOHTpAaKTy) 3a COOTBETCTBYIOIIMN MPOMEKYTOK KaJCHIAPHOTO BPEMEHH, MIPUHSTHIN
B pacyerax;

Kupp — K03 QHKeHT HeOOXOIUMOTO Paclpe/IeiCHUs] BPeMEHH;

Kps — Koo PuimeHT GakTHIecKoro pacpeneeHus BpeMeHH;

tp — Bpems Ha pa3NIUYHBIC HKIIMM, KOTOpPBhIE HEBO3MOXKHO YyYeCTh B
P

MMpCaABApUTCIIbHBIX (HJ'IaHOBBIX) pacucrax.

Kosdpduuument HeoOXoaumMoro pacmpenenaeHusi BpPEMEHH pacCUUThIBACTCA
CJIEIYIOIINM 00pa3oMm:
Kups = Kap % Ko % Ky, (21)
rae Kpgp — KkooQduumeHT, y4uTHIBAIOIIMA 3aTpaThl Ha IONONHHUTENIbHBIC

GyHKIMH, 3apaHee HE YYTEHHbIE BO BPEMEHH, HCOOXOAMMOM ISl OMPEAEIEHHOTO
nporecca (> mxt). Kak mpaBuio, on Haxoautcs B mpenenax 1,2 < Kap < 1,4;
Ko — xoodduiment, yduTHIBAIOIIKWA 3aTpaThl BPEMEHH Ha  OTIBIX

COTPYIHUKOB B TeueHHue pabodero nHs. Kak mpaBuiio, ycTaHaBIMBAETCS HAa YPOBHE
1,12;

Kq — xoadduiineHT nepecyera sBOYHON YHCICEHHOCTH B CITUCOYHYIO.

Koadpdunment dakruueckoro pacnpeneneHdss BpPEMEHH  OMpPeaeIsieTCs
OTHOIIEHHEM 001ero ¢oHma padovyero BPEMEHH KaKOTro-TMOO0 TOpa3eieHus] KO

BPEMEHH, paccuuTaHHOMY Kak (Y mj xtj). Ciemyer OTMETHUTh, YTO B OOILIEM BHUJC

dbopmyna PoszeHkpaHmia CIyXuT [JisI TPOBEPKH COOTBETCTBUS (DAKTUUECKOM
YHUCIICHHOCTH (HAmpuMep, KaKoro-JMOo Mojapa3feiicHus) HeOoOXOIMMOM, KOoTopas
3a7aeTCsl 3arpy3KOM JAHHOTO MOJPa3AeICHUs.

Jliist monw3oBanus (popmysoit Po-3eHkpaHIia B MJIaHOBBIX pacyeTax ei cleayeT

IPUAATh TAKOW BU:
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Y= (Xmj x tj) / Apg) * Kups, (22)
TaK Kak BENWUMHBI tp 1 K¢hpp B ITOM cllyuae HEU3BECTHBL.

Pacyer mo HOpMam yIpaBISEMOCTH HCIIOJNB3YETCS JJIA  ONpPEICIICHUS
TpeOyeMOl YUCIIEHHOCTH YIPABICHYECKOT0 NepcoHaia. Pacuer ocymiecTBiIseTcs Mo
bopmye:

Yen = Ypas * Hymp, (23)

e Upap — YMCICHHOCTH paboUmX;
Hynp — HOpMa ymnpaBiseMOCTH, KOTOpas yCTaHABJIMBACTCS B 3aBUCHMOCTH

OT XapakTepa NeSTeIbHOCTH, ONTUMAJIBLHON CUHTAETCS HOpMa yIpaBisieMocTu 6-9
YEJI0BEK.

Onpenenenue MNOTPEOHOCTH B PYKOBOJUTENAX, CHEIUMATUCTAX, MPOYUX
CIIy)KallluX [0 HOpPMAaTWBaM COOTHOUIEHUW SBISIETCS PA3HOBUAHOCTBIO HOPM
00CITy>KUBaHMUSI.

Hampumep, omma Oyxranrep HeoOxomum Ha 300 denoBek pabOTHHKOB
OpEeANpUsATUS, OAUH MEHEIKEp Mo mnepcoHany — Ha 150 uvemoBexk u 1. A. [dus
onpeiesieHns] TOTPEOHOCTH HEKOTOPBIX JOJIKHOCTEN CITyKAIIUX WCIIOIb3YIOT HOPMBI
0OCITy>KUBaHUS, HOPMBI BBIPAOOTKH U HOPMBI YUCIIEHHOCTH.

st ompeneneHuss KAaueCTBEHHOW MOTPEOHOCTH B PYKOBOAMTENSAX U
CIEIUAIIUCTaX MCMOJIB3YeTCSl TaKXKE€ METOJl BBISABICHUS KBaJIU(UKAIMOHHBIX
TpeOOBaHMI, OCHOBAaHHBIN Ha mpearaeMoit Muntpyaom Poccun kmaccudukamnmu
BUJOB M YPOBHEH OTBETCTBEHHOCTH pPAa0OTHHUKOB (OCHOBAHHYIO Ha 3apyOeKHOM
OIIBITE).

CornmacHo  JaHHOM  KJIacCH(PUKAUKA  PA3NHYAOT  CJICAYIONIUME YPOBHU
OTBETCTBEHHOCTH:

* HAYaJbHBIH — OTCYTCTBHE TPeOOBaHUI K NPOPECCHOHAIBLHBIM 3HAHUSIM H
YMEHUSIM, pabouue 3a/1aHusl pyTUHHBIE, IPEIONPE/ICTICHHbIC;

* ypoBeHb 1 — KOMIIETCHIIMSI PA0OTHUKA BKJIFOYAET MPUMEHEHUE 3HAHUU TpH
BBITIOJTHEHUU HEKOTOPOTO Jhana3oHa paboT, OoJblias 4acTh KOTOPBIX SBIISETCS
TUTIOBBIMH U MPEICKA3yEeMbIMU;

* ypoBeHb 2 — KOMIETEeHIHsA pabOTHHKAa BKJIIOYAE€T NMPUMEHEHUE 3HAHUU B
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3HAYUTENFHOM  JWama3oHe  paboT,  BBIMOJHIEMBIX MpPU  Pa3HOOOpPA3HBIX
OOCTOATENhCTBAX; HEKOTOpbIE U3 J3TUX paboT SABISIOTCA  CJIOXHBIMA U
HECTaHJapTHBIMU, Ha pabOTHUKA BO3JI0KEHA OIpeelieHHass OTBETCTBEHHOCTh U OH
UMEET HEKOTOPYI0 aBTOHOMHOCTb, YacTO TpeOyeTcs COTPYIHHYECTBO C JIPYTHMMHU
paboTHUKaMU B cocTaBe paboyeil rpymnibl;

* YpOBEHb 3 — KOMIIETECHIIUsI paOOTHUKA BKJIIOYAET MPUMEHEHUE 3HAHUU TPU
BBITIOJIHEHWW  IMUPOKOTO  AWama3oHa paboT mpu  OONBIIOM  pa3HOOOpaszuu
OOCTOSITENIbCTB, 3HAYUTENbHAS YacTh KOTOPBIX — CIJIOXHBIE W HECTaHJIAPTHHIE;
TpeOyeTCss OTBETCTBEHHOCTb M aBTOHOMHOCTh B paboTe, KOHTPOJIb padOThl WU
PYKOBOJICTBO TIOAYMHEHHBIME (PYKOBOJMTENb OT/EINA/IOpa3ICIICHUs);

* ypoBeHb 4 — KOMIIETECHIIUA pabOTHUKA BKJIIOYACT NMPUMEHEHHE 3HAHUU B
IIMPOKOM JHMANa3oHE CJIOXKHBIX TEXHOJIOTHUYECKUX U MPOPECCHOHATBHBIX BUIOB
paboT; BBIMIOJNHAETCS B HIMPOKOM pa3HOOOpa3uu OOCTOSITENILCTB M B Ipejenax
BBICOKOM CTENEHM OTBETCTBEHHOCTH U aBTOHOMHOCTH, YacTO TMpejcTaBjieHa
OTBETCTBEHHOCTh 32 pabOTy TOJYMHEHHBIX M  paclpeiesieHHe pPecypcoB
(PyKOBOIUTEIB/3aMECTUTENb PYKOBOIUTEIS OPraHU3aIUK );

* YPOBEHb 5 — KOMIETEHIMS pabOTHUKA BKJIIOYAeT NMPUMEHEHWE 3HAHUN B
COBOKYNMHOCTH  (PyHIaMEHTaJbHBIX TMPUHIUIOB TPU [IHUPOKOM U  YacTo
HEMpeJACKa3yeMOM pa3HoOoOpa3uM  OOCTOSATENbCTB; BEJMKa MpodecCHOHAbHAS
ABTOHOMHOCTh W CWJIBHO BBIpQKEHA OTBETCTBEHHOCTh 3a pabOTy MOAYMHEHHBIX U
pacnpeneneHue 3HAYUTEIbHBIX PecypcoB, GOPMHUPOBAHUE CTPATETMUECKUX IICJICH U
3a7a4, aHaJN3 U MPOTHO3UPOBAHUE OIIEHOK, KOHTPOJIb COCTOSIHUS TIPOSKTOB, TJIAHOB,
y4yacTHss B pealu3alii HAMCUYCHHOTO IUTaHa (PYKOBOIUTENL/ 3aMECTUTEIb
PYKOBOJIUTENS KOPIIOPATUBHOTO YPOBHS).

Ha ocHoBanum paHHOW KinaccuUKAMM MOXHO OMPENEIHTh, KaKue
npodeccuoHanbHbie 3HAHUSA, YMEHUS W HABBIKM, a TaKXKE JMYHOCTHBIE KadyecTBa
(akKypaTHOCTb, YCHIYMBOCTb, KOMMYHHKaOCIbHOCTh, TPYAOIIOOME |  TIp.)
HEOOXOAMMBI NIl  YCTEIIHOTO BBITIONHEHWS 3anmad. llens gaHHOTO MeToma
IUIAHUPOBAHHUS — HA OCHOBE OILICHKH MEPCOHANA U MPEACTaBICHHS CaMOT0 MepcoHaa

0) HCO6XO,Z[I/IMBIX Ka4uyeCTBax H HpO(pCCCI/IOHaJ'II/I?)MC B ,HaHHOI\/'I pa60Te CO31aThb
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CBOCOOPA3HBIN «3TAJOH», C TOMOIILI0 KOTOPOTO MOKHO HE TOJIBKO JaTh OICHKY
COOTBETCTBHSI PabOTAIOMIET0 CHEIHAINCTa 3aHHUMAaeMOMY WM KOHKPETHOMY
paboueMy MecTy, HO U c(HOPMUPOBATH IEIOCTHBIN 00pa3 AEATeIbHOCTH paOOTHHUKA
oTpeeIeHHON podeccun.

Uudopmanus, momydaemas B XOA€ JAHHOTO HCCIEAOBAHMS, IO3BOJISET
ONpENECIUTh KAUYECTBEHHYIO MOTPEOHOCTh U, COOTBETCTBEHHO, COCTaBUTH
00OCHOBaHHBIC IIJIAHBI JMOO TO PA3BUTHUIO HATWYHOTO TepCOHaNa, JMOO TO
HaiiMy HEO0OXOAMMOTO «TrOTOBOTO» IMEpcoHajda Ha pblHKe Tpyaa. Kpome Toro,
JAHHBIA METOJ MO3BOJIAET C(HOPMUPOBATh TPEOOBaHUA K NEPCOHANLY, YTO
3HAYUTEIBHO OO0JerdyaeT NpoIecC YyMNpaBieHUS WM. MexXaHu3M JaHHOTO METOoJa
3aKJII0YAETCS B CIEAYIONIEM: BBIOMpAETCsl OOBEKT MCCIEIOBAHUS, 3TO MOXKET OBITh
OTpaciib, Tpynmna NPEeANpUITHNH pPErHoHa W Tpodee (WX TOJDKHO OBITh HE MEHee
30), u ompexensgercs npodeccus, KOTOPYI HEOOXOAMMO HCCIIEI0BATh.

