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ne ‘E

Hayano HoBoro croneTtus .pn3yeTcs ycurneHnem Ba-
pUaTUBHOCTN OTEYECTBEHHOW TEOPUM YNpaBreHns, ero aneepcudum-
KauMm n MOOUNbLHOCTKU, OCYLLECTBMAA NepMaHEHTHbIA npouecc pe-
dopmaumn HauMoHanbHOM CUCTEMbI Ha BCEX YPOBHSIX.

MeHeakMeHT BO3HUK B chepe OmnsHeca, npaBaa B HacTosiLee
BpeMsd Ha 3anage WUPOKO pacnpocTpaHEHO MHEHWE O TOM, YTO OH
npeacraenseT cobon He TONbKO ynpasrieHne upmon, kopnopaum-
en nT.n.

MeHeoKMeEHT — 3TO ynpaBneHue, 6asnpytoleeca Ha vyenose-
KO-LEHTPUCTCKOM nogxonge, npeanosiaraloieM He NpAMOSIMHENHOE
BO3OENCTBME, a co3aHne yCnoBun Asst KOMGOPTHOIO COTPYAHNYE-
CTBa PYKOBOAMTENS N NOAYUHEHHOrO B 3MGEKTHOM OOCTUMXKEHUU
Lilernen COBMEeCTHON AeATENbHOCTMW.

[[eHe3nC MNOHATUN, XapaKTEPUCTUKN PasfUYHbIX LWKOS, Ha-
npaBneHnn U NoAxoA0B B MEHEI)KMEHTE XOPOLUO OCBELLEHbI B CO-
BPEMEHHOM OpUrMHasibHOM 1 NepeBOHON niuTepaType.

[MOHATHME «MEHeMKMEHT» TPaKTyeTCA HeOo4HO3Ha4yHO, U pac-
CMaTpPMBAKOT Kak: yMeHne A00MBaTbCsl NMOCTABMEHHbIX Lenen, uc-
nonb3ysa Tpya, UHTENNEKT, MOTMBbI MOBEAEHUS Opyrux naen
(M.X. MeckoH, AnbbepT, ®. Xegoypn); QYHKUNA, BUL AeATENBHOCTH
No PYKOBOACTBY NIOAbMW B CaMbiX pa3HOOOpa3HbIX OpraHusaumsix
(T. MNMutepe, P. YoTepmaH).

Hanbonee nonHoe onpegeneHne MeHemKMeHTa gan U3BecT-
HbI amepukaHckun TeopeTuk . Opykep. OH yTBEpPXKAan, 4Tto CO-
BPEMEHHbIMN MEHEKMEHT — 3TO creundundecknn Bug ynpasreH4ye-
CKOW [esTenbHOCTW, BpallaloWMNCA BOKPYr 4enoBeKka, C Lerblo
caenaTb nogen crnocobHbIMM K COBMECTHOMY AENCTBUIO, Npuaatb
nx ycunmsam 3agdEeKTUBHOCTb M CrnaguTb Npucylune nm cnabocTu.
Taknm obpasoM, NOHATUS «ynpaBfieHME» U «MEHEeLXKMEHT» SABNs-
IOTCS CUHOHMMaMK K o6nagarT ManocyLecTBEHHbIMU CMbICIOBbI-
MU OTNNYNAMU Mexay cobon.

B ynpaBneH4eckon Hayke MU NpakTuke ycurnmBaeTca cTpemne-
HWE OCMBbICIIUTb LENOCTHbIN ynpaBreHYeCcKnin nNpoLecc ¢ No3vuun
HayKn MEHEKMEHT, npuaaB emy CTPOrMh Hay4yHO OBOCHOBAHHbLIN
Xxapakrep.

Llenbto gaHHOM MoOHOrpadoum sBNSETCA TeopeTndeckoe Uc-
crnegoBaHMe cuUcTeMaTM3MPOBaAHHOMO npouecca pa3BUTUS CUCTEMBI



yrnpaBrieHNs1 NepcoHanioM coBpeMeHHoN obpasoBaTefibHOW OpraHu-
3auuu.

HocTuxeHne 3agaHHOM Uenn obycnoBuno HeobxoauMoCTb
OCYLLECTBIIEHMS aBTOpaMu OaHHOW MOHorpadguu cnegyrowmx 3a-
aau:

- NpeacTaBUTb TEOPETUKO-METOAO0NIOMMYECKUA acnekT popmu-
POBaHMS OPraHM3aTOpPCKOM KynbTypbl B CUCTEME YyNpaBreHUs nep-
CoHasniom obpasoBaTenbHOW opraHM3aumm U npoaHanuampoBaTb CO-
BPEMEHHOE COCTOsIHME Npobnembl UccrnegoBaHMss B TEOPUN U NpakK-
TUKE ynpaBreHus 1 BbIBUTb NyTW paspeLleHns:;

- UccnefoBaTh BUPTYarbHYO KynbTypy cheunanuicTa B cucte-
Me OOMONHUTENBbHOro 0b6pasoBaHUsA HanpaBfeHHY Ha NepeopueH-
Tauuo Hay4yHO-NearorM4yecknx KONMeEKTUBOB, Ha Te HanpaBieHUs U
dopMbl OeATENBHOCTU, B KOTOPbIX BO3MOXHO LOCTUMXEHMe Hanbo-
nee 3Ha4nTenNbHbIX Pe3ynbTaToB.

B pabote cchopmynmnpoBaHbl TeOpeTUIECKME, METOANYECKME N
npakTuyeckne noaxonbl, NPOLECCH M MOAENU Pa3BUTUSA JIMYHOCT-
HbIX Ka4yeCcTB COTPYAHWKOB B CUCTEME ynpaBrieHUs NepCoHanomMm co-
BpeMeHHOro obpasoBaTenbHOro npocTpaHcTBa. [JaHHas MoOHorpa-
dua agpecoBaHa LUMPOKOMY Kpyry vmntaTenen: Hay4yHbiM paboTHU-
Kam, npenogasartensam, CTyAeHTaM U BCEM TEM, KTO MHTepecyeTcs
npobnemamn OPMMPOBaHUS pas3HOro Buaa nNPodeccnoHanbHOM
KynbTypbl.



MABA 1.
KOHUENTYAINbHbIE NOAXOAbl K HAYKE O MEHE[LX-
MEHTE: TEOPUA, NPEOAMET, METOOOJIOIUA,
METOAbl MEHEOXMEHTA

NMpeameT U MeToAbl HAYKN O MEHEeXKMEeHTe

JTiobasa Hayka cocTosTenbHa, eCcriv oHa MMeeT Crov npeamer,
onupaeTcd Ha CTPOMHYK Teoputo M BasmpyeTcd Ha MeToaonornu
NO3HaHUS, JOBEeAEHHON A0 KOHKPETHbIX noaxodoB u metoauk. Oc-
HOBOW Haykn O MeHe)XMeHTe SIBNsieTca ee Teopusi, No3TOMy npa-
BOMEPHO HayKy O MeHeIKMEHTe paccMaTpuBaTtb, Npexae BCEero,
Yyepes npeamMeT Teopun meHemkmeHTa. OH onpeaenseTcs KoOMniek-
COM YynpaBfieHYEeCKNX OTHOLUEHU pabOoTHUKOB, opraHusauun, noa-
pasgernieHnn Kak, HO BepTuKanu, Tak M MO ropu3oHTanm nepapxuu,
Kak BO BHYTPEHHEN, TaK U BO BHeLUHeWn cpeae (puc. 1).

TpaguUMOHHO OTHOLWLEHUA YyNpaBfiEHNA pacCMaTpuBalOT Kak
BO3OencTBme cybbekta Ha 06bekT. BmecTe ¢ TeM 0O6bEKT HaxoauT-
CHA B TECHOM B3aMMOAENCTBUM C CYOBbEKTOM U HE TONMbKO pearnpyeT
Ha BO34encTBMe nocnegHero, HO U caM BO3AENCTBYET Ha CYyOBLEKT
ynpaBneHus No NpuHUMny «MyapoCTbio TOXE Hag0 ynpaBnaTby.

lipowece mened w nenwma

lponece npowssodcmada

Puc. 1. Cuctema MeHe)KMeHTa B OpraHM3sauum

BaxxHO nogyepkHyTb, YTO paboOTHMK B npoLuecce Tpyaa BCTy-
naeT He TOSMbKO B OTHOLUEHWS YyNpaBfieHUsl, HO U B Leny nanutpy
camblX pasHOObpasHbIX popMasibHbIX U HedopMaribHbIX OTHOLUE-
HUN: SKOHOMWYECKMX, MPaBOBbLIX, COUMaNbHbIX, MNOMUTUYECKUX, Ha-
LIMOHAMNbHbIX N Ap. 3TN OTHOLIEHUS CKNaabliBalOTCA MO FOPU3OHTarnNMW:
«paboTHMK -  paboOTHWMK»; NO  BepTUKanNu:  «Ha4yasnbHUK-
NOOYMHEHHbIW»; MO AnaroHanu pasHbiX YPOBHEW BHYTPEHHEW WU
BHelwHen cpenbl [1]. PasymeeTcs, 4To bopMbl, nepapxmsi n ocobeH-



HOCTWU yrnpaBneHYeCKUX OTHOLIEHMN 3aBUCAT OT (POPMbl CODCTBEH-
HOCTW OpraHu3auuu.

Brnacte u BnnaHne B opraHu3auumn - aTpmbyTbl BO3O0ENCTBUS
Ha paboTHUKa unn rpynny paboTHUKOB (dhopmanbHyo unu Hedop-
MarnbHY0) Kak Ha 3neMeHTbl opraHmsauun. Brnactbe B opraHusaumm
onpenensieTcd, npexae Bcero, npaBaMmun BriageHusi, nosib30BaHUsA 1
pacnopsiKeHust npuHagnexailumMm opraHmsaumm MMyLLecTBom. ITO -
BNacTb xo3simHa. O4eBMOHO, YTO HENb3SA BO34ENCTBOBATb C LENbIO
N3MEHEHUS NPUHALNEXHOCTU, PaCNONOXeHUHA, COCTOSAHUSA, CBOWUCT-
Ba UNn popMbl Ha TO, YTO CyObEKTY BO3OENCTBUS HE NPUHAATIEKNT.
B cooTtBeTCTBUN C HOpMaMU rpaXkgaHCKoro npasa, Kak ydpeauTenu,
TaK N Y4aCTHUKM UITN YneHbl OOHUX OpraHu3auumn yTpaymearoT npaso
Ha MMyLLEeCTBO (a COOTBETCTBEHHO, U BO3MOXHOCTb BO3OEWNCTBO-
BaTb Ha HEro M Ha TO, YTO C HUM CBHA3aHO), NepegaHHOe UMK B COD-
CTBEHHOCTb ApYyrnx opraHusaumm [2].

Mo mepe yrnybnenus pasgeneHna obuwecTBeHHOro Tpyda U
poOCTa, KOHLEHTPUPYEMOro B OAHMX pyKax Kanutana Bnagesblbl
MMYLLECTBA OKa3bIBAOTCS YXKe HEe B COCTOAHUKN KBanNMuumMpoBaHHO
CNpaBnATbCA C PELLEHNEM YCNOXHSAKOLWMXCA Npobrem, n BblHYXae-
Hbl OobpallaTbCa K ycryram HaeMHbIX COTPYOHMKOB - Npodeccuo-
HanbHbIX YynpaBnsawoWwmMx. Tak BO3HMKaeT BracTb agMWUHUCTpaTUB-
Hasl, NEerMTMMHOCTb KOTOPOW MNOATBEPXAAETCSs HOPMaTUBHO-
NpaBOBbIMW aKTamMu, yCTaHaBNMBalLWIMMKM npaBa, 06A3aHHOCTU U
OTBETCTBEHHOCTb [JOJMKHOCTHOro nvua. lNpuyem no mepe pocta op-
raHMsauum, BblpaxarLlerocs, npexae Bcero B yBeriM4yeHun ee Lwita-
Ta, BO3pacTaeT 3Ha4YeHWe KOHTPOSIbHOM (PYHKUMW 3a noBedeHUeM
nepcoHana. AHanormyHbiIMm obpasom, HO Mepe Bce Bonblien cne-
Unanusaumn Tpyda paboTHMKOB oOpraHuMsauum ycunmBaeTcsa Mno-
TPeBHOCTb B KOOPANHALNN UX OENCTBUN.

B coumanbHon opraHusaumm nog BAUAHMEM MOHUMAKOTCH U3-
MEHEeHNA, KOTopble OENUCTBUS OOHOro MHAMBMAA - YrleHa opraHusa-
UMM BbI3blBalOT B MOBeAeHUU Apyroro. Yem Bbllle pPyKOBOOSLLNN
nocT, Yem 6onblue OTBETCTBEHHOCTW, TeM DonbLle npas, TEM LLUMpe
BflacTHble NofIHoOMouuns. BnacTe gaet BO3MOXHOCTb CTaBUTb LieNn 1
3aga4yn, KOHTponmMpoBaTb UX OOCTUXEHME WU pelleHue, pacnpege-
naTtb HeobxoauMble Ans 3TOro pecypcbl. B pamkax npegocraBnes-
HbIX MOJTHOMOYMA MeHeKep, HeCs OTBETCTBEHHOCTb 3a MOpYy4YeH-
HbI eMy y4acToK paboThl, BNpaBe AaBaTb yKasaHWa U pacrnopsxe-
HUS 3aHATbIM HA HEM paboTHUKaM. B NpOTMBHOM crny4yae OH He MO-
XeT oTBevaTb nepen BbIWECTOAWMM YynpaBnsowmm, Bnagensuem
NN akuuoHepamMn 3a HanpasfieHMe OeATenbHOCTM KOMNaHuK, BBe-



PEeHHOoe ero pykoBOACTBY. XapakTep peanu3auuy BnacTHbIX MOSHO-
MoYnn OBycnoBrieH OCOBEHHOCTSAMU BOCMPUATUA, NMOLYUMHEHHBIMU
HavasibHUKa U NPUMEeHAeMbIMN UM MeTO4amMu BO3AeNCTBuS. B cBA3n
C 3TUM pasnuyaloT BfacTb, OCHOBAHHYIO Ha ybexaeHun, Tpaguunsax,
NPUHYXXOEHUU, BO3HarpaxaeHuu, npumepe pykosoacTtesa. Ho Ha pa-
BOTHMKax, a, B KOHEYHOM CYEeTe, U Ha NOSIOXKEeHUM AeNn B opraHusa-
LWUK, CKa3blBalOTCHA He TONbKO BO3LENCTBUA, UCXOAALME OT nuu,
HaZEeneHHbIX BMACTHbIMA MOMTHOMOYMSIMW, HO W BIIUSIHUE, KaKUM
NoNb3yTCA Hanbornee aBTOPUTETHLIE U YBaXXaeMble 0N opraHu-
3aumn. 3TO - BAUSAHWE NUAEPOB, MEXAHU3M KOTOPOro MOXeT ObITb
pasnunyeH B 3aBUCMMOCTU OT Tuna nugepcrtea. Ecnn BnacTtb - aTpu-
ByT hopmanbHOM opraHm3aumm 1 BO3OeNCTBUE, UCXOASLLEE OT Hee,
OCHOBbIBAETCA Ha npasBax (BfIaCTHbIX MOSIHOMOYMSIX), TO aBTOPUTET
- atpubyT HedpopmanbHOM OpraHusauumM 1M BO3OAENCTBUE, UCXOOs-
LLlee OT Hero, OCHOBbIBaeTCA Ha xapusame. [na ycuneHus ynpas-
NALWero BO3genUCTBUSA MeHeXepa, peanusyemMoro no ogpuumans-
HbIM KaHanam, pekoMeHOyeTCsl [OOMOMHATbL ero HegopmanbHbIM
BNUAHMEM nugepa, T.e. uernecoobpasHo 00beAnHATb YHKUMU
dopmanbHoOro 1 HedpopmaneHoro nuaepa [3].

UTO KacaeTca MeTOA0B TEOPUN MEHEKMEHTA, TO 34eCb MOX-
HO 0603Ha4YMTb KOMMNJIEKC NOAX0A0B, NPUEMOB, CNOCOB0B N3yYHeHUs
N MO3HAHMA MHTEPECYKLUMX HaC acrekToB Hayku MeHeKMEHTa.
MeToabl ccrnenoBaHus U pelleHnsa npobrnem npeacTaBnsoT COBO-
KyNHOCTb 0bLieHay4HbIX NOAX0A0B U METOA0B (CUCTEMHbIN NOAXOA,
KOMMMEKCHbIN NOAXo4, MOLENUPOBaHWE, 3KCMEPUMEHT), a Takke
nHOMBMOYyarnbHble U rpynnoBble MeToAbl, UCNOoMb3yeMble Mpu aHa-
nm3e W pelleHun ynpasreH4yecknx npodbnem (pyHKUMOHASbHO-
CTOMMOCTHOW aHanus3, MeTof SKCMepTHbIX OueHOK, mMeToa [Oenbdwu,
pacyeTHO-aHanNUTU4ecKue Metoabl 1 ap.).

N3yyeHne gucuunnuHbl «MeHempKMeHT» ByaeT nosiesHbiM U
pe3yrbTaTUBHbLIM, €CNN CTyAEeHTaM yOacTCAd OCBOUTb €€ C No3vuun
o0LLEeMETOAONOMMYECKMX NOAXOA0B MO3HAHNA. OTO MOMOXET U NpU
N3y4eHUN OpYyrmx 3KOHOMUKO-YNPaBfiEHYECKUX OUCLMNNVH.

OctaHoBumMcs nogpobHee Ha OCHOBHbLIX TEpMUHAX, MeTodax u
nogxogax rno3HaHus.

Kak B 06blg€HHOM XM3HW, TaK U B HAYy4HOW nuTepaType 4YacTto
ncnonb3yeTcs CroBO «noaxody». B kayecTBe Hay4yHOro TepmMuHa OH
BCTpeYaeTca B COYeTaHMW C ornpefeneHusiMu: CUCTEMHbIN, KOM-
NSIEKCHbIW, aCMNeKTHbIN, Hay4YHbIW, AuddepeHUnpoBaHHbIN, NHOUBU-
AyanbHblA, BEPOSATHOCTHbIN, CUTYyauuoHHbIA 1 Ap. B obwem cnyyae
«nogxod» ecTb MeTogorornyeckas yctaHoBka cybbekta (aHanuTu-



Ka, NPOeKTUpOoBLUUKa, MeHexepa, NosiMTuka, opraHusaTopa u 1.4.)
Ha onpefeneHHbINn Nopsaok 1 (unu) cnocob OencTBua B COOTBETCT-
BUWN C UCXOLAHOW, MPUHATON UMM HOPMAaTUBHOW MOAESbIO (NpeacTas-
NeHneM, CyxgeHueMm, Knaccudukaumen, BOCNPUATUEM CUTyauuw,
NOHMMaHWEM CyTu 3agayv u T.n.). PaccMoTpum OCHOBHbIE METO-
gonorun4yeckue noaxoabl [4].

1. KomnnekcHbIn nopxop - cnocob peweHna npobnem
ynpaBneHusi, Npn KOoTopom O6BLEKT, npobnema wnu 3agada pac-
CMaTPMBAIOTCA C PasfiIMYHbIX U B3aMMOCBSI3aHHbBIX TOYEK 3peHus:
9KOHOMUYECKOW, OpraHm3aumoHHOW, TEXHUYECKOW, couunanbHOmn,
NpaBoOBOW, 3KOSorMdeckon n ap. Tak, nsydyast obLwmnm MEHEIKMEHT,
Mbl HE MOXeM abcTparMpoBaTbCA M HEe y4uTbiBaTb pasHOHanpas-
neHHoe™ ©n KOMMNNEKCHOCTU MeHemkMeHTa. [lpumeHeHne Kowm-
NNeKCHOro nogxoda npegycmaTpuBaeT rnpuBrevyeHne crneumnanmcTos
pasnuMyHoro Npoduns, UCnosib3oBaHne opmMm Koonepaumm u UHTe-
rpaumMm nx OeaTtenbHOCTU Npu paspaboTke yrnpaBreH4Yeckux peLle-
HUN.

2. CncrtemHbIn noaxoAn:

- obLleHay4yHbI MeToh uccregoBaHus, paspaboTaHHbI B
TEopun CUCTEM, NPU KOTOPOM U3yvaeMbli 06BHEKT paccMaTpuBaeTcs
Kak egmHoe uenoe. OCHOBHOE BHUMaHWe yaenseTca B3auMOL4eENCT-
BUIO MeXAy noacucTteMamm 1 dfieMeHTamMu CUCTEMbI, B pesynbTtaTe,
KOTOPOro BO3HWKAET CUHepreTndeckum apdekT, a Takke B3auMo-
CBSA3b CUCTEMbI C BHELLHEW Cpeaon N B3aUMOLENCTBUE C €€ YacTblo
- enoBow cpenom;

- METO[, PeLLUEHNS CrOXHbIX yrpasreH4Yeckux npobrnem, B KO-
TOPOM YYMTbIBAKOTCA B3aUMOCBA3N Mexay npobrnemon B LerioMm U
OTAENIbHbIMU ee 3NeMeHTamMu, a Takke BIiMSHWE OXuaaemoro pe-
3ynbTaTa Ha BCe B3aMMOCBA3aHHbIE YaCTU CUCTEMBI.

3. MeTtoabl rpynnoBbIX peLeHnn - Noaxoabl, UCNOoSib3yeMble
rpynnon Ha ctagumn popmMynupoBaHus Nnpodnembl, pa3paboTkn anb-
TepHaTuB, Bblibopa peweHuns. [lJaHHble MeToabl CNOCOBCTBYIOT reHe-
pauum naen, paspaboTke anbTepHaTMB, YBENMMYEHUIO CYMMbl 3Ha-
HUN O npobneme u ny4ywemy ee NOHUMaHWIO, YTO MNOoBbIWAET 3d-
dekTUBHOCTL pelueHnn. Hanbonee n3BectHble METOAbI FPYNNOBbLIX
peweHnn - «AagBokaT [gbsiBonia», «MHOroCTOPOHHSAA 3alumuTay,
«Mo3sroeas artaka», «Mopdonormyeckuin aHanna», MeToq CUHEKTU-
K1 (MO3roBoro wtypma), MeTod HOMMHaNbLHOW rpynnbl 1 Ap.

4. Metoabl ONTMMM3aUMU YNpPaBJfIeHYECKUX PpPEeLUEeHUN -
crnocobbl, ncnonb3yemsle npu Bolbope pelleHns, obecneyvmBatoLLe-
ro noflydeHne MakCUMasnbHOro UMW MUHMMANbHOrO 3HaYeHus1 Bbl-
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OpaHHOro KpuUTepusa: MakcumaribHoM npubbinn, goxoga, nydwero
KayecTBa, MUHMMarbHbIX 3aTpaT, LeHbl, CPOKOB M T.n. K pelieHnto
ynpaBrieH4Yecknx npobriem 4acto  NPUMEHSKOT  9KOHOMUKO-
MaTtemMaTudeckme MeTobl, KOTOpble MO3BOSISAKT UCMNOSb30BaTh B Ka-
YecTBe KpuTepusi Bblibopa LeneByto yHKUMIO (MakCcMmym npuobbinu,
O0X0O0B, NPOM3BOAUTENBHOCTU, MUHUMYM 3aTparT, NoTepb OT bpaka
nap.).

5. MeToabl NPUHATUA yNpaBrieHYE€CKUX peLleHUn - Cnoco-
Obl, NO3BONSAKOLLNE OCYLLECTBUTL BbIOOP OKOHYATENBbHOIO peLleHus.
B ynpaBneHun opraHmsaumen UCNoOnb3yTCA MHOMBUOYASNbHbLIE U
rpynnoBble MeToAbl MNPUHATUS pPeLleHun: MeTO4 HOMMHaNbHOW
rpynnel, MeTOL NnaHupoBaHus cornacud, metos Jenbdu, onbITHLIN,
WHTYUTUBHbIA, METOAbl 3KCMEPTHLIX OLUEHOK, MeTon (PYyHKLMOHamMb-
HO-CTOMMOCTHOIO aHanuaa u gp.

6. PeTpocnekTuBHbIN noaxon. Cnegyet OTMETUTb, YTO AdaH-
HbIW NOAX04 Maro U3y4YeH He TONbKO B MEHEKMEHTE, HO U B ApPY-
rMX Haykax, 4yacTo ero nyTtakwT C UCTOPUYECKUM noaxogom. PeTpo-
CMEKTUBHbIN NOAXO0A Npu3BaH gaBaTb npeactasneHne o6 opraHusa-
UMM C UCTOPUYECKON TOYKM 3PEHUS, B PA3BUTUMN €€ XapaKTEePUCTUK
BO BPeEMEHU. 30eCb Mbl MMEEM [OESI0 C BbISIBIIEHNEM UMEIOLLMXCSA
NCTOPUYECKNX TEHOEHUMW B pasBUTMM OpraHu3auum, a ucrtopude-
ckad npegonpeneneHHOCTb OKasblBaeT CYLLEeCTBEHHOE BrUSHME Ha
HacTosiLee n byayuiee.

7. MeTtoabl NPOrHO3MpPOBaHUA MO3BONAKT CHOPMUPOBATL
HawWM NpeacTaBfieHMsT O BO3MOXHbIX COCTOSIHUAX, MpeaocTaBnsas
MHOXECTBO CNocob0B NPOrHO3MPOBaHUs, B TOM YMCrle MaTeMaTnye-
cknx. CamblM pacnpocTpaHEHHbIM CYMTAETCA MEeTOon4 JKCcTpanons-
LWK, Korga Ha OCHOBAHUM CYLLECTBYHOLLUNX COCTOSIHUA OObeKTa Bbl-
ABNAeTCs TeHAeHUUs, No3BoNsoWasa npeactaBuTb €ro COCTOAHME B
oyaoywem. Hanbonee cTporMm nogxogoM MOXHO cuYMTaTb METo[q
MaTemMaTn4yeckon UHAaykumm. Takum obpasom, nNporHo3npoBaTtb CO-
CTOSIHME OpraHm3aumn HeobXoOMMO COYEeTaHUSIMU Pa3fNYHbIX Me-
TOOOB C LUMPOKNUM UCMONb30BAHMEM 3KCMEPTHLIX OLIEHOK, O YeMm
NnonaeT peyb B CrneayrLmnx rnaBax.

8. Coumnonormyeckme MeToAbl, UCMNOMb3ys pasfnnUyHblie Cno-
cobbl n3y4yeHns obLLEeCTBEHHOrO MHEHUS, MO3BONSAIOT HAM rOBOPUTb
O COCTOSIHMM OpraHuMsauuin, pocTe UNu nageHun ux BNuUsHUA, nony-
NAPHOCTU U U3BECTHOCTWU. [aHHble MeToLbl UrpaltoT BaKHEWULLYHO
ponb B obecnevyeHnn obpaTtHON CBA3M NPU OCYLLLECTBNEHMM NPOLEC-
ca ynpasneHunsa U peanusaumm KOHTPOSIbHOW (PYHKUMN yrnipaBrieHns.
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9. CpaBHUTEeNbHbLIM aHanu3 (MeToh aHanoruun) npusBaH
BbIABNATb XapaKTepHble OCOOEHHOCTU KOHKPETHOM opraHu3aunn B
CpaBHEHMN C aHanorMyHbIMU UNU NOXOXUMWN OBbekTaMn. BaxkHyto
pOSfib CPaBHUTESbHbBIA aHanM3 urpaet npuv NOCTPOEHUN MONUTUYE-
CKMX OpraHusaumn, Kkorga HeobxoaMMO yyecTb OLWMOKM npeawecT-
BEHHUKOB M He AOMNYCTUTb MOSABMEHUSI XapaKTepHbIX NPoBeMHbIX
cUTyaumn.

10. MeToa mopenupoBaHMuA. [laHHbIA Noaxo4 Takke Heob-
XO0OMM AN BO3MOXHOMO npefoTBpaLleHnst KPU3UCHBLIX COCTOSIHUIA B
pa3suTum nbon opraHmsauun. [na 3Toro HY>XKHO CMOAENUPOBAaTb
BEPOATHbIE pa3BUTUSA COBLITUIN M 0BbIrpaTh UX NOCNEACTBUS.

11. MeToa 3KCNepuMEHTUPOBaHUA. OTOT NOAX0 pacLumpsa-
eT 6asy ucnonbL3oBaHWA MeToda MOAENMPOBaHUA U MO3BOSISET
cMoAennpoBaTb BO3MOXHYO NPOBNEMHYIO0 CUTYaLMIO B pearnbHOCTH,
C OEUCTBYWOLMMU NULAMU U pearnbHbIMW UCNONHUTENAMU. Pornb
9KCMNEPUMEHTOB, B YAaCTHOCTU, UrpaloT NpanmMepus, unm nepBuYHbIe
BblOOpbI, KOrga cpean CTOPOHHMKOB TOW UM MHOW NapTUKM BbISIBNS-
IOTCA MOTEHUMarnbHble Nnuaepbl And NOCreaywero BblOBUMXKEHUS
KaHguaaTamu B peanbHbIX Bblbopax.

12. NHHOBaUMOHHbLIN nopaxop npeactaBnseTr cobon nosu-
LMOHNPOBaHME OpraHuM3auMm B Ka4decTBe MOCTOSHHOrO WHHOBaUM-
OHHO-aKTUBHOIO cybbekTa yrnpaBrieHusi, NnepMaHeHTHO pa3pabaTbl-
BalLLEro M MUCNosb3ylLLero HoBble 3HaHUS N9 COBEepLUEHCTBOBA-
HUS ynpaBfieHYeCKOM U MOSNTUYECKON LeATeribHOCTU. WHHoBaum-
OHHbIN NOAXO0A NO3BOMAET OpraHn3aummn NOCTOSHHO HaXO4UTbLCSA «B
OpraHn3aunmoHHOM TOHYCE» U ObITb FOTOBOW K HEOXWAAHHBLIM N3Me-
HEeHWAM, BbI30BaM U1 yrpo3am cpefpbl.

BsavmocBA3b npeometra M MeTOOOB TEOPUUM MEHeKMeEHTa
npuBegeHbl Ha puc. 2.

[MpencrtaBneHHas Ha pUCYHKE Mofefnb OoTpaXaeT TOSIbKO 06-
LMW COCTaB U KOH(Urypauuo B3aMMoaeNCTBUA paccMaTpmBaeMblX
KaTteropuw [5].
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HPOILLECK

/
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.

4

OTHOWIEHHA
MEHE/UKMEHTA

CHCOCTEMA

Puc. 2. NMpeameT 1 meToAbl UCCriefOBaHNUSA TeoOpun Me-
HeKMeHTa

Teopus MeHeAXXMeHTa: CYWHOCTb, coaepxaHue, npobne-
Mbl

KoHuenTyanbHble noaxoabl, B Hallem criydae K Hayke O Me-
HEe)KMEHTe, ee Teopuu, pPacKpbIBalOT CUCTEMHbLIM N KOMMIIEKCHbIN
B3rNa4 Ha siBreHus, npoueccbl. CerogHa Kak HUKOraa MeHsIoTCS
OOBbEKTMBHbIE YCINOBUSA, Ha BbI30Bbl KOTOPbLIX A0SDKHA OTBEeYaTb Hay-
Ka 0 MeHekmeHTe. OTBevaeT nn oHa ogHo3HavHo? HET. CyuwecT-
BYeT TOJSIbKO MOCTOAHHOE OBWXEHME - LMKINUYHBIN Kpusuc: becrnipe-
LeOEeHTHbIN MUPOBOM (OMHAHCOBBLIN KPU3UC - 3TO, MpeXae BCero
rny6oKnin KpU3nc MeHea>KMeHTa U 9KOHOMUKM [6].

PaccmoTpyM 06BbeKTUBHbIE YCIOBUS, Ha BbI30Bbl KOTOPbIX
Hayka O MEHEKMEHTe, Aa U Apyrme Hayku, 0OCOBEHHO 3KOHOMMUYE-
Cckad, He OTBETUSIM N HE MOTYT OAHO3HAYHO OTBETUTb CEroaHS.

1. BbICTpble NnepemMeHbl B TEXHOSTOMNAX U POCT CIOXHOCTU Y
Haykoemkoe ™ npoaykunn.

2. PagukanbHble nameHeHns B NoTpebuTenbCckoM Cnpoce u B
rnobanbHON KOHKYPEHTHOM PbIHOYHOM cpefe (XOTS KOHKYPEHTHOe
NpenMyLLEecTBO BECUT CerogHs He Bonblue «CHOB Babo4km»).

3. mobanusaunsa nponssoncTea n cepbl YCnyr.

4. HoBble MH(OpMaUVOHHbIE TEXHOMOMUN.
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5. Bospactarouwasa obpazoBaHHOCTb U MOOUIBHOCTL paboyen
cuUnbl.

6. MobanbHble Npobnembl OKpyXawwen cpenbl. KoHuenTy-
anbHbIA B3rNa4 Ha TEopuld MeHemKMeHTa npeanonaraet opmMu-
poBaHMe 00LLero npeacraBfieHNa O CYyLWHOCTU U cogepXaHum me-
HeQKMEeHTa Kak ocoboro BuMaa 4YenoBEYECKOW AeATEerNnbHOCTU, ero
BCEBO3pacTalLLero 3Ha4yeHmsa B XU3HKM noboro obuectea. Cyule-
CTBYET MHOXECTBO NMOAXOAO0B K OMNpedeSieHMto MOHATUN «MEHeLX-
MEHT» U «ynpasneHne». He BaaBasicb B CEMaHTMUYECKYH OUCKYCCUIO
N He yrnybnsasachk B reHe3nc aTux NoHATUN, bygem ganee paccmart-
puBaTb MX B Y4EOHbIX LIENSAX KaKk CUHOHMMbI, YTO OTpaxaeT obLLyto
npupoay, CybbekTHO-06beKTHOEe €ANHCTBO, OAHOPOAHOCTL CYLLHO-
CTU U codep)XaHnsa noapasymMeBaemMoro BO34eNCTBUA. TeM He me-
Hee, Heo6xoAMMO BbiCKa3aTb WU OTHOLUEHME aBTOPOB K 3TOMY BO-
npocy. CuyuMtaem, 4YTO NPaBOMEPHO FOBOPUTbL O KaTeropum «me-
HEXKMEHT», €Cnu OeATeNIbHOCTb OpraHM3auum nNpevmyLLecTBEHHO
HanpasneHa Ha 6u3Hec, KOMMepLUMo, B MPOTUBHOM Xe cry4dae 60-
nee npaBuiibHO OPUEHTMPOBATLCS Ha KaTeropuo «ynpabBreHuey.
Bonee TOro, Ham Gnmxe UCTUHHO PYCCKOE MOHATUE «ynpaBrieHne»

[7].

NccnegoBaHms nokasbiBaloT, YTO HXU B OAHOM POCCUNCKOM UC-
TOPMYECKOM WCTOYHMKE MO npobrnemMam 3KOHOMWKW, YyrnpaBlieHus,
npaea, MNOHATUE «MEHEeMKMEHT» He npuMeHaAnocb. MOoXHO no-
pa3HOMY TpaKTOBaTb KaTEeropuito «ynpaBrieHMe»: OT «ynpaBbl Hag
NEeHbIO» 00 LeneHanpaBneHHoro «BO3OenCcTBUs». YnpaBneHue sie-
naeTca Takke yHKUMEN camMblX PasfnYHbIX OpraHn3oBaHHbIX CUC-
TeMm, obecneunBaroLLMX COXpaHEHNE CBOEN CTPYKTYpbI, peanusaumto
nporpamm, Lenen aeatenbHOCTM U caM npouecc.

C coBpeMEHHbIX Nno3uumm HeobxoauMmo paccmaTpuBaTb Me-
HEeXKMEHT N KaK OeATeNbHOCTb N0 peanmsaumm OCHOBHbIX (PYHKLNN
yrnpaBreHus: NnaHMpoBaHUs, opraHmsaumm, KoopguHauum, MoTuea-
LUK 1 KOHTpons. Ecnn meHeaXMeHT peanuayeTcs 4yepe3 CBOWU OcC-
HOBHbIE W YaCTHbIE PYHKLMK, TO OH N cam siBNseTcs yHKUnen cob-
cTBeHHoCTU. Kak oH 3aliuuiaet cobctBeHHOCTb? OrpoMHbIMKN 3ab0-
pamMu, XenesHbIMU OBEPSIMU, OXPaHHMKaMN C opyXuem. Ho He 3To
rnaBHoe. COBCTBEHHOCTb AOMKHA He TOMbKO OXPaHATBLCS, HO U pa-
botatb - camoBo3pacTatb U MNPUHOCUTL Npubbinb. Elle HegaBHO
€ONHCTBEHHbIM BNOOM COOCTBEHHOCTM B Hallen cTpaHe Obina o6-
LLleCTBEHHas COBCTBEHHOCTb, YTO B NPUHUUNE ynpoLlano ynpasne-
Hue. CerogHs e BMOOB COOCTBEHHOCTU, @ COOTBETCTBEHHO U Kanu-
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Tana MHOXeCTBO W COOCTBEHHWKaAM MPUXOAUTCA UMUK YNpaBnsTb
caMnM Unn e HaHMMaTb MEHEeOKEPOB.

HecOMHEHHO, 4TO CyTbl0 MeHeIKMeHTa siBNseTca npouecc
pa3paboTku, MPUHATUA U peanu3auun yrnpaBfieHYECKOro peLUueHus.
YnpaBneHne - 3T0 Takke CIOXHasi, pasHoobpasHas WHTENSeKTy-
anbHas W npakTndeckass OesaTenbHOCTb, BKMOYaoLwas aHanutuye-
CKYI0, WMHJOPMALMOHHYI0, OpraHmM3auuoHHyo paboTy u, camoe
rnaBHoe, paboTy c noabMn B NpoLecce NOCTaHOBKN U peanu3aunu
uenen. MHorne vccnegoBaTenu paccmaTpuBaloT OOWMA MeHeOX-
MEHT C TOYKM 3PEHUS €ro CYLLUHOCTU U COAEPXaHUs 4Yepe3 Takue
BaXKHble KaTeropuu, Kak npouecc, oyHKumMs, Hayka, UCKyCcCTBO U Ap.
(puc. 3).

Obwnn MeHemKMEHT ecTb 0000LleHne, paccmaTpuBaemoe
kak Teopusa. O6LWwKMn MeHegKMEHT Hanbonee TeCHO B3aUMOCBA3aH C
dYHKUMOHANBbHLIM U MPOU3BOACTBEHHBLIM (OOBHEKTHLIM) MEHeLX-
MeHTOM. [lepBbIn nNpeacTaBnseT cobon cneumnanmanpoBaHHOE pYy-
KOBOLCTBO, BO3HUKLIEE B pesynbTaTe pasgeneHvsa u cneuuanusa-
LK ynpasrieH4YecKoro Tpyaa.

.

Puc. 3. lpoaBneHna MmeHeOgXKMeHTa

Hanpumep, MOXHO BblOenuUTb (PUHAHCOBLIN MEHELKMEHT,
MapKeTUHr, ynpasBfieHne nepcoHarom, yrnpasreHne uccrnenoBaHna-
MU 1 pa3paboTkamu 1 T.n.

Mpon3BOACTBEHHLIN (OOBEKTHLIM) MEHEIKMEHT paccMaTpu-
BaeT Npouecc ynpaBfieHNS yXXe C TOYKM 3peHust cneumpunkn obbek-
Ta ynpasfieHUs: rocygapCTBEHHbIN, pernoHarbHbli, MyHUUMNArb-
HbIl, COLMarnbHbIA, BOEHHbIN, OOLLECTBEHHbIN, LIEPKOBHbLIN U Ap.
BaXHO yunTbiBaTh Takke ypoOBeHb YrnpaBIieHUs, YTO CBA3aHO C CUC-
TEMHbIM 1 epapxmyecknm noaxonamu [8].

Paanuyatotr 6onee cta TMNOB ynpaBfeHus, KOTopble Jal0T BU-
OOBYHO XapakKTepuUcTuky obuiemy, ob6bekTHoOMy (MpOon3BOLCTBEHHO-
MY) U PYHKUNOHANTbHOMY MeHeXMeHTY. [lencTBuTensHo, B nobon
opraHmsaumn peanusyroTca TpU BbllleyKa3aHHbIX TUHA MeHEKMEH-
Ta, KOTOpble B KaXXOOW opraHu3aumMm MMEKT TOSIbKO CBOW BUOOBOM
OTTEHOK: aAMWHUCTPATUBHbLIA, SKOHOMUYECKUN, coumanbHbIW, Tpa-
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CTOBbIN (OOBEPUTESbHBIN), BPEMEHHbBIN, apOUTpaXKHbIN, AEMOKpaTH-
YeCKuUin, aBTOPUTapHbIA, TEHAEPHLIN, KOpNopaTBHbIN U Ap. (puc..4).

BaxHon cocTaBnsoLwen npu OCBOEHUU Kypca SIBMSETCS Bbl-
paboTka TEOPETUKO-METOAONIOMMYECKOro B3rnsaga Ha MeHEemKMEHT,
paccMoTpeHne obLero MeHemKMeHTa Kak cuctemMbl 0606LLEHHbIX
YyNopsiaoOYEeHHbIX 3HaHUN 006 ynpasneHunu coumanbHo-
9KOHOMUYECKUMN UNU NPON3BOACTBEHHO-XO3ANCTBEHHBIMN CUCTE-
Mamun. Tak, Teopus MEHePKMEHTa BKMOYaAET 3aKOHbI, MPUHLINNGI,
JYHKUMKN, OpraHmn3aunoHHbIE CTPYKTYpbl U dOOpMbl, NpoLecc Me-
He)KMEHTa, KOTOpble AeTaflbHO paccMaTpuBaloTCs B OPYrnx pas-
Aenax HacTosero Tpyaa.

Puc. 4. BugoBas xapakTepucTtMka MeHe)KMeHTa

MeTogonornsa mno3BofseT Ha OCHOBE Hay4HbIX MMOAXOAOB,
NPUMEHSEMbIX B YrpaBfeHun, nosHaTb coAepXaHue U CyLLHOCTb
MeHeKMeHTa. 3HauuTenbHasa 4acTb TeOpeTUYEeCKNX U MeToaono-
rmyecknx paspaboTok goBedeHa [0 MPaKTUYECKOro YPOBHA U UC-
nonb3yetca Ans paspaboTkM opraHn3aunoHHbIX CTPYKTYpP, 06OCHO-
BaHWA U BblIbOpa peLLeHnin, oLueHKM cTpaTermi un 1.n. PopmupyeTcs
HOBbIA WHCTPYMEHT pyKoBOOUTENS - KOMMbIOTEpPHOEe Ou3Hec-
moaenuposaHue [9].

[MpeomeTomM Hawero uU3ydeHus ABNAETCH MeHeXXMEHT, Ha-
NnpaBneHHOCTb KOTOPOro onpeaensieTcsd, npexae BCero, opraHvsa-
LIMOHHO-CoLMarnbHbIMU, 3KOHOMUYECKUMWN OTHOLLUEHUSMU Mexay pa-
B6oTHMKamMu No nosody ynpaeneHus. Bce paccmartprBaeMble 06beK-
Tbl yrNpaBfieHNA BOCMPUHUMAIOTCA COoLMarbHO-3KOHOMUYECKUMU
cuctemamu. Takumm cucteMamm MoryT ObiTb: rocygapcTBO B LEroM
WNW pernoH, MyHuumnanbHoe obpa3oBaHue, MNpPON3BOLACTBEHHO-
XO3MCTBEHHOE NpeanpuaTue, coumarnbHas cdepa.

B Hayke 0 MeHemXMeHTe U3y4yaloT He TOMbKO (PYHKLMU, HO U
NpOLECChl, KOTOPblE YYUTLIBAIOT U peanuaytoT KOHKPETHbIE PYKOBO-
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ontenn (CcyObeKkTbl ynpasrieHus), co3gaBad ans 3TOro COOTBETCT-
BYHOLLME OpraHbl UNK annapaTt ynpasreHus. OTO elwe U UCKYCCTBO
yrnpaBrieHUsl, OCHOBAHHOE KakK Ha BPOXAEHHbIX, Tak U Ha npuobpe-
TEHHbIX KayeCTBax pPyKOBOAUTENS, TaKUX KaK TanaHT, CNOCOBOHOCTMH,
HaBbIKW, NHTYMLUUS, BOOBpaXxeHue, onbIT, ynpaBrieHYeckoe Mblllsie-
Hue, obpasoBaHume. ICKycCTBO ynpaBneHnsa NposiBAAeTCs B YMEHUN
npuHUMaTb OBOCHOBaHHbIE pPELLUEHUS, WUCMONb30BaTb HOBOBBELE-
HUS, pa3BMBaTb HeopMarnbHble OTHOLIEHWUS, HAXOAUTb UHOMBUAY-
anbHbLIM noaxod, cosdaBaTb aTMocdepy TBOpYeCcTBa B OpraHusa-
LMK, NCNOMb30BaTb MHTENMEKTyanbHbIM NOTEHUMan Kaxgoro pabot-
HUKa.

PyHOAMEHTOM Haykm SBMAIOTCA ee 3akoHbl. Hayka meHemx-
MEHTa ONMpPaeTCs Ha CUCTEMY 3aKOHOB OOBLEKTUBHOIO OKpy»KatoLle-
ro Mumpa. 910, npexae BCero 3aKOHOMEPHOCTU CaMOro MeHEeKMEH-
Ta, 9KOHOMUYECKNE 3aKOHbI, 3aKOHbl COLIMOSIOMMN U NCUXONOrUn, Kn-
BbepHeTukn, 6uonorum n ap. Popmon Xe BblpaKEeHUS 3aKOHOB Bbl-
CTynarT NPUHUUMbLI yNpasreHus, T.e. onpeaeneHHble npasuna, Ko-
TOpbIM CriegyeT pyKoBoAUTEMb, CO34aBasi opraHmM3aumio u peannsys
npouecc ynpaeneHnd. CMeHa 9KOHOMWYECKOW W yripaBfieHYeCKOW
napagurm, passBuTue Hayku, OTKPbITUE HOBbIX 3aKOHOB NMPUBOAMT K
NMOSIBNEHUIO HOBbIX MPUHUMMNOB YynNpaBreHusa. XoTs TeopeTuKo-
METOA0SIOrMYECKMNE MOSNOXKEHNS HOCAT OOBEKTUBHBIA XapakTep, TeM
HEe MeHee, OHW peanu3yrTCs KOHKPETHbIMU NAbMU, MNO3TOMY
B3auMOLENCTBNE WHOMBMOYYMaA, Tpynnbl, OpraHu3auuu B LESIOM
UMeeT peluarllee 3HadeHne ana aPdPEKTUBHOCTU MEHEOKMEHTA.
30ecb Ha nepBbI NiaH BblABUralOTCHA NoBedeHYeckne npobrnembl
ynpasrieHusi, ero couuonorusauus, opmMvpoBaHMe KomMaHObl U
porb PYKOBOOMUTESS, BbISBMEHUE U peanu3auunsa nMaepcKoro noTex-
Luana, Kak Bcen opraHmsauuu, Tak 1 rpynnbl, U OTAENbHON JINYHO-
ctn. K gpbaktopam BHYTPEHHen cpefbl opraHmsaumMm OTHOCUTCA Tak-
Xe opraHusaumnoHHas KynbTypa. [lencrButensHo, opraHnsaumm, Kak
N 3THMYECKMe rpynnbl, HAPOLHOCTU, HALMOHANBHOCTU, CEMbU, NMe-
0T CBOE «JIMLO», CBOK COOCTBEHHYIK YHUKANbHYIO KYNbTypy, KOTO-
pylo, Npexne Bcero, onpeaenstoT paboTtawowme B Hen nwogu, KX
LeHHocTn n ybexxaeHus. NMpn aTom ocoboe 3HayeHue npuobpeTtaroT
counarnbHas U cuHeprunHas aHtpononoruu [10].

Bcakoe ynpaBneHne HauyvMHaeTcs C uenenonaraHua Kak npo-
Luecca onpegeneHuns uenun. CogepxaHne MeHe)KMeHTa pacKkpbiBa-
eTca yepes ero yHkumn. OyHkuMn ynpasreHnss o6bekTMBHO 060-
cobunuce 1 BbIgENUNUCH B NpoLiecce pasgeneHus Tpyga soobuue, u
ynpaBfneH4yeckoro B 4YacTHocTU. PyHkumm, obocobuBlLumecs nof
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BO3OENCTBMEM CYObekTa yrnpaBneHud, OObIMHO TPaKTYHTCA Kak
obuwue ¢hyHKYuUU ynpaesieHuUsl - NNaHMPOBaHWe, opraHM3auns, Ko-
opaAvHaumsa, MoTuBaumst U KOHTponb. OHWM OTpaxalT coaepxaHue
yrnpaBieH4YeCKON OeATENbHOCTU U NPUCYTCTBYIOT B Nt0BOM npouec-
ce MeHeKMeHTa, HeE3aBMCUMO OT TOro, Ha Kaknx obbekTax n ypoB-
HAX OH peannayeTtcs. KOHKpemHble ¢hyHKyuu ynpaesieHusi (4act-
Hble, cneumanbHble) 060cobunmcb Nog BO3AeUCTBMEM ODbEKTa Me-
HEKMEHTA W OTpaxalT MHOrOYMCIIEHHbIE BUObl AOEATENbHOCTU
NPOM3BOACTBEHHOIO (O6BEKTHOINO) MEHEAKMEHTA.

N3yuyeHne pucumnnmHbl «OOWMA MeHemKMeHT» ObyaeTr He-
NOSIHbIM, €CIiM He pacCMOTPeTb MeToAbl ynpaBneHus, npeacras-
nawuwme cnocobbl N NpMemMbl BO3OENCTBUA ONS AOCTUXEHUS onpe-
OeneHHbIX uenen. Metoabl ynpasneHus 0TBeYaloT Ha BOMPOC: Kak U
Kaknm obpasom, gocTturaeTcs yrnpasneH4yeckoe o3gencrtene? Me-
TOAbl YNpaBfiEHNA HOCAT anbTEePHATUBHBIN XapakTep N He SBAATCA
HabopoM roToBbIX peuenToB ans pykosogutens. OHWM OCHOBaHbI Ha
WHCTUHKTE, NOTPEeBHOCTN, UHTEPECE N MOTUBE UHAMBMAA.

MeToabl MoTMBauMu - Cnocobbl, NpPUEMbl, UCMONb3yeEMbIE
MeHeKepaMn ansa nobyxXaeHusa Nogen K BbINOSTHEHUIO Lenen, 3a-
Oad, K OCYLUeCTBEHUIO onpeferneHHbix aenctsuun. CyulectByer
bonbLloe pazHoobpasne MeTogoB MOTUBALIMK, BKIMKOYAKLLNX MOOLL-
pPEHNE N CaHKLUMM 3KOHOMWYECKOro, coumaribHOro, ncMxonornyecko-
ro, aqMUHUCTPATUBHOIO XapakTepa, BO3AENCTBYHOLLNX HA UHTEPECHI
N NOTPEeOHOCTM 4YernoBeka: NpoAaBwKeHue No cnyxbe, nameHeHune
yCcrnoBui onnaTtbl Tpyaa, bnarogapHoCcTb, NpuU3HaHuMe 3acnyr, noBbl-
LueHne kBanudukaumm n T.n. MoxHO obpasHo onpeaenuTb Konu4e-
CTBO METOL0B MOTMBALMN KOSNIMYECTBOM UHTEPECOB, MOTUBUPYEMbIX
[11].

CerogHa Bce OOMbLIMA MHTEPEC BbI3bIBAET «HOBAsi 3KOHOMMU-
Kay, KoTopasi U ABNseTCs OObEKTOM yrpaBneHnsa Unun ynpasnsemomn
NOACUCTEMOWN AOOCTUMXKEHUA onpeferieHHbIX uenen. M3BecTtHo, 4To
Mexay ynpasnsilowen v ynpasngemMon nogcucremMamn OencTByeT
3aKOHOMEPHOCTb OMTUMAaribHOM COOTHOCUTENBHOCTU (MO KayecTBY)
N NpornopumoHarnbHOCTK (No konuyecTtsy). [laHHas 3aKOHOMEPHOCTb
TpebyeT KONNMYECTBEHHbLIX U KAaYeCTBEHHbIX U3MEHEHUI B ynpasrie-
HUN B COOTBETCTBUWN C U3MEHEHUAMU B OObeKTe ynpasneHus. Id-
PEeKTUBHOCTb N Ka4yecTBO Nobon cMcTeMbl ynpaBneHnsa obycnosnu-
BaeTCsl TEM, B KakKOW CTENeHM OHa COOTBETCTBYET TpeboBaHMSAM
dYHKUMOHNPOBaHMA ynpaBnsemMblXx OObekToB. WM3MeHeHunsa xe B
JYHKUMOHMPOBAHUM 3IKOHOMMUKK, MNpexae BCEero MakKpOSKOHOMMKN,
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cerogHs 1 B byaywem ABNAKTCA KOHUENTyanbHbIMU U pafuKanb-
HbIMU, YTO TpebyeT TakMX Xe USMEHEHUN N B CUCTEME YrpaBfeHus.

Yxe He meHee 200 neT u3BecTHa napagurma, CorfiacHo KOTo-
POW NEepBONPUYMHON MPOLBETAHUA UMW, HAaNpPOTKB, ynagka v npea-
NPUATUIN, U rocydapcTBa ABMSETCH, COOTBETCTBEHHO, XOpoLuee Unm
nroxoe ynpasrieHne. MeHeoKMeHT Kak npodpeCcCUoHarnbHbIN BUL,
OEeATENbHOCTN CMOXUICA TOSIbKO B nocnegHee cronetue. He cny-
YanHO Npowealnin BeK HasbiBalT BEeKOM yrpaesneHud. [Oencteu-
TeNbHO, CTPaHbl «30M10TOr0 MunnNuapga» - 370 CTpaHbl ¢ apdek-
TUBHOW OpraHusauuen v ynpasrfieHnem. YnpasfieHne B HacTynuBe-
leM cTofnieTum elle bonee ycnoxHseTcs M cTtaBuT Bnarononyyve
nobon opraHmsauumn n obLiecTsa B LIENIOM B 3aBUCMMOCTb OT YpOB-
HA 3PEKTUBHOCTN yrNpaBeHus. YnNpaBrieHne yxxe cTankuBaeTcs C
cepbesHenwmmmn npobriemamu. mobanmsaunsa SKOHOMUKU C €€ KOH-
KypeHuuen, ameepcudukaums paboyen cusibl U Ka4eCTBEHHOE MU3-
MeHeHVe ee cofepXaHus, MHPOPMaLMOHHbIA B3PbIB, PEBOSTOLINOH-
Hble ycrnexu B pasBUTUN 3HAHUKW, HOBblE B3rNsA4bl HA KAa4eCTBO Npo-
OYKUMM W yCNyr - BOT HEMOSHbIA NepeyeHb peanui, ¢ KOTopbiMU
CTanknBaeTcs Kaabl U3 Hac, U B OCOBEHHOCTU MEHEDKMEHT. OTH
npobnembl LWMPOKO 0bCyKaatoTcs, npeanaraloTca pasfnyHblie NyTu
X paspeLleHnd, HO BCe eAuHbl B OAHOM, YTO MyTb ycnexa NexuT
Yepes camMoro yenoseka [12].

KopeHHble N3MEHEHUsl, C KOTOPbIMU CErofHs cTrasikuBaeTCs
yrnpasrieHne, MOXHO OXapakTepusoBaTb Kak U3MeHeHune ero napa-
anrmel. MNepexoq k HoBow napagurme B Poccun oaHOBpPEMEHHO SB-
naeTcs NepexodoM K pbIHOYHOW napagurMme BoobLie M K MUPOBbLIM
TEHAEHUMAM opraHmsaumm U MeHe)KMeHTa B YaCTHOCTU, YTO CUMb-
HO YCMNOXHAET CUTyauuio.

HoBasa akoHOMMKa cBfi3aHa C PeBOMIOLMOHHLIMN U3MEHEHUSA-
MU B NPOM3BOACTBE, KOTOPOE BCe Donee 3aBMCUT OT HOBbIX TEXHO-
nornn n 3HaHnn. B obbeme obLumx 3aTpaTt pe3ko Bo3pacTaeT [ons
3atpaT UHTenneKTyanbHbIX. Tak, B CTOUMOCTU COBPEMEHHOWN 3nek-
TpoHukn nopsagka 70% npuxoguTca Ha ee HemaTepuarnbHYK Co-
cTaBnsaoLwy0. KOrHUTUBHBIM NOAXOA, 3HAHUS CTAHOBSATCA OCHOBHOM
NpPOn3BOAUTESNBHON CUITION U CpPeacTBOM npousBoacTBa. VIMEHHO
3HaHWA nNpeBpaLlarTCsa B rnaBHOE MNosfie KOHKypeHuuu. KapanHans-
HO MEHSIETCA MOHATUE «COBCTBEHHWK CPeacTB NPOW3BOACTBAY», a
3HAUUT, TEpSKT CBOK POJSib MHOTME 3KOHOMWUYeckne Teopun. Ue-
dopmaTusaums, «naytmHa» WMHTepHeTta, obwasa rnobanusaumna mns-
MEHSIT TpaguuMOHHOE npeacTaBrieHne o paboyem mecte U ero
posfiv B NPOU3BOACTBE U yNpaBreHun, TPeBYOLWNX BbICOKOIO KyIib-
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TYpHO-0OpasoBaTenbHOro n NpodeCCcnoHanbHoO-
KBanuMdukauMoHHOro ypoBH4A. Bce 910 AenaeT HeobxoanMbiM nepe-
CMOTpPETb NMOCTyNnaThbl TEOPUM opraHmnsaumm paboyero mecra Kaxao-
ro corpygHuka. OH MOXeT OAHOBPEMEHHO WCMONb30BaTb CBOE
CpenCTBO MPOM3BOLCTBA - 3HAHWUSA - B HECKOSIbKMX MpOeKTax, Mnpo-
rpammax, peanmsyemMblX B pasfnyHbIX OpraHuM3aumax 3eMHOro Lia-
pa, npun 9TOM, He nokuaasa ceoero xunuwa [13].

B cucteme meHemKMeHTa U3MEHUTCA WU XapaKTep MCMoSib30-
BaHMA TEX UMM UHbIX METOAOB YyrpasreHusa. B cucteme metonos
ynpaBneHns CHU3UTCA pPOSfib OpraHnU3aunOHHO-pacnopsaanTeNbHbIX
METOAOB, TaK Kak OHM B OCHOBHOM OyayT 3anoXeHbl B pasfnunyHble
TexXHONormm. MIamMeHuTCcsa CyLLIHOCTb 9KOHOMUYECKUX METOA0B: LEHTP
TSHKECTU C 9KOHOMMYECKUX MoKasaTenen nepemectutcsa na gpuHax-
coBble. OpueHTaumns Ha OeHEeXHble BOo3HarpaxgeHust NOCTEMNEHHO
OyneTt nepexoamTb Ha LIEHHOCTHbIE YCTaHOBKWU. [MpocTpaHCTBEHHas
paccpeoTO4eHHOCTb paboTHMKOB NOTpebyeT HOBbIX METOAOB CO3-
AaHUs MopasibHO-NCUXONOrMYEeCKoro KnmmMarta v ycnosum paboThi.

bonee BbiCOKME TeMIMblI pOCTa NPOU3BOAMUTESNBLHOCTU Tpyaa BO
BCex cdepax npomsBoLCTBa B HOBOW 9KOHOMUKE MO3BOSIAT YBESU-
YNTb MPOU3BOLCTBO TOBApPOB, HO POKYC C MPOU3BOACTBa TOBapOB
CMECTUTCA B NOSb3y OKa3aHWA ycnyr. B HOBbIX YCITOBUSAX HE TOSNbKO
nponaraHguMpyeTcs, HO U BCe aKTUBHEE peannsyetcs moparb nony-
YeHUs HacnaxneHust n yaoBosbCTBUSA, YTO Takke paboTaeT B Nosb-
3y paclUMpEHNS caMblX PasfNYHbIX YCIYT.

HoBasi akoHOMWKa M3MEH4YMBA HACTOSIbKO, HACKOMNbKO M3MEH-
YMBbI BHELLUHAA cpefa U ce genosas YacTb. [AnMHamMmM3mM 3KOHOMMKMK
nodon opraHmnsaumm, ee rMOKOCTb U aganTUPOBAHHOCTb K BHELUHEN
cpege SBNAITCA CErofHs BaXHeWLWMMW MnokasaTensaMm ee BbhKK-
BAaeMOCTM U MNONOXUTENbHON pPe3ynbTaTUBHOCTU. Takad 3aBuUCK-
MOCTb NpeabsiBigeT COOTBETCTBYKOLWME TpeboBaHUA U K CUCTEME
MEHePKMEHTa, npeXae BCero - K ee CTPYKType B CaMOM LLUMPOKOM
cmbicrie. CTpykTypa - cTaTudeckasi CoCTaBndwwasi CUCTEMbl Me-
HEeMKMEHTa - Ha4YMHaeT npuobpeTaTb YepTbl AMHAMUYECKOW CUCTE-
Mbl, CTAHOBUTCS MSArKoW, rmbkon, agantmeHon. [poxoant BeK «ru-
raHTu3may, «cnonuamay. MoxHo obpasHO ckasaTb, YTO rMraHTCKue
CNOHbl «PECTPYKTYPUPYIOTCH» B OFPOMHYIO KOSTIOHMIO Mbiwen (nog
YacTbIMW yparaHamu BbDKMBAOT MMOKMe mBbl U rTMOHYT BEKOBbIE OY-
6bl). Ecnn e BepHyTbCA K cucTeMe ynpaerneHus, bpocaeTca B rna-
3a npouecc cetTmsauum CTpykTyp. Takmm obpasom, HoBasi 9KOHOMMU-
Ka TpebyeT HOBbIX NOAXOAOB, KaK K AMHAMUYECKOW, TaK U cTaTnye-
CKOW YacTu obLlero MeHegXMeHTa.
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HoBasi SkoOHOMMKa KaK HMKOrAa npeabsaBnsdeT HoBble TpeboBa-
HUS KO BCEMY NEepCoHarny opraHmsauumn n, B 0COGEHHOCTU - K ynpas-
neH4yeckon 4vactu. Ha nepBbit NnaH BblABUraeTcsl YerioBeK C €ero
3HaHMSIMK, TanaHToM, O0cobyk 3HA4YMMOCTb NpuobpeTaeT NuaepcT-
BO. Jlo3yHrn «Bo mmsi yenoseka», «[ns yenoBeka» MNOCTEMNEHHO
CTaHOBATCA peanuamun 1 NPosIBNSIOTCA B TakUX napagurmax, kak «A
- opraHmnsaums, opraHmsaums - A» [14].

Kaxxgas opraHmsaumsa uMeeT NMaepcknin noteHumarn, NocKonb-
Ky KaXgblh ee 4YneH cnocobeH okasbiBaTb BNUSHME Ha APYrnx ee
yneHos. [lpobnema cocToMT B MO3HAHWW 3TOro noTeHumana, npe-
BpallleHUNn ero B pecypc M MCMNONb30oBaHUM AaHHoro pecypca. K
CNoBY, KaXdbl U3 HAC SIBASIETCA HOCUTENEM YrpaBrieHYeCcKoro no-
TeHumana, HO, TONbKO 3aHsIB OnpeaeneHHoe MOSNIoXEeHME B ynpaBs-
NEHNN MOXKHO peann3oBbliBaTb €ro Yepes hopmarbHy BNacTb.

XKnsHb Takke cBMAETENLCTBYET, YTO peanunsauus noteHumnana
YyenoBeka B 3HAYNTENbHOW Mepe 3aBUCUT OT cUTyauuu. HblHeLWwHNAN
peanbHOCTb TakoBa, YTO NnuaepamMmu B NONUTUKE, S3KOHOMUKE, Npea-
NPUHUMATENLCTBE CTAHOBSATCA HE TOMbKO NOAN, n3Ha4anbHo obna-
garome cooTBETCTBYHOLLUMMM KavyecTBaMn, HO U Te, KTO, He obna-
aas MMu, yxxe npuobpetda BnacTb (UK, Kak NpexHas napTHOMEHK-
natypa, CoOXpaHuB €e€), «MMUTUPYIOT» 3TU KadyecTBa U caMu Hauu-
HalT BEpUTb B TO, YTO AEWCTBUTENbHO MMK obnagatT. O6 3ToM
CBMAOETENbCTBYET, B YACTHOCTU, Kapbepa MHOMX «NepecTpoeyHbIX»
nnaepoes B nonutuke, busHece.

Mbl npuBenu camble 0600LLUEHHbIE B3rnsiabl Ha Haubonee
CNOXHbl€ N ANCKYCCUOHHbIE NMPobieMbl TEOPUN MEHeL)KMeHTa, pac-
CMOTPENN ero OCHOBHbIE KaTeropuun, kotopble 6yayT nogpobHo pac-
KpbITbl B HACTOSILLEM TPyAE, U HAAEEMCS, UTO 3TO BbI3OBET MHTEPEC
1 NO3BONUT BaM Bonee rnyboKo OCBOUTb TaKylo BaXKHYHO AMCLMNIIN-
HY, KaK « Teopust MEHEKMEHTa.

Cutyaumnsa

O6pasoBaHHast M3 KPYMNHOro Hay4HO-NPOM3BOACTBEHHOMO
00beanHeHns Kopnopaumsa BbIMNOMNHAET AONrOCPOYHbIE MeXAyHa-
pPOAHblE BbICOKOTEXHOMOMMYHbIE KOHTPAKTbl, y4acTBYeT B HaLMO-
HanbHbIX nNpoekTax «HaHoTexHonormny», «3apaBoOOXpaHEHNE,
«ObpasoBaHune», paspabatbiBaeT MHHOBALMOHHbIE NPOrpamMmbl B
Aad9pPOKOCMNYECKON N COMPSXKEHHbIX C HEW OTPACHsiX HAayKuU U TEXHU-
kn. Kopnopauus obbveanHsetr OAO «Haykay, «/MHHOBauuny, «lpo-
n3BoacTBOY», «/cnbiTaHne» B XONAWHT, akuun 1 apyrme uenHole by-
Marm KOTOPOro KOTUpyroTca Ha OHAOBOM pbiHKe. Co3gaHHas Kak
BeayLlee npeanpuaTne Haykorpaga, koprnopauus passmBaeT CrnekTp
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npou3BoACTBa TOBAPOB M YCIyr HapoaHoro notpebneHns B OCHOB-
HbIX U perMoHanbHbIX POPMMPOBAHUSIX.

Cutyauuna 1-1 «Hay4Hble uccnegoBaHus»

Hay4yHo-aKkcnepuMeHTanbHaa opueHTauusi OCHOBHbIX Mpouec-
COB KopropauuMm n MWHTennekTyanbHo-uccnegoBaTensckas aTtMmo-
cthepa coTpygHumyecTBa paboTHMKOB 0OYCNOBMIM COOTBETCTBYHO-
Lne npuopuTeTbl NpodeccnoHanbHOro OpMMpPoOBaHUS U Pas3BUTUS
nepcoHana. OHW akTMBHO MPOSABMSAKOTCA B W3YyYEHUU, aHanuse,
OL€eHKe, paspaboTkax, NpPeanoXeHusix U cneayrwwmx 3a HUMU CO-
BEPLUEHCTBOBAHMSAX Kak NPOodUnbHbIX, Tak n obecnevnBaromx Bu-
OOB OEeATENbHOCTM.

B cBA3KM ¢ npoBOAUMBIMU 3KOHOMWYECKMMU N agMUHUCTPa-
TMBHbIMU pechopMamn O0gHOM U3 Hanbornee akTyanbHbIX cdep, npu-
BiIEKaKOLLMX UccneaoBaTenbCkUm MHTEPEC YENOBEYECKOro Kanutana
Kopnopauuu, B nocriegHee BpeMda cTano ynpasreHue, n npexge
BCEro ero Hanbonee HarnsiaHoe M npuerekarwllee BHAMaHUE Mpo-
SIBMEHKNe - npopeccrnoHanbHoe pykoBOACTBO NOAYMHEHHBIMU.

O6ocHOBaHMe U HaxoXAeHMe onTUManbHbIX MoAeren py-
KOBOACTBaA M ynpaBfieHUA CTano OAHOW M3 aKTyanbHbIX NPoO-
6nem cTpaTernm pasBuTUA Kopnopauum

OcHoBononaratowen KoHuenumen rnocTPoeHns U OCyLLeCTB-
NEeHns1 ONTUMAarnbHOrO0 COOTHOLUEHUSI PYKOBOLCTBA W ynpaBlieHMUs
Kopnopauuen ctano npeacraBneHme Moaenu nepapxmyeckmn opueH-
TMpoBaHHOM Npamuabl. O6beanHAs BeCb NepcoHarn ynpaBneHus,
OHa MO3MLMOHUPYET B CBOEW BEpLUMHE PYKOBOAUTENEWN BCEX MNOA-
pasgeneHnn u kopnopauum B uenoM. Bce oHu, OT reHepanbHOro
ONpEKTopa Kopnopaumu [0 PYKOBOOUTENS UCCenoBaTESNbCKOM
rpynnel, Opuragmpa n mactepa Npou3BOACTBEHHOIO ydacTka, OCYy-
LLEeCTBNAKT npodeccMoHanbHOE PYKOBOACTBO MO4YMHEHHBIMU W
npeacTaBnaloT cobon MeHe)KMEHT pasHbIX ypoBHen [15].

OueBngHO, YTO MEHEAKMEHT NPeACTaBNsAET HE TOSIbKO COCTaB
pyKOBOAMTENEW, HO N Npexae BCEro OCYLIECTBASAEMYO UMN CUCTE-
MYy PYKOBOACTBaA KOpriopauuen, oTpaxatollyld COOTBETCTBYHOLLYHO
MOJeNlb MOCTAaHOBKU U AOCTMXKEHUSA ee Lenen. 3HadymTenbHasa 4acTb
LUTATHbIX, PErynsapHoO, B TOM YMCrie aBTOMaTUYECKUN, peanmayroLmx-
CA NOMOXEHNIN, NpaBwUIl, pernaMmeHToB W T.M., 3aKpenneHHbIX HopMa-
TUBHOM N OpraHn3auMOHHO-MEeTOONYECKON OOKYMEeHTaunen KOopno-
pauun, Takke BOCMNPUHMMAETCS Kak COCTaBNsAoLWasa Takon CUCTEMBI.

Takum obpasom, MeHemKMEHT onpegenseTca kKak npodec-
CUOHanNbHO-PYKOBOASLLAS COCTaBndawoWasi BCEN CUCTEMblI BIlacTu
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Kopnopauuu, BKOYaLWeNn ewe U AesaTenbHOCTb CneumanmcToB U
NcnosIHATEnNen annapara yrnpasfeHns.

MUcTokn Hay4yHOro MeHegKMeHTa

Mpn ocBoeHnn ancumnnmHbl «MeHemXKMeHT» BaXkeH UCTOopuU-
Yyecknin nogxond, npegycmatpmBarOLMii N3y4YeHUEe OCHOBHLIX WUCTO-
PUYECKNX 3TanoB U NepuoaoB pasBUTUS OOLLEro MEHeOKMEHTa -
9BOSTOLUMOHHOI0, PEBOSMIOLMOHHOIO, - C LENbio KOMMETEHTHON Opu-
eHTauunm B TEHOAEHUMSX, KOHUEeNuMsax, OpraHM3auuoHHbIX LIKoMax,
napagurMax u nepcrnekTuBax MeHemkmeHTa. Ecnn Hawa XusHb -
cnocob xpaHeHunsa nHpopmMmaumm (reHeTUYecKomn), To Hannine UCTo-
puU4eckon NamaTn y Hapoga, opraHu3aumm, Hac ¢ BaMU U eCTb Kpu-
TEepUn XuByyecTn obLlecTBa Kak coumanbHOro opraHuama.

N3yumB pekomeHayemylo nutepartypy, Bbl packpoeTe Anga ce-
051, YTO 9BONOUMUA YNpPaBfIEHNA HACYUTLIBAET, HO KpauHen mepe
CEMb TbICAYENETUA N MOXHO BbIAENUTb NATb YNpaBfieHYeCcKnx pe-
BONOLINN.

1. llepBag ynpaBneH4Yeckass pPEBOSMIOUUS - PerIMrMo3Ho-
KomMmmMmep4yeckas npousowusia 5000 neT Hasag.
2. Btopaa ynpaBneHyeckas peBONOLUA - CBETCKO-

aAMMHUCTPATUBHAA - CBA3bIBAETCA C LOEATENIbHOCTbI BaBWJITOH-
CKOro uapsa Xammypanu, usgasLlero CBof 3aKOHOB YyrnpaBrieHus ro-
Cy4apCTBOM. OTMMU 3aKOHaMK BBOAWUISICA CBETCKUM CTUIb yripaBre-
HUS, YCUNUBANNUCb KOHTPOSb N OTBETCTBEHHOCTb.

3. TpeTbs ynpaBrieH4Yeckas peBosioLmMs U3BECTHA Kak NMpPoun3-
BOACTBEHHO-CcTpouTtenbHaa. OHa npowra 3a 600 neT go H.9., BO
BpemeHa npasneHus HasyxogoHocopa Il (605-562 rr. oo H.9.).

4. 3apoxaeHue KanuTanMamMa n Hadyano MHAycTpuanbHOro
nporpecca - OCHOBHOW (pakTop 4YeTBEpPTOW yrnpaBIfieHYeCKOnN peBo-
noumm (XVII-XVIIl BB.). Ee pesynbTaT - oTAeneHne mMeHemKMeHTa
OT COOCTBEHHOCTU U 3apoXaeHue NpogecCUoHanbHOro MeHeX-
MeHTa.

5. MNaraa ynpaBneHyeckaa pesontouma (koHey, XIX - Hayano
XX B.) n3BeCTHa nop HasBaHMEM «OrOpOKpaTUYeCcKasa» 1 CBs3aHa C
nmeHem M. Bebepa. OHa no3sonuna oopMnTb KpynHble nepapxu-
YecKne CTPYKTYpPbl MEHEO)XMEHTA, OCYLEeCTBUTb pa3feneHune Tpyaa
B ynpasfieHun, BBECTU HOPMbl U CTaH4apTbl, YCTAHOBUTb OOSMKHO-
CTHble 0683aHHOCTM N OTBETCTBEHHOCTb MeHeaXepoB [16].

Kaxabln 4enoBek, KOTOPbIA XO4eT cumTaTb cebst LuMBMNN3O-
BaHHbIM, JOMMKeH obnagatb onpefeneHHbIMU NO3HaHUSMU, B TOM
yucne uctopudeckumun. [ormkeH MMeTb, Kak MUHUMYM, 3HaHuUs 06
obuen HanpaBneHHOCTU U 3aKOHOMEPHOCTHAX KYSbTYPHOW 3BOSIHO-
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UMM YerioBevecTBa B MpoLecce 3apoXaeHusl, pasButua n rnbenm
UMBUNN3aALNN, a Takke COBCTBEHHbLIX «KOPHEW» MPOUCXOXOEHUS,
NCTOpUM CBOEro Hapoaa, obLecTBa u rocygapcTsa.

[MepBble npoaABneHna CcopMMPOBABLLEINOCA MeHeIKMEHTa
oTHocATCcA K IV ThicayeneTnio oo H.9., koraa B Camapum n Erunte
NOSABUNUCE LIEHTPanM3oBaHHble opraHbl Bnactu. dopmmpoBaHune u
pa3BuUTME OCHOBHbLIX 3TanoB MpoLecca agMUHUCTPATUBHOIO cTa-
HOBJSIEHMUS MOXHO NpPOCNeanTb Mo MaTtepuanam nuTepaTypHbIX UC-
TOYHUKOB.

Ewe B aHTMYHOCTU NOSABUNIMCHL NepBble, CUCTEMATU3NPOBaH-
Hble 1 0606LeHHbIe paboThbl MO OpraHN3aLMOHHO-YNPaBIEHYECKUM
npobnemam. B aTom nnaHe ocoBeHHO MHTepecHbl paboTbl «locy-
papctBo» [MnatoHa u «[llonutuka» ApuctoTtens. AHTUYHBIN Me-
HEeXKMEHT YyXKe Torga Bblaensasncs MHHOBALMOHHOCTbIO, OCOOEHHO B
CENIbCKOM XO3ANCTBE M TOProsrie, HOBAaTOPCTBOM U BEHYYPHOM Ha-
NpaBfeHHOCTbIO UHBEeCTUUMA. [pn aTOM apeBHerpeveckue duno-
CO(bl 3aHMManNUCb 3KOHOMWKOWM, JNIOTMCTUKOWN, CTpaTernyeckum me-
HEeXKMEHTOM U1 ObINK yXKe HENSTOXUMKN MeHeakepamun [17].

MeHeKMeHT Kak Hayka yTeepauncs B KoHue XIX - Havane XX
B. OtoeneHne ynpaBneHuMss OT COOCTBEHHOCTM W COBCTBEHHMKA
BCrneacTBMe pasgeneHnda Tpyda Boobule, 1 ynpaBneH4Yeckoro B Ya-
CTHOCTW, pa3BUTME HayK O YerioBeKe: COLMOSIOrnMn, NcMxonorum, aH-
TPOMNOSIOrNMN (3KOHOMMYECKOW, COoLMaribHOW, CUHEPrMruHOM N ap.) -
BbI3Basnn K >XM3HW HayYHbIn MeHegKMeHT. OH npeacTaBfieH B CaMbiX
PasfnNYHbIX TEYEHUSIX, HanpaBlieHUAX, KOTOPblE MOXHO CPaBHUTbL C
[KYHrNAMU, rae nerko 3abnyantecs. Noatomy npoBegemM XpoHOMo-
r’MYecKnn aHanus, pasgenve 3TN HanpaBneHUs Ha OCHOBHbIE LUKOSIbI
MeHe)XMeHTa.

Mwuccusa opraHusauum

Muccusa (npegHasHavyeHne) opraHmsaummn - obbeamHsLWasa 1
HanpasnsaLwas geaTeslbHoCTb PaboTHUKOB:

- npeactaBnsaeT 6a3nc, TOYKy Onopbl ANs BCEX MNaHOBLIX pe-
LLIEHUW OpraHu3auuun, onpeaerieHna ee Lenen n 3agav;

- CO3[aeT YBEPEHHOCTb, YTO OpraHmnsaumsa npecneayeT sCHble
uenw;

- MOMOraeT cocpeaoToynTb ycunms paboTHMKOB Ha BblibpaH-
HOM HanpaBneHun, 06beauHAET UX OENCTBUS;

- co3faeT MoHMMaHWe N NOAAEPXKKY Cpean BHELUHUX KOHTp-
areHToB opraHmsauuun (akumoHepoB, (OMHAHCOBLIX (OVPM U T.4.).
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He Bcerga MoXHo cdopmynmnpoBaTb, K Kakon obriactn busHe-
ca U1 HEKOMMepPYECKON AeATerNbHOCTU OTHOCUTCA opraHmnsauus. B
Hanbonee obLlem Buae npegHasHayeHne opraHmsaunmn onucbIBaeT:

- NpegnaraemMble NPOAYKTbI UK YCRyru;

- MECTO U pOrib B CUCTEME PbIHOYHbBIX OTHOLUEHWUM;

- 9TaH XXM3HEHHOro uuKna opraHusauumm;

- TEXHOMOMMI0 NPOU3BOACTBA N MEHeAKMEHTa (MpoLecchl, NH-
HOBaUWN);

- hunocoputo (6asosble B3rNALbl, LEHHOCTU, MOTMBALMN);

- BHYTPEHHIO KOHLENUMIO (OT MCTOYHMKOB CUIbl 40 (0aKTOpPOB
BbDKMBaHNA);

- BHELWHMI obpa3s, uMnax (nepeq napTHepamu, notpedutens-
MU, OBLLECTBOM).

OcyLiecTBnasa cBOK MUCCUIO (NpegHa3HayvYeHne), MeEHeKMEHT
nobuBaeTca OOCTWXKEHUSI onpederneHHbIX Lenen ¢ y4eTtom aTarnos
XW3HEHHOro LMKna npoaykumm, camon opraHmsaumm. OHa Bbinycka-
eT onpefeneHHyo NpoayKUMIO N oKasblBaeT YCnyru, Ucronb3yeT
pasfiyHble TEXHOSOrMN N T.4.

OpraHusauus cosgaetcs U OencTByeT Of9 OCyLLeCTBIeHUs
MUCCUMX, OOCTMXEHNA obLien uenu, HanpaBneHHOW Ha YOOBNEeTBO-
peHue notpebHocTen n nHTepeco. OpraHmsauns MOXeT UMETb He
OHY, a HECKOSbKO 0bLmx uenen. YneHbl opraHmsaumm nmerT cob-
CTBEHHble pa3nunyHble uenun. OgHako opraHmMsaums cyulecTByeT [0
Tex nop, NoKa y Hee CyLLecTByeT XoTa 6bl ogHa M3 Lenen, kotopas
obbeauHaeT nogen. PparmeHT gepeBa Lenen MeHeaKMeHTa npea-
CTaBJIEH Ha puc. 5.

Muccusa popmynupyeTcs B o6LLMX YepTax U OTpaKaeT OCHOB-
HOe HarnpaBneHve AOeucTBus, npuaaeT opraHvsauum ornpeneneH-
HOCTb N uHAMBMAYyanbHOCTb. OpraHusauus ¢ ACHbIM npeacrasne-
HMEeM O Lenn CBOEero cyllecTBoBaHus bonee ycnewHa, Yem Ta, Ko-
Topas ee He umeet. Muccua nmeet 6onbLIoe 3HaYeHWe ansa geno-
BOW cpeabl, onpeaenss MMnaoxX opraHvm3aunn, npuenekasi noTpebu-
Tenen, NapTHEpPOB, aKUMOHEPOB, WHAOPMUPYS O TOM, YTO npea-
cTaBnsgeT cobon upma, K 4eMy OHa CTPEMUTCS, YEM PYKOBOACTBY-
eTca B cBoen gestenbHocTU. Muccma siBnseTca OCHOBOW ONA Bbl-
paboTKM Lenen u cTtpaternn opraHMsauun, onpeaensieT ee opraHu-
3aUMOHHYI CTPYKTYpY. OHa okasbiBaeT BrnaHUe na oopmMmpoBaHme
OpPraHM3auMoHHON KynbTypbl, TaK KaK COTPYAHWKN oOpraHvsauum
OOIMKHbI pasfendTb MUCCUI0, OCO3HaBaTb M BHOCUTb BKNag B ee
OOCTWXKEHUe, a Takke pasgensiTb LEeHHOCTU U NPUHLMMNLI OpraHn3a-
uum [18].
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[Ma ypoBHE opraHu3aunm, oCOBEHHO KPYMHOM, MUCCUSA MOXET
ObITb AnBepcnduumpoBaHHon. Ha ypoBHe nogpasgeneHust unn ma-
nown opraHmsaumm mmccusa oopmynmpyeTtcs 6onee KOHKPETHO, YETKO
N, KaKk npaBuno, oTpaXkaeT KOHKPETHYK cdepy OesATENIbHOCTU U
npousBoauMbIN NpoaykT. Onpegensisi MUCCUIO, MEHEOKMEHT odun-
LUnanbHO OpMynupyeT CMbICI CyLLECTBOBAHUSA opraHmnsaumm n oo-
BOAWUT €ro 40 KaXaoro COTpyaHuKa B AOCTYMHOW M NOHATOW hopMme.

Mwuccusa oTpaxaeTcs kak B cpefcTBax MaccoBOW WHAGOpMa-
LuKn, Tak U B OM3Hec-nnaHe, roqoBOM OTYETE U APYrux

2 I

Puc. 5. Mogenb aepeBa uenen opraHusauum

OoKymeHTax. B wmpokom cmbicne muccua - gomnocodus, BuaeHue u
CMbICJT CYyLLIECTBOBaHUSA opraHmnsaumn. Takon nogxod K popmupoBa-
HUKO MUCCUM XapaKTepeH M9 opraHM3auun ¢ ASIMTESNbHbIM XXU3HEH-
HbIM LUMKIOM 1 onpedenseT LLeHHOCTU, NPUHLUIMbI, B COOTBETCTBUMK C
KOTOPbIMW OpraHu3aumsa cywecTByeT U HaMepeBaeTCs CyLleCTBO-
BaTb. FICHO, YTO OpraHu3auunsi, He MeHssi OCHOBHOIO COAepXaHus
Muccum, byaer MeHaTb ¢opmbl ee peanusauuun. [MpakTndeckas
mMuccus (B y3KOM CMbICNE) - 3TO chopmynupoBaHHas uUenb nes-
TeNbHOCTU KOHKPETHOM OpraHu3auuu, B KOTOPOU MNPOSBRAeTCHa ee
YHUKaNbHOCTb, rMaBHble OTNNYnA oT NogobHbIX opraHm3aunn. Muc-
CNA Takke [OIMKHa OTpaXaTb CrOXMBLUMACA UMWOXK OpraHu3auuu
[19].

Mwuccua opraHMsauumn oTpaxaeT MHTepecbl U noTpebHOCTU
rpynn opraHusaumm, BXOOALWMX, KaK BO BHYTPEHHIO, Tak U BO
BHewWHo cpey. OCHOBHbIMM 3auMHTEPECOBAHHBLIMU FpynnamMu siB-
NATCA:
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1) cOBCTBEHHMKN, 3aMHTEPECOBaAHHbIE B 406AaBOYHON CTOUMO-
cTu;

2) COTPYOHVKW, 3anHTepecoBaHHble B BbICOKOW 3apaboTHOM
nnare;

3) nokynatenu, 3avHTepecoBaHHble B MOSflydeHMn ToBapa Ha
onpeaeneHHbIX YCroBusX;

4) opraHsbl, crnegswue 3a cobnogeHnemMm npaBoBbIX HOPM;

5) NnocTaBLUMKK, 3aUHTEPECOBAHHbIE B YCTOMYMBLIX N 3hdek-
TUBHbIX CBA3SX;

6) MecTHble coolLlecTBa, 3aMHTEPECOBAHHbLIE B COAENCTBUM
OOCTWXEHUIO COBCTBEHHbIX LEnen;

7) obLLecTBO, 3anHTEPECOBaHHOE B adhdhekTUBHON paboTe op-
raHM3auumn, OTKPbITUM HOBbIX paboymx MecCT, yBENUYEHUN Hasnoro-
BbIX OTYMUCHEHUI 1 Op.

Mwuccunsa gomkHa oTpaxaTb MHTEPEChl NePeYMUCIEHHbIX rpynmn,
yunTbIBas, YTO 3TN UHTEPECHI MOryT ObITb BECbMa MPOTUBOPEYMBLI.
B nepBylo ovepedb MuUcCUS yuYUTbIBAET UHTEpPECbl COBCTBEHHMKA
(cobCcTBEHHNKOB), COTPYAHMKOB W Mokynatenen. Muccmio MOXHO
paccmaTpuBaTb Kak OCHOBOMonarawLwue npasuna nnu NpuHUnnbl, B
COOTBETCTBUM C KOTOPLIMU KOMNaHUA BeaeT BU3HeC nnm HekoMmep-
Yeckylo AeaternibHocTb. Muccus aBnsieTcsl «KpaeyroSfibHbIM - KaM-
HEeM», NMOMOralwLnM MeHemKepamM MPUHUMATb PELLUEHUS UAN OCy-
LLLEeCTBNATL BblibOp. PopMynmMpoBKa 3agay MUCCUMN SOMMKHA BbITb Nna-
KOHMYHOW, CXaTon, YETKOW M oTpaxaTb NPOBO3rfalleHHble Hamepe-
HUS OpraHM3auMm, oHa He OOJSMKHA NMpeBpallaTbCA B KpacuBbIA Ha-
Oop CnoB BpoAe «CBSILLEHHOrO gosnray», «Bo MMs 1 6raro Hawmnx co-
TPYOHWUKOB, KNUEHTOB, obuiectBa» M ap. YUTobbl cTaTb NOME3HOMN,
MUCCUNA OOSMKHA ObIThb:

- SCHOW N NOHATHOMN;

- BbI3blBaOLWLEN OOBEPME;

- TEXHOMNOIMMYHOWN, KONMMYECTBEHHO ONPEeAENIEHHON N0 BPEMEHMU
[20]. Takas muccua unuv BUAEHWE NEPCrnekTUB BOOXHOBMSET U MNo-
BGyxgaeT nepcoHan K AeNCTBMI0 U NOSIOXKUTENbHO BOCNPUHUMAETCS
OenoBon cpefon. Xopowo cdopmMynupoBaHHasi MmMccusa OBbIYHO
OTpaxkaer:

- UCTOPUIO OpraHuMsauuun, ee rnaBHyl Uenb, LLEHHOCTU, Npu-
OpuUTETHI;

- onpefeneHne OCHOBHOW cepbl AeATENbHOCTN MO yaoBre-
TBOPEHUIO KOHKPETHLIX MOTPEOHOCTEN nokynaTternem B M3ODpaHHbIX
CEerMeHTax pblHKa;
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- NPUOPUTETLI 3aBOEBaAHNSA CErMEHTOB PbiHKA U TO, Kakum Me-
Toaam b6yneT oTaaBaTbCs NpegnodyTeHne nsa npoaBMXKEeHUst npo-
AYKUUW, B YEM CuNna opraHmsauuun, ee oTnnyuTesibHble BO3MOXHO-
CTWN, HeobXxoauMble ANS BbPKUBAHUS;

- OTHOLUEHWe opraHusauMm K paclupeHuto n uHaHCUpoBa-
HUIO, MHHOBALWMW, SKOSIOMMK, TEXHOMNOIMAM npouecca MeHeoKMeEHTa
N npon3sBoacTBa U T.4.

OpHako 4Tobbl PyKOBOACTBY KOMMAHMM CaMOMYy OTBETUTb Ha
9TK BOMPOCHbI, HEOOXOANMO MNPOBECTU TPYAOEMKME UCCNEeOoBaHUS,
aHanm3 1 NonyyYnuTb KOMMETEHTHble KOHCYNbTauuum C y4eToM aTana
XM3HEHHOro UuKna, Ha KOTOpOM HaxoauTtcs opraHusaumsa. OCHOB-
HbIMW CTAHOBSATCS BOMNPOCHI: «KTO Mbl eCTb?», «4TO Mbl Aenaem?» u
«Kypoa gBmxemca?». OTBET Ha NocnegHUn BOMPOC OTpaxaeT cTpa-
Ternyeckoe BnageHne opraHmsaumm [21].

BONbLWNHCTBO POCCUUCKUX pyKOBOAUTENEN He yaenseT BHU-
MaHuna Bblbopy N opMynnMpoBKE MUCCUN CBOEWN OpraHu3aumm, cyum-
Tad 3TO HEHY)XXHbIM UMW HEe NoOHUMas 3HayvyeHns mmccun. MHormne op-
raHmsauyum, 6narononyyHo nepexuelume puHaHcoBbIn Kpmnsnc 1998
r., UMenun 4YeTKyld MUCCUIO, CTpaTerm4eckoe BUOEHNE N BPEMEHHO
nepewsnm ¢ atana nosnyvyeHnsa npubbinnv Ha 3Tan BbPKMBAEMOCTW.
HoBbi Lnkn obLiemMmpoBoro Kpmusnca yrnybnser sHavyeHme Mmccum
B aQHTUKPU3UCHOM MEHEOKMEHTE. XOTS HeNb3si He OTMETUTb, YTO
XOpOLO paspaboTaHHad MUCCUS OpraHM3aunn ABNSIeTCS CylwlecT-
BEHHbIM, HO HeOCTaTO4YHbIM 3fIeMeHTOM 3P(PEKTUBHOIO yrpasre-
HUS.

MHorne pykoBoguMtTenn camm cO3garT HernpaBUibHOE MOHU-
MaHue pearibHOro nosioXXeHus opraHusauun. boree Toro, HeKOTO-
pble MeHeLKepbl CcYMTalT cebs OTNUYHO cpaboTaBLlencsl KOMaH-
OOW, N NpoLusible YCrnexun, ecrnn Takosble 6binin, MewwarT UM KpUTK-
YeCKW B3rMAHYTb Ha CyllecTByollee nonoxeHue. NpninHon nHepT-
HOCTU MOXET ObITb M HEAOCTAaTOYHOE NOHMMaHMEe KOMaHOOoM OCHOB-
HOMO WCTOYHMKA ©Onaronony4ms, KOHKYPEHTHOro npeumyLiecTsa
KoMmnaHuu. [Ona «BCTPSAACKM» TakMX KOMaHA 4YacTto Heobxoguma
6nn3kasa K KpU3NCHOM MNN Oaxe KpuaucHas cuTyauus. MNMpaBunbHO
chopmynmnpoBaHHaa MUCCUA JaeT BHELIHeW cpede MHGopMaLnio o
OEATENbHOCTU, UMUIKE, BO BHYTPEHHEN cpeae crnocobeTByeT ean-
HEHMIO COTPYAHWKOB N CO34aHMI0 KOPNopaTMBHOMO ayxa, Aenasa me-
HEeXKMEHT adppeKTMBHee.
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CyObeKkTUBHbIe U OO6bEeKTUBHbIE (haKTOpbl B MEHeKMEH-
Te

YnpaBneHue gaBnsieTca HeobxoauMon COCTaBISOLWEN BCSKOMN
LeneHanpaBneHHon gearenbHoCcTU. bes ynpaBneHnsa HUKakas nes-
TENbHOCTb HE NPUBEAET K Xenaemomy pesynbTaTy, Aa U XxaoTude-
CKUA Habop OeNCTBUN HeNb3s HasBaTb AEATENbHOCTbIO. Ynpasne-
HME BHOCUT MOPSOOK B AEATENbHOCTb OpraHmMs3aumm B LESIOM, CO-
rnacyeTt OencTBUsS UCMOSTHUTENEN N MEeHEeOXepOB N HanpasnseT nx
Ha NMony4veHue xenaemoro pesynbTaTta. B 3TOM cylHOCTb ynpasrie-
HUS U cTaTtyc HeoBXOOMMOro afieMeHTa BCSAKOW - MHOMBUAYaNbHON
Unn - 0esaTenbHOCTW.

Ho ynpaBrneHne He BedeT K ycrnexy aBTOMaTU4YeCKU, T.e. He
O3Ha4yaeT rapaHTUPOBaAHHY 3(PPEKTUBHOCTL. YNpaBieHne ocyLue-
CTBNAKOT N0AN, N NO3TOMYy OHO HeceT B cebe NMYHOCTHblEe, T.e.
CyObEKTUBHbIE, NpeacTaBneHns nogen o6 oO6beKkTUBHbLIX npouec-
cax. OTO NosfoXeHne MOXHO cchopmMmynunpoBaTb Tak: fitoboe ynpas-
neHuve npeacraenseT cobon covyeTaHne CyObEKTUBHbBIX N OBBHLEKTUB-
HbIX (bakTopoB BO34eNCTBUSA [22].

Ob6beKkTMBHbIE (haKTOpPbl NPOSABASAIOTCS YXXe B caMon noTtpeb-
HOCTM ynpaBfeHus Ans OcyllecTBreHna nbon aesaTenbHOCTH, a
Takke B YCITIOBUAX OCYLLECTBIIEHUSA 3TOWN OEATENIbHOCTU, OCHOBHbIX
YHKUMAX, OTpaxKarLwmux cogepxaHme BO34enCTBUS, N B TEX CBOWU-
CTBax ynpaBlfieHUsl, KOTOpble XapaKTepus3yrT ero Kak cneuudpunye-
CKUIn BUA OesATenbHOCTM YenoBeka. Hanbornee BakHbIMK CBOWCTBA-
MU YyNpaBIieHUs ABMIAIOTCS: LefleHanpaBfieHHOCTb, CorfacoBaHue
OEeNCTBUW, pasfefieHne n crneyvanusaumsa yrnpasrieHYeckon pnes-
TENbHOCTN, NpoeccnoHanmsM, MHopMaumda, BpeMeHHass U MNpo-
CTPaHCTBEHHAs1 NMPOTAKEHHOCTb AEATENbHOCTU, NOSIHOMOoYMs (non-
HOTa BO3MOXHOCTEeN), hakTop BO3AeNCTBUSA, YHKLMOHUPOBAHMNE NO
KOHTYpY npsiMmon n obpaTtHoW cBs3W, pa3Butue opraHmnsaumm. O0b-
EKTUBHbLIMU (paKkTopaMmn OHU ABAAKOTCS NOTOMY, YTO MX HEBO3MOXHO
NCKINIOYUTL U3 yrnpaBneHYeckon OesATENIbHOCTU, HO MOXHO UCMOSb-
30BaTb B AOCTMXKEHUKN ycnexa unn B obecneyeHnmn appekTMBHOCTH
ynpasreHuns. 3¢ deKTUBHOCTb 3TOr0 UCMOSIb30BaHNA onpeaenseTcd
3HaHWAMMK, OMNbITOM, UCKYCCTBOM PYKOBOAUTENSA, Onpeaenstomnmm
TaKyto BaXKHEMWLLYIO COCTaBSISIOLLYIO YNpaBreHusi, Kak MEHEIKMEHT.

[MoMMMO OBOBLEKTMBHBLIX DaKTOPOB MEHEMXMEHT onupaeTca n
Ha CyObeKTMBHbIE, OTpaXarowme OCOBEHHOCTU NIMYHOCTU, KOTOPOWN
NPUHaONeXUT rnasHasa ponb B yrnpasrieHun. K HAM OTHOCATCA: ncu-
XOSIOrMYeCcKNe 4YepThbl, YypOBEHb U OCOBEHHOCTU OMbiTa, YPOBEHb U
Ka4ecTBO 3HaHMM pabOoTHMKA, MOTMBaAUUS B AENIOBbIX CUTyauusix,
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LleHHOCTHaA OpueHTaums NIMYHOCTU, CUcTemMa MHANBUOYaNbHbIX UH-
TepecoB, 3aMOUMOHarnbHasa CTPYKTypa NMUMYHOCTU (pa3BUTOCTb AyLUNn),
WHTEenneKTyanbHbI MOTeHUnan n ero ocobeHHOCTN, NUYHasa opra-
HW30BaHHOCTb (OpraHu3auMoHHas KynbTypa), MMYHOCTHbIE B3aUMO-
OTHowWeHus B rpynne. Ho 6bino Obl HenpaBWIbHbBIM CBOAUTL CyOb-
eKTUBHble dpaKTopbl TOMBbKO K MMYHOCTU MeHemxkepa. OHU oTpaxatoT
obulee nposBneHne HaTypbl (MPUPOAbl) COBPEMEHHOMO YerioBeka u
ee BIsiHNE Ha ynpaBreHYeCcKyo AeaTeNbHOCTb.

CyObeKkTMBHbIE (baKTOPbl MPU KONNEKTUBHOM YNpaBrieHUn OT-
paxatT ocobeHHOCTU cybbekTa ynpaeneHua B uenom. M torga ato
He NPOCTO MNCUXOSIornM4yeckne ocobeHHOCTU OTAENbHOW JIMYHOCTH,
nycTb 3TO ByaeT faxe caM MeHeaxep, HO U OCOBEHHOCTU CUCTEMBI
NMCUXONOrMYeckoro (PyHKUMOHMPOBaAHUA BCEro annapaTta ynpasne-
HUSA, BCeun yrnpasnawowen cucteMmbol. CTPYKTYpYy MHTEPECOB U NCUXO-
Nnorn4yecknx 0CoBeHHOCTEN NMEET He TOSTbKO OTAeNbHaA JIMYHOCTb,
HO W BCS rpynna B LiesioMm.

OBbeKTMBHOCTbL NPOABNSeTCs B caMOM dpakTe He3aBMCUMOCTU
TOrO UMW MHOTO SIBMEHNA OT YesioBeka, CyObekTUBHOCTL - B hopMax,
BapuaHTax 3TOro CyLLECTBOBaHWS, KOTOpble onpenenstoTcs nes-
TENbHOCTbLIO YenoBeka, MOHUMaHMEM UM HEMOHUMaHMEM UM CYTU
SABMEHUN, y4eTe U UTHOPUPOBAHUM UM 3TOM CyTH [23].

B ynpaBneHun Bcerga ob6beanHATCs CyObeKTUBHbIE U 00b-
eKTMBHble hakTopbl. B 3TOM coyeTaHun moxeT npeobnagaTtb TO UNK
MHOE NMOHMMaHne HeObXoANMOCTU y4eTa OO BEKTUBHBIX YCITOBUI UMK
NCKMIOYNTENBHOE MNPEeanoYTEHNE XENaHUAM, KpacuBbIM, HO Hepe-
anbHbIM runotesam. Ecnu B ynpasneHun npeobnagatT cyObekTmB-
Hble )aKTopbl, TO FOBOPSAT O CYyObEKTUBM3ME UNN ero pasHOBUOHO-
CTW - BOSIIOHTapm3me. Yacto aToO oueHMBaeTCsa Kak oTpuuaTenbHoe
aBrneHve. Ho cnegyet npusHaTb, YTO CyObEKTMBU3M B OonpeneneHx-
HbIX YCNOBUAX MOXET UrpaTb U NONOXUTENBHYIO POSib, OTpaXKasi uc-
KyCcCTBO ynpasrieHusi. Beab cyObekTMBHbIE (hakTopbl BCerga OencT-
BYIOT B KOMMekce. BaxHO He NpoCTO OLEeHUBaTb M KOHCTAaTMPOBaTb
npeobnagaHme cybbeKkTUBHbLIX OaKTOpPOB, HO BWAOETb CTPYKTYpPY,
KOMMNIIEKC CYObEKTMBHbLIX DAaKTOPOB, a Takke N3MEHSIOLLMECS YCIOo-
BUSA NX NPOSIBIIEHMS.

MHorga B KPU3WCHOWM CUTyauun, coumarbHOM KOHMNukTe
MMEHHO CYObeKTMBHbIE (PaKTOPbl MOMYT CbirpaTb peLUatoLLyto Pofb.
OTO - IMYHOCTb MeHeaXepa, LEHHOCTM 1 NO3ULMK €ro NOMOLLHMKOB,
ero komaHgbl. /I yacto aTn dakTopbl AENCTBYIOT BONpekn Obbek-
TUBHbIM TEHOEHUNAM Pa3BUTUS, YCKOPSAS U CAEPXKUBAS UX.
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[MpeobrnagaHne oObEKTUBHLIX PAaKTOPOB HaA CYObEKTUBHBIMU
BCerga paccmaTpuariocb Kak Hay4HbIM Noaxo[ K ynpaBneHuto. JTo
npeobnagaHve nposiBNSAETCA B Hanuuum M MeTogornormm ydveta
O0O0BEKTUBHbIX OBCTOATENLCTB AeATEeNbHOCTN YenoBeka. Hayka naert
Yyenoseky 3HaHne 06 0OBbEKTUBHBLIX Mpoueccax Mupa n obiecTtsa. U
yem Gonee NOMHO M YyMENo UCMOMb3yeT YerioBeK B OeATEeNbHOCTH
3TN 3HaHWA, TeM BonbLNA ycrnex oH uMeeT. 3HaHMe 3aKoHOB Pn3n-
KM NO3BONSIET B3neTaTtb B BO34yX, NONyYaTb ANEKTPUYECTBO, BbICT-
po nepensuratbCcs. 3HaHNe BUONOrnMYecKknx 3akoHOB MNO3BONSAET Ae-
naTb onepauun, ne4ynTb OT BonesHen u cnacaTb OT NpexaeBpeMeH-
HOW CMepTM.

3HaHne 3aKoHOB pas3BuUTUA ObLlecTBa NO3BOSISIET pPerynupo-
BaTb OOLLECTBEHHble OTHOLWEHUS U u3beratb coumnarbHbIX KaTak-
nn3mosB. [Npaeaa, 3akoHbI 06LWECTBEHHOIO pa3BUTUS - 3TO Hanbonee
CNOXHbl€ 3aKOHbl NpUPoAbl N 3EEKTMBHO MUCMNOSb30BaTb NX Yesio-
BEK elle He Hayyuncsa. Ho, Tak unn nHadye, 3HaHus, KOTopble acT
HaM Hayka, NOo3BONSAKT AenUCTBOBaTb Bonee ycnewHo, Yem npu oT-
CYTCTBMM 3HaHuW. Mcnonb3oBaHve 3HaHMM B noboro Buaa nes-
TeNbHOCTU - 3TO Hay4yHbIM nogxon. Ho ucnonb3oBaHWe 3HaHWA B
ynpaBfeHumn - 3TO Hay4YHbIM NOoAXo4 B KBagpaTe, MOTOMY YTO yrnpas-
neHve npefHasHayeHo Anis cornacoBaHuns. VIMEHHO 9TO M xapakTe-
PU3YOT 06BbEKTUBHBLIE haKTOPbI yNpaBreHus. YnpaBneHne, NocTpo-
€HHOE TOJSIbKO Ha UCMNONb30BaHNN OO BEKTUBHBLIX 3aKOHOB, He 0b6s3a-
TeNbHO OKaXXeTCcH yCnewHbIM UIn 3 EKTUBHBIM.

YnpaBneHue - 310 Bceraa paborta ¢ nwoabMn, B3aMMOOENCT-
BMe paboTHUKOB B YCIOBUSIX NPOTMBOAENCTBUS UX WHTEPECOB WU
LeHHocTen. YenoBeKk - 3TO MNOCTOAHHAsA AUMHaMMUKa HaCTPOEHUN,
MbICINIEN M YYBCTB, N3MEHEHNA CO3HaHus. He B Mepy o6bekTuBuaun-
pOBaHHOE YynpaBfeHne MOXeT MPeBPaTUTLCA B TEXHOKPATUYECKUN
noaxod, Npu KOTOPOM UCHe3aeT YernoBeK, a CYLLEeCTBYHT TOJIbKO
eaVHNLblI 06BEKTUBHBIX NpoueccoB. TONbKO dnykTympylouiee cove-
TaHne 06BEKTUBHBIX U CYOBHEKTUBHLIX (DAaKTOPOB yNpaBfieHUss MOXET
UMETb HacTosAwmn ycnex. MMBKOCTb U aganTUBHOCTL YrpaBrieHus,
NMOMMMO BCEro NpoYero, 03Ha4yaeT U ryKTyaumo codeTaHus cyob-
E€KTUBHbIX N 0OBHEKTUBHBIX pakTOpOB ynpasneHnd. Ho Toraa BO3HU-
KaeT BONPOC: CyLeCTBYyeT NN onTumaribHoe coyeTaHue? [Ans kax-
OOW opraHMsauum B OTAENbHOCTU, ONA KaXaoro arana, a uHorga v
OS5 KaXXOoro MOMEHTa ee pa3BUTUA CYLLECTBYET CBOE COYeTaHue.
Bbibop ero yxoant B NOHUMaHWEe UCKYCCTBa ynpasrieHus [24].

B ocHoBe ntobon Hay4yHOW KoHUenuuu, KoTopas aasana 6ol
OOCTaToYHO rnybokoe ob6bsAcHeHMe Npobrem 1 ABeHUn U NO3BONS-
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na 6bl eMy OpraHM3oBbIBaTb CBOK AEATENbHOCTb C MakCUManbHbIM
3 EKTOM, HAXOAUTCSA KOMMIIEKC TEOPETUYECKMX NOSNOXEHUN, KOTO-
PbIA MU COCTaBNSAET MOHATME TEOopUU. TeopeTUvecKne MNOoNOXEHUS,
obnapgatowme onpedeneHHbIM YpoBHEM abcTpakumm n obobueHus,
Yyawie Bcero qoopmMynupyroTcs B BUAE 3aKOHOB, 3aKOHOMEPHOCTEN U
NPUHLKMNOB, OTpaXalolmx OOBbEKTUBHbIE CBSA3M SAIBMIEHUIA, COCTaB-
nawmx npeamMmeT Haykn (puc. 6).

MeHeoKMeHT ABNAeTCs He TONbKO 00NnacTblo AEATENbHOCTH,
no 1 obnacTblo 3HAHWI, HAKOMNJEHHbIX NPaKTUKON, 0606LEeHNEM KO-
TOpbIX 3aHUMaeTCs Teopusi MeHeokMeHTa. PasButue teopun, yr-
nyénsawowen noHMMaHMe MeHeIKMEHTa, CnocobCTByeT CoBepLUEH-
CTBOBaHMIO MpakTuku. HamsbICLMK ypOBEHb NMOHUMAHUSA CYLLHOCTU
SIBMEHUSA OTpakaloT OOBbEKTUBHLIE 3aKOHblI M 3aKOHOMEPHOCTU, YC-
TaHaBNUBAaOLIME CBA3N MUX CBOWCTB M XapaKTEPUCTUK. Y4YeT 3TuUx
CBSI3EM M CMNoOCOOCTBYET COBEPLUEHCTBOBAHUIO MPAKTUKU MEHEeOX-
MeHTa [25].

MeHemKMeHT cornacoBbiBaeT AeATENbHOCTb NOOYUHEHHbIX Ha
OCHOBE BeayLlen pofin UX 3KOHOMUYECKMX MHTepecoB. Cneposa-
TenbHO, TEOPETUYECKYIO OCHOBY MEHEPKMEHTA A0SKHbI COCTaBNATb
3aKOHOMEPHOCTK, Onpeaensolmne Takoe corflacoBaHue, nHadve ro-
BOPSl, OTpaxawlme 0ObeKTUBHbIE CBA3M TaKOro cornacosaHus. Bece
SBMEHNS NMOAYMHSIOTCA 3aKOHaM, OTpaXkaloWMM UX CYLUHOCTb, rry-
OGMHHbIE NpPOLECChl CYLLECTBOBaHMSA W nposierieHusa. 1o gencreuto
3aKOHOB Mbl OLIEeHMBaeM cneunguky aBreHnn. 3akoHbl MEHE)KMEH-
Ta OTpaxarT OObEKTMBHbIE CBSA3N BO3HWKHOBEHUSA, (PYHKLMOHUPO-
BaHMA M pasButna opraHusauun. OHM onpeaensarT CTPOEHUe,
dYHKLUMOHNPOBAHME N pa3BUTUE CUCTEMbI MEHEOKMEHTA,

Yenopek: ReATeNbHOCTD —
cnocod cyuecrsosania

{ Harepeen J [ LewnocTn ] l Moruse ] { MorpeGaocTa I
1 |
Y Ynpasnenne - &
Muasenayanvaas | | coeundmvecknit | CosmecTnan
JICATCABIOCTH “loua acaTeaniocta| ACATCABNOCTE
4CI0BCKA
» - = Peaynsrar —
Llean seaneficrens - | MenesxmenT ~ poaneiicTene o :
= - > Pl COITACOHARKOCT
VETPEMIEHHOCTD HA AeATENBHOCTS Moaei
s IENTeALHOCTH
|
Y Y Y
Moaxoam " 3AKOHOMCPHOCTH &5 Mpurunne
K Menejusneny e Mene/okMera = MEHE,USMENTA

32



Puc. 6. 3aKkOHOMEpPHOCTU M NPUHLMUNBbI B KOHLENUUn me-
HeKMeHTa
XapakTepuayT CywecTBeHHble (Heobxoaumeble), ycTtonymsble (no-
BTOpStOLMNecd), oObeKTUBHbIE (HE3aBUCUMbIE OT CO3HAHWUS) CBA3U
MeHeKMeHTa. 3aKOHOMEPHOCTU OTpaXatT obLume TeHOEHUUUN U3-
MEHEHUSI BCEX SIBMIEHUN, XapaKTEPUIYIOLNX MEHEOKMEHT. DTO Nu-
60 COBOKynHoe AencTBMEe 3aKOHOB, SIMOO OOCTYMNHLIA YPOBEHbL MO-
HUMaHUS CYLLIHOCTU siBfeHus, NMbo 1 1o 1 gpyroe. He yrnybnssce B
NOSIEMUKY O COOTHOLUEHUM MOHATUI 3aKOHA N 3aKOHOMEPHOCTU, YC-
NOBUMCSl CYMTaTb, YTO (PYHKUMOHMPOBAHME WU Pa3BUTUE MEHEOX-
MEHTa, Mesd CBOM OCOBEHHOCTU U TEHOEHUUU, NMOAYNHAKTCA Oen-
CTBMIO OnpefeneHHbIX 3aKOHOMEPHOCTEN, KOTOPblE HE MCKMNYaloT
NOHMMaHMS 3aKOHOB MEHEKMEHTA.
MpuHUMNBbI MeHeaKMeHTa

3aKOHOMEPHOCTN MEHeL)KMEHTa AEUCTBYKOT HE MO OTAENbHO-
CTW, @ B CBOEW COBOKYMHOCTU. OTO OYEHb BaXKHOE MOSIOXKEHME U OIS
Haykn, N Ona npakTuku MeHempkmeHTa. Baavmopencrteme 3akoHO-
MEPHOCTEN OTpa)KaeT CyTb BO3MOXHOCTEN MEHEXKMEHTa U CrOX-
HOCTU MX UCMNOSb30BaHNA B NpakTUYecKon aesatenbHocTu. cnonb-
30BaHME 3aKOHOMEpPHOCTEeN npegnonaraeT yvyetr ux TpeboBaHun B
NpPakTU4eckon aesatenbHoCcTU. [JencTBnus MeHeaxepa AoSMKHbl COOT-
BEeTCTBOBaTb TPeOOBAHUAM 3aKOHOMEPHOCTEN HACTONbKO, HACKOMb-
KO 9TO MNO3BOSIAKOT €My OnbIT, NPOdEeCCMOHanNnM3M WU MUCKYCCTBO.
Henb3sa B3neteTb, HEe MMEs KPbIIbEB, HO 3Has 3aKOHbl OU3UKWN,
MOXHO MNOCTPOUTbL NeTawwun annapat. Henb3s ynpasnate ges-
TENbHOCTbIO NIOAEN, HE NPEACTaBIiss, HA KakoM OCHOBE W KaKuM
obpa3omM MOXHO corfacoBbiBaTb UX AENCTBUS, HE 3HAS 3aKOHOMep-
HOCTEN ynpaBfeHna N He yyuTbiBas Mx gencteme. Ho 3akoHomep-
HOCTU MeHe)KMeHTa AeNUCTBYIOT B COBOKYMHOCTU BCEX 3aKOHOB CO-
LiManbHO-3KOHOMMYECKOW CUCTEMbI, U 3TO YCNOXHAET npobrnemy mx
NCMNONb30BaHNSA, KOTOPOE HEe MOXET OblTb OTOPBAHO OT SKOHOMMUYE-
CKMX, coumarbHbIX U OpPYrux 3aKoHOB [26].

dopmbl UCMONBb30BaHNA 3aKOHOMEPHOCTEN MOryT ObiTb pas-
nn4yHbl. OHK BKIOYAKOT onpeaeneHne NocneacTBui pasnmyHbIX sB-
NEeHnn, BblpaboTKy NPUHLMMNOB, OrpaHNYeHni, y4eT bakTopoB ycne-
xa, dopMynupoBaHMe pekoMeHgaunn, a Takke pas3paboTKy nokasa-
Tenen, pacyeTHbIX bopmyn, MeToauK, oueHoK. Ho HaumMHaeTcsa umc-
Nnonb30BaHNe C MPaKTUYECKOro MOHMMaHUA MNPUHLUNOB MeHeOX-
mMeHTa. OHM ABNAKTCA CPEeACTBOM MPAKTUYECKOro MUCMOSib30BaHUSA
3akoHomMepHocTen. OCOBEHHOCTb MPMHUMMOB 3aKmo4aeTca B TOM,
YTO OHW OTpaxakT NOTPEOHOCTb COBOKYMHOrO, COBMECTHOMO WUC-
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NoNb30BaHUSA 3aKOHOMepHOCTeN. MpMHUMMBLI Kak OCHOBHblE MpaBu-
na, opmynmpyemble Ha OCHOBE OOBLEKTMBHbLIX 3aKOHOMEPHOCTEWN,
OLEHKe CUTyauui, NOHMMaHUSA Npobnem, ABNATCA rMaBHbIM dak-
TOpPOM, ONpeaensloLLnM OeaTeNbHOCTb MeHeaxepa.

[MpeacTaBneHHas Ha pUc. 7 CXxema OMNUCbIBaeT UCKYUTENb-
HOoe pasHoobpasne NPUHLMNOB MEHeA)KMEHTAa: Hay4Hble U nparma-
TUYyeckne, obLUMe M 4YacTHble, PYHKLMOHANbHbIE U KOMMIIEKCHbIE,
OpraHn3aLUWoHHbIE U METOAONOrMYecKMe, NPUHLUMBI OrPaHNYEHNI U
NPUHLMMbI
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Puc. 7. Knaccudumkaumsa npuHUMNOB MeHe)KMeHTa

YCTAHOBOK, [MaBHble U BTOPOCTEMNEHHbIE, CUTYaLMOHHbIE N MO-
CTOSIHHbIE, XXECTKMEe U MArkne, coumasibHO-aKOHOMUYECKME U opra-
HMU3aUNOHHO-TEXHMYECKME, NpobneMHble U LeneBble. Bolgenum oc-
HOBHble MPUHLUUNLI, onpeAenAawWme HayydyHbIM noaxod K me-
HeKMEHTY U oTpaxawlme TpeboBaHNA ero o6 bLEKTUBHbIX 3a-
KOHOMEPHOCTEMN.

1. MpuHyun op2aHu3ayuUoHHO20 OhopMIIeHUs (PYHKUUO-
HaJlIbHO20 U [OJIHOMOYHO20 pa30esiIeHuUsi ynpaesieH4YecKol
dessmenbHocmu. Takoe pasgerneHne MOXEeT Npou3onTn Hedop-
ManbHO. Ho gns ctabunbHOCTU ynpasBfieHUst OHO TpebyeT opraHu-
3aUMOHHOr0 3aKpenneHusa pernameHTamm, HopmatMBamm, OTBETCT-
BEHHOCTbI0. OTO NpeaoxpaHsaeT OT BeCCUCTEMHON N XaoTUYECKOM
dnykTyaumm OyHKUMIA 1 NOSIHOMOYMIA, NOBbILAET OTBETCTBEHHOCTb
N co3gaeT yCcroBua peanu3auum ynpaBneH4Yeckon eaTeNlbHOCTH.

2. llpuHyun coyemaHus ¢hopmasibHO20 U HeghopMasibHO-
20 ynpaesieHusi nNpu3BaH orpaHndnMBaTb TEHAEHUUN W3NULLHEN
dopmanusaunn ynpaeneHnd, co3garLlen onacHocTb ero dropokpa-
TM3auumn, a Takke yunuTbiBaTb (pakTopbl Nngepcraa, 6naronpusatHoOm
coumarnbHO-NCMXoIorMyeckon atmocaepsl [27].

3. lpuHyun OenezaupoeaHusi NMOSIHOMOYUU cnocobcTeyeT
CO34aHUI0 HaUmMy4lwunx YCroBuMrh MNpodecCUoHanbHOro peLleHus
npobnem, pasrpyske MeHemXepoB, PasBUTUIO MHULMATUBbLI, MOBbI-
LLUIEHMIO OTBETCTBEHHOCTU. OTO NPUHLUN Noncka adhdPEKTUBHON LEH-
Tpanusauum ynpasneHus.
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A. lNMpuHyun uHmMezpayuu rnpoyeccoe yrnpassieHuUs 3aKnio-
YaeTcsa B perynmpoBaHMn Mepbl Y4acTusl, BblpaBHMBAHUN Harpy3ku,
onTMMM3auumM cBaAsen, IPPEKTUBHOM UCMNONb30BaHUM PECYPCOB,
OOCTUXXEHUN CUHEpreTndeckoro adpekta COBMECTHOW OEATENbHO-
CTW.

5. MpuHuyun mMomueauyuu OJOesimenbHOcMU. YnpaBneHue
MOXeET BbITb YCTONYMBO YCMNELUHBbIM TONBKO B TOM Cliydae, eCinn OHO
onupaeTcd Ha NO3UTUBHbIE MOTUBbLI AEATENbHOCTU YernioBeka (UHTe-
pecbl, LEHHOCTN, YCTaHOBKM M Np.). OnaceHusi, cTpax, HENPUA3Hb,
MaHUNynMpoBaHMe CO3HaHMEM, ODOnblUueHMe obellaHns MK, UCKa-
XEeHue cutyaunmn He OaroT JENCTBUTESTIbHOIO U YCTOMYMBOIO adhdek-
Ta ynpasneHus.

6. lMpuHyun y4acmus e ynpaeJsieHuUu cozdaem atmocdepy
AemokpaTuama, AoOBepUst, NO3BOSISIET UCMONb30BaTb KOMNEKTUBHbLIN
pa3yM, MOHATb MHTEPECHI, TOYHEE U OOBLEKTUBHEE OLIEHUTL CUTya-
uuto. Mcnonb3oBaHne 3TOro nMpuHLUMNA NoBbIWAEeT ynpaBrisieMOCTb,
WHMUMATUBHOCTb NepcoHana, CaMoCTOATENbHOCTb WU NOUCK CPeacTB
ynyJeHuns paboTol.

7. lMpuHyun pazeumus. YnpasneHne Bcerga LOMKHO ObITb
OPUEHTUPOBAHO Ha pa3BUTUE, KOTOPOE orpenensieT crparernde-
CKUN XapaKkTep ynpasrfieHus, ero LesfieyCTpeMsneHHOCTb N nepcnek-
TUBHOCTb. Pa3BuTume - 3TO CTpeMrieHne K HOBOMY KayecTBy.

8. lMpuHyun Hay4YyHOCMuU U UcKyccmea ynpaeJsieHusi Tpeby-
eT pa3paboTkm n peanu3aunm NpakTUHYECKON KOHUenuum ynpasne-
HUSI, NOCTPOEHHOW Ha OCHOBE WCCeAoBaHUW, UCMNONb30BaHUS Ha-
YYHOIrO MHCTPYMEHTapusa. HaydHbin nogxod OOMKEeH OOMNOMHATLCA
NMCKYCCTBOM YnpaBrieHusi, KoTopoe TpebyeT COOTBETCTBYIOLIMX YC-
noBun.

9. MNMpuHyun GuHamu4yHOCMU U adanMmueHOCMuU cucmemabl
ynpaesieHuUsi. TN KayecTBa ONpPenensitoTCa Kak opraHusauumen
yrnpaBreHus, Tak U XapakTepucTukamm nepcoHana. ATO MNpuUHUMN
CBOEBPEMEHHON MOAEpHM3aUUN ynpasneHnsa no noTpebHOCTSAM
YHKLUMOHNPOBAHMA U PasBUTUS COLManNbHO-9KOHOMUYECKON CUC-
TeMbl (0O6beKTa ynpasneHus).

10. lMpuHyun 3KOHOMUU 8peMeHU & npoueccax yrnpasrsie-
Husi. Bpemsa sBngeTca rnaBHbIM HEBOCMOMMHUMbIM pPecypcom. -
dEeKTMBHOCTb €ro MCcnorb3oBaHusi obecneuMBaeT U pauMOHanb-
HOCTb OpraHusauuu ynpasneHus, U pUTMUYHOCTb PaboThbl, N NpPO-
doeccroHannam nepcoHana, u Ka4ecTBo peLleHNN.

B pasHble nepuoabl pa3BuTUS HaykKU N NPAKTUKU MEeHELKMEH-
Ta PpopMynMpoBanucb pasnunyHble NpuHUMNbl. Takum obpasom, oc-
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HOBHbIE NMPUHUMMNbI MEHEXKMEHTA OTPaXaloT HE TONbKO NOHUMAaHNEe
3aKOHOMEPHOCTEWN, YPOBEHb HAY4YHbIX 3HAHUW, HO N MpPaKTU4ECKME
yCrnoBus MeHe>KMeHTa [28].
MecTo Teopuu MeHe)KMEeHTa B CUCTEMEe COBPEMEHHbIX
3HaHuUMN

O6bekTOM MEHEeMKMEHTA ABMAETCS LeneHanpaBneHHas aes-
TENbHOCTb YernoBeka. Kak yxe He pa3 oTMe4ariocb B HaCTOALEM
Tpyde, UMEHHO A1 cornacoBaHUsA 3TOW OeATeNbHOCTU N NpuaaHns
en obLiero ueneBoro HamnpaefeHUs HEoOXOANUM MEHEOKMEHT, U
CYLWHOCTb €ro 3akfitoyaeTcsl B TeX OOBbEKTUBHbBIX CBA3SAX U 3aBUCK-
MOCTSIX, KOTOpble OTpaXaloT OTHOWeEHUA MeHemxkmeHTa. OTHoLlle-
HUST MeHe)KMeHTa BO3HMKalT B Mpouecce BO3OENCTBUA Ha Oes-
TenbHOCTb Nogen. Yenosevecknin doakTop onpeaensieT He TOJSIbKO
BO3MOXHOCTb, HO U LEenb N cpeacrtsa 3Ttoro Bo3gencteus. dudde-
peHuuaumsa U uHTerpaumsa 3HaHuM HeobXxoauMbl TEOPUM MEHEOX-
MEHTa, Kak 1 nobon gpyron Hayke. Ho nx koHuentyansHoe odopm-
neHne CTpPoOUTCA Ha OCHOBE B3aUMOAEWCTBUA  COLMANbHO-
9KOHOMWYECKNX HayK, OO OHW OTpakatoT MOSIHbLIM KOMMMEKC MHTe-
PEecoB 1 MOTMBOB OEATENbHOCTU Ntoaen. Tak BO3HMKaeT npobrnema-
TMKa MEHeKMeHTa, T.e. COCTaB U CTpyKkTypa ero npobnem. OHa
opuryHanbHa W €OWHCTBEHHA B 9TOM CUCTEME coumarnbHO-
9KOHOMUYECKNX N OpraHM3auUnOHHbIX 3HaHUN.

MoXHO ckasaTb, YTO Teopusa MeHemKMeHTa Bblaenunacb u3s
COUManbHO-9KOHOMUYECKMX HayK, HO WUCMbITbIBAET WX BIUAHME.
[(MaBHbIMU U3 3TUX HayK ABMISAOTCHA 3KOHOMUYECKas Teopud, Coumno-
norusi, MNCUXonorusi, Teopust opraHuMsauumu, KpaTtonorusi (Hayka o
BnacTtun). lgen Kaxxgon m3 9TUX HayK B TEOPUM MEHEIKMEHTa pac-
CMaTpMBalOTCA B MPUITIOKEHUM K YnpaBfieHYEeCKON OeATeNnbHOCTU
Yyenoseka [29].

B TO Xe Bpemsi Teopuss MeHeIKMEHTA TECHO CBA3aHa C KU-
BepHeTnkon U MHGopmaTUKon. OHM UrPardT BaXKHYK POSb B MOHMU-
MaHUN TOro, Kak (bOpMUPYIOTCH CBA3U U (PYHKLMOHUPYIOT KOMMYHU-
Kaumn. 3a OOBOMbHO 3HAYUTENbHLIM NEepuoa pPasBUTUA U3 Teopuun
MEeHe)KMEeHTa BblAENUIoCb MHOXECTBO crneumanbHbIX 3HaHUN, OT-
paxawuwmx pasHoobpasHble Npobnembl pasBUTUS, KaK camoro me-
HeMKMEHTa, TaK 1 ero obbvekTa - opraHm3auun. 3To crneunanmnanpo-
BaHHblEe 3HAHUS O TUMax MeHeLXKMEHTAa, pacLLMpPSIOLLNE BO3MOXHO-
CTN 3PPEKTUBHONO MEHEMPKMEHTaA W yrnybndawowmne Hawu npea-
CTaBlieHMs O peanbHbIX Npoueccax ero pasBuTua - cTpaTterm4eckmin
N UHHOBALMOHHbBIN MEHEKMEHT, KpeaTUBHbIA N 3KOSNTOrMYEeCKNn me-
HEePKMEHT, ynpaBneHne Ka4eCcTBOM U ynpasrieHne 3HaHNAMN U MHO-
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rme gpyrue. Ha aTtom pasBuTne Teopum MeHeXMeHTa He OCTaHaB-
nuBaetcda. B Oygyuwem 6yoetr npoucxoouTb Kak TpaHcdopmauums
obuien Teopun (MU3MEHEHNE NPUOPUTETOB B CTPYKTYpe 3HaHWUN, Me-
TOAOSI0MMS UCCNefoBaHUN, HOBbIE NMPUHLMMbLI MHTErpaunmn 3HaHuUm u
ap.), Tak u yrnybneHne 3HaHun B obnactn gmdpepeHunpoBaHHbIX
pasfenos TeOpUN MEHEIKMEHTA, B YaCTHOCTU B ynpaBfieHUN n3me-
HEeHUAMN K Npeobpas3oBaHUAMU, YNPaBEHUN pUCKamMu, yrnpasrneHnm
pas3BuTUEM U Op.

Teopuss MeHeXXMeHTa - ofHa U3 caMblX OMHAMWUYHbBIX HaykK.
CTpemMuTesnbHble N3MEHEHUSI B 9KOHOMUYECKNX YCNOBUSAX pa3BUTUS,
ONacHOCTb Kpu3ncos, rnobanusauns 3KOHOMWUKW, COBPEMEHHbIE U
ByayLume KOMMYHUKaLMOHHbIE BO3MOXHOCTM CTaBAT Nepen Hen Ho-
Bble NpobrieMbl 1 BbI30BbI, TPEBYIOT €e UHTEHCUBHOIO pasBUTUSA.

MUHTpa - " nHppameHeOKMEHT

YnpasneHne counanbHO-3KOHOMUYECKOW CUCTEMOWN (OpraHu-
3aumen) npegnonaraeT ynpasneHue, Kak BHYTPEHHMMU rpoLecca-
MW, TaK U B onpefesieHHbIX rpaHuuax BHewHumu. Ecnn nonpobo-
BaTb NpeacTaBUTb OOBLEKT MeHelKMeHTa rpadpuyecku, To ero rpa-
HUUblI cregyeT pucoBaTb pasmbiTbiMK. [Ona nwobon coumarnbHo-
9KOHOMMYECKON CUCTEMbl BHELLHWE npoLeccbl MoryT ObiTb OTAa-
NEHHbIMM 1 BAVXKanNWKUMK, ynNpasBfsiEMbIMM U YCITIOBHO Yyrnpasrsde-
MbIMW, MOryT BbITb M abCONOTHO HeynpaBnsemMbiMn. Bnpoyem, T0O
Xe camMoe MOXHO CKasaTb M O BHYTPEHHUX Mpoueccax, pasnuuve
NUWb B TOM, YTO MX YNPaBfsieMOCTb Bbille U KONM4eCcTBO GornbLue.
OTO onpenensieTcs CUCTEMHOW LeNOCTHOCTLIO OpraHu3auun.

Boobuwe, peanbHOCTbIO MeHeMKMeEHTa sBNSEeTcsa TO 0bCcTos-
TeNbCTBO, YTO HC BEC MPOLECCHI, KOTOPbIMU Mbl XOTenu 6bl ynpas-
NATb, ABAATCA U MOryT BbITb yNpaBfseMbiMU. TO OTHOCUTCA Kak K
BHYTPEHHUM, TaK U K BHELUHUM rpoueccaMm (PyHKUMOHMPOBAHNA U
pasBuTUa opraHusaumui. BHelwwHue npoueccbl ToXe >KenaTesibHO
caenartb ynpasfiieMbIMU, U YACTO MeHeXep npeanpuHumMmaeT ans
9TOro onpefeneHHble yCcunusl, Hanpumep, npoasuras ToBap Ha
PbIHKe, co3gaBada obLlecTBEHHOE MHEHME O hnpme n ee ToBape, O
MUCCUN PUPMbI U T.4.

