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[Tocne pacmaga COBETCKOrO MPOCTPAHCTBA M 00pa3oBaHUS Ha HEM
HE3aBUCUMBIX roCcyapcTB Ha4yaJIoCh IIPOBE/ICHUE paguKaIbHbIX
COLIMAJIbHOPKOHOMHUYECKUX M TOJUTHYECKUX pedopM. OITOT Tmpouecc Obul
HEBO3MOXKEH IpPH MCIOJIb30BAaHUM CTAphIX METOJOB YyrpanieHus. Heobxonumo
ObU10 c(hOPMUPOBATH HOBYIO CUCTEMY YIPABIECHUS, OCHOBAaHHYIO HA COBPEMEHHBIX
MOJIXO0/1aX, BKJIIOYAIOIIUX B C€0S U HOBBIE OTHOUIIEHHS C MEPCOHAIOM, U HOBYIO
KyJIbTYpPy VIPAaBICHUS, Pa3BEPHYTYI0O B CTOPOHY VYCWICHHMS BHHUMaHHUS K
YeJI0BEYECKOU, MPpo(ecCUOHANTBHOM, KyJIbTYPHOU COCTABJISIONICH AEATEILHOCTH
OpraHU3alnH.

DopMUpPYIOTCS HOBbIE TpeOOBaHUS K MPOLIECCY YNPABICHUS, KOTOPHIE B
LHEJIOM  ONpPENeNSIIoT  KyJbTypy  YOpaBJI€HHs B pa3iMuHbIX  cdepax
KU3HECATEIbHOCTH O0IIECTBA, B TOM UKCIE U B cucTeMe oO0pazoBanus. CMbICT U
COJIEp>KaHUE YIPABICHYECKON NEATENbHOCTH B chepe 00pa3oBaHus CYIIECTBEHHO
U3MEHWINCh. 3aJauyd M (PYHKIMM yOPaBIECHYECKHX KaJapOB 3HAYUTEIIHHO
pPaCHIMPUIIMCh U YCIOXHWINCH. PykoBoauTenn oOpa3oBaTelIbHbIX OpraHU3alui
CTOJIKHYJIUCH C po0aeMamMu, ¢ KOTOPbIMU HE CTAJIKUBAJIUCH TIPEXKIIE.

Oco0eHHO OCTPO ATH M3MEHEHHS CKa3aluCh B CHUCTEME CPEIHEro
oOpazoBanus. [1Ikona — 3TO BakHeilllee 3B€HO Bceil 00pa30BATENbHON CHUCTEMBI.

UYenoBek NpUXOAUT B Hee PEOCHKOM, a MOKHUAAET IMIKOJIY CPOpMHUpOBaBIIEHCS



andHOCThI0. Kakoit OyneT sTa TUYHOCTh, HACKOJIBKO HPABCTBEHHO M COIMAJIBHO
OTBETCTBEHHOI, BO MHOT'OM 3aBUCHUT OT BOCIIUTaHUS U 00pa30BaHus, IOJTy4EHHOTO
B LIKOJIE.

Yrobbl oprann3oBath 3HPEeKTUBHBIN 00pa30BaTENbHBIN MPOIECC U YCIEIIHO
OCYULIECTBJISTh 3a/adyd BOCIUTAaHHUS M OOpa30BaHUs JIMYHOCTH, PYKOBOIUTEIH
00pa30BaTeNbHBIX OPraHU3ALMM JOJIKHBI UCKATh HOBbIE METO/IbI U (JOPMBI PabOTHI
C MIEJarOrMYECKUM KOJIJIEKTUBOM, C YUAIlIUMUCS U POJAUTEISIMH, C OOIIECTBEHHBIMU
OpraHu3alMsIMU, C BHEIIHEN CpeioH, AeslaTh CBOIO 00pa30BaTEIbHYIO OPraHU3aLNIo
IIPUBJIEKATEIbHON U1 BHEIIHEH Cpenbl, pa3BUBaThb CUCTEMY JOIOIHUTEIIBHBIX
00pa30oBaTeNbHBIX YCIYT, KOTOpas KOPEHHbIM O0pa3oM OTJIMYAETCS OT CHUCTEMBI
MPEXKHEN KPYKKOBOH pabOTHI.

OTka3 OT UAEOJOTHYECKOT0 KOHTEKCTA, MPEkKIE ONpPENEsBIIErO Bce cepbl
KU3HHM 4YeJIOBEKa, IMpHUBEN K O0Opa30BaHUIO BOCHUTATEIbHBIX U YIPABIECHUYECKUX
JakyH. B 3Toii cuTyanuu Ha TEpBbIA IUIAH BBIXOJUT KYJbTypa YIpaBJieHUS,
KOPIOpaTUBHAS KyJlIbTypa OpraHU3alii, KOTOPbIE MPU3BAHbI 3AMOJIHUTH BAKYYM H
3aMEHUTh  HUJACOJOTMYECKHE MEXaHU3Mbl  YOpaBlieHUs  00pa30oBaTEIbHBIMU
OpraHU3aLUsIMHU.

OOpazoBaTenbHbIN YPOBEHb I€1aroroB COBPEMEHHOM IIKOJbI B LIEJIOM CTall
3HauMTENbHO BbIme. CeroiHs NPaKTUYECKH BCE YUYMUTENsI HUMEIOT BBICIIEE
oOpa3oBaHMe, a MOpod M He OAHO. PacmpocTpaHEeHHBIM SIBJIEHHEM CTAHOBUTCS
oOydyeHHe B MAarucTparype W aclUpaHType, MOJyYeHHE MarucTepCcKol WiH
KaHJIUJIATCKON CTEeNEeHH Kak (popMbl MOBBILIEHU KBann(pukanuu. Bee 3To co3gaet
JOTIOJIHUTENbHBIE TPYAHOCTU I PYKOBOJCTBA IIKOJ. ABTOPUTAPHBIE METOMBI
VIOpPABJICHUS HE BCerja OKa3bIBalOTCA 3(PPEKTUBHBIMU, IMOITOMY TpPEOOBaHUS K
YIPaBJIEHYECKOU KYJIbTYpPE MOCTOSHHO MTOBBIIIAIOTCS.

AKTYaJlbHOCTh TPOBEJECHHOIO HaMHU JHCCEPTALMOHHOIO HCCIIEIOBAHUS
00yCIOBJIEHA TEM, YTO U3MEHEHHUE COLIMAIbHO-3KOHOMHUYECKUX YCIOBHH, peopMbl,

IMPOBOJAHUMBIC B CUCTCMC O6paSOBaHI/I${, AUKTYIOT HGO6XOI[I/IMOCTB MOJCPHU3 AN



mporecca  ympasieHuss — oOpa3oBaHueM.  [loBbimarorcst  TpeOoBaHHS K
npogeccuOHATBLHON KOMIIETEHTHOCTHU U YNPABJIECHYECKOU KYJIBTypE
pykoBojuTeneil 00pa3oBaTelbHbIX OpraHu3aluii, 0e3 KOTOPBIX HEBO3MOXKHO
3¢ (deKTUBHOE peLICHHE 3a/1a4, TIOCTABJIEHHBIX NIEpe]] 00pa30BAHUEM CETOIHS.

B Hacrosee BpeMs UMEET MECTO NMPOTUBOPEUUE MEXKAY M3MEHUBIIMMHUCS
TpeOOBaHUAMH K 3a7jauaM U (YHKIMSIM CPEAHETr0 0Opa30BaHUs U HEIOCTATOYHOM
TOTOBHOCTBIO OOJIBIIMHCTBA PYKOBOJUTENEH K YIIPABICHUIO B YCIOBHSIX IIEPEMEH B
JTaHHOU 00nacTu. DTO NPUBOAUT K HEOOXOJUMOCTH PEIICHUS 33aa4l MOBBILICHUS
npogeccuoHaanu3zMa 51 YIIPaBIECHYECKOU KYJIBTYpBI PYKOBOJHUTEIIEH
00pa30BaTeIbHbIX OPraHU3ALNN.

HecootBeTcTBUst  MexAy TpeOOBaHMSIMHM W peajbHbIM  YPOBHEM
VIOPABJICHUYECKOW  KYJbTYpbl  PYKOBOJAMTENIEH  CpeAHUX  00pa3oBaTEIbHBIX
OpraHu3alMi KacatoTCsl B OCHOBHOM CIIEAYIOLIUX MOMEHTOB:

- HEJOCTAaTOYHOE BJIAJICHHE TEOPHENM W TPAKTUKOW WHHOBALIMOHHOU
NEATEIIbHOCTH;

- cnaboe 3HAKOMCTBO C COBPEMEHHBIMU TEOPHUSIMU YIpPaBICHUS U
(dbopMUpOBaHUS YIPABICHUYECKON KYJIbTYPHI;

- HeyMeHHue OBICTPO MPUCIIOCAONMBATHCA K MOCTOSHHO MEHSIOUIUMCS
YCIIOBUSIM M pelaTh ci1ado CTPYKTYPUPOBAHHbIE 33/1aUH;

- HEJOCTaTOYHOE pasBuTHE HaBBIKOB 1po(heCcCUOHATILHOTO
KOMITETEHTHOCTHOT'O aHaJIl3a COOCTBEHHOI'O OMbITA U OMbITA KOJIJIET.

Takum o6pa3om, Hazpena HEOOXOAMMOCTb CO3JaHUSI COOTBETCTBYIOLICH
CUCTEMbl OOYYEHHMs YNpaBICHUECKUX KaJpoB, OOECHeuMBarolied BO3MOKHOCTD
yrayOneHus npopecCuoOHAIbHON KOMIIETEHTHOCTH U KYJIBTYpPbI YIIPABIICHHUS.

[TpodeccuonanpHasi  ympaBiieHYecKass KyJdbTypa SBISETCI OOBEKTOM
BHUMAaHMS U U3YYEHUS Pa3IU4HbIX 00JacTeil 3HaHM. AKTyaJIbHBIM B MOCJEAHHE

JACCATHUIICTHUA CTaJl KyJIBTypOHOFI/I‘{eCKI/Iﬁ moaAX0oa K OICHKE U aHAJIIU3Y ACATCIbHOCTHU



PYKOBOIUTENSI ~ OOpa3oBaTENbHOW  OpraHW3anuu.  Pa3nuuHbIM  acmeKkTam
npodeccuoHaTbHON KYJbTYpbI (kynbTypa JIE€JI0BOTO oOIIeHMUS,
Hay4YHOMCCIIE0BATENbCKAs KYJIbTYpa, MeJarornueckas KyJabTypa) PyKOBOAUTENEH
oOpa30oBaTeNbHBIX  OpPraHW3aldid  TIOCBSIICHBI  MCCIICNOBAHUS  POCCHUCKUX
nenaroroB (H.B, Ky3pmuna, f1.B. Oneitnukosa, W.I1. Pauenko, B.A. Cnacrenun,
JL.b. Coxomnosa, J.N.®umman, P.X.IllakypoB u ap.).

[Icuxomoruueckas Hayka UCCieayeT 0OCOOCHHOCTH JIMYHOCTH PYKOBOJUTENS
obpazopatenpHoit opranmzaniuu  (E.E.Benpos, A.I'Kopane, W.C.JlageHko,
B.A.JIsynuc, B.H.Mscuies, A.B.ITeTpoBckuii, E.N.Crenanosa, I'.IL
[llenpoBunikuii wu  1Ip.), pacCMaTpuBaeT JUYHOCTHBIE  XapaKTEPUCTHUKH,
OKa3bIBAIOIINE TOJIOKUTEIBHOE WJIM OTPULIATEILHOE BIUSIHUE Ha HCIOJHEHUE €T0
COIIMAJIbHOM POJIN.

B nocnennue roxmpl ycunwica HWHTEpec K mpooOieme 3(P(HEKTUBHOTO
YIPABJICHUS MEIarornyeCKUMH CUCTEMaMHU, €r0 CYITHOCTh PACKpPBITHI B paboTax
B.1.3BepeBori, HO.A. Konapxkesckoro, B.C.JlazapeBa, M.l .Makaposa,
H.B.Hemosoi, M.M.Iloramnuka, I1.1. Tperssikosa, T.W. lllamoBol u 1pyrux.

JIngHOCTB pyKOBOJIUTEISA, €70 MPOo(ecCHoHaTbHBIE U YEJIOBEUECKHE KaueCTBa
KaK  MPeanochbulkd  3(PEGEeKTUBHOTO  yMOpaBJICHUS  pacCMaTpPUBAIOTCA B
HCCIIEIOBaHUSIX, IPOBOIMMBIX 3a pyOekoM. B pabotax M.Anw6epTta, Y. AHckodda,
Apmxupuca, M.Bynkoka, ['.3ummens, M.Meckona, P.Mappa, VY.Camuepa,
J.Cmama, J[.®pencuca, ®.Xerpu, JIm Skokka ompenensercs HaOOp CBOKMCTB
JUYHOCTH, KOTOPBIMH JIOJKEH 00J1a71aTh YCIICITHBIA MEHEKEp

[TpoGrembr 3 PEeKTHBHOTO yIpaBJICHUS o01eo06pa3oBaTeIbHOM
opraHu3aiuel 00CyK/1al0TCs B HAYYHBIX MeIarornuecKuX U3JaHusX, MyOIuKyOTCS
MaTepualibl, OTPAKAIOIINE TOJOKUTEIbHBIA OIBIT. DTO CBUACTEILCTBYET 00
aKTyaJbHOCTU TIpoOJeMbl 3(P(HEKTUBHOTO PYKOBOJCTBA  IEJarOTrMUYECKUMHU

CUCTEMAaMH, U O TOM, 3HAUEHUHU, KOTOPOE NIPHUOOpPETAacT B IOCJIEIHEE BpEMs



yIpaBJIeHUECKas KyJbTypa Uil YCIIEITHOTO OCYIIECTBICHUS PYKOBOIUTEIEM CBOUX
GyHKIUH.

AHan3 JuTEpaTypbl MO TEME HAIIEro HCCIEIOBAaHMS MO3BOJUI CHEIaTh
BBIBOJI, YTO HE CYIIECTBYET €AMHOTO YHUBEPCAIBHOTO MOHATUS «yTpaBICHYECKAs
KyJabTypa». boiiee uiaM MeHee OIpeNeNeHHO 3TO TMOHSATHE pa3paboTaHO B
MPAKTHYECKOM MEHEKMEHTE ISl IPOMBIIUICHHBIX TPEANPUITHI U KOMMEPUECKUX
OpraHu3allii, TJI€ OCHOBHBIM KpHUTepueM 3(PGHEKTUBHOCTH YIPABICHUS SIBISCTCS
noyiyueHue Haubombied npudsuid. OaHako uisi 00pa3oBaTenbHON cdepbl ITH
OTIpEJICIICHHS HE MOAXOIST, TAK KaK HE YUUTHIBAIOT ee crienuPuky. IPpheKTUBHOCTD
U YCHEIHOCTh (PYHKIIMOHUPOBAHUS 00pa30BaTEIbHON OpraHU3aluK ONPEAEISIeTCS
HE SKOHOMUYECKUMH KPUTEPHUAMHU. XOTS MOCIETHES BPEMS OHU HAUMHAIOT UTPATh
3HAYUTENBHYIO POJIb U B c(hepe oOpa3oBaHusl, KOHEUHBIN TPOIYKT 00pa3oBaTEILHON
JESATEILHOCTH UMEET HE MaTePUAIbHOE BhIPAKCHHE.

B memarormyeckoit Hayke kputepud I(PGEKTUBHOCTH  YIIPaBICHUS
oOpa3zoBaTeILHON OpraHu3alueil, B 4aCTHOCTH CpeaHell o0011eo0pa3oBaTeibHOM
IIKOJIOW, HE BBIPAOOTAHBI, HE OMNPEACICHbl TMEJAarOrMuecKre  YCIOBHS
dbopMHUpOBaHUS YIPABIEHYECKON KYJIBTYphl PYKOBOJUTENEH 00pa30BaTelbHbBIX
OpraHW3aluid B CHCTEME MOBHIIICHUS KBATU(DUKAIUH.

HoBu3Ha 1aHHOTO MCCIIEI0BAHMS 3aKITFOYAETCSI B TOM, YTO MbI TIOTIBITATTUCH
OmpeneNuTh Kputepun 3HPEKTHBHOTO YMPABICHUS CPEAHUM OOpa3oBaTEILHOMN
OpraHu3aIMen, UCXOAS U3 TEX 3a1a4, KOTOPBIE CTABUT IEPE] COBPEMEHHOM IIKOJIOU
oO1IecTBO, W TpeOOBaHUS K COBPEMEHHOMY PYKOBOJUTEIIO  CPEIHEro
o0pa3oBaTeILHON OpraHu3alliM, OMNPEICSISIONINE YPOBEHb €ro yIpaBJIeHUYECKOM
KynbTypel. Kpome Toro, Mel cBsi3aau mporiecc (GoOpMUpPOBaHUS W Pa3BHTHS
YIPABJICHUECKOU KYJIbTYPBI C CHCTEMOM MOBBITIICHUS KBATU(DUKAITUN PYKOBOISIIIAX
pabOTHUKOB 00IIc00pa30BaTEIbHBIX IIKOJ, HO M MPEICTaBUIN COOCTBEHHBIC

PCKOMCHAAMWH 110 OpraHU3alH 3TOTO IIpouccca.



Ilenb  paGoThl: BBISIBUTH OCHOBHBIE OCOOEHHOCTH  (DOPMHPOBAHHS

YIPABJICHUYECKOW KYJIBTYPhl B 00pa30BaTEIbHBIX OPraHU3alUsIX B COBPEMEHHBIX
YCIIOBUSIX U OTIPENICIUTH (POPMBI €€ pa3BUTHS.

OOBEKT uCCleIOBaHMs: yIOpaBleHYeCKass KyJabTypa 00pa3oBaTelIbHbBIX

OpTraHU3aIUN.

[Ipenver wuccrnenoBaHus: mpouecc (HOPMHUPOBaHHMS UM TOBBIIICHUS

yIpaBICHYECKON KYJIbTYphl B 00pa30BaTeIbHON OpraHU3aIiy.

['mnotesa HCCICOOBAHMNA: YIIPpaBJIICHYCCKAsA KYJbTYpa ABJIACTCA

HEOOXOOUMBIM  yciaoBHEM 3((EKTUBHOIO  PYKOBOJACTBA  00Opa3oBaTeNbHOM
opraHu3anuei. Pa3BuTue U MOBBIIIEHUE KYJIbTYpPbI YIIPABICHUS MOXKET U JOJIKHO
OCYILECTBISATHCS  MOCPEJACTBOM  IOBBIIIEHHS KadyecTBa MPOQPECCHOHAIbHO-
MIEJarOTHYECKOTO M YIPABJIEHYECKOIO MACTEPCTBA B CHUCTEME IOBBIIICHUS
KBaJIM(PUKALIMY PYKOBOSILINX ME€JarOrMUECKUX KaapOB.

OpHako  TOJBKO  OCO3HAaHUS  BO3MOXXHOCTH  pELIEHUS  MPOOJIEMbI
HEJI0CTaTOYHO, YTOOBI OHa OblIa pemieHa. Hy)kHO 3HaTh, Kak 3TO CENaTh, YMEIO
WCIIOJIB30BaTh COOTBETCTBYIOIIME TEXHOJOTMM W METOABI YIIPABICHUS, 4YTO
MOAPA3yMEBAET NPAKTHUYECKOE BIJIAJICHUE COOTBETCTBYIOIIMMHU HABBIKAMU U
aZIEKBaTHOCTb MCIIOJIb3yEMbIX METOJOB.

B nmaHHOM MarucTepckom IHUCCEpPTalMU Mbl CTABUM U PELIAEM CIEAYIOLINE

3aJa4m.

1. BbIsIBUTH TEOpETHUECKHUE U METOJOJIOTUYECKHE OCHOBBI (HOPMUPOBa-
HUS KyJbTYpHI yIIpaBjieHus B cepe oOpa3oBaHus;

2.  OnpenmenuTh 3HAYE€HHWE W POJIb  YOPABJICHUECKOW  KYJIBTYPHI
PYKOBOJIUTEISI 00pa30BaTEIHbHON OPTaHU3AIUH JIJIs1 OCYIIEeCTBICHUS 3 (HEKTUBHOTO
YIPABJICHHS M pEIICHUsT 00pa30BaTeIbHbBIX 3a/1a4;

3. BreissBUTH  OCHOBHBIE  MPOOJEMBI  yIpaBieHHS  0Opa3oBaHUEM,

CBSI3aHHBIC C MOBBIIEHUEM YIIPABICHUYECKON KYyIbTYpPbl PYKOBOAUTEIIS;



4.  IlpoaHanu3upoBaTh ypOBEHb KYJIbTYphl YIPaBICHUS PYKOBOJIMUTENICH
1Ko akumarta ropojia Kocranas;

5.  BrpaboTaTh pEeKOMEHAAIMH IO PEUICHUI0 MPOOJIEMbI TOBBIIICHUS
YIPABJICHUECKOU KYJIbTYpPhl pyKOBOJIUTENEH 00pa30BaTEIbHBIX OPTaHU3aIUH.

B naHHOM guccepranMu MBI HCHOJB30BajM  KOMIUIEKCHBIM  MTOAXOJ
UCCIICIOBAHUSI ~ MaTepuaia, OCHOBAaHHbIM  HAa  COYETAHUU  PA3JIMYHBIX
METOJI0JIOTUYECKHUX MPUEMOB. ITO METOMbL:

1.  Teoperuueckuii: TmpeanojaraeT H3y4eHUE, CHUCTEMATH3AIUI0 U
00001lIeHHE JaHHBIX, MOJYYCHHBIX NPH aHAJIMU3€ HAYYHOM JUTEepaTyphbl IO
npo0JieMe UCCIIeI0BaHus;

2.  Ilpaktuyeckuii: mpeanoyiaracT MU3y4YeHHE, CHCTEeMaTH3alldi0 |
000011IeHUE MTaHHBIX TMOJYYEHHBIX MPU AHAINU3E COBPEMEHHBIX YIPaBICHUYECKUX
MPaKTUK B cepe oOpa3oBaHus (OCHOBHON IPUEM — aHKETUPOBAHHUE);

3. MeToauku ONpeAeIIeHNs CTUIIS PYKOBOJICTBA TPYIOBBIM KOJUIEKTHBOM
B. II. 3axapoBa u A. JI. ’)KypaBineBa;

4, BripaboTka pekoMeHJaluuii Mo OpraHu3alii padoThl MO Pa3BUTHUIO
yIpaBJIE€HYECKOW KYJIbTYPhl pYKOBOJIUTEIEH 00pa30BaTEIbHBIX OpraHu3alui yepes
CUCTEMY TOBBIIIICHUS] KBATU(DHUKAIINH.

HccnenoBanre MpoBOAMIOCH B CPEIHUX IIKOJIAX akumarta ropoaa Kocranas
Pecnyonuku Kazaxcran. Bcero Owuto 3aaeiictBoBano 20 MIKOJ, B UCCIIEIOBAHUU
NPUHUMAIIA y4yacTue 48 4eaoBeK, TUPEKTOpa U 3aMECTUTENN AUPEKTOPOB IIKOJ B
BO3pacTte oT 29 10 55 net. DkcnepuMeHT npoBoauics ¢ 12 suBapst mo 30 mast 2018
roja.

Teoperuueckasi 3HAYUMOCTH PAOOTHI 3aKITIOYAETCSA B YTOUHEHUH TTOHSATHUS
«yTpaBJIeHYECKas KyJIbTypay» MPUMEHHUTEIHHO K chepe oOpa3oBanus, B
000CHOBaHUY MPSIMOM U HETIOCPEICTBEHHOM 3aBUCUMOCTH MEXTY YPOBHEM
YIPABJICHUECKOU KYJIbTYPhl pYKOBOIUTENS U 3()PEKTUBHOCTHIO

(YHKIIMOHUPOBAHUS BBEPEHHOTO €My 00pa30BaTeIbHON OpraHU3alliy, B



ONPEIEIECHUN OCHOBHBIX TEOPETHUECKHUX MOJIOKEHUN U KOHLENTYyaJIbHBIX
MOJIXO/IOB K TIOCTPOEHUIO MOIeTH 3()PEKTUBHOTO PYKOBOIUTENSI 00pa30BaTEeIbHOM
OpraHU3aLMH.
IIpakTHyeckas 3HAYUMOCTH JAHHOI'O MCCIEAOBAHUS 3aKJIIOYAETCA B TOM,
CTO €ro Marepuaibl MOTYT OBITh MCIOJB30BaHbI B MPAKTUYECKOW IEATEIHHOCTU
CHEIUATNCTOB Pa3IMYHON podhecCuOHaTbHON HAIPABIECHHOCTH: PYKOBOAUTESIMU
00pa30BaTEeNbHBIX OpTaHU3AlUNA, PYKOBOIUTEISMH CHUCTEMBl  TOBBIIICHUS
KBAIM(PUKALMHA PYKOBOASAIINX KaJApOB B 00pa30BaHUU, MEHEIKEPAMU 10 KAUYECTBY
o0pa30oBaHus, PYKOBOAUTEISIMU OTHAEIOB W YIpPaBJICHUH 0OOpa30BaHUS Pa3HOIO
YPOBHSI.
CrpykTypa wuccienoBaHusi: padoTa COCTOMT W3 BBEACHHS; ABYX IJaB

OCHOBHOM 4aCTH, 3aKJIIFOYEHNS, CIIMCKA JINTEPATYPBHI U MPUIIOKECHUSL.

['JTABA 1. IOHATHE «YIIPABJIEHYECKAA KYJIBTYPA» 1 EE 3HA-
YEHWE B COBPEMEHHOI CUCTEME OFPA3OBAHUSI.



1.1. PykoBoauTens 00pa3oBaTeNbHON OPraHU3aIliy U yIIpaBIeHYECKas

KyJIbTYypa.

B COBpeMEHHBIX YCIOBHAX KyJIbTypa MMEET OTHOLICHHE K JAESITEIBHOCTH
JTI00BIX OpraHu3anuil U ynpaBieHuio UMA. OUeBUIHBIM CTAHOBUTCS HapacTaHUE
TpeOOBaHMM K  YNPaBIEHYECKOM  KOMIIETEHTHOCTH  pPYKOBOAMTENIS B
oOpazoBaTenbHOM cdepe. Ecnu panbiie oH Buaen ceOsi MPEeUMYIIECTBEHHO
NearOroMBOCIIUTATENIEM, TO TENEPh OH JIOJKEH OBITh TPAKTUYECKA OPUEHTUPOBAH
B TEXHOJIOTMH MAapKETHHIa B KOMMEPYECKOW M HEKOMMEPUYECKOMU NESATEIbHOCTH,
OBITh SKOHOMUYECKHU U IOPUANYECKH TPAMOTHBIM CIIELIUATTUCTOM.

VYnopaBieHue Kak KyJbTypa BKJIIOYaeT B ce0s JOBOJIBHO MHOTO
pazHooOpa3Hbix acnektoB. A. H. MwuTun naer cueayroiee onpeaeieHue
YIPaBIECHYECKOW KyJIbTypbl: «KynbTypa yIpaBieHMs — 3TO COBOKYIIHOCTb
Pa3BUBAIOLLMXCS UIIEH, B3IVISA0B, IEHHOCTENH, MUPOOIIYILEHNUH, a TAKKE METOJIBI U
IIPUEMBI YIIPABICHYECKOW AEATEIBbHOCTH, CBSI3AHHBIE C MOMCKOM U IOJy4EeHUEM
HOBBIX p€3yJIbTATOB, HOPMBI MTOBeACHUS» [27, c.18].

B. II. MuiOTHH CYMTaeT, 4YTO «ylpaBJEHYECKas KyJIbTypa SBISAETCS
KAQUECTBEHHBIM  IIOKA3aTeJIeM  JACATEIbHOCTM  4YEJOBEKa B CHCTEME
B3aMMOOTHOIICHHH, OmnpeaensieMblX CHelupuYecKord hepapxuei pyKoBOJCTBA U
IIOAYMHEHHOCTU. DBBICOKMI YpPOBEHb YIPABICHYECKOW KYJIBTYpBI, SBIAACH
nokasareneM NpoecCHOHaIN3Ma, BbIPAOATHIBACTCA B KOMILIEKC Pa3HOPOIHBIX
KayeCTB M XapaKTEPUCTUK, CHOPMUPOBABIIUXCS B MPOLECCE HCTOPUUYECKOTO U
COLIMO-KYJIBTYPHOTO pa3BUTHS YIPaBICHYECKON AesTenbHOCTH. OBlaneHue
YIPABJICHUECKOU KYJIBTYPOH — CIOXKHBIN U ITTUTENbHBIN TTpoLiece, TPEOYIOUi He

TOJIbKO CYIIESCTBEHHBIX YCHJIMHA, HO W OIpPEACICHHBIX 3aJaTKOB y uelioBeka [28,

c.92].
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Jlst pykoBOAMTEIS 00pa30BaTEIbHON OpraHU3aIMi HEOOXOMMOCTh 00J1a-
JIaTh Pa3BUTON YIpPaBICHYECKON KyIbTYpOU SIBIISIETCS Topa3fo 0ojiee HACYIIHBbIM
TpeOOBaHWEM, YEeM [Jisi PYKOBOAWUTENEH TMPOMBIIUICHHBIX M KOMMEPYECKUX
OpraHu3anui. ITO BBI3BAHO TEM, 4YTO MaTepualioM O00pa30BATEIBHOIO
«IPOM3BOJICTBAY SBIISIOTCS JIIOIH, O0JIee TOro, IeTH — HanboJiee He3alUIIEeHHAS |
XpymKas MaTepusi. A KOHEUHBIH «IPOIYKT» - CHOPMHPOBABIIASCS COIHAIBHO U
HPaBCTBEHHO OTBETCTBEHHAsI JIMYHOCTh. PyKOBOIUTENH C HEPA3BUTOU KYJIbTYpOU
yIOpPABJICHUS HE CMOXKET O00€CleuuTh JOCTOMHOE KadyecTBO 00pa30oBaTEIHLHOTO
MPOIIECCa BO BBEPEHHOM €MY YUPEKICHUH.

VYrpaBneHueckass KyJIbTypa PYKOBOJIUTENS IIKOJBI MPEJCTaBIsET COOOM
TBOPUYECKYIO CaMOPEATU3AIMIO JIMYHOCTH PYKOBOJUTENSI B pa3HOOOPA3HBIX BHJIAX
YOPaBIECHYECKON NI€SITENbHOCTH, HANpaBJICHHOW Ha CO3JaHHe, Mepenady u
YCBOCHHE IICHHOCTEW M TEXHOJIOTHUI B YIIPABJICHUHM IIKOJI0M [22, ¢.63].

OteuecTBEHHbIE U 3apyOe€KHbIE TEOPETUKHM MEHEIKMEHTa TbITAI0TCS
chopMyIHpOBaTh HEKKE OOIIUE KPUTEPUH, COOTBETCTBYIOIINE 00pa3y YCIEIIHOTO
PYKOBOIUTENSA. ITU TpeOOBaHUS KacaroTcsl Kak MPoQeCcCUOHATbHON KOMITETEHITUN
PYKOBOJUTENSA, TaK M JIMYHOCTHBIX Ka4yeCTB, 0€3 KOTOPHIX HE MOXET COCTOATHCS
YCHEUIHBIA PYKOBOAUTEN. YacTh 3TUX KPUTEPHM UMEET OOIINIT XapaKTep, HO €CTh
CBOs crienuduKka yrmpaBJIeHUYECKOTO Tpoiiecca B cepe oOpa3oBaHUs, KOTOpasi HE
VOPOILAET, a pacuupsieT W YCIOXKHAET TMOHATHE KYyJbTYpPbl YNPABICHUS
OTHOCHUTEJILHO IAaHHOU Chephl UETOBEUECKOM eI TEIHLHOCTH.

K oOmmum kputepusMm oOmpeneneHus: PYKOBOAUTENS, 00Jagaroiero
BBICOKOPA3BUTONH  KYJbTYpOWl  ympaBJeHUs, OTHOCST  ypOBEHb ero
npodeccuoHaNu3Ma,  OPraHU3aTOPCKUE U KOMMYHUKATHUBHBIE  HaBBIKH,
CrOCOOHOCTH K MHHOBAIMAM. OH JJOJDKEH OBITh MMPAKTUYECKU OPUEHTUPOBAHHBIM B
BOIIPOCaX COLMAIBHOM TICHUXOJOTUM, OBITh 3HAKOMBIM C COBPEMEHHBIMU

KYJbTYPHBIMH IIPOLCCCaAMM, ITPAKTHYCCKHM OPHUCHTHUPOBATLCA B MCEXaHH3MaX H
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MPOLEypaxX NPUHATHUS MOJUTHYECKUX PEIICHUN, B COBPEMEHHOM IMOJIUTUYECKOU
KU3HU, UMETh Pa3BUTOE YyBCTBO BKYCAa, CTHJISI, ObITh Pa3BUTHIM U MPOJBUHYTHIM B

IJIaHe HPAaBCTBEHHOM M MHTEIVIEKTYaJIbHOU KYJIbTYpHI.
OmHuM U3 caMbIX HEOOXOUMBIX KaueCTB SBJISIETCS JIMJIEPCTBO. UTOOBI yCIenHo
OCYIIECTBIISITH yIIpaBiIeHYeCKrEe QYHKIIUN PYKOBOIUTEND JOKEH YMETh BECTHU 32
co00i Trofieit, MPoABUTH cedst uaepoM. JInaepcTBo MOKET OBITH (hOpMaIbLHBIM
(T.€. 00YCJIOBJIICHHBIM PYKOBOJISIIICH JTOKHOCTBIO), UM He(POopMaJIbHBIM (T.€.
aBTOPUTET, OCHOBAHHBIN HA MTPO(PECCUOHANBHBIX U TUYHOCTHBIX Ka4eCTBaX).
Bricokopa3BuTas ynpaBieHUecKas KyJIbTypa MO3BOJISIET PYKOBOAUTEIIO COYETATh
(bopMalibHOE JTMJIEPCTBO C MPU3HAHUEM OKPYKAIOLIUX.

OteuecTBeHHBIN TeopeTuk MeHemkMenTa W. /1. JlanaHOB BBIAEISIET YEThIpE
MOJIEJIA BOCIIPUATHUS TAKOTO JUAEPa OKPYKAIOIIUMH.

1. "Onun u3 Hac". OOpa3 KU3HU JHJIepa UJICHTUYEH 00pa3y >KU3HU
4YJIEHOB rpynnsl. JIugep pagyercs u cTpajaet, )KM3Hb 3aCTaBIISIET €r0 IMEPEKUBATh U
UCIIBITBIBATh TPYAHOCTH.

2. "Jlyumnii u3 Hac'. Jluaep gBisieTcs NpUMEpPOM JJIsl BCEM TpyNIibl U
KaK 4eJIOBEK M KakK MpoQeCcCuoHall.

3. "Bomiomenue aodpoaeresei'. Jlugep — BBICOKOMOpPAJIbHBIN
YEJIOBEK.

On pasacisiCT HPpaBCTBCHHBIC ICHHOCTH I'PYIIIILI K T'OTOB UX OTCTAWBATh.

4, "OnpaBaanue oxuaanuii". B mo0oii 06cTaHOBKE JTUIEP COXpaHSET
CBOIO JINHUIO MOBEJICHUS: OH BEPEH CIIOBY, HE U3MEHSIET IPYIIIOBBIM [IEHHOCTSIM, HE
OTKJIOHSIETCA OT Kypca.

JIupep nomxeH 001anaTh CIEAYIOMMUMEI Ka4eCTBAMMU:

a) YECTHOCTh — MOJIHAS SICHOCTh IO TIOBOY COOJIIOACHUS HOPM 00111eueso-
BEYECKOW MOpanu. JIuaep ToT, ¢ KEM KaXIbli TOTOB ITIOWTHU B PA3BEIKY;

0) UHTEJUIEKT — OBICTPOTA ¥ THOKOCTh YMa, CIIOCOOHOCTD K aHAJIM3y U IPo-

THO3WPOBAHUIO, J'IIO603H3T€.TIBHOCTB, YMCHHUEC BJIAJICTb PCYbIO,
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B) CIOCOOHOCTH K MOHUMAHUIO JIIO/IEH — YMEHUE BCTaTh HAa TOUKY 3PEHUS
JIPYroro 4ejaoBeKa, YMEHUE BUJIETh B IPYI'OM JIMYHOCTD;

I') YCTOMYMBOCTD B3IJISIOB — aJIEKBATHAsl PEAKIUS HA CUTYAIIUIO, KOHTPOJIb
HaJl SMOLMSAMHM, IOCTOSHCTBO AEHUCTBHI, BEPHOCTh CBOUM B3IJISaM;

I[) YBCPCHHOCTH B cebe — TouHas CaMOOICHKa CBOUX NJOCTOMHCTB M HCAOC-

TaTKOB, YMEHHE OpaTh Ha ce0s OTBETCTBEHHOCTb, HACTOWYMBOCTh B JTIOCTUKEHUU
LEIIN;

€) CKPOMHOCTb B OBITY — HE BBICTABJISITh HAIIOKa3 CBOE OJIarOCOCTOSIHUE;

) IPYJUPOBAHHOCTD — IIIUPOTA B3IJISA0B, TIIyOMHA MTPOPECCUOHATIBHBIX
3HaHUH, KyJIbTypHas 00pa30BaHHOCTh, 3HAHUS B 00JIACTU YEJIOBEKOBEICHUS.

VYnopaBieHueckass KyJbTypa PYKOBOJIUTENS MPOSIBISETCS M B TOM, Kak,
KaKUMHU crocob0amMu OH peanu3yeT cBou BiacTtHble (yHkuuu. W.J[. JlagaHos
OTMEYAET, YTO CYIIECTBYET CEMb PA3HOBUIHOCTEN peaan3alny BIACTU:

1. Bnacte npunyxnaenusd. [lo0yxxnenue qoaei K 1eITeIbHOCTH BOIPEKU
UX KeJlaHuio. JlaHHbIN BUJ BJACTH OCHOBAH Ha CTpaxe Mnepej] HakazaHueM: mrpadsl,
YBOJIbHEHHE, BBITOBOPHI, IEPEBOJ] HA HIXKEOIJIaUUBAEMYIO padoTy.

2. Bnacte BnusgHus. B3aumopaencTBre pyKOBOJIMTENS C BBIIIECTOSIINM
HAYaJIbCTBOM YCHJIMBAET €r0 BJIACTHYIO (PYHKIMIO BJIACThbIO €ro HauajdpbHuKa. Cuia
BJIACTU PYKOBOJUTEINS MPUOOPETAET COBOKYIHBIN XapaKTep.

3. Bnacte kommereHuuu. PykoBoauTellb B IpoOLECCE PYKOBOICTBA
00JIbIIe OCBEOMIIEH O COCTOSIHUU JIEJI, OH BBICTYIIA€T B KAUECTBE SKCIEPTA U CYAbU
10 BCEM YACTHBIM BOIIPOCAM.

4. Bnacte  undopmanmu.  PykoBoauTenb  peryidpyer — JOCTYII
NOJYMHEHHBIX K HH(QOpMalMM, TaKUM O0Opa3oM, OCYIIECTBIISAS BIACTHOE
BO3/ICUCTBHE.

5. BrnacTep NOMKHOCTHOTO TMOJOXKEHHA. YeM BbIllle JOHKHOCTh, TEM

OOJIbIIIE CTEIEHb BJACTHOTO BIIMSTHUS PYKOBOJUTCIIA.



6. Bunacts aBroputeTa. Eciii pyKOBOAUTEND MOJIB3YETCSI aBTOPUTETOM, TO
IOTYMHEHHBIE 0€3 MPOTECTa UCTIONHSIOT €T0 PaCOPSHKEHUS.

7. Biacte nmoonipenus. Ecim MeHemKep UMEET BO3MOKHOCTb MOOLIPATH
Jr0Ae MaTepuaIbHO M CIOCOOCTBOBATH MX MPOJBIKEHHUIO MO CIYKOE, TO €ro
BJIACTH OyJIET BHICOKA. !

Hcnonp30BaHne BIIACTHBIX KAHAJIOB [UIS PEANIM3alMM  YIIPABICHYECKUX
GYHKIMI HE JOJKHO OBITh HPSMOJMHEHHBIM. PyKOBOOUTENb  JOJDKEH
OCYILECTBIATh JIMAEPCTBO THOKO U OCMOTPUTENBHO, MCIIONB3Ys pPa3IMyYHbIC
BJIACTHBIC IIPUEMBI B 3aBUCHUMOCTH OT KOHKPETHOM CHUTyallud U JIMYHOCTH
noauMHeHHOro. OH JOJDKEH yMETh COYEeTaTh pPa3jIM4YHbIE ITOAXOAbI, COYETaTh
BJIACTHBIE MTOJIHOMOYHS C YEJIOBEUYECKUM B3auMozeiicTBueM. Jluaep, odnamaroniuii
Pa3BUTON YIPABICHYECKON KYJIBTYpPOW, OCYIIECTBIAECT BJIACTH KAaK CPEACTBO
JIEJIOBOTO OOILIEHUSI.