[IpencraButensmM maHHOW mpodeccu MpenjaraeTcs 3aloJIHUTh aHKETY,
KOTOpasi B KaXXJOM KOHKPETHOM CiIy4dae MOJDKHA YYHUTHIBATh CHEIU(DUKY OTPaCiH
u npodeccun. [lanee cmenuanbHO OOyYEHHBIE DKCIEPThI 00padaThIBAIOT
NOJyYCHHYI0 HWH(POpMAIMI0 M pa3pabaThIBalOT MepBbIA (paboumii) BapHaHT
OMHCAaHUS JIeSITEIHLHOCTH. 3aTEM MPOUCXOIUT anpodarus paboyero BapruaHTa B TeX
K€ OpraHu3aluax, TIe MPOBOAWIOCH aHKeTHpoBaHWEe. Pabouwii BapumaHT CHOBa
COTJIACOBBIBACTCS U OOcyxknaercss ¢ paboTHukamu. [locie ampobaiuu JaHHOTO
BapUaHTa B PEATbHBIX YCIOBUIX pa3paOOTaHHBINA BapUAHT OMUCAHUS JICSITEIHLHOCTH
MOXET OBITh CKOPPEKTHpPOBaH. THUIOBOE coJepKaHWE AaHKET, NMPUMEHSICMBIX B
X0JIe JaHHOTO croco0a ompeesieHus TOTPEOHOCTH:

* HaMEHOBAaHHE JIOJDKHOCTEM,

* TpeOyeMblil ypoBeHb NMPOEeCCUOHAIBHOTO 00pa30BaHus;

* TpeOOBaHUS K MPAKTHUYECKOMY OTIBITY paOOTHI;

* TpeOOBaHUS K HEOOXOIUMOCTH CepTUPHUKAIINY;

* TpeOOBaHUS K COCTOSTHUIO 3I0POBbS;

* TIEPEUYCHb JTOJDKHOCTHBIX O0S3aHHOCTEHH;

* OCHOBHBIC 3HAHHUA, YMCHUSI, HABBIKH,
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* TICUXO(U3NOIOTUYECKUE OCOOCHHOCTH U JIp.

Koneunoit 1menbi0 JaHHOTO METOAA SIBIACTCA  BBISBJICHHE IEPEUHS
poeCcCUOHATBHO HEOOXOJMMBIX  KayecTB  JJIi  KOHKPETHOTO BUJIA
poecCHOHATBEHOM eI TETHHOCTH.

Takum o0pa3om, oOmas MOTPEOHOCTh, OpraHu3alukd B PaOOTHHKAX
oTpeeNsieTcs] Kak CyMMa IJIaHOBOW YHCIEHHOCTH MO BCEM KaTEropHsiM MepcoHaia u
JOJHKHOCTSIM, TO €CTh:

quJI = qul (24)

rie U — miuaHupyemas 4HCICHHOCTh PAaOOTHUKOB MO KaXJ0M KaTeropuu u
JTOJHKHOCTH.

[IpuBeneHHbIE METOABI TMO3BOJISIIOT OMPEACIUTh OOIIYyI0 MOTPEOHOCTh B
nepcoHane. bonee BakHOW BENMWYMHOM I IUJIAHUPOBAHUS IEpCOHaNa SIBISIETCA
(dakThueckas mNOTpeOHOCTH B mepcoHase. Pacuer (¢akTuueckod NOTpeOHOCTH
YUUTBHIBAET HEOOXOJUMOCTh TOKPBITHS IJIAHOBOIO M BHEIJIAHOBOI'O BBIOBITHS
HepcoHalla, a TaKXKe €ro MJIaHOBOE MOCTYIUICHHUE.

B kadecTBe mociegHEro clieAyeT paccMaTpHBaTh BO3BpAIICHUE COTPYAHUKOB
nociae oOydeHus, CIyX Obl B apMHH, JUIMTEIBHOIO OTHycka M T. m. K riaHnoBomy
BBIOBITHIO TEpPCOHAajda OTHOCSATCS  COKpAIllEHHE UWUCICHHOCTH B CBSI3U C
peopranusanuell MPOW3BOJACTBA, PEOPTraHU3aAlMEH OPTCTPYKTYphI, HampaBlIcHUE
COTPYJHUKOB Ha 00y4YeHHE, CTaXXUPOBKY, MPU3bIB B apMHUIO, BBIXO/ Ha MEHCHUIO U T.
.

B »Tux cimyyasix BBIOBITHE MEpPCOHANAa MOXHO C TOM WM HWHOM TOYHOCTBIO
IIPOTHO3UPOBATh M 3a0JarOBPEMEHHO MPUHUMATh MEPHI 10 MPUEMY U MTEPECTAHOBKE
KaapoB. boJbIIyr0 CIOXKHOCTH [JIsl TUTAHUPOBAHHUS TPEJCTABISICT  BHIOBITHE
nepcoHalia 1O BHEIUIAHOBBIM TNPUYMHAM WM ONpPEJEICHUE JONOJHUTEIbHON
notpebHocTH. K BHEMJTAHOBBIM MPUYKWHAM OTHOCSATCS YBOJILHEHUS 110 COOCTBEHHOMY
KEJIaHWI0, YBOJIbHEHHE [0 WHUIMATHBE aJMHMHHUCTPALMU, JUIUTENbHAs OO0JIe3Hb
COTPYIOHHUKA, JOMOJHUTENbHbIE OTIYCKa, BHEIUIAHOBBIA MPU3BIB B  apMHUIO,
HE3aIJIaHUPOBAHHBIN YXOJl Ha IEHCHUIO U T. .

B sToM cnyyae muiaHMpOBaHUE BBIOBITHS KAaJpOB MOKET NPOU3BOJUTHCS Ha
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OCHOBE CTaTHCTUYECKHX JAaHHBIX O BBICBOOOXKIA€MBIX MO YKa3aHHBIM IMPHYUHAM
COTpYAHUKAX 3a mocienHue 3-5 jer, (T. €. MOXXKHO TOBOPUTH O NMPUMEHEHHU B
INIAHUPOBAHUU W NPOTHO3UPOBAHMM TOTPEOHOCTH B  IEpPCOHAIE  METOAa
AKCTPATOJISLUN).

dakTtuyeckass MOTPEOHOCTh B IEpPCOHAIE BKJIIOYAET B ceOsl HE TOJBKO
o0IIyt0, HO ¥ [ONOJHUTEIBHYIO TOTpeOHOCTh, KOTOpas B mnepcoHane (/1)
OIIPEJIEISACTCS KaK CyMMa CIIeIYIOIIUX ClIaracMpIX:

A= Anp + Ay + Azam. (25)

rae Jdpp — /JOMOJHATENbHAas MNOTPEOHOCTh HA MPHUPOCT  JOJKHOCTEH,
MOJUIKAIUX 3aMEUICHUI0 CIEIHaINCTaMd U JOMOJHHUTENbHAs IOTPEOHOCTh B
pabounx B CBSI3U C PACHIMPEHHEM IMPOU3BOJICTBA WM yBEIHUECHHEM OObeMa paldoT.

JlonomHUTENbHAST TTOTPEOHOCTh PACCUMTHIBACTCS KaK Pa3HOCTh MEXIY OOIIeH
NOTPeOHOCThIO Ha KOHEIl IIAaHOBOTO ToAa W oOmiei MmoTpeOHOCThI0O Ha KOHEIl

0a30BOr0 TOJIa U onpeaensercs no Gopmyie:

Anp = Ynnan — Y6as, (26)

rae Jy6 — IONOJHUTEIbHAs NOTpeOHOCTh Ha BO3MEIICHHE €CTECTBEHHOMU

yOBLIH, OnIpeensieTcs mo popMmyiie:

Ay6 = Yep * Kecr.y6, (27)
rzie Kecr.y6 — K09 QUIMEHT eCTECTBEHHON yOBLIN.

I'omoBoit KOA(DPUIMEHT €CTECTBEHHON yOBUTH paOOTHUKOB — 3TO OTHOIIECHUE
YUCJIICHHOCTH BBIOBIBIINX TI0 €CTECTBCHHBIM NMPUYMHAM B TEUCHHUE TOJla K BEIMUMHE
o01e#t MoTpeOHOCTH B HUX HA KOHEI] COOTBETCTBYIOIIETO T'0/1a B MPOIICHTAX.

Cpenauii k03(pUIMEHT €CTECTBEHHOM YOBbLIN (Ky.cp) ONpeaensaeTcss Kak
cpeaHee apudmeTuyeckoe TroJIOBbIX KOIP(OUIIMEHTOB €CTECTBEHHOM YOBUIM 3a psif
HPOIILIBIX JIEeT (He MeHee 3 JeT):

K = (Kect.y61t Kecr.y62 *+ Kecr.y63) / 3. (28)
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[locne mpoBeAeHHSs BCEX pPACYETOB IO OMPENEICHUIO TMOTPEOHOCTH B
IepcoHaje CocTaBisieTcss OajaHC KBaTU(UIMPOBAHHBIX PAa0OYMX KaJIpoB H
cnenuaincToB. OCHOBHBIMH 3a/ladyaMU TaKoro OayiaHca sSBISIOTCS:

* ompenesieHre oOIel M JOMOTHUTEIbHOM MOTPEOHOCTH B MIEPCOHAIE;

* pa3paboTKa MEpONPHUATUI MO MOATOTOBKE, MEPETOATOTOBKE U IMOBBIIICHHUIO
KBaTU(UKALUU paOOTHUKOB MPEANIPHUITHS;

* ONpeeNeHNe WMCTOYHUKOB YJOBIETBOPEHUS IMOTPEOHOCTU MPEANPUATHS
B IIEpCOHAJIE TI0 KaTETOPHSIM;

* HauOoJiee palMOHAIbHOE OOECNeYeHHEe MPEANpHUATUS KBATU(ULIHUPOBAHHBIM
HEPCOHAIIOM.

Takum 0o0pazom, TeKyiee ompezeieHne MOTPEOHOCTH B MEpCOHANe 3aHUMAeT
BaXXHOE€ MECTO B CHUCTEME CTPATETMYECKOro IUIAHWPOBAHMS NPEANpUITHA. Y JauHas
OpraHu3allysl CHCTEMbl IUJIAaHUPOBAHUS IEpPCOHAja  MO3BOJUT  HPEANPUATHIO
o0ecrieunBaTh  HEOOXOAMUMBIA  ypOBEHb TMPOU3BOAMTEIHLHOCTH M  KadecTBa
BBITIOJTHSEMBIX PaboT.

CymecTByeT 00JbIIOe KOJINYECTBO METOIOB OMPEIEICHUS U KaYeCTBEHHOM, U
KOJIMYECTBEHHOM MOTPEOHOCTH, OJHAKO KAXKIBIA U3 HUX UMEET CBOM TOJIOKUTEIbHBIC
U OTpHLaTelbHble 0cOOeHHOCTH. [loaToMy B XOJe MJIaHUPOBaHUS MOTPEOHOCTH
11eJ1IeCO00Pa3HO  HCIOJIb30BAaHNE HECKOJIBKHX METOJOB OJHOBPEMEHHO, MPH STOM
HEOOXOJUMO  HCXOAUTh W3 LeNed  IUIAaHUPOBAaHUS, HAJIUYHBIX  PECYpPCOB
(buHaHCOBBIX, BpPEMCHHBIX), a TaKXe Y4YUTHIBATH YPOBEHb KBaIH(UKAIIUN

cricnuaIncTa 110 IJIaHUPOBAaHHIO.

KoHTpoabHbIe BONIPOCHI

1. B d4em mposBIsSeTCS CTpaTernMyeckas CyUIHOCTb  IUJIAaHUPOBAHMS
NOTPeOHOCTH B TepcoHae?

2. llosicHuTe xapakTep B3aMMOCBS3M STANoOB IUIAHUPOBAHUS MOTPEOHOCTU B
HEpCOHAJE.

3. PaCKpOﬁTC IOHATHUEC KOJMYCCTBEHHOI'O COCTaBa IICPCOHAJIa UYCPE3
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MOKA3aTeJIM YHCICHHOCTH (CITUCOYHAs, CPEIHECITHCOYHAS, pacueTHas).