BeccMbICNeHHbIMM  OKa3bIBalOTCS XKenaHus ynpaensTb MNpo-
Leccamn, KOTOpble MO CBOEMY XapaKTepy He MOryT ObiTb ynpas-
naembiMn. Takoe ynpaeneHne npencrasnser cobon nycroe uc-
nosfib3oBaHMe pecypcoB. [103TOMy B ynpaBfeHUM OYEHb BaXHbIM,
OKasblBaeTCs, OTAENATb YynpaBnsemble npouecchbl (BHEWHWe W
BHYTPEHHME) OT HeynpaBnaeMblX (BHELWHUX U BHYTPEHHUX). Hanpu-
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Mep, HEBO3MOXHO YNpaBnATb KIMMAToM W norogon (No KpamHew
mepe, noka) [30].

CnepnyeT pasgensTb NOHATUS «y4MTbiBaTb B YrpaBrieHUn» u
«ynpaBnATb». BHyTpeHHUMM npoueccamm HeobxoanMo ynpasnATb,
a f6onbly 4YacTb BHELUHWX MPOLECCOB HEOOXOAMMO YYUTbIBATb.
MeHeokep HEe MOXET Ha HUX BO3gencTBoBaTb. [Ana 3TOro y Hero
HEeT MOSTHOMOYUI, PECYPCOB U MPAKTUYECKMX BOSMOXHOCTEN.

Ho BosgencTene MoxeT 6biTb HedopmaribHbIM, U1 OHO UMeeT
bonbLlon apceHan cpeacTts. Beab He BcsAkoe BO3OenCTBUE onupa-
eTca Ha opmanbHble nofiHoMounda. M nonHoMounst mMoryT ObiTb
HedopMmanbHbIMWU. BO3MOXHOCTb BO3OENCTBUS HA HEKOTOpble
BHELUHMEe NpoLecChbl NoATBepXX4aeTcs pearilbHOW MpakTUKoOW ynpas-
neHusi. JTO He UCKMKYaeT yvyeTa, B TOM YMCre BHELWHMX obcTos-
TenbcTB. Kpome TOro, MHOrme BHELLUHME MPOLIECCHI TaK CBsi3aHbl C
BHYTPEHHMUMMU, YTO ynpaBfieHMe BHELUHMMW NpoLeccamm CTaHOBUTCS
NPOCTO OY4EBUAHBLIM N HEOHXOAUMBIM.

MeHexepy He HaO CTPEMUTLCA yNpaBnsTb BCEM U BCH, Ha-
OO0 XOpOoLWOo ynpaBndaTb TEMU MnpoLeccamMn, KOTopble onpeaenstoT
OOCTWXKEHWE uenn N [BndalTCA rmaBHbIMWU. Hantu v yBuaeTtb aTu
NPOLIECCHI U ABNAETCA UCKYCCTBOM YyrnpasBreHus. Kpome Toro, BaxXHO
NMOHATb, KAKOro TUna BO34enNCTBUE onpeaensieT HanbonbLUMIA ycnex
B ynpasneHun 3TUMK npoueccamu - npsimoe UM onocpenoBaHHoe.
HeobxoanmMo HamTU COOTHOLLEHWE NPUOPUTETOB BHELUHUX U BHYT-
PEeHHNX YyrnpasfiseMblX npoueccosB. [lpuoputeT - 3TO BblaereHue
BPEMEHN, aKUEHTUPOBAHME U KOHLIEHTPUPOBAHME BHUMaHUS, MOUCK
npobnem, anddepeHumnaums nHbopmMauum No KPUTEPUSAM BHELLHEN
N BHyTpeHHen [31].

COOTHOLLEHME MPUOPUTETOB MOXET MEHATLCA B 3aBUCUMOCTU
OT KOHKPETHbIX CUTyauun, opraHnsaummn ynpasneHus (pacnpegene-
HUS OYHKLMI), PONIEBON CTPYKTYPbl AEATENBbHOCTU MeHemkepa. Ho
eCcrnn MeHeXep He KOHTPONuMpyeT U He oueHMBaeT COOTHOLLUEHUS
9TUX NPUOPUTETOB, OH MOXET BBECTU OpraHM3aLmio B ONacHYH 30HY
KPU3NCHOro pasBuTUs, KoTopast OyaeT cneacTBUEM YNYLLEHUN, He-
OO0OLEHKM TeX UMM MHbIX NPO6nemM BHYTPEHHErO U BHELLHENO Xapak-
Tepa.

B cooTtBeTCTBMM C BbllLECKa3aHHbIM OQHOW N3 XapaKTePUCTUK
MeHeIKMeHTa MOXeT ObITb couveTaHume WHdpa - U UHTpamMeHen-
XMeHTa. OHO B 3Ha4YMTENIbLHOM Mepe onpeaensieT ycnex ynpasne-
HUs. M3BeCTHbl cny4dau, Korga MeHeokep 4Ype3MepHOo yBrieyeH
BHELLHUMWN ddaKTopamMu pasBUTUS OpraHu3auum n npu 9ToM yrycka-
eT U3 Buay MHorme BHyTpeHHMe npobnembl, KOTOpble HaKannBeatroT-
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CcA N 0BOCTPSATCA A0 KPUTUYECKOM MacChl U B NocreayroLem npe-
BpawaTcsa B Kpuauc. BosamoxHO n obpaTHoe - UrHopupoBaHue
BHELWHMX npobnem yxyguaeT MOMOXEHNe opraHu3aumm n Takke
obocTpsieT ee Npodnemsi.

NHorga B cuctemMe ynpaBneHna BO3HUKAET YETKoe pacnpege-
neHne NOSTHOMOYUM U (PYHKUMA: TON-MEHEKEP - NEPBOE NULIO CO-
cpenoTounmBaeT CBOK OeATeNbHOCTb BO BHELLHEN cpede, ero rnas-
Has 3agaya - UHPpPaMEHESKMEHT, a ero nepBbIN 3aMecTUTENb Un
BULE-NPE3NLEHT CneauT 3a BHYTPEHHUMN npobnemMamun. Takoe pas-
geneHne He abconoTM3NpyeTcs, HO noaaepxmBaetcs Ana acdpek-
TMBHOrO ynpaereHusi. B HeM nposiBNgeTcs coyeTaHue MHTpa - U
NHPaMeHe)KMeEHTa.

dakTopbl, onpegensolwme coyetaHue uMHopa - U UHTpa-
MeHemKMeHTa:

1) TMN BHYTPEHHEN opraHudaumn gestenbHocTn. OH TpebyeT
OonbLIEro UNM MeHbLEero BHAMaHNA BHYTPEHHMM npobriemam;

2) cTpaTerusi pasBuTua U COOTBETCTBYIOLLAA €N AMHAMUKA U3-
MEHEHUN. [MporHo3unpoBaHue TEeHAEHUUN couunanbHo-
9KOHOMMYECKOIr0 N Hay4YHO-TEXHUYECKOrO pa3BUTUS;

3) aHanuM3 COCTOSHUA YNpaBliieMON CUCTEMbI, CUSMbHLIX W
cnabblX CTOPOH, Yrpo3 U KPUTUYECKMUX (PaKTOPOB ee pa3BUTUS;

4) kBanudukauma nepcoHana u MeHeoxepa;

5) MHpopMaLnoHHoe obecneyeHne MeHeXKMEHTA;

6) meTogonorua uenenonaraHus n paspaboTkn peLleHnin.

Mo nepBbiM ABYM hakTopam BO3HMKaeT npobnema - 6onblue
WM MeHbLle BHUMaHUS yAOensaTb OUEHKe U perynmpoBaHui0 BHELL-
HEen cpedbl, W3Yy4EeHUO  TeHAEHUMW  pblHKa, couuarbHO-
nonmMTmnyeckomn obctaHoBku [32].

B HacToAWwMM MOMEHT BHELWHAA cpefa sBnseTca ans nobon
opraHuMsaumn MOCTOSAHHLIM WUCTOYHUKOM MpPO6SieM - KOHKYpPEeHLMs,
B3anMOAENCTBME cripoca 1 NpeanoXeHus NPoayKUMn u ycryr, KoTo-
poe onpenensieTcs pbiHOYHbIMK npoueccamn. CnocobHOCTb U BO3-
MOXHOCTb npucnocabnmeaTtbCs K 3TUM npobrnemam xapaktepusyet
Ba)KHEMNLIME CTOPOHbI XU3HEOEATENbHOCTU OpraHM3auumn 1 ycnexa
MeHemKMeHTa. CerogHs 370 - YCNOBUE BbPKMBAHUS U Pa3BUTUS.

BmecTe ¢ TemM opraHmsauus He TonbKo npucrnocabnueaeTcs K
N3MEHEHNAM BO BHELLUHEN cpefe, HO 1 cama BNUSIET Ha U3MEHEHUS,
KOTopble B Hen npoucxogaTt. Ecnmn aT1o BnvMsiHMe ocyluecTBnsaeTcs
LierieHanpaBneHHo N Co3HaTeslIbHO, TO 3TO - ynpaBfieHWe BHELUHEN
cpenon. Hanbonee sipkO 9TO MOXHO HabngaTb B Crnyyasix 3Koso-
rMYecKoro MeHeKMeHTa, nabnuk punenwHs3, mapketuHra. Bece aTo -
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OEeNCTBUA MO CO3daHUD onpedesieHHOW, B npegenax BO3MOXHOrO,
BnaronpnaTHOM onga opraHu3aumm ob6CTaHOBKM BO BHELUHEN cpefe.
JTioboe BO3gencTBME MMEET OnpeaerieHHyo HanpaBfeHHOCTb, UMe-
eT CyObeKT N 06BLEKT MEHEKMEHTA, BCerga CyLLeCTBYHOT UCTOYHUK
N NPUEMHUK BO3OeNCTBMA. HanpaBneHHOCTb BO3L4ENCTBUS MOXET
oTpaxkaTb NMMOO cyrybo BHyTpEeHHME Npobnemsbl, Mbo BHELLHME.

NHppamMeHeIKMEHT UMEET KakK MOSIOXKUTENbHbIE XapakTepu-
CTUKW - cOo3hQaHne nMuapka opraHusauuun, NpoABMXKEHWE ToBapa Ha
PbIHKE, MPOTMBOAEWUCTBME KOHKYPUPYIOLIMM OpraHu3auusm, Tak u
oTpuuaTenbHble - NOAKYN YMHOBHUKOB, SKOHOMWYECKUA LLUMMOHAX,
NOLKIMIOYEHME K HYY>KON KOMMBbIOTEPHOM CETN.

B npoueccax MeHemkmeHTa npoucxoaut obocobrneHue cuc-
TeMbl W, cnegoBaTenbHO, BO3HUKAET YCMOBHOE pasferieHne ee Ha
BHELLUHIOK N BHYTPEHHIOK cpeay. Ho ecnun aTo Tak, TO MEHEXKMEHT
MOXHO paccmaTtpuBaTb B ABYX BuAax - yrnpaBfieHNE BHYTPEHHUMMU
npoueccaMmn 1 ynpasfieHMe BHEeWHUMMKU npoueccamu. MoXHO 3To
Ha3BaTb MHTpPa-n MHpPamMeHeKMEHTOM. /1 B TOM, n B OpyromMm cny-
Yyae uMeeTcsa onpegerieHHas cteneHb ynpasnsemoctn. O4yeBmaHo,
YTO B UHPpPaAMEHESKMEHTE YNpaBNAeMOCTb HWxe. B aTom ogHa u3
ero ocobeHHocTen. bonbwoe 3HavyeHne B UHMpPaMeHemKMEHTe
UMEET CINOXHOCTb BHelwHen cpedbl. OHa MOXeT ObiTb pasnnYHON,
HO OHa onpeensieT rpaHuLbl opraHM3auuun, ee NnoBeaeHNe N BHYT-
peHHne npoueccsl [33].

Mukpocpena BkntodaeT (pakTopbl, KOTOpPblE MOryT OKasblBaTb
Ha Hee NPSIMOe BO34ENCTBUE: KOHKYPEHTbI, MOCPEHMKM, NOCTaBLL M-
Kn, notpedbutenn, «KOHTakTHble ayautopum». OHa npeactaBnsieT
cobor COBOKYMHOCTb MOSIMTUYECKUX, IKOHOMUYECKUX, MPaBOBbIX,
TEXHOMNOMMYECKUX, coumnanbHO-KYIbTYPHbIX, NpUpoaHo-
reorpauyecknx n MexagyHapogHbix akTopoB, KOTOPbIE BIUSAIOT HE
CTONbKO HENocpeacTBEHHO Ha OpraHuM3auuto, CKOSMbKO onocpeno-
BaHHO Yepes BNMsHNE Ha BCIO ee MUKpocpeay.

Boo0OLue, pasgeneHme Ha BHELLHIOW cpefy U BHYTPEHHIOW HO-
CUT YCINOBHbIN XapakTep. OTa YCrNOBHOCTb OnpeaensieTcs rpaHuua-
MU OEeATENbHOCTM opraHmMsauun (ee suaom - ovpma, npeanpusatme,
Koprnopaumsi, XONAWHT 1 Np.) 1 NOSTHOMOYNAMM Ha ynpaBfieHne 3TON
aesaTenbHOCTbO. Tak, Ans nogpasaeneHns Kakom-nmbo opraHuaa-
LN BHELWLHEW cpedon ABMAKTCA ee Xe nogpasgeneHus, BbInos-
HAKOLWME ponb notpebutens, noctaswmka n np. MNotpedbutenn Bos-
OENCTBYIOT Ha OpraHuMsauuio nocpeacTtBoM TpeboBaHU CHMKEHUS
LieH, NOBbLILWEHUST Ka4ecTBa NPOAYKUNN UMK YCIyT, yrydlWeHns opra-
HU3auum obenyxmeaHma u 17.4. Ho opraHnsaumns Takke MOXET BO3-
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OencTBoBaTb Na 3TM TpeboBaHUS NyTeM MX y4yeTa U pa3bsCHEHUS
CBOEro OTHOLUEHUA K HUM, NYyTEM peKnaMbl UK Kaknx-nnmbo BCcTpeu-
HbIX NpeanoXeHun. NocTaBLWMKM TaKke MOryT OKa3blBaTb JaBrieHne
Ha opraHusaumio, HapyLlasa ycroBus NOCTaBKKW, BblABUras OOMOSHU-
TenbHble TpeboBaHMA, NOAHMMASN LieHbl Ha NMOCTaBsIEMYIO MPOaYK-
LINK0, CHWXKasa ce kadecTBO. OpraHm3aumsi MOXeT BO34AENCTBOBATbL U
Ha NOCTaBLUMKOB MOCPEACTBOM MX 3aMEHbl, eCnu MMeeTCsa Takas
BO3MOXHOCTb, [JOroBapuBasiCb O LieHax, KOHTPOJSIMPYS KavyeCTBO U
BbICTaBNAs BCTpeyHble TpeboBaHuA. NMocpeaHnkn nomoraroT B Npo-
OBWXEHUN U peanu3auuv npoaykuum, 3akyrnke pecypcoB, OKasaHuu
OONONHUTENBHbBIX YCNyr (TPaHCNOPTHbLIX, OPOPMUTENBLCKUX N Np.).
OHK MOryT ANKTOBATb CBOM YCITIOBUA B OTHOLLEHUN LIEH, KOMUCCUOH-
HbIX, TapudOoB, YyCroBM onnaTtbl U noctasku. OpraHnsauma xe mMo-
XeT Ha HUX BO3L4ENCTBOBATb Yepes3 BbIOOp NOCPeaHUKOB, YCTAHOB-
neHne BCTpeYHbIX TpeboBaHuM, co3gaHne onpeaesieHHbIX YCoBum
UX AeaTenbHOCTU. «KOHTaKTHble ayauTtopum» - 3TO pasfnyHble
BHELLHME opraHu3auuu, nposiBNsAKLME UHTEPEC K AAHHOW OpraHu-
3auumn 1 cnocobHble KakumM-nmbo obpasom BNUATb Ha ee AesTenb-
HOCTb. K HMM OTHOCATCH rocydapCTBEHHblE yypexaeHua (Hanoro-
Bble OpraHbl, MECTHas agMUHUCTPaUusa u np.), PUHaHCOBbLIE KPYrn
(6aHkn, cTpaxoBble KOMMNaHUW, MHBECTULMOHHbIE (POHAbI), KOHCan-
TUHrOBble, WH(OPMALMOHHbLIE W pPeKNaMHble (UPMbI, cpeacTsa
MacCcOBOMW MHGOpPMaLUK, OOLLECTBEHHbIE U PENUIMMO3HbIE OpraHn3a-
uum n np. [34].

B kayecTtBe OCHOBHbIX 0aKTOPOB Makpocpeabl MOXHO Bblae-
nuTb cneayoLne.

1. AKkoHOMuUYecKue ¢haKkmopbl - OTPAXKAKT COCTOAHUE SKO-
HOMMKM, MOKyNaTesibHY0 CNOCOBHOCTb HaceneHns, NHAMSAUNOHHbIE
NpoLUECChl, YPpOBEHb 3aHATOCTM U Ap. OT S3KOHOMUYECKOM 0BCTaHOoB-
KN 3aBUCAT CTOMMOCTb U [OCTYMHOCTb pecypcoB, 06bemMbl Npouns-
BOACTBA, Hanuyne npon3BoACTBEHHbIX MOLHOCTEN U paboymx MecCT.

2. lMonumuyeckue ¢haKkmopbl - XapaKTepusylT cTabusnb-
HOCTb MOMUTUYECKON OOCTAHOBKW, OTHOLUEHME OPraHoB BMACTU K
BGu13Hecy, npouecchl rocyaapCTBEHHOMO perynnpoBaHnst 3KOHOMUKMN.

3. [lpasoebie ¢hakmopbl - OTpaxXatoT 3aKoHOAATENbHY CUC-
Temy, KoTopasi CoOOEePXUT onpefeneHHble «npaBuna Urpbi» na pblH-
Ke.

A. Hay4yHO-mexHu4YecKue u mexHosioecu4eckue ghakmopsbli -
XapaKkTepusyT Hay4YyHO-TEXHUYECKUA MNPOrpecc, BO3MOXHOCTU 06-
HOBJITEHUSA TEXHUKM U TEXHOSTOMMN NPOUN3BOACTBA.
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5. CoyuoKynbmypHbie ¢ghakmopbl - 3T0 0bpasoBaHune, Kyrb-
TYPHblE Tpaguumm n obblban, gemorpadumsa, ncuxonorust obuiect-
BEHHOro noBeaeHuns1, CoLMOSOrns.

6. lMpupodHo-2eocpaghuyeckue hakmopsbl - KnMMmaTU4eckme
YCNOBUS, COCTOSIHWME OKpyXatowen cpeabl, AOCTYNHOCTb Cbipbs U
9Hepruu, Hanu4ne Jopor n NyTen coobLleHus.

7. MexdyHapoOHble haKkmopbi - NPEACTaBNAOT cOO0ON TeH-
OEHUMU N cOBbITUA B MEXOYHAapOOHOW XU3HU, BAUSIOLWME HA Mak-
pocpeay opraHu3auuu.

[MpsiMoe BO3OencTBME Ha BCe (PaKTOpbl Makpocpedbl OpraHu-
3aumnsa He MOXeT OKasblBaTb. XOTS ecnu peydb MOeT O KpynHom opra-
HU3auuun (TpaHcHauuoHanbHaa ¢upma, Hanpumep IBM), TO BO3-
MOXXHO KOCBEHHOE BIIMsIHWE, KOTOpPOE crefyeT paccmaTpuBaTth Kak
NHpamMeHeKMEHT. Beab ynpaBneHne MoXeT ObiTb MpsiMbIM U
KocBeHHbIM. OQHaKO YeTKOM rpaHuubl Mexay BHELUHEN U BHYTPEH-
HEen cpenon, TaK Xe Kak U Mexay OoTAenbHbIMU ddakTopamMum TOU U
apyron, He cyulectsyeT. B unctom Bnge ux Bbl4enuTb HEBO3MOXHO,
HO B MPaKTUKE yrnpaBneHus yuYnTbiBaTb Heobxogumo. N aToT ydeT
nposiBNsieTCs B METOA0M0rMn yrnpaeneHus (nogxogbl, NpuopuTeThl,
CUCTEMHOCTb, Muccna u np.). CBA3b BHELLHEN N BHYTPEHHEW cpenbl
nposiBNsieTCs B TOM, YTO ntobasi opraHm3aumsa SOSmKHa npucnocab-
NnBaTbCA K BHELWWHeW cpefe nyTemM ajantauum BHYTPEHHeW cpeapl,
onpegenatoLwen nosegeHne opraHmnsaumn. [Npm 9ToMm BaXXHO He nac-
CMBHOE npucnocobneHne, a cCTpemreHne BAUATb Ha WU3MEHEHUs
BHeLUHeln cpenbl (B npegerniax BO3MOXHOro). Bce ato gocturaerca B
npoueccax MeHeMKMeHTa, nbo OH B UTore onpegensieT noseaeHune
opraHmsaummn. O4YeHb 4acTO KOMMaHuW, NPOAOIMKast KOHKYpUpoBaTb
OpYyr ¢ ApyroMm, ob6befuHST COBMECTHbIE YCUNUSA Ofs CO30aHus
HOBbIX BMAOOB Npoaykuuu, Gonee nomnHOro yaoBrieTBOPEHNA 3anpo-
coB notpebutens n OBHOBMEHUA KIOYEBbIX CErMEHTOB pPblHKA.
[MpeumyLiecTBamMn Takoro COTPyOHWYECTBA SABMSAKTCA CHWXEHWe
PUCKOB, COBMECTHOE MCMNOSIb30BaHNE pasfnyHbIX 3HaHUN, SKOHOMUS
pecypcoB, 00OycrnoBfieHHast poCTOM MacwwTaboB npPou3BOACTBA,
B3anMMOAOMNOSTHEHNE TEXHOMNOrMIK, 6r1I0KMpOBaHME KOHKypeHUMn, Aoc-
TYN K CbipblO, TEXHOMOMMAM, Tpyay, KanuTtany, kaHanam cbbita, no-
Kynatensam u np. Takoe COTPYAHMYECTBO MOXET NPUBECTU K CNus-
HUIKO NI NOTSIOLLEHUI0 KOMMaHUKW, HO Yallle BCero opraHumsaumm co-
XPaHSAKT HE3aBUCUMOCTb M COTPYAHMYAIOT B paMKax Takux ceTeBbIX
CTPYKTYp. BO3MOXHO 1 hopmupoBaHMe CTpaTerndeckoro arnbsHca
CO CBOUMM BbIBLLUMMW KOHKypeHTamu [35].
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BHyTpeHHAa cpefa opraHusauum xapaktepusyeTcda crnenyro-
LLIUM KOMMJSIEKCOM (DaKTOPOB, Onpeaensolwmnx COCTOSHME opraHu3a-
LM N UBMEHEHUS €€ XapaKTEPUCTUK.

1. Cmpykmypa op2aHu3ayuu u cucmema ee MeHeO)XMeH-
ma. J3TOT napamMeTp XapakTepusyeT COCTaB 3BEHbEB, noapasaerne-
HUA opraHmsaumn un cnyxb MeHemXKMeHTa, UX OpraHn3auMOHHbLIN
cTatyc, (PyHKuMM M MacwTabbl. B gesatenbHOCTU 3TUX 3BEHLEB
MOXHO YBUOETb YCIOBHYIO rpaHULy BHELLUHEN U BHYTPEHHEN cpenbl.

2. KommyHukayuu, oTpaxatoLime nosiHbl KOMMNIIEKC OTHOLLEe-
HUM N CBA3EN MeXAYy 3BEHbSAMMU, KaHasbl ABWKEHNA NHGOPMaLInK.

3. lepcoHas, oCyLWeCTBALLNN OeATENbHOCTbL BCEWN OpraHu-
3auuun, ee PyHKUMOHMpoBaHe u passutue. CocTodaHne nepcoHarna
Xapaktepuayetcs napametpamum npodeccmoHanmama, obpasoBa-
HUS, KBanudukaumm, CUCTEMON WMHTEPECOB W LEHHOCTEW, HaKkonmn-
NEHHbIM OrMbITOM.

4. KopnopamueHocmb, CyLECTBOBaHNE N NPOSIBIEHNE B TOM
WUITN MHOW CTENEHN KOPNopaTMBHOMO Ayxa, KynbTypbl, BEPHOCTU Tpa-
ONLMSM OpraHu3aunu.

5. MomeHyuarsn, KOTOPbIN HAXOAUT CBOE OTPaXeHMe B COCTaBe
N CTPYKTYpE pecypcoB, BO3MOXHOCTHAX MX MCMNOSb30BaHUS, COMps-
XEeHuM.

6. Memodonozusi MeHeO)XXMeHmMa, nposiBIsOLLAACA B rOC-
NOLCTBYIOWMX B OpraHuMsauuu noaxogax M npuHUMnax pelleHus
npobrem, OCBOEHHbIX METOAMKAX aHanMsa cuTyauum n paspaboTku
yrnpaBIieH4YECKUX pELLUEHNN.

7. duHaHCOB0O€ COCMOSsIHUE op2aHu3ayuu.

8. YpoeeHb mexHO/o2u4ecko20 pazeumusi U cOCmMosiHuUe
MexHUKU.

9. CouyuanbHo-ricuxosioeuyeckass ammocgepa dessmersib-
Hocmu, KoTopas XxapakTepudyeTcsa TakumMun dpaktopamun, Kak yBe-
PEHHOCTb, BEPHOCTb, 3HTY3na3Mm.

CoyeTaHune MHTpa - N NHpaMeHeaKMEHTA MEHSIETCA B MNPO-
Llecce pasBUTUA opraHmsaumm n N3MeHeHUn BHELLHEN cpeabl. JTO
N3MEHEHNE NPOSBIISETCA HE TOMbKO B NpeobnagaHnn Toro unn apy-
roro, HO U B CMeHe MeToA40B MeHeKMeHTa, OYHKLMOHAbHOro co-
OEepPXXaHns ynpaBrieHYECKON OEATENbHOCTU, CTPYKTYPHbIX npeobpa-
30BaHUsX CUCTEMbl MeHeXMeHTa [36].
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BbIBO[bl NO IN1ABE

TeHOeHUNMN N3MEHEHUS COYeTaHus MHTpPa - U UH(pameHen-
XMEeHTa MOXHO pacCMOTpeTb MO 3dTanamMm pasBUTUA CUCTEM Me-
HeXKMEHTa.

YnpaBneHne Ha OCHOBeE (PYHKLMW KOHTPOMA 3a UCMOSTHEHNEM
(mnocTpakTHOE  ynpaBreHWe) C  akueHToM Ha  BroaxeTHo-
PMHaAHCOBbBIN KOHTPONb - Npegnonaraet, Yto byayuiee eCcTb NOBTO-
peHne NMpoLLoro, BHELLHSAS Xe cpea HeM3MeHHa.

YnpaBsrneHne Ha OCHOBe 3JKCTpanosisaumMm - npuoputeT OONro-
CPOYHOMY MNNaHMpoBaHMO. BHeLWHAs cpeda M3MeHseTcs, npeasu-
OeHne cobbITUN U CUTyauun - NPOAOSHKEHNE CYLLECTBYIOLWMNX TEH-
AEHLNNA.

YnpasneHne Ha ocHOBe npeasuaeHnsa npobrem n BoO3MOXHO-
cTen, Bbibopa U PopMMPOBaHNA CTPaTErMYECKUX MO3ULNIN, OLEHKK
N3MEHEHUN - BHELUHAS cpefa paccMaTpuBaeTCs KakK KOMIMIEKC U3-
MEHEHUW, N yYeT NX JonyckaeT MHOXEeCTBO arbTepHaTuB.

YnpaBneHne Ha OCHOBE pPaHXMPOBAHUS cCTpaTerndyeckux pe-
LLUEHWIA, onpeaeneHnn «cnabbixX CUrHanoBy, yyeta HeOXngaHHOCTEN
N PUCKOB - BHELLHSAS cpefa paccMmaTpuBaeTcs Kak obbemMHoe none.
[Mpobnembl Hago paccMaTpmBaTh HE TONbKO NPOCTPAHCTBEHHO, HO U
B rNyoGuHy.

Co4eTaHune WHTpa - U MHpameHeaKMeHTa TpebyeT rnyboko-
ro aHanusa BHYTPEHHEWN U BHELLHeN cpefbl, KOTOPbIA NO3BOMSAET YC-
TaHOBUTb U OLEHUTb Yrpo3bl MU BO3MOXHOCTWU, CUfMbHbIE N crabble
cTopoHbl. CyuwlecTByeT crieyunanbHas metoanka 5¥0OT-ananusa. MNpu
9TOM pasfinyHble OakTopbl BHELLHEN N BHYTPEHHEW cpenbl OLeHU-
BaKOTCA MO KPUTEPUSAM IKOHOMUYECKOro, COLManbHOro, opraHnsaum-
OHHOro, TEXHOJSIOMMYECKOrO0 COCTOSAHMK. CoYyeTaHue MHTpa - U UH-
dbpameHepKMeHTa Hambonee ApPKO NPOSABNSAETCS B CTpaTermyeckom
mMeHepKkMeHTe. OHO SpKO NPOSABSETCH Takke B CUCTeMe yrpasne-
HUS, KOTOpasa OOSMKHA CTPOUTBLCHA, OPUEHTUPYSACH Ha hakTOpbl Tako-
ro coyetaHus - pakTopbl CNOXHOCTU BHELLUHEN N BHYTPEHHEW cpe-

Obl.
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MABA 2.
TEOPETUKO-METOOONNOMMYECKUN ACMNEKT
®OPMUPOBAHUA OPTAHU3ATOPCKOW KYNbTYPbI B
CUCTEME YNPABJNEHUSA NEPCOHANOM OBPA30BATEJIbHON
OPrAHU3ALUU

[na aHanu3a COBPEeMEHHOro COCTOSHWA uccreayemMon npo-
Brnembl, HEO6XOANMO peLnTb, Kak MUHUMYM, BE BaXHeulwue 3aga-
Yn: BO-MEPBbIX, YNOPSA0YUTb MOHATUMHBIA annapaT C Lesbio onpe-
OEeNeHns NCXOAHbIX MO3ULUKW, BO-BTOPbIX, U3Y4YUTb UMEIOLINNCA Ha-
YYHbIN OMbIT MO €e peLLleHuto, T.e. NpoaHann3npoBaTh yXe CyLlecT-
BYIOLLME TOYKM 3pPEHUs YyYeHbIX Ha opmMumpoBaHne npodeccuo-
HarbHOW KynbTypbl NepcoHarna BoobLe, N OpraHM3aTopPCKOM KyrbTy-
pbl, B YACTHOCTW.

OnpegensowmnmMmmn ona Halwero uccnegoBaHus BbICTYNakoT Mo-
HATUSA «KynbTypa», «npodeccnoHanbHas Kyrnstypa», «OpraHn3aTop-
ckas Kyrnbetypa», «oOpMUpOBaHNE OPraHn3aToOPCKOW KynbTypbl», KO-
Topble ByayT pacKkpbiBaTbCA B yKa3aHHOW MOCHeaoBaTerbHOCTU Ye-
pe3 YTOYHEHNE U KOHKPETU3aLuio.

KynbTypa, Kak mexaucuunnnHapHasa kateropus, uccriegyercsd
C APEBHUX BPEMEH: NO AAHHbLIM YYeHbIX, BNepBble TEPMUH «KYNbTY-
pa» BCcTpeyaeTca B pabote Mapka Tynua LimuepoHa «TyckynaHckue
becegbl» [14]. OgHako, HECMOTPS Ha WHTEHCUBHOE U3ydeHue de-
HOMeHa KynbTypbl Kak 3apybexHbiMn (T. Kapsep, K. KnakxoH, A.
Kpebep, N. HugepmaH, 3. Cenup, K. Yucnep n gp.), Tak n otevecT-
BeHHbIMN (A.WN. ApHonbgos, H.M. BopbiTko, A.l. 3gpaBombicnos,
N.C. KaraH, B.N. MakcakoBa, 3.C. MapkapsiH, KO.M. Pe3Huk n gp.)
nccnenosaTensMmn, 3To NOHATUE 4O CUX MOP HE UMEET eaUHOro Tos-
KOoBaHMUA (K HacCToslLLEeMY BpeMEHU y4deHble onepupytoT 6onee 500
onpegeneHunn) [37].

He yrnybnasacb B usyyeHne npeamMeTHO-CoaepKaTenbHbIX HIO-
aHCOB, UMEKLMXCHA B PasfNyHbIX TPaKTOBKAX [AHHOIMO MOHATUS,
OTMETUM, YTO paccMaTpmBas KynsTypy C TOYKN 3PEHUSA NIUYHOCTHOIO
K Hern npuoblieHns, mMbl Oyaem npuaepxumBaTbCs ornpeaeneHus,
npueegeHHoro B cunocodckom crosape: «Kysbmypa — 3TO couum-
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anbHO-NporpeccmBHaa TBOpYecKkasa AesaTernbHOCTbL YenoBevyecTsa BO
BCeX cpepax ObITUA M CO3HAHUS, ABMAAOLWAACA ANaneKTUYeCKUM
€QVHCTBOM MpPOLECCOB oOnpeamMeynmBaHns (Co3gaHusi LEeHHOCTEMN,
HOPM, 3HAKOBbIX CUCTEM W T.4.) U pacnpenmedmBaHust (OCBOEHME
KynbTypHOro Hacneaus), HanpasfieHHas Ha npeobpasoBaHue nen-
CTBUTENbHOCTWN, Ha NpeBpalleHne boratcTBa 4YerioBe4eckon WUCTO-
puUn BO BHYTPEHHee 60oraTcTBO JIMYHOCTU, HA BCEMEPHOE BbISIBIE-
HME M pas3BUTME CYLLHOCTHbIX cun Yyenoseka» [Ommoka! UcTtounuk
CCHUIKM He HaiiaeH., C. 225].

AHanus coBpeMeHHbIX uccregosaHun [3; 9; Ommoka! Mcrou-
HHUK CCHLIKH He HaiaeH., OmmoOka! McTOYHHK CCBHIJIKM He HAalJeH.,
Omuoka! UcTouHMK CCHIIKH He HaligeH.], NPMBEN Hac K 3akmode-
HWUIO, YTO KynbTypa obnagaet cnefyowmMmm XxapakTepucTmkami:

o oTpaxaeT cUCTeMY LeHHOCTeN obLLecTBa;

o npegcTaenseT cobon ecTecTBEHHO-UCKYCCTBEHHOE 00-
pas3oBaHue;

. ABNSAETCH 3aMKHYTOW CMCTEMOWN, CMOCOBHON K pasBUTUIO
N UCTOPUYECKOMY U3MEHEHWUIO;

. onpefensieT XusHb YerioBeka U OeTEPMUHUPYETCS ero
OEeATEeNbHOCTLIO;

o OTpa)kaeT COBOKYNHOCTb CMOXUBLUMXCA B 00LLEeCTBE 3Ha-
KOBbIX CUCTEM, NP MOMOLLM KOTOPbIX OCYLLECTBAAETCS KOMMYHMWKa-
LS, COXpaHsieTcsa coumanbHas namatb M nepegaeTca OnbiT NOKo-
nenun [38].

Takum ob6pasom, KynbTypa, Kak WHTerpaTtMBHasi cuUCTeMa,
obecnevnBaeT CTaHOBIIEHWE NIMYHOCTU, B TOM 4YuUCre N B npodec-
CMoHanbHOM nnaHe. OTMeTMM, 4YTO NOOON crneunanuct SBMSETCS
HocuTenem Kak obuien, Tak n npodeCcnoHanbHON KynbTypbl, CTe-
neHb chOPMUPOBAHHOCTU KOTOPBIX HE Bcerga cosnagaroTt (obnagas
BbICOKOM NPOEeCcCUOHanbHOM KynbTypou N SBNAACH KBannduuupo-
BaHHbIM CNeumManmcToM, YenoBeK MOXET UMETb HU3KUA YPOBEHb
obuen KynbTypbl, 1 HaobopoT). Npn aToM obLas KynbTypa NNYHO-
cTn gaBnsietTca 6onee crabunbHOM ero xapakTepucTUKOW, YeM Mpo-
dreccnoHanbHasa, U3MEHEHUS KOTOPOW OnpenensarTcs AUHaMUKOMN
HenpepbIBHONO COBEPLLUEHCTBOBAHUS LENEeBbIX OpMEHTaUUn, MEeTOo-
[O0B, CPEACTB U coaepXaHnsa NpodecCuoHanbHOM AeaTeNbHOCTH.

Kak cnpaBeanuso oTtmedeHO B uccnegoBanHmn E.B. MHmpaH,
npodpeccuoHanbHas KyrnbTypa «BbICTyNaeT MHTerpanbHbIM MoKa3sa-
Tenem TBOPYECKOro Havana, Mepon 1 KayeCTBOM pPasBUTUSA NTNYHO-
ctny [18, c. 20]. OHa npeacTaBnsaeT cobon CaMOCTOATENbHOE sABME-
HWe, KOTopoe B HacTosee BpeMs SBMSETCA JOCTaTOYHO pacnpo-
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CTpaHeHHbIM npeaMeToM uccnegosaHna [Ommoka! WMcToOYHHK
CCBHIJIKM He HaiigeH., 11; 25; 28; Omuoka! UcToYHNK CCBIIIKM He Hal-
neH., Omuoka! Ucrounuk ccbllIKH He HaiaeH., Ommoka! UcTtouHuk
CCBHUIKM He HailifeH.; 42;1 op.]. [NpodeccnoHanbHylo KyrnbTypy MOHK-
MatoT, Kak:

o WMHTerpasibHoe KayecTBO JIMYHOCTU npodpeccnoHana, yc-
noBuA W nNpeanocbinkn apgekTUBHOM npogeccruoHanbHON aes-
TenNbHOCTKN, 0BOOLLEHHLIN NoKa3aTenb npodeccruoHanbHOM Komne-
TeHunn nmyHoctn (N.@. Ncaes);

o cuctemMa coumasibHbIX KayecTB, KOTOpble HenocpencT-
BEHHO obecneyvnBaloT ypoBeHb TPYAOBOW NpodyeccruoHanbHon aes-
TeNbLHOCTU U oNpeaensT ee NIMYHOCTHOE CoAepKaHne, OTHOLEeHne
K Tpyay (H.B. Kpbinosa);

o WHTEerpanbHbIA NoKasaTenb pas3BuUTUA NpodeccnoHana
(A.A. epkay);

o CNOXHOEe cucTeMHoe obpasoBaHue, npeacrasngwLllee
cobon ynopsiLOYEHHYD COBOKYMHOCTb OOLLEeYenioBEYECKMX WAOEMN,
NpodeCCUOHanNbHO-LEHHOCTHbLIX OPUEHTAUUN N KadeCTB JIMYHOCTH,
YHUBepcarnbHbIX CNOCODOB NO3HAHUSA U T'YMaHUCTUYECKOW TEXHOIO-
rmm geatenbHocTn (C.U. Ynsaes) v gp.

[na obocHoBaHUA cOBCTBEHHOro npeacTaBrieHns O npodec-
CUOHanNbHOW KynbType, NpoaHanMsnpyem BbIBOAbI UCCriegoBaTenemn
0 ee coaepkaTenbHOM HamnosHEHWUMW.

PaccmaTpmBad BONPOC O CTPYKTYPHO-COAEPXKaTESIbHOM CO-
cTaBe TOro UMM UMHOro Buaa npogeccruoHaribHOM KynbTypbl YYEHbI-
MU (F.A. Babun, A.N. BontanbaHosa, B.A. A3t06a,
J1.H. Jo6poxoTtoBa, O.A. Epwosa, .M. 3onoTtapeea, FO.A. Knokos,
I".B. HaropHoBa, A.X. YynaHoB v ap.) npeanaratoTcs caMmble pasHo-
obpasHble Habopbl KOMMOHEHTOB. Tak, Hanpumep, B.A. [13t00a
npeanaraeT CTPYKTypupoBaTb coAep)XaHne npodeccnoHansHON
KynbTypbl 4yepe3 coaepXaTenbHo-npoLeccyasnbHbI, MOTMBaALWOH-
HO-L,eneBon U OPUEHTUPOBOYHO-HPABCTBEHHbLIN KOMIMOHEHTHI [25, C.
37]. NpuHMasa B uenomMm OaHHy No3vuuio aBTopa, TEM HEe MEHee,
cyMTaeMm, 4YTO B TaKOM Bue HeOOCTaTOYHO NposABnsgeTcsa cneundu-
Ka KynbTypbl, BECOMbIM KOMMOHEHTOM /18 KOTOPOW, NO onpeaesie-
HWIO, OOMKEH BbITb LEHHOCTHbIN KOMMNOHEHT [39].

[.B. HaropHoBa, ornpeaenss KyrbTypy Kak COBOKYMHOCTb MU-
POBO33PEHUS N OeATENbHOCTU, BbIAENSET B €e CTPYKType MOTuBa-
LIMOHHO-LLEHHOCTHbINA, KOTHUTUBHbIA, KOMMYHUKATUBHbIA, TEXHONOIM-
YEeCKMA N OLIEeHOYHO-peNEeKCUBHLIM KOMMNOHEHTbI [63, c. 34-35].
MpuHuMaa BO BHUMaHMe crneuyuduky MHGPOPMaLUOHHON KyIbTypbl
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MeHeoKepa, dOpMMPOBAHUIO KOTOPOM MOCBSLLEHO WUCCreoBaHue
OAaHHOro aBTopa, Mbl, TEM HE MEHEe, CYMTaeM, YTO, BO-NMEPBLIX, B
OAaHHOM nepeyHe ¢ PYHKLMOHAaNbHOM TOYKU 3peHnsa HabntogaeTcd
onpegeneHHass Heo4HOPOAHOCTb KOMMOHEHTOB W AONyweHbl KX
B3aMMonepeceyeHnsd, a, BO-BTOPbIX, TAKOW KOMMOHEHTHLIA COCTaB
HUBENuUpyeT cneunguky KynbTypbl U genaeT ee CUHOHMMOM WH-
doopMaLMOHHON KOMMETEHTHOCTU MeHeLKepa Kak npodeccuoHana.
[MpenenbHO pasBepHYTOe coaepXaHue KynbTypbl MeHeoKepa npu-
BegeHo B uccnegosaHum KO.A. KrnokoBa. PaccmatpuBasi KynbTypy
Kak cpopMmy, onpenensarlyio UHANBUAYalNbHLIN  yripaBfieHYEeCKUN
cTunb [42, c. 53-58], oH 060CHOBbLIBAaET HEOBXOOMMOCTL (PYHKLMO-
HarbHOro, NIMYHOCTHO-TBOPYECKOro, 340poBbe cbeperatoLero, nNcu-
XOJTOrMYECKOro, KOMMYHUKATUBHOIO U KYNbTYPOSIOMMYECKOro KOMMOo-
HeHTOB [42, c. 50]. [HewnctBya npumepHO B TOU Xe JIOruKe,
A.N. BontanbaHoBa onucbiBaeT CTPYKTypy npodpeccrnoHanbHON
KynbTypbl Yepe3 KOrHUTUBHbIA, SMOLNOHANbHbIN, KOMMYHUKATUBHbIN
N penekcnBHbIM KOMMNOHEHTHI [29, c. 29-31].

[locTaTOYHO 4YeTKkas, Mo HalEeMy MHEHUI0, NO3MUUS OTHOCKU-
TeNnbHO cofepXaHusa npodreccnoHanbHON KynbTypbl NpuBegeHa B
nccnegosaHuum .M. 3onoTtapeson [32, c. 23-25], koTopasa BKOYaET
B €€ COCTaB aKCUMOJSIOrM4eCKUmn, TEXHONOTMMYEeCKUA U JINYHOCTHO-
TBOPYECKUI KOMMOHEHTLI. [laHHasa To4yka 3peHmsa MOXEeT cTaTb baso-
BOW, ecnu ee OOMONHUTbL NOBeAEHYEeCKMM KOMMOHEHTOM, Henocpea-
CTBEHHO OTpa)karwLlMM KyrbTypy OelcTBur cneuuanucta. IMeHHo
Takon NyTb pelleHns npobnembl NpeanaratT HEKOTOPbIE YYEHbIE:
Hanpumep, J1.H. JobpoxoToBa, BKMo4valLlas B COCTaB HPaBCTBEH-
HOW KynbTypbl (06ecneymBatoLLen rOTOBHOCTb cneuuanncta ocylle-
CTBNATb COUMANbHO OTBETCTBEHHOE YMpaBfieHWEe) KOrHUTUBHbIN,
LeHHOCTHO-MOTMBALNOHHbIN, 3MOUMOHAIIbHO-BONIEBOWU N MOBeOEH-
YeCKUM KOMMNOHEHTLI [27, c. 34-37], A.X. YHynaHoB, BblaenaAwoLWnn B
CTPYKTYpe npodpeccnoHanbHOW KynbTypbl creunanucta npodgec-
CMOHanbHOEe MUPOBO33peHMe, MacTepcTBo 1 noseneHue. Npn aTom
MUPOBO33peHNe, MO MbICITN aBTopa, XapaKTepusyeTcs 3HaHUAMW,
MacCTepCTBO — YMEHUAMM, a NoBefeHNe — JINYHOCTHbIMU KavyecTBa-
MU. [JOCTOMHCTBO AaHHOW MOAenu, Ha Halwl B3rngag, 3akniyaeTtcs B
TOM, YTO CTOSIb NPOCTas U YyHUBepcanbHaa KOHCTPYKLUMS NO3BOSSET
Nerko OCYLLECTBUTb 3KCMEPUMEHTArNbHYH MPOBEPKY U OLEHKY CTe-
neHn cpopmMmpoBaHHOCTN NPOdreCcCMOHarbHON KyrbTypbl B pearb-
Hon obpasoBaTtenibHOM opraHnsaumn[93, c. 54-55].

[MpoaHanuanpoBaB 1 0600LLMB CyLLECTBYOLLME TOYKN 3PEHUS
Ha MOHATME W cofepXaHue NPodPecCUOoHanbHOW KynbTypbl, HaMU
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BblOENEeHbl ee CYLHOCTHblEe XapaKTepUCTUKKU, KOTopble Heobxoau-
Mbl, YTOObI, BO-NEPBbIX, OTFPaHNYNTb AaHHbIA PEHOMEH OT BIU3KMX
No CMbICNY MOHATUI (T.e. NpuaaTb €My CaMOCTOATESbHbIN CTaTyC)
N, BO-BTOPbIX, cogepXaTenbHO NoAroToBUTb hopMynmnMpoBKY Hallero
aBTOPCKOro NOHUMaHUs NPogeccrMoHarbHOM KynbTypbl, ageKkBaTHYH
ee npupope. WNtak, cornacHo Hawero vuccnegosaHus, npodgpeccuo-
HanbHas KynbTypa: 1) Bcerga oco3HaHa; 2) npeacrtaBnsieT cobown
NMMYHOCTHOE Ka4yecTBO crneunanucTta; 3) oTpaxaeT yCTOMYMBOE LiEH-
HOCTHO€E OTHOLLEHME K BbINOSTHAEMOMY BUAY OeATENbHOCTH; 4) onu-
paeTca Ha npodpeccuoHasribHble 3HaHUS, YMEHUSA, U OeTepMUHUNPY-
eTcsa NPodPeCcCcnoHanbHO 3HAaYUMbIMU FIMYHOCTHLIMWU KadecTBamu; 5)
3agaeT CcTepeoTunbl NpodeccuoHanbHOro noeseaeHus; 6) obecne-
YnBaeT TBOpPYECKOE NPOAYKTMBHOE MpeobpasoBaHMe MNpodeccuo-
HanbHOW cpenbl [18].

Mcxoaos n3 BbILWLEU3NOXKEHHOIO, Mbl TpaKTyeMm rpogheccuo-
HallbHY Kynbmypy Kak MMYHOCTHOE MHTErpaTMBHOE KayecTBO cre-
LUuanucra, BKM4YalLee COBOKYNHOCTb 3HAHUW, YMEHUN, npodec-
CUOHanNbHO 3HAYMMbIX JIMYHOCTHBIX KayecTB U LEHHOCTHbIX OPUEH-
Tauun, obecneunBaroLnX 3PPEKTUBHOCTb €ro npodeccrmoHanbHom
OEeATENbHOCTU U NPOAYKTMBHOE npeobpasoBaHne npodeccnoHarb-
HOW cpeapbl.

Crnenys 3asiBNeHHOM B Hadyane naparpadga noruke, Tenepb
nepea Hamu CTOUT 3aZadva onpenenuTb NOHATUE «OpraHn3aTopcKas
KynbTypa», KoTopas npeacrasnset cobon ogvH n3 BUOOB €ro npo-
dreccrnoHanbHOM KynbTypbl, HAPSAY C KOMMYHUKaTUBHOW, Uccneno-
BaTEeNbCKOW, MHAOPMaLMOHHOW, NPaBOBOKW, NpeanpUHUMaTENbCKON,
HPaBCTBEHHOW, TEXHOSTIOMMYECKON N OPYTUMU.

Kak nokasano npoBefeHHOe HaMW uUccriegoBaHue, peanusa-
LIS OCHOBHBIX yrnpaBfieHYeCKUX PYHKUNN (MOTUBALMOHHO-LEeNeBON,
MHJOPMAaLMOHHO-aHANMUTUYECKON, MNJSIaHOBO-NPOrHOCTUYECKOW, Op-
raHN3aLMOHHO-UCNOSTHUTENBLCKOW), 3afaeT cneumduyeckne xapak-
TEPUCTUKN ero NpodreCCnoHanbHON OeATEeNbHOCTUN: CNOXHOCTb, UH-
TEHCUMBHOCTb, KOMMYHUKaTUBHOCTb, BEPOATHOCTHOCTb pesysnbTaTa,
NMPOLECCHbIM U TBOPYECKUN XapakTep, 3KOHOMWYecKas PUCKOBaH-
HocTb [40].

Kak Mbl y)ke oTMe4danu, opraHMsaTopckaa OeATenbHOCTb chne-
LuuanucTa, siBnsisicb OCHOBHbLIM BUAOM ero npodeccuoHanbHon ges-
TeNbHOCTN, OKa3blBaeTCA HENOCPEACTBEHHO CBA3aHHOW C OpraHu3a-
TOPCKOM KyrnbTypOW: C OOHOW CTOPOHbI, OpraHn3aTtopckas KynbTypa
onpegendeT cogepXaHne U pes3ynbTaTUBHOCTb OPraHM3aTOPCKOM
OeATeNnbHOCTN, a C OpYyrou — peanus3auma opraHn3aTopckon Aes-
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TENbHOCTN XapakTepusyeT ypoBeHb CHOPMUPOBAHHOCTU OpraHusa-
TOPCKOM KYSbTYpbl.

HecmoTpsi Ha MHTEPEC U LLUMPOKOE pacnpocTpaHeHne (opraHu-
3aTOPCKYI0 AeATeNbHOCTb B HACTOsILLIEE BPEMS OCYLLECTBNAKT MHO-
rme cneuwanuctel — negaroru, Ncuxonorn, UHXeHepbl, Bpayn U
Op.), OHa OTHOCUTCSA K HEA4OCTaTOYHO UccregoBaHHbIM BUAaM MNpo-
doeccuoHanbHOW OeATENbHOCTU, BO3MOXHO, B CUITy €€ CINOXHOCTMH,
cnabon CTPYKTYpUPOBaAHHOCTM MU TBOPYECKOro Xapakrtepa. Tem He
MeEHee, y4nTbiBas Luenb U npeaMeT Hallero nccriejoBaHms, cHMTaem
HeobxoAuMbIM paccMOTpeTb O0OLIne TeopeTnyeckne MoNnoXeHus
npobnembl OpraHM3aToOpPCKON OeATENbHOCTU, NPeacTaBfeHHble B
Hay4YyHOU nuTepartype.

B camom obuiem Buae opzaHu3amopoM Ha3biBae€TCS TOT, KTO
YTO-HMOYOb OpraHM3yeT — OCHOBbIBAET, NoaroTasnueaeT, obbvean-
HAET UM ynopagoyMBaeT YTO-TO ANA OOCTMXKEHMS NOCTaBIEHHOW
uenwu [45].

XapakTepuctmka OpraHu3aTopCcKkon OedATenibHOCTU Tpebyet
PacCMOTPEHNS ee BHYTPEHHErO COAEPKAHNSA, HO MPEXAE YKaXKeM ee
OCHOBHblE CBOWCTBA: OpraHmM3aTopckas OesTeNIbHOCTb HABMSiETCA
cBOOOAHON, CIOXHOW M TBOPYECKOW, OHA He MNOOAAaeTCs >KECTKOW
pernaMmeHTaumn; He JaeT MaTepuaribHOro nNpoaykra; ee OCHOBY CO-
CTaBnseT B3aMMOOENCTBUE, CBsi3aHa opraHusaTopckasi aesaTtenb-
HOCTb C MOCTAHOBKOW LEenn 1 onpegeneHmemMm Ha OCHOBE JIMYHON OT-
BETCTBEHHOCTWN CNOCOOOB ee AOCTUXKEHUS.

NccnepgoBaHmem npobnembl  pauuoHanbHOW  opraHmsaumm
ynpaBneH4YeCKON OeATeNIbHOCTU B Hallen CTpaHe Hayan 3aHumaTb-
ca .M. KepxeHueB. B cBoux paboTax OH yaensin BHUMaHWE CUC-
TemMaTtusauymm NOHATUMHOIO annapara LaHHOro HarnpasiieHus, Npo-
eumpoBaHnio 3apybexxHOro onbiTa Hay4yHOW OpraHuMsauuu Tpyaa Ha
OTEYECTBEHHYIO CUCTEMY YyrpaBfieHMss NPOU3BOACTBOM, onpeaerne-
HUIO creynduyecknx YepT KOMMETEHTHOrO opraHM3aTopa, BblsiBrie-
HUIO cofepXXaHus ero OedaTesibHOCTU (9Tanos, HanpasfieHUN, MeTo-
o8B, cpeacTts u T.4.) [41].

Mo MHeHunto E.B. MHmMpaH peaTtenbHOCTb MO OopraHu3auum
OOMMKHA BKMOYaTb TEOPETUYECKUA U NPaKTUYECKUIA ITarbl. Teope-
TUYECKNN BKIIOMAET CTaguio NinaHMpoBaHUS U MOAENMPOBaHUS, a
NpPakTU4YeCcKnn — peanusaumio cosgaHHon mogenum [18, c. 23].

PaccmoTpeB CyLlecTBYOLME TOYKM 3pEHUA Ha coepaHue
OpraHn3aToOpCKon AeATENbHOCTU, OTMETUM, YTO B BOMbLUEN CTENEHU
Ham umnoHupyet nosunuus . KyHua un C. O’JoHHena, KoTopble B CO-
CTaB [eATEeNbHOCTU MO OpraHu3auMn BKINKOYAKOT YCTAaHOBIEHUE Le-
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new, nnaHMpoBaHWe, BbIsIBIeHWE W Knaccuukauma BuOOB Oes-
TENbHOCTN, HEeOBXOAUMBbIX ANA WX OCYLWECTBMEHUS, rpynnupoBKY
BNOOB OEATENIbHOCTM B COOTBETCTBMM C UMEKLLUNMMUCS pecypcamMu.
[MpeanoXeHHbI aBTOpamMu NOPSAOK peanu3aunn opraHn3aTopPCKOW
OeATeNbHOCTN, Ha Hall B3rnag, ABMseTcs yHMBepcasbHbIM U B JOC-
TaTOYHOW CTENeHu oTpaxarLmm ee cneunduky.

[Mpn nM3y4yeHun opraHmM3aToOpPCKON AesTenbHOCTU Heobxoaumo
pa3obpaTbCa C ee XapakTepUCTUKOM U MECTOM B yrnpaBfiEHYECKOM
uukne. TpaguuMoHHO opraHmM3aTopckaa OeATenbHOCTb BKIHOYaeTCs
B COCTaB [LEATESIbHOCTU yripassieH4YecKkou, KoTopasa npeacraBnser
cobor HenpepbiBHbLIA NPOLIECC BO3AENCTBUS Ha KOMSEKTUB Noaen
OS5 OpraHuM3auumM M KoopAMHauMM uX LedATeslbHOCTM B rpouecce
Npou3BOACTBaA ANA OOCTMXKEHUS HaUMy4dLWmnX pesynbTaToB Npu Hau-
MeHbLUMX 3aTpaTax [100].

UTOBbl MNOHATL pasnuuus Mexagy opraHm3aToOpCKoOWM U ynpaB-
NEeHYeCcKon OeATenbHOCTbIO, 0bpaTUMCs K MX (PyHKUMOHANbHOW WUH-
TepnpeTaunmn. OCHOBHbIMW KNacCUYeCcKUMM pyHKUMAMK ynpasre-
HUS, NpegnoxeHHbiMu . ®anonem, aBnaTCsa OyHKUMN NpeaBuae-
HUS, NTAHMPOBaHNA, OpraHmM3aunmn, KOOPANHUPOBAHUS U KOHTPOSIS.

Takum obpasom, opraHM3aTopckas OesaATeNbHOCTb — 3TO OAWH
N3 KOMMOHEHTOB YMpaBIieHYECKON AeATeNnbHOCTU. Y4unTbiBaa OaH-
HYIO TIOrMKy, crneunduky COCTaBfSLWNX YNPaBleHYEeCKUN LUK
dYHKUMA, HaA3HAYEeHNEe opraHmM3aTopcKon AeATenbHoCTM u obecre-
YnBasi ee OTrpaHNYeHne OT yrnpaBneHns, Mbl NPULLSN K BbIBOAY, YTO
opraHusaTopckas esTeNbHOCTb CBOAMUTCS K NOCTAaHOBKE 3ajad, ap-
r'YMEHTUPOBAHHOMY pacnpefernieHno MOSIHOMOYMA U BblOENEHUI0
pecypcoB AN1s AOCTUXEHNS 3aaHHoM uenu [43].

OTtciloga, 3akn4vaem, YTO opraHM3aTopcKasa AeATeNIbHOCTb
npeactaenser cobon Bug npodeccUoHanbHO-yrnpaBieH4YeCKou
OeATeNIbHOCTU cheunanucTa, HanpasneHHoW Ha obbeanHeHne nio-
Oen no OOCTMXKEeHUo obuen uenu, cocToslwen B NnepcoHanmsaumm
3agad, pacnpeneneHnn NosIHOMo4YMn U pecypcoB Ha ocHoBe obpaT-
HoM cBA3WN. B cCOOTBETCTBMM C NPUHATOMN DOPMYSTIMPOBKOWN, NpeacTa-
BUM Halle MOHUMaHWe COoAepXaHUs OpraHM3aToOpPCKON LOedATesibHO-
cTu cneumanucta (Tabnuua 1).

Tabnuua 1
CoaepxaHue opraHM3aToOPCKOU AeATeNbHOCTU crneyuanucra

KOMMNOHEHTbI HanonHeHne KOMMNOHEHTOB

[NepcoHanusauus | e akTyanusauus obwen npodbnems;
3afa4qu o dhopmanusauna npobremsi;
o AEeKOMMNOo3nLUms obLen uenu;
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° dHalim3 n aktyanm3aunda mHamnsmayalibHbIX
BO3MOXHOCTEWN nepcoHarna no peweHno KoOHKpeT-

HbIX 3aay;
. O3HaKOMIIEHME repcoHana C KOHKPETHbIMU
3agjavyamu

PacnpeneneHne | e onpeaeneHve nocrnegoBaTenbHOCTU OEWUCT-

NOJTHOMOYNIA BUW nepcoHana;

J nepegaya nepcoHarnbHbIX MOMTHOMOYUH;

J yCTaHOBIIEHNE OTBETCTBEHHOCTY,;

J pacrnpegernieHMe rnepcoHana Mo YPOBHAM
NOOYNHEHHOCTN;

° yCTaHOBJIEHNE CBA3EN B3aMOLOENCTBUS;
. WHCTPYKTMPOBaAHME repcoHasna rno BbINos-
HEHUIO BO3NOXKEHHbIX 3a4a4

PacnpegeneHne | e onpepgeneHne matepuanbHbIX CPeACTB;
pecypcos o akTyanusaumsi Heob6xoanmMonm nHpopmMmauuu;
o onpeaeneHne BpeMeHHbIX OrpaHnUYeHnii;

) BbldeneHme  ONTUMarnbHOrO  PECYPCHOro
obecnevyeHns nepcoHany Ans BbINOSIHEHUSA KOH-
KPETHbIX 3ag4au

Ob6ecneyeHune o nonyyeHme uHdoOpMauMnm O BbINOMHEHUN
obpaTHOM CBA3M | 3a4avy;
) pernameHTaumsa nepegaym uHdbopmauum o
NPOTEKaHNN NPOLIECCa PELLEHUS 3a4au;
) AuarHocTuKa HeJoCTaTKOB;

) onpegeneHne HeobxoaMMoOCTM nepepac-
npeaeneHns pecypcos, NeperpynnmpoBKn Cun n
BPEMEHMU

Takoe noHMMaHwe, Ha Haw B3rnsag, No3BonseT npuaaTtb opra-
HNU3aTOPCKON OeATESNTbHOCTU CaMOCTOATESIbHOCTb M HE CMeLlMBaTb
ee C JedATesIbHOCTbIO MO MiaHMPOBaHUID, KOOPAMHALUUK UITN KOPPEK-
L.

Kak nokasanu MHOrovmcrneHHble uccregoBaHus, YTtobbl obec-
neynTb aPPEKTUBHOCTL OPraHN3aToOPCKON AeATeNbHOCTU (T.e. KOsl-
NEKTUBHOIO ABWMXEHUS K XenaemMoun Lenun), cneumanncTt JormkeH o6-
napatb UenbiM psagoM CBOWCTB. [MpoaHanusmpoBaB TOYKU 3pPEHUS
yyeHbix  (T.K.  AxasaH, AL. KoBanes, P.J1. KpnuyeBckun,
b.[0. Canoposckasi, A.Y. Xapaw, B.H. Wagpwvkos, B.M. LLenens,
A.l'. WmeneB 1 Ap.), Mbl NPULLAN K BbIBOAY, YTO K TaKUM CBOMCTBaM
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OTHOCATCSA, Npexae BCcero, opraHns3aTopckue KayecTBa, CNocobHOo-
CTW, YMEHNA N 3HaHNA [44].

OpraHu3aTopckme KadectBa paccMaTpuBalOTCs COBPEMEHHbI-
MU YYeHbIMM KaK crioxxHaa coBokynHocTb (.M. MBaweHko); ycTon-
ynBoe W uenbHoe obpasoBaHue (K.K. lNnaTtoHoB); ocobeHHOCTU
NNYHOCTK, obecneymBatoLLmMe OpraHM3aTopCKy0 HanpaBfEHHOCTb U
00LLEeCTBEHHO-OpraHmn3aTopckyto aktmBHocTb (A.A. Om); npuobpe-
TEHHass rOTOBHOCTb JIMYHOCTU HaxXOAWUTb pauMOHarbHble MPUeMbI
peweHus 3agaym (B.[. Canoposckas) n ap.

YuutbiBag OrpoMHOE KONMYECTBO OPraHU3aTOPCKUX KadecTs,
MOSMHLIA CNEKTP KOTOPbIX HEBO3MOXHO HW onucaTb, HU COOpMUPO-
BaTb y OTAENbHOW NUYHOCTU, B Hay4yHou nutepatype (A.Jl. XKypas-
nes, .M. UeaweHko, J1.. YmaHckun, A.Y. Xapaw, A.H. Ynx, B.[.
Wagpwukos, B.M. Wenenb, A.A. OM 1 ap.) npeanpuHMMatoTcs rno-
NbITKN KraccndpuumpoBaTb OaHHblE KayecTBa WK, Kak MUHUMYM,
yKasaTb Knio4yeBble U3 HUX. Tak, Hanpumep, P.X. LLakypoB ycnosHoO
pasgensieT opraHM3aTopCckMe KayecTBa Ha aaMUMHUCTPATUBHLbIE
(TpeboBaTenibHOCTb, KPUTUYHOCTb, TBEPAOCTb) U Nuaepckne (aBTo-
puteT, cnocobHocTb ybexaaTh); H0.C. LleH4y BBOOUT OOMUHAHTHbIE
(coumanbHaga akTUBHOCTb, LIENIeYCTPEMIIEHHOCTL) N nNepudepuinHble
(nobpoxenatenbHOCTb, NPUBETAMBOCTbL) KadecTtBa; P.J1. Kpuues-
CKMA YyKasblBaeT Ha 3HAYMMOCTb A9 OopraHu3atopa WHTEenNsekTa,
yBEPEHHOCTU B cebe, KpeaTUBHOCTU, OTBETCTBEHHOCTN, OOLLMTENb-
HocTn n gp.; A.Jl. KapnoBa BblgenseT NcuMxonornyeckyro npoHuua-
TeNbHOCTb, KOMMYHUKATUBHYIO KOMMETEHTHOCTb, MCUXONOrM4YecKyro
BO30ENCTBEHHOCTb, CKITOHHOCTb K OPraHn3aTOpCKOM OeATEeNbHOCTH,
KPUTUYHOCTb U BONEBbIE XapaKTEPUCTUKN. [7;17;49]

O606wWasn BbIWEN3NOXKEHHOE, Mbl MPULLNN K 3aKNYEHUIO O
HeobX0OMMOCTU KOPPEKTUPOBKN NMEIOLLLErOCs B HAYy4YHOM nuTepary-
pe nepeyHsi IMYHOCTHbIX KayecCTB, 3HAYUMbIX AJ19 OpraHn3aTopCKom
peatenbHocTU. Beibop 1 ob6ocHoBaHME Taknx KadecTB Ang crneuma-
nuctoB, obnagaroLlmnx opraHM3aToOPCKON KynbTypon, Byaet npose-
OEH HaMW No3Xe, a UMEHHO Npu peanu3auun MeToLONOrmYecKux
Noaxo40B C YYETOM YXe YrNopa4OYEeHHOro MOHATUMHONO annaparta
nccnenoBaHus.

[MTOMMMO NIMYHOCTHBIX Ka4yecTB, 3(PPEKTUBHOCTL OpraHn3aTop-
CKOW [OeATernbHOCTM crneunanucta npegnosiaraet OBNafeHue UM
LenbiM psiaoM 3HaHUM U yMeHU. Tak, B COBPEMEHHbIX UccreaoBa-
Husx [12; 14; 45; 29; 41; 93; 69] k npodeccnoHarnbHbIM 3HAHUAM
OTHOCAT 3HaHMs B obrnactym MoTuBauUMM OEATENbHOCTU MNOOYMHEH-
HbIX, cneundukn B3amMmogencTsmnsi, 3aKOHOMEPHOCTEN MCUXNYHECKNX
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npoueccoB, pasBUTUA TPYAOBOro KOMMekTusa v ap., a K yMeHusm —
MOOMNN3aLUMOHHbIE, KOMMYHUKATUBHbIE, NPOrHOCTUYECKNE, OpraHu-
3aTopckue, AvarHocTuYeckne v apyrme ymeHus. B yactHocTu, oc-
HOBHbIMWU YMEHUAMMU LN OPraHM3aTOpPCKON AeATerlbHOCTU crneuuna-
nMcTa HasbIBaloT:

o 3HaHus o0 cTpykTtype opraHmusauum (KO.C. LleHy), gonx-
HOCTHbIX pernameHToB (A.N. HaymoB), genosoro atuketa (P.J1.
Kpuuesckun), metoauk szanmogenctems (J1.B. XKypasnesa) v ap.;

o pacnpefenaTte nogen no yyactkam pabotel (B.[. Cano-
poBcKkas), paumoHanbHo pacnpegenate Bpems (C.B. KoHgpaTbesa),
4YeTKO onpeaensdTs uernb (A.A. 3M) n ap.

Kpome ykasaHHbIX Bbille CBOMCTB, 30(DEKTMBHOCTb OpraHu3a-
TOPCKOW AEATENbHOCTU ONpenensieTcss HannmuMem opraHu3aTopCKUX
cnocobHoCcTen, 0 HEOOXOAMMOCTU Pa3BUTUS KOTOPbIX FOBOPST MHO-
rme ydyeHnble. Cpeagn Hux B.B. [Hasbigos, HO.H. EmenbsHoB,
A.l'. KoHoBanos, H.L. Jleeutos, B.H. Macuwes n gp. K ynicny opra-
HN3aTOPCKUX CMOCOBHOCTEN OTHOCAT CMOCOBHOCTL pasbupaTbcs B
nogax n noHnmatb mx (C.B. KoHgpatbesa), BO3AencTBoBaTb Ha Ncu-
xuky nogen (A.l. KoeaneB), apko n ybeautenbHo rosoputb (b.3.
BynbdoB), opraHnsoBbiBaTb cebsa (E.A. HMKMTMHA), cTUMynNupoBaTh
N perynupoBaTb AeAaTenbHocTb Apyrux nogen (A.A. Mukabepuase) un
Ap.

Cornawasicb C MHEHNEM YBa)KaeMbIX yYEHbIX O BIIUSHUM Op-
raHM3aToOpCKNUX CMOCOBHOCTEN Ha pe3ynbTaTMBHOCTb OpraHM3aTop-
CKOW OEeATENbHOCTU, OTMETUM, YTO B TEOPUWU, U CaMO€ [flaBHOE B
npakTuke, Nnpobnema pasrpaHUYEHNs FIMYHOCTHBIX KavyecTB, YMEHUN
1 cnocobHOCTEN OCTaeTcs 4O CUX NOP akTyarbHOW, YTO CTUMYNUpyeT
NPOOOSPKAIOLLYIOCS YK€ MHOro JieT OUCKYCcuo 00 ux OencTBuUTENb-
HOM COOTHOLLEHMM U NoKasaTenax npossneHns [8]

B xoge npoBedeHHOro Hamu aHanmsa BbISICHUNOCh, YTO B pa-
BoTax NOCBSALEHHbIX U3YYeHUI0 TPeDbOoBaHUM K OpraHn3aTopy OencT-
BUTENbHO HabniogaeTca TepMUHOMOrMyeckas nytaHuua: cnocobHo-
CTSIMW Ha3sblBalOT KayecTBa fIMYHOCTU, YMEHUS, a Takke CBOWCTBA,
4yepTbl Xapaktepa 1 T.4. MockonbKy CNOCOBHOCTU KaK MoTeHuuarb-
Hble BO3MOXXHOCTM FIMYHOCTU MPOSIBIISAKOTCSA, Npexae BCero, B ee Ka-
4yecTBax U YMEHUSX, CYNTAaeM BO3ZMOXHbIM HE BblOENATb «OpraHu3a-
TOPCKME CNOCOBHOCTU» B CaMOCTOATENbHbLIM KOMMOHEHT OpraHu3a-
TOPCKOW KyIbTypbl, N OrpaHUYNTLCA TEM KOMMOHEHTHBIM COCTaBOM,
KoTopbIM Obin onpeaeneH paHee. Kpome TOro, npu opraHusaumm m
OCYLLECTBMNEHUN SKCNEPUMEHTA 3TO NO3BONUT HaMm nsbexatb ayonu-
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pPOBaHUA M NyTaHULbl B ONpeaenieHnn CTeneHn NposiBrieHNs ykasaH-
HbIX NokasaTtenen [45].

NTak, B xo4e Halwero uccrnefnoBaHns 0bino yCTaHOBIIEHO, YTO
Hanu4ne y cneumanmcta COBOKYNHOCTU OPraHM3aTOPCKUX JIMYHOCT-
HbIX Ka4yecTB, YMEHWUW U 3HaHuM obecneuvmBaeT 3PFPEKTUBHOCTb
peanusauun opraHusaTopckon pestenbHoctu. OpHako BbIBECTU
NnoLroToBKY crneumnanncta Ha ypoBeHb OpPraHm3aTOPCKOM KyrbTypbl
HEBO3MOXHO 6e3 opMMPOBaHUA Yy HEro CUCTEMbl LEHHOCTHbIX
opueHTaumin. [loaTomy 4eTBEPTLIM M Ype3BblHaNHO 3HAYMMbIM KOM-
NMOHEHTOM OPraHM3aTOPCKOM KymnbTypbl SABMATCA UEHHOCMHbIe
opueHmauyuu, nog, KOTOPbIMU MOHMMAKT OTPaKeHWe B CO3HaHUU
YyerioBeka LIeHHOCTEN, Mpu3HaBaeMblX UM B KayecTBe cTpaTernde-
CKMUX XXW3HEHHbIX Lenen n obmx MMpoBO33peEHYECKUX OPUEHTUPOB
[Ommoka! UcTOYHHK cCcbLIKM He HalijgeH., C. 373]. IMEHHO LueHHOCT-
Hble OpPUEHTaUUn SABMSTCHA CBA3YIOWMM 3BEHOM BHYTPUINYHOCT-
HOW cdoepbl cneumnanucTa ¢ NPodeccMoHanbHON KynbTypon, obec-
neymBasi agekBaTHOe OTHOLLEHME K HEM N CMOCOBHOCTb TBOPYECKOIro
oborawieHnda. Tonbko Takoe onpegeneHne cratyca u ponu LeHHO-
CTHbIX OpWeHTauuu, genaeT OpraHM3aToOpPCKYK KyrnbTypy BWUOOM
npodeCccnoHanbHON KynbTypbl U NO3BONSET PacCMOTPETb AaHHble
NMOHATUSA C NO3NLUM POLO-BUOOBON CBSA3MN.

Takum obpasom, No4 OpPraHM3aToOpPCKOM KyrnbTYpPOW Mbl MO-
HUMaem BUA NpodreccuoHanbHOM KyrbTypbl, obecneuvvBatoLLen
NPOAYKTMBHYIO peanusauuio OpraHm3aTopcKon AeATesibHocTU. 3a-
berasi Bnepeg OTMETUM, YTO ee BHYTPEHHEe HanofIHEeHWEe, OOKHO
BKNIOYaTb, KAK MUHUMYM, TPU OCHOBHbIX KOMMOHEHTA: KOTHUTUBHBIN,
onepauuoHarsribHbii U NOBeeHYECKUA, KOTOpble OTpaXkarT 3aduk-
CYpPOBaHHbIE Bbllle MokasaTenu (3HaHus, YMeHus, NpodeccruoHarnb-
HO 3Ha4YMMble Ka4yeCTBa NIMYHOCTU U LIEHHOCTHbIE OpUeHTauun). [78]

Ocobylo 3HaYMMOCTb AN pa3BUTUS Teopun npodeccmoHarnb-
HOW NOLrOTOBKM MMeeT npobrnema opMmnpoBaHusa 3agaHHOro Bmaa
npodeccnoHanbHon KynbTypbl. [oaToMy obpaTtmMmcs K uccnenoBa-
HUAM, B KOTOPbIX CCopMynnpoBaHbl NPeaioXKeHna no opraHM3auum
N OCyLLEeCTBIIEHNIO npouecca hopMMpoBaHMs NPodeCcCnoHannbHOM
KynbTypbl [46].

[MepBbIM WAroM Ha NyTWM pelleHna JaHHOW npobnembl Ans
MHOIMX YYeHbIX BbICTynaeT BblOOp METOAO0SI0rMYEeCKUX OCHOBAHWNA.
Hanpumep, .B. HaropHoBa npegnaraet ncnonb3oBaTb OeATESbHO-
CTHbI nogxop [47]; .M. 3onotapeBa — CUCTEMHbBIN, KynbTypOsio-
rMYECKUN, KOMMNETEHTHOCTHbIN U NIMYHOCTHO-AEeATENbHOCTHBIN [10];
J1.H. JobpoxoTtoBa — KyNbTYpOSOrMyecknin, LEeHHOCTHbIN, cpeno-
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BOW, LIENOCTHbIN U KOHTEKCTHbIN noaxoabl [20, c. 88]. B gaHHOM Bo-
npoce cyMtaemMm HeobxoaMMbIM OTMETUTL, YTO Hanbonee npuBreka-
TenbHbIMM NS NpeaMeTa Hallero uccnegoBaHus SBMSOTCA MO3u-
LK, B KOTOPbIX NOAXOAbl BbIOpaHbl B COOTBETCTBUN C LIENbIO UCCIie-
OOBaHUS U C Y4ETOM CYLIHOCTHbIX XapakTepUCTUK popMUpyeMOro
Buaa npodpeccnoHanbHON KynbTypbl.

Kak niobon npouecc, npouecc opmmpoBaHmsa npodeccno-
HaNbHOW KynbTypbl, OTHOCUTCS K CMOXHbIM U ANUTENbHbLIM, 3ddek-
TUBHOCTb peanu3auum KOTOPOro rMonHOCTb 3aBUCUT OT €ro Tlia-
TenbHOW pa3paboTkn K NpeaBapuUTENbHOIrO NPOEKTUPOBAHUS, C y4e-
TOM crneundukn obpasoBaTenbHOro npouecca, U Hannunsa Heobxo-
anmMblx cpencts. NMoatomy, ydeHble (H.M. NopsanHoBa, A.B. [lemuHa,
.M. 3onotapesa, I'.B. HaropHoBa, C.3. CamapeHkuHa v gp.) npea-
CTaBnAT cOBCTBEHHOE BuAeHWe npouecca POopMUPOBAHUS MpPO-
dreccmnoHanbHON KynbTypbl Yepes3 pa3HoobpasHble Mo coaepXXaHuo
MoAenn, CUCTEMbI U TexXHoNorun [47].

Tak, Hanpumep, OAWH M3 BapUaHTOB TEXHONOMMYECcKoro noa-
Xoda K npoueccy opMupoBaHus nNpodecCuoHanbHOW KynbTypbl
npueegeH B nccrnegosaHum .M. 3onotapeson. [Jencteyd B TOYHOM
COOTBETCTBUM C OMArHOCTUYHOW TMOCTAHOBKOW LENW, 3TarnHbIM
npeacTtaBneHneM CoAepPXKaHUsA, HanMYMemM BO3MOXHOCTEN ONSt KOp-
PEKUMOHHOM paboTbl M Ap., aBTOPOM MpeacTaBfeHa TEexXHOoMorus,
oTpaxawLllaa OuanekTudyeckme CBA3M Mexgy BCeMU acnekrtamu
AaHHOro rnpouecca: MeToaosIorm4ecknmMm, MeToaAnYeCcKUM, TeopeTu-
Yyecknm n npaktnyeckum. H.M. TopsanHoBa npeactaBuna AaHHbIN
npouecc oopMUPOBaHUA KyIbTypbl B TpeX nocriegoBaTernibHO pea-
nu3yemblx atanax: MOTUBALMOHHO-MO3HaBaTEeIbHOM, OrnepauOHHO-
no3HaBaTesSIbHOM U NpakTUKo-opueHTuposaHHoM [20, c. 72]. lNpepa-
NOXEHHbIN BapuaHT pelleHunst npobnemsbl, Ha Haw B3rnsag, ctpagaet
TeM, YTO yKasaHHble 3Tarnbl He COOTBETCTBYIOT 3Tarnam npolecca B
obpasoBaTenbHOM MNPOCTPaAHCTBE, a BbIBEAEHME aBTOPOM 3a npe-
aenel npouecca opMUpPOBaHUA YrpaBiIEHYECKOW KYNbTYpbl Takux
BaXXHbIX KOMMOHEHTOB KaK AMarHOCTMKa, OLeHKa U KOHTponb Tpeby-
eT [OONOSTHUTENbHbIX MNOACHEHUW. YKasaHHble HedocTaTkKm MOryT
ObiTb HMBENWPOBaHbI NPU WUCNONbL30BaHUN Maen OGNoYHOro npea-
CTaBfneHusa npouecca, peanusoBaHHon A.B. [lemunHon. ABTOpoM
BblOENAKTCA  LENieBon, coaepXaTesfibHbl,  OpraHn3aunmoHHO-
OEATENbHOCTHBIN U pe3ynbTaTuBHbIA 6MoKM [Omuoka! McTouHuk
CChUIKH He HaiineH., C. 70]. He ycTaHaBnuBas mexay nepeyuvcriex-
HbIMWN B paboTe Bnokamm XXeCTKkon CBA3WN nocneaoBaTenbHbIX Nepe-
X040B, aBTOpY yAanocb co3fatb ybeamtenbHyt0 Mogenb, MNOSIHO U
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OLHO3HAYHO pacKpbliBalOLWYO (dakTU4eckoe coAepXXaHue BIUSHUN
no dOPMUPOBAHUIO IKOMOMMYECKON KyIbTypbl, BOCNPUHMMAOLLNE
9T LeneHanpaBneHHble BITUAHUS.

HectaHgapTHbIn cnocob pelueHns npobnemsl hopMmnpoBaHnd
KOMMYHUKaTUBHOW KyrnbTypbl npeactaBneH B gucceptauum C.3.
CamapeHknHon [Ommoka! McTounuk ccbLIKM He HailigeH., C. 50-51].
Momumo uenu, 3agad, 3aKOHOMEPHOCTEN, NPUHLMNOB, OOPM, METO-
OOB W CPeacTB, aBTOPOM BBELEHbLI TPU KITHOYEBLIX HAnNpaBieHUs pa-
B0Tbl — TeopeTnyeckoe, HPaBCTBEHHO-MCUXOSIOMMYECKOE U NMPaKTu-
Yeckoe, COOTBETCTBYIOLLIME MO CBOEMY COAEPXKAHUKD KOMMOHEHTHO-
MYy COCTaBy KOMMYHUKaATMBHOW KynbTypbl. Takon noaxod npeacras-
naeTca Ham npueBnekaTesibHbIM, MOCKOSbKY OTpaXaeT KOMMIEKCHbIN
N MeXagucumninHapHbln xapaktep npodeCcCnoHanbHOW KynbTypbl U
BapuaTUBHOCTb Npouecca ee opMUPOBaHUSI.

PackpblBas cBOe aBTOpPCKOe NnoHMmMaHune npouecca oopmMmpo-
BaHUA NpodrecCMoHanbHON KynbTypbl, MHOIMME WuccreaoBaTenu
(A.N. BontanbsaHosa, A.B. emuHa, [.M. 3onotapesa, C.3. Cama-
PEHKMHa 1 Ap.) obpawaT BHAMaHME Ha NPUHUUMBI €ero peanuaa-
umn. Tak, Hanpumep, A.WN. BontanbaHoBa BblaenseT uenbin psag
NPUHLUMNOB, HAaNOONbLUNIN MHTEPEC CPean KOTOPbIX MpeacTaBnstoT
NPUHLMMNBI  COLMOKYNbTYPHON AeTepMuHauum npodeccnoHannbHOM
OEATENIbHOCTN; HEeNnpepbIBHOCTU W NPEeeMCTBEHHOCTW, CrnocobCT-
BYIOLLEN €OMHCTBY TEeOpPEeTUYECKOW W MpPaKTUYECKON MNOLrOTOBKM;
LernenonararLwero BKIIHOYEHUA creunanncta B MHHOBALMOHHYHO
aeaTenbHocTb [14, c. 42-43]. gew, 3anoxeHHble aBTopoM, 6esyc-
NOBHO, UMEKT 3Ha4YeHue On9 KOPPEeKTHOW opraHu3auuu npouecca
dopmMmmnpoBaHusa KynbTypbl. B TO XXe BpeMs B Takon pefakumm OHU
bonblue NOXOXM Ha ycrnoBus 3PPEKTUBHOM peanusauun OaHHOro
npowuecca, 4YeM Ha guaakTuyeckne npuHUMNbl. WCKYMTEeNbHO
00BEMHYO COBOKYMHOCTb NpuHUunos npueoaut C.3. CamapeHKunHa:
NPU3HaHWA CaMOLEHHOCTU U NHOMBUAOYASNIbHOCTU TpaekTopun Mnpo-
dreCCnOHanbHOro CTaHOBIIEHUSA JIMYHOCTU, KOHTPOMSA W CaMOKOH-
Tponsa, uHterpauum n ap. .M. 3onotapeBa cTtpouT npouecc dop-
MUPOBAHUSA MPOEeCcCMoHanbHON KynbTypbl C Y4€TOM MNPUHLINMNOB
ONarHoCTUYeCKoW HanpasBSIieHHOCTU, JIOrMYEeCKOro MOCTPOEHUS Ma-
Tepuana, nonugyHKunoHansHoctTn n ap. [32, c. 85]. Jlornyecku
BEepHbIN Nnoaxod K onpeaeneHuio NpUHUUNOB 4epes yKasaHue ux
obLle AnaakTudecknx un cneumudeckmx BMOoB, NO3BOSMNUIT CUCTE-
MaTU3MpoBaTb COBOKYMHOCTb BbISIBJIEHHbIX MPUHUMMNOB, @ HaMm —
yBUOETb peanbHbi aBTOPCKUW BKIag B pasBuUTMe Teopun npodoec-
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CMOHasIbHOW MOAroTOBKU creuuanucta, U OueHUTb ero TeopetTunye-
CKYI0 3HA4YMMOCTb [48].

[MoanumnoHnpysa npouecc popmmpoBaHna nNpogeccmoHanbHom
KynbTypbl Kak negarorndyeckoe siBrieHve, s ap@ekTmBHOro qyHk-
LMOHMPOBAaHUS KOTOPOro Heobxoanmbl crneunanbHO CO3[aHHble YC-
NOBUA, NPaKTUYECKN BCE YyYeHble, uccrnepywme gaHHyo npobne-
MY, aKUEHTUPYIOT CBOE BHMMAaHWE Ha BbISIBIEHUN TaKUX YCITOBUMN.
He npmBogsa nonHoro o63opa npegnaraemMblx B nutepaTtype ycno-
BWW, OCTAHOBUMCS Ha TeX MO3ULMAX, KOTOpble NPeacTaBsanTCA Ham
npuenekaTenbHbIMW NS pelleHna npobrnemsl hopMnpoBaHus op-
raHNM3aTOPCKOW KyIbTypbl:

o CTUMYNMPOBaAHME K MOWUCKY HETPUBMAIbHbIX ynpaBneH-
yecknx pewweHun (A.B. lemnHa);

o peanusauusa cTpaTterm nogaepXku M CONpOBOXAEHUSA
(J1.H. Jo6bpoxoTosa);

o akTyanusaumsi npodecCuoHanbHO-LEHHOCTHOIO OTHO-
lweHuns K kynotype (E.B. Munaan);

o MHOMBMAYaNbHO-TBOPYECKas cpeda, cnocobcTytolad
OBJTAAEHUIO NIMYHOCTLIO METOAONOorMen ynpasSfieHYeCKON OesTenb-
HocTu (A.X. YynaHoB), 1 ap.

CyLeCcTBEHHOEe 3HayeHue AN MOMHOLEHHOro uccnenoBaHus
noboro npouecca, umeeT npobriema onpeaeneHns Kputepues ad-
dekTMBHOCTM ero peanusauun. Onupascb Ha OaHHOE MONOXeHue,
YYEeHbIMU OCYLLECTBIISETCHA MHTEHCUBHBLIN MOUCK KPUTEPUEB U MOKa-
3arteneun ans onpegeneHns crteneHn chopMmMpoBaHHOCTU Npodrec-
CYOHAITbHOW KyNnbTypbl.

[Mokazatenamn  cOPMUPOBAHHOCTM  NpOeccnoHansLHom
KynbTypbl cneynanucta E.B. THngaH cuntaet 3HaHus, UEeHHOCTHOe
OTHOLLEHME U NPOAYKTUBHOCTL (KpeaTuBHOCTbL). B.B. Kopcakos npu-
BOOUT Bonee LWMPOKUIA NepeyYeHb KpUTepUeB — KOTHUTUBHbLIN, MO-
TMBaALUWOHHbIN, OrnepauMoOHHbIN U KpeaTuBHbIN. Voea yctaHoBneHnd
CBA3N KOMIMOHEHTOB KyIibTypbl C KpUTEPUAMU ee CPOPMUPOBAHHO-
cTn peanusoBaHa B pabote J1.H. [lobpoxoTtoBon. Ecnn cucrematum-
31MpoBaTb aBTOPCKNE NpeanoXxeHusi, To B 0600l eHHOM Buae Hpas-
CTBEHHYIO KYrNnbTypy XapakTepusylT 3HaHWUA, YMEHUS, LLleHHOCTHbIe
OpPMEHTaLUMN N NNYHOCTHbIE KayecTBa. AHaNorMyHoe COOTHOLLEHNE
KOMIMOHEHTOB KyJIibTypbl C KPUTEPUAMKU peanim3oBaHoO B UccrenoBa-
Huax A.X. HynaHoBa, KOTOPbIN BblAeNAeT KOrHUTUBHbIWA, MOTUBAL M-
OHHO-NOTPEOHOCTHBLIN U OEATENbHOCTHO-NPAKTUYECKUA KPUTEPUMN.
Y.®. BanuynnuHon, ncnonb3ayowen KOrHUTUBHbLIN, NOTPeBHOCTHO-
MOTMBALMOHHbBIN 1 NOBEAEHYECKNUIN KpuTepumn n ap. [49].
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OueHMB OaHHY NOe ¢ TOYKN 3peHust obecrnevyeHns MeTono-
NOrN4YecKoro eaMHCTBa TEOPETUYECKOM U 3KCNEPUMEHTAlIbHOW Yac-
Ten UccnegoBaHus, Mbl MNPULLIIM K 3aKNIOYEHN0 O ee 6e3yCrnoBHOM
NPOAYKTUBHOCTU: OBOCHOBAB COCTaB KyrnbTypbl Yepe3 XapakTepu-
3ylolme ee rnokasaTenu, BMOSIHE NIOMMYHO OCYLLECTBUTb 3JKCNepwu-
MEHTanbHYI0 NMPOBEPKY, UCMOSIb3YSl UMEHHO 3TUN XapaKTEPUCTUKN. [7]

[MogBoasa utorn ob3opa HayydHOW NUTEpaTypbl U UMEKOLLLErOCH
onbITa, OTMETUM, YTO, popMUpPOBaHNE NPOCPECCUOHANTBHON KYNbTY-
pbl B LENIOM, U OpPraHn3aTtopCcKkon KynbTypbl, B YaCTHOCTU, npeano-
naraeT co3faHue Takou cpefbl, B KOTOpon ByaeT NpoucxoanTb He-
NnpepbiBHOE OBWXEHWE K 3a[laHHOMW LIeSiM, KOTOPYK XapaKTepusyroT
HeobXxoaMMbIN ypoBEHb CCPOPMUPOBAHHOCTU LIEHHOCTHbLIX OPUEHTa-
LU, 3HAHUN, YMEHNN N NPOJECCUOHANBbHO 3HAYMMbIX JIMYHOCTHbLIX
Ka4yecTB.

Ncxooa mn3 noHumaHumsa (opMupoBaHUS OpraHnM3aTopCKom
KynbTypbl Kak BHYTPUIMYHOCTHOIO npouecca, Mbl NpUWInN K crie-
OYIOWeEN ero TpakToOBKe: ¢hopMuposaHUe opaaHu3amopcKou Kyrlb-
mypbl — 3TO CUCTEMATU3MPOBAHHOE HAKOMSIEHNE MO3UTUBHBIX KO-
NIMYECTBEHHbLIX N KAYEeCTBEHHbIX N3MEHEHUIN B coaepXaHUN opraHu-
3aTOPCKON KyrnbTypbl U OOCTWXKEHWE ONareKkTU4ecKoro eguMHCTBa ee
COCTaBMALWMX B CUCTEME YynpaBfieHUs nepcoHanoMm obpasoBa-
TenbHou opraHusauuu [50].

MoaBoas ntorn o63opa Hay4dHOro Hacrneaus, Henb3sg He OTMe-
TUTb, YTO Ha CErogHsIlHWMA AOeHb HAaKOMSIEH OrpOMHbLIN OMbIT MO
dopMUpoBaHUID MPOEeCcCMOHarbHON KyIbTypbl U ee OTOEeNbHbIX
BNWOOB (ynpaBreH4YecKon, WHGOPMAaLMOHHON, KOMMYHUKATUBHOW,
KOpnopaTuBHOW, 3KOSOMMYECKOWN, NPaBOBOM, HPABCTBEHHOW U T.4.).
OpHako npobnema hopMmnpoBaHNA OpraHM3aToOPCKON KynbTypbl MO-
Ka uccrnegoBaHa HegoctaTodHo. [loaTBepXxaeHHas B npouecce
npoBeAeHUst aHanm3a cocTosiHusa NpobremMbl HEBO3MOXXHOCTb MeXxa-
HMYECKOro nepeHoca n NPAMOro UCMNOSIb30BaHMA YXXe UMEKLLUXCS
cuctem, mogeneun, TexHonormn ans opmMmMpoBaHUst CTOSMb Cneuu-
domyeckoro Buaa KynbTypbl, KaKk OpraHM3aTtopckasi, CTaBuT Hac ne-
pea HeobxoaAnMOCTbio pa3paboTkM aBTOPCKOro CUCTeMaTn3npoBaH-
HOro npouecca, obecneymBaoLLEero NonHoLeHHoe dopMupoBaHmne
OpraHn3aToOPCKOM KynbTypbl, y4uTbiBaKOLWEro crneunduky opraHusa-
TOPCKOW AeATENbHOCTN COBPEMEHHOrO crieymanucTa.

Takum obpasom, aHanM3 COCTOSHUSA UCCreayeMon Hammn npo-
GnemMbl nokasan, 4YTo, BO-NMEPBbIX, OHA SABMAAeTCA 0AHOW U3 Hanbo-
nee akTtyanbHbIX U crnabopaspaboTaHHbIX, BO-BTOPbIX, AN €e pe-
LUEHNA B Hay4HO-negarormyeckoMm apceHarie HakonfneH JocTaTou-
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HbIW ONbIT, YTO NoATBEPXKAAeTCA OBLUMPHOCTLIO ee TEOPETUYECKUX
acnekToB, B-TPeTbMUX, pelleHuMe AaHHOW NpobnemMbl NpPoLYKTUBHO
npu paspaboTke cMCTEMATU3NPOBAHHOIO npolecca OpMUPOBaHUS
OpraHn3aToOpPCKOM KyIbTypbl.

Takum obpasom, npobrnema dopmMmMpoBaHUst OpraHnN3aTOPCKOM
KynbTypbl, aKTyanibHOCTb KOTOPOM Bbi3BaHa, B MEPBYI o4epenb,
BO3pacTalowmmm TpeboBaHMSAMU K KayecTBy CHeuManucToB, Cro-
COBHbIX AENCTBOBATb B HOBbIX 9KOHOMUYECKNX YCNOBUSAX N obecne-
YnmBaTb MX COBEpPLUEHCTBOBaHME; HEOOXOAMMOCTbID CO3OaHUA Teo-
PETUYECKNX OCHOB (POPMUPOBAHUS OPraHM3aTOPCKOWN KYIbTypbl; He-
006X04MMOCTbI0 pa3paboTkM COOTBETCTBYIOLLErO0 TEXHONOMMYEeCKoro
annapatra ansa 3g@eKTUBHOIO POPMUPOBAHUSA OpPraHM3aTOPCKOMn
KynbTypbl, 4O HACTOSILLLErO BPEMEHM OCTaeTCs crabonsyy4eHHON.

OpraHusatopckada KynbTypa COTpygHMKa — 3TO BUA €ro npo-
dreccnoHanbHOM KynbTypbl, obecnevnBarolLlen NPOAYKTUBHYIO pea-
NN3aunio opraHn3aTtopckon aeatenbHocTU. Kak pesynbtat npodec-
CUOHanNbHOrO CTaHOBIIEHUS, OpraHM3aTopcKkasa KyrnbTypa He BO3HWU-
KaeT caMOCTOSTESNIbHO M TpebyeT crneuunanbHOW opraHu3aumm npo-
Lecca rno ee oopMnpoBaHmio.

dopmMmnpoBaHME OpPraHN3aTOPCKOM KyNbTypbl COTPYOHUKA —
9TO CUCTEMATU3NPOBAHHOE HAKOMSIEHME NO3UTUBHBIX KOSIMYECTBEH-
HbIX N Ka4eCTBEHHbIX M3MEHEHUN B COLEPXAHMN OPraHM3aTopCKom
KynbTypbl U OOCTWXEHUE [OManekTU4eckoro euHCTBa ee CcocTaBs-
nawowmx [51].

[MpoBEeAEHHbIM HaMK aHanua3 COCTOSIHUS UccnegyemMon npo-
OrnemMbl Nokasan, YTo B TEOPUM U NpPaKTUKe ynpaBfieHUs HaKoMmeH
A0CTaToO4HO 60MbLION OMbIT MO POPMUPOBAHMIO Y COTPYAHUKOB NPO-
doeccmnoHanbHOW KynbTypbl. B TO ke Bpemsa Bonpocam dhopmMupoBa-
HUS OpPraHM3aTOPCKOM KyNbTypbl yOenseTcs HedoCTaToOMHOe BHUMa-
HMe, a Mexay TeM MMEHHO opraHm3aTopckas KyrnbTypa onpegensier
pe3yribTaTUBHOCTb NPOdEeCCUOHArIbHON OEATENIbHOCTU COTPYAHMKA,
3agaeT nHanBMayanbHbIM CTUNb €ro paboTbl, 0COBEHHOCTN B3anMO-
OEVNCTBUS C NOAYNHEHHbBIMMW.

PaccmoTpeB Hay4yHble TOYKM 3pPEHUS, Ha peLleHne uccnepye-
MO HaMn NpobnemMbl, Mbl NPULLAN K BbIBOAY, YTO obecneynTb dop-
MUPOBaHME OPraHn3aTOPCKOWN KyNbTypbl COTPYAHUKOB MOXHO TOSbKO
npu pa3paboTke N UCNoNb30BaHUM CUCTEMATU3NPOBAHHOIO NPOoLEecC-
ca. [1loaTtoMy gaHHbLIM Naparpad Mbl NOCBATUM NpPeaCTaBfEeHNI0 Ha-
LLEro BUAEHUS €ro coaepXaTenbHOro HanosHeHs.

Kak nokasan aHanua nutepatypbl [Ommoka! UcTOYHUK CCHLIKH
He HaligeH., Ommoka! UcToYHNK cCchbIKM He HaiaeH., Ommuoka! Uc-
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TOYHHK CCBHIJIKM He HaiiaeH.], paspaboTka noboro npouecca npenno-
naraet, npexae Bcero, BbiIdOp MeToaoNIorM4ecknx OCHOBaHUM, Ha Ko-
TOPbIX OHU co3fatoTcd. K TakmM OCHOBaHUAM B COBPEMEHHOW Hayke
[Ommoka! UcTouyHNK cChJIKH He HaiigeH.; 17; 46; 79; 49; Omuoka!
HcTouyHNK cCHLIKM He HaligeH.M Op.] MPUHATO OTHOCUTb MEeToO0sorm-
Yyeckue noaxodbl, KOTopble MpPencTaBnsaioT cOOOM MPUHUUNUANbHYHO
OpUEeHTaUMIo nccneoBaHus, TOYKY 3peHUs, C KOTOPOW paccMmaTpu-
BaeTCsd OOBLEKT U3YyYeHUs; MOHATUE WU MPUHLUMMN, PYKOBOAALLWN
obuwen uccnegosarenbckon ctpartermen [Ommuoka! UcTOUYHMK CCBLI-
KH He HaWigeH., C. 74]. Tak, npu pelleHun nccrnegyemon Hamm npo-
brnembl, 6onbLUOe pacnpoCcTpaHeHMe B HacTosLee BpeMs nonyynnun
CUCTEMHbIW, OeATENbHOCTHbIN, KOMMNETEHTHOCTHBIW, KynbTypororuye-
CKWI, NapTUcMnaTUBHbLIW, NPOLIECCHbIN 1 Apyrne noaxoapl [52].

B cBoeM nccnegoBaHun Mbl pasgensem MHEHME YYeHbIX O TOM,
4YTO MeToaonornyeckme noaxoabl obnagarT BHYTPEHHEN AManekTu-
YEeCKOW CBSA3bI0 U eanHCTBOM. Mcxoas M3 gaHHOro oBCTOATENbCTBA,
NPUHMMaa BO BHWUMaHWE OTCYTCTBME YHMBEpCarbHOro noaxoaa, a
TaKKe Y4uTbiBasi CBOMCTBO CIIOXHOCTU U MHOrOacnekTHOCTU fABne-
HUA, Mbl NPULLNX K HEOBXOANUMOCTWN NPUBMEYEHUS KOMMMEKCa METO-
O0JSTIOrMYeCcKNX NoaxonoB, MO3BOMSALWMNX paccMOTpeTb hoOpMUpoBa-
HWEe OpraHM3aTopCKOM KynbTypbl COTPYAHUKOB B CUCTEMe ynpasrie-
HUA nepcoHanomM obpasoBaTesibHOW OpraHM3aunn C pasfnnyHbIX TO-
YeK 3peHuns.

B xoge wnccnepoBaHna Hamu BblAerneHbl TpU MeTogonornye-
CKMX nogxona, obragarowmx JOCTaTOuHbIM NOTEHUManom gnga nay-
YeHUs paccMaTpmBaemMon Hamu npobnembl, a Takke onpeaeneHus,
00OCHOBaHUA U POPMYMNPOBKM NPESSIOKEHUN MO ee paspeLLEeHNIo:
CUCTEMHbIN, 0eATENbHOCTHLIN U KYJTbTYPONOrMyecknin Noaxoabl.

Nx BbIGOp 00ycrnoBneH cneayroLwmmmn nosioXKeHNSIMK:

1) NocKomnbKy Uenb Hawero uccregoBaHna COCTOUT B paspa-
6oTke CMCTEMaTM3MPOBAHHOIO Mpouecca, TO OnpeaeneHne ero
CTpOeHus obecnevmBaeTcs UCNONb30BaHNEM CUCTEMHOIO NOAXOAA;

2) dopmMMpoBaHME OpraHM3aTopCKOW KynbTypbl BO3MOXHO
TOMbKO B CNeLnanbHO OpraHM30BaHHOW AEATENbHOCTU, CybbekTamm
KOTOPOW SBMSKOTCA BCe COTPYAHWKM obBpasoBaTerlbHOW OpraHu3a-
LMK, NO3TOMY U3Yy4YeHUe X OesaTenbHOCTU B paMKax pa3paboTaHHO-
ro cMcTeMaTMsnpoBaHHOro npolecca obecrneynBaeT OesATENbHOCT-
HbIW Noaxoa;

3) onga onpeaeneHus HanonHeHuUst hopmMmpyemMon opraHmsa-
TOPCKOW KynbTypbl — OCHOBHOrO LIENIeBOro HasHaveHusa paspaba-
TbiIBAEMOrO HaMu npouecca W BbIABNEHUS ero npegMeTHo-
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ONOAKTUYECKOro CcoAepkaHusi, Heobxogumo npuBredyb annapart
KyJbTYpONnornyeckoro noaxoaa.

Takum obpa3oM, CUCTEMHbIM noaxod, obecrnevnBaoLLnn nsyye-
HMEe CUCTEMHbIX CBOWCTB MCCrieqyemMoro Hamm oeHoMeHa 1 NocTpoe-
HMe COOTBETCTBYIOLLEro CUCTEMATU3MPOBAHHOIO rpolecca, He Mno-
3BONSAET BbISABUTL €€ OeATEeNbHOCTHOEe coAepXaHue, oTpaxatollee
B3aMMOAENCTBME CYOBLEKTOB, YTO TpebyeT OONOMHEHUS CUCTEMHOrO
noaxona AesTenbHOCTHbIM. B CBOO ovepenpb, peanusaums CUCTEMHO-
ro n OesaTeNbHOCTHOro Noaxo4oB He MO3BONSAET YEeTKO MpeAcTaBuUTb
XapaKkTePUCTUKM TOrO KavyecTBa, KOTOpOe AOMMKHO cchopMmMpoBaThCS Y
COTPYOHUKOB (T.e. coOep)aHUA OpraHm3aTtopckon KyrbTypbl). [MoaTo-
MY COBOKYMHOCTb CUCTEMHOIO U AEeATENIbHOCTHOrO NOAX040B Mbl [O-
NONHAEM KyrnbTyponorndeckum [9].

[Mpexae yem paccmatpmBaTh pesynbTaThl MPUMEHEHUS KaXa0-
ro U3 NogxodoB, chopMynupyem BaxkHOe OS5 HaWnX anbHenLwmx
paccyxgeHun nornoxeHue. B Hawem nccnegoBaHuUM Mbl pasgernsiem
NO3NLMIO TEX YYEeHbIX, KOTOPble CYUTAKOT OCHOBHbLIM METOAOMNormye-
CKMM 3HayeHMeM noaxoda BO3MOXHOCTb C €ro MOMOLLbI BbISIBUTb
HOBble CBOMCTBa muccrieayemoro peHomeHa. [loatomy pesynsratom
peanusauumn Kaxgoro u3 onpeaeneHHbIX Hamm nogxogos byaer Ha-
6op cBoMCTB POPMUPOBAHUSA OPraHM3aTOPCKOW KynbTypbl cneuua-
nncTa, Kotopble Mbl Byaem yunTbiBaTb Npu pa3paboTke Hallero cuc-
TeMaTU3MpPOBaHHOIO Npouecca.

PaccmoTpum pesynbtat NPUMEHEHUS KaXdoro M3 nogxodoB K
paspeLleHnto n3y4aemor Hamu npobnemsol.

CucteMmHbin noaxoa. [aHHbIA noaxon TpakTyeTcd, Kak Ha-
npaBneHne MeTogosiormm Hay4yHoro NMo3HaHUs U CouuManbHOWM Mpak-
TUKW, B OCHOBE KOTOPOrO fEXUT paccMOTpeHue OObLEKTOB KaK CUC-
TeMm [Ommoka! Uctounuk ccbliiku He HaiineH.0, c. 4]. OOLweHay4yHble
OCHOBbI CUCTEMHOro nogxoga paspaboTtaHbl A.H. ABepbAHOBLIM
[Ommoka! Hcrounuk ccbLikum He Haiigen.], B.[. AdaHacbeBbiM
[Ommoka! Mcrounuk ccbliku He Haiinen.], V.B. bnaybeprom [10],
B.H. Cagosckum [92], 3.I.HOanHbIM [13] 1 gp.

KntoyeBbIM 451 CUCTEMHOMO Noaxoaa, BNAeTCs camo NoHATUe
cucmembl — LIENOCTHOW COBOKYNMHOCTM 3NEMEHTOB, XapaKTepusyto-
Lenca crnegyrwmmm HeobXxoanMbIMU MPU3HAKaMWN: COBOKYMHOCTb
9N1eMEHTOB OTrpaHN4YeHa OT OKpYXKalollen cpefbl; dNeMeHTbl B3au-
MOCBSI3aHbl, B3aMMOAENCTBYIOT Mexay Cobon, n CywecTBYyOT B OT-
AENbHOCTU NuWb Bnarogaps CyLecTBOBaHMIO LIENOro; CBOMCTBA CO-
BOKYMHOCTW B LIENIOM HE CBOASTCHA K CyMME CBOWCTB COCTaBMSIHOLLMX
€ee 9NIeMEHTOB M He BbIBOOATCH U3 HUX; (PYHKUMOHMPOBAHWE COBO-
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KYNMHOCTU HECBOAUMO K (PYHKLMOHUPOBAHUIO OTAENbHbIX 31IEMEHTOB;
CYLLLECTBYIOT cucTemoobpasyowime daktopbl, obecneymsatoLmne
BblLLEenepeYvncrieHHble cBoncTaa [16].

[enctByd B COOTBETCTBUM C METOLONOMMen CUCTEMHOro noja-
X04a, Ha JaHHOM 3Tane uccrnegoBaHWA Ham Heobxoaumo ornpeae-
NMNTb CUCTEMHbIE XapaKTEPUCTUKU UCCNeayemMoro Hamm SIBNEHUs:
dopMmnpoBaHUS OPraHM3aToOpPCKON KynbTypbl B CUCTEME YNpaBneHus
nepcoHanom obpasoBaTenbHOM opraHusaumm [53].

dopmupoBaHMe OpraHn3aToOpPCKOM KynbTypbl 0bnagaeT xapak-
TepHbIMKU A58 Noboro npouecca CBOMCTBaAMU: OTKPbITOCTU (BOCpuU-
MMYMBOCTb K UBMEHEHNAM BHELUHEN cpeabl), rmbkocTn (npncnocob-
NA9eMOCTb K M3MEHSIIOWMMCS YCIOBUSM), AUHAMWUYHOCTU (Henpe-
PbIBHOCTb pa3BepTbiBaHUA M pasBUTUA), BapnaTUBHOCTU (BO3MOX-
HOCTb BblDOpa BapuaHTa HanpasfeHna pa3BuTus), ynpaBnaemMocTu
(cnocobHOCTL yunTbIBaTH YNpaBreH4Yeckme Bo3LenCcTBUSA No ABmxe-
HUIO B COOTBETCTBMM C OMTMMaIribHOW TpaekTopuemn), oTrpaHUYeHHO-
cTn (cneunmduyHOCTb BHYTPEHHEro HaroSfiHEeHUS, OTSIMYHOro OT
BHELLHEN cpedbl N Hanuyue rpaHny, paccMaTpuBaemMoro ABreHuns).

B npouecce n3yyeHnss Hamm OOPMUPOBAHNSA OpraHN3aTOPCKOW
KynbTypbl ObINIM BbISIBIEHbI CRieayoLme ero CBOMCTBA:

o MOCKOSbKY paccMaTpmvBaeMbli HaMN DEHOMEH SABNAETCS,
Kak Mbl OTMeYanu paHee, KOMMOHEHTOM CUCTEMaTU3MPOBAHHOIO
npouecca obpasoBaTenbHOW OpraHu3aumu, TO ero BHYTPEHHEE CO-
AepXXaHue OOSMKHO HaxoamMTbCsl B COOTBETCTBUM C JTIOrMKom obpasosa-
TENbHOro npouecca, 4to TpebyeT BbIAENEHUS MOTUBALMOHHO-
LileneBsoro, cofepxaTeribHO-MeTOANYECKOrO, OLIEHOYHO-
KOPPEKLUMNOHHOIO KOMMNOHEHTOB;

o aneMeHTapHOM eavHWLUEen OaHHOro npouecca sBrisieTcs
3ajava, aKkTyanbHas B 3afaHHbIi MOMEHT MPOABWKEHNA K Lenu: B 3a-
BMCUMOCTW OT CTaguu rnpouecca (popMUpoBaHUA OpraHM3aTOPCKOU
KynbTypbl CybbekTamun peluaeTcs Ta unm nHasi 3agada — guarHoctu-
Ka, nepegadva nHgopmaumm, otpaboTka YyMEHUN, OLEHKa, KOppeKLms 1
T.0.;

. cuctemoobpasyowmmmn  hbaktopamn popmMmnpoBaHus op-
raHM3aToOPCKOM KynbTypbl SBNAKOTCA Lenb U camoynpasneHue. [Npu
9TOM LieNb — BHELUHWUA, a camMoynpasfieHne — BHYTPEHHUA CUCTEMO-
obpasytowmin dakTopbl, bnarogapst KOTOpbIM AOCTUraeTca e4MHCTBO
KOMMOHEHTOB M BO3HWKHOBEHME Y CUCTEMATU3NPOBAHHOIO npouecca
9MEPKEHTHOr0 CBOMCTBA — CPOPMUPOBAHHOCTU OpPraHM3aToOpPCKOM
KynbTypbl;
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o LLefTOCTHOCTb npouecca hopMMpPoOBaHUS OpraHN3aToOpPCKOn
KynbTypbl 06ecrneynBaeTcs Hannmymem CBA3EN MCXOQHOro, obpaTHoro,
BCTPEYHOro, napannesibHoro HanpasneHus.

LessmenbHoCmMHbIU nodxo0. Ero onpegensitoT Kak MeTogorno-
rmyeckoe HarnpasneHue uccrnenoBaHusl, npegnonaratollee onuca-
HMe, 0ObsACHEHME U NPOEKTUPOBAHME Pa3fIMYHbIX NpegMeToB, Noa-
nexalmnx Hay4YHOMYy pacCMOTPEHMI0 C Mo3vuuu KaTeropum paes-
TenbHOCTN [Omuoka! McTounnk cchlIKU He Haiizen.]. ObweHayyHble
TeopeTnyeckne OCHOBbI OeATeNbHOCTHOro noaxoga paspaboTaHbl
JI.T1. byeBon [Ommuoka! UcTounuk ccpliikm He Haiiaen.], M.B. [lemu-
HbiM [Ommoka! McrouyHuk cchliikM He HaiineH.], B.A. JlekTopcknum
[61], Cnobog4unkoBbim [84], 1 ap.

TpaauumMoHHO OesimeribHOCMb TPaKTyeTCH, Kak oopmMa aKkTuB-
HOro OTHOLLEHUS YerioBeKa K OKpyXKaroLemy MUpy; MOTUBaLMOHHaS
COBOKYMHOCTb MoOcCrefoBaTesibHO COBepLUaeMblX [OEeNCTBUW, Ha-
NpPaBrfieHHbIX Ha BbIMOSIHEHME OMNpeerieHHbIX 3agadv, Ha OOCTuXe-
HME TeX UMM MHbIX coumanbHO 3Ha4YMMbIX uenen [Ommoka! Ucrou-
HHUK CCBLIKHM He HaiigeH.]. Kak oTMe4daeTcs B HaydHOW nuTtepartype,
OEesATENbHOCTb: SIBNAeTCA cneunduyeckn 4venoBevyeckon ¢opMou
OTHOLUEHUSI K MUPY, OTKPbITOW, YHUBEPCArbHOM MU CNocobHOM K ca-
MOPa3BUTMIO CUCTEMOWN, NPeacTaBnseT cobon UCKYCCTBEHHbLIA NPO-
LleCC, BKIOYEHHbIN B CINOXHYI CETb €CTeCTBEHHbIX U KBa3NecTecT-
BEHHbIX npoLeccos, npeanonaraet cBoboaHble LUerenonaraHus,
onpeaensieTcs UCTOPUYECKN BblpaboTaHHLIMU COLMOKYNbTYPHbBIMU
nporpammamu [13].

B xome npoBogumoro Hamu uccrnegoBaHna oopMmnpoBaHmne op-
raHM3aTOPCKON KyNbTYpbl ObISIO U3YYEHO C TOYKU 3pEHUS OeATeNbHO-
CTU 1 Mosy4eHbl cnegyroLmne CBOUCTBa:

o ero uernbio aBnseTcs cphopMUPOBAHHOCTL OpraHn3aTop-
CKOW KynbTypbl;

o cybbekTtamun BbICTyNnarT BCE COTPYAHUKM obpasoBaTtenb-
HOW OpraHu3auun, npuyem, Yem Bornee BblpakeHa CyObEKTHas No3u-
LA MOMoAbIX CreunanumcToB, TeM akTyarnbHee (opMUpoBaHME Y HEro
OpraHn3aTopCKoW KymnbTypbl;

o OOBbEKTOM — COBEpPLUEHCTBYHOLWAsACA B NpodheccnoHarnb-
HOM MriaHe NMMYHOCTb COTPYLHMKA,;

o K cpeactBaM pOpPMMPOBaHUS OPraHM3aTOPCKOM KynbTypbl
OTHOCATCH MaTepuarbHble (HarnagHble matepuansl, UHPOPMaLMOH-
Hble UCTOYMHUKN U AOp.) N OYyXOBHblE (HOPMbl MOpanu M HPaBCTBEHHO-
CTW, npodyeccnoHarnbHble LIEHHOCTW, TpeboBaHna v Op.) npeaMeThbl
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OENCTBUTENBHOCTU, UCMOSb3yeMble B npouecce npodeccnoHarnbHOM
noaroToBKY;

o MeTodamMn — TpaguuMoOHHble (Becepa, ynpaxHeHue,
TecTupoBaHWe U Ap.) U MHTEpPaKTMBHbIE (METO NPOEKTOB, AeSoBble
N UMUTALMOHHbIE UTrPbl U Ap.) MeToabl NpodeccruoHarnbHOM MoAro-
TOBKM.

Kynbmyposnoaudeckuli nodxod. Ero mMbl TpakTyeM Kak OpUEH-
Tauui nccrnegoBaHus, NPU KOTOPOU SIBNEHWEe paccMaTtpuBaeTcs B
KOHTEKCTE KyrnbTypbl: Kak MpoayKT KynbTypbl U 0aKTop, BAUSOLLNN
Ha ee pganbHeunwee passutme [54]. [laHHbIN nogxon BBeAEH HEMEL-
kKnm domnocodom, kynetryponorom Ocsanbgom LneHrnepom. Uc-
cnefoBaHusM B obnactv KynbTypororn M KynbTYpPOnorn4eckoro
nogxoga nocesueHbl pabotsl M. Berkneyosa [13], M.C. KaraHa
[43], B.M. PosuH [81] n ap.

He ocTaHaBnuBasiCb Ha KIOYEBBLIX MOHATUSX KYNbTYyposiornye-
CKOro nogxopa (onpegeneHue KynbTypbl U €e OCHOBHblE CBOWCTBA
OblNn packpbITbl HAMU B nNpeablaylemM naparpade), nepengemM K
npeacTaBneHnio pesynsrtata peanusaumm  KynbTypOnorm4yeckoro
nogxoga Anga wvccrnegyemon Hamu npobnembl. [NpoaHanusnpoBas
NOSTIOXEHUSA, U3NOXeHHbIe B page nyonukauun (I.1. Bebknevos, IA.
MancuHa, K.©. 3aBepwuHckun, B.B. MBaHos, N.A. Jlunckun n gp.),
Mbl MPULLSIA K BbIBOAY, YTO pe3yribTaTOM MCMONb30BaHUSA KynbTypo-
NOrMyYeckoro noaxofa ABNAeTCs onpeferieHne cogepXXaHus Kynbry-
pbl, POPMUPYEMON Y JINYHOCTM.

Takmm obpas3om, onupasicb Ha HayyHble OaHHble, cObCTBEH-
Hble N3bICKaHWSA B paccMaTpyBaeMOM HarnpasfeHuUn, Mbl MONy4mnu
cnegyroLmne rnonoXeHus:

o opraHusaTopckas KynbTypa, SBfgsacb BUOOM npodpeccmo-
HaNbHOW KyrnbTypbl N €e 3aMKHYTOW MOACUCTEMOW, BKIMHOYAET B CBOU
COCTaB TPW OCHOBHbIX KOMMOHEHTa — KOrHUTUBHbIW, onepaunoHarib-
HbI N NOBEAEHYECKNA, COBOKYMNMHOCTb KOTOPbIX 0becneynBaeT NosfHO-
LEeHHYIO peanu3auuio OpraHm3aTopcKon OedTeribHOCTU, ee addek-
TMBHOCTb N NPOAYKTUBHOCTD;

OCHOBHO€E Ha3HayYeHue KO2HUMUBHO20 KOMMOHEHTa COCTOUT B
obecnevyeHnn LLenocTHOCTU CUCTEMbI OPraHM3aTOPCKNX 3HaHWN. [Npu
9TOM npegnonaraeTcs OCBOEHWE COOTBETCTBYHOLLEN TEPMUHOSOMMN,
3HAKOMCTBO C TEOPUSIMU, MONOXEHUAMWN, HOPMATMBHLIMU aKTaMMU,
pernaMmeHTUpyrLMMU NX OpraHn3aTopCKy AeaTenbHOCTb. Kpome
TOro, B paMkKax [AaHHOro KOMMOHEHTa AOSMKHbl CopMMpPOBaTLCH
npeacTaBneHnst O LIEHHOCTSX, KOTopble HeobxoauMbl cneuuanucty
B €ro, opraHusaTtopckon gestenbHocTn. B cBoe Bpemst CokpaT yka-
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3blBasl Ha TO, YTO UCTOYHMKOM MOpanu SBMATCS 3HaHUA O HEW, a
BNOCNeacTesMn U coBpemMeHHble uccnegosatenu (E.B. boHaapes-
cKasi, O.M. ['pyinH, B.E. l'ypuH, A.B. 30CNMOBCKUMN,
B.N. Koconanos, B.N. CenueaHos, FO.B. LWlapos n gp.) noarsepau-
nn, YTO 3HaAHUS O Mopanu MU OBLWECTBEHHO 3HAYUMbIX LLEHHOCTSX
SIBMASAOTCA OCHOBOW KymnbTypbl FIMMHOCTU WU ONpeaensioT ee noseae-
Hue. [MoaTomy popmupoBaHne 3HaHUN O LIEHHOCTAX, UX COoAepXa-
HUM N 3HAYEHUN CUYMTAEM BaXXHEMLLEW COCTaBMANOLLEN TeopeTunde-
CKOro KOMIMOHEHTa Hallero cMcTemMaTn3mpoBaHHOro npouecca [55].

OniepauyuoHaribHbIU KOMNOHEHT npeanonaraeT oBnageHne op-
raHNM3aTOPCKNMKU yMeHUAMU, obecneyvmBatowmx 6e3ownboyHoe Bbl-
nosiHeHMe OENCTBUW MO opraHmsauumn paboTbl Konnektuea. B pam-
Kax OaHHOro KOMMOHEHTa creuuanuct npuobpeTaeTt hakTuyeckum
OMNbIT OpPraHM3aTopPCKON AesATenbHOCTN, hOpMUPYET HaBblkM pabo-
Tbl, pa3BMBAaET MbILNEHNE, LEHHOCTHbIE OPUEHTaUNKN, BOCNUTbIBAET
HeobxoagMmble NUYHOCTHbIE KayecTBa. Bce 3T BO3MOXHOCTU CBS-
3aHbl ¢ noTeHUnanom npaktuku: ewe K. Mapkc n ®©. QHrenbc otTme-
Yanu, YTO NpakTn4eckas OeaTenbHOCTb, €CTb «MaTepuanbHas aes-
TENbHOCTb, OT KOTOPOW 3aBUCUT BCSAKas UHas OEATENbHOCTb: YMCT-
BEHHasi, nonutunyeckas, penurmosHasa n 1.4.» [17, c. 65]. [NoaTomy
onepauuoHarnbHblA KOMMNOHEHT, ABMNSSCH YPE3Bbl4aMHO 3HAYMMbIM
AOJ151 OCYLLEeCTBIIEHNA OpraHM3aToOpPCKON AeATeNbHOCTN, BXOOUT B CO-
CTaB OpPraHM3aTopPCKOWN KynbTypbl.

[NosedeHyecKkul KOMMOHEHT 3apgaet 3MOLMOHArbHO-
AedatenbHble CTEPeOoTUrNbl, B KOTOPbIX OTpaXkarTCA He TOSMbKO YCBO-
€HHbl€ 3HaHMA N CCOOPMNPOBAHHBIE YMEHUS, HO, YTO CaMoe rnaBHoe
— npodeccuoHanbHO 3Ha4YMMble NIMYHOCTHbIE Ka4yeCcTBa M LIEHHOCT-
Hble opueHTauun. Hemeukmin noat n gomnocod W.B. 'eTe rosopun,
YTO «MOBeAEHNEe — 3TO 3epKasio, B KOTOPOM KaXabl 4E€MOHCTPUpPY-
eT cBon 06nmk» [56].

OcobeHHO BaxHO 06 3TOM MOMHUTL MpoeccuoHanam, Ybs
paboTa cBf3aHa C B3aMMOAEWCTBMEM C NOAbMW M ONpeaensieTcs
Ka4yeCTBOM 3TOro B3ammonencTeust. [1oaTomy HEBO3MOXXHO rOBOPUTb
00 opraHM3aTopCKON KynbType, He NMPUHUMAs B pacyeT ero nosene-
HUSA. VIMEHHO NOBedEHYECKMN KOMMOHEHT KyNbTypbl SIBMSETCA ee
WHTErpUpYyoLWNUM KOMMOHEHTOM, XapakTepu3ylowuM B LIENOM nNpo-
doeccnoHanbHble MOCTYNKW cheuyanucTa v onpeaensiowmn ypo-
BEeHb €ro MacTepcTBa.

o OCHOBHbLIMM MOKa3aTENsIMN  OPraHN3aToOPCKON KyrnbTypbl
ABNSAIOTCA 3HAHWS, YMEHUs, NpodeCcCMoHanbHO 3HaYMMble FTIMYHOCT-
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Hble Ka4yecTBa W LEHHOCTHblE OpUeHTauuu, Heobxoaumble ANsi OCy-
LLIECTBINEHMSI OPraHN3aTOPCKOM AeATENbHOCTW.

. CBS13b HaMoJIHEHMS1 OPraHN3aToOPCKOM KynbTypbl C MOKa3a-
Tensammn ee chopMUPOBAHHOCTM MPOSIBMSIETCA B CreAyoLEM: KOrHU-
TUBHbIA KOMMOHEHT OXBaTbiBaeT HEOOXOAMMbIE ANS OPraHN3aTOPCKOM
OEeATENbHOCTUN 3HaHWS, ornepaunoHanbHbli — YMEHUs, a noBeaeHYe-
CKUN — npodheccroHanbHO 3Ha4YNMble JIMYHOCTHbIE KadYecTBa U LiEH-
HOCTHbIE OpUEeHTaLNN.

Takum obGpasom, NnpuBeaeHHbIE Bbilie CBONCTBA, MOMyYeHHbIe
B pe3ynbTarte peanu3auum CUCTEMHOrO, AEATENbHOCTHOrO U KymnbTy-
POIOrM4YEeCcKoro NoAaxodoB K M3y4eHnto hOpMMPOBaHMSA OpraHM3aTop-
CKOW KynbTypbl, HAMM MOJSIOXEHbI B OCHOBY pa3paboTkym aBTOPCKOro
CUCTEMATU3NPOBAHHOIO MpoLecca, K XapakTepuUCTUKe COAepKaHUS
KOTOPOro Mbl CeHac nepexoaum.

Mbl yXe oTmedanu, 4to npouecc OpMMPOBaHMS OpraHmn3a-
TOPCKOW KymnbTypbl, KaKk 3Tan npodeccMoHanbHOW MOAroTOBKWU, AOJ-
XXEH BKIoYaTb B cebs crneayrolime KOMMOHEHTbI: MOTUBALMOHHO-
LieneBow, coaepxaTenlbHO-MeTOANYECKUN, OLIEHOYHO-
KOPPEKLMOHHbIN.

PaccmoTtpum 6onee nogpobHO Mx cogepxaTeribHyl XapakTe-
PUCTUKY.

Tabnuua 2
HanonHeHune opraHM3aToOpPCKOM KynbTypbl
HanmeHoBa- CopepxaHne nokasarens
HWe nokasarte-
ns

OpraHusaTop- | CyLHOCTU OpraHn3aTopCKOn AeATenbHOCTM (Lienb, Co-

CKne 3HaHusA AepxxaHue, npmembl, cpeacrtba OCyLUeCTBIIEHUA, MNMOKa-

3aTenu pesynbTaTtMBHOCTU N Op.);
NPVHUMIMNOB HAay4YHOW OpraHM3auun Tpyaa;
CTPYKTYpPbl OpraHm3auuu;

HOopMaTMBHOM 6a3bl, onpeaensolen OesaTenbHOCTb
opraHu3auumu n ee oTaernbHbIX YIEHOB;
MOpanbHbIX HOPM U LIEHHOCTHbIX OpUEHTaLUN;
cneumdrkn 1 coaepaHusi NPoLEeccoB, ANst KOTOPbIX
opraHusyeTcs paboTa KOnnekTBea;

NPUOPUTETHBIX HANPaBNEHUN Pa3BUTUSA OpraHM3aUnu;
OENOBOro 3TUKeTa 1 NpaBui NOBEAEHNS;

METOAMK ANAarHOCTUKN NHAnBMAYanNbHbIX OCODEHHOCTEN
NOOYNHEHHbIX;
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crnocoboB nonyyeHnsa n obpaboTkn MHpopMaLnu;
MeToanK 6ECKOHMPNUKTHOrO U coumanbHO OTBETCTBEH-
HOro B3anMoaencTeums n ap.

OpraHusatop-
CKNe ymeHust

onpenensTb Lenu 1 nNpoeKkTMpoBaTb MEPCNEKTMBLI UX
OocTmkeHus (bnvkHne, cpegHue 1 gansHue);
nnaHnpoBaTb COBCTBEHHYKO AEATENbHOCTb U paboTy
NOAYUNHEHHbIX;

pauuoHarnbHO pacnpeaensaTb BPeMs U pecypchl;
B3aMMOOENCTBOBATb C NMIOAbMU;

afeKkBaTHO AOHOCUTbL Heobxoaummyto ans paboTbl MH-
dopmaumto, yoexaaTb;

onpeaensTb NOSIHOMOYUS B COOTBETCTBUN C WUHOMBU-
ayanbHbIMU OCOBEHHOCTSAMU NINYHOCTY;

MOTUBMPOBATb U CTUMYNNPOBATL AEATENbHOCTD;
yCTaHaBNuBaTb AENOBblE OTHOLLEHWS,

pa3BuBaTb KONEKTUB,;

TBOPYECKM peLlaTb 3agaqu;

OLeHMBaTb Ka4ecTBO paboThl 1 Ap.

Mpodbeccuo- aKTUBHOCTb; LierieyCTPEMSIEHHOCTb;
HanNbHO 3Ha4u- | OPUEHTaLUS Ha TBOPYECTBO; crnpaBeanuBOCTb;
Mbl€ JIMYHOCT- | KOMMYHNKAOENbHOCTD; 4YyBCTBO [Ora;
Hble Ka4yecTBa, | CAMOCTOATESTbHOCTb; ryMaHusw;
HeobxoauMble | OTBETCTBEHHOCTb; YYTKOCTb;

ONa  opraHu3a- | Bepa B CNoCOBHOCTM Mnoavn- OT3bIBYMBOCTL U AP.
TOPCKOW €S- | HEHHbIX;

TENbHOCTU HabngaTenbHOCTD;

LIeHHOCTHbIEe npodeccmoHanbHbIN OO,

OopUeHTaumu, nopy4yeHHoe Oeno;

Heobxoaumble | NpodyeccnoHanbHas KynbTypa;

ONs1 opraHu3a- | crnokonHas n genosas atMmocdepa;

TOPCKOW  [es- | NPOAYKTUBHOE OBLLEHME;

TEeNbHOCTU TBOpYeECKasd camopeanunsauus;

npodeccrmoHanbHoe CaMOCOBEPLLEHCTBOBAHUE;
obLLecTBEeHHas 3HAYMMOCTb M NpU3HaHUE pe3ynbTaToB

Tpyaa v ap.

MomueayuoHHoO-Uernesol KOMIMOHEHM CBSi3aH C MOTUBALMOH-
HoM cdpepor nnyHocTn. PaboTta B pamkax AaHHOrO KOMMOHEHTa
npegnonaraeT, BO-NepsblX, obecnevyeHne nepesoga npobnemHon
cuTyaumm (ocosHaHne HeobxoaAMMOCTU MOArOTOBKU K OpraHM3aTop-
CKOW OEeATENbHOCTM) B MCUXONOrMYeckyto (MOHMMaHME 3adaHHbIX
TpeboBaHMN KaK JINYHOCTHO 3HAYMMBbIX), B pesynbTaTe 4ero y cre-
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LUuanucta opMmnpyeTcs yctondmeasa n cosHateribHas noTpebHoOCTb
peleHna nocTaBneHHon 3agadn. Bo-BTOpbIX, B pamkax LaHHOro
KOMMOHEHTa (POPMUPYIOTCA LIENEBbIE OpUEeHTauMM cneuuanucrta B
COOTBETCTBUM C €ro CrnoCcobHOCTAMM U MHTepecamun. Takoe Hanosn-
HEeHMe KOMMOHEHTA MOMOraeT «pacKpbiTb TO, K YEMY OH CTPEMMUTCS,
noYemy OH 3TOro XOYeT, N BO UMSA 4Yero — CoBOM, NOMOraeT pac-
KpblTb €ro HanpaefiEHHOCTb W MEXaHW3M LeneycTpeMieHHOCTH
BCeEN ero geatenbHoCcTMy [Ommoka! MCTOYHHK CCHIJIKH He HaiijeH.,
c. 81].