OpHako HE TOJBKO TEOPETHKM YIpaBlIeHUs OOpalaiuCh K H3YyYEHUIO
JUYHOCTHU U AeATENBHOCTH pyKoBoauTEN . [IpoOaembl 3¢ (pekTHBHOrO pyKOBOACTBA
ABJIAIOTCS OOBEKTOM HW3YYEHHUS pa3IMYHBIX 00JlacTeld HAyYHOro 3HAHMS:
IICUXOJIOTHH, TI€JarOTUKH, KyJIbTYPOJIOTHH, COLHUOJIOTHHU U JIp. DTO CBSI3aHO C TEM,
4YTO PYKOBOJAMUTEJb COUYETAET B cpepe yNpaBlIE€HUS YEPThl CaMbIX Pa3HOOOpPa3HbBIX
BUJIOB JICATEIBHOCTH M JIMYHOCTHBIX XapakTEpUCTUK: OH OpraHu3aTop H
aJIMUHHCTPATOP, BOCIIUTATEIb U TUIIIIOMAT, ICUXOJIOT M KOH(QIIMKTOJIOT, ”HHOBATOP
U KOHCEpBaToOp, 3a00TJIUBBIA OTELl U KECTKUN pykoBoAuTenb. Ha 6aze pa3nuuHbIX
HAYYHBIX JIUCHUIUIMH (DOPMUPOBAIUCH PA3TUYHbIEC MOAXOAbI K U3YUEHUIO MPoOIeM
YIPaBJIEHUs U JINYHOCTU PYKOBOIAUTEIS.

B teopun ynpaBiaeHust 3To 0JiHa U3 KIIOUYEBBIX MPOOJIEM, YTO 3aKOHOMEPHO,

1 351eck B cKATOM BUJIE NEepeaeTcs cojepkanue pasaena 1.5. uz kuurn U.J1. Jlananosa «IIpakTudeckuii
MeHeLKMEHT. [IcuxoTeHnka ynpaBsieHus 1 caMOTpeHUpPOBKU. - M.: M3aarensctBo «KopnopaTuBHbIE CTpaTerumny,
2004, - 496 c. C.148-156.
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T.K. 9 PeKTHBHOCTH paOOTHI OPraHU3AIMK BO MHOTOM 3aBUCHUT OT YPOBHSI BIAJACHUS
PYKOBOJMTEINIEM CITIOCOOAMHU PEIICHUS YIIPABICHYECKUX 3a]1ay.

OTeuecTBEHHBIMU U 3apyOEKHBIMU YUYEHBIMHU MPOBOIAMINCH UCCIEIOBAHUS
10 BBISIBJICHUIO Habopa KauecTB M CHOCOOHOCTEH, KOTOPBIMH JOJKEH 00JIagaTh
coBepiIeHHbI pykoBoautenb (M.Bynkok, I'.X.Ilonos, f.B.Paguenxo, @.Teitnop,
A.@aitonb, [1.Opencuc). OcHoBatenu Hayku ynpasienus O.Teinop u A.dDaitons B
CBOMX paboTax MPUBOAAT KauecTBa U CIIOCOOHOCTH, KOTOPHIMH JOJIKEH 001a/1aTh
COBEPIICHHBIN PYKOBOJAUTENb.

®.Teiinop BbIIEISAET COBOKYITHOCTh KAYECTB: YM, 00pa3oBaHUE, OMBIT, TaKT,
DHEPrUs, COOOPA3UTEITBbHOCTh, UYECTHOCTh, 3JpPAaBBIM  CMBICH, 3J0POBKLE,
PEUIUTEIBLHOCTD, PACCYAUTENBHOCTS [22, ¢.155].

A.®aifosb cuyuTald, 4YTO MEHEKEp JMAOJKEH 00J1aaTh MpPEIBUACHUEM,
OpTraHU3aTOPCKUMH  CIIOCOOHOCTSIMH,  OBITh ~ KOMIIETEHTHBIM,  OTJIWYATHCS
3I0POBbEM, HMETh PAa3BUTHIM MHTEJUIEKT, BBICOKUM YPOBEHb KYJIbTYPhl H
HPABCTBEHHOCTH [22, c.215].

B kypce nis ynpasnstonux Beicuiero 38eHa CIIA yka3biBaeTcs: «Henosek,

3aHUMAIOIUICS aIMUHUCTPATUBHON pabOTOM, TOHKEH OBITh 3pEJIbIM
AMOIMOHAIILHO, HAJIEJIEH OOJIBIIIUM UHTEIIEKTOM, BHICOKOPa3BUTHIM YYBCTBOM
WHTEJUICKTYaJIbHOM JIF0003HATEILHOCTH M UMETh COJTUIHYIO MOATOTOBKY. bonee
TOTO, YEPTHI €0 XapaKTEPa U YM HAMHOI'O Ba)KHEE, YEM 3HAHUE UM TEXHUKHU
yIpaBieHUs U HATM4Kue Npo(ecCuoHambHbIX 3HAHU.

[IpoGnema »>¢dekTuBHOTO YIpaBICHUS paccMaTpuBaeTcss B paboTax
aHIVIMMCKUX KOHCYJIbTAHTOB MO ynpasieHuo Malika Bynkoka u [leriBa ®pencuca
yepe3 MPECTIK caMoi fesTenbHOCTH. [lo ux MHeHuto, appexTuBHOE yrpaBieHUE
OpeIbsIBISIET K  PYKOBOAMUTENO  creuupuyeckue TpeOoBaHUS:  HaIWYHe
CIIOCOOHOCTH YTPaBIIATh COOOM, pa3yMHBIX JIMYHBIX IIEHHOCTEH, YETKUX JIMYHBIX
1enael, HaBBIKOB pemiaTh MNpOOJEeMbI; H300peTaTeIbHOCTh U CIIOCOOHOCTh K

WHHOBAIIUAM, CIIOCOOHOCTh BJIHMATHL Ha OKpPYXarolmux, 3HAHHUEC COBPCMCHHLIX
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yIPaBICHYECKUX MOJIXO0J0B; CIOCOOHOCTh PYKOBOJIWTH, OOydaTh U PpPa3BUBATH
MOJTYMHEHHBIX, POPMHUPYS U pa3BuBasd 3P(HEeKTUBHBIE paboUYne IpyNIbl. Y UEHEBIE,
bopmynupys crneuupuueckue TpeOoBaHUs K 3((HEKTHBHOMY pPYKOBOAMTEIIO,
KpOME JIMYHOCTHBIX KAa4eCTB U CIIOCOOHOCTEH, BBOJAT B NEPEUYECHb KOIHUTHBHBIN
KOMITOHEHT — CIIELIMAJIbHBIE 3HAHUS 10 YIIPaBIEHUIO [22, ¢.162].

[TonpiTkM HaydyHO OOOCHOBAaHHOTO OTBETa Ha BOMNPOC O KayecTBax
3G (HEKTUBHOTO PYKOBOAUTENS MPEANPUHUMANUCE yxke B 30-€ Tolibl ¢ MO3UIUHU
«TEOpUU  YEpPT», COIJIACHO KOTOpPOM JIydlllu€ pPYKOBOJAUTENU 00JalaroT
onpeiesICHHbIM HA0OPOM OOIIUX JJIsl BCEX KaueCTB.

AHanu3 nuTepaTypbl IO IpobiieMe IMOKa3bIBAET, YTO MPEIIPUHUMAIKCH
NOMNBITKK CO3JAAHMS MOJENEH JUYHOCTH 3P(HEKTUBHOTO PYKOBOJUTENS, KOTOPBIE
coJiepKaT KOMILJIEKChl Ka4eCTB, CIOCOOHOCTEM, CrpyNIIMPOBAHHBIX 110 Pa3JIMYHBIM
ocHOBaHMsIM. B 60-e roapl B psiae OTEUYECTBEHHBIX PadOT, XapaKTEPHU3YHOIIUX
ocoOeHHOCTH ympaBieHusi kak Buaa nestenbHocTH (E.E.Beapos, O.B.Ko3znosa,
N.M.ManryroB, S.B.PagueHko), paccMarpuBarOTCS HEKOTOpPbIE  KayecTBa
auyHOCTH pykoBoaureins. E.E.BenpoB ormeuaer cpeau KadyecTB COBPEMEHHOIO
PYKOBOJHMTENS OpPraHU30BaHHOCTb, BBICOKYIO KYJIBTYPY TpYyAd, AKKypaTHOCTH,
ONEPAaTUBHOCTb, YMEHHE MPAaBWIBHO pAaCHpPENENATh BpEMS, OPraHW30BBIBATH
pabounii JeHb, BHICOKYIO TPEOOBATEIBLHOCTh K C€0€ M MOAYMHEHHBIM, YBOXKCHHUE K
YJIeHaM KOJUIEKTUBA, CKPOMHOCTb, IPOCTOTY, YEJTOBEYHOCTh, YMEHHUE MPABUIBHO
BOCIIPUHUMATh KPUTUKY M OBITh CaMOKPUTHUYHBIM, MPEAYCMOTPUTENBHOCTh H
KOPPEKTHOCTb
[31, c.45].

bonpIIMHCTBO HCCIIen0BaTENIeN €IUHOAYIIIHO OTMEYAIOT, YTO COBPEMEHHBIN
JUISL UX BPEMEHU PYKOBOJIWTEIb — 3TO OPraHU3aTOp, HOBATOpP, BOCIHTATEID,
IICUXOJIOT, COLIMOJIOT, YMEIbIM ClelraIiucT, XOpOoulo pa30oUparouIniicss B HAyYHbBIX
ocHOBax ympamieHus u opranuzauuu Ttpyaa (M.C.Manryros, ['.X.Ilonos,

JL.N.YmaHckuit).
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JIMYHOCTHBIE XapaKTEPUCTUKU MPEACTABIISIOT SJIPO U3 COBOKYITHBIX YCIIOBUH,
BIIMSAIOIIMX HA UCIOJIHEHUE PYKOBOJIMTENIEM COLMAIBHOW poau. Meroauka
MOCTPOCHUSI MOPTPETa HJCATBHOIO PYKOBOJUTENS CBOJUIACH K COOpY MHEHHUI
OTHOCHUTEIHHO (PAKTOPOB YCHEITHOM IEATETLHOCTH IO PYKOBOJICTBY KOJUICKTHBOM.
Takoi nmoaxon npumeHsuii H.C.Emmun, B.JI.Xyaskos, 2.C.UyryHoBa B OIIEHKE
KA4eCTB PYKOBOJIUTEIICH MTPOMBIILICHHBIX MPEANPUATHN U HAYUYHBIX YUPEKICHUM,
a TaKXe HCCIENOBATENM  YOPABICHYECKUX KAYECTB JUPEKTOPOB  IIIKOJ
(E.A.Epmonaesa, I'.J1.Jloneukuit).

B swmreparype 23roro mepuoja BCTPEHAKOTCS  Pa3IMYHbIE MHEHUS
OTHOCUTEIIbHO TPYNIIUPOBKHA KA4yeCTB JUYHOCTH i ux oueHku: E.E.Benpos,
A.ATonyHoB, A.A.3BOPBIKMH HCXONIT M3 OPraHU3ATOPCKUX BO3MOXKHOCTEU
JINYHOCTH, B.N.I'paues, I1.I1.JIonanos, E.C.Ky3pmun BBIJICIISIIOT
COLMAIBHOMIOJIMTUYECKUE, MOPAITBHO-TICUXOJOTMYECKHUE, JICJIOBbIE KA4e€CTBA, MPHU
ATOM aKIEHTUPYS BHUMaHUE HA MOTHBAX MOBEICHUS U PU3NYECKUX OCOOECHHOCTSIX
muyHoctu. W.C.ManryroB, T.U.PynueBa, JL.M.YmaHckuii mnpuaepKuUBarOTCs
MHEHUS (PYHKIIMOHALHOMN TPYNIUPOBKHU KAYE€CTB, BBIIEIISS TPH IPYIIIBI: Ka4eCTBa,
XapaKTEepU3YIOIIUE AKTUBHOCTh PYKOBOAMUTEIISA; BBIPAXKAOIINE OTHOLIEHUE K
CBOEMY CTaTyCy; XapaKTepU3YIOIIHUE €ro KOMMYyHHKaOeabHOCTh. MH noka3aHo,
YTO aJICKBATHOCTh OLICHOK PE3YJIbTATOB JACSITEIbHOCTH PYKOBOAUTENS, OJTYYEHHBIX
OT Pa3HbIX KATETOPHUM COTPYIHHMKOB, SBJSIETCS MOKA3aTEJEM YCHEHIHOCTH CaMOM
cuctemsl [31, ¢.162].

K  u3ydeHHI0O JMYHOCTH  PYKOBOAMUTENS  TMOCTOSHHO  oOpaiaercs
ncuxoJsiornyeckasl Hayka. B paboTax oTe4eCTBEHHBIX TICUXO0JIOTOB-UCCIIe0BaTeNeH
A.I' KoBanrea um B.H.MscumeBa oTMedaeTcs, 4YTO CJIOKHAs JIEATCIBHOCTH
pyKOBOIUTENS TpeOyeT 3HAHUS JIela, BRICOKOTO YPOBHSI HHTEIJIEKTA, B YaCTHOCTH
HaOJIOMATeIbHOCTH, TUOKOCTH yMa, TBOPYECKON HWHUITMATUBBI, OIpPEICIICHHBIX
XapaKTEePOJIOTHYECKUX KAaYECTB JIMYHOCTHU — YBJICYEHHOCTH JIEJIOM, OTBETCTBEHHOIO

OTHOLICHHA K HEMY, 3HAHUSA HIOILGﬁ M YMCJIOTO MMoAX0oAa K HUM, pCIIUTCIIBHOCTHU U
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TBEPJIOCTH BOJM. B KauecTBe CYIIECTBEHHOIO KOMIIOHEHTa OPraHU3aTOPCKUX
CIIOCOOHOCTEW PYKOBOAMTEIS BBIACISAIOT WHTEIUICKTYaIbHOE CBOMCTBO JIMYHOCTH,
MPOSIBIISIONIEECS B CHOCOOHOCTH OPUEHTUPOBATHCA B PEAIbHOM IEHCTBUTEIBLHOCTH,
pa3oupaThCs B JIIOASIX U KX BO3MOXKHOCTSX [42, c.155].

Crnemmduka  ympaBiIeHYECKOTO Tpyda B cdepe  Memarorndeckoi
NESATEIbHOCTH TPEAbSIBISET K PYKOBOJIUTEIIO HECKOJIbKO HWHBIE TpeOOBaHUS.
Briatomumecs otedectBeHHble negaroru A.C. Makapenko, B.A. CyXOMIMHCKUH,
C.T. llaukuii B cBoMX pabOoTax yKa3bIBaJu Ha IEJbIM P OCOOBIX CBOWCTB,
HEOOXOIUMBIX PYKOBOJUTEISIM COBETCKOM MIKOJBI. K UX 4MCITy OTHOCSTCS: JIFOOOBb
K JICTSM, TPEOOBATEIBLHOCTD K ce0€, KOJUIEKTUBU3M, UYyTKOCTb, TPUHIIUITNATBHOCTD,
HAaCTOMYMBOCTh,  MOCIEI0BATEIbHOCTh,  TAKTUYHOCTb,  MpodeccuoHanbHas
KOMIIETEHTHOCTh (3HAHHME IMEIaroruM4eckoro MpoIecca, COBPEMEHHBIX MPOOIeM
MEJarorukKd W TICUXOJIOTMH, HAyYHBIX OCHOB YIPaBJCHUS IIKOJOW U YMEHHE
MPUMEHSIThH ATU 3HAHUS B MPAKTUYECKOU JieaTesibHOCTH). [41, ¢.155].

B  oreuectBenHoii nuteparype koHuma 20 Beka (M.I'.3axapos, M.N.
Konpakos, 3.I'. Kocramkun, B.A.Kapakosckuii, 1.I1. Pauenko, P.X.IIlakypoB u
JIp.)  COBPEMEHHBIM  PYKOBOJUTEIb oOpa3oBaTeIbHONM  OpraHU3aIliu
XapaKTEPHU3yeTCs] BBICOKONM KOMIIETEHTHOCTHIO, CIOCOOHOCTBIO YIPABISTH Ha
Hay4YHOU ocHOBe. [Ipu 3TOM OH JOJIKEH TapMOHUYHO COYETaTh B ce0e KayecTBa
aIMUHUCTPATOPA U KOJUIEKTUBUCTA, ICJIOBUTOCTh U YEJIOBEYHOCTh, OO BbEKTUBHOCTD
B OIICHKE PabOThl YUUTEJIs, CIIPABEAJIMBOCTh, YBAXKUTEILHOE OTHOIICHUE KO BCEM
paboTHUKAM IIKOJbI, TaKT W BBIAEPKKY, OT3BIBYMBOCTb U TPYJOIIO0HE,
HACTOMYHUBOCTDH, TPEOOBATEILHOCTh U PEITUTEIHHOCTD.

VYueHnble, 0000111asi Hay4dHbIE JAHHBIC, COJEPKAIIUECS B YIPABICHUYECKOMH,
IIKOJIOBETYECKOW W TICUXOJIOTUYECKOW JUTeparype, BBIJICIISIIM  TPYHIIBI
JMYHOCTHBIX MPOPECCUOHAIBHO 3HAYMMBIX CBOMCTB pyKoBoauTes [9, c.18].

1)  wuneitHO-noNMMTHYECKKE (MaeHHAs yOEXKIEHHOCTh, MPHUHIUITHAILHOCTD,

MNaTpUuOTU3M, ITIOJIUTHICCKAA 3pCJIOCTh, YYBCTBO O6IH€CTBCHHOI‘O z:onra);
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2)  HpaBCTBEHHbIE (TPYIOTIOOHE, YECTHOCTD, JOOPOCOBECTHOCTD, JTFOOOBh
K JTFOJISIM, B YACTHOCTH K YYaIIUMCS, CIPABEIJIUBOCTb, IOPSIOYHOCTh, CKPOMHOCTD,
CTpEMIJICHHE K CAMOCOBEPIICHCTBOBAHUIO, YBAKEHUE K MTOYUHEHHBIM);

3) mnpodeccHoHaNbHAS KOMIIETEHTHOCTh (IIMPOKUI OOIIMIA Kpyro3op,
BBICOKAas KYJbTypa); MPOQPECCHOHAIBbHBIE 3HaHWs (I€Iaroruka, IICUXOJIOTHS,
TEOpUsl YIpPaBJICHHS, HAay4YHbIE€ OCHOBBI YIPABICHHUS IIKOJION, TMeIaroruyeckas
ATUKA U IPyTUe OTPACIH MEeIarorTHYeCKON HaAyKH); CIIOCOOHOCTh Pean30BaTh CBOU
3HaHMS Ha TMPAKTHKE, BIAJCHUE METOJIaMU IICUXOJIOTO-TEJarorn4ecKoro,
COI[MOJIOTUYECKOTO UCCJIeIOBAHNUS, aJIMUHUCTPATUBHO-OPTaHU3AIMOHHBIC
(OpraHM30BaHHOCTH, IOCJIEIOBATEILHOCTh, THOKOCTH, BBIICPXKKA, YMCHHE
OOBEKTUBHO OIEHUBATH PA0OTY KOJUIEKTHBA, KOHTPOJIUPOBATH);

4)  mpodeccruoHaIbHO-ACIOBbIC (YMEHUE CTaBHTh IEIHM W 3a7add Tepes
KOJUICKTUBOM W CTUMYJIMPOBATH €T0 B IEJAX JOCTIKEHUS BBICOKHX PE3yIhbTaTOB
paboOThI; HACTOMYHMBOCTH, NEITOBUTOCTh, YMCHHE BHUICTh HOBOE, CHJIbHAS BOJI,
PEIIUTENLHOCTh, DHEPTUYHOCTh, OINMEPaTUBHOCTh, CIHOCOOHOCTh TMPUHHUMATH
pelIeHus] W TMPOTHO3MPOBATH PE3yJbTaThl; AHAJTUTHYECKHUE CIIOCOOHOCTH,
TBOpYECKAsi HAMPABIEHHOCTh IMEJarorH4ecKoi W yImpaBJICHUYECKOU JESITeIIbHOCTH,
OCO3HAHHOCTH JTUYHOW OTBETCTBEHHOCTH);

5)  KOMMyHUKaTHBHbIC (YMEHHE YCTAaHABJIMBAaTh KOHTAKTBI C JIIOIbMH,
CIIymiaTh coOeceqHUKa, WUHTEpPEC K JIOJSM, YMEHUE TOCTaBUTh CeOs Ha MECTO
JPYToro, TAKT B OTHOIICHUSX ¢ PAOOTHUKAMU TITKOJIBI ¥ YUAIIIIMUCH ).

VYpapiieHUeCKOE MBIIIJIEHUE 00JaaeT CICAYIOMUMH XapaKTePUCTUKAMMU:
CHUCTEMHO-aJIbTEPHATUBHBIN XapaKTep MBIIUICHHUS (OXBAaT OCHOBHBIX CTOPOH Jiejia U
BIUSAIONIMX Ha HEro (HaKTopoB), TBOPYECKHE CHOCOOHOCTH (BBIIBUKCHHE
KOHCTPYKTUBHBIX HJei 0€3 BHEITHEr0 OOy IEHHUS ), aHTUIIUIIALMS (TTPEBUICHHE
MOCJIC/ICTBUA  MPUHUMAEMBIX  pEIIeHH), THOKOCTh (M3MEHEHHE METOOB
NEATETbHOCTH  TPU  W3MEHEHWHW  BHEUIHUX  YCJIOBHM),  METOJUYECKas

NOJTOTOBICHHOCTh  (MpUMEHEeHHe  A(PQPEKTUBHBIX  METOJOB M CPEJACTB
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YIPABJIEHYECKOTO TpyAa). OMOLMOHAIBHO-BOJIEBON MOTEHIMAI MPEIIOIaract
HaJIM4KUe BOJIA (CIIOCOOHOCTH CMEJI0O M HACTOMYHMBO TPEO0JIEBATh MPETISITCTBUA),
HAJIC)KHOCTU CaMOYTPABJICHUSI (YMEHHUSI YETKO MOCTAaBUTh LIEIU U JOCTUYDL HX),
KOHTAKTHOCTH  (CIOCOOHOCTM  BCTymaTh B TPOJAYKTUBHOE  OOIICHHE);
CTPECCOYCTOMYMBOCTU (YMEHUSI COXPAHITh PAOOTOCTIOCOOHOCTh B AKCTPEMAJIbHBIX
CUTyaIusX).

K ¢yHKkmoHanbHbIM 00SI3aHHOCTSIM OTHOCST: YMEHUE MPUHUMATh PEIICHUS,
OpraHU3aTOPCKUE CHOCOOHOCTH (CIIOCOOHOCTH BeCcTH paboOTy B TIpyIIe B
CUHXPOHHOM PEXUME), OPUEHTAIMIO Ha BHEJIPEHUE pa3pab0OTOK MUPOBOIO YPOBHS,
yMEeHHE paboTaTh MO ONTUMAaTBHBIM CXeMaM, IEJJarornueCcKuil moTeHMaln (YMeHue
pa3BuUBaTh U 00y4YaTh WICHOB TPYIIbI); TAKTUYHOCThH (CIIOCOOHOCTH paboTaTh B
pexXuMe TapTHEPCTBA); UYTKOCTh (YMEHHE YyBCTBOBaTbh  OCOOEHHOCTH
MOAYMHEHHBIX):  JAUIJIOMAaTHYHOCTh  (YyMEHHE  BECTH  MPUHUUIHAIBHBIC
MEPETrOBOPHI); CAMOKPUTUYHOCTD, TPUHITUITUATIBLHOCTD (COOCTBEHHOE COOJIOCHHE
HOPM U MIPaBUJI — COCTABJISIONINE CIy)eOHOU 3TuKH) [41, c. 62].

PazpaboTtannas B. CnaboasHom Moenbs pyKOBOJAUTENSI B MEHBIIICH CTENEHU
BKJIFOYAET Ka4eCcTBa M CIIOCOOHOCTH JIMYHOCTH MEHEKepa, a B OOJbIIe Mepe —
CrenuaibHble 3HAHUS W YMEHUS (3HAHUS OCOOCHHOCTEH YIPaBICHUECKOU
NEeSATEeIbHOCTH, 3HAHME Pa3HOOOPa3HBIX CPEACTB U METOJIOB YIPaBICHYECKON
JeSITeIbHOCTH, YMEHHE CTaBUTH 11eNIU U 3a1a4n) [45, c.14].

[To maHHBIM HCCIIEIOBAaHUH, MOCBSIIECHHBIX MTPOOJIeME MOCTPOCHUS MOACIH
3 PEeKTUBHOTO PYKOBOJUTENS O0Opa3oBaTEIbHON OpraHu3alluu, ObLIU BbIJEICHBI
YyeThIpe 0JIOKA Ka4eCTB U CIIOCOOHOCTEH:

- npodeccruoHalibHas OATOTOBICHHOCTh (3HAHUS, YMEHUS, HABBIKU T10
PO IO NeITeTLHOCTH; 3HAHUE HAYKU YIIPABJICHHUS; OTIBIT paOOThI);

- MICUXOJIOTHYECKasi TOJTOTOBJICHHOCTh (MHTEpEC K JEATEIbHOCTH,

YYBCTBO OTBETCTBCHHOCTH, KOJ'IJICKTI/IBI/ISM);
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- OpraHU3aTOPCKUE CITOCOOHOCTH (CIIOCOOHOCTh K OBICTPON W YETKOM
OPHECHTUPOBKE B TICHXOJIOTHH JIFO/ICH, MPAKTHUCCKUH CKIIaJ yMa, CHIIa BOJIH);

- NEeAarornyeckue crocoOHOCTH (Teraroruueckas HaOIAaTelbHOCTb,
MN300PETaTeIbHOCTS, JTFOOOBH K JIFO/ISIM).

B onucanHoil Monenu 3p(EeKTUBHOTO PYKOBOJUTENS TAKXKE 3HAYUTEIBHOE
MECTO 3aHMMAeT KOTHUTHUBHBI KOMIIOHEHT, TAaKK€  BBOJSTCS U HOBBIE
KOMIIOHEHTBI:  «IICUXOJIOTMYECKass MOJrOTOBIEHHOCTb)» M  «IEJAaroru4ecKue
cnocobHoctn. Mexny tem JILII. KoBasieB mo-cBoeMy TpakTyeT OpraHu3aTOPCKHUE
CIIOCOOHOCTH, BBIHOCSI UX U3 CTPYKTYPhI «IIE€Iarormyeckux crocoOHocTei» [15,
c.102]. 3 neparornyeckux CHocOOHOCTEN BBIOMPAIOTCA TOJIBKO MEIarornyeckast
HaOJII0/1aTeIbHOCTh U U300PETaTEIbHOCTh, @ B OPraHU3aTOPCKUE CIOCOOHOCTH, Ha
Hall B3MJIS[, BHECEHbl XapaKTepUCTUKH, KOTOpble Ooree OTHOCATCA K
MICUXOJIOTUYECKON MOATOTOBIEHHOCTH.

JUis mocTpoeHus: KOMIUIEKCHOW MoJenu 3()PEeKTUBHOTO PYyKOBOIUTEIS
UCCIIEIOBATENSIMU BBIOMPAIUCh U IPYTHMe€ OCHOBAHUS JUIsl TPYNIIUPOBKU KaueCTB U
CHOCOOHOCTEM JMYHOCTH MEHEKepa. Kpome npoeccuoHaIbHON
NOJATOTOBJIECHHOCTH PYKOBOJHUTEI, noJ KOTOpPOH MO/IPa3yMeBarOTCs
creluaibHble 3HAHUSI W YMEHHUS, HaBbIKW, YYEHBIE BBIICISIOT METOJAMYECKYIO U
COLIMAJIbHYI0 KOMIETEHTHOCTh. [lon Merogmyeckor koMneTeHTHOCThIO M. Mapp
MOHUMAET CIOCOOHOCTh K BOCHPHUSTHIO M HWHTEpOpeTaluu HWH(pOpManuu, K
CUCTEMHOMY MbllnuleHHI0. CouunanbHas KOMIIETEHTHOCTh XapaKTEpHU3yeTCs
CIIOCOOHOCTBIO K OOYYEHHIO, COTPYAHUYECTBY, pa3pelICHUI0 KOH(IIUKTOB,
KOHTaKTHOCTBIO, YMEHUEM BECTH NEPETOBOPBI, TOCTUTaTh IMOCTABICHHBIX LEJEH,
CHOCOOHOCTBIO K aJanTally, JINYHOW WHUIIMATUBOM, TOTOBHOCTHIO MPUHUMATh Ha
ce0s1 OTBETCTBEHHOCTb.

Takum oOpa3zoM, OHH TIPEICTABUTENIN TCOPUH yrpaBiieHUus 3 (HEKTUBHOCTh
PYKOBOJCTBA CTaBWJIM B 3aBUCUMOCTb OT HaJW4Ms KadyecTB JIMYHOCTH,

00€eCleYnBaOIIMX  YCMEIIHOE  BBIMOJHEHHE  (PYHKIUHA 1O  YIPaBIEHUIO
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oOpaszoBarenpHOM opranuzanuent [44, c.133]. Jpyrue nmpu mOCTpOECHUH MOJIEIH
3¢} (HEKTUBHOTO PYKOBOAUTENS MPUMEHSIOT AEATEIbHOCTHBIM MOAXOJ, B ILIEHTPE
BHUMAaHUS KOTOPOTO JIESITEIBHOCTh PYKOBOAUTENS (AUPEKTOpA, 3aM. JUPEKTOPA)
IIKOJIBI - CJIOKHAs COIMANbHO-TIEIarOruueckasl CHCTeMa  YIPaBJICHYECKOTO
XapakTepa.

OCHOBBIBasICh Ha JaHHOM IOAXOJE, PsJi YYEHBIX BBIICTSAIOT Haubosee
3HAYMMBbIE COCTABHbBIC YMPABJICHUECKOU NEATEIBHOCTH, aHAJIU3UPYS COLMAIbHBIC
(GYHKIUH U JOHKHOCTHBIE 00s13aHHOCTH PYKOBOUTEINEH LIKOJIbI, OMUCHIBAst MOJIENb
PYKOBOJUTENIS KaK ONpPEAESICHHbINA 3TalIOH, 00YCIOBJIEHHbII COBPEMEHHBIMU K HEW
TpeOoBaHUAMU. J[eITeTbHOCTh TUPEKTOpa IIKOJIbI, «HE CYIIECTBYeT MHAUYe KakK B
dbopMe neicTBUU U TOIBKO JAeicTBUS. Eciy u3 AeITenbHOCTH MBICICHHO BBIYECTD
OCYIIECTBISIONINE €€ JACHCTBHS, TO OT JEATEIBHOCTH BOOOIIE HHUYEro He
octaHetcs» [44, c. 47].

0.A Konapxkesckuii, B.C.JlazapeB, M.M.lloramnnk, L. Tperbskos,
T.N.IllamoBa  ompeAensitoT, UYTO  «...XOPOIIMW  PYKOBOJUTEIL  BJIAJCET
pa3zHOOOpa3HBIMU METOJAaMH BIIMSHUS Ha MOBEJCHHUE MOJAYMHEHHBIX U CIIOCOOEH
BbIOMpaTh HauboJiee aJeKBaTHbIE M3 HHUX B KaXIOH CHUTyalllm» VYyensle
CBS3BbIBAIOT  3(P(PEKTUBHYIO  JIEATEIBHOCTh C YMEHHUEM  PYKOBOJIUTENEH:
aHaJIM3UPOBaTh COCTOSIHUE KOJIJICKTHMBA, MOHUMAaTh MOTHUBBI IOBEIACHHSI CBOUX
NOMYMHEHHBIX, MOOYXAaTh  MENaroroB K TNPOAYKTUBHOHW  paboTe
CTUMYJMPOBaTh  HUX MNPOPECcCHOHANBHBIA POCT, 3PPEKTUBHO KOHTPOJIUPOBATH
paboTy, mpeaynpexaaTh U pa3pemaTs KOHOIUKTH B KOJJIEKTHBE, CTPOUTD JIETIOBOE
OOIIeHNe C TIOAYMHCHHBIMH B COOTBETCTBUHM C WX WHIWBUIYaTbHBIMU
OCOOCHHOCTSIMM M cuTyanuel. DQPGEeKTUBHOCTh YIpaBICHUS CTAaBUTCA B
3aBHCHUMOCTh OT TPaMOTHOTO IIeJIENOJIaraHusI U IOCTPOEHUSI CUCTEMBI JIEHCTBUI
M0 TOCTYYKEHUIO 3alTAHMPOBAHHOTO pPe3ybTaTa

[16, c. 99].
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Pedmekcuss  pykoBomuTenss  MEJAaroruv4ecKoro KOJUIGKTHBA — MO3BOJISET
YBUJIETh BECh CIUIAHUPOBAHHBIN MpoliecC 00BEMHO, B pakypce MNapalieIbHO
OCYIIECTBIISIEMBIX pa0OT; YIIPABIIATH BHITIOJTHEHUEM TUTAHA TI0 TIPUHITHUITY «TJIABHOTO
3BEHa» C MPOTHO3UPOBAHUEM U MPEAYIPEKICHIEM BO3MOXKHBIX CPBIBOB; Hanboee
MOJIHO YYECTh CBSA3M MEXKIY pPa3IMUHbIMU paboTaMu, J1aBas €My, BO3MOXHOCTb
COCPEJIOTOYUTh CBOC BHMMAaHUE B KaXIblii MOMEHT BpPEeMEHM Ha HauOoiiee
OTBETCTBEHHBIX y4acTKax y4ueOHO-BOCIUTATEIBHOrO mporiecca [15, c. 76].

Taxum 006pazom, COrIacHoO BTOPOMY MOJXOAY OCHOBY MOJENHN 3(h(PEKTUBHOTO
PYKOBOJMTEIS COCTaBIISIOT 3HAHMSI TEOPUA M METOJIMK HAYyYHOTO YIpaBJICHUS
COIMAJIBHBIMU OPTaHU3AIMAMH, CIOCOOHOCTh IPUMEHSTH ATH 3HAHMSI Ha TIPAKTUKE
U ipo(eccroHanbHbIe YMEHHUS.

Ocobyto poJib B  JIEITEIBHOCTH PYKOBOAMTENSI  0Opa3oBaTeIbHOMN
OpraHW3allid UTPAET €r0 KOMMYHHKAaTHBHAs aKTUBHOCTh. OHa 3aHWMAaET OJHY U3
KITIOYEBBIX TMO3UIMKA B PYKOBOJCTBE TMEJArOTHUYECKUM KOJUIEKTUBOM. PoJb
KOMMYHUKATHUBHBIX CIIOCOOHOCTEH PYKOBOAUTENS 00pa3oBaTeIbHON OpraHu3aiuu
onucaHa B Tpynax H.W.Iluporosa, B.A.Cyxommmnckoro, P. X. Ilakyposa,
MCCJIEIOBABIIMX ITOT BUJ ACSITEIBHOCTH PYKOBOIUTENS. MHOXKECTBO KOH(IMKTOB,
BIUSIOMNUX Ha (OPMUPOBAHHE TICUXOJIOTMUECKOTO KIIMMAaTa MeAaroruyeckoro
KOJUIGKTUBAa  00pa3oBaTeNbHOM  OpraHu3alud, OOYCJIOBJIEHBI  OTCYTCTBUEM
KOMMYHHUKATHBHBIX CITOCOOHOCTEH y pykoBoauTens. Ero pedb, CTHIb OOIICHHS
MOTYT BBI3BIBaTh KaK TMOJIOKUTEIBHBIE, TaK U OTPHUIIATEIbHBIE SMOITUHU, (GopMUpys
NICUXOJIOTHUECKUN KIUMaT U Pe3yJbTaTUBHOCTH ACSATEIBHOCTH MEAarornueckoro
KoJutekTuBa [54, c. 55].

CTuib 1eMoBOTO OOIIECHUST PYKOBOIUTEINS 3a/1a€T OMpPEIeICHHbIE HOPMBI B
KOJUIEKTUBE, KOTOPHIE yYCBAaWBAIOTCS YUYUTEISIMU U TEPEHOCITCS UMHU Ha JPyTHE
CUTYalll¥, BIIMSS HA XapaKTep B3aMMOOTHOIICHUN KaK MEXIy HUMH, TaK H C
YYCHHKAaMUd M POJUTENSIMU. BBICOKMU YpPOBEHb KYyJIbTYpPHl JEIOBOTO OOIICHUS

IMOJOXUTCIIbHO BJIMACT HA COBMCCTHMOCTD WICHOB II€CAAIrOrH4€CKOIr0 KOJIJICKTHBA,
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co3/1aBasi 0JIaroNpUsATHBIA MOPAIbHO-TICUXOJIOTHYECKUN KiumaT. PykoBoaurens ¢
BBICOKOM KYyJBTYpOH J€JI0BOro OOIIEHHUS YCIHEIIHO pPelacT KOMMYHUKATHBHBIC
3agaud. B 2(QQeKTUBHOCTH BBHIMOJIHEHUS TakoW (YHKIMK YIOpaBICHUS Kak
PYKOBOJACTBO (PYKOBOJCTBO IMOAPa3yMEBaeT OOBEAMHEHHE COTPYAHHKOB BOKPYT
OpPTraHM3alMOHHBIX LIeJel U NoOyKJIeHUE HAa MX JOCTH)KEHUE) PEIIAIOILYI0 pPOJib
UTPAIOT CUTYyallMOHHBIE (akTopsl [54, c. 25].

Ctuib pyKOBOJCTBA PYKOBOAMTENS 00pa30BaTEIbHON OPraHU3ALMU JOKEH
obecnieunBaTh (POPMUPOBAHUE TAKUX OTHOLICHUM MEXIy WIEHaMU KOJUIEKTHBA U
TaKO€ MX OPraHU3alMOHHOE IIOBEJIECHHE, KOTOPbIE B MAaKCUMAJIbHOW CTEIECHU
CHOCOOCTBYIOT ~JOCTIKEHHMIO 1eiau IKoybl. CTpyKTypa JUYHBIX KauecTB
PYKOBOIUTENS JOJKHA COOTHOCUTBHCS C JIMYHBIMU Ka4E€CTBAMH, JIEATEIIBHOCTBIO U
3aJlayaMy €ro MOAYMHEHHbIX. BaXHO HE TO, KaKMMU KayecTBaMH OOJajaeT
PYKOBOJHUTEIb, & YTO OH JEJIAET, KAKOBA €70 MaHEpa IOBEICHUS 110 OTHOIICHUIO K
IIOJTYMHEHHBIM, €T0 «YIIPaBICHUYECKUI IOYEPK», XOTS JIMYHBIE KAYECTBA SBIIFOTCS
CYLIECTBEHHBIMHU COCTABISAIOIUME ycriexa. OHako 0osee Mo3qHue Ucciaeq0BaHus
NOKa3aju, YTO B OLIeHKE 3(h(HEKTUBHOCTH PYKOBOJIUTEINS PEILAIOIIYI0 POJIb MOTYT
CBITPaTh CUTYaTUBHBIE (PAKTOPHL: MOTPEOHOCTH U JIMYHBIE KAUeCTBA MOAYNHEHHBIX,
XapakTep 3a/JaHus, TpeOOBaHMS W BO3ACUCTBUS Cpelbl, a TAKXE HMEIOLIAsCs
uHpopmanus. [loaToMy B COBpeMEHHOU TEOPUU PYKOBOJACTBA aKTyalU3UPOBAJICS
CUTYalMOHHBIN MOAXO/. YUEHBIE MBITAKOTCS ONPEIEINTh, KAKUE CTHIIA TTOBEAECHUS
Y JIMYHbIE KauecTBa Oojiee BCero Heo0X0MMbI B ONPEIeTIEHHBIX cuTyanusx [21, c.
140].

Pe3ynbraThl 3THUX HCCIENOBAHUM TOKAa3bIBAIOT, YTO pAa3HbIE CHUTYallMU
TpeOyIOT PAa3IUYHBIX OPraHU3AMOHHBIX CTPYKTYP, IOATOMY JOJKHBI BEIOUPATHCS
U pa3IMyHble CIOCOOBI yNpaBieHHs, B 3aBUCHMOCTH OT XapaKTepa KOHKPETHOM
cutyauu. Takum o0pa3oM, pyKOBOAMUTENb AOJIKEH YMETh BECTH ce0sl MO-pa3sHOMY
B pa3nuyHbIX cuTyauusx. OH [omwkeH o0iajgaTh pa3BUTHIMU — HaBBIKAMU

pediekcuBHOM AesATeNbHOCTUH. UTOOBI TOYHO OIIEHHUTH CHUTYAIIMIO, HEOOXOJIUMO
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XOpOIIO TPEACTABIATh HATWYHE CHOCOOHOCTEM Yy MENaroroB IIKOJbI M CBOUX
COOCTBEHHBIX, IPUPOJY 3aJ1a4H, TOJTHOMOYHS U XapakTep nHpopMaruu. Hu ogun
CTUJIb PYKOBOJCTBA HE MOXKET CUYUTATHCS JIy4ylle APYTMX BO BCEX CIIy4asx: B
ynpaBieHUN S()PEKTUBHBIA PYKOBOAUTETh AHATU3UPYET CHUTYAIUIO, YTOOBI
ONPENEIIUTh COOTBETCTBYIOIINN MOPSAIO0K JEUCTBUM.