4. Ilepeuncnautre OCHOBHBIE TIOKa3aTeld aHaIM3a  OOECIEUYEHHOCTH
NPEINPHUITHS TIEPCOHATIOM.

5. Ilepeuncnute OCHOBHBIE IIOKa3aTeId aHaiM3a CTPYKTYpbl M COCTaBa
nepcoHarna.

6. Ilepeuncnanre OCHOBHBIC IMOKa3aTelW aHaIW3a IBMKCHHUS W TEKYy4eCTH
nepcoHarna.

7. Kak paccuutaTh 1okaszareib abceHTen3ma?

8. CrpymmumpyiiTe moKa3zaTeau IO TpyAy, HEoOXoaWMmble [UIsl aHaIu3a

() PEKTUBHOCTHU UCIIOIB30BAHUS ITEpCOHATA
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BOIIPOCOB JlV/TA CAMOKOHTPOJIA H IPAKTHYECKHE 34A/TAHHUA

1.Yto mpencraBiser cobOoii Tpynm uyenoBeka? C Kakol IENbIO OH
OCYILIECTBIISIETCS HA TPEAIPUATHH?

2. Yto mpeacTaBisroT co00M TPYIOBBIE PECYPCHI ?

3. Kakue ocHOBHbIE (PYHKIIMU BBIMOJHAET HAa MPOMU3BOJICTBE CIEUUAIKUCT I10
yIpaBiIeHUIO IEpcoHAIOM? B 4eM cOCTOSAT OCHOBHBIE yIpaBieHUeCKUEe PyHKIIUN?

4. Kakumu KOJIMYECTBEHHBIMU u KaueCTBECHHBIMU MOKa3aTeJISIMU
XapaKTEPU3YETCs COCTAB TPYIOBBIX PECYPCOB?

5. Uto moHuMaeTcs Mo 3aHITOCTBIO TPYAOBBIX pecypcoB? Kakue kareropuu
PKOHOMHUYECKHU aKTUBHOTO HACEJICHUS CUMTAIOTCS 3aHSATHIMU?

6. Kakas uacte HaceneHusi oTHocutcs K Oe3paboTHbIM? KakoBbl ycioBus
NPU3HAHUS Ipak]iaH 0e3padOTHBIMU?

7. Uto o3HAYaeT MOJHAA 3aHSATOCTh TPYIOBBIX pecypcoB? KakoBbl OCHOBHBIE
YCJIOBHS €€ TOCTUKEHHUS?

8. Uro xapaxtepuszyer coboit s¢ddextuBHas 3aHsATOCTE? B uWem coctout ee
OTIIMYME JJI1 pabOoTHUKA U paboToaaresns?

9. Kak TOBBICHTH 3aHATOCTh paOOTHHKOB Ha Tpom3BojcTBe? Kak caemath ee
0omee MpOAYKTUBHOM?

10. Kak perynupyrorcs TpYJOBbIE OTHOIICHHS MEXKTYy paOOTHUKaAMHU W
paboronarensimu? Kakue BUAbI TPYIOBBIX IOTOBOPOB PUMEHSIOTCS?

11. Yewm xapakrtepusyercs TPyA0BOH MOTeHIMAN yenoBeka? Kakue ocHOBHbIE
Ka4yecTBa YeJoBeKa 00pa3yroT ero TpyJI0BOM MoTeHIan?

12.  Kakumu OCHOBHBIMU KOMIIOHEHTAMH OMPEAEISIETCS] TPYAOBOM MOTEHIHAI
OTJIEJIbHOTO YEJIOBEKA U IPYIIIbI COTPYAHUKOB? UeM oH oTiauvaeTcs?

13. Kem sByisieTCs Ha MPOM3BOACTBE MEHEIKEP IO YIPABICHUIO TIEPCOHATIOM ?
B dem 3akirouaeTcs riaBHas 3aa4a Jir000ro MeHepkepa’?

14Kakue m0KHOCTHBIC (DYHKIIMU BBITIONHSIOT MEHEKEPHI M0 YIPABICHUIO
nepcoHasoM ? KakuMu moJIHOMOUUSIMH OHU 00J1a/1at0T?

15. Kak B3auMOJEHCTBYIOT MEHEIKEpbl CcO cBouM mepcoHanom? Kakwue

OCHOBHBLIC 3aJla4r PCIIaroT MGHC,Z[}KCPBI?
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16. Kakumu Qaxropamu ompezensercs xapakrep quaHoctu? B uem cocrout
POJIb MPUPOIHBIX CBOMCTB YEJIOBEKA?

17. Kakue Tumbl TeMmrepaMeHTa XapaKTepusyloT uyenoBeka? Kak oHH
YUHUTBIBAIOT UHAUBUAYAJIbHbIE OCOOCHHOCTH JTUYHOCTHU?

18. Kakumu yepTamu omnpenensieTcss XOJEepUUYeCKUl TeMIepaMeHT JItoaei?
KaxkoBa cdepa ux npeAnoyTUTENbHOM JeATeIbHOCTH?

19. KakoBa OCHOBHasi XapakTepUCTHKA JIIOJACH CAHTBUHUYECKOTO TEM-
nepamenTa? Kakosa cdepa ux npeAnouTUTeIbHON AesTeIbHOCTH?

20.  Yro mpenctarmsieT coboit xapakTep yenoBeka? Kak o ¢hopmupyercs?

21. Yrto moHMMaeTcs TMOA «Iepekocom» xapaktepa? Kak ero MoxHO
NpEeAYNPEAUTH?

22. Kak MpOUCXOJUT TICUXOJIOTHUECKOE B3aUMOJICHCTBHE TI0 THITY <JTMYHOCTH —
JUYHOCTHY»? YUTO CIIy’KUT OCHOBOM XOPOIIMX JUYHBIX B3aUMOOTHOILECHHN?

23. Kakue B3auMOOTHOIIEHMS BO3HMKalOT B rIpynmax pabotHukoB? Kak
MPOSIBIISIETCS] BHYTPUTPYIIIIOBOE COTPYTHUYECTBO?

24. Kak B3auMOJICUCTBYIOT PYKOBOJUTEIM CO CBOMMH paboTHukamu? Yem
OTINYAIOTCS (POpMaNIbHBIE OTHOLIEHUS OT HE(OPMaJIbHBIX?

25.KakoBa poib pyKOBOAWTENSE B yIpaBieHud mnepcoHasioM? Yto Takoe
JUJIEPCTBO?

26. KakuM OCHOBHBIM TpeOOBaHUSM JTOKEH COOTBETCTBOBATH PYKOBOJAUTEIH?
Kak cinenyer 00y4yaTs Oy Iyniux pyKOBOAUTENICH?

27. Kak Qopmupyetcsi ynpaplieHUeCKUi ONbIT pykoBoauTens? Kak MoxkHO
YCKOPUTH MPOLECC €ro NPHUOOpETeHUS?

28. Kak ocymecTBisieTcss B3aMMOJCHCTBHE PYKOBOIAUTENEH M HAEMHBIX
pabotHukoB? Kakyo HHPOpMALIMIO UMEIOT MPABO MOJTy4aTh paOOTHUKU?

29. Kak MOXXHO BOBJI€Yh MEPCOHAT B PEIICHUE HOBBIX PHIHOYHBIX MPoOsieM ?
KakoBa poiib ipoh)COr03HBIX OpraHu3aIuii?

30.Yto mnpexacraBiasier co0oOl cucTeMa yHOpaBieHUS TMEPCOHAIOM Ha
npeanpusatad ? KTo sBisieTcs riiaBHbIM CyObEKTOM YIIPABIICHUS ?

31. Yro Takoe ympaBmswomas cuctema? Krto sBisercs  cyOBEeKTOM
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yIpaBJICHUS ?

32. KakoBbl ~OCHOBHBIC TIIETTM CHUCTEMBbI  YIPABICHUS TEPCOHAIIOM Ha
npeaupusaTur? YTo 03HavaeT MnojaHas 3aHsATOCTh?

33. Kakne o6mue (QyHKIIUU BBIMOJIHSIET MEPCOHAN Ha MpEeAnpuatud. B uem
3aKJIIOYAOTCA aIMUHUCTPATUBHBIE (QYHKIIUU?

34. Kakue (QyHKIMM B COBPEMEHHOM  MEHEDKMEHTE OTHOCATCS K
ynpasieHueckuM? B ueM BbIpaxaeTcs KoopAuHauus padoThl?

35. Kakoe mMecTo B COBPEMEHHOM MEHEKMEHTE YJIEISAETCS YEJIOBEUECKOMY
baxkTopy?

36. Uto mpeacTaBisOT coO0i MeToAbl yrpasieHus? Kakue rpymmbl METOI0B
IIPUMEHSIOTCS B YIPABJICHUN NIEPCOHATIOM?

37.Yto monumMmaeTcs moxa ctuieMm ympaBiueHus? Kakod cTtunb sBIsieTcs
IPUOPUTETHBIM?

38. UYro Takoe mepcoHaN-TEXHOJIOrus ynpaBieHus? Kakumu OTHOUIEHHUSAMHU
OHa XapaKTepu3yeTcs?

39. Uro mpexacrasisieT coboit coruanbHoe mapTHepcTBO? KakoBbI OCHOBHBIC
MPUHLHUIIBI COIIMATBHOTO MapTHEPCTBA?

40. Yrto mpencraBiser coO00M MHIUBUAYAIBHBIA TPYAOBOM JoroBop? Uro um
perynaupyercs’?

41. Kakue BUIbI TPYJIOBBIX JIOIOBOPOB 3aK/II0Uat0OTCs ¢ paboTHukamMu? Ha kakux
YCIIOBHSIX 3aKJIHOYAETCS CPOYHBIA TOTOBOP?

42. Kakue TpeOoBaHUS MPEIbSBISIOTCS K PAOOTHUKY NMpaBUJIaMU BHYTPEHHETO

pacniopsinka? KakoBsl 00s13aHHOCTH paboToaress?
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TEMATHKA KOHTPOJIBHBIX PABOT

1. OcHOBHBIE HaNpaBICHUS U3yUEHUSI MEHEKMEHTA ITepCcoHaja Ha (pupMme.

2. Ponp kaapoBoil ciykObl Ha MPEANPUATHH, €€ (QYyHKUMHU, 3a7auyd U
CTPYKTYpa.

3. AHanu3 pa3INyHbIX TEOPUI U CTUIIEH yIIPaBJICHUS Ha NPEIIPUATHH.

4. AHanu3 pazIuMYHBIX TEOPUH MOTHMBALUMM M (PAKTOPOB, BIUSIOLIMX Ha
yCTpaHEHHUE HEYAOBIETBOPEHHOCTU PAOOTOM.

5. Ponp m 00s3aHHOCTM MEHEIKEpa IMEpCcOHajda pPAa3JIUYHbIX YPOBHEH B
YIPaBJIECHUH NPOU3BOACTBOM.

6. OYHKIMM W METOAbl YIpPaBICHUS (DPYHKIMOHAIBHBIX M JIMHEHHBIX
MEHE/KEPOB Ha MIPEANPUATHH.

7. Metoasl noiayyeHus: UHQOpMauu OT IPETEHIEHTOB (KaHIMJATOB MO0 HAMY
1 0TOOpY IEPCOHANA).

8. Oco0eHHOCTU YIIpaBJICHUs MEPCOHAIOM B Pa3IMYHBIX CTPAHAX PHIHOYHON
YKOHOMMUKHU.

9. KaapoBoe mu1aHupoBaHUE U MEPCIEKTUBHBIM pacyeT YHCIEHHOCTH U COCTaBa
IepcoHasa.

10. Pa3znuuHbie MeToNbl HAONIOACHUS, IPUMEHSAEMbIE ISl aHajau3a pabouero
BPEMEHU NIEPCOHAJIA HA IPEIITPUATHY.

11. I3yuenue cTpyKTypbl pabOUnX MECT C YUCICHHOCTBIO NIEPCOHAIA.

12. Paznuusable (QOpMBI W METOAbl CTUMYJUPOBAHUS U TMOOUIPEHHUS
PE3yNbTATUBHOCTH TPyJa PAOOTHUKOB B Pa3BUTHIX CTPAHAX PHIHOYHOU 3KOHOMHKH U
B PO.