[aHHbIN KOMMNOHEHT BbINOSTHAET: r1obydumersibHy (CTUMYNK-
pyeT Mno3HaBaTeSIbHYI0 aKTMBHOCTL), paseusarowyro (pacumpsiet
MOTMBALMOHHYIO cdepy), socriumameribHyro ((bopMUpyeT BOSEBbLIE
KayecTBa), OpUEHMUPOBOYHY0 (onpefenseT nepcnekTuBbl Oes-
TENbHOCTN) PYHKLUNMN.

O600WMB MMeWmnecs B HaydHOM nuTepaTtype AaHHble Mo
npobneme mMoTMBauMn AEATENbHOCTU, Mbl NPULLAN K 3aKNOYEHUIO,
YTO OaHHbIA KOMMOHEHT OOSMKEH peanu3oBbiBaTbCs Yepe3 MeToabl
npumMepa, pasbsCHEHUN, YOexxaeHus, nrpbl, BblOBUMKEHUS NPOTUBO-
peund, obocHoBaHUs, TpeboBaHUs, copeBHOBaHUA 1 Ap. MNpu aTom
MOryT BbITb MCNOMb30BaHbI Ntobble opMbl 1 CpeacTBa.

CooepxxamernbHO-Memoou4YecKUli  KOMIMOHEHM  COCTaBnsoT
npoueaypsl, B Xo4e peanusaumm KOTOpbIX MPOUCXOAUT HENOCPEeaCT-
BEHHOEe (POPMUPOBaHME OPraHM3aTOPCKNX 3HAHUW, YMEHUI, a Takxke
HeobXoaMMbIX ANS AaHHOro BUAa AeATenbHOCTU NpodeCccMoHanbHO
3HAYNMbIX JIMYHOCTHbIX KayYecTB M LEHHOCTHbIX opueHTauun. Co-
OepXaHue [aHHOro KOMMOHEeHTa onpefensercs  cogepXaHuem
dopmupyeMon KynbTypbl, NpodeCccMoHanbHbiM OMbITOM, a Takke
YCIOBUSIMU, B KOTOPbIX OCYLLECTBNSAETCH npoLecc NpodeccruoHanb-
HOW NOAroToBKM [57].

[aHHbIN KOMMOHEHT BbINOMHAET obyyarowyro (npuobpeTeHne
HeobXoaMMbIX ONA OpPraHM3aTOPCKON OEATENbHOCTM 3HAHUA N yMe-
HWUW), socriumamersibHyo (popmupoBaHne npodeccmoHarnbHO 3Ha-
YNMbIX FIMYHOCTHLIX KayYecTB W LEHHOCTHbIX OpueHTauun), passu-
garwwyto (passButne npodeccmoHanbHOro MblMEHUs, MamsaTy,
BHUMaHUS, peydn, KaHanoB BOCMPUATUA U T.4.), UHHOPMAUUOHHYH
(obmeH nHpopmaumen, Heobxogmmon ona PopMMpPoOBaHNA OpraHu-
3aTOPCKON KynbTypbl), adanmayuoHHyr (npucnocobneHne K npo-
doeccroHanbHOW OeATeNbHOCTU Yepes3 co3gaHne yCcrioBumn, COOTBET-
CTBYHOLUMX peanbHOn paboTe), opueHMuUpOoB8OYHyrO (onpeneneHue
3HAYMMbIX ONS OPraHM3aTOPCKOW KynbTypbl CBEAEHWN, akTyanusa-
LS KIOYEBbIX LEHHOCTEN N NIMYHOCTHLIX KayecTB), orepayuUuoHHO-
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mexHorsioau4yeckas (paclumpeHne npakTU4ecKoro orbiTa BbINOSIHE-
HUSA NpodeccmoHarnbHON OeATENbHOCTU, JoBeAeHMNE onepauOHHbIX
YMEHUN A0 YPOBHS TEXHOSIOMNN), KOOPOUHaUUOHHY (ONTUMmM3auma
MHOMBUOYaNbHOW N OeATENbHOCTU B OTHOLLEHUM BbiDOpa Hanbonee
9(PPEKTMBHOIO NMyTU OOCTUXKEHUSA MOCTaBfIEHHbIX LENen u paumo-
HanbHOro B3aMMOAENCTBUSA).

PaccmaTtpuBada nytM n cpeactsa (popMmpoBaHUA opraHusa-
TOPCKOM KymnbTypbl, Mbl APULLNMA K BbIBOAY, YTO KaXKAblA 3IEMEHT,
COCTaBNANLNN OpraHN3aTOPCKYIO KynbTypy, AOSMKEH ycBanBaTbLCA B
crnenyouLen fnoruke:

1. OsHakomumersribHO-UHGOpMayuUuoHHbIU amar. Ha paHHoM
aTane OCYLLEeCTBAAETCA HaKonmeHne Heobxoaumon WHdopmaumu,
CBA3aHHOWM C NOArOTOBKOM K OpraHM3aToOpCKOnN aedaternibHOCTU. B pe-
3ynbTaTe Takoro HaKoMmeHus 3aknagblBatoTCAa OCHOBbI Npodheccuo-
HanNbHO-OPraHM3aTopPCKOro MMPOBO33PEHUS, POPMUPYIOTCA npea-
cTaBfieHnd, Heobxoanmble ONS AanbHEWLWEero OCBOEHNA OpraHusa-
TOPCKOWN OEATENBbHOCTU, a TaKkKe pacLIMpsieTCss OPUEHTUPOBOYHAdA
OCHOBa OENCTBUMN.

2. TexHonoesu4yeckut amarn. Ha gaHHOM 3Tane npoucxoamT
npoeunpoBaHne TEOPETUYECKMX 3HaHMM Ha o06nacTb NpPaKTUKWK,
dopMmpyroTca  nNpuemMbl  PakTUYECKUX OencTBui, oboraiwlaeTtcs
NPaKTUYECKNUN ONbIT MO OCYLLECTBIIEHUIO OTAESbHbIX 35IEMEHTOB Op-
raHM3aToOpPCKOW OeATenbHOCTU. B pamMkax gaHHOro atana nosBnsieT-
Cs1 BO3MOXHOCTb, MPOSABUTb CeBS U OLLEHUTb OENCTBUS OPYIUX.

3. KeasurnipogheccuoHarbHbIli amarn. Ha gaHHOM aTane cos-
aarTcs HeobxoanMble YCNoBUSA, ONS NPUMEHEHNSA HAKOMSIEHHbIX Y
Hero 3HaHUNn U yMeHUN B KOMMJSIEKCe, ONMpadach yXXe Ha BECb UMELO-
LLIMNCA Y HETO OMbIT.

OTMeTNM, 4YTO NOCNEeAHUN U3 YKasaHHbIX 3TanoB Ans opMuU-
POBaHWNA TaKoro CIIOXHOro FIMMHOCTHOrO HOBOOBpPAa30BaHUS, Kak op-
raHM3aTopckas KynbTypa WMeeT 4pes3BbldaHyl 3Ha4YMMOCTb.
MMeHHO camocTodaTeNbHas TBopYeckas OesATeSNIbHOCTb, B YCIOBUSIX
peanbHon nNpodeccnoHanbHON OeATenbHOCTU, obecnevmBaeT KOM-
NIEeKCHOe NOHMMaHWEe cneunduKkn OpraHnM3aTopckon OesTenbHOCTU
n obecnevmBaeT NPOAYKTMBHOCTb €€ OCyLLeCTBEHNS [58].

MeTogudeckaa XxapakTepucTuka YKa3aHHbIX 3TarnoB OTPaXKeHOo
Hamu B Tabnuue 3.

Tabnuua 3

Xapaktepuctuka atanoB popMUpOBaHUA COCTaBIAOLWMX
OpPraHM3aTopCKylo KynbTypy 3J/IEMEHTOB
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HanmeHo- PyHKUMN MeToAabl CpenctBa dopmbl
BaHMe 9JTa-
nos
O3HakomMu- pa3Bu- becena, nepuognye- | KOHCYMb-
TenbHO- BaoLLas, MeTo4 nMpo- | CKMe, Hayu- | Taums,
nHopma- UHdopma- | BnemMHoro Hble N Hay4- | caMo0b6-
LIMOHHbIN LMOHHas, N3NOXEHNSA | HO- pasoBa-
OPUEHTU- mMatepuana | nonynspHble | HMEe, ca-
poBOYHas | w1 Ap. n3naHmns, MOBOCHNMK-
HOpMaTuUB- | TaHMEe U
Hble  aKTbl, | Ap.
Bungeomare-
puansbl, 1 ap.
TexHonorn- | passu- ynpaxHe- KOMMbIOTEP, | CEMUHAPp,
YeCcKni BaroLLas, HWS, OUCKYC- | UHTEPAKTUB- | SKCKYp-
onepauu- cus, Tpe- | Hble BUWAEO- | CUK,  Ca-
OHHO- HWUHI, KeWnc- | nporpamMmsbl, | MOCTOSI-
TEXHOMOo- MeTon, MNpo-|Keucbl, nu-| TenbHas
rmyeckas, rpaMMunpo- | TepaTypHble | pabota U
KoopauHa- | BaHHOe 0O0y- | UICTOYHMKK, | Ap.
LMOHHasA yeHue, Kpyr- | npogeccuo-
Nbl CTON W | HanNbHas
ap. aeaTenb-
HOCTb 1 Ap.
Keasunpo- pas3Bu- nenosble U | MynbTUMe- Mpodpec-
deccuno- BatoLLas, UMUTAUMOH- | AMa, WHTE- | CUOHamb-
HanbHbIN aganTtaum- |Hble  Wrpbl, | paKTUBHbIE | Has  Oesi-
OHHasd, KO- | MeTod npo- | BMaeonpo- | Tenb-
OpAWHAUWN- | EKTOB, WMW- | FpaMMBbl, HOCTb,
OHHad TaUWOHHbBIA | KBA3MMNpPO- camMocCTosI-
TPEHVHT W | peccuo- TenbHasqa
ap. HanbHas pabota w
aesTenb- ap.
HOCTb, 00-
LLIeHWe 1 ap.

Takum obpasom, B pesynbraTte peanusauun SaHHOrO KOMMO-
HeHTa OpMUPYeTCH COOTBETCTBYHOLUMA COAEpXaHU opraHusa-
TOPCKOW KyNbTypbl YCTOWYMBLIA HAboOp 3HAHUW, YMEHUW, npodyec-
CUOHAanNbHO 3HAYUMbIX JIMYHOCTHBIX KayecTB U LeHHOCTHbIX OpUEeH-

Tauumn.
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OueHOYHO-KOPPEKUUOHHbIU KOMIMOHEHM HanpasfeH Ha orpe-
ferneHne CTeneHn COOTBETCTBUSA NOSyYeHHbIX pe3ynbTaToB 3arnna-
HUPOBAHHbLIM M HeuTpanua3auul HeJoCTaTKOB [aHHOro rnpolecca.
NHpopmauna o pesyrnbTaTax OUEHUBaHUS SBNSETCA OCHOBOW AN
pa3paboTku 1 peanuaaunm KoppeKkLMOHHbIX MeponpuaTnin [59].

[aHHbIN KOMMOHEHT BbINOMHAET UHOpMayUOHHYK (coobLue-
HMEe pOaHHbIX 006 YypoBHE CHOPMUPOBAHHOCTU OpPraHN3aTOPCKOM
KynbTypbl), KOHMpoupyrwyr (CpaBHeEHWE pe3ynbTaTtoB chopMU-
POBaAHHOCTW OpPraHM3aToOPCKOW KyNbTypbl C LeneBbiMU OpueHTauma-
MUW), KOMeHcayuoHHy (HenTpanumsaumsi HegocTaTkoB chopMmnpo-
BaAHHOCTM OPraHM3aTOPCKOW KynbTypbl), aHanumu4veckyto (Bblbop
CrnocoboB yCTpaHeHUsi TPYAHOCTEN, onpeaeneHne TeHgeHUnn pas-
BUTUA npouecca OPMUPOBaHUS OpPraHn3aTOPCKOM  KynbTypbl),
cmumynupyrowyro (nobyxageHne K akTUBHOCTW, CaMOCTOATESIbHO-
CTW, 3aMHTEPECOBAHHOCTN U pedonekcun OesTenbHOCTU) OYHKLUK
[18].

B pamkax gaHHoro komrnoHeHTta paboTta B LiesloM OpraHun3oBbI-
BaeTcs pykoBoautenem obpasoBaTesibHOM opraHusaumn: paspaba-
TbIBAETCH CMCTEMA NokasaTtenen cpopMmMpoBaHHOCTUN OpraHn3aTop-
CKOW KyJbTYypbl, COCTaBNAeTCA afieKBaTHbIM MarHOCTUYECKUA anna-
paT, OCYLLUECTBIISETCA OLeHKa, KrnacCuuuupyroTca HeoocTaTku,
BblpabaTbiBaeTCs N peannsyeTcsa nporpamMmmMa KoppekLMOHHbIX Npo-
Lueayp, NpoBOANTCSH NOBTOPHOE OLEHMBAHWE U T.4.

OueHvBaHne pesynbTaToB (T.e. CTeneHn cOpMUPOBAHHOCTU
3HaHWW, YMEeHUN, NPodeCcCUoHanbHO 3HAYUMbIX FIMYHOCTHBLIX Ka-
4YeCTB N LeHHOCTHbIX OpUEeHTauun — OCHOBHbIX MoKasaTernen opra-
HN3aTOPCKOM KynbTypbl) OCYLLECTBMSETCA C MNOMOLLbIO MeTOO0B
TECTUPOBaHUS, penTuHra, HabnwgeHus, aHkeTupoBaHus, becenbl 1
ap. KoppekumoHHas pabota no yCTpaHeHUIO BbIABMEHHbIX HegocC-
TaTKOM NPOU3BOOMUTCA C NPUBIIEYEeHUEM crefyroumx MeTogoB: UH-
CTPYKTaX, KOHCynbTauun, pekoMmeHaawmm, Konsoksuym u ap. [48].

Takum obpasom, pesynbTaTtoMm peanu3aumm AaHHOro KOMMO-
HeHTa saBnseTca MHGopMaUna O cTeneHn CcPopPMUPOBAHHOCTU Op-
raHnM3aTopcKom KyrnbTypbl [60].

3aBepLlas pacCMOTpeHUEe cogepXXaHusi NMOCTPOEHHOrO0 Hamu
CUCTEMATU3NPOBAHHOIO MpoLiecca, OCTAaHOBMMCS Ha KOMMsiekce
NPUHLMMNOB €ero peanusaumm n cneumpunyeckmx CBONCTBaX.

[MpuHUMNbI: pegbriekcugHocmMu (NpUydYeHne K camoaHanusy B
npouecce BbIMOSIHEHUS CBOMX NPOdIEeCCUOHanbHbIX 3agad), rpo-
geccuoHarnbHoU HarpasneHHocmu (LOMKHbI OTPaXaTbCs KIoYeBble
no3nummn 3peKTMBHON OpraHM3aTopPCKON AeATenbHOCTH), duasioau-
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yeckoeo obuweHusi (obecnevyeHne HenpepbIBHOMO Auarnora u B3au-
MoOenCcTBUA CyObekToB MpodheccnoHarnbHON OeATerbHOCTU), akK-
myanu3ayuu cybbekmHo20 oribima (OpueHTauus Ha UMeRLMNCS
ONbIT U NepeBod ero B aKTUBHOE COCTOSIHME MPU OCYLLECTBIEHUN
npodeccrnoHanbHO-TBOPYECKON AEATENBLHOCTH).

K cneundunyeckum ceoncteam paspaboTaHHOW HaMW CUCTEMbI
Mbl OTHOCUM ee codepxxameribHyro 8apuamugHocme (y4eT NHOMBU-
ayanbHbIX 0COBEeHHOCTEN U co3gaHne yCcrnoBun Ans ux nHaneugya-
NN3NPOBAHHOIO MPOABWMXKEHUS K 3afaHHOW Lenu), UUKIUYHOCMb
(mocTynatenbHOCTb npouecca ¢OPMUPOBAHNA OpraHM3aTOPCKON
KynbTypbl), ycmou4yueocmb (He3aBUCUMOCTb paboTbl CUCTEMBbI OT
Cry4YanHbIX OTKIOHEHWN) U adanmueHocmb (obecneyeHue onepa-
TMBHOIO NPUCNOCOBEHNS K OpraHN3aTOpPCKON AesaTenbHoCcTN) [78].

Takum obpasom, cucTeMaTU3npoOBaHHbLIN Mpouecc opMUpo-
BaHWA OpraHNM3aToOpPCKOW KynbTypbl, pa3paboTaHHbI HAMWU Ha OCHO-
BE CUCTEMHOro, AEATENbHOCTHOMO W KyrbTYpPOSsIOrMyeckoro noaxo-
OB, a Takke C yd4eToMm TpeboBaHMI coumanbHOro 3akasa, npodgec-
CMOHasIbHOW MOArOTOBKW, OPraHM3aToOpCKoOW OeATeNbHOCTU U opra-
HWU3aTOPCKOM KyIbTYpbl, BKIKOYaeT MOTUBALUMOHHO-LIENEBOWN, coaep-
XaTenbHO-MeTOANYECKNN, OLLEHOYHO-KOPPEKUMOHHBIA  KOMMOHEHTHI;
XapakTepusyeTcs copep)KaTeribHOW BapuaTUBHOCTbLIO, LIMKITUYHO-
CTb, YCTOMYMBOCTbLIO, afanTUBHOCTbI; peannsyeTcd C y4eToM
NPUHLMNOB pednekTUBHOCTU, NPOdIECCMOHaNbHOW HanpaBneHHOCTH
W Jnanorn4eckoro ooLeHmns.

cnonb3oBaHMe B MacCOBOM MNpPaKTUKe TeOpeTUYecKnx pe-
3ynbTaTOB Hay4HbIX UCCNedoBaHUW npegnonaraeTt, npexae BCero,
NX TWATENbHYK NPOBEPKY B 9KCNepUMeHTasribHoM pexume. Obwime
OCHOBbl  aKkcnepumeHTa Obinn  3anoxeHbl  HO.IM.  Agnepowm,
P. NotTcaankepom, H. [xoHcoHOM 1 ®. JlnoHowm, [. Kamnbennom,
O. MapTtuHom, Y. Xukcom un ap. [61].

OKcriepumeHm — 3TO METOZA Hay4YHOro MO3HaHWs, NPU NOMOLLM
KOTOPOro WCCNeayrTCsa SBMeHUs pearnbHO-NpeaMeTHONn aOeucTBu-
TENbHOCTU B OnpefeneHHbIX (3adaHHbIX), BOCMPOU3BOAUMBIX YCIO-
BUAX NYTEM UX KOHTPOITMPYEMOTO U3MEPEHMUSI.

Peanusauma paHHOro akcrnepuMeHTa npeanonaraeTr Henpe-
PbIBHbLIA KOHTPOMb W3MEHEHUN MpoLecca, npoucxogawmx nog
BNMAHMEM npoBepsieMblx dakTopoB. [nsa Hawero wmccrnenoBaHus
TakuMn daktopammn SBRASOTCA pas3paboTaHHbIi U TEOpEeTUYECKU
ODOOCHOBaHHbLIN HaMK CUCTEMATU3UPOBAHHLIN Mpouecc opMUPOo-
BaHUS OpraHM3aTopCKoW KynbTypbl. [1o3TOMY cneaylowmnn atan Ha-
LLIEero nccrneaoBaHUs COCTOUT B 3KCMNEPUMEHTaNbHOW NpoBepKe pe-
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3yNbTaTUBHOCTU npouecca (popMnMpoBaHNA OPraHM3aTOPCKON Kyrb-
TYpbl B CUCTEME YyNpaBreHns nepcoHanom obpasoBaTenbHOW opra-
HU3aUuun.

B onpeneneHnn nocrnenoBaTtenbHOCTU U coaepXXaHus Knroye-
BbIX npoueayp aKcnepumeHTa, Oyoem npuaepXuBaTbCca Tpaauuum-
OHHOW IOMMKKW, COrfacHO KOTOPOW B CTPYKTYpe 3KCNEepPUMEHTa Bbl-
OEensT KOHCTaTUPYLWNMN 1 dopmupyrowmnn atanel [Ommuoka! HUc-
TOYHHK CCBhLJIKH He HalaeH., 34; Omuoka! UCTOYHHK CCHIJIKH He Hal-
nen.; 50 n gp.].

Llenlb KOHCTaTupytowero atana COCTOUT B OLEHKE CTeneHu
CchopMMPOBAHHOCTN OPraHN3aTOPCKOM KYIbTYypbl, @ (POpMUPYIOLLLErO
— B MPUMEHEHMN aBTOPCKOro CUCTEMaTU3NPOBAHHOIO MpoLecca.

Kaxgbl aTan akcnepumeHTa obecneumBaeT pellueHne onpe-
OEeneHHOoro Kpyra 3agad. Tak, K 3ajadyam KoHcTaTupylouwlero atana
Mbl OTHOCUM:

o NOCTaAHOBKY 3KCNepuUMeHTa (onpefeneHne dKCnepumeH-
TanbHOro nnaHa u paspaboTka OCHOBHbIX MpoLeayp ero peanusa-
LWK, COCTaBfieHne penpe3eHTaTMBHON BbIOOPKN YHaCTHUKOB JKCre-
PUMEHTA M 3KCMNEPTHOW rpynnbl, CUCTEMATM3ALMSA KPUTEPUEB U MO-
KazaTenen, paspaboTka OMarHOCTUYECKMX 3adaHuKn, MOCTPOEHNE
YPOBHEBbIX LWUKan, BbIbop MeTO40B ANArHOCTUKK);

o OLIEHKY cTeneHu cPopMUPOBAHHOCTU OpPraHM3aTOPCKOM
KynbTypbl.

3agavyamu popmupyroLero aTana Hawero aKkcrnepuMeHTa siB-
NATCA:

o npakTuyeckas peanusaums  CUCTEMaTU3NPOBAHHOIO
npouecca oOpMMpPOBaHUSA OPraHM3aTOPCKON KynbTypbl Npu nsyye-
HUX UMK OBLLEN MOLENN KAYECTB COBPEMEHHOIO CneLmanncTa;

o OLleHKa pe3ynbTaTMBHOCTM peanu3aumm npouecca B
OWHaMmuke (onpeferneHne crteneHn cHPOpPMUPOBAHHOCTU OpraHu3a-
TOPCKOM KYJbTYPbl Y Y4aCTHMUKOB 3KCMEPUMEHTA);

o dukcauma cteneHn BnmsiHUS paspaboTaHHOro HamMmn cuc-
TemMaTU3NPOBaHHOIO MnpoLecca Ha pe3ynbTaTUBHOCTL Mpouecca
dopMmnpoBaHUS OpraHM3aToOpPCKON KynbTypbl [62].

[laHHbIM 3KCNEPUMEHT, OpPraHU3OBaHHbLIN ONS onpeaeneHns
pe3ynbTaTMBHOCTM peanu3aunm pas3paboTaHHOro HamMmu cuctemaTu-
3MpOBaHHOro npoLiecca, NPoOXoauns1 B paMkKax CUCTEMbI yripaBneHus
nepcoHanomMm obpasoBaTenbHOM oOpraHu3aumn. B akcnepumeHTe
NPUHASM y4acTue Bce COTPYAHMKM obpasoBaTenbHOM OpraHmsauuu.

[nga ocyuwiectBneHns akcnepumMmeHTa 6binn copmMmpoBaHbl ABe
rpynnbl: koHTpornbHasa (KIN) v akcnepumeHTanbHasa (3M-1). B nepsou
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aKkcnepumeHTansHon rpynne (3M-1) npouecc popmupoBaHusa ocylue-
CTBNAMACA C y4eToM pas3paboTaHHOro HamMm CUCTEMATU3UPOBAHHOIO
npouecca. B koHTponbHoW rpynne (KIN) ncnonb3oBanncb oTAernbHble
doparmeHTbI NpoLecca.

Ob6bekTuBmM3auusa nosnyvyaemMmblx B IKCNEpUMEHTE AaHHbIX HaMU
obecneyvBanacb npuBNeYeHNEeM 3KCNEPTHOM rPynnbl, COCTOSALEN U3
npencraBuTenen pykoBoACTBa BbICLUErO M CpedHero 3seHa yrpasre-
Hus. Ee cosgaHve n opraHusaums paboTbl OCyLLEeCTBAsNacbs HaMn B
COOTBETCTBMM C OOLLMMM MPUHUMNAMU U COBPEMEHHBIMU HAy4YHbIMU
TpeboBaHMAMM K MPOBEOEHMNIO IKCNEPTM3: CUCTEMHOCTUN OpraHM3aLmm
9KCnepTHOM paboTbl U eguHCTBA €e HOPMAaTUBHO-METOA0MNOMMYECKOro
obecneyeHns; HE3aBUCUMOCTM YHaCTHMKOB SKCMEPTHOrO npoLecca, ux
KOMMNETEHTHOCTN N 3aMHTEPECOBAHHOCTU B MOMYYEHUN OOBEKTUBHbLIX
pe3ynsraToB; Hay4YHOM ODOCHOBAHHOCTWU 3KCMEPTHbIX OLEHOK; OObeK-
TUBHOCTU NPUHUMAEMBbIX 3aKMOYEHUA MO pesynbrataM 3KCnepTusbl;
rMacHOCTN, KOMMMEKCHOCTU OUEHKM 1 ap. [6; 18;47; Omuoka! UcTou-
HHMK CCBhLJIKH He HaiifeH.; 78; 36; 57 n ap.].

B xoage akcnepumMeHTa aKkcrnepTHas rpynna oueHuBana crerneHb
NPOSIBMNEHNS BbISIBIIEHHBIX KPUTEPUEB M (PUKCMpoBasra BCe M3MEHe-
HWA, CBSI3aHHbIE C peanusaumen paspaboTaHHOro HamMu cuctemaTtmu-
31MpOBaHHOro npotLecca.

OpraHusaums akcnepmMmeHTa ocyLecTBnanacb HaMmm B COOTBET-
CTBUM C 3KCNEepUMEHTarnbHbIM NfiaHoM, npegnonararolnumM UCnosib3o-
BaHVe KOHTPOJSIbHOW U SKCMepUMEHTarbHOW rpynn, n npoBeaeHue uc-
XOLHOro U UTOroBOrO TECTUPOBAHUSA, a TakKe Cepun NPOMEXYTOYHbIX
Cpes30B, YTO MO3BOSMUT 3aPMKCUPOBaTbL MUCXOAHbIE OaHHble N OTChe-
ONTb ANHAMUKY U3MEHEHNI B KaXKOW rpynne.

Momumo BbIGOpa BanMOHOrO 3KCNEPUMEHTANbHOIO MaHa,
NOCTaHOBKa 3KCNepuMeHTa npegnonaraetr paspaboTky ero guarHo-
CTUYECKOro arnnapara: onpenerneHue KputepueB, YPOBHEN U NoKasa-
Tenen copMmMpoBaHHOCTN OPraHN3aTOPCKOM KyrnbTypbl, MOCTPOEHME
YPOBHEBBIX LLUKan 1 BblIOOp COOTBETCTBYIOLNX METOA0B ANArHOCTUKM.

B coBpeMeHHbIX UCTOYHMKaxX nog Kpumepuem NOHUMAKOT Mo-
KasaTenb, Npu3HakK, Ha OCHOBE KOTOPOro popMuUpyeTCcHa OLleHKa Ka-
YyecTBa 0ObeKTa, npouecca; Mepuno Takom oueHkn [Ommoka! Hc-
TOYHHMK CCHUIKM He HaiiieH., C. 144].

OcHOBHbIM KpuTepnemM aPAPEKTUBHOIO (PYHKLUNOHMPOBAHUS
pa3paboTaHHOro HamMmu npoLlecca BbICTynaeT NPOABMXEHNE COTPYya-
HMKa Ha Oonee BbICOKMW YpPOBEHb OPraHM3aToOpPCKOM KynbTypbl, B
NPOSIBIIEHNUN KOTOPOW Mbl BblAENISEM TPU YPOBHSA: PENPOOYKTUBHLIN,
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penpoayKTUBHO-TBOPYECKUIA, TBOpYECKMA. X o0BobLLEeHHas xapak-
TepucTuKa npueegeHa Hamu B Tabnuua 4. [63].

[MockonbKy opraHmsaTopckasa KynbTypa npeacrtaBnseT cobown
KOMMMNEeKCHoe ¢BneHue, TO ONS ee XapakTepUCTUKM Heobxoaumo
BbloennTb Habop nokasartenen. Kak 6bino onpeaeneHo npu peanu-
3auumn KynbTyporiorMyeckoro noaxona, opraHusatopckasi KynbTypa
onpegensdeTcda: 3HAHUAMW, YMEHUAMMU, NPOodecCMoHanbHO 3Ha4n-
MbIMW FINYHOCTHBLIMM Ka4yecTBamMu M LEHHOCTHbIMU OpUEeHTaunsIMu,
HeobxoAnUMbIMM ANS OCYLECTBMNEHUSI OPraHN3aTOPCKON OeATENbHO-

CTW.
Tabnuua 4
XapaktepucTtmka ypoBHen cchopMUpPOBaAHHOCTHU
OpPraHM3aTopPCKOMN KYIbTypbl
HanmeHoBaHne XapakTtepucTtuka

PenpoayktneHbin ypo-
BEHb

B onpeneneHHbIX cuTyaumsix COTPYOHUK He-
OXOTHO Yy4acTBYeT B OpraHm3aTOpCKOW Oes-
TENbHOCTU, OEMOHCTpUpyeT cnaboe 3HaHue
KNKOYEBbIX MOMOXEHUN U npouenyp ee ocy-
LLecTBMAeHNd. Y COTpyAHUKA OTCYTCTBYET ca-
MOCTOSTENIbHOCTb B MOCTAHOBKE Npodheccuo-
HanbHbIX 3agadv, cnabo cdhopmMnpoBaHbl Op-
raHN3aTOPCKNE YMEHMUS, OH MpPOSIBMSET He-
YBEPEHHOCTb BO B3aMMOAENCTBMM C OPYrMMU
COTpyOHMKaMKM, He MOXeT obocHOBaTb Bbl-
BGpaHHbIN cnocob pelueHns npobnemsl, onpe-
aenntb Heobxoaumble pecypcbl U copmy-
nupoBaTtb 3agaHna Ona UCMOSNHUTENEN, Opu-
EHTUPYeTCs Ha anropuTMm, CTPEMUTCS BbINOJI-
HUTb 3adaHue no obpasuy, npuaepxuBasiCb
3aKpenneHHoro crepeoTuna AesTenbHOCT!,
HeoOXoanMble KayecTBa JIMYHOCTUM U LEHHO-
CTHbl€ OpMEHTaUUN Yy HEro npakTUY4eCKn He
chopmmnpoBaHbl

PenpoaykTtnBHo-
TBOPYECKUN YPOBEHb

CoTpyoHVK [OEMOHCTPUPYeT MOHUMaHue Ha-
3HaYeHNd N CYLLHOCTM OpraHM3aTopCKon Oes-
TEeNbHOCTWN, YMEHWEe CaMOCTOATENbHO BbINOsl-
HATb OTAEerbHble MNpouenypbl Mo opraHn3auum
nogen, ymeHus copmMupoBaHbl yOOBMETBO-
PUTENBLHO, HO He OoBedeHbl [0 YPOBHA HaBbl-
ka. lNokasbliBaeT anmM3oan4eckoe cTpemsieHue
MCNOJIb30BaTh TBOPYECKMIM NOTEHLMA NpU Bbl-

76




NONMHEeHNN 3afaHusl, HedoCTaTOYHOEe MOHUMa-
HMe BHYTPEHHWUX CYLLIECTBEHHbIX CBA3€W, KOTO-
poe He Bcerga Mno3BONSeT MNPosiBUTL (haHTa-
3n0. KayectBa NUYHOCTU N LIEHHOCTHbIE OpU-
eHTaumMm copMMpoBaHbl HEOOCTATOYHO, YTO
He No3BONsieT Bceraa BblIOUpaTb agekBaTHOe
pelleHne 1 npaBunbHO cebs NposiBUTbL B Aes-
TENbHOCTU

TBOPYECKNN YPOBEHDb

CtabunbHO NposABNAeTCs TBOPYECKUA MNog-
XO4 N YCTOMYUBLIA MHTEPEC K OpraHmsaTop-
ckon pesatenbHocTU. OH NOHMMaEeT ee Cyll-
HOCTb, CNeun@uky n 3HayeHune, nokasbiBaeT
YMEHNE CaMOCTOATENBHO N NpakTuyeckn 6es-
OWMBOYHO  BbLINOSHATL  OpraHM3aTopcKue
npouenypbl, MPOSABNATb TBOPYECKYID aKTUB-
HOCTb; KOMMYHWKATUBHbIE HaBbIKN copMun-
pOBaHbl Ha BbICOKOM YPOBHE, YCMELWHO U C
NHTEpPEeCcoM B3auMOOenCTByeT C APYrMMn co-
TpygoHukamn. Kayectsa NMMYHOCTU U LLEHHOCT-
Hble OpueHTaunm [OCTaTOYHO copMUpOoBa-
Hbl N aKTyanu3mpoBaHbl B AeATENbHOCTU, YTO
NO3BONSIET rPaMOTHO OpraHM3oBbIBaTb ANS
peweHnsa npobnem

P83pa60TaHHaﬂ Ona npoeefeHnAa J3SKCrnepuMeHTa ypoBHEBas
LLIKasia no oripegeneHno CterneHun CCbOpMVIpOBaHHOCTVI opraHm3aTop-
CKNX 3HAHWUW npmBegeHa HaMmum B Tabnuue 5.

Tabnvua 5

YpoBHeBas WwKana gnsa onpeaeneHns cteneHu
OpraHu3aTopCKuUX 3HaHUM

YpPOBEHb XapakTtepucTtuka

Hnakun He umeeT cucrtematnyeckmx 3HaHuUM O 3HAYEHUU, CO-
AepXXaHm U 0COBEHHOCTAX OpraHM3aTOpPCKON AedTenb-
HOCTW, He BrageeT TEPMUHONONMEN, He 3HAET coaepXxa-
HWUs1 HopMaTuBHOM 6asbl, NpaBu NOBEAEHUS U AEN0BOro
aTUKeTa, crneundukn n cogepkaHusi NpoLeccoB, AN Ko-
TOpbIX OpraHu3yeTcs paboTa Konnektuea, npeacrasne-
HUs1 0 TpeboBaHUAX K JIMYHOCTHLIM KavyecTBaM U LIEHHO-
CTHbIM OpUEHTaLMAM He copmmpoBaHbl. Obwmin 06b-
€M 3HaHUW HeJoCTaToMeH ANs OCYLWEeCTBNEHUss OpraHu-
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3aTOpCKOl7I OEATEJIbHOCTU

CpeaHuin Brageet kno4yeBbIMM 3HAHMAMU OS19 OCYLLECTBIIEHUS
OpraHn3aTopCcKoN OeATeSIbHOCTU, NMOHUMAaEeT 3HaveHue
N cneunduky ee OCYLLECTBIEHNA, BriageeT OCHOBHOM
TEPMUHONOINEN, UMEET NpeacTaBneHnss 06 NCTOYHMKaX
nonyyeHna uHdopmMauum u crnocobax OuarHOCTUKM,
3HaeT obulee cogepxaHue HOPMaTUBHbLIX LOKYMEHTOB
N npaBun noBefeHus, B LienoMm cpopmMmpoBaHbl npea-
cTaBrneHust o TpeboBaHNAX K NpodeccrMoHanbHon ges-
TenbHocTn. OOWUN 0bbeM 3HaHWK [JocTaTOYeH Ans
OCYLLIECTBIIEHUSA OTAESbHbIX Mpoueayp opraHusaTop-
CKOW esiTeNnbHOCTU

Bbicokumn Bnapeet TepmMmuHonorven, 3HaeT MNPUHUUNLI, 3Tanbl
OpraHM3aTOPCKON OEATENbHOCTU, MOHUMAET 3Ha4YeHune
€e KOMMOHEHTOB N 0cobeHHOoCTen peanusaunun, 3HaeT
NyTW N cpeacTBa NoBbleHNsT 3PFEKTUBHOCTUN OpraHun-
3aTOPCKON AeATerNibHOCTU, ObICTPO OpPUEHTUMPYeTCs B
HOBOW WHdopMauuun, obnagaet rnyboknmMm 3HaHUAMU
npaBun NoBedeHusi, 3HaeT 0 TpeboBaHUAX K creuuna-
MNCTY, €ero LEeHHOCTHbIX OpUEeHTaLUMAX, KadyecTBax Nny-
HocTh. O6wnin o6bem 3HaHMN 4OCTATOYEH ANs OCyLle-
CTBNEHUS MOSMHOro UMKNa opraHM3aTOPCKOW AesTerlb-
HOCTUM MO peLUeHnto Npobnemsbl

3aduKkcmpoBaHHbIE YNyylleHNss B NPOSABNEHUM YKa3aHHbIX Mo-
KasaTenemn byayT pacueHnBaTbCs HaMK Kak NONOXUTENbHbIA pe3yrib-
TaT peanu3aumm npouecca OPMUPOBAHUS OPraHM3aToOPCKOM Kyrb-
TYpbl, @ TaKKe Kak noaTBepXaeHMe UCTUHHOCTU TEOPETUYECKUX Bbl-
BOAOB, NOJSTYYEHHbIX B XOA4€E NPOBEAEHHOIrO HaMn nccrnenosaHus. Ka-
XObIN U3 yKasaHHbIX NnokasaTenen MoXeT NposiBNATbCA Ha TOM Unn
MHOM ypoBHe. PackpoemM 0COBEHHOCTN NX YPOBHEBOIO BblpaXXeHNS B
YCITOBUSAX NPOBOAUMOIO HaMu aKcnepumMeHTa [64].

OCHOBHbIMM METO4AMU OLIEHKN CTENeHn NPosABNeHnsa OaHHOro
nokasatens gaBnsawTcs b6ecena, TecTMpoBaHue, HabnwogeHue, aKc-
nepTtHasi oueHka. YpoBeHb CHOPMUPOBAHHOCTU OPraHm3aTopCKux
3HaHWIN onpeaenancd ¢ NOMOLWbI cheunanbHbIX ANarHOCTUYECKNX
3agaHuin: copmynupoBaTb oOnpedeneHne MOHATUS, pPacKpbITb
npuHUMnbl, TpeboBaHus, aTanbl OPraHM3aTOPCKON AEATENbHOCTU U
T.A4.; HAUTN OWNDOKY B AENCTBUAX; OOBACHUTL CYLLHOCTb ANArHOCTU-
YecKnx npoueayp, MCnonb3yemblX AN NPUHATUS yrnpaBleHYEeCKoro
pelweHns; copMynmMpoBaTb KpUTEPUU AN ONpeaerieHnst pecypcoB
N pacnpegeneHuns nonHoMounn n gp. [28]
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OCHOBHbIMWM MeTO4aMM OLEHKM CTeNeHu NposBNeHUs JaHHOro
nokasartens gasnawTcsa becepa, TecTMpoBaHve, HabntogeHue, aKc-
nepTHas oueHKka. YpoBeHb CHOPMUPOBAHHOCTU OpraHM3aTOPCKUX
3HaHWM ornpeaensncs ¢ NOMOLLbI cneunanbHbIX ANarHOCTUYECKUX
3ajaHun: cdopmynmpoBaTb oOnpeaeneHne MNoHATUS, pPacKpbITb
NPUHUMNbI, TpeboBaHMs, 3Tanbl OPraHM3aTOPCKON OeATENbHOCTU U
T.4.; HANTU OWNBKY B OENCTBUAX; OOBACHUTDL CYyLLHOCTb ANArHOCTU-
Yeckux npoueayp, Ucnonb3yemMblX AN MPUHATUS YpaBrieHYeCcKoro
peLlleHunst; chopmMynmpoBaTb KpUTeEpUM Ana onpeneneHnsa pecypcos
N pacnpegeneHnsa NosTHOMoYNA U ap.

OueHunBaHne cpopMMPOBaAHHOCTU YKa3aHHbIX YMEHUN OCyLLe-
CTBNANOCb HAMX C NPUMEHEHNEM METOO0B HabnoaeHUs, akcnepTu-
3bl, B3aMMOOLIEHKM, CaMOoLeHKN. [na onpeaeneHnss ypoBHSA cop-
MUPOBAHHOCTU OpPraHn3aTOPCKUX YMEHUN B 3KCNEpPUMEHTE UCMNOSb-
30Banncb crneayowmne gnarHocTu4yeckne 3agaHus: caMoCToATeNbHO
BbIMOMHUTL ONpeferneHHble OeUCTBUS; chopMynMpoBaTh 3agaHue
ans cedbs unu gpyrmx COTPyaHMKOB; NMPOBECTUM aHanmM3 cutyaumm u
BbIMOSIHEHHbIX AENCTBUI; NMPeasioxXntb cnocob BbIxoda U3 cuUTya-
LW, U nporpamMmmy 4encTsun un ap.

YuntbiBasa cneummyeckne xapakTepucTukn opraHn3aTopcKom
OeATeNbHOCTN, TpebOBaHUS K JIMYHOCTU, a Takke BO3MOXHOCTM UC-
crnefoBaTenbCKoro annapara Mo OueHMBaHUID cTeneHn cqopMmpo-
BAHHOCTM JIMYHOCTHbIX Ka4ecTB, U3 BCEX NMPMBEAEHHbIX B Tabnuue 2
npodeccnoHanbHO 3HAYNMbIX FIMYHOCTHBIX Ka4eCTB, HaMW BbIOpaHbI
TPW: aKTUBHOCTb, KpeaTUBHOCTb U KOMMYHMKaBENbHOCTb.

XapakTepuctmka cteneHun nposiBfieHna yMeHnn, HeobXxoanMbIx
ONS OCYLLECTBIIEHUS OPraHM3aTopCKon [OeATenbHOCTU OTpakeHa
HaMmu B BMAe ypOBHEBOM LiKanbl (Tabnuua 6).

Tabnuua 6
YpoBHeBas WwKana ansa onpeaerieHUA CTeneHun
chopMUPOBAHHOCTN OPraHM3aTOPCKUX YMEHUN

YpPOBEHb XapakrtepucTtuka

Hwn3kun

He ymeeT ocylLecTBNATL Kak OTAenbHble npouenypsl,
Tak U MNOSHbIM UMK OPraHn3aToOpCKOW OeATesNIbHOCTH,
He MOXEeT CUCTeMaTM3NPOoBaTb N akTyanusmpoBaTb He-
obxoauMmyto MHopmMaumo, JonycKaeT rpydble ownoKu
npu BbINONHEHUN OEUCTBUW, HE yMeeT B3auMOAEWuCT-
BOBaTb B KOJINEKTUBE, HEBEPHO OLEHMBaeT pe3yrbTa-
Tbl COOCTBEHHOW AEATESNIbHOCTU, UCMbITbIBAET TPYAHO-
CTW MpPU OCYLLECTBIIEHNN KOMMYHUKATUBHOIO B3auUMO-
OENCTBUS, oumbaeTcs Npu nNiaHUpPOBaHUM.
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CpegHun

Bnageetr OCHOBHbIMW YMEHMSMW OpraHnU3aTopCKOn
OEATENbHOCTU, HO CaMOCTOSTENbHO BbINOMHUTL BECH
ee UMK He MOXeT, npeanoyuTaeT AencTBoBaTb B
CTPOro YCTaHOBJIEHHbIX paMkax 0e3 opueHTauum Ha
TBOPYECKMM Noaxod, Bnageetr metogamum ob6paboTkm
MHOpMaUUK, HO He BCcerga rpaMoTHO €K pacnopsika-
eTcs, ecnu gonyckaet owubku, TO CaMOCTOATENbHO
MOXET MX YCTPaHUTb, NPaKTUYECKN BCerga ycraHasmu-
BaeT afeKBaTHble OTHOLWWEHUS C Apyrumun, 6e3 cepbes-
HbIX OWMBOK AnarHoCTUpyeT CnoCoBHOCTU ApYrux Ito-
OEeV ANs BbINMOJTHEHUSA TEX UMM MHbIX 3adaHnni 1 gene-
rmpyeT NOSIHOMOYMS, MOXET onpeaennte obbem pe-
CYpPCOB 4151 OCYLLIECTBIIEHUS OEATENTbHOCTU

Bbicokun

MoxXeT camMOCTOATENbHO OCYLLECTBUTb MOSMHbLIA LUKN
OpraHn3aTopcKon [OeATeNnbHOCTU, YEeTKO BUAMUT Uerb
OpraHn3aTopCcKon OeATerIbHOCTU, rPaMOTHO NnaHupyeT
paboTy U KOHTPONUPYET €€ BbINOMHEHNE, paLOHaNbHO
pacnpegensieT Bpems 1 pecypcbl, MOXeT NpearioxXnTb 1
peanu3oBaTb HeCTaHOAPTHLIN NOAXOA K PELUeHUIo 3a-
aadyv, ymeeT ybeamTb U MOTMBMPOBATb, MONYYUTb WU
obpaboTtaTtb MHpopMaLMO, NOCTPOUTbL MPOrHO3, NErko
KOHTaKTUpyeT 1 B3aMMOLeNCTBYeT C ApYrMMu. XOpOoLLO
chopMmnpoBaHbl yMEHUs, MO3BOMsOWME YeTKo op-
MynupoBaTb 3adaHus OpYyruM JNIoAsAM MO peLleHuto
npobnemsbl

OueHnBaHune CCbOpMI/IpOBaHHOCTM YKa3aHHbIX yMeHMVI ocyLie-

CTBNANOCb HAMX C NPUMEHEHNEM MeTOA0B HabtoaeHus, akcnepTu-
3bl, B3aMMOOLIEHKM, CaMOOoLeHKN. [1na onpeaeneHns ypoBHSA cop-
MUPOBAHHOCTU OpPraHn3aTOPCKUX YMEHUA B IKCNEPUMEHTE MUCMNOSb-
30Banuchb crnefyoLlime guarHocTmyeckue 3agaHus: CaMOCTOATENbHO
BbIMOMHUTL OMNpeAernieHHble OeNCTBUS; COPMYynMpoBaTh 3agaHue
ans cedst unu apyrmx COTPyAHMKOB; NMPOBECTM aHanmM3 cUtyauumn u
BbIMOSIHEHHbIX AEWCTBUI; NPeasioXntb cnocod Bbixoda U3 cuTya-
LUK, Unmn nporpaMmmy aencTeuim n gp. [65].

YuntbiBasa cneumuyeckne xapakTepucTukn opraHn3aTopcKom
OeATenibHoCTN, TpeboBaHUS K JIMYHOCTU, a TakkKe BO3MOXHOCTU UC-
crnegoBaTenbCcKoro annapara Mo OueHMBaHUID cTeneHn chopMmnpo-
BAHHOCTM JIMYHOCTHbIX Ka4yecTB, U3 BCeX NpUBEAEHHbIX B Tabnuue 7
npodeccnoHanbHO 3HAYNMbIX FIMYHOCTHBLIX Ka4eCcTB, HaMn BblbpaHbI
TPUW: aKTUBHOCTb, KpEeaTUBHOCTb U KOMMYHUKaBeNbHOCTb.
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Tabnuuya 7

XapaKkTepucTuka oCHOBHbIX Npod)eCCUoHanLHo
3HAYUMBbIX JINYHOCTHLIX KayecTB, He0b6XoAUMbIX Ons
OCyLLIEeCTBIIEHUSI OPraHN3aTOPCKON AeATeNbHOCTU

HaunmeHo- CyLHoCcTb Xapaktepuctuka npose-
BaHue KayecTBa neHna KayecTea
KayecTBa
AKTUBHOCTb | [lesiTeNibHOCTHOEe OTHoLwe- | [10BbILWEHHbIN TOHYC B
HUE 4YeroBeka K MUpY, CMo- | AeATENbHOCTN,  MPOsB-
COBHOCTb NPOM3BOANTL | JIEHNE WMHULMATUBLI, Bbl-
OOLLECTBEHHO  3HA4YMMble | cCOKask MOTMBALMS U WH-
npeobpasoBaHna MaTepu- | Tepec, CTPEMIIEHME Bbl-
anbHOW N OyXOBHOW cpefbl | MONHUTL 3adaHue B Mak-
Ha OCHOBE OCBOEHUSI 06- | cumanbHOM obbeme.
LLIECTBEHHO-NUCTOPUYECKOTO
onbiTa [74, c. 27]
KpeaTuB- CnocobHocTb,  oTpaxato- | CTpemMneHue K oTkasy oT
HOCTb lasi CBOMCTBO WHAMBMAOA | CTEPEOTUMHbBIX 4ENCTBUMN,
co3gaBaTb HOBblE MOHATUA | TEHEPUPOBAHME  HOBbIX
N oopmMMpoBaTb HOBbIE Ha- | UAEN, BLICOKUA YPOBEHb
BbIK/, T.e. CMNOCOOHOCTb K | CAMOCTOSATENIbHOCTH,
TBOpYecTByY [61, C. 539] pednekcum u CaMOKOH-
Tponga, OpueHTaumsa Ha
BbICOKOI(DPEKTUBHYIO
nesaTenbHOCTb
KoMMyHu- CnocobHocTb  ycTaHaenu- | [NlonoXxmtenbHbIn Ha-
Kabenb- BaTb [erfoBble KOHTAaKTbl, | CTPOM Ha OKpYyXXaroLUnX,
HOCTb CBA3M, OTHOLLEHUS | BHUMAHNE K  YyXKOMY

[Omuoka! UcTOYHHK CCBLI-
KM He HaiigeH., C. 130]

MHEHUIO, YMEHWE BECTU
ananor v npuBoauTb ap-
YMEHTbl B 3awuTy cob-
CTBEHHOW TOYKN 3pPEHUS,
rpaMoTHasa peyb, CTpPeM-
neHne wusbexatb KOH-
PIUKTHBLIX CUTyauun, no-
MYHOCTb MbILUIIEHWS

XapakTtepuctmka ypOoBHEN MposiBNIEHMST AaHHbLIX JIMYHOCTHbIX
KayecTB NpeacTaBreHa B Tabnuue 8.
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Tabnuuya 8
YpoBHeBas WKana agnsa onpeaeneHns cterneHu

nposBrieHuns I'IpO(beCCMOHaHbHO 3HAaYUMbIX JINYHOCTHbIX
KayecTB, Heo6XxoaAMMbIX Ans ocyuwiecTBIieHUA OpI'aHVI3aTOpCKOl\;I

AeATerNnbHOCTU

YpoBeEHb

Kputepuu

Hwn3kun

Hunsknn ypoBeHb CHPOPMUPOBAHHOCTU JIMYHOCTHLIX Ka-
4YecTB, KOTOpble NPaKTUYEeCKNU He NPOSBAATCA B Nnpouec-
Ce OCYLLEeCTBIIeHNA OpraHn3aToOpCKON OeATerIbHOCTU, 4YTO
XapaKkTepu3yeTCca HeopraHn3oBaHHOCTbO B paboTte, 3a-
TPYOHEHMSIMXW BO B3auMOOEWCTBUW, B Moucke crnocoba
pelleHns 3agaHns, OTCYTCTBUEM 3anUHTEPECOBAHHOCTM

CpenHun

dnunsognyeckoe nNposiBrieHNe OAHOrO UMM HECKONbKUX Ka-
4YeCTB B 3aBUCMMOCTWU OT Buaa W coaepXaHus 3agaHus,
4YTO MO3BONISIET OCYLIECTBNATb OPraHn3aTopcKyr nOes-
TENbHOCTb TOMbKO NPW aKkTUBHOW NMoaaepkke Oornee KoM-
METEHTHbIX MOMOLLHMKOB UMW NPWU PeLLIeHNN 3HAKOMbIX 3a-
nav

Bbicokun

CuctemaTtuyeckoe, ctabunbHoe nNposiBliIeHWE BCEX Ka-
4yecTB, 4YTO obecneumBaeT appekTMBHOE OCyLLEeCTBNEHNE
OpraHn3aTopcKon OeATENbHOCTU, co3aaTb XOPOLUMA MUK-
poOKNMMAaT B KOMNEKTMBE, CnocobCTByeT onepaTUBHOCTU

nostydeHna 3anjiaHMpoBaHHOIO pe3yribTaTta

OCHOBHbIMM  MeTO4aMW  OLEHMBAHUA  CHOPMUPOBAHHOCTU
npodeccuoHanbHO 3HaYMMBbIX A9 OpraHM3aTOPCKON OeATeNbHOCTH
NIMYHOCTHLIX Ka4yeCTB SBUIMCb MeToAbl HabnaeHus, 6ecepbl, K-
NepTHbIX OLEHOK, CaMOOLEHKM, aHKETUPOBAHUS!, aHan1M3a y4actus B
opraHM3aumn 1 OCYLLECTBIEHUM OPraHNU3aTOPCKON LeSATENbHOCTMU.
YpoBeHb CHOPMMPOBAHHOCTU NPOPECCNOHANTbHO 3HAYNUMBbIX JTMYHO-
CTHbIX Ka4eCTB OLIEHMBAICA NPWU BbINOSTHEHUN CReayoLwWnX agnarHo-
CTUYECKNX 3aJaHun: MPOBECTM OLEHKY JIMYHOCTHbIX KayecTB; pe-
LWMTb 3a4a4y TBOPYECKOro Xxapakrepa; NpuHATb ydacTue B 4enoBow,
UMUTaLNOHHOM Urpe; obocHOBaTb AENCTBUA (MPOBECTU peddreKkcuto)
B 3aj@aHHOM CUTYyaLMKN, UCXOAA N3 JIMYHOCTHBIX Ka4yecTB u Ap. [66].

Ncxoaa ns Toro, YTo LLEHHOCTHbIE OPUEHTaUUKM NPOSIBASIOTCS B
OeATeNIbHOCTN (onpefensieMon 3HaHUAMU U YMEHUAMMU), nosee-
HUKW, N HENOCPEeACTBEHHO CBSA3aHbl C JIMYHOCTHBIMU Ka4yeCcTBamMu, Mbl
NPULLNKN K 3aKMOYEHNIO, YTO OHM COCTaBIISKOT OCHOBY Mpodeccuno-
HanbHOW KyNbTypbl B LEMOM MU OpraHn3aTopckon KynbTypbl, B YacT-
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HocTU. B pesynbTate nccrnenoBaHUs, HaMy BblaeneHbl TP OCHOB-
HbIX YPOBHS! MPOSIBNEHUS LIEHHOCTHBIX opueHTauui (Tabnuua 9).

Tabnuuya 9

YpoBHeBas wkKana nposisrieHusi CoOpMUPOBAHHOCTH

LEeHHOCTHbIX OpMeHTaLIVIVI

YpoBeEHb

XapakrepucTtuka

Hwn3kun

[1n0X0 MHGOPMUPOBAHLI O LEHHOCTAX U UMEKT Hera-
TUBHOE USTU paBHOAYLLUHOE K HUM OTHOLUEHWE, OTCYTCT-
ByeT WHTepec K npodheccun, npeobnagatoT nun4Hble
noTpebHocTn Hag npodeccuoHarnbHbIM A0SNITOM, Aen-
CTBYOT 6e3 onopbl Ha NpodeccuoHanbHO 3Ha4YMMble
LeHHOCTN, B OeATEeNbHOCTU NPOSBNAIT HeaeKBaTHbIe
SMOLINN, OTHOLLEHUS U OLIEHKM

CpenHun

MeloT HenosnHble 3HaHMA O LEeHHOCTAX, obnagatoT
COBCTBEHHLIMU  CYXXOEHUAMWU TOSIbKO OTHOCUTESNBHO
TeX LEeHHOCTEN, BaXXHOCTb KOTOPLIX Ansa HMx 6eccrnop-
Ha, AEeUCTBYKT C OMNOPOM Ha HEKOTOPble LIEHHOCTHbIE
OpPVEHTaUNN, HYXXOAKTCH B CUCTEMATUYECKOM KOHTPO-
ne n CTUMynmMpoBaHUWN, HE Bcerga MnposiBISAT YCTOM-
YMBOE C TOYKM 3PEHUS NPOdECCUOHANbHLIX LLEHHOCTEN
nosegeHne, agekBaTHble AMOLUK N OLIEHKN

Bbicokun

O6napatoT rnybokMMU 3HAHUAMM O LIEHHOCTSX, KOTO-
pble COCTaBNAKT OCHOBY WX MpodecCcnoHanbHo-
HPaBCTBEHHbIX YOEeXOEeHUW, a criegoBaHne UM sBnsieT-
CA YCTOMYMBOW NIMYHOCTHOM MNOTPEBHOCTbI, AENCTBY-
IOT B COOTBETCTBUN CO 3HAYUMbIMWU LLEHHOCTHbLIMU OpU-
eHTauusMn, MOryT KOHTponupoBatTb cebda un gpyrux,
AEMOHCTPUPYIOT aKTUBHOCTb B WX TPAHCNALUN OKpPY-
XawLwmMm, YCTOMYMBOCTbL MOBEAEHUs, afeKBaTHOCTb
3MOLNN, OLEHOK 1 OTHOLLEHUI

OCHOBHbIMM MeTOgaMM  OUEHUBAHUS  CPOPMUPOBAHHOCTU
LEHHOCTHbIX OpPWEHTauun SABUNUCb MeTOoAbl HabnaeHusi, camo-
OLIeHKM M B3aMMOOLIEHKM, IKCMEPTHbIX OLIEHOK, aHann3a y4actus B
OCYLLIECTBIIEHMN OPraHM3aTOPCKON OEATENbHOCTU, aHKETUPOBAHME,
onpoc. [dunarHoctuka cpopMmMpoBaHHOCTU LIEHHOCTHbIX OpueHTaummn
OCyLLecTBnAnacb Npu BbINOSIHEHUM UMW CReayWwmx gmarHoctunde-
CKMX 3afaHuK: BblAennTb NPOgEeCcCcnoHarnbHO 3Ha4YUMble LLEHHOCTMU;
onpegennTb Nyt nx doopMmpoBaHms; 3aukcmpoBaTb CNocodbl an-
arHOCTUKM LEHHOCTHbIX OpPUEHTaLNW; NPOBECTU peddniekCuto OencT-
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BUA C y4eTOM LIEHHOCTHbIX OpWeHTauun; cMohenupoBaTb noBefe-
HWe B 3aflaHHOW cuUTyauuu 1 ap.

[MonyyeHHble B XO4e KOHCTATUPYHOLLLEro aTana aKcrnepuMmeHTa
[aHHble nokasanu HegoCTaTouHbI YpOBEHb CHHOPMUPOBAHHOCTU
OpraHM3aTopCKOW KynbTypbl, He MO3BONANWNNA UM KavyeCTBEHHO
OCYLLEeCTBNATb OpraHn3aTopCKyto AesATenbHOCTb. B uenom, peaynb-
TaTbl HYNEBOro cpesa nokasanu, YTO rpynnbl, y4acTBOBaBLUME B
9KCNepuMeHTe, UMENU CXOAHOe pacnpefeneHne Mo YPOBHAM
ChopMMPOBAHHOCTN OPraHN3aTOPCKOM KyIbTypbl, YTO C onpene-
NIEHHOW BEpPOSTHOCTbIO MO3BOMIUT HaMm B JarbHenweM, OObSACHUTb
NO3NUTUBHbIE W3MEHEHUS B MNOArOTOBKE K OpraHm3aToOpCKOM fes-
TENbHOCTN BHeApeHneM pa3paboTaHHOro Hamm npouecca. YpoB€EHb
OpraHM3aToOpCKOW KyNnbTypbl KaXXOOro yyacTHuka byneT cuctematu-
YeCKM OLeHUBaTbLCA B NMpoLecce SKCnepuMeHTa, u (oMkcnpoBaTbCs B
Xo4e ABYX MPOMEXYTOYHbIX U UTOrOBOro cpesos [67].

Takum obpasom, akcriepumeHTanbHaa paboTta obecnednBaeT
[oKa3aTesflbHOCTb TeopeTUYeCKNX BbIBOAOB, TpebyeT crneunaribHOM
opraHuMsauMn u nnaHupoBaHUs, KoTopasi obycnosrfieHa B MepBYIO
oyepenb cneumgukon nNpodpeccnoHanbHON OeATeNIbHOCTU, COTPYA-
HUKOB M OCOBEHHOCTSIMM aBTOPCKOrO0 CUCTEMAaTU3MPOBAHHOIO MpPO-
Lilecca, YTO BblpaxaeTcs B MOCTAHOBKE LeNn 1M 3agad 3KcnepumeH-
Ta, onpeaenieHnMn ero aTanoB M HanpasneHuin, Bbibope agekBaTHbIX
KpuTepues oLeHMBaHNSA N NOCTPOEHNS YPOBHEBbIX LUKAIT.

Ha dopmupyowem atane aKkcrnepumeHta Hamu, BO-MepPBbIX,
BHEOpPSANCs CUMCTEMaTU3NPOBaHHbIN Npouecc dOpMUPOBaHUS opra-
HN3aTOPCKOM KyNbTypbl, BKNOYalLWas MOTUBALWNOHHO-LENEBON, CO-
AepXxaTtenbHO-MeTOANYECKUIN, OLLEHOYHO-KOPPEKLUNOHHBIA KOMMOHEH-
Tbl; BO-BTOpbIX, CO34aBasniMcb ycrnosusa ee adpdeKkTMBHOro oyHKLNO-
HUpOBaHUS (MNOCTPOEHUEe B3aMMOAEWNCTBUS CYObEKTOB Ha OCHOBE
COTPYAHMNYECTBA; BKNIOYEHNE COTPYOHMKOB B aKTUBHYIO TBOPYECKYHO
OEeATEeNIbHOCTL); B-TPETbMUX, NPOoBOAUMNAch OueHKa 3adhdeKTUBHOCTU
NX MCNOSb30BaHUSA B YCNOBUSAX pearibHOro obpasoBaTefibHOro npo-
CTpaHcTBa.

[Mpexae 4Yem xapakTepudoBaTb COAepXaHWEe IKCNEepPUMEH-
TanbHOM paboTbl, OTMETUM, YTO YCIIOBUSI B HALEM 3KCMNEPUMEHTE
peanu3oBbIBaniNCb CUHXPOHHO C pa3paboTaHHbIM HaMu cUCTEMaTU-
3MpPOBaHHbIM NPOLIECCOM, YTO BblpaXanocb B co3gaHnn atmocdepsl
COTPyAHMYECTBA, a TakkKe B NPeaoCTaBNeHUMM COTPYAHMKaAM TaKux
3aga4, nNpu peleHurM KOTOPbIX YYaCTHUKM 3SKCNepuMeHTa MOrnu
NPOSABUTb TBOPYECTBO M CNOCOBOHOCTU. B YacTHOCTK, Anga 3Toro 6Obl-
na paspaboTaHa cneuuwanbHasi cuctema pasHooOpasHbIX 3agaHuin,

84



NPOEKTOB, AENOBbIX UIP, YyNpaBreHYecknx cutyaumn n 1.4. Noatomy
no Mepe npeacTtaBfeHNa coAepXaHusi CUCTEMaTU3MPOBAHHOIO
npouecca Mbl 6ygem obpaliaTb BHMMaHME Ha cneunduky peanunsa-
LMK KaXXO0ro 13 ykasaHHbIX ycrosun [68].

HanoMHuMm, 4TO Uenbld MomueauyUuOHHO-UE1e8020 KOMIMOHEH-
ma peanu3yemMoro HaMmm cucTeMaTu3MpoBaHHOIO npouecca sBnseT-
ca bopMmMpoBaHME Yy COTPYOAHUKOB MOTMBOB MO OCBOEHUIO OpraHu-
3aTOPCKOM KyMnbTypbl U MHOMBMAOYyaANM3aums LENEBbIX OpuUeHTauumn
npodeccnoHanbHoOM EATENBHOCTM.

Peanusauma gaHHOro KOMMOHEHTa OcyllecTBnsinacb ¢ npwu-
BNeYeHneM cregyowmx npmemMoB: 3HaKOMCTBO C GAVKHUMMK, Npo-
MEXYTOYHbIMM M KOHEYHbIMU LEensMu; cosgaHne npobremMHbIX cu-
Tyauun; NOSACHEHWE TEOPETUYECKON W MPaKTUYECKON 3HAYMMOCTU
3HaHWKW; obpalleHne K UCTOPUN MU3ydYaeMblX NPOrpamMMHbIX BOMpPO-
COB, NpuBeaeHne pakToB, uMTaT, CTaTUCTUKN, OBOCHOBbLIBAKOLLNX NX
aKTyanbHOCTb; Bbl6Op 3agaHun npodeccrnoHanbHoOM HanpaBfeHHo-
CTn; urpa; cobecegoBaHne; MHCTPYKTaX.

Kpome Toro, B Lensax camono3HaHUs U CaMOOLIEHKM ydYaCTHU-
KaM npeanaranocb OUEHUTb COBCTBEHHbIE NIMYHOCTHbIE KayecTBa,
XapakTepuayroLime cnocobHOCTb K caMoopraHmnsaumm, YTo aBnsaeTcs
Ba)XHEWLLUEN XapaKTepucTUKOW chneumanucta, obnagarowlero opra-
HN3aTOPCKOW KYINbTYPOW.

B xoge akcnepvmeHTa Mbl NPULLIAN K 3aKITOYEHMUIO, YTO Y yya-
CTHUKOB BO3HUKaNo CTPEMSIEHME K MOMYYEHUID 3HaAHUKM U CaMOCO-
BEPLLUEHCTBOBaHUIO 6Gnarogaps MNOHMMAaHUIO BaXHOCTU npuobpe-
TaeMblX 3HaHUN WU yMEeHWUW AONS AanbHenwen npodeccrnoHanbHON
camopeanusaumn. Y y4acTHUKOB NPOMCXOOMMNO0 MNOCTENEHHOE U3Me-
HEHME OTHOLLEHUS K OENOBOM Kapbepe, paclumpeHne MoTMBaLMOH-
HO-LLEHHOCTHON cdrepbl U OCO3HAHME OPraHM3aTOPCKOM KymnbTypbl
KaK JIMYHOCTHO 3HAYMMOW LLEHHOCTW, BaXXHenwero aktopa MnoBbl-
LLEeHNs NpodeCcCnoHanbHOro MactTepcTea. B pesynbrate y y4acTHU-
KOB ycunmBanacb CO3HaTenbHOCTb, TpeboBaTenbHOCTb K cebe, 3a-
Kpennsanucb Takume npodeccrMoHanbHO BaXKHble KadecTBa Kak WUHU-
LNaATUBHOCTb, LIENEeYyCTPEMIIEHHOCTb, CaMOCTOATENbHOCTb, aKTUB-
HOCTb, OTBETCTBEHHOCTb, NPe4aHHOCTb paboTe 1 KONMEKTUBY U T.4.

CodeprxameribHO-Memoou4ecKuli KOMIMOHeHmM pa3paboTaHHOro
HaMW CUCTEMaTU3MPOBAHHOIO NpoLecca peann3oBbiBarncs B pamMmkax
npodeccnoHanbHoOnM AeATeNbHOCTH, NPU y4acTum B AEMNOBbIX U UMU-
TaUNOHHbIX Urpax. [aHHbIA KOMAOHEHT BbINT OPMEHTUPOBAH, Npexae
BCEro, Ha HenocpeacTtBeHHoe (opMnpoBaHME OpPraHNU3aToOPCKUX
3HaHWN, YMEHNI, a Takke HeobxoauMbIX NpodeccrnoHanbHO 3Ha4n-
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MbIX JTIMYHOCTHbIX KQ4YE€CTB N LLEHHOCTHbIX OpueHTauuin. B yactHocTy,
Hamu 6bina paspaboTaHa cuctema crneumanbHbIX 3agad U 3agaHun.

BbinonHeHne nocTaBneHHbIX 3agad, KOTOpble OCYLIEeCTBMSA-
NNCb y4YaCTHMKaMK B paMKax MpOBOAMMOIO 3KCMEPUMEHTA, COMpo-
BOXOanNUcb 006s3aTernbHbIM aHanM3oM npegnaraemMbiX pPeLleHun C
TOYKM 3PEHUS LenecoobpasHOCTN AENCTBUIA N NX COOTBETCTBUS CO-
LuanbHbIM NOTPEOHOCTAM 1 0bLLEeYenoBe4YECKMM LLEHHOCTAM. Takoe
KOMMEHTUPOBaHME pe3ynbTaToB obecrneymBano 3akpenneHune LeH-
HOCTHbIX OpPUEHTaUMn N NPodEeCCUOHANbHO 3HAYUMbIX Ka4yecTB, a
Takke dopmmpoBano npeacraBfieHNe O KOPPEKTHOM MOBeAEHUN C
KOnnekTuBoM. BapnaTMBHOCTb npegnaraembliX peweHun obecneym-
Bano peanu3auuio TBOPYECKOro noaxoga u cnocobcreoBano obec-
nevyeHnto BTOporo ycrnosus. [epeoe ycnosme co3gaBarnochb 3a cyeT
NPOAYKTMBHOIO B3aMMOLEWCTBUS Y4YaCTHUKOB, OOOCHOBaHMS Bbl-
OpaHHOro pelleHust, ydebHom pedonekcmn n B3ammooueHku [69].

Peanusaumsi oLueHOYHO-KOPPEKUMOHHOINO KOMMOHEHTa paspa-
GoTaHHOro HamMM cCUCTEMaTU3MPOBAHHOrO npouecca npeanonaraet
NpoOBEAEHNE OLIEHOYHbIX Npoueayp U YyCTpaHEHUS BbIABMEHHbIX He-
poctaTtkoB. OueHnBaHne ypoBHS COOPMUPOBAHHOCTN OpraHn3aTop-
CKOW KyNnbTYpbl MPOM3BOANNOCH TPAAULMOHHBIMM METOAAMM.

Taknm obpasom, B xoge npodeccruoHanbHOM OesTenbHOCTU
COTPYAHUKOB BO3MOXHO KOMMMEKCHOE (hOpPMUPOBAHNE NX OpraHmn3a-
TOPCKOW KyNbTYpbl NPW OCYLLECTBEHUN npouecca obyyeHns Ha pa-
6oyem mecTe C yyeTom ocobeHHocTen pa3paboTaHHOro HaMu Cuc-
TemMaTU3NPOBaHHOIO npouecca Ha ¢oOHe KOMMIeKca YCroBUN: Mo-
CTpPOEHME B3aMMOAENCTBUSA CYOBbEKTOB Ha OCHOBE COTpPyAHUYECTBA
N BKITIOYEHNE COTPYAHMKOB B aKTUBHYIO TBOPYECKYHO OEATENbHOCTb.

[MonHoueHHOe NpeacTaBneHne pesyrnbTaToB, NOSTIYYEHHbIX Ha-
MU B XO4€ 9KCNepuMeHTa, TpebyeT domkcaumm gMHaMUKU U3MEHEHUN
OCHOBHbIX MOKasaTefnien, BblOpaHHbIX A5 OUEHWBAHUA CTeneHu
CchOpPMMPOBAHHOCTN OpPraHM3aTopPCKOM KyrnbTypbl. B Hawen paboTe K
OAHHBbIM MNOKasaTensaM Mbl OTHECNW 3HaHWUS, YMeHusi, npodeccuo-
HanbHO 3HAYMMble NMMYHOCTHbIE Ka4yeCTBa W LIEHHOCTHbIE OpueHTa-
Lunn, Heobxoaumble ONs OCYLWECTBIIEHWUS OPraHM3aTopCKOW aes-
TenbHocTU. CTeneHb MX MPOsiIBNEHUs onpeaensieT obwmii ypoBEHb
OpraHn3aTopCcKon KynbTypbl cneuuanucTa, Kotopas dopMmpyeTcs B
xode peanu3aumm paspaboTaHHOroO HaMM CUCTEMAaTU3NPOBAHHOMO
npouecca Ha ooHe KOMMJSieKkca YCrioBun ero apgeKkTMBHOro qoyHK-
LmoHnpoBaHus [70].

PesynbTaTbl NepBOro KOHTPOSIbHOrO cpe3a Mnokasanu, 4Tto y
YYaCTHUKOB 3KCMEPUMEHTANbHbIX rPYMnMn MO CPaABHEHUIO C KOHTPOSIb-
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HOW NPOWN3OLLN 3HAYUTENbHbIE MO3UTUBHLIE U3MEHEHUS MO NEPBOMY
nokasatento. Xapakrepusyst B LerioM MoflydyeHHble AaHHble, OTMe-
TUM, YTO OCYLLECTBMNEHNe LeneHanpasneHHon paboTbl Mo peanuaa-
L1 cMCTeMaTU3MPOBaHHOMO NpoLecca NpakTu4eckn cpasy npuBoauT
K MOSIOXUTENBbHLIM pe3yrbTaTaM — MHTEHCUBHOMY (POPMUPOBAHUIO
Y YYaCTHUKOB COOTBETCTBYIOLLUNX OpPraHnU3aTopCcKnx 3HaHun. [lpu
3TOM obecneyveHue faxe OOHOro YCNOBUS CyLLEeCTBEHHbIM 0Dpa3om
YCKOpPSIET NPOLIECC NOATOTOBKU K OPraHM3aTopCKon AeATeSTbHOCTH.

Kak nokasanu pesynbTaTbl BTOPOro KOHTPOSLHOrO cpesa, B 3KC-
NnepuMeHTarbHbIX rpynnax COXPaHAETCA MO3UTUBHAA AMHaMuKa Mo
doopMMPOBaAHMID OPraHN3aTOPCKUX 3HAHWA YYaCTHWUKOB. YYaCTHUKU
OCOBEHHO YCMELLUHO OCBaMBatloT 3HAHUSA B rpynnax, rge paspaboTan-
HbIA HAMW CUCTEMAaTU3NPOBAHHbLIM NPOLIECC peann3oBbIBasiCa B Code-
TaHUW C BbISIBNEHHBIMU YCITOBUAMMN.

BbIBO[Abl NO MN1ABE

OueHuBaHme cTeneHn cOPMUPOBAHHOCTU MPOdECCHMOHANb-
HO 3HAYMMbIX JINYHOCTHLIX KayecTB, HEOOXOOUMbIX ONS1 OCYLLECTB-
NEHNs OpPraHN3aToOPCKON AeATENbHOCTU, TakK Xe, Nokasano yCTonyu-
BYIO MO3UTMBHYIO AMHaMuKy. Kak Mbl yxe oTmedanu, 3adukcmpo-
BaHHble U3MEHEHUS MEHEE SIPKO BblpPaXKeHbl, YEM MO NepBbIM ABYM
nokasatensm, a Takke B CPaBHEHMM C Ha4yaroM 3KCMEpPUMMEHTA, HO
SIBHble MNPV COMOCTaBMNEHNN pe3ynbTaToB B KOHTPONBHOM U 3Kcne-
pUMeEHTarnbHON rpynnax. Tak, Ha HyneBoM, NEPBOM U BTOPOM KOH-
TPONbHbLIX Cpe3ax MNoNydYeHHble AaHHble B KOHTPOSbHOW rpymnne
npakTU4eckn He oTnmyatotTcs. Hanbonee nokasarternbHble pe3ynbTa-
Tbl ObINM NONy4YeHbl B 3KCMEpMMEHTanbHOW rpynne, rge nomMumo
CMCTEMbI MCNONb30BaN1Chb YCNoBusi, KOTOpble 0becneyvmnm BO3MOX-
HOCTU [ON11 WHTEHCUBHOIO (POPMWUPOBAHUSA JNUYHOCTHBIX Ka4yecTB.
Tak, coTpyaHN4YeCTBO, pernaMmeHTUpys B LesiomM npouecc opmMmnpo-
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BaHUS OpraHM3aTopCKOW KynbTypbl, Onpeaenurio nocrnegosaTenb-
HOCTb BO3OENCTBUM Ha NUYHOCTb MO POPMUPOBAHUIO AKTUBHOCTM,
KpeaTMBHOCTM U KOMMYHUKabernbHOCTU, a TakK e obecnevnsio Kom-
dOOPTHLIN AMOLMOHArbHbIM POH AN 3TUX IMYHOCTHbLIX U3MEHEHUN,
a TBOpYeckasi OeATenbHOCTb NpeaocTaBuna BO3MOXHOCTU  And
peanus3aumm BHYTPEHHUX PECYPCOB W 3akpensieHnn npodpeccuno-
HanbHO 3HAYNMBbIX NTIMYHOCTHbIX KAYECTB.

Pe3ynbTaTbl NPOBOAMMOro HamMu SKCNepuMeHTa rnokasanu, 4to
LEHHOCTHblEe OpUeHTaunn OpMUpPYyeTCa 3HAYUTESNbHO MeNeHHee,
4YyeM 3HaHUA Unn ymeHud. Ecnm nn4HoCcTHble KadecTBa Y 60MbLUNH-
CTBa YYaCTHMKOB K Hadarny uccnefoBaHUs yXe B onpeaesieHHOW
cTeneHun 6binu cchopMmpoBaHbl, TO Takasa cneunduyeckas xapakre-
PUCTMKA, KaK LIEHHOCTHblE OPMEHTaALUUM HaM MNPULLNOCL PopMUpo-
BaTb MNPaKTU4YeCcKM Cc camoro Hadvana. [ModToMy Mbl He nomyyunm
CTPEMUTESIbHON MO3UTUBHOM OMHAMUKXA B NPOSIBNEHNN AAHHOro Mo-
KasaTens Ha nepBOM 3dTane HWU B OAHOW W3 rpynr, y4acTBYIOLWMUX B
3KCNepuMeEHTE.

Ckopee Bcero, LEHHOCTHblE OPUEHTALMM OTHOCATCH, TaK Xe
Kak 1 npodeccnoHaribHO 3Ha4YMMble NUYHOCTHbIE KadecTBa, K TOW
rpynne HoBoobpasoBaHUW, KOTOPbIE HaKanMBaKTCA NOCTEMNEHHO U
nposBNATCA cnycTta BpemeHs. OgHako B xoae uccrnenoBaHust Obl-
N0 yCTaHOBMEHO, 4YTO Haubonbllee BANAHWE Ha OpMUPOBaHME
LEHHOCTHbIX OPMEHTaUUA OKasblBaeT UCMNOSIb30BaHWE BCEr0 KOM-
nrfiekca ycrnosun.

Takum obpasom, No BCEM YeThbIpEM NoKaszaTensam B OTAENbHO-
CTU B X04€ MPOMEXYTOYHbIX Cpe30B Habnganacb TeHOAEHUMS K
YMEHbLUEHNIO YMCna YYaCTHUKOB C HU3KMM YPOBHEM MNPOSBNEHUSA
NpPOBEPSEMbIX MokasaTenen n yBenuyeHuo KonuyecTsa cneumanu-
CTOB C BbICOKMM YpOBHEM. [pn aTOM Hanbonee 3Ha4YMMbIE U3MEHE-
HUS NPOMCXOAUN B dKCNepUMEHTanbHOM rpynne, rae npouecc oby-
YEeHUs1 OCYLLECTBIIANCS C Y4ETOM LIEeNOCTHOro BHeApeHUs1 pa3pabo-
TaHHOro CUCTEMaTU3MPOBAHHOIO npouecca opMUPOBaHUSA OpraHu-
3aTOPCKON KyJbTypbl U BbIABNEHHbLIX YCIIOBUA €ro apdeKkTuBHOro
dYHKLUMOHNPOBAHUA.

Pestomupysa Bce BbllLecka3daHHOe, OTMETUM, YTO pes3yrnbTaTbl
doopmupyoLLLEro 9Tana aKkcnepuMeHTa NoATBEPAUIN CyLeCTBEHHbIE
NO3UTUBHbIE N3MEHEHUSI B CTEMNEHU CPOPMUPOBAHHOCTU OpraHusa-
TOPCKOW KynbTypbl, NP UCNONb30BaHMN paspaboTaHHOro HamMu cuc-
TemMaTM3NPOBaAHHOIO npoLiecca, peann3oBaHHOro Ha PoHe KOMIMEK-
ca BbIABNEHHbIX ycroBui. [uarHocTuka apdekTMBHOCTU peanusa-
UMM CUCTEMATU3NPOBAHHOIO npolecca (PopMMpoBaHUS OpraHusa-
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TOPCKOW KyNnbTypbl U KOMIEKca YCrioBuUi npeanonaraeTt nposege-
HWEe KOMMJIEKCHbIX CPe30B MO TakMM NapamMeTpam, Kak 3HaHus, yme-
HUSA, NpodeccnoHasribHO 3Ha4YNMblE JIMYHOCTHbIE KayecTBa U LleHHO-
CTHble opueHTaumn, Heobxoanmble AN OCYLLECTBMEHUA opraHu3a-
TOpcKoW festenbHocTU. Pa3paboTaHHbIi HaMU CUCTEMAaTU3NPOBaH-
HbIN NpoLiecc POPMUPOBAHUSA OPraHM3aTOPCKOWN KyNbTypbl ABISETCS
3P PeKTUBHBIM, a BbISIBfIEHHbIE YCNOBUA — HEobxoauMbIMU N OOC-
TaTOYHbIMU 41K NOBbIWEHUS Pe3yrnbTaTUBHOCTU ero PyHKLUNOHUPO-
BaHUS.

[lpoBeaeHHOEe TeOopEeTUKO-3KCNepuMeHTanLHoe nccrnegoBaHue
nokasano oOfLeanaakTUYecKyo 3HaYMMOCTb BHEAPEHUS MNOSyYeH-
HbIX HaMK pesyrnbTaToB. B TO e Bpems 0603Ha4MnIMCb HOBblE BO-
npocbl U Npobremsl, Hyxaawwmeca B peweHun. [JanbHenwee mc-
cnefosaHue no npobrieme MoXeT ObiTb OCYLLECTBIIEHO B Crieayto-
LWMX HanpaBneHusx: onpegeneHne MexaHU3MOB KOJSIEKTUBHOIMO
B3aMMOAENCTBUS U MyTEN ero COBEPLUEHCTBOBAHUS; BbIsIBIIEHNE 3a-
KOHOMepHOCTeN npouecca OpMUPOBaAHUS OPraHU3aToOpPCKON Kyrib-
Typbl, COBEPLLUEHCTBOBAHNE TEXHOSOMMIN, METOA0B U CpeaCcTB NOAro-
TOBKW K OpPraHvM3aTopCKou OeATenbHOCTU, pacluMpeHne AnarHocTu-
4YecKoro annapaTta Mo oueHKe cTeneHn copMnpOBaAHHOCTU OpraHu-
3aTOPCKOW KyrbTypbl 1 Ap.

MMABA 3.
COUMANBHBbIE N NCNXOJNTIOrMYECKUE OCHOBBI
MEHEDDKMEHTA

CoumanbHoe ynpaBrieHWe: OCHOBHbIE@ NMOHATUA U 3aKOHO-
MEepPHOCTU

NMoHATUe counanbHOro yrnpaBreHus

B camom obuwem Buae coumanbHoOe ynpaBreHue - 3To (PyHk-
LUMs cucteM pasnuyHon npuponbl (buonornveckux, coumanbHbIX,
TeXHU4ecKkunx), obecneyvmBaroLLlas CoOXxpaHeHNe Nx Ka4eCTBEHHON On-
peaeneHHoOCTH, a Takke nepeBoq CUCTEMbI U3 OQHOMO PaBHOBECHO-
ro CocTtosiHusa B gpyroe. Korga roBoputcs O couumanbHOM yripasre-
HUK, TO MMeeTcs B BuAy ynpaBneHue nobbiMv 06LEeCTBEHHBIMU
cucTeMamum 1 npoueccamm B OTNMYMe OT ynpaeneHnsa B buonornye-
CKUX N TeXHUYecKnx cuctemax. CoumnarneHoe ynpasrieHune - aTo aes-
TESIbHOCTb NO COrfiacoBaHUIO MHTEPECOB N KOOpAuHAUMM COBMECT-
HbIX OEWUCTBUM NoOen And peanusauuu, 3apaHee MoCTaBfIEHHbIX
uenen.
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B obwectBe cnoxuvnuce ABa Tuna MexaHn3MoB YrpaBreHns -
CTUXUUHBIN N CO3HATESbHbIN. [1py CTUXMWHOM MexaHn3Me yrnopsao-
JYnBarollee, ynpasnswouiee Bo3geNCTBUE HA CUCTEMY SBMSETCS YC-
pefHEeHHbIM pe3yribTaTOM CTONIKHOBEHUS U MNepekpelunBaHusa pas-
NUYHBIX, HEPeOKO NpoTuBOpeYalmx Apyr apyry, cun. 310 BO3aen-
CTBME He TpebyeT BMelwlaTenbCcTBa f04en, OHO OCYLLECTBASETCS
aBTOMaTM4yeckn. TakoB, Hanpumep, PbIHOK - OCHOBHOW pPerynatop
9KOHOMMUKM, FfaBHaga ynpasnidowias cuna npon3BoacTea U CBA3aH-
Has C HUM cuctema obLecTBEHHbIX OTHOLWEHUR. «HeBugmmas pyka
pblHKay, cornacHo Jl. CmuTy, CTpeMuTcs yaepxaTb paBHOBecue
MeXay CnpoCOM U NpeasioXeHMemM M TeM CaMblM COXPaHWUTb CTa-
OUNBbHOCTL M YCTOMYMBOCTL cUCTEMbl. CoO3HaTenbHbIM MEXaHU3M
ynpaBneHus npeanonaraet npensBapuTenbHbii BblI6Op uenen u
CpeacTB UX JOCTUXKEHUA B COOTBETCTBUM C MHTEpeCcaMmn pasnuyHbIX
coumanbHbIX rpynn [71].

Pa3BnToCTb M 3penocTb Mbon counanbHOM CUCTEMbI JIMYHO-
CTW, opraHunsauum, obecTsa - MOXXHO OLEHUTb MO ee CNoCcOBHOCTU
OEeNCTBOBaTb B peXume camMoperynsumm, camoyrnpasneHus. Yem
Bbonee pasBuTa cMcTeEMa, TEM MEHbLLE OHA HYXXOaeTCs BO BHELLUHEM
ynpaBneHun. He kaxablh 4enoBek CnocobeH XUTb M OEeNCTBOBATb
CaMOCTOATENbHO, ObITb camogocTaTtovHbiM. He B nonHom mepe
pa3BuUTbl 3fIEMEHTbl MPOU3BOACTBEHHOW [EeMOKpaTUK, OCHOBHas
Macca BOMPOCOB pellaeTcs agMUHUCTPATUBHbLIM pyKOBOACTBOM. B
CYLWIHOCTW, OTCYTCTBYeT CaMOynpaBfieHMe Ha TeppuTopuarbHOM
YPOBHE, MeCTHoe camoyrpasfieHne. He crnoXxunocb rpaxnaHckoe
o0LLecTBO, rae rpaxgaHe camoCTOATENbHO peluatoT cBou npobre-
Mbl.

PasymeeTcs, roBops 0 camoynpaBrieHUn Kak O NepCcneKkTUBHOM
TeHAEHUMW, HeNb3qa 3abblBaTb O TOM, YTO €CTb MHOXECTBO I04eM,
OO0BEKTOB M MPOLECCOB, KOTOPblE HYXXAalTcs B ynpasrneHun. N B
OCHOBE 3TOro IeXuT HeobXoOMMOCTb COBMECTHOW, CKOOPOMHMPO-
BaHHOWN, npecnegytowen obwme uenu geatenbHocTn nogen. lo-
9TOMY BOJIE0 NOAEN U co3gacTcda coumarnbHas cuctemMa ynpasrie-
HUS - CNOXHas, MHOroypoBHEBasd, AMHaMUYHaa U NPOTUBOPEYNBaAS.

Cuctema ynpaBneHns COCTOUT M3 TpPexX OCHOBHbIX OIIOKOB:
cybbekta ynpaBneHus (ynpaenswowasi nogcucrema), obbekTa
ynpasrneHusa (ynpasngemMas nogacucrema) u ynpasrieH4YeCcKon aes-
TenbHOCTUN (NpeaMEeTHO-AeATENbHOCTHAA 06nacTb yrnpaBneHus).

B 3aBucumocTn oT cogepxaHua n macwrtaba pellaembix 3a-
[ay BCA CMCTeMa CoUManbHOro ynpasrieHUs MoxeT ObITb nogpas-
AerneHa Ha Tpu YpOoBHS.
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1. AHCmumyuyuoHasibHbIU YpPOB€eHb - ynpasrfieHne npoLec-
camMu, OCYLLECTBIISIEMbIMX B paMKax coumnanbHbIX MHCTUTYTOB (CO-
LUnanbHo-gemorpaduyeckme npoueccobl, obpasoBaHue, 34paBo-
OXpaHeHue, KynbTypa, MUrPaLMOHHbIE MPOLECCHI, perynupoBaHue
couManbHO-TPYAOBLIX OTHOWEHUA U T.4.). Ona ynpaBneHus aTumu
npoueccaMm HegOCTaTOYHO KaKoro-to O4HOro cybnvekta ynpasrie-
Hus, 6yab TO agMUHUCTPATUBHAs KOMaH4a N MUHUCTEPCTRO.

2. Ope2aHuU3ayUOHHbIU ypoeeHb - ynpaBneHne nwbon opra-
Hu3aumMen (NPOMbILLMEHHBIM npeanpusaTeMm, 6GaHkoMm UM T.4.) WU
yrnpaBreHne B pamMkax 3TOW opraHusaumn (ynpasreHue nogpasge-
NEHNSAMM BHYTPU opraHmsauun).

3. TexHuyecKkuu ypog8eHb - ynpasfieHWe HenocpenCTBEHHO
NpPoM3BOACTBOM TOBApOB N OKasaHUEM YCryr (MEHEeOXMEHT rno OT-
pacnsam n Bugam geatenbHocTn). Cioga MOXHO OTHECTM M Tak Ha-
3blBaeMbI (PYHKUMOHANbHbIN MEHEMKMEHT (MapKETUHIOBbIN, bu-
HaHCOBbIN, KaAPOBbLIN, MHHOBALMOHHLIN 1 T.4.) [72].

C coumonorn4yeckomn ToOUKN 3peHNs ynpasreHne npeacrasnsaeT
cobon mepapxuyeckyro CUCTeMY OTHOLLUEHWW NO4EN, OCHOBAHHYH
Ha pasnuuusx:

- B AO/MKHOCTHOM MOSNOXEHUW;

- cTaTyce (9KOHOMUYECKOM N NPECTUKHOM);

- goxopax;

- AnanasoHe BacCTHbIX MOSTHOMOYUMN.

CoumanbHoe ynpasrieHue, usydvarouiee B3aMMOOTHOLLEHME U
B3aMMOAENCTBME Pa3fUYHbIX COUMAnbHbIX TPYMM, BKMHOYEHHbIX B
CUCTEMY yrpaBneHns, KOHLEHTPUPYET BHUMAHUE:

- Ha MeHeKepax kak ocobon coumanbHOM rpynne;

- XapakTepe couManbHbIX OTHOLEHMA B paMKax uepapxuu
ynpaBneHus;

- yApaBfieHNN Kak OYHKUMM COUManbHOro KOHTpons. YBenuye-
HME KONM4YecTBa BEPTUKaNbHbIX YPOBHENW U BO3POCLUEE FOPU3OH-
TanbHoe ApobrneHne B pesynbTaTe cneunanusauun dyHKUMn npu-
BOOUT K BO3HUKHOBEHUIO CIIOXXHOW CTPYKTYPbl OTHOLLEHUI B paMKax
ynpaBrneH4Yeckon mepapxmm. OTU OTHOLLUEHUS MOryT npuobpertaTtb
XapakTep COTpyQHMYECTBa, COMEPHUYECTBA, KOHKYPEHLMW, KOH-
dpoHTaumn, koHdnmkta n 1.4. Ocoboe 3HayeHMe B pamKax yrnpas-
NEeHns UMET OTHOLLEHUSI BNactTu n ee pacnpenenenus. VHTepec
NpeacTaBnsalT N pasnuyHble AeBMALUKN B YNpaBrieHYeCKUX CTPYKTY-
pax (6topokpaTusaumsi, Koppynums, B3ATOYHMYECTBO, KpyroBasi no-
pyka n np.). Counonornyeckne uccnegoBaHuUsi 3TUX OTHOLLEHWUN
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npeBpaTUIMCbL B MNOSHOMNPAaBHYIO CneumanmM3npoBaHHYKO OTpacsib,
Ha3blBAaEMY COLMONOrmen opraHnsaumm [71].

CybbeKkT ynpaBreHus - nuuo unm rpynna, opraHusauus nnu
WHCTUTYT, KOTOPble OCYLECTBNAT YynpaBrieHYeckne BnacTHble
nosiHoMmouna (pykoBoauTeESNb, aAMUHUCTPATUBHAA KOMaHOa, MWHU-
CTEpPCTBO M T.4.). OTa ynpaensawwas nogcucrema onpeaensieTcs
CNOXHOCTbIO M 06beMOM pellaemblX 3agad, KBanudukauunen
ynpaBneHueB 1 MEPON 3aKpPENSIEHUS 3a HUMUK NpaB U NOSTHOMOYUN.
C yBenuMyeHMeM YMCIEHHOCTU YynpasrfeHueB HabnwgarTca pocT
OpraHM3aumMoHHON Mepapxmn ynpaBneHnst N MNoBbILLEHUE CTENeHn
pasgerieHnsa Tpyaa v cneyuanusaumm.

B HacTosilee BpemMa MeHeoKepoB B KayecTBe cybbekTa
yrnpaBfieHNs1 MOXHO paccMmaTpuBaTb YXXE€ He TONbKO U He CTOSbKO
KakK NpodecCUOHarnbHyo rpynmny, HO N Kak HEKUW coumarnbHbIN CIowu,
NN «cnyxeobHbln Knacc». Takoe NosfoXeHue ynpasBneHubl 3aHMMa-
0T BGnarogapsi 0CObOMY MOSIOXKEHMIO MO OTHOLLEHWUIO K COBCTBEHHU-
Ky, BfliagenbLly Kanurtana, a Takke bnarogaps pbIHOYHOM U TPyOo-
BOW CUTyaLUsM.

YnpaBneH4yeckasi eATeNbHOCTb - 3TO NPOLECC BO3OEUCTBUSA
cybbekTa ynpaBneHus Ha OObLEeKT B Lensx OOCTMXEHUA 3apaHee
NMOCTaBfEHHbIX LEeNnen, pelleHnst npakTmyecknx npobnem, npegno-
nararLmnx ydactme HEKOTOPOro Ymcna Jiogen.

[Mpn BCEM MHOroobpasvm OencTBUA, KOTOPbIE OCYLLECTBNSET
CYOBHEKT ynpaBneHus, X MOXXHO CBECTU K Tpem Brnokam, xapakrepu-
3YIOLLMM B COBOKYMHOCTU yrpaBfeHYeCcknun Tpya.

1. narHocTtuka n nporHo3npoBaHune, T.e. N3y4eHne COCTOAHUSA
aen v npeasuaeHve BepoATHOro xoga cobblitnin B byayLiem.

2. BblpaboTka nporpamMmmbl 4eATENbHOCTU NOAYNHEHHbIX, NPU-
3BaHHOW HaNpaBUTb 3Ty AEATESIbHOCTb B HY)XXHOE PYCIoO.

3. MNMobyxaeHune (opraHmsaumsi, MOBUNN3aunsa) NOAYNHEHHbIX K
BbINOSIHEHNIO HAMEYEHHOW NporpamMmb.

B cooTBeTCTBUM C 3TUM yrpaBfeHYEeCKy AeATENbHOCTb MOX-
HO NpeacTaBUTb Kak TPU OTHOCUTESTIbHO CaMOCTOATESbHbIE Pa3HO-
BUOHOCTN  [OEeATEeNbHOCTU:  OUAarHOCTMKO-MPOrHOCTUYECKYD, MNpO-
rPaMMUPYIOLLYIO N OPraHM3aLUMOHHO-NOBYANTENBHYIO.

TpyaoBas rpynna Kak 06 bLeKT MeHe)KMeHTa
CTpyKTypa n AMHaMuKa TPyAOBOM rpynnbl

NccnepoBaHus TpyaoBbIX rPpynn NPOLnN pag, 9Tanos, Kaxabin
N3 KOTOPbIX NMPMBHOCUIT HEYTO HOBOE B CaMy TPaKTOBKY CYLLHOCTMU
Marnou rpynnoi.
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B cambIx paHHUX nccrnegoBaHMaX, a OHM Oblnn NpoBeaeHbl B
CLLA B 20-€e rr. XX B., CTaBuUrcs BONpoc o TOM, 4ENCTBYET N1 NHON-
BUO B OAWHOYKY nydyule, Yem B NPUCYTCTBUM APYrnxX MHOUBNOOB,
Unn, HanpoTuB, (pakT MNPUCYTCTBUA APYrnx CTUMyNupyeT adodek-
TUBHOCTb [AEATENbHOCTU Kaxaoro. AKUEHT genancs MMEHHO Ha
doakTe NpOCTOro NPUCYTCTBUA OPYrMX, a B caMOW rpynne mu3yyanochb
He B3aMMOAENCTBUE (MHTEpaKUUsl) ee YnNeHoB, a hakT nx ogHoBpe-
MEHHOro genctBus. PesynbTaTbl UCCNeaoBaHUS TaKUX «KOHTaKT-
HbIX» FPYNN NokKasanu, YTo B NMPUCYTCTBUM APYrux nogen sospacra-
€T CKOPOCTb, HO yXyALaeTcHa Ka4yecTBO AeNCTBUN nHamemnaa [72].

BTopon aTtan passuTuMs MccnegoBaHW 3HaMeHoBasn coboM
nepexon OT U3y4YeHUs KOHTaKTHbIX Py K N3y4eHUo B3auMOLENCT-
BUA UHOAMBWOOB B Manown rpynne. Tak, B psge uccnenosaHum obino
BbIABNEHO, YTO MPU YCIIOBMN COBMECTHOW OEATENbHOCTU B rpynne
Te e camMble npobnembl pellatoTca bonee KOPPEKTHO, YeM MpU UX
MHOMBUOYanbHOM peleHun. Ha paHHuX cTagusax pelleHns 3agad
rpynna coBepLlaeT MeHbLUe OWNBOK, AeEMOHCTpUpyeT 6oree BbICO-
Ky CKOPOCTb UX peLleHuns.

[la TpeTbem 3Tane wuccnenoBaHUs TPYAOBbLIX rpynn cranu
3HaunTenbHO Oonee pasBeTBNeHHbIMU. MiccnenoBanocb HE TOMbKO
BNMSIHWE TPYNNbl HA MHAWBMAA, HO U XapaKTEPUCTUKU TPynnMbl: ee
CTPYKTYypa, TUNbl B3aUMOOENCTBUS UHOMBMOA B rpynne un T.n., noa-
X0Abl K ONUCaHMio 00LLEN XKNU3HEAEATENTbHOCTU TPYNMbl, COBEPLLEH-
CTBOBASIMCb METOAbl N3MEPEHUS Pa3fINYHbIX rPYNMNOBbIX XapaKkTepu-
CTUK.

Be3ycnoBHO, 3HaYMTENbHLIM UHTEPEC UCCrneaoBaTeNn NposiB-
NAIM UMEHHO K paboyen rpynne.

B cooTtBeTcTBUM ¢ Mogenbto [kopaxa XomaHca nwbas rpyn-
na CyLlecTBYeT B Tpex pasfuyHbiX cpepax: omM3nyeckou, coumo-
KyNbTYPHON N TEXHONOrMYecKon, KOoTopble (opMUPYIOT OeATenb-
HOCTb WU B3aMMOOeNCTBME BHYTPU rpynnbl. B cBo ovepenb nes-
TENbHOCTb M B3aMMOAENCTBUE CNOCOBCTBYIOT MNOSIBIIEHUIO Y NoAeN,
BOBJI€YEHHbIX B rpynny, onpeneneHHbIX 3MOUun U YCTaHOBOK B OT-
HoweHun apyr apyra. [JaHHble cpeabl OKpY>XeHUs1 nony4dunnm obuiee
Ha3BaHMe «BHELUHSAS cpeday, NOCKOSIbKY YNeHbl rpynnbl HEe BOSIbHbI
B ee Bblbope. UTo e kacaeTcs AesaTenbHOCTU, B3aMMOAENCTBUS U
YCTaHOBOK, TO OHW MOryT BNUATb ApPYyr Na gpyra. Yem 6onble nogu
B3aMMOAENCTBYIOT, TeM Boree NonoXUTENbHO OHU OTHOCATCA ApYr
KAapyry.

OpHako, 3agaB HavarnbHble YCNOBUS CYLLLECTBOBAHUS rpynnbl,
BHELLHAA cpeda BMMAET Ha npoucxogsiuiee B rpynne Bce B MEHb-
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LUEN CTeneHn, Tak Kak NosiBAAeTcs TO, YTO MOXHO Ha3BaTb BHYT-
PEeHHEN Cpenon, BKIKYaloWen rpynnoBbie HOPMbI, CcNocobbl B3au-
MOAENCTBUA B COBMECTHOW LEATESNIbHOCTU. TeM He MeHee, BHelU-
HAS U BHYTPEHHASA cpefa HaxoddaTcsl B onpeneneHHoM B3anmMoaen-
cTeum [73].

B pamkax aHanusa cogepXaHusi OTHOLLEHUN MeXAY YrneHamu
TPYy4OBOW Tpynnbl MOXHO BblOeNUTbL criegywouwme cdepbl: npodec-
CUOHarnbHYH, LEHHOCTHO-MUPOBO33PEHYECKYIO N chepy MEXITUYHO-
CTHbIX OTHOLUEHWN.

lMpogheccuoHanbHas cghepa OXxBaTbiBAET OTHOLLUEHUS, CKNa-
OblBaloLLMeECs B NpoLecce peLleHnsa Npon3BOACTBEHHbIX 3a4avy.

L{jeHHOCMHO-MUpPOBO33peHYecKasi cgpepa CBsA3aHa C B3au-
MOOTHOLUEHNSAMU MEXAY JIMYHBbIMU U KOPMNOpaTUBHLIMU LEHHOCTS-
MW, HPABCTBEHHbIMW YCTaHOBKamu, npeobriagalolinMm B KOHKpET-
HOWM coumMarnbHOW rpynne.

Cobepa Mexnu4HOCMHbIX OMHOWEeHUU CBs3aHa C peanunsa-
Lunen noTpedbHocTn B OBLLEHUN M CaMOYTBEPXKOAEHUM FIMYHOCTU B
pamMKax KOSMeKTUBa, CTeneHbl YOOBIETBOPEHHOCTU CBOEWN MNpPO-
dreccmoHanbHON OeATesIbHOCTLI0, POpMarnbHbIM N HeddOpMarbHbIM
craTycamu.

BaxHOM KayeCTBEHHOW XapaKTepPUCTUKOW TPyaoOBOW rpynnbl
ABNAeTCH ee npodeccnoHanbHas 3penocTb, KOTopas XxapakTepusy-
€TCA NPOYHbIMU CBA3AMU MEXAY ee uYfieHaMu, BO3HMKalLWuMn na
OCHOBE OBLLUNX LIEHHOCTHbIX OpPUEHTaLMW, NO3UTUBHO OKpPaLLEHHbIX
HedhopMarnbHbIX OTHOLWEHUW. JIMYHble pasHornacus 6bICTpO ycTpa-
HAKTCA, OUCUMNIIMHA HOCUT CO3HaTesbHbIA Xapaktep, NosBsgeTcs
4YyBCTBO rOpAOCTU 3@ CBOW KOMMEKTMB, CKMNaabliBalTCHA YCTONYMBLIE
Tpaguumn. COTPYAHUKN UMEIOT BO3MOXHOCTb PacKpbITb TBOPYECKUN
noTeHuunan, ¢ SHTY3na3MOM OTHOCATCS K peLleHU0 NMOCTaBfIEHHbIX
3ajau.

Cpeaon cpakTopoB, onpeaensiloWMX CTeneHb 3pPeriocTu
TPYAOBOW rpynnbl, €e CNOCOOHOCTb NPOAYKTUBHO (PYHKLMOHUPO-
BaTb, YCITOBHO MOXHO BblAeNUTb CrieayloLme.

1. TexHonornyeckme dakTopbl, BKOYaoWmMe OCOBEHHOCTU
COBMECTHOr0 UCMonb30BaHUS Opyauin U nNpeaMeToB Tpyada, Hanpu-
Mep nepeaoBbiX TEXHONOIMMN, NePCOHarnbHbIX KOMMNLIOTEPOB U T.A4.

2. DKOHOMUYecKne hakTopsbl, T.e. popMbl onnaTel Tpyaa, 0Co-
BGeHHOCTN dOpMbI COOCTBEHHOCTU U T.4.

3. OpraHunsaumoHHble dakTopbl, Npexae BCero - UCnonb3ye-
Mbl€ OTHOLLEHUS B CUCTEME «PYKOBOAUTEMD -MOAYNHEHHBINY.
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4. LleHHOCTHO-MMPOBO33peHYEeCKasi M MCUXOSIornyeckasl co-
BMECTMMOCTb PpabOTHUKOB.

JTiobas TpygoBas rpynna - 3TO CNOXHbIA coumarbHbIA U Mpo-
dreccmnoHanbHbIN opraHnam, obnagaroLwmim cnocobHOCTbIO K camope-
rynagum, Hanmuymem obpaTHbIX N FOpU3OHTanbHbIX CBA3en 1 T.4. Ho
BMECTe C TEM eMy MPUCYLL PSL YepT, XapakKTepHbIX ONA opraHu3a-
LUK, @ UMEHHO:

- pasgeneHve PyHKUMN Mexay CoTpyaHUKamu, 3akpensieHHoe
B NpaBunax UM MHCTPYKUUSX;

- AOIMKHOCTHAas nepapxusi, NopsiaoK NOAYNHEHHOCTY;

- NOANBHOCTb KaXXOOro COTPYAHUKA MO OTHOLUEHWUIO K CBOEMW
KoMaHae;

- cucTemMa NMo3NTUBHbLIX U HEraTUBHbLIX CaHKLUMIi (oTcloda - 0Co-
bas ponb pykoBoauTenen B TpyaoBow rpynne) [74].

JINYHOCTb U MEHeOKMEHT

CoBpeMeHHbIN POCCUUCKUM MEeHemKep: couuanbHO-
aemorpadmnyeckum nopTpeTt

PykoBoauTenb Kak sBfieHne coumnanbHOM XNU3HN HE BO3HUKAET
Ha nyctoM MecTte. YTobbl NOHATL €ro NoTeHuuanbHble BO3MOXHO-
CTW, KaKoW coumanbHbIA 3apsa B HEro 3anoXeH, HeobxoaMmo 3HaTb
ero couuanbHyK NpuUpoay, OCMbICINTL U NOHATL €ro NyTb B PYKOBO-
actBo. C kakmm HaboOpoOM 3HaAHUN, KaKUM XXU3HEHHbIM, NPodeccno-
HasbHbIM OMbITOM OH MPUXOAUT B yNpaBfieHYECKY0 OEeATENbHOCTbL?
Hocutenem kakoro obpasa XXM3HW OH SIBNSIETCS, K YeMy OH bonee
OTKPbIT? YTO ANnsA Hero aBnsieTcsl, 6€3ycnoBHO, NOHATHLIM U SICHBIM
B 9TOW AeuncTBuUTENbHOCTU? Kakune coumarnbHble, NpodeCcCcnoHanb-
Hble npuopuTeTbl OH ANA cebsa BbicTpanBaeT? Ha kakyto couunanb-
HYIO pOJSib OH CNOCOBEH, KaKOBO €ro coumasnbHoe npeaHasHadeHue,
KaKoOBbl coumarbHble NocneacTBus ero gesatenbHocTu? W, HakoHeu,
YTO OH NpeAcTasBnseT cobon Kak coumnasnbHbIN TUN?

[Ncuxonoro-ynpasreH4yeckne wuccrnegoBaHuss B obnactm me-
HeKMEeHTa, NOoNnyyYmBLUME LUMPOKOE pacnpocTpaHeHne B 3apybex-
HOM couMnanbHOW MNCUXOSTOrnnN, HanpaBrieHbl Ha NOUCK U aHanu3 ncu-
X0Norn4yeckmx dakTopoB N 0COOEHHOCTEN CTAHOBIEHUS!, Pa3BUTUS U
dyHKLUMOHNPOBaHNA MeHeLKepoB-npodeccnoHanos. B nocnegHve
rogbl M3-3a BO3pOCLLEro crnpoca Ha nogobHyo nHdopmaLmo Ncnxo-
noro-ynpasfieHYeckne unccrnenoBaHMss B obnactm MeHemkmeHTa
npuobpeTaroT NoNynsipHOCTb U B POCCUNCKON Hayke [75].

B 3apybexxHon Hayke ynpaBneHus, B OTIMYME OT OTEYECTBEH-
HOW, CyLlecTByeT JOCTAaTO4YHO YeTKOoe KOHUenTyanbHOe U TEPMUHO-
nornyeckoe pasnuuna Mexay ABYMsSi OCHOBHbIMWU MOHATUSAMU: «Me-

95



HeKep» U «pykoBoaUTENb». ATU pasnmuuns odycnoBneHbl rnaBHbIM
obpa3omM TeM, YTO NOSABIIEHNE TEPMUHA «PYKOBOAMUTESb» CBA3AHO C
CyLWeCTBOBaHMEM, TaK Ha3blBaemMoro GropokpaTuyeckoro (Unm Tex-
HOKpaTM4eCcKoro) noaxoaa K ynpasneHuo. B doyHKUuKM pykoBoauTe-
na BXOOAT KOOpAMHAUMS WU KOHTPOSb AeATENbHOCTU COTPYAHWKOB
KaK 9N1eMEHTOB XeCTKO (hopmMann3oBaHHOW BHOpOKpaTMYECKOn CUc-
Tembl. Koraa BbISICHUOCh, YTO BO MHOIMMX Cryyasix OopokpaTtuam -
ganeko He nyywmin cnocod nosbleHnst 3 EKTUBHOCTN AeATE N b-
HOCTW NIOAEN U OpraHmn3aumin, paunoHanuam B ynpaBreHun ctan yc-
TynaTb MECTO APYroMy KpUTEPUIO - NOBEAEHYECKOMY, OCHOBaHHOMY
Ha 3HaHUW PyHOAMEHTAsbHbIX NOSIOXKEHUN COLMOSNIOrMN N NCUXOSO-
MKn CcybBHEKTOB 9KOHOMMYECKOW YynpaBfieHYEeCKOM OesTerbHOCTW.
Bce 31O npmBeNno K NOsIBIEHUIO HOBOro Tuna NpodeCcCMoHanbHOro
pykoBoauTens - MmeHeaxkepa, Bbupatowero B cebs oyHKUUM 1 ponu
Kak dpopmanbHOro, Tak n HedOpMasnbHOro, XxapMamMaTu4eckoro -
aepa v onnpatoLLeroca Ha >XMBOE B3aUMOLENCTBME C CyDbekTamu
ynpasrieHus - paboTHMKaMn B opraHn3aunu.

B 3apybexHon ncuxonorun ynpasreHUs MNosiBUNCS HOBbIN
00BEKT UCCNeaoBaHNd - MEHEOXKEP, pacCMaTpUBaeMbI Kak TUM py-
KoBoAUTENs, Haxogdwmincss Ha 6bonee BbICOKOM ypOBHe mnpodec-
CuoHarbHOW noaroToBkW. [lepBOKNACCHbIN MeHeoXep MUCXoauT U3
ybexxaeHuns, YTo Kaxabl YernoBekK - NIMYHOCTb, MMeKLasi HEOTbEM-
nemoe npaso Ha cBO6OOHOE U eCTeCTBEHHOE NposBreHne UHANBK-
ayanbHocTn. OT npodpeccroHanbHOro MacTepcTBa MeHexepa 3a-
BUCUT, HACKOSIbKO MOSIHO CMOXET PacKpbITbCA TBOPYECKUM MOTEH-
LUuan ero nogYyMHeHHbIX B OOCTMXKEHUN Lenen opraHmnsaumn. Pabo-
Tass C KOMNEKTUBOM, MEHeLKep [OOSMKEH MOCTOSHHO BbINOMHATL
dYHKUMM MHPOPMUPOBAHUS, MOTUBMPOBAHUS 1 BOCMUTAHUS.

B oTeyecTBEHHON NCUXONOrMM ynpasfieHns cutyaums obctont
HEeCKOSbKO MHa4ye - B paboTax OTEYECTBEHHbLIX UCCregoBaTenen B
LLleflOM HEe CyLeCcTBYEeT 0COObIX KOHLENTyarnbHbIX U TEPMUHOMOMMYEe-
CKUX pasnuyuni Mexagy NoHATUSMU «PYKOBOAUTENb» N KMEHEOKEPY.
B 6onblIMHCTBE MCCneaoBaHM TEPMUHBI «PYKOBOAUTENb» N «Me-
HeKep» UCNONb3ylTCs Kak B3aMMO3aMeEHAEMblE, CUHOHUMMUYHbIE
NMOHATUS.

Ocobyo akTyanbHOCTb B nocrnegHne rogbl npuodbpenu uccne-
OOBaHNA ynpaBrieHYeCKNX heHOMEHOB POCCUNCKOro npeanpuHuma-
TenbCTBa. B COBPEMEHHbLIX YCMOBUAX Pa3BUTUS PbIHOYHOW 3KOHO-
MUKM B Poccun HeobxoaMmMo OTMETUTb BbICOKME TEMMbl CTaHOBME-
HUS U pa3BUTUA CBODOOHOrO NpeanpuHUMaTenbCcTBa, KoTopoe, cob-
CTBEHHO, W [Jano TOMN4YOK pa3BuUTUIO LENoro psga  HayyHo-
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NpakTU4eCKNUX HanpasBneHUn B NCUXOSIOrmMm 1N Coumnonorum ynpaene-
HUA. MNMOHATHO, YTO cogepXaTeflbHO Takne TEePMUHbI, KaK «PYKOBO-
ONTESNbY», KMEeHeLXep», «npeanpuHuMaTenby, pasnuyatTcd, Npex-
Oe Bcero, no npegMeTty AeATesfibHOCTW, OAHAaKo B MCUXOMOro-
yrnpaBrieH4Yeckon nurepatype KpUtepumn nx OoTnuumna Opyr ot apyra
BecbMa pacnbiByathl [76].

[na noHMMaHus Toro, YTo NpeacTasnsaeT cobon COBPEMEHHbIN
POCCUNCKUA PYKOBOAUTENb, BaXHO 3HaTb, KAKOW OpraHm3aunoHHO-
npaBoBOMN (hopMe MNpUHALNEXUT opraHusauus, rae oH paboTtaer.
Cpena, B KOTOPOW OH OCYLLECTBNSAET YynNpaBfeHYeCKyl AedTenb-
HOCTb, CTana BecbMa pa3HoobpasHon. PearbHble YyCNOBUA CUNBHO
pasnuyaroTca No ocobeHHOCTAM opraHmsauumn ynpasneHus (NpuHs-
TVe ynpaBfeH4Yeckux peLleHnn, pernameHTaums 4esaTenbHoOCTH, co-
OTHOLWeHMe dpopMaribHbIX U HedbopMaribHbIX METOLOB yNpaBneHus,
dopMbl KOHTpPONA, 06bem NONHOMOYNA U NpaB, paboyee NpocTpaH-
CTBO N MHoroe gpyroe). Cyasa no ctaTMCTUYECKUM OaHHbIM, TUMNY-
HbIN POCCUUCKNA pyKoBOAMTENb paboTaeT unu na npegnpusatum c
akumoHepHon opmor COBCTBEHHOCTU, UMW Ha rocyAapCTBEHHOM
npeanpusaTum, NnpudemM 3710 NpeanpuaTne MoXeT OblTb Kak CpaBHU-
TenbHO HebonbWNM No YncrneHHocTn (o 50 Yyenosek), Tak N Kpymn-
HbiMK (6onee 1000 paboTatoLmx).

BbIBO[Abl NO MN1ABE

OQHMM 13 caMblX BaXHbIX coumarnbHO-gemMorpaguyeckux no-
KasaTeneun, xapakTepuaylwmx ctaTyC MeHeapKepoB, SBMSETCS Mo-
KasaTtenb Bo3pacta. TUNUYHbIN POCCUNCKUN MeHemKep KoHua XX -
Hayana XXI B. - yenosek B cpegHem oT 36 0o 45 net. B HacTosLwee
BpEMSA MOXHO OTMETUTb TEHAEHLUMIO K OMOJSIOXKEHUIO AaHHOW KaTe-
ropum pykosoauTenen. 3HaA4YUTENbHOE YUCIO MEHEOXEepoB npesn-
CTaBfiseT rpynny Monoabix nogen B Bo3pacte ot 26 go 35 nert. bo-
nee Toro, nopsgka 7% MeHeLXepoB COCTaBNAT Monoable noan B
BO3pacTe A0 25 neT, B TO BpeMsa Kak pykoBogutenen ctapiie 60 net
KpanHe mano. Bce 310 roBopuT O TOM, YTO B NnocregHme rogbl npo-
n3oLuna cMeHa MoKoSieHNn B yrnpaBneH4YyeckomMm kopnyce B Poccun.
Cam no cebe dakT 3HameHaTenbHbIN, C ganeko uaywmmm nocnea-
cTBuaAMU. [NaBHOE, Ha B3rNsi4 aBTOPOB, 3aKNOYaeTcs B TOM, YTO
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OCHOBHasi Macca pykoBoauTenewn crana pykoBoguTensmu n npuob-
pena onbIT ynpaBrieHUs yXXe B HOBbIX PbIHOYHbIX YCIOBUSAX.

CoumanbHo-gemMorpaguyeckas TUMONOrMss POCCUMNCKUX PYKO-
BoguTernen obina 6ol HenonHom 6e3 yyeta pasnuyun no nony. Co-
rMacHoO CTaTUCTUYECKNUM [aHHbIM Cpean COBPEMEHHbIX PpyKOBOAUTE-
nen 3HaAYUTESbHYIO OO0 COCTaBMAT XEHWMHbI. [JaHHbIN eHo-
MeH, 6e3ycrnoBHoO, TpebyeT AONOMHUTENBHOIO UCCNEAOBaHNS, HO U
cenyac SICHO, YTO coumanbHO-3KOHOMMYeckne ycnosusa B Poccum
nocrnegHux neT nopoaunn 4oCTaTtoO4HO MHOTMOYUCIIEHHYIO, YCTONYM-
BYIO M MPOAYKTUBHYIO reHepaLmio XXeHLMH-PYKOBOANTESEN.

KakoBo obpasoBaHue TUNNYHOIO POCCUCKOro pyKoBoaMUTENA?
Mogasnsawwee nx 60NbLWNHCTBO B KadecTBe 6a30BOro MMeeT WH-
XEeHepHo-TexHn4yeckoe obpasoBaHue. BHe BCAKOroO COMHEHUs, 3TO
XOPOLLUO NOArOTOBSIEHHbIE CNeumnanmcTbl (MHXeHepbl, KOHCTPYKTOPbI,
TeXHomnorn v T.4.). PykoBognTensamMm OHU CTaHOBATCH, Kak npaBusio,
npopaboTaB Kakoe-TO BPEMSI Ha UHXEHEPHbIX OOMMKHOCTAX. [lonaT-
HO, YTO paboTas B 3TOM KayecTBe, OHM NpuobpeTatoT OnbIT ynpas-
NeHns MPou3BOACTBOM W PYKOBOAUTENSIMM Ha3HAYalOTCA TOSNbKO
NOTOMY, YTO ycnewHee n bbicTpee APYrMx cneunanmcToB 3TOT ONbIT
HakannueatoT. OpfgHako yHOaMeHTanbHbIMU  yNpaBNeHYeCKUMHU
3HaHMSIMKU OHWM He obnagatoT. B nydwem crnydae B nepuon obyde-
HUSA B BY3€ OHM NpocnyLann 0gHOCEMECTPOBbLIN KypC NO opraHu3a-
LN 1 yNpaBrieHNO NPON3BOACTBOM. XapakTepuays POCCUNCKUX PY-
KOBOOMUTENEN C TOYKN 3peHusi obpasoBaHms, HE06X0AMMO OTMETUTb
TPU XapakTepHble 0COBEHHOCTN.

FMABA 4.
PYHKUMNOHAJIbHbIE OCHOBbI TEOPUU MEHEOXKMEHTA

q)YHKLI,VIOHa.ﬂbHOG cogepxaHune MeHegXXMeHTa
PaspeneHune n koonepauus TPpyAa MeHeaXepa

Bca npodgeccnoHanbHas eaTenbHOCTb MeHeakepa U npouc-
xoasilune B pesynbTate ee npeobpasoBaHus, Tak UNn nHadve, npea-
CTaBNAT npouecc 06beanHEHNSS HECKONbKMX cocTaBnsatowmx. bo-
rniee TOro, BCe MiaHUpyemble U OCyLeCTBNSeMble AENCTBUS Nepco-
Hana ynpaBneHusi, X HenocpeacTBEHHbIE U OMNOCPEeaOBaHHbLIE pe-
3ynbTaThl Takke BblpaxatT coboun, npexae Bcero obbeanHeHue
onpeaeneHHbIXx Aencteun. OTo obycnoenvBaeT HeoBXOAMMOCTb
andpgepeHUmMpoBanmnsa, naeHTudukaumm n kKoonepauum UCKHYK-
TEeNbHO LUMPOKOro pasHoobpasnsi COCTaBnSALWNX Tpyaa MeHeoxe-
pa. PelweHne Takon 3agayn nexuT B cpepe Kak eCTeCTBEHHOro, Tak
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N ueneHanpaBfieHHOro pasaenieHust npouecca npodeccmoHanbHOro
pykoBoacTBa Ha 060CcobNeHHbIe BUObl AEATENBHOCTMW.

OpraHusauus ueneHanpasBneHHOro, NporpaMmMmmpyemMoro Tpy-
aa paboTHuKa Bcerga B TOW UM MHOW CTENEHW OCHOBbLIBanachb Ha
pasgeneHun, cneumanusauuu, pacnpegeneHmm n koornepaumm Bu-
OoB ero geatenbHocTu. lNpupoaa, uenecoobpasHoCTb, NocneaoBa-
TENbHOCTb, NMPOU3BOANTENBHOCTbL TakoM npoueaypbl SBAAKTCA He-
06xoaAnMbIMM OCHOBaMM MOHUMAHUS U NOCTPOEHUS MEHEKMEHTa
opraHusaumn. 3agada MeHeoXepa M 3akni4yaeTcsl B TOM, YTOObI
LeneHanpaBneHHo onpeaendartb, BbiCTpanBaTb, obecnednBaTb, CO-
NpPoOBOXAaTb N ONTUMU3NPOBATL BbINOMHEHME HEOOXOAUMBIX BMAOB
OEeVNCTBUN, HasbiBaeMbIX OYHKUMAMU [77].

[MepBOHaYyanbHO YHKLMM pyKOBOAUTENSA BbIAENSANNCH WUIA
cknagbliBanucb 3BOJSIIOLIMOHHO, CTAHOBSACbL OTBETOM Ha BO3HWUKalo-
e npobnemMbl. TO 0OYCNOBUMO BbIAENEHNE pPELLEHNS B KAYecTBe
KIto4YeBOW COCTaBNAKOLLEN MEHEeAKMEHTA.

B cocrtaBe, coaoepxaHun, a rnaBHoe - MNocrneaoBaTerlbHOCTU
NPUHATUS U peanu3aunmn peLleHnin BbipaXkaeTcd normka nocTaHOBKU
N OOCTMXXEHUA KOMMIeKca uenen opraHusauuun, npeacraBnsiemas
cTpaTtermen MeHemKMeHTa, KoTopasi OygeT paccmaTpuBaTbCs B
cnefyowemM pasfgene Hactosiwero Tpyaa. 34ecb Xe Mbl cocpefno-
TOYMM BHMMaHME Ha MNEPBUYHO BblAeNsAeMbiX (PYHKUMAX MeEHeLX-
MeHTa.

3apoxaeHHble M aKTUBHO pa3BMBaKOLLMECH B OpraHm3auuu
npoLecchl pasgenenus, cneunanusaumm, pacnpeneneHus n Koone-
paumm Tpyaa obycrnoBunn BblOENEHME CaMblX pasHOObpasHbIX
JOYHKUMN -BO3HUKHOBEHME U CTaHOBIEHME (PYHKLMOHaNbLHOMW opra-
Husaumn. Npu 3TOM ecnn PeHOMEH pasrpaHUYeHust n pasgeneHns
NPOLIECCOB, BblAeNEHUS N 3akpennieHna OyHKLMA XOPOLLO U3BECTEH
N3 0ObEKTMBHBIX, MPUPOAHbLIX NPUMEPOB, TO OCO3HAHHOE pa3saene-
HMEe coOepXaHna [esaTenbHOCTU paboTHMKA Ha CcocTaBfslowne,
obbeanHsaemble B 0OLLYytO npouenypy, kotopas obecrneymBaeT Le-
neHanpaBneHHoe (YHKUMOHMPOBAHME OpraHusaumMm B LEoM,
CBOWCTBEHHO TONbKO COLManbHON opraHn3aunm.

[Mpouecc cTtaHOBMNEHUA (PYHKUMOHANbHOW opraHu3aumm B 06-
LLIEeCTBE MMEET ABOWCTBEHHYIO Npupoay, 06yCnoBrEHHYH KOMMIEK-
COM OOBEKTMBHLIX U CYOBbEKTUBHBIX NPUYMH. NMosBNeHne munn cos-
OaHue nobon opraHM3aunmn OCyLLecTBnsieTCca B npouecce obbean-
HEeHMS MHOMBUAYANbHbIX COCTABNAIOLWMX, T.€. COCTABNSAIOLWNX Onpe-
AeneHHon coumanbHoW opraHmsaumn. [pu aToM MMEHHO pasgeneH-
Hoe pasHoobpasne qYHKUMOHAIbHbLIX COCTaBnAwwWmnX (LeneHa-
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npaBfeHHbIE N NPOU3BOAUTESNbHbIE OENCTBUSA, BblAENEHHble U 3a-
KOHYEeHHble onepaunn, TEXHONOMMYECKN B3aMMOCBA3aHHbIE CTaauu
n T.0.) N onpegenseT coctas, cogepXaHue, BapMaHTbl OpraHM3aumnm
n ee pesynbTar.

[Mpn BRNevYeHne BbICOKOMNPOGECCMOHArbHbIX U KBannuumpo-
BaHHbIX PabOTHMKOB K y4acTuIO B LOCTATOYHO CHOXHOM npoLlecce
COBMECTHOIo Tpyda OObeKTMBHO OCHOBbLIBAETCS Ha UX Bce Bonee
y3Kon cneunanmsaumn. MIMeHHO oHa B utore u obecneynsaeTt HeOb-
xogumoe pasHoobpasune, obecneuvmBatolLee NOCTPOEHNE U OCYLLe-
CTBfIEHWE npoLlecca koonepauun. 3TMM OBYyCroOBMNEHO BblaeneHune
LUMPOKOrO CnekTpa WCKYUTENBHO pasHOOBpasHbiX (PYHKLUMIA BO-
obLle, 1 MeHeaKMeHTa B YacTHOCTH [78].

B 10 e Bpems nobas ueneHanpaBneHHaa geaTenbHOCTb Me-
HemKepa cKnagblBaeTcss M3 nocregoBaTeNibHO OCYLLECTBNSEMbIX
OEeNCTBUM B NpoLecce NOCTaHOBKN N OOCTMXKEHMS Lenu. JTa nocne-
OoBaTeNnbHOCTb AENCTBUN, pacnpenensisicb BO BPEMEHU U creuna-
NN3NPYACHb NO COAEPXKAHUIO, 3aKnagblBaeT OCHOBY (PYHKUNOHANbHO-
ro pasgeneHust MeHegkMeHTa Ha obocobnsemble, HO B3aMMOCBS-
3aHHble BUabl gedatesibHoCTU. OHa OTKpbiBaeT BO3MOXHOCTb MNS1aHK-
poOBaHW4, NpeaMEeTHOro pasfesieHnd, crneunanmsaumm B OCBOEHUN,
pacnpegenieHna B BbIMOSIHEHUN, KOoonepauuu B npolecce ueneHa-
npaBriEHHOro PyKOBOACTBA OpraHmn3aumen.

OyHKUMOHaNbHaA opraHnsauma Tpyaa MeHemxepa OCHOBbIBa-
eTcsa Ha ero npeacraeneHnn ob60cobMneHHbIMU BUgaMn AencTBumn C
Lenblo OCBOEHUSA UX COCTaBa M coaepXaHus, nocriegyouwero pac-
npegeneHna Mexagy UCnosIHUTENaMM 1 Koonepaunm ydacTna B xoae
NOCTaHOBKM U gocTtwkeHus uenun. Camu no cebe pyHKUMMK, KX CO-
OepxaHue, OCBOEHWe, WCNOSNHeHWe npeacTaBndalT cobon [ocTa-
TOYHO CNOXHble CoCTaBngLWne - OT BUOAOB AEUCTBUN A0 npoueayp,
- U3HavanbHO obycrosnmearoLmne HeobXoANMOCTb CTPYKTypu3auuu,
nocnegoBaTenbHON Ae3nHTerpauum OyHKUUM Ha codepkaTesibHble
noadyHKUMN, NpousBoauTENbHbIE Mpoueaypbl, pe3ynbTaTUBHbIE
aTanbl, TEXHONOrMYeckne cragmn, npodeccnoHarsnbHble onepauum u
oTAenbHble OeNCTBUA, obecnedmBarolme NOCTpoeHne BCEN OYHK-
LiIMOHasIbHOM OpraHM3aumm B LLerOM.

CTpyKkTypmsaums [OCTaTOYHO LUMPOKOro M pasHoobpasHoro
cocTaBa OYHKUMN MeHemKMeHTa SBNsieTcs HeobBXxoaMMon OCHOBOW
pa3paboTkm N npeacTaBneHns Kak knaccmyeckmnx (ot A. ®anons [61]
po . Tennopa [59]), Tak U COBpEMEHHbIX, TPAAULUNOHHBIX N UHHO-
BaLMOHHbIX NpeacTtaBnenun (ot Y. [yHkaHa [22] go IN. Opykepa [20,
21]) ocHoBoMnonararWwmx KOHUENUUN CTPYKTYpU3aunm mMeHeaKMeH-
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Ta. Bce oHU, Tak nnm nHadve, cxogaTca Ha HeobxoaMMoCTH Bblaerne-
HUS YeTKO onpeaesieHHOro coctaBa OyHKUUM MEHEOKMEHTA, CTPYK-
TYpUpyeMblX B 3aBMCUMOCTW OT BblOMpaeMblXx NOAXOAOB Ha He-
CKOSNbKO BblgensieMblX 1 Knaccuuumpyemoix rpynn [79].

BonbLUMHCTBO OTEYECTBEHHbBIX UCCreaoBaTenien N NPakTUKoB
MEHEIKMEHTA C HayuYHbIX, Y4eOHO-METOANYECKNX N MPAKTUYECKMUX
no3vunin BblOENAIOT cneayrowne rpynnbl (pyHKUMU MeHegKMEeHTa
B OpraHum3auuu:

1) obwume (OCHOBHLIE);

2) KOHKpPETHbIE (CTPYKTYPHbIE);

3) npuknagHble (arperMpoBaHHbIe);

4) nponsBoaHble (KOMBUHUPOBAHHbBIE);

5) YacTHble (NEPBUYHLIE).

[laHHaa CTpyKTypu3auMsi CTaHOBUTCS OCHOBOW npeacTasrie-
HUS, UccrnegoBaHUA N MPUMEHEHUsT abCcontoTHOro 60osbLUMHCTBA
JOYHKUMN COBPEMEHHOro MeHepkKMeHTa. LleHTpanbHoOe MecTo B Heu
3aHMUMaloT obuime, NNM OCHOBHbLIE, OYHKLMK, UCMNOSb3yeMble Mpak-
TUYECKM BCEMU MEHemKepamu, opraHu3aumsmMm, KOTOopble CTaHo-
BATCA oOLuen ans Bcex OCHOBOW ntoBOro gyHKLUMOHANbLHOroO Mno-
CTPOEHMUS.