PaznuyHble CUTyallMOHHBIE MOJENIM IOMOTalOT OCO3HaTh HEOOXOAUMOCTb
ruOKOro mojxoAa K YIpaBlIeHHIO oOpa3oBaTelibHOM opranusanueit. Ho, naxe
XOPOLIO MPECTaBIIsAs ceOe BCE BBINIECKAa3aHHOE, OYEHb JIETKO JOIMYCTUTh OIINOKY
B CYXJICHUAX O JIIOJSIX, UX MOTUBAaX, IOTPEOHOCTSIX, BO3MOXKHOCTAX. PykoBoauTeb
JOJDKEH OBITh BCErJa TOTOBBIM K TIEPEOLICHKE CBOMX CYXICHHH H, €CIu
HEO00XOJMMO, COOTBETCTBYIOIIEMY H3MEHEHHI0 cTuisd. [loaToMy 3akOHOMEpPHO
oOpalieHue ucciaenoBaTesied K MpoOjeMe  JydIlero CTHIA PYKOBOJACTBA

negarornt4y€CKuM KOJIJICKTHUBOM.

Jlydmmi cTUIIb pyKOBOJCTBA - AJalITUBHBIN, WJIM OPUEHTUPOBAHHBIN Ha
peanbHOCTb. [TorTOMY 2h(DEKTUBHBIE PYKOBOJIUTENH - 3TO T€, KTO MOXKET
BECTH Ce0s O-pa3HOMY B 3aBUCUMOCTH OT TPEOOBAHUM pealbHOCTH, a st
ATOro HEOOXOIUMO 00J1a1aTh BICOKOM YIPABIEHYECKON KYIbTYPOU.
PykoBOACTBO SIBIISIETCS B ONPEIEIICHHON CTENIEHU UCKYCCTBOM.
PykoBoauTens 06pa3zoBaTenbHOM OpraHu3aliy, Mo IBUTasi KOJUIEKTUB K
3aIJIAaHUPOBAHHOMY PE3YJIbTATY «JAOJDKEH HAYyUUTHCS MOJIb30BATHCS BCEMU
CTUJISIMU, METOJIaMH ¥ TUTIAMU BIIUSIHUS, HauOoJiee MOAXOASAIIUMU TS
KOHKpeTHOM cutyamum» [23, c. 331]. [loaTtoMy OH n0/KeH Bceraa ObITh
TOTOBBIM Ha pe(JICKCUBHON OCHOBE K MEPEOIIEHKE CY)KICHUM U K
HEOOXOJMMOCTH U3MEHEHHSI COOTBETCTBYIOIIETO CTUJISI PYKOBOJICTBA,
0COOEHHO B KOH(MJIUKTHBIX CUTYyaIUsIX.
[TpakTrka paboThl 3apyOeKHBIX M OTEUECTBEHHBIX OpTaHU3AINI TOKA3bIBACT,
9710 3((HEKTUBHBIM COBPEMEHHBIM PYKOBOJUTEISIM HEOOXOAUMBI 3HAHUS U HABBIKU

10 YIPABJICHUIO KOHPIMKTAMU U UX MPOrHO3upoBaHuio. KoHduukTHas cutyanus —
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JIOCTaTOYHO TOJIBIIKHOE, HEYCTOMYMBOE COCTOSIHUE, CTIOCOOHOE M3MEHUTHCS TIPH
KOPPEKTUBAX JIIO00TO M3 COCTABIISIFOIINX 3JIEMEHTOB: B3TJISI0B ONMIMOHEHTOB, OTKA3¢e
CyOBEKTOB OT JAJIbHEUINIETO B3aMMOJICHCTBUsI. PyKOBOAUTENb, BiIaiess HAaBBIKAMH
pedaexkcun, BUIUT MPOTUBOPEUNBHIE TIO3UITMN CTOPOH, HECOBMAJICHUE UHTEPECOB,
JKeJTaHUM CyOBEeKTOB IIeIaroru4eckoro Iporecca, Ha CTagud IMPOTUBOPEUUI
3¢ (HEeKTUBHO yrpaBiseT KOH(DINKTHONW CUTyaIUeH.

Takum oOpa3zom, B Iipejienax 0JHOM Me1arornaeckKoi CUCTEMbI (POPMHUPYETCSI
HECKOJIbKO (hOpM OOIIIHOCTH JIFOACH ¢ pa3TuYHBIMU CHCTEMaMH HOPM U LIEHHOCTEH,
KOTOPBIE OMPENEISIOT MPAKTUYECKYIO NESITENbHOCTh. J[MPEeKTOp WIKOJBI U €ro
3aMECTUTENId CTAHOBATCS HOCUTEISIMH 0OoJiee MPOTPECCUBHOTO  BO33PEHUS,
BOIUIOMIAIONIETO B ce0¢ HOBBIA CHOCOO KU3HENEATCIBHOCTH CHUCTEMBI. Jlonr
onpenensieT CyObeKTHBHBIC JACUCTBUS: EUCTBYS CAMOCTOSATEIBHO, PYKOBOIUTEIb
o0pa3zoBaTeILHON OpraHU3aIMU JTOJDKEH BhIpaXaTh U 00IIECTBEHHbIC TPEOOBAHMUS.
Bo3nukaer mpoOsiema COBMEIICHHS OTBETCTBEHHOCTH, JIOJITa U CYyOBEKTHUBHOTO
nenenonaradus. YyBcTBa, MepeKMBaHMUs, 3aIIPOCHI — TTOABUKHBI, HHIUBHUIYaIbHBI,
a TPUHLUNBI W TPAJAWIIUU TPEANONarafoT OOIIMEe HOPMBI JESATEIBHOCTH, YTO
o0yciaBIMBaeT KylabTypy npodeccruoHaibHOM ponu [23, c.162].

KynbpTyposnoruueckuii mToaxoa K OICHKE W aHAIU3y JCSITEIbHOCTH
pykoBoautenss ¢opmupyercs B 80-90-xx romax, Omaromaps demy JAesSTEIbHOCTD
PYKOBOIUTENS  ampHOPH  CYUMTAETCS  KYJIbTypOCOOOpPa3HOW ¥ COIHAIBHO
HampaBjaeHHOW. HeoOXoamMocTh pacCMOTPEHHs NESITeIbHOCTH PYKOBOIUTENS B
paspese KyJabTyphl TUKTYETCS TEM OOCTOATEIbCTBOM, YTO OHAa HE BO BCEX €¢
MPOSIBJICHHUSIX BBICTYIMAEeT Kak sBJICHUE KyabTypbl. CpeactBa (mend, (GopMsl,
TEXHOJIOTUH), TO OOJBINCH 4YacTH, SBISIOTCI OOBEKTOM BbIOOpa, a BHIOOD
MpeanojaraeT CyObeKTa-pyKOBOJIUTENS, KOTOPBIA OTO JellaeT, U HaMEPECHHUS
(MOTHBBI), KOTOPBIMH OH PYKOBOJACTBYETCs. B 3aBUCHMOCTH OT KadecTBa BbIOOpa,
COOTBETCTBHSI €T0 COIMAIIBHO-UCTOPUUECKON HOPME JIEATEITbHOCTh PYKOBOIUTEIS

MOKET CUUTAThCA KYJIbTypocooOpa3Hoil. PyKOBOJICTBYsICH HOpMaMu «KYJbTYpPbI»,
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YIOPABJICHIBl PAa3IMYHbIX PAHTOB B 3HAYMUTEIBHOM CTENEHU CMATYAKOT MPOLECC
KECTKOIO aJIMUHUCTPHUPOBAHU, 4TO CIOCOOCTBYET MOBBIILICHUIO
pe3yJIbTATUBHOCTH YNpaBICHUS opraHuzanuei [17, c.12].

HccnenoBatenn Ha4MHAIOT paccMaTpuBaTh 3PGEKTUBHOCTH YIPABJICHUS B
3aBHCHUMOCTH OT Pa3IUYHBIX MPOPECCHOHANIBHBIX HOPM: OT KOMMYHUKAaTHBHOMN
KYJBTYPBI, TIeJJaroTHYeCKOi U HayuyHO-uccaeaoBarenbekoit KynbTyphl (T.I7. bpaxe,
B.I1. beznyxor, H.E. llypkoBa, JI.1. ®umman u ap.). KyasTypa ynpaBieHus B
chpepe o0oOpa3oBaHMA  paccMaTpUBaeTCd  YYEHbIMH Kak  4acTb  oOmiel
poecCUOHANbHO-TIEIArOTUYECKOW KYJIBTYpPhI, UYTO TOJITBEPKIAET MBICIb O
3HAYMMOCTH MHTETpaIuu o01eH, CrieluaibHON U yIPaBICHYECKON KyIbTYPHI.

TpanuuMoHHOE MpeAcTaBiIeHUE O Npo(ecCHOHATBHO-TIEAArOrHYeCKON
KyJbTYpPE OCHOBBIBAETCSI HA HOPMaX, MPABHIIAX NEAArOrM4eCcKOM IeATeIbHOCTH, Ha
negaroruyeckoil Texuuke m macrepcre. Jns mocnegnux ner (T.I'. bpaxe, T
Baiinep, H.B.Kapnayx, fA.1.Jledctpen) xapakTepHO aKTUBHOE HUCMOJb30BAHUE U
pacnpocTpaHeHUE MOHATHS MPOPECCUOHATIBHO-TIEAArOTMYECKON KOMIIETEHTHOCTH,
4TO OOYCJIOBJICHO YCWJICHHBIM BHHMAaHHEM UCCJeNOBaTeNel K JIMYHOCTH
PYKOBOAMTENS U YUUTEINS, U, IPEXkKAE BCEro, K CUCTEMOOOpa3yroIuM (pakTopam ux
NEeATEIBbHOCTH. [IpodeccronanpHO-nIE1arOrNUecKast KOMIIETEHTHOCTb
OTIpeNIENAETCs KaK SIBI€HUE, UHTErpupyolee npopeccuoHalIbHbIE TEOPETUUECKHIE
3HAHMS, TPAKTUYECKUE YMEHUs, alpOOMPOBAHHBIE B OIBITE, U MPO(PECCHOHATBHO

3HAYMMBbIC JINYHOCTHBIC KadecTBa [10, ¢.78].

B ee cTpykType BbLAENAETCS Psl KOMIIOHEHTOB: MPO(ECCHOHATBHO
oOpa3oBaTenbHbIM, 0a30BbIA, COAEpPKATEIbHBIA KOMIIOHEHT (IIpearnojaraer
HaJIM4ME Yy TMeaarora TEOPETUYECKUX 3HAHUM W yMEHUM, oOecrneunBarouInux
1po(heCCHOHATIBHYIO JESTEIBHOCTB ); podecCuOHANbHO-ACSTENbHOCTHBIH,
MPaKTUYECKU KOMIOHEHT (MpOoQeCcCHOHAIbHbIEC 3HAHUSI U YMEHUs1, HapaOOTaHHbIE

B COOCTBEHHOM OMBITE). «MOXKHO CKa3aTh, UTO 3TO MPOodheCCUOHATBHBIC 3HAHUS U
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yMeHust B gAeidictBuM. OHHM TO3BOJIAIOT BHUAETH MPOLECC TPyJa B LEIOM,
aHAJIM3UPOBATh KOHKPETHYIO MPO(PECCHOHANBHYIO CUTYaIMIO, IPOTHO3UPOBATH €€
pa3BUTHE TIPW PA3IUYHBIX YCIOBUSX WM HAXOIUTh CPEId MHOTHX BapHaHTOB
HanOosee H(P(PEKTUBHOE pEIICHHWe, TOYHOE, NPABUIHHOE, HSKOHOMUYIHOEY.
OtmeyaeTcsi, YTO COBPEMEHHBIN CIEIHAIMCT B pacyeT J0HKeH MPUHUMATh «... HE
TOJIBKO Y3KO MPO(PecCHOHANbHBIN, CHUIOMUHYTHBIM 3(Q(dEeKT, HO U COIUaIbHO-
HPaBCTBEHHBIC ACMEKThI pelieHusi MmpoOiembl». Jloka3biBaeTcs, 4TO BBICOKHM
YPOBEHb Pa3BUTUA NPO(ECCUOHATBHBIX YCTAHOBOK OMPENEISET TBOPUYECKUI
MOJIXO0J1 K pab0Te U OTBETCTBEHHOCTD 32 CBOU JICHCTBUSI.

b.N.JTro6umoB, B.UnHanax npeAcTaBisioT aHAJOTUYHBIM COCTaB OCHOBHBIX
KOMIIOHEHTOB MPO(EeCCUOHAIBHO-TIEAArOTHYECKON KOMIIETEHTHOCTH. Psii yUeHbIX,
OCHOBBIBASICh Ha TIOHATHU «IMPOQECCHOHATbHAS KOMIIETEHTHOCTH», BBOJHUT
MOHATHE «YNPABICHYECKAs KYJIbTypa», KOTOPOE pacCMaTPUBAETCS KaK «...Mepa H
CIoco0 TBOPYECKOW caMOpean3allui JIMYHOCTH PYKOBOIUTENS IIKOJIBI B
pa3HOOOpa3HbIX BHUAAX YIPABICHUECKOW JEATETLHOCTH, HAaMpaBJIEHHON Ha
OCBOCHHE, TIepelradyy W CO3/IaHH€ I[EHHOCTEH W TEXHOJOTHH B |ympaBlieHUU
HIKOJION». Jlpyrue  aBTOpPBI  CUMTAIOT, YTO A’TO MHOTOKOMIIOHEHTHOE MOHSITHE,
BKJIFOYAIOIIEE «...OCHOBBI JUIsl CO3HATEIbHOW OpraHu3alyuy Mpouecca yrpaBlIeHHs
oOpa3oBaTeIbLHON OpraHu3alue CcooOpa3HO KUZHEHHBIM IEJIsIM, IJIaHaM M
YKW3HEHHOM MporpaMmMbl pykoBogutens» [10, c.14].

B. A. CnacreHuH mpemjiaraeétT  CUMTaThb  MHIUKATOPOM COCTOSIHUS
YOpaBJIEHYECKOW KYJIbTYpbl  PYKOBOJMTENSI ~ HPABCTBEHHOE OTHOIIEHHWE K
NEATeIbHOCTH W TeAarory, B MPOTUBHOM  cllydae OHa (JeATEIbHOCTD)
MOJMEHSIETCS  HeaJeKkBaTHbIMU  (GopMamu. VIMEHHO HPaBCTBEHHO-ITHYECKUE
OTHOIIIEHUS B COBMECTHOM JIESITEIbHOCTH BBICTYNAIOT KAK OCHOBA YIIPABICHUYECKOM
KyJbTypsl [41, c. 58].

PaccMmoTpenue 5BOIONNY B3TIIS0B HA IMYHOCTh PYKOBOJAUTEIIS TTO3BOJISIET

cacjiarb BbIBOA O TOM, 4YTO OIIMCAHHUEC MOACIM JIHNYHOCTH Bq)(beKTI/IBHOFO
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pYKOBOAMTENS, 0a3upysAch Ha KyJIbTYpPOJIOTHYECKOM TOAXOJE, CBOJIUTCSA K
IIONIBITKE OINPENEIEHUS CTPYKTYPHBIX KOMIIOHEHTOB YIIPABICHYECKOU KYJIbTYPbI
PYKOBOAMTENEH IIKOJbI. Ha3pIBAalOTCA aKCHMOJIOTMYECKUM, TEXHOJIOTMYECKHM,
JIMYHOCTHO-TBOPYECKUI KOMIIOHEHTHI [41, c. 29].

Takum o00pa3oM, KyJIbTypOJIOTMYECKUH TMOAXOA BOuUpaeTr B ceds
MPEANIECTBYIOIUNA OMBIT MOCTPOEHUsE MoJeinu 3(h(HEKTUBHOTO PYKOBOAMUTES,
WHTETpUPYs 3HAHUSI, YMEHHUSI, KAYECTBA U CIIOCOOHOCTU JTUYHOCTU PYKOBOJMUTEIIS
KaKk CyObeKTa YINpaBICHUECKOH JAESITEIbHOCTH, OTKpbIBAs MEPCIEKTUBY
JUYHOCTHOTO pocrta. [lpenpiaymue MmMoaxoasl OTPaHUYMBAIM  OCHOBHOE
IICUXOJIOTUYECKOE SIAPO JUYHOCTH PYKOBOIAUTENS CTPYKTYpOM M XapaKTepoM
NpO(ECCUOHANIBHON  JIEATEIbHOCTH WJIM HE YYUTBIBAJIM €ro BoBce. B
KyJbTYPOJIOTUYECKOM TOJAXO0/JE€ TIOHOBOMY IOHUMAaeTcs MpodhecCuOHAIBHOE
pa3BUTHE PYKOBOJUTENS: AKTUBHOE KayeCTBEHHOE MpPeoOpa3oBaHUE CBOETO
BHYTPEHHET0 MUpa, KOTOPOE IPUBOJUT K HOBOMY CIIOCOOY KU3HEAESITEIbHOCTH -
TBOPUYECKOH camopeain3alnuu B Npodeccuy Ha OCHOBE OCO3HAHUS JTUYHOCTHBIX
3aTPYAHEHHU.

KynbTyponorudeckuii moaxoj MpUOIU3WI HCCIeNoBaTeNlell K OTBETYy Ha
BOIPOC, KAaKOTO PYKOBOAMUTENS CUYUTATh 3(PPEKTHUBHBIM, CIIOCOOHBIM YCIIEUTHO
YIPaBJIATh IEAArorMdyeckor cucremo. llo ompeneneHuto psga  y4eHBIX
(FO.JI.Konapxkesckuii, 1.C.JIazapeB, M.M. Tlotamnuk), ynpaBieHUe NPEACTABISET
coboli mporecc MnepeBoja MeAarorudyeckoil CUCTEMbl Ha HOBBIA KayeCTBEHHBIM
YPOBEHb Pa3BUTHS.

CoBpemeHHbIN poccuiickuil nccienoBareib CBeTyiaHa PuiaToBa CUMTAET,
4YTO yIpaBjieHYecKass KyJbTypa PYKOBOAMTENs Oa3uUpyeTcs Ha OIpeAesICHHbBIX
HOpMaXx:

- opuauieckue HopMbl. Kak W Bce COTpYAHUKH, PYKOBOJUTEIh HMEET
npa-
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Ba M 00SI3aHHOCTH, €T0 JCSITEIIbHOCTh PETIAMEHTHPYETCS HOPMATUBHBIMU aKTaMH,
KOTOPBIC OH JIOJDKEH XOPOIIIO 3HATh U COOJI0IATh;

- MOpaJibHbIE HOPMBI MOJPA3yMEBAIOT, YTO PYKOBOJAMUTENb JOJKEH
cobiroaTh TpeOOBaHUS MOPaJIU, STUKA U HDABCTBEHHOCTH;

- OpraHU3allMOHHBIE  HOPMBI  ONPEACISAIOT  pPa3JIUYHbIE  HOPMBI
OpraHu3allMOHHOIO IIJIaHa, IPUHATHIE B OpraHU3alluu;

- DKOHOMHYECKHE  HOPMBI ~ 0a3UpPyrOTCSs  HAa  AKOHOMHYECKOUN
NEATEeIIbHOCTH OpraHu3aIluu.

[IpodeccrnoHalbHOE U HPABCTBEHHOE pa3BUTHE PYKOBOJUTENSA, €TI0
Cy)keOHasl ITUKa, TPAJULIMKM YIPABICHUS — O3TO yIpaBieHYecKas KyJIbTypa
PYKOBOJUTESI, KOTOpasi BKIIOYAET B CEOS1 HECKOJIBKO «IOJKYIbTYPY:

1.JIuunass kynpTypa mojapasymeBaeTr (HopMy OOIIEHHS ¢ TOJTYUHCHHBIMH,
JUYHYIO TUTUEHY, ONPATHBIA BHEITHUN BUJI, YPOBEHb KBATU(DUKALIMY U T.II.

2. Crporoe  IJIJaHMpOBAaHWE JIMYHOIO W paboyero  BpPEMEHH.
VYrpaieHueckas KyJabTypa PYKOBOIUTENS HEMbICIMMa 0e3 YeTKOM IMOCTaHOBKHU
nesneil u niaaHupoBaHus padodero AHSA. ['paMOTHBIM M cOOpaHHBIN PYKOBOIUTEND
JIOJDKEH HAaXOJUTh BpeMsl It paOOThl ¢ MEPCOHATIOM, PElICHUs] BO3HUKAIOIIUX
BOIIPOCOB U KOPPEKTUPOBKU MOCTABJICHHBIX IIEJIEH B CBSI3M C U3BMEHEHUEM 3aj1ad,
BCTPEY C pYKOBOJUTEIISIMU MOIpa3ACICHHM, COBEIIIAHUM, TTIEPETOBOPOB U TIP.

3. OTtcroia BBITEKAET KyJIbTypa MPOBEJCHUS MEPErOBOPOB, COBEIIAHUM,
coOpaHuii u T.1I.

4, KynpTypa mpoBegeHUs TUYHBIX O€Cel C COTPYAHHKAMHU IO JHOOBIM
BOIpocaM. 3/1eCh OCOOCHHO IEHUTCS YMEHUE BBICIYIIATh W MPUHATH MPABUIHLHOE
peleHue.

5. KynpTypa paboThl ¢ JOKyMEHTaMHM W THMChMaMu. PykoBoauTenh
JIOJDKEH HAJIAIUTh YETKUN JOKYMEHTOOOOPOT B CBOEH opranu3aiuu. Bce BaKHBIC

IIMcbMa H 6YM8.FI/I 00s3aTeJILHO JOJDKHBI JOBOAUTLCA OO0 OTBETCTBCHHBIX



coTpyaHukoB. Ha Bce muchbma J0mKeH ObITh JaH CBOEBpEeMEHHBIH oTBeT. Camoe
INIABHOE — KOHTPOJIb UCTIOJHEHUS.

6. Kymprypa oparopckoro wuckyccrBa. llockonpky OoJbIIyIO 4YacTb
BPEMEHU PYKOBOJUTEIND IPOBOIUT, OOIIAACH C MOAYNHEHHBIMU, YMEHHE TPAMOTHO
u3JlaraTb CBOM MBICIIM MU JIOHOCUTH JI0 COOECEJHHMKA OCHOBHYIO HJCH0 HYKHO
pa3BUBATh NOCTOSHHO.

7. CoBpeMeHHas ynpaBieHUYECKasl KyJbTypa TAKKe BKIIOUYAET KYJIbTYpy
paboyero mecta. OCHOBHBIE TEKYLIHME JOKYMEHTHI — BCE, UYTO JOJDKHO OBITh Y
HavyaJgpHUKa Ha ctojie. [Io BHEmHEMY BHAY CTOJIa Y IOCETHUTENSI CKJIAIBIBAECTCS
IIEPBOE BIIEYATIICHUE O PYKOBOAMTEIIE.

VYrpasiieHUecKas KyJbTypa PyKOBOAUTENS YAllle BCETO pACCMAaTPUBAETCS KaK
CTWJIM YIPAaBJIEHUS MEPCOHAIIOM: ABTOPHUTAPHBIN, JEMOKPATUYECKHH (MU €ro
Pa3HOBUJIHOCTh  KOONEPATUBHBIA  CTWUJIb), WHAMBUAYaJIbHO-CUTYAaTUBHBIA U
aubepasbHbI. Y KaKJ0ro CTUJIS €CTh CBOM JOCTOMHCTBA U HEAOCTAaTKU. B unctom
BUJIE CTWJIM YIIPABJICHUS MPAKTUYECKH HE BCTPEYAIOTCS, CKOpPEE, UMEIOT MECTO
TOJILKO CMeIlIaHHble (OopMBbl C mpeoliazaHueM 4epT OAHOrO U3 cTuiiel. Jlyue
BCEro BBIOMpATh Ui KOHKPETHOM CHUTyallMM WM JMYHOCTHBIX OCOOEHHOCTEH
MOAYMHEHHOTO CBOM CTHIIb yripaBiieHus [46, c.153].

Pa3HooOpa3ue noaxoJoB U ONPEACICHUM TOHSTHS «YyNpaBlIEHYECKAas
KyJbTypa» HE OCHOBAaHO Ha HEpa3pelIMMbIX MpoTuBOpeuusx. OHu ckopee
YTOUHSIOT W JONOJIHAKOT JpYyr JApyra. B mpeacraBleHHOM MarucTepcKou
U CCepTAIMKU MbI Oy/1eM TOHUMATh MO0J] TEPMUHAMHU «YIIPABICHYECKAs KYJIbTypa» U
«KYyJIbTypa  YIOpaBIEHUS»  ONpENEJCHHBI HAOOp Npo(ecCHOHANBHBIX H
JUYHOCTHBIX XapaKTEPUCTHUK, HEOOXOAMMBIX PYKOBOAUTEIIO 0Opa30BaTEIbHOMN
opraHu3aldyd (OpeXIEe BCEro IUPEKTOpPaM MW 3aMECTUTENSIM  JTUPEKTOPOB

o011e00pa3oBaTeIbHBIX MIKOM), 711 YCIEITHON peaTn3aiii CBOUX YIIPaBICHICCKUX

GyHKUIHHA.
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AHaJIN3 pa3INYHbIX MMOJX0/I0B MO3BOJISIET CAENATh BBIBOJ O TOM, YTO YPOBEHb
YIPABJICHYECKOU KyIbTYPhl PYKOBOJUTENS OKa3bIBAE€T HEMOCPEACTBEHHOE BIIMSIHUE
Ha cTeneHb 3()(PEKTUBHOCTH YMPAaBICHUS W YCHENTHOCTH (DYHKITMOHHPOBAHUS
PYKOBOAMMOW UM OpTraHH3allii. DTO MPAaBHIIO PACHpOCTpaHsAeTCs U Ha cdepy
oOpa3zoBaHus. VYmpaBlieHHEe 0Opa30BaTeIbHOM oOpraHu3alMel U  KayecTBO
00pa30BaTeIbLHOTO MPOIEcca HAMPSAMYIO 3aBHCUT OT YNPABIECHYECKON KYJIbTYpPHI
PYKOBOJIUTETIS.

1.2. Ponb ympaBiaeHUYECKOW KyJIbTYypbl JUIsl 3((HEKTUBHOTO BBITIOJHEHUS

3aga4 ACATCIbHOCTHU O6paSOBaTeHBHOﬁ opraHu3anuu.

B npeasinymniemM paszaesie Mbl IPEANPHUHSIIN MOMBITKY OTBETUTh HA BOIPOC,
KaKoe 3Ha4yeHUue JJIs YCIIEUTHOTO OCYIIECTBICHUSI PYKOBOJICTBA 00pa3oBaTEIbHOM
opraHuzanueil umeer mpodeccruoHalibHasg KyJlbTypa pyKoBoAuTens. B ganHoM
naparpade Mbl TIOCTapaeMcsl JOKa3aTh, 4YTO 0e3 o0namaHus pa3BUTOU
yIpaBJIEHYECKOW KyJIbTYpOH HEBO3MOXXHO HE TOJBKO A((PEKTUBHOE HCIOJHEHUE
pykoBomdmMx  QyHKuuH, HO U 3(pPexTuBHOE  (PYHKUHOHUPOBAHHE
0o0pa30oBaTeNbHON OpraHu3aliyd B 1EJIOM, OCYLIECTBIECHUE UM JEATEIbHOCTH IO
BBITIOJTHEHUIO 00Pa30BaTENIbHBIX M BOCIUTATENIBHBIX 33J1a4, TUKTYEMbIX BPEMEHEM
1 OOLIECTBOM.

Jlupepckue kadecTBa, mpodeccruoHaIbHOE MAcTepPCTBO W YIIpaBiIeHYECKas
KOMITETEHTHOCTh, TICUXOJIOTUYECKOE YYThe, JUYHBIC TOCTOMHCTBA HEOOXOIMMBI
pyKOBOIUTENIO JH000W opranm3aruu. Ho pykoBomutento o00pa3oBaTenbHOM
opraHuzanuu B ocoO0eHHOCTH. [legarorudeckasi cpefa XxapakTepusyeTcss BHICOKOM
CTEIEHbIO CI0XKHOCTH, €1 MPUCYIIH MHOTOYUCIICHHBIE CTOJIKHOBEHUSI UHTEPECOB,
JNEUCTBYIOIIIUX B HeW Jmil. PykoBoauTenbs o00pa3oBaTeIbHOM OpraHu3auu
yopaBisieT JIOAW, UMEIOIIUMH BhICIIee OoOpa3oBaHHE, a B HEKOTOPBIX CIIydasx

MaruCT€pCKyr0 HJIHM KaHAUAATCKYIO CTCIICHb. Ero INOAYMHCHHBIC IIOCTOSHHO
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CTPEMATCS K pa3BUTHIO, TMOBBIIICHUIO KBaJU(PHUKAIMU, 3TO BBICOKOPA3BUTHIC
JUYHOCTH C YYBCTBOM COOCTBEHHOTO JOCTOMHCTBA, C BBICOKOW CTEHEHBIO
aMOHIIMO3HOCTH.

PykoBonutensb, HE BIaACIOIMK HaBBIKAMH KYJIBTYPBI YIIPABICHUS, BPS JIU
CyMEeT CO3/aTh OJIarONPHUATHBIA KIMMAaT B KOJUIGKTHBE, CHU3UTH CTEMCHb
KOH(DJIMKTHOCTH U BBECTU KOH(IIUKTHI B KOHCTPYKTHBHOE pycio. OH He Oyner
ABJSTBCA TPU3HAHHBIM ABTOPUTETOM JUISI CBOMX [OJYMHEHHBIX, M €r0
yIpaBJICHUYECKHE pelIeHus OyIyT BCTpe4aTh 3HAUUTEIbHOE COINPOTUBICHHE B
KOJIJIEKTHBE.

CrnoxHocTh 00pa3oBaTeNbHOM Cpelbl COCTOMT B TOM, 4YTO B €€
KU3HENEATEIIbHOCTA 3aJCHCTBOBAHBl HE TOJIBKO PYKOBOJIWUTEIH U PAIOBBIE
COTPYJHUKH, HO U TPEThE (HO caMoe BakHOe!) 3B€HO — yJanuecs. Y mpaBieHYeCKUe
HEyJa4u OUPEKTOpa WM €ro 3aMECTUTEIEH HE TOJBKO OKaXyT OTPHULATENBHOE
BJIUSIHUE Ha BCE c(epbl IETOBOTO B3aMMOJICUCTBHS, KaK 110 TOPU3OHTAIH (MEXKIY
nefaroramMmu), Tak ¥ o BepTUKAIN (MEKIY aAMUHUCTPALIMEN IIIKOJIBI U YUYUTEISIMU ).
VYnpaiieHyeckass HSKOMIIETEHTHOCTh pYKOBOJICTBA 00pa30BaTEeIbHON OpraHu3aluu
OTPHUIATENIPHO CKaXETCS Ha KauyecTBe 00pa30BaTENbHOIO M BOCHHUTATEIHLHOTO
IIpolecca, NMPUBEAET K YTpare NOBEPHUs CO CTOPOHBI YYEHUKOB U POIUTEIEH, K
YCUJICHUIO KOH(IMKTOIE€HHOCTH CpelIbl Ha BCEX YPOBHAX, BOBJICUCHUIO B
KOH(DIJIUKTBHI yUaluxcsi ¥ KX POUTEICH.

B  TeOopeTMKO-METONOJOTHMYECKUX  MCCIENOBAHUSAX MO  YIPAaBICHUIO
oOpa3oBaHusl, TaK € KaK U B 00IIed TEOpUHU YyNpaBlIEHUs, O] YIPABICHUYECKOU
KYJBTYpPOU PYKOBOJIUTEIS IOHUMAOT KOMIUIEKC YITPABICHUECKUX 3HAHUM, YMEHUI
U OIbITa, & TAKXKE MPOPECCUOHATBHO 3HAYUMBIX JIMYHOCTHBIX KA4eCTB JIUIEPCKOIM
¥ TBOpYECKOM HampaBieHHOCTH. OIHAKO 3TOT Ha0Op XapaKTEPUCTHK HE BKIIIOYAET
B ce0sl HEUYTO, HE MOAJIAIOLIEECS] TOUHOMY ONPECICHUI0, HO 0€3 Yero yCIelIHbIN
PYKOBOJIUTEIL HE MOXET COCTOSATHCS. IJTO SMOLMOHAIBHOE YyThE, MHTYMIIMS.

«Bpicmiee MacTepcTBO YIpaBi€HHS COCTOMT B YMEHUHM BBIOMpaTh Haumbosee
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3¢ deKTUBHbIE A1 JAHHOTO KOHKPETHOTO MOMEHTa BPEMEHHM M CIIOKHBIIUXCS
00CTOATENILCTB METOIbI YIIPABJICHUECKOH AesiTebHOCTHY [44, ¢. 31].

CrtpykTypa ynpaBlIieHUYeCKOU KYJIbTYpHhI:

1.  VYmpaBneHyeckas  KOMIETEHTHOCTh  —  CHHTE3  IO3HAHHM
(TeopeTH4eCcKo MOATOTOBKM) U MPAKTHUYECKOTO OIbITa B 00JIACTU YINpPaBIICHUS
BOOOIIIE ¥ TOCYIaPCTBEHHOTO YIPaBJICHUS B OCOOEHHOCTH.

2. NudopmupoBaHHOCT, 000 Bcex mpobiiemMax, SBICHUSX, Mpolieccax,
peoOpa3oBaHUsAX, IPOUCXOIAIINX B cepe yrpaBIeHUsI.

[TomMuMO Hanuuus y pyKOBOIUTENS MNPOPECCHOHAIBHOIO 00pa3oBaHus,
poeCCUOHAIBHOTO MacTEepPCTBa, 0CO0O€ 3HAUYEHHE MMEET €ro CIOCOOHOCTh K
NOBBIIICHUIO  3(P(EKTUBHOCTH  NPO(ECCHOHATBHOM  EATEIBHOCTH  MyTEM
U3MEHEHUS] CBOEr0 NOBEACHHS, K IOCTOSHHOMY Pa3BUTHIO YIPaBICHUYECKUX
cnocoOHocTel. Henb3st oBageTh 3TUMH CIOCOOHOCTAMHM cpazy, uX (hOpMUPOBAHHE
U Ppa3BUTUE MOXET IPOUCXOAUTh HA NPOTSIKEHWH JOCTATOYHO JUIUTEIBHOIO
OTpe3Ka BpPEMEHHU, MpPU YEpPEJOBAHUU MEPUOJOB OOYUYEHHUS M MPAKTHUUYECKOM
NEeSATETbHOCTH.

Bonbiioe 3HaueHHEe B AESITENBHOCTH MPO(ECCHOHATBHOTO PYKOBOJIUTEIIS
UMEIOT (PaKTOpHl OMbITA, YMEHHUS MCIOJb30BaTh CTAaHAAPTHBIE METOIbI H
MMIIPOBU3HUPOBATH B CBOEH JEATEIBHOCTH, HAXOJUTh TBOPUYECKHUE U ONTHUMAJIbHBIE
pelleHus1, alalTuPOBATHCA K JTHOOBIM U3MEHEHUSIM.

VYrpaBneHueckas KyiabTypa pyKOBOAMTENS Kak CyObEKTa 3TOro Ipolecca
MO3BOJISIET  OCYLIECTBIATH  3TOT  mpouecc 3PGEKTUBHO W MOBBIIIATH
pe3yAbTAaTUBHOCTh PaOOThI MEAArormueckod cuctembl. OMNBIT HUCMOIb30BAHUS
JUYHOCTHO/AESTEIIBHOCTHOTO TOJIX0/1a K OMNpeeieHUuI0 Moaenu 3(P(HEeKTUBHOTO
PYKOBOAMTENS, HCCIEIOBAaHUS pPA3IUYHBIX CTOPOH pabOThl PYKOBOAMTENS
00pa30BaTeNbHOM OpPraHu3alry C MO3UIUHN KYJIbTYPOJIOrHUECKOTO MOAX0Ja AJis

OIINCaHuA MOIOCIIN, COOGpEBHO COBPCMCHHBIM KOHKPCTHO-UCTOPUYICCKHUM



NOTPEOHOCTSIM BpeMeHH, MpOo(ecCHOHATbHBIM HOpMaM, a TaKkkKe KyJIbType poJiu,
BBI3BIBAIOT MOTPEOHOCTH OCMBICIICHUSI CYIIHOCTH M CTPYKTYPBl TOHSTHS
«yIpaBJeHYECKas KyJbTypa pyKOBOAUTENS 00pa30BaTEIbHOM OpraHu3auum» [46, c.
208].

Paccmotpum moapoOHee HEKOTOpBIE ACTEKTHl YIPaBIECHUYECKOW KYIbTYPHI
pyKoBoauTeNeH 00pa3oBaTeNbHBIX OPraHU3alii, B YACTHOCTH POJIb PYKOBOAUTES
B yNpaBJIeHUH KOHMDIUKTAMU.

VYnpasieHue KOHQUIMKTAMH — 3TO YacTb YIPaBIEHUYECKOW AESITEIbHOCTH,
HO3TOMY  0OLIME METOJbl  YIpaBJIECHUS —  aJMUHUCTPATUBHO-IIPABOBBIE,
HKOHOMUYECKHUE, COLUATIBHO-TICUXO0JIOIMUECKUE — MPUMEHSIOTCS U B 3TOU cdepe.
Crenu¢uky ynpaBieHus: KOH(QIUKTaMU ONpeesieT BRICOKAN YACTbHBIN BEC B UX
COJIEP’KaHUU CYObEKTUBHO-TICUXOJIOTMUECKUX (PaKTOPOB.

PykoBoauTens 00pa3oBaTeNbHOM OPraHM3AINH JODKEH OIMpPENeInTh CBOM
NOAXOJ K VYIPABICHHIO KOH(DJIMKTAMHM B 3aBUCUMOCTH OT OCOOEHHOCTEH
yIPaBIsiEeMOTO UM KOJUIEKTHBA, IICUXOJIOTUYECKOTO KIIMMAaTa B HEM, OT HCTOYHUKA,
MPUYUHBI U CYTH KaXA0T0 KOH(MINKTA. B HEKOTOPHIX ciydasx cienyeT NIPUMEHHUTh
CHJIOBOM MOJXO0/, HACTOSITh HA CBOEM, HCIIOJIb30BaTh NPUHYKIEHUE 1JIs1 OBICTPOTO
paspemienus koHQuukTa. HekoTopbix KOH(MIUKTOB cienyer wu30erath, WM
npucrnocabauBaThCs K KOH(PIUMKTYIOIIMM CTOpoHaM. B apyrux ciywasx ciemyer
UCIIOJIb30BaTh KOMIIPOMHUCCHBIE pemieHusa. Haumydmmm crnocoOom ynpaBieHHs
KOH(JIMKTHOW CHUTyalued SIBISIETCS COTPYJHUYECTBO, MPHUBJICUYCHHUE CTOPOH K
COBMECTHOMY Pa3peleHuIo mpodIieM.

Jlis  ycemrHoro ympaBiieHHs KOH(MJIMKTAMU PYKOBOIWUTENb JTOJIKCH
0o0namaTh BBICOKMM YPOBHEM VIpaBlieHYECKOW KynbTypbl. OH JODKEH yMEThb
OTIpEeNEeTUTh OOIIMe e A BCeX KOH(DIUKTYIONIMX CTOPOH; YMETh OTIEIAThH
JaroAei ot mpobieM U (POKycHpOoBaTh BHUMaHHE Ha MHTEpECax, a HEe Ha JIMYHBIX
NO3UIMAX; pa3pabaTbiBaTh pELIEHUS, OTBEYAIONIMEe B3aUMHBIM HMHTEpEcam

YYaCTHUKOB KOH(GIMKTa W BbIOMpaTh Jy4lIyl0 U3 anbTepHaTHB. PykoBoauTensb



JOJDKEH yYMETh TPOSBIATh THOKOCTh B MOJXOJE K pa3peuieHui0 KOH(JIMKTA U
TBEPAOCTh B MCIIOJIHEHUU MPUHATHIX pemieHui. Jlyig 3Toro oH JOKEH 00sanaTh
CWJIPHO pa3BUTON KyJIbTYpOH VyIpaBICHHS, OBITH TIEAArOroM, IICHXOJIOTOM,
COLIMOJIOTOM, KYJIbTYPOJIOTOM OJTHOBPEMEHHO.

Kopennas MonepHHM3amusi ympaBieHHs o0Opa3oBaHHEM IPEANoaracT
oOHOBJIeHUE cepbl U BUIOB JEATEILHOCTH pyKoBojutTesnel. OOpa3zoBaTenbHbIC
yUpexAeHUsT MPUOOPETAIOT OOJBIIYI0 CAMOCTOSITEILHOCTh, 001a/1al0T OOJIBITUMU
npaBaMud. OJHOBPEMEHHO C JTHUM BO3HHUKACT HEOOXOJUMOCTh BBICTPAUBATH
KOHKYPEHTOCIIOCOOHYIO 00pa3oBaTelbHYIO MOJIUTUKY, pa3BUBAThH
VWHIUBUYyAIU3UPOBAHHbBIE, TpUBJIIEKATENbHbIE (QOopMbl padboTel. ClencTBreM
pacIIMpeHUs TpaB U CAMOCTOSITEIIHHOCTH SIBJIICTCS MOBBIIICHUE OTBETCTBEHHOCTH
3a cJIeJIaHHbINA BBHIOOD.