13. Opranuzanuss 1 METOAbl MPOU3BOACTBEHHOTO O0Yy4Y€HHUs, MOJATOTOBKUA U
MEPENOATOTOBKY NIEPCOHAA.

14. Ananu3 mpoliiecca agantauuy pabOTHUKA HA IPEANPUITHH.

15. MeTtobl OLIEHKH TPYAOBOM IE€SITENBHOCTH IEPCOHAIIA.

16. W3zyuenue 5(G(EKTUBHOCTH CHCTEMBI OLIEHKH pe3ylbTaTOB TPYIOBOM
NEeATEIBbHOCTH.

17. VYmpaBneHue NEpPCOHAIOM B YCIOBHUSX COKpPAILIEHHUS YHCIECHHOCTH U
HEMOJHOTO (PUHAHCUPOBAHUS.

18. Pa3paboTka CUCTEMBI MOOIIPEHUsT PpAOOTHUKOB.

19. Ananu3 mpu4rH KOH(JIMKTOB MPU OOIIIECHUU.

20. IToBeneH4YeCcKui MOAX0A K MaCTEPCTBY.

21. ®@akTopsl, BAUSIONIME HA TPOU3BOJACTBEHHBIN KIMMAT.

22. YupaBieHue NOJYMHEHHBIMU Ha PUPME 110 OTKIOHEHHUSM.

23. AHanuz bakTopoB, CITOCOOCTBYIOIIUX 0J1IaronoJIy4HOMY
MICUXOJIOTUYECKOMY KJIIMMATy B KOJUUIEKTHBE.

24. IInaHupoBaHUE KaJPOBBIX U3ACPIKEK.

25. Pa3znmuuHbie METOABI OMPENCICHHS JOTOJHUTEILHOM MOTPEOHOCTH B
CHEeUAINCTaX
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BOITPOCHI AJI1 HOATOTOBKHU K 9K3AMEHY (BAYETY)
1. CymHocTs TOHATHA  «pabouasi CHJIa», «TPYAOBBIE  PECypChI»,
«4esoBevecKuit (hakTopy, «TPYAOBOM MOTEHIIUA, «KAIPhI», «IIEPCOHAI)
2. CyIIHOCTh NOHSTHS «YEJIOBEUYECKUI KalUTa, «4EIIOBEYECKHUE PECYPCH)
3. CraTucThuecKas U aHAINTHYECKas CTPYKTypa IepcoHaia.
4. KBanuukamoHHasi CTpyKTypa rnepcoHaiia.
5. KBanu¢ukanus u koMmneTeHus paboTHHUKA.
6. KoinuecTBEeHHBIE M KAUECTBEHHBIE XapaAKTEPUCTHUKH ITEPCOHAA.
7. CucreMa METOJIOB YIpPaBJICHUS MEPCOHAIOM, UX Kiaccu(ukauus, o0nacTu
PUMEHEHUS.
8. MeToibl yIpaBieHuUs IEPCOHAIIOM.
9. IIpuHIMIIBI TOCTPOEHUS CUCTEMBI YIIPABICHUS IIEPCOHATIOM.
10.MeTobl HOCTPOEHUSI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.
11.0Opraau3aninoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPABJICHHUS IEPCOHATIOM.
12.CocTaB KOMILIEKCHBIX (DYHKIIMOHAIBHBIX TOJICUCTEM CHUCTEMBI YIIPaBICHUS
OpTraHU3AIMECH.
13.lleneBbie U oOecmeyMBaIOUIME TOJCUCTEMBl CHUCTEMBI  YIPABICHUS
OpTraHU3AIMECH.
14.1enn v GyHKIIUU CUCTEMBI YIIPABICHUS TIEPCOHATIOM.
15.0OprannsanroHHas CTpyKTypa CUCTEMBI YIIPABICHHS IEPCOHAIOM.
16.KagpoBoe, mnpaBoBOo€, HOPMATHUBHO-METOAUYECKOE, HH(OPMALMOHHOE
oOecrieyeHne CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
17.KanpoBasi NOJUTHUKA U €€ HAIIPABJICHUS.
18.bazoBbie KaApOBbIE CTPATETUN YIIPABICHUS IEPCOHATIOM.
19.KanpoBoe niaaHupoBaHue B CUCTEME pabOThI C IEPCOHATIOM.
20.MeTopl pacueTa NOTPEOHOCTH B IEPCOHAJIC.
21.DTanpl, NPUHIUIIBI, TEXHOJOTHS OTOOpa MPETCHCHTOB HAa BaKaHTHYIO
JIOJKHOCTD. 22. TeXHOI0THS HaiiMa MepcoHania.
23.JlenoBasgs  OLEHKM  TepcoHana:  3aJayd,  [OKa3aTelau,  METOJbI,

OopraHu3allMOHHAasd Ipoucaypa. 24.ATTCCTaHI/I}I nepcoHalia, €€ Ocjinu 1 3Tallbl.
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25.CymHocTb, (popMbl U yIpaBieHue npodoprueHTaIel mepcoHania.

26.Bunbl 1 oprauu3anys ynpasieHHs aJanTaluen nepcoHaia.

27.1enu, BUABI U METOJIbl 0OYUYEHHS NEPCOHANIA: TEPENOATOTOBKA, IEPBUYHAS
MOJIFOTOBKA, TOBBIIICHNE KBAJIN(DUKAIIUH.

28.IloHsiTHE M BUABI AETOBOW KapbephI.

29.Cucrema city:ke0HO-TIPOPEeCCUOHAIBHOTO MPOABMKEHUS IEPCOHAA.

30.YmpaBieHue KaIpoBbIM PE3EPBOM.

31.YupaBneHue BbICBOOOXKIEHUEM IIEPCOHAIA OPTAaHU3ALIHH.

32.0Opranunsanys Tpyaa yIpaBJICHIECKOTO ITEpCOHaNa.

33.YnpaBiieHue KOH(PIUKTAMU B OpraHU3alliy, CIIOCOOBI UX PeaTnu3aliiu.

34.YupaBieHue CTPECCAMH.

35.CymHOoCTh TEOPUA MOTHBALIANA TPYILOBOU IESATENBHOCTH.

36.MoTuBanus U CTUMYJIMPOBAHUS TPYAOBOI'O MOBEICHUS IEPCOHAA.

37.@0opMBI ¥ CUCTEMBI OIUIATHI TPyZAA NEpCoHaIa.

38.Pexum Tpyna u otabixa nepconana. JucuuninHaa tpyaa.

39.01eHKa pe3yJbTaTOB TpyAa epcoHaia.

40.01eHKa conuaibHOM M AKOHOMHUYECKON 3((HEKTUBHOCTH HCIIOJIb30BAHUS

nepcoHana

KOHTPOJIBHBIE BOITPOCHI U 3AJIAHUS

1. I[lonsiTue Teopuu yrpasieHus. MeToq0J0Tusl TEOPUH YIPaBICHUSI.

2. XapakTepuCTHUKa TMOAXOJOB OOIIEHAyYHOM U CIEeUUaJIbHO-HAYYHOU
METO/I0JIOTUH.

3. Lens u GyHKIIUK TEOPUH YIIPABICHUS

4. Teopus ynpapiieHUs: yIpaBieHUE KaK MOTPEOHOCTh U Kak (pakTop ycmexa
NESATEIbHOCTH.

5. CymHOCTh W coJepKaHuE€ ymnpaBieHus. MecTo TEeOpuH YIpaBICHUS B
CUCTEME COBPEMEHHBIX 3HaHU. COBpEMEHHbIE TPOOIEMbI YIIPABICHHUS.

6. Cneuuduka ynpaBIeHUYECKONW [EATEIBHOCTH. YPOBHU yIPaBICHUS

OpTraHU3AIMEN.
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7. XapakTepuCTHKa OCHOBHBIX HANPABJICHUNA U IITKOJ YIIPABICHHUS.

8. PasButue Hayku ynpasieHusi B Poccun.

9. 3aKOHOMEpPHOCTH YIpaBJCHUS. XapaKTEPUCTHKA OCHOBHBIX 3aKOHOB
yIpaBICHUS.

10. Knaccudukariysi IpuHIIUIIOB YIIPABJICHUS.

11. Tlouatue ¢Qyukuit ynpapineHus. OOmMe W CcHEUAIU3UPOBAHHBIC
(GYHKIIUH yIpaBIeHUS.

12. XapakTepucTHKa OCHOBHBIX (DYHKIIMH YIIpaBJICHUSI.

13. CsaoiicTBa, XapaKTepUCTHKH TpoIlecca yopaBieHus. Tumonorus
MIPOIIECCOB YIPABICHUSI.

14. OcHoBHbIE ATaMbI MpoIlecca YIpaBiICHUS.

15. Tlomstne w™mexaHu3Mma ymopaBicHHS. HpaBCTBeHHBIC OTpaHUYCHHS B
WCIIOJIb30BAHUU CPEJICTB YIIPABJICHHUS.

16. Ilonstue pecypcoB ympapieHus. Poib deinoBeka B Ipolieccax
yIpaBICHUS.

17. Undopmanusa kak pecypc ymnpaieHus. MHbopmallmoHHbIE CUCTEMBI U
TEXHOJIOTHH.

18. DxoHOMHYECKOE CO/ICP)KAHKUE PECYPCOB YIIPaBICHUS.

19. TIlonarme nemu. Knaccudukarmus meneit. TpeOoBaHUS K ONpEICIICHHUIO
LETIEH.

20. Tloctpoenue nepesa neneil. Codetanue pazHooOpas3us neneit u QyHKIHiA
MEHE[KMEHTA

21.Cucrema ynpasieHus 1o meiasM. CTpaTerusi ¥ TAKTHKA YIIPABIICHHS.

22. Tlonsatue ympasieHueckoro pemieHus. Kmaccudukanus ympaBieHIECKUX
pELICHUN.

23. YcnoBus W KpuUTepHUH NpuHATUS perneHui. [Iporecc u Moaenu npuHATAS
YIIPaBJICHYECKUX PELICHUM.

24. OcHOBHBIC OTanbl pPa3paOOTKH PAMUOHAIBHOTO  YIPABICHYECKOTO

pemenns. Peanuzanys ynpaBieHYECKUX PELICHUN. .

139



25. IloHsTHE KOMMYHHKAI[MOHHOTO Tpolecca B opraHuszauuud. OCHOBHBIE
3JIEMEHTHl KOMMYHHUKAIIMOHHOTO MpoIiecca.

26. Knaccudukanuss KOMMyHUKAUNA. Y POBHHU U BUIbI KOMMYHUKAIIHA. .

27. TlpuHIAIB! yIpaBieHNUs KOMMYHUKAITUSIMU.

28. ITlonstue cucremsl ynpasienus. Pacnpenenenue GpyHKINUN, TOJTHOMOYHUHA U
OTBETCTBEHHOCTH.

29. IlpuHUunel TMOCTPOEHUS CHUCTEM yIpaBieHHs. THUIBI COeTUHEHUS
MOJICUCTEM B CUCTEMBI.

30. Tumomnorus cucTeM yIpaBICHHUS. .

31. Omenka creneHu ympaBiasieMocTd oOBekToM. HampaBnenust anammza
CUCTEM YTIPABIICHUS.

32. XapakTepUCTUKH OPTaHW3alMOHHON CTPYKTYpbl. Buabl opranu3aimoHHBIX
CTPYKTYP.

33. Ilpunuuns! GOpMUPOBAHKS OPTAHU3AMOHHBIX CTPYKTYD.

34. Tlonstue momHomouus. [lomHOMOYNH 1 (haKTOPHI UX pacIpeaeIeHusI.

35. JlenerupoBaHue MOJHOMOYHHN B MPOIECCaxX yIpaBIeHHUS.

36. ITonstue u Tunonorus Baactu. OCHOBHBIE (POPMBI BIACTH U BIUSHUS.

37. Tlpusnaku, (paKTOphl U MPOSBICHUS HEYTPABIIIEMOCTH.

38. MHcrounuku BIacTM B YNpaBlIeHWU oOpraHu3aiued. bamanc Biactu B
OpraHU3aIlHH.

39. OcCHOBHBIE MOHATHUS U JOTUKA MPOIIECCA MOTHUBAIIUH.

40. CoBpeMeHHbIEC KOHIIEMIIUA MOTHUBAIUH.
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I'JIOCCAPUIA

A

Ananuz pabomvl — METOJl WCCIICOBAHMS BBINOJHIEMONH Ha KOHKPETHOM
paboueM wmecTe palbOThl MyTEM BBIJACICHUS M  PACCMOTPEHUS] TaKuX €€
OTICNBHBIX XapaKTEPHUCTUK, KakK cojaep)kaHue paboThl, TpeOOBaHMS K PabOTHHKY,
pabodasi OTBETCTBEHHOCThb, OCOObIE (DaKTOPBI, M MOCIEAYIomEeld pa3paboTKH
COOCTBEHHO OTMHMCAHUS PAOOTHI.