[MponsBoaHbIE (DYHKLMN MEHEPKMEHTa, hopMupyeMble cove-
TaHNMeM psiia OCHOBHbIX, CTAHOBATCA ©a30BbIMW 3fieMEHTaMK Npo-
eKTUPOBaHUs, pa3paboTKn, MOCTPOEHUSI U OCYLLECTBIIEHUA Mpo-
rpamMmm, nNOpALKOB, TEXHOMOMMW M Npoueayp NOCTaHOBKM U OOCTUXKE-
HUA uenen opraHmsaumn. B aTom cwmbicne gesvHTterpaumsa (yHk-
LMOHANbLHOro coaepxaHus Tpyda obecrneymBaeT OCHOBHbIE KOHCT-
PYKTUBHbIE PECYPCbl adanTUBHbIWN NOTEHLMarn NOCTPOEHUS U OCyLLe-
CTBIIEHUS pe3ynbTaTUBHON N 3PMPEKTUBHON OEATENBHOCTU MeHeq-
XXepa B opraHmsaumn.

OndpdepeHunauyma gencTBum MeHegKepa n ero NOAYNHEHHbIX
Ha KOHKPETHble (PYHKUMN CTAHOBUTCS HEOBXOOAMMBLIM 3TaHOM Mpo-
Lecca OCBOEHUS, 3aKpeEnsieHnsl, COBEPLUEHCTBOBaHUSA U nepepac-
npegeneHns UCMoNHEHUs1 BCEX, BbIAENEHHbIX COCTaBMAKLWNX dTa-
NoB KOHKPETHbIMU noapasaeneHnamm, obpasoBaHnamm, odobeguHe-
HUSIMU U T.O4. OTO HAXOAUT CBOE OTpaXkeHne B OOSMKHOCTHbIX UHCT-
PYKUMAX, MOSIOXKEHMAX O (popMUpOBaHUAX, cTaTycax, [OOMycKax,
NOSTHOMOYMAX N B LLIESIOM B MOCTPOEHUN NepapXM4eCKon Mmoaenn op-
raHn3auuu.

Ha ocHoBe BblAeneHnst YacTHbIX (PyHKUMIA pa3pabaTtbiBaloTcs
M  OCYLEeCTBNAKTCA BCe nocneaywwme  opraHM3aumoHHO-
MeToAnYecKne nporpammbl - OT pacnpegeneHna u cneumannsauum
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yepes3 KOMMyTaumio N KOMOMHUPOBaHWE A0 KOOpPAWHAUMK N Koone-
pauMn OeNCTBUA MeHemkepa U ero nogyMHeHHbIX. OHM NO3BONAOT
dopmupoBaTb afeKBaTHbIN U KOMMNIIEKCHbLIA NPOLLECC NOCTAHOBKU U
OOCTWXKEHNA Lenen opraHusaumm B LENoM M3 nNpodreCccroHanbHO
OCBOEHHbIX, KOHKYPEHTHO 3aKkpennaemMblX U MHULMATUBHO OCYLLECT-
BISIEMbIX OENCTBUN OTAENbHbIX ee yy4acTHUKOB. [NpeacrtaBneHHble
BbllLe rpynnbl BbIOENAKTCA Ha OCHOBE SMMMPUYECKOro noaxopa,
OTpaXkaloLLero npakTu4eckoe nposiBfieHMe COCTaBMAlLWMX, HO He
pacKpblBaloLLEro OCHOBOMOJSararWmx 3reMEHTOB KaXXOoW U3 HUX.
9Ty 3agadvy B paspaboTke M NpeacTaBrieHMM COBPEMEHHOW Teopuun
MeHe)KMeHTa BbINOSTHAET Kraccudukauma ero oyHkumm [80].

Obwme YHKUUN MeHeMKMEHTa TPaauLMOHHO OonpeaensitoT
He TONbKO ero KOHUenTyanbHOe coaepXaHue, HO U BO MHOIMOM
dopMUPYIOT Kaccugukaumio BCEX BbIAENSEMbIX COCTaBMSAKOLLMUX.
[MepBOM U3 HUX MPUHATO BLIAENATL NNaHMpoBaHue, obecnevnBato-
LLlee TeopeTUYecKyto pa3paboTKy npouecca NpeacToswero Bo3gen-
ctBna. OHO BO MHOroM npeacTtaBnsieT cobon MHTennekTyanbHoe
MoAdennpoBaHue opraHusaumn B Bnge obycrnioBneHHOW nocrenosa-
TeNbHOCTWN onpeaesieHHbIX AeNCTBUN U POPMUPYEMOTO UMW HOBOIO
COCTOSIHNA UMEBLLUENCS UM HOBOW CUCTEMbI B LenoM. B aTtom no-
HUMaHUM NNaHMpoBaHWe onpenenseTt rnporpamMmmy NPoBeAeHUs Kak
OOCTaTOYHO YETKO pacCYUTbiBAEMOW OpraHu3aumm, Tak U HeobXxo-
OVMOM N BO3MOXXHOW KOOpANHALUUK OENCTBUN.

BbIinonHeHne 3annaHMpOBaHHOIO, Kak NpaBuIio, HE OrpaHnyun-
BaeTCHA opraHu3auunen n KoopanHaumen, a noatanHo KOHTponmpyeT-
CH U CTUMYNUpPYeTCH B 3aBUCMMOCTU OT COLEpPKaHNA U pe3ynbTaToB
y4yacTms B 3TUX Npoueccax KOHKPETHbIX UCAONHUTENEN. DTN QOYHK-
UMK Takke sBngaTCA obwummn B paspaboTke U OCyLLEeCTBIEHUU
npouecca ynpasneHus nobon opraHusauunen, coctasnss nepmoau-
YeCKM MOBTOPAOLMACA LUK NOCrefoBaTeNlbHOCTU onpeaesieHHbIX
OEeNCTBUN.

B npeacraeneHHon Ha puc. 8 knaccudukaummn kaxagasi n3 oob-
LWMX PYHKLMA OEeKOMMNOo3npyeTca pagoM HacTHbIX COCTaBAAOLWMX,
OoTpaXawLmx nanuTpy npakTU4eckux nposiBfieHUn BUOOB OAEUCTBUN
mMeHegkepa. OHa npegcraBnsieT BO3MOXHOCTb  (POPMUPOBAHUSA
«(PYHKLUMOHANbHOrO MEHI0», U3 KOTOPOro meHempxkep bepeT, kKoMbU-
HUPYET N UCNonb3yeT Te U UHble OeNCTBUA. Ha npakTuke B TaKkOM
«MEHIO» BblenaAeTCcs HEeCKONbKO COT NO3uuUUK, NPUMEHEHME KOTO-
PbIX OCHOBbLIBAETCS HE TOMbKO Na AeTanmsauumn u pasHoobpasumn, HO
N Ha NOBTOPEHUN OOHUX N TEX XK€ COCTaBNSAKLIMX B page npuknag-
HbIX N NPOU3BOAHbLIX PYHKUMM [81].
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Takum obpasom, bopmMmpoBaHME U MPUMEHEHNE KaXOon U3
o0LWNX PYHKUMA MeHeKMeHTa obecrneymBaeTcsl 4OCTaTOMHO pas-
HOOOpa3HOM N CIIOXKHOM BHYTPEHHEN (PYHKUMOHANbLHOW opraHu3a-
umen. OHa OCHOBbLIBAETCS Ha M3BECTHbIX MNpuemax pasgerieHus,
cneumanu3auum 1 KoMomMHaumMm COCTaBnALWMX, HO BKITOYaEeT B ce-
65 ewe U 0YeHb BaXXHbIN MEXAHMU3M UX MHBAPMAHTHON KOMMOHOBKM
N WHHOBALMOHHOrO B3anmoaenctems. CyTb OENCTBUSA Takoro mexa-
HM3Ma 3aKniovaeTcss B U3dmMpaTesibHOCTU NPUMEHEHUS U LLUMPOKOM
cnekTpe mMoanduKaumm KOMMOHOBKM (DYHKLMOHASTbHbLIX COCTaBIIso-
LWmx, obycnoenmBaembiX pelwaemMbiMn 3agadamu, obbektamm n yc-
NOBUAMU peanbHON OpraHM3auun.

I Ihanxpopanue >> Hipeanasenme >
> Mo.u.‘upcuaxhc>

S = Tpornoospomainise
> Pacnpeaenenise > :

P, cye
[ Koopaunawis >> (‘r-r.mom:mc> > e
S
Knoncpanus
I Kourpoas >> {iponepra > > _>
> (|~mw|vm—> > >> Banmowiic wn-.>
Nepcouitsniiy
I Cmuy.uuponm-me>> Osennan > Z >
> Asa e acane > ; ENRSTTSY >
Boaackcrane
ZI0

Puc. 8. Knaccucgpukaumsa obwmx doyHKUMN MeHeMKMeHTa

MeToAabl U MHCTPYMEHTbI MeHegXXMeHTa

Cnoco6bl nccnegoBaHUA U BO3OENCTBUA B MEHEOXKMEHTe

[MpodreccmoHanbHbIM NOAXOA K NITaHUPOBAHUIO, aHanuay, pas-
paboTke N OueHKe PYKOBOACTBA B 3HAYMTENbHOW CTEMEHN OCHOBbI-
BaeTCsl HE Ha TOM, YTO NpPeanpUHUMAaET MEeHeIXXep, a Ha TOM, Kak OH
9T0 ocyuwlectBnsaet. PaspabatbiBaemble noaxodbl, MCNOSb3yeMble
cpeancTtBa, NpUMeEHsieMble CrnocoObl MOCTAHOBKM U OOCTUXKEHMUS Lie-
NN, B KOHEYHOM CYETE, 1 ONpeaensoT YPoBEeHb COBEpPLUEHCTBA Me-
HeMKMeHTa. ITnM obycrnoBnMBaeTcss HEOOXOANMMOCTL NpeacTasrie-
HMS N OCBOEHMUS BCEro KOMMIeKca MeTOdOB COBPEMEHHOro Me-
HeoKMeHTa NpodecCcuoHanbHO NOArOTOBMEHHBIM PyKOBOAMUTENEM U
nepcoHarnom ynpaereHus.

MeTopg kak cnocob pa3paboTku 1 OCYLLECTBEHNS 3aQyMaHHO-
ro OCHOBbIBAETCSl HA TOM UITM MHOM PEeLUeHMN U NpeacTaBnseT crno-
cob ero KOHKpeTHoro BonsoLeHus. Npn aToM MeHeaXMEHT, npea-
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nonaratowmin Bolbop U NpuMeHeHne cnocoda NOCTaHOBKM U OOCTMU-
XEeHus uenu, paccMmaTpmMBaeT U UCNOSb3yeT UCKITIYUTESBHO LUMNPO-
Kne n pasHoobpasHble METOANYECKME OCHOBLI. OTUM onpeaensieTcd
BaXXHOCTb Knaccudukaumm coctaBa U aHanmsa coaepXaHusa MeTo-
00B MeHeKMeHTa [82].

Hanbonee pacnpocTpaHeHHOEe cpeau YyYeHbIX U MPaKTUKOB
onpeaeneHne MOHATUSA «MeTod» NPeacTaBnseT ero B KadecTBe
cnocoba penctsud. [loa genctBMeMm NOHMMAaKTCA ABE Nocnegosa-
TENbHO CBSA3aHHblE Mexay cobOoM OCHOBHbLIE POPMbI €ro NpoBeae-
HUS - uccnegoBaHue n Bo3gencteme. PaspaboTka n ocyulecTareHne
MEHEIKEPOM LeneHanpaBneHHoro BO34ENCTBMSA BOCMNPUHUMAET,
npoaosikaeT U 3aBepllaeT uccrnegosaHne. B aTom cmbicne pasHo-
obpasne mMeToaoB MeHeQKMEHTA NposiBNAeTcs B paspaboTaHHbIX U
peannayemMblx cnocobax JOCTUXKEHUSI MOCTaBEHHOM Lenn.

B npoueccax wuccnegoBaHMs M BO3AEUCTBUS y4aCTBYET He
TONbKO MEHemKep, HO U TOT UMK MHOW COCTaB CrneuuanucTtoB U UC-
nonHuTtesnien. Bcs COBOKYNHOCTb UX OENCTBUM TaKXe OCHOBbLIBAETCH
Ha MCMNONb30BaHUM onpeaeneHHbIX METOA0B, KOTOPLIE pacKpbIBaOT
nanuTpy cnocoboB BeaeHUst MeHegkMeHTa. X cocTaB n cogepxa-
HWe onpenenarTcss MEeCTOM M POSibl0 KOHKPETHbIX Y4aCTHUKOB,
BMEHEHHbLIMNU UM 00A3aHHOCTAMWU N NPeaoCTaBNEHHbIMU MNOSTHOMO-
ynamun. NMpunyem cogepkaHme NPMMEeHsiEMoro Metoga U BO3MOXHO-
CTW ero agantaumm BO MHOMOM OnNpeaensitoTcs KOHKPETHbIM paboT-
HMUKOM, CTO MOSIOXKEHMEM B OpraHusauuun. B Gonbluen creneHn ato
KacaeTcs NpUMEHEHNs MEeTO40B BO34eNCTBUS, HO BbIOOp 1 aganTa-
uMsa cnocoboB nccnegoBaHMsa CneumanmnucTomM M UCMOSNTHUTENEM Tak-
Xe MOryT orpaHn4MBaThbCs.

[Mpwn BbIBOPE N NPUMEHEHNUN METOOOB MEHEOKMEHTa HEObXo-
AUMO NOoHMMAaTb, YTO Kak nccrnegoBaHme, Tak U BO3OENCTBUE pa3pa-
BbaTblBalOTCA M OCYLLECTBAATCA Ha €4NHON OpraHn3aumMoOHHON OC-
HoBe. BmecTe ¢ TeM MeTogmMyeckoe HanosrHeHne OencTBUn MeHen-
Xepa B paMKax nocneaoBaTenbHOCTM UCCneaoBaHUs U BO3OENCT-
BUSA CaMOCTOATESNbHO, LiefieHanpaBfieHHO M NoaTanHo aganTupyeT-
ca UM K OOBEKTHOW, NpeaMeTHOW KU coaepXaTteribHoW ocHoBe. B
9TOM NPOSIBNSAETCH €lle OAHO MEeTOANYECKOE 3HaYeHne MeHeOX-
MEHTa, Korga cneuuanuctam U UCNonHUTenaM npeanaraeTcsa K
NPUMEHEHNIO NPUHATAaA B opraHn3aunm cuctema metonos [83].

Tak, npom3BogHasa YHKUUSA perynupoBaHusi, pacCMOTPEHHAas
B Npeablaywen rnaBe HacTosILLEro pasgena Tpyada, no CBOEn CyTu
npeacTaBnsieT He YTO MHOE, KaK onpeaesieHHbIM 00pa3oM OCyLLEeCT-
BJIEHHYKO KOMMOHOBKY MCCNeaoBaHUs N BO3OAENCTBUS HA KOHKPETHO
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afanTUPOBaHHbBIA MPOLECC OnepaTtMBHONO ynpasBfieHUs pearbHbIM
0OBbEKTOM MM NocTaBneHHom 3agaden. [puyem 3TOT Npouecc ms-
HadanbHO MMEEeT HEe CMHTETUYECKYHD, a SBOSMIOLMOHHYIO MNpupoay
dopMmnpoBaHUs, YTO HENOCPEACTBEHHO YKa3blBaE€T Ha €CTEeCTBEH-
HOoe nposBneHne eauHCTBa U NPeemMCcTBEHHOCTM MEeTOA0B Uccneno-
BaHUS U BO3OENCTBUSA. Takoe eauMHCTBO OCHOBbLIBAETCS Ha OOLLHO-
cTn cybbekTa n obbvekTa uccregoBaHns M BO3AEUCTBUS, a Npeem-
CTBEHHOCTb obecnevnmBaeTca WCMNONb30BaHNEM pPe3ynbTaToB WC-
cnegoBaHus B npouecce ocyulectrneHust Bosgenctams. OBocHo-
BAHHOCTb, YCTOMYMBOCTb U KOHCTPYKTUBHOCTb OPraHM4YHOro coyeta-
HUS UccrnegoBaHUsa U BO3OENCTBUA Aal0T HEOOX04MMYKO OCHOBY A4
Knaccugukaumm MeToaoB MeEHeOKMEHTa.

OpraHn4yHOCTb NOAOOHOro CoYeTaHust OCHOBbLIBAETCH Ha Npu-
pooe MEHeIKMeEHTa, ynopsooyMBaloLEen B3aMMOOENCTBUE U KOM-
NNEKCHYI peanu3aunio CKnaablBaloLlencs nocrnegoBaTenbHOCTH
«uccnegoBsaHne -Bo3gencTene». bonee Toro, MUMEHHO opraHu3saum-
OHHO-METOANYECKME OCHOBbI MEHeIKMEHTa MO3BONAT ob0beau-
HUTb B peXume pearnbHOro BpeMeEHW, C OOHON CTOPOHbI, hopMmnpo-
BaHue, (PyHKUMOHMPOBaHME 1 pa3BuTne obbekTa, c Apyron - uccre-
OOBaHME N BO3OENCTBME Ha 3TOT NpoLecc.

B npeactaBneHHom Ha puc. 9 obuien moaenu noCTPOEeHUs m
peanu3aumm Takoro ob6beauHeHna  BblaendeTca  NPUYUHHO-
creacTBeH

4 1 - 14 A}

o=

Puc. 9. O6beauHeHne nccnegoBaHun n Bo3geucTBmMn me-
HeOQ)XMeHTa
nas CcBA3b MeXAy MCCrneagoBaHMEM U BO3OAENCTBMEM, YETKO
packpbliBaloLWasi CyLHOCTb U MOcnenoBaTeNlbHOCTb, NOMMYECKN Or-
pegensiowasn npoueaypy oopMMpOBaHUS U peanu3aunn aesitenb-
HOCTW MeHemxkepa. JTa CBA3b CTAHOBUTCHA OCHOBHbLIM KOHCTPYKTMB-
HbIM NPaBUITIOM MPOEKTUPOBAHUS, pa3paboTkM U peanusaumm BCex
MEeHEe)KMEHT-NMPOLIECCOB B opraHusauuu. lNpudem Kak oTAenbHble
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CBS3M N nocnenoBaTenibHOCTU, Tak U Npoueaypbl B LENOM LUMPOKO
NCNONb3YyIT PECYPCbl 3TOr0 COOTHOLWEHMUS [84].

[MpocToTa N 0QHO3HAYHOCTb paccMaTpuBaemMon 3aBUCUMOCTU
NO3BONAKT psdy mMccnegoBaTenen BO3BECTU ee B CTaTyC 3aKOHO-
MEPHOCTU WNK 3akoHa, 4YTo TpebyeT oTaenbHOro 06GOCHOBAHUS.
BmecTte ¢ Tem aHanua nogyepkmBaeT GecnepcnekTMBHOCTb BOSHOH-
TapUCTUYECKMX MOMbITOK pa3paboTKMm M OCYLEeCTBMNEHUs LeneHa-
NpaBnNeHHOro, KOHCTPYKTMBHOIO BO3OEWNCTBUSA, HE OCHOBAHHOIO Ha
pesynbTartax uccrnenoBaHusi. Takaa 6ecnepcnekTMBHOCTbL NPOSIBIIS-
eTCA He CTONMbKO B MPUYMHHO-CIIEACTBEHHOM CBA3U, CKOJbKO B O4e-
BMOHOW HEBO3MOXHOCTW OCYLLECTBIIEHUS LIEeNeHanpaBrieHHOro wu
KOHCTPYKTUMBHOIO BO3a4encTBUS 6e3 ydeTa CyLLEeCTBYIOLLErO0 COCTOSA-
HUS, peanbHO 3a4eNCTBOBAHHbLIX PECYPCOB, BHELLUHMX YCMOBUA U
T.0.

B KOHKpeTHOM cuTyaumm Takon noaxod npoBOUMPYETCH orpa-
HUYEHHbIMM NpodeccnoHanbHbIMM 3HAHUAMU pyKoBOoaUTENSA B 06-
nacTn NOCTaHOBKN N NMPUMEHEHUS cneuunanbHbIX METOA0B UCCneao-
BaHUsA. Ha camom gerne 3To He TONIbKO eCTeCTBEHHO, HO MHorga aa-
)K€ KOHCTPYKTMBHO, MOCKOJSIbKY, O0Opalwascb K 3KCNEepTHbIM pa3spa-
GoTkaM M oueHKaM CrneuuanncToB, MEHeIKep He AOIMKEH UMETb
npeapacnonioXXeHHOCTb K KakoMy-TO Of4HOMY cnekTtpy metogoB. K
coXarneHuo, B pearnbHOM OpraHu3aumm Takoe MOJIoXKeHne BCTpeva-
eTca 4alle, 4YTo, Kak npaBuno, obycrioBrneHo npeabiaylien qyHK-
LMOHanNbHOM crieymanmsaumen MeHemxepa.

B aTom nnaHe uenecoobpas3HO BbiAeNATb U peann3oBbiBaTb
npuopuTeT NpuHUuUna HeobxoamMmoro pasHoobpasmsa npn popmmnpo-
BaHWN M NOAroTOBKE COCTaBa CneuvanuncToB M annapaTa ynpasne-
HUS. [JaHHbIA NPUHLMN AOIKEH NMPUMEHATBLCS K NMOCTPOEHMIO U pea-
nusauMm npoueccoB, BbIOOPY M NPUMEHEHUIO KpUTepueB noabopa
nepcoHana cneuuanucToB U ncnonHutenen. Ero npumeneHne npu-
3BaHO obecneynTb Heobxoammoe pasHoobpasne npodeccuoHanb-
HOW MOArOTOBKW, Pa3BUTUE KOHKPETHbIX AENOBbIX Ka4yecTB, OCBOEe-
HMEe HaBbIKOB agMWHUCTPaTMBHOW paboThl. [Npruyem cneunanmsauus
nepcoHana B KOHKPETHbIX Noaxodax, B TOM Yucne OTnu4Has vunu
6onee rnybokasi, YeM y MeHeaXepa, Ha NpakTuKe TONbKO NPUBETCT-
ByeTcs [85].

K coxaneHuto, MHOrMe KoMnaHum, u npexae BCero ux pykoBo-
OUTENN, B HapylleHWe 3TOro npuHuMna noadbuparT NoAYMHEHHbIX
no obpasuy n nogodbuto, obLHOCTM B3rNsA0B, NOAX0A0B, MHEHUN
pykoBoAcTBa, 060CHOBLIBAsi 3TO HEOOXOAMMOCTLIO POPMUPOBAHUS
«KOMaHAbl €OMHOMBbILLIIEHHUKOB». C HUMU OENCTBUTENbHO HaOeX-
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Hee (cnokonHee) paboTaTb MM obLaTbCA, HO CnpawmBaTtbh Yy HUX
coBeTa He TONbKO 6ecCMbICNEeHHO, HO daxe onacHo. [Monyyus noa-
TBEPXOEHWEe TOro, YTO OHU OyMaloT TakK Xe, MeHexep onvpaeTcs
na MX COBET KaK MNa He3aBMCUMOE 3KCMNepTHOoe 3aknioyeHue, 3abbl-
Bad O TOM, YTO Mpurnacun 3Tux crneuynanncTtoB MNOTOMY, YTO OHWU
«npegnoynTalroT ero metogbl». PaccMoTpeHHada cuTyauus ybeau-
TenbHO [JoKasblBaeT, YTO MeToauyeckoe pasHoobpasune sBnseTcs
He TONbKO XenaTernbHbiM, HO U HEOBXOAMMbBIM PECYPCOM MEHeX-
MeHTa opraHusawuu.

XapaktepHa Takke cuTyauus, Npu KOTOPOM creunanuncTbl
NPUKNagHbIX MccrneaoBaHWn, COCTaBUTENW OTYETOB, CUCTEMHbIE
aHannTUKN, Tak UM nHaye, 3auHTEPEeCOBbLIBAIOTCH, CTAaBATCHA B 3a-
BUCMMOCTb UMM NPAMO aHraXXuUpyrTcs Nonb3oBaTensaMm nUx yCnyr c
Lerblo 000CHOBaHUA HEOOXOOMMOCTU OCYLLECTBIEHUS YXe 3anna-
HUPOBAHHbLIX MEHEIKMEHTOM OEeWUCTBUA. OTO CBOMCTBEHHO MOAXO-
[y, B KOTOPOM CaM MeHe[Kep 3auHTepeCOBaHHO ULET U Haxogut
nogTBepxaeHne HeobxoAMMOCTU 3afyMaHHOro, TpagUUMOHHOIO
nnu bonee NOHATHOro Ansa Hero metoga. Npu aTom pesynbTaThbl UC-
cnefoBaHUs N OCHOBaHHbIE Ha HUX BbIBOAbI UTHOPUPYKOTCA, a npu-
MeHseMble MeTOAbl NCKYCCTBEHHO AeOpMUPYIOTCA U CMEeLUnBaloT-
cs. OCHOBOWM paspeLleHnsa aTon cutyaummn asnsietcs obecnedyeHue
He3aBUCMMOCTU UCCNedoBaHUN W, rfaBHOE, pe3yribTaToB OT UHTe-
pecoB CyObeKTOB BO34ENCTBUS.

Bbibrpaemble MeToabl BO3AENCTBUS TaKKe MOryT ObiTb XKecCT-
KO OpPUEHTUPOBaHbI Ha MofyyeHne HeobxoOMMOro, HO Janeko He
peanbHOro npeacTtaBrieHNs B pes3ynbTaTe uccriegoBaHus. Takue
TeHAeHUMn CcTaBaT obLyto 3agady obecrneyeHus onTMManbHOro co-
OTHOLWIEHUS MeXay BblbupaembiMu, aganTupyembiMu U NpUMeEHsie-
MbIMW MeTodaMW uccnegoBaHUsA M BO3AeucTBudA. Ha npodeccuo-
HanbHOM A3blKe 3TO KBaANUMPUUMPYETCH KIacCUYECKUM MOSTOXKEHU-
eM: «Huctota nccnegosaHua onpenensder pesynbTaTtMBHOCTb BO3-
aencTeusa». Ha npakTuke Takaa 3agada a(pdekTMBHO pellaeTcs C
MOMOLLbIO CUCTEMbI YHUBEPCAribHOrO M KOMIIEKCHOro MeToanye-
ckoro obecneyeHus uccrnegoBaHMs M BO3OEWCTBUSA, paspabatbl-
BaeMoWn N npMmMeHsemMon Ha OCHOBE YCTOMYMBLIX arperaTtoBs U MOAY-
nen KOMGMHNPoOBaHUA OPM MX B3aUMOAENCTBUSA N UCMONb30BaHUS.
OgHMM 13 BaXkHeEMLLMX HanpaBndalowWMxX Havan ee paspaboTkm u
NPUMEHEHUs CTaHOBUTCA ODOCHOBaHHas, aflekBaTHas U KOHCTPYK-
TMBHaAA Knaccuukaums rnpuMeHaeMbiXx B MeHeXMeHTe MeToLOB
[86].
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lNMpouecc n mexaHU3M MeHeKMeHTa
NMocTpoeHue npouecca AOCTUXEHUA Lienn

ITobas BrnsHec-opraHM3aunsa U BCe, YTO ee OKpPY>KaeT, BO3HU-
KaeT, cos3gaeTcs, (PyHKUMOHMpPYET, peanuayeTca U pacnagaeTtcs B
CNOXHOM M MHOroobpasHoM npouecce, KOTOpbIA OCYyLLEeCTBNAeTCS
CTUXMNHO UNW LeneHanpasfieHHO B BMAE 3BOJSIOLMOHHbLIX U3MEHe-
HUMA UNn gencTBun meHepxkepa. Npuyem Kak 3BOSTHOLUMOHHO MPOUC-
xogsdwme WN3MEHEeHUs Wnu LereHanpaBiieHHO OCYyLLleCTBNAeMble
B3aUMOLENCTBUA, Tak U NocnenoBaTenibHOCTbL onpeaerisemMbiX MU
npeobpasoBaHMi OTpaXKatoT JOCTMXKEHME MOCTaBfieHHOM uenu. BoT
noyeMy MeTOAMYECKON OCHOBOW MpOhecCuoHasrbHbIX 3HaHUA Me-
HeKepa ABNAKTCA npoueccyanbHasa pa3paboTka 1 npeactaBreHune
NOCTAHOBKM U OOCTMXEHNSA Lenen.

Hanbonee pacnpocTpaHeHHOe onpegeneHne MnoHATUS MNpo-
Lecca OOCTWXKEHUS Leniv Kak nocnenoBaTeNnbHOCTU OENCTBUN Cca-
MbIM HenocpeacTBeHHbIM 0Opa3oM ykasblBaeT Ha ero OUCKPEeTHO-
ONHaMnyeckyto npupody. Ha ocHoBe npeacTaBneHns HenpepbiBHOM
nocnegoBaTenbHOCTU  MPUYNHHO-CIEACTBEHHbLIX WU3MEHEHUN Me-
HeKep BOCMPUHUMAET BCe npoucxosiLiee BOKpYyr n cobCTBeHHOE
yyactme B 9TOoM. bonee TOro, Teopertnyeckoe nnaHMpoBaHueE u
npakTn4yeckoe yvyactme meHegxepa B pa3paboTke u ocywiecTBne-
HUN BU3HEC-NPOLIECCOB, B KOHEYHOM CYETE, BbIPaXKaloTCs UMEHHO B
opraHM3aumn Takux U3MeHeHun. ITo obycnoBuno HeobxoaUMOCTb
pa3paboTKkM 1 NPUMEHEHUs NpoueccyanbHOro nogxoda K muccneno-
BaHWIO, MPOEKTMPOBAHMIO UM Yy4acTUO MeHegxepa B OusHec-
npoueccax, YTo NogpobHO nsnaraeTcd B crieqytoLlen rnase.

Peannaysa OWCKpeTHO-OMHAMWYECKUA NMOAXO4, MeHeoXep Yyc-
NOBHO MpeacTaBngeT opraHn3aunio TpaguUMOHHbBIM CNEKTPOM Tpex
COCTOSIHUI CUCTEMBI: YTO BbIO, YTO eCTb, 4YTO ByaeT. CpaBHeHME NX
mexagy cobon, rmnoteTmdeckoe COrnocTaBfeHMe C UHbIM, BO3MOX-
HbIM UNU XenaembliM, COCTOSAHMEM U JAacT eMy OCHOBaHue A1 KOH-
KpeTHOM OLIEHKN npoucxoasuiero. B aTom gBOMCTBEHHOM Xapaktepe
COMOCTaBfIEHNA W3Ha4yanbHO MpOoLEecCcyasibHOro OCYLLECTBMEHUsS U
NnoaTanHO CUCTEMHOM OLIEHKN MEeHeL)KMeHTa MO0 MHOroM M NposiBIisi-
eTCA KOMMMEeKC NPOTUBOPEYNIA, C KOTOPbIMU CTankuBaeTCcs MeHen-
Xep, aHanun3npys npovcxoasiee [87].

Heobxognmoe ans popmMmpoBaHUS agekBaTHOro MnpeacTaB-
NeHust pearnbHOCTU CUCTEMHOE BOCMNPUATME (PaKTUYECKN oTpakaeT
yXe npollejliee COCTOsiHNEe, Ha OCHOBE aHanm3a KOTOpOoro MeHep-
Xep paspabaTbiBaeT nporpaMmmy nNpeacToswmx 4encTemmi. 3To npu-
BOOUT K HEOBX04MMOCTUN HENPEepbIBHOrO MNPOrHO3UPOBaHWUS, MiaHu-
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pOBaHUS M NPOBEOEHUSI KOMMEKca UefeHanpaBneHHbIX OeNCTBUMN
MeHeKepa B YCrOBUAX TOW UM MHOWN HeonpeaeneHHOCTU, YTo Cy-
LLLIECTBEHHO YCIIOXHSAET pelleHne KOHKPETHbIX OpraHn3aumoHHbIX
3apav.

Tak, peanbHOE COCTOSIHME OpraHm3auuu u npoucxogsiuime c
Hen nNpeobpasoBaHUA OTNNYAKOTCS OT TEOPETUYECKN npeacrasnsie-
MOro MeHeKepoM B AaHHbIN MOMEHT BPEMEHM HACTONMbKO CYLLECT-
BEHHO, HACKONbKO AWHAMMUYHbI, paguKanbHbl U Henpeackasyembl
9TK npeobpasoBaHusl. B pesynbTate MeHeQKep BbIHYXXOEH MOCTO-
SIHHO KOPPEKTMPOBaTb UCXOAHbIE OLIEHKN, JoMycKaTb HEODOCHOBAH-
HO LUMPOKNE PaCXOXAEHUs NraHMpyemMoro n dpakTu4eckoro cocTosi-
HWUIN, NCKYCCTBEHHO OrpaHnyMBaTh paccMaTpMBaeMble NapameTpbl U
YCroOBUSl, KOTOPbIE TakKe NpPeacTaBfsOTCS B CUCTEMHOM Bblpaxe-
HUK, NMPUBHOCSLLEM BCE TE Xe CYyLWEeCTBEeHHble gedopmaumn peru-
cTpauuun, aHanusa u OLEHKN ANHAMUKN MEeHEO)KMEHTa opraHm3aumn.
[MOHATHO 1 TO, YTO BCe 3TO AedopMUpyeT ageKBaTHOCTb, CBOEBpE-
MEHHOCTb, Pe3ynbTaTUBHOCTb, KaKk COOTBETCTBYIOLWLEN OLIEHKM NpPO-
ncxopsilero, Tak U paspaboTKM N OCyLLEeCTBIEHNA HeobXoaAnMbIX
OEeNCTBUN MeHekepa.

Cama nesaTenbHOCTb KaXXaoro MeHemkepa M BCex co3jaBae-
MbIX UK yNpaefiseMblX UM opraHusauun Hambonee nomnHo n Bce-
CTOPOHHE MpeacTaBfdAeTCs CMOXHEeWLWNUM NPOLLECCOM OCYLLECTBIE-
HUS BEPOSATHOCTHOM KOMMYTaLMN MPOUCXOAALLNX B HAX N3MEHEHNIA.
OtpaBas oTyeT B MX MHOroobpasum, MHBapMaHTHOW NpeackasyemMo-
CTU N OrPaHMYEHHON YNpaBfiiEMOCTU, MEHEAXKEP MbITAETCHA TOSbKO
YAaCTUYHO MOHATb, HEOBXOOMMO OrpaHUYEeHHO YMNopsSAoYNTbL UMK
KOMMNEeHCUPOBaTb peanbHO NpousoLlealmne unmn TeopeTndeckn npo-
rHO3MpyeMble NePEMEHbI.

JTrobon npouecc, n GusHec B TOM Yncne, Kak nocrnegosarterb-
HOE€ M3MEHEHME COCTOSAHUSI OnpenensieTcd, npexae BCero, BO Bpe-
MEHWN N MPU BbIIBNIEHMM CYLLHOCTW, COCTaBa, coaepaHusi, Hanbo-
nee NOSfHO NpPeacTaBnseTCs NMOCneaoBaTeNbHOCTLIO SIBEHUA UNnn
cobbITMn. POpMUPOBAHNEM U Pa3BUTUEM MPUYNHHO-CNEACTBEHHbIX
CcBA3eM Mexay OOBLEKTUBHbIMM U CYOBLEKTUBHBIMKM NEepemMeHamu
obycrnoBnuBalTCA UX MECTO N POSb B OCYLLECTBNIEHUN U NpeacTaB-
neHun nwbdoro npouecca. Mo3nUMOHMPYACL B Ka4vyecTBe LerneHa-
npaBneHHOro npouecca, MeHeMKMEHT Heobxoaumo uccneayer,
YYMTbIBAET, UCMOMb3yeT NMPOUCXOASLLINE B OpraHM3aumMm U BHE ee
00bEeKTUBHbIE N3MeHeHUs. CogepxaHne MeHeoKMEHTa Kak npouec-
ca MOXHO onpegenuTb MnocnegoBaTenbHOCTbIO MPOUCXOAALINX B
opraHusaumn nepemeH. Npuyem HabnogaemMmble UM ocywecTensie-
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Mbl€ NepeMEHbI Takke MOXHO KrnaccuuumposaTb No NpUpoae uUnu
NpUYMHAM NX NPOUCXOXKOEHUA HAa OOBbEKTUBHLIE, CYOBHLEKTMBHbIE U
CMellaHHble. ECTecTBEHHO, YTO MMEHHO nocnegHue COoCTaBnAlT
OONbLLUNHCTBO pearnbHO MNPOUCXOOAWNX U YYUTbIBAEMbIX MEHEOXK-
MEHTOM U3MEHEHWNIN B pacCMaTpUBaEMbIX OpraHn3aunsix.

NcTopunyeckn B BM3Hec-OopraHM3auusix cknagbiBanucb U pas-
BMBaANMUCb TPU OCHOBHbIX NOAX04a K npoueccyaribHOMY NOCTPOEHUIO
MEHePKMEHTA: 3BOSMIOLUNOHHbIW, NpeLeseHTHbIN U MHHOBALMOHHbIN,
-oTpaxawwme nNPUHUUNUAaNbLHO pasfnuyHyo npupoay niaHupoBa-
HWS, MOCTPOEHUSI U OCYLLECTBMEHUST npouecca NOCTaHOBKN U OOC-
TVXeHus uenu. Boipaxas ectecTBeHHOe coyeTaHne 06bHEKTUBHBIX U
CyOBEKTUBHbBIX Hayan ndoro npouecca, OHXM BO MHOrMOM onpene-
NAT ero xapakrep, coaepXaHue, B3aMOAEWUCTBME C OKpyXKato-
WM. Tak Unu nHaye, Kaxabli MeHeaKep sIBNsSeTca pesynbTaToMm,
HOCUTENEM M MNOSib30BaTENIEM 3TUX TPEX Hadarn, B CUy 4Yero emy
HeobXxoaANUMO YeTKO NMpeacTaBnsATb UX CYLWHOCTb, coaep)XaHue, Me-
CTO M POJfib B MOCTPOEHUN N OCYLLECTBIIEHUM MEHEIXKMEHTA OpraHu-
3auuu [88].

O6bekTMBHO cKNnagblBalOLMECH U pa3BMBaOLLMECS MPOLECCHI
BblpaXkaloT npupoay, CYLHOCTb M pe3ynbTaT NocregoBaTeflbHOro
B3aUMOLENCTBUA CITy4anHOCTEN U YXXe B CUIy 3TOro BOCMNPUHMMA-
IOTCS1 KaK 3BOMOUMOHHbIE. HEOTBpaTUMOCTb U YCTOMYMBOCTb ITUX
npeobpasoBaHM BCerga BbI3bIBAKOT Y MEHeQKepa OLUyLeHnE UX
dyHaamMeHTanbHOCTU, BCEOBLHOCTN, 00683aTenbHOCTU, 4YTO O6Yy-
CNnoBnnBaeT BOCMPUATUE UX B Ka4eCTBE OCHOBOMONaratoLwmnx ycro-
BUN BCEX OPYrMx nepemMeH. OBONOUNOHHAsA MOAeNb MEHEIKMEHTa
opraHusaummn, Hambornee NOMHO peanuaylowasa 3To Hadvano, dop-
MUPYETCA Ha OCHOBE BOCMPUATUS, YSCHEHUS U CriedoBaHUS CKna-
OblBaloLLEMYCS npoueccy nepemeH. Hepeoko oHa oTBeYyaeT MpuH-
uuny «byab 4to OyaeT», OCHOBbIBaeTcA Ha HabnwogeHun, Henpo-
TUBMNEHUN U BE3YCNOBHOM MPUHATUM NPOMUCXOAALErO Kak AaHHOCTMW.
OnunpaeTcsa Ny Takon nogxod Ha obuime ngeanucTtudeckme B3rnagbl
NUCNOSTHUTENEN WUNU peanu3yeTca CaMOCTOATENIbHO M OCO3HaHHO,
ero CyTb 3akfo4yaeTcsa B agantaumm opraHmsauum K nwobbiM nepe-
MeHaM Ha OCHOBE BbIpaboTKN KOHPOPMMUCTCKOro CTUNSA NoOBEAEHUS.

B oTnuume oT SBOMOUMOHHOW MNpeuedeHTHas Moaenb Me-
He)KMeHTa opraHusauum hopmumpyeTcst ropasgo npakTuyHee, BHU-
MaTeNbHO BOCMPUHMMAs, OCBamBasi U NPU BO3MOXHOCTU MOBTOPSIS
YK€ MMEBLLYIO MeCTO opraHmdauunto. OHa He TONbKO gonycKaeT, HO
N LueneHanpaBneHHO CTPEMUTCA K NO3UTUBHOMY U3MEHEHUIO NMPOUC-
XOOSILLEro, HO UCNOMb3yeT NPU 3TOM TOSTIbKO XOPOLLO 3apeKOMEHO0-
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BaBLUME cebs cpeacTa u cnocobbl. OCHOBaAHHOE Ha Yy>KOM npeLe-
OEHTEe pelleHne MeHeoxepa MaeT CyLeCcTBEHHO Adanblue, LeneHa-
npaBneHHO BbICTpamMBasa nocrnegoBaTenbHOCTb Hambonee addek-
TMBHbIX npoueccoB M cuctem. Onupasicb Ha HUX, MeHeaKep Bce
Yalle peanuayeT 3HaHME CIOXUBLLUNXCHA 3aBUCMMOCTEN, NocneanoBa-
TENbHOCTEN, ONbIT COOCTBEHHbLIX AENCTBUN, paHee YCneLwHo ocyLle-
CTBNSABLUMXCS B NOA0OHbIX cuTyaumsx [89].

PaccunTbiBas Ha npuBedeHMe npolecca K y)Xe Npoucxoamns-
LUEeWn npoueaype u CTporoe criegosaHne 3HaKOMOW U MOHATHOW MO-
cnegoBaTenbHOCTU OEUCTBUA, MEHEXKMEHT 3akpennsieT ux agmu-
HUCTpaTnBHO. NpumepomM NogoBOHOro nogxoga MOryT CRyXuTb TU-
noBble, WTATHbIE, aHanoroBble npoueaypbl pa3pabdoTku, MPUHATUSA U
peanu3auun peLlleHnn B cambiX pasHOOOpasHbIX MoandMKaumsx
6asoBon cutyaunn. IMeHHO OHM B CBOE BpPEMS CTanum OCHOBOW aB-
TOMaTU3MPOBaHHbLIX CUCTEM YynpaBneHnsa nponssoacTesom. B nocne-
Oyluem Takon noaxon MO3BOMWIT aBTOMaTU3MPOBaTb Ha OCHOBE
COBPEMEHHbLIX  WHAOPMALMOHHBLIX  TEXHOMOrMA  noaasnstoLlee
GONbLUIMHCTBO PYTUHHLIX NMpoueayp CUCTEM ynpaBneHusi, HO B Me-
He)KMEHTE He MONy4Yun CyLLeCTBEHHOro pasBuUTUA. JTO 0OBACHS-
eTCa pasnuUunaMM Mexagy MeHeLKMEHTOM W yrpaBfieHnem, KOTOo-
pble, COBCTBEHHO, U 0BYyCnoBMnM OPMUPOBaHME TPETLEFO MOAXO-
aa. VIHHoBauMoOHHasi Moaenb MeHeMKMeHTa OpraHu3aumnm W3Ha-
YanbHO OpUEHTUPOBaHa Ha pa3paboTKy M peanusauunio HOBbIX, HU-
Korga paHee He NPUMEHSBLUMXCA NMOCNeaoBaTeNlbHOCTU U coaepxa-
HUS OENCTBU, BbipabaTbiBaeMblX KaXKabln pa3 Kak CamMoCTosTeNb-
HbIh OTBET MeHemKepa Ha HOBYK cuTyauuto. [MpuHUMAnanbHO w
MOAYNbHO OHAa MOXET OCHOBLIBATbCHA Ha 3BOSOLMOHHOM U npeue-
OEHTHOM npouecce, HO B LienomM obssaTtenbHO npeacrasnseT cobon
TO, YTO co3gaHo BriepBble. VIHHOBAUMOHHbLIA MEHEKMEHT NO3BOSIS-
eT obecneynTb CTpaTermio N TakTUKy pasBUTUS opraHusaumm, pagu-
KanbHble npeobpasoBaHus 6GusHeca Ha OCHOBE COOCTBEHHOMO YHU-
KanbHOro Hoy-xay. iMeHHO aTum oOycnoBnuBaloTCcA ee Bepyllee
MECTO M KOHCTPYKTMBHasi pofib B pa3paboTke M OCyLLeCTBrEHUU
KOHUENUMA BbICOKOKOHKYPEHTHOMO MNO3ULMOHUPOBAHUSA Ha PbIHKE,
YCTOMYMBO NPUOBLINBHOIO  OYHKUMOHUPOBAHUS, CTpaTerm4eckoro
pa3BuTUs BusHec - opraHmaaumm [90].
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OpraHusauus geaTenbHOCTU B MEHEeAKMEHTe
CuctemHble MeTOAbI U TUNOBbLIE (hOPMbI OpraHu3aumm
OeATeNIbHOCTU
DYHKUMU U (pyHKLMOHANbHbIE CTPYKTYpPbl OpraHn3aumm

PYHKUNA cUCTEeMbI, UM PYHKUMUS ee KOMIMOHEHT, SABMSeTcH
npegHasHavyeHnemM unu peanusaumnen, NposBneHMeM OTHOCUTESTbHO
YCTON4YMBOW peakuum Ha B3anMOOenCTBME BHYTPU CUCTEMbI UNN BHE
Hee. [lononHsiowee onpegeneHne (yHKUUM - oBs3aHHOCTb, Kpyr
OEATENIbHOCTN, Ha3HayeHue, ponb. PyHKUMA He cyulecTByeT BHe
cybcTaHunoHanbHbiX Hocutenen. OHa «npuBa3aHa» B CUCTEME K ee
KOMMOHEHTaM, 1 (PyHKLMOHaNbHasa 3aBUCMMOCTb OCYLLIECTBSETCS B
pamMKax npucylen OaHHOMW CUCTEME CTPYKTYpbl BHYTPEHHEN opra-
Hu3aumn. Takum obpasom, pyHKyuUsi - ycmou4duebili 060cobieH-
HbIU 8ud dessmesnibHOCMU op2aHu3ayuu. Yacto onvcaHne yHk-
unun yaobHo aekomnosvpoBaTb Ha Gonee Menkue cocTasBnsioLLme.
Nepapxuyeckoe npencrasneHme gepesa (pyHKUMIA opraHn3aumn Ha-
3bIBalOT (PYHKLMOHANBLHOM CTPYKTYPOW.

BusHec-npoueccol

BblaeneHnio oTHOLIEHUW, pearnusyrLmMxXca OLHOBPEMEHHO B
NPOCTPaHCTBE W BPEMEHW, a Takke B onpeneneHHon ©6usHec-
norvke, COOTBETCTBYIOT MPOCTPAHCTBEHHO-BPEMEHHbIE U NPUYUHHO-
CNneACTBEHHblE  CTPYKTYpbl, npeacTaBnsieMble  Kak  ©GusHec-
npoLieccsbl.

Npes CTpykTypmsaumm npoueccoB Mosiydnsnia MHTEHCUBHOE
pa3BuUTME B MocrefHNe HecKONbKo OecATKoB fieT. [loBcemecTHoe
MacCOBOe BHe[peHUe U UCNonb3oBaHMe OnMcaHnsa NpoLeccoB UHU-
LUuMpoBarno cosfaHne MexayHapoAHbIX CTaH4apTOB MO OMMCaHUIo
npoueccos. B yacTHOCTK, cTaHOapTbl ONUCaHUA NPOLIECCOB MOXHO
HanTn B MexayHapoaHbiX cTaHgapTax kadectBa I1S- 9000, npuHu-
MaeMbIx boree Yyem B CTa cTpaHax Mupa, B TOM yucne n B Poccuw.
MexayHapogHble ctaHgapTbl cepum IS- 9000 ocHoBbIBalOTCA Ha
NOHUMaHUKN Toro, YTo nNdasa paboTa BLINOMHAETCA Kak Npouecc u
cTaHOapTu3aumsa npouecca ABnseTca rapaHTUEN KadecTBa ero pe-
synbTaTta. Kaxgbli npouecc uMeeT BXO U BbIXO, - pe3yrnbTaTt npo-
becca. lNMpouecc cam no cebe aBnseTcs (Mnu JormkeH bbiTb) Npeob-
pasoBaHMeM, KoTopoe [obaBndeTr cTtommocTb. Kaxabii npouecc
BKINOYaeT TpyaoBble U (Mnu) gpyrve pecypcbl. Boixog a1o npoayk-
LUuns, MatepuanbHas unm HematepmanbHas. Beixogom MoXeT ObiTb,
Hanpumep, cyeT-hakTypa, NPOrpamMMHbIA NPOLYKT, XUAKOE TOMnu-
BO, Npubop ANA KNMHMKK, BaHKOBCKas ycnyra Unu npoMexyToyHas
npoaykuma nobon obuien kateropumn u T.0. [91].

112



lMpouecc - 3TO COBOKYMHOCTb B3aMMOCBS3aHHbIX PECYPCOB U
OeATerNIbHOCTN, KoTopas npeobpasyeT BXOAdALIME 3NEMEHTbI B UC-
xogawme. CylecTBeHHbIM B 3TOM OonpeaeneHnn aBndeTcs ynop Ha
opraHusaumio 1 npeobpasoBaHMe pecypcoB B Xo4e peanusauuu
npouecca, a caMu pecypcbl HacToO paccMaTpmUBarOTCA Kak BXo npo-
Lecca.

NMpoekTHan AeATeNbHOCTb

BnepBble noaxon, NonyvymMBLUMW Ha3BaHWE «ynpasrieHue npo-
ekTammny, BbIT NpakTMyeckn peanmsoBaH B 50-e IT. NPOLUNOro Beka B
BOEHHOWN 1 aapokocmuyeckon otpacnu CLUA. OgHako camo ynpas-
NIeHne npoekTamu, Hanpumep CTPOUTENbCTBOM AOMOB, OCYLLECTB-
NAMOCb C He3anaMATHbIX BpeMeH. [losiBreHne HoBOW CHOKYCUpPO-
BaHHOW Ha BblOENEHHOM MNPOEKTe TEeXHONOoruu ynpaeneHus Obino
o0ycrnoBneHo HeobXoOMMOCTbIO MOCTaBUTb Ha WHOYCTPUAanbHYHO
OCHOBY CO3[aHue CITOXHbIX YHUKalbHbIX OOBbEKTOB C BOBIIEYEHMEM
BOonbLUIOro Yyncra y4acTHUKOB, NOBbILEHNEM TpeboBaHUM K Cpokam
BbIMOMHEHNA paboT n ahpPekTUBHOCTM UCMONb30BaAHNA Pa3fnNYHbIX
BWOOB PECypCoB, Ka4yecCcTBy M pe3yrnbTaTtam (paspaboTka camoneTa,
3anyck CnyTHuUKa u T.n.).

MpoekT - 310 nogbop n obveanHeHne OGU3HEC-NPOLIECCOB,
obecneuvnBaloLLNX peanmsauunio peLleHns yHUKanbHOM 3a4aym B 3a-
OAHHbIN CPOK C 3afaHHbIMU pecypcamu.

OcobeHHOCMU ynpaeJsieHusi MPOEKMOM:

- pacCcMOTpPEHMNE NpoeKkTa Kak YHUKanbHOW KoMbuHaumm npo-
LieCCOB;

- cocpefoToYeHMe npaB N OTBETCTBEHHOCTU 3a OOCTUXKEeHue
pesynbTaToB NpoeKkTa Yy pyKoBOAUTENS MPOeKTa MU NPOEKTHOW rpyn-
nbl;

- BblaeneHune brogxeTa NpoeKkTa;

- MPpUMEHeHne cneuuanbHON MNPOEKTHOW OpraHM3aunoHHOM
CTPYKTYPbl U MPOEKTHON MOTMBALINN €0 YH4aCTHUKOB;

- pa3paboTka 1 NPUMEHEHNE creumanbHbIX CTaH4apTOB pea-
nn3aumm cocTaBnALLNX NPOEKT NPOLECCOB.
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[Mpn gekoMno3numm NPOEKT MOXET pa3bmeaTbCa Ha cybnpoek-
Tbl, @ T€, B CBOKO o4yepenb, Ha npouecchl. [Mpoueccbl MoryT pasoum-
BaTbCs Ha noAanpouecchbl Unn oyHKUMnN. B ntore BO3HMKaAET «CIou-
CTOe» OonucaHue nopsiika UCNoSTHEHUST NPOeKTa: NPOEKT - cydnpoek-
Tbl - Apouecchl - pyHKUuMn. Ha cnegyowem ware cgepbl Nnpoekta
MOryT 3aKpennaTbCsa 3a ucnonHuTenamu (opraHmsaunoHHbIMU
3BEHbSMM), U TakMM 06pas3om popMmUpyeTcs NpPoeKkTHas Moaenb OT
[MpoueccHO-OpMeHTMPOBaHHOE yrpaBreHne ad(eKTUBHOCTLIO Aed-
TeNbHOCTH

YnpaBneHue 3achpeKTUBHOCTLIO AEATESNIbHOCTU

YnpasneHve adpdeKTUBHOCTbIO OEATENbLHOCTU - 9TO LENOCT-
HbIW, NPOLIECCHO-OPUEHTUPOBAHHBLIN NOLX0L K NPUHATUIO yrpaBneH-
YEeCKMUX peLleHnin, HanpaBfeHHbIN Ha yry4dleHne cnocobHOCTU KOM-
NaHUM OLIEHMBATb CBOE COCTOsIHME W ynpaBnsaATb 3PEKTUBHOCTLIO
CBOEN OeATENbHOCTU Ha BCEX YPOBHSX U BO BCEX (DYHKLMOHANbHbIX
chepax nytem obbeanHeHus1 BnagenbLeB, MEHEOKEPOB, NepcoHa-
na M BHELIHUX KOHTpareHTOB B paMKax OOLLeNn MHTEerpnpoBaHHOWM
cpenbl ynpasneHus [92].

Kak 1 npaktudecku niodasa cuctema ynpasneHusi, ynpasreHune
9PPEKTMBHOCTLIO OEATENbHOCTM KOMMaHWM npencraBnsaeTr coboun
KOMOMHaLWNIO HECKOSTbKMX OCHOBHbIX 3IEMEHTOB, K KOTOPbIM OTHO-
cATCSA:

- YYaCTHUKM npouecca ynpaBieHus;

- UHTEPAKTUBHbIE MEHEKMEHT-NPOLIECCHI;

- Mmoaenu BrnsHec-NpoLEeCccoB Kak 06BHEKTOB yNpaBeHUs;

- MeTobl ynpaBreHus;

- NUHPOPMALIMOHHbIE CUCTEMbI U TEXHOMOMNM.

[MoHATHEe «cucTema ynpaBrneHns aPPEeKTUBHOCTbIO OeATellb-
HOCTU» MOXeT ynoTpebnaTbCs B ABYX 3HAYEHUSAX: KaK KOHLenuus
ynpaBneHus (T.e. onpeaesieHHbI Noaxon K NPUHATUIO yripaBreH4ye-
CKUX PELLEHNA N NX NPaKTUYECKON peanunsauum) u Kak nHopmaum-
OHHada cuctema (T.e. KOMMMEKC NporpamMMHbIX CPenCcTB, NOAAEPXKN-
BaKOLWMX WOEONOrMI0 ynpasrieHns 3(EKTUBHOCTLIO KOMMAHUU U
obecneuvnBaroLLNX €ro NPaKTUYECKYH peannuaaumio).

B ocHoBe nexut mges HenpepbiBHOrO LMKNa ynpasBlieHUs,
npegnosiaratoLllero B XoZe UCMNosiHEHNS KONTMYECTBEHHOE OnncaHue,
MOAENUPOBAHME N aHanu3 Kro4eBbiX OOBHEKTOB M KOMMOHEHT Me-
HEeXKMEHT - NpOLLeccoB, a UMEHHO:

- uenen ynpasrieHus;
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- KONIMYECTBEHHO OMUCaHHbIX U NpeacTaBfeHHbIX, C UCMNOMb-
30BaHMEM NpourbHbIX Mogenen n cucteM MogenupoBaHuns, 06b-
€eKTOB ynpaBfeHUs U UMEIOLUXCS OrpaHUYEeHNN;

- pakTOpPOB, onpeaenaArLmMX OCTUXKEHNE LieNien ynpaBrieHus,
nraHnpoBaHne OENCTBUN, BeOyLWMX K OOCTUMXKEHUIO NOCTaBNeHHbIX
Leneu;

- NOCTOSIHHOIO MOHUTOPWUHra COCTOSIHUSA KIHOYEBbIX MOKasaTte-
nemn a(pPEeKTUBHOCTU N UX OTKNOHEHUIN OT NsiaHa;

- [OOCTUTHYTbIX pe3ynbTaToB, aHanmM3 KOTOpPbIX MNO3BOMSET
ny4yiie ocosHaTb npupoay «apamsepoB 3P (PEKTUBHOCTNY;

- (puHaHCOBOM M yrpaBfieHYECKOM OTYETHOCTW, MOMOraroLLen
PYKOBOOMTENSAM Pa3HOro YpPOBHS MPUHUMAaTb 3KOHOMUYEeCKn oboc-
HOBaHHbIE peLleHMs.

COBOKYMHOCTb BCEX KOMMOHEHT CUCTEMbI YynpaBreHust 3d-
PEKTMBHOCTLIO OEATENBbHOCTU MPEeACTaBnseTcss B MNPUMEHSEMbIX
MoAensax ynpaBfieHYECKOro UuKia 4Yepes3 CUCTEMY KOHKPETHbIX KO-
NNYECTBEHHbIX ONUCcaHu 1 nokasartenen [93].

lNMpoekTnpoBaHue CUCTEMbl MEHEKMEHTa

CTpyKkTypupoBaHMe MeHe)KMEeHT-NpoLeccoB

Cyb6bekm - TOT, KTO ynpaBnseT (MCNOoSHSEeT npoLecc ynpas-
nexHuns nMbo Kak Bnageney npowecca, nmbo Kak ero y4acTHUK).

O6BLekm - TOT, KEM ynpaBnsAlT (UCMOMHSAET NPOLEecChl U Npo-
eKkTbl AeaTenbHoCcTM NMBo Kak Briagenew npouecca (npoekta), nnbo
Kak ero y4acTHUK); MOXeT BbICTynaTb B KadecTBe cybbekra ynpas-
NIEHNS NO OTHOLLEHUIO K ApyrMm B6onee Menknm obbekTam.

MeHedxmeHm - NpoLUecc, ynpaeJsieHue - LeneHanpaBneHHoe
BO3OeNCTBME CyDbeKTa Ha OObEKT.

lMpsimoe eo3delicmeaue {ynpaesneHue) - LeneHanpaBneHHoe
BO34eNCTBME CybbeKTa Na OOBLEKT.

lpsiMble ces3u - KaHanbl nepegadn npPsMoro BO3AEeNCTBUSA
cybbekTa Ha O6beKT.

Ob6pamHbie ces3u - KaHarnbl Nnepefayn nHopmauum ot obb-
eKTa CyobeKTy.

Bo3delicmeue (ynpaesieHue) ¢ obpamHol cesi3bio - Nps-
Moe ynpaBneHue, NCnosbaytollee obpaTHbIe CBA3N.

Moodenu yukna meHeOXMeHM-rpouecca - OrnMcaHne LUKIn-
4YeCKOro NOBTOPEHMS TUMOBbIX 3TAnNoOB YNpaBneHus.

CmpykmypupoeaHue cucmemMbl MeHed)XXMeHma - Bblaene-
HUEe CYLLECTBEHHbIX KOMMOHEHT CUCTEM YNpaBIieHUa U UX B3aUMO-
CBSA3EN.
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Cucmema ynpaesneHusi - LenocTtHaa cuctema (cpopma, me-
TOAbl, CpedcTBa, CTpyKTypa), obecneyumBarowas ynpaBrneH4Yeckoe
BO34enCTBNEe CcybbekTa Ha OOBbEKT B LernsxX pelleHus ynpasrieH4ye-
CKMX 3agad. BkrtoyaeT cybbekT ynpasneHus (ynpasnsiowiaa nop-
cuctema), OObEKT ynpasBreHus (ynpaesngemasa nogcuctemMa) Wu
ynpaBfneH4Yeckylo OesaTenbHOCTb (MpeaMeTHO-AeAaTeNlbHoCcTHasa 06-
nactb ynpasneHus) [94].

Mo Mepe pasBuUTUS NPaKTUKN MEHeLKMeHTa CUCTEMbI yrpaB-
NeHus 3BOSTILUNOHMPYIOT. ELLle OTHOCUTENBbHO HEABHO Kriaccukamum
MEHeIKMEHTa ynpaBneHue CBOAWUIOCbL K Hebomnblwomy Habopy
dyHKUMI: NNaHMpoBaHWe, opraHmM3auns, KoopavHauus, y4eT U KOH-
Tponb, mMotmBauusa. Co BpeMeHeM CcocCTaB (PYHKUMW yrpaBneHus
neperpynnupoBbIBarncs, NONoNHAMICA, getanusmposancs. Npoucxo-
auna cneyvanusauus ynpasneHus no cgpepam M ypoBHAM ynpas-
neHus, otpacnam. B coBpeMeHHON nNpakTuke MeHempkMeHTa npume-
HAIOTCS crieayrowme TUNosIorMm CUCTEM MEHE)KMEHTa:

1) BepTuKanbHaa Kraccudukauma Mo YPOBHAM CUCTEMbI
ynpaBneHus;

2) BepTuKanbHas Krnaccudgukaumns no cpepam MeHeP)KMEHTa;

3) ropusoHTanbHasa Kraccudukauma Ho cpepamMm MeHeKMEH-
Ta.

YpoeHu cucmeMsbl ynpaesieHusI:

- YPOBEHb OpraHu3aunmn (KoMnaHum);

- YPOBEHb noapasneneHuu;

- YPOBEHb UCTONHUTESIEN.

Cohepbl MeHeO)XMeHMa no eepmukKanu:

- KOPNOPaTUBHbBIN MEHEIPKMEHT;

- CTpaTernyecknin MEHEPKMEHT;

- onepauMoOHHbIA MEHE)XKMEHT.

Cohepbl MeHeO)XMeHMa no 20puU3oHMarnu:

- PMHAHCOBbLIN MEHEKMEHT;

- MEHE)KMEHT nepcoHana;

- NHHOBALMOHHbINA U MHBECTULMOHHbBI MEHEXKMEHT.

BbIBOAbl NO IN1ABE

NMpon3sBoACTBEHHbLIM MEHEeMKMEHT - YyrpaBrieHne npoLlec-
camu B LienoYvke co3gaHnsa npoaykToOB W YCNyr: nocTaBkamu, npous-
BOACTBOM, NpoAaaMu, TeEXHUYECKUM O06Cny>XMBaHUEM U PEMOHTOM,
TPaHCNOPTHLIM obecnevyeHnem, aHeproobecneveHnem, aHeprocbe-
pexeHuem, NT-obecneyeHnem un 1.4.
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MeHeKMEHT-MPOoLECCHlI ONUCLIBAOTCA TUNOBbLIMW MoAaens-
MM yrnpaBfieH4eCKoro uukna:

- umkn CIMNPYKAP;

- ymkn danons;

- ymkn POCA u T.4.

[Mpn paccMoTpeHMn CUCTEMbl MEHEOXXKMEHTA B KOMMaHUM Bbl-
OensawT OBe MOACUCTEMbLI: YyhnpaBnsiemyto noacuctemy (oObekT
ynpaBneHus) 1 ynpasnsoLyo nogcuctemMy (CybbekT ynpasneHus).

B kadectBe obbekTa ynpaBneHus MOryT BbICTynaTb, Hanpu-
Mep, OeATenbHOCTb noapasfeneHuin U UcnonHutenen, OusHec-
NpoLEecChl U NPOEKTbl KOMMNaHUKW, a Takke BCe Apyrve paccmaTpu-
BaeMble B METOAOSIOrMM yrnpaBfeHns opraHu3auuoHHbIMU CUCTe-
MaMun O6bEeKTbI yrpaBieHns.

B kauyectBe cybbekTa ynpasrieHUsi paccmaTpuBaeTcs aesi-
TENbHOCTb 3BEHLEB YNpPaBfieHUs], peanuaylwmx agMNMHUCTPaTUBHO-
yrnpaBrieH4YeCKME U MHPOPMaLMOHHLIE MpoLecchl, obecneynBato-
Lne BbipaboTKy N NPUHATUE YNpaBlIEHYECKMUX PELLEHNIA.

HayanbHoe CTpyKTypMpOBaHMUE CUCTEMbl ynpasrieHus KoMna-
HUW MOXET nNpeanonaraTb cregyoLwmne JENCTBUS.

1. OnucaTb KOMMaHUIO N €e MECTO BO BHELLHEN cpeae.

2. Bbligenntb cybbekT n 06beKT ynpaBneHus, nokasaTb UX Me-
CTO B COCTaBe KOMMaHUW.

3. Onuncatb gedatrenbHOCTb 0ObekTa ynpasrieHusi (NpoLecchl,
NPOEKTHI).

4. OnucaTb uenu, uenesble nokasaTenn u cnocoodbl BIUAHUA
cybbeKkTa Ha OO6bEKT AN AOCTMXKEHMS NOCTaBNEHHbIX LENEN.

5. PaspaboTtatb onucaHne OeATenbHOCTU cybbekTa, CTPYKTY-
Py CUCTEMbI YrpaBneHnsa u npoueccoB ee PYHKLNOHNPOBaHMS.

MABA 5.
OPrAHU3ALUUNOHHBLIE OCHOBbI MEHEOXMEHTA
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OpraHusauuoHHoe noBeaeHue

NoBeaeHue opraHnsauum

OpraHusauus u ee XXU3HEHHbIU LKII

[MoHATME opraHu3auum MMeeT HEeCKOSbKO 3HayeHun. Mbl camu
N BCe, YTO HAC OKpyXaeT, Tak UM MHaye opraHuMsoBaHbl. Bce nna-
HUpyeMble U OCyLleCTBNAeMble OENCTBUA UHOMBMAA, UX pe3yribTa-
Tbl TaKKe BblpaXkaloT CyTb OpraHusauuu. Takum obpasom, opraHu-
3auus - a70:

1) coumanbHbIA NPOLECC;

2) cneundunyecknin counanbHbii OO bEKT;

3) dyHKUMSA ynpaBreHus.

OpraHusaums - cKkoopauHMpPOBaHHOe ObpasoBaHWe, COCTOoS-
Liee, NO MeHbLleW Mepe, U3 OBYX 4YenoBek, KoTopble paboTatoT,
B3aMMOAENCTBYIOT AN OOCTUXKEHUS o0LLen uenw.

OpraHunsauusa xapakrepusyeTtca psgom npusHako. OanH 13
OCHOBHbIX MPU3HAKOB - MUCCUS U Lefb OpraHnsauuun, packpbiBato-
lne, OANna Yyero oHa cosfaeTcs, 3a4eM BbIXOAUT Ha pbIHOK. BTopoun
NPU3HaK - HanMymMe OpraHu3aunoHHOW KYJSbTYpbl - COBOKYMHOCTU
LLeHHOCTEeN N NOoBeAEHYECKNX HOPM, MPUHATBLIX B JAaHHOW opraHu3a-
LUK 1 pasgensemMblx ee COTpyaHMKaMu. TpeTun NpusHak - Hanudume
OpraHn3aLunoHHON CTPYKTYpPbI, T.€. CUCTEMbl B3aUMOAENCTBUSA BHYT-
pU OpraHu3aumm, YCTOMYMBLIX CBSA3EN, BbIPaKEHHbIX B KOHKPETHbIX
OpraHM3auUmnoHHbIX hopmMax, cnocobax pacnpeneneHns nosiHOMO-
YMW N OTBETCTBEHHOCTU MeXay nogpasfeneHnamu unum cneumnanm-
ctamu. OpraHu3auma MNOCTOSSHHO B3aMMOAENCTBYET C BHELUHEN
cpenon ans nosiydeHnsa pecypcoB M nocrie nepepaboTku, Bbigaun
roToBOM MNpOAyKUuU, MHGOopmauunm unn ycnyrn. BHewHaa cpepa
OLIeHUBaEeT OeATEeNbHOCTb OpraHn3aummn; U ecnu 3To0 B3auMOLENCT-
BME OCYLLECTBMHAETCSH YCneLwHo, opraHMsaums npogornkaeT CyLlecT-
BOBaTb Ha pblHKE, €Crn HEeT - ee CyLleCTBOBaHWE Ha pblHKe rpe-
KpawaeTcs [95].

Y niobon opraHuszauumn ecTb psg rpaHul, T.e. Npeaenios ee
CyLEeCTBOBaHNA BO BPEMEHMU (3KU3HEHHbIN LMK opraHusaummn), rnpo-
CTpaHCcTBe (TeppuTopuarnbHble rpaHuubl). Nepnon BpeMeHu cylie-
CTBOBAHUS opraHmMsauum na pbiHKe MPUHATO HasblBaTb XU3HEHHbIM
LMKITOM OpraHusauuun. TepputopmarnbHble rpaHuubl OnpeaensioT,
Kakne anemMeHTbl HaXOOATCA BHYTPU, a Kakue BHe opraHusauuun, rae
3aKaH4MBaeTCHd ofHa opraHumsauus N HaunHaeTCcsa Apyrad, Ha Kakue
chepbl pacrnpocTpaHsieTca ee gedatenbHocTb. OCHOBHOM BOMpPOC,
KOTOPbIA OOSDKHbI PelnTb MeHepKepbl NMpu onpeneneHum pauuo-
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HaJslbHbIX rpaHnL, COCTOUT B TOM, YTODObI onpenennTb, KakMe aTarbl
npouecca co3faHus npoaykra opraHnsauus HamepeHa BKIHYUTL B
cBou pamku. OgHW opraHuMsauun CTpPeMSATCA K TOMY, YTOObI BKIHO-
YNTb B €dWHble OpraHM3auuoHHbIE paMKu BCe orepauun oT nocrta-
BOK CbIpbsl 0 NMPOAAXW roTOBOW NPOAYKLUMU, B TO BPEMS KaK apyrue
npeanoynTaloT 3aknyaTb KOHTPAKTbl UMW cO3daBaTb BPEMEHHbIE
COHO3bl ANA BbINOSIHEHMSA YacTU 3TUX paboT ApyrMMu opraHusaunsg-
MU. [pn coBpeMEHHbIX MHGPOPMALMOHHBIX TEXHOMOIMSAX 3TU FpaHu-
Libl peTepneBaoT 3HAYUTENbHbIE U3MEHEHUS.

HekoTopble opraHnsauun MMeKT YeTKO OYepYeHHbIe rpaHuLbl,
cyllecTBylLWMne AnuTenbHoe Bpems 6e3 n3MeHeHUNn, 3akpennsio-
LmMecsa B ycTaBe, y4peanTensHOM JOroBOpe, MOMOXEHUAX N OPYrux
OokymeHTax. [lpy 9TOM yuyuTbiBaeTCa psn OrpaHUYEeHUn, OTHOCS-
LLIMXCHA K YUCINEHHOCTWN nepcoHana, pasMmepy kanutana, Bugam ges-
TENbHOCTU U T.M., 3aPUKCMPOBAHHBIX B 3aKOHax WU ApYyrux Hopma-
TMBHbIX akTax [96].

3a4yeM HYXHbl OpraHusauuM ons MHOMBMAAQ, YTO OHU MO3BO-
naT eMy peanusoBatb? CyllecTBOBaHME opraHusauumn no3sonseT
OCYLLEeCTBNATbL COBMECTHOE MpoOXuBaHue (opraHu3aumsa - cembs),
nonyyatb nNpubbinb (y4acTve B KOMMEPYECKUX CTPYKTypax); couu-
arnbHble NOTPeObHOCTU (rocyAapCTBEHHbIE U MyHULUMNArbHbIE Opra-
HM3auun); pasenekaTbCcs (nocellatb 3penuilHble, KynbTypHble Op-
raHnsauumn) n ap. MoxHo BblAenuTb Kak NonoXntenbHble, Tak U OT-
puuaTenibHble NOCNeaCTBUS CyLLecTBOBaHNA opraHusauun. K nosu-
TUBHbIM NOCNEACTBUSAM CYLLIECTBOBaHUSA OpraHn3auumn OTHOCATCS:

- peanusauua MHTEpPEeCcoB OTAESbHbIX WHOMBWOOB W rpynn, B
YaCTHOCTM WHTEpecChbl co3faTerierd opraHu3auun (BrnagensueB), ak-
LNOHEPOB (COBCTBEHHWMKOB), HaeMHbIX pPabOTHUKOB, KIMEHTOB,
napTHeEpPOB;

- npegocTaBneHne paboTbl Xenawwum, T.e. opraHusaumw,
ABNAIOTCA UCTOYHUKOM UX CYLLECTBOBAHUS;

- NpoBeAeHNEe U3MEHEHNI B OpraHM3aumsax NnpuBOAnNT K 3HaYK-
TernbHbIM U3MeHeHMsIM B obLiecTtBe (M HaobopoT). CokpalleHus Ha
npeanpuaTUsX BOEHHO-MPOMbILIIEHHOrO komnnekca B Poccuun B
1990-e rr. npuBenn K pasBuTUO «4€NHOYHOro busHecay.

K HeraTuMBHbIM MOCMEACTBUSIM CYLLECTBOBAHUA OpraHu3auumn
OTHOCATCS: pa3fuyHble aBapuu, 3arpsi3HEHME OKpyXatoLlen cpenbl,
Hec4acTHble criyyau, nNpecTynneHus. Ydyactne MoxeT ObiTb YMbILL-
NeHHbIM (yYacTue B NpecTyrnHOW OeATerlbHOCTU) UNU HeyMbILUNeH-
HbIM (KOMMNaHWM CTpaxOBaHUSA OT MOXapoB MOryT NOTBOPCTBOBATb
nogxuratesnsim).
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Knaccudukauus opraHmsaumn, npuBegeHHass B T1abn. 25.1,
AaHa C y4eToM 0cobeHHOCTEN NOCTPOEHNA OTHOLLUEHU BHYTPU ca-
MOW opraHmsauun, ee nogpasgeneHun.

B 3aBucumoctn oT cnocoba couuanibHOM OpraHM3oBaHHO-
CTU BblAensaT doopmarbHble U HehopMaribHble OpraHM3auun.

dopmanbHble, unu ocuyuanbHblie, op2aHu3ayuu npea-
cTaBnAwT cobon oduumanbHO 3apermcTpupoBaHHble, UMetoLne
CUCTEMY YCTaHOBJIEHHbIX OTHOLWWEHUN ONA OOCTMXKEHUA NOCTaBIIeH-
HbIX Llenen, CTPYKTYpY OOMMKHOCTEN, hopMaribHbie HOPMbl U NpaBu-
na noseneHus. [enctBylOT Ha OCHOBaHMW pasgeneHvs Tpyda u
cneuvanu3auuu, pauguoHanbHocTu, obesnndyeHHoe™. Hanpumep:
OAO «Bumm-bunnb-[aHH», ¢abpuka no BbINYCKY KOHOUTEPCKUX
nagenumn «KopkyHos» [97].

HegopmarnbHble opzaHu3ayuu oduumanbHO He 3aperncr-
pUpPOBaHbl, UMEIT COBOKYMHOCTb IMYHOCTHBIX U coLmaribHbIX OTHO-
LUEHUIW, BO3HMKAKOLINX KaK pesdynbTaT B3auMOLEWNCTBUA COTPYOHM-
KOB Ha OCHOBE B3aMMHbIX CUMMNATUN K cOTpyaHn4ecTBa. Hanpumep,
My3blkanbHasa rpynna. OgHako Kak TOSbKO Takasi rpynna 3aperucr-
pupyeTca B odpmumanbHOM Nopsiake, TO OHa CTaHeT odmumanbHOW
opraHusaumen.

B 3aBucmmoctn ot ¢popmMbl COGCTBEHHOCTU BbIOENAIOT FOCY-
OAPCTBEHHbIE, YaCcTHble, MyHULMNAalbHble OpraHmu3auun.

NocydapcmeeHHble opeaHu3ayuu. OCHOBHbIM COGCTBEHHU-
KOM [JaHHbIX OpraHu3aummn sBnsgetcs rocygapctso. Hanpumep, [o-
CyLapCTBEHHbIVN YHUBEPCUTET ynpaBieHus.

Tabnuua 10
Knaccudmkauma opraHmsaumm

OcHoBaHue knaccudm-

KaLum Bua opraHusauumn

Cnocob coumanbHon op-
» P dopmarnbHble. HedpopmarnbHble

raHM30BaHHOCTU
"ocynapcTBeHHbIE.

dopma cobcTBEHHOCTN  YacTHble.
MyHuuMnansHble

Kommepyeckne. Hekommepyeckue.
OTHoweHne K Npunbbinu  Hekommepyeckune HerocyapCTBEHHbIe
(HKO)

. HomBmayanbHoe U MenkocepumHoe npo-

Xapaktep notpebHocTemn y

KIMEHTOB nssoacteo. CepunHoe npousBOACTBO.
KpynHocepuiHoe 1 maccoBoe npou3BoOa-

120



CTBO
dopmupoBaHme  OTHO-
LUEHUN BHYTPU OpraHu-
3auuu

Xapaktep cyllecTBOBa-
HUA

KopnopaTusHble. NHouBuayanucTckme.
QOxokpatuyeckue. NapTmcunaTuBHbIE

PeanbHble. BupTyarnbHble

HacmHbie opeaHu3zayuu. OCHOBHbIMM COBCTBEHHUKAMN Bbl-
cTynarT omsndeckme unm rpnguyeckue nuua. Hanpnmep: YacTHbIN
nuuen, marasuH, anteka.

MyHuyunanbHble opeaHu3ayuu. COB6CTBEHHOCTb MpuHaa-
NEeXUT MEeCTHbIM opraHam rocyfapCTBeHHOW BfacTu N opraHam me-
CTHOro camoynpasrieHus. Hanpumep: 6ubnuoteka, geTckuni cag,
My3blKasibHas LWKoNa.

B 3aBMCUMOCTM OT OTHOLLUEHUS K NPUOLININ NPUHATO BbIAENATb
KOMMeEpYECKME N HEKOMMeEpPUYECKNE opraHmsaummn. OCHOBHOWN LESbLO
OeATENbHOCTU KOMMepYecKoU opa2aHu3auyuu B cootBeTcTBun ¢ K
P® asnsaetcsa nonyyeHve npubbinn. Hekommepyeckue op2aHu3a-
yuu He CTpemsaTca m3Bfnekatb nNpubblib U3 MbLIX HanpaBreHUN
CBOEN OeATENbHOCTU, HO MOryT OCYLLECTBNATbL NpeanpuHUMaTenb-
CKYK OesiTerNibHOCTb, Korga 3To coBragaeT C AOCTUXEHUEM UX Le-
nen. Hanpumep, I'YY, He aBNAACb KOMMEPYECKOWN OpraHu3aumen, He
cTaBuT nepepq cobon Lenu nonydaTtb NpMbbINb OT 00yYeHUst CTyaEH-
TOB, HO NPOBOAUT MNiaTHOE O0y4YeHMe C Lefblo NnonyyvyeHnsa Oonos-
HUTENbHbIX 4OXO4O0B AN pa3BMTMS y4eOHOro npolecca B yHUBeEp-
cutete [98].

Kpome nepeuncneHHbix opraHu3auumn CyLlecTByeT W Takou
Bua, kak HKO, T.e. HekoMMepy4yeckue HezocyOapcmeeHHble Op-
2aHu3auyuu, 3afa4yen KOTOpbIX SBMNAETCA OKasaHue ycnyr B3aumo-
nomMoLLlu, obLuecTBEHHOro Bbibopa. OTWM oOpraHuM3auuuM He CTaBsAT
CBOEN LENbIo n3BneyeHne npubbiniv n He pacnpenensitoT nonyyeH-
HY0O NpubbINb Mexay ydacTHuKamu. [daHHble opraHmsauum MOryT
co3gaBaTbCsa AN OOCTUMXKEHUs 6naroTBOPUTESNbHLIX, KYNbTYPHbIX,
obpasoBaTenbHbIX, YNpaBneHYeCckux Lueneun, passutna guanyeckon
KynbTypbl, OXpaHbl 340poBbs 1 Np. OHM co3QalnTCa 3HTy3nMacTamu
AN OKa3aHUSA KOHKPETHOM CounanbHOW YCNyrn, Ha BbIMOSTHEHUE KO-
TOPOW OEHbIM BbLIAENSAKT CNOHCOPLI, NoneyYnTenu, 6naroTBOpUTEN,
KOMMeEpYEeCKMe opraHn3aumn.

CywecTtsyeT Hemarno BapuaHTtoB co3gaHus HKO: yupexpe-
HUS, PpoHObl, aBTOHOMHbIE HEKOMMEPYECKNE OpraHmsaumm, HeKom-
Mepyeckoe NapTHEPCTBO, 06 eCTBEHHbIE ABMXEHUS 1 Np. BmecTe ¢
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TEM B YCNOBUAX PbIHOYHO-OPUEHTUPOBAHHOM 3KoOHOMUKM HKO BblI-
HYXXOEHbl 3aHMMaTbCA nNpeanpuHMMaTENbCKON OesATEeNbHOCTbLIO,
NnpuBMeYEeHNEM CpeaCcTB Ha cBoe pa3BuTue. [onyvyeHHble Taknm o0-
pa3om cpeactesa HKO moryt pacxogoBaTb TOSMbKO Ha pasBuUTUE U
HUKaK MHa4ye, YTO perfnaMmeHTUpoOBaHO 3aKoOHOO4AaTENbHO.

B 3aBucuMocCTn OT xapakTepa noTpedbHOCTEN KITMEHTOB Bblae-
NAT: MHOMBNAYyanbHOE, CEPUNHOE, KPYNHOCEPUMHOE NMPON3BOACTBO
[99].

UHOueudyanbHoe, menkocepuliHoe npou3eodcmeo cyllle-
CTBYeT AONs YOOBNETBOPEHUS MHAMBMAYanNbHOW MNOTpebHOCTU OT-
OENbHOro KnNueHTa (AMYHOCTM WNKM opraHu3aumm), Ona Bblnycka
NPOAYKUMN OrpaHUYeHHoro noTpebneHunsa. Hanpumep: npokaTHbIN
CTaH, CMYTHUK, WMHAVBUAYalNbHbLIA MOLWWMB OAEXAbl, OpraHu3aumd
9KCKIMO3MBHbLIX TYPOB A1 OXOTbl Ha Benbix measenen, cbopka as-
TomMobunen no nHameMayanbHbIM 3akazam. OTAn4nTenbHbIMU OCO-
BEeHHOCTAMM Takoro NPoOu3BOACTBa ABNAKTCA: 6onblIoe pasHOob6-
pasue BblNycKkaeMoWn NpoayKunm rno OTAeSbHbIM 3aKkasam, TEXHOMO-
rmyeckasa creunanusauma paboumx MecT, MPUMEHEHUE YHUBEP-
canbHoro obopyaoBaHus, BbiCOKasi kBanudukaumsa paboTatomx,
OTHOCUTESNbHO BonbLUast ANIMTENBHOCTb NPOU3BOLACTBEHHOMO LMKNA.

CepuliHoe npou3eodcmeo OCYLLECTBISAETCH ANS y4eTa Tpe-
BGOBaHMIN KOHKPETHbIX KIMEHTOB, HO BbIMNYCK MNPOAYKUMN UMW OKa3a-
HWe ycnyr ocyulecTensaetca Hebonbwumm cepuamu. OTpaboTaHHbIe
TEXHOSOrMM NPomn3BOACTBA MO3BONSIOT TUPAXUPOBaTb NPOLYKLINIO,
HO OCYLLIECTBNATb 3TO HebonbwKnMK cepusimn. B nocnegHee Bpems
9TOT BMA NPOU3BOACTBA, C YYETOM Pa3BUTUS TEXHONOMMYECKON U
MHOpPMaUNoHHOM Basbl, cTaHOBUTCA NpeBanupyowmm. K ocoben-
HOCTSIM [aHHOro Buaa Npou3BOACTBa crnefyeT OTHECTU: MOCTOSIH-
HYIO HOMEHKIaTypy NpoAyKuuK, BbiNyCcKaemMomn B onpeneneHHbIX Ko-
nu4yecTtBax (MapTusix), ucrnonb3oBaHne pabOTHUKOB CpedHen KBa-
nuduKkaunm, OTHOCUTENBbHO HEBOMbLLUON NPOU3BOACTBEHHbLIA LMK
N3roTOBMEHNS N3Oenuin, cneumnanm3aumio paboymx MecT Ha BbIMNosi-
HEHUM HECKOSIbKMX MOCTOSIHHO 3aKPENSfEeHHbIX 3a HUMW onepauui.
Hanpumep, Bbinyck aBTOMOOMNEn onpegeneHHOn Mapku, roTOBbIX
LWBEMHbIX M34EeNnuMin HebOonbLUIOW Cepun, KOHOAUTEPCKUX u3genum
(TopToB).

KpynHoceputliHoe, unu maccoeoe, npou3zeodcmeo co3ja-
eTca Anga yaoBneTBopeHnss 0b6e3nnyeHHon noTpebHOCTM KNMEHTOB.
XapakTepHbIMM YepTaMn 3TOro Buga npous3BoACTBa SBASKOTCS: Of-
paHW4YeHHas HOMEHKNaTypa BblNyCKaeMblX MU34enuin, cneuuanunsa-
LUna paboumx MecT Ha BbINOSIHEHUU, KaK NpaBwuSio, O4HOM-ABYX MO-
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CTOSIHHO 3aKpernseHHbIX ornepauun; fnpuMeHeHue Tpyaa pabdoyunx,
cneumanu3mpoBaHHbIX Ha OrpaHNUYeHHOM Kpyre paboT; CyLlecTBeH-
HOe CoOKpalleHne NPOU3BOACTBEHHOIO LMKIA M3roTOBIIEHUA Mn3ge-
NUKW; NCMONb30BaHME CTaHOAPTHLIX TEXHOSOrMYECKUX U ynpaBreH-
Yyecknx npoueayp. Hanpumep, BA3 BbinyckaeT aBTOMOOUNN MoLENU
BA3-2107 MHoro net gocratodHo 6onblMMKn cepusamm, NpoayKums
komnaHun «Koka-Kona» BbinyckaeTcs OCTaTOMHO OaBHO U 6e3 us-
MeHEeHUN HeBOMbLLON HOMEHKNATYPbI.

B 3aBucumocTn oT hOopMMpPOBaHUA OTHOLLEHUW BHYTPWU Opra-
HU3aLUMM BbIOENSAIOT: KOprnopaTuBHble, WUHOMBUAYaNUCTCKUE, 34XO-
KpaTudeckue, napTMcunaTUBHbIE OpraHM3aunn.

KoprnopamueHble op2aHu3ayuu npeacrasnstoT cobon obb-
eNHeHne ngen no coumanbHbIM 1 NpodeccMoHanbHbIM KpUTepu-
AM ONA OCYLLECTBIIEHMSI COBMECTHOW AdeaTenbHOCTU. [na Hux Xxa-
paKkTepPHbI: YCTONYMBLIN XapakTep NpPOU3BOACTBa, YeTKoe pasgerne-
HWe Tpyaa, nepapxus ynpasneHus, ctaHgapTmusaums esTeNnbHOCTH,
npeobnagaHve opraHM3auMoOHHbIX LEHHOCTEN Hag NUYHbIMW. Ha-
npumep, NYKOWN, MakgoHanbac. B Takux opraHusaumsix, kak npa-
BWNO, CYLLECTBYIOT KOprnopaTuBHAa 3TUKa MNOBeAEHUs, cTaHaapTbl
noBeaeHnsi COTPYAHUKOB, (OMPMEHHAs CMMBOSIMKA U aTpubyTuka m
np.

UHOueudyanucmckue opezaHu3ayuu - nobpoBonbHoe 00b-
edVHEHNe NHOMBMAOB Na HeonpeaeneHHbln nepuos BpemeHun. Co-
YeTaHWe KOHKYPEeHLMM U Koonepauuu B AEATENIbHOCTU Takux opra-
HU3aUuKn, NHTepecbl NPOM3BOLCTBA ONpenensarTca 3agadaMmn BOC-
Npon3BOACTBA NMNYHOCTU. [1Ns 9TUX OpraHusauui xapakTepHo crie-
ayrouiee: N3onMpoBaHHOCTbL Tpyaa UCMOMNHUTENEN, rmokmue CTPYKTY-
pbl yNpaBrieHNsa, MEHSIOLWNNCA XapaKTep 3arpy3ku OTAeSbHbIX UC-
nosiHMTEeNnen, cCMeHa cneywanunsauyun paboTtHukoB. Hanpumep, opra-
HU3aLMnN CeTEBOro MapKeTUHra.

A0xokpamuyeckue oOpe2aHuU3ayuu OCHOBaHbl Ha 3HaHWW,
KomMneTeHunn ncnonHutenen. Nx npumeHeHne xapaktepHo ansa ob-
NacTy BbICOKMX TEXHOSOMMI MPU CNOXHbIX MHHOBALMOHHbIX Npouec-
cax. PopmManbHOCTM B MOCTPOEHUN CTPYKTYPbl CBEAEHbI K MUHUMY-
my. [NpeobnagatoT HedopMarnbHble N FOPU3OHTamNbHbIE CBA3W. Ue-
papxmyecKkoe MOCTPOEHNE MOCTOSIHHO MeHsieTca. Hanpumep: KoH-
CYNbTaUMOHHbIE LEHTPbI, MEOULMHCKME LEHTPbl, Hay4Hble LIKOSbI
npu BeAyLWKUX YHUBEPCUTETAX CTPaHbI - X €LLE Ha3bliBalOT 3aX0Kpa-
TUSAMM Hallero obuiecTsa.

lMapmucunamueHble op2aHuU3ayuu OCHOBaHbl Ha y4yacTuu
pabOTHMKOB B ynpasfieHun (BblABWXKEHME NPeasioXXeHnn, pa3paboT-
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Ka anbTepHaTUBHbLIX BAPUAHTOB, MPUHATUE OKOHYAaTESIbHOro peLue-
HUS). OToenbHble 3f1IeMeHTbl NapTUCUNATMBHOMO yrNpaBfieHNA nNpu-
MEHSAITCA AOCTAaTOYHO YCMeLHO BO MHOMMX opraHm3aumnsax (y4eHole
COBEeTbl B By3aX, NpU Hay4YHO-uUCcnegoBaTenbCkUX MHCTUTYTax Poc-
cUnckon AkagemMmn Hayk).

B 3aBuMcuMMOCTM OT xapakTepa CyLLeCTBOBaHWA MOXHO Takxe
BblOENUTb pearbHO CyLLECTBYHOLME OpraHu3aumMm n BUpPTyarbHbIE.
PeanbHble opeaHu3ayuu CylecTBYKOT B peasibHOM (OU3NYeCKoM
CMbIc/ie, eupmyasibHble OCYLECTBNAT CBOK [OEATEeNbHOCTb C
NPUMEHEHNEM COBPEMEHHbIX 3NTIEKTPOHHbLIX CPeLCTB TeNeKOMMYHU-
Kauun B BUPTYyanbHOM MPOCTPAHCTBE. OTO HE O3HAYaeT, YTO OHU He
BbINyCKalOT peanbHOW NpoAyKUMn. OTO NULLb BapuaHT OpraHu3auum
ynpasneHunsi. OcobeHHOCTb BUpPTyasribHOM OpraHu3auumM COCTOUT B
TOM, YTO pearnibHoe OOLLlEHNE CBEAEHO K MUHMMYMY U 3aMEHEHO Nna
BUpTYyarnbHoOe. Takoe NonoXeHne NMMeeT MHOXECTBO MPENUMYLLECTB,
HO N He NULIEHO HedoCcTaTKoB: TpebyeTca Apyras KBanudukauus
nepcoHana, HeobxoAnUMO OCHalleHMe opraHM3auum CoOBpPEMEHHbIMU
cpeacTBaMn KOMMYHUKaLMW (3NIEKTPOHHOM MOYTOW, YCTPOMCTBaMMU
0N npoBeAeHns TenekoHdepeHumni), He06XoaANMO OCyLLECTBIIEHNE
yyeTa crneundukn MeHtTanutetTa paboTHMKOB, OpraHu3aumst YacTblX
KOMaHOMPOBOK pyKoBoOAMUTENEN MO MecTaM [OUCIoKauuu npouns-
BOACTB (gpyrm cTpaHam). EQUHOro MHeHns o NOHATUM BUpTyarib-
HOM OpraHu3auum noka He cnoxwurocb. CyulecTByeT Takas Touyka
3pEHUS, YTO BMPTYyaribHas opraHu3auns - 3To opraHusaumd, Kotopas
co3faeTcs ANd BbINOSIHEHUS KaKoW-NMbo paboTbl UM peanmsauum
BO3HMKatoLen noTpebHoCcTN. OTO No3BonsAeT n3bexaTb NOCTOAHHbIX
N3MEHEHN opraHu3aunum 1 B TO Xe BPeMs UCMNOSib30BaTb BO3HU-
KatoLne BO3MOXHOCTU. Ecnn BropokpaTus MMmeeT BHYTPEHHIO Ha-
NpaBneHHOCTb Lenen, opraHnyeckne opraHmsauunmn 6onbLue roBopat
O CBOEM MpegHasHa4YeHuu, MUCCUU N Luenn Ux HanpasrieHbl BOBHE,
TO BUpPTyaribHas opraHv3aums He UMeeT Lenun, oHa cama ecTb Lenb.
OHa nogaBnsieTcs B HY)XHOE BPEMS B HY)XHOM MecTe Ons peanuia-
LM BO3MOXXHOCTEM U mcyes3aeT nocne. Takas «cBepxbbicTpoTar
y)Xe BO3MOXHa TEeXHONOrm4Yeckn, BOMPOC 3a oOpraHu3auuen, 3a
nogbMn, 3agadamu, cnocobamm n npuemamm ynpasneHusi, a 3necb
Ha nNepBOe MEeCTO BbIXOOAT AoBepue, OUCUMNIIMHA U B3aUMOMOHU-
MaHue, Ha YeM CTPOSTCSA OTHOLLEHUA MeXAy NI0AbMMU.

HoBun3Ha BUpPTYyaribHOW OpraHM3auuu NPosiBNAETCA Ha YeTbl-
pex YpPOBHSAX: CTpaTernyeckom, CTPYKTYPHOM, OpraHu3auMOHHOM U
TEXHOMNOrMYeCKOM.
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OpraH1M3sauMoHHOe NPOoeKTUpOBaHue

Moaenu opraHM3auMoOHHOro NPOeKTUPOBaHUSA

CywWwHOCTb OpraHu3auMOHHOro NPOeKTUpPoOBaHUA

OpraHusaunoHHoe MpoeKkTUpoBaHMe npeacrtaBnser cobowu
pa3paboTKy NPOEKTHbIX PeLUeHU Mo NepCcrnekTMBHOMY YCTPOWUCTBY
Bu3Hec-kopnopaumn, No npoueccy ee npeobpasoBaHUs OT akTyanb-
HOrO COCTOSIHUSI K MEPCMNEKTUBHOMY.

OpraHusaunoHHOe MpPoeKTUpoOBaHWE MO3BOMSET MNOCTPOUTb
«wKecmkull ckesiem» yripaeJsieHusi op2aHu3sayueu, onTUManbHy
cuctemy ynpaeneHusi. Utobbl cosdgaTtb OpraHnU3aunMoHHY0 CTPYKTYPY
B COOTBETCTBUM C BU3Hec-cTpaTermen KomnaHum, Heobxoammo:

- NpPUBECTU K €AWHOMY 3HaMeHaTent OpraHU3aLUMOHHYH
CTPYKTYPY B ynpaBnsiloen KomnaHum m ob6ocobneHHbIX OusHec-
eanHuuax;

- ONTUMKU3NPOBATb BU3HEC-NPOLIECCHI BHYTPU OpraHn3auuu;

- pacnpenennTb NOSIHOMOYMS U OTBETCTBEHHOCTbL MeXay noa-
pasgeneHnaMn U coTpyaHuKkaMmmn opraHmsaumm («maTtpuua OTBETCT-
BEHHOCTWU»);

- YHU(UUMpOBATL LWITATHOE pacnucaHue U co3gaTtb eauHYH
CUCTEMY CTUMYNIMPOBaHUSA BO BCeX BU3HEC-eauHMLAxX opraHmsauum
(Mpemun, 3aBsi3aHHblE Ha MHOMBMAYaNbHbIE OLIEHOYHbIE MoKasaTe-
nn, n 6a3oBble OKMaabl B COOTBETCTBUMN C CUCTEMOM rPenaoB).

OpraHu3auMoHHble CTPYKTYpPbl ynpaBreHus

OpraHusauyunoHHasa cTpykTypa ynpasnenus (CY) npeacraBnsaer
cob0on COBOKYMHOCTb YCTOMYMBBLIX CBSI3EN YNpaBrsitOLLEN U yrpaB-
naeMon NoAcUCTEM, pearnm3oBaHHbIX B KOHKPETHbIX OpraHn3aumnoH-
HbIX oopMax, KOTOpble NO3BOMAT AaHHOM OpraHM3auum Hanbonee
3PP EKTMBHO AOCTUraTb MNOCTABMEHHbIX Lenen. 3TO A0CTaTOYHO yC-
NOBHOE NOHATME, nockornbky CY peanbHO HUKTO He BUANUT. CTPYKTY-
pa ynpaBfieHnsa - 3TO MOAENb AOMKHOCTEN U TPynn B opraHn3aumm,
onpegenawowas nHaMBmayanbHoOe 1 rpynnoBoe noBeaeHue.

Ho BmMecTe Cc TemM, OT TOro, Hackosfibko ByayT pauMoHarnbHO
BCTPOEHblI B3aMMOCBSA3M MeEXAYy pasfiMyHbIMW NoapasgeneHusiMu,
3aBMCUT YPOBEHb 3aTpaT na BCH CUCTEMY ynpaBrieHUs, peanunsye-
MOCTb NPUHUMaeMbIX pelueHui. Taknum obpasom, CY - ogHO U3 LeH-
TparnbHbIX MOHATUI B CUCTEME MEHEAKMEHTA OpraHmM3auum.

CTpyKkTypa ynpaBfeHus BblpaXaeT OTHOLLEHUSA BAcTU U NOA-
YNHEHUS, KOTOPbIE HPUONYECKM 3aKPENNAKTCSA B HOPMATMBHbLIX O0-
KyMeHTax (yctaB, MOMOXEHMe O noapas3gerieHusX, AOSHKHOCTHbIE
NMHCTPYKUMK 1 T.n.). CTpyKTypa ynpasneHus BKMNOYaeT crneayrowimne
9IEMEHTbI: 3BEHbS, CBSA3N, YPOBHW.
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38eHbs - rpacunyeckoe nsobpaxeHne OOSMKHOCTM pabOTHUMKA,
HanMeHoBaHWe nogpasfesieHNs UNn BbINONHAEMOWN PYHKLMN.

Ces3u - rpadndeckoe n3obpaxkeHne TpaekTopun B3anmoaen-
cTBUS paboTHMKOB. CBA3M MPUHATO noapasfendTb Ha HEeCKOJSIbKO
BUOOB:

- FTOPU3OHTarbHbIE N BEPTUKASIbHbLIE;

- JINHENHbIE N (PYHKUNOHANbHbIE;

- popmarnbHbie 1 HedbopMarnbHbIE;

- NPSAMbIE N KOCBEHHbIE.

Mo ypoeHem ynpaesieHusi NOHUMAKT BEpPTUKanbLHOE pacno-
NOXeHWe 3BeHa OTHOCUTESTbHO BbICLLEro And LaHHOWM opraHusauum
opraHa ynpasrieHns Unu gormMKHOCTHOro nvua. Kpome T1oro, ypoBeHb
yrnpaBneHus ornpenensieTcs COBOKYMNHOCTbIO 3BEHbEB YyMNpaBlieHus,
3aHMMaKLWMX OnpedeneHHyo nepapxumyeckyto ctyneHo B CY. Pas-
NMYaoT BbICLUNIW, CPESHUIA N HU30BOW YPOBHU yrNpaBIieHWS.

NcTopuyeckn Criokmnucb criegytome TUnbl OCHOBHbBIX opra-
HU3aLMOHHbBIX CTPYKTYP: JIMHENHad, NMMHENHO-PYHKUMOHaNbHas, Nu-
HenHo-wWTabHasa, AMBU3NOHANbHAas, MaTpUYHas, MpoekTHas, 6pu-
ragHas (cetesas).

[locTaTOYHO 4YacTO BO3HMKAET BOMPOC O pauuoHaribHOM 4ucC-
neHHoctu pabotHukos CY, n Bbibope Bnga CY, peanbHo noxoasiie-
ro AaHHOW opraHmn3auuu.

HekoTopble crneunannctbl cyMTaroT, YTO BCe Aerno B COOTBET-
CTBUN YPOBHA pas3BUTUMU OpraHuMsauum, N YpPOBHSA, AN KOTOPOro
OaHHasga CTPyKTypa onTumaribHa.

OpraHn3saunoHHoOe pa3BuUTHe

HeobxoaMmMocTb opraHM3aLMOHHOro pa3BUTUA

EovHoro B3rmaga  Ha npouecc pasBuUTUA  couumarnbHO-
9KOHOMWYECKNX CUCTEM Cpeau YYeHbIX-OKOHOMWUCTOB U YyrpaBsrieH-
LeB-NpaKkTUKOB He cyulecTtByeT. [10 HegaBHeEro BpeMeHW OTe4ecT-
BEeHHas nayka onupanacb Ha NUHEWHbIN Noaxod K passutuio. Emy
COOTBETCTBOBAIIN TakMe MNOHATUA, KaK MoCTynaTernbHbIN nporpecc,
nraHoMepHoe HapalBaHue MpPoOn3BOACTBEHHOIO MOTEHUMana,
CTabunbHOCTb 9KOHOMMYECKOro pocta. B 3aTux noHATMSX oTpaa-
NoCb M 3aKpennanocb NOHMMaHWe YCTOMYMBOCTU, JIMHEMHOCTU, He-
NpepbIBHOCTM NpoLiecca pasBuTus, nogyepkmBancs ero no3nTUBHbLIN
xapakTep. Npn aTOM CKayku, KpM3nUCkl, nepexobl, TpaHcopmaumm
coumanbHbIX CUCTEM paccMaTpuBanucb NUWb Kak crieacTBne aHTa-
FOHUCTUYECKNX NPOTUBOPEYNI. [JOCTUXKEHUS COBPEMEHHON HayKu (B
YaCTHOCTW, CUHEepreTuku, TEeopun KaTacTpod)) CBUAOETENbLCTBYIOT,
YTO HEPaBHOMEPHOCTb, AUCKPETHOCTb, LMKINYHOCTb, NPeoaorieHne
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KPUTUYECKUX CUTYyaLmn 9BNAOTCA BceobLien hopmon opraHmsaumnm
MaTtepuun. 3Ta 3aKOHOMEPHOCTb XapaKTepHa Kak ans aneMeHTapHbIX
YyacTuy, (B KBAHTOBOW Teopuu), Tak U Anga BbicLLeNn dOpMbl OpraHu-
3auun maTtepum - coumanbHoW. [lpouecc pasBUTUA couManbHbIX
CUCTEM CBSI3aH C HepaBHOBECMEM, KOHMNUKTAMKU, CKaYkaMu, Kpusn-
camu. OH xapakTepusyeTca Harnn4ynem CrioXKHOM B3anMOCBA3N MeX-
A4y YCTOMYMBOCTbBIO N HEYCTONYMBOCTBLIO. ABCOMNOTU3aLMS Kaxaom 13
HUX UMEEeT CBOM HeraTuMBHble NOCNEACTBUA N9 pa3BUTULA. «YCTOM-
YMBOCTb, [OBEAEHHas [0 CBOEro npegena, npekpawaet nwoboe
pa3suTtue. Yepecuyp crabunbHble pOpMbI - 3TO TYNUKOBbIE (POPMBbI,
9BOSIOLMSA KOTOPLIX NpekpawaeTcd. YpesmepHada agantaumsi CTosb
)Xe ornacHa Afisi COBepLUEeHCTBOBaHUS, Kak U HECNOCOBHOCTL K agan-
Tauum».

CoBpeMeHHble TeHAEeHL NN pa3BUTUA OpraHn3auumn

B npouecce cMeHbl COCTOAHMIN YCTOMYMBOCTU U HEYCTONYNBO-
CTW YyNOpA40YEHHOCTb CMEHAETCHA XaOTUYHOCTbIO. XaocC U ynopsago-
YEeHHOCTb - MOSNSAPHbIE COCTOSIHUA opraHu3auun. B mnx npotusono-
NOXHOCTU 3aroXeHO NpOoTMBOpeYne n, crnegoBaTeribHO, NpYyXuHA
ans passutna. OyeBuaHo, 4TO K Nobon coumnanbHOW opraHmsaumm
NPUMEHNM OOLLMIA NPUHLMIN CUHEPTUM - B NOBOI CIIOXHOW camMoop-
raHn3yrLencss HeIMHEeNHON CUCTEME OO0IMKHbI ObITb duccunamue-
Hble npouyecchbl, APYrMMN CrioBaMun - Heobxoanma onpeaeneHHas
O0nNs Xxaoca na MUKPOYPOBHE, KOTOPLIW uUrpaeT posib CUMbl, BbIBO-
AOSALLen opraHM3auuo B HOBOe COCTOSAHME.

JTobas coumanbHO-3KOHOMUYECKAs OpraHu3aumsi - 3TO CroX-
Haa cuctema. [oaTomMy HeobxooMMO rOBOPUTbL O KOMIMIEKCHOM
paseumuu. o kKoOMNNeKcHbIM passutnem dygem noHumMaTtb uene-
HanpaBneHHOe N perynupyemoe U3MeHEHWe TEeXHUYECKUX, IKOHO-
MUYECKUX, coumarnbHbIX N OpraHM3auMOHHbIX NapamMeTpoB. Bece yka-
3aHHble napamMeTpbl OpraHNWYeckn B3aMMOCBSA3a@Hbl, U BbloeneHue
NUWb OAHOMO U3 HUX BO MHOIOM YCIOBHO.

[nsi coBpeMeHHOro pasBuUTUA POCCUMACKOM IKOHOMWUKU Xapak-
TepHbl cneundunyeckne ocobeHHOCTH, 0BYCrOBMEHHbIE NEPEXOLOM
OT aAMUHUCTPATUBHO-KOMaHAHOW CUCTEMBI K PbIHOYHOW 3KOHOMMUKE.
OpgHon 13 rnaBHbIX OCOBEHHOCTEN Pa3BUTUS SBASIOTCSA anbTepHa-
TUBHOCTb U HEONpeaeneHHOCTb.

AnbTepHaTUBHbIN XapakTep pa3BuUTUSA NEPEXOLHON 3KOHOMUKMU
o0ycrnoBneH TeM, YTO camM NepPeEXoAHbI NPoLEeCcC Ha4YMHaeTCs B CBA-
31 C npekpawleHMeM CyLeCTBOBaHNA («CNOMOM») MPEeXHEN cucte-
Mbl N YTO B 3TOM («BHECUCTEMHOMY») COCTOSIHMM PEe3KO BO3pacTaeT
HeornpeaeneHHoCTb NyTEN BbIXO4a U3 Hero, BerMKO YNCNOo BapuaH-
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TOB (popMupoBaHNA HOBOW cuCTEMbl. KOHEYHO, anbTepHaATUBHOCTb
UMeeT onpedenieHHble rpaHulbl, BbiTEKaloWmMe, npexae BCero m3
Xapakrtepa «OocTaTO4YHOro matepuarna» (MCXOOQHOro COCTOSHUS ne-
pexogHoro npowecca), 0gHako U B 9TUX rpaHuuax BO3MOXHbI pas-
Hble TPAeKToOpMnN PasBUTKUA.

[[MaBHLIM CBOMCTBOM OpraHu3auuu byayuiero, Kak nokasblBa-
OT MHOIOYMCINEHHbIE UCCNeaoBaHUA, ABNAETCS MMOKOCTb, NOCTOSAH-
HOoe npucrnocobreHne K OMHAMUYHOW OKpyXatowen cpege. JTO B
CBOIO o4yepenb NoTpebyeT NOCTOSAHHOWM BLICOKOW OTAauum nepcoHana,
pa3BuUTUA TBOPYECTBA, CaMOCTOSATENBbHOCTWN, AeMOoKpaTu3auuu
ynpaBneHus u T.n. OTcioga BbITEKAOT COBPEMEHHbIE TEHAEHLMM
pa3BUTUSA opraHusaumin, npegnonaratoLwime nosbileHne 3Ha4YMMOoCTH
Taknx CBOWCTB, Kak 6onbluasi rTMOKOCTb, NPUBEPXEHHOCTb UHAUBU-
aam, NpeuvMmyLLLECTBEHHOE UCMONb30BaHME KOMaHL, BblCOKasi BHYT-
PEHHSAS KOHKYPEHTOCMOCOBHOCTb.

[ns ycnewHoro npoBefeHNs OpraHM3auUoHHbIX U3MEHEHUN
(OWN) Heobxoauma HaUeneHHOCTb COTPYAHWKOB Ha camopasBUTUE.
OpueHTauus cybbekta na npoeccnoHanbHbIM POCT, KOHKYPEHLINIO
n pasHoobpasune esaTenbHOCTM NOBbIWAaeT UX OLEHKY MHHOBALUNA.

Ons dopmMupoBaHUS OTHOLIEHUSA K OpraHM3auuMOHHbIM U3Me-
HEHUAM BaXKeH (POKYC KOHTPONS: cpeau «MHHOBaATopoB» 6orbLue
WHTEPHAaroB, a cpean «KOHCepBaTOpPOB» - AKCcTepHarnos. [1pn aTom
«MHHOBATOPbI» CKIOHHbI BUAETb CBA3b CBOWMX ycunui Bonee c yc-
nexamun, Yem C Heygadyamu, U NOITOMY HEraTUBHbIN MHHOBALMOH-
HbIA ONbIT, CKOpee BCEro, He ByaeT AN HUX 3HaAYNM.

Teopusi 1 MeToa0NOrMA UHHOBATUKMU

MHHOBaTMKa N €e COBPEMEHHbLIE KOHUEeNuun 6asmpyrotcs Ha
3HaHUAX O AENOBbIX UMKNaxX, TEXHONOMMYECKUX yKnagax, MHHoOBaLK-
OHHbIX Mpoueccax N NOHATUAX XUSHEHHOrO LMKNa nNpoaykuuun, Tex-
HOMOrMn, HOBOBBEOEHWN, BKMOYas UEnbId psan opraHM3aunoHHO-
9KOHOMWYECKNX PELLUEHUN MPOU3BOACTBEHHOIO, KOMMEPYECKOro U
MHOro xapakTtepa. ba3oBble 3HaHUS MHHOBATUKN 3(PAEKTUBHO NpU-
MEHSIOTCA B MpaKTUKe ynpaBreHuss MHHoBauusamu. [Mpaktnyeckas
3HAYMMOCTb 3HaHWI OCHOB WMHHOBATUKM 3aKIt04aeTCcst B BO3MOXHO-
CTW NpeaBuaeTb HanpaBfeHUs U XapaKTePUCTUKU pPas3BUTUS LIMBU-
nn3aumm ¢ Tem, 4YTobbl paspabartbiBaTb 0OOCHOBaHHbIE TEXHU4YeE-
CKME N OenoBble CTpaTermm Ha BCEX YPOBHSAX NPUHATUS ynpaBlieH-
YECKUX peLUeHui, oKasbiBaTb BNUsiHNE HA U3MeHeHunsa B hasax ge-
NOBbIX LMKIMNOB N KOMMEHCMPOBATb MOCNEeACTBUA NepuodoB cnaga
Nnpon3BOACTBa, COAENCTBOBATbL NOABEMY OENOBON aKTUBHOCTM.
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[MoaBneHne Teopun WMHHOBATUKM OOYCIrIOBNEHO BCEM XOAOM
NCTOPUYECKOro pasBnTUS 0OLLECTBEHHOIO NPoOn3BoaCcTBa, 0COOEHHO
B nepuog ero nHayctpuanmnsaumm. CmeHsiowmneca dasbl OXuBre-
HUS NMPOM3BOACTBA, NoAbEMA, Kpu3uca nepenpounsBoacTBa, nepe-
XOOSLWeEro B ctaguio Aenpeccumn, ctanu BOCNPUHMMATBLCA Kak Hekue
3aKOHOMEPHOCTU (PYHKUMOHUPOBAHUSA KanuTasna n HEKOTOPOE CBOU-
CTBO, Mpucyliee 3KOHOMMKE MallMHHOro npousBoacTea. B ceoto
oyepedb rocygapCTBEHHO-MOHOMOSIMCTUYECKUA NYTb  pPa3BUTUA
NPOMbILLNIEHHOCTU C XECTKOM CUCTEMOW MnaHMpOBaHUS WU pacrpe-
aeneHna nopoans B M3BECTHOW Mepe HageXabl Ha YCTOMYMBOCTb
TEMNoOB uHAycTpuanusauuun. Ona atoro 6biM co3gaHbl MOHOMPO-
OYKTOBbIE MPeanpUATUA-TUraHTbl, KOTOpble BO MHOIOM MOBTOPSASU
HegoCTaTKn PYHKLUNMOHMPOBaHMUS KPYNHOro Kanutana.

OKOHOMUCTLI NepBon nonoBuHbl XIX B. obpalianyu BHUMaHne
Ha npouecchbl KonedaTenbHOro xapakrepa OnuUTenbHOCTbO B 7-11
NeT, N3BECTHbIE KaK MPOMbIWI/IeHHO-Kanumasaucmu4yeckue UUK-
nbl. ViccnegoBaB OOGLUMPHBIM CTaTUCTUYECKUW MaTepuarn, CBsi3aH-
HbIA C UMKINUYHOCTbIO YepeaoBaHUsl CMEHSAIOLLNXCS dda3 B NMPOMbILL-
NeHHOM npowussoacTee, pycckun akoHomucT H.[.KoHgpaTtbeB ycTa-
HoBMN B 1925 . cywlecTBOBaHWE ANWHHbIX BOSMH, Un 6osbwux
UUKI108 KOHBLOHKMYpPbI. B pesynbtate aToro nccrnegoBanus 6oino
onpefeneHo, YTo B OCHOBE AJSIMHHbLIX BOSTH (UITN LINMKNOB) MPOTAXKEH-
HocTbio B 40-60 neT HaxoguTcs CMEeHa NacCUBHOW YacTu Kanutana,
K KOTOPOW OTHOCATCHA 3[aHUA, COOPYXEHUHA, KOMMYHUKaLMn, nepe-
AaToyHble ycTpouctBa u T1.4. B cpegHve npomblfieHHbIE LMKIbI
NPOTSHXKEHHOCTLIO B 7-10 neT BXoAUT 3aMeHa akTUBHOW 4YacTu Kanu-
Tana B bopmMe CTaHOYHOro ob6opyaoBaHUS, TPAHCMOPTHLIX CPEeACTB
n T.n. KopoTkne BosnHbl B 3-3,5 roga pacrnpocTpaHsanmucb Ha pPbIHOY-
Hble KOHBIOHKTYPHbIE M3MEHEHUNSA MO OTHOLLUEHUKD K onpeeneHHbIM
BMgaM npoaykuum npombilinieHHocTu. [Ans obocHoBaHMA BbIBOOOB
KoHgpaTbeB nccnenoBan cratuctudeckne aaHHole AHrnuu, 'epma-
Huu, CLLUA 3a nepuog ¢ koHua XVIII B. (¢ Hayana NpPoOMbILLNEHHON
peBontoLMN U ANHAMUYHOIO pa3BUTUS CUCTEMbI XO3SMCTBOBaHMS). B
chepy cTtatucTudeckorn obpaboTkn AaHHbIX BOLLIM MHAEKCHI TOBap-
HbIX LlEH, KYpC PEHTbI N NPOLEHTa Ha KanuTan, AuHaMmuka 3apaboT-
HOM nnaTbl CENbCKOXO3ANCTBEHHbLIX W MPOMBbILUNIEHHbIX pabouymx,
00OpOT BHELLUHEN TOProBfW, a TakKe ApYyrne BaKHble 3KOHOMUYE-
CKMEe nokasaTenu, Bkni4yas notpebneHne yrns, nponsBoacTBO Yyry-
Ha u ctanu (puc. 11).

KoHapaTbeB BblAenun cywectBoBaHne Tpex 60mbLlmx LUKIoB
KOHBIOHKTYpbl 32 140-neTHUW nepuos NPOMBbILWSIEHHONO pPas3BUTUS
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MUPOBOW 3KOHOMMKMN: Ha 3TOT OTPE30K NpULLNOCh 2,5 BONbLINX LMK-
na. Ceoen Teopuen KoHapaTtbeB npenckasan «Benukywo penpec-
cunto» 30-x rr. XX B. YT0ObI BbISIBUTE H60MbLUME LMKbl KOHBIOHKTYPHbI,
KoHapaTbeB 0003Ha4YunT NPOMbILLIIEHHO-KanNnUTanucTuYeckne LnKIbl
Kak cpegHue UuKIbl NPOTSXKEHHOCTbIO B AEBATb feT. OTo Oblfio He-
obxoanmMo ons BblpaBHMBAHUS CTAaTUCTUYECKUX OAHHbIX, MOCKOSIbKY
racuno BnusiHne Marnbix UMKnoB ¢ 6onee KOpoTKMMM KonedaHmsmu B
3-3,5 ropa.

CnepoBaTenbHO, xapaktep dasbl 60MbLIOro Uukna He MoXeT
He OTPa3nTbCs Ha Xo4e cpeaHnX UMKNoB. Tak, ecnu HabnwgaTb no-
HmXaTenbHbIN Nepmnon OONbLIOrO LWKNAa, TO BCE MOBbIWATENbHbLIE
TEHAEHUMN cpeaHnX LMKNoB OyayT ocnabreHbl, a noHwxkaTerbHble
TeHgeHuun 6yayt ycunuBaTbCa oO6Len NOHMXKaTEeNbHOW BOSTHOM
OonbLIOro uukna.

g Mosawa- MMoreka- | Mopwa- Moswxa- | Moewnua- TMommwea-
51| Tearnaa TEALHAA | TeABMAR TEIBNAR | TeABMAR TeALHAA
2 | poana BOANA | BOAMA 2O | BOAMA DOAKA
=
2
z
-
=
e — - — —4-- - .
1785 1815 1845 1R70 1895 1920
| [Tttt (Y et BTORON 115000 it T DOTH 1K) i)

Puc. 11. QnuHHble BonHbl H. 1. KoHapaTbeBa

KpaTkne n cnabble nogbembl cpegHux LMKNoB ByayT conpo-
BOXOaTbCA AnuTenbHbiMM K Bonee rnyboknmn genpeccusmun. [a-
nee H. [0. KoHgpateeB npuwen K BbiBO4Y, YTO MOBblWaTeNbHad
BONIHA 6OMbLIOro Uukna ces3aHa ¢ OGHOBMEHNEM U pacLUMPEHMEM
OCHOBHbIX KanuTanbHbIX 6nar, ¢ pagukanbHbIMKU U3MEHEHUSIMU B
npoun3BoauTEnNbHbIX cunax obuectsa. Ha aToT npouecc Tpebytotcs
OrPOMHbIE 3anacbl kKanutana, B YaCTHOCTM Ha CMEHY ero nacCuBHoOm
YyacTu (3g4aHns, COOpPYXeHUs, KOMMYyHUKaumm n gp.). OTctoga Heob-
X0OUMO, 4YTOObI KpMBasi pocta Kanutana 6bina Bbllle KPUBOW TEKY-
LLIero WMHBECTMPOBaAHMUA Na 3aMeHy aKTUBHOW 4acTu KanuTana B
dopme cTtaHo4yHOro obopyaoBaHUA, TPAHCMOPTHLIX CPEACTB U T.1.
KoHueHTpauuu kanutana, no teopun H. . KoHgpaTtbeBa, cnocob-
CTBYIOT cucTeMa kpeauTa un poHgosasa bupxa [34].

KpvBasi TeMna HakonfeHus kanutana 3HauyuTeslbHO Bblle Ha
cTagun NnoHwxXaTenbHO-AENPECCUBHOM BOSHbI, TaK KakK KanuTasrbHble
BITOXKEHUSI CHMWXKAOTCA. OTO CO34aeT HaKOMUTESbHbLIE YCNOBUSA ONs
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oYyepeaHon MoBbIWATESNTbHOM CTagun BONbLUIOrO LMKNa 9KOHOMUYe-
CKOW KOHBHOHKTYPBbI.

B BonHoBon Teopuun H. [1. KoHopaTtbeBa aBCTPUNCKUIA IKOHO-
mucT Mosed A. LLymneTep, paboTasLumin B FapBapacKkoM YHUBEPCU-
TeTe CLUA, yBuaen BO3MOXHOCTb NPEOAOSIEHNS KPU3NCOB 1 CnagoB
B NPOMbILLSIEHHOM MPOM3BOACTBE 3a CYET MHHOBALMOHHOIO OBOHOB-
NeHus KanuTtana yepes TeXHUYecKne, opraHM3aunoHHbIE, SKOHOMMU-
yeckne u ynpaeneH4yeckne HoBoBBeAeHusa. OH paspabaTbiBaeT
npobnemy passBuUTuA, CTaBa B LIEHTP aHanu3a Te BHyTpeHHune dak-
TOpPbl, KOTOPbIE BbI3bIBAOT 3KOHOMUYECKOE pa3BuTue cuctemol. Ca-
Ma NnocTaHoBKa Npobriembl pa3sBuTus yxe obnagana HOBU3HOWN, No-
CKOJbKY B HEOKJTaCCMYEeCKOM TeOPUN paccMaTpuBasincb B OCHOBHOM
cTaTuyeckne 3agayu, rge Bce napameTpbl NPomn3BoACTBa, OOMeEHa,
pacnpegeneHna n notpebneHns ocraBanncb HeEM3MeHHbIMU: «Bce
aBwxeTcs no Kpyry». OH HasBan 3TO COCTOAHME XO3ANCTBEHHLIM
Kpyroobopotom. OgHako no3gHee OH OMpoBepr AaHHYyl MOAEsb,
onucaB gMHAMMKY CUCTEMbl Kak BOCMPOU3BOACTBO HA HOBOM Kaue-
CTBEHHOM YpOBHE, a caMoO pasBuTMe ynogobun cnupaneBugHoOMY
OBWXEHMIO.

LUymneTep npeonoxun Tpyu pasHoOBUOHOCTU UUKIOB. llepebiu
Yukn 6bin cBA3aH C NPOMBbILUNEHHLIM NEPEBOPOTOM, Ha4yano KOTO-
POMY MOSIOXKMAO PasBUTME MPOMbILLSIEHHOCTM B BenukobputaHuu.
Bmopou yukn coBnasn C NnosiBfieHMeM >XenesHblX 4opOor, MallUHO-
CTpoeHud, napoxonosB n npogosrmkmnca go 90-x rr. XIX B. Tpemuu
yukn 6bin cBs3aH C MPUMEHEHMEM B MPOMBbILLUNIEHHOCTN 3MIEKTPO-
9Hepruu, n3obpeTeHnem aBuratensa BHyTPEHHEro cropaHusi, passu-
TMEM XUMNYECKOW MPOMBILLITEHHOCTMW.

Nccnenysa skoHOMUYeckne naMmeHeHus B paktopax npousBoa-
ctBa, llymneTtep npeanoxun cxemaTUYECKyr) KapTUHY CIOXHOM
yuknu4yeckol modesiu. TONYOK pas3BUTUIO SAKOT HE TOSbKO BHELU-
HUe pakTopbl, HO U BHYTPEHHNE, KOTOPble «B3pbIBAlOT» paBHOBECHE
PbIHOYHON CUCTEMbI (XO3AMCTBEHHOrO KpyroobopoTa) W3HYTpW.
OTUMKN BHYTPEHHUMN (PaKTOpaMn CTAHOBSATCA HOBble MPOM3BOACT-
BEHHble KOMOWHaUMK, KOTOpble M onpeaensawT ANHaAMUYEecKne us-
MEHEHUS1 B SKOHOMMKE. [lpMHUMNManNbHO HOBbIMM KOMOMHaLMSAMMK
drakTopoB npoussoacTea LLlymnetepom HasBaHbl:

- CO3aHMe HOBOro nNpoaykra (npeasioXXeHmne HOBOW yCnyrin);

- UCMONb30BaHME HOBOW TEXHUKM U TEXHOMOMMU NPOU3BOACT-
BQ;

- UICMOSb30BaHME HOBOW OpraHMs3auum Npon3BoACTBa;

- OTKPbITUE HOBbIX PbIHKOB CObITA;
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- OCBOEHWNE HOBbIX MCTOYHUKOB CbIPbSA N PECYPCOB.

HoBble kOMBMHaUMKM PaKkTOPOB NPOM3BOACTBA MOSYYUNU Ha-
3BaHMe WHHoBauuwn (HosoBBedeHun). 1o TepmuHonornmn LymneTe-
pa, «MHHOBauusa» (aHrn. inn-vati-n - HOBOE Hay4HO-TEXHUYECKOE
OOCTWXEHNEe, HOBOBBELEHNE KaK pe3ynbTaT BBEAEHUS HOBLUECTBA)
He ABMSETCS CMHOHMMOM CIioBa «M300peTeHme», MOCKOMbKY npea-
npUHMMaTENbCKaa AOeATeNbHOCTb CBA3aHa C MNPUMEHEHWEM YXe
NMEILLMXCHA CPeacTB, a He co3aHMeM HOoBbIX. MIHHOBauna o3Hava-
€T MpaKTU4YeCcKOoe OCBOEHME W KOMMepuuanu3auuio pesynbTaToB
HaY4YHO-TEXHNYECKON AeATENbHOCTN.

HoBble KoMBuHauMm dakTopoB NPOU3BOACTBA, UM HOBOBBE-
OeHns (MHHoBauuu), no Teopun LlymneTtepa, npeacrasnsaoT cobou
BCEro Nub «MepTBble BO3MOXHOCTU» (noTeHumarn). Heobxoguma
OONOMHUTENbHAs UHHOBaUUOHHasi akmueHocmb, npobusatoLlas
aopory HoBomy. Takon aktmsHom courypown Llymnetep cuutan uH-
Hoeamopa-npednpuHumamersnsi (aHmpenpeHepa). OH NpoOTUBO-
nocTaBui MppaunoHanbHy0 WHHOBAUMOHHYK OeATENbHOCTb npea-
NPUHMMATENS B YCIOBUAX pUCKa U HeonpeaesieHHOCTN paunoHanb-
HOM TPaAWUUMOHHOW OEeATEeNbHOCTM OU3HEeCMeHa-KoOMMepcaHTa WU
ynpasnswowero (MeHegxepa) B CTabUbHbIX YCITOBUAX.

HoBoBBeaeHNA, peanu3yemble B pasHble CPOKW, MPUBOAAT K
Pas3nnYHbIM M3MEHEHUAM, MPOSABIIEHNA KOTOPbIX YCNOXHAKTCA Ha
dooHe KpymHOro aKOHOMMYeckoro noavema. LLymnetep yumnTbiBas
OLHOBPEMEHHO HECKOSIbKO CUHXPOHHbIX ABWXEHUW U co3fan meo-
PUO MynbMUYUKAUYHOCMU. [ANVHHbIE UUKMbl UMEKT nepuog 55
net (6onbwmne BonHbl H. [1. KoHapaTbeBa). B cpegHune umknbl (10
neT) BXOAUT 3aMeHa aKTUBHOW YacTu Kanutana B OpMe CTaHOYHO-
ro obopyaoBaHus, TPAHCNOPTHbLIX cpeacTB U aAp. KopoTkue umknbl
NPOLOIIKNTENBHOCTLIO B 2 roga 4 mecsdua pacnpoctpaHeHsbl LLym-
neTepoM Ha PbIHOYHbIE KOHBIOHKTYPHbIE N3MEHEHUSA NO OTHOLLEHUIO
K onpenesieHHbIM Buaam npoaykumm.

MHBeCTMpoBaHMe BbICTYNaeT Kak HeoTbeMiemMasi YacTb MHHO-
BaLMOHHOW fedatenbHocTU. baHkn, no Teopun LlymneTtepa, aBnsawoT-
csl ocobbiM (beHOMEHOM pPa3BUTUS, TaK Kak OHM BblgatoT MOSIHOMO-
YN Ha OCYLLECTBIIEHNE HOBbIX MPOM3BOACTBEHHbLIX KOMBMHaumi. Mo
MHeHuo LLlymneTepa, nMeHHO pa3nT He (a He KpyroobopoT KanuTa-
na) HyXXgaeTcs B KpeguTe.

HoBoBBeaeHNA, co3atolime MOHOMOMMI0 HOBOro ToBapa, OT-
nuyarowyrca oT TpaguuMoHHOM POPMbl 3aCTOMHOM MOHOMOSNN, -
9TO CTepXeHb KOHKYPEHLMN HOBOro TWUHA, KOTOPYHD MOXHO Has3BaTb
adpdpekTnBHOM MoHononmen. OHa 6onee AenCTBEHHA, YEM LieHOBas
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KOHKypeHuus. LLlymneTep HasBan Takon TUM KOHKYpeHun agbghek-
MmueHoU KOHKypeHuyueu. Bo3HnKaeT BO3MOXHOCTb MpPeononeHns
KPU3MCOB M crnaga B MPOMbILLIIEHHOM NPOU3BOLCTBE 3a CYET UHHO-
BaLUMOHHOro OOHOBNEHMA  KanuTana nocpeacTBOM  Hay4yHO-
TEXHUYECKNX, TEXHONOMMYECKNX, OpraHM3auMOHHO-9KOHOMUYECKUX U
ynpaBneH4YeCcKnx HOBOBBEAEHUN.

[MpnbbiNb B AMHAMUYECKOM MOOENN 3KOHOMUYECKOro pasBu-
™Ma LlymneTtepa BbICTynaeT Kak Bo3HarpaxaeHue 3a npeanpuHuma-
TENbCKY0 OEeATENbHOCTb, 3a OTKPbITUE U peann3auntd HOBbIX KOM-
OvHaumn pakTopoB MPOU3BOACTBA, 3a BOMSOLWLEHNE paHee Heus-
BECTHbIX, HOBbIX PbIHOYHbLIX BO3MOXXHOCTEN B BUAE HOBLIX TOBAPOB,
yCryr, TEXHOSOrMn 1 T.4. 3Ta NpUObISb HOCUT BPEMEHHLIN XapakTep
N NCYe3aeT, KaK TONbKO HOBaTOpCcKasi popma Npou3BoacTBa npe-
BpallaeTcs B TpaauLMOHHYHO, MOBTOPSIOLLYIOCA OAeATeNbHOCTL [68].