Urpasi B MHOTOYpOBHEBOU cHCTEME yMpaBieHUs] 00pa30BaHUEM KIIIOUYEBYIO
pOIb W HAXOISICh B LEHTPE COLMATBHO-d)KOHOMUYECKUX H TIEIarOTHYeCKHX
npeoOpa3oBaHnii, PyKOBOAUTETN 00pa30BaTEIbHBIX OpraHU3aluil KOOPIUHUPYIOT,
HAIpaBJISAIOT, TOOYXKIAIOT K JEATebHOCTH M MOTHUBUPYIOT TPy I€Jaroros.
NMeHHO OT KagpoB  yOpPaBJICHHS, WX  YOPABICHUYECKOM  KYJIBbTYpHI,
npoecCHOHANbHON  KOMIIETEHTHOCTH, JKOHOMHYECKOM  TPaMOTHOCTH  H
WHUIIMATUBHOCTH, YETKOTO pacrpeeieHus npodeccuoHaIbHbIX (PYHKITNI 3aBUCHUT
CTETEHb ycIexa MPOBOIUMBIX pedopM B 00pa30oBaHUU.

3HAYUMOCTD TIPUHATHUS PYKOBOIUTEIAMHU 00pa30BaTEIbLHBIX OpraHU3aIHMA
CEPhE3HBIX CAMOCTOSITEIIBHBIX PEIICHUN CTPATETUYECKOTO U TAKTUYECKOTO
XapakTepa yCUIuBaeTcs Ha (DOHE BO3pACTAIOIIUX TPEOOBAHUM K IIKOJIE MAaKpO- U
MuKkpocoruyma. [loBeiienne npodeccnoHain3Ma yrnpaBIeHYECKON AeSITEIIbHOCTH
CTAaHOBUTCS BAKHBIM YCJIOBHEM YCIICIITHOCTH MHHOBAITMOHHBIX MPOIECCOB B
00pa3oBaHUU U JIOJKHO MPOUCXOIUTH B 00J1aCTH 00pa30BaTeIbHOTO

MCHCOXXMCHTA.
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OxupaemMble KauyeCTBEHHBIE pPE3YJbTaThl PECTPYKTYPU3ALMUHU CBS3aHBI C
CO3JaHUEM OTKPBITON 00pa30BATEIBbHON OpraHU3aluyd. DTO O3HAYAET PACIIMPEHUE
¢byHKIMIT 00pa3oBaTeNbHON OpraHM3aluyd B 00JacTH BOCHUTaHMs, 00pa3oBaHMUS,
pa3BUTHUSL JTUYHOCTH, €€ COLMAIBFHOM 3aIlUThI; MOJU(PYHKIIMOHATIBHBIA XapakTep
paboThl 00pa30BaTEeIbHON OPraHU3aIUH 110 PA3TUYHBIM HATIPABJICHUSIM COIIUATIBHO-
MEJarOTUYECKON JIEATENIbHOCTH; HAJIMYME IIUPOKUX COLMAIBHBIX CBA3EH U
B3aMMOBIIUSIHUS C OKpY>Karoieu cpenoii [19, c. 69].

PykxoBoauTensmM 00pa30oBaTENIbHBIX OpraHU3alMii HEOOXOJUMO OpPraHMYHO
CBSI3aTh COJIEp’KaHUE 00pa30BaTENbHOIO MPOIECCa C COLMAIBHOM, KYJIbTYpHOM,
IPUPOIHON, TPOU3BOACTBEHHOM CpEOid, a TaKKe pelarh 3aaa4u (HOPMUPOBAHHUS
MH(OPMAIMOHHOI0, KYJIbTYpPHOIO, 00pa30BaTEIbHOIO MPOCTPAHCTBA 3a CTEHAMMU
IIKOJIBI.

CeronHst pykoBOAUTENH OOpA30BATENbHBIX OpraHU3aluid HAaYMHAIOT
UCIIBITBIBATh ~ MOTPEOHOCTh B OBJAJACHUM  HaBbIKAMU  CTPATErMYECKOro
IIPOEKTUPOBAHMS, CHCTEMHOTO MOJEIMPOBAHUS MPOTEKAIOIIUX B YUYPEKICHUU
MPOIIECCOB, OpraHu3auu dPGEKTUBHBIX MEKIUYHOCTHBIX U MPOPECCHOHATBHBIX
KOMMYHUKAIMl B NEAArorndecKoM KOJIJIEKTHBE, MOTHMBALIMM HCIIOJHUTENEH Ha
OCYILIECTBIICHUE MUCCUH IIKOJBI U T.1. [25, ¢.100].

O¢ddexTuBHOCTh HYHKIIMOHUPOBAHUSI CUCTEMBI TIOBBIIIIEHUST KBATU(UKAITUU
pabOTHUKOB 00pa30BaHUs CBsI3aHA C YCJIOKHEHUEM COJAEpKaHUsI yIpPaBICHUYECKON
NEeATEIbHOCTH, C POCTOM €€ HayKOEMKOCTH, MHOTOTPAHHOCTU MPO(PECCUOrpaMMBbI
COBPEMEHHOTO PYKOBOJIMUTEISI 00pa30BaTEeIbHON OpraHN3aIlueH.

Pan TpeOoBaHMii K yHpaBiI€HYECKOM KOMIETEHTHOCTH PYKOBOJIUTENS
oOpa3oBaTeNbHON OpraHu3alnueil sBiseTcs OOLMM, XapaKTepHbIM [UJISi BCEX
mozeneld. HezaBucuMO OT MOJENM PECTPYKTypHU3alud oOpa30oBaTeIbHOM

OopraHu3any €ro pyKOBOIAUTCIIIO BAKHO:
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- 3HaTh KOHIIENTYyaJbHbIE OCHOBBI U TMPEJCTABICHHUS O BO3MOXKHBIX
TPACKTOPHUSX MOCTPOEHUS MOJIeNie 00pa3oBaTeIbHON OpraHu3allud, UMEIOITUICS
ONBIT B OOJACTU PECTPYKTYpU3AlMU;, YMETh AaHAJIM3UPOBATh ATHU 3HAHUS WU
TBOPYECKU «IPEJIOMIIATHY UX, UCXOJIsl U3 COOCTBEHHBIX YCIOBUM;

- YMETb OCO3HAHHO BBHIOMPATH ONTUMAIBHYIO MOJIENb, OCYIIECTBIISATD €€
MPOCKTUPOBAHKUE, YTO CBA3aHO C OCBOGHHEM OCHOB CTPATErMuecKoro
IJIAHUPOBAHUSI, B KOTOPOM PYKOBOJUTENH 00pPa30BATEIbHON OpPraHU3allid MOXKET
BBICTYNaTh M KaK WHUIMATOP, M KAaK OJMH U3 pPa3pabOTYMKOB MPOEKTa
PECTPYKTYPHU3aLUH JAHHOTO 00pa30BaTEIbHOM OpraHu3aluy;

O¢ddexTrBHOEC TPUMEHEHUE PYKOBOJMUTEISIMA HOBBIX METOJIOB YIPABIICHHUS
MO3BOJIUT WM TIOHMMAaTh TaKWE€ KadyecTBa YNpaBjieHUs oOpa3oBaHUEM, Kak
COIJIaCOBAaHHOCTb, IIEJIEYCTPEMIIEHHOCTh, TEMOKPATUYHOCTh (OTBETCTBEHHOCTH 32
COTJIACOBAHHBIM pe3yJIbTaT MpHU CBOOOJE BHIOOpPA MHIUMBHUAYAJIBHBIX CIIOCOOOB €ro
JOCTHXKEHHSI KaXJbIM CYOBEKTOM) YIpPaBJICHHUS, a TAKXKE €ro OOIIEeCTBEHHBIN
XapakTep; UMEHHO CTPaTEerH4eCKUil MOaX0 I PYKOBOJAUTEISI MOXKET TTOMOYb HIKOJIE
ruOKO ¥ MaKCUMaIbHO 0€300JI€3HEHHO pearupoBaTh HA U3MEHEHHS BHEIIIHEH CPEe/Ib
U yCJIOBUM (DYHKITMOHUPOBAHUS:

- 00Ja1aTh COOTBETCTBYIOIIMMU 3HAHUSIMU U CTIOCOOHOCTAMHU B 00JIaCTH
PKOHOMHUKHA 00pa3oBaHMs: TIEpeBOJl 00pa3oBaTENbHBIX  OpraHu3alil  Ha
HOPMATUBHOE OIO/DKETHOE (DMHAHCUPOBAHME C BO3MOXKHBIM  YCJIOKHEHUEM
CTPYKTYpbl 00pa3oBaTelbHON OpraHu3aluy, HAJEeJIEeHUE HX ONpeeIeHHON
(UHAHCOBOM  CaMOCTOSITEIBHOCTBIO  MPUBEAYT K  PACHIMPEHHUIO  TOJIA
HYKOHOMHUYECKOU JIEATeIbHOCTH PYKOBOJIUTEINSI 00pa30BaTEIbHON OpraHU3aIlHig;

- yMETb OPUEHTUPOBATHCS B 3aKOHOJIATEJIbHBIX aKTaX, B IOPUIUUYECKHUX
OCOOCHHOCTSIX ~ M3MEHEHHUsSI  CTaryca  YYPEeXICHUS U, COOTBETCTBEHHO
YUpEIUTENbHBIX JTOKYMEHTOB, HOPMATHBHOM 0a3bl, C MPaBOBON TOYKH 3PCHHUS

IrpaMOTHO IIPOBOJHWTH BO3MOJKHBIC KapAWHAJIBHBIC KaAPOBBIC PCIICHUA M IIO0
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HEOOXOJMMOCTH  BBICTPAWBAaTh JOTOBOPHBIX OTHOIIEHHH C  Pa3IUYHBIMU
napTHEPaAMH;

- 3HaTh  OCHOBBI  YIPABJICHHS  WHHOBAalIMSIMH, MOTHUBHUPOBAHUS
JESITEIbHOCTH, YIPABJICHUS UYEJIOBEUYECKUMHU PECypcamH, MCUXOJOTUU TPUHSATHS
yIpaBICHUYECKUX peIIeHuH, 007aaatb CPOPMUPOBAHHOM KOMMYHUKATHBHOMN
KyJIBTYpOH — BCE ATO CBSI3aHO C MHHOBAIMOHHBIM XapaKT€POM PECTPYKTYpHU3AIIH
KaK TaKOBOM;

- XOPOIIIO0 OPUEHTHUPOBATHCS B MU3MEHEHUAX CO/Iep KaHus 00pa30oBaHUsl, B
COBPEMEHHBIX METOJWYECKUX MOIX0JaX U 00pa30BATEIbHBIX TEXHOJIOTHUAX, YMETh
KPUTHYECKH OTOMpATh M aallTUPOBATh WX K YCIOBHUSIM CBOETO 00pa3oBaTEIbHOM
OpraHu3alluy;

Takum  00pa3oM, BapHaTUBHBIA TMOJAXOA K  PEIICHHIO MpodsiemM
o0pa3oBaTeNbHOM  OpraHW3allid  CBSI3aH € BHEAPEHHUEM  Pa3JIMYHBIX
o0pa3oBaTeNbHBIX MOJENEH, 4TO TpeOyeT COOTBETCTBYIOLIEH MPO(decCHnoHaTbHOM
TOTOBHOCTH PYKOBOJMTENEH 00pa3oBaTeNbHbIX Opranu3anuii [25, c. 269].

Eie onHUM KpUTepueM OLIEHKU YNPaBICHUYECKON KYJIbTYpbl PyKOBOJIUTEIS
SBJIIETCSL TO, YTO PYKOBOJAUTEIb 00pa30BaTENIbHON OpraHU3allM JO0KEH YMETh
peryJiMpoBaTh B3aMMOOTHOIIIEHUS B CBOEM KOJUIEKTUBE, CO37aBaTh OJIaronpHUsTHBIN
NICUXOJIOTMUECKUN KITUMAT, (POPMHUPOBATH OPTaHU3ALUOHHYIO KYJIbTYPY.

OTMeTHM, 4YTO pYKOBOJAUTENb YYEOHOTO YUYPEKICHHS TOJKEH OBITh
OPUEHTHPOBAH Ha PEIICHUE MEAArOTUYECKUX, COIMAIBHBIX M TICHXOJIOTUYECKUX
npo0sieM, BO3HUKAIONIUX B KOJUIeKTHBE. [Ipu mpoBeneHWH COOTBETCTBYIOIINX
UCCIICIOBAaHWA B TIEAArOTUYECKUX TPYAOBBIX KOJUIEKTHBAX TICHXOJIOTH YacTO
OTMEYAIOT Yy  PYKOBOJAUTENEW  MPEUMYUIECTBEHHYIO  YCTaHOBKY  Ha
OpraHU3allMOHHOTEXHUYECKHE MpooeMbl. Eciiu pyKoBOIUTENb HE OPUEHTHUPOBAH B
perieHnn mpooJieM Ha YeJI0BeKa, TO ATO CKa3bIBaeTCs Ha 3PPEKTUBHOCTH JCHCTBUN

PYKOBOJIUTENS B €r0 paboTe C M0 IbMU U Ha 3PHEKTUBHOCTH PaOOTHI KOJIJIEKTUBA B
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HeJIoM.  3a  MEeperpy’KeHHOCTbIO ~ MHOTHMX  PYKOBOJSIIMX  PaOOTHHUKOB
00pa30BaTENbHBIX OPraHU3alUi YacTO CKPBHIBACTCA HEMOHUMAaHWE UMH TOTO, YTO
OHM CaMHM HHKOIJa HE CMOTYT PEIIUTh BCE MPOOJEMBI, KOTOPbIE MHOXAaTCs,
MOCKOJIBKY YCJIOKHSIETCSI BHEIIHSISI U BHYTPEHHSAS] OpPraHU3alliM, MOBBIIIAIOTCA
TpeOOBaHUS K 00pa30BaTENLHOMY YUPEKICHHUIO i K PYKOBOJICTBY HM.

ConuanbHO-TICUXOJIOTUYECKUI KIUMaT, NpoOiaeMbl U KOH(IMKTHI CBS3aHBI,
IPEeXJIe BCEro, HMMEHHO C JIIOJBMM: C HX 3SMOLHOHAIBHBIM COCTOSIHUEM,
po(heCcCHOHATTBHON KOMIETEHTHOCThIO, KOMMYHUKATUBHBIMU OCOOEHHOCTSIMU U
T.A. 3ajladya yOpaBJIEHUs COCTOMT B OpPraHM3allid B3aUMOJAEUCTBHSI paOOTHUKOB,
co3gaHus OJaronpusATHON MCUXOJIOrHYecKo atMoc(epbl. 3a OpraHu3aluOHHBIMU
npoOjemMaMu  CTOAT  KOHKPETHbIE  JIIOAM, WX  HEpPacnopsIUTEIbHOCTb,
0€30TBETCTBEHHOCTh, HEAUCIIUIUIMHUPOBAHHOCTh. ECIIM HanpaBUTh CBOM YCUJIHS Ha
paboTy C JIIOABMHM U CHEJaTh TaK, YTOObl OHM CaMH B NEPBYIO OYEpEIb ObLIN
3aMHTEPECOBAaHbl B PEUICHUM ITHX MpoOsieM, YTOObl OHM OBLIM MOATOTOBJIEHBI K
HUM, TO paboTta pykoBoautens Oynetr HaMHOro 3 dextuBnee. CyTh NesATEILHOCTH
PYKOBOJHWTENS, a 3HAYUT M NIPOSBICHUS YNPABICHYECKOW KYJBTYPbl COCTOUT B
opranu3anuu 3pPEeKTUBHON COBMECTHOM paboThl Jrofeit [27, c. 252].

[lepexmounThCss ¢ pelIeHUs] OpraHU3alMOHHO-TEXHUYECKUX MpoOJieM Ha
paboTy ¢ JI0ABMH HE TaK MPOCTO. MHOTMM pPYKOBOJIUTENSIM, KaK TOBOPUTCS, JeTye
c/ieNlaTh CaMOMY, YeM JOOUTHCS UCTIOIHEHUSI OT Apyrux. [loToMy 1 uayT OHM YacTo
[0 MYTH HAWMEHBLIETO CONPOTHUBJIEHUSA. JTO JNEUCTBUTEIBHO HEPEIKO CaMbIU
aerkui nytb. Ho u caMblii GecniepcrnieKTUBHbBIN, OO caMOMY BCE HE CIeNaTh, HE
pelnTh, U PaHO WM MO3IHO PYKOBOJUTEIh OOHAPYXKUT, YTO JIIOAM BOKPYT HETO
OTBBIKJIH OT CAMOCTOSITEJIBHOCTH, HE MOTYT WJIM YXKE€ HE XOTAT CaMOCTOSITEIBHO
MPUHUMATh PEIICHUS.

MoxHo cka3zaTh, 4YTO Npo(decCHOHANbHBIE U  JIEJOBbIE KayecTBa
PYKOBOAMTENS CO3/1AI0T JIMIIL MOTEHIIHAIBHYI0 BO3MOXKHOCTb €ro 3¢ (eKTUBHOMN

ACATCIIBHOCTU: UX pcajin3alus OIpCACIIACTCA TCM, B KaKoO#i CTeneHU CMYy yaacTCA



peluTh 3a/aud  CBOETO B3aUMOJEHUCTBUSI C JIIOABMHU. T€M caMbIM YCIex
PYKOBOJIUTEISI BO MHOTOM ONPENETSAETCS TeM, KaK MPOUCXOJHUT €ro OOIIEHHUE C
MOAYMHEHHBIMU, KOJUJIEraMH, BBIIIECTOSIIUM PYKOBOJCTBOM. CerogHsi ogHa W3
LIEHTPAJbHBIX 3aJla4, KOTOPYIO MNPUXOIUTCA pelIaTh PYKOBOJUTENSIM B CBOUX
KOJUIEKTUBAX, — CO3JJaHUE YCJOBUHN TMPOSBICHUS AKTUBHOCTU, WHUIMATHUBBI,
TBOpUYECTBA JOJIEH, dbopMHpoBaHUs OTpeIeTICHHOM aTMocQephl,
MICUXOJIOTUYECKOTO  KJIMMaTa B  KOJUIGKTUBE, COOTBETCTBYIOIIETO HACTPOS
paboTtHuKOB. [l0aTOMY U TpeOOBaHUS K PYKOBOAUTEINIO MOBbIIat0oTCs [27, c. 233].

KYJ'IBTypa 06H16HI/I$I IIpCAIroJIaracT pa3BUTHC Y YCJIOBCKA OIIPCACIICHHBIX HaA-
BBIKOB OpHCHTAIIMHN B CHUTyallUAX 06HIGHI/IHI YMCHHUA IIPAaBUJIBHO HMX OICHHBATD,

aZICKBaTHO BOCIIPUHMMATh M HMHTEPIPETUPOBATH IIOBEIECHHUE IMApPTHEPA U CBOE
COOCTBEHHOE, YMEHHUS OCO3HaBaThb LEIM B3aUMOACHCTBUS W TNPUHUMATDH
COOTBETCTBYIOLIME pelieHus u T. 1. [IpumenuTensHo kK 00CyKaaeMbIM MpodIemMam
«TPYJHOTO» B3aUMOJECHCTBUS peub WJET OO0 ONpEIENIEHHBIX HaBbIKAX aHaln3a
KOH(JIMKTHBIX CUTYaIHil.

Hesepnsie NPEACTABICHUS  PYKOBOJWTEIEH 00 ONTUMAaJIbHBIX
B3aMMOOTHOIIEHUSAX JIIOJIEH CTAHOBSTCS CYLIECTBEHHOM IOMEXOHW IPU PELICHUH
3a7ad = ux  peryiaupoBaHus. CHOXHMBIIMECS B  NPOLIIOM  CTEPEOTHUIIBI
YIPaBJIEHYECKOTO MBIIUICHUS] OPUEHTHPOBAIIA PYKOBOAMUTENEH HA CTPEMIICHUE K
ueanaMm 0eCKOH(IUKTHOTO pa3BUTUS U GYHKIMOHUPOBAHUS KOJUIEKTHUBOB.

Jlis 3TOr0 y HMX OBLIM HEKOTOPbIE OCHOBAHUS: €CIH HJAEaJOM SIBIISUIOCH
IIOCTOSIHHOE €IMHCTBO IO BCEM BOIIPOCaM, OTCYTCTBUE pa3HOIIacuil (HE3aBUCUMO
OT TOT'O, CTOMUT JIM 33 OTUM IOJJIMHHOE COTJIACHE WJIM IIPOCTO OTCYTCTBUE Y JIOJEU
KaKOW-1100 MO3UIIMU), TO CTOJIKHOBEHHE Pa3HbIX TOUEK 3PEHUS B KOJUIEKTHBE 4aCTO
000pauMBaAIOCH MPOTUB CAMOT0 K€ PYKOBOAUTEIS, TOTOMY YTO BOCIIPUHUMAJIOCH
KaK HEIOCTaTOK B MPOBOJMMON UM BocHuUTaTelbHOW padote. Otciona u

pacrnpocTpaHeHHOE OJTHO3HAYHO HEraTUBHOE OTHOIIICHUE K KOH(PJIMKTAM BO BCEX UX

dopmax [21, c. 36].
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CrenuanucTbl, 3aHUMAIOIIMECS HM3yYEHHUEM KOH(DIMKTHBIX CHUTyaluil B
OpraHu3alysX, YTBEPKAAKOT, YTO OHU MOTYT OKa3bIBATh MOJIO)KUTEIBHOE BIIMSHHE
Ha COCTOSIHME Jell, pe3yibTaT padoThl, B3aMMOOTHOIIEHUS Jojeld. Bo Bcskom
ciiydyae, KOH(IUKT, OECCIIOPHO, MMEET CIOXKHYI MPUPOIY, U HEINPaBOMEPHO
OJIHO3HAYHO TPAKTOBATh €0 KaK HEYTO HETaTUBHOE.

[Tenarornyeckas cpena, B OOJIBLICH CTENEHU, YEM KakKasi-TuOo apyras cpena
YEJIOBEUECKON JEATEIbHOCTH, XapaKTEPU3YETCs BBICOKOM CTENEHBIO CIOKHOCTH,
el mpucyu oOOCTPEHHOE SMOIMOHAIBHOE BOCIPUSATHE MPOUCXOIANIMX B HEU
IPOLECCOB, MHOTOUYHUCICHHbIE KOH(IMKTHl UHTEPECOB JIMII, JEHCTBYIOIUX B HEH.
KoHpnukTsl camu no cebe He ABISIOTCS OTPULIATENILHON XapakTepucTuko. OHH
HEOOXOJMMBIA 3JEMEHT CYLIECTBOBAaHUA JIOOOTO KOJUIEKTHBA. ['paMoTHOE
PYKOBOJICTBO 00pa30BaTEIbHOW OpraHU3alren 3aKIII04aeTcs B TOM, YTOObI BBECTH
KOH(JIUKTBL B  pycli0  3J0pOBOM  KOHKYPEHIMH, COPEBHOBATEJIbHOCTH,
HaIlpaBJIEHHOW Ha pPelIeHHEe MPOPECCUOHAIBHBIX 3aau.

Jnst  yMeHbIIEHHs]  M3IEPKEK  CcaMOOpraHu3aluuu W olecreyeHus
BO3MOXKHOCTH ITepeHoca c(popMUPOBAHHBIX MEXaHU3MOB PEIIEKCUH Ha pa3INYHbIe
3aJaul KOJUIEKTHBA HEOOXOJIUM PYKOBOJUTEINb, BIAJCIOLUIMN 3TUM METOAOM.
[IpyueM  mnenarorMyeckwii  KOJUIEKTHB  JIOJDKEH ~ OCO3HaBaThb  HAMEPEHHS
pykoBozcTBa. B CBOIO ouepenb, pyKOBOAUTENb JOJDKEH OCO3HATH MO3WULUU U
HAMEpPEHUs1 KaXJIOro €ero 4jieHa, 4To [OApPa3yMeBaeT BO3MOXHOCTb
pedaekcupoBaHus  3HAHMS ~ MHTEPECOB W MO3MLUMKA  BCEX  yYAaCTHUKOB
MeJarorMuYeckoro Iporecca W JalbHEHIero co3aanusi o00OIIeHHOTO 00pasza
KOJUIEKTHUBA.

Junamuka GYyHKUMOHUPOBAHUS KOJUIEKTMBA B I€JIOM TNPUBOIAUT K
WU3MEHEHUIO YCJIOBHMI, B KOTOPBIX PEIIAIOTCS KOHKPETHBIE 3a/1auu JIE€ATEIbHOCTH,
YTO BBI3BIBAET HEOOXOIUMOCTH BBIOOpAa TaKMX JJIEMEHTOB TEXHOJOTHH
NeSITEIbHOCTH, KOTOpbIe 00ECHeUrnBaOT CaMOOPTaHU3alUI0 KOJJIEKTHBA, TO €CTh

CIOCOOHOCTh MEPECTPONKH CXEM JESATEIBHOCTH MpPU U3MEHEHHH YCIOBHM. Takas
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nepecTporika MPOMCXOAUT 3a CuUeT pPEe(IEKCHUBHOTO aHajH3a, COCTOSILIEro B
COIMOCTABJIEHUU CXEM AESATENBHOCTUA U YCIOBHM MX pEaU3alMH C MOCIEAYIOMINUM
3aMelIeHUEM OJIHUX 3JIEMEHTOB TEXHOJOTUH JAEATEIbHOCTU APYTUMHU U OCO3HAHHEM
y49acTHUKaMHU OOCYKJICHHS pe3yJIbTaTOB TaKoro 3aMmerieHus [16, c. 88].

Yepes CUCTEMY MOBBIIIECHUS KBaTH(DUKAITAH PYKOBOJUTENN
0o0pa30oBaTeNbHBIX OpraHU3AlMK MUMEIOT BO3MOKHOCTh OBJIAJE€Th HEOOXOAUMBIMU
3HAHMSIMU W MeTOAMKaMu dS(PQPEKTUBHOTO  YNpaBlIEHUS IEIarornYecKuM
KOJUIEKTUBOM, OBITh B KypC€ COBPEMEHHBIX TPEOOBAHHI K YPOBHIO U KAaYECTBY
yIpaBJIeHYECKOro Tpyaa B chepe oOpa3oBaHusl.

B cucteme noBbIeHus KBATU(PUKAIMK CYIIECTBYET BO3MOKHOCTh HE TOJIBKO
O3HAKOMJICHUSI C TEOPETUYECKUMU HapaOOTKaMU pEIICHUS BBIIICO3HAYECHHBIX
npoOjieM M HOPMATHBHO-METOJMYECKUMU TpeOOBaHUSMH, HO U BO3MOXKHOCTh
MPAKTUYECKOIO0 OCBOCHHSI HOBBIMU YIPABIEHYECKUMU METOJAMHU.

[Iportiecc oOCyKaeHust MPaKTUKH MO3BOJIIET BOCCO3/1aTh pedICKCUBHBIE MTPOIIECCHI
PYKOBOJUTENSI OTHOCUTEIbHO KOHKPETHBIX BUIOB €SI TEILHOCTH.
B3anmoneiicTBue ciymareneil KypcoB (AUPEKTOPOB U 3aMECTUTENEH AUPEKTOPOB
IIKOJT) Ta€T BO3MOXKHOCTb UM OTpediekcupoBaTh 0000IIEHHBIN 00pa3
PYKOBOJUTENSI U HOBBIE BO3MOXXHOCTH YIPABJICHYECKON JIEITEIHOCTH B
Pa3JIMYHbBIX, HECTAHJIAPTHBIX CUTYAIUsX.

TeopeTnueckoe OCMBICIEHUE CTPYKTYpPbl TOHATHUS  «YIpaBJICHYECKas
KyJIbTypa  pPYKOBOIUTENSI  OOpa30BaTeNIbHOW  OpraHW3aluu»  TO3BOJIMIIO
MPEANOJIOKUTh, YTO JAOMHHHPYIOUIUM SBISIETCS PEBICKCUBHBI KOMIOHEHT
YOPaBIEHYECKON KYyJIBTYPhl PYKOBOJWTENS, KOTOPBIM CIEAyeT MOHMMAaTh Kak
caMOHaOJII0JIEHHEe, CaMOITO3HAHHUE, OCMBICIICHHE CBOEH IEesTENbHOCTH, NAOIINe
OCHOBY JIJIs1 TBOPYECTBA, MOMCKA U CO3UIaHUSI HOBBIX KYJIBTYPHBIX 00pa3I[0B CBOCH
npodeccuoHaNbHON NESATEIbHOCTH. Kynerypa posn PYKOBOJUTEIS
o0pa3oBaTenbHOM OpPraHU3aIluy 3aKJIF0YaeTCs B IPOTHO3UPOBAHUY MTYTEH Pa3BUTHS

oOpa3zoBaTeILHON OpraHu3alliy KakK MeJaaroru4eckomi CUCTeMsl [26, c. 46].
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CymiecTByroriasi MpakTUKa MOBBINICHHUS] KBATH(PUKAIMA HE B TOTHOW Mepe
oOecrieuynBaeT yCIOBUS 110 OPTaHM3AIMU OOYYCHHsI JTOM KaTeropuu KaJpoB
(IMPEKTOPOB M 3aMECTUTENICEH JUPEKTOPOB IIKOJ) C YYETOM COBPEMEHHBIX
TpeOOBaHUM, IPEABSIBISIEMBIX K PYKOBOJUTEISIM 00pa30BaTEIIbHBIX OPTaHU3aIUH.

Takum o0Opa3oMm, C y4eTOM HMMEIOIIErOoCsl OMbITa AKTyaJU3HpPYyeTCs 3ajada
pa3paboTku CUCTEMBI MOBBIIICHUS KBaJTU(pUKALIUN pyKoBoAUTENEH
o0pa30oBaTeNbHBIX  OpraHW3alldid, IEeJbI0  KOTOPOM  SIBIIETCS  pa3BHUTHE
YIOPABJICHUYECKOM  KyJbTYphl Kak ycioBHs  3((EKTUBHOTO  pPYyKOBOJACTBA
oOpa3oBaTenbHOM OopraHu3amueil. YciaoBus s popMUpPOBaHUS YIIPaBICHUYECKOM
KYJBTYPbl MOKHO CO3/IaTh B CUCTEME MOBBIIICHHS KBaTU(DUKAIIUU PyKOBOUTEIEH
o0pa3zoBaTeIbHBIX OpraHu3aliii, ecau 00ydeHue Oy/1eT OCHOBAHO HAa JUYHOCTHO-
OPUEHTUPOBAHHOM U KOMIIEHCATOPHOM HPHUHIIUIIAX.

ComocraBjieHUE JOMHUHAHT, CYIIECTBYIOIIUX B  TMPAKTUKE CHUCTEM
JOTIOJTHUTENBHOTO 00pa30BaHusl PYKOBOAMUTENEH 00pa30BaTENIbHBIX OpPraHU3aLNM,
MOKa3ajgo, 4YTO TMEPEHOC TMPUOPUTETOB HA JUYHOCTHO-OPHUEHTUPOBAHHYIO
HAIPaBJICHHOCTh aKTyAIM3UPYET 3a7a4y pa3pab0OTKH MOJIEIH CUCTEMBI TOBBIIIICHHUS
KB (PUKALIUN pyKOBOAUTENEH oOpa3oBaTeIbHBIX OpraHu3anuii
1eJICHANPaBJICHHO (POPMUPYIOIIECH UX YIIPaBICHUECKYIO KYIbTypy [46, c.162].

VYrpaneHueckas KyJabTypa pyKOBOAHUTENEH 00pa30BaTeIbHBIX OpraHU3alui

A0JKHa COOTBETCTBOBATL CICAYIOIIHUM ITPUHOUIIAM:

1. [lpuatun  oTKpwITOCTH  (MpuU3HaHWE  OOMEHAa  CHCTEMBl  —

oOpa3oBaTeILHON OpraHu3alvu — WH(pOpMaIueld, OTHOIICHUSMH, HSHEPTHUEH,
MaTepuajiaMH, ¢ OKpyXaroliei cpemoi, oodmectBoM). [IposiBiasercss B KOHTEKCTE
aHanM3a BCEW CHUCTEMbI BO3ICHCTBYIONIErO Ha OOpa3OBaHHME U YNPABICHHE UM
OKpy)eHHUs. «OTKpbITass MOJEIb» YOPABICHUS MPEANOJATraeT: OTKPBITOCTh
oOpa3oBaHusl OyIylIeMy; HHTETPaIMIO BCEX CIOCOOOB OCBOCHUS YEIOBEKOM MUPA;
pPa3BUTHE U BKIIOUYECHHE B IIPOLIECCHI YIPABICHUS CUHEPTETUYECKUX MPEICTABICHUN

00 OTKPBITOCTH MHpPA, HCJIOCTHOCTHU M B3aUMOCBA3AHHOCTHU YCJIOBCKA, IPUPOABI U
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oO1mecTBa; oOpaleHne K MUPOBO33PEHUYECKUM M CMBICIIOBBIM MOJIESIM (2 HE WX
JOTMATH3alUsl WU TMOJIHOE OTCYTCTBHE); YCTAHOBKY CYOBEKTOB YIPABICHHS Ha
CBEpX3aJaydy, B CBS3M C 4eM 0Opa30BaHHE HAXOAMUTCS B MPOLECCE MOCTOSHHOIO
MOMCKA ¥ ©3MEHEHUS, BCE BpeMsi, POpMHUPYS HOBBIE OPUCHTHPHI U TEJIH; U3MCHCHHE
pOJId PYKOBOJMUTENS: MEPEX0]] K COBMECTHBIM JICHCTBUSAM B HOBBIX, HEOBIBAJIBIX
CUTYyalUsX B OTKPBITOM, U3MEHSIOIIEMCS, HEOOPaTUMOM MHUPE.

2. [IpyHIMO  [EHHOCTHO-JIMYHOCTHOTO IMOJXOJa PYKOBOIOUTENS K
noaunHeHHbIM. HecomHeHHa 3(()EeKTUBHOCTh CaMOOPTaHU3AIMU B YIIPABJICHUU
IIPU Pa3BUTHIX OTHOIIEHUSAX TOBEPUS, B3aUMOYBA)XXEHUs, B3aWUMOIIOMOIIHU, KOTJa
WCIIOJIB3YIOTCS 3HaHMS BCEX YYACTHUKOB IIEJarOTMYECKOTO MPOLECCa, @ HE TOJIBKO
HEOOJIBLIOT0 YHUCHa JHI, OCYHIECTBISIOIIMX IUJIAHUPOBAHUE W YIPABICHUE B
aJIMUHUCTPATUBHO-KOMaHIHOM ¢opme. OH TpeOyer ymeHuM oOpamarbcs K
BHYTPEHHMM HCTOYHHUKAM M MEXaHU3MaM CaMOPAa3BUTHUS  IICHHOCTHOTO
(periekCUBHOTO) CJIOS  CO3HAHMS, NPEJICTABICHHOTO JEATEIbHOCTHIO  €ro
JUYHOCTHBIX  CTPYKTYp:  MOTHUBUpOBaHUS,  pedieKkcuu,  KPUTHYHOCTH,
aBTOHOMHOCTH U JIp.

3. [lpunmun ~ cyObekTHOCTH  (OpHEHTalUsi  HAa  Mepexoa  OT
TPaJAUIIMOHHOAUPEKTUBHOTO YIIPABICHUSI HAa PYKOBOJCTBO, CIOCOOCTBYIOIIEE
aKTyaJau3aliy BHYTPEHHEN, TBOPUECKON aKTUBHOCTH JIMYHOCTH ). JJ11 CTAHOBIICHUS
CyOBEKTHOCTH HEOOXOJMMO OBJIAJIETh HOBBIMHU MEIarOrMYeCKUMH YMEHUSMH IO
CO3JaHUI0 YCIIOBUM, CIOCOOCTBYIOIIMX CaMOOPraHU3aldyd HE TOJBKO JIMYHOCTH
PYKOBOJUTENS, HO U OTYMHEHHBIX.

4. [TpuHun npuoputera pa3zButusi Lenoro. Bo Bceil 00bennHEHHON
o0JacCTH yCTaHABIMBAETCSd HOBBIM, OoJjiee BBICOKMI Temn pa3Butus. lLlenoe
pa3BUBaeTCs ObICTpee COCTABISAIOUINX ero yacTteil. [Ipu 3ToM cyliecTBeHHYIO pOJib
UTPAET COTIACOBAHHOCTH JIEUCTBHM, KOOMEpamus YCWIHA 1Jis OOBEIUHEHUS B
eIMHOE 1IeJI0e, OCOOEHHO KOI/a peyb HAET O TaKOW CJIOXHOW CHCTeMe, Kak

oOpa3zoBanue. BBIrOMHO pa3BHBATHCA BMECTE, MO0 ATO MPUBOIUT K IKOHOMHH
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MaTepualibHbIX, NyXoBHbIX M npyrux 3arpar (E.H. Kuszera). B cBsizu ¢ 3tum
CTAaHOBUTCS BAXHBIM IIPOLIECC BOBJICYCHHS YIPABISAEMBIX B IPOLECCHI HUX
COOCTBEHHOI'O Pa3BUTHS JJI CO3/JaHUSI HOBOTO IIEJI0T0.

CrnenoBaTenbHO, MapagurMoi GopMupoBaHus pedhIeKCUBHOTO KOMIIOHEHTA
JOJDKHO OBITh OCMBICJICHHE COOCTBEHHBIX MPO(ECCHOHATBHBIX W JIMYHOCTHBIX
BO3MOXXHOCTEH,  CTAHOBJIEHUE  HABBIKOB  CaMOaHalu3a, CaMOKOPPEKIUH,
OTIpe/IeICHHE TPACKTOPUU CaMOPAa3BUTHUSI M CaMOOOpa30BaHUs, MOJCIUPOBAHUE U

OIICHKA HOBBIX 00pa3I0B yIpaBICHUYECKOU eaTebHOCTH [16, ¢. 27].

PesynpTaT 00ydeHUs pykoBomuTeneii oOpa3oBaTeNbHBIX OpPTaHHU3aIluil B
CHUCTEME TIOBBIIIICHUS KBaTM(DHUKAIIMKM HAMPSIMYIO 3aBUCHUT OT COJCpIKAHMS,
0OyCJIOBJIEHHOTO TPUHIIAIIAMHA TTOCTPOCHUS CHCTEMBI. B Iensix oCymecTBIeHUS
CAMHOW  TOCYAapCTBEHHOW  TIOJIMTUKKM B 0O0JIACTH  JOTOJTHHUTEIBHOTO
npodeCCUOHAIBHOTO ~ O00pa3oBaHUs,  YJOBJIECTBOPEHUS  MPOPECCUOHATBHBIX
NOTPEOHOCTEN CHEeUAIUCTOB B MHTEPECAaX Pa3BUTHUSI X JTUYHOCTU U TBOPUECKHUX
crocoOHOCTe  pa3paboTaHbl  rocynapctBeHHble  TpeOoBanus (D3 «OO6
o0pazoBaHUN).

OnbpIT MOCTPOCHHS COJEpKaHUST OOYYEHHs, HAKOTUICHHBIH B CHCTEME
MOBBIMICHUS KBaJTU(PUKAIMK PYKOBOISIIMX KaJIpoB OO0pa3oBaHUsi, IO3BOJISIET
BBIJICJIUTD TPYIIIIBI (PaKTOPOB, BIUSIONIMX HA €ro KOHCTpyupoBaHue [26, c. 23].

K mepBoii rpynme oOTHOCATCS (aKTOPHI, CBS3aHHBIE C COIMATBHBIMH
TpeOOBAHMSIMU, HAINIPABJICHHBIMH Ha aKTHUBU3AIMIO MMPOTPECCUBHBIX TEHICHIUH B
chepe oOpazoBanust (Momaynb 1). Ortu  TpeOoBaHMs  colepxkaTci B
MPaBUTEIBCTBEHHBIX JIOKYMEHTaX, B HOPMATHBHBIX JOKYMEHTaX CHCTEMBI
00pa30BaHMsI BCEX YPOBHEH, PETIaMEHTUPYIOIINX IEATEILHOCTh 00Pa30BaTeIbHOM
OpraHU3aIHH.

Bropas rpymnma ¢akTtopoB cBsizaHa co cnenupuKoil 00BEKTa W CyOBEKTa

OoOy4eHHs] — PYKOBOAUTENS OOpa3oBaTeIbHOM OpraHu3alud, TO €CTh C €ro
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MPAKTUYECKUM OIBITOM, YPOBHEM 3HAHWH, XapakTepoM mMpodhecCuOHATHHOM
JeATeIIbHOCTH (MOIYIb 2).

B TpeTthio rpynmy BXoaaT pakTophl, KOTOPHIE OMPEACIISIIOTCS 0COOSHHOCTIMHU
CaMO¥ CHCTEMbI TOBBINICHUS KBaTU(UKAIIUU; OHA SIBJISICTCS 3B€HOM B CHCTEME
HEIPEPHIBHOTO 00pa30BaAHMUS.