Ammecmayuss ~ pabomvr  —  METOA ~ aHAIM3a W OMNpPEACICHUs
OTHOCHTEIBHOTO CTaTyca KOHKPETHOH paboOThl B paMKax IIHPOKOTO CIIEKTpa
BEITIOJTHSIEMBIX BHJIOB JIEATCILHOCTH B OPTaHU3AIMH ¢ TOYKU 3PEHUS TOCTHIKCHHS
OpraHU3alMOHHOM IEIIH.

Aymcopcune moapazyMeBaeT Iepenady Ha CTOPOHY ILIETIoro OM3HEec-TpoIiecca
(manpumep, Oyxrantepuio, PR niam coOcTBeHHO paboTy ¢ KaJipamu).

Aymcmaggune npennonaraeT BbIBOA IIEpcoOHala 3a INTaT U €ro
KOHTpakTHOE O(OpPMIICHHE B KaJpOBOM areHTCTBE HAa OTHOCUTEIHHO JIUTEIHHBIN
nepuos.

b

bezonacuvie  ycnosus mpyoa — ycioBus Tpyna, TpPU  KOTOPBIX
BO3JICHCTBUE BPEIHBIX MPOU3BOJICTBEHHBIX (DaKTOPOB HAa PAOOTHUKOB HCKIIOUEHO
aM00 YPOBHU MX BO3JCHCTBHUS HE MPEBBIMIAIOT YCTAHOBICHHBIX HOPMATHBOB.

B

Buewnee  osuoxcenue nepcomana —  1nepeMeHa  pabodyero - Mecra,
COIIPOBOXIaeMast IEPEX0I0M pabOTHUKA C OJTHOTO MPEATIPHUATHS Ha JPyTOE.

Brewnutivmapkemune nepconana KOHUEHTPALUUs YCWIMM NPEANpUATUS IO
YIOBJIETBOPEHHUIO JIOJTOCPOYHON TMOTPEOHOCTH B TMEpPCOHANE HAa BHEIIHEM pPBIHKE
paboueil CHIIBI.

Brewnsas mapkemuneosas cpeda OMHOCUMENbHO NEPCOHANAd — COCTOUT U3
BHCIIHUX TI0 OTHOIIGHHWIO K  OpraHu3anuu  (akTopoB,  BIMSAIONIMX  Ha
JESATEIHHOCTh IO YIPABICHUIO IEPCOHATIOM.

Buympennuii  mapxemune nepconana — cPOKycHUpOBaH Ha pabOTHHKAX,
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y)K€ 3aHATBIX B OpraHu3allid, [OApa3yMeBaeT NPHUHITHE BO BHUMaHUE U
dbopmupoBanre (GaKTOPOB MPUBJICKATEIHPHOCTH MecTa padoThl U (HOPMHPOBAHUE
CUCTEMBbl MOTHBALlUM M CTUMYJIUPOBAHUS TPYAOBOH JEATEIHHOCTH.

Buympenusia ~ mapkemunzoeas — cpeda  OMHOCUMENbHO  NEPCOHANA — —
COCTOMT U3 BHYTPEHHUX IO OTHOIIEHUI0O K oOpraHuzanuu (HakTopoB, Ha
KOTOpbIE OpraHu3alys MOKET OKa3blBaTb HEMOCPEICTBEHHOE BIIMSHHUE B paMKax
JIESITEIIbHOCTH T10 YIIPABJICHUIO IEPCOHATIOM.

Buympennee  Osuoicenue  nepconara —  MEXaHMYECKOE  U3MEHEHHE
YUCIIEHHOCTH W CTPYKTYpbl MEpPCOHANa B OPTraHMU3AMHM IyTEeM MEpEeMEIICHHUS
pabOTHHUKOB C OAHUX PA0OYMX MECT Ha APYTUE BHYTPH OpTraHU3AIIH.

Bpeonvii  npouzsoocmeenmwiii  ¢pakmop — TPOU3BOACTBEHHBIN (aKTop,
BO3/ICIICTBHE KOTOPOTO HAa paOOTHUKA MOXET MPUBECTH K €T0 3a00IEBaHUIO.

Buvicsoboowcoenue nepconana — TPOIECC YMEHBIICHUS  UYUCIECHHOCTH
pabOTHUKOB Ha TEX WJIM HMHBIX y4acTKaX MPOU3BOJICTBA (KaK MaTEpHAIbHOIO, TaK U
HEMaTepUaIbHOTO) HA OCHOBE Iporpecca TEXHUKH, TEXHOJIOTHUH, OPTaHU3AINU
IPOU3BOJICTBA, TPYa U YIPaBICHUSI.

A

Heuoicenue nepconana — MEXaHMYECKOE WM3MEHEHHE UHCICHHOCTH M
CTPYKTYpHI IEpCOHaja B OpraHU3aldd MyTeM IepeMellleHuss padOTHUKOB C OJHHUX
pabounx MecT Ha Apyrue BHYTPH U BOBHE OpPTaHM3aIMH, 0O0YCIIOBICHHBIE 3aKOHOM
NepEMEHBI TPY/JIa U CTPYKTYPHBIMH PHIHOYHBIMH CIIBUTAMHU.

lenosas oyenka nepcoumana — UEJICHANPABICHHBIA MPOLECC COU3MEPEHUS
Ka4eCTBEHHBIX XaPAKTCPUCTHK pPaOOTHUKA (CHOCOOHOCTEH, MOTHUBOB, CBOWCTB)
U ero  JIeATeNbHOCTH TpeOOBaHUSAM JIOJDKHOCTH WM  pabodero Mecra,
MO3BOJIAIONIMN  TONYyYduTh  WHGOpMamMio A TPHHATHA — JadbHEWIINX
YIIPABJICHYECKUX PELICHUM.

Hucmanyuonnaa aoanmayus nepcoHara — CIOCOOHOCTh OpTraHHU3aINU
JOCTUTATh IIeNU AEeATeIHLHOCTH 0€3 MPUCYTCTBUS pabOTHHKA Ha pabodeM MecTe.

Hupppysus unnosayuti — pacrupoCTPaHEHUE YK€ OJHAXKIBI OCBOCHHON H

HCII0JIb30BAHHON MHHOBAIIMHA B HOBBIX YCIIOBUAX HUJIHM MCCTaX MPUMCHCHH.
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Honxcnocmnasa uncmpykyusi — JTOKYMEHT, ONMCBIBAIOIIMI  OCHOBHBIE
byHKIMOHATBHBIE  OOS3aHHOCTH,  MpaBa,  OTBETCTBEHHOCTh  COTPY/IHHUKA,
3aHUMAIOUIETO KOHKPETHYIO JOJIKHOCTD.

Lonycmumbie ycnoeusi mpyoa - 3TO YCIOBUSA TpyJAa, HpHU KOTOPBIX Ha
pabOTHHKA BO3JIEUCTBYIOT BpEIHBbIE MPOU3BOACTBEHHBIE  (PAKTOpPHI, YPOBHU
KOTOPbIX ~ HE  TPEBBIIAIOT 3HAYCHUW, YCTAHOBIEHHBIX  T'MTHEHUYECKUMHU
HOpPMATHBaMH, a W3MEHEHHOE (YHKIMOHAIHHOE COCTOSHHE OpraHu3Ma pabOTHHKA
BOCCTaHABJIMBAETCA BO BpPEMSl PErIaMEHTUPOBAHHOTO OT/AbIXa B T€UEHUE paboyvero
JIHSL UK K HaYally CJIeAYIOIIero pabouero aHs.

3

3apabomnas niama pabomuuxa (oniama mpyoa) — BO3HATPAKICHUE
3a TPyA B 3aBUCUMOCTH OT KBIU(PUKAIMK paOOTHHUKA, CIOKHOCTH, KOJIMYECTBA,
Ka4yecTBa M YCIOBHH BBIMOIHAEMOW Pa0bOThI, @ TaAK)KE KOMITCHCAIIMOHHBIC (IOTLIATHI
¥ Haj0aBKM KOMIIEHCAIIMOHHOTO XapaKTepa, B TOM 4HCIE 3a paboTy B YCJIOBUSX,
OTKJIOHSIIOIIUXCA OT HOPMAaJbHBIX, PabOTy B OCOOBIX KJIMMATUYECKUX YCIOBHUSIX
U Ha TEPPUTOPHUAX, TMOABEPTIINXCS PAJUOAKTUBHOMY 3arps3HEHHUIO, U WHBIC
BBITIJIAThl KOMIIEHCAIMOHHOTO XapakTepa) U CTUMYJIUPYIOUIUE BBIILIATHI (AOTIIATHI
U Han0aBKH CTHUMYJUPYIOIIETO XapakTepa, MPEMUU U HHBIC MOOUPUTEIbHBIC
BBITLJIATHI).

300pogve — cocTosiHMEe (UBHYECKOr0, TICUXMYECKOTO U  COLMAIBHOIO
Onaromoiy4yusi 4eloBeKa, NpU KOTOPOM OTCYTCTBYIOT 3a00JIeBaHUS, a TaKke
pacctpoiicTBa GyHKIIMI OPTaHOB M CUCTEM OpraHu3Ma.

n

Hunosayuonuviti  meHeOdcMenm 8  YAPAGIEHUU  NEPCOHANOM — —
MPEACTABIISIET coOoif  morpaHuyHyr0  00JlacTh  MEXJIy  HMHHOBAIMOHHBIM
MEHEIP)KMEHTOM U YIPABICHUEM [IEPCOHATIOM.

Hunosayuonuviii nomenyuan nepcoHaila — COBOKYITHOCTb 3HAHWM, HAaBBIKOB,
CIIOCOOHOCTEH JIMYHOCTHBIX XapaKTEPUCTHK MEPCOHAJIA, OMPEICISIONINX MEpy €ero
TOTOBHOCTH K BOCHPHUATHIO, BHEIPEHUIO U MPOAYLUHPOBAHUIO HMHHOBAIUU,

oOecrieuynBaIUX AP (PeKTUuBHOE (PYHKIMOHUPOBAHUE OPraHMU3alMUd B YCIOBHSIX
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WHHOBALlMOHHOW JI€ATEIbHOCTH.

Hunosayuonuwiii npoekm — dacTHasg (opma OpraHU3alUd U YIPABJICHHS
WHHOBAI[MOHHBIM TIponieccoM (MHHOBAIIMOHHOW JIESTEIBHOCTBIO), PE3YJIbTATOM
KOTOPOH CITY)KUT KOHKPETHAsI MHHOBAINS (HHHOBAIIMOHHBIHN MTPOAYKT).

Hunosayuonuwiti npoyecc — mpouecc MNpeoOpa3oBaHUS HAYYHOTO 3HAHMS
B 00JIaCTH KaJpOBOM pabOThI B KaJIpOBOE HOBOBBEACHUE, B X0JI€ KOTOPOTO KaJIpOoBast
WHHOBAIMs BBI3PEBAET OT HJEU JI0 KOHKPETHOIO OpraHU3alMOHHOIO pEIICHMS,
CUCTEMbI, IPOLEAYpPbl U T. I. B IPAKTUKE KaJPOBON pabOTHI.