Hemeuknn yyeHbin-akoHoMuCT . MeHW pasgenun Bce HOBO-
BBeAEHUS1 Ha 6a3ucHble (bopmupyolmne HOBble OTpacnu U npo-
deccun) n ynyqwaroujue (TEXHNYECKME YCOBEPLUEHCTBOBAHUS B
CNOXMBLUMXCA OTpacnax), nosiBNalWMecs B Xo4e MNpaKTU4eCKon
peanusaumm Tex HOBbIX BO3MOXXHOCTEW, KOTOPble 3aKknagblBaloTcd
6a3ncHbiMM HOoBOBBeAeHUAMKU. MeHwWw nokasarn, Yto BHeapeHue Oa-
3MCHbIX HOBOBBEAEHWI MNPOMCXOOUT HepaBHOMEpPHO, 6onblias nx
4yacTb KOHLEHTpupyeTcs B dhale denpeccuu ANWNHHOW BOJIHbI CO-
rMacHO ero meopuu MexHOJI02U4eCKO20 rnama - Hen3beXHoro
nepepbiBa, HEOOXOANMOro And HAKOMNMEHUS U OCMbICIIEHUSA HOBbIX
3HaHun. CTpeMsiCb HaNTK BbIXod M3 hasbl 4eNpeccun, aHTpenpeHe-
pbl HAXOOAT BCE HOBblE M HOBbIE paauKasbHble MHHOBaLMK U Npea-
naratot ux obwectsy. Npu3HaHHbIE NHHOBALMKN COCTaBASAOT OCHOBY
9KOHOMMYECKOro pocTta, npeanpuHuMaTenu akcnayaTupyrT UX Mo-
TeHuuan, CTUMyrnbl MHHOBALMOHHOW aKTUBHOCTU CHUXAKTCHA, MHHO-
BaLUMOHHasa OeATeNnbHOCTb pa3BMBAETCHA MeHee akTuBHO. B nocne-
aylwmnx dgasax ¢ pacnpocTpaHeHnem 6a3nCHbIX HOBOBBEAEHWM
NPOUCXOOUT «LUTOPM YIyyllaloLWmMX HOBOBBEOEHUNY, KOTOPbIA 3a-
BeEpLUAeTCs BHEOPEHMEM, TaK Ha3blBaeMblX rnnceesdoHoeoeeedeHUll
B (pase cnaga. B aton dase TpagMUMOHHLIE HanpaBneHns pasBu-
TS UMBUNU3aALMM OKa3blBaOTCS MCYEpPnaHHbIMKW, COOTBETCTBYIOLLNE
NoTpebHOCTUN - HaCbIWEHHbIMK, criaberwmn cNnpoc NoaaepXKMBaeT-
Csl pa3HOOOpa3HbIMU HE3HAYUTENBbHBIMU U3MEHEHUSIMK, YNydLlato-
LLUUMMU B OCHOBHOM BHELUHWA BUAO uU3genun u cosgarowmmim BUAMU-
MOCTb HOBU3HBbI.

HepaBHOMEPHOCTb MHHOBALMOHHOM aKTUBHOCTM MeHWw 06b-
SICHAN Takke 0COBEHHOCTAMM (PYHKLUMOHUPOBAHUS PbIHOYHOW 3KO-
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HOMUWKW. B COOTBETCTBMM C ero Teopmen HoBasi BOfTHA BO3HMKaET Ha
OCHOBe My4YKa UHHOeauulu, Torfa Kak edVHW4YHble pagukasibHble
HOBOBBEEHUSA He NPUBOASAT K rNMyOOKUM N3MEHEHUNSIM B 9KOHOMMUKE.
OpureHTUpysCb Ha TekyLlyto NpubbiSib, PYKOBOAUTENN YNyCKalT U3
BUOY [OOMrOCPOYHbIE anbTepHaTUBbl TeXHUYecKoro passutus. K
BHEOPEHMIO pafuKanbHbIX HOBLLUECTB OHM MPUCTYNaKT NUWb noAa
OaBNeHMeM peskoro nageHuns 3pgeKTMBHOCTU KanuTanbHbIX BrO-
XEHUN B TPagMLUMOHHbIX HanpaBneHusX, Korga y>xe HakonseHbl 3Ha-
YnTesibHble M36bITOYHbIE MOLLUHOCTM (MX Hado MCMNosib3oBaTb) U
WMHbIMK criocobamn Henb3s n3dexaTtb rnyoboKOW 3aTsKHOW Aenpec-
cun. B dase genpeccun BHegpeHne 6a3ncHbIX HOBOBBEOEHUI OKa-
3blBaeTCs €QUHCTBEHHOW BO3MOXHOCTLIO NMPUBbINBHOMO MHBECTUPO-
BaHuA. Taknm obpasom, «HOBOBBefeHMe npeofonesaeT Aenpec-
cuoy». OOHaKO MHHOBALMOHHAA OeATENbHOCTb aKTUBU3NPYETCHA TO-
roa, Korga yxe He ygaeTtcs npefoTBpatutb 6onbline notepu B pe-
3ynbTate MaccoBoro obecueHeHus kanutana n ksanuukaumm kaa-
poB [45].

Pag vccnepoBaTene B 3KOHOMUYECKOW TEOPUN MHHOBATUKK
NPUAEPXMBAOTCA MPOTMBOMOSIOXKHOM TOYKM 3peHus. Tak, aHrnum-
CKnin 9kOHOMUCT K. PpuM3aH cumuTan, YTo Aenpeccusi 3KOHOMUKK OT-
puuaTtenbHO BIIMSET HA MHHOBALMOHHYK aKTUBHOCTb, @ BHeLpeHne
BGa3ncHbIX MHHOBaUMIN NpouUCXoauT He B dhase genpeccun, a B ase
o)KueJsieHusi JnMHHOM BoSHbl. CornacHo aTomy noaxody, nossne-
HWe Kr1acmepa (ny4Yka) HOBOBBEOEHUI TEXHONOIMMYECKH onpeaene-
HO BHEpPEHNEM COMNpsiXKeHHbIX 6a3NCHbIX HOBOBBELEHWN.

CHavana pagukarnbHble HOBOBBELEHUSA-NPOAYKTbI (hOPMUPYIOT
ObicTpopacTywne (HoBble) oOTpacnu, SABASKOWMECA HOCUTENSMU
BOJIHbl, YTO COOTBETCTBYET KracTtepamM HOBOBBeAEHW B nepuos
nogbema. Ha 6onee no3gHUx ctaguax OAMHHOW BOSHbI B pe3yribTa-
Te [AaBrieHNsa crnpoca, BO3HUKAKLLEro no Mepe pas3BuUTUA HOBbIX OT-
pacnen, Knactepbl TEXHONOMMYECKUX N NPOAYKTOBLIX HOBOBBEAEHUN
BHepAOTCA B CTapbIX OTpacnsx.

Bo Bpemsa dhasbl genpeccumn yBenuunBaeTcs coumaribHoe Ha-
NpskKeHne, ero CHATMe TpebyeT pasHOro poga WU3MEHEHWN, BREKy-
LLIMX OpraHn3aumMoOHHbIE MHHOBALMK, KOTOPbIE CO3AaloT YCIOBUA NN
N3MEHEHNA TEXHONOMMYeCcKon CTPYKTYpPbl 3SKOHOMWKKW, CO34aBas
NpeanochbifikKn ANs LMPOKOr0O OCBOEHUS TEXHUYECKUX HOBOBBEE-
HURA. MO3TOMY «LUTOPM HOBOBBEAEHUN» OOSMKEH CyYNTbCSA BO Bpe-
MS OXueJsieHus1 N pocma. [JaHHasa KoHuenuus nosiydurna HasBa-
HWe eunome3sbl 0 QaeJieHUuU crnpoca CO CTOPOHbl HOBbIX OTpac-
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nen. B cooTBeTCTBMN C 9TOM MTMNOTE30W OENPECCUA CKOpee noaas-
naeTt BHeApeHWe HOBOBBEAEHUN, YeM NHULNMpPYeT ux [64].

IMNUpUYecKne unccrnegoBaHmsa U ctaTUCTUYECcKas nNpoBepka
rmnoTe3 O Knacrepmsauum HOBOBBEOEHUN B (hpase genpeccum u B
dase nogbemMa noaTBepaunu Hanuyme oboux knactepoB. OObAC-
HeHWe 3TOMY (peHOMeHy fan Yy4yeHbIN-9aKOHOMUCT A. KnanHKHexT.
OH nokasan OTHOCUTENbHOCTb HM3KOW CKIIOHHOCTW npeanpuHuMa-
TENeN K PUCKY U UX HEXenaHne (PpuHaHCUMpoBaTb PUCKOBaHHbIE NPO-
eKTbl BO BpeMsl aenpeccun. Bo Bpems genpeccun ctpaTernsi Mak-
cuMmsaumm NpubbINn CMeHsIeTcs cTpaTermnen MMHUMM3aumn noTepb
N MUHMMM3AUUKM HeonpeaeneHHocTn. BcneacrtBue wvcyepnaHug
BO3MOXHOCTEN Yry4yLllalLwWwmnx HOBOBBEAEHUN B TpaLULUMOHHBIX Ha-
npaBneHnsX TEXHUKM MEHEee PUCKOBAHHbIMWU OKa3biBalTCA paau-
KarnbHble NPOAYKTOBble HOBOBBeAEHMUS. [NMHHOBOMHOBLIA NOABLEM
BnaronpuaTteH onsa ynydwaroLwmx U TEXHOMNOMMYECKNX, a He nNpoayk-
TOBbIX HOBOBBEEHMUN.

Pa3BunTbIn MapKETUHI MNO3BONSIET ONPeaenuTb OonTuMaribHoe
BpeMs BblBOJA Ha PbIHOK HOBOro NMpoAaykTa, Korga TpaauUMOHHbIE
PbIHKN NMepenosiHeHbl, a To4yka Hanbornee rnybokoro cnaga cnpoca
yXe npeopgorneHa. Noatomy genpeccusi okasbiBaeTca Graronpunar-
HbIM NMepuoaoM Ansa BHeapeHusi 6a3oBbix HOBoBBeaeHU. VIx dudb-
¢y3uss B (pase OXMBMNEHUS COMNPOBOXOAETCA «LWTOPMOM [OMNOos-
HAKLWMX HOBOBBeAeHUn». [1pn 3TOM NpPOLYKTOBblE HOBOBBEAEHUS
OCYLLECTBMAITCH, KaK NpaBuro, B HOBbIX OTpacsisiX, B TO BPeEMSA Kak
B CTapblX MPOMUCXOOAT B OCHOBHOM TEXHOMNOrnM4yeckne HoBOBBene-
HUA.

A. KnaHkHexT pasgenun HoOBOBBeAeHUSI HA 6a3ucHble 1 0o-
nonHsowue. K nepebiM OTHOCATCA HOBOBBELEHMUSA, KOTOpble YT-
BEPXXOAKT HOBOE HarnpaBneHne TEXHWUKU, B TO BPEMSI KaK BTOpble
BO3HMKAIOT B paMKax CYLLECTBYIOLWLEro HanpaBsneHns TexXHUKN. B 1o
Xe BpeMs MMeeTcAa HECOMHEHHas CBA3b MeXay HOBOBBEOEHUSMMU
paccmaTpmMBaeMblX TUMNOB: BOMHA ©a3nCHbIX HOBOBBEOAEHUIN MOPOX-
AaeT nocneayroLyto BOMHY AOMNOSHALWNX. 3Ta B3aUMOCBA3b 00Y-
CMOBNMBAeT [OEWCcTBME TaK Ha3blBAEMOro UHHOBaUUOHHO20
MyJsibmurnsiukamopa, CBS3blBalOLWEro MHBECTULUMUW B YCMNeLlHble
HOBOBBEEHUS C yBENMYEHMEM COBOKYMNHOro cripoca. MInBectuumn B
6asncHble HoBOBBEAEHMST 06yCNOBNMBAOT POCT NPOU3BOACTBA, WH-
AyUMPYIOLWKWIA NOABIEHNE BTOPUYHBIX YNyYllaloWwmx HOBOBBEAEHUN,
3aMellarowmx ycrapeslune TexHornornu. BHeapeHune BTOPUYHbLIX
HOBOBBEEHUI COMPOBOXAAETCA HOBbIMU MHBECTULUSMU, CTUMYIIN-
pyloWMMN  JanbHEMWn pocT npousBoacTea. VIHHOBAUMOHHLIN
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MYIbTUNINKATOP OKasblBaeT MOLHOE BO34EeNCTBME Ha POCT Npouns-
BOACTBA, BbIBOOAA 3KOHOMMUKY W3 COCTOSAHUA Aernpeccun B CTaauio
aonroBpemMeHHoro nogbema [31].

B coBpeMeHHOM KOHUEenuuu XU3HEHHbIN LMKIT TexXHosiornye-
CKOro yknaga umeet Tpu ¢oasbl pas3BuUTUS U ornpeaenseTca nepuvo-
oM BpemeHu okorno 100 net. lMepeasi ¢gha3za npuxoamTca Ha €ro
3apoXadeHne N CTaHOBMEHME B 3KOHOMUKE MpenLlecTBYWero Tex-
HOSIOrMyeckoro ykrnaga. Bmopasi ¢phaza cBsizaHa CO CTPYKTYPHOW
NepecTpoONKON SKOHOMUKM Ha Base HOBOW TEXHOMNOrMM NPOuU3BOACT-
Ba WU COOTBETCTBYET nepuoay OOMUHMPOBAHUA HOBOIO TEXHOMOIM-
4YecKoro yknaga B Tte4yeHue npumepHo 50 net. Tpembsi ¢ghasa npu-
XOOUTCSH Ha OTMUpPaHMe yCTapeBarLLero TEXHOOrM4Yeckoro yknaaa.

B obuien xapakrepncTtnke TEXHOMNOMMYECKNX YKNagoB NPUHATO
BblAENATb Nepuoabl UX OOMUHUPOBAHUA, A4PO TEXHOSIOMMYECKOro
yknaga (Begywme v MNporpeccuMBHble OTpacnu MNPOMbILLIEHHOCTH,
TexHonorum obpabaTtbiBatoLen NPOMbILLNEHHOCTU, NMPOrPeCcCmBHbIE
MaTtepuanbl, pa3BuTMe TpaHCnopTa WU 3HEPreTUKK), KIoYeBOW €ro
doakTop 1 dhopmMmupyroLLeeca 94p0 HOBOro TEXHONOMMYecKoro ykna-
aa.

TexHonorndeckn pasBuTble CTpaHbl B HACTOsLlee BpeMs ak-
TMBHO NepexoasaT OT MATOro K LWeCTOMY TEXHOSOrM4yeckomy yknaay,
B OCHOBE KOTOPOro NEeXUT NOCTUHOYCTPUanbHOE HENPOMBbILWITEHHOE
npousBoACTBO. B TO e Bpems no npogykuum 4eTBepToro 1 NAToro
TEXHOMNOMMYeCcKnX yKnagoB OCYLLEeCTBNAeTCAa Moandukaumsa Bbinyc-
KaeMblX Mogernen (Hanpumep, aBToModunen n KOMNbIOTEPHON TEX-
HWKW), Yero BMOSIHE OOCTAaTOMHO KaK Anisi obecnevyeHnsa nnatexe-
CMocoBHOro crnpoca B CBOUX CTpaHax, Tak N ANg yaep»XaHust pbIHOY-
HbIX HULL 33 pybexom.

CerogHs B Poccun napannefnbHO CyLWecTBYHT HEeCKONbKO
TEXHOSTOrMYeCcKNx Yyknagos: Havboree AWHAMWYHO pa3BUBAOTCS
CblpbeBbIE OTPACNN MPOMbILLIIEHHOCTU, YTO COOTBETCTBYET nepuoay
OOMUHUPOBAHUSA TPETLEro TEXHOMNOMMYECKOro yknaga. B 060poHHbIX
oTpacndax pasBMBalOTCA TEXHOSIOMMKU, COOTBETCTBYHOLLNE YETBEPTO-
MY M NATOMY TEXHOSIOrMYECKUM yKnagam. B psige coBpeMeEHHbIX MH-
HOBALMOHHbLIX OpraHu3auuMn poxgaeTcs LUEeCTOM TEXHOJSIOrMYeCKnm
yKnag: cosfaHue WCKYCCTBEHHOro WHTennekra, TexXHOonorndyeckue
npoueccbl Ha OcHoBe BMounHxeHepunm n BUOTEXHONOINMK, HaAHOTEX-
HOMOMMKM N CO3aHNe HOBbIX KOHCTPYKLMOHHbIX MaTepuanos

PacnpocTtpaHeHne npoueccoB HOBOBBEAEHUN B AESIOBbIX LINK-
nax Hay4yHO-TeXHUYEeCKOW, NPOV3BOLCTBEHHOM U OpraHM3auuOHHO-
9KOHOMWYECKOWN AeATenbHOCTU, BKIYaa cdpepy okasaHus YCnyr,
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NPUHATO HasblBaTb Auddy3men nHHosauu. Hanbonee TMNMYHbIMU
ansa anddy3HbIX NPOLECCOB SABMSAKTCA TEXHOMOrM4Yeckne MHHoBa-
LMW, KOTOPbIE BO3MOXHO MHOIOKpaTHO MOBTOPSATb Ha pPasfnYHbIX
obbekTax. XapakTepUCTUKMU MHHOBALMOHHbBIX TEXHOMOMI OCTalTCA
HEM3MEHHbIMU, MHBECTOP NPOrHO3UPYeT 3KOHOMUYECKME pesyribTa-
Tbl HOBOBBEAEHUS, CHMKAETCS PUCK MHBECTMLUKW, NOBLILLAETCS WH-
BECTULMOHHAs npuBreKkaTenbHOCTb MHHOBaLMNA.

[oMUHMpPOBaAHME HOBOrO TEXHOSIOrMYECKOro yKnaga B 9KOHO-
MUKE, KaK npaBuno, NPUBOAUT K MOCTEMNEHHOMY CHWKEHWUIO MNpU-
ObINbHOCTN NPOM3BOACTBA NPOAYKLUMM M OKasaHus yCryr B npealue-
CTBYIOLLEM YKIage.

B TecHon B3anMmoCBS3M CO CMEHOW (pa3 B XXU3HEHHOM LMKNe
TEXHOMOMMYeCcKoro ykrnaga B COBPEMEHHOW KOHUEMUUN MHHOBATUKU
NPUHATO pasnuyaTb HoeoeeedeHUSs-NMPOodyKmMbl, HO8088€0eHUsl-
npoyeccbl 1 Modugukayuro npodykmoe. HenocpeacTBEHHO HO-
BOBBELEHUNA-NPOAYKTbI cUUTaOTCA nepBuYHbIMU. OHM NOSABASIOTCS
B Hedpax 3KOHOMWKM MNpedLllecTBYOLWEro TEXHOMOMMYEeCcKoro ykna-
aa. Camo no cebe nosiBnNeHWe HeopaMHapPHbLIX HOBOBBEOEHWUN-
NpOAYKTOB O3Ha4yaeT a3y 3apOXXAEeHUA HOBOrO TEXHOMOMMYECKOro
yknaga. OgHako ero MeaneHHoe pasBuMTME Ha onpenenieHHoOM OT-
pe3ke BpeMEHN OOBbACHAETCS MOHOMOSIbHLIM MOMOXEHNEM OTAENb-
HbIX OpraHmsauun, KoTopble NepBbiMKM NPUMEHUIN HOBOBBEAEHUS-
npoaykTbl. OHM ycnewHo pa3BuBaloTCH, O0OMBasCb BbICOKOW npu-
ObInn, Tak Kak HaxXo4ATCcs Nog 3awMTon 3aKkoHOB 00 uHmesiiekmy-
anbHoU cobcmeeHHOCMU.

OAaHako MOHOMOMbHOE MOMOXEHNE HA TOBAPHOM PbIHKE MOXET
HEOXWOAHHO 3aKOHYMTLCA M3-3a KOHKYPEHUMW OpYyrux TOBaponpo-
n3BoamnTenen, Kotopble ByayT CTpeMUTbCS NpomsBecTn Bonee co-
BepLeHHbIn  HOBOBBeAeHMe-NpoaykT. [loatomy  opraHusaums-
MOHOMONUCT B nepuoa crtabunusaumm npousBoACTBa HOBOrO MNpo-
OYKTa, HE OOXMAOAsICb, MOKa NOSIBATCA KOHKYPEHTbI, CBOEBPEMEHHO
npucTynaeT K npogaxe IMUEH3UN Ha TEXHOSOorm NPou3BOACTBA
CBOMX u3genun. B pesynbTate NpoucxoguT pacnpocTpaHeHue Ho-
BOBBEAEHNN-NPOLIECCOB, COMNPOBOXOAaeMOe MacCOBbLIM nepepac-
npegeneHnemMm KanutanoB B TEXHOMOMMYECKME LIeNn HOBOrO ykraga
B obwecTBeHHOM npon3BoacTee. [JoMUHMPYLOLLEE MOSTIOXKEHNE HO-
BOr0 TEXHOSIOrMYECKOro yknaga npuBoauT K MOCTENEeHHOMY naje-
HUIO NPMOBINBHOCTM NPOM3BOACTBA B NPEeALLECTBYHOLLEM YKnaje.

B cBolo ouyepenb opraHudauusi, Kotopasi npogana fmueH3uto,
nony4yaetr B WUTOre AOMNOMHUTENbHbIE CpeacTBa AN NPOBEAEHUS
UHHOBAUUOHHOU dessmeJsibHOCMu o CO3[4aHul0 HOBOM U Oonee
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KOHKypeHTocnocobHon npoaykumn. OTcroga 6epeT Havyano oyepen-
HOM OEenoBOW UMKM, npegynpexnarwuin crnag B NpOMbILLNEHHOM
npousBoacTBe (ovepeaHas cpeaHasa BosniHa, no H. 1. KoHgpaTtbeBy).

KOHBIOHKTYpHbIE M3MEHEHNSA (KOPOTKME BOJSIHbI) Bbl3blBAKOTCS
Ha pblHKE TOBApPOB MHOIMMMW, YacTO HenpeackasyeMbiMU NpUYnHa-
mMu. OgHako Hambornee 4YacTo KOHBIOHKTYpPHbIE M3MEHEHNSA onpeae-
NATCA TakmMm ¢GakTopoM, Kak MOAEPHM3aUUs BblilycKkaeMown Mpo-
OYKUMN CO CTOPOHbI OTAEMbHbIX NPeAnpusaTUin. OTO BbI3bIBAET O0-
NOSTHNTENbHbBIA CAPOC Ha PbIHKE TOBAPOB, NMPOANEBAET XU3HEHHbIU
WYUK npodyKyuu Kak MHHOBauun. B coBpemMeHHOM KoHLUEenumm Teo-
PUM MHHOBATMKM MPUHATO BbLIAENATb TakkKe TakMe MOHATUS, Kak
XM3HEHHbIN UUKIT NPOAYKUUN W KU3HEHHbBIA LMK TEXHOMOMMWN MNpOo-
n3soacTtea. XXM3HEHHbIN LMK NPOAYKLMN COCTOUT U3 YeThbipex (as.
Ha nepeou ¢haze npoBoaAaTca uccrnegoBaHuMss U paspaboTku no
cOo3JaHni0 HOBOBBeAEHMA-NPoaYyKTa. 3akaH4unBaeTcsa dpasa nepena-
yen oTpaboTaHHON TEXHUYECKON OOKYMEHTauuu B NPOU3BOACTBEH-
Hble noapasgeneHns NPOMbILWNEHHbIX opraHudauun. Na emopou
¢ghaze NponcxoanT TEXHONOMMYECKOEe OCBOEHME MacLTabHoro npo-
n3BoaCcTBa HOBOM npoaykuuun. Kak nepsasi, Tak 1 B 0COBEHHOCTU
BTOpas (pasa cBsidaHa CO 3HAYMTESNbHLIMU PUCKOUH8eCcMuyusimu,
KOTOpble BbIAENSATCA Ha BO3BpaTHOM OCHoBe. [locrenyowmnm pocT
mMacwTaboB nNpoM3BOACTBA COMPOBOXOAAETCA CHWXeHnem cebe-
CTOMMOCTW NPOAYKUNN N POCTOM NPUBLINN. 3TO AaeT BO3MOXHOCTb
OKYNUTb WHBECTULMKN B MEPBYIO U BTOPYIO (hasbl KM3HEHHOrO LIMKNa
npoaykumn. 3ateM Hactynaet mpembsi ha3a, 0COOEHHOCTbIO KO-
TOpON sABNsieTcs ctabunusauns o0beEMOB NPOU3BOAMMON MPOOYK-
unn. Ha yemeepmou ¢haze nNpoucxoauT MOCTEMNEHHOE CHMXKEHUE
o6bemMoB Npou3BoAcTBa U npogax. Ha puc. 12 npuBoanTcs ykpyn-
HEHHasA CXeMa >XMU3HEHHOro LMKna npoayKTOBbIX MHHOBaLUMA (BKMHO-
Yasi MTHHOBALMOHHbIN NpoLecc).

KN3HEHHbIN UMK TEXHONOrMM NPon3BOACTBa TakkKe cKradbl-
BaeTcs n3 4veTblpex has. llepeasi ¢ha3a cBA3aHa C 3apOXAEHUEM
HOBOBBEAEHUM-NPOLLECCOB N OCYLLECTBASIETCA NyTeEM NpPOBeAEHUs
LLUMPOKOr0O Kpyra Hay4yHo-uccrnegoBaTenbcknx padot (HUP)
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Puc. 12. CxemMa XXU3HEeHHOro LuKna npoaykToBbIX
MHHOBauuun

TEeXHonormyeckoro npodunsa. Bmopas ¢ghasa cBa3aHa C OCBOEHNEM
HOBOBBEAEHUM-NpoLeccoB Ha obbekTe. Ha mpembeu ¢gpaze npouc-
XOOUT pacnpoCTpaHeHne N TUPaXMPOBAHME HOBOW TEXHOSOMMKU C
MHOroKpaTHbIM MOBTOPEHMEM Ha Apyrnx obbektax. Yemeepmas
¢ghaza BKMOYAET pPyTUHM3AUMIO, T.€. peanu3auuio HOBOBBEOEHWUN-
npoueccoB B CTabunbHbIX, NOCTOSAHHO (PYHKLMOHMPYIOLNX 3IEMEH-
Tax 06bekToB. HoBOBBEAEHMSA-NPOLECCHI YNyyLlalT KayecTBO Npo-
OYKUMK, CMOCOBCTBYIOT CHUXXEHUIO N3OEPXEK Npon3BoacTBa U obec-
nevymBaloT yCTONYMBLIA NOTPEBUTENBCKMIA CNPOC Ha PbIHKE TOBApPOB.

[TockonbKy Teopusi NHHOBATUKN U ee COBPEMEHHbIE KOHLer-
LMW BKIMOYaloOT B cebA 3HaHMSA O AenOBbIX LUKIax, TEXHONOrMYecKnx
yKrnagax, MHHOBaLUMOHHbIX MpoLeccax, a Takke NMOHATUSA O XXU3HEH-
HbIX LMKIax NpoayKuuu M TEXHOSOrMsSX Nnpon3BoaCcTBa, MOXHO YT-
BepX4aTb, YTO MOHATME «MHHOBATUKA» 3HAYUTESNBHO LWKMPE W riyo-
Xe No CBOEeMY COAEep)XaHWK B CPaBHEHUMW C TEPMUHOM «MHHOBa-
uma». lpn 3TOM 3HaAHUSA MO MHHOBATUKE OAlOT BO3MOXXHOCTb Npen-
BUOETb NEPCMNEKTUBY OONTOCPOYHOIO TEXHUKO-39KOHOMUYECKOro pas-
BUTUS OOLLECTBEHHOIO MPOM3BOACTBA M €ro OTAENbHbIX OTpacnen,
OoKasblBaTb BfUsIHME HA U3MEHEHUsI B pasax OenoBbiX LMKMOB, 3a
CYeT MHHOBaLMN - yMeHbLUaTb nepunoabl cnaga nponsBoaCcTBa U Co-
AencTBoBaTb NOgbEMY 0EM0BOM aKTUBHOCTU B NPOMBbILLIIEHHOCTH, a
Ha ypOBHE opraHmsauumn - popmmpoBaTb 060OCHOBaHHLIE CTpaTeErnn
TEXHOSTIOMMYECKOro pa3BuTUSI.

MHHOBaTKKa - OTpacrib Hayku, nsydyarowasi ABneHna u npowec-
Cbl HAQYYHOrO U TEXHONOMMYECKOro pa3BmUTUS YeroBeYeCckon LMBUIn-
3aumm, 3KOHOMUKK CTPaH, OTpacrien, PermoHOB N OTAESbHbIX XO3AU-
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CTBYHOLUMX CYOBbEKTOB U Ha 3TOM OCHOBe OBOCHOBbLIBaKOLLAA METO-
O0NOMMI0 OCYLLIECTBNEHNA MHHOBALMOHHBIX Npeobpa3oBaHni.

Llenbro pa3BuTUA MHHOBATUKU KakK Hay4yHOW obnacTtu asnsieT-
ca (popMmupoBaHme CUCTEMbl 3HAHUMA OTHOCUTESIBHO CYLLUHOCTU WH-
HOBALMOHHON OEeATENbHOCTU, haKkTOpOB, 3aKOHOMEPHOCTEN, YCIO-
BUN N (POpPM MHHOBALMN, METOOOB WMX UCCNesoBaHUA W aHanusa.
MHHOBaTMKa npu3BaHa o6bACHUTL NPUPoOAY U cofepXaHne UHHOBa-
LM KaK SIBNIEHUA B 3KOHOMUKE Na Makpo- U MUKpoypoBHe. [1ns aTo-
ro HeobxoAnUMO onpeaenuTb, YTO npeacTasnseT cobon MHHoBaL M-
OHHadA OeATeNnbHOCTb, KaKOBbl ee Lenu u pesyrnbTaTtbl, Kakme hak-
Topbl 06yCnoBnMBalOT BO3HUKHOBEHNE MHHOBALMOHHLIX MOen u on-
penensT KOMMEPYECKYIO pe3ynbTaTMBHOCTb MHHOBALIUN, Kakne 3a-
KOHOMEPHOCTU CBOMCTBEHHbI MHHOBALUMOHHbBIM MpoLeccam, B Kakou
dopme Hambonee paumoHanbHO U 3GPEKTUBHO peanu3oBbiBaTb
WHHOBALVOHHbIE NPOEKTbI N Ap.

[ToaToMy B HacTosilee BpeMs cpean Hambonee akTyasrbHbIX
Hay4HbIX 3a4a4y B 061acTn MHHOBATMKM B NEPBYIO o4vepenb MOXHO
BblOENUTL CcneayroLme.

1. BbisiBNeHue CcyLHOCTN 1 3aKOHOMEPHOCTEN MHHOBALIMOHHOM
OEATENbHOCTU N Ha 3TOW OcHOBe O60CHOBaHME 3EEKTUBHbLIX U
pauMoHanbHbIX (POpM M MeToAoB YynpaBreHUss WHHOBALMOHHbBIMU
npoLeccaMmn Ha BCeX YPOBHAX MPUHATUSA peLleHnn (OT nogpassgere-
HUS BHYTPU OpraHu3auuu [0 roCydapCTBEHHOro YynpaBrieHus B
chepe Hay4yHO-TEXHMYECKOro U CoLMarbHO-3KOHOMUYECKOro pas3Bu-
TNS).

2. WccneposaHue cywHOCTM NpoLEeCcCOB WMHHOBALMOHHOIO
pPa3BUTUA Kak MO3UTUBHBIX USMEHEHUN BHYTPEHHEN cpeabl XO34MUCT-
BYIOLMX CYOBEKTOB M MX BO3AEUCTBUM (BIIMSIHUSI) HA BHELLHION
cpeldy C y4eTOM BbICOKOW PUCKOBOW COCTaBIIAOLLEN, @ TaKKe MoLe-
nupoBaHWe xoda W pesynbTaToB WMHHOBAUWOHHBLIX MPOLIECCOB U
andpdysum MHHoBaUM B Liensax oOpMUPOBaHUA U COBEPLLEHCTBO-
BaHUS MexaHu3Ma ynpasfieHUss MHHOBALMOHHON OeATeNbHOCTbO B
opraHu3aumsax, Ha OTpacneBoM U perMoHasibHOM YPOBHSIX, a Takke
B MacluTabax Bcen HaLuoHanbHOW 3KOHOMUKN.

3. PaspaboTka Hay4yHO-MEeTOOO0MOrM4YEeCcKOro MHCTPYMEHTapus
NPOrHO3NPOBaHNA TEHAEHLUMA TEXHOMOMMYECKOro pa3BmuTna n nsme-
HEHMS B PasfinyHbIX OTpacnax SKOHOMWUKKM (B TOM 4YuCre B Henpo-
MbILLUMIEHHbIX CEKTOpax) AN opMUPOBaHUSA afeKBaTHbIX CTpaTernn
pa3BUTUS BCEX CYOBHEKTOB PbIHOYHOW 3KOHOMMUKW.
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BbiBOoAbI NO rnase

OnpegeneHve ycnosun, akTtopoB WU MOTMBALMW, onpene-
NALWMX MHHOBALIMOHHYIO aKTUBHOCTb JIMYHOCTU, Masblx rpynn (Ko-
MaHg), nogpasgeneHuin, opraHmsaumim, coobLllecTs U Opyrmx coum-
anbHbIX rpynn (KONSeKTUBOB), U UCXOAS N3 3TOro paspaboTka MeTo-
OOB M CpeacTB CTUMYNMPOBaHWSA pocTa WHHOBALMOHHOW aKTUBHO-
CTW.

BolgeneHne wun  unccnepgoBaHne  0CcOBEeHHOCTENW  HaydHO-
nccrnegoBaTenbCkKMX U OMbITHO-KOHCTPYKTOpCKnx padot (HUMOKP)
Kak ocoboro BvMaa Npov3BOAUTENbHOM AEATENbHOCTU U OCHOBHOMO
MCTOYHMKA KOMMEPYECKMX MHHOBaUWM, paspaboTka HayyHo-
TeopeTnyecknx n metoamveckmx ocHos ynpasneHna HUNOKP, Tex-
HOMOrMYecKon NOAroTOBKOM M OCBOEHME MPOM3BOACTBA Kak hOpMbl
peann3aunn MHHoBaLMN.

dopmmnpoBaHMe MeTOAOB U MHCTPYMEHTOB MapKETUHra WUHHO-
BaLMM - UCCregoBaHU pPblHKaA, NoOBeaeHUa notpebutenen u npo-
OBWXEHNS NPOAYKTOB M YCNYr Ha paHHUX CTaaundax MX KU3HEHHOro
LUuKna uM paspaboTka MexaHuM3ma BOBIIEYEHUS UX pe3ynbTaToB B
npouecc opraHn3aumm MHHOBALMOHHOW AeATENbHOCTN.

B kayectBe obbekTa uccrnegoBaHusa Teopusi MIHHOBALMIA pac-
cMaTpuBaeT MHHOBAUMOHHYK [OeATeNbHOCTb, €e (akTopbl U pe-
3ynbTaTbl, M3y4YaeMmble KaKk B CTaTMYECKOM nraHe (MHHOBaLMM Kak
SABMEHNST U UX MNOCNEACTBUA Ha BCEX YPOBHSAX YNpaBreHus - OT
CTPYKTYPHbIX nogpasgeneHnin B opraHmsauusx [o oblieHaumo-
HanbHOro MacwTaba), Tak n B guHamuke (MHHOBaLWUK Kak npouecchl
KOMMEPYECKOro 0CBOEHUS NPON3BOACTBA, peanusaunn, aKcrnyarta-
LM N CONPOBOXAEHNSA HOBbLIX MPOAYKTOB, YCNYr, TEXHOMNOMMU, dopm
N METOLOB OpraHM3auun 1 ynpasfieHusi, BOBIIeYEeHUs1 B NPOU3BOAU-
TENbHY OeATENbHOCTb HOBbIX PECYPCOB U OCBOEHUSI HOBLIX PbIH-
KOB).

MHHOBaUMOHHasA AesaTenbHOCTb AOMMKHA paccMaTpuBaTbhCs Kak
CaMOCTOSITENbHLIM BUA AEATENbHOCTU, MMEKLWUn cBou cneundun-
yeckne ocobeHHocTn. MIHHoBauun npeacraenstoT cobor HOBblE CO-
YeTaHUs1 OCHOBHbIX (DAKTOPOB, MPOSABNSAIOLWMECH B BUOAE U NPOaYK-
TOBbIX, 1 TEXHOMNOIMMYECKNX, U CbIPbEBbLIX, N OPraHM3aUUOHHbIX, U
MapKETUHIOBbIX HOBOBBEAEHMIN, 3aTparnBatoLLMX HE TOSNTIbKO OCHOB-
HOe NPOoM3BOACTBO, HO M OBCNyXMBatOLLIME NPOLIECCHI, OPraHM3aUmto
n ynpasneHue. Npn 3ToM HEOOXOANMbIM CTAHOBUTCS y4eT 0CODEH-
HOCTen oTpacnen n perMoHoB (HOBbLIE PbIHKN).
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MMABA 6.
WCCNEAOBAHVE BUPTYANbHOWN KYNbTYPbI CMELIMA-
IMCTA B CUCTEME MEHE[KMEHTA

B ycnoBusix 9KCNOHEHLManbHOro pocta MHPOPMaLMOHHbIX No-
TOKOB M UX LUMPOKOMAacLITabHOro ncrnonb3oBaHns B Ka4eCcTBe MOLL-
HOro cpeactsa KOMMYyHMKaUMW Ha NepBbiA NiaH BblABUraloTCs Mpo-
Onembl MHTENMNekTyanu3auum obuiectsa, co3gaHna U BHeOPEHUS
HOBbIX TEXHOJSIOMMW, OCHOBAHHbIX Ha 3(PIEKTUBHOM MUCMONL3OBAHUM
3HaHWN Kak pecypca pas3BuUTMs obliecTBa. OTO rOBOPUT O TOM, YTO
YenoBeK AO0SMKEH MMETb ONpeaesieHHbIN YpoBEHb KyNnbTypbl N0 06-
paLeHunio ¢ nHpopmaumen. MHpopmaumMoHHas KynbTypa NIMYHOCTH,
BbICTynarLlasa Kak CrOXHblA MHOrOypOBHEBbIN NPOAYKT B3aMMOOT-
HoweHnn obLecTBa, KynbTypbl, TEXHUKM W 4YerioBeka, KakK KOM-
NreKcHas xapakTepucTuka NMMYHOCTU, OTpaXKaeT NoHUMaHue 3Hade-
HUS MHOPMALMOHHON OEATENBHOCTU ANsi COOCTBEHHbLIX N ODLLECT-
BEHHbIX Lenen, pasHoobpasHble CTOPOHbI U OCODEHHOCTU Pa3BUTUS,
noBeaeHnsa 1 caMoro ObITUS YenoBeka.

BxoxgeHne 4enoseka B anoxy MHGOpMaLMOHHOro obLiecTea
o0ycnoBmno cMeHy moaenn «obpasoBaHUs Ha BCHO XKW3Hb» HOBbLIM
noaxoaom — «obpasoBaHusi B TEYEHME BCEN KMU3HU». KaueCTBEHHO
HOBbLIMW YepTaMun, XapakTepPU3yLLNMN MHHOBALIMOHHYIO Napagnurmy
obpasoBaHusd, ABNAOTCA OpMEHTauMsa Ha npuoputeTe pas3BuBato-
LLIENCS NIMYHOCTK, Nepexon OT penpoayKTMBHOM Moaenu obpasosa-
HUS K NPOAYKTMBHOW. BaxXHenwwen cocTaBnaoLwen HOBOW napagur-
Mbl 0Opa3oBaHus cTana naes AonONHUTENbHOro nNpodeccmoHanb-
HOro obpasoBaHus, oxBaTUBLLErO BCe POPMbI, TUMbI N BCE YPOBHU
obpas3oBaHMA, BbIXOOALLEro Oaneko 3a paMKMm Tak HasblBAEMOro
dopmanbHoro obpasoBaHus [78].

Peanusauma vaen OONONHUTENBbHOrO obOpa3oBaHUsS Hanpas-
neHa Ha npeodosieHMe OCHOBHOro MNPOTMBOPEYNS COBPEMEHHOU
cucTeMbl 06pa3oBaHNsA — HECOOTBETCTBUSA MEXAY CTPEMUTENbHbIMU
TemMnamm pocta 3HaHUN B COBPEMEHHOM MUPE U OrpaHUYEHHbIMU
BO3MOXHOCTSIMU NX YCBOEHUS1 YENOBEKOM B nepuog obyyeHus. 3To
npoTuBOpeYne 3actaBnsieT obpasoBaTesibHOE yupexaeHue, npexae
BCero, gopMnpoBaTb YMEHUSA yunTCs, Ao6bIBaTb MHPOPMaLNIO, MU3-
BfekaTb U3 Hee Heobxoaumble 3HaHuA. OgHako ans 3Toro cneuua-
NNCT HE TONbKO OOMMKEH cam BnaaeTb 0COObIMU MHPOPMALMOHHbI-
MU 3HAHUSAMWU U YMEHUAMU, HO U BbITb NPOdECCMOHANbHO FOTOB
TpaHcnupoBaTtb UX, OpMMPYs 0COBLIN TUMN KyNbTypbl — BUPTYyanb-
HYIO KynbTypy cneuuanucTa gononHuTenbHoro obpasoBaHus.
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deHoMeH BUPTyanbHOW KyNnbTypbl cneumanucTa npunobpetaet
YypesBblyalHY aKTyanbHOCTb AN nearormyeckon Teopum U npak-
TUKN. 3TO 0BYyCrnoBNEHO: COBPEMEHHbIMM TeHaeHUnaMn obpasoBa-
HUS, CBA3aHHbIMW C HEOOXOAMMOCTbID peanusaumm 3agad noaro-
TOBKM COBPEMEHHOrO cneuuanucTa B yCnoBusix MHdopmaTmsaumm
obpa3oBaHWda; HeOOCTaTOYHO peanu3oBaHHbIMKU  BO3MOXHOCTSIMU
PEerMoHoOB B MOLrOTOBKE BbICOKOKBANMMMPULUMPOBaAHHbLIX cneuuanu-
CTOB, CNOCOBHbIX 3PPEKTUBHO OCYLLECTBNATL NPOdEeCCUOHANbHO-
negarorMyeckyto  AeaTeribHOCTb, HegocTaTouHoW paspaboTaHHo-
CTbl0O OCHOBaHMN (POPMUPOBAHUA BUPTYyaribHOW KyNnbTypbl chneuua-
nncTa B npoLecce A0MNONTHUTENBHOro npodeccnoHanbHoro obpaso-
BaHus [18].

TeopeTnyeckoe ocMbicrieHne npobnemsl nccnegoBaHus, KOM-
NMEKCHbIM aHanmM3 COCTOSIHMS ObpasoBaTesibHOM MpPakTUKM MO3BO-
naeT BbIAENUTb PS4 OCHOBHbIX OOBHEKTMBHO CYLLECTBYHOLLMX MPOTK-
BOPEYM Ha Crenylowmnx YPoBHSAX: couyuasibHO-reda2o2uqyeckoMm. -
MeXay BO3pOCLUEN NOTPEBHOCTLIO obLlecTBa B COOPMUPOBAHHOCTU
BUPTYasibHOM KyNbTypbl CNeunannctoB n oakTUYeCKUM YPOBHEM MX
NOLrOTOBIIEHHOCTN K Bfla€HU0 WUHGOPMAaLMNOHHBIMU TEXHOMOMS-
MU, MHPOPMALMOHHOW OEATENIbHOCTLIO; Hay4YHO-Meopemu4yeCcKoM: -
Mexay AOCTUrHYTbIM B Hayke MHoroobpasuem aMnMpu4ecKkoro no-
nUcKka mnccnepoBaTtenen M NpakTUKOB U OTCyTCTBMEM 0606LaroLLmX
TeopeTnyecknx paboT, cMCTEMaTU3NPYIOLLMX OTEYECTBEHHbIN OnbIT,
BCKPbIBAKOLNX MPUYUHBLI HEOOCTAaTOMHO MOSIHOMO UCCneaoBaHus
CUCTEMbI AOMNOSTHUTENBHOrO NpodeccnoHanbHoro obpasoBaHus no
dpopmurpoBaHUIO BUPTYyanbHOW KyrbTypbl Ccrieynannucta; - Mexay no-
CTOSIHHO YBenM4yMBaloLWMMCA Yncrnom obpalleHun nccnegosartenen
cuctemMbl 0bpas3oBaHUS K MOHATUIO «BUPTyarbHasi KynbTypa che-
uuanmcrta» nm OTCYTCTBMEM YETKOW OepuHMuMM 3TOW KaTeropum B
Teopun NpodeccuoHanbHOM Negaroruku; Hay4yHo-memoOu4YeCcKOM: -
MeXay OOCTYNHOCTbIO BONbLIOro KonuyecTtsa uMHgpopmauum (yded-
HO-MEeTO4MYECKOro MaTtepuana, TPaauuMOHHOro NeYyaTHoro N arnek-
TPOHHOro doopmarta) U OTCYTCTBMEM TEXHOMNOrMm, OOPMUPYHOLLINX
HaBblkM paboTbl cneumanucta ¢ MHgopmaumen n 3dHEKTUBHOIO
MCNOSib30BaHNA ee B nNpodeccuoHanbLHom geatenibHocTu [6; 18;47;
96].

CuctemaTtnsaumsa npOTUBOPEYUINA, aHanm3 HaydHbIX TPYyOoB
nocneagHux reT, a Takke OCMbICIIEHUE MPAKTUKN AOMNOSNHUTENbHOIro
npodgpeccuoHanbHOro obpasoBaHUs MNO3BOMUAN  aKTyanuanmpoBaTb
OCHOBHOE MpOTUBOpPEYME Mexay OObEKTUBHOM MOTPEBHOCTLIO CO-
BpeMeHHOro obuiectsa B cneuuanucte, obnagarouiem BbICOKAM
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YPOBHEM BUPTYyanbHOW KynbTypbl, 1 OTCYTCTBMEM pa3paboTaHHbIX
TeOpPEeTUKO-METOLAOSTIONNMYECKMX, KOHLENTYyarnbHbIX U TEeXHOosornye-
CKMX OCHOB (hOpMMPOBaHUS BUPTYanbHOW KyrbTypbl crieunanncta B
npoLecce 4ONOSTHUTENBHOro NpodeccnoHanbHOro obpasoBaHms.

CornacHo wuccrneposaHmam B.[D. AkyneHko, O.B. ApTIOLLKUH,
H.A. BonHoBa, A.B. BovHos, O.B. 3anueBa, O.A. Knsuk,
M.IN. NTanunk, M.B. llebegeBa, H.X. HacbipoBa, W.B. PobepT,
O.H. WwunoBa u gp., MHOpPMaLMOHHAsA KynbTypa ABNSeTCs OAHOW
N3 KMNOYEBbIX KOMMETEHTHOCTEN COBPEMEHHOIO YenoBeka N nposiB-
nsaeTca, npexae Bcero, B AeATENbHOCTU NPU pelleHnn pasfinyHbIX
3agay Cc nNpmBneYeHnemM KoMnbloTepa, CPeAcTB TENTEKOMMYHUKALWNA,
WNHTepHeTa n T.4.

dopmmnpoBaHme BUPTyanbHOW KyrnbTypbl crieunanncta ctaHeT
CTUMYIIOM MX NPOdreCCUOHANbHO-NEgArormM4eckoro U fIMYHOCTHOIO
camoonpegenieHns, TBOpYecTBa, a TaKkKe MOBbICUT OTBETCTBEH-
HOCTb 3a pe3yfibTaTbl NOArOTOBKU K Negarorm4eckon OesiTenbHOCTH,
OynoeTt cTuMynmnpoBaTh NPOLLECC CaMOCTaHOBIIEHUS HECTAH4APTHOIO
negarora-npodeccnoHana, WHTEPECHOro, YBIeYEeHHOro 4enoBeka,
cnocoBHoro passmBaTb KOMNETEHTHOCTb B 06weHun (H.A. BorHoBa,
A.B. BonHoB ,0.B. 3anuesa, O.A. Kusuk, M.M1. Jlanunk, WN.B. Po-
bepT,).

NccnenoBaHus, NocBsiLLeHHble Npobrneme BUPTYanbHOWM Kyrib-
Typbl, MO3BONSAIT YTBEPXKAATb, YTO CYLWHOCTb BUpTyanbHOW Aes-
TENbHOCTWN negarora NPUMHATO CBOAUTb K OCHOBHbLIM 3HaHWAM, Bna-
OEHUAM U yMeHusM obpaboTkm mHpopmaumm ¢ UCnoNb3oBaHNEM
HOBbIX MHAOPMALMOHHbLIX TEXHOSTOMNA:

B HacTosilee Bpemsi BupTyarnbHas KynbTypa crneuyuanucra
CTaAHOBUTCS BaXHOW cocTasnsowen ero npodpeccuoHanuama. llo-
9TOMYy aKTyalnbHblIM CTaHOBMUTCS HenpepbiBHOE oObpasoBaHue cne-
Uuanucrta, a UMEHHO OOMNOSTHUTENBHOrO NpodeccrMoHanbHoro obpa-
3oBaHue [18].

Mo mMHeHuto J1.B. MosrapeBa cuctema OOMOfHUTENBHOrO MNpo-
deccmoHanbHoro obpasoBaHna gomkHa obecnednBaTb MHOroobpa-
3ve ¢opm, BMOOB M YPOBHEWN AOMNOSTHUTESNBHOIO MNeaarornyeckoro
obpasoBaHud, «OONONMHUTENBHOrO NpodeccnoHansHoro obpasoBa-
HUe AO0MKHO ObITb MHAMBMAYANU3NPOBAHO (FIMYHOCTHO OPUEHTUPO-
BaHHO) N oTBeYaTb NOTPEBHOCTSAM MHHOBALMOHHOIO pasBuUTUSA 06-
pasoBaHua» [62].

NcknountenbHasa ponb npouecca AonofHUTENBLHOro npodec-
CMOHanbHOro obpasoBaHna B COBPEMEHHOW rnpouecce npodeccuo-
HanbHOro obpasoBaHua Poccuinckon degepauumn onpegensietcsa ee
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OTBETCTBEHHOCTbLIO 3@ ODHOBIMEHNE U oboralleHne UHTennekTyanb-
HOro noTeHuUMana cneunanmcTos.

OcHoBHOW 3afayen npolecca AOMOSIHUTENbHOro Npodyeccuo-
HanbHOro obpasoBaHus ABNAETCA AanbHenwee pasBUTUE N aKTUB-
HOoe ucnonb3oBaHWe obpasoBaTesibHOro, Hay4yHoro U MHHOBALWOH-
HOro NOTeHUManoB, HanpaefieHHbIX HA CTPYKTYPHYK MEpPeCTPONKY,
nepeopueHTaumio Hay4yHo-Negarormn4ecknx KOmnmekTMBoB, Ha Te Ha-
npaBneHnss n oopmbl AeATENbHOCTU, B KOTOPbIX BO3MOXHO A0CTU-
XeHne Hanbonee 3HauYnTEmNbHbIX Pe3yrbTaToB.

[MpoBeAeHHbIN aHann3 cocTosiHUA NpobriemMbl OPMUPOBAHUS
BUPTYanbHOW KynbTypbl cleynanncta B npoLlecce AONOMHUTENBHOro
npodeccuoHanbHoro obpasoBaHus onpegenun  HeobxoanMMoCTb
OCYLLEeCTBMNEHUA MogenMpoBaHnsa JaHHOro npouecca, SBnsoLEerocs
OLHVM M3 COBPEMEHHbIX METO0B UCCeaoBaHNS.

[Mpn paspaboTke mogenn opMnpoBaHUA BUPTYarnbHOW KyIlb-
Typbl cneyuanucta B npouecce AOMNOMHUTENBLHOro NpodeccuoHarnb-
HOro obpasoBaHUsA Mbl ONMMpPanucb Ha B3aMMOLOMOMHAIOWNE MeTO-
O0SI0rMyeckne noaxofbl: CUCTEMHOrO, aKCUONOrMyeckoro n aes-
TE€NbHOCTHOrO.

B koHTekcTe cucmemHo20 nodxoda Bce cocTaBnsawwwmne gop-
MUPOBaHMS BUPTYyarnbHOW KynbTypbl Cneuuanucta B npouecce Ao-
NOSHUTENBHOIO NPOdECCUOHarIbHOr0 0bpa3oBaHNA MOXHO OpraHu-
30BaTb B e4VHbIA, ONTUMAribHO AEUCTBYKOLLMN N JUHAMUYHO pasBu-
BaKOLLMNCA MPOLECC, TakkKe AaHHbIA noaxon npencrasBrieH Kak Oc-
HOBaHWE MOCTPOEHUSA MOAENN POPMUPOBAHUS BUPTYanNbHOW Kyrb-
Typbl cneuyuanucta B npouecce AONOMHUTENBLHOro NpodeccuoHarnb-
HOro obpasoBaHWA; B KOHTEKCTE akcuosioeudyeckoao rnooxoda pac-
cMmaTpuBaeTca ero obuias HanpaBfeHHOCTb Ha rapMOHUYHOE pas-
BUTUE NIMYHOCTU, KOTOPOE €CTb HasHayeHue, npusBaHne U 3ajadva
KaXgoro 4yernoBeka; B pamkax 0esimesibHOCmMHo20 rnooxoda nsyya-
eTCsa M onucbiBaeTcd 0COBEHHOCTU (PYHKLUMOHMPOBAHNA CYyOBHLEKTOB
negarorMyeckoro npolecca, PackpbiBaOTCHA XapaKTEPUCTUKN U ITa-
Nbl UX B3aUMOAENCTBUS, BbISBSAKOTCA NYyTU MHGOpMaTu3aumm obpa-
3o0BaHuA [8; 18; 45; 77; 93 n op.]

PaspaboTtka mogenu opmMmnpoBaHus BUPTyasnbHOW KynbTypbl
cneuuanucta B rnpouecce AOMONHUTENbHOMO MNPOogPeCCMOoHarbHOro
obpasoBaHna notpeboBana onopbl Ha cnegylowmne NPUHLMNbI:
rpoghuIbHO-0pPUEHMUPOBAHHOU U KOMMYHUKamueHOU OCHOBbI 00Yy-
YeHUs HOBOW BUPTYyanbHOW TEXHOSIOMMW C Y4eTOM chneundukn [o-
NOSTHUTENBLHOro npodeccrnoHanbLHOro obpasoBaHus; MmoamarnHocmu
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U KOMIMIIEKCHOCMU YCBOEHUS CoAepXaHns MH(OpMaLMOHHOIo Ma-
Tepuana; agpucmu4yHocmu MeTooB 0byyeHus.

B nccnenosaHnn npeacrasneHa CTPYKTYPHO-CoAepKaTeNbHas
Moaenb (opMMPOBaHMUA BUPTYanbHOM KyrnbTypbl cheuuanucrta B
npolecce OOMNONHUTENBHOIMO NpodyeccnoHanbHoro obpasoBaHus, Ko-
Topas BkM4aeT B cebs B cebs rnepcoHugheyuposaHHO-Lenesol
6110K,co0epxameribHbIt 610K, OUEHOYHO-KOPPEKYUOHHbIU BI10K.

lNepcoHugbuyuposaHHo-uesnesol 6510k NpeacTaBneH NHTerpa-
TMBHOW LENblo, OTpaxkaloLllen coumanbHbii 3aka3 obLlecTBa Ha Bbl-
COKOKBanMununpoBaHHbIX crneunanucToB, TpeboBaHUs rocyaapcT-
BEHHOro obpasoBaTenbHOro ctaHgapTa BbiCLEro npodeccuoHanb-
HOoro obpasoBaHus M HanpaBfeHHOCTb 0bBpa3oBaTENbHOrO npoLec-
ca LUKOMbl Ha AOCTWXKEHWe creunanuctamm npodeccuoHarnbHO-
OPMEHTUPOBAHHOW BUPTYanbHOW KyNbTypbl [7].

CoolepxxamernbHbIlU 610K Mogenu npouecca opmupoBaHus
BUPTYarnbHOM KynNbTypbl cneuuanucTa B npouecce AOnoSHUTESNBbHOro
npodeccunoHansHOro o6pasoBaHns OCHOBLIBAETCS Ha U3YYEeHUUN UH-
TEHCMBHOIO Kypca HOBbIX MHOOPMALMOHHbBIX TEXHOSTOMMA U KOMMbHO-
TEPHbIX KOMMYHMUKaLM, cnocobcTeytowero 3¢deKkTMBHOCTN Mpo-
Lecca oby4eHus.

B pamkax cogepxatenbHoro 65oka ncnonb3oBaHbl KOMMSEKC-
HO-OWOAKTUYECKNE cpeacTBa U TexHonorun adpgekTneHoro obyye-
HUS HOBbIM MHAOPMAaUMOHHBIM TexHosornsam. dopmmpoBaHme BUp-
TyanbHOW KynbTypbl cneuuanucta B npouecce OOMOSHUTENbHOro
obpa3oBaHna nNpuobpeTaeT No3TanHbIN XapakTep B YCMOBUAX NpU-
MEHEHUS aKTMBHbIX MeToOoB 00ydyeHna (TpeHuHrn, y4vebHo-
OenoBble Urpbl, AUCKYCCUKN, KOHEPEHLUUN, BUKTOPUHBI) U TEXHOMO-
Mn (UrpoBble, MPOEKTHblE, TEXHOMOMMSA KOMMYHUKATMBHOIo oby4ye-
Husa, n T.4.). JaHHbln 60K oTpaxaeT Bce uenn obydYeHust HOBbIM
MHPOPMALMNOHHBIM TEXHOSOMNAM: NpakTu4eckyto (obyveHne obuie-
HWUIO, NpnobpeTeHne crneunanmcTaMmm KOMMYHUKATUBHOW KOMMNETEH-
LuKn), obpasoBaTenbHyO (paclumMpeHne Kpyrosopa B obnactm uH-
dopMaLMOHHbLIX TEXHONOMMIN N KOMMbITEPHBIX KOMMYHMKaUNA chne-
LnanucTa, NoBbiEeHME YpPOBHSA MX obuwien KynbTypbl M obpasoBa-
HUS, KyNbTypbl MbILWMEHUS, OOLWEHMUST U peyn), BOCNUTaTENbHYIO
(BOCNUTaHWE YYBCTBA YBAXXUTENBHOIO OTHOLLEHUS K TexHuke) [32].

OueHOYHO-KOppPeKUUOHHbIU 6710k Moaenu onpenensier ypo-
BEHb (DOPMUPOBAHNA BMPTYyarbHOW KyrnbTypbl chneynanucta B npo-
Lilecce OOMNOMHUTENBHOMO NpodeccnoHansHoro obpasoBaHusl, B COOT-
BETCTBUM C pa3paboTaHHbIMU KPpUTEPUSMN.
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Ha kaxxgom aTane peanuayloTca: Lenv 1 3agayum, cogepxaHme
yyebHoro matepmana, onmcaHne opm, MeETOO0B, CpeacTB paboThl,
OnarHocTuvka ypoBHS (hopMmMpoBaHUA BUPTYaribHOM KyrbTypbl che-
LUuanucta B npouecce OOMOSMHUTENbHOro NpodyeccmoHanbHoro oo-
pasoBaHuA.

[MoBbllWeHNEe 3PPEKTUBHOCTM YHKLMOHUPOBaHNA paspabo-
TaHHOW Moaenun hopMmnpoBaHNA BUPTYyarbHOW KyrnbTypbl crieynanu-
cTa B npouecce OOMNOMHUTENBHOMO NpodeccMoHansHoro obpasoBa-
HUs obecneumBaeTcs cneumnanbHbiM 06pa3omM nogobpaHHbIMK Me-
OarorM4yeckuMn ycrioBuamu, npencrasnsiowmMmm cobon COBOKYM-
HOCTb Mep, HarnpaBfeHHbIX Ha MNOBbiWEeHMe 3(PdEKTUBHOCTM Nepa-
rormyeckoro npouecca [48].

Ha ocHoBaHWM negarornyeckux nccriegosaHuin beinn onpeae-
NeHbl negarorndyeckme ycrnoBus, BRMsOWmMeE Ha npouecc oopMmnpo-
BaHUS BUPTYyarbHOW KyMbTypbl Creunanncta B npouecce OOMNOSHKU-
TenbHOro npodeccmoHanbHoro obpasoBaHusa 1 pabortatowme B pam-
Kax Moaenu:

—  OopraHu3auust BUpTyanbHOW cpeabl;

— camoobpasoBaHMe W camMoopraHusaumsa K OBfageHuHo
HOBbLIMW MH(POPMALMOHHLIMU TEXHOMNOMUSIMU N UCMONb30BaHUIO WH-
dpopMaLMOHHbIX peCypcoB B NpogeccruoHasribHOM OeATENTbHOCTH;

—  BKJTHOMEHME creuuanucta B akTUBHYIHO TBOPYECKYH Lesd-
TENbHOCTb HA OCHOBE BMPTYyaribHOM KyNbTypbl.

[lepBoe neparorMyeckoe ycCrioBue - opraHu3auus BupTyarsib-
HOW cpenbl 3a cYeT MaTepuanbHoro obecnevyeHns TexHnkon pabo-
Yyero mMecTta crieynanuncrta, opraHmsaumss CEMUHapOB N CeTeBble Me-
Toanveckne obvegMHEHNA cneunanncTa, OpueHTUMPOBAHHOIO Ha ak-
Tyanusaumo MHPOPMaLUVOHHOIO U NPOJEeCCUOHaNbHO-IMYHOCTHOrO
pasBUTUSA CyOBHEKTOB.

B cBs3u ¢ npoaBmxkeHnemM npouecca nHgopmaTmsaumm obpa-
30BaHMs cpeau opraHM3aTtopoB 0Bpas3oBaHUS, MPAKTUKYIOLWKMX Che-
LManncToB U Hay4yHOW negarornyeckon obuecTtBeHHOCTM obeyxaa-
IOTCA BOMPOCHLI MOSABNEHUA B CTeHax obpasoBaTenibHOW opraHu3a-
LUK HOBOro Ans Hawero obpasoBaHnss heHOMeHa — eauHOWN BUp-
TyanbHOWN cpeabl 06pasoBaTenbHOro yupexaeHus. [Npn aTom cnekTp
obcyxgaemMblx TeM AOCTATOYHO LUMPOK: OT TOro, YTO OOSMKHa npea-
cTaBnsaTb cobon nHopmaumoHHasa cpeaa, 40 TOro, Kak oHa OOMmKHa
yNpaBnATbCA U Kak ee cTpouTtb [56].

Takum obpasom, paccMOTpPeB NOHATUE, MHdOpMaLUMOHHaA 06-
pasoBaTtesibHas cpefa cnegyet OoTMETUTb, YTO OHa Co3faeTcsa paau
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TOro, 4tobbl Negarorn MOrfM nonyyYyaTb caMble HOBble 3HaHUSA, yMe-
NN aKTUBHO UX NMPUMEHSNATbL, HAYYUITUCb OANANEKTUYECKU MbICIUTD.

[lepBoe ycnosue gnga Hawero uccregosaHns Obino peanuso-
BaHO Ha Bce 6nokn mogenn «dopmMmpoBaHna BUPTYanbHOW KynbTy-
pbl cneumnanncTa B npouecce AOMNONHUTENBHOIO NPOECCMOHANLHOrO
obpasoBaHua»: NepCOHNULNPOBAHO-LIENEBON, COAEPXaTeNbHbIN,
OLIEHOYHO-KOPPEKLNOHHbIN.

Nmes uvHdopmaumoHHyto obpasoBaTtenibHyto cpeny Heobxo-
ONMO CO3[aHue LIEHHOCTHbIX OPUEHTUPOB CMOCOBCTBYIOLWMX CaMo-
obpasoBaHMio U camoopraHusauMmM K oBnageHuo HOBbIMU MHOpP-
MALMOHHbIMM TEXHOSTOMMSIMU U UCMONb30BaHNIO NHAOPMALMOHHbIX
pecypcoB B npodeccmoHanbHon aesatenbHocTu. [ns atoro Heobxo-
anMa peanuaauus BToOporo negarorm4yeckoro ycrosust.

B kauyectBe 8mopozo rnedazoa2uydeckozo ycrioguss Mbl pac-
cmatpuBaeM camoobpasoBaHME M camMoopraHM3auusi K oBnageHuro
HOBbLIMW MH(POPMALMOHHLIMU TEXHOMNOMUSIMU N UCMONb30BaHUIO WH-
dOpMaLMOHHBIX PECYPCOB B MNPOGECCUOHANBbHON OeATEeNbHOCTb,
KoTopasa sBAdeTcs 4Ypes3Bbl4aHO LEeHHbIM (hakTOPOM YCMELHOCTU
obpasoBaTenbLHOro npouecca.

NccnepoBaHue no3sonsieT npubnmanTtbCs K NMOHMMaHUIO OBU-
XYLWKMX CUA, NPUYNH, OBLLEHMS], BHYTPEHHUX MEXaHW3MOB noBeae-
HUSA, OeATenbHOCTN YenoBeka. MIMeHHO camoobpasoBaHue, «nepe-
BOOUT» LLEHHOCTM obLieyenoBeyvyecKkon KynbTypbl B cdepy dopmu-
pYyHOLLLEroCsl HOBOrO OBLLECTBEHHOIO CO3HAHUSA U TakuUM MyTeEM OKa-
3blBaeT AENCTBEHHOE BNUSIHME HA MNPOLECCHI, Mpoucxoasilune He
TOMNbKO B AYXOBHOW XXWU3HWU, HO U B 3KOHOMUKE, U B NpPaKkTUYECKOM
NnosITUKe.

B cBS3M Cc 3TMM B HaweM uccrnefoBaHUn Mbl Bblaensiem pas-
BUTUE camMoobpa3oBaHMs U CaMOOpraHM3aumio Kak LEeHHOCTHbLIN
OPUEHTUP K UCMONb30BaHNIO HOBbIX MH(POPMALMOHHBLIX TEXHOMOMN
B NpodreccnoHanbHoOn geaTensHoCTU. B ocHoBe Takon LLeHHOCTHOW
OpUEHTaALNN NEXNT YBEPEHHOE OCBOEHME KOMMbIOTEPHbLIX TEXHOIIO-
rmn. MNeparor He GouTCcA KOMMbiOTEpa, HaxXo4uUT €ro BEPHbIM MO-
MOLLHMKOM, BUOMWT NEPCNEKTUBbLI NCNONb30BaHME Ha ypoke [16].

BTopoe ycnoBue ans gaHHoro nccnenosaHvs 6bino peanmso-
BaHO B coaepxartenbHom 6noke mogenu «M3ydeHne MHTEHCUBHOIO
Kypca MHOPMALMOHHbBIX TEXHOMOMMMN N KOMMbIOTEPHBIX KOMMYHU-
Kauun, cnocobcTByrowlero agdeKTUBHOCTU Mpouecca obyvyeHnsa»
[38].

Taknum obpasom, NONOXKUTENBHYIO LLEHHOCTHYHO OpPUEHTaLMIO K
dpopmMUpoOBaHUID BUPTYarbHOW KyrbTypbl crieyuanucta B npolecce
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OOMNOMHUTENBHOMO NPOMECCMOHANbLHOrO 00pa3oBaHMSA MOXHO onpe-
OEenUTb KakK COBOKYMHOCTb MPUYMH MCUXOSIOrMYECKOro Xxapakrepa,
00 BACHAKLWNX HanpaBneHHOCTb caMoobpa3oBaTenbHOro npouecca
Ha ycnewHoe OCBOEHME NMHAOPMALMOHHO KOMMbIOTEPHbIMU TEXHO-
NOrMsiMK, akTUBHOCTb CYOBHLEKTOB, OCBOEHWE JNYHLIX MbICIIUTESb-
HbIX Onepauun, CamMoopraHM3aumio MOUCKa pPeLleHUs Ha3peBLUMX
npobnem, cTpemsieHMe B KOHEYHOM uTore npuobpecTtn BUpTyasrb-
HYIO KynbTypy.

PasBuTne LEHHOCTHOW OpueHTauun camoobpasoBaHuUSA U ca-
MOOpraHmsauumn K oBnageHmto HoBbIMU MHAOPMALMOHHBIMU TEXHO-
NOrMAMM U UCMONb30BaHNIO NH(POPMALIMOHHBLIX PEeCcypcoB B Mpo-
deccrmoHanbHOM gesTenbHocTn byaeT adpdekTnBHon, ecnu: opra-
HM30BaHa MHMOpPMaLMOHHas cpefa B obpasoBaTesibHOM ydpexae-
HUM N BCE BKIMIOYEHLI B aKTUBHYIO TBOPYECKYIO OEATESNTbHOCTL Ha OC-
HOBE HOBbIX MHGOPMAaLUMOHHbBIX TexHonornn. CnegoBaTenbHO pac-
CMOTPUM TpeTbE Negarornyeckoe ycrosue.

TpeTbe negarornyeckoe ycnosue - BkrroyeHue crieyuanucma
8 aKmueHYy meopyeckyto 0esimesibHocmb. [aHHOe ycroBue cno-
cobcTByeT NoBbIWEHMIO 3 EKTMBHOCTN pa3paboTaHHOM HaMU MO-
OEenn 3a cYeT BOBIEYEHMs chneunanuicTa B TBOPYECKYHD AedATeslb-
HOCTb, obecrneumnBaloLly0 UX NOArOTOBKY K BbIMOMHEHUIO npodhec-
CMOHasbHbIX 3a4a4 B cCaMbIX pasHOobpasHbIX ycnoBusax, opmMmpo-
BaHWIO CNOCOBHOCTM OTKa3aTbCs OT LWABMOHHbLIX U CTEPEOTUMHbIX
OENCTBMIA N HAaXOAUTb HOBblE NPOLYKTUBHbBIE CNOCOBOLI OCTUXKEHUS
uenwu [57].

B npouecce dpopmmnpoBaHua BUPTYanbHOW KynbTypbl cneuua-
nmucTa B npouecce AOMNOSHUTENbHOro npogeccuoHanbHoro obpaso-
BaHWA TBOpYeckas AeATeSfIbHOCTb BbIMOMHAET OPUEHTUPYIOLLYIO,
NPOrHOCTUYECKYIO, MHTENSEeKTyanbHyto, cucTteMoobpasyloLLyto, OH-
TOMNOMMYECKYH N aKCUOMOMMYECKYH (DYHKUUMN.

Takum obpasom, BKMAYEHWE crneunanncta B akTUBHYKO TBOP-
YEeCKyl OesATeNbHOCTb OKa3bliBaeT NPsSIMOE MO3UTUBHOE BIUSHUE Ha
9P PeKTUBHOCTb YHKLUNOHUPOBaHUS pa3paboTaHHOM HaMK MOAENN
3a CYeT npeaocTaBrfieHUs crneumanucTtaMm BO3MOXHOCTU MPOSABUTH
TBOPYECKMI NOAXOA K pelleHnto y4ebHbIX 3adad n copmmpoBaTth
YCTOMYMBYHO HanpaBfeHHOCTb Ha TBOPYECTBO NPU peLleHnmn nobbix
npodeccmnoHanbHbIX 3agau.

TpeTbe ycrnoBme AaHHOrO MccnenoBaHusi 6bII0 peann3oBaHo
B OLIEHOYHO-KOPPEKUMOHHOM Bnoke mogenu «dopmupoBaHus BUP-
TyanbHOW KynbTypbl creuuanuicTa B npouecce OOoMOSHUTENBHOMo
npodeccuoHanbHOro odpasoBaHmsa».
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HoBM3Ha BbIAENEHHbBIX YCOBUW 3aKNoYaeTCs B MX KOMMIEKC-
HOM MCMOSIb30BaHUWN ONS BbIOpaHHOro HaMu NpeameTa uccrenosa-
HUS; cofepXXaTesibHOM HanoSsiHeHUK, oboCHOBaHMN U npeacTasrie-
HUMW.

Pestomupysa Bce Bbllle CKaszaHHOe OTMETMM, 4YTo npobrema
dopmupoBaHUa BUPTYyanbHOW KynbTypbl cheyuanucra B npolecce
OONOMHUTENBHOrO npodeccuoHanbHOro obpasoBaHua GyageT pe-
wartbca 6onee appekTMBHO B COOTBETCTBUN C BblOENEHHBIMU Ha-
YyYHbIMM Nogxogamu, Npu peanu3aumn KoMmnsiekca negarornyeckmnx
YCrOBUIN B pamMKax pa3paboTaHHOW MOAENMN.

[Meparornyecknn aKCNepuMEHT, OpraHM3OBaHHbLIM ONA onpe-
OeneHnst pesynbTaTUBHOCTM peanusauum paspaboTaHHON Hamu
MOOEenu n ycrioBun ee aPdPeKTMBHOro oyHKLUNMOHNPOBAHUSA, NMPOXO-
ann B obpasoBaTenbHon opraHndaunu [18; 30; 75 n gp.].

[Onsi o6beKTUBHOM OLIEHKE YPOBHA CHOPMUPOBAHHOCTU BUP-
TyanbHOW KynbTypbl cneuuanucta B npouecce OOMOSTHUTESbHOro
npodgeccnoHanbHoro obpasoBaHuda, HaMW BblOeNeHbl creayrolime
KOMMOHEHTbI: MHGOPMALUNOHHAA FPaMOTHOCTb, OCO3HaHHasi MOTWU-
BaLMS NIMYHOCTK, ONpeaeneHHbIn CTUIb MbILLTEHNUS.

MHgbopmayuoHHasi 2paMoOmHOCMb 3TO Hanudine CTPOWHOW,
NOrNYECKN CBSI3AHHOMN, MNPEEMCTBEHHOW CUCTEMbl 3HAHUN HOBbIX
MHPOPMALMOHHBLIX TEXHONOMM; YMEHNSA N HaBblkK Ntobon geaTenb-
HOCTW, CBA3aHHOW C MH(popMaLMeN, a TakKe YMEHNSA N HaBbIKK Nia-
HMPOBAHUA CBOEN AeATEeNbHOCTU, MPOEKTUPOBAHUA U MOCTPOEHUS
MHPOPMALMNOHHBLIX MoAenen, KOMMYHUKaUUKW, OUCUMMMNHBI obLe-
HUA U CTPYKTYPUPOBAHUS COOOLLEHMIA, UCMONb30BaHNE COBPEMEH-
HbIX TEXHUYECKUX CPEACTB B XU3HMW.

Oco3HaHHasi Momueauyusi lu4Hocmu BKMoYaeT B cebsa yaoos-
neTBOPEHnEe CBOUX MHAPOPMAUUNOHHbLIX NOoTpebHocTen Ha Gase 3Ha-
HUA HOBbIX WHAOPMALMOHHBIX TEXHOMOMMW; MNOBbLILWEHNA CBOEro
00LLEeKynbTypHOro, obeobpasoBaTenbHOro U NpogeccnoHanbHOro
Kpyrosopa; pasBuTue YyMEHWW MU HaBbIKOB MHAOPMAaLMOHHOW Oes-
TENbHOCTU N MHGOPMALMOHHOIO 00LLEHNSS HA OCHOBE OBMageHUs
HOBbIMM MHGOPMALMOHHBIMU TEXHOMNOMMSMU U UCMNOSTb30BaHUS WH-
dpopMaLMOHHBIX PECYPCOB.

OnpedernieHHbIl cmuslb MbIWIIEHUST MOHUMAETCsl Kak caMo-
CTOATENBbHOCTb M KpeaTUBHOCTb. PackpbiBaeTcs Kak Hanudne 3Ha-
HUA N YMEHUN O cnocobax nonydeHusi, nepepaboTkn, nepenayun m
XpaHeHus UHgopmaumm; CcnocobHOCTb MPUMEHATbL CBOU WMHOpMa-
LWOHHbIE 3HAHUA U YMEHUS B CBOEWN npodpeccruoHarbHOn gedterib-
HOCTU; UCMNOMb30BaHME MOSTYYEHHbIX 3HAHUN ONA peLleHUsl BO3HU-
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Katowunx npobnem u 3agay MHPOPMaUNOHHOW OEATENbHOCTM Ha OC-
HOBE camMoaHanmsa u camoperynsaumu.

Ha ocHOoBaHuM BbllenepeyYncneHHbIX KOMMNOHEHTOB HaMU Bbl-
AIBfIEHbl U ONMCaHbl TPU YPOBHA CHOPMUPOBAHHOCTU BUPTYasibHOM
KynbTypbl Yy cneuuannuctoB obpas3oBaTenbHON opraHu3aumm B npo-
Lecce OONOSHUTENbHOro NpodeccmoHanbHOro obpasoBaHUs: HU3-
KWW, CPELHNN N BbICOKUM.

Ha opraHusauuoHHOM 3Tane npoOBOAWUIICA KOHCTaTUPYHOLLMIA
9KCNEepUMEHT: onpeaensncs ypoBeHb COOPMUMPOBAHHOCTU BUPTY-
anbHOW KynbTypbl cneuuanucta obpasoBaTefibHOM OpraHM3auuu
(123 yenoBeka) U3 4ncna KoTopbiX BbIIO0 ChOOPMUPOBaHbLI TPU IKC-
nepuMeHTarbHbIX FPYNnbl U 04Ha KOHTPOnbHaA. C NOMOLLbIO TEeCTO-
BOro mMaTtepuana, aHkeT, usyyanmcb Npu4mHbl HEYOOBETBOPEHHOIO
BNageHna MHMOPMaLNOHHBIMU TEXHOSOMMSMU OnpeaensanmcbL Me-
TOAbl ANArHOCTUKN UCCIIeAyeMOro SIBNEeHUS.

AHKeTbl, NpeasnioXeHHble crneuywanuctam, BKM4Yanu B cebs
3afiaHus, nocpencTsamM KOTOpPbIX MOXHO ObINo OoTCneauTb Kak Teo-
peTuyeckoe, Tak MU NMpakTMyeckoe BrageHue HOBbIMW WHdOpMauu-
OHHbIMWN TEXHONOMUAMM.

Kak nokasanu pesynbTaTbl HYfeBOro cpesa, Ha HayaslbHOM
aTane y 6ONbLIMHCTBA YYaCTHUKOB 3SKCNEpPUMEHTa BUpTyarbHas
KyrnbTypa MMeeT HU3KUA ypoBeHb CPopMMpOBaHHOCTU. B 4vacTHo-
CTW, OCHOBHas YacTb cneumanucToB 61% gemMoHCTpupoBana HU3KUK
YpOBEHb BUPTYaribHOW KyrbTypbl, 26% CpeaHnin YpOBEHb U TONbKO
13% cneumnanncta nokasaTenu BbICOKUN YPOBEHb.

B uenowm, pesynbTaTtbl HyNEeBOro cpesa nokasanu, 4to rpynn.l,
y4yacTBOBaBLUME B 3KCMNEPUMEHTE, UMENIM CXOO4HOe pacnpeneneHve
crneunanucTa no ypoBHSM CHOPMUPOBAHHOCTU BUPTYaribHOWN Kyrb-
Typbl. CTaTucTuyeckoe NnoaTeepXaeHne caenaHHbIX HaMmn BbIBOLOB
NnosiydeHoO C NMOMOLLbIO KPUTEPUA XU-KBagpaT, CYLHOCTb KOTOPOro
3aKniyaeTca B onpeneneHnnm CcTaTUCTUYECKOW CyLLeCTBEHHOCTU
pasnuuuMn mexay ABymsi Habopamu gaHHbIX. [1ns 3Toro B KavecTtse
HyneBown rmnoTesbl 66110 BbIGpaHO NpeanosnioXkeHne, YTo pacnpene-
NeHne crneyuanucTtoB Nno ypoBHAM CEOPMUPOBAHHOCTM BUPTYyarsb-
HOW KynbTypbl B rpynnax, y4acTBYIOLUNX B IKCNEPUMEHTE OANHAKO-
BO.

Ha atane BHegpeHWUs, KOTOPbIN COOTBETCTBOBAN (POpPMUPYIO-
LLIEMY 3KCNEPUMEHTY, OblNn 3a4eNCTBOBaHbI TPU SKCNEepUMeEHTarb-
Hble rpynnbl (OM-1, 3MN-2,9IN-3)u ogHa koHTponbHas (KIN) rpynna. B
9KCNepuMeHTarbHbIX rpynnax Hapsgy ¢ Moaensio hoOpMUPOBaHUS
BUPTYyanbHOM KyMnbTypbl cneyuanucta B npouecce AOMNOMHUTENBHO-
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ro npodgpeccruoHasnbHoro obpasoBaHus bbIM peanu3oBaHbl U Neja-
rormyeckune ycnosust ee apeKTUBHOIO PyHKLUMOHMPOBAHUS.

[Mpouecc peanusauum MoLenNn OCYLLEeCTBAAETCS C YYETOM
BHELWWHUX N BHYTPEHHUX (PaKTOPOB OOY4YeHUs U npu cobnogeHuu
cnegyrLwmx NPUHLMMNOB:

1. MpuHUMN yHAaMeHTanu3aunmnm nNoaroToBKM B obnactu
BbIYNCITUTENBHON TEXHUKU N MHPOPMALMOHHLIX TEXHOMOIMNNA.

2.  [lpuHUMN UEnOCTHOCTM MOArOTOBKWM npeanoniaraeT Aoc-
TUXKEHME LENOCTHOCTU y4ebHOM OeATEeNbHOCTU, TO €CTb Takon ee
opraHusaumn, 4Todbl bopMMpPOBaHMNA BUPTYanbHOW KymnbTypbl che-
Uuanucta B npouecce OOMONHUTENbHOro NpodeccmoHanbHoro oo-
pa3oBaHUsS COOTBETCTBOBAI LENsM NPUHUMANANbHO HOBOW KyNbTy-
pbl Negarorm4eckoro Tpyga B ycnosusix MHgopmaTmsaumm obpaso-
BaHUS.

3.  [llpuHUMN onepexarLwero xapakrepa coaepXxaHus noa-
roTOBKM NpenogasaTensa B npouecce PopMUpoBaHUS BUPTYyaribHOW
KOMMETEHTHOCTMW.

4.  TlpyHUMN NPaKTUKO-OPUEHTUPOBAHHOCTM B OTOOpe co-
aepXxaHusa onga noarotoBky cneumanucta B npouecce popmmpoBa-
HUSA BUPTYanbHOW KyIbTypbl.

C y4yéToM npefcTaBreHHbIX YCNOBUA U NPUHLUKUMNOB Bbinia co-
cTaBneH obpasoBaTenbHbI Npouecc, coctoswas ns 4 moaynen,
KaXObl UX KOTOPbIX BbIBOAWT Ha 3a4aHHbIN yPOBEHb BNageHust HO-
BbIMWU MHOPMAUMOHHBIMU  TexHonormamu. Moaynu packpbiBatoT
OCHOBHble 65IOKM MoLenn POPMUPOBAHUS BUPTYarbHON KynbTypbl
cneumanucta B npouecce LOMNOSHUTENbHOro NPOMEeCcCMOoHanbLHOro
obpasoBaHu4.

[lepebiti MOOyrb (NepcoHnduumMpoBaHo-Leneson 6ok moae-
nn). narHoctnka ypoBHSI CChOPMUPOBAHHOCTM HA Ha4yanbHOM 3Ta-
ne. PacnpegeneHne cneunanucToB N0 OAHOPOLHbLIM rpynnam.

KOMMNOHEHT: OCO3HaHHasas MoTmBauust nudHocTn. Cdhopmumpo-
BaHHOCTb Yy cnywiatenen motmsauumn K ncnonssosaHuio VKT B npo-
doeccuoHanbHOW OeATENbHOCTU, CUCTEMbl LIEHHOCTHLIX OpPUEHTa-
Luun, opneHTauma B cogepxaHmum UKT.

Bmopol Modynb (coaepxatenbHbin 6510k mogenun). cnonb-
30BaHMEe HOBbIX NHAOPMALMOHHBIX TexXHosornn. MNpumveHenne B n
KT ona peweHus otaoenbHbIX 3agad B paMkax TpaguuUMOHHbLIX MO-
aenen npenogasaHus. YrnybneHue n cuctemaTtunsaumsi ocHoB pabo-
Tbl C pasfMyYHbIMK BUOamMu MHpopmMaumm, paclumpeHmne BO3MOXHO-
cten obuweHna nocpeacTBOM UCMOMb30BaHUA pPasfiyHOro npo-
rpamMmMHoro obecneveHusi, paspaboTka Nnporpamm no 3agaHHOMY arn-
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ropuTMy, OueHKa LLeHHOCTU HangeHHoW nHdopmauun. Vicnonb3osa-
HME KOMMbIOTEPA B KA4YeCTBE OMAAKTUYECKOro cpeacrtsa obyyeHus.
BeneHne cobcTBeHHOM 6asbl [aHHbIX, cOCTaBlieHWe pedepartos,
00630poB, MeToANYEeCKNX Nnocodmn. KOMMOHEHT: MHGOpMaLMOHHas
rPamMoTHOCTb.

Tpemul mMoOyrib (OLEHOYHO-KOPPEKUMOHHLIM 6510K). NMpeano-
naraet cqPOpMUPOBAHHOCTb BUPTYyanbHOM KynbTypbl crneunanucrta
Kak obobLialowero nokasaTensi, UHTerpupylowero Bce npenbiay-
LLUMe, AaHHbIN YPOBEHDb - 3TO 0606LEeHNEe NONYYEHHbIX 3HaHUI, YyMe-
HUM N HaBbIKOB MO MHOpMaTUKe U negarornke. KOMNoHeHT: onpe-
OENeHHbIN CTUMNb MbILWSIEHUS, NTaBHOW XapaKTEPUCTUKOM KOTOPOro
ABMNAETCH CaMOCTOATENBHOCTb U KpeaTUBHOCTb.

Takum obpasom, opMnpoBaHME BUPTYanbHOW KynbTypbl
cneumanucra, obecneuymBaer 3PP EKTMBHOCTb y4yebHo-
BOCNMTaTENBHOMO Npouecca ¢ UCNoSfib30BaHNMEM CPEACTB U METOO0B
nHpopmatmkm n B n KT.

Ha 3aknountenbHOM 3Tane CyLlwecTBEHHOEe BHUMaHWe yaens-
eTcsa pednekcun, T.e. caMooLeHKe 00y4aeMbIMM CBOUX OLLYLLIEHNI
no peaynbtatam paboTbl C MOAYNbHbIMW MaTepuanamu.

PaspabotaHHaa mogens npowna anpobauuio B obpasoBa-
TenbHbIX OpraHu3auuax ropoga. Peanusauna mogenu nossonuna
BblAENUTb HEOOXOANUMbIE N OOCTATOYHbIE yCrnoBusa Ans addekTmB-
Horo passutus HUAT. B pesynbTtaTe hOpMUpYLOLLIErO 3KCNEepUMeEHTa
Mo 3KCNepuUMeHTanbHOM rpynne Obinn NonyyYeHbl cregyowmne aaH-
Hble:

1. [lo KOMMOHEHTY BWUPTYyasribHOM TrPaAMOTHOCTU 3KCrepu-
MeHTanbHas rpynna Ne1 nokasana camblil BbICOKUN TpaHCMpye-
MbI YpOBEHb BUPTyanbHOW KynbTypbl (87%), 92 — 67,5%, 33 —
52%. O6bACHMUTL TakoW MnokasaTenb MOXHO MOSIOXUTESNbHOM LEH-
HOCTHOW OpMUEeHTauMen roOTOBHOCTBIO K (DOPMUPOBAHUIO BUPTYyarb-
HOM KynbTypbl U TBOPYECKOro noaxona. B cpaBHEHUU C KOHTpOSn-
pyemMon rpynnoun, rae TpaHcnvpyemasi tHoopMauuoHHasa KyrnbTypa
cocTaBnseT 47%. CHUXeHne TpaHCNMPYeMOro ypoBHS BUPTYarbHOW
KyIfbTypbl B 3KCNepUMEHTanbHbIX rpynnax 92 u 33 roBopuT 0 TOM,
YTO B 3TUX rpyrnnax He UCMNOoSib3yeTca BeCb KOMIMIEKC negarornye-
CKUX YCITOBUM.

2. BTopon KOMMOHEHT — 0OCO3HaHHAA MOTMBALNA FINYHOCTH,
BbIsiBUN HU3KN ypoBeHb — OT 30% o 40%; cpeaHun ypoBeHb - OT
30% o 34% v Bbicokui ypoBeHb - oT 15% po 27%. 310 noaTeep-
XOaeT TOT (pakT, YTO YpOBEHb MOArOTOBKM CriyLlaTeneun no3sosser
Ka4yeCTBEHHO MCMNosib3oBaTb MHGOPMALMOHHbIE TEXHONOMMU B 0bpa-
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30BaTenbHOM npouecce. NoagTeepxaaeT BbICOKMA MHTEPEC K CaMo-
obpasoBaHuto. [laHHbIE KOHTPONMpyemMon rpynnbl HUxe Ha 0,75.

3. [lo TpeTbeMy KOMMOHEHTY — onpeaesieHHbI CTUMb
MbILUSIEHWS, Npeanonararwmm nameHeHne obpasoBaTeribHOro npo-
Lecca U BHeApeHWe WHHOBAUMOHHLIX dopM (Moaernen) obyveHus,
nokasatenu akcnepumeHTtanbHon rpynnbl Ne1 Beiwe Ha 50% no no-
KasaTensam CcqOopMUPOBAHHOCTN BUPTyanbHOW KynbTypbl. B KOH-
TponbHbIX rpynnax Hwke 40%. MNokasaTenu chopMmMpoBaHHOCTM B
aKkcnepumeHTanbHbIX rpynnax Ne2 n Ne3 He Ha MHOro oTnuyarTCcs
OT nokasaTtesien KOHTPOSIbHOW rpynnbl. YTO CBMOETENbCTBYET O HEe
NMOSTHOW peanu3aumm Kommnsekca nefarormyecknx YCrioBUn B 3TUX
rpynnax.

Takum obpasoM, 3adUKCMPOBaHHbIE Pa3NUYNA B YPOBHSX
dhopMmnpoBaHusa BUPTYanbHOW KyrnbTypbl cneuuManucta B npouecce
OOMNOSTHUTENBHOrO NPOodecCcMoHanbLHOro obpasoBaHNa B TOM, 4TO
peanu3oBaHHblEe B MpoLecce OMNbITHO-3KCNepUMEHTanbHOM paboThbl
negarormyeckme ycrnoBus MONOXUTENBHO MOBNUANW Ha [AaHHbIN
npouecc. Mogernb hopMnpoBaHnA BUPTyarbHOM KyNbTypbl cheuuna-
nncTa B npoLecce AOMNONTHUTENBHOro npodeccnoHanbHoro obpaso-
BaHWA nossonivna donee apdekTUBHO OCYLLECTBUTb NPOLLECC BHe-
apeHus n anpobaumn negarormdeckux ycrnosuin. MonoxumTenbHble
TeHAEHUMN, 3aUKCUPOBAHHbLIE B 3SKCNEPUMEHTASbHbIX rpynnax,
noaTBepPX4arT BEPHOCTb BbIABMHYTON rMNOTE3bI.

NToroo-obobuwatowmn atan npoBoAMMOro 3KCrnepumeHTa ox-
Batun 4 rpynnbl (1KOHTPOIbHYO U 3 3KCMEepUMEHTarnbHbIX). Y4acT-
HUKN BCexX rpynn UMenu paBHble CTapTOBble BO3MOXHOCTU U MO
cthopmMmnpoBaHOCTU NHAPOPMALIMOHHON KyrbTypbl, N NO BO3PACTHbLIM
XapakTepucTtukam, 1 no ctaxy paboTtbl B 06pasoBaTesnbHbIX OpraHu-
3auusax.

KoHmporbHas epyrnna oby4anacb nNo TpaauWLMOHHOM CXeMme.
AkcnepumeHmanbHas epynna Ne1(31) — peanusaumsa BCex Tpex
negarormyecknx ycnosuu: 1) opraHusauus BupTyanbHOW cpenbl Mo
pa3paboTaHHOn MoayrbHOW nNporpaMmme hopMUpPOBaHUS BUPTYyarib-
HOM KOMMETEHTHOCTM creumanucrta; 2) camoobpaszoBaHne U camo-
opraHusaumsa K osrnageHuio HOBbIMU MHAOPMAaLMNOHHBIMU TEXHOMO-
MAMU U UCMNOSTb30BaHNIO MHAPOPMALIMOHHBLIX pPecypcoB B npodec-
CUOHanNbHOW OeATeNbHOCTU; 3) BKIIOYEHWE cheuuanucTa B akTUB-
HYI0 TBOPYECKYIO AeATEeNbHOCTb, NOCTPOEHHOW HA OCHOBE BOBIeYe-
HUSA cheunanucTa B TBOPYECKYIO AeATerlbHOCTb, obecneymBatoLLyto
MX NOArOTOBKY K BbINOSHEHMIO NPOJEeCCUOHarnbHbIX 3a4ay B cambiX
pa3Hoobpa3sHbIX YCnoBusX, (OpMUPOBAHUIO CMNOCOBHOCTM OTKa-
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3aTbCs OT WAaBMNOHHbLIX N CTEPEOTUMHBLIX 4EUCTBUMN N HAaxXoOuUTb HO-
Bbl€ NPOAYKTMBHbIE CNOCOObLI AOCTMXEHUS LEenn.

AkcrnepumeHmarnbeHas epynna Ne2(32)- peannsaums AByx ne-
Oarormyeckmx ycrnosuin 1) opraHusaumsi BUpTyanbHOM cpegbl Mo
pa3paboTaHHOn MoayrbHOW nNporpaMmme hopMUpPOBaHUS BUPTYyarib-
HOM KOMMETEHTHOCTU cneumnanucta; 2) camoobpasoBaHMe n camo-
opraHuMsaumsa K oBfnageHnio HOBbIMU MHAPOPMALMOHHBIMU TEXHOSO-
MAMU N UCMNOSNb30BAHUID MH(OPMALIMOHHBIX pPecypcoB B npodec-
CMOHasbHOW AeSATENbHOCTMW.

AkcriepumeHmarneHas epynna Ne3 (33) - peanusauus OByX
negarornyecknx ycnosun: 1) camoobpasoBaHMe M camMoopraHusa-
LUMa K OBMaEeHUO HOBbIMU MH(POPMALMOHHLIMA TEXHOMOMMAMU U
NCNonNb30BaHNIO MHMOPMALMOHHbBIX PECYPCOB B MNpodeccuoHarnb-
HOM OeATenbHOCTU; 2) BKIOYEHME ChneunanucTa B akTUBHYK TBOP-
YecKylo OesTenbHOCTb, MOCTPOEHHOMW Ha OCHOBE BOBMNEYEHUs che-
LnanmcTa B TBOPYECKYHO OEATENbHOCTb, 06ecnevmBaoLLyo Ux noa-
rOTOBKY K BbINONTHEHMIO NPOdEeCCMOHAanbHbIX 3a4a4 B CamMbiX pa3Ho-
o6pasHbIX ycnoBusax, OpPMMPOBAHUID CNOCOOHOCTM OTKasaTbCs OT
LWABOHHbIX U CTEPEOTUNHBIX ENCTBUA U HAXOOUTb HOBbIE NPOAYK-
TMBHbIE CNOCOObLI AOCTMXEHNS Lienn.

[MpeAcTaBneHHble AaHHble MOKa3blBAKT, YTO Cpeau MNPUYnH,
nobyamBLLUMX NegaroroB K hopMMpoBaHNIO BUPTYanNbHON KynbTypbl,
Hanbonee BaXXHbIMU ABNSAOTCS, MOBbILWEHWE KBaNMOUKALUNOHHOMO
YpOBHs; 6onee BbICOKOro MaTepuaribHOro MOOLUPEHUS; rapaHTuUs
coumnanbHO — NPOgECCUOHaNbHON CTabnnbHOCTU; 3PPEKTUBHOCTL
paboThl; XefaHMe COOTBETCTBOBATb CTaTyCy COBpPeMeHHoro obpa-
30BaTeNbHOro NPOCTPaHCTBA.

Takum 06pasomMm, 3HAYMMOCTb NPUOBPETEHHOM BUPTYasibHOWU
KynbTypbl Criyliatenieri aKcrnepuMeHTarnbHbIX FPYnn OLEHUNN Kak
CPEOHIOK N BbICOKYH), YTO FOBOPUT O NpousoLlelieM OCMbICIIEHUN
npodeccmoHanbLHoOM geaTenbHoCTH B ceeTe npumeHeHust IB un KT B
obpasoBaTenbHON AeATENbHOCTN.

PestoMmnpysi Bce Bbille CkazaHHOe, OTMETUM, YTO B pesynbTa-
Te aHanu3a npobnema opmMMpoBaHNA BUPTyanbHOW KynbTypbl
cneunanucTa B npoLlecce AOMOSIHUTENbHOrO MNPodeCCMOHANbHOMo
obpa3oBaHudA, Ha MeTo4ONOrM4YeckoM ypoBHe, obecneymBaeT BO3-
MOXXHOCTb YCMNEeLIHON NpakTUYeCKoM peanusauum AaHHOro npouecca
B YCNOBUSAX COBPEMEHHOIO NpogeccnoHanbHoro obpasoBaHus.
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BbIBO[Abl MO MN1ABE

PaspaboTtaHa n akcnepuMeHTanbHO nposepeHa moaens gop-
MUPOBaHUS BUPTYyaribHOM KynbTypbl cneuyuanucta B npouecce Ao0-
NONHUTENBHOIO npodeccnoHanbHOro obpasoBaHus, KOTopasi NO3BO-
naet B obpasoBaTesibHOM NPOCTPaAHCTBE BblAENUTbL B3aMMOCBA3aAH-
Hble NPUHUMNBLI, YCINOBUSA, dakTopbl (POpMUPOBaAHNA BUPTYaribHOW
KynbTypbl cheuuanucTa B npoLecce OOMOSMHUTENbLHOro npogeccuo-
HanbHoOro obpasoBaHUsl, onpeaesniuTb BapuMaTMBHbIE BO3MOXHOCTW.
Ha ocHoBaHuuM obLien moayrbHOM nporpammbl paspaboTaHbl nNpo-
rpaMmmbl 00y4yeHNa 1 pekoMeHgaumm ons obpasoBaTerbHbIX opra-
HU3aLWUKW Mo NCMONb30BaHNIO MHPOPMALMOHHBIX TEXHOSOIMMN.

OnpeaerneHbl KOMMOHEHTLI U NokasaTenyu cpopMMpoOBaHHOCTU
MHPOPMAUMNOHHbIX KyIbTypbl MO NpoOLEecCcy U pesynbTaTy OCBOEHUS
moaynen. NpoBegéH MOHUTOPUHI CHOPMUPOBAHHOCTM MHOPMa-
LMOHHbIX KYSbTypbl MO TPEM KOMMNOHEHTaM: MH(OPMaLMOHHAA rpa-
MOTHOCTb, OCO3HaHHas MOTMBaUMS JNUYHOCTU U oOnpeneneHHbIN
CTUNb MbILUSIEHWS.

OKCNepuMeHTanbHO aokasaHa 3(PdEeKTUBHOCTb U pesyrbTa-
TUBHOCTb MOoeNn (hopMnpoOBaHNA BUPTYaribHOM KyrbTypbl cneuma-
nncTa B npoLecce AOMNONHUTENBHOro npodeccnoHansHoro obpaso-
BaHWS, KOTOpas oueHMBaracb C TOYKM 3peHusd: aHanuisa pesysribTa-
TMBHOCTM BbINOSTHEHUSA pPasHbIX TUNOB 3ajay; U3MEHEeHUss MOTUBa-
LKW, N3MEHEHUS YPOBHS camoperynsauum B obpasoBaTeflbHON Cu-
Tyauuu, ypoBHA MHpopMaTmnsaumm obpasoBaTesibHOM OpraHn3auuu.

OpHako BbINOMHEHHas paboTa He ncdepnbiBaeT BCEX acnek-
TOB (POPMMPOBAHUA BUPTyarbHOW KyrbTypbl cheuuanucrta B Mpo-
Lecce [OOMOMHUTENBHOrO npodyeccoHansHoro obpasoBaHund. W3bl-
CKaHus B 9TON obnactn JOSMKHbl BbiTb NPOLOIMKEHbI N YrNybneHsbl.
[MepcnekTnBHbLIM HanpaefieHneM farbHeuLero HayyHoro rnowcka
MOryT CTaTb. COBEpPLUEHCTBOBaHWE (OpMUPOBaHUA BUPTYyarbHOW
KynbTypbl  cneumManucta W nouck  3dpdEeKTMBHbLIX  yd4ebHo-
MEeTOOMYECKNX CPeAcTB MO JanbHeunweMy OCBOEHUIO crneuuanucTa-
MU MHCOOPMALIMOHHO-BMPTYaribHbIX TEXHOMOMMN 0BYy4YeHUs.

FMABA 7.
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OKOHOMUYECKUE OCHOBbI MEHEXMEHTA

CoBCTBEHHOCTb U MEHEOKMEHT

[MpaBa cOBCTBEHHOCTU U (PYHKUNN MEHEKMEHTA

MyLLLECTBEHHYIO OCHOBY XO3AWCTBEHHOW OEATENbHOCTU CO-
LinanbHO-9KOHOMUYECKOM CUCTEMbI W, COOTBETCTBEHHO, MEeHeX-
MEeHTa COCTaBMAlT OTHOLWEHUS COBCTBEHHOCTU, KOTOPblE BKMHOYa-
tOT:

- OTHOWeHMEe cybbekTa cOBCTBEHHOCTU K OBBHLEKTY CODOCTBEH-
HOCTW;

- OTHOLLEHNA Mexay cyObekTamm COBCTBEHHOCTWM MO MoBOAY
BNageHns, pacrnopshkeHusl, Mofb30BaHWUs, OTBETCTBEHHOCTU W
ynpaBreHus.

CoOCTBEHHUKY - CYObekTy CODOCTBEHHOCTM - npuHagnexar
npaBa BnageHusi, Nofb30BaHUS N PacrnopsXXeHNa CBOUM UMYLLECT-
BoM. OcoBeHHOCTU npuobpeTeHus U npekpalleHma npasa cobCT-
BEHHOCTU Ha MMYLLECTBO, a TakkKe BnafeHus, Nofib3oBaHUA U pac-
NOPSPKEHUS UM B 3aBUCMMOCTU OT OOPMbl COBCTBEHHOCTU YCTaHaB-
NMBaOTCS 3aKOHOM, KOTOpPbIA onpeaenseT Buabl MMyLecTBa, KOTo-
pble MOryT HaxoguMTbCHA TOSIbKO B rOCYy4apCTBEHHOW WKW MYHULM-
nanbHon cobcTBeHHOCTN. CybGbekTaMm YaCcTHON COBCTBEHHOCTU SiB-
NAKTCA rpaxgaHe n topuandeckne nuua. KOpuguyeckon dopmon
060cobneHna nmyLecTea PUANYECKNX NNL, BbICTyNaeT 3akpenne-
HWEe ero Ha caMoCTosTEeNbHOM BanaHce y KOMMEpPYECKUX opraHm3a-
LU Unn B CMeTe Y HEKOMMepYeCKUX. [JokyMeHTOM, noaTBepxaato-
LWMM nNpaBo COBCTBEHHOCTU, ABNSETCS COOTBETCTBYIOLLNA peecTp
(mMoobbekTHbIM cocTaB hefepanbHON, rocyaapCTBEHHOM U MYHULM-
nanbHOM COBCTBEHHOCTH).

BrnageHue - daktnyeckoe obnagjaHve Belbio, cosgatollee
BO3MOXHOCTb HENOCPEACTBEHHOro BO34eNCTBUA Ha Hee. OObekT
HaxoAUTCs BO BrageHuu, ecnn nm usmnyeckn obnagarot, T.e. OH
NpUHaAONEXWUT BnagenbLy LEennkoM M MONHOCTbIO, a Bnageney, as-
ngeTcs ero nosiHonpaBHbIM COOBCTBEHHUKOM. 3aKOHHOEe BnageHue
MMYLLIECTBOM BCErga MMeeT NpaBOBOE OCHOBaHWE (3aKOH, AOroBoOp
n T1.4.). BnageHne Bewbio (MMyLLECTBOM), 3aKpensieHHOE 3aKOHOM
3a cybbekTom npaBa (rpaxkgaHWHOM UMK OPUONYECKAUM FNLOM), -
OAHO M3 NPaBOMOYMIN COBCTBEHHMKA.

[Monb3oBaHMe 3akn4vaeTcs B NpaBe NoTpedbneHuns Bewm (3Kc-
nnyartauyus MmywiecTtsa, nonyvYeHue nnogos M 4OXO0A0B, NPUHOCK-
MbIX UM). [pyrumu cnosamu, npaso MOMb30BAHUSA - 9TO NpaBoO UC-
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nonb3oBaTb 0OBLEKT AN yOOBNETBOPEHUS cOBCTBEHHbLIX NOTPEOHO-
CTEN N UHTEPECOB B 3aBMCUMOCTM OT €ro Ha3Ha4YeHus.

PacrnopsbkeHne kak npaBoMo4yve COBCTBEHHMKA MposiBNsSeTCA
B OTYYXOEHUU, a TaKkKe B nepegade BO BPeEMEHHOE BriageHue u
nofib3oBaHWe OpyromMy nuuy: B 3aror, Ha xpaHeHue u gp. Pacnops-
XeHnem onpegensieTca topuvandeckas cyabba obvekra, T.e. nmbo
npekpawiaeTcd, NMnMbo npuocTaHaBnNMBaETCS NpaBO COOCTBEHHOCTU
Ha Hero. PacnopsikeHue - 3TO Takke OO4HO U3 NpaBOMOYMIA, BXOAS-
LLMX B COCTaB MpaBa XO3SAMCTBEHHOro BeJeHWs1 H NpaBa onepaTus-
HOro ynpaBneHusi. PacnopsbkeHne COBCTBEHHOCTbIO MO3BONAET
COBCTBEHHMKY cOBepLUaTb TakMe CAENKW, Kak Kynns-npogaxa, no-
CTaBKa, JapeHue, apeHga v T.M. BCeacTBME BPEMEHHOro orpaHu-
YeHUs npaBoMoyun cobCcTBEHHMKa Mo ero vHuuunaTtuee. Bnageney
nmyuiectea (CobCTBEHHUK) MOXET nepenaBaTb (coaBaTb) CBOe
MMYLLIECTBO BO BPEMEHHOE MOfb30BaHME Ha onpefeneHHbIX ycno-
BUAX. ['paHuLbl NpaBa nonb30BaHUA OnpeaesnisTca 3akOHOM, JOro-
BOPOM WSN UHbIM NMPaBOBbIM OCHOBaHMEM.

[MpaBo coBCTBEHHOCTU onpeaenseT OTBETCTBEHHOCTb Kak
00513aHHOCTb 9KOHOMMYECKOro cybbekTa oTBeYaTb NO MPUHATBIM UM
obsi3aTenbCcTBaM, BbINOSHATL 4OroBOpLI, cobrnogaTb 3aKOHbI, nna-
TUTb HaNorn, KOMNeHcMpoBaTb yLlepb, HAHECEHHbIN Yy>XOM COBCT-
BEHHOCTU, OKpyXXatoLLen cpeae.

MeHeoKMEHT, npexae BCero, onpenensercs OTHOLUEHUAMM
mexay cybbektamm COOCTBEHHOCTWU. 3aKOHHbIM (TUTYMbHbLIM) Bna-
aenbuemM MoxeTt OblTb U He COOCTBEHHUK. TakoBbiM MOXET ObITb
HaHUMaTenb (apeHgaTop) umyLlecTsa no A4oroBopy MMYyLLLECTBEHHO-
ro HamMma, 3anorogepXxaTterb, NepeBo3ynK (B OTHOLEHUM NepenaH-
HbIX eMy AS1 TPaHCNOPTUPOBKN BeLLen), XpaHUTeSlb NMyLLLECTBa U
ap. Bnageney moxeTt caaTb 0ObeKT BHaeM Apyromy vy, HO npu
9TOM OH nuwaeT ceba HpaBa BflaieHNsa 1 NOSIb30BaHUS BeLbio Ha
CPOK [OencTBua JoroBopa (Hanpumep, ecnu Briagenel cgaeT B
apeHay UMyLLEeCTBO, OH HE MOXET UM BOCMOSb30BaTbCs, Noka Aeun-
CTBYET [OroBOp C apeHAaTopoMm).

PasnuyHble npaBa B cxemax ynpasfieHUst UMyLLEeCTBOM MOryT
coyeTartbCs, HanpumMmep: obbeanHeHne nNpaBa Nofb30BaHWS N Npaea
ynpaBneHus unm obbeanHeHne Takmx pasfiMyHbIX NPaBOMOYUN, Kak
NpaBO YHMYTOXaTb CBOE MMYLLECTBO W NPaBO pacrnopsiXaTbCs Be-
b 1 OTYYXOaTb ee. B yacTHoCTK, NO goroBopy TpacTta (aosepu-
TENbHOro ynpaBneHus) MeHegkep BbINOMHAET OYHKUUN CODCTBEH-
HUKa MO ynpaBfeHU0 MMYLLECTBOM M PacrnopsXKaeTca UM, HO OH He
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MOXeT HW Mnosib3oBaTbCs (B COOCTBEHHOM CMbICME MOSIb30BaHUS)
MMYLLIECTBOM, HU YHUYTOXUTb €ro Kak TakoBOE.

BaxHbIM Onsi NOHMMaHUS SKOHOMMYECKUX OCHOB MEHeXXKMEeH-
Ta ABNSAEeTCs TOT hakT, YTO CaMO «NpPaBO COOCTBEHHOCTUY» XapaKTe-
pu3yeTcs He TOSIbKO Hanuyuem rnpas (BnageHwe, pacropsikeHue,
Nnosib3oBaHWEe, OTBETCTBEHHOCTbL), HO N aKTOM MPU3HAHNSA 3aKOHHbIM
9TOro CaMoro BrageHusl CoO CTOPOHblI 3auHTEPECOBaHHOIo obLecT-
Ba. Peanusaumnsa npaBa cob6CTBEHHOCTU OCYLLECTBAAETCA Monyye-
HWEM pearibHOro goxoga B TOW UNU MHOM dpopme, Harnpumep, npu-
Obinu.

B nocnenHee Bpems ocywecTBnsAeTCH nepexon OT LOKTPUHBLI
PUMCKOro npasa, npegycMatpusatroLLien MOHONOMM3aLUnio BCcex npa-
BOMOYMN CODCTBEHHMKA B pyKkax OAHOro cybbekTa, K KOoHUenuuu
pasfgeneHus npaB COBCTBEHHOCTU. JTO 3HAYUT, YTO pasfIYHble
npaBoMoYns COBCTBEHHOCTU (BrageHue, pacrnopsbkeHue, norib3o-
BaHWe U Op.) MOryT U OOSDKHbI 3aKpennaTbCs 3a pasHbiMU CyObek-
TaMyn XO35MCTBOBaHUSA (akUMoHepamun, MeHegxepamu, npogcorosa-
MW, TPYZLOBbIMW KONneKkTneamu, peaepanbHbiMU, permoHasibHbIMU U
MECTHbIMM OpraHamu BRacTu U T.4.).

[MaBHbLIA BOMPOC Y4yaCTUS MeEHEeKEpPOB B 3IKOHOMWUYECKMU
0BOCHOBAHHOM MCMOSIb30BaHUM COBCTBEHHOCTU: KOMY W B KaKoW
dopme agocTtaHyTcs oxoAbl OT WUCMOMb30BaHMUs COBCTBEHHOCTU?
[ns 9Toro B PbIHOYHOM 3KOHOMWKE WCMOSIb3YeTCHA MOHATUA «MNpU-
CBOEHME» N «OTHYXKAEHNEY: COBCTBEHHUK NMOSTHOCTBIO UMM YaCTUYHO
npuceanBaeT pesynbTaTbl 4eATENTbHOCTU, CaM He Bcerga ydacTBys
B HeW HenocpeacTBeHHO. Brapgeneu wmyuwiectsa faeTr gpyrum
npeanpMMMYmMBbIM NIOASAM BO3MOXHOCTb MONb30BaTbCA M pacrnops-
XaTbCA CBOMM MMYLLECTBOM B XO3SMCTBEHHbIX LIENSX Ha onpege-
neHHbIX ycnosusax. [MpegnpuHmaTens-mMeHegkep (BpeMeHHbIN
Bnageney, unu, HanpuMmep, ynpasnsowmin GusHecom) nonyyaet pe-
anbHyl0 BO3MOXHOCTb BPEMEHHO BnafeTb U MNofib3oBaTbCs 06bek-
TOM Yy)XON COBCTBEHHOCTU. OTUM OnpeaensieTca cneaywuwee nosu-
LMOHMpPOBaHME BnagernbLla B opraHnsaumm busHeca.

B npeacraBneHHoOM Ha PUCYHKE MOAENW BaXXHO YYUTbIBATb,
YTO COBCTBEHHOCTb 3KOHOMUYECKN peanuadyeTtcsi, ecrnv npuHOCUT
O0X0[4 cBOoeMy Brnagenbuy. IMeHHO nonyyeHne goxoda nopoxgaet
3aMHTEPECOBAHHOCTb CYyObEKTOB COBCTBEHHOCTM.

B opraHusaumm kak B XO3SINCTBYHOLLEM CYOBLEKTE MOXHO Bbl-
OENUTb TPU OCHOBHBLIX AENCTBYOLWNX Nnua:

1) cobcTBEHHMK (BNageney) - Bnageet pupmont (bnsHecom);

2) UHBECTOP - MHBECTUPYET B BU3HEC;
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3) MeHeKep - ynpaBnsaeT OU3HeCoM.

CobcTBeHHUK (Bnagenew) sBngeTcs nUUOM, €OWUHOSNYHO
BflageowmmM HpaBoM MPUHATUA OCHOBOMNOMNarawmx peeHn B op-
raHmsauum (rpynne opraHusauunn). Kak npasuno, Bnagerney nmeet
bonee 50% ronocoB BbICLWIEro opraHa yrnpaBneHus opraHu3auuu,
3aHMMarowencs gaHHblM 6usHecom. 13 BblilLecKka3aHHOro cneayer,
YTO ONSA KOHKPETHOM OpraHM3auum MoHATUE «COBCTBEHHUK» MMeeT
CMbICIT TONbKO B €OMHCTBEHHOM u4ucne. [Noatomy ynoTpebneHue
NMOHATMS BO MHOXXECTBEHHOM YMCIi€ MO OTHOLLEHUIO K 0QHOMY O0b-
eKTy («COBCTBEHHUKMN») HE MMeEET ynpaBfieHYeCcKoro cmbicna: nmbo
ecTb COBCTBEHHUK U OH OauH (Bnageney He MeHee 50% akunin + 1
akums), nMbo ecTb akUMOHepbl, coBnaenblbl UM NapTHEpPbl, HO
yXe He cobcTBeHHUKU. COBCTBEHHMK MOXET nnaHupoBaTb obora-
LLIEeHME KaK 3a CYEeT TekyLlen (onepaumoHHon) Npuodbinu pupmel, no-
NYYEHHOW OT €€ OCHOBHOW AEATENbHOCTU, TaK U 3a CYET NpubbIn
OT Nepenpoaaxun dupmbl.

HBECTOp - NOCTaBLUWK NepBOHAYanbHOro UNuU OOMNONHUTENb-
HOro kanutana. 9To NUUO, MMelLLiee cpeacTea Ana MHBECTUPOBa-
HUS M NPUHMMAIOLLIEE PELLEHUSI O HanpaBfiEHUN MHBECTMPOBAHUS B
OOXOAHble aKkTUBbI (B OTPAacsb, OpraHM3aumio UM NPOEKT) C Lenbto
nosly4eHnst OTA4a4M Ha MHBECTMPOBAHHBIA KanuTan npu 4onyCTUMMOWN
HOpMe pucka. B 3aBMCMMOCTM OT cTpaTermm MHBECTUPOBaHUS pas-
nn4aT CTpaTernyecknx n nopTderibHbIX MHBECTOPOB (KanuTtanwu-
ctoB). OTnn4YMe nepsbIX OT BTOPbIX COCTOUT B TOM, YTO cTpaTernye-
CKME WHBECTOPbI FOTOBbl U COOMPAOTCS OCYLLECTBMATL GOYHKLNK
cTpaTernm4yeckoro MeHeapkmeHTa (T.e. rotToBbl OpaTb Ha cebs oTBeT-
CTBEHHOCTb 3a BbIpaboTKy N NPUHATUE CTPATErNMYECKMX PELLEHUI), a
noptdencHble - rOTOBbl M COBOMPAKOTCA OCYLIECTBMIATb TOSbKO
dYHKLMM CTpaTErM4eckoro KOHTPOSS.

Bo B3aMMOOTHOLWIEHUSIX y4aCTHMKOB OM3Heca Npu nepegade
BnagenbLemM coOBCTBEHHOCTM BO BPEMEHHOE MOMNb30BaHME U pacro-
pskeHne BO3HMKaeT npobnema, kotopas HasblBaeTca «npuHUunan-
areHT». lNpuHumMnanom siBnsieTca cobcTBEHHUK (Bnageney) pecypca
(nmyLwlecTBa), a areHToM - BpeMEHHbIN Bragenew unn pacnopagu-
Tenb. AreHT OOfKeH NpefocTaBnATb NPUHUMNany BCH MHGoOpMa-
Luuto 06 onepaumsax ¢ npeaocTaBneHHOW COOCTBEHHOCTLIO, a Takxke
npenocTaBnATb NPOLEHT AOX0o4a OT COBCTBEHHOCTU (MMM MOSHYHO
cymmy goxopga). Tak, Hanpumep, MeHempkep byaeT ABNATbCA areH-
TOM MO OTHOLLUEHUIO K COBCTBEHHMKY, KOTOPbLIN 3aUHTEPECOBAH B MO-
nyyYeHun npmbbiniv oT cBoero 6usHeca, 1 MO OTHOLUEHUIO K UHBECTO-
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Py, KOTOPbI BKNagblBaeT CBOU pecypcbl B OU3HEC 1 3auHTepecoBaH
B 4oXxo4e OT COBCTBEHHbIX peCypCOB.

CyTb npobniembl «npuvHUMNan-areHT» 3akniyaeTcs B TOM, YTO
N NHBECTOPY, U COBCTBEHHMKY DM3HECA OYEHb CIOXHO MPOBEPUTD,
HACKOSbKO JOCTOBEPHa npefocTtaBnseMas MeHegXepomM nHopma-
ums 0 nNpubbinNax n ybbiTKax, goxodax M 3atpaTax. OTO sABNsieTcs
BaXXHbIM  UCTOYHUKOM  KOH(PMKTOB COOBCTBEHHMKOB W  TOn-
MeHeKepoB, 0 YeM ByaeT roBopuUTbCs garnee.

CoOCTBEHHMK KaK y4acTHUK BM3Heca MOXET coeauHsaTb B cebe
KayecTBa HECKOSbKMX YenoBek: Bnagenbua, akuuoHepa, npeanpu-
HUMaTensi, OusHecMeHa, KanuTanucTa, MHBECTopa, MeHexepa U
crneunanucta. Becex nx obbeguHaeT HeobXxoaMMOCTb N YMEHME yya-
CTBOBaTb AeATerlbHOCTU KoMnaHun. OAHOBPEMEHHO NPU HEYETKOM
pasfeneHun porien y4acTHUKOB BuaHeca BO3MOXEH KOHMPIUKT Me-
xay HuMK. KOHNUKT OO0SMKEeH npeogorneBaTbh Kaxabl Bragenew
npeanpuaTus.

Ha 6ase nepcnektus BuaeHUs busHeca npeanpuHuMaTtenem u
nparMatnama MeHempkepa poxaaeTtca adpdeKTMBHbIN BusHec (puc.
19.2). Camoe npocToe noHnMaHue busHeca nogpasymeBaeT paboTy
Ha camoro cebs (MHaMBuAayanbHbIM NpegnpuHumaTens). bonee wu-
poKoe npeacraBneHne o busHece npegnonaraeT co3gaHne opraHu-
3aumn Kak cuctembl, apdekTMBHO OYHKUMOHUPYIoLwen 6e3 obsasa-
TeNbHOro JINYHOIro y4acTms B Tekywien (onepaunoHHON) aeaTenbHOo-
ctu. MNMpegnpuHmaTenn paboTatoT Ha cebsa B KavecTBe BnagenbLes
BGu3Heca nnn MHBECTOPOB U BbICTYMNAOT B PONN NPOodeCCMOoHanbHbIX
cobCTBEHHMKOB-YNpaBnsowmx. [pu aToM Janeko He Bce yCneLlHble
cO6CTBEHHMKM MpoheccnoHarnbHbl, HO MpakTU4eckn Bce npodec-
CMOHasbHble COBCTBEHHUKM ycnewHbl. CyTb pasnuynun coCTOUT B
TOM, YTO MOXHO BnageTb ycnewHbiM 6usHecoMm K 3apabartbiBaTb
MHOrO [IEHer.

Npeanprnmares Menegsep
J J L
- —_ - ——
S \/"

o Kuper Oyaynunos

» CIpesirea OCYIMECTRASTE KONTPOAL
» Kukaer nepemen

* [OTOB RCNOIRIMCEATE POAMOKHOCTH

* HExoamT 13 CymecTny ouero

« Crpesnrres cofaxusars nopaok
¢ TINTACTCA COXPANITE CTATYC-KBO
* Baawy B cobummsx npofacMn

Puc. 13. NMpuoputeTbl NpeanpuHUMaTens U MeHeaxepa
Ho ecnu 6e3 cobcTBeHHMKa BGU3HEC HexmnaHecnocobeH, npo-
deccrnoHanom Takoro cobCTBEHHMKA He HasoBelb. [lpodeccuo-
HanbHbIN COBCTBEHHMK HE CBA3aH MO pykam U HOoram CBOUM Gu3He-
COM, OH BbICTpauBaeT B3aUMOAENCTBNE C MeHeLKepaMn opraHusa-
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LUnn. COBCTBEHHMK MOXET BbPKMMATb MakCMMyM OXOo4a U3 OLHOro
Ou3Heca MNU UMeTb CPeaHUN O0X0L OT HECKOSMbKUX pasfinyYHbIX
npeanpuaTui. MIMeHHO BO BTOPOM BapuaHTe npegnpuHumMaTternb
MOXET nonyyaTtb 3Ha4YNTENbHO BONbLUNN NNYHBIN OXO4 NPU MEHb-
LUMX 3aTpaTax NiM4yHoro Bpemenu. Npn Takom nogxone 6usHec pac-
cMmaTpuBaeTca kak uHBecTuumns. CobCTBEHHMK BbICTYNaeT B pPonu
WHBECTOpPaA W nepBooYEpedHOe BHUMaHWE HanpaBnsieT He Ha To,
yem 6yaeT 3aHMMaTbCa Bu3Hec, a Ha ero MHAHCOBYHO COCTaBIIsItO-
LLYHO.

BusHec paccmaTpuBaeTca MHBECTOPOM MPOCTO KaK ovepen-
HOW WHBECTULMOHHBIN NMpoekT. OH MHTEepeceH, noka NpPUHOCUT On-
peferieHHy0 OOXOAHOCTb Ha BIIOXEeHHbIn Kanutan. Ecnu poxon-
HOCTb CT@HOBUTCS1 HWXKE NPUEMITEMON, MPOEKT HYXXHO 3aKpbliBaTb U
BbIBOOMUTb M3 HeEro oMHaHCOBbIE pPecypcbl, YTOObl BIIOXUTbL MX B
apyrme nNpoekThbl - ¢ Tpebyemon goxoaHocTblo. OBopoTHasa CTopoHa
Takoro noaxoga - Hy>XHO ObITb roTOBbIM MpogaTtb Nbon OusHec.
Bonpoc Tonbko B TOM, 4TOObLI 32 Bu3Hec bbina npeanoxeHa Bblroa-
Has LeHa.

MeHegxepbl U COBCTBEHHMKM

B3anmooTHOWweEHNs MeHemxepa W Bnagenbua OusHeca 00-
LLUMPHBI U CBA3AHbI HE TOSTbKO C OTHOLLUEHMUSIMW COBCTBEHHOCTU, HO U
C opraHusaumen npegnpuHUMaTenbCKon OesaTenbHOCTU. ITUM pac-
LUMPSETCA BO3MOXHbIN COCTaB y4aCcTHUKOB BuaHeca, JONOMHUTESb-
HO BKIlOYasi B X COCTaB YYaCTHUKOB, BbIMOMHSAOLMX POfn COBNa-
aenbues (akumMoHepoB), bBusHecmeHa n npeanpuHumarens. Cosna-
gernewl - yvacTHUK XO3AWCTBEHHOro obuwiectBa (TOBapuLliecTsa),
MMEIOLLNIA NPaBo rosfioca B BbICLLEM OpraHe yrnpasrieHUs opraHu3a-
Lnen 1 npMHUMaoLWmnin HenocpeacTBEHHOE yyacTue B onepaTuBHO-
TaKTMYECKOM ynpaBIieHUN OpraHu3aumen, 3aHMMarLWmnin JOMKHOCTb
B CTPYKTYpe yrnpaBneHus opraHmsauunen.

BaxHOCTb oTnnumna cobCcTBeHHMKa OT coBnagernbLia COCTOUT B
TOM, YTO COBCTBEHHWK KaK YaCTHbIM CrnyyYan Bragenbua MMeeT BO3-
MOXHOCTb MPUHUMAaTb pPELLUEHUsI, OCHOBbIBAsACb TOSIbKO Ha COOCT-
BEHHOM UHTepece. NapTHepckue xe pelweHus TpebyoT obaszaTenb-
HOrO COrfacoBaHUs MHTEPECOB YYaCTHMKOB, T.€. OCYLLECTBMNEHUs
npoueayp B3aMmonencTeusi. PasHoBNMOHOCTbIO coBnagenbLa MoXeT
cTatb GBU3HECMeEH, OTNMYaLWNNCS OT coBragernbLua TeM, 4To opra-
HU3yeT cobCcTBEHHOE Aeno, BKOYalollee He TOMNbKO OpraHM3aumto
Kak opuanyeckoe Inuvuo, HO U BCHO COBOKYMHOCTb KOMMEPYECKOW
OEeATENIbHOCTW.
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[MpeanpuHumaTens - aBTop MHHOBALMOHHOW DU3Hec-ngeun, Ko-
TOopas UMeET PbIHOYHLIWM NOTEHUMan (NoTeHuman nosyyYyeHnss cBepx-
npuodbINKu), roToBbIN AENCTBOBATb Ha CBOM CTpax U puUck. BbicTynas
NnocTaBLUMKOM Kanutana u (unn) éyayydn pykoBoguTerniem opraHusa-
LUuK, OH MHULUMMPYET HOBOBBeAEHUs, obecrneymBasa npesBpaLleHune
pecypcoB B pesynbtaT. [lo cBoen npupoge COOCTBEHHUK-
npeanpuHMMaTensb SBMAAeTCA HOBATOPOM, CTpaTeromM, cosgarteriem
HOBbIX METO0B OCBOEHUNSA UIM CO34aHNS HOBbIX PbIHKOB.

«Bnageney 6usHeca» - Hambonee wumpokoe MoHATME. OHO
nogpasymMmeBaeT codeTaHue puandeckoro npasa cobCcTBEHHOCTU U
aKTUBHOIO yyacTusa B ynpaBneHun dusHecom. lNMog «Bnagenbuammy
noHumatrotTcsa nmbo cdumsnyeckune nuua, NnMbo rocygapcTeo, NOCKOSIb-
Ky BriageHud, onocpenoBaHHbIE HOPUONYECKUMN NMLAMN, ABIISIOTCS
nMwb MexaHm3amMom. Passutue 6usHeca BO MHOrom ornpegensercd
yernioBevyeckum OakTopoM, KOTOpbIA NpeacTaBnsalT nuua, NpuHK-
MalwLune pewleHud, T.e. noam, obnagarowmnmn peansHon, a He HOMU-
HanbHOW BRacTblo B opraHmnsaumn. K Takum nmuyam MOXHO OTHECTU
He ToSbKo dhopMarnbHOro COBCTBEHHMKA OpraHM3auumn, HO U nNpexae
BCEro MeHeKepoB BbICLLEro U cpeaHero 3sBeHa. VIx MOXXHO Ha3BaTb
«3NNTONY», KOTOpasi MHULMMPYET BECb KOMIMSIEKC NPOLLECCOB B Opra-
Hu3auuu. MNpun 3TOM OHM CUSTBHO pas3nN4atoTCAa Mo cTaTycy, MoTMBaM
noBeaeHNst U OTHOLLIEHUIO K BU3Hecy.

[MpUHATO BbIAENATL crefyowmne rpynnbl COOCTBEHHUKOB U pYy-
KoBoauTenen busHeca (C y4eToM «nepeceveHniny aTnx no3umuni).

1. CobcTBEHHUKM - BnagenbLbl bu3Heca.

2. PykoBOACTBO BbICLLEIO YPOBHS:

- KONNeKkTuBHoe (CobpaHne akLuMoHEpPOB);

- KonnervansHoe (CoBeT ANPEKTOPOB, NpaBneHue);

- €VUHONNYHOE (reHeparibHbIN OUPEKTOP).

3. Bepgywue agMunHUCTpaTMBHbIE pyKoBOAUTENW  (TOM-
MeHekepbl). B poccunckon npaktuke BbIOENSAT crefyowme Kpu-
TepUn OTHECEHNA NepcoHana K KaTeropun Ton-mMmeHepKMeHTa:

- 3HaYUTENbHOE BINAHME HA OEATESIbHOCTb KOMMaHWU;

- NOOYNHEHHOCTb TOSNBbKO rEHANPEKTOPY N COBCTBEHHMKAM;

- 3Ha4YUTENbHAs CaMOCTOATESTIbHOCTb B NMPUHATUN pPELLEHUN;

- HanuM4une BONbLUOro Yncrna NoOAYMHEHHbIX;

- KPYMHbIW NN CPeaHU pasmMep opraHmMsaumn.

B coctaB TOon-meHempkmeHTa OObIMHO BXOOAT nepBble nuua
opraHusauunn: NpesnaeHT, reHepanbHbIn OUPEeKTop, npencenarternb
npaBrieHns, YneHbl NpaBneHns, YrneHbl coBeTa QUPEKTOPOB; KIlto4e-
Bble (PyHKUMOHAmbHbIE PYKOBOAUTENN, K KOTOPbIM OObIYHO OTHOCAT-
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Cs (PMHaAHCOBbLIN ANPEKTOP, OUPEKTOP MO MapKeTUHrY, KOMMep4e-
CKUM OMPEKTOp (OAMPEKTOp Mo npopaxam), AMPeKTop Mo npous3Boa-
CTBY (B NMPOM3BOACTBEHHbLIX KOMMAHUAX), AUPEKTOP MO onepaumsiv
(B HENPOUM3BOACTBEHHbIX KOMMaHUSAX) U OUPEKTOP MO pa3BUTUIO (ec-
N TAKOBOW CyLLIECTBYET), PYHKUMOHarbHbIE ANPeEKTOopa (Mo Mapke-
TUHIY, pekname, MHMOPMaUNOHHBIM TexHonorusam, 6esonacHocTw,
Kagpam, paboTe C KnneHTamu, CBA3sIM C OOLLECTBEHHOCTbIO U T.4.),
anpekTopa busHec - nogpasgeneHnin, permoHanbHble ANpeKTopa.

Takum obpasom, Ton-meHexepbl 0B6pasyloT ONMXKXHUA Kpyr
nepBoro nvua n BnagenbueB opraHM3aunm, KOTOpbIn NPUHUMAaET
onpeaensiowee ydactme B BbipaboTKe N MPUHATUN KITHOYEBLIX CTpa-
TErmM4yecknx peLLeHnin B opraHmsauun. MNpn aToM Ton-MeHegxep Mo-
XeT ObITb COBCTBEHHWKOM, BnagensuemM unu cosnagenbouem 6usHe-
ca. KoHnukTbl Mmexgy cobCTBEHHUKaMU U MeHe)KepamMu BCe Yalle
CTaHOBATCA NOBOAOM AN nepefena cobctBeHHocTw. CyulectByeT
HecKomnbko cnocoboB npeaynpexaeHns nogobHbIX SKCLEeccoB, O4-
Hako B Poccum valle Bcero ncnonb3yeTcs TONbKO OgMH - COBCTBEH-
HWK CaM BbINONHAET PYHKUNN MeHeKepa.