PesynbraTthl  dopMupoBaHUS WM KOMIICHCAMM HEC(HOPMHPOBAHHBIX
KOMITOHEHTOB YNPaBIEHYECKON KYJIbTYphI 3aBUCST OT TOr0, KAKUMU METOJaMU U B
Kakux (Qopmax OHO ocymiecTBisierca. Metonbl u (GOpMBI MO CBOEH CYTH
collepKaTelIbHbl M TOPTOMY B 3HAUUTEIBHOM  CTEMEHW BIMSIIOT Ha
pe3yIAbTaTUBHOCTH 00yueHus [26, c. 79].

[TpobGnemy MeT010B 00OYUEHHS PYKOBOIAIINX KaIPOB B CUCTEME IMOBBITIICHUS
KBATM(UKAIIMA MBI pACCMAaTPUBAEM C TO3MITMI OOIIEIUIaKTHIESCKOW KOHIICTIIIHH
METOJOB 00yuyeHus, pa3zpaboTraHHOl B oredecTBeHHOW aupaktuke (HO.K.
bab6anckuii, HM. Bep3unun, M.A. Jlanunos, 1./[.3BepeB, T.A. Wnbuna, N.A.
Jlepuep, N.T. OroponuuxkoB, M.H. Ckatun, I'. llykuna u gp.). Metoabl
oOydeHus B JIF0OOM mojcucTemMe oOpa3oBaHUs CBSI3aHBI C 1IE€JIbIO OOy4YEeHUs, €ro
COJIep)KaHUEM, YPOBHEM TOTOBHOCTU CYOBEKTa K OOYYECHHIO, HAJIMYUEM W
OCOOCHHOCTSIMHU THJIAKTHYECKUX CPEACTB.

CyImiecTByIOT HEKOTOpble MOJU(PUKAINUKA METOJ0B OOyUEHHUS, MPHUCYIINE
OTIIEJIbHBIM  CTYIIEHSAM M TIOJICKCTeMaM O0pa3oBaHUsS U OMPEACIISIONINe
ocobeHHOCTH Tmporecca oOydeHus. B cucreme TMOBBIICHUS KBaTU(UKAINH
PYKOBOJMTENICH INKOJ MOIU(DHUKAIIMA METOJ0B OOYCIOBJICHBI CJICIYIONTUMU
O0COOCHHOCTSIMHU:

- COIMaIbHBIMU (PYHKUMSIMU JAHHOW TMOJCUCTEMBI OOpa3oBaHUSs
B3pPOCIIbIX;

- HampaBJICHHOCTHIO Tpoliecca 0O0ydeHus Ha OOHOBIICHUE, PACIIMPEHHE
U yrIyOJIeHne TeOPEeTUIECKUX 3HAHMM, JISKAIIUX B OCHOBE MPodecCHOHANTBHON

ACATCIBbHOCTH CHYHIaTeJIeﬁ; Ha COBCPIICHCTBOBAHUC HpO(I)GCCI/IOHaJIBHBIX
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YMEHUI; Ha YJIyYIIEHHE CTUJISI U METOJIOB YIIPABICHUYECKON NEATEIBHOCTH [26,

c. 306].

Tak kak mpomecc  (QOpMUpPOBaHUS  YIPABICHYECKOHM  KYJIbTYpbI
PYKOBOIWTENSI TPH  TOBBIIICHUM  KBAUIM(PHUKAIMA OTHOCUTCS K  cdepe
npo(hecCHOHANBPHOM TMENaroruKu, METOJAbl OO0y4YeHHS JOJDKHBI COOTBETCTBOBATDH
cnenuduke npodeccHoHaIbHON AesTenbHOCTH 00ydaeMbIX. B cucteme o0yueHus
pyKoOBoAMTENEH 00pa3oBaTeNbHBIX OpraHU3aIlMil OHU OJIKHBI OBITH HAIPaBJICHbI
Ha YrJIyOJICHHME TEOPETUYECKUX 3HAHUM, HAa COBEPIICHCTBOBAHUE MPAKTUUYECKUX
yMeHu#, Ha (HOPMHUPOBAHHE HABBIKOB PEQIICKCUU KaK OCHOBBI CO3/IaHUS HOBBIX
KyJbTYPHBIX 00pa3ioB MpodhecCuOHANbHON AEATEIbHOCTH.

KomruiekcHOe UCTI0Ib30BAHUE METOJIOB JAET BO3MOKHOCTh KOMIIEHCUPOBATh
HEJIOCTAaTKHU B COJICP’KaHUU OTACIbHBIX KOMIIOHEHTOB YNPABICHYECKON KYJIbTYPHI.
Konuernuust wmetromoB oOyueHusi, paspaborannas W.A. Jlepuepom, M.H.
CKaTKkuHBIM, CYyTh KOTOPOW 3aKIIOYAETCS B UX AKTUBU3UPYIOLIEH POJIH, YCIEUTHO
UCITIOJIb3YETCSl B CUCTEME MOBBILLIEHUS KBATU(PUKALIMKY PYKOBOAUTEIEH IIKOJ, HO €€
MPAKTUYECKUM OMBIT MOCTOSHHO TMOPOXKJIAeT HOBBIE (POPMBI, METOJbI U MPUEMBI
obOyuenus [44, c.13].

Takum 00pa3zoMm, MOXHO clieJaTh BBIBOJ O TOM, YTO YyIpaBieHUECKas
KyJbTypa — HE TOJBKO SIBIICHHE CO3HAHUS, HO U HOPMATUBHOE YCTAaHOBJICHUE U
MpaKkTU4ecKass  JeATENbHOCTh. BllaJleHHe  COBPEMEHHBIMM  TE€XHOJIOTHUSIMHU
yIpaBJiEHUsI MPUIATI0 3TOMY MPOLIECCY XaPAKTEP COLMAIBHO U KYJIbTYPOJIOTHUECKU
OpPUEHTUPOBAHHOU JIEATETLHOCTH.

Heobxoaumo y4uuTHIBaTH, YTO CETOAHS OCOOCHHOCTH YIPaBICHYECKOMN
JesATebHOCTH (B TOM umclie U B chepe oOpa3oBaHUs) MPOSBISAIOTCS Ha (oHE
OypHOro pa3BuUTUs HMHGOPMALIMOHHBIX TEXHOJIOTHH, uWHOpMaTH3aLUK W

KOMIIBIOTCPpHU3alluK, HCIIOJb30BaAHUA MYJIbTHUMCAHA, OCBOCHMUIA BO3MO>KHOCTEH
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WNuTteprnera, 06€3 KOTOPOro HEMBICIMMO COBpEeMEHHas oOpa3oBaresbHas
OpTaHu3aIysl.

Bce Oombiiee 3HaueHue mnpuoOpeTaeT HMHIK, pemyTanmus y4eOHOTro
YUPEXKJIEHUS B IIEJIOM M €r0 PYKOBOJACTBAa B 4acTHOCTH. [losTOMy pykoBoaHTENTH
YUEOHBIX YUPEXKACHUNA JOJDKHBI AKTUBHO OCBaWMBaTh TaKHE TEXHOJOTHH Kak
peximama, PR. Takum o0Opa3oM, B CBOEM TEXHOJOTHMYECKOM COJEPKAHUU
COBPEMEHHBIN TpOIlecC YIpaBlieHUs] Bce OOJbIle MpUOOpeTaeT 4epThl U (POPMEI
TEXHOJOTHH COIMOKYIBTYPHOU S TEIbHOCTH.

CerogHsi pyKOBOAMTENU 00pa30BaTENIbHBIX OpraHU3alui JOJDKHBI OBITH HE
TOJILKO MpOo(ecCHoHaIaMU B 00JIACTH MEAArOTHKH, HO U YMETh IPUHUMATh Ha cebs
OTBETCTBEHHOCTh, CIOCOOCTBOBAaTH POCTY TAJAHTOB CpPEAHM MEAarornyeckoro
KOJUJIEKTHBA, OPUEHTHUPOBATHCS HA OOIIMIA pe3ynbTaT ACSITENbHOCTH, C yYETOM
OTHOIIIEHUSI BCeX paOOTHUKOB K JAeny. PykoBomuTenb MOMKEH OCYIIECTBIATH
WHANBUIYAIBHBIN MOAXO/A K JIIOJSIM, YMETh COCPEOTOUYUTHCSA Ha TJIABHOM, HO HE
BBIMTYCKATh U3 BUY BaXXHBIE MEJIOYH, HE MAHUITYJTUPOBATH JIFOJIbMHU, HE CTAIKHBATh
WX UHTEPECHI, & CTPEMUTHCS CIUIOTUTH UX BOKPYT OOIIEH IIeIH.

Bce  BBIIEH3IOKEHHOE  ONPENEIMJIO  OCHOBHBIE  COCTaBJISIOLIUE
yIPaBJICHYECKONH KYJIbTYPHI: YIpaBICHYECKHUE 3HAHUS, IMOHMMaHUE, yMEHUS;
IPAKTUYECKOE YIPaBICHUYECKOE IIOBEJICHUE, OTHOILIEHUE K YNPaBICHUYECKUM
UHCTUTYTaM.

OO111eCTBO HE MOXKET OCBOUTH OTKPBIBAIOIIMECS B CBSI3H C SKOHOMHUECKUMU
U TIOJUTHYECKUMU TPEeoOpa3oBaHUSIMU BO3MOXXHOCTH, €CITM OHO HE Oyner
BOBJICKaTh B YMPaBICHYECKHE MPOILECChl KaK MOXXHO OoJbllle JOAeH U He
3alHTEpPEeCYeT MX B AaKTUBHOM TMPUIOKCHHH CBOWX YIIPABICHUECKUX 3HAHUM,
JTApOBAHUU U YCTPEMIICHUM.

VYmopaBieHdeckass KyJbTypa TpaXAaH KaK KOMIUIEKCHOE  SIBIICHHUE

dbopmupyeTcs U peanu3yeTcs Takxke KoMiiekcHo. Ero dpopmupoBanmne — mporecc
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BOCIHUTATEIbHBIA, 00pa30BaTENbHBIN, HICONOTUYECKUH U WH(OPMALUOHHBIH,
CBSI3aHHBINM C COZHAHHUEM.

MOXHO BBIAEIUTH JBa B3aMMOCBS3AaHHBIX NPOSBICHUSA YIIPABICHUYECKON
KYJBTYpPBI IPakJaH: aKTUBHOE U ITACCUBHOE. AKTUBHOE IIPOSIBJICHUE BBIPAKACTCS B
HEIMOCPEACTBEHHOM, ITOCTOSIHHOM U 3aMHTEPECOBAHHOM YYaCTUU B JEATEIBHOCTH
OpraHOB TOCYJAPCTBEHHOM BIJIACTM M MECTHOrO camoympasieHus. IlaccuBHoe
IPOSIBJIEHUE XapaKTEPU3yeT OTHOIICHUE TpakJaHMHA K TpeOOBaHMSIM, HOpMawm,
3aJaHUsIM, TIOPYYEHUSM, HUCXOASIIMM OT CyOBEKTOB yHpaBlIeHUs, T. €. B

ITO3UTUBHOM BOCIIPHUATHH YIPABISIOMNX Bo3AerucTBri [18, c.162].

BriBoarw! o 1 rinase.

Ha coBpemeHHOM »3Tare, MUCKYCCTBO YIpPAaBIEHUS JIIOJbMH CTAHOBHUTCS
peaIM YCIIOBHEM, 00ecreynBarOIINM KOHKYPEHTOCIIOCOOHOCTh
NPEANPUATANA U OpPTraHNU3alUi BCEX BUJIOB JAEATEIBHOCTH, KAK B KOMMEPUYECKOM, TaK
U HE B KOMMEpYECKOH, W B rocynapcTBeHHOM cdepax. Bosnumkaer octpas
HOTPEOHOCTh B MOJATOTOBKE KBAIM(PHUIMPOBAHHBIX CIIELHUAINCTOB, CIIOCOOHBIX
IPaMOTHO PYKOBOJIWUTb M CO3/aBaTh OJaronpusiTHBIE YCIOBUS TPYyJAa, MOITOMY
U3YYEHUE TAKOW HAyKW, KaK yIPABICHHE, SBISACTCA KIYOM K  YCIEXy
JESITEIbBHOCTH PYKOBOJAUTENEH 00pa30BaTEIbHBIX OpraHu3alui

YMeHue npaBWIbHO OpraHu3oBaTh paboOyMe MpolecCchl B OpraHU3allvu,
co3JaTh OJIArONPHUATHBIN KJIMMAaT B KOJJIEKTUBE, 3aMHTEpPECOBaTh pPaOOTHUKOB B
BBINIOJIHEHUU UX 00s13aHHOCTEN Hanbosee A3(h(PEeKTUBHO U Ip. — BCE ATH TOHITHUS
COCTABJISIFOT M XapaKTE€PU3YIOT CYIIHOCTh KyJIbTYPhl YIIPaBIECHYECKOTO TPyAa.

bes  coMHeHus, KylIbTypa  YIOpPaBJICHYECKOTO  Tpylda — TMOHATHE
MHOTOIPAaHHOE,  XapaKTEepU3yIOLIeecs  MHOXKECTBOM  IOKa3arenei U

OIIPEICIICHUM.
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PaccmotpenHbie B JaHHOM paszesie padOThl aCMEeKThl MO3BOIUIN PACKPHITH
JUIIb YacTh 0003Ha4eHHOW mpoOsiempl. OgHAKO NpOaHATU3WPOBAHHBIE HaMU
AJIIEMEHTBl YNPABIEHYECKOM KyJNbTYphl, MO3BOJSIOT CHENATh BBIBOJ O TOM,
HACKOJIbKO 3HAYMTEIbHA POJIb YIPABICHYECKON KyIbTypbl B 3()PEKTUBHOCTH
JESITEIbHOCTH 00pa30BaTEIbHON OpPTraHU3alINu.

be3 Hamuuus pa3BUTON yYNPABJIEHUYECKOW KYJIbTYpbl Y PYKOBOJIUTENS
o0pa30oBaTeNbHON  OpraHu3alii  HEBO3MOXKHO  YCIIEIIHOE  pPEIICHHE  TeX
00pa30BaTeNbHBIX U BOCIIUTATENbHBIX 3a/1a4, KOTOPbIE CTABUT IIE€PE]l COBPEMEHHOM
HIKOJION OOIIECTBO W BpeMs. YIPaBIEHUYECKYIO KYJIbTYPY pPYKOBOAMTENEH
00pa30BaTeNbHBIX OpPraHu3aluil HEOOXOAMMO MOCTOSHHO pa3BuBaTh. [[1s 3TOrO
MOXHO M HYXHO HCIOJIb30BaTh CHCTEMY IIOBBIIIEHUS  KBaJIU(PUKALMH

PYKOBOJAIIUX KAaAPOB B CUCTCMC O6p330BaHI/IH.

T'JIABA 2. TIOBBIILIEHUE YPOBHS VIIPABJIEHYECKON KYJIbTYPhI
PYKOBOJIUTEJISI OFPA3OBATEJIBHOM OPT AHU3ALIWMU:
[TPOBJIEMbI 1 PEIIIEHM L.

2.1. AHanu3 COBpEMEHHOTO COCTOSIHUS KYJIbTYPhI YIIPABJICHUS PYKOBOAUTE-

neit mkon akumara ropoaa Kocranas (PK)

B mepBoil 1i1aBe Hamero MCCIEI0BAHUS, HA OCHOBE M3YYEHUS HAYYHOU
JUTEpaTypsl MO JaHHOW TMpoOieMe, MBI MPHUILIM K BBIBOAY O TOM, HYTO
yhmpaBieHYecKas KyJlbTypa HMeeT OONbIIoe 3HA4YeHHWe Uil OOecTedeHus
(b (HEKTUBHOCTH NEATEILHOCTH 00pa30BaTEILHON OpraHU3aIUH.

[TonsiTe «ympaBiieHYeCKasi KyJIbTypa» MPUMEHSETCS Uil CaMbIX pPa3HbBIX

cdep KU3HENEITeITbHOCTH, JUIsl OpTraHu3aIiil pa3IuYHbIX TUTIOB. MBI ompeaenseM
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€ro CMBICJI C YYeTOM TOW 00JacTH MPUMEHEHHUs, KOTOpasl SBISETCS OOBEKTOM
HAIIIETo UCCleIoBaHus — 00pa3oBaresibHas cpefia, melaroruka.

TepmuH  «mmemarormka» MoOXKeT 0003HauaTh Kak 0coOyr  cdepy
COLIMAJIBHOIIPAKTUYECKON JEATEIbHOCTH, TaK U OCOOYI0 HAYYHYIO JUCUHUILIUHY,
CTaBAIlIEH 3adady W3ydeHHUs OJTOW chepbl W BBIPAOOTKH MPAKTHYCCKUX
pEeKOMEHIAIMI IO €€ COBEpPIIEHCTBOBaHNUIO. [legaroruka kak HayyHast JUCUUILIMHA
MPEACTaBIIEHa COBOKYMHOCTBbIO 3HAHUW, AaKKyMYJIUPYIOIIUX Pa3sHOOOpPA3HBIM
BOCIIUTATEIbHBIA W 00Opa3oBaTENbHBIA OMbBIT, IOJYYEHHBIX CHEIUATbHBIMU
Hay4YHbIMU METOJAMH, IIUPOKUM CIEKTPOM KOHLEMIUN, PACKPBIBAIOIINM U
MOJICJIUPYIOIIMM Pa3jNYHbIE ACIEKThl BOCHHUTATEIBHOM M 00pa30oBaTEIbHOM
nestenpHoCTH. [legarormka kKak COLMaNbHO-TIPAKTHYECKAsK ACSTEIbHOCTh UMEET
MHOT'O aCI€KTOB, HO B OCHOBHOW CBOEM YacTH OHa HallpaBjeHa Ha BOCHHUTAHHUE U
oOpa3oBaHue YeIOBEKA.

B cBs3u ¢ aToil cnenuduKoN Megaroruyeckor  JeATeNbHOCTH IS
MOATBEPKACHUS TEOPETUUECKUX BBIBOJIOB, IMOJYUYCHHBIX HAa OCHOBE H3YUYECHUS
HAyYHOW JUTEpaTypbl HaMu OBbUI TMPOBEJAEH OSKCIEPUMEHT, IO3BOJISIOIIHIA
MOATBEPAUTh TEOPETUUYECKHE M3bICKAHUS M OINPEIETUTh MPAKTUYECKUE IyTH
perieHusi MpoOJeMbl TOBBIIIEHUS YIPABICHYECKON KyJIbTYPhl PYKOBOJUTEICH
o0pa3oBaTeIbHBIX OpraHu3alui, B YaCTHOCTH, PYKOBOAUTEIIECH
00111e00pa30BaTeIbHBIX MIKOJ.

1. KoHcTaTtnpyromuii SKCIIEpUMEHT.

[lear OPOBOAMMOIO 3KCHEPUMEHTA: M3YyUYUTh YpPOBEHb Pa3BUTHUS
YOPaBIEHYECKON KYJbTYphl PYKOBOAUTENIEH 0O0IIe00pa30oBaTeIbHBIX  IIIKOJI
akumara ropoga Kocranas.

DKCIEpUMEHT NpoBOAMIICA ¢ aHBaps 1o mai 2018 rona.

B uccnenoBanun npuaumanu yyactue 48 yenosek u3 20 MKOJ, AUPEKTOPA U

3aMECTUTENN JUPEKTOPOB IIKOJ B Bo3pacrte 29-55 ner.
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N3 20 pupexropoB mikon 7 myxuuH u 13 xenumH. M3 28 3amectureneit
JUPEKTOPOB MYXYHMH — 2, OCTaJIbHBbIE >KEHIIMHbI. Bo3pact — ot 29 no 58 ner
(cpennwmii Bo3pact 43 roza).

Crax neparormyeckoi nestenbHocTH — oT 10 mo 33 ner. Cpennuii ctax
NEeAarorn4ecKoi JesITeIbHOCTH TUPEKTOPOB U 3aMECTUTENCH TUPEKTOPOB LIKOJ -
18 ner.

Tabnuua 1. Bo3pacTHbie XapaKTEepUCTUKN PYKOBOIUTENEH 00pa30BaTEIbHBIX

OpTraHU3AIUN.
Bcero | 25-30 aer | 30-35 ger | 35-40 jger | 40-45 ner | 45-50 aer | 50-557et
48 1 7 8 12 17 3

Tabnuua 2.CBenieHus 0 pyKOBOJIUTENSIX 00pa30BaTEIbHBIX OpraHu3aIluil:

06pasoBaHHe H CTax pa6OTI>I Ha pYKOBOI[HHIGﬁ JOJDKHOCTHU

§ g = O6pa3oBanue Crax paboThl B TaHHOU JOKHOCTHU
o
é% § Briciee || Cp/ m0 3|3-5 [5-10 [[10-15 | Goxee
° % 5 CII. JIeT 15 ner
e BT
R EEE
48 48 - 1 12 14 11 10
[wnarpamma 1. Bo3spacTHeie XapaKTEPUCTUKHU PYKOBOIUTENEN

o0pa3oBaTeIbLHBIX OpraHU3aAINI
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48 (100 %) dyenoBek UMEIOT BhICIIEE MTEJarOTUUeCcKOe 00pa3oBaHue.
Huarpamma 2. Crax pabOTbl B JODKHOCTU JIUPEKTOPA, 3aMECTHUTENS

IUPEKTOpa 00pa30BaTEILHON OpPraHU3aIUH.

14 1
12 A

o N OB O W
L L L L L

no3 ner oT3.005 5.n010 10 0015 Gonee 15 net

Ta6Jmua 3. KBaJII/I(i)HKaHI/IOHHBIG XAapaKTCPUCTHUKU IICAAI OTHICCKUX KaAPOB.

Beicmass  kBanmuduka- | [lepBas Bropas
KBaJIM(PHUKALIMOHHAS KBaJIM(HUKAILIMOHHAS
LIMOHHAsL KaTeropus
KaTeropus KaTeropus
15 gen 23 uen 10 wen

[Tpu ananu3e aHKETUPOBAHUS OBbLIM BBISBICHHBIC CIEAYIOUINE MPOOJIEMBI
YIPABJICHUYECKOW JEATENBHOCTH JUPEKTOPOB IIKOJ M WX 3aMECTUTENEH:
OOJBIIMHCTBO M3 HUX HCHBITHIBAIOT HEXBATKY TEOPETUUYECKUX 3HAHUM B 00jacTu
NPUKIAAHOTO MEHEIKMEHTa W MApPKETHHIa; HWCIBITHIBAIOT 3aTPyAHEHUS NpH
peanu3auMd M pa3padOTKe WHHOBAILMA, HEJOCTATOYHO OPUEHTUPYIOTCS B
HOPMATHBHO-TIPAaBOBOM  0a3e; He Bcerga MOTYT  YCIEIIHO  YIPaBISATh
KOH()JIMKTHBIMA CUTYallUsIMA W TIEPEBOJUTh HX B KOHCTPYKTHBHOE pYCIIO.
CnenoBaTesnbHO,  JKCIEpPTHAash  OLIEHKAa  JICSITEIBHOCTH  PYKOBOJUTENEH
o0pa30BaTeNbHBIX OpraHu3alMil (Mo pe3yjbTaTaM aKKpeAUTalWd, (PPOHTAIBHBIX

nposepok CIII) maeT BO3MOKHOCTB IIPEAOIOKUTH TOT (haKT, UTO JUISI OOJIBIIIMHCTBA
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pyKoBoAMTENEH 00pa30BaTEIbHBIX OpraHU3alUN XapaKTEpeH HEBBICOKUN Y3KUI
YPOBEHb YIIPaBICHUYECKOU KYJIBTYpPHI WM €€ OTACIBHBIX KOMIIOHEHTOB.

Jlnst 3TOM 1enu HaMu ObUIO MPOBENEHO HCCIEAOBAHHE, HAIPABICHHOE Ha
U3Y4YEHUE YPOBHS YIPABJICHUYECKOW KyJIbTYpPhl PYKOBOJMTENIEH 00pa3zoBaTEIbHBIX
OpTraHU3aIUN.

bbun BbIOpaHbl clieqyronue KpUTEPUU OLEHKH YIIPaBICHUECKON KYJIbTYpHI:

1. KauectBo  copmupoBaHHOCTH  PEIEKCUBHOTO  KOMIIOHEHTA
YIPaBIECHYECKOU KYJIbTYpPbI: METOJMKA — AHKETUPOBAHUE;

2. CTunb pPyKOBOJCTBAa TMEJArOrMUYECKUM KOJUIEKTUBOM. Mertoauka
ONPENEIIEHUs] CTWIS PYKOBOJCTBA TPYAOBBIM KOJUIEKTUBOM OCHOBAaHa Ha
nonoxenusx B. I1. 3axaposa u A. JI. Xypasnesa [40, c.21].

3. PykoBoauTens riazaMu MOJYMHEHHBIX: METO/IMKA — AaHKETUPOBAHUE;

4. Tlcuxonoruyeckui KIMMaT B 00pa30BaTeIbHOM YUPEKICHUH.

Pe3ynbpTaThl HCCIIEAOBAHUSL.

HccnenoBanue, crapdiliee UEIbO BbISIBIEHUE KayecTBa C(hOPMUPOBAHHOCTH
pedIEeKCUBHOTO KOMIIOHEHTa YNPAaBIEHYECKOM KYJIbTYpbl PYKOBOJIUTENEH
00pa30BaTeNbHBIX OPraHU3ALNN.

[IpoBeneHo Ha BbIOOpKE 48 yenoBek.

AHKETUPOBaHKE MPEAIOIAaracT cCaMOaHalIM3 U CAMOOIICHKY T10 CJCAYIOIIHM
MOKa3aTeliIM: IOTPEOHOCTh B  KPUTHYECKOM  aHAIM3¢  YIPaBICHYCCKOM
JESATSIIBHOCTH U €€ Pe3y/IbTaTOB, B 00OOCHOBAaHMH MOTHBOB CBOETO TOBEICHUS W
npo(eCCHOHANILHOM  JICATEIBHOCTH, B  TOBBIIICHMH  KBaIH(DHKAIMK |
caM000pa30BaHUHU; OCO3HAHHBIH BBHIOOP CTHJISI PYKOBOJACTBA, IIOBEICHHUS M
OOILIEHUSL.

OrieHOYHas IKajia 0ToOpakajia peajbHbIe SBJICHHUS C MOMOIIBIO YHUCITOBBIX
CHCTEM I10 3apaHee 00yCIIOBJICHHBIM OICHKAM:

a) BeICOKasi moTpebHoCTh (+1);
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0) mocratouHast norpe6HOCTH (+0,5);
B) HEeHUTpanbHbIN MToKa3arens (0);
I') cKopee Hajuuue, ueM orcyrcrBue (-0,5);

1) OTCYTCTBHE MOTpeOHOCTH (-1).

[Tony4yeHHble MaTepUabl CBUETEILCTBYIOT O HU3KOM YPOBHE PEQIICKCUU Y

70% pykoBoauTeaekH 00pa3oBaTEIbHBIX OpraHu3anuil (maaekc pasex 0,12).
Py P p Y

Juarpamma 3.
YpoeeHb pedpnekcumn y pykosoautenei obpasoeartenbHbIX
opraHusaumui
100%
7 0

]
e
§ 50% A .
< 2
E 0
3 .
= 0%
<

BbICKOM cpeaHun HU3KUN

YPOBHH

DTO TPOSIBISAETCS B TOM, YTO OOJIBIIMHCTBO PYKOBOJMTENECH IIKOJ H3-3a
MEePErpy>KEHHOCTH U HEXBATKU BPEMEHHU YJIEJSIOT Maj0 BHUMAHUS TMOBBIIICHUIO
CBOeH KBaJUpUKAIIMK U camooOpazoBaHui0. [lodTM He WH3y4arOT HOBUHKHU
MICUXOJIOTONEAArorHuecKou TUTepaTyphl, TUTEPATYPE MO YIPABICHUIO, HE BIAJICIOT
TEXHOJIOTUAMU MPUHATHUS PELIEHUN U HE MOTYT IIPUHATHh HYKHOE YIPABJICHYECKOE
pElLIEHHE, COCTaBUTh MPOrpaMMy KOPPEKIIMU U PEryJsSIUU 1O YCTPAHEHUIO
HEJI0OCTATKOB.

Jns  moATBepkKACHUS PE3YyIbTATOB AHKETUPOBAHUS, Mbl IPOBEIU
MCCIIEIOBAaHHE OIIEHKH CTUJISI PYKOBOJICTBA MEAArOTMUYECKHU KOJUIEKTUBOM. C 1ENbIO
BBISIBJICHUSI CTUJISL PYKOBOJACTBA PYKOBOAUTENS UCIONB30BaH TecT «CTuiau
pykoBozacTBa» [35, ¢.69]. Tect conepxut 40 yTBepK1€HU, KOTOPHIE OIIEHUBAIOTCSA

10 NATHOAIILHOM CUCTEME T10 CTEIICHU COTJIacHsI.

56



WNurepnperaius pe3yabTaToB.
Ecnu cymma A Ha 10 6amioB u 60ee npeBbIaeT cymMmmy B, To Bbl CHOCOOHBI
Y4€CTh MHEHUS APYTUX, CKIIOHHBI K JIEMOKPATUUECKOMY CTHIIIO YIIPABJICHUS.

Ecnu cymma A cBbitie 85 0anioB — Bbl CKJIOHHBI K JTHOEpaibHO-

nomnycTurenbckoMy ctuito. Eciu cymma B kak munumym Ha 10 GansioB Oosblie
CyMMBbI A, TO BBl BEJETE€ IHCKYCCHIO aBTOPUTApPHO, BJIACTHO, OECLIEPEMOHHO,
arpeCCUBHO, CKJIOHHBI K aBTOPUTAPHOMY CTHIIIO pyKOBoACTBa. Ecimu cymmer A u B
pasnuyaroTcs MmeHee 4yeM Ha 10 6amioB, To 1100 BB €11le HE BbIpaOdOTaIu CBOM CTHIIb
YIPAaBJICHHUS, MO0 CKIOHHBI K HEMOCJIEOBATEIILHOMY CTHITIO.

Pe3ynpTarsl nccineqoBanus

N3 48 nupextopoB u 3amectuteneit aupekropoB OV Tonbko 5 (okoio 10%)
YCTOMYMBO TATOTCIOT K JEMOKpaTHUYecKoMy CTWiIo yrpasieHus, 10 (22%)
PYKOBOJUTENEH NOAMEHSAIOT  JIEMOKPaTUYECKUI CTWIb  JOepanabHO-
NonycTUTENbCKUM, 28 (56%) pykoBoauTeNed dalle BCEro MnpuberarT K
aBTOPUTAPHOMY CTHJIIO PYKOBOJCTBa, S5 pykoBoauteneit (10%) mposBiastoT
HETOCE0BATEILHOCTh B CTUJIE PYKOBOJCTBA: OTMEHSIIOT U U3MEHSIOT MPUHSITHIC
pEelIeHUs U T.IL..

Juarpamma 4. Ctunu pykoBOACTBa pykoBoauresen OY.
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I'IDI'chTHTeJ'IbCKHFI
CTUMNKU PYKOBOACTBa

JlaHHBIE 3TOrO HUCCIEOBaHUS CBUAETEIBCTBYIOT 00 OTCYTCTBUU Y
OOJBIIMHCTBA PYKOBOAMTENCH YMEHHS aHaJU3UPOBATH CUTYAlMIO, MPaBUIBHO
BbIOHpATh CTUJIb PYKOBOJCTBA, THOKO MOJXOIUTH K YIIPABJIEHHIO 00pa30BaTEIbHON
opranuzauuei. KauectBennas oOpaboTka TecTa rnokasania, YTo He BCe IUPEKTOpA U
3aMECTUTENIN JUPEKTOPOB TOTOBBI K TIEPEOLEHKE CBOMX CYKJICHMM Ha
pedaekcUBHON OCHOBE, K M3MEHEHUIO COOTBETCTBYIOLIEIO CTHJIA PYKOBOJCTBA, a
9TO CBUIETEIBCTBYET O HEBBICOKOM YPOBHE YIIPABIEHUYECKON KYJIbTYPBI.

Hpyroii kpuTepuii, Mo KOTOPOMY Mbl OyJeM OLEHHUBATb  YPOBEHb
YIPABJICHUECKOU KYJIbTYpbl PYKOBOJIUTENEH 00pa30BaTeIbHBIX OPraHU3aIiuil — 3TO
MICUXOJIOTUYECKUI KIIMMAT KOJUIEKTUBA.

JIns n3ydeHus MCUXOJO0THYECKOro KIMMaTa MeAaroru4eckoro KOJUIEKTHBa
MBI HMCIIOJB30BaIM TeCT «J3ydeHne NCUXOJOTMYECKOTrO KIMMaTa KOJUIEKTHUBAY,
KOTOPBIN MO3BOJISIET OLIEHUTh YPOBEHb COLMAJIBHO-TICUXOJIOTUYECKOr0 KJIuMara B
KOJUIEKTUBE M0 NOJsIpHBIM npoduitsim (cm. [Ipumnoxenue 1).

Ha ocHoBaHMU pe3yibTaTOB TecTa HAMM ObUT IPOBEICH MOJPOOHBINA aHATN3

COCTOAHUA IICUXOJIOTHYCCKOI'O KJIMMaTa B IICJaIr OTHYCCKOM KOJIJIICKTHUBC.
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CpaBHUB TIOJTyYeHHBIC PE3YIbTAThl, Mbl IPHIIUTH K BHIBOAY, YTO B TOJIBKO B 4
(20%) mIKoJI ATOT KJIMMAT OMpPENIENAETCs KaK OJIaronpuATHBIN, B 8 MIKOJIaX Kak
HeycToiunBo OnaronpusitHbii (40%), B 8 (40%) 1ikon onpenensercs Kak
HEOIaronpHUsITHHIN.

ComnocTaBuB 3TH JaHHBIE C pe3ybTaTaMU aHKETUPOBAHUS PYKOBOJIUTENEH
00pa30BaTENbHBIX OPraHU3aAlNN HA TIPEeMET PedICKCHH U CO CTUIIEM PYKOBOJCTBA
NEeAarorn4ecKuM KOJUIEKTUBOM, MBI ITPHUIILUTH K BBIBOJY O TOM, YTO HU3KHI YPOBEHb

YIPaBIECHYECKOU KYJIbTYPHI BBISBISIETCS Y OJJHUX U TEX KE PYKOBOJIMTEIIEH.

Cnenyromuii  KpuTepuii, 1O  KOTOPOMY  OILICHMBAe€TCd  YPOBEHb
yIpPaBICHUYECKON KYJIbTYpbl PYKOBOAMUTENEH 0Opa3oBaTENbHBIX OpraHu3alui, -
Metoanka «PykoBomuTenb ydpexieHus riazaMu NoauyuHeHHoro» (aBrop S1.B.
[Tomomnsk).

Tect coctour u3 20 BOMpPOCOB, B KOTOPHIX MPEACTABICHBl KaueCcTBa
pykoBonutens. Kaxaplii Bompoc oleHUBaeTca MO S5 OaJlbHOW cHUCTEME, B
3aBHCHUMOCTH OT TOTO, HAaCKOJIbKO 3TO Ka4e€CTBO MPOSBIACTCS Yy PYKOBOJHUTEIIS.
3areM CyMMHPYIOTCS OalTbl IO KaXA0MY YJI€HY KOJIJICKTUBA, U BBIBOAUTCS CPETHUMA
6amn no yupexaenuto (cm. [Ipunoxxenue 2).

[To pe3ynpTaTam TECTHPOBAHUS JEIAETCS BBIBOJ O TOM, KAKMM O TYMHEHHBIC
BUJST CBOErO PYKOBOAMUTEIS M 0003HA4YarOTCs MpOOJEMbl, KOTOPbIE Y HETO
UMEIOTCSI.

Pe3ynbpTaThl TECTUPOBAHUS TAKXKE B3SITHI M3 CaMOaHaIN3a 00pa30BaTEIbHBIX
OpTraHU3aIMHA TSI TPOLIEYPHI ATTECTAIIMH U aKKPEIUTAIIUH.

Takum 00pa3om, 1aHHBIE PE3yJIbTAThl MOKA3bIBAIOT, YTO MOMYJSPHOCTHIO B
KOJUJIEKTHBE MOJIb3YIOTCS TOJIBKO 8 (13 48) pykoBouTee, 4to coctasisier 16,5 %.
ABTOpUTET y PYKOBOAMTENS HAXOAWTCS HA HOPMAIBHOM YpOBHE y 32 4YelOBEK

(67%), v 8 (16,5 %) pykoBoautened ectb mpobsiembl. llogunHEHHBIE HE
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UCHIBITBIBAIOT K HHUM YBaXXCHHE, OHU HE IMOJIb3YIOTCS TMOIMYJIAPHOCTHIO M HE
SIBJISIFOTCS JTUJIEPAMHU.

[TonBoAst NTOTH HAIIEMY UCCIIEIOBAHUIO YPOBHS YIIPABICHYECKOM KyIbTYPHI,
MOKHO CJIeJIaTh BBIBOJ O TOM, 4YTO TOJIbKO BOCEMb IHPEKTOP U 3aMeCTUTEJeH
JTUPEKTOPOB 00pa30BaTeNbHBIX OPraHU3AIMi COOTBETCTBYIOT BBHICOKOMY YPOBHIO
YIPABJICHUYECKOW KYJIBTYpbl MO BceM IMokazaTesisiM. OHM MOOWIbHBI, HMMEIOT
BBICOKUH YpOBEHb peduiekcuu, 00Jagat0T TBOPUYECKUM MOTEHIIMATIOM, MPABUIBLHO
UCIOJIB3YIOT CTUJIb PYKOBOJICTBA, YMEIOT [IEPECTPAauBAThCS, IPABIUIIBHO IPUHUMATD
YINpPaBICHUYECKUE PELIECHUsI, UMEET BBICOKYIO MNPO(PECCHOHAIbHYIO IMOATOTOBKY,
JIETKO 00y4YaeMbl.

67 % pyKOBOIMTENIEW UMEIOT CPETHUM YPOBEHb YIIPABICHUYECKON KYJIbTYPBHI,
JUTSL HUX XapaKkTepHa HeC(OPMUPOBAHHOCTH OJTHOTO MJIM HECKOJIBKUX KOMIIOHEHTOB
yIpaBIECHYECKON KYJIBTYpPhI: 3TO B OCHOBHOM HEYMEHHE IPUHUMATH Ka4eCTBECHHbBIE
yIpaBICHYECKUE pEIICHUS, HECTH 3a HHUX OTBETCTBEHHOCTh U  OBICTPO
KOPpPEKTUPOBATh; HEYMEHHE (2 MHOT/Ia U HEeXKETIaHNE) CTPOUTHh CBOM OTHOIICHUS C
MOTYMHEHHBIMH, OBICTPO TIEPECTPABATHCSL.

16,5 % pykoBoauTeneii ciado BIaJeIoT YIIpaBIeHYeCKOM KyabTypoil. OHu He
YMEIOT MPUHUMATh YIPaBICHUECKUE PELICHUs, HE IMOJIb3YIOTCS aBTOPUTETOM
NOJYMHEHHBIX, CKJIOHHBI NEPEKJIaJblBaTh OTBETCTBEHHOCTh 3a COOCTBEHHBIE
HENpaBUJIbHBIEC AEMCTBUSI HA IPYTUX JIIO/IEH, HE YMEIOT YIPaBIIATh KOHPIUKTAMHU, a
4acToO caMH CO3JaI0T KOH(IMKTHBIE CUTYallul B KOJIJICKTHBE.

Wtak, pe3ynbTaThl MOATBEPIWIA HEOOXOAUMOCTh Pa3BUTHS U TOBBIIICHHS
YPOBHSI  YIPABJICHYECKOW  KyJIbTYpbl  PYKOBOAHWTENEH  0Opa3oBaTeIbHBIMU
opranmzarmsiMi. HeoOXoAMMBIM KOMITOHEHTOM 3TOW KyJIbTYypbl JOJKEH CTaTh
pedICKCUBHBIN KOMITIOHEHT, BKJIIOUAIONINK yYMEHHE MPaBUIHHO OIICHUBATH CBOM
NEHCTBUS, yMETh OOBEKTHBHO ceOs OILICHHBATh U KOPPEKTHUPOBATH CTUJIb

pykoBonctBa. C TOMOIIBI0 pedIEKCHBHOTO KOMIIOHEHTa PYKOBOAUTENIb B
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Pa3TUYHBIX YCIOBHSIX CPEIM HECKOJBKUX BAPUAHTOB MOXKET HAXOJUTh Hambojee
s PeKkTUBHOE pEIICHHE.

Takum o0pa3om, Ha3peina HEOOXOAMMOCTh Pa3pabOTKH MOJACIHA CHCTEMBI
MOBBIMNICHUS KBaTW(HUKAIMK, HAMpaBICHHOW Ha pa3BUTHE Pe(IESKCHBHOTO
KOMITOHEHTA B CTPYKTYpE YIPaBIECHYECKON KYJIBTYPhl PYKOBOIUTEIEH CPEIHETrO
3BeHa 00pa3oBaTeNbHBIX OpraHu3anuid. [laHHas Moaens OymeT mpeicTaBiieHA B

CIIEYIOIEM pa3zerie.