K

Kaoposas unnosamuxka — oTpaciib 3HaHUM, OXBATHIBAIOWIAS IIUPOKUN KpPYyT
BONPOCOB, HAUMHAsL OT CO3/IaHUSl HOBBIX 3HAHUH B 00JACTH KaJpOBOW pabOThI, UX
TpaHcopMalnMed B KaJApOBbIE HOBIIECTBA W  HOBOBBEACHHUS, 3aKAHUMBAs
pacnpocTpaHEHUEM KaJpOBbIX MHHOBALIUI.

Kaoposass umnosayuss — KOHEUHBI pe3yJbTaT BHEAPEHUS HOBILECTBA,
NPUBOASIIMNA K HM3MEHEHUIO KaJpoBOW pabOThl Kak OOBEKTa YHOPABICHHUS W
MOJyYEHUI0 3KOHOMHYECKOI0, COUUAIILHOTO WU IPYroro Buja 3pdexra.

Kaoposoe Hnoswecmeo — pe3ynabTaT (PyHIaMEHTAJIBHBIX WM MPUKIAIHBIX
UCCJICIOBaHMM, pa3pabOTOK M JKCIEPUMEHTANBHBIX padboT B cdepe padoThl C
KaJpaMM, HaIlpaBJICHHBIM Ha MOBbIIEHUE €€ 3(P(HEKTUBHOCTH U BOIUIOIIEHHBIN, KaK
NpaBUjIO, B BUJE JOKYMEHTa (CTaHIapTa, PEKOMEHAAIMH, MOJOXKEHHS, METOJIUKH,
UHCTPYKIIMH).

Kaoposoe obecneuenue opeanuzayuu — KOMIUIEKC MEPONPUATUNA IO
JOCTH)KEHUIO COATAaHCUPOBAHHOCTH MEXAY MOTOKOM JOJKHOCTHBIX KOMIETEHIIUM
U TIOTOKOM IPUBJIEYEHHS YEJIIOBEYECKHX PECYpCOB Uil  yJIOBIETBOPECHMS
NOTPEeOHOCTH B TPYAE OpPraHU3aIMU U HAEMHOTO pabOTHUKA.

Kaoposvie nosossedenus — neneBas AESTENbHOCTb IO BHEAPEHUIO KaJPOBBIX
HOBILIECTB, HANpaBJCHHAs Ha TMOBBIIICHUE YPOBHS M CIHOCOOHOCTH KaJpOB peuiaTh
3ajauyd  d(PPeKTUBHOrO  (PYHKIUMOHMPOBAHUS W Pa3BUTUS  COLMAIBHO-
PKOHOMHYECKUX CTPYKTYp OpraHU3alud M €€ NOJpa3JeieHUIl.

Kaoposviii menedsicmenm — pasHooOpaszHas NESITEIBHOCTh MO KaJIpOBOMY
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o0ecrneueHuto mporecca JOCTHKEHHs Ou3Hec-1esield OpraHu3ali.

Kapvepa YelnoBeKa — croco0 ero KHU3HEACSITEIFHOCTH,
00eCTIeUnBAOIINN €My YCTOHYHBOCTh B TIOTOKE COLMATBHOMN JKU3HHU.

Kapuvepnuiii MeHeOHCMeHm — coJiep)KaHue JeSITeIbHOCTU
CTHCIIMAM3UPOBAHHOTO  CTPYKTYPHOTO  TMOJAPA3JCICHUS, KOTOPOE  BBIMOJHSICT
CEpBUCHBIC (YHKIIMU TIO0 COACHCTBHIO pYKOBOOCME) KaApbepoli PAOOTHUKOB.

Kopnopamusnas neumcuonnas npocpamma — COBOKYIHOCTb MEPOIPHUSTHH H
HOPMATHBHBIX aKTOB, OMNPEACISIONIMX TMOPSAIOK B3aUMOJCHCTBUS paboTomarers,
pabOTHUKOB (WM MX TMpelacTaBuTened B Juine Mnpodcor3a) U «IEHCHOHHOTO
npoBaiziepa» (HampuMep, HETOCYAapCTBEHHOTO TEHCHOHHOTO (OHIA) C IIENbIo
co3laHusl COAJlaHCUPOBAHHOM CHUCTEMBbI (OPMHUPOBAHUS JIOMOJHUTEIHLHON MEHCUU
pabOTHUKY KOMIIAHUH.

JI

Jluzsune  nepconana  —  CIOCOOHOCTh  OpraHU3AlMM  TPUBJIEYb K
TOCTIDKCHUIO CBOWX OPTaHHW3AI[MOHHBIX IIeJiel KBaTU(UIIMPOBAHHBIX CIICIIUATIHNCTOB
JIPyTrOW OpraHu3aluu.

M

Mapxemune  nepconana  —  BUJ  YNPaBICHYECKOHW  JCSTEIBHOCTH,
HAIpaBJICHHOW Ha JOJTOBPEMEHHOE OOECNedYeHHe OpTraHu3aIllii YeJIOBEUYECKUMHU
pecypcami.

Mepa mpyoa — pabouee BpeMs, KOTOpoe TpeOyeTcs Ha H3TOTOBIICHHE
JTAHHOTO HW3JICTHUS TPH OOIIECTBEHHO HOPMABHBIX YCIOBHUSAX IPOM3BOACTBA W IIPH
CpeIHEM YPOBHE YMEJIOCTH M MHTEHCHUBHOCTH TPY/a.

Memoo HOPMUPOBAHUS] mpyoa - COBOKYITHOCTb puéMOB
YCTaHOBJICHHSI ~ HOPM, BKJIIOYAIOIIAs: aHAM3 TEXHOJOTHYECKOTO0 M TPYIOBOTO
MPOIIECCOB, TPOCKTHPOBAHWE PAIMOHAIHLHOW TEXHOJOTUHW W OpraHu3aluyd Tpyaa,
pacy€T HOPM.

Momuse mpyoa — m1OOyAWTENbHAS TIPUYMHA TPYJIOBOM JEATEILHOCTU
WHAVBUA, BBI3BAHHAS €r0 WHTEpPECaMHd U TMOTPEOHOCTSIMH, YAOBICTBOPCHHE

KOTOPBIX  BO3MOKHO IOCPCACTBOM IIOJYYCHUA 6J13.I‘, SABJEAIOIINXCSI YKU3HCHHOU
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HEO0OXOIMMOCThI0, C HAUMEHBITUMHU MOPATLHBIMU ¥ MAaTEPUATLHBIMU H37EPKKaMHU.

Momusayus — COBOKYNHOCTb BHYTPEHHHX U BHEIIHUX JBWXKYIIUX CHJI,
KOTOpble TOOYXJAIOT 4YeJOBEKa K JACSITENIbHOCTH, 3a/1al0T TPaHUlbl U  (POpPMBI
NEATEeIIbHOCTH u NpUJAIOT  ATOU NEATEIbHOCTU HAIpPaBJIEHHOCTb,
OpPUEHTUPOBAHHYI0 Ha JOCTHXKEHHE OIPEIEICHHBIX LIEJIEH.

H

Haem nepconana — psia IeUCTBUM, NPEANPUHUMAECMBIX OPraHU3ALUACH IS
NPUBJICUYCHUS KAHIUJATOB, 00JIaIaloIIUX KaueCTBAMH HEOOXOAUMBIMH  JIS
JIOCTHXKEHUS 1I€JIEH, TOCTABJICHHBIX OpPTraHU3aluen.

Hanpsowcénnocms Hopm mpyoa — TOKa3zaTeb, XapaKTepU3YIOUIUH CTENEHb
COOTBETCTBHSI YCTAaHOBJICHHBIX HOPM TpyJa YPOBHIO OOIIECTBEHHO-HEOOXOIUMBIX
3aTpar TpyHa, pe3yJabTaToB TpyAa U MPONOPIUN B TPYIE.

Hanpsoicénnocms  mpyoa —  XapakTepUCTHKa TPYAOBOro  Ipoiiecca,
OTpaKarllasi Harpy3Ky MNPEUMYINECTBEHHO Ha IEHTPAJIbHYI0 HEPBHYIO CHUCTEMY,
OpraHbl YyBCTB, 3MOIMOHAIBHYIO chepy pabOTHHKA.

Hayuno obocnosannas nopma — HopMa TpyJia, yCTAaHOBJICHHAS] aHATUTUYECKUM
METO/IOM.

Hecuacmnvui cnyuati na npoussoocmee — cllydail Ha TPOU3BOJACTBE, B
pe3ysbTate KOTOPOro TPOM30IUIO BO3JAEHCTBHE Ha pabdOTaIIEero OMacHOTro
MPOU3BOJICTBEHHOTO (haKTopa.

Hopmer  mpyoa  —  COBOKYNMHOCTh  TPEANUCAHUM, TpaBWiI,  Mep,
periaMeHTUPYIOUTUX TPYIOBYIO JIEITEIHHOCTh paOOTHHUKA.

Hopmamuevr no  mpyoy —  GopMbl  HOPMAaTUBHOM  3aBUCUMOCTH
peKUMOB  pabOTBl  000pYIOBaHUS, TPYAOEMKOCTH pabOThl, YHUCICHHOCTH
PabOTHUKOB OT BIUSIOLIUX (PAKTOPOB.

o

Obpazosanue — €NWHBIA TIEJICHATIPABICHHBIA TMPOIECC BOCIUTAHUA W
oOy4eHus1, SABJISIIONTUNACS OOIIECTBEHHO 3HAYMMBIM OJIarOM M OCYIIECTBIISIEMBIN B

HHTCPCCax 4YCJIOBCKA, CCMbH, O6IIICCTB21 H rocyaapcrna.
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Obyuenue — TEICHANPABICHHBIM TMPOLIECC OpPraHU3alUU JAESITeIbHOCTH
OOyJaroImmMXCcs 1O OBJAJACHUIO  3HAHUSMH,  YMEHUSMH,  HaBBIKAMH U
KOMITETCHIIUEH, OTbITa NeSATENbHOCTH,  PA3BUTHUIO CIIOCOOHOCTEM u
dbopMHpOBaHUIO y  OOYyYaIOMIMXCS  MOTHUBAIIMM  TOJy4YeHHUS OOpa3oBaHUS B
TE€UYEHHUE BCEH JKU3HU.

Onacublil.  npousBOOCmMEeHHblll  (pakmop — TPOU3BOJCTBEHHBIN (akTop,
BO3JICIICTBHE KOTOPOro Ha  paboTaromero B OMNPEACHEHHBIX  yCIOBHUSX
OPUBOAUT K TpPaBME, OCTPOMY OTPABJICHHUIO WU JAPYrOMY BHE3AIHOMY PE3KOMY
YXYAIICHUIO 3J0POBbS, U CMEPTH.

Onucanue pabomel — OPraHU3AIMOHHO-PACTIOPSATUTEIBLHBIM TOKYMEHT,
OTIPEISIISIFONINIA TOJDKHOCTHBIE OO0S3aHHOCTH, TIpaBa, OTBETCTBEHHOCTb KaXJOTO
pabOTHHKAa W KPUTEPHH BBITIOJHEHUS paOOTBI W CIyXKAIlMA HOPMATHBHOM
OCHOBOM JIJI1 OILIEHKH JIeITENbHOCTH PaOOTHHKA, YCTAHOBJICHHS COOTBETCTBUSA
MpeanojaraéMod WM 3aHUMaeMON JOJDKHOCTHOW MO3UIUH (paboyuero MecTa).

Onmumanvhvle yclogus mpyoa - 3TO YCIOBUS Tpylda, NpU KOTOPBIX
BO3JICHICTBUE Ha PAaOOTHUKOB BPEAHBIX W OMACHBIX MPOU3BOJCTBEHHBIX (HaKTOPOB
OTCYTCTBYET, COXpPaHSETCS 310pOBbe PAOOTHHKOB, M CO3JAIOTCS MPEAMOCHUIKU IS
MOJJIEP>KaHUsT BBICOKOTO YPOBHSI UX pabOTOCTIOCOOHOCTH.