Jlornka koHnMKkTa cobCTBEHHMKA U MeHeaKepa 3akritoyaeTcs
B TOM, YTO COOCTBEHHUK cTapaeTcss 4oBUTbCAa Makcummnsaumm npu-
ObI 1 Npy 3TOM n3bexaTb pUcka HEBEPHbIX pPELUEeHU, MeHeLXep
e cTapaeTcsi MakcMmarbHO MOSIHO MCMOSb30oBaTb pPecypchbl opra-
HU3auMn Npu pelleHnn 3agad U TeM caMblM YBENUYUTbL CBOM MOSI-
HOMOYMS 1 pa3Mep BO3HArpaXXaeHus.

Nepapxuto ynpaBneHna 6usHeCoM MOXHO MpeacTtaBuUTb Crie-
ayrowmm obpasom:

( n-‘w FHCHHNN

HaeMILe TOIMCH UACON (YIDARICHIL BWCIICTO SBet)

\" ' LA pl.l ‘ |‘~. ICTO JBCHA

COTPVUHRH-COCIURICTH

’

( OTPY MR ICTIOXITe N
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[Mpyn 9TOM COBCTBEHHUKN MOTYT BbINOSTHATE (PYHKUWUKN, KaK Me-
HemKepoB, Tak U mucrnonHutenen. OcobeHHO YacTo 3TO OblBaeT B
ManomMm 6usHece Ha MUKPO- U MarnblX nNpeanpusatTnax. PaccmoTpum
B3aUMOLENCTBME HAEMHbIX TON-MeHeLKepoB 1 COOCTBEHHNKOB.

PacnpegeneHne nofHOMOYNA MeXay CODCTBEHHMKaMU U Ha-
€MHbIMU MEHEeKEPaMMU.

x B3anmogencTeme onpenensietca TeM, YTo OHM paboTaloT B
opraHusaumax ¢ pasHOM CUCTEMOW pacnpeneneHus MoSTIHOMOYUN
mexagy Humu. O6wen 3akOHOMEPHOCTbIO SBAATCA crneayrowime
drakTopbl:

- O4eHb Mano MeHeaKepoB-COOCTBEHHNKOB, Ybsl POSib OrpaHm-
YMBaETCH TONbKO ONepaTMBHbLIM yrNpaBrieHnEeM;

- HEBENMKA O0NA HAaeMHbIX TOM-MeHeIKEPOB, Ha KOTOPbIX fe-
XUT OCHOBHasi OTBETCTBEHHOCTb 3a pa3BuTne Du3Heca.

OcCHOBHbIMU (hpakTOpamu, NPEenATCTBYOLWMMN nepegadye nos-
HOMOYUIN OT COBCTBEHHNKOB K HAEMHbLIM MEHeLKepaMm SABMSATCS:

- [enumnT KBannUUMpOoBaHHbIX KaapoB;

- PUCK MPUCBOEHUS OEHET;

- CINULLKOM «JIMYHOE» OTHOLUEHME COBCTBEHHUKOB K BU3HECY.
HaeMHble MeHegkepbl 1 COBCTBEHHUKN CYMUTAIOT CYLLLECTBEHHbLIMU

cnegyowmne gyHKUnn cobCTBEHHMKOB:

- COOCTBEHHUK ABNSAETCS aBTOPOM HOYy-Xay;

- COBCTBEHHUK BbICTYNAEeT MHULMATOPOM COLMaribHbIX CBA3EMN.
MO>XHO ckasaTb, YTO NepMoS, XEeCTKMX OrpaHUYEHNN NOFTHOMOYNIA

AN HAeMHbIX MeHeKepoB, KOrga OHM MOIM OCYLLEeCTBNATb
TOJSIbKO OornepaTuBHOE ynpasfieHne, NOCTENEHHO YXOAUT B NPOLUSIOoE.
CoOBCTBEHHUKN, OaXe He YKITOHAACh OT yrpaBfieHUd, BCE Xe aerne-
rMPYOT HAEMHbIM MeHepKepaMm psg MONTHOMOYNN.

YpoBeHb nepegaym nosiHOMoYum

Yaule Bcero B KpynHoMm u cpegHemMm poccumckom busHece uc-
Nonb3ylTCA YeTbIpe rpynnbl pELLEHN O nepegade npas 1 06s3aH-
HOCTeN cCOBCTBEHHUKA (HO CTENEHN YObIBaHUS 3HAYUMOCTH).

1. Ton-meHeoxep yy4acTByeT B pa3paboTke cTpaternm passu-
TMs GusHeca B TOM CTeneHu, B KOTOPOWN OH AEMOHCTPUPYET CBOU
npodgeccnoHarnbHble KOMNETEHLNN U MPOABIISET NHMLNATUBY.

2. Ton-meHemxep coBMelLaeT ABa ctatyca: COGCTBEHHMKA U
ynpasnsioLlero.

3. Ton-meHepkep GepeT Ha cebs OCHOBHYK OO0 OTBETCT-
BEHHOCTM 3a pa3BuTue busHeca (BNMOTb 4O NPUHATUS peLleHun o
CNUSHNAX U NOTTOLLEHUSX).
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4. Ton-meHemkep OCYLLUECTBNSAET TOSMbKO oOnepaTuBHOE
yrnpasrieHNe 1 He y4acTBYET B peLLUEHNN CTpaTErm4yeCcKnux BONpocoB.

OTOT BOMPOC eLle He NOSTyYMsT OKOHYaTESNbHOIO PELLEHUS, XO-
TS yXO4AUT B NPOLLSIOE Nepuod orpaHMYeHnn NOsIHOMOYMA AN Ha-
€MHbIX MEHeKepoB, Korga OHM MOIM OCYLLECTBMIATb TOSbKO one-
paTUBHOE ynpaBrfieHNe B KOMMNaHUAX, rge cobCTBEHHMK caM y4yacT-
BYET B ynpaBfeHun.

[Mpouecc nepegayn NOSTHOMOYUMN

Bornee Bcero ycnoxHsieT npouecc nepegayn nosiIHOMOYUN Ha-
€MHbIM TOM-MeHeaKepamM «OTCYTCTBME MpoecCcMoHanbHOro Kag-
POBOro pesepBa». Takoe nonoxeHue gen noaTBepXxaaeTcs pesyrib-
TaTaMn HEKOTOPbIX ONPOCOB Cpean POCCUNCKUX MeHemKepoB. B no-
CNegHuX uccnegoBaHUsX Yalle BCEro ynoMMHaeTcsl «HexBaTka KBa-
NMMPUUMPOBAHHbBIX KagpoB» KakK bakTop, NpensaTCTBYHOLLUNN pa3Bu-
TM0 GnsHeca. BTopoe mMecTo OensaT «CAULLIKOM NUMYHOE OTHOLUEeHue
CO CTOPOHbI COBCTBEHHMKA» K BU3HECY U «BbLICOKME PUCKU MPUCBOE-
HUS OEHer 1 aBTopuUTETa HAEMHbIM TOM-MEHEKEPOMY.

OueHka n moTnBaums

KOHTpOmb 1 oueHka AesaTenbHOCTU ToNn-MeHeaKMEHTa CO CTO-
POHbI COBCTBEHHMKA OCYLLECTBISIETCA NO TPEM HanpasneHnam (no
cTeneHn yobiBaHMsl 3HAYMMOCTN).

1. HaemMHbI pykoBoauTenb U COBCTBEHHMK COBMECTHO paspa-
BGaTbiBaAlOT CUCTEMY KOHTPOMS U OLEHKM.

2. HaeMHbIn TOM-MeHeXep BbICTyNnaeT WMHULMATOPOM BHe-
OPpeHUs onpeaeneHHbIX popM OTYETHOCTU, TaK Kak 9TO NO3BONSET
nydwe no3nynoHMpoBaTh nepes akumoHepaMmyn CBOW BKNag B pas-
BUTNE Bu3Heca.

3. MNMpuBnekaTcs BHELWIHWE 3KCMEPTbl M KOHCYNbTaHTbl 4SS
pa3paboTKM CUCTEMbI KOHTPOSS N OLLEHKM.

BelgensatoT Tpu daktopa, BNUAKLWNX Ha MOTUBALMIO HAEMHbIX
TON-MeHeaKepPOoB (MO CTeneHn ybbIBaHNSA 3HAYUMOCTN):

1) ypoBEHb MaTEpPManNbHOIrO CTUMYNMPOBAHUS;

2) 06BEeM NONHOMOYMIA N OTBETCTBEHHOCTY;

3) nepcnekTMeBa Mnony4YeHnsa crtatyca COOCTBEHHMKA (OMUMOH).
HaemHble MeHegKepbl 1 MeHeIKEePbI-COOCTBEHHMKM CTaBAT Ha

nepBoe MeCTO MaTtepuarnbHoe CTuMynupoBaHue. B aTom BO-
NpoCe HUKaKUX PaCXOXOEHUN HeT: BCe y4YacTHUKM npoLecca Cxo-
OATCA B TOM, YTO paboTa, npexae BCero, AoSMKHa OCTOMHO onna-
ynaTbCsA. OTHOCUTENLHO BTOPOro MO 3HAYMMOCTU dhakTopa ecTb
HebonbLLOE pacxoxaeHne BO MHeHUsX. Brnagenbubl na BTopoe mMe-
CTO HECKOSIbKO Yalle CTaBAT «MNepCcrnekTuBy MONy4vYeHus craTtyca
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COBCTBEHHMKa», @ HAaeMHble TOM-MeHeaKepbl - «paclunpeHne nos-
HOMOYUIN U OTBETCTBEHHOCTN Y.

MeHegkepbl-COOCTBEHHUKN  NpUobpeTaoT  NOSANbHLIN - TOM-
MEHEKMEHT ABYMSI OCHOBHbIMU MYTAMWN.

1. «BblpawuBatoTy BHYTPU KOMMAHUM - MOCTENEHHO nepeaa-
Basi MOSIHOMOYMS M MoBbiWAasas ob6bemM pellaemMblx 3agad nepcrek-
TUBHbIM COTPYAHUKAM, KaHaugaTam B TOM-MeHeaXKepbl.

2. HaHnmMalT CTOPOHHEro Ton-MeHegxepa - B cUTyauun, Ko-
roa OmsHec BbIXOOUT Ha HOBbIN 3Tan pasBuUTUS U HeobBXoaum npo-
doeccroHan ¢ HakornmeHHbIM OMNbITOM B PeELLEHNN COOTBETCTBYHOLLINX
3ajau.

B ycnoBusix guHamMuyHo pacrtywero 6usHeca n CTpemrneHms K
anBepcmdmkaunmn «BblpalmMBaHmMe» TOMN-MEHeaKepPOB BHYTPU KOM-
NaHUM SIBAAETCA CIIOXKHOM, a B MHbIX CiyYasiX U HEBLINOSHUMOWN 3a-
naden. B aTom cnyyae npumeHAOT BTOpon NyTh. [1pn 9TOM BaKHOW
3agayen cobCTBEHHMKA CTAHOBUTCSH HanaXxuBaHuWe COTpyaHWYecTBa
C HAEMHbIM MEHEIKEPOM.

[Mepeuncnum ocHoBHble pakTopbl IPFPEKTUBHOIO COTPYLHMU-
YyecTBa COOCTBEHHMKA U HAEMHOIO MeHeXepa.

1. JInyHOCTHaA COBMECTUMOCTb:

- B3aUMHOE yBaXxeHne 1 JoBepue;

- )XenaHue n ymeHue gorosapusaTtbCa ApYyr C APYrom;

- cobnogeHne JOCTUMHYTLIX JOrOBOPEHHOCTEN B TEYEHME Oro-
BOPEHHOIro nepuoaa;

- CXOXECTb «CUCTEM XU3HEHHbIX LLEHHOCTENY.

2. [NpopeccroHanbHaa TeopeTnyeckas, npakTmyeckas U 3Tu-
Yyeckas 6asa ans cCoTpyaHu4ecTBa:

- Bnagerney noHMMaeT 3aKOHOMEPHOCTU OpraHu3auMOHHOro
pasBUTUS, KOTOpble, Kak npodeccunoHar, obsa3aH 3HaTb HaeMHbIN
MeHeXep;

- coBrnagatoT B3rNsAdbl Ha ynpasfieHne noabMu, B TOM Yuche
Ha cucTteMy MOTUBaLMWN NepcoHana;

- HAaeMHbI MeHeKep YMeeT co3gaBaTb KOMaHabl, obbeamu-
HEeHHble obWMMK uensmn, a Bnagenewl busHeca OOMKEH NPUYYNTb
cebs paboTtaTb B KOMaHAE;

- COBMECTHO paspabaTbiBaloTCA NfaHbl CTpaTerMyeckoro pas-
BUTUSA (ONA OLHO3HAYHOrO MOHUMAHWUA NEPCNeKTUB), onepaTUBHbIE
nfaHbl HAEMHbIV MEeHeKep CornacoBbIBaeT C BliajenbLemM;

- COBMECTHO BblpabaTbiBalOTCA NyTU OOCTMXKEHMUS Lienen op-
raHM3auum n NPUBEPXKEHHOCTb BbIDpaAHHOMY MyTH;
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- MMeeTCs FOTOBHOCTb K W3MEHEHUsIM, TOTOBHOCTb K COMpo-
TUBIEHNIO U3BMEHEHUAM CO CTOPOHbLI NepcoHana;

- Bnageney nepegaeT HAEMHOMY MeHeKepy He TOSbKO YacTb
PYHKLMI, HO TaKXKe U YacTb MOSTHOMOYUM U OTBETCTBEHHOCTWY;

- HaeMHbIN MeHeXep YMeeT UCMOorb30BaTh BNacTb, OCO3HaeT
nocneacTeus CBOEro Hea(pPeKTUBHOIoO ynpaBneHus;

- HaeMHbI MeHeXep MMeeT BO3MOXHOCTb HabpaTb COOCT-
BEHHYIO KOMaHAy, a YBOSIbHEHMNE YIIEHOB «CTapoOMy» KOMaHAbl corna-
cyeTcs C BnagesbLem;

- HaeMHbI MeHeaKep yMeeT NPOTUBOCTOATL caboTaxy «CTa-
pon» KOMaHAbl (Brnageney Takke He NPOTUMBUTCH MNpuUxoay HOBbIX
nogen);

- HAEMHbIN MeHeKep NOHMMAaeT, YTO OH pellaeT He Bce BO-
NpOChbl, @ TONbKO MOPYYEHHbIE eMY BIlafefibLeM.

3. ConpuyacTHOCTb K BU3Hecy:

- U Briagerneu, N HAeMHbIN MEHeXep He OTHOCATCH noTpedu-
TenbCkn K GBusHecy (cmnpme);

- 1 Briagerneu, U HaeMHbI MeHeaXXep YMeKT 0TKa3bliBaTbCs OT
CUIOMUHYTHbIX pe3ynbTaToB paan Cepbe3HOoro npopbiea B ByayLuem;

- Bnagesney n HaeMHbIM MeHepKep TECHO B3auMOLEWNCTBYIOT
BO BpeMsi BblpabOTKM KOHLIENTYyarbHbIX BONpocoB 6usHeca.

4. MNMpepynpexneHne KOHNKTOB:

- NNYHble 00Mabl HE CKPbIBAKOTCS, @ COMHEHUS N NOO03PEHUS
BbIiCKa3blBaloTCs U 06cyxaatTcs cpasy;

- UMeeT MeCTO cBOBOAA KOHCTPYKTUBHOW N KOPPEKTHOW KPUTHK-
Kn;

- TOTOBHOCTb K 0BCYyXOeHu0 TpyaHOCTEN, Heyaad, npobnem u
K COBMECTHOMY MOUCKY BbIXOA0B U3 KPU3UCHBLIX CUTYaLUUMN.

5. KOHTpOSb: OTYETHI U MaHbl HY>XHbl Bflagenbuy Ans OueHKU
N3MEeHeHNa napameTpoB Bu3Heca, NPUHATUS yNpaBreH4Yeckux pe-
LLUEHM N OLIEHKM ajeKBaTHOCTU ONepaTUBHbLIX ENCTBUN U3MEHEHN-
SIM BHELUHEN cpeabl U CTpaTerndyeckmm nrnaHam ompmol.

6. BzanmHas oueHka:

- BnageneL oueHMBaeT HaeMHOro MeHeLkepa no AOCTMXKEHU-
SIM, KOTOPbl€ OH AEMOHCTPUPYET B peLLEHNN NOCTaBIIEHHbIX 3a4ay;

- HaeMHbI MeHeXep OLeHMBaeT 3aJauyu, MOCTaBIIEHHbIE
BfagenbLleM, a TakKe Te W3MEHEHUSs, KOTOopble OH (MeHemxep)
npeanaraeT U KOTOPbIMU ynpasnseT.

7. PesynbTaT cOTpyoHUYeCTBa:
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- Bnageney oxugaeTt oT COTpyaHMYeCTBa C HAEMHbIM MeHe[-
XepoM Kak MUHMMYM COXpaHeHnsa Bu3Heca, a Takke ero pasBuTug,
NOBbILLEHUS] KOHKYPEHTOCMOCOOHOCTY;

- HAaEMHbI MEHEeXep paccyMTbiBaeT Ha OOCTOMHYH onfaTty
CBOEro Tpyaa u CTpeMmnTcs noanepkmBatb CBOKO NpoddeCCUoHanb-
HYIO penyTaumio Ha COOTBETCTBYHOLLIEM YPOBHE.

OGP EKTUBHBIN COBCTBEHHUK N NPOU3BOAUTENBbHbIN COBCTBEH-
HUK.

KrtoueBbiM BONPOCOM SABNSETCS BONPOC O NO3ULMKM COBCTBEH-
HUKa Ou3Heca, 0 ero cTpemMneHuax. CosgaBasi opraHu3aunto, cob-
CTBEHHUK XOYEeT NoNny4nTb BOMbLUYy0 OTAA4vy, YeM NPOCTO OTKPbIBas
CPOYHbIN BKNag B 6aHke unv nokynas LeHHble 6ymaru. Npexae vyem
roBoputb 06 3dpekTMBHOM COBCTBEHHUMKE, credyeT onpenenuTtb
NOHATME «3APFPEKTUBHOCTL» MPUMEHUTENBHO K cobcTBEHHOCTU. Ka-
Kyto 6bl 9(p(peKkTUBHOCTL Mbl HXU paccmaTpuBanu, OHa Bcerga 3afa-
eTCA OTHOLUEeHMEM pe3ynbTaToB K 3aTtpaTtam. [pumepammn nokasa-
Tenen, xapakrepunayrwmx apPeKTMBHOCTb B pasHbiX cdepax aes-
TENbHOCTKW, BbICTYNaKT peHTabenbHOCTb, 060payYMBaEMOCTb,
yaernbHbIN pacxos.

[ToMMMO 3(PPEKTUBHOCTU NPUMEHSETCA MNOHATUE pesyfbTa-
TMBHOCTW, Bblpaxatuiee abCcontoTHOe 3Ha4YeHne pesynbraTa, noka-
3atenun macwraba, obbema. Npumepamm nokasaTtenen, xapakrepu-
3YIOLWNX pe3ynbTaTUBHOCTb, BbICTyNalT O6beM pPecypcoB, YMUCIO
COTPYOAHUKOB, pasmep npubbinu, obbem npoaax, AoNns pbiHKA,
cTonmocTb BusHeca.

B 6usHece oTcyTCTBYET OQHO3Ha4YHas CBA3b Mexay maclutab-
HOCTbIO N 3(PPEKTUBHOCTLIO. B YacTHOCTK, BO3MOXHbI criegytowime
CUTyaLuuu:

- MOXHO 6bITb MacwTabHbIM M Hea(dEKTUBHLIM OAHOBpE-
MEHHO;

- MOXHO 6bITb 3 (PEKTUBHBIM, HO HEMACLUTaAOHbIM;

- coyeTaHMe 06 bEMOB U TEMMOB - peaKoe CBOMCTBO.

B Takom cny4ae nepen co6CTBEHHMKOM BCTaeT BOMPOC: K Ye-
My CTPEMMUTbCS, KaknMm OblTb Gu3Hecy? BbITb mMacwTabHbIM, ObiTb
3(peKkTNBHBIM UK criegyeT uckatb «30M0Ty cepeanHy»? Ha aTtu
BOMPOCHI 3@ CaMOro COGCTBEHHNKA HE OTBETUT HUKTO.

[MponsBoauTenbHbIN COBCTBEHHUK - NULIO, UMetoLLLee B COBCT-
BEHHOCTM aKTMBbI, PbIHOYHAsi CTOMMOCTb KOTOPbIX MPOnopunoHanb-
Ha macluTabam ero gearenbHoCcTU. MOXHO ckaszaTb U HA0BOpPOT: 3TO
nnuo, pesyrnbTaTUBHOCTb AEATENIbHOCTU KOTOPOro NponopLmoHasb-
Ha PbIHOYHOM CTOMMOCTM €ro akTMBOB. BaXkHO NoAYEepPKHYTb NPAMYIO
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CBA3b MeXay rokasatenemMm pesyrbTaTMBHOCTU COOCTBEHHMKA W
macwtabom ero cobcTtBeHHOCTU. [Ans Npou3BoAUTENLHOINO COOCT-
BEHHMKA OAHOW M3 Haubonee YycrewHblX MoAerien yrnpabBrneHus
Bbu3HecoM sBnsgeTca paclwmpeHHas Bepcua mogenu [iornoHa - Mo-
genb pgoxogHoctn cobereeHHoro kanutana AOE. CBasaHO 31O C
TEM, YTO pe3ynbTaTUBHbLIN COBCTBEHHMK 3aMHTEPECOBAH B NOBbILLE-
HUW Takoro nokasaTens, Kak «oTAada Ha WMHBECTMPOBAHHbLIA Kanu-
Tan» - ogHon 13 Hambonee M3BeCTHbIX opMyn (PMHAHCOBOro aHa-
nn3a - dopmynsl Kopnopauuu [wonoH. [aHHaa moaenb ycnewHo
obbeanHAeT OCHOBHblE acrekTbl ynpaBneHus opraHusauuen: Oo-
XOOQHOCTb COBCTBEHHOrO Kanutarna, akTuBoB U 30dEKTUBHOCTb NpU-
HATUA onepaLMOHHbIX, UHBECTULIMOHHbLIX Y (PUHAHCOBLIX PELLEHUN.

OPPEKTUBHBIN COBCTBEHHUK - NMLIO, NOonyyarlee A0X04 Ha
CBOM MHBECTUUNN, obecnevnBaronn emy oTaady Ha Kanutars Bbille
CpeaHepPbIHOYHOrO OTPAac/IeEBOro YPOBHS, 3aJaHHOIO Ha OCHOBE Pbl-
HOYHOW MHpopmaumn. [pn 3TOM OTBETCTBEHHOCTb 3a AOCTUXEHUE
9TOro YPOBHS AOXOAHOCTUN HECET MEHEXKMEHT.

OAOHUM M3 BaXKHbIX KPUTEPUEB YCNELLHOro cueHapusa ans cob-
CTBEHHMKA 4BMseTCA  9KOHOMMYeckass [fobasneHHass  CTou-
mocTb (EVA, Ec-n-mic Value Added), kotopas nosBonser BbIAC-
HUTb, OCTATOYHO NK 3apabaTbiBaeT opraHM3aums no CPaBHEHUIO C
anbTepHaTUBHbIMU BNOXeHUAMU (B OaHK, uenHble Bymarn, opyryto
chepy oedarenbHocTn). [na ynpasrieHNs CTOMMOCTBLIO UCMONb3yeT-
Csl 9KOHOMMYeckas fobaBneHHaa CTOMMOCTb (0OMH U3 nokasaTenen
9KOHOMMYeckon npubbinm). Belibop gaHHOro nokasatens oObsCHS-
eTCcs TeM, 4YTO OH B HanbonbLUen CTeneHn KoppenupyeT ¢ pbIHOYHON
oueHkon ctoumocTn. OOHOBPEMEHHO MoKa3aTeslb 9KOHOMUYECKOM
nob6aBneHHOW CTOMMOCTUM MOXEeT ObITb MCNorib3oBaH B OrnepaTus-
HOM ynpaBneHun opraHusauunen, NOCKOMbKY OTpakaeT ycnexu me-
HeKMEeHTa Nno OOCTWXEHWUIO cTpaTernyeckon uenu bmusHeca - mMak-
CYMU3aUnn CTOMMOCTW OpraHu3aumn.

PacueTt EVA Befetcsa no cnegyroulen popmyre:

EVA = NOPAT - CC - CE,

roe N-PAT (net -perating pr-fit adjusted taxes) - ckoppekTupo-
BaHHas u4uctas ornepauuMoHHas npubbib nocne ynnaTtbl Hamno-
roB QJ-PAT= = Yucrtaa npubbinb Ao HanoroobnoxeHus + NpoueH-
Tbl K ynnate + + [NpoueHTbl MO NN3UHIoBbIM nnaTtexam + AMopTu-
3auma rygeunna -- Cymma ynnadeHHbix HanoroB); CC (c-st -f
capital) - ctoumocTb KanuTana, nNog KOTOPOW MOHMMAaEeTCs CTaBKa
npoueHTa, y4uTbiBaloLasd Kak CTOMMOCTb 3aeMHbIX CPefCTB, TaK U
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CTOMMOCTb KanuTana ans akumoHepos; CE (capital empl-yed) - pas-
Mep UCMoNb3yemMoro KanuTtana.

[lpy aTOM 3agada onpegerieHns pbliHaroB BO3OEUCTBUA Ha
CTOMMOCTb CBOOMTCA K onpeaerieHnio oMHaHCOBbIX (PakTOpPOB, KO-
Topble B Hanborbllen CTeneHn BIIUAIOT HA SKOHOMUYECKyo fobaB-
NEHHYI CTOMMOCTb.

EVA MoXeT cTaTb 0gHUM 13 0b6s3aTenbHbIX NapaMeTpoB, Y4u-
TbiBAaeMbIX NpU yTBEPXOEHUU OOKETOB OU3HEC-eaNHUL, U NPUHS-
TUN pelleHnn MeHemKMeHToM. [Nokasatens EVA ncnonb3yetca ongd
OLlEHKM OeATENbHOCTM Kak opraHmsauum B LIENoM, Tak u ee busHec-
nogpasgeneHnin.

Uunctaa npubbinb opraHu3aumm paccyuTbiBaeTcsl UCxoas u3
OaHHbIX oT4yeTa O NpUOBLINAX U yObITKax NnoAapasfeneHns, CKoppek-
TUPOBAHHbIX Ha pacxobl Ha KanuTarn.

CebecTonmMoCTb NpoaykTa unn ycnyru nogpasgenenus (npo-
eKTa) COCTOUT M3 MPSMbIX U KOCBEHHbIX 3aTpaTt Ha ero npou3BoACT-
BO, T.e. 3aTpaT BCeu opraHvsauum Ha nogaepxaHve OedTeribHOCTU
9TOro nogpasgeneHus, Hanpumep apeHay OodUCHOro 3gaHuvsd, ag-
MUHUCTPATUBHbINA pecypc U T.A4.

B kadectBe kanutana (CE), ncnonbdyemoro ans pacveramu,
NPUHMMAaETCA CyMMa BCEX aKTUBOB, KOTOPbIMU ynpasnseT OaHHas
BGu3Hec-egMHMLA, 3@ BbIMETOM KPaTKOCPOYHbLIX 00s13aTenbCcTB (ne-
pen nocrtaBLUMKaMK, BIOIKETOM U T.4.), KPOME KPaTKOCPOUHbIX Kpe-
anToB. Te aKTMBbl, KOTOPbIMU YMNPaBrisloT LEeHTpann3oBaHHO, Ha-
npumep obuime 30aHus, KOMMYHUKaLMK, TakKe A0SKHbI BKOYaTb-
CSl B aKTMBbI LleHTpa OTBETCTBEHHOCTN B 06beme, NponopunoHanb-
HOM CTEMNeHU UX UCMNOoSb30BaHUS.

CtoumocTb kanutana (CC) ona opraHmsaumm B obLLeM criydae
paBHa CTOMMOCTM KanuTana ans akunoHepos, T.e. TOU HOopMe npu-
ObIfN, KOTOPYIO OHW PACCYUTBIBAKOT MOMYYNTb Ha BIIOXKEHHbIE OEHb-
. CTOMMOCTb KanuTana opraHusauuu ornpefensieTca Ha OCHOoBe
9KCMEepPTHbIX OLEHOK, T.e. OLEHOK TOoMN-MeHe;XepoB, WHBECTULIMOH-
HbIX aHaNMTUKOB M T.M. OTOT NokasaTesNb onpeaenseTcs akunmoHe-
pamMun opraHu3aunmn no CriegyLwmm coCTaBNAILMM.

1. bespuckoBada ctaBka JOXOAHOCTU (paccyMTbiBaeTCs na oc-
HOBE [JOXOAHOCTU rocy4apCTBEHHbIX 0693aTeNnbLCTB).

2. [NpemMun 3a pUCK MHBECTMPOBAHUS B PbIHOK akuuin, oTpac-
NeBou PUCK U Manylo Kanutanusaumio opraHmsauum (paccynTbiBatoT
WHBECTULMOHHbIE KOMMaHUN N MHPOPMALMOHHbLIE areHTCTBa).
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3. lpemusa 3a cneynuyecknn pmuck oLeHMBaeMon opraHmaa-
LUun (3aBUCUT OT CYOBLEKTMBHOIO BOCMHPUATUS OLEHLLUMKOM OOLLEero
WHBECTULIMOHHOIO pUCKa opraHmsaumn).

[TOCKONbKY OCHOBHOW CTpaTermyeckon Lesiblo MeHeoXMeHTa
ABNSAETCH yBENnMyeHne CToMMocTu BusHeca, ynpaBrfieHne 9KOHOMM-
yeckon A06aBrneHHOW CTOMMOCTbIO B OpraHuM3aumm CBOAUTCH K
obecneyeHntio cTabunbHO HeoTpuuaTenbHOro 3HadeHus £Ne4, T.e.
obecnevyeHnsa COOTBETCTBYHOLLENO YPOBHSA LOXOLHOCTU TEKYLUMX aK-
TUBOB N MHBECTULIUN.

YnpaBsneHne EVA cTpoutca Ha BbigBNEHUN (akTOpOB, CMO-
cobCcTByOWNX ee yBennveHuto, T.e. pocTy npmbbinn (N-PAT), nnu
Xe  yMeHbLleHM0 pasMepa Kanutana W ero  CTOMMO-
ctn (CC n CE cootBeTcTBEHHO). Pabota no  yBennyeHuto N-
PAT 3akntoyaeTcs B yBenMyeHun obopoTa, MapXu, MOBbILLEHUN
000opayunMBaEMOCTN aKTUBOB M CHWKEHUN U3OEPXKEK - KaK NPsSIMbIX,
TaK N KOCBEHHbIX.

Ons onTuMmnsaumm HeobxogMmMoOro Kanutana criegyet coTpya-
HUYaTb C Hambonee HageXHbIMU KOHTpareHTamu, ynpasnsaTb aedu-
TOPCKOW 3a40SMKEHHOCTLIO U nepepacnpenendrtb Kanutan Mmexay
HanpaBneHmsmu 6usHeca. Npn aToM HeoBXoaANMO caepxmnBaTb POCT
6usHeca, Tpebytowero 60MbLIMX BNOXEHUA KanuTana, U UHBECTU-
poBaTb B T€ HanpaBneHusi, KoTopble TPeOYHT MEeHbLLUNX CPEACTB.

YnpasneHne CTOMMOCTbIO Kanutana opraHusaumm CcBoAgMTCA K
paboTe C kpeguTopamMu No npuereyvyeHnio bonee AeweBbiX 3aMMOB
N perynmpoBaHuio CTPYKTYpbl Kanutana. [Ons aTtoro Heobxoammo
cobnogaTtb paBHOBeCUe MeXay CTOMMOCTbIO COBCTBEHHBIX N 3aeM-
HbIX cpeacTB. Tak, NpuBIeYb 3aeM 3a4acTylo OKasblBaeTCs feLleB-
ne, 4Yem Mcnosib3oBaTb COBCTBEHHbIE CPeaCTBa.

[ns Toro 4ToObl paccynTaTb BANAHME TEX UMW UHbIX yNpas-
NEeHYECKNX pelleHnrn Ha 3HadeHune EVA, ncnonb3yetcsa obblvHas
duHaHcoBasa mogenb dusHec-nogpasaeneHnsa u opraHmsauumn B Le-
nomMm. OkKoHOMMYeckaa aobaBrneHHasi CTOMMOCTb pacCyUTbiBaeTCA
ONS KaXaoro BapuaHTa pasBuTUS eduvHUUbl ynpaBrieHns Hapsiay C
yncton npusegeHHon ctoumocTtbio (NPV, Net present value). Pe-
LeHne O BblBope KOHKPETHOro MyTU pa3BUTUS OpraHM3aunmn NpuUHK-
MaeTcs ucxoas u3 pacyeTHon BenuumHbl EVA (tabn. 19.1).

YnpaBneHne npoekTamn OcCyLlecTBnsieTca nyTtem Bblibopa
crnocoboB BNOXEHUS KanuTana, AOXOAHOCTb KOTOpbIX ByaeT Bbille
CTOMMOCTM KanuTana komnaHun. Ecnn 3nadenue£»W ans 6usHec-
edNHULbI CTaHOBUTCHA OTpULUATENbHbLIM, TO CrieayeT OUEHUTb Lerne-
CcO0BpPa3HOCTb NPUHATOrO CLEHapusl pasBUTUS OpraHu3auuu: npu-
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Oblnb, KOTOPYK reHepupyeT Ou3Hec-eauHMUaA, OOSMKHa B nobom
cnyyae obecneymBaTb BbiNfaTbl NPOLEHTOB NO KpeauTam u otaady
Ha MHBECTMPOBAaHHbIMA KanuTarn.

Bblibop Kro4eBbIX (PUHAHCOBLIX (PaKTOPOB OCYLLECTBISAETCS
Ha OCHOBE YEeTbIPEX KPUTEPUEB.

1. CTpaTerns n XXN3HeHHbIN LUK opraHmM3auum.

2. HyBCTBUTENBHOCTL pe3ysibTUpYHoLLero oMHaHCOBOro noka-
3arens EVA K pasnnyHbiM (pyHaHCOBLIM (hakTopam CTOMMOCTW.

3. MNMoTeHuunan ynydweHns nokasaTtesnen.

4. BonatunbHOCTb (M3MEHYMBOCTL) nokasaTenen. TUNNYHbIMK
npobrnemammn co6CTBEHHOCTN ABNSAKOTCA creayoLlme.

1. »lMpobnembl poctay. Hactosawme npobrnembl CTaHOBATCS
OYEeBUAOHbIMW C POCTOM OpraHu3auuu, OHM NOCTEMNEHHO HakannvBa-
IOTCA WU MHOrga CTaHOBATCS HepaspeluvMMbiMU ONs BRagenbues.
Hy>XXHbl apyrme MHCTPYMEHTbI yrnpaBfieHns, MOTUBaLMN, Opyrme Tex-
Honorun BegeHna busHeca. He Bcerga Brnagenel okasblBaeTcs ro-
TOBbIM K TakuM KpyrnHbiM nepemeHam. 1o gaxe ecnu cun Ha name-
HEHMs XBaTaeT, TO OMEeHb YaCTO MOXET He XBaTaTb 3HAHUM U HaBbl-
KOB.

2. EcTecTBEeHHBIN Mnpefen KoMneTeHTHOCTW. Briagenbubl yc-
neLwwHbIX 6n3HecoB CTankMBalTCs C TEM, YTO MPOCTO HE MOryT ne-
pellarHyTb odepeHON nopor pasButua opraHmsaumun. oporom mo-
XeT cTaTb KOpeHHoe npeobpasoBaHMe NPOUBHOrO pbiHKa, Korga
Bagerney npocto He MOXeT NepecTpouTbCA B COOTBETCTBUU C U3-
MEHUBLLUNMUCS MpaBusiaMmmn uUrpbl.

3. TpyaHoCcTM B yaepxaHun «cetn 6usHecoB». Bo3HUKalOT npu
aneepcudmrkaumm GrnsHeca n NOCTPOEHUM rPYMMbl OpraHu3aunn, ao-
NOJSTHAOLLMX OCHOBHOM BU3HeC.

4. Ycunuu Bnagensua CTaHOBUTCA HEOOCTaTOYHO: He xBaTaeT
BpemMeHu n cun. OnepaTtmBHblE U CTpaTernyeckne 3agayvm Kaxgoro
BM3Heca CTaHOBATCS HACTONbKO PasHOPOAHLIMUW, YTO YAEpPXMBaTb
BCE OpraHu3auuu npakTM4eckn HEBO3MOXHO: BHMMaHMWE Henpowus-
BOJSIbHO KOHLIEHTPMPYETCSA TOSIbKO Ha KItoyeBbIX. B 9TOT MOMEHT u
BO3HMKAET LeNblIn BOPOX BOMPOCOB. KTO CMOXeT 3apdeKkTUBHO
ynpaensTb OCTallbHbIMW OpraHuM3auusMn, Kak oueHmBaTb UX ou-
HaHCOBYIO 3(P(PEKTUBHOCTbL U CpPaBHMUBATb MeXAY COBON, HY>KHO Nnn
W Janblle nogaepXumeBaTb BCe HanpasfieHUsA, CTOUT N BKMNagbl-
BaTbCA B OTKPbITUE HOBbLIX OM3HECOB, €CNN U YXe MMerLmecs
TPYOHO yaepXuBaTtb?

5. Nc4yesHoBeHME MHTepeca K paboTe u3-3a ogHoobpasusi U
npeackasyemoctn. Yepes 5-10 net paboTbl ¢ 6U3HecoOM y Bnagenb-
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Lla CHMXXaeTCHa rOTOBHOCTb K MBMEHEHUAM, BO3HUKAKOT anatusa n He-
KoTopoe b6espasnunune K onepaTtMBHON AesATENbHOCTU BusHeca. [Anga
Ou3Heca 3TO O3HA4YaeT MeHee WHTEHCUMBHOE «BHYTPEHHee OaBrie-
HMEe» - MEHbLUNN YPOBEHb TpeboBaHMN CO CTOPOHbI Briagensua. Kak
CNeacTBME - MEHbLUE QHEeprMm n 3HTysnasma (B caMOM Jyyllem
CMbICIIE€ 3TOro CrioBa) y TON-MEeHEOXXEPOB U APYrnX COTPYAHUNKOB.

6. Heynopsigo4eHHOCTb B3aMMOOTHOLLEHUA MexXxay Bnagernb-
yamn. B MomeHT co3gaHuna 6onbliMHCTBA GM3HECOB Aonu cobcCT-
BEHHOCTU OENUNCb NPONOPLMOHArNbHO KOMUYECTBY aKUMOHEPOB.
OfOHako ¢ TeYyeHMEM BPEMEHU aKUMOHEPbl HEM3BEXHO MPUXOOAT K
TOMYy, 4YTO KTO-TO M3 HUX BNUSeT na 3PPEKTUBHOCTb 3aMETHO
bonblie, Yyem Bce ocTanbHble. BO3HMKAKOT rpynnbl W rPYMnku Co
CBOMMW NHTEpEecamMn 1 NraHamu.

7. MNosiBNEHME HOBLIX NPUOPUTETOB B XU3HW. busHec nepe-
cTaeT Anga Bnagensua ObiTb NEepPBbIM NMPUOPUTETOM B XU3HWU. «Bna-
aenbyeckas xsatka» cnabeet, ahdEKTMBHOCTL OM3Heca ymeHbLla-
eTCsl 3aMETHO.

8. UpeamepHas «nepcoHndukaumnay busHeca. Bnageney cos-
pacTt 6usHec ans cebsa. 3aeck n KpoeTcsa ogHa n3 npobnem: GusHec
MOXET TaK CUNbHO 3aMblKaTbCA Ha NMUYHOCTU OCHOBHOroO Bnagerb-
La, 4to 6e3 Hero (6e3 ero aHepruun, CBs3€en, YCTOSABLUMXCSA OTHOLUE-
HUW C «TOMaMM») MOXET MPOCTO PYXHYTb.

9. HenpospayHble OTHOLWEHUSI Mexay BragernibueM U Haem-
HbIMW Ton-MeHemkepamu. Hanbonee npobnemMHbIMM 30HaMKU AN
POCCUNCKMX BNagenbLeB U TOMN-MEeHeMKEPOB SABMATCA MPUHLMNDI
dopMmnpoBaHUA BO3HarpaxgeHns u pasgeneHve cep KoMneTew-
LN,

Cutyauns

O6pasoBaHHas U3 KpPYnHOro Hay4YHoO-Npon3BOACTBEHHOINO 00b-
eNHEHNs Koprnopauus BbIMOMHAET JONTOCPOYHbIE MEXAYHAPOAHbIE
BbICOKOTEXHOMNOIMMYHbIE KOHTPAaKTbl, y4acTBYyeT B HaUMOHambHbIX
npoektax «HaHoTexHonorum», «3apaBooxpaHeHuney, «ObpasoBa-
Hue», paspabaTtbiBaeT MHHOBALMOHHbIE MPOrpaMmMbl B a3POKOCMMU-
YECKOM N COMPSPKEHHbIX C HEW OTpacnsx Haykun n TexHuku. Kopno-
paums obveauHsier OAO «Hayka», «MHHOBauumn», «llpomsBoacT-
BO», «M/cnbiTaHMe» B XONAMHI, akuMn N gpyrme LeHHble Bymarm Ko-
TOPOro KOTUpytTCca Ha (poHOoBOM pbiHKe. Co3gaHHas Kak Befyllee
npeanpusaTMe Haykorpaga, Koprnopauusi pasBvMBaeT CMNEKTP Npou3-
BOACTBa TOBaApOB M yCnyr HapoaHoro notpebrieHns B OCHOBHbIX W
permoHanbHbIX OPMUPOBAHUSIX.

Cutyaums 7-1 «CobCTBEHHOCTb 1 MEHEDKMEHT»
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CoOcTBEHHUK (Bnagerney) opraHu3auum HaHsam Ha no3vuuio
reHepanbHOro AuvpekTopa npodeccruoHanbHOro YynpasneHua Wu
npeanoXxun cooblaTb exxegHeBHO O xo4e paboThbl, a Takke NPoBO-
OUTb eXeHedenbHoe coBelwaHne O pesynbTaTtax gedTenbHoCcTu. B
TeyeHne nepBoro mecsua paboTbl reHepanbHOro AMpekTopa cobceT-
BEHHMK OTMEHMN NATb NpeaBapuTenbHbIX COrMalleHnn ¢ napTHepa-
MW, NOArOTOBMEHHbIX reHepanbHbIM ONPEKTOPOM, U camM noanucan
BE4OMOCTb Ha NPeMUN COTPYAHUKaM.

Kpome ToOro, Bnagenew, nonpocusn OByX 3aMecTuUTenen reHe-
panbHOro AUpeKTopa - No doMHaHcaM M No NepcoHany - npegocTta-
BUTb OTYETHLI O NPUYMHAX 3a4EPXKWU BbIMNONHEHNSA MNNaHa pas3BUTUS
KomnaHuu. o pesynbTatam aHanmsa OT4YETOB MPUHAN peLleHus.

OueHunTte gencTeus cobCTBEHHMKA BO B3aMMOLENCTBUM C TOM-
MEHeIKePOM

[MpuBneYyeHHble 3KCNeEPTbl NPeanonoXunu, 4YTo Bnageney
BbusHeca:

- BMELLUMBAETCS B onepaTMBHOE ynpaBlieHNe KOMMNaHuen;

- HapyLwaeT 6anaHc NOSIHOMOYUM N OTBETCTBEHHOCTH;

- OTMEHSIET UNK NepecMaTpuBaeT pPeLLUEHNs reHepanbHOro am-
pekTopa, AaBas npsiMble yKasaHust ApYruMm COTpyaHMKaM.

Ecnn Bce npoucxoauT B pycrie corfiacoBaHHOW cTpaTerMm u
nnaHa OesaTeribHOCTU KOMMaHUM, TO reHeparnbHbI AUPEKTOP MOXET
Takylo cuTyauuto obpatutb cebe Bo 6naro, aB NOHATbL APYrMM CO-
TPYOHWKA, YTO 3TO pesyrbTaT COBMECTHO BblpabOTaHHOW NO3ULMMN.

Ecnn e npsmoe BMelwaTenbCTBO Bragenbua Hapylaet
HOpMarnbHbIN XO4 OnNepaTUBHOrO ynpaBfeHusl, TO aBTOPUTET reHe-
panbHOro AMpeKTopa nNoapbIBaeTCsl, YTO HEN3BEXHO NpmMBEOET K Mo-
Tepe ynpaBfisieMOCTN KOMMNaHUMW.

Bnagenbuy Heobxogumo cdopmMynmpoBaTb CBOE BUOEHUE
cTpaTermm passutmnsa 6usHeca m onpenenuTb CBOK NaHenb ynpas-
NeHnsl, no KOTOpPOM OH BMAUT onepaTuBHyto paboTty TON-
MEHEKEPOB N BMELUMBAETCHA TOSbKO B CIly4ae CYLLECTBEHHbIX OT-
KITOHEHWUMN.

[MocTponTe anropMtmM B3anMOAEWUCTBUSA BragenbLla KoMnaHum
C TON-MEeHeoXepoM W npeacTtaBbTe NaHenb nokasaTenen OLEeHKU
KoMnaHuu Ans sBnagensua

OKOHOMUYECKNE MHTEPECHI B MEHEIKMEHTE

NHTepecbl meHeaxepa n cobcTBeHHMKa: obliee n npoTuBope-
4ns

Y4yacTHMKM OusHeca Mo-pasHOMYy B3aUMOLEWCTBYIOT MexXay
cobon, n chepa HecoBnageHNa X MHTEPECOB BECbMa 3HAYUTEMb-
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Ha. NpaBuIibHO BbLICTPOEHHAs cucTema yrnpasreHns MUHUMU3npyeT
HeraTUBHOE BIMUSIHWE 3TUX PasnNUYUi Ha Npouecc OeATerbHOCTU
KOMMNaHuW.

Brnagenbubl (COBCTBEHHMKM) U HAaeMHble MEHeXepbl - KIlo-
YeBble YYaCTHUKM yrnpaBreHna opraHu3aumen. I3To onpenensieTcs
TeM, 4YTO nepBble BKNaabiBaloT 6e3BO3BpaTHblE WMHBECTULMN, TEM
camMblM NpefocTaBnasa opraHm3aumm na Hambonee BbIrO4HbLIX YCI0-
BUAX 3HAYUTENbHYK YacTb HEOOBXOAUMBIX €/ pecypcoB (kanutana)
N npyHUMas Ha cebs Hambonbwune puckn. OT OesATenbHOCTU Me-
He)KepoB 3aBUCUT TO, KaK 3TU pecypcbl ByayT MCNONb30BaHbI.

C 3KOHOMMYECKOM TOYKM 3PEHUSA XapaKTep B3aMMOOTHOLLEHUN
Mexgy COBCTBEHHWKOM W HaeMHbIMW MeEHeKepamu 3aBUCUT OT
ocobeHHocTen POPMUPOBAHUS CTPYKTYPbl aKLMOHEPHON CODBCTBEH-
HOCTM (Jonen B YCTaBHOM UMW CKMNagoYHOM KanuTane), pasmepos
NakeToB akuum (Joneun), HaxogsWMXcs BO BNageHUM pasnimnyHbIX
rpynn MHBECTOPOB N MEHEe)KMEHTa, a TakKe OT YCNoBUW U CMOCO-
6oB MX NpnobpeTeHns N Nx oXngaHum ot OeAaTenbHOCTU opraHu3a-
L.

PaccMoTpyM 9KOHOMUYECKME MHTEPEeCbl HaeMHbIX MeHexe-
pOB 1 COBCTBEHHUKOB.

Cob6CTBEHHUK 3anHTepecoBaH B MPUBbLINbHON LOesATENbHOCTU
opraHusaunn, yKkpenneHun ee OoSIroCPOYHbIX NO3ULMIA B TOM chepe
BGusHeca, B KoTopoun oHa aencteyeT. Cpean cO6CTBEHHMKOB MMEKDT-
CSl pasnu4YHbIEe rPynmnbl CO CBOMMWN UHTEpPECaMM:

- BflagenbLbl, KOTOpPble 3anHTepecoBaHbl HENOCPEACTBEHHbLIM
obpa3om y4yacTBoBaTb B MEHEKMEHTE;

- MHCTUTYLMOHANbHbIE WHBECTOPbI (Hanpumep, NHBECTULIMOH-
Hble (POHAbl), 3auHTEepecoBaHHble, npexae Bcero B (PMHAHCOBbLIX
nokasarensax eaTenbHOCTU U POCTE KypCOBOW CTOMMOCTW aKLUi;

- NapTHepbl, ONA KOTOPbIX BbIFOAHO COXpPaHEHWE BbIFOOHbIX
KOMMEpPYECKMX OTHOLLEHUI C OpraHn3auuen B3aMeH nosyvYeHnsa au-
BUOEHOOB.

CobcTBEHHMKM (coBnagenbLbl, akLMOHEPbI) U3BMEKAOT 4OX04
B oopmMe OMBMOEHOO0B, a Takke 3a CYeT Npofaxu akuum B criydae
pocTa CTOMMOCTMK opraHunsaummn. CooTBETCTBEHHO, OHWN 3aNUHTEPECO-
BaHbl B BbICOKMX MPUBbLINIAX OpraHM3aunmn 1 BbICOKOM Kypce ee ak-
LUnn. B cBs3M € TEM 4YTO COBCTBEHHUKN (COBNaAenbLbl, akLMOHEPbI)
HecyT HambornblUMe 3KOHOMUYECKME PUCKM HEMOMNyYeHus goxoda u
noTepb MHBECTULMI B crniydae BaHKpPOTCTBA, OHU CTPEMSTCA OMBep-
cnmnumnpoBaTh BOXKEHUS Cpean HECKONbKUX OpraHu3auuim, noato-
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MY MHBECTMLUMM B OAHY KOHKPETHYK OpraHu3aumio He sIBNSATCSA
€NHCTBEHHbLIM (MNK Aaxe rraBHbIM) UICTOYHUKOM JoXo4a.

HaemMHble MeHeOXepbl HaueneHbl Ha MnoslydeHMe OCHOBHOM
YacTW CBOEro BO3HArpaXKgeHwsi, Kak npasuno, B BUAE rapaHTUpoO-
BaHHOM 3apaboTHOM NniaTthbl, @ TakKe YaCcTu CBOEro Bo3HarpaXXaeHus
B popme OMBMOEHOOB Ha akuMyM opraHusaumm unu KypcoBOW CTOM-
MOCTN akuumn. Kpome Toro, nx aKOHOMUYECKNUN UHTEPEC CBSA3aH C YC-
TOMYMBOCTBIO OpraHu3aumn.

Henb3a oTOXOEeCTBNATb MHTEpechbl MEeHeXMEHTa opraHu3a-
LUK C MHTepecaMn akuMoHepoB. B OenCTBUTENbLHOCTU 3TN UHTEepe-
Cbl CYLWECTBEHHO pasnun4yalTca: cTpaTerna OOSITOCPOYHOro pasBu-
TNA OpraHu3auum He coBrnagaeT Co CTpaTerMen CKOpeuLlero BO3-
pacTaHusi NM4YHoro 6oraTcTBa akLUMOHEPOB.

YHuBepcarsbHbIA NPUHLUUN MEHEOXKMEHTA COCTOUT B TOM, 4TO
COBCTBEHHMK HaHMMaeT TOM-MeHePKEPOB HEMNOCPEeACTBEHHO NGO
Yyepes NepBoe NULO, AN Toro YTobbl TON-MEeHemXKepbl ynpaBnanm u
OOCTUrann BaXKHENLWNX cTpaTerndeckux uenen. CTparternyeckme
Lenn cobCTBEHHMNKA OENATCA Ha ABEe KaTeropmm - PyHKUNOHarnbHbIE
(dbvHaHcoBbIE NN MaTepuaribHble) U 3MOLUMOHarbHble. BaxHenwas
9MOUMOHanbHasa UuUenb TOMN-MeHeaKepoB COCTOUT B TOM, YTOObI
obecneuntb COOGCTBEHHUKY peanu3aumio ceba (cBoero «A», Nn4Ho-
CTHbIX Leneun, ngeanos, LEHHOCTEN, NPUHLMMNOB U T.4.) B CBOEN Op-
raHnsaumn. B otnuumne ot 3anagHblX ANS POCCUNCKUX COBCTBEHHU-
KOB 3MOLMOHanbHblEe Lenn nvmerT 6e3yCcrioBHyl LIEeHHOCTb. B 3a-
nagHbIX opraHmsaumsx JOMUHMPYHOLLUMMN SABAAIOTCA (PYHKLMOHAamMNb-
Hble uenw.

CBsi3aHO 3TO € TeM, 4YTO B Poccum npaktudecku Bce opraHusa-
UMM UMEKT NNYHOCTHBIN XapakTep U COOTBETCTBYHOLUME JINYHOCT-
Hble CUCTEeMBbI ynpaBneHus (B TO BpeMs Kak 3anagHble opraHMsauum
N CUCTEMBI YyrpaBreHus SBnsTca ropasgo 6onee obesnMyeHHbI-
Mu). OCHOBHOM 3KOHOMWYECKOW 3agadven MeHemMKMEHTa fABNsieTcs
yrnpasrieHne rnepcoHasioMm opraHusauuu, HanpasfieHHOe Ha co3fa-
HUe N 3peKTUBHOE (PYHKLMOHMPOBAHUE LIENOYKN CO3LaHUA LEeH-
HOCTU Onsa knueHTta. OCylwecTBUTb 3TY DYHKUMIO BO3MOXHO C UC-
Nnofib30BaHMEM CUCTEMHOIO nogxoaa, obecneymBatoLLero JOCTUXE-
HMEe paBHOBECUSI MeXay pa3HOoOobpasHbIMM MOTPEBHOCTAMU KUEH-
TOB U LeNnamMun opraHmsaumn.

BaxHenwas @yHKUMoOHanbHaa (puHaHcoBas) 3agada Bna-
genbua OmsHeca coCcTOUT B TOM, 4YTOOblI co3gaBaTb CTOMMOCTb.
CnepoBaTtenbHO, BaxHeuwas @yHKUMoOHanbHas 3ajada TonM-
MeHe)KepoB COCTOUT B TOM, YTOObI co3gaBaTb CTOMMOCTb 4151 CBO-
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nx pabortogatenen (BnagenoueB 6usHeca). CoOBCTBEHHMK CMOTPUT
Ha KOMMaHUIO «U3BHE, CBEPXY», @ MEHemXep - «U3HYTPU, CHU3YY.
[MoaTOMy COGCTBEHHUK «CBEPXY» BWUAUT CUTyauMUKO MOMHOCTbIO, a
MEeHeKep «U3HYTpu» - BUAUT aetann. KTo xe Bce-Taku pykoBOAUT
opraHusaumnen? KTo ynpasnsieT et N KTO ee KOHTponupyeT?

OCHOBHbIM MHTEPECOM CODOCTBEHHMKA SIBNSIETCA MNOSNyvYeHune
npudbinu oT BusHeca 3a cYeT BbiNNavnBaeMbIX AMBUOEHOO0B UMK Xe
3a CYeT MOBbILWEHUSI PbIHOYHOM Lenbl akuun, Haxoaswmxca B ero
COBCTBEHHOCTU, MUHUMMN3ALNA N3OEPXKEK HA yrnpaBfieHne, coxpaH-
HOCTb aKTMBOB, a Takke YCTOMYMBOCTb M MpouBeTaHne OusHeca,
COBCTBEHHMKOM KOTOPOro OH ABNSIETCS.

B ocHOBe MHTEpPeCOB HAaEMHOro MeHeaKepa NEXUT B NepPBYIO
oyepenb yBenn4eHne Bo3HarpaxgeHusa n npegocraBnaemMblX Jbror,
COXpaHeHne CBOEro MecTa v penyTtauum.

boicTpbln pocT nboro 6usHeca genaeT HeMsbexHbIM Haem
TOMN-MeHeaKepa, HECMOTPA Ha BO3MOXHble NpobfiemMbl BO B3anMO-
OTHOLLEHUAX MeXay COBCTBEHHUKOM M HAEMHbIM TOM-MEHEPKEPOM.
PacTteT KONMMYeCTBO BaXHbIX YNpaBfieHYECKNX PELLUEHUN, KOTOpble
HEBO3MOXHO NpUHMMAaTb e€auHONMYHO. CTaHoBUTCA Heobxoanmown
cucTeMa ynpaBreHUs C YeTKMMu U 3adpdeKkTUBHbIMKM  BUsHec-
npoueccamn. CobCTBEHHUK MOXET 3aHATbCA ee Cco3daHWeM Camo-
CTOATENbHO, @ MOXET nepefatb 3TM PYHKUMN HAEMHOMY MEHeKe-
py, 4TOObl n3bexarTb BO3HUKHOBEHMUS YNpaBfieHYECKOro 3aTopa, Ko-
TOPbIN XapakTepusyeTcsa cneaywmmMmm akropamu.

[MepBbI (hakTop - HEXenaHwe Bnagenoua busHeca nepena-
BaTb BeaylLLleMy TOM-MeHemKepy, Kak npaBuso, reHepanbHOMY Ou-
pekTopy (Ooanee - reHAUPEKTOP), NpaBO pacnopsxaTtbCs PUHAHCO-
BbIMM CpeacTBamMu opraHudauun. Ho ansa Bnagenbua otaatb Haem-
HOMY 4YerioBEKY B yMpaBlieHUEe 3TU CpeacTBa OYEHb TSXKENO - NOTO-
MY YTO CTpalHO. KakoBbl MPUYNHLI 3TOrO cTpaxa? B Halwlen cTtpaHe
0ObI4YHO B Crny4yae Kpaxa C reHeparibHOro AMpeKkTopa, Kak roBOpuUTCS,
«B3ATb HeYyero». KocBeHHO 31O noareepxaaeT ToT dakT, Yto 90%
reHepanbHbiX OMPEKTOpPOB Wn3 Hauvbonee BAUATEMNbHbIX TOM-
MEeHeIKepoB SABMNATCA BragenbuaMmm busHeca. 9TO He 3HAYUT, YTO
yCMneLwHbIX TON-MEHEePKEPOB - He Bnagensues HeT. NpocTo B cTpa-
He noka npodecCuoHanbHbiX MeHeAKepoB C GOMbLION UCTOpUEN
ycnexa maro.

Poccuinckuin Bnageneu 6usHeca He UMeeT rapaHTum, 4To Ton-
MeHeoKep ero He obmaHeT, He yBedeT Yy Hero 6usHec, He pasoput
KoMnaHuio. 3a4acTylo Bragenel UCKPEeHHe cuyuTaeT, YTo nepedan
BeCb Ou3HecC reHepanbHOMY OMPEKTOPY, HO COXpaHun 3a cobowu
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«NUWb» NpaBo NoanucKn Ha Bcex PMHAHCOBbLIX OOKYMEHTax. A aTo
3Ha4UT, YTO pearnbHO OH HUYEro He nepegarn, NOTOMY YTO AEHbLIN -
rMaBHbIN PECYPC YrpaBreHus.

BTopoii dakTtop - oTcyTCcTBME CTaHAAPTOB BRagenbyYeckoro
KOHTPONS AEATENbHOCTU OpraHn3aumm. OKOHOMUYECKOe U ynpas-
neHYyeckoe B3anMOAENCTBME Bnagenbla M B OpraHM3auun OOSMKHO
perynupoBaTbCsl 3aKOHaMu, ctaHgapTamu, npasunamun, He noane-
Xawummn obcyxaeHuto. HYacTUYHO Takoe perynupoBaHne OCyLLECTB-
nseTca KopnopaTtMBHbIM 3akoHogaTenbCcTBOM. Ho aToro HepocTa-
TOYHO. KOHTpaKT HaeMHOro MeHegxepa ¢ CobCTBEHHUKOM Bu3Heca
He onupaeTcsa Ha CTaH4apTbl pa3gefieHns OTBETCTBEHHOCTU MexXay
BfagenbueM M HaeMHbIM MEeHEeIKEPOM, HeT 3aKoHOoAaTenbHOro
onucaHusa KoHTpakTa. B pesynbTaTe mexay cobCcTBEHHMKOM GU3He-
ca N HAaeMHbIM MeHemKepoOM HEeT B3aMMHOro JOBEpUs, HET rapan-
TMn 6e30MacHOCTU. JTO JaeT BO3MOXHOCTb CODCTBEHHUMKY Bu3Heca
nepenoXntb OTBETCTBEHHOCTb Ha TOM-MEHEOKePOB, COXPaHAS Npu
9TOM BCE CBOM NpaBa. YCTaAHOBMEHWE MNpaBui B3aMMOOTHOLLUEHWI
BNnagenbla U HAaeMHOro ToM-meHeaxepa NepBbiM LLIAroM AOSKHO
npegnonaratb yCTaHOBMEHME FPaHUL, OTBETCTBEHHOCTU: HeobXxoau-
MO nponucaTtb, B YeM 3akn4vaeTcd OTBETCTBEHHOCTb Briagernbua
(Mpryem 31O AOSMKHbI BbITb YETKNE U n3MepsieMble TpeboBaHns) 1 B
4YeM - OTBETCTBEHHOCTb TOMN-MeHeaXxepa.

B KOHTpakTe C reHaMpekTopoM OOSMKHbI ObiTb NPONUCaHbl He
TONbKO OTBETCTBEHHOCTb, MO W MNpaBa - Hanpumep, ynpaslieHue
OEHbramMmn B pamMkax ornpeaenieHHbIX orpaHuYeHui, npaBo Ha Haem
nepcoHana, a Takke BCe couuanbHble rapaHTum peanusaumm nHTe-
pecoB HaeMHOro ynpasnstwiero. Ecnn B opraHmMsauum He rapaHTum-
pyeTtcs cobnogeHne HTEpPeCcoB reHaAnpeKTopa - 3To yrposa ans op-
raHM3aumm n Ons Bnagenbua, ecrniv Xe reHaMpekTop 3amHTepeco-
BaH B 9(PEKTUBHOCTM pa3BuTuUs BM3Heca opraHusauuu - 310 pe-
cypc.

Tpetnin pakTop - OTCYTCTBME KOSMMYECTBEHHO WU3MepPSeEMbIX
Luenen OesaTenbHOCTU reHepanbHoro aupekropa. B Poccun cnoxn-
nacb onpegerneHHas Tpaguums: Bnagenewl - obnagarenb 3HaHUM O
TOM, Kyaa OBWXETCS OpraHusauusi, a reHOMpekTop AOSMKEH yraabl-
BaTb MX M AenaTb TO, YTO, NO ero NpeacTaBreHnsM, OT HEro oXxmaa-
eT Bnageney. Bnagenbupbl gepxXaT MEHEIKEPOB «Ha KPHOUKe», Oen-
CTBYS ABYMS Knaccudeckmumm crocobamm.

1. CTaBAT HemsmepsaemMble Uenn, HanpumMmep «yBenuunTb 06b-
eM npogax B 3 pasa». OTn umdpbl He obycrnoBneHbl TpeboBaHNAMU
Bu3Heca n He obecneveHbl HUYEM, KPOME XernaHus BrnagenbLa.

179



2. YBenuumBarT pacyeTbl reHOMpeKTopa, npeacTaBlieHHble B
BbusHec-nnaHe. [Ina Toro 4ToObLl OLIEHUTH MEeHeXXepoB, Heobxoauma
OTBETCTBEHHOCTb reHAMpeKTopa 3a pes3yrnbTaT, KOTOPbIN OOSKeH
OblTb OMUCAHHbLIM, U3MepPSAEMbIM, MOHATHLIM. XOPOLWWM reHONPEK-
TOPOM B 3TOM Criydae sBNAeTCs TOT, KOTOpbIM JOocTuraet obo3Ha-
YEHHbIX pe3ynbTaToB, a NIIOXUM - TOT, KTO HE JOCTUraeT.

UeTBepTbin pakTop - NPEnATCTBUSA K B3aMMOMOHUMAHUID MeX-
Oy reHgupektopom v Bnagensuem. lNpobnema pasHuubl KynbTypbl,
A3blka, MUPOBO33PEHUN, NpPeacTaBfieHNN - OYeHb Cepbes3Hoe Mpe-
NATCTBME K B3aMMOMOHUMAHWUIO MEXAY reHOUPEKTOPOM U Briagesb-
uemM. OTBETCTBEHHOCTb Ha4YMHAET pacnpenenartbca no AoBepuio, a
He no TpeboBaHusM ynpasBneHns 6GmusHecom. YTobbl Bnageney wu
reHOMPEKTOP MOrNN O YeM-TO LOroBOPUTLCHA, OHU OOMKHbI 0ba oau-
HaKoBO npefcTaBnaTb cebe, YTO Takoe MeHeKMEHT, ynpasreHue,
Lieriv opraHusaumu.

B opraHusaumMm npuMeHSATCs, Kak npaBwuriio, TpU MOAeNu
B3aMMOOTHOLLEHWI BNagenbueB N HAEMHbIX YNPaBnAoLLNX.

1. CoBMeLlleHne KaTeropum HaeMHbIX MeHeKepoB U COoBna-
OenbueB, B YacTHOCTW, NpeaocTaBfieHne MM onuumoHoB. Ho aTo
cpencTtBo paboTaeT B OCHOBHOM B OYpHO pasBMBaloOLLMXCA OoTpac-
nax v npeanpuatnax, rae et npouecc kKanutanu3aumm n poct
NpUBLINM NOKPbIBAET YObITKM COBCTBEHHMKA, BbIHYXXOEHHOro Odou-
LUnanbHO OenuTbCs NpuUbbLINBbID U yCcTynaTb A0S0 B aKUMOHEPHOM
Kanutane.

B Poccuun gaHHbIM KOHIIMKT MHTEPECOB HE MOXET BbITb Nnoka
CHAT Gnarogaps BBedeHWO OBLLENPUHATOrO B 3anafHblX CTpaHax
npegocTaBfieHnst OMNUMOHOB, MOTOMY YTO MEXaHU3M UX NpeaocTaB-
neHus npegnonaraeTt pasBuUTbin POHOO0BLIN PbIHOK, rae HebonbLune
nakeTbl akuMi UMeIT pearnbHyl LeHYy U MoryT bbiTb cBO6O4HO Npo-
OAHHBIMU U TOe HannyMe MaXopuUTapHOro akuuoHepa, cKopee, Uc-
KntoyeHue, yem npasuno. B Poccun X039MH He TONbKO SBRsieTCs
aepxatenem camoro 60nbLIOro nakeTa akumn, HO U UTHOPUPYET UH-
Tepecbl ApyrMx akuumoHepoB, nogdac Boobule He BbiNnavMBas UM
ANBNOEHOOB.

2. YNyyweHno OTHOLLIEHN cnocobCcTByeT MPO3pavyHOCTb CO-
BpeMeHHoro usHeca, ocHoBaHHasa Ha TEXHOMOIMMK «Bnagenb4Yecko-
ro KOHTPOnsi». XOTH YrfeHbl yNpaBnsiolwen KoMaHabl ele He ctanu
coBnagernbLamMu, HO KapbepHble NEPCNEKTUBLI U OKNaabl B KOMMEp-
yeckon umnepun [asnpoma Ans Kaxgoro MeHegxepa Obinn Ha-
CTONbHO 3aMaH4uMBbl, YTO MHOrMM XOoTenocb pabotaTb na 3aBoje,
4YTOObI 3apekomMeHaoBaTb cebsi C nyyllen CTOpPOHbl U paboTaTtb C
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HageXaon Ha AanbHenLWwn pocT, a He Ha BpeMeHHoe oboralleHune
cOBCTBEHHOrO KapMaHa.

3. [HenernpoBaHve MOMIHOMOYMA UK BOBIIEYEHUE TOnN-
MEeHe)KepoB B AeATENbHOCTb APYrMX noapasgeneHnin cobCcTBeHHM-
ka. KpynHbin cOBCTBEHHMK MOCTOSIHHO paclumpsieT GusHec n Moxet
NCNbITbIBaTb «KaApOBbIA rONoA» - 3TO 3acTaBNseT ero LUEeHUTb
ONbITHbIE Kagpbl ynpasreHues. [Jaxe ecnu ronoBHOW opraHusauum
npuwwno 6ol B rofloBy 3aMeHNTb KOMaHA4y Kakoro-nnbo nogpasgene-
HUSA, el Hekoro BbIo Bbl CTaBUTbL Ha CMeHy. XOTs npu Heobxoau-
MOCTWN COBCTBEHHUKM MOIMN 3TO cAenaTb M 3alWuTUTbL CBOM Npasa B
nobor MOMEHT - NO3ITOMY OHU He BoATCS puckoBaTb, LOBEPSS AW-
pPEKTOpaM «CO CTOPOHbI».

MNepenaya ynpaBneHus opraHnsaunen HaeMHOMY MeHeaXepy

B nocnegHee Bpems Bnagenblbl KOMMNaHWW BCe 4alle 3aay-
MbIBAlOTCA O TOM, 4YTOObl MOSHOCTBK MMM YACTUYHO OTOWTU OT
yrnpaeneHms cobCTBEHHOM opraHm3aumen. Bo MHOrmx crnyvasix aToT
ONbIT CTAHOBUTCS HEeYAa4YHbIM: NOCTOSIHHbIE KOH(PINKTBI C HAEMHbIM
MEHeKEPOM MPUBOLAT K CHVKEHUIO 3PEKTUBHOCTU, a MHOraa U
notepe 6usHeca. [Jns Toro 4TOObLI Nepegayva ynpasneHust Npoxoau-
fa C HaMMEHbLUMMW MOTEPSIMX M JaBarna OXuaaembld pesynbTar,
HeobXo4MMO OpraHM3oBaTh €€ Mo onpeAerieHHbIM npaBuam.

1. IltoBast KoMnaHud, ecnu oHa KOHKypeHTOCNocobHa, Tak nnu
WHadve, pasBmBaeTcs U pacteT. CnegoBaTenbHO, YBENMYMBaAETCS
00BbEM TEeKyLMX ynpaBfieHYeCcKnx 3agay u notpebHOCTb B perynsp-
HOM MX pELLUEHUKN, YTO npegnoriaraet MNOCTOSHHY BOBSIEYEHHOCTb
nepBoro nuua B NpobnemMbl onepaTMBHOIO pykoBoACcTBa. [1OCKONbKY
nocesilLaTb BCE CBOE BPEMS BbIMOSIHEHUIO YNpaBNeHYeCcKUX (PyHk-
LMW cOBCTBEHHMKY 3a4acTyl0 He XOYeTCs UMM OH He UMeeT TaKou
BO3MOXHOCTW, BO3HMKaeT HeobxoauUMOCTb B WX AefierMpoBaHun.
bBbiBaeT u Tak, YTO Bnageney, BOBCE He PBETCA YXOAUTb C PYKOBO-
OALWLNX NOCTOB, HO pa3BUTME KOMMaHUM U ee nepexon K CTPYKType
XONAMHIOBOro Tuna TpebytT OT cobCTBEHHMKA Nepenadn oTaenb-
HbIX HanpasfeHUN B ynpaBrieHne HaeMHbIM MEHEeIKepaMm.

2. Llenbto MHOrmMx BnagensueB busHeca siBNSeTCA NOCTOAHHOE
OBWXEHWe Bnepen, pasBuTue, OCyLLECTBIIEHNE HOBLIX NPOEKTOB. A
peanu3oBbiBaTb 3TW MAEW, 3aHMMasiCb OMNepaTMBHbIM PYKOBO-
OCTBOM, HEBO3MOXHO 6e3 yuiepba ansa peleHns Tekywmx sagaq.

3. Jltobo cobCTBEHHMK, BbINOXMBLUMCH Ha Ha4vanbHOM 3Tane
pasBUTUS KOMMaHWW, MOCTENEHHO YCTaeT OT BbIMOMHEHUA ynpas-
neH4vyeckux pyHkumn. B nobom criydae Ha Kakom-TO aTane nepeg
Bnagensuem (Unu rpynnon BragenbueB) BCTaeT BONPOC O nepena-
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Yye ynpasrfieHns. 1 B 9TOT MOMEHT He3HaHMe OCHOBHbIX MpaBus U
«NOABOAHLIX KaMHen» JaHHOro npouecca MOXET MNPMBECTM K KaTa-
CTPOGOMYECKUM OLLINDKaM.

[Mpobnembl, BO3HUKalOLWLME NPy Nepegade ynpasfieHUs, MOXHO
pas3gennuTb Ha cnegyrowme rpynmnbl.

1. Bnageney ocTpo owyuwaetr notpebHoCcTb B nepepaye
yrnpaBrieHUs, HO HE MOXET Ha 3TO PELUNTBLCS, MNOCKOSbKY BouTcs 3a
COXPaHHOCTb CBOEro busHeca (HaeMHbI MeHEQKEP Pas3pyLLUNT KOM-
naHuto, obBopyeT cobCTBEHHMKA U Mp.).

2. Nocne nepefayv ynpaBneHUs HaEMHOMY MeHeKepy Bra-
aerney B KaKOM-TO MOMEHT (KaK nNpaBuio, Yepes ros) HaunHaeT cyu-
TaTb, YTO KOMMAHUSA pa3BUBaETCH He TakK, Kak OH nNpegnonaran (He B
TOM HanpasfeHun, He C TON MHTEHCUBHOCTbLIO, HE C TEMU DUHAHCO-
BbIMM pe3ynbTatamu 1 p.). B camom xygliem crnyyae cobCTBEHHUK
OENCTBUTENBHO OBHapyXmMBaeT, YTO 4YacTb (PUHAHCOB WM Aaxe
Bu3Heca noTepsiHa.

3. B npouecce B3aumMoOencTBuA C ynpasnsalowmm Brageney,
NpakTUYeCKN cpasdy HauMHaET BbIiCKa3blBaTb MPETEH3UU, MOCKOSbKY,
No ero MHEeHWo, HaeMHbI MEeHeXep BCe AernaeT He Tak, Kak 3To
genan O6bl Ha ero mecTe cam Bnageneu,

4. PeanbHoW nepefayv ynpasrieHUss He npoucxoauT, Mo-
CKOJbKY BO3HMKaET COMNPOTMBIIEHWE AENCTBUSIM HAEMHOro MeHen-
Xepa CO CTOPOHbI COTPYAHUKOB (NTIMBO OHM HaYMHAIOT BblpaXaTb He-
yAOBOSIbCTBME LENCTBUSIMU HAEMHOro MeHemxepa, nuMbo nponon-
XatoT pellaTb BCe BONPOCHI HANpAMY ¢ COOCTBEHHUKOM).

[Ons Toro 4tobbl genernpoBaHne (PYHKUUN OnepaTUBHOIO py-
KOBOACTBA MPOUCXOANSTIO C HaMMEHbLUMMU MNOTEPSMM U PUCKAMMU
ONs Bragenbua, BaXHO YYUTbIBATb HECKOSIbKO OCHOBHbLIX MOMEH-
TOB.

Bo-nepBbix, nepegaya ynpaBneHna - 3TO CTpecc Ans Bcex
(cobcTBEHHMKA, HAEMHOIO MEHeXepa, COTPYAHUKOB). A 3TO O3Ha-
YyaeT, YTO NPOBOAUTL AaHHbIA NpoLecc crieqyeT noaTarnHo.

Bo-BTOpbIX, OTX04 OT OnepaTMBHOIO PyKOBOACTBA HU B KOEM
Crnyyae He O3Ha4vaeT, YTO COBCTBEHHUK NnepecTtaeT KOHTPONMPOBaTb
cBon 6usHec. CnegoBaTenbHO, B 3aBUCMMOCTM OT HOBOW MO3MLIUK
cobCcTBEHHMKA Heobxoaumo BbipaboTaTb M BHeOApUTb Te GOOPMbI
KOHTPOIsi, KoTopble ByayT onTUManbHbl U 4OCTATOMYHbI ANS nony4ye-
HUSE OO BEKTUBHOM MHPOPMALINN O COCTOSAHUM OpraHM3aLumn.

B-TpeTbunx, obecneyeHne KOHTPONSA BO3MOXHO TONbKO B TOM
cnyyae, ecnv 6GU3HecC NOHATEH M Npo3padeH Ans cobcTBeHHUKa. DTO
3aBUCUT OT CTEMNeHn COornacoBaHHOCTU BCEX acneKkToB paboTbl Op-
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raHn3aummn: COOTBETCTBUSA NOCTa MeHeKepa ero MosiHOMOYUAM U
OTBETCTBEHHOCTU, HOPUANYECKON 3aKpenNeHHOCTU MNpaB Kaxdon u3
CTOPOH; COOTBETCTBUSA BU3Hec-npoueccoB crnocobam n MHCTPYMEH-
Tam NPUHATUA peLleHU, KOHTPONSA UX UCNOoNTHeHna n ap. Yem nyu-
LLe BbICTPOEHa W cornacoBaHa paboTa Bcex nogpasgefieHun opra-
HU3aumm, Tem BGonee oHa Mpo3padHa M MNOAKOHTPOSibHa COBCTBEH-
HUKY.

B-ueTBepThbIX, Nnepefaya ynpaBfneHUs He O3HadaeT MOSIHOro
AenerMpoBaHnsa OTBETCTBEHHOCTU. He3aBMCUMMO OT TOro, B Kakou
Mepe coBCTBEHHMK y4acTBYeT B yrnpaBfieHMU, OH BCE paBHO OTBe-
YyaeT 3a NPUHATUE onpedeneHHbIX peweHnn. Kaknx n B kakom obb-
eMe - 3aBUCUT OT NO3MLMN, KOTOPYH COBCTBEHHMK 3aHMMaeET Mo OT-
HOLLUEHWUIO K cBoeMy Bu3Hecy n opraHusaumn. IMeHHo Ha aTane on-
pefeneHns 3Ton No3nLmMm N BO3HUKAKOT OCHOBHbIE NMPobnembl.

AHanuanpysa BeCb CMNeKTp B3aMMoOencTBuA CobBCTBEHHMKA CO
CBOEN opraHuMsauuen, MOXHO BblAeNUTb TPU BO3MOXHble MoAenu
OTHOWeHUs cobCTBEHHMKA K OU3HEeCy, CUCTEMHO OoTfMyaroLmecs
OpYr OT gpyra: ynpasneHue OesTenbHOCTbIo, ynpaBreHne passutu-
eM W ynpaBneHue WHBecTMuMaMU. Bblibop TOM mMnnM MHOW CXeMmb
npegonpeaenser:

- CTeneHb y4acTnsa cobCTBEHHMKA B yNpaBreHnu;

- pacnpefeneHne OTBETCTBEHHOCTU B MNPUHATUM pPeLleHUn
Mexay COGCTBEHHUKOM M HAEMHbLIM MEHEIXKEPOM;

- XapakTep B3auMoOencTBusa cobCTBEHHMKA C HAEeMHbIM Me-
HeLXepowm;

- TpeboBaHUA K ONbITY, 3HAHWUSM, KBanugukauum n JIMYHOCT-
HbIM KayecTBaM HaeMHOro MeHeKepa;

- HAbop NHCTPYMEHTOB KOHTPOMA, HEOOXOANMbIX COBCTBEHHMU-
Ky AN nonyyvyeHus JOCTOBEPHOM MHOpMaUMM O COCTOSHUKU opra-
HU3aLumu.

PaccMOTpyM nepeyncneHHble OTHOLWEHUS COBCTBEHHMKa K
6usHecy 6onee noapobHo.

[Mepepaya ynpaBneHUst HaEeMHOMY MeHeXepy: MOoAesb
ynpaBneHus 4esTeNnbHOCTbIO

B uenom o3HavaeT coxpaHeHne NpsiIMOro ynpasreHus cobcCT-
BEHHUKOM 6u3Hecom. [pn 3TOM BBOAATCS OnpeerieHHble 3feMeH-
Tbl HOBOM Moaenu 6GuaHeca, KOTOPYH WUCMNONb3yHT OGOMbLIMHCTBO
BNagenbuesB, NPUHMMAKOLWKMX peELUeHne O nepefade ynpa.rieHUus
HaeMHoMy MeHeakepy. OCHOBHbIE XapakTepPUCTUKN MOOENN:

- COBCTBEHHUK OCYLLECTBNSET onepaTtMBHOE U cTpaTernyeckoe
PYKOBOLCTBO KOMMaHMEN, yNpaBnsitoT CTOMMOCTbIO Bu3Heca;
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- Bnagenbubl (BCE WAWM HEKOTOpble) ABMAKTCA  TOM-
MEHeKepaMn U KypupyKT OCHOBHbIE HanpasfeHus OesTeNbHOCTH
KoMmnaHuu. lpn 3TOM OOMH M3 HUX 3aHUMAET LOJHKHOCTb MEepPBOro
nuua opraHmsaumm;

- Bragenbubl COCTaBnsAT nnaH paboTbl KOMNaHWUW, yTBEp-
XOalT ee OKET; COBMECTHLIMU YCUIMUSIMU BbipabaTtbiBaoT nsiaH
pa3BuTUNA GMusHeca.

B pamkax gaHHown mogenu ynpasneHusi CobCTBEHHNK 065a3aH:

- obecneunTb OOCTUXEHWE pe3ynbTaTOB OpraHu3aumm B Le-
FIOM 1 TOro 6usHec-HanpaBneHus, KOTopoe OH KYpUpYeT;

- CBOEBPEMEHHO KOPPEKTMPOBATL MilaHbl TeKyLen paboTbl op-
raHn3aumm n NPOEKTOB Pa3BUTUS;

- obecneunBaTtb Apyrmx co6CTBEHHNKOB CBOEBPEMEHHON, MOSI-
HOM M OOCTOBEPHON MHPpOopMaunen, Heobxoanmon ans ux adek-
TMBHOW paboTbl U MPUHATUS COBMECTHbIX PELLUEHUN;

- MPUHUMATb PELUEHUS O OOMOSNHUTENbHbLIX MHBECTULMAX B
pa3BuTnEe bnsHeca.

Ynpasnawowmn (M3 ynucna BnagenbueB) oTBeYaeT 3a opraHu-
3aumo OesaTenbHOCTU KOMMaHMM B LENOM U ee OTAenNbHbIX Hanpas-
NIEHUN, NX COrfacoBaHHOCTb, obecrneyeHne HeobxooMMbIMKU pecyp-
camMu B paMKax YTBepXAeHHOro bwomxeTa, NnpuHATME pelueHun o6
N3MeHEHNN BU3HEC-NPOLIECCOB KOMMNaHUMW.

[Mepepaya ynpaBneHUs MeHemKepy: MOoAeNb yrnpaBreHus
pas3BuTUeM

O3Ha4vaeT nepexoq K cTpaTerndyeckomy ynpasrieHu Bna-
genbuem (Bnagensuamu) 6usHecom. B nepByto oyepedb 9TO O3Ha-
YaeT MUCnosib3oBaHne PMHAHCOBOW MOLENN C BblAENEeHNEM LIEHTPOB
oMHaHCOBOW OTBETCTBEHHOCTU. Knto4eBbIM MOMEHTOM CTaHOBUTCS
onpeaeneHne cTpaTerMyeckm BaXKHbIX 3BEHbEB LEMOYKM CO34aHus
LLEHHOCTM (CTOMMOCTW) ONA KITUEHTOB:

- LeHTp npubbinu - Bnageney dbusHeca octaBnseT cebe;

- LLleHTp 3aTparT - nepenaeTcs Ha ayTCOPCUHT (BO3MOXHO, KOH-
KypeHTam).

B gaHHOM cnyyae COOCTBEHHUK nepegaeT HaeMHOMY MeHen-
Xepy onepaTUBHOE PYKOBOLCTBO OpraHusaumen, ocTaBnss 3a Co-
6on ynpaBneHne ctpaTerMiyeckum pasBuTUEM U CTOMMOCTbIO BM3HE-
ca. OTO O3Ha4aer:

- yTo Bnagenbubl HE BxoasaTt B npaBneHue opranmsaummn n HE
3aHMMalOT HUKaKUX OOHKHOCTEN;

- NepBoe NUUO OpraHusauum (ynpasnsrowmn, reHepanbHbIn
ONPEKTOP U T.M.) HaHUMaeTcs HE 13 yicna cobCTBEHHUKOB;
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- BNnagenbupbl BbIOMpAOT 1 yTBEPXAAKOT NNaHbl pasBuUTUS Op-
raHn3aumm, 6IoaXeTbl U YCNOBUSA NPUBIIEYEHUS MHBECTULMIA N3 TEX
BapuaHTOB, KOTOpble, AN HUX pa3pabaTbiBaeT yrnpaBnsioLnNi,

B pamkax aton mogenu cobCTBEHHUK 06A3aH:

- BblbupaTb HanpaBneHusi pasBuTUs OpraHn3aumm;

- yTBepxaaTb OaKeTbl OCHOBHOW AEATENbHOCTU N HOBbIX
NPOEKTOB;

- CBOEBPEMEHHO MPUHMMATbL peLleHns 06 M3MEeHEHUN cTpaTe-
MKW 1 HanpasneHun pa3suTms busHeca;

- onpenendatb NOAUTUKY B OTHOLUEHMM OOMOSNHUTESNbHbLIX WH-
BECTULMI B pa3BUTME KOMMaHUN.

B cnyyae Bbibopa gaHHOM MOAeNM COOCTBEHHUK OOSMKEH Oe-
nermpoeBaTb HaeMHOMY MeHemKepy Bce (PYHKUMKM, CBA3AHHbIE C
onepaTMBHbLIM YyNpaBNeHMEM AEATENbHOCTbI OpraHM3auun, 1 non-
HOMOUYMSI, HeoBXoauMbIe ANSA UX OCYLLECTBINEHUS, a Takke Ana pea-
nu3auMm NPOEKTOB PasBUTUSA B paMKax YTBEPXKOAEHHOW cTpaTterum
(Hanpumep, ANs OTKPbITUA MarasnHOB UIK BbIBOA4A Ha PbIHOK HOBbIX
TOBapoB). HW nNpu Kakmx ycnoBusiX, 3a MWCKNKOYEeHMeM dopc-
MaXXOPHbIX OBCTOATENbCTB MM BbIXOA4A YNPaBMSAOLWEro 3a pamku
CBOMX MOSTHOMOYMI, COBCTBEHHUK HE OOMMKEH BMELLUMBATLCS B One-
paTMBHOE PYKOBOACTBO opraHu3auunen. Co CBOEN CTOPOHbI HaeMm-
HbI MeHeaKep 064a3aH:

- nobmnBaTbCsa pe3ynbTaToB, ONpeaerieHHbIX NaHOM Pa3BUTUS
n OoQKeTOM opraHmnsaumu,

- BbICTpamBaTb paboTy opraHM3auun B LLENOM N ee OTAESNbHbIX
Ou3Hec-HanpaBfeHNn, KOOPAMHNPOBATL UX OENCTBUS;

- OCYLLUECTBMATb OnepaTUBHOE ynpaBfieHMe TeKywen aes-
TENbHOCTbIO;

- OTCNeXuBaTb N3MEHEHMS BO BHELLUHEN cpeae n (Unn) BHYTPU
opraHusaumm u cBoeBpeMeHHO MHGOpPMMPOBaTL BriagernbLeB O He-
obxoanmocTn npeobpasoBaHni;

- NpefocTaBnNATb COOCTBEHHUKAM CBOEBPEMEHHYIO, MOSHYHO U
OOCTOBEPHYIO MH(popMaumo, HeEOBXoANMYO ANS KOHTPONSA U NPUHS-
TUSA peLleHunit;

- obecneynBaTb COXPaHHOCTb penyTauuu, OEeNoBbIX CBA3EN U
cTonmMocTn BusHeca, nepedaHHbIX Bfiagensuamn B ynpaBneHue.

[aHHaa mogenb npegnonaraeT pasrpaHudeHne MosTHOMOYMN
N OTBETCTBEHHOCTU MeXay COOCTBEHHWKOM M MeHemkepom. [ns
obecneyeHna apdeKTUBHOrO B3anMOOENCTBUS CODCTBEHHUK O0--
XeH 3apatb pag opMarbHbIX OrpaHUYEHU, B pamKax KOTOPbIX
MEHEIKEP CMOXET CaMOCTOATENBbHO NPUHMMATL PeLUeHust. AT or-
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paHM4YeHNsa yCTaHaBNMBaKTCSA NO ABYM KPUTEPUSM: (OMHAHCOBbBIM U
MapKETUHIOBbIM.

durHaHCOBbIN NMNMUT BBOOUTCS:

- N0 3aTpartam M NpubbInn (B pamMkax yTBEPXOEHHOro broaxe-
Ta);

- nepunogy OKynaeMocTu MPOEKTOB Pa3BUTUS;

- CTOMMOCTM peLUeH, NPUHUMAEMbIX MEHemXepoM CaMo-
CTOATENbHO (3aKMOYEeHNE KOHTPAKTOB, U3MEHEHUE YCNOBUN C KIn-
eHTamMu, nocTaBLMKaMWU W napTHEpPaMK, KOPPEKTMPOBKa CTaTen
GropkeTa n gp.).

B TOM, 4TO KacaeTcs MapKeTUHroBOro NnumMmnTa, CO6CTBEHHMK
yCTaHaBnMBaeT OrpaHUYEHNs B pamMKax BblOpaHHOW cTpaTeruu, T.e.
CaMOCTOSITENbHO onpeaenser:

- uenesble rpynnbl KIIMEHTOB;

- TOBapHLIN psa;

- KaHarnbl pacnpeneneHus;

- NO3ULNOHUPOBAHNE OpraHM3auun.

Takum obpasom, mMogenb ynpasreHus pa3BuTMeM npegnona-
raeT oTxoq cobCTBEHHMKa OT OMepaTMBHOIO PYKOBOACTBA MpWU Mno-
CTOSAHHOM y4acTum B (0OpPMUPOBaHMM CTpaTermn pasBuTua opraHu-
3aumn, onpeaeneHnn ee no3vunin U NOBEAEHNSA Ha PbIHKE, a Takke
OCHOBHbIX MApPKETUHIOBbIX N (PMHAHCOBBIX NOKa3aTenen.

[Nepenaya ynpaBneHus MeHeoKepy: Moaenb ynpaBneHus UH-
BECTULNAMM

OTO CBOEro poga «OTCTpaHEHHOoe» yrpasrieHne OGusHecoMm B
OTCyTCTBME Bnagensua (Bnagensues), KOTOPbIN CMOTPUT Ha BuU3HeC
CO CTOPOHbI MHBeCTOpa. Takas mogenb npegnoriaraeT Makcumarb-
HYl0O OTCTPaHEHHOCTb COOCTBEHHWKOB OT ynpasfieHUss Gu3HecoMm:
HaeMHOMY MeHeKepy nepenaeTcs pPyKOBOACTBO OnepaTUBHON
OEeATeNbHOCTbIO U pa3BuUTMEM opraHu3aumn. Bnageney octasnser
3a cobor TOMbKO NPaBo y4yacTusi B yNpaBieHUM CTOMMOCTbIO Bu3He-
ca, No CyTW, BbICTynas B ponun nHeecTtopa. [na gaHHON Moaenu xa-
paKkTepHbI cnefyoLlmne ocobeHHOCTH:

- BNnagenbubl HEe BXOAAT B NpaBfieHMEe opraHuMsauun n He 3a-
HUMAIOT HUKaKUX OOSHKHOCTEMN;

- MEHeXXep HaHMMaeTCHa He U3 Yncna coBCTBEHHUKOB;

- Bnagenbubl NPeaoCTaBnslOT B ynpaBreHne HaeMHOMYy Me-
HempKepy Kanutan (6peHna, TexHomnornm, nomelleHus, obopyaosa-
HWe, nepcoHars, MHBECTULMK U T.4.), onNpenensT PUHaHCOoBbIE MOo-
kaszaTtenu (o6bem 4Yncton NpubbLIAM U T.M.) U OrpaHNYEHNs Mo OT-
pacnu, B KOTOPOW opraHmMsauuns SOSmKHa Haxo4uUTbCs;
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- YNpaBfislOWMA CaMOCTOATENbHO BbICTpanBaeT AedATelb-
HOCTb OpraHusaumm n paspabaTtbiBaeT cTpaTeruio ee passuTus ans
OOCTWXEHUS 3afaHHbIX pe3ynbTaToB.

[Mpn 3TOM COBCTBEHHUK 0DOA3aH:

- obecrneymBaTb OpraHM3aUnio KanuTasnow;

- NPUHUMATDL pPeLLEHUsT O OOMNOSTHUTENbHbBIX MHBECTULMSX;

- yCTaHaBnNuBaTb NPUHLUMNLI pacnpegeneHnsa npubsinu;

- fgenernposaTtb ynpasndwowemy Bce PYHKUUU, CBA3AHHbIE C
onepaTtuMBHbIM W CTpaTerMyeckum yrnpaBrieHneM, U MOHOMOYUS,
HeobXxoauMble NS NX peanusauuu;

- He BMeLUNBaTbCHA B PYKOBOACTBO TEKyLLEeN OEATENTbHOCTLIO U
pa3BuUTMEM OpraHmM3auumn.

B kpyr o6a3aHHOCTEN ynpasnstoLwero BXogaT:

- BbIOOp HanpasfieHu pas3BnTna busHeca;

- BbICTpaMBaHMe W peopraHusauus OesTerbHOCTU opraHusa-
LMW B 3aBUCMMOCTUN OT U3BMEHEHUIN BHELLUHEN cpeapbl;

- obecrneyeHe OOCTMXKEHUS opraHu3aumen PUHaAHCOBbIX MO-
KasaTerien, ycTaHOBMEHHbIX BragenbLamu;

- NpegocTaBneHne cobCcTBEHHNKaAM CBOEBPEMEHHOM, MOTHON U
OOCTOBEPHON MHAGIOPMAaLMK O pesyrnbTaTax OesaTeNbHOCTU OpraHu-
3auuu;

- COXPaHHOCTb penyTaumm, OenoBblX CBA3ENM U CTOMMOCTU
BGusHeca, nepeaaHHbIX B yripaBreHue.

OrpaHunyeHns, 3agaBaemble COOCTBEHHMKOM B paMKax AaHHOM
MOAenn, Takke ycTaHaBnMBaKTCA NO OBYM KputepusiMm (puHaHCco-
BOMY WU MapKeTMHrOBOMY), HO OTIMYAKOTCSA OT aHanOrnyHbIX Kpute-
pues B npeablaywien mogenu.

®durHaHCOBbLIMY KpUTEPUAMU BYyaYT:

- 9(P(PEeKTUBHOCTbL UCMOSIL30OBaHUA NPEOOCTaBIEHHOIO Karu-
Tana (Hanpumep, oTgaya Ha BrOXEHHble WHBECTULUUKN) 3a onpeae-
NeHHbIN nepuog;

- pasmep ANBUOAEHOOB;

- CTOMMOCTb OpraHn3aunm u ee JIMKBUOHOCTb;

- CTOMMOCTb pPELUEHUN, MPUHUMAEMbIX MEHeIKEPOM CaMo-
CTOATENBbHO, MO NPUBIIEYEHUIO KPEOUTOB UMM UCMOSNb30BaHUIO aKkTu-
BOB (MeHemxep AOSMKEH MMEeTb MNOSIHOMOYMA Ana npuobpeTeHus
(Mpogaxun) YacTn nmyLlecTBa Ha onpeaeneHHyto cymmy 6e3 corna-
COBaHUS ¢ cOB6CTBEHHNKaMN).

EOVHCTBEHHBIN MapKETUHIOBLIA KPUTEPUN, KOTOPbIN COBCT-
BEHHMKN OOMKHbl YCTAHOBUTL CaMu U N3MEHEHUS MO KOTOPOMY Me-
Hekep 0643aH cornacoBbiBaTh C BragenbLamu, - 3TO oTpacresble
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orpaHunyeHus. MeHeoxep vMmeeT nNpaBO CaMOCTOATENbHO onpene-
NATb UeneBylo rpynny KNMeHTOB U HOMEHKMaTypy ToBapa, a Takke
BblOupaTb KaHanbl 1 cnocobbl X pacrnpegeneHnd, HoO B paMkax 3a-
[AHHOW OTpacruv. YCroBHO roBOp4, ecrnn B yrpasrieHne nepegaeTcs
KOHOuTepckaa pabpuka, TO MeHemkep MOXeT Npou3BOAMTb Kapa-
Menb, NnevyeHbe, Wokonag u ap., CTPOUTb Liexa Mno BbiNevke, HO He
nmeet npasa 6e3 cornacus BnagenbueB nepenpodunmpoBaThb
dabpuky Ha npom3BoaCTBO Mebenu.

CywecTByloliMe Mogenn ynpasneHus 3agaroT 4YeTkue napa-
MeTpbl NO3ULMKM COBCTBEHHMKA N €ro B3aMMOOTHOLUEHUN C MeHe[-
xepoM. OcHoBHOM NpobremMon npu nepegayvye NOSTHOMOYNIN ABNAET-
CHA HETOYHOe npecTaBrieHne Bragensua O TOM, Kakylo UMEHHO MO-
Oenb ynpasrieHus oH cobupaeTcs BHegpuTb. CNOHTaHHbIN nepexon
OT OOHOW cXxeMbl K Apyron 6e3 nsameHeHus1 NpoLueccoB B3auMoaemn-
CTBUSI C YNpaBnsoWmMM, YCINOBUA KOHTPaKTa U CUCTEMbI KOHTPOIS
TaKke MpuMBOAAT K YXYOLIEHUK OTHOLUEHUA C HaeMHbIM MeHeXe-
poM. Takum obpasom, nepBbIM U CaMblM BaXXHbIM 3Tarom peopra-
HU3aLMM KOMMNaHUW ABnsieTcs onpegeneHve cobCTBEHHWKOM Hau-
6onee onTUManbHOM U KOMOPTHON MOAENY ynpaBlieHus.

B nobom crnydae noHMMaHWe TOro, Kakasi cxema ynpaBneHus
OGyneT peannsoBaHa B opraHusauuu, No3BonsieT COBCTBEHHNKY YeT-
KO onpenenuTtb TpeboBaHMS K HAEMHOMY MEHEKEPY: €ro MnosiHo-
MOYMAM, OTBETCTBEHHOCTM W npednosiaraeMblM pesyrnbTatam, a
Takke nsbexarb ownboK, CBSA3aHHbIX C HENPOAYMaHHbIM pernamMmeH-
TOM B3aUMOENCTBUS UNN NOXHBIMU OXUAAHUAMMW, BO3HMKAKOLLMMM
B NpoLiecce nepenayu ynpasrneHus.

PacnpegeneHve nosHoMounn Mexay cobCcTBeHHUKOM (ero
npeacTaBuTeNaIMn) U MeHemxkepaMmn peanusyeTcss B KoprnopaTus-
HOM ynpaBIfieHUN - OCHOBE B3aUMOOENCTBUS COOCTBEHHMKA U Me-
Hemkepa. KopnopaTtvBHoe ynpasrieHne B POCCUNCKUX KOMMAHUAX
Ha4YMHaeTCsl He C coBeTa OMPEKTOPOB, a C COBCTBEHHMKA U coaep-
XNT Habop MexaHW3MOB, UCMONb3yeMblX ONA NoAAep)KaHuUs afek-
BaTHoro 6anaHca mexay npaBamMu U MHTepecamu pasHbiX rpynn 3a-
MHTepecoBaHHbIX nNuy. bonee nogpobHO OCHOBLI KOPMOPATUBHOMO
ynpasrieHnsa nsnoxeHol B pa3g. VIl HacTtosawero Tpyaa.

Ocoboe BHMMaHWE Npu nepegayve ynpasneHuUs opraHmsaumnen
cnegyet obpawaTtb Ha pacnpeneneHne yHKUMN Mexagy cobCTBEH-
HUKOM (1 ero npegcraButensamu) n mMeHegxepom. Kak npasuno,
COBCTBEHHMKY OTBOOATCA 3aKkoHodaTemnbHble (YHKUMK, a ynpas-
NALWeMy - UCMONHUTESbHbIE.

OTBETCTBEHHOCTb MEHEIKEPOB Nepen cO6CTBEHHMKOM
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CoOCTBEHHMK KOMNAaHUN OOSMKEH YYUTbIBATb, YTO NPeasIokKeH-
Hble 3aKOHOOAaTEeNbLCTBOM MONOXeHNA 06 06A3aHHOCTSX WCMONHU-
TeNnbHbIX OPraHoOB YMpaBIieHNs O4YEeHb pacnnbiBYaThl. PaKTUYECKN,
3aKoHO4aTeNIbCTBO 00683bIBAET UCMOSTHUTESbHbIE OpraHbl KOMMNaHUM
pa3 B rof oT4MTbiBaTbCA nepen akumoHepamu obliectBa (Unn ero
yyacTHukamu, ecnu peyb nget o6 O0O0). M13-3a 3TOro 04YeHb 4acTo
BO3HUKAIOT KOHITUKTLI MEXAY MeHeoKepamu U COGCTBEHHNKaMM.

[abbl npegoTBpaTUTb BO3MOXHOCTb BO3HMKHOBEHMUSI CMOPOB,
cobCcTBEHHMK MOXeT Bonee getanbHO pernameHTupoBaTb Npasa U
00s13aHHOCTU pykoBoauTenen nepeq cobCTBEHHMKaMu B ycTaBe, a
TaKkke BO BHYTPEHHUX JOKyMeHTax. OgHMM 13 NpUMeEpPOB MOXET Mo-
CNYXWUTb YCTAHOBMNEHNE OrpaHNYeHNn sl reHepanbHOro AnpekTopa
Ha coBeplleHME OTAENbHbIX COENOK, HanpuMep, OTYYXOEHWE He-
OBWXMMOro MMyLWECTBa KOMMAHMW WUINN  3aKfvYeHne [OoroBopoB
CcBepX Kakon-nnbo cymmbl 6e3 cneumanbHOro paspelleHmss coBeTa
onpektopoB. Kpome aToro, B TpyooBOM [OroBope C Ton-
MEHEIKEPOM BO3MOXHO YCTAHOBUTb [OOMOSIHUTENbHbLIE MEpPbl OT-
BETCTBEHHOCTU U MPUYNHBI YBOSNIbHEHWS.

Hanpumep, BO3MOXHO BKMOYEHME B A0roBop MyHKTa 06
YBOJNIbHEHUWN TOM-MEeHemKepa B criydae npuHATUS UM HeOBOCHOBaH-
HOro peLleHunsi, HaHecwero yuepb nmyLecTBy npeanpuatna. Takke
MOXHO pao6aBuTb B [OroBOp YCMOBUs, nNpegycmaTpuBatolime
YBOJfIbHEHWE TOMN-MEHeaKepa Npu BCKPbITUN (hakTa HenpaBoOMEpPHO-
ro MCNOJSIb30BaHUS MM MMYLLECTBA OpraHusaumMm UM HaMepeHHOro
NCKaXXEHNA OTYETHOCTWU, KOTOPYHD OH B COOTBETCTBUM C Yy4ypeau-
TENbHbIMA N BHYTPEHHUMW [OOKYMEHTaMW [OO0SDKEeH npeactaBnATb
COBCTBEHHMKAM, COBETY OUPEKTOPOB (HabnogaTtenbHOMY COBETY),
KOHTPOSIMPYIOLMM OpraHam nNpegnpusTus u np.

K coxaneHuto, npvBedeHHble crnocobbl onpeneneHns nosiHo-
MOYUIW He Bcerga noMoratT 3alnTUTb COBCTBEHHMKA OT YMbILLSIEH-
HbIX OENCTBUN ToM-MeHegkepa. [MoaToMy Ha npakTuke cobCTBEHHU-
Ky opraHmsauum npmxogurtcs npuderatb K pasfMyHbiM bopmam oT-
BETCTBEHHOCTW.

OaHUM 13 Takmx BUOOB SIBASIETCA AUCUUNIIMHApHAa OTBETCT-
BEHHOCTb. Jltobon 13 Ton-meHeoKepoB MOXeT ObiTb MPUBMEYEH K
OTBETCTBEHHOCTU MO TPyAOBOMY 3akoHoAaTenbCTBY. [lpexae yem
00BbABUTL BbLIFOBOP B COOTBETCTBUM CcO CT. 20 TpyaoBoro koaekca,
HeoBX0AMMO YTOYHUTL, KTO B yCTaBe OpraHusauum siBnsietcs pabo-
ToAaTesnieM No OTHOLUEHUIO K BbICLLEMY MEHeKMEHTY, a TakKe Ka-
KOW opraH yrnpasreHus MOXeT Hanaratb AUCUMNIIMHapHbIE B3bICKa-
HUSA. Hanpumep, Taknm opraHom MoOXeT OblTb COBET ANPEKTOPOB, U
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€Cnun Bbl XOTUTE NMMETb BO3MOXHOCTb MPUBIEYb K AUCUUNITMHAPHON
OTBETCTBEHHOCTU TOM-MeHexepa, TO HeobxoANMO creumarnbHo 3a-
KpenuTb yKasaHHOE NnpaBo 3a COBETOM AUPEKTOPOB.

[MoMumMoO AucumMniIMHapHOW OTBETCTBEHHOCTW, TOM-MeHemxep
MOXeT ObITb NPUBMEYEH N K rpaXx4aHCKO-NPaBoOBON OTBETCTBEHHO-
ctn. Ho gna toro 4tobbl cyn obsizan Ton-meHegxepa BO3MECTUTb
opraHuM3aumn BCe MPUYMHEHHbIE el YBbITKM, HeobxoaMmo, YTOObI
ero gencrTamnsa 6binn NpusHaHbl NPOTUBOMPABHLIMKU, YTOObI UM 6bin
npu4nHeH Bpen (YObITkM) 1 4TOoObI cylecTBOBana npuyMHHast CBs3b
Mexay nNpoTMBONpPaBHbIM NoBegeHMEM U BpedoM (YObITkamn).

[MpoTuBOMpPaBHBIMM  MOXHO  cyuaTaTb  OeucTBus  Tor-
MeHeaKepa, Hapywatwue TpeboBaHna OeNCTBYHOLWEro 3akoHoAa-
TenbcTBa 06 akuMoHepHbIX obwecTBax unm obuwiecTBax ¢ orpaHu-
YEeHHOW OTBETCTBEHHOCTbIO, a TaKXe MONOoXeHUs1 TPy4oBOro [Oro-
BOpa, 3aKIIlOY4EHHOro Mexay HuMm u obuwectsoM. [NpoTuBonpaBHoe
noBegeHne MeHeKepoB MOXET BblpaxaTbCs Kak B BUAe OENCTBUN,
Tak 1 B Buae 6esgencraus.

HeobxoanMO MOMHUTbL, YTO 3Ty OTBETCTBEHHOCTb HY)XXHO MpO-
nnucaTtb B yCTaBe, B NOSIOXKEHUN O reHeparibHOM ANPEKTOPE U B TPY-
noBom gorosope 6onee nogpobHo. B aTux gokymeHTax Heobxoawm-
MO NPeayCcMOTPETb MYHKTbI, COrMAacHO KOTOPbIM TOM-MEHeoXep He-
CeT MOSIHYI0 MaTepuanbHyl0 OTBETCTBEHHOCTb 3a yLliepb, npuyu-
HEHHbIN OpraHu3auuu, a Takke ykasaTb, B Kakom nopsgke byaet
NpPoOn3BOAMTLCA pacyeT yObITKOB, NMPUYUHEHHbIX opraHmsauuun. Og-
HakKo B pe3yfibTaTe NPOTUBOMNPAaBHbIX AENCTBUIA OpraHmM3aunumn MoryTt
OblTb NPUYNHEHBI DOMbLUME YObLITKU U, KaK BapuaHT, TOH-MeHeaxep
MOXeT MPOCTO He UMETb CPeaCTB Ha KOMMEHCcaLuMo BCEN CyMMbI. A
9TO roBOPUT TOMbKO 06 OOHOM - YTO AaHHbIN crnocob yperynuposa-
HUSA Npobnembl He Bcerga AeNCTBEHEH.

Y cobCcTBEHHMKA CyLLEeCTBYIOT U ApYyrue «pbl4arm» BO3LENCT-
BUA HA HeJOBPOCOBECTHbLIX MEHEKEPOB, BMMOTb 4O NPUBNEYEHUs
K agMWUHUCTPATUBHOW N YrONIOBHON OTBETCTBEHHOCTM.

OCHOBHbIMM BUOAMWN Haka3aHus ynNpaBnsoWnX B pamMKax af-
MUHUCTPATUBHOW OTBETCTBEHHOCTU SABMAAOTCSA agMWUHUCTPATUBHbLIN
wrpad v aucksanudpukauus. Cyg Ha CpoOK OT LUECTU MecsaueB Ao
TPEX NeT MOXET YCTaHOBMUTbL 3anpeT Ha OCyLLEeCTBIEHME:

- OpraHn3aLMOHHO-PaCcNoPSAANTESNbHBLIX WA agMUHUCTPATUB-
HO-XO3ANCTBEHHbIX (DYHKLMIA B OpraHe Hpuanyeckoro nuua;

- MONTHOMOYMIN YfeHa coBeTa UPEKTOPOB;

- NpeanpUHUMATENbCKON OEATENbHOCTU MO YNpaBfeHuo opu-
ANYECKUM NULIOM.
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AuckBanudukaums npegycmatpmBaeT [AOBOSIbHO  LUMPOKUM
CMEKTP OTBETCTBEHHOCTU, ONUCAaHHbIN B LWECTU cTaTbax Kogekca ob
adMUHUCTPATUBHLIX NpaBoHapyweHnsax Poccunckon denepauunm
(KoAll P®), koTopble B CBOKO o4Yepenb BKIOYaAOT O4EBATbL COCTAaBOB
aAMUHNCTPATUBHbLIX NPpaBOHaPYLUEHWN.

1. HapylweHue 3akoHogaTenbCcTBa o Tpyae u 06 oxpaHe Tpyaa
NMUOM, paHee MOABEPrHYTbIM agMUHUCTPATUBHOMY HakasaHUIO 3a
aHanorm4yHoe npaBoHapyLleHue.

2. nKTMBHOE BAHKPOTCTBO.

3. NpegHamepeHHoe 6aHKPOTCTBO.

4. COKpbITME UMYLLIECTBA UM NMYLLIECTBEHHbLIX 00S3aTEeNbLCTB,
cBedeHun ob nmyLlecTse, 0 €ro pasmepe, MecToHaxoXxgeHum nmbo
MHOM MHpopMaumn 06 nmyLlecTse, a paBHO COKPbITUE, YHUYTOXE-
HUe, anbcudurkaumnsa ByxranTepcKnx N UHbIX YYETHBIX JOKYMEHTOB,
€CIn 3TN OEeNCTBUS COBEpPLUEHbI Npu GaHKpOTCTBE UK B Npeasuae-
HUM GaHKpOTCTBA.

5. HencnonHeHne 0683aHHOCTM NO nogayvye 3asiBfieHNsa O Npu-
3HaHUK PUANYECKOro nNuua DaHKPOTOM B apOuTpaxHbIn cyq B Cny-
Yyasax, NpefyCMOTPEHHbIX 3aKOHO4ATeNbCTBOM O HECOCTOATESbHO-
cTn (baHKpoTCTBE).

6. HeBbinonHeHne npaBun, NPUMEHSIEMbIX B nepuoa Habnto-
OEHUS, BHELLHEro yrnpaBfieHNd, KOHKYPCHOro nNpoun3BoACTBa, 3aKito-
YEHUS N UCMNOSIHEHUA MWUPOBOrO COrMaweHns MU MHbIX npoueayp
BGaHKpOTCTBa, NPEaYCMOTPEHHbIX 3aKOHOAATENIbCTBOM O HECOCTOSA-
TenbHOCTU (6aHKpOTCTBE).

7. HeHagnexalee ynpasrieHve 1opuamyecknm nnuom.

8. CoBeplueHne caenok M WHbIX OENCTBUW, BbIXOAALMX 3a
npeaesibl yCTaHOBMEHHbIX MOSTHOMOYUMN.

9. lpencraBneHne B oOpraH, OCYLLECTBMANOLWMA rocygapct-
BEHHYIO pernctpaumio lpuamyeckmx nuy, OOKYMEHTOB, coAepxa-
LLMX 3aBEOMO JIOXKHble CBEOEHWd, eCnv Takoe LeNCTBUE He CO-
OEPXUT MPU3HAKOB YrONIOBHO HaKa3yeMoro AesiHUS.

AuckBanudukaums Kak BMA agMUHUCTPATUBHOIO HakalaHuM
noka He nosy4una LWMPOKOro NpUMEHEHNs, 0OHaKO ee Posb Bo3pac-
TaeT, 6bInNKn BbIHECEHBI NEPBLIE peELLeHns cyaa.

[Mpn onpeneneHHbIX 06CTOATENBCTBAX, U3NOXEHHbBIX B KOOU-
dMUMpPOBaHHOM YrosIOBHOM 3aKOHOLATESIbCTBE, MEHELKEP MOXET
OblTb NPMBMEYEH K YrOorlOBHOM OTBETCTBEHHOCTW. Kak HM nevanbHo
npu3sHaBaTb, Of4HaKO nuweHne cBoboabl Ha onpeaesieHHbI CPOoK
cTtano cambiM 3(pdekTuBHbIM Ana Poccun npeBeHTUBHbLIM CpeacT-
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BOM, NnpegocTeperarowmm MeHEIKEPOB OT HapyLUEHUS CBOUX 06s-
3aHHOCTEMN.

CobCTBEHHMKY HeobxoanmmMo OblTb 4Ype3Bbl4aMHO OCMOTPU-
TenbHbIM, NepegaBas MeHemKepy NoYTn 6esrpaHnyHbIM Kpyr nos-
HOMOYUIN, MOCKOSbKY OEUCTBUS TOM-MEHeLKepa MOryT npuBecTu K
HenonpaBMMbIM MNOCNEACTBUAM ANs BCEM OpraHM3aumm B LEESOM.

MexaHu3mbl 3alnTbl COBCTBEHHUKA OT HEMNPaBOMEPHbIX AeW-
CTBUN MeHeaxepa, NpeanoXXeHHble rocyaapCTBOM, XOTb U CyLLECT-
BYIOT, HO UMEIOT OrPOMHbIE HEAOCTAaTKN, Hanpumep, 3aTpyaHEH BO3-
BpaT G6onblunx ybbiTkoB. CriegoBaTenbHO, COOCTBEHHUK BbIHY>XAEH
3awmwaTtb cebs, nponucbiBas NOSTHOMOYNA BbICLLENO PYKOBOASLLE-
ro coctaBa B yCTaBe KOMMaHWK, B MOMOXEHUM O OUPEKTOpPE N Npo-
YMX OOKYMEHTaX, a Takke yaensas 6onblioe BHMMaHuMe odopmIie-
HUIO KOPMNOPaTMBHbBIX OOKYMEHTOB. TONbKO AeTasibHbl KOHTPOISb
HaZ NPaBOBOW COCTaBMSAOLLEN KOPNOPATUBHbLIX JOKYMEHTOB MOXET
nomMo4b n3bexxaTtb MHOMMX PUCKOB, CBA3AaHHbIX C HENPaBOMEPHbLIMU
OEVNCTBUAMN MEHeLKepoB, a Afsl 3Toro cCO6CTBEHHMKY HEODXO0ANMO
UMETb OnpefeneHHbln WwTaT IPUCTOB - crneunannctoB B obnactu
KopnopaTuBHOro npaea.

Cutyauns

O6pasoBaHHas 13 KPYNHOro Hay4yHO-NPOU3BOLACTBEHHOMO 06b-
eVHEHNS Kopnopawmsi BbIMOMHAET ONTOCPOYHbIE MEXAYHapOaHble
BbICOKOTEXHOSMOMYHbIE KOHTPaKTbl, y4acTBYeT B HaLMOHasnbHbIX
npoektax «HaHoTexHonorum», «3apaBooxpaHeHney, «ObpasoBa-
Hue», paspabaTrbiBaeT MHHOBALMOHHbLIE MPOrpaMMbl B a3POKOCMMU-
YECKOM N COMPSKEHHbIX C HEW OoTpacndax Haykm n TexHuku. Kopno-
pauma obveauHsetr OAO «Hayka», «MHHOBauumny», «[lMpounssBoacT-
BO», «/IcnbiTaHMey» B XONAMHI, akuMm 1 gpyrue ueHHble bymarn Ko-
TOPOro KoTupytTca Ha poHaoBOM pbiHKe. Co3gaHHada Kak Beayllee
npeanpuaTve Haykorpaga, koprnopauus pasBuBaeT CNEKTp Npous-
BOACTBa TOBapOB M yCnyr HapoaHoro notpebrieHns B OCHOBHbIX W
permoHanbHbIX OPMUPOBAHUSIX.

Cutyaumsa 7-2 « QKOHOMUYECKMNE NHTEPECHI»

Brnageneyu HasHauun HaeMHOro pPyKOBOAUTENsS HanpaBlieHMs
GusHeca, ynaa ¢ OOMKHOCTU AMPEKTOpa NUb hopManbHO, akTu-
Yeckn Npoaoskas BbINOMHATL BCE €ro OCHOBHbIE DYHKLUMN U CcTapa-
SICb 4OBUTLCS CBOMX pe3ynbTaToB OT paboTbl koMnaHuwu. MNony4yn-
N0Cb, YTO BMECTO «AMpPeKTopa OusHeca» OH MpuHSAN Ha paboTty
«QupekTopa - rpuandeckoe nNnuo».

Cdopmynupynte cBoe MHEHME O B3aMMOAEWCTBUN Bnagernb-
Lua 6usHeca n Ton-meHegxepa
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Bnageneu xo4deT nepefatb uvcyeprbiBalOWME MOSTHOMOYUSA
HaeMHOMY pPYKOBOAMTESO, HO BonTca notTepaTb OU3HEC N He 3HaeT,
Kak obe3onacutb cebs OT HErpamMoOTHbIX UKW NpeaHaMePEHHbIX He-
raTUBHbIX ENCTBUN COTPYAHMKOB PUPMbI.

[Mpexpge 4Yem nepenasatb 6u3Hec, Bragernbly KOMMNaHUWN He-
obxoanmMo onpeaennTb KONMMYECTBEHHbLIE U KAa4YeCTBEHHbLIE MOKa3a-
TENU OLEHKN pa3BuUTMs BusHeca, NOCTPOUTb Pe3yribTaTUBHYK CUC-
TEMYy MOTMBaUUK ToM-MeHemkepoB. [1pyM rpamMoOTHO MOCTaBfIEHHOM
cUcTemMe MOTMBaUUKN TOM-MEHemKepa COCTOSHME Dmn3Heca ocTaeTcs
3aBMCUMMbIM OT NIMYHOCTM aupekTopa. OgHako B aTtoM crnyyae Bna-
Oenbuy npowie OueHUTb ero npodyeccuoHarnbHble KavyecTsa M Mno-
pobpaTb ero kKaHauaaTypy.

CoBMmelleHne cobcTBEHHMKOM OYHKUMA Briagenbua busHeca
N OOHOro U3 TOM-MEHEOKEPOB BO3MOXHO, HO TpebyeT Mx 4eTKoro
pasgeneHns ans NogYNHEHHbIX.

[MocTponTe Mogenb MOTMBauuM BnagenbLemM KOMMaHuM Ha-
€MHOro TOon-MeHegXepa, NOoCTaBMB B LIEHTP 3KOHOMUYECKNE UHTe-
pecbl Bnagernbua - poct MacwtaboB U cToMmocTn brusHeca

MeHekep n coO6CTBEHHMK B yNpaBneHuu

[MoBeaeHne meHemkepa U COGCTBEHHMKA

Mopaenu noBeageHnss COOCTBEHHMKA N MeHeaKepa pasnnyarT-
Cs1, NOCKOSbKY COBCTBEHHMK XUBET 3a cYeT Npmbbinun, a MeHegxep -
Ha 3apaboTHYO NnaTy U 3a cYeT NIMYHOro NoTpedbneHus Ha OeHbrn
opraHusaumn. Y HuUX pasHbie MOAEenu noBeAeHUs, OCHOBAHHbLIE Na
pasHOM NpeacTaBneHMn O TOM, KaK opraHmsaumsa OOSKHa pasBu-
BaTbCA W Kakasl y Hee [OfmKHa ObITb CTpyKTypa (PUHAHCOBLIX pe-
3ynbTaToB (COOTHOLLEHNE «3aTpaTa - NpUbLINbY).

B cooTBeTCTBUM C 3TUM MOXHO rOBOPUTb O 30HaX BrageHUs
On3HecoM oOTAenbHO Ana COBCTBEHHMKA W OTAENbHO Ans Tom-
mMeHegpkepa. OgHUM M3 OCHOBHbLIX YCITOBUW pasgeneHns 30H Briage-
HUS cyMTaeTca pasgeneHne nHgopmaumm mexagy CoOCTBEHHUKOM U
MEeHeKepoM opraHudaumn. B pesynbrtate 9TOro 4acto BO3HUKAET
NOHATME NHAOPMALMOHHON acMMMETPUU, KOTopass COCTOUT B TOM,
YTO OfHa CTOPOHa pacnonaraeTt 3aBegomMo bonee NOsHOM N AOCTO-
BEepHOM MHdOpMaLunen, Yem apyras.

Teopnn MeHeKMeHTa No-pasHOMY OTHOCATCH K MHdopmaLm-
OHHOM acuMMeTpun, npuaepKmBadCcb B OCHOBHOM ABYX MHe-
HUIN: NepBoe - MeHegkep 3HaeT 6onblle, n BTOpoe - 6onblle 3HaeT
COBCTBEHHUK.

[MepBbIn NOAX0O4 OCHOBAH Ha TOM, YTO MeHeXep 3HaeT BCH
«BHYTPEHHIOK KYXHIO» opraHudauuun. lNpu 3TOM OH KOHTponupyet
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nepcoHarn, BHELLHIO U BHYTPEHHIOK OTYETHOCTb, EMY MOAYUHAIOT-
ca n byxrantepusa, n omnHaHcoBbIN anpekTop. MeHepxkep cam pe-
LWaeT, Kakyl MHgopmMaumo oH byaeT BkMYaTh B JOKNag Ha cob-
paHMn akLMOHEePOB.

HaeMHbIn TOH-MeHeaKep BbICTpaMBaeT fNYHble B3aMMOOTHO-
LUEHNSI C nNapTHepamu, NocTaBLMKamu, KnneHTamu. [loaTomy Bce
COBCTBEHHUKM (AKLUMOHEPDbI) 3HAKT, YTO AEATENbHOCTb HAEeMHOro
pykoBoAUTENS1 HEOOXOAMMO KOHTponupoBaTb. NS KpynHbIX opra-
HU3aLM CyLLeCTBYIOT TpeboBaHMs K MHPOPMALMOHHOW NPO3payHo-
cTn: obsaszaTenbHbIMKU ABMAOTCA MHAOPMAUMOHHAA OTKPLITOCTb U
HanMyme CUCTEMbI BHYTPEHHENO KOHTPOSIS U BHYTPEHHEro ayauTa.

[ns cobcTBeHHMKA BO3HMKAET BOMPOC LieHbl 4OBepusi, onpe-
OENSoLWero CyuecTBEHHbIE U3OEPXKKM KOHTPOSS HA4 MEHEOKEPOM:
4yeM HWxe AoBepue U noapobHee KOHTPOSMb, TEM BbllLE U3LOEPXKKU
KOHTpons. OgHako KOHTpOsb COBCTBEHHMKA caM no cebe HU4ero He
peLlaeT, NOCKOSbKy MeHemkep obecneunmBaeT NpubbINbHOE (YHK-
LMOHNPOBaHME OpraHmnsaumm u HUKaKoM BHELLUHWUA KOHTPOSMb HE MO-
XeT rapaHTupoBaTb, YTO U3 HECKOSIbKMX BapuaHTOB pasBUTUS Me-
HemKep BblOMpaeT UMEHHO ONTMManbHbIN A8 OpraHM3auun: B CBO-
eM Bblbope OH onMpaeTcsi Ha CBOK JNIMYHYIO BbIro4dy, a He Ha Bbiroay
opraHmsaumu.

Bo3HMKaOT M3O0epXKn anbTepHaTuBbl (M3OEPXKKA YNYLLEHHbIX
BO3MOXHOCTEN), KOTOpble TPYAHO, a MHOrga HEBO3MOXHO OLIEHUTD.
OTU M3OEpXKKM BO3HMKAKOT KM3-3a TOro, YTO MeHemkep Bbibpan
WMEHHO 3TOT MPOEKT: CKOSIbKO MpubLINIM COBCTBEHHUKN HeOomnony-
Yunn B pesynbTaTte 3TOro N 4Yero (Kakux NpeumMyLlecTB, akTMBOB,
00NN pblHKa, yBenuyeHna obopoTa) nuwmnacb opraHudaumsa. on-
HbIM KOHTPOSIb COBCTBEHHMKA HA4 MEHEOKEPOM HEBO3MOXEH U He-
adpdekTmBeH. 3aTtpaTbl COOCTBEHHMKA Ha MNOSIydEHME MOSMHON WH-
dopmMaumn 3a4acTyro NMpeBbIWAaT «yrnyyleHns» UHaAHCOBOro pe-
3ynbTtaTa, noslydyaemble OT 3TOro.

BTopon noaxoa ocHoBaH Ha TOM, YTO COOCTBEHHUK Ou3Heca,
BbICTynasi B KayecTBe co3gaTtens gena, 3Haet 6onblie, Yem me-
Hemkep. B nepByto ovepenb 3TO CBA3aHO C NpUBIIEYEHNEM CPELCTB
BHELUHUX PeCypCcoB AS1 CO3L4aHusa opraHmsaumm, a 3aTtem - C Hau-
MOM MeHemxepa ona ynpasneHud. Npu Takom noaxone cobcTBer-
HUK MMEET cTpaTernyeckoe BuageHue dyayuiero opraHmsauum Ucxo-
Os1 N3 CBOUX LIENIEN, pearibHOEe 3HaHMe HanpaBlieHUs1 ee pasBUTUS U
pesyrnbTaTa, KOTOPOro Hy>XHO JOCTUYb.

Ha npaktuke dopma KOHTPOnsi Hag COBCTBEHHOCTbIO peanu-
3yeTcda B MOHATUAX BNACTU, MEHEMKMEHTA U agMUHUCTPUPOBaHMS,
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ONA KOTOPbIX XapakTepHo onpeaeneHHoe cMelweHue. [JaHHble Tep-
MUWHbl HE ABMISKOTCA CMHOHMMaMW, OQHAaKO 4YacTO MCMOSIb3YTCS Kak
paBHO3Ha4YHble MOHATUA. MeHeoKMEeHT TpaKTyeTCs KaK JIMHEeMHoe
WCMONHeHne cTpaternun, 3agaHHon cobcTBeHHUKOM. B Takon cucTte-
Me MOHATUA CMbICN OeATeNnbHOCTU MeHekMeHTa 3ajaeTr cobcCT-
BEHHUK, KOTOPLIN CreauT 3a BXo4amMu WU BbiIXO4aMu OpraHu3aunu.
OfgHako UCTOYHMKOM KOHPNNKTa MHTEPECOB CODCTBEHHUKA N HAeM-
HOro MeHeXepa ABnseTcs TOT (PaKT, YTO BMACTbiO B OpraHM3aumnm
TeKyllen aeaTenbHOCTN obreveH Ton-MeHeoxkep, KOTOpbIN co3aaeT
aOAMUHUCTPATUBHYIO JIMHEWHYIO CTPYKTYpy. HaemHbin MeHemxep,
TakuMm obpas3om, B 3HaAYUTESNTbHOWM Mepe nepexsaTbiBaeT BracTHble
NOSIHOMOYNSA COOCTBEHHMKA.

N3BECTHO, YTO B MEHeXXMEHTE KOHTPOJSibHas (PyHKUUSA SBMs-
eTCA OOHOM U3 OCHOBHbIX. AOMWHUCTpAUUS, NMOHUMaemas Kak pe-
CypC BnactTy MeHeKepoB, NMOpoXaaeT CTPEMSIEHNE CHATb BHELUHWUI
KOHTPOSIb Hag cBoeun OesTenbHOCTbio. KOHTpOonbHble OYHKUUN Me-
He)KMeHTa B TakoM cucTtemMe Heobxoaumbl, npexae Bcero, ANs
peanusauun CBoen BNacTtu B opraHusaumm. B utore HaemHbIn Me-
HeoKep peanunsyeT (PopMy KOHTPONsi Hag COBCTBEHHOCTbLIO, KOTO-
pas cBsidaHa C HegonyweHMeMm cobCcTBEHHMKA K ynpaBrieHUo opra-
Hu3aumen. Bnacte Bnagenbua Hag COBCTBEHHOCTLIO MOAMEHSIETCS
CcOBCTBEHHOCTBIO MeHeaXKepa Ha BMacTb.

Ha camom gene agMuHUCTpaTuUBHaAA CTPYKTypa, co3gaBaemast
HaeMHbIM MEHEIKEPOM, SBNSETCA MCMNOSTHUTENbHON WMHCTaHUMEN
peweHnn cobcTBeHHMKa. [JaHHasa CTpykTypa, co3gaBaeMas MeHepq-
Xepamu B pamkax, yTBepXOeHHbIX cCOBCTBEHHUKOM cTpaTermm pas-
BUTUA, CNOCOBCTBYET ee AOCTMXKEHUID. IMEHHO noaToMy cobCTBEH-
HUK JOMKeH obecnevnTb KOHTPOSbHbIE (PYHKUUM UK NPSMbIM yya-
CTUEM B MEHeKMEHTe, Unn cosgaBas CBOW, He3aBUCUMbIE OT Me-
He)XepOB CUCTEMbl KOHTPOIs, 3adaBad Mpu 3TOM CBOW MOHATUSA
Lierien n nokasaTtesien KOHTPOSS, a Takke MEXaHU3MOB X nepeaayun
TON-MeHeoKepam.

B 60nblUMHCTBE POCCUMCKUX KOMMaHWN Bnagenblbl y4acTBY-
0T B Bu3Hece. MHorme camocTosaATeNbHO ynpaBnsdAloT CBOMMU Opra-
Hu3auuamMn, Bosnarasa Ha cebs 06s93aHHOCTU reHepanbHOro Anpek-
Topa. OgHako HekoTopble COOCTBEHHUKM MO pasHbIM MNpUYMHAM
(yBenuyeHne pasmepa 6u3Heca, HexBaTKa 3HaAHWW, YCTanocTb)
CTPeEMATCA NepenaTb yrnpaBreHne HaHATOMY MEHeLKepy.

MOXHO BblOENUTb OCHOBHble MOAenun nosefeHns cobCTBEH-
HUKOB, Kaxkgasi U3 KOTOPbIX UMeeT NpenmyLLecTBa U NoTeHUManbHO
HeceT onpeaeneHHble pUCKU.
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Mopgenb 1.

CoOcCTBEHHMK CaM ynpaBnseT opraHu3aunen, genermposaHue
NOSTHOMOYMIA MEHeKePY MUHMManNbHOE. OTa MoAenb npeanonara-
€T, YTO KNIYEeBLIE PELUEHUsT MPUHUMaEeT CODCTBEHHMK, BCe OCTarb-
HOe OH Xe KOoHTponupyeT. [MogobHble OTHOLWEHUs, Kak npaBuno,
CKnaablBalOTCA B OpraHu3aumsax, ycrnex KOTopbiX Hanpsmyk CBsA3aH
C MMEHEeM co3gaBllero ux npeanpuHumaTtens (Hanpumep, B MO-
aenbHoM BuaHece, apXUTEKTYPHbIX BLOPO, AU3anH-CTyausX U T.n.).
OcHOBHOE MpenMyLLEeCTBO MOAENN - ONEPaTUBHOCTb NPUHATUSA pe-
LUEHUW, YTO SABNSETCSA CYLWECTBEHHbIM AOCTOMHCTBOM, CKaXem, B
KPU3NCHOW CUTyaLMu, HO NMpu paclumpeHnn busHeca aBTopuUTapHas
mModenb He ctonb 3ddekTnBHa. Bo3HMKAOT BbICTPOMEHSOLLMECS
cuTyauuu, onsa paspeLleHnst KOTopbiX Heobxoanma pasHOCTOPOHHSS
OLEeHKa cobbITUM U, KaKk cneacTeme, NpuBeYeHne K rnpoueccy Bbl-
paboTKN peLleHnin MeHeaKepoB-NapTHEPOB.