2.2. PekoMeHIalluu M0 PEUIeHUI0 MPOOJIEeMbI pa3BUTHUS YIIPABICHYECKON

KyJIbTYPBI PyKOBOJUTENEH 00pa30BaTeIbHBIX OpraHu3aIui

AHanu3 pe3ynbTaToB, MOJYYEHHBIX B XOJAE MPOBEACHUS 3KCIEPUMEHTA I10
WCCIICOBAHUIO YIPABICHYECKOW KYJIbTYpbl y JUPEKTOPOB M 3aMECTUTENIEH
JUPEKTOPOB IIKOJ TMOKa3al, 4YTO y OOJBIIMHCTBA PYKOBOAMUTENEH HMEIOTCS
cepbe3Hble MPOOJIEMbl. IJTO JUKTYET HEOOXOAMMOCTh pa3paboTaTh MPOrpaMmy,
KOTOpass ToMoryia Obl TMOBBICUTh YpPOBEHb  YIPABICHYECKON  KyJIbTYpPHI

pyKoBoaUTENEH 00pa30BaTEIbLHBIX OpTraHU3AIIHIA.
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[lens mporpaMmbl: B AESTEILHOCTHOM PEXUME CPOPMUPOBATH, PA3BUTH U
YCOBEPIICHCTBOBATh HABBIKU YIPABICHUECKOU KYJIbTYPhl PYKOBOJAUTEIEH CPETHUX
o0mieo0pa3oBaTeNbHBIX OpTraHW3alliid, 4YTOOBI OHWM  OTBEYAIH COBPEMEHHBIM
TpeOOBaAHUSIM.

KonuvectBo yacoB: 56
IleneBass rpynma: pYKOBOJAWUTENM OOpa3oBaTEIbHBIX OpraHU3aldd -
JTUPEKTOPA U 3aMECTUTENIU TUPEKTOPOB 1Ko r. KocTaHast.
[Iporpamma BkiIrOYaeT 7 OJJHOJHEBHBIX ABTOHOMHBIX MOJYJICH:
1. IleHHOCTHO-LIETIEBBIE  OPUEHTUPBHI  JIEATEILHOCTH  00pa3oBaTebHOMN
OpraHu3alliyd Ha COBPEMEHHOM 3Tarle.
2. YmpaBieHue pPa3BUTHEM UEJOBEUYECKUX PECYpcOB  00pa3oBaTEIbHOU
OpraHu3alyu.
3. OOecrieueHne HOpPMATUBHOM 0a3bl  00pa30BaTENbHOW  OpraHU3aIINH,
aJICKBAaTHOM MIOCTABJICHHBIM LIETISIM.
4. OpraHuzanusi CHUCTEMBI IIeJICHANPaBICHHOW KOHTPOJBHON JeATEeIbHOCTH
aJIMUHUCTPAIIMKA 00pa30BaTEIHbHON OpTraHU3aIIHH.
5. OueHka JAesATENbHOCTH MEJArOrM4ecKoro IepcoHaja B YCIOBUAX
V3MEHSIOIIENCS BHEIIHEN U BHYTPEHHEUN CPELBI.
6. [IpeomoneHne cOMpOTHUBIEHUS MEpPCOHAIa 00pa3oBaTENbHON OpraHHU3aINH
VM3MEHEHHUSIM.
7. TlpunHsTHE yIpaBleHYECKUX PEIICHUHN — LIEHTPAJIIbHOE 3BEHO B JICATEIHLHOCTH
pykoBoautens. (KaapoBblii acriexr).
dopmbl OpraHu3ald y4eOHOW JAESTEIbHOCTU: WHIWBHIYyajbHas padoTa,
rpynmnoBasi paboTa (Tpymnibl IEPEMEHHOTO COCTaBa).
TexHonmornn peanu3anuyd y4eOHOU NEATeNbHOCTH: aHaJu3 TEKCTOB, aHAIHN3
CUTYaIlNi, TPYIIIOBast TUCKYCCHUS, pa3pad0TKa KOHKPETHBIX MPOYKTOB IPYIIIOBOM

(HH}IHBHﬂyaHLHOfI) ACATCIbHOCTHU B UHTCPAKTHUBHOM, JCATCIIBHOCTHOM PCKUME.
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@opMBl KOHTPOJISI: TMPE3CHTauus CO3JAHHOTO BO BpEMs 3aHSITUU
KOHKPETHOTO IPOJAYKTa IPyNHOBON (MHAUBUAYAIBHON) NEATEIBHOCTH MO KaXKIO0M
TEeMe.

[Inanupyemble  pe3ynbTarbl  (FPYNIIOBBIE  HPOAYKTHI)  ayJUTOPHOMN
NEeSATETbHOCTH:

1. Co3nanue ONTHUMAJIbHON MOJeNn BBIITYCKHUKA
0011e00pa30BaTEILHOM IIKOJIBI.

2. @OopMyIUPOBKH  JOJTOCPOYHBIX LieJell  0Opa3oBaTelbHON
opraHuzanuu (Ha 3-5 1er).

3. Ilepeuens TpeboBaHMil K MPOECCUOHATBHOW KOMIIETEHTHOCTH
NEeJaroru4eckoro nepcoHania no peaan3anuu Hemnei.

4. Co3naHue ONTUMalIbHOM MOJENIM OpraHU3alud METOANYECKON
paboThI B 00111€00pa30BaTEIbHOMN HIKOJIE.

5. PazpaboTka CTpyKTyphl 3aKa3a Ha IMOBBIINICHUE KBaTU(PUKAIIMU
YUPEKACHUIO.

6. ®OpMYyTUPOBKM KOHKPETHBIX HM3MEHEHHUW U JOTIOJHEHUU B
JOJKHOCTHBIE MHCTPYKLMU NIEPCOHAJIA.

7. Ilepeyenp KpuTepueB i peald3allid  MaTEepUaIbLHOrO
CTUMYJIMPOBAHUS NIEPCOHATIA.

8. [lonmuplii mTepeuyeHb OOBEKTOB KOHTPOJIS B COOTBETCTBUU C
3asIBJICHHBIMH LIEJISIMUA U COOTBETCTBYIOIIMX UM METOJ0B KOHTPOJIS.

9. Pa3paboTka CTPYKTYpbl AHATUTUYECKOTO JOKYMEHTa 0 UTOTaM
KOHTPOJIS.

10. BoipaboTka KpuTepueB BbIOOpa METOIOB OLICHKU JIJIst
KOHKPETHBIX CUTyalui.

11. [lepeuennr TpeOGoBanuit K opranuzanuu 3GHEKTUBHON

CHCTCMBI OLICHUBAHUS B O6p330BaTCJ'IBHOM YUPCKIACHUU.
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12. Pa3paboTka CTPYKTYphl OLIEHOYHOTO HHCTPYMEHTa JJIs
BBIOPAHHOTO OOBEKTA OIIEHKH C YYETOM LIEJICH.
13. [lepeuenr  xapakTepuCTUK APPEKTUBHOM  CHCTEMBI

MH()OPMUPOBAHMS IEpPCOHAA.

14, Pa3paboTka  aHKeTbl 1O  BBISIBJICHHIO  CKPBITOTO
COIIPOTUBIICHUS MEeJaroru4eckoro IepcoHalia IJIaHUPYEMBIM
VU3MEHEHUSIM.

15. BbipaboTka KOHKPETHBIX YIPABJIECHYECKUX PEHICHUN IS

MPENTIOKEHHBIX CUTYallU, yIOBIETBOPSIOUIUE BEIOPAHHBIM KPUTEPHSIM.
[Tnanupyemsble pe3ynbTaThl (MHIUBUYaIbHbIE IPOAYKTHI) CAMOCTOSTEIBHOM
(momariiHei) paboThI:

1. Co3nanue onTUMaNbHON MO/IENH BBITYCKHUKA 00pa30BaTeNIbHOM
OpraHu3alyu.

2. ®opMynupoBKa JOJITOCPOYHBIX nenen paboThI
o0pa3oBaTeIbHON OpraHu3anuy.

3. Pazpabotka makera TpeOoBaHMII K MpodeccHOHATHLHOM
KOMIIETEHTHOCTH  MEJAaroru4eckoro  mnepcoHana  oOpa3oBaTeIbHOM
OpraHU3alyH.

4. Co3nanue ONTUMAaJILHOU MOJIEIIN OpraHu3aluu
LEJICHANPABICHHOW METOAMYECKOM paboTel B 00pa3oBaTeIbHOM
YUPEKIACHUM.

5. OdopmieHHBIN 3aka3 Ha  TMOBBIIICGHHE  KBaJU(UKALIUU
KOHKPETHOM KaTeropuu nepcoHana Jjisi KOHKPETHOM LENH.

6. ®OopMyTUPOBKM KOHKPETHBIX HM3MEHECHHUW W JOTIOJHEHUU B
JOJDKHOCTHBIE MHCTPYKIIMM OJHOM M3 KaTeropuid mNeaaroru4yeckoro
nepcoHana o0Opa3oBaTENbHOM  OpraHW3alMd B  COOTBETCTBUU C

IIOCTAaBJICHHBIMHU IICIAMM.



7. ®OpMYTUPOBKM KOHKPETHBIX KPUTEPUEB MaTEPUATHLHOTO
CTUMYJHMPOBAHHUS  MEJarormyeckoro IepcoHana  0Opa3oBaTENIbHOMN
OpraHu3alliy Ha JOCTUXKEHUE MOCTABICHHBIX IIEJICH.

8. ®opmynupoBkH n3MeHeHui B [IpaBuiia BHyTpeHHETO TPYAOBOTO
pacropsiika 00pa3oBaTENbHON OpraHu3allid B COOTBETCTBUU C
MTOCTABJICHHBIMHU IIETISIMHU.

0. [lonHplid TEpedYeHb KOHKPETHBIX OOBEKTOB KOHTPOJS H
aJICKBaTHBIX WM METOJIOB KOHTPOJII B COOTBETCTBUU C IICJIISIMH B
o0pa30BaTeIbHOM YUPEKIECHUU U1 TUIAHUPOBAHMUS  KOHTPOJIBHOU
JEATETLHOCTH aIMUHUACTPAITUH.

10. Onucanue caMOCTOSITENIbHO Pa3paboTaHHOTO OIIEHOYHOTO
WHCTPYMEHTA C HCIOJIB30BAHHEM METOJa rpaduecKod MIKaIbl OICHOK
JUIST KOHKPETHOTO OOBEKTa OIIEHKH B OOpa30BaTEIbHOM YUPEKICHUH C
Y4€TOM MOCTABJICHHBIX IIEJICH.

11. AHanu3 TPOBEACHHOIO HCCIECAOBAHHUS C TOMOIIBIO
pa3pabOTaHHOW Ha ayAUTOPHOM 3aHITHH aHKETHI C IEJbI0 BBISBICHUS
BO3MO>KHOTO (umu  peanbHOTO) CONIPOTHBIICHUS  TIEpCOHAJa
OCYHIECTBJISIEMbIM (WM TUTAHUPYEMBIM)  HM3MEHCHHUSIM;  aHaJu3
PE3yNIbTaTOB HCCIEAOBAHNUS.

12. Onucanue nmpouecca MNPUHATHS — YIPABICHUYECKOTO
pemieHus B cpepe ympaBiaeHUs IEPCOHATIOM B KOHKPETHOU cUTyaruu (1o
CBOEMYy BBIOOpY) 0O0pa3oBaTelbHONW oOpraHu3au; (HOPMYIUPOBKU
KPUTEPHUEB MIPUHATHUS PEIICHUS; (DUKCAIUS BO3MOXKHBIX aJIbTEePHATUBHBIX

BapUAHTOB PEIICHUS; 000CHOBAHNE BHIOPAHHOTO PEIICHMUS.

IIporpamma kypca: «Pa3purne ynpapjaeH4eCKON KyJbTypPbl pyKOBOAUTEIEH

00pa3oBaTeJIbHBIX OPraHU3ALMID).
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Tema 1.
«leHHOCTHO-1IeNIeBbIE  OPUEHTHPBHI  JIEATENBHOCTH  00Opa30BaTEIbHOU
OpraHu3aliyd Ha COBPEMEHHOM 3Tariey.
O6bem 8 yacos.
Conepxanue:
¢ [Toaxoapl K MOHUMAaHUIO KayecTBa 0Opa30BaHHUs.
° [IpuopureTsl pa3BUTHS 00pa30BaTENBHOIO IpoIlEcca:
(GopMHpOBaHHE  KIIOYEBBIX  KOMIETEHTHOCTEW,  OpraHu3alus
310poBbecOeperaronieit cpenspl, npoduinzanus oOy4eHus,

nH(popMaTu3anus o0pa3oBaTEIbLHOTO IPOCTPAHCTBA.

¢ [Togxonpl K  MNPOEKTUPOBAHUIO  00pa3oBaTENbHOU
CUCTEMbI, OO0ECIeUMBAIOIIE  peaJn3allii0  KIIYEBBIX  UJIeH

KOHICIIIMH.

° Mopens  BBIYCKHMKA  Kak  LEJIEBOM  OPUEHTHP
NEeATEIbHOCTH  O0pa3oBaTENbHOM  OpraHu3alid B YCIIOBHSX
MOJEPHU3ALUU o0Opa3oBaHMUsl. [TpyuHIMIIBL U KPUTEPUH
MOJEJINPOBAHUS.

¢ TexHomorun  pa3pabOTKu  Iielied  00pa3oBaTebHOU

OpraHu3aIuu KaKk  KOHKPETHBIX,  pEaJbHBIX, HU3MEPUMBIX
00pa3oBaTeIbHBIX PE3YJIHTATOB.

®opma 1nipoBeseHUA: HHTEpaKTUBHOE 3aHSITHE C HCIIOJIb30BAHUEM
CJIEAYIOIINX BUIOB ACATEIbHOCTH:

- aHaAJIU3 TEKCTOB;

- pa3paboTKa KpUTEPHUEB MOJICIIUPOBAHHS;

- CO37]aHUE MOJIEH BBIITYCKHUKA;

- onpenaenenue uenei OY;

- IpE3CHTalUA PE3YJIbTATOB.



- UHJIMBUIyaJIbHAs ¥ TPYMIOBas padoTa.

Pesynbrat (mpoaykr): Onucanue Mojeinu BeityckHuka OVY.

®opma koHTpons: [IpeseHTammsi pa3pabOTaHHBIX MPOTYKTOB TPYIIOBON
JIESITEIIBHOCTH.
DopMyIUPOBKH JOJITOCPOUYHBIX 1ieJield 00pa30oBaTeIbHOM opraHu3aiuu (Ha
3-5 ner).
3amaHus s CaMOCTOSITENTbHOM PaboThI:
- pa3paboTaTh MOJENb BBITYCKHHKA JIJIsI CBOETO 00pa30BaTeNbHOM
OpraHu3allly;
- c(hopMynaupoBaTh 10ATOCPOUYHBIE IIETTU CBOETO 00Pa30BATEIBHOM

OpraHu3aluu.

Tema 2. YrpaBieHue pa3BUTHEM UEIOBEYECKUX PECYPCOB 00pa30BaTEIbHOM
opranuzanuu. O0beM 8 4acos.

Conepxxanue:
* [IpodeccroHaibHasi KOMIETEHTHOCTh IM€Jaroruueckoro

IIEPCOHAJIAa KaK KIIFOYCBOC YCIIOBUC NOCTHKCHUSA ITIOCTABJICHHBIX ueneﬁ.

¢ CnocoOb1 oOecrieueHus TpedyeMoi mnpodeccroHanbHON
KOMIIETEHTHOCTH.
¢ Metonuueckass paboTta — CpelICcTBO oOOecreyeHus

aHeKBaTHOﬁ IFOTOBHOCTH IMCAArorudcCkKoro rnepcoHala K pcaiu3alnuu

1eseil BHyTPEHHUMHU pecypcaMu 00pa30BaTeIbHONM OpraHU3aliH.

° TexHonmornn oOpraHu3alud  METOJUYECKOW  pabOoTHI.

Kpurepuu ee appekTuBHOCTH.

* BO3MOXHOCTH  BHELIHHUX  YYPEXKIACHUN  IOBBIIICHUS

KBaJIU(HUKAIMK 10 00ECIeUeHUI0 HE0OXO0auMOM TIpodeCcCHOHATBHON
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KoMneTeHTHOCTH  mnepcoHana QY. VYcnoBus 3¢ ¢deKTUBHOTO
UCIIOJIb30BaHUs BHEIIHUX PECYPCOB.

®opma mpoBeneHus: VHTepakTUBHOE 3aHATHE C HCITOJIb30BAaHUEM

CJIEYIOIUX BUJIOB AESTEIBbHOCTH:

- aHaJIU3 TEKCTOB;

- paspaboTka  TpeOoBaHWMN K  MPO(EeCCHOHATBHOM  KOMIIETCHTHOCTH
[Earorn4eckoro rnepcoHaa;

- co3ganue mozenu 3pHeKTUBHON MeToauueckor padoTel B OV - pazpaboTka
3aKa3a Ha MOBBIILICHUE KBATU(UKALIUY.

- NuanBuayanbHas v rpynmnoBas padoTa.

Pesynbrar (mpoaykr):

¢ [lepeuens TpeboBaHUI K TPOPECCHOHATBHON KOMIETEHTHOCTH I€/1a-
rOrMYECKOro NepcoHalia o peaim3aluy HeNeu.

* Omnucanue MOIETU OpraHU3alnuu MeToau4ecKor padoTsl B OY.
Onucanve CTPYKTYphl 3aka3a Ha TIOBBIIIEHHE KBaJU(pUKALUU
yupexaennto [1K

®opma kouTpois: Ilpesenrtainus pa3zpabOTaHHBIX MPOIYKTOB T'PYIIIOBOM

JCATCIBHOCTH.

3amaHust JJi CaMOCTOATENbHOM paboThl: ®  pa3paboTarb KOHKPETHBIE

TpeOOBaHMSI K MNPOPECCHOHAIBHOM KOMIETEHTHOCTH MEeAarorudyeckoro

IIepCOHAa CBOEro 00pa30BaTENIbHOW oOpraHu3anuu; ® pa3paboTaTh MOJENb

OpraHu3allid  I1EeJICHANPABICHHONM  METOJUYeCKOl  pabOThl B CBOEM

oOpa3oBaTeIbHOM YupeXJIeHuu; ®  oQpOpMUTH 3aKa3 Ha TMOBBIINICHUE
KBATM(PUKAIIMA KOHKPETHON KaTeTOpHUH MepCOHAIa JUIsl KOHKPETHOM IIEITH.
Tema 3. OGecnieueHre HOpMaTUBHOM 0a3bl 00pa30BATEIHLHON OpPraHU3aIUH,
aJICKBaTHOM TIOCTABJICHHBIM IIETISIM.

Conepxanue:
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¢ JlokanbHbIe aKThl 00pa30BaTEIbHON OpraHU3aIMN KaK HHCTPYMEHT
YIPaBJICHUS EPCOHATIOM JUIsl JOCTUKEHUS 1IeTIeH.
* VYcnoBust A€MCTBEHHOCTH JIOKAJIBHBIX aKTOB.

° TpebGoBanus k pa3paboTKe JOMKHOCTHON HHCTPYKIUH. [Iporeaypa

BHECECHMS U3MECHECHUM U HOHOHHGHHﬁ.

¢ MarepuaibHOE CTUMYJIMPOBAHUE TIEAATOTMYECKOTO TIepCOHaIa Kak
crI0c00 MOBBILIECHHUS TPYIOBOM MOTHBAIIMH IIEPCOHANIA HA PEATU3alIUIO LIETICH.
¢ [Toaxoxaw! k pazpadbotke [lomoxkeHust 0 MaTepuaIbHOM MOOIIPEHUHN
paboTHukoB OV (WM COOTBETCTBYIOLIETO pa3zzena KomiekTuBHOTO 10roBopa).
¢ Bo3moskHas koppektupoBka [IpaBui BHyTpeHHETO TPYI0BOTO pacmo-
pSZKa B COOTBETCTBUU C IEISIMHU
dopma mnpoBeneHus: VIHTepaKTHBHOE 3aHITHE C UCIIOJIb30BaHUEM
CJIETYIOITUX BUIOB JIEATEIbHOCTH:
- aHaJln3 TeKCTOB;
- pa3paboTka NpeasioKeHU JJisl BHECEHUS U3MEHEHUH U JIOTIOJTHEHUM B
JOJDKHOCTHBIE MHCTPYKITUH;
- paspaboTka KpUTepreB MaTEpPUaILHOTO CTUMYIUPOBAHNUS TIEPCOHAA.

- WHMBUyalIbHAS U TPYyIINIoBas pabora Pe3ynbTaT (MpOAyKT):

° DOopMyIUPOBKU KOHKPETHBIX U3MEHEHHUIN U JOTIOJTHEHU B
JOJKHO-

CTHBIE MHCTPYKLIUH IIEPCOHAIA.

¢ [lepedyenb KpuTepHeB ISl pealn3aldyd MaTepUaIbHOrO
CTUMYJIUPO-

BAaHUs MEPCOHAJIA
dopMa KOHTPOJIS:
[Ipe3enTtanus pa3pabOoTaHHBIX MPOAYKTOB IPYIIIOBOM ACITEIHHOCTU 3adaHuUs

JUISL CAMOCTOSITENIBbHOM pabOThI:
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¢ pa3paboTaTh KOHKPETHBIC W3MEHEHUS W JOMOJTHEHUS B
JIOJIKHOCTHBIE

HHCTPYKIINH OI[HOﬁ u3 KaTel“OpI/If/'I [IeaarorndcCkoro ImnepcoHajlaa CBOCTO

o0pa3oBaTeIbLHON OPTaHU3aIlMH B COOTBETCTBUH C MIOCTABIICHHBIMU IIEIISIMHU;

¢ chOpMyIUPOBATh KOHKPETHBIE KPUTEPUU MATEPUATBHOTO
CTUMYJIUPOBAHUS nearoruaeckoro nepcoHana CBOETO
o0pa30oBaTeNbHON OpraHW3alMK Ha JOCTM)KCHHE MOCTABICHHBIX

LeJICH;

¢ pa3paboratb U 00oCHOBaTh u3MeHeHuss B I[lpaBuiia

BHYTPEHHETO TPYAOBOTO paclopsiika CBOEro 00pa3oBaTeIbHON
OpraHU3alliy B COOTBETCTBUU C IIOCTABJICHHBIMU LIETISAMU.

Tema 4. Opranuzanuss CUCTEMBI LEJICHANPABICHHON KOHTPOJIBHOU

NEATEeIbHOCTH aIMUHUCTpAIlMUA 00pa30BaTeIbHONM OpraHu3alluu.

Conepxanue:
¢ KoHTponb kak ¢hyHKIHS 00paTHOM CBS3H.
° 3aKOHOMEPHOCTH U chenu(uka peaau3aiuu OOpaTHBIX

CBs3€il B 00pa30BaTEIbHOM YUPEKICHUU.

¢ [ImanupoBanue KOHTPOJIBHOMN JEATEIIbHOCTU
PYKOBOJMTEIIS.
° OOBEeKThl KOHTPOJISI B 00Opa3oBaTEIbHOM YUPEKICHUU.

KonTpoas mpoliiecca u KOHTPOJIb pe3yJibTaTa.

hd CnocoObl  peanM3aliuii  KOHTPOJIBHOM  JI€SITEILHOCTH

(meToabl koHTpOIIST). Kprutepuu ux Beroopa.

¢ Obecneuenue MPOTPaMMUPYIOIIETO BO3JICHCTBHUS

KOHTPOJIA Ha nez[aromqecxnﬁ IICPCOHAlI.
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Kputepun 3p(heKTHBHOCTH KOHTPOJIA.

¢ AHanu3 wuH@OpManuu, COOpaHHOM B XO0/€ KOHTPOJIA.

BrisiBiIeHME TPUYXH OTKJIOHEHUH OT 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

* KoppekTupoka NEeATEIBbHOCTH eAaroruaeckoro
IIepCOHaja Ha OCHOBAHUHU PE3YyJIbTaTOB AHAJIN3A.
dopMa MPOBEACHMS: HWHTEPAKTUBHOE 3aHITHE C UCII0JIb30BAaHUEM
CJIEIYIOLIUX BUIOB JEATEIbHOCTH:
- aHaJIN3 TEKCTOB;
- BBIOOp OOBEKTOB KOHTPOJI B COOTBETCTBUU C LEISIMU;
- ONpEJEICHHE METOJOB KOHTPOJS, AaJE€KBAaTHBIX OOBEKTaM; -
pa3paboTKa CTPYKTYpbl aHAJIUTHYECKOT'O TOKYMEHTA.
- WHIUBUyaAJIbHAS U TPYIIIOBas padoTa.
Pesynbrar (mpoaykr)
¢ [TonHbI IEpedeHb OOBEKTOB KOHTPOJIS B COOTBETCTBHUH C

3asBJICHHBIMH LCIIAMH U COOTBCTCTBYIOIINX UM METOAOB KOHTPOJIA.

¢ CTtpykTypa aHaJWTUYECKOTO JIOKyMEHTa IO HWTOram
KOHTPOJISL.

®opma koHTpousst: Ilpe3eHTanus pa3paOOTaHHBIX MPOIYKTOB T'PYIIIOBON
NEATEIBbHOCTH

3aaHus 1715 CaMOCTOSITENIbHOU paboThI:

® COCTaBUTH TMOJHBI TMEepeYeHb KOHKPETHBIX OOBEKTOB KOHTPOJIA U
aJIeKBaTHBIX MM METOJOB KOHTPOJII B COOTBETCTBUM C ILEISIMH B CBOEM
00pa30BaTeIbHOM YUPEKICHUU.

Tema 5. OrueHka AESITENBHOCTH NEAATOIMYECKOr0 MEPCOHANA B YCIOBHSX
V3MEHEHSIOLIENCS BHEITHEW U BHYTPEHHEN CPEJIbL.

Conepxanue:

¢ CymHOCTb OLIEHKH padOoThl IEPCOHATA.
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° CopnepxaHue U CTPYKTypa TMpolecca OLIEHUBaHUS.

HCHGHaHpaBHCHHOCTB OH€HO“IHOI‘/II JACATCIBHOCTH.

° OcobenHoctu OLICHOYHOU JESTENBHOCTH B
00pa30BaTeIbHBIX YUPEKIACHUSIX B YCIOBUSIX H3MECHCHHUH.

¢ Yaer (¢dakTtopoB, BAMSAIOMMX Ha APPEKTUBHOCTDH
JeSITeTILHOCTH TIep-

COHaJIa CO CTOPOHLI pa60THI/IKa " CO CTOPOHBI OpraHU3aluu.

¢ Metonbl  oueHku  (rpaduueckas  IIKala  OLEHOK,
QJIbTEPHATHBHOE

pamKHpOBaHWE, IMAPHOE CpPaBHEHUE, METOJ] KPUTHUYECKOTO  HHIIMJICHTA,
KOX(POUITMEHTHBIA METOJl, TECTUPOBAaHME, METOJ «oOpaTHas CBsi3b Ha 360
rpagycoB» U Ap.).

Kpurepuu ux Boroopa.

¢ IOpuanyeckne W 3THYECKHE ACHEKTBl  OLEHOYHOMH
NEeSATEIbHOCTH.
¢ TpeOoBanust k opraHuzauud >(PPEKTUBHONW CHUCTEMBI

OIICHMBAHUS TIEPCOHAA B 00Pa30BATEILHOM yUPEKICHHUH.

dopma npoBECHUS:

NuTepakTuBHOE 3aHSATHE C UCIIOJIb30BAaHUEM  CJICAYIONIUX  BHUOB
NEeATeTLHOCTH:

- aHaJIN3 TEKCTOB;

- pa3paboTKa KpUTEpUEB BHIOOPA METOIa OLICHKH;

- pa3paboTka TpeOOBaHHMI K CHUCTEME OIIEHUBAHHS IEJarOTHYeCKOTO
nepco-

Haja;
- pa3paboTKa OIIEHOYHOTO MHCTPYMEHTA JUIsl OTHOTO OOBEKTA OLIEHKH C
YYETOM ITOCTABJICHHBIX LIEJIEH.

NunuBuayanbHas u rpymmoBas padora.

PesynbTaT (MpoayKT):
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. Cnucok KpuUTEepUeB BbhIOOpAa METOAOB OILICHKHU JIS

KOHKPETHBIX CUTYaIui.

° [lepeuens TpeboBaHuii K opraHu3anuu >PQPEKTUBHOM

CHUCTCMBI OLICHUBAHU B O6paBOBaTCJ'ILHOM YUPCKICHUU.

¢ Onucanue OIEHOYHOTO MHCTPYMEHTa JJisi BBHIOPAHHOTO
O00BEKTA OLIEHKH C yUYETOM LIEEH.
dopma KOHTPOJIA:
[Ipe3enTanmst pazpaboTaHHBIX MPOTYKTOB IPYIIIOBON ACSITEIFHOCTH.

3agaHus U1l CaMOCTOSITeIbHON PabOTHI:
pa3paboTaTh OIIEHOYHBIN HHCTPYMEHT C UCIIOJIB30BaHUEM METOJIa I'pa-

(uyeckol IIKaIbl OLIEHOK JUIsi KOHKPETHOTO OOBEKTa OLEHKH B CBOEM
00pa30BaTEIbHOM YUPEKIECHUU C YYETOM MOCTABIICHHBIX LIETEH.
Tema 6. IlpeononeHue CoONpOTHUBIEHUS TepcoHaNa 00pa3oBaTENIbHOM
OpraHU3alHN.
Conepxanue:
¢ Crparernueckue H3MeHeHUsT B opraHuzanuu. Cruinm

MPOBEJCHUSA U3MECHEHUI.

¢ ConpoTHBIIEHHE NTEPCOHANIA U3MEHEHUSIM.

* CHMIOTOMBI CONIPOTUBIICHUS.

¢ M cTOYHMKN CONPOTHUBIICHUS.

¢ AHalM3 OTHOLIECHHS TEpCOHANIA K MW3MEHEHUSIM C

IMOMOIIBIO MAaTpHUIbl KU3MCHCHHS - COIIPOTUBIICHUC) .

* MeTonb! BBISIBIEHUSI CKPBITOTO COITPOTHUBIICHHUS.
¢ Bb160op cTpareruu npeo10eHns COPOTUBIICHHUS.
¢ [IpodunakTuka COnpoOTUBIEHUS MEPCOHANIA U3MEHEHUSIM.

Opranuzanus 3¢ppexTuBHON cucTeMbl UHGOPMUPOBAHUS TEpCcOHAA
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KaK CpelICTBO MNpO(MIAKTUKKA CONpoTuBIeHUs. TpeOoBaHus K

nHpopMaruu.
. Pabota ¢ peaabHBIM CONPOTUBIICHUEM.
d AHanu3 TUITUYHBIX CUTYAIUM.
dopma mnpoBeneHus: HHTEpakTUBHOE 3aHATHE C HICIIOJIb30BaHUEM

CJIEIYIOLIUX BUIOB J€ATEIbHOCTH:
- aHaJIN3 TEKCTOB;
- OTIPEACIICHUE XapaKTEPUCTHUK s pexTuBHOM CHUCTEMBI
MH()OPMUPOBAHUS IEPCOHAIA;
- pa3paboTka COLMOJOTUYECKOT0 MHCTPYMEHTA (QHKEThHI) BBISBICHUS
CKPBITOI'O CONPOTUBIICHUS.
NunuBuyanbHas ¥ rpyInoBas padbora.

PesynbTaT (IpOoAyKT):
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Ilepedyenn XapaKTEPUCTHUK ¢ dexTuBHON CUCTEMBI
MH(POPMHUPOBAHUS [IEPCOHAIA.

® AHKETa MO BBISBJICHUIO CKPBITOIO COMNPOTHUBIECHUS I€JAarOru4ecKoro
IIEPCOHAJIA IUIAHUPYEMBIM U3MEHEHUSM.

dopma KOHTPOJISL:

[IpezeHtanust pa3pabOTaHHBIX NOPOAYKTOB TPYIIIOBOM  J€ATEIbHOCTH

3ajgaHus U1l CaMOCTOSITeIbHON paboTHI:

¢ MPOBECTH B CBOEM OOpa30BATEILHOM  YUPEKICHUU
UCCIIEJIOBAaHUE C

MOMOII[BI0 pa3pabOTaHHON AaHKEThl C I1IeJIbI0 BBISIBICHUS BO3MOXHOTO (WU
peaIbHOr0) CONMPOTUBIIECHUS TMEPCOHANA OCYHICCTBIISIEMBIM (MM IUIAHUPYEMbBIM)
VM3MEHEHUSM; MPOAHATN3UPOBATh PE3YJIbTAThl UCCIIEIOBAHUS.
Tema 7. IlpuHATHE YyNpaBICHUYECKUX PELICHUN — LEHTPAIbHOE 3BECHO B
JEeSITETbHOCTH pyKOBOAUTEISI. KaipOBBIi aCIeKT.
Conepxanue:
° Crnennduka GyHKIIMHA BHIPAOOTKH U IPUHATHUS PEIICHUS B

ACATCIIBHOCTU PYKOBOIUTCIIA 06p330BaT€HBHOfI OpraHu3aluu.

¢ OpranuzaiuoHabie (HaKTOPhI YIIPABICHYECKUX PEIICHUH.

¢ HopmatnBHast CTpykTypa MNpPHUHITHSA YIPABICHYECKOTO

PCIICHHUA. «Pemenueckoe KOJIBIIO».

¢ Tunonorus ynpaBleHYECKUX PELICHW M HOPMATHBHBIE

TpeOOBaHUS K HUM.

° [IpunsitTue pemeHuil B cdepe ymnpaplieHUs MEPCOHATIOM
o0pa3zoBaTeILHON OpraHu3allii B KOHKPETHBIX CUTYaIUsX.
®opma 1nipoBencHUA: HHTEpaKTUBHOE 3aHSITHE C HCITIOJIb30BAHUEM
CHEAYIOIINX BUIOB JIESITEIbHOCTH:

- aHaJIn3 TCKCTOB,
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® - paspaGorka (BBIOOpP) KPHUTEPHEB NPHHATHS  YIPABIECHUECKOTO

pELIEHHUs; - aHAJIN3 KOHKPETHBIX CUTYalUil.
WHauBryalibHas ¥ TPYIIIOBas padoTa.

PesynbTaT (MpoayKT):
KoHkpeTHbIe yrpaBiIeHUECKHE PEIICHUS IS PEJI0KEHHBIX CUTYa-

Ui, yIOBIETBOPSIONIUE BEIOPAHHBIM KPUTEPHUSIM.

dopma KOHTPOJISL:

[Ipe3enTanms pazpaboTaHHBIX MPOTYKTOB IPYIIIOBON ACSITEIHHOCTH.

3aaHus AJ CaMOCTOSITENIbHOM pabOThI:

¢ OTKCATh NPOIECC MPUHATHS YIPABIECHUYECKOIO PELLICHUS B
cdepe yrpaBieHUs IEPCOHATIOM B KOHKPETHOM cUTyaluu (110 CBOEMY
BbIOOPY) CBOEro O0pa30BaTENbHOW OpraHU3allud; ONPEAEIIUTh
KPUTEPUU MPUHATHUS PELICHUS; YKa3aTh BO3MOKHBIE aJIbTEpHATUBHbBIE
BapHaHThI PELICHUsI; 000CHOBATh BIOPAHHOE PEIICHHUE.

Takum 00pa3om, ObLIa OpraHr30BaHa paboTa 1Mo 00YUYEHUIO PYKOBOIUTENCH
00pa30BaTEeNbHBIX OPTaHU3AIMA OCHOBAM YIPABIECHUYECKONW KYJIBTYPHI IO OJHOMY
U3 TMapaMeTpoB — 3TO  NpodecCHOHaIbHas KOMIETEHTHOCTh PYKOBOAMTEICH
00pa30BaTeNbHBIX OPraHU3ALNN.

CnegyrommM  3taroM  paboTel  ObUIO  OOyde€HHE  PYKOBOJIUTENEH
0o0pa30BaTeNbHBIX OpraHMU3allii OCHOBaM IOCTPOEHHUS B3aUMOOTHOIICHUN B
NEeAarorndyeckoM KOJIJICKTUBE, KaK OJHOW M3 COCTaBJSIOUIMX YIPAaBJIECHUYECKOM
KYJBTYPBHI.

JUis [OCTMXKEHHS ONTUMHU3ALMU OTHOLICHUM B KOJUJIGKTHUBE, CHUKCHMS
CTETIEHH KOH(IMKTHOCTH B KOJUIEKTHBE (@ Kak Mbl YKa3bplBaJM BBIIIE,
NCUXOJIOTMYECKUN KJIMMaT B OOJIBIIMHCTBE KOJUIEKTUBOB OLIGHUBAETCS Kak
HeOJIaronpusITHBIN) 11€JIeCO00pa3HO TMPOBEJECHUE CHEIUAIbHBIX 3aHITHH IS
PYKOBOJUTENEH, HMCHIBITHIBAIONIMX MPOOJIEMbl B YIpaBICHHH KOH(IUKTaMH, B

CO31aHNN 6HaFOHpI/I}ITHOFO IICUXOJOTHYECCKOT'O KJImMara. OTH 3aHATHUA
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npeanoyaraloT (OpMUPOBAHNE T'YMAaHHUCTUYECKOrO MOAXOAa K yrnpasieHuto. Ha
NEPBBIM IJIAaH BBIXOAUT BHUMAHUE K YEJIOBEKY U YEJIOBEYECKHUM OTHOIICHHSM.
['yMaHH3M OTHOIIEHHI OCHOBaH, MPEXJE BCEro, Ha B3aUMHOM YBaXKEHHH BCEX
CTOPOH YIIPABJIEHYECKOU NEATEIbHOCTH, KaK CyOBbEKTa yIPABICHHS, TAK U OOBEKTA
YIPABJISIOLIETO BO3ACHCTBUYSL.

[IpakTrka B 3TOI 00JaCTH OKA3bIBAET, YTO HAMIYUIIETO PE3yJbTaTa MOXXHO

JOCTHYDb, CCJIM HA 3aHATHAX HUCIIOJIbB30BaTh.

1. TeopeTuko-uHGOPMAIIMOHHYIO YaCTh.
2. YOpaXHEeHUs] — UHAUBUAYAJIbHBIC U B HEOOIBIINX TPYIITIAX.

3. OOMEH TMYHBIM OMBITOM TOBEJCHUS B KOH(IIUKTE.
4. Pemrenue npoOJIEeMHBIX CUTYAIIHIA.

Kypc paccuutan Ha 3 - 4 3aHATHS, TPOJOJDKUTEIBHOCTHIO 1,5 - 2 yaca.

Ha 3ansTusix myia pyKoOBOAMWTENEW, B YACTHOCTH, JUIsI 3aMeCcTUTENeH
JTUPEKTOPOB LIKOJ, MOKHO PACCMOTPETH CIIEIYIOIINE BOMIPOCHL:
- [TonsiTne KOHMIUKT B OpraHU3aInu;
- Crioco6bl ynipaBiieHUs KOHPJIMKTOM;
- Ctunu pykoOBOJCTBA M WX BIUSHUE HAa  MCUXOJIOTHYECKUUN

KJIMMAT KOJIJICKTHUBA,

Kax Bectu cebst B KOH(PIUKTHOM CUTYAITUH;
- Konekc moBenenns B KOHQIUKTE;
- [Touemy BO3HMKAIOT TPYJIHOCTHU B3aUMOICUCTBUS
C 1enpl0 CHIKEHHS KOH(MIUKTHOCTH B KOJUICKTUBE OBUIM OPTraHW30BaHbBI
TPEHUHTOBBIE 3aHSITHS I PYKOBOJUTENEH 00pa3oBaTEIbHBIX OpraHU3allUi.
[lenbto TpeHUHTA SIBIISACTCS:
- pa3sBUTHE y PYKOBOAMTENIIEW MHTYWULIHH, C ITOMOLIBIO KOTOPOU
OHM CMOTJIM OBl JIydYllle TMOHMMAaTh APYroro 4elioBeKa, 4yBCTBOBATh €r0

MOTPEOHOCTH;
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- pacuupeHue IICUXO0JIOrO-IIE€AArOrNYECKOTr0 Kpyrosopa
pykoBoauTeNel, a, CIeAO0BaTeNIbHO, BIMSHHE Ha  OJaromnoiyyue
IICUXOJIOTUYECKOTI'0 KJIMMAaTa B KOJUIEKTUBE;

- MOMOIIb PYKOBOJUTENSIM B IPO(DUIAKTHKE HEHYKHBIX CTPECCOB
Y OPUEHTUPOBKE B PA3JIMYHBIX CEMEUHBIX CUTYaLUSX.

B TPCHUHI'aX UCIOJB3YIOTCA IICUXOTCXHUYCCKUC UT'PbI, 1 UT'PBI pCIIaKCaluH.