Opeanusayuonnas Kapbepa — WHIWBUAYAJIbHO OCO3HAHHASA TIO3UIMS |
noBeZicHHEe pPAOOTHUKA OTHOCHUTEIHHO JWHAMHWKU BIMSHUS, BIIACTH, aBTOPHUTETA,
cratyca B mnpodecCHOHAIBHONW cpefe, a Takke cdepbl npodeccnoHaTbHON
NEeATETHHOCTH.

Oxpana mpyoa — CUCTEMa COXPAaHEHMS >KU3HU U 370pOBbS PAaOOTHUKOB B
mpoiecce TPYAOBOM  JACSATENBHOCTH,  BKJIIOYArOMIass B ce0s  MPaBOBEIE,
COLIMAJIbHO-PKOHOMUYECKHE, OpraHW3aIMOHHO-TEXHHYECKHE, CaHUTapHO-
TUTUCHUYECKHE, JiedeOHO-TpoUIakKTUIeCKre, peaOUIUTAIlMOHHBIE ¥ WHBIC
MEPOTIPHUSATHS.

I

Ilencuonnwiti kanuman — JIEHEKHBIE CPEJICTBA, HAKOIUIEHHBIE B MPOILECCE

pr,Z[DBDﬁ ACATCIBHOCTH Ha CIICOHMAJIBbHOM JIMIIEBOM CUCTC.
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Ilencusi — exeMecsyHas JEHEXHas BbIIUIATA, MpEeAHA3HAYEHHAs I
KOMIICHCAIINA TpakJaHaMm 3apaboTka (moxoja), YTPayeHHOTO B CBSI3U C
JOCTH)KEHHEM YCTAaHOBJIEHHOTO 3aKOHOM BO3pacTa, HACTYIJICHUEM HHBAIUIHOCTH,
NOTepe KOPMMJIBbLIA, @ TAaKKE€ MO APYIMM OCHOBAHHUSM, IPaBO Ha IMOJY4YECHHE
KOTOpOM  ompenensieTcss 10  YCJIOBHUSIM W HOPMaM, YCTAHOBJIEHHBIM
3aKkoHOAATeNbCTBOM Poccuiickon denepanuu.

Ilepconan-umudosc — CyOBEKTHUBHBIN, COOMpATENbHBIN 00pa3 MpeaAnpusTHsI
Ha PBIHKE TpyJa, 0a3upyIOMIUICS Ha SMOIHSIX.

llonoowcenue 0 CMPYKMYPHOM noopazoenenuu  —  JOKYMEHT,
PErJIAMEHTUPYIOIIUNA JI€ATEIbHOCTh KaKOro-IM00 CTPYKTYPHOTO MOJpa3aeieHUs
opranuzaiuu (0Taena, CiIyXObl, OF0pO, TPYIIIIHI T. I1.).

llomepu pabouyeco 6pemenu - BpeMsl BBINOJHEHUS HENPOU3BOIUTEIBHOM
paboThl U BpeMs HEpETrJIaMEHTUPOBAHHBIX MIEPEPHIBOB B paboTe.

IIpoussooumenvHvle 3ampamvl paboue2o 6pemeHu — TIEPUOJ] BPEMEHH,
BKJIIOYAIOIIMKA BpeMs pabOoThl MO 33JaHUIO, BpeMs Ciy4dailHoil paOoTel H
BpeMsl pEerIaMeHTHUPOBAHHBIX MEPEPHIBOB B paboTe.

IIpoussoocmeennvlii. mpaémamuzm — COBOKYIMHOCTb TpPaBM, IOJYyYEHHBIX
paboTaroNMM Ha TIPOM3BOJICTBE U BBI3BAHHBIX HECOOJIOICHHEM TpeOOBaHUMN
0e30macHOCTH TPy/a.

llpogheccuonanvroe 3abonesanue — XPOHUUECKOE WM OCTpoe 3a0o0JieBaHUE
paboTaroiero, SBJIAIOILIEECS pe3ynbTaTOM BO3JICHCTBHS BpPETHOTO
MIPOU3BOJICTBEHHOTO (pakTOpa.

llpoyecc  ynpasenenueckoco ~mpyoa - BBIIOJHEHUE PYKOBOIUTEISIMH,
CHEIUATNCTAMI W TPOYUMHU CIYKAIMUMH COBOKYITHOCTH Pa3IUYHBIX padOT U
olnepaluidi 1O  YNPaBICHUIO JEATEIbHOCTBIO MPEANPUATUS, TMOAPA3ACICHUN U
OTJICTIbHBIX PAOOTHUKOB.

Ilpuem Ha paboTy B OpraHW3allMI0 — PsA JCUCTBHM, MpPEITPUHUMAEMBIX
opraHu3auuen AJid 3aKIYeHHs] TPYA0BOTO I0TOBOPa ¢ PAOOTHUKOM.

IIpogpeccuonanvnas kapvepa — WHAWBUIYATbHO OCO3HAHHAS TO3UIUS U

ITOBCACHUEC pa6OTHI/IKa, CBA3AaHHBIC C BOCIHPOU3ZBOACTBOM €TI0 KOMIICTCHIMU
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(KOHKYPEHTHBIX MPEUMYIIECTB) HA MPOTHKEHUU POPECCUOHATBHOMN e TEIILHOCTH.

IIpogeccuonanvrnoe obyuenue — BUA 00pa30BaHUs, KOTOPHII HaIlpaBieH Ha
npuoOpeTeHre OoOydaroUMMUCS 3HaHUM, YMEHUH, HaBBIKOB U (opMupoBaHHE
KOMIIETEHLIMM, HEOOXOIMMBIX [JIsl  BBINOJHEHHUS OINPEACICHHBIX TPYAOBBIX,
CIIyeOHBIX (QYHKIMIA (ONpeNeNIeHHBIX BHJIOB TPY/IOBOM, CIIyKEOHOU N1eATeIbHOCTH,
npodeccuii).

IIpogpeccuonanvnas opuenmayus — Hay4dHO-OOOCHOBaHHas cucTteMa (opM,
METO/IOB M CPEJCTB BO3JEHCTBUA Ha OOYYAIOIIMXCA W TPYAOYCTPAUBAIOUIUXCS
JUL, CIOCOOCTBYIONIAs CBOEBPEMEHHOMY TNIPHUBJICYEHUIO HMX B OOLIECTBEHHOE
IIPOU3BOJICTBO, PAIMOHAIBHOM pPACCTAHOBKE, 3(P(EKTUBHOMY HCIIOIb30BAHUIO H
3aKpEIJICHUIO 10 MECTy paboThl Ha OCHOBE OOBEKTUBHOM OLEHKU CKJIOHHOCTEH,
CIOCOOHOCTEM M JpYyruX HMHAMBUAYAJbHBIX KAaueCTB YEJIOBEKAa C YYETOM
PBIHOYHOM MOTpeOHOCTH B pabouel cuie.

IIpogheccuonanvro-xeanrugurxayuonHoe npoosuICeHUe KAOPO8 —  KOMILIEKC
MEpONPUAITHUH, HaIlpaBJICHHBIN Ha (dbopmupoBaHue KOpIIOPaTUBHOU
KOHKYPEHTOCIIOCOOHOCTH TEpCOHaja TOCPEACTBOM MOJATOTOBKH U TPYAOBBIX
nepeMeNIeHii padOTHUKOB BHYTPH OpraHHU3aliu.

P

Pabouee spems — BpeMms, B T€UEHHE KOTOPOTO PAOOTHHUK B COOTBETCTBUH C
IIPAaBWJIAMH BHYTPEHHETO TPYAOBOTO pACHOpANKAa OpraHu3alud W YCIOBUSAMH
TPYAOBOT'O JI0rOBOpPa JAOKEH UCTIOIHSITH TPYIOBbIE 00SI3aHHOCTH.

Peznamenmayusa mpyoa — mnpouecc Cco3AaHUS COBOKYNMHOCTH IIPaBUII,
ONPENEIAIINX MOPAIOK AEATEIBHOCTH T'OCYJAapCTBEHHBIX OPraHOB, YUPEKICHHM,
OpraHu3alvii, TPEINPUATHHI, UX TOIPa3IeTICHUN 1 OTACIBHBIX pAOOTHHKOB.

Pyrxosoocmeo  kapwvepoii  pabomuuxos  —  TepCOHUUIIMPOBAHHAS
JIeSITENIbHOCTh CyOBEKTa yNpaBleHHUsI Kapbepoil, CBsi3aHHAasi C HEMOCPEICTBEHHBIM
I[eJICHANPABIICHHBIM BJIUSHUEM Ha Kapbhepy OTIEIbHBIX pPAOOTHUKOB U  UX
rpynnbl € y4eTOM  BHUJACHUS  KOPIOPATHBHOW KOHKYPEHTOCHOCOOHOCTH

nepcoHara.
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Pykosoocmeo  nepconanom — AEATENBHOCTb MO  HEMOCPEICTBEHHOMY
MOBCEHEBHOMY  YIPAaBICHUIO  COTPYOHUKAMH B TPOIECCE  JTOCTHIKCHHUS
OCHOBHBIX, CTpPAaTErMUECKUX IieJiel opraHu3aluu.

Poinox mpyoa — puHaMu4eckas CHUCTEMa, B KOTOPOM B3aUMOJEUCTBYIOT
CyOBEKThl COOCTBEHHOCTH Ha CpelICTBa MPOMU3BOJACTBA U HAeMHbIE PAaOOTHHUKH,
dbopmupyst 00BEM, CTPYKTYPY M COOTHOUIEHHE CIIPOCa U MPEAJIOKEHHUS Ha pabouyio
CUILY.

C

Camomapremune — COBOKYIHOCTh JIEUCTBUU HOCUTENIST pabouell CHUIIbI,
HallpaBJICHHBIX HA CO3JlaHUE MAaKCHMAJbHO OJIarONPHUSATHBIX  yCIIOBHHA  JUIS
HAKOIJICHUSI ¥ MCIOJIb30BaHUSI CBOETO YEJIOBEUECKOTO KamuTaia.

Ce0000HO€e 6pemsi — OCHOBHOE OOrarcTBo OOIIECTBA, 3TO 310POBbE
pabOTHHUKA U €ro BCECTOPOHHEE Pa3BUTHE.

CeemenmuposaHue puvlHKa mpyoa — TIPOIIECC pasJeleHusi crpoca Ha
MEPCOHAN W €ro MPEeJIOKEHNE Ha OTICNBbHBIC AJIEMEHTHI, OTIMYAONINECS CXOTHOU
peaknue Ha ONpEeNeJICHHBIA MOTHUB 3aHSATOCTH U MPEACTABIISIONINE IEJIEBbIC
TPYNIBl OpUEHTAIMK padoTodaTenell BO B3aMMOOTHOIICHHUSX C PHIHKOM TPY/IA.

Cucmema 0enosoii oyeHnKu nepcoHana — KOMILUIEKC OINpeeIeHHbBIM 00pa3oM
CTPYKTYpPUPOBAaHHBIX W  B3aHMOCBSI3aHHBIX  JJIGMEHTOB  (CyOBEKT, OOBEKT,
IpeIMET, METOJ, TEXHOJOTHMsS OLEHKH), TO3BOJAIONIMX JIaTh KOMIUICKCHYIO
BCECTOPOHHIOIO, OOBEKTUBHYIO XapaKTEPUCTUKY PAaOOTHUKOB C TOYKU 3PECHHUS
JOCTIDKCHHSI TAaKTUYECKMX M CTPATETHYSCKUX 3a7ad OpraHU3aIiH.

Cucmemvr onnamel mpyoa — HWHCTPYMEHT pacuera 3apabOTHOM TUIaThI
C y4eTOM KOHKPETHBIX YCJIOBHH pabOTHI, OINpeAenseT omary Tpyaa B
COOTBETCTBHH C €r0 KOHKPETHBIMH PE3YJIbTaTAMH M CTUMYJIMPOBAHUE TPY/A.