OpHa 13 Hanbornee ocTpbix Npobrem, BO3HUKAOLWMX NPpU AaH-
HOW MOoAenn B3auMMOOENCTBUA - AeNerMpoBaHue nonHomouun. Bna-
aeney, eauHONWMYHO YNpaBnsaBLUMA OpraHu3aumen ¢ MOMEHTa ee
OCHOBaHMSA U NpeKkpacHo 3Hawwmn cBon busHec, He roToB OTCTpa-
HUTLCSA OT pyKOBOACTBa. BocnpuHumas opraHnsaumio Kak 4acTb ce-
65 camoro, OH OGOME3HEeHHO pearnpyeT Ha Manenme npomMaxu
ynpasnsatowero. 1 Bmecto Toro 4tobbl MOCTENEHHO nepenaBaTtbhb
NOSTHOMOYMA, ULLET U HaxoguT OCHOBaHWA He genaTb 3Toro. Ero
pacCcyXgeHust CTPOATCA NO MPUHUKMY: «OH BCE AEeNaeT He Tak, Kak
caenan Obl si». Takon Bnageney noaco3HaTennlbHO CTPEMUTCS OOKa-
3aTb cebe, YTO OBEPUTL YNpaBrieHMe opraHn3aumnen gaxe camomy
KOMMETEHTHOMY reHepanbHOMY OUPEKTOPY HEBO3MOXHO. N eMy aTO
yaoaetcsa. Begb ynpaBnsawowmMn He ymMeeT YnuTaTb MbICNM cOBCTBEH-
HUKa, Ja N He CYUTaET HY>XHbIM 3TO AenaTtb. Ero 3agava (B TOM BU-
e, Kak oHa u3Ha4vanbHO AeknapupoBanachb Brnagenbuem) - ynpas-
naTtb 6usHecoM. OH roToB NPUHMMATbL CaMOCTOATESNbHbIE peLleHns
N 0OOCHOBbIBaTb MX MPaBUITbHOCTb. YNPaBndwoLWMA He CTaBUT ne-
pen cobon 3agadvy onpaeabiBaTb OXxungaHmsa 6occa n, eCTeCTBEHHO,
C Hen He cnpasfiFeTCs.

Mopgenb 2.

CobcTBEHHUK onpenensieT KONMYeCTBEHHbIE N KAaYeCTBEHHbIE
nokasaTtenu, No KOTOpbIM OLEHMBaET OeATeNIbHOCTb OpraHu3auumu.
Bnapeneu 6epet ynpasnswowero B naptHepbl. OHU konnermanbHO
obcyxgatT BCce BOMPOChI, COBMECTHO NMPUHUMAIOT pelleHnd. Haem-
HbI TOM-MEHemKep CTaHOBUTCS COABTOPOM KOHLEMNUMM pPasBUTUS
Ou3Heca, B OTNiM4ME OT aBTOPUTAPHOM MOLENWU, NMPU KOTOPOM OH -
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TONbKO NPOBOAHMK mnaen. NapTHepckne B3aMMOOTHOLLEHUA COBCT-
BEHHMKA M yNpaBnsaoLLEro UMEKT Lenbln paa NioCcoB:

- TOM-MeHeKepbl OWylwarT npeanpustme CBOUM «OeTu-
LLLeM», aKTUBHO FreHepupyT 1 BOMowWarT COOCTBEHHbIE Uaew;

- NOBbILWAETCA OTBETCTBEHHOCTb PYKOBOAUTENEW BbICLUEro
3BEHQ;

- pacTeT TBOPYECKUN NOTEHLMAN opraHn3aunu.

OpgHako napTHepckas MoAenb TOMNbKO BbIrMAAUT MOSTHOCTLIO
rapMOHWYHOWN, B OEUCTBUTENBHOCTU naearbHble Ha NepBbln B3rnsa
OTHOLLEHUSI NepenosiHEHbl ApamaTnyeckummn konnuamsamu. U nep-
Bad npobriema, KOTOPY NPUAETCSA pPeLnTb COBCTBEHHMKY, 3TO MO-
TMBMPOBaHME HAEMHOro ynpasnswouwero. B otnvyme oT npeabigy-
LLen Moaenn B3aMMOOTHOLLEHWI, FAe eABa NN He KYeBYHO porb B
cuctemMe mMoTMBauuu UrpaeTt onfiata Tpyda, npu napTHEPCKOW MO-
OEenn HaeMHbIW TOM-MeHeapKep NpUBSA3aH K opraHMsauum TeM, YTO
peanbHO MPUHUMAaET yyacTue B ynpasneHun. Ero motmsauma no-
CTpOeHa Ha oXxuaaHum pesyrnbTata. Kpome 3Toro Ton-meHemxep
CTUMYNMPYETCA [OBEPUEM, OTBETCTBEHHOCTbIO, NPOdECCUOHamNb-
HbIM POCTOM, BO3MOXXHOCTbID CaMOCTOSATENbHO MPUHUMATb CIOX-
Hble W BaXHble ONns opraHmsaumm peweHus. OgHako HO Mepe
«BpacTaHusi» B OpraHM3auuio HaeMHbl PYKOBOAUTENb CTPEMUTCS
ctaTb coBnagenbuem 6uaHeca, n ganeko He BcCerga HacTOSALWK
Bnageney, cnocobeH HanWTu BeCcKue aprymMeHTbl ansa otkasa. [losie-
NSEeTCHA ONacHOCTb «pa3mbiBaHUS» (YTpaTbl) COBCTBEHHOCTM.

BkntoyeHne HaeMHOro Ton-meHeaXepa B COCTaB BnagenbLeB
opraHusaumm - ogmMH n3 Hanbonee MoWHbIX UHCTPYMEHTOB MOTUBU-
poBaHWA, HO BO3MOXHOCTM ero He 6earpaHudHbl. Briageney He B
COCTOSAAHUN MPUMEHUTL ATOT UHCTPYMEHT B OTHOLUEHUM BCEX HAEM-
HbIX TOM-MEHEIKEPOB N UCMOMb30BaTh €ro MHOrOKpaTHO. PUCKM xe
npu 9TOM OYEHb BbLICOKWU. BKroveHwe Ton-meHemxepa B COCTaB
BfagenbLeB opraHn3aumnmn onpaBgaHHO TOMNbKO B TOM criydae, koraa
Mexay cO6CTBEHHMKOM WM yNpaBnsioWMM CYLLEeCTBYIOT NapTHEPCKMNE
OTHOWeEHUs, 06a OHM HACTPOEHbl Ha ANUTENbHOE COTPYAHUYECTBO,
a COBCTBEHHMK HE NPOCTO XOYET, HO U YyMEeEeT NPUHUMAaTb KOmnneru-
anbHble peLleHns.

[[apMOHMIO NAPTHEPCKNX OTHOLLEHN MeXay COOCTBEHHUKOM M
ynpaBnsaoLWMM MOTyT TakKe HapyLwmnTb OWnBKN, CBsI3aHHbIE C aene-
rmpoBaHmem nonHomoumn. Cnegysa onMcaHHOM B MHOMOYUCHIEHHbIX
nocobusix N0 MEHEeMKMEHTY MEXaHUCTUYECKOM MOAENU pacnpene-
neHust PyHKUUM B opraHusaumm, COOCTBEHHUK CTPEMUTCH K TOMY,
4YTOObI 006s13aHHOCTN ObINM pacnpedeneHbl U TOYHO OMUCaHbl, T.e.
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co3faH KoHBenep, paboTarowmn npeaenbHo YeTko. PeanbHOCTb e
nokasblBaeT, YTO ynpasfeHne opraHmsaumen tpebyet 6ornee crnox-
HbIX oOpM KOMaHAHOW paboTbl, Korga XecTKUX rpaHuy, Mexay po-
NAMU He CyLLeCcTBYeT, a BO3HMKAeT cBoeobpasHoe nepenseTeHune:
YacTb 00s1I3aHHOCTEN NepeceKkaeTcH, U UX BbINMOSTHAOT KOSINEKTUBHO,
OTBETCTBEHHOCTb e 3a BbINOSIHEHNE APYrnX (PYHKUMN MHOMBMAOY-
anbHa.

Mopensb 3.

CoOBCTBEHHMK CaMOYCTPaHSeTCs OT cTpaTerM4yeckoro u onepa-
TMBHOrO yrnpaBfeHusl, NOSIHOCTbIO NepefaBasi ero B apeHay Haem-
HOMY TOM-MeHeaXepy, N nosiydaeT ¢ onpeaesieHHON NepuoauYHO-
CTblO 3apaHee OroBoOpeHHbIE AEeHEXHbIe BbinfaTthl (MPOUEHT OT npu-
Obinn). MNosiBneHne gaHHOWM MOLENU Hepeadko CBA3aHO C TEM, YTO
Bnageney nMmeeT 60MbLLION N pa3HOMMaHOBLIM BU3HEC, KOTOPbIN ec-
TeCTBEHHbIM 0ObBpa3oM AennTcs Ha MefikMe cocTaBnsawwme, oes-
TENbHOCTb KOTOPbLIX OTHOCUTENBLHO NMPOCTa M Npo3padHa (Topro.ble
ceTn, ounuansl 6aHkoB, NpPeanpusaTUa oBLLECTBEHHOIO MUTaHUSA),
NO3TOMY OH Y>K€ He B COCTOSIHUWN CNPaBUTbLCA C yNpaBfiEHNEM CTOSb
pa3BETB/IEHHON CTPYKTYpPOM B OAMHOYKY. Moperib MoXeT Takke
BO3HUKHYTb B TEX Cnyyasix, koraa COBCTBEHHUK TepsieT MHTepecC K
BuM3Hecy - Xxo4eT NPUNOXUTb CBOU CUMbl K YeMy-nnbo apyromy mnu
NPOCTO OTONTU OT AE.

Utobbl Npu MakcMmarnbHOM CaMOCTOSATENbHOCTU HAEMHbIN
ynpasnsoLwmnn gencTeoBasn He MeHee adpPeKTUBHO, YeM Briagenel,
OH O0SKeH ObITb 3anHTepecoBaH B ycnexe 6uaHeca. Kak npasuno,
MOTMBMPOBAaTb TOMN-MeHeaKepa TOMbKO 3apaboTHOM NNaTon Crox-
HO. O6bl4YHO ynpaBnsAWMKA NofydaeT HeOONbLOW MNakeT akuun
npeanpuaTus nnm BOHYCbl MO MTOram roga, a Takke KpyrnHble npe-
MUN.

Bnageneu ocosHaeT, 4To noaBepraeT cebs pucky notepsiTb
KOHTPOSb Hah opraHusauuen, rno3ToMy OH «HaBA3blBaeT» Yyrpas-
NALWeMy 0QHOro UM HECKOSTbKUX NPOBEPEHHLIX TOM-MEHEIKEPOB,
genasi cutyauuto 6onee ynpaBnsiemMon. «3acnaHHble Kasadku» no-
HMMAaIOT, YTO OHM HAxXOOATCA B opraHM3auum Ha ocobom nonoxe-
HUW, N HEPEOKO UFHOPUPYIOT, CaboTUPYIOT NN TOPMO3AT BbIMONHE-
HUEe pacnopsiKeHun ynpasnstowero. 1o gectabunuavpyet paboty
N MOXET chnpoBouupoBaTb yxod npodeccunoHana, HangeHHoro C
GonblMM TPYAOM M 3HaYUTENbHbIMK 3aTpaTtamu. Bo Bcex onucan-
HbIX BblLE MOAENSAX B3aMMOOTHOLLUEHN COOCTBEHHUK N MEHEeLXep,
OCO3HaHHO UNN HET, NpecneayroT OgHY U Ty Xe Lenb.
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Kpome nepeudmncrieHHbIX CyLecTBYeT ele oaHa Modesb - Tak
Ha3blBaemasi pa3mblTasa cTpaTerns: rpaHuLbl NONTHOMOYNN MeHeX-
MEHTa YEeTKO He onpeneneHbl. B opraHmM3aumsax ¢ YeTkon cTpaTeru-
el COOCTBEHHMKOB COXHOCTEN MPU NSIaHMPOBaAHUN HE BO3HUKAET.
Mpobnembl NOABMATCA, €Cnu cTpaTerna 4eTko He onpeaeneHa
Unn ecnun Bnagenewl peanusyeT BTOPYD MoAesNb (CTpaTernto BHYT-
peHHero nHeectopa). O BO3HUKAKOLLMX CIOXHOCTAX U cnocobax mx
npeoaoneHns n NonaeT pedb ganee.

Kak Bnagenbuy 4obutbcst npo3payvyHoOCTu cBoero 6usHeca?

Ha nepBbln nnaH cobCTBEHHMKA BbIXOOAT TakMe nokasaTenu,
Kak npo3pavyHoCTb Ou3Heca, ynpaBnisieMOCTb, KOHTPOSb, pPeHTa-
B6enbHOCTb. B 9TOM cnyvae nepea HMM CTOUT 3ajada; CHU3UTb 06b-
eM 6e3B03Me3gHOro okasaHua ycnyr ogHum nogpasneneHvem apy-
romy. MHbiMK crioBamu, HaOoO caenatb Kaxayto CTPYKTYPHYH eau-
HULY CaMOCTOATESbHbIM OKynaeMblM NpeanpuaTUeM, YTO NO3BOSIS-
eT NOHATb, KaK pa3BMBaAETCS KaXKaoe OTAeflbHOe HanpaBneHue, Ka-
Kne matepuarnbHble, KagpoBble, (OMHAHCOBbIE PECYPChl HYXHbl OS5
OOCTUMXXEHNA NOCTaBneHHbIX uenen. PaccmoTpum anroputm pelue-
HUSA JAHHOW 3aJa4u.

LLar 1. BelgenuTb OCHOBHbIE NoapasaeneHns

[Mpobnema, KOTOpPyH NpPeacTouT pewmnTb. Ha kakux ycrnoBusix
Kaxkgoe nogpasgeneHue opraHvsaumm B3auMoLeENCTBYET C OCTalb-
HbIMW noApasgeneHnaMmn? Ha Tex e ycnosusix, YTO U CO CTOPOH-
HUMW KOMMAaHMUSIMWN, UIIN HO BHYTPEHHUM LeHam? OTOT 3TaH COCTOUT
B TOM, YTO 3a NMPOM3BOACTBO OTBEYAET OOHO topuanyeckoe nuuo,
OTAeNbl 3aKynokK 1 Npodax - NepeBoAsaATCs B TOProBytd KOMMAHUIO,
co3gaeTcs TpaHCNopTHasA KOMMaHUA.

Heobxogmmo, 4TOb6bl MNPOM3BOACTBO OTrpyXano TOProBoun
dompme ToBapbl N0 LeHaM npou3BoanTens. Toproeasi KOMNaHUSA Ha-
naxmeaeT cObIT 1 POpMUPYET CBOK TOProeyto HaueHky. Obe kom-
naHMM NMEKT COBCTBEHHbLIE AOXOAbl U pacxodbl. Mpn aToM Takue
nogpasgeneHus, Kak dbyxrantepusi, otaen MapKeTuHra, oTaen kKag-
poB, otaen 6e30nacHOCTU, YNCAATCS 3a Kakon-nmbo ogHoW Komna-
Huen. 3aTtpaTbl 3TUX NogpasaeneHnn TPYAHO OTHECTU K KOHKPETHO-
My BuAOy gestenbHoctu. B nyywem cnyyae Gyxrantepust 4enut ux
nponopunoHansHo obbemamMm nNpPouM3BOACTBA UMM YUCIIEHHOCTU CO-
TpyaHukoB. OgHako HM Bnagenbuam 6usHeca, HM COOCTBEHHMKAM
Takas cuTyaumsa He AaeT npo3payvyHoro BuaeHust busHeca B LENOM.
B aTon cutyaumm HEBO3MOXHO MOMATb, 3@ CYET Kakoro nogpasge-
NeHnst KoMnaHna HeceT YObITKM 1 nony4vaeT npubbinb.
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PeweHne npobnemsbl. Bnagenbuam Heobxogumo matyu ganb-
e BblOENUTb B CAMOCTOATENbHbIE KOMMAHMN BCMOMOraTenbHbIE U
aAMUHUCTPaTUBHbIE Noapas3deneHnsa n NocTaBuUTb Nepea HUMK 3a-
Aadvy oKyrnaemocTu B pamMKax yTBEPXXAEHHbIX O0QKeTOB.

llar 2. Bblaenutb BcnomMmoraTesnbHble U agMUHUCTPaTUBHbIE
nogpasaeneHus

[Mpobnema, KOTOpyK NpeacTouT pewuTb. [lonycTuMm, B opra-
HM3auuu Brnagenbua o4HO noapasaefieHne XMUBET 3a CYET ApPYroro:
TOproBasi KOMNaHus - 3a c4eT NPOM3BOACTBA, TPAHCNOPTHas KoMna-
HUS - 32 CYET NPOM3BOACTBA U TOProBOW KOMMNaHuW, domvnuansl - 3a
CYET MOCKOBCKOro pernoHa un 1.4. Obuwas cTtpyktypa 6usHeca BKItO-
YaeT: OCHOBHOE HarnpaBfieHue - 3akynka u npogaxa nogaoHoB (HO-
Bble y COBCTBEHHOIO Npon3BoacTBa 1 B/y CTOPOHHMX OpraHM3auumn),
BCromoraTtesibHble HanpaBfeHns - NPON3BOACTBO HOBbIX MOAA0HOB,
nepeBO3kM NMOAAOHOB, PEMOHT M BOCCTaHoBNeHue nogaoHoB. Oc-
HOBHOE HanpaBreHue aKTUYECKN COAEPXUT BCMOMOraTesibHble
CTPYKTYpbl (OnnayvMBaeT MX 3aTpaTbl), YTO BNuseT Ha cebectou-
MOCTb NOJJOHOB.

PeweHne npobnembl. BcnomoratenbHble HanpaBreHus, Bbl-
BeJEeHHble B OTAENIbHbIE KOMMAHUKN, OKa3bIBaOT YCIyrn Mo YyCTaHOB-
NEeHHbIM Tapudam, npuyem Tapudbl MOryT BbiTb HUXKE PbIHOYHbIX
Ha 20% 3a cyeT MCnonb30BaHUSA NPOrpamMmbl «KOPMOpPaTUBHLIN KIn-
eHT». Korga, gonyctuMm, 3akas TOProBouM KOMMAHUM MeEHbLUe, YeMm
MOLLIHOCTWN NPOM3BOACTBA HOBLIX NO4AOHOB, NEPEBO30K, PEMOHTA U
BOCCTaHOBMEHME MNOAAOHOB, CBOGOAHbLIE MOLLHOCTU 3arpyXarTcs
caMMMWN KOMMaHMAMMU 3aKa3amMu BHELLUHUX KNUEHTOB. OTO e OTHO-
CUTCS K «JIMWHUMY» MallMHaM: UX HY>XHO caaBaTb B apeHay W uc-
nofib3oBaTh Ha pasoBbiX MaplipyTax. [oyemy Bce 3TO HepasyMHO
aenaTtb B paMKax eanHon KomnaHun? MOXHO BblAeNUTb CaMOCTOS-
TenbHble HanpaBneHusl, OTKPbITb ANA HUX OOMNONHUTENbHbIE pac-
YeTHble cYeTa, YCTaHOBUTb ANS Kaxaoro 6tooxkeT, HasHaunTb PyKo-
BOOUTENA nogpasgenieHnsi, HanaauTb ynpaBfieHYeCKUn yyeT, pac-
cumTtaTtb cebectonmocTb yenyr n T.4. Npobrnema B TOM, YTO 3aTpaThl
Ha cogepXaHne agMWUHUCTPATUBHO-YNPaBfiEHYECKOro nepcoHana,
Kak U gpyrme pacxogpl, Bcerga 6yayt pasmbiTbl. OTO HE NO3BONUT
OOCTMYb OnTMManbHOM popMynbl, onpegenswowen ycnex émusHeca,
a TakkKe Ucnonb3oBaTb BCE BO3MOXHOCTWU, NPESYCMOTPEHHbIE 3aKO-
HopaTtenbcTBOM. CnepgoBaTenbHO, COOCTBEHHUMKM W Briagenblpbl
Ou3Heca HuKorga He CMOryT NPaBUibHO OLEHUTb 3EEKTUBHOCTb
Ka)Kgoro HanpasrieHus.
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LWar 3. Belgenuts agMUMHUCTPATUBHBIA annapart, B TOM 4ucre
nepeBogoOM agMUHUCTPATMBHOIO arnnapara B OTAESNbHYI0 CTPYKTYpY
- YNPaBisoLWLyo KOMMaHWIo

Hanpumep, Bbligenntb OyxranTtepuio B OoTAenNbHOe npeanpu-
ATUEe, KOTOpOe oOKasblBaeT Oyxrantepckue ycnyrm na npuHumnax
aytcopcuHra. Kaxetcs, 4to npouwe ocdopmntb Byxrantepa, gonyc-
TMM, B OHY KOMMaHUIO Ha OCHOBHOE MecTO paboThbl, a B gpyrue
dupmbl - No coBmecTuTenbcTBy. Ho Takon cnocob Oynet MeHee
a(peKkTnBHbIM: ecnn Byxrantep CTaHeT BECTU OAHOBPEMEHHO He-
CKOJbKO KOMMaHWN, TO OH CTOSIKHETCS C HEXBATKOW BPEMEHW U Npu-
OeTcs BBOOUTL B WITAT OOMOMHUTENbBbHOro Yenoeeka. Ecnun dmupma
no BefeHMo ByxranTepckoro yvyeta okasblBaeTcs YObITOMHOW, 3TO
O3HayaeT, YTO HeBEPHO nocymMTaHa cebecToMmMocCTb yCryr u cnegyet
nogHMMaTb pacueHku. Ecnv ctoumocTb ByxranTepckux ycrnyr cob-
CTBEHHOM KOMMaHUU OKaXXeTCH Bbllle PbIHOYHOrNO YPOBHS, TO Bna-
geney 6busHeca npuMeT €OMHCTBEHHO BEPHOE peLleHue: nepenTu
Ha obcnyxuBaHMe CTOPOHHeN opraHusaumen. CBOK KOMMAHUIO
npugeTtca pacopmmpoBaTth Kak YObITOYHYO. AHaNoOrM4Ho MOXHO
NoCTynnTb C topngnyeckmm otaesniom. lNpu aTom NpocTto Heobxoau-
MO, 4TOObl B KaXgon KOMMaHuu Oblnl CBOW reHeparbHbI AUPEKTOP.
Ecnun noctaButb ambnumnosHbie Uenu nepen 3TMMU MeHemxepamu,
NpaBUSIbHO MOCTPOUTbL CUCTEMY MOTUBALMW, MOXHO MOMYyYUTb Au-
HaMW4YHOE pasBUTME B PasHbiX HampaBneHusx, NpuBoasiliee K yc-
TOMYMBOCTM DM3HECa B LIENOM.

Llar 4. PabotaTtb ¢ pykoBOAUTENAMWU KOMNAHUA

Bnagenbuy He obontuch 6e3 xecTkoro BMellaTenbCcTea npu
OLeHKe pyKoBoauTenen KomnaHuvi. B npoTMBHOM criydae paHO vnu
No34HO NPUAETCSA CTONKHYTLCS C NOTEPEN KOHTPOSIS U POCTOM one-
pauMOHHbIX nsgepxek. Kpome Toro, Moryt Hadatbca npobnemsl C
pyKoBOOMTENAMU OTAENbHbIX OMPM, KOTOpble paHblue 6buvM noa-
pasgeneHnaMmn egumHoro 6usHeca. He wuckntodeHo, 4TO TOnM-
MeHeKepbl 3axXoTAT nony4vatb Npubbinb, 3aBbllasa LUeHbl U Tpebo-
BaHWA ANS APYrMxX KOMMAHWIA rpynnbl U BbIHY)KAAsa UX OTKa3aTbCs OT
caenkn. Beab Tak nosiBUTCA BO3MOXHOCTb MpoAaBaTb YCMyrn Ha
CTOPOHY Ha YCroBUSAX, KOTOPbIE BbIFOAHbI MEHELKEPaM.

Mopaenb Bnagenb4yeckon opraHndaumm busHeca

K MHCTpyMeHTam ynpaBneHnsa coBCTBEHHMKA OTHOCATCS, npe-
Xoe Bcero, mogenu ynpasneHus. Mogenn ynpasneHus MoryT UMeTb
pasHbIN CMbICHT:

- MOAEeNb - MaTeMaTu4yeckoe ypaBHEHNE;
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- Mogesnb - Teopus, obbACHAOWAs onpeaeneHHy aeaTenb-
HOCTb;

- MOJernb - MMNOTETUYECKOE NpeacTaBfeHne CYLLHOCTU KaKoro-
nmobo aABneHus;

- Mogenb - dmanyeckoe npeacTaBrieHne npouecca (OencT-
ByHOLLIAA MOAEND).

Ons mogenn B obuwem cnyydyae xapakTepHbl criegyloume 4ye-
Tbipe CBOMCTBaA.

1. YMeHblUEeHHbIN MacwTad (pasmep Moaenu, ToyHee - ee
CNOXHOCTb BCerga MeHblUe, YeM Yy opuriHana, Ha OCHOBE MPUHATLIX
YMPOLLLEHUN).

2. CobGntogeHne K4veBbIX COOTHOLUEHUA MeXAy pasHbiMU
yactamu (Tak, B crniydae u3andeckon Moaenu, pearibHO CyllecT-
BYHOLLME B OpUrMHaNe 4yactu NpeactaBnsaoTcs B NpaBUiIbHOM MOJIO-
XEeHUn opyr K apyry).

3. PaboTocnocobHOCTb - BO3MOXHOCTb B nNpuHUune paboTaTs,
Kak opurnHan (Bo BCAKOM Crlydae, MOXOXUM obpasom).

4. CooTBeTCTBME [OEUCTBUTESNbHLIM CBOWCTBAM oOpurMHana
(cTeneHb OOCTOBEPHOCTH).

NTak, Mogenb Hy)XHa gnst Toro, 4Tobbl y3HaTb YTO-TO O MoAe-
nMpyemMon Bewm U MMeTb CPeaCTBO ee ocyllecTBrneHus. NpumeHe-
HMe mMoaenen Toro UnM MHOro Bmaa 3aBMCUT OT Lenern Moaenupo-
BaHWUSA, T.e. OT TOro, OTBEThbl HA Kakue BOMNPOCHI HY>KHO Mony4ntb. A
Lenn B CBOK o4Yepenb 3aBUCAT OT JIMYHOCTEW, KOTOPbIE UX hopmMuU-
pytoT. OgHOM 13 rnaBHbIX 3a4ay COOCTBEHHMKA ABNSIETCS NOCTpoe-
HWEe Moaenn, COOTBETCTBYHIOLLEN NpeacTaBneHnamM Bnagenoua oms-
Heca O HbIHELIHEM COCTOSIHMM BM3HEeca U ero garnbHenwem pasBu-
TUN.

Mogenu, ncnonb3yemble Ans ynpaBrneHUst OU3HECOM, MOXHO
pa3genuTb Na Aase rpynnbl: MoAenn, npeaHasHavyeHHble ansa cobceT-
BEHHMKA, U MoAenun, npegHasHadyeHHble ans meHegxepa. CBA3aHO
9TO C TEM, YTO OHM UrparT pasHyl porb B OM3Hece u NoaTomy
UMEIOT PasfiNyHble MHCTPYMEHTbI YrpaBreHus.

Co6CTBEHHNKM UCMONB3YIOT CTpaTernyeckne, dyHaaMmeHTasnb-
Hble MOoAenu, onucbiBaroLlume rnodansHble NpaBuna n 3aBUCUMOCTU
nosegeHnst obbekta ynpasneHmsi. OHM onepupyroT HEBONbLINM KO-
NIMYECTBOM BbICOKOArpeErMpoBaHHbIX MnokasaTenen (B pacyete Ha
ONUTENBbHYIO NEPCNEKTUBY) U COCTABNAOT OCHOBY CTpaTernyeckoro
ynpaBneHus.

Mopgenb 6usHeca cobBCTBEHHMKA ONUCLIBAET BHYTPEHHEE YCT-
poncTBO 6GM3Heca (PMHAHCOBbLIE XapaKTEPUCTUKW: 3aTpaTbl, OOXO-
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Obl, NpUObINKN, pasmep UHBECTULUN N 3PPEKTUBHOCTb NX BO3BPATa;
NPON3BOLCTBEHHbIE MOLLHOCTU; Pa3BUTOCTb KaHaroB cObiTa 1 ap.) u
BNUSHME BHELWHUX 0aKTOPOB Ha AEeATENbHOCTb opraHMsauun (map-
KETUHroBas Moaersib).

B 3aBvcuMOCTM OT BOMPOCOB, Ha KOTOpblE AOSMKHbI OTBEYaTb
cTpaTterndyeckme Mogenu, OHM MOryT pa3genaTbes:

Ha MoAenuv BnageHus;

MOAENN HanoroobnoXeHns;
Moaenu oMHaHCOBbLIX NOTOKOB;
MoAenn oMHaHCOBOW CTPYKTYpbI.

BTopyto rpynny COCTaBnAT MOAENN TOM-
MeHeKepoB, OTBeYalLme 3a onepaLUmoHHyo peanusauuio ctpaTe-
rMYecKkux MPUHLKUNOB, KOTOpble onpenennn cobCTBEHHUMK B CBOMX
mMoaensax. 34ecb Mbl MeeM feno ¢ busHec-npouyeccamun, CBA3AMU U
OTHOLUEHUSMN MeXAy OopraHusaumen n ee noppasgeneHnssmMu, no-
TOKaMu JaHHbIX U T.4.

BbligenaoT YeTblpe 6a3oBble MOAEeNy TOM-MeHeLKepoB:

- MoAesNlb PMHaAHCOBOrO yrnpasneHus (B3rnsg Ha busHec ¢ Tou-
KN 3peHuns1 yripaBrieH4YeCcKoro y4yeTa);

- MapKeTUHroBasi MoAesb (OLeHKa BANAHUA BHELLUHEW cpeapbl
(pbIHKA) Ha paccmaTpuBaeMblt BU3HEC);

- MOAENb ynpaBneHnsa Npon3BoaCTBOM;

- MOJernb ynpaBrieHUs SIOrMcTUKomn (CHabXeHneM 1 CObITOM).

Y Kaxgon MoAenu CBOM uUenu U 3agadun, n notomy 6GmsHec,
npeacTaBnAWMA coOBOM CNOXHbBIN KOMMMEKCHbIN OpraHn3Mm, Kak
npaBuo, ONUCLIBAETCA HEKOTOPbIM HAabopoM Moaernen, B COBOKYI-
HOCTM obpasyowmx obLLyo Mogenb cuctemMbl ynpasneHms. Mogenm
Bu3Heca No3BONAT COEANHUTL CTpaTErMIo C onepaumsiMm U nosce-
OHEBHbIM OM3HEecCOoM.

IMobasa mogenb paboTaeT TONbKO NpW onpeneneHHbIX anana-
30Hax U3MEHEHNHA BENWYMH BXOOHbIX napameTpoB. N yem moaesnb
dopmanbHee (anropuTMM3NPOBAHHOE), TEM XXECTYe 3TO OrpaHude-
Hue. IMEHHO MO3TOMY HEBO3MOXHO MOCTpOUTb paboTatowme dop-
ManbHble MOLENN CrOXHbIX cuctem. OgHako ecnu moAenb no-
CTpoeHa Ha 6a3e MeTo4OB HEYETKOW NOrMKU, HEMPOKNBEPHETUKM 1
OPYrMX N3BECTHbIX NOAXOA0B, UCMOMb3YOLWMX NOTEHUMANbHO HEHa-
OEXHblEe 3MIeMEHTbI A5 NONyYEHNA HAAEXHbIX peLleHnn, To noaas-
nawowee 60NbLUMHCTBO OrPaHUYEeHUIn CHUMaeTCS.

YnopsgoveHvne ynpasneHns 6Gu3sHecoM CO CTOPOHbI Bragerb-
Lila BO3MOXHO B MEPBYI o4vepeb 3a CcHeT NOCTPOEeHUs MOAeNn Bna-
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aenbyeckon opraHmsaumm busHeca. CTpyKTypa ynpasreHusi C TOYKK
3peHuns Briagernbla paccMaTpuBaeTcsa B TpeEX paspesax:

1) B KOpNopaTMBHOM CMbICNEe (U3 KaKNX HOPUONYECKUX JL, OH
COCTOWUT);

2) KaK opraHu3aumnoHHasa CTPyKTypa yrnpaBfieHus;

3) kKak domHaHcoBas CTPYKTypa, 3NeMeHTapHbIMU SiYerkamu
yrnpasrieHUs Npu 3TOM ABNAKOTCH He puandeckme nuua, a LeHTpbl
OTBETCTBEHHOCTM.

PaccMOTpyM «TUMOBOW MPOEKT» CTPYKTYpbl BNageHusi, KOTO-
pbIl MOXET CTaTb OTNPAaBHOM TOYKOW ANs nocneaytowen paspabor-
Kn getanemn.

Bbibop opraHM3auMoOHHO-NPaBOBbIX POPM HOPULONYECKNX NNLY
OS5 NOCTPOEHNA MoAenn BnagenbyYeckon opraHmsauum dusHeca B
Luenom Hesenuk. OCHOBHbIE pa3fnnMynst opraHn3aunn - y4acTHUL, MO-
Oenn COCTOSAAIT He CTONbKO B OpraHu3auMoOHHO-NpaBoBon opme,
CKONbKO B (PYHKUMOHANbHOM Ha3HaA4YeHUM TOro UM MHOFO 3rIEMEH-
Ta. PaccmoTpum xapakTepHble YepTbl TUMOBOW MOLENU BNaaeHUs!.

OneMEeHTbl CTPYKTYpbl BrnageHusi UMerT (QYHKUMOHANbHYH
cneumanusauuio. lNog kaxayro 3agadvy (Npov3BOACTBO, TOProBIis,
BlajeHne n T.4.) co3gaeTcsa oTAeNibHas KoMnaHus. Takou noaxon
CBSi3aH C 3aJayaMum KOHTPONS (KaXKabl KPYMHbIA LIEHTP OTBETCT-
BEHHOCTU NOMMYHO OPOPMUTL KaK OTAEerNbHOe Hpuanyeckoe nuiuo,
npueeaa TeM camblM B COOTBETCTBME KOPMNOPATUBHYHO U yrpaBneH-
YeCKyl CXeMbl XOmnuHra); HamoroebiMu 3ajadamu (Hanorosasa on-
TMMU3auus npegnonaraeT BbIOOp opraHn3aunoHHO-npaBoBon dop-
Mbl KOMMaHWW, CUCTEMbl €€ HanoroobrnoXxeHUs B 3aBUCMMOCTU
MMEHHO OT (OYHKLMOHANbHOro Ha3HayeHus KomnaHuu), Tpebosa-
HUAMMW 3aWUTbl aKTMBOB (NMPU BO3MOXHOM 6GaHKpOTCTBE OOHOW U3
opraHusauumn dusHec B LeNoM He nocTpagaer).

[peBoBMaHasa CTPyKTypa BnageHus

Cxema BnageHus umeeT opMmy AepeBa: OT Kaxgoro ysna
CXeMbl MOXET OTXOOAUTb HECKONbKO «BETBEN», OKaHYMBAOLLMXCS
y3namu, 13 KOTOpbIX B CBOKO o4vepedb MOryT «pacTu» HOBble «BeT-
BU». AIMEHHO OpeBoBUAHAA CTPYKTypa NpencTaBndeTca ontumarb-
HOW C TOYKM 3peHnsa obecnevyeHns CKBO3HOMO KOHTpOMS Bragenbua
Hag BCEMW CTPYKTypamu BnageHusa 6musHecom. [JpeBoBMaHasa CTPykK-
Typa BnageHus Takke B Hambonbllen CTENneHn COOTBETCTBYET
NPUHLMNAM Npo3pavyHOCTM BfageHnsa (4To HeobxoauMo Anst UHBe-
CTULUNOHHOM MpuBReKaTenbHOCTU) U obecneynBaeT ecTeCTBEHHOe
yperynmpoBaHnue WHTEpPecoB BCex coBrajenbleB (Ha YpOBHe YycC-
TaBHbIX JOKYMEHTOB rOSIOBHOM OpraHusauumm).
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KoHTponb cobCcTBEHHWKOB Haz rofIOBHOW OpraHuvsauuen pea-
nmn3yeTca UMM B KayecTBe BeHedmumnapoB 1 Yepe3 MexaHU3Mbl KOH-
TpoNAa Haf CBOUMU MHANBUOYANbHBIMU MHCTPYMEHTaMN BlaieHUs.

LleHTp doMHaHCOBOW OTBETCTBEHHOCTU - CTPYKTYpHOE nogpas-
genexHve (Mnu rpynna noapasfeneHnn), OCyLlecTBrsoLee onpe-
AeneHHbI Habop X03ANCTBEHHbBIX onepaunin, cCnocobHoe okasbiBaTb
HenocpeacTBeHHOe BO3AENCTBME Ha pacxogbl n (unn) goxodbl OT
OAHHOW [esATenbHOCTU U, COOTBETCTBEHHO, OTBevarwllee 3a 9Tu
cTaTtbu pacxogos u (Mnu) goxogos. LieHTp npmnbbinn - CTPYKTYpHOE
nogpasgenieHve, oTBevaroLlee 3a BenmynmHy 3apaboTaHHOn NpubbI-
N B paMKax CBOer OesATeNnbHOCTM (pasHuua MeXxay BbIpYyYKOU U
obwmmn 3atpatamum). LIeHTp MHBECTULUUIN - CTPYKTYPHOE noapasae-
neHne, nMeroLLlee NpaBoO pacnopskaTtbCsd BHEOOOPOTHLIMU akTuBa-
MU KOMMaHUKN (OCYLLLECTBASATb MHBECTULUN U OE3UHBECTULIUN) N OT-
Bevawllee 3a BenuvyuHy R-l (oToava oT uHBecTuMumn). LleHTp pac-
X0O0B (3aTparT) - CTPYKTypHOE noapasaeneHue, oteevaroliee Tosib-
KO 3a MOHeCeHHble pacxofbl (3aTpaThbl). LleHTp goxona - CTpykTyp-
HOoe noApasfeneHue, oTBevarollee 3a JOX04, KOTOpoe OHO MPUHO-
CUT KOMMNaHUM CBOEN OEeATENBbHOCTLIO.

CTpyKTypa KOHTPONSA BO MHOIOM MOBTOPSET CTPYKTYpPY Bnage-
HUS, XOTS N HE NOMHOCTLI0. aeonornst NOCTPOeHnss KOpnopaTUBHON
CTPYKTYpbl ynpaBfeHus cO CTOPOHbI Bnagernbla COCTOUT B TOM,
4yTOBbl OHa B MakCMMaribHOW CTEMNeHU COOTBETCTBOBAana ynpaBreH-
4YeCKOW CTPYKType. OTO NO3BONSET eCTeCTBEHHbIM 06pa3om perynu-
poBaTb OTHOLLUEHUS MEXAY MEHEeIKMEHTOM PasfinyHbIX YPOBHEN Ha
OCHOBE KOpropaTMBHOro 3akoHogaTernbcTBa. B koHeyHOM cueTe,
BCSA CO3[aHHas KOHCTPYKLUMA KOHTponmpyeTcs beHeduumapammn op-
raHn3aummw.

duHaHcoBas CTpyKkTypa onpenenseT pyHaHCOBbIE NOTOKN Op-
raHu3auum, BKIOYaKLWMe Kak Tekylwne puHaHcoBble onepaunm
(Hanpumep, 3aKynka Cbipbs U MaTepuanoB, Npogaxa NpoayKuumw,
BbiNflaTa posinTuM u Ap.), Tak U ABWKEHMe kKanutana (Hanpumep,
npegocTasBrieHe 3aiMOB U BKIaAbl B yCTaBHbIM KanuTtan).

OcHoBon hunHaHcoBOro 6narococTosiHMs BusHeca SABMAKTCS
cpencTtBa, noriydaemble oT rnokynatenen. Cpencrea nocTynaroT Ha
cyeTa TOProBOM opraHusaumm (Unn TOProBbIX OpraHuM3aunn), KOTo-
pas npuobpeTaeT NpoayKUMO Yy COBCTBEHHbLIX MPOU3BOACTBEHHbIX
opraHuMsauun (Hanpumep, HOBble MOAAOHbLI) M 3aKynaeT ToBapbl y
TPEeTbUX NUL.

[Mpn 3TOM pacyeTbl NO TakMM BHYTPEHHUM MOCTaBKam MOryT
OCYLLEeCTBNATLCA MO TpaHCAEPTHLIM LieHaM, 3a cYeT Yero npmbbinb
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COBCTBEHHMKA OT MpogaXk TOBApPOB aKKyMyrnmMpyeTcsi B TOProBoW
KOMMaHuW, OTKyda MNepeduncrnseTcsl B rofIoOBHYH OopraHusaumio Ass
AanbHenwero ncnonb3oBaHus. Npon3BoacTBEHHAsA U TpaHCNopTHad
KOMMaHuW, OEencTByd MO 3akaszamM TOProBOW KOMMNaHWW, pacnpene-
NAKT CBOK NpUOHLINbL B NOMb3y NocrnegHen, OT KOTOPOW OHa MOCTY-
naeT B rOMOBHYK opraHusauuio. KomnaHum onepaunoHHOW fLes-
TENbHOCTWN OnfiadnBaloT YCryru cneunanmanpoBaHHbIX CEPBUCHbLIX
KOMMNaHU, a Takke OCYLLECTBMAT NMMLEH3MOHHbLIE BbiNaThl 3a UC-
Nnofib30BaHWe MHTEeNNekTyanbHon cobcTBeHHOCTH (posinTn). Komna-
HUS - Brnagenel WHTennekTyanbHOWn COBCTBEHHOCTU nepevncnsaeT
CBOI NpUBLIITb rONIOBHOM 3apybeXXHOM XONANHIOBOW KOMMaHUN, KO-
TOpas U3 MOSyYEHHbIX CPeacTB (PUHAHCUPYET POCCUMCKYIO 4YacTb
XonauHra. B ronoBHy0 XOnAWHIOBYHO KOMMAHUIO TakKe OTrnpaBnstoT
CBOK MpubLINb (ecnn Takas npubbifib BO3HMKAET CBEPX NPUObLINK
TOProBoro gomMma npu 3arpyske cBob6oaHbIX MOLHOCTEN) TpaHCHOopPT-
Hasi KOMMNaHWs, NPOM3BOACTBEHHAA KOMMNAaHUA, permoHarnbHble Top-
roBO-3aKyrno4Hble KOMNaHuuM v apyrne CTpykTypbl. B cuny Hanoro-
BbIX COOBpaXXeHn XonanHroBon KoMnaHun uenecoobpasHo ocyule-
CTBMATb NpsAMble BKNagbl B Kanutan, nononHeHne d¢OoHOOoB M T.M.
camMon, a oMHaHcMpoBaHue B (popmMe 3aMMOB - 4Yepe3 OTAEeSbHYH
oMHaHCMPYHOLLYO OpraHmM3aumio.

HakoHeu, doMHanbHbIM akkOp4OM CTaHOBUTCS pacnpeeneHme
rOfIOBHOM KOMMAHWEN OCTaBLUENCH B Ce pacrnopsikeHuu npuodbinm
(BCEM unn 4actn) B BMAE OVBUAEHOOB CBOUM aKkumMoHepam. Ecnu
6eHedmumnap BnageeT akunamMm Yepes NpoMeXyTOYHbIE CTPYKTYpPbI,
Yy Hero ectb BbIOOp - NONy4YnTb PUHAHCOBLIE CpeacTBa Ha CobCT-
BEHHble cYeTa WUnn BPEMEHHO OCTaBUTb UX Ha cYeTax NPOMEXYTOou-
HbIX CTPYKTYP, YTO NO3BOSIUT €MY MUHMMU3MPOBATL Haroroobnoxe-
HUe.

OToenbHON cocTaBnAaAwLWEN MOAEeNN BNagebyeckoro KOHTPO-
na sABNAKTCA BOMPOCHI HANOroobnoXeHnst 1 HanoroBon onNTUMmM3a-
Luuun onepaumn. OpraHnsaumm ynnaymealoT BCE POCCUNCKME Hamnoru
B 0Obl4HOM nopsigke: Hanor Ha npubbinb, HAC, Hanor Ha nmyLlecT-
Bo, ECH n T1.4. Bonpoc ontummnsaumm HanoroobnoxeHns AormkeH
paccmaTpmBaTbCs B KOMIMeKce ¢ obuwen ontummusaunen puHaHco-
BbIX MOTOKOB, NPV 3TOM HEOOBXOAMMO MPUHMMATL B pacyeT HEeKOTO-
pble crneumpuyeckne MnoroXeEHUsT HaNoroBoro 3akoHoAaTenbCTBa
Poccunckon degepaumm 1 No3mumo HanoroBbiX OPraHos.

Tak, meTod TpaHCHEPTHOro LeHoobpa3oBaHUA MOXET, B
NpUHUMNE, CNYXUTb HE TONbLKO ANA nepepacnpeneneHna uHaHCoB
B pamMKax XosfiguHra, Kak roBopusiocb Bbillle, HO U ANS ueneun Hano-
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roson ontummnaaummn. OgHaKo nNpu 9TOM cregyeT MMeTb B BUOY no-
noxeHuns ct. 40 Hanoroeoro kogekca Poccuinckon ®egepaunmn (HK
P®), orpaHnymBalone Hanorosble nNpeumyLlecTsa TpaHCEPTHOro
LeHooOpa3oBaHMsAa, a Takke KOHUEenuuiw «HegobpocoBECTHOroO Ha-
noronnaTtenbLmKa.

PaccMoTpuM opraHmM3aumoHHY0 CTPYKTYPY TOM-MEHEeOKEPOB -
3amecTutenen reHepanbHoro aumpektopa. OHM BMECTE C rMnaBHbIM
OyxranTepoM C034al0T KOHTPOJSIbHO-PEBU3NOHHBLIA oTAen (Mnu oT-
aen BHyTpeHHero ayauTta). Ero ponb coctouT B TOM, 4TO6bI 06ecne-
UNTb KOHTPONb 3a paboTon nogpasgeneHun opraHMsaumm C TOYKK
3pEeHNs COXPaHHOCTM aKTMBOB, OTCYTCTBMS COOEB BO B3aMMOAENCT-
BUM C NapTHepamu, NMpPeTeH3un KNuMeHToB u Ap. BmewaTtenbctBo
BrnagensueB busHeca B AeATENBbHOCTb TON-MEHEOKEPOB MOXET Ua-
TV Yepes OTAeN B OpraHM3auMOHHOW CTPYKTYpe ynpasrieHus KoMmna-
Huen Bnagenbyeckoro ayguta (OBJl). Bnagenbubl 6usHeca gatoT
0oOLLMIN BEKTOP pa3BuUTUA BU3HEcCa U KOHTPONUPYIOT OOCTUXKEHME re-
HepanbHbIX Lenen. Llenbto co3ganns OBA He siBnsieTcs OAnH NuLlb
KOHTPOSb 3a onepaumoHHOW OeATENbHOCTbIO OpraHm3auum, KOTo-
PbIM 3aHMMaeTCs KOHTPOJIbHO-peBU3NOHHbIN oTaen (KPO), nogum-
HAKOLLMNCA TON-MEHEOKEMEHTY OpraHM3auumn.

BaxHoe mecTo B yrnpaBneHun 3aHUMaloT KrtoyeBble (PUHaH-
coBble dpakTopbl ctommoctTn. OHM Heobxoaumbl MHBECTOpPaAM, pac-
cMaTpMBaloLLMM BO3MOXHOCTb BIIOXEHUS CBOUX CPEACTB B OpraHu-
3auuio. VMIHBecTOpbl OOMKHbI BUAETL METOAMKY pacyeTa CTOMMOCTU
opraHmsaummn, NOHUMaHME N OOBEPUE K KOTOPOU SBMSAKOTCS AN HUX
rapaHTUsiMM BO3BpaTa BIIO)KEHHbIX CPEACTB.

Kpome TOro, knio4veBble PUHAHCOBbLIE (dAKTOPbl CTOMMOCTHU
NCNONb3YT TOM-MeHeXepbl Ha onepaumMoHHOM YPOBHE AN PYKO-
BoACTBa (PMHAHCOBbLIMM MNoOKasaTensaMm CTOMMOCTU MPU OCYLLECTB-
neHnn ctpaTternn pasBuTtus opraHnsaumm. Ctpartermsi B 3TOM acnek-
Te npusBaHa nokasaTtb 3P (EKTUBHOCTb CLeHapuUsi CTpaTerm4eckoro
pa3BUTUSA OpraHM3auuu, T.e. onpeaennTb, HAacKONbLKO LeHa nNpuob-
peTaeMoro aktvMea (pasmep BIOXEHW) COOTBETCTBYET OyayLiMMm
[0X04aM C y4eTOM PUCKOB MPOeKTa.

Mogenn meHenXxepoB B MOCTPOeHUN 3PFEKTUBHON OpraHu-
3auumn

Mog 6u3HEcCOM Kak CUCTEMOM MOHMMAETCA COBOKYMHOCTb
B3aMMOAENCTBYIOLUNX SNEMEHTOB OpraHusauuu, peanunsyroumx ob-
Wy YHKUMIO (KOTOpasi Bblpa)kaeTcs B YNOPSAOYEHHOM CrMCKe
Lernen n KoHuenuuu ynpasneHnsa) BO B3aMOLAENCTBUM C BHELLHEN
cpenon. Ton-meHeoxep obecrneumBaeT CUCTEMHbLIA NoAxon K Mpo-

207



Leccy ynpaBIieHUs1 opraHusauuen, KOTOpbIn A0ImKeH obecneynTb
COrfiacoBaHHOCTb M HENPOTUBOPEYMBOCTb KPATKOCPOYHbLIX, cpeaHe-
CPOYHbIX U AOMATOCPOYHbIX YNpaBlieHYECKUX PELLUEHNN, YTO BO3MOX-
HO Ha OCHOBE NPOLIECCHO-CTOMMOCTHOIO noaxoaa.

Llenoyka co3gaHns CTOMMOCTU eCTb COBOKYMNMHOCTb paboT, Ko-
TOpble YBENUYMBAOT NOTPEOUTENBHYKD CTOMMOCTbL YCRyr Unu npo-
OYKTOB, CO34aBaeMbIX OopraHusaumen n npogaBaeMblX €€ KIIMeHTam.
TepMUH «uUenoYka co3gaHusi CTOMMOCTUY» WMHOr4a HasblBalT «Le-
novka LEHHOCTUY», «uernoyka godaBneHus noTpebutenbckon cTou-
MOCTWU», «CTOMMOCTHas Lenoykay». Pasnnuna He npeacTaBnsioT Cy-
LLLIECTBEHHOrO 3HAYeHUs1 Ofd Hawux uenen, n B garnbHeunwem uc-
NoSib3yeTCcsa TEPMUH «Lenoyka co3gaHns CTOMMOCTNY .

[laHHOe MOHATME B Hay4YHbIN N NpakTUyYecknn obopoT Been M.
[MopTep, NPU3HAHHLIN crneunannct B 0651acTn N3y4eHUs1 aKoHOMUYe-
CKOM KOHKypeHunn. OH NpeacTaBun LENOYKY CO34aHnUs CTOMMOCTU B
Buge nocrnegoBaTenbHOCTU npoueccoB. B pganbHenwem Oynem
paccmaTpmBaTb BM3HEC KaK LeNnoYKy co3gaHuUst CTOMMOCTHU, T.e. Kak
NpoLecc co3gaHns W  OBWXEHUS NOoTPpebuTenbHOM CTOMMOCTW.
YAoBNeTBOPEHHOCTL NOTpebutena onpeaensietcss CnocobHOCTbIO
BbICOKOKBaNMMUMpPOBaHHOIrO nepcoHana obecneuntb Ka4vyecTBO
obcnyxusaHusa nokynatenen. LieHHOCTb AN NOKynaTens co3gaeTtcs
MOTUBUPOBAHHbLIM, NOSANbHLIM MNPOU3BOAUTENBHBIM MEPCOHANoOM.
Y0BNeTBOPEHHOCTL MOKynaTenen onpeaensieTcsa Ka4ecTBoM U Le-
HOW ycnyr, npefocTaBnseMblx nokynatento. JIosnbHOCTb NokynaTe-
nen sBnsieTca cneacTtesMeM yaoBNeTBOPEHHOCTU nokynatens. Poct
00bEMOB 1 JOXOA0B BbITEKAET U3 NTIOANBHOCTU NOKynaTens.

OTpacneBas ueno4yka co3gaHUs LEHHOCTM OXBaTblBaeT Kak
cpepy npomsBoACTBa, Tak N cdepy peanusauunun. Ha ctagum npoms-
BOACTBaA - OCHOBHOW CTaguu KpyroobopoTa - NpouMcxoguT npouecc
co3gaHna notTpebuTenbCckom CTOMMOCTH.

B npouecce npousBoactBa ¢haktopbl NpPoOM3BOACTBA NpeBpa-
LLaTCs U3 ogHon notpebutenbckon opmMbl B APYryt, HOBYHO MNO-
Tpebutenbckyto opmMy npoaykTa, yOoOBMETBOPSIOLLYH HOBblE MO-
TpebHocTu. Pa3BuBas KOHUENUUO 3a npeaenbl OTAenbHOW Komna-
HuM, M. [opTep BBOAUT NOHATUE LEMOYKN LIEHHOCTEW OTpacnu u ro-
BOPUT O TOM, YTO TOYHAA OLIEHKA KOHKYPEHTOCMOCOOHOCTU Komna-
HUN Ha PbIHKE KOHEYHbIX NOTPpebuTenen AomKHa y4nTbiBaTh LIENOY-
KN LLeHHOCTEN NOCTaBLUMKOB U CUCTEMBI CObITA.

[eaTenbHOCTb TOM-MeHegkepa BO3MOXHa Ha OCHOBE Mpo-
LLeCCHO-CTOMMOCTHOro nogxoga. [na aToro Ton-MeHemkep MCnosb-
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3yeT mogenu busHeca, No3BonAwLWME pellaTb cregylowme 3agaydm
ynpaBreHus.

1. MogenunpoBaHue LENOYKN CO34aHUsA LLeHHOCTU NS KINeH-
Ta.

2. MpoueccHoe mogenupoBaHne busHeca.

3. MogenupoBaHue n ontumMmnsaumsa dmusHec-npoueccos. [Npo-
aHanM3npyem posb TOM-MeHeLKepPOB B NOCTPOEHUN IPHEKTUBHOMO
BusHeca.

MogenupoBaHue LienoYkn co3gaHus LEHHOCTU AN KIMeHTa

CToMMOCTHas cocTaBnstoLlasa nokasbiBaeT LENOYKy CO34aHnNs
LLeHHOCTM NS KNUeHTa, KOTOPY co3gaeT opraHunsauma (puc. 21.4).
CBs3aHO 3TO C TeMm, 4YTO nNpoaykT (paboTta, ycnyra) nokynaeTcs Ha
PbIHKE MOTOMY, YTO OH ObGflagaeT HEKOTOPOW LIEHHOCTbIO And Mno-
TpebuTtens, 3a KOTOPYK TOT FOTOB NAaTUTb ONpeaeneHHyo ueHy. B
9TOM cMbicrie 6usHec npeactaBnseTr cobon npouecc cosgaHusa
LEeHHOCTM ToBapa, onpeaensieMon ero noTpedutenbHOM CTOUMO-
cTbto. KoHuenuma CToMMOCTHOro noaxoga K yrnpasneHnto 6usHecom
aBnsaeTcs Hambonee 3OMEKTUBHBIM M3 CYLLECTBYIOLMX MOAX040B
ONs NPUHATUS cOBCTBEHHMKaMK Bu3Heca n Ton-MeHeoXepamu pe-
LLUEHWIA N0 MaKCUMM3aLMN CTOMMOCTHN BusHeca.

[MpoueccHoe mogennpoBaHue busHeca

OnucaHue opraHu3aumm BKIOYaeT OYHKUMOHANbHOE U Mpo-
LeCCHoe npeacTaBneHne pasnuyHbiX uenen. lNpoueccHoe npea-
cTaBfieHMe KOMMaHuM OCHOBaHO Ha cTtaHgaptax IDEF-, DFD un
ARIS, koTopble MCNOMb3YHTCA POCCUNCKUMU OpraHmnsauusiMn npu
BHeapeHun ctaHaapToBs |S- cepun 9000:2000.

KoHuenumna npoueccHoro noaxoda 3akntodaeTcs B onpegere-
HUW LEeNnoYKN Cco3daHna CTOUMOCTM - COBOKYNHOCTU paboT, KoTopble
yBENMYMBaKT NOTPEOBUTENBHYIO CTOMMOCTb YCIYyr UM MPOOYKTOB,
co3aBaeMblxX OpraHM3aumnen n npogaBaemMblX ee KnneHTam.

CybbekToM npouecca BbICTynaeT mMeHeoxep (ynpasnstowas
cucTeMa), KOTOPbI BbIMOSHAET Ba)KHYK0 POSfib BHELLUHEro BO3AENCT-
BUA Ha npouecc - 6e3 3Toro BO3AeNCTBUS HE yOacTCA CHU3UTb 3H-
Tponuio BU3HEeC-CUCTEMBI.

C nosuumi Ton-meHemkepa Ha KaxgoM YpOBHE YyrnpaBeHus
opraHuM3aumnen BegeTcsl YacTb npouecca co3fgaHusi CTOMMOCTU Ans
noTpedbutena ¢ OOHMM YHMBEPCanbHbIM LMKIIOM npouecca, OTNu-
vatowmumes Macwtabamn OesaTenbHOCTU, KOTOPbIM MOXHO Ha3BaTb
aNeMeHTapHbIM OusHec-npoueccoM. N3ameHeHne obbekta GusHec-
npouecca B LENOYKe CO30aHus LeHHOCTU ansa notpebutens co-
CTaBNsET rmaBHbIA npouecc. Ero obcnyxmneatoT pasHoro poga pe-
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cypcbl. MIx noarotoBka K MCNOMb30BaHUIO B onepaumn TpebyeT cBO-
NX MPOLLECCOB, Ha3blBaeMblX OCHOBHbIMMW.

Takum o6pas3oM, MPOUECCHbIN NOAXO4 K MNPOEKTUPOBaHMUIO
OusHeca - 9TO MNPUHUMNUANBHO HOBbLIA YPOBEHb MNPO3PayvyHOCTU U
ynpaBnsaeMoctn 6Ou3Heca He TOSMIbKO Ha YpoBHE (UHAHCOBO-
9KOHOMWYECKMX NMoKasaTenen, HO 1, YTO BaXXHO, HA YPOBHE TEXHOI10-
run, pecypca, npoaykra. B pesynbtarte nosiBNAeTcAd BO3MOXHOCTb
peanbHOW OUEHKM MNepcrnekTUB pasBUTUS OpraHuMsauum B MepBYH
oyepeb NO TEXHUKO-TEXHONMOMMYECKUM MnokasaTtesiiM, a 3aTeM, Kak
cneacrteuve, No PUHAHCOBOMY COCTOSIHMIO. [oBbiLeHe Npo3payvyHo-
CTU n ynpasnsemoctn 6usHeca obecneymBaeT MHBECTULMOHHYIO
npuBreKkaTenbHOCTb KOMMaHWUMW.

KrtoueBbiM B TEXHOSOMMN NPOLECCHOro ynpasneHust BusHecom
ABISIETCA KOHTYP ynpasreHus, npeacraBnsemMbli B BUOE MeHeLXe-
pa - cybbekTa busHec-npouecca. Bmecte ¢ Tem onucaHne 6usHeca
B COOTBETCTBUWN C MPOLIECCHbIM MOAXOAOM HayMHaeTcs ¢ onpene-
neHuns rnasHoro 6usHec-npouecca ('blN) cosgaHua ctommocTn ons
notpebutensa. B aToM cMmbIcne BbIMSANT OANHAKOBO Y BCEX OpraHu-
3aumin: OT M3yveHns noTpebHocTen noTeHuManbHbIX KIWMEHTOB 00
TOro MOMEHTAa, Korfga opraHmsauust yaoBrneTBOpUT ero NnoTpebHoCTb
(Ha pa3oBou UM NOCTOSAHHOM OCHOBE). br3Hec cBA3aH C CONPOBOX-
OEHVEeM NpoAyKTa B TEYEHUE BCEro ero XWM3HEHHOro LMKna: oT COos-
OaHUS OO0 MOJSIHOW yTUnu3aumu. OTO He MPOTUBOPEYUT TOMY, YTO
CKBO3HOM Ansi ydacTHukoB Bl MoxeT 6biTb pasgeneH Ha oTaenb-
Hble OCHOBHbIE MPOoLECChl MeXay OTAeSIbHbIMX OpraHu3aumnsMu.

BblaensaoT yeTbipe OCHOBHbIX Mogxoda K MOCTPOEHWUIO opra-
HMU3ALMOHHOWN CTPYKTYPbl: CTPYKTYPHbIN, PYHKLMOHAmNbHbLIA, Mpo-
LLECCHbIN N NPOEKTHLIN.

1. CTpykTypHbIn nogxon. OCHOBaH Ha WCMONb30BaHUN pas-
NMUYHBLIX TUMOB OPraHN3aUMOHHOM CTPYKTYpbl MNpeanpuaTus, Kak
npasuno, wuepapxuyeckon. B aoTtom cnyyae opraHusauus
N ynpasrieHne OeATeNbHOCTbI OCYLLECTBMAETCA MO CTPYKTYPHbIM
anemeHTam (6ropo, otaenam, genaptameHTam, Lexam u T.n.), a ux
B3aMMOLENCTBMNE - Yepe3 LOIMKHOCTHbIX Nuu (HayanbHWKOB OTAe-
NnoB, AenapTaMeHTOB U LIEXOB) U CTPYKTYpHble noapasgeneHus 6o-
nee BbICOKOro YPOBHS.

[Mepeuncnum HegocTaTKM Takoro noaxoda K opraHusauum um
yrnpaBIieHUIO OeATEeNbHOCTBIO NPeanpUATUS:

1)npu pasbueHnn TeXHONOrMn BbINONHEHUS OTAeNbHOM pabo-
Tbl HA OTAENbHbIE PparMeHTbl OHU MOTYT ObITb OTHECEHbI K pasnuny-
HbIM 3NIeMeHTaM OpraHn3aLMOHHON CTPYKTYPbI;
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2) 3aTpygHEHO ueribHoe onMcaHue TEXHOMNOMMW BbINOJSTHEHNUS
paboTbl, B OCHOBHOM CYyLLECTBYET TONbKO UX bparmMeHTapHoe (Ha
YPOBHE CTPYKTYPHbIX 31IEMEHTOB) ONUCaHNeE;

3) OTCyTCTBME OTBETCTBEHHOIO 3a KOHEYHbIN pe3ynbTaT, 3auH-
TepecoBaHHOCTN B KOHEYHOM pesynbTaTe, a Takke opuveHTauuu Ha
KOHEeYHOro noTpedutens;

4) OTCYTCTBME SIBHO BHYTPEHHUX (MPOMEXYTOYHbIX) pe3yfbTa-
TOB AEATENBbHOCTU, OTBETCTBEHHbIX 3@ 3TW Pe3yribTaTbl, BHYTPEHHNX
noTpebutenen aTnMx pesynbLTaTos;

5) BonblKne 3aTpaTtbl HA Nepegadvy pes3ynbTaToB MeXay noa-
pasgeneHusamMun (3adactyto 6onblue, Yem na camy paboTy).

6) BbICOKME HaKrfaHble pacxofdbl, KpanHe Hed((eKTUBHbLIN
yrnpaBrneH4Yeckumn yyer;

7) aBTOMaTU3aLMS yripaBreHns HOCUT, Kak NpaBumo, «JTIOCKyT-
HbIN» XapakTep (No nogpasgenieHnsiM), NonbITKU BHEOPEHUST KOpMo-
paTUBHbLIX MH(OPMALMOHHBLIX CUCTEM B OCHOBHOM OKaH4MBalOTCS
Heygoa4ven.

2. dyHKUMoHanbHbIM noaxod. OTBeyaeT Ha BOMPOC: YTO Ae-
naTtb? PesynbTat yHKUMOHANBHOro nogxona - onpegerieHne rpa-
HUL, Mexay noapasgeneHusaMn no NpuHUMnY gyHKUMOHaNbHbIX 06-
nacten. ®yHKUMOHANbHO-CTPYKTYpHas (BGropokpaTtnyeckasa) moaenb
OCHOBaHa Ha yHMBepcanbHOM NpuHUMNE pasgeneHnsa Tpyga Mexay
cnyxbamu, otaenamu, uexamu, bpuragamm C 3akpensneHnem 3a Hu-
MU oripefernieHHbIX yHKUM (onepauui). [MaBHbIM HeOOCTaTKoOM
TaKoW CTPYKTYPbI SBASIETCS TO, YTO OYHKLUMWN 3aKpennaTcs 3a noa-
pasgeneHnsaMn 3adacTylo caMbiMU pasHbiMK  BHOpOKpaTUYECKUMHU
MeTo4amMu U B npouecce OesATeNnbHOCTU opraHu3aumm MoryT Hapa-
LLUMBATBLCA MO NPUHLMMNY «JTOCKYTHOroO ofesana.

Ecnn npocneante HeNpepbIBHYH LIENOYKY TEXHOSOrMYecKmnx
NpoLEeCcCcoB B TaKOW OopraHM3auun, TO OHa MOXET HanoMuHaTb crna-
retTu. MonbITkKN ynopagoymBaHna PyHKUUKW, Kak npaBusio, HaTankm-
BaAlOTCS Ha COMpOTMBIEHNE BropoKkpaTnieckon mMawmnHbl. Kpome To-
ro, B TaKOW CTPYKType BESMKM pacxoabl Na nogaepxky GropokpaTu-
Yyeckoro annapaTta. [naBHble HegocTaTKn (PyHKLMOHANbHOro Noaxo-
Oa Te Xe, YTO MU CTPYKTYPHOro, HO OHM MEHee SBHO BblpaXeHbl, U
TEM MeHblle, YyeM 6orblle BHUMaHUS YAENAnocb MUHUMU3ALMM
nepeceyeHmns rpaHuL, CTPYKTYpPHbIX NoapasaeneHnin B npouecce pa-
60OThbl.

3. MNMpoueccHbin nogxoa. MNpu rpaMOTHOM MPUMEHEHUUN CTPYK-
TYPHOro nogxoga MOACO3HATENbHO MPUMEHSIETCA U MNPOLECCHbIN
nogxod. paHvubl Mexay nogpasgeneHnsMmn npoBoOAaATCs TakK, YTo-
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Obl B npouecce paboTbl BbISI0 KaKk MOXHO MEHbLUE NepPexonoB 3TUX
rpaHuy. lNpoueccHbI noaxod OTBeYaeT Ha BOMNPOC: Kak genatb?
[MpoueccHbIn noaxon He sIBNAETCA NPOTMBOMNOCTaBNEHNEM (YHK-
LUuoHanbHomy nogxoay. ®yHKUMM M NPOLIECCHI HE MOTYT CYLLECTBO-
BaTb B OTpbIBE APYr OT Apyra.

PesynbTtaT n (PyHKUMOHANbHOrO, U NPOLECCHOro NoaxonoB -
OOHOBPEMEHHOE MNPOEKTUPOBAHME OPraHU3auMOHHONW CTPYKTYpbI
(cbyHKUMOHanNbHbIX obriacten) n nopsgka B3anMogenucTBUA B paMm-
Kax 3TOW CTPYKTYpbl (MpoueccoB). TN NoAxoAbl, B U3BECTHOM CTe-
NeHn, OOIMKHbI MPUMEHATLCS NapannenbHo.

OcCHOBHOE OTNIMYME NPOLIECCHOro Noaxoaa B TOM, YTO OH OpU-
€HTMPOBaH B NEPBYHD O4Yepeab HE Ha OpPraHM3auNOHHYIK0 CTPYKTYPY
opraHusaumn, He Ha YHKUMM noapas3geneHnn, a Ha OusHec-
NPOLIECCHI, KOHEYHbIMU LENSMU, BbINOSTHEHUSA KOTOPbLIX SBMSETCS
cosgaHne npoaykToB UMW ycnyr, NpeactaBnalWmMX LEeHHOCTb AJS
BHELWHUX WNWU BHYTPEHHMX noTpebutenen. [lpn 3aTom cuctema
yrnpaBfieHNs1 opraHn3aumnen OpueHTUpyeTCs Kak Ha ynpaBneHune Ka-
XObIM Bu3Hec-nNpoueccoMm B OTAENbHOCTWU, Tak U BceMn OGuU3Hec-
npoueccaMmn opraHmsaumm B uenom. lNpu 3aTom cuctema kavyecrtBsa
opraHusaumm obecneunmBaeT KayeCTBO TEXHOSIOMN BbINOSHEHUS
BGu3Hec-npoueccos.

[MpoueccHbI noaxoa No CBoen CyTu NOABOAUT OpraHM3auuio K
nepexoay Ha «ToLiee Npon3BOACTBO» UMM «TOLLYHO» pecypcocbepe-
raroLLyro opraHmsaumoHHyo CTpykTypy (Lean pr-ducti-n). OCHOBHbI-
MU YepTaMmn Takon OopraHM3aLnoHHON CTPYKTYPbl SABASIOTCS:

- LUMPOKOE OenerMpoBaHne MNosIHOMOYMA U OTBETCTBEHHOCTU
NUCMNOSTHUTENSAM;

- COKpalLleHMEe KOnmMyecTBa YPOBHEN MPUHATUS PELLEHUS;

- COYEeTaHue npuHUMna uUeneBoro ynpasreHust C rpynnoBow
opraHusaumen;

- NOBLILWEHHOE BHMMaHMe K Bornpocam obecneye-
HUSA Ka4YecTBa NPOAYKUUN UK ycnyr, a Takke paboTbl npeanpuaTus
B LLESNTIOM;

- aBToMaTtmM3aumss  TEXHOMOrMM  BbINOMHEHUs1  Bu3Hec-
npoueccoB. NocTpoeHne onepaunoHHON AeATENbHOCTN - 3TO MoAe-
nupoBaHune

CaMOOpraHM3ylLENCca CUcCTeMbl BeaeHns busHeca n ynpas-
neHus ero ctommocTblo. Llenb - nogaepkka cob6CTBEHHMKOB B yBe-
NNYEHUN CTOMMOCTM OmM3Heca M TOM-MEHEOKEPOB B OpraHu3aumm
ornepaunoHHON OeATENbHOCTH.
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[MocTpoeHne onepaumoHHON OEATENbHOCTU pellaeT crenyto-
Line 3agauun.

1. Co3pgaHue akoHoMMYeckon gobasneHHon ctommocTu. Onu-
caHue BuaHeca C TOYKM 3peHnsa nosnydeHuss Nnpubeinn. ITo onpene-
naeTcHa pbIHOYHbLIM NOBEAEHNEM OpraHn3aunu.

2. [loBegeHne ToBapa (ycnyrn) go notpedutens. OnucaHue
Ou3Heca C TOYKU 3pPEHUSA KaHanoB TOBApOABUXEHUs, T.e. MaTepu-
anbHoro (ToBapHOro) noToka. JATO XecCTKas CTPYyKTypa OesTenbHO-
CTW opraHusauuun. MameHuTb ee TpyaHo. IMEHHO CTpyKTypa ABuXe-
HUA ToBapoB (paboT, ycnyr) onpeaenseT 60NbWMHCTBO (hakTOpOB
yBENNYEHNSA CTOMMOCTU OpraHn3aLmu.

3. PacnonoxeHune n B3anmogencTsme nogpasgeneHumn. Onu-
caHue bu3Heca Kak caMOCTOSATESNbHbIX BU3HeC-eaMHUL, U noapasae-
NeHun opraHusauuun. Yalle Bcero ato CBA3aHO C TeppuTopuanbHO
pacnpegenieHHblM 61U3HeCOM, nMeLwMM hunmanbHyo ceTb. Boibop
CTENEHU CaMOCTOSTENbHOCTU (punmnanoB U UX B3aMOAEUCTBUS C
rOSIOBHbIM UIN LLEHTPanbHbIM OPUCOM Ype3BbIYaHO BaXXHO AS1S yC-
TONYMBOIrO PasBUTUA OpraHn3aummn.

4. YcTaHOBMEHNE AOrOBOPHbIX OTHOLLEHWUM.

5. OpraHusaumsa y4eTHOM cCUCTEMbl. JTa 3ajaya peluaeTcs
ByxranTepckon Moenblo KOMMNaHuW, BKNoYarwen dyxranTepcKyto
N HANOroBy NOSUTUKMN.

Cutyauns

O6pasoBaHHas 13 KPYNHOro Hay4yHO-NPOU3BOLACTBEHHOMO 06b-
eVHEHNSA Kopnopawmsi BbIMOMHAET ONTOCPOYHbIE MEXAYHapOaHble
BbICOKOTEXHOMNOIMMYHbIE KOHTPAaKTbl, y4acTByeT B HaUMOHamNbHbIX
npoektax «HaHoTexHonoruny, «3apaBooxpaHeHune», «ObpasoBa-
Hue», paspabaTbiBaeT MHHOBALMOHHbIE MPOrpaMMbl B adpPOKOCMMU-
YECKOM N COMpPsKEHHbIX C HEW OoTpacndax Haykm n TexHuku. Kopno-
pauma obveauHsetr OAO «Hayka», «MHHOBauuny», «lMpounssoacT-
BO», «/IcnbiTaHMe» B XONAMHI, akuMm 1 gpyrme ueHHble bymarn Ko-
TOPOro KOTUpytTCA Ha (poHOoBOM pbiHKe. Co3aHHas Kak Befyliee
npeanpusaTMe Haykorpaga, Koprnopauusi pasBuMBaeT CMNEKTP Npoum3-
BOACTBA TOBApPOB W yCNyr HapoAHOro noTpebrneHns B OCHOBHbIX U
pernoHanbHbIX OPMUPOBAHUSIX.

Cutyauus 7-3 »MeHexep U cCOBCTBEHHVK B ynpaBneHUn»
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BbIBO[Abl MO MN1ABE

CobcTBEHHMKaAMM KOMMNaHUU SBMAOTCA ABa Bnagernbla, Kax-
Obl U3 KOTOPbIX 3aHUMAET OAHY W3 K4YEBbLIX YNpaBneHYecKux
pormkHocten n umeet 50% cobcTBeHHOCTU. OTHOLIEHUS Mexay
BnagenbuamMn ApPY>XeCTBeHHble. K coXaneHuto, pelleHne MHOrmx
BOMNPOCOB OTHUMAET Aofiroe Bpems, Tpebys onnTenbHOro cornaco-
BaHnsA. COTPYAHNKN NCMOMb3YIOT CUTyaLMIO OBOEBACTUS, BbISCHSAS
WMHTEpEecCyLmMe UxX BOMNPOChl C TeEM BfagenbLeM, OT KOTOPOro npo-
LLIe MONYYMTb HY)KHOE peLleHme.

Cdopmynupynte cBoOe MHEHME O B3aMMOLEWCTBUWN Bnagerb-
Lua 6usHeca n Ton-meHeoXxepa

Y pupmMbl HECKONBbKO COBCTBEHHUKOB, U OHM paboTaloT B HEW
Ton-MeHegkepamu. XOTsh OTHOLLEHUS MexXay COOCTBEHHMKaAMM KOM-
NaHUN OPY>KECTBEHHbIE, OHN HE UMEKT eQMHOW COrnacoBaHHOW No-
31MUMN NO MHOTMM KITHOYEBLIM BOMNPOCcaMm, C TPyAOM AOroBapuBatoTCs
Nno cTpaTermyeckum n TEKyLMM BOMpPOCaM opraHuM3auun ynpaene-
HUsA. PakTUYEeCKkM KOMMaHus CylecTBYeT B YCMOBUSAX «MHOroBna-
CTUSI», YTO CO3LaeT CUTyauulo «OCTAHOBMEHHOrO pasBUTUAY OIS
Bcero busHeca.

OpaHomMy 13 cobcTBEHHMKOB HEOBX0AMMO B3ATb Ha cebs porb
Bnagenbua 6usHeca n paspaboratb - BO3MOXHO, COBMECTHO C ApY-
MMM COBCTBEHHMKaAMM - CUCTEMY BIladefibdeCcKoro KOHTpons. 39T0
NMOMOXET UM BCEM yyLle MOHATb KNYeBble MOMEHTbI Bnagenbye-
CKOrO KOHTPONS U JOrOBOPUTLCS MO HUM.

CoBmecTHaga paspaboTka BrnagenbLlamMmm CUCTEMbI Bnagenbye-
CKOro KOHTPOMS No3Bonvna M3MEHUTb CUTyaLMIO: U HaCyLWHble BO-
NpOoCbl CTanu pelwaTbCsl KOHKpPETHee, a COTPYAHMKM NMULLNNNCEL BO3-
MOXXHOCTM MaHUNynupoBaTb BnaaenbLamu.

Mpeanoxute BapuaHTbl OpraHnM3auum otaena Bnagefibyecko-
ro KOHTPONS, y4YnUTbIBasi, YTO B KOMMNaHUM MOryT paboTaTb Takke OT-
AOen BHYTPEHHEro ayanTa U peBM3MOHHAsa KOMUCCUS
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FMABA 8.
KOPMOPATUBHbIA MEHEDXKMEHT

OcHOBbI KOPNOPAaTUBHOIO MEHEXKMEHTA

Pecypcbl KopnopaTMBHOroO MEHEKMEHTA

OAnH 13 OCHOBHbIX BOMPOCOB XO3ANCTBEHHOM OEATENbHOCTU -
KTO nosniydaet (MMeeT BO3MOXHOCTb MOSYy4YnTb) OCHOBHYHO BbIrogy OT
BusHeca, unn KTO KOHTponupyet 6uaHec? [MOHATUE «KOHTPOSb»
34ecb noAapasymeBaeT He TOSbKO MosyyeHne MHopmaunmn o Yyem-
TO, HO U BANAHWE Ha YTO-TO, ynpasBrieHne Yem-To. [pn aTom noa ak-
TMBHbIM W MACCMBHbLIM KOHTPOSIEM MOHUMAOT BO3MOXHOCTb Omnpe-
OEeNATb COOTBETCTBEHHO MOBEAEHWE CUCTEMbI UMW MNosyvyatb WH-
doopmaumio 0 HEN.

KOHTpONb akuMoHEpPOB Had opraHmsauuen kak dopma Brus-
HUS HA ee MEeHEeIKMEHT OCYLLECTBNSETCSH, Kak npaBusio, onocpeno-
BaHHO, Yepe3 NpeacTaBUTENbCTBO B COBETE ANPEKTOPOB. TO ecTb
aKUMOHepbl He ynpaBnslT KOMMAHWEW, a BNMAIOT Ha Hee. Ynpas-
NAKT Xe opraHu3aumen B oOLLENPUHATOM CMbicrie (CHabXxeHuem,
NpoOn3BOACTBOM, CObITOM, NepcoHanom) mMeHeakepbl. IMEHHO OHM
peanu3yloT (OYHKUUKM ynpaBfieHUsl, B TOM YMCIie N OCYLLEeCTBNAT
NacCUBHbIA KOHTPOIb.

KoHTponupyeT opraHusauuio TOT, KTO obnagaet mMakcumarnb-
HbIM BIIMSIHUEM Ha npoLecc pacnpeneneHna pecypcos. Ho yem on-
pegenseTcs aTo BnvsaHue? lNodyemy BCTpeyaroTcs crnyyaun, Koraa ak-
LIMOHEP, Brages KOHTPOSIbHbIM MakeToOM, He MOXET BNUATb Ha 6us-
Hec? UYTobbl OTBETUTL Ha 3TN BOMPOCHI, HYXXHO B3rMSHYTb Ha OCHO-
Bbl XO35IICTBEHHOW OEATENbHOCTU, NOHATL ee npupoay, pasobpatb-
Cs C npoLeccaMmn B3auMoaencTBnsa CybbeKToB.

B ocHoBe 6usHeca nexuT obmeH pecypcamm - KOMY-TO HYXKHb!
OEHbMN, OH rOTOB OOMEHATL HA HUX CBOW TPy, BpEMS U apyrue pe-
cypcbl. OpraHusaumm HyXHbl Cbipbe U MaTepuarnsl, NPON3BOACTBEH-
Hble N OPUCHbIE MOMELLEHMS, OHa roToBa NNaTuUTb 3a HUX. cnonb-
3ys1 Takne pecypchbl, Kak Tpya, 3HaHUSA N HaBbIKN NOAEN, opraHusa-
Lnsa co3gaeT NpoayKT, KOTOpbIA 0OMeHMBaEeT 3aTeEM Ha AEHbIN Knu-
eHToB. B pesynbTate dopmupyetcs cuctema cybbvektoB, obna-
AarLwmx onpeaerieHHbLIMN pecypcamu, KoTopble, B3aMMOAEeNCTBYS B
npouecce obmeHa, OpPMUPYIOT pecypcHble NoTokn. OaMH Unu He-
CKONbKO M3 3TUX MOTOKOB SIBASOTCS LENeBbIMW ANs MHMUMaTopa
cucTeMbl. Takum obpasom, opMupyeTcs KoMmepdeckas cuctema.

To ecTb BU3HeC - 3TO pe3ynbTaT B3aUMOAENCTBUS CYyOBHEKTOB,
B XO4e KOTOPOro OHM OOMEHMBaKOT MMEKLLMECS Y HUX pecypCbl Ha
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WHble Heobxoaumble UM pecypcbl. Korga Ttakoe B3aMMogencTeue
NPOMUCXOOUT B paMKax opraHmsaumm n perynmpyetcss cos3gaHHbIMU
ey npasuamMmm, MOXXHO roOBOPUTb O KOPNOPaTUBHbIX OTHOLLIEHUSX.

KoprniopaTuBHbIMX Ha3blBalOT OTHOLLEHNA BragenbLleB pecyp-
COB B npolecce obMeHa UMK B COOTBETCTBUM C NpaBuiiamu, 4eNCT-
ByHOLLUMMN B opraHndaunn. OHM XapaKTepusyrTCsl MHOXECTBEHHbIM
COCTaBOM CYObeKToB, OpMUPYIOT 0COB0OE COCTOsIHNE «MPUCBOEH-
HOCTb» PECypCOB N M3MEHSIOT peanu3auuto y4acTHUKaMn 3KOHOMMU-
YEeCKMX BO3MOXXHOCTEN BrageHus, MONb30BaHWsA, PacCropsikKeHus.
Pecypcamn X03aNCTBEHHOM OEATENbHOCTU MOTYT CIY>XUTb (PUHAH-
COBble cpeacTBa, mMaTepuarnbHble U HemaTepuarnbHble LEHHOCTH,
MHopMaUus, UHTeNNekTyanbHass CO6CTBEHHOCTb, YMEHNE OyMmaTb
unn genatb 4TO-NMBO, puamyeckoe NpPOCTPaHCTBO (Hanpumep,
odmc) u T.n.

Pecypcbl - 9TO pasnunyHble MaTepuarnbHble U HemaTepuarb-
Hble OEeHOMEHbI, NO3BONAKLWME UCNONb30BaTh MX ANs obmMeHa 3a
CYET TOro, YTO OHWU MMEIOT KaKyk-rMbo LEeHHOCTb AN CyObekToB
B3aumoaencTeumd. LIleHHOCTb pecypcoB onpeaensieTcs:

- BO3MOXXHOCTbIKO HENocpeacTBEHHO UM NyTeM TpaHcdopMa-
LM UCNOoNb30BaTh Pecypcbl ANs yAoBMeTBOpeHuUs notpebHocTen
camMoro 4enoseka (Hanpumep, efa, Xunbe, OeHblWM, HeKoTopble
WHble MaTepuarbHble U MHGHOPMALMOHHbBIE PECYPCHI U T.1M.);

- BO3MOXXHOCTbIO MCMONb30BaTh PECYpPChl ANsA CO34aHns YCIlo-
BUI, B KOTOPbIX MOXHO OBMEHATb 3TW UNKU MHbIE PECYPCHI HA TO, YTO
MOXHO MCMNOSb30BaTh ANSA yAOBNEeTBOPEHNA notpebHocTen Yenose-
Ka (MHOPMaLMOHHbIE pPecypchbl, NO3BONAOWME OpraHM3oBaTb Aes-
TENbHOCTb (TEXHOMNOMMM W npasuna), HEKOTopble MaTepuanbHble
pecypchbl, Heobxoanmblie Ana NPOM3BOACTBa Npoaykuuu, nHdopma-
LUMs 0 NOTPEOHOCTAX KMMEHTOB, NO3BOMsAKOLWAA TOYHEE paccynTaTb
peknamMHble MmaTtepuarnsbl, U T.1.).

UTobbl TOT MNK MHOW PEHOMEH CTan pPecypcom Ans nocTpoe-
HUSA counanbHOM CUCTEMbl, HEOBXOANMO BbIMOSIHEHUE CIEeayHLMX
YCNOBUN:

- OH JOfmkKeH BbITb LeHHbIM XoTa Obl Ansa ogHOro cybbekTta
B3anMMoOencTBuA. TO eCTb 3a HEro A0SMKHbI ObITb FOTOBbLI OTAATbL Ka-
Kne-nnbo uHble pecypcbl. [1ns aToro oH gormkeH obnagatb penko-
CTbO N B HEM A0JSTKHA ObITb NOTPEOHOCTD;

- OH JOMKeH OblTb HY>XHbIM MMEHHO B AAHHOW KOHKPETHOM
CUCTEME, YyYUTbIBaKOLWEN KaK OCOBEHHOCTM CaMOW CUCTEMbI U ee
LeneBon yHKUUK, TaK U Hanuume onpeaeneHHblIX y4aCcTHUKOB KOp-
nopaTUBHbIX OTHOLWWEHWI, ux notpebHocTen. Hanpumep, yaobpeHus
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- 9TO BecbMa LEHHbIN Pecypc B CEflbCKOM XO035IMCTBE, HO COBeEp-
LLIEHHO HEHYXXHbIN ANS MHOMo NPeAnpuUaTyUs.

Pecypcom ans ¢opmMmpoBaHUA KOMMEPYECKOM CUCTEMbI HE
MOXeT ObITb HEYTO, HEHY>KHOE HMKOMY U3 Y4ACTHUKOB - HUKTO He ro-
TOB BCTynaTb BO B3aMMOAeWCTBME M3-3a 3TOro. PecypcomMm mMoxeT
ObITb TOMBbKO TO, YTO MPSIMO UMM KOCBEHHO CMNOCOOCTBYET B3anMO-
OENCTBUIO CYObEKTOB B KOPNOPaTUBHOM CUCTEME.

cTouHMKOM pecypcoB Ansa OusHeca sIBNAKOTCA NIOAWU, KOTO-
pble MMn obnagatoT. BcTynasa Bo B3aMMoOAENCTBME C KOMMEPYECKON
CUCTEMOMU, NN MEHAIOT MMEKLLMECHA ¥ HUX PECYPCbl HA HYXHble
nm. JTrobon pecypc KOMY-TO NPUHAANEXUT, HEKOTOpblE pPEeCYpChl
NPUHUMNNANbHO HEOTAENMMbI OT YernoBeka. Tak, Hanpumep, HEBO3-
MOXXHO OTOENUTb OT YerloBeka ero CnocobHOCTb AyMaTb.

Ob6uwecTtBO oOrpaHuYnMBaeT BO3MOXHOCTb JIMWWTb YenoBeka
npaBa UCMONb30BaHMA NpUHagnexawmx emy Ha HpaBax COOCTBEH-
HOCTU MaTepuanbHbIX U HeEMaTepuanbHbiX 06beKToB. VX, KOHEYHO,
MOXHO oTOBpaThb MM NMcnonbL3oBaTb 0e3 paspeLleHns, HO ecrnun Yye-
NOBEKY 3TO HE MOHPaBUTCS, OH MOXET 3alUUTUTb CBOW npasa, UC-
Nnosib3ysa COOTBETCTBYKLUME COLMalribHble MexaHu3Mbl (npaBooxpa-
HUTENbHYIO CUCTEMY, OOLLLECTBEHHOE MHEHMNE U T.1M.).

HekoTopble pecypCbl MOXHO MOSIy4NTb OTHOCUTESNIbHO CBO-
604HO, HO camMo KX MUCNOoSb30BaHME TpebyeT pecypcoB, HEOTAENN-
MbIX OT YenoBeka. JT0o, HanpumMmep, HeEKOTopble BUAbl MHAOPMaLINA -
cama no cebe ata nHpopmMaunsa MoXeT ObiTb JOCTYNHOW, HO ee UC-
nonb3oBaHue TpebyeT 0CobbIX 3HAHUA N HABbIKOB, YTO OBYyCnNoBNM-
BaeT B3aMMOENCTBME C UX HOCUTESIEM.

YyacTHUK koprnopaTuBHbix oTHoweHun (YKO) - topuandeckoe
unu usmndeckoe nNULO, nepegarowlee mpme pecypcbl, Heobxoau-
Mble ONna  peanu3auMnm  ueneeBonM  YHKUMM  coumarbHO-
9KOHOMWYECKON CUCTEMbI. ITOM COYHKUMEN HABNSETCA reHepaums
pecypcHoro (B 60MbLUMHCTBE CIy4yaeB - AEHEXHOro) NoToka. Y4yacT-
Bysl B coumanbHoun cucteme, YKO cTtpeMuTca nonyynTb OXugaemble
BbIrobl B3aMeH npeaocTaBeHHbIX PeCypCoB.

B niobonn MOMEHT BpeMeHW pecypCbl KOMMAHWN KakUM-NnMbo
obpa3om pacnpegeneHbl Mexay ee ydyacTHukamu. KTo-to nonyyaer
BO3MOXHOCTb pacrnopsXaTbCs mMaTepuanbHbIMU U (UNIN) UHbIMWU pe-
cypcamn. C KeM-TO 3aKmnyeHbl JOroBopbl, U B COOTBETCTBUM C HU-
MU OHW MOMyYaloT 4YacTb PECYPCOB opraHmsaumn. KTo-To ncnonbay-
€T OPIrTEXHUKY, TPAHCMOPTHbIE CPeacTBa, 0opunC, NHTENNEKTYalbHbIE
N MHblE pecypcCbl NOAYMHEHHbIX OOEMN.
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PacnpeferneHve pecypcoB - 3TO napamMmeTp couuanbHOW CUC-
TeMbl, onpefensArolWnn KorM4ecTBO PECYPCOB pasfnMYHOro BuAa,
noslydaemMbIX KaXKabiM M3 Y4aCTHUMKOB KOPMOPATUBHBIX OTHOLLUEHWUN
CUCTEMbI B KOHKPETHbIN MOMEHT BpeMeHU (MrHOBEHHOe pacnpepe-
NneHne) Unu B TeveHne orpeaesieHHOro NpoMexyTka BpeMeHu (UH-
TerpanbHoe pacnpegeneHue pecypcoB). Jlloboe aencreme opraHu-
3aumm cBs3aHO C pacrnpegeneHnem pecypcoB. CTporo roBops, OHO
onpeaensieT n byayuwee opraHmsaumm - Byget nivM OHa npuBreka-
TenbHa gns onpegeneHHbix rpynn YKO, cMOXeT fn OoCcyLecTBAATb
HY)XXHble JEeNCTBUA.

Ecnn peanbHble pacnpegeneHne pecypcoB M nosfiydaemble
BbIrofbl COOTBETCTBYHOT OXWOAeMbIM, TO YerioBeK y4OBMNETBOPEH U
aKTUBHOCTb 3TOro 4erioBeka MuHuMMarbHa. Ecnn pacnpegeneHue
pecypcoB He yCTpauBaeT 4esioBeka, TO OH akTUBU3NPYETCA U, B 3a-
BUCMMOCTU OT cuTyaumu, nnubo nbiTaeTcsd JOOUTBCA HYXXHOrMo emy
pacrnpegeneHns pecypcoB, BO3AENUCTBYHA pasnuUyHbIM 0Opa3om Ha
nnuo, ocyLlecTBRALWee pacnpeaernieHme pecypcos, NMbo BbIXoguT
N3 CUCTEMbBI N OpraHn3auns nuuaeTcss pecypcoB 3TOro Yenoseka.

Hanuune pecypcoB onpenenser CTeneHb 3Ha4YMMOCTU Yeno-
BEKa B KOMMNaHUK - ecnun Yenosek obnagaeTt yHUKanbHbIM Pecypcom,
HEeOTAENUMbIM OT HEro B AaHHbIX YCIOBUSX, HO KpalHe Heobxoau-
MbIM NS peanusaumn Leneson OYHKUUM CUCTEMbI, TO OH MOXeT
(oo onpeneneHHoOro npefena, KOHEYHO) AUKTOBATb YCroOBUSA B3au-
MOAEUCTBUA C HUM (KNWUEHT OUKTYEeT LieHbl, MO KOTOPbIM OH roTOB
npuobpeTtatb ToBap, KBaNUUUMPOBAHHbLIA CNeuuanuct OUKTyeT
YyCroBWSA BO3HarpaxgeHud, NocTaBWuK AePULNTHOrO Cbipbs AUKTY-
eT LeHbl Ha CBOK NPOAYKUWUIO, YAHOBHUK, obrnagaiowmm agMUHUCT-
paTMBHbIM PECYPCOM, OMKTYET YCNOBUSA 3aKIlOYEeHUs OoroBopa Ha
NOCTaBKy NPOAYKUUN UK apeHay nomelleHus u T1.4.). MoTtusbl Ta-
KNX OencTBurn MoryT BbiTb NobbiMK, B TOM 4ncne n BnosiHe 6naro-
poaHbIMU. Mbl nuWb OTMeYaeM caMy BO3MOXHOCTb BIUAHUSA 3a
cyeT obnagaHnsa TemM U UHLIM PECYPCOM.

JTobas cnctema nmeeTt onpeaeneHHyo CTPYKTYpY pecypcoB -
KONMYECTBO N COYETAHNE PECYPCOB, ABNSAIOLMNXCA pecypcHon 6a3omn
ans peanunsauum ee ueneson yHkumn. PecypcHas 6asa counanb-
HOM cUCTEMbI (POPMUPYETCH 3a CYET pecypcoB, MepedaHHbIX eu
y4yaCTHMKaMM KOpnopaTMBHbIX OTHOWeHW. PecypcHas 6a3a opra-
HU3auun npeacTaBndeT pecypcbl, nepefaHHble y4YacTHUKaMU Kop-
nopaTUBHbIX OTHOLLEHUW ONS peanu3aunu ueneson oyHKUMM coun-
anbHOW cuctembl. HacTb U3 3TUX PECypCOB SABMSAETCA KIHOYEeBbIMU
(6e3 HMX HEBO3MOXHa peanu3aums LeneBon (yHKUMMK), YacTb -
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BCnomMoraTtesibHbiMU (OHM cnocobcTBYOT 6oriee adhdhekTUBHON pea-
nusauum ueneson yHKUMN, HO 6e3 HUX TOXe MOXHO 3TO caenartb,
NycTb U MeHee 3PP EKTUBHO).

Pecypchbl KrnaccuvumpytoT Ha criegytowime rpynnsl no crere-
HW pacxofoBaHUA NX B NpoLiecce X03NCTBEHHOW OeATEeNbHOCTH:

1) pecypcbl, pacxogyemble B npoLecce obMeHa;

2) pecypchl, He pacxogyemble, HO Tpebytowine obHOBMEHNSA U
ajanTtaumn, nogaepXaHus B akTyarnbHOM COCTOSIHUN;

3) Hepacxogyemble pecypchl.

[lepBas rpynna pecypcoB - 3TO, HaNpuUmep, AeHbru, Cbipbe U
mMaTtepuanbl, KOMMONEKTyWue nnu ToBapbl (4519 TOProBon OpraHu-
3auuu), Tpya nogen.

BTopas rpynna pecypcoB BKIto4aeT, Hanpumep:

- MH(bOpMaLMIO O TOM, YTO M Kak AenaTtb B aHHOW CUCTEME U
B JaHHbIX yCrnoBuax, - TpebyeT oOHOBNEHWA BCreacTBME U3MEHe-
HWSA YCIOBUN AeATESbHOCTY;

- OpeHa, MUOX 1 Opyrue arneMeHTbl counasnibHOro kanurana -
TpebyloT nogaepXkn BCneacTBMe OMHaMMUKM couunanbHbIX npouec-
COB, LEeNCTBUN KOHKYPEHTOB U1 T.M.;

- 3HaHUA O pbIHKE, TOBape, KNMeHTax - TPebyT akTyanusaumm
BCNeACTBME N3MEHEHUS PbIHKA, AMHAMUKN NOTPEOHOCTEN KINEHTOB,
COBEepLUEHCTBOBaHUS ToBapa.

Pecypchbl aTou rpynnbl camn no cebe B npouecce peanuaaumm
LerneBon (PyHKUUM He U3MEHSITCS (He pacxodyrtTcH), HO UX CBOW-
CTBa, TeEM He MeHee, MOryT TpaHcopMmnpoBaTbCs. Tak, Hanpumep,
nHpopmauua TpebyeT akTyanusauum nytem pgobaBreHns HOBbIX
OaHHbIX. BbpeHa n gpyrve anemMeHTbl couuanbHOro Kkanutana moryT
N3MEHATb BNUAHME Ha NPOLIECC reHepaLnn OeHeXHOro noToka. Tak,
MOXeT U3MEHATbLCS BO34eNCTBME Ha ayauTopuio, nHpopmaums ob
opraHuMsauun unn ee NPoAyKTax MoXeT crnocobcTBOBaTb HE MPUTO-
Ky, @ OTTOKY KnueHTOoB M OygeT MewaTb peanusauun LeneBown
dyHKUMKM, TOrga LEHHOCTb 3TOro pecypca CMecTuTcs B oTpuua-
TenbHyto obnacTb.

Hepacxogyemble pecypcbl He U3MEHSKTCS B Mnpouecce Wc-
nosib30BaHUA UX B paccmaTpuvBaemMon cucteme. B kommepyeckon
OEATENbHOCTN 3TO, B YAaCTHOCTU, MOTYT ObITb:

- MOMELLEHNS, 30aHNA N COOPYXKEHUS, UCMOSb3yeMble NS Op-
raHMsauum oesTenbHOCTY;

- oyHOamMeHTarnbHble 3HaHUA 1 apyraa MHPopmauna, KoTopas
CNYXUT OCHOBOW 11 NPUHATUA PELLUEHU, HO YXe YyCToAnacb U He
TpebyeT 0OHOBNEHMA N akTyanuMsauum;
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- NHpOpMaLMA O NPOLLSIOM OrbITe - OHAa HEU3MEHHA BCIEACT-
BME HEM3MEHHOCTW MPOLUSIOro, K HEW MOXHO MO-pa3HOMY OTHOCUTb-
CH, HO cama aTa MHGOPMaLNA HE N3MEHAETCS;

- ycTosIBLUMECHA TexHOosnormm paboTbl, MPUHUMNBI U MeToabl
NPUHATUA PELLUEHUI; YCTONYMBbIE MOBELEHYECKME MOLENM U COLU-
anbHble MHCTUTYTbI, onpeaensitome nx KOMNOHEHTbI.

Knaccudomkaumns pecypcoB HO Bugam npmeegeHa B taon. 10.

MHTennekTyanbHbIM pecypc - 3TO CNOCOBHOCTL YerioBeka Ha
OCHOBE UMeloLLLENCS NHpopMaunn cpopmMmmpoBaTb HOBYIO, HEOHXO-
ONMYI0 ONa gesaTenbHOCTU opraHusauun. Npu atoMm Heobxoammo
NpaBUIIbHO TPaKTOBaTb U CBA3aHHbIE C HUM MOHSATUS.

Bua pecypcos

MaTepwuanbHble
(TPaQULMOHHBIN
Kanutan)

WHpopmMaLnoHHbIe
(MHOPMaLMOHHbIN
KanuTan)

YenoBeyeckne
(yenoBeyeckui
Kanutan)

OpraHusaunoHHble
(opraHM3aunoHHbIN
Kanutan)

CoumnanbHble
(coumanbHbIN
KanuTan)

Tabnuua 10

Knaccudumkaums pecypcoB no Buaam

OnucaHue

[eHbrn; nobble maTepuanbHble U HemaTepuarnbHble
0ObeKTbl, KOTOpble MOXHO KynuTb 6€3 3HauYuTENbHbIX
TPaHCaKLMOHHBIX M3OepXek (MaTepuarbHbIe U YCIOBHO
mMaTepuanbHble pecypcbl); TO, YTO MOXHO MoLlynaTb
pykamm

MHpopmaumsa B CoO3HaAHUN NOTEHLManNbHbIX Y4aCTHUKOB
OTHOLWEHMN, cnocobecTeyoWaa B3auMOOEUCTBUIO C
KOMMaHuewn; cuctemaTnanpoBaHHas nHdopmaumnsa nnbo
BO3MOXHOCTb MOSy4YEHUsI HYXXHOW MHGOpMaummn

PecprbI, HeoTAesIMMble OT 4eJioBeKa: WHTEeJ1eKTYy-
anbHbIN pecypcC, 3HaHNA N HaBblKWA, JINYHOCTHbIE Ka4e-
CTBa

MpaBuna wn npoueaypbl B3aMMOAEUCTBUS;, MUCCUS,
cTpaTterud, nonnTUKM KOMMaHWKW; KaHanbl pacnpocTtpa-
HEeHus1 MHOpPMaLMK; TEXHONOrMM NPON3BOACTBA, Opra-
HMU3aUuKM 1 KoopanHaumm n ap.

CoupanbHble UHCTUTYTbI, CNocobCTByOLWME AeATeNb-
HOCTW KOMMNaHUW; GpeHa, UMUK KoMmnaHuw; Gnaronpu-
ATHblEe dakTopbl, cnocobcTeyOWmMe HOPMUPOBAHNIO
coumanbHbIX MHCTUTYTOB (Hanpumep, HaMBHOCTb Hace-
NEHNS MO3BOMSAET MEHbLUE CUMl TpaTUTb Ha MHOpMa-
LUMOHHbIE BO34encTBus, 4tobbl chopmMmpoBaTb COOT-
BETCTBYIOLLME coUMaribHbIE UHCTUTYTbI)

CounanbHbI KanuTan - 3TO KOMMMNEKC couuanbHbIX NHCTUTY-

TOB, CBSI3aHHbIX C KOMMAHWEN N hopMupyrowmin B obLuecTse noso-
XUTESIbHOE BOCNPUATUE OpraHu3auum, ee npoaykumm u TeMm cambim
obecneuymBaoWmni Unn, No KpanHem mepe, nogaepknBaroLLnn npu-
TOK pecypcoB B OpraHusaumio CO CTOPOHbI YrieHoB obLecTBa - Co-
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TPYOHWKOB, KITMEHTOB U APYrMX Yy4aCTHMKOB KOPMOPaTMBHbLIX OTHO-
LLIEHUN.

CoumarnbHble WMHCTUTYTbl - 3TO CHPOPMUPOBAHHbIE SHOABMMU
HOPMbI, NpaBuna, CTepeoTurbl N Apyrne MHEPOPMaLNOHHbIE ODBbEK-
Tbl, UMEKOLLNE ONPEaENEHHYIO CTPYKTYPY U perynvpytowmne noseae-
HWe ngen B onpeneneHHoOM couManbHOM NPOCTPaHCTBE nocpea-
CTBOM cO3aHuns 6apbepos 1 (1) CTUMYIOB.

CTpyKkTypa coumanbHOro MHCTUTYTa cnegyowasn: 1) obpasey
nosedeHus; 2) NocneacTeust ero peanusauun. Hanpumep, Hopma
YrONOBHOMO Kogekca - coumanbHbIi MHCTUTYT, NPEensiTCTBYHOLLMIA CO-
BEPLLEHMNIO Kpax B obLuecTBe. Ero cTpykTypa BKIOYaeT TOYHOE onl-
pefeneHune, YTo Takoe Kpaxa 1 HakasaHue 3a ee CoBepLUEHME.

MCTOYHMKOM OEHEXHbIX CPeacTB ANt KOMMaHUM CryXaT Kiu-
eHTbl. HO AeHbrn OHW 0TAaayT, TOSNIbKO €CNK NOCYUTAOT 3TO BbIrOA4-
HbIM anga cebs. OHM OO0MMKHbI 3axoTeTb OOMEHATb CBOW pPecypcChl
(OeHbrn) Ha WHbIE pecypcbl, NO3BONAKOLWME YOOBETBOPUTL CBOU
noTpebHocTn (ToBap unn ycnyry)- na aToro oHWM AOSMKHbI 3HaTb O
BO3MOXHOCTM Takoro obmeHa, uMeTb MHOopMaLmo O TOM, YTO AacT
UM Takom obMeH, a Takke MHGOopPMaLUIo, OOBACHAIOLLYI0 UM, NoYe-
MY MMEHHO B JaHHOW OpraHusauuu HY>XHO OCYLLEeCTBUTb 3TOT 06-
MeH. Tornbko Torga 4yernoBeKk cTaHeT knueHTtom! Ecnn kakom-nnbo
YyacTu aTon MHopmaumm He ByaeT - He ByaeT n obmeHa.

OpraHunsaumsa uHGOPMUPYET MNOTEHUMANbHbIX KIWMEHTOB MO-
CPeacTBOM CO34aHus ynpaBfisieMoro MHMOPMALMOHHOIO MOTOKa.
OTO MOryT 6bITb pekrnamHble 06bsBreHUs, TeneoHHbIe coobLLe-
HUA 1 T.n. MNpudemM noTeHyunanbHble KAMEHTbI Nony4arT nHdopma-
LI HA HEKOTOPOM MHMOPMaLMOHHOM hOHE, KOTOpLIN onpeaensaeT
ee BocnpuaTue. VIHpopmMaunoHHble NOTOKM Bonee nnu meHee ag-
dekTuBHbI Bnarogapst UCNOMb30BaHUIO TEX UMK UHbIX MHPOopMaLun-
OHHbIX curHanos, ¢opm, obpasos, npuemoB. CTporo roBopsi, Heob-
XOOMMO y4MUTbIBaTb MPOLECChl nepefadn 1 BOCNpUATUS MHGOpMa-
LuKn, BCce Bnusowme akTtopbl, YTOObl peanbHO ynpaensTb CUTya-
LMen.

KoprnopaTuBHbie CUCTEMBI

OcHoBon BGu3Heca, Kak OTMeYarnocChb Bbllle, SIBMASAOTCA pecyp-
cbl. OHM Xe ABNAKTCA OCHOBaAHMEM ANS BANAHUA B KOPNOPaTUBHON
cucteme. Paccmotpum aTanbl pa3sutna nogxonos Kk 6msHecy. CHa-
Yyana OCHOBHOM (POPMOWN XO3SIMCTBEHHOW AeATenbHOCTU ObiNo pe-
mMecno. PemecneHHuK genan npoaykT, npuBnekas, B fyywlem cry-
Yyae, yneHoB csBoen cembn. OH xe cam ero n npogasan. CTporo ro-
BOpS, OH Bragen Krw4veBbiIMU pecypcaMmn - HeobxoanMbIMU MaTe-
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puanbHbIMU pecypcamMu, 3HaHUSMW U HaBblkaMKn, YMEHWEM TOpro-
BaTb 1 T.n. [lo Mepe pas3Butna obuiectsa NosBUIUCL PopMbl aes-
TENbHOCTU, B KOTOPbIX y4acTBOBaNu yXe COTPYOHUKWU, BbINOJTHS0-
Lne BcrnomoratenbHble PYHKUMW, HO BnageneL, MacTepCKOW KOH-
TponupoBart OCHOBHbIe pecypcbl. B npouecce gansHenwero passu-
TV 06LecTBa M3MEHANUCH HE TOSTbKO DOPMbI XO3ANCTBEHHOW Aes-
TEeNbHOCTU, HO N TpeboBaHMS K NpoaykTam (dcTeTudeckomy Buay,
KayecTBy M T.M.). OTO BbI3BaNI0 HEOBXOAMMOCTb MUCMONb30BaTh Ha-
Oop pecypcoB, NO3BONSAKOLNA YyOOBAETBOPUTb 3TK TpeboBaHus. o
Mepe pas3BUTUA MPOU3BOLACTBA B XO3ANCTBEHHYIO OeATeNbHOCTb BO-
Bnekanocb Bce 6onbluee KONMYeCTBO NIOAEN, BbIMOMHAIOLWNX onpe-
geneHHble yHKuuK, obnagatowmx HeobxoauMbIMK ANs npeanpu-
ATNA pecypcamun. Kaxabin n3 HUX, Tak Uin nHade, BNUAN Ha pasBu-
TVe NpeanpuaTus.

[MpoayKTbl B OCHOBHOM OCTaBalvMCb [OCTaTOYHO MPOCTbIMYU,
noaTomy u TpeboBaHus K paboTHMKaM ocTaBasniMCb LOBOSIbHO HU3-
KnMK. OTO enano BO3MOXHOW UX BbICTPYO 3aMeHy B criyyae Heob-
xogmmocTn. COOTBETCTBEHHO, pearibHoe BIIUSIHUE CO CTOPOHbI «He-
Bnagenbuesy» 6usHeca OblNO AOBOSIBHO HU3KMM. YCIOBUS CyLLECT-
BEHHO nameHunmck B nepuop ¢ 30-x no 70-e rr. XX B.

TexHMYeCKMn Nporpecc N3MeHusn coumarnbHoe MPOCTPaHCTBO,
NOSABUNNCE BO3MOXHOCTM ObLICTPOro nepemeLleHunsi, YTo NpuBeno K
TOMY, YTO YenoBeK Hadan peanu3oBbiBaTb CBOW MOTPEOHOCTM He
TONbKO B TOM MecCTe, rae OH poaunca v xun. BosHuknu murpauyma
paboyen cunbl, NepemeLleHme ToBapHbIX 3anacoB, Cbipbs. Y npea-
npuHUMaTenen nosdsunacb BO3MOXHOCTb NpuBrekatb 6oree ag-
drekTMBHbIE pecypcbl - KBanMUUMPOBAHHbLIX CrneuManucToB, Iyd-
Lee cbipbe, pabotatb Ha Boriee BbIrOOHbLIX pblHKaX. OTO NPUBENO K
ycuneHmio KoHkypeHuun. OHa B CBOKO oyepedb CTUMynvMpoBana
pasBUTUE TEXHOMOMMN, YTO onpegenuno TpeboBaHUsA K nepcoHany,
cchopmmpoBano noTpebHOCTb KOMMNAaHUN B UHXEHEPHbIX Kagpax. YK-
pynHeHve npeanpusatuin noTpedoBano OPMUPOBAHUS HaBbIKOB
ynpaBneHusi, obycnoBuno nokanusauuio dyHKUMW yrnpaBneHus B
opraHusaumm - MnosiBUNUCH npodeccnoHanbHble MeHempkepbl. Jl
OEATEeNbHOCTb Ha ApYyrnx pbiHKax notpeboBana cos3gaHusl Bblae-
NEHHbIX XO3ANCTBEHHbIX NoapasaeneHnn, JO4YEPHNUX KOMMaHUN.

Pasgenunucb dyHKUMN BrageHust u ynpasreHus GusHecowm,
4yemy crnocobcTBOBano, ¢ 04HOM CTOPOHbI, BO3HUKHOBEHME NOTPeD-
HOCTM B cneuunarnbHbIX 3HaHUSX B obnactn ynpasneHus Bcneacrasune
YCNOXHEHNA OnepaTtUBHON [OeATEeNbHOCTU, U3MEHEHUS XapakTtepa
OEeATeNIbHOCTUN OpraHmnsauum n ee Macwtabos, ¢ Opyron - passuTme
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MEXaHM3MOB MHBECTMPOBAHUS, nepepacnpeneneHme kanurana, Bbl-
X0 Ha MexayHapoAHble pblHKA. HO NOCKOMbKY OCHOBHbIM «BECOMY
B CTPYKTYpe pecypcoB Bce eLle obnaganu matepuanbHble pecypchbl,
a geATenbHOCTb KOMNaHu Bblna He3adEKTUBHOW, NHCTUTYT CO6-
CTBEHHOCTW OOBOJSIbHO HALEXHO 3alumuian UHTepechbl Brnagenbues
MaTepuanbHbIX PecypCcoB - akKUMOHEPOB, YYaCTHUKOB XO3SMCTBEH-
HbIX 0OLLECTB, NAaNLWMKOB, AOSMbLLNKOB U T.M.

Mo Mepe pa3BUTMS TEXHOMOMMW MPOAYKTbI CTanu Gonee WH-
TennekTyanbHO €eMKUMU, U3MEeHuNnacb N 3Ha4YMMOCTb OTAESIbHbIX
pecypcoB. Okasanocb, Ana paboTbl NOAXOAUT HE NOOON YenoBex,
ObICTPO NOMEHATD yLeaLwero COTPyAHUKa He NonyyaeTcd - ero npu-
XOOUTCA uckaTb U, BO MHOIMX criyyasix, yumTb. Bce Bpems, yxoas-
LLlee Ha Nouck n obyyeHne COTPYAHUKOB, OpraHnsaumnsa HeceT YobIT-
Kn. CoOoTBETCTBEHHO, UBMEHMUIOCH N OTHOLLEHWNE K COTPYAHMKAM.

B Kakon-To MOMEHT noau, He aBnsarwmecss cCobCTBEHHUKaMM
MaTepuanbHbIX PecypcoB, CTaTU OKasblBaTb CYLLECTBEHHOE BIMS-
HWEe Ha NpoLlecc pacnpeaerieHns pecypcoB opraHn3auuun. K Tomy xe
pa3BUTUE KOHKYPEHLMWN, TEXHOMOMMM N crneynanu3auns npueenun K
N3MEHEHMI0 3HAYMMOCTU MOCTaBLUMKOB CbIpbS ONA NPOU3BOLCTBA
NPOAYKLMN - OHWU TakXke NOSTy4nsiv BO3SMOXHOCTb BNUATL Ha pacrpe-
OereHne pecypcoB opraHu3auuu, onpenensas cBou yCrioBuSA B3au-
MOOENCTBUS.

OTM NPOLECCHI CONPOBOXOANMNCh N3MEHEHNSAMU B COLMarIbHOM
chepe - NOABUNIUCL COOTBETCTBYHKLUME COUMaribHble MeXaHU3Mbl,
KOTOpble NPUBENN K USBMEHEHUIO CTPYKTYPbI BIIUSHUA B OpraHM3auum
(Mpocpcotosbl, pasnuyHble OpMbl OaBreHUs Ha COOCTBEHHUKOB,
WHCTUTYT coumanbHON OTBETCTBEHHOCTU BusHeca u 1.4.). B pesyrb-
TaTe Bragernblbl MatepuanbHOro Kanutana notTepsany BO3MOXHOCTb
eNHOMNNYHO onpenenATb, YTO U Kak OOMMKHAa genaTb opraHusauus,
T.€. BO3MOXXHOCTb abCOMNMOTHOrO KOHTPOMA OpraHM3aunu.

Kaxxgbin YKO cTpemMuTca K NonyydeHuo Haunyywmnx gnga cebs
YCrOBUW pacnpeneneHns pecypcoB cucTemMbl. [na 3Toro oH MOXeT
OCYLLEeCTBNATb OnpeferieHHble AeUCTBUA C LIESNbIo NOSTyYeHns Bpe-
MEHHOIo UM NOCTOSIHHOMO, NOSIHOMO UITM YaCTUYHOrO KOHTPONSA Haj
cuctemon. Korga KTO-nmbO M3 y4yaCTHMKOB A0OMBaETCSl HYXHOMO
eMy nepepacnpeneneHus pecypcoB, MOXHO roBoputb 06 ocyLlecT-
BNTIEHUN 3TUM YHACTHUKOM KOPMOpPaTUBHOIO ynpaBreHus.

KoprniopaTueBHOe ynpaBreHue npeacrasndeT OeACTBUS yyacT-
HUKa KOpPropaTUBHbLIX OTHOLLEHWW, HanpaBlieHHble Ha OOCTUXEHue
HY)XXHOrO emy pacnpegeneHunsa pecypcos. OguvH U3 nOeonoros Kop-
nopaTuBHoro ynpasneHua A. Kagbepn cuntaeTt, 4TO posib Koprnopa-
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TMBHOIO ynpaBfiEHUs COCTOUT B TOM, YTOBbI OOHOBPEMEHHO MOOLL-
pATb 3P PEKTUBHOE UCMNOSIb30BaHNE PECYPCOB U paBHbLIM 06pa3om
TpeboBaTb OTBETCTBEHHOCTU 3a yrNpaBliEHNE 3TUMU PECYPCaAMM.

KoHTponb B KOprnopaTMBHOM CUCTEME OOSMKEH COOTBETCTBO-
BaTb CrneayrLnM KpUTEePUsIM:

- BO-NepBbiX, OH obsA3aTeneH (opraHu3auusi He MoXeT 6e3
KOHTpOnS);

- BO-BTOpPbIX, OH ONpeaensieTcsi He NpaBoM COBCTBEHHOCTU Ha
akumm (gonto B Kanutane), a BO3MOXHOCTbIO KOHTPONUPYIOLLETO
BIIMSIHNA Ha WUCMNOSTHUTENbHbLIA OpraH opraHu3auuun, KOTopoe SBIs-
eTca yHKUmnen ot akTmBHOCTU 1 Beca YKO B cuctewme;

- B-TPETbMX, 3TO AUHAMUYECKAs] XapaKTepucTuka (KOHTPOISb
MOXET NepexoauTb OT OQHOro y4aCcTHUKA K ApYyromy).

BesycnoBHoO, Bragenewl KOHTPOSIbHOrO naketa akuum MOXeT
ObITb 1 Yalle BCero sBNAeTca CybbekToM KOpnopaTUBHOIO KOHTPO-
na. Ho cnegyet nogyepkHyTb, YTO 9TO JIMLWb YACTHLIW, XOTS U Hau-
bonee pacnpocTpaHeHHbIW criydan. Hepeaku cnyyaum, korga snage-
nev, KOHTPOSILHOIO NakeTa akuMn He saBnsieTca cybbekToM Koprnopa-
TMBHOIO KOHTPONS.

Bnages 100%-HbIM nakeTomMm akuun, MOXHO caenaTb MHOroe,
HO 3a4acTyl MOKyMKa MOSIHOrO MakeTa akuunm OAHUM aKLMOHEPOM
MOXeT HaHecTn yuiepb camomy akumoHepy. OPAPEKTUBHbBIA KOH-
TPOSb - BO3MOXHOCTb y4acCTHMKA KOPNopaTUBHbIX OTHOLUEHUN pea-
NN30BbIBaTb BO3MOXHOCTb KOHTPOMSA 6€3 CHWMXEHUS1 YCTONYMBOCTU
KOprnopaTUBHOW CUCTEMbI, UCMOMb3Ysa TOSNTIbKO MMEIOLLMECS PeCypCbl
no nonyyYyeHnto MHgopmaummn, ee obpabotke n bopMmnMpoBaHMO pe-
LWeHUs. MHbIMK crioBamMu, MOXKHO YAOBETBOPUTL CBOU amMbuuunu, He
obnagasa BO3MOXHOCTbIO 3(PdEKTUBHOIO KOHTPOSISA, HO 3a CYET CBO-
€W e Bbirogbl.

OkoHomUCTbI (J1. AnymaH, O. YUnbsiMCOH 1 p.) oTMeyanu, 4to
dakTMYeCcKuM NMAEPOM OpraHm3auum MOXeT OblTb HE TOSMbKO Bna-
geneyl ¢uMHaHCOBOro pecypca, HO U COBCTBEHHUK YENIOBEYECKOro
Kanutana, ecrnv ero 3HaHusi 1 CNocOBHOCTM BbICTYNalOT Kak cneuu-
domyecknn pecypc gaHHoOW opraHmsauuun. [NpnmMepomM MoryT CIy>XuUTb
TakMe, Hanpumep, opraHuMsauuu, Kak agBokaTckue 6rpo, peknam-
Hble N On3alHEepCKMe areHTCTBa, UCCNeaoBaTeNbCKME U HayYHble
opraHusauunn, nNpeanpuaTus, BbiNyCKaloLlmne BbICOKOTEXHOMOMMYHYIO
npoaykumo, NnporpaMmmHoe obecnevyeHme 1 T.M., - B KOTOPbIX KIoye-
BOE 3HayeHue MmeeT He (PU3NYECKUN, a UHTEeNNeKTyasibHblA Kanu-
Tan. lNpn onpegeneHHbIX YCNoBUAX BragenbUbl TAKOro Kanutana,
He obnagasi oonen B akLUMOHEPHOM Kanutarne, TEM HE MeHee, MoryT
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B IOCTATOYHO OOMbLION CTENeHN OKasbiBaTb KOHTPONMpYLoLLEee BO3-
OEeNCTBME Ha opraHusaumio.

Mo mMepe yBenunyeHua KoruvyecTBa Iogen, BOBMEYEHHbIX B
cucTeMy, npegnpuHumaTtens (MHUUnaTop OpMUPOBaHUA CUCTEe-
Mbl), KaKk OTMe4yariocb Bbllle, TepsieT KOHTPONb Hag pecypcamu. He
TOMBbKO MOTOMY, YTO NOSABAATCA APYrne y4acTHUKN KOPNopaTUBHbIX
OTHOLUEHUN N UX PeCypCbl Y4acCcTBYHOT B cCUCTeMe, HO, B BornbLien
CTeneHu, n3-3a NoTepun opraHN3aLmMoOHHbIX PECYPCOB.

[MpegnpuHumaTtens obnagaeT KOHEYHbIMU pecypcamu - Y Hero
€CTb OrpaHUYEHHblE BO3MOXHOCTU MO OCYLLECTBMEHUIO ynpaBrieH-
Yyeckoro Bo3gencTeus (He 6onee 24 4acoB B CYTKU, MHTEHCUBHOCTb
ncxogawero oT Hero MHOOPMAaLMOHHOMO MOTOKa TOXE OrpaHuyeHa),
MaTepuanbHble pecypcbl, BO3MOXHOCTM o obpaboTke uHGopma-
LnKn 1 apyrue pecypcobl.

BcnencreBne CUCTEMHbIX OrpaHUYeHui, No Mepe pasBUTUA Op-
raHn3aumMm 1 yBernMyeHnsa KonmyecTBa ce Y4aCTHUKOB, NnpeanpuHu-
MaTenb BbIHYXOEH OrpaHu4MBath YOENbHYH WHTEHCUBHOCTb WH-
dpopMaunoHHOro BO3enCTBUA Ha Noaen, BOBNEYEHHbIX B CUCTEMY.
OTO 03HA4YaeT CHWXEHME aKTUBHOCTM U, B COOTBETCTBUMN C ypaBHe-
Huem (8.1), Npu HEM3MEHHbIX BO3MOXHOCTAX BNnAHUSA (Bece YKO)
NPUBOOUT K CHUDKEHWNIO CUIbl BINAHNA Ha pacnpeneneHne pecypcos
OTAENbHbIX Y4aCTHUKOB. MO3TOMY NO Mepe pa3BUTUS CUCTEMBI, €C-
N He npeanpuHUMaTh cneuuanbHbiX Mep, npegnpuHuMmaTenb He-
n3bexHo byoeTt TepsaTb KOHTPONb Han cuctemon. CregoBaTesibHO,
ahpekTnBHOE ynpaBneHne pecypcHon 6a3on KOMNaHUK OOSHKHO
BKMNtOYaTh:

- NIpUBNEYEHNe HYXXHbIX Y4aCTHUKOB;

- bopMUpOBaHME NpaBuUST UrPbl, YCNOBUN OLEHKM N obmeHa
pecypcamu,

- nogaepxaHue 6anaHca NHTepecoB.

cnonb3oBaHWe KOPPEKTHO OpraHuM3OBaHHbIX MpaBus, Mexa-
HMW3MOB YyrpaBfieHNs1 NO3BONISIET KOMNEHCUPOBATb CHUXKEHMNE MOTEH-
LinanbHON BO3MOXXHOCTU KOHTPONMPOBAaTb CUCTEMY - 3a CYET yBenu-
YeHus «Beca» npeanpuMHUMaTensa Kak ydacTHMKA KOpnopaTUBHbIX
OTHOLLUEHUN.

NmeeTca ewe n gpyraa npobrnema - BO3HUMKHOBEHWE napar-
nenbHbIX N NOBOYHBLIX MHPOPMALMOHHLIX NOTOKOB: Apyrne YKO un
rpynnbl y4acTHUKOB TOXE CTPEMSATCS K KOHTPOMO Hag CUCTEMOW.
[MocTeneHHO TakMe NOTOKM CTaHOBATCA BGornee 3HauYuMbIMK, UrparoT
BCe 6oMbly0 posib. YuuThbiBas 3170, Heo6xoAnMMO B npoLecce pas-
BUTUA yBENUYMBATbL BO3MOXHOCTU BO3LOENCTBUS Ha cuctemy, op-
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MUPYS HEOBXOOMMble OpraHM3aunoHHbIE MeXaHMU3Mbl. JTO, Hanpu-
Mep, MOXeT ObITb peann3oBaHo:

- Yepe3 co3gaHue npoueayp NPUHATUS peLleHnin cneuuanm-
cTamu opraHmsaumm;

- co3faHune KOSNIEKTUBHbIX OpPraHoB, NPMHUMAOLWMX PELLUEHUS
C y4eTOM MHTepecoB COOCTBEHHUKA (Hanpumep, COBET ANPEKTOPOB
NI KOMUTET COBETA OUPEKTOPOB);

- pa3paboTKy 1 BHeApeHMe KopnopaTUBHbIX npoueayp, TEXHO-
NOMMIA, MNPUHUMMNOB OpraHu3aumm, onpegensowmx ocobeHHOCTH
dyHKUMOHNPOBaHWA nogpasaeneHun;

- OCYLLECTBfIeHME KanuTanuMsauum HemaTepuarnbHbIX pecyp-
COB.

Ha guarpamme BMAHO, YTO B npouecce AesaTenbHOCTU BrUs-
HWe Nuu, KOTopble co3aBanu opraHM3auunto, CHUKaeTCs, a BIMsiHUe
npoYnx y4acTHMKOB Bo3pacTaeT. OnpegendeTca 37O BO3pacTato-
LM KOSIMYECTBOM Yy4YacCTHMKOB U 0B6bEMOM NepegdaBaeMblX UMU B
opraHu3aumio pecypcoB. B Kakon-TO MOMEHT BPEMEHM 3HAYMMOCTb
pecypcoB npoynx YKO npeBbICUT 3HAYMMOCTb TEX PECYPCOB, KOTO-
pble BHECNN B OpraHusauuio ydpeautenu npu ee cosgaHuvn. Toraa
peanbHoe noTeHumnaneHoe BnnsHMEe YKO npeBbICUT BO3MOXHOE
BNusiHWe ydpeguternen. IMeHHO C 9TOro MOMeHTa HaunHaeTCs 30Ha
HEeYCTOMYMBOrO KOHTPOSIS CO CTOPOHbI ydpeauTenen u, Kak cneact-
BMe, 30Ha BbIHY)XJEHHOW couMnanbHONW OTBETCTBEHHOCTUM OpraHuia-
LUun. OTO o3Ha4aeT, 4YTo B Nto6or MOMEHT BPEMEHN B OpraHn3aumm,
KOTOpas HaxoguTCA B 30HE HEYCTOMYMBOIrO KOHTPOMS CO CTOPOHbI
yypeauTenen, MoryTt

B MOMeHT 3apoxaeHus koMmnaHum (OO0 perncrpaumm opraHum-
3aumn B rocyapCTBEHHbIX OpraHax, B MOMEHT, Korga ydpeautenu
pewalT co3gaTb OpraHM3auunio) KOHTPOMb ydypeauTenen makcmma-
neH. B 910 BpemMsa OHM OENCTBUTENBHO MOMHOCTLIO KOHTPOMUPYHOT
npoleccbl U pecypcbl. HoO 3T0 €ANHCTBEHHbLIA MOMEHT, KOrga OHU
9TO MOryT Agenartb. [lanee, No Mepe pa3BuUTUS COObITUIA, KONNYECTBO
Y4aCTHUKOB B CUCTEME YBENMYMBaEeTCHd, COOTBETCTBEHHO, N3MEHS-
IOTCS U OXMAAHUS, MPUYEM B NEPBOE BPEMS POCT OXMAAHUN MOXKET
ObITb HENPONOPLMOHANEH PoCcTy pecypcoB. B OCHOBHOM A0 pernct-
paumm opraHuMsaumm Konm4yecTBO YYaCTHMKOB pacTeT 3a cyeT dop-
MUPOBaAHUA nNepcoHana npeanpuaTus, MOCTaBLLMKOB, roCyaapcT-
BEHHbIX OPraHoB.

[locne perncrtpaumn opraHu3auun KOSiM4eCcTBO YYaCTHUKOB W,
COOTBETCTBEHHO, UX ObLlee BNMsSHME Ha pacnpegesnieHMe pecypcos
yBENUYNBAETCS 3HAYUTENBbHLIMW TEMMaMK - 3a CHET NpUpocTa Kiu-
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€HTOB, YBEenun4yeHna KONu4ecTBa, KadecTBa W creuuanusauumn co-
TPYOHWKOB, 3a CYET BOBMEYEHUA N YCTAaHOBMEHUS NUYHOCTHBIX CBS-
3er C noTeHumnarnbHbIMU U OEUCTBYIOWNMU KITUEeHTaMu, NOCTaBLLK-
Kamu, (obopMMpOBaHUS N BO3pacTaHUs pPoSiv KOPrNopaTUBHOWM Kyrlb-
Typbl U gpyrnx daktopos. [Mpn aToM popMmnpyeTca yHUKanbHas UH-
CTUTYyUMOHanbHaa cpega (nocpencTtsoM hopmMuMpoBaHUS Kopriopa-
TMBHOM KyIbTypbl, BHYTPEHHUX OOKYMEHTOB, KOPNOPaTUBHOW NOMn-
TUKM N cTpaTernun), KoTopasi, ecnun He nNpeanpvHUMaTh Hagnexatumnx
OpraHM3auUmnoHHbLIX Mep, B elle bonbllen cTeneHn genaeTt opraHu-
3aumo 3aBUCUMOM OT CIOXMBLLUENCS CTPYKTYPbl Y4aCTHUKOB KOPMO-
pPaTUBHbLIX OTHOLUEHMMA U, COOTBETCTBEHHO, CMOCOOCTBYET cMelle-
HUIO Hayana 30Hbl BbIHY>XOEHHOW CouManbHOW OTBETCTBEHHOCTU K
Hadany koopauHat. OTgenbHble YY4aCcTHUKA KOPNOPaTUBHLIX OTHO-
LWeHNn n HebonbLne rpynmbl y4acTHUKOB 0bnagarT He3HaunTerb-
HbIM YPOBHEM BIIUSIHUSA, YTOBbI MMETb BO3MOXHOCTb KOHTPOSIMPO-
BaTb cuctemy. [0nsg atoro nm HeobxoanmmMo ob6beauHATLCSH, KOHCO-
nnaupoBaTb CBOW BO3MOXHOCTU BIIUSIHUS C APYTUMWN YY4aCTHUKaAMM.
B cuny ocobeHHoCTEeN NMHCTUTYLIMOHANbLHOW cpefbl U OeATeNbHOCTH,
Kak npaBuno, HambonbWwnM ypoBHEM BNUSIHMSA obBnagatoT akuuoHe-
pbl KOMMaHWMW.