[IcuxoTexHUYECKUE UTPHl HAIpaBJICHbl Ha JOCTHXKEHHE JBYX OCHOBHBIX
uene. Bo-mepBpIX, OHM CHOCOOCTBYIOT T'apMOHM3AlMM BHYTPEHHErO MHpa,
OCNIabJEeHUI0 €ro ICUXWYECKOM HAaNpsHKEeHHOCTH, T. €. MMEIT Ccyryoo
IICUXOTEPANEBTUYECKHE LeH. BO-BTOPBIX, U 3TO OYEHb Ba)XHO, IPUBEICHHBIC
NICUXOTEXHUYECKUE  YNPAXHEHUs  HaAUEJIEHbl Ha  pPa3BUTHE BHYTPEHHUX
NICUXUYECKUX CUJI, pacCIIMpeHre MNpo(ecCuOHaNbHOTO caMOco3HaHus. PeryspHoe

BBIITOJIHCHUC IICUXOTCXHHUYC-
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CKUX UTPOBBIX YIPAXKHEHUH TOMOKET PYKOBOIUTENIO MPABUIHBHO OPHEHTUPOBATHCS
B COOCTBEHHBIX IICUXUYECKUX COCTOSHUSX, aJICKBATHO OIICHUBAThH X U 3()PEKTUBHO
YOPABIATh COOOW JJII COXpPAHEHUS M YKPEIUICHHS COOCTBEHHOTO TMCHUXHYECKOTO
3I0pPOBBSI M, KaK CJEACTBHE ATOTO, JOCTHXKEHHUS ycrexa B MpodecCHOHATHHOU
NEATETLHOCTH TIPU CPABHUTEIBHO HEOOJBIIUX 3aTpaTax HEPBHO-TICHXWYECKOMN
suepruu [15, c.37].

Jis  3aHATHHA TICHXOTEXHUYECKMMH HWIrpaMd He TpeOyeTrcs OOJBIIoro
KOJIMYECTBA BPEMEHH U CHEIUAIBHBIX moMeleHnid. CaMOCTOSITeIbHO U B Tape ¢
KOJUIETOM, paOOTHUK MOXKET MPAKTUKOBaTh TaKUE HWIPbl B MEPEpPhIBAX MEXKIY
pabotoit 1o mopore Ha paboTy wiu gomou. HeoOxomumo BeipaboTath B cebe
MPUBBIUKY K TICUXOTHTHCHHYECKUM JEHCTBUSM, CHOPMHPOBATH MOTPEOHOCTH B
MICUXUYECKON CTAOMIILHOCTH U BHYTPEHHEM TIOPSJIKE.

Urpsi-penakcaruu. B mro0oi npodeccun, U300MIyIONMIEH CTPECCOreHHBIMU
CUTyallWsIMH, B TOM 4YHCIIe, paboTa B IMEJarorH4ecKOM KOJUICKTHUBE, Ba’KHBIM
YCIIOBUEM COXPAaHCHHMS W YKPEIUICHUS TICUXHYECKOTO 3J0pPOBbsS pPabOTHUKA
BBICTYITAET €0 YMEHHE BOBPEMS «COpachIBaTh) HAMPsHKEHNUE, CHUMATh BHYTPCHHHE
«BAXUMBDY, pacciadisaTecs. B Tedenne 2-5 MUHYT, 3aTpadueHHBIX Ha BBITIOJIHEHUE
MICUXOTEXHUYECKUX YIPAKHEHUM, pa0OTHUK CMOXKET CHSTh YCTaJIOCTh U 00pecTu
COCTOSIHUE BHYTPEHHEH CTaOMIHLHOCTH, CBOOO/IbI, YBEPEHHOCTH B cebe [15, c.42].

3anartue 1.

Lenp: oOydenue cnocodam MoBeeHUs B KOH(DIUKTHOW CUTYALIMH, IPUEMaM
peJlaKcaluu.
1. Konekc noBenenust B kon@uukte cm. [Ipunoxenne 1.
2. YopaKHEeHUS Ha CHATUE HEPBHOTO HAMPSIKCHHUS.
3. IlcuxoTeXHUYECKHE UTPHI.

4. Pemnienue mpoOIEMHBIX CUTyaITui. XOI:

1. TCOpCTI/I‘{CCKaH JacCThb: ((KOII@KC IIOBCICHUS B KOH(I)JII/IKTC»
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2. Ynpaxuenue 1. «BHyTpeHHUi yu»

VYrpaxHeHne BBIONTHACTCS HWHIMBUAYAIbHO WM HANPABJICHO HA CHSTHE
yTOMJICHUS, 00peTeHNnEe BHYTPEHHEHN CcTaOUILHOCTH.

JlJis BBINOJHEHUS YIIPAXXHEHUsI HEOOXOAUMO 3aHATh YAOOHYIO 103y — CHUAS
WIH CTOS B 3aBHUCHMOCTH OT TOrO, B KaKOM KOHKPETHOH CUTyalluh OHO Oyner
BBIIIOJIHATHCS (B YUUTEIBCKOM, HA YPOKE, B TPAHCIIOPTE).

[TpencraBbTe, yTO BHYyTpU Bareil rosoBsl, B BEpXHEH €€ 4YacTH, BO3ZHUKAET
CBETJIbII JIy4, KOTOPBIM MEAJIEHHO U MOCJIE0BATENbHO JBUKETCS CBEPXY BHU3 U I10
IIyTH CBOETO JIBM)KEHMSI OCBEIAET U3HYTPH BCE ACTANIN JIMIIA, IEH, TUIeY, PYK U
T.J. TEIJIbIM, POBHBIM W pacciadisomuM cBetoM. [lo Mepe nBMXeHHs Jyda
pasrIaXUBAalOTCA MOPLIMHBI, KMCUE3aeT HaNpsHKEHWE B 00JIaCTH  3aThLIKA,
ocJIa0JsieTcs CKiIaaKa Ha JI0y, OnajaloT OPOBU «OXJIAKIAIOTCS Ii1a3a, 0CIa0IsSIIOTCS
3KUMBl B YIVIaX TIyO, ONYCKAaKTCS IUIEYH, OCBOOOXKIAIOTCA IIed U TPY.b.
BayTpeHHuii Jsyd kak Obl (QOpMUpPYET HOBYIO BHEIIHOCTh CIOKOHHOIO U
OCBOOOKJICHHOTO YEJIOBEKAa, YJAOBJICTBOPCHHOTO COOOM M CBOCH IKH3HBIO,
npodeccueil 1 ydeHUKaMH.

[IpencraBieHre O TEIJIOM BHYTPEHHEM Jyde HEOOXOAMMO OCYIIECTBISATH
HECKOJIBKO pa3, MOJEIUPYs IBM>KEHHUE CBEpXY BHU3. OT BBINOJIHEHHUS YIIPAXKHEHUS
HEOOXOJUMO TMOJIy4aTb BHYTPEHHEE YAOBOJIBCTBHE, JaXe€ HaCIaXJEHUE.
3aKaHUMBAETCA yIpaXHEHHE cioBaMH: «S crtanm HOBbIM yenoBekom! S cran
MOJIOJIBIM U CUJIbHBIM, CIIOKOMHBIM U cTaOWIbHBIM! S Bce Oyay AenaTh XOpomio!».

3. VYnpaxnenue 2. «POKyCHUPOBKay.

VYnpaxxknenue Boinoinsercs 3a 10-15 MuHyT 10 Havana coBeuianus. Y J00HO
pacmojoXxuTech B Kpeciae Wi Ha cryje. OtrgaBas camoMy ce0e KOMaHJBbI,
COCpPENOTOYBTE CBOE BHUMAHHE HA TOM WJIM MHOM YYaCTKE TeJIa ¥ IOUYBCTBYHTE €T0
temory. Hanpumep, no komanae «Teno!», cocpenotousTech Ha CBOEM TeENE, IO
komaHge «Pykal» — Ha mpaBoil pyke, «KHCTh!» — Ha KHUCTHM NpPaBOH PYKH,

«Haneu!» — Ha YKa3aTCJIbHOM IIaJIbIC HpaBOfI PYKH M, HAaKOHCI], I1I0 KOMAaHJEC
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«KoHuuk nanpual!» — Ha KOHUMKE yKa3aTeJIbHOr0 Najbla npaBoil pyku. Komanasl
cieayeT noaaBaTth caMoMy cede ¢ matepBaiamu 10-12 cexynp (HailauTe npu 3ToM

OylaronpusTHBIN JU1s Bac putm).

4 Pemenue npoOIeMHOMN CUTYyaITUH.
Cutyanuus:

B rocynmapcTtBeHHOM 00pa30BaTEIbHOM YUYPEKJICHUU «... cpenHss
001e0o0pa3zoBareabpHas mKkoja akumara I. Kocranaii Kocranaiickoii oonactu PK»?
B IITATE COCTOUT 45 4enoBekK, 42 HKEHIIUHBI, 3 My>X4HH. 3aMECTUTENb TUPEKTOPA O
yueOHO-BOCIIUTATENbHOW paboTe N - JKEHUIMHA CpeAHero (IpearneHCUOHHOIO)
BO3pacTa, 1aBHO padoTaroias B CUCTeMe 00pa30BaHUs U YCIEUTHO CIIPABIISIOIIAsACS
CO CBOMMHM O05I3aHHOCTSIMH.

B mkomny He Tak TaBHO MOCTYMHJI HAa paO0OTy HOBBIN COTPYIHHUK — HA30BEM €€
M - mosionasi, cMUMIaTU4HAS JKEHILIWHA, 3aKOHYMBIIAs OOy4YEeHHE B IIEAArOrMYE€CKOM
KoJuteke. Ee mpuxos OblT BCTPEUEH JOCTATOYHO JIPYKETIOOHO CO CTOPOHBI BCEX
COTPYIHHUKOB YUPEKICHHUS.

3aMecTUTEIb IUPEKTOPA HEKOTOPOE BPEMS «II0-MATEPUHCKI ONEKala HOBYIO
COTPYAHHUIlYy, HO IOTOM HACTYNWJI NEPEJIOM B HMX B3aUMOOTHOIICHHSX, U IO
HETOHATHBIM NPUYMHAM OTHOUIEHUS PE3KO yXyAIIMIHCh. OHa cTana MOCTOSHHO
NPUIUPATHCA K MOJIOAOW COTPYIHHIIE, CTApasCh YHH3UTh €€ KaK JUYHOCThb, HE
JlaBajia CIOKOWHO paboTarh. J[Ji1 MOJIOAOro megarora BCTald BOIMPOC: YTO JENaTh U
HE TIEPEUTH JI1 HA pabOTy B APYTYIO IIKOJTY?

Jpyrue yuuresns IIKOJIbI BHEIIHE HUKAK HE pearupoBalid Ha CO3JaBLIYIOCS
cutyauuto. [lo cBoeMy xapakrepy 3aMeCTUTENb IUPEKTOPa TIOCTATOYHO BJIACTHBIN
YEJIOBEK, TaBHO HAXOJUTCSA HA PYKOBOJAIIEH TOJKHOCTH.

CocTtaBuM KapTy JaHHOTO KOH(MIUKTA

2 Haspanwue 1mkoiasr u q)aMI/IJ'II/II/I NeaaroroB HE NPUBOAATCA 1O OTUYCCKUM MPUYHHAM.
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[Tpumep kapThl KOHDIUKTA

Taoauna 4
B3AUMOOTHOHIIEHW A
I'1aBHBIE yUacTHUKH
[ToTpebHOCTH Onacenus
KOH(JINKTA

3amecTuTeNb OBITh OJBEPTHYTON KPUTHUKE; MTOTEPS
YBa)KCHHUE MTOTYUHEHHBIX.

JTUpPEKTOpa KOHTPOJISL.
camopeanusarus; YILIEMJIEHHE JOCTOMHCTBA;

Monopoii negaror WHTEpecHast pabora; HEBO3MOYKHOCTh HOPMAJIBHO
CaMOCTOSITENTHOCTb. paboTarts.

KOJIJIEKTHB HOpPMAaJIbHbIE OTHOILICHUSI.

YyacTHUKaMU 53TOr0 KOH(IMKTA SIBISIOTCS: 3aM. JIUPEKTOpa, MOJIOAO0U
yuyuTenp, negaroru  mkoasl.  OcHOBHasg  mpoOiema  3aKII0YaeTrcss  BO
B3aMMOOTHOIIICHUSAX HayaJlbHUKAa M mnoaunHeHHoM. I[loTpeOHOCTM U omaceHus
KOKJIO0M M3 CTOPOH TpenactaBieHbl B Tabmune 4. YyacTHUKaM TpeHUHTa
npeaiaraeTcsl HAWTU BBIXOJ U3 CIOXKUBIIUNCA cuTyanuu. Hanbomnee npoayKTUBHBIM
OyZeT HCIMOJb30BaHHWE TaKOW (POpPMbI KOMMYHUKAIIMU KakK JHAJIOT, B KOTOPOM
Ka)kJ1asi CTOpOHA MPOSIBUT YBAXKCHUE U TTIOHUMAHHUE.

3anartue 2.

[leas:  OOydeHwe MeTOAAM YHOPABICHHUS KOH(DIMKTaMH, TMOBBIIICHHUE
TEOPETHUYECKOT0 YPOBHS YIIPABIECHYECKOTO IEPCOHAIA.

1. Teopusi: BHYTpHUIMYHOCTHBIE METO/IbI

2. Vicionp3oBaHWE BHYTPHJIMYHOCTHBIX METOJOB B Pa0OTE PYKOBOIAHUTEIIS.

BHyTpuiIMuHOCTHBIE METOAbl 3aKJIIOYalOTCd B YMEHHHM MPABUIBHO
OpPraHHU30BaTh CBOE COOCTBEHHOE NOBEIECHUE, BBICKA3aTh CBOIO TOUKY 3PEHUs, HE
BbI3bIBAsI 3AIIMTHON PEaKIMU CO CTOPOHBI APYyroro yesoBeka. HekoTopsie aBTOPHI
IpeIaraloT MUCHOJb30BaTh CHOCO0 « — BBICKA3bIBAaHUE», T.€. CIIOCOO mepenadu
JpyroMy JIMIy Balllero OTHOLIEHUS K OMPEeIEHHOMY MpeIMeTy, 0e3 0OBUHEHUI U

TpeOOBaHMIL, HO TaK, YTOOBI IPYrOi YEIOBEK U3MEHWI CBOE OTHOLIEHUE.
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DTOT cHoco0 MOMOraeT 4YeJOBEeKY YAEp:KaTh IMO3UIIMI0, HE IMpeBparias
coOeceTHUKa B CBOETO Bpara. «f — BBICKa3bIBAHUE» MOXKET OBITH MOJIE3HO B 000
00CTaHOBKE, HO OHO 0COOEHHO 3 (HEKTUBHO, KOT/Ia YEIOBEK PACCEPKEH, Pa3ApaKeH,
HenoBoJieH. Crneayer cpa3y OroBOPUTBECS, YTO NPHUMEHEHHE JTaHHOI'O MOAXO0a
TpeOyeT MPaKTUKH U HABBIKOB, HO 3TO OBIBAET OMpPAaBIaHHBIM B JalbHeHIIeM. « 5 —
BBICKA3bIBAHUE» MOCTPOEHO TaK, YTOOBI MO3BOJUThH BBICKA3aTh JIMYHOCTH CBOE
MHEHHE O CO3JaBUICICS CUTyallud, BBIPA3UTh CBOM MokenaHus. OHO 0COOEHHO
MI0JIE3HO, KOTJIa YEJIOBEK XOUET IEPEAATh UTO-TO APYTrOMY JIUILY, HO HE XOUET, YTOOBI
TOT BOCIPUHSJT 3TO HETATUBHO U Mepeen Obl B aTaKy.

3. Pemrenue mpo0OieMHOM CUTYaIIHH.
[Tpuas yrpoMm Ha padboty, Bel 0OHapykuBaeTe, 4To KTO-TO NEPEIBUHYI BCE HA

BaimieM croje. Bel Xotute, 4T0OBI 0OJIBIIIE 3TOr0 HE MOBTOPSUIOCH, HO W TIOPTUTH
OTHOILICHHS C COTPYJIHMKAMH HekenaTenbHOo. Bol 3asBisere: «Korma mou 6ymaru
MIepEIBUTA0OT HA MOEM CTOJIe, MEHS ATO pa3apakaeT. MHE X0Tea0Cch Obl B OyAyIeM
HAaXOJUTh BCE, KAK 51 OCTABJISIO MIEPET YXOIOM.

KomnoHOBKa 3asiBJICHUN OT «s» COCTOUT HM3: COOBITHS, PEAKIIUH WHIUBHIA,
MPEANOYUTAEMOTO UCXO0Aa JISl IMYHOCTH.

3ananue: Bama peaknus? [Ipeanountaemsiii KCXOJ COOBITHS.

4. VupaxHeHue «Jlprxanue»

VYhpaxkHeHUe SKeNaTeIbHO BBIMOJHATH TMepea HadajioM OOIIEHUs C
MOJYMHEHHBIMU. Y CTPOMTECH B Kpeciie WM Ha cTyje. Paccinabbrech U 3akpoiite
rinaza. [lo cBoeit coOOCTBEHHOM KOMaH e MocTapaiTech OTKIIOYUTh CBOE BHUMAHUE
OT BHEITHEH CUTyaIluu M COCPEIOTOYLTECh HAa CBOEM COOCTBEHHOM JbIxaHuu. [Ipu
ATOM HE CIIEyEeT CIEUHAIBHO YNPABISITh CBOUM JIBIXAaHUEM, HE HY>KHO HapylllaTh
€ro €CTECTBEHHBbI PUTM. YTPA)KHEHUE BBIMOJHSIETCS B Te€YeHUE 3-5 MHUHYT, S.
VYnpaxuenune «llepen cioXHbIM pa3roBOPOM»

®opwmyna 1. CokoiicTBuE.
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«5l cnokoeH u yBepeH B cebe. Y MeHsl IpaBWJIbHas MO3UIMA. S| TOTOB K
JAAJIOTY ¥ B3aUMOTIOHUMAaHUIO».

®opmyna 2. CHATHE BOJHEHUS U HEPBHOIO HANPSKEHHUS.

«MHe nerko, Jierko, cBoOOAHO. be3msiTesxkHoe cuactbe. ApKo, OTUETINBO
JyBCTBYIO 0€3MATEKHOE cUacThe. Sl 0e3MATEIKHO cyacTiIuB... Kakias KieTka Tena
JBIITAT 0€3MITEKHBIM cdacTheM. Bee Teno ApImuT 0e3MATEeKHBIM cuacTheM. Bee

TCJIO JICTKO, JICTKO, CB06OI[HO. be3msaTexxHoe cuacTbey.

3anarue 3.

[{enb: MOBBIIEHUE TEOPETHUECKOTO YPOBHS YIPABIECHYECKOIO MepcoHaia,

06y‘leHHC HaBbIKaM CHATHA HCPBHOI'O HAIIPSAKCHU .

3aganue 1. YnpaxsHeHue «CHATHE YCTaNOCTM W BOCCTAaHOBJICHUE
paboTOCTIOCOOHOCTH
®opwmyna 1.

«51 Bepro B TO, YTO MOTY JIETKO U OBICTPO BOCCTAHABIIMBATHCS MOCIIE PAOOTHI.
Bcemu cuiiamu si cTaparoch SIPKO MOYYBCTBOBATH ce0si OOJPHIM — HHEPTUYHBIM
nocse paboTsl. [locie paboThl s 4yBCTBYIO 0OPOCTh, MOJIOIYIO SHEPTHUIO BO BCEM
TENe».

dopwmyna 2.

«51 moNoH cun U ’HEPruM, s TOTOB MPOJOJKATh paboOTy Ha YpOBHE CBOUX
JYYIIUX BO3MOKHOCTEH, SHEPIrUYHO, BHUMATEIBHO, C BJOXHOBEHHEM. Sl MOJIOH CHII
U DHEPIUH, Yy MEHS DHEPrMYHble — 3/I0POBbIE — MOJIOJIbIE HEPBbI, y MEHS
HEYTOMHUMOE MOJIOZI0€ — OOTaThIPCKOE CepILe».

2. Ynpaxnenue «PutMmbn»

OT0 ynpaxHeHWe HEeOOXOAMMO BBINMOIHATH B mMape. J[Ba denoBeka BCTAIOT
JIMLIOM JIPYT K IPYTY ¥ JOTOBAPUBAIOTCS O CBOUX POJISX: OAWH - BEAYLIUN, IPYTOH -
«3epKayo». PyKu y4aCTHUKOB MOJHATHI HA YPOBEHb I'PYAX U MMOBEPHYTHI JAJOHIMU

HaBCTpEUy ApYT Apyry. Beaymmii npou3BOJIbHO JBUTAET PyKaMU, a UCTIOJHSIOIIMI
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pOJib «3€pKaia» NBITAETCA OTPa3UTh UX B TOM k€ puTMe. Poim HECKOIBKO pa3
MEHSIIOTCS.

[lcuxonoruueckuii  CMBICT ~ YINpaKHEHUS COCTOMT B  TOM, YTOOBI
MOYYBCTBOBATh BHYTPEHHHI «PUTM» JPYroro 4elOBeKa W KaK MOYKHO ITOJIHEE
oTpa3uts ero. [Ipu 3ToM 1ymanTe 0 TOM, YTO Kaxbli YEIIOBEK - UHIUBUIYaJIbHOCTD,
oOnajmaromasi  YHUKAJIbHBIM ICUXOJOTUYECKUM «PUTMOMY, H, YTOOBI MPaBUIHHO
MOHATh YEJIOBEKA, HaJ0, TMPEKIE BCEro, IMOYYBCTBOBATh €ro JHEPreTHUKY,
TEMIIEPAMEHT, HAIIPABJICHHOCTh, TUHAMHUKY, BHYTPEHHIOK JKCIPECCHUIO.

Takum oOpa3zom, HamMu OBUT HPOBEAEH IICUXOJOTMYECKUH TPEHUHT TI0
(OpPMHUPOBAHUIO YIIPABICHUECKON KyJIbTYpbl PYKOBOAUTENEH 00pa30BaTeIbHON
OpraHU3alHN.

B mnpaktuke paboThl 10 (QOPMHUPOBAHUIO YIPABICHUYECKON KYJIBTYPHI
pyKoBoaUTENEH 00pa30BaTEIbHBIX OPraHU3ALMKI HCIOIB3YETCS TaKXKE CHCTEMa
WHJABUAYAJIBHOTO COIIPOBOKJICHHS PYKOBOIUTENEN 00pa3oBaTeIbHBIX
OpraHu3alid, B OCHOBE  KOTOPOW JIEKUT PACHPEACICHUE PYKOBOIUTEIIEH
0o0pa30oBaTeNbHBIX OpPraHU3allMil HAa TPYIIBI C YYETOM CTaka MEeJaroru4yeckoiu
NesATEIbHOCTH, UTO Ha Halll B3I, CIOocoOCTBYET Ooiiee 3 (heKTUBHO (hOPMUPOBATH
YIPABJIECHUECKYIO KYJIBTYPY PYKOBOJUTENEH 00pa30BaTEIbHBIX OpraHU3alHil.

Pabora ¢ 3amecTUTENsIMU IUPEKTOPOB OOpPa30BATEIBHBIX OpPraHMU3AIMI 1O
(OpMUPOBAHUIO YIPABICHUECKONH KYJIbTYpPbl CTPOUTCS Ha JIHAarHOCTUYECKOU
OCHOBE, U dHepeHIIPOBAHHO, C YUETOM 3alPOCOB KaXKI0T0 pyKoBoAUTENsA. BpiOop
ONTUMAJIBHOTO BapHaHTa METOAMYECKON paboOThl NpEanojiaraeT BCECTOPOHHEE
WU3YYEHHE JIMYHOCTU M JAEATEIBbHOCTH KaXXJO0ro, KTO MPOXOJUT IIOBBIIICHHUE
KBaJTU(DUKAITAH.

B pe3ynbrare usydeHuss mnpodeccuoHaIM3Ma 3aMECTUTENIed IUPEKTOPOB
COII Bce paszeiieHbl HA 3 KATETOPUU:

. neaaroru, Hy>Xaromuecs B aKTUBHOM IMOMOIIHU — 3TO MOJIOABLIC PYKO-
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BOAUTCIN, HCAABHO HA3HAYCHHBLIC Ha AOJDKHOCTL 3aMCCTHUTCIIA JUPCKTOpa -3
YCJIOBCKA,
. neaaroru, € yCTosBInMmcest CTUJICEM pa6OTBI — 9TO 3aMCCTUTCIIN JUPCK-

TOPOB, KOTOPBIE HYKIAIOTCS B HEKOTOPOI MOMOIIIH (CO BTOPON KBATM(PUKAIIMOHHOM
kateropueit) — 10 yenoBek

. MeJaroru, padoTaroIMe Ha CAMOKOHTPOJIE U UMEIOIINE JOCTaTOYHBIN
TBOpPYECKUN MOTEHIMaN (3TO 3aMECTUTENM JUPEKTOPOB C TEPBOM M BBHICHICH
KAaTEeropuei) — 5 4enoBexk.

VY4eT TaHHBIX 0COOEHHOCTEH MO3BOJIMI OPraHu30BaTh TU(PEpEeHIIMPOBAHHO
paboTy MO TOBBIIMICHUIO YIPABICHYECKOW KYJIbTYPhl M TMOBBIIMICHHUE MOTHBAIIUU
pykoBoauTENeH 00pa30BaTEIbHBIX OpPraHU3aIIHil.

Hamu Obul mpoaHanu3upoBaH CTaX pabOThI MENAaroroB, XapaKTepUCTHUKA
PO EeCCUOHATIBHOMN AESITENIBHOCTH PYKOBOJIUTENS, pa3padOTaHO MCUXOJIOTHYECKOE
COIIPOBOXICHUE, YTBEPKIECHBI (POPMBI paOOTHI.

Crnenuduka OpraHu3aiuu nudepeHIIuPOBAaHHOTO noaxonaa K
bOopMHUPOBAaHUIO YTIPABICHYECKONW KYJIBTYphl PYKOBOAUTENEH 00pa30BaTelIbHbBIX

OpraHu3alMi IpeacTaBieHa B Tadumue S.

Tab6auna 5
XapakTepucruka ®opmbel  paboOTHI 110
Crax | npodeccroHanbHOU [Icuxonoruyeckoe (opMHUPOBAHUIO
paboThI NEeATEIbHOCTH CONPOBOXIACHUE YIPABJIEHYECKOU
PYKOBOIUTENS KYJIbTYpPBI
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1-5 ner |Apganranmsa OCHOBHBIE 3aIa4H: [IpocMoTp n aHanu3
BBIITYCKHHUKA Y4eOHOTO|® peaynpeanTh B Iporecce|paboThl 00JIee ONBITHBIX
3aBeJCHUS K YCJIOBHSIM |aJanTallid pa304apoBaHUsl U pyKOBOAUTEIIEH
pabotel B OY. * 3HaeT |[KOH(IUKTEHI; Koncynbranuu
JOCTATOYHO MHOTO, HO |* MOJIJIEPKATh WHIUBHIyaJIbHBIC U
Majio yMeer. PYKOBOJMTEIS SMOIIMOHAIIBHO,  |TPYIIIOBHIC.

. CocpenoTo4eH |yKpenuTh BEpY B ceOsl. KapTsl — TpeHaXEpHI.
Ha ce0e, Ha CBOUX HaubGonee rapdextuBHbIC AHKETHpOBaHUE U
BO3MOKHOCTAX. ° METOJBI: 00CyXJIEHHE pe3yIbTaTOB
OpI/IeHTaL[I/ISI Ha TakKue ° IIOUCK U aHaJIu3 aHKeTI/IpOBaHI/I}[_
HCHHOCTH, KaK 3aTpyAHEHUI, BCTpEeYaroIuxcs B
—cembsl, —OmM3KHe | mpodeccroHanbHOIM
monul, —apys3bsl. JesATEIbHOCTH B ycnoBusax OV
* Hcnonb3yer . BUJICOTPEHUHTH
JTUCITUATITNHAPHBIC npodecCHOHaNbHO-
MCTOMBI BOSACUCTBHA. | o narormyeckoro oOIIeHNUS;
. B o0mennu ¢
1O {YUHEHHBIMH
npeobagaroT
MIPUKA3bI
Crabminnsanus OCHOBHBIE 3a/1a4U: OTKpBITHIN MTOKA3 U
npodecCuOHAIBHON . MIOMOYb PYKOBOJUTEIIIO B |caMOaHAIIN3.
ACATCIIBHOCTH OCMBICIIEHUHN CBOUX PECYPCOB CeMUHApBI — IPAKTUKYMBI.
PYKOBOAMTCIIA, (ITO3UTHBHBIX BO3MOXKHOCTEH) U [Mero IpoeKToOB
OPMHPOBAHHE o
bopmup . OrpaHUYCHUMN, IIcuxomoromnemarornuecKkue]
npodeccnonanbHOH . HAMETUTh METOJIbI TPEHUHTH
MMO3UIIUU.
« COBEDIICHCTRVET COBEPIIICHCTBOBAHUS KoHCynbTamum.
p y IPOQECCHOHATBHOTO MaCTePCTBa. |6
apceHall METOJ0B 1 00CCCAOBAHMA.
Haubonee a¢ppextuBHBIE
TPUEMOB PYKOBOCTBA |\ /oy .
6 COIN - Ymernmaerca |, TPEHHUHT JIMYHOCTHOTO
-10 1eT |4 ommaectso
pocrTa; *
KOH(JIMKTOB,
WHIMBUAYAIbHOKOHCYIbTaTHBHASY
CBSI3aHHBIX C
IIOMOIIb
MOTPEOHOCTHIO

CaMOYTBEPJUTHCSA B
rJ1a3ax MmoJIYMHEHHBIX
* [ToBbImaercst
3HAYUMOCTD
npodeCcCuoOHATBHON
NESTETLHOCTH B
KUZHU
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11-15 ner

—Ilenarornyeckunii OCHOBHBIE 3a1a4U:
Kpu3ucl, CBA3aHHBINA C e PEIOTBPATUTH
OCO3HaHHUEM CTEPECOTHITH3AIINIO
IIPOTUBOPEYHUA MEXNY [rpodheccCHOHATbHON
KCJIaHUEM YTO-TO JEATEIILHOCTH,
WU3MEHUTH (METObI . dbopMupOBaThH
paboTsI, CTHIIb CIOCOOHOCTH K  BOCHPHUSATHIO
OOIIEHUS C JTIOABMU U .
m A HOBOTO;
JIp.) ¥ BOBMOXKHOCTSIMU. N
. pa3BUBaTb  TBOPUYECKUY]
. YMeer HanaauTh
MOTEHIINAJ IeJjarora.
KOHCTPYKTHBHBIE
HaubGonee rapdextuBHbIC
OTHOIIICHHUS
METO/IbI:

O06001IeHe COOCTBEHHOTO
OTIBITA.
Brictymienus Ha
COBEIIAHUSAX
PYKOBOAMTEIIEH Y4acTHE B

NeaarorutdyeCKux 4YTCHHUAX.

Pa3paboTka npakTuyeckux
peKoMeHIaui TUIs
KOJUIET.

Pa6ota B nmpodeccno-

C IOJYUHCHHBIMHU *
Menbl1€ UCTIONB3YET
TpeOOBaHUs, YTPO3HI H
HaKa3aHusl.
CrepeoTunu3arusi
npodeccnoHaTBEHOM
TS TEITbHOCTH

* peyieKCUBHBIC TPEHUHTH; *
OpTraHU3aIHs
MEeIarOrMYECKUX MacTEPCKHX;
paboTa B TBOPUECKUX
MPOCKTHBIX IPyIIax

HAIbHBIX 00bETUHEHHIX
(MO, TBOpUECKHE
TPYIIIBI, METOANYECKHE
COBETHI).
CobecenoBanusl.
[IpuBneyenune
PYKOBOIMTENS
OCYIIIECTBICHHUIO
KOHTPOJIS
MeAarorn4eckum
MPOLIECCOM B JIPYTUX
oy

3a

16-20 xer

Kpusuc —cepenuns
Ku3HUl
(TpenBapUTETHHBIX
WUTOTOB KU3HU).

. BosHukaer
HECOOTBETCTBUE MEKIY
—SpeanbabM| 1 —KakuUM
OBI 51 XOTEeIT OBITH.
Bo3MoxHO
HEKOTOPOE CHUKCHHE
npodeccCuoHaIN3Ma UIH
paciser
npodeccuoHaIn3Ma,
VBJICUEHHOCTH CBOUM
JIeIIOM

OcHoBHas 3a/1a4a:

. CMSITYHUTDH KPU3UC
—cepeauHsbl xu3Hul.
HaubOonee a¢phexTuBHBIE
METO/bI:

. KOMMYHUKaTHBHBIE
TPEHUHTH;

IpyNIoBble GOPMBI
OpraHu3aIluy JI0CYTa 110
UHTEepecaM

IIpuBneyenune
PYKOBOJIUTEIIEH K
OCYIIIECTBIICHUIO
KOHTPOJIS 3a
MeAarornIecKum
nporeccoM B ipyrux OY
PaGora B
npodhecCHOHATBEHBIX
O00BETMHEHUSX (MO,
TBOpYECKHE TPYIIIIBL,
METOMYECKUE COBETHI).
CobecenoBanus.
O60061eHue

COOCTBEHHOI'O OIIBITA.
IloaroroBka crarei,
OyKIIEeTOB
HacraBanuecTBo
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—ITuxl OcHoBHasl 3a/1a4a: MacrTep - KJ1acchl
npodecCuOHAITBHON . 3aBOEBATH JOBEPHE O0600611EeH1E
ACATCIIBbHOCTH . 1I€Aaror - PYKOBOIUTES B COBMECTHOU COOCTBEHHOTO OIIBITA.
MacTep. pabore. Hauboiee VYyacTue B
g Beicokuit ypoBeHb 3¢ peKTUBHBIC METOIBI: MeJaroru4ecKux
21-25 ner npodeccrnoHaIbHO . MH/IMBUTYaJIbHO® yTeHusx. Pazpaborka
3HAYMMBIX KayeCTB. KOHCYJILTHPOBAHHE Y HPAKTHYECKHX
BO3MOMKHOCTb IOCBATHTB nelaroramactepa 1o Bornpocam PeKOMEHIALMI [7Is1
ce0s npodeccum. pykoBoncTsa OY KOJLJIET.
. CTaOuIbHOCTD B Pa6ora B
. OpTraHH3aIHs MacTep
COLIMAIbHO- KITACCOR npodeccnoHaTbHBIX
HKOHOMHUYECKOM IIJIaHE. oowveuaeHUIX (MO,
. HerotoBHOCTB K TBOPYECKUE TPYIIITHI,
KOHTAKTy C TICUXOJIOTOM METOJIMICCKUE COBETHI).
Cppmme | —CuHapoM cropanusil:  (OcHOBHBIC 3a1a4n: [oaroroBka
25 et OMOJIOTMYECKOE U . CMATYUTh —CHHIPOM  [METOIUYECKON KOIMUIKH
npodeccuoHaIbHOe cropanusl; MacTepa.
CTapeHue . MOJIroToBKa K nepexoxay|[IpoekTupoBanue
(HEBOCIIPUUMYHBOCTD K |Ha «3aCiTyKEHHBIH OTIBIX). CobecenoBanne

HOBOMY, HapyILLIEHUE OT-

[IpuBneuenue k padore

HOLIEHUI NapTHEPCTBA ¢
JE€THMU),
IICUX03MOILIMOHAJILHOE
IepeHanpsHKeHUE

Haub6onee r¢pdpextrBHBIE
METO/IBI:

. MOJIICP)KUBAHNE
cTaryca

—aeTepaHnal;

. —o3By4MBaHuel
YHUKaJIbHBIX MOMEHTOB
nejaroruyeckoi ouorpaduun
MacTepa Ha 0OIIUX COOpaHUsIX
KOJIJICKTHBA

AK ¥ UHBIX KOMUCCUN

Takoe ycloBHOE IeJIEHUE MO3BOJISET ONPENETUTh MPOOIEMBI U IEPCIIEKTUBbI

KaKJIOW Trpynmbl, o0jerdyaer IUIaHUPOBaHWE paboThl 10  (POPMHUPOBAHUIO
yIpaBJIeHYECKON KYJIbTYpPbl pyKOBOAUTENEH 00pa30BaTEIbHBIX OpraHU3aIHil.
['oBopss 0 pabore 1o (POPMHUPOBAHUIO YIPABIECHUYECKON KyIbTYpPHl Y

PYKOBOJAMTEIEH, HENb3sl HE 3aTPOHYTh BOMPOC 00 OlleHKE 3PPHEKTUBHOCTH PaOOTHI.
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Mpbl  oneHnBaeM 3(PQPEKTUBHOCTh HUX JESITEIBHOCTH B TPEX HAMpaBlICHUSX:
2 EeKTUBHOCTS I peOCHKa, M1 pOAMTENeH, i eaaroroB. Hamu onpeneneHs
clieyomue Kputepuu dpPexTuBHOCTU VIPABJICHUYECKON  KYJIbTYphl Y
pykoBoaMTENEeH 00pa30BaTENbHbBIX OpPraHU3aIIHi.

DddexTuBHOCTH 17151 peOSHKA:

» [lonmoxxurenpHast TMHAMUKA KaueCTBa O0yUYEHUS M BOCIIUTAHUS B IIKOJIE.

 OtTCcyTcTBHE OTpHUIIATEILHOW JWHAMHKA B COCTOSHUU 3J0POBBS
BOCITUTAHHUKOB IIIKOJIBI.

» JludgdepeHmpoBaHHbIN TOAX0/ K KaXKI0MYy PEOCHKY.

O HEeKTUBHOCTH AJISI POAUTENS:

» TlomoxkuTtenbHas OleHKa EeATeTbHOCTH MIKOJBI U MEJaroroB CO CTOPOHBI
POAUTEIEH.

* [OTOBHOCTb U KeJlaHuEe POAUTENEH MOMOTaTh IIKOJIE.

*  Bricokas crenenb HHOOPMHPOBAHHOCTH O COCTOSTHUM JI€J B IIKOJIE Cpe-
JIA POOUTEIICH.

D@ dekTuBHOCTH IS Iefarora:

. ITonoXKUTEIBLHBIN ICUXOJIOTHYESCKUN KIUMAT B KOJJIEKTUBE.

. 3aMHTEPECOBAHHOCTb I1€1arOroB B TBOPYECTBE U MHHOBALIMSX.

. Y 10BIETBOPEHHOCTD M€1aroroB COOCTBEHHOM JESATETbHOCTHIO.

. KadecTBeHHO OpraHu3oBaHHasi CHCTEMa MOBBIINIECHUS KBaIU(UKAIUU.
. Bricokuii ypoBeHb npodhecCHOHANTBHON AeATETLHOCTH.

Oco0eHHO BaXHOE 3HAYEHHWE NPUOOPETAECT 3aAKIIOUMTENIbHBIA aHalu3
pPYKOBOJUTENIEM PAaOOTHl CBOMX 3aMECTHTENIEH 1O WTOraM TO/a, YTO TO3BOJISET
BBIIBUTATh JAJIBHEUIIINE aKTyalbHBIC IIETTH U CTPOUTH YMPaBICHHE MO0 KOHEYHBIM
pe3yabpTaTam.

HToroBas olileHKa yHpaBIeHYECKOTO MOHHUTOPHHTA OCYIIECTBISICTCS MyTeM

aHaJM3a IOJIYYEHHBIX PE3YyJIbTaTOB IIOBBIICHUS YPOBHS YIIPABICHYECKOU KYJIbTYPbI
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PYKOBOAMTENA ~ OOpa3oBaTENbHOM  OpraHu3aldy,  OTPAKEHHOM B €ro
npodeccuoHanbHon kapte (cM. [punoxenue 3).

Takum o0OpazoM, MOABOAS WTOTH PabOTHl MO ONTHMH3AIMHU TpoIlecca
dbopMUpOBaHUS YNPaABICHUYECKON KyJIbTYpBl Y PyKOBOJAUTENEH 00pa3oBaTeIbHOU
OpraHu3anueld Mo CIEAYIONIMM HAIpPABJICHHUSIM: TOBBIIICHUE MPOQPECCHOHATBHON
KOMITETCHTHOCTH PYKOBOJMTENICH 00pa30BaTEebHBIX OpraHu3aiuii, oO0ydeHue
pykoBoauTenel cnoco6am 3(p(HEeKTUBHOTO YIPABIEHUSI KOJIEKTUBOM, MOBBIIIICHUE
oO01Iel KyJabTyphl MeJaroroB, MOKHO C/I€JIaTh BBIBOJI O MPABMIBHOCTH BHIOPAHHBIX
METOJIOB U ITPUEMOB.

CnenaTh TakoW BBIBOJI MO3BOJIMIM HaM CJEAYIOLIUME PEe3yJIbTaThl paOOThI
o0Opa3zoBaTeIbHBIX OpraHu3aluil pailoHa.

OnpeneneHHble JOCTIKEHHUS UMMEIOTCI B 00JacTM  WHHOBAIMOHHOU
nearenbHocTH miKoJ. IlIkonbl akumata r. KocraHas y4acTBOBaJIM B Pa3IMUHbBIX
KOHKypCcaxXx U COPEBHOBAHUSAX 0 MHHOBAIIMOHHBIM TEXHOJIOTHSIM, TJ€ 3aHUMAaJIH
npu3oBbie MecTa. Ha 0a3e OTAENbHBIX MIKOJ CO3/IaHbl JKCIEPUMEHTAIbHBIC
TJIOIIA/IKU TIO/I PYKOBOJCTBOM UensiOMHCKOT0 TOCyAapCTBEHHOIO MeAaroru4eckoro
YHUBEPCHUTETa, TJ€ MPOBOJATCS KypChl TEPENOATOTOBKM U  TOBBIIICHUS
KBaJTU(UKAIIUU TTeJarOTUUYECKUX PAa0OTHUKOB, B TOM YHCJIC U PYKOBOJUTENEH IIIKO.