Coyuanusayuss — TPOIECC B3aUMOJCHCTBUS YelIOBEKa € OOIIECTBOM IO
MOBOJY YCBOGHHUS TPYAOCIOCOOHBIM  WHIWBUIOM  ONPENETICHHONW  CHUCTEMBI
3HaHMK, HOPM M IICHHOCTEH, MO3BOJISIONIUX €My (PYHKIIMOHMPOBATH B KA4eCTBE
MOJIHOTIPABHOTO YJIeHa 00IecTBa.

COZ/}MCUZbHCl}Z sawuma — KOMIIJICKCHOC, BCECTOPOHHEC PCUICHUC
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pPa3IUYHBIX MpOoOJIeM, OOYCIIOBICHHBIX COLMAIBHBIMU PHUCKAMH, KOTOPHIE MOTYT
IPUBECTH WM NPHUBEIM K IOJHOM WM YacCTUYHOW TOTEpPE  BO3MOXKHOCTEM
peanu3anuMyd  MpaB, CBOOOJ U 3aKOHHBIX  HHTEPECOB, HSKOHOMHUYECKOU
CaMOCTOATENIbHOCTH M COLUMAJBHOIO OJIaronoiay4yus y WHAMBUAA, COLUUAIbHOU
IpYIIbL, B LIEJIOM HAaCEJICHUSI.

CoyuanvHoe cmpaxosanue — OCOOBIA BHJ 3KOHOMHYECKOW JIE€SITEIbHOCTH,
CBSI3aHHBIM C Mepepacrpe/e]IeHueM pUCKa HAHECEHUs yilepOa HMYIIECTBEHHBIM
WHTEpecaM Cpelu YYaCTHUKOB CTpaxoBaHMUs (CTpaxoBaresieil) MpU pa3IHYHbIX
HEOJIaronpuUsITHBIX SBICHUSX.

Coyuanvhulil puck — BEPOATHOCTh YXYAIIECHUS MATEPUATIBLHOIO MOJOKEHHUS B
pe3ysbTaTe yTpaThl TPYAOBOTO MU JIPYroro MOCTOSTHHOTO JJ0X0J1a 0 0OBEKTUBHBIM
COLIMAJIBHO-3HAYUMBIM TpPUYMHAM, a TaKXe€ B CBA3M C JOMOJHUTEIbHBIMU
pacxoJaMy MO COAEPKAHUIO WICHOB CEMbHM, HYKJIAKOIMXCS B IOMOIIH, IIO
YIOBJIETBOPEHUIO MOTPEOHOCTH B MEIUIIMHCKUX U COLMAJIBHBIX yCIyrax.

Cmumyn — BHEIIHUN (DAKTOpP, KOTOPBIA YCHUIMBAET aKTUBHOCTh PaOOTHHKA,
CIOCOOCTBYET 00Jiee YCIEITHOMY PEIICHUIO TPYIOBBIX 3a/ad.

Cmumynuposanue mpyooeoi oOesmenrbHoCcmuy — TPOILECC BO3ACHCTBUS Ha
TPyAOBOE TMOBEIECHHWE pPabOTHUKA IYTEM CO3JaHUsl OIpPEACNEHHBIX BHEIIHUX
YCJIOBH, KOTOpPBIE MOTYT 3aCTABUTh YEJIOBEKA U3MEHUTH €r0 MMOBEJICHUE B IIPOLIECCE
Tpyaa.

Cmpamezuueckoe ynpasnenue yenogeyeckumu pecypcamu —
LeJICHANpPAaBICHHAs  JIECSITENbHOCTh MO  YJIOBJIETBOPEHHIO  IMOTPEOHOCTH B
KBATM(UITUPOBAHHBIX, MPUBEPKCHHBIX W BBICOKOMOTHUBHUPOBAHHBIX COTPYIHHKAX,
CHOCOOHBIX 00€CNeYUTh YCTOMYMBOE KOHKYPEHTHOE MPEUMYIECTBO OpraHU3aIiH.

Cmpamezus camomapkemuHea ~ —  WHJIWBHIYyalbHas nmporpamma
CTAaHOBJICHUSI JIMYHOCTH KBAIM(UIMPOBAHHOTO CIICIHMAINCTA, CTHUMYJIUPYIOMIAs
NpOsIBJIEHUE €r0 COOCTBEHHOW aKTMBHOCTH CaMOIIO3HAHUM, Pa3BUTHUE TBOPYECKUX

CIIOCOOHOCTEM, MOUCKe MyTel peanu3anuu npodhecCuoHaTbHBIX HAMEPEHHUIA.
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Texyuecmv Kkadpo8 — 4YACTHBIM BHUJ BHEUTHETO IBIKEHHUS IO BBIOBITHIO,
IPEICTaBIISTFOIIN T nporiecc HEOPTaHU30BaHHBIX, HETUTAaHUPYEMBIX U
HEKOHTPOJUPYEMBIX  YBOJIBHCHHH PpaOOTHUKOB, CBS3aHHBIX C  HAPYIICHHEM
PaBHOBECHOCTH B CHUCTEME KOHKYPEHTOCIIOCOOHOCTH BHYTPEHHETO PhIHKA TPY/a.

Tpebosanus oxpaunvt mpyoa — TOCYAapCTBEHHBbIC HOPMAaTHUBHBIC TPEOOBaHUS
OXpaHbl Tpyda M TpeOOBaHWS OXPaHBl TPyAa, YCTAHOBJICHHBIE TIPABWIAMH U
WHCTPYKIIMSMH IO OXpaHe Tpy/a.

Tpebosanuss k¥  nepconamry  —  Ka4eCTBEHHBIE  XapaKTEPUCTHKH,
KOTOPBIMU  JIOJDKEH 00JIafaTh HWJCATbHBIN COTPYJHHK Ha OIpeneleHHOM pabodeM
MecTe (I0JDKHOCTH).

Tpyoosoti npoyecc — COBOKYITHOCTb JNEUCTBUN pPabOTHUKOB,
HaIpaBJICHHBIX Ha IIeJieco00pa3HOe U3BMEHEHUE MTPEAMETOB TPY/Ia.

Yy

Veonvnenue pabOTHUKA W3 OpTraHM3AlMUA €CTh MPEKpaleHHue TPYIO0BOTO
JIOTOBOPA MEXKIY aIMUHUCTpAIMEe-padoTOaTEIeM U HAEMHBIM COTPYIHUKOM.

Vnpasnenue  6eszonacnocmvio  mpyda —  opraHmzamus  paboOThl  TIO
oOecrieyeHNI0  0O€30MAaCHOCTH, CHIDKCHHIO  TpaBMartu3Ma MW aBapUHHOCTH,
npodecCHOoHaNbHBIX 3a00J€BaHUM, YIY4YIIEHUIO YCIOBHM TpyJda Ha OCHOBE
KOMILJIEKCAa 3aJad IO CO3JaHuI0 Oe30MacHbIX W O€3BPEIHBIX YCIOBUU TpyJa.

Vnpasenenue xadpamu —  AEATENBHOCTh IO  pEaM3alldd  yYETHO-
PETUCTPAMOHHBIX  (QYHKIWKA  MOATOTOBKE  PA3IUYHOTO  poJa  OTYCTHOCTH
OTHOCHTETFHO KaJpPOBOTO 00ECTICUCHHS MPEATIPUSITHSL.

Vnpasnenue kapvepoii — QyHKIMS yIOpaBlIEHUS MEPCOHAIOM, Kacarolascs
B3aMMOOTHOIIICGHUN paboTomarenss © pabOTHUKOB MO TIOBOAY BO3ICHCTBHUS Ha
npoecCHOHaIbHYI0O ¥ OPraHU3alMOHHYI0 Kaphephl TOCIETHUX Ha  0Oyaro
OpraHu3alluu.

Vnpasnenue Hosossedenusmu 6 Kkadposoi pabome — TeJCHAINPABICHHAS
JeSITENIbHOCTh PYKOBOJUTENECH OpraHu3allii ¥ CHEIHAJIMCTOB MOJpa3AesieHui 1o

obecnieueHut0 d(PPEKTUBHBIX TEMIIOB U MaclITabOB OOHOBJICHHS KaJIpOBON pabOTHI
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Ha OCHOBE HOBOBBEJICHHI B COOTBETCTBUU C MEPCIEKTUBHBIMU M TEKYITUMU IEISIMH
Pa3BUTHS OPTaHU3AINN.

Ynpaenenue nepcomanom — 4YacTh MEHEKMEHTA, Kacarollascs HACMHBIX
pabOTHUKOB M WX B3aMMOOTHOIIIEHUH C pab0OTOATEIEM B paMKaX MPEAIPHUSITHS.

Ynpasenenue npouzeoocmeom — 007acCThb  JEATEIBHOCTH PaOOTHHKOB,
HamnpaBlieHHasT Ha OOecleYeHne COTjJacoBaHHOM ©  d(PQexTuBHON  PpabOTHI
TPYAOBOTO KOJIJIEKTHBA, CO3JAIONIETO MaTepUANIbHBIC IICHHOCTH WU OKAa3bIBAIOIIETO
YCITYTH.

Vnpasnenue uenogeweckumu pecypcamu — OCOOBIM MOAXOM K YIPABICHUIO
NepCOHAIOM B OpraHM3alll{, HAIeJICHHBII Ha WCIOJb30BAHUE YEIOBEYECKUX
3HAHWM, HABBIKOB U TAJAHTOB JUISI IOCTUKEHHSI OPraHU3alMOHHBIX TEICH.

Vnpasnenueckoe pazeumue Kkaopos — CHUCTEMa B3aWMOCBSI3aHHBIX BHUJIOB
NEATEIBbHOCTA 10  COJCWUCTBHIO  JIMHEWHO-(YHKIMOHATHHOMY  IPOJIBHIKEHUIO
CHEIUAINCTOB, TIO3BOJISIIONIAsE CPOPMHUPOBATH YIPABICHUECKYIO CTPYKTYpY HJis
TOCTIKCHUS OPTaHU3AI[MOHHBIX TICIICH.

Vcnosuss mpyoa - COBOKYIMHOCTh (PAKTOPOB IPOU3BOACTBEHHON Cpeibl U
TPYAOBOTO TPOIlecca, OKa3bIBAIOIINX BIMSHAE HA 3JI0POBbE M PabOTOCTIOCOOHOCTH

YeJIOBEKa B MpOIIECCE TPYy/a.

D
Qunancosas aoanmayusi NepcoHara — CHOCOOHOCTb OpraHM3alUy Tak
U3MEHATh  CUCTEMY  BO3HArpaKIACHUs TpyAa, YTOOBI CTUMYJINPOBATH

UCIIOJIb30BAaHUE PA3IMYHbIX CTPATErHil YaCTUYHOW U THOKOM 3aHSATOCTH.
DYHKYUOHATbHAS adanmayusi NepcoHala — CIIOCOOHOCTh OpraHu3aluu 0oJiee
3¢(EeKTUBHO UCMOIB30BaTh TPYIOBOM MOTEHIMAN CBOMX pPaOOTHHUKOB MyTEM
CO3/IaHUs YCJIOBUW Ui OBJIQJCHUS PAOOTHUKOM CMEXKHBIMH TpodeccusiMu oo
OCBOEHUS pa0OThI, BBINOJIHSBIICHCS €ro KOJIJIETaMH, CTOSIIIMMU BBIIIE WM HUXKE 110

HepapXUUEeCKOM JIECTHULIE.
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Yucnennas  adanmayus  nepcomara —  CIHOCOOHOCTh  OpTaHU3ALNU
pearupoBaTh Ha TMPOIECCH, TPOUCXOAAIIME BO BHEIIHEH cpene, W3MCHSII
YUCJICHHOCTh TIEpCOHATa B COOTBETCTBUU C TMHAMHUKOW OM3HEC-EATCITLHOCTH.

)

dppexmusnocmsv  Kaopoevlx HOB0G86eJeHUll — COOTHOUIEHUE 3aTpar u
pPE3YNBTaTOB B MPOIIECCE BHEIPEHUS KAJAPOBBIX HOBIIECTB, NPUMEHHUTEIBHO K

HHTCpCCaM YYAaCTHHUKOB IIponecca.
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