B obwem crnyvyae opraHmM3aumMoOHHbIMK yCcunuamm (opmmupo-
BaHWe NpaBusl U NPUHLMMNOB OEATENbHOCTU, NIaHMpoOBaHMe, ynopsi-
AoYeHNe NHPOPMaLMOHHOIo NOToKa, pacnpeaeneHme nHgopmaumm
B CUCTEMe, cuctemaTmsaumnsa nHopmaumm n gesaTenbHOCTH, ynops-
aoveHne GmsHec-npoLeccoB U T.M.) MOXHO CHU3UTb BO3MOXHOCTb
BNUAHUA OTAEMbHbIX YY4aCTHUKOB U (Mnun) cpopmmpoBaTtb Gapbepsbl
ans obveamHeHna otaenbHbix YKO B rpynnebl, obnagarowme 3Hauu-
TenbHbIM BNUAHWEM. Takum obpasoM, CyObeKTbl KOHTPONA MOoryT
CHU3UTb YPOBEHb PUCKOB NOTEPU KOHTPONS.

Mo Mepe pas3BUTUA CUCTEMbI pPa3BUBAKOTCA MPOLECCHI, KOTO-
pble onpefenarT YacTUYHbIN Nepexod KOHTPOSs Hag CUCTEMOWN
y4aCTHUKaAM KOPMOpaTUBHbIX OTHOLUEHUW OT Nuu, ydpeauBLUMX Op-
raHn3aumo. 9To, KOHEYHO, HE O3Ha4YaeT CMEHy PyKOBOACTBA: eCinu
Cyb6BbeKkTbl KOHTpONSA (B paccMaTpMBaeMOM cryyae - yypeauTenu)
OCYLLECTBNAOT MNONUTUKY, YYMTbIBAKOLLYIO MHTEPECHI Hanbonee 3Ha-
YMMbIX COLManbHbIX FPYynn Npu pacnpegeneHnn pecypcoB opraHu-
3aumn, ux ynpasnswoLwas posib MOXET COXPaHATbCA O4YEeHb AOSro.
Ho ecnun nonuntuka cybbekTa unmn cyGbekToB KOHTPONSA Hag cucTe-
MOMW MNepecTaHeT yAOBMETBOPSATb KMOYEBbLIX YYACTHUKOB Kopnopa-
TMBHbIX OTHOLUEHWI, TO NPU ONpenerieHHbIX YCMOBUAX OHWU MOTYT
nepexBaTuUTb KOHTPOSb Haf pacrnpefenieHMemM pecypcoB U AobUTb-
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CA W3MEHEeHWa npaBun pacnpefeneHns pecypcoB CUCTEMbl. ITO
MOXET HOCUTb pasfnuyHble OOpMbl - WaHTax, 3abacTtoBka, hopmu-
poBaHWe Koanvumm ¢ rocyfapCTBEHHbIMU U 0bLeCcTBEHHbIMU Op-
raHu3aumsiMn u opraHamu, gasneHue Yyepes CMW u ap.

[Moka oxuaaHua Hambonee 3Ha4YMMbIX FPYMN y4aCTHUKOB KOp-
NnopaTMBHbLIX OTHOLLEHUN YOOBNETBOPAIOTCA OpraHu3aumen, OHU He
CTPEMSATCHA OCYLECTBNATb KOHTPOSb Hag cUCTEMOWN XOTsa 6bl NOTO-
MYy, 4TO 9TO TpebyeT AONONHUTESNBHLIX Yyeunun. Ecnn xe oxugaHund
He yOOBNeTBOpeHbl, TO KOHTpPOnb 6yaeT notepsiH. B 3aBucnumocTu
oT ycnosun (xapaktepuctuk YKO, coumanbHbIX MHCTUTYTOB U YCII0-
BUIN cpefbl) NOTEPS KOHTPOSIS MOXET ObITb KpaTKOBPEMEHHOW, A0I-
rOBPEMEHHOW WU MOCTOSIHHOW, a Takke rnodanbHOM Unu nokanb-
HOW (TONbKO B OAHOM MeCTe OpraHusauuu Unm TONbKO Hag O4HUM
ee pPecypcom).

Bo3MOXHOCTb nepexofa KOHTPOMSA MOXET BO3HUKHYTb HEOXU-
OAHHO. OTO HaknagblBaeT AOMNOSTHUTENbHbIE YCIIOBUS Ha OYHKLMO-
HUPOBaHME couManbHON CUCTEMBbI U, COOTBETCTBEHHO, TpebyeT yye-
Ta U aKTUBHOIO pPeryrmpoBaHnA CO CTOPOHbI CyOBbEKTOB KOHTPOSIS.
3aKOHOMEPHOCTM KOPNOPaTUBHOINO KOHTPOMS OCOOEHHO 3Ha4YnMbI
0N criydaeB oTxo4a COOCTBEHHMKA OT OnepaTUBHOIO ynpasieHus -
nepegadn ynpasrfieHUs HaeMHOMY MeHemkepy. [10CKOSbKy B 3TOM
cnyyae akTMBHOCTb MPUHLMMNNAIIBHO CHUXAETCHA, HYXXHO popMupo-
BaTb MEeXaHW3Mbl, MOBbILLAKOLME YPOBEHb BIIMSIHUS COOCTBEHHMKA
na opraHn3auuio - COOTBETCTBYIOLLME UHCTUTYTbI, MEXaHU3MbI NPU-
HATUA peLleHnin, cucteMbl cbopa 1M aHanusa uHdopmMmauuun, gpyrme
SJIEMEHTbI.

OyeBUOHO, YTO KOHTPOSb B OpraHM3aumm MoxeT ObITb TONbKO
akTuBHbIM. B crniydyae ecnu cybbekT KOHTponsa (Hanpumep, cobcCT-
BEHHWK) BCneacTBme noObIX MNPUYMH BbIHYXOEH CHU3UTb CBOK akK-
TUBHOCTb, YBEIMYMBAETCH BEPOATHOCTb TOrO, YTO KOHTPONb nepeun-
OeT K ApYromy y4acTHUKY - BO3HUKAIOT cneumgunyeckme pucku norte-
pu (nepexsaTa) KOHTpPoONA B KopnopatuBHou cucteme. CooTBETCT-
BEHHO, MOXET nepepacrnpenennutbCs BNUSHWE Ha pacnpegeneHue
pecypcoB opraHu3auuu.

Ha aTomM ocHOBaHWW MOXHO cAenaTtb criefyouime BblBOAbI.

1. KT0-TO 0653aTENbHO KOHTPONUPYET AEATENbHOCTb.

2. Llenecoobpa3Ho NnpoBOAMTb aHann3 Cus, UMEKLLNX Te unm
WHblE BO3MOXHOCTU BINAHUS, BbISIBIIATb UX aKTUBHOCTb U, COOTBET-
CTBEHHO, OnpenenaTb Yrpo3bl NOTEPU KOHTPOMA B KOpPNopaTUBHOMU
cucteme opraHusauumu.
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3. KoHTpornb ocywecTBnseTcss Hambosriee akTUBHbIM YY4aCTHU-
KOM unun rpynnon. NMpu CHWXeHUN akTUBHOCTU CO34at0TCHA YCroBUS
OS5 nepexoaa KOHTPOIs.

4. BO3MOXHOCTb KOHTPOSISt OnpeaenseTcsa He Hanmymem npas
COBCTBEHHOCTU, HO peasibHbIM BINAHUEM, 3aBUCSALLMM OT aKTUBHO-
CTU N «Beca» ydacTHUKa B CUCTEME.

5. AKTMBHbIE YYaCTHUKM KOPNOpaTUBHbLIX OTHOLUEHUI Monyya-
0T HanbornblUMe BbIroAdbl 3a CYET BAUSIHUSA Ha Npouecc pacnpene-
NEeHust pecypcos.

CamMo noHATME «Kopropauusi» o3HayaeT oO0beAuHeHue. B
POCCUNCKOM 3aKoHOAaTenbCTBE OrnpefeneHve Koprnopaumm oTCyT-
CTBYET, N OHO MCNOSIb3yeTCs Kak Obl Ha 0BbIAEHHOM YPOBHE - 3TO
O3Ha4yaeT, YTO HeC «3HalT», YTO Takoe Koprnopauus, 1 OOMNOSTHU-
TeNnbHbIX pasbscHeEHUN He Tpebyetca. OgHako MHoroobpasue
dYHKUMIA COBPEMEHHbBIX Koprnopauuin ¢ Hem3beXXHOCTb0 NopoXxaaeT
n MHoroobpasune onpegeneHnn. Kpome Toro, oToXOeCcTBATb MOHS-
TME Koprnopauuu C MOHATUEM aKLMOHEepHOro obLiecTBa HeBEPHO.
Mbl paccmaTpuBaem Kopriopauuto Kak ocobyto hopmy CBA3N Mexay
NoAbMU B NpoLiecce OCYLLECTBIEHUS UMW COBMECTHON AeATesbHO-
CTW.

Kopnopauusa (komnaHusa) dovpma, opraHnsaunoHHble 0COBeH-
HOCTM KOTOpOM obecneynBaroT y4eT MHEHUN N (MNKN) MHTEPECOB 3a-
WHTEPECOBaHHbIX B OEATESIbHOCTU (PUPMbl CTOPOH (Tak HasblBae-
MbIX cTenkxongepos (stakeh-lders) unu y4acTHMKOB KOpriopaTUBHbIX
OTHOLLIEHUWN) MPU OCYLLECTBIIEHUN YNpaBfieHUss N NPUHATUN peLue-
HUM O pacnpegeneHnn pecypcos.

Takon xapaktep ynpasBneHuUsi MOXeT obecnevmBaTbCH, BO-
nepsbIX, BCNeACTBME OEeUCTBUSA OnpeaesieHHbIX coumanbHbIX MHCTU-
TYTOB - 3aKOHA, pelleHna COBCTBEHHUKOB, CINOXMBLUENCA KYNbTYpbl
W T.n., WX, BO-BTOPbIX, BCMeLCTBME WCMNOMb30BaAHUA pPa3fnNYHbIX
METOAOB U MHCTPYMEHTOB. B obwem criyyae BO3MOXHO MHOXECTBO
dopm peanunsaumm KOpnopaTtMBHOCTU B couunanbHon cucteme. O6-
paTMM BHMUMaHue, 4YTO MPU3HAKOM Kopropauuu SBNsieTCA He opra-
HMU3aUNOHHO-NpaBoBaa oopMa, a Hanmume onpeneneHHbIX opraHu-
3aLUMOHHbBIX MEXaHM3MOB. OTO MOryT BbITb, HAaNpPUMep, cregyoLune
OpraHn3aunoHHbIE MEXaHU3MbI:

- npouenypbl BbISIBNEHUS MHEHUW aKUMOHEepOB (MNn Opyrux
YKO) n goBefeHunsa nx o CBeLEHUS YNeHOB COBeTa OMPEKTOPOB U
MEHe)XepoB;

- npoLenypbl COrnacoBaHUS pPeLlleHun C pasnuUyHbIMU y4acT-
HUKaMWU;
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- KONMNEeKTMBHblEe pyKOBOAsLME oOpraHbl, obecneyusaroLline
ydyactve npegcrasutenen onpegeneHHoix rpynn YKO B npouecce
NPUHATNA peLleHnIA.

KoadhpuumeHT KoprnopaTMBHOCTM 3aBUCUT OT MHEHUW y4dacT-
HUKOB M OnpefensieTcs He OopraHM3auuoHHO-NpaBoBon hopMmon, a
OENCTBYIOLWMMM B KOpropauun npasunamu, npuHuMnamu, onpege-
nqawumMm ycroeust obmeHa (pacnpegeneHnd) pecypcoB. Takum o06-
pa3oM, Kopnopauusi npeacrtaBnseTr MexaHuM3M BoOBfieYeHus B 6us-
Hec onpeaerieHHbIX rpynn Y4acTHUKOB OTHOLLEHWA, B TOM YuUCHe 3a
CYeT npenocTaBfieHMsT UM BO3MOXHOCTM OKasblBaTb BIIMSIHME Ha
NPUHATUE PELLEHUI, CBA3AHHbIX C pacnpegeneHnem pecypcos. Bo-
BIlekasi B cuctemy BrosiHe onpegeneHHole rpynnbl YKO, Mbl dhop-
MUPYEM PECYPCHYO Basy Koprnopauuu, YTO B CBOK O4vepenb onpe-
aensieT yCToOM4YnMBOCTb Kopropauuu, ee noTeHuuan n auHaMmmnyeckme
XapaKTEPUCTUKMN.

Koprnopauus - goopma KoMnaHumM, B KOTOPOM BHYTPEHHUE YC-
NOBUSI HACTPOEHbI Ha ydYacTue MHOXecCTBa Nnuu B ynpasreHuun. Ta-
Kyl0O «HaCTPOMKY» MOTyT OnpedeniaTb pasfiMyHble (pakTopbl, B TOM
Jyncne Hanuume B cucteme ornpegerieHHbIX OpraHoB B COOTBETCTBUM
C OEeWCTBYHOLMM 3aKOHOOATENbCTBOM, CneuuanbHble npoueaypbl,
onpeaeneHHble BHYTPEHHUMU, B TOM 4uUcre HedopManbHbIMU,
npuHUMNammn 1 npasunamun. B pesynbTaTe BO3HMUKAOT cneuyndgunye-
CKMe ycnosus n ocoO6eHHOCTN, @ UMEHHO:

- HeobXxoaAMMOCTb y4yeTa MHTepecoB pasnuyHbix rpynn YKO,
npu4yemM No Mepe pasBUTUS COLMyMa KONMYECTBO TakuUX rpynn yBe-
nMYnBaeTCcs WU, COOTBETCTBEHHO, pacTeT KoapuuneHT kopnopa-
TUBHOCTY;

- Hanuyue opraHoB M npouenyp, obecnevmsarowmx (T.e. age-
narwLwmnx He TONbKO BO3MOXHbIM, HO U 06A3aTeNbHbIM y4eT MHEHUN
N UHTEPECOB PasSIMYHbIX YHaCTHUKOB NPU NPUHATUM PELLEHNI);

- MHOXECTBEHHOCTb CYyOBLEKTOB ynpaBreHusa - kaxabih YKO
NoTeHUManbHO NMEeET BO3MOXHOCTb y4acTBOBaTb B yNpaBleHUN;

- HeobGxoauMocTb BanaHca WMHTEPECOB Y4YaCTHWKOB Kopropa-
TMBHbIX OTHOLLIEHNIA;

- MCMNOSIb30BaHNE MNPEUMYLLECTBEHHO MSATKUX MHCTPYMEHTOB
ynpaBneHusi, GOpMUPYIOLLIMX OTHOLLEHUS, KOTOPLIE B CBOKO 0Yepeab
onpegensitoT AeNCTBUS.

B obwem cnyyae nobas cdupma - kopnopaumsa. Ho ncknoum-
TeNbHO ONA pelweHus NpuknagHbliX 3agavy Mbl BBOAWUM HECKOSbKO
NCKYCCTBEHHOE pa3feneHune coumasrbHbIX CUCTEM Ha «Koprnopaunumy
N «HEe Kopnopauun» no NpusHaky Hanmmyuns opraHnsaumMoHHbIX Mexa-
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HM3MOB, obecrneymBaloWmMX ydacTue pasfnuyHbIX rpynn B npolecce
NPUHATUNA peLleHnin O pacnpeaeneHnm pecypcos.

CneumanucTbl pasnuyaroT Takke MOHoKopropauum N UHTer-
pupytoume KoprnopaTueHble cuctembl. Mo MOHoKoprnopauuen no-
HUMaeTCca KoprnopaTMBHaAs CUCTeMa, COCpedoTodYeHHas B paMKax
O4HOM KOMMaHun. To ecCcTb 3TO (pupma, Mmerowass CoOTBETCTBY!IO-
LLine opraHM3aunoHHbIE MEXaHN3MBbI.

NHTerpupytowaa kopnopaTMBHasa cuctema - 3TO KoprnopaTus-
Hasi cucTemMa, COCTosiLasa N3 HECKOSTbKMX CaMOCTOSATENbHbIX X03511-
CTBEHHbIX OOBEKTOB, B TOM YMCIIE IOPUANYECKMX NUL. DTN OOBEKTDI
MOryT ObITb CaMoCTOATENbHbIMU NMOO BCNeaCTBME TeppuTopuarb-
HOW pacnpeaeneHHocTn, NMbo BCNeacTBUE CYLECTBEHHbBIX OTANYUIA
X OEeATENbLHOCTH.

Poccuinckoe 3akoHOOATENbLCTBO MpeaycMmaTpuMBaeT crenyto-
LMe opraHnsaumMoHHO-NpaBoBble POPMbl XO3ANCTBEHHOW OeATerb-
HOCTW:

- XO3ANCTBEHHbIE 06U EeCTBaA: akUMOHEpHble obuwecTBa U 00-
LLlecTBa C OrpaHMY4EeHHON OTBETCTBEHHOCTLIO;

- TOBapMLLIECTBA;

- HEKOMMEpPYECKME OpraHM3aLun.

[Mpeonpmnatna pasnMyHon opraHM3aunoHHO-NPaBOBOU (POPMbI
MOryT OblTb 00beANHEHDbI B rPYMnbl KOMNAHUW - XONAUHIN UNn doun-
HaHCOBO-NPOMbILLUSIEHHbIE FPYNMbI.

[‘pynna npeactaenseT Ase unm 6onee KOMNaHUK, CBA3aHHbIE
XO38MCTBEHHbIMN OTHOLLEHMsIMM noboro poaa, obecneumBaroime
BO3MOXHOCTb CYObEKTY KOHTPOMA onpeaendatb noBedeHue Komna-
HUW, BXOOALWMNX B rpynny, U OCYLLECTBMATb UX CKOOPAMHUPOBAHHYHO
AeATenbHOCTb. BO3MOXHOCTE MOXET onpeaenaTbCsl OTHOLLIEHUSAMU
COBCTBEHHOCTU, XO3ANCTBEHHBLIMWN CBA3SIMU, JOFOBOPHbLIMW OTHOLLIE-
HUSMW, 3aBUCUMOCTbIO OT PECYPCOB U T.1.

[loyepHee OOLLECTBO - KOMMNAHMSA, MO OTHOLLUEHWUIO K KOTOPOW
apyroe (OCHOBHOE) XO3AMCTBEHHOE 00LWecTBO (TOBapULLECTBO) B
cuny npeobnagaroLlero y4actmss B ero yCtaBHOM Kanutane, numbo B
COOTBETCTBUM C 3aKMOYEHHbIM MeEXAy HUMW [OroBopom, nmbo
MHbIM 0Opa3oM MMeeT BO3MOXHOCTb ONpedensTb PeLleHnst komna-
HuM. B HacTosllee BpemMs HEeT cneumanbHOro 3akoHOOaTenbCTBa,
perynmpyloLero co3gaHne Taknmx CUCTeM, HO, TEM HE MEHee, Takune
dopmbl onpegeneHbl [paxgaHcknm kogekcom Poccunckon depe-
paumm (MK P®), a Takke HEKOTOpble acneKkTbl CO3aHUs Takux CUC-
TEM pPErynupytoTca aHTUMOHOMNOMbHbIM 3akoHodatenbcTtBoM. OT-
CYTCTBME cneumanbHbiX 3aKOHOOATENbHbLIX aKTOB He onpeaenser
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HEBO3MOXHOCTb CO3[aHUs TakMX KOPNopaTUBHbLIX CUCTEM, U B Ha-
CTOsLLIEEe BPEMS OHU UrPpaloT BeCbMa 3HAYMMYHO POSib B 9KOHOMMUKE
Poccun.

[ToMuMO 3TOro, KoprnopaTnBHbIE CUCTEMbBI MOTYT ObITb OpraHu-
30BaHbl B (hopme accoumnanmm, cos3oB, PoHOOB (MX co3gaHue pe-
rynupyetca ®egeparnbHbiM 3aKOHOM «O HEKOMMEPYECKUX OpraHu-
3auusax»), o6beanHeHNn, KapTenen, NynoBs, anbsHCOB.

KoHTpOmb Hag KoprnopaTUMBHOW CUCTEMOM MOXET ObiTb pearnu-
30BaH B uHAuMBMAyanbHOW w rpynnoBon ¢opmax. KoHueHTpaumd
BNIMSIHNA Y OOHOrO YesioBeka onpeaenser BO3MOXHOCTb OCYLLECTB-
NATb NPU AOSMKHOW aKTMBHOCTU MHAMBWUAYASbHbIN KOHTPONb Haf
6usHecoM. Koraa BO3MOXXHOCTU BIIUSIHUSE COCPEAO0TOUMBAIOTCS B He-
KOTOPOW rpynne, OCYLLEeCTBNSAIOWEN COBMECTHYIO [OesTeNbHOCTb,
HanpaBSiIEHHYIO Ha OOCTMXEHWE HY)XXHOTO Mbl FOBOPUM O FPYMMnOBOM
KOHTposie Hag 6usHecoM. MOXHO BblAeNUTb Takke OOLLEeCTBEHHbIN
KOHTpOsSib Hag GusHecoM. ['ocygapcTBO ABNSETCS OOHUMM U3 3HAYU-
MbIX Y4aCTHUKOB KOPMOpPaTUBHbLIX OTHOLWEHUN. COOTBETCTBEHHO, rO-
CyOapcCTBO B NMLUE YNHOBHUKOB MOXET OCYLLECTBNATbL KOHTPOSb Haz
BusHecom.

BusHec aBnseTca MCTOYHUKOM (PMHAHCOBBLIX PECYpPCOB rOCY-
papctea. K ToMy e rocyaapcTtBo MOXET OXunaaTb, YTo busHec ewe
ByaeT ocywecTBNATbL AOMOMHUTENbHbLIE couunanbHble (OYHKUMK, Ha-
npumep, cosgasaTb paboune mecTta, pas3BmBaTb ONpeaerieHHble Ha-
npaBrieHns, peann3osbiBaTb crneuuasnbHble nporpaMmmbl U T.n. [lo-
9TOMYy rOCydapCTBO, BO-MEpPBbIX, CO34aeT OrpefeneHHy cpeny
OeATeNIbHOCTN, KoTopas B 6onbllen nnu B MeHbLUEN CTEeNeHu cno-
cobcTByeT pasBuTuio BusHeca B CTpaHe; BO-BTOPbIX, y4acTBYeT B
KanuTane Kopnopaumn n 4yepes COBETbl OMPEKTOPOB npoaBuraeT
COOTBETCTBYHLLYIO MOSIUTUKY KOMMNAHUN,

OpgHon n3 opM BAUAHUA Ha WHBECTULMOHHYK MpUBeKa-
TeNbHOCTb KOMMaHUN ABMFSETCA perynmposaHve (POHOOBOMO pPbiHKA.
C aTon uenbto rocygapctso oopmMmpyeT HOpMaTUBHbIE LOKYMEHTHI,
opraHbl, perynupyroLwime gesatenbHOCTb Ha POHO0BOM pbiHKe. B ya-
CTHOCTW, CYLWECTBYIOT UMM rOTOBATCSA TakMe OOKYMEHTbI, Kak dpese-
panbHble 3akoHbl «O pblHKE UEHHbIX Bymar», «O6 mHcangepckon
MHdopMauunmy», 610K aHTUMOHOMOJTbHBIX 3aKOHOB U Ap.

[MpegnonaraeTtcs, 4YTO OeATENIbHOCTL rocyaapcTsa U npodyec-
CMOHAasbHbIX Y4aCTHMKOB pPbliHKA LIEHHbIX BGymar npuBoauT K TOMY,
YTO 3KOHOMMYECKMEe areHTbl, y4yacTBylllMe B TOprossie oMHaHCO-
BbIMU WHCTPYMEHTaMu, COOTBETCTBYIOT OMNpefeneHHbIM cTaHgap-
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Tam, bonee M MeHee CTpaxyloLWmMM y4aCTHUKOB OT UX Hegobpoco-
BECTHbIX ENCTBUN.

[To cBoen cyTn OenCTBUS rocydapcTBa, HanpaBfeHHble Ha
dopmupoBaHue n perynupoBaHne (poHOOBOrO pbliHKA, - 3TO MNOMbIT-
Ka npubnm3nTb ero K Moaenn CoBepLUIEHHOrO pbliHKA, KOTopas NexXuT
B OCHOBE MOJENEN KnacCU4eCcKon aKOHOMUKKU, NoL KOTOpOW nogpa-
3yMeBaeTCHd, YTO 3KOHOMWUYECKME areHTbl obriagatoT paBHOW WH-
dopmauuen o ToBapax n gpyrnx areHtax. CooTBeTCTBEHHO, FOCYy-
4apcTtBO M coobuectBa NpodeccnoHarnbHbIX YY4aCTHUKOB pPblHKA
NbITalOTCA perynupoBaTb Npoueaypbl packpbiTUS MHOPMaLUK KO-
HOMWYECKUMU areHTamu, CoBepLleHne CLENOK C UCMONb30BaHNEM
MHCaANAEPCKON MHPOopMaLMN, KadeCTBO (PUHAHCOBbLIX WHCTPYMEH-
TOB, NOPSAOK N POPMbI COBEPLUEHMS CAENOK N Ap.

B pesynbTate gesatenbHOCTU rocygapcTBa CKagblBalTCs Tak
Ha3blBaeMble HauMOHarbHble MOAENN KoprnopaTUBHOrO yrpasne-
HUS, KOTOpble TOYHEe OblNo 6bl Has3BaTb HaLMOHaNbHbIMU MOAENS-
MU OBOLLECTBEHHOIO KOHTPOMA Hag KoprnopauusiMu, YoM akuum oO-
paLwlalTcsa Ha opraHM3oBaHHOM (POHOOBOM pbiHKe. Hambonee us-
BECTHbl aMepuKaHcKas, repMmaHckas (KOHTUHeHTanbHasi) U AnoHcKas
mozenu. OHM nokasbiBaloT CyLeCcTByHOLWME TEHAEHUMMN B (DOPMUPO-
BaHUN CUCTEM OOLLECTBEHHOIO KOHTPOSS, HO MPUKNAAHOro 3Haye-
HUSA NS ynpaBrieHns KOHKPETHOM KOMMaHWEN NpakTU4eCcKn He nme-
tOT.

PasBuTmne npoueccoB BNusiHMA obuiectBa Ha GU3HEC MOXHO
XOPOLLO NPOCreauTb Ha NPMMEpPE KOHLEeNUMn counanbHON OTBETCT-
BEHHOCTU BuaHeca. 'eHe3nc KOHUENUNN «yCTONYMBOCTU» BOCXOOUT
K mogensam koHua 1970-x - Havana 1980-x rr., B 4YaCTHOCTW K nony-
NApHbIM TeopuaM «npegenos poctax» (the limits -f gr-wth) n «ycton-
ynBoro pocta» (sustainable gr-wth). Cosgatenu npoektoB rnobans-
HOro PasBUTUS MPULLSN K BbIBOAY, YTO OCYLLECTBEHUE MONUTUKN
«YCTOMYMBOro pocCTa» HepaspblBHO CBA3aHO C (POPMUPOBAHMEM
«ycTonumBoro obuiectBa» (sustainable s-ciety). OcHoBHble npen-
CTaBMNeHUs1 0 TaKOM coumanbHOM YCTPONCTBE Obinn BNEpBblE B Hau-
6onee nonHom Buae wmsnoxeHol J1. bpayHom B ero pab6ote «[lo-
CTPOEHME ycTOM4YMBOro obuiectBay». Moenm AOCTMXKEHUS «yCTONYMU-
BOCTM» CTanu nonyyaTb Bce Gonbluee pacnpocTpaHeHne B akage-
Muyeckon cpene. Bospocno konumyecTtBo nybnvkaumn, NOCBSILLEH-
HbIX JaHHOMY BOMpOCY, Ans ero obcyxaeHust Hadyann cobupaTtbes
MeXayHapoaHble Hay4YHble KOHbepeHUuun.

KoHuenumna «ycTtomymBoro pocta» B Hambonee KOHUEHTPUPO-
BaHHOM Buae npos3syyana B 1987 r. B poknage . BpyHtnaHg,

233



npencenartena MexgyHapoOgHOM KOMUCCUM HO OKpyXarlulen cpefe
n passntuio «Hawe obuwee 6yayuiee» na 3acegaHmm ['eHepanbHOM
Accambnen OOH, B kKOTOpOM, B 4aCTHOCTMW, roBOPUNoOCk: «4Henose-
4eCTBO CMNOCOOHO caenaTb pa3BuUTME YCTOMYMBBLIM - 0becneyuTs...
HYXXObl HaCTOSALWEro NOKOMeHus, He noaBepras puUcKy CrnocoBHOCTb
Oyaylwimx NOKOMEeHUN YOOoBNeTBOPSATb CBOW MOTPeBHOCTM». JTOT
OOKNnag Bbi3Ban onpeaesieHHy OUCKYCCUI0, U CPOpMYMPOBaHHbIE
B HEM maeun Oblnn NONOXeHbl B OCHOBY CTpaTernn pasButus MUpo-
BOro coobuiectsa, npuHaTon B 1992 r. Ha BcemmnpHon koHbepeH-
umm OOH Ho okpyxatoLen cpeae 1 passuTuio.

Bce 910 BbI3Bano obwupHbIE AMCKyccuun, paboTbl S3KOHOMMU-
CTOB, COLMONOroB, NOSIUTONOrOB U, Kak cneacTane, NpuMBeno K co3-
OAHUIO KOMMJIEKCHOro couuanbHoro uHctutyta «CoumnanbHas oT-
BETCTBEHHOCTb GM3Hecay, KOTOpbI NponaraHaAupoBarn crnegywowme
noBegeH4yeckme Moaenu:

- «BbusHec gomxkeH 6bITb OTBETCTBEHHLIM Nepe 00LLEeCTBOMY;

- «TonbkO couuanbHO OTBETCTBEHHbLIN OU3HEC - YyCMNEeLUHbIN
Ou3Hecy.

[MocKkonbKy O coumanbHOW OTBETCTBEHHOCTM CTann roBOPUTb
He TONbKO O6LLEeCTBEHHbIE OEeATENU N NOMNTUKK, HO N, OBOCHOBBLI-
Basd ee, 3KOHOMUCTbI, UBMEHMOCH U OTHOLLEHNE NHBECTOPOB K AaH-
HOMY Bonpocy. Bo-nepBbIx, KOHUENUMS coLManbHON OTBETCTBEHHO-
CTW corracyeTcsa ¢ MHCTUTyTaMn, obecneymsaoLMmMm pasBmUTmE Mo-
nynauum - 3awmta notomctea (6yayLmx NoKOMeHun), KoTopble 3a-
KpenneHbl B CO3HaHWW Jgen Ha reHeTudeckom YypoBHe. Bo-
BTOpPbIX, BO3HUKIIA U nosiyymna obocHoBaHWE W pasBUTUE CBA3Ka
«coumanbHas OTBETCTBEHHOCTb - yCnex», 4YTo, B 06LWEeM-TO, HaLmno
noagTeepxaeHue B obwecTse, B TOM YuCsie 3a CYET BO3HUKHOBEHUS
TEHAEHUMM CO CTOPOHbI rocydapcTBa W KPYrHbIX KoMnaHwun pabo-
TaTb C COLManbHO OTBETCTBEHHLIMU KOHTpareHTamu.

O603Ha4YeHHblE U3MEHEHUS NPUBENN K BO3HUKHOBEHUIO N pas-
BUTUIO TEHOEHUNN MHBECTUPOBAHUS B KOMMNaHUW, NpeacTasnstoLmne
coumnanbHble OT4eTbl. OTO B CBOKW O4yepedb CTUMYNMpOBano BO3-
HUKHOBEHME MPaKTUKM MNO3ULNOHMPOBAHNA CcOLManbHOW OTBETCT-
BEHHOCTM W NoATBepXaeHus atoro otdetamu. Camo no cebe aTo
0OBACHUMO -eCTb XenaHne MHBECTMPOBATb B COLMAnbHO OTBETCT-
BEHHbIN BU3HEC, BO3HUKAET U NpeanoXeHue.

[MpeactaBneHne coumanbHOW OTYETHOCTU MNOTEHUManbHbIM
MHBecTopam obycnoBuno noTpebHocTb B MX oueHke. CooTBeTCT-
BEHHO, BO3HWKNW CTaHOapTbl cOuUMaribHOM OTYETHOCTWU, OpraHu3a-
LuuKn, obecnevmBarolime MNOArOTOBKY OTYETOB B COOTBETCTBMM CO
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cTaHgapTaMu, ux BepuduKaumio, KOHCYNbTUPOBaHNE KOMMAHUK Mo
opraHusaumnmn npouecca coumaribHON OTYETHOCTM.

CospgatoTca cneumasnbHble OOHAbI, MHBECTUPYIOLLNE B COLM-
anbHO OTBETCTBEHHbIE KOMMAaHWKW, NO3BONSAKOLLME HEKBANUPUUMPO-
BaHHOMY MHBECTOpPY HanpaBUTb CBOW PECYPCHbI B coLMaribHO OTBET-
CTBEHHbIE KOMMaHUM 6e3 M3NUWHUX PUCKOB WU xnonoT. [lo cyTwy,
BO3HUKIIA Lenas MHOYCTpUHA, OCHOBaHHaAs BOKPYr KOHUEMNUMN COLK-
anbHOW OTBETCTBEHHOCTU BuaHeca.

Cutyauns

O6pasoBaHHast U3 KPYNnHOro Hay4YHO-Npon3BOACTBEHHOINO 00b-
eIMHEHNS Koprnopauus BbIMOMHAET LONTOCPOYHbIE MeXOYHapOaHbIe
BbICOKOTEXHOSMOIMMYHbIE KOHTPAaKTbl, y4acTByeT B HaLMOHambHbIX
npoektax «HaHoTexHonornny, «3apaBooxpaHeHne», «ObpasoBa-
Hue», paspabaTtbiBaeT MHHOBALMOHHbIE MPOrpaMMbl B adPOKOCMMU-
YECKOM N COMpPsKEHHbIX C HEW OoTpacndax Haykm n TexHuku. Kopno-
pauma obveauHsetr OAO «Hayka», «MHHOBauumn», «lMpounssoacT-
BO», «/IcnbiTaHMe» B XONAMHI, akumMm 1 gpyrue ueHHble bymarm Ko-
TOPOro KOTUpytTca Ha poHOoBOM pbiHKe. Co3gaHHas Kak Begyllee
npeanpuaTve Haykorpaga, koprnopauus pasBuBaeT CrNekTp npouvs-
BOACTBA TOBApOB W yCNyr HapoAHOro noTpebrneHns B OCHOBHbLIX U
pernoHarsnbHbIX OPMUPOBAHUSIX.

Cutyaumsa 8-1 «banaHc nHtepecos»

PasBuBatoLlas XxonguHroByro CTPYKTYpY Koprnopauusi, NpoBoasd
paclumpeHne pasnnyHbIX MPOU3BOLACTB, OCYLLECTBNAET pernoHarnb-
HYIO 9KCNaHCU0, OTKPbIBas JoYepHMe obuiecTBa 1 ounmansl B pas-
HbIX permoHax Poccunckon ®egepaunm n CHI. YBenuyeHue konu-
YyecTBa CTPYKTYPHbIX nogpasgeneHnin XonanHra obycnoBuno noss-
neHuve psiga npobnem - 0gHOM M3 HUX cTano obecneveHne cornaco-
BaHMA UcCCnegoBaTesibCKoM, MPOM3BOLACTBEHHOM W KOMMeEpPYeCKom
OeATEeNIbHOCTN ANBEPCUPULNPOBAHHBIX AOYEPHUX KOMMAHUN U oun-
nnanoB B pamkax obLekopnopaTMBHOIO pPasBUTUSI.

MeHepKMeHT Koprnopaumm

Kopnopauus kak 06 bekT ynpaBneHus

OpraHusauus (hupma, KomnaHus, npeanpuaTue) - 3To coum-
anbHas cuctema, npeacraBnsalwLas LenocTtHoe obpasoBaHue, Ko-
TOPbIM MOXHO YNpaBnsTb KakK LEernoCTHbIM OOBHEKTOM.

3afaym ynpasreHus coumaribHOM CUCTEMOM - 3TO OpraHu3a-
LUMs B3aMMOOENCTBUS €e y4acTHUKOB. [Npu pelleHnn Takux 3agad
Mbl KOHLIEHTPUPYEMCSH HE Ha COBEpPLUEHNN OnpeaeneHHbIX 4encTBUN
OTAENbHLIMU NMUAMK, a Ha (POPMUPOBAHUN HYXXHOIO Ham BeKTopa
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noBeaeHnsi opraHn3aumm Kak CUCTEMbl B3aMMOOENCTBYHOLMX CYOb-
€eKTOB KOpnopaTUBHbIX OTHOLLEHWM.

BekTop noBeaeHns - xapakTepucTuka YernioBeka, onpenensio-
Lasa ero Hanbonee BepoOsTHbIE AEWCTBUA B pacCMaTpMBaeMoOn co-
unanbHoM cucteme. B aHanuTMyeckom Buae onpeaensieTcs Kak
rpagueHT (OYHKLUMN OTpaXKeHNa noslydeHHOM MHdopMauun B Co3Ha-
HUX YeroBeka B CTUMYIlbl, OrPaHUYeHnUsT N1 BO3MOXHOCTU YyaOoBne-
TBOpEHMUs noTpebHocTeN.

B obwem cnyvyae onga pelweHus 3agadn KopnopaTtMBHOrO Me-
He)KMeHTa HeobXoauMO onpeaenuTb Kpyr YYacTHUKOB Kopnopa-
TMBHbIX OTHOLLUEHWUI, BRagerwwmx HeobxoaumbiMn Ans gesTenbHo-
CTU pecypcamu, U opraHM3oBaTb Takoe WX B3aMOAEWNCTBME, pe-
3ynbTaTtoM KOTOpPOro 6yaeT HyXHbii HaM LIENeBON PeCypCHbIN Mo-
TOK.

[loBeaeHne y4yacTHUKOB, B pesyribTaTte KOTOPOro BO3HMKaEeT
B3anmoaenctame, opMmnpyeTcsa nocpeacTtBoM CO3gaHUs couunanb-
HbIX MHCTUTYTOB, OMPEeAEensloWnNX «npaBuna Urpbi» B JaHHOW CUC-
Teme. VIHCTUTYTbI, OTpaxatolmecs valle BCero B AOKyMEHTax, SB-
NATCA  OOHMM M3  OCHOBHbIX WHCTPYMEHTOB KOPMOPaTUBHOIO
ynpaBneHusi. bonee Toro, MMEHHO MHCTUTYTbI ONPeaensatoT PUCKK U
BO3MOXHble Npobrembl B3anMogencTBuS.

B obwem cnyvyae Heob6xoanMMO CTUMYNMPOBaTb B3aUMOOENCT-
BMe yyacTHuKoB. N Hanbonee uenecoobpasHoe HanpaBrieHne Tako-
ro B3auMogeuncTBua - pasButue opraHmsauuun. bonee mnu meHee,
9TO HanpaBsfeHue ycTpamBaeT Bcex. Kpome Toro, KOHUEeHTpauus
BHUMaHUS Ha pasBUTUM MNO3BOSISIET MEPEHEeCTU ynpaBrieHYecKne
BO34ENCTBUA B NIIOCKOCTb Byayulero n TeMm cambiM JoOUTbCA pea-
nn3aumn NPEeBEHTUBHOIO CTUMS YNpaBfeHus. IOTO NPUBOAUT K
MeHbLUEN KOHSTUKTHOCTU, CHXKEHUIO U3EPXKEK B3auMOLENCTBUSA.

[Mpouecc n anropuTMm ynpasneHna opraHu3aumen Kak LenocT-
HOM CUCTEMOMN, BKINIOYAET:

- aHanun3 nHdopmauum 06 opraHmsauunu;

- BblpaboTKy peLUeHNN OTHOCUTESIbHO HY)XHOMO Ham noseae-
HUS opraHM3aunm;

- NPUHATME pPEeLLeHnn 0 HEOBXOANMOCTU NPUHATUS PELLIEHNA B
opraHax ynpasnsieMoun opraHusaumu;

- pa3paboTKy cTpaTermm NPOABMXKEHUS PEeLUEeHUn B OpraHax
ynpasnsemMomn opraHmsaumu,

- peanusaunio ctpaTernn NPOABMKEHUSA peLleHnN;

- cbop nHdopmauun o6 opraHmsauum n 06 UCNOMHEHUN NpuU-
HATbIX peLleHni.
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HauynHaeTca npouecc ynpasreHus C¢ aHanmsa cuTyauuu, Bbl-
aBreHns Hamboree 3HayMMbIX obnacten BHUMaHUS, PUCKOB U Ap.
[na onpepeneHna Hauvbornee 3Ha4YNMbIX HanpaBrieHU Lienecoob-
pa3HO WCMonb3oBaTb CUCTEMHbLIA aHanus3, MNo3BOMAWUA HaNTU
CUCTEMHbIE HECOOTBETCTBUSA, «y3KMe MecTa» opraHusauuu. Ha oc-
HOBaHMWN MNOSy4EHHOW B XO4€ aHanu3a MHgopmaumm Heobxoaumo
NPUHATL PEeLUEHNs O TOM, YTO COBCTBEHHO Mbl XOTUM OT OpraHu3a-
LUK - KaK OOJHKHO MOMEHATBLCA NOBEeAEHNEe CUCTEMBI.

[Mocne aToro HeoBXo0aMMO MOHATL, Kakue pelleHus Hago npo-
BECTM B OpraHax opraHusauuu, 4ToObl 3TO NPUBENO K U3MEHEHUIO
ee rnoBeJeHNs B HY)KHOM HaMm Buae. ATO OYEeHb 3HAYUMbIN acMeKT -
Mbl HE MOXeM BO3L4EeNCTBOBATb HENOCPeACTBEHHO Ha MCMOSHUTEe-
nen B opraHusauuu. B Hen CyLLeCTBYHOT CBOW OpraHbl - Kak MUHK-
MYM, €AUHONNYHBLIN UCMNOJSTHUTESBbHBLIA OpraH, KOTOpPbIA B COOTBETCT-
BUN C OEUCTBYIOLLMM 3aKOHOAATENbCTBOM MMEEeT NpaBo NpuUHMMaTb
pelweHns n gencTBoBaTb OT MMEHU opraHmsauun 6e3 OoBepeHHO-
ctn. NMoatomy, ecnn paccmaTpuBaTth yrnpasrieHne ¢ No3vumnmn akumo-
Hepa unv ronoBHOW opraHnsaumn, Mbl JOSDKHbI caenaTbh, Hanpumep,
Tak, YTOObl HYyXXHble pelleHns ObinNn NPUHATLI onNpeaeneHHbIMKU Op-
raHamu opraHu3auum - NMPOBECTU HYXXHble HaM pPeLLEHUS.

[na atoro Heob6xoAMMO onpenennTb, Kakne peLleHUst HY>XXHO
NPOBOANTL B OpraHax CaMoOCTOATENbHOW OpraHusaumm, a Takke on-
pefenuTb cTpaTeruio NpoaBUMXKEHUS 3TUX PELUeHU B OpraHax Kop-
nopaumun. Takasa ctpaTerms gofmkHa yuYnTbiBaTb BO3MOXHOCTM CyOb-
eKTa yrnpasrieHunda, npefocTaBndemMble 3akoHOA4AaTeNbCTBOM U I10-
KaribHbIMW HOPMaTUBHBLIMW aKTaMu ynpasrndeMon opraHu3auunm, yc-
NOBNA B3aMMOOENCTBUA B 3TOM opraHuM3auun (Hanudme u BO3MOX-
HOCTW rpynn BIUSAHWUA, NPUHATbIE paHee peLleHUd, WUHCTUTYLKNO-
HanbHaa cpegda KoprnopaTuUBHONO B3aMMOLEWCTBUA, COCTOAHUE
ynpaBnaemMon opraHnsauum n gp.). Ctpaterna npoaBMKeHus pelule-
HUM OOSMKHA onpeneniaTb UCnosfib3yemMble MeToAdbl U MHCTPYMEHTHI,
B3anMoAdencTeme ¢ Hambonee 3HaYMMbIMU y4aCTHUKaAMM Kopnopa-
TUBHbIX OTHOLLUEHWW YrpaBfsieMoOn OpraHuM3auuun; PUCKU U BO3MOX-
Hble OENCTBUA N0 MUHUMU3ALMN PUCKOB, CBS3AHHbLIX C NPOABMKE-
HMEM peLleHN B OpraHax ynpasnsiemMon opraHusauuun. He peko-
MeHayeTcsa npu paspaboTke cTpaTernn npoABWKEHUS PeLleHun B
opraHax yrnpasnsemoun Koprnopauum opueHTUpOBaTbCA Ma CUNOBLIE
PELLUEHUs - 3TO, KaK NpaBusio, HeadMEKTUBHO N COMNPSKEHO CO 3Ha-
YNTESbHbIMU puUcKamu. 3aTeM OCYLEeCTBNAeTCs peanusauus ctpa-
Ternn NpoaBUXEHUA peLleHu B opraHax kopnopauun. B ganbHen-
lwem ocyuwiecTtensieTcss cbop nHgpopmaumm o6 NCNOAHEHUN NPUHS-
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TbIX peLleHnin, Nepnogmyecknin aHanua JesaTenbHOCTU U, Npu Heob-
XOOMMOCTU, KOppeKUUns peLleHuin cBoen ctpaTtermm paboTsl ¢ opra-
Hu3auuen. B opraHMsauumn no ynpaBneHuo JOYEPHUMU KOMMNaHWUS-
mMu (OK) ncnone3syoTcs kak MUHUMYM TPU YPOBHSA CcTpaTeruun: cTpa-
Terusi rofloBHOM opraHu3aunn, Kkotopas onpegenset TpeboBaHUs K
0K, ctpaterna pabotbl ¢ [K, ctpaTternsa K, koTopyto npeacrasute-
NN TOSIOBHOW OpraHmsauum npogsuraroT 4yepes COoBeT AUPEKTOPOB
KaK UHCTPYMEHT nameHeHus nosegexHna K.

Anroputm peanusauum npouecca ynpasSieHUs opraHusaumen
Kak LLenoCTHbIM 06BHEeKTOM npeacTaBnsaeTcs nocrnenoBaTenbHOCTbIO
cnegyroLwwmnx oencTBumn.

1. OnpegennTb y4aCTHUKOB KOPMOPATUBHLIX OTHOLUEHUN, He-
00XoOMMbIX AN CO34aHUA HY)XXHOW ANa  peanu3aumm Lenesown
dyHKUMKM pecypcHon 6asbl.

2. Onpepenutb kntoveBbix YKO. [ns atoro Heobxoaumo no-
HUMaTb PECYPCHYI CTPYKTypy BusHeca opraHuMsaumun, 3Ha4YMMOCTb
TOro UM MHOTO pecypca Afa peanu3aunm Leneson OyHKUUK, YeTKO
onpeaenuTb camy LeneBy (PYHKUMIO CUCTEMbI, rPaHUYHbIE YCIO-
BUA ee CyllecTBOBaHUSA (YCroOBUA CUCTEMHOW YCTOMYMBOCTM). [Ans
NOHUMaHNA PECYPCHOM CTPYKTYpbl HEOBXOAMMO OCYLECTBUTb pe-
CYPCHbIN aHanus3 unm cMHTe3 (B 3aBUCUMMOCTM OT 3agaun). [ina atoro
HeobXoaMMO NMoHMMaTb, YTO ABNAeTCs (MM MOXET BbiTb) pecypcom
ans éusHeca, Npu Kakux ycnoBusiX TOT UKW MHOW (PEHOMEH CTaHO-
BUTCS pECYpPCOM, Kakme bbiBaloT pecypcbl Ana busHeca, Kakme gak-
TOpbI ONpeaensoT LEeHHOCTb N 3HAaYMMOCTb pecypca (CMm. . 22).

3. Onpegenntb HyXHble HaMm MNoBeJeHYecKMe Modenu Bbl-
BGpaHHbIX Y4aCTHUKOB KOPNOPaTUBHBIX OTHOLUEHWU.

4. Onpepenntb xapaktep Heob6xoaAnMoro Bo3gencTBus Ha Bbl-
B6paHHbix YKO ana obecnedyeHus HyXHoro nosefeHus. Ona aToro
HYXXHO y4eCTb He TOSbKO HYXHble NoBedeH4YeckMe Moaenu, Ho 1 no-
BeJleH4yeckme mogenu, ornpegensemMble OeUCTBYHOLMMWU coumarnb-
HbIMW UHCTUTYTamn, ocobeHHocTammn cammnx YKO. To ecTb Heobxo-
ONMO NPOBECTU MHCTUTYLMOHArNbHLIN aHanua, BbisBUTbL Haubonee
3Ha4YMMble coumarnbHble MHCTUTYTbI - OnpeaennuTb UHCTUTYLNOHasb-
Hble 6apbepbl U TPaMMNWUHbI, BbIIBUTb MHCTUTYTbI, NO3BOMSOLLNE
chopMmnpoBaTb UHCTUTYLMOHASbHLIW pblyar, onpeaennTb ONOpHbIe
coumanbHble MHCTUTYTBI. 10 cyTu, HYXXHO onpeaeniuTb CTpaTernto u
anroputM BO3OENCTBUSA, KOTOpble obecrneyaT KOPpPeKuUK CyLecT-
BYIOLLMX MOBEAEHYECKUX MoAernen A0 Moaenen, HYXHbIX CyObekTy
ynpasneHus. Noa ctparernen 3gecb NOHMMaeTCH NPaBuno KOHLEH-
Tpauum pecypcoB 1 bopMUPOBaHUS Pe3epBOB, KOTOPoe obecneunT
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CBOEBPEMEHHOE BO3OENCTBME HA HYXHble (Hanbonee 3HayYMMble)
rpynnbl, CHWKEHNE PUCKOB 3a CYET CO3[aHus pe3epBOB pecypcoB
Ha Haubonee 3Ha4YMMbIX HanpaereHnax. BepoaTHo, npuaeTcs ocy-
LLEeCTBNATbL MO3TanHOe BO34ENCTBME: CHayana YCTPaHUTb UK Oc-
nabuTb MHCTUTYUMOHAarbHble Bapbepbl, chopMMpoBaTb U (UNKU) YK-
pennTb OMOpPHbIE couMarnbHble MHCTUTYThI, chopMMpoBaTh M NOAro-
TOBUTb MHCTUTYUMOHAIbHbLIN pblyar, a 3aTeM yXe OCYLLUEeCTBMATb
cobCTBEHHO ynpaBneHue.

5. CdopmupoBaTb cucteMy, obecnedmnBaroLlyo peannsauuio
BO34ENCTBUA Ha 3TUX YHACTHUKOB KOPMOPaTUBHbLIX OTHOLLEHWIA, KO-
TOopasi NpMBEAET K peanusaumm HYy>XHbIX HaM NoBeAEeHYECKNX Moae-
nen.

OcCHOBHbIE OPUEHTUPLI B NpoLecce ynpaBreHns kopnopawumen

B kayecTBe OpMEHTMPOB MNpU yrnpaBfieHUN opraHusaumen ue-
necoobpasHo UCNosb30BaTb HE AKOHOMUYECKYIO 3(P(PEKTUBHOCTD, a
GanaHC MHTEpPEeCcoB M CUCTEMHYH YCTOMYMBOCTb. JQKOHOMUYECKAS
3PP EKTMBHOCTb NPEeACTaBNASAET XOPOLUMIA OPUEHTUP MPU onepaTus-
HOM YynpaBfieHUKN, HO NyTen ee AOCTUXKEHUS MHOro. K Tomy e opra-
HU3aumss MoXeT 6biTb 3P EPEKTUBHON, HO 3(PPEKTMBHOCTL MOXET
COXPaHATLCS TOSMbKO B ONpPeAeneHHbIX YCIIOBUSX - Hanpumep, ecnu
MeHeaKep OCTaeTcsl B opraHusaumm unu npyv HEM3mMeHHOM COCTOS-
HUW cpeabl AesATenbHOCTU. B 3TOM crnyyYae MOXHO roBopuUTb O HeycC-
TON4YMBON ahPEKTMBHOCTU. BCce aTo npmBOgMT NOPON K KOHQIMKTaM
Mexay COOCTBEHHMKaMM M MeHemkepamu. [loatomy ansa uenen
KOprnopaTUBHOIO MeHemKMeHTa bonee Noaxoasit Takne OpUeHTUpbI,
Kak 6anaHc MHTepecoB N CUCTEMHAA YCTOMYMBOCTb OpraHn3aumu.

Jlornka pyHKUMOHMPOBAHNA CUCTEMbI YNpaBneHus npeanona-
raeT, YTO pelleHnd, He Hapywatwwme 6anaHc MHTepecoB y4acTHU-
KOB KOPMOpaTMBHbIX OTHOLLUEHWA U HE CHWXalLme CUCTEMHYH YC-
TOMYMBOCTb OpraHM3aunn, HanpasfeHbl Na pasBuUTUE OpraHnsauuu
n, cnegoBaTenbHO, uenecoobpasHbl. CoxpaHeHne GanaHca WHTe-
pecoB obecrneymBaeT KOpPMNopaTUBHYI LIENOCTHOCTb CoOuMarbHO-
9KOHOMMYEeckonm cuctembl. CUCTEMHasn YCTOMYMBOCTb Npeanonaraet
9KOHOMMYECKYIO 3(P(PEKTUBHOCTb, HO Y4YMTbIBAET Takke W Apyrue
drakTopbl.

[1ns OUEHKN COOTBETCTBUA PELUEHUN 3TUM OPUEHTMpPaM B Op-
raHn3aumMm OOSMKHbl OblTb NPeaycCMOTPEHbI COOTBETCTBYHOLLME NPO-
Leaypbl N OpraHM3aumMoOHHbIE MEXaHW3Mbl, KOTOpblE€ OOMKHbI ObiTb
obecne4veHbl He0H6XOaUMbBIMU pecypcamu.

BanaHc vHTepecoB Kak napaguvrma Xo3sgMCTBEHHOW LedATesib-
HOCTU
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«CTaHgapTHas Teopus» KOpropaTMBHOIO ynpasBneHnsa cpen-
CTBOM rapMOHM3aUnM MNHTEPecOB COOCTBEHHMKOB N MeHelXepoB
cuuTana KOHTPOSb NepBbiX HaL BTOPbIMU. XOTH OaHHAA MoAernb U
oKasblBasna onpefeneHHoe OUCUUNIMHUPYIOLLee BO34ENCTBME Ha
MeHe)KepoB, OHa B MOJSIHOW Mepe He yaoBreTBopsna notpebHocTH
aKuMOHEpOoB, CBA3aHHble C ynpasrieHneM. [loaTomy paspabaTtbiBa-
NUCb N gpyrne KOHUENUUW, B YaCTHOCTM KOHLENUUA COYyYaCTHUKOB
(3anHTEepecoBaHHbIX rpynn).

Npea B TOM, YTO opraHusauusi He paccMmaTpuBaeTCs MOSTHO-
CTblO camocToaTenbHOM 1 ob6ocobrneHHon. OHa MOXeT (PYHKUMOHU-
poBaTb, TONIbKO BCTpaMBasaCb B CE€Tb OTHOLLUEHUA MeXay cybbekTa-
MK, oOMeHuBaKLWMMUCS pecypcamu. Yem 6ornee rapmMoHUYHO opra-
HU3aLmMs NOCTPOUT OTHOLLEHUSA C 3aUHTEPECOBAHHbLIMU NULAMK, TEM
bonee BbICOKME pe3yribTaTbl OHa NONy4YnT. F[apMOHUA Npeanonaraet
OOCTWXeHne BGanaHca MHTepecoB opraHuMsauuu u nuy, npegocTas-
NALWNX e pecypcbl: akUMOHepoB, PabOTHUKOB, MOCTAaBLLMKOB,
KIMEHTOB, KpeaMTOpOB, OpraHoB rocyapCTBEHHOrO U MyHUUUNarb-
HOro ynpasneHus v 1.n. Coy4aCcTHUKN BO3LOENCTBYIOT Ha Hee B TOW
Mepe, B KOTOPOM OHa 3aBUCUT OT X PECYPCOB.

B noctuHaycTpuanbHOM 3KOHOMUKE He LIeHHOCTb Tpyda onpe-
OensieT LEeHHOCTb NpoaykTa, a HaobopoT, LEeHHOCTb NMpoaykTa Xa-
paKkTepu3yeT LIEHHOCTb OBELLECTBIIEHHOro B HEM Tpyaa. MICTOYHUK
3P PEKTUBHOCTN COBPEMEHHON PMPMbI 3akno4vaeTcsl He B cdepe
Npoun3BoACTBa U He B cchepe obpallleHns; OH CBOAUTCS HE TONbKO K
Tpy4y WIn K KanuTany, a ckopee Ko Bcen cucteme B Lenom. B gan-
HOW cucTeme ecTb maeun, opraHusauusi OTHOLLUEHWUA, WHBECTULUW,
npoun3BoaCcTBO, NoTpebneHne n 1.n. KombuHaums cosgaeTcs Takmm
obpasomMm, 4YTOObl M3BMEYb MaKCUMaribHbIA CUHEPreTU4ecknin ad-
deKkT OT B3aUMOOENCTBUS ee COCTaBMALWMNX, N CAYXUT peanusa-
LN MHTEPECOB BCEX 3aUHTEPECOBAHHbIX JML: aKLMOHEPOB, MeHe[-
XepoB, pabOTHMKOB, UHBECTOPOB, KOHKYPEHTOB, MOCTaBLUMKOB, MO-
Tpebutenen n gp. OHM BKNagbIiBalOT PECYPChbl B AEATESNbHOCTb Op-
raHM3aumm n XoTST y4acTBOBaTb B pacnpeneneHnm oXo40B.

TpagnunoHHOE MOHUMaHWE BradeHusi opraHusauuen BblTec-
HAETCS HOBbIM, pacCLUMPEHHbIM MOHMMaHWEM, paccMaTpuUBaOLLMM
CcOBCTBEHHOCTb HE KaK OTAENbHbIA Pecypc, a kak KoMbuHaumo pas-
NN4YHbIX dakTopoB, obecnevnBatoLLyo CBeAEHNE BCEX ITUX dhaKTo-
poB BoeamHO. OCHOBHbIE KaTeropuu, nexawime B OCHOBE KOHLEr-
LI COYHaCTHUKOB - «MHTepec» 1 «banaHc MHTepecoBy.
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CoBpeMeHHasa 3KoHOMMYEcCKas Teopud yTBepXKaaeT, YTo XO-
39MCTBYOWME CYObEKTbl BCcerda BblOMpaloT TOT BapuaHT noBepe-
HUS1, KOTOPbIN COOTBETCTBYET UX NHTEPECAM.

NHTepec - OOMUHMPYIOLWNKA MOTMB MNOBYXOEHUA cyObekTa K
X03SMCTBEHHOMY [OENCTBUIO, OCHOBaHHbIN Ha CBOOOAHOM BblboOpe
BapMaHTOB BIIOXXEHUS UMEIOLLIMXCS Y HEr0 PecypcoB B OpraHM3aunio
N OTOXOECTBNSEMbIN C 3TUM BRoXeHmem. CywHOCTb ynpaBreHus
Ha ocHOBe DanaHca MHTEPECOB 3akflovaeTcs B YBA3KE MHTEPECOB U
NpeTeH3nn NapTHEPOB TaknmMm obpasom, YTOOblI UCKNKYNUTL OAHOCTO-
POHHIOK 3aBMCUMOCTb OT MCTOYHMKOB BaXXHbIX PecypcoB n un3de-
XaTb yweMneHns BO3MOXHOCTEN.

banaHC nMHTepecoB - 3TO Takoe COCTOsIHWE CUCTEMbl B3anUMO-
OENCTBYIOLNX YYACTHUKOB, NPU KOTOPOM BIIOXKEHUS B Hee OKa3sbl-
BalOTCA ONpaBAaHHbIMU C TOYKM 3PEHUSA OOCTMKEHUSI XXenaemoro
pesynbTata gna Kaxgon m3 ctopoH. Ho ecTb npobrnema oueHku
BKNagoB y4acTHUKOB. OHM OOSMKHbI OLEHMBATBLCS C Y4ETOM UX PONU
n mecta B busHec-cucteme, T.€. B 3aBUCUMOCTU OT crneympuyHoOCTm
npegocTaBnseMoro pecypca. Bnepsble pasrpaHudeHue pecypcoB
Ha obwwne n cneundudeckne eeen . bekkep B 1964 r., BnocneacT-
BUWN OHO FErNo B OCHOBY TPaH3aKLMOHHOMN TEOPUN OpraHmu3auunu.

CocTtaB opraHmsaumm cknagblBaeTcsl U3 TakK HasblBaeMbIX
NEePBUYHBIX Y BTOPUYHbIX COYHaCTHUKOB. OTO pasrpaHUYeHne ctano
OCHOBOM Ans nocrneaylwmx uccnegoBaHui banaHca MHTEPECOB.
Mprnyem BCe y4aCTHUKM BRUSIOT Ha AEATENbHOCTb OpraHM3aumm, HO
nepBuYHbIE, B OTNMYME OT BTOPMUYHbLIX, MHBECTUPYIOT cneundunye-
ckne (npeacrtaeBnsiowme ocoboe 3HadeHue Ana opraHu3auuun) pe-
CypcCbl. BTOpuYHbIE X€ COyYacCTHUKM NpenocTaBnsalnT dupme He-
cneuundunyeckme pecypcbl. Pasnnyaetcss U OTHOLLIEHUE K 3TUM rpyn-
nam. o OTHOLLEHUIO K NEPBUYHBIM COy4YaCTHUKaAM MEHemKepbl Npu-
HUMalT obasaTenbcTBa obecrneumBaTb APPEKTUBHOE (PYHKLNOHU-
poBaHME opraHuMsauun Anst yOoBMNeTBOPEHUS UX MHTepecoB. BTo-
PUYHbIE COYYACTHWKM BO3HaArpaxgartTcs Ha OCHOBE MPOCTOro pbl-
HOYHOro obmeHa. Ho oHM MoOryT nblTaTbCs Aob6UTbCA Ans cedst ao-
NONHMTENbHbIX Bnar nytTeMm onpeaeneHHoOro BO3AenCTBUA Ha opra-
HM3auuo.

Takum obpasom, mogenb ynpasneHus, y4yuTbiBatowass pasHo-
CTOPOHHNE MHTEpPECHI y4acTHUKOB Bun3Heca, - 3TO cuctema nepBuY-
HbIX U BTOPUYHbIX FPYMMN MHTEPECOB C PasfnMYHbIMK BKIlagamu, BO3-
MOXXHOCTSAMU, LLleNaMUn, OXXUAAHUSMU U OTBETCTBEHHOCTbIO.

OTcytcTBME DanaHca MHTEPECOB MeXay y4YacTHUKaMu Kopno-
paTMBHbIX OTHOLIEHWA MOXET CcTaTb MNPUYMHON KOPNOpPaTUBHbLIX
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KOH(NMKTOB. KoprnopaTuBHble KOHMMUKTLI, Kak NpaBunio, NpUHOCAT
opraHuMsaumn n rocyaapctBy HenonpasBMMbIA MOparibHbIN U 9KOHO-
Muyeckun yuepb. Yxe ctanu peanbHOCTbI0 MHOMOYUCIEHHbIE CY-
nebHble pasbupatenbcTBa OTHOCUTESTbHO HapylleHWsa npouenyp-
HbIX BOMPOCOB B Xo4e npoBefeHna cobpaHui akumoHepoB, COBEp-
LUEHNA MeHeKepamu NMPOTUBO3AKOHHbBIX COENOK MO BbIBOAY aKTU-
BOB OpraHu3auuu, no HenpeacTtaBeHno nHpopmMmaumm akumoHepam
0 AeATenbHOCTUN opraHnsaumn n ap.

Peanusauusa 6anaHca MHTepecoB B ynpaBfieHUM OpraHu3aum-
en obecneynBaer:

- CHXKEHME Hanpsh»KeHHOCTU areHTCKOro KOHQNNKTa;

- FTapMOHM3aLUVI0 OTHOLLEHUI B OpraHusauumu;

- COOTBETCTBME MeXAy BO3MOXHOCTSAMWU OpraHu3aumm n nHTe-
pecamu ee KOHTPareHTOB;

- pasBuTUE CcrnocoboB BNUAHUS Ha NoBedeHWe YYaCTHUKOB
Ou3Heca B MHTepecax opraHusaumn.

[na aToro HeobxoaMMO NpeacTaBUTENBCTBO 3aMHTEpecoBaH-
HbIX rPynn B OpraHax KOMnaHuu. B aTom oTHoweHun mogens ba-
flaHca MHTepPecoB BbIXOOWT 3a paMKu NpaBoBOro obecnedeHus. B
HeKOTOpbIX cTpaHax ([fepmaHus, AnNoHus n op.) BegeTca agantayus
TMMNOBOW MOJENN KOPNopaTUBHOIO yrnpaBSieHNA B YacTu yyeTa npas
OPYrMx y4dacTHukoB 6usHeca. OgHako BOMPOC 3aKOHOOATENbHOro
odoOpMIIeHUsT NpaB BCEX YYACTHMKOB B HaLLEW CTpaHe noka He pe-
weH. lNpaBa akynoHepoB NoanepPKUBAKTCA KOPNOpaTUBHbLIM 3aKO-
HoZaTenbCTBOM, a MNpaBa COYYaCTHUKOB - KOHLUENUMEN coumaribHO-
OTBETCTBEHHOIO yrpaBneHus.

OCHOBHbIE OpPUEHTUPLI B NpoLiecce ynpaBrieHnsa kopnopauuen

B kayecTtBe opueHTMpPOB MNpu ynpasfieHUN opraHusaumen ue-
necoobpasHo UCMNonb30BaTb HE 3KOHOMUYECKYH 3(P(PEKTUBHOCTD, a
BGanaHC WHTEepPecoB U CUCTEMHYK YCTOMYMBOCTb. JQKOHOMMUYECKas
3PPEKTMBHOCTL NPeaCcTaBnsgeT XOpOoLn OpUeHTUpP rnpu onepaTuns-
HOM ynpaBfieHUKN, HO NMyTen ee AOCTUXEHUA MHOro. K Tomy e opra-
HU3aumss MoxeT 6biTb 3¢ EKTMBHON, HO 3(PPEKTUBHOCTL MOXET
COXPaHATLCS TONbKO B OnpeneneHHbIX YCoBUaX - Hanpumep, ecrnv
MeHe)Kep OCTaeTCsa B OopraHu3auuu nnu npum HEM3MeHHOM COCTOS-
HUM cpenbl AesATeNbHOCTU. B 3TOM crnyyae MOXXHO roBOpUTb O HeYC-
TON4YMBON ahPEKTMBHOCTU. BCce 31O npnBOaMT NOPOM K KOHQIMKTaM
Mexay COOCTBEHHMKaMM M MeHemkepamu. [loatomy ansa uenen
KOprnopaTUBHOIo MeHeXMeHTa bonee NoAXoasaT Takne OpUeHTUpHI,
Kak 6anaHc MHTepecoB N CUCTEMHAs YCTOMYMBOCTb OpraHn3auu.
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JTornka goyHKUMOHMPOBAHNA CUCTEMbI YNpaBieHna npeanona-
raeT, YTO peLLeHns, He Hapylwawwue banaHCc MHTEPECOB y4yaCcTHU-
KOB KOPMNOPAaTUBHbIX OTHOLLUEHWUN U HE CHWXaloWme CUCTEMHYHO YC-
TOMYMBOCTb OpraHu3aunn, HanpasfeHbl Na pas3BuTUe opraHmsauum
W, cneposaTenbHO, uernecoobpasHbl. CoxpaHeHne GanaHca WHTe-
pecoB obecrneymBaeT KOpPMNopaTUBHYIO LIENOCTHOCTb CoLMaribHO-
9KOHOMMYECcKon cuctembl. CUCTEMHas YCTOMYMBOCTb Npeanonaraet
9KOHOMMYECKYIO 3(P(PEKTUBHOCTb, HO YYMTbIBAET Takke W Apyrue
drakTopbl.

[1na oueHKn cooTBETCTBUSA PELLEHNN ITUM OPUEHTMPaM B Op-
raHn3aumMm OOSMKHbl ObiTb NPeaycMOTPEHbl COOTBETCTBYHOLLME NPO-
Lueaypbl U OpraHM3aumMoOHHbIE MEXaHU3Mbl, KOTOpble OOMKHbI ObiTb
obecrneyeHbl HeoOXoaANMbIMU pecypcamMu.

banaHc MHTepecoB Kak napaguvrmMa Xo3siiCTBEHHOW OeATerlb-
HOCTH

«CTaHpapTHaga Teopusi» KOprnopaTUBHOrO ynpaBreHus cpen-
CTBOM rapmMoHu3auMm MHTepecoB COOCTBEHHWKOB W MeHeLKepoB
cuMTana KoHTPOSib NEPBbIX HAA BTOPbIMU. XOTS AaHHas MoAenb U
oKasblBasnia onpefeneHHoe OUCUMNIMHUPYIOLLEE BO3OENCTBME Ha
MeHe)KepoB, OHa B NOSIHOM Mepe He yaoBreTBopsifnia noTpebHocTn
aKLUMOHEpPOB, CBsA3aHHble C ynpasreHnem. [loaTtomy paspabaTtbiBa-
NNCb U apyrne KOHUENUUM, B YaCTHOCTM KOHLENUUSA COY4aCTHUKOB
(3anHTepecoBaHHbIX rpynn).

Npea B TOM, 4YTO OopraHusauusi He paccMaTpuMBaEeTCs MOJSHO-
CTblO camocToaTenbHON N o6ocobneHHon. OHa MOXeT (PYHKLMOHU-
poBaTb, TOSIbKO BCTPaMBasACb B CE€Tb OTHOLUEHUA MexXay cybbekTa-
MU, oOMeHuBalLWwmMMncs pecypcamu. Hem b6onee rapmMoHUYHO opra-
HU3aLmMs NOCTPOUT OTHOLLIEHUSA C 3aUHTEPECOBAHHbIMU NULAMK, TEM
bonee BbICOKME pe3ynbTaTbl OHa NONy4YnT. [apMOHUA NpeanonaraeT
OOCTWXeHne BGanaHca MHTepecoB opraHMsauuu u nuy, npegocTas-
NALWNX e pecypcbl: akUMOHepoB, PabOTHUKOB, MOCTAaBLLMKOB,
KNWEHTOB, KPeaMTOpOB, OpraHoB rocy4apCTBEHHOIO U MyHULMNarb-
HOro ynpasneHus u 1.n. Coy4aCcTHUKN BO3LENCTBYIOT Ha HEE B TOM
Mepe, B KOTOPOW OHa 3aBUCUT OT X PECYPCOB.

B noctuHaycTpnanbHOM 9KOHOMUKE He LEeHHOCTb Tpyaa onpe-
OensieT LEeHHOCTb NpoaykTa, a HaobopoT, LEeHHOCTb NMpoaykTa Xa-
paKkTepudyeT LIEHHOCTb OBELLECTBIIEHHOro B HEM Tpyaa. MICTOYHUK
3 EKTUBHOCTN COBPEMEHHOW (PUPMbI 3aKn4vaeTcs He B cdepe
npousBoacTBa 1 He B cdepe obpalleHnst; OH CBOAUTCHA HE TONMbKO K
TPyQy WUnn K Kanutarny, a CKopee KO Bcen cucteme B Lenom. B gax-
HOW cucTteme ecTb maeu, opraHusauusi OTHOLLUEHWUA, WHBECTULUW,
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npoun3BoacTBO, NoTpedbneHue n 1.n. KombuHaums cosgaetcs Takmv
obpa3om, 4YTOObl M3BMEYL MaKCUManbHbIA CUHEPreTU4ecKnin ad-
deKkT OT B3aMMOOENCTBUS €€ COCTaBNSAOLWMX, N CIAYXUT peanuaa-
LN MHTEPECOB BCEX 3aMHTEPECOBAHHbIX ML aKLMOHEpPOB, MEHe-
XepoB, pabOTHMKOB, MHBECTOPOB, KOHKYPEHTOB, MOCTaBLUMKOB, MO-
Tpebutenen n gp. OHM BKNaabiBalOT pPecypcbl B AeATENbHOCTb Op-
raHM3auum n XOTAT y4acTBOBaTb B pacnpeaenieHnn oxXoa0B.

TpaguuMoOHHOE NOHMMaHWe BragdeHUs opraHM3auuen BbiTeC-
HS€TCA HOBbIM, PacCLUMPEHHbIM MOHMMAaHMEM, paccMaTpUBarOLLNM
COBCTBEHHOCTb HEe Kak OTAENbHbIN pecypc, a Kak KoMOuHauno pas-
NN4YHbIX hakTopoB, obecnednBaroLLyo CBeAeHNE BCEX ATUX dhaKTo-
poB BoeauHO. OCHOBHbIE KaTeropuu, nexawime B OCHOBE KOHLEM-
LM COYHaCTHUKOB - «MHTEPEC» N «DanaHC MHTEPECOBY.

CoBpemMeHHasaA 3KOHOMMYECKasa Teopus YTBEPXKOAET, YTO XO-
3anCTBYylOWME CYOBLEKTbI BCcerga BblOMpaloT TOT BapuaHT nosede-
HUS, KOTOPbIN COOTBETCTBYET UX UHTEPECAM.

NHTepec - OOMUHMPYOLWNA MOTMB NOBYXAEHus cybbekTa K
XO3AMCTBEHHOMY AENCTBUIO, OCHOBaHHbIA Ha cBobGoaHOM BbibOpe
BapuaHTOB BIIOXXEHUS MMEIOLLMXCS Y HErO pecypcoB B OpraHn3aLmto
N OTOXOECTBNSAEMbIA C 3TUM BrioXeHnem. CyLHOCTb yrnpaBneHus
Ha OoCcHoBe BanaHca UHTEPECOB 3aKI4YaeTCs B YBA3KE NHTEPECOB U
NpeTeH3nn NapTHEPOB Taknm obpas3om, YToObl UCKNKYNTL OAHOCTO-
POHHIOKD 3aBMCUMOCTb OT MCTOYHWKOB BaXHbIX PECYpCOB U n3be-
XaTb yweMneHns BO3MOXHOCTEN.

BanaHc MHTEpecoB - 3TO Takoe COCTOsIHNE CUCTEMbI B3anUMO-
OENCTBYIOLLNX YY4ACTHMKOB, NMPU KOTOPOM BIIOXKEHUS B HEe OKa3sbl-
BalOTCA ONpaBAaHHbIMU C TOYKN 3PEHUS OOCTUKEHUS KEenaemoro
pesynbTata gna Kaxgon m3 ctopoH. Ho ecTb npobrnema oueHku
BKNagoB y4acTHUKOB. OHM OOSMKHbI OLEHMBATBLCS C Y4ETOM UX PONU
n mecTta B bBusHec-cmcteme, T.e. B 3aBUCMMOCTU OT CneundnyHOCTH
npegocTaBnsieMoOro pecypca. Brnepsble pasrpaHudeHue pecypcoB
Ha obwme n cneundudeckne eeen . bekkep B 1964 r., BnocneacT-
BUWN OHO NErNO B OCHOBY TPaH3aKLMOHHOW TEOPUN OpraHmM3auuu.

CoctaB opraHusauuu cknagbiBaeTcss U3 Tak HasblBaeMbIX
NEePBUYHBIX Y BTOPUYHbIX COYHaCTHUKOB. OTO pasrpaHUYeHne crano
OCHOBOW Ans nocrneaylwmx uccnegoBaHui banaHca MHTEPECOB.
Mprnyem BCe y4aCTHUKM BRUSIOT Ha AEATENbHOCTb OpraHM3aumn, HO
nepBuYHbIE, B OTNMYME OT BTOPMUYHbLIX, MHBECTUPYIOT cneundunye-
ckne (npeactaeBnsiowme ocoboe 3HavyeHme And opraHusaummn) pe-
cypcCbl. BTOpMYHbIE X€ COyYaCTHUKM MNpenocTaBnsalT dupme He-
cneuundunyeckme pecypcbl. Pasnnyaetcss U OTHOLLIEHUE K 3TUM rpyn-
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nam. o OTHOLLEHMIO K NEPBUYHBLIM COYYaCTHUKAM MeHeKepbl npu-
HUMaT obasaTenbcTBa obecnevnBatb 3pdekTnBHOE PYHKLNOHU-
poBaHWe opraHu3aunm A8 yOOBNEeTBOPEHUS UX MHTepecoB. BTo-
PUYHbIE COYYACTHMKM BO3HaArpa)kgartTCs Ha OCHOBE MPOCTOro pbl-
HOYHOro obmeHa. Ho oHM MoOryT nbiTaTbCs AobUTbCA Ans cebs ao-
NoNIHUTENbHbIX Bnar nyTeM onpeaeneHHoOro BO3genCTBUA Ha opra-
HU3aumIo.

Takum obpasom, mogenb ynpasreHud, y4yuTbiBaloLasi pasHo-
CTOPOHHWE MHTEpEeChl y4acTHUKOB BusHeca, - 3TO cuctema nepBuY-
HbIX U BTOPUYHbLIX MPYMMN MHTEPECOB C PasfMYHbIMK BKagamu, BO3-
MOXHOCTSMU, LensiMU, OXXNOaHUSIMN U OTBETCTBEHHOCTbIO.

OTcyTcTBME BanaHca UHTEPEeCOB MexXay YYaCTHUKamMu Kopno-
PaTUBHbLIX OTHOLUEHUWW MOXET cTaTb MNPUYNHON KOPMOPaTUBHBLIX
KOH(pNMKTOB. KopnopaTuBHbIE KOHMMNUKTLI, Kak NpaBunio, NpUHOCAT
opraHuMsaumn n rocyaapctBy HenonpasBMMbIA MOparibHbIN U 9KOHO-
Muyeckun yuepb. Yxxe ctanu peanbHOCTbI0 MHOMOYUCIEHHbIE CY-
nebHble pasbupatenbcTBa OTHOCUTESIbHO HapylleHWa npouenyp-
HbIX BOMPOCOB B Xo4e npoBefeHna cobpaHui akumoHepoB, COBep-
LUEHNA MeHeXepaMu MPOTUBO3AKOHHbBIX CAENOK MO BbIBOAY aKTW-
BOB OpraHu3aumn, no HenpeacTaBfeHN0 MHGOPMaL MM akLuMoHepam
O AEATENbHOCTM OpraHu3aumm n ap.

Peanusauusa 6anaHca MHTeEpecoB B ynpaBfieHUN OpraHu3aum-
en obecneynBaer:

- CHMDKEHME HaNPS)KEHHOCTU areHTCKOro KOHSIMKTa;

- FapMOHM3aLMNI0 OTHOLLEHWI B OpraHmn3auuu;

- COOTBETCTBME MeXAYy BO3MOXHOCTSMWU OpraHu3aumm n nHTe-
pecamu ee KOHTPareHTOB.;

- pasBuTMEe crnocoboB BNUAHUA Ha nNoBeLeHWE YYaCTHUKOB
Bu3Heca B MHTepecax opraHusawmw.

[na aToro HeobxoaMMO NpeacTaBUTENbCTBO 3aMHTEpPeCcoBaH-
HbIX rPynn B opraHax KOMnaHuu. B aToMm oTHoweHun mogens 6a-
flaHca MHTepPEecoB BbIXOOWT 3a paMKuM NpaBoBOro obecnedeHus. B
HeKoTOpbIX cTpaHax (epmaHus, AnNoHWs n Ap.) BegeTca agantauus
TMMNOBOW MOAENN KOPNopaTMBHOIO ynpaBneHus B YacTu yyeTta npas
OPYrMx y4dacTHukoB 6usHeca. OgHako BOMPOC 3aKOHOAATENbHOro
0OpMIEHMST NpaB BCEX YYACTHUKOB B HalleW CTpaHe MoKa He pe-
weH. NMpaBa akuMoHepoOB NOAAEPKMBAKOTCA KOPNOPATUBHBLIM 3aKo-
HOO4aTEeNbCTBOM, a NpaBa COYYACTHUKOB - KOHLENUMEN coumnarnbHo-
OTBETCTBEHHOIO yrnpaBfiEHWS.

OcobeHHOCTN opraHu3aunm KopnopaTUBHOrO MEHeXKMEHTa
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YnpaBneHve - ueneHanpasfieHHOE U3BMEHEHNE MNapamMeTpoB
CUCTEMbI, HEOBXoaMMoe ANs MONyYEeHUs HY>KHOro CybbLekTy ynpas-
neHust pesynbTaTa. YnpaBreHne peannsyetcs B npouecce yHk-
LIMOHNPOBAHMA CUCTEMbI YNpaBneHus.

Cuctema ynpasrneHusi - 3To Habop opraHos, npoueayp u npo-
LleccoB, AOKYMEHTOB, nogeun, obecneymsatomx ¢opmMumpoBaHue
HeobxoaMMon ynpasnswLwen MHopMauun Ans paccmaTpMBaeMon
counanbHon cuctembl. CuctemMa ynpaBfieHusi - 3TO cUMcTeMa reHe-
pauuu ynpaengowen nHgpopmauum, obecnevmBaroLLen ageksaTHoe
ynpasrneHne. AOeKBaTHOCTb B [JaHHOM cCriydae npegnonaraer
yrnpasrieHne, COOTBETCTBYHOLLEE YCMOBUAM, BUAY AEATENbHOCTU U
Opyrum ocobeHHocTaM opraHmsauumn (obbekta ynpasneHus). CooT-
BETCTBEHHO, HeobxoaMMO CcdOopMUPOBaTb KOMMIIEKC pPecypcos,
obecrneumBaroWmnX peanu3auuio UeneBon QYHKUMM «reHepaums
ynpasnswoLen nHpopmMmaunny.

B obOwiem Buae cuctema KopnopaTtMBHOMO yrpasBreHnsa npea-
cTaBrieHa Ha puc. 24.1.

3agada cuctemMbl ynpasreHust - copMMpoBaTb Takyk WH-
dopmaumio, KoTopass B UTOre TOYHO OMNpedesivuT, YTo U Kak agenartb
NCMNOMHUTESNSIM B KaXObl KOHKPETHbIN MOMEHT BpeMeHU. To ecTb
pesynbtaTt paboTbl CUCTEMbI YrpaBreHus - ynpasnswowas nHgop-
mMauus. Jllobble HETOYHOCTK B pacyeTax u onpeaeneHnn oencTeum -
370 NMBO puckn, NMBO AONONHUTESNbHbIE NOTEPU (3a CYET NOTepb
BPEMEHW, CUM, OeHer, APYrMx pecypcos), Mnbo n To n gpyroe Bme-
cTe.

PesynbTat XO35MCTBEHHON OeATeNbHOCTU U pesynbTaTt pabo-
Tbl CUCTEMbI YNpaBfieHna - pasHble kateropun. besycnosHo, ynpas-
neHne OcCyLLecTBseTca Ana OOCTMXKeHUA pesyrnbTaTa B XO3SMCT-
BEHHOW OEeATENbHOCTU, HO HYXXHO MOHMMAaTb pasnnyns 3TUX KaTero-
puK, YTOBbI MMETb BO3MOXHOCTb HacTpamBaTb CUCTEMY, YCTPaHATb
owmnbkn. Ecnn GmnsHec HenpaBUITbHO CNPOEKTMPOBaH, TO BeccMbIC-
NIEHHO perynMpoBaTtb CUCTEMY YNpaBfieHus C Lenbio 4obutbcs pe-
3ynbTtaTtoB B 6usHece - aTo0 ByneTt GecnonesHas TpaTta cun u pecyp-
COB.

OcHoBHaga 3ajada OpraHoB ynpasfieHUs B CoLMaribHOM CUC-
TemMe - NPUHATUE pelleHur, obecnevunBarLLMX KOPPEKLUUIO OBUXKe-
HUS1 opraHu3auum, HanpasfeHHOro Ha AOCTUMXEHME MOCTaBNEHHbIX
uenen. KopnopaTuBHas opraHmsaumsa Kak 0codbln TN couuanbHON
cuctembl (ocobast cuctema cBa3en Mexay nogbMm B Npolecce co-
BMECTHON OeATENbHOCTUN) OOMMKHA pellaTh ABE LeHTpanbHble 3aaa-
4.
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1. ObecneyveHune apdeKkTUBHOro npoLecca B3anMogencTBums C
BHeLlHen cpeaoun (PyHKUMS BHELLHEN coLManbHOM NHTEerpaunn).

2. ObecnevyeHne apdeKkTUBHON peanmsaumm OyHKUUA «BHYT-
PUCUCTEMHOWN MHTErpaumny, obecrnevyeHne danaHca MHTEPECOB.

OpraHbl CUCTEMbI KOPNOPATUBHOIO MEHEPKMEHTA

B cucteme KopnopaTMBHOrO MEHEIKMEHTa WCNOMb3YTCS
KONMMNEeKTUBHbIE (KonnernanbHble) N eOMHONMYHbIE OpraHbl yrnpaBne-
HUS. DTW OpraHbl UMEKT CBOM OCOBEHHOCTU M MO-pa3HOMY MUCMNOSb-
3yloTCca B cucteMme. PaccmoTpum nogpobHee oCOB6EeHHOCTU KOMMek-
TMBHbIX U €AUHONNYHBIX OPraHoOB YrNpaBfeHUsi C TOYKN 3peHns npu-
HATUS PeLUeHUN.

KonnektueHbln pykosoadawmn oprad (KPO) - cdoopmanbHO op-
raHM3oBaHHas rpynna pykosoautenen un (unv) cneunannctoBs B CO-
cTaBe oOpraHu3aumu, OpraHM3auuoHHO OOBbEAVHEHHLIX B €OMHYH
CUCTEMY A1 OCYLLECTBIIEHUS YpaBNeHYECKOW, KOHCYNbTaLMOHHON
UM NHOW [OeATenbHOCTW, HeobxoauMOW ANna Haanexawen nes-
TENbHOCTN OpraHM3auuun, NyTemM BbIPabOTKN N NPUHATUS KONSTEKTUB-
HbIX peleHnn. KonnekTnBHble pyKoBOASLIME OpraHbl MMEKT OCO-
BEHHOCTN (PYHKLMOHNPOBAHUS, KOTOPbIE OMpeaenstoT He TOMbKo
Hann4ne HEeKOTOpbIX NPobremM MxX OEeATEeNbHOCTU, HO N CEpPbE3HbIe
NpenMyLLecTBa KOSINEKTMBHbLIX OPraHoB MO CPaBHEHWUIO C €ANHOMNY-
HbIMW OpraHamu ynpaBfeHusi Npu peLleHnn onpeaerieHHoro Kpyra
BOMPOCOB.

Takue opraHbl yrnpaBneHnsa He MoryT aeKkTUBHO peluaTtb Te
BOMPOChLI, KOTOpble TPEBYIOT HEMEeATEHHOW peakLn, CUIOMUHYTHOIO
peweHnd. Mpn 1Mcnonb3oBaHUN onpedeneHHbIX OpraHM3aunOHHbIX
NPUEMOB MOXHO CYLLECTBEHHO MOBbLICUTb ONEPATMBHOCTL AeATEeNb-
HOCTW KOSINEKTUBHbLIX OpraHoB yrpaeneHud. K ToMy e, Kak nokasa-
nn uccnegosaHus, ncnonb3osaHe KPO nossonseTt cywecTBeHHO
CHW3UTb 3aTpaTbl BPEMEHMN HA UCMOSIHEHUE PELLUEHUN. TeM camMbiM
npu NoTeHumanbHo 6oriee BbICOKUX 3aTpaTax BPEMEHU HA NPUHATHNE
peweHnn obuwme 3aTpaTbl BPEMEHMW, 3a CYET CHMXKEHUSA BPEMEHMU
NCMNOSTHEHNSA N MPU UCMONb30BaHUN HEKOTOPbIX OpraHM3auUOHHbIX
NpUemMoB, MOTyT ObiTb CYLLECTBEHHO HWXE, Aa)XKe MO CPaBHEHMUIO C
NCNoNb30BaHNEM €ANHONMYHbLIX OpraHoB ynpasneHud. OgHako npu
NPUHATUN CTPaTEern4yeckux pelleHun, npu npopaboTke BOMPOCOB
obuiero xapakrepa, onpegensitolnx OCHOBHbIE NpaBuna u NpPUHLK-
nNbl paboTbl OpraHusauuu, KONMMEKTUBHbIE PYKOBOASLLME OpraHbl
UMEIOT SIBHbIE MPENUMYLLECTBA MO CPABHEHWUIO C €OMHOSTUYHBIMU Op-
raHamu.
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B obwem cnyyae KonnekTuBHbIe pyKoBOASLME OpraHbl UMET
cnegywwime npevMmywlectsa nepen eauHONUMYHLIMW - OpraHamum
ynpaBreHus.

1. MNoTeHunanbHaa BO3MOXHOCTb MPUHATUS Bonee BepHbIX, a
TOYHee, bonee 060CHOBAHHbIX pPeELLEHUN.

2. bonee BbicOKas cTeneHb NparMaTUYHOCTU PELLEHUIN 3a CYET
0CODEHHOCTEN rpynnoBonN AesaTenbHOCTHN, Bonee aeTanbLHOW npopa-
BOTKM peLLeHni, BbisiBIIeHNSA 6onbLIero Yncna y3kmx Mecr.

3. PaccmoTpeHue pelueHna ¢ Todek 3peHust pasHbIX creuuna-
NNCTOB.

4. 3HauutenbHo Bonee BbiCOKad YCTOMYMBOCTb OT BO3OEWNCT-
BUSA BHELWHUX (paKTOpPOB, MEHbLUUI YPOBEHb PUCKOB LEATESIbHOCTH,
Kak camoro opraHa, Tak 1 CUCTEMbI B LLENOM.

5. MeHbLuast 3aBUCMMOCTb OT OCOBEHHOCTEN KOHKPETHOW SnY-
HOCTW.

6. bonee BbicOKada cTeneHb KOMNEeKTUBHOCTU, CMSIOMEHHOCTU U
MOTUBUPOBAHHOCTU KOSINEKTUBA.

7. BolpaboTka «KopnopaTMBHOCTU» B OEATESNIbHOCTU OpraHu-
3aumn (CTunb, KynbTypa, cTpaTterus, nosiuTuka).

8. CHmxeHue 3aTpaTt BpemeHn U PUHAHCOBbLIX PECYPCOB Ha
OCYLLECTBIIEHME KOHTPONSA AeATeNbHOCTU COTPYOHMKOB MpU OLHO-
BPEMEHHOM MOBbILWEHUM KadecTBa U 3(PPEKTUBHOCTU LeATEeSbHO-
CTW (NpWn Hagnexawlen opraHmsaumn).

9. PackpenouieHne y4YaCTHWKOB MPUHATUA pelleHusi, bonee
NOJSTHOE pacKpbITUe NX TBOPYECKOro NoTeHumana.

10. YnyJweHHaa noarotoeBka PyKOBOAALLUMX KaapoB, doopMu-
poBaHWe KagpoBOro pesepsa.

11. Vcnonb3oBaHne 3HaHWN 1 ONbITa KaXgoro 4reHa Kosinek-
TMBHOI PYKOBOZSLLEro opraHa.

12. Bbirogpl, koTopble gaet ucnonb3oBaHne KPO, cnocobceT-
BYHOT MOBbILLIEHNIO MHBECTULMOHHOW NpUBrieKaTenbHOCTU OpraHu3a-
LUnK, POPMUPOBAHUID KOHKYPEHTHLIX MNPENMYLLECTB, MOBbILLIEHUIO
YCTOMYMBOCTU OpraHu3daumm, obuien addhekTUBHOCTMW.

Kak npaBuno, B opraHnsaumm UCnonb3yrTcs crneayroLwme Kosi-
NEeKTUBHbIE OpraHbl ynpaBreHus.

1. Obiee cobpaHue akuMOHepOoB (UMM YY4aACTHUKOB - Ans 06-
LLIeCTB C OrpaHNYeHHON OTBETCTBEHHOCTLIO).

2. CoBeT ANpeKTopoB (MnNn HabntogaTenbHbIN COBET).

3. MNpaBneHne (MnNun gupekums).

4. KomuteTbl coBeTa MPEKTOPOB UMK NpaBfeHuns.
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B3anmogencreme KOMNEKTUBHBLIX WU €AUHOMIMYHONO OpraHoB
yrnpaBrieHNs1 opraHM3aumen rnokasaHo Ha NpumMepe OpraHoB yrpas-
NeHust akuMoHepHoro obuiecTtea (puc. 24.2). 3gecb B COOTBETCTBUMU
co cT. 48 degepanbHOro 3akoHa ot 26 aekabps 1995 r. Ne 208-93
«O6 akumoHepHbIX obuiecTBax» (ganee - 3akoH 06 J10) cobpaHue
aKUMOHepoB n3bupaeT COBET AMPEKTOPOB; COBET AUPEKTOPOB B CO-
OTBETCTBUM CO CT. 65 yKa3aHHOro 3akoHa dopMupyeT WUCMOSTHU-
TenbHbIE OpraHbl: KoNnnernanbHbI UCMONHUTENbHLIN OpraH (npa.-
NeHne) N eaUHONNYHbIA UCNOSTHUTENbHBIM OpraH (reHepanbHblA aAn-
pekTop). [eHepanbHbIN ANPEKTOP NOAOTYETEH COBETY ANPEKTOPOB U
cobpaHuto akumoHepos (CT. 69), a Takke npasneHuto (cT. 70).

[ToMUMO 0OLLMX OCOBEHHOCTEN KOSMSIEKTUBHbIX PYKOBOLSILLMX
OpraHoB, COBET AMPEKTOPOB Kak opraH yrnpasfieHUs UMeeT psag 0Cco-
BeHHOCTEN, KOTOpble, C OAHOW CTOPOHbLI, 0OYCNOBANBAOT BO3MOX-
HOCTW MCNOSIb30BaHUS 3TOr0 opraHa ynpasfieHUs, a ¢ Apyron - on-
peaensaiT noaxoabl K opraHM3auun OeaTenbHOCTU CcOBeTa AUpPEK-
TOPOB, ONpPeaensT Npouecchl, Nnpoucxogsiume B COBETE ANPEKTO-
pOB.

[Mpexae Bcero, COBET ANPEKTOPOB - 3TO rpynna, o6beanHso-
Las pasHbiX NOAen, Kak npaBumo, paBHbIX UM BNM3kMx No nono-
XEHUI0 B opraHmnsauum, obwiecTtse. K TOMy e OHM 4acTo ABMSATCS
npeacTaBUTENAMN PasnUYHbIX rPynn akUuMOHEPOB, KOTOPbIE MOryT
npoTuBOLENCTBOBATL ApYyr Apyry. Takum obpasom, hopMmnpytoTcs
YCIOBUSI CTONKHOBEHUSI MHEHMA M NO3ULMA MO PasfnyHbIM BOMpPO-
camMm [OeAaTeNnbHOCTM opraHmsaumm, co3gaeTcd NOTEHUManbHO KOH-
dnnkTHaa cpena. MoxXeT BO3HUKHYTb CUTyauus, Korga npeanoxe-
HWe, BbIHECEHHOE Ha 0OCyXaeHue, He DyaeT BOCAPUHATO YneHamu
coBeTa He TOMbKO NOTOMY, YTO OHO HEAOCTAaTOYHO NpopaboTaHo, HO
N NOTOMY, YTO OHO UCXOAUT OT NPOTUBOAENCTBYHOLLLEN CTOPOHDI.

[Mpn 3TOM Ha AeATEeNbHOCTb COBETa AUPEKTOPOB OKa3blBaeT
CEPbE3HOE BIUSIHME pPa3sfMyMe MCUXOSTIOTMYECKUX XapaKTePUCTUK
YNEHOB COBETa AMPEKTOPOB, COYEeTaHMe UX JIMYHOCTHbIX KavecTs.
dopmMUpYOTCA pasnuUYHble cUMnaTMmM N aHTunatim, 6onee unu me-
Hee yCTOMYMBLIE CBA3WN M Manble rpynmbl. [lcnxonornyeckne n uHble
NIMYHOCTHbLIE XapPaKTEPUCTUKM MOryT onpenensatb U OTHOLUEHUE
YNEeHOB COBETa AMPEKTOPOB K NPeasioXXEHNAM, NOCTYNUBLLUMM OT TO-
ro UM MHOro YneHa coseTa. Hanpumep, ecnu npeanoXxeHue nocTy-
naeT OT YNeHa coBeTa OMPEKTOPOB, KOTOPbLIN ABNSETCA NpeacTaBu-
Tenem rpynnbl akLMOHEpPOB, UMEKLLEN anbTEPHATUBHbLIE UHTEPECHI,
TO OPYron YfeH coBeTa Y)Xe NOTOMY MOXET BOCNPUHUMATb €ro Ha
HeraTMBHOM (poHe.
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B obuwem cnyyae HeraTuBHbIN OOH BOCMPUATUS MOXET dhop-
MUPOBATbLCS MO BO3AENCTBUEM CrneayroLmx akTopos.

1. lNpuyacTHOCTb K NPOTMBOOEWCTBYIOLWEN Fpyrnne akuuMoHe-
pOB.

2. HecooTBeTCTBME NIMYHOCTHBIX XapakTEPUCTUK.

3. MaHepa BbipaxaTbCH, BHELUHUA BWA, OCOBEHHOCTM MoBeE-
OEHUSA, NCUXOPU3NOSIOTNYECKNE XapaKTepPUCTUKM YenoBeka 1 ap.

4. Victopmsa B3aMMOOTHOLLUEHUI MexXay JiogbMn u ap.

CyLLecTBYIOT, KOHEYHO Xe, (haKTopbl, KOTOpbLIE CO34aloT MO-
NoXuTtenbHbln poH. Bce 910 HaknagbIiBaeT onpeaeneHHbI oTneYa-
TOK Ha NMpoLecChbl MPUHATUS PEeLUEeHU YneHamMmu coBeTa UPEKTOPOB.
Kpome TOro, coBeT OMPEKTOPOB OT/IMYAEeTCs ele U nepuoanyHo-
CTbto paboTbl. Kak opraH NpuHATUSA peLleHnst OH paboTaeT nuLb To-
roa, Korga YneHbl coBeTa AMPEKTOpOoB cobupatoTcsa BMecCTe.

[eaTenbHOCTb CoBeTa AUPEKTOPOB (hopmanusoBaHa, 60sib-
LLOEe 3HaYeHne UMeEKDT npouenypbl. PesynbtaTtom 3acegaHuns copeTa
ONPEKTOPOB SBMAAETCHA NPOTOKOS, B KOTOPOM MOpon hUKCUPYOTCA
He TONbKO OKOHYaTeslbHble PELUEeHUsi, HO U Xon obcyxaeHus. Ho
OaXke ecrniv opraHmsauus He npakTukyeT ukcaumio xoga obeyxae-
HUS B MPOTOKOSe coBeTa AMPEKTOPOB, TO YrfleHbl COBeTa UMET
npaBo noTpeboBaTb BHECTU B MPOTOKON CBOE 0COOOE MHEHWE no
obcyxgaeMmomy BOMpocy. OTO Co3haeT 3almTy Ans YEeHOB coBeTa
ONPEKTOPOB N aKLMOHEPOB.

3agada coBeTa - co3faTthb TakMe YCroBusl, KOTOpble obecneyn-
Banu Obl adheKTUBHOE UCMONHEHUE BCEX (OYHKUMA OpraHm3aunmu,
HeobxoauMbIX Ans adpdekTuBHON paboTbl (B TOM 4ucrie U Takue,
KaK packpbiTe nHgopmauum n gpyrne yHKLMM KOPNopaTUBHOMO
ynpaeneHus). ObpaTute BHMMaHWe Ha Kno4yeBylo hpasy - «cosga-
BaTb YCIIOBUSA.

[ns 3TOro coseT A0SMKEH BbIABUTbL U fOKanM3oBaTb CUCTEM-
Hble NpobnemMbl opraHu3auum, a 3aTeMm C NOMOLLbK AOCTYMHbIX CO-
BEeTY MEeTOJ0B M MHCTPYMEHTOB OCYLLECTBUTb 3P(PEKTUBHOE pery-
nupoBaHne AeATeNnbHOCTU OpraHu3auumn C Lenblo YCTpaHeHus (Mu-
HUMKU3aLmmK) NpobriemMbl.

B obwem cnyyae BO3OENCTBME OCYLLECTBIISIETCA Yepe3 CO3-
OaHue Hagnexawenm MWHCTUTYLUMOHAaNbHON cpedbl MnocpencTtBoM
KOPPEKTUPOBKN CYLLECTBYIOLLMX UM (DOPMUPOBAHUS HOBbLIX COLM-
anbHbIX MHCTUTYTOB. Hanbonee 4acTo 9TO OCyLLECTBNSETCS 3a CHET
pa3paboTKM N NPUHATUA HEOBXOAUMBIX JOKYMEHTOB.

CoBeT OMPEKTOPOB AO0SMKEH b6biTb CNOCOOHBLIM BbISABUTL MPO-
B6nemMbl opraHuM3aummn, CBOEBPEMEHHO OTpearnpoBaTb Ha HUX, WUC-
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Nnosib3ys COOTBETCTBYHOLLUNE NUHCTPYMEHTHI. [JNa 9TOro YneHbl coBe-
Ta AOSMKHbI UMETb KBanuukaumo U NNYHOCTHbIE KadecTBa, KOTO-
pble No3BoNMNn 6bl UM COBMECTHBIMU YCUITMAMM OXBaTUTbL BCE Ha-
npaBneHns aOesTenbHOCTU OopraHu3aumn, NpoBecTU aHanui3 ges-
TENbHOCTN CO BCEX CTOPOH, NMPUYEM C YHETOM OXMOAHUW BCEX rpynn
WHBECTOPOB U UHbIX Y4aCTHUKOB KOPMNOpPaTMBHbLIX OTHOLLEHWIA.

Kakvne dopmbl npumeT peakuuss Ha cOopMMpOBaHHOE CoBe-
TOM OWPEKTOPOB BO3OEWNCTBME - 3aBUCUT OT HEro, MeHeLKepos,
BHELLUHUX WU BHYTPEHHUX (aKTopoB. YneHbl coBeTa AOWPEKTOPOB
OOIMKHbI 06nagaTbh 3HAHUAMW O MEeToAax U MHCTPYMEHTax, AOCTyn-
HbIX COBETY, O NOCNeACTBUAX NPUMEHEHUSA TEX UM UHbIX METOA0B U
WHCTPYMEHTOB 06Llero ynpasneHusi, yMeTb TBOPYECKM MPUMEHSATb
NMELLMECS Y HUX 3HAHUA.

C TO4YKM 3peHna ynpasreHus Hanuyme B opraHu3aunmn coBeTa
OVNPEKTOPOB onpedenser creaylwmne BO3MOXHOCTM CyObekTa
ynpaBreHus.

1. Ha 3acepaHune coBeTa OMPEKTOPOB MOXET ObiTb BbIHECEH
BOMPOC, KacawLwnnca nobbliXx acnekToB OesTenbHOCTU OpraHu3a-
LK.

2. Bonpoc, BbIHECEHHLIN Ha 3acegaHne coBeTa, HE MOXeT
OblTb HE PpacCMOTPEH, N0 HEMY AOSMKHO BbITb 00513aTENBHO NPUHATO
peLLeHme.

3. PelleHne MoxXeT ObiTb «3a» Unn «NpoTUBY», B TOM YUCNe O
nepeHoce pelleHna Ha Opyroe 3acefaHue coBeTa OUPEKTOPOB, HO
OHO 06s3aTeNbHO AOMKHO ObITh.

4. PelueHne coBeTa OMPEKTOPOB MPUHMMAETCHA Ha 3acefaHuun
coBeTa. [NpeaBaputenbHble OBCYXXOEHUS!, MHEHUS TeX WU MHbIX
YYaCTHMKOB HE UMEKT CWUJSIbl, €Clin NPUHATO peLleHne coBeTa Ou-
pekTopoB. PelleHne coBeTa OAMPEKTOPOB HOCUT HOPMATUBHbLIA Xa-
paKTep - 9TO NOKanbHbIN HOPMATUBHbIN akT.

5. PeweHne coBeTa OUPEKTOPOB - KOSieKTuBHOE. JINM4dHble
cMMnNaTUM U aHTMnaTum, gpyrme dakTopbl, onpegenstowme cybb-
€KTUBHOCTb pPeLLUeHNI, B COBETE ANPEKTOPOB MUHUMUIUPYHOTCS.

6. [leaTenbHOCTb coBeTa ANPEKTOPOB UMeET hopmarnbHoe OT-
paXXeHne, COOTBETCTBEHHO, MOXHO CCbIflaTbCs Ha [LOKYMEHTbI, OT-
cTamBaTb CBOW NO3MLNK B Cyae.

9T cBOMCTBA MNO3BOSISAIOT MUCNOMb30BaTb COBET AMPEKTOPOB
Kak O0BOMbHO 30(EKTUBHBLIN UHCTPYMEHT MPOOBMXEHUS MNO3ULINK
OTAENbHbIX y4acTHMKOB. [Mpeanonoxum, akumoHep xoTten 6bl npo-
OBWHYTb B KOMMaHUKM Kakoe-To peweHne. OH MOXET Yyepe3 CBOEro
npeacraBuUTeENsa B COBETE OMPEKTOPOB MHMLUMMPOBATbL paccMoTpe-
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HWe 3TOro Borpoca Ha 3acedaHun coseTa. Bornpoc, BbIHECEHHbIV Ha
3acefaHune coBseTa, 00s3aTenbHO AOMKeH ObiTb paccMOTpeH, Mo
Hemy OOMMKHO ObITb MPUHATO pelueHne, KoTopoe byaeTt dopmaribHO
OTpa)xeHo B JOKyMeHTax (NpPOTOKON 3acedaHusi coBeTa) U HOCUT
HOpMaTUBHbIA XapakTtep. [NpuyemM 4YneHbl coBeTa OOMXKHbl NMPUHATL
obocHOBaHHOE peLlleHue, KOoTopoe, ecnu HeobxoaumMo, MOXHO OC-
napueaThb B Cyde.

CoOTBETCTBEHHO, BbIHOCS BOMPOC Na 3acefaHue, akuunoHep,
KaKk MUHUMYM, CMOXET J0OUTbCA TOro, Y4To 3TOT BOnpoc ByaeT pac-
CMOTpPEH 1 NO HeMy ByaeT NPUHATO pelleHue. Ecnu npu BbIHECEHUN
BOMpoca 3ajaThb eLle U rpaHnYHble YCIioBUS, TO MOXHO MHOIoOro fo-
buTtbca. Kpome Toro, BbIHOCS Ha 3acefaHue coBeTa OUPEKTOPOB He
TOIMbKO BOMPOC, HO U NPOEKT peLleHns, MOXHO A0OUTLCA He TONbKO
ero obCyxaeHusi, HO U NPUHATUA peleHnsa. Ecnu peweHne He Ho-
CUT OTKPOBEHHO «BpeaVTENbCKU» XapakTep, TO BEPOSATHOCTb €ro
yTBEPXOEHNS OOBOSbHO BbicoKa. [1o KpanHen mepe, MOsiBrseTCS
BO3MOXHOCTb «KOPMOPaTUBHOW WUrpbl» - pelleHne MOXHO 0BOCHO-
BblBaTb, yoexaaTb Apyrnx ydactHukoB. OBocHoBaTb HeadpdeKTmB-
HOCTb MpeanaraeMoro pelleHus, ecnn OHO Haanexawmm obpasom
NnoaroToBreHO, OOBOJSIbHO CMOXHO. Kak MMHUMYM, ANs 9TOro Hago
NpeasioXUTb Opyroe pelleHne, KOTopoe AOMMKHO BbiTb He Xyxe (C
TOYKWN 3PEHUS NMPUHATLIX COBETOM KpUTEPUEB) NPELTTOXKEHHOTO.

Takum obpasom, NposiBNAeTCH elwe OAHO BaXKHOe ANd yrnpas-
NEeHNs CBOMCTBO KOJSINEKTUBHOMO MPUHSATUS peLueHnin - obHaxarTcA
Nno3nUMK, YYaCTHUKA OTHOLUEHUW BbIHYXOEHbl MO3MLMOHMPOBATL
CBOM MHTepecbl. Bo MHOMMX cnyyasax aTto gaxe BaXHee camoro pe-
LLIEHUS - OTKPbIBAKOTCHA BO3MOXHOCTU KOPNOpPaTUBHOMN Urpbl.

B akumoHepHoM obLlecTBe AesaATenbHOCTb COBETa AUPEKTOPOB
pernameHTupyetca 3akoHom 06 AO, KOTopbIM onpeaenseTcs nops-
[OOK paboTbl coBETa ANPEKTOPOB, YCTaHaABIMBAIOTCH OCHOBHbIE MNpa-
BUNa ero oyHKUNOHMPOBAaHWA.

B komneTeHuUMo coBeTa OMPEKTOPOB BXOAUT pPeLLeHne BOMpo-
COB 00LLero pykoBoACTBa, 3a UCKMIOYEHNEM BOMNPOCOB, OTHECEHHbIX
3aKOHOM K KOMMEeTeHUMM cobpaHus akumoHepoB (ydacTHUKOB). B
4aCTHOCTW, COBET OUPEKTOPOB aKUMOHEPHOro obLuiecTBa OOSMKEH
peluaTtb criegyroLme Bonpochl.

1. OnpeneneHve NpMOPUTETHLIX HarnpaBneHUn esTeNnbHOCTU.

2. YTBepxXaeHne BHYTPEHHUX OOKYMEHTOB, 3a WCKIIOYEHUeM
OOKYMEHTOB, YTBEP)XOEHWE KOTOPbIX OTHECEHO 3aKOHOM K Komme-
TeHuuMn cobpaHns akLMOHEPOB.

3. Co3gaHune punuanos u OTKpbITUE NpeaCcTaBUTENbCTB.
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4. ObpasoBaHne UCMONHUTENBHOIrO opraHa U AOCPOYHOE npe-
KpaweHne ero rnosiIHOMOYUW, ecnn ycTaBoOM 3TO OTHECEHO K ero
KOMMeTeHuMNn.

5. OgobpeHne KpyrnHbIX COENOK U cOenoK C 3anHTepecoBaH-
HOCTbIO B Crny4dasx, NpeayCMOTPEHHbIX 3aKOHOM.

6. PekomeHgaumn no pasmepam amsuageHaa rno akumsm u rno-
PSAOKY ero Bbinnarbl.

7. PekomeHgauum no pasmMmepy BbiMfayvyMBaeMblX YrieHam pe-
BU3NOHHOW KOMUCCUMK (PEBU3OPY) BO3HArpaXKaeHUn n KoMneHcauumn,
ornpeneneHne pasmepa onnartbl ycrnyr ayautopa.

8. cnonb3oBaHue pe3epBHOro 1 UHbIX POHO0B.

9. YBenun4yeHue yCcTaBHOro kanutana rnyteMm pasmeLleHus no-
NOSTHNTENbHbBIX akuui B nNpegeriax KonimyecTsa u kateropmmn (TUnoB)
00bsABNEHHbIX akuui, eCrlin yCTaBOM 3TO OTHECEHO K €ro KOMMNeTeH-
L.

10. Pa3smelwleHne obnuraumm v UHbIX SMUCCUOHHBLIX LEMHbIX
oymar.

11. MNpuobpeTeHne pasmeLLeHHbIX akumin, obnuraumn n MHbIX
LeHHbIX Bymar B criyvasix, npeayCMOTPEHHbIX 3aKOHOM.

12. OnpegeneHve OEHEXHOW OLEHKM MMYLLECTBA, LieHbl pas-
MEeLLEHMS U BblKyna 3MUCCUOHHBIX LEeHHbIX Bymar B criydasx, npe-
AYCMOTPEHHbIX 3aKOHOM.

13. Co3biB rogoBOro n BHeo4YepeaHoro cobpaHnin akLMoOHEpPOB,
yTBEPXOEHME UX NOBECTKN OHA, OpyrMe BONpocCkl, CBA3aHHbIE C MNoja-
rOTOBKOW N NpOBeAeHMeM CODpaHNs akLUMOHEPOB.

14. YTBepxaeHue perucrpaTtopa v ycroBun 4orosopa ¢ H1UM, a
TaKXXe pacTop)XeHUe Oorosopa ¢ HAM.

15. VHble BonpocCkl, NpeayCMOTPEHHbIE 3aKOHOM M YCTaBOM.
Bonpocbl KoMnNeTeHUUN coBeTa OAUPEKTOPOB pas3fdensitoTcs Ha cne-
ayouime rpynnoi.

1. ObLwee ynpasneHne, B TOM YnCne 1 onpeaeneHme crparte-
M1 N NONUTUKN OpraHmn3aLuu.

2. 3awmTa MHTEPECOB akUMOHEPOB, NpeaoTBpaLleHue 3r0-
ynoTpebrneHnin co CTOPOHbI MEHEKEPOB.

3. OpraHusaumsa OedaTenbHOCTM OpraHoB ynpasneHusa obLue-
CTBa.

KonnyecTBeHHbIM CcOCTaB coBeTa AUPEKTOPOB onpeaensercd
yCTaBOM UMW pelleHnemM cobpaHus akumoHepoB (yydacTHukos). lMo-
MMMO KONMMYECTBEHHOIrO COCTaBa 3aKOH onpenensieT, YTo B coBeTe
OVPEKTOPOB YneHbl KonsferMasbHOro UCNOSHUTESNTbHOrO opraHa He
MOryT cocTaBnsiTb 6ornee 4eTBEpTU cocTaBa COBeTa AUPEKTOPOB
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KomnaHuu. B nocnegHee BpemMsi Hemano roBoOpuUTcs 0 He3aBUCUMO-
CTW YNEHOB COBETOB AMpeKkTopoB. CyLecTByeT MHOXECTBO MHEHUN
no gaHHOMY BOMpocy. HekoTopble cneumanncTbl yTBEPXKAAKT, YTO B
coBeTe ob6sA3aTenbHO OOMKHbI NPUCYTCTBOBAaTb He3aBUCUMbIE OU-
pekTopa, npu4yemM Mx OOMKHO ObiTb GONbLUMHCTBO. VX OMMOHEHTbI
BbICKa3bIBalOT PE30HHbIE COMHEHUSI B BO3MOXHOCTU MPUBIIEYEHNS B
COBET AEeNCTBUTENTIbHO HE3aBMCUMbIX UL, BO3MOXHOCTU HEe3aBUCU-
MOro CyXXAEHUs1 Kak TakoBoro. Kpome Toro, cywiecrtByeT onaceHue
yTeukn MHgopmaumm n3 komnaHmm. 3akoH 06 AO onpepenseT He-
00X0ANMMOCTb pPELLUEHUSI C y4aCTUEM HE3aBUCUMbIX OMPEKTOPOB B
crny4yae yTBepXOeHust KpYnHbIX COEMNOK U COBEPLLUEHNSA COENMOK C 3a-
WHTEPECOBAHHOCTbIO, @ TakkKe NMpu onpeaeneHnn PbIHOYHOW CTOM-
MOCTW umMyLLiecTBa obLiecTBa.

B cooTtBeTcTBUMN Cc Kogekcom koprnopaTuBHOro nosegeHunsa de-
aepanbHoM cnyx0bl Mo duHaHcoBbiM pbiHkam (PCOP  Poc-
CUN) HE3AaBUCUMbIMW  OANPEKTOPaAMMN PEKOMEHOYeTCs npu3HaBaTb
YNIeHOB COBETa ANPEKTOPOB:

- HEe ABNSABLUMXCS B TeYEHWe MNocnegHux Tpex NeT U He sB-
NALWNXCA OOIMKHOCTHbIMK Nuuamun (ynpaBnsawowmm) nnn paboTHu-
Kamu obLlecTBa, a Takke OOMKHOCTHLIMU nNuuamu unm paboTHUKa-
MU ynpaBnsaooLen opraHnsaumm obLlecTsa;

- HE ABNAOLWMNXCA OOMMKHOCTHBIM NMLOM Apyroro obuiecTsa, B
KoTopom ntoboe M3 OOMKHOCTHBLIX N1, 06LLecTBa SABMSIETCS YNIEHOM
KoMuUTETa COBETa ANPEKTOPOB MO Kagpam U BO3HArpaXxaeHusawu;

- He aBnsarwmxca adddUNMPOBaAHHLIMU NNLAMKN AOSMKHOCTHO-
ro nuua (ynpasnstwowiero) obuwecTtsa (AOSMKHOCTHOrO nvua ynpas-
nawLwen opraHmnsaumm obuiecTtaa);

- He gaBnswWmxca apdrnmpoBaHHbIMU NULammn obLlecTsa, a
Takke adpdonnnmpoBaHHbIMU NMUAMN Takux apdonnnpoBaHHbIX NNLL;

- HE FABNAWMXCA CTOPOHaMK No obs3aTtenbcTBam ¢ obuecT-
BOM, B COOTBETCTBUN C YCITOBUSIMU KOTOPbIX OHM MOTYT npuobpecTu
MMYLLLECTBO (MOSyYnTb OEeHEeXHble CpeacTBa), CTOMMOCTb KOTOPOro
coctaBnsetr 10% n 6onee COBOKYNMHOro rogoBOro Aoxoda yKalaH-
HbIX NUL, KPOME MOSflydeHUs BO3HaArpakaeHusa 3a yyactue B aes-
TENbHOCTN COBETA ANPEKTOPOB;

- He SBMSOLWNXCA KPYMHbIM KOHTpareHToM obliectBa (Takmm
KOHTpareHTOM, COBOKYMHbIN 06bem caenok obLiectsa C KOTOPbIM B
TeyeHne roga coctaensaeT 6onee 10% 6anaHcOBOM CTOMMOCTU ak-
TMBOB obLlecTBa);

- HE ABNALWMNXCS NpeacTaBUTeENSMN rocyaapcTaa.
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BbIBO[Abl MO MN1ABE

Kogekc onpegensieT, YTo HE3aBUCUMbIN OANPEKTOP NO UCTEYE-
HUW 7-NEeTHEero cpoka UCnonHeHnsa obss3aHHOCTEN YneHa coBeTa au-
pekTopoB obLlecTBa HEe MOXET paccmaTpuBaTbCs Kak He3aBUCU-
MbIn. [Mpn 3TOM pekomeHayeTcs, 4TOObl B YyCTaBe KOMMaHuMM Obino
npeaycMoTpeHo nsbpaHue B cocTaB cCoOBeETa HE MEHEE TpeX He3aBu-
CUMBbIX ANPEKTOPOB.

foBOpUTL 06 abCconTHOM HE3ABUCUMOCTM YneHa coBeTa Au-
PEKTOPOB Henb3d. B nobom criydae yuneH coeeTta 6yaoeT u AofmkeH
3aBUCETb OT OpraHmMsauuu, oT ee ycnexa Ha pbiHke. Ckopee Heob-
XOOMMO rOBOPUTb O HE3ABUCUMOCTU CYXXOEHUN COBETa OUPEKTOPOB.
[MogpasymeBaeTcs, YTO YrieHbl COBETA ANPEKTOPOB AOSTKHbI B JHO-
6ol cuTyaumm BbiCKasblBaTb CY>KAEHUS, NPUHUMATb PELLEHUS, PYKO-
BOACTBYSACb UCKMIOYNTENTbHO COBCTBEHHLIM NPOdECCUOHANN3MOM U
coobpaxXeHNAMN COXpPaHEHUA CUCTEMHOW YCTOMYMBOCTU OpraHm3a-
L.

3AKNIOYEHUE

[MoaBogs utorn npogenaHHon paboTbl, MOXHO caenaTb crie-
AyoLine BbiBOAbI:

YnpaBneHve Ha ocHoBe (PYHKLMN KOHTPOMA 3a UCMOSTHEHNEM
(nocTdpakTHOE  ynpaBneHne) C  akUueHTOM Ha  BraxeTHo-
bMHaAHCOBbBIN KOHTPONb - Npeanonaraet, Yto byayuiee eCcTb NOBTO-
peHue NPOoLUIIOro, BHELLHSAS Xe cpefa Hen3MeHHa.

YnpaBneHne Ha OCHOBE JKCTpanonsauuvm - npuoputeT A0Sro-
CPOYHOMY NnaHMpoBaHuilo. BHewHss cpefa usMmeHsieTcs, npeaBu-
OEeHne cobbITUM M cUTyauun - NPOAOSPKEHNE CYLLECTBYIOLWMNX TEH-
AOEHLWN.

YnpaBsneHne Ha ocHOBe npeasuaeHnsa npobrem n BoO3MOXHO-
cTen, Bbibopa U PopMMPOBaAHNA CTpaTErMYecKUx MO3ULNN, OLEHKK
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N3MEHEHUN - BHELUHAS cpefa paccMaTpuyBaeTCs KakK KOMMIeKC U3-
MEHEHUN, N y4eT UX JOMNyCKaeT MHOXEeCTBO alfibTepHaTUB.

YnpaBreHne Ha OCHOBE paHXWpPOBaHUSA CTpaTernvyeckmx pe-
LUEHUW, onpeaeneHnn «cnabblx CUrHanoBy», yyeta HeOXXNOaHHOCTEN
N PUCKOB - BHELLHAA cpefa paccMmaTtpmBaeTcsa Kak 06beMHoe nore.
MpobnemMbl Hago paccmMaTpmBaTb HE TOSTbLKO MPOCTPAHCTBEHHO, HO U
B rNybuHy.

Co4eTaHune NHTpa- U NHPpamMeHeKMeHTa TpebyeT rinybokoro
aHanmsa BHYTPEHHEN U BHELWWHEN cpeabl, KOTOPbIA NO3BONSAET yCTa-
HOBUTb N OLUEHUTb Yrpo3bl N BO3MOXHOCTU, CUSbHbIE U cnabble CTOo-
poHbl. CyuiectsyeT cneunanbHad metoamka S5¥OT-aHanusa. [Npwu
9TOM pasfinyHble PakTopbl BHELLUHEN N BHYTPEHHEW cpenbl OLeHU-
BaKOTCA MO KPUTEPUAM IKOHOMUYECKOTO, coLmarnbHOro, opraHmsaum-
OHHOro, TEXHOJSIOMMYECKOro COCTOSAHMW. CoyeTaHue WHTpa- U WH-
dbpameHegKMeHTa Hanbosee siPKO NPOSABMSETCA B CTpaTErMyeckom
mMeHepKkMeHTe. OHO SIPKO NPOSIBASAETCS TakKe B CUCTEMe yrpasre-
HUS, KOTOpaa OOSMKHA CTPOUTLCS, OPUEHTUPYACH Ha PAKTOPbl TaKo-
ro coveTaHuns - oakTopbl CIIOXXHOCTN BHELWWHEN N BHYTPEHHEWN cpe-
abl.

OueHunBaHmne cteneHn cpopMMpoBaHHOCTU MpodreccunoHarb-
HO 3HAYMMBbIX JIMYHOCTHbIX Ka4yecTB, HEOOXOANMbIX AN OCYLLECTB-
NEeHUs1 OpraHn3aTopPCKON OEeATESIbHOCTU, TaK Xe, nokasano ycTondu-
BYK MO3UTUBHYKO OuMHaMUKy. Kak Mbl y)xe oTmevanu, 3adouMkcupo-
BaHHble N3MEHEHUS MeHEEe SPKO BblpaXXeHbl, YeM Mo NepBbIM ABYM
nokasaTtesnisiM, a Takke B CPaBHEHUM C HavarioM 3KCrNepuMeHTa, HO
SIBHble MPU COMNOCTaBNEHNN Pe3ySibTaTOB B KOHTPOJSIbHOW U 3KCNe-
pUMeHTanbHOW rpynnax. Tak, Ha HyneBOM, NepBOM N BTOPOM KOH-
TPOSbHbIX Cpe3ax MoJSflydeHHble [aHHble B KOHTPOSIbHOW rpymnne
npakTU4Yeckn He otnuyaroTcs. Hanbonee nokasatenbHble pe3yfbTa-
Tbl ObIIM NOMy4YeHbl B 9KCMEPUMEHTArNbHOW rpynne, roe noMmmo
CUCTEMbI UCMOSb30BaNUChb yCroBusl, KoTopble obecnevnniv BO3MoXx-
HOCTU AN MHTEHCUBHOIO (POPMUPOBaHUSA JIMYHOCTHBIX KayecTB.
Tak, coTpyaHNYEeCTBO, perfiameHTnpys B LIeSIOM npouecc qoopmMupo-
BaHUS OpraHM3aTopCKOW KynbTypbl, Onpegenursio nocrnegosaTenb-
HOCTb BO34ENCTBUM Ha NMYHOCTb N0 POPMUPOBAHUIO AKTUBHOCTM,
KpeaTUBHOCTM N KOMMYHUKabenbHOCTH, a Tak e obecrneynno Kom-
dOPTHbIN AMOUMOHAMNbHbIM (OOH AN 3TUX NIUYHOCTHBIX N3MEHEHUN,
a TBoOpYeckaa AeATenbHOCTb npedocTtaBuria BO3MOXHOCTU  AfS
peanus3aumm BHYTPEHHUX PECYPCOB W 3akpensieHnn npodpeccuo-
HanbHO 3HAYMMBbIX JIMYHOCTHbIX Ka4eCTB.
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PesynbTaTbl NPOBOAMMOIrO HaMKn 3KCNepUMEHTa rnokasasnm, 4YTo
LLEHHOCTHbIE OpUEeHTaunn PopMupyeTca 3Ha4YUTESNbHO MeLfeHHee,
4YyeM 3HaHUA Unn ymeHunda. Ecnm nnyHoCcTHble KadecTBa Yy 60MbLUNH-
CTBa YYaCTHMKOB K Hadany uccnefoBaHusi y)Xe B onpegerieHHOu
cTeneHun Obinu ccpopmMmnpoBaHbl, TO Takaa cneunduyeckaa xapakre-
PUCTUKA, KaK LEHHOCTHble OpMEeHTauunm Ham npunocb opmMmnpo-
BaTb MNPaKTU4YEeCKM C camoro Hadana. [o3ToMy Mbl He nomyYunu
CTPEMUTENBHON NO3UTUBHOW ANHAMUKM B MPOSABNEHUN OAHHOrO No-
KasaTens Ha nepBOM 3aTane HU B OAHOW M3 rpynn, y4acTBYHOLLUNX B
9KCrnepuMeHTe.

Ckopee Bcero, LeHHOCTHbIE OpPMEHTaLUMN OTHOCATCS, TaK Xe
Kak U NpodeCccmoHanbHO 3Ha4YMMblE€ NIMYHOCTHLIE KayecTBa, K TOW
rpynne HoBoobGpasoBaHUW, KOTOPbIE HakanMBakTCA NOCTENEHHO U
nposiBnaTCAa cnycts BpemeHsa. OgHako B xoge uccnegoBaHust Obl-
No YCTaHOBMEHO, 4YTO Haubornbllee BANAHME Ha dOpMMpPOBaHME
LLEHHOCTHbIX OpWeHTauuh OKasblBaeT MCMOfb30BaHME BCErO KOM-
rnriekca ycriosum.

OOHMM 13 camblX BaXHbIX coumarnbHO-gemMorpagouyeckux no-
KasaTenemn, xapakTepuayloLwmnx CTaTyC MEHELKEPOB, ABNAETCS Mo-
KasaTenb Bo3pacTa. TUNUYHbLIA POCCUNCKUA MeHekep KoHua XX -
Hayana XXI B. - yenosek B cpegHem oT 36 0o 45 net. B HacTosLwee
BpEMSA MOXHO OTMETUTb TEHAEHLUMIO K OMOJSIOXKEHUIO AAaHHOW KaTe-
ropum pykosogutesnen. 3HaudnTenbHOe 4YUCIIO MeHeKepoB npen-
cTaBfigeT rpynny Monoabix fitogen B sBo3pacte ot 26 fo 35 nert. bo-
nee Toro, nopsaka 7% MeHemKepoB COCTaBMAT MoOnoablie Noan B
Bo3pacTe a0 25 neT, B TO BpeMs Kak pykoBoauTenen ctapue 60 net
KpanHe mano. Bce aTo roBopuT O TOM, YTO B NMocriegHue rogbl npo-
n3owa cMeHa MOKOSIEHN B ynpaBneH4yeckoM Kopnyce B Poccuw.
Cam no cebe dakT 3HameHaTenbHbIA, C Janeko uaywmmm nocnea-
cTBnaAMU. [NaBHOE, Ha B3rNs4 aBTOPOB, 3aKNO4YaeTcs B TOM, YTO
OCHOBHasi Macca pykoBoauTenen ctana pykoBoguTensamu n npnob-
perna onbIT ynpaBfeHns y>Ke B HOBbIX PbIHOYHbIX YCIOBUSAX.

CoumanbHo-gemMorpaguyeckas TUMONOrMs POCCUMNCKUX PYKO-
BoauTenen Obina 6bl HenonHon 6e3 yyeta pasnuyui no nony. Co-
rMacHO CTaTUCTUYECKUM JaHHbIM Cpean COBPEMEHHbIX pyKoBOAUTE-
nen 3HaAYUTENbHYK A0S COCTaBAAT XeHLWUHbI. [aHHbIn doeHo-
MeH, 6e3ycrnoBHO, TpebyeT AONONHUTENBHOrO UCCNEeAoBaHUs, HO U
cenyac SCHO, 4TO couMnanbHO-3KOHOMMYEecKue ycnosusi B Poccum
nocnegHux net nopoaunu AoCTtaToMHO MHOMOYUCINEHHYIO, YCTONYM-
BYHO 1 NPOAYKTUBHYIO FEHEPAaLNIO XKEHLMH-PYKOBOAUTENEN.
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KakoBo obpasoBaHMe TUMUYHOTO POCCUMCKOro pykoBOAMTENS?
MNMopaBnsiowee Mx GONbLUIMHCTBO B kayecTBe 0a30BOro MMeET WH-
)XEHEepHO-TexHu4eckoe obpasoBaHue. BHe BCSAKOro COMHeEHMs!, 3TO
XOPOLLO NOArOTOBSIEHHbIE CNeunanmncTbl (MHXeHepbl, KOHCTPYKTOPHI,
TexHosnoru u 1.4.). PykoBoaAUTENSAMM OHU CTAHOBSTCS, Kak NpaBuio,
npopaboTaB Kakoe-TO BPeEMS Ha MHXEHEpPHbIX AOMKHOCTAX. MNonsaT-
HO, YTO paboTasi B 3TOM KayecTBe, OHU MPMOBpPETaloT OMbIT yrnpaB-
NEeHUs1 NPOM3BOACTBOM U PYKOBOAUTENSIMM Ha3HaA4alTCsH TONbKO
NOTOMY, YTO ycrellHee 1 ObiCTpee ApYrMx cneunanncToB 3TOT OnbIT
HakannmeatoT. OpgHako dyHAaMeHTanbHbIMKU  yrpaBreHYeCKUMU
3HaHMAMKN OHWM He obnapatoT. B nydwem cnyyae B nepuop obyude-
HWUS B BY3€ OHM MpocryLlany oqHOCEMECTPOBLIN Kypc MO opraHu3a-
UMM 1 yNpaBfeHno NPoM3BOACTBOM. XapaKkTepuayst POCCUNCKNX pY-
KOBOAUTENEN C TOYKM 3peHns obpasoBaHUs, HEOOXOAMMO OTMETUTL
TpW XapakTepHble 0COBEHHOCTM.
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