AHanu3 KBaMM(pUKAIMK PYKOBOJUTENEH 00pa3oBaTeNbHON OpraHu3aIuei
MoKasajl, 4To 3a MocjeaHee BpeMs 4 nupektopa v 16 3amectutesneid QUpeKTopa
MOBBICHJIU CBOKO KBATM(DUKAITMOHHYIO KATETOPUIO Ha BBICIIYIO.

Bce 3To mo3BomsieT chopMymrpoBaTh BEIBOI O TOM, YTO MPOBEIEHHAs paboTa
ObL1a HalpaBJIeHa Ha dhopmupoBaHue TBOPYECKOTO KOJIJIEKTHBA
€IUHOMBIIUICHHUKOB. KOHIeNTyalibHbIE HJIeU, 3aJIOKEHHBIE B IPOTrpaMMme
dbopMupOBaHUs yHPABICHYECKONW KYJIbTYpbl Y PYKOBOJUTENEH 0Opa3oBaTEIbHBIX

opraHu3anuii TpeOyI0T OT HUX BBICOKOTO YPOBHS MPO(ECCHOHAITLHOTO MacTEPCTRA.
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B cBs3u ¢ 3TMM ObUla OpraHuM3oBaHa cleayiolas padoTa: COBMECTHOE
OOCYXKJIeHHEe W OIpelesieHHe MyTeld pa3BUTHS 00pa30BaTEIbHON OpTraHU3AINM;
CO3/IaHME TBOPYECKUX H MPOOJEMHBIX TPYII B COBEEM KOJUICKTUBE,
pa3palaThIBAIONIMX OTACIbHBIE ACHEKThl COBEPUICHCTBOBAHUS MEAarOTUYECKOTO
mpoliecca; u3yuyeHue, o000IIeHrne, HaydyHOe OOOCHOBAHHE, PACHPOCTPAHECHHUE U
BHEJIpEHUE TIEPEIOBOTO TEJArOri4eckoro OMbITa; HCIOJIb30BAHUE HIMPOKOTO
CHEKTpa JCUCTBEHHBIX (HOPM TMOBBINIEHUS KBATHU(PUKAIMKU [1€1aroruyecKoro
NEepCOHANa; OpraHu3alusl NPaKTHYECKUX (GopM paboThl, MPEANOIararwiImx
caMooOpa3oBaHME U COBEpPUICHCTBOBAHWE  TEXHOJOTMM  pPyKOBOJCTBa
0o0pa30BaTeNbHON OpraHu3alueil, ynpaBleHHE KOH(MDIMKTAMU B KOJUIEKTHBE;
NpUBJICYCHHE K paboTe YUYpEeKICHHsS TMpEACTaBUTENCH HAyKu W TEpeloBOU

IIPAKTHUKH.

BreiBogb!I 110 2 riaBe.
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Pe3ynbraThl aHanM3a COCTOSIHUS YIIPABIEHYECKON KyJIbTYpbl pyKOBOJIUTEEH
ko r. Kocranas noarBepaniim HEOOXOIMMOCTh PAa3BUTHS U MOBBIIIEHUS YPOBHS
yIPaBICHUYECKONW KYJIbTYpbl PYKOBOJIUTENEH 00pa30BaTEeIbHBIMUA OpPTaHU3AIHSIMH.
Haspena  HeoOXomMMOCTh  pa3paOOTKM  MOJEIHM  CHUCTEMBl  TOBBIIICHUS
KBaJIM(DUKALIMK PYKOBOAUTENCH 00pa30BaTEIbHBIX OpraHU3alliil, HalpaBJICHHON Ha
pa3BuTHEe pedIIEKCUBHOIO KOMIIOHEHTa B CTPYKTYpPE YIPaBICHUYECKON KyIbTYpPHI
PYKOBOAMTEINIEH CpeAHEro 3BeHa 00pa3oBaTeNbHbIX opranuzanui. [loaBoas uroru
paboThI IO ONTUMU3AIMH Tpoliecca (GOPMUPOBAHUS YIIPABICHUYECKON KYJIbTYpPHI Y
pykoBoauTeNel 00pa30BaTENbHBIX OPTraHU3aIUil MO0 CIEAYIONIMM HaIpaBJICHUSIM:
NOBBIIIEHHE NPO(YECCHOHATBHON KOMIIETEHTHOCTH PYKOBOJMTENSA, OOy4YeHUe
crioco6am 3(hPEKTUBHOTO YIPABICHUS KOJUIEKTUBOM, MOBBIIICHUE O0IIIEH KYJIbTYpPhI
NEJaroroB — MOKHO CJeNaTh BbIBOJ O MPAaBUIBHOCTH BBIOPAHHBIX METOJIOB U
npuemoB. KoHuenTyalbHblE WJEH, 3aJI0KEHHBIE B mIporpamme (HOpMUPOBAHMS
YIPABJICHUECKOW KYJIBTYpPhl Y PYKOBOAUTENCH 00pa30BaTENbHBIX OpraHU3aIlHi,
TpeOYIOT OT HUX BBICOKOTO YPOBHS MPO(PECCUOHAIBHOIO MACTEPCTBA.

B cBs3u ¢ oMM OblUTa  OpraHu3oBaHa cCieAyromas padora: COBMECTHOE
OOCYXKJIeHHE W OIpelesieHHe IMyTed pa3BUTHS 00pa30BaTEIbHON OpraHU3alNM;
CO3/laHM€ TBOPYECKMX U MPOOJEMHBIX TpPYIIl B CBOEM  KOJUIEKTUBE,
pa3pabaThIBAIONINX OTAEIbHBIE ACTEKThl COBEPIICHCTBOBAHUS MEAArOruueckoro
mporiecca; u3yudeHue, 0000IlIeHrne, HaydyHOe OOOCHOBAHHE, PACHPOCTPAHCHHUE U
BHEJIPEHUE TIEPEIOBOIO MEJArorH4ecKoro OMbITa; HCIOJb30BAHUE UIMPOKOIO
CHEKTpa AEHCTBEHHBIX (JOPM MOBBIIICHHS KBATU(PUKALIUY T1€1arOroB; OpraHu3alus
npakTuyeckux  ¢opMm  paboOThl, MpeAnoJiaralolMx  caMoo0pa3oBaHHE U
COBEPIIICHCTBOBAHUE TEXHOJIOTHI PYKOBOJICTBA OOpa30BaTEIbHONW OpraHHU3aIlneH,
yIOpaBJeHHEe KOH(PIMKTAMU B KOJUICKTHBE; NMPUBJICUCHUE K PaboOTe yUpeKICHHUS

IIPEICTABUATENIEN HAYKU U IIEPEIOBOU IIPAKTUKU.

SAKJITOYEHHUE
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[IIkosla KaK OCHOBHOE 3BEHO IE€JarOrM4ecKoro mpouecca B IEJIOM HMEET
0co00e 3HaUYECHHE B CTPYKTYpe 00pa3oBaTEebHBIX OpraHU3aliil. AHAIU3 TEOPUH U
NPaKTUKU  yOpaBieHus o0mieoOpa3oBaTeIbHOM  OpraHu3aleil, pe3ynbTaThl
TEOPETUKO-3KCIIEPUMEHTAIILHON paboTHI, BBISIBJICHHBIC 0COOEHHOCTH
YIOPABJICHUECKOW KYJIbTYpbl PYKOBOAMUTENEH 00pa30BaTeIbHOM OpraHu3alluii,
MO3BOJIWIM  O0O03HAYUTh COBPEMEHHBIE TpEOOBaHUS, NPEABIBISIEMbIE K UX
NEeSATEIbHOCTH:

- NIOCTOSIHHOE BHJICHWE W HALIEJICHHOCTh Ha PELICHHUE CTPATErMYECKHUX
3a/1a4, OpraHu3alus pa3pad0oTKU KOHLIENTYaIbHbIX MPOrPaMM IO JOCTUKEHUIO ITUX
3alay C YYETOM KOHKPETHBIX YCJIOBUH palbOThl WIKOJBI C OJHOBPEMEHHOM
KOHLIEHTpauuel BHUMaHUS M YCWIMM Ha KOHKPETHBIX JieJaX, KOHCTPYKTHBHOMU
pabore MO  METOAOJOTMYECKOMY,  MEIaroruHyeckoMy,  HPaBCTBEHHOMY,
OpraHU3alMOHHOMY 00eCTIeueHHI0 00pa30BaTEIBLHOIO MPOLECCa;

- HAIeJICHHOCTh Ha ()OPMUPOBAHHUE HOBOT'O MEJAarornyecKOro MbIIIICHUS
YJICHOB KOJIJIEKTHUBA, Pa3BUTHE UX TBOPUYECKOTO MOTEHIMAJIA, IPUBUTHE NHTEPECA K
VICCJIEIOBATENBCKON EATEIbHOCTH, TEOPETHUECKOMY OCMBICIECHUIO HAKOIUIEHHOTO
OTIbITA;

- NOTPEOHOCTh K BOCTPEOOBaHHUIO MEPEAOBBIX YIPABICHUECKUX U

MeIarorndecKux e U HaxoJ0K;

IIPUHATHE YIPABICHYECKUX PELIEHUH C y4eTOM MHEHHMH 4YIEHOB
MEeJarOruH4ecKoro KOJUUIEKTHBA (menarorw, oOyyarouuecs, POAUTENH,
OOIIIECTBEHHOCTh), CHNEUM(PUKA CKIAJBIBAIOIICHCS CHUTyalldd B  YCIIOBUSX
IPEIOCTABIICHUS IIKOJIE OO0JbIIEH CAaMOCTOATEILHOCTH U MPaB;

- YMEJOE€ HCIOJb30BaHME MOTHBALMM YICHOB IE€JArOrnyecKoro
KOJUIEKTHUBA K KaueCTBEHHOW paboTe, OPUEHTAIlMM Ha T'yMaHU3AlMI0 BCEX CTOPOH

YKU3HU 00pa30BaTENbHON OpraHu3alllg;
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- HIMPOKOE  HUCIOJIb30BAaHUE  MHTEIUIEKTYalbHOTO, HPABCTBEHHOTO,
OpPraHU3aIMOHHOTO MOTEHIIMajda OOIIECTBEHHBIX MHCTUTYTOB M 00pa30BaTEIbHOMN
OpraHM3aliid B €IMHOM COBMECTHOM BOCIHMTATEIbHOM MPOIECCE, HALIETICHHOM Ha
dbopMHUpOBaHUE TUYHOCTH;

- THOKOCTh ~ MBIIUICHUS, BBIPAXKAIOMASACA B  yMEHUU  BUICTh
QTBTEPHATUBHBIC ITyTH PEIICHUS CIOXHBIX W TPOTUBOPEUYMBBIX MPOOJIEM U B
CTPEMIJICHUHU TIPEOJI0JIEBATh CIIOKUBIIUECS CTEPEOTHUIIbI; KPUTUYHOCTD MBIIUICHHUS,
pedIIeKCUBHOE OCMBICIICHHE KU3HEHHOTO U MPO(HECCHOHATBHOTO OMBITA.

B.A.CnacteHuH yTBEpKJIaeT, YTO YIpaBleHYECKass KyJbTypa IO3BOJISET
PYKOBOJMTEIIO aJICKBATHBIMU CPEACTBAMHU B ONITUMAJIBHBIN MPOMEKYTOK BPEMEHH
JOCTUTATh MOCTABJICHHBIX TIEpe]] MEeJarornuyecKuM KOJUIEKTUBOM IIeNen

OpHako aHaiau3 JIUTEPaTypPhl, MOKA3bIBAET, YTO B MEJArOrHYECKON HAyKe HET
OOIIEIPUHATOTO TIOHATHS «YIpaBICHYECKas KyJIbTypa pPYKOBOAUTEIS», HE
pa3paboTanbl  kputepud  SPGEKTUBHOrO  YNPABJICHUS, HE  OINpPECIICHBI
NEeAarorndeckue  yciaoBus  (OpMHpPOBAHUS  YIPABICHUYECKOH  KyJIbTYpHI
pyKOBoAMTENEH 00pa3oBaTeNbHBIX OpraHMW3aldid B CHUCTEME  TIOBBIIICHUS
KBaJTU(DUKAIIAH.

Hamu Obin mpoBeneH aHaIN3 TCHXOJIOTO-TIEIarOTHYECKON JUTEPaTyphbl 1O
npobJieMe UCClIeIOBaHMsI, OpraHN30BaHa U MPOBEIeHA KCIIEpUMEHTaIbHas padoTa.

[leapto  aKcrepuMeHTaIbHOM  pabOThI  OBLIO  WU3y4YEHHUE  YPOBHS
YIOPABJICHUYECKOW KYJIbTYPhl Y PYKOBOJUTENEH IIKOJ, W pPa3paboTKa CUCTEMBI
1eJICHANPABICHHOTO (POPMUPOBAHUS YIPABICHUESCKON KYJIBTYPhl Y PYKOBOAUTEICH
00pa30BaTENbHBIX OPTaHU3AIINN.

Ha mepBoMm »3Tame 3KCIEepUMEHTANIBHOW PAOOThI  PEIIATUCh CIETYIOIIHNE
3amayn: cOop W aHanu3 MH(OpManuu 00 YpOBHE YNPABICHUECKOW KYJIBTYpPbI
pyKOBoOJUTENEeH (3aMeCTUTENel TUPEKTOpPOB) 0O0IIe00pa3oBaTEIbHBIX  IIKOJ,

ONPENEISUINCh TMPU3HAKK I AUArHOCTUPOBAHUS YPOBHS CHOPMHUPOBAHHOCTH
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KOMIIOHEHTOB  YIPAaBIEHYECKOW KyJIbTYypbl JO WX BKJIOYEHHS B MPOIECC
(GOpPMHUPYIOIIETO IKCIIEPUMEHTA.
PesynbTaThl BcciieqoBaHus MOKa3aid, YTO OCHOBHAS Macca BOBJICUCHHBIX B
AKCIEPUMEHT pyKOBOAUTENEH 1Ko akumara r. Koctanaii — 67 % wumerot cpennuii
YPOBEHb YIIPaBICHYECKOUN KyIbTyphl. 7 HUX XapakTepHa Hec(hOPMUPOBAHHOCTh
OJTHOTO MJIM HECKOJIBKUX KOMIIOHEHTOB YIIPABICHUYCCKOW KYJIbTYpPhI: HEYMEHUE
PYKOBOJMTEIIEH IPABUIIHHO TPUHUMATD YIIPABJICHUECKHUE PEIICHUS, CTPOUTH CBOU
OTHOIIEHUS C TIOTYUHEHHBIMH, OBICTPO TIEPECTPANBATHCS, MPUHUMATDH Ha Ce0s

OTBCTCTBCHHOCTD 34 IIPHUHATHIC PCIICHMA.

[IpuMepHO OIMHAKOBOE KOJIMYECTBO — O 16,5% — pykoBOAUTENEN OKA3AIH
aM00 JIOCTATOYHO BBICOKMM, JMOO OYEHb HHU3KUHA YPOBEHb YIPaBICHUYECKOU
KyJbTYphl. T.€. 3T0 pyKOBOJUTENH, KOTOPbIE COOTBETCTBYIOT BBICOKOMY YPOBHIO
yIpPaBICHYECKONW KYJIbTYpPhl IO BCEM IIOKa3aTeNsM: OHU MOOWJIbHBI, HMEIOT
BBICOKHMI ypOBEHb peduiekCuH, 00Ja1at0T TBOPUECKUM MOTEHIIMAIOM, MPAaBUIBHO
UCITOJIB3YIOT CTHJIb PYKOBOJICTBA, YMEIOT NIEPECTPANBATHCS, IPABUIBHO IPUHUMATD
YIPaBJICHUYECKUE PELICHMs, UMEET BBICOKYIO NPO(ECCHOHATIbHYIO MOJArOTOBKY,
Jerko oOydaembl. WM pykoBoOAuTEIM, KOTOPHIM HAJ0 MHOTro paldoTaTh Ha
MOBBIIIEHUEM YPOBHS YNPABIEHYECKON KYJIbTYpPbI, T.K. OHH HE OTBEYAIOT OCHOBHBIM

TpeOOBAHUSIM.

Takum oOpa3om, pe3yJbTaThl MOATBEPIUIN HEOOXOIUMOCTH pPa3pabOTKH
MOJEIIA CHCTEMBl TIOBBINICHHUS KBaJM(HUKAIMK, HAINPaBJICHHOW Ha pPa3BUTHE
pedIEeKCHBHOTO  KOMIIOHCHTAa B  CTPYKType  YIPaBICHYCCKOW  KYJIbTYpBI
PYKOBOIUTENSI 00pa30BaTEIbHON OpraHU3AIIHNH, 32 CUET KOTOPOTO PYKOBOJIUTEND B
Pa3IMYHBIX YCIOBUSAX CPEIN HECKOJIBKHX BapHAaHTOB MOYKET HAXOIUTh HambOoJjee

s (exTUBHOE pellIeHuE.

B cBsa3u ¢ aTUM ObUIa  OpraHu3oBaHa cieayromas padoTa: COBMECTHOE

o0CyXIeHrE U ONpeieICHUE r'eHepalbHbIX TUHUN pa3BUTHS 00111c00pa30BaTEIbHbIX
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IIKOJI; CO3/laHu€ TBOPYECKMX M MNpOOJEMHBIX TIpynn B  KOJUIEKTUBE,
pa3palaThIBAIOIMX OTACIbHBIE ACHEKThl COBEPIICHCTBOBAHMSA MEAArOTUYECKOTO
mpoliecca; u3yuyeHue, o000IIeHrne, HaydyHOe OOOCHOBAHHWE, PACHPOCTPAHECHHUE U
BHEJIPEHUE TIEPEIOBOTO NEAArOrMyecKoro OIbITa; HWCIOJIb30BAHUE IIMPOKOIO
CTHEKTpa ACHCTBEHHBIX ()OPM MOBBIIICHHS KBATU(DUKAIIMKN YUUTEICH; OpraHN3aIus
OpakTHUecKuXx  Gopm  paboThl, MpEANoNaralolMX  caMooOpa3oBaHUE U
COBEpIICHCTBOBAHUE TEXHOJIOTMH PYKOBOJCTBAa 00pa3oBaTENIbHOM OpraHu3alMeHn,
ylnpaBjieHUEe KOH(MIMKTaMU B KOJUIEKTHMBE; MPHUBJICUEHUE K pabOTe yUpexaeHUs
IIPEACTABUTENIEW HAYKU U NTEPENOBOM IPAKTHUKHU.

[lepBble mIarm B JTaHHOM HAIIPaBJICHUM YXKE€ JalIW CBOM IOJOKUTEIbHBIE
pe3ynbTaThl B BUJIE MOBBIIIEHUS KAaTETOPUM KBATH(PUKALMOHHOTO YPOBHS YacTH
JUPEKTOPOB U 3aMECTUTENEH JUPEKTOPOB LIKOJ; B AKTUBU3AI[MM MHHOBALIMOHHOM
JeSATEIbHOCTH, OPraHU3allMd CUCTEMBbI IMOBBIMICHHUS KBaJU(UKAIMU IEJaroroB c
IIPUBJICYCHUEM Ka3aXCTAHCKUX U POCCUMCKUX BEAYLIUX CIIELMAINCTOB.

Bce 3To moaTBepkAaeT Hally TMIOTE3Y O TOM, YTO Pa3BUTHE YIIPABIECHUYECKOM
KyJIbTYphl pyKoBOguTeNsl OyneT 3((PEeKTUBHBIM, €Ciau OYyJIeT OCYLIECTBISATHCS
NOBBILUICHHE KayecTBa MEJarornyeckoro MacTepcTBa 4Yepe3 pas3indHble (OpMbl

ITOBBIIICHUA KBaJ'II/Iq)I/IKaLII/II/I.
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IICUXOJOTMYECKOr0 KiImMaTa Tuna B OMNpCACIIMTC Ty OLCHKY, KOTOpas, IO BameMy MHCHUIO,

COOTBETCTBYET UCTHUHE. O6B6I[I/IT6 KPY>KKOM OLICHKY CJIEBA UK CIIpaBa OTHOCUTCIILHO HYJIA.

OueHku:

3 - CBOICTBO MPOSBISETCS B IPYIIIE BCETIa;

2 - CBOMCTBO MMpOABJIACTCA B OOJILIINHCTBE CJIy4acB,

1 - cBOMCTBO NpOSIBIIIETCSA HEPEIKO;

0 - mposiBNsieTCSI B OAMHAKOBOW CTETICHH U TO, U IPYTO€ CBOMCTBO.

CBOMCTBO IICUXOJIOTHYECKOIO CBOMCTBO IICUXOJIOTHYECKOTO
o
Nl numara A OHCHKA |y nimara B
1 [IpeobnamgaeT 6oapoe 3910123 [IpeobnamaeT mogaBIeHHOE
AKHU3HEPAJOCTHOE HACTPOCHUE HacTpOEHUE
Jlo6porkenaTebHOCTh B KoH(IMKTHOCTh B OTHOLIEHUSX,
2 | OTHOIIEHUAX, B3aUMHEBIE 3210123 |agTunatun
CHUMITaTHH
B oTHomeHusIX Mexay
IpyNIHMPOBKAMU BHYTPHU BallIEro
pymHp yIp ['pynnupoBku KOH(INKTYIOT]
3 |KOJIJIEKTHBA CYIIECTBYET 3210123 .
MeXy coOoi
B3aMMHOE PaCIOJIOKEHHUE,
HOHUMaHHe
[IposiBnsitoT Ge3paznuuue K 6oiee
UneHaM TpymIel HpaBUTCS BMECTE
TECHOMY OOIIIEHHIO, BHIPAXKAIOT
4 | mpoBoaUTH Bpemsi, yaacTBoBath B (3210123
. OTPHIIATEIIEHOE OTHOIIICHHE K
COBMECTHOH JIeATEIIbHOCTH .
COBMECTHOH J1€ATEIbHOCTH
VYcenexu uiny Heyzauu TOBapUIIe .
Ycenex uinm HeyJaua ToBapuuien
BBI3BIBAIOT CONEPEKUBAHUE,
5 3210123 |ocTaBasOT paBHOIYUIHBIMH UIIH
UCKPEHHEe yJacTHe BCeX WJICHOB
BBI3BIBAIOT 3aBUCTb, 3JI0PAJICTBO
TPYTIIBI
c Kaxxnplii cuntaer cBOE MHEHHE
KEHHEM OTHOCATCS K
6 YBKCHACM OTHOCAHTC 3210123 |r1aBHBIM U HETSPIIUM K MHEHHIO
MHEHH 174 .
CHHUIO ZIpYT TOBapHINEH
JlocTrokeHMs ¥ Heyadu TPYIIITbI JlocTrokeH!s ¥ HeyIauu TPYIIITbI
7 NIepEeKUBAIOTCS KaK COOCTBEHHBIC 3210123 |, HaXOJAT OTKIIMKA Y €€ WICHOB
B TpyaHble AHM U1 TPYIIIBI
B Tpynuble nHu rpynmna
POMCXOIUT YMOLMOHAIBHOE . .
8 " 3210123 |"packucaer": paCTepsIHHOCTb,
elMHeHue, "0/IMH 3a BCEX U BCE 3a
" CCOPBI, B3aUMHBIC OOBUHEHUS
OJTHOTO
9 YyBCTBO TOPJOCTH 3a IPyIIIY, 3910123 K nmoxBasiam 1 moompeHusm
€CIIM ee OTMEYaeT PYKOBOJCTBO IPYIIIBI OTHOCSTCS PAaBHOIYIIIHO
10| I'pynmna aktuBHa, moyHa sHeprun |32 1012 3 |['pynma nHepTHA, MaccCMBHA




105

YyactnuBo u 100pokKenaTeaTbHO HoBuuku uyBCTBYIOT ce0s
11| OTHOCATCA K HOBHYKaM, MIOMOTa0T|32 101 2 3 |4yXUMH, K HUM YacCTO IIPOSBILAIOT
UM OCBOMTBCS B KOJUICKTUBE BpaKaeOHOCTh
B rpynne cymecrtByer I'pynna 3aMeTHO pasgensercs Ha
CIIPaBEUIMBOE OTHOILICHHUE KO "MPUBWIETUPOBAHHBIX" U
12| Bcem wiieHaM, OJAEPKUBAIOT 3210123 |"npenebOperaembix",
C1a0BIX, BBICTYNAIOT B 3aAIIUTY IIPEHEOPEIKUTENBHOE OTHOLLIEHUE K
C1adbIM
CoBpeMeHHBIE [I€N1a  yBIIEKAOT I'pyny HEBO3MOKHO NOJHATH Ha
13| Bcex, BEJIMKO kesaHue padorath (321012 3 |COBMECTHOE €10, KaXKbII 1yMaeT
KOJUIEKTUBHO 0 CBOMX MHTEpECcax
O6paboTka

CI10:XUTh OLIEHKH JIEBOM CTOPOHBI B Bompocax 1,2,3,4,5,6,7,8,9,10, 11, 12, 13 - cymma A;
CJIOHTH OLIEHKHU MPaBOI CTOPOHBI BO BCEX BOMpocax - cymma B; Halitu pazauny C = A - B. Ecnu
C paBHO HyJII0 WIM HMMEET OTPULATEIBHYIO BEIWYMHY, TO HMMEEM SPKO BbIPAKEHHBIN
HEeOJIaronpHusATHBIM IICUXOJIOTMYECKUH KIMMAT ¢ TOYKHU 3peHus unausuia. C Goiee 25, 3HAUUT
NICUXOJIOTHYECKUH KiuMaT OmarompusareH. Ecim cymma MeHee 25 - KIMMar HEYCTOHYMBO
OJIaronpHsATEH.
CpenHerpynmnoByro OLEHKY NCUXO0JIOTMYECKOro KIMMaTa pacCUuThIBAOT 1O (opMmyIie
C=cymma C/N,

rae N - YMCIIO WIEHOB I'PYIIIIHIL.

[TporeHT mto/iei, OLEHUBAIOLINX KIMMAT Kak HeOJIaronpusaTHBIN, onpeaensercs no gopmyine n
(C-) /' N 100 %,

rae n (C-) - KOJMYeCTBO JIFOJICH, OI[CHUBAIOIINX KIMMAT KOJUICKTHBA KaK HEOJIarompHsTHHINH;
N - 4KCII0 YJICHOB TPYIIIIHL.
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[Ipunoxenue 2

PykoBoguTenp yupekaeHus riia3aMu IO JdUMHEHHOTO (aBTOP
S1.B. Tlogonsk).

VYcnex pykoBOAUTENsT BO MHOIOM 3aBUCHUT OT €r0 YMEHHsI MOCTPOUTH IPABHIIbHbBIC

OTHOUIEHUS C MOJJYMHEHHBIMU. J[OBEpHE K pyKOBOJUTEIIIO, TPU3HAHUE €r0 aBTOPUTETA, XOPOIITUH
JIEJIOBOM KOHTAKT, OJM30CTh K JIIOASM OOECIEUYMBAIOT XOPOIIUN KIUMAT M JUCHMIUIUHY B
OpraHu3aIuy.
[lepen pykoBoauTeneM, OCOOEHHO TOJIBKO HAUMHAIOIMIMM paboTaTh C JIaHHOW OpraHu3alueH,
BCET/Jla BOBHMKAET HEOOXOIUMOCTh OOBEKTUBHO OIICHHTHh OTHOIIEHHUS, KOTOPBIC CKJIAIBIBAFOTCS
WU CIIOKWINCh C MOTYMHEHHBIMH. [[JIs1 3TOM 1enu pyKOBOAMTENb MOXET BOCHOJIB30BAThCS
mkajaoi HayanbHUK — nogunHeHHbld (HIT). [kana HIT npenqnasHadena ajis onepaTuBHOM OLICHKH
XapakTepa OTHOILIECHHUS MOJAYMHEHHBIX K cBoeMy pykoBoauTento. OHa cocTouT u3 20 BOIPOCOB
(YTBepKIeHHIl), C KOKIBIM U3 KOTOPBIX HUCIBITYEMBIA MOXKET COTTIACUTHCS (OTBET «J1a») WA HE
COTJIACUTHCS (OTBET «HETY).

C noMonib0 COOTBETCTBYIOLIUX BOIPOCOB MOKHO OLEHUTh TPU NIapaMeTpa B OTHOLIEHUHU
MOAYUHEHHBIX K PYKOBOJUTENIO U OMPEETUTh CTENIEHh COBMECTUMOCTH:

*  KOMIIETEHTHOCTh PYKOBOJUTEJNS, €ro MpodeccnoHampHoe MacTepCTBO (Bompock! 1, 4, 7,
10, 13, 16, 19);

*  SMOILMOHAJIBLHOCTH PYKOBOJUTEIISA, €T0 YMEHHUE MPOSBISATH YyTKOCTh U JOOPOTY, BHUMaHUE
1 4eJIOBEYHOCTH (BOIpOCH! 2, 5, 8, 11, 14, 17, 20);

*  TpeOOBaTENBHOCTh U CHPABEUIMBOCTh PYKOBOJUTEINSI, €T0 YMEHUE B3aUMOJICHCTBOBAThH C
MOTYMHEHHBIMU (BOIIPOCHI 3, 6, 9, 12, 15, 18).

Bonpockl MOKHO 3a/1aBaTh YCTHO MJIM IIUCBMEHHO B CIIEAYIOIIEH ITOCIEA0BATEIBHOCTH:
PykoBoauTens — OTIIMYHBIA CHEIUAATINACT.

YV MeHs XOpOoIlIne B3aMMOOTHOILICHUS ¢ PYKOBOJAUTEIEM.

PykoBoauTens — cipaBeIsIMBBIN YEIOBEK.

PykoBonuTens ymeno o0ydaeT MEHsSI MOUM MPOECCHOHATBHBIM 00SI3aHHOCTSIM.
PykoBoauTenb — 4yTKUI YETOBEK.

CJI0BO pYKOBOJIUTEIIS IS MEHS — 3aKOH.

PykoBoauTens ymeno opraHu3yeT MO0 €SI TENbHOCTb.

51 BIOJIHE TOBOJIEH PYKOBOJIUTEIIEM.

©ooNo LD E

PykoBoauTens noctaTouno TpeboBareneH KO MHE.

[EN
©

PykoBoauTens Bceraa MOKET JaTh pa3yMHBIN COBET.

[EEN
=

$1 HONHOCTBIO T0BEPSII0 PYKOBOAMUTEIIIO.

[EN
N

OrnieHKa pyKOBOJUTEINSI OYEHb Ba)KHA JJISI MCHS.

[EN
w

PYKOBOJII/ITGJ'II) BCEraa MHUIIMATUBCH U HAXOAYHNB.

[EEN
=~

PaboraTh ¢ pyKOBOAMTENIEM — OJTHO YIOBOJIBCTBHE.
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15. PykoBoauTens yaensieT MHE MHOTO BHUMAHHS.

16. PykoBoauTens 3HaeT MOM CIIOCOOHOCTH M HHTEPECHI.

17. PyxoBoauTens Bcera NOHUMAET MOE HACTPOCHHUE.

18. PykoBoauTens Bcerya roToB BHICITYIIATh MEHS U J1aTh COBET.

19. PykoBoauTens 3ps HE HAKaKeET.

20. 5 Bcerna roToB MOJEIUTHCA C PYKOBOJUTEIEM CBOMMU MBICISIMHU U 3a00TaMH.

JInst pyKOBOAWTENST MHTEPECEH HE TOJIBKO CYMMApHBIM MOKa3aTelb, HO M MOKa3aTelH Mo
KOKI0MY mapameTpy. Uem BBIIIe HTOTOBBIN MOKa3aTelb MO MIKAJE WK M0 TI00OMY KOMIIOHEHTY,
TEM BBIIIIE COBMECTUMOCTB UCIIBITYEMOTO C PYKOBOAUTEIIEM, TEM OJIaronpHsTHEE CKIIaIbIBAIOTCS
HUX OTHOIICHUA C TOYKU 3PCHUA UCIIBITYCMOI'O.

[Ipunoxenue 3

(I)opMa O0T3bIBAa HA PYKOBOAUTEJISA oy IPpH MPOXOKACHUHA O‘-lepe)]HOﬁ aTTeCTallumn

OT3bIB
0 npoeccroHaIbHOM 1eATENbHOCTH, PYKOBOAUTENS 00pa30BaTeIbHON OpraHu3aluu

(bamMumust, UMs, OTYECTBO)

(3aHMMaeMast TOJDKHOCTh, HAUMEHOBAHUE YUPEIKICHMUS)
1. OOurue cBeneHus
Jata poxxneHus:
Caenenus 00 00pa3oBaHUMU:
(ypoBeHb 00pa3zoBaHusl, Kakoe 00pa3oBaTeIbHasi OpraHu3alrs OKOHYWI (), TaTa OKOHYAHWSA)
CTENUAITBHOCTD IO AUTIIOMY: , KBy puKarms
0 JIUTIIIOMY:
[Ipy HaMMUMKM UK TIOJIYYEHUH BTOPOTO BBICHIETO MPOQPECCHOHAIBHOTO 00pa30oBaHus, CISAyeT

JaTh CBEJICHUS MO KaKOMY HAlpaBICHUIO 00pa30BaHUs, yKa3aB, HA KAKOM Kypce YUUTCS.

Kypcel  moBblIIeHHs  KBaTM(pHUKAIMKA MO NpOQWII0  YHOPaBICHYECKOW  JesTeIbHOCTU
(HauMEHOBaHME KYpPCOB M YUPEKICHHS [JOIOJHUTEIBHOIO OOpa30BaHMs, T0Jl OKOHYaHUS,
KOJIMYECTBO Y4E€OHBIX 4aCOB)

OO6mwmit TpyI0BO# CTaX JIET, B TOM YHCJIEC CTaX MEAaroruaeckoi padoThl
JeT, cTaX paboThl B JODKHOCTH PYKOBOIUTEIS JIET, B TOM 4YHCJI€ B JaHHOM
00pa3oBaTeIbHOM YUPEKICHUN JIET.

Jlara Ha3HaueHus Ha JOJDKHOCTB,  IIO KOTOpOi aTTeCcTyeTcs
PabOTHUK

JlaTa OKOHYaHHUsI CpOKa JEHUCTBUS MPEABIAYIIEH aTTecTaluu

Hannuwne yueHol crenenu, rojl NpucBOCHUs ,
CBeneHus 0 HarpaKJIeHUN , CBenenns
0 IMCUUIUIMHAPHBIX B3BICKAHUAX

1L CBG,Z[CHI/ISI 0 HpO(bCCCHOHaHLHOﬁ JIeSITEILHOCTH B MEKAaTTEeCTal[IOHHBIN nepuon
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NudopmanmonHass KOMIETEHTHOCTh pPaOOTHWKA (YpPOBEHb BIAJCHUS HHPOPMAIIMOHHBIMU,
MYJIbTUMEAUUHBIMU ¥ IU(DPOBBIMU PECYPCAMU)
BriBox:

CooTBeTCTBYET 3aHUMAEMOM JOKHOCTH (yKa3bIBaeTcs JOKHOCTE); He
COOTBETCTBYET 3aHUMAEMOU JOIKHOCTH (YKa3bIBACTCSI IOJKHOCTD).

JomxHOCTh Iulia, HOATOTOBUBIIETO H. O. ®amumnus
OT3bIB (TIOJIIKCH)

MIT

C nmnpencraBieHWEM O3HAKOMIICH(A) 20 1.

/pacmndpoBKa mOAMTUCH/(TIOATHCH)

[IpunoxkeHue K 0T3bIBY O MPOPECCHOHATBHON JIEATEIBHOCTH, PYKOBOAUTENS 00pa30oBaTeIbHOM
OpraHu3aluu

[lepeyeHbp BONpPOCOB, KOTOpbIE YKa3bIBalOTCS B pasiene «CBeneHUs O MpodecCHOHATbHOU
JESTENIbHOCTH B MEXAaTTeCTallMOHHBINA meproy» OT3bpiBa 0 MPOPECcCHOHANBHON NESTEIbHOCTH
PYKOBOJUTEIS MyHUIUITAJIHLHOTO 00pa30BaTeIbHON OpraHu3auu

1.OcyiiecTBieHrE PyKOBOACTBAa 00pa30BaTeIbHOM OpraHU3allei B COOTBETCTBUU C 3aKOHAMU U
MHBIMM HOPMaTUBHBIMH IIPAaBOBBIMU aKTaMH, YCTaBOM YUPEKICHHUSL.

2.00ecnieyeHre CUCTEMHON OPraHU3allMOHHOM, KOOPAMHAIIMOHHOW, y4eOHO-BOCIUTATEIbHOM,
KYJBTYPHO-TIPOCBETUTENILCKOM M HMHOW pabOTHl yUYPEKIEHHS B COOTBETCTBUU C OCHOBHBIMH
TpeOOBaHUSAMHU K KauyecTBY NPEAOCTAaBISAEMBIX TOCYAAPCTBEHHBIX yciyr, npaBui CanlluH,
MOKapHOH 0€30MacCHOCTH, 3aKOHOB M MHBIX HOPMATUBHBIX MTPABOBBIX AKTOB.

3.06ecneuenne peanusanuu (eaeparbHbIX TOCYAAPCTBEHHBIX CTaHIAPTOB, (eaepanbHbIX
roCy/1apCTBEHHBIX TPEOOBAHUH MO HAIIPABIICHUSM AESITEIbHOCTU YUPEKICHUS.

4.®opMupoBaHMe, COXpaHEHHME M YBEJIMYEHHE COCTaBa KOHTUHIEGHTa MOTpeduTteneit
OKa3bIBaEMBbIX YUPEXKJIEHHEM IrOCyIapCTBEHHBIX YCIYT, 0OecrieueHre OXpaHbl KU3HHU U 310pPOBbs
BO BpeMsl IIPEOCTABIIEHUS TOCYIaPCTBEHHBIX YCIYT, COOJII0/IEHNE ITPpaB U CBOOO MOTpeduTenen
rOCY/IapCTBEHHBIX YCIYr U PAOOTHHUKOB YUPEXKJEHHS B YCTAaHOBJIEHHOM 3aKOHOJATEIbCTBOM
Poccuiickoii denepanuu nopsake.

5.Yuactue yupekAeHUs B pasIMYHBIX MpOrpaMMax M IPOEKTax KpaeBoro, (enepanbHOTO M
MEXIYHApOJIHOTO YPOBHEH, oOecnieueHne coboieHnsi TpeOOBaHMM, MPEIbABIIEMbIX K JaHHBIM
IporpaMMamM, pe3yJbTaTaM JeATENbHOCTH YUpPEXKIEHUS M K KAauecTBY IIPENOCTaBIIEMBIX
rOCY/IapCTBEHHBIX YCIIYT.

6.Co3nanue ycinoBUH [l BHEIPEHNSI HNHHOBALMI B IEATENBHOCTD YUPEKACHHUS.

7.0pranuzanusi jgocyra paOOTHHKOB YUYPEXKICHHS W IMPOBEACHHUE MEPONPUITUN PpazTHUHON
HAMpaBJIEHHOCTH C UX Y4YacTHeM, obecredueHue OJaronpusTHOIO MOPaJbHO-TICUXOJIOTHYECKOTO
KJIUMaTa B KOJIJIEKTUBE.

8. PacmopsikeHue OO/DKETHBIMH CPEACTBAMHU B TpEJeiax CBOMX TOJHOMOYHWM, OOecreueHue
PEe3yIAbTaTUBHOCTH U APPEKTUBHOCTH UX UCTIOIH30BAHUSI.

9.Pe3ynbTaThl MPOBEPOK (PUHAHCOBO-IKOHOMHYECKOU IEATEIILHOCTH YUPEKICHHUS.

10.06ecnieueHre cuCTEMHON aIMUHUCTPATUBHO-X035MCTBEHHON (IIPOU3BOACTBEHHOM) pabOTHI

11.00ecneuenne yuera, COXpaHHOCTH M MIOMOJIHEHUS yueOHO-MaTepHuaibHOI 6a3bl, COOI0IeHIE
MPaBUJI CAHUTAPHO-TUTHUEHNYECKOTO PEKUMa U OXPAHbI TPY/a.
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12..IlpuBnedenue 1jsi OCYIIECTBICHUS AESITEIbHOCTH, IPETyCMOTPEHHON YCTaBOM YUPEKIACHUS
JIOTIOTHUTEITbHBIX HCTOYHUKOB (PMHAHCOBBIX U MAaTEPUATBHBIX CPEJICTB.

13.BpinoTHEHNE HOPM U TIPABWII IO OXpaHe TPy/a U MOKAPHOH 0e30MacHOCTH.

Jlnst moaroroBku OT3b1Ba HA AUPEKTOpoB MOY naHHBIN MepeyeHb ABIACTCS 0053aTeIIbHBIM.

Jst moarotoBku OT3bIBAa Ha 3aMECTUTENCH JTUPEKTOPA, PYKOBOAUTEIECH CTPYKTYPHBIX
MoJIpa3ieliecHui, MpU HEOOXOIMMOCTH BBIIICYKA3aHHBIA IEePeUYeHbh MOXHO JIOTOJHUTH WIIH

HCKIIIOYUTh HW3 HEro BOIIPOCHI, PECIICHHUE KOTOPBIX HE BXOAWUT B AOJIKHOCTHBIC 0053aHHOCTH
ATTECTYyEMOTIO.